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PEAAKLUMOHHO / EDITORIAL

HoGBo
Havyano

m 2018 2. cnucaHue ,/koHo-

Muka“ nocmaBs HoBo Hauano B

cBosma ucmopus. CnucaHue-

mo Beue we ce usgaBa Ha gBa
esuka — bbazapcku u aHaAulcku, U we ua-
Au3a Ha gBa meceua. Taka onumom u Buk-
gaHusma Ha busHec Augepume u npegnpu-
emauume B Bbazapus we gocmuzam go
owe no-wupoka aygumopus.

Mo mpaguuus npe3 sHyapu npegcma-
Bumenume Ha busHeca cnogensm cBoume
ouakBaHus 3a npegcmoswama 2oguHa. Kak
we ce pa3BuBa ukoHomukama Ha cmpaHama
u kou ca npegusBukameacmBama npeg om-
genHume cekmopu, uememe B Hawus BusHec
komnac 2018.

MopBama nonoBuHa Ha 2018 2. e cneuuanHa 3a Boazapus
— cmpaHama Hu Beue noe npegcegameacmBomo Ha CbBema
Ha EBponeuckus cblo3 3a nopBu nbm omkakmo npe3 2007 2.
cmaHa noAHonpaBeH uneH. KakbB we e peanHusm npuHoc Ha
npegcegamencmBomo, komeHmupam Becena YepHeBa, gupek-
mop Ha codulckus opuc Ha EBponelckus cbBem 3a BoHWHa
noaumuka, u gunaomamoem Alobomup KlouykoB, gupekmop Ha
MHcmumyma 3a ukoHomuka u MmeXkgyHapogHU OMHOWEHUSI.

Om 2018 2. 3anouBame compygHudecmBo ¢ BAausmeaHama
mMeXkgyHapogHa naamdopma Project Syndicate, kosmo gaBa
gymama Ha Hau-BugHume noAaumuuyecku, ukoHomuuecku, 06-
wecmBeHu u akageMuyHU Augepu 3a aHaAu3 Ha akmyaaHu-
me 2nobanHu memu. B 6pos BkalouBame gBa komeHmapa om
cneuuanHomo usgaHue ,The Year Ahead 2018 — Hope Against
Rage“ - Ha Hocumens Ha HobenoBa Hazpaga 3a ukoHomuka
npod. koyzed Cmuenuuy 3a Bb3acmaroBsBaHemo Ha cBemoB-
Hama ukoHoMuka om peuecusma u Ha buBwus 6pumaHcku Mu-
Hucmbp-npegcegamen ToHu Baebp 3a poAsma Ha ueHmpu3ma
8 nonumukama.

Ha cmpaHuuume Ha cnucaHuemo paskasBame BgbxHoBsBa-
wume ucmopuu Ha ymBbpgeHu u cmapmupawu 6bazapcku u
uy>kgecmpaHHU npegnpuemMavu. B 6pos we Hamepume u MHO20
ugeu, koumo moke ga ca om noasa 3a pa3Bumuemo Ha Bawus
BusHec.

lpusmHo yemeHe u ycnewHa HoBa 2oguHa!

HEBEHA MMUPYEBA
2naBeH pegakmop

NEVENA MIRCHEVA
Editor-in-Chief

New
Beginning

rom 2018, Economy Magazine
sets a new beginning in its
history. The Magazine will
be issued in two languages
- Bulgarian and English, and will be
released in two months. Thus, the
experience and visions of business
leaders and entrepreneurs in Bulgaria
will reach an even wider audience.

Traditionally, in January,
representatives of the business sector
share their expectations for the coming
year. In our Business Compass 2018, you
can read how the country's economy will
develop and what the challenges before
the different sectors are.

The first half of 2018 is special for Bulgaria - our
country has already assumed the presidency of the
Council of the European Union for the first time since
it became a full member in 2007. Vesela Tcherneva,
Director of the Sofia office of the European Council on
Foreign Relations, and the diplomat Lyubomir Kyuchukov,
Director of the Economics and International Relations
Institute, comment on what the real contribution of the
Presidency will be.

From 2018, we begin our collaboration with the
influential international platform Project Syndicate,
which gives the floor to the most prominent political,
economic, public and academic leaders to analyse
current global topics. We include two comments from
the special edition "The Year Ahead 2018 - Hope
Against Rage" by the winner of the Nobel Prize in
Economics Prof. Joseph Stiglitz, for the recovery of
the global economy from the recession, and the former
British Prime Minister Tony Blair on the role of centrism
in politics.

On the pages of the magazine, we tell the inspirational
stories of established and starting Bulgarian and foreign
entrepreneurs. You will also find many ideas that can
help your business grow.

Enjoy your reading and have a successful new year!
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FToguHama e nog 3Haka
Ha eBponeuckomo Hu
npegcegamencmBo. buzHecom
uma no3umuBHu o4yakBaHus, a
“acmpoanosu npegBewaBam ma
- uga e kamo ky4e, koemo
' He cmou MUpPHO

‘The'year is under the
~_~sign of our European
rnc};i Businesses
have positive expectations,
astrologists predict
that it will be like a dog

~ that stay still
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TamsHa ABaweBa / Tatyana Yavasheva

oBama 2018-a Beue Aemu cbCc cmpawHa cuaa u goka-
mo HanpaBum npegBuxkgaHusma, ckopo we Bugum u
camume pesyamamu.
loguHama e nog 3Haka Ha kalouoBomo 3a Hawama
cmpaHa cvbumue - Bbazapckomo npegcegameacmBo Ha Co-
Bema Ha EC. Heka He npozHo3upame gaau mo we goBege go
peaAnHuU NoA3u 3a busHeca u3BbH umugkoBus edekm, a ga Ha-
npaBum Bcuuko BvamokHO ga nokakem Hau-gobpomo om Boa-
2apusi u BoamokHocmume 3a busHec. LLlaHcom e myk u ceza u
3amoBa u cn. MkoHomuka“ nogezomBu gBye3uuHomo u3gaHue
2YcnewHume komnaruu 2018, upe3 koemo ga npegcmaBu uBe-
ma Ha busHeca B8 Bvazapus.

EBponepcnekmuBu

Tasu 2oguHa we e kalouoBa npu ycBosBaHemo Ha eBpodoH-
goBeme u Heka pupmume ga ca akmuBHu, 3awomo npe3 2018-a
we 6bgam pasnpegeneHu ocHoBHUmMe cpegcmBa. OuakBa ce
ga 6vbge nocmaBeHo ygapeHue Ha nybAUYHO-YaCMHOMO napm-
HbopcmBo, Ho B mo3u npouec uma gBe cmpaHu, koumo mpsa6Ba
ga cu nogagam pvka. Temama 3a BausaHemo Ha Bovazapus 8
eBpo3oHama ocmaBa akmyanHa, kamo egHa yacm om busHeca
e ybegeH B noAsume om npucveguHsaBaHe BbB BaaymHus Cblos,
a gpyea uacm He Bukga ocobeHa uszoga Ha mo3u eman.

He camo po3oBu ouakBaHus

Ouwe npegkonegHo busHecbm bewe HenpusmHo cypBakaH ¢
no-Bucokume ueHu Ha enekmpoeHepausma. 3amoBa u noBeue
om noAoBuHama om yuyacmHuuume B 2oguwHOMO npoyyBaHe
cpeg uneHoBeme Ha Bvazapckama cmonaHcka kamapa ca Ha
Hokmu 3a pbcm Ha eHepa2uliHUMe UEHU, Ha ueHume Ha cypoBu-
Hume, Ha puckanHama u pez2yaamopHama mexkecm npe3 2018
2. MoBeuemo om npozHO3uMe ca yMepeHu UAU npegnasauBu,
kamo onmumu3smMbm npeobaagaBa.

Pacmex

EBponeuckama komucus ouakBa 6vazapckama ukoHomuka
ga npogbaku ga pacme cmabuAHo, creg kamo ombenssa He-
Aow poem npe3 2017-a. OcHoBHusim gBuzamen wie npogbAKu
ga e nompebaeHuemo kakmo Ha uacmHus, maka u Ha npaBu-
mencmBeHus cekmop. Om bBplokcen npegBuxkgam Bb3cmaHo-
BaBaHe Ha uHBecmuuuume, HO Hau-Beue ako ce yckopu ycBo-
fBaHemo Ha cpegcmBama om EC. M3Hocbm we npogonku ga
pacme, makap u ¢ no-6aBHu memnoBe. BusHecom B cmpaHama
cbwo uma ouakBaHus 3a no-Bucok pacmexk. Oedpuuumbm Ha
pabomHa poka we cb3gaBa guckomdopm u npe3 masu 20guHa,
koemo we Bausie u Bopxy Bb3HazpaXkgeHusima.

3Be3gume Bewadam

Acmpono3ume cbwo gaBam npoz2Ho3u u omnpaBsm npe-
gynpexkgeHus. Cnopeg xopa, koumo pasuumam HebecHume
3Hauu, 2018 2. obewaBa ga e ekcnao3uBHa u we npuAuva
Ha kyue, koemo He cmou mupHo. I mou kamo 2018-a e 2o-
guHa Ha XXbAmomo 3eMHO kyue, mo uwie e no-ckopo numoya,
omkoakomo xpucum nygeA. Onpegensm s kamo 2oguHa Ha

10

-y

he new 2018 is already flying with tremendous
power and while we are making predictions, we will
soon see the results themselves.

The year is under the sigh of the country’s key
event - the Bulgarian Presidency of the Council of the
EU. Let us not forecast whether it will bring real business
benefits beyond the image effect, but let us make everything
possible to show the best of Bulgaria and the business
opportunities. The chance is here and now, and that is
why Economy Magazine has prepared the bilingual edition
L~Successful Companies 2018, through which it presents the
best businesses in Bulgaria.
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napagokcume. Ts we e nogBracmHa Ha aaxumusma, kozamo
npomuBonoAokHocmume mMozam ga ce obeguHsm. Acmpo-
Ao3u yBepsBam, ue 2018 e npegonpegeAneHa ga HU Hayuu ga
6bgem 2ocnogapu.

loguHama Beue ce mbpkans no nbp3askama u yXk nucma-
ma e egHa 3a Bcuuku, a Bceku duHuwupa pasauuHo B kpas
u uma cBoume uHguBugyaAHu pesdyamamu. I mol kamo moBa
e 2oguHa Ha kyuemo, Heka cu npunomHum mBopgeHuemo, ue
>kuBomvm e kamo kyuewku Bnps2 - ako He cu Bogew,omo kyue,
cueHapusm Huko2a He ce npoMeHs.

Mpegnazame ouakBaHuama u npozHo3ume Ha 6usHec Au-
gepu om pa3auuHu cpepu Ha ukoHomukama.

Euro Perspectives

This will be a key year for the absorption of Euro funds
and the companies must be active since the main resources
will be allocated in 2018. An emphasis is expected to be
placed on the public-private partnership, but there are two
parties in this process that have to shake hands. The subject
of Bulgaria’s entry into the Euro zone remains of interest,
and one part of the business sector is convinced of the
benefits of joining the currency union, while the other does
not see a particular gain at this stage.

Not Only Pink Expectations

Even before Christmas, the business sector was
unpleasantly surprised with higher electricity prices. That is
why more than half of the participants in the annual survey
among the members of the Bulgarian Industrial Association
are on their toes about an increase in the electricity prices,
raw material prices, fiscal and regulatory burdens in 2018.
Most of the forecasts are moderate or cautious, and optimism
is predominant.

Growth

The European Commission expects the European
economy to continue growing steadily, after it showed a
good increase in 2017. The main drive will continue to be the
consumption both of the private and the government sector.
Brussels predicts recovery of investments, but mostly, if the
absorption of EU funds is accelerated. Export will continue
growing, although at a slower pace. Businesses in the
country also have expectations of higher growth. The deficit
of workforce will create discomfort this year, too, which will
affect salaries.

The Stars Forebode

Astrologers also provide predictions and warn. According
to people who read the sky sighs, 2018 promises to be
explosive and will be like a dog that cannot stay still. And
since 2018 is the year of the Yellow Earth Dog, it will more
likely be a pit bull, than a humble poodle. They define it as
the year of paradoxes. It will be under the power of alchemy,
and opposites may unite. Astrologers assure that 2018 is
predestined to teach us to be rulers.

The year is already rolling and, supposedly, the track is
the same for all, but everyone finishes differently and has
their individual results. And since this is the year of the Dog,
let us remember the saying that life is like a dog sled - if you
are not the leading dog, the scenario never changes.

We suggest the expectations and forecasts of
business leaders from different spheres of economy.
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Hegocmuevm Ha kagpu e
cnupaykama 3a pacmexka, a
npobremvm MoXke ga ce peuwu
camo ¢ agekBamHa gvprkaBHa

noaumuka

FORECASTS

Kupun JomycuueB, npegcegamen Ha KoHpegepayuama
Ha pabomogameAume u uHgycmpuaauume 8 boazapus:

OuakBam pvcm Ha uHBecmuyuume

OuakBam pvcm Ha uHBecmuuuume 3a
2018 2., 3awomo ukoHomukama BopBu go-
bpe, penymauusma Ha cmpaHama Hu kamo
UHBecmuUUOHHa gecmuHauus ce nogobpsBa.
B KPVB omgaBHa He npaBum pasauka mekgy
uykgecmpaHHu u MmecmHu uHBecmuuuu, 3awo-
mo MecmHusim kanumana Beue e gocmambuHo
ykpenHaa, a uma u Bv3amokHocm ga ce puHaH-
cupa u om yy>Xkgu U3moyHuuu.
PagBam ce, ue ycnsxve ga
omxBbpAaum Bemomo Ha npe-
3ugeHma Bobpxy 3akoHa 3a
koHuecuume u mou e B cuna
Om HavyaAOmo Ha masu 20gu-
Ha. ToBa e siceH cugHaA 3a
uHBecmumopume, ue e HaAu-
ue owe eguH npaBeH uHcmpy-
MeHm, koumo ga 2apaHmupa mexHume Baoxke-
HUs 32 gbAbe nepuog. 3a npbB nbm we boge
BvBegeH u geicmBaw, MexaHU3bM 3a NnybAuY-
HO-uacmHo napmubopcmBo, koumo we no3Boau
Ha gbpkaBama u Ha obwuHume ga nokaHam
UHBECMUUUOHHU napmHbopu mam, kegemo go-
ceza moBa 6e maby.

3a KPUB e HenpuemAuBo 06sB8sBaHemo Ha
kpbcmoHoceH noxog cpewly camMama uges Ha
npuBamusauusma kamo cnacumeAeH nAaH 3a

danupanu ueHmpanHo-naaHoBu ukoHomuku u
kamo aHzakumeHm Ha cmpaHama Hu, noeaa
npe3 90-me 2oguHuU kbm nasapHa ukoHomuka.
CUAHO NpUMECHUMEAHU Ca U HamepeHusma 3a
npomMeHu B koHcmumyuusma, koumo ga 06s8sam
3a HUWOXKHU OCHOBHUME cmvbAboBe Ha lopu-
chpygeHuusma, 3anokeHu owe om Pumckomo
npaBo. OmpuuaHemo Ha gaBHocmma kamo
ocHoBeH enemeHm om moBa npaBo 20Bopu 3a
moBa koako cuaHo e >kenaHuemo 3a penpuBa-
mus3auusi, kamo npegu moBa ce MuHe npe3 Ha-
UUOHaAuU3auus.

LLle omkpos owe eguH momeHm, BaxkeH 3a
bbazapckama ukoHomuka. YaeHoBeme Ha KPVIB
NOCMOSIHHO HU UHdOpMUpam, Ye Hegocmuzbm
Ha xopa He e camo B ceazveHma Ha kBaauduuu-
paHume u BucokokBaAudpuuupaHume kagpu, a u
B cpegHomo HuBo u gopu kbgemo He ce ucka
HukakBa kBanudukauus. Emo 3awo pocmom,
koimo go mo3u momeHm ocuzypsiBame kamo
omaoBopHU npegnpuemayu u uHBecmumopu,
Beue ompassBa makcumanHomo ,uscmuckBa-
He" Ha HaAuuHume pecypcu. Ommyk HacemHe
6e3 agekBamHa gopkaBHa noaumuka mpygHO
Mokem ga ouakBame no-Bucoku HuBa Ha ukoHo-
Muuecku pacmex. BusHecom ucka npegBugu-
MOCM U sicHa cmpameausi 3a Gbgeuwemo.

Kiril Domuschiev, Chairperson of the Confederation of Employers and Industrialists in Bulgaria (KRIB):

| expect growth in investments

| expect growth in investments in 2018, because the economy
is doing well and the reputation of our country as an investment
destination is improving. We, at KRIB, have not been making any
differentiation between foreign and local investments for a long
time, because the local capital is already strong enough and has
the opportunity to be financed by foreign sources. | am glad that
we managed to override the President’s veto on the Concessions
Act, and it has been in force since the beginning of the year. This
is a clear sign for investors that there is another legal instrument
that guarantees their investments for a long period. For the first
time, an effective mechanism for public-private partnership will
be introduced, which will allow the state and the municipalities
to invite investment partners on places, where until now it has
been a taboo.

For KRIB, it is unacceptable to announce a crusade
against the very idea of privatization as a rescue plan
for bankrupt centrally planned economies, and as an
engagement of our country, which threaded the path
of market economy in the 1990s. The intentions for
constitutional changes that would invalidate the
fundamental pillars of jurisprudence as laid down in
the Roman law are also very worrying. The denial of
legal prescription as a fundamental element of this law
speaks of how strong the desire for re-privatization is,
by going through nationalization before that.
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The staff shortage
is a hindrance for
growth, and the
problem can only
be solved with an
adequate state

I will outline something else that is important for the Bulgarian
economy. The members of KRIB are constantly informing
us that the shortage of people is not only in the segment of
qualified and highly qualified staff, but also at the middle level,
and even where no qualification is required. That is why the
growth that we are now providing as responsible entrepreneurs
and investors is already reflecting the maximum ,squeezing“ of
available resources. From now on, without an adequate state
policy, it would be hard to expect higher levels of economic
growth. Businesses require predictability and a clear strategy
for the future.
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KoHcoAugauuama,
onmumu3sayudama, nocmuaaHemo

Ha cuHepeud we e B

Ha Hamucka 3a HamanraBaHe Ha
pasxogume u 3apagu pacmdaujume

peayrauuu

H.u.H. OzHaH [JoHeB, usneAHUMeAeH gupekmop u npegcegamen
Ha CvBema Ha gupekmopume Ha "Cogpapma" AL:

Llle uma usHeHagu 6 pasBumuemo
Ha cBemoBHama ukoHomuka

B Hawama uHgycmpus omHoBo npegcmo-
sm pa3vecmBaHus 8 cBemoBeH mawab, kou-
mo ouakBame ¢ uHmepec. Ha gHeBeH peg e
koHcoAaugauusma, onmumusauusma, nocmuaa-
Hemo Ha cuHepzus. Bcuuko moBa e 8 omzoBop
Ha Hamucka 3a HamansBa-
He Ha pasxogume u 3apagu
pacmsawume peayAauuu.

Cneg ekcnaHsusma Ha
Codapma pyn npes 2017 2.
cea2a Hu npegcmou ga nog-
peguM, ga cmabuAusupame
u kanaausupame getiHocm-
ume, kamo Bkalouum u Ho-
Bume uneHoBe Ha 2pynama.
MpogbakaBame ¢ koHcoAU-
gauusma, kamo 3a BAuBaHemo Ha YHudapm ALl
8 Codapma ALl uakame cmaHoBuwemo Ha KQH.
BcbwHoem ga cu uHoBamuBeH e eguHcmBeHu-
Am HayuH ga ycneew B gHewHo Bpeme. OuHa-
Mukama gaBa waHc camo Ha Hau-2bBkaBume,
Hal-usobpemameAHume U Hal-nOCMOSHHUME
BvB Bcaka cdepa, busHecbm He npaBu uskalo-
yeHue. PewaBawu ca gopu mankume uHoBa-

omeoBop

uuu, ype3 koumo cmaBaw no-epekmuBeH uau
pasbuBaw cmamykBomo. [lpe3 caegBawama
20guHa we bvge BakHo ga ,hogpegum gBopa
cu“, 3awomo 3a kpamko Bpeme 20 paswupuxme
u Bkapaxve gocma HoBu Hewa. Bcako om max
mpabBa ga Hamepu Hau-gobpomo cu macmo,
xopama mps6B8a ga ce cpabomsam, ga chpopmu-
pam HoBu ekunu, cAeg npomMeHume mpsbBa ga
onmumu3upamMe busHec npouecume.

B pa3Bumuemo Ha cBemoBHama ukoHomu-
ka ouakBam usHeHagu. Bcuuko ce npomeHs
moakoBa 6bp30, ue Beue e MHO20 MpygHO ga
ce npaBsm npozHo3u. EguH om Hegocmamb-
uume Ha a2nobanHama ukoHomuka e, ve Bpbs-
kume cBemkaBuuHo npegaBam HezamuBume
vexkgy komnaHuu, gopkaBu, koHmuHeHmu.
Beue omgaBHa cme 3abpaBuau unlosusma 3a
usonauus u cuzypHocm u 3amoBa kakBomo
U ga ce cAyyu, MokeM ga cMe cuzgypHu, ye B8
egHa UAu gpyaa cmeneH we Hu 3aceaHe. Kamo
ce uma npegBug u HapacmBawusm 6pou He-
npegckasyemu noaumuuu, Mu ce ucka ga com
no-koHcepBamuBeH B npozHO3uMe U ymepeHo
npegnasuB.

Ognyan Donev, Doctor of Economics, Executive Director and Chairperson of the Board of Directors of Sopharma AD:

There will be surprises in the development of the global economy

In our industry, there will be shifts at global again that we
are expecting with interest. Consolidation, optimisation and
synergy are on the agenda. All this comes as a responses to
the pressure for cost reduction and because of the growing
regulations.

After the expansion of Sopharma Group in 2017, we are now
to arrange, stabilize and channel our activities by including the
new members of the Group. We continue with the consolidation,
and for the merger of Unipharm AD into Sopharma AD we are
awaiting the opinion of the Financial Supervision Commission.
Actually, to be innovative is the only way to survive nowadays.
Dynamics gives a chance only to the most flexible, the most

ingenious and the most consistent in every sphere; the business
sector is not an exception. Even the smallest innovations that
make you more effective or break the status quo are decisive.
Next year, it will be important to ,put our house in order”, because
we expanded and introduced many new things for a short period
of time. Everything has to find its best place, people have to
learn to work together, new teams have to be formed, and after
the changes, we have to optimise the business processes.

| expect surprises in the development of the global economy.
Everything changes so fast that it is very hard now to make
predictions. One disadvantage of global economy is that
connections transmit negatives among companies, countries
and continents with the speed of lightning. We have
long forgotten the illusion of isolation and security, and
that is why whatever happens, we can be sure that it
will affect us to some extend. Considering the growing
number of unpredictable politicians, | want to be more
conservative and moderately cautious in my forecasts.

Consolidation, optimisation and
synergy will come as a response
to the pressure for cost reduction

and because of the growing
regulations

13



il
=

[TPOIrHO3M | FORECASTS

LuaHa CmegaHoBa, ynpabraBauw, gupekmop Ha pa3BouHume ueHmpoBe Ha
VMware 3a Boazapusa u EMEA u gupekmop 6usHec pa3Bumue 3a uHmezpupaHu
npogykmu u peweHus Ha VMware 3a EBpona:

U3au3zam HOBu npogykmu u peweHus

OuakBame oule no-6bp3o pa3Bumue Ha
MHmepHem Ha Hewama (loT) u Ha ymHume
ycmpoucmBa u mexHonozuu. ToBa Hanaza ga
NPOMEHUM HauuHa, no kolmo 2aegame Ha UeH-
mpoBeme 3a gaHHU U Ha nybAuuHume obaa-
uu. e ce usuckBa cv3gaBaHemo Ha Mukpo-
ueHmpoBe 3a gaHHu. Te we ca B8 6ausocm go

8 nopmdoauomo, koemo npegnaza. Llle pas-
BuBame npoekmu B chepama Ha obrauHume
MEeXHOAO2UU, Cu2ypHocmma, gucmpubymu-
paHume cucmemu, Bogewu 3a uHgycmpusma
HanpaBaeHus kamo l0oT u MawuHHO obyueHue
(Machine learning). Pabomum no nomeHuuaa-
HO HOBu npogykmu u peweHus 3a Hau-pasAuY-

ymMHUme ycmpoucmBa, Hanpumep BbB
OuakBame owe No-6bP30  ymHume dabpuku 3a npousBogemBo

pasBumue Ha MHme/oHem uAu 8 aBmomobuAaume, U He camo we
aHaAausupam cBoeBpemeHHO UuHdop-

Ha Hewama u Ha yMHUME  yayusma om ymHume ycmpotcmBa,

ycmpoacmBa u HO U we npegnpuemam aBmomamusu-
MexHOAO2UL paHu geucmBusi Ha masu 6asa. Ako ¢

HaBAu3aHemo Ha nybAuuHUME obAauu
Bugsxme 2o0AIMa UeHMpaAusauus Ha
uHppacmpykmypa, NpuAOKEHUSs U gaH-

Hu, mo ¢ pa3Bumuemo Ha loT we Bugum HoBa
BbAHA Ha geueHmMpaAu3upaHe Ha pecypcume.
VMware BbA2apus wie npogbAku ga pacme
no omHoweHue Ha Bceku npogykm u ycayea

Hu cekmopu.

AHanuszom Ha BACKOM couu, ue codpmy-
epHama uHgycmpus npogbakaBa ga pacme
¢ gByuudpeH memn. MocmuzHamume pekop-
gu obave ce ozpaHuvaBam om Hegocmuza Ha
kBanuduuupaHu xopa. 3amoBa we cbgelucm-
Bame 3a pasBumuemo Ha Gbgewomo nokone-
Hue IT cneuuaaucmu. BvB VMware Boazapus
npuBauyame maaasimu om usA cBsam ¢ Bbamoxk-
Hocmume 3a paboma no BucokomexHoAO2UYHU
npoekmu ¢ 2A06aneH NPUHOC U pasHoobpasHu
npozpaMu 3a AUYHOCMHO U NPOdecuoHanHO
pa3Bumue. Lleama Hu e ga gocmuzgHem nopm-
doauo om 1 MApg. gonapa go HAKOAKO 20gUHU.

Diana Stefanova, Managing Site Director EMEA R&D & Strategic Business Development:

New products and
solutions to be introduced

We expect an even faster development of the Internet of Things
(loT) and smart devices and technologies. This will make us rethink
the way we look at data centres and public clouds and it will require
the establishment of micro data centres. They will be closer to smart
devices, for example, in smart production factories or automobiles,
and they will not only analyse information from smart devices in
real-time, but will also take automated actions on this basis. If, with
the introduction of public clouds, we saw large centralization of the
infrastructure, applications and data, with the development of loT we
will see a new wave of decentralization of resources.

VMware Bulgaria will continue the growth of each product and
service in its portfolio. We will develop projects in the areas of cloud
technologies, security, distributed systems, leading industry trends,
such as loT and Machine Learning. We are working on potential new
products and solutions for various sectors.

The analysis of BASSCOM indicates that the software industry
continues growing at a two-digit pace. However, the potential for
growth is limited by the shortage of qualified people. That is why we
will support the development of the future generation of IT specialists.
We, at VMware Bulgaria, attract talents from all over the world with
the opportunity to work on
high-tech projects with global
contribution and  various
programs for personal and
professional development.
Our goal is to reach a
portfolio of USD 1 billion in a
few years.

We expect an even
faster development of
the Internet of Things
and smart devices and

technologies
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YgobcmBomo Ha

npegnazaHume npogykmu Bce

noBeue 3aBucu om uHoBauyuu
u napmHupaHe ¢ puHmex

komnaHuume

WauaH leopeueB, enaBeH usnvaHUMeAeH gupekmop Ha
Boaeapo-amepukaHcka kpegumHa 6arka (BAKB):

KoHcoAaugauyuama Ha 6ankoBus
cekmop we npogonXku

Mpo2Ho3ume mu 3a 2018 2. ca no3umuB-
Hu. MpegBukgam 6aHkoBusm cekmop ga oc-
maHe cmabuneH u akmuBume B 6ankoBama
cucmema ga npogbakam ga pacmam. Le ce
yBeAauuaBam kpegumume 3a ¢pupmu u 3a goma-
kuHcmBa. OuakBam npouecbm
no koHcoaugauus Ha bankoBus
cekmop ga npogonku. BaxkHo
e ga Bugum koHcoaugauus u
cpeg bankume BvB Bmopa
epyna. Camo maka kaueHmu-
me we noAyyam gobaBeHa
cmouHocm. A U peaAHoCcmu-
me ca makuBa - Hau-mankume
baHku we noHacam Hau-mexkko Hamucka Ha
peaynauuume u koHkypeHuusma. [duaumanHu-
am 6aHkoB opuc u nocmosHHUAM koHmakm ¢
H6ankama Bce noBeue we gomuHupa npu 06-
cAykBaHemo Ha kaueHma. YgobcmBama Ha
npegaazaHume npogykmu 3aBucsm om uHo-
Bauuu u napmHupaHe ¢ ¢uHmex komnaHuu-
me. QuHaHcoBo mexHoAo2UUHUME koMNnaHuu

3acunBam onumume cu 3a ,0omxanBaHe“ om
6aHkoBus busHec, kamo neveasm ¢ ygobecmBa
u ueHa. Ho Bwkgawme, ue pezyramopume Beue
ce Banekgam B geuHocmma Ha Bcuuku 2one-
MU komnaHuu 3a OHAAUH ycayeu. MocmaBsm
um Bonpocu u 2u gopkam om2oBopHuU 3a msx-
Hama getHocm. OuakBam pasnpocmupaHemo
Ha peayrauuume u Bopxy msx ga kamaausupa
cbmpygHuvecmBomo Mexgy banku u puHmex
komnaHuu.

Mma cumnmomu pecmovm Ha BBIT ga npo-
gonku, kakmo u cnagbm B8 6e3pabomuuama,
HO npu noAaumuyecka cmabuaHocm. Huckume
AuxBu cowo we ca pakm u npe3 2018 2., HO
e BaxkHo ga cme 2omoBu 3a nepuoga Ha no-
Bucoku AuxBu. LLle usgbpkam Au Bcuuku Ha
msx? OueHsBaAu Au cme agekBamHo Hue, 6aH-
kepume, 6ydpepume Ha kaueHmume? Pokycu-
paHemo Hu B gageH cekmop He e Au goBeno ga
npekaneHo onmumucmuyHu ouakBaHus u He-
pa3ymHu ueHu Ha akmuBume uau uskpuBsBaHe
Ha ueHama Ha kpeguma 8 cekmopa?

llian Georgiev, CEO of Bulgarian-American Credit Bank (BACB):

The consolidation of the
banking sector will continue

My forecast for 2018 is optimistic. |
expect the banking sector to remain
stable and assets in the banking system
to grow. The loans for companies and
households will increase. | expect the
consolidation process of the banking
sector to continue. It is also important
to see consolidation among the banks
in the second group. This is the only way
for customers to receive added value.
And in reality the smallest banks will
suffer the most by the pressure of the
regulations and competition. The digital
bank office and the constant contact
with the bank will increasingly dominate
customer service. The convenience
of the offered products depends on

The convenience of
the offered products is
ever more dependent

on innovations and

partnerships with fintech
companies .

innovations and partnerships  with
fintech companies. Financial technology
companies, however, intensify their
attempts to “have a bite” from the banking
business winning over by conveniences
and price. But we see that regulators
are already looking into the activities of
all on-line services leading companies.
They are subject to interrogations and
are held responsible for their activities.
| expect this extension of regulations,
additionally, to catalyse the cooperation
between banks and fintech companies.

There are signs that the GDP growth
will continue, as well as the decline in
unemployment, but only in case of
political stability. Low interest rates will
also be a factin 2018, but it is important to
be prepared for a period of higher rates.
Will everybody withstand the interest?
Have we, the bankers, adequately
assessed the buffers of customers? Has
our focus on a certain sector led to an
exaggeratedly optimistic expectations
and unreasonable asset and to distortion
of the loan price in the sector?
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JeompedguHe AL Beue He pazyuma
camo Ha bvAeapckus naszap, a mvpcu
BvamoxHocmu 3a gocmalBku B gpyau

gvpXkalBu

FORECASTS

OuakBaHusma mu 3a pasBumuemo Ha BbA-
2apckama ukoHomuka npe3 masu 2oguHa ca
cbobpaseHu u ¢ npozHo3ama Ha CBemoBHa-
ma baHka 3a pbcm om 3,9% -
cmabuAaHo HUBO Ha uHBecmuuuume, poCmbm
Ha usHoca ga npogbaku, a nompebAaeHuemo
Ha gomakuHcmBama ga ce yBeauuaBa. 3anna-

ga e Haauue

mume u 3aemocmma 8
Boacapus we ce noBu-
waBam. Hegocmuzom
Ha kBaauduuupaHu ka-
gpu Bogu go yBeauuaBa-
He Ha Bvb3HazpakgeHu-
ama Ha kauecmBeHume
cAykumenu, koumo ca

ce gokasaAu CbC 3HaHUs U ymeHus npeg cBou-
me pabomogameAu u cmaBam Bce no-ueHHuU
3a Hac. Pbcmbm Ha ukoHomukama obave Hava
kak ga bvge nocmuzHam, ako Auncama Ha
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Ivan Vutov, Executive Director of Geotrading AD:

| see good prospects for mining
and construction companies

My expectations for the development of the Bulgarian
economy this year are also in line with the World Bank

forecast for growth of 3.9% - stable level of
investments, growth of exports, and increase
in  households’ consumption. Salaries
and employment in Bulgaria will rise. The
shortage of qualified personnel leads to an
increase in the salaries of quality employees
who have proved their knowledge and skills
before their employers, and become more
and more valuable to us. However, the growth
of the economy cannot be achieved if the

lack of personnel continues to deepen. Geotrading AD is a
trading company that is partnering with the largest mining and

16

Geotrading AD no
longer relies only on the
Bulgarian market, but is

also looking for supply
opportunities in other
countries

countries.

VBaH BymoB, usnovaHumeneH gupekmop Ha ,feompetguHe® AL:

Buxkgam goopu nepcnekmuBu 3a
gobuBHume u cmpoumeaHume komnaHuu

kagpu npogbAku ga ce 3agbabouaBa. ,feom-
peuguHe Al e mbpzoBcka komnaHus, kosmo
€ napmHbop Ha Hal-20AeMume MUHHOgObuB-
HU U cmpoumeAHu komnaHuu B cmpaHama.
3a me3u gpykecmBa 2017 2. e no-ychewHa
8 cpaBHeHue c¢ 2016 2. [JobuBHume komna-
Huu omuyumam no-Bucoku npuxogu 3apagu
no-Bucokume gobuBu u no-gobpume UeHU Ha
memanume. OuakBaHusma 3a 2018 2. ca obe-
Mume Ha geluHocmume Ha MUHHOgO6UBHUME
u cmpoumenHume komnaHuu ga ce yBeauua-
Bam. Taka u mbpzoBckume komnaHuu, koumo
UM gocmaBsm mMawuHu u obopygBaHe, Cbwo
we omuemam noBeue cgenku u yBeAauueHue
Ha obopomume. Oopka ga ombenexka, ve le-
ompeuguH2“ Al Beue He pa3uuma camo Ha
nomeHyuana Ha bbazapckus nasap, a npezo-
Bops ¢ 2onemu komnaHuu 3a gocmaBku 8 gpyau
gopkaBu.

construction companies in the country. For these enterprises,
2017 was more successful than 2016. Mining companies

report higher revenue because of the higher
extraction and the better metal prices. It
is expected that the volume of activities
of mining and construction companies will
increase in 2018. Thus, trading companies,
supplying them with machines and
equipment, will also report more transactions
and an increase in turnover. | would like to
note that Geotrading AD no longer relies only
on the potential of the Bulgarian market,

but also negotiates with large supply companies in other



3emegenckume npousBogumenu
Beue mvpcam armepHamuBHU
cnocobu 3a puHaHcupaHe Ha

getdHocmma cu

He ouakBam cvouwecmBeHu npomeHu B8 cek-
mopa npe3 masu 2oguHa. Ta we 6bge no-cko-
po nepuog Ha usvakBaHe 3a Gbazapckume
3emegencku cmonaHu 3apagu hpegcmoswume
Hacoku 3a pa3Bumue, koumo uie bbgam 3ano-
»keHu B npoekma Ha HoBa Obwa ceackocmo-
naHcka noaumuka Ha EC caeg 2020 2. Tesu
Hacoku we 6vgam koHkpemusupaHu npe3
Bmopomo noayzogue Ha 2018 2. u BeposmHo
we noBaussm Ha cekmopa B
Boazapus. YnpaBasBawume
mps6Ba ga HanpaBam u koH-
kpemHu cmbnku 3a npeogons-
BaHe Ha mpauHO ycmaHoBeHu
npobaemu B cekmopa, kamo
pa3nokbcaHocmma Ha 3emsma
U AOWIOMO CbCMOsIHUE Ha HAanOUMEeAHUME cuc-
memu.

3emegenckume npousBogumenu BbB Bce
no-2oAiMa cmeneH ocb3HaBam Beposmuocm-
ma cybcuguume 3a 3eMegeAue ga Hamanesm

CBemaa BoaroBa, usnvaHUMeAeH gupekmop Ha "AzpuoH QuHaHc”:

Be3 cowecmBeHu npomeHu 8 a2pobusHeca

u Beue 3anouHaxa ga mvpcsm aamepHamuB-
HU cnocobu 3a ¢uHaHcupaHe Ha geuHocmma
cu. Puckbm om 6bgewomo ozpaHuuaBaHe
B HOMUHaAHO u3pakeHue Ha gupekmHama
¢duHaHcoBa nogkpena om EC, om kosmo ca
cunHo 3aBucumu, kapa depmepume ga 3ana-
2am Ha no-epekmuBHo u edpukacHo ynpaBne-
Hue Ha cobcmBeHume um pecypcu. Te umam
Hykga om ampakmuBHa aamepHamuBa Ha
6aBHomo mpaguuuoHHo kpegumupaHe om
baHkume. Bce noBeue 3emegencku cmonaHu
muvpcsam duHaHcoBume npogykmu Ha ,A2puoH
QunaHc®, nopagu moBa, ue me omzoBapsam
MOYHO Ha mexHume HyXgu u usuckBaHus,
kamo obaekueHama npouegypa 3a kaHgu-
gamcmBaHe u ycBosiBaHe Ha ¢puHaHCUpaHemo,
2bBkaBu ycnaoBus Ha noasBaHe u nozacsBaHe.
KomnaHusima nosHaBa gobpe ocobeHocmume
Ha 3emegenckus busHec u paspabomBa HoBu u
Bce no-ampakmuBHu ¢puHaHcoBu npogykmu 3a
3emegeAnckume cmonaHu.

Svetla Boyanova, Executive Director of Agrion Finance:

No substantial changes in the agrlbusmess

| do not expect substantial changes in the
sector this year. It will be more of a waiting period
for Bulgarian farmers, because of the forthcoming
development guidelines that will be set out in the
project for a new EU Common Agricultural Policy
after 2020. These guidelines will be specified in the
second half of 2018, and will probably affect the
sector in Bulgaria. Governors must take certain steps
to overcome the persistent problems in the sector,
such as land fragmentation and the bad condition of
the irrigation systems.

Farmers are more and more aware of the possibility
of decrease in subsidies, and are already looking for
alternative means for funding their activity. The risk
of future limitation of the direct financial support of
the EU, on which they
are highly dependent,
leads farmers to rely
on more effective and
efficient management
of their own resources.
They need an attractive
alternative to the slow
traditional bank loans. More and more farmers
demand the financial products of Agrion Finance
because they meet their needs and requirements
precisely, and because of the simplified application
and absorption procedure, and the flexible terms of
use and repayment. The company is well aware of the
peculiarities in the agricultural business and develops
new and more and more attractive financial products
for farmers.

Farmers are
already looking for
alternative means

for funding their
e QCHVItY e
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,LCmomaHa VIHgecmpu”

FORECASTS

AnekcaHgop ArekcaHgpoB, usnovAHuUmeneH gupekmop Ha ,CmomaHa ViHgocmpu”:

3agaBa ce cuaHa 2oguHa
3a cmomaHogobuBa

OuakBam 2018 2. ga e npogbakeHue Ha
2017-a, koamo bewe gobpa 3a cmomMaHogobu-
Ba. Bukgam Bvaxogswa meHgeHuus, Bb3moxk-
Hocmu 3a HapacmBaHe Ha npou3BogcmBomo
U 3a nogobpsBaHe Ha nasapHume ycaoBus B
EBpona. 3a ,CmomaHa UHgocmpu“ ce ouakBa
no-2onsm ekcnopm B EBponeuckus
cblo3. Ha nosumuBHama meHgeHuus
8 pasBumuemo Ha cmomaHogobuBa

nogobpaABa kauyecmBomo Ha  Bausue okasBam gBa koMnoHeHma:

npogykuusama u ce eomBu
ga usnese Ha asuamckus

nasap

npogbakaBawomo geucmBue Ha aH-
mugbmnuH2oBume muma, koumo EC
Hanoku 3a kumauckama cmomaHa,
kakmo u cbkuBsBanemo Ha eBpo-
neuckama ukoHomuka. o 2016 .
BoAzapus bewe cpeg mankomo gbp-
»kaBu, 8 koumo ukoHomukama beaexkewe cpaB-
HUMeAHO gobbp pbem, a B gpyaume cmpaHu 8
EC pacmexkom 6ewe okono Hyaama uau Manko
Hag Hes. Ceza Bv3xogawusm mpeHg 68 EBpo-
cbloza npugobuBa no-acHU uamepeHus, a moBa

kamo aokomomuB we Bogu u Hawama ukoHo-
Muka kbM no-6vp30 pasBumue.

LCmomaHa VHgecmpu“ npogbakaBa napm-
HbopcmMBomo cu ¢ Bmopus N0 20AeMUHa INOH-
cku koHuepH Daido steel. TexHu cneuuaAucmu
Hu koHcyamupam kak ga nogobpum kauecmBo-
mo u Beue uma pesayamamu. 3a Hac e BaxkHo
ga npousBexkgame Bce no-kauecmBeHa cmo-
MaHa 3a eBponelckus nasap. Ho ce HagsBam
ga usneseM U Ha asuamckus nasap, pasbupa
ce, ¢ nomowma Ha Daido steel.

HezamuBeH edekm Bopxy pacmexka Ha
cmomaHogobuBa bu MozbA ga golige om pes-
ku nasapHu cpuBoBe — moBa moke ga e om
npomeHu B gaHbuyHama u MmumHuyeckama no-
aumuka uau 8 nasapHama koxloHkmypa. Psazko-
mo noBuwaBaHe Ha ueHama Ha enekmpoeHep-
2usma B Boacapus cowo Bause HezamuBHo.
Bcaka cmomunka, gobaBeHa B ueHama Ha
moka, omHemMa cmomuHka om Hawus uHaH-
coB pesyamam.

Aleksandar Aleksandrov, Executive Director of Stomana Industry:

It will be a strong year
for the steel industry

| expect 2018 to be a continuation
of 2017, which was a good year for
the steel sector. | see an upward trend,
opportunities for increase in production
and for improvement of market conditions
in Europe. More exports to the European
Union are expected for Stomana Industry.
Two components influence the positive
trend in the development of the steel
sector: the continued imposition of anti-
dumping duties imposed by the EU on Chinese steelp and the revival of
the European economy. Until 2016, Bulgaria was among the few countries
where the economy had a relatively good growth, while in other EU
countries, the growth was about zero, or slightly above it. Now, the upward
trend in the EU gets a clearer dimension, and this, like a locomotive, will
lead our economy to a faster development.

Stomana Industry continues its partnership with the second-largest
Japanese concern - Daido Steel. Their specialists consult us on how to
improve our quality, and we are already seeing results. It is important for
us to produce steel for the European market with ever improving quality.
However, | hope that we can go out to the Asian market, of course with the
help of Daido Steel.

A negative effect on the growth of steel production could result from
sharp market failures that may be due to changes in tax and customs
policy, or the market situation. The sharp rise in the electricity price in
Bulgaria has a negative effect. Every cent added to the current price takes
a cent of our financial result.

Stomana Industry
improves the
production quality
and is preparing to
go out to the Asian
market
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MkoHomuueckume noka3amenu Ha usinama
eBponeucka ukoHomuka ce gBwkam Hazope
U Hau-BeposmHO masu meHgeHuus we npo-
gbAKU U Npe3 masu 20guHa, cmu2a ga Hama
noAumuyecku cvbumus, koumo ga xBbpaam

Heqocmuzbm Ha kaaou we csHka Bbpxy ukoHomuka-

g gpu w ma. A wom eBponetckama

6AuAe 3a BbBexkgaHemo Ha ukoHomuka benexku pocm,

noBeue uHoBauuu, koumo mo ce ovakBa u borzap-

B ckume mpaHcnopmMHO-AO-
cbgeticmBam 3a noBuwabaHe Ha

— npou3BogumerHocmma e

2UCMmuUYHU komMnaHuu cowo
ga nocmuzgHam no-Bucoku
pesyamamu Ha mo3u na-
3ap. Bvbazapckama ukoHo-
muka ce pa3BuBa c gobpu
memnoBe u ouakBaHusma 3a HeuHomo pa3Bu-
mue cbwo ca nosumuBHu. Cpeg onacHocmu-
me, koumo moke ga noBaussm HezamuBHO Ha
Hawus cekmop, e kak 8 EBponeuckus napaa-
MeHm wie npomekam npezoBopume 3a MNakem
,MobuAHOCM* U gaAau moBa we NOMO2HE, UAU
we nonpeuu Ha ueaus ompacoA. Qakmop 3a

Xpucmo XpucmoB, ocHoBamen, usdnbAHUMEAEH gupekmop u
MaxkopumapeH cobecmBeruk Ha ,Juckopgua” AL:

TpaHchopmHuam cekmop we
moupcu cBoama HoBa HOpmaAHOCM

pa3Bumuemo e Hegocmuzbm Ha pabomHa
poka. Mpu gedpuuum Ha kagpu ce noBuwaBam
Bb3HazpadkgeHusma u B MoMeHma pbcmbm
Ha 3anaamume HagBuwaBa nokauBaHemo
Ha npou3BogumeaHocmma, koemo Bagu go
3azyba Ha koHkypeHmocnocobHocm 3a 6bA-
2apckume komnaruu. ToBa Hu nogmukBa kom
noBeue uHoBauuu, koumo cbgeucmBam 3a no-
BuwaBaHe Ha npou3BogumeAaHocmma. HaBau-
3aHemo Ha aBmoHoMHUMe aBmoMobuAU HAMa
ga cmaHe 6bp30, mbl kamo ca Hy>kHU uHdpa-
cmpykmypa u cbomBemHu pezynauuu. ToBa
nbpBo we cmaHe B HakoU om uHMeAu2eHm-
Hume 2pagoBe no cBema. Llle muHe Bpewme,
gokamo cmaHam yacm u om Hawus busHec.

BapBam, yue mHo2OomMO guckycuu no masu
Hau-obcwkgaHa mema B8 EBponapaameHma
we goBegam go gobpu peweHus 3a mpaHc-
nopmHus 6paHw. OnmumMucm com, Ye 3gpa-
Busm pasym B EC we Haggenee u Hawusm
cekmop we Hamepu cBosma HoBa Hopmaa-
Hocm.

Hristo Hristov, founder, Executive Director and major shareholder of
Discordia AD:

The transport sector will look
for its new normality

The economic indicators
of the entire European
economy are moving
upwards, and this trend will
most probably continue this
year, as long as there are
no political events that cast
a shadow over the economy. And since the European economy is growing, it
is expected that Bulgarian transport and logistics campaigns will also achieve
higher results on this market. Bulgarian economy is developing at a good pace
and the expectations for its improvement are also positive. Among the dangers
that can have a negative impact on our sector is how the negotiations for the
Mobility Package will proceed in the European Parliament, and whether they will
help or hinder the entire industry. A factor for development is the shortage of
workforce. In case of personnel deficit, the salaries rise, and their growth now is
higher than the increase in productivity, which leads to a loss of competitiveness
of Bulgarian companies. This pushes us to more innovations that help for the
increase in productivity. The entry of autonomous automobiles will not happen
fast, because an infrastructure and the respective regulations are needed. This
will happen first in some of the intelligent cities around the world. It will take time
until they become part of our business.

| believe that the many debates on this most discussed topic in the European
Parliament will lead to good decisions for the transport industry. | am an optimist that
the common sense in the EU will prevail, and our sector will find its new normality.

Staff shortage will affect the
introduction of more innovations
that contribute to production
increase
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Ako Bvaeapus nonagHe 8
noAe3peHuUemo Ha 2oAemu
(poHgoBe, Moxke ga uma
cgenku 3a garoBo unu
MeuaHUH ¢puHaHcupaHe om
e Hag 10 MAH. €BPDO . BaHus.

FORECASTS

Pocer V1BaHoB, ynpaBumen u cogpyrkHuk 8 kouHBecmuuuoHHUA poHg
3a ganroBo u meuaHuH puHaHcupaHe Black Peak Capital:

Ekcnopmoum we pacme

OuakBaHusm pacmeX Ha 2A0baAHama
ukoHomuka 6u mpa6Bano ga noBause u Ha
6vAzapckume usHocumeau, u Ha Gupmume,
koumo onepupam Ha BbmpewHus nasap.
Beue uma gocmambuHO 3peAu Bvbazapcku
komnaHuu, koumo ce pa3BuBam ycnewHo
U mbpcsam gonbAHUMeEAeH kanumaa, 3a ga
yckopsm pacmexXa cu. 3a MHO20 om mAx
cpegama e nogxogswia ga Ha-
6epam kanumaa Ha mMakcumaAHo
Bucoku oueHku 3a busHeca cu,
kakBumo moXe bu Hama ga ce
3agopkam owe gvazo. ToBa 6u
um nosBoAuno ga yckopsm opza-
HuyHus cu pacmexX, kakmo u ga
movpcam pacmexXk upes npugobu-
HagsaBam ce bBvazapus

ga nonagHe B noAe3peHuemo Ha

N0-20AEMUME PEe2UOHAAHU U 2A0-
6anHu poHgoBe, 3a ga cmaHam cgenku 3a
gan0B0 UAU MeuaHuH GuHaHcupaHe om Hag
10 MAH. eBpo. IT cekmopbm e cbC 3HauYuUMm
nomeHuuan u mam Beue uma mHoXkecmBo
komnaHuu, koumo ca gocmambyHO 20AeMU
u azpecuBHu, 3a ga mbpcam uHBecmuuuu
om Hag 5-10 mMAH. eBpo.

Black Peak Capital we npogoaku ga
nogkpens komnaHuume, 8 koumo cme uH-
Becmupaau. C Hakou om msax pabomum no
gonbAHUMEAHO HabupaHe Ha gsaAoB0 U gbA-
2080 uHBecmupaHe, pabomum U no HAKOA-
ko npugobuBaHus 3a camume komnaHuu.
3aBvpwBaHemo Ha ¢abpukume Ha IPS,

Rosen Ivanov, Manager and Partner in the co-investment fund for
private equity and mezzanine financing - Black Peak Capital:

Humanita u Pu2aHa e npuopumem. [log-
2omBame HoBa cgenka.

PacmeXom Ha ukoHomukama we e ¢
gobpo memno, HO gaAeye NOg nomeHuua-
Aa U ueaume, koumo mps6Ba ga umame
kamo Hauus. MHBecmuuuu Ha 3eAeHO we
cvgeucmBam ekcnopmbm HuU ga pacme,
HO e Hy>XHO pa3Bumue Ha uHgycmpuaAHu
30HU u3BbH Codus u MaoBguB. Typuambm
we ombenexku nopegHa pekopgHa z2oguHa
u nopagu BHumaHuemo kbm Bbazapus 3a-
pagu eBponpegcegameacmBomo.

Exports will grow

The expected growth of the global
economy should also influence Bulgarian
exporters and the companies that operate
on the domestic market. There are already
enough mature Bulgarian companies that are
developing successfully, and are looking for
additional capital to speed up their growth.
For many of them, the environment is well

If Bulgaria comes
into the focus of large
funds, there may
be transactions for
equity and mezzanine

aggressive enough to look for investments of
more than EUR 5-10 million.

Black Peak Capital will continue supporting
companies we have invested in. With some of
them, we are working on additional raising of
equity and debt investment, we are also working
on several acquisitions for the companies
themselves. The completion of the factories of

suited to raise capital at the highest ratings f/nancmg for more than IPS, Humanita and Rigana is a priority. We are

for their business, which may not be retained ___ EUR 10 million —-

for a long time. This would allow them to

speed up their organic growth, as well as to look for growth
through acquisitions. | hope that Bulgaria will be in the focus
of larger regional and global funds, so that transactions for
equity and mezzanine financing of more than EUR 10 million
could take place. The IT sector has a significant potential
and there are already many companies there that are big and
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preparing a new transaction.

The growth of the economy will be at a
good pace, but far below the potential and the goal that we
must have as a nation. Greenfield investments will help our
export grow, but development of the industrial zones outside
Sofia and Plovdiv is needed. Tourism will mark another record
year, also because of the attention to Bulgaria due to its Euro
Presidency.



HaHuyo [JaHueB, enaBeH u3nvAHUMEAEH gupekmop u
npegcegamen Ha YC Ha "[[keHepaau 3acmpaxoBaHe A"

ABmomobunHomo 3acmpaxoBane
we e goMuHupawo

Mpe3 2018 2. ouakBam ga uma yBeauuaBa- koMnaHuume mo3u ceavMeHm e 2ybew, ocobe-

He Ha BBI1 3a cmpanama, kakmo u no-2oasmo HO npu 3acmpaxoBkama ,[pakgaHcka omzoBop-
pa3Bumue Ha pasauyHume cdepu Ha ukoHoOMU- Hocm*“. Ho uma komnanuu, koumo ycnsBam ga us-
kama - npu noaumuuecka cmabuaHocm. Mpoe- Aq3am Ha neuvanba. ToBa cmaBa upes MexaHu3mu
Ho3upam u no-Bucoku HuBa Ha uy>kgecmpaH- Ha no-gobpa cezameHmauus Ha kaueHmume u no-
Hume uHBecmuuuu. pa3AuveH HauuH Ha peBusupaHe. Mo Moe MHeHue
Mpe3 caegBawume Hakoako 2oguHu aBmomo- nasapbm Ha 3agbakumenHama 3acmpaxoBka e
buAaHOomMoO 3acmpaxoBaHe we € goMuHUpauio om 2ybew. OuakBaHusma Hu 3a Mo3u ceaMeHm ca
MOMOPHUS ceameHm. 3a no-2oAsmMa vyacm om ga nogobpum 3HaYUMEAHO npegAaazaHama ycay-

2a cneg BoBerkgaHemo Ha BoHyc-manyc.

Mimame nomeHuuan ga pa3Buem umywecmBe-
Homo 3acmpaxoBaHe go no-Bucoku HuBa. ToBa e
B msacHa Bpv3ka ¢ unomeuHomo kpegumupaHe,
npu koemo npe3 nocaegHama 20guHa ce HabAlo-
gaBa nogem. OcHoBHama He2amuBHa meHgeH-
uus Ha boazapckus nasap e HanyckaHemo Ha
3anagHu uHBecmumopu. OueBugHo aBmomobuA-
Homo 3acmpaxoBaHe B nocregHume 10 20guHU
HE € npuopumem Ha HUMO eguH CEpPUO3EH 3a-
cmpaxoBameA om 3anagHus cBsm u BeposmHo
moBa e npuyuHama ga Hanyckam. AuncBa pean-
Ha nepcnekmuBa 3a pa3Bumue Ha nasap u3BbH
aBmomobuaHomo 3acmpaxoBaHe.

Mpe3 nocaegHume Hskonko 2oguHu ce 060-
cobsBa ususno HoB cekmop, maka HapeueHusim
InsurTech. 3acmpaxoBamenHu gpykecmBa 8
cBemoBeH Mawab Beue ymeno cvbuemaBam 3a-
cmpaxoBameAHume ycAyau ¢ guHamuyHo pa3Bu-
Bawume ce UHGOPMAUUOHHU mexHoaozuu. (1)

3acmpaxoBameaHume gpyxecmBa
B8 cBemoBeH mawab ymeno we
UHMeepupam uHpopMayuoHHUMe
o . MEXHOAOZUU

Dancho Danchev, Chief Executive Officer and Chairman of the Management Board of Generali Insurance AD

The motor insurance will be dominant

In 2018, | expect an increase in GDP for the country, as well We have the potential to develop property insurance to higher
as greater development of the different spheres of the economy levels. This is in close connection with mortgage lending, which
- in terms of political stability. | also forecast higher , has seen an upturn in the last year. The main
levels of foreign investment. Insurance companies negative trend on the Bulgarian market is the

In the next few years, motor insurance will worldwide will recession of Western investors. Obviously motor
be dominated in the motor segment. For most , , insurance over the past 10 years is not a priority
companies, this segment is not profitable, Sk/l/fu,ly /ntegrate for any serious Westerner insurer, and that is
especially for Motor Third Party Liability insurance. information probably the reason to leave. There is no real

?rt:t th_ere are companies that can make a profit. techno/ogy prospect of developing a market outside of motor
is is done through mechanisms of better insurance.

customers’ segmentation and a different way of revision. In my Over the past few years, a completely new sector has
opinion, the mandatory insurance market is not profitable. Our emerged, the so-called InsurTech. Insurance companies globally
expectations for this segment are to significantly improve the already skillfully combine insurance services with dynamically
service offered after the introduction of bonus-malus. developing information technologies. (9
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PeBoaloyuoHeHn ueHmpusom

om [ToHU baevp

Revolutionary Centrism
By Tony Blair

\\s\“" [IPOrHO3M | FORECASTS

Tonu Baebp, MuHUCMBp-npegcegamen Ha ObegurHeHomo kpaacmBo om 1997
go 2007 2., e npegcegamea Ha UIHuyuamuBama 3a ynpaBaeHue Ha Agppuka.

Tony Blair, Prime Minister of the United Kingdom from 1997
to 2007, is Chairman of the Africa Governance Initiative.

Project Syndicate

OHAOOH - LleHmbpom Ha 3anagHama noAumuka e no-

3Ham kamo Mscmo Ha npagmamu3sbM, MUXo pa3cbXk-

geHue u Hanpegok, kbgemo noaumuueckume duaypu

usbszBam kpalHocmume u mbpcam komnpomuc. Tou
kamo noAnumuueckume ueHmpucmu He BapBam Ha 2pbmka u
paseguHsBawa pumopuka, me ca Bb3npueau Hakak CHu3xo-
gumeneH Bv3aneg 3a HauuHa, no koumo ¢yHkuuoHupa noau-
muyeckusm cBsam.

B momeHma me ca usymeHu. MonyAusMbm omgscHO u om-
AqBo e spocmeH. Cmapume npaBuna Beue He ca NnpuAokuMuU.
M3peueHu gymu, koumo npegu Hskonko 20guHu 6Buxa om-
cmpaHuau gageH kaHgugam, 8 momeHnma ca kalou kom copua-
ma Ha 2naconogaBameaume. Moaumuuecku no3uuuu, koumo
no-paHo ce cyumaxa 3a ocHoBononazawyu, ca hoguzpaBaHu,
a mesu, cyumaHu 3a 4y>kgo3eMHu, gHecC ca go 20Asma cme-
neH pogHu. Moaumuuecku cvlosu, npexkuBeau noBeue om Bek,
ce pasnagam nopagu gbabokume couuanHu, ukoHomuuecku u
kyamypHuU npomeHu.

MpaBomo ce nponykBa. MpeobragaBawama Haznaca e
HauuoHaAucmuuecka, aHmuumu2pauuoHHa u yecmo npomek-
uuoHucmka, nopaxgawa HoB cvlo3. B ObeguHeHomo kpan-
cmBo mpaguuuoHHUME NoggpwkHUUU Ha pabomHuyeckama
napmusi B cmapu uHgycmpuaaHu obwHocmu u Bozamume
gepeaynamopu u cobcmBeHuuume Ha ¢upmu ca ce obegu-
HUAuU B HenpussbHma cu kbm HayuHa, no koimo cBemvm ce
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ONDON - The center ground of Western politics is

known as the field of pragmatism, quiet reason, and

evolution, where political actors eschew extremes

and seek compromise. Because political centrists are
distrustful of loud-mouthed and divisive rhetoric, they have
taken a somewhat de haut en bas view of the way the political
world functions.

Now they are being overwhelmed. Populism of the right
and the left is rampant. The old rules no longer apply. Things
said which would have disqualified a candidate a few years
back are now a passport to voters’ hearts. Policy positions
previously regarded as mainstream are sneered at, and those
regarded as outlandish are very much inland today. And
political alliances that have endured for a century or more
are breaking apart, owing to profound social, economic, and
cultural changes.

The right is fissuring. The prevailing sentiment is
nationalist, anti-immigration, and often protectionist, giving
rise to a new alliance. In the United Kingdom, traditional
Labour supporters in old industrial communities and
wealthy de-regulators and business owners have united
in their dislike of the way the world is changing and
“political correctness.” Whether this coalition — and similar
formations in other countries — can survive its inherent
economic contradictions is unclear, though | would not

B9 Institute for Global Change



npomens, u kbm ,noaumuveckama kopekmuocm®. He e fcHo
gaau masu koaauuus, kakmo u nogobHu ¢opmauuu 8 gpyeu
cmpaHu, Wwe HagMozHam npucbwume cu ukoHomuuecku npo-
muBopeuus, Bbnpeku moBa He bux nogueHuA obeguHaBawa-
ma cuAa Ha cnogeAaeHomo ycewaHe 3a kyamypHo omuyxkge-
Hue.

Ho kakmo moxkem ga Bugum om 6opbume B Penybaukan-
ckama napmus 8 CALL, KoHcepBamuBHama napmus BvB Be-
AukobpumaHus u 8 usaa EBpona, 3HauumeaHa yacm om ge-
cHume Bce owe 2regam Ha cebe cu kamo Ha 3awumHUUU
Ha moBa, ye cBobogHama mvpzoBus, omBopeHume nasapu u
umuzpauusma ca NoAcKumeAHama CuAa.

NeBume cowio ce pasgensm. EgHa uyacm ce npugBuxkBa
koM MHO20 Nno-mpaguuuoHHa gopkaBHa NO3uuus OMHOCHO
ukoHomuueckama noaumuka u kbm ¢opma Ha noaumuka Ha
ugeHmuyHocmma, kosimo € MH020 no-pagukaAHa Nno omHowe-
Hue Ha kyamypHume Hopmu. [Opyza yacm ce npugbpka kom
onuma cu ga ocuzypu obeguHsiBawo HauuoHaaucmuuecko
nocaaHue okono koHuenuuume 3a couuaAnHa cnpaBegauBocm

underestimate the cohesive power of a shared sense of
cultural alienation.

But, as can be seen in the fighting within the Republican
Party in the United States, the Conservative Party in Britain,
and across Europe, a significant part of the right still sees itself
as championing free trade, open markets, and immigration as
a positive force.

The left is also dividing. One part is moving to a much more
traditional statist position on economic policy, and to a form of
identity politics that is much more radical on cultural norms. The
other part clings to an attempt to provide a unifying national
narrative around concepts of social justice and economic
progress.

Of course, what used to be called the mainstream of both
the left and the right could take back control of their political
parties. For now, however, the extremes are in charge, leaving
many — socially liberal and in favor of a competitive market
economy alongside modern forms of collective action —without
a political home.
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u ukoHomuuecku Hanpegok.

Pasbupa ce, moBa, koemo no-paHo ce
cMsmawe 3a ocHoBononazawo 3a AeBume u
3a gecHume, bu moz2no ga BopHe koHmpoaa
Bbpxy noaumuueckume um napmuu. 3aceza
obaue kpaluHocmume ca Bogewu, ocma-
Bauku MHO20 couuan-Aubepasu u makuBa,
geucmBawu B noa3a Ha koHkypeHmHama na-
3apHa ukoHomuka, couemaHa cbc cbBpemeH-
HU ¢opmu Ha konekmuBHo geucmBue, bes
noaumuyecku gom.

Llanu moBa e
BpemeHHO, unu cme
B nperomeH
— MOMEHM —

lnobanuzauusma e masu, kosmo npome-
Hf noaumukama. MicmuHckomo pa3sgeneHue
gHec e meXkgy mesu, koumo pasanekgam
2nobanusauusima ocHoBHo kamo Bb3moxk-
Hocm, Hocewa puckoBe, koumo mps6Ba ga
6bgam cmekueHu, u gpysume, koumo Bsp-
Bam, ue Bonpeku sBHume cu npegumcmBa,
2nobanusauusma paspywaBa HauuHa HU Ha
»kuBom u mps6Ba ga bbge CUAHO O2paHuvYe-
Ha.

MoHskoza gaBam moBa kamo npumep 3a
pasaukama mexkgy ,omBopeH* u ,3amBopeH” nozaeg kbom cBe-
ma. Ho gokamo mo3u npumep ynaBs Hakou ocHOBHU xapakme-
pucmuku Ha gageHama pa3auka, cmuzam go 3akaloueHue, ue
He e cbBcem Ha msacmo, mbl kamo He obpbwa gocmambu-
HO BHUMaHue Ha ycewaHemo, ue ,2A0baAuzamopume’ npe-
HebpeaBam peanHu npobaemu B HauuHa, no koumo pabomu
mBopeHuemo um.

OnacHocmma B 3anagHama noaumuka ce kpue 8 moBa,
ue 6e3 wupok u cmabuaeH ueHmbp gBeme kpauHocmu ce
cbavckBam B 6eskomnpomucHa koHdppoHmauus. CmeneHma
Ha noaspusauus kakmo 8 CALLL, maka u 8 ObeguHeHomo kpaa-
cmBo e naaweuwa. M 8 gBeme gopkaBu obuiecmBeHocmma
ce pasgens Ha gBe 2pynu, koumo He ca eguHOMUCAEHU, He
pabomsm 3aegHo U gopu He ce xapecBam.

Cumyauusma e onacHa, mblu kamo ako npogbAXu gbA20,
gemokpauusma we u32ybu cBosma npumezamenHa CuAa.
MpaBumeacmBomo we 6bge napasusupaHo. Mogeabm Ha
CuAHus yoBek we cmaxe no-npuBaekameaeH. Ako noaumuye-
ckama u ukoHomuueckama Hu cucmema ce npeBopHam B cbe-
me3aHue, pvkoBogeHo om MucAaeHemo ,nobegumensm B3ema
Bcuuko“, neyenuBwume B eguH MomeHm we 3anouBam ga
cmsmam 2ybewume 3a BpazoBe, a He 3a ONOHEHMU.

Hemokpauusma uma gyx, He npocmo ¢opma, a gHewHOMo
HUBo Ha noasipusauus He e B cbomBemcmBue ¢ Hezo. 3amoBa
umame Hykga om HoBa noaumuka, kosmo ga ce cmpemu ga
cmpou mocmoBe u ga cvbupa xopama - noaumuka, kosmo ce
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Is this temporary,
or are we at an inflection

point?

It is globalization that is changing politics. The real division
today is between those who view globalization essentially as an
opportunity carrying risks that should be mitigated; and those
who believe that, despite its apparent advantages, globalization
is destroying our way of life and should be heavily constrained.

| have sometimes expressed this as the difference between
an “open” and “closed” view of the world. But while that language
captures some of the essence of the difference, | have come to
think it is inadequate, because it doesnt pay sufficient respect to the
feeling that the “globalizers” are ignoring genuine problems with the
way their creation is working.

The danger of Western politics is that, without a broad and
stable center ground, the two extremes meet in uncompromising
confrontation. The degree of polarization in both the US and the
UK is frightening. In both cases, the public is dividing itself into two
nations that dont think like each other, work with each other, or
actually like each other.

This is dangerous, because if it persists, democracy loses its
appeal. Government becomes paralyzed. The strongman model



pasauyaBa om BuepawHama ueHmpucmka noaumuka B8 gBe
OMHOWEHUS.

MbpBo, mpsabBa ga pasbepem Hykgama om pagukanHa
NpoMsiHa, HE NPOCMO Oom nocmeneHHU pedopmu. [opu mex-
HOAO2UUME CaMu No ceBe CU We NPOMEHSIM HauuHa, no kolimo
»kuBeem, pabomum u Mmucaum. TpsabBa ga nokarkem 3abpaBeHu-
me Beue uyBcmBa, yue uma nom npe3 npegusBukameacmBomo
Ha npomsgHama, u ye mou e 8 mpaHcpopmauusma. N mpabBa
ga 06bpHem BHUMaHuUe Ha pasbupaemama mpeBoza no Bbnpo-
cu kamo umuzpauusma, koumo ca cAokHu u MHo2onAacmoBu,
U He Mozam npocmo ga 6bgam omxBbpaeHu kamo MpbHkaHe
Ha nampuomuuHU ,XAeHUYoBuU".

C gpyau gymu, mpsbBa ga nokaxkem, ue cme pasbpau oc-
HoBamenHomo uyBcmBo Ha HecnpaBegauBocm, cBbp3aHo €
onpegeneHu acnekmu om eaobasusauusma.

Bmopo, mpsa6bBa ga npusHaem, ye coBpeMeHHama noAumu-
ka He pabomu agekBamHo, 3a ga nocpeuwHe npegu3Bukamea-
cmBomo. [Jokamo 3a noaumuuume, 3aemawu ueHmpucmka
nosuuus 8 mpaguuuoHHume napmuu, ocmaBa maby ga pabo-
msm 3aegHo, me we ca HeepekmuBHuU, HECNOCOBHU ga u3-
passm moBa, 8 koemo HaucmuHa BapBam, u HecnoCcobHU ga
npegcmaBagBam me3u, koumo umam kpalHa Heobxogumocm
ga 6bgam npegcmaBasBaHu.

Hakpamko, 8 Hawu gHu peBoalouusma e mBobpge HaneXkaus
Bonpoc, 3a ga 6bge ocmaBeHa Ha kpauHocmume. LleHmobpom
CbWwo n'1p5468a ga bvoge B cbcmosiHue ga paspywu cmamyk-
Bomo. (1)

ABmopcko npaBo lNpogkekm CuHgukam, 2017 e.

becomes more attractive. When our political and economic systems
become a competition animated by a winner-take-all mentality,
those who win at some point begin to regard the losers as enemies,
rather than opponents.

Democracy has a spirit, not just a form; and today’s level of
polarization is inconsistent with it. That is why we need a new politics
that seeks to build bridges and bring people together — a politics that
differs from the centrist politics of yesterday in two respects.

First, we must understand the need for radical change, not
merely incremental reforms. Technology alone will transform the
way we live, work, and think. We must show those feeling left
behind that there is a way through the challenge of change and that
it is transformative. And we should address their understandable
anxieties over issues like immigration, which are complex and
multilayered, and cannot simply be dismissed as whining by
nativist “deplorables.”

In other words, we must show that we have listened to the
legitimate sense of grievance about certain aspects of globalization.

Second, we have to acknowledge that contemporary politics is
not operating adequately to meet the challenge. While it remains
taboo for politicians occupying the center ground in traditional
parties to work with each other, they are ineffective, unable to say
what they really believe, and unable to represent those who urgently
need to be represented.

In short, in these times, revolution is too much the zeitgeist to
be left to the extremes. The center should also become capable of
exploding the status quo. (9

Copyright: Project Syndicate, 2017.
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PuckoBaHomo Bv3cmanoBaBane
Ha cBemoBHama ukoHomuka

om [Dkoysze@® Cmuaauy

The Global Economy’s
Risky Recovery

By Joseph E. Stiglitz
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8 Koaymbudckus yHuBepcumem u enaBeH ukoHomucm 8 ViHemumym “Py3Beam”.
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IO NOPK - Mpegu 2oguHa npegBugux, ye Hau-

xapakmepHusam acnekm 3a 2017 2. we b6vge

HecugypHocmma, nogkaakgaHa, Hapeg C

Bcuuko ocmaHano, om usbupaHemo Ha [o-
Hang Tpbmn 3a npe3ugeHm Ha CALL u Boma Ha Obe-
guHeHomo kpaancmBo 3a HanyckaHe Ha EBponeuckus
cvlo3. EguHcmBeHomo cugypHo Hewo cskaw 6e Hecu-
2ypHocmma, kakmo u ¢akmovm, ue cBemom moxXe ga ce
npeBbpHe B egHO MHO20 06bpkaHo mAcmo.

Kakmo ce okasa, Bonpeku ue 2017 He 6e ocobeHo
gobpa 2oguHa, 6e MHO20 no-gobpa, omkoakomo MHO3UHa
ce onacsBaxa. Tpomn ce okasza monakoBa npasHocaoBeH
u HenocmosiHeH, konkomo ce ouakBawe. Bceku, koumo
e obbpHaA BHUMaHUe eguHCMBEHO Ha HenpekbCcHamume
My cbobweHus 8 Tyumbp, moke ga nomucau, ye CALL ce
Alowkam mexkgy movpzoBcka u agpeHa BouHa. Tpomn 6u
obugun LLIBeuus B8 eguH geH, ABcmpaaus Ha caegBawus
geH u caeg moBa EC, a BnocaegecmBue 6u nogkpenua He-
oHauucmume B cmpaHama cu. A uneHoBeme Ha nAaymo-
kpamuuHus my kabuHem ce cvpeBHoBaBam eguH ¢ gpye
no omHoweHue Ha koHdAaukmu Ha uHmepecu, Hekomne-
meHmHocm u oueBugHo bescpamue.

HanpaBuxa ce Hskou o6e3nokoumeAHu pe2yaamopHu
NnpoMeHu, 0cobeHO omHOCHO ona3BaHemo Ha okoAHama
cpega, ga He cnomeHaBame mHozomo geucmBus, Boge-
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EW YORK - A year ago, | predicted that the most

distinctive aspect of 2017 would be uncertainty,

fueled by, among other things, Donald Trump’s

election as president in the United States and
the United Kingdom’s vote to leave the European Union.
The only certainty, it seemed, was uncertainty — and that
the future could become a very messy place.

As it turned out, although 2017 was not a particularly
great year, it was far better than many had feared. Trump
proved every bit as bombastic and erratic as expected.
Anyone who paid attention only to his incessant tweets
might think the US was teetering between a trade war
and a nuclear war. Trump would insult Sweden one day;,
Australia the next, and then the EU — and then support
neo-Nazis at home. And the members of his plutocratic
cabinet rival one another in terms of conflicts of interest,
incompetence, and sheer nastiness.

There have been some worrisome regulatory rollbacks,
especially concerning environmental protection, not to
mention the many hate-driven acts that Trump’s bigotry
may have encouraged. But, so far, the combination of
America’s institutions and the Trump administration’s
incompetence has meant that there is (fortunately) a
yawning gap between the president’s ugly rhetoric and
what he has actually accomplished.

) Roosevelt Institute



B Pixabay

HU om ompasa, koumo paHamuamom Ha Tpbmn mMoxe ga
e HacvpuuA. Ho goceza kombuHauusma om amepukaH-
ckume uHcmumyuuu u HekoMnemeHmHocmma Ha agMu-
Hucmpauusma Ha Tpbmn noka3Ba, uye cowecmByBa (3a
wacmue) 2oAsMa nponacm MexXgy 2po3Hama pumopuka
Ha npe3ugeHma u moBa, koemo BcvwHOCM € nocmuz-
HaA.

Hau-BaxkHomo 3a cBemoBHama ukoHomuka 6e, ue
HAmMawe movp2oBcka BouHa. Ako usnon3Bame BaaymHus
kypc mexkgy Mekcuko u CALL kamo bapomembp, cmpa-
xoBeme 3a 6bgewemo Ha CeBepHoamepukaHckomo cno-
pasymeHue 3a cBobogHa mbpzoBus go 2oAsMa cmeneH
HamaAsBam, gopu npu 3amuxBaHemo Ha mvpzoBckume
npezoBopu. Bonpeku moBa Baakuemo Ha ykacume Ha
Tpomn Hukoza He cnupa: 2018 moke ga e 2oguHama, 8
kosmo pbvuHama 2paHama, xBbpaeHa om Hezo B cBemoB-
Hus ukoHomuuecku peg, Hal-Hakpas we ekcnaogupa.

Hskou couyam pekopgHume uudppu Ha amepukaHckus
cmokoB nasap kamo gokasameacmBo 3a HskakBo ukoHo-
Muuecko uygo Ha Tpbmn. A3 20 npuemam omyacmu kamo
gokazamencmBo 3a gba2oz2oguwHOomo Bv3cmaHoBsaBaHe
om cBemoBHama kpusa, koemo Hau-Hakpas ce cayuyBa.
Bceku cnag, gopu u Hau-gbAbokusm, 8 kpaluHa cmemka
npukalouBa, a Tpomn 6e wacmauBeu, ue e B8 Beaus gom,
3a ga ce obnazogemencmBa om pabomama Ha npeg-
wecmBeHuka cu, koumo nogeomBu cueHama.

Ho 20 npuemam u kamo gokasameacmBo 3a kvco-
2AegcmBomo Ha yyacmHuuume Ha nasapa, gbakauwio ce
Ha MHO206pouHUMe Bb3MoXkHOCMU 32 NOMEeHUUaAHU ga-
HbUYHU 06AekyeHus u Ha napume, koumo omHoBo Mo2am
ga nomekam kbm Yoacmpuum, camo ako cBembm om
2007 2. mokewe ga ce BopHe. Te npeHebpeaBam moBa,
koemo nocnegBa npe3 2008 2. - Hau-Aowusm chag om
75 2o0guHu HacaMm, kakmo u geduuumume u HapacmBa-
womo HepaBeHcmBo, koumo npegusBukaxa npegxogHu-
me gaHbyHu obaekueHus 3a cynepbozamume.

Te npeHebpezBam puckoBeme om gezaobanusauus,
nopogeHu om npomekuuoHuama Ha Tpbmn. U He Buxk-
gam, ye ako ce npuemam gaHbuHUme My obAekueHus,
¢duHaHcupaHu om goAz, DegeparHusm pesepB we no-

Most important for the global economy, there has
been no trade war. Using the exchange rate between
Mexico and the US as a barometer, fears for the future
of the North American Free Trade Agreement have largely
subsided, even as trade negotiations have stalled. Yet the
Trump roller-coaster never ends: 2018 may be the year
that the hand grenade Trump has thrown into the global
economic order finally explodes.

Some point to the US stock market’s record highs as
evidence of some Trumpian economic miracle. | take it
partly as evidence that the decade-long recovery from
the Great Recession is finally taking hold. Every downturn
— even the deepest — eventually comes to an end; and
Trump was lucky to be in the White House to benefit from
the work of his predecessor in setting the scene.

But | also take it as evidence of market participants’
short-sightedness, owing to their exuberance at potential
tax cuts and the money that might once again flow to
Wall Street, if only the world of 2007 could be restored.
They ignore what followed in 2008 — the worst downturn in
three quarters of a century — and the deficits and growing
inequality that previous tax cuts for the superrich have
brought.

They give short shrift to the deglobalization risks
posed by Trump’s protectionism. And they don't see that if
Trump’s debt-financed tax cuts are enacted, the Fed will
raise interest rates, setting off a market correction.

In other words, the market is once again showing its
proclivity for short-term thinking and pure greed. None
of this bodes well for America’s long-term economic
performance; and it suggests that while 2018 is likely to
be a better year than 2017, there are large risks on the
horizon.

It's a similar picture in Europe. The UK’s decision to
leave the EU didn't have the jolting economic effect that
those who opposed it anticipated, largely because of the
pound’s depreciation. But it has become increasingly
clear that Prime Minister Theresa May’s government has
no clear view about how to manage the UK’s withdrawal,
or about the country’s post-Brexit relationship with the EU.
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Buwu AuxBeHume npoueHmu, 3a ga kopuaupa nasapa.

C gpyau gymu, nazapbm ow.e BegHbxk noka3Ba ckAoH-
Hocmma cu kom kpamkocpouHO MucAeHe u yucma anu-
Hocm. Huw,o om moBa He 2080pu gobpe 3a gbA20CPOUHO-
mo ukoHomuuecko npegcmaBsaHe Ha CALL, a nogckasBa,
ye makap ye 2018 moxke ga e no-gobpa 2oguHa om 2017,
cbwecmByBam zonemu puckoBe Ha xopu3oHma.

B EBpona kapmuHama e cbwama. PeweHuemo Ha
ObeguHeHomo kpaancmBo ga HanycHe EC He goBege go
paamopcBawus ukoHomuuvecku epekm, koumo ouakBaxa
me3u, koumo my ce npomuBonocmaBsxa, Hau-Beue no-
pagu obe3sueHsBaHemo Ha nayHga. Ho cmaBa Bce no-sic-
Ho, ye npaBumeacmBomo Ha MuHUCMbBpP-nNpegcegamens
Tepes3a Meul Hama sicHa npegcmaBa kak ga ce cnpaBu ¢
ommezanasHemo Ha ObeguHeHomo kpancmBo u kakBu we
ca omHoweHusma Ha cmpaHama ¢ EC caeg Hezo.

CowecmByBam owe gBe nomeHuuaAHU onacHocmu
3a EBpona. Egnama om msx e, ye Ha CUAHO 3agAbX-
Heaume cmpaHu, kamo Mmaaus, we um e mpygHo ga
usbeezHam kpusama, caeg kamo AuxBeHume npoueHmu
ce BopHam kbM no-HopmaAHu HuBa, koemo HenpemMeHHO
we ce cayyu. B kpadHa cmemka Bv3moXkHO Au e Haucmu-
Ha eBpo3oHama ga noggbpXka pekopgHo Hucku AuxBeHu
npoueHmu u 3a B 6vgeuwe, owe noBeue ye npoueHMume
B8 CALL HapacmBam?

YHeapusa u MNMoawa npegcmaBasBam no-cowecmBeHa
3annaxa 3a EBpona. EC e noBeue om ukoHomuuecka
gozoBopeHocm 3a ygobcmBo. Tou npegcmaBasBa coblos
Ha gbpkaBu, aHzakupaHu ¢ OCHOBHU gemokpamuuHu
ueHHocmu - ueHHocmu, koumo yHzapckomo u noackomo
npaBumeacmBo 8 MmomeHma omanoBarkaBam.

EC e nogaokeH Ha usnumanus u cbwecmByBam oc-
HoBameAHuU onaceHus, ye Hakpas we ce okake B He-
bAazonpusmHo noaokeHue. MocaegcmBusma om mesu
usnumaHus Bbpxy ukoHomuueckomo npegcmaBsHe npes
cnegBawama 2oguHa moXke ga ca MaAku, HO gbA20CPOY-
Hume puckoBe ca fcHU u nAawewu.

Om gpyzama cmpaHa Ha cBema uHuuuamuBama Ha
kumauckus npesugeHm Cu [O3uHnuH “EQuH nosic, eguH
nbm” npomeHs ukoHomuuyeckama zeozpadus Ha EBpa-
3ud, kamo nocmaBs Kumal B ueHmvpa u ocuzypsBa
BackeH cmumya 3a pacmexk Ha pezuoHa. Kumau obaue
mpsabBa ga ce usnpaBu npeg MHO20 npegu3Bukamen-
cmBa, gokamo npemuHaBa npe3 cAokHUs npexog om
pacmexX, npogukmyBaH om usHoc kbm pacmexX, npoguk-
myBaH om BbmpewHo mobpceHe, om npou3BogcmBeHa
ukoHomuka kom ukoHomuka, ocHoBaHa Ha ycAyau, u om
cencko kbm 2pagcko obwecmBo. HaceneHuemo 3acma-
psBa 6bp30. MkoHomuueckuam pacmeX € 3HAYUMEAHO
3abaBeH. HepaBeHcmBomo cnopeg Hakou € noumu MoA-
koBa mexko, konkomo B LLlamume, koumo ca Ha uem-
Bvopmo macmo B8 ONCP (caeg Mekcuko, Typuus u Yuau).
A 3amvpcsBaHemo Ha okoAHama cpega npegcmaBasBa
Bce no-zonsma 3anAaxa 3a 3gpaBemo u 6aazocvcmos-
Huemo Ha xopama.

BeanpeuegeHmHuam ukoHomuuecku pacmexX Ha Ku-
mau npe3 nocAegHUMe Yemupu gecemuAemus omyacmu
ce gbrkewe Ha cucmema, npu kosmo wupokume 06-
cwkgaHus u nocmuzaHemo Ha koHceHcyc B KomyHucmu-
yeckama napmusa u kumauckama gopkaBa noggvpkaxa
Bceku Habop om pedopmu. Oanau koHueHmpauusma Ha
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There are two further potential hazards for Europe.
One risk is that heavily indebted countries, such as ltaly,
will find it difficult to avoid crisis once interest rates return
to more normal levels, as they inevitably will. After all,
is it really possible for the eurozone to maintain record-
low rates for the foreseeable future, even as US rates
increase?

Hungary and Poland represent a more existential
threat to Europe. The EU is more than just an economic
arrangement of convenience. It represents a union of
countries with a commitment to basic democratic values —
the very values that the Hungarian and Polish governments
now disparage.

The EU is being tested, and there are well-founded
fears that it will be found wanting. The effects of these
political tests on next year's economic performance may
be small, but the long-term risks are clear and daunting.

On the other side of the world, Chinese President Xi
Jinping’s Belt and Road Initiative is changing Eurasia’s
economic geography, putting China at the center, and
providing an important stimulus for region-wide growth.
But China must confront many challenges as it undergoes
a complicated transition from export-led growth to growth
driven by domestic demand, from a manufacturing
economy to a service-based economy, and from a rural
to an urban society. The population is aging rapidly.
Economic growth has slowed markedly. Inequality is by
some accounts almost as severe as in the US, where it
is the fourth-highest in the OECD (behind Mexico, Turkey,
and Chile). And environmental degradation poses a
growing threat to human health and welfare.

China’s unprecedented economic success over the
past four decades has been partly based on a system
whereby broad consultation and consensus-building within
the Communist Party and the Chinese state underpinned
each set of reforms. Will Xi’'s concentration of power work
well in an economy that has grown in size and complexity?
A system of centralized command and control is
incompatible with a financial market as large and complex
as China’s; at the same time, we know where insufficiently
regulated financial markets can lead an economy.

But these are all essentially long-term risks. For 2018,
the safe bet is that China will manage its way, albeit with
slightly slower growth.

In short, as the advanced economies’ post-2008
recession fades into the distant past, global prospects for
2018 look a little better than in 2017. The shift from fiscal
austerity to a more stimulative stance will reduce the need
for extreme monetary policies, which almost surely have
had distortionary effects not just on financial markets but
also on the real economy.

But the concentration of power in China, the eurozone’s
failure (thus far) to reform its flawed structure, and, most
important, Trump’s contempt for the international rule of
law, his rejection of US global leadership, and the damage
he has caused to democracy’s standing all pose deeper
risks. Indeed, they threaten not just to hurt the global
economy, but also to slow what, until recently, had seemed
to be an inevitable march toward greater democracy
worldwide. We should not let short-run success lull us into
complacency. (3
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AobanHama ukoHomuka Hukoza He e usznedkgana no-gobpe

npe3 nocaegHume mpu gecemuaemus, koakomo 8 momeHma.

Cnopeg MB® npe3 2018 2. cBemoBHomo cmonaHcmBo we

peanusupa pvcm B pasvep Ha 4%. VMkoHomuuecku pacmex,
Hucka 6espabomuua, Hucka uHdAaauus - maka 208opsm noBeuemo
om makpoukoHomucmume. [loHskbge cnogeAsiM mo3u onmuMu3bM, HO
camo goHsikoge. Ako HanpaBum no-gemauneH aHaAu3 Ha Hakou meH-
geHuuu, Hanpumep B eBpo3oHama, Moxke ga ce Hanoku ga Bkalouum
MOMEHMaAHO YepBeHama Aamna.

3a kakBo cmaBa gyma? Cnopeg baHkama 3a mexkgyHapogeH ce-
mbAMeHm B basea paamepbm Ha maka HapevueHume 30Mbu-koMnaHuu
e HapacHan go 9% om 6pos Ha Bcuuku HepuHaHcoBu komnaHuu B
eBposoHama. 3ombu-komnaHuume ca mesu, koumo He Mozam ga no-
kpusim cBoume ¢uHaHcoBu pa3xogu ¢ onepamuBHama cu nevyanba. B
gONbAHEHUE, pa3Mepbm Ha Aowume kpegumu Ha 6aHkume om eBpo-
30Hama e gocmuzHaA Had-Bucokomo cu HuBo om 3 2. Hacam, gocmu-
2auku cyma B8 pasavep Ha 1 mpuauoH eBpo, koemo e npubauzumenHo
5.1% om pa3amepa Ha Bcuuku kpegumu. /13Bogbm, koumo mps6Ba ga
HanpaBuwm, e, ye Bonpeku yampa pasxaabeHama napuyHa noaumuka,
m.e. beanpobremHusm gocmbn Ha dupMume go eBmuHu kpegumu,
¢duHaHcoBomo 3gpaBe Ha kopnopamuBHus cekmop ce e Baowuno.
Cowo maka Huckume AuxBu ca goBeau go ,cnecmsBaHe“ Ha BAU30
1 mpuauoH eBpo om cmpaHa Ha npaBumeacmBama Ha gbpkaBume
om eBpo3oHama npu eMumupaHemo Ha gopkaBeH goaz. [da, Ho moBa
,cnecmsaBaHe“ He e goBeno go nogobpsiBaHe CbCmMoOsHUEMO Ha nyb-
AUYHUME QuUHAHCU, & HanpomuB - MoYHO obpamHomo.

HapacmBa 6posm Ha noaumuuume, koumo cuumam, ye EBpona
mpsi6Ba ga xapuu noBeue, omkoakomo uskapBa, kakmo u ue noaumu-
kama Ha banaHcupaHu blogkemu e epewHa. Cnopeg pasAuvHU aHa-
AU3U obave cmaBa fAcHO, Ye HUMoO ,geduuumHume” gopkaBu, HUMO
npobAaemMHUMe koMnaHuu Mo2am ga cu no3Boadm noBeve om 1% Ha-
pacmBaHe Ha AuxBume. EBponetckama ueHmpanHa 6aHka He Moxke
ga pewu cmpykmypHume npobaemu, moBa e noBeue om cuzypHo,
a eBponetckume npaBumencmBa u HeedpekmuBHume komnaHuu ca
3abpaBuAu Hewto uskalouumenHo BadkHO U Mo e, Ye pas3xnabeHama

30

ume ouyakBaHusa
e u ga He ce
dekmuBHo
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he global economy has never seemed better in the

last three decades than at the moment. According

to the IMF, in 2018, the world economy will grow

by 4%. Economic growth, low unemployment, low
inflation - that is what most of the macroeconomists say.
To some extent, | share this optimism, but only to some
extent. If we do a more detailed analysis of trends, for
example in the eurozone, we may need to turn on the red
light instantly.

What are you talking about? According to the Bank
for International Settlements in Basel, the number of
the so-called zombie companies has grown to 9% of all
non-financial companies in the eurozone. The zombie
companies are ones that cannot cover their financial
costs with their operating profit. In addition, the percentage
of bad credit rates of the eurozone banks has reached
their highest level since 3 years with an amount of EUR 1
trillion, which is approximately 5.1% of all loans. We have
to conclude that, despite the ultra-loose monetary policy,
i.e. the easy access of companies to cheap loans, the
financial health of the corporate sector has deteriorated.
Low interest rates have also led to the ,saving“ of nearly
EUR 1 trillion from governments of eurozone countries in
the issuance of government debt. Yes, but this ,saving“ did
not lead to an improvement in the state of public finances,
but on the contrary - to decline.

There is an increase in the number of politicians who
think that Europe has to spend more than it earns, and
that the policy of balanced budgets is wrong. However,
according to various analyses, it is clear that neither
L<deficit” countries, nor troubled companies can afford
more than 1% increase in interest rates. The European
Central Bank cannot solve structural problems, this is more
than certain, and European governments and ineffective
companies have forgotten something extremely important



noaumuka He moke ga npogbakaBa Beuo. Ta eguHcmBeHo u camo
,kynyBa“ Bpeme, Ho npe3 moBa Bpeme ,Hakol“ mpsbBa ga npaBu pe-
dopmu, ucmuHcku cmpykmypHu pedopmu.

KaszaHo Ha no-siceH e3uk, moBa o3HavaBa epekmuBHo ynpaBaeHue
Ha cucmemume. B EBpona noaumuuume ca 3ambHanu B camogoBon-
cmBo u um ce npuBwkga noBcemecmeH ukoHomuuecku pacmexk 6e3
uHdpArauus. [a He 3abpaBame, ue u cunHomo eBpo we ygapu ekcnop-
ma. Hag 50% om ekcnopma Ha eBpo3oHama e kom CALLL u Kumaa.
Ako B8 usaama masu naaumpa Bkalouum u gemozpadckus npobaem,
we Bugum, ye Hewama He ca yak moakoBa onmumucmuuHu. Camo ga
HanoMmHs, ye cpegHama Bv3pacm Ha HaceaeHuemo B gbpkaBume om
eBpo3oHama e mexgy 44 u 47 2oguHu. HepedopmupaHama u oxoAHa
couyuanHa cucmema Hsva ga komeHmupam.

B CALL Hewama u3zrexkgam ukoHomuuecku u ¢puHaHcoBo onmu-
mMucmuuHu. B Hauanomo Ha 2oguHama npesugeHmbm [doHang Tpbmn
3aBu, ye cregBawomo HUBO Ha Hau-nonyAspHUs ¢oHgoB uHgeke [day
IkoHc, koemo ouakBa ga Bugu, e 30 000 nynkma. Ha 4 sHyapu uH-
gekcom ygapu 25 000. MoaeH abeypg e amepukaHckusm npesugeHm
ga komeHmupa HuBama Ha ¢oHgoBus na3ap, Ho Beue cBukHaxme cbc
cmpaHHume HaBuuu Ha 2-H Tpomn. Hakou ¢uHaHcucmu egBa Au He
npuexa moBa kamo 3Hak 3a ¢popma Ha gopkaBHa nogkpena 3a QOH-
goBus nazap. TomaaHa napogus! Amepukarckama ukoHomuka ce gBu-
»Ku Ha 2paHuuUme Ha noymu nbAHama cu mpygoBa 3aemocm U Ha
Hag 85% om npousBogcmBeHus cu kanauumem. ToBa, pasbupa ce,
gaBa nopBume cuzHaAu 3a npezpsiBaHe, koemo o3HavaBa egHO3HAUHO
no-Bucoka uHorauus. Oa, QPegeparHuam pesepB Ha CALL we 6bge
gocma no-agpecuBeH N0 OmMHOWeEHUe Ha napuyHama cu noaumuka 8
nocoka noBuwaBare Ha AuxBume. QuHaHcoBume nasapu obave Bce
owe He BapBam B moBa.

Mpe3 2018 2oguHa obaue Hal-cepuo3HOMO u3numaHue 3a arobanHa-
ma ukoHoMuka CbC cu2ypHOCM We ocmaHam mepopucmuyHUmMe 3anAa-
xu. ToBa noHe noka3Bam nocaegHume cBogku Ha caykbume. HaucmuHa
Bcuuko ocmaHano Hama HukakBo 3HaueHue, ako mon noaumuuume He
mMozam ga cb3gagam ycnroBusi 3a 2nobaneH peg u cnokolcmBue. Cbe
cuzypHocm cmaBame Bce no-ys3Bumu Ha mepopucmuyHu 3anAaxu. lo-
Aemusim Bonpoc obaue e: ga ce uHBecmupa noBeve BbB BoeHHama UH-
gycmpusi, uau ga ce uHBecmupa noBeue B koHdAukmHume paloHu 3a
npekpamsBaHe Ha BoeHHUMe geticmBus. Bmopomo cbe cuzypHocm e no-
gobpo, Ho... Heka cu nokenaem egHa MupHa 2018 2ogua. (1)

- a loose policy can not last forever. It only ,buys® time, but
in the meanwhile, ,someone“ has to make reforms, real
structural reforms.

To put it plainly, this means effective system
management. In Europe, politicians have sunk into
complacency, and they are seeing ubiquitous economic
growth without inflation. Let us not forget that even the
strong euro will hit the exports. More than 50% of the
eurozone exports is to the US and China. If we include the
demographic problem in this whole palette, we will see that
things are not so optimistic. Just to remind that the average
age of the population in the eurozone is between 44 and
47 years. | will not comment the unreformed and affluent
social system.

In the US, things seem economically and financially
optimistic. At the beginning of the year, the President
Donald Trump said that the next level of the most popular
stock index - Dow Jones that he expects to see is
30,000 points. On 4th January, the index hit 25,000. It
is absolutely absurd for the US president to comment on
stock market levels, but we are already used to the strange
habits of Mr. Trump. Some financiers accepted this as
a sign of a kind of state support for the stock market.
Total parody! The US economy is moving at the limits
of its almost full employment, and more than 85% of its
production capacity. This, of course, gives the first signals
of a burnout, which means unambiguously higher inflation.
Yes, the US Federal Reserve will be much more aggressive
about its monetary policy towards raising interest rates.
Financial markets, however, still do not believe that.

In 2018, the most serious test for the global economy
will surely remain terrorist threats. At least, this is what the
latest services’ reports show. Surely, nothing else matters at
all, if top politicians cannot create conditions for global order
and security. We are certainly becoming more vulnerable to
terrorist threats. Still, the big question is whether to invest
more in the military industry or to invest more in the conflict
areas to stop the military action. The second is certainly
better, but ... let us wish for a peaceful 2018 year. (3
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HenpegBugeHume edpekmu
Ha npegcegameacmBomo

I Becena YepHeBa

EBponeucku
cbBem 3a
BoHWHa
noaumuka

Vessela Tcherneva

European
Council
on Foreign
Relations

The unforeseen effects
of the Presidency

agBam ce, ye xopama y Hac cuAHo nogkpensm EBponeu-

ckus cvloz u ce uHmepecyBam om Bonpocume, koumo

cmosim npeg EC. ToBa e egun om epekmume Ha poma-

uuoHHomo npegcegamencmBo Ha Coloza.“ ToBa uskasBa-
He Ha ecmoHcku couuonoz e yacm om obobuweHuemo caeg kpas
Ha npegcegameacmBomo Ha EcmoHus u usBbpweHo npoyuBaHe Ha
Haznacume kom Hez20. B nopBume gHu Ha Gbazapckomo npegcega-
mencmBo ce numame kak Au 6u usenexkgana nogobHa paBHocMem-
ka 8 nocaegHume gHu Ha loHu 2018 2. M Hau-BarkHusm Bbnpoc e
- we Hacmbnu Au gba2oouakBaHomo ge-npoBuHuuasusupaHe Ha
eBponelickama Hu noaumuka?

MpegcegameacmBomo Ha CbBema Ha EC 6e3cnopHo e waHc
EBpona ga Hayuu Hewo 3a Bbazapus omBbg kauwemo 3a Hau-be-
gHama u kopymnupaHa cmpaHa-unerka. OcHoBHa poas 3a obpasa
Ha Boazapus we ugpasm bbazapckume uHcmumyuuu, ynpaBasBa-
wume noAumuuu u gbpkaBHume cAy>kumenu.

CouweBpemeHHo uscnegBaHe Ha EBponelickusi coBem 3a BoHw-
Ha noaumuka, nocBemeHo Ha cnocobHocmma u kenaHuemo Ha
cmpaHume-uneHku ga ce koaaupam nomexkgy cu nokasBa, ue Boa-
2apus e nocregHa kamo BbamokeH mopceH napmHbLop, a u No om-
3uBuuBocm kbm 3anumBaHus 3a 0bWwU NO3UUUU C gpy2u CmpaHu-
uneHku. CmpaHama e u npegnocaegHa om 28-me no cBop3aHocm
¢ ocmaHanume, kozamo cmaBa Bobnpoc 3a mbpceHe Ha 0BWU
uHmepecu. Kak we getcmBa Bbazapus kamo pomauuoHeH npeg-
cegamen — gaau kamo obeguHumen B umemo Ha eBponelcko Co-
2nacue, uau kamo nacuBeH Habalogamen, koumo Ha npakmuka we
nognomMozHe 3agbAbouaBaHemo Ha pasnomume 8 EC — om moBa
wie 3aBucu u kak no-Hamamvk we 2Aegam Ha cmpaHama.

B ueHmovpa Ha caegBawume Meceuu we bbge cnocobHocmma
Ha Gbazapckume npegcmaBumenu ga omzoBopsm agekBamHo Ha
npobaemume u ouakBaHusma Ha epakgaHume.

KakBu we ca ocHoBHume Bbnpocu, no koumo Bbazapus we
MOXe, a U Wwe mpabBa ga uma no3uuus U ga mopcu koHceHeycu?

3agaua 1: EguHcmBo npeg nonyaucmkama (u pycka-
ma) 3anaaxa

Ako 2017 2. bewe 20guHa Ha HageXkgume 3a nosBama Ha HOB
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am glad that the people in our country strongly support

the European Union and are interested in the issues

that the EU is facing. This is one of the effects of the

rotating presidency of the Union.” This statement of an
Estonian sociologist is part of the summary after the end
of the Estonian Presidency, and a survey on the attitudes
towards it. In the first days of the Bulgarian Presidency, we
are asking ourselves what would be the picture in the last
days of June 2018. And the most important question is -
will the long-awaited de-provincialisation of our European
policy take place?

The presidency of the Council of EU is undoubtedly
a chance for Europe to learn something about Bulgaria
beyond the cliché of it being the poorest and most corrupt
member state. Bulgarian institutions, ruling politicians and
civil servants will play a major role for the image of Bulgaria.

At the same time, a study by the European Council
on Foreign Relations on the ability and willingness of
member states to co-operate with each other has shown
that Bulgaria is the least sought-after partner, and the last
as it comes to responsiveness to inquiries about common
positions with other member states. The country is also
next to the last of all 28 states with regard to connectivity
with the others when it comes to seeking common interests.
How will Bulgaria act as a rotating president - whether as
a unifier in the name of the European consent, or as a
passive observer that will practically help for the deepening
of the faults in the EU - the way our country is seen in the
future will depend on this.

The focus of the next months will be on the ability of
Bulgarian representatives to respond to the problems and
the expectations of the citizens adequately.

What will be the main issues on which Bulgaria can
and will be expected to have a position, as well as aim at
achieving consensus?

Task 1: Unity in the face of the populist (and the



Xopu3oHM npeg EBpona, mo 2018-a mpsbBa ga cmaxe 2oguHama Ha
msaxHama peanusauus. [MpogonkaBawusm ukoHomuvecku nogem B
usaa EBpona 3agaBa onmumMucmuueH moH, HO onacHocmume ganey
He ca B muHanomo. Monyaucmume cneuveauxa 8 ABcmpus u Yexus,
a npe3 masu 20guHa We uMam 20AeMu WaHcoBe U Ha usbopume B8
Vimanus. B lepmaHus okono egHa nema om ByHgecmagza ce cocmou
om kpatHoaeBu u kpauHogecHU genymamul.

MHo206polHU pascaegBaHus gokasaxa, ue Pycus ce BoanonsBa
6bp30 om cArabocmma Ha 20AeMume MpaguuUOHHU NoAumuyecku
napmuu u ce onumBa ga Bause gecmpykmuBHo Ha noaumuueckus
gHeBeH peg Ha pasaauvHume cmpaHu u Ha EC kamo usino: om nog-
kpenama Ha Kpemova 3a MapuH Abo lMeH, npe3 MeguuHama Hameca
B pedepeHgyma B KamanyHus, go poasma U Ha kamaauzamop 3a
Bpekaum. Ho Heka cme HascHo, ue npobaeMume u HegoBoacmBama
om EC, Bopxy koumo usbysxa nonyaucmkume HacmpoeHus, He ca
geno Ha Pycust — ms npocmo 2u u3nonsBa.

Ha mo3u ¢oH 3ana3BaHemo Ha eBponeuckomo eguHcmBo e
mpygHa, Ho kalouoBa 3agaua npeg npegcegameAcmBomo, 0cobeHo
omkakmo EBponetickama komucusi 3anouHa npouegypama no Ya.
7 3a oz2paHudvaBare Ha npaBama Ha MoAawa. A kozamo npe3 npo-
Aemma 2epmaHcko-ppeHckuam momop 3apabomu, no-mankume
gopkaBu we mopcsim banaHcupaHe cpeuly mo3u MOWEH MaHgeM.
Boazapust moke ga npemeHgupa 3a HeympaAHocm, HO camo moBa
HMa ga € gocmambyHo.

3agaua 2: NoBeue eBponeucka cuzypHocm

TepumopuanHume 3azybu Ha ,Vcaavcka gopkaBa” npes usmu-
Hanama 2oguHa ca gobpa HoBuHa, Ho npogbakaBawusm pasnag Ha

eu2018khbg o

Russian) threat

If 2017 was the year of hopes that a new horizon will
appear before Europe, 2018 has to become the year of their
fulfilment. The continuing economic upsurge in the whole
of Europe is very optimistic, but dangers are far from being
in the past. The populists won in Austria and the Czech
Republic, and this year, they will also have big chances
during the elections in Italy. In Germany, about a fifth of the
Bundestag consists of far-left and far-right MPs.

The numerous investigations have proved that Russia
is quick to take advantage of the weakness of the big
traditional political parties and is trying to have a destructive
influence on the political agenda of the various countries
and the EU as a whole: from Kremlin's support for Marine
Le Pen, through the media intervention in the referendum
in Catalunya, to its role as catalyst for Brexit. But let us be
aware that the problems and dissatisfaction of the EU, on
which the populist sentiment broke out, were not the work of
Russia - it simply used them.

Against this background, preserving European unity is
difficult, but is a key task for the Presidency, especially since
the European Commission started the procedure under Art.
7 to limit the rights of Poland. And when the German-French
engine starts to work in the spring, the smaller countries will
seek balance against this powerful tandem. Bulgaria can
claim neutrality, but that alone will not be enough.

Task 2: More European security
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peguua gopkaBu B Bauskus usmok e pakm — a 3aegHo ¢ He20 u ona-
ceHusma Ha eBponeuuume om mepopuamva. 3a ga ocmaHam omBo-
peHu u gemokpamuuHu, eBponetickume obwecmBa we mpsbBa ga
noAyyam MHo20 no-Bucoka cmeneH Ha 3awuma om EC — ocobeHo
npegBug konebauBama nosuuus Ha CALLL.

PESCO, mexaHu3Mbm 3a cbmpygHudecmBo 8 ombpaHama, me-
nbpBa mpsbBa ga Gbge U3NbAHEH CbC CogbpkaHue. Om nogageHu-
me goceza 17 npoekma 3a cbBmecmHu geticmBus 8 meguuuHckomo
nogcugaypsiBaHe, noeucmukama uau omzoBopa npu kpusu, Humo eguH
He e uHuuuupaH om Bbazapus. Ako obaue Bce nak ucka ga gonpu-
Hece 3a eBponelckama ombpaHa u cuaypHocm, kamo pomauuoHeH
npegcegamen Codus we moke ga opzaHusupa cbBewamenHume
dopmamu Ha 25-me cmpaHu-yneHku no PESCO. He ombeaeku Au
eBponetckama ombpaHa npugBukBaHe Hanpeg B nbpBume 6 me-
ceua om cBoemo cowecmByBaHe, moBa we nocmaBu nog Bonpoc
USINOMO UHaue gobpo HamepeHue

3agaua 3: OGwu peweHusa no Muzpayuasma

CmpaxoBeme Ha eBponetiuume no masu memMa ca Hal-20AeMu,
3amoBa u msa we npogbiku ga gBuku noaumuyecku peweHus u
npe3 2018 2. 1 ako npegBukgaHusma 3a HOB noBuweH Muzpauuo-
HeH Hamuck no BankaHckus mapwpym ce okakam BepHu, nocmu-
2aHemo Ha cnopa3ymeHue cpeg Bcuuku cmpaHu-uaeHku we cmaHe
nbpBu npuopumem Ha EC — a u Ha pomauuoHHOMO npegcegamen-
cmBo. lepmarckomo npaBumencmBo nog AugepcmBomo Ha Mepken
we mpsiBa ga nokarke Ha cobecmBeHume cu usbupamenu, ye He e
camo B cnpaBsHemo ¢ Muepauusma, a Vimaaus — ve He e 3aBuHa-
2u usocmaBeHa om EBpona no masu mema. Moawa u YHeapus, 6e3
noYmu HUMO eguH bexkaHeu, om Bauskus usmok Ha cBos mepumo-
pus, we npogbikam ga ompuyam kosimo u ga e cucmema 3a peno-
kauus. Ha mo3u ¢oH Boazapus we mpabBa BHUMameAHo ga mbpcu
mankomo npocmparcmBo, B koemo we e BoamoXkHo cbenacue. ToBa
peweHue BeposmHo we bbge kombuHauus Mekgy ynpaBaeHuemo
Ha 2paHuuuUme U cxema 3a no-6bp3o BpbuiaHe Ha UMu2paHmu, Yuu-
mo MonBU 3a ybexkuule ca buau omkasaHu.

3agava 4: [la Gkalouu memama 3a 3anagHume Banka-
Hu 6 gHeBHuA peg Ha EC

Tasu 3agava usanekga AeCHO u3nbAHUMA, npegBug HacpoueHa-
ma Cpewa Ha Bopxa no memama ,3anagHu BaakaHu“ Ha 17 mal
8 Codus. Ho ambuuusma ga npugBukum cbcegHume cmpaHu ho-
6AU30 go ureHcMBomo BeposmHO HamMa ga uma cbuwecmBeHa pea-
Auzauus. 3amoBa Cpewama Ha Bbpxa npe3 Mal mpsitBa ga goHece
koHkpemHu pesyamamu u3BoH npoueca Ha paswupsiBaHe. PoymuH-
2om u Kopugop N28 ca ckpomHu, Ho gocmambyHo koHkpemHu ueAu.
Ako obaue e HaucmuHa ambuuuo3Ho 8 masu obaacm, Gbazapckomo
npegcegamencmBo we mpsbBa ga mopcu HauuH ga Bkapa 3anag-
Hume BankaHu 8 paszzoBopume no BaxkHume memu — obuwia eBpo-
neticka ombpaHa, Muzpauus.

Ho gopu u ga He ycnee BvB ,Bucwus nunomaxk” Ha cmpameau-
yecko mucaeHe 3a eBponeuckama cu noaumuka, upe3 npegcega-
mencmBomo BoAzapus we noeme no nbms Ha cBoemo ge-npoBuH-
uuaausupaHe. Bce noBeue Gbazapcku noAumuuu U YUHOBHUUU We
3Hasm kak ¢yHkuuoHupa EC, 3auwio e Heobxogumo ga umMam nosu-
uuu u ¢ kozo ga ce koaaupam, 3a ga a2u peaausupam. EBponeusauu-
ama Ha Boazapus we ce uskauu ¢ egHo cmbnano, uckame uAu He. (1)
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The territorial losses of Islamic State in the past year
are good news, but the continuing decay of a number of
countries in the Near East is a fact - and along with it, the
concerns of Europeans about terrorism. In order to remain
open and democratic, the European communities will have
to have a much higher degree of protection from the EU -
especially given the hesitant position of the United States.

PESCO, the defence co-operation mechanism is yet to be
filled with content. None of the 17 projects for joint actions
in medical insurance, logistics or crisis response has been
initiated by Bulgaria. If, however, it wants to contribute to the
European defence and security, as a rotating president, Sofia
will have the chance to organize the consultative formats of
the 25 PESCO member states. If the European defence does
not move forward in the first six months of its existence, this
will question all the otherwise good intentions.

Task 3: Common solutions on migration

The fears of Europeans on this topic are the greatest,
which is why it will continue driving political decisions in 2018.
And if the predictions of newly increased migratory pressure
on the Balkan route turn out to be true, reaching an agreement
among all member states will become the first priority of the
EU - and of the rotating presidency. The German government
under Merkel’s leadership will have to show to its constituency
that it is not alone in dealing with migration, and Italy - that it
is not forever abandoned by Europe on this issue. Poland and
Hungary, with almost no refugees from the Near East on their
territory, will continue to deny every relocation system. Against
this background, Bulgaria will have to carefully look for the
little where an agreement is possible. This decision is likely to
be a combination of the border management and the scheme
for quicker return of immigrants whose asylum applications
have been denied.

Task 4: To bring back the Western Balkans to the
EU agenda

This task seems easy to execute given the scheduled
Western Balkans Summit on 17th May in Sofia. But the
ambition to move our neighbouring countries closer to their
membership will probably have no significant realization.
That is why the Summit in May must show concrete results
outside the expansion process. Roaming and Corridor No. 8
are modest, but sufficiently concrete goals. However, if the
Bulgarian Presidency is really ambitious in this area, it will
have to find a way to include the Western Balkans in the
discussions on important topics, such as European defence
and migration.

But even if it does not succeed in the “aerobatic flight”
of strategic thinking for its European policy, through
the EU Presidency, Bulgaria will take the path to its de-
provincialisation. More and more Bulgarian politicians and
officials will know how the EU functions, why it is necessary
to have a position and with whom to co-operate in order to
realize it. The Europeanisation of Bulgaria will be taken one
step further, no matter if we want it or not. (9
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Bulgaria on the Hot Seat

Boazapckomo npegcegamencmBo Ha
CvBema Ha EC we bbge ycneuwHo.
[Tpu moBa - omuemeHo eguHOgyUWHO
kamo makoBa. 3auomo goceea HAMa
HeycnewHo npegcegamencmBo.

EGponeuckume gocuema

PeanHusm npuHoc Ha Bcsko npegcegamencmBo ce oueHsBa
no bposi Ha 3amBopeHume eBponeucku gocuema, m.e. me3u
npobaemu, koumo ca mema Ha Hskoako nopegHu npegcegamen-
cmBa u kacasm kalouoBu 3a Cvolo3a cpepu. Kamo myk poasma
Ha BvAzapus ga mogepupa guckycuume u Hamupa coBMecmHu
peweHus e u3usro ¢yHkuus om nosuuuume Ha omgeAaHume
cmpaHu u 2omoBHocmma um ga HanpaBsm komnpomucu B ume-
mo Ha obwus uHmepec. Hewo, koemo Hanocaegbk ce nocmu-
2a gocma no-mpygHo. KoM MomeHma B gHeBHusA peg uma BAu-
30 120 gocuema, kamo ce ouakBa ga 6bgam omBopeHu owe
okono 20. OcBeH Bcuuko gpyzo, gocuemama He ce 3amBapsm
noomgenHo, a 8 memamuyHu nakemu. Bu 6uao nocmukeHue,
ako no Bpeme Ha Bbazapckomo npegcegameacmBo ce 3amBo-
pam Hakoako nakema, BkalouumeAHo mo3u nNo npobaemume Ha
Muzgpauusma u npaBomo Ha ybexuuwe (cbgopkaw, 7 gocuema,
kamo Hau-caokHOMo om msx e npegozoBapsiHemo Ha [dbbAuH-
ckus peznameHm) uAu no eHepaulHama noaumuka Ha EC.

BbuvAa2apckuam npuopumem

3anagHume BankaHu beaeckam cepuosHo uskauBaHe Ha-
2ope B npuopumemume Ha EC. 3awomo EBpona ce 6ou om
3anagHume BankaHu, HO u ce npumecHsBa 3a msax. Hau-Beue
nopagu onacHocmma om 3acuABaHe BAusHuemo Ha BbHWHU
dakmopu (Pycus, Typuus, pagukanHus ucaam) — koemo go

36

Bulgarian presidency of the Council of
EU will be successful. What is more - it
will be unanimously declared as such.
Because there has not been unsuccessful
presidency until now.

The European Dossiers

The actual contribution of each presidency is evaluated
according to the number of closed European dossiers, i.e.
these issues that are the topics of several consecutive
presidencies and are related to key spheres for the Union.
Here, Bulgaria’s role in moderating the discussions and
finding joint decisions is entirely a function of the positions
of individual countries and their willingness to make
compromises in the name of the common good. Something
that is achieved much harder lately. At present, there are
nearly 120 dossiers on the agenda, and it is expected about
20 more to be opened. What is more, the dossiers are not
closed separately, but in thematic packages. It would be
an achievement if, during the Bulgarian presidency, several
packages are closed, including the one concerning the
migration problems and the right to asylum (containing 7
dossiers, the most complex being the renegotiation of the
Dublin Regulation), or the EU energy policy.

The Bulgarian Priority

The Western Balkans mark serious climb upwards in
the priorities of the EU. It is because Europe is afraid
of the Western Balkans, but is also worried about them.
Particularly due to the danger of increased influence of
external factors (Russia, Turkey, radical Islam), which
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Boac2apcko npegcegamencmBo Ha
CvBema Ha EBponelickus coio3

20AIMa cmeneH ce gbAKU U Ha gesuHmepecupaHemo Ha EC
npe3 nocaegHume 20guHuU om peezuoHa. Mocmuwkumama uea
3a Bbazapckomo npegcegameacmBo bu buno ga ce peaHumMu-
pa cmpameausima (m.Hap. CoayHcku gHeBeH peg, npuem no
Bpeme Ha 2pbukomo npegcegamencmBo npe3 2003 2., gaBaw,
eBpouHmezpauuoHHU nepcnekmuBu 3a ueAus pez2uoH), ga ce
2eHepupam HoBu npouecu, ga ce guHamusupam noAumuku. A
8 no-ambuuuo3Hus cu Bug — ga ce npueme Codulicka nbmHa
kapma 3a eBpouHmeezpauusma Ha 3anagHume BankaHu.

Mpodoaemume

KoHmekcmom: Mo Bpeme Ha 6Gvazapckomo npegcega-
meAncmBo we meuye UHMeH3uBeH gebam 3a Gogewemo Ha
EC Ha 6a3ama Ha npegnokeHusma Ha FOHkep, we ce cocmou
kalouoBama ¢asa om npezoBopume 3a Bpeksum, we 3ano-
yHe guckycuama no 6vgewama MHozo0z2oguwHa ¢puHaHcoBa
pamka (6logkema) Ha EC. Bcuuko moBa Ha ¢poHa Ha HAkoA-
ko gonbAHumenHu kasyca:

FEPMAHWA: TpygHocmume npu cbcmaBsHe Ha npaBumen-
cmBo HamansBam z2epmaHckama akmuBHocm B8 EC u peanHo
we goBegam go 3abaBeHomo pasaaekgaHe u eBeHmyaAHo 3a-
mBapsiHe Ha Hakou eBpogocuema — 3awomo e A02UYHO ga ce
usyaka onpegeAiHemo Ha HauuOHaAHama nos3uuus om HoBomo
npaBumeacmBo.

MOALLA: 3ageucmBaHemo Ha npouegypama 3a OmHeMaHe
npaBomo Ha 2Aac Ha cmpaHama (6e3npeuegeHmHo) we npe-
gu3Buka HoBo HanpexeHue no ocmma W3mok-3anag 6 EC, kak-
mo u mexkgy Komucusma u Hskou cmpaHu uaeHku (Ha nopBo
msacmo YHzapus). BeposmHo we ce Hanoku npoBexkgaHemo Ha
u3BoHpegeH (u uskalouumenHo mexkovk) CvBem Ha EC B Hauva-
Aomo Ha 2018 2. (npegcegamencmBaH om Bvazapus), Ha koumo
we ce pewu cbgbama Ha npegnaokeHuemo.

KATAAYHUA: Mosuusma Ha EC e egHo3HauHa — HenpusHa-
BaHe Ha He3aBucumocmma Ha obaacmma. Ho noaumuueckomo
HanpexkeHue B McnaHus we ce ompasu Ha gelHocmma Ha Cbo-
losa kamo usno, kamo cbweBpemeHHO uMNyAC noAyvaBam cena-
pamucmkume meHgeHuuu u B gpyau gopkaBu.

Bbnpocbm e npegcegameacmBomo He camo ga oge omueme-
Ho kamo ycneuwHo, Ho mo ga 6bge U 3anomHeHo kamo makoBa. (/)

is caused mainly by the lack of interest in the region by
the EU in the recent years. The achievable goal for the
Bulgarian presidency would be for the Strategy (the so
called Thessaloniki Agenda adopted during the Greek
Presidency in 2003, giving European integration prospects
for the whole region) to be reanimated, new processes to
be generated, policies to be made more dynamic. And as a
more ambitious plan — a Sofia road map for the European
integration of the Western Balkans to be adopted.

The Problems

The context: During the Bulgarian Presidency there
will be an intensive debate on the future of the EU
based on Juncker’s proposals, the key phase of the
Brexit negotiations will take place, the discussion on
the future EU’s Multiannual Financial Framework (the
budget) will begin. All these against a background of
several additional issues:

GERMANY: The difficulties in forming a government
reduce Germany’s involvement in the EU, and will actually
lead to delayed examination and possible closing of
some European dossiers, because it is logical to wait
for the determination of the national position by the new
government.

POLAND: Activating the procedure for the suspension of
the country’s voting rights (unprecedented) will cause new
tension on the East-West axis of the EU, as well as between
the Commission and some member-states (Hungary on the
first place). It is likely that an extraordinary (and extremely
hard) Council of the EU will be held in the beginning of the
2018 (presided by Bulgaria), when the fate of the proposal
will be decided.

CATALUNYA: The EU’s position is unambiguous - not
recognising the independence of the region. However, the
political tension in Spain will affect the Union’s work as a
whole, and at the same time, separatist tendencies in other
countries will be urged.

So it is important that the presidency is not just declared
a successful one, but that it will be remembered as such. (9
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[kopgrk MapzoHuc:

N32paxkgame
bvgewe 0e3 gum

,Duaun Mopuc VlHmepHewvHbA" € gBuzamen Ha Hal-2oAamama
npomaHa 6 ucmopuama Ha miomioHeBama uHgycmpus

George Margonis:

We are designing a
smoke-free future

Philip Morris International is the driver of the biggest
change in the history of the tobacco industry
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H MapzaoHuc, Quaun Mopuc

paspabomBa uHoBamuBHu mlo-

mioHeBu u3geAus om 20guHU.

Buxme Au Hu paskasaau noBeue
3a peaAusauusma Ha masu uges?

- [Hec cme cBugemeAu Ha Hau-20-
AeMust obpam B ucmopusma Ha miomio-
HeBama uHgycmpusi — mpaHchopmauus,
HacoveHa koM uszpakgaHemo Ha 6b-
gewe 6e3 gum. Hue BvB ,Duaun Mopuc
MHmepHewbHbA® cMe wacmauBu, ue cve
gBuzamen Ha masu npomsHa upe3 paspa-
H6omBaHemo Ha 6e3gumHU aAmepHamuBu
C nomeHuuaA ga npomeHsm >kuBoma Ha
MUAUOHUME Mbke U XkeHu, koumo nywam.
B npogbnkeHue Ha noBeue om gecemu-
Aemue Hue dokycupame ycuausma u pe-
cypcume cu 8 HayuHouscaegoBamencka u
pa3BouHa gelHocm 3a uHoBamuBHuU npo-
gykmu, koumo moke ga ce npeBopHam B
no-gobpa aanmepHamuBa om uuzapume u
koumo umMam nomeHuuaa ga HamaAsm pu-
cka 3a nbAHoAemHume nywauu B cpaBHe-
Hue ¢ npogbAkumeAaHomo nyweHe. EgHa
Bogewa miomloHeBa komnaHus egBa Au
MoXke ga cu nocmaBu no-ambuuuosHa u
mpygHa 3agaya om moBa ga paspabomu
6e3gumHU npogykmu, koumo ga 3ameHam
uuzapume. ToBa e Hawama mucus u 3a
ga f U3NbAHUM, Hue aHzakupaxve Hag
430 yueHu, uHXkeHepu u gpyau ekcnepmu
Om MHO20 pa3AuyHU obaacmu kamo Hay-
ka 3a mamepuaaume, bumoBa enekmpo-
Huka, kAuHUYHU npoyuBaHus u mokcu-
konozus Ha cucmemu. Hue cme mBbpgo
peweHu ga uszpagum bvgewe 6e3 gum
U cme ybegeHu, ue eguH geH uHoBamuB-
Hume aamepHamuBu ¢ HamaneH puck we
3aMeHsm uuzapume.

HeBera MupueBa I Nevena Mircheva

e

Ikopgk MapzoHuc e 2eHepaneH MeHugXvp Ha ,Quaun Mopuc
Boazapusa“ om 2016 2. Tol uma 6Au3o 17 2oguHu onum BvB Philip
Morris International. Kapuepama my 8 komnaHusma 3anouBa 8 omgena
~TNpogaxo6u“ B8 ,Manacmpamoc® - 2pvoukus ¢uauan Ha koHuepHa. Mo
moBa Bpeme moll 3aema pasAuuHU hosuuuu B omgea ,Mpogaxk6u,
npoMouuoHaAHU akmuBHocmu u ynpaBaeHue Ha G6paHga“. Mpe3 2009
2. ce mecmu B ueHmpanama Ha komnaHuama B8 AosaHa, LLIBeliuapus,
kbgemo 3aema no3uyusma pez2uoHaneH meHugXkvp ,,Cmpamezuu 3a
npogaxk6ume“ 3a pez2uoHa Ha EBponelickusa cvlos. Mpe3 2014 2. e
HasHaueH kamo gupekmop ,Mpogak6u u gucmpubyuus“ 3a Mpuus,
Kunvp u Maama. MapzoHuc e 3aBbpwun mapkemuH2 u MeHugX-
MoHm B8 TexHoAo2UUHUA 06pa3zoBameneH uHcmumym (Technological
Educational Institute) 8 AmuHa. Uma ma2ucmopcka cmeneH no 6us-
Hec agMuHucmpauud om YyHuBepcumema ,KuHzcmoH“ (Kingston)
B8vB BeaukobpumaHus.

George Margonis is a general manager of Philip Morris Bulgaria
since 2016. He has almost 17 years of experience in Philip Morris
International. His career in the company starts at the Sales Department
of Papastratos - the Greek affiliate of PMI. During this time he
held various positions in Sales, Consumer Engagement and Brand
Management. In 2009 he moved to the company’s headquarter in
Lausanne, Switzerland, where he took the position of EU Regional
Manager for Sales Strategies. In May 2014 he was appointed as
a Sales & Distribution Director for Greece, Cyprus and Malta. Mr
Margonis graduated in marketing and management at the Athens
Technological Educational Institute and has a master’s degree in
business administration from Kingston University in the UK.

r Margonis, Philip Morris has designed

- 1QOS, npogykm c HazpaBaHe 6e3 2opeHe, Gewe ycnewHo
npegcmaBeH Ha 6oa2apckus nasap. Kak ce Boanpuema mol u
kakBa npomsaHa Hocu masu mexHoao2us?

- Moume HabalogeHus ca, Ye bbazapume ca Alobo3HameAHU U
omBopeHu 3a uHoBauuume, HoBume mexHoAo2uu U Haykama. 3a-
moBa BsapBam, ue Hawume CuAHO uHoBamuBHU npogykmu 6e3 2o-
peHe we 6bgam npuemu gobpe om 2.5-me MUAUOHa NbAHOAEMHU
nywayu B8 cmpanama. MHoBamuBHusim Hu npogykm npegcmaBas-
Ba peBonloyuoHHa mexHonozus 3a KoHMPOA Ha HazpsiBaHemo, upe3
kossimo mlomloHbm ce HagpsiBa go okono 35°C, kamo no mo3u HauuH
He npomuya NPoUeC Ha 20peHe U He ce obpa3dyBam gum uAu ne-
neA, a camo mlomloHeBa napa. CoweBpeMeHHO Ha NbAHOAEMHUME
nywauu ce ocuzypsBam HukomuH u Bkyc Ha ucmuHcku miomioH.
Mpogykmume c HaegpsBaHe 6e3 2opeHe ca UeHMpaneH eneMeHm
Om Hawume BU3HEC YCUAUS U pesyamam Om COAUQHU HayuHU
uscnegBaHus, koumo ca yacm om Hawama komnaekcHa MHO20-
cmeneHHa HayyHa npozgpama. Hawama HayuHoudcaegoBamencka
paboma ce ocbuwiecmBaBa npu cna3BaHe Ha Hal-Bucoku mexkgy-
HapogHU cmaHgapmu u Beue gaBa obHagexkgaBawu pesyamamu
BoB Bpwv3ka c nomeHuuana Ha me3u npogykmu 3a HamaneH puck 8

innovative tobacco products for years. Could
you please tell us more about the realization
of this idea?

- Today, we observe the biggest shift in the history of the
tobacco industry — the transformation towards a smoke-free
future. At Philip Morris International we are glad to be the driver
of this change with the development of smoke-free alternatives
that have the potential to make a difference in lives of millions
of smoking men and women. For more than a decade we
have focused our efforts and resources on research and
development of innovative products that can represent better
alternatives to cigarettes and that have the potential to reduce
risk for adult smokers in comparison with continued smoking.
There could hardly be a more ambitious and challenging goal
for a leading tobacco company than to develop smoke-free
products in order to replace cigarettes. This is our mission and
in order to put it to practice we have involved more than 430
scientists, engineers and other experts representing a wide
range of disciplines from materials science and consumer
electronics to clinical research and systems toxicology. We
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Hue cme mBovpgo peweHu ga
uszpagum bvgeuje 6e3 gum u cme
ybegeHu, ye eguH geH uHoBamuBHume
anmepHamuBu ¢ HamaneH puck we
3amMeHAm yuzapume

cpaBHeHue ¢ uuzapume. [aHHUMe om Hawume mokcukono2uuHu
uscaegBaHus nokasBam, ye koHueHmpauuume Ha mokcuuHu Be-
wecmBa B aepo3ona Ha be3guMHUME npogykmu ca 3HAYUMEAHO
no-Hucku B cpaBHeHue ¢ me3u B uuzapeHus gum. ObHagexkgaBaul
dakm e, ue coBcem Hackopo, npe3 gekemBpu MuHanama 20guHa,
Komumembm no mokcukonozus Ha ObeguHeHomo kpaacmBo pas-
2Aega Hawume HayyHu koHcmamauuu B cBosi goknag 3a ouerka
Ha IQOS. Tam ce ombens3Ba, ve ,gokamo uma NOMEHUUAAHO Ha-
maneH puck 3a nywauume, koumo npemuHaBam kbm HagpeBaemu
miomloHeBu u3geAus b6e3 2opeHe, Bce nak uma ocmambyeH puck
u 3amoBa Hau-gobpomo 3a msX € U3USAO ga npecmaHam ga ny-
wam®. HayuHume uscaegBaHus omHemam Bpewme, pasbupa ce. Ha-
wama HayuHouscaegoBamencka geuHocm npogbakaBa u Bcuuku
gaHHU ce nybaukyBam Ha Hawus yebcalm www.pmiscience.com
3a He3aBucuma HayuyHa npoBepka om mpemu cmpaHu.

- Mo-6e3onacHu Au ca HoBume mlomloHeBu usgenaus u kak
ce pe2yaupa maXHOMO npegaaz2aHe Ha hasapa?

- BakHo e ga cmaHe scHo, ue 6e3gumMHUMe u3genusi He ca
6e3puckoBu. HecbMHeHO Hal-gobpusm HauuH ga ce Hamanu Bpe-
gama e omkasbm om nyweHe uAu Hukoza ga He ce 3anouBa yno-
mpeba Ha miomloH. MoHacmosawem MHO20 3gpaBHu ekcnepmu,
UHCMUMYUUU U pe2yAamopHU Op2aHu CnogeAsm MHeHUemo, ue
HamansBaHemo Ha Bpegama om miomloHa Moke ga ce nocmuzHe,
kamo cmpozume mepku 3a koHmpoa Ha mlomloHa 6bgam npugpy-
»keHu ¢ ocuzypsBaHe Ha aanmepHamuBu ¢ HamaneH puck 3a NbAHO-
AeMHUMe Nnywauu.

Boazapckume Baacmu, nogobHo Ha gpyeu B EC, nogkpenuxa
ugesima 3a uszpaxgaHe Ha bbgewe 6e3 gum B Boazapus, kamo
cb3gagoxa HoBama npogykmoBa kamezopus HazpeBaemu miomio-
HeBu u3genus u npuexa HoBa ¢uckanHa u pegyramopHa pamka 3a
masu kamezopus. Hue 8b8 QMW cve ybegeHu, ue moBa e npaBua-
Husim nbm 3a pasBumue Ha usaama uHgycmpus u mou Bogu kom
bbgewe 6e3 gum.

- Tesu HOBu u3geAus we 3amMeHAM AU Uu2apume u gaau
no3Hamume Hu uu2apu we usvye3Ham eguH geH?

- MHoBauuume u HoBume mexHonozuu Bogsm go 6bpau npo-
MeHu BbB Bcuuku acnekmu Ha ukoHomukama u »kuBoma. OuakBa-
Husima Ha obuiecmBomo u nompebumeAume CbWwo Ce NPOMEHSM
¢ 6bp3u memnoBe u mlomioHeBama uHgycmpust mpsbBa ga ce
aganmupa u ga omaoBopu Ha nompebHOCMUMe Ha NbAHOAEMHU-
me nompebumeAu om no-gobpu aamepHamuBu ¢ HamaneH puck.
Hue nocmosHHO npegocmaBsmMe uHpopmauus Ha NbAHOAEMHUME
nompebumenu 3a 3gpaBHume puckoBe u noA3u om HoBume 6es-
guMHuU aamepHamuBu. OcHoBHama uges, 3anezHana B maxHomo
cb3gaBaHe, e ga ce nocmuzHe HamaneHue Ha Bpegama 3a Bcuuku
OHEe3U Mwke U >keHu no cBema, koumo B npomuBeH cAyuau buxa
npogbAKUAU ga nywam. Ha mo3u eman omyumame 6bp3u memno-
Be Ha Bv3npuemaHe Ha Hawume B6e3guMHU U3geAusl Ha nasapume,
kogemo Beue ce npegaazam, ocobeHo B8 AnoHus. OdaHHUMe no-
kazBam, ue okono 80% om nywauume, koumo ca 3akynuAu uHo-
BamuBHume npogykmu c Ha2psBaHe, ca NpemMuHaAu U3USAO UAU
npegumHo Ha msx. ToBa e MH020 BakHO — 3a ga Hamanum Bpega-
ma, mpsibBa He camo ga npegnazame npogykmu ¢ nomeHuuaa 3a
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are fully committed to creating a smoke-free future and
believe that one day innovative reduced risk alternatives will
replace cigarettes.

- 1Q0S, a heat-not-burn product, has just recently
appeared on the Bulgarian market. How is it perceived
and what difference does this technology make?

- My observations are that Bulgarians are open and
curious towards innovations, new technologies and
science. That is why | believe that our highly innovative
heat-not-burn products will be well perceived by the 2.5
million adult smokers in the country. Our product is a
revolutionary heat control technology that heats tobacco
up to around 350 C, where no combustion, ash or smoke
is generated, but a tobacco vapor instead. At the same
time the nicotine and real tobacco taste is ensured for
adult consumers. The heat-not-burn products have
become pivotal to our business efforts and it is the result
of robust scientific research in our complex multi-level
scientific program.

Our scientific research conducted following the highest
international standards brings encouraging results on the
reduced risk potential of the smoke-free products compared
to cigarettes. Our toxicology research data reveals that the
level of toxicants in theaerosol of heat-not-burn product is
significantly reduced compared to cigarette smoke. What is
very encouraging is that just recently, in December last year,
the UK Committee on Toxicity reviewed our research data in
its assessment of 1QOS. There it was concluded that it is
»while there is a likely reduction in risk for smokers switching
to heat-not-burn tobacco products, there will be a residual risk
and it would be more beneficial for smokers to quit smoking
entirely“. Science takes timeof course. We continue further
research and development, and all the data is available on
our websites www.pmiscience.com for independent scientific
verification by 3rd parties.

- Are the new tobacco products safer and how is their
sale regulated?

- It is important to understand that smoke-free products
are not safe or risk-free. It is clear that the best way to reduce
harm is to quit or never to start smoking or tobacco usage.
Nowadays numerous public health experts, authorities and
regulators share an opinion that tobacco harm reduction can
be achieved by complementing the strict tobacco control
measures by making the reduced risk alternatives available
to the current adult smokers. Bulgarian authorities, just like
many others in the EU, have supported the idea of building
the smoke-free future in Bulgaria by creating a new product
category of heated tobacco products, and they have already
introduced new fiscal and regulatory frame for this category.
We at PMI also believe that this is the right course of
development for the whole industry to move towards a smoke-
free future.

- Will these new products replace cigarettes and will

We are fully committed to creating
a smoke-free future and believe that
one day innovative reduced
risk alternatives will
replace cigarettes.
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HamaneH puck, Ho u meau npogykmu mps6B8a ga omzoBapsm Ha
Hy>kgume Ha NbAHOAEMHUME Nompebumenu u me ga ce Bovanpue-
mam norokumenaHo om msx. ObHagexkgaBawume pesyamamu go
MoMeHma Hu gaBam ocHoBaHue ga cMsimane, Ye eguH geH Hue we
MoXkeM ga usne3eM om busHeca ¢ uuzapu.

- Kak Bawama komnaHus npomeHa cBoa mapkemuHz u
npogaX6u, 3a ga e 8 kpak ¢ HoBume meHgeHuuu? lMpunaza
AU ce HOB 6usHec mMogen?

- [ueumanusauusma u 6vp3ama peakuus, xapakmepHa 3a
cmapmbn ¢upmume, ce npeBbpHaxa B yacm om HoBama dup-
meHa kyamypa. Hue ocowecmBsBame Hau-2oniMama  mpaH-
chopmauus B8 ucmopusma cu. MpegaazaHemo Ha uHoBamuBHU
MEeXHOAO2UYHU npogykmu usuckBa HOB HauuH Ha paboma u ko-
myHukauusi. ToBa o3HauaBa cv3gaBaHe Ha ueHmpoBe 3a 0bcAyk-
BaHe Ha kaueHmu, akmyaausupaHe Ha npogykmu u ycayau Ha
6aza obpamHa Bpbska om nompebumeaume U onmuMu3uUpaHe
Ha npouecume. To3u nogxog om cBema Ha HOBume mexHoAo2uU e
HanbAHO HOB 3a Hac, HO MoU e Hawemo Gbgewe U Hue 6bp30 ce
aganmupame kbM Heeo, 3a ga MokeM Hau-gobpe ga omzoBopum
Ha nompebHOCMUME Ha HaWUMe NbAHOAEMHU Nompebumenu.

- Quaun Mopuc ocbwecmBaBa u couyuanHu uHuuuamuBu 8
Boazapus. Llle npogorkume Au ga usnoaHABame npoekmu 3a
kopnopamuBHa coyuanHa omz2oB8opHocm?

- PagBame ce, ue Hawama npozgpama ,3abaBHO AIMO, 2pu-
»koBHa eceH e moakoBa ycnewHa u gobpe npuema 8 Bbazapus,
u Hau-Beue B mlomloHonpou3BogumenHume peauoHu, kegemo ce
ocvuwecmBsBa 3a mpema nopegHa 2oguHa. BaazogapeHue Ha Co-
mpygHuvecmBomo Hu ¢ poHgauuume BCause u Bogewe Beue Hag
600 geua yuacmBam B obpa3oBameaHu npozpamu Besko asmo. C
nogkpenama Ha (ongauus ,HanpaBu gobpo — AnekcaHgpoBcka*
kom AnekcaHgpoBcka boaHuua noBeuve om 2000 BvapacmHu xopa
om 20 0bwuHU npemuHaxa be3naamHu cneyuaAusupaHu megu-
uuHcku npeznegu. Ta32oguwHUSM ycnex Ha npozpamama Hu Ha-
kapa ga s paswupum upe3 BkalouBaHe u Ha mpemu komnoHeHm
— npegnpuemavecmBo 3a cmapmupawu ¢upmu, kamo Hue we
ocuzypum puHaHcoBa nogkpena Hau-gobpume ga umam Bb3Moxk-
Hocm ga yvacmBam B koHkypca Rinker. ToBa no moe MHeHue e
Hau-gobpusim npumep kak 6usHecom u HMO cekmopbm mozam
ga 0beguHsiBam ycuaus 3a gobpomo Ha MECMHUME 0BUWHOCMU.

Hue cve 2opgu u BaazogapHu, Ye Hawama couuanHa npozpa-
Ma noAy4yu npecmukHU Hazpagu 3a Hau-gobpa KCO npozpama om
(Dopyma Ha Bbazapckume 6usHec Augepu u Boazapckus dopym 3a
6razomBopumentocm. (1)

*WHmepBlomo e uzzomBeHo
cbe cogeilicmBuemo Ha Quaun Mopuc

Ycnexom Ha npozpamama
3a kopnopamuBHa coyuanHa
omzoBopHocm masu 20guHa HU
Hakapa ga A paswupum upe3
BkalouBaHe u Ha mpemu komMnoHeHm -
npegnpuemavyecmBo 3a
cmapmupawu ¢upmu

This year’s success of the CSR
program made us even expand it with
a third entrepreneurship panel for
young start-ups

cigarettes as we know them disappear one day?

- Innovations and new technologies are driving rapid
changes in every aspect of economy and life. Society
and consumers’ expectations also change rapidly and
therefore the tobacco industry has to adapt and meet adult
consumer’s needs for better reduced risk alternatives.
We are consistent in informing the adult consumers
about health risks and benefits of the new smoke-free
alternatives. The idea behind them is clearly to achieve
harm reduction for all those men and women around the
world who would otherwise continue to smoke. So far
we observe a fast adoption of our smoke-free products
in the markets where we launched them, especially in
Japan. The data show that about 80% of the smokers
who purchase these products have fully or predominantly
switched to it. This is very important - in order to reduce
harm we need to offer not only products that have the
potential to reduce risk, but at the same time the products
that satisfy adult consumers’ needs and are well perceived
by them. The encouraging results reached so far give us the
hope that one day we can phase-out the cigarette business.

- How does your company transform its marketing and
production in order to meet the new tendencies? Is there
a new business model implemented?

- Digitalization and fast start-up thinking has become a
part of our work culture. We are going through the biggest
transformation in our history. Offering innovative technological
products requires a new way of working and communicating.
This implies customer care centers, constant upgrades of
products and services based on customer’s feedback, and
optimization of processes. This hi-tech approach is totally
new for us, but this is our future and we are adapting very
fast so that we can meet the needs of our adult consumers
in the best way.

- Philip Morris implements social initiatives in Bulgaria.
Will you continue with the corporate social responsibility
projects?

- We are glad that our program ,Summer for joy, autumn
for care“ has become very successful and well perceived
in Bulgaria and most importantly in the tobacco growing
regions, where it is implemented for a third consecutive year.
Thanks to our good cooperation with BCause foundation and
Future, now more than 600 children participate in educational
programs every summer. Thanks to the support of Do Good
— Alexandrovska Foundation, more than 2000 elderly people
in 20 municipalities received free specialized medical exams.
This year’s success of the program made us even expand it
with a third entrepreneurship panel for young start-ups, the
best of which are going to compete in Rinker’s challenge with
our financial support. In my opinion this is the best example
of how business and NGO sector can work together for the
good of local communities.

We are proud and thankful that our contribution program
has received prestigious awards for the best CSR program
by the Bulgarian Business Leaders Forum and the Bulgarian
Charity Forum. (9
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H. Mp. Xepbepm Canbep, nocaaHuk Ha PegepanHa penybauka fepmanus 8 Boazapus:

NHBecmumopume ce Hy)Xkgaam om
npegBuguma 3akoHoBa u busHec cpega

H.Mp. Xep6epm Canbep e u3BvbHpegeH u NbAHO-
MouwieH nochaHuk Ha QegepanHa peny6auka lepma-
Hua B8 Boazapus om 12 cenmemBpu 2017 2. PogeH
e Ha 26 anpuA 1954 2. 8 AaxeH. Om 1983 2. 3anou-

Ba paboma Bv8 PegepanHomo MuHucmepcmBo Ha
BoHWHUMe pabomu u 3aema nocmoBe kakmo Bv8
BegomcmBomo, maka u 8 pasauvHU gunanoMamuve-
cku mucuu Ha lepmaHuda. XKeHeH, ¢ 3 geua.

HE Herbert Salber, Ambassador of the Federal Republic of Germany to Bulgaria:

g .L?s_’f

Investo

'S need predictable

legal and business environment

HE Herbert Salber has served as Ambassador
Extraordinary and Plenipotentiary of the Federal
Republic of Germany to Bulgaria since 12th
September 2017. He was born on 26th April 1954 in

Aachen. He started working in the Federal Ministry
of Foreign Affairs holding various positions both
in the Ministry and in German diplomatic missions
abroad. Mr. Salber is married and has 3 children.
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HeBena MupyeBa l Nevena Mircheva

Boazapus mpabBa ga pewu koea ga
HanpaBu cregBawama cmonka no
npubauxkaBaHe kom eBpo3oHama

awe MpeBv3xogumencmBo, lfepmaHua e cpeg Hal-20-
Aemume uyrkgecmpaHHu uHBecmumopu B8 Boazapus.
Mpegcmoam Au HOBu 2epmaHcku uHBecmuuuu y Hac u
ako ga, 8 kakBu cdepu?

- Yucrama nokasBam, ue fepmaHus e eguH om Hal-2onemume
uHBecmumopu B BbAzapus, Mucas, ve e Ha mpemo mscmo. Coe cu-
2ypHOCM MHO20 2epMaHcku GupmMu obMucAsm BvamokHocmma ga
ce aHeakupam myk, HO He Mo2a ga Ha3o8a koHkpemHu naaHoBe.
Bux mozvA ga nocoua chepume, B koumo ce ouvakBam HoBu uHBec-
muuuu: Hau-BeposimHo mbp2oBckume Bepuau, koumo npucbcmBam
Beue Ha Boazapckus nasap, we umvam UHMepec ga paswupsm
geuHocmma cu. Cowo maka B8 obracmma Ha mpaHcnopma u aB-
momobuAHama uHgycmpusi - Hanpumep gocmaBuuuume Ha aBmo-
MOBUAHU Yacmu nposBsBam cbwo UHMepec ga paswupsm uHBec-
muuuume cu B Boazapus.

- KakBa e Haznacama Ha 2epmaHckume uHBecmumopu om-
HOCHO cpegama 3a 6usHec B Boazapus, 3akoHoBama pamka u
cuz2ypHocmma Ha uHBecmuyuume?

- C mo3u Bbnpoc 3acsiczame egHa mpygHa mema. Om Havano-
mo Ha MaHgama Mu myk coM pa32oBapsa ¢ npegcmaBumenu Ha
MHO20 2epmaHcku pupmu u memama 3a npaBHama cuzypHocm,
kosmo e monkoBa BarkHa 3a uy>kgecmpaHHume uHBecmumopu, e
obcwkgaHa MHozokpamHo. Moza ga nocoua eguH npumMep — npe3
gekemBpu 3anouHa guckycus 3a oueHka Ha pe3yaAmamume om
npuBamu3sauusma 8 BbAzapus npe3 nocaegHume 20guHU U eBeH-
myanHa peBudus Ha npuBamuzauusma. He ce 3Hae gaau we ce
cmuzHe go makaBa peBusus, Ho camusim dakm, ye 3anouBa maka-
Ba guckycus, Beue Bogu go HecuzypHocm. Vima 2epmaHcku dupmu,
koumo om 2oguHu uHBecmupam B BbAz2apus, u ceza me ce numam
gaAu uMa cuzypHocm 3a mexHume uHBecmuuuu. / mucas, ue e om
uHmepec Ha Bcuuku ga ce cb3gagam sicHuU ycaoBus myk, 3a ga uma
npaBHa cuaypHocm.

LLle nocoua u Bmopu npumep. Mpu Hakou Gupmu Bov3HukBa Bne-
yamaeHuemo, Ye onpegeneHu Mepku cnpsMo msx Moke ga ca no-
Aumuyecku mMomuBupaHu. Odopu u Ha mecmHo HuBo. ToBa cobwo
cv3gaBa HecuzypHocm. He mBobpgs, ue cayuasm geicmBumenHo e
makbB, mbl kamo He e om Moume koMnemeHuuu ga nNpeugeHs, HO
camusam ¢pakm, ue ce cobyrkga makoBa ycewaHe, Bogu go Hecuayp-
Hocm u bu mpsiBano ga ce usbsieBa. TpabBa ga ce kaxke, ue ¢ mesu
ABaeHus ce cbabckBam He camo 2epmMaHcku komMnaHuu, Ho U pupmu
om gpyau cmpaHu.

[obpe bu 6uno, ako Ha Hal-Bucoko noaumuuecko HUBo ce Ha-
npaBu egHo3HauHa U sicHa 3asBka 3a moBa, ye uma »kenaHue ga ce
cb3gage cuzypHa npaBHa pamka u HaMa HaMepeHus ga ce npome-
Hsm go2oBopu, ckaloveHU npegu MHO20 20gUHU.

- Kak mo2am gonbAHUMEAHO ga Gbgam HacbpueHu Mbp208-
ckume omHoweHus mexkgy gBeme goprkaBu?

- HacbpuaBaHemo Ha ukoHomuueckume omHoweHus ce u3Bopw-
Ba Ha nbpBo mMacmo npe3 nasapume. W 3akoHoBama pamka, kos-
mo cnomeHax, ugpae 2onamMa pons. Hue, kamo Hemcko nocoacmBo,
coBMecmHo ¢ lepmaHo-bbazapckama UHgycmpuaHo-mbpaoBcka
kamapa — kosimo e Hau-zonmama gBycmpanHa uHgycmpuanHa ka-
mapa B8 cmpaHama, pabomum MHO20 3a HacbpyaBaHe Ha UkoHOMU-
yeckume OmMHOWEHUS U CMe NOCMUZHAAU MHO20.

Tyk 20Bopum obaue 3a MHO20 koHkpemHu peweHus, koumo ca-
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It is up to Bulgaria to decide when to
make the next step towards the Eurozone

our Excellency, Germany is one of the biggest
foreign investors in Bulgaria. Are there plans
for further German investments and if yes, in
what sectors?

- Statistical data shows that Germany is one of the
largest investors in Bulgaria ranking in the top three, if |
am not mistaken. Many German companies are certainly
considering the possibility of entering the Bulgarian market,
butlam not able to talk about specific plans. | could however
list the sectors where new investments could be expected:
most likely the supermarket chains already present on the
Bulgarian market will be looking to expand their business.
Other sectors are transport and the automobile industry —
the car parts suppliers for instance are also interested in
increasing their investments in Bulgaria.

- What is the German investors’ perception of the
business environment in Bulgaria in terms of legislative
framework and security of investments?

- The question touches upon a sensitive issue. Since
the beginning of my term here | have spoken to many
representatives of German companies and they have
questions with regard to the legal certainty that is of
critical importance to foreign investors. | can give you
an example — a debate started in December concerning
the outcomes from the privatization in Bulgaria and calls
were made for a potential revision of privatization deals.
It is not clear whether such a revision will take place,
but the very fact that such a debate was initiated breeds
uncertainty. Some German companies have been investing
in Bulgaria for years and now they are wondering whether
their investments are safe. | think that it is in the interest
of all that clear rules be established in Bulgaria ensuring
legal certainty.

| will give you another example. Some companies are
under the impression that some of the measures taken
with regard to them are politically motivated. Even at the
local level. This also creates uncertainty. | am not saying
that this is necessarily the case, as it is not within my
competences to make that conclusion, but the very fact
that such a perception is created leads to uncertainty and
should be avoided. It should be pointed out that it is not
only the German companies that are facing such problems
but firms from other countries as well.

It would be good if the top political leadership would
state its unequivocal and clear commitment to setting a
stable legal framework and not revising contracts concluded
many years ago.

- How can the trade relations between our two
countries be boosted?

- Boosting economic relations is primarily done via the
markets. The legal framework that | mentioned is also of
key significance. We, the German Embassy in conjunction
with the German-Bulgarian Chamber of Industry and
Commerce — the largest bilateral industrial chamber in
Bulgaria — make serious efforts to promote the economic
relations and we have made significant achievements.
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mume ¢upmu mpsbBa ga Bemam. Hue kamo gbpkaBHa uHcmumy-
uus mokem ga uHdopmupame 3a cumyauusma myk. Ho B kpauHa
cvemka yacmHume ¢upmu ca mesu, koumo mps6Ba ga pewam
ganu ga ce aHeakupam B Boazapus. B mo3u koHmekem ycaoBusima,
koumo cnomeHax, ca MHo20 BavkHu.

- Mpegcmoam pedopmu B EC, BkalouumenHo paswupsBaHe
Ha eBposoHama u eBeHmyanHO npucbeguHsaBaHe Ha Boazapus.
Mog2omBeHa Au e cmpaHama Hu 3a npeguzBukamencmBa kamo
BoBerkgaHemo Ha eBpomo u NO-CEPUO3HU UHME2PauUOHHU
npouecu 8 EC?

- Mo omHoweHue BvBexkgaHemo Ha eBpomo B Boazapus ca Ha-
AUUE MHO20 CuzHaAu, ue Moke ga bbge gageHa 3eneHa cBemauHa.
ObmeHHUsSM kypc Ha AeBa om 20guHU € cmabuAeH, cmpaHama e 8
OMAUYHA NO3UUUS N0 OMHOWeHUe Ha kpumepus 3a 3agAkHIAOC,
UHOAauusma e ususgno nog koHmpon. ToBa o3HauaBa, ue MHO20-
BpouHU kpumepuu Beue ca uanbAHeHU. U Mucas, ue Gbazapckama
cmpaHa e masu, kosmo mps6Ba ga kake koza we npegnpueve
cnegBawama cmonka. [lokoakomo a3 Moza ga oueHsl, Gbazapckama
cmpaHa nogxokga MHO20 gaaHoBugHO u BHumamenaHo 6 mo3u npo-
UeC U MucAs, Ye moBa e pasymeH nogxog. 3a MeH npucbeguHsiBaHe-
mo Ha Boazapus kom eBposoHama B8 gageH MomeHm e Bo3mMokHO.
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But we are talking about very specific decisions that
it is up to the companies themselves to make. We as a
government institution can provide information about the
situation in Bulgaria. But at the end of the day, it is the
private firms that decide whether to work in Bulgaria. In
this context the conditions that | talked about are very
important.

- Reforms are planned in the EU, including expansion
of the Eurozone and possible inclusion of Bulgaria.
Is our country ready to meet challenges such as the
introduction of the Euro and greater integration in the
EU?

- With respect to Bulgaria introducing the Euro, most
signs are that green light for this could be given. The
exchange rate of the Bulgarian lev has been stable for
many years now, the country performs excellently in terms
of public debt, inflation is fully under control. This means
that many criteria have been met. And in my opinion, it is
Bulgaria that needs to decide when to take the next step.
As far as | can tell Bulgaria is approaching the matter very
prudently and cautiously which I think is the wise approach.



- MHoz2o BakeH acnekm Ha ma3u mema obaue e paBHuwie-
mo Ha >kuBom u goxogu, kbgemo pasaukama mexkgy Boazapus
u 3anagHoeBponeiickume cmpaHu e 3HauumenHa. Kak oueHs-
Bame nepcnekmuBume Ha Bvazapus ga gocmuzHe nogobeH
cmaHgapm?

- Pasbupa ce, pazaukume mexkgy cmpaHume 8 EC npogbaikaBam
ga bbgam 2onemu. Vivia obave pazBumue B masu nocoka, BoAzapus
uma gobop ukoHomuuecku pacmedk, ukoHomuueckomo pasBumue 8
cmpaHama kamo usao He e Aowo, 3aemocmma HapacmBa. He uc-
kam ga nogueHsBam pasaukume, koumo HaucmuHa cbuecmByBam
mexgy cmangapma Ha »kuBom B Boazapus u gpyeume cmpaxu B8
EC, koemo B8 kpatHa cmemka Bogu gomam, ue MHO20 MAagu xopa
Hanyckam cmpaHama, 3a ga >kuBesm u pabomsm Ha gpy20 Mscmo
8 EBpona. Ha meH Mu ce cmpyBa obaue, e uma Bce noBeve cayyau
Ha 6bA2apu, koumo ca yuuAu u pabomunu B8 uykbuHa u pewaBam ga
ce BopHam u ga ce aHzakupam myk.

Ako obaue Bonpocbm e ganu Hakoza Boazapus moke ga goc-
muzHe HUBomo B ueHmpaatoeBponelicku uau 3anagHoeBponelcku
cmpaHu, mo bux kasan, ve B 6bgewe moBa e BoaMOKHO, HO NbMAM
gomam e goave. icmopusima Ha EC goka3aBa, ue MHO20 cmpaHu ca
ycneau ako He ga gocmugHam Hau-cuaHume ukoHomuku 8 EBpona,
mo noHe ga nogobpsim ukoHomuveckama cu cumyauus, a ¢ moBa u
cmaHgapma Ha >kuBom Ha cBoume 2pakgaHu.

- B MomeHma Boaz2apusa e 8 6aazonpuamHa nosuuus kamo
pomauuoHeH npegcegamen Ha CvbBema Ha EC. fanu u kak
cmpaHama Hu mMoXke ga usnoasBa masu BvamokHocm ga no-
cmaBu Ha macama u memu, koumo kacaam He camo eBponei-
ckus, Ho u 6oazapckus gHeBeH peg?

- Pasbupa ce, Boazapus Moke ga HanpaBu moBa no Bcsko Bpeme,
He camo kozamo npegcegamencmBa CvBema Ha EC. BneuamasiBa-
womo Ha EC e, ue Bcska cmpaHa, HezaBucumo 2onama uAu Manka,
moke ga BHece B gHeBHus peg Ha cblo3a cBoume akmyanHu memu.
Mo-ckopo B nepuogume, kozamo gageHa gbpkaBa npegcegamen-
cmBa CvBema Ha EC, ma mpsbBa ga uzpae poasma Ha Mogepamop
U ga ce cmapae memume, koumo ca Ha gHeBeH peg 3a obcbkgaHe,
ga bbgam maka nocmaBsHu Ha Macama, Ye ga bbgam opueHmupa-
HU koM nocmuzaHe Ha ueama. B mo3u nepuog umeHHo Boazapus
moke ga nocmaBu Ha npegeH nAaH memu, koumo ca om HEUH UH-
mepec. Hau-nonyAspHUsim npumep e »kenaHuemo cmpaHume om 3a-
nagHume bankaHu ga 6bgam gobawkeHu go EC u ga ce pabomu no
msaAxHama uHmezpauus. EguH noaneg Bopxy 2eozpadckama kapma
noka3Ba, ye makoBa >kenaHue Ha BbAzapus € HanbAHO Ae2UMUMHO,
3awomo goceaa uneHcmBomo B EC BuHazu e Bogeno go noBuwaBa-
He Ha BAa20CcbCmOsIHUEMO U go No-20AIMa CMabuAHOCM U UMEHHO
3amoBa Boazapus ucka ga noaoku ycuaus ga yckopu gobaukaBaHe-
mo Ha me3u cmpaHu go EC.

- Beue 5 meceua cme 8 Boazapusa. KakBu ca nopBume Bu
BneuamaeHusa u kak uckame ga Bugume cmpaHama Hu caeg
Hakonko 2oguHuU?

- BneuamaeHusima mMu ca MHO20 gobpu, MHO20 gobpe ce uyBem-
Bam myk. Codus e ampakmuBeH 2pag 3a >kuBeeHe, xopama ca
uskalouumenHo npusmencku HacmpoeHu u omBopeHu, cmpaHama
npegaaza MHo20.

A kak 6u mpsibBano ga usaaekga bbgewemo - HagaBam ce nono-
>kumenHomo ukoHomuuecko pasBumue ga npogonku, cobwo maka u
ga uma cmabuaHo noaumuuecko pasBumue B Boazapus, 3a ga Moxke
xopama 8 cmpaHama ga ca ybegeHu, Ye bbgewemo um e myk. ToBa
€ u Mogenom Ha EC — kozamo gpyaume cmpaHu ca gobpe, mozaBa
U Hue cMe gobpe, kozamo uma noBeue cuzypHocm, No-gobpo ukoHo-
muvecko pa3Bumue, moBa e gobpe 3a Bcuuku B EBpona.

KakBo mpsibBa ga ce cayuu no-koHkpemHo B Hskou obracmu e
fICHO, Hanpumep pa3Bumuemo Ha uHppacmpykmypama. Ho kakmo
kasax, koHkpemHume peweHus 6u mpsadBano ga Gogam Baemu myk,
B cmpaHama, u kamo usino ycewaremo, koemo umam 3a mesu 5 me-
ceua, e oNMUMU3bM, Ye we Gbgam Bzemu npaBuaHume peweHus. (1)

My opinion is that it is very possible for Bulgaria to join the
Eurozone at some point.

- A very important aspect of this issue however are
the living standards and incomes, where the differences
between Bulgaria and the West European countries are
quite significant. What are the prospects of Bulgaria
reaching such standard of living?

- Of course, the differences between the EU countries
may be quite big. There are however positive developments
in that respect — Bulgaria has considerable economic
growth, its economic development is generally good,
employment is improving. | do not underestimate the real
divergencies in the standards of living in Bulgaria and other
EU countries which result in many young Bulgarians leaving
Bulgaria to live and work in other countries in Europe. But
it seems to me that an increasing number of Bulgarians
who studied and worked abroad decide to return and make
a career here.

If you are asking me if Bulgaria will ever catch up with
the Central European or West European countries, | would
say that this is feasible, but there is a long road ahead. The
history of the EU shows that many countries succeeded if
not to catch up with the strongest economies in Europe, to
at least improve their economies and hence the standard
of living of their citizens.

- Currently Bulgaria is in a favourable position being
the rotational President of the Council of the EU. Would
our country be able to put forward issues from its
domestic agenda in addition to those on the European
agenda and how?

- Of course, Bulgaria may do that at any point in time, not
only during its presidency of the Council of the EU. What is
impressive about the EU is that each Member State, small
or big, can put issues it considers important on the agenda.
When a country presides the Council of the EU it should
rather be the moderator and make sure that the issues
on the agenda are put forward for discussion in such a
manner as to achieve the respective goal. It is in this period
that Bulgaria can highlight issues that are in its interests.
The most popular example is the willingness to bring the
countries from the Western Balkans closer to the EU and to
accelerate their integration. When you look at the map, you
see that this intention of Bulgaria is fully legitimate because
EU membership has always entailed better welfare and
improved stability which is why Bulgaria is making efforts
to speed up the integration of these countries into the EU.

- You have been in Bulgaria for 5 months. What are
your first impressions and what Bulgaria would you like
to see in a few years?

- My impressions are very positive, | feel quite comfortable
here. Sofia is a good place to live in, the people are very
friendly and easy-going, the country has a lot to offer.

And as far as the future is concerned — | hope the
positive economic development will be maintained and
will be accompanied by stable political development of
Bulgaria so that the people in the country would choose
a future here. This is the model of the EU — when other
countries are doing well, then we are doing well, when there
is more security, better economic development, this is good
for Europe as a whole.

What needs to be done in some specific areas is clear —
for instance improving the infrastructure. But as | said, the
specific solutions should be found here, in Bulgaria. The
overall sense after the 5 months that | have been here is a
sense of optimism that the right solutions will be found. (3
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[hkopgk Kpemauc: EBponeuckume
2pagoBe mpabBa ga pazBuBam mpexku

ik
)

AJ)

George Kremlis: European cities
need to develop networks
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-H Kpemauc, kakBo e mHeHuemo Bu 3a eguHHa naam-

¢opma 3a eBponelickume o6wuHU U 3a HellHama oc-

HoBHa ueAa ga uHdopmupa no-gobpe eBponelickume

egpakgaHu 3a moBa, koemo ce cayuBa B EBponei-
ckus cvlo3?

- Onumvm Ha Bvazapckama naamdopma (Kmeta.bg) npeg-
cmaBaaBa egHa gobpa npakmuka, kosmo moke ga ce pasBue
ycnewHo B ueaust EC. EgHa gobpe cmpykmypupaHa naamdop-
ma 3a Hykgume Ha eBponelickume obwuHu, npegocmaBsawa
uHdpopmauus u Hacoku, cBbp3aHu ¢ mexHume komnemeHuuu,
we goHece Ha max U Ha mexHume epaxkgaHu 2onsama gobaBeHa
cmouHocm U we npubAwku EBpona go max.

- Cmamame Au, ye cpeg eBponeilckume zpakgaHu co-
wecmByBa npobaem c gocmbna u noAayvyaBaHemo Ha UH-
¢dopmauus, koezamo ce onumBam ga akmyaausupam cBos-
ma uHpopmauus OMHOCHO npuAazaHemo Ha eBponelickama
noaumuka?

- Bce owe cvwecmByBam komyHukauuoHHu u uHdopma-

r Kremlis, what do you think about a unified

platform for European municipalities and its

main goal to make and keep European citizens

better informed about what is taking place in
the European Union?

- The experience of the Bulgarian platform (Kmeta.
BG) constitutes a good practice than can be developed
successfully across the EU. A tailored platform for the needs
of the European Municipalities providing information and
guidance relevant for their competencies will have a strong
added value for them and their citizens, and will bring Europe
closer to them.

- Do you think that a problem with accessing and
gaining information exists among European citizens when
trying to update their information about European policy
implementation?

- There is still a communication and information gap about
the EU, in particular with regard to the useful information
for the Municipalities in relation to EU programs and
initiatives concerning them. Circular economy, as a new

Ikopgk Kpemauc, pvkoBogumen Ha omgeAn kbm leHepanHa
gupekuus ,,OkonHa cpega“, cnogens MHeHUemo cu 3a Heobxogu-
Mocmma om eguHHa haam¢opma 3a eBponelickume o6wuHU, om
chogeasHemo Ha onum u uHdopmauus, kakmo u BakHocmma Ha

cross cutting priority of the EU, and renewable sources
of energy should be in the center of the Municipalities
interests and be made accessible to them.

Any policies currently being deployed in Member

paBHomepHOomo pa3Bumue Ha pezuoHume 8 EC.

George Kremlis, Head of Unit DG for the Environment, shares
his opinion on the need of a unified platform for the European
Municipalities, the need of sharing experience and information, as
well as the importance of the equal development of EU regions.

UUOHHU nponycku omHocHo EC, no-cneyuaAHo no omHoweHue
Ha noAe3Hama 3a obwuHume uHpopmauus BvB Bpb3aka ¢ npo-
2pamume u uHuuuamuBume Ha EC, koumo 2u kacasm. Kpvezo-
Bama ukoHomuka, kamo HOB xopu3oHmaneH npuopumem Ha EC,
U Bb306HOBsAEMUME eHEpa2UUHU U3MOYHUUU MpsA6Ba ga BGbgam
B ueHmbpa Ha UHMepecume Ha ObwuHUME U ga Bbgam goc-
MbNHU 32 MSX.

Bcuuku noaumuku, koumo noHacmoswem ce usnoa3Bam B
gopkaBume uaeHku, U npousmMuyawume om msax MOHUMOPUH20-
Bu gokaagu om Komucusma, kakBumo u ga ca me, ca gocmbnHu
OHAaUH. Bonpeku moBa, nopagu mexHuueckomo u o6emHo ec-
mecmBo Ha uHpopmauusma, epaxkgaHckomo obwecmBo Hau-
uecmo Hama >kenaHue ga npaBu goaboku npoyuBaHus, 3a ga
onpegenu kakBo 6u Mo2r0 ga npegcmaBasBa uHmepec 3a max.
HesaBucumo om moBa Komucusma noHacmoswem uHBecmupa
3Ha4YUMeAHU pecypcu u pa3BuBa oHAalH uHdpacmpykmypa, 3a
ga npuBaeue obwecmBeHocmma B ueHmbpa Ha eBponeuckama
noAumuka.

- KakBo mucaume, ue mpsa6Ba ga ce HanpaBu, 3a ga ce
Hacopuu pa3Bumuemo Ha mankume eBponeucku zpagoBe?

- Te mpabBa ga ca HasAcHO ¢ BbamokHocmume, koumo EC
UM npegaaza, U ga 2u usnoa3Bam makcumanHo. Te cobwo mpsb-

States and the resulting monitoring reports — as the
case may be - by the Commission are available online.
However, due to the technical and dense nature of the
information, the civil society is most often not willing
to enter into deep research to identify what could be
of interest to them. Nevertheless, the Commission is
currently investing an important amount of resources
and developing online infrastructure to bring the public
at the center of European policy implementation.

- What do you think should be done to encourage the
improvement of the small European cities?

- They need to be aware of the possibilities that the EU
offers to them and exploit them to the maximum; they also
need to share experience with other cities and develop
networks.

- Do you consider smaller European regions are
developing equally well as other larger ones?

- Some regions are lagging behind; in particular remote and
mountain ones, as well as island regions. Economic, social
and territorial cohesion are key EU priorities and the latter
one is expressed through the territorial cooperation pillar and
the Interreg program which is promoting cooperation among
EU regions and the development of common solutions and
good practice in the sectors of urban; rural and coastal
development, renewables and the environment.

- How does information about various projects and
financial support opportunities reach the governors of
smaller regions?

- The European Commission sites provide this information
which is not always a tailored one as regards the specific
needs of the Municipalities. The dedicated portal for the
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Ba ga cnogeasm onum c gpyau
2pagoBe u ga pa3BuBam mpexu.

- CMamame Au, ye ho-maa-
kume eBponeiicku pe2uoHu ce
pa3BuBam egHakBo gobpe c
gpyaume no-zoneMu makuBa?

- Hskou pezuoHu u3socma-
Bam. Mo-cneuuanHo omganeye-
Hume u naaHuHckume, kakmo
u ocmpoBHume. WkoHomuue-
ckomo, couuaAnHOmMO U mepu-
mopuaaHomo cbaukaBaHe ca
kalouoBu npuopumemu Ha EC,
a nocAegHUsSM e u3paseH upes
cmbAba 32 MEPUMOPUAAHO Cb-
mpygHu4ecmBo u npozpamama
Lsnterreg”, kosamo HacvpuaBa co-
mpygHuyecmBomo mexXgy peau-
oHume Ha EC u paspabomBaHe-
mo Ha obwu peweHus u gobpu
npakmuku B cekmopume: 2pag-
cka cpega, ceacko u kpaubpex-
HO pas3Bumue, Bb306HOBsEMU
€HepaulHU U3MOYHUUU U okoAHa
cpega.

- Kak uHdopmauusma 3a
pasauvHuU  npoekmu u Bos-
MokHocmu 3a  ¢uHaHcoBa
nogkpena gocmuza go ynpa-
Bumeaume Ha no-manku pe-
2UOHU?

- CaumoBeme Ha EBponeu-
ckama komucus npegocmaBsam
ma3su uHdopmauus, kosmo HeBu-
Hazu e cvobpaseHa ¢ konkpem-
Hume Hykgu Ha obwuHume.
CneuuaAusupaHusim nopmaa 3a
obwuHume mMoke ga 8 omcee u
ga g HanpaBu no-gocmbnHa.

- Mo egHa manko no-pas-
AuvyHa mema - kakBu cmsa-
mame, ye mpa6Ba ga 6bgam
6vAzapckume npuopumemu,
umaiiku npegBug npegce-
gameancmBomo Ha CvBema
Ha EBponeiickus cvlo3 npes
2018 2.?

- Boazapusi, kamo yacm om mpoukama Ha EC, e npuka-
HeHa ga cAegBa Beue ycmaHoBeHume npuopumemu, koumo
ce u3nbAHaBam. Kpveaama ukoHomuka e eguH om mesu
npuopumemu, koumo, cnopeg MeH, caegBa cbwo ga bbge
HacbpuaBaH Ha HauuoHaAHO paBHuwie. Besko npegcegamen-
cmBo upe3 HeoduuuanHu cvBemu, koumo ce npoBeckgam B8
cmpaHama, UAU upe3 cmpaHu4Hu cbbumus, moke ga nog-
uepmae u ga nonyaspusupa Bonpocu om obuw, uHmepec 3a
He2o. LluppoBama ukoHomuka, ekounoBauuume, vucmusm
Bb3gyx, eHepzauUHuUme mpvbbonpoBogu/uHdpacmpykmypu u
mypuambm ca kalouoBu npuopumemu Ha 6bA2apckomo npeg-
cegamencmBo. M3noazBam masu BbamokHocm ga noxkenas
Ha BvAzapus egHO MHO20 ychewHOo npegcegameAcmBo B uH-
mepec Ha EBpona u HetHume xopa. (i)
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Municipalities can distill this information and make it more
user- friendly.

- On a slightly different topic, what do you think
Bulgarian priorities should be considering the Presidency
of the Council of the European Union in 2018?

- Bulgaria in the EU trio is invited to follow the already
established priorities which are in the pipeline. Circular
economy is one of these priorities which, | believe, should also
be promoted at national level. Every Presidency through informal
Councils that take place in the country or side events can
highlight and promote issues of interest to it. Digital economy,
eco-innovation, clean air, energy pipelines/infrastructures and
tourism are key priorities of the BG Presidency. | take this
opportunity to wish Bulgaria a very successful Presidency in
the interest of Europe and its people. (9
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ABmomobuAHama uHgycmpus
cAegBawusm 20A9M yCnex
Ha bbaeapckama ukoHomuka

Om 2004 e. ekunom Ha ¢oHgauus ,lpurokHu uscaegBaHus u komyHu-
kauus” nogzomBs gokaaga ,MHoBauuu.62“, koumo ocueypsBa exke2ogHo
HagexkgHa oueHka Ha uHoBauuoHHUS nomeHuuaA Ha bbazapckama ukoHo-
Muka u Ha cbcmosHuemo u BvbamoXkHocmume 3a pa3Bumue Ha uHoBauuoH-
Hama cucmema. Bogewa mema Ha ,MHoBauuu.62 2017“ e mexHoro2uyHa-
ma 06Bvp3aHoCcM Ha HauuoHaAHama ukoHomuka B eBponeucku u ezaobareH
mawab. CneuuaseH akueHm e nocmaBeH Bbpxy aBmomobu-
AocmpoeHemo u cBvp3aHume npousBogcmBa. [okaagom
bewe npegcmaBeH Ha HauuoHanHus uHoBauuoHeH ¢opym,
beaexXu 3HaqumMu pbcmoBe opaaHu3upaH om ¢oHgauus ,lpurokHu uscregBanus u ko-

no obopom, 3aemu u myHukauus®, APK KoHcyanmuHe, Enterprise Europe Network —
npou3BegeHa gobaBeHa bonzapus, lpegemaBumeacmBomo Ha EK B Boazapus, ViHo-
BayuoHHus ueHmvp Ha BAH ¢ nogkpenama Ha [eHepanHa
gupekuus “BompeweH na3ap, npoMuwAeHocm, npegnpuema-
yecmBo u MCI" Ha EBponetickama komucus, VianbAHUMeAHa

Makap cekmopom ga

cmolHocm, mol ocmada
ckpomeH uHoBamop, coyu

exXez2ogHuam gokaag azgeHyus 3a manku u cpegHu npegnpusmusi kem EK u 8 me-
,JMHoBauuu.62" guuHo napmHeopcmBo ¢ bvazapcka HauuoHanHa meaeBu3us,
cnucaHue "VikoHomuka" u Economic.bg.

Automotive industry
the next big success
of Bulgarian economy

Since 2004, the team of the Applied Research and Communication Fund
has been preparing the Innovation.bg report, which provides a reliable annual
assessment of the innovation potential of the Bulgarian economy and the state
and opportunities for development of the innovation system. The leading topic
of Innovation.bg 2017 is the technological commitment of the national economy

on a European and global scale. Special emphasis is put
on the automotive and the related industries. The report
was presented at the National Innovation Forum, organized
by the Applied Research and Communication Foundation,
ARC Consulting, Enterprise Europe Network - Bulgaria, EC
Representation in Bulgaria, Innovation Centre of BAS with
the support of the Directorate General for Internal Market,
Industry, Entrepreneurship and SMEs of the European
Commission, Executive Agency for SMEs at the European
Commission and in media partnership with the Bulgarian
National Television, Economy magazine and Economic.bg.
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Although the sector has
experienced significant
growth in turnover,

employment and value
added, it remains a modest
innovator according to the
Innovation.bg annual report
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Mas LlaHeBa l Maya Tsaneva

nopeg eoguwHus gokaag MHoBauuu.b2“ 3a gecemune-

mue cekmop ,AymomomuB“ 6eaexku pbcm om mpu nemu

no omHoweHue Ha obopom, akmuBu u 6pol 3aemu u ye-

mupu Nbmu N0 OMHOWeEHUe Ha npou3BegeHama gobaBe-
Ha cmouHocm. C obwo Hag 2 mMApg. e8po obopom u Hag 33 XUuA.
3aemu B8 npubausumenHo 170 npegnpusmus npe3 2016 2., mou uma
nomeHuuaa ga ce Hapegu go VIKT cekmopa no go6aBeHa cmouHocm
B ukoHomukama.

3awo aymomomuB cekmopbm B Boazapus cmaBa Bce no-npume-
2ameAneH ueHmbp 3a uykgecmpaHHume uHBecmuuuu u uHoBauuu?
Cnopeg gokaaga ,MHoBauuu.b2“ 3a nocaegHume 10 2. aBmomobuno-
cmpoeHemo npousBexkga gobaBeHa cmouHocm Ha YoBek om 3aemu-
me, kosmo e no-Bucoka om cpegHomo 3a HedpuHaHcoBume npegnpu-
amus. Cekmopom ¢opmupa okono 2% om obuius obopom, gobaBeHa
cmouHocm u 3aemu B HeduHaHcoBume npegnpusimus B cmpaHama
npes m. 2.

Hskou om Hau-2onemume gocmaBuuuu 3a cBemoBHu aBmomo-
Burocmpoumenu kamo [keHepan Mombpc, Oaumaep, QonkcBazeH,
BMB, Aygu, lpyna MCA, Pero, Qopg, Guam, BoaBo u gp. Beue pabo-
msam B Boazapus. Mpe3 nocaegHume 5 2. Bce noBeue uykgu npeg-
npusmusi usgpakgam npou3BogcmBeHu 6a3u, gpyeu paswupsBam
getHocmma cu (CmaHgapm [podun, CE BopgHemue, CeHacama,
Kocman, Azaku), a Hakou umam u uemBopmu 3aBog y Hac - Tekaac.

Cnopeg HaAuYHUME gaHHU nhpubAusumeaHo 170 npegnpusmus
onepupam 8 cekmopa. Mpe3 2018 2. mexHusM bpol we ce yBeauuu,
3awomo Hskonko uykgu dupmu ca cmuzHanu go eman npoyyBaHe
Ha nasapa UAU Beue ca 0bsBuAu HaMepeHUemo cu 3a uszpakgaHe
Ha npou3BogcmBeHu 6a3u y Hac — Hanpumep kumatcku npousBogu-
men Ha anymuHueBu gkaHmu npoyuBa nasapa B Boazapus u Hakoako
cbcegHu cmpaHu. OuakBa ce Hemckama komnaHusi A€OHU — eguH om
2nobanHume Augepu 8 npousBogcmBomo Ha kabeau u kabeAaHu cuc-
meMu 3a aBmomMobuAu, ga 3anouHe cmpoumeAacmBo Ha HoB 3aBog B8
MaeBeH npe3 2018 2. lNoaemume npousBogcmBeHu npegnpusimusi ce
ugzpakgam u3BbH Hau-2onemume 2pagoBe Ha cmpaHama u ocu2ypsi-
Bam ycmotuuBo u omHocumenHo Bucoko Bv3HazparkgeHue B coom-
BemHume pauoHu.

Ekcnepmume Ha ¢doHgauus ,MpurokHu uscaegBaHus u komyHu-
kauuu“ cmamam, ye 8 Bvgewe aymomomuB cekmopbm MoXe ga 3a-
eme macmo go VKT cekmopa, koumo ocuzypsBa 4% om npuxogume
u 9,3% om gobaBeHama cmouHocm B ukoHomukama. dexom my 8
0bwus usHoc gocmuza 14% npes 2016 2., kamo pbcmbm ce goaku
Hau-Beue U Ha yBeauueHue B usHoca Ha aBmomobuaHa enekmpoHuka.

OcHoBHume npegumcmBa, koumo npuBauvam uy>kgu uHBecmuuuu
B cekmop AymomomuB, ca npegumHo Huckama ueHa Ha mpyga, cpas-
HumeAHo Bucokomo kauecmBo Ha cneuuaaucmu B8 obaacmu kamo
MawuHocmpoeHe, VKT u xumukomexHoAoz2uuHu npouecu, makpodu-
HaHcoBa ycmouuuBocm, Bucok gsan Ha Gbazapcku cmygeHmu, 3a-
BopwBawu B uyk6uHa, u ocobeHo 8 HemckoesuuHu cmpanu. Qupmu-
me npegrazam paboma kakmo Ha Hucko- u cpegHokBaAuduuupaHu
kagpu, maka u Ha BucokokBanupuuupaHu cneuuasucmu. HaBausaHe-
mo Ha gyaAHomo obyueHue B cpegHume yuyuauwa 8 BoAzapus npes
nocaegHume 3 2. nognomaza mesu npouecu. Mo pasauuHu oueHku
3aemume uy>kgeHuu 8 cekmopa ca Mexgy 4% u 10% om obwus 6pou
3aemu. bparwoBume acouuauuu kamo AymomomuB kabcmbp Boaza-
pusi, kakmo u camume komnaHuu nonazam CEpuo3HU YCUAUS 3a No-
BuwaBare kBanudukauusma Ha nepcoHana. B pesyamam cpegHama
npousBegeHa gobaBeHa cmouHocm Ha YoBek om 3aemume 3a ueAust
gecemezoguweH nepuog om 2007 go 2016 2. e cobomBemHo Hag 15
XUA. €Bpo Ha 3aem 3a aBmomoburocmpoeHemo u Hag 29 XuA. eBpo
Ha 3aem 3a cBbp3aHume ¢ He2o npegnpusmus. ABmomobuaocmpo-
eHemo ce Hapexga cpeg Bmopama noroBuHa om ukoHomuueckume
cekmopu no gobaBeHa cmolHocm Ha yoBek om 3aemume, gokamo
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ccording to the Innovation.bg annual report, the automotive

sector has grown three times in terms of turnover, assets and

number of employees, and four times in terms of value added.

\With a total turnover of more than EUR 2 billion and more
than 33,000 employees in approximately 170 enterprises in 2016, it has
the potential to rank next to the ICT sector in the economy as to value
added.

Why is the automotive sector in Bulgaria becoming an increasingly
attractive centre for foreign investments and innovations? According to
the Innovation.bg report, for the last 10 years, the automotive production
has produced value added per employee higher than the average for
the non-financial enterprises. The sector formed about 2% of the total
turnover, value added and employees in the non-financial enterprises in
the country in the last year.

Some of the largest suppliers of worldwide automotive
manufacturers, such as General Motors, Daimler, Volkswagen, BMW,
Audi, Groupe PSA, Renault, Ford, Fiat, Volvo, etc. are already working
in Bulgaria. For the last 5 years, more and more foreign companies
have built production bases, while others have expanded their activities
(Standard Profil, SE Bordnetze, Sensata, Kostal, Yazaki, and Teklas has
its fourth factory in Bulgaria).

According to available data, approximately 170 enterprises operate
in the sector. In 2018, their number will increase since several foreign
companies have reach a market research stage or have already
announced their intention to build production bases in our country - for
example, a Chinese manufacturer of alloy rims is researching the market
in Bulgaria and several neighbouring countries. It is expected that the
German company Leoni, one of the world leaders in the production of
cables and cable systems for cars, will start the construction of a new
factory in Pleven in 2018. The large manufacturing enterprises are being
built outside the largest cities of the country and provide sustainable and
relatively high remuneration for the respective regions.

Experts of the Applied Research and Communications Foundation
believe that in the future, the automotive sector may take place next to
the ICT sector, which provides 4% of the revenue and 9.3% of the value
added in the economy. lts share in total exports reached 14% in 2016,
the growth being mainly due to an increase in the export of automotive
electronics.

The main advantages that attract foreign investments in the



cBop3aHume ¢ aBmomMoburoCMPOEHEMO npegnpusimus ca Ha Bmopo
mscmo cpeg Bcuuku ukoHomuuecku cekmopu.

3a gocmaBuuuume Ha aBmomobuAHu yacmu Boazapus zeozpad-
cku ckbcsBa cpoka Ha gocmaBku go ocHoBHume eBponetcku aBmo-
MobuAOCMpoumeAu go no-mMaako om geH. ToBa bewe u egHa om
0CHOBHUME NPUYUHU 3a U3meaAsHeMo Ha gocmaBuuuume om Kumau
u gpy2ume asuamcku cmpaHu u npeHacouBaHemo um npegumHo kom
gopkaBu om Mamouna EBpona.

HoBunume 3a cekmop AymomomuB He ca
U3usA0 noAokumenHu. B Hauanomo Ha 2017 e.
J\umekc momopc* — gockopo eguHcmBeHusm

automotive sector are mainly the low labour cost,
the relatively high quality of specialists in areas such
as machine building, ICT and chemical processes,
macro-financial sustainability a high share of
Bulgarian students graduating abroad, and especially
in German-speaking countries. Companies offer jobs
to both low- and medium-skilled professionals and to
highly qualified specialists. The introduction of dual
learning into secondary schools in Bulgaria in the last
3 years has facilitated these processes. According
to various estimates, the employed foreigners in the
sector are between 4% and 10% of the total number
of employees. Branch associations, such as the
Automotive Cluster Bulgaria, as well as the companies
themselves, are making serious efforts to improve the
qualifications of their staff. As a result, the average
produced value added per employee for the ten-year
period from 2007 to 2016 is more than EUR 15,000
per employee in the automotive and more than EUR
29,000 per employee in the related enterprises. The
automotive industry ranks among the second half of
the economic sectors as to value added per emploee,
while automotive-related enterprises rank second
among all economic sectors.

For automotive suppliers, geographically, Bulgaria
shortens delivery periods to major European car manufacturers to less
than a day. This was also one of the main reasons for the shift of
suppliers from China and other Asian countries and their redirection
mainly to countries in Eastern Europe.

The news about the Automotive sector is not entirely positive. At
the beginning of 2017, Litex Motors, the only automotive assembler
in the country, announced
insolvency. Companies in the
sector remain with low research
and development activities (R&D)

acembaamop Ha aBmomobuAu B cmpaHama, 06s-
Bu HecocmosmeaHocm. Qupmume om cekmopa
ocmaBam ¢ Hucka HayuHouscaegoBamencka u
pa3BouHa geuHocm (HWVPO) u uHoBauuoHHa uH-
meH3uBHocm. W3kaloueHue npaBsm Hskou Bo- HO a
gewu WKT u gpysu npegnpusmus 8 epynama

and innovation intensity. An
exception is made by some of the
leading ICT and other companies
in the automotive-related group,
but the automotive industry itself
remains a modest innovator as

Ha cBbp3aHume ¢ aBmomMobuAoCMpPOEHEMO, HO WWW.ARCFUND.NET 2017 a whole. ,The innovations are

camomo aBmomoburocmpoeHe ocmaBa npegu
Bcuuko ckpomeH uHoBamop. MHoBauuume ce
cbcmosm npegumHo BbB BHegpsBaHe Ha HOBu

mainly in the introduction of new

Wnobayuonen npogykml production processes - in the

construction of new or renovation

npousBogcmBeHu npouecu — npu usezpakgaHe Mpegnpuenazecmbo | of the existing production bases

Ha HOBU uAu 0bHOBsBaHe Ha cowecmByBawume

npousBogcmBeHu 6a3u Ha uykgu npegnpusmus Unbe: u

of foreign enterprises in our

y Hac. pe3 MmuHanama 2oguHa Teknac Boazapus

upare | country. Last year, Teklas Bulgaria
announced its intention to open

06s8u HamepeHuemo cu ga omkpue nemu 3a- ‘Mﬂﬂkukaﬂum'!| a fifth plant and an R&D centre.

Bog u HayuHouscaegoBamencku (R&D) ueHmbp.
Ho cmpanama Hu Bce owe He e ycnsna ga ce
NO3UUUOHUPa kamo aymcopcuHe gecmuHauus 3a
H/PO u uHoBauuoHHO uHMEH3uBHO npou3Bog-
cmBo, kakBamo ms npegcmaBasBa no omHowe-
Hue Ha UIKT cekmopa. Bce nak, umatku npegBug
ucmopusima Ha boazapckusi IKT cekmop u poas-
ma Ha OHe3u npegnpusmusi om Hez2o, koumo ca e . |
cBopsaHu ¢ aBmomoburocmpoeHemo, MoXke ga -
ce kaxe, yue cekmop AymomomuB uma waHc ga

ymBopgu cmpaHama kamo nogxogswa u 3a UHo-

BauuoHHO uHmMeH3uBHU npou3BogcmBa npe3 caegBawume 5 go 10
2., 3aBopwBa npod. Teogopa leopzueBa om doHgauus ,MpurckHu
uacAegBaHus u komyHukauus®. (/)

Mugopmayuonnu u komynukayuonnu

However, our country has not
i | yet managed to position itself as
an outsourcing destination for
R&D and innovation intensive
production, as is the situation in
the ICT sector. However, given the
history of the Bulgarian ICT sector
and the role of its automotive-
e related enterprises, it can be
noted that the automotive sector
has the chance to establish the
country as appropriate for innovation intensive industry for the next 5 to
10 years,” says Prof. Teodora Georgieva from the Applied Research and
Communication Foundation. (9
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TPEHL ' TREND

Aekmpuduyupau Bcuuko

Ma+Hmpama gomuHupa nopeguua om uHoBamuBHU
PeWeHUA U NoAUMuUYeCKU MePKU, HO MoXke AU
npousBogemBomo Ha enekmpoaBmomobuau ga
ouenee bes cunHa goprkabHa npomekuus

lectrify Everything

This mantra dominates a number of innovative
solutions and policy measures, but can the production
of electric cars survive without strong state protection
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Baagumup MumeB / Vladimir Mitev

cBema Habupa cuau koHuenuuama ,Enekmpudu-
uupall Bcuuko“. Mo Bpememo Ha 6oaweBuwkama
peBoalouua gepuHuyuasma Ha AeHuH 3a komyHu-
3ma e 6una ,enekmpudukauus naloc covBemcka
Bracm“. OHec kanumaaucmuuyeckomo npou3BogcmBo us-
2nekga ycmpemeHo kom cBoa enekmpudukauus, koamo
Hamupa u3pa3 Hal-Beue 8 aBmomobunocmpoeHemo, HO
npucvcmBa u B gpy2u mpaHchopmHu peweHus.

Mpe3 HoemBpu 2017 2. B8 npegepague Ha kumaiickua
2pag lyaHg)koy, pasnonokeH 8 genmama Ha [MepaeHama
peka, 6e nycHam Ha Boga eguHcmBeHuam 8 cBema enek-
mpuuecku moBapeH kopa6 ¢ obwa Bogousmecmumocm

2000 moHa. Toli uma gBa enekmpogBuz2amena u AumueB
akymynamop ¢ mowHocm 2400 kBm/u. 3a nbaHO 3apexkga-
He Ha akymynamopa ca Heo6xogumu gBa uaca — konkomo
mpa6Bam u 3a pasmoBapBaHemo u HamoBapBaHemo Ha
kopa6a. Toli moke ga nomyBa ¢ makcumanHa ckopocm 12,8
km/u u uma o6xBam Ha camocmosamenHo naaBaHe om 80
km. Kopabom we 6oge non3BaH 3a peyeH mpaHchopm.

Tasu eceH kumaiickuam 3amecmHuk-MuHucmovp Ha UH-
gycmpuama u uH$popmauuoHHUme mexHonoz2uu CuH Mo6uH
3aABu, ye HezoBomo npaBumencmBo nogzomBa naaH 3a
cnupaHe Ha npou3BogcmBomo u npogak6ama Ha 6eH3uHo-
Bu u gusenoBu aBmomobuau. CnomeHaBa ce kamo Bepos-
meH MomeHm 3a BvBe)kgaHe Ha 3abpaHama 2030 2.

ToBa cmaBa 8 momeHm, kozamo Toyota 064a8u, ue naa-
Hupa ga cnpe npogax6ama Ha HOBu gu3enoBu aBmomobu-
Au B EBpona. Mpe3 cenmemBpu 6pumaHckuam aBmomo6u-
AeH npous3Bogumen Jaguar Land Rover 3aa8u, ye om 2020
2. Bcuuku HoBu aBmomobuau we 6ogam c ernekmpuuecko
3axpaHBaHe. O6aBreHuemo Ha komnaHusama, co6cmBe-
Hocm Ha uHguuckama Tata Motors, golige cegmuua cneg
kamo B kpas Ha aB2ycm gpyz 6pumancku npousBogumen
- Aston Martin, aHoHcupa, ue we enekmpuduuupa Bcuuku
cBou koau go 2025 2.

he concept of ,Electrify Everything“ is gaining
ground around the world. At the time of the Bolshevik
Revolution, Lenin’s definition of communism
was ,Soviet power plus electrification”. Today,
capitalist production seems to be looking intently toward its
electrification, which is reflected mostly in the automotive
industry, but is also present in other transport solutions.

In November 2017, in the suburb of the Chinese city
of Guangzhou located on the delta of the Pearl River, was
launched the world’s only electric cargo ship with a total
displacement of 2,000 tons. It has 2 electric motors and a

2400 kWh lithium accumulator. It takes two hours to fully
charge the accumulator - as much as is needed

for the unloading and loading of the ship.
The ship can travel at a maximum
speed of 12.8 km/h and

has a self-navigating range of 80 km. It will be used for
river transport. This autumn, the Chinese Deputy Minister
of Industry and Information Technology, Sin Gobin, said his
government is preparing a plan to stop the production and
sale of gasoline and diesel cars. 2030 is mentioned as the
probable time when the ban will be introduced.

This happens at a moment when Toyota announced its
plans to stop the selling of new diesel cars in Europe. In
September, the British automobile manufacturer Jaguar Land
Rover stated that from 2020 all new cars would be electrically
powered. The announcement of the company, owned by
the Indian Tata Motors, came a week after another British
manufacturer, Aston Martin, stated at the end of August
that he would electrify all his cars until 2025. This summer,
the Swedish company Volvo declared that it would end the
production of cars powered only by gasoline or diesel, and
from 2019 it would develop hybrid vehicles only.

Britain and France have already declared that in 2040 they
will stop the sale of fossil-fuelled cars. In turn, the mayors of
some of the largest cities in Europe and Latin America stated
their intention to ban diesel cars in the city centres, and
subsequently in the entire cities.
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Mpe3 Aamomo wBegckama komnaHusa Volvo
0688u, ye we npukalouu c npouszBogcmBomo
Ha koau, koumo ce 3agBukBam
camo ¢ GEeH3UH UAU gu3seA, U om
2019 2. we paspabomBa Beue
— XUOPUGHU BO3uAa.

Beaukobpumanus u Pparuus Beue gekaapupaxa, ue npes
2040 2. we cnpam npogaxkbama Ha aBmomobuau, 3agBuxkBaHu
¢ uskonaemu 2opuBa. KmemoBeme Ha Hskou om Hau-20AeMU-
me 2pagoBe B EBpona u B AamuHcka Amepuka Ha cBou peg
3asBuxa HamepeHus ga 3abpaHam gusenoBume aBmomobuau B8
ueHmpoBeme, a BnocaegcmBue u B ueaume HaceneHU Mecma.

MaHusma ga ce enekmpuduuupa Bcuuko BopBu kakmo om
Mamok Ha 3anag, maka u om 3anag Ha W3mok. MNpe3 gBad-
Haucemme mMeceua go kpas Ha cenmemBpu 2017 2. B Kumau
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The craze to electrify everything goes both from the East to
the West and from the West to the East. In the twelve months
until the end of September 2017, 327,000 electric cars were sold
in China, which is a 49% rise compared to the previous twelve
months. After 2019, 10% of the automobile production has to be
electrically driven. By 2025, the number will gradually reach 25%.

In the United States, an electric bus of the California company
Proterra travelled for 1,772 kilometres and revealed the potential
of electric vehicles.

Meanwhile, Boeing and Airbus compete in making a hybrid
passenger airplane, which should become a reality in the next
years.

Scenarios for the future energy development of humankind
predict abundance of electricity, with the share of renewable
energy sources continuing to grow. According to a study by the
Global Wind Energy Council in 4 years, the power from wind
power plants will reach between 650 and 850 gigawatts, in 2030




ca buau npogageHu 327 000 eaekmpoaBmomobuaa, koemo e
pbcm ¢ 49% cnpsmo npegxogHume gBaHalcem meceua. Om
2019 2. mam 10% om aBmomobuaHama npogykuus mps68a ga e
¢ enekmpuuecko 3agBuxkBanre. do 2025 2. ma nocmeneHHo we
gocmugHe 25%.

B CALL enekmpobyc Ha kanudopHulckama komnaHus
Proterra npemuHa 1772 km ¢ egHo 3apeXkgaHe u paskpu nomer-
uuana Ha enekmpuueckume Bosuaa.

MexkgyBpemeHHo Boeing u Airbus ce koHkypupam B Hanpa-
Bama Ha xubpugeH nbmHuyecku camonem, koumo 6u mps6Bano
ga cmaHe peaaHocm B caegBawume 20guHu.

CueHapuu 3a bbgewomo eHepzulHO pas3Bumue Ha uoBe-
uecmBomo npozHo3upam u3obuaue Ha enekmpuuecmBo, kamo
genom Ha Bvb306HOBsEMUME U3MOYHUUU HA EeHepaus we npo-
gonku ga pacme. Cnopeg uscnegBaHe Ha CBemoBHus cbBem
no BsmovpHa enekmpoeHepaus caeg 4 2. MowHocmma Ha Bs-
mbpHUME erekmpoueHmpaAu we gocmuaHe mexXgy 650 u 850
2uzaBama, npe3 2030 2. ma we HapacHe go 2000 2uzaBama u

Peguua epagoBe u gopkaBu nanaHupam ga
cnpam gBukeHuemo Ha koau Ha 6eH3UH u
guseA u ga 3anokam Ha enekmpuyeckume

M A number of cities and countries are planning
to stop the movement of gasoline and diesel
cars and rely on electric

it will grow to 2,000 gigawatts and will provide 20% of the world's
economy. In 2050, wind power plants will ensure 40% of the
energy needs of humanity. Of course, this will also lead to a
drop in greenhouse gas emissions from electricity generation,
an idea that stands behind the transition to electrically powered
cars. As with electric vehicles, the world's leader in wind power
generation is China, with a total capacity of 145,362 megawatts
(MW1) in 2015. USA ranks second with 74,471 MWHt. It is followed
by Germany - 44,947 MWt and India - 25,088 MWt.

The share of the renewable electricity
will increase, and its price will fall.
However, at present and in general,
electric cars are more expensive
than diesel and
gasoline vehicles. m—
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we ocuzypsBa 20% om Hyxkgume Ha cBemoBHama ukoHomuka.
Mpe3 2050 2. BambpHu ueHmpaAu we obesneuaBam 40% om
eHepaulHUMe Hy)kgu Ha yoBeuecmBomo. Pasbupa ce, moBa
Bogu u go cnag B napHukoBume emucuu, oOmgeAsiHu Npu NPoU3-
BogcmBo Ha enekmpuuecmBo — uges, kosmo cmou 3ag npexoga
kom aBmomobuau ¢ eanekmpuuecko 3axpaHBaHe. Cobwio kakmo
npu enekmpoaBmomobuaume, Augep B8 cBema no npousBog-
cmBo Ha BamvpHa enekmpoeHepzus e Kumau ¢ obwa mow-
Hocm npe3 2015 2. om 145 362 mez2aBama (MW). CALL ca Ha
Bmopo msacmo cbec 74 471 MW. CaegBam lepmaHusi — 44 947
MW u WHgus — 25 088 MW.

OcBeH ue mokvbm, go6uBaH om
Bvb306HOBAEMU U3MOYHUUU, We cmaBa
noBeue, HezoBama ueHa we haga.
He3zaBucumo om moBa 8 momeHma kamo
uano enekmpoaBmomobunaume ca
no-ckbnu om gusenoBume u
6eH3uHoBume Bosuaa.

Moansume om eaekmpuueckume koau ca cBop3aHu ¢ Hamans-
BaHemo Ha napHukoBume eMucuu, HO U CbC CMUMYAUPaHemo Ha
HoBu ompacau B8 ukoHomukama, koemo BvpBu napareAHo ¢ npo-
u3BogcmBomo u npogakbume um. B Kumal Hanpumep masu
eceH 6e nycHam B gBukeHue nbpBusm B cBema BogopogeH
mpamBau. B CALL owe no Bpememo Ha npe3ugeHma [kopgk
Byw-mMAagwu bsixa 3ageneHuU 3HauumeAHuU cpegcmBa 3a mexHo-
Ao2uu, ocBoboxkgaBawu cmpaHama om 3aBucumocmma U om
Hepma.

NgBaHemo Ha Tpbmn B Beaus gom obaye e cbnpoBogeHo
c gpyaa ynpaBaeHcka duaocopus — ompuuaHe Ha 2n0baAHO-
mo 3amonAsHe U HacbpuaBaHemo Ha komnaHuume, gobuBa-
wu uskonaemu 2opuBa. lNpe3ugeHmvm noggopka ommsaHama
Ha MHO20 om Mepkume B nogkpena Ha npou3BogumeAume Ha
enekmpomobuau. Hanpumep pedpopmume BoB duckarHama cuc-
mema ueAsim Hapeg € gpyau Hewa npemaxBaHemo Ha gaHbyHus
kpegum 3a oHesu, koumo kynyBam eaekmpuuecku aBmomobu-
Au. B mo3u koHmekcm e uHmepecHo gaau Habpanama Xog UH-
gycmpus Ha enekmpuueckume koau Mmoxke ga npouvdmsBa 6e3
cunHa gbpkaBHa nogkpena, kosmo Hamupa u3pa3 B napu 3a
HayyHU udcaegBaHus u B cmumyau xopama ga kynyBam enek-
mpomobuAu. B PymuHUS Hanpumep, 2pakgaHume noAyyaBam
obaekueHus, ako ce cgobusm ¢ makwbB.

B maHusima 3a enekmpudukauus Ha Bcuuko ce BnucBa u Ho-
Busim XeHpu Popg — NaoH Mubck, koimo npegcmaBu masu eceH
cBol enekmpuuecku kamuoH, cnocobeH ga ce camoynpaBasBa.
ToBapHomo Bo3uno BneuamasiBa cbc cBoume mexHuuecku xa-
pakmepucmuku, Ho npegcmaBsaHemo my npegusBuka u ckenmu-
uu3sovM, gokonkomo komnaHusma Tesla kamo usano npogbakaBa
ga 2eHepupa govazoBe. Mpe3 mpemomo mpumeceyue Ha 2017 2.
¢dupmama 0698u 3azybu B pasmep Ha 619 MAH. gonapa — ¢ 56
MAH. goAapa no-manko om 3az2ybume 3a usaama 2016 2. Hesa-
Bucumo om moBa MaoH Mbck uHBecmupa cmeno — Hanpumep
B suzadabpukama cu 3a akymyaamopu B wama HeBaga. Kak
AU Tesla bu ce pasBuBana ¢uHaHcoBo, ako HelHuUsIM Augep He
noggbpka opeoAa CuU Ha eguH om Hal-zonemume busHecme-
HU uHoBamopu? M ycmouuuBa Au e Bvobuwie UHgycmpusma Ha
enekmpoaBmombuaume, ako msi Bce owe He Moxke ga npegAaoXku
npogykmu, koumo ga konkypupam gusenoBume u 6eH3uHoBume
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The benefits of electric cars are related to the reduction of
greenhouse gas emissions, but also to the stimulation of new
industries in the economy, which is parallel to their production
and sales. In China, for example, this autumn was launched
the world's first hydrogen tram. In the United States, ever since
the time of George Bush Jr., significant funds for technologies
have been allocated that free the country from its dependency
on oil.

Trump's arrival at the White House, however, is
accompanied by another management philosophy - the denial
of global warming and the promotion of fossil fuel companies.
The president supports the repeal of many of the measures in
support of electric car manufacturers. For example, reforms in
the fiscal system aim, among other things, at eliminating the
tax credit for those who buy electric cars. In this context, it is

B
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aBmomobuau om 2aegHa mouka Ha nokasameau kamo ueHa?

OmmsHama Ha cmumyaume 3a nokynka Ha eaekmpomobuau
2u npaBu owe no-HenpuBAaekameAHu u aBmomamuuHo Bogu go
cnag B8 npogaxkbume um. He e acHo u gaau EC ¢ 2onama oxo-
ma 6u npemuHaA uausAo Ha koau ¢ enekmpuuecko 3agBukBare,
cneg kamo B EBpona uma MHO20 paduHepuu, koumo pasnona-
2am CbWO CbC CUAHO AOBU Ha HAaUUOHAAHO U eBponeucko HuBo.

TexHonO2UUHUSIM ycmpeM 3a ,enekmpudukauus Ha Bcuuko®
CbC cu2ypHocm we npogbAku ga gaBa peayamamu u ga nopax-
ga onmumMu3bM, HO MacoBusupaHemo Ha enekmpobbgeuwiemo
ucka owe ycuaus, uHBecmuuuu, cmumyAu u gbpkaBHa nogkpe-
na. N npes 1917 2., u npe3 2017 2. 6bgewemo e cBbp3aHo c
enekmpudukauus. Camo ue gHec uma HyXkga He om ugeonosu
Ha HoBomo obuiecmBo, a om xopa, koumo Mozam ga uHoBupam,
npou3sBerkgam u npogaBam. ()

interesting whether the electric car industry can thrive without
strong state support, which is reflected in the money for
research and the incentives to buy electric cars. In Romania,
for example, citizens can have tax exemptions if they get one.

In the obsession to electrify everything, the new Henry Ford -
Elon Musk, who introduced this autumn his self-driving electric
truck, finds his place. The cargo vehicle impresses with its
technical characteristics, but its performance also provoked
scepticism, since Tesla as a whole continues to generate
debts. In the third quarter of 2017, the company reported
losses of USD 619 million - USD 56 million less than the losses
for the entire 2016. Nevertheless, Elon Musk invests boldly, for
example, in his gigafactory for accumulators in Nevada. How
would Tesla develop financially if its leader does not keep his
halo of one of the biggest business innovators? Moreover, is
the electric car industry sustainable at all,
if it still cannot offer products that can
compete with diesel and petrol cars in
terms of price indicators?

Abolishing incentives to
buy electric cars makes
them even less attractive

and automatically leads to
a decline in their sales. It is
also unclear whether the EU
would be very willing to switch
entirely on electrically driven
cars, since there are many
refineries in Europe that
also have a strong
lobby at national and
s EUropean level. s

-t

The  technological onrush for
electrification of everything will certainly
continue to show results and generate
optimism, but the widespread electrification
requires more effort, investment, incentives
and state support. In 1917, as in 2017, the
future is related to electrification. However,
today, there is no need of ideologists of
the new society, but of people, who can

innovate, produce and sell. (3

Tesla Ha VinoH Muck e cpeg Augepume
8 enekmpuyeckume aBmomobunu, HO
npogvaxkaBa ga eeHepupa gvua2oBe

Tesla of Elon Musk is among the leaders in
electric cars, but continues to generate debt
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KoAu Ha 2pexa

Pocer [ackanoB ce3gage komnaHuama ,CuH kapc” u om 2012 e. 8
Pyce npousBexkga cynepaBmomobunu, koumo npogaBa 8 uga cBam

Sin cars

Rosen Daskalov established the SIN Cars Company, and since 2012, in Ruse,
he has been manufacturing supercars, which he is selling all around the world

TamsHa ABaweBa I Tatyana Yavasheva

ceku, koimo uma meuma 3a aBmomobun, Moke ga

A ocbwecmBu. Bcuuko e Bonpoc Ha opzaHuzauus,

Ha Boas u Ha duHaHcoBu cpegcmBa, mBbpgu PoceH

HackanoB. I moBa He ca camo gymu, mvl kamo umeH-
HO Mol e cb3gameAnsm Ha bbazapckume cynepaBmomobuAu u
ocHoBamensm Ha pupmama ,CuH kapc®. da, mpaguuuume He
ca moBa, koemo bsxa. OmBapsam ce HoBU Huwu U B max Macmo
mMoXke ga Hamepsm npou3Bogumeau, koumo menbpBa ga Cb3-
gagam baackaBa caaBa. Monumame Au Pocex [ackanoB kak
cmaHa maka, ue B Boazapus, kbgemo Hama nocmukeHus B aB-
momobuaocmpoeHemo, Beue ce nosBu Gbazapcka mapka koau
cbCc cmpaxomHu xapakmepucmuku, we 20 uyeme ga kasBa:
,2Hawama cmpaHa He bewe u kou 3Hae kakvB npousBogumen
Ha aBmomMobuAHU MacAa, a B8 MomeHma ,Mpucma ouA“ mbpayBa
B usan cBsam. YoBek e monkoBa 2onsm, konkomo 2onemu ca meu-
mume my*“.

Hauanomo

Pocex OackanoB e nunom, urkeHep, npoekmasm Ha cnopm-
HU U cbcmesamenHu koau, yusmo npousBogcmBeHa 6asa e 8
Pyce. 3anouHan kamo kapmuHe cbcme3ameA om MHO20 paHHa
Bvapacm, npe3 1989 2. cmuza go HauuoHaAHus omo6op. Mpe3
2010 2. 3anouBa ga op2aHu3upa kapmuHz cocmesaHus 8 boaza-
pus. CaegBawama cmonka e cb3gaBaHemo Ha ombopa ,Codus
Kap Momopcnopm*. TozaBa 3anouBa ga mvpcu ugeanHus aB-
moMobuA 3a cbcme3aHusi. CMeHst HakoAko koAu, HO HUMO egHa
He omzoBaps Ha kpumepuume my. ToBa 20 npoBokupa ga Cb3-
gage nepdekmHus Mogen ¢ BneuamaaBawo usrbuBaHe, MOWEH
gBuzamen u Ha koHKypeHmHa ueHa.

/iImemo

Kozamo 3anouBam ga uzbupam ume Ha konama, uyBam no
paguomo neceHma Ha Pet Shop Boys ,lt's a sin“: ,BuHazu com
cBop3Ban gymama sin (aHaA. — 2psx) ¢ MmomopHume chopmoBe,
3awomo aHezaXkupaH AU cu ¢ msax, HaMaw noumu HukakBo Bpe-
Me 3a cemelcmBomo, npusmeAaume u 3a xobu. da npumexa-
Baw makvB aBmomobuA e npusHam 2pax.“ Mpes 2012 2. PoceH
HackanoB ocHoBaBa ,CuH kapc“ u npe3 2013 2. npegcmaBs
cBost nbpBu npomomun CuH P1.

Hama HeBo3amokHU Hewa

Boazapckomo 3akoHogameacmBo ce Hy)kgae om npomeHu,

veryone who has a dream of a car can make it

happen. It is all about organization, will and finances,”

claims Rosen Daskalov. These are not just words,

since he is the creator of the Bulgarian supercars
and the founder of the SIN Cars Company. Yes, traditions
are not what they used to be. New niches are opening
where manufactures, who are yet to create their glamorous
fame, can find place. If you ask Rosen Daskalov how did it
happen that in Bulgaria, where there are no achievements in
the automotive industry, there is already a Bulgarian brand
with awesome characteristics, you will hear him saying: "Our
country was not a big producer of automotive oils either, but
at the moment, Prista Oil trades all around the world. A person
is as big, as their dreams are."

The Beginning

Rosen Daskalov is a pilot, engineer, designer of sports and
racing cars, whose production base is in Rousse. Starting as
a kart racer from a very early age, in 1989, he became part
of the national team. In 2010, he started organizing karting
competitions in Bulgaria. The next step was to create the
Sofia Car Motorsport team. It is then that he started looking
for the perfect racing car. He changed several cars, but none
of them met his criteria. This provoked him to create the
perfect model with an impressive looks, a powerful engine
and a competitive price.

The Name

When they started looking for a name, they heard on
the radio the song "lt's a sin” by the Pet Shop Boys. “l have
always associated the word "sin” with motor sports, because
if you are involved in it, you have almost no time for your
family, friends, and hobbies. To own such an automobile is a
recognized sin.” Rosen Daskalov founded SIN Cars in 2012,
and in 2013, he presented his first prototype - SIN P1.

Nothing Is Impossible

"Bulgarian legislation needs changes that will facilitate the
production of sports and racing cars. Of course, their reliability
must be guaranteed,” says Rosen Daskalov. He is sure that in
the country there are enough proactive people with a vision.
It is time to start producing Bulgarian finished products, and

67



Bb3X0OL  RISE

koumo ga yaecHsm npouzBogcmBomo Ha cnopmHuU U cbecmesa-
menHu koau. Pasbupa ce, HagekgHocmma um mpsbBa ga e 2a-
paHmupaHa, kasBa PoceH OackanoB. Tou e ybegeH, ue B8 cmpa-
Hama umMa gocmambyHo uHuuuamuBHu xopa ¢ Busus. Bpeme e
ga 3anoyHeM ga npaBum 3aBbpweHu GbA2apcku npogykmu, 8
koumo ga Brazame yacmu, koumo myk ce npousBekgam u ce
usHacsm. MiHaue ocmaBame eguH om xuAsgume gocmaBuuuy,
koumo noayuaBam camo mpoxu.

Ha uanokeHue

Mpe3 gekemBpu 2017 2. ,CuH kapc“ yuacmBa B cGBe-
moBHomo aBmousnokeHue Performance Racing Industry
B WHguaHonoauc, kbgemo e nocmuzgHama gozoBope-
Hocm 6bA2apckusm npousBogumen ga omkpue B8
CALL cBos basa 3a cenobsBaHe Ha aBmomobuau.

Tam ca ce cpewHanu ¢ knueHmu, koumo Beue ka-
pam mexHu aBmomobuAu u ca uskalouumenHo
goBoAHu. Moayyuau HoBu nopbuku, HamepuAu
HoBu gucmpubymopu. Ceza ,CuH kapc“ ce
2omBu 3a ,ABmocanoH XeHeBa“ npe3 mapm,
kogemo we npegcmaBu npoekma 3a Myamu-
¢dyHkuuoHaneH aBmomoBuUA 3a Nbms UAU nucma-
ma ,CuH S1“. A npoekmbm 3a manok 2pagcku aBmo-
MobuA ,,CuH Cumu® we 6bge 20moB 3a uanokeHuemo

B XeHeBa npe3 2019 2. Ho 3a Bcuuko, koemo e Made
in Bulgaria u ce npogaBa B8 uykbuHa, e uskalouumenHo
BarkHo BpaHgbm BvAzapus ga ce noa3Ba ¢ gobpo ume.

XOpPU30oHM

Amvbuuusma Ha PoceH [ackanoB e 8 yuebHama npozpama
Ha cpegHomo yyuAuwe ga bbge BoBegeH yac no 6ezonacHocm
Ha gBukeHuemo, B koumo geuama ga yyam kak ce
kapa Benocuneg, momoneg u koaa,
kak ga ca kopekmHu yuac-
mHuuu B8 gBukeHuemo no
nbmuwama, 6e3 ga Ccoa-
gaBam  npegnocmaBku
3a npouswecmBus. Tou
mbpcu cbgeucmBue Ha
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put in parts that are produced here and exported. Otherwise,
we remain one of the thousand other suppliers that receive
only the crumbs.

At an Exhibition

In December 2017, SIN Cars took part in the Performance
Racing Industry world exhibition in Indianapolis, where an
agreement was reached for the Bulgarian manufacturer
to open a car assemble base in the US. At the exhibition,




Hau-Bucoko eBponeucko HuBo, kamo cmpemedkom e ga 6bge
uspabomeHa eBponeucka gupekmuBa 3a BvBekgaHemo Ha
makoB npegmem HaBcskbge 8 EC. Ha konzpeca Ha QWA BbB
BueHa mou AuuHo Bpbyu 20moBama npozpama Ha npesugeHma
JKaH Tog, nog yusmo ezuga e npozpamama Road and Safety.

PoceH [OackanoB ycna ga nokayke, ue kozamo ce pabomu
3gpaBo, peayamamume He 3akbcHsaBam. Tou cmaHa HocCumeA
Ha npecmuwkHomo omauyue ,Mucmuvp KkoHomuka 2017“ B ka-
mezopus ,MHgycmpus“ — kakBo no-gobpo gokazameacmBo, ue
nocmukeHusma ce 3abeaszBam.

they met customers who were already driving their cars and
were extremely satisfied. They received new orders and
found new distributors. Now, SIN Cars is preparing for the
Geneva Motor Show in March, where it will present its project
for a multifunctional car for road or track - SIN S1. The SIN
City project for a small city car will be ready for the show
in Geneva in 2019. However, for everything that is “Made in
Bulgaria” and is sold abroad is of extreme importance that the
Bulgaria brand has good reputation.

Horizon

Rosen Daskalov's ambition is for a Road Safety classes
to be introduced in the curriculums of secondary schools, in
which children will learn how to drive a bicycle, a moped and
a car, how to be correct participants in the road traffic without
causing prerequisites for accidents. He is seeking assistance
at the highest European level, and his aim is for a European
directive for the introduction of such a subject everywhere
in the EU to be drafted. At the FIA congress in Vienna, he
personally handed over the prepared curriculum to the
President Jean Todt, under whose aegis is the Road and
Safety program.

Rosen Daskalov succeeded in showing that
when you work hard, the results are not late.
He was the winner of the prestigious Mister
Economy 2017 award in the Industry category

what better proof that achievements are
noticed?

Cv3gamensm Ha
cynepaBmomobuau
PoceH [dackanoB
goka3sa, ye yoBek
e monkoBa eonsam,
konkomo 2onemu ca
meymume my

The creator of the
supercar Rosen
Daskalov proved that
a person is as big as
their dreams are
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pacumup [laves:
lipomeHuM AU MucaeHemo cu,
npomeHAMe peaAHOCMMa

rasimir Dachev:

Boazapus ce gBuku B npaBuaHama nocoka u no-zonsmama
yacm om pabomogameaume yBeauvaBam npousBogcmBomo u no-
BuwaBam 3anaamume. Boazapckume npegnpuemauu npogoaka-
Bam ga uHBecmupam, koemo noka3sBa, ue me umam no3umuBHu
HazAacu 3a 6bgewemo. M koakomo noBeue Hewama ce nogobps-
Bam, monkoBa noBeue Hu gpa3Hu ynopcmBomo Ha BcecuaHama
blopokpauus. Moke ga U ce npomuBonocmaBum eguHcmBeHo
kamo uskalouum BbamokHocmma ga ce cpewave ouu 6 ouu ¢
Hes, Becmo ga cv3gaBame opzaHu, koumo ga s koHmpoaupam.

Ceza e MOoMeHmMom ga cvkpamum 50-60% om YuHOBHUUU-
me. Mazapbm we 2u noeme B HoBo amnaoa. MiHave eguH geH Bpe-
MeHama we cmaHam mpygHu 3a agMuHucmpauusima, Ho mozaBa
mes3u xopa Hsma ga uma kvge ga omugam ga pabomsm. Ceza ce
mbpcu pabomHa puka, a u bvbazapckusm pabomogamen cBukHa
ga obyuaBa xopa 6e3 yMeHus, cmuza me ga umMam >kenaHue ga
pabomsm. AgMuHUCmpauusma ce cbnpomuBasBa, HO gaHo He
usnycHeM momeHma ga BvBegem npaBunomo 3a MvAYanuBomo
cvenacue.

BakeH Bonpoc e kak npaBHama cucmema ga 3apaGomu
6e3omkasHo. CmaHe AU moBa, MHO20 Hewa Wwe Cu omugam Ha
macmomo. Ho 3a Hakou besHakazaHocmma e ygobecmBo. B Xen-
3uHku, cmoauuama Ha QuHAaHgus, uma eguH geXkypeH Homapu-
yc. Tam Hama 3noynompebu. A B Boazapusi Ha Beska kpauka uma
HOMapuyc UAU Cbgusi-uanbAHUMeA, a cmaBam ganaBepu. Ceza
cbgebHama cucmema cu npaBu kakBomo cu ucka, MoHonoAume
cu npaBsm kakBomo cu uckam, a u 3gpaBeona3BaHemo Cbwo cu
npaBu kakBomo cu ucka. MosBu Au ce makap u manka noaumu-
vecka Boas 3a npomsHa, me ca nbpBume, koumo 3anouBam ga
HagaBam anac. Te HsMam uHmepec cmamykBomo ga ce npomeHu

Morke ga ce npomubonocmabum
Ha BcecunHama blopokpauus
eguHcmBeHo kamo uskalouum

BvamokHocmma ga ce cpewame

o4yu B oyu ¢ Hed

/0

If we change our thinking,
we change reality

Bulgaria is moving in the right direction and most
employers increase production and salaries. Bulgarian
entrepreneurs continue to invest, which shows that they have
positive attitude towards the future. And the more things
improve, the more annoyed we are by the stubbornness
of the almighty bureaucracy. We can only oppose it by
excluding the possibility of meeting face to face, instead of
establishing bodies to control it.

Now is the time to reduce the clerks with 50-60%.
The market will accept them in a new role. Otherwise, the
day will come, when it will be difficult for the administration,
but these people will have no way to go. Now, there is a
need of workforce, and the Bulgarian employer got used to
training people without skill, as long as they want to learn.
The administration is resisting, but, hopefully, we will not
miss the time to introduce the rule for silent consent.

An important question is how the legal system can
work flawlessly. If this happens, many things will go to
their places. However, for some, impunity is a convenience.
In Helsinki, the capital of Finland, there is a notary public
on duty. There are no misuses there. In Bulgaria, there
are notary publics or bailiffs everywhere, but swindles are
happening. Now, the judicial system does whatever it wants,
the monopolies do whatever they want, and healthcare also
does whatever it wants. Even if a little political will for a
change appears, they will be the first to start crying out.
They have no interest in changing the status quo, and find
a way to deal with the people who dare to make reforms;
and society behaves as if we had an infinite depository with
cadres.

Lately, | have been thinking why our country is poor,
and the scales are tilting in favour of the answer that we
are poor, because we are not smart enough. In the US,
a wellhead may be located in the city park, and no one
worries about it. If you go to Stuttgart, you think that you are
seeing a sports hall, but it turns out to be a nuclear power
plant. In Vienna, you see a beautiful building, which turns
out to be a waste processing plant. And in Bulgaria, it is



Kpacumup HaueB e npegcegamen Ha YC u usnbaHUmeneH gupekmop Ha pyna TexHono2ua Ha memaaume ,A. BaneB-
cku“ xonguHz ALl u Ha ,,CBuno3za“ AJl. Co6cmBeHuk e Ha HAakonko ¢abpuku B chepama Ha xumusma, MemanoAreeHemo
U mopceHemo Ha noae3Hu uskonaemu. Mpegu 10 HoemBpu 1989 2. e 2naBeH lopuckoHcyam B HauuoHanHua komumem 3a
u3non3BaHe Ha kocmuueckomo npocmpaHcmBo, uneH Ha MexkgyHapogHama akagemus 3a kocmuuecko npaBo u pvkoBo-

gumen Ha HauuoHanHama kocmuuecka npozpama.

Krasimir Dachev is the Chairperson of the Management Board and an Executive Director of Metal Technology Group
- Angel Balevski Holding AD and of Svilosa AD. He is the owner of several factories in the sphere of chemistry, metal
casting and mineral exploration. Before 10th November 1989, he was the Chief Legal Advisor at the State Space Utilization
Committee, member of the International Institute of Space Law and Head of the National Space Program.

U HaMupam HayuH ga ce cnpaBsam ¢ xopama, gpb3HaAu ga npaBsm
pedopmu, a obuecmBomo ce gopku maka, cakaw pasnorazame ¢
beskpauHa cokpoBuwHuua ¢ kagpu.

Hanocneguok ce uyga 3awo goprkaBama Hu e 6egHa u BesHu-
me ce HakaoHaBam B noasa Ha omzoBopa, ue cme begHu, 3awomo
He cMe gocmambuHo yMHU. B CALLl coHgama 3a gobuBaHe e pas-
nonokeHa B epagckus napk u Hukou HaMa npumecHeHue om moBa.
OmuBaw B LLlymeapm — mucauw, Ye Bukgaw cnopmHa 3aaa, a
mo ce oka3Ba amomHa ueHmpana. BvB BueHa Bukgaw kpacuBa
cepaga, kosmo ce okasBa 3aBog 3a npepabomka Ha omnagbuu.
A B BoAzapus € NbAHO C Op2aHu3auuu Ha npasHo ckumawu ek-
3eMnAspu, koumo He cnupam ga pekemupam 3a egHO UAU gpy2o.
Ha cmpyHama Ha nonyauama AecHo ce cBupu, kozamo ,Hapogbm

full of organizations of rambling individuals who do not stop
racketeering for one thing or another. It is easy to play on
the string of populism, when "simple people - burdensome,
boring life”.

To me, there is a symbolic quote from Ayn
We can oppose the
almighty bureaucracy
only by ruling out the
possibility of meeting face

to face

/1
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npocm, >kuBombm — medkok, ckyueH".

3a meH knalouoB e eguH uumam om AUH PaHg, kosmo e
3HakoBo ume 3a punocodusma u Aumepamypama Ha XX B.: Ha-
6alogaBatime napume, me ca bapoMembp 3a gocmouHcmBomo Ha
obwecmBomo. Kozamo Bugume, ue 3a ga npousBexkgame, Bu e
Hy>kHO paspeweHuemo Ha Hskou, koimo He npousBexkga Huwo;
Kozamo Bugume, ye napume ce cmuyam npu oHe3u, koumo mop-
2yBam He coc cmoku, a ¢ BausiHue; Kozamo Bugume, ue Hskou xopa
cmaBam no-6ozamu upe3 nogkynu u obaazogemencmBaHe, om-
konkomo upes paboma, u Bawume 3akoHu He 3akpuasm Bac om
msx, Ho 3akpuadm max om Bac - mozaBa mpsabtBa ga 3Haeme, ue
obwecmBomo Bu e 0bpeueHo”.

B Bonzapusa 3anouyHaxa ga ugBam manko uyrkgecmpaHHu
uHBecmuuuu, koemo noka3Ba, ye Hewo kyua B cucmemama. Tyk
npogbakaBa goMmuHauusma u 6eskoHmpoAHomo geucmBue Ha Mo-
HonoAume. Buxkgame Hakoako ¢pupmu Ha nasapa, koumo 3anouHa-
Xa ga MaHunyAupam ueHume Ha enekmpoeHepausima U 3a Meceu,
ueHama 3a busHeca ckouu ¢ 60%. B Bbazapus moBa cmaBa npeg
ouume Ha Bcuuku, a gopkaBama e 6e3cunHa.

Ako gobpe cu ,usuzpaem kapmume®, 6Aa20CbCMOsSHUEMO Ha
xopama we npogbaku ga ce yBeauuaBa. [iHec umame noBeue, om-
konkomo Hskoza cme coHyBaau. Hakol noMucAsiA Au cu e npegu 20
20guHu, ue B Codus bposm Ha koaume wie cmaHe paBeH Ha Bpos
Ha xopama... Ho npousBogumeaHocmma B Boazapus npogbnkaBa
ga e Hucka, npousBexkgame cumBoauuHo. 3a moBa obaue cme Bu-
HOBHU Hue, npegnpuemavyume. ,Boagyxom® myk He e 3a npousBog-
cmBo. Ako eguH Haw pabomHuk omuge 8 MepmaHusi, MUCAEHEMO My
BegHaza ce npomeHs. MpoMeHUM AU U myk HauuHa CU Ha MUCAEHE,
we npoMeHuM u geticmBumeaxocmma okono Hac. ()
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Rand, who is a significant name for the 20th-century
philosophy and literature: "Watch money. Money is the
barometer of a society's virtue. When you see that in order
to produce, you need to obtain permission from men who
produce nothing; when you see that money is flowing to
those who deal, not in goods, but in favours; when you see
that men get richer by graft and by pull than by work, and
your laws don't protect you against them, but protect them
against you--when you see corruption being rewarded and
honesty becoming a self-sacrifice; you may know that your
society is doomed."

Now, there are little foreign investments in Bulgaria,
which shows that there is something wrong in the system.
The dominant and uncontrollable action of monopolies do
not stop here. We see several companies on the market,
which started manipulating the electricity prices, and for a
month, the petrol price jumped by 60%. In Bulgaria, this is
happening right in the eyes of everyone, and the state is
powerless.

If we play our cards well, people's welfare will continue
to improve. We have more today, than we have ever dreamed
of. Has anyone ever thought 20 years ago, that in Sofia,
the number of cars will become equal to the number of
people... However, productivity in Bulgaria is still low, we
produce very little. But this is our, the entrepreneurs', fault.
The “air” here is not for production. If one of our employees
goes to Germany, their thinking changes immediately. If we
change the way of thinking here, we will change the reality
around us. (3
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Nobomup NedHoBcku:
NpaBsa Haii-goOpomo,
Ha koemo coM chocobeH

ANlobomup [NetuHoBcku e cocobemBeHuk Ha , KautiHmex Bvazapus”. Tod
uma MHozocmpaHeH onum kakmo B nybauuHus, maka u B yacmHus cek-
mop: moepeoBusma ¢ ueHHU kHuka, uHBecmuyuoHHOMo NocpegHu4ec-
Bo, ynpaBaeHuemo u koopguHauusma Ha cpegcmBama om EC, yucmu-
me mexHoAo2uu u uHoBayuume. bua e usnvAHUMEAEeH gupekmop U YAeH
Ha ynpaBumeAHume op2aHu Ha CMPOUMEAHU, MPaHCNOPMHU U UHPpa- /
cmpykmypHu komnaHuu B8 boazapus. B nepuoga 2001-2006 e. e HavanHUk '
omgen ,, QuHaHcupaHe u pasnaaware” 8 Jupekuus ,LleHmpaHo 38eHo 3a l 3 =N
¢puHaHcupaHe u go2oBapsHe* kom MuHucmepcmBo Ha ¢puHaHcume, kakmo \i fa ﬂ f
u 3am.-pvkoBogumen Ha npozpama (AP, YneH e Ha YC Ha Kamapama Ha '
cmpoumenume B Bvazapus. Hocumen e Ha Hagpagama ,,Mucmup VikoHo-
Muka 2017“ 8 kamezopus ,, KoHcyamaHmcku 6usHec/ycayau”.

Lyubomir Peynovski:
| do the best
| am capable of

Lyubomir Peynovski is co-owner of Cleantech
Bulgaria. He has rich experience both in the public
and private sector: securities trading, investment
intermediation, management and  coordination
of EU funds, clean technology and innovations.
He has been executive director and member of
the management bodies of different construction,
transport and infrastructure companies in Bulgaria.
Between 2001 and 2006, he was the Head of the
~Financing and Payment” Department at the Central
Finance and Contracting Unit Directorate at the
Ministry of Finance and the Deputy Programme
Authorised Officer of the Phare Programme. He is a
member of the Management Board of the Bulgarian
Construction Chamber. He is the winner of the Mister
Economy 2017 award in the Consulting Business/
Services category.
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acoyux ce kom pasBumuemo Ha 3ene-

HUMEe MexXHOoAo2uU 3apagu OCb3HaBaHe-

mo Ha Hy>kgama om ycmouuyuBo ukoHomu-

yecko pas3Bumue u noBuweHo kauecmBo
Ha >kuBom.

B3aumogelicmBuemo ¢ npegnpuemyuBume
Xopa e b6razogamHa U omnAawawa ce geuHocm.
+KAUUHMex BovAzapus“ nognomaza cmapmupawu
npegnpuemayu ¢ gobpu nepcnekmuBu u e go msx
om pas3Bumuemo Ha ugesima go npeBpbwaHemo U
B ycneweH busHec.

Buwkgam 2onam nomeHyuaa 8 yucmume mex-
HoAo2uu, pa3Bumuemo Ha kpv2oBama ukoHomuka
u obpasoBaHuemo, HO ¢ akmuBHOMO yyacmue Ha
Bcuuku kalouoBu cmpaHu: npegnpuemavume; aka-
gemMuyHume cpegu u gbpkaBHume uHCmMumMyuuu.

IHec ugeume u uHoBauuume ca gBuzamensm

chose the development of green

technologies because | realized the need

of sustainable economic development and
improved quality of life.

Interaction with enterprising people is a
beneficial and rewarding activity. Cleantech
Bulgaria supports start-up entrepreneurs with
good perspectives and is next to them from the
development of the idea to its turning into a
successful business.

| see great potential in clean technologies,
the development of circular economy and
education, but with the active participation of
all key stakeholders: entrepreneurs, academic
circles and state institutions.

Today, ideas and innovations are the
drive for economic

Ha  ukoHomuue- development. The o
Mosm 5U3HeC onum  ckomo pasBumue. innovative  thinking My business

NHoBamuBHomo and enterprising spirit ex el’/ence ShOWS

noka388 ye HImMma MUCAEHE U npe- must be supported IO

¢ gnpuemaueckusm and developed from that l‘here are

HeBb3HagpageHu o mpscéa ga | an early stage.

6vgam nogkpens- | succeed in the no Un/’ewarded
yCU/\U/q HU u pa3BuBaHu wide range of my

ompaHo.

YcnaBam 8
wupokua guana3oH Ha cBoume HayuHaHus, 3a-
womo He ce omkasBam.

AugepcmBomo e BpogeHo kauecmBo, mo mpsb-
Ba ga bvge uszpakgaHo u gopa3BuBaHo npes3 20-
guHume. BspBam B cunama Ha AuuHUS npumep —
ybegeHocmma B moBa, koemo npaBuw, yBAuua,
BgbxHoBsBa u Bogu.

Jo6pomo ynpaBaeHue e komnaekc om scHU
UeAU U nAaH 3a gelicmBue, ocHoBaH Ha gobpo no-
3HaBaHe Ha peanHocmma u 4yyBcmBo 3a camokpu-
muka.

CmpoumeAume Ha coBpemeHHa Boaz2apus
ca oHesu, koumo cv3gaBam npogykm c gobaBeHa
cmouHocm, ocugypsiBam pabomHu Mecma U nAa-
wam cBoume gaHbuu.

B 6usHeca ce cmpemMs ga BobpBs no cBos nbm
Hanpeg, 6e3 ga 2ybs momuBauus.

Hlox — moBa e Hewo, koemo Bceku npegnpue-

endeavours because effOrtS
| do not give up.

Leadership is an inherent quality, but it must
be further built and developed. | believe in the
power of personal example — the confidence
in what you do, fascinates, inspires and leads.

Good management is a set of clear goals and
an action plan based on a good understanding
of reality and a sense of self-criticism.

The builders of modern Bulgaria are the
ones who create a value-added product, provide
jobs and pay their taxes.

In business, | strive to go on my own way
forward without losing my motivation.

Acumen - this is something that every
entrepreneur must have in order to be adequate
to the rapidly changing market conditions.

The formula | have successfully applied
lately is related to partnership - working with
different people on different topics enriches me.

Mpodun Ha gpyrkecmBomo

LKAulHmex Boazapus® e mpexka 3a yecmouuvuBo pasBumue. Mucusma Ha gpyxkecmBomo e ga yBeauyu nomer-
uuana 3a ukoHomuuecku pacmexk upe3 nogkpena Ha obewaBawu ugeu u pasBumue Ha npegnpuemayecmBomo
B obracmma Ha 3eAeHUMe MEeXHOAO2UU, buomexHorozuume u ekoao2uyHume uHoBauuu. ,KauuHmex Boazapus®
omkpuBa u pa3BuBa maaaHmu u komnaHuu, oka3Ba nogkpena Ha Hay4yHU padpabomku u UHoBauuu ¢ nomeHuuUaA u
2u Bogu kom komepcuaAusauus u usausaHe Ha nasapa. OpzaHusauusma e napmHbop Ha EBponelckus uHcmumym
3a UHOBauuu u mexHoAo2uU B AuUEMO Ha obwHOCMUMeE 3a 3HaHus U uHoBauuu.

Company profile

Cleantech Bulgaria is a network for sustainable development. The mission of the company is to increase the potential
for economic growth by supporting promising ideas and developing entrepreneurship in the fields of green technology,
biotechnology and eco-innovation. Cleantech Bulgaria finds and develops talents and companies, supports research and
innovation with potential and leads them to commercialization and market introduction. The organization is a partner of the
European Institute of Innovation and Technology represented by the Knowledge and Innovation Communities.
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Mau mpsbBa ga npumexkaBa, 3a ga e agekBameH Ha 6bp3onpo-
MeHswume ce nasapHu ycaoBus.

®opmyrama, kosmo HanocAegok npurazam ychewHo, e
cBbp3aHa ¢ napmHbopcmBomo — pabomama ¢ pasAuyHU xopa
No pasAuYHU memu me obozamsBa.

TpygHocmume ca yacm om nbms, HO C 20gUHUME Ce Ha-
yuux noHskoza ga Hamupam 3aobukoneH nom 3a npeogonsBa-
Hemo umM, Bmecmo ga ce cbabckBam YeAHO ¢ max.

BgbxHoBeHue yepns om mMaAku u npocmu Hewa.

Mosm 6usHec onum B8 egHO u3peueHue: Hama HeBba-
HazpageHu yCcuAus.

B cBema Ha 2n06anHUMe Bv3moXkHocmu npaBs Hau-go-
6pomo, Ha koemo CbM cnocobeH.

Mosma cuna e B8 Alo6oBma mu kom >kuBoma B8 usaama
My nbcmpoma u abcoalomHama ybegeHocm B npuHuunume,
koumo u3noBsgBam.

B momeHma Hal-2onamomo npegu3zBukamencmBo 3a
MeH e ga Bv3anumam gBeme cu gowepu EneHa u Auaus u ga
noggbpkam Bucokomo memno Ha paboma.

MpozHo3ama, koamo Bause Bopxy nocokama, 8 koamo
we pa3BuBam GusHeca: 3a cwkaAeHue HAMam kpucmaaHa
monka, 3amoBa ce HagaBam Ha cmabuaHa makpoukoHoMuue-
cka cpega.

YemeHemo Ha kHuz2u e 602amcmBo, ygoBoacmBue, Bpeme
3a cebe cu u bszcmBo om pearHocmma.

Moggopxkam 3gpaB gyx B8 3gpaBo mano kamo muuam ...
no 3agauu, caeg cpokoBe u om cpewa Ha cpewa.

Boa2apus we cmaBa Bce no-gobpo macmo 3a >kuBeeHe,
kozamo Bcuuku Hue ocvb3Haem, ye moBa e dyHkuus u pesya-
mam om Hawume AUYHU YCUAUs U geucmBus.
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Difficulties are part of the way however
with the years | learn to sometimes find
circuitous way to overcome them, instead of
collide with them.

| draw inspiration from small and simple
things.

My business experience in one sentence:
There are no unrewarded efforts.

In the world of global opportunities, | do
the best | am capable of.

My strength is in my love for life in all its
diversity and the absolute conviction in the
principles that | profess.

At the moment, the biggest challenge for
me is to raise my two daughters Elena and
Liliya, and keep the fast pace of work.

The prognosis that influences the
direction in which | will develop the
business: Unfortunately, | do not have a crystal
ball, so | hope for a stable macroeconomic
environment.

Reading books is wealth, pleasure, time
for yourself and escape from reality.

| keep a healthy spirit in a healthy body
by running... on tasks, after deadlines and
from meeting to meeting.

Bulgaria will become a better place
for living when we all realize that this is a
function and a result of our personal efforts
and actions.

YuacmHuuu B akcenepamopckama npozpama Ha ,, KAuuHmex“

Participants in Cleantech’s accelerator programme
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[eopau [1aHoB: Ce2a cme B
npouec Ha bvp3 pacmexk

r

Georgi Danov: We are now in
a process of rapid growth

leopau [daHoB e pvkoBogumen Ha ,,AuiHnavm” 3a boazapus.

Bun e VP of Engineering 8 Jumio, pvkoBogumea Ha Austria
Delivery Unit 8 EPAM Systems, mexHuuyecku gupekmop u pvkoBo-
gumena Ha ekun B bwin.party digital entertainment, pvkoBogumen
Ha ekun 8 SAP.

OnumeH uH)keHep u Augep, koimo e 6ua B pa3Hoobpa3sHu bu3s-
Hecu B pasAu4HU poAu.

lpoepamuparHemo 2o npuBauya mBvpge paHo u oue B aum-
Hasusma 3aegHo cbc cBou cvyveHuk npaBsm npogykm, koumo
ycnewHo npogaBam.

lMoema no meHugXkvpckama nucma, 3awomo e ybegeH, ye 20-
Aemume Hewa ce npaBsam B ekun.

llonoBuHama om npogecuoHarHus cu onum HampynBa B 3a-
nagHa EBpona B8 MyamuHauuoHaAHU ekunu.

/8

Georgi Danov is Site Lead (Director) at Leanplum for
Bulgaria.

He was a VP of Engineering at Jumio, Head of Austria
Delivery Unit at EPAM Systems, Technical and Team Lead at
bwin.party digital entertainment, Team Leader at SAP.

An experienced engineer and a leader who has been in
different roles in diverse businesses.

He was drawn by programming very early, and in high
school, a classmate and he made a product that they sold
successfully.

He took the manager’s path because he was convinced
that big things happen in a team.

Half of his professional experience was gained in
multinational teams in Western Europe.




TamsHa ABaweBa / Tatyana Yavasheva

-H [1aH0B, BvamokHocmma ga pabomume 3a 2r06aA-

Ha komnaHusa kamo Leanplum, ocHoBaHa om Momuua

KlopkuueB u AHngplo @opcm B8 CaH ®paHuucko Au

cmaHa npumez2ameAHa cuAaa 3a 3aBpvwaHemo Bu 8
Boazapua?

- BuHazu cbm nasun ugesma ga Hampynam onum u ga ce
BbpHa B Boazapus. BbamokHocmma ga paboms 3a ,AutHNAbM*
B8 Codus e HeBeposmHa u mpygHo ce omkasBa. [do 2onava
cmeneH Aokauusma e wacmauBo cmeueHue Ha obcmosmen-
cmBama, bux npueAa masu opepma gopu
ako opucbm bewe gpysage 8 EBpona.
Ncka mu ce ga Bukgame owe MHO20
makuBa npegaokeHus Ha cBemoBHO
HuBo B Bbazapus.

- MoBeue om 2oguHa cme pvkoBo-
gumena Ha ,AuliHnrom® 3a Boazapus.
YyBcmBame Au ce B mouHomo Bpe-
Me Ha moYHOmMoO MAcmo?

- [Oa, obsBama 3a paboma bGeuwe
kamo 3a yoBek ¢ mos onum u pakmom,
ye cbM bbazapuH ¢ kapuepa B8 uykbuHa, usuzpa BadkHa poas.
M3nbAHABaA coM CxogHU 3agauu, pewaBan cbM NOGobHU npo-
6AeMU U ce2a umam waHca ga 20 HanpaBs omHoBo B mMHO20
no-obewaBawa cpega.

- Koe e Hali-zonamomo npegusBukamencmBo ceza npeg
ekuna 8 Codua?

- MocmosHHUME NpoMEHU ca yYacm om pabomama 8 cmap-
mbn u Huko2a He cme B 3acmou. B momeHma cv3gaBame no-
AecHa 3a u3nonsBaHe Bepcus Ha uHmepdeluca HU u uHBecmu-
pame B nogobpeHue Ha uHdpacmpykmypama Hu, 3a ga cme 8
kpak ¢ Hykgume Ha kaueHmume, koumo cowo kamo Hac pac-
mam 6ypHo. Monazame ocHoBume 3a opzaHuzauusma, kosmo
ouakBame ga cme caeg 2 20guHu, U moBa e 2onsma omzoBop-
Hocm 3a Bcuuku Hac.

- Koii momeHm om pa3Bumuemo Ha ,AuliHnAom“ cu
cmpyBa ga 6bge omkpoeH?

- ToBa Asmo pokoBogHusim ekun ce cvbpa, 3a ga 0bcbgum
omkpoBeHo kakBo mpsbBa ga nogobpum B opesaHusauusma.
Mocae 3anpemHaxme pvkaBu u 3anou-
Haxme ga ce 2omBum 3a caegBawama
¢dasza om pasBumuemo Ha komnaHusma.
B usinama cu kapuepa eguH MeHugXbp
HAMa MHO20 Bb3amokHocmu ga yuyacmBa
8 makoB mawabeH npoekm. Mpouecom
npogbakaBa u a3 HayuyaBam MHO20 UEH-
HU ypouu.

- Konko 2onam e ekunom, AecHo
UAU MpYygHO Hamupame Heobxogumu-
me xopa?

- Ekunom B8 Codus e om 20 uoBeka c ambuuusma ga ce
ygBou npe3 2018 2. Xopama ¢ npaBuAHus onum ce Hamupam
MHO20 mpygHo, 8 Codus ca manko npogykmoBume komnaHuu,
koumo ga ca usgpaguau kagpu, umauiu pabomHa kyamypa,
cxogHa ¢ Hawama. Vcka Mu ce Hue ga cmaHem egHa om me3u
komnaHuu, koumo Ha Bvazapckus IT nasap gbA20cpoUHO pa3Bu-
Bam ueHHU kauecmBa.

- QuHaHcupaHemo e Ba)keH Bonpoc - kak Ha mo3u eman
20 ocuzypsABame? Koe e kalouoBo 8 npuBauvyaHemo Ha uH-
Becmuuyuu?

- BAazogapeHue Ha cuAHOMO Hu BusHec npegcmaBsHe Ha-

B ,AutHnaem* paboms
C MAag U YMeEH
ekun, koamo BuHaau
e ecomoB ga me
npegu3Buka

At Leanplum, | work
with a young and

intelligent team that
Is always ready to

challenge me ___

r. Danov, was the opportunity to work for a

global company such as Leanplum, founded

by Momchil Kyurkchiev and Andrew Furst in

San Francisco, the pulling power for your
return to Bulgaria?

- I have always kept the idea to gain experience and return
to Bulgaria. The opportunity to work for Leanplum in Sofia is
incredible and hard to refuse. To a great extent, the location
is a lucky coincidence, | would have accepted this offer even
if the office was elsewhere in Europe.
| would like us to see more of these
world-class offers in Bulgaria.

- For more than a year, you
have you been Leanplum’ Lead for
Bulgaria? Do you feel at the right
place at the right time?

- Yes, the job advertisement was
for a person with my experience, and
the fact that | was a Bulgarian with
a career abroad played an important
role. | have done similar tasks, | have solved such problems
and now | have the chance to do it again in a much more
promising environment.

- What is the biggest challenge for the team in Sofia
now?

- Permanent changes are part of the work at a start-up
and we are never at a standstill. At the moment, we are
creating an easier-to-use version of our interface and we
are investing in the improvement of our infrastructure in
order to keep up with our customers’ needs, which, just like
us, are growing rapidly. We are laying the foundations of the
organization we expect us to be in 2 years, and this is a big
responsibility for all of us.

- Which moment of the development of Leanplum is
it worth it to be highlighted?

- This summer, the management team gathered to discuss
openly what we needed to improve in the organization. Then,
we got down to work and started preparing for the next
phase of the company's development.
A manager does not have many
opportunities to participate in such
a large project in their carrier. The
process is ongoing and | am learning
many valuable lessons.

- How big is your team, is it
easy or is it difficult to find the
right people?

- The team in Sofia consists of 20
people, with the ambition to double in
2018. People with the right experience are very difficult to
find, in Sofia, there are few product companies that have built
their staff to a working culture similar to ours. | would like
us to become one of those companies, which continuously
develop valuable qualities on the Bulgarian IT market.

- Funding is an important matter - how do you find
it at this stage? What is the key thing in attracting
investments?

- Thanks to our strong business performance, it is
relatively easy to raise risky capital. At each round, we are
in the comfortable position to choose between several good
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Pa3Bumue

L,AutuHnAeM” Begka zo-

‘ﬁUHa nocmuza mpukpam-

Ho yBeAuyeHue Ha npuxo-
gume om aboHameHmu.

Ekunom uma conu-
geH naaH kak ga 3anasu
pacmexa B cregBawume

mpu 20guHu, 3a ga Moxe
busHecom ga e gocmoeH
3a unicorn kayba (6en.
peg. — loHukopHu ca kowm-
naHuume, oueHsiBaHu Ha
Hag 1 MApg. goaapa).

KomnaHusima npegna-
2a nvAeH Habop ycayeu
3a busHecu, koumo umam
Hykga om uHmezpauus
Ha MobureH MapkemuHz
B8 mexHume npuAoXkeHus.
lNomazam Ha cBoume kAu-
eHmu ga HanpaBam mo-
buAHUMe cu npuAoXkeHust
maka nepcoHaAusupaHu,
ye nompebumeaume ga
ce uyyBecmBam cxogHo ¢
moBa ga nasapyBam B
AMobumus cu Maza3uH, ko-
gemo npogaBauybm 3Hae
OMAUYHO mexHuUme HyX-
gu u npegnoYyumaus.

Og¢ucom Ha ,AutaHnaom” 8 Cogus
uma 3a 3agayva ga pa3BuBa
npogykmume, npegHa3HayeHu 3a
gpyau na3apu no cBema

bupaHemo Ha puckoB kanumaa e omHocumeAHO AecHo. Mpu
Bceku pyHg cme B8 kompopmHama no3uuus ga usbupame mexkxgy
Hskonko gobpu odepmu om npecmuwkHu VC poHgoBe. Kalouo-
Bomo e pacmsau, BU3HEC C 20A9M NOMEHUUAA U CUAEH ekun. Hue
cMe ybegumenHu u 8 gBeme.

- AQuHamukama B8 cdepama Ha mexHOAO2UUME € 20Af-
ma. Kou onacHocmu He 6uBa ga ce nogueHaBam?

- Beue 20 2oguHu com B IT chepama u ocHoBume Ha moBa
kak ce npaBu gobbp busHec u gobbp npogykm He ca ce npome-
HuAu pagukanHo. Hue pabomum B8 obaacm, opueHmupaHa koM
komyHukauus ¢ xopa. Bonpeku HoBume kanaau, no koumo xo-
pama ce cBvop3Bam, Hewama, koumo BoAHyBam eguH uoBek,
He ca ce npoMeHUAU u3 ocHoBu. TexHoAo2uuHUME uHoBauuu ca
no-ckopo Bv3amokHocm ga npegaokum no-epekmuBHU HauuHu
3a aHeakupaHemo Ha nompebumeaume Ha Hawume kaueHmu,
omkoAkomo 3anAaxa.

- Bue cme 40Bek coc 3aBugHa kapuepa 8 Boazapus u 8
uy>k6uHa. KakBo e Hal-BakHo 3a Bac, kozamo usbupame
kakBo u kvge ga pabomume?

- BaxkHu ca xopama, ¢ koumo obuwyBam Bceku geH u Ha
koumo pasuumam. Be3 npaBuaHume koneau u 6e3 mouHus bus-
Hec Augep uoBek He Moke ga ce pa3BuBa. Paboms ¢ mMaag u
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offers from prestigious VC funds. The key thing is to have a
growing business with great potential and a strong team. We
are convincing in both.

- The dynamics in the sphere of technology is big.
What are the dangers that should not be underestimated?

- | have been in the IT field for 20 years now, and the
fundamentals of how to do good business and make a good
product have not changed radically. We work in an area that
is oriented towards communication with people. Despite
the new channels that people connect with, the things that
are exciting for them have not changed fundamentally.
Technological innovations are rather opportunities for us to
offer more effective ways for engaging the consumers of our
costumers, not a threat.

- You are a man with an enviable career in Bulgaria
and abroad. What is the most important for you when
you choose what to do and where to work?

- The people | communicate with every day and whom
| rely on are important. Without the right colleagues and
the right business leader, one cannot develop. | work with a
young and intelligent team that is always ready to challenge
me. | have the chance to work in a close cooperation with



ymeH ekun, koumo BuHazu e 2omoB ga me npegu3Buka. Mimam
waHca ga paboms u B8 bausko compygHuuecmBo ¢ Momuua u
Hawus pvkoBogeH ekun. Mimam poAs ¢ MHO20 npegu3Bukamen-
cmBa u omzoBopHocmu, kakBo no-gobpo om moBa. VigBam B
Boazapus ¢ Hacmpoukama u onuma om 3anagHa EBpona u mu
ce ucka ga bsxme no-2onemu onmumucmu. Mimame HeBeposimHo
manaHmAuBU u ycneau bbAazapu, Ho npekaneHo Yecmo ycewam
uepHozaegcmBo u BesnomowHocm, koemo Bce ouwie He moza
ga pasbepa.

- KakBu ca cunHume u cnabume cmpaHu 8 mosu mo-
MeHmM ga ce pa3BuBa 2ro6anHO opueHmupaH 6usHec, 6a3u-
paH B Boazapua?

- Hamame 6bazapcku kaueHmu u ocHoBHUME HU ueHmMpoBe
3a pa3Bumue Ha busHeca ca u3BbH Boazapus. Oducom myk
uma 3a 3agava ga pa3BuBa npogykmume. CuaHa cmpaHa e Ha-
AUYUEMO Ha MHO20 gobpu kagpu - BkalouumeaHo ¢ onum u3BbH
Boazapus. Caabocm e, ue noBevemo pabomogameAu ca opu-
eHmupaHu kom npegocmaBsHe Ha ycAyau u npekaneHo manko
xopa umam onum B8 pa3Bumuemo Ha cobecmBeH npogykm. Cma-
paem ce ga nogkpensme MecmHume cmapmbnu u ce HagsBame
¢ Bpememo ga Buxkgame noBeue ycnewHu npogykmoBu dupmu
8 cmpanxama. ()

Development

Every year, Leanplum
achieves a  threefold
increase in subscription
revenues.

The team has a solid
plan of how to keep the
growth in the next three
years, so that the business
can be worthy of the
Unicorn club (redactor's
note - Unicorns are
companies estimated to
more than USD 1 billion.)

The company offers
a full range of services
to businesses that need
integration  of  mobile
marketing  into  their
applications. They help
their customers make
their mobile applications
so  personalized that
the users feel as if they
are shopping in their
favourite shop, where the
salesperson is perfectly
aware of their needs and
preferences.

The office of Leanplum in Sofia

has the task to develop products

destined for other markets
around the world

Momchil and our management team. | have a role with many
challenges and responsibilities, what is better than that? |
come to Bulgaria with the adjustment and experience of
Western Europe, and | wish we were more optimistic. We
have incredibly talented and successful Bulgarians, but too
often, | feel pessimism and helplessness that | still cannot
understand.

- What are the current strengths and weaknesses of
developing a globally oriented business that is based in
Bulgaria?

- We do not have Bulgarian customers and our main
business development centres are outside Bulgaria. Our
office here has the task to develop the products. A strength
is the presence of many good specialists - including with
experience from outside of Bulgaria. A weakness is that
most employers are service-oriented, and just a few people
have experience in developing their own product. We strive
to support the local start-ups and we hope that we will see
more successful product companies in the country. (9
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busHec om
nokoaneHuUA 3a
nokoaneHusa

Business from
generations for
generations

TamsHa ABaweBa / Tatyana Yavasheva

Haeme AU koe e obuiomo mexkgy John Deere,
Fendi, Swarovski, Beretta, Mpucma oua, Quko-
coma cunmes, Teneaunk u TEQ? ToBa ca Bce
ycnewHu komMnaHuu om ceMeeH mun C uHme-
pecHa ucmopusi.
lpagum ycmpemeH Hazope 6usHec, BepeH Ha ce-
MelHUme ueHHocmu. Hawemo npusBaHue e ga gagem
kpune Ha xopama caeg Hac. Heka 3aegHo ga noaemum
kom BgbxHoBeHOmMo Bbgewe u HoBume BvamokHocmu,
€ nocraHuemo Ha CgpykeHuemo Ha pamunHus BusHec
B Bvazapus. OpzaHusauusma obeguHaBa 6vbazapcku
cemelicmBa, npegnpuemavu ¢ gobpa penymauus, kou-
mo ynpaBasBam komnaHuu ¢ ycmouuuBu ukoHomuuecku
nokazameau u 2oguweH obopom Hag 5 MAH. AB.

Maagocmma u onumom

CgpyXkeHuemo e cb3gageHo npegu noBeue om 10 2ogu-
Hu. YaeHoBe Ha opzaHuzauusma ca Hag 70 cemeucmBa, cpeg
koumo cem. ManuHoBu (,Hopg Xoagune“ ALl), cem. Klopkuue-
Bu (Qukocoma XoaguHz), cem. PozaueBu (,Amapo Kauma¥“),
cem. MupsHoBu (,Apmekc Unxkenepune® Al), cem. LlouopkoBu
(,Acapen Megem“ ALl), Neopau YoneB (xomen ,CeHc"), cem.
HuHeBu (CB. Baac), cem. YayHoBu (,/iIHmepcepBu3 YayHoB"
AL), cem. AunkuH (Mpodunuxk), cem. BomeBu (TaHgem), Ama-
Hac CumeoHoB (BUIM Ceklopumu), Hukoaat MexauBaHoB (2py-
nama ,fputHAaud®), npod. Hukonal MuxainoB (,Ipeuc lpyn
Xong“ ALl). Boazapckomo cgpy>keHue e yacm om cBemoBHama
opezaHu3auus Ha cemeuHus busHec Family Business Network
International. Ts uma cmpykmypu 8 Hag 60 cmpaHu no cBema
u Hanpumep B CALLl uneH Ha AokaaHOmO cgpyXkeHue e cem.
Pokdenep, a B XonaHgus — cem. XauHekeH. Bcska opzaHusa-
uus uma u mMaagexkko nogpasgeneHue Next Generation, kamo
npe3ugeHm Ha Gbaeapckama mpecka Ha HoBama 2eHepauust
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o you know what John Deere, Fendi, Swarovski,
Beretta, Prista Oil, Ficosota, Telelink and TED
have in common? These are all successful
family companies with an interesting story.

We are building a business running upward, faithful to
its family values. Our calling is to give wings to the people
around us. “Let us fly together to the inspired future and the
new opportunities” is the message of the Family Business
Association - Bulgaria. The organization unites Bulgarian
families, entrepreneurs with good reputation, who manage
companies with sustainable economic indicators and an
annual turnover of more than BGN 5 million.

Youth and Experience

The Association was founded more than 10 vyers
ago. The members of the organization are more than
70 families, among them: the Malinov family (Nord
Holding AD), the Kyurkchiev family (Ficosota Holding),



Sa2
]

-

€| woBlev W LW SO0 WeCWNE T 2

npegnpuemavu e agBokam Bukmop lyzyweB om AgBokamcko
gpykecmBo ,[yayweB u napmHoopu®.

[pvbHak Ha ukoHoMukama

Onpegensm cemelHus busHec kamo 2pvbHaka Ha Bcska
ukoHomuka. Mpu He2o pasauvHUME 2eHepauuu ugBam egHa
cAeg gpyea u ce BkalouBam no cBolu HauuH. Kozamo ce mucAu
3a ceMellHUs BU3HEC, ce MUCAU 3a nokoAeHus Hanpeg, a He B
mpumeceyus, ymouHsBa agB. Bukmop yayweB. Koakomo noBeue
nokoneHus ce aHeakupam ¢ gageH busHec, moakoBa no-cAokHO
cmaBa ynpaBaeHuemo. ToBa npoBokupa nucaHemo Ha cemeUHu
koHcmumyuuu u Ha 3anag Beue uma koHcyamaHmu no uspabom-
BaHemo um. Te3u sicHU npaBuAa wie ocuzypsm npueMmcmBeHocm
u we npegomBpamsm eBeHmyaAHu koHGAUKMU Ha uHMepecu.

[Aloc-MuURyC

MpegumcmBo Ha cemelUHus BusHec e, Ye pabomuui C uAe-

lpesugeHmvm Ha Next Generation agB. Bukmop ly2yweB

(815B0) u BuuenpezugeHmvm MBa+ CmaukoB

The President of Next Generation Victor Gugushev (left)

and the Vice-President Ivan Staykov

Next Generation e opa2aHu3ayus
Ha MAagu npegnpuemauu,
npegcmaBumenu Ha ycneueH
cemeeH busHec, koumo
pabomsm cvc cmpacm 3a
no-gobpo bogeuwe

Next Generation is an
organization of young
entrepreneurs, representatives
of successful family businesses,
who work with passion for a
better future

the Rogachev family (Ataro Klima), the Miryanov
family (Arteks Engineering AD), the Tsotsorkov
family (Asarel Medet AD), Georgi Chopev (Sense
Hotel), the Dinev family (St. Vlas), the Uzunov
family (Interservice Uzunovi AD), the Linkin family
(Profilink), the Vatev family (Tandem), Atanas
Simeonov (VIP Security), Nikolay Pehlivanov
(Green Life Group), prof. Nikolay Mihaylov (Trace
Group Hold AD). The Bulgarian Association is part
of the world organization of family businesses -
Family Business Network International. It has
structures in more than 60 countries around the
world, and, for example, in the US, a member of
the local association is the Rockefeller family,
and in the Netherlands — the Heineken family.
Each organization has a youth subdivision - Next
Generation - and the President of the Bulgarian
network of the new entrepreneur generation is Mr. Victor
Gugushev from the Gugushev and Partners Law Office.

Backbone of Economy

Family business is defined as the backbone of every
economy. In it, each generation comes one after the other,
and takes part in their own way. “When we think about
family business, we think about generations ahead, not
just quarters,” explains Mr. Victor Gugushev. The more
generations are engaged in a certain business, the more
complicated the management is. This provokes the writing
of family constitutions, and in the West, there are already
consultants for their preparation. Clear rules ensure
continuity and prevent possible conflicts of interest.

Plus - Minus

An advantage of family business is that you work with
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| CnegBawomo nokoneHue Augepu Ha cemeuHume koMnaHuu
a

The next generation of leaders of family companies

HoBeme Ha dpamuAusma u omHoweHusima ce 3agbAboyaBam, a
noHsikoza B cnopa ce paxkga ucmuHama. Hegocmamvk e, ue
Ha npasHuk, koezamo gpyzume cu noyuBam, dpamuausma npo-
gbakaBa ga pabomu, npocmo 3awomo Bcuuku ca 3aegHo U
moke ga npekposm naaHoBeme 3a Gbgewemo. Maagexume,
koumo ca yacm om cemeeH busHec, ca HamoBapeHu ¢ 2onsama
omzoBopHocm. OcuzypeH UM € no-AeceH U 6bp3 cmapm, Ho U
ouakBaHusima kom msx ca 2onemu. 3a Bukmop lyayweB npuco-
eguHsBaHemo koM cemeuHus busHec e buao no-ckopo Bbnpoc
Ha AuveH usbop, omkoakomo Ha 3agbakeHue.

AmMbuuuu

Cmpemex Ha agB. Bukmop ly2yweB kamo npe3ugeHm u Ha
BaH CmaukoB kamo Buuenpe3ugeHm Ha Next Generation e ga
cb3gagam nogxogawia cpega 3a AUYHOCMHO uspacmBaHe u ce-
beycbBbpweHcmBaHe. MogzomBsm ce pasauuHu cmadkaHmeku
u MeHmopcku npozpamu. fordmama ambuuus e npes 2020 e.
Boazapus ga cneueau gomakuHcmBo Ha cBemoBHama cpewa
Ha Mpexkama Ha NextGen u maagume 6ba2apcku npegnpuema-
yu ga nokakam npeg cBema nomeHuuana Ha Bbazapus.

B Bvazapus uma gobpe pa3Bum cemeeH busHec, kolmo one-
pupa u Ha cBemoBHus nasap. Ho makap u ocHoBHama uea Ha
CgpykeHuemo Ha damunHus busHec B Bbazapus e ga pasBuBa
npuemcmBeHocmma mexXgy nokoaeHusma, agB. Bukmop lNyayweB8
npenopvuBa Beeku ga mbpcu oHoBa, koemo 20 npaBu ucmuHcku
wacmauB. Camo mozaBa mol cbagaBa Hewo yemouuuBo. ()
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the members of your family and the relationships deepen,
and sometimes, truth is born in conflict. A disadvantage
is that on holidays, when everyone is taking their rest,
the family continues to work, just because they are all
together and may re-tailor the plans for the future. Young
people, who are part of a family business, bear huge
responsibility. They are guaranteed an easier and faster
start, but expectations are also great. For Victor Gugushey,
joining the family business was more of a personal choice,
than an obligation.

Ambitions

The goal of Mr. Victor Gugushev as the President, and of
Ivan Staykov as the Vice-President of Next Generation is to
create a proper environment for personal development and
self-improvement. Different traineeships and mentoring
programs are being developed. Their biggest ambition is
for Bulgaria to win the hosting of the world meeting of the
NextGen Network and for young Bulgarian entrepreneurs
to show the potential of Bulgaria before the world.

In Bulgaria, there is a well developed family business
that operates on the global market. Although the main goal
of the Family Business Association - Bulgaria is to develop
continuity between generations, Mr. Victor Gugushev
recommends that everyone looks for what makes them
truly happy. It is only then that they create something
sustainable. (3
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KaauH [lempoB: Xopama
8 komnaHuama ca
Hau-Ga)kHu 3a ycnexa

EBponeuckume pearaMeHmu
3a mpaHcnopmHus busHec
HU npegu3BukBam ga
gokaykem, ye cme no-gobpu
om koHkypeHmume

KanuH [MempoB e 3am.-usnvAHUMeAeH gupekmop u npegce-
gamen Ha bopga Ha gupekmopume Ha ,[duckopgua“ A. lpoge-
cuoHanHomo My pasBumue e ususro cBop3aHo ¢ komnaHusma.
3anoyBa cBosma kapuepa npe3 1999 2. kamo cnegumop 8 oguc
BapHa. lNMpe3 2003 2. cmaBa gupekmop ABmomobuaHa cneguuus
3a bvazapus. lNpe3 2006 2. 3aegHO C U3NbAHUMEAHUS gupekmop
Ha ,[uckopgua“ ocHoBaBam ,[duckopgua PymoHus". llpe3 2012 e.
noema pvkoBogcmBomo Ha HanpaBhreHue ABmomobuneH mpaHc-
nopm, koemo BkalouBa Bcuuku omgenu 3a aBmomobunHa cneguuus
u omgena 3a npeBo3u cvbc cobcmBeHU kaMUOHU.

Kalin Petrov: The people in
the company are the most
important for success

Kalin Petrov is the Deputy Executive Director and Chairman of the
Board of Directors of Discordia AD. His professional development
is entirely related to the company. He began his career in 1999
as a forwarding agent in Varna. In 2003, he became the Director
of Road Freight Forwarding for Bulgaria. In 2006, together with
Discordia’s Executive Director, they founded Discordia Romania.
In 2012, he took on the leadership of the Road Transport Division,
which included all departments for road freight forwarding and the

European regulations on
the transport business
challenge us to prove
that we are better than
our competitors

department for shipments with own trucks.

TamsHa ABaweBa / Tatyana Yavasheva

a ynpaBasBaw mpaHcnopmHa komnaHus 8 mo3u Mo-

MeHm e uskalouumenHo BoAHyBawo nopagu 02pOMHU-

me Bb3mokHOCMu 3a pacmeX - npe3 nocAegHume

4-5 2oguHu pacmem ¢ okono 35-40% Bcska 2oguHa. B

ekuna HU pabomsm camo UHMeAU2EHMHU MAagu xopa. TaXHOmo

npodecuoHanHo u kapuepHo pa3Bumue gonpuHacs 3a ycnexa Ha
»Auckopgua“.

TpaHcnopmHuam 6usHec pa3nonaza ¢ Bce no-2onaM nasap.

Thobanuzauusma u pasBumuemo Ha cbBpemeHHuUs cBam Bogsam

go HenpekbcHamo yBeAauveHue B mobpceHemo Ha MpaHCNOpMHU
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anaging a transport company at this

moment is extremely exciting because of the

huge growth opportunities - for the last 4-5

years, we have grown with about 35-40% per

year. Only intelligent young people work in our team. Their

professional and career development contributes to the
success of Discordia.

The transport business has an ever larger market.

Globalization and the development of modern world

lead to a constant increase in the demand for transport



ycayeu. To3u busHec e ¢ Hucko HUBo Ha peaynauuu u B He2o pabo-
mam oz2pomeH bpou pupmu. ToBa e npegnocmaBka 3a cBobogHa
koHkypeHuus, 8 kosmo ycnsaBam Hau-gobpume.

MexaHusmume 3a koHmpoa ocbwecmBsBame upe3 Hal-Cob-
BpemeHHu IT peweHus. MHo20 om msx cme BHegpuAu 3a nbpBu
nbm B Boazapus, Hanpumep NaviTrans, Transics, Map & Guide,
Dynafleet. HanpaBuau cve MHo20 gopabomku, 3a ga omzoBapsm
No-moyHO Ha u3uckBaHusima u busHec npouecume Hu. Ype3 msx
ycnsiBame Ha HUBo cAykumen, cpegeH u Bucw mMeHugkmMoHM me-
kywo ga koHmpoaupame u aHaAusupame u ga B3emame mouyHume
peweHus.

Cmpemexkom ga ce npaBam no-manko 2pewku He 6uBa ga
e 3a cmemka Ha uHuyuamuBHocmma B8 komnaHusma. HopmaaHo e,
kozamo pabomum, ocobeHo cb3gaBaltku HoBU Hewa, ga gonycka-
me 2pewku. BaxkHo e, koezamo gonycHem 2pewka, ga usBedkgame
npaBuaHume u3Bogu, ga ce yuum u ga He s noBmapsme. BapBawm,
ye maka cmaBame no-Mbgpu U NO-CUAHU.

EBponeuckume peanameHmu Hu kapam ga ce uyBcmBame
pasouapoBaHu u HU npegu3BukBam ga gokakem, ue cme no-gobpu
om konkypeHmume. Pabomeuku 8 cBobogeH cekmop, uyBcmBam,

services. This business has a low level of regulation and
a large number of companies are operating in it. This is a
prerequisite for free competition, in which the best succeed.

We apply control mechanisms through the most up-
to-date IT solutions. We have introduced many of them
for the first time in Bulgaria, such as NaviTrans, Transics,
Map & Guide, Dynafleet. We have done many additional
developments so that they meet our requirements and
business processes. Through them, we manage to control,
analyse, and make right decisions at employee, middle and
senior management level.

The pursuit of making fewer mistakes should not be
at the expense of the company initiative. It is normal when
we work, especially when we create new things, to make
mistakes. It is important, when we make a mistake, to draw
the correct conclusions, to learn and not to repeat it. |
believe that this is how we become wiser and stronger.

European regulations make us feel disappointed
and challenge us to prove that we are better than our
competitors. The work in a free sector, makes me feel that
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Kpacumup CBpakoB @) Krasimir Svrakov
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@upmen npodun

~duckopgua“ e egHa om Hau-bbp3opacmsAwuMe mpaHc-
nopmHo-Ao2ucmuyHu komnanuu B EBpona. B gelHocmma cu
ms npuAaza uHoBamuBHu peweHus, koumo noBuwaBam 3Ha-
yumeAnHo epekmuBHocmma, cb3gaBam Bucoku cmaHgapmu
B kauecmBomo u npaBsm pacmexa ycmouuuB 3a goAbe ne-
puog om Bpeme. MNMoa3Badku uHoBamuBHocmma kamo ¢yH-
gameHm 3a cBoemo pa3Bumue, ,Jduckopgua“ oka3Ba Baus-
Hue 3a npoMsiHama Ha MucAeHemo B ueaust cekmop.

Ue MHO20 OmM O2paHuUYeHUsMa U pezsaameHmume Hocsim 3a Bu3He-
ca u xopama noBeue Bpegu, omkoakomo noasu. OcobeHo kozamo
ca cb3gageHu om xopa, koumo He no3HaBam gobpe GusHeca Hu.
MH020 om me3u peaaameHmu ueasm ozpaHuyaBaHe Ha koHkypeH-
uusma u cv3gaBaHe Ha koHkypeHmHu npegumcmBa 3a mpaHc-
nopmHu GupmMu om onpegeneHu gopkaBu 3a cmemka Ha gpyau.

Onumbm Mu Ha pvkoBogHa nosuuus Me Hay4u, ue ocBeH
yucaama, Aozukama u mexHoAo2uume, xopama ¢ mexHume Meumu
U aHzakupaHocm ca MHo20 BakHu 3a ycnexa. TpygHo e ¢ npazma-
muyeH noz2aeg gHec ga cu npegcmaBum cBema caeg 10 20guHu,
3amoBa e Heobxogumo ga ce 06bpHeM kbM upauuoHasHomo B Hac
U ga Meumaem. 3a ga peaausupame me3su Meumu, mpsbBa Aygo ga
BspBame B msx, konkomo u HepeanHu ga udaaexkgam kbm MOMEH-
ma. M ¢ aHezakupaHocm, npeuusHocm U pauuoHaAHocm cmbnka
no cmonka ga BopBum kbM msaxHama peasusauus, 6es ga 2ybum
ueAma.

Moemam puck, koezamo conocmaBsm 3ano2a u peayamama, u
npeugHsBam, ue cu cmpyBa. BuHazu ce onumBam ga banaHcupam
pucka upes 3agensiHe Ha pe3epBu.

»~AuHeHama kopa“, Ha koamo 2negam ga He cmona: [a Hs-
mam u3bop. B ynpaBaeHuemo e MHo20 BavkHo ga ce Baemam npa-
BunHume peweHus. ToBa Hanaza ga ynpaBasBame maka, ue Bb8
Bcska cumyauus pokoBogumensm ga uma u3bop om pasAudHU aA-
mepHamuBu. VHaue we no3BoAuM Ha cayualiHocmma ga Hu Bogu. (1)
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Company profile

Discordia is one of Europe's fastest growing
logistics companies. In its activities, it uses
innovative solutions that significantly increase
efficiency, create high quality standards, and
make growth sustainable over a long period of
time. By using innovation as a foundation for its
development, Discordia influences the change in
the thinking of the whole sector.

By DISCORM |
| pore e

many of the restrictions and regulations bring more harm to
businesses and people than benefits. Especially when they
are prepared by people who do not know our business well.
Many of these regulations aim at restricting competition and
creating competitive advantages for transport companies
from certain countries at the expense of others.

My experience in leadership positions has taught
me that, apart from numbers, logic and technology, people
with their dreams and commitment are very important to
success. It is hard today to imagine pragmatically the world
in 10 years, this is why we need to turn to the irrational
in us and dream. In order to make these dreams come
true, we must believe in them madly, no matter how unreal
they look at the moment. And with commitment, precision
and rationality, step by step, we should move towards their
realization without losing the goal.

| take a risk when | compare the stake and the result,
and | decide that it is worth it. | always try to balance the
risk by allocating reserves.

The banana peel that | try not to step on: Not to
have a choice. In management, it is very important to make
the right decisions. This requires us to manage in a way
that in any situation the leader can choose among different
alternatives. Otherwise, we let chance lead us. (9
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MkoHomukama
Ha COAUgapHocmma '

Peguua couyuarHu uHuyuamuBu
- om koonepamuBu npe3s
armepHamuBHu Banymu go
copmyep ¢ omBopeH kog - 2
Bogam go obuwecmBeHa u
cmonaHcka mpaHcoopmauus




The Solidarity
Economy

A number of social
initiatives - from
cooperatives through
alternative currencies to
open-source software

- lead to social and
economic transformation
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Baagumup MumeB / Viadimir Mitev

mopaueHu BbB BeuHus cbabCcbk MeXkgy gopkaBeH

u vyacmeH cekmop, MHo3uHa nponyckam, uye uma u

mpemu Bug cmonaHcku omHoweHusi, koumo ce Ha-

puyam Hau-obwo ,ukoHoMuka Ha coaugapHocmma‘“.
Mo npaBuno moBa ca uHuuuamuBu om Hapoga, Ha Hapoga, 3a
Hapoga u ca mbpceHe Ha aamepHamuBa cnpsmMo UeHHOCMU-
me Ha goMmuHupawama ukoHomuka. ,Bmecmo ueHmpanusupaHu
cmpykmypu Ha koHmpon (kakBumo uma B ny6auuHus cekmop u
B8 kopnopauuume — 6eA.peg.), me3u uHuuUuamuBu Hu HacouBam
kbm cnogeneHa omzoBopHocm u npsko gemokpamuuHo B3ema-
He Ha peweHus. Bvecmo ga Hanazam eguHHa 2an0banHa kya-
mypa, me 3acuABam pa3Hoobpa3uemo Ha MecmHume kyamypu.
Bmecmo ga npuBamusupam neuarbume, me HacbpuaBam yuac-
mue B wupok kpbe geuHocmu, cBbp3aHu cbC couuanHa, ukoHo-
Muuecka u ekonozuuHa cnpaBegauBocm®, nuwe VimbH Munbp
— amepukaHcku yHuBepcumemcku npenogaBamen. Hskou om
uHuuuamuBume ca: koonepamuBu Ha pabomHuuu, nompebume-
AU U npousBogumenu, uHuuuamuBu 3a cnpaBegauBa mbp2oBus
(koumo gaBam Ha 3emegencku npousBogumenu cnpaBegauBo
3anAawaHe 3a mexHume npogykmu), anmepHamuBHu Baaymu,
couuanHu ueHmpoBe, ynpaBasBaHu Ha coAugapeH npuHuun om
gageHa obwHocm, Bubauomeku ¢ pecypcu, cblosu 3a kpegu-
mupaHe Ha OBWHOCMEH NpuHUUn, gpagcku 2paguHu Ha obuwi-
Hocmma, uHuyuamuBu 3a 6eanaamex codmyep ¢ omBopeH kog
U M.H.

Munvp 208opu u 3a dunocodpusma Ha ynpaBaeHue Ha mesu
obwHocmHu uHuuuamuBu: ,CoaugapHama ukoHomuka e om-
BopeH npouec. Ta e nokaHa. He gbaku cowecmByBaHemo cu
Ha egHa-eguHcmBeHa noAaumuyecka mpaguuus uAu komnaekc
om ugeu. HeiHama npupoga u geduHuuus ce kopeHsm B no-
cmosiHHomo pa3Bumue, 8 guckycuume u gebamume cpeg xopa-
ma, koumo s noggbpkam... Ta e ,gBwkeHue Ha gBukeHusma®“,
cmpemsawo ce koM nocmosHHOMO cv3gaBaHe Ha HOBU Bpu3ku
u BvamokHocmu, cbxpaHsaBauku omgageHocmma kom cnogene-
HUMe ueHHocmu, cNocobHU ga mpaHcdopmupam obuiecmBomo
u cpegama.”

Ucmopusa

ConugapHocm 8 ukoHomuueckama geuHocm BuHazu e uma-
O NOQ egHa UAU gpyaa Gpopma, Ho B CoBpeMeHHUSi CMUCHA NOHS-
muemo ,ukoHomuka Ha coaugapHocmma“ ce uanoa3Ba 3a nopBu
nbm B kpas Ha 30-me 2oguHu no Bpeme Ha VcnaHckama 2paxk-
gaHcka BouHa. B Hauaromo Ha 80-me 20guHU mepMuHbm cma-
Ba nonyaspeH Bb8 (QpaHuus, Koaymbus u Yuau, 3a ga o3Hauu
geuHocm Ha obuiecmBeHu akmuBucmu, HacoueHa kbm npeogo-
AsBaHe Ha couuanHomo uskalouBaHe Ha yacmu om HaceAneHue-
mo upe3 aamepHamuBu Ha cmaHgapmHume nasapHu U gbp-
*kaBHu getcmBus. B tOxkHa Amepuka noHsmuemo ce cBobp3Ba
¢ Bbaxoga Ha koonepamuBume uAu ¢ nosiBama Ha HauuHaHus,
cnogenswu ukoHomuueckama Aoz2uka Ha cbmpygHuuecmBomo
U coaugapHocmma. [logobHU geuHocmu Habupam ckopocm
u BvB ®paHuus, NcnaHus, Mekcuko, KaHaga (KBebek). B no-
HoBo Bpeme Bpasunus ce npeBpbwa B8 cBoeobpaseH ueHMbP
Ha NogobHU ekcnepuMeHmu no coAaugapHa ukoHomuka. ToBa e
egHo om obsacHeHusma 3awo CBemoBHuUAM couuaneH Gpopym —
meXkgyHapogHa obwHocm Ha gpakgaHcku opzaHusauuu, koumo
ce npomuBonocmaBam Ha xezemoHUCMuYHama aanobausauus,
e basupaH B bpasunckus epag Mopmo Anezpe. Om gecemu-
Aemust mo3u 2pag ekcnepumeHmupa, gonyckauku epaykgaHcko
yuacmue B8 onpegeasHemo Ha cBos blogkem — gemokpamuuna
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hile staring at the eternal clash between the state
and the private sector, many overlook the third kind
of business relationship, which is generally called
Solidarity Economy. As a rule, these are initiatives
by the people, to the people, for the people, and are a search for
an alternative to the values of the dominant economy. ,Instead
of centralized control structures (which are found in the public
sector and in corporations - redactor’s note), these initiatives
lead us towards shared responsibility and direct democratic
decision-making. Instead of imposing a unified global culture,
they strengthen the diversity of local cultures. Instead of
privatizing profits, they encourage participation in a wide range
of social, economic and environmental justice activities,” writes
Ethan Miller, an American university lecturer. Some of the
initiatives are: worker, consumer and producer cooperatives, fair
trade initiatives (which give farmers fair compensation for their
products), alternative currencies, solidarity-based community
social centres, libraries with resources, community credit unions,
community city gardens, open source free software initiatives,
etc.
Miller talks about the philosophy of managing these
community initiatives: ,The Solidarity Economy is an open



Worker in one of the enterprises of

the cooperative Mondragon

uHoBauus, kosmo cowo Hocu beareaume Ha CoAugapHa UHuuua-
muBa. C AamuHcka Amepuka e cBbp3aHa u nbpBama cpewa Ha
MexgyHapogHama 2pyna 3a coaugapHa ukoHomuka, kosmo ce
npoBexkga B Auma, Mepy, npe3 1997 2. Mpe3 2007 2. B MaHuAa
e ocHoBaH Asuamckusm aAuaHc 3a coaugapHa ukoHomuka, a 8
CALL e cb3gageHa AmepukaHcka mpexka 3a coaugapHa ukoHo-
muka kamo yacm om nopBus AmepukaHcku couuaneH dopym,
npoBen ce B Amaanma, [kopgxkus. ,Hue cmpoum Hacpeg npo-
muBopeuusma u 8 nyknamuHume Ha kanumaauama HoB8 Bug 06-
wecmBo u ukoHomuka*, nuwe Moa CuH2bp — eguH om Augepume
Ha ,gBuwkeHuemo Ha gBuwkeHusma“ B8 Bpasuaus.

bapcenoHa

B EC bapcenoHa e cpeg 2onemume ueHmpoBe Ha nogobHu
uHuuuamuBu. Cnopeg gokaaga ,CouuanHa u coaugapHa ukoHo-
muka B BapcenoHa“ (2016 2.), uumupad om P2P Foundation,
camo B 2paga ce ocbwecmBaBam 4718 couuanHo-ukoHomuue-
cku HauuHaHus. Om msax 861 ca koonepamuBu, 1197 ca 6us-
Hecu, npumexkaBaHu om pabomHuuume, 2400 ca couuaAHume
ope2aHusauuu om HenpaBumeacmBeHus cekmop, a 260 ca obwi-
HocmHu ukoHomuuecku uHuuuamuBu. B couuaaHume npegnpu-

PabomHuk 8 egHo om npegnpusmus-
ma Ha koonepamuBa MoHgpazoH

process. It is an invitation. It does not owe its existence to
a single political tradition or a complex of ideas. Its nature
and definition are rooted in the constant development, the
discussions and debates among the people who support
it. It is a ,movement of the movements“ aiming at the
constant formation of new connections and opportunities,
preserving the commitment to the shared values, capable
of transforming the society and the environment. “

History

Solidarity in the economic activity has always existed in
one form or another, but in the modern sense, the concept
of Solidarity Economy was first used in the late 1930s
during the Spanish Civil War. In the early 1980s, the term
became popular in France, Colombia and Chile to denote
the activity of social activists aimed at overcoming the social
exclusion of parts of the population through alternatives to
the standard market and state actions. In South America,
the concept is related to the upsurge of cooperatives, or to
the emergence of initiatives that share the economic logic
of cooperation and solidarity. Similar activities are gaining
momentum in France, Spain, Mexico, Canada (Quebec).
More recently, Brazil has become a one-of-a-kind centre
of such solidarity-based experiments. This is a reason why
the World Social Forum, an international community of civil
society organizations opposed to hegemonic globalization,
is based in the Brazilian city of Porto Alegre. For decades,
this city has been experimenting, allowing civilian
participation in determining its budget - a democratic
innovation that also has the marks of a solidarity initiative.
Latin America is also associated with the first meeting
of the International Group on Solidarity Economy, held in
Lima, Peru in 1997. In 2007, the Asian Alliance for Solidarity
Economy was founded in Manila, and in the USA, the U.S.
Solidarity Economy Network was established as part of
the first American Social Forum held in Atlanta, Georgia.
~We are building a new kind of society and economy in
the midst of the controversies and the flaws of capitalism,*
says Paul Singer, one of the leaders of the ,movement of
movements® in Brazil.

Barcelona

In the EU, Barcelona is among the largest centres of
such initiatives. According to the report ,Social and Solidarity
Economy in Barcelona“ (2016), quoted by the P2P Foundation,
4,718 socio-economic ventures are being implemented only in
the city. Of these, 861 are cooperatives, 1,197 are businesses
owned by workers, 2,400 are social organizations from the
non-governmental sector, and 260 are community economic
initiatives. 53,000 people work in the social enterprises, and
another 100,000 are volunteers. Over 500,000 are members of
consumer cooperatives. The sectors, in which these initiatives
operate, start from energy production, go through culture and
reach the food industry. Cooperatives in Barcelona are only 20%
of the total number of cooperatives in Catalonia. From 1993 until
last year, solidarity initiatives built more than 2,000 homes. 19
cooperatives are active in education, with thousands of members
and more than 750 employees. There are also 13 free schools
and other shared educational initiatives for children between
0 and 3 years of age. In Barcelona, there are also the so-
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amus pabomsam 53 000 gywu, a gpyau 100 000 ca gobpoBoauu.
Hag 500 000 ca uaeHoBe Ha nompebumencku koonepamuBu.
Cekmopume, 8 koumo geucmBam me3u uHuuuamuBu, 3anou-
Bam om eHepzonpou3BogcmBo, npemuHaBam npe3 kyamypa u
gocmuzam go xpaHumeaHo-BkycoBama npomuwaeHocm. Ko-
onepamuBume B BapcenoHa ca egBa 20% om obwus 6pou Ha
koonepamuBume B8 KamaayHusi. Om 1993 2. go MuHarama 20-
guHa coAugapHu uHuuuamuBu ca nocmpouAu Hag 2000 >kuAu-
wa. B obpasoBaHuemo pa3BuBam getHocm 19 koonepamuBa,
koumo umam xuasigu uneHoBe u Hag 750 cay>kumeau. OmgenHo
geucmBam 13 6e3anAamHu yyuAuWA U gpyau CnogeAeHU obpaso-
BamenHu uHuuuamuBu 3a geua mexgy 0 u 3-2oguwHa Bv3pacm.
B BapcenoHa ¢yHkuuoHupam u m.Hap. emuyHu puHaHcoBu UH-
cmumyuuu, BkalouumeaHo emuuHo 3acmpaxoBaHe — GpuHaHCo-
Bu HauuHaHus, koumo umam B cBosima ueHHocmHa cucmema u
cbomBemHus AuueHs, ye yBakaBam onasBaHemo Ha okoaHama
cpega, ycmouyuBomo pasBumue Ha obuiHocmume u ue nog-
kpensm coaugapHu uHuyuamuGu.

CouuanHama
kopnopauusa
»MOHgpa2oH*

Moke 6u Hau-usBecmHama couuanHa
uHuuuamuBa Ha WcnaHus, npeBovpHana ce
B coaugapHa kopnopauus, e 6asupaHama 8
6ackume pauoHu ,MoHgpazoH“. C uHmepe-
cu Ha 5 koHmureHma B cdepu Ha gelHocm
kamo uHgycmpus, Bepuau xunepmapkemu,
6eH3uHocmaHuuu, GuHaHCU, Hay4YHU U3CAeg-
BaHus u gpyeu, kopnopauusma uma 20gu-
weH obopom om 12 MApg. e8po u Hag 70 000
caykumenu. B nopmdoauomo Ha komnaHus-
ma Bauzam 102 koonepamuBa, 140 gbwepHu
gpykecmBa, yHuBepcumem, 8 ¢doHgauuu u
gpyau lopuguuecku Aauua.

KomnaHusma onpegens ueHHocmume
cu maka: compygHuuecmBo MexXgy cob-
cmBeHuuu u geucmBawu Auua, yvacmue
Ha cAykumeaume BbB B3emaHemo Ha pe-
weHus, cnpaBegauBo pasnpegeAsHe Ha
602amcmBomo u nocmosiHHo 06HOBsBaHe.
Obwomo cvbpaHue Ha kopnopauusma e
BopxoBHusm opzaH, uspassBaw, couuasHa-
ma Boas Ha uneHoBeme U. YnpaBasBawusm
cbBem e npegcmaBumeneH u ynpaBaeHcku
opaaH, U3AnbuBaH om 0bwomo CvbpaHue.
CouuanHusm coBem e koHcyamamuBeH op-
2aH, npegcmaBasBaw, uneHoBeme. Habalo-
gaBawama komucus e gpya koHcyamamuBeH
ope2aH, koumo pewaBa gaau ce cnasBam
cuemoBogHume U gpy2ume npuHUUNU Ha
opzaHusauusma. MeHugkbpckusm coBem e
omzoBopeH 3a MeHugkMbHMa Ha 2u2aHm-
ckus koonepamuB.

OcBeH me3u opzaHu, cbwecmByBa u ko-
onepamuBeH koHepec. HezoBama ¢yHkuus
e ga 3agaBa cmpamezauueckume kpumepuu,
no koumo ,MoHgpazoH* e ynpaBasBaH upes
nAaHupaHe U koopguHauus Ha pasAuyHume
busHec 3BeHa. MocmosHeH komumem koH-
MpPOAUpPa U3NbAHEHUEMO Ha hoAumukume
U peweHusima, npuemu om koHepeca. Obui

called Ethical Financial Institutions, including ethical insurance
- financial initiatives that have as part of their moral system
and the relevant license the respect towards the environmental
protection, the sustainable community development, and the
support towards solidarity initiatives.

Mondragon Social
Corporation

Perhaps the most famous social initiative of Spain, which has
become a solidarity corporation, is based in the Basque regions
of Mondragon. With interests on 5 continents in spheres of
activity such as industry, hypermarkets, petrol stations, finance,
research, etc., the corporation has an annual turnover of EUR
12 billion and more than 70,000 employees. The company's
portfolio includes 102 cooperatives, 140 subsidiaries, a university,
8 foundations and other legal entities.

The company defines its values as: collaboration between

Mondragon headquarters
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cvBem uspabomBa u ogobpsBa kopnopamuBHume cmpameauu
U ueAu. MiHgycmpuaaHusam cbBem koopguHupa omgeAHUMe UH-
gycmpuanHu 3B8eHa.

3HaueHue

ConugapHama ukoHomuka gonpuHacs 3a npeBpowaHemo Ha
6ackume pauoHu B egHu om Hal-6o2amume peauoHu Ha Vicna-
Hus, cowo kakmo noBguza cmaHgapma Ha 3amokHume kama-
AYHUU. T He e xapakmepHa camo 3a patoHu om Tpemus cBsm,
kbogemo mekam couuanHu ekcnepumenmu. Mo-ckopo usnoasBa-
Hemo U 3agBukBa npomeHu 8 MucAaeHemo u B obuiecmBeHume
omHoweHus, koumo Bogsam go pa3Bumue.

LConugapHama ukoHoMuka € HayuH Ha MUCAEeHe 3a CmonaH-
cmBomo, koumo omBaps npocmpaHcmBa Ha Hagexkga u 3a us-
2pakgaHemo Ha no-cnpaBegauBo, ycmouuuBo u gemokpamuuHo
obwecmBo... Ta e egHoBpemeHHO ,ckpoMHa“ U ambuuuosHa.
LCkpomHa“ e, 3awomo gBukeHusima 3a coaugapHa ukoHomuka
He mBopgam, yue umam Bcuuku omzoBopu u npusHaBam, ue cu-
Aama Ha xopama e B couemaBaHemo Ha maxHama kpeamuB-
HOCM U cMeAnocm 3a ekcnepumeHmu u ydyeHe. AMbuuusma U
e B moBa, ue ce cmpemu ga cb3gage Bpb3ku mMexkgy pasauuHu
cekmopu Ha obuiecmBomo u ukoHomukama, ga usgpagu koop-
guHupaHu couuanHu gBwkeHus, B8 koumo ono3uuusma Ha He-
cnpaBegauBocmma e cbuemaHa ¢ npakmuuecku u BgoxHoBs-
Bawu anmepHamuBu, kamo kpauHama uen e mpaHchopmauus
Ha couuanHo-ukoHoMuueckus peg“, nuwe Muabp. Tol meumae
3aegHo ¢ gecemku XUuAfgu yyacmHuuu 8 coAaugapHu uHuuua-
muBu 8 pa3AuyHU cmpaHu U KOHMUHEHMU cMeAocmma U CbB-
MeCmHUMe yCUAus Ha xopama ga goBegam go obwecmBeHa
mpaHcdopMauus u no-gobop xuBom. (1)

owners and  staff,
employee involvement
in decision-making, fair
distribution of wealth,
and constant renewal.
The General Assembly
of the corporation is
the supreme body that
expresses the social
will of its members.
The Governing Council
is a representative

and management
body elected by the
General Assembly.

The Social Council
is a consultative
body that represents
the members. The
Monitoring Committee
is another consultative
body that decides
whether the accounting
and other principles
of the organization
are respected. The
Management  Board
is responsible for the
management of the
giant cooperative.

In addition to these
bodies, there is also a
Cooperative Congress.
Its function is to set
the strategic criteria
under which Mondragon is managed through planning and
coordination of different business units. A Standing Committee
controls the implementation of the policies and decisions that
are adopted by the Congress. The General Council develops and
approves corporate strategies and goals. The Industrial Council
coordinates the individual industrial units.

Significance

The Solidarity Economy contributes to the turning of the
Basque regions into one of the richest regions of Spain, just as
it raises the standard of wealthy Catalans. It is not characteristic
only for areas of the third world where social experiments are
running. Rather, its use drives changes in thinking and in public
relations that lead to development.

»Solidarity Economy is a way of thinking about economy that
opens up spaces of hope and of a fairer, more sustainable and
democratic society. It is both modest and ambitious. Modest
because Solidarity Economy movements do not claim to have all
the answers and admit that the power of people is in combining
their creativity and courage for experimenting and learning. Its
ambition lies in the crave to create connections between different
sectors of society and the economy, to build coordinated social
movements in which the opposition to injustice is combined with
practical and inspiring alternatives, and the ultimate goal is the
transformation of the social and economic order,” wrote Miller.
He dreams, together with tens of thousands of participants
in solidarity initiatives in different countries and continents,
that the courage and joint efforts of people will lead to social
transformation and a better life. (9
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AnekcaHgop ArekcaHgpoB //l_ Aleksandar Aleksandrov

pe3 2017 2. mexHoAo2UYHUSM, a B 20AAMa cmeneH U ¢u-

HaHcoBusim cBam Bsxa nogBAacmHu Ha egHo fBAeHUe

— Boaxoga Ha BumkouH U ocmaHaaume kpunmoBaaymu.

MHo3uHa uyxa me3u gymu 3a nbpBu nom u Beue egBa Au
uma 4oBek, koumo He e uyBan 3a max.

ToBa bewe 2oguHama, B kosmo cBemvm pasbpa, ye egHa
BupmyanHa Baayma moke ga yBeauuu Hag 20 nomu cBosma
cmouHocm, bumkoUH oduuuarHo cmaHa yacm om 2nobanHama
¢duHaHcoBa cucmema u Baese B HoBuHume, a MacoBama nybAu-
ka Hayuu HoBuHama: Beue Moxkem u camu ga cb3gaBame napu,
brazogapeHue Ha Hawume komnlompu. /1 ga neueaum 8 cmomuuu
npoueHmu om moBa - ueHama Ha kpunmoBaaymama 8 Hauanomo
Ha 2oguHama Gewe manko nog 1000 w. goaapa, a koM HeuHus
kpat 2oHewe 20 000 w. goAapa u e mpygHO ga ce npoz2Ho3upa
gokvge we cmuzHe.

M ako B Hauanomo MHO3UHa omgaBaxa mo3u pvcm Ha nosiBama
Ha xakepcku amaku om muna ransomware, koumo uckaxa omkyn 8
BumkoUHu, mo BnocaegcmBue Bb3xogswama meHgeHuUUs ce 3ana-
3U U gopu ce yckopu. BumkoUH cmaHa obekm Ha guckycuu ¢ yuac-
muemo Ha ekcnepmu om Bogewu puHaHCOBU UHCMUMYUUU, MHO-
20 om koumo Hapekoxa kpunmoBaaymama ,6anoH". Google nok
omueme, uye bumkoUH ce pagBa Ha noBeue mbpceHus B oHAAUH
mopcavkama u e cmaHaa no-nonyaspeH om BuoHce, Telnop Cy-
udm u Kum KapgawuaH, Bzemu 3aegHo. BneuamasBawo nocmu-
»keHue 3a egHa napuyHa eguHuua, kosmo BcbwHOCM He € MOYHO
napuyHa eguHuua, Humo kakbBmo u ga e mMamepuaneH pecypc.
A npegcmaBaaBa npocmo komnlombpeH kog, koimo cowecmByBa
eguHcmBeHo 8 uHmepHem B egHa omBopeHa 6asa gaHHU, Hape-
ueHa BaokuelH. 1 gopu camusm npousxog Ha kpunmoBasymama,
kakmo u Ha npuHuunume Ha paboma Ha 6AokuelH, go gHec cu
ocmaBa gocma HesiceH. 3a HEUH Cb3gameA ce coyu mauHcmBe-
Husm Camowu Hakamomo, Ho Bbnpeku Hskou gozagku, go mosu
MOMeHmM HukoU He 3Hae CbC cuz2ypHocm kol e mou.

[oa2o Bpeme 6umkouH, kakmo u gpyau kpunmoBasymu ca
u3noA3BaHU NPeguMHO oM MEXHOAO2UYHU 2ulkoBe, kakmo u om
NPecmbnHU Op2aHu3auuu, NpuBAeyeHU NPeguMHO Om aHOHUM-
Hocmma, kosmo npegaazam BupmyanHume Baaymu u HeBo3amoxk-
Hocmma ga 6bgam npocaegaBaHu. ViMeHHO no masu npuyuHa me
ce Hanazam u kamo Hau-u3noA3BaHomo cpegcmBo 3a pasnnawa-
He B m.Hap. ,mbMHa Mpexka“ — kpunmupaHa Bepcusi Ha UHmMepHem,
u3non3BaHa 3a mbp2oBus ¢ HeAe2aAHU CybcmaHuuu U gpyau npec-
mbnHU geuHocmu, kakmo u 3a komyHukauus mexkgy mepopucmuu-
HU Op2aHu3auuu u gucugeHmeku 2pynu.

MocmeneHHo obave memama cmaHa mogepHa 8 VT u npegnpu-
emaveckume cpegu u 8 6umkoUH 3anoyHaxa ga uHBecmupam Bce
noBeye MeEXHOAO2UYHU cmapmbnu, komnlombpHu cheuuaAucmu
u puckoBu uHBecmumopu, npugaBauku Bce no-zonsma Ae2umum-
Hocm Ha masu Bupmyaara Baayma. QuHaHcoBume cpegu cowo
3anoyHaxa ga ce uHmepecyBam om pa3Bumuemo Ha kpunmoBa-
Aymume U Hau-Beue — Ha B6aokuelH mexHonozusima, cmoswa 3ag
msax. MHo3uHa Bwkgam B Hes cpegcmBo 3a cb3gaBaHe Ha HOB
mun B3auMoomHouwieHus, 6azupaHu Ha m.Hap. ,yMHU“ goz2oBopu,
koumo umam nomeHuuasa ga NPOMeHAM U3UAAO peguua busHec
ceameHmu. Hakou gbpkaBu kamo EcmoHus nok 06s8uxa, ue we s
u3non3Bam 3a cv3gaBaHemo Ha cobcmBeHa HauuoHaAHa Bupmy-
anHa Baayma.

Camo npegu okono Meceu, gBe om 2onemume 6opcu B8 cBema —
CME u CBOE - pasbyHuxa gyxoBeme, 0bsBsBatku, ue 3anouBam
ga mopayBam ¢ 6umkouH dloubpcu. I no mo3u HauuH opuuuanu-
3upaxa B owe no-2oniMa cmeneH Hau-nonyaspHama kpunmoBany-
ma. Bogewu mpelgopu u gecemku ¢oHgoBe Beue cowo mopay-

98

n 2017, the technological and, to a great extent, the financial

world were dependent on a phenomenon - the rise of Bitcoin and

other cryptocurrencies. Many heard these words for the first time,
and now, there is hardly anyone, who has not heard about them.

This was the year, in which the world understood that a virtual
currency could increase its value more than 20 times, Bitcoin
officially became part of the global financial system and entered the
news, and the mass audience learned that we could already create
money ourselves, thanks to our computers. And win hundreds of
percent of the amount, since the price of the cryptocurrency at the
beginning of the year was just under USD 1,000, and at its end, it
was near USD 20,000, and it is hard to predict how far will it get.

If, at the beginning, many attributed this rise to the emergence of
ransomware hacker attacks that wanted ransom in bitcoins, later on,
the upward trend maintained, and even accelerated. Bitcoin was the
subject of discussions with experts from leading financial institutions,
many of whom called the cryptocurrency a "bubble". Google has
reported that Bitcoin enjoys more searches in the on-line search
engine and has become more popular than Beyonce, Taylor Swift
and Kim Kardashian put together. An impressive achievement for
a single currency that is not actually a monetary unit or any other
material resource. But is just a computer code that exists only on
the Internet in an open database called Blockchain. What is more,
even the very origin of the cryptocurrency, as well as the principles
of Blockchain, remains to this day rather vague. The mysterious
Satoshi Nakamoto is pointed to as its creator, but despite some
speculations, so far, no one knows for sure who he is.

For a long time, Bitcoin, as well as other cryptocurrencies, have
been used mostly by technology geeks, as well as by criminal
organizations, mainly attracted by the anonymity that virtual
currencies offer, and the impossibility for their tracing. For this
reason, they are also becoming the most used means of payment in
the so-called "Dark Web" - an encrypted version of the Internet used
for trading illegal substances and other criminal activities, as well
as for communication between terrorist organizations and dissident
groups.



Bam akmuBHo ¢ Hes.

KakBo npegcmou

Makap Bce owe ga e mpygHo ga ce npozHo3upa kak we ce
pa3BuBa mo3u ceameHm npe3 cregBawama 20guHa, nopagu He-
20Bama ozpoMHa BonamuaHocm, MokeM C 2onsva yBepeHocm ga
kavkem, ue 6umkoUH Beue odpuuuanHo e uacm om cBemoBHama
¢duHaHCcoBa cucmema u CbC cuz2ypHocm we npogbikaBamve ga
cAywame 3a He2o B HoBuHapckume emucuu. BvamoxkHo e ckenmu-
uume ga ca npaBu, Ye hocmuagHamume npe3 NocAegHUME Meceuu
Bucoku HuBa He Moz2am ga ce 3agbpkam u He e uskaloueHo ueHa-
ma ga nagHe 3HaYUMEeAHO.

Hanu moBa we e ,cnykBaHe Ha BaAoH“, uAu npocmo ocesa-
ema kopekuus, HopmanHa 3a moakoBa BoaamuaHa Baayma, oba-
ye e mpygHo ga ce npozHosupa. Cnopeg HeUHume kpumuuu Ha-
cmosiwama Bucoka ueHa Hama kak ga ce 3anasu, 3awomo 3ag
6umkouH Hama HukakBa peanHa cmouHocm. MoggpwkHuuume U
obaue omaoBapsm, ue e cnopHo gokoako e peaaHo nokpumuemo u
Ha MHO20 MPaguuUOHHU NapuyHU eguHuuu. Mapume cu ocmaBam
npocmo pa3meHHo cpegcmBo u mo e moakoBa ueHHo, koakomo
BspBam oHe3u, koumo 20 pa3meHsm.

Kamo npegumcmBo Ha bumkouHume ce couu u pakmbm, ue
me umam cBosima 2opHa 2paHuua U NPoUECbM Ha MAXHOMO Cb3-
gaBaHe upe3 m.Hap. ,MuHOgobuB“ we cnpe, kozamo bposm um
gocmuzHe 21 MuAuoHa U caeg moBa mol Hama ga ce yBeauvaBa
noBeue. Pakm, koumo B usBecmHa cmeneH 2u npegnasBa om 3a-
2yba Ha cmoUHocm. [aau obave msaxHama ueHa wie ce cmabunu-
3upa Ha HuBa, no-6ausku go mes3u Ha mpaguuuoHHUme Baaymu,
u kakBo we cmaHe caeg moBa, e mpygHo ga ce nNpo2Ho3upa CbC
cuzypHocm. BoaMokHo e BumkoUH ga cu ocmaHe egHa eaumap-
Ha Banyma, uanon3BaHa NPeguMHO OM MEXHOAOZUYHU MaHuauu u
npegnpuemayu. Viau nok ga npogoaAku ga omuuma 3HauumenHu
nukoBe u cnagoBe, 3ana3Bauku cBosma BoramuAHoCM U CNOCOB-
Hocmma cu ga npaBu 6ozamu oHe3u, koumo uHBecmupam B Hes B
npaBuAHus momerm. (1)

KakBo npegcmou

3aHanpeg creg egHa
Ayga eoguHa 3a
| kpunmoBarymume

What comes
next after one
crazy year for the
cryptocurrencies

Gradually, however, the topic became trendy in the IT and
entrepreneurial environments, and more and more technology start-
ups, computer specialists and venture capitalists started investing in
Bitcoin, giving the currency more and more legitimacy. The financial
circles have also begun to be interested in the development of
cryptocurrencies and, mostly, in the Blockchain technology behind
them. Many see it as a means of creating a new type of relationship
based on the so called "smart" contracts that have the potential
to completely change a number of business segments. Some
countries like Estonia have announced that they will use it to create
their own national currency.

Just a month ago, two of the world's biggest exchanges - CME
and CBOE - arouse emotions by announcing that they were starting
to trade with bitcoin futures. In this way, they formalized the most
popular cryptocurrency even more. Leading traders and dozens of
funds are also actively trading with the currency.

What is Next

Although it is still difficult to predict how this segment will
develop in the next year due to its huge volatility, we can say with
great confidence that Bitcoin is already officially part of the global
financial system, and we will certainly continue to listen about it in
news feeds. It is possible for sceptics to be right that the high levels
achieved in recent months cannot be maintained, and probably the
price will drop significantly.

Whether it will be a bubble burst, or just a tangible correction that
is normal for such a volatile currency, is difficult to predict. According
to its critics, the current high price cannot be preserved because
there is no real value behind Bitcoin. However, its supporters say that
it is disputable how realistic the worth of many traditional monetary
units is. Money is simply a means of exchange, and it is as valuable
as those who exchange it believe it is.

An indicated advantage of the bitcoins is that they have their
upper limit, and the process of their creation through the so-called
"mining" will stop when their number reaches 21 million, and then
it will not increase any more. A fact that protects them to some
extent from the loss of value. However, will their price stabilize at
levels closer to those of traditional currencies, and what will happen
next, is difficult to predict with certainty. It is possible that Bitcoin will
remain an elitist currency, used mainly by technological maniacs
and entrepreneurs. Or, it will continue to report significant peaks and
declines, retaining its volatility and ability to make rich those who
invest in it at the right time. (9
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Moxkem ga coxpaHum hamemHuyume
Ha kyamypama ¢ ObwuHcka 0anka

We can preserve cultural
Monuments with Municipal Bank

' Ll
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Boazapus uma Hag 40 000 obekma, koumo ca HegBu-
>kumu KyamypHU ueHHocmu. Yacm om msx couiecm-
ByBam owe om gpeBHocmma, kamo Hanpumep Tpa-
kutckama 2pobHuua B8 KasaHavk, kosmo gamupa om
kpas Ha IV B. np. Xp., @ gpyau ca cmpoeHu npegu no-MaAko om
Bek, kamo cepagama Ha Boazapcka HapogHa baHka (1935-1939)
Hanpumep. Hakou om msax ca usBecmHu Ha Bcuuku, kamo AH-
muyHus meambp B MaoBguB, Cmapus Hecebop, mpakutcku u
aHmuueH 2pag ,Kabune“ go Am6oA, Ho gpyau — kamo >kuAuwHa-
ma czpaga, 8 kosmo e >kuBsa MNMaHuyo BaaguzepoB, ca no-manko
no3Hamu. Bcuuku me obave ca yacm om kyamypHO-ucmopu-
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here are more than 40,000 sites in Bulgaria that
are considered immovable cultural values. Some of
them have existed ever since antiquity, such as the
Thracian tomb in Kazanlak, dating back to the end
of the 4th century BC, while others were built less than a
century ago, such as the building of the Bulgarian National
Bank (1935-1939). Some of them are known to everyone,
such as the Ancient Theatre in Plovdiy, the Old Nessebar, the
Thracian antique town of Kabile near Yambol, while others -
the residential building of Pancho Vladigeroy, are less familiar.
All of them, however, are part of the cultural and historical



yeckomo HacaegcmBo Ha cmpaHama, a Hskou ca BkaloueHu u
B Cnucvka Ha cBemoBHomo kyamypHO U npupogHo HacAegcmBo
Ha IOHECKO.

MPYygHO ce onasBam
B gobpo cobcmosHue

Hakou om max ca gopkaBHa cobcmBeHocm, a gpyau yacm-
Ha. Cepagume, koumo ca cobecmBeHocm Ha dusuyecku Auua, HO
CbWO Ca CbC cmamym Ha namemHuuu Ha kyamypama, Hepsgko

heritage of the country, and some are also included in the
UNESCO’s World Heritage List.

they are difficult to preserve
in good condition

Some of them are owned by the State, while others are
private. Buildings owned by physical persons, but also having
the status of cultural monuments, are often difficult to preserve
in good condition, due to the owners’ lack of finances.
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mpygHo ce ona3Bam B gobpo cbcmosHue 3apagu
AUNca Ha cpegemBa Ha cobemBeHuuume.

cheuuaneH
uHBecmuyuoHeH
Kpegum

3a ga 2u nogkpenu, ObwuHcka banka cvagage
cneuuaneH uHBecmuuuoHeH kpegum ,[PAL C NCTO-
PUA“ Lleama My e ge nomozHe dpuHaHcupaHemo Ha
ykpenumenHu, koHcepBauuoHHO-pecmaBpauuoHHU u
pEMOHMHU pabomu Ha HegBukumu KyAmypHU UeH-
Hocmu. C He20 ¢usuveckume Auua, cobcmBeHuuu
Ha c2pagu — namemHuuu Ha kyamypama, Moz2am ga
nonyyam duHaHcoBa nomouw, 3a CbxpaHeHuemo u
ona3BaHemo um. Te Beue pa3nonazam c owe egHa,
npu moBa onmumanHa Bb3mokHOCM, ga U3NbAHAM
3akoHoBomo cu 3agbikeHue ga ona3Bam cepagume,
HO cobwo maka u ga HanpaBsm Bv3mokHO CbxpaHe-
HUEMO UM 3a ucmopusima u 6bgewume nokoAeHus.

KoM kpeguma
umMma 20AAM UHMeEpPEC

Camo Hskonko meceua caeg nyckaHemo Ha
kpeguma, kom He2o uma 20nsm uHmepec. I moBa
e obsicHUMO, mbU kamo mol HaMa aHanoz Ha Bba-
2apckus 6aHkoB nasap u ce npegaaza camo Om
ObwuHcka banka. Kpegumbm bewe cb3gageH no
uHuuyuamuBa Ha CmoauuHa obwuHa, Ho moBa He
ozpaHuuaBa obxBama My, HanpomuB. Om Hezo Mo-
2am ga ce Bv3noasBam Bcuuku cobcmBeHuuu Ha
umomu om ugaama cmpaHa, 8b8 Bcuuku obwuHU B
Boazapus. 3agbrkumenro ycnoBue e umomom ga e
¢ npegocmaBeH cmamym Ha HegBukuma kyamypHa
UeHHOCM no cMucbAa Ha 3akoHa 3a kyamypHomo Ha-
cnegemBo u ga e BnucaH 8 HauuoHanHus pezucmbp
Ha HegBukumume kyamypHU ueHHoCcmu.

,Cb3gagoxme uHBecmuuuoHHus kpegum ,PAL C
NCTOPWA“ no uHuuuamuBa Ha CmoauyHa obwuHa. C mo3su kpe-
gum gaBame ygobHO U goCMbNHO peweHue Ha obwecmBeHomo
ouakBaHe pywawume ce cz2pagu cbC cmamym Ha HegBukumu
kyAmypHU ueHHocmu ga bbgam pemoHmupaHu u 3anaseHu. Kpe-
gumbm € ¢ MHO20 Hucku AUXBU U OMAUYHU YcAoBusi U cobecmBe-
Huuume Ha me3u umomu Beue we pasnorazam cbec cpegcmBa ga
peHoBupam u ykpensm cepagume. Taka me we npogonkaBam ga
kpacsm 2pagoBeme Hu u ga nassm kyamypHo-ucmopuyeckomo
HacnegemBo Ha Boazapus, komeHmupa Cawo Yakancku, usnba-
HumeAeH gupekmop u npegcegamen Ha YC Ha ObwuHcka 6aHka.

uskaloyumeaHo
gobpu ycroBus

Kpegumuusm npogykm e c uskalouumenaHo gobpu ycaoBus,
maka ue ga 6bge epekmuBeH u 2bBkaB 3a kpegumouckamenau-
me. Tou uma MHo20 Hucka 2oguwHa AuxBa — B pa3mep Ha 3.00%.
Hama makcu 3a npoyuBaHus u komucuoHuU 3a ogobpeHue U npeg-
CcpouHo nozacsBaHe. Mompebumeaume noayyaBam u beanramHa
3acmpaxoBka ,2KuBom®.
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special investment loan

To support them, Municipal Bank created a special
investment loan - CITY WITH HISTORY. lts purpose is to help
the financing of the strengthening, restoration and conservation,
and repair works on immovable cultural values. Through it, the
physical persons who are owners of buildings - monuments of
culture, can receive financial assistance for their preservation
and protection. Thus, they already have one more, even an
optimal, opportunity to fulfil their legal obligation to protect the
buildings, but also to make their preservation possible for the
history and the future generations.

there is a great
interest in the loan

Only a few months after the loan was introduced, there was a
great interest in it. And this is understandable because it has no
analogue on the Bulgarian banking market, and is only offered
by Municipal Bank. The loan was created on the initiative of
Sofia Municipality, but this does not limit its scope, on the




MuHumanHusm pasmep Ha kpeguma e 10 000 AeBa, a mak-
CumMaAHusm pasmvep € go 70% om cmoUHocmma Ha umoma.
Cpokom e go 10 2oguHu. BackHu HopmamuBHuU ycaoBus 3a om-
nyckaHemo Ha kpeguma ca cbnbmcmBawama gokymeHmauus,
cBvpsaHa ¢ obekma. Ha nopBo Mscmo mps6Ba gokymeHm, ygoc-
moBepsBaw, npegocmaBeHus cmamym Ha HegBukuma kyamypHa
UeHHocm Nno cMucbAa Ha 3akoHa 3a kyamypHomo HacaegcmBo.
Heobxoguma e 3anoBeg Ha kmema Ha obuiuHama no MecmoHa-
xoxkgeHue Ha HegBukumama kyamypHa ueHHocm, ¢ kosmo ykas-
Ba u3BbpwBaHemo Ha ykpenumeAHU U PEMOHMHU gelHoCmuU.
BakHo e obekmom ga uma u npoekmHa gokymeHmauus u/uAu
uHBecmuuuoHeH npoekm, cbaaacyBaHu no pega Ha 3akoHa 3a
kyamypHomo HacaegcmBo.

ObwuHcka barka e BaxkeH HUWOB uzpay u Augep B 0BULUH-
ckomo kpegumupaHe, nognomazatku pa3Bumuemo Ha OBWUHU-
me. Camo 3a 2017 2oguHa obuiusm obem Ha npegocmaBeHomo
¢duHaHcupaHe 3a 0bwuHUMe nog dpopmama Ha kpegumu u 0bAu-
2auuu HapacmBa ¢ 34%. To e B8 pa3vep Ha 138 MAH. AB., koumo
dopmupam nasapeH gaa Ha baskama om 46,6%. [Neuarbama U
npogbakaBa ga pacme cbc cmabuaHu memnoBe, baraHcoBomo
yucno HagxBopas Muauapg u nonoBuHa AeBa, a Moody's omHoBo
nomBbpgu cmabuAHus peimuHa Ha ObwuHcka 6axka. ()

PIAZHS o mumm. o

contrary. It can benefit all property
owners from all over the country in
all municipalities in Bulgaria. The
obligatory condition is for the property
to have been granted the status of
immovable cultural property within
the meaning of the Cultural Heritage
Act, and to have been entered into
the National Register of Immovable
Cultural Values.

e created the investment loan
CITY WITH HISTORY at the initiative of
Sofia Municipality. With this loan, we
provide a convenient and affordable
solution to the public expectation
that decrepit old buildings with the
status of immovable cultural values
are to be repaired and preserved.
The loan has very low interest rates
and excellent conditions, and the
owners of these properties will now
have the means to renovate and
strengthen the buildings. Thus, they
will continue to adorn our cities and
protect the cultural and historical
heritage of Bulgaria,“ commented
Sasho Chakalski, Executive Director
and Chairperson of the Management
Board of Municipal Bank.

exceptionally
good conditions

The loan product has
exceptionally good conditions in
order to be effective and flexible
for the borrowers. It has a very low
annual interest rate - 3.00%. There
are no search and commission
fees for approval, or fees for early
repayment. Users also receive a free
life insurance.

The minimum amount of the loan is BGN 10,000, and the
maximum - up to 70% of the property value. The term is up to
10 years. An important regulatory condition for granting the loan
is the accompanying documentation related to the site. Firstly,
there must be a document certifying the status of immovable
cultural value within the meaning of the Cultural Heritage Act.
An order of the mayor of the municipality, where the immovable
cultural value is located, is needed, in which he/she indicates
the implementation of strengthening and repair activities. It is
important for the site to have a project documentation and/or
an investment project in accordance with the Cultural Heritage
Act.

Municipal Bank is an important niche player and leader in
municipal lending, assisting the development of municipalities.
Only in 2017, the total amount of financing provided to
municipalities as loans and bonds increased by 34%. It amounts
to BGN 138 million, which forms a market share of the bank
of 46.6%. Its profit continues to grow at a steady pace, the
balance sheet total exceeds one billion and a half, and Moody's
confirmed the stable rating of Municipal Bank again. (9
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rAOGa)\Hume
HoMagu

Ha nasapa Ha mpyga ce noaBu
nokoAeHuemo, koemo npegeguHupa
3abaBreHuemo, nompebreHuemo,
pabomHomo MAcmo u caMus nasap.
fomoBu Au ca pabomogamenume 3a
ma3su npomMaHa?

Global
nomads

The generation that redefined
entertainment, consumption, the
workplace and the market itself
appeared on the labour market. Are
employers ready for this change?

] TamsHa ABaweBa / Tatyana Yavasheva

| o= Te ca uspacHaanu ¢ komnlompume u cmapm-

¢oHa, ¢ kabenHama meneBu3us u uHmepHem. 3a
— max gBukeHuemo u nocmosHHama npomsAHa ca
Pe=— HauuH Ha cowecmByBaHe. Te ca aganmuBHu kom
F—

peanHocmma u ca mBopge HenpuMupumu kom
Bcuuko, koemo um npeuu ga 6ogam ceGe cu.

They grew up with computers and smart
phones, cable TV and the Internet. For them,
movement and constant change are a way of
existence. They are adaptive to the reality, and are
too irreconcilable of everything that stops them
from being themselves.



HOBELLIKV PECYPCU

Mnagume xopa ca 2zomoBu ga pabomsm no
3Hayumu npoekmu u He ce 3acmosBam B
komnaHuu ¢ apxau4eH nogxog Ha MEeHUgGX-
MvHma, mBopgu Hemenuna CmunkoBa

Young people are ready to work on major
projects and do not stay long in companies
with archaic approach to management, claims
Detelina Smilkova

Paboma,
Ho kakBa

C upoHus 2u Hapuuyaxa ,bbgewemo Ha
Bvacapus“, Ho me Beue cmaBam uacm om
busHec Hacmosawemo. Hakou cmeno ce xBop-
AAM ga cv3gaBam cmapmvnu u uma maku-
Ba, koumo HaucmuHa ycnsBam ga pa3BuBam
Hewo 3Hayumo. Te He MucAsm AOkaAHO u
geucmBam omBbg HauuoHaAHUMe 2paHu-
uu. Ako npaBsm 6usHec, mou mps6Ba ga e
8 2nobaneH mawab. Opyea yacm ca 2omoBu
ga ce npucveguHsm kom BgbxHoBeH ekun B
komnaHus, HO... mouHo myk ugBa 2onamomo
npegu3BukameacmBo 3a pabomogameaume,
koumo He ca om msaxHomo nokoAeHue. Ynpa-
BaeHuemo Ha xopa, kakBomo gockopo 20
npegcmaBsxa meopemuuume Ha MeHUgX-
MbHMa, Beue He pabomu NO CbWUS HAYUH.

lopuBo 3a
gBuz2amenasn

Te ca npunpsiHu, uckam Bcuuko ga cmaBa
He3abaBHo. OuakBam 6bp3 pacmexk B kapu-
epama u He Bugsam Au ckopowHa nepcnek-
muBa, cMeHsm pabomHomo mAacmo. Te Hs-
Mam caHmuMeHmu, uMam ueAu. Te Hamam
3agpbxkku, umam Bu3sus 3a >kuBoma cu. U
ako komnaHusma He HaauBa nogxogsw.o 20puBo 3a MexHus
gBuzamen, Hamupam cAaegBawa pakema Hocumea. PogeHu
B8 mopemo om uHdopmauus, me ca yacm om mpekama Ha
BupmyanHama peanHocm u He uckam ga cu npegcmaBsm
»kuBoma 6e3 masu cBbp3aHocm. Te ca cBobogoalobuBu Ho-
magu, koumo npegeduHupam 3abaBaeHuemo, nompebAeHue-
mo, pabomHomo MsCmMo U nasapa gopu.

TexHono2uuHomo AHK

TexHono2uumMe ca yacm om msaxHomo [OHK. 3a msax om
kalouoBo 3HaueHue e ygobcmBomo BbB Bcuuko. CaegoBa-
meAHO u cBembm we ce npomeHs B masu Hacoka, Hama CbM-
HeHue, Wom me ca bbgeuiemo, a Beve u Hacmoswemo. ToBa
nokoneHue HecbMHeHO e uHoBamuBHo. ,Te3u maagu xopa
npocmo ca pasAuuHu. Te He no3HaBam menedoHa ¢ wauba
u paguomoukama. Te He ca nacuBHu caywameau, a uckam
BuHazu ga um e uHmepecHo, gbpkam ga npaBsm Hewama
BbB Bceku momeHm, B koumo me >keaasam, u Ha macmo, Ko-
gemo ce Hamupam. TpsabBa ga no3HaBame ncuxoAozusima um.
Ako gockopo ¢akmopbm ,3annawaHe” bewe Hau-BaxkeH 3a
cAykumeaume, 8 momeHma me noBeue ce uHmepecyBam om
cmpamezusma Ha bpaHga. Mpegnoyumam ga ca 8 komnaHuu
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HUMAN RESOURCES

Work, but What Kind of Work

They were called ,the future of Bulgaria“ with irony, but they
are already becoming part of the business present. Some of
them are boldly trying to create start-ups, and there are those
who really manage to develop something meaningful. They do
not think locally, and act beyond the national borders. If they
do business, it has to be global. The others are ready to join
an inspired team of a company, but... here comes the great
challenge for employers who are not part of their generation.
People management, as it was presented until recently by
management theoreticians, is not working in the same way any
more.

Engine Fuel

They are impatient; they want everything to happen at once.
They expect quick carrier growth, and if they do not see an
approaching prospect, they change their workplace. They do not
have sentiments; they have goals. They have no inhibitions; they
have a vision for their life. And if the company does not pour



c gobpa pabomogameacka mapka. Hanyckam ,kopa6a“, ako
cayuBawomo ce BbB dupmama ce pasmuHaBa c npegcma-
Bama, cb3gaBaHa BvB BvbHwHus cBsam. 3amoBa 3agayama
Ha pabomogameaume e ga yegHakBam mesu gBa ,cBama“,
komenmupa OemeauHa CmunkoBa, npegcegamen Ha Boazap-
ckama acouuauus 3a ynpaBaeHue Ha xopa u BuuenpesugeHm
Ha BY3Q. Ta cvBemBa pabomogameaume ga gbpkam nog
oko u couuaAHume Meguu, 3auiomo MAagume xopa umam
CUAHO npucbcmBue u goBepue B msx.

CmpemeXk kom 3HaHue

MokoneHuemo X u Z e 2omoBo ga yuu u ga ce pa3BuBa
npes ueaus cu >kuBom, Ho kalouoB Bonpoc 3a komnaHuume e
kak ga npuBrekam me3u 2nobanHu Homagu. Xopama ¢ yme-
HUS € mpygHO ga bbgam 3agbpkaHu, a MOYHO me ca Hau-
ueHHume 3a Bceku busHec. Maagume uckam ga pabomsim no
3Hayumu npoekmu, obobwaBa [demeauHa CmunkoBa. Cno-
peg Hes BakHume noHsimus 3a manaHmAuBume MAagu xopa

|

| ]
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ca CMUCbA, 3Hayumocm, peayamamu. 3a msx uHpopmauusma
€ Ha eguH kauk pascmosiHue u poAsma Ha obpasoBaHuemo e
ga 2u Hayyu ga MucCAsm, ga aHaAusupam u ga npaBsm B3a-
umoBpob3ku.

HoBomo Ha HoOBomo

M ako npegnpuemavume u meHug>kbpume om no-cmapo-
mo nokoaeHue He ce aganmupam koM ocobeHocmume Ha
nogpacmBawume, ako He npaBsm uHoBauuu, busHecbm um
npocmo we 3amuxHe U mexHume koMnaHuu we u3ye3Ham
om na3apa. KomnaHuu, koumo He omzoBapsm Ha ouakBa-
Husima Ha MAagume xopa, Bce no-mpygHO we cu Hamupam
npaBuaHume cay>kumeau, mbUd kamo me He ce 3acmosBam B
BusHec c apxauuyeH nogxog Ha MeHugkMvHmMa, mBopgu Ae-
menuHa CmunkoBa.

KasBam, ue nokoneHuemo Z e nbpBomo ucmuHcko npe-
gnpuemauecko nokoneHue B cBema, 2omoBo ga nogpaxkaBa
Ha ocHoBameAu Ha npoubdmsaBawu komnaHuu. ToBa e noko-
AeHue Ha peBoalouuoHepu. Ako cpegama He omeoBaps Ha ou-
akBaHusma um, me UAU We A NPOMEHSIM, UAU We A 3aMeHsam.
Te ca 2nobanHu Homagu... (1)

a proper fuel for their engine, they find a next carrier rocket.
Born in the sea of information, they are part of the virtual reality
network, and do not want to imagine life without this connectivity.
They are freedom-loving nomads who redefine entertainment,
consumption, the workplace and even the market.

Technological DNA

Technology is part of their DNA. For them, convenience is a
key factor in everything. Therefore, the world will undoubtedly
also change in this direction, since they are the future, and
even the present. This generation surely is innovative. ,These
young people are just different. They know nothing about the
rotary phone and the radio-rediffusion set. They are not passive
listeners, but they want everything to be interesting; they insist
on doing things at the time they want and on the place where
they are. We have to know their psychology. If, until recently, the
payment factor was the most important to employees, now, they
are more interested in the brand strategy. They prefer to be in

companies with a good employer brand.

! They leave ,the ship® if what is happening

i in the company is different from the
notion created in the outside world. That
is why the task of employers is to unify
these two ,worlds®, comments Detelina
Smilkova, Chairperson of the Bulgarian
Association for People Management and
Vice-President of VUZF (University of
Finance, Business and Entrepreneurship).
She advises employers to keep an eye on
social media because young people have
a strong presence there and trust them.

Striving for
Knowledge

Generation X and Z is ready to learn
and develop throughout their whole life,
but a key question for companies is how
to attract these global nomads. People
with skills are hard to keep, and they are
the most valuable for every business. Young people want to work
on major projects, summarizes Detelina Smilkova. According to
her, the important concepts for the talented young people are
meaning, significance, results. For them, information is one click
away, and the role of education is to teach them how to think,
analyse and interrelate.

The New of the New

If the entrepreneurs and managers from the older generation
do not adapt to the peculiarities of the adolescents, if they do
not make innovations, their business will fade away and their
companies will disappear from the market. Companies that do
not meet young people’s expectations will find it hard to come
across the right employees, because they do not stay long in
a business with an archaic approach to management, claims
Detelina Smilkova.

It is said that Generation Z is the first real entrepreneur
generation in the world that is ready to emulate the founders of
thriving companies. This a generation of revolutionaries. If the
environment does not correspond to their expectations, they will
either change it, or replace it. They are global nomads... (9
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Pekama Ha manaHma

B rabupuHma Ha ,Mampuuama’“uma nom 3a
pa3Bumue u Ha uHguBugyarHuUme 3arokbu

The river of talent

In the labyrinth of the ‘matrix” there is also
a way for development of individual talents

AHa KoneBa / Yana Koleva

ma3oHka, Hau-2onsvama peka B cBema, Hakoza e mekaa
8 npomuBonoaokHa nocoka — om uamok Ha 3anag. Ob-
pbwaHemo Ha BogHus U nomok He e obuyalHo U 2e0M0-
3ume mbpcsm obscHeHUe Ha masu konocaAHa NPOMsHaL.

TanaHmom cowo e kamo pekama, gBuxkeH cskaw om mauHcmBe-
Ha cuaa. Om camume Hac obave 3aBucu ga My nponpaBum noms.

YcaoBue 3a ycnex

TanaHmom e Bce no-yecmo cnoveHaBaHa gyma. lpeBbpHa
ce B cuHoHuM Ha kBaauduuupaHu xopa u 3amoBa NoCmMOsHHO

108

west. The reversal of its water flow is unusual, and

geologists are looking for an explanation of this
colossal change. Talent is also like the river, as if moved by
a mysterious force. However, it is up to us whether we will
make a way for it.

Conditions for Success

Talent is a word that is mentioned more and more often.

he Amazon, the biggest river in the world, has
once flowed in the opposite direction - from east to



ce 20Bopu kak ce mopcam manaHmu, 3a ga Moke busHecbm ga
ce pa3BuBa. Bcska komnaHus ce cmpemu ga npuBaeue Hau-go-
Hpume, mbl kamo om HaAuyuemo Ha maAaaHm 3aBucu U HelHusm
ycnex. Ho kakBo BcowHocm e manaHmbm? Cmsma ce, ye moBa
ca 3anokeHU owe no pokgeHue cnocobHocmu U ymeHus, koumo
usuckBam ycuaus, 3a ga ce pa3Busm. BuHazu uma npeuku u us-
numaHusi, CoMHeHus U konebaHusi U caMo Hau-20AeMUsim manaHm
ycnsBa ga nocmuzHe cBos makcumym Bobnpeku Bcuuko. [opu u npu
Hal-HebAazonpusmHume obcmosimeacmBa mou Hamupa nouBa ga
nokoAHe.

BozamcmGBo

LLlupoko pasnpocmpaHeHo e MHeHUEMO, Ye maAaHmMbm e yacm
om 2eHemuyHus HU kog u e gap om boza. 3caegBaHus Ha yueHu
gokasBam, uve Bceku uoBek uma HakakBu 3arnokbu u cmeneHma
Ha msaxHomo pa3Bumue 3aBucu om AuyHama nocBemeHocm Ha
Bceku 3a pasBumuemo Ha mo3u gap. Tesu ycuaus ce omnaawam.
HecayuauHo manaHmbm e 6ua Mspka 3a meano, ynompebsBaHa 8
gpeBHocmma. B HoBus 3aBem manaHmbm e HaumeHoBaHue Ha
2onvo koauuecmBo napu. [Hec pa3Bumusm maAaHm e UcmuH-
cka ueHHocm, kosmo moXke ga Hocu u napu.

TBopeu uau koncymamop

BbB Bpememo Ha Bucokume mexHOAO2UYHU NocmUKeHUs
Bceku geH aemum no BucokockopocmHama nucma u ce Hag-
npeBapBame u cbc camume cebe cu. YaucaHu B npecaegBaHe
Ha 3agayume 3a geHsi, @ybum ucmuHckus opueHmup u nonaga-
me B omazbocaH kpbe, B koumo Bceku geH 2oHUM ,onawkama Ha
geHs“. 1 omgaBame usnama cu eHepaus u Bpewme, 3a ga cve B8

- a

It turned into a synonym for qualified people, and this is why
it is constantly talk about the need of talent in order for the
business to develop.

Every company aims at attracting the best, because
talent is what its success depends on. But what is talent?
It is believed that it is the inherent capabilities and skills
that require efforts in order to develop. There are always
hindrances and trials, doubts and hesitation, and only the
biggest talent succeeds in reaching its maximum despite
everything. Even in the most unfavourable circumstances, its
finds a place to grow.

Wealth

It is widely believed that talent is part of our genetic
code and a gift from God. Researches have shown that
every person has some kind of skills, and the extent of
their advance depends on the personal commitment for the
development of these gifts.

The efforts pay off. It is no accident that talent was a
weight measurement used in ancient times. In the New
Testament, talent is a term for a great amount of money.
Today, the developed talent is a real treasure that can also
bring money.

Creator or Consumer

At the time of high technological achievements, every day,
we fly on a high-speed track and compete with ourselves.
Absorbed in our daily tasks, we lose the real meaning, and
we get into a vicious circle, where, every day, we chase the
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Are the Efforts Worth It

Talent development needs motivation and dedication.
Some time ago, a study showed that not only inherent
abilities, but also emotional involvement is what gives us
the strength to go upwards. More than 150 university music
students were asked how long do they intend to play on their
instrument. Those who planned to do it throughout their
whole life showed four times better results than the others,

although the time for exercise was the same for all. The
conclusion is that talent needs passion and inspiration in
order to develop. Still, we must point out that the necessary
condition is to have enough talent. Probably, the greater part
of the university students who have decided not to turn the
instrument in their companion, have sensed that the talent
of the others is bigger than theirs, and the greatest effort
will not take them to the top, if the divine spark is missing.

,Mampuuama®“. HeycemHo cBukBame Gumuemo ga HU npuwinop-
Ba u 3abpaBamve, ue 3anokbume ca moBa, koemo HU omauuaBa.
OmeaneXkgame koHcymamopa y cebe cu, Ho He gaBame xpaHa Ha
mBopeua y Hac.

Uckpama

BgbxHoBeHuemo e BaxkHo, koezamo cmaBa gyma 3a pa3Bumue
Ha manaHma. Hakou Beauk mBopeu, AUYHOCM UAU BU3HEC AUgep
Moke 3a usA >kuBom ga 3anaAu o2bHa y Hac. Mima emouuu, kou-
mo Moke ga Hu npegusBukam ga mobuausupame Bcuukume cu
pecypcuy, 3a ga ussBum cBos manaHm. IMeHHO mo3u naam Moxke
ga omBopu Bpamu kom Hawume ckpumu Bb3mokHocmu U gagem
AU um >kuBom, me we HU ce omnaamsm. Kozamo cme U3nbAHEHU
¢ no3umuBu3bMm upe3 edpekma Ha o2aegaromo u cBembvm we Hu
nomaza ga ocbwecmBum gobpume cu HamepeHus. TaraHmMbm uma
cmouHocm camo kozamo gaBa cmouHocm Ha xopama. (1)

OnpaGBgaHu Au
ca ycuAausma

Pa3Bumuemo Ha manaHma ce Hy>kgae om Mo-
muBauus u omgageHocm. EgHo HayuHo u3cnegBa-
He npegu Bpeme nokasa, 4e He camo BpogeHume
cnocobHocmMu, HO U emouuoHanHama BuBaeue-
Hocm gaBa cuAu ga ce BopBu Hazope. Hag 150
cmygeHmu no Myauka buAu 3anumanu koako gba-
20 cmamam ga cBupsam Ha cBosi uHCmMpymeHm.
OnHesu, koumo naaHupaau ga ce 3aHumaBam c
moBa npe3 ueAus cu xkuBom, nokasBaau okono ue-
mupu nbmu no-Bucoku peayamamu B cpaBHeHue
Cc ocmaHaAume, makap Bpememo 3a ynpakHeHus
npu Bcuuku ga buno egHakBo. 13Bogbm €, ye ma-
AaHmMbmM umMa Hy>kga om cmpacm u BgbxHoBeHue,
3a ga ce pa3BuBa. U Bce nak mpsbBa ga ombene-
»kum, ye Heobxogumomo ycAoBue e manaHmobm ga
Hu e gageH B gocmambuHa cmeneH. BeposmHo
2oAgMama yacm om cmygeHmume, koumo ca pe-
WUAU ga He npeBpbwam 3aHanpeg UHCMpyMeHma
B cBou cnomHuk, Bce nak ca ycemuau, ye gpyau-
me 2u npeBob3xokgam No manaHm u Hau-20AAMO-
mo ycbpgue Hama ga 2u omBege Ha Bopxa, AuncBa
AU BokecmBeHama uckpa.

110

"tail of the day. And we give all our time and energy to be
in the "matrix." Before we know it, we get used to being
rushed by life, and we forget that our talent is what make us
different. We nurture the consumer in ourselves, but we do
not feed the creator in us.

The Spark

Inspiration is important when it comes to talent
development. A great artist, person, or a business leader
can light the fire in us for our whole life. There are emotions,
which can challenge us to mobilize all our resources in order
to show our talent. This is the spark that can open doors
to our hidden potential, and if we give it life, it will reward
us. When we are full of positivism, through the effect of the
mirror, the world will help us fulfil our good intentions. Talent
has value only when it gives value to people. (3
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Cunama Ha bpaHga

The Power of the Brand

AHa KoneBa /l Yana Koleva

YoBekbm npaBu umemo u umemo npaBu uoBeka. Pabomu
3a UMEMO Cu U nocAe mo we pabomu 3a meb. Kol Au He e
uyBan moBa. M3kycmBo e ga npeBopHew umemo cu B mapka
U nogobHo ymeHue e ucmuHcka ueHHocm B npekus u B npe-
HOCHUSi CMUCbA. Ho gaau nonazame ycuaus ga 20 pa3Buem... U
mo Bceku geH.

The person makes the name and the name makes the
person. Work for your name and later on it will work for you.
Who has not heard of that? It is an art to turn your name into
a brand, and such a skill is a real value in the strict and the
figurative sense. However, do we make any effort to develop it
every single day?

Kanka no kanka

onyyaBame ume BegHaza caeg pakgaHemo cu. Pogu-

meAume gaBam HoB >kuBom Ha HoBa ,mapka“, ommam

HacemHe >kuBeem nog wankama Ha gageHomo Hu

ume, Ho 3anouyBa u opopmMsHEMO Ha Hawama UgeH-
muyHocm. ToBa e Hauanomo Ha nbmyBaHe, 8 koemo ce cBbp3-
Bame ¢ xopa no nbms, a Bcako geucmBue u besgeucmBue
npugaBa HskakBa cmournocm Ha umemo. U kanka no kanka y
gpyeume ce HampynBa npegcmaBa 3a Hac. BcbwHocm AUYHU-
fim bpaHg e coBkynHocm om eremeHmu, koumo ce cbuemaBam
3ag umemo Ha yoBeka, u 20 npegcmaBsm kamo AuuHoCm, Npo-
decuoHaaucm u mBopeu. ABmeHmuuHocm Ha noBegeHuemo,
nocaegoBamenHocm B gelicmBusima u pas3bupaemocm Ha 20-
BopeHemo ca mpume onopHU mouku Ha gobpus AuveH bpaHg.
Jobpomo ume e opzaHuyHa yacm om Hac, mo ucka cneuuanHa
2pwka, uHave we ,bonegyBa“.

YcneweH npogykm

Mmemo npogaBa. N ako nognokum Ha aHaau3 npoueca
no cv3gaBaHe u uszpaxkgaHe Ha ,nepcoHaAHume mapku®, we
omkpoum obwume xapakmepucmuku Ha AuYHUS BpaHg kamo
ycneweH npogykm. Tou ce cv3gaBa, kamo ce non3Bam ocHOB-
HUME NpUHUUNU Ha gobpus koMyHukauUuOHEH MeHUgXMbHM.
MepcoHanHama mapka ce 2pagu C nepcoHaAHO OMHOWEHUe u
¢ ycem 3a Bceku gemaun 8 noBegeHuemo. Mpegu ga 3anouHe-
me ga pabomume 3a cBos nybauueH umugX, € gobpe ga cme
HasicHo kakwB >kenaeme ga 6bge mou.

Baememe cu gobvp komyHukauuoHeH koHcyamaHm, kolmo
2pwkauBo ga pabomu no nybauuHocmma Bu, cbBemBam ko-
MyHukauuoHHU koHcyamaHmu. lNpodecuoHanHama 2puka 3a
AUYHUS HU BpaHg e om 3HaueHue, HO uMa Hewa, koumo Hukou
He moXe ga HanpaBu Bmecmo Hac uau Bonpeku Hac camume.
AuvHusm bpaHg e cBbp3aH ¢ npegenHo Bucoka AuuHa aHza-
>kKupaHocm.
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PERSONAL

OHAaluH npucobcmBue

BupmyaaHusm cBsm cmaBa uyacm om Hawama peaa-
Hocm u Beue ce Hanaza ga umame Bce No-CUAHO npu-
cbcmBue B Hezo. Deucbyk, Tyumop, LinkedIn ca kaHaau,
koumo He 6buBa ga ce npeHebpezBam. OmHema camo
Hakonko cekyHgu ga myumBame u ga nocmBame, HO
mpa6Ba ga BHumaBame kakBo nybaukyBame. MauckBam
Ce cheuuaAHU ycuAus, 3a ga npegAokume UHMepPeCcHoO u
UeHHO cbgbpXkaHue. Hanaza ce ga waudpoBame cmuaa
cu Ha komyHukauus. AuuHusm 6paHg BbpBu pvka 3a pvka
C ymeAus nogbop u npeuusHus koHmpoa — BuHazu u BvB
Bcuuko. Owe noBeue kozamo cmaBa gyma 3a OHAalH
npucvcmBue. ___cmp. 114



V3eparkgaHemo Ha AuyHa Mapka e kamo 6 2omBeHemo -
cnegBal npaBurama, Ho 6bgu mBopey. Bkycom ce Bause
om wjunkama coA u moyHama gosa Ha nognpaBkume

Building a personal brand is like cooking
- follow the rules, but be a creator. The
taste is influenced by the pinch of salt

and the exact dose of spices

Successful Product

Name sells. If we analyse the process of creating and building
a ,personal trademark,“ we will notice the common features of
the personal brand as a successful product. It is created by
using the basic principles of good communication management.
The personal brand is built with personal attitude and with a
sense of detail in behaviour. Before you start working for your
public image, it is good to be aware of what you want it to be.

Find a good communication consultant who will carefully
work on your publicity, advise communications consultants.
Professional care for our personal brand is important, but there
are things that no one can do instead of us or despite us.
Personal brand is related to very high personal engagement.

On-Line Presence

The virtual world is becoming part of our reality and we
must have an ever stronger presence there. Facebook, Twitter,
LinkedIn are channels that should not be overlooked. It only
takes a few seconds to tweet and post, but you have to be
careful what you publish. Special efforts are required to offer
interesting and valuable content. You have to polish your style
of communication. Personal brand goes hand-in-hand with
skilful selection and precise control - always and in everything.
Especially when it comes to on-line presence.

Drop by Drop

e receive a name right after our birth. Parents give

new life to a new ,brand,” and from then on, we

live under the umbrella of our given name; but the

shaping of our identity begins, too. This is the start of
a journey, on which we connect with people on the way, and every
action and lack of action adds some value to our name. Thus,
drop by drop, other people accumulate their idea of us. In fact,
the personal brand is a set of elements that are combined under
the name of the person, and represent him/her as a personality,
a professional and a creator. Authentic behaviour, consistency in
action, and intelligibility of speech are the three pillars of a good
personal brand. The good name is a constitutional part of us, it
requires special care, otherwise it will ,get sick”.
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Hai-goopomo

KasBam, ue gobpomo e Bpaz Ha Hal-gobpomo. ToBa Badku u
npu uszpakgaHemo Ha Au4HUS bpaHg. B masu uzpa Hama ombn-
kaH nom, no koimo, ako MuHew, HenpemeHHO cmaBaw 4yoBek
C nonyasipHo ume. Mima Hakou pabomewu npaBuaa u peuenmu,
Ho kakmo u B8 2omBeHemo, caegBal npaBuaama, HO bbgu mBo-
peu. Bkycom ce Bausie om wunkama coA u moyHama gosa Ha
nognpaBkume. Mima makmuku, koumo BgoxHoBsBam u nomazam
ga baecHem spko. Ho Heka He 3abpaBame, ue 38e3gume 2pesm
pa3AUYHO.
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NMpogykmem u
onakoBkama

U Bce nak umemo cu e ume, mo e camo ,,onakoB-
kama“ Ha eguH ,npogykm*“, kodmo NocmoaHHO cb3-
gaBame. BompewHama HU cbuwHocm e CbujUHa Ha
npogykma. Pobur Lllapma, eguH om Hal-umeHumume
6usHec koHcyaAmaHmu no AUYHO U NPogecuoHanHO
ycobBopweHcmBaHe, HanoMHsA, Ye kHuzume moXke ga
Hu gobauwkam go Bcako Beauyue u go Bceku zeHull.
Ako uckame ga cme B8 komnaHusma Ha Bbua leamc,
CanBagop fanu, fanad Aama uau nok Ha MagoHa,
ga B3emem maxHa kHuza. 3awomo ymobm, paswupeH
om HoBa uges, HAMa ga ce cBue go nbpBoHayarHu-
me cu pasmepu. (1)

The Best

They say that good is an enemy of the best. This also
applies to the building of personal brand. In this game, there
is no beaten path, on which, if you take it, you will surely
become a person with a popular name. There are some
working rules and recipes, but as in cooking, follow the rules,
but be a creator. The taste is influenced by the pinch of salt
and the exact dose of spices. There are tactics that inspire
and help us shine brightly. However, let us not forget that
stars shine differently.

Product and
Packaging

And yet, a name is a name; it is only the
»packaging“ of a ,product” that we constantly
create. Our inner self is the essence of the
product. Robin Sharma, one of the most
renowned business consultants on personal
and professional development, reminds us
that books can bring us closer to every great
person and every genius. If we want to be
in the company of Bill Gates, Salvador Dali,
Dalai Lama, or Madonna, we can take their
book. For the mind, expanded by a new idea,
will not shrink to its original size. (3
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MEHVIOXMbBbHT

LllacmAauBume

komMmnaHuu

busHecom Hamupa
uHoBamuBHU HayuHU
3a yBeauyaBaHe Ha
kpeamuBHocmma u
npoudBogumerHocmma

The Happy
Companies

Businesses find innovative
ways to increase creativity
and productivity

TamsHa ABaweBa / Tatyana Yavasheva
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o3u, koumo e wacmauB, we HanpaBu u gpyaume wacmauBu,

mBopgam yueHu, nucameau, ncuxono3u. Lllacmuemo Hama

MamepuaneH uamMepumea, HO nbk B mankama xumanaucka

gbpkaBa bymaH He mepsam pasBumuemo ¢ GpymeH Bompe-
weH npogykm, a ¢ uHgekc Ha BpymHOMO HauuoHaAHO wacmue. Ye-
mupume npuHuuna Ha Obwomo HauuoHaAHo 6aazogeHcmBue, koumo
37-20guwHusm kpan Ha bymaHn [kuave Xecap Hamzuan BaHauyk e
HacAegua om cBos bauwia, 2aacsm: ona3BaHe Ha okoaHama cpega, npu-
pogocbobpasHo pa3Bumue, cbxpaHsBaHe Ha aBmeHmuuHama kyamy-
pa u Mogpo ynpaBaeHue. BymaH e eguHcmBeHama cmpaHa 8 cBema,
kosmo uma MuHucmepcmBo Ha wacmuemo. PazBumuemo Ha 3anaga
e B nbaeH koHmpacm ¢ Bcuuko moBa u BopBu Hapeg ¢ munuyHama
6onecm Ha HeygoBremBopeHocmma. Mamoura EBpona cobwio cmpaga
om Hes. Kak ga u ce npomuBonocmaBum?

[TopBu B Boacapus

YcmaHoBeHo e, ue wacmauBume xopa ca no-npogykmuBHu, HO
B3peHu B npecnegBaHemo Ha no-Bucoku puHaHcoBu pesyamamu MHO-
20 om pupmume He cu gaBam cmemka, ye BcobwHoCcM xopama ca Had-
ueHHusm um kanumaa. Viva u uskalouerus. 411 MapkemuHe cmaHa
nbpBama komnaHusi 8 Boazapus, kosmo HasHauu “MeHugkop wac-
mue”. 3agayama Ha masu HoBa no3uuus e ga opz2aHu3upa geuHoc-
mu u uHuuuamuBu, koumo ga gonpuHacsm 3a gobpomo HacmpoeHue
Ha cAykumeaume. lMpegnokeHuemo ce pakga Ha boazapcka 3ems u
BegHaza e oueHeHo 3ag OkeaHa om npegnpuemyuBus 6bazapuH KoH-
cmaHmuH CmosHoB, ocHoBamen Ha 411 Locals, yusmo gowiepHa kom-
naHus 411 MapkemuHe e 6a3upaHama Bb8 BapHa.

PabomocnocobHocm

BeacnopHo gobpomo HacmpoeHue Ha caykumeaume pedaekmupa
Bopxy msaxHama pabomocnocobHocm u Bopxy npogykma, koumo me
cb3gaBam. KomnaHuu 8 CuauuueBama goauta nbpBu usabuuxa Chief
Happiness Officer, uau meHugxkop ,Llacmue”. Tasu gnokHocm Bepo-
AMHO We Hamupa mMacmo BbB Bce noBeue komnaHuu ¢ ambuuuu ga
nocmuzam makcumyma ¢ HaauuHume yvoBewku pecypcu. 1 mou kamo
cmaBa gyma 3a HoB nogxog B ynpaBaeHuemo Ha xopa, ho3Hamume
kauwema He pabomsam. Kamo Hauano ms Moxke ga ce 3aema om kBa-
AuduuupaH npegcmaBumen Ha omgen ,MoBewku pecypcu®, aHeaxku-
paH ¢ momuBupaHemo Ha cAy>kumeaume.

[obpe e xopama Ha masu nNo3uuus ga umam U yMeHUs, NogobHU
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person, who is happy, will make other people

happy, claim scientists, writers, and psychologists.

Happiness does not have a material measure, butin

the small Himalayan state of Bhutan, development
is not measured with Gross Domestic Product, but with
a Gross National Happiness Index. The four principles
of the Common National Prosperity that the 37-year-old
King of Bhutan Jigme Khesar Namgyel Wangchuck has
inherited from his father are: environmental protection,
environmentally friendly development, preservation of
authentic culture and wise management. Bhutan is the only
country in the world that has a Ministry of Happiness. The
development of the West is in full contrast with all this
and goes along with the typical illness of dissatisfaction.
Eastern Europe is also suffering from it. How can we resist?

The First in Bulgaria

It has been found that happy people are more productive,
but while being focused on the pursuit of higher financial
results, many companies do not realize that people are
their most valuable capital. Still, there are exceptions. 411
Marketing became the first company in Bulgaria to appoint
a Happiness Manager. The task of this new position is to
organize activities and initiatives that contribute to the
good mood of the employees. The first suggestion was
given on Bulgarian land and was immediately appreciated
across the Atlantic by the enterprising Bulgarian Konstantin
Stoyanov, founder of 411 Locals, whose subsidiary 411
Marketing is based in Varna.

Working Capacity

Undoubtedly, the good mood of employees influences
their working capacity and the product they create.
Companies in the Silicon Valley were the first to appoint
a Chief Happiness Officer, or a Happiness Manager. This
position will probably be accepted in even more companies
that have the ambition to achieve maximum result with
the available human resources; and because it is a new
approach to managing people, familiar clichrs do not
work. At first, it can be taken by a qualified representative
of Human Resources, who is engaged with motivating
employees. It is good for people on this position to have
skills similar to those of animators in the tourism and
entertainment business. The experience of 411 Marketing
is likely to be a good benchmark of how to use the available

Barsa KupunoBa, onepamuBeH
MeHUgXbp Ha 411 MapkemuHe:

Llenma e
100% goBoanu
cAy)XkumeAu

YéegeHu cme, ue koeamo Hakod e
wacmauB, moa ce ¢okycupa B makcu-
manHa cmeneH Bvpxy cBoama paboma
u gaBa no-Bucoku pe3yzxmamu. basupa-
Hama 6 CALL| 411 Locals uma gBe goliepHu komnaHuu - ogucu
Bv8 QuaunuHume u BvB BapHa. CobemBeHukbm Ha komnaHu-
ama KoHcmaHmuH CmosHoB e uHoBamuBeH u ocHoBHama my
epwka e xopama, koumo pabomam BoB pupmama, ga ycewam
ygoBremBopeHue. Beeku caykumen myk e npoBokupaH ga gaBGa
ugeu u ga e conpuyacmeH ¢ pasBumuemo Ha busHeca. Hawu-
Am MeHUgXbp ,HasHaueHus Ha nepcoHara” ArekcaHgop KonoB
gage ugeama 3a HoBama no3uyud MeHuUgXkvp ,LLlacmue" u maka
ce cmueHa go HasHayaBaHemo Ha KanuHa EHeBa om 1 aHyapu
2018 2. Ta bewe yacm om Hawus "KpuedmuB mum", aHeaXkupaH
cbe cvbumuama Ha komnaruama. lloge eHepauyHoO pabomama
u bewe usbpaHa ga ce epuwku 3a ygoBremBopeHocmma Ha cAy-
>kumeaume. [Tocmvbm € pomauuoHeH U Xopama Ha Hezo we ce
cmeHsm Ha Beeku 6 meceua. MeHugxkvp ,LLlacmue” mpabBa ga
nocmuea He no-marko om 100% goBoaHu cay>kumenu. fomoBu
cMe ga cnogeaame u ako onumbom HU € Om UHMepec U 3a gpy-
au komnaHuu, buxme moeau ga HanpaBum [leH Ha omBopeHume
Bpamu.

Vanya Kirilova, Operations
Manager at 411 Marketing:

The goal is
100%-satisfied employees

We are convinced that when someone is happy he/she
focuses on his/her work to the maximum and achieves higher
results. The US-based 411 Locals has two subsidiaries - in the
Philippines and in Varna. The owner of the company Konstantin
Stoyanov is innovative and his main concern is the people who
work in the company to feel satisfied. Every employee here is
provoked to give ideas and to be involved in the development
of the business. Our Staff Recruitment
Manager, Aleksandar Kolov, gave the idea
about the new position - Happiness Manager,
which led to the appointment of Kalina
Eneva from 1st January 2018. She was part
of our Creative Team that is engaged with
the events of the company. She started her
work with great energy and was chosen to
take care of the employees’ satisfaction.
This is a rotation job and people will change
every six months. The Happiness Manager
must achieve not less than 100%-satisfied
employees. We are ready to share and if
our experience is of any interest to other
companies, we could organize an Open Day.
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MEHVIOIXMbBHT

Ha aHumamopume 8 mypucmuueckus u pa3BaekamenHus 6usHec. On-
umom Ha 411 Mapkemunz BeposimHo we e gobbp opueHmup kak no-
edekmuBHo ga ce u3noa3Ba HaAuuHUsSIM YoBewku nomeHuuaA.

Hakoge

YcmaHoBeHo e, ue eguHcmBeHo wacmauBume caykumeau Ha kom-
naHusma gaBam cBos makcumym B8 pabomama, 3amoBa ocuzgypsBa-
Hemo Ha ygoBaemBopeHocm Ha cAaykumeAume e Hau-20AaMama Uen
Ha Bceku meHugkobp ,LLlacmue”. Mcuxono3u, HabalogaBaau pabomHust
npougec, npegynpexkgaBam, ue xopa, koumo uznumBam HeygoBremBo-
peHocm, Moke ga ce npeBopHam B8 ,838a” Ha camus busHec opzaHu-
3bM.

B Bbazapus uMame gobpu npumepu U cmbnkama, kosmo npegxok-
gawe nosBama Ha MmeHugkbp Lllacmue”, e uasnocmHama couuanHa aH-
2akupaHocm Ha Hskou om mexHoAo2UYHUME koMnaHuu kbM mexHume
cAykumenu — 3a ga um ocuzypsim cnokoticmBue Ha pabomHomo Msicmo,
me ce 2pwkam 3a Maakume UM geua U 3a paspewaBaHemo Ha bumo-

MANAGEMENT

human potential more effectively.
Where to

It has been found that only the happy employees
of a company are doing their utmost in their work, so
providing satisfaction to employees is the ultimate
goal of any Happiness Manager. Psychologists who
have observed work processes are warning that
people who feel unsatisfied can become an "ulcer"
in the business organism.

We have good examples in Bulgaria, and the
step that preceded the emergence of the Happiness
Manager is the overall social commitment of some
of the technology companies to their employees — in
order to provide them tranquillity on their workplace,
they care for their young children and help them
resolve their household problems. The support from
the Home Master to the Kindergarten is a step in the

Bume um npobaemu. Mogkpenama ,,om gomawHus Matcmop go gemcka-
ma 2paguHa” e kpauka B kopnopamuBHama eBonlouus kom meHugkop
JLlacmue”. Tou uma BakHa poasi B nocmuzaHemo Ha banaHca Mekgy
paboma u AuueH >kuBom. B HezoBama cepa Ha komnemeHmHocm e
ga npegomBpamu u nposiBume Ha cuHgpoma ,[pezapsHe”. LLlacmau-
Busm caykumen Hocu Hal-2ondMa nevanba 3a komnaHusma u 3amoBa
MeHugkbp LLlacmue” moke ga cnomozHe 3a npeHapeXkgaHemo Ha UeH-
HOCMHama cucmema Ha op2aHusauusma u ga npegaoku HoB pexkum Ha
paboma, koimo ga 2apaHmupa no-2oaama npogykmuBHocm.

XybaBume gHU HAMa ga gougam npu meb, mu mpsabBa ga BvbpBuw
kom msx, kasBa nepcuuckusm noem u mucmuk Pymu. ToBa ¢ nbaHa
cuna Baxku u 3a gHewHus GusHec. (1)
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corporate evolution to the Happiness Manager. He/
she has an important role in achieving the balance
between work and private life. In his/her field of
competence is also the prevention of the burnout
syndrome. A happy employee brings the highest
profits to the company, so the Happiness Manager
can help for the rearrangement of the value system of
an organization and offer a new working environment
that can ensure greater productivity. Good days will
not come to you, you have to go to them, says the
Persian poet and mystic Rumi. This is especially
true for today's business. (9
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bopuc KoneB: MHo20 bbazapcku

komnanuu ca bAu3o go cBemoBeH ycnex

HvpkaBama mpabBa ga BvBege gaHbUHU
obrekueHusq 3a crmapmupauume npegnpuamus

Bopuc KoaeB e gbnzozoguweH cepueH u coyuareH npegnpuemay, uHBecmumop B cv3gaBa-
Hemo u pa3Bumuemo Ha mexHono2uYHU komnaHuu u npoekmu 8 cpepama Ha uHoBayuume. Om
2015 a. e ynpaBaaBaw, gupekmop B DigiMark Ventures, mexHonozu4yeH uHBecmumop B cepusa
om 6vbazapcku cmapmonu. lNpe3 2017 2. HopBexkkuam ¢poHg FERD u JA Europe 20 Bkalouuxa
BvB FERD'’s List - cnucvk Ha wecmumama MAagu Augepu u npegnpuemMayu ¢ Hal-20AaMO couu-
anHo BvageticmBue 8 EBpona.

Mas LlaHeBa / Maya Tsaneva

-H KoneB, Bue cme cepueH npegnpuemay u uHBecmu-
mop. ima Au ycnoBus 3a cepuilHo npegnpuemavecmBo
8 Bonzapusa?

- Kamo usno ycaoBus 3a npegnpuemadecmBo 8 MHoO20
chepu noumu HamMa, 3auwomo Hama nadapHa koHkypeHuus. Ho B coe-
pama Ha mexHoAozuume, uHoBauuume, uskycmBomo, kyamypama,
0bpa3oBaHuemo u gocma om ycAyaume e cynep. Y Hac uma MHO20
Hegopa3Bumu Huwu. Cnopeg MeH cepuliHOmMo npegnpuemavdecmBo
e noBeue 3a xopa, koumo, kamo MeH, He ca gobpu MeHUgkbpU U
HSMam mbpneHue U gucuunAauHa. Kozamo eguH busHec ce pa3Bue
gocmambuHo U mpsabBa cepuo3Ho ynpaBAeHug, a3 2Aegam ga usnssa

onepamuBHo, 3a ga He npeua, u ga ce 3axBaHa cvc cregBawius.

- Konako ¢pupmu cme cmapmupanu? C kou om cmapmonume
cu ce 2opgeeme Hal-MHO20?

- Kozamo cmapmupax kamo 18-2oguwer, gymama ,cmapmovn®
He bewe nosHama — ka3Baxmve um komnaHuu“. Obwo ca okono 15-
16 komnaHuu.

BuvB Bpememo, B koemo a3 cmapmupax, ,npegnpuemayecmBo”
bewe MpbcHa gyma u ce cBop3Bawe Hau-Beuve ¢ MympeHckume
cmpykmypu u cmpoumeAHume uaMamu. Had-mpygHo 6ewe, koezamo
Bsxve npekaneHo MAagu, 3a ga Hu ce goBepsim no-zoaemume kom-
naHuu, a MeHUgkbpume He HU npueMaxa Ha cepuosHo. TozaBa ce

Boris Kolev: Many Bulgarian
companies are close to world success

The state must introduce tax reliefs for start-ups

Boris Kolev is a serial and social entrepreneur with many years of experience, an investor in
the founding and development of technology companies and projects in the field of innovation.
Since 2015, he has been the Managing Director of DigiMark Ventures and a technology investor in
a series of Bulgarian start-ups. In 2017, the Norwegian fund FERD and JA Europe included him in
the FERD's List - a list of the six young leaders and entrepreneurs with the greatest social impact

in Europe.

r. Kolev, you are a serial entrepreneur and
investor. Are there conditions for serial
entrepreneurship in Bulgaria?

- As a whole, there are almost no conditions for
entrepreneurship in many areas because there is no market
competition. But in the field of technology, innovation, art,
culture, education and a lot of services, it is great. There
are many undeveloped niches in our country. In my opinion,
serial entrepreneurship is more for people who, like me, are
not good managers and have no patience and discipline.
When a business has developed enough and needs serious

management, | do not take part in the operative work in order
not to hinder it, but start with the next one.

- How many companies have you started? Which of
your start-ups are you most proud of?

- When | started at the age of 18, the word ,start-up“ was
unfamiliar - we were calling them ,companies”. They are
about 15-16 companies in total.

At the time | started, ,entrepreneurship” was a dirty
word, and it was mostly related to gorilla structures and
construction frauds. The hardest thing was when we were
too young to be trusted by bigger companies, and their
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Bopexme He camo ¢ koHkypeHuusima u nasapa, Ho U ¢ ocmapeAume
cmepeomunu Ha nogueHaBaHe Ha MAagume.

HA-MHOIO CE FOPAEA CbC COLIMAAHUTE
NPOEKTW, KOUTO MPABUM VAU NOAKPEMAME
- MOBUAHATA MAATOOPMA ,JAPU KPbB*,
MPE>KATA 3A KOPMOPATUBHA COLIMAAHA
OTFOBOPHOCT ,,CSR BULGARIA®, MOBUAHOTO
NPUAOXKEHUE ,MPABATA MI“.

- B Boa2apua Beue npeMuHa nvpBama cmapmon BoaHa.
KakBo ce e npomeHUAO Hall-MHO20 Om HayaAOmo Ha nopBume
no-3Ha4yumenHu uHBecmuuyuu 8 mo3u HO8 mun npegnpuemave-
cka geliHocm? Koii ouenas u 3awo?

- locma Hewa ce npomeHuxa. Kamo Hauano, MHO20 xopa pas-
bpaxa, ye He e moakoBa AecHo. [lopu U oule om camomo Hauano ga
noAyvuw uHBecmuuus - nak He e AecHo. V3cunaxa ce gocma napu
8 ekocucmemama u Hal-xybaBomo e, ue ce noBuwaBa obuecmBe-
Homo BHumaHue, yBavkeHuemo koM npegnpuemauume. B MomeHma
02poMeH Bpol MAagu xopa obmucAsm cb3gaBaHe Ha cobecmBeHu
komnaHuu u npogykmu. Mima u maagu npegnpuemauu, koumo cu Hay-
yuxa ypoka. MpoBanuxa no Hskoako komnaHuu u Beue 3Hasm koe, kak
U 3awo pabomu U 3awo He ce nonyyata.

ToBa, koemo ce 3abendaBa npu ,Bmopama BbAHa“, €, ue pucko-
Bomo duHaHcupaHe ce nonydaBa maako no-mpygHo. Cmapmonume
Beue mpsiBa ga ca gocmambyHO HanpegHaAu U ga ca gokasanu,
ye cmpameausima umM gaBa pesyamam u ekunbm um e momuBupaH.

Mpe3 cregBawume 20gUHU We Ce CAyyam MHO20 yCnewHU bbA-
2apcku ucmopuu 8 cBemoBeH naaH, Bonpoc Ha Bpeme e. fonemume
uHBecmumopu Beue gebHam 3a gobpu ugeu u komnaHuu y Hac. B
mexHoAo2UYHama cdepa uma o2poMeH nomeHuuas. Ho mpsitBa ga
ce nopabomu Bopxy obpasa Ha cmpaHama — camo mozaBa Hawume
komnaHuu we 3anoyHam ga noayuyaBam noBeue goBepue u noBeue
BoHWHU uHBecmuuuu 3a pacmex.

- Ycewiame Au nogkpenama Ha gopkaBama? Kak oueHsBa-
me HaBausaHemo Ha HOBu ¢uHaHCOBU UHCMpyMEHmMU u npo-
2pamu B nogkpena Ha npegnpuemavecmBomo?

- Moumu e HeBbamoXkHO ga noayuuw nogkpena om gopkaBama,
gopu ms e Hau-Aowusim naameu, Had-uecmo He Mokew ga pasuu-
mauwl gopu Ha chpaBegauBocm uau nonyuaBaw Hamuck. HagsBawm ce,
ue Hewlama ce npoMeHsm u Bukgam aeku npomeHu B masu nocoka.

OmHocHo puHaHcoBume uHcmpymeHmu — Bce owe ca Heagek-
BamHu 3a cmapmupawu npegnpuemayu. MoBevemo uHcMpymeHmMu
ca Npu2ogeHu 3a 20AeMu U pa3Bumu busHecu.

OnepamuBHa npozpama ,KoHkypeHmocnocobHocm® 3a cmap-
mupawu npegnpusimus € maka HanpaBeHa, ue ako cneueAuw Qu-
HaHcupaHe, mpsbBa ga HaMepulw nNapu, ga 2u usxapuuw, caeg moBa
ga 2u omuemew u eBeHmyanHo caeg 3-6 Meceua gbpkaBama we
mu 2u BvacmaroBu. Kou we kpegumupa egHO cmapmupauio npeg-
npusmue? EguHcmBeHume, koumo ce Bb3noa3Bam om masu npo-
2pama, ca gbWepHU GUPMU Ha 20AeMU Npegnpusimus UAU BusHecvie-
Hu, koumo Mo2am ga cu no3Boaam ga uakam BvacmaHoBsBaHe, be3
3a6aBsHemo ga um noBausie.

Cnopeg meH gopu e npomuBonoka3Ho gopkaBama ga ¢uHaH-
cupa cmapmupawu npegnpusmusi — Hau-gobpe ga cb3gage Manku
gaHbuHU 0bAekueHus npe3 nbpBume Meceuu, koezamo noackeHUEMO
€ Hau-mpygHo.

- 3a noBeuemo xopa HOBuam mun npegnpuemau 8 Boaza-
pusa ce koHueHmpupa noBeuve B UT cpepama u uHoBauuume,
HO no-pagko Bausa 8 mpaguyuoHHUmMe npousBogcmBa. Cnopeg
Bac kakvB e cvBpemeHHUsmM npegnpuemau?

- OoHskbge moBa e BapHo. ima MHO20 cmapmupawu komnaHuu
B8 3emegenuemo, npepabomkama, npousBogcmBomo, koHpekuusma,
HO He noAyyaBam gocmambyHO MeguuHo BHuMaHue. Mpu mexHoAo-
2UYHUMe UHoBauuu Uma Hau-20AM WaHC 3a MHO20 6bp3 pacmex.
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managers did not take us seriously. We then struggled
not only with competition and the market but also with the
outdated stereotypes of underestimating the young.

I am mostly proud of the social projects we are doing or
supporting - Dari Krav (Donate Blood) mobile platform, CSR
Bulgaria corporate social responsibility network, My Rights
mobile application.

- Bulgaria has already gone through the first start-up
wave. What has mostly changed since the beginning
of the first major investments in this new type of
entrepreneurial activity? Who survived and why?

- Many things have changed. Firstly, many people realized
that it was not so easy. Even if you receive an investment
from the very beginning, it still is not easy. A lot of money has
been poured into the ecosystem, and the best thing is that
public attention and respect for entrepreneurs is increasing.
A large number of young people are currently considering
setting up their own companies and products. There are also
young entrepreneurs who have learned their lesson. They
have failed with several companies and already know what,
how and why it works and why it does not.

WHAT IS NOTICED IN THE ,SECOND WAVE*“ IS THAT
IT IS A LITTLE MORE DIFFICULT TO RECEIVE
RISK FINANCING.

Start-ups need to be advanced enough and have proven
that their strategy is showing results and their team is
motivated.

In the next years, there will be many successful Bulgarian
stories at a global level, it is just a matter of time. Big
investors are already lurking for good ideas and companies
in Bulgaria. There is large potential in the technology sphere.
However, we have to work on the image of the country - only
then will our companies begin gaining more confidence and
more foreign investment for growth.

- Do you feel the support of the state? How do
you assess the entry of new financial instruments and
programs that support entrepreneurship?

- It is almost impossible to get support from the state; it
even is the worst payer. Most often, you cannot even rely
on justice, or you are put under pressure. | hope that things
are changing, and | can see slight changes in that direction.

About financial instruments - they are still inadequate for
start-up entrepreneurs. Most instruments are adjusted for
large and developed businesses.

Competitiveness Operational Program for start-ups is
done in such a way that if you win funding, you have to find
money, spend it, then report it, and eventually in three to
six months the state will refund the money. Who will credit
a start-up? The only people who benefit from this program
are subsidiaries of large enterprises, or businesspeople who
can afford to wait for a refund without being impacted by
the delay.

In my opinion, the state should not even finance start-
ups - the best thing is to create small tax reliefs in the first
months, when the situation is most difficult.

- For most people, the new kind of entrepreneur
in Bulgaria is more focused on the IT sphere and
innovation, but rarely goes into traditional production.
What king of an entrepreneur is the modern entrepreneur
in your opinion?

To some extent, this is true. There are many start-ups in
agriculture, processing, manufacturing, clothing, but they do
not get enough media attention. Technological innovation
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(o Haebagama Ha FERD u Junior Achievement Europe

With the FERD and Junior Achievement Europe Award

Ho nak mam puckoBomo uHBecmupare e mouHo kamo 3anazaHemo
Ha CNOPMHU U2pu.

N3MUCAAHETO HA HOBW KOHLIEMNLIU U MOAEAU
W JOBABAHETO HA CTOMHOCT 3A BCUYKU
MO BEPUTATA N3AU3A HA NMbPBO MACTO KATO
(OOPMYAA 3A YCMEX CMOPE[, MEH.

KomucuoHepckomo npegnpuemavecmBo 6aBHo ymupa, busHe-
Cbm Ha bop3ume cgenku u meau, 8 koumo npogaBaw Hewo ckovno,
a 20 kynyBaw eBmuHo, cbwo e Ha u3ve3BaHe.

- Bue cme nognoMozHaA He eguH cmapmupauwy, 6usHec. Kak
npeueHsaBame Bo3mokHocmume My, 3a ga uHBecmupame B8
He20?

- Mo xopama — onumBam ce ga npeueHs koako ca MomuBupaHu,
konko BapBam B ugesma, koako ca 20moBu ga puckyBam 3a Hesi. Ako
ouakBam ga nopabomam 1-2 20guHU U cAeg moBa ga ce ,NEHCUOHU-
pam“ ¢ neyanbama — moBa He ca moume xopa. Ako ouakBam 6bpau
napu - cbwo. A3 nogkpensiM ekunu U 6usHecu, yusmo no-Bucwa uen
€ ga npomeHsm Hewlama u mexgy gpyzomo ga npaBsm u napu upe3
masu getHocm, koumo ga ce Brazam 3a owle no-2onama npomsHa. (1)

has the greatest chance of a very rapid growth. Still, there
too, risk investment is just like betting on sports games.

Creating new concepts and models, and adding value to
everyone along the way comes first as a formula for success
in my opinion. Commissioning entrepreneurship is slowly
dying, the business of fast deals and the one, in which you
sell something for a high price, but buy it cheaply, is also
disappearing.

- You have supported many start-up businesses. How
do you decide what their chances are in order to invest
in them?

- By observing people - | try to figure out how motivated
they are, how much they believe in the idea, how ready they
are to risk. If they expect to work for 1-2 years, and then
.retire“ with the profit - they are not my people. If they expect
fast money - too. | support teams and businesses whose
highest goal is to change things and, in the meanwhile, to
make money through this activity, which can be used for
even greater change. (9
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KexaubapeHu ycnexu

Amber success

Kpacumup CBpako8 &Y Krasimir Svrakov

HMHosatusHo npeanpustue
Ha roanHaTa

"AMGBBD TexHoAoaxu" Al

Teogop AdumumpoB ¢ Hagpagama 3a UHo-
BamuBHo HoBocmapmupano npegnpusmue

L

Teodor Dimitrov with the Innovative New
Start Enterprise award

i

LAMbbp TexHonogKU® cneyeau Hagpaga 3a
WHoBamuBHo HoBocmapmupano npegnpuamue’ 3a 2017 e.

Amber Technology received the
Innovative Start-Up Enterprise award for 2017
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a cnuw Bopxy kexaubap® — 3Byuu kamo ekaomuuHo nokenaHue,

Ho 3a Teogop OumumpoB u npusimeakama my TamsHa Baka-

AoBa e ycnewHo busHec HauuHaHue. ,Am6bp TexHorogku“ ALl
cmapmupa nbpBama cu 2onama komepcuanHa kamnaHus egBa

moBa Asmo, a Beue cneueAau Hazpagama 3a HoBocmapmupano npeg-
npusimue 8 13-us koHnkypc 3a uHoBamuBHO npegnpusimue Ha 2oguHama.
Ycnexom u3sHeHaga Teogop HdumumpoB, cvocHoBamen Ha
komnaHusma, koumo ckaua 8 HenozHamume Bogu Ha busHe-
ca ¢ Mampauu npegu okoAo egHa 2oguHa. ,A3 CbM 3aBbpuwiun
busHec agMuHucmpauus u noaumuuecku Hayku. Mpegu ga
3anouHeM paspabomkama Ha mo3u npogykm, He pasbupax
abcoAlomHo HUWO om Mampauu®, nosicHsiBa mou ¢ ycMuBka.
LAMBbP TexHonogXku“ e pesyamam om usHeHagBawa
npeceuyHa mouka npu paspewaBaHemo Ha gBa HanbAHO pas-
AUYHU npobAema: 3gpaBocAaoBeH u nompebumencku. Teogop

leeping on amber sounds like an exotic wish,
but for Teodor Dimitrov and his girlfriend
Tatyana Bakalova, it is a successful business
venture. Amber Technology AD started
its first big commercial campaign this summer, and
has already won the start-up enterprise award in the
13th Innovative Enterprise of the Year contest. The
success surprised Teodor Dimitrov, co-founder of the
company, who jumped in the unfamiliar waters of the
mattress business about a year ago. ,| am a graduate
of Business Administration and Political Science.
Before we started developing this product, | did not
really know anything about mattresses,” he explains
with a smile.
Amber Technology is a result of a surprising focal

~AMBbpP TexHonogku” ALl cneveau Hazpagama 3a ,/IHoBamuBHo HoBocmapmupano npegnpusmue” 3a 2017 2. B8 13-
us konkypc 3a uHoBamuBHo npegnpusmue Ha 2oguHama. KomnaHusima e cb3gageHa npe3 2016 2. Ta e paspabomuna
mMampak ¢ opuguHaAHa mexHoAo2us 3a BzpakgaHe Ha yucm baamuucku kexaubap. Tou e usaBecmeH cbe cBos 3gpaBo-
cnoBeH u banaHcupaw, epekm. Qupmama peasusupa gupekmHu npogakbu, ocHOBaHU U3USAO Ha guaumaneH mapke-
muHz. PazpabomBa u 2ama om npogykmu 3a 3gpaBocaoBeH coH. KoHkypcom ce opzaHusupa om QoHgauus “TTpurokHu
uscaegBaHus u komyHukauuu” u Enterprise Europe Network — Boa2apus, ¢ nogkpenama Ha leHepanHa gupekuus “Bo-
mpeweH nasap, npoMmuwAeHocm, npegnpuemavecmBo u MCI“ Ha EBponeuckama komucus, B napmHeopcmBo ¢ BHT, cn.
L/koHomuka“ u Economic.bg.

Amber Technology AD won the Innovative Start-Up Enterprise award for 2017 in the 13th Innovative Enterprise of the
Year contest. The company was founded in 2016. It has developed a mattress with original technology for embedding
pure Baltic amber that is known for its healthy and balancing effect. The company makes direct sales based entirely on
digital marketing. It also develops a range of healthy sleep products. The contest is organized by the Applied Research
and Communications Fund and Enterprise Europe Network - Bulgaria, with the support of the Directorate General for
Internal Market, Industry, Entrepreneurship and SMEs of the European Commission, in partnership with BNT, Economy

Magazine and Economic.bg.

cmpaga om 6e3cbHue U 3aboasBaHe Ha wumoBugHama >kAe-
3a u omkpuBa, ue kexaubapbm BbageucmBa baazomBopHo Ha
cbcmosHuemo my. B mopcere Ha mampaka ¢ 2naBHo M, Bop-
xy koumo ga cnu Hau-caagko, molu pewaBa ga HamMepu u no-
AEeCeH 3a nompebumeAume HauuH ga nasapyBam npogykmu
3a 3gpaBocnoBeH covH. ,MHo20 ce 20Bopewe 3a moBa kak
yoBek moxke ga nogobpu kauecmBomo Ha >kuBoma cu upes
XpaHeHe, mpeHupoBka, HO HukoU He obpbuwawe BHumaHue
Ha cbHs. Ako He cnuw gobpe, kakBomo u ga npaBuw, Bcuu-
ko e 3agybeHo. A3 umax mo3u npobaem u Bugsx, Ye MHO20
xopa ce onaakBam om HeygobHu Mampauu. Mpoyuuxme kak
¢dyHkuuoHupa camama uHgycmpus — koako MHo20 cpegecmBa
omuBam 3a gucmpubymopu, Maga3uHu, u 8 kpatuHa cMemka
Bcuuko ce cBexkga go ugesma ,Ae2HU Ha mo3u mampak 3a 5
MUHYmMu u u3bepu“. 3amoBa pewuxme ga HanpaBum Mampak
¢ BepageH kexaubap u ga 20 npogaBame camo OHAAUH, CbC
100 gHu npobeH cpok®, kasBa Teogop AumumpoB.

CvocHoBameAume Ha ¢pupmama ce yuam om Hyaama kak
ce npaBu mampak. Te cmapmupam cbc cobcmBeHu cpeg-
cmBa u ¢ nogkpenama Ha busHec aHeen om bpaHwa. Hamupam 6bazap-
cku npousBogumenu Ha Bcuuku enemeHmu om npogykma, ¢ uskaloueHue
Ha kexaubapeHus npax. Tol npucmuza om baamutckume penybauku u e
Hal-kauecmBeHusm, 6e3 npumecu Ha meXku Memanu.

KomnaHusima pewaBa ga ekcnepumeHmupa u ¢ MogeAa Ha npogax-
6u. ,Hau-zonamomo npegusBukamencmBo e ga nokaxkem Ha xopama, ue
He e moakoBa cmpawHo, a BcbwHOCM € no-AecHo, ygobHo u 6esonacHo
ga kynuw mampak oHAalH. MHo20 yecmo noayuaBam obpamHa Bpvska
om xopa, koumo ca naamuau 3a Mampak 2oAsMa cyma, Ho CAeg Mecey,

point of two completely different problems: a health
problem and a consumer problem. Teodor suffered
from insomnia and a thyroid disease and found that
amber had beneficial effect on his condition. In
search of the Mattress with a capital ,M*“, on which he
could have the sweetest dreams, he decided to find
an easier way for consumers to shop for healthy sleep
products. ,There was a lot of talk about how one could
improve the quality of their lives by eating, training,
but no one paid attention to sleep. If you do not sleep
well, it is all lost, whatever you do. | had this problem,
and | noticed that many people complained about
uncomfortable mattresses. We did some research
on how the industry worked - how much is spent for
distributors, shops, and finally, everything came down
to the idea of ,lie down on this mattress for 5 minutes
and choose“. This is why we decided to make a
mattress with embedded amber, and sell it only on-
line with a 100-day trial period,* says Teodor Dimitrov.
The co-founders of the company learned from
scratch how a mattress was made. They started
with their own resources and with the support of
a business angel from the industry. They found
Bulgarian manufacturers of all the items of the
product, except for the amber powder. It arrived from
the Baltic republics and was of the highest quality with
no heavy metal impurities.
The company also decided to experiment with the
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ycmanoBa8am, ye mol He e moakoBa ygobeH. 3amoBa npegaa-
2ame 100 Howu npobeH nepuog. Kozamo Hskou BbpHe mampak,
Bcuuku mamepuanu, ocBeH naama u kexaubapa, ce peuukau-
pam. CmpemuM ce npoueHmobm Ha BopHamume npogykmu ga
bvge 2-5%", obacHaBa Teogop.

EgHa 2oguHa ,Ambop TexHonogku“ nogzomBs nvpBama cu
OHAaUH kamnaHus Ha npogakbu. EgBa moBa Asmo dupmama
npegaaza Ha nompebumeaume ,Moke 6u 100-us Mmampak, kou-
mo cbagagoxme cAeg MHoz20 npoBepku“. Qupmama uma no-
meHuuaA ga caanobsBa npogykmume cu B8 cobecmBeHa 6asa, Ho
3aceza noA3Ba noguanbAHUmeAu. ,MpobBaxme uskalouumeAHo
MHO20 U pa3AuyHu Bepcuu Ha npogykma, gokamo Hau-Hakpas
He cmugHaxme go BapuaHm, koumo e cynep. Bceku gemain
om mampaka — om npykuHama, go uuna, € npou3BegeH B Boa-
2apus. KexaubapeHama nsiHa ce npaBu camo Ha egHo mMscmo 8
Pyce®, nosacHsaBa Teogop.

MopBusm npogykm Bce nak ce npogaBa odaalH. ,MopBusm
mampak ce npogage Ha egHO uanoXkeHue 3a wokonag u caagku-
wu. JaBaxme Ha geuama ga ckauam Bbpxy HE20, HO Mo3u Nbm
mampakbm bewe ueaus B kaa. TozaBa golge eguH npusmen u
npegaoxku: ,Mimam Hy>kga om HoB mampak, uckam mo3u. Tps6Ba
camo ga ce usnepe, HaAu?“. A3 my kasax ,ga“ u mou 2o kynu ¢
omcmbnka“, kasBa Teogop.

Teogop u TamsHa cbHyBam kexaubapeHu CbHUWA U Mevma-
am 3a npogaxbu B IOkHa Kopes u CALLlL. Beue ca nogapuau
kexaubapeHu Howu Ha nompebumen B MepmaHus. ,Am6bp Tex-
HoAogku“ pabomu no 3asBka u Bopxy npogykmu 3a 6ebema,
npoyuyBa u BvamokHocmu 3a pa3Bumue Ha ¢ppaHuais. Teogop e
nogaa u 3asBku 3a nameHmHa 3akpuna (no pega Ha [dozoBopa
3a nameHmHo koonepupaHe) u 3a mapka Ha EC. Bbgewemo my
e kexaubapeHo. (1)

Teogop u TamsHa ¢ kexaubapeHus mampak

Teodor and Tatyana with the amber mattress
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sales model. ,The biggest challenge is to show people that it is
not so scary, but is actually easier, more convenient and safer to
buy a mattress on-line. | often receive feedback from people who
have paid a large amount for a mattress, but in a month, they find
out that it is not that comfortable. Therefore, we offer 100-night
trial period. When someone returns a mattress, all materials,
except for the fabric and the amber, are recycled. Our aim is the
percentage of returned products to be 2-5%,“ explains Teodor.

It took Amber Technology one year to prepare its first on-line
sales campaign. However, it was this summer that the company
offered costumers ,may be the 100th mattress that we created
after many checks.” The company has the potential to assemble
its products in its own basep but is using subcontractors for now.
,We have tried a great many different versions of the product
until we finally came to a variant that is great. Every detail of
the mattress - from the spring to the zipper - was produced in
Bulgaria. Amber foam is produced in only one place in the city of
Rousse,“ Teodor explains.

Still, the first product was sold off-line. ,The first mattress was
sold at an exhibition for chocolate and sweets. We let the kids
jump on it, and the whole mattress was covered in mud. Then a
friend came and suggested: ,| need a new mattress, | want this
one. You have to just wash it, don't you?“ | told him ,Yes,“ and he
bought it at a discount,” Teodor says.

Teodor and Tatyana have amber dreams and want to sell
in South Korea and the United States. They have already given
amber nights to a customer in Germany. Amber Technology
also works on baby products on demand, and is researching for
franchise opportunities. Teodor has filed applications for patent
protection (under the terms of the Patent Cooperation Treaty)
and EU brand. His future is amber. (9

Auver apxuB @1 Personal Archive
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Bo2czamcmBomo Ha [1)ked be3oc

Kak eguH UIT caykumen
om Yoncmpuim ce
Hapegu cpeg Markomo
xopa B ucmopudama,
npumexkabau AUYHO

cbcmoAHue om Hag 100
MuAuapga gorapa
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KomnaHusima, kosimo e Augep B8 oHAauH npogaxkéume, HaBrese

Jeff Bezos’ wealth

How a Wall Street IT specialist
ranked among the few people
in history who had personal
fortune of more than

USD 100 billion

u BvB ¢pusuyeckama mopeoBus. Ha cHumkama — maza3uHom Amazon Go 8 Cuamova

The leading company in on-line sales has also en

AnekcaHgop AnekcaHgpoB

pegu okono 2oguHa Ha cmpaHuuume Ha cn. ,/koHo-

muka“ HanpaBuxme npozHo3ama, ue 2017 2. we boge

gomuHupaHa om amepukaHckama komnaHus Amazon

u ako ocmaHaAume MEeXHOAOZUYHU 2u2aHmu nogue-
HAmM HeUHomo pa3Bumue, me Moke ga ce okackam usnpaBeHu
cpewy HeouakBaHo cuneH koHkypeHm. Cskaw 3a ga nomBopgu
HanbAHO Masu npo2HOo3a, ocHoBameAsm u Hal-20AaM akuuo-
Hep B Amazon ke Besoc ycns BegHok 3a kpamko npes As-
momo ga gempoHupa Bua leimc om mpoHa Ha Hal-6ozamus
yoBek Ha cBema, a cneg moBa omHoBo 20 HanpaBu B kpas Ha
HoemMBpu. To3u nbm — 3ana3Balku no3uuusma cu.
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tered the physical trade. On the photo - the Amazon Go shop in Seattle

/ Aleksandar Aleksandrov

bout a year ago, on the pages of Economy

Magazine, we predicted that 2017 would be

dominated by the US company Amazon, and

if the other technology giants underestimate
its development, they may face an unexpectedly strong
competitor. As if to fully confirm this prediction, the
founder and the largest shareholder of Amazon, Jeff
Bezos, managed for a short period in the summer to
dethrone Bill Gates from the throne of the richest man
in the world, and later on, he did it again at the end of
November. This time - keeping his position.

&Y Wikipedia
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Aygomo na3apyBaHe
Ha YepHua nemuk

gonpuHece 3a cepuo3Hus ckok B cbcmosHuemo Ha besoc B ca-
Mus kpau Ha 2oguHama. YcnewHomo npegcmaBsaHe Ha Amazon,
yusmo geuHocm e msACHO 0bBbp3aHa ¢ YepHus nembk u owe
noBeue — ¢ nocaegBawus Kubep noHegeaHuk B8 CALLl, goBege
go nockbnBaHe Ha HeuHume akuuu ¢ 13.2%. A moBa om cBos
cmpaHa npubaBu ueau 10 MApg. W. goaapa kom 6ozamcmBomo
Ha HeuHus ocHoBamen camo 3a eguH geH. Taka mou cmaHa He
camo Hau-6ozamusim yoBek Ha nanaHemama, a U eguH om Maa-
komo xopa B8 ucmopusma, npumexaBau AuuHO 6ozamcmBo om
Hag 100 MApg. w,. goAapa.

Ucmopuama

XKuBomvm Ha [ked Besoc npemuHaBa npe3 MHO20 nepu-
nemuu, npegu mou ga ocHoBe Amazon kamo egHa om nbpBu-
me uHmepHem kHwkapHuUuu u ga sixHe mexHono2uvHama Boa-
Ha. PogeH B He ocobeHo bozamo cemelcmBo, mol 3aBbpwBa
MpuHcmbH npe3 80-me 2oguHuU Ha MuHanus Bek, caeg koemo
3anouBa ga pabomu Ha Yoncmpuum kamo WUT cneuuaaucm.
Cvb3gaBa Amazon.com npe3 1994 2. coc cnecmexu 300 000 w.
gonapa u nycka cauma gBe 2oguHu no-kbcHo, 6e3 ga obpowa
BHumaHue Ha MHo20mo bBbv20Be B Hezo.

[Hec Amazon e nybauuHa komnaHus, kosimo ce oueHsiBa Ha
Hag 500 MApg. w. goAapa, a gellHocmume U ce npocmupam om
OHAAUH mbpzoBusima, npe3 ,06AauHUME” yCAy2U U NepCOHaAHU-
me acucmeHmu, go cMapmdoHume, mabaemume u Aemswume
gpoHoBe. B nopmdoauomo Ha Besoc nvk ca cowo u peguua gpy-
2u komnaHuu, Bkalouumenro B. Washington Post u gpy>kecmBomo
3a yacmHu kocmuuecku nonemu Blue Origin.

Momam kom ycnexa

Ha Amazon muHaBa npe3 HenpekbcHamu uHoBauuu u npugo-
6uBaHe Ha nepcnekmuBHuU npoekmu Ha nasapa. KomnaHusma
cmapmupa kamo oHAaUH KHuXapHuua, HO gHec e Hau-20Aemu-
am uHmepHem mop2oBeu, B koumo ce npogaBa Ha npakmuka
Bcuuko — om kHuzu, duamu u Bugeouzpu, npe3 gpexu, mexHuka
U gopu gomawHu nocobus. Catmoem HenpekbcHamo nogobpsiBa
cBossima nozucmuka u npoueca Ha gocmaBka, nocmaBsuku cu-
AeH dokyc Bopxy BbamokHocmume 3a gucmpubyuus Ha enek-
MPOHHO cbgbpkaHue u camusgam. Moaumuka, kosmo npuBauua
peguua maagu aBmopu, no3BoasBalku um ga gocmuzHam go
20AMa aygumopusi, be3 ga ce Hanaza ga npemuHaBam npes
CUMOMO Ha mpaguuuoHHUMe udgameacmBa.

Mpe3 2oguHume Amazon npugobuBa u Hakou om Hau-nepc-
nekmuBHume cmapmupawu oHAalH npoekmu, cpeg koumo
AuYam umeHama Ha naamdopmama 3a Bugeo cmpulMuHz Ha
uepu Twitch, ycayzama 3a kaacupaHe Ha yebcaumoBe Alexa, oH-
AalH Maza3uHbm 3a 0byBku Zappos, caimbm 3a ¢uamu IMDDb,
OHAAUH mMazasuHu B CALLl, Kumau, fepmaHus u gpyau cmpaHu.
MexgyBpemeHHo gpyau nogpasgeAeHus kamo AWS (Amazon
Web Services) 3anouBam cow,0 ga Hocam oce3aemu npuxogu
Ha kopnopauusima, kosmo pa3BuBa u ueau gBe ekocucmemu 3a
npunaoXkeHus — okono cBoume enekmpoHHu uemuu Kindle, kak-
mo u okono nepcoHanHume acucmeHmu Alexa. Bcuuko moBa
npeBpbwa Amazon B egHa om Hal-20AeMuUME MEXHOAO2UYHU
kopnopauuu, pegom ¢ Google, Microsoft, Apple u Facebook,
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The Crazy Black Friday
Shopping

contributed to the serious uplift of Bezos’ wealth at the very end
of the year. The successful performance of Amazon, whose
activity is closely bound to the Black Friday, and what is more -
with the subsequent Cyber Monday in the United States, led to
a 13.2% rise in its shares. This, in turn, added a total of USD 10
billion to the wealth of its founder for just a day. So, he became
not only the richest person on the planet, but one of the few
people in history who had personal wealth of over USD 100
billion.

The Story

Jeff Bezos' life goes through many hurdles before he founded
Amazon as one of the first Internet bookshops and rode the
technology wave. Born in a not very wealthy family, he graduated
from Princeton in the 1980s, and started working on Wall Street
as an IT specialist. He created Amazon.com in 1994 with USD
300,000 he had saved, and introduced the site two years later
without paying attention to the many bugs.

Today, Amazon is a public company worth more than USD
500 billion, and its activities range from on-line trading, through
cloud services and personal assistants to smart phones, tablets
and flying drones. There are also a number of other companies




koumo ce konkypupam B8 noumu Bcuuku AT ceamenmu. EgHo-
BpemeHHO ¢ moBa obave komnaHusma Ha ked Besoc Bogu u
egHa gpysa bumka — cpeuwly Halu-20AemMusi mpaguuUOHEH mbp-
208eu, Ha gpebHo B8 CALLl — Walmart.

TopaoBusima BuHazu e buna gBuzamen Ha cBemoBHama uko-
Homuka u HelHama kalouoBa poAs e ompaseHa ¢ npomeHume
B knacauusma Ha Hau-6ozamume xopa Ha naaHemama. JdoAgu
20gUHU Ha nbpBa nosuuus B8 Hes HGewe uMeHHO OCHoBamensim
Ha mopeoBcka Bepuea Walmart — Cam YoambH, yuemo 6o2am-
cmBo gopu caeg cMbpmma My bewe gocmambuHo ga HanpaBu
nemumama My HacAegHUUU egHU Om Hau-3amokHUmMe xopa.

Be3oc gocmuzHa Augepckama nosuuus coWwo baazogape-
Hue Ha mbpzoBusma Ha gpebHo, Ho BbB BupmyaAHomo npoc-
mpaHcmBo. Tou cmaBa muauapgep npe3 1998 2. - camo ue-
mupu 20guHU cAeg ocHoBaBaHemo Ha cBosma komnaHus, u 3a
MHO20 no-kpamvk nepuog, omkoakomo Cam YoamouH. CpaB-
HeHue, koemo scHo noka3Ba cuanama Ha HoBume mexHoAoz2uu
ga 2eHepupam 60o2amcmBo 3HauuUMeAHO Nno-6bp3o, omkoako-
mo moBa ce e cayuBano npe3 uHgycmpuaaHama enoxa. Mpes
20guHUme Amazon ycns ga ce Haaoku umeHHO B gupekmHa
bumka ¢ Walmart. Bumka, kosmo npogvbakaBa u go gHec,
mapkupauku cmaHama Ha nokoaeHusma npu npogakbume Ha
gpebHo u cbomBemHo — npomMsiHama Ha Bvbpxa Ha cBemoBHo-
mo 6o2amcmBo. N ocmaBauku omBopeH Bbnpoca: uma Au kol
ga gempoHupa HoBus kpaa om mo3u Bpox BbB Bpeme, koezamo
MHO3UHa npegpuyam, ye gobpume 20guHU 3a Amazon menbp-
B8a npegcmosm. (1)

in Bezos’ portfolio, including Washington Post and the Blue Origin
private space company.

The Way to Success

of Amazon goes through continuous innovation and acquisition
of promising projects on the market. The company started out
as an on-line bookshop, but today, it is the world's largest on-line
retailer, selling practically everything - from books, movies and
video games to clothes, equipment, and even home appliances.
The site continually improves its logistics and delivery process,
placing a strong focus on the distribution opportunities of
electronic content and self-publishing. A policy that attracts
a number of young authors, allowing them to reach a large
audience without having to go through the sieve of traditional
publishers.

Through the years, Amazon has also acquired some of the
most promising on-line start-ups, the most prominent of them
being the Twitch game streaming platform, the Alexa website
ranking service, the Zappos on-line shoe shop, the IMDb movie
site, the on-line shopping sites in the US, China, Germany and
other countries. Meanwhile, other subdivisions, such as AWS
(Amazon Web Services) have also begun to bring tangible
revenue to the corporation, which is developing two application
ecosystems around its Kindle e-readers, as well as around
Alexa's personal assistants. All this makes Amazon one of the
largest technology corporations alongside Google, Microsoft,
Apple and Facebook that are competing
in almost all IT segments. Meanwhile,
however, Jeff Bezos' company is also
fighting another battle against the biggest
retailer in the US - Walmart.

Trade has always been the drive of the
world economy, and its key role is reflected
in the top list of the richest people on the
planet. For many years, the first in the
ranking was the founder of the Walmart
retail chain - Sam Walton, whose wealth,
even after his death, was enough to make
his five heirs some of the wealthiest people.

Bezos has reached the leadership
position also because of retail, but in the
virtual space. He became a billionaire in
1998 - only four years after the founding
of his company, and for a much shorter
period than Sam Walton. A comparison
that clearly demonstrates the power of
new technologies to generate wealth much
faster than it did during the industrial age.
Through the years, Amazon has managed
to win the direct battle with Walmart. A
battle that continues to this day, marking the
change of generations in retail sales and,
accordingly, the change on the top of the
world wealth. In addition, leaving open the
question: is there anyone to dethrone the
new king from this top at a time when many
predict that the good years of Amazon are
yet to come. (3
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Llenmpanama Ha Amazon 8 Cuamva

4 The Amazon Headquarters in Seattle
o)
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Muxanakuc Aenmoc (BgsicHo)
nonyyaBa [NoyemHama Hazpaga
3a busHec Augep Ha 2017 e. om

npesugeHma Ha Kunvp Hukoc

AHacmacuaguc

Michalakis Leptos (on the right)
received the 2017 Honorary
Business Leader Award by
the Cyprus President Nikos

Anastasiades

uxanakuc \Aenmoc: busHee
AugepcmGBomo e noumeHocm

BpaHucnaBa bobaHay, /

busHeca mou e Beue wecm gecemuaemus. Ha

80-2oguwHa Bv3pacm npogvakaBa ga oznaBsBa

u ynpaBasBa Bogewama B8 Kunbp komnaHus 8 0b-

Aacmma Ha HegBukumume umomu. B gbazus cu
>kumeucku u npodecuoHaneH onum u3noBsgBa ¢unrocodu-
ama, ye ucmuHckomo 6usHec AugepcmBo o3HauaBa Hal-
Beue noumeHocm. BuvaxuwaBa ce Ha XeHpu Qopg kamo
smanaHmauB npegnpuemau u npekpaceH BusuoHep, koumo
NPOMEeHU Ha4vuHa, no koiumo cbBpemeHHUmMe xopa Bukgam
cBema”. OcHoBamen u npegcegamen Ha YnpaBumeaHus
cbBem Ha eguH om Bogewume yacmHu yHuBepcumemu B
Kunvp. B kpas Ha muHanama 2oguHa Kunbpckama mbp-
20Bcko-npomuwaeHa nanama 20 ygocmou ¢ lMouemHama
20A9Ma Hazpaga 3a busHec Augep Ha 2017 2. 3a usAocmeH
npuHoc B paszBumuemo Ha npegnpuemayecmBomo, kosmo
My be BpbueHa AUUHO om npe3ugeHma Ha cmpaHama Hu-
koc AHacmacuaguc.

Bcuuko moBa e Muxanakuc Aenmoc - egHO Oom Ae2eH-
gapHume 3HakoBu umeHa B kunvpckama ukoHomuka, oc-
HoBamen u npe3ugeHm Ha ,Leptos Group of Companies” —
busHec umnepus, obeguHaBawa Hag 30 komnaHuu. OcBeH
ue e bescnopeH Augep Ha nasapa Ha HegBukumu umomu
B8 Kunvp, ma akmuBHo npucbcmBa B8 cmpoumeacmBomo,
xomeauepcmBomo, ynpaBAaeHuemo Ha umomu, mypusma,
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ichalakis Leptos: Business
leadership is integrity

Branislava Bobanats

e has been in business for six decades now. At the age

of 80, he continues to head and manage the leading

land development company in Cyprus. In his long life and

professional experience, he professes the philosophy that
true business leadership means, above all, integrity. He admires
Henry Ford as "a talented entrepreneur and a great visionary who
has changed the way modern people see the world." He is the
Founder and Chairperson of the Management Board of one of the
leading private universities in Cyprus. At the end of last year, the
Cyprus Chamber of Commerce and Industry (KEBE) honoured
him with the 2017 Honorary Business Leader Award for his overall
contribution to entrepreneurship, which was given to him by the
President Nicos Anastasiades personally.

All this is Michalakis Leptos, one of the legendary names in
the Cypriot economy, Founder and President of Leptos Group
of Companies - a business empire that unites more than 30
companies. Besides being an undisputed leader in the Cyprus land
development market, it is actively present in the construction sector,
hotel management, property management, tourism, investment
sector, insurance sector, health care, education. The Group has
offices in Cyprus, Greece, Great Britain, Russia, China, Dubai.

Its beginning was set in 1960, when the young engineer at
that time, Michalakis Leptos, with a diploma from the Polytechnic
School of Athens, founded his first company in his home city of



BuHazu uma Macmo 3a hogobpeHus, kasBa 80-eoguwHuam enaBa Ha buaHec umnepus
B HegBukumume umomu u Hocumena Ha NloyemHama eonama Haegpaga 3a 2017 e.
3a ugrocmeH npuHoc B8 pa3zBumuemo Ha npegnpuemadecmBomo B8 Kunvp

There is always room for improvements, says the 80-year-old head of a land and
building development business empire and winner of the 2017 Honorary Award
for an overall contribution to entrepreneurship in Cyprus

; 'L}'ma;ssol Del Mar — egra om 6bgewiume nepau Ha CpegusemHomopuemo / Limassol Del Mar - one of the future jewels of the Mediterranean

uHBecmuuuume, 3acmpaxoBaHemo, 3gpaBeona3BaHemo,
obpasoBaHuemo. pynama uma oducu B8 Kunwvp, Mpuus,
Beaukobpumanus, Pycus, Kumau, Oy6au.

Hauanomo U e npe3 1960 2., koeamo maagusm mozaBa
cmpoumeAeH unkeHep Muxaaakuc Aenmoc, ¢ gunanoma om
MoaumexHukama B8 AmuHa, ocHoBaBa nbpBama cu ¢pupma
B pogHua cu e2pag KupuHus. 3anouBa cobcmBeH Manvk
busHec B8 obracmma Ha HegBukumume umomu u cmpou-
meAcmBomo U bAazogapeHue Ha uHmyuuusma u Bususma
cu ckopo cmaBa ucmuHcku HoBamop B uHgycmpusma. 14
20gUHU no-kbcHO obaue mpabBa ga ce BbpHe om Hyaama.
Cneg mypckama uHBasus npe3 1974 2. pogHusm My 2pag
ocmaBa B okynupaHama uyacm Ha ocmpoBa u Muxanakuc
Aenmoc e npuHygeH ga 3apexke B He20 3HauyumeAHu npo-
ekmu u umomu. MpogbakaBa pabomama cu B8 cmpaHume
om Bauskus usmok u Mepcuuckus 3aauB, a no-kbcHo ycma-
HoBsBa ueHmbpa Ha BusHeca cu B Madoc, Ha 3anagHomo
kpaubpexue Ha Kunop.

Mmemo ,Aenmoc” ce cBbp3Ba gHec 8 Kunbp ¢ mawab-
HU, CMeAU, MogepHU u HoBamopcku mezanpoekmu Ha npec-
muXkHU u Aykco3Hu xomeau, BakaHUUOHHU ceAuwa, XKuAuwL-
HU komnaekcu, koumo ca neueauAu mHo2okpamHo Bucoku
MeXgyHapogHU npodeCcuoHaAHU OMAUYUS.

Mpe3 okmomBpu M.2. AUYHO npe3ugeHmbm Ha Kunbp
Hukoc AHacmacuaguc yuyacmBa B8 uepeMoHusima no noaa-
2aHe Ha ocHoBHusa kambk Ha ,Limassol Del Mar” - cynep
AykcosHus kypopmeH komnaekc B eguH om Hau-npecmuxk-

Kyrenia. He started his own small business in the sphere of land
and building development, and thanks to his intuition and vision,
he soon became a real innovator in the industry. 14 years later,
however, he had to start from the beginning. After the Turkish
invasion in 1974, his native city remained in the occupied part of
the island, and Michalakis Leptos was forced to abandon significant
projects and properties. He relocated his activities in the Middle
East and the Persian Gulf, and later established his business centre
in Paphos, on the west coast of Cyprus.

In Cyprus, the name "Leptos" is related today with large, bold,
modern and innovative mega projects of prestigious and luxury
hotels, holiday villages, residential complexes that have won many
international professional awards.

In October last year, the Cyprus President Nikos Anastasiades
personally took part in the foundation stone laying ceremony
of Limassol Del Mar - a super luxury resort complex in one of
the most prestigious areas of the sea capital Limassol, which is
expected to become the newest "jewel" of the Mediterranean
coast of Cyprus. It is an entirely private initiative, and is being
constructed by a consortium between two of the country's most
renowned luxury land development entrepreneurs - Leptos Group
and D. Zavos Group. Limassol Del Mar represents the "new wave"
in the island's architecture, and is considered one of the most
ambitious development projects in Cyprus. The complex, consisting
of two luxurious towers with a total front area of 170-meter and
facing the sea, with a height of 107 meters and 27 floors, will offer
luxury apartments and residences, shops and restaurants, 5-star
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Leptos Group useparkga nopBus 8
CpegusemHomopuemo Smart EcoCity

Leptos Group is constructing the first Smart ===

EcoCity in the Mediterranean =

Hume pauoHu Ha mopckama cmoauua Aumacoa, koumo ce
ouakBa ga cmaHe Hau-HoBomo ,6uky” Ha cpegu3emMHoOMOop-
ckus 6psz Ha Kunop. Tou e ususAo yacmHa uHuuyuamuBa u
ce uszpakga om koHcopuuym mexgy gBa om Hau-u3Becm-
Hume B cmpaHama cmpoumeAHU npegnpuemayu Ha Aykcos-
HU umomu - ,Leptos Group” u ,D. Zavos Group”. ,Limassol
Del Mar” e npegcmaBumen Ha "HoBama BbAHa” B8 apxumek-
mypama Ha ocmpoBa u ce cMsma 3a eguH om Halu-ambuuu-
03HUMe npoekmu 3a pasBumue 8 Kunbp. Komnaekcom, kou-
mo ce cbemou om gBe AykcosHu kyau ¢ 06wo 170-mempoBa
AuueBa naowl, 2rnegawa koM mopemo, ¢ BucouuHa om 107
Mempa u 27 emaxa, we npegAaoku AYkCO3HU anapmameH-
mu u pesugeHuuu, Maz2asuHu u pecmopaHmu, 5-38e3gHu
ygobcmBa u ycayeu. MopBama ¢pasa Ha npoekma ce ouvakBa
ga bvge 3aBbpweHa npe3 2019 2., a Bmopama — 2oguHa
no-KbCHO.

Jfepaama” B kopoHama Ha ,Leptos Group” obaue e us-
2pakgaHusm om Hes nbpBu B CpegusemHomopuemo ,ymeH”
ekoepag. Neapolis Smart EcoCity ("Hea noauc" — HoB 2pag,
Ha 2pbuku e3uk) e Hau-2oAremusm no poga cu npoekm Ha
ocmpoBa u eguH om Hau-3Hauyumume B usaa lOxkHa EBpona.
Bvgewusm mogepeH u uHoBamuBeH 2pag Ha XXI Bek we ce
pasnpocmpe Ha naow, om Hag 1.1 mAH. kB. mempa Ha 3anag-
Homo kpaubpexkue Ha ocmpoBa, 8 HenocpegcmBeHa 6Au-
3ocm go 2pag Madoc. Ha maszu mepumopus we uma okono
6000 HOBu >kuAuwa, xomeAu, MeXkgyHapogeH busHec napk,
LleHmop 3a uHoBauuu, HayyHu u3cAegBaHus u pasBumue,
kamnyc Ha uacmuus Neapolis University, ocHoBan om Muxa-
Aakuc Aenmoc npe3 2010 2. u Beue B8 Ton 5 Ha yHUBepcume-
mume Ha ocmpoBa. [JenoBama yacm we e cbuemaHa CcbcC
3gpaBeH napk /6oaHuua, kakBumo ,Leptos Group” Beue uma
8 nopmdoAuomo cu, yenHec UeHmMBP, UeHMbp 3a pexabu-
Aumauus, ueHmpoBe 3a 3abaBaeHus u omgux. Ekozpagom
ce ocHoBaBa Ha ekono2uyHu u ycmou4uBu npuHuunu, kamo
BkalouBa ,3eneHU” mexHOAO2UU U “yMHA” uHGpacmpykmypa.
Pa3xogume 3a mo3u npoekm, 4usmo ueA e ga cb3gage npo-
momun Ha ekonoz2uuHo edpekmuBeH u ,ymeH” 2pag B mexk-
gyHapogeH mawab, ce ouyakBa ga gocmugHam okono 2.4
MApPg. eBpo.

Mpe3 2009 2. Muxanakuc Aenmoc 3a nopBu nbm noAyyu
Hazpagama Ha Kunvpckama mbp2oBcko-npomuwaeHa nana-
ma 3a npuHoca Ha ,Leptos Group” 8 pazBumuemo Ha kunvp-
ckama ukoHomuka, kosmo my 6e BpbueHa om npe3ugeHma
Ha cmpaHama, mozaBa Jumumpuc Xpucmodusc. 8 2oguHu
no-kbcHo mou omHoBo 6e Ha Bbpxa, ¢ npusHaHue om Ku-
nbpckama busHec obwHocm, u 3a Bmopu nbm npesugeHm
Ha Kunbp npuBemcmBa He2oBume ycnexu. MouemHama 20-
AdMa Haegpaga, kosmo my 6e BpbueHa npes gekemBpu, e 3a
,HezoBama paboma, obuwius My npuHoc u busHec geliHocm-
ume My B8 Kunbp, koumo ce xapakmepusupam ¢ He2oBomo
AugepcmBo, Busus u HoBamopcku cmpameauu”.

MuHanama 2oguHa be cBop3aHa U C ouwie EGHO 20AAMO
cvbumue B >kuBoma u busHeca Ha Muxanakuc Aenmoc —
npe3 Meceu mMau C 2paHguo3HO mbpkecmBo, nouemeH om
ueAaust ukoHomuuecku u noanumuuecku eaum Ha Kunbp, mou
ombenasa 80-us cu pokgeH geH. Ypouume om mo3u gbAbe
usMuHam nbm mou obobwaBa B8 cBosa ¢urocodusa 3a ycne-
xa.

,23HaHus, Busus, noumeHocm, cMeAocm, chocobHocm ga
ce npaBsam naaHoBe, uanbAHeHUE Ha hoemume aH2a)kuMeH-
mu, uHoBauuu u, pasbupa ce, ynopuma paboma — moBa ca
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amenities and services. The first phase of the project is expected to
be completed in 2019, and the second one - a year later.

The jewel in the crown of Leptos Group, however, is the first
Mediterranean smart eco city. Neapolis Smart EcoCity ("Nea
Polis” - a new city in Greek) is the island's largest project, and
one of the most significant in all of Southern Europe. The future
modern and innovative 21st-century city will extend on more than
1.1 million square meters on the west coast of the island, in
close proximity to the city of Paphos. On its territory, there will
be about 6,000 new homes, hotels, an international business
park, a centre for innovation, research and development, a
campus of the private Neapolis University, founded by Michalakis
Leptos in 2010, and now in the Top 5 of the island's universities.
The business part will also include a health park/hospital that
Leptos Group already has in its portfolio, a wellness centre, a
rehabilitation centre, entertainment and recreation centres.
The eco city is based on ecological and sustainable principles,
including green technology and smart infrastructure. The cost of
this project, which aims to create a prototype of an ecologically
efficient and smart city on an international scale, is expected to
reach about EUR 2.4 billion.

In 2009, Michalakis Leptos received for the first time the award of
the KEBE for Leptos Group's contribution to the development of the
Cypriot economy, which was given to him by the country's president
at that time - Demetris Christofias. 8 years later, he was once again
at the top, with a recognition from the Cypriot business community,
and for the second time the President of Cyprus welcomed his
success. The Honorary Award that was given to him in December
was for "his work, his overall contribution and business activities
in Cyprus, characterized by his leadership, vision and innovative
strategies."



ocHoBHUMe ymeHus, koumo mps6Ba ga npumexkaBa
eguH edpekmuBeH busHec Augep. Beako cvagaBaHe us-
uckBa nosHaHus, npegBukgaHe, onmuMu3bM U ocobe-
HO nocmosaHcmBo. KombuHupaHemo Ha Bcuuku mesu
enemeHmu e ucmuHckomo npegu3BukamencmBo. bes
3HaveHue konko e mpygHo moBa, kozamo Hskou ce
onumBa, BuHagu uma mscmo 3a nogobpeHue. U gopu
Hal-ycnewHume busHec Augepu mpsbBa ga nonazam
noBeue ycuAus 3a nocmuzaHemo Ha ouwe no-gobpu
pesyamamu. [a 6bgew Augep cbwo o3HauaBa, ue
BuHazu mpsbBa ga nogzomBsw noms 3a gpysume”,
cmama Muxanakuc Aenmoc.

B AuueH naaH molu uma nocaegoBameAu — CuHO-
Beme my ca cpeg Bucwume MeHgukbpu Ha 2pynama,
kamo MaHgeauc Aenmoc e HeuH Buuenpe3ugeHm u
npe3ugeHm Ha Kunbpckama acouuauus Ha cmpou-
meAHume npegnpuemauu (Cyprus Land and Building
Developers Association). B obwecmBeH naaH Muxa-
Aakuc Aenmoc pasyuma Ha Hau-MAagomo nokoAeHue.
,Bue cme HoBama cuaa B8 pacmexa, uHoBauuume u
Bucokume nocmukeHus, Hagekgama 3a Bb3cmaHo-
BsBaHemo Ha Hawama cmpaHa”, 3as8u mou kamo
npe3ugeHm Ha yHuBepcumema ,Heanoauc” Ha MuHa-
AO20gUWIHamMa UepeMoHusl N0 gunAOMupaHe Ha abCcoA-
BeHmume.

.B ,Leptos Group” Hue BapBame, yue cmoUuHocmma
Ha Bcska komnaHus ce usamepBa He ¢ MOMEHMHU NOA-
3u u Bv3Bpbwaemocmma Ha geHs, a ¢ HacaegcmBo-
mo, koemo msa ocmaBs 3a 6Gbgewume nokoaeHus”,
kasBa Muxanakuc Aenmoc, busHecmeH N¢ 1 B8 Kunbp
3a 2017 2. ()

Last year was linked with another major event in Michalakis Leptos'
life and business - in May, with a spectacular celebration, honoured by
the entire economic and political elite of Cyprus, he celebrated his 80th
birthday. The lessons of this long journey he sums up in his philosophy of
success.

"Knowledge, vision, integrity, courage, ability to make plans, fulfiment
of commitments, innovation and, of course, hard work - these are the
basic skills that an effective business leader must possess. Every creation
requires knowledge, prediction, optimism and especially perseverance.
The combination of all these elements is the real challenge. No matter how
hard it is, when someone tries, there is always room for improvement. And
even the most successful business leaders need to work hard to get even
better results. Being a leader also means that you must always prepare the
way for others, “ says Michalakis Leptos.

On a personal level, he has followers - his sons are among the highest
managers of the Group, and Pantelis Leptos is its Vice President, as well as
Chairperson of the Cyprus Land and Building Developers Association. On
a social level, Michalakis Leptos relies on the youngest generation. "You
are the new power, innovation and high achievements, the hope for the
restoration of our country," he said as President of the Neapolis University
at last year's graduation ceremony.

"In Leptos Group, we believe that the value of each company is
measured not with the momentary benefits and returns of the day, but with
the inheritance it leaves for future generations," says Michalakis Leptos,
businessperson No. 1 in Cyprus for 2017. (3

.\/'.\
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/ene lNoHe Ha AmepukaHckume
my3ukaaHu Hagpagu B /\oc
AHgkeauc npes HoemBpu 2017 e.

Lele Pons at the 2017 American
Music Awards in Los Angeles,
USA on November 19, 2017

m Shutterstock



BeHeuyenkama, koamo cmaHa
MUAuUoHep B couyuanHume mpexu

21-eoguwHama EaeoHopa [NoHc ce okasa uoBekbm ¢
Hau-4yemeHu ucmopuu B Instagram npes 2017 eoguHa

The Venezuelan girl who became
a millionaire on social networks

21-year-old Eleonora Pons turned out to be the person
with the most-read stories on Instagram in 2017

AnekcaHgop ArekcaHgpoB /1 Aleksandar Aleksandrov

a cbBpemeHHume akmoopu, My3ukaHmu u gpyau 38e3gu

om woybu3sHeca couuarHama mpexka Instagram, npume-

*aBarHa om Qeucbyk, ce npeBpbuwia BbB8 Bee no-BavkeH

¢dakmop 3a yBenuuaBaHe Ha nonyaspHocmma um. Cbc

cBoume Hag 800 MuAuoHa nompebumenu, 80% om kou-
mo cAegBam noHe eguH kopnopamuBeH npodun B naamdopmama,
ms ce npeBpowa 8 cepuoseH pakmop 3a 2eHepupaHe Ha u3Becm-
Hocm u npuBauvaHe Ha cnoHcopu. OHec CeneHa lomec, ApuaHa
paHge, KpucmuaHo PoHango, BuoHce u Kum KapgawuaH ca camo
yacm om uMeHama om woybusHeca, koumo npemeHgupam ga
umam Hal-MHO20 nocaegoBamenu u Hau-xapecBaHu cmamycu 8
naamdopmama 3a cnogeAsiHe Ha CHUMKU.

Instagram obave He e camo npuAaokeHue, 8 koemo u3BecmHu-
me cmaBam no-uzBecmHu. 3a MHO3uHa Mo e u naamdopma, kos-
mo no3BoAsiBa HanbAHO Heno3Hamu xopa ga ce npeBopHam B oH-
AalH 3HameHumocmu. Jocmuzauku cBemoBHa caaBa (u He Manko
napu) No eguH HempaguuUOHeH HauuH, HesaBucumo om 2oAemume
3BykozanucHu komnaHuu, meaeBusuoHHU Mpedku u duamoBu npo-
gyueHmu. A Hal-nonyAspHUSIM NpPUMEP OM NOCAegHUME Meceuu
e 21-2oguwHama EneoHopa [lMoHc, no-usBecmHa cvbc cBos npskop
Nene (Instagram - lelepons), kosmo usHeHagBawo 3a MHO3UHa ce
okasa uoBekbm ¢ Hau-nocewaBaHume ucmopuu B8 guzumasHama
naamdopma, 3agMmuHaBauku Bcuuku 3Be3gu, usbpoeHuU no-2ope.
Momuuemo, pogeHo BbB Bereuyena, e akmpuca, komuk u mogen.
Hau-BeposmHo obaue Hukoza He cme uyBaAu 3a Hes, 3auWomo U3-
fBume U ca npegumHo B Instagram, B cauma 3a cnogeasiHe Ha Bu-
geokaunoBe YouTube u B gpyau oHAalH nAamdopmu.

CemeticmBomo U ce npemecmBa BvB8 MDaopuga, kozamo ma e
6una Ha nem 20guHU, U moBa yAecHsiBa paHHUs cmapm Ha HeuHa-
ma ,kapuepa“ 8 uHmepHem. Kom 2015 2., kozamo lMoHc 3aBbpuw-
Ba cpegHomo cu obpa3oBaHue, ms Beue e nonyaapHa BbB Buge-
onnamdopmama Vine. Ha mo3u eman ms mpyna udBecmHocm
2naBHo ¢ komeguulHU U3NbAHEHUS, HO Npe3 hocAegHUME 20guHuU
Bce noBeue 3anaza Ha no-cepuo3Hu ussBu, BkalouumeaHo u kamo
MogeA. Mima u usgageHa kHueza coc cbBemu kak ga npeogoneem
ykacHume 2oguHu B 2umHasusma. Owe om camomo Hauano Ha
u3sBume cu maagama 3Be3ga omgens Bpeme u Ha Hau-wupoko
pasnpocmpaHeHume maagexkku npobaemu u memu kamo Alo60B-

or today's actors, musicians and other show business

stars, Facebook's Instagram social network is becoming an

increasingly important factor for expanding their popularity.

With more than 800 million users, 80% of whom follow at
least one corporate platform profile, it is becoming a major factor
in generating popularity and attracting sponsors. Today, Selena
Gomez, Ariana Grande, Cristiano Ronaldo, Beyonce, and Kim
Kardashian are just some of the show business names who claim
to have the most followers and most liked statuses in the photo-
sharing platform.

Instagram, however, is not only an application in which the
famous become more famous. For many, it is also a platform that
allows completely unknown people to become on-line celebrities.
Thus, reaching world fame (and big amounts of money) in a
non-traditional way, despite the big record companies, television
networks and film producers. And the most popular example in
the recent months is the 21-year-old Eleonora Pons, better known
with her nickname Lele (Instagram - Lelepons), who surprisingly
for many was the person with the most visited stories in the digital
platform, leaving behind all the stars listed above. The girl who was
born in Venezuela is an actress, a comedian and a model. However,
you have probably never heard of her because she appears mostly
on Instagram, the YouTube video sharing site, and other on-line
platforms.

Her family moved to Florida when she was five years old, and
this helped for the early start of her "career" on the Internet. By
2015, when Pons completed her secondary education, she was
already popular on the Vine video platform. At this stage now, she
has gained in popularity mainly with her comedy performances,
but in recent years she has been increasingly committed to more
serious appearances, including as a model. She has also published
a book with tips on how to overcome the horrible years in high
school. Since the beginning of her appearances, the young star has
also spent time on the most widespread youth issues and topics
such as love sickness, shyness among teenagers, etc. Soon after
her graduation, Pons moved to Los Angeles to develop in the field
of comedy.

Today, the digital celebrity has more than 20 million followers
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Hama Mvka, npumecHeHUemo cpeg muuHeug>kopume u gp. Ckopo
cneg 3aBvpwBaremo cu MoHc ce npemecmBa B8 Aoc AHgrkenuc, 3a
ga ce pa3BuBa B obracmma Ha komegusima.

[Hec guzumanHama 3HameHumocm Beue uma Hag 20 MuAuoHa
nocaegoBamenu B Instagram, koemo e no-manko om 3Be3gu kamo
Auonen Mecu, keHudop Aonec u Keumu lMepu, HO s Hapekga
npeg umeHa kamo VHuecma, CHyn Ooz, ®Oaoug Melyegop uAu
om6opu kamo MaHuecmop tOHaumeg. Mo 6pou npouumaHus Ha
HeUHume Instagram ucmopuu obaue npe3 maau 2oguHa Aene MoHe
nobexkgaBa Bcuuku, 6e3 uskalovueHue.

@ynkuusma ,Mcmopuu® ce nosiBu 8 mo-
BuAHOMO NpunckeHue npegu Maako noBe-
ye om 2oguHa kamo koHkypeHmHa onuus
Ha gpyesa Habupawa nonyaspHocm cpeg
mAagekume naamdopma - Snapchat. Mo-
gobHO Ha Hesi, ucmopuume Ha Instagram
u3ue3Bam cneg 24 uvaca — onuus, kosmo
ce okasa ocobeHo npuBrekamenHa 3a
m.Hap. ,MUAeHUbA’ nokoneHue. Pesyama-
mbm He 3akbCHa — gHec moBa e egHa om
Hau-u3non3BaHume  ¢yHkuuoHaaHocmu B
Instagram, kossimo cmaHa Alobum Memog 3a
komyHukauus ¢ ¢peHoBeme 3a MHO20 om
3Be3gume.

BaazogapeHue Ha akmuBHomo um us-
non3BaHe, EneoHopa lMoHe Beue uma bAu3o
30 000 gHeBHU nompebumenu, a bposm
UM npe3 nocAegHuUs Meceu, HagMmuHaBa
833 000. BeHeuyenkama Beue ycnewHo
kanumanausupa cBosma nonyaspHocm B
uHmepHem. Ta uma gozoBopu ¢ Mapku
kamo Dolche & Gabbana, koavemuurus
6paHg CoverGirl u gpyau, u gopu e buna
nokaHeHa B8 >kypumo Ha Muc BceneHa
2017. HemnHomo 6o2zamcmBo Ha 21-2oguw-
Hama oHAaUH 3HameHumocm, cnopeg cau-
ma CelebrityNetWorth.com, e gocmuzrano
okono 3 MuAuoHa wi. goAapa, cheyeAeHu
noyYmu u3usfAo om HeuHume u3siBu B couu-
aAHUMe MpeXu u gpyau gu2umanHu naam-
dopmu. Mpes 2015 2. MoHe e BkaloueHa B
cnucvka Ha cn. Time 3a Hau-BAusmeaHume
MAageXu, a 20guHa no-keCHO — 3a Hal-
BAusmenHUme xopa B 2nobanHama mpexka.

=

KHuzama Ha Bereuyenckomo momuye ,[la ouereew B8 aumHasusma”

on Instagram, which is less than those of stars like Lionel Messi,
Jennifer Lopez and Katie Perry, but ranks her before names such as
Iniesta, Snoop Dogg, Floyd Mayweather, or teams like Manchester
United. By number of readings of her Instagram stories, however,
this year, Lele Pons defeated everyone without exception.

The Stories feature has appeared in the mobile application
just over a year ago as a competitive option for another platform
that is gaining popularity among youngsters - Snapchat. Like it
Instagram's stories disappear after 24 hours - an option that was
particularly appealing to
the so-called Millennial
generation. The result
was not late - today, this
is one of the most used
features on Instagram,
which has become a
favourite  method for
communication with fans
for many of the stars.

Thanks to  their
active use, Eleonora
Pons has already nearly
30,000 average daily
users and their number
in the last month has
exceeded 833,000. The
Venezuelan girl  has
already successfully
capitalized her popularity
on the Internet. She has
contracts  with  brands
such as Dolche &
Gabbana, the cosmetic
brand  CoverGirl and
others, and has even been
invited to the jury of Miss
Universe 2017. The net
fortune of the 21-year on-
line celebrity, according
to CelebrityNetWorth.
com, has reached about
USD 3 million, earned

almost entirely from her
appearances on social

Mpe3 2017 2. nvk msa e BkaloueHa u B cnu-
cvka ,30 nog 30“ Ha cn. Forbes.

BausHuemo Ha MAaagama 3Be3ga gHec
ganeu He ce uspassBa camo B 6pos Ha HeUHume nocaegoBame-
AU B couuanHume mpexu, a npegu Bcuuko 8 npumepa, koumo ms
gaBa Ha maagume xopa no cBema. Aeae e npegcmaBumen Ha egHO
nokoneHue, koemo ycnsBa ga gokaxke, ue gopu u ga uspacHew 8
He ocobeHo 6ozamo cemelcmBo, MOXew ga CneYeAul MUAUOHU,
Bv3nonsBatku ce om npegumcmBama Ha HOBume guaumanHu
naamdopmu kamo Instagram, YouTube u Facebook. HesaBucumo
ganu cmaBa Bonpoc 3a EneoHopa [lMoHc, 3a nbpBama nucamena-
ka - muauoHep om camusgam naamdopmama Ha Amazon AmaHga
XokauHe, 3a Hau-6o2amus YouTube Baozbp B cBema Miofdulau
(PewDiePie), koimo uma 58 MuAuoHa OHAaUH nocAegoBameAu, UAU
3a Aneke Tlo, koimo npe3 2005 2. cb3gage npocma cmpaHuuka,
HapeueHa milliondollarhomepage.com u npogage Bceku nukcen B8
Hes no 1 goaap, cneuenBalku Hag 1 MUAUOH goAapa — NOCAaHUEMO
€ egHo U cowo. B uHpopmauuoHHama epa HoBume BovamoxkHocmu
ca HaBcskbge okono Hac u camo om Hac 3aBucu gaau wie ce Bos-
noasBame om mx. (1)
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networks and other
digital platforms. In 2015,
Pons was included in the
Time Magazine list for the most influential youngsters and a year
later - for the most influential people in the global network. In 2017,
Pons was included in the 30 under 30 list of Forbes Magazine.

The influence of the young star today is far from being expressed
only by the number of her followers on social networks, but above
all, by the example she gives to young people around the world. Lele
is a representative of a generation that manages to prove that even
if you grow up in a family that is not very rich, you can earn millions
by taking advantage of the new digital platforms, such as Instagram,
YouTube and Facebook. No matter if it is Eleonora Pons, the first
writer-millionaire of Amazon's self-publishing platform - Amanda
Hocking, the world's richest YouTube vlogger - PewDiePie, who
has 58 million on-line followers, or Alex Tew, who in 2005 created
a simple page named milliondollarhomepage.com and sold every
pixel in it for USD 1, earning more than USD 1 million, the message
is the same. In the information age, new opportunities are all around
us, and it is up to us whether we will benefit from them. (3
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YcneweH busHec
cAaeg 3amBopa

Hsakonko HeobuyalHu ucmopuu 3a npecmvnNHUUU, Hampynanu
cvBcem 3akoHHO bozamcmBo creg usAu3aHemo om Kuaugma

Successful business

after prison

Several unusual stories about criminals who have
accumulated a very legitimate wealth after leaving the cell

AnekcaHgop ArekcaHgpoB /

a noBeuemo buBwu 3amBopHuuu XkuBombm cAeg U3AU3aHEMO
Ha cBoboga e mpygeH. OcbgumeaHama npucbga npogbakaBa
ga mexku B gocuemo um, ycaokHsBalku onumume um ga cu
Hamepsam 3akoHHa paboma. Yecmo, obeskypaxkeHu om moBa,
me ce 3aBpbwam kom cBos npeguweH >kuBom Ha NPeCMbNHUUU UAU
npocmo ocmaBam 6e3pabomHu ¢ 20guHu, npeBpvuwiauku ce 8 mexkecm
3a couuanHama cucmema. He maka obaue cmou Bbnpocbm ¢ AUYHO-
cmume, 3a koumo we npoyememe B ma3u cmamus. Te ca ucmuHcko
gokazameacmBo, ue npegnpuemaveckusm gyx u uHuuuamuBa mMoz2am
ga 6bgam omkpumu gopu 3ag pewemkume, kakmo u ye HUWO He npe-
yu om 6uBw 3amBopHuk yoBek ga ce npeBopHe B busHecMeH U ga
Hampyna cvBcem 3akoHHO 6o2zamcmBo. Bukme mexHume ucmopuu.
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or most ex-prisoners, life after leaving the
prison is hard. The conviction continues to
carry weight in their record, complicating their
attempts to find a legitimate job. Often, they get
discouraged and return to their former criminal life, or
just remain unemployed for years, turning into a burden
for the social system. However, this is not the case for
the people you will read about in this article. They are a
real proof that the entrepreneur spirit and initiative can
be found even behind bars, and that nothing can stop a
former prisoner to become a businessperson and gain a
legitimate wealth. Take a look at their stories.



@pank AGuzHeiin Maagwu | Frank Abagnale Junior

guH om Hau-us-

BecmHume usmawm-

Huuu B cBemoB-

Hama ucmopus,
BgbxHoBuA CmuBbH Cnua-
bvbpz ga cb3gage ¢uama
XBaHu wme, ako mokew“ ¢
NeoHapgo gu Kanpuo B 2raB-
Hama poAs, Hanycka goma
CU MHO20 MAag CAeg pasgs-
Aama Ha pogumeAume My U
3anoyBa ga ce 3aHumaBa c
danwudpukauuu. 3a Hakonko
20guHU ycnsBa ga npucBou
Hag 2.5 MAH. W, goAapa, u3-
noAnsBauku danwuBu uyekoBe
U pasAuYHU CaMOAUYHOCMU.
MpecmpyBan ce e ycnewHo
Ha nuaom om 2paxkgaHcka-
ma aBuauus, yuumen, Aekap
u lopucm, 3a ga BgoxBa no-
Beue goBepue Ha baHkoBume
CAy>KumeAau.

Cnopeg aBuokomnaHusma
Pan American, QpaHk Abua-
HeuA e ocbwecmBua Hag 250
nonema 3a HeUHa cmemka,
npegcmaBauku ce 3a eguH
om HelHume nuaomu. Caeg
kamo ®OBP sacuaBa onumu-
me cu ga 20 3anoBu, mou
npeueHsBa, ye Beue e mBop-
ge puckoBo ga npogbaku ga
ce npegcmaBs 3a nuaom u
ycnaBa ¢ dpaswuBa gunroma
3a heguambp ga 3anouHe
paboma B8 6oaHuua B dxkop-
gXkus. Mo-kbcHo 3a uzBecm-
Ho Bpeme pabomu u kamo
agBokam, omHoBo ¢ daawu-
Ba gunaoma — mo3u nom om
XapBapg.

@Opank AbuzHeun Maag-
wu e 3anoBeH BbB PpaHuus npes 1969 2., kogemo npecmosnBa
noAoBuH 2oguHa B 3amBopa u e ekcmpagupax B LLBeuus, a
no-kbcHo B8 CALL. OcvgeH e Ha 12 2oguHu 3amBop, HO owe Ha
nemama 2oguHa QBEP 20 ocBoboxkgaBa, 3a ga um nomaza npu
paskpuBaHemo Ha uamamu.

Ha cBoboga mou ce onumBa ga 3anouyHe paboma, HO cAeg
Hsakonko omkasa, npogukmyBarHu om kpumuHaAHOMO My MuHa-
Ao, 3anouBa koHcyamaHmcku busHec kamo obyuaBa 6aHkume
kak ga ce npegna3Bam om ¢parwudukauuu ¢ uekoBe. Hec He-
2o0Bama komnaHus Abagnale and Associates neuyeAu HanbAHO
3akoHHO MUAUOHU goAapu, a HelHu kaueHmu ca Bogewu uHaH-
coBu opzaHuzauuu u gopkaBHu uHcmumyuuu B8 CALL u gpyau
cmpaHu. Qpank AbuzHeua npenogaBa B8 Akagemusma Ha (OBP
u Bogu Aekuuu npeg azeHmu Ha 6lopomo B usaama cmpaHa.
MHoz20 om cbBpemeHHUme yekoBe B obpaweHue ca cb3gageHu
cnopeg Hez2oBume ykasaHus, a Bogewu meaeBusuu npogbaka-
Bam ga 20 kaHsm B cBoume woyma.

ne of the

most  famous

imposters in the

world history,
who inspired Steven
Spielberg to create the film
“Catch Me If You Can” with
Leonardo DiCaprio as a
leading actor, left his home
at a very early age, after
his parents separated,
and started dealing with
forgeries.  For  several
years, he managed to
misappropriate more than
USD 2.5 million by using
fake cheques and different
identities. He successfully
pretended to be a pilot
from the civil aviation, a
teacher, a physician, and a
lawyer, to win the trust of
bank officers.

According to the Pan
American airline, Frank
Abagnale has made
more than 250 flights at
its expense, presenting
himself as one of its pilots.
After the FBI reinforced its
attempts to catch him, he
thought that it was already
too risky to continue
pretending being a npilot,
and managed, with a fake
paediatrician diploma,
to start working for a
hospital in Georgia. Later,
he worked as a lawyer
for some time, again with
a fake diploma - this time
from Harvard.

Frank Abagnale Junior
was captured in France in 1969, where he remained in prison
for half an year; he was extradited to Sweden, and later to
the US. He was sentenced to 12 years imprisonment, but as
early as his fifth year, he was released by the FBI to help in
the detection of frauds.

Being outside of prison, he tried to find a job, but after
several refusals, dictated by his criminal past, he started
a consulting business by training banks how to protect
themselves from cheque frauds. Today, his company
Abagnale and Associates earns millions of dollars
legitimately, and its clients are leading financial organizations
and state institutions in the US and other countries. Frank
Abagnale teaches for the FBI Academy and lectures before
the agents of the Bureau all over the country. Many of the
modern cheques in circulation have been created according
to his instructions, and leading televisions continue to invite
him to their shows.
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KeBuH MumHuk / Kevin Mitnick

oke 6u Hau-us-

BecmHusm xakep

B cBema ycnsBa

B8 npogorkeHue
Ha gBe gecemunemus ga
ce u3nAab3Ba Ha amepukan-
ckume Baacmu, u3BopwBal-
ku npobuBu B cucmemume
Ha peguua oOpzaHu3auuu,
BkalouumenHo amepukaH-
ckus komnlomovpeH 2uz2aHm
(no oHoBa Bpewme) Digital
Equipment Corporation, 8o-
gewu meAekoMyHUKauuoHHU
onepamopu u gopu Az2eHuu-
fima 3a HauuOHaAHa cuzyp-
Hocm Ha CALLL.

ApecmyBaH e npe3 1995
2. U CAeg WYMEH npouec e
ocbgeH Ha 46 meceua 3a-
mBop u mpu 20guHU npo-
6auus. OcBeH moBa cbgbm
My 3abpaHsBa ga usnoa3Ba komnlompu uau gpyau ycmpoucmBa,
cnocobHu ga ce cBbpkam ¢ uHmepHem, 3aBuHazu. VI go gHec
MumHuk npogoakaBa ga e coueH 3a Hal-gobA20 udgupBaHus ame-
pukaHcku xakep, kakmo u 3a kpaas Ha ,couuanHus urkeHepuHe*
(social engineering) — obaacm, kombuHupawa xakepcku Memogu u
mpaguuuoHHU U3MaMmu, CbeC cuAaeH akueHm Bopxy ncuxonozusma u
cnocobHocmume 3a ybexkgaBaHe.

Mpugobun cBemoBHa u3BecmHocm caeg 3anaBsHemo cu, Ke-
BuH MumHuk ycnsBa ga kanumaausupa cBoume no3HaHus u nony-
ASPHOCM CAeg U3Au3aHemo cu om 3amBopa. Cb3gaBa cobecmBeHa
komnaHnus — Mitnick Security Consulting, kosmo ce 3aHumagBa ¢ koH-
cyamauuu u ycayeu B cdepama Ha komnlombpHama cuzypHocm.
OcBen moBa mou 3aema nos3uuusima ,faaBeH xakep* (Chief Hacking
Officer) 8 komnaHusma 3a 0byueHus no cuzypHocm KnowBe4 u e
UAeH Ha bopga Ha gpyzo gpykecmBo om cekmopa — Zimperium.
BuBwusm xakep e aBmop u Ha Hakoako Becmcenvpa, Bkalouumen-
Ho ,.Jyx B8 »kuuume* u ,M3kycmBomo ga 6vbgew HeBugum®. Tou Bogu
0byueHus u Aekuuu, nuwe B8 pasAUYHU U3gaHus, a CbCMOSHUEMO
My Bv3Aausa Ha Hag 10 MAH. goaapa.

uamo4HuuU.
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maHaa u3BecmeH B xakepckume cpe-
gu ¢ nceBgoHuma Dark Dante, IMoya-
ceH u3BbpwBa peguua amaku cpeuwy
komnlomopHu cucmemu, Bkalouumen-
Ho u xakBaHe Ha meAepOHHUME AUHUU Ha ame-
pukaHcka paguocmaruus, koemo My no3BoasBa
ga cneueau 2onsMama Haegpaga B8 uepa ¢ nybau-
kama — yucmo HoBo Mopwe. ApecmyBaH e npe3
1991 2. u e ocbgeH Ha nem 20guHu 3amBop.
NlobonumHomo e, uye cAeg U3AU3AHEMO CU
Ha cBoboga, MoyaceH cmaBa pegakmop B8 egHo
om Bogewume MexHOAO2UYHU u3gaHus B cBe-
ma — 6pumaxckomo Wired. MMucaa e cbwo 3a
SecurityFocus u e coocHoBamen Ha naamdopma-
ma ¢ omBopeH kog SecureDrop, kosmo no3BoasBa
cuzypHa Bpbaka mexkgy >kypHaaucmu u mexHume

robably  the
most renown
hacker in the
world who
managed to elude the
US authorities for two
decades and hack the
systems of a number
of organizations,
including the American
computer giant (at that
time) Digital Equipment
Corporation,  leading
telecommunication
operators, and even
the National Security
Agency of the US.

He was arrested in
1995, and after a loud
trial, was sentenced
to 46 months
imprisonment and
three years of probation. What is more, the court forbade
him to use computers or other devices that could connect
to the Internet forever. To this day, Mitnick continues to be
pointed out as the most wanted US hacker, as well as the
king of social engineering - an area, combining hacker
methods and traditional frauds, with a strong accent on
psychology and persuasion.

Having gained worldwide fame after his capture, Kevin
Mitnick managed to capitalize his knowledge and popularity
after his release from prison. He founded his own company
- Mitnick Security Consulting that offers consultations and
services in the field of computer security. He is also the
Chief Hacking Officer of the security awareness training
company KnownBe4, and a member of the Board of another
company in the sector - Zimperium. The ex-hacker is the
author of several best-selling books, including “Ghost in the
Wires” and “The Art of Invisibility”. He leads trainings and
lectures, writes for different newspapers and magazines,
and his wealth amounts to more than USD 10 million.

B Wikipedia

KeBuH NoyaceH /| Kevin Poulsen

eing famous in the hacker circles

with the nickname Dark Dante,

Poulsen has carried out a number

of attacks on computer systems,
he even took over the telephone lines of a
US radio stations, which allowed him to win
the big prize in a game with the audience
- a brand new Porsche. He was arrested
in 1991 and was sentenced to five years
imprisonment.

Curiously, after his release, Poulsen
became an editor in one of the world's
leading technology magazines - Wired UK. He
has also written for SecurityFocus and is the
co-founder of the SecureDrop open-source
platform that allows a secure communication
between journalists and their sources.




Ppegepuk XomcoH | Frederick Hutson

a 21 2o0guHU XomCbH e ocbgeH om amepukaHckume Baacmu Ha 51 meceua 3amBop 3a mvp2oBus ¢ mapuxyaHa. Mona-
gauku 3ag pewemkume, no He2oBume cobcmBeHu gymu, maagexkbm ycmaHoBsBa konko HeepekmuBHa e cucmemama 3a
NnpuHygumenHo 3agopkaHe u koako MHO20 BbamokHOcmMU uMa 8 masu obaacm. Buxk-
gauku konko mpygHo e 3a 3amBopHuuume ga obuyBam coc cBoume 6ausku Ha

cBoboga, mou pewaBa ga cb3gage oHAaUH busHec, koumo ga agpecupa npobaema.

Mpoekmbm ce Hapuua Pigeon.ly u npegcmaBasBa yebcaum, koimo no3Bo-

AsBa Ha BAuskume u npusmeAume Ha xopama, AuweHu om cBoboga, ga um

usnpawam cHumku u cvobuwieHus. Caeg kamo 6bgam usnpameHu, me ce

pasnevyamBam u ce gocmaBsm Ha 3amBopHuuume, 3a koumo ca npeg-

HasHaueHu. BnocaegcmBue Pigeon.ly ycnsBa ga Habepe puckoBo ¢u-

HaHcupaHe B pa3vep Ha 3 MAH. goAapa U gopu e usbpaH 3a eguH om

30-me cmapmbna, koumo ce npegcmaBsm npeg Beaus gom. [dHec

komnaHusma Beue uma nepcoHan om 25 voBeka, usnpamuna e

MUAUOHU cHumMku go 3amBopHuuu BvB8 Bcuuku kpauwa Ha CALL u

npegaaza peguua gonbAHUMEAHU ycayau, BkalouumeaHo u oHAAUH

paszoBopu.

t the age of 21, Hutson was sentenced by the US authorities
to 51 months imprisonment for distribution of marijuana.
Behind the bars, according to his own words, the young
man realized how ineffective the imprisonment system was
and how many opportunities there were in this sphere. Seeing how
difficult it was for prisoners to communicate with their close ones, he
decided to create an on-line business to address the problem.
The project is called Pigeon.ly and is a website that allows relatives
and friends of people, deprived of their liberty, to send them photos and
messages. Once sent, they are printed and delivered to the prisoners
for whom they are intended. Eventually, Pigeon.ly managed to raise USD
3 million in risky funding and was even elected as one of the 30 start-ups to
be presented to the White House. Today, the company has a staff of 25 people,
has sent millions of photos to prisoners across the US and offers a number of
additional services, including on-line calls.

B8 htip://frederickhutson.com/

Koc Mapm /| Coss Marte

okamo usnekaBa cBosma npuco-

ga, Ha 23 2oguHu Mapm noayuaBa

npegynpexgeHue om Aekapume,

ye uma Bucoko kpbBHo HanszaHe
u Bucok xonecmepoa, koumo Buxa mozAu
ga goBegam go cmbpmma my. Maagexkom
ce cmpsacka u 3anouBa ga mpenupa B ku-
Ausima cu, uamucaauku HoBa cucmema om
ynpakHeHus. 3a wecm meceua ycnsBa ga
cBanu Hag 30 kunozpama. Caeg usnusaHe-
mo cu om 3amBopa, mou ocHoBaBa komna-
Husma ConBody Fitness, npegocmagBsawa
cvBemu 3a omcnabBaHe. Kanumana 3a Heu-
Homo pa3Bumue Mapm cu ocuzypsBa, caeg
kamo neueau cbcmesaHue no npegnpu-
emavecmBo 3a xopa ¢ kpumuHanHO MuHa-
Ao. [1Hec dupmama My uma wecmuma UH-
cmpykmopu, nemumMa om koumo ca 6uBwu
npecmovnHUUY, a obwusm bpou Ha kAaueH-
mume, Bb3noasBaau ce om 3amBopHuue-
ckama pumHec npozpama, e Hag 3500. (1)

hile servicing his
sentence, at the age of
23, Marte was warned by
doctors that he has high
blood pressure and high cholesterol
that could lead to his death. The
young man got scared and started
training in his cell, inventing a new
system of exercise. For six months, he
managed to lose over 30 kilograms.
After leaving prison, he founded the
company ConBody Fitness, providing
weight loss tips. Marte ensured the
capital for its development after he
won an entrepreneurial competition
for people with a criminal past. Today,
his company has six instructors, five
of whom are former criminals, and
the total number of clients who have
taken advantage of the prison fitness
program is more than 3,500. (3
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HepaBHama uzpa c
uskycmBeHusa uHmeaekm

HoBama mexHonozua B cBoume pa3HoBugHocmu '

nepgekmHo usnvAHABa cAokHU 3a YoBeka
3agauvu, Ho kpue u 2oAemu onacHocmu

ToHu lpueopoBa / Toni Grigorova

eubpuva BoH uma Mukpouun Ha cy-

nepkomnlombp 8 mo3vka cu. Tou e

nbpBusm 4oBek, gupekmHo cBbp3aH ¢

2nobanHama uHbopMauuoHHa Mpexka,
kolmo uma nbAeH gocmbn go UHmMepHem,
WiFi, meanepoHU u cameAaumHu gaHHU. To3u
2epol om HayyHodpaHmacmuuHus cepuan
JM3kycmBeH unmenekm” moke ga npoHukHe
BbB Bcsaka basa gaHHU u ga npobue Bcska
napona B8 umemo Ha cuz2ypHocmma Ha 2pakgaHume... Koako
AU Bpeme Hu geau om npeBpbwaHemo Ha daHmacmukama 8
peaaHocm?

B Hauanomo

Cob3gaBaHemo Ha uskycmBeH uHmeaekm e meuma Ha MHO20
UHXKEeHepu U npegnpuemavu ouwie om MoMeHma, B koumo ocv3-
HaBam nomeHuuaa Ha komnlompume. 3a bawa Ha masu uges
e cmamaH AnaH TlopuHe, bpuaaHmeH mamemamuk, usBecmeH
kamo pasbuBau Ha kogoBe u nuoHep 8 obracmma Ha kom-
nlompume. Mpe3 1950 2. mou npegpuya, ye go kpas Ha XX B.
MawuHume we Bogsam pa3zoBop ¢ xopama u gopu wie mMo2am
ga 2u nogBegam, ue omcpewa cmou 4oBek. M cvBcem He e
ganey om ucmuHama. OmmozaBa Hacam cneuuaAucmu no UsiA
cBsim pabomsm 3a peaAusupaHemo Ha me3u ugeu. B cpegama
Ha 50-me Xbpbopm CalmbH om TexHOAO2UYHUS UHCMUmym B
Mumcbovpe paspabomBa npozpamama Logic Theorist. Ta uma
cnocobHocmma ga gokasBa meopemu - Hewo, koemo ce cms-
ma 3a 3ana3eHa mepumopus Ha Hau-gobpume cneuuaAucmu
no nozuka. Logic Theorist cmaBa usBecmHa kamo nvpBama
npozpama ¢ uzkycmBeH uHmenekm. MNMpegcmaBeHna e oduuuan-
Ho npe3 1956 2. Ha koHdepeHuus B koaexka ‘Tapmmym” B Hio
Xamnwop. Taka cmbnka no cmobnka ¢ npomeHAuB ycnex Beue
ce okasBame Bce no-6au3o go ueama. Oockopo 3a usnonsBa-
Hemo Ha uskycmBeH uHmenekm B uHgycmpusma ce 2oBopewe
kamo 3a Hewo om bvgewemo. Ho moBa bvgewe Bce noBeue
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The uneven game
with artificial
intelligence

The new technology in its varieties can per-
fectly perform tasks that are complicated
for humans, but it also hides great dangers

abriel Vaughn has a super-computer microchip

in his brain. He is the first human that is directly

connected to the globalized information grid, and

that has full access to the Internet, Wi-Fi, telephone
and satellite data. This character of the science fiction series
Artificial Intelligence can get into every database and break any
password in the name of citizens’ security... How long before
this fiction turns into reality?

At the Beginning

Creating artificial intelligence becomes a dream for many



€ Hacmosduie.

HoBomo
npeguszBukameacmGBo

Kakmo usanexga, uskycmBeHusm uHmenekm we e npegus-
BukamencmBomo Ha caegBawomo gecemuaemue. KomnaHuu-
me, koumo cvymsaBam ga Hamupam xopama u cpegcmBama, ¢
koumo ga paspabomBam uskycmBeH uHmenekm, we noayuam
kalouoBo koHkypeHnmHo npegumcmBo npeg Bcuuku ocmaHanu.
Ho BcvbwHocm Beue uma paspabomuuuu, koumo ca gocma Ha-
npeg B8 nocmwkeHusma cu, u 3a max MHo20 om moBa ,uwe”
Beue e B muHano Bpeme, omxBbpAUAU Ca MHO20 paboma. Taku-
Ba komnaHuu uma u B Bbazapus.

Ha 2pebeHna Ha BbAHama

JDokycom Hu e B pazBumuemo Ha kozHUMUBHUME MexHOo-
Aozuu. TpeHgbm ga ce pabomu B masu obaacm wie npogbaku.
Cucmemu, bazupaHu Ha uskycmBeH uHmenekm, ca HaBcskbge
okono Hac. iskycmBeHusm unmenekm Bce noBeue wie HaBauza
B 6busHeca. Jopu 8 eguH MOMEHM we ce nosBam m. Hap. guau-
maAHU 6Au3Hauu Ha komnaHuume”, komeHmupa U3nbAHUMEA-
Husm gupekmop Ha Cupma pyn Xoaguhe LIBeman AnekcueB.
Tou yBepsBa, ue ckopo xonguHzom we e koHanomepam kakmo
om MH020 manaHmauBu xopa, maka u om uskycmBeH uHme-

engineers and entrepreneurs right at
the moment they realize the potential of
computers. Alan Turing is considered to be the
father of this idea - a brilliant mathematician,
known as a codebreaker and a computer
pioneer. In 1950, he predicted that until the
end of the 20th century, machines will lead
conversations with people, and will even be
able to mislead them that there is a person on
the other side. He was not far from the truth.
Since then, specialists from all over the world
have been working on the implementation of
this idea. In the mid-1950s, Hurburt A. Simon
from Pittsburgh Technical Institute developed
the program Logic Theorist. It had the ability
to prove theorems - something considered
typical for the best logic specialists. Logic
Theorist became popular as the first
program with artificial intelligence. It was
officially presented in 1956 at a conference
in Dartmouth College, New Hampshire. Thus,
step by step, with variable success, we are
getting closer to the goal. Until recently, the
use of artificial intelligence in the industry
was considered something of the future. But
this future is becoming more of a present.

The New Challenge

It seems that artificial intelligence will be
the challenge of the next decade. Companies
that manage to find the people and the means
to develop artificial intelligence will gain a key
competitive advantage over everyone else.
But there are already developers who are

% quite ahead in their achievements, and for
them, many of the "wills” are already in the
past; they have dismissed a lot of work. There

are such companies in Bulgaria, too.

On the Crest of the Wave

"Our focus is on the development of cognitive technology.
The trend to work in this area will continue. Systems based on
artificial intelligence are all around us. Artificial intelligence will
enter businesses more and more. Even at some point, the so
called digital twins of the companies will emerge," comments the
Executive Director of Sirma Group Holding - Tsvetan Aleksiev.
He assures that soon the Holding will be a conglomerate from
many talented people, as well as artificial intelligence that helps
in various activities related to office assistance, marketing, or
business processes. His forecast is that in the future the war
between corporations will become a war between people and
the artificial intelligence in a certain corporation, and the people
and the artificial intelligence from another corporation. However,
according to him, due to creativity, there will always be a place
for people.

Data Processing

Companies that use software and applications for solving
problems that until now have been assigned to people will
be more and more preferred to those that rely only on cheap
workforce. The information and data that needs analysis
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Aekm, koumo nomaza B pasauuHu geuHocmu, cBbp3aHu ¢ opuc
acucmupaHe, MapkemuHe uAau 6usHec npouecu. lNpozHo3ama
My e, ye B 6bgewe BouHama mekgy kopnopauuume we cma-
He BouHa meXgy xopa u uskycmBeH uHmenekm B gageHama
kopnopauus cpewy xopa u uskycmBeH uHmeaekm om gpyaa
kopnopauus. Ho cnopeg He2o 3apagu mBopuecmBomo mMscmo
3a xopama BuHazu we uma.

OGpabomka Ha gaHHU

KomnaHuume, koumo npuaazam codpmyep u NpuAoXkeHus 3a
pewaBaHe Ha 3agauu, koumo goceza ca buau Bb3nazaHu Ha
xopa, we 6bgam Bce no-uecmo npegnoyumaHu npeg OHe3u,
koumo 3anazam camo Ha eBmuHa pabomHa pbka. Pacme uH-
dopmauusma u gaHHume, koumo e Heobxogumo ga ce aHaAu-
3upam, yBeauuaBam ce usuckBaHusima 3a ckopocm Ha obpa-
6omka u oueHka, cokpawaBa ce »kuzHeHusim uukbA Ha HoBume
npogykmu. fonsma yacm om me3su npegu3BukameacmBa moxke
ga ce pewam eguHcmBeHO upe3 npurazaHemo Ha aBmoma-
mu3supaHu cucmemu U pobomusauus Ha npouecume. Beue ce
npunaza mMogen Ha paboma, ocHoBaBaH Ha makcumanHa aB-
momamu3auus npu pewaBaHemo Ha noBmopsemu 3agavu u B
cAyvaume, kozamo ce usuckBa 6bp3a obpabomka Ha 2onemMu
macuBu HecmpykmypupaHa uHdopmauusi. N3kycmBeHusm uH-
menekm npaBu Bcuuko moBa ¢ ozpomMHa H6bp3uHa U HageXkg-
Hocm. ABmomamu3sauusima u uHmezpupaHemo my B8 npouecu
U 3agauu, ocobeHo kozamo ca noBmopsemu, € UHCMpymMeHm,
upe3 koumo cay>kumeaume ce npeHacouBam kom HoBu omzo-
BopHocmu. ToBa no3BonsBa me ga omgeasm noBeue Bpeme
Ha uHmenekmyaaHu u mBopuecku getuHocmu, cBovp3aHu C yn-
paBaeHue u nogobpeHue Ha pabomHume npouecu, paskasBa
Maus KpocmeB, usnoaHumeneH gupekmop Ha komnaHusma ,A
Heuma Mpo”, kosmo paspabomBa cucmema ¢ uskycmBeH UH-
menekm Serendipity u npegocmaBs ycayeu 3a obpabomka u
aHaAu3 Ha uHdopMauus U gaHHU.

B lopuguueckama
npakmuka

M3kycmBeHusim uHmeaekm Hamupa gobpo noae 3a paboma
B cvgebHama cucmema u Beue caegBam HoBuHa caeg HoBu-
Ha 3a npuaokeHuemo My B lopuguueckama coepa. MNpozpama,
cb3gageHa om IBM, Beue pabomu B8 amepukaHckama komnaHus
Baker & Hostetler, kogemo ce 3aHumaBa c gena 3a bankpym
3aegHo ¢ okono 50-uHa koneau xopa. M3kycmBeHusm uHme-
Aekm mopcu omzoBop Ha 3agageHu Bonpocu BbB Bcuuku co-
wecmByBawu 3akoHu, a koezamo 2u omkpue, 2u popmyaupa u
nogkpens ¢ nogbopka om npaBHu Hopmu U uumamu om Bmopo-
cmeneHHuU uamoyHuuu. OcBeH moBa npozpamama caegu Bcuu-
ku uameneHus B 3akoHogameacmBomo, kakmo u npeuegeHmu-
me, ako me umam omHoweHue kbm koHkpemHomo geno. U
gpyes npumep —amepukaHckama baHka JP Morgan e cnecmuaa
lopuguuecku Bv3HazparkgeHus 3a 360 XuA. yaca upe3 U3NoA3-
BaHemo Ha uskycmBeH unmenekm, koimo e cpaBHsBan npaB-
Hama cmpaHa Ha gozoBopume. B CALL Hal-gobpume lopucmu
B3emam xoHopap om 1000 goaapa Ha uac, a epekmuBHocmma
Ha uszkycmBeHust uHmeaekm e HecpaBHuma.

U3BvH koHmpoA

Ho HoBuHume 3a npuaokeHuemo Ha uskycmBeHus uHme-
Aekm He ca camo B po3oBo. MNpe3 aamomo Ha 2017 2. ce no-
ABu cbobweHue, ue uskycmBeHusm uHmeaekm Ha Facebook
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is growing, the speed requirements for processing and
assessment are increasing, and the life cycle of new products is
becoming shorter. Many of these challenges can only be solved
by applying automated systems and robotizing processes.
A work model based on maximum automation in resolving
repetitive tasks, as well as in cases when fast processing of
large unstructured arrays of information is required, has already
been applied. Artificial intelligence does all this with tremendous
speed and reliability. Automation and its integration in processes
and tasks, especially when they are repetitive, is an instrument
for redirecting staff to new responsibilities. This allows them to
spend more time on intellectual and creative activities related
to the management and improvement of work processes, tells
lliya Krastev, Executive Director of the A Data Pro company that
is developing the artificial intelligence system Serendipity, and
that offers services for development and analysis of information
and data.

In the Legal Practice

Artificial intelligence is well used in the judicial system, and
there is already news after news about its application in the
entire field of law. A program, created by IBM, is already working
in the American company Baker & Hostetler, where it deals with
bankruptcy cases together with about 50 human colleagues.
The artificial intelligence looks for answers to questions asked
in all existing laws, and when it finds them, it formulates and
supports them with a selection of legal norms and quotations
from secondary sources. What is more, the program keeps up
with all amendments in the legislation, as well as precedents, if
they are relevant to the specific case. And still another example
- the American bank JP Morgan has saved 360,000 hours
of lawyers’ work through the use of artificial intelligence that
compared the legal aspects of agreements. In the US, the best
lawyers take USD 1,000 per hour, while the effectiveness of
artificial intellect is incomparable.

Out of Control

However, the news about the application of artificial
intelligence is not just good. In the summer of 2017, a message
came out that the artificial intelligence of Facebook Messenger
was turned off, because it had created its own
language that was completely
incomprehensible to /a
people, and went
out of control. The ¢
system that was
under development
had to improve |
bot messages \e
in Messenger, |
making them
much  more
realistic  to /
people. But
something
happened [ 4f~
that  only }

-

confirmed
that the dire
warnings
about the
dangers

rs]



Messenger e uskaloueH, 3auwomo cb3gan cBou e3uk, HanbAHO
Hepasbupaem 3a xopama, U U3Ai3bA u3BbH koHmpoa. Paspa-
bomBaHama cucmema mps6Baro ga nogobpu paszoBopume
Ha 6omoBeme B Messenger, kamo 2u HanpaBu MHO20 no-pe-
aaucmuyuHu 3a xopama. Ho ce cayyuno Hewo, koemo camo
nomBopguno, Ye cvBcem He ca be3nouBeHu MpauHume npe-
gynpeXkgeHus 3a onacHocmume, koumo kpue pa3Bumuemo Ha
uskycmBeHus uHmenekm.

Acumempusn

PezynamopHume cucmemu B usA
cBsm uzocmaBam npu cv3gaBaHemo
Ha nogxogswa npaBHa cpega,
kosmo ga cmumyAaupa cuHep-
2uama wmexXgy uskycmBe-
HUs uHmeaekm u xopama.
A moBa e He no-manko
npegusBukameacmBo
om camomo HaBAu3a-
He Ha uskycmBeHus
uHmenekm. 3aw,omo
mou neyeAu uzpama
[o cpewy uoBek, c
nekoma Bzema us-
numume B yHuBep-
cumem, nuwe my- =
suka u paseagaBa ===
Hay4yHU Mucmepuu, "
koumo ueau ekunu
B8 npogbakeHue Ha
MHO20 20gUHU He ca
Buau B cbcmosHue
ga paspewam. Bo-
npocbm € ga He ce
okakem B HepaBHa
uzpa ¢ Hezo... (I
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behind the development of artificial intelligence are somewhat
justified.

Asymmetry

Regulatory systems around the world are lagging behind in
creating the right legal environment for stimulating the synergy
between artificial intelligence and people. And that is even

bigger challenge than the entering of the artificial intelligence
itself. Because the artificial intelligence wins the
game against people, it easily takes its exams
at a university, writes music, and
unravels scientific mysteries that
whole teams have not been
able to solve for
many vyears. The
point is not to find
1 ourselves playing
i an uneven
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HAQUH HU
cBvp36a
u geAau

n-line brings us
together and
tears us apart
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AHa KoneBa / Yana Koleva

ViHmepHem kamo ¢ Mazuyecka npvyuya
npogvrkaBa ga npomeHa npegcmabume Hu
3a nasapyBaHe, 3a obwyBaHe u 3a Bcuuko

uzumaaHama mpaHcdopmauus npogbakaBa. Oce-

3aemMo0 ce NpoMeHsim He npocmo npegcmaBume 3a

Bcuuko, a u Bcuuko 3anouBa ga ce npaBu no HoB

HauuH. OHAQUH € Heno3Hama gyma camo 3a Xxopa,
koumo noaszBam menepoHa eguHcmBeHo 3a ,an0-ano”, a kom-
nlomopbm e kymus, yuemo mauHcmBo Bce owe He 2u e ova-
poBano. Ako He cme oHAalH, Bce egHO He cbwecmByBame. U
3amoBa ,oHAalH” Hu cBbp3Ba u ,0HAQUH” HU geAu.

TopeoBusa ¢ HOBO Auue

OHAalH kamo ¢ maz2uuecka npvuuua npoMeHu npegcma-
Bama 3a mvpzoBus u nasapyBaHe. To3u peHomMeH npeobpa-
358a u noBegeHuemo Ha nompebumeaume, u pabomama Ha
camume mopzoBuu. KnueHmume cmaBam Bce no-uHpopmu-
paHu, me cpaBHaBam, HabalogaBam, nopbuBam u Bpbwam,
kozamo He ca goBoaHu. C menedoH B pvka kynyBam kakmo
camoAremHu Buaemu u BakaHuuoHHU nakemu, maka xpaHa,
gpexu, mebeau, Bcuuko. Te umam wupok gocmbn, npu koumo
HauuOHaAHUMe 2paHuuu U nasapu Hamam 3HaueHue. Couwe-
BpemeHHO Ha mbp2oBuume um ce Hanaza ga ce HagnpeBap-
Bam egHu c gpyau, npegAaazauku npogykmu u ycayeu upes
HoBu mexHonozuu. OHAauH mop2oBusma e B cBoemo nobeg-
HO HacmbnAeHue, koemo pa3gBuxku u usinama mpaguuuoHHa
mbpzaoBus.

[1Buzamen Ha npomMsaHama

Ako uckame ga npogaBame, Hacoueme ce koM OHAaQUH
mup2oBusma, gopu u ga pa3noAazame ¢ o2pomHa Bepuza
Maza3uHu B peaaHus cBam — moBa e cvBemovm kom Bcuuku,
koumo cmsamam, yue movp2oBusma moke ga e cpegcmBo 3a
npenumaHue UAU 3a gobpa neuanba. B Kumau gopu npogy-
kmu om nbpBa Heobxogumocm macoBo ce kynyBam oHAalH,
koemo e 3Hak, ye paHo uau kbcHo moBa we cmaHe npak-
muka u y Hac. YgobcmBomo, 6bp3uHama, HeozpaHu4eHoOmo
pasHoobpasue ca gBuzamen Ha enekmpoHHama muvpzoBus.
B Bvazapus ma Bce owe e ¢ Manvk gsa, HO pacme ¢ 6bp3u
memnoBe.

Hmezpauus

Bceku, koimo oHAauH Bu npegnaza beanaamHa ycayea, we
moxke ga neuenu upes Bac, kamo BkalouBa pyHkuuu 3a uHmezpa-
uus Ha enekmpoHHa mupz2oBus. ToBa no3BoasBa Ha nompe-
BumeAume ga movpcam U chogeasm 6paHgoBe u npogykmu
gupekmHo 8 konkpemHomo npunokeHue uau naamdopma, kos-
mo noa3Bam. Taka u enekmpoHHama mbpz2oBus npomeHs cBos
o6Auk. MpegumcmBomo ga ce npaBsm nokynku npe3 mMobuaHo
npunokeHue 3a beananamHu pa3zoBopu Hanpumep npeg U3NoA3-
BaHemo Ha OHAAUH Maz2a3uHu e, ye Bcuuko cmaBa Ha egHO
MACMO - OM MbpCceHe, cnogeAasHe U obcwkgaHe Ha nokynkama,
go gupekmHama komyHukauus ¢ bpaHga u usbopa Ha npogykmu.
CmaBa npakmuka npuaoxkeHuemo ga npegaaza cmoku, om kou-
mo nompebumeaume ga uzbupam, ga 2u cnogeasm u obcwkgam
B yama u Hakpas ga omugam Ha caima UAu npuAoXkeHuemo Ha
mup2oBeua, kbgemo ga 3aBvpwam nokynkama.
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The Internet, as if with a magic wand,
continues changing our understanding of
shopping, communication and everything

igital transformation continues. The understanding

of everything is perceivably changing, and

everything is starting to happen in a new way. On-

line is an unfamiliar word only for people who use
the telephone only for conversations, and the computer is a
box whose mystery has not fascinated them yet. If we are
not on-line, we do not exist. That is why “on-line” brings us
together, and “on-line” tears us apart.

Trade with a New Face

On-line, as if with a magic wand, changed our
understanding of trade and shopping. This phenomenon
also transforms the behaviour of consumers, and the work
of traders themselves. Customers become more and more
informed, they compare, observe, order and return when
they are not satisfied. With a telephone in their hand, they
buy both airline tickets and holiday packages, as well as
food, clothes, furniture, and everything. They have wide
access where national borders and markets do not matter.
At the same time, traders have to compete with each other,
offering products and services through new technologies.
On-line trade is in its victorious advance, which has stirred
the entire traditional trade.




Paboma om gucmaHuus

[opu HaemaHemo Ha xopa cmaBa no HoB HauuH. [Jobbvp
npumep e oHAauH naamdopmama Upwork, kosmo cBop3Ba
pabomogameAume ¢ mouHus 3a msax 4yoBek. Mpe3 Hes ce
pasMeHsm ycayau 3a Hag 1 MApPg. gorapa 2oguwHo. ObxBa-
mbm Ha gedHocmume e wupok - IT, gusalH, cuemoBogcmBo,
mapkemuHz u noumu Bcuuko, koemo moXe ga ce Bbpuwu
gucmaHuuoHHo. B cbwomo Bpeme komnaHusma pasnoaa-
2a C... Hag 12 MAH. cneuuaAaucmu u 5 MAH. pabomogame-
Au. Cv3gageHa e npe3 2015 2. caeg cauBaHemo Ha gBeme
naaméopmu 3a ¢puinraHcopu Elance u oDesk. M3noa3Ba ce
ycbBbpweHcmBaH aA2opumbM 3a no-gemauseH NpoduA Ha
cheuuaAucmume.

Bcenoaaowawume naamdopmu

MHmepHem npocmpaHcmBomo cmaBa Bce no-caoxk-
HO u Bce no-mpygeH e omzoBopbm kakBo mouHo e ,yeb“.
Facebook npeB3ema mpexkama no makvB HauuH, ue ako
uckame Bawama nybaukauus ga ce ueme, mps6Ba ga s
nybaukyBame mam. Ho Facebook cowo maka nokasBa cb-
wecmByBawu cmpaHuuu Bbmpe B8 cBoemo npunaokeHue.
Yebcalmbm Ha Bbgewemo we e Hewo, BapageHo B gpyzo
npuaokeHue. Tazu meHgeHuus Beue ce HabalogaBa B Ku-
mau, kbgemo uma o2poMHU nAamdopmu kamo nonyasipHa-
ma couuanHa mpexka WeChat. I koeamo nompebumensm
npogaBa u kynyBa npogykmu, usnoa3Ba caum, HO mou ce
nokas3Ba Bvmpe B8 camama WeChat. A u nompebumeaume
Beue He ce BbAHyBam gaAu npeg cebe cu umam yebcaum,
wom npe3 naamdopmama, kosmo noasBam, noayuaBam
koHkpemen gocmovn go Bcuuko, koemo um e HyXHo.

MpomsHama e nocmosHeH npouec. (1)

The Drive of Change

If you want to sell, focus on on-line trade, even if you have
a huge store chain in the real world - this is the advice to all
who think that trade can be a means for livelihood or good
profit. In China, even basic necessities are largely bought
on-line, which is a sign that eventually this will become a
practice in Bulgaria, too. Convenience, speed, unlimited
variety are the drive of e-trade. Its share in Bulgaria is still
small, but it is increasing rapidly.

Integration

Anyone who offers you a free on-line service will be
able to make money through you by including integration
functions for e-trade. This allows users to search and share
brands and products directly in the respective application
or platform they use. Thus, e-trade also changes its
appearance. The advantage of making purchases on-line
through a mobile application for free calls, for example, over
the use of on-line shops is that it all happens at one place -
from searching, sharing and discussing the purchase to the
direct communication with the brand and the choice of a
purchase. It is becoming a practice for applications to offer
goods, of which users can choose, share them and discuss
them in the chat, and finally, to go to the site or the trader’s
application, where they can finalise their purchase.

Working from a Distance

Even hiring people happens in a new way. A good example
is the Upwork on-line platform that connects employers with
the right person for them. Services for more than USD 1
billion annually are exchanged through it.
The range of activities is broad - IT, design,
accounting, marketing and almost everything
that can be done from a distance. At the same
time, the company has... more than12 million
professionals and 5 million employers. It was
established in 2015 after the merger of two
platforms for freelancers - Elance and oDesk.
A sophisticated algorithm for a more detailed
profile of the specialists is used.

All-Consuming Platforms

The Internet is becoming more and more
complex and the answer to what is "web" is
becoming more and more difficult. Facebook
takes over the web in such a way that if you want
your publication to be read, you need to publish
it there. But Facebook also shows existing sites
inside its own application. The website of the
future will be something embedded in another
application. This trend is already happening in
China, where there are huge platforms, such
as the popular WeChat social network. When a
user sells and buys products, they use a site,
but it is displayed inside WeChat itself. Users
no longer care whether they have a website in
front of them, if through the platform they are
using, they have specific access to everything
they need.

Change is a constant process. (9
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Pa3208op ¢ yambom

bBymvm B usnonzBaHemo Ha coyuarHume mpexku Bogu u go
peBoaloyusa 8 komyHukauusma Ha buaHeca ¢ nompebumeaume

Chat Bot

What can i help
you with?

Conversation with a chatbot

The boom in the use of social networks leads to a revolution
in the communication between businesses and consumers
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AHa KoneBa /

ompebumenume Bce noBeve gbpkam Ha 6bp3 koHmakm

¢ Bcuuku, koumo um npegocmaBsm cmoku, npogykmu

u ycayeu. ToBa npoBokupa komnaHuu kamo Facebook,

Viber u Skype ga unBecmupam kakmo 8 yam npuno-
»keHusma cu, maka u BvB Bceku acnekm om paspabomkama u
npuAagaHemo Ha YaméomoBe. Ha npakmuka yambombm e kom-
nlombpHa npozpama, vusmo UeA e ga cpewa busHeca ¢ kaueh-
mume, kbgemo me ca Hal-4yecmo - B npuackeHusma 3a uvam.
Codpmyepbm mMoke aBmomamuuHo ga Bogu nepcoHaAusupaHa
komyHukauus no HOB uHmepakmuBeH HauuH upe3 mekcm, kap-
mutku u Bugeo 8 Hal-nonyAspHUME couuanHu Mpexu, cb3gaBal-
ku ycewaHemo 3a pa32oBop ¢ ucmuHcku 4oBek.

YgobcmBo

ABmomamu3supaHama cucmema 3a komyHukauus 3anouBa ga
3amecmBa u usmMecmBa omgeaume 3a obcaykBaHe Ha kaueHmu,
kamo B noBeuemo uambomoBe e BzpageH uskycmBeH uHmenekm.
Taka Bpvskama ¢ nompebumeaume ce noggopka upe3 20AeMu-
me nAam@opmu 3a usnpauiaHe Ha CbobwieHus. 1 BMecmo Hanpu-
mMep ga 3amBopume Facebook Messenger u ga omBopume npu-
AOkeHUEMO Ha gageH pecmopaHm, 3a ga Cu nopbuyame xpaHa,
mokeme ga 20 HanpaBume gupekmHo BvB Facebook Messenger.
YgobHo, npakmuuHo, necmu Bpeme, a u MACMO Ha MeAedoHa.
CBemoBHou3BecmHu mapku Beue ca paspabomuau cBou nepco-
HaAu3upaHU OHAAUH acucmeHmu u cpeg max ca BurgerKing, H&M,
CNN news, Uber.

Ha pogHa 3ems

Yambombm HaBAuza u 8 Boazapus. KomnaHuu, koumo npaBam
makuBa copmyepHu paspabomku, mBbpgsm, ue UMa CUAEH UHMe-

o pesepBupaHe Ha buremu 3a KuHo, koHuepm uAu
meamuvp, Ha HoulyBka B xomeA uAu Ha mecma B
pecmopaHm

e 0b6MeH Ha uHpopmauud no peguua Bonpocu,
cBvpsaHu Hanpumep coc 3gpaBemo u puHaHcu-
me

e 3anasBaHe yac npu rekap

High efficiency in case of:

o Booking tickets for cinema, concert or theatre, o
overnight in a hotel or a place in a restaurant o
e FExchanging information on a number of issues, o
such as health and finance o
o Making an appointment with a doctor o

e Shopping in on-line stores

Bucoka epekmuBHocm npu:

Tracking orders

Promoting new products and services

Carrying out marketing campaigns

Receiving customer feedback

Collecting analytical information about consumer
behaviour

Yana Koleva

onsumers are increasingly demanding of a fast

contact with everyone who provides them with

goods, products and services. This provokes

companies such as Facebook, Viber and Skype
to invest in both their chat applications and in every aspect
of the development and the use of chatbots. Practically, the
chatbot is a computer program designed to meet businesses
with their customers where they can be seen most often - in
chat applications. The software can automatically deliver
personalized communication in a new interactive way
through text, pictures and videos in the most popular social
networks, creating the feeling of a conversation with a real
person.

Convenience

The automated communication system begins
replacing and displacing customer service departments,
with artificial intelligence built into most chatbots. Thus,
the connection with users is maintained through the large
messaging platforms. And instead of, for example, closing
Facebook Messenger and opening the application of a
certain restaurant if you want to order a meal, you can do
it directly on Facebook Messenger. Convenient, practical,
it saves time and also space on the phone. World-famous
brands have already developed their own personalized
on-line assistants, including BurgerKing, H&M, CNN news,
Uber.

On Home Soil

Chatbot is entering Bulgaria. Companies that make such

o nasapyBaHe B8 oHAalH Maza3uHu

e npocregaBaHe Ha nopouku

e npomomupaHe Ha HoBu npogykmu u ycayeu

e npoBexkgaHe Ha MapkemuHzoBu kamnaHuu

e nonyyaBaHe Ha obpamHa Bpv3ka om kaueHmume
e CcvbbupaHe Ha aHaAumuyHa UH@opmauusa 3a noBe-
geHuemo Ha nompebumeaume
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pec 3a BHegpsBaHe om busHec, koimo e 8 cdepama Ha 3gpaBeo-
na3BaHemo, 6aHkoBus cekmop, kakmo u 8 gocmaBkama Ha XpaHu.
Tam uMam fiCHO u32pageHu NPOUECU U Me3u yCAy2u ca Nogxogsauiu
3a aBmomamusauus. Beue uma 3gpaBHu 3aBegeHus ¢ Yambom BbB8
Deticbyk, koimo gaBa BbamokHOCM Ha nauueHmume ga cu 3a-
na3Bam uac 3a Aekap. Yambom peweHusma ca noAe3Hu 8 koHma-
kma ¢ uHcmumyuuume — Hanpumep npu nogaBaHemo Ha cugHaAu
3a pasAUYHU HapyweHus. TexHonozusma obave Moke ga Hamepu
mBopge wupoko npurokeHue.

MpegumcmBa

Cnykumeaume B omgen ,ObcaykBaHe Ha kaueHmu” B gageHa
komnaHus npemuHaBam MHokecmBo 0byueHus. Yuam npaBuAHuuU
Ha noBegeHue u ycBosBam 6usHec emukama, HO npouecbm ce
onmumMu3upa go onpegeneHa 2paHuua. Yambomom Beue ce 2848a
kamo HagekgeH busHec nomowHuUk, npu moBa ¢ peguua npegum-
cmBa: MskalouumenHo AeceH e 3a ynompeba U e cpaBHUMEAHO
6bp3 3a BHegpsiBaHe. MpegocmaBs kauecmBeH gocmbn go >ke-
AaHama om nompebumens uHdopmauus. Moke ga pabomu 6e3
npekocBaHe. Hama Hykga ga aHzakupame xopa, koumo ga nog-
gopkam komyHukauusima ¢ kaueHmume. CoweBpemeHHO e onuus
nompebumenu om usA cBsam ga ce cBopkam ¢ komnaHusma.

CmpyGBa Au cu

BusHecbm e aganmuBeH u 3amoBa moXke ga nonagHeme Ha
cAegHomo npegnokeHue: YBeauueme npogakbume u npuBaeuve-
me HoBu kAueHmMU € nepcoHaAusupaH yaméom. Beue uma 6ba-
2apcku paspabomuuuu, koumo we HanpaBsm Bcuuko, om koemo
ce Hykgaeme, u we pa3BuBam yamboma 3aegHo ¢ pacmexka Ha
komnaHusma, ¢ eBoalouusma Ha couuaAHume mpexXu u ycbBop-
weHcmBaHemo Ha mexHoAozusima. TBobpgu ce, Ye moBa e bBoge-
wemo Ha uH$opMauuoHHUMeE U komMyHukauuoHHUMEe mexHoAo2UU,
ue e uHBecmuuus, kosmo cu cmpyBa, 3awomo ocBeH Bcuuko ce
necmsam u pecypcu. (1)
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COMMUNICATIONS

software developments claim that there is strong interest
for embedding from businesses in the health, banking,
and food sectors. There, they have clearly built processes
and these services are suitable for automation. There are
already medical institutions with a chatbot in their Facebook
that allows patients to make an appointment with a doctor.
Chatbot solutions are useful in dealing with institutions - for
example, when reporting various offences. The technology,
however, may be applied broadly.

Advantages

Employees in the customer service department of a
certain company go through a number of trainings. They
learn codes of conduct and business ethics, but the process
is optimized to a certain limit. The chatbot is already a
trusted business aid with a number of advantages: It is
extremely easy to use and is relatively fast to embed. It
provides a quality access to user-requested information. It
can work without interruption. There is no need to engage
people with supporting the communication with customers.
At the same time, it is an option for users from all over the
world to contact the company.

Is It Worth It

The business sector is adaptable, and that is why you
can come across the following offer: Increase your sales
and attract new customers with personalized chatbot. There
are already Bulgarian developers who will do everything
you need and will develop the chatbot alongside the growth
of the company, the evolution of the social networks and
the improvement of technology. It is claimed that this is
the future of information and communication technologies,
that it is an investment that is worth it, because apart from
everything else, it also saves resources. (9




neveAu c6emoBHoO npusHaHue 32
uHoBauuu u gocmuaa go HoBu nasapu

honored with an award for

innovation and reaches new markets

[pousBogumenam Ha Rice UP! ¢ Hagpagu om
Hal-2oneMume U3AOXKeHUS 3a xpaHu u Hanumku B cBema

Rice UP! uunc cbc cynepcemeHa Ha komnaHusima Hyxeam 3ae
nbpBo mscmo cpeg eBponetckume unoBamuBHu npogykmu B8
HagnpeBapama SIAL Innovation 8 pamkume Ha SIAL JAKARTA, 8
koemo ce Bkalouuxa Hag 1100 yuacmHuuu om 27 cmpaHu. Rice
UP! Yunc cbe cynep cemeHa ce kaacupa Ha ¢uHana u Ha koHkyp-
ca SEAL Middle East 8 Aby [dabu, 8 cuaHama koHkypeHuus Ha
110 uHoBamuBHu npogykma om 5-me koHmuHeHmMa.

,ToBa e owe egHo npusHaHue Ha cBemoBeH dopym 3a kauecm-
Bomo u uHoBamuBHocmma Ha 3gpaBocaoBHume cHakcoBe RICE
UP!, cnogeau Mas lepacumoBa, mbpzoBcku u mapkemuHe gupek-
mop Ha Hyxeam ALl Ha 2aAna uepemoHus no HazpagaBaHemo.
~Kypumo oueHu Bucoko BkycHama 3gpaBocaoBHa kombuHauus
om nvAHO3bpHecm kadsaB opus, cynep cemeHa u 3exmuH, BezaH
npogykm 6e3 aaymeH, 6e3 nopkeHe, koumo caegBa Hal-HoBume
cBemoBHu meHgeHuuu 3a 3gpaBocAoBHO xpaHeHe".

Bucokomo npusHaHue gouge camo Hskoako gHuU caeg kamo
MAagama bvazapcka komnaHus Hyxeam AL, npousBogumeasm
Ha 3gpaBocnoBHu cHakcoBe om kagsaB opus ¢ bpaHga Rice UP!
HaBopwu 1 2oguHa, B kosmo ycnsa 3a ,3aBragee cBema“. [Hec
ocBeH fAicHO u3paseHo npucbcmBue Ha Gbazapckus nasap, npo-
gykmume ca gocmuzHaAu go 6-me koHmuHeHma, a uaHocbm e B8
Hag 40 gopkaBu.

MHoBauusma Ha npogykmume Rice UP! e, ue moBa e eguH-
cmBeHusm opu3oB yunc Ha eBponeuckus nasap, kolmo ce npo-
usBexkga om ueAu 3vpHa NbAHO3bpHECM opu3. [1o Mo3u HauuH
cmonkama om yucmama cypoBuHa go kpauHus npogykm e camo
egHa u 3gpaBocaoBHume noA3u Ha opu30B0mo 3bpHO ca Cbxpa-
HeHu B Hau-2onama cmeneH. (1)

The company produces Rice UP! Is awarded
the world'’s largest food and drink exhibitions

Rice UP! chips with super seeds took first place among
European Innovative products at SIAL Innovation Competition
at the prestigious international fair SIAL Interfood, Jakarta
including more than 1100 participants from 27 countries.

Rice UP! the Chips with Super Seeds was ranked in
the final of SEAL Middle East in Abu Dhabi, within the
strong competition of 110 innovative products from the 5
continents.

“This is additional recognition of a worldwide forum
for the quality and innovativeness of the RiceUP! healthy
snacks”, said Maya Gerasimova, Sales and Marketing
Director of Nuhealth, at the awarding ceremony. “The jury
assessed highly the delicious, healthy combination of brown
whole grain rice, super seeds and olive oil, a vegan product
with no gluten, not fried, following the trends on healthy
eating”.

This high appreciation came just a couple of days after
the young Bulgarian company Nuhealth, producer of healthy
snacks from whole grain brown rice under brand name
RiceUP, turns 1 year, and during that time it succeeded to
“conquer the world”. Today the brand has strong presence
on the Bulgarian market, and products have reached the
sixth continents and the export is to more than 40 countries.

The innovation of RICE UP! is that it is the only rice chips
on the European market that is made from grains of whole
grain rice. This way, the step from the pure raw materials to
the final product is only one and the health benefits of the
rice grain are preserved to the greatest extent. (9
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Augepu 6 kocmuveckama HagnpeGBapa
SpaceX wa Viron Mock Leaders in space race

noAyyu HoBa uHBecmuuyus,
a owe gysuHa usBecmHu

npegnpuemadu,
BkalouumenHo
ocHoBameaume Ha Facebook
u Google, ce eomBam ga
3abragedam u3BbH3eMHOMmOo
npocmpaHcmBo

Elon Musk’s SpaceX received
a new investment, and a dozen
well-known entrepreneurs,
including the founders of
Facebook and Google, are
preparing to conquer the alien
space

AnekcaHgop ArekcaHgpoB / Aleksandar Aleksandrov

scmomo e pekmopambm Ha Coduuckus yHuBepcumem

,CB. KnumeHm Oxpugcku®, a Bpememo — Beuepma Ha 5

okmomBpu 2017 2. AekuuoHHama 3ana e NbAHa C MAage-

ku, koumo cAywam 3auHmpugyBaHo Aekmopa, 0BscHS-
Baw, Ha aHeaulicku e3uk kak ¢yHkuuoHupam HazemMHUMe cmaHuuu
3a komyHukauusi ¢ opbumanHu cameaumu. Aekuusma e yacm om
npozpamama ,Kocmuuecku npegusBukamencmBa“ - nopBama y Hac
u egHa om mankomo B lOzousmouHa EBpona, nogzomBswa kagpu 8
obaacmma Ha kocMuueckume Hayku. A aekmopbm e ObkoBaHu MaH-
gondu, mexHuuecku gupekmop Ha cmapmupawama komnaHus Leaf
Space, dpokycupaHa B uszparkgaHemo Ha HazemMHU cnbmHukoBu Cb-
opbkeHus.

B npogonkeHue Ha noBeue om meceu, Bbazapcku kagemu umaxa
BoamokHocm ga ce cpewHam ¢ npegcmaBumenu Ha Hakoako nepc-
nekmuBHuU HoBu ¢upmu B obracmma Ha kocmuueckume uscregBa-
Husl, kakmo u camu ga cb3gagam cBou npoekmu, koumo Hskou geH
Mozam ga ce npeBbpHam B kocmuuecku busHec. Camusm ocHoBa-
men Ha 0ByuumeAHama npozpama Pauvo PatueB nok e cb3gamen u
Ha bbAzapckama komnaHus 3a HaHocameaumu EHgypoCam AL,

CmsmaH gockopo 3a HegocmbneH 3a Maakume npegnpuemauu,
KocMocbm nocmeneHHo ce Aubepausupa u Beve e coueH om MHO-
3uHa 3a cnegBawust nepcnekmuBeH mexHoAO2UYEH ceaveHm, kolmo
uma nomeHuuaA, cpaBHuM ¢ mo3u Ha UHMEPHeM MeXHOAO2UUME UAU
MOBUAHUME ycAyau. MogobHO Ha ocmaHaAume MexHOAO2UYHU cek-
mopu, mou cbwo ukuBaBa bym Ha HoBocmapmupawume dupmu. U
cowo kamo msx Beue uma cBoume Bogewu umeHa, MHO20 om koumo
oyakBaHo 3a MHO3UHa ca UMEHHO npegnpuemavume, Beue Hampy-
naau cbcmosiHue B cdepama Ha UHGOPMAUUOHHUME MEXHOAO2UU.
W ako cu mucaume, ye cmaBa Bbnpoc camo 3a cbocHoBamens Ha
PayPal Vinon Mbck u mo3su Ha Amazon ke Besoc, nomucaeme nak.

Llsna naesiga uepauu om UT cekmopa Beue ce 2omBsm ga ,.om-
xanam*“ u nall om 3apakgawius ce HoB GpaHw Ha kocmudeckume no-
Aemu, a cpeg msx ca cbagamenume Ha Google Cepzeu Bpun u Aapu
Meugk, Ha Facebook Mapk 3ykopbbpe, Ha X Prize Mumbp [duamaH-
guc u MHo20 gpyau. MHo20 om komnaHuume 8 mo3u nepcnekmuBeH
cekmop nocmuzgHaxa 3HakoBu ycnexu npe3 nocAegHUMeE Meceuu,
koemo o3HauaBa, ue HuU ouakBa egHa uskAlouUMEAHO guHaMuuHa 20-
guHa 3a yacmHume kocmuuecku noaemu.

B cregBawume pegoBe mokeme ga ce 3ano3Haeme ¢ Hakou om
Hald-uHmepecHume gpykecmBa, koumo Bv3HamepsBam ga uzpasm
Bogewa ponst B ceameHma npe3 2018 2oguHa.
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he place is the rectorate of the St. Kliment Ohridski Sofia
University, and the time - the evening of 5th October
2017. The lecture hall is filled with young people who
listen to the lecturer attentively, while he is explaining
in English how terrestrial communication stations with orbital
satellites function. The lecture is part of the Space Challenges
program - the first in Bulgaria and one of the few in Southeastern
Europe to prepare scientists in the field of space sciences. The
lecturer is Giovanni Pandolfi, technical director of the Leaf Space
start-up that is focused on building terrestrial satellite facilities.

For more than a month, Bulgarian cadets had the
opportunity to meet with representatives of several promising
new companies in the field of space research, as well as to
create their own projects, which one day may become a space
business. The founder of the training program, Raycho Raychey,
is also the founder of the Bulgarian EnduroSat AD nanosatellite
company.

Until recently, considered inaccessible for small
entrepreneurs, space is gradually liberalizing and is already
pointed out by many as the next promising technology segment
that has potential comparable to the Internet technology or
the mobile services. Like other technology sectors, it is also
experiencing a boom in new start-ups. And just like them, it
already has its leading names, many of which, as was expected,
are the entrepreneurs who have already accumulated wealth in
the sphere of information technologies. If you think it is just the
co-founder of PayPal, Elon Musk, and of Amazon, Jeff Bezos,
you may think again.

A large number of players in the IT sector are already
preparing to "bite" a piece of pie of the emerging space flights
industry, including Google's founder Sergey Brin and Larry Page,
Facebook’s founder Mark Zuckerberg, X Prize’s founder Peter
Diamandis and many others. Many companies in this promising
sector have achieved significant successes in recent months,
which means that we are expecting an extremely dynamic year
for private space flights.

In the following lines, you can read more about some of the
most interesting companies that intend to play a leading role in
the segment in 2018.




Planetary Resources

ToBa e umemo Ha cb3gageHama npe3 2010 2. komnaHus
Ha npegnpuemava Mumbp AuamaHguc, kosmo we pasBuBa
gobuBaHe Ha ueHHU MmemaAu om acmepougume. CmaBa Bb-
npoc 3a uskalouumenHo obewaBawa getHocm, mbvl kamo
cnopeg Hsakou npoyuBaHus gopu 6auskume go 3emsma ac-
mepougu cvgbpkam ueHHu memaau B koauuecmBa, MHO20
no-2oAemMu om me3u, gocmbnHU Ha hAaHemama Hu. 3amoBa
He e yygHo, ye cpeg uHBecmumopume B gpy>kecmBomo ca
umeHa kamo cbocHoBamens Ha Google Aapu Meugxk, goazo-
20QUWHUS u3nbAHUMEAEH gupekmop Ha komnaHusma Epuk
LLiImug u gopu puamoBusm npogyueHm [keumc KamepoH.

Cnopeg cbwecmByBawu mMeXkgyHapogHU cnopa3ymeHus,
Hukou Hsma npaBo ga cu npucBosBa pecypcu, Hamupawu
ce B Kocmoca, Ho HeomgaBHa gBe gopkaBu — CALL u Alok-

This is the name of the established in 2010 company of the
entrepreneur Peter Diamandis, which is to exploit deposits of
precious metals on asteroids. It is a very promising activity, as
some studies suggest that even asteroids that are close to the
Earth contain precious metals in quantities much bigger than
those available on our planet. Therefore, it is no wonder that
among the investors in the company are names like Google's
co-founder Larry Page, the long-standing executive director of
the company Eric Schmidt, and even the movie producer James
Cameron.

According to existing international agreements, no one has

cembypz — npomeHuxa HauuOHaAHOmMO cu 3akoHogamea-
cmBo, no3BoasBalku Ha uyacmHu komnaHuu ga 06sBs8am
cobcmBeHocm Bbpxy Hamupawume ce Ha acmepougume
noAe3Hu 6ozamcmBa. ToBa nocmaBs Planetary Resources
8 MHO20 u32ogHa nosuuus u egHoBpemeHHO ¢ moBa Haraza
Hykgama om cb3gaBaHemo Ha no-agekBamHa meXgyHa-
pogHa npaBHa pamka 8 masu obaacm.

MexgyBpemeHnHo komnaHusma 3aBvpwu npegu okono
mecey, cBos HoB kocmuuecku kopab Arkyd-6 u npegcmou
HezoBomo u3BexkgaHe B opbuma. Tou e gBa nvmu no-2o-
ASIM Om npeguwHus U anapam Arkyd-3 u npe3 caegBawume
Meceuu we bbge usnon3BaH 3a mecmBaHe Ha OCHOBHUME
MEexXHOAO2UU 3a HeUHama npozpama 3a MUHogobuB Ha ac-
mepougume.

the right to appropriate resources located in space, but recently,
two states - the USA and Luxembourg, changed their national
legislation, allowing private companies to declare ownership of
minerals located on asteroids. This puts Planetary Resources
in a very beneficial position, and at the same time imposes
the need for a more adequate international legal framework in
this area. Meanwhile, the company finished its new spacecraft
Arkyd-6 about a month ago and its launching is soon to take
place. It is twice as big as the previous craft Arkyd-3, and in the
coming months, it will be used for tests of the main technologies
for the company’s asteroid mining program.
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Co3gageHa om muauapgepa VianoH Mbck ¢ napu, cnecmeHu om npogaxkbama Ha PayPal,
gHec SpaceX ce pa3BuBa ycmouuyuBo, uma goz2oBop ¢ NASA 3a mpaHcnopmupaHe Ha moBapu
go MexkgyHapogHama kocmuuecka cmaHuus, a HelHama pakema 3a MHo2okpamHa ynompeba
Falcon 9 Beue gonpuHacs 3a 3HauumeAHomo noeBmuHsBaHe Ha u3BerkgaHemo Ha anapamu
B okonoszemHa opbuma. A HoBuHama om kpas Ha HoemBpu e, ue Mbck e ycnsa ga npuBaeue
HoBa puckoBa uHBecmuuus 3a pazBumuemo Ha komnaHusma. Ta e Ha cmolHocm 100 MAH. Wl.
gonapa u oueHsBa gpykecmBomo Ha 21.5 MApg. w. goaapa. ToBa we My no3Boau ga yckopu
cBosima npozpama, uscmpenBauku pakemu Ha Bceku mpu cegMmuuu.

Founded by the billionaire Elon Musk with money saved from the sale of PayPal, today, SpaceX is
developing sustainably, has a contract with NASA for the transportation of cargo to the International
Space Station, and its Falcon 9 reusable rocket has already contributed to the significant reduction
in the price of launching crafts to the Earth's orbit. In addition, the news from the end of November
is that Musk has managed to attract a new risky investment for the development of the company.
Its amount is USD 100 million and rises the value of the company to USD 21.5 billion. This will allow
him to speed up his program by launching rockets every three weeks.

J
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Virgin Galactic

C HoBa unBecmuuus moke ga ce noxBaau u Virgin Galactic
Ha bpumaHckus npegnpuemau cop Puuapg bpaHcoH. Kakmo
cbobwuxme B MuHaaus 6pou Ha cnucaHuemo, dopkaBHusm
uHBecmuuuoHeH ¢oHg Ha Caygumcka Apabus Baoku 1 mApg.
w. gonapa B gpy>kecmBomo. Cnopeg 3ano3Hamu, moBa we nos-
Boau Ha ekuna ga cmapmupa cBoume noaemu ¢ mypucmu Ha
bopga go Hakoako meceua, Makap u Bce oule ga HAMa opuuuan-
Ho nomBobpkgeHue B masu Hacoka.

Virgin Galactic of the British entrepreneur Sir Richard Branson
may also boast with a new investment. As we reported in the
last issue of the magazine, the Public Investment Fund of Saudi
Arabia has invested USD 1 billion in the company. According
to observers, this will allow the crew to start their flights with
on-board tourists within a few months, although there is still no
official confirmation in this direction.




3D npuHmupaHu pakemu

Moke 6u Hal-nepcnekmuBHusm
uyacmeH npoekm B cpepama Ha koc-
mMuueckume u3caegBaHus npe3 2018
2. obaue Hama ga e Hukos om u3bpoe-
Hume gomyk komnaHuu, Bbnpeku mex-
HUMe umeHumu cobcmBeHuuu. A we
6bge cpaBHumeAHo HeusBecmHama
cmapmupawa ¢upma Relativity Space,
cb3gageHa cbBcem Hackopo om gBama
kocmuuecku urkenepu u npuBaskaa
go mo3u mMomeHm ,egBa“ 8.4 MAH. w.
gonapa puckoBo ¢uHaHcupare. Alobo-
numHomo B cayuas e, ye cpeg uHBec-
mumopume e u ¢oHgbm Andreessen

Horowitz, kolmo e u3BecmeH ¢ paHHuU- ;E;
me cu uHBecmuuuu B oHAalH ycayau 2
kamo Facebook, Twitter, Instagram, g
Zynga, Foursquare u MHoO20 gpyau. A -
OWe NO-UHMEPeCcHo e Camomo ec- €
mecmBo Ha geUHocm Ha cmapmbna Perhaps the most promising private space research project in 2018, however, will not
— Mou ce 3aHUMaBa ¢ NpuHMUpaHemo be any of the listed companies, despite their renowned owners. It will be the relatively
Ha pakemu ¢ 3D npuxmep. MpaBuaHo unknown start-up company Relativity Space, recently founded by two space engineers,
npouemoxme — ekunom Bv3HamepsiBa and that has attracted ,only“ USD 8.4 million of risk financing to date. The interesting in
ga npaBu MHO20 no-eBmuHu kocmu- this case is that among the investors is the Andreessen Horowitz fund, known for its early
uyecku pakemu upes Hal-zonemus 3D investment in on-line services such as Facebook, Twitter, Instagram, Zynga, Foursquare
npuHmep, paspabomBaH Hskoza. Emo and many others. Even more interesting is the very nature of the activity of the start-up - it
moBa e npoekm, Ha koumo gopu Vo prints rockets with a 3D printer. You read it correctly - the team intends to make much
Mbck BeposmHo uma npuyuHa ga 3a- cheaper spacecrafts by using the largest 3D printer ever developed. This is a project that
Bugu. even Elon Musk is likely to envy.
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Blue Origin
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KomnaHusma Ha [bke¢ Besoc, ocHoBa-
meA Ha Amazon, cowo e B npouec Ha HoBu
mecmoBe Ha cBosma cybopbumanHa pakema
New Shepard, kosmo cowo e cb3gageHa 3a
MHoz2okpamHa ynompeba. OuakBa ce HeuHu-
me mecmoBe npe3 gekemBpu ga cnomozHam
3a ckopowHomo cb3gaBaHe Ha caegBawomo
nokoneHue pakemu Ha komnaHusma, Hapeue-
Hu New Glenn, koumo BeposimHo we noremsm
npes 2020 2oguHa. W

The company of Jeff Bezos, the founder of
Amazon, is also in the process of new testing
of its Shepard sub-orbital rocket, which is also

created as reusable. It is expected that the tests
in December will help for the recent construction
of the next generation of rockets, named New
Glenn, which are likely to fly in 2020. E



KOCMOC | COSMOS

Mexkgy3Be3gHume amouyuu
Ha npoekma leHe3uc

YuyeH nanaHupa ga ,3acee”
>kuBom u3 eanakmukama Hu

okeM AU ga gocmuzHeM omgaAeuyeHu 3Be3gHu
cucmemu u gopu ga 2u 3aceaum? [lockopo mosu
Bonpoc bewe Ha mepumopusma Ha HayyHama
¢daHmacmuka. Mpe3 nocaegHume 20guHuU obave
6posm Ha HoBoomkpumume ek3onaaHemu (m.e. nAaHemu,
Hamupawu ce B gpyau 3Be3gHu cucmemu) ce yBeauuaBa c
moakoBa 6bp3u memnoBe, ye Bce noBeue yueHu 3anouBam ga
guckymupam cepuo3Ho memama.
Cnopeg MHO3uHa me3u guckycuu Bce owe ca nogpaHuAu
— BbB Bpeme, kozamo uoBeuecmBomo ce 3ampygHsaBa ga kono-
Hu3upa gopu cobcmBeHus cu ecmecmBeH cnbmHuk, a cb3ga-
BaHemo Ha obumaema ba3a Ha Hau-bauzkama go Hac naaHema
— Mapc — e camo obekm Ha cnekynauuu. KakBo ocmaBa 3a
cBemoBe, koumo gopu He ca B Hawama 3Be3gHa cucmema?

OcHoBHuUamM npobaem

B cayuas e, ye pascmosHusma B8 Kocmoca ca MHO20 20Aemu U
gopu Hau-bAauskama go Hac 38e3ga, ¢ uskaloueHue Ha CAbH-
uemo, omcmou Ha noBeue om 4 cBemauHHU 20guHu. 3a ga
usnpamum gomam mBbpgo msaao (kocmuuecku kopab) obaue,
mo we nbmyBa B8 npogbAkeHue Ha MHO20 YoBewku >kuBomu u
ako Hskoza ce 3aBvpHe Ha 3emsma, e BbamoxkHo Hukol Beue
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The interstellar
ambitions of the
Genesis project

Scientist plans to ,plant
life in our galaxy

an we reach remote star systems and even populate

them? Until recently, this question was in the field

of science fiction. In the last years, however, the

number of newly discovered exoplanets (i.e., planets

in other star systems) is growing so quickly that more and more
scientists are beginning to seriously discuss the issue.

According to many, these discussions are taking place

a little early - at a time when humankind finds it difficult to



ga He Cu CNOMHSA 3a Hezo.

Kakmo Beue nucaxme 8 cn. ,JMkoHomuka®, pyckusm muauap-
gep Oput MuaHep u ¢usukem CmuBoH XokuHe umam ambu-
UUO3€EH NAaH 3a pewaBaHe Ha MO3u NPOBAEM — Upe3 MHO20 Ha
6pou muHuamlopHu kopabu, 3agBuxkBaHu CbC CoAapHU NAAMHa,
koumo ce ouakBa ga nocmuzgHam ckopocm okono 20% om masu
Ha cBemauHama. CmaBa Bvnpoc 3a npoekma Breakthrough
Starshot, koumo obaue 3aceza cpewa peguua mpygHocmu u
He € AICHO gaAu we moke ga bbge peaausupaH B8 0603pumo
bbgeule.

Hau-cmenama ugen

3a gocmuzaHe go gpyau 3Be3gu Ha anapam, Cb3gageH om Yo-
Beka, kom MomeHma e npoekmbm ,leHe3uc” (Genesis), koumo
npegBuwkga yoBeuecmBomo ga ,3acee’ omganeyeHu 3Be3gHu
cucmemu ¢ »kuBom, usnoa3Bauku pobomusupaHu coHgu. Tolu e
usMucAeH om g-p Kaayguyc Mpoc om iIHcmumyma no meope-
muuHa ¢u3suka kom yHuBepcumema ,Moome* Bb8 Pparkdpypm.
B meumume cu yuyeHusm cu npegcmaBsa mawabHa kamnaHus
no ,3anecsBaHe” ¢ MukpoopzaaHuamu Ha MHokecmBo cBemoBe,
koumo eBeHmyanHo B no-ganeuHo bogewe ga Gbgam 20gHU 3a
3acenBaHe. Tou onucBa nogpobHo cBoume ugeu B gokymeHm,
nybaukyBaH npes 2016 2., u uspassaBa ybexkgeHuemo cu, ye go-
kamo komnaekcHusm >kuBom e psgko cpewaH BvB BceneHama,
mo npocmusm makvB moXke ga 6bge HaMepeH no-4ecmo U yc-
AoBusima 3a Bv3HukBaHemo My ce cpewam noBcemecmHo.

NMaaHom

Ha g-p poc e uoBeuecmBomo ga usnpamu pobomusupaHu Mu-
cuu ¢ muHuamiopHu ,dabpuku 3a »kuBom*, 8 koumo uie uma 3am-
paseHu mMukpoopzaHu3dmu. Te3u coHgu we pa3npbckBam cBos
MukpockonuueH ,ekunak“ Ha mepumopusma Ha omgaAeyeHu
ekaonaaHemu, koumo ca cnocobHu ga noggbpkam >kuBom, HO
gokasaHo Hamam makvB. Om yucmo mexHuuecka aanegHa mou-
ka npoekmovm e cxogeH ¢ ugeume, 3anezHanu B8 Breakthrough
Starshot, ¢ masu pasauka, 4Ye 3a ga ce ocbuiecmBu ,ceumba-
ma“ Ha MukpoopzaHuamu, we 6bge Heobxogumo kocMuueckume
anapamu ga Hamaasm 3HayumeAHo ckopocmma cu. YueHusm
npegaaza moBa ga cmaBa ¢ nomowma Ha MagHUMHO NAAMHO.

Kovge

MopBume kaHgugamu, cnopeg g-p lpoc mps6Ba ga ca kuc-

K®X itp.uni-frankfurt.de

colonize even its own natural satellite, and the establishment of a
habitable base on the planet closest to us, Mars, is only a matter
of speculation. And what can we say about worlds that are not
even in our star system?

The Main Problem

in this case is that distances in space are very large, and even
the closest star, except for the Sun, is more than 4 light-years
away. However, if we are to send a solid body there (spacecraft),
it will travel for many human lives, and if it ever returns to the
Earth, it is possible that no one will remember it anyway.

As we wrote in Economy Magazine, the Russian billionaire
Yuri Milner and the physicist Stephen Hawking have an ambitious
plan to solve this problem through a number of miniature ships,
driven by solar sails, that are expected to reach about 20% of the
speed of light. This is the Breakthrough Starshot project, which
has encountered a number of difficulties so far, and it is unclear
whether it can be implemented in the foreseeable future.

The Boldest Idea

about reaching other stars on a man-made device is the Genesis
project that envisages humanity to ,plant“ remote star systems
with life by using robotic drills. The project was invented by Dr.
Claudius Gros of the Institute for Theoretical Physics at the
Goethe University Frankfurt. In his dreams, the scientist sees a
massive campaign of ,afforestation” with microorganisms in many
worlds, which probably may become fit for living in the distant
future. He describes his ideas in detail in a document published
in 2016, and expresses his certainty that while complex life is
rare in the Universe, the simple one can be found more often and
the conditions for its occurring are commonplace.

The Plan

of Dr. Gross is for humanity to send robotic missions with miniature
Jife factories” that contain frozen microorganisms. These drills
will disperse their microscopic ,crew“ on the territory of distant
exoplanets that can sustain life, but are not proven to have such.
From a technical point of view, this project is similar to the ideas
set forth in the Breakthrough Starshot, with the difference that in
order to ,plant* microorganisms, the space devices will have to
significantly reduce their speed. The scientist suggests that this
could happen by using a magnetic sail.

Where

The first candidates, according to Dr. Gros, should be the oxygen
planets around stars such as TRAPPIST-1, which is just over 39 light-
years away from us, and recently became popular with the discovery
of seven potentially habitable worlds in its system. According to the
scientist, however, only in our galaxy, there are probably billions of
oxygen-containing planets that are fit for living, but on which no living
organisms have developed and such can be ,planted”.

The first wave of colonization, in his opinion, should include
single-celled organisms capable of photosynthesis, such as
cyanobacteria and eukaryotes. At a later stage, we could also
send organisms that feed on other organisms. Gradually, life
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AOPOgHUME NAaHemu
okono 3Besgu kamo
TRAPPIST-1, kosamo
ce Hamupa Ha manko
noBeue om 39 cBem-
AUHHU 20gUHU OM Hac
u HeomgaBHa Hawy-
ms ¢ omkpuBaHemo
B8 cucmemama U Ha
cegeM nomeHuuaAHo
obumaemu  cBama.
Cnopeg yueHus oba-
ye camo B Hawama
2anakmuka BeposmHo
uMa MuAuapgu 20gHu 3a »kuBom naaHemu ¢ kucaopog, Ha kou-
mo Bce ouwe He ca ce pasBuau XkuBu opzaHu3mu u Mozam ga
6bgam ,3acageHu” makuBa.

MbpBama konoHusauuoHHa BbAHa, cnopeg Hezo, mpsbBa ga
BkalouBa egHokAembuHU Op2aHu3Mu, CNOCOBHU ga (pOMOCUH-
me3upam kamo uuaHobakmepuume u eykapuomume. Ha noc-
AegBaw, eman nok BuxMe MO2AU ga u3npamum U Op2aHu3sMu,
koumo ce xpaHsm c gpyau opzaHusmu. /I maka nocmeneHHO
dopmume Ha >kuBom Buxa MozAu ga ce ycaokHaBam, cu-
myAaupauku yckopeHa dopma Ha eBonlouusima.

Bv3amMmo)kHO AU e

Ha meopusi nogobeH npoekm Bce Hskoza moxke ga
6bge peanusupaH. YoBeuecmBomo u ceza pasnonaza C
mexHoAoz2uama ga usnpamu kocMuuecku kopab u3BbH
npegeaume Ha CAaoHueBama cucmema, a peguua uHoBa-
uuu, pazpabomBaHu gHec, obewaBam ga nogobpsm cko-
pocmma Ha kocMuueckume anapamu npe3 caregBawume
20gUHU.

Mukpoopz2aHuamume nbk ca OMHOCUMEAHO U3gpbXK-
AUBU U gocmambuHO Manku, 3a ga He 3aeMam 20AAMO
npocmpaHcmBo Ha 6opga. Cnopeg g-p poc e BbamokHo
U uznpawaHemo Ha cuHmemuueH >kuBom. CuHmemuyHa-
ma buonozus ce pa3BuBa ¢ 6bp3u memnoBe u ce ovakBa
B 6bgewe msa ga no3BoasBa cvagaBaHemo Ha XkuBom om
HUWOMO U gopu u3npawaHe Ha 2eHemuyHa uHpopmauus
Ha 20AIMO pa3cmosHue ¢ UeA nocaegBawomo ,npuHmu-
paHe“ Ha cbomBemHume opz2aHu3Mu Ha MSCmo.

3auwio ga 20 npaBum

Mpoekmom ,leHe3uc” e moakoBa cmpaHeH, ye gopu
u ga e Bo3mokeH, MHo3uHa He Buxkgam HukakbB cMucbA
om HezoBomo peanusupaHe. B kpauHa cmemka kakBo
3HayeHue uma gaau cme ,nocaguAu” XkuBom Ha naaHemu.
koumo egBa Au Hskou uoBek we Bugu ¢ oyume cu npes
moBa xuAsgoremue.

Om gpyea cmpaHa obave, e Bb3MOKHO UMEHHO nogobHa
cmonka ga ce okake pewaBawa 3a konoHuzupaHemo Ha gpy-
2u 3Be3gHu cucmemu caeg Bpeme, kozamo voBeuecmBomo we
pasnonaza C mexHono2usma ga gocmuzHe go msx. EgHa cma-
pa nozoBopka 2aacu, ue gHec Hakol cmou Ha csHka, 3awomo
npegu MHO20 20guHu Hskou gpye e nocagun gopBo. BoamokHO
e cbwama nozuka ga ce okake BaaugHa C nbAHA cuAa u 3a
6bgewume nokoaeHus, koumo Moxke bu Hakoza we gocmuzHam
obumaemu nAaHemu Ha cBemAUHHU 20guHU om 3emMsma U we
ycmaroBam, ue Ha msx Beue kunu >kuBom. (I}
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forms could be complicated, thus simulating an accelerated form
of evolution.

Is It Possible

In theory, such a project can become reality one day. Even
now, humankind has the technology to send a spacecraft beyond
the boundaries of the Solar System, and a number of innovations
developed today promise to improve the speed of spacecrafts in
the next years.

Microorganisms are relatively resilient and small enough not
to occupy a lot of space on board. According to Dr. Gros, sending
synthetic life is also possible. Synthetic biology is developing at
a rapid pace, and it is expected that in the future it will allow the
creation of life out of nothing, and even the sending of genetic
information at a great distance for subsequent ,printing” of the
respective organisms on a certain place.

Why should we do it?

The Genesis project is so strange that even if it is possible
many see no sense in its implementation. In the end, what does

it matter if we have planted life on planets, which hardly anyone
will see with their eyes in this millennium.

On the other hand, however, it is possible that such a step
would be crucial for the colonization of other star systems when
humanity would have the technology to reach them. An old saying
goes that someone is standing in the shade today because
someone else has planted a tree many years ago. It is possible
that the same logic will also apply for future generations that may
someday reach habitable planets that are light years away from
the Earth, and will find that they are already bursting with life. (3
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AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

v3gaBaHemo Ha aBmoHomHu uYoBewku obwecmBa,

NoguuHeHU Ha cBou cobcmBeHu 3akoHu u B3aumoom-

HoweHus, omgaBHa pasnanBa AlobonumcmBomo Ha

dunocodu, nucameau, BUsuoHepu U noAUMUUU. A Hano-
cnegok kbm mesu 2pynu Mokem ga npubaBum u mexHoAO2UUHUME
npegnpuemMayu — egHa npocaouka, MHO20 no-geuHa B nocmuza-
Hemo Ha cBoume ueAu u cBukHara ga npomeHs cmamykBomo Ha
ekegHeBHa basa.

3amoBa egBa Au e usHeHaga, ye nbpBusm nogobeH npoekm,
koumo npegBuxkga cbagaBaHemo Ha aBmoHomHa obwHocm B
mexXgyHapogHu Bogu, e nogkpeneH He om kozo ga e, a om Mumovp
TulA — cbocHoBamen Ha PayPal u usBecmeH noggptkHuk Ha [o-
Hang Tpomn. TulA gopu e uHBecmupaa 8 npoekma 1.7 MApg. wi.
gonapa. CmaBa Bonpoc 3a cobwuHcku naaBaw, 2pag, koumo moke
ga ce nosiBu owie npe3 caegBawume Hakonko 2oguHu B Tuxus oke-
aH - BbB Bogume B Bausocm go apxunenaza QpeHcka MoauHesus.
3a uenma MmecmHume Baacmu Beue ca nognucaAu cnopasymMeHue
¢ amepukaHckus Seasteading Institute, koumo om 2oguHu uscaeg-
Ba BvamokHocmume 3a cb3gaBaHe Ha HesaBucumu obuwHocmu,
naaBawu cBobogHo u3 okeaHume.

OcHoBaHusm B Cav O®paruucko uHcmumym ce nogkpens
OmM MEXHOAO2UYHU NPegnpuemaYu U gpyau NONyAsipHU AUYHOCMU,
uHmepecyBawu ce om BvamokHocmume 3a uszpakgaHemo Ha
AubepmapuaHcko ymonuuHo obwecmBo, koemo ga ce pa3BuBa
He3aBucumo om cbwecmByBawume HauuoHaAHU npaBumeacmBa
u mekgyHapogeH peg. ilHcmumymbm Beue e cb3gan cmapmupa-
wama ¢upma Blue Frontiers, kosmo 6u mpsatBano ga ynpaBasBa
npoueca no uszpakgaHemo Ha nuAomHusi npoekm 3a nogobHa
mopcka obwHocm. Mo naaH mol we 6bge npukaloueH npes 2020
2. u we BkalouBa xomeau, gomoBe, odpucu, 3aBegeHus u npurexka-
wama um uHdpacmpykmypa. OpzaHusauusima Beue e opaaHusu-
pana konkypcu 3a koHuenmyaneH gusalH Ha naaBawwus 2pag, Ho
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A floating city in
the Pacific Ocean

he creation of autonomous human societies,

governed by their own laws and relationships, has

long kindled the curiosity of philosophers, writers,

visionaries and politicians. Lately, to these groups,
we can also add technological developers - a social class
that is much more active in achieving their goals, and is
used to changing the status quo on a daily basis.

For this reason, it is hardly surprising that the first such
project, which envisages the creation of an autonomous
community in international waters, is supported not by
anyone else but by Peter Thiel, co-founder of PayPal and
a well-known supporter of Donald Trump. Thiel has even
invested USD 1.7 billion in the project. Its idea is to create
a real floating city that can appear in the next few years
in the Pacific Ocean - in the waters near the archipelago
of French Polynesia. For this purpose, local authorities
have already signed an agreement with the American
Seasteading Institute, which, for years, has been exploring
the possibilities of establishing independent communities
floating freely in the oceans.

The Institute founded in San Francisco is supported by
technology entrepreneurs and other popular personalities
interested in building a libertarian utopian society that
develops independently of existing national governments and
international order. The Institute has already established the
Blue Frontiers start-up, which should manage the process of
developing the pilot project for such a maritime community.
According to the project plan, it will be completed in 2020,



Llenma Ha npoekma e cv3gaBaHemo Ha HOB mun
He3aBucumu yoBewku obuwHocmu B8 mexkgyHapogHu Bogu

The goal of the project is to create a new type of
independent human communities in international waters

Bce owe He e acHo kak we uzanekga npoekmobm.

CnopasymeHuemo ¢ Baacmume BvB8 @peHcka MoauHesus
npegBukga Hsakonko ocHoBHU npaBuaa. Chopeg msax NUAOMHUSM
npoekm mps6Ba ga gonpuHece 3a pa3Bumuemo Ha MecmHama
ukoHomMuka, kakmo u ga He 3acmpawaBa ekocucmemama, 8 kosmo
we bvge uszpageH. EgBa ako ce gokaxke, ue meau ueau ca no-
cmugHamu, UHCMUMymMbM NAaHUPa ga cb3gage u HoBa dpopma Ha
ynpaBaeHue, gobaBauku kbm cowecmByBawama Beue cneuuasHa
ukoHoMuuecka 3oHa B okeaHa u noaumuuecku enemeHm. Bceku
om me3u emanu obaue we mpabBa ga npemuHaBa npe3s ogobpe-
Huemo Ha MecmHume Baacmu, a Moxke 6u u Ha PpaHuus, kosmo e
cyBepeH Ha apxunenaza.

Kpumuku kbm npoekma Beue He auncBam — om komeHmapu,
ye moll e HeBbamoxkeH, npe3 makuBa, ue He e BesonaceH B eguH
peauoH, yuecmo BpbxaumaH om bypu, go omkpoBeHu npegnonoke-
Husl, Ye gopu U ga ce ocbwecmBu, B kpalHa cmemka we boge
Cb3gageH Npocmo owe eguH gaHbueH pad, B koumo He Bakam
MeXgyHapogHume npaBuaa.

Ambuuuume Ha pvkoBogumenume Ha Seasteading Institute o6a-
ue omuBam ganeu omBog 3r060gHEBHUME komeHmapu u Bkalou-

and will include hotels, homes, offices, restaurants and
cafés, and their adjacent infrastructure. The organization
has already organized conceptual design competitions for
the floating city, but it is still unclear how the project will
look.

The agreement with the authorities in French Polynesia
provides for several basic rules. They believe that the pilot
project should contribute to the development of the local
economy, and not endanger the ecosystem in which it will be
built. When it is proven that these goals have been achieved,
the Institute plans to establish a new form of government,
adding also a political element to the already existing special
economic zone in the ocean. Each of these stages, however,
will have to go through the approval of local authorities, and
may be of France, which is the sovereign of the archipelago.

Still, criticism towards the project is already existing -
starting from comments that it is impossible, that it is
not safe in a region often attacked by storms, to honest
assumptions that even if it is implemented, it will eventually
be just another tax haven in which international rules do not
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Bam naaHoBeme 3a cv3gaBaHemo B nepcnekmuBa Ha Mpexka
om xuasgu makuBa naaBawu 2pagoBe, koumo ga ce npeBopHam
B mecmoBo none 3a pasAudHU couuanHu ekcnepumeHmu kakmo
B chepama Ha AubepmapuaHcmBomo, maka u B pasaudHu gpy-
2u obwecmBeHu obaacmu. KpauHama uea cnopeg cb3gameaume
Ha koHuenuusma e 3a nocmuzaHe Ha ycmouyuBocm, kosmo caeg
moBa bu mMozaa ga bbge usHeceHa u B gpyau peauoHu Ha cBema.

[anu nogobeH npoekm e peaaucmuueH, Bce ouwle e paHo ga ce
karke. Om mexHuuecka 2negHa mouka uszpakgaHemo Ha naaBa-
wu 2pagoBe B okeaHa He e HENOCUAHO 3a CbBpeMeHHOMO HUBO Ha
uHkeHepHama MucbA. [lareu no-mpygHo usaaekga peaausupaHe-
mo Ha AubepmapuaHcka ymonus UAu gpyau ¢popMu Ha aBmoHoMHa
obwHocm, 3a kosmo 20Bopsm He2o0Bume UHUUUAMOpU.

Cnopeg uanbAHUMEAHUs gupekmop Ha uHcmumyma Paxgond
XeHkeH HamupaHemo Ha Aokauus e kalouoBa cmwvnka 3a oCb-
wecmBaBaHemo Ha npoekma. TenbpBa obaue npegcmosm peguua
npoy4BaHus B chepama Ha He2oBomo BausiHue Bbpxy MecmHama

apply.

However, the ambitions of the leaders of the Seasteading
Institute go far beyond the topical comments, and include
plans to create a network of thousands of such floating
cities in the future, which will become a testing ground for
various social experiments, both in the field of libertarianism
and in various other public areas. The final goal, according
to the creators of the concept, is to achieve sustainability,
which later could be used in other regions of the world.

Whether such a project is realistic is still too early to say.
From a technical point of view, the construction of floating
cities in the ocean is not unachievable for the modern level
of engineering thought. Far more difficult is the realization
of a libertarian utopia or other forms of an autonomous
community that the project’s initiators are talking about.

According to the Institute's executive director Randolph
Hencken, finding a location is a key step for the

ukoHomuka, okoaHama cpega, kakmo u 8 obaacmu kamo npaBHu-
me Bonpocu u ycmouyuBocmma.

Ako HauuHaHuemo ce npoBaau, moBa egBa Au we e ocobeHa
3agyba 3a kozomo u ga buno. Ako obaue ce okake ycnewHo, mo
getucmBumenHo bu Mo2no ga goBege go egHa uHoBamuBHa Mpexka
om mopcku 2pagoBe, koumo ga ce Hanokam kamo 2eHepamop Ha
couuanHa npomsHa. Te Mozam ga cmumyaupam yoBeuecmBomo
ga npeocMucAu hpegcmaBama cu 3a okeaHume, kosmo gHec ce
cBexkga camo go uamouHuk Ha XpaHa U none 3a 6bp3u mpaHc-
nopmHu nbmuwia, npeBpovwadku 2u B kalouoB ernemeHm om egHo
no-ycmou4uBo obwecmBo. Ako cogum no Hskou ckopowHu uskas-
BaHus Ha camus Mumbp TulA obave, cnopeg kozomo cbagaBaHe-
mo Ha nogobHU naaBawu gpagoBe e Bb3aMokHO B MHO20 ganeuHO
Bogewe, uszneXkga, Ye HA Mo3u eman npoekmbm e usnpeBapua
Bpememo cu. (1)

166

&Y Seasteading.org

implementation of the project. However, there are still a
number of studies in the field of its impact on the local
economy, the environment, as well as on issues such as
legal affairs and sustainability.

If the venture fails, this will hardly be much of a loss
for anyone. However, if it proves to be successful, it could
actually lead to an innovative network of sea cities that
will be established as a source of social change. They can
stimulate humankind to rethink its idea of oceans, which
today are seen only as a source of food and a place for
fast transport, thus making them a key element of a more
sustainable society. Judging by some recent statements by
Peter Thiel himself, who believes that the establishment of
such floating cities is possible in a very distant future, it
seems that at this stage the project is ahead of its time. (9
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HoGBu 3a2naBua om Cuena

,B3ememe napume.
bvazapckama kHuea
3a npogaxou”

Asmop Xapu AHUYKUH

Knurata npeacraBnsiBa npakTUyecku
HapbYHWK, MOMOLLHO CPeACTBO U Mpus-
TEn Ha BCEKW YOBEK, KOWTO 1Ucka aa bbae
ycnelueH Tbprosel, B bbnrapus. ABTopbT
UNCTpUpa CbBETUTE CU C MPUMEPU OT
ceosita 20-roguwiHa kapvepa B Tbpro-
BUSATA, KaKTO M C UCTOPUM U MHEHUS Ha
ycnenu 6bnrapcku npeanpyueMadu, nonu-
TUUM, cneumanucTi No peknamMa, Mapke-
TUHT Y Meguun. Lena 12 ne.

,KoHunrazepom ,bereHe”
1949-1987"

Asmop bopucnas Ckoyes

Bopuvicnae Cko4yeB Bagu Ha 65 cBAT
usinata notpecasalla UCTWHA 3a OCTPO-
Ba, KOMUTO yb6u cBobomHus Yosek. [Mpo-
criefieHn ca NepvoauTe Ha CblecTByBa-
He Ha narepa, 3aKOHOBMTE OCHOBaHUS 3a
BbABOpsIBaHE, CTOMaHckata OenHOCT U
NPUHYAWTENHUA TPyA, OXpaHata, pexu-
Ma, XpaHaTta, ObneksioTo, HakasaHusTa,
MeauvumuHeKkaTa nomoLl, onuTuTe 3a osr-
CTBa, pascTpenure. LeHa 29,90 ne.

,Cecmpu [NaraBeeBu no
noms kom HoBus cBam”

Asmop Anek lNornos

WcTopusita 3a aBeTe GnvaHadku, no-
nagHanu BbB BUXbpa Ha Broparta cBe-
TOBHA BOVHa, NpoAbMMKaBa C OLle No-ro-
nam pasmax. Cectpute cturaT 40 Kaksu
NN HEe KPaWHOCTW B HaW-NygoTo MpUKio-
YeHue Ha xuBoTa cu. TeaTbpbT Ha Bowi-
HWUTe OencTeusl ce paswmpssa: Cbpbus,
MaxkegoHus, AHrnus, Amepuka. ..

LieHa: 16,90 n..
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New titles by Ciela

Take the Money. The
Bulgarian Book about Sales

|
Author Hari Anichkin

B3EMETE)
NAPUTEY,

The book is a practical guide, an aid and a friend
to every person who wants to be a successful
trader in Bulgaria. The author illustrates his advice
with examples from his 20-year career in trade, as
well as with the stories and opinions of successful
Bulgarian entrepreneurs, politicians, specialists in
advertising, marketing and media. Price BGN 12

Belene Concentration Camp
1949-1987

|
Author Borislav Skochev

BopucaaB CkoueB

Borislav Skochev brings to light all the horrific
truth about the island that killed the free man. He
has traced the periods of existence of the camp,
the legal grounds for confinement, economic
activities and forced labour, security, regime, food,
clothing, punishments, medical assistance, escape
attempts, and shootings. Price BGN 29.90

AAEK nonog.,
The Palaveevi Sisters on the
Way to the New World

Author Alek Popov

The story of the two twins who got in the whirl
of World War Il continues even further. The sisters
get into plenty of extreme situations in the craziest
adventure of their lives. The theatre of warfare is
expanding: Serbia, Macedonia, England, America...

Price: BGN 16.90
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Hacnademe ce Ha HOBOMO MeHIO 8
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0999 111 333
https: //fondue.bg/

anuiicku pecmopaum Qonglo

pasAuyHUam pecmopaHm 6 baHcko

,DoHglo“ e yHukaaeH pecmopaHm, kolimo npegaaza pasauu-
Ho u3kuBsaBaHe. PasnonokeH e B Anapmxomen Avku BaHcko
CINA & Penakc u npegnaaza cneuuaaumemu om LLBetuapus u
@OpaHuus.

Tou e eguHcmBeHusm ¢oHglo pecmopaHm B BaHcko, ¢
BkycHa u pasauuHa kyxHs, nepdekmeHn cepBus u BoaHyBawio
ycewaHe 3a monAuHa u ylom.

MNHmepuopbm e usnbAHEH ¢ MHO20 gbpBo, 8 aanutcku cmua
u cb3gaBa ycewaHe 3a ylom u monauHa.

Acmusma mokeme ga npuzomBume camu, u3noasBauku
HazopeuwieHa kameHHa naoua, kakBamo uma Ha Bcska maca.
Hag Bcska maca uma meneckonuueH abcopbamop, usmeaaaw,
Mupuamume.

Camo myk mokeme ga onumame ¢oHglo cbC cupeHa, mec-
HO doHglo /usbop mexkgy Hakoako Buga meca, puba uau Mopcku
gapoBe/, ga onumame Pakaem, koumo ca pagocm u ygoBoacm-
Bue 3a cemuBama u Ha Hau-U3MbHYEHUME 2aCMPOHOMU.

He nponyckalime ga cu nopbuyame wokonagoBomo ¢oHglo
no opuzuHanHa wBeuuapcka peuenma, koemo e ¢ 3 BapuaHma
Ha wokoAag - MAEYEH, BAA UAU uepeH wokoaag.

CupeHama ca opua2uHanHu, aanulucku: BawpeH (3-meceu-
Ho), Iploep (9-meceuHo) u Pakaem - ¢ wBeluapcko cupeHe
Paknem”.

PecmopaHmbm 6ewe omkpum Ha 15 HoemBpu u we pagBa ue-
HumeAume Ha BkycHa U opuauHanHa xpaHa go kpas Ha mapm. (/)
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Ipine fondue restaurant

the different restaurant in Bansko

Ny

Fondue is a unique restaurant offering a different experience.
It is situated in the Lucky Bankso Aparthotel SPA & Relax and
offers specialties from Switzerland and France.

This is the only fondue restaurant in Bansko, with a delicious
and different cuisine, perfect service and an exciting sense of
warmth and coziness.

The interior is filled with a lot of timber, in the Alpine style
and creates a sense of domesticity and warmth.

You can prepare the dishes yourself using the hot stone plate
that you can find on any table. There is a telescopic extractor
hood drawing in the smells above each table.

This is the only place where you can taste fondue with
cheeses, meat fondue (a choice among several types of meats,
fish or seafood) and try Raclette, which is joy and pleasure to
the senses of the most refined gastronomes.

Do not miss out on ordering the chocolate fondue made by
the original Swiss recipe, which has 3 types of chocolate: milk,
white or dark chocolate.

The cheeses are original, Alpine: Vacherin (3-month),
Gruyere (9-month) and Raclette — with the Swiss Raclette
cheese.

The restaurant opened on 15th November and will let
connoisseurs enjoy delicious and original food until the end
of March. (3
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3gpaBe
om Uamoka

Health from
the East

TamsaHa ABaweBa / Tatyana Yavasheva

max 6onaka B koasHomo, kosmo mMe Mbuewe c 2ogu-

Hu. Xogux npu pasauuHu Aekapu, npegnucBaxa mu

nekapcmBa, npaBuxme kakBu Au He npouegypu, HO

6e3 pesyamam. Boakama He u3uesBawe u bGewe
cmarana kamo mos Bmopa npupoga. ToBa npogvaku, gokamo
He nonagHax B AlopBega kauHuk, kbgemo ¢ AeuebHa mepanus
ycnaxa 6vp30 ga Me u3baBsam om xpoHuuHama 6oaka, paskas-
Ba nauueHm.

bAu3o go xopama

AlopBega kaunuk e Beue u B8 Codus - caeg kamo nopBama
kauHuka ¢ aBmeHmuuHo AlopBega neueHue B baHcko gokasza
cBoume noa3u, npe3 loau 2017 2. Bepuzama omBopu Bpamu
Ha ByA. ,AHko Cakb30B8“ 30 B cmoauuama. Taka masu yHukan-
Ha Bb3moKHOCM 3a AeueHue Ha BOAECMHU HapyweHus U 3a
npodurakmuka e 6Au30 go owe noBeuve xopa, koumo mvpcam
anmepHamuBu 3a cBoemo 3gpaBe.

[1pousxog

Iymama AlopBega e cbbupamenHo noHsimue om ,Alo“— Xku-
Bom, u ,Bega“ — 3HaHue, ocv3HaBaHe. Ta3u MmucmuuHa u ek3o-
muyHa uHgulcka cucmema 3a 3gpaBe u xapmoHuueH >kuBom
Habupa nonyaspHocm no cBema u y Hac. XKeaaHuemo Ha xopa-
ma 3a nbAHOUEHEeH >kuBom e npuyuHama 3a nosBama Ha Alop-
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had knee pain that had been torturing me for years. | went to

different doctors, they prescribed me different medications, |

did all sorts of procedures, but there was no result. The pain

did not disappear and became like my second nature. That
went on, until | came to Ayurveda Clinic, where, with a healing
therapy, they quickly managed to save me from the chronic
pain,” says a patient.

Close to People

Ayurveda Clinic is now in Sofia - after the first clinic providing
authentic Ayurveda treatment in Bansko proved its benefits, in
July 2017, the chain opened doors at 30 Yanko Sakazov Blvd
in the capital. Thus, this unique opportunity for treatment of
disorders and prophylaxis is close to even more people who are
looking for alternatives for their health.

Origin

The word "Ayurveda" is a collective term of "Ayur" - life, and
"Veda" - knowledge, awareness. This mystical and exotic Indian
system for health and harmonious life is gaining popularity in
the world and in our country. People's desire for a fulfilling life is
the reason for the appearance of Ayurveda thousands of years
ago. It is believed that this knowledge comes from the Universal
Mind that has created the visible world. Hindu mythology calls



Bega npegu xuasgonemusi. Cmsama ce, ue moBa 3HaHue ugBa
om yHuBepcaAnHomo cv3HaHue, cobmBopuno Bugumus cBam. UH-
gyckama mumonozus Hapuya mo3u Bucw uHmenekm ,Bpama“.
Cnopeg npegaHusma mMbgpeuume B8 VHgus BuAu 3acmuzHamu
om 6orecmu u npekgeBpemeHHa cmbpm, koemo npeyeno Ha
msaxHama npakmuka u me nombpcuAu nomow, om 6oz VHgpa.
Llapsm Ha 6o208eme nouckan cegeicmBuemo Ha 602 bpama u
mou npegan 3HaHuemo 3a AlopBega.

Akcuomu

AlopBega uma cBou HenpexogHu akcuomu. Be3 max ms He
Moxke ga 6bge pasbpaHa: yueHuemo 3a mpume gowu — Bama,
numa, kada, u yueHuemo 3a nemme eAneMeHmMa - NpocmpaH-
cmBo, Bb3yx, 02bH, Boga, 3emsi. Besiko yoBewko cowecmBo Hocu
B cebe cu me3u mpu eHepauu, npegcmaBauwu nemme BeuHu
enemeHma. AlopBega obsacHaBa Bcuuku acnekmu Ha 3gpaBemo,
u3non3Bauku yueHuemo 3a nemme eAemMeHma u mpume gowu,
kamo no3HaBa u3 ocHOBU U NpuYUHUME 3a HaAu4ue Ha boaecm.

ABMEHMUYHO 3HaHUE

B AlopBega kauHuk Codus g-p Maxew lapke u g-p Moxu-
Hu Mapke uzBbpwBam npeanegu, guazHocmuka u alopBeguuHu
mepanuu. Te ca gunaomupaHu Aekapu ¢ 2oaam onum, 3aBbpuiu-
AU yHuBepcumem 3a knacuuecka meguuuHa u BnocaegcmBue
u yHuBepcumem 3a AeueHue ¢ AlopBega. O-p Maxew lapke
e 6ua B NepmaHus u QpaHuus, a cbwo U Ha gpyeu mecma B8
EBpona u ycmanoBua, ye npuHuunume Ha AlopBega He ce npu-

Cneg ycnexa B baHcko,
AlopBega kauHuk e Beue

u 6 Coguda. MucmuyHuam
UHQUUCKU Memog nomaea ga ce
usrekyBame u ga noggopkame
XKUBHEHUME CU CUAU

After its success in Bansko,
Ayurveda Clinic is now in
Sofia. The mystical Indian

method helps us heal and
maintain our vital power

this higher intellect "Brahma". According to the legend, wise men
in India were overtaken by illnesses and premature death, which
hindered their practice, so they turned to Lord Indra for help. The
King of the Gods asked for Lord Brahma’s advice, and he passed
down the knowledge of Ayurveda.

Axioms

Ayurveda has its own intransient axioms. Without them, it
cannot be understood: the doctrine of the three doshas - Vata,
Pitta, Kapha, and the doctrine of the five elements - ether, air, fire,
water, and earth. Every human being carries within themselves
these three energies, representing the five eternal elements.
Ayurveda explains all aspects of health by using the doctrine of
the five elements and the three doshas, and recognizes the main
causes of a disease.

Authentic Knowledge

In Ayurveda Clinic Sofia, Dr. Mahesh Garje and Dr. Mohini
Garje carry out examinations, diagnostics and Ayurvedic
therapies. They are highly trained doctors with a lot of experience,
who graduated from a university of classical medicine and
subsequently a university for Ayurvedic treatment. Dr. Mahesh
Garje visited Germany and France, as well as other places in
Europe, and found out that the principles of Ayurveda were not
being properly applied. And since most Europeans could not go
to India to be treated, he was motivated to show in Bulgaria the
true nature and power of Ayurveda.
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Aazam npaBuaHo. 1 mva kamo 3a noBeuemo eBponeuuu He e
Bv3amoXkHo ga omugam uak B WHgus, 3a ga ce nekyBam, moBa
20 momuBupa ga nokake 8 Boa2apus ucmuHckama cbwHocm u
cuaa Ha AlopBega.

HguBugyaneH nogxog

Bceku gemain B8 alopBeguuHomo AeueHue B Codus u ban-
cko e Ha Hau-Bucoko HUBo. B AlopBega kauHuk 20 HsMa nosHa-
mus wabAoH: umame Bucoko kpbBHO Hand2aHe, nuime mesu
xanuema u ako He noMo2Ham, wie onumame ¢ gpyau. lMogxogbm
kom Bceku e uHguBugyaneH. MopBama cmwbnka e obcmolHa-
ma koHcyamauus, kosmo Moxke ga npogbAku Okoao eguH uac.
MpaBu ce nyacoBa guazHocmuka om obyueH B8 MHgus cneuua-
Aucm, kosimo gonpuHacs 3a npaBuAHOmMO guagHocmuuupaHe Ha
nauueHma. Mo Bpeme Ha koHcyamauusma ce gaBam koHnkpem-
Hu npenopbku, cBop3aHu ¢ HauyuHa Ha >kuBom u Ha XpaHeHe.
TepaneBmuuHume npogykmu, koumo ce npegnucBam, ca Ha-
npaBeHu om Hau-peHomupaHu npousBogumenu B MHgus. Hama
ozpaHuueHus BvB Bb3apacmma Ha nauueHmume, B8 kauHukama
ce nekyBam u 6ebema. MHoz20 pogumeau cu gaBam cmemka
konko onpegenswa e nopBama 2oguHa om >kuBoma u AlopBega
um gaBa BepHus nogxog kom 3gpaBemo Ha msAXHOMOo geme.

[lo kopeHa Ha npobrema

AlopBega He e mazuueckomo xanue, koemo ¢ eguH npuem
AekyBa Bcuuko, kakmo Ha noBeuemo xopa um ce ucka. AlopBega
obaue cmuza go kopeHa Ha npobaema u 20 usueasBa. Mpu mosu
Memog HMa cmpukmHu O2paHuveHuUs U 3abpaHu, a ce mbp-
cu banaHcbm 3a koHkpemHusi opzaHu3bM. Tepanuume, koumo
ce u3BopwBam om BucokokBaaudpuuupaHu cheuyuasucmu om
MHgus, 3aegHo ¢ AevebHume gobaBku gaBam uskalouumeaHo
gobpu pesayamamu. Bbazapume Bce noBeue ce goBepsBam Ha
AlopBega, ocobeHo kozamo cbBpemeHHama MeguuuHa He € Mo-
2na ga ce cnpaBu ¢ mexHume 3gpaBocaoBHuU npobaemu. Mocae
ce Bpbwam omHoBo u omHoBo 3a npodurakmuka. B gBeme
AlopBega kauHuku yecmo ce ugBa caeg CuAHU npenopbku om
6Au3ku u no3Hamu, koumo myk ca Bvb3acmaroBuau cBemo 3gpa-
Be. igBam u MHO20 xopa om cmpaHama u uyXk6uHa, koumo ca
Hay4uAu 3a yHUkaAHUS Memog Ha AeveHue U ca AlobonumHu ga
onumam. [loBepuemo ce neyeAu camo NO eguH HauuH — upe3
kauecmBomo u peayamamume.

ObuuauHa npakmuka e nauueHmume ga noayyam nogobpe-
Hue camo caeg Hskonko gHu, a npobaembm He e Hamupaa pe-
weHue ¢ 20guHu. 3amoBa He ce konebalume gaau ga onumame
B AlopBega kauHuk, a npocmo ce goBepeme.
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Individual Approach

Every detail in Ayurvedic treatment in Sofia and Bansko is at
the highest level. The familiar pattern is not present in Ayurveda
Clinic: you have high blood pressure, take these pills, and if they
do not help, we will try with others. The approach to everyone
is individual. The first step is the detailed consultation, which
can take about an hour. Pulse diagnosis
is done by a specialist trained in India,
which contributes to the correct diagnosis
of the patient. Specific recommendations
related to lifestyle and nutrition are given
during the consultation. The prescribed
therapeutic products are made by the most
reputed producers in India. There are no
restrictions in the patients' age, babies are
also treated in the Clinic. Many parents
know how crucial the first year of life is, and
Ayurveda gives them the right approach to
their child's health.

To the Root
of the Problem

Ayurveda is not the magic pill, which,
when taken once, heals everything, as most people would like it
to be. Ayurveda, however, reaches the root of the problem and
heals it. With this method, there are no strict restrictions and
prohibitions, but a balance is sought for the particular organism.
The therapies, conducted by highly qualified specialists from
India, together with the curative supplements, show extremely
good results. Bulgarians trust Ayurveda more and more,
especially when modern medicine has not been able to cope
with their health problems. Then, they come back repeatedly for
prophylaxis. People often come to both Ayurveda Clinics after
strong recommendations from relatives and acquaintances who
have recovered their health there. There are also many people
from the country and abroad who have learned about the unique
method of treatment and are curious to try. Trust is won only in
one way - through quality and results.

The usual practice is for patients to get better in just a few
days, even if the problem has not been solved for years. So, do
not hesitate to take your chances in Ayurveda Clinic, just trust.

_—




-0 Maxew lapxke:
Konama ce Hy)kgae om OeH3uH,
a MAAOMO = OM eHepaus

Borecmume HaBcsikbge no cBema ca egHU u Cbuiu, 3aW,0mMo u
yoBewkomo MAAO € yCMpPOeHO NO eguH U CbUiu HAuYUH. PasbupaHu-
fima Ha xopama obaue ca pasauuHu. EBponetuume 2anegam Ha ms-
Aomo kamo Ha mawuHa, kosmo uma cbpue u Mo3bk. AlopBega pas-
2neXkga voBeka kamo usanocmua cucmema u Beeku 3gpaBocnoBeH
npobaem Bausie Ha Beska cucmema u Ha Beaka kaemka 8 maaomo.

AlopBega nomaza ga pasbepeme cebe cu u ga BvbacmaHoBu-
me Bpv3kama cu ¢ npupogama. Ta He gaBa cmpukmHu npaBuaa, a
camo Hacoku kak ga ce omHacsime koM Hewama. MposBsBa 2vBka-
Bocm — ako cme 2AagHu, He Bu 3abpaHsBa ga sgeme, HUMO nok Bu
kapa ga sgeme Hacunaa, kozamo Hamame anemum.

Kozamo AlopBega Bv3HukBa, Bvagyxom He e BUA 3amMbpceH,
XpaHama He e buaa nbAHa ¢ xumukaAu, HO U mozaBa xopama ca
6onegyBanu. ToBa nokasBa, ue 6borecmume ca Bompe B8 maromo.
Yecmo me ca B8 pesyamam Ha gbAeo HampynBaHe. B pabomama
€ nauueHmume onumBame ga gocmuzHem go npuyuHama. 3a ga
Bv3cmaroBum banaHca u 3gpaBemo, gaBame Hacoku 3a xpaHeHe-
mo U 3a HayuHa Ha »kuBom, npuaazame pa3AuUYHU npouegypu 3a
npoyucmBaHe u gemokcukauus.

MoBeuemo xopa uckam ga sagam u ga nusm 6e3 3agpwkku, 6e3
ga nonaz2am ycuaus 3a 3gpaBemo cu u 8 eguH momeHm ce okas-
Bam B cvbcmosHue ga kapam konama cu 6e3 6eHsuH. AlopBega
gaBa omzoBop kak ga >kuBeeme u kak ga noggopkame cBoemo
3gpage. (1)

Dr. Mahesh Garje:
The car needs petrol, and
the body needs energy

Diseases all over the world are the same because
the human body is structured in the same way. People's
understanding, however, is different. Europeans see the
body as a machine that has a heart and a brain. Ayurveda
views a person as a whole system and every health
problem affects every system and every cell in the body.

Ayurveda helps you understand yourself and restore
your connection with Nature. It does not give strict rules,
but only guidelines on how to treat things. It is flexible - if
you are hungry, it does not forbid you to eat, nor does it
force you to eat, when you have no appetite.

When Ayurveda appeared, the air was not polluted,
the food was not full of chemicals, but even then, people
had illnesses. This shows that the diseases are inside the
body. Often, they are the result of long accumulation. In
our work with patients, we try to get to the cause. In order
to restore balance and health, we provide guidelines for
nutrition and lifestyle; we apply different procedures for
cleansing and detoxification.

Most people want to eat and drink without restraint,
without making any efforts for their health, and at one
point, they are able to drive their car without petrol.
Ayurveda gives an answer how to live and how to maintain
your health. (3
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“"N; buxymepcmBomo e
: 3aHasam, cb3gageH ga
Hocu pagocm, kasba
Mapus V1BaHoBa

Jewellery is a craft
created to bring joy,
says Maria Ivanova

he s cret“‘language of jewels
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TamsaHa ABaweBa / Tatyana Yavasheva

cuuku >keHu obuvam 6uwkymama. KpacuBume Hakumu Il women love jewels. Beautiful ornaments bring
Hocsim emouus, me ca akueHm B8 moaaema u npuga- emotion, they are an accent to the dress and make us
Bam usuckaHocm, yBepsiBa Mapus /1BaHoBa, kosmo ce sophisticated, assures Maria Ivanova, who has been
3aHuUMaBa c uzpabomkama um Beue 16 20guHu. making jewellery for 16 years now.

3Hak om cogbama Sign from Destiny

Maria Ivanova found her calling at a later stage in her
life. She graduated in Chemistry, then received a PhD
in England, and for several years taught environmental
policy at the universities in Manchester and Budapest.
At a certain moment, her family moved to Bangkok,
where her husband would work for six years. At the
time, Thai universities did not have any interest in her
speciality. While she was walking around markets, she
was attracted by the semi-precious stones and started
Byganewa. B eguH momeHm making her own jewellery. People liked them a lot, and
cemeucmBomo U ce mecmu orders started pouring down. Before she realized it, she
B8 barkok, kbgemo HeUHusm cbnpye wWe pabomu was fascinated by jewellery making, and her passion
wecm 2oguHu. B maunaHgckume yHuBepcumemu no moBa Bpe- became her profession at heart.

Me HAma uHmepec koM cneuuanHocmma U. Kozamo obukans
u3 nasapume, e npuBaeueHa om noayckbnoueHHUMe kambHU U

3anouBa cama ga cu npaBu bwkyma. Te ce xapecBam MHO20 U Harmony
nopbukume 3anouBam ga Baaam. HeycemHo ce yBauua Maria Ivanova lives abroad,
8 uzpabomBaHemo Ha Hakumu U masu HeuHa cmpacm = : and for several years is in

ce npeBpbwa B npopecus no copue. Geneva, but she has already
established a tradition to

make at least two exhibitions
per year in Sofia. She has
recently shown her own
works in the Grita Gallery.
"Jewellery making is a lonely
job that requires skilful hands
and accurate vision, but it

Mapus MBaHoBa omkpuBa
npu3BaHuemo cu Ha no-ko-
ceH eman B cBos >»kuBom. 3a-
BopwBa xumus, creg koemo
noayyaBa gokmopcka cme-
neH B AHzaus u HskoAko 20-
guHu npenogaBa noaumuku
3a okoaHama cpega B yHu-
Bepcumemu B MaHuecmop u

XapmMmoHus

Mapus MBaHoBa »uBee B uykbuHa, kamo om Hsikoa-
ko 2oguHu e B XeneBa, Ho Beue e ycmaHoBura mpa-
guuus 8 Codus ga npaBu noHe 2 U3AOKOU 20gUWHO U
Hackopo nokasa cBou npou3BegeHus 8 2anepus ,fpuma“.
,bwkymepcmBomo e camomHa paboma, kosmo u3suc-

kBa cpbuHu pbue U NpeuusHo 3peHue, HO kosmo gaBa gives peace, inner harmony and satisfaction.
cnokolcmBue, BbmpewHa xapMoHusi u ygoBaemBopeHue. To3u This craft is created to bring joy," admits Maria Ivanova. Silver,
3aHasm e cb3gageH ga Hocu pagocm”, npuaHaBa Mapus BaHo- semi-precious stones and pearls are the materials preferred by
Ba. Cpebpomo, noayckbnoueHHUmMe her. She is influenced not so

much by fashion trends but
by the understanding that
each ornament should have
its own soul, be noticed,
create a wow effect, and
should make every woman
feel special. (9

kambHU U nepaume ca npegnoyuma-
HU om Hesi Mamepuaau. Bausie ce He
moakoBa om MOgHUME meHgeHuuu,
koakomo om pasbupaHemo, ue Bceku
Hakum mps6Ba ga uma cBos gywa,
ga ce 3abenq3Ba, ga cb3gaBa yay
edpekm u c Hezo Bcska >keHa ga ce
uyBecmBa cneuuanna. (1)
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XybeH YepkenoB:
U3skycmBomo mu
He e npoBokauus,
a noBog 3a guano2

XybeH YepkenoB e bvaeapcku-amepukaHcku xygoxkHuk, koud-
mo XuBee B8 Hlo Nopk om 2000 2. B cpegama Ha 90-me 20guHu
Ha MuHaaus Bek e akmuBeH yyacmHuk B8 apmucmuuHus kpve
~XXL", opeaHusupaH okono egHoumeHHama 2anepus B Cogus.
Cneg npemecmBarHemo cu 8 CALL| cmaBa nonyasipeH ¢ kapmuHu-
me u clokemume, 3aumcmBaHu om 6aHkHomu u MoHemu. Tam e
no3Ham nog apmucmuy4Homo ume Houben RT.

B pabomama cu xygoxkHukbm ce onumBa ga npegaoXku Ha-
YUH, no koumo cumBoAuYHUMeE 06pa3u Aecumumupam HayUuoHaA-
Hama Bracm. HezoBu mBopbu ca npegcmaBeHu B my3es BpoHkc,
Hio Vopk; myses BpozaH, Qropuga; 54-omo buerHase BbB BeHe-
uus u earepuu B8 Hio Nopk, BocmvH u LLiapabm. TBopuyecmBomo
My e obekm Ha gokymeHmanHus ¢uam ,Houben Paints Money”
(,XybeH pucyBa napu“) om 2012 2. Ha pexkuceopa leopau TeHeB.

Houben Tcherkelov:
My art is not

a provocation
but an invitation
for dialogue

Houben Tcherkelov is a Bulgarian-American artist who has
been living in New York since 2000. In the mid-1990s, he was
an active participant in the XXL artistic circle, organized around
the gallery of the same name in Sofia. After moving to the US,
he became popular with paintings and stories borrowed from
banknotes and coins. He is known there with the artistic name
,Houben RT”.

In all of his work, the artist seeks to suggest the way in which
symbolic images legitimize national power. His works have been
featured at The Bronx Museum, NY, The Brogan Museum, FL,
the 54th Venice Biennial and galleries in New York, Boston, and
Charlotte. He is the subject of the 2012 documentary, “Houben
Paints Money,” by director Georgi Tenev.

500 reBa

500 Leva
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200 reBa bepayu Ha mlomioH B Bvazapus

200 Leva Bulgaria Tobacko Harvesters

HeBexa MupueBa / Nevena Mircheva

H YepkenoB, npegcmou ga HanpaBume usaok6a B
Boazapus npe3 ¢eBpyapu. KakBo we nokakeme Ha
6onzapckama ny6auka?
- ToBa we e nvpBama Mu camocmosimenHa usnokba
>»kuBonuc om 18 2oguHu 8 Codus. C HembpneHue ouvakBam
ga npegcmaBs moBa, Bopxy koemo paboms 8 Hio Vopk, u ga Bugs
kakBu we ca peakuuume Ha nybaukama. Visnokbama we e om 1
deBpyapu go 14 mapm B Coduticku ApceHan — Myseu 3a cbBpemen-
Homo uskycmBo.

- Hal-nonyaspHu ca npousBegeHuama Bu, 3aumcmBaHu om
napuyHuU 3Hauu. B 6yma Ha gu2umaaHume napu, kakBu cmoii-
Hocmu BoAaHyBam Bac u xopama?

- YoBewkama ncuxuka yyBcmBumenHo He ce
€ NpoMEeHUAa, cmolHoCmuUme ca ycnex, cuayp-
HOCm, wacmue, aniHocm.

- MaaHupame Au ga HapucyBame Goazap-
cku 6aHkHomu?

- [a, BcobwiHocm ugnama Mu usaokba e Bgo-
XHoBeHa om 6bazapckume GaHkHomu. V13noas-
Ban com AeBoBe c usobpakeHus om kapmuHu
Ha ApocaaB BewuH, MBaH MopkBuuka, AHMOH
MumoB u Penuke Karuu.

- Kou ca kynyBauume Ha Bawemo usky-
cmBo? Mma au cpeg max Gonzapu?

- MoBeuemo mu konekuuoHepu pabomsam BuB ¢uHaHcoBama
coepa. ToBa e ozpomeH busHec myk. Vivam HekoauuHa Boazapcku
konekuuoHepu, Ho ce HagsiBam ¢ masu usnok6a noBeue xopa ga ce
3ano3Hasm ¢ moemo mBopuecmBo.

- KakBa e ueHama Ha uskycmBomo - 8 npsak cmucoa u me-
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XygoxkHukvm, koimo om
20guHuU pabomu B Hio
Nopk, ugBa npes ¢eBpyapu
B8 Codusa 3a nopBama cu
camocmosimeAHa u3noXk6a
»kuBonuc om 18 2oguHu
B8 Coduiicku ApceHan -
Myseli Ha cbBpemeHHOMO

uskycmBo

r. Tcherkelov, you are about to have an
exhibition in Bulgaria in February. What will
you show to the Bulgarian audience?

- This will be my first solo painting exhibition
in 18 years in Sofia. | am looking forward to presenting what
I am working on in New York and seeing the reactions of the
audience. The exhibition will be held from 1st February to
14th March in the Sofia Arsenal - Museum of Contemporary
Art.

- Your most popular works are those borrowed from
currencies. In the boom of digital money, what values
are you and people as a whole excited
about?

- Human mentality has not changed
significantly; the values are success,
security, happiness, greed.

- Do you plan to draw Bulgarian
banknotes?

- Yes, in fact, my entire exhibition is
inspired by Bulgarian banknotes. | have
used levs with images from paintings by
Jaroslav Veésin, lvan Mrkvicka, Anton Mitov
and Felix Kanitz.

- Who are the people that buy your art? Are there
Bulgarians among them?

- Most of the people who collect my paintings work in the
financial sphere. This is a huge business here. There are also
several Bulgarian collectors, but | hope that with this exhibition
more people will be acquainted with my work.




madopuuHo?

- LleHama e makaBa, 3a kakBamo ce go2oBopsim u gBeme cmpa-
HU — om 0 go 450 MAH. goaapa. B AuveH naaH a3 cbM nAamua u
nAawam MHoz2o Bucoka ugeHa.

- 3acunBa ce meHgeHuusma MHO20 peaAusupanu ce B uyxk-
6uHa 6orzapu ga ce Bpowam ga pabomam B cmpaHama. Nima-
me Au nogo6Hu naaHoBe, uau Hio Mopk we ocmaHe Baw gom?

- A3 He HabnlogaBam nogobHa meHgeHuus 8 Mosma cdepa.
MpuHuunbm Ha apm busHeca e ga e bAu30 go nasapa. AmepukaH-
ckama ukoHomuka e BbB Bv3axog B momeHma u He Bukgam ocHoBa-
Hue 3a BpowaHe, noHe gokamo moBa He ce npomeHu. A u npousBe-
geHusima Mu Mo2am ga nbmyBam u ga ce opaaHu3upam usnokbu.

- KakBo B Boazapus, cnopeg Bac, ce € npOMEHUAO 3a me3u
28 2oguHuU caeg hpomsaHama, u kakBo He e?

- Boazapus e MHO20 npomMeHeHa, Moke 6u
He gocmambuHo, Ho € dakm, ue xopama moz2am
ga nbmyBam cBobogHo u ga noemam cbgbama
cu B cBou pbue. Yacm cme om EBponeuckus
cblos u HATO. ToBa, koemo e cvmywaBauwo, e
koHmponbm, koumo ynpakHsBam cmapume
komyHucmuuecku kagpu Bopxy uskycmBomo,

HO Cam0 eguHuuu ca xopama, koumo ca u3BbH
masu Mampuua.

- Hapuuam Bu ,apm npoBokamop”. KakBo 6uxme >kenanu
ga npoBokupame y xopama ¢ uskycmBomo cu?

- He anegam Ha cebe cu 8 masu kamezopus. MskycmBomo,
koemo npaBs, e npocmo noBog 3a guanoz. Ho B Boazapus, kozamo
HskoU e uecmeH u omkpum, Hakou MHO20 YgobHO 20 cuumam 3a
npoBokamop.

- KakBa e, cnopeg Bac, mucusma Ha mogepHomo uskycmBo
BB Beka Ha guzumanuzauuama?

- Mucusma my e 8 cmamukama — ga 3agbpku omAumaw,omo
Bpeme, ga 2080pu U ¢ MUHaAOMO, U ¢ Bbgewemo. [la He ce npe-
BopHe B egHogHeBka, 3a pasauka om BzpageHama CMeHsemocm
Ha noumu Bcuuko, koemo Hu 3aobukans. o 25 2. uskycmBeHusim
uHmenekm we HanpaBu MHO20 NPOECUU UBAUWHU, HO We UMa MSC-
mo 3a mpaguuuoHHa uoBeuwka getHocm, kosmo He Moxke ga bbge
MyAMUNAUUUPAHA UAU Cb3gageHa om pobomu. (/)
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Magapcku koHHuk 20 eBpo

Madara Equestrian 20 Euro

The artist who has been
working in New York for
years is coming to Sofia
in February for his first
solo painting exhibition in
Sofia Arsenal - Museum of
nocpegcmBom 3anaama om gopkaBama. Pean- s Contemporary Art —

- What is the price of art - in the strict and metaphorical
sense?

- The price is the one agreed by both parties - from USD
0 to 450 million. Personally, | have paid and am paying a very
high price.

- The trend of many Bulgarians who have succeeded
abroad to return to work in the country is intensifying. Do
you have such plans, or will New York remain your home?

- |1 do not see such a trend in my sphere. The principle of
art business is to be close to the market. The US economy
is on the rise now and | see no reason to return, at least not
until this changes. What is more, my works can also travel and
exhibitions can be organized.

- What do you think has changed
in Bulgaria for the 28 years after the
Change and what has not?

- Bulgaria has changed a lot, perhaps
not enough, but it is a fact that people can
travel freely and take fate into their own
hands. We are part of the European Union
and NATO. The disturbing thing is the control
exercised by old communist cadres, while
they receive their salaries from the State.
Actually, there are only few people outside of this matrix.

- You are called an “art provocateur.” What would you
like to provoke in people with your art?

- | do not see myself in this category. The art | am doing
is just a reason for dialogue. However, in Bulgaria, when
someone is honest and open, it is very convenient for some
people to consider him a provocateur.

- What do you think is the mission of modern art in the
age of digitization?

- Its mission is in the statics - to stop the flying time, to talk
with the past, and with the future. To not turn into ephemera,
unlike the built-in interchangeability of almost everything
that surrounds us. In 25 years, artificial intelligence will
make many professions redundant, but there will be room
for traditional human activity that cannot be multiplied or
created by robots. (9
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BEPTAMQ ERGAMO

U Hacmoswemo between the past
and the present
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THE CITY OFFERS TOURISTS'A SPECIAL COSINESS
AFTHE FOOT OF-THE ALPS
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lpecnaBa leopeueBa / Preslava Georgieva

Am no 2oneMuHa 2pag B8 obaacm Aombapgus, CeBepHa

Mmaaus. Mimemo my ugBa om Hemckomo ,berg-heim“ -
LXbAMUCM 2pag”, 3apagu pasnoAokeHUEMO My Ha NOCAEgHOMO
Bv3BuweHue om Bepuza xvAMoBe, B8 nogHokuemo Ha AAnume.
Tou omcmou Ha 40 km om MuaaHo, 30 km om LLIBetuapus u Ha
30 km om e3epama Komo u Viceo.

Bepzamo e pasgeneH Ha gBe yacmu: Yuma Aama (FopHusm
2pag) - ucmopuyeckama, cmapa uvacm, kauHana Bbpxy XbAMO-
Beme, u Yuma baca (doaHusm 2pag), koimo e cvBpemeHeH
ukoHomMuuecku ueHmMbp U mpaHcnopmeH xvb. Ha epaHuuama
mexXgy gBeme uacmu 2opgo cmou ,BeHeuuaHckama cmeHa“ —
3awumHa cucmema, kosmo om masu 2oguHa Beue e yacm om
cnucvka Ha IOHECKO, a Bpbskama mexkgy msx ce ocbwecmBs-
Ba upe3s >kuBonuceH ¢yHukyasp.

CHaceAeHue om 120 000 gywu, Bepzamo e uemBopmu-

Ha mypucmume Bepz2amo npegnaza egHa
npekpacHa kom6uHauus om ucmopus u
apxumekmypa, kpacuBu naowagu u kyau,
MHO0206polHU Bb3moXkHOCMU 3a WonuH2,
MHO20 3eAeHUHa U eguH ocobeH ylom 8
noAnume Ha AAnume.

Kambanama, kosmo Bcska
Beyep bue 100 nomu

The Bell, which rings
100 times each night
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ith a population of 120,000 people, Bergamo is the
Wfourth largest city in Lombardy, Northern Italy. lts name

comes from the German "berg-heim" - a "hilly town",
because of its location on the last height of a hill chain at the
foot of the Alps. It is 40 km away from Milan, 30 km away from
Switzerland and 30 km away from the lakes Como and Iseo.

Bergamo is divided into two parts: Citta Alta (Upper City) - the
historical old part, which is perched on the hills, and Citta Bassa
(Lower City), which is a modern economic centre and a transport
hub. At the border between them, the Venetian Wall - a defence
system that, from this year, is already part of the UNESCO list
rises proudly. The two parts are connected with a picturesque
funicular.

Bergamo offers tourists a wonderful combination of history
and architecture, beautiful squares and towers, numerous
shopping opportunities, plenty of vegetation and a special
cosiness at the foot of the Alps.

Upper Bergamo is the place where most of the historical and
cultural monuments are found. The Old City is actually not big
at all, which makes the walk through the narrow cobblestone
streets, squares and bell towers easy and enjoyable and allows
you to explore all the sights for just a few hours. There are two
working funiculars in Bergamo - one of them runs up to the top
of San Vigilio Hill where you can see incredible panoramic views,
the other one will take you straight to the heart of the Upper City.



lNaHopamHa cHumka om Bvpxa
Ha [pagckama kyna

A panoramic photo from the top
of the City Tower

lopHO Bepzamo e msacmomo,
kbgemo ca noBeuemo om ucmopu-
yeckume u kyamypHU namemHuuu.
Cmapusm e2pag BcbwHocm He e
Hukak 2oAsm u moBa npaBu pa3xog-
kama u3 mecHume kangbpbmeHu
yauuku, naowagume u kambaHapu-
ume AecHa u npusmHa u Bu gaBa
BbamoxkHocm ga pasanegame Bcuu-
ku 3abeaedkumeaHocmu B8 pamkume
Ha Hskonko vaca. [Ba ca geucm-
Bawume ¢yHukynspa B Bepzamo
— eguHusm ce uskauBa no xbAma
CaH Bugkuauo u om Bopxa my ce
omkpuBam HeBeposimHU naHOpaMHuU
anegku, a gpyeusm we Bu omGe-
ge HanpaBo B copuemo Ha lopHus
2pag.

Maowag ,Bekua“ e egHo om Had-
embreMamuyHume mecma  myk.
Hakoza mou e 6ua noaumuuecku
U agMuHucmpamuBeH ueHmvp Ha
2paga, koumo 3anouBa ga npugobu-
Ba cezawHus cu Bug 8 Hauanomo Ha
XIV 8. B usmoyHama My yacm e no-
cmpoeHa cgpagama Ha KmemcmBo-
mo, vusmo ¢dacaga baecmu B 6sA
mpamop. [IHec ms e gom Ha OBWUH-
ckama 6ubauomeka ,Angelo Mai“ u
HeuHama b6e3ueHHa konekuus om
cBumbuu, ualomuHupaHu pvkonucu
u apxuBu, paskasBawu ucmopusma
Ha 2paga.

Ha naowag ,Bekua“ we Bugume u
egHa om Hau-cmapume obuiecmBe-
HU cepagu B Aombapgus - ,Palazzo
Della Ragione®. MocmpoeH npe3 Xl
8., gBopeubm ce cbcmou om egHa
-eguHcmBeHa 3ana, kosmo nvpBo-
HauaAHO 6uaa usnoa3BaHa kamo
3acegamenHa, a caeg moBa kamo
CbguAuwe, meamvp U bubAuomeka.

Wumepopbm Ha basuaukama

The Interior of the Basilica

Vecchia Square is one of the most
symbolic places here. Once, it has
been the political and administrative
centre of the city, which started getting
its present appearance in the early
14th century. The City Hall with its
facade of shining white marble was
built in its eastern part. Today, it is a
home of the Angelo Mai Public Library,
and its priceless collection of scrolls,
illuminated manuscripts and archives
tell the story of the city.

At Vecchia Square you will
also see one of the oldest
public buildings in Lombardy
- Palazzo Della Ragione. Built
in the 12th century, the palace
consists of a single hall,
which was originally used as

a meeting hall, and later on as

a courthouse, a theatre and a
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lpagckama kyaa, Bucoka 52 m, e owe eguH om >kuBume
cumBonu Ha cpegHoBekoBHus Bepezamo. Ha Bopxa U ca u3-
2pageHu 2 naHopamMHu emaxka, gocmbnHU C acaHCbop UAU
newa, om koumo ce paskpuBam HaucmuHa ¢aHmacmuyHu
2negku kom naowag ,Bekua“, ucmopuueckus kBapman u Aa-
nume. Ommyk mokeme ga Bugume B HezoBama usaocm u
kpacuBus wagpaBax B8 ueHmbpa Ha nAowaga, gapeH Ha 2pa-
ga npe3 1780 2. om BeHeuuaHckus mazucmpam AABu3 KoH-
mapuHu. Kyaama e HapuyaHa owe KamnaHoHe (om umaau-
aHcku - ,3BvHeu’) 3apagu 2ondmama kambaHa, kosmo Beue
360 2oguHu Bcsaka Beuep, mouHo 8 22:00 u. bue cmo nbmu.

Cepagama npeg kynama, ,Palazzo del Podesta“, e cBop3aHa
C newexogeH Mocm cvC cvcegHusa Palazzo della Ragione.

Ha kamegpaaHus naowag we omkpueme BeauuecmBeHama
6asunuka ,CaHma Mapus Magykope®, BeposmHo Hau-embaema-
muyHama czpaga B8 Bepzamo. HeuHomo cmpoumeacmBo 3a-
nouBa npe3 1137 2., a B Hauanomo Ha XIV B. Ha u3BecmHus
ckyanmop O>kuoBaHu ga KamnuoHe e Bv3nokeHo ga nocmpou
ceBepHus Bxog ¢ npuaekawama my BepaHga, noggbpkaHa om
uepBeHu MpamMopHU AbBoBe u gonbAHeHa € AogXkus U cmamys
Ha cB. AnekcaHgbp Ha koH.

B ,Canma Mapus Magkope” nouuBam maeHHUme ocmanku
Ha laemano [JoHuuemu - cumBoa u npegcmaBumen Ha Bepz2amo
no ueAus cBsm.

PogHama kbwa Ha MaemaHo JoHuuemu, pogeH u >kuBsa 8
Bepzamo mexgy 1797 2. u 1848 2., cowo ce Hamupa B Yuma
Aama. [OHec msa e npeBopHama B my3el, npegrazaw, ekcnosu-
uus om gokymeHmume, cnoMeHUme, hopmpemume U huaHomo
Ha Beaukus komno3aumop, ce3gan noBeue om 70 onepu.

HenocpegcmBeHo go 6asuaukama ce Hamupa Banmucme-
pusm (kpoweAHsma), nocmpoeH npe3 1340 2. om [hkuoBaHu
ga KamnuoHe Bbmpe B cepagama Ha basuaukama. Mpes 1898
2. mou BuA npemecmeH Ha cezawHomo cu mscmo. ViHmepec-
HO e ga ce ombenexu, Ye czpagama € OCMOb2bAHA, C OCEM
bapeneda Bopxy BbmpewHume cmeHu, usobpassBawu cueHu
om >uBoma Ha Wcyc, a Bopxy kynona cmosm ocem cmamyu,
cumBoausupawu 8 ueHHocmu - Bspa, Hagexkga, wegpocm, u3-
gpwkauBocm, npaBocbgue, baazopasymue, BvagbpkaHue U
mbpneHue.

Baemauku ¢pyHukyaspa om cmapus 2pag go xoAma CaH Bu-
gkuauo, we gocmuzgHeme go 3amvka ,Poka“, kauHan cpeg xba-
moBeme Hag Bepzamo. 3amvkbm 6ua nocmpoeH npes 1331 2.

MaHopamHa cHumka kvm [JonHus epag om BeHeuuaHckama cmeHa

P

- 06Luuckama bubauomeka ,,Angelo Mai
u wagpaBaHbm Ha naowag , Bekua“
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The Angelo Mai Public Library and the
fountain at Vecchia Square

The 52-meter-high City Tower is one of the living symbols
of medieval Bergamo. At its top, there are 2 panoramic floors,
accessible by an elevator or on foot, which reveal fantastic views
over the Vecchia Square, the historic quarter and the Alps. From
here, you can see the beautiful fountain at the centre of the Square,
given to the city by the Venetian magistrate Alvise Contarini in
1780. The tower is also called Campanone (from ltalian - "bell")
because of its big bell, which has been ringing a hundred times at
exactly 10:00 pm every evening for 360 years now.

The building in front of the tower, Palazzo
del Podesta, is connected with a
pedestrian bridge to the close-by

Palazzo della Ragione.

At the cathedral square you will find the magnificent Basilica
di Santa Maria Maggiore, probably the most symbolic building in
Bergamo. Its construction started in 1137, and at the beginning
of the 14th century, the famous sculptor Giovanni da Campione
was commissioned to build the northern entrance with its
adjacent porch, supported by red marble lions and completed
with a loggia and a statue of St. Alexander on horseback.

The remains of Gaetano Donizetti, a symbol and a
representative of Bergamo all over the world, are resting in Santa
Maria Maggiore.

The home of Gaetano Donizetti, who was born and lived in
Bergamo between 1797 and 1848, is also located in Citta Alta.
Today, it is @ museum offering an exposition of the documents,
memories, portraits and the piano of the great composer, who
created more than 70 operas.
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Panoramic photo to the Lower City from the Venetian Wall
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Ha msacmo, kbgemo no pumcko Bpeme ce usguzana kyaa.

Mpe3 1958 2. mou 6ua 3akyneH om obuwuHama u gHec e
gom Ha myses “PucopgkumeHmo”, a paskowHume My 2paguHu
ca omBopeHu 3a nocemumeAu U npegAaazam cnupawu gobxa
360-2pagycoBu naHopamHu 2Aegku kbm goAuHama, AAnume u
Bepzawmo.

B ueHmvpa Ha goaHama yacm Ha Bepzamo

- Yuma Bbaca - ce Hamupa naowag "Mameo-

mu" cbc cBoume uBemHu 2paguHu u hamem-

Huuu, a B HenocpegcmBeHa 6Au3ocm go He20

e_BHyLuumeAHuam naow,ag "Bumopuo BeHe-
mo“ ¢ kyanama "Tope geu kagymu'".

Om gpyzama cmpaHa e pasnoaokeHa embaemMamuyHama
Porta Nuova ("HoBama nopma") - egHa om gBeme cpegHoBe-
koBHU nopmu, 3ana3eHu B mogepHus 2pag. Ta € nocmpoeHa
npe3 Xl 8. 8 pamkume Ha cpegHo-
BekoBHume cmeHu Ha 2paga.

Bepzamo e cnokoeH 2pag, myk
mokeme ga ce pasxokgame UAU
ga nasapyBame 6e3 HanpeXeHue-
mo U wyma Ha 20Aemus 2pag. Ka-
deHemama, nekapHume, bapoBe-
me u pecmopaHmume ca MHO20, a
xpaHama BkycHa u kpacuBo nog-
HeceHa. LlenozoguwHo B 2paga ce
npoBexkgam mHokecmBo ¢pecmu-
BaAu. MHo206pouHUMe waHgoBe
ca kpacuBo ocBemeHu u ompy-
naHu ¢ MecmHu npogykmu, pbyHo
uspabomeHu cmoku u naesiga om
2ypme geaukamecu. Ako cme Alo-
bumeAu Ha 3umHUMe cnopmoBe,
goAuHUMe npegaazam npekpacHu
gEHOHOWHU cku nucmu, a Ha nAo-
wag ,A\ubepma“ npea cmygeHume
Meceuu ce nocmaBs cmpaxomHa
AegeHa nop3anka. (1)

lrowag ,Bekua“, [pagckama kyaa

Vecchia Square, City Towe

Basunukama u NMapakaucobm Ha KoreoHu

The Basilica and the Colleoni Chapel

In close proximity to
the Basilica is located the
Battistero  (Baptistery),
built in 1340 by Giovanni
da Campione inside the
building of the Basilica.
In 1898, it was moved to
its current position. An
interesting fact is that
the building is octagonal,
with eight bas-reliefs on
the inner walls depicting
scenes from  Jesus’
life, and on its dome,
there are eight statues
symbolising eight values
- faith, hope, generosity,
endurance, justice,
prudence, abstinence and patience.

If you take the funicular from the Old City to the San Vigilio
Hill, you will reach the Rocca Castle that is perched among the
hills above Bergamo. The castle was built in 1331 on a place
where, in Roman times, there was a tower. In 1958, it was bought
by the municipality, and today, it is a home of the Museum of the
Risorgimento, and its magnificent gardens are open to visitors
and offer 360-degree breathtaking panoramic views of the valley,
the Alps and Bergamo.

At the centre of the lower part of Bergamo, Citta Bassa,
is located the Matteotti Square with its colourful gardens and
monuments, and in close proximity is the impressive Vittorio
Veneto Square with the Torre dei Caduti (Tower of the Fallen). On
the other side is located the emblematic Porta Nuova (the New
Gate) - one of the two medieval gates preserved in the modern
city. It was built in the 12th century as part of the medieval walls
of the city.

Bergamo is a quiet city where you can walk or shop without
the tension and noise of
the big city. The cafes,
bakeries, bars and
restaurants are  many,
and the food is delicious
and beautifully served.
Many festivals are held
in the city all year round.
The numerous stands
are beautifully lighted
and full of local products,
handmade goods and a
large number of gourmet
delicacies. If you are fond
of winter sports, during the
cold months, the valleys
offer wonderful 24-hour
ski pistes and a cool ice
skating rink on Liberta
Square. (9
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EPATHBHA NPFOTPA \
WHULIMATWBA 3A
FUND MAAKM 1 CPEHMN NPEANPUATHA

European — B
M=, S5 B -X Qmm
i EUROPEAN

MCI TpaHcakumATa ce nonsea C Noakpena oT EBponeickuA Cblo3 No NMHWA Ha onepaTueHa nporpama ,Hvuvatuea 3a MCM”
2014-2020 ¢ ¢uHaHcupaHe ot EOPP, ,Xopu3oHT 2020 KakTo 1 cCbduHaHcMpaHe ot EBponenckna MHBeCTMUMOHEH ¢oHA U
Esponelickata nuHeectuymorHa 6arka. MNoseye nHpopmauma otTkpuii Ha www.postbank.bg
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