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[AOKATO CBETBT
CE CMAJIIBA,
MAJNKWUAT BUSHEC
CE PA3PACTBA.

Kbpeto u fa ce Hamupare no cBeTa, HaWMAT MeXAYHapoaeH onuT

1 rno6anHa NorMcTMYHa mMmpexxa nomaraT Ha 6M3Heca oT BCAKaKbB
mawab ga pacre. Kato ekcnepTy no BHOC M U3HOC, HUE LLe HanpaBum
TakKa, Ye fla MOXXeTe Aa ce Bb3noja3BaTe OT HaAn-MHOIO0 Bb3MOXXHOCTU
3a pa3BuTune B noBeye ot 220 cTpaHu U TEPUTOPUM NO CBeTa -
He3aBMCUMMO KbJie M Kora ce NosABAT Te.
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PEAAKLUMOHHO / EDITORIAL

UMckam
u mo2a

uppoBume mexHOAO2UU gHeC
He ca camMo gonbAHeHue kbm
busHeca, me ca camuam bu3s-
Hec, camama  ukoHomuka.
LudpoBusauusma npoHukBa B mpagu-
UUOHHUME UHgycmpuu u 2u mpaHcop-
Mupa u3 ocHoBu. Beue e BbB Bcuuku
codepu Ha >kuBoma Hu. MimeHHO Ha guau-
maAHama Hu peaAHocm ca nocBemeHu
20AiMa yacm om mamepuaAume B8 6posi.

B ocHoBHama mema 3a Bb3xoga Ha uu-
¢poBama ukoHomuka 20Bopsm Bogewu
MEXHOAOZUYHU nhpegnpuemavu u eBpo-
neuckusam komucap 3a uuppoBomo obuwie-
cmBo Mapus Mabpuea.

B uHmepBlomo om kopuuama 2naBHu-
am u3nbAHUMeneH gupekmop Ha MoweHcka banka Mems
MumumpoBa cnogeas Buausma cu 3a guzumaaAusauusma Ha
6aHkoBume u puHaHcoBume ycayau.

3awo guzumaausauusma B Bvazapus ce 3apexkga 6aB-
Ho, komeHmupame ¢ ekchepma g-p Togop laneB.

Qupmume we omkpusm u noAesHa uHpopmauus om-
HocHo BbBerkgaHemo Ha HOBus eBponelcku peaanameHm 3a
3awuma Ha AuvHume gaHHu GDPR, koumo Bausa B cuaa
npes3 mad.

B >keHnckus meceu mapm gamume BaacmBam B8 cnuca-
Huemo om kopuuama go nocAegHUme cmpaHuuu.

B pybpukama ,MapmHbopcmBo“ 2ocmyBa nocaaHukom
Ha kpancmBo HugepaaHgus H.Mp. Bea meH Towep.

Peuenmama 3a ychewHo compygHuyecmBo mexXgy yHu-
Bepcumemume u busHeca cnogeas gou,. g-p Emuaus 3aHku-
Ha, 3amecmHuk-pekmop Ha AmepukaHckus yHuBepcumem
B BaazoeBepag.

3a noms Hazope B busHeca paszoBapave ¢ [apuHa
CmosHoBa, LIBemenauna HukonoBa, unk. PymsHa BaazoeBa
u CHexana CemoBa.

MpegcmaBsme ycnewHomo mpuo [eHuua BymbapoBa,
CabuHa MboweBa u BareHmuHa BesyxaHoBa — cv3gamenu
Ha npecmukHus bpaHg by FAR.

B pybpukama ,Augepume” daHuena Y3yHoBa om ,[daHoH"
paskpuBa 3awo ,uckam” u ,Mo02a“ ca Alobumume U gymu.

Mma owe MHo20 ucmopuu B 6pos Hu 3a xopa, koumo
uckam, 3Hasm u mo2am!

lpusmHo yemeHe!

HEBEHA MMPYEBA
2naBeH pegakmop

NEVENA MIRCHEVA
Editor-in-Chief

I Want
and I Can

igital technologies today

are no longer an addition to

every business; they are the

business and the economy
themselves.  Digitization is  entering
traditional industries and is transforming
them fundamentally. It is already present
in every area of our lives. Digital reality is
namely what many of the materials in this
issue are dedicated to.

In our main topic, leading technological
entrepreneurs and the European
Commissioner for Digital Society Mariya
Gabriel have the word on the rise of digital
economy.

In the cover story, Post Bank's CEO Petya Dimitrova
shares her vision on digitization of the banking and financial
services.

Why digitization in Bulgaria is loading so slowly is what we
comment on with the expert Dr. Todor Galev.

Companies will also find useful information on the
introduction of the new General Data Protection Regulation
(GDPR) that will enter into force in May.

In the women's month - March, the ladies will dominate the
magazine from the cover to the last pages.

In the Partnership rubric, the Ambassador of the Kingdom
of the Netherlands H. E. Bea ten Tusscher will be our guest.

The recipe for successful cooperation between universities
and businesses is shared by Professor Emilia Zankina,
Deputy Rector of the American University in Blagoevgrad.

For the way up in business, we talk with Darina Stoyanova,
Tsvetelina Nikolova, Rumyana Blagoeva and Snezhana
Semova.

We present the successful trio Denitsa Bumbarova,

Sabina Gyosheva and Valentina Bezuharova - creators of the
prestigious brand by FAR.

In the Leaders rubric, Daniela Uzunova from Danone
reveals why "I Want" and "I Can" are her favourite words.

There are many more stories in our issue for people who
want, know and can!

Enjoy your reading!
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Jluzumaniama npomsAHa HaBausa 6 yckopeHama cu ¢a3a, kozamo 6

uHgycmpuaaHua cekmop ycuaeHo ce BoBeXxgam HoBu mexHoAO2UU

/ TamsHa ABaweBa

uppoBume mexHono2uu Beuye He ca gonbAHEHUE

kom Bceku 6usHec, me ca camuam GusHec u ca-

mama ukoHomuka. Llu¢ppoBusauuama npoHukBa 8

mpaguuuoHHUMe UHgycCmpuu u 2u mpaHcdopmu-
pa u3 ocHoBu. A oHe3u, koumo He ca B kpak ¢ npoms-
Hama, uAu npocmo cMamam, ye msa Hakak cu we um ce
pa3MuHe, Hal-BepoAamHo we 3a2y6am 6usHeca cu. Beue
uma Hemanko npumepu 3a moBa. Bcuuko cmaBa 6bp3o0,
moankoBa 6vp30, ue oHOBa, koemo goBuepa Hu us2nexkga-
we ¢daHmackmuka, Beue ce npeBpowa B8 peanHocm. Kak
ce cay4Ba moBa?

EnuueHmbp Ha npomMeHume

JuzumanHama npomMsHa HaBausa B yckopeHama cu
¢a3sa, koezamo ycunaeHo ce BbBexkgam HOBu mexHoAoz2uu B
uHgycmpuanHusa cekmop. B pesyamam npouszBogumeAHoc-
mma 3HauumenHo ce yBeauuaBa, kamo coweBpemeHHO ce
onmuMu3upam pas3xogume 3a ocHoBHume pecypcu. Ceza
cme B enuueHmovpa Ha npomeHume. MHBecmuuuume B uu-
$poBusa cekmop ca Haill-go6pusm HauuH 3a hpomMmomupaHe
Ha HoBu ukoHomuuecku Bv3amoXkHocmu, HOBu pabomHu
mecma u ukoHomuuecku pacmexk - 8 moBa Hu y6eXkga-
Baxa gockopo. Ho memnomo HapacHa, gocmuza-
Hama e ¢asza, 8 koamo e AcHo, ue Beue

HAMa BpowaHe Hasag.

Hakvge BvpBum

JAuzumanHama peBoalouus npomeHsa HauuHa, no kolimo
pa6omum, no kolimo y4um u >kuBeem. EgHa 2onama yacm
om coulecmByBawume gHec pabomHu mecma ckopo we
u3vyesHam, 3ameHeHU om HoBu npodecuu. TBopgu ce gopu,
ye gusumanHume ymMeHusa we ca Hal-ueHHama ,,8anyma“.
YMHu 2pagoBe ca 2pagoBeme Ha egHO cvbBcem ckopowHo
6vgewe u maxHomo [AHK ca uHoBauuume. Mo3HaBauu Ha
uukaume 8 ukoHoMmuueckomo pa3Bumue yBepaBam, ue Ha-
Bausame B Hal-cuAHus nepuog Ha uudpoBusauusma. Llle
ce MuHe npe3 eman Ha 3pearocm Ha uudppoBama ukoHomu-
ka u okono 2040 2. we Hacmbnu momeHmom, koezamo kpu-
Bama Ha pacmexa BeposmHo we ce npeuynu. XKuBeem 8
UHMepeCcHU U guHamMuyHu BpemeHa...

Mpegnazame HAkonko 2negHu mouku no memama.



Digital transformation is entering its accelerated stage, in which new

technologies in the industrial sector are being arduously introduced

/ Tatyana Yavasheva

igital technologies are no longer an

addition to every business, they are

the business and the economy itself.

Digitalization is entering traditional
industries and is transforming them fundamentally.
And people who do not keep up with the change,
or simply believe that they will somehow get away
with it, will probably loose their business. There are
already a lot of examples. Everything is happening
quickly, so quickly that what yesterday seemed like
a fantasy is now turning into reality. How is this
happening?

The Heart of Changes

Digital change is entering its accelerated stage,
in which new technologies in the industrial sector
are being arduously introduced. As a result,
productivity is increasing significantly, while the
costs for basic resources are being optimized. We
are now at the heart of changes. Investments in
the digital sector are the best way to promote new

economic opportunities, new jobs and economic
growth - this is what we have been convinced in
recently. But the pace has become faster, reaching
a point where it is clear that there is no turning
back.

Where Are We Going

Digital revolution is changing the way we
work, learn and live. A great many of the jobs that
currently exist will disappear, replaced by new
professions. Some even claim that digital skills
will be the most valuable "currency". Smart cities
are the cities of a very near future, and their DNA
are innovations. Experts in economic development
circles assure that we are entering the strongest
period of digitalization. We will go through the
maturity stage of digital economy, and around
2040, the time will come, when the growth curve
will probably go down. We live in intersting and
dynamic times.
| present Several Points of View on the Topic.
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Alo6omup MuHueB, ocHoBamen u araBeH
usNbAHUMEAEH gupekmop Ha , TenenuHk”:

MpomaHama
e Heu30eXkHa

-H MuHueB, Bce noBeue 2o0Bopum 3a uyudppoBa uko-
Homuka. KakBo npegcmaBasaBa ma?
- Ta gaBa BvamoxkHocm Ha ukoHomuueckume cybe-
kmu ga gocmuzam go no-wupoku nasapu no no-AeceH
HauuH. EguHHusm uudpoB eBponeucku na3ap we e ¢ okono
500 MAH. nompebumenu.

- JKuBeem BvbB Bce no-guHamuuyHO Bpeme, Hai-
guHamuyHomo goceza. KakBo BcowHocm ce cayuBa?

- Ckopocmma, ¢ kosmo ce cbv3gaBam HoBu mexHoao2uu,
npomeHs cpegama no-6vp3o om Bcskoza. Caeg nem 2oguHu
gHeWHusm MOMeHM we € Nno-mMaAko guHamuveH om ceza.
ToBa npomeHs HauuHa, no kolumo >kuBeem, pabomum, omanex-
game geuama cu u ce 3abaBasBame. Maagomo nokoneHue
Beue He Moke ga npueme cBsm, koimo He e uudpoB. Mpoue-
com e Heobpamum u He Bwkgam BbamokHocm ga ce BopHem
kbm HeuudppoBa ukoHomuka.

- Bue cwv3gaBame mexHonozuume. KakBo o3HauaBa
mexHoAnO2UYHama npomsaHa 3a Bcuuku ukoHomuuecku
cy6ekmu Ha nasapa?

- MNpomsHama Beue He e ¢yHkuus Ha IT gupekmopume.
LudpoBuzauusma Bce noBeue e cBvp3aHa C usArocmHus
BusHec Ha komnaHuume - kamo Bvb3moxkHocmu, HO u kamo
3anAaxu. 3amoBa wedpoBeme Ha ¢upMu mpsa6Ba ga ce
3amucasm  gaau uudpoBusauusma npuyuHsBa CcepuosHu
cbmpeceHus B msaxHama uHgycmpus u ga cu gagam cmemka
koge ca me 8 mo3su npouec. Bceku npobaem moke ga e u
BbamoxkHocm.

- KakBa e ,ueHama“ Ha guzumanHama mpaHcdopma-
uua?

- LeHama ga He s HanpaBuw, moke ga mu kocmBa
busHeca u Beue uma MHO20 npumepu 3a moBa. LleHama ga s
HanpaBuw, moke ga mu goHece pacmexX. Beue Hava HauuH
ga cu bespasauveH kom npomsHama - ms e HeusbexkHa. Ha
6bazapckus nasap uma u3BecmHo 3abaBsHe B HaBAusaHemo
Ha HoBume mexHoAO2UU.

- 3a kakBo 6vbgewe pabomu , TeneauHk“?

- TpaHcpopmauusma 3anoyHa om camume Hac, 3auomo He
npoMeHUM AU cebe cu, Hama kak ga nomMozHeM Ha gpyaume ga
ce npomeHam. Topcum HayuH kak ¢ no-manko ga cv3gaBame
noBeue u kak ga 2apaHmupame no-zoasMa cugypHocm. Hag
95% om 2pewkume ca om uoBewkus dpakmop u He ce gbakam
Ha uudpoBuzauusma. OpzaHusayuoHHama mpaHchopmauus
BbpBu ¢ uudppoBama.

- KakBa we e porama Ha uskycmBeHua uHmenekm?

- Tou HaBauza mam, kbgemo ce cbbupa 2oAsMo koAauve-
cmBo gaHHu. Hau-Ba>kHomo 3a ma3u mpaHchopmauus e, ve
e Hy>kHa kpeamuBHocm om cmpaHa Ha xopama, koumo yn-
paBasBam pasBumuemo my. Onmumucm coM 3a bbgewemo
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Lyubomir Minchev,
founder and CEO of Telelink:

Change Is
Inevitable

r. Minchev, we talk about digital economy more
and more. But what is it actually?
-It enables economic entities to reach broader
markets in an easier way. The European Digital
Single Market will include about 500 million consumers.

-We are living in an increasingly dynamic time, the most
dynamic until now. What is actually happening?

-The speed with which new technologies are created
is changing the environment faster than ever. In five years,
the current moment will be less dynamic than it is now. This
changes the way we live, work, raise our children and have fun.
The young generation can no longer accept a world that is not
digital. The process is irreversible and | do not see a possibility
to go back to a non-digital economy.

-You create technology. What is the importance of
technological change for all economic entities on the
market?

-Change is no longer a function of IT directors. Digitalization




LluppoBu3auuama Bce noBeye e cBvp3aHa ¢ uANOCMHUA BU3HEC
Ha komnaHuume - kamo Bb3mokHocmu, HO u kamo 3anaaxu

Digitalization is more and more related to the overall
business of companies - as opportunities, but also as threats

Ha yoBeuyecmBomo, 3awWomo cMamam, Ye Hawusm ym u Ha-
wume emouuu ca HecpaBHumu ¢ uzkycmBeHus uHmenekm.

- KakBo npegcmou?

- Bbgewemo e gocma HesicHo. Pa3wupeHama peaaHocm
we e eguH om cmaHgapmume, koumo we noasBame npu
uzzpakgaHemo Ha cbopwkeHus. BupmyaaHama peaAHocm
we gage HOB cmaHgapm u 3a 0byueHus, U 3a 3abaBAeHus.
MpegusBukameacmBo e ga ynpaBasBame mo3u npouec.

- Nma au onacHocm uvoBewkuam uHmeaekm Bce no-
6vp30 ga ce uzxabsaBa u Bce no-mpygHO ga ce aganmupa?

- YoBewkusm uHmenekm Hama Bb3amokHocmume Ha
uzkycmBeHus,, HO nvbk mou npumexkaBa emouuoHaAHama
uHMeAu2eHmHocm u yoBeuHocmma - Bce Hewa, HeBb3mMOKHU
3a MawuHume. BspBam, ue uoBeuHocmma we HaggeAee.
(@usuueckomo BzaumogeticmBue Mexkgy xopama uie HamansBa
u Hau-2onsmomo npegu3BukameacmBo Ha uudpoBusauusma

we e ga ocmaHem xopa.

- Kou we ca Hau-BakHume kauecmBa Ha meHug>kbpume
Ha 6bgewemo?

- YMeHuemo 3a paboma B8 ekun ¢ xopa ¢ pasAUYHO MUCAe-
He, kakmo u kpeamuBHocmma Ha Augepume we ca om pewa-
Bawo 3HaueHue. ToBa we e kalouoB momeHm B npoekmupa-
Hemo Ha 6bgewemo. Hama ga uma uHguBugyaAnHu WamMnuoHu.

is more and more related to the overall business of companies
- as opportunities, but also as threats. That is why company
managers must think about whether digitalisation causes
serious disturbances in their industry, and must realize where
they are in this process. Every problem may be an opportunity.

-What is the "cost" of digital transformation?

-The cost to not do it may cost you your business, and there
are already many examples. The cost to do it may bring you
growth. There is no longer a way to be indifferent to the change
- it is inevitable. There is a certain delay in the introduction of
new technologies on the Bulgarian market.

-What kind of future Telelink works towards?

-Transformation starts from us, because if we do not
change ourselves, we cannot help others change. We look for
ways to create more with less, and to ensure greater security.
Over 95% of all mistakes are due to the human factor, not to
digitalisation. Organizational transformation goes along with
digital transformation.

-What will be the role of Artificial Intelligence?

-It enters areas where large amount of data is gathered. The
most important thing about this transformation is that it needs
the creativity of the people who direct its development. | am an
optimist about the future of mankind because | think that our
mind and our emotions are incomparable
with Artificial Intelligence.

-What comes next?

-The future is quite unclear.
Augmented Reality will be one of the
standards that we will use in constructing
facilities. Virtual Reality will give a
new standard for both training and
entertainment. It is a challenge to
manage this process.

-Is there a danger for the human
intellect to start worning out faster and
be more difficult to adapt?

- Human intellect does not have
the capabilities of the artificial one,
but it has emotional intelligence and
humanity - things that are impossible
for machines. | believe that humanity
will prevail. Physical interaction among
people will diminish, and the greatest
challenge of digitalisation will be for us
to stay human.

-Which will be the most important
qualities of the managers of the future?

-The ability to work in a team with
people with different thinking will be
crucial, as well as the creativity of the
leaders. This will be a key moment in
the design of the future. There will be no
individual champions.

13
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lepzaHa Macu, ocHoBamen Ha
[uaumanHama HauuoHaAHa koaAuuus:

TexHonO2UYHaMa
mpaHcdopmayus
3acdaz2a Bcuuku

-o Macu, kakvB e AuvyHuam Bu momuB 3a cua-
Ha aHz2aXkupaHocm ¢ memama 3a gu2umaAHama
mpaHcpopmayua?
- AuyHUAM MU onum e Hau-CuAHUsM Mu momuB —
Bugsx kak gBe om geuama Hu ce Hay4yuxa ga yemam B paHHa
Bb3pacm 2naBHo npes kaunuema u gemcku necHu 8 Youtube.
ToBa me ybegu, Ye mexHoAO2UUME ca MOWHO cpegcmBo,
koemo, uanoa3BaHo npaBuaHo, ce npeBpbwa B8 uHCMpyMeHm
3a npomsHa. LluppoBama peBoalouus we nomeme Bcuuku
Hu, ako He cMe 2omoBu 3a Hes. Pobomukama, uskycmBeHu-
fm uHmeAekm u uHmepHem Ha Hewama camo cAeg 20 2ogu-
HU We NpomMeHsm go Hey3HaBaemocm naaHemama.

- BcowHocm kol gBuku 2ornamama npomaHa?

- YoBewkusm ym 3agBukBa masu npomsHa, HO upes
uHmepHem moU noAyyu ekcnoHeHuuaAHa mouwl.  Epuk
LLmugm, eguH om pvkoBogumeaume Ha Google, bewe
kasaa, yue uHmepHem e egHo om maAakomo Hewa, koumo
xopama ca cb3gaAu, 6e3 HanbAHO ga 20 pasbupam. Cbc
cuz2ypHocm npomsHama we 3acezHe Bcuuku. Augepu Ha
ympeuwHus cBsam we ca obwecmBama, koumo Hau-gobpe
ca nogezomBuAu cpegama u xopama cu 3a Hesl.

- Kak 8 Boazapua ga cme B8 kpak ¢ memnomo, koe-
mo guzumanHama peBoalouus 3agaBa?

- Kalouom koM npomsiHama e npocma ¢opmyaa, paBHa
Ha MogepHa uHdpacmpykmypa + noggomBeHu xopa + baa-
2onpusimHa cpega (Bka. mogepHa nybAuuHa agmuHucmpa-
uus). 38yuu npocmo, Ho BcowHocm e komnaekceH npouec,
usuckBa ¢puHaHcupaHe u HaAuyue Ha wupok kpbe om Au-
gepu B8 pasauuHu obaacmu, koumo pasbupam cMmucbaa om
masu npoMsiHa B gbA20CPOYEH NAGH.

- KakBa e ,ueHama“ Ha cvb3gaBaHemo Ha eguHeH
uudppoB nasap 8 EBpona?

- B EBpona ca npaBeHu MHO20 aHaAu3u 3a ueHama Ha
eguHHuga uudpoB nazap. Cmsma ce, ye peanHOmo My 3a-
BbpwBaHe 6bu goHECAO NOA3U Oom nopsgbka Ha cmomuuu
muAuapgu eBpo 2oguwHo 3a eBponelckama ukoHomuka.
ToBa mMuHaBa npe3 pedopmupaHe Ha nybAauuHus cekmop,
HoBu pabomHu Mecma u HoBu BbamoXkHocmu 3a busHeca.
CowecmByBawume bapuepu HU npeyam ga NoAyyum mak-

Gergana Passy,
founder of the Digital National Coalition:

The Technological
Transformation
Affects Everyone

rs. Passy, what is your personal motive for
your strong commitment to the topic of
digital transformation?

-My personal experience is my strongest
motive - | saw how two of our children learned to read
at an early age mainly through videos and children’s
songs on Youtube. This convinced me that technology
is a powerful weapon, and if used right, it turns into
an instrument of change. Digital revolution will sweep
away all of us, if we are not ready. Robotics, Artificial
Intelligence, and the Internet of Things will make our
planet unrecognizable in only 20 years.

-Who actually drives the whole change?

-Human mind is the main driver of the change, but
through the Internet, it receives exponential power. Eric
Schmidt, one of Google’s leaders, once said that the
Internet is among the few things humans have built that
they don't truly understand. Change will surely affect us
all. The world leaders of tomorrow will be the societies
that have best prepared the environment and their
people.

-How can we, in Bulgaria, keep pace with the digital
revolution?

-The key to change is a simple formula that equals
to modern infrastructure + prepared people + favorable
environment (incl. modern public administration).
It sounds simple, but in fact is a complex process; it
requires funding and the presence of a wide range of
leaders in different areas who understand the meaning
of this change in the long run.

-What is the "cost" of creating a Digital Single
Market in Europe?

-A lot of analyses have been made in Europe for the
cost of the Digital Single Market. It is believed that its
actual completion would bring to the European economy
benefits amounting to hundreds of billions of euros
annually. This will happen through reform of the public
sector, new jobs and new opportunities for the business

3a nvpBu nbm npakmuyecku HAma pasauka mexgy
peanHocmma u gymypucmuyHug ¢puam 3a bbgewemo

For the firts time, there is practically no difference
between reality and a visionary film about the future
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cuMymMa om mo3u nasap — camo 15% om eBponelckume
2pakgaHu nasapyBam oHAauH. Camo 7% om mankume u
cpegHu npegnpusmus npogaBam oHAAUH npe3 2paHuua.
KakBu nponycHamu Bb3amoXkHocmu ca moBal

- Kak mpaguuuoHHume uHgycmpuu no-6e360Ae3He-
HO ga HanpaBam mpaHcdopmayuama?

- Kamo 3anokam gbazocpouHu cmpamezuu 3a agan-
mupaHe Ha npou3BogcmBomo uAu ycayaume cu koM Ho-
Bume ycaoBus. Kamo uHBecmupam B obyueHue Ha nepco-
Haaa cu. Ckopocmma Ha aganmupaHe e BakHa, 3auomo
nobegumeaume B masu HagnpeBapa we B3emam Hau-
20AfM gSIA Om OHAAUH naszapa. B MHo20 cmpaHu mpagu-
UUOHHU uHgycmpuu ce pedopmupam. ,Agugac” BvBexkga
3D npuHm, ¢ koumo nepdpekmHama mapamoHka we moxke
ga Hu bvge ,pasnevamaHa“ 8 pamkume Ha Hsakoako uaca.
Pasbupa ce, moBa ce cayuBa B zonemu komnaHuu ¢ 2one-
mu R&D ekunu.

- Bue 3a kakBo 6vbgewe pabomume?

- Meumas uHmepHem npegnpuemayeckama kyamypa
ga ce okaxke 3apasHa 3a Hawume geua. Pacme nokone-
Hue, koemo ako noayyu npaBuaHomo obpasoBaHue, we ce
aHzaXupa ¢ 2oAemMu npoekmu — om uaMucAsHemo Ha Aek
cpewy paka go cnacsBaHemo Ha Hawama naaHema.

- KakBu Bovnpocu nocmaBa guHamuyHama npoms-
Ha?

- Mumam ce gokbge we cmuzHe uskycmBeHusm uHme-
aekm, kakBo we moxke ga npaBu pobomvm Ha Bbgeuwemo,
maka ue ga He uamecmu yoBeka, a ga e B HezoBa nomouwl.
Koza Haykama we uskopeHu 6borecmume U we HU npubAu-
u go beacmbpmuemo? Koza u kak xopama we ce 3aceaam
Ha gpyea naaHema u Ha kakBa ueHa? Kak cneueaunume B8
masu uuppoBa peBoalouus ga ca MHO20 noBeye om 3agybu-
aume... 3a nopBu nom npakmuuecku Hama pa3auka mexkgy
peanHocmma u ¢ymypucmuuHus uAM 3a Bbgewemo.
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sector. Existing barriers prevent us from getting the most
of this market - only 15% of Europeans shop online.
Only 7% of the small and medium-sized businesses sell
online across borders. Such missed opportunities!

-How can traditional industries make
transformation less painful?

-By setting long-term strategies for adapting their
production or services to the new conditions. By
investing in the training of their staff. The adaptation
speed is important because the winners in this race
will take the largest share of the online market. In many
countries, the traditional industries are being reformed.
Adidas introduced a 3D print, which allows for the
perfect running shoes to be "printed" for us within a few
hours. Of course, this is happening in large companies
with large R&D teams.

-What is the future you work towards?

-1 dream of the Internet entrepreneurial culture to
be contagious for our children. A generation is growing
that given the proper education will be involved in huge
projects - from finding a cure against cancer to saving
our planet.

-What issues does the dynamic change put on the
table?

-l wonder how far Artificial Intelligence will get,
what the robot of the future will be able to do, so that
it does not replace humanity, but be of help. When will
science eradicate the diseases and bring us closer to
immortality? When and how will people inhabit another
planet and at what price? How can the winners in this
digital revolution be much more than the losers... For
the first time, there is practically no difference between
reality and a visionary film about the future.

the
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O-p unXk. BopaHa MaHonoBa,
2naBeH usnbAHUMeAeH gupekmop
Ha Siemens Boazapus:

OmBapam ce HoBu
Bv3mo)kHocmu 3a
uHoBamuBHume
koMnaHuu

ocnoko MaHonoBa, kakBu meHgeHuuu ce
ovyepmaBam B cdepama, B koamo Siemens
pa6bomu?
- BescnopHo, Bogewama meHgeHuus B8 cBemoBeH
Mawab e guzumaanusauusma. KomnaHuume no usa cBam,
He3aBucumo om mexHus pa3mep uAu ukoHomuuecku cekmop,
ca usnpaBeHu npeg npegusBukameacmBama Ha guzumaAHama
mpaHcdopmauus. TexHonoz2uu kamo
0bAauHU U3vuCAeHUs, camoobyyaBawu
ce MawuHu, uudppoBu cumyrauuu,
uHgycmpuaHa aBmomamuszauust
u Big Data aHaausu obewaBam
no-zondMa  npousBogumeAaHocm U
2vBkaBocm no usanama Bepuza Ha
cmouHocmma - om npoekmupaHemo
U uHkeHepuHeza go onepamuBHume
geuHocmu u npousBogcmBomo, kakmo
u npu obcaykBaHemo u noggpwkkama.
Moume ouakBaHus ca nasapHusm
U mexHono2uuHUSM Hamuck Bopxy
6usHeca 3a yckopeHa guzumaausauus
ga npogbrku ga ce yBenauuaBa,
omBapsiku HoBu BvamokHocmu 3a
uHoBamuBHu komnaHuu kamo Siemens.

- Kak we ce ompasam mesu
npouecu Ha geliHocmma Ha Siemens
B8 Boazapua?

- Kamo wuvacm om komnaHus,
kosimo e cpeg 2nobanHume Augepu B8
guzumaausauusma, Siemens Boazapus
mMoke ga npegroku gokas3aHO HOy-
xay, USAOCMHO nopmdQOoAUO U 02POMEH
onum, 3a ga NOMo2He Ha kAaueHmume
cu ga ocobwecmBam  ycnewHo
npexoga kbM guzumasHomo Gbgeuwle.
MpuBemcmBame dakma, ue Bce
noBeue pogHu dupmu ocb3HaBam
HeobxoguMocmma omguaumanusupaHe
Ha mexHuUme mexHoAo2uU, npogykmu,
npouecu u 6usHec mogeau. CvBcem
Hackopo Hanpumep gBe om Bogewume
MawuHoCmpoumeAHU npegnpusimus 8
Boacapus uHmezpupaxa B onepauuume cu HoBama omBopeHa
IoT nanamdopma Ha Siemens — MindSphere, kosmo um
ocuzypsBa 6eacnopHo npegumcmBo npeg koHkypeHmume um.
CoweBpemeHHo koMnaHusma Hu we npogbAXu ga pabomu B8
mpaguuuoHHUME cu busHec coepu, gocmaBsuku uHoBamuBHu
npogykmu, usnocmHu peweHus u 2bBkaBu ycayau.
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Businesses ac

busHecobm no uAa c6am e usnpaBeu
npeg npegu3BukamencmBama Ha
guzumanHama‘mpaHcpepmauus

ro

ss the world face the
challenges of digital transformation

Dr. Eng. Boriana Manolova,
CEO of Siemens:

New Opportunities
Are Opening

For Innovative
Companies

rs. Manolova, what are the global trends in
Siemens’ fields of business?
-Undoubtedly, the leading global trend
is digitization. Companies across the world,
regardless of their size or economic sector, face the
challenges of digital transformation. Technologies such as
cloud computing, self-learning machines, digital simulations,
industrial automation, and
Big Data analyzes promise
greater productivity and
flexibility ~ across the
whole value chain, from
design and engineering to
operational  functionality
and manufacturing and to
service and maintenance.
My expectations are that the
market and technological
pressures on businesses to
accelerate digitization will
continue to grow, opening
new  opportunities  for
innovative companies such
as Siemens.

-How these processes
will  affect Siemens’
operations in Bulgaria?

-As part of a global
digitalization powerhouse,
Siemens Bulgaria can
offer proven know-how,
comprehensive  product
portfolio and huge
experience to support its
customers to succeed in
the transition to a digital
future. We welcome the
fact that more and more
Bulgarian companies
recognize the need to
digitize their technologies,
products, processes and
business models. More recently, for example, two of the
leading machine tools manufacturers in Bulgaria integrated
Siemens’ new open IoT platform — MindSphere, gaining an
undisputed advantage over their competitors. At the same
time, our company will continue to work in its traditional
business areas, delivering innovative products.
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PymsaHa TpeHueBa, pezuoraneH
usNnbAHUMEAEH gupekmop Ha SAP
3a l0zousmouHa EBpona:

Ju2umanHama
cmpameausd e
kalouoB ¢pakmop
3a ycnexa

-ko TpeHueBa, kak ce ompa3saBa Ha 6us-
Heca Gbp3omo pa3Bumue Ha MeXHOAO2U-
ume?

- MpomeHsm ce Bcuuku achekmu om Ha-
wus »kuBom. Hue camume yckopsBame memnoBeme
Ha bopaBeHe ¢ uHpopmauus u 3HaHUemo, koemo no-
AyyaBame om HampynaHume ucmopuuecku gaHHu.
ToBa HU nomaza ga ce npegnaszum om 2pewku, ga
nAaHupame no-6vp30 u no-ycnewHo. Ho mesu cka-
AUpyemMu u camosacunBawu ce npouecu noHskoza
0be3cMucAsm MHO20 BU3HeC npouecu u nopakgam
Hy>kga om npomsHama um.

- Beue cme B epama Ha uyuppoBama ukoHo-
muka, Ho kakBo BcowHocm ce cayuBa?

- MpomsHama Beue ce e cayuuaa. Beeku busHec
e uudpoB, a ako He e — CbC cu2ypHOCM We cmaHe
MHO20 ckopo, 3awWomo uHaue we usdyesHe BoB pop-
mama, B kosmo cvowecmByBa. OHec Bceku busHec
npouec moXe ga 6bge aBmomamusupaH. / Ha npak-
muka 3agayama Hu e ga hpeoCMUCAUM CbuiecmBy-
Bawume BusHEC Npouecu U ga cb3gagem HoBu, 3a-
XpaHBaHu om HOBU MEXHOAO2UYHU UHCMpyMeHMU,
koumo Beue ca gocmounHu.

- Kak mpaguuuoHHume uHgycmpuu no-6e360-
Ae3HeHO ga HanpaBam npexoga?

- Hamepeme cBos mexHoAO2UYEH nNapmMHbLOP.
MoBapBaume B mexHonozusi, B nAamdopma, B xopa-
ma 3ag max. [lobuBaume 3HaHuemo gupekmHo om
paspabomuuka. KomnaHuu kamo Hawama npeg-
Aazam MHO20 uHdopmauus oHAauH: om moBa kak
ga cb3gageme MogeA Ha busHec npouec go moBa
kak ga 20 npozpamupame camu UAU ga cb3gage-
me usAoCcmHa nbmHa kapma 3a guzumaausauus
Ha BusHeca cu. 3anouHeme ¢ 6bp3u npoekmu B
yacmma Bpov3ka ¢ kaueHmu u napmHbopu. Taka we mokeme
ga HampynBame no-6bp30 gaHHU U uHbopmMauus 3a pean-
Hus Bu nasap. V3bepeme 20moBu 06AQUHU MEXHOAOZUYHU
peweHus, koumo Beue umam BzpageHu aHaaumuku, Machine
Learning u Al komnoHenmu. TakuBa npoekmu gHec mo2am ga
6vgam peanusupaHu B8 pamkume Ha Hakonko Meceua om Baw
BbmpewHopupmeH pecypc.

- KakBa e ,ueHama“ Ha guzumanHama mpaHcdopma-
uua?

- Mhrawame s Bceku geH - ¢ HamansBaHemo uAu yBeau-
yaBaHemo Ha AUYHOMO HU UHPOPMAaUUOHHO npocmpaHcmBo,
cbc 3abvbp3BaHemo Ha Bcuuku npouecu, gopu B8 yucmo Xu-
meucku cmucoA. B BusHeca auncama Ha gugumaaHa cmpa-
meaus Mmoxke ga Hu kocmBa Bcuuko, koemo cme uszpaguau u
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Rumyana Trencheva, Managing
Director, SAP Southeast Europe:

Digital Strategy
Is a Key
Successful
Factor

rs. Trencheva, what impact on business
does the rapid development of technology
have?
-All aspects of our lives are undergoing
a change. We ourselves are accelerating the pace of
handling information and the knowledge that we acquire
from historical data. This helps us to protect ourselves
from mistakes, to plan faster and more successfully.
However, these scalable and self-enforcing processes
can sometimes make many business practices obsolete
and are causing the need to change them.
-We are already in the era of the digitized economy
but what exactly is happening?
-The change has already occurred. Every business is
digitized and if it isn't yet — it will surely be very soon,



nocmuzgHaAu.

- Kak SAP coc cBoume npogykmu u ycayau yaecHsBa
npouecume Ha yudppoBusayus?

- Cnoma2ame mexHoAO2UUME U UHOBauuume ga cmuzHam
no-6vp30 go Hawume kaueHmu. Bcuukume Hu npogykmu ce
npegnazam kamo obaauHo 6asupaHu. Tol kamo mexHono2uu-
me ce pa3BuBam guHamuuHo - noHsikoza ¢ HoBoBvBegeHus Ha
Bceku mpu meceua - upe3 obaaka kaueHmume Hu pabomsam
Bopxy Hal-HoBume paspabomku u uHoBauuu, 6uno Mo opea-
HUYHU UAU npugobumu. Mexkgy codmyepHume komnaHuu u
mexHume kaueHmu cowecmByBa ekocucmema om napmHbopu,
koumo uHmezpupam u BHegpsBam MEXHOAOZUUHUME peweHus.
C peguua HOBU MEXHOAOZUYHU UHCMpPYMEHMU HamansBame
Bpememo 3a BHegpsBaHe, kakmo u 0byueHuemo u nogzomoB-
kama Ha koHcyaAmaHmume.

busHec, koimo cBoeBpemeHHO
He ce uudpoBu3supa, we buge
usmecmeH om koukypenmu

A business that isn’t
digitized will be overcome
by the competition

- Bue 3a kakBo 6vgewe pabomume?

- Paboms 3a MogepHu3upaHa u koHkypeHmHa ukoHoMuka Ha
MEeCMHO U pe2uoHanHo HUBo, kosmo gaBa mHo20 BbamoXkHocmu
Ha busHeca HU ga gocmuza Bce noBeue nasapu U ga Hanaza
uHoBamuBHU npogykmu om HoBo nokoaeHue. Hau-zoasmo
ygoBaemBopeHue Mu Hocsim npoekmume, koumo nomazam Ha
kaueHmume Hu ga pacmam u ga cmaBam no-neveAuBuwu.

- Koe 8 ma3u guHamuuyHa npomMmsaHa AuuyHo Bac He Bu
pagBa?

- TexHoAO2UUME Ca YygecHO Hewlo, kozamo ca u3noA3BaHu
B cpega cbe 3gpaB mopan u couuanHo omzoBopHU noAumuku.
Ako me3u npegnocmaBku 2u Hama — moBa, koemo ce cayuBa
gHec, Moke ga 6bge camoyHUWoKUMEAHO 3a Hakou cmpaHu
u nasapu 8 bvgeuwe.

otherwise, it will disappear in its current form. Nowadays,
each business process can be automated. In practice,
our task is to rethink the current business processes and
to develop new ones — powered by the new technological
tools, which are already ubiquitous.

-How can the traditional industries go through this
transition less painfully?

-Find your technology partner. Believe in the technology,
the platform and the people behind. Companies such
as ours provide a lot of knowledge online: from how to
develop business process’ model to teaching you how to
program it by yourselves or how to create a complete
roadmap for the digitization of your business. Start with
fast-paced projects related to the customer and partner
relationships. This will allow you to quickly gather data
and information for your actual
market. Choose a ready cloud
technology solution that comes with
built-in analytics, Machine Learning
and Al components. Such projects
nowadays can be realized within
few months based on your in-house
resources.

-What is the digital
transformation’s “cost”?

-We pay for it every day — with
the decrease or the increase of
our personal information space, by
speeding up all processes, and even
purely in the aspect of everyday
life. In business, the lack of digital
strategy may cost us everything that
we have built and have achieved.

-How is SAP and its products and
services facilitating the digitization
processes?

-We enable our clients to access
technology and innovations quicker.
Nowadays, all our products are cloud-
based. And because technology today
advances extremely fast, sometimes
with innovations in every quarter, via the
cloud our clients constantly work with
the latest upgrades and innovations —
both organic and acquired. There is
a partner ecosystem in between the
software companies and their clients
that must integrate and implement
the technology solutions. With our
technology tools, we reduce both
the deployment and the consultants’
training and preparation time.

-What’s the future that you strive for?

-1 strive for a modernized and competitive economy on
a local and on a regional level, capable of providing many
opportunities for our business to reach larger markets
and to impose innovative next-generation products. My
greatest satisfaction comes from the projects that help
our clients in growing and becoming more profitable.

-What do you dislike in this dynamic transformation?

-Technology is a great thing when used in an
environment associated with a solid moral and socially
responsible politicies. If these prerequisites are missing —
what is happening today may be self-destructive for some
countries and markets in the future.
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Mapusa Fabpuea, eBpokomucap
no uudpoBama ukoHomuka u
uuppoBomo obwecmBo:

Ila nogeomGBum
Xopama 3a
padomHume mecma
Ha Obgewemo

-ko labpuen, kamo eBpokomucap no uudppoBama
ukoHomuka u uuppoBomo ob6wecmBo kakBa we e
Bawama pons B guzumanHama mpaHcdopmauua?
- B momeHma BopBu uskalouumenHo BackeH gebam
- kak we usznexkga blogrkemom Ha EC 3a cregBawus npozpa-
MeH nepuog caeg 2020 2. EBpona uma ozpoMHU ambuuuu B8
chepama Ha uuppoBusauusma, HO 3a ga 2u peasusupame, we
mps6Ba ga omgeaum gocmamuuHo $puHaHCcoB pecypc. 3amoBa
HacmosBam 3a gBolHO yBeAuueHue Ha cezawHus blogkem B8
obracmma Ha uuppoBama ukoHomuka u obuiecmBo - om 35
Ha 70 MApg. eBpo. To3u pecop uma MHO206POUHU U3MEpeHus
- om uudpoBume ymeHus npe3 kubepcuzypHocmma go cynep-
komnlompume, uzkycmBeHus uHmenekm u 5G. Ako uckame uko-
Homukume Hu ga 6bgam koHkypeHmocnocobHu, a 2paXkgaHume
HU ga umam paboma, gawkHU cMe ga uHBecmupame. U Hama
HukakBo 3HaueHue gaau 20Bopum 3a Bbazapus u EcmoHus, uau
3a lepmanusa u LWBeuus. Camo cneg Hskonko 2oguHu ekcnep-
mume ouakBam Hag 90% om pabomHume mecma B EBponeu-
ckus cvlo3z ga usuckBam noHe MuHuManHu uudpoBu ymeHus,
a B cowomo Bpeme gHec egBa 37% om pabomewume 8 EC
2u npumexkaBam. pakgaHume mpsbBa ga ca B cbpuemo Ha
uudpoBama noaumuka. LluppoBomo bbgewe Ha EBpona we e
monkoBa ycnewHo, koAkomo ycnewHu ca gHewHume Hu geticm-
Bus. TpsbBa ga yckopum npoueca. HyxkHo e ga npukalouum npe-
20Bopume no 3akoHogameAHume uHuuuamuBu, 3a ga mokem ga
gocmaBum HaBpeme Ha epakgaHume u HbusHeca noAume om
HanbAHO PyHKuuoHupaw, uudpoB eguHeH nasap.

- Kak we Hamupame 6anaHca mexkgy cBo6ogHomo pas-
Bumue Ha npouecume u BkapBaHemo um B8 onpegeneHu
pamku?

- 3a ga ynpaBasBame gHewHama mexHoAo2uuHa peBonlouus,
mpsabBa ga noaokum noBeue ycuaus, omkoAkomo No NpuHUUN
buxa buAu Hy>kHU. TexHOAO2UUHUAM Hanpegok He Moke ga bbge
cnpsiH, HO moU mpsibBa ga 6bge ynpaBasBaH, 3a ga 6bgam cBe-
geHu onacHocmume go MuHUMyM. MogobeH banaHc He e AeceH
3a nocmuzaHe, Ho moBa He e noBog ga omcmbnBame, a Ha-
npomuB. Ha 1 mapm EBponetickama komucus 06sB8uxme cepus
onepamuBHuU Mepku 3a 6opbama ¢ He3akoHHOMO OHAAUH Cbgbp-
»kaHue, koumo caegBam npenopvkume Hu, npegcmaBeHu npes
cenmemBpu 2017 2. Te obxBawam Bcuuku popmu Ha HezakoHHO
CbgbpkaHue — Om mMepopucmuyHOmMoO CbgbpkaHue go nog-
knarkgaHemo Ha ompasa u HacuAue, Mamepuaaume, cBbp3aHu
cve cekcyanHo HacuAue Hag geua, daswuduuupaHume npogy-
kmu u HapyweHusma Ha aBmopckomo npaBo. CBobogHomo pas-
Bumue Ha npouecume wie BbpBu pvka 3a pvka ¢ nocmabBsHemo
Ha npoueca B pamka. Juanozom e kpalbabAHusm kamok.

- Kou 8 momeHma 3a Bac ca HAakou om Hall-2onemume
npegu3BukamencmBa?

- Oa ocv3Haem, ye bGbgewemo Ha EBpona e gusumanHo.
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Mariya Gabriel,
European Commissioner for
Digital Economy and Society:

Let’s Prepare
People for the
Jobs of the

Future

rs. Gabriel, as a European Commissioner
for Digital Economy and Society, what will
be your role in the digital transformation?
-Currently, there is a very important
ongoing debate - what will be the budget of the EU
for the next programming period after 2020. Europe
has huge ambitions in the field of digitization, but in
order to realize them, we will have to allocate sufficient
financial resources. That is why | insist on a double
increase of the current budget for digital economy and
society - from EUR 35 to 70 billion. This field has many
dimensions - from digital skills, through cybersecurity,
to supercomputers, artificial intelligence and 5G. If we
want our economies to be competitive and our citizens
to have jobs, we are obliged to invest. And it doesn't
matter whether we are talking about Bulgaria and
Estonia, or about Germany and Switzerland. In just a
few years, experts expect more than 90% of the jobs in
the European Union to require at least minimum amount
of digital skills, and at the same time only 37% of the
employees in the EU currently have them. Citizens must
be at the centre of the digital policy. The digital future of
Europe will be as successful as our current actions are.
We need to speed up the process. We need to conclude
the negotiations on the legislative initiatives so that we
can deliver the benefits of a fully functioning digital
single market to citizens and businesses in a timely
manner.

-How will you find the balance between the free
development of processes and their introduction
within certain limits?

-In order to manage today’s technological revolution,
we must try harder than usual. Technological advance
cannot be stopped, but it has to be managed so that we
can minimize the threats. Such a balance is not easy
to achieve, but this is not a reason to give up, on the
contrary - we must continue. On 1st March, the European
Commission announced a series of operational
measures to fight illegal online content that follow
our recommendations, presented in September 2017.
They cover all forms of illegal content - from terrorist
content to hate speech and violence, materials with
sexual violence against children, counterfeit products
and copyright infringement. The free development of
processes will go hand in hand with putting the process
into a framework. Dialogue is the cornerstone.

-What are some of the biggest challenges for you
now?



HoBuam obw, pezramenm 3a 3awuma Ha gaHHume Bau3a 6
cuaa npe3 mail 2018 u pupmume we mpAbBa ga aganmupam
cBoume npouecu camo BegHovXk 3a ueaua kOHmMuHeHm

The new General Data Protection Regulation enters
into force in May 2018, and all companies will have to
adapt their processes just once for the whole continent

Ako uckame Hawama ukoHomuka ga 6vge koHnkypeHmocno-
cobHa, ms mpsbBa ga ce gueumaausupa. Ako uckame Hawume
2pakgaHu ga Bvbgam nogzomBeHu 3a pabomHume Mecma Ha
6bgewiemo, mo me mpabBa ga npumexkaBam uudpoBu ymeHus.
Ako uckame ga 6bgem cuaypHu B uHmepHem u ga 6bgam 3a-
WUMEHU gaHHUme Hu, mpsbBa ga pabomum 3a nogobpsBaHe
Ha kubepcuzypHocmma. Ako uckame eBponetckume gpaxkgaHu
He camo B 2pagoBeme, HO u B omganeueHume ceacku patoHu
ga umam egHakBu BvamokHocmu 3a paboma u pas3Bumue, mo
mps6Ba ga ocuaypum 3a Bcuuku gocmbn go wupokoaeHmoB Bu-
cokockopocmeH uHmepHem. Ako uckame eBponeuckama kya-
mypHa uHgycmpus ga bege Buguma u koHkypeHmHa, mo mpsio-
Ba ga gagem omzoBopu upe3 nocmuzaHe Ha cnopasymeHue no
npegnokeHama pedopma 8 obaacmma Ha aBmopckomo npaBo
U ayguo-BusyanHume MeguuHuU ycayau. TpabBa ga noaokum no-
Beue ycunus, 3a ga usBegem EBpona kamo Augep B obrnacmma

-To make people realize that Europe’s future is
digital. If we want our economy to be competitive,
it must be digitalized. If we want our citizens to be
prepared for the jobs of the future, they must have
digital skills. If we want to be secure on the Internet
and our data to be protected, we must work to improve
cybersecurity. If we want European citizens not only
in cities, but also in remote rural areas to have equal
opportunities for work and development, we must
ensure an access to high-speed broadband Internet
for all. If we want the European cultural industry to be
visible and competitive, we must respond by reaching
an agreement on the proposed reform in the field of
copyright and audio-visual media services. We must
do more to bring Europe to the forefront in the fields
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TEMATA | THE TOPIC

Ha cynepkomnlompume, uskycmBeHus uHmeaekm, BAokyelH...
Tonsmomo npegusBukameacmBo e Bcuuku — uHCmMuUmMyuuU, gop-
»kaBu unerku, op2aHusauuu, 2pakgaHu - ga yckopum npoueca
3a 3aBopwBaremo Ha uudppoBus eguHeH nasap.

- UudpoBusauuama e Heobpamum npouec. Kak kamo
eBpokomucap moxke ga Bauseme o6pazoBaHuemo ga Bop-
Bu 8 kpak ¢ npomeHume?

- 3a MeH e MHO020 pagocmHo, Ye Bbazapckomo obpaszoBaHue
Bce noBeue 3anaza Ha moBa BoAzapus ga uma uudpoBo nokone-
Hue, koemo Bue ¢ nyAca Ha mexHoAozuume u uHoBauuume. Ho
uMamMe owe MHO20 paboma 3a MogepHu3upaHe Ha noAumuku-
me B obAacmma Ha obpasoBaHuemo u obyuveHuemo. Tyk uckam
ga npuBaeka BHumaHuemo Bbpxy nunomHus npoekm ,LluppoBa
BvamokHocm®, yuemo Havano nocmaBux B kpas Ha MuHarama
2oguHa. Tou we gage BvamokHocm go 2020 2. 6auzo 6000 eB-
ponetcku cmygeHmu om Bcuuku cneuuaaHocmu ga npugobusm
onum 8 obracmma Ha uudpoBume MEXHOAO2UU Ype3 mpaHcepa-
HuuHU cmavkoBe. CvBcem ckopo we ce usnpaBum npeg Hapac-
Hanama HeobxoguMocm cAay)KumeAume ga umam cnocobHocmu
ga pabomsm ¢ aBmomamusupaHu cucmeMu U MawuHu, ga 83au-
MogelicmBam ¢ npouecume, 6a3upaHu Ha gaHHU, U cucmemume
3a B3emaHe Ha peweHus. MHO20 om pabomHume mecma we
6bgam Ha npuHuuna ,omgaaeueHo uuppoBo pabomHo mMsacmo®.

- Kak we ce 2pagu goBepue u we ce 2apaHmupa cuayp-
Hocmma B uuppoBama cpega?
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of supercomputing, artificial intelligence, blockchain...
The big challenge is that we all - institutions, member
states, organizations, citizens - speed up the process
of finalizing the Digital Single Market.

-Digitalization is an irreversible process. How can
you, as an EU commissioner, influence education to
keep up with the changes?

-l am very pleased that Bulgarian education puts
more and more emphasis on Bulgaria having a digital
generation whose heart beats in one with technology
and innovation. But we still have a lot to do to modernize
education and training practices. Here, | would like to
draw attention to the pilot project "Digital Opportunity”
that | launched at the end of last year. It will enable
around 6,000 European students of all specialties
to acquire digital experience through cross-border
internships by 2020. We will soon be faced with the
increased need of employees who have the ability to
work with automated systems and machines, interact
with data-based processes and decision-making
systems. Many jobs will be on the "remote digital
workplace" principle.

-How will you build trust and ensure security in a
digital environment?
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- TpaxkgaHume B copuemo Ha uudpoBume noaumuku e mou
Bogew, npuopumem. A moBa o3HauaBa xopama ga ce uyBcm-
Bam cuzypHu B eguH cBsm, B koumo cme 3aobukoAeHu om
cBop3aHu ycmpoucmBa. Emo 3awo EBponelckama komucus
pabomu no Bcuuku me3u acnekmu - om kubepcuaypHocmma u
enekmpoHHomo npaBocbgue go HacopuaBaHemo Ha uHoBauuu-
me B obAacmma Ha UHMeAuzeHmMHUMe 2pagoBe u cBbp3aHume
aBmomobuau. HoBusm obw, pezramMeHm 3a 3awuma Ha gaHHU-
me, koumo we Baese B cuna npe3 mal masu 20guHa, 2apaHmu-
pa, Ye Hawume AUYHU gaHHU ca 3awumeHu He3aBucumo om
moBa kvge cme u kbge ce cobxpaHsBam u obpabomBam gaHHU-
me. M pupmume wie mpsabBa ga aganmupam cBoume npouecu
camo BegHbk 3a ueaus koHmuHeHm. 3a kubepcuzypHocmma
npegaokuxme ugesma 3a cxemu 3a cepmuduuupaHre, koumo ca
BanugHu B ueaus EC — m. e. camo BegHvk eguH npogykm uAu
ycayea we mpsbBa ga gokakam, ue ca cuagypHu. Mpegaokuxme
ga uHBecmupame u ga nogkpenum cuaHa Mpexka om ueHmpoBe
3a komnemexnmxocm. Vickame couio ga 3acuaum poasma Ha eB-
ponetickama azeHuus 3a kubepcuaypHocm ENISA.

- Kom kakv8 cBam Hu Bogume?

- Kom cBsm, B koumo HoBume mexHono2uu 3ana3Bam uo-
Bewkomo cu Auue. B bauska nepcnekmuBa 3a meH e BakHo
ga uszpagum HanbAHO OyHkuuoHupaw, uudpoB eguHeH nasap,
paszpbuiawi HoBu XopusoHMU U 3a 2pakgaHume, U 3a Npegnpu-
amusma. (1)

-Citizens being at the centre of digital policies is my
top priority. This means that people can feel secure in a
world where we are surrounded by connected devices.
That is why the European Commission is working on
all these aspects - from cybersecurity and e-justice, to
promoting innovation in intelligent cities and connected
cars. The new General Data Protection Regulation,
which will enter into force in May this year, ensures
that our personal data is protected regardless of where
we are and where the data is stored and processed.
And companies will have to adapt their processes only
once for the whole continent. For cybersecurity, we
proposed the idea of certification schemes that are valid
throughout the EU - that is, a product or service will
have to prove they are safe just once. We proposed that
we invest and support a strong network of competence
centres. We also want to strengthen the role of the
European Cybersecurity Agency - ENISA.

-What is the world you are leading us to?

-A world where new technology preserves its
human character. In the near future, it is important for
me to build a fully functioning digital single market,
which will open new horizons for both citizens and
businesses. (3
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JABwkum ce ¢ memnomo Ha kAueHmume Cu, HO u
ce cmpemum ga bbgem C egHa kpaqka npeg mAx

tia Dimitrova:
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Digitalization
—Is Our M:ss:on

~ We are moving at the pace af our customers but
we are also striving-to be-one.step ahead of them
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»ko [umumpoBa, kol e Bvnpo-
com, kolimo kamo 6aHkep cu 3a-
gaBame Hanocnegok?
- Bonpocom, koumo me Boa-
HyBa, He e camo eguH. Ho Moke bu Hal-
BakHume B8 mo3u MoMeHm ca — gaAu u
masu 2oguHa pbcmvbm Ha ukoHoMukama
u kpegumupaHemo we npogbAKU Cbe
cbwume memnoBe, kakmo npe3 uamuHa-
Aama. Mumam ce u gokoako HoBume peay-
AQUUU We NpoMeHAM peaAHo busHeca Hu
u we yBeauuam pasxogume Hu. Mau nok
kak mexHonozuume we npogbikam ga
npomeHsm cpegama u kakBu uHBecmuuuu
ga nAaHupame 3a uHoBauuu. EguHcmBeHo
Ha nocAegHus Bbnpoc omaoBopbm e siceH:
Bce no-zonemu.

- Cmpec mecmoBeme Ha Gankume
omgaBHa mMuHaxa, Ho Ha kakvB ,cmpec
mecm”“ cme nognoXkeHu ceza?

- Ceza npegusBukamencmBama ca
cBbp3aHu ¢ memume, koumo u36pouX.
OcBeH msx, B Hawus dokyc nonagam u
HoBume koHkypeHmu Ha nasapa, kakmo u
noBuweHume ouakBaHus Ha MogepHume
nompebumenu Ha 6aHkoBu ycayau. B no-
cAegHUME 20guHU Bce no-20AMO npegus-
BukameacmBo e HamupaHemo u 3agvpka-
Hemo Ha kBanuduuupaHu xopa 8 cekmopa.
J1pezpsBaHemo” Ha nasapa Ha mpyga ce
ycewa u npu Hac, 8 6aHkume. ToBa, pas-
bupa ce, Hava kak ga He okaxke BAusHue
Bopxy 6usHeca Hu. Ho nvk B cbuiomo
Bpeme Hu mMomuBupa ga npogbAkum ga
ce pasBuBame u ga 6bgem koHkypeHmMHu
U Ha mo3u cheuuduyeH nasap — 3a ,ma-
AaHmume”.

- NHoBauuume ca Bawa alo6uma
mema. KakvB ¢pakmop B8 npomaHama
obaue ca ¢puHmex komnaHuume? Buk-
game Au onacHocm 6aHkume ga Gbgam
uzmecmeHu om kalouoBomo cu macmo
Ha nasapa?

- WMHoBauuume 6u mpabBaro ga ca
Alobuma mema Ha Bcuuku, 3awomo ca
Hacmoswemo u bvgewemo. U ga, duH-
mex komnaHuume mMoxke ga ce onpegeasim
kamo no-2bBkaBu om Hac, HO HAMa ga um
e monkoBa AecHO ga Hu uamecmsm. Yec-
mo 208opum konko MHO20 pesyAauuu uma
B GankoBus cekmop, Ho me umam cBos
cMucbA u noaza. Qakmom, ue GaHkume ca
CUAHO pe2yAupaHu, gaBa oz2pomHa cuzyp-
HOCcm Ha Hawume kaueHmu, kozamo cma-
Ba gyma 3a genosumu, npeBogu u pasnaa-
WiaHusi UAU uHaHcupaHe.

Moke 6u Hal-2onsMomo npegu3Bu-
kamencmBo B mMomeHma e HoBama gu-
pekmuBa 3a naawaHusma PSD2, kosmo
omBapst HoBu BovamokHocmu 3a GuHmMex
komnanuume. Ta no3BoasBa Ha mpemu

TamsaHa ABaweBa / Tatyana Yavasheva

-

Mema QumumpoBa e 2naBeH
usnvAHUMeAeH gupekmop u
npegcegamea Ha YnpaBumeaHusa
cvBem Ha MoweHcka Gaxka. UneH
e Ha ynpaBumeaHume cvBemu
Ha Acoyuauuama Ha 6ankume G
Buaz2apus, Kondegepauyuama Ha
paGomogameaume u usgycmpu-
aanyume 6 boazapus, ,,bopuka“
A, poHgayus ,AmaHac BypoB*,
cgpyeHue ,,EHgeBvp Boaza-
pus“ u Me>kgyHapogHus 6aHkoG
uHcmumym. Cowo maka e uaeH
Ha YHuBepcumemckusa coBem Ha
Amepukanckua yHuBepcumem G
Boazapus, Qopyma Ha maagume
cBemoBHu Augepu kom CBe-
moBHusa ukoHomuuecku ¢popym,
kakmo u Ha Young Presidents’
Organization (YPO) u gp. Hocumena
e Ha Hag 20 npecmukHu meXkgy-
HapogHu u Goa2apcku omauvus,
nocaegHume om koumo - Hazpaga
om ¢oHgayus ,AmaHac bypoB“ 3a
6aHkoBo u puHaHcoBo ynpaBaeHue
3a 2017 2., ,bankep Ha 2oguHama*
3a 2015 u 2017 2. om 6. ,,Bankep*”
u ,,Mucuc UkoHomuka“ 3a 2015 2.
om cn. ,MkoHomuka“ u KPUB.

Petia Dimitrova is the Chief
Executive Officer and Chairperson
of the Management Board of
Postbank. She is a member of

the Management Boards of the
Association of Banks in Bulgaria,
the Confederation of Employers
and Industrialists in Bulgaria
(CEIBG), BORICA AD, Atanas Burov
Foundation, Endeavour Bulgaria
Association and the International
Banking Institute. She is also
member of the University Council
of the American University in
Bulgaria, Young Global Leaders
Forum, part of the World Economic
Forum, as well as the Young
Presidents’ Organization (YPO),
and others. She has won over

20 prestigious international and
Bulgarian awards, the latest of
which were the Atanas Burov
Foundation Award for banking and
financial management for 2017,
Banker of the Year for 2015 and
2017 awarded by Banker Weekly,
and Mrs. Economy for 2015
awarded by Economy Magazine
and CEIBG.

rs. Dimitrova, what
question have you been
asking yourself as a
banker lately?

-The question, which | am
concerned with, is not just one.
But, perhaps, the most important
questions at the moment are — would
the economic and lending growth
continue this year with the same
pace as in the previous one. | also
ask myself to what extent would
the new regulations really change
our business and how much would
they increase our costs. Or how
the technologies would change the
environment and what investments
should we plan to make for
innovations. Naturally, the answer to
the last question is clear: growing.

-The banks' stress tests are long
over, but what "stress test" are you
currently undergoing?

-The current challenges are linked
with the topics which | mentioned.
Apart from them, our focus is also on
the new competitors on the market,
as well as the growing expectations
of the modern consumers for banking
services. An increasing challenge in
the sector in recent years has been
finding and keeping qualified people.
The banks can also sense the
"overheating" of the labour market.
Naturally, this has an impact on our
business. Yet, at the same time, it
motivates us to continue developing
ourselves and also to become more
competitive on the specific market —
that of "talents."

-The innovations are a favourite
topic of yours. What role do FinTech
companies have in the change?
Do you think there is any danger
for the banks to lose their leading
position on the market?

-Innovations  should be a
favourite  topic  for  everyone
because they are the present and
the future. And yes, the FiTech
companies can be defined as more
flexible than us, but they would
not push us out of the market
that easily. We often comment
that the banking sector has many
regulations, but they make sense
and have their benefits. The fact
that banks are highly regulated
gives our customers immense
security when it comes to deposits,
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Kom Bcaka ¢pupma nogxokgame
uHguBugyanHo u oueHABame
Bvamo)kHocmma 3a ¢uHaHcupaHe
Ha Bceku npoekm cnpamo
nomeHyuana my

cmpaHu ga npegaazam ycayau, cBbpaaHu ¢ 6ankoBume cvemku Ha
kaueHmume. Mo cowecmBo moBa o3HauaBa ga ce no3uyuoHupam
mexkgy kaueHma u Bankama. Om gpyza cmpaHa, N0 Mmo3u HauuH
koHkypeHuusima ce uamecmBa Ha HuBo kauecmBo Ha npogykmu-
me u ycayaume. A3 bux kasana, ue y Hac puHmex komnaHuume ca
»3gpaBocnoBHa koHkypeHuus®, a noHskoza gopu u napmHoopu. Te
umam uHoBamuBHu npakmuku u ako 2u pa3Buem 3aegHo, we ca
camo om noa3a 3a kaueHmume. MapmHupauku cu ¢ msx u 3aumc-
mBauku gobpume npakmuku, 6baHka kamo Hawama, aHeakupaHa ¢
npexuBsaBaHusma Ha nompebumeaume u uHoBamuBHUME MogeAu
3a baHkupaHe, we bvge 8 gobpa no3uuus ga npegocmaBu wupoka
2amMa om nepcoHaAusupaHu ¢uHaHcoBu ycayau. Mo mo3u HauuH we
MoxkeM ga omeoBopum no-gobpe Ha NpomMeHsWUMe ce meHgeHUUU
8 nompebumenckomo mopceHe.

- NMompe6umenckume Haznacu ce npoMeHAM no-6bp3o om
Bcakoza. KakBu ca ouakBaHusma um 8 mo3u mMomeHm koM
Bac kamo 6aHka?

- OuakBaHusma ca He camo pasAuyHu, HO U no-Bucoku. [o-
makuHcmBama u 6usHecom ca ckAOHHU ga mecmBam u gopu
npoakmuBHo mbpcam HoBu npogykmu. Om 6axkume ce usuckBa
noBeue 2vBkaBocm. Pasbupa ce, Bcuuko moBa He osHauaBa, ue
cmaHgapmHume npogykmu ckopo we cmaHam 6e3noAe3HU U ule
usuesHam. Ho nompebumenume gHec ouakBam om cBosima baHka
CU2YPHO U 6bp30 ,gueumanHo npexuBaBaHe“. Topcam peweHus,
koumo ca AecHu 3a uanoAsBaHe u BeanpobaemHo ce BnucBam B
ekegHeBuemo um. MNasapyBaHemo mpsi6Ba ga e Ha eguH kauk pas-
cmosHue, 6e3 usAuwHU cmbnku. ,JusumaaHuam“ nompebumen e
UHMeAUZEHMEH U mbpcu Bbp3au peweHus. Xopama naauiam ¢ kap-
mu u meaedoH u Bce no-pagko nocewaBam GankoBus kaoH. Beue
20B8opum 3a gueumanHu nopmdeuu, BupmyaAHu acucmeHmu, yam
60moBe, 0brauHU peweHus, nAamdopmMu ¢ noggpwkka Ha 2aac, bu-
OMEeMpUYHU gaHHU u uskycmBeH uHmeaekm. I moBa He e Bogeuwie-
mo, @ HacmosWEemo.

- Kou om uHoBauuume 8 MoweHcka 6aHka ca ,,8 moyHomo
Bpeme Ha MOYHOMO MACMO“ Cb2AaCHO uHmepeca Ha kauen-
mume kom max?

- MpogbrkaBame ga gopkum u Ha AuvHus koHmakm, Ho ce
cmpemum Bcuuku Hawu HOBu npogykmu ga necmsm Bpeme Ha kau-
eHmume, ga ca gocmovnHu no Bcsko Bpeme u npes Becuuku kaHaau.
Ho Hau-BakHomo - ga um Hocsim gonbAHUMEAHU ygobemBa BuHazu,
kozamo umam Hy>kga om msix. 3anazame Ha HecmaHgapmHus U UH-
guBugyanHusi nogxog. BHegpsBaHemo Ha gu2umanHu ycAy2u U yMHU
peweHus ca B8 ocHoBama Ha Hawama cmpameaus 3a pasBumue.
MopBu B Bbazapusi npegaokuxme Ha hompebumeaume hopegHama
u3usno HoBa ycayea - me mozam ga noayvaBam npeBogu Western
Union gupekmHo Ha Hawume 6Gankomamu. CbBcem ckopo npeg-
cmou ga npegcmaBum Ha kaueHmume Hu owe MogepHU npogykmu
3a msxHo ygobcmBo, Ho 3aceza We 2u 3anass B mauHa.

- B masu mBopge guHamuuHa npomMaHa kak Hamupame
MOYHOMO MeMno Ha npomsAHama Ha camama MoweHcka 6aH-
ka?

- OBwkum ce ¢ memMnomo Ha kaueHmume cu, HO U ce CmpemMum
ga bbgem ¢ egHa kpauka npeg msax. Te ca Hau-cuzypHusm gBuza-
meA 3a pa3Bumue. B cbBpemeHHUs BusHec Hewama ce cAyuBam
Ha ckopocm, He Mokem ga cu no3Boaum ga Gbgem ,go2oHBawu” uau
LuzocmaBawu“. MaaHoBeme Ha Hawume kaueHmu ce pas3BuBam
HenpekocHamo u om Hac 3aBucu ga cme go msx kamo goBepeH
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transactions, payments or financing.

Perhaps, the new payment directive PSD2, which opens
new opportunities for the FinTech companies, poses the
greatest challenge at the moment. It allows third parties
to offer services related to the customers’ bank accounts.

In essence, it means that they would position themselves
between the customer and the bank. On the other hand,
this shifts the competition to the quality of the product and
service provided. | would say that the FinTech companies
in Bulgaria are "healthy competition" and sometimes even
partners. They have innovative practices and if we develop
them together, this would only benefit the customers. By
partnering with them and borrowing their good practices,
a bank like ours, which is committed to the consumer
experience and the innovative banking models, will be in
a good position to provide a wide range of personalized
financial services. Thus, we can respond better to the
changing trends in consumer demand.

-The consumer attitudes are changing faster than ever.
What do they expect now from you as a bank?

-The expectations are not only different but also higher.
The households and the business are willing to test and even
actively seek new products. The banks need to be more




Bu3HeC napmHbOp NPe3 UeAUs Mo3u NPOUEC.

- 1N 6usHecom ouakBa om Bac 6aHkupaHe no mspka. Ho
kakBa e ceza ,,mapkama“?

- Om Hawa a2aegHa mouka msapkama“ BuHazu e buaa gobpama
busHec uges, He3aBucumo om kol cekmop u koako 2onamva dupma
ugBa. B momeHma baHkume npegnaazame kpegumu Ha pekopgHo
Hucku AuxBu BbB Bcuuku ceameHmu. Cnopeg MeH obave He e go-
bpe eguH BusHec mogeA u naaHoBeme My ga Bbgam uszpageHu
camo Bopxy Huckama ueHa Ha kpeguma. Bcuuku 3Haem, ye HuBo-
mo Ha AuxBeHume npoueHMu e nAog Ha ukoHomuueckust uukbA u
nbpBume cueHanu 3a kpas Ha pekopgHo Huckume AuxBu Beue ca
Hanuue. C ekuna mu B MoweHcka Banka usnoa3Bame Bcska Bos-
mokHocm ga koHcyamupame Hawume kAaueHmu no masu mema.
Momazame um ga pasbepam koako e BarkHo mexHusm uHguBugya-
AEeH Bu3HeC Mogen ga e nocmpoeH Bopxy ¢yHgameHm, koumo Moke
ga nocpewa pasauvHu npegu3BukamencmBa. 3awomo ycnexom
obuya cmeaume, Ho omuBa npu nogzomBeHume.

A no omHoweHue Ha oyakBaHusma Ha kopnopamuBHume Hu
kaueHmu — 3Haem, ye me pabomsm B8 guHamuuHa cpega, kosmo
usuckBa cmpameauuecko MucAeHe U gobop HaBuzamop. 3amoBa
LoaHkupaHemo no mapka“, koemo mokem ga um npegrokum, Bkakou-
Ba agekBamHo nogbpaH Mukc om koHcyamupaHe u 2bBkaBu pewe-
Hus 3a ¢uHaHcume um. Hue um npegnazame He camo no-gobpu
ycnoBus 3a koHkpemeH kpegum, Ho u 6bpau cpokoBe 3a peakuus,

We approach individually every company
and we evaluate the funding possibilities
of every project depending
on its potential

flexible. Of course, that does not mean that the standard
products would soon become useless and obsolete.
However, today the consumers expect a secure and faster
"digital experience" from their bank. They seek user-friendly
solutions that would smoothly fit their daily lives. Shopping
should be a click away, without any extra steps. The "digital"
consumer is intelligent and seeks fast solutions. People pay
with cards and smartphones and rarely visit bank branches.
We are now talking about digital portfolios, virtual assistants,
chat bots, cloud solutions, voice-supporting platforms,
biometric data and artificial intellect. And this is not the
future, this is the present.

-What innovations at Postbank are "at the right time
and the right place" according to the customers' interest
in them?

-We still care for the personal contact, but we are
determined to standardize all of our new products to save
time, to be available at any time and through all channels.
But most importantly, to provide extra convenience to the
customers whenever needed. We rely on the unconventional
and individual approach. Implementing digital services and
smart solutions is at the core of our development strategy.
We were the first in Bulgaria to offer yet another entirely
new service — the consumers may now receive Western
Union money transfers directly at our ATMs. Soon we will
offer more modern products that provide convenience to our
customers, but for now | will not reveal them.

-How do you define the precise rate for change,
implemented at Postbank, in such a dynamic period?

-We are moving at the pace of our customers but we are
also trying to be a step ahead of them. They are the most
certain factor for development. Things are happening at a
speed in today’s business. We cannot afford to be "catching
up" or "lagging behind." Our customers’ plans are constantly
developing and it depends on us to be by their side as their
trusted business partner throughout the entire process.

-he business expects tailor-made banking from you.
But what is the current "measurement"?

-In our views, the "measurement" has always been the
good business idea, regardless of the sector and how big the
company is. Currently, the banks offer loans at record-low
interest rates in all segments. However, in my opinion, it is
unwise to build a business model and its plans on the bases
of low borrowing costs. We all know that the interest rate
level is a result of the economic cycle and the first signals
for the end of the record-low rates are already here. We, at
Postbank, use every opportunity to consult our customers on
this issue. We help them understand how important it is their
individual business model to be built on a foundation that
could face different challenges. Because success loves the
brave, but it goes to the prepared ones.

As for our corporate customers’ expectations, we know
that they work in a dynamic environment, which requires
strategic thinking and a good navigator. Therefore, the "tailor-
made banking", which we offer, includes an adequately
selected mix of consulting and flexible solutions for their
finances. We offer not only better conditions for a particular
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kakmo u ugaocmHo obcaykBaHe. Kom Beaka dupma nogxokgame
uHguBugyanHo u oueHsBame BvavokHocmma 3a GuHaHcupaHe Ha
Bceku npoekm cnpsimo nomeHuuasa my. MNpegaazame kakmo Bcuu-
ku cmaHgapmHu kpegumHu npogykmu, maka u Hskou no-cneuua-
AU3UpaHu - dakmopuHe, noneyumencku ycayau u UHBECMUUUOHHO
baHkupaHe. M3zpaguau cMe u Mpedka om cneuuaAusupaHu busHec
ueHmpoBe ,KopnopamuBHo b6aHkupaHe“ u ,baHkupaHe manok bus-
Hec", koumo pabomsam nepcoHaAHO ¢ npegnpuemadume.

- B Hauanomo Ha masu 2oguHa MoweHcka GaHka noayuu
omauvyue kamo pabomogamen Ha 2oguHama. 3awo Xxopama
ca BaxkHu 3a Bac?

- CnaomeHusim u uHuuuamuBeH ekun e 2eHepamopbm Ha go-
6pume ugeu u coM wacmauBa, ye umam ygoBorcmBuemo ga pa-
6omsa ¢ makvB. Cmpemum ce kbM nocmosiHHa U gBynocouHa ko-
myHukauusi ¢ xopama, kosmo ga e ocHoBaHa Ha B3aumHo goBepue
U eguHHa kopnopamuBHa kyamypa. Omuumame AUYHUSI NPUHOC,
YCUAUS U no3HaHus Ha Bceku eguH Haw cay>kumen.

BHegpaBaHemo Ha guz2umaAHu
ycAyau u yMHU peweHusa
ca B8 ocHoBama Ha Hawama
cmpamezaua 3a pa3Bumue
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loan, but also faster response and a comprehensive service.
We approach individually every company and we evaluate
the funding possibilities of every project depending on its
potential. We offer not only all standard loan products, but
also some more specialized — factoring, custodian services,
and investment banking. We have also built a network of
specialized Corporate Banking and Small Business Banking
centres, which work personally with the entrepreneurs.

-In the beginning of this year, Postbank won an
Employer of the Year award. Why are people important
to you?

-A united and initiative team generates good ideas, and
I am happy to have the pleasure to work with such a team.
We try to have a constant two-way communication with the
people, which is built on mutual trust and unified corporate
culture. We recognize the personal contribution, efforts and
knowledge of every one of our employees.

People want to work in a company that thinks about them
in the long run — it gives them clear goals, a career path
for development, it offers training and social responsibility
programmes. Our whole sector should put more efforts
because it needs both young employees and skilled
professionals.



Xopama uckam ga pabomsm B8 komnaHusi, kosmo mucau 3a
msix 8 gbA2ocpoYeH nAaH — gaBa um icHU ueAu, kapuepeH nom 3a
pa3Bumue, npegaaza obyuyeHus U npozpamu 3a CouuaAHa omeo-
BopHocm. Lleausm Hu cekmop mpsbBa ga nonaza noBeue ycuaus,
3awomo uma Hy>kga kakmo om maagu kagpu, maka u om kBaaudu-
uupaHu cneuuaaucmu.

- Cvbumue, ¢pakm, peayamam, kolimo 8 nocaregHama 20gu-
Ha Bu goHece Hall-zonamo ygoBremBopeHue?

- 2017-a e egHa om Hal-ycnewHume 20guHu 3a [loweHcka
6arka u pesyxmamume, koumo nocmuzHaxmve, 20 nomBopkgaBam.
Mpe3 2oguHama omuemoxme pbem Ha kpegumume 3a busHeca om
Hag 450 mAH. AB., koemo npegcmaBasBa pocm om 15%. Omuemo-
xMe pbcm B8 npogakbume Ha >kuauwHu kpegumu om Hag 50%, a
nopmdeutnom Hu ce noBuwu cbe 110 MAH. AB. B peayamam Ha moBa
npuxogume Hu HapacmBam 3a uaMuHarama 20guHa, a heuanbama
HU e uskalouumenHo gobpa.

Mpogorkuxme ga cb3gaBame mogepHU bankoBu npogykmu u yc-
Ayau, koumo ca 6e3 aHanoz Ha nasapa, gaBawu peanHa gobaBeHa
cmouHocm Ha kaueHmume. MIHBecmupaxmve B ususao HOB bpaHg
3a uHoBamuBHo nompebumencko kpegumupaHe ,MomeHmMo*, kou-
mo we npogbakum ga pa3BuBame u npe3 2018 2oguHa. Ho Hau-Ba-
»kHomo - 3ana3uxvie goBepuemo Ha kaueHmume cu.

Had-2onsmo ygoBaemBopeHue Mu godece, kakmo Beue cno-
geAux, Hagpagama ,Pabomogamen Ha 2oguHama“ B kowkypca 3a
Hau-gobpa pabomogamencka Mapka Ha b2b Media. Cowo maka, 3a
MeH e uskalouumenHa uecm ga Bbga HoCUmMeA Ha Hagpagama Ha
¢doHgauus ,AmaHac BypoB“ 3a bankoBo u puHaHcoBo ynpaBaeHue
3a 2017 2. YgoBaemBopeHue MU HOCSImM U npudHaHusma 3a eku-
na HU kamo omauyue B kamezopus ,KauecmBo“ om Hazpagume
3a ycneweH busHec Ha KPUB. ToBa, ue baHkama Hu 3a wecma
nopegHa 20guHa e onpegeAeHa 3a mon nonevumen 8 BoAzapusi om
cn. Global Custodian. Kakmo u npusbm 3a ,Hau-gobpa baHka 8 Boa-
2apus 8 mopzoBckomo puHaHcupaHe 3a 2017-a om Global Banking
& Finance Review. Camo 3a 2017 2. noayyuxme u Hag gecem npec-
muwkHU omAuYUs 3a pabomama Hu B obaacmma Ha ycmouuuBomo
pa3Bumue, kopnopamuBHume u mapkemuHzoBume komyHukauuu.
LLle cnomeHa camo egHo om msax — MoweHcka baHka 6e onpege-
AeHa 3a Hau-epekmuBHus bpaHg om EFFIE Index Boazapus 2017.

- B mo3u mamepuaneH u mexHonoz2uveH cBam ga He 3a-
6paBame 3a...

- [la He 3abpaBsve 3a 0buwlyBaHemo nomeXgy cu u ommyk, ue
mpsi6Ba ga nposBaBave AUYHO omHoweHue kbm kaueHmume cu,
3awomo camo maka ce 2pagu goBepue. Koakomo u ,uHmeAuzeHm-
HU mexHoAo2uU“ ga BHegpum, Hau-BaxkHa cu ocmaBa AuuHama ko-
myHukauus. B kpauHa cmemka, goBepuemo Ha kaueHma e Bcuuko,
om koemo ce cbecmou busHecbm Hu.

- Hal-puckoBomo mMu HauuHaHue...

- MHoz20 BakHa yuacm om mMosima paboma e npeuerkama 8 no-
emaHemo Ha puckoBe.

Tonepupam pucka, kozamo e npemepeH. EgHu om Hau-mpygHu-
me, HO U Hau-ycnewHume peweHus B »kuBoma BuHazau ca cBvp3a-
HU C noemaHemo Ha onpegeneHa gosa puck. Kozamo 20Bopum 3a
uHoBauuu B npogykmume u ycayeume, 3a ga omzaoBopum Ha HyX-
gume Ha kaueHmume, mps6B8a ga noemame puckoBe u npegusBuka-
mencmBa. MNpekomepHama npegna3auBocm cnvBa HoBamopckume
ugeu.

- Moama ¢unocodusa Hakpamko...

- BapBawm, uye ycnexom e Ha cmpaHama Ha nogzomBeHume u
3HamM, ue ycnsaBam me3u, koumo pabomsam 3a ycnexa cu. Ako uoBek
BsipBa BvB BvavokHocmume cu U He yaka nogxogsu, MOMeHm, a
geucmBa ceaa, ako obuua moBa, koemo npaBu, u pa3BuBa cebe cu
u gpyaume, kakmo u cpegama, waHcbm 3a ycnex e o2pomeH. Hue
cve meau, koumo Bceku geH mps6Ba ga Bgueam nemBama Bce
no-Hazope. (1)

Implementing digital services and
smart solutions is at the core of our
development strategy

-An event, a fact, a result, which has given you the
greatest satisfaction in the last year?

-2017 was one of the most successful for Postbank and
the results that we achieved confirmed it. During that year,
we registered an increase of corporate loans of over BGN
450 million, which is a 15 percent growth. We registered over
50 percent increase of mortgage loans, and our portfolio
went up by BGN 110 million. As a result, our revenue for the
last year increased, and our profit was extremely good.

We continued to create modern banking products and
services that are unique for the market, and give real added
value to the customers. We invested in an entirely new brand
for innovative consumer lending — Momento, which we will
continue developing throughout 2018. But most importantly,
we kept our customers’ trust.

As | already shared, the Employer of the Year award in
the b2b Media’s Best Employer’s Brand contest gave me
the biggest satisfaction. It is also a great honour for me
to hold Atanas Burov Foundation’s award for banking and
financial management for 2017. | am also happy with our
team’s prizes, such as — an award in the Quality category in
the CEIBG’s successful business awards; the fact that our
bank was declared the top custodian in Bulgaria by Global
Custodian Magazine for a sixth consecutive year; as well
as the Best Bank in Bulgaria in Commercial Financing 2017
prize by Global Banking & Finance Review. We received
also over ten prestigious awards only within the year for our
work in the field of sustainable development, corporate and
marketing communications. | will mention just one of them
— Postbank was declared the Most Effective Brand by the
EFFIE Index Bulgaria 2017.

-In this materialistic and technological world we should
not forget...

-We should not forget to communicate with each other,
and therefore, that we should show personal attitude towards
our customers because this is how confidence is built.
No matter how many 'intelligent technologies" we would
introduce, the personal communication remains the most
important one. After all, the customers’ trust is at the heart
of our business.

-My riskiest endeavour...

-A very important part of my job is the assessment in
risk taking.

| tolerate the risk when it is well calculated. Some of the
most difficult, but also most successful decisions in life are
related to a certain dose of risk taking. When it comes to
innovations in products and services, we need to take risks
and face challenges to meet the needs of the customers.
Too much caution hinders the innovative ideas.

-My philosophy in brief ...

-1 believe that success is on the side of those that are
prepared and | know that those who work for their success
succeed. If people believe in their abilities and do not wait
for the right moment but act now, if they love what they
do and develop themselves and the others, as well as the
environment, the chance for success is enormous. We are
the ones that should raise the expectations every day. (3
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H.Mp. bea meH Towep, nocAaHuk Ha
KpancmBo HugepaaHgus B bvazapus:

Hanpegokom e
Bv6 Bawume poue

bea meH Towep e nocraHuk Ha KpancmBo HugepaaHgua 6
bvazapua om gekemBpu 2017 2. Ta e pogena npe3 1961
2. B Xenzeno, Hugepaangus. Mpe3 1985 2. 3aBvpwBa
Mazucmpamypa no weBegcku esuk u Aumepamypa

6 yHuBepcumema B XpoHuUH2eH u npe3 coulama

20guHa nocmobnBa Ha paboma 8 MuHucmepcmBomo

Ha BbHWHume pabomu (MBHP). buna e 3amecmHuk-
pvkoBogumen Ha gupekuua ,,1amouna E@pona“,
nocnaHuk 8 F'Bamemana, banznagew u HopBeausa, kakmo
u BpemMeHHO usnbAHABaWa grwkHocmma nocaaHuk 6
Asepbaiigkan, Kunop u YHzapus. Baagee xonaHgcku,
aHznuiicku, ¢ppencku, Hemcku, ucnadicku u weBegcku e3uk.
OmvXkeHa e 3a PuiiH BaH Bubp, koimo A npugpyaBa 6
bva2apus.

H.E. Bea ten Tusscher,
Ambassador of the Kingdom of
the Netherlands to Bulgaria:

Progress Is
in Your Hands

Bea ten Tusscher has been the Ambassador

of the Kingdom of the Netherlands to Bulgaria
since December 2017. She was born in 1961
in Hengelo, the Netherlands. In 1985, she
completed her Master’s degree in Swedish lan-
guage and literature at the University of Gron-
ingen, and in the same year joined the Ministry
of Foreign Affairs (MFA). She was a Deputy
Head of the Eastern Europe Department, an
Ambassador to Guatemala, Bangladesh and
Norway, as well as a Charge d’Affaires a.i. to
Azerbaijan, Cyprus and Hungary. She speaks
Dutch, English, French, German, Spanish and
Swedish. She is married to Rien van Wier who
accompanies her in Bulgaria.
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HeBeHa MupueBa / Nevena Mircheva

awe [peBv3xogumencmBo, Hu-

gepnaHgus 8 momeHma e uHBec-

mumop Ne1 B Bvazapua. MNpeg-

Bwkgam Au komMnaHuume om
Bawama cmpaHa HoBu uHBecmuuuu, ga
3ana3am Augepckama nosuuua?

- ToBa, ue HugepaaHgus e Hau-20AeMU-
sm uHBecmumop B BoAzapusi, € gobbp 3Hak.
CmpaHama npegAaza 3HayumenHu Bb3moxk-
Hocmu 3a xonaHgckume komnaHuu, ocobeHo
B cekmopu kamo ¢uHaHcu, VKT, xpaHu u 3e-
megencku cmoku. B Boazapus uHBecmupam
egHU om Hau-2oneMume HugepaaHgcku kom-
naHuu kamo LLlea, XauHekeH, ING, dumcman.
HagsBam ce uHmepecbm Ha XonaHgckume
uHBecmumopu ga HapacmBa. A 3a moBa ca
Heobxogumu nogxogswu ycaoBus, kamo Ha-
npumep Hucku kopnopamuBHuU gaHbuu, HO
moBa ganeu He e Bcuuko. Koezamo egHa kom-
naHus uHBecmupa, peweHuemo 3aBucu om
MHO020 pa3AuuHu pakmopu — gaHbuu, Bucoko-
kBaauduuupaHu cneuuasucmu, HUcku ueHu
Ha eHepausma, ceozpadpcko norokeHue,
Hucku pasxogu, gobpa uHdpacmpykmypa. B
moBa omHoweHue cmpaHama Bu ce no3u-
UuoHupa gobpe.

Ho uma u Hskou npeuku, koumo Bceku
uHBecmumop no cBema B3ema npegBug. 3a
cwkaneHue Bce owe uma u 3HauumenHa 6lo-
pokpauus 8 agmuHucmpauusma. 3Ham, ye ce
npaBsm cmobnku 3a HeUHOMO obAaekuaBaHe u
npouecom omHema Bpeme. Opye BakeH dak-
mop e HaAuyuemo Ha npakmuku Ha HeAosiAHa
konkypeHuus. He mokem ga He cnomeHem u
yceuwlaHemo 3a kopynuus 8 cmpaHama. Cnopeg EBpobapome-
mop 3a 83% om BbAazapume kopynuusma e kalouoB npobaem.
B knacauusma Ha ,TpaHcnepbHCcu VIHmepHeWwbHbA” ce omyu-
ma u3BecmHo nogobpeHue, Ho cmpaHama e Bce owe Ha ho-
cnegHo mscmo B EC.

Taka ue uma MH020 ycnoBus, koumo buxa Mo2AU ga ce
nogobpsm, u cme HascHo, Ye mpsibBam Bpeme, noaumuvecka
Bonsi, obeguHeHuU ycuAus u sicHa nocoka 3a moBa kakBa gop-
»kaBa uckame ga cme caeg 10-20 2oguHu Hanpumep. Buwkgam,
ue Boazapus omuuma nogobpeHue, Ho BuHazu MoXke U no-go-
6pe. Hewama ca BbB Bawume poue.

- B cuna Au e u obpamHa meHgeHUuUa - uHmepec Ha
6va2apcku 2parkgaHu u komnaHuu ga pa3BuBam GusHec
8 HugepaaHgua? Moxe Au ga nocouume nogo6HU npu-
mepu?

- Oa, Bukgam makuBa npumepu. Paboms B8 msacHa Bpbaka u
¢ boazapckus nocaaHuk B Hugepaangust PymeH AaekcaHgpoB.
Okono 15-20 xuasgu 6va2apu >kuBesam B HugepaaHgus, yacm
om msx yuyam, MHO20 U pabomsm.

Pa3BuBam ce gBycmpaHnHume mbpzoBcku B3aumoomHo-
weHus, Hanpumep B obracmma Ha kopabocmpoeHemo. Ba-
Ho e boAazapckusm usHoc ga uszpagu cmabuaHa u gobpa
penymauus. Cmsmaw, ye e gobpe Bbazapus ga npegcmaBs
no-akmuBHo u noBeue cBou npogykmu B HugepaaHgus. Boa-
2apckomo BuHo, opzaHuuHume npogykmu, ko3memuuHume
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our Excellency, the Netherlands is now investor
No. 1 in Bulgaria. Do companies from your
country plan new investments in order to
maintain leadership?

-It is a positive sign that according to the statistics the
Netherlands is the biggest investor in Bulgaria. The country
offers significant opportunities for Dutch companies,
especially in sectors such as finance, ICT, food and
agricultural goods. Some of the biggest Dutch companies
like Shell, Heineken, ING, Dietsmann invest in Bulgaria. |
hope that the interest of Dutch investors will grow. And that
requires favourable conditions, such as low corporate taxes,
but there is much more than that. When a company wants
to invest, the decision depends on many different factors
- taxes, highly qualified specialists, low energy prices,
geographic position, low costs, good infrastructure. In this
respect, your country is well positioned.

But there are some hindrances that every investor
around the world takes into account. Unfortunately, there is
still considerable bureaucracy in the administration. | know
that steps are being taken to relieve it and the process
takes time. Another important factor is the existence
of unfair competition practices. We cannot but mention
the sense of corruption in the country. According to a
Eurobarometer survey, for 83% of Bulgarians corruption is



bvAzapus mpa6Ba ga nonyaapusupa no-akmuBvo cBoume
npogykmu u ycayau 8 Hugepaangus, ocobeHo mypusama

Bulgaria must popularize its products and services in the
Netherlands more actively, especially tourism

npogykmu ca Ha Bucoko
HUBo u mpsabBa ga Gbgam
no-gobpe nonyAspusupaHu.

Bux uckana ga obbpHa
U cheuuanHo BHumaHue Ha
mypuama, mbl kamo Bobaza-
pus uma 02pOMHU Bb3MOX-
Hocmu 3a pa3Bumuemo wmy.
MpenopvuBam Ha Bcuukume
Cu npusmeAu ga gougam B
Bovazapus. Ho kozamo omu-
gox Hackopo Ha BopoBeu, He
Bugsx HukakBu HugepAaHg-
cku mypucmu. Hue Hamame
NA@HUHU, HO CMe noYumame-
AU Ha 3uMHume cnopmoBe.
3awo Hama HugepAaaHgcku
mypucmu  myk? 3awomo
HAMa myponepamopu, kou-
mo ga opz2aHusupam Ba-
kaHuuu. Uma ozpomHu Boa-
mokHocmu Boazapus ga ce
no3uuuoHupa Ha mypucmuueckus nasap 8 HugepaaHgus.

- MHo20 MAagu 6Gba2apu usbupam ga noayvyam obpa-
308aHue B8 HugepaaHgusa. 3acunBa Au ce uHmepecom kom
ob6yueHue 8 cmpaHama Bu, c ozneg Ha Bpekaum?

- MHmepecom ce 3acunBa gopu u 6e3 Bpek3aum. He com
cugypHa, ye Bpeksum we okake BAusHue Ha me3u npoue-
cu, 3awomo BeaukobpumaHus uma omauuHo obpa3zoBaHue u
e3ukbm ce 20Bopu noBcemecmHo. Ho B HugepaaHgus couwo
umMa omAuYHU Bv3amoXkHocmu 3a 0bpasoBaHue, OMAUYHU hpo-
2pamu, BogeHu u3usno Ha aHaAaulcku, epekmuBHU Memogu Ha
npenogaBaHe u m.H.

Hau-gobpama BvavokHocm 6u buaa nocae mesu xopa,
koumo ca npugobuau Bucoko obpazoBaHue u kBaaudukauus,
ga omHecam moBa no3HaHue U onum obpamHo, ga ce pa3Bu-
Bam B cBosma gopkaBa u ga gonpuHacsam 3a HeUHOMO NOAO-
>kumeaHo pasBumue.

- Boazapusa gage 3aaBka 3a npucveguHaBaHe kvm eB-
po3oHama. NMogzomBeHa Au e, cnopeg Bac, cmpaHama Hu
3a masu cmvnka?

- BaxkHo 3a egHa cmpaHa e ga uma Busus u ambuuuo3Ha
ueA. NMpuemaremo Ha HoBu uaeHoBe B eBpo3oHama mpsbBa ga
cmaBa eguHcmBeHo cnopeg usuckBaHusma Ha kpumepuume
om Maacmpuxm u peweHuemo gaAu me ca nokpumu moxke
ga bvge B3emo camo om uneHoBeme Ha eBpo3oHama. Bvaza-
pus uma omAuYHU ukoHomuuecku nokazameAu — nyBAUYHUSM

a key problem. There is a slight improvement in the ranking
of Transparency International, but the country is still the
last in the EU.

Therefore, there are many conditions that can be
improved, and we know that it takes time, political will,
joined efforts, and a clear direction to the kind of state you
want to be in 10-20 years, for example. | see that Bulgaria
is improving, but it can always be better. Things are in your
hands.

-Is the reverse trend in force - interest of Bulgarian
citizens and companies in developing their business in
the Netherlands? Can you give such examples?

-Yes, | see such examples. | am also in close contact
with the Bulgarian Ambassador to the Netherlands, Rumen
Aleksandrov. Around 15-20,000 Bulgarians live in the
Netherlands, some of them studying, many of them working.

Bilateral trade relations are being developed, for
example in the shipbuilding sector. It is important that
Bulgarian exports build a stable and good reputation. | think
it is good for Bulgaria to present more actively and more
of its products in the Netherlands. Bulgarian wine, organic
products, cosmetics are at a high level and should be better
promoted.

I would also like to pay special attention to tourism, since
Bulgaria has tremendous opportunities for its development.
| recommend to all my friends to come to Bulgaria. But
when | was in Borovets recently, | did not see any Dutch
tourists. We do not have mountains, but we are winter
sports enthusiasts. Why are there no Dutch tourists here?
Because there are no tour operators to organize vacations.
Bulgaria has enormous opportunities to position itself on
the tourist market in the Netherlands.

-Many young Bulgarians choose to study in the
Netherlands. Is the interest in studying in your country
growing in view of Brexit?

-Interest is growing even without Brexit. I’'m not sure if
Brexit will have an impact on these processes because
Britain has excellent education and its language is spoken
everywhere. But in the Netherlands, there are also excellent
educational opportunities, excellent English programs,
effective teaching methods, etc.

The best scenario would then be for those people who
have acquired a high level of education and qualification to
bring that knowledge and experience back, to progress in
their own country and contribute to its positive development.

-Bulgaria submitted its application for joining the
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gbA2 e Hucbok, blogkemHusam gepuuum e Hucok, Baaymama e
¢dukcupaHa kom eBpomo. Ho moBa ca camo yacm om kpume-
puume. Hewama ca 8 pbueme Ha Boazapus, ELIB u uaeHoBe-
me Ha eBpo3oHama.

- MHO3uHa cMAmam, Ye MOMeHmMbM ce2a € hogxogaul,
3awomo cmpaHama Hu e npegcegamen Ha CvBema Ha EC
u e B8 ueHmvpa Ha cobumuama...

- Oa, moBa cb3gaBa uskyweHue 3a noaumuuume u me
buxa uckaau ga nokarkam Ha cBoume usbupameau, Ye npeg-
cegamencmBomo uma u nogobHo uspakeHue. Bux uckana
ga kaka camo egHo — go mMoMeHma npegcegameacmBomo
BbpBu uygecHo u cmpaHama moke ga ce 2opgee. Bbazapus
nonyyaBa Bucoko goBepue om cmpaHa Ha cBoume eBponeu-
cku napmHbopu u no-gobpo pasbupaHe, u moBa Moxke ga ce
u3noA3Ba Mbgpo om noaumuuume. Ho npegcegameacmBomo
mpae caMo 6 Meceua, a cmpaHama mpsbBa ga npogbAku
cBoemo nonokumenHo pas3Bumue ¢ gobpu noaumuku, 3a ga
ocmaHe Ha pagapa Ha cBoume eBponeucku napmHbopu.

- Egna om mesu noaumuku ce uspa3snBa B8 >kenaHuemo
Ha cmpaHama Hu ga 6vge Bogewa B guzumanHomo pas-
Bumue. Boazapckuam eBpokomucap Mapus Mabpuena gopu
pvkoBogu pecop guzumanHo o6wecmBo. HugepaaHgus
umMa 3HauumeAneH onum B 3eneHume u ymMHume 2pagcku
mexHonoz2uu. Kak Boazapua moke ga ce Bvb3noa3Ba om
He20?

- Hue Beue cnogensme onuma cu B masu Hacoka B eB-
ponetickomo cemetucmBo. BoAzapus cowo uma 3HauumeneH
Hanpegbk. Cnopeg moBa, koemo cbm uyBana om 2-xka abpu-
en, B8 UT cekmopa B Boazapus 31% om 3aemume ca >keHu,
koemo e omauuHo, u camume Hue moxkem ga ce yyum om Bac.
B BbAz2apus umMa U omAuYHO nokpumue Ha MOBUAHU MpeXku,
BucokockopocmeH uHmepHem, maka ye umame uHdpacmpyk-
mypama, u ako ce Bb3noAa3Bame no Hau-gobpus HaYUH, uMame
omAuYHU BbamokHocmu 3a pa3Bumue.

HugepaaHgckomo nocoacmBo opzaHusupa yopkwonu, Ha-
peueru Dutch Innovation Cafe (XoaaHgcko uHoBauuoHHO ka-
dere), koumo Beue umam 3 usgaHus. Lleama e ga cv3gagem
nanamdopma 3a chogeasHe Ha xonaHgckus onum B uHoBauu-
ume - Hanpumep no BHegpsBaHemo Ha peweHus, basupaHu
Ha IHmepHem Ha Hewama, peweHus 3a yMHU 2pagoBe. Taka
Codus, kosmo Beue ce pa3BuBa kamo uHoBamuBeH u 3eAeH
2pag, moxke ga u3noa3Ba onuma Ha Amcmepgam, koumo Beue
e cmapm 2pag. Cobwo maka HugepaaHgckusm 2pag Halmeu-
xeH e eBponeucka 3eneHa cmoAuua, U mam ce op2aHu3upam
peguua uHuuuamuBu 3a npoMomupaHe Ha ycmouyuBomo pas-
Bumue, koumo ueasm ga aHzakupam akmuBHo obwecmBe-
Hocmma.

HugepaaHgckusam npuHu KoHcmaHmalH e nocaaHuk Ha
cmapmbn obwHocmma B8 cmpaHama Startup Delta (movu
kamo HugepaaHgua e cBoeobpasHa geama Ha MHO20
peku, BauBawu ce B mopemo). 3amoBa u ce Hapuuyame
INeamama Ha cmapmovnume — kbgemo mMAagume komnaHuu
mMoz2am ga noAyyam MHo20 BvamokHocmu 3a uHoBauuu u
pacmex. B HugepaaHgus ca onpegeneHu 14 uHoBauuoHHU
pezuoHa, kbgemo ce npoBekgam HayyHU U MEXHOAO2UY-
HU u3cAegBaHus u B masu obracm couwio buxme mozAu ga
cnogeAaum onum ¢ BvaAzapus, kosmo cbwo e guHamuuHo
pacmsawa cmapmbn cueHa. 3HaMm, Yye MHo20 eBponelcku
uHmepHem npegnpumavu ugBam B Boazapus, 3awomo Ha-
Mupam nasapa 3a npuBaekameneH u BvamokHocmume 3a
pasBumue gobpu.

OcHoBHa noaumuka Ha eBpokomucap Mapus labpuen e
eguHHusim eBponelcku uuppoB nazap U ms umMa OMAUYHU
ugeu 8 masu Hacoka, maka ue Boazapus moxke ga uzpae Ba-
>kHa pons B guzumanHus npexog.
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eurozone. In your opinion, is our country ready to take
that step?

-It is important for a country to have a vision and an
ambitious goal. The admission of new members into the
eurozone should only happen in accordance with the
Maastricht criteria and the decision on whether they are
covered can only be taken by eurozone members. Bulgaria
has excellent economic indicators - the public debt is low,
the budget deficit is low, the currency is fixed to the euro.
But these are just some of the criteria. Everything is in
the hands of Bulgaria, the ECB and the members of the
eurozone.

-Many believe that now is a good moment because
our country hosts the presidency of the EU Council and
is at the centre of events...

-Yes, this is tempting for politicians and they would
like to show their voters that the Presidency holds such
a power. | would like to say only one thing - so far, the
Presidency is doing fine and the country can be proud.
Bulgaria receives high trust from its European partners
and a better understanding, and that can be used wisely
by politicians. But the Presidency lasts only 6 months, and
the country should continue its positive development with
good policies in order to stay on the radar of its European
partners.

-One of these policies is expressed in the desire
of our country to be a leader in digital development.
The Bulgarian Commissioner Mariya Gabriel is even
heading the digital society sector. The Netherlands
has considerable experience in green and smart urban
technologies. How can Bulgaria benefit from it?

-We are already sharing our experience in this direction
with the European family. Bulgaria has also made significant
progress. According to what | have heard from Mrs. Gabriel,
in the IT sector in Bulgaria, 31% of the people employed
are women, which is excellent, and we can learn from you.
In Bulgaria, there is excellent coverage of mobile networks,
high-speed Internet, so you have the infrastructure, and
if you take advantage of it the best way, you can have
excellent opportunities for development.

The Dutch Embassy organizes workshops called Dutch
Innovation Cafe, which already have 3 editions. The goal
is to create a platform for sharing Dutch experience in
innovations - for example, on the implementation of solutions
based on the Internet of Things, smart city solutions. Thus,
Sofia, which is already developing as an innovative and
green city, can use the experience of Amsterdam, which
is now a smart city. In addition, the Dutch city of Nijmegen
is a European Green Capital, and a number of initiatives
to promote sustainable development that aim to actively
engage the public are organized there.

The Dutch prince Constantijn is ambassador of the
startup community in Startup Delta (since the Netherlands
is a peculiar delta of many rivers flowing into the sea).

That is why we call ourselves the Startup Delta -
where young companies can get many opportunities for
innovation and growth. There are 14 innovative regions in the
Netherlands where scientific and technological research is
being conducted, and in this area we could share experience
with Bulgaria, which is also a dynamically growing startup
scene. | know that many European Internet entrepreneurs
come to Bulgaria because they find the market attractive
and the opportunities for development good.

Commissioner Gabriel’s main policy is the single
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- AkmyanHa ocmaBa u memama € npuemMaHemo Ha
Boazapusa B8 LeHzeHckomo npocmpaHcmBo. fomoBa Au e
cmpaHama Hu ga 6bge yacm om Hez20?

- HanvaHo pasbupam >kenaHuemo Ha cmpaHama Bu ga ce
npucbeguHu kom LLleHzeH, HO ako msa ucka ga e B ueHmvpa
Ha cbbumusma, 6u Mozaa ga bbge, He3aBucumo gaAu e yacm
om LLleHzeH.

XonaHgckama nosuuus no memama e scHa u Beue e 3as-
BaBaHa. /1 a3 moza camo ga kaxka, ue buxme uckaau ga Bu-
gum Bcuuku kpumepuu usnbAHeHU U ga noBmops moBa, koe-
mo kasa Hawusm MuHucmbvp-npegcegamen Mapk Plome npu
noceweHuemo cu B Codus npe3 ¢peBpyapu: MNMpuBemcmBame
npogbAkaBawume ycuaus Ha BbAzapus ga ce npucveguHu
HanbAHO kbm LLleHzeHckomo npocmpaHcmBo. MHo20 e Ha-
npaBeHo, HO U ocmaBa MHo20 paboma. MpuemaHemo u3suckBa
aHeakupaHocm Ha Bcuuku cmpaHu — npaBumencmBo, ono3u-
uus u obwecmBo. EBponetckusm cvBem mpsbBa ga Bzeme
NogobHO peweHue eguHogywHo. 3Haeme cbwo maka, ye Hu-
gepaaHgust He e eguHcmBenama gopkaBa Ha masu nosuuus,
gpyau cmpaHu uaeHku cbwo s noggopkam.

PeweHuemo e BvB Bawume povue u Heka Bugum koHkpem-
HU pe3yaAmamu no nocmuzaHemo Ha kpumepuume. B moBa
OMHOWEHUEe Hue cMe camo HabalogameAu Ha npozpeca, kou-
mo nocmuzame. (1)

European digital market and she has excellent ideas in this
direction so that Bulgaria can play an important role in the
digital transformation.

-The accession of Bulgaria in the Schengen Area also
remains a hot topic. Is our country ready to be part of it?

-l fully understand your country’s desire to join
Schengen, but if it wants to be at the heart of events, it
could be, no matter if it is part of Schengen or not.

The Dutch position on the subject is clear and already
stated. And | can only say that we would like to see all the
criteria fulfilled and | will repeat what our Prime Minister
Mark Rutte said during his visit in Sofia in February:
We welcome Bulgaria’s ongoing efforts to fully join the
Schengen area. Much has been done, but there is still a lot
of work to do. The accession requires engagement from all
parties - government, opposition and society.

The European Council must take such a decision
unanimously. You also know that the Netherlands is not the
only country to take this position, other member states also
support it.

The solution is in your hands and let’s see certain
results on meeting the criteria. In this respect, we are only
observers of the progress you achieve. (3
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XKyauema [MeHeBa e gupekmop Ha (Porgauus ‘CusHa
EBpona’, nonumuuyecku HabalogameA u Bv3numaHuk Ha
London School of Economics u Cambridge University. Vima
npogecuoHareH onum B EBponedckua naparameHm, Mu-
Hucmepcku cvbBem u boreapcka HapogHa baHka.

Juliette Peneva is the Director of Foundation ‘Strong
Europe”, political observer and a graduate from LSE and
Cambridge University. She has professional experience in
the European Parliament, Bulgarian Council of Ministers and

the Bulgarian National Bank. 2 W . o By ot :"‘M

Bpeksum  Brexit:

BvamorkHoCcm uAu an Opportunity
npegu3BukameacmBo Or a Challenge
3a eBponeuckama for European
uHmezpauyus integration

Xyauema [lNeHeBa I Juliette Peneva

s

pusume ca momeHmu Ha kamapauc, koumo umam Bpoge-
Hama cnocobHocm ga cwkuBam uau ga goBegam eguH
noaumuyecku npoekm go He2oBus kpau. TakoB e u cay-
yasm ¢ kpuzama Bpekaum. Ta e pazauuHa om mugpaHm-
ckama kpusa u kpusama B8 eBpozoHama. 3awomo e cbBkynHocm
om Bcuuko, koemo gpy2ume noomgeAHo 3azamBam. hat tha othershint Indhidisallye

K B B kB B; - B L
pusama © bposonama Usmaack®ba Ha nosbpxHocmma pas The Eurozone crisis highlights the division between the

geneHuemo mexkgy CeBep u [0z, kpegumopu u gnokHUUU, COAb- .
Cokbm Mekgy pasautHu UkoHoMubecku BKgaHus U CuAHama North and South, creditors and debtors, the clash between

rises are moments of catharsis that have the
innate ability to revive or bring a political project
to its own demise. This is the case with the Brexit
crisis. It is different from the migration crisis and
the Eurozone crisis. Because it encompasses everything
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B3aumocBop3aHocm mexgy ukoHomukume B eBposoHama. MuzpaHmckama
kpusa gemoHcmpupa Auncama Ha noaumuuecka Boas, bumkama mexkgy pas-
Au4YHU Busuu 3a moBa kakBa EBpona uckame u Ha kakBo cme 20moBu, 3a ga
£ NOCMUZHEM.

Cskaw kpusama Bpeksum obxBawa Bcuukume meau cmpaxoBe, koumo
kpusume no-2ope npeguaBukBam — no-gbaboka ukoHomMuuecka uHmMezpauus
mMoke ga goBege go 3azyba Ha ukoHomuuecku cyBepeHumem, a no-goAboka
noAumuyecka uHmezpauus - go omkas om HauuoHaAeH cyBepeHumem, kou-
mo BkalouBa u ukoHomuueckus. HecomHeHo moBa ca u uyBemBa, koumo u
gpyau cmpaHu uaeHku usnumBam, gaAu wie 20 npusHasm nybAUYHO - € gpye
Bonpoc. Bpek3aum e kyaMuHauusima Ha eguH HegoBbpuieH gebam omHoc-
Ho kakBo e EBpona, kakBo o3HauaBa ms, kbge ca HellHUMe 2paHuuy, kos e
HeUHama ugeHmuyHocm, kou ca HeUHUMe ugeaau u ueHHocmu. 3amoBa u
usAuzaHemo Ha Beaukobpumatus om Culoza e u BbamokHocm, u npeguaBu-
kamencmBo 3a eBponetckama uHmezpauus.

Bu3amokHocm

PasauuHu aBmopu onucBam BeaukobpumaHus kamo ,cmpaHeH", ,Heygo-
BeH" napmHbOp, ,NOCMOSHUSA YAEH Ha MaAuuHcmBomo B8 ECY, nomBopkga-
Bauku BpumaHckus ekcenuuoHaauzbm. Micmopuuecku cmpaHama usnvaHsBa
ocHoBHO gBe ¢yHkuuu kamo uneH Ha ObwHocmma: ga ce npomuBonoc-
maBsa Ha no-3agbAboveHa noaumudecka uHmezpauus u 8 cowomo Bpeve
ga HacbpuaBa no-paswupeHa uHmezpauus. Tesu gBe, goHskbge B3aumHo-
uskalouBawu ce ¢yHkuuu (paswupsaBaHemo npegnonaga u 3agbabouaBaHe)

different economic views and the
strong interconnection between euro
area economies. The migrant crisis
demonstrates the lack of political
will, the battle between different
visions of what kind of Europe we
want and what we are prepared to do
to achieve it.

It seems as if the Brexit crisis
covers all of the fears exhibited
by the above crises - a deeper
economic integration can lead to a
loss of economic sovereignty, while
a deeper political integration to
ceding of national sovereignty, of
which economic is one dimension.
Undoubtedly, these are feelings,
which other member states are
experiencing, whether they will admit
it publicly is another matter. Brexit
is the culmination of an unfinished
debate about what Europe is, what it
means, where its borders end, what
its identity is, what its ideals and
values are. That is why the United
Kingdom’s exit from the Union is
also an opportunity and a challenge
for European integration.

An Opportunity

Various authors describe the UK
as a 'strange," "awkward" partner,
"the permanent minority member”
in the EU, emphasizing the British
exceptionalism. As a member of the
Community, historically, the country
has performed two main functions: to
oppose deeper political integration,
while at the same time to encourage
enlargement. These two, somewhat
mutually exclusive functions (enlargement implies
deepening too) make the UK an unpredictable
partner in some aspects. While in other aspects,
the country is consistent. For instance, the UK has
always been an advocate for the intergovernmental
way of solving problems, compared to other
members who prefer institutional reforms or
the so-called supranational governance. With
Britain's departure, the EU has the potential to
regenerate itself internally and revive ideas that
have been unacceptable to the Brits. One can
see a movement in this direction. In the security
realm, France and Germany have revived the idea
of a common European defense. Even though,
the initiative dates back to the inception of the
European Communities, its materialization was
put aside, among other reasons, because of the
UK’s reluctance to deepening in the sector.

A Challenge

On the other hand, Brexit is also a challenge
for European integration. The initial turmoil and
fear of the domino effect of the British vote on
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npaBsm BeaukobpumaHusi HenpegBu-
gum napmbop 8 Hskou acnekmu. B
gpyau obaue msa cregBa egHa U Cobwia
nozuka. Kamo Hanpumep, ms BuHazu e
6una npuBbpkeHuk Ha pewaBaHe Ha
npobaemu Ha mexkgynpaBumencmBeHo
HUBo, B cpaBHeHue ¢ gpyaume, koumo
npegnovumam UHCMUMYUUOHaAHa
pedopma, moecm HagHauuoHaAHo yn- paBaeHue.
IMpu usauzaHemo U EC uma BomokHocm ga ce pezeHepupa
BompewHo U ga Bbapogu ugeu, koumo ca buAu HenpuemAuBU 3a
6pumanuume. Moke ga ce kake, ue ObuHocmma Beve npegnpue
cmobnku 8 masu Hacoka. B cdepama Ha cuzypHocmma Dparuus u lep-
maHus cwkuBuxa ugesma 3a obwa eBponelcka ombpaHa. Bonpeku e
masu uHuuuamuBa gamupa om cb3gaBaHemo Ha eBponelickume obuu-
Hocmu npe3 50-me 20guHu, cmbnkama kbM HEUHOMO MamepuaAu3upaHe
6e omaazaHa U 3apagu Hecbenacuemo Ha ObeguHeHomo KpaacmBo 3a
3agbAbouaBaHe 8 masu coepa.

NMpegu3BukameacmBo

Om gpyea cmpaHa, bpekaum e u npegusBukameacmBo 3a eBpo-
neuckama uHmezpauus. MopBoHauaAHUsSM cMym U cmpax om goMUHO
edpekma Ha bpumaHckus Bom Bopxy gpyau cmpaHu uaeHku npepacHa 8
eydopus. Bpumarckama noaumuvecka HecmabuaHocm, Hapeg ¢ NpU3U-
Bume 3a HOB pedepeHgyM U nocmosiHHama Aunca Ha koHceHcyc mex-
gy Bogewu noAUmUUU OMHOCHO NO3UUUSMa Ha cmpaHama No OMJeAHU
Bonpocu no Bpeme Ha npezoBopume, go HskakBa cmeneH gonpuHecoxa
3a eBpoonmumusma creg Bpekaum. HaBausauku obave B caegBawama
¢daza Ha npezoBopume, Beue ycewame ucmuHckus epekm Bopxy eBpo-
netickama uHmezpauus. Kamo 2onam HemeH goHop 8 obwius blogkem Ha
EC, HanyckaHemo Ha BeaukobpumaHus we ocmaBu gynka, kosmo mpsib-
Ba ga bbge 3anvaHeHa. Ckopo QpaHuus HamekHa, Ye no-zoaava BHoc-
ka we o3HauaBa noBeue ycnoBHocmu, a ABcmpus omuge owe no-ga-
Aey, HacmosBatku 3a ops3BaHe Ha naawaHus koem usmouHoeBponeucku
cmpaHu. ToBa cb3gaBa He camo npegu3BukamencmBo 3a eBponelickama
UHmMezpauus, Ho U pasgeneHus. Taka HapeueHama gupepeHuuanHa UH-
mezpauus, unu EBpona Ha MHo20 ckopocmu, BuHazu e cowecmByBana go
HakakBa cmeneH. Ako obaue mo3u Bug uHMezpupaHe e basupaHo Ha gpy-
2u kpumepuu, kamo couuanHo-ukoHomuuecko u noaumuuecko pasBumue
uAu gpye Bug ycaoBHocmu, kakmo 6e 3azamHamo om (PpaHuus, mo Hue
we ce npubAwkum egHa cmovnka no-6Au30 go gesuHmezpauus Ha cbloza.
MocmaBsHemo Ha ycaoBHOCMU Ha cmpaHu uaeHku HeMuHyemo wie goBe-
ge go HezogyBaHe BB BompewHonoaumuyecku naaH, om koemo mMoxke ga
ce Bv3noA3Bam Hau-Beue cowecmByBawu nonyaAuCMUYHU hapmuul.

N3oopum

3amoBa nocaegcmBusima om u3AusaHemo Ha BakHa cmpaHa uaeHka
¢ 20neMu ¢uHaHcoBu koHmpubyuuu B obuus eBponeticku blogkem ca
u npegusBukamencmBo, u BbamokHocm 3a eBponetickama uHmezpauus.
Moxke bu mpsibBa ga cu 3agagem Bonpoca we bbgam Au eBponetickume
AUgepU gocmambuHo Mbgpu ga ce omkakam om npuBugHus waHc ga
npokapam cBoume HauuoHaAHU uHMepecu B 3amaHa Ha omcmosBaHe Ha
obwama eBponeucka uges? [MoBeue om Bcskoza EBpona uma Hykga
om ganHoBugHu Augepu, koumo ca cnocobHu ga npegBukgam He camo
BompewHume kpuau, Ha koumo menbpBa we cmaBame cBugemenu, HO U
6bp30 NPOMeHsAWUMe ce 2r0banHu meHgeHuuu, koumo we usuckBam Bce
noBeue obeguHeHue. Caeg kamo GpumaHuume pewuxa ga usas3am om
EC, cregHusm adopusbM om Yvpuua 6e ynompebsBan, onucBauku cba-
ganama ce cumyauust: ,lpobaembm ¢ noaumuueckomo camoybuticmBo e,
ye Bce nak ocmaBaw »kuB, cokansBalku, Ye cu 20 U3BLPWUA'.

To3u adopusbm Baxku B nbaHa cuna u 3a EC caeg Bpekaum. Camo
moXke ga ce HagaBame, ye eBponelickume Augepu Hama ga ce noggagam
Ha MoMeHmMHume uskylweHus U we cbymesm ga 6bgam egunHu. (1)
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the other members turned into euphoria. The British
political instability, along with the calls for a new
referendum and the persistent lack of consensus
among leading politicians on the country’s position
on individual issues during the negotiation process,
to some extent contributed to a post-Brexit Euro-
optimism. Having entered the second phase of the
negotiations, however, we are just beginning to feel
the real impact on the European integration process.
The departure of the UK, as a major net donor to the
EU budget, will leave a gap, which will need to be
filled. Recently, France hinted that a larger budget
contribution would mean more conditionality, where
as Austria went even further, suggesting cuts in
payments to eastern European countries. This creates
not only a challenge for European integration, but
also divisions. The so-called differential integration,
or a multispeed Europe, has always existed to some
extent. If, however, this type of integration is based
on other criteria, such as socio-economic and
political development or other type of conditionality,
as suggested by France, we will be moving one step
closer to the disintegration of the Union. Setting out
conditions will inevitably lead to domestic discontent
in certain member states, a discontent, which may be
used by already existing populist parties to advance
their own agenda.

The Choice

Therefore, the consequences from the departure
of a significant member state, with large financial
contributions to the common European budget, are
both a challenge and an opportunity for European
integration. Perhaps we need to ask ourselves whether
the European leaders will be wise enough to give up
the narrow window of opportunity provided by Brexit
to further their national interests in exchange for
defending the common European idea?

More than ever, Europe needs far-sighted leaders
who are capable of anticipating not only the internal
crises we are yet to witness, but also the rapidly
changing global tendencies that will require even more
unification.

After the British people decided to leave the EU, the
following aphorism by Churchill was used to describe
the situation: “The trouble with committing political
suicide is that you live to regret it.”

It seems that this aphorism could be applied to
post-Brexit EU. One could only hope that European
leaders will be able to resist the fleeting temptations
and manage to stay united. (3
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Hazope, Bce
no-Haz2ope

[no6anHUAM na3ap gaBa 2nobanHu - | .
Bv3mokHocmu, HO ce ucka u . _ i =
2no6anHa konkypeHmocnoco6Hocm — - -

‘bA2apus He e 20AaM hasap. Hskou ka3Bam gopu, ue

e manvk nasap. Manok nasap, Ho naszap. M3kycmBo

€ ga pacmew Ha mo3u ha3ap. Ekcnopmbm e HauuH . .

busHecbm ga ce paspacmBa. Mogxogom MoXke ga e !
Hal-pa3AuyeH: usHocbm ga e cmbnka B ecmecmBeHus pac- : ' ' ' "1 4
meX uAu nbk Boazapus ga e mecmoB nasap 3a HoBu cmoku - — 2
UAU ycAyau, caeg koemo ga ce movpcsim nogcmbnu koM 2oaemu ; '
BbHWHU nasapu. MobanHusmM nasap gaBa anobanHu Bbamoxk- .
Hocmu, HO ce ucka u 2nobanHa konkypeHmocnocobHocm, a - - - - - - — - - — —
ms He ce uspassBa camo B8 kauecmBeH npogykm. Jobpama
mapkemuHzoBa cmpameaus cowo e yacm om ycnexa. [opu .
6paHgbm Bbazapus e enemeHm B mo3u nb3ea. Heka He 3abpa- -— - - - - - — - _—
Bame obaue, ue boazapckusm nasap e yacm om 2rn06aAHUS _ . '
nasap u Ha He2o cmbnBam uyXkgecmpaHHu komnaHuu B cBos ' T ' '
cmpemexXk 3a pacmexX. 3a busHeca e BakHo ¢uHaHcoBume [ —
pesyamamu ga BbpBsam Hazope, Bce no-Hazope. Cpegama ce
npomeHs, nosBsBam ce HoBu npegu3BukameacmBa. Hau-no-
CMOSHHOMO Hewo gHec e npomsaHama u ms usuckBa Bce no-
6vp3a peakuus. ! _ |

Yemupu 6usHec gamu cnogenam cBosma 2negHa mou- | 1

ka kom ekcnopma kamo Bv3smoXkHocm 3a pacmedx.

AHa KoneBa t Yana Koleva—

Up and Beyond

The global market gives global opportunities,
but global competitiveness is also required

ulgaria is not a big market. Some even say that it
is a small one. Small, but still a market. Growing on
this market is an art. Export is a way for businesses
to grow. The approach may vary: the export may be
part of the natural growth or Bulgaria may be a test market
for new goods or services, which could later be expanded
to greater foreign markets. The global market gives global
opportunities, but global competitiveness is also required, and
it is not expressed only in the quality of the product. A good
marketing strategy is also part of the success. Even Bulgaria
as a brand is an element of this puzzle. Let’s not forget,
however, that the Bulgarian market is part of the global market
and it is there that foreign companies expand in their strive
for growth. It is important for businesses to have financial
results that go up and beyond. The environment changes, new
challenges appear. The most constant thing today is change
and it requires an ever-faster reaction.
Four business ladies share their point of view on
exports as an opportunity for growth.
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HapuHa CmodaHoBa, usnbAHUMEAEH
gupekmop Ha ,lMpecmuk-96“

HNobpama cmpameaus
HU omBopu Bpamume
Ha Hag 30 na3apa

BvHwHUMe nasapu gaBam oe-
pomHU Bb3mMokHOCMU, a Hue cme
camo B Hauanomo Ha Hawama ekc-
naH3usi u3BoH BbAcapus. Tasu ekc-
naHaus obaue He e Ha Bcaka ueHa
— BaxkHo e ga ce pabomu ¢ gobpu u
AOSIAHU NapmHbopu, ga ce no3HaBa
MecmHusim nompebumen u ga ce
Hamepu npaBuAHOMO nopmQoAuO U
cmpamezus 3a Bceku nasap.

TpaguuuoHHUsSM 6vAzapcku
Bkyc e B ocHoBama Ha yHukaa-
Hume peuenmu Ha [lpecmuwk” u
bvAzapckusm nasap npogbakaBa
ga bbge npuopumem HomMep egHo
3a Hac. Ho B nocaegHume Hsakoako
20guHU nocmaBsme ¢okyc u Bopxy
pa3wupsBaHemo Ha Hawemo npu-
cbemBue Ha uykgu nasapu. O6-
pa3Ho kazaHo, ekcnopmovm e Hau-
mankomo Hu geme, koemo ceza
mpbeBa Ha yuuauwe — Bce owe 20
gopkum 3a pvka, pagBame ce Ha
nbpBume My ycnexu, HO npegcmou
gbAb2 Nbm Ha uszpacmBaHe u pas-
Bumue.

YBepuxme ce, ye Hawume npo-
gykmu ce xapecBam u ce npuem-
am uskalouumeaHo gobpe u om
nompebumeaume B8 gpyau cmpaHu.
BaazogapeHue Ha ycnewHama Hu
ekcnopmHa cmpameaus, npogykmu
¢ bvazapcko kauecmBo om ,[Mpec-
muwk“ Beue ce npegrazam B 6au30
30 cmpaHu no cBema, a genom Ha

Hawus ekcnopm npe3 nocAegHUme mpu 20guHu ce yBeAuuu
noymu mpu nbmu. EgHu om Hal-2oneMume HU nasapu ca
YHzapus u Typuus, a om MuHaAama 20guHa 3anoyHaxme ga
HaBAuzame u Ha pymbHckus nasap. Mpogykmume Hu neyeasm
nompebumenu Ha koHkypeHmHU U HacumeHu nasapu. lleuve-
AUM NPU3HaHUE U Ha 3Ha4yumu MeXgyHapogHU usAokeHus B
Hawus cekmop. Mpe3 2017 2. pazpabomuxme Hsikoako uHoBa-
muBHu npogykma B8 yHucoH ¢ Hal-HoBume cBemoBHuU meH-
geHuuu 3a 3gpaBocnoBHO xpaHeHe, koumo we omBopsm HoBu

nepcnekmuBu npeg komnaHusma.

Darina Stoyanova,
CEO of Prestige 96:

The Good Strategy
Opened Doors for Us to
More than 30 Markets

Foreign markets give
huge opportunities and we
are still at the beginning
of our expansion outside
Bulgaria. However, this
expansion is not at all
cost - it is important to
work with good and loyal
partners, to know the local
consumer and to find the
right portfolio and strategy
for each market.

The traditional
Bulgarian taste is the basis
of the unique Prestige
recipies and Bulgarian
market continues to be
our first priority. But in the
last few years, we have
also focused on expanding
our presence on foreign
markets. Figuratively
speaking, export is our
youngest child that is
now starting school - we
are still holding its hand,
we are happy for its first
successes, but there is a
long way of development
and growth ahead of us.

We were convinced
that our products are
liked and well accepted
by consumers in other
countries. Thanks to our
successful export strategy, the products of Prestige with Bulgarian
quality are already available in nearly 30 countries worldwide, and
the share of our export has increased almost three times over the
last three years. Some of our biggest markets are Hungary and
Turkey, and last year we started entering the Romanian market.
Our products win consumers on competitive and saturated
markets. We also gain recognition at major international
exhibitions in our sector. In 2017, we developed several innovative
products in line with the world’s newest trends for healthy eating
that will open new prospects for the company.

m fOnusH JoHoB

Ekcnopmobm e Hal-mankomo Hu geme — Bce owe 20
gopkum 3a pvka u npegcmou gbav2 Nbm Ha pa3Bumue

Export is our youngest child - we are still holding its

hand and there is a long way of development ahead of us
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LIBemeauna HukoaoBa, ynpaBasaBauy
gupekmop Ha ,KamapykuHa Ecmedm®:

Bpeme e 3a
obw, BuHeH bpaHg

Ekcnopmbm e uskalouumenxo
BakHa yacm om busHeca Ha Bcs-
ka komnaHus. Ako cu ycneweH
Ha HauuOHaAHUS nasap, Mo CubC
cuzgypHocm MoXe ga cu ycheweH
u B8 usHoca. CBemoBHusm nasap
gaBa Bv3amoXkHocm 3a pacmex. A
uMaw Au BvHWHU nasapu, 3Hauu
cu koHkypeHmocnocobeH Ha 2Ano-
6anHo HUBo u Bceku geH cBeps-
Baw uacoBHuka cu cbc cBemoB-
Hume 6paHgoBe. Taka 3anouBaw
ga cnegBaw cBemoBHume meH-
geHuuu, cmaBaw no-uHoBamu-
BeH, NO-CUAEH U NO-CMabuAeH.

.KamapkuHa Ecmeum“ ce
cmpemu ga yBeauuu ekcnopma,
cneg kamo cmovnuxme yBepeHo
Ha BbmpewHus nasap u uszpa-
guxme umugX, koumo e BaxkHo
ga noggovpXkame. Lleama Hu e ga
nocmugHem pasno3HaBaemocm
Ha bpaHga 3ag 2paHuua. Ho ce
ucka mMHo20 paboma 3a umuglka
Ha 6bazapckomo BuHo kamo
usno, koemo usuckBa obeguHeHu
ycuaus. 3amoBa 3a Hac napa-
AeAHa cmonka e ga pabomum 3a
gobpomo ume Ha 6vazapckomo
BuHo, kakmo u Ha Hawus 6paHg.
Hewama He cmaBam 6bp30, HO
Bonpeku moBa umame pbcm Ha
usHoca ¢ 5%. 3a 2016 2. mou
bewe 25% om obopoma Hu, a 3a
2017-a e 30%.

MNpe3 nocaegHume 1-2 2oguHu uma pa3gBukBaHe Ha
UHCmumyuuume u gbpkaBama 3a npomomupaHe gobpu-
me cmpaHu Ha Bbbazapus, kamo ce caaza akueHm Bovpxy
mypuama u BuHonpou3BogcmBomo. EBponpegcegamen-
cmBomo ceza u MNaoBguB kamo eBponelucka cmoauua Ha
kyamypama gozoguHa we noBuwam uHmepeca kbm Hawa-
ma cmpaHa. ToBa we uma ompaxkeHue u Bbpxy busHeca.
Bpeme e ga cb3gagem obw, bpaHg, upe3 koumo ga npeg-
cmaBsame 6vazapckomo BuHonpousBogcmBo HaBvH. ToBa
e npoekm, no koumo mps6Ba cepuo3Ho ga ce pabomu,
konkomo u mpygHo ga e bvazapckume u3bu ga ce obegu-
HAmM B umemo Ha obwa kayaa.

Tsvetelina Nikolova,
CEO of Katarzyna Estate:

It Is Time for a
Common Wine Brand

Export is an extremely
important part of every
company’s business. If
you are successful on
the national market, you
surely can be successful in
exports. The global market
is an opportunity for growth.
And if you are present on
foreign markets, then you
are competitive on a global
level and you can set your
watch right with the world's
brands every day. This is
how you start following the
global trends, you become
more innovative, stronger
and more stable.

Katarzyna Estate aims
to increase its exports after
we have confidently set
our foot on the domestic
market and we have built
an image that is important
to preserve. Our goal is to
achieve brand recognition
outside Bulgaria. But a lot
of work is needed for the
overall image of Bulgarian
wine that requires joint
efforts. Therefore, for us,
it is a matter of parallelly
working for the good name
of Bulgarian wine as well
as for our brand. It doesn't
happen fast, but we do have a 5% growth in exports. For 2016, it
was 25% of our turnover, and for 2017 - it was 30%.

In the last 1-2 years, the institutions and the state have
been actively promoting the positive sides of Bulgaria with an
emphasis on tourism and wine production. Our current European
Presidency and Plovdiv as a European Capital of Culture next
year will increase the interest towards our country. This will also
influence the business sector. It’s time to create a common brand
for presenting Bulgarian wine production outside Bulgaria. This
is a project that needs serious work, no matter how difficult it is
for Bulgarian wineries to join hands in the name of a common
cause.

Ko2zamo u3HacAaw, Bceku gen cBepaBaw
yacoBHuka cu cvc cBemoBHume bpaHgoBe

When you export, you set your watch
right with the world's brands every day
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cobcmBeHuk u ynpaBumena Ha
,Mpamop u lpaHum [Huszadn“ EOOL:

Na noka3zBame gobpama
cmpaHa Ha bva2apckomo

3a Bcaka boazapcka dupma, kos-
mo ce 3aHumaBa ¢ npou3BogcmBo,
e uskalouumenHo BaxkHo ga usHacs.
[obpomo ume Ha Hawu komnaHuu
HaBvH Hocu usBecmHocm u Ha Bba-
2apus. B Hawus 6paHu, cBbp3aH ¢
gobuBa u obpabomkama Ha ckan-
HOOBAUU,0BbYHU MamepuaAu, U3HO-
com e mBopge BaxkeH.

Om 1989 2. paboms B8 obaac-
mma Ha cmpoumeacmBomo, gobuB,
obpabomka, MoHmaXk u pecmaBpa-
uus Ha ecmecmBeHu kambHu kamo
mMpamop, 2paHum, BapoBuk, oHukc.
B paloHa Ha Bpaua uma 2onemu
Haxoguwa Ha BapoBuk. B uykbu-
Ha u3nbAHABame npoekmu c GbA-
2apcku mamepuanu. Cobwo maka
BHacsime mpamop om Vimaaus, 0b-
pabomBame 20 u uaHacsme 20mo-
Bu usgeAus 3a pasAUYHU CMpaHU.
Mmame mpaguuuu 8 obpabomkama
Ha makuBa mamepuaau, pa3noaa-
2amMe ¢ MHo20 gobpu kameHapu.

Puckbm npu usHoca 8 Hawus
6usHec e cBbp3aH C mpaHcnopmu-
paHemo Ha cmokama. Hue Bunazu
s 3acmpaxoBame, HO Hau-yecmo
3acmpaxoBameaume  npexBopasm
npobaema Ha npou3Bogumens, m.
e. Ha Hac. Hepsagko, ako naawa-
Hemo He e HanpaBeHo npegu goc-
maBkama, Bv3HukBam npobaemu ¢
noayyaBaHemo Ha napume. Kamo
usin0 npobaeMume npu ekcnopma

ca makuBa, kakBumo ca u Ha BompewHus nasap. Hau-mpyg-
Homo obaue e ga Hamepuw napmHoop B uykbuHa, koumo ga
noBspBa, ue mokew ga My npegrokuw Hewo HaucmuHa ka-
uecmBeHo. [lobpe e ga ce 3Hae, ue bbazapckume npogykmu ca
eBponeucku, me ca ¢ Bucoko kauecmBo, 3amoBa He ca eBmu-
Hu. HegoBepuemo y uy>kgecmpaHHume kaueHmu u npekaneHo-
mo nogueHsBaHe Ha npou3BegeHomo B8 BvAzapus HU cnbBa. Ho
Bceku om Hac gopku kaloua koM gobpust umugk Ha cmpaHama
HU HaBbH U mpsabBa BuHazu ga nokasBame Gbazapckomo om

gobpama My cmpaHa.

Rumyana Blagoeva,
owner and manager of
Granite & Marble Design EOOD:

Let’'s Show the Good Side
of What Is Bulgarian

Itis of extreme importance for
each Bulgarian company which
is involved in manufacturing to
export. The good reputation
of our companies outside of
Bulgaria makes our country
well-known. In our sector, which
is related to the extraction and
processing of natural materials,
exporting is too important.

Since 1989, | have
been working in the area
of  construction,  extraction,
processing, installation — and
restoration of natural stones,
such as marble, granite,
limestone, onyx. There are large
deposits of limestone in the
region of Vratsa. We implement
projects outside of Bulgaria
with Bulgarian materials. We
also import marble from Italy,
we process it, and we export
the finished products to various
countries. We have traditions in
the processing of such materials
and we have very good
quarrymen.

The export risk in our
business has to do with the
transportation of the goods. We
always insure the goods, but in
most cases the insurers shift the
problem to the manufacturer, to
us that is. Often, if payment has
not been made before delivery, there are problems with receiving the
money. In general, the export problems are the same as the ones on
the domestic market. Still, the hardest thing is to find a foreign partner
who trusts that you can offer a product with good quality. It is good to
know that Bulgarian products are European products, they do have
high quality and that is why they are not cheap. The lack of trust
from foreign clients and the large underestamination of everything
produced in Bulgaria is what hinders us. Each one of us holds the
key to the good image of our counry outside its borders and we must
always show everything Bulgarian from its good side.

Hawume npogykmu ca eBponeiicku, me ca ¢
Bucoko kauecmBo u 3amoBa He ca eBmuHu
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Our products are European, they have high
quality and that is why they are not cheap



CHexkana CemoBa,
ynpaBumena Ha ,Bebep Boacapua’

U3Hocom e gBu2amen
Ha ukoHomukama

lhobanuzauusma cnomaza 3a
pa3BuBaHemo Ha ekcnopmHama
geuHocm B Hau-pa3AuyvHU HanpaB-
AeHus. 3amoBa B kpusaucHume 20-
guHu 6vAzapckama ukoHomuka ce
gBuwkewe Hau-Beue om ekcnopm.
B busHeca CbC CMpoUMeAHU Ma-
mepuaau  mpaHcnopmem  Bce
owe ozpaHuvaBa usHoca, mou e
onpegensw, pasxog B8 cebecmou-
Hocmma Ha kpauHus npogykm u
Bvb3amokHocmume cnupam npe-
guMHO Qg0 CbCegHume Hu gbp-
*kaBu. ToBa nvk HuU cmumyaupa
ga pabomum Bvpxy uHoBamuBHu
npogykmu, koumo Hsmam aHa-
AO3U, U u3bopbm He onupa camo
go ueHoBo cpaBHeHue. Hawemo
6bazapcko gpy)kecmBo yuacmBa
B mexkgyHapogHu R&D npoekmu,
cBbp3aHu ¢ paspabomBaHemo Ha
uHoBamuBHu npogykmu. W3Hacs-
Me MHO020 Hoy-xay B pesyamam
om pasBouHama Hu gelHocm kbm
cmpaHu om usA cBsm, B koumo
Weber pa3BuBa busHec.

3a usHoca Ha CMpPOUMEAHU
MamepuaAu U peweHusi 0CHOBHO
02paHuUYeHuUe e mbpceHama npo-
gakHa ueHa, kosmo ce obpemeHs-
Ba om mpaHcnopm u cneuuduyHu
usuckBaHus kom noBegeHuemo Ha
npogykma, npegBug mexHukume
u HaBuuume Ha cmpoumeAume
B8 cvomBemnama gbpkaBa. lMpu
u3HacsiHe Ha HOy-xay U yCAy2u O2paHuveHusma ca Hau-Beue
u3BoH EC, kbgemo uma pasauyHu cmaHgapmu u uduckBaHus.

CmpoumenHusim nasap e 3aBucum om ukoHomuuecko-
mo pa3Bumue Ha Bcska cmpaHa, kamo nasapbm Ha umomu
u uHBecmuuuume B HoBu cepagu Baussm npsko Ha usHoca.
Obembm Ha usHoca 3aBucu om koHkypeHmochocobHocmma
Ha Bbazapckus npogykm ¢ ueHa, chopmupaHa om cypoBu-
HU, eHepaus u yoBewku mpyg. Weber e npegcmaBeHna B Hag
50 gopkaBu u ekcnopmbm 3aBucu om 2n0banHama Busus Ha
komnaHusma 3a pasBumue Ha AokanHume nasapu u cmpa-
mezuq?ckume peweHus 3a uHBecmuuuu B npouzBogcmBeHu
6aau. (i)

Snezhana Semova,
Manager of Weber Bulgaria:

Exports Is the
Drive of Economy

Globalization  helps the
development of exports in
different directions. That's why
in the years of crisis, Bulgarian
economy was mainly driven
by exports. In the construction
materials business,
transportation is still limiting
exports; it is a key factor for
the end price of the finished
product and opportunities end
mainly with our neighbouring
countries. This, on the other
hand, encourages us to work
on innovative products, that
have no analogues, and price
comparison is not the main
factor for consideration. Our
Bulgarian  company  takes
part in international R&D
projects on the development of
innovative products. We export
a lot of know-how to countries
all around the world where
Weber operates as a result of
our development activities.

For the exports of
construction materials and
solutions, the main constraint is
the demanded sale price that is
burdened by transportation and
the specific requirements for
the behaviour of the product,
having in mind the techniques
and habits of construction
companies in the respective countries. When exporting know-how
and services, the constraints are mainly outside of the EU, where
the standards and the requirements are different.

The construction market depends on the economic
development of every country and the real estate market and the
investments in new buildings directly influence exports. The volume
of exports depends on the competitiveness of the Bulgarian
product with a price that includes the costs of the raw-materials,
energy and human labour. Weber is represented in more than 50
countries and its exports depends on the company’s global vision
for development of local markets and the strategic solutions for
investments in production plants. (3

B HawusA buzHec mpaHcnopmbm € o02paHu4eHue, koemo
komneHncupame ¢ ekcnopm Ha Hoy-xay u uHoBamuBHu npogykmu

In our business, transportation is a constraint that we
compensate with an export of know-how and innovative products
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[laHuena Y3yHoBa:

Uckam u moz2a ca

Alobumume mu gymu

Jlo Bvpxa B egHa komnaHuA ce cmu2a ¢ paboma u nak paboma

Jladuena Y3yHoBa e gupekmop Ha
JlaHoH 3a BbuvAazapus, kamo uyacm
om [aHoH l13amoyHa u Llenmpanna
EBpona u CkaHgunaBua om 2015 2.
Hacam. lima Hag 15 20guHu onum
8 6usHeca ¢ 6bp30060pOMHU CMO-
ku. Kapuepama 0 3anouBa 6 Hec-
mae bva2apua kamo cmakaum 6
omgen ,Mapkemunz2“. Om 11 20-
QUHU 3aemMa pa3AuYHU no3uuuu B
JlaHoH BvA2apus - muHaBa npes
mapkemun2 meHugXbp, HauuoHa-
AeH meHugXkovp KalouoBu kauenmu
u mop2oBcku mapkemuHz MeHU-
gXkvp. OMmukeHa, ¢ gBe geua.

Daniela Uzunova:
"I Want" and "1 Can" Are
My Favourite Words

A company’s top is reached through work and some more work

Daniela Uzunova has been Director of Danone Bulgaria, as part of
Danone Eastern and Central Europe and Scandinavia since 2015. She
has more than 15 years of experience in the FMCG business. Her career

started in Nestle Bulgaria as a trainee in the marketing department. For
11 years now, she has taken different positions in Danone Bulgaria -
she was a Marketing Manager, a National Manager - Key Clients, and a
Sales Marketing Manager. She is married and has two children.

o Bopxa B egHa komnaHusa ce cmuza ¢ paboma
u nak paboma. He BapBam B8 kbcmema — HUWO He
ce cAayyuBa npocmo maka, a Bceku cam cu neveau
ycnexa.

- Augepom e uoBek, koimo e nvpBo uoBek, a nocae
Bcuuko ocmaHano. Ako HAMaw cmeAocm ga bbgew cebe
cu, mozaBa He cu 2omoB ga cmaHew Augep.

- OcHoBHO npegu3BukameacmBo npeg oH3u, koiimo
8 mo3u MomeHm Bogu 6Gu3Heca Hanpeg, € ga Cbue-
mae cmpemexka koM neuvanba ¢ npuHoca koM xopama u
naaHemama. 3amoBa usbupam ga paboms 8 [aHoH u ga
6bga yacm om Hawama kyamypa ,One planet. One health.*
Mmame egHa naaHema u >kuBeem camo BegHbX - Heka He
20 3abpaBave, kozamo 20HUM UeAu U pesdyamamu Bceku
geH.

- Onpegenam cebe cu kamo meumamen B8 uudpu, koe-
mo o3HauaBa, uye 3ag Bceku 2onam ycnex cmou gpb3ka
uges u ycnsBa camo mo3su, kouimo Meumae CMeAO.

- Kapuepama e usmvpkaHo kauwe. /1 He e anmepHa-
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company’s top is reached through work and
some more work. | do not believe in luck -
nothing happens just like that, and everyone
gains their success on their own.

-The leader is a person who is first a human, and
then everything else. If you don't have the courage to
be yourself, then you are not ready to become a leader.

-A major challenge for anyone who is leading a
business at the moment is to balance between the
drive for profit and the contribution to people and the
planet. That is why | choose to work for Danone and be
a part of our culture "One planet. One health." We have
one planet and we live only once - let us not forget that
when we pursue goals and results every day.

-1 define myself as a dreamer in figures, which
means that behind every great success there is a bold
idea, and only the one who dreams boldly succeeds.

-Career is a cliché. It’s not an alternative to having a
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muBa Ha cemeucmBo uAu HopmaneH XkuBom. Kozamo uys
Hakoa >keHa ga kas3Ba, ue ceea 2pagu kapuepa u Hama
Bpeme 3a cemelucmBo, ce HamwkaBam. He e HykHO ga
uma usbop — ga pabomuw u ga obuvaw BvopBam pvka 3a
poka.

- 3a meH ycnexbm He npocmo ugBa, a ce neueau om
mo3u, koimo meumae u ymee ga Busyaausupa meumama
cu. Caeg moBa ugBa MmHozomo paboma. Moume ugeu gopu
ca HapucyBaHu B8 medpmepa mu u go Becaka om max cmou
uudpa ¢ ambuuusma mu. Ekunom mu yecmo ce cmee Ha
moBa, Ho Hakpas ycnexbm e BakeH.

- Pabomama mu mMe HanpaBu omBopeHa kbm npue-
MaHemo Ha npoBaAume. Beue obuuam masu gyma — Bceku
npoBana e noBog ga ce cmpems owe No-CUAHO koM ycnexa.

- BgoxHoBaBam me ucmuHckume xopa.

- Uckam e AIOBUMATA mu gyma. BegHaza caeg Hes
ugBa MOIFA - kozamo MHO20 uckam Hewo, 3Hauu moza.
ObokaBam ga uyBam MICKAM u maka yua u geuama cu, 3a
yXkac Ha no-cmapomo nokoaeHue. Moas Bu, He kazBaume
Ha geuama cu, Ye Mpasume masu gyma, maka um npeyu-
me ga ce pa3BuBam.

- Ako 3aBucu camo om MeH, 6ux gobaBunaa npegmem
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family or a normal life. When | hear a woman say she is
now building a career and she has no time for a family,
| get sad. You do not have to choose - work and love
go hand in hand.

-For me, success does not just happen, but is
gained by the one who dreams and knows how to
visualize their dream. Then, a lot of work follows. | even
draw my ideas in a notebook and | put a number next
to each one of them, indicating my ambition. My team
often laughs at that, but at the end, what is important
is success.

-My work has made me open to accepting failures.
I now love this word - every failure is an occasion to
strive even harder for success.

-I'm inspired by real people.

-"Want" is my FAVOURITE word. Right after it
comes "CAN" - when | want something very much, | can
do it. I love to hear | WANT, and this is what | teach my
children, to the dismay of the older generation. Please,
do not tell your children that you hate this word, that
way you stop their development.



»doBewuHa" B8 bbazapckomo yuuauwe.

- MpuHuun B8 pa6omama, koM kolimo ce npugop-
»kam: Wckam u moza owe noBeue.

- Moam Hali-go6vbp yuumea ca geuama mu. Te me
Hayuyuxa ga CbM no-gobpe opzaHusupaHa u ga ycnsBam
BbB Bcuuko.

- He Hamupam gocmamvuHo Bpeme ga caywam noGBe-
ye. lickam ga ce Hayya ga cAywam.

- Kozamo Buxkgam, ye HAMa u3xog... KakBo o3HauaBa
ga Hama?

- CeHmeHuus, koamo uecmo uyumupam: ,6ozam cu
He ako umaw napu, a ako xapuuw napu. Mapume umam
cmouHocm camo kozamo usausam om gxkoba mu, u ca
HyAa, kozamo BAuzam B8 Hee2o“ - uumam om Alobumus mu
aBmop Epuk-Emanloena Wmum.

- Moam Hal-go6vp cvBemHuk e uHmyuuusma. Jopu
u ga mMu usHeBepu, nak we U ce goBeps.

- He moza ga ce omkaka om Hal-2onemusi cu nopok
- HembpneHuemo. HembpneauBa cbm, koezamo 20Hs pe-
3yAmamu.

- He uakam kocmema, mol e 3a mbp3eAuBume.

- He nponyckaiime ga npezvpHeme gememo cu masu
Beuep. 3a He20 cme npocmo pogumen, a He Hakou, koumo
20HU UeAu B busHeca.

Qupmen npodun

Danon Cepguka e yacm om [aHon - cGe-
moBeH augep 6 cpepama Ha XpaHumeAHume
npogykmu ¢ npucvcmBue 6 Hag 140 gupka-
6u. KomnaHuama e cv3gagexa npes 1919 2. 6
bapceaona. Om noumu 25 20guHu paéomu u Ha
ova2apckua nazap. KomnaHuama e usoB8amop,
koiimo He cnupa ga cv3gaBa HoGu kamezopuu
cBexku maevHu npogykmu. 3a [laHoH ycnewHu-
am 6usHec BvpBu pvka 3a pvka ¢ unBecmuuu-
ume 6 obwecmBomo u xopama, 3amoBa kom-
nasuama pas6uBa peguua npoekmu, cBop3anu
cbec 3gpaBocroBHOMO xpaHeHe u 3gpaBocnoB-
HUA Ha4uH Ha XuBom. ()

Company profile

Danone Serdika is part of Danone - a
world leader in food products with presence
in more than 140 countries. The company
was established in 1919 in Barcelona.
It has been operating on the Bulgarian
market for nearly 25 years. The company
is an innovator that does not stop creating
new categories of fresh dairy products. For
Danone, successful business goes hand in
hand with investment in society and peaple,
that is why the company is developing a
number of projects related to healthy eating
and healthy lifestyle. (3

-If it was up to me, | would introduce a subject
called "Humanity" in Bulgarian schools.

-A work principle that | adhere to: | want and can
do even more.

-My best teacher are my children. They taught me
to be better organized and to succeed in everything.

-I do not find enough time to listen more. | want to
learn to listen.

-When | see that there is no way out... What does
it mean to have no way out?

-A wisdom | often quote: "You are rich not if you
have money, but if you spend money. Money has value
only when it comes out of your pocket, and it equals
zero when it is put inside” - a quote by my favourite
author Eric-Emmanuel Schmitt.

-My best adviser is intuition. Even if it misleads me,
I would still trust it.

-l cannot give up my biggest vice - impatience. | am
impatient when | am chasing results.

-1 am not waiting for luck, it is for the lazy.

-Do not miss hugging your child tonight. For them,
you are just a parent, not someone who pursues
business goals.
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PEKAAMA | ADVERTISING

3apuHa leHueBa, uanoAHUMeAeH gupekmop Ha ,Mempopekaama®:

Cmpemum ce ga gocmuz2HeMm
go Bceku nompebumen

ToHu [puzopoBa l Toni Grigorova

-ko leHueBa, ,Mempopekaama“ npegnaza pekaama
u3BoH goma. KakBa Huwa Hamupame?
- Mpe3 nocaegHume 15 2oguHu komnaHusima ce goka-
3a kamo Hage>kgeH napmHbop 3a ocbuwecmBsaBaHemo Ha
pa3AuyHu pekanamHu kamnaHuu kakmo BvbB8 BbHwHama, maka u
B uHmepuopHama cpega u Ha Macmomo Ha npogaxkba. 3a Hac e
BakHo ga omzoBopum u ga HagxBbpAaum ouakBaHusma Ha kau-
eHmume 3a epekmuBHocmma u npaBuAHOMO NO3UUUOHUpaHe
Ha peknamHume akmuBHocmu. Peknamama u3BbH goma, uau m.
Hap. ,Out of home media“, ce pa3Bu uskalouumeaHo guHamuu-
HO 3a NOCAegHUME 20gUHU C Pa3WwUupeHUemo Ha CMOAUYHOMO
mMempo, pazBumuemo Ha movpzoBckume obekmu, obHoBsBaHe-
mo Ha mpaHcnopma u uHdpacmpykmypama, nogobpsBaHemo
Ha ypbaHucmuuHama cpega. Hawama uea 8 ,Mempopeknama“
e, usnoAsBauku BusyanHama komyHukauus 8 kombuHupaHemo
Ha pasAudHU kaHaAu, ga gocmugHeM go Bceku nompebumen,
kamo pekaamHomo nocaaHue u Bu3us 2eHepupam makcumaneH
edekm.
- Haznacume u ouakBaHuama Ha nompebumeaume ce
meHam. Kak ce ompa3aBa moBa Ha pekaamHusa 6usHec?

- BcowHocm guHamukama B BusHeca € om uskAlouumeaHo
3HaueHue. Emo 3awo Hue uHBecmupame B cucmemu 3a no-
gobpsBaHe Ha BbmpewHama opzaHu3auus u noBuwaBaHe Ha
edekmuBrocmma. lopgu cme ¢ moBa, ue ,Mempopekaama“ ce
npeBopHa B npumep 3a moueH, kopekmeH u HageXgeH napm-
Hoop 3a Bcuuku kaueHmu u konezu B chepama Ha peknamama.
MpogobrkaBame ga pasBuBame 6busHeca u nogobpsaBamve ka-
yecmBomo Ha ycAy2ume CbC CbUUs EHMycuasbM, ONMUMU3bM
u nocmosHcmBo.

- KakBu uHoBauuu ce nosBuxa npu Bac 8 omz2oBop Ha
npomeHAwWUA ce HaYuH Ha komyHukauua?

- ,Mempopekaama“ 3anaza Ha HoBume mexHOAO2UU U bAa-
20gapeHue Ha BHegpeHama ERP cucmema Beue 10 2oguHu mo-
»kem ga onepupame gecemku xuAsigu cbopwkeHus egHoBpemeH-
Ho. MpaBum nocmosHHU HagepaXkgaHus NO Hawus uHMezpupaH
copmyep, maka ye ga 6bgem BuHazu B kpak ¢ HoBocmume u
npomeHume, koumo nasapbm Haaaza. MpuHuunHo ,Out of home
media“ e megus, kosmo e no-mpaguuuoHHa, kamo akueHmu-
pa Ha nacuBHama, a He azpecuBHa BusyanHa komyHukauus. B
kombuHauus obaye ¢ guzumaAHume Meguu ce gaBam gonbAHU-
meAHU Bb3MokHOCMU 3a peaAusupaHemo Ha USAOCMHU mapke-

Zarina Gencheva, Executive Director of Metroreklama:

We Strive to Reach Every Consumer

rs. Gencheva, Metroreklama offers out of home
advertising. Which is the niche market that you
serve?
-In the last 15 years, the company proved to be
a reliable partner for the implementation of various advertising
campaigns, both in exterior and interior environment, and at
the point of sale. It is important for us to meet and exceed
our customers’ expectations for the performance and proper
positioning of advertising activities. The so called "Out of
Home Media" has developed extremely dynamically in the
recent years with the expansion of the Sofia’s underground,
the development of commercial sites, the renovation of the
transport and infrastructure, the improvement of the urban
environment. Our goal at Metroreklama is, by using visual
communication in combining different channels, to reach
every consumer, and for the advertising message and vision to
generate maximum effect.
-Consumers’ attitudes and expectations change. How
does this affect advertising business?
-Actually, business dynamics is of utmost importance.
That is why we invest in systems for improving the internal
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organization and increasing efficiency. We are proud that
Metroreklama became an example for a precise, correct and
reliable partner for all clients and colleagues in the field of
advertising. We continue to develop our business and improve
the quality of services with the same enthusiasm, optimism
and persistency.

-What innovations did you employ in response to the
changing way of communication?

-Metroreklama relies on new technologies, and thanks
to the integrated ERP system, we have been operating
tens of thousands of equipment units simultaneously for
10 years now. We are constantly upgrading our integrated
software, so that we are always up to date with the
novelties and the changes that are offered on the market.
Generally speaking, Out of Home Media is a media that is
more traditional and emphasizes on the passive, not the
aggressive visual communication. However, in combination
with the digital media, it gives additional opportunities for
the realization of holistic marketing solutions that have no
analogue.

-How did you achieve maximum advertising efficiency?



muHz0Bu peweHus, koumo ca 6e3 aHanoz.

- Kak nocmuzame makcumanHa epekmuBHocm Ha pe-
knamama?

- YenewHama aymgoop kamnaHus ce onpegens om agek-
BamHomo kombuHupaHe Ha pasHoobpasHu komyHukauuoHHU
kaHaau cnpsmo nocmaBeHume ueAu Ha kaueHma. Ts mpsib-
Ba ga cbbygu AlobonumcmBo u ga pa3BuaHyBa kaueHma. Bce
noBeuve komnaHuu ocv3HaBam nompebHocmma om gobpe
nAaHupaHu mapkemuHnz2oBu cmpamezuu u edekmuBHo pas-
npegeneHue Ha Bceku enemeHm om megusi mukca. B ekuna
Ha ,Mempopekaama“ pabomsm npodecuoHasucmu, koumo
uskalouumeaHo gobpe no3HaBam nasapa U koHcyamupam
kaueHma 3a Hau-npaBuAHus usbop, caeg kamo ce ymouHsm
napamempume Ha koHkpemHomo 3anumBaHe.

- Koii 8 MomeHma e ,kpaliozbAHuam kamok®, om koii-
mo 3aBucu cmabuaHocmma Ha Bceku peknameH 6usHec?

- CmabuaHocmma Ha Bceku busHec, BkalouumenHo u pe-
kaamHusi, 3aBucu om ycmaHoBsBaHemo Ha sCHU, gobpe Mo-
muBupaHu u agekBamHu npaBuaa, koumo ce npuaazam no-
cAegoBamenHo u ce cnasBam. Emo 3awo 6 noBeuemo 2onemu
2pagoBe B Bbacapus ce uszomBsm, a mam kbgemo uma, ce
Hagepakgam, Hapegbu 3a pekaamHa geuHocm, ¢ koumo ce
peanaMeHmupam nocmaBsHemo u HauyuHume 3a ocbwecmBs-
BaHe Ha cbwama.

- Kak we usanexkga ,mempopeknamama“ Ha ympewHus
geH?

- ,Mempopekaama“ He cnupa ga ce pa3BuBa. Camo 3a no-
CAegHUME nem 20guHuU Hue ycnaxme ga ygBoum ¢uHaHcoBume
pesyamamu u ekuna Ha komnaHusma, kakmo u paswupuxme
3HauuUMeAHo npegaazaHume pekaamHu kaHaAu, enemeHmu
u ycayeu. Hue BapBawme, ue 2onemume ycnexu menvpBa Hu
npegcmosm u npogb/akaBame ynopumo u nocaegoBamenHo
ga 2u nocmuzawme.

-The successful outdoor campaign is determined by the
adequate combination of various communication channels
according to the goals set by the client. It must arouse
curiosity and excite the client. More and more companies
realize the need of well-planned marketing strategies and
the effective distribution of each element of the media mix.
In the team of Metroreklama, we have professionals who
know the market very well and advise the client on the best
option after specifying the parameters of the particular
request.

-Which is the "cornerstone" on which the stability of
any advertising business depends at the moment?

-The stability of every business, including advertising,
depends on the establishment of clear, well-motivated
and adequate rules that are applied consistently and are
being respected. That is why in most big cities in Bulgaria
regulations on advertising are being prepared which control
the placement and the ways of realization of advertising
activities.

- How will the "metroreklama" of tomorrow look like?

- Metroreklama does not stop developing. For the
past five years alone, we have succeeded in doubling
the company’s financial results and team, as well as
expanding the advertising channels, features and services
that we offer. We believe that the great successes are yet
to come, and we continue to persevere and consistently
achieve them. (3
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Hai-602amume gamu Yyecmo
Ca HacAegHuUYku uau conpyau
Ha npegnpuemauu, a He
»,Camocv3gageHu“. KakBo
npeyu ga ce noABu kenckuam
Bapuanm Ha bua leimc?

The richest ladies are / (
often heiresses or wives
of entrepreneurs, and not
"self-made". What prevents
the female version of Bill
Gates to appear?

Bragumup MumeB / Vladimir Mitev

©C cbcmosHue om 43,7 MAPg. gonapa Aauc YoAmvH

€ He camo Hau-6ozamama amepukaHka, HO U Hau-

6ozamama gama B cBema. Ta e HacaegHuuka Ha

60ozamcmBomo Ha cemelcmBo YoAmbH, Cb3gano
Bepuzama mazasuHu Walmart. o cenmemBpu 2017 2. Hau-3a-
mokHama >keHa 8 cBema 6e Auauan BemaHkyp — cobecmBeHuk
Ha 33% om Hau-2oAeMus ko3amemuueH koHuepH Ha nnaHemama
L' Oreal — cowo HacaegHuuka Ha aBoapume Ha cBos bawa.

[1Beme ca nopegHume 6ozamu gamu, koumo He ca camo-
u3zpaguAu Ce npegnpuemavu, a ca NOAYYUAU MUAUapgume cu
6AazogapeHue Ha wacmauB bpak uAu Ha 3aMokeH pogHUHa om
Mbxkku noA. CBembm e cBukHaA ycnewHume BusHec npumepu
ga 6bgam mbke. Kou e skeHckusm BapuaHm Ha Bua Felmc uau
Ha CmuB Dkobc? He e HUmo MeauHga l'eimc — cbnpyzama Ha
ocHoBamens Ha Microsoft, Humo AopuuH Ikobc — BgoBuuama
Ha 2eHus om Apple. /1 gBeme pa3noaazam ¢ MuAuapgu goaapu,
HO UM AuncBa opeoabm Ha Bu3uoHep, ¢ koumo ca obkuueHu
mexHume u3BecmHu noAoBuHku.

Mo2neg no papmoBeme Ha kHwkapHuuume nokasBa, ue
He3aBucumo om cbuwecmByBaHemo Ha 6ozamu busHec gamu,
mMomuBauuoHHama Aumepamypa 3a npeycnsBaxe 8 npegnpu-
emayecmBomo ce nuwe go 2oAaMa cmeneH om Mwxke. Ha 2no-
6anHo HUBo Mbke ca HaaokuAu umeHama cu kamo 6paHgoBe,
cumBoAusupawu nevanba, pa3Bumue, uHoBamuBHocm — MAoH
Mubck, Puyapg BpaHcbH u m.H. Hukou Mok u Hukos >keHa He yc-
nsBam eguHcmBeHo baazogapeHue Ha cBos cobecmBeH 2eHul
UAU gopu camo Ha cBos noa. 3ag ycnexa Ha Bcuuku Mwke cmou
nogkpenama Ha MHO20 mexHU cAy>kumeaku, mauku, napmHbop-
ku u Ha gpyau bausku xopa. Ho Bonpeku moBa no HskakBa
npuyuHa busHec nocmukeHusma no NpuHUUN umam Mbkku
HocumeA. XXeHume, npeBbpHaAu ce B ycnewHu bpaHgoBe Ha
2nobanHo HUBo, ca no-manko Ha Bpou u ce ycewa geduuumbm
um. Bonpeku Bcuuku ycuaus 3a paBeHcmBo Ha nonoBeme, cBe-
mbm Ha busHeca npogbakaBa ga e ,Mokku‘.

ith a wealth of USD 43.7 billion, Alice
Walton is not only the richest American
woman, but also the richest lady in the
world. She is the heiress of the wealth

of the Walton's family who have created the Walmart
chain. Until September 2017, the world’s wealthiest
woman was Lilian Betancourt, the owner of 33% of the
largest cosmetic concern - L Oreal, also an heiress of
her father’s assets.

They both are some other rich ladies who are not
self-made entrepreneurs, but have received their billions
thanks to a happy marriage or a wealthy male relative.
The world is accustomed to men being the successful
business examples. Who is the female version of Bill
Gates or Steve Jobs? It’s neither Melinda Gates - the
wife of the Microsoft founder, nor Laurene Jobs, the
widow of the Apple genius. They both possess billions
of dollars, but they lack the visionary halo with which
their famous halves are adorned.

A glance at the bookshop shelves shows that, despite
the existence of rich businesswomen, motivation
literature about entrepreneurship prosperity is written
to a large extent by men. At a global level, men have
imposed their names as brands, symbolizing profit,
development, innovation - Elon Musk, Richard Branson,
etc. No man and no woman have ever succeeded only
because of their own genius or even of their own sex.
Behind the success of all men is the support of many
of their women employees, mothers, female partners
and other close people. Yet, for some reason, business
achievements generally have a male representative.
Women who have turned into successful brands at a
global level are fewer, and their lack is tangible. Despite
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[TOTEHUVIAA | POTENTIAL

MpuyuHUME 3a MO3u gucbanaHc ca MHO20 — COUU-
anHu, kyamypHu u m.H. M3cnegBane Ha Grant Thornton
International Business Report om 2012 2. nokasBa, ue
Pycus e cmpaHama ¢ Hau-Bucok npoueHm Ha >keHu Ha
Bucwa meHugkbpcka no3uuus — 46%. B CALL u Kanaga
ca bunu egBa 18%, a Ha anobanHo HUBO ca 21%. OueBug-
HO B Hskou kyamypu u obuiecmBa >keHume no npuHUUN
ca no-oBracmeHu, oyakBa ce B no-zonama cmeneH om
msx ga Hocam Bucoka omzoBopHocm BbB dupmume, ga
ynpaBasBam xopa u napu.

Mpu npoyuBaHe Ha 132 komnaHuu u noBeue om 4,6
MAH. aHkemuparu npe3 2015 2., McKinsey & Co. u Lean
In ycmaHoBsBam, ue noumu Bceku HoBoHa3HaueH 2na-
BeH MeHugXkop Ha komnaHus e Bua Mbk. Camo 19% om
npesugeHmume U U3nbAHUMEAHUME gupekmopu ca buau
»keHu. Ha Bceku 100 gamu, koumo ca 6uau noBuweHu 8
MeHugXkopu, coomBememBaau 130 usgueHamu B poko-
BogHa no3uuus Mbxke. ObsacHeHuemo He e B no-mankama
ambuuuosHocm Ha >keHume. BcowHocm e 30% no-Be-
posimHo »keHume ga 6bgam onpegeAaeHu kamo ,mBobpge
agpecuBHU“ uAu ,3anAawumenHu”, omkoakomo mMwkeme,
kozamo uckam noBuweHue.

,ObsAicHeHUemo 3a cbnpomuBama cpeuwly Hawemo ym-
BopkgaBaHe Ae>ku B MHO20 Om Hecb3HameAHUMe cme-
peomunu 3a Mbkeme u >keHume y Hac”, ka3zBa B cmamus
3a The Wall Street Journal LLlepuan CaHgbopz — 2naBeH
onepamuBeH meHugkbp Ha Facebook u ocHoBamea Ha
Lean In. Cnopeg Hes: ,OuakBame Mmbkeme ga bbgam yBe-

peHu, ga ce 2puwkam camu 3a cebe cu u ga uckam no- @

Beue, maka ue uma manko HezamuBHuU peakuuu, kozamo

me 20 npaBsam. Ho om >keHume ce ouakBa ga mucasm 3a
obuwiomo, ga compygHuuam, ga ce pasgaBam, ga ca ¢dokycu-
paHu Bbpxy uHmepecume Ha ekuna, a He Ha cBoume AuYHU,
3a ga He bbgam BuwkgaHu kamo obcebeHu om cebe cu. Taka
ue kozamo egHa >keHa cu 3awumaBa uHmepecume, xopama
yecmo aaegam HebAa20CKAOHHO Ha Hes .

CnomeHamomo npoyuBaHe ycmaHoBsBa, ue >keHume no-
psgko uyBcmBam cBos npuHoC npudHam om konez2ume u poko-
BogcmBomo u mpu nomu no-yecmo om MbXkeme cMmsmam, ye
npuHagrekHocmma koM >keHckus noA um npeuyu ga noAyvam
noBuweHue. EgHo obsacHeHUe Ha MeHug>kbpume 3a me3u Ha-
2Aacu u peanHocmu e, e me no-psgko gaBam oueHku u MHe-
Hue Ha cBoume cAykumeAu >keHu, 3awomo ca ybegeHu, ue
gamume ca no-ckAOHHU ga peazupam eMOUUOHAAHO Om MbXke-
me. A moBa He e >kenaHo om pvkoBogumeaume om mMwkku noa.

,B kopeHa Ha Bcuuko ca Hecb3HameAHU npegpas3cbgbuu.
JKeHume u Mmbkeme HagueHsBam mwkeme u nogueHsBam >ke-
Hume. Micmopusma Hu yuu, ye Mokeme ca Augepu, u xopama
umam nogobHo ouakBaHe“, ka3Ba npesugeHmbm Ha Lean In
Paken Tomac.

3a cmepeomunume nuwe u Clo3bH Yupa — pegakmop Ha
B. New York Times no Bvnpocume Ha noaa u He2oBume co-
UUaAHU u3mepeHus. T NpunoMHs, Ye cnopeg MHEHUemo Ha
MeHugkbpume, pvkoBogumeaume Ha omgeaume 3a nogbop
Ha kagpu uau Ha ¢upmu, koumo ca mpygoBu nocpegHuuu, Xe-
Hume yecmo u3zaexkgam ,3aBucumu”. Mo-BeposmHo e >keHa
ga boge kpumukyBaHa, kozamo nonagHe B cBemauHama Ha
npokekmopume, caeg kamo ce e usguzHana go pvkoBogHa
no3uyus. OcBen moBa mbkeme ce cmpaxyBam om yBepeHu
>keHu. [lokamo npu mMbkeme B no-2oniMa cmeneH COUUanHoO
e 3anokeHa koHkyperuusma, noBeuemo >keHu He ca ycBouau
NnogobHO MUCAEHe.

MHgpa Hyu — 2rnaBeH usnoAHUMeAeH MeHugkbp Ha Pepsi,
nocouBa Hskou om onaakBaHusma Ha >keHume, koumo ca ce
usguzHaAau go pvkoBogHa nosuuus B gomuHupaHa om MbXke
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all efforts to achieve gender equality, the business
world continues to be "male" dominated.

The reasons for this imbalance are many - social,
cultural, etc. A survey of Grant Thornton International
Business Report of 2012 shows that Russia is the
country with the highest percentage of women in a
senior management position - 46%. In the US and
Canada they were only 18%, and at a global level, they
were 21%. Obviously, in some cultures and societies
women are generally more empowered, they are more
expected to bear high responsibility in companies, to
manage people and money.

In a survey among 132 companies and more than
4.6 million respondents in 2015, McKinsey & Co. and
Lean In found that almost every newly appointed
chief executive of a company was a man. Only 19%
of presidents and executives were women. For every
100 ladies who have been promoted to managers,
there are 130 men who have advanced to a leading
position. The explanation is not in the lower ambition
of women. In fact, it is 30% more likely for women to be
characterized as "too aggressive" or "threatening" than
men when they want a promotion.

"The explanation for the resistance to our recognition
lies in many of the unconscious stereotypes about men
and women in our country," says in an article for The
Wall Street Journal Sheryl Sandberg, Chief Operating
Officer at Facebook and founder of Lean In. According
to her: "We expect men to be confident, take care of
themselves and want more, so there are few negative
reactions when they do. But women are expected to
think about the common, to be cooperative, to give away,
to focus on the interests of the team and not on their
personal ones in order not to be seen as obsessed with
themselves. So, when a woman protects her interests,




dupma. Hanpumep, ue >keHume ca kpumukyBaHu 3a ugeu, kou-
mo ca 0698a8aHu 3a ,npekpacHu®, koezamo ca uspuyaHu om
MoXke.

Hamume Bce noBeuye HacmbnBam B meHugkMbHMa Ha
mexHoAo2UYHUME komnaHuu. Te ca Hauyeno uAu ca Buuenpe-
3ugeHmu B komnaHuu kamo IBM, Facebook, Google, Twitter u
m.H. Kbge e obaue >keHckusm CmuB kobe uau Bua leumc?

XaHa PoseH, ocHoBamen Ha >keHckusi 6A02 Ha cnucaHue
Slate — Double X, u aBmop Ha kHuzama ,Kpasm Ha Mokeme®,
gaBa cBos omzoBop: ,)KeHume umam ckaoHHocm ga ce gBu-
>kam Hanpeg upe3 20AeMu Op2aHu3auuu, u4pe3 npenopbku,
upe3 cmpykmypu u cucmemu. Bce owe e manko mpygHo 3a
>keHume ga u3As3am u3BbH cmaHgapmHume nbmeku Ha ym-
BopkgaBaHe*.

B cBema Ha mexHonoz2uuHUME komnaHuu, a u 8 BusHeca,
npensmcmBus npeg ymBopkgaBaHemo Ha »keHume ca Aunca-
ma Ha MeHmopu, Ha NoggpbkHUUU, Ha poAeBu mogeAu (ymBop-
geHu >keHcku dueypu), koumo ga nogkpensm pa3Bumuemo um
€ Hy>kHus onum. ,Xopama He Hanyckam onpegeAneHa komnaHus,
a onpegeneH pvkoBogumen. Ako umaw gunaoma B obaacmma
Ha mouyHume Hayku, mu cu cBukHana ga cu eguHcmBeHama
»keHa B8 yuebHama cmas. Ho 3a mebe He e obuuauHo ga bogew
gbpkaHa HacmpaHa“, kasBa Aaypa LLepbuH — pvkoBogumen Ha
uscaegBaHusma kom amepukaHckus LieHmop no noaumuku 3a
mpygoB >kuBom. Ta gobaBs, ye gopu ako camo 10% om cmap-
wus MeHug>kmbHM e cocmaBeH om gamu, moBa e noBpamHa
mouka, kosmo oka3Ba 3HauumeAHO nOAGKUMEAHO BAusHue
Bobpxy onuma Ha >keHume cAy>kumenku.

BcowHocm B cBema Bce no-omuemauBo >keHume ce oc-
v3HaBam kamo cuaa u moBa ce Bukga He camo no gBuwkeHus
kamo #metoo uau pazauyHume npomecmu 3a >keHcka paBHo-
nocmaBeHocm, HO U no HapacmBawusi 6pou UHBECMUUUOHHU
¢doHgoBe, Brazawu cpegcmBa B komnaHuu, npumexkaBaHu om
»keHu. Taka ue B busHeca menvpBa npegcmou Bce noBeue
gamu ga ce usguzam no BbpxoBeme. (1)

people often look at her with disfavour."

The mentioned survey found that women rarely
feel their contribution recognized by colleagues and
management, and three times more often than men
think that belonging to the female sex prevents them
from getting promoted. Managers’ explanation of these
attitudes and realities is that they give ratings and
opinions to their female employees less often, because
they are convinced that ladies are more likely to react
emotionally than men. And this is not wanted by male
managers.

"At the core of everything are unconscious prejudice.
Women and men overestimate men and underestimate
women. History teaches us that men are leaders, and
people have such an expectation," says the President
of Lean In - Rachel Thomas.

Stereotypes are also mentioned by Susan Chira -
Editor of New York Times, in her article on gender issues
and their social dimensions. She notes that according
to managers, heads of recruitment departments and
companies that work as intermediaries, women often
seem "dependent". It is more likely for a woman to be
criticized when she gets into the spotlight after she has
reached a leading position. Moreover, men are afraid
of confident women. While in men competition is to a
greater extent socially inherent, most women have not
mastered such way of thinking.

Indra Nooyi, CEO of Pepsi, points out some of the
complaints of women who have reached a leading
position in a male-dominated company. For example,
women are criticized for ideas that are declared
"wonderful" when they are pronounced by men.

Ladies are becoming increasingly involved in the
management of technology companies. They are
heading or are vice-presidents of companies such as
IBM, Facebook, Google, Twitter, etc. But where is the
female Steve Jobs or Bill Gates?

Hanna Rosin, founder of the women's blog of
the Slate Magazine - Double X and author of the
book "The End of Men," answers: "Women tend to
move forward through large organizations, through
references, through structures and systems. It is still a
bit difficult for women to go beyond the standard paths
of recognition.”

Inthe world of technology companies and businesses,
obstacles to women’s recognition are the lack of
mentors, supporters, role models (well-established
female figures) to support their development with the
necessary experience. "People do not leave a certain
company, but a certain manager. If you have a degree
in science, you’re used to being the only woman in the
classroom. But it is not uncommon for you to be kept
away," says Laura Sherbin, Director of Research at the
US Center for Work-Life Policy. She adds that if only
10% of the senior management is made up of ladies,
this is a turning point that has a significant positive
impact on the experience of female employees.

Actually, around the world, women are becoming
more and more aware of their power, and this is seen
not only in movements such as #metoo or the various
protests for women'’s equality, but also in the growing
number of investment funds investing in women-owned
companies. So, in business, there are still more ladies
to rise up to the top. (3
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EB2eHull MBaHOB, uznbAHUMEAEH gupekmop Ha KoHdegepauusma Ha
pabomogameAume u uHgycmpuaauume 8 Boazapus (KPUB):

Cmpameauueckume akmuBu mpabG8a
ga nonagam camo 8 gobpu poue

Evgeniy Ivanov, Executive Director of the Confederation of
Employers and Industrialists in Bulgaria (KRIB):

Strategic Assets Should
Only Be in Good Hands

TamsHa ABaweBa / Tatyana Yavasheva

Camopezynauuama
Bb6 Bceku opaHw
e BepHuam

knaloy kvm
uscBemasaBanemo
Ha bu3Heca

Self-regulation in
every industry is
the right key to
put business into
the light

-H NBaHoB, no-cBemao Au cmaBa
Beue Ha mepumopusma, Ha kos-
mo pabomu 6Govazapckuam 6us-
Hec?

- Mmawe nepuog, B koumo uscBemas-
BaHemo Bewe ¢ no-ycmouuuB mpeHg. Ho
BcaegemBue Ha Hskou ynpaBaeHcku pewe-
HUs Hewama 3anoyHaxa ga ce obopkBam.
Kanumaaom e mHo20 naawAuB u B cumy-
auus Ha HecuzypHocm mou 3anouBa ga
uHBecmupa Ha Mecma ¢ no-gobpo omHo-
weHue koM uHBecmumopume u ¢ no-gobop
BusHec kaumam.

- Llenama Ha moka ¢akmop Au e B8
omauBa?

- Wma Henpegckadyemu AvkamyweHus
Ha ueHama u moBa npegusBuka ommeans-
Hemo Ha uHBecmumopu. B kpas Ha MuHa-
Aama 2oguHa 2oAsMa yacm om yaeHoBeme
Ha KPVIB noAayuuxa npegynpegumenHu nuc-
ma, ve ako B cpok om gBa meceua He npu-
emam noBuweHue cpegHo ¢ okono 40%, Ha
28 deBpyapu mokom we um 6bge cnpsH.

- 3awo nogob6eH Hamuck cmaHa Bob3-
MoXkeH, ma Haau 20B8opuM 3a gemMOHo-
noausauus u 3a Aubepanusauus Ha enek-
mpoeHepauliHua nasap?

- BvB Bonpoca ce kpue u omzoBopbm —
20Bopum 3a..., HO camo ,20BopeHemo 3a“
He e Aubepanusauus, He e cBobogeH na-
3ap. Mopagu Aunca Ha gobpa peayramopHa
pamka u uzBecmHo 6e3gelicmBue Ha gop-
»kaBHus pesynamop ce bsxa noomBopuAu
Huwu, koumo ca B pamkume Ha 3akoHa u
wena mop2oBuu Cbymsaxa ga MaHunyaupam
nasapa. Ho 3aegHo ¢ gpyzume pabomoga-

r. Ivanov, is it getting
lighter on the territory
where Bulgarian business
operates?

-There was a period when lightening
was a more sustainable trend. But as a
result of some management decisions,
things started to get messy. Capital is
very timid and in a situation of uncertainty,
it is being invested in places with better
attitude towards investors and a better
business climate.

-Is the price of electricity a factor for
this downward trend?

-There are unpredictable price
fluctuations and that prompted investors
to withdraw. At the end of last year, a
large number of KRIB members received
warning letters that if they did not accept
an average increase of about 40% within
two months, the electricity would be
stopped on 28th February.

-Why has such pressure become
possible, are we not talking about de-
monopolization and liberalization of
the electricity market?

-The answer s hidden in the
question - we are talking about... but
only "talking about" is not liberalization,
it is not a free market. Due to the lack
of a good regulatory framework and a
certain inactivity by the state regulator,
gaps within the law have opened
and a handful of traders managed to
manipulate the market. But together
with the other employers’ organizations
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mencku op2aHu3auuu ce Hame-
CuxMe U ycnsxme ga ybegum
Bucwemo gbpkaBHo pbkoBog-
cmBo B8 Auuemo Ha npemuepa,
ye Bcuuku yyacmHuuu B cuc-
memama mpsbBa ga ce cvbe-
peM U ga Hamepum peuweHue.
Hdopu 6axme 2o0moBu oOmMHo-
Bo ga u3nesem Ha npomecm,
cBop3aH ¢ moka, koumo wewe
ga e Bmopu B8 pamkume Ha gBe
20QUHU.

- Top2oBuama ¢ enekmpo-
eHepausa 6usHec Ha cBemao
Au e?

- Jo mo3u momeHm ms
cmaBa  uskalouumeaHo  Ha
momHO. OduuuanHo nasapbm
€ cBobogeH, HO peanHo He e.
Cneg Bcuuku mepku, koumo go-
2oBopuxve ¢ npemuepa u pe-
COpPHUME MUuHUCMPpU, UeHama
pssko nagHa om 120 AB. Ha 80-
90 AB. 32 1 MBm/u, kamo mp-
eHgbm BopBu Hagony. B cowus
MOMEHM ueHama Ha 6opcama
BbB BueHa be 75 AB. 3a MBm/u.
3aceza eguHcmBeHomo, koemo
npogbakaBa ga e npobaewm,
ca gozoBopume c amepukaH-
ckume ueHmpaau. Tonuem
Ha MSCMO, HO peweHuemo e
camo egHo - npegozoBapsHemo
mps6Ba ga ce HanpaBu.

- Wmame Au 6e3snokoi-
cmBo 3a HauuHa, no kol-
mo cmaBa npogak6ama Ha
YE3?

- MoanegHamo lopuguuecku, HavuHom, no koumo cmaBa
cgenkama, e 8 pamkume Ha 3akoHa. MpogaBaubm YE3 ucka
Ha makcumanHa ueHa ga npogage akmuBume, koumo e kynua
B BvAzapus npegu 20guHu.

- Bo3HukBa Bvnpocom gaau mesu, koumo cmoam 3ag
cgenkama, we ca 8 cocmosHue ga ynpaBasBam cucme-
Mama maka, ye ga He ce ycemu cmaHama Ha cobcmBe-
Hocmma?

- Bcuuko e MHo20 geaukamHo. He 6uBa ga ce gonycka
cmpameezuvecku akmuBu ga nonagHam B HenpaBuaHume
pbue. 3aceza HAmMa uHCmMpymeHmapuym, koumo ga paspewa-
Ba Hameca Ha gbpkaBama. Taka npobaemMbm ce npeHece Ha
naockocmma Ha MeguiHomo pascwkgaBaHe u ce pa3Buxpu
3amepBaHe ¢ xunomesu. Mpu moBa nonokeHue Beeku 3anouBa
ga cyuma, Ye My e pa3peweHo ga ce mecu, ga gaBa akoa u
ga kaxke kou moxke ga kynu u kou — He. 3anouBa u3BoHukoHo-
Muuecku Hamuck. Hsakou kazBam, ue gopkaBama e npogana
gena cu om 33% B YE3 u Beue He moxke ga koHmpoaupa HuWwo.
Ho u ¢ 33% msa He moXkewe ga uma koHmpoA. Ta e npocmo
egHa ,cuHsa kacka“. OopkaBama e mpabBanro ga 3anasu 34%
cobecmBeHocm uAu 3namHa akuus. Mpogakbama Ha EPM-
mama bewe HanpaBeHa om npaBumeacmBomo Ha CumeoH
Cakckobypzzomcku, kamo owe npu npogackbama e 3anokeHo
gopkaBama ga Hama HukakoB koHmpoA.

- Beue cBemHa uepBeHama aamnuuka, ue 3a cgenku,
kom koumo ob6wecmBomo e yyBcmBumenHo, mpa6Ba ga
uma uspabomeHu MexaHu3Mu 3a koHmpoa, 3a Hameca.
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we intervened and we were able to convince the senior
state management in the person of the Prime Minister that
all participants in the system must come together and find
a solution. We were even ready to protest against electricity
prices, and the protest would have been the second one
within two years.

-Is trading with electricity a business in the light?

-So far, it has happened mostly in the dark. Officially, the
market is free, but practically, it is not. After all the measures
we have negotiated with the Prime Minister and the ministers,
the price has dropped sharply from BGN 120 to BGN 80-
90 per 1 MW/h, and it continues to go down. At the same
time, the exchange price in Vienna was BGN 75 per MW/h.
So far, the only thing that continues to be a problem are
the contracts with the US power plants. We have hit a road
block, but the solution is only one - renegotiation has to be
done.

-Do you have any concerns about the way CEZ was
sold?

-From a legal point of view, the way the deal is taking
place is not illegal. The seller - CEZ wants to sell the assets
it has bought in Bulgaria some years ago at a maximum
price.

-The question arises whether those behind the deal
will be able to manage the system in a way that the
change of ownership will not be felt?

-Everything is very delicate. Strategic assets should
not be allowed to fall into the wrong hands. So far, there



KakBo e Hy>kHO ga ce HanpaBu?

- B KPUB cme 2omoBu ga okakem
cbgelucmBue 3a uapabomBaHemo Ha
peayramopeH MexaHu3bM, koumo ga
2apaHmupa obwecmBeHus uHmepec
no omHoweHue Ha akmuBu, koumo ce
cyumam 3a yacm om HauuoHaAHama
cugypHocm u ca om Bucw obwecmBeH
uHmepec.

- Kou ca Hal-uyBcmBumenHume
cekmopu?

- Ha nvpBo macmo e eHepzemuka-
ma, a Ha Bmopo — ombpaHumeAHama
uHgycmpus. BogocHabgsBaHemo couio
e om ocobeHa BaxkHocm. KoHuecus-
ma Ha ,Co¢uucka Boga“ cowo bewe
obekm Ha MHO20 cepuo3Hu 3abeneX-
ku. Ommyk Hamamvk mps6Ba ga ce
cb3gage nopsgbk. Bogama u3uesBa,
ms e cBemoBHo 6ozamcmBo. 3Hauu e
Bbnpoc u Ha HauuoHaAHa cuzypHocm.
TpaHchopmbm Cbwio € om HauuoHaA-
HO 3HaueHue. Taka HapeueHu ekono3u
cnupam pas3Bumuemo Ha mypucmu-
uveckama uHgycmpus B onpegeneHu
peauoHu, mbu kamo ca pewuau, ye e
no-gobpe LLIBeuuapus, a He BoAazapus
ga pasBuBa cku mypusom. A ako He
3aBopwum mMazucmpana ,Cmpyma“ go
2021 2., we mpsabBa ga Bpvwame na-
pume, ocugypeHu om EC.

- Koa e ¢popmynama Ha KPUB 3a
uscBemanaBaHe Ha 6usHeca?

- Bux nocbBemBan ynpaBasBawume
Bce no-uecmo ga numam gokasanu-
me ce ekcnepmu, koumo ca nokpuau
kpumepuume 3a npegcmaBumeaHocm.
[opkaBama mpabBa ga croku cepuos-
Ha AemBa 3a opzaHusauuume, koumo umam npaBo 3akoHoBo ga
npegcmaBasBam 6bazapckus busHec. KPUIB e opaaHuzauus Ha
omzoBopHus busHec, kolumo pabomu Ha cBemao. Tou cmpaga
om HaAuvuemo Ha cuB cekmop. Hue moxke ga npegaokum pe-
weHus u B guanoz2oB pexkum ga ce Hamepu omeoBop Ha Bceku
mpygeH Bonpoc. MNpegu Bpeme uHuuuupaxme Bpv3BaHemo Ha
¢duckanHume anapamu Ha beHzuHocmaruuume kom HAT. Viva-
we oz2poMHa cbnpomuBa. Hag 200 6eH3uHocmaHuuu 3amBo-
puxa. Okasa ce, Ye ca pabomuAau Ha YepHo, He Ha cuBo gopu.
Ceza Bcuuko ¢ beH3uHocmaHuuume ce Hopmaausupa. llocae
ce Haco4uxme kom cknagoBeme Ha egpo, Bukgame kakBo cma-
Ha ¢ BucokocnupmHume Hanumku. Ceza Bcska 2oguHa B gop-
»kaBama Bauzam Hag 200 MAH. AB. kamo akuu3z u OAC.

- Cnopeg Bac kvge ca Hal-cuBume 30HuU 8 6usHeca?

- Typuambm cu ocmaBa eHuzma. Tam mpsbBa ga ce Ha-
Mepu peweHue, mbU kamo kowume 3a 2ocmu nogbuBam
UeHuUme, He nAawam gaHbUu U ocugypoBku. ToBa e buu 3a
cekmopa. Xomeauepckusm 6usHec e ususAo Ha cBemao, HO
e cbcunBaH om cuBama koHkypeHuus. Tpsa6Ba ga uma egHu
u cowu npaBuna 3a Bcuuku, a He ga ce gaBa npegHuHa 3a
30Hama Ha 3gpauva. CmpoumeAacmBomo cbwo bewe ,uepHa
gynka“, Ho uacBemasBaHemo e pakm.

- BcowHocm koili e BepHuam kalou kom ,6usHec Ha
cBemno“?

- Camopeaynauusma BvB Bceku 6paHw. [OopkaBama
mpsbBa ga um gage onpegeAeHu pamku, 8 koumo me ga ce
camopezyaupam. ()

is no toolbox to allow state intervention. Thus, the problem
was taken to the level of media reasoning and a fight with
hypothesis started raging. In this situation, everyone starts
to think that they are allowed to interfere, to give advice and
to say who can buy and who does not. Economic pressure
takes place. Some say the state has sold its CEZ share of
33% and can no longer control anything. But with 33%, it
still could not have any control. It is just a "blue helmet".
The state was supposed to retain 34% of the ownership
or a golden share. The sale of the ERPs was done by the
government of Simeon Saxe-Coburg-Gotha, and it was laid
down during the sale that the state would have no control.

-The red light is already on that for transactions, which
are sensitive for society there must be mechanisms of
control and intervention. What needs to be done?

-At KRIB, we are ready to assist in the development of a
regulatory mechanism that guarantees the public interest in
relation to assets that are considered as part of the national
security and are of a high public interest.

-Which are the most sensitive sectors?

-First of all, energy, and secondly the defense industry.
Water supply is also of particular importance. The
concession of Sofiyska Voda was also subject to very
serious remarks. From now on, order must be created. Water
disappears, which turns it into a global treasure. That means
that it is also a question of national security. Transport is also
of national importance. The so-called environmentalists stop
the development of the tourism industry in certain regions
because they have decided that it is better for Switzerland
than for Bulgaria to develop ski tourism. And if we do not
finish the Struma highway until 2021, we will have to return
the money provided by the EU.

-What is KRIB’s formula for getting business into the
light?

-1 would advise governments to consult more often
with the established experts who have met the criteria
of representativeness. The state must set the bar high
for organizations that have the right to legally represent
Bulgarian business. KRIB is a responsible business
organization that works in the light. It suffers from the
presence of a grey sector. We can offer solutions and
by discussions to find an answer to every difficult
question. Some time ago, we initiated the connection
of fiscal apparatus at gas stations to the NRA. There
was tremendous resistance. More than 200 gas stations
closed. It turned out that they worked in the dark, not
even in the grey. Now everything with gas stations has
become normal. After that, we headed for the wholesale
shops; you see what has happened to the high-spirits.
Every year, more than BGN 200 million go to the state as
excise and VAT.

-In your opinion, where are the greyest areas of the
business sector?

-Tourism remains an enigma. A solution has to be found
there, since guest houses undercut prices and do not pay
taxes and social securities. This is a scourge for the sector.
The hotel business is entirely in the light, but is ruined by
grey competition. There must be the same rules for all, not
to give a way to the twilight zone. Construction was also a
"black hole," but the lightening is a fact.

-Which is in fact the right key to Business in the Light?

-Self-regulation in every industry. The state must
provide certain frameworks in which the industry can
regulate itself. (3
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PASBUTVIE

DEVELOPMENT

[laHuen Kaguk: Owe He e gowno Bpeme
bvA2apusa ga Baese 6 eBpo3oHama

Noggomkanemo Ha BaaymHusa 6opg u cepuostume ukoHomuyecku u cobgeodHu
pedopmu ca Heooxogumu, 3a ga ce yBeauyam bBIl u npousBogumeaHocmma

UpuHa AmaracoBa / Irina Atanasova

H Kaguk, 6a3upaH cme 8 Codus
om Beue 5 2oguHu. KakBu 6saxa
nopBume Bu BneuyamaeHus om
ukoHomuueckus netizak 8 cmpa-
Hama u kak ce npomeHu mol om Bawa
2negHa mouka npe3 mosu nepuog?

- Kozamo npucmuzHax 8 Boazapus npe-
gu mManko noBeve om 5 2., Bax uea gokaagu
3a HuBama Ha kopynuus B cmpaHama u
3a 06BbpaaHocmma Mekgy noaumukama
u Hakou yacmu Ha BusHeca, Ho mozaBa
moBa 3a MeH bsxa abecmpakuuu. Couwama
2oguHa BBl ombeas3Bawe pacmexk ¢ 1%.
Bonpeku npobaemume no Bpeme Ha uko-
Homuueckama kpusa, Boazapus Bce nak
BopBewe BbB Bvaxogswa nocoka — BBI1 ce
bewe yBeauuun mpotHo om 2000 2. Buxk-
gax umeHama Ha 2onemu komnaHuu, koumo
uHBecmupam B BoAzapus, u Yemsx 3a Ho-
Bama Meka Ha cmapmobnume — Codusi.

3a cwkaneHue, nepcnekmuBama Mu
He ce npomeHu B nonokumeaHa nocoka.
Pasbupa ce, Buwkgam ukoHomuueckus no-
MeHUUaA Ha cmpaHama MHO020 NO-SCHO,
omkoakomo npegu 5 2., Ho cbwo maka pas-
Bupam U 3auio mou He ce MamepuaAusupa.
3ano3Hax ce ¢ npobaemume B pezyramop-
Hama pamka u ce cbabckax ¢ HeBugumu-
me bapuepu, nocmaBeHu om Auncama Ha
noaumuuecka Bons 3a pedgopmu, cucmema-
muuHama kopynuus u 06Bbp3aHocmma Ha
HekoHcmpykmuBHu Bemo-uegpayu B noau-
mukama, Meguume, busHeca u npaBHama

Ianuen Kaguk e gupekmop
Ha Qoungauus ,,Ppugpux
Hayman“ 3a H02ouzmoyHa
EBpona - HenpaBumencmBeHa
opzaHu3auus, koamo pabomu
3a npoMomupaHemo Ha
AUbepanHu ueHHocmu,
BvpxoBeHcmBo Ha 3akoHa

u ukoHomuuecka cBoboga.
(ongauuama e akmuBua 8
Hag 60 gvpkaBu, kegemo
npegocmaBa noaumuyecku
koHcyamauuu u o6pa3oBamennu
npozpamu.

Daniel Kaddik is Project
Director of the Southeast
Europe office of Friedrich

Naumann Foundation for

Freedom, a non-profit
organisation that promotes
liberal values, rule of law, and
economic freedom. Providing
policy consultations and
educational programs, the
Foundation is active in more
than 60 countries.

r Kaddik, you have been

based in Sofia for 5 years

now. What were your

first impressions of the
economic landscape and how has
that changed from your perspective
over this period of time?

-When | arrived in Bulgaria a
little more than 5 years ago, | had
read about corruption and the
entanglement between politics and
certain parts of businesses, but
problems were abstract.

We were facing less than 1
percent growth of GDP; still, despite
the problems in the economic crisis,
Bulgaria still was on a good trajectory
with the GDP per capita having
tripled since 2000. | had seen the
names of big companies that have
invested in Bulgaria and read about
the upcoming start up place Sofia.

Unfortunately, my perspective
has not changed in a very positive
way. Surely, | see the economic
potential of this country a lot clearer
than 5 years ago, but | do understand
also, why this is not materialized.
This is to a large extend by learning
not only about the problems in the
regulatory framework, but especially
with the invisible barriers and the
climate that is a result of a lack

Daniel Kadaik: It Is Still not the Time
for Bulgaria to Enter the Eurozone

Upholding the currency hoard and serious economic and
judicial reforms are needed to increase GDP and productivity

63



PASBUTVE | DEVELOPMENT

cucmema.

- ®oHgauus ,,Ppugpux Hayman“ cmou 3ag npogykuuama
u nybaukyBaHemo Ha "YepHama kHuza Ha npaBumencmGBe-
HOmo pasxuweHue B Boazapusa", koamo umawe cBoemo
mpemo u3gaHue npe3 2017 2. KHuzama e cBugemencmBo
3a 3noynompe6ama u nponuaeHume Bv3moXkHocmu Ha Boa-
2apus 3a ukoHomuuecku pacmexk. KakBa e BeauvuHama Ha
me3u pasxuweHusa u kak 6u usaaerkgana anmepHamuBama,
ako moBa He ce cayuBawe?

- Besika 2oguHa cobupame ,Hau-Aowume” om AoWUme npuve-
pu, koumo cumBoAuzupam nopouHume npakmuku 8 pasauuHume
pauoHu Ha cmpaHama, u coomBemHo B pasauuHu coepu, kbge-
MO € UMaAo pa3xuwieHue Ha napu Ha gaHbkonaamuume.

Obwo 6bazapume 2ybam mexkgy 14 u 22% om BBIM Beska 2o-
guHa 3apagu kopynuus. ToBa ca mexkgy 6,64 u 10,43 mApg. eBpo.

ToBa ca He camo us2ybeHu napu, moBa ca uszybeHu Bb3moxk-
Hocmu. Beeku AeB, uszybeH B kopynuusi uAu Aowo ynpaBaeHue,
usue3Ba kamo uHBecmuuus 8 Gbgewemo Ha cmpaHama, AuncBa
8 yuuauwama, 6oAHUUUME U Nnbmuwama. Kozamo He noayuaBam
ycayaume, 3a koumo ca cu gaAu napume 3apagu HenpaBuAHo-
mo ynpaBaeHue u kopynuusma, 2pakgaHume 2ybsm goBepue-
mo cu B uHcmumyuuume. N moBa MHo20 ficHo ce HabnlogaBa
B Boacapus. Tesu xopa ca no-manko cknoHHU ga ce 3axBaHam ¢
npegnpuemMayecku geuHocmu u e no-BeposimHo ga emuzpupam.

AamepHamuBama 6u usuckBana npaBuAHO npuAazaHe Ha
npenopbkume u oueHkume, npo3pauHu obwecmBeHu nopbuku
U pabomewu koHmpoAHU mexaHusMu. Peayamambm we 6vge
noBuwaBaHe Ha kauecmBomo Ha npugobumume 6aaza u no-
Beue cpegcmBa 3a cnpaBsHe C Hau-HEOMAGKHUME npobAaemu
8 Bvazapus, koumo npogbakaBam ga 6bgam 0bpazoBaHuemo,
3gpaBeona3BaHemo u uHdpacmpykmypama. ToBa 6u yBeauuu-
A0 U goBepuemo B uHcmumyuuume; Hewo, om koemo Boazapus
omuasHo ce HyXgae.

- Boazapusa e cuumaHa 3a Haill-6egHama gopxkaBa 8 EC,
a EBponelickama komucua noguepmaBa, ye mpa6Ba cnew-
HO ga ce cnpaBum c "kopynuuama Ha Bucoko paBHuwe u
opzaHusupaHama npecmonHocm'. Mo kakoB HauuH me3u
onpegeneHua ce ompa3ssaBam Ha uy)kgecmpaHHume uHBec-
muuuu?

- Te cvc cuzypHocm He yBeauuaBam goBepuemo B Boazapus
kamo uHBecmuuuoHHa gecmuHauus. To3u gokaag noguepmaBa
€QgHU U cbwu npobaemu B npogbakeHue Ha 10 2oguHu. Caego-
BamenHo noBeuemo uykgu GupMu ca HaMEpPUAU HauyuHU ga ce
cnpaBsm ¢ me3u npegusBukameacmBa. 90% om zepmaHckume
¢dupmu B Boazapus kasBam, ve He Buwkgam edpekm om bopbama
¢ kopynuusma u opzaHudupaHama npecmonHocm, 60% om msix
ca HegoBoAHu om npaBHama cuaypHocm. B cowomo Bpeme 90%
omHoBo buxa usbpanu ga uHBecmupam 8 Boazapus.

ToBa moke ga He 3Byuu monkoBa Aowo, HO kozamo nozne-
gHem kom npekume uy>kgecmpantu uHBecmuuuu (MYA), kapmu-
Hama ce npomeHs Manko. Obwama meHgeHuus e MY 8 Boaza-
pus ga HamansBam om 2008 2. Hacam, koemo nokasBa, ue uma
npobaem. Mpe3 2016 2. ygapuxme gbHOMO CbC cnag om noumu
eguH muauapg eBpo B cpaBHeHue ¢ 2015 e.

3amoBa He MucAs, ve bueHemo Ha kambaHama OmHOCHO Npo-
6aeMume B cmpaHama e npobaem 3a uHBecmuuuume. MoBeue-
mo, ako He Bcuuku, uHBecmumopu npaBsm cBoume npoyuBaHus,
kozamo obmucasm gaau ga usbepam Bbazapus 3a uHBecmu-
UUOHHa gecmuHauus. ToBa o3HavaBa, ve me 3Haam gobpe kakBo
ce cayuBa myk. Epekmbm no-ckopo ugBa om ycmouuuBus Heza-
muBeH uMug>k usAOCMHO Ha cmpadama u kak mou ce ompassBa
Bopxy moBa ms ga bvge B3ema npegBug kamo uHBecMuUUUOHHA
gecmuHauus usobwo.

- Oowno Au e Bpeme Boazapus ga ce npucvbeguHu kom
eBposoHama u kakBu ca npegumcmBama u Hegocmambuu-
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of political will to reform, systemic corruption, and the
entanglement of unconstitutional veto players in politics,
media, business, and legal system.

-Friedrich Naumann Foundation stays behind the
production and publication of “The Black Book of
Government Waste in Bulgaria”, which had its third
edition in 2017. The book is a testimony to Bulgaria's
missed opportunities for economic growth. What
is the magnitude of that waste and how would the
alternative look like, should rules were followed?

-The Black Book is only a snapshot of the situation in
Bulgaria. Each year, we collect a “worst of” that should
stand symbolically for the different regions of Bulgaria
and the different areas of wasted taxpayer's money. In
total, Bulgarians pay some 14 to 22 percent of the GDP
every year due to corruption practices. That is between
6.64 and 10.43 billion Euros. However, it is not only lost
money, it is lost opportunity. Every Lev that is lost in
corruption or mismanagement is missing in the future of
the country, is missing in schools, hospitals and roads.
Without receiving services worth their money and having
in mind the mismanagement and corruption, citizens
lose their trust in institutions, which can be observed
in Bulgaria. Those people are less likely to engage in
entrepreneurial activities and more likely to emigrate.

The alternative would require a proper implementation
of assessment, public procurement, and controlling
mechanisms. The result would be an increase in the
quality of the acquired goods and more funds to tackle
the most pressing issues in Bulgaria, which remain
education, health and infrastructure. It would also
increase the confidence in institutions; something that
Bulgaria desperately needs.

-Bulgaria is commonly referred to as the EU’s
poorest country and has been highlighted by the
Commission as needing to urgently tackle “high
level corruption and organised crime”. In what way
are these rigid-in-time descriptions affecting foreign
investments?

-They are surely not increasing confidence in
Bulgaria as an investment destination. However, said
report has highlighting the same problems for 10 years.
Hence, most foreign businesses have found ways to deal
with the challenges. 90 percent of German businesses
in Bulgaria say that they are dissatisfied with the fight
against corruption and organized crime, 60 percent are
dissatisfied with legal certainty. At the same time, 90
percent would again choose Bulgaria to invest.

This might sound not too bad, but when we look at
foreign direct investment, the picture tilts a bit. The
overall trend, FDIs go down in Bulgaria since 2008,
which shows that there is a problem. What seemed
fo have been rock bottom was 2016 with a reduction
of almost one billion Euros compared to 2015. That is
not even mentioning the high proportion of real estate
investments, which yield little potential for additional
local revenue in the value chain.

Therefore, | do not think that sounding the bells about
the problems is an issue. Most, if not all, investors do
their research when thinking about choosing Bulgaria s
their destination. This means that they know well what is
happening here. The effect would rather be the negative
image of the country in general and the implications for
being even considered for investments.

-Has the time come for Bulgaria to join the



me kakmo 3a cmpaHama, maka u 3a EC?

- Kpamkusm omeoBop e: He. Jdokamo BoAzapus usanbaHsBa
dopmaaHume kpumepuu 3a HUCbK gbA2 U UHpAauus, ms e usnpa-
BeHa npeg cepuosHu cmpykmypHu npobaemu. Ha nopBo macmo,
npucveguHaBaHemo o3HayaBa Boazapus ga ce npucbeguHu kbm
cmpaHu cbc 3HavyumenHo no-Bucok BBIM Ha 2raBa om Hacene-
Huemo kamo lepmaHus uAu XoaaHgus. [Mapume ca o2aegano Ha
ukoHomuueckume BovavokHocmu Ha cmpaHama. [dokamo Bo-
BerkgaHemo Ha eBpomo 6u mMoz2n0 ga goBege go yBeauuaBaHe
Ha 3annamume u kpamkocpoueH ukoHomuuecku pacmex, mo
8 cowomo Bpeme 6u goBeno u go yBeauuaBaHe Ha ueHume 3a
nompebumeaume u npou3BogcmBeHume pasxogu. TolU kamo
BompewHama npousBogumeAHocm gopu He ce gobawkaBa go
ma3u B8 noBeuemo cmpaHu om eBpo3oHama, Bvazapus we ce
cbnocka ¢ HamansBaHe Ha omHocumeAHume npegumcmBa, kou-
mo go 20AIMa CMENEH Ce gbAkam Ha OMHOCUMEAHO Huckume
3anaamu. C HechocobHocmma cu ga geBanBupa Baaymama, 3a
ga ocmaHe koHkypeHmocnocobHa, Bbagapus Mmoke ga ce coave-
ka cbc cueHapud, koumo Bugsxme B IOXHa EBpona, a cobwo u
B lMopuus. 3a ga He ce noBmopsm gpewkume Ha lokHUMeE Hu
cbcegu, noggbpkaHemo Ha BaaymHusi bopg u cepuosHume uko-
HoMuYecku u cbgebHu pedopmu ca Heobxogumu, 3a ga ce yBe-
Auvu BBI, npousBogumenHocmma u ga ce yckopu npouecbm Ha
HaBakcBaHe ¢ eBposoHama. (1)

Eurozone and what are the pros and cons of this
potential convergence both for the country itself and
the Union?

-Simple answer: no. While Bulgaria is fulfilling the
formal criteria of low debt and inflation, it faces severe
structural problems. First and foremost, Bulgaria would be
joining countries with a significantly higher GDP per capita
like Germany or the Netherlands and money is always
a representation of the economic capabilities. Whilst
the introduction of the Euro might lead to an increase
of wages and short term economic growth, it would also
lead to an increase in prices for consumers and costs of
production. As the domestic productivity is not nearly as
high as in most other countries of the Eurozone, Bulgaria
would face a reduction in the comparative advantages
that come to a large part from relatively low wages. With
the inability to devalue the currency in order to stay
competitive, Bulgaria could enter a scenario that we have
seen especially in Southern Europe and also Greece.
In order not to repeat the mistakes of our Southern
neighbors, upholding the currency board and serious
economic and judicial reforms are needed to increase
GDP, productivity, and speed up the process of catching
up with the Eurozone. (3
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Cmedan KoneB e npodpecop no ukoHomuyecka
noaumuka 6 YHuBepcumema 3a npunoXkHu Hayku
LiBukay u 3amecmuuk-gupekmop Ha incmumy-

ma ,.Bunxeam Poonke“ 8 Epdypm, [epmanus.

PogeH 1981 2. 8 Cous, moil 3aBbpwBa ukoHo-
mMuka u 6usHec agmuHucmpauus 8 YiuBepcume-

ma Xambypz, kbgemo 3awumaBa gokmopama
cu npe3 2011 2. Ynaen e Ha mHOkecmBo Hay4HU

acoyuauuu. OcBeH HayyHume cu nybaukauuu,
uma u pegoBHu npucecmBus 6 Hemcku u
weBeiuapcku meguu. Ckopo u3gage u knuzama
,Buaxeam Poonke (1899-1966): Aubepanex
noaumukoHomucm u koHcepBamuBeH couuaneH
¢unocod” (,,Wilhelm Ropke (1899-1966): A
Liberal Political Economist and Conservative
Social Philosopher”) 8 usgameacm@o Springer.

Stefan Kolev is a professor of economic policy
at the University of Applied Sciences Zwickau,
and a Deputy Director of the Wilhelm Ropke
Institute in Erfurt, Germany. He was born in
Sofia in 1981; he graduated in economics
and business administration at the University
of Hamburg, where he defended his doctoral
degree in 2011. He is a member of numerous
scientific associations. Apart from his scientific
publications, he also has regular appearances
in German and Swiss media. Recently,
he published his book "Wilhelm Ropke
(1899-1966): A Liberal Political Economist
and Conservative Social Philosopher" at the
Springer International Publishing.
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[ood. Cmedar Korel:
Texnono2u4Hama peBoaloyus
HAMa ga HU ocmabu

0e3 pabomHu mecma

Nunamukama 8 ukoHomukama Ha bva2apud npes nocaegHume
20QuHu e BneyamanBawia, Ho ce cAyuBa He brazogapeHue
Ha ukoHomuyeckama Hu noaumuka, a Bbnpeku Hes

WpuHa AmaHacoBa / Irina Atanasova

pod. KoneB, npuemaHemo
Ha Boazapusa 8 eBposoHa-
ma e mema, koamo ce ko-
MeHmupa Bce no-ycuaeHo.
fomoBa Au e cmpaHama 3a Baaym-
Ha uHmezpauus u kakBu Guxa 6uau
nocaeguuume om HeA?

- EgHo3HaueH omeoBop Ha Bbnpo-
ca e HaucmuHa mpygeH. Bonpocume
ca noHe mpu: fomoBa Au e Boazapusn?
XKenamenHo Au e 3a Boazapus npue-
maHe B eBpo3oHama? XXeaameAHO AU
e 3a eBpo3oHama npuemaHemo Ha
Boazapus?

MopBusm Bvnpoc e mexHuuecku
u omzoBopbm e no-ckopo ga. Qop-
MaAHO u3nbAHsBame kpumepuume
3a BausaHemo B ,uakanHsma“ ERM II.
MNceBgokpumepusm ,peanHa koHBep-
2eHuus“, kolmo yecmo ce cnomeHaBa
B guckycusma myk, 8 lepmaHus, m.e.
begHocmma Ha cmpaHama, e no-cko-
po pumopuueH mpuk, ¢ koumo ga ce
guckpegumupa Bbazapus npeg eBpo-
neuckama obuwecmBeHocm.

Mpu Bmopus Bvnpoc, npemeaasiHe-
mo Ha nalocoBeme u mMuHycume om
BausaHemo, oueHkama e Heu3beXkHo

rof. Kolev, the admission
of Bulgaria into the
eurozone is a topic that
is being discussed more
and more. Is the country ready
for currency integration and what
would the consequences be?

-It is difficult to give an
unambiguous answer to this
question. There are at least three
questions: Is Bulgaria ready? Is it
good for Bulgaria to be admitted
into the eurozone? Is the admission
of Bulgaria good for the eurozone?

The first question is technical
and the answer would rather be
yes. We formally fulfil the criteria
for entering the ERM Il "waiting
room”. The pseudo-criterion of
"real convergence” that is often
mentioned in the discussion here
in Germany, i.e. the poverty in the
country, is more of a rhetorical trick
fo discredit Bulgaria before the
European public.

About the second question, in
the weighing of the pros and cons

Prof. Stefan Kolev: The
Technological Revolution Will
Not Leave Us Without Jobs

The dynamics of Bulgaria's economy in recent years is impressive,

although it happens not because of our economic policy, but despite it



cybekmuBHa. Ypes bopga Hue cMe cameaum Ha eBpo3oHama
— ¢ npegumcmBomo, ye He Hocum moBapume Ha ESM, koemo
6u 6UAO CBbP3aHO CLC CEPUO3HU CYMU U 2apaHuuuU 3a cmpaHu
kamo Mopuus. OcHoBHama HescHoma ocmaBa cmabuAHocm-
ma Ha eBposoHama. MalocoBeme om BAusaHemo Huxa Guau
no-gobop Hag3op Ha bankoBama cucmema om mo3u, npakmu-
kyBaH om BHB, kakmo u zeocmpamezuyecku guBugeHm om
oule no-cuAaHo 06BvpaBaHe ¢ EC: moBa bewe cpeg 0CHOBHU-
me MomuBauuu Ha npubaamutckume cmpaHu npu BauzaHemo
um B eBpozoHama.

3a camama eBpo3oHa BausaHemo Ha Bovazapus 6u 6uno
Hok ¢ gBe ocmpuema: om egHa cmpaHa, umMugkom Ha Boa-
2apus He e Hau-gobpusm, maka ue Ha npbB nozneg 3a 0buk-
HoBeHus Hemeu, BAu3aHemo Hu bu usaaexkgano kamo ,pa3Bog-
HaBaHe“ Ha Baaymama. Om gpyza cmpaHa, eguH no-gbAbe
gebam bu nokasaa, ue egHa OmHoOcUmMeAHO BegHa cmpaHa
CbC cAaba UHCMUMYUUOHHa pamka e B cbcmosHUE ga U3nbA-
HU kpumepuume Ha eBpo3oHama MHO20 no-gobpe om cmpaHu
kamo Vimaaus uau gopu QpaHuus.

- C HanpegBaHemo Ha mexHOAO2UYUHOMO pa3Bumue u
HaBAuzaHemo Ha yu¢ppoBama ukoHoMuka HauuoHanHume
2paHuuu 3anoyBam ga uzpasam Bce no-manka poas. Kak
we ce ompasu moBa Ha mekgyHapogHume ukoHoMuue-
cku omHoweHusa u cowecmByBawume koM MoMeHmMa na-
3apHuU npaBuna?

- 3a AubepaneH ukoHomucm kamo MeH guzumaausauusma
e uskaloyumenHo uHmepeceH ¢peHomeH. lMpomens ce ge dak-

of the entry, the assessment is inevitably subjective. Through
the currency board, we are a satellite of the eurozone - with
the advantage that we do not carry the burdens of the ESM,
which would involve serious payments and guarantees for
countries like Greece. The main uncertainty remains the
stability of the eurozone. The pros of the entry would be
a better supervision of the banking system than the one
practiced by BNB, as well as a geostrategic dividend from
an even stronger commitment to the EU: this was among
the main motives of the Baltic States for their entry in the
eurozone.

As for the eurozone itself, Bulgaria’s entry would be a
double-edged sword: on the one hand, Bulgaria’s image is
not the best, so for the regular German citizen, at first sight,
our entry would look like a "dilution” of the currency. On
the other hand, a longer debate would show that a relatively
poor country with a weak institutional framework is capable
of fulfilling the criteria of the eurozone much better than
countries such as ltaly, or even France.

-With the advance of technology and the entry of
digital economy, national borders are starting to play less
of a role. How will this affect the international economic
relations and the market rules that exist at the moment?

-For a liberal economist like me, digitalization is an
extremely interesting phenomenon. Practically everything
has been changing - from our view of knowledge, through
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mo Bcuuko — om noz2aega HU koM 3HaHUemo, npe3 GyHgameH-
manHa mpaHcdopmMauus Ha npouecume Ha npousBogcmBo, go
BvamokHocmume Ha epakgaHckomo obuiecmBo ga ce camo-
opezaHu3upa U ga pewaBa couuanHu npobaemu Bmecmo gbp-
»kaBama. I myk cme owe B8 Hauyanomo Ha eguH npexog, kou-
mo 3aceea Npu MHO20 2paXkgaHu — 0cobeHo no-Bb3pacmHu u
no-Hucko obpasoBaHu — bygu Hau-Beue cmpaxoBe om egHa
,CBpbxguHamuka“ Ha nazapume u B obuwecmBomo. Porama Ha
ukoHomucma, kakmo u 8 MHO20 gpyau CAyyau, € ga onuma ga
3aMEeHU YuCmOo eMOUUOHaAHUS gebam ¢ egHa pasymHa guc-
kycus. Teopusma Ha koHkypeHmHume npouecu nokasBa, ue
cmpaxbm om nosBsaBaHemo Ha HeENobegumMu MOHONOAU € npe-
cuneH. Pasbupa ce, uma MHokecmBo npegu3BukameacmBa —
npegu HakoAko gHU Hau-peHoMupaHusim cneuuaaucm B8 masu
obaacm B lepmaHus, npod. tOcmyc Xaykan, ueme B8 Hawus
uHCMuUmMym 2oguwHama Hu ,Buaxeam Poonke aekuus® u noka-
3a konko owie uscaegoBamencka paboma e Heobxoguma B8 06-
Aacmma Ha gugumanHus ukoHomuuecku peg. 3a cokaneHue, 8
EBpona noaumuuume yecmo peazupam naHuvecku — Hepsgko
nog Hamucka Ha Aobuma — u pezyaupam HoBume nasapu go
makaBa cmeneH, ye HoBume komnaHuu npogbakaBam ga ce
pa3BuBam Hal-Beue B Amepuka u Kumad.

- TemnoBeme Ha mexHoAo2u4HO pa3Bumue kacasm u
uHgycmpuanHusa cBam. Mo kakvB HauuH moBa we 3acee-
He uoBewkama pabomHa pvka? Kak cmamame, ue Yem-
Bopmama uHgycmpuanHa peBoalouus we ce ompasu Ha
Bce no-wupokama ukoHomuuecka nponacm meXkgy pas-
Bumume gopkaBu u cmpaHume om Tpemus cBam? Us-
npaBeHu AU cMe npeg 3anAaxama 20AAMa Yacm om Huc-
kokBaaupuuupaHama pabomHa poka ga cmaHe HeHyXHa?

- MikoHomuueckama ucmopus Ha nocaegHume 250 2o0guHu
fcHo nokasBa, ye Hukos mexHonoz2uuHa peBoalouus He HU e
ocmaBuna 6e3 pabomHu mecma. lMpegnpuemayume BuHazu
ca HamupaAu HoBu BvbamokHocmu 3a ocBobogeHume B gpyau
cekmopu paboma u kanumaa. CmpaxoBeme, koumo Bukgame
B gHewHume gebamu, ca xapakmepHu 3a Bcuuku $pasu Ha UH-
gycmpuaAHama peBonalouus. Te ca pazbupaemu, nozaegHamo
OM no3uuusma Ha OmgeAHuUs 2pakgaHUH: HaucmuHa we e
oule no-zonaMa Heobxogumocmma om nocmosHHa npekBanu-
¢dukauus, we uma no-Bucok puck om BpemeHHa be3pabomuua
B cekmopu, koumo ce mpaHchopmupam ocobeHo pagukanHo
u ocobeHo 6bp30. 3a pasauka om npeguwHuU $pasu Ha UHgycC-
mpuaAHama peBonlouus, ocHOBHO 3acegHam ceza we bbge U
cekmopbm Ha ycayaume, Hanpumep 6aHkoBusm cekmop.

HoBomo B npegusBukameacmBomo Ha guzumaausauusma
e, Ye pasbupaHemo HuU 3a obpasoBaHue we mpsbBa ga ce
npomMeHu. MHo2o0 om me3u, koumo Hapuuame ,BucokokBanu-
duuupaHu®, ca npugobunu kBaaudukauusma cu Bv3 ocHoBa-
ma Ha MexaHU4Ho yueHe Haudycm. TakoB Bug kBaaudukauus
Bce noBeue cmaBa HeHykHa. B mo3u cmucba nogxogume B8
obpasoBameAHama cucmema — om ocHoBHomo go Bucwemo
obpasoBaHue — umMam Hy)kga om CUAHO KpumuyHO npeocMuc-
ASHE.

A 3a Tpemus cBsm guzumanusauusma e Hew,o uskalouu-
meAHO nonokumenHo. C Hau-npocm menedoH u Hal-npocma
mpexa, upe3 Google u Wikipedia Bceku uma gocmbn go o2-
pomHa yacm om cBemoBHomo 3HaHue, kakmo u go HoBuHu
om BcskakvB xapakmep, u € MHO20 NO-MPYgHO MaHUNyAupyem.
Cobc cbwama npocma uHdpacmpykmypa Bceku uma gocmbn
go 6ankoBu ycayzu. OcBeH moBa MHO20 MecmHu npobaemu
cmaBam pewumu Ha MecmHo HuBo upe3 npocmu guzumaa-
HU npunokeHus. bux kasaa, ye maka 3a kpamvk nepuog om
Bpeme gueumanusauusma bu Mozaa ga nomozHe Ha Tpemus
cBsm noBeue om gecemunemusma nomowu om paszBumume
gopkaBu u MmexkgyHapogHUme opz2aHusauuu.
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the fundamental transformation of production processes, to
the ability of civil society to self-organize and solve social
problems instead of the state. And we are still at the beginning
of a transition that for many citizens, especially the older and
the less educated ones, for now awakens above all fears
of "over-dynamics" of markets and in society. The role of
the economist, as in many other cases, is to try to replace
the purely emotional debate with a reasonable discussion.
The theory of competitive processes shows that the fear
of invincible monopolies is far-fetched. Of course, there
are many challenges - a few days ago, the most reputable
specialist in this field in Germany, Prof. Justus Haucap,
spoke in our Institute at the annual "Wilhelm Ropke Lecture",
and showed how much more research is needed in the field
of the digital economic order. Unfortunately, politicians in
Europe often react in panic - frequently under the pressure
of lobbies - and regulate the new markets to such an extent
that new companies continue their development mostly in
America and China.

-The pace of technological development also concerns
the industrial world. How will this affect workforce? How
do you think the Fourth Industrial Revolution will affect
the ever widening economic gap between developed




- KakBu ca Bawume npoz2Ho3u 3a nocokama Ha pa3Bu-
mue Ha Bva2apusa, EBpona, mexkgyHapogHama ukoHomu-
vecka guHamuka?

- 3a Boazapus com onmumucm B ukoHomuuecko u necu-
mucm B noaumuuecko omHoweHue. QuHamukama 8 ukoHomu-
kama npe3 nocaegHume 20guHu e BneuamasBawa. Ta obaue
ce cayuBa He BrazogapeHue Ha ukoHomuueckama HU NOAU-
muka, a Bonpeku Hes. IHcmumyuuoHanHama pamka 8 cmpa-
Hama Bce owe e B naaueBHO cbcmosHue u geticmBa kamo
gpbnHama pbuHa chupavka Ha ukoHomukama.

MuHamukama y Hac, pasbupa ce, 3aBucu Hau-Beue om npo-
uecume B EBpona u pezuoHa. Bbgewemo Ha eBpomo Bucu
kamo gamokaeB meu Hag Bcuuku ukoHomuuecku guckycuu 8
EC. BbamoxkHo e ocBeH moBa gecemme 20guHuU Ha Heobuuau-
HO Hucku AuxBu ga ca cb3gaAu HoBU ,6an0HU” HA na3apume Ha
umomu u Ha ¢oHgoBume nasapu B EBpona u Amepuka — ako
e maka, kak ueHmpaaHume 6aHku we uaAg3am om masu Aa-
BbuAHa cumyauus we e om kalouoBa BavkHocm. Ako gobaBum
u 2eocmpameauyeckume puckoBe om MHO206poUHUME koH-
daukmu, kapmuHama cmaBa owe no-mpauHa. Benpeku moBa
CbM onmumucm, ye mokem ga ce cnpaBum ¢ me3u puckoBe:
»kuBeem B Hal-602amus u Hau-omBopeHus cBam, koumo Hsko-
2a e cobulecmByBan. Ako pasbepem moBa, ce HagsBawm, ue we
20 coxpaHum. (1)
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and Third World countries? Are we faced with the threat
that much of the low-skilled workforce will become
unnecessary?

-The economic history of the last 250 years clearly shows
that there has been no technological revolution that has
left us without jobs. Entrepreneurs have always found new
opportunities for labour and capital that became vacant in
other sectors. The fears that we see in today’s discussions
are typical for all phases of the industrial revolution. They are
understandable if we look through the eyes of an individual
citizen: there will really be a need of constant requalification
and a higher risk of temporary unemployment in sectors
that are radically and rapidly transforming. Unlike previous
phases of the industrial revolution, the service sector will be
mainly affected this time, for example banking.

The genuinely new in the challenge of digitalization is
that our understanding of education has to change. Many
of those whom we call "highly qualified” have acquired
their qualification based on mechanical learning by heart.
This type of qualification is becoming more and more
obsolete. In this sense, approaches in the education system
- from primary to higher education - need to be critically
reconsidered in a fundamental sense.

As for the Third World, digitalization is
something extremely positive. With the simplest
phone and the simplest network, through Google
and Wikipedia everyone has access to a great
part of global knowledge, as well as news of all
kinds which makes the individual much harder to
manipulate. With the same simple infrastructure,
everyone has access to banking services. In
addition, many local issues could be solved
through simple digital applications. | would say
that even in the short run digitalization could
help the Third World more than decades of aid
from developed countries and international
organizations.

-What is your forecast for the direction
of development of Bulgaria, Europe, the
international economic dynamics?

-l am an optimist about Bulgaria from an
economic perspective and a pessimist from a
political one. The dynamics of the economy in
recent years is impressive. It does not happen,
however, because of our economic policy, but
despite it. The institutional framework of the
country is still in a deplorable state and affects
the economy as a pulled handbrake.

The dynamics in Bulgaria, of course,
depends mostly on the processes in Europe
and the region. The future of the euro hangs
like the sword of Damocles above all economic
discussions in the EU. It is also possible that the
ten years of unusually low interest rates have
created new "bubbles" on the real estate and
stock markets in Europe and America - if so,
how central banks will come out of this labile
situation will be of key importance. If we add the
geostrategic risks from the numerous conflicts,
the picture becomes even grimmer. However, |
am optimistic that we can cope with these risks:
we live in the richest and the most open world
that has ever existed. If we understand this, |
hope that we will preserve it. (3
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[lou. g-p EmMuaug 3aHkuHa:
buA2apua moXke ga cmaHe
CUAeH obpa3oBameneH ueHMvP

busHecvm u yHuBepcumemume mps66a ga ca
napmHouopu npu nog2omoBkama Ha kagpume

Professor Emilia Zankina:
Bulgaria May Become a
Strong Educational Center

Businesses and universities need to be partners

in the preparation of future employees

TamsHa ABaweBa / Tatyana Yavasheva

ou. 3aHkuHa, kasBame, ue B8 AmepukaHckus yHu-

Bepcumem B Boa2apus (AUBG) nogzomBame cmy-

geHmume 3a npodecuu Ha Gogewemo. Kak ycnsa-

Bame npu 3aBvpwBaHemo um me ga umam go6pu
npogecuu Ha Hacmosawemo?

- 3agauama He e Aeka u e BaxkHo kak npe3 2oguHume ce
npomeHs nogxogbm kbM obpasoBaHuemo. TpveBame om ugeu-
me owe Ha OpeBHa Mpuus 3a 3gpaB gyx B 3gpaBo msnro u 3a
wupokocnekmbpHo obpasoBaHue. MpemuHaBame npe3 MACHO
cneuuaausupaHomo obpasoBaHue, koemo ce Hanoku B EBpo-
na npe3 Bmopama nonoBuHa Ha XX Bek, u ce 3aBpbwame kom
wupokocnekmbpHomo obpasoBaHue. Ceza B EBpona Bce noBe-
ue ce npunaza gobpe ymBbpgeHama 8 CALLl cucmema Liberal
Arts. Ta gaBa BvamokHocm 0ByueHuemo ga obxBawa no-wupok
XOpPU3OHM OM 3HaHUSA U NOMaza xopama ga ca no-aganmuBHu.
Maagume mps6Ba ga umam kpumuuHo mucAeHe, npucnocobu-
mocm koM HenosHam koHmekem, ga Hamam cmpax om HoBocmu-
me u npoMeHume, ga kaasBam npegnpuemavecku gyx 6e3 cmpax
om npoBana. Hue mpsbBa ga um gagem obwupHU 3HaHUSA, HO U
koHkpemHu ymeHus — komyHukamuBHu, komnlombpHu, op2aHusa-
UUOHHU. Emukama u mopanom ca cbwo BaxkHa yacm om 06-
pasoBaHuemo. Momazame um ga u3zpagsm onpegeAeHU Yepmu
om xapakmepa, 3a ga ca ycmou4uBu 8 6bp30 npomeHswama ce
cpega, Ho U ga ca gobpu u cmouHocmHu xopa, koumo gonpuHa-
cam kom obwecmBomo. He uckame ga cvagaBame ambuuuosHu
MaluHU, ycmpemeHu koM Bogewemo, koumo ga menvam Bcuuko
no nbms cu.

- Kom kakBu 3HaHus u ymeHus ce HacouBam cmygeHmu-
me?

- Te Bce noBeue ce uHmepecyBam om npakmuuecku ymeHus
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rofessor Zankina, you are saying that at the

American University in Bulgaria (AUBG) you

prepare students for the jobs of the future. How

do you make sure that they get the good jobs of
the present upon graduation?

-This is not a light task and it is important to note how
the approach to education has been changing over the
years. Starting with the ideas of the Ancient Greeks for a
healthy mind in a healthy body and for a broad spectrum
of education, going through the specialist education which
became dominant in Europe in the second half of the 20th
century, and going back to the broad spectrum education.

The liberal arts system, well-established in the U.S., is
now becoming more and more popular in Europe. It covers a
wider range of knowledge and helps students become more
adaptable. Young people should be able to think critically, to
easily adapt to a new unfamiliar context, to not fear change,
and to nurture their entrepreneurial spirit without fear of
failure. We need to give them broad knowledge, but also
good communication, computer and organizational skills.
Ethics and morality are also an important part of education.
We are helping them build certain traits of character in order
to be able to resist in a rapidly changing environment while
also having good values and contributing to society. We
don’t want to create ambitious machines working toward
the future but destroying everything in their path.

-What types of knowledge and skills do students
looks for?

-They are increasingly interested in practical skills and



u Bce no-manko uckam ga ycBosiBam meopemuyHu 3HaHus, a me
cbwio ca BaxkHu. MkoHomukama ce guzumaausupa. MosBsBam ce
MHO020 HOBU npodecuu U Hue mpsabBa ga obpasoBame MAagume
xopa, be3 ga 3Haem 3a kakBo mouHo 2u 2omBum. Cmuea ce oba-
ue u go napagokca, ye Hama paboma 3a xopama, HO HsMa U xopa
3a pabomama. buzHecbm He buBa ga pasuuma camo Ha 2omoBu
kagpu, a mps6B8a u cam ga ce 2puwku 3a kapuepHomo pa3Bumue
Ha cBoume caykumeau. 3amoBa e BarkHo busHecbm u 06paso-
BaHuemo ga cmaHam gobpu napmHbopu.

- AHewHomo o6pa3oBaHue e usnpaBeHo npeg cepuosHo-
mo npegu3BukamencmBo, HapeueHO uHdpopmauua Ha eguH
kauk pascmosHue. Mpu moBa nonokeHue kakBu 3HaHus
mpa6Ba ga ce gaBam?

- Kamo cnpe mokom, Hama uHdopmauus Ha eguH kauk pas-
cmosHUe. 3HaHuemo He e uHcmpymeHm, koumo Hu gaBa Bbs-
MoHoCm npocmo ga cu Hamepum paboma. ObpazoBaHuemo u
3HaHuemo dopmupam kozHUMUBHO Hawume yMeHuUs U cnocob-
Hocmu. TabAauuama 3a ymHokeHue e kamo ¢pumHec 3a Mo3bka
Hu. OBpa3oBaHuemo Bogu go AUMHOCMHO u3pacmBaHe, Mo Cb3-
gaBa no-gobpu xopa ¢ no-CMeAu Mevmu U ¢ noBeue ugeu.

- Mpeg kakBu gpyau npomeHu ce usnpaBame kamo uH-
cmumyuyus 3apagu 6bp3ama mexHoAO2uuHa npomsHa?

- [IHewHuUme cmygeHmu ca MHO20 NO-pa3AuYHU kamo Hazna-

Aou. g-p EMmuaua 3ankuHa e
nopBu 3am.-pekmop ,Hayuna
geuHocm* u npenogaBamen
no nonumuuecku Hayku 6
Amepukanckusa yHuBepcu-
mem B bvaz2apusa. 3awjumuaa
e gokmopam no mexkgyHa-
pogHu omHoweHus 6 MNMu-
mcbOovpackua yHuBepcumem.
Uma GakanaBopcka cmeneH
no noanumuvecku Hayku u pu-
mopuka. PaGomuna e kamo
3am.-gupekmop Ha Llenmoupa
3a pycku u usmovHoeG-
poneucku Hayku kom Mu-
mcGuvpackus ynuBepcumem u
kamo acucmenm pegakmop
Ha HAayYMHOMO chucaHue

East European Politics and
Societies.

Professor Emilia Zankina is
the provost and professor

of political science at

the American University

in Bulgaria. She holds a
doctorate in public and
international affairs from the
University of Pittsburgh and a
bachelor’s degree in political
science and rhetoric. She has
worked as a deputy director
of the Center for Russian and
East European Studies at the
University of Pittsburgh, and
as an assistant editor of the
East European Politics and
Societies scientific journal.

fewer students want to acquire theoretical knowledge,
which is also important. The economy is becoming digital.
There are many new professions and we need to educate
these young people without knowing what exactly we are
preparing them for. However, there is also the paradox
that there are no jobs for the people, and no people for
the jobs. Businesses should not only rely on fully prepared
professionals, but should also put efforts in the career
development of their employees. This is why it is important
for the business and education sectors to become good
partners.

-A serious challenge that education is facing today is
that information is now only a click away. What kind of
knowledge should be given in this situation?

- When the power is out, there is no information a click
away. Knowledge is not just a tool that helps us get a job.
Education and knowledge form our cognitive skills and
abilities. The multiplication table is an exercise for the brain.
Education leads to personal growth. It creates better people
with bolder dreams and more ideas.

-What other changes are you facing as an institution
due to the rapid development of technology?

/1
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ca. Te umam no-¢ppasmeHmapHu 3HaHus, nposBaBam no-manko
mopneHue, BHUMaHUeMo UM He ce 3agbpka goA20 U moBa Hana-
2a ga npomMeHsmMe He caMo CbgbpkaHuemo, HO U memogukama,
no kosmo npenogaBawme. TpygHo e ga momuBupaw cmygeHm ga
npoyeme cmamus u ga U HanpaBu peslomve, 3a ,BouHa u Mup“
ga He 20Bopum. lMpuHygeHu cme ga npunazame kpeamuBHuU Ha-
YUHU, 3a ga 2u aHeakupame B yuebHus npouec. BuBexkgame no-
Beue MyamumeguuHo npucbcmBue B yuebHUs npouec, uzpama
cbwo cmaBa yacm om obyueHuemo. CBembm He € cmamuveH
u pakmbm, ue maagume xopa ca pasAuyHu, HU npegu3BukBa ga
NPOMEHsMe cucmemama, HO U Hue camume ga ce npoMeHsIMe.
CmygeHmume ca akmuBHo BkaloueHu B pazBumuemo Ha HoBume
HU npozpamu. Bceku npenogaBamen 6uBa oueHsBaH om msx u
maka 3ana3Bamve Bpv3kama ¢ MAagume xopa u mexHume Hy>kgu
u ouakBaHus.

- MHozo ce 20Bopu 3a Heo6xogumocmma om gob6pa
Bpvska medkgy 6usHeca u obpasoBaHuemo. KakBa e npak-
mukama Ha AUBG?

- BusHecom mpsbBa ga cobmpygHuuu ¢ obpasoBameaHume
uHcmumyuuu B8 Hakonako acnekma. MopBo, npu pa3BuBaHemo Ha
npozpamu, mblu kamo komnaHuume o6ukHoBeHo 3Hasm kakBu ca
koHkpemHume um Hy>kgu. Camo ¢ puHaHcupaHe npe3 gaHbuume
Hsma kak ga umame obpasoBaHue Ha cBemoBHo HUBO u 3amoBa
busHecbm mpsabBa ga uHBecmupa B obpazoBaHuemo. Tol mps6-
Ba ga yuyacmBa BB dpopmupaHemo Ha cbgbpkaHuemo Ha npak-
muueckomo obyueHue. Camo cmakoBeme He ca gocmambyHu.
TpabBa u xopa om npakmukama ga Bauzam B kaacHama cmas.
TexHoAO2UUME NOCMOSIHHO CE NpoMeHsSM u pabomogameaume
coWwo mpsbBa ga umam 2puwka 3a 0byueHuemo Ha cBoume CAy-
>kumeAau u 3a npodecuoHarHomo um pas3Bumue. YHuBepcume-
mume MoXke ga um nomazam. Beue e aykc creg gunaomama 3a
Bucwe obpasoBaHue ga HaMame gpyz20 0bydeHue B xkuBoma cu.

- C kakBo AmepukaHckusm yHuBepcumem B Bvazapus
€ no-pasauveH om ocmaHaaume Bucwu yvuauwa 8 cmpa-
Hama?

- C Hawama cucmema Liberal Art, ¢ anymHU mpexkama u go-
6pama Hu Bpbaka ¢ busHeca. Kozamo pa3BuBame npogpamu, Hue
ocbwecmBaBame koHmakmu c BusHec Augepu, yecmo moBa ca
6uBwu Hawu cmygeHmu, u uckame komeHmapu u cbgelicmBue
om max. KaHum npegcmaBumenu Ha busHeca kamo 2ocm-aek-
mopu. Te npegocmaBsm npakmuuecko 3HaHue u maka npaBsm
0bpa3oBaHUEMO NO-UHMEPECHO U NPUAGKUMO U me ca MOogeAu
3a nogpakaHue. CbmpygHUYUM cu ¢ busHeca 3a pasAuYHU Npo-
f8u, Hanpumep 3a kapuepHume naHaupu. KomnaHuume mpauHo
ce uHmepecyBam om Hawume Bb3numaHuuu. [py2o yHukaaHO
e, ue cucmemama Liberal Arts no3BoasBa Ha cmygeHmume ga
umam no gBe cneuuaaHocmu u ga noayvaBam wupok cnekmop
om 3HaHus U ymeHus 8 gpyau gucuunauHu. Most cmygeHmka, kos-
mo 3aBbpwBa ucmopus u eBponeucmuka, e Haema om Microsoft.
OBsicHUAU U, Ye me we U npegagam Hy>kHUMe mexHuvecku no-
3HaHUSA, HO 3a MAX Hal-UeHHU ca HeuHume komyHukamuBHU u
Op2aHuU3auuoHHU ymeHus. Taka gobpomo obpasoBaHue, koemo
me e pa3Buno, me npaBu npuBaekameneH 3a pabomogameAume.
Moggopkame Bpvska ¢ xopama, 3aBbpwuAu Hawus yHUBepcu-
mem. Te ca Hawume ,NocAaHUUU“, me npaBam Hau-gobpama Hu
pekaama, HoO me Hu oka3Bam u HeoueHuMa nomow, 8 MHO20 Ha-
npaBaeHus. Ta3u anymHU Mpexka e HeuaMeHHa yacm om >kuBus
Op2aHu3bM, HapeueH yHuBepcumem.

- KakBo npaBume 3a npodecuoHanHama peaAusauus Ha
Bawume cmygeHmu?

- Vimame kapuepeH ueHmbp u mol He camo mbpcu Bb3moxk-
Hocmu 3a koHkpemHu cmarkoBe, Ho u akmuBHo pa3BuBa mpexka
om koHmakmu ¢ 6usHeca. Cowo maka ce npaBsm u uHguBugyan-
HU cecuu ¢ Bceku cmygeHm, 3a ga ce pasbepe kakBu ca Hez2oBu-
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-Today’s students have a much more different attitude.
They have more fragmented knowledge, are less patient,
their attention span does not last very long. That makes
it necessary to change not only the content but also the
methodology by which we teach. It is hard to motivate a
student to read an article and summarize it, not to mention
a book like “War and Peace.” We are forced to implement
creative ways to engage them in the learning process.
We are introducing more multimedia presence in the
educational process. Game is also becoming part of the
training. The world is not static, and the fact that young
people are different challenges us to change not only the
system but also ourselves. Students are actively involved in
the development of our new programs. Each faculty member
is assessed by them so we keep our close relationship with
the young people and their needs and expectations.

-There is a lot of talk of the need for a good
relationship between business and education. What is
AUBG's practice?

-Businesses should cooperate with educational
institutions in several aspects. First, in the development of
educational programs as companies usually know what their
specific needs are. We cannot have education at a global
level if we rely on tax funding alone. That is why businesses
should invest in education. They should participate in
shaping the content of the practical training. Internships are
not sufficient. We need people from the business to enter
the classroom. Technologies are constantly changing, and
employers should also have concern for the training and the
professional development of their employees. Universities
can help them. The education process nowadays needs to
continue even after graduation.

-How is AUBG different from other universities in the
country?

-AUBG is different with our liberal arts system, our
alumni network and our good relationship with business.
When we develop programs, we contact business leaders,



me uHmepecu, 8 kakBo ucka ga ce pa3BuBa. MpenogaBameaume
pabomsm cbC cmygeHmume U 3a msxHomo kapuepHo opueHmu-
paHe. AkmuBHo 2u 2omBum 3a MomeHma, B koumo me we mop-
cam paboma. AUBG e cumBoa Ha kauecmBo 6e3 komnpomuc u
3amoBa Hawume cmygeHmu Moke ga Hamepsm peaausauus 8
uenus cBsm, He camo B Boazapusi.

- KakBo e Bawemo nocaaHue kbm o6GpasoBamenHama
o6wHocm B8 Boazapusa, om koamo Bue cme camo 6pvHka?

- Oa e obwHocm. Hue cve bpohka, Ho 6pbHka om Gbazap-
ckama obpa3zoBamenHa cucmema, Hue cMe Yacm om Mpexkama
yHuBepcumemu B cmpaHama, a cowo B peauoHa u B EBpona.
He moke Hukolu om Hac camocmosimeAHo ga ycnee u 3amoBa
mpsi6Ba ga cme obwHocm. 3aegHo mpsibBa ga cb3gagem gobpa
obpa3oBamenHa ekocucmema u cmpaHama ga ce npeBbpHe 8
CuAeH obpasoBameneH ueHmbp. CobcmBeHama HU NpoMAHa
e 3agbrkumenHo ycnoBue 8 mosu 6bp3o npomeHaw, ce cBam.
Ako Bcuuku cme B kpak ¢ npomsiHama, Bcuuku wie cneueAum om
moBa.

- Mocmuwkumo Au e Boa2apusa ga ce npeBopHe B npuBae-
kameneH o6pa3oBameneH ueHmobp 3a uyrkgecmpaHHuU cmy-
geHmu?

- HanbAHo nocmukumo e. 1 8 momenma ugBam gocma cmy-
geHmu, Hau-Beue om cbcegHume gopkaBu. Obpa3oBaHuemo Ha
3anag cmaBa Bce no-ckono, a myk ueHume ca Hucku, umame
gobpu mpaguuuu 8 obyueHuemo. Cpegama e nogxogsiuwa, uko-
Homukama ce pa3BuBa, Haauue e nogxogawa ekocucmema om
uHoBauuu, cmapmbnu, npegnpuemavecka kyamypa. CmaBame
Bce no-npuBrekamenHa gecmuHauus, HO busHecobm U 0bpaso-
BaHuemo mps6Ba ga ce koonepupam ¢ gbpkaBama, 3a ga ce
npomMomupa mo3u nomeHuuaA. TpsbBa ga HanpaBum ycnewHa
MP kamnaHus 8 cBemoBeH mawab, kosmo ga nokake konko go-
6po Mscmo e BoAzapus 3a 0bpa3oBaHue, 3a UHBecmuuuu u 3a
3anoyBaHe Ha 6usHec. CbcmesaHuemo Beue He e HauuOHaAHO,
a e 2nobanHo.

- KakBo He HU gocmugza, 3a ga umaMe npume2ameAHama
cuna?

- Koonepupa+emo He Hu gocmuza. Ho u moBa ce npomets. Bce
noBeue xopama ocbaHaBam, ue camu He Moxke ga ycnesm. (1)

who are often our alumni, and we ask for comments and
assistance from them. We invite business representatives
as guest speakers. They provide practical knowledge, and
make education more interesting and relevant. We are
cooperating with businesses at various events like the job
fairs. Companies have been consistently interested in our
alumni.

Another unique aspect is that the liberal arts system
allows students to have two majors and receive a wide
range of knowledge and skills in other disciplines. A student
of mine who is majoring in history and European studies
is employed by Microsoft. They explained to her that they
will teach her the necessary technical knowledge but
that they are most interested in her communication and
organizational skills.

We keep in touch with the people who have graduated
from our university. They are our "ambassadors," our best
advertisement, and they also give us invaluable help in
many areas. The alumni network is an integral part of the
living organism that a university presents.

-What are you doing for the professional development
of your students?

-We have a career center and it does not only seek
opportunities for specific internships but also actively
develops a network of contacts with businesses. There are
also individual sessions with each student to understand
what their interests are and in what field they would like
to make progress. Educators work with students on their
career orientation as well. We are actively preparing the
students for the moment they will be looking for a job. AUBG
is a symbol of quality without compromise. That is why our
students can succeed not only in Bulgaria but throughout
the whole world.

-What is your message to the educational community
in Bulgaria, of which you are only one link?

-To be a community. We are a link, but as a link from the
Bulgarian educational system we are part of the network
of universities in the country and also in the region and
Europe. None of us can succeed independently. That is why
we have to be a community. Together, we need to create
a good educational ecosystem and make the country a
strong educational center. Our own change is a must in this
rapidly changing world. We will all benefit if we adhere to
the changing world.

-Is it feasible for Bulgaria to become an attractive
educational center for foreign students?

-It is completely feasible. Even now there are a lot of
foreign students, mostly from the neighboring countries.
Education in the West is becoming more and more
expensive. Here the prices are low and we have good
traditions in education. The environment is appropriate,
the economy is developing, and there is an appropriate
ecosystem of innovation, start-ups and entrepreneurial
culture. We are becoming an increasingly attractive
destination but business and education need to cooperate
with the state to promote this potential. We need to make a
successful global PR campaign to show how good Bulgaria
is for education, investment and business start-ups. The
competition is no longer national but global.

-What are we lacking in order to be attractive?

-There is not enough cooperation. But this is also
changing. More and more people are realizing that they
cannot succeed alone. (3
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Acen MNopoB; Pabomum 3a 3ana3Bane
HuBomo Ha eBponeuckume
uHBecmuyuu 68 obpasoBanuemo

Pa3Bumuemo Ha gu2umaAnHume yMeHUs U 6bgewemo Ha MAagume
ca npuopumemu Ha boa2apckomo npegcegamencmBo Ha EC

Yasen Gyurov: We Are Working
towards Maintaining the Level of
European Investments in Education

The development of digital skills and the future of young people are
key priorities for the Bulgarian Presidency of the Council of the EU

-H TlopoB, kakBu ca npuopumemume u memume
Ha gHeBeH peg B8 cekmopa Ha o6pa3oBaHuemo no
Bpeme Ha Boa2apckomo npegcegamencmBo Ha Co-
Bema Ha EC?

- Boacapckomo npegcegamencmBo cu nocmaBu uemupu
0CHOBHU npuopumema. B gBa om msax cekmop obpasoBaHue
e Bogew, a umeHHo: ,Bbgewemo Ha EBpona u maagume® u
»dugumaaHama ukoHoMuka u ymeHusma Ha bvgeuiemo*. EgHa
om BaxkHume ueAu, 3a koumo pabomum kamo npegcegamen-
cmBo, e 3ana3BaHe HUBomo Ha eBponeuckume uHBecmuuuu
8 obpasoBaHuemo u obyueHuemo. CmaBa gyma 3a ¢poHgoBe,
gonbABawu HauuoHaaHomo ¢uHaHcupaHe, kamo Hanpumep
koxe3uoHHume. MomeHmbm 3a omcmosBaHemo Ha mo3u npu-
opumem e kalouoB, mol kamo npegcmou npegaokeHuemo Ha
EBponeuckama komucus 3a HoBama MHo2020guwHa GuHaH-
coBa pamka (MOP).

3aegHo ¢ MODP ce ouakBa ga 6bge npegcmaBeHa u HoBa-
ma npozpama ,Epasom+“. Bbgewemo U caeg 2020 2. e 2raB-
HUSM npuopumem Ha hpegcegameancmBomo Ha Bbazapus B8
cekmop obpasoBaHue. ,Epasom+“ e egHa om Hal-ychewHume
u pasnosHaBaemu eBponeucku npozpamu. Hag 9 mMAH. MAagu
xopa ca ce BbanoazBaau om Hes npe3 nocaegHume 30 2., 3a
ga yyam, npenogaBam uau cmaxkyBam 8 gpyza gopxkaBa. 3a
nepuoga 2014-2020 2. npozpamama uma blogrkem om okono
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r. Gyurov, what are the priorities and the
issues on the agenda of the education
sector during the Bulgarian Presidency of
the Council of the EU?
-The Bulgarian Presidency has four overall priorities.
In two of them, the education sector is leading, namely:
“The Future of Europe and the Young People" and "The
Digital Economy and the Skills of the Future". One of the
important goals we are working towards as a Presidency
is to maintain the level of European investment in
education and training. These are funds supplementary
to national funding, such as cohesion funds. It is a key
moment for defending this priority, since the European
Commission’s proposal for the new Multiannual Financial
Framework (MFF) will be announced very soon.
Together with the MFF, the new Erasmus+ programme
will be published. The Programme’s future after 2020
is the main priority of the Bulgarian Presidency in
Education. Erasmus+ is one of the most successful
and recognisable European programmes. Over 9 million
young people have benefited from it in the last 30 years
in order to study, teach or practice in another country.
For the 2014-2020 period, the programme has a budget



15 MApg. eBpo, koemo e 1,3% om obwus
pasmep Ha MOP. Kom MoMeHma npozpama-
ma e obxBaHana 4% om MAagume xopa 8
EBpona, a 3a ga 6bge mo3u peayamam yg-
BoeH, Heobxogum e blogkem om okono 90
MApPg. eBpo.

3a cepuo3Ho yBeauueHue Ha blogkema
ce obsBuxa obpaszoBameAHume MuHUCMPU
Ha EC B pamkume Ha nvpBus CvBem no
obpa3zoBaHue B pamkume Ha GvbAazapckomo
npegcegamencmBo, koumo ce npoBege Ha
15 peBpyapu 2018 2. N3kalouumenHo BarkHo
e ga yBeauuum 6pos Ha yuyacmHuuume B8
npozpamama.

- KakBa e ponama Ha Komumema no
o6pa3oBaHue u koli yuacmBa B Hez20?
KakBu koHkpemHu pesyamamu moxXe ga
ce ouakBam om pa6bomama Ha Komume-
ma no Bpeme Ha npegcegamencmBomo?

- Komumemvbm no obpasoBaHue Ha Cb-
Bema Ha EC e opzaHbm, koumo nogzomBs
cpewume Ha MuHucmpume no obpasoBa-
Hue. Tou ce npegcegameacmBa om gop-
*aBa unenka, kosmo B gageHus momeHm e
noeAa pomauuoHHOmMoO npegcegameAacmBo
Ha EC. B Hez2o 3acegaBam npegcmaBumenu
Ha Bcuuku 28 gopkaBu unenku Ha EC. Hau-
yecmo moBa ca gunanomMamu Om nocmo-
sHHUme npegcmaBumencmBa B Bplokcen,
kakmo u HauuoHanHuU ekcnepmu. B pamku-
me Ha npegcegamencmBo Komumemom we
ce cbbupa 0bwo 11 nbmu. ToBa BkalouBa u
U3HeceHo 3acegaHue, koemo we npoBegem

of around EUR 15 billion, which is 1.3%
of the total budget of MFF. Up until now,
the programme has covered 4% of the
young people in Europe, and in order
for this result to be doubled, a budget of
around EUR 90 billion is needed.

At the first Education Council
under the Bulgarian Presidency on
February 15, 2018 EU education
ministers showed support for a serious
increase of the budget. For us it is of
extreme importance that the number
of participants in the programme is
increased.

-What is the role of the Council of
the EU’s Education Committee and
who is involved in it? What specific
results can be expected from the
work of the Committee during the
Presidency?

-The Education Committee of the
EU Council is the body that prepares
the meetings of the EU Ministers
of Education. It is chaired by the
Member State that holds the rotating
EU presidency. It brings together
representatives from all 28 EU Member
States. They are most often diplomats
from the Permanent Representations in
Brussels, as well as national experts.
Under our Presidency, the Committee
has 11 meetings in total, including an

Aced lNopoB e npegcegamen
Ha Komumema no
o6pa3oBaHue kom

CvBema Ha EC no

Bpeme Ha 6va2apckomo
npegcegamencm@o. Toi
uma Hag 4-20guweH
npogecuoHaneH onum

8 cv3gaBanemo Ha
noaumuku Ha EBponeiickua
colo3. Mpegu ga ce
npucveguHu kom ekuna

Ha MuHucmepcmBomo

Ha 0bpa3oBaHuemo u
Haykama u 6ba2apckomo
npegcegamencmGo e
3aeman gaokHocmu 6
EBponeiickua napnamenm

u EBponeiickama komucus.
MpumexkaBa mazucmopcka
cmeneH no eBponeucmuka
om Llenmuvpa 3a uscaegBane
Ha eBponeickama
uimezpauua kom PeiiHckus

(®pugpux-BuaxeamoB
yHuBepcumem B boH,
[epmaHus.

Yasen Gyurov is the Chair
of the Education Committee
under the Bulgarian
Presidency of the Council of
the EU. He has over 4 years
of professional experience
in European Union policy-
making. Before joining the
team of the Ministry of
Education and Science and
the Bulgarian Presidency,
he held positions at the
European Parliament and
the European Commission.
He holds a Master’s degree
in European studies from
the Centre for European
Integration Studies at the
University of Bonn, Germany.
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npe3 mecey, loHu BvB BapHa.

3acegaHusma, koumo npoBegoxme B nogzomoBka Ha Cbo-
Bema Ha MmuHucmpume npe3 ¢eBpyapu, ce dokycupaxa Bopxy
uszomBsHemo Ha gokymeHmume 3a noAaumuueckume geba-
mu. OcBeH gebam 3a bvgewemo Ha ,Epasbm+“, MUHUCMpUMeE
obcvguxa u kakBu mepku mpsa6Ba ga 6vgam Bzemu 8 omzoBop
Ha 3akaloueHusima Ha EBponeuckus cbBem om gekemBpu 2017
2. B 3akaloueHusma cu eBponeuckume Augepu ce obsBuxa B8
nogkpena Ha no-3agbAboueHo eBponelicko cbmpygHuuecmBo
B obpasoBaHuemo. Te omuemoxa U HezoBama ueHMpanHa
poas 3a koHkypeHmocnhocobHocmma Ha EC.

HoBume uHuuuamuBu Ha eBponelicko HUBO cu nocmaBsm
3a uen usepakgaHemo Ha ,EBponeucko obpasoBamenHo npoc-
mpaHcmBo“. Yacm om msx ce pokycupam Bopxy pasBumue-
MO Ha gu2umaAHUMe yMeHUsi U gu2umaAHomo obpa3soBaHue,
cb3gaBaHemo Ha ,eBponeucku yHuBepcumemu®, 3acuneHomo
usyyaBaHe Ha e3uuu, HacbpuyaBaHemo Ha cbmpygHuuecmBo-
mo Mexgy gopkaBume uaeHku B obracmma Ha B3aumHomMoO
npusHaBaHe Ha gunAaomu U ygocmoBepeHus.

- KakBu ca nnaHoBeme Ha Gba2apckomo npegcegamen-
cmBo 3a nogo6psaBaHe Ha guzumaAHume ymeHus Ha eBpo-
netickume zpakgaHu?

- EguHHusm uudpoB nasap e eguH om kalouoBume npuopu-
memu Ha eBponeuckus gHeBeH peg. HezoBomo 3aBbpwBaHe
6u Mo2n0 ga goHece 415 mApg. eBpo 2oguwHo Ha eBponeu-
ckama ukoHomuka u ga goBege go cvb3gaBaHemo Ha cmomuuu
XuAsigu HoBu pabomHu Mecma.

3a ga uma pabomeuw, eguHeH uudpoB nasap B EBpona,
knalouoBo e epadkgaHume ga umam noHe MuHUMaAHU uudpoBu
ymeHus. Bonpeku ue 90% om pabomHume mecma Beue usuc-
kBam 6a30B8a uuppoBa zpamomuocm, 44% om eBponeuuume
He npumexkaBam ocHoBHUMe ymeHus 3a paboma ¢ uudpoBu
MeXHOAO2UU.

B Komumema no obpasoBaHue Beue pabomum no ,MaaHa
3a geucmBue Ha Komucusma B8 obracmma Ha uuppoBomo
obpasoBaHue“. Cnopeg Hac kamo npegcegameacmBo obyue-
HUEemO NO npozpamupaHe, MegulHa 2paMOmHOCM U yMeHUs,
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C MuHuCmBpa Ha obpasoBaHuemo u Haykama Kpacumup Bb/weB u eku-
na Ha lNpegcegamencmBomo Ha CvBem no obpa3oBaHue B bplokcea

With the Minister of Education and Science Krasimir Valchev and the
team of the Presidency of the Education Committee in Brussels

external meeting, which will take place in June in Varna.

The meetings we held during the preparation of
the Education Council in February were focused on
preparing the documents for the political debates.
Besides the debate on the future of Erasmus+, the
ministers also discussed what measures should be
taken in response to the European Council conclusions
of 14 December 2017. European leaders declared their
dedication to having stronger European cooperation in
education. They also recognised education’s central role
for the EU’s competitiveness.

The new initiatives at European level aim at realising
the vision towards a "European Educational Area". Some
of them focus on the development of digital skills and
digital education, the creation of European Universities,
enhanced language learning, promotion of cooperation
between Member States in the field of mutual recognition
of diplomas and certificates.

-What are the plans of the Bulgarian Presidency for
improving the digital skills of European citizens?

-The Digital Single Market is one of the key priorities
on the European agenda. lts completion could bring
EUR 415 billion a year to the European economy and
lead to the creation of hundreds of thousands of new
jobs.

In order to have a working Digital Single Market in
Europe, it is crucial that citizens have at least basic
digital skills. Although 90% of jobs already require basic
digital literacy, 44% of Europeans do not have the basic
skills to work with digital technologies.

In the Education Committee, we are already working
on the Commission’s Digital Education Action Plan. We,
as Presidency, believe that training in coding, media



cBobpsaHu ¢ kubepcuzypHocmma, mpsabBa ga ce HacbpyaBam
Ha Bcuuku emanu Ha obpa3soBaHuemo.

- KakBo naaHupame no omHoweHue Ha cb3gaBaHemo
Ha ,EBponelicku yHuBepcumemu“?

- Cb3gaBaHemo Ha ,EBponelcku yHuBepcumemu®, cocmo-
AWU Ce om u3sz2pageHu ,omgoay Hazope“ mpedku om yHuBep-
cumemu B uenus EC, e egHa om kalouoBume memu B cekmop
obpasoBaHue koM MomeHma. TaxHa 3agava we bbge ga ga-
Bam BbamokHOCM Ha cmygeHmume ga npugobusm cmeneH
upe3 kombuHupaHe Ha 0byueHue B pasauuHu gbpxkaBu om EC.
MHuuuamuBama ce ouakBa ga cmapmupa nNUAOMHO npe3
2019 e.

- Kak mpa6Ba ga usanerkga mogepHomo o6pasoBaHue
B8 Boazapusa u EC?

- MopBo, obpazoBaHuemo mpsbBa ga cmaBa Bce no-guau-
manHo u uHoBamuBHo. 3a cbXkaneHue, usnoA3BaHemo Ha mex-
HoAO2UUME 3a obpa3oBamenHu ueau u3ocmaBa, mbu kamo
He Bcuuku HauyanHu u cpegHu yyuauwa B EC pasnonazam ¢
wupokoreHmoBu Bpbaku. Mpe3 2015 2. npubausumeaHo 18%
om HauyaAHUme u cpegHume yuyuauwa 8 EC He ca buau cBop-
3aHU koM wupokoneHmoBu mpexu. VHppacmpykmypama e
knalouoBa, 3a ga moxke pa3Bumuemo Ha uoBewkus kanauumem
ga e ychewHo.

Bmopo, MHOo20 BackHO € ga ce 0bbpHe 3HauumeAHo BHuMa-
Hue Ha yyumeaume. BaxkHo e me ga 6bgam MomuBupaHu, a
mexHUMe yMeHUs U 3HaHUs Nepuoguy4Ho ga ce Hagzpaxkgam.

Tpemo, mpsabBa ga ce 3acuAu npuobwaBawusam xapakmep
Ha obpasoBaHuemo. 3agbakumenHo e ga Bkalouum Bcuuku
yueHuuu B kauecmBeHo o0bpasoBaHue om paHHa Bvapacm. (i)

. C ekuna Ha MuHucmepcmBomo Ha obpa3oBaHuemo u Haykama
8 lNocmosHHomo npegcmaBumencmBo Ha bvazapus kvm EC

With the team of the Ministry of Education and Science at the
Permanent Representation of Bulgaria at the EU

literacy and cybersecurity skills must be promoted at all
stages of education.

-What are your plans regarding the creation of
European Universities?

-The creation of European Universities, consisting of
"bottom-up" networks of universities across the EU, is
one of the key topics on the education sector agenda
at the moment. Their task will be to enable students
to gain a degree by combining trainings in different EU
countries. The pilot version of the initiative is expected
to be launched in 2019.

-How should modern education in Bulgaria and the
EU look like?

-Firstly, education should become more digital and
innovative. Unfortunately, the use of technologies for
educational purposes is lagging behind, since not all
primary and secondary schools in the EU have broadband
connections. In 2015, approximately 18% of the primary
and secondary schools in the EU were not connected to
broadband networks. Infrastructure is of key importance
for the successful development of human capacity.

Secondly, it is very important for us to pay
considerable attention to teachers and teacher training.
It is essential that they are motivated and that their skills
and knowledge are periodically upgraded.

Thirdly, the inclusive nature of education needs to be
strengthened. It is imperative to include all students in
quality education from an early age. (3
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CBemauH HakoB, coocHoBamen Ha
CopmyepHus yHuBepcumem:

Codusa we e
cBemoBHa cuaa
8 onokuetiH
obyueHuemo

CopmVYHu cmaBa mexHono2uueH
gocmaByuk Ha 3HaHuA - 3ace2a C usu Ao
bva2apcku npenogaBameau u Hoy-xay

odmYHu cmaBa 2rno0banHa opezaHu3auusi, kosmo we

geucmBa B ueaus cBsm. Om ocHoBaBaHemo cu Ha-

cam yHuBepcumembvbm ocuzypsBa BucokokauecmBe-

HO obpa3oBaHue 3a copmyepHu urkeHepu, kakmo
U 3a pasAuYHU guzumanHu ymeHus B Bobazapus. Ho gouge
Bpeme ga usne3eM U HaBbH. B MOMeEHMa uma CuAHO mbpce-
HE Ha 6AOkueUH ymMeHus u ce mbpcsm npozpamucmu, koumo
pasbupam mexHoAo2usma u pasBumuemo u. Taka Bb3HukHa
Bb3amokHocmma ga nogzomBsme cneuuasucmu, koumo Beg-
Haza 3anouBam ga noayyaBam noumu kocmuuecku 3a-
nAamu.

Cunepaus

MpaBum cmpamezuyecko napmHbopcmBo ¢ Academy
School of Blockchain - egHa om nbpBume opz2aHusauuu
B cBema, kosmo npegocmaBs usnocmHa npozpama 3a
0byyeHue Ha cneuuaaucmu no 6aokuelH 6asupaHu cuc-
memu. LLle op2aHusupame egHomeceuHU mpeHUpPoBbYHU
Aazepu, Ha koumo we ce cvobupam npozpamucmu ¢ go-
6pu ymeHus u me we 6bgam obyyaBaHu 3a paboma no
HoBama mexHonozus. ToBa we cmaBa u B Boazapus, u no
cBema, kamo ueHmovpbm 3a EBpona e B Codus. LLle nog-
2omBame cneuuaaucmu, koumo Baagesm mexHoao2usma u
ymesm ga s npuaazam, we obyuaBame u copmyepHu uHke-
Hepu, koumo we npozpamupam cucmemu 3a gaHHu, koumo
He ca Ha ueHmpaausupaH copBop, a ca B 6aokuelH MpeXka.
LLle nogecomBsme xopa, koumo ga pasbupam om kpunmo-
2padus, uudpoBu nognucu u CAOKHU mexHUku 3a aHOHUMHU
mpaHcakuuu, 32 MOBUAHU U UHCMaHmMHu nAawaHus. LLle ce
6opum ga ce ymBbpgum kamo Halu-aBmopumemHama op-
2aHu3auus B cBema 3a 6aokuelH 0byueHus. Mpes anpua e
nbpBomo obyueHue no baokuelH, koemo we ce npoBege
B Cuneanyp, nocae B8 CALLL, a npe3 mal - B8 Codus. Ou-
akBa ce go kpas Ha 2018 2. Hag 1600 gywu ga npemu-
Ham npe3 kypcoBeme. LLle uma u BvamokHocmu 3a
gUCMAaHUUOHHO 0ByueHue.

/8



BemauH HakoB e cbocHoBamen Ha Co¢pmyepHus
yHuBepcumem (Co¢pmYHu). 3aBopwun e QMU
Ha CY ,,C6. KnumeHm Oxpugcku“. Mma Hag 20
20guHu onum B mexHoAo2UYHamMa uHgycmpus
kamo co¢dpmyepeH uHXeHep, MeHugXbp, npegnpuemau.
Om 2009 2. go 2013 2. e 8 ocHoBama Ha cb3gaBaHemo u
pasBumuemo Ha copmyepHama akagemus Ha ,Tenepuk“,
cneg koemo ce nocBewaBa Ha meumama cu ga cvb3gage

copmyepeH yHuBepcumem B Boazapus.

vetlin Nakov is a co-founder of the Software

University (SoftUni). He is a graduate from the

Faculty of Mathematics and Informatics of Sofia

University St. Kliment Ohridski. He has more
than 20 years of experience in the technology industry
as a software engineer, manager and entrepreneur. From
2009 to 2013, he was setting the basis and developing
the Telirik Software Academy, after which he devoted
himself to his dream of creating a software university
in Bulgaria.

Svetlin Nakov, Co-Founder of the Software University:

Sofia Will Be a World Power
in Blockchain Training

SoftUni is becoming a technological knowledge provider —
for now with entirely Bulgarian trainers and know-how

oftUni is becoming a global organization that will
operate on the world scene. Since its founding,
the university has been providing high-quality
education for software engineers in Bulgaria, as
well as for various digital skills. But now, it is time to go
beyond the borders. At the moment, there is a strong demand
for blockchain skills, and programmers who understand its
technology and development are sought after. Thus, we are
provided with the opportunity to prepare specialists who
immediately begin to receive almost cosmic salaries.

Synergy

We have a strategic partnership with the Academy School
of Blockchain - one of the first organizations in the world that
provides a comprehensive training programme for specialists

in blockchain based systems. We will organize one-month
training camps that will gather highly skilled programmers
who will be trained to work with the new technology. The
trainings will take place both in Bulgaria and around the
world, the European centre being in Sofia. We will prepare
specialists who have a good grasp of the technology and
know how to apply it; we will also train software engineers
who will program data systems that are not on a centralized
server, but in a blockchain network. We will train people who
will have a knowledge of cryptography, digital signatures and
complex techniques for anonymous transactions for mobile
and instant payments. We will strive to establish ourselves as
the most prestigious organization in the world for blockchain
trainings. The first two blockchain trainings in Singapore and
in the United States will take place in April; the training in
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HeobamHume
Bv3moXkHocmu

MopBama cmovnka e obyyeHUEMO Ha MpPeEUHbPU,
om npuemume 150 gywu we 6bgam usbpaHu 15 npe-
nogaBamenu. Te we ca ¢ amepukaHcku 3anaamu, we
npoBexkgam obyueHus u no cBema u B BoAzapus, we
Bogsm oHAauH kypcoBe, we pabomsm no npoekmu u
we koHcyamupam. Codus we npegocmaBs 6bazapcku
npogykm Ha cBemoBHo HuBo B cdepama Ha obpasoBa-
Huemo. Taka we ce peaAu3upa meumama Ha MHO3UHa
Boazapus ga ce npeBopHe B8 CuauuueBama goauHa
Ha EBpona. BapBam, ue 6aokuelH moke ga uscmpens
Bceku npozpamucm Ha cBemoBHu Bucomu. Ma3apbm e
2nobaneH u BvB ¢puHaHCcoBo omHoweHue Hama Hukak-
Bo 3HaueHue kbge cu NO3UUUOHUPAH.

Mo cBema u y Hac

Mpoekmom e mBvpge 2oaam, moBa IPO Habupa
50 MAH. goaapa HauyanHo ¢uHaHcupaHe. CodmYHu
we npogbAku camocmosimeAHo ga pa3BuBa goce-
2awHUme cu ¢opmu Ha obyueHue, a Bcuuku mex-
gyHapogHu npoekmu Ha yHuBepcumema we ca nog
bpaHga Ha Academy School of Blockchain, makap ue
6vAazapckusm ekun we 2u ocbwecmBaBa. Hue umamve
mexHuueckomo Hoy-xay, kakmo u 3HaHuemo kak ce
obyuaBam xopa. He Bceku gobbp npozpamucm moxke
ga yuu gpyau npozpamucmu. ObyueHuemo usuckBa
yuebHa mMemoguka, cucmemMu u naamdopmu 3a 0by-
yeHue, Hoy-xay, mpeluHopu u kakmo u ymeHuemo ga
ce npousBexkgam HoBu mpelHbpu. Ookasaau cwme
ce, ye cb3gaBame cneuuasucmu Ha cBemoBHo HuBo.
YbegeHu cme, ue Hewo, koemo pabomu npekpacHo 8
Boazapus, moxke ga pabomu gobpe u Ha 2onemume
nasapu. Emo 3awo Hu e HyXkHa cuHepzusima ¢ aBmopumem-
Ha opzaHuzauus.

Mocoku

Cnegum koe uma nomeHuuan u koe we pacme, 3a ga ce
Hacoyum Hamam. BaokuelH e uHgycmpus, kosmo He e ekc-
mpemHo mpygHa kakmo Machine Learning. imam uHmepec
kom BuouHdopmamukama, Hanpumep 2eHOMHUMe u3caegBa-
Hus. Ho me3u mexHoAo2uu ca MHO20 ckbhu U 3aceza mpygHO
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Sofia will be held in May. We estimate that by the end
of 2018, more than 1600 people would have attended the
courses. Distant learning will also be an option.

Boundless Opportunities

The first step is the training of trainers. Out of all 150
accepted students, 15 trainers will be selected. They
will receive American salaries, conduct trainings around
the world and in Bulgaria, lead online courses, work on
projects and consult. Sofia will provide Bulgarian product

BaokuelH e cnopHa mexHonozus. Ta Hamupa npunokeHue B
pasauyHU obaacmu, B koumo ce Hy)kgaem om HenpoMeHuUMocm Ha
gaHHume. Ho nokpau kpunmoBaaymume nonyaspHOoCcmma HapacHa
U 3anouHa ga ce mBopgu, ve baokueuH wie HaBaese HaBcskbge. B
obpasoBaHuemo baokuelH Moxke ga ce u3noa3Ba 3a cb3gaBaHe Ha
peaucmbp Ha gunAaoMume. TexHoAO2USMA € Nogxogawa 3a MUmHU-
uume. Meguume cbwo Moke ga ce BvanoasBam om 6aokuelH u
BegHwk nybaukyBaHo cogopkaHue ga He Moxke ga usuesHe. Baok-
yelH npumexkaBa uHceHmuB mexaHu3bM, koumo momuBupa ga
npegocmaBsw ycayza, a nompebumeaume naawam nog HskakBa
dopma. Hama 3akoHogamencmBo u pezynauuu 3a kpunmoBaaymu-
me. ToBa e nowo, 3awomo gaBa nbm Ha uaMamume u 3acez2a me
ocmaBam 6e3HakazaHu. U e xy6aBo, 3awomo gaBa cBoboga.

Henpocaegumocm e egHo om cBoucmBama Ha kpunmoBaaymu-
me. CayuBawomo ce ¢ msax e xazapm, npuAuda Ha uzpa Ha nokep.

Moga, koamo npuAuva Ha xa3apm

MogepHo e u ocHoBHume nogbygu 3a BkalouBaHe ca, ye moBa e
HauuH ga ce neueAu gobpe. Hskoza umawe Moga Ha nupamugume,
ceza uma moga Ha kpunmoBasymume. MoBeuemo kpunmoBaaymu
Bov3HukBam kamo BmopocmeneHHa, a He kamo ocHoBHa Hy>ga. Mo-
sBama Ha me3u geueHmpaAu3upaHu op2aHu3auuu e HoBo sBaeHue.
Cov3gaBa ce HoB Bug ukoHomuka, kamo BaokuyelH mexHoaozusma
e HeusMeHHO cBbp3aHa ¢ kpunmoBasymume, 3awomo Hama gpye
HauuH ga ce nanamu Ha xopama, koumo konekmuBHo yuacmBam B8
noggpwkkama Ha me3u 6aokuelH Mpexku. Te He ca Ha Hukozo u we
cowecmByBam gokamo uma xopa, koumo 2u noggopkam upes cBos
komnlombp. C gpyau gymu, we 2u uma, gokamo uma uHmepec kom
msx. Tyk HAma 3agbakeHue, N(pocmo BaokuelH € mexHoAo2uS 3a ge-
ueHmpaAu3auus Ha npouecu u Ha cobecmBerocm. 3apagu Boramua-
Hocmma Ha kypca, kpunmoBaaymume 3aceza He MoXke ga 3aMeHsim
m. Hap. duamHu napu.
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on a world level in the field of education. Thus, the
common dream for Bulgaria to turn into the Silicon Valley
of Europe will come true. | believe that blockchain can
take programmers as high as one can go. The market is
global, and when it comes to finances, it doesn’'t matter
where you are located.

Around the World
and in Bulgaria

The project is so huge that the IPO is raising USD 50
million initial funding. SoftUni will continue to develop
its existing forms of training independently, and all
international projects of the University will be under the
brand of the Academy School of Blockchain, although
they will be implemented by a Bulgarian team. We have
the technical know-how and the ability to train people. Not
every good programmer can teach other programmers.
Training requires teaching methodology, training systems
and platforms, know-how, trainers, as well as the skills
to educate new trainers. We have proven that we can
create specialists at world level. We are convinced that
anything that works great in Bulgaria can also work great
on the global markets. That is why we need synergy with
an authoritative organization.

Directions

We keep our eyes open for everything that has
potential and is about to grow, so that we can go in that
direction. Blockchain is an industry that is not as difficult
as machine learning. | am interested in bioinformatics,
e.g. genomics research. These technologies, however,
are very expensive, and for now, it will be hard for us to
go there. Nevertheless, | expect a major development in
the coming years. People who have a good knowledge
of genetic engineering, big data, analytics, machine
Learning will be in high demand. Bulgaria is becoming
a training centre that opens up to the whole world.
Bulgarian specialists and methodology will be used in
blockchain training worldwide. We have a large quantity
of qualitative content that from now on will be used in
English. We have not only to catch up, but also to get
ahead of the world leaders in this field. (3

moke ga Bresem B moBa HanpaBaeHue, Ho ouvakBam B bAu3-
kume 2oguHu mo cepuo3Ho ga ce pa3Bue. Llle ce mvpcam
xopa, koumo pasbupam om 2eHHo urkeHepcmBo, om Big Data,
Analytics, Machine Learning.

Bvazapusi cmaBa ueHmbp Ha obpasoBaHue, koemo ce om-
Bapsa kbm ueaus cBam. Boazapcku cneuuaaucmu u boazapcka
memoguka we ce noa3Ba B obyueHuemo no 6aokuelH no ue-
aus cBam. mame zonamo konuuecmBo kavecmBeHo cbgobp-
kaHue, koemo ommyk HacemHe we ce HanpaBu Ha aH2AulCcku
e3uk. TpabBa He caMo ga HacmuzHeMm, HO U ga HagMmuHeM cBe-
moBHume Augepu 8 masu cdepa. (1)

Fashion That Resembles Gambling

Blockchain is a controversial technology. It is applied in of it is that this is a way to make good money. Once, Ponzi
various areas where we need unchangeable data. Alongside schemes were trendy, now, it is the time of cryptocurrencies.
cryptocurrencies, its popularity grew and it is now claimed that Most cryptocurrencies emerge as secondary, not as a primary
blockchain will make its way everywhere. In education, blockchain need. The emergence of these decentralized organizations is a
can be used for creating diploma registers. The technology is new phenomenon. A new type of economy is created and the
suitable for the customs. The media can also benefit from blockchain technology is closely related to the cryptocurrencies
blockchain, and once a content is published, it may not disappear. because there is no other way to pay the people who collectively
Blockchain has an incentive mechanism that can motivate you to participate in the maintenance of these blockchain networks.
offer a service and the customers to pay in some form. There They don't belong to anyone, and will exist until there are people
is no legislation and regulations for the cryptocurrencies. This who support them with their computers. In other words, they will
is bad because it gives way to frauds, and for now, they remain exist until people are interested in them. There is no obligation
unpunished. But it is also good because it gives freedom. here, blockchain is just a technology for decentralization of

Intractability is one of the characteristics of cryptocurrencies. processes and property. Due to the exchange rate volatility, the
What happens with them is gambling; it looks like a game of cryptocurrencies cannot replace the so called “fiat money” for
poker. It is fashionable and the main motive to become part now.
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Mpe3ugeHmvm PymeH PageB u Boxkugap HetuueB ¢ nobegumeaume

President Rumen Radev and Bojidar Neytchev with the winners

PwC BbuAaz2apusa u Bogewu komnaHuu
nogkpenam mAagume cheyuaaucmu

PwC Bulgaria and Leading

Companies Support Young Specialists

Boxkugapa VBaHoBa / Bozhidara Ivanova

0 noBog 25-ama cu 2oguwHuHa Bo-

gewama koHcyamaHmcka komnaHus

PwC BbA2apus cmapmupa mawabHa

kamnaHus ,TBoume 25 npuuuHu ga
usbepew bBbvazapus”, kosmo 6e nogkpeneHa
om peguua Bogewu komnaHuu om pasAuyHU
cekmopu. KoHcyamaHmckama komnaHus pewu
Bmecmo B npasHeHcmBo ga uHBecmupa B 6b-
gewemo u pasBumuemo Ha mAagume xopa B8
Boazapus. ,Ype3 npoekma ueaum ga momuBu-
pame Gbazapckume cmygeHmu ga usbepam
BoAzapus u ga ce pa3BuBam y Hac, 3a ga um
NOMO2HEM ga Hampynam UEHEH onum u ga no-
Ay4dam NOAE3HU 3HaHUs U cbBemu 3a AUYHOCMHO
u npodecuoHanHo pa3Bumue”, komeHmupa bo-
>kugap HeuueB, ynpaBasBaw, cogpy>kHuk 8 PwC
Bovazapus. NMpoekmbm ce npoBege nog nampo-
Haka Ha npeaugeHma Ha Penybauka Bvazapus
PymeHn PageB.

B koHkypca B3exa yuacmue 6auzo 1300 cmy-
geHmu om Bbazapus u makuBa, koumo yuam u
»kuBesam B uykbuHa. Te usnpamuxa ecema Ha
mema ,Moume 25 npuyuHu ga usbepa Bbaza-
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NHuyuamuBama n the occasion of its 25
anniversary, the leading
,,TBOUITIB 25 NpuYuHU consulting ~ company  PwC

ga usbepew bvazapua“
we ¢unancupa 25
cmygedmcku cmuneHguu
u cmaxoBe

Bulgaria launched a large-scale
campaign - "Your 25 Reasons to Choose
Bulgaria", which was supported by a number
of major companies from various sectors.
The company decided to invest in the future
and development of the young people in
Bulgaria instead of spending money for a
celebration. "Through this project, we aim
to motivate Bulgarian students to choose
Bulgaria and develop in our country, to
help them gain valuable experience, useful
knowledge and advice on their personal
and professional development", shared
Bojidar Neytchev, Country Managing Partner,
PwC Bulgaria. The project was carried out
under the patronage of the President of the
Republic of Bulgaria - Rumen Radev.

Nearly 1300 students from Bulgaria and
students studying and living abroad took part

The initiative "Your 25
Reasons to Choose
Bulgaria" will fund 25
students' scholarships
and internships

Kpacum)p CBpakoB g8y Krasimir Svrakov




Y a©
pus“, koumo bsxa oueHeHU om »ypu om gokasaHu busHec Augepu
u ekcnepmu, 8 koemo uaeH be u usgameasm Ha cnucaHue ,Mko-
Homuka“ BosiH TomoB.

Ha o¢uuuanHo cvbumue PwC Boazapus 0698u 25-me nobe-
gumenu B koHkypca, Ha koumo we boge npegocmaBeHa egHo20-
guwHa cmuneHgus, cmax 8 npecmukHa komnaHus u MeHmop-
cmBo. Te 6axa HagpageHu U AUYHO no3gpaBeHu om gbpkaBHus
2naBa.

,He com ce usnvzan ga nogkpens masu uHuuyuamuBa, kamo
Bukgam konko maagu xopa uma myk, kakmo u koako MHO20 npeg-
cmaBumenu Ha 6usHeca u uskycmBomo okasBam cBosma nog-
kpena. I mo mouHo B8 mo3u momeHm, B8 koumo Bcuuku cve 3az-
pukeHu kak ga HanpaBum maka, ue maagekume ga ocmaHam
B Boacapus. ToBa e egHa koHkpemHa u sicHa cmbnka c 20AaM
obwiecmBeH om3Byk*, noguepma npe3ugeHmom PymeH PageB.

CmygeHmume we umam BbamokHOCM ga ce CpewHam ¢ MeH-
mopu — npegcmaBumenu Ha Bucwus MeHUgKMbHM Ha komMnaHus-
ma, B kosmo cmaxXyBam. MeHmopume we cnogeasm kapuepHus
cu onum u we BgbxHoBsBam maagume xopa ga pasBusm cBos
nomeHuuan 8 Bbazapus.

Bokugap HelueB 0658u, ue ycnewHama kamnaHus we npe-
pacHe B owe no-mawabHa uHuuuamuBa. Mpe3 mau we ce cbe-
mou nbpBusim no poga cu aykuuoH, Ha koumo we 6bgam npeg-
cmaBeHu yHukaAHu kapmuHu, cbbpaAu ouepmaHusima Ha pbueme
Ha Hakou om Hau-ycnewHume 6bA2apu U 06Bbp3aHu No uHMepe-
CEeH HauYuH ¢ mexHume AuvHocmu. EguH om nopBume ekcnoHamu
we e kapmuHa c ouepmaHuemo Ha pvkama Ha PymeH PageB u
dopmynama Ha AuHwalH E = mc?, kosmo AUYHO npe3ugeHmbm
gapu 3a kaysama.

Mo Bpeme Ha cvbumuemo bBsxa npegcmaBeHu u pesyamamu
om npoyuyBaHemo Ha PwC cpeg busHec Augepume y Hac, kamo
akueHm bewe memama ,Kak ga uszpagum goBepue 8 bvgewume
6bazapcku busHec Augepu?“. Pesyamamume nokasBam pekopgHo
HUBo Ha onmumu3bM u Bsipa B cBemoBHus ukoHoMmuuecku pacmex.
3a 84% om 6busHec Augepume B BoAzapus 2eonoaumuyeckama
HecuzypHocm e 3anAaxa Homep egHo. OnacHocmma om kubep3a-
naaxu u cBbpsaHume c yoBewkume pecypcu npegusBukamencmBa
kamo HaauuHocm Ha kalouoBu ymeHus u npomeHu 8 gemozpadpceku-
me xapakmepucmuku Ha pabomHama pvka ca gpyzume 3anAaxu,
koumo 3aemam ueaHo macmo B npoyuBaHemo. BusHecom Bukga
ficHo BaxkHama cu poas BvB popmupaHemo Ha pasbupaHusma u
naaHoBeme Ha MAagume xopa 3a Gbgewemo um. (1)

KapmuHa c
pbKama Ha
Obp)KkasHUs
enasa uje e
cped nbpsume
eKcrioHamu Ha
ayKyuoHa

l ))?

A painting with
the President’s
hand will be
among the first
exhibits at the
auction

in the competition. They sent their essays on the topic "My
25 Reasons to Choose Bulgaria", which were assessed by
a jury of proven business leaders and experts, including the
publisher of Economy Magazine - Boyan Tomov.

At an official ceremony, PwC Bulgaria announced the
winners of the contest who would receive a one-year
scholarship, an internship in a prestigious company and a
mentorship. They were awarded and personally congratulated
by the head of the state.

"I was not wrong about supporting this initiative now that |
see all the young people here and the many representatives
of the business and art who show their support. At this very
moment when we are all concerned what to do to make young
people stay in Bulgaria. This is a specific and clear step with
a huge social impact", President Rumen Radev said.

Students will have the opportunity to meet mentors -
representatives of the senior management of the company
in which they will be trained. The mentors will share their
professional experience and will inspire the young people to
develop their potential in Bulgaria.

Bojidar Neytchev announced that the successful campaign
would transform into an even larger initiative. In May a first-of-
its-kind auction will take place, during which unique paintings
with one of the most successful Bulgarians’ hand outlines will
be presented. The paintings will be related in an interesting way
to the popular people. One of the first exhibits will be a painting
with the outline of Rumen Radev's hand and Einstein's formula
“E = mc?”, which was personally donated by the President.

During the event, results from PwC’s survey among
business leaders in Bulgaria were also presented, focusing
on the topic "How to Build Trust in Future Bulgarian
Business Leaders?" The results showed a record level
of optimism and trust in the global economic growth. For
84% of all business leaders in Bulgaria, the geopolitical
uncertainty is the number one threat. The danger of cyber-
threats and the challenges related to human resources,
such as availability of key skills and the changes in the
demographic characteristics of the workforce, are the other
issues at the forefront of the study. The business sector
sees clearly its important role in shaping young people’s
understanding and plans for the future. (3
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E-3a0aBaHe

Au 3awo gueumaausauudma B8
Borcapusd ce ,3apexkga’ moakoBa gba2o

Mas LlaHeBa / Maya Tsaneva

asBumuemo Ha ueAeHacouveHa HauuoHaAHa noAumuka

3a UHdOpMauuoHHo obuiecmBo 3anouBa npes 1999 2.

TozaBa ce nybaukyBam Hskoako cmpamezuvecku go-

kymeHma. lMpe3 2002 2. npaBumeancmBomo npuema u
,Cmpamezaus 3a enekmpoHHo npaBumencmBo®, kosmo nocmaBs
Havanomo Ha npakmuuecku geticmBus 3a uszpakgaHemo Ha e-
npaBumeacmBo B cbomBemcmBue ¢ npenopvkume u usuckBa-
Husma Ha obwHocmHomo 3akoHogameacmBo. Caeg moBa cyxo
npunomMHsHe Ha dpakmume omnpegu noBeue om 18 2., Heka ce
3aBopHem B8 Hacmosiwemo. baBHomo ,3aperkgaHe” Ha e-npaBu-
meAacmBomo u kamo usno Ha gueumanHama ukoHomuka u ny6-
AUYHU ycayeu npogbakaBa. B Hauanomo Ha 2018 2. HapogHomo
cvbpaHue 3agbiku Buuenpemuepa TomucnaB [doHueB ga npeg-
cmaBu ,gokaag 3a mekyw,omo cbcmosHue Ha pa3pabomeHume
XOpU30OHMAaAHU komMnoHeHMU 3a enekmpoHHO ynpaBAeHue u Ha-
yuHume 3a yckopsBaHemo um“ go 31 mapm. JomozaBa, a u B8
mo3u MoMeHm, Hue >kuBeem B cBoeobpaseH napagoke. Bonpeku
ye cmpaHama Hu e ,8 MHO020 gobpa cumyauus ga boge paHeH
BHegpumen u mecmep Ha komnaekcHu UT peweHus”, kakmo

E=Delay

Or why digitization in Bulgaria
is "loading" so slowly

he development of targeted national information
society policy began in 1999. Several strategic
documents were published at that time. In
2002, the Government also adopted the E-
Government Strategy that set the beginning of practical
actions to build an eGovernment in accordance with
the recommendations and the requirements of the
community law. After that dull reminder of the facts from
more than 18 years ago, let's go back to the present.
The slow “loading” of the eGovernment and the digital
economy and public services as a whole continues. At
the beginning of 2018, the National Assembly obliged
the Deputy Prime Minister Tomislav Donchev to present
a '"report on the current status of the developed
horizontal components for eGovernment and the ways
to accelerate them”, by 315 March. Until then, and at the
present moment, we are living in a one of a kind paradox.
Although our country is "in a very good position to be an
early integrator and tester of complex IT solutions", as
stated in the Innovation.bg 2017 report, only about 50%
of Bulgarian companies have a website, and in the EU
only Romania is behind us. Except for the ICT sector, we
record the lowest share of company revenues realized
through the Internet - less than 4%, with an EU average
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nuwe B goknaga VHoBa-
uuu.bz 2017, egBa okono
50% om 6bazapckume

Ungekc Ha-yuppoBama-ukoHomuka-u
uHdpopmMmayuoHHomo obwecmeBo (2017)

npegnpusmusi umam yeb-
caum, kamo B EC cneg Hac
e camo PymoHus. M3BoH
VKT cekmopa peaucmpu-
pame Hau-Huckusi gaa om
npuxogume Ha ¢upmume,
peanusupaH npe3 uHmep-
Hem — nog 4%, npu cpeg-
Ho 3a EC 16,4%. Mo gaHHu
Ha HCW camo 10.5% om

[ cBopsanocm

I YoBewku kanumas

[l ManonzBane Ha unmepHem

] Ha

MEXHOADZUL

[ Quzumantu nyBAUMHU yeAyzU

npegnpusimusima B8 Boaza-
pus ca npogaBanu cBoume
npogykmu u ycAyau OH-
AalH npe3 2016 2.

3awo VKT cekmopom
npogbikaBa ga  boge
gBuzamen 3a pa3Bumue
Ha  ukoHomukama, HO
guaumaausauusma Ha gpyau cekmopu, 2paXkgaHume u agmu-
Hucmpauusima ,ce 3apekga 6aBHo“? Cnopeg g-p Togop laneB,
cmapuwiu ekcnepm kom QoHgauus ,MMpurokHu uscaegBaHus u ko-
MyHukauuu“, egHa om npuyuHume 3a e-3abaBsHemo e dakmom,
ue pasBumuemo Ha uHmepHem cpegama u VKT npogykmume u
ycayeume ce gBuwku ocHoBHO om m.Hap. infotainment, m.e. om
mbpceHemo Ha UHdopmauus 3a 3abaBaeHue. Tou uumupa kom-
no3umHusi uHgekc 3a usvepBaHe Ha Hanpegbka Ha cmpaHume
uneHku no omHoweHue Ha guaumanHama ukoHomuka u uHpopma-
uuoHHomo obwecmBo Ha EK, cnopeg kolimo Bbazapus uma cepu-
03HU gedpuuumu 8 obracmume ,YoBewku kanuman’, ,/i3noa3BaHe
Ha uHmepHem®, /IHme2pauus Ha guaumaAHume mexHoAo2UU” U
JIpegocmaBsaHe Ha uuppoBu ycayeu“ om cmpaHa Ha nybauuHama
agMuHucmpauus (Ha duaypume). Mopagu Auncama Ha pa3Bumu
enekmpoHHU ycAyau u npogykmu — kakmo 8 agmuHucmpauusma,
maka u 8 gpysu obaacmu, npegaazawu nNybAudHU ycayau, kamo
0bpasoBaHue u 3gpaBeonasBaHe, HaMa Heobxogumocm 2pakgaHu-
me u busHecobm ga ycBosaBam no-cackHU ymeHus 3a bopaBeHe ¢
HOBu mexHonozuu. Om cBosi cmpaHa, moBa He cb3gaBa cmumyAu
agMuHUCmpauusma u m.Hap. mpaguuuoHHu ukoHomuuecku cek-
mopu ga ce npeBopHam om yacmuyHo aHano2oBu B guaumanHu
nompebumeAu U npegnpueMavdu UAU ga ocmaBsm xapmueHume
kBumaruuu 8 MuHaromo.

J1pe3 nocaegHume 10 20guHU cMe cBugemenu Ha xapueHe Ha
02POMHU NyBAUYHU cpegcmBa 3a pasBumue Ha e-ynpaBaeHuemo
cbC coMHUMeneH edekm. EgHa om Hal-HapywaBaHume pasno-
pegbu ocmaBa uA. 2 om 3akoHa 3a enekmpoHHOMO ynpaBAeHue,
koumo 3agonkaBa opezaHusauuume, ocbuiecmBaBawu nybAuYHU
¢dyHkuuu u npegocmaBawu obuwecmBeHu ycAayau, ga obmeHsm
gaHHU no enekmpoHeH nom, a He ga uduckBam om 2pakgaHume
U opzaHusauuume npegocmaBsHemo uau gokasBaHemo Ha Beue
cbbparu gaHHu. OcHoBHama npuyuHa 3a mo3u gedpekm e Hexkena-
HUEMO agMuHUCMpauusima ga ce AUWU UAU HamaAu cbuiecmBeHo
goxoga om makcu 3a usgaBaHe Ha cnpaBku u ygocmoBepeHus.
OmnazaHemo 3a nopegeH nbm Ha npoekma 3a BuBexkgaHe Ha
enekmponHa ugeHmudukauus 8 gokymeHmume 3a camoAudHOCM
Cbwo gonpuHacs cowecmBeHo B ma3u Hacoka, mbl kamo 3a no-
mpebumeaume moBa o3HavaBa ockvnsaBaHe, ycAokHaBaHe u no-
Beue agmuHucmpamuBHu npeuku npeg macoBomo noa3BaHe Ha
enekmpoHHU NyBAUYHU YcAyau®, nosicHsiBa ekcnepmbm.

Pagbupa ce, uma cekmopu, koumo npegaazam ycayeu Ha no-
mpebumeAume noumu u3usino B uHmepHem. Cnopeg goknaga
MHoBauuu.b2 2017 moBa ca nasapbm Ha ynompebsiBaHu aBmomo-
6unu, omgaBaHemo Ha »kuauwa nog Haem u npogarkbama Ha umo-
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of 16.4%. According to NSI, only 10.5% of the companies
in Bulgaria sold their products and services online in
2016.

Why the ICT sector continues to be a driver for the
development of the economy, but the digitization of
other sectors, citizens and administration "is loading
so slowly"? According to Dr. Todor Galev, Senior Expert
at the Applied Research and Communication Fund,
one of the reasons for the e-delay is the fact that
the development of the Internet environment and the
ICT products and services is driven mainly by the so
called “infotainment”, that is, the search of information
for entertainment. He cites the composite index that
summarises relevant indicators on Europe’s digital
performance and tracks the evolution of EU member
states in digital competitiveness, according to which
Bulgaria has a serious deficits in the fields of human
capital, use of internet, integration of digital technology
and provision of digital services because of the public
administration (on the figures). Due to the lack of
developed electronic services and products - in the
administration, as well as in other areas that offer public
services, such as education and healthcare, there is no
need for the citizens and the businesses to learn more
complex skills for handling new technologies. In turn,
this does not create stimuli for the administration, and
the so-called traditional economic sectors, to turn from
a partly analogue to digital users and entrepreneurs, or
to leave paper receipts in the past.

"In the last 10 years, we have witnessed the spending
of huge public funds for the development of eGovernment
with a dubious effect. One of the most violated provisions
remains Article 2 of the E-Government Act that obliges
organizations performing public functions and providing
public services to exchange data electronically, instead
of requiring from citizens and organizations to provide
or prove data that has already been collected. The main
reason for this system flow is the reluctance of the
administration to drastically cut or reduce its income from
fees for issuing reports and certificates. Postponing the
project for the introduction of electronic identification
in identity documents once again also contributes
significantly to the issue, as it means increased costs for
the consumers, complication and more administrative



Digital- Economy-and
Society Index (2017)_________

obstacles to the
widespread use of

electronic public
[ Connectivity services," the expert
I Human capital eXpIains.

Of course, there are
Il integration of digital sectors that offer to their

[ use of internet

technology consumers  services
almost entirely on the
Internet. According to
the Innovation.bg 2017
report, these are the
market for used cars,

[ pigital public services

mu, MbpCEHEMO U npegaagaHe Ha paboma. Mpu B2B ceameHma
nopbukama Ha pe3epBHU yacmu 3a aBmomobuna, nokynkama Ha
uepHa u bana mexHuka u Ha komnlompu cowo Beve noumu e us-
USINO OHAAUH. Ma3apyBaHemo npe3 MOBUAHU NPUAGKEHUS U OHAQUH
6ankupaHemo ca cpeg Hau-nonyApHUME HauUHU 3a npegaazaHe
Ha ycayau u komyHukauus ¢ nompebumenaume.

loasmomo npegusBukameacmBo npeg e-npaBumeacmBomo u
npeg gpyau aHan0208u ukoHomuuecku cekmopu e ga Bbanpuemam
HOB nogxog cnpamo gpakgaHume. Te ca nompebumenu, koumo ca
20moBu ga u3noA3Bam HOBU npogykmu u ycAyau, 6basupaHu Ha Mo-
BUAHU MexHOAO2UU, CmU2a me ga ca ygobHU 3a noA3BaHe, Aeku U
gocmbnHU npe3 pasauyHu yempoucmBa. Kakmo nokasBa npakmu-
kama npe3 nocaegHume 20guHu, makuBa HoBoBvBegeHus ce npa-
Bsim 2rnaBHO om cmapmbnu, Maaku uAu HoBocdopmupaHu ekunu,
UAU MSACHO cneuuaausupaHu Gbazapcku komnaHuu. Mpumepume
ca cucmemama 3a e-6unem B zpagckus mpaHcnopm Tickey, 3a
SMS napkupaHe Ha Cupma Mobaua, naamdopmama ,[pakgaHu-
me" 3a cugHaAu go uHcmumyuuume. Koakomo noBeue ce yaecHU u
CMUMyAUpa y4acmuemo Ha me3u gpupmu B8 gueumasuzauusma Ha
agMuHucmpamuBHume ycayau, moakoBa mexHume npegaokeHus
we ca no-6Au3o go nompebumeaume.

Ho, 3a ga 6bgam uHcmumyuuume ,UHMEAUZEHMHU" UAU M.Hap.
LCMapm®, e HykHoO me ga npemuHam ycnewHo mpaHcdopmauus
koM gueumaausauusi Ha pabomHume cu npouecu. ToBa o3Haua-
Ba He npocmo ga ce enekmpoHu3upam xapmueHume gokymeHmu,
a ga ce HanpaBu nbAeH peuHkeHepuHe Ha pabomHume npouecu
u ekegHeBHUME npouegypu B egHa opzaHu3auus Ha basama Ha
BvavokHocmume, npegaazaHu om coBpemeHHume VIKT. Kak we
ce cAyyu moBa, e Bonpoc u BauBaHe Ha ,HoBa kpoB“ 8 agmuHu-
cmpauusima. B MomeHma manko npozpamucmu ce uskywaBam ga
pabomsam B uHCMUMyuuume, WoM noAydaBam MHO20 No-gobpu
npegrokeHus B8 yacmHus cekmop. B cbwomo Bpeme cmpaHama
Beue usnumBa anag 3a UT cneuuaaucmu, a obpasoBaHuemo B8
masu cdepa He ycnsBa ga 3agoBoAu nazapHOmMO MbpCceHe HUMO
kamo koauuecmBo, Humo kamo kauecmBo Ha gunaomupawume ce
cneuuaaucmu. MacoBama guezumanHa 2pamomHOCm Cbwo U30-
cmaBa B cpaBHeHue coc cpegHoeBponetickomo HuBo.

uaumanusauusma 8 Boazapus we ce ,3apegu’ HanbAHO, ko-
2amo cmpaxbm Ha aHano208ume BusHecu U agMuHUCMpauus, Ye
Mpexkama we omHeme pabomama um, usdesHe. ToBa BeposmHo
we omHeme Bpeme u ycuaus, 3awomo npu 26% komnlompu Ha
pabomHomo Mscmo e mpygHo ga noBapBaw B8 obpamHomo — ve
WT peweHusma Hama ga 3aaudam voBewkus pakmop B geuHocm-
ume. [lomozaBa we cmaBame guaumaAnHu NO MpygHUS HAYUH —
koeamo Hama gpye nom. (1)

renting and selling of
real estate properties,
labour  supply  and
demand. In the B2B
Source: European Digital Scoreboard segment, ordering
spare parts for the car,
buying black and white
goods and computers happens also almost entirely online.
Shopping through mobile applications and online banking
are among the most popular ways for offering services and
communicating with consumers.

The big challenge before the eGovernment and
other analogue economic sectors is to adopt a new
approach towards the citizens. They are consumers
that are ready to use new products and services
based on mobile technologies, as long as they are
convenient to use, lightweight and accessible on
different devices. As practice shows in recent years,
such innovations are made mainly by startups, small
or newly-formed companies, or highly specialized
Bulgarian companies. Examples include the system
for e-tickets in the public transport Tickey, for SMS
parking of Sirma Mobile, the Citizens platform for
signals to institutions. The more facilitated and
stimulated the participation of these companies in the
digitization of the administrative services is, the closer
their offers will be to consumers.

However, in order for the institutions to be
"intelligent", or "smart", it is necessary for them to go
through a successful digital transformation of their
work processes. This means not only to make paper
documents electronic, but also to go through an entire
re-engineering of work processes and daily procedures
in an organization on the basis of the possibilities offered
by modern ICT. This will happen by infusing “new blood”
in the administration. At the moment, few developers are
tempted to work in institutions, since they receive much
better offers from the private sector. At the same time,
the country already has a shortage of IT specialists,
and the education in this field fails to satisfy the market
demand, neither in quantity nor in the quality of the
graduating specialists. Common digital literacy also lags
behind the average European level.

Digitization in Bulgaria will be fully "loaded" when
the fear of analogue businesses and administration
that the web will take away their job disappears. This
will probably take time and effort, because with 26%
availability of computers on the workplaces, it is hard to
believe the opposite - that IT solutions will not wipe out
the human factor. Until then, we will become digital the
hard way - when there is no other way. (3
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Posuma EneHoBa:

COMMUNICATION

Konmpoaom Bupxy oHAaUH cpegama
e HoBo npegu3BukamencmBo
npeg MeguiuHama pe2yaauus

MeguiiHomo o6pa3oBaHue e ycmodyuBa u cu2ypHa
npomuBoompoBa cpewy parwuBume HOBuHU

Posuma EneHoBa e 3aBvpwuna
(Dakyamema no XypHaaucmuka u

macoBu komyHukauuu kom CVY ,,CG6.

Kaumenm Oxpugcku® u HATQU3
»Kpbcmlo CapadoB“. ima Hag
15-20guweH onum B obrAacmma Ha
kopnopamuBHume komyHukauuu

u meguume. YneH e Ha VC Ha
Bvazapckomo gpykecmBo 3a
Bpv3ku ¢ obwecmBeHocmma
(b[1B0), Ha EBponeiickama
acouuauus Ha komyHukauuoHHume
gupekmopu (EACD), Cvlo3a Ha
ovazapckume XypHaaucmu (CBX)
u Cvlosa Ha apmucmume 6
bvaz2apus (CAB).

YneH e Ha Cvlo3a 3a

enekmponHu meguu (CEM) om
napaamenmapHama kBoma om 27
anpuna 2016 2.

\_———/’

/

Rozita Elenova:

Controlling the Online
Environment Is the New
Challenge for Media Regulation

Media education is a sustainable and secure antidote against fake news
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-ko EneHoBa, kakBu ca npegusBukamencmBama

kom meguiliHua Hag3op B epama Ha guaumanusauu-

ama? Kak mexHonozuume npomeHuxa meguume, u

ommam - omHoweHuemo kbM max u koHmpoaom
Bopxy max?

- Auzumaauzauusma Bguza cmaHgapmume u 3a mexHuue-
cko obopygBate, 3a kakBomo agmuHUcmpauuume uMam manbk
pecypc. Meguume, koumo npegaazam ayguo-BusyanHo Cbgbp-
»kaHue oHAAUH u odaauH, ce npugbpkam KoM pasAuyeH mun
noBegeHue cnopeg cpegama u peayAauusma. Hanpumep, uma
pasauka B peknamama B oHaalH u B edup. OcBeH moBa peay-
Aauusi 8 oHAauH npocmpaHcmBomo Ha pekaama o3HauaBa HoBu
cmaHgapmu, HoBu Memogu Ha paboma, HoBU yMeHUst U MHO20
06yueHu xopa. KoHmpoabm Bbpxy oHAalH cpegama e HoBo npe-
guaBukameacmBo npeg MeguuHama peaynauus. Heobxogumo e
npoyuBaHe Ha onuma Ha eBponetckume cmpatu, koumo umam
pasAuYveH nogxog NO OMHOWEHUE Ha OHAAUH cpegama. Bnpo-
yem, CEM uma makoBa u 3a He20 we cmaHe gyma.

Ha mo3u eman 3akoHom 3a paguomo u meaeBususma Boa-
Aaza npaBomowus Ha CEM ga HabalogaBa cogbpkaHue, koemo
ce cv3gaBa om m.Hap. knacuuecku meguu (paguo u meneBu-
3us).

Ako nog guzumaausauus ce pasbupa npemMuHaBaHe om
aHanozoB8o kom uudppoBo pasnpocmpaHeHue Ha npozpamu,
mo Guxme MozAu ga 3akalouum, ye meneBusuoHHama uudpo-
Busauus B8 Boazapus He bewe ycnewHa. B momeHma camo 6
meAeBu3uoHHU npozpamu, cb3gaBaHu om 4 gocmaBuuuu Ha
ayguo-BusyanHu MegulHU yCAyau, ce pasnpocmpaHsBam upes
mMpexkume 3a HasemHo uudpoBo paguopasnpovckBaHe (m.Hap.
MyAmunaekcu).

Ako nog npegu3BukameancmBama kom megulHus Hag3op B
epama Ha guzumanusauusma ce pasbupa peayrauusi, cbobpa-
3eHa ¢ BucokomexHono2uuHOmMO MegulHo pa3Bumue u HoBume
MeguuHu npegu3BukamencmBa, buxme MozAu ga 0606wium, ye

rs. Elenova, what are the challenges for

media surveillance in t he era of digitization?

How did technology change the media, and

as aresult - the attitude and the control over
them?

-Digitization raises the standards for technical equipment
for which administrations have few resources. Media that
offer audio-video content online and offline adhere to a
different type of behaviour based on the environment and
regulation. For example, there is a difference in online
and on-air advertising. Moreover, regulation of the online
advertising environment means new standards, new
working methods, new skills and many trained people.
Controlling the online environment is a new challenge
for media regulation. A case study on the experience of
European countries that have a different approach to the
online environment is needed. By the way, CEM has one,
and | will talk about it later on.

At this stage, the Radio and Television Act confers
powers to the CEM to observe content created by the so-
called classical media (radio and television).

If digitization means transition from analogue to digital
broadcasting of programs, we could conclude that TV
digitalization in Bulgaria was not successful. Currently,
only 6 television programs created by 4 audio-visual media
service providers are distributed through digital terrestrial
broadcasting networks (so-called multiplexes).

If challenges of media surveillance in the era of
digitization means a regulation that is consistent with
the high-tech media development and the new media
challenges, we can conclude that the interest of users
in the hybrid or the so-called connected television, and,
with this, the opportunities for dissemination of interactive
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UHMepecom Ha nompebumeAaume kbM xubpugHama uAu m.Hap.
cBopsaHa meneBusus, HapacmBa HenpecmaHHO U 3aegHo C
moBa HapacmBam nocmosHHO B 3HaUUMeAHa cmeneH Bb3amoXk-
HOoCmume 3a pasnpocmpaHeHue Ha uHmepakmuBHO OHAAUH
cbgopkaHue. CaegBa ga ce HanpaBu npeuerka u 3a paswups-
BaHe Ha 3akoHoBama peanameHmauus Bopxy cbgopkaHuemo 68
uHmMepHem, koemo e gocmbnHo Ha ekpaHume Ha meneBu3sopu,
cMapma@oHu, mabaemu.

- B epama Ha couuanHume meguu pasubpHa u peHome-
Hom ,¢panwuBu HoBuHu“. Kak o6wecmBomo u pezyramo-
pume moxke ga ce cnpaBam ¢ max?

- TexHonozuume npeBbpHaxa Bceku nompebumen B Cbs-
gameA Ha MegulHo cbgbpkaHue. B cowomo Bpeme moBa co-
gbpkaHue He Hocu beaeaume Ha npodecuoHaneH npogykm u
yecmo cmaBa npoBogHuk Ha dparwuBu HoBuHu. Ho B mpexkama
npopecuoHanHume uHdopmauuu u HenpoBepeHume ce u3paB-
HsBam u xopama BspBam Ha oHe3u nocmoBe, koumo omeoBa-
psAim Ha MexHUmMe Hazaacu.

Bopbama ¢ daawuBume HoBUuHU Moke omuacmu ga bbge
npeogoAsiHa upe3 MegulHo obpa3oBaHue, koemo e gbA2ocpou-
Ha, ycmouuuBa u cuzypHa npomuBoompoBa cpewy ¢parwuBu-
me HoBuHU. 3awomo Avkama, oMpasama u HapywaBaHemo Ha
npaBama Ha epakgaHume HE mps6Ba ga 6vbgam 3awumaBaHu.
M moBa e paboma He camo Ha pe2yramopume, HO U Ha camume
nompebumenu.

OmHocHo ,parwuBume HOBuHU“ noBeuemo pezynamopu
Hamam oduuuasHa geduHuuus, Ho 3akoHogameAncmBama um
cogbpkam npaBuna 3a mouHocm, obekmuBHocm u 6e3npu-
cmpacmHocm.

B [OaHus u HopBeaus me3u npaBuaa ce npuaazam u Bopxy
uHmepHem cbgbpkaHuemo. A upaaHgckusm megueH peayna-
mop obpbwa BHumaHue Ha npegu3BukameacmBomo, cBbp3aHo
C U3noA3BaHemo Ha couuanHume Meguu, kamo Hanpumep moBa,
ue komeHmapume, gageHu B couuanHume Meguu, He nogaexkam
Ha peesynauus, Ho mpsbBa ga cvbalogaBam ycmaHoBeHume
npaBuna, ako Bbgam usAbueHU kamo yacm om ayguo-BusyanHo
cbgopkaHue 8 mpagu-
UUOHHUME Meguu.

B bBoacapus npa-
Bunama 3a mouHoCm
u obekmuBHocm ca
Bbnpoc Ha npodecu-
OHaAeH CmaHgapm u
emuyHu npaBuna, B8
mOo3U CMUCbA U Ha ca-
MopezayAauus.

Hagsopbom go mosu
MOMEHM He e ycma-
HOBUA  HaAauuue Ha
danwuBu HoBuHu B
enekmpoHHUMe Meguu
(paguo u meneBusus).
MamouHuk Ha daawu-
Bu HOBuHU e no-ckopo
UuHMepHem npocmpax-
cmBomo, HO Mo e u3-
BbH  npaBomowusma
Ha pe2yramopa.

- Heob6xogumo Au
e, cnopeg Bac, ga ce
BvBege u Hag3op om
cmpaHa Ha CEM Bop-
Xy OHAAllH Meguume?

- CvBembm 3a
enekmpoHHu  meguu
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online content are constantly increasing. The extension
of the legal regulation related to content on the Internet,
which is available on screens of televisions, smart phones,
tablets, should also be considered.

-In the era of social media, the phenomenon of
"fake news" has also flourished. How can society and
regulators deal with that?

-Technology has made every user a creator of media
content. At the same time, this content does not bear
the marks of a professional product and often becomes
a source of fake news. But on the web, professional
information stands on equal grounds with unchecked data
and people tend to believe in those posts that fit their
attitudes.

The fight against fake news can be partially overcome
through media education, which is a long-term, sustainable
and secure antidote against fake news. Because lies,
hatred and violation of citizens’ rights should NOT be
defended. And it should be done not only by regulators, but
also by the users themselves.

With regard to "fake news", most regulators have no
official definition, but their laws contain rules for accuracy,
objectivity and impartiality.

In Denmark and Norway these rules also apply to
Internet content. And the Irish media regulator pays
attention to the challenge of using social media, such as
that social media comments are not subject to regulation
but must observe established rules if broadcasted as part
of traditional audio-visual content.

In Bulgaria rules for precision and objectivity are a
matter of professional standards and ethical rules, in this
sense of self-regulation.

Surveillance has so far not detected fake news in the
electronic media (radio and television). A source of fake
news is rather the Internet, but it is beyond the regulator’s

Social Profile ggm




pa3anega Ha cBoe 3acegaHue Bbnpocu 3a MegulHama peayaa-
uus Ha uHmMepHem cogbpkaHue B gpyau eBponeucku goprkaBu,
kamo npoyuu cumyauusima mam. Bbnpocbm 3a oHAaUH peay-
Aauusma 8 momeHma e B HakakBa cmeneH ,8 3acmou”, kakmo
Hanucaxa B nucmomo cu om cekpemapuama Ha EMPA, nopagu
pabomama Bopxy dupekmuBama 3a ayguo-BusyaAHu mMeguuHu
ycAyaU, Yuimo o6xBam BeposimHo we 6bge paswupeH go Buge-
ocvgbpkaHue B couuanHume meguu.

- Boazapusa exkezogHo 2y6u nosuuuu 8 kaacauyuume 3a
meguliHa cBoboga. B cvbwomo Bpeme ynpaBaaBawume
nog2omBam HoBo 3akoHogameacmBo 3a co6cmBeHocmma
u ¢uHaHCUpaHemO Ha Meguume u MAXHOMO pa3npocmpa-
HeHue. Kak pezyrauuume egHoBpemMeHHO ga cvb3gagam He-
obxogumama pe2ynamopHa pamka, 6e3 ga ozpaHuuyaBam
cBobogama Ha cnoBomo?

- CbC cunHa camopezynauus, CbC CMUMYAUPaHe Ha UHU-
uuamuBHocmma Ha npodecuoHanHume 2uaguu B meguume,
CbC CMuMyAupaHe Ha MHokecmBo HezaBucumu npogyueHmu,
BkalouumenHo ¢ HacbpuaBaHe Ha MAagume xopa ga npaBsm yc-
neweH MegueH 6usHec. Bux uckana ga noguepmas obaue, ue
cBobogama Ha Meguume u He3aBugHOMO Hu noAokeHue B kaa-
cauuume He e Bvnpoc, koimo Moxke ga 6bge peweH camo om
bvazapckus peayramop. ToBa e npobaem ¢ omHoweHue kom
obwecmBomo kamo usno, kem camume meguu u koM uHcmu-
myuuume.

PezynamopHama pamka He no3BonsBa ueHadypama B meguu-
me, ukoHoMuueckama u noaumuveckama Hameca B meguume,
kakmo u 2apaHmupa pegakuuoHHama u npozpamMHama um He-
3aBucumocm.

LLlo ce omHacs go oHa3u yacm om Bbnpoca 3a nogzomBs-
Hemo Ha HoBo 3akoHogameacmBo, moBa e B nonemo Ha 3ako-
HogamenHama Baacm.

- Kak 6uxme onucaau Meguume Ha Gbgewemo?

- MHmepakmuBHocm. XubpugHa Megus mexkgy meaeBusus
U uHmepHem, kbgemo nompebumeasm uma BvamokHocm 3a
u3bop Ha MegulHo cbgbpkaHue. Ho Hal-BaxkHomo - MeguuHo
2pamMomeH 3pumeA, Yuimo Mawab Ha Bv3npuemaHe gopku no-
BegeHuemo Ha meguume B Hau-Bucokume HuBa Ha >kypHaAuc-
muueckume cmangapmu. TozaBa memume kamo ,parwuBu Ho-
BuHu, ,.e3uk Ha ompasama‘, ,guckpumuHauus‘, ,yoBewku npaBa
u yoBewko gocmouHcmBo“ Hama kak ga npucbecmBam B Hawus
pa3zoBop. ()

powers.

-Do you think it is necessary for CEM to exercise
supervision on online media?

-The Council for Electronic Media has examined the
issues concerning the media regulation of Internet content
in other European countries by investigating the situation
there. The issue of online regulation is now somewhat
"stagnant", as the EPRA Secretariat wrote in their letter, due
to the work on the Audio-Visual Media Services Directive,
the scope of which is likely to be extended to video content
in social media.

-Bulgaria drops in rankings in the media freedom
indexes each year. At the same time, the government
is preparing new legislation on the ownership and
financing of the media and its dissemination. How can
regulations create the necessary regulatory framework
without restricting the freedom of speech?

-With strong self-regulation, encouraging the initiative
of professional media guilds, encouraging various
independent producers, including inspiring young people to
do successful media business. | would like to emphasize,
however, that the freedom of the media and our unenviable
position in the indexes is not an issue that can only be
solved by the Bulgarian regulator. This is a problem of
the society as a whole, of the media itself and of the
institutions.

The regulatory framework does not allow media
censorship and economic and political interference
in the media, and it guarantees editorial and program
independence.

As for this part of the questions concerning the
preparation of a new legislation - it lies under the
responsibility of the legislative authorities.

-How would you describe the media of the future?

-Interactivity. Hybrid media between TV and the Internet
where the user can choose the media content. But most
importantly - a media-literate viewer whose level of
understanding keeps media behaviour at the highest levels
of journalistic standards. Then, topics such as "fake news",
"language of hatred", "discrimination”, "human rights and
human dignity" would not be present in our conversation. (3
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Kak UT 3anaawBam

gemokpayuama
Om Kopu AHaH

How IT Threatens

Democracy
By Kofi A. Annan

Kogu AHaH e npegcegamen Ha poHgauua ,Kopu AHaH”
Kofi A. Annan is Chair of the Kofi Annan Foundation

Project Syndicate

IOHXEH - MHmepHem u couuanHume mMeguu Hsko-

2a baxa npuBemcmBaHu 3a moBa, uye cbagaBam

HOBU Bb3amokHOCMU 3a pasnpocmpaHeHue Ha

gemokpauusma u cBobogama. Kakmo Twitter u
Facebook, maka u gpyau couuaAHu Meguu HaucmuHa u3u-
2paxa kalouoBa poas 3a HapogHume ByHmoBe B VpaH npe3
2009 2., B apabckus cBam npe3 2011 2. u 8 YkpauHa npe3
2013-2014 2. Mo oHoBa Bpeme ,myumBaHemo” B onpegeAeHu
MoOMeHmu u3aaexkgawe No-CUAHO om Meua.

Ho aBmopumapHume pexkumu ckopo 3anoyHaxa ga Ha-
Aazam ozpaHuyeHus Ha cBobogama B uHmepHem. Te ce
cmpaxyBaxa om cmeaust HOB guzumaneH cBsm, 3awomo
mou 6e u3BbH obceza Ha aHanozoBume uM cmpykmypu 3a
cuzypHocm. CmpaxoBeme um ce okasaxa HeoCHoBameAHu.
B kpauHa cmemka noBeuemo HapogHu ByHmoBe, UHUUU-
upaHu B8 couuaAHume Meguu, ce npoBaAuxa nopagu Aunca
Ha edpekmuBHo pvkoBogcmBo, a mpaguuuoHHUME NOAUMU-
yecku u BoeHHU opzaHu3auuu 3ana3uxa koHmpoaa cu.

B geucmBumeaHocm me3u pekumu 3anouHaxa ga cu
cay>kam cbe couuanHume MpeXku 3a hocmuzaHe Ha cobem-
BeHume cu ueAu. Bcuuku cme uyBaau mBbpgeHusma, ue
Pycus npukpumo e uznoa3Bana couuanHume meguu, 3a ga
noBausie Bbpxy peayamamume om usbopume B8 YkpauHa,
®paruus, lepmaHus u Hau-Beue - B8 CALLL. Facebook npaBu
NPUBAU3UMEAHO U3YUCAEHUe, Ye pyckomo cbgbpkaHue B
mMpexkama um, BkalouumenHo nybaukauuu u naameHu pe-
knamu, e gocmuaHano go 126 muauoHa amepukaHuu, koemo
e okono 40% om HaceAeHuemo Ha cmpaHama.

TpabBa ga cu NpuNOMHUM nNO-paHHUMe 06BUHEHUs Ha
Pycus 3a poasma Ha 3anaga 8 nogby>kgaHemo kom ,uBem-
Hume peBoalouuu“ 8 YkpauHa u lpy3us. MiHmepHem u couu-
anHUMe MpexXu usanekga npegocmaBam owe egHo 6oUHO
noAe 3a ckpuma MaHunyAauus Ha obuiecmBeHomo MHEHUE.

Ako gopu Hal-HanpegHanume B MEXHOAO2UYHO OMHO-
weHue gopkaBu He mMoz2am ga 3awumsm ucmuHHOCMMa

UNICH - The Internet and social media were

once hailed for creating new opportunities to

spread democracy and freedom. And Twitter,

Facebook, and other social media did indeed

play a key role in popular uprisings in Iran in 2009, in the
Arab world in 2011, and in Ukraine in 2013-2014. Back
then, the tweet did at times seem mightier than the sword.
But authoritarian regimes soon began cracking down
on Internet freedom. They feared the brave new digital
world, because it was beyond the reach of their analogue
security establishments. Their fears proved unfounded.
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B usbopHus npouec, MokeM ga cu npegcmaBum npegu3Bu-
kameancmBama, npeg koumo ca usnpaBeHu cmpaHume cC
no-manko nosHaHus. C gpyau gymu, 3annaxama e 2nobanHa.
Mpu Aunca Ha ¢akmu u gaHHu, camama Bv3mokHOoCM 3a
MaHunyAauus 3axpaHBa koHcnupamuBHume meopuu u nog-
konaBa Bapama B8 gemokpauusma u uséopume 8 momeHm, 8
koumo obwecmBeHomo goBepue Beue e crabo.
Ngeonozuueckume ,exo npocmpaHcmBa“ Ha couuanHu-
me Meguu usocmpsm ecmecmBeHume npucmpacmusi Ha
xopama u HamansiBam Bv3MokHocmume 3a noAe3eH gebam.
ToBa Bogu go peanHu hocAeguuu, 3aw,0mo HacbpuaBa noAu-
muueckama noAspu3auus u pywu cnocobHocmma Ha Auge-
pume ga nocmu2am komnpomucu, koemo e B ocHoBama Ha
gemokpamuuyHama cmabuaHocm. Mo coWwus HayuH peuma
Ha ompasama, mepopucmuyHume npu3duBu u pacoBusm u
cekcyanHusm mopmo3, koumo ca HamepuAu Msicmo B8 uH-
mepHem, Mo2am ga goBegam go HacuAue B peaAHus cBam.
Ho couuanHume meguu gasey He ca nbpBama komyHu-
kauuoHHa peBoalouus, kosmo e npeguszBukamencmBo 3a
noAumuyeckume cucmemu. NMeyamHume u3gaHus, paguomo
u meneBususma 6saxa peBoalouuoHHU 3a cBoemo Bpeme. U
Bcuuku nocmeneHHo bsAxa peayAupaHu, gopu u 8 Hau-Aube-
panHume gemokpauuu. Ceza mpsi6Ba ga nomucaum kak ga
nocmaBum couuanHume Meguu nog cbwume npaBuna 3a
Npo3paYyHocm, omyemHocm U gaHbuHo obaazaHe kamo koH-
BeHuuoHaAHUME Meguu.
B CALL epyna om ceHamopu npegcmaGBu ,[po-
ekmo3sakoH 3a noumeHume pekaamu“ (,Honest Ads

n Act), koumo pa3swupsBa npaBuaama,

In the event, most social media-enabled popular uprisings
failed for want of effective leadership, and traditional
political and military organizations retained the upper
hand.

In fact, these regimes have begun to wield social media
for their own ends. We have all heard the allegations that
Russia covertly used social media to influence electoral
outcomes in Ukraine, France, Germany, and, most
famously, in the United States. Facebook has estimated
that Russian content on its network, including posts and
paid ads, reached 126 million Americans, around 40% of
the nation's population.

We should recall earlier accusations by Russia of
the West's role in fomenting the “color revolutions” in
Ukraine and Georgia. The Internet and social media
provide another battlefield, it seems, for the surreptitious
manipulation of public opinion.

If even the most technologically advanced countries
cannot protect the integrity of the electoral process,
one can imagine the challenges facing countries with
less know-how. In other words, the threat is global. In
the absence of facts and data, the mere possibility of
manipulation fuels conspiracy theories and undermines
faith in democracy and elections at a time when public
trust is already low.

Social media’s ideological “echo chambers” exacerbate
people’s natural biases and diminish opportunities for
healthy debate. This has real-world effects, because it
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koumo ce omHacam kakmo 3a neuam-
HUme u3gaHusi, paguomo u meaeBusus-
ma, maka u 3a couuaaHume meguu. Te
ce HagsBam, ue npoekmozakoHbm we
6bge npuem npegu usbopume B cpega-
ma Ha 2018 2. B lepmaHusi HOB 3akoH,
Netzwerkdurchsetzungsgesetz, usuckBa
om couuaAHUMe Meguu ga npemaxHam
peuma Ha ompasama u ¢parwuBume Ho-
BuHu B pamkume Ha 24 yaca uAu we um
6vbge HanokeHa 2n0ba go 50 MAH. eBpo
(63 MAH. gonapa).

Koakomo u ga ca nonesHu mesu
Mepku, He CbM Cu2ypeH gaAu Hauuo-
HaAHuUme 3akoHogamencmBa we 6bgam
agekBamHu, 3a ga pez2yAaupam noAumu-
yeckama geuHocm B mpexkama. oasm
Bpou no-begHuU cmpaHu HAMa ga mMozam
ga okackam conpomuBa, a uanbAHEHUE-
mo uM we 6bge mpygHo HaBcskvge,
mvl kamo 2oasMa yacm om gaHHUme
ce coxpaHaBam u ynpaBasBam u3BbH
pez2ynupawiama gopkaBa.

HesaBucumo gaau ca Heobxogumu
HOBU meXgyHapogHu npaBuna, mpsa6Ba
ga cme BHUMameAnHu npu o2paHuyaBaHe
Ha kpauHocmume, 3a ga He 3acmpawum
ocHoBHomo npaBo Ha cBoboga Ha uspa-
398aHemo. BcbwHocm gemokpamuuHu-
me obwecmBa He mpsbBa ga npeuzpa-
Bam, 3a ga He nogkonasm cBobogume,
Bovpxy koumo ocHoBaBam cobcmBeHama
CU Ae2umumHocm.

Ho He mokem ga ocmaHem u 6es-
geuHu. Hskoako ocHoBHu uzgpauu, 8 Cu-
AuuueBama goAuHa u no gpyau mMecma,
gopkam cbgbama Hu B pbueme cu. Ho
ako ycneem ga 2u aHza)kupame, we Mo-
kem ga ce 3aemem C Hegocmamvuume
Ha Hacmoswama cucmema.

Mpe3 2012 2. cBukax CBemoBHama
komucus 3a usbopu, gemokpauus U cugypHocm, 3a ga UgeH-
muduuupa u ga ce 3aeme ¢ npegusBukameacmBama npeg
ucmuHHocmma Ha uzbopume U ga Hacbpuu A€2UMUMHUME
usbupamenHu npouecu. EguHcmBeHo usbopu, koumo Hace-
AeHuemo kamo usAo npuema 3a cnpaBegauBu u gocmoBep-
Hu, Mo2am ga goBegam go MupHa u gemokpamuuHa cmsHa
Ha pvkoBogcmBomo, ga hpugagam Ae2umumMHOCM Ha cne-
UEAUAUS U ga 3awumsm usaybuaus.

MNMog ezugama Ha ¢oHgauus ,Kopu AHaH* we cBukam
HoBa komucus - mo3u nom c pvkoBogumeAume Ha Couu-
aAHUME Meguu U uHOpMauuoHHUME mexHoAo2uu, kakmo
u ¢ noaumuyecku Augepu, 3a ga HU nomogHam c pewaBa-
Hemo Ha me3u cbwecmBeHo BarkHu HOBu Bvnpocu. LLle ce
3aemem ¢ omkpuBaHemo Ha pabomewu peweHus, koumo
ga caykam Ha Hawume gemokpauuu u ga 3anassm uc-
MUHHOCMMa Ha Hawume usbopu, kamo coweBpeMeHHo ce
Bb3nonzBame om MHo2omo BwvamokHocmu, koumo HoBume
mexHoAo2uU HU npegocmaBam. Llle uzzomBum npenopuoku,
koumo, HagsBame ce, we nomywam paspywumeAHOmo Ha-
npexkeHue, popmupano ce Mexkgy mexHoAo2uvHusa Hanpegbk
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fosters political polarization and erodes leaders’ capacity
to forge compromises, the basis of democratic stability.
Likewise, the hate speech, terrorist appeals, and racial
and sexual harassment that have found a home on the
Internet can lead to real-world violence.

But social media are hardly the first communication
revolution to challenge political systems. The printing
press, radio, and television were all revolutionary in
their day. And all were gradually regulated, even in the
most liberal democracies. We must now consider how to
submit social media to the same rules of transparency,
accountability, and taxation as conventional media.

In the US, a group of senators has introduced the
“Honest Ads Act,” which would extend the rules that apply
to print, radio, and television to social media. They hope
it will become law before the 2018 midterm election. In
Germany, a new law, the Netzwerkdurchsetzungsgesetz,
requires social-media companies to remove hate speech
and fake news within 24 hours or face fines of up to €50
million ($63 million).

As useful as these measures may be, | am not sure




N il
u egHO om Hal-2onemume nocmukeHus Ha yoBeuecmBomo
- gemokpauusma.

TexHoAozuume ce pa3BuBam nocmosHHO, kakmo mps6-
Ba ga ce cayuBa u ¢ gemokpauusma. TpsbBa ga geucm-
Bame Dbp30, 3aWOMO guzumaAHusm Hanpegok mMoxke ga
ce okake camo Hayanomo Ha XxAb32aB HakAoH, Bogew, go
opyeacku cBam, koHmpoaupaH om Foaemus 6pam, 8 koumo
MUAUOHU CeH3opu B Hawume cmapmd@oHu u gpyau ycmpou-
cmBa cvbupam gaHHU U HU npaBsm ys3Bumu Ha MaHuny-
Aauuu.

Kou mps6Ba ga npumexkaBa Bcuuku gaHHU, CbbpaHu
om menedoHume u yacoBHuuume Hu? Kak mpsbBa ga ce
u3noA3Bam mesu gaHHu? TpsabBa Au maxHOmMo u3noA3BaHe
om gpyau xopa ga usuckBa cbenacuemo Hu? Ha kozo ce
omyumam me3u, koumo usnoa3Bam gaHHume Hu? ToBa ca
2onemume Bbnpocu, koumo we opopmsm bvgewemo Ha
cBoGogama. (1)

that national laws will be adequate to
regulate online political activity. Many
poorer countries will not be able to put up
such resistance, and enforcement will be
difficult everywhere, because much of the
data are stored and managed outside the
regulating country.

Whether or not new international norms
are necessary, we should be careful that
in seeking to curb the excesses, we do
not jeopardize the fundamental right to
freedom of expression. Indeed, open
societies should not over-react, lest they
undermine the very freedoms on which
they base their legitimacy.

But nor can we remain idle. A few major
players, in Silicon Valley and elsewhere,
hold our fate in their hands; but if we can
get them on board, we can address the
failings of the current system.

In 2012, | convened the Global
Commission on Elections, Democracy,
and Security to identify and tackle the
challenges to the integrity of elections and
promote legitimate electoral processes.
Only elections that the population generally
accepts as fair and credible can lead to
a peaceful and democratic rotation of
leadership, conferring legitimacy on the
winner and protecting the loser.

Under the auspices of the Kofi
Annan Foundation, | will now convene
a new commission - this time, with
the masterminds of social media and
information  technology, as well as
political leaders — to help us address
these crucial new issues. We will set out
to find workable solutions that serve our
democracies and safeguard the integrity of
our elections, while harnessing the many
opportunities new technologies have to offer. We will
produce recommendations that will, we hope, reconcile
the disruptive tensions created between technological
advances and one of humanity’s greatest achievements:
democracy.

Technology does not stand still, and nor should
democracy. We have to act fast, because digital advances
could be just the start of a slippery slope leading to an
Orwellian world controlled by Big Brother, where millions
of sensors in our smartphones and other devices collect
data and make us vulnerable to manipulation.

Who should own all the data collected by our phones
and watches? How should such data be used? Should its
use by others require our consent? To whom are those
using our data accountable? These are the big questions
that will shape the future of freedom. (3

ABmopcko npaBo lNpogkekm CuHgukam, 2018 e. Copyright: Project Syndicate, 2018.
www.project-syndicate.org
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The
Blockchain
Pipe Dream

By Nouriel Roubini
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IO MOPK - MpozHozume, ue 6um-

kouH u gpyau kpunmoBaaymu we

ce npoBanam, 0bukHOBEHO npo-

Bokupam wupoka 3awuma Ha
6AokuelH mexHonozus, Ha Yusmo ocHoBa
ca uszpageHu. [1a, apaymeHmbvm, ye nono-
BuHama om Bcuuku ,hbpBoHayaAHuU koUH
npegaokeHus“ go momeHma Beue ca ce
npoBaaunu, npogbakaBa ga ce uambkBa,
u no-zondmama yacm om Hag 1500-me
kpunmoBaaymu cowo we ce npoBansm,
HO Bonpeku Bcuuko baokuelH we goBege
go peBonlouusi BoB dpuHaHcoBama UHgyc-
mpusi u uoBewkume B3aumogeucmBus
kamo usno.

B getucmBumenHocm 6aokuelH e egHa
om Hau-npexBaneHume mexHoAo2UU go-
ceza. Kamo 3a Hauano, 6aokuetHume ca
no-HeedpekmuBHu om cowecmByBawume
6asu gaHHu. Kozamo Hskou kavke, ue pa-
6omu Hewo Ha baokuelH, moBa, koemo
0bukHoBeHo uma npegBug, e, Ye pabomu
C egHo konue Ha copmyepHO npunoke-
Hue, koemo e konupaHo Ha MHO20 gpyau

EW YORK - Predictions
that Bitcoin and other
cryptocurrencies will
fail typically elicit a
broader defense of the underlying
blockchain technology. Yes, the
argument goes, over half of all
“initial coin offerings” to date
have already failed, and most of
the 1,500-plus cryptocurrencies
also will fail, but “blockchain” will
nonetheless revolutionize finance
and human interactions generally.
In reality, blockchain is one of
the most overhyped technologies
ever. For starters, blockchains
are less efficient than existing
databases. When someone says
they are running something “on
a blockchain,” what they usually
mean is that they are running one
instance of a software application
that is replicated across many
other devices.
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ycmpoucmBa.

Heobxogumomo msicmo 3a CbxpaHeHue Ha UHdopmMauus u us-
yucAumeAHama MOWHOCM ca 3HAaYUMEAHO NO-20AeMU, & AameHm-
Hocmma e no-Bucoka, omkonkomo B cayval Ha ueHmpaAu3upaHo
npunokeHue. Mpu 6aokuelHu, koumo BkalouBam mexHoAozUUME
,gokazamencmBo 3a coxpaHeHue” (proof-of-stake) uau ,HyreBo
3HaHue“ (zero-knowledge), e Heobxogumo Bcuuku mpaHcakuuu ga
6bgam kpunmozpadcku npoBepeHu, koemo 2u 3a6aBs. baokuelHu,
koumo uanon3Bam ,gokazameacmBo 3a paboma“ (proof-of-work),
kakvBmo e cayuasm ¢ mMHO20 wupoko no3Hamu kpunmoBaaymu,
noBguzam gpys npobaem: me ce Hy)kgasm om 02pOoMHO koAuue-
cmBo uucma eHepaus, kosmo ga au obesnevu. ToBa obsacHsBa
3awo 3a ,gobuBaHemo” Ha GumkoUHu B VicaaHgus e Ha nbm ga ce
koHcymupa noBeue enekmpoeHepaus masu 20guHa, omkoakomo 3a
Bcuuku ucnaHgcku gomakuHcmBa Bzemu 3aegHo.

BaokuelHume umam cMucoa B cayyaume, koezamo coomHouwe-
Huemo ckopocm/npoBepsiemocm e ¢ noAokumeneH 3Hak, Ho mex-
HoAno2usma psgko ce npomMomupa No Mo3u HayuH. MiHBecmuuuoH-
HUMe npegnokeHus 3a BaokuelH obuualHo BkalouBam 02poMHU
obewaHus 3a npemaxBaHemo Ha ueAu UHgycmpuu, kamo Hanpu-
mep obAaauHume ycayau, 6e3 ga npusHaBam ouyeBugHume o2paHu-
YeHuUs Ha mexHoAo2usima.

[a B3emem 3a npumep MHo2omo uska3BaHus, koumo noyuBam
Ha mBbpgeHuemo, ue BaokuelH npegcmaBaaBa pasnpocmpaHeH,
yHuBepcaneH ,cBemoBeH komnlombp®. ToBa mBbpgeHue npuema,
ue Bankume, koumo Beue usnon3Bam gocmambuHo edekmuBHu
cucmemu 3a obpabomka Ha MUAUOHU mpaHcakuuu Ha geH, umMam
ocHoBaHuUe ga npemuHam kbM 3HauumeAHo no-6aBHa u no-He-

The required storage space and
computational power is substantially greater,
and the latency higher, than in the case
of a centralized application. Blockchains
that incorporate “proof-of-stake” or “zero-
knowledge” technologies require that all
transactions be verified cryptographically,
which slows them down. Blockchains that
use ‘proof-of-work,” as many popular
cryptocurrencies do, raise yet another
problem: they require a huge amount of raw
energy to secure them. This explains why
Bitcoin “mining” operations in Iceland are
on track to consume more energy this year
than all Icelandic households combined.

Blockchains can make sense in cases
where the speed/verifiability tradeoff
is actually worth it, but this is rarely how
the technology is marketed. Blockchain
investment propositions routinely make wild
promises to overthrow entire industries, such
as cloud computing, without acknowledging
the technology’s obvious limitations.

Consider the many schemes that rest on
the claim that blockchains are a distributed,
universal “world computer.” That claim assumes that
banks, which already use efficient systems to process
millions of transactions per day, have reason to
migrate to a markedly slower and less efficient single
cryptocurrency. This contradicts everything we know
about the financial industry’s use of software. Financial
institutions, particularly those engaged in algorithmic
trading, need fast and efficient transaction processing.
For their purposes, a single globally distributed
blockchain such as Ethereum would never be useful.

Another false assumption s that blockchain
represents something akin to a new universal protocol,
like TCP-IP or HTML were for the Internet. Such claims
imply that this or that blockchain will serve as the basis
for most of the world’s transactions and communications
in the future. Again, this makes little sense when one
considers how blockchains actually work. For one thing,
blockchains themselves rely on protocols like TCP-IP, so
it isn't clear how they would ever serve as a replacement.

Furthermore, unlike base-level protocols, blockchains
are ‘“stateful,” meaning they store every valid
communication that has ever been sent to them. As a
result, well-designed blockchains need to consider the
limitations of their users’ hardware and guard against
spamming. This explains why Bitcoin Core, the Bitcoin
software client, processes only 5-7 transactions per
second, compared to Visa, which reliably processes
25,000 transactions per second.
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edekmuBHa eguHHa kpunmoBanyma. ToBa npomuBopeuu Ha Bcuu-
ko, koemo 3Haem 3a u3noA3BaHemo Ha codmyep om puHaHcoBama
uHgycmpus. QuHaHcoBume uHcmMumyuuu, 0cobeHo meau, 3aHuUMa-
Bawu ce ¢ anzopummuyHa mbp2oBusi, ce Hykgasm om Gop3a u
epekmuBHa obpabomka Ha mpaHcakuuume. 3a mexHume ueAu
eguH 2n0banHo pasnpocmpaHeH baokuelH kamo Ethereum Hukoza
HaMa ga 6bge NoAe3eH.

[py2o nozpewHo mBvpgeHue e, Ye baokuelH npegcmaBasBa
Hewo nogobHo Ha HoB yHuBepcaneH npomokoa, kakmo TCP-IP
uau HTML npomokoaume Bsxa 3a uHmepHem. TakuBa mBopge-
HUS NpegnoAazam, ve eguH UAU gpye 6aokuelH we nocayku kamo
ocHoBa 3a noBeuemo cBemoBHU mpaHcakuuu u komyHukauuu B8
bbgewe. B moBa cowo HAMa MHO20 CMUCbA, kogamo 4oBek oc-
v3Hae kak BcowHocm pabomu BaokuelH. A u camume baokuelHu
pasuyumam Ha npomokoau kamo TCP-IP, maka ue He e acHo kak me
buxa caykuau kamo 3amecmumen.

OcBeH moBa, 3a pasauka om 6a3oBume npomokoau, baokueu-
Hume ca ,coxpaHsaBawu” (stateful), koemo o3HauaBa, ye coxpaHs-
Bam Bcaka BaaugHa komyHukauusi, kosmo Hskoza e buaa usnpa-
meHa go msx. B peayamam Ha moBa, npu gobpe npoekmupaHume
6aokuelHU mpsbBa ga ce B3emam npegBug ozpaHuveHuUsMa Ha
Xapgyepa Ha nompebumeAume U ga ce ocuzypu 3awuma npomuB
cnam. ToBa obscHaBa 3awo Bitcoin Core, kaueHmckusm codpmyep
Ha Bitcoin, obpabomBa camo 5-7 mpaHcakuuu B8 cekyHga B cpaB-
HeHue ¢ Visa, koumo HagexkgHo obpabomBam 25 000 mpaHcakuuu
3a cbwomo Bpeme.

TouHo kakmo He mMokem ga 3anucBame Bcuuku cBemoB-
HU mpaHcakuuu B egHa ueHmpaAusupaHa 6asa gaHHU, maka He
mpsbBa ga npaBum moBa B egHa pasnpegeneHa basa gaHHU. B
geucmBumeAaHocm npobaeMbm ¢ MawabupaHemo Ha BAokueuH*
(blockchain scaling) e Bce owe noBeue uau no-manko HepapeweH
u BeposimHo we ocmaHe maka 3a gba2o Bpeme.

Makap ve mokem ga 6bgem noumu cuzypHu, Ye BAokuelH Hama
ga gempoHupa TCP-IP, konkpemHu 6aokueuH koMnoHeHmu, kamo
Hanpumep cmapm koHmpakm esuuume Ha Tezos uau Ethereum,
mo2am eBeHmyaAHo ga cb3gagam cmaHgapm 3a koHkpemHu npu-
AokeHusi, mouHo kakmo HanpaBuxa Enterprise Linux u Windows 3a
onepauuoHHUME cucmemu 3a nepcoHanHu komnlompu. Ho 3ana-
2aHemo Ha onpegeneH ,kouH“, koemo B mMomeHma npaBsm MHO-
20 UHBecmumopu, He e Cbwomo kamo 3aAazaHemo Ha No-20AIM
Lnpomokon®. Kamo ce uma npegBug moBa, koemo 3Haem 3a U3NOoA3-
BaHemo Ha copmyep ¢ omBopeH kog, mpygHo e ga noBspBawme, ue
cmouHocmma Ha koHkpemHu 6aokuetH npurokeHus we ce kanu-
maausupa gupekmHo camo B8 eguH uAu Hakoako koUHa (MoHemu).

Tpemomo HeBspHo mBobpgeHue e cBop3aHo € ,HepeanHama“
ymonus, kosmo 6aokuelH ce npegnonaza, Ye we cbagage, kamo
npemaxHe Heobxogumocmma om ¢uHaHCoBU UAU gpyau HagexkgHU
nocpegHuuu. ToBa e abcypgHo nopagu egHa npocma npuyuHa -
Bceku ¢puHaHcoB gozoBop, koumo cowecmByBa gHec, moke uAu
ga bbge NPOMEHEH, UAU YMUWAEHO HapyweH om yyacmBauume
cmpaHu. ABmomamusupaHemo Ha me3u BbamokHocmu € koH-
kpemHu ,HepeanHu“ ycaoBus e HeuanbAHUMO om mbpzoBcka 2neg-
Ha mouka, He Ha NOCAEgHO MAcmo 3awomo bu usuckBano Bcuuku
¢duHaHcoBu cnopasymeHus ga 6bgam obeaneueHu Ha 100%, koemo
€ HEMUCAUMO om 2AegHa mouka Ha pasxogume.

OcBeH moBa ce okasBa, ue MHO20, NPUBUGHO NOgXOgaWU Npu-
AokeHus Ha 6aokueUH BbB ¢uHaHcoBus cekmop, kamo Hanpumep
3a ceklopumusauus uAu MOHUMOpPUH2 Ha Bepuzama 3a gocmaBku,
B8 kpauHa cmemka we usuckBam nocpegHUUU, 3aWomo Heusbexk-
HO we uma HenpegBugeHu cumyauuu, uduckBawu guckpemHocm.
Hau-BakHomo Hewo, koemo 6aokuetH we HanpaBu 8 makaBa cu-
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Just as we cannot record all of the world’s transactions
in a single centralized database, nor shall we do so in
a single distributed database. Indeed, the problem of
“blockchain scaling” is still more or less unsolved, and is
likely to remain so for a long time.

Although we can be fairly sure that blockchain will
not unseat TCP-IP, a particular blockchain component —
such as Tezos or Ethereum’s smart-contract languages —
could eventually set a standard for specific applications,
just as Enterprise Linux and Windows did for PC
operating systems. But betting on a particular “coin,” as
many investors currently are, is not the same thing as
betting on adoption of a larger “protocol.” Given what
we know about how open-source software is used, there
is little reason to think that the value to enterprises of
specific blockchain applications will capitalize directly
into only one or a few coins.

A third false claim concerns the “trustless” utopia
that blockchain will supposedly create by eliminating
the need for financial or other reliable intermediaries.
This is absurd for a simple reason: every financial
contract in existence today can either be modified
or deliberately breached by the participating parties.
Automating away these possibilities with rigid “trustless”
terms is commercially non-viable, not least because
it would require all financial agreements to be cash
collateralized at 100%, which is insane from a cost-of-
capital perspective.

Moreover, it turns out that many likely appropriate
applications of blockchain in finance — such as in
securitization or supply-chain monitoring — will require
intermediaries after all, because there will inevitably
be circumstances where unforeseen contingencies
arise, demanding the exercise of discretion. The most
important thing blockchain will do in such a situation is
ensure that all parties to a transaction are in agreement
with one another about its status and their obligations.

It is high time to end the hype. Bitcoin is a slow,
energy-inefficient dinosaur that will never be able to
process transactions as quickly or inexpensively as an
Excel spreadsheet. Ethereum’s plans for an insecure
proof-of-stake authentication system will render it
vulnerable to manipulation by influential insiders. And
Ripple’s technology for cross-border interbank financial
transfers will soon be left in the dust by SWIFT, a non-
blockchain consortium that all of the world's major
financial institutions already use. Similarly, centralized
e-payment systems with almost no transaction costs —
Faster Payments, AliPay, WeChat Pay, VVenmo, Paypal,
Square — are already being used by billions of people
around the world.

Today’s “coin mania” is not unlike the railway mania at
the dawn of the industrial revolution in the mid-nineteenth
century. On its own, blockchain is hardly revolutionary.
In conjunction with the secure, remote automation of
financial and machine processes, however, it can have
potentially far-reaching implications.

Ultimately, blockchain's uses will be limited to
specific, well-defined, and complex applications that
require transparency and tamper-resistance more than



myauus, € ga 2apaHmupa, ye Bcuuku
cmpaHu no gageHama cgenka ca Cb-
2AacHU nomeXkgy Cu OMHOCHO cma-
myma u 3agb/ikeHusma cu.

KpauHo Bpeme e ga cnpem ¢ us-
AuwHomo Bv3BeauuaBare. BumkouH
e 6aBeH, eHepaulHO HeedekmuBeH
guHo3aBop, koumo Hukoza Hsma ga
mMoke ga obpabomBa mpaHcakuuu
no-6bp30 UAU No-eBmuHo om enek-
mpoHHa mabauua B Excel. MaaHo-
Beme Ha Ethereum 3a HezawumeHa
cucmema 3a ygocmoBepsBaHe Ha
gokazamencmBa 3a  CbxpaHeHue
we s HanpaBu ys3Buma 3a maHuny-
Aauus om BAausmenHu BompewHu
Auua. TexHonozusma Ha Ripple 3a
mpaHcapaHuuHU MexkgybankoBu ¢u-
HaHcoBu mpaHcdepu ckopo we bge
3ameHeHa om SWIFT - koHcopuuym
6e3 6aokuelH, koumo Beue u3NOA3-
Bam Bcuuku 2onemu cBemoBHu du-
HaHcoBu uHcmumyuuu. Mo cbwus
HaUUH UueHmpaAHume enekmpoHHU
nAameXHU cucmemu € houmu Hu-
kakBu mpaHcakuuoHHU  pa3sxogu
- Faster Payments, AliPay, WeChat
Pay, Venmo, Paypal, Square, Beue ce
u3non3Bam om MuAuapgu xopa ho
ueAus cBam.

[HewHama ,koUH MaHus“ He e
no-pasauyHa om >kenezonomHama
MaHus B 3opama Ha uHgycmpuaa-
Hama peBoalouus B cpegama Ha
geBemHagecemu Bek. Cam no cebe
cu 6aokuelH gopu He e peBonlouuo-
HeH. Bonpeku moBa, no omHowe-
HUE Ha cu2ypHama, guCmaHUUOHHa
aBmomamusauus Ha ¢uHaHcoBume
U MaWwuHHUME npouecu, mou moXe
ga uma NomeHUUaAHo 3Hauumo Bo3-
geticmBue.

B kpatHa cmemka usnoAn3BaHemo
Ha 6nokuelH we Bbge ozpaHuYeHo
go koHkpemHu, gobpe geduHupaHu
u cAOXKHU npunaokeHus, koumo usuc-
kBam npospauHocm u ycmouuuBocm

Ha paAwuduuupare, noBeue, omkon- they require speed — for example, communication with
komo usuckBam ckopocm - Hanpumep komyHukauusi CbC camoy- self-driving cars or drones. As for most of the coins,
npaBasBauu ce konu unu gporoBe. LLlo ce omkacs go noBevemo they are little different from railway stocks in the 1840s,
koUHu, me He ca MHO20 NO-pasAuvdHU om >keae3onbmHume akuuu which went bust when that bubble — like most bubbles
npe3 40-me 2oguHu Ha XX Bek, koumo ce cpuHaxa, kozamo mosu — burst.
banon, kamo noBeuemo 6aroHu, ce cnyka. N Nouriel Roubini is CEO of Roubini Macro Associates
Hypuen PybuHu e 2naBeH usnbaHUmeneH gupekmop Ha Roubini and Professor of Economics at the Stern School of
Macro Associates u npodpecop no ukoHomuka B8 Stern School of Business, NYU. Preston Byrne is a Fellow of the Adam
Business, NYU. [lpecnmor BopH e uAeH Ha uicmumyma ,Agam Smith Institute and Sole Member at Tomram Consulting. (3

Cmum* u eguHcmBeH uaeH 8 Tomram Consulting. (1)

ABmopcko npaBo lNpogkekm CuHgukam, 2018 e. Copyright: Project Syndicate, 2018.
www.project-syndicate.org

99



VIHOBAUWM ' INNOVATIONS

BAokueuH, UAU BouHa Ha cBemoBeme

WL L
THUTR Ao
“: j LD

nmlm |
mmnm;

;J*m I

Blockcham or War of the Worlds
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leopeu leopaueB / Georgi Georgiev

bvgewemo we nokake gaau HoBama mexHoAO2UA We NPOMEHU op2aHu3auuAama
Ha 6u3Heca u obwecmBomo, uau we ce okake mBvpge ckon ekcnepumeHm

Ma mexHoAoz2uu, koumo pasbuBam cmamykBomo, u 6aokuelH cbe cuzyp-

Hocm npumexkaBa nomeHuuan 3a moBa. B mMomeHma masu mexHoAo2us

npexkuBsaBa ucmuHcku bym. TBbpgu ce, ue e B cbcmosHUE ga NPOMEHU U3

ocHoBu HauuHa, no koumo ce npaBu busHec. 3aceza MHO3UHa s ugeHmu-
duuupam camo ¢ kpunmoBarymume, HO Bb3amokHocmume ca gasey no-2onemu. Ha
6asama Ha baokuelH ce cb3gaBam aamepHamuBHU CUCMEMHU peweHuUs, NPUAOKUMU
BbB8 Bce noBeue obaacmu Ha obwecmBeHomo pa3Bumue. KpunmoBaaymume obave
ca uskalouumeAaHo uHmepeceH $peHomeH, gopu camo 3apagu ¢pakma, ue ycnsxa ga
BvBaekam monkoBa MHO20 xopa koM Hewo movl HepeaAHo.

Hakvge

Mcmopusma Ha 6aokuelH 3anouBa Ha 31 okmomBpu 2008 2. ¢ nybaukyBaHemo
Ha ,69na kHuza“ om Camowu Hakamomo, onucBawa gemauaHo pabomama Ha HoBus
Bug cucmema. MybaukyBaHa e BeposmHo nog nceBgoHum, 3ag koumo Moxke ga cmou
U usna 2pyna om xopa. Caeg 6umkolUH 3anouHa eypopuuHa nosBa Ha HOBu u HOBu
kpunmoBanymu, HO e Bonpoc Ha AuuveH puck gaau ga Baesem B ,uepama‘“, uau ga
ocmaHeM u3BbH Hes. B Bvazapus mpeuguHebm ¢ kpunmoBaaymu cbwo npuBauva
HOBu npuBbpkeHuuu. BaokueuH Xvb Boazapus e obwecmBeHa 2pyna om npodecuo-
| . HaAucmu u eHmycuacmu 8 cpepama Ha mexHono2uume u uHoBauuume, koumo pa-
i 6omam 3a pa3Bumue Ha mexHoAo2usmMa B pas3auyHu HeuHu acnekmu. HampynBa ce
kpumuuHa maca, 2comoBa ga gage nom Ha HoBomo. Ho gaau cmamykBomo e 2omoBo
ga ce npegage?

Only time will tell whether the new technology will
change the organization of businesses and society
or will turn out to be a pretty expensive experiment

here are technologies that break the status quo and blockchain surely has

a potential for that. Currently, this technology is experiencing a real boom.

It's said that it can fundamentally change the way business is done. So far,

many identify it only with cryptocurrencies, but the opportunities are much
bigger. Alternative system solutions that are applicable in more and more areas of
social development are being created on the basis of blockchain. However, the
cryptocurrencies are an extremely interesting phenomenon due to the fact that they
managed to involve so many people in something that is so intangible.

Where to

The story of blockchain started on 31st October 2008 with the publishing of a
"white book" by Satoshi Nakamoto that describes in detail how the new systems
works. It was probably published under a pen name, behind which a whole group
of people can be found. After Bitcoin, more and more cryptocurrencies started
emerging euphorically, but it is a matter of personal choice whether to risk it and
enter "the game", or stay out of it. In Bulgaria, trading with cryptocurrencies attracts
new supporters, too. Blockchain Hub Bulgaria is a public group of technology and
innovation professionals and enthusiasts who work for the development of the
technology in its various forms. A critical mass is gathering that is ready to give way
to the new. But is the status quo ready to surrender?
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BupmyaaHama 8aayma

BaokueuH He e camo 6umkouH. BaokuelH e HenpekbcHamo
paspacmBaw, ce cnucvk om kpunmozpadcku 3awumeHu 3anu-
Ccu, HapeueHu ,bAokoBe“, koumo ca cBbp3aHu nomeXkgy cu no-
gobHo Ha Bepuza. Beceku 6ok cogopka mapkep (hash pointer),
koumo 20 cBbp3Ba ¢ npeguwHus 6aok, kamo uma ommemka 3a
Bpememo u gaHHU 3a mpaHcakuusma. JaHHume BbB Beue cobs-
gageHume 6aokoBe e uskalouumeaHo mpygHo ga ce Mogudu-
uupam. [a, Ho 3auecmuxa xakepckume kpakbu Ha GumkoUHu,
koemo pywu Muma 3a HenpobuBaemocm Ha Bepuzama. ToBa
obave ocmaBsve Ha mon cneuuaaucmume ga komeHmupam.
MN30bpemsaBaHemo Ha BaokuelH npeBbpHa GumkouHa B8 nvpBa-
ma u3usAo gueumanHa Baayma u cmaHa BgbxHoBeHue 3a u3pa-
6omBaHemo kakmo Ha gpyau kpunmoBaaymu, maka u Ha HoBu
npuAokeHus Ha 6AokuelH mexHonozusma. Jdaau moBa e 6anoH,
UAU € camo ckono 3abaBaeHue BbB BupmyaaHama peaaHocm...

Nony olopokpauuama

BaokuelH we 3amecmu o2poMHama uHdpacmpykmypa u we
HanpaBu usAuWHa 20AaMa yacm om blopokpauusima. Mogo6Ho
Ha uskycmBeHus uHmenekm wie 3aMeHu MHO20 om ckbnume
npouecu, koumo uzuckBam ozpomeH voBewku pecypc. B cBoe-
mo pa3Bumue blopokpauusma 3anouBa ga obcaykBa camama
cebe cu u cBoemo ygobcmBo, Bmecmo ga e B ycayea Ha xo-
pama. BaokuelH peweHus we eAuMuHupam usAuwHama agmu-
Hucmpauus u 8 obwecmBeHume cmpykmypu, u 8 cpegume Ha
camus busHec, mBopgsm 6aokuelH eHmycuacmu. Ho gaau ag-
MUHUCMpauusma we um no3BoAu ga s eAuMuHupam...

be3 nocpegHuk

BumkouHbm 6eaexku pocm, pa3BuBa ce MHO20 6bp30 U npoe-
Ho3ume ca moBa ga gage cepuo3Hu ompaxkeHus Bopxy usrama
¢duHaHcoBa uHgycmpus, kakmo u B gpyau cdepu. OcHoBHOMO
npegumcmBo Ha peweHus, basupaHu Ha GAokyelH mexHOoAo2U-
Ama, e moBa, ue Hama Hykga om nocpegHuk npu npeBoga Ha
napu. TBbpgu ce, Ye puHaHcoBama uHgycmpus we bbge npe-
obbpHama umeHHo om moBa, Ye nocpegHUUUME We cmaHam
U3AUWHU. Yecmo ce uumupa Bua eumc, koumo e kasaa, ue
6aHkupaHemo e Heobxogumo, Ho 6aHkume He ca. I moBa ce
u3non3Ba kamo apaymeHm, ye HoBama MEXHOAO2US MOMAAHO
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The Virtual Currency

Blockchain is not only Bitcoin. Blockchain
is a continuously growing list of protected
cryptographic records called "blocks" that
are linked together like a chain. Each block
contains a hash pointer that links it to the
previous block, and it has a timestamp and
transaction data. The data in the already
created blocks is very hard to modify. That
being true, hackers manage to steal more
and more bitcoins, which destroys the myth
of the unbreakability of the chain. However,
we will leave the comments to the top
specialists. The invention of blockchain turned
Bitcoin into the first entirely digital currency
and became an inspiration for creating
both other cryptocurrencies and new applications for the
blockchain technology. But is this a bubble or just an expensive
entertainment in the virtual reality?

Down with Bureaucracy

Blockchain will take the place of the huge infrastructure and
will make a great part of the bureaucracy redundant. Like artificial
intelligence, it will replace many of the expensive processes
that require great human resources. In its development,
bureaucracy started serving its own self and its convenience,
instead of serving people. Blockchain solutions will eliminate
the unnecessary administration in public structures and within
the businesses sector itself, say blockchain enthusiasts. But will
administration allow them to do so?

No Intermediary

The rates of Bitcoin are growing, it is developing very quickly,
and the predictions are that it will seriously affect the entire
financial industry, as well as other sectors. The main advantage
of the solutions, based on the blockchain technology, is that
they don’t need an intermediary in money transfer. It’s claimed
that the financial industry will be turned upside down by the
very fact that intermediaries will become redundant. Bill Gates’
words that banking is necessary, but banks are not, are often
quoted. They are used as an argument that the new technology
will totally change the world of money. But not entirely, since
banks are there. Are we to believe that the ones that currently
hold our money will so easily allow someone to take their
business away?

Decentralization

One of the main technological aspects of blockchain is
decentralization. The existing system will be reformed and a
new social organization will be created. Shared economy can
use blockchain technology as it records the participation and
contribution of everyone in the production of a particular article
or service without the possibility of falsification. What will
happen with the regulations? Who will pay taxes in this case?
The politicians are the people the new technology depends on
to make a revolution in today’s social organization.



we npomeHu cBema Ha napume. Ho egBa Au U3UgAO, WoM baH-
kume ca Hacpeuwia. [a BapBame Au, ue me3u, koumo 8 MomeHma
gopkam napume Hu, maka AecHo wie no3Boasm Hakolu ga um
u3seme busHeca?

Neuenmpanusayus

EguH om ocHoBHUmMe mexHono2u4HU acnekmu Ha BAaokuelH
e ocuzypsiBaHemo Ha geueHmpaausauus. Taka cbwecmBy-
Bawama cucmema we bbge pedopmupaHa U we ce HanpaBu
HoBa couuanHa opzaHu3auus. CnogeneHama ukoHomuka moxke
ga noa3Ba baokueuH mexHonozus, mbl kamo ce gokymeHmupa
yyacmuemo u npuHocbm Ha Bceku npu npousBogcmBomo Ha
onpegeneHa cmoka UAU ycAye2a, 6e3 BvamokHocm 3a daAwu-
¢duuupaHe. KakBo we cmaBa ¢ pezyrauuume? Kol we naawa
gaHbuu mozaBa? Bce nak noaumuuume ca me3u, om koumo
3aBucu HoBama mexHono2us ga HanpaBu peBoalouus B8 goce-
2awHama couuanHa op2aHu3auusl.

MomeHyuan

BaokuelH pa3wupsBa cBos nepumemovp Ha npuaokeHue. Taka
Hanpumep MoXke ga ce u3noa3Ba BvB Bepuzama 3a npouzBogcmBo
u gocmaBku, kamo we ce ocuzypsiBa npocAegumocm U npo3pay-
Hocm. OcBeH moBa upe3 smart contracts, uAu ymHUmMe go2080-
pu, ce dukcupam onpegeAeHu aHeakumeHmMu U 6aokuelH cmaBa
0cobeHo nogxogsuw, 3a U3noa3BaHe B 3acmpaxoBaHemo, Mol kamo
no3BonsBa npu HacmvbnBaHemo Ha onpegeneHo 3acmpaxoBamen-
HO cobumue obe3wemeHuemo ga ce npeBege 6bp3o. TexHOAO-
2usma Moxke ga ce BoBege u npu aBmopckomo npaBo. Baokuelm
e HageXgeH BapuaHm cpewy MaHunyAauuu npu npoBexgaHemo
Ha u3bopu. Bomom Ha Bceku, koumo ynpakHu npaBomo cu Ha
2nac, ce 3anucBa B HenpomeHUM 3anuc, kolimo He Moke ga bbge
danwuduuupaH. Jasu npegumcmBama we Gbgam OueHeHU U
6u3Hecom we 3anouHe ga BbBerkga mexHonozusima B onpegeneHu
ceameHmu? LLle 0658u Au 6aokuelH BolHa Ha cmamykBomo u we
uma AU cuAama ga i cneveau?

Ckenmuuu
UAU peaaucmu

Hypuen PybuHu, npodecop no ukoHomuka 8 Hlotopk-
ckus yHuBepcumem u koHcyamaHm kom KoHepeca Ha
CALL, noguepma, ue bumkoUHbm e ,maukama Ha Bcuuku
BanoHu“. Cnopeg Hezo Beeku geH ce cbagaBam HoBu Bup-
myanHu Baaymu, koumo ca moweHuyecku cxemu. [daau
masu me3a Ha ,Mucmop Bankpym* we bovge onpoBepaa-
Ha om camomo pa3Bumue Ha HoBama mpecka 3a 3namo?

Hue He cMe HUMO Be3pe3epBHU eHmycuacmu, HUMO
nbAHU ckenmuuu, 3amoBa we kakem, uye bAaokuelH e
mexHonozusi, kosmo uma cBoume npegumcmBa, HO ms
menbpBa we ce pa3BuBa u we ce Bopu 3a MACMO Nog
CAoHUemo. LLle HanomHum obave, ue BaaymHusm 6opg
B Boazapus u kpunmoBaaymume ca gBe nvAHU npomu-
BononokHocmu. MeHepanHusim gupekmop Ha 6a3upaHa-
ma B8 Can (PpaHuucko ¢uHaHcoBa komnaHus True Link
Financial Kau CmuHxom6 ka3Ba, ve npes nocregHOMo ge-
cemunemue 6aokuelH ce u3noa3Ba camo mam, kegemo
mMoXke ga MuHe u 6e3 Hez2o. Bumkama cbc cmamykBomo
Bce oule He e 3anouHana. (1)

Potential

Blockchain is expanding its application perimeter. For
example, it can be used in production and supply chain, thus
ensuring traceability and transparency. What is more, through
"smart contracts®, certain obligations can be fixed and in
this way blockchain becomes particularly suitable for use in
the insurance sector, as it allows for the compensation to be
transferred quickly, in case of a certain insurance event. The
technology may also be introduced in copyright. Blockchain
is a reliable solution against election manipulations. The vote
of everyone who exercises his or her right is entered in an
unalterable record that can’t be falsified. But will the advantages
be appreciated and will the businesses start introducing the
technology in certain segments? Will blockchain declare a war
to the status quo and will it have the power to win it?

Sceptics or Realists

Nouriel Roubini, Professor of Economics at the New York
University and a US Congress consultant, said that Bitcoin is
the "mother of all bubbles”. In his opinion, every day, new virtual
currencies are created that are fraud schemes. Will this theory
of "Dr. Doom" be disproved by the development of the new gold
rush itself?

We are neither wholehearted enthusiasts, nor absolute
sceptics, that is why we will say that blockchain is a technology
that has its advantages, but it’s just starting out and is about to
fight for its place under the sun. However, we will remind that
the currency board in Bulgaria and the cryptocurrencies are
two complete opposites. The Director-General of the financial
company, based in San Francisco True Link Financial - Kai
Stinchcombe, said that in the last decade, blockchain has been
used only in places, where its use is not obligatory. The battle
with the status quo has not yet begun. (3
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KPUMNTOQVIHAHCU ‘ CRYPTOFINANCE

Temenko [leueB: boa2apusa moxe ga e
cmpame2uvecku xvb 3a kpunmobu3sHec

Crypto CONF 2018 na 11 maii 8 Codpua we e nocBemeHa Ha guzumanHume ¢uHaHcu

Temernko [evyes

€ U3nb/IHUmeseH
Oupekmop Ha Pros-
peramo Consulting
Group, npe3udeHm
Ha The Business
Storm Global u
cboOpeaHu3amop Ha
Crypto CONF 2018

Temelko Dechev is
CEO of Prosperamo
Consulting Group,
Chairman of The
Business Storm
Global, host of the
The Crypto CONF
2018.

Temelko Dechev: Bulgaria Can Be a
Strategic Hub for Crypto-based Businesses

The Crypto CONF 2018 on the 11th May in Sofia will be dedicated to Fintech and Digital finance

-H [leueB, uHmepecHuU Au ca 3a 6bazapckume npeg-
npuemauu mop2oBusma u go6uBom Ha kpunmoBa-
Aymu, guzumaaHume ¢uHaHcu, 6n0kuellH mexHoAo-

2uume, puHmex ycaysume?

- [euHocmume, paspabomBaHu ¢ BAOkUeUH MeXHoAO2UU-
me, kpunmoBaaymume u gu2umanHu ¢uHaHcu He e Bb3moxk-
HO ga ce kancyaupam B 2paHuuume Ha omgeAaHa gbpXkala.
N B Boacapus, kakmo u HaBcskoge no cBema, uma xopa ¢
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are Bulgarian entrepreneurs

and  yielding

cryptocurrencies, digital finances, blockchain
technology and fintech services?

-It is not possible for the activities developed with
blockchain technologies, cryptocurrencies and digital
finances to be limited to the borders of a certain country.
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11 May | Sofia, Bulgaria; EU

INTER EXPO CENTER

MHO020 gobpu mexHuuecku no3HaHus, gocmbn go kauecmBeHu
U3MOYHUUU Ha UHdopMauus u pecypc, ¢ koumo 6opaBsm npa-
BuAHO U pecnekmuBHo - neueAuBwo. MiHmepecbm, pasbupa
ce, e MHO20 20AIM - cBoeobpasHo deja vu Ha KaaugopHuu-
ckama 3namHa mpecka. B Bovazapus uma Hskoako ,depmu®
3a gobuB Ha kpunmoBaaymu. 13BecmHu ca u omgeAHU Hesa-
Bucumu xopa, koumo noazBam mMawuHu 3a MauHuHz om 2014
2. Hacam. Hakoako busHeca ca ¢ ycnewHo peaAusupaHu ICO,
uma u npegnpuemauu, koumo pasBuBam cBos ocHoBeH busHec
Ha 6a3a 6aokuelH mexHonozusima. [JBukuM Ce Ha YeAHU no-
3uuuu. Cowo maka HabAlogaBame, ue MHO20 xopa, akmuBHu B
pasAuYHU busHEC Cpegu, Mbpcsm gocea ¢ memMama U ce yyam
B gBukeHue. CnekyaaHmume Cbw,0 ca MHO20.

- Ha kakBo we Hayuyu npegnpuemauume Crypto CONF
2018?

- OcHoBHama ueA e ga usnesem om ockogHus u Beue no-
3Ham obem uHdopmauus, koumo uupkyaupa, u 6uBa nogHacsH
Om egHuU U Cbwu Xopa U op2aHu3auyuu om 2oguHu. Aekmopu
u opuyuanHu 2ocmu Ha koHdepeHuusma we 6bgam BusHec
ukoHU U cneuuaAucmu ¢ uskalouumeAHo 3agbABOUYEHU NO3Ha-
Hus no memama. focmume we Hayyam kak BcowHocm ¢yHk-
uuoHupam kpunmoBaaymume, kakBa e pasaukama mexgy
cnekyrnamuBHama geuHocm, uHBecmumopckume mpaHcak-
uuu U me3u gellHocmu, koumo Hocsim peaAHa CmoUHOCM om
noA3BaHemo Ha kpunmoBaaymume, npakmuku 3a peaausauus
Ha ycnewHo ICO, puHume gemauAu Ha 6aokuelH mexHOAO2U-
ume, P2P uHBecmumopcku acnekmu u MHO20 gpyau.

- Co6umuemo e yacm om The Business Storm Global.
Paskakeme gemaiinu omHocHO pa3Bumuemo Ha npoekma?

- MuHanama 2oguHa peaauaupaxme MHO20 YCNeWHo Cbbu-
mue B AucaboH ¢ nogkpenama Ha MecmHama agMuHucmpa-
uus u gbpkaBHume uHcmumyuuu, npegnpuemavecku xo608e,
busHec opeaHuzauuu u uHBecmumopcku ¢poHgoBe. Mpes masu
20guHa npoekmbm ce paszpovwia Ha 3 koHmuHeHma, 8 gop-
*aBu u busHec cvbumus B 9 2paga - Hio Mopk, Quaagendus,
NoHgoH, BepauH, icmanbya, CuHzanyp, XoxkoHe, BaHkok u Co-
¢us. B pamkume Ha cvbumusma Bbazapus, u no-cneuuanHo
Cogus, we 6bgam npegcmaBeHu kamo cmpamezauvecku xvb
3a pa3BuBaHe Ha BusHec u MeXgyHapogHu komnaHuu.

- KakBo e 6bgewemo Ha guzumaaHume Baaymu c oz2-
Aeg Ha peayaauuu u cu2ypHocm?

- MHo20 HesicHo. Ha npaBumeacmBeHo HuBo 8 cBemoBeH
mauwiab Bce owe auncBa sicHo 3asBeHa cmpameaus No OMHo-
weHue Ha pezynamopHume mexaHuamu. C nosBama Ha kpun-
moBarymume bewe 3agageHa HoBa nocoka Ha pasBumue Ha
¢duHaHcoBume mpancakuuu u masu nocoka ouakBam ga ce
gopasBue guHamuuHo npe3 ugHume gecemunemus. (1)

cryptoconf.eu

In Bulgaria, just like everywhere else in the world, there
are people with very good technical knowledge, access
to quality sources of information and resources that they
use correctly and respectively - profitably. The interest, of
course, is huge - a kind of deja vu of the California Gold
Rush. In Bulgaria, there are several "farms" for mining of
cryptocurrencies. There are also people, who have been
using professional mining machines since 2014. Several
businesses have completed successful ICOs, and there are
entrepreneurs who develop their businesses on the basis
of the blockchain technology. So we are at the forefront.
We also see that many people who are active in different
business environments want to know more about the topic
and are learning on the go. There are also many speculators.

-What will the entrepreneurs learn at Crypto CONF 2018?

-The main goal is to go beyond the scarce and already
known volume of information that circulates around and
has been served by the same people and organizations for
years. Lecturers and official guests at the conference will be
business icons and specialists with a thorough knowledge on
the subject. Our guests will learn how the cryptocurrencies
actually function, what is the difference between speculative
activities, investors’ transactions and activities that bring real
value out of the use of cryptocurrencies, successful ICO
practices, fine details about the blockchain technology, P2P
investment aspects and many more.

-The event is part of The Business Storm Global.
Could you tell us more details about the development of
this project?

-Last year, we hosted a very successful event in Lisbon
with the support of the local administration and state
institutions, business hubs, business organizations and
investment funds. This year, the project is expanding on 3
continents, 8 countries and 9 cities - New York, Philadelphia,
London, Berlin, Istanbul, Singapore, Hong Kong, Bangkok
and Sofia. Within these events, Bulgaria, and in particular
Sofia, will be presented as a strategic hub for development
of business and international companies.

-What is the future of digital currencies in terms of
regulation and security?

-Very unclear. At a government level globally, we are
still lacking a clearly outlined strategy regarding regulatory
mechanisms. With the emergence of cryptocurrencies,
a new direction has been set for the development of the
financial transactions, and | expect for this direction to
develop dynamically in the coming decades. (3
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Mo-gobpa
3awuma Ha
AUMHUME gaHHU

KakBo ce usuckBa om komnaHuume,
cmonka no cmobnka, 0MHOCHO
usuckBasuama Ha HoBusa eBponeiicku
peanamenm GDPR 3a cbxpaHeHue u
o6pabomka Ha uipopmauuama 3a kauenmu

llemvp KupkoB e pvkoBogumea omgena ,YnpabireHue Ha pu-
cka" (Department Manager - Risk Management) B8 ,TereAuHk”.
Wma Hag 18 eoguHu onum, kodmo BkalouBa nosuuuu, cBop3aHu
C UH(OpMaUUOHHa cueypHocm Ha pasauyHu HuBa B opezaHusa-
uuu om NYGAUYHUS U YacmHUSg cekmop.

Peter Kirkov is Department Manager - Risk Management at
Telelink. He has more than 18 years’ experience that includes
information security and IT audit and governance in organizations
from the public and the private sector.

Better Personal
Data Protection

A step-by-step explanation of what is required by
companies regarding the requirements of the new
European General Data Protection Requlation (GDPR)

lMemvp KupkoB, TerenuHk / Peter Kirkov, Telelink

cBoe uskasBaHe npes sHyapu 2012 2. eBponeucku-

am komucap BuBuaH PeguHe kasBa: ,AuuHume gaHHu

ca Baaymama Ha gHewHus uudpoB nasap. /1 kamo

Bcsaka Baayma, ms ce Hykgae om cmabuaHocm u
goBepue”. Te3u gymu nocmaBsm HauyaAomo Ha ocb3HaBaHe-
mo u nogobpsBaHemo Ha 3awumama Ha AUYHUME gaHHU Ha
2pakgaHume Ha EBponelckus cvlo3. Bce noBeue BHumaHue
ce obpbwa caeg pasBuxpuaume ce BnocregcmBue mexkgyHa-
pogHu ckaHgaau 3a HezakoHHO nogcaywBaHe u npuxBawaHe
Ha uHdopmauus, kakmo u Ha MHo206pouHUMe xakepcku ama-
ku, ueAswu AUYHU gaHHU Ha 2pavkgaHu. C HanpegBaHemo Ha
guzumanusauusma Bce noBeue ¢upmu, Haueno ¢ Google u
Facebook, pa3BuBam 6usHec mogena, B koumo kaueHmume
nAawam ¢ npegocmaBsHemo Ha cBoume AUYHU gaHHU 3a yCAy-
2ume, koumo noAyyaBam. Te3u npuyuHU Harnazam paspabom-
BaHemo Ha HoBa peayAaauus, kosmo e nybaukyBaHa npes 2016

n a speech in January 2012, the European Commissioner

Viviane Reding said: "Personal data is the currency of

today’s digital market. And like any currency it needs

stability and trust." These words set the beginning of
the awareness and improvement of EU citizens personal
data protection. Even more attention has been drawn to the
topic after the subsequent international scandals on illegal
tapping and interception of information transfers broke out,
as well as the numerous hacking attacks aiming at citizens’
personal data. With the progress of digitation, more and more
companies, led by Google and Facebook, develop a business
model in which the clients pay for the services they receive
by providing their personal data. These practices imposed
the need of a new reglament that was published in 2016
with a two-year grace period. Introducing the requirements in
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20guHa ¢ gByzoguweH 2pamuceH nepuog. BvBerkgaHemo Ha

usuckBaHusima no makbB HauuH, koumo gaBa MHO20 no-MaA-

ko BvamokHocmu Ha gbpkaBume ga npaBsm u3meHeHus, ce

HaAaza, 3aWomo eguH om 0CHOBHUME 3aAoXkeHU npuHUUNU €

yegHakBsBaHemo Ha npaBuaama 3a AuyHUMe gaHHU BbB Bcuu-

ku gbpkaBu 8 EC. Mo mo3u HauuH ce onpocmsBa u obaekyaBa
obpabomkama, 3awumama u mpaHcpepbm Ha gaHHU Bbmpe

B Cvoloza, kakmo u ce onpocmsBa mexaHuambm, upe3 koumo

2pakgaHume mo2am ga mopcsm cBoume npaBa.

C masu pezsynauus ce UEAU ga ce hocmuz2He 6GanaHC
MexXgy ocHoBHume 2pakgaHcku npaBa Ha cy6ekmume u
Hy>kgama Ha 6usHeca ga o6pa6omBa AUYHU gaHHU, 3a
ga nocmu2He ueaume cu, kamo ce geduHupam cegem
OCHOBHU npaBa:

v MpaBo Ha uHpopmupaHocm - BbB Bpbaka ¢ obpabomBaHu-
me He20BU AUYHU gaHHU;

v MpaBo Ha gocmbnHocm go cobcmBeHume My AUYHU gaH-
HU;

v MpaBo Ha kopuz2upaHe Ha AuYHUME My gaHHU, ako me ca
HEMOUHU;

v MpaBo Ha uampuBaHe Ha AUYHUME gaHHU | Ha ,3abpaBsHe”,
kozamo Au4yHUMe gaHHuU He ce obpabomBam Ha ocHoBaHue
g020B0pHU OMHOWeHUs uAu HopmamuBeH akm;

v MpaBo Ha ozpaHuuaBaHe Ha obpabomBaHemo om cmpaHa
Ha busHeca;

v/ MpaBo Ha NPEHOCUMOCM Ha AUYHUME gaHHU MeXgy OmgeA-
HU agMuHUCmMpamopu;

v MpaBo Ha BwvaparkeHue 3a npoduAupaHe, m.e. 3abpaHa ga
ce B3emam u3uaA0 aBmomamu3aupaHu peweHus Ha bazama
Ha AUYHUME My gaHHU.
3aegHo ¢ me3u ocHoBHU npaBa, pearameHmbm geduHu-

pa u pa3wupeHo NoHSMue Ha u3pasa ,AUYHU gaHHU“ — mo3u

u3pa3 o3HauvaBa ,Bcska uHdopmauus, omHacswa ce 3a pusu-
uecko Auue, koemo e ugeHmuduuupaHo uau Moxke ga boge

such way gives member states much less opportunities for

changes is necessary because one of its main principles is

the harmonization of data privacy rules in all EU countries.

This simplifies and facilitates the processing, protection

and transfer of data within the Union, and simplifies the

mechanism through which citizens can seek their rights.

The aim of this regulation is to reach a balance between
the basic civil rights of subjects and the need of the
business to process personal data. In order to achieve its
goals by defining seven fundamental rights of the citizens:
v Right to information - in relation to what personal data is

being processed;

v’ Right of access to his/her own personal data;

v Right of rectification of his/her data in case of an error;

v Right to erasure of personal data/'right to be forgotten”,
when personal data is not processed on the basis of a
contractual relationship or a statutory instrument;

v Right to restrict processing of personal data;

v Right of data portability between organizations processing
private data;

v/ Right to object to profiling, meaning prohibition of entirely
automated decisions to be made based on one’s personal
data.

Together with these fundamental rights, the Regulation
also gives an extended definition of the expression "personal
data” - it means "any information related to an identified
or identifiable natural person”, which may also include
information such as Internet cookies, IP addresses, etc.

Some of the fundamental principles that are introduced
are:

v’ Fixed 72-hour time limit for reporting an incidents that
threatens personal data;

v’ Mandatory Data Protection Officer in some
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ugeHmuéduuupaHo®, kamo B8 He2zo mozam ga ce Bkalouam u
uHdopmauus kamo uHmepHem buckBumku (cookies), IP ag-
pecu u np.

Hakou gpyau ocHoBHuU npuHuunu, koumo ce BvBexk-
gam, ca:

v/ TBobpga 72-uacoBa pamka 3a gokaagBaHe Ha UHUUGEHM,
koumo e 3anAaWwuA AUYHU gaHHU;

v BvBeckga ce 3agomkumenHama ¢yHkuus Ha Auue, omeo-
Bapswo 3a 3awumama Ha gaHHume B Hsakou opzaHuzauuu;

v/ BuBexkga ce usuckBaHe 3a 3auuma Ha AUYHUME gaHHU No
nogpasbupaHe U no gusalH;

BuBeckga ce npuHuuna 3a MuHuMu3auus Ha obpabomBa-

HUME AUYHU gaHHU, m.e. busHecbm mpsbBa ga cvbupa

MUHUMaAHOMO koAuuecmBo AUYHU gaHHU U ga 2u ha3u Mu-

HUMaAHO Bpeme;

v BvBexkga ce u npuHUUN®M Ha omuemHocm, m.e. dupmume
we mpsabBa BvB Bceku eguH MoMeHmM ga mozam ga ge-
MoHcmpupam no kakoB HauuH me 3awumaBam AuyHUME
gaHHu, koumo obpabomBam.

BaxkHo e ga pasbepem, Ye obpabomBaHemo Ha AUYHUME
gaHHu BkalouBa kakmo cbbupaHemo, uznoa3BaHemo u mpaHc-
depa, maka u camomo um CobxpaHeHue, He3zaBucumo gaau
me3u gaHHu ca B enekmpoHeH uau 8 xapmueH Bug.

Bvnpeku 3a6aBaHemo Ha HoBusa 3akoH B Bvazapus, pe-
2rnaMeHmbm Bausa B cuaa Ha 25 maid 2018 2. Ha uAnama
mepumopusa Ha EC u Baku 3a Bcuuku AuuyHU gaHHU Ha
2pakgaHu Ha EC, He3aBucumo koge ce o6pabomBam. 3a
ga omzoBopu Ha npomeHeHume usuckBaHusa, Bcaka egHa
op2aHusauus mpa6Ba ga HanpaBu kamo MuHUMYM caeg-
HOMO:

Cmonka 1: Toasma yacm om opzaHusauuume B Bbazapus
He ocb3HaBam kakBo koauuecmBo AUYHU gaHHU obpabomBam,
kvge 2u coxpaHsBam u 3a konko Bpeme. 3a ueama caegBa-
wama cmbnka e ga ce HanpaBu uHBeHmapusauus Ha AUYHU-
me gaHHu, koumo ca B opzaHusauusma, kamo ce 3anouHe ¢
npucbcmBawume B noumu Bcuuku dupmu voBewku pecypcu
u BugeoHabalogeHue. MHBeHmapusupalku AUYHUME gaHHU,
¢dupmMume mpsabBa ga aHaausupam Ha kakBu ocHoBaHus ce
cvbupam me3u gaHHu, kak moBa ce komyHukupa cbc cybe-
kmume Ha gaHHume, kovge u kak ce coxpaHsBam me3u gaHHu,
gaau ce npegaBam Ha mpemu Auua u3BbH opzaHu3auusma u

organizations;

v Requirement for protection of personal data by design
and by default;

v Principle of minimisation of the processed personal
data, i.e. businesses must collect the minimum amount of
personal data and store it for a minimum of time;

Principle of accountability, i.e. companies will have
to be able to demonstrate at any time how they protect the
personal data they process.

It is important to understand that the processing of
personal data includes both its collection, use and transfer
and its storage, whether electronic or paper-based.

Despite the delay of the new law in Bulgaria, the
Regulation will enter into force on 25" May 2018 across the
EU and will apply to all EU citizens’ personal data, wherever
it is processed. To meet the changed requirements, as a
minimum, each organization must do the following:

Step 1: A large number of organizations in Bulgaria are
unaware of how much personal data they process, where they
store it and for how long. For this purpose, the first step is
to make an inventory of the personal data that is available
in the organization, starting with the human resources and
video surveillance present in almost all companies. While
inventorying personal data, companies have to analyse
the basis on which this data is collected, how this is
communicated to the data subjects, where and how these
data is stored, whether it is transferred to third parties outside
the organization, etc. On the basis of this inventory, the
mandatory record of processing activities according to Art.
30 is to be prepared. Special attention should be paid to the
so-called special personal data (medical, financial, biometric
information, data related to racial or ethnic origin, trade union
membership, etc.)

Step 2: The organization has to analyse what personal
data it processes and in what quantity, and then to decide
whether a data protection officer is needed, as well as
to ensure the activities of this function as required by the
Regulation. It should be noted here that the Regulation itself
does not require that this function be performed by a single
person, so it is entirely possible that it is assigned to a staff



m.H. Ha 6a3ama Ha masu uHBeHmapusauus ce cbcmabs
3agb/AKumeAHUSIM peaucmbp Ha geuHocmume no obpa-

4
6omBaHe cbaracHo UA. 30. OcobeHo BHumaHue mps6Ba
ga ce omgeAu Ha m.Hap. CheuuaAHU AUYHU gaHHU (Megu-
uuHcka, ¢uHaHcoBa, bBuoMempuyHa UHGOpPMauUs, gaHHU,
cBop3aHu ¢ emHuuecka, pacoBa, npodcolozHa npuHag-
AeXkHocm u gp.).
Cmonka 2: OpzaHusauusma mpsbBa ga aHaAusupa —

kakBu AuuHU gaHHU 0bpabomBa u B8 kakBo koauuecmBo, u
cAeg moBa ga B3eme peweHue gaau e Heobxoguma dyHk-
uusima Ha gAwkHOCMHO AUUE NO 3awumama Ha gaHHUme,
kakmo u ga ocuzypu geacmBuemo Ha ma3su ¢pyHkuus Co-
2nacHo usuckBaHusma Ha pesnameHma. Tyk e Heobxogu-
Mo ga ce ombeaexu, Ye camusim pesnameHm He hocma-
Bs usuckBaHus masu ¢yHkuus ga 6bge usnbAHABaHA om

egHo-eguHcmBeHo Auug, maka ye e HanbAHO Bb3moXkHO
ms ga bbge BmeHeHa Ha cowecmByBaw, caykumen (be3

koHdAukm Ha uHmepecu), Ha 2pyna CAy>KUumeAu UAU gopu
Ha BbHWHa opz2aHu3auus.

Cmonka 3: Tam, kegemo ce uauckBa, mpsabBa ga ce us-
Bopwu u gokymeHmupa oueHka Ha BbageucmBuemo Ha 3awu-
mama Ha gaHHume. Memogonozaus 3a makaBa oueHka bewe
npegaokeHa om pabomHama 2pyna, nogzomBuaa mekcma Ha
GDPR (WP29) 8 mexHus 6loAemuH 248 om 4 anpua 2017 2.

Cmonka 4: OpzaHusauusma mpsbBa ga npegnpueme Mep-
ku ga npuBege geuHocmume no obpabomka Ha AUYHU gaHHU
B coomBemcmBue ¢ peaanameHma. Had-uecmo moBa ca ozpa-
HuyaBaHe Ha cbbupaHume u obpabomBaHu gaHHU go HEOBXO-
gumus MuHumym, BbBexkgaHe Ha MexaHu3Mu 3a yHuwokaBaHe
Ha gaHHuU, npouegypa 3a pea2upaHe npu UHUUgeHmu, uckaHe
Ha cbanacue om cybekmume u gpyau.

BcowHocm, BvBerkgaHemo Ha usuckBaHusma Ha peezna-
MeHma npegcmaBasBa Bv3amokHocm ga ce onmumusupa
pabomama Ha opzaHu3auusma, ga ce HaMaAu U yAeCHU 06-
pabomkama Ha uHpopmauusma, ga ce Hamansm obemume
Ha gaHHume u apxuBume, 3a Yuemo CbXpaHeHue ce nAawa
eke20gHO U gopu ga ce cb3gagam HoBu mapkemuHz2o8u Bb3-
mokHocmu, koumo ga noBuwam goBepuemo Ha kaueHmume.
3a ueama e Heobxogum cmpameauvecku nogxog om pvkoBog-
cmBomo u npagmamuuyeH nozaeg Bopxy BusHec npouecume
om cmpana Ha ekuna. (1)

member (without conflict of interest), a group of employees or
even an external organization.

Step 3: Where required, a data protection impact
assessment should be carried out and documented. A
methodology for such an assessment was proposed by the
working group that has prepared the text of the GDPR (WP29)
in their Bulletin 248 of 4 April 2017.

Step 4: The organization must take steps to bring
the processing of personal data into compliance with the
Regulation. Most often, these are: limitation of data collected
and processed to the necessary minimum, introduction of
data destruction mechanisms, incident response procedure,
request for consent from the subjects, etc.

In fact, introducing the requirements of the Regulation is an
opportunity to optimize the work of the organization, reduce
and optimize information processing, reduce data volumes
and archives which decreases the expenses, and even
creates new marketing opportunities to increase clients’ trust.
This requires a strategic approach from the management and
a pragmatic view on business processes by the implementing
team. (3
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Uma Au BouHa

cpewy kewa

_ 'Is There a War
Against Cash
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TexHono2u4yHama npomsaAHa
Bce no-ocesaemo
npeoopasaBa u

Technological change

transforms the world

of money ever more
perceptively

TamsHa ABaweBa / Tatyana Yavasheva

gobHo € ga u3snoa3Bame xapmueHu baHkHomu, a He
3AamHU U cpebopHu MoHemu. Owe no-ygobHo e ga
He usnoA3Bame u baHkHomu gopu. EgHa naacmuka 8
gkoba u BupmyanHo pasnonazame € usAama Cu Ha-
Au4Hocm, BkapaHa B8 masu kapma. Ho kakBo cmaBa ¢ napume,
cneg kamo Beue 3namHusm cmaHgapm He cowecmByBa, a
mexHoAo2uUMeE npeobpassBam u cBema Ha napume? 3auio
maka AecHo npaBumeacmBama mpynam gbA20Be u 3awo
maka AecHO uMm 2u onpowaBam? CnomHsme Au cu abpeBu-
amypama PIIGS - camo npegu 8-9 20guHuU, MHO3UHa cAegsaxa
pa3Bumuemo Ha gbAazoBama kpusa B8 eBpo3oHama u bsxa Ha-
ACHO, ve Mopmyaaaus, Vimaaus, Vipaangus, Mpuus u VicnaHus
mpsbBawe ga 3amsazam konaHume caeg >kuBom Ha kpegum.
KakBo cmana ¢ mo3u goae? BvB Bpememo Ha BupmyaAHume
napu goA2oBe AecHO ce mpynam u onpowaBam...
W kewom, u enekmpoHHUmMe naamexkHu ycayau umam cBou-
me npeguMcmBa u Hegocmambuu.
Kewvm e cBoboga u 6e3 AukBugHU napu we cMe U3UAAO
B pbueme Ha H6aHkume u npaBumeacmBama, kaszBam egHu.
beskewoBomo obwecmBo e ygobcmBo, a u npaBumeacmBa-
ma we Mozam ga u3BopwBam no-npeuuseH koHmpoa Bopxy
napuyHama maca u Bopxy gaHbuHume naawaHus, kasBam
onoHeHmume um. [a, Ho ako usaomo Bawe brazocbecmosiHue
cmaHe guzumanHo, Bue noBeue Hama ga umame HukakbB8 koH-
mpoA Bbpxy Hezo, e gpyausim koHmpaapaymeHm.
Tpa6Bam Au Hu napu B 6poii, ygo6cmBo Au e ga Bne-
3eM B epama Ha 6e3kewoBomo o6wecmBo? Mpegrazame
cbrocok mexkgy gBe anegHu mouku.

t is convenient to use paper banknotes instead of gold

and silver coins. It is even more convenient not to use

banknotes at all. A plastic card in our pocket gives us

virtual access to everything that we have. But what
will happen with money when the golden standard no
longer exists and technology is transforming the world of
money? Why is it so easy for governments to accumulate
debts, and why is it so easy for them to be forgiven? Do
you remember the abbreviation "PIIGS" - only 8-9 years
ago, many followed the development of the debt crisis in
the eurozone, and were aware that Portugal, Italy, Ireland,
Greece and Spain had to tighten their belts after living
on credit. What happened with this debt? In the time of
virtual money, debts are easy to accumulate and forgive.

Both cash and electronic payment services have their
advantages and disadvantages. Cash is freedom, and
without liquid money we will be entirely in the hands of
the banks and governments, some say. Non-cash society
means convenience, and governments will be able to
exercise more strict control over money and tax payments,
their opponents say. Yes, but if all of your wealth becomes
digital, you will no longer have any control on it, is the
other counterargument.

If we need cash, is it a convenience to enter the age
of non-cash society? | present a clash between two
points of view.
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Mpo¢. Kpacumup MempoB,
npenogaBamen no ukoHomuka u
¢uHaHcu B Ohio State University:

U30opom e
meXkgy cBoboga
U nbAeH koHmpoa

po¢. MempoB, 20B8opu ce 3a
BouiHa cpewy kewa. Kol Bogu
masu ,,8oiiHa“?

- Oa, Bouna uma. Ta ce Bogu
om cBemoBHus eaum, koumo ucka koH-
mpon Bopxy xopama. Mapume B kew gaBam
cBoboga u HezaBucumocm, gokamo uHave
cu 3aBucum om Hsakol gpye, koumo BuHa-
2u moke ga mu omkake mBoume napu no
HskakbB npemekcm. Bounama ce Bogu u
om cBemoBHume baHkepu, Hau-Beve UeH-
mpanHume 6arkepu. MoHexke gbpkaBume
ca 3amvHaAu B gbae, koumo Ha npakmuka
He e cobupaem, eguHcmBeHama aAmepHa-
muBa Ha ¢paruma e ompuuameAHama AuX-
Ba, kosmo cmonsBa gba2a. OmpuuamenHa
AuxBa moke ga ce Hanoku camo ako na-

Kewvm e kppBma Ha
BcAaka ukonomuka, a

eAuUMuHupaiemo my e
nom kbm poocmBomo

Prof. Krasimir Petrov, lecturer

.
i

in Economics and Finance at
fu Ohio State University:
- The Choice Is
e Colls

-« between Freedom
and Full Control

rof. Petrov, there is talk of
a war against cash. Who
leads this "war"?

-Yes, there is a war. It
is led by the world elite that wants
control over people. Cash money
gives freedom and independence,
while you are otherwise dependent on
someone else who can always refuse
you your money for some reason. The
war is also led by the world bankers,
especially central bankers. Since
states are heavily in debt, which is
practically non-collectable, the only
alternative to bankruptcy is negative
interest that dwindles the debt to
nothing. Negative interest may be
imposed only if the money is in a

pume ca B8 baHka uAu B gpyea puHaHcoBa
uHCcMUMyuus. Kewem npegnasBa om om-
puuamenHu AuxBu, 3amoBa e Hamuckbm
ga 6bge npemaxHam. BoUuHama ce Bogu
om: (1) om cBemoBHus eaum B umemo
Ha Bracm u koHmpoa; (2) om 3agnokHe-
AU gopkaBu u npaBumeacmBa, uanpaBeHu
npeg dasumu; (3) om ueHmpanHu batkepu,
ueAswu ga Hanokam ompuuamenHu AuxBu
no genosumume u no gpyau puHaHcoBu UH-
cmpymMeHmu.

- KakBo nokaszBa mpeHgom: MoHe-
mume om 3Aamo u cpebpo 6axa 3ameHeHu om G6aHkHomu, a
Beue ce noABuxa u usuano BupmyanHu napu?

- [a, npaBumeacmBama He obuuam 3Aamomo u cpebpomo —
mo He ce nevama. 3AamHusim cmaxgapm NPUHYgUMEAHO 2U 02pa-
HuuaBa B pamkume Ha Blogkema um u He gonycka HampynBaHe
Ha geduuumu u BeuHo pacmsawu goazoBe. 3xamomo He gonycka
gbA2U U usmowumenHu BouHu. To ozpaHuyaBa couuarHama noAu-
muka go muHumym. 3amoBa npaBumencmBama Bogsm HeymoAumMa
6opba cpewy 3namomo u cpebpomo. MopBoHauaAHo ¢ nponazaH-
ga, nocAe coe 3akoHu, a Hakpas, ako e HeobX0guMo, U C HacuAue.
Ceea u3non3Bam nogobHuU cmpameauu U cpewly kewa/6aHkHomu-
me.

- Kou ca cuaHume u cnabume cmpaHu Ha kewa?

- Cunama Ha kewa e, ye cgenkama cmaBa MuzHoBeHo. Buxk-
gaw kakBo naawaw u kakBo noayuaBaw. Kewom e aHOHUMEH,
npexBopaa ce AecHo om voBek Ha uoBek. Moxke ga boge ckpum ¢
20guHu. OcHoBHama cnabocm Ha kewa e kpakbama uau epabe-
»kbm, kewrom B 6aHkHomMu MoXke ga nocmpaga npu noXkap UAU gpye
mun yHuwokaBaHe.

- OnacHo Au e ga ce npeBopHem B 6eskewioBo o6wecmBo?

- He 6uBa ga gonyckame moBa ga Hu ce cayuu. EAumuHupaHe-
mo Ha kewa e nbmsm kom 3aBucumocmma, kpenocmHuuecmBo-
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Cash is the blood of
every economy and
its elimination is a
path to slavery

bank or another financial institution.
Cash prevents negative interest, that
is why there is pressure for it to be
removed. The war is led by: (1) the
world elite in the name of power
and control; (2) indebted states and
governments faced with bankruptcy;
(3) central bankers aiming to impose
negative interest on deposits and
other financial instruments.

-What does the trend show: gold
and silver coins were replaced by banknotes, and now,
entirely virtual money appeared?

-Yes, governments do not like gold and silver - it
cannot be printed. The gold standard forcibly restricts
them within their budgets and prevents the accumulation
of deficits and ever-increasing debts. Gold does not allow
long and exhausting wars. It restricts social policy to a
minimum. That is why governments lead inexorable fight
against gold and silver. At first, with propaganda, then with
laws, and finally, if necessary, with violence. Now, they are
using similar strategies against cash/banknotes.

-What are the strengths and weaknesses of cash?

-The power of cash is that the transaction happens at
the very moment. You can see what you pay and what you
get. Cash is anonymous, it is easily transferred from one
person to another. It can be hidden for years. The main
weakness of cash is theft or robbery, the banknotes may
be damaged in a fire or destroyed in another way.

-Is it dangerous for us to turn into a non-cash
society?

-We should not allow this to happen. Eliminating cash
is a path to dependency, serfdom and slavery. The risk is



mo u pobcmBomo. Puckem e, ue kozamo cmaHew HeygobeH 3a
Bracmma, moke 6bp30 ga ce okakew 6e3 cpegcmBa -- bescuneH
cpeuwly anapama Ha gopkaBama. Moke ga ce okakew 6e3 mok u
Boga, uau gake Ha yauuama. Miva puck om maHunyaauuu, HO u om
HeBuHHU 2pewku.

- Bue Ha kol Bug nnawaHus cme 3acmonHuk?

- Kewom BuHazu e bua ocHoBHOMO naameXkHo cpegcmBo om
Hauyanomo Ha Bcska uvoBewka uuBuauzauus. Beska uuBuausauus
HaAaza pa3geneHue Ha mpyga, mbp2oBus u pasnaawaHus. Bcuuko
cmaBa ¢ kew uau Ha kpegum, a kpegumbm ce pasnaawa eguH-
cmBeHo u camo ¢ kew. Kewvm e kpoBma Ha Bcska ukoHomuka.
Ako uckame voBeuecmBomo ga npocnepupa, mpabBa ga 3anasum
kewa.

- Bawama npozHo3sa - kak we npukalouu nopegHama Boi-
Ha cpewly kewa?

- Mpegnonazam we bbge 3azybeHa om eauma u kewbm we
npogbaku cBoume ucmopuvecku dyHkuuu. Bee nak uma gecemku
ukoHomuku B Asus u Bauskus uamok, kbgemo nogobHa BouHa e
Hemucauma. B Kambogxka, BuemHam uau TalaaHg MHO3UHCMBO-
mo gopu Hamam 6aHkoBa cmemka. Owe no-mpygHo € ga Hame-
puw HsikoU, koumo ga e uyBana 3a kpunmoBaayma, kamo Au ga s
npumexkaBa. Xopama gopu He Mo2am ga OCMUCASM ugesma 3a
enekmpoHHU hapu.

that when you become inconvenient for the authority, you
may find yourself without money - powerless against the
state apparatus. You may be left with no electricity and
water, or even on the street. There is a risk of manipulation,
but also of innocent mistakes.

-What kind of payment do you advocate?

-Cash has always been the main means of payment,
since the begining of every human civilization. Every
civilization imposes division of labour, trade and payments.
Everything happens with cash or credit, and credit is paid
only in cash. Cash is the blood of every economy. If we
want humanity to prosper, we need to keep the cash.

-What is your prediction - how will this serial war
against cash end?

-l suppose it will be lost by the elite and cash will
continue its historical functions. After all, there are
dozens of economies in Asia and the Middle East where
such a war is inconceivable. In Cambodia, Vietnam or
Thailand the majority do not even have a bank account.
It is even harder to find someone who has heard of
cryptocurrencies, let alone owning any. People there
cannot even fathom the idea of digital money.

NOO RN
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Apmyp Typemka,
2eHepaneH MeHUgXop Ha
Mastercard 3a BaakaHume:

Ilenom Ha
enekmpoHHume
nAawWaHus we
HapacmGa

-H Typemka, 208opu ce 3a Bou-
Ha cpewy kewa. Koii Bogu masu
»BoliHa“?
- He 6ux usnoasBan mepmuHa
LBouHa“, 3awomo Hocu mBopge Hezamu-
BeH cmucbA. B Mastercard BspBame, ue Ha-
MansBaHemo Ha gena Ha kewa B ukoHomu-
kama u obwecmBomo uma nonckumeneH
epekm. MiHcmumyuuume, busHecbm U no-
mpebumeaume npaBsm BvamoXkHo u >kena-
HO o2paHuyaBaHemo Ha kewa, mvU kamo
ocb3HaBam npegumcmBama Ha enekmpoH-
HUMe nAaWaHus.
- 3awo ce ucka napume 8 6poili ga
usyesHam?
- OzpaHuuaBaHemo Ha napume B8 6pol

Kewom He moxe ga ce
aganmupa kbm HoBus
Ha4yuH Ha XuBom Ha
xopama u ¢yHKuuoHupaHe
Ha busHeca

Artur Turemka,
General Manager for the
Balkans, Mastercard:

The Share
of Electronic
Payments
Will Increase

r. Turemka, there is a talk

of war against the cash.

Who is leading this "war"?

-l wouldn't use the term

"war" because it has a very negative

meaning. At Mastercard our philosophy

is that reducing the share of cash

has a positive effect on the economy.

Institutions, businesses and consumers

make it possible to limit the cash as

long as they are aware of the benefits
of electronic payments.

-Why do cash money is wanted to

disappear?

-Reducing cash and creating

infrastructure for wider use of

electronic payments in institutions,

u cv3gaBaHemo Ha ycaoBus 3a macoBo
u3non3BaHe Ha enekmpoHHU naawaHus B
UHCMUMyuuume, mpaHcnopma, mop20Bus-
ma we goBege go no-komdopmHo exkegHe-
Bue 3a xopama u noBeue epekmuBHocm
U npospayHocm B pabomama Ha uHcmu-
myuuume u 6usHeca. Mapume B 6pou ca
aHOHUMHU U ca ocHoBHa npegnocmaBka 3a
pa3Bumuemo Ha cuBa ukoHomuka.

- KakBo noka3zBa mpeHgbm: MOHemume om 3Aamo u cpe-
6po Gsaxa 3ameHeHU om GaHkHomu, a Beue ce nosBuxa u
usyano BupmyanHu napu?

- Heocnopuma e meHgeHuusma koM 3amsHa Ha duauueckume
cpegcmBa 3a naawiaHe ¢ gueumanHu. Mpe3 caegBawume 20guHU
guaumanHume nopmdelAu, HaBAuzaHemo Ha BupmyasHama pe-
anHocm, uskycmBeHusm uHmeAnekm u BuomempuuHama aBmeH-
mukauus ¢ npbcmoB omneuvambk u AuueBo pa3nosHaBaHe wie
npeobpassm HauuHa, no koumo nompebumeaume nasapyBam u ce
pasnaawam.

- Kou ca cunHume u chnabume cmpaHu Ha kewa, coomBem-
HO Ha 6e3kacoBume naawaHua?

- Mapume B 6pou ca egHa om Bogewume npegnocmaBku 3a
pa3Bumuemo Ha cuBama ukoHomMuka. Kewbm Hocu HecuzypHocm,
npaBu xopama ya3Bumu npu uamamu, kpakbu u naameXkHu cno-
poBe. 3a pasauka om napume B 6poul, enekmpoHHUME nAameXkHU
ycAy2u npegocmaBsam Ha nompebumeAume MHO20 No-gobbp KoH-
mpon u BeamokHocm 3a npocAegaBaHe Ha AuMHUME puHaHCU, no-
BuweHa cuaypHocm, ygobecmBo ga npaBam Bopau mpaHcakuuu, a
CbWo U gocmbn go cBemoBHu nazapu. Om gpyza cmpaHa, kewbm
e Hezaobukoaum B 2onama yacm om mvpeoBckume mouku, koge-
mo enekmpoHHUMeE nAawaHus Bee owe He ca gocmbnHU.

- Moe Au ga ce npeBopHem B usuano 6eskewoBo obwie-
cmBo? Kpue au moBa puckoBe 3a 6usHeca u 3a xopama?

- 3a enekmpoHHUMe naawaHus Beue He ce 20Bopu B Bogewe
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Cash cannot adapt to
people's new lifestyle
and business needs

transport, and retail stores will bring
more efficiency and transparency
and more comfortable services for
people. Cash is anonymous and a
basis for the development of shadow
economy.

-What does the trend show: the
gold and silver coins have been
replaced by banknotes, and nowadays virtual money
emerge and become popular?

-The tendency for replacement of physical money with
digital payment methods is undisputed. In the coming
years, digital wallets, virtual reality, artificial intelligence,
and biometric authentication such as fingerprints and face
recognition will transform the way consumers shop and
transact.

-What are the strengths and weaknesses respectively
of cash and cashless payments?

-Cash is one of the preconditions for development
of the shadow economy. Cash brings insecurity, makes
people vulnerable to fraud and theft. Unlike cash, electronic
payments provide consumers with much better control
and the ability to track their personal finances, increase
security, brings the convenience of fast transactions, and
access to global markets. On the other hand, cash is still
indispensable in points of sales and other places, where the
electronic payments are still not possible.

-Can we become a totally cashless society? Do you
think that a cashless society is risky for business and
for people?

-We do not talk about electronic payments in future
time, as they are already an integral part of the daily lives
of consumers in a number of developed countries, some



Bpeme, movU kamo me ca HepasgeAaHa yacm om exkegHeBuemo Ha no-
mpebumenume B peguua pasBumu gbpkaBu, koumo ca MHO20 6AU30
go uszpakgaHemo Ha u3augAo beskewoBo obwecmBo. B LLIBeuus Ha-
npumep cbomHoweHuemo mexgy kewoBu u enekmpoHHU nAawaHus e
20:80. Ho gopu u mam Bce owe uma noggpwkHuuu Ha kewa u mol we
npogbaku ga cobwecmByBa kamo memog 3a pasnaawaHe.

- Tpa6Ba Au yoBeuecmBomo ga 3ana3u kewoBume naawaHua?

- Mo3uuusma Ha Mastercard e, ue pusuveckume napu He mps6Ba ga
usue3Ham HanbAHO, Ho BAausiHUemo Ha kewa B ukoHomukama mps6B8a ga
6bge HamaneHo, ako uckame HaucmuHa ga 208opum 3a no-cnpaBegau-
Bo obwecmBo. 3a ga ce caydu moBa, e Heobxogumo ocugypsBaHemo Ha
ycnoBusi 3a no-wupoko npuackeHue Ha enekmpoHHUME pasnaawiaHus 8
2pagckama uHppacmpykmypa, 8 gbpkaBHume cmpykmypu, 8 6usHeca.

- Bawama npozHo3sa - kak we npukalouu ,BolHama cpewy
kewa“?

- Oenom Ha enekmpoHHUmMeE naawiaHus we HapacmBa noBce-
MecmHo, 3auwomo kewrom He MoXke ga ce aganmupa koM HOBus HauuH
Ha >kuBom Ha xopama u ¢yHkuuoHupaHe Ha busHeca. Mastercard pa-
6omu cvBMecmHo cbc cmomuuu npaBumeacmBa no ueaust cBam, 3a
ga ocuzypum ¢uHaHcoBomo BkalouBaHe Ha MuAuoHU xopa, koemo e
Bv3moxkHo camo upe3 BHegpsBaHemo Ha uHoBauuu u ocuzypsBaHemo
Ha gocmon go enekmpoHHU naamexXHu ycayeu. TakaBa kaysa cu 3a-
caykaBa ycuausma. (1)

of which are really very close to building a completely
cashless society. In Sweden, for example, the ratio
between cash and electronic payments is 20:80. But even
there, cash still has supporters and it will continue to exist
as a payment method.

-Should state economics and society keep cash
payments?

-Mastercard’s position is that physical money should not
disappear, but the impact of cash in the economy should
be reduced if we really want to live in a more transparent
and fair society. It is necessary to provide conditions for
wider implementation of electronic payments in urban
infrastructure, institutions, and business.

-Your forecast — how will the "war against cash"
end?

-The share of electronic payments will increase all over
the world in coming years because cash cannot adapt to
people’s new lifestyle and business needs. Mastercard
collaborates with hundreds of governments around the
world to ensure the financial inclusion of millions of
people, which is only possible by introducing innovation
and ensuring access to electronic payment services. Such
a cause deserves the efforts. (3
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3HaHue, koemo ynecHABa
agMuHucmpamuBHama padboma

Tpuma npegnpuemauu co3gagoxa
komnaHusama HyperScience ¢ ogucu 8
Hio Mopk u Codusa, koamo paspadbomBa
npogykmu ¢ usdkycmBeH uHmeAekm

Administrative Work Easier

Three entrepreneurs founded the artificial
intelligence company HyperScience, with
offices based in New York and Sofia

AHa KoneBa / Yana Koleva

ce noBeue we cmaBam komnaHuume, koumo we he number of companies in Al are becoming more and
pabomsam B cpepama Ha uskycmBeHus uHmenekm. more nowadays. HyperScience is one of them. Peter
HyperScience e egHa om msx. igesma 3a cb3gaBa- Brodsky (co-founder & CEO), Krasimir Marinov (co-
Hemo u ce pakga owe npegu 2013 2., Ho oduuuarHo founder) ad Viadimir Tsankov (co-founder) founded
Mumop Bpogcku (cvocHoBamen u uanbAHUMEAEH gupekmop), HyperScience in 2014, although the idea was born back in

Kpacumup MapuHoB (cvocHoBamen) u Baagumup LlaHkoB
(coocHoBamen) nocmaBsm HeuHomo Hauyano npes3 2014 2.
B8 Hio Vopk. OcHoBHama um 3agava e ga pasBusm pa-
6omeuw, busHec, a onumbm U 3HaHusima, koumo umam 8
obaacmma Ha uskycmBeHus uHmeAekm u MawuHHOMO
obyueHue, um gaBam yBepeHocm, ve we ycnesm.

2013. They aim at developing a successful business, and
what helps them to achieve that goal is their knowledge
in  artificial intelligence and

machine learning.

O vyt

Kpacumup MapuHos, Numbp Bpodcku u Bnadumup L{aHkos (om /15580 Ha0sICHO) HIMam CbMHEHUE,
Yye U3KycmeeHUsim UHMesieKm o3eosisiea Ha komrnaHuume 0a nodobpsim dpacmu4HoO ceosima
KOHKypeHmocriocobHocm | Krasimir Marinov, Peter Brodsky and Vladimir Tsankov (left to right) have
no doubt that the Al solutionswill empower companies to improve dramatically their competitiveness




Tepumopus

HyperScience e BucokomexHono2uuHa amepukaHcka kom-
naHusi, cneuuaaudupaHa B aBmomamusupaHemo Ha oduc
u agmuHucmpamuBHa paboma upe3 MawuHHO 0byyeHue
(machine learning). Mpuaazam anzopummu 3a gbAboko oby-
yeHue (deep learning) u komnlomvpHo 3peHue (computer
vision) npu paspabomkama Ha npogykmu, koumo ugeHmudu-
uupam Buga Ha gokymeHma, ceameHmupam CbgbpXkaHuemo
My u u3Bauuam cbomBemHama uHdopmauus om Hezo. Pe-
weHusma, koumo npegrazam Ha cBoume kaueHmu, He camo
um nomazam B aBmomamusauusma Ha npouecume, HO UM
gaBam u HoBu BvamokHocmu 3a epekmuBHo ynpaBaeHue u
koHmpoa, kamo koHdbueypupam cmeneHma Ha aBmomamu-
3auus, koemo e nogxogaw,o 3a Hykgume Ha 6usHeca kamo
uano. ,OcBeH ye HagmuHaBame nokasameaume Ha gupekm-
Hume cu koHkypeHmu, mexHoAo2uuHUMe u gusauHepckume
HU peweHus npegocmaBsm Ha kaueHmume uHmMyumuBHu
mempuku, nAamdopmu 3a ynpaBaeHue u pepepeHmHu noka-
3ameau, koumo ocuzypsiBam no-gobpa Bugumocm u pasbu-
paHe Ha mexHume npouecu. Taka me moXe ga ce ¢okycu-
pam Bbpxy cbwuHama Ha busHeca u ga nogobpsm cBosma
koHnkypeHmocnocobHocm. MimeHHo moBa HuU omauuaBa kamo
komnaHus u HU npeBpbwa 8 egHU om Hau-gobpume Ha nasa-
pa“, ymouHsBa NMumuvp Bpogcku.

Llo e mo

Deep learning (gbaboko obyueHue) u computer vision (kom-
nlombpHO 3peHue) ca mepmuHu, koumo Bce no-yecmo we ce
cnomeHaBam ¢ pasBumuemo u Bce no-macoBomo HaBausa-
He Ha uskycmBeHus uHmenekm B 6usHec npouecume. Kpa-
cumup MapuHoB passcHsBa kakBo cmou 3ag me3u noHsmus:
,OCHOBHOMO Npu gbABokomo yueHe e u3noA3BaHemo Ha oz-
pomHu macuBu om gaHHu, koumo ga Hakapam mawuHume ga
onepupam kamo Hac camume, 6e3 ga um nogaBame u3puyHuU

About the Company

HyperScience is an US high-tech company specializing in the
automation of office and administrative work by using machine
learning. The company implements deep learning and computer
vision algorithms when developing their products in order to
identify automatically the type of the document and to retrieve
information from it. Their solutions not only introduce process
automation for their clients, but also the ability to configure the
degree of automation that is appropriate to the business needs
of each particular process. “On top of outperforming direct
competitors' extraction capabilities, our types of technology
and design decisions arm customers with metrics, dashboards,
and benchmarks that provide better visibility and understanding
into their operations. In this way, employees can focus on the
business essentials and on improving their competitiveness.
That is what distinguishes us as a company and makes us one
of the best on the market”, Peter Brodsky said.

What Is Deep Learning

Deep learning and computer vision are terms that refer to the
development and widespread penetration of artificial intelligence
into business processes. Krasimir Marinov explains what stands
behind the concept: “Deep learning is about the usage of big
data and how to make machines operate like ourselves without
giving them explicit instructions. Computer vision, these are
computer science studies aimed at automatically processing
real-world images in order to extract and interpret the visual
information in them”.

HyperScience is focusing on automation of office and
administrative work. However, how technologies will affect the
development of this sector? According to Peter Brodsky by
taking over the manual work traditionally done by humans today,
enterprises save huge amount of time and money, which will
ease companies globally.

People and Technologies

We asked HyperScience share how they build skills within
the team; how develop solutions and how train customers to
use these solutions: “Our team of engineers has outstanding
experience and knowledge when it comes to artificial
intelligence (Al) and machine learning (ML). The specification
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uHcmpykuuu. KomnlombpHomo 3peHue, moBa ca uscaegBaHus
8 obracmma Ha komnlombpHume Hayku, HacoueHu kbm aBmo-
MamuuHa obpabomka Ha usobpakeHus om peaAHus cBam, ¢
Uen ga ce usBaeue u uHmepnpemupa BudyaanHama uHpopma-
uus 8 max-“.

HyperScience ce dokycupa Bopxy aBmomamusupaHemo Ha
agMuHucmpamuBHa u oduc geuHocm. Ho kak mexHonozuu-
me we Baussm Bopxy paszBumuemo B masu cepa? Cnopeg
Mumovp Bpogcku, aBmomamusupauku npoueca Ha pbyHO cop-
mupaHe, ce cnecmsBa ueHeH pecypc om Bpeme u napu u ce
noBuwaBa kauecmBomo Ha paboma, koemo cbC cuzypHocm
we noBAusie 2A06aAHO Ha opz2aHu3auuu U komnaHuu, Yusmo
geuHocm ce 6a3upa Ha moBa.

Xopa u mexHonao2uu

Kak obyuaBam xopama, koumo pabomsm 3a komnaHus-
ma, kak pasBuBam mexHonozuume, kak obyyaBam u xopama,
koumo ga usnonzBam me3u HoBocmu — ca Bce Bvnpocu, Ha
koumo mbvpcum omeoBop: ,Hawusm ekun om uHXkeHepu e ¢
BHywumeneH onum u 3HaHus B obracmma Ha uskycmBeHus
uHmenekm (Al) u mawuHHomo obyueHue (ML). Cneuudpukama
Ha Hawama paboma Hu no3BoAdBa ga ce camoHagzpaXkgame
kamo cneuuaaucmu, kamo cnogeasme B3auMHO onum u yme-
Hus. Moumu Bcska cegmuua umame cAy>)kumeAu om amepu-
kaHckus oduc, koumo ugBam go Boazapus, kakmo u o6pamHo,
koemo gonpuHacs 3a pazBumuemo Hu kamo ekun. Omckopo
cmapmupaxme u cobecmBeHa obpasoBamenHa npozpama, Ha-
peueHa ,HS Learn“, BgboxHoBeHa om >kenaHuemo u cmpemeXka
ga nognomMozHem pa3Bumuemo Ha IT uHgycmpusma B Boaza-
pus, kamo o06bpHem no-cneuuasHo BHUMaHUE Ha MawUuHHOMO
obyueHue”, kasBa Kpacumup MapuHoB.
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of our everyday work let us constantly improve our presence
by sharing experience and skills. Every week colleagues
from the US office visit us here and vice versa — that helps
our team develop all the time. A month ago, we launched our
won educational program “HS Learn” inspired by our desire to
support the IT industry development in Bulgaria and to focus
more on machine learning”, Krasimir Marinov shared.

What about the English

However, the world does not speak and write in English only.
That is why HyperScience will identify new way to overcome
this “flaw”. By now, their main clients are English native, but
still HyperScience’s solutions are suitable for countries such as
Germany, Switzerland. One of their next big steps is to start
training their models speak Cyrillic, Japanese, Arabic and other
languages. The launch of these new algorithms depends a lot
on the market demands.

Easy and Flawless

As artificial intelligence is getting more familiar now,
HyperScience becomes factor for change. Our goal is to help
our customers serve their customers better. Banks will be able
to approve more mortgages and approve those mortgages
faster. Insurance companies will be able to resolve claims
faster and more efficiently, which will result in savings those
companies can pass on to their customers in the form of lower
premiums. Government services will suffer fewer clerical errors,
resulting in happier citizens. In healthcare, reducing clerical
errors and expediting paper work will result in saved lives.

In this way, Al will work more for the people in future. (3
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Ekunbm om UHXeHepu e C sHywumersieH ornum u 3HaHus 8 obrnacmma
Ha U3KycmeeHuUsA uHmesiekm u MmawuHHOmo 06}/'46HU6

Camo aHznauiicku

Au 2080pume

CBemvm obaue He 2080pu U He NUWE camo Ha aHaAulcku
e3uk. HyperScience we Hamepu HauuH ga npeogonee mosu
sHegocmamvk®. B MomMeHma mexHu kaueHmu ca camo om aH-
2A0€e3UYHU cmpaHu, Ho npogykmume um ca nogxogswu u 3a
gopkaBu, koumo usnoAzBam AamuHuua, Hanpumep FepmaHus,
LLIBetuapus. EgHa om caegBauwume um 2onemu cmbnku e ga
3anoyHam ga mpeHupam MogeAume cu Ha kupuauua, sinoH-
cku, apabcku u gpyau e3uuu. 3a peweHuemo koza moyHo wie
cmaBa moBa, we ce Bogsm om nasapa.

AecHo u 6e32pewHo

M3kycmBeHusim uHmenekm yBepeHo HaBau3za u HyperScience
cbwio cmaBa dakmop B npomsHama. KomnaHusma ce cmpemu
ga nomozgHe Ha kaueHmume ga obcaykBam cBoume kaueHmu
no-gobpe. bankume we moke ga ogobpsBam He camo noBe-
ue, HO U NO-6bP30 UnomeyHume 3aemu. 3acmpaxoBameaHume
komnaHuu we pewaBam no-6bp30 u epekmuBHO uckaHusma,
koemo we goBege go ukoHomuu, koumo me3u komnaHuu we
Moke ga npexBopasm Ha cBoume kaueHmu nog ¢dopmama Ha
no-Hucku npemuu. OdopkaBHama u obwuHckama agmuHucmpa-
uus we npaBu no-manko 2pewku, koemo we HanpaBu 2paxkga-
Hume no-wacmauBu. B 3gpaBeona3BaHemo HamaAsBaHemo Ha
agmuHucmpamuBHume 2pewku u yckopsiBaHemo Ha xapmueHa-
ma paboma we gonpuHece 3a cnacsBaHemo Ha >kuBom.

Taka 3aHanpeg uskycmBeHusm uimenekm Bce noBeue we
pabomu 3a baazomo Ha xopama. ()

The team of engineers has deep knowledge and experience when it
comes to artificial intelligence and machine learning

Dakmu

\/HyperScience e amepukancka BucokomexHo-
AO2UYHa komnaHus, cneuuaAusupaHa B8 paspa-
6omkama Ha codmyepHU npogykmu U ycayau

\/OCHOBaHa e om 6bazapume Kpacumup Mapu-
HoB u Baagumup LlankoB u amepukareua MMu-
mbp Bpogcku

\/ﬂo MomeHma komnaHusima e ycnsAa ga npu-
Baeue okono 20 MAH. gonapa uHBecmuuuu

\/Cpeg kaueHmume Ha komnaHusma ca Hskou
om Hau-2onemume kopnopauuu, gopXkaBHu uH-
cmumyuuu u ageHuuu 8 CALL, ABcmpanus u
cmpaHume om EC

\/HyperScience uma gBa oduca, No3uUUOHUpaHuU
8 Hio Vopk u Codus

\/CAy)kumeAume Ha 2An0banHo HUBO HabposBam
50 gywu, om koumo 40 ca uHkeHepu ¢ BHywu-
meAeH onum U 3HaHus B obaacmma Ha Al u ML

Facts

\/HyperScience is US high-tech company,
specializing in software development of products
and services

\/Founded in 2013 by the Bulgarians Krasimir
Marinov, Viadimir Tsankov and the American
Peter Brodsky

\/So far, the company has raised investments of
$20 million dollars

\/HyperScience’s clients include some of
the world’s largest enterprises, government
institutions and state agencies in the USA,
Australia and EU countries.

\/HyperScience has already opened two offices
in Bulgaria and the USA

\/The team, both in New York and Sofia, consists
of about 50 employees today and continues to
grow steadily
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TyHuo 3adep: Uupopmauuama
e 20puBomo Ha bvgewemo

Users expect us
to provide them

Mompebumeaume
oyakBam ga um :
0CU2ypum AECeH e with an easy
U ygobeH HayuH (O - and convenient
3a u3noa3Bane Ha SR way for using
OHAQA(H ycAay2ume npu : - online services
MakcumanHo HuBo Ha % ANEHEES at the maximum
cu2ypHocm : | level of security

Aina KoneBa @ Yana Koleva TU n / O Z a f e [

02amo 3agyxa CuAeH Bsmbp, egHu 3anoyBam ga -

cmposm ycmouuuBu 6GemoHHU ozpagu, 3a ga ce ’ nform at’on

npegnassm, a gpyau npaBsm BsmbpHU MeAHUUU, 3a

ga usBrekam noa3u. Hskou komnaHuu Bwkgam, ue
cuzypHocmma e kalouoB momeHm u 3a nompebumeaume, u

3a BusHeca, u 3anouBam ga npegocmaBsm ycayau, cBop3aHu ’ s th e ‘ u e’ Of

¢ mo3u BakeH acnekm Ha Bcsko oHAQUH

npucbcmBue. t h F
BypHomo pa3Bumue Ha IT, HaBAusaHemo Tynuo 3adep € usnbAHUMEAEH e utur e
Ha ymHUme ycmpoucmBa u Ha KAayg | gupekmop Ha pCloud - komnaHus
mexHonozuume Bogu go 3a 0BAauHU ycAy2u 3a  CoXxpaHeHue hen there is a strong
Ha gaHHU. Toll uma Hag 17-20guwieH gust of wind, some
cepuo3|-|a 3anadxa MeHugXkvpcku u mapkemuH2o08 onum 8 people start to build

cdepama Ha mexHoAo2uume. YuacmBan solid concrete fences to
OM U3MUYAHE Ha UHGOPMAUUA U 0NACHOCM | ¢ g peguya npoekmu, cpeg koumo protect themselves, while others build
om kpaxba Ha ugesmu4room. EQUH OM | MTenekom, Host.bg, Grabo.bg, Mobile [SFRRTEINE: get the benefits. Some
0CHOBHUMe npobAemu €, ue uecmo 6Us- | nngyations. CvagaBam pCloud npes companies see that security is a key
;?)g;'zr:sqﬁ??;f::gixzr::ﬁmf g?)/;zaaa PG EEREC LN LN CL RV GGV VI a/ement for both users and businesses,
' " | e 2naBeH mexHuuecku gupekmop. and they start to provide services
Ba ce samBoper kpoz mexgy buareca u related tc})/ this important aspect of any
nompebumeaume, koumo HegooueHsBam online presence
onacHocmume 3a CuzypHOCMMa U Hexasm, Tunio Zafer is the CEO of pCloud The rapid del./elopmen ¢t of the IT. the
gokamo He Ce CmuaHe go CepUO3eH NPO- | - company for cloud storage services. entrance of smart devices and C,IOUd
baem 3apagu udmuuaHe Ha NapoAU U HA | He has over 17-year management and technologies leads to a
AUYHa uHdopMauus. Eg);fa mozaBa ce 3a- marketing experience in the field of
MUCASIME, Ue He Ce 2pUkuM 32 3aWUma Ha | technology. He has participated in a .
uHpopmauusma cu. OcHoBHama npuvuHa numbero%}; projects, ,;/ITelezom, Host. Ser ous Thl‘ éa t
3a moBa e 8 HegocmambyHama UHGOPMU- | by, Grabo.bg and Mobile Innovations WSS DI TR ey e A T
parocm Ha camomo obuuecmBo 3a OHAAUH | among them. In 2013, together with [T R b G VR A NN o)t s
3anAaxume 3a cugypHocmma. Rl AR R R e s that often the business sector does

Bankuparsemo e korcepBamuBeH 6us- | Officer, they create pCloud.
Hec.

bankume npegnasauBo npucmoun-
Bam kbm Bcska HoBocm, a kozamo ce pewam Ha nogobHa
cmbnka, cmuzam go egHa om gBeme kpalHocmu — UAU C
»kenaHuemo ga yaecHam nompebumeaume npeHebpezBam

not see the threat and does not make
enough efforts to ensure protection.
What is created is a closed circle

between businesses and users who underestimate the
security risks and neglect them until a serious problem
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cugypHocmma, uau, onumBauku ce ga 2u npegna3sm om
eBeHmyanHa kpakba Ha napu, 3ampygHsBam nompebume-
Aume B usnoasBaHe Ha ycAyzume um. Bce owe uma banku,
koumo pabomsam cbc cepmudukamu, koumo ce uHcmaaupam
camo Ha eguH bpay3bp UAU caMo Ha eguH meaedoH. Ako B8
gBukeHue Bu ce Hanoku ga HanpaBume npeBog npes yc-
mpoucmBo, Ha koemo goceza He cme uMaAu gocmbn, cmaBa
HanpaBo HeBb3moXkHO mpaHcakuusma ga ce ocouecmBu. B
obpamHume cAyyau cmaBa AecHo u ako Hskou B3eme mene-
¢doHa Bu, moke ga HanpaBu npeBog Bmecmo Bac. B 6auskume
Meceuu U 20gUHU cumyauusma we ce NPoOMeHU gpacmuyHo.
MosBama Ha oHAaUH baHku kamo Revolut we noBaussm Ha
nasapa. Te onpaBgaBam no-Huckume makcu ¢ ¢akma, ue
Hama ¢usuvecka mpexka om 6aHkoBu kaoHoBe, HO ce 2pu-
»kam 3a cugypHocmma Ha nompebumeaume u ycnsBam ga
gagam AecHoma u ygoBaemBopeHocm om u3noA3BaHemo Ha
mexHume npogykmu. Ha nasapa we ce Hanokam komnaHuu,
koumo guzumanusupam mpaguuuoHHU busHecu, yaecHsBam
nompebumeAaume, kamo cobweBpeMeHHO cb3gagam cuzyp-
Hocm u ygobcmGo.

NHcmumyuuume
npegnpuexa mepku

3a cuaypHocmma B mpexkama ¢ uen ga npegnassm komnaHuu-
me u kpauHume nompebumenu, onumBauku ce ga Haaokam Ha
busHeca ga ce g2pwku 3a cuzypHocmma Ha cBoume kaueHmu
u nompebumenu. Xopama mps68a ga ca uHpopmupaHu 3a no-
cnegecmBusima om cnogeasHemo Ha uHdopmauusi, kakmo u om
Bcuuko, koemo npaBsam uau He npaBsm B uHmepHem. Yacm om
komnaHuume He ca 2omoBu ga peazupam Ha HoBus eBponeu-
cku peznameHm 3a 3awuma Ha AuuHume gaHHu (EU 2016/679
- GDPR). 3anokeHu ca 2onemu 2a06u, 2080pu ce 3a npoueHmu
om 20guwHus obopom Ha komnaHuume, koemo we goBege go
CEepuo3HuU cbmpeceHus, ako peznameHmbm 3anoyHe cmpukm-
HO ga ce npuAaza.

CueypHocmma cmaBa HeuameHHa yacm om Bceku busHec,
koimo e oHAalH. Mpegcmosm 2paHguo3HU NPOMEHU.

pCloud, owe npegu ga npegnpueme geticmBus, cBbp3aHu ¢
GDPR, ce okasa, ue omzoBaps Ha Hag 90% om u3uckBaHusma
Ha peznameHma. Hawume kaueHmu moxke ga noazBam ycayea-
ma pCloud Crypto, kosmo gaBa Bv3avokHocm ga 3awumume
daunoBeme cu camo ¢ Hskonko npocmu getcmBus. HopBexk-
ka komnaHus HanpaBu ogum Ha cucmemama U f OUEHU MHO-
20 Bucoko. Ta e ¢ Hau-Bucokomo HuBo Ha cuzypHocm, koemo
cbwecmByBa B uHmepHem, kamo npegocmaBs ynpaBaeHuemo
Ha cuzypHocmma B pbueme Ha camume kpauHu nompebume-
AU - Hukou ocBeH cobcmBeHuka Ha uHdopMauusma Hama goc-
mbn go Hes. Kamo gocmaBuuk Ha ycayzama Hue cbwio HaMame
HukakBa npegcmaBa kakBa mouHo uHpopmauus ce cbxpaHsBa
npu Hac.

Mpe3 muHanama 2oguHa npegu3Bukaxme xakepume om
usn cBam ga pasbusm ¢yHkuuoHaaHocmma Ha pCloud
Crypto u npegnokuxme 100 xun. gonapa Hazpaga. bauzo 3
XUA. Ope2aHu3auuu U xakepu onumaxa ga HanpaBsm npobuB 8
cucmemama, Ho He ycnsxa. Taka gokasaxme, ue ¢ uHoBamuBeH
nogxog koM ¢yHkuuoHaanHocmu, koumo ca HaAUYHU Ha
nasapa, mMoke ga ce npegaokam MakCuMaAHO Ccu2ypHu
ycayau. MiHmepecobm kbm msx ce 3acunBa u moBa nokasBa, ue
npegcmou cepuo3Ho pasBumue 8 mo3u ceameHm.

MosBama Ha kBaHmoBume komnlompu B HegaAeuHo Bb-
gewe we goBege go owe no-2oAama Hy>kga om YCAOXKHS-
BaHe Ha anzopummume, ¢ koumo ce npaBu kpunmupaxemo,
3a ga HAMam me gocmambyHO Mow, 3a gekpunmupaHe Ha
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occurs due to leak of passwords and personal information.
This is when we start thinking about protecting our
information in a better way. The main reason for this is
society’s insufficient awareness of online security threats.

Banking is a conservative business. Banks Cautiously
Step Toward Any Novelty, and when they decide to take
such a step, they reach one of the two extremes — either,
led by the desire to facilitate users, they ignore security,
or by trying to protect themselves from a possible theft,
they make it difficult for users to take advantage of
their services. There are still some banks that work with
certificates that are installed on only one browser or on
only one phone. If you have to make a transaction on
the go through a device on which you didn't previously
have access, it becomes absolutely impossible for the
transaction to take place. The other case would be to
make it easy for someone who takes your phone to make
a transaction on your behalf. In the coming months and
years, the situation will change drastically. The emergence
of online banks, such as Revolut, will affect the market.
They justify lower taxes with the fact that they do not have
a physical network of bank branches, but they take care of
users’ security and manage to offer ease and satisfaction
when using their products. The companies that digitalize
traditional businesses, facilitate users, and at the same
time, create security and convenience, will be imposed
on the marked.




uHdopmauusama. Mpu Bcuuku nonoXkeHus caokHocmma Ha
kpunmupatsemo we pacme. Camo no cebe cu mo e MH020
noBeue mamemamuka, omkoakomo yucmo npozpamupaHe.
Bvazapckusm 2eHul uma masaHm B8 moBa omHoweHue,
cbwo maka umame u gocmambyHo gobpu wkoAu, nopagu
koemo ca Hanuue ycnoBus ga ce cb3gaBam u pa3BuBam
gobpu cneuuaaucmu 8 masu coepa B Boazapus.

Bceku, koumo uma kakuBmo u ga e busHec, we mpsbBa ga
pasnonaza ¢

gocmamu4Ho
gobpu no3HaHua

3a cuzypHocmma B uHmepHem. B nocaegHume 10-uHa 20guHuU
xopama cBukHaxa ga cnogeasm uHpopmauus B couuasHume
mpexXu, Ho kozamo ce ybegam, ue msa 2u npaBu ya3Bumu, we
nocnegBa kancyaupare B cnogeasiHemo. 1 ca Hy>XkHu cmbnku,
upe3 koumo cuzypHocmma Ha nompebumeAume ga ce 2apaH-
mupa B makcumanHa cmeneH. Mepkume no cugypHocmma Ha
uHbopMauusma, gocmbnHa NPe3 UHMepHem, We ce 3amszam.
Mompebumeaume u kaueHmume ouakBam ga UM Ocu2ypum
HaU-AECHUS U Hal-npocmusi HauuH, upe3 koimo me ga npogbA-
»kam ga cu Bbpwam pabomama, 6e3 ga ce npumecHsBam 3a
cuzypHocmma.

NHdopmauusma e 2opuBomo Ha Obgewemo, ms e Hau-
2onamomo 6o2amemBo Ha Bceku u mpsabBa HagexkgHo ga boge
ona3Bana. (1)

Institutions Have
Taken Measures

for network security aiming to protect companies
and end-users by trying to impose on businesses the
responsibility for their customers and consumers’
security. People need to be aware of the consequences
of sharing information, and of everything that they do or
do not do on the Internet. Some of the companies are
not ready to react to the new EU General Data Protection
Regulation (EU 2016/679 - GDPR ). Large fines are
laid down, there are rumours about a percentage of
the company’s annual turnover that will lead to serious
disturbances if the regulation starts to be strictly applied.

Security is becoming an integral part of every business
that has an online presence. Great changes are about to
take place.

It turned out that pCloud met over 90% of the
requirements of the Regulation, even before it took
actions related to GDPR. Our clients can use the pCloud
Crypto service that gives the opportunity to protect your
files in just a few simple steps. A Norwegian company
made an audit of the system and gave it a very high
assessment score. It has the highest security level that
exists on the Internet and leaves security management to
the final users - no one except the owner of information
has access to it. As service supplier, we also don’'t have
any idea what kind of information is stored with us.

Last year, we provoked hackers from all over the world
to break the functionality of pCloud Crypto and we offered
a prize of USD 100,000. Nearly 3,000 organizations and
hackers tried to make a breakthrough in the system but
failed. Thus, we proved that with an innovative approach
towards functionalities that are available on the market,
maximum service security can be offered. The interest
towards us is intensifying and this shows that there will
be a serious development in this segment.

The emergence of the quantum computers in the near
future will lead to an even greater need of complexity
of algorithms used for encryption, so that computers do
not have enough power to decrypt the information. In all
cases, the complexity of encryption will increase. In itself,
it is much more mathematics than simple programming.
Bulgarians have a talent in this respect, we also have
good enough schools, which provides an environment
to create and develop good specialists in this field in
Bulgatria.

Anyone who has any kind of business will have to
disposes of

Good Enough Knowledge

on Internet security. In the last 10 years, people got used to
sharing information on social networks, but when they are
assured that this makes them vulnerable, an encapsulation
in sharing will follow. Steps are needed to ensure the
security of the users as much as possible. Information
security measures and the access to the Internet will
be tightened. Users and clients expect us to provide the
easiest and simplest way for them to continue doing their
business without worrying about security. Information is
the fuel of the future, it is everyone’s biggest wealth and it
must be preserved in a reliable way. (3
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ukona AneB e gupekmop ,DuHan-

coBo-ukoHomuuecku geuHocmu® B

JAcapen-Megem“ ALl om gekemBpu

2015 2. 3aBopwun e CmonaHckama
akagemus 1. A. LlaHoB“ B8 CBuw,0B u e ma-
2ucmop no cuemoBogcmBo u koHmpoa. Pa-
6omun e B8 ,AauaHu, Bvazapus®, 8 komnaHus
3a npou3BogcmBo Ha MAeuHuU npogykmu, a B8
nepuoga 2007-2015 2. e puHaHcoB gupekmop
Ha ,BuHnpom lMewepa“.

ikola Anev has been Financial

and Economic Activities Director

at Assarel-Medet JSC since

December 2015. He has graduated
from D.A. Tsenov Academy in Economics
and holds a MSc degree in Accounting and
Control. He also worked at Allianz Bulgaria,
in a dairy production company and as a |
financial director at Vinprom Peshtera in the
period 2007-2015.

Hukona AHeB: BuHa2u moxke
owe ga ce onmumMmusupa

Kaloubm kvm gouAazonemuemo Ha Bcaka komnaHuA: yeneweH 6ushHec,
npuemcmBeHocm Ha kagpu, AcHu npaBuna 3a paboma

124



[TOPTOEVA | WALLET

Nikola Anev: Optimization
Is Never Enough

The key to longevity of any company: successful business,
succession of personnel and clear working rules
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TamsHa ABaweBa I Tatyana Yavasheva

a cu ¢uHaHcoB gupekmop, kozamo kewvbm Bce
noBeue omcmvonBa MAcmo Ha GBupmyanHume
napu, e npegu3BukameancmBo. Ho Bce owe mexXgy
MsX uMa napanenHo cokumencmBo.

- Mosma anegHa mouka kom npodgecuama: QuHaHco-
Buam gupekmop e 6u3HEC NapmMHLOPbM Ha U3NBLAHUMEAHUS
gupekmop.

- Kozamo cu ,.2naBeH gupuzeHm” Ha ¢uHaHcoBume no-
mouyu Ha komnaHuama, mpsbBa ga HacouBaw me3u nomouu 8
nocokama Ha pa3Bumue Ha komnaHusma.

- ToBa, koemo ¢puHaHcucmobm Buxkga, a gpyaume - He,
e konkpemromo ¢uHaHcoBo uspakeHue npu HacmbnBaHemo Ha
onpegeneHo 6bgewo cobumue.

- CBembm Ha ¢puHaHcume cmaBa Bce no-uHmepakmuBeH.

- Ako mpa6Ba ga HanpaBa napanen meXgy ,konaeHemo*
Ha 6umkoliHu u konaeHemo 8 go6uBHama uHgycmpus - U 3a
gBeme e Heobxoguma MHO20 enekmpoeHepaus.

- B komnaHusma we ce npaBam no-manko zpewku, koza-
mo pasnonaza ¢ gobpe obyueH, MmomuBupaH u agekBamHo koH-
MpPOAUPaH NEPCOHAA.

- [paHuuama, koasmo He npucmonBam, e ga gaBam ouexka
3a pabomama Ha xopa U3BbH Mosima cepa Ha ekcnepmusa, kak-
mO U ga npuemam Hewama AUYHO.

- KasBam A Ha uHBecmuuuu, kozamo ca gobpe 060-
cHoBaHu mexHuvecku, mexHoAo2u4HO U ¢uHaHcoBo u ca B koH-
mekcma Ha mucusma u Bususma 3a pa3Bumue Ha komnaHusma.

- 18Be naloc gBe He npaBu uemupu, kozamo mps6Ba ga
npaBu nem uAu mpu.

- Hali-xno32aBa e konekmuBHama omzoBopHocm.

- Moemo 3rnamHo ¢puHaHcoBo npaBuno: BuHazu moxke owe
ga ce onmumu3upa.

- B pabomama ¢ napu Hayuux, ue kozamo 2u umauw, e
NO-AECHO.

- Ho pabomama ¢ xopama mMu nokasa, ue Bceku uoBek
usuckBa uHguBugyaneH nogxog.

- Ypokom, koiimo uckam ga npegam: YBarkeHuemo om cay-
>KumeAaume He e gageHocm, a ce NeYeAu C AUYEH NpPUMEP.

- Kalouom kom gvbazonemuemo Ha Bcaka komnaHus:
YcneweH busHec, npuemcmBeHocm Ha kagpu, icHu npaBuaa 3a
paboma.

|
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eing a financial director when cash gives way
to virtual currencies is a challenge. However,
both are still cohabiting.

-My point of view concerning the
profession: The financial director is the business
partner of the CEO.

-When you are “the chief conductor” of the
company’s cash flows, you have to direct them towards
the company development line.

-What a financier sees but the rest don’t is the
particular financial expression when a certain future event
occurs.

-The financial world becomes increasingly interactive.

-If 1 have to compare bitcoin mining and mineral
industry mining - both consume a lot of electric power.

-Less mistakes would be made at the company
when there is well-trained, motivated and adequately
managed personnel.

-The boundary | never cross is evaluate other’s
work which is beyond my expertise and take anything
personally.

-1 say YES to any investment when it is technologically,
technically and financially substantiated and it falls within
the context of the company development mission and
vision.

-Two plus two does not equal four when it must
equal five or three.

-Collective responsibility is the most slippery.

-My golden financial rule: Optimization is never
enough.

-Having been working with money, | learnt that
when you have it, it makes it easier.

-However, my work with people showed that every
person requires an individual approach.

-The lesson | would like to convey: Respect by the
employees is not granted but deserved by one’s personal
example.

-The key to longevity of any company: Successful
business, succession of personnel and clear working rules

-My professional advice - Never think that you are



Qupmer npodun

MuHHoo602amumeAHuam komnaekc ,,Acapen-Megem®
Al e nopBama Hali-2oniMma 6ba2apcka MuHHa koMnaHus
3a omkpum go6uB u o6ozamsaBaHe Ha MegHU U gpyau
pygu. OpyxkecmBomo e HocumeA Ha Hag 80 HauuoHaA-
HU u meXXgyHapogHuU omaAuvua B8 obaacmma Ha uHBec-
muyuume, uHoBauuume, ekonoz2uama, meHugkmoHmMa,
dupmeHama kyamypa, 6e3onacHocmma Ha mpyga u
kopnopamuBHama couuanHa om2oB8opHocm. Ekunbm Ha
komnaHuama BkalouBa 1200 pa6omewu 8 ,Acapen-Me-
gem“ u 400 3aemu B gowepHu u cMmeceHu gpy>kecmBa.
Opy>kecmBomo mpaguuuoHHO € Hal-20ASM U 3Ha4um
gapumen Ha o6bwuHa MaHazlopuwe, kamo om 2012 2.
goceza upe3 nybAUUHO-YacmHO napmHbopcmBo ¢ 06-
WuHama ca peaAusupaHu couuanHu npoekmu Ha obwa
cmoiiHocm Hag 150 MAH. AB. Hall-3Hayumume cpeg msax
ca 3anama mpe3op 3a [MaHazlopckomo 3namHo cvkpo-
Buwe, MHo20dyHkuuoHaAHama chopmHa 3ana ,ApeHa
Acapen” u mogepHuam meguuuHcku komnaekc ¢ Buco-
komexHono2uueH ueHmovp 3a AoueneueHue MBAA ,YHu
Xochuman“.

- Moam npodecuoHaneH coBem - Hukoza He cu mucaeme,
ue cme gocmambuHo gobpu B8 moBa, koemo npaBume. YoBek
mps6Ba BuHazu ga ce goycbBopuwieHcmBa.

- Ha Bonpoca kol e no-go6vp ¢uHaHCOB gupekmop -
necuMucmobm uAuU onmumMucmbm, we ka)ka, ye peanucmobm
€ no-gobpusm.

- Mpu usbopa Ha ¢uHaHcoB gupekmop Bogewo e ga ca
Xopa ¢ gobbp npodecuoHaneH u >kumeucku onum.

- Manazlopuwe e 2pagvm Ha NaHazlopckomo 3namHo cokpo-
Buwe u Ha ,Acapen-Megem®.

- pagbm 3anouBa ga ce cBop3Ba ¢ komnaHuama u kom-
naHusma c 2paga, kozamo komnaHusma e 2onsMa U ycnewHa,
couuanHo omezoBopHa kakmo kom cayxkumeaume cu, maka u kom
2paga u peauoHa, 8 koimo onepupa.

- 3a mMeH Hall-gobpe noxapuyeHume napu ca 3a obyueHue
Ha nepcoHaa u 3a uHoBauuu. (1)

Corporate profile

Assarel-Medet JSC Mining and Processing Complex
is the first Bulgarian largest mining company for open
pit mining and processing of copper and other types of
ores. The company has been awarded with more than
80 national and international distinctions in the area
of investment, innovation, environmental protection,
management, corporate culture, occupational safety
and corporate social responsibility. The company team
involves 1,200 workers and employees at Assarel-Medet
and 400 persons employed at its subsidiaries and joint
ventures. The company has traditionally been the biggest
and most significant sponsor to the municipality of
Panagyurishte which is evidenced by the fact that social
projects amounting to more than 150 min. BGN have
been implemented in a public-private partnership with
the Municipality since 2012. The most important among
them are the treasure hall for the Golden Treasure of
Panagyurishte, Arena Assarel multifunctional sports hall
and the modern medical complex with a high-tech radio
therapy center Uni Hospital General Medical Facility.

good enough in what you do. One has to commit oneself
to constant improvement.

-When asked who is a better financial director: a
pessimist or an optimist, | would say that a realist
is the best.

-The guiding principle when recruiting a financial
director is to consider people with good professional and
life experience.

-Panagyurishte is the town of the Golden Treasure of
Panagyurishte and Assarel-Medet.

-People start to associate the town with the company
and the company with the town when the company is big,
successful and socially responsible both for its employees
and the town and the region where it operates.

-In my opinion, money is spent best on personnel
training and innovations. (3
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REAL ESTATE

KoHcmanmuH bosgkueB:

buvA2apus e

nopmaa 3a komnaHuume

kom cBobogHusa eBponeiicku nasap

Bce noBeue mekgyHapogHu komnaHuu uHBecmupam y Hac

_AXY

KoHcmanmuH boagxueB e ynpa-
Bumen Ha ,,fanakcu inBecmmobHM
Ipyn“ 00/, om Hauanomo Ha 2016
2. Pabomu B8 komnanusma om 12
20guHu, kamo e 3aeman no3uyuume
meHugkop ,,Mpogaxkeu”, gupekmop
»bu3Hec pasBumue” u gupekmop
~Mapkemun2 u npogaxou“ . 3a-
Bvpwua e mekgyHapogeH 6usHec 8
CALL, npe3 2005 2.

Konstantin Boyadzhiev has been
the Managing Director of “Galaxy
Investment Group” Ltd since the
beginning of 2016. He has been
working in the company for 12
years, occupying the following
positions: Sales Manager,
Business Development Director
and Marketing and Sales Director.
He had graduated in International
Business in USA in 2005.

H BosagxkueB, kamo npegcmaBumen Ha egHa om Boge-

STMENT
JP

Konstantin Boyadzhiev:

Bulgaria Is A Gateway For
The Companies Towards
The Free European Market

More And More International Companies Invest Here

r. Boyadzhiev, as a representative of one of

wume uHBecmuyuoHHu koMmnaHuu B Boazapus kakBu
ca Bawume HabalogeHus 3a uHBecmuuuoHHama ak-
muBHocm y Hac?

- MocaegHama 2oguHa ce HabalogaBa pa3gBukBaHe Ha nasa-
pa u HaBausaHe Ha HOBu uy>kgu uHBecmumopu B Bbazapus. Bus-
Hec cpegama ce nogobpsBa u Bce noBeve HOBU MeXkgyHapogHU
komnaHuu uHBecmupam y Hac. TakbB e npumepbm cbc cBemoB-
Hama xomeacka Bepuza InterContinental, Ha kosmo laaakcu Uk-
BecmmoHm Tpyn e kalouoB napmHeop B Boazapus. VIHBecmumo-
pume mopcam gaHbuHU 0bAekueHus, no-eBmuHa pabomHa poka,
npo3payHocm, npunazaHe Ha eBponetickomo 3akoHogameacmBo
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the leading investment companies in Bulgaria,
what are your observations on the investment
activity in our country?

- In the last year there has been a noticeable activity
on the market and a penetration of new foreign investors in
Bulgaria. The business environment is improving and more
and more international companies are investing here. Such
an example is the global hotel chain InterContinental, to
which Galaxy Investment Group is a key partner in Bulgaria.
The investors are looking for tax reliefs, cheaper labour,
transparency, enforcement of European legislation and



u ukoHomuuecka cmabuaHocm. Kamo uaeH Ha EC Boazapus e nop-
man 3a koMnaHuume koM cBobogHus eBponeucku nasap.

Om gpyea cmpaHa, busHecom gaBa Bce noBeue gobaBeHa
cmouHocm koM ycayaume, koumo npegaaza, u moBa e HezoBama
ocHoBHa gBwkewa cuna B mMomeHmMa, a N0 Moe MHeHue cekmo-
pbm, kolmo npuBauva Hau-MHo20 uHBecmuuuu kbm MOMeHMa, ca
cmapmupawume komnaHuu 8 cpepama Ha UHOPMAUUOHHUME
MEXHOAO2UU U aymcopcuHea.

- Cnopeg Bac kou ca ocHoBHume npegu3BukamencmBa
npeg 6oa2apckus 6usHec?

- MNpeg unHBecmumopume cmosm peguua npegusBukamen-
cmBa, kamo ocHoBHomo e cBbp3aHo ¢ hasapa Ha mpyga. Aun-
cama Ha kBaaupuuupaHa pabomHa pvka B Hskou ompacAu Ha
6bazapckama ukoHoMuka npegnonaza no-AubepanHo OmHoWweHUe
Ha 3akoHOgameAHUst U pe2yaamopHUMe op2aHu cnpsmo Boamoxk-
Hocmma 3a npuBAuYaHe Ha pabomHuUUU oM mpemu cmpaHu.

Emo 3awo kamo cepuoseH pabomogamen B8 lanakcu WH-
BecmmoHm Tpyn npuBemcmBame npuemume B kpas Ha ¢eBpya-
pu npomeHu om HapogHomo cvbpaHue B 3akoHa 3a mpygoBama
Mu2pauus u mpygoBama mMobuaHocm, koumo obaekuyaBam agmu-
HucmpamuBHUMe npouegypu U npemaxBam peguua npeuku 3a
ocugypsiBaHe Ha HaemeH mpyg Ha kBaauduuupaHu pabomHuuu
om mpemu cmpaHu. Cuumame moBa 3a no3umuBeH cuzHan koM
uHBecmumopume u pabomogameaume 8 BoAzapus u cepuosHa
3asBka 3a npeogonsBaHe Ha puckoBeme om npezpsBaHe Ha uko-
Homukama 3apagu HamansBawus gsA Ha HaceneHuemo B akmuBHa
Bvapacm, BeaegemBue Ha emuz2pauuoHHU U gemozpadceku npoue-
cu. 3a wacmue MaoBguB kamo yHuBepcumemcko, ukoHomuuecko
u kyamypHo cpeguuwie, ¢ akmuBHO MAago HaceaeHue npogbakaBa
ga cmou kamo oa3uc Ha ¢oHa Ha mpeBokHume gemozpadcku
meHgeHuuu B cmpaHama.

- Mpegu no-manko om meceu hpecmukHa kaacauus Ha
Financial Times ,EBponeilicku 2pagoBe u pe2uoHu Ha Gbge-
wemo 2018/19“ Hapegu MAoBguB cpeg Hal-ampakmuBHume
nokauuu 3a Gogewu uyrxkgecmpaHHu uHBecmuuyuu. KakBa e
Bawama npozHo3a 3a pasBumuemo Ha hasapa Ha UHgycmpu-
anHu naowu B MaoBguB u pezuoHa?

- Tpagbm npumedkaBa Bcuuku Heobxogumu gageHocmu u no-
meHuuan 3a pa3Bumue — OMAUYHO MecmonoAOXkeHUe, MHO20
gobpa mpaHcnopmHa cBobpsaHocm, yoBewku kanumaa u gobpu
0bpazoBamenHu uHcmumyuuu. Bee no-uecmo kalouoBu komnaHuu
usbupam MroBguB u okonHocmume 3a 6asza Ha cBosma UHgYC-

Bce no-uecmo kalouoBu
komnaHuu usbupam
MAoBguB 3a 6asa Ha
cBoAama uHgycmpuaaHa
U A02ucmuyHa getHocm

It is getting more and
more common for key
companies to choose

Flovdiv as a base for

their industrial and logistic
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economic stability. As a member of the European Union,
Bulgaria is a gateway for the companies towards the free
European market.

On the other hand, the local business gives more added
value to the services it offers and this is its main driving
force at the moment. But the most active sector which has
attracted the most investments in the past year is the start-
up companies in the area of information technologies and
outsourcing.

- In your opinion, which are the main challenges that
the Bulgarian business is facing?

- The investors are faced with various challenges, the
main one being related to the labour market. The lack
of qualified workforce in some sectors of the Bulgarian
economic implies more liberal terms of the legislative and
regulative authorities towards the possibilities to attract
workers from third countries.

That's why, as major employer, we at Galaxy Investment
Group welcome the amendments in the Labour Migration
and Labour Mobility Act, approved by the National Assembly
at the end of February, which alleviate the administrative
procedures and remove a number of obstacles for providing
employment to qualified workers from third countries. We
consider this as positive sign to the investors and employers
in Bulgaria and a solid appeal to overcome the risks of
economic overloading because of the declining share of
the population in active age as a result of immigration and
demographic processes. Plovdiv, as a University, economic
and cultural centre, consisting of active young population still
remains as a oasis against the background of the alarming
demographic trends in the country.

- Less than a month ago a prestigious ranking of
Financial Times “European Cities and Regions of the
Future 2018/19” appoitned Plovdiv as one of the most
attractive locations for future foreign investments. What
is your prognosis for the development of the market of
industrial areas in Plovdiv and the region?

- The city has all the necessary resources and
potential for development — excellent location, very
good transport connectivity, human capital and good
educational institutions. The key companies increasingly
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mpuaAHa U AO2UCMmuyYHa geluHOCm UMeEHHO 3apagu pa3Bumama
uHdpacmpykmypa u npousBogcmBeHume Bov3mokHocmu B 30-
Hama. [okasameancmBo 3a moBa ca peaAusupaHume cgenku 6
MHgycmpuaneH napk MapkoBo. Tou e pasnonokeH Ha uskalouu-
menHo komyHukamuBHo msicmo - go okonoBpbemer nom MAoBguB
u camo Ha Hskonko kunomempa om aBmomazucmpana Jpakus‘.
OcBeH moBa mepeHbm, koimo e ¢ obwa naow, om 158 000 k8.
M, npegaaza pas3auuHu BbamokHocmu 3a pa3Bumue, 8 3aBucu-
mocm om Hy)kgume Ha Bogewume uHBecmumopu. BrazogapeHue
Ha pasAuYHUME NO 20AeMuHa napueAu u BvamokHocmma um ga
6bgam 0beguHsaBaHU UAU pa3gesiHu, npoekmbm e uskalouumenHo
ampakmuBeH kakmo 3a manku, maka u 3a 2onemu npoudBogcmBa
u koMnaHuu. MiMeHHO Haauuuemo Ha nogobHu dakmopu npuBauva
2onemu cBemoBHu npousBogumenu B pezuoHa.

- Kak MnoBguB ycna ga ce npeBopHe B ukoHomuueckus
Xv6 Ha Boazapua?

- OcBeH ¢ omauuHa nokauus, gobpe pasBuma uHppacmpyk-
mypa u Hucku npousBogcmBeHu pa3xogu MaoBguB npuBauua Bce
noBeue mecmHu komnaHuu u 2onemu cBemoBHu npou3Bogume-
AU OM pa3AauvHu cekmopu u 3apagu yHuBepcumemckus npodua
u kBanupuuupaHama pabomHa pvka. ToBa goBege go 3acuneHo
mbpceHe U Ha oduc nAowu, koumo ga omaoBapsim Ha onpegeneHu
kpumepuu. Mopagu ma3su npuyuHa faakcu MIHBecmmoHm lpyn pe-
anusupa Oduc Mapk MroBguB, koumo nokpuBa Bcuuku uzuckBarus
3a cepaga om kaac ,A“. 3acuneHusm uHmepec kom npoekma cma-
Ha npuyuHa ga obMucAsve HezoBomo paswupsiBaHe.

[obop 3Hak, ye egpagbm uma CEpUuO3EeH NOMEHUUaA 3a npu-
BAuuaHe Ha BusHec, ca U HapacHaAusm 6pou cgeaku ¢ unomeka.
Kamo kamanuzamop B ma3u nocoka Mozam ga 6bgam nocoueHu
dakmopu kamo Huckume AuxBu no kpegumume, omHocumeAHama
noAumuyecka cmabuaHocm u ukoHomuueckuam pacmex 8 cmpa-
Hama, nocmeneHHUsM pbcm Ha ueHume B8 cekmopa, kakmo u Bce
no-kauecmBeHume npegaokeHust B8 cekmop JKuAuwHO cmpou-
mencmBo*.

- KakBa e Bawama npoz2Ho3a 3a na3apa?

- Cvsimawm, ue akmuBHocmma Ha kynyBauume we 3aBucu npe-
gu Bcuuko om noBegeHuemo Ha baHkume. Ho kamo usno meHgeH-
uusima e UMomHusiM nasap ga ocmade cpeg Hat-ampakmuBHume,
kamo mbpceHemo we e umeHHo B nocoka BucokokauecmBeHu
>kuauwHu npoekmu. Emo 3awo u kamo komnaHus, kosmo ce cb-
obpasaBa ¢ kalouoBume dakmopu Ha busHec cpegama, 8 kosmo
ce pa3BuBa, Manakcu MHBecmmbHm pyn 3anouHa udzpakgaHemo
Ha HoB >kuauweH napk Royal Garden, yusmo uen e ga komneHcupa
UMEHHO Hegocmuza Ha makvB mun npoekmu 68 eguH om Hal-mbp-
ceHume patioHu Ha epaga. (1)
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choose Plovdiv as a base for their industrial and logistic
business activity because of the developed infrastructure
and the production capacity in the area. The completed
transactions in Markovo Industrial Park are proving this. It
is situated in a very communicative location — next to the
Plovdiv ring road, and just a few miles away from Trakia
highway. In addition, the terrain which has total area of
158 000 square meters, offers different possibilities
for development, depending on the needs of the future
investors. Thanks to the different sized plots and their
possibility to be merged or divided, the project is extremely
attractive for small and large productions and companies
alike. .It is exactly the presence of such factors that
attracts major world producers to the region.

- How did Plovdiv manage to turn into the economic
hub of Bulgaria?

- Apart from the excellent location, well-developed
infrastructure and low production costs, Plovdiv attracts
more and more local companies and major world producers
from different industries because of the university profile
and qualified workforce. This led to an increased demand
for office spaces, which have to meet certain criteria. That
is the reason why Galaxy Investment Group realized Office
Park Plovdiv, which covers all requirements for an A class
building. The increased interest in the project gave us a
reason to consider its expansion.

A good sign that the city has a serious potential to attract
business is the increased number of mortgage transactions.
Factors such as low credit interests, the relative political
stability and economic growth in the country and the gradual
increase of the prices, as well as the high quality offers in
the “residential construction” sector served as a catalyst in
this direction.

- What is your prognosis for the market?

- | think that the activity of the buyers will depend
primarily on the behaviour of the banks. But the overall trend
is the real estate market to remain among the most attractive
ones and the demand will be precisely towards high quality
residential projects. That's why, as a company, complying
with the key factors of the business environment in which it
operates, Galaxy Investment Group started the construction
of a new residential park named Royal Garden, in order to
compensate for the shortage of such type of projects in one
of the most popular regions of the city. (3
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HukoauHa AHz2enkoBa, MuHUCMbP Ha Mypu3ma:

Pabomum Bva2apus ga e Bogew,
banHeo- u CIMA yenmop Ha EBpona

Malocom Ha bbazapus e, ue mokem ga
npegnazame BcakakvB Bug macoB u
cneyuaausupad mypusvm, npu mo6a Ha MH020
koHkypeHmHo cvomHoweHue ueHa-kayecmBo

The advantage of Bulgaria is that
we can offer any type of mass
and specialized tourism at a very
competitive price-quality ratio

Nikolina Angelkova, Minister of Tourism:

We Are Making Bulgaria Europe’s
Leading Balneo and Spa Center

TamsHa ABaweBa / Tatyana Yavasheva

uHucmvp AHzenkoBa, koe e ,kamvuemo 8
obyBkama“ Ha 6vba2apckua mypusom?
- Typuambm e xopu3oHmaAHa cucmema u He-
20Busm pacmexX 3aBucu om Boasma Ha Bcuuku
yyacmHuuu no Bepuzama. Tou e cmpykmypoonpegeasw, om-
pacba u popmupa bauzo 13% om BBl Ha Bvazapus. Hecay-
yalHo npaBumeacmBomo 20 usguzHa 8 HauuoHaAeH npuopu-
mem u bewe cb3gageHo camocmosmeAHo MuHucmepcmBo
Ha mypusma. Pabomum nocaegoBamenHo 3a koHcoAaugauus
Ha cekmopa, 3a ga peaAusupame 2naBHama obwia uea — npe-
BpbwaHe Ha cmpaHama B koHkypeHmHa u mbpceHa UueAo-
20guwHa gecmuHauus. ToBa He MoXe ga ce peanusupa be3s
eguHcmBo u guanoz ¢ Bcuuku 3BeHa B cmpykmypama Ha
mypusma. Ha cpewama Ha pecopHume muHucmpu om EC
LTypuszbm u ukoHomuuecku pacmex” npe3 ¢peBpyapu B pam-
kume Ha Bbazapckomo npegcegameacmBo Ha CbBema Ha
Cvlo3a 6sxme no3gpaBeHu 3a omAuYHUME HU nocmukeHus.
Huckycusma npemuHa nog momomo ,CbeguHeHuemo npabu
cunama“ u gokasa, ye moBa moxe ga e Bogewusm momuB 3a
ycmouyuB Hanpegok He camo B Hawus, HO u B eBponelckus
mypu3bm.

- Pabomume 8 meceH koHmakm ¢ mypucmuueckus
6paHw. KakBu ca Hakou om npo6aemume, koumo 8
6Ausvk BpemeBu naaH mpa6Ba ga Hamepam peweHue ¢
Bawe cvgeicmBue?

- Pabomum akmuBHo 3a koHcoAugupaHe Ha BpaHwa u 3a
HezoBama HauuoHanHa npegcmaBumenHocm. Cpeg 2naBHu-
me HU UeAu e ozpaHuyaBaHe Ha cuBama ukoHomuka. 3ako-
Hume mps6Ba ga ce cnasBam om Bcuuku u no Besiko Bpewme,
3amoBa HacmosBame 3a maxHOMO npeuusupaHe. BaxkHu ca
He camo 3agbAkeHusima Ha myponepamopume U mypazeH-
mume, HO npaBama Ha nompebumeAume cbwo MpsbBa ga
ce omcmosBam. Mckame mypusmbm ga bbge AuUEmo Ha
Boacapus npeg cBema u 3amoBa HauuoHaaHume kypopmu

inister Angelkova, which is the "pebble in
the shoe" of Bulgarian tourism?
-Tourism is a horizontal system and its
growth depends on the will of all actors along
the chain. It is a major sector and forms nearly 13% of
Bulgaria’'s GDP. It is no accident that the government
made it a national priority and an independent Ministry of
Tourism was created. We work consistently to consolidate
the sector in order to realize the main common goal -
turning Bulgaria into a competitive and sought-after
year-round destination. This cannot be achieved without
unity and dialogue among all units in the structure of
tourism. At the meeting of the EU's tourism ministers
"Tourism and Economic Growth" in February during
the Bulgarian Presidency of the Council of the EU, we
were congratulated on our excellent achievements. The
motto of the discussion was "United We Stand Strong",
and proved that this could be the leading motive for
sustainable progress not only in our, but also in European
tourism.

-You work in close relation to the tourism sector.
Which are some of the problems that have to be solved
with your help in the near future?

-We work actively to consolidate the sector and for its
national representativeness. Among our main goals is to
minimize the grey economy. Laws must be observed by
everyone and at any time, that is why we insist on their
precision. What is important are not only the obligations
of tour operators and tour agents, but consumers’
rights must also be ensured. We want tourism to be
the face of Bulgaria before the world, and that is why
our national resorts should have a status with a clearly
defined activities. Thus, our country will become even
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mpa6Ba ga umam cmamym c SCHO 060cObeHU geuHocmu.
Taka Hawama cmpaHa we cmaHe owie no-npuBaekamenHa
3a mypucmume, HO U mepumopus 3a noBeue uHBecmuuuu u
gobpu npakmuku 8 mypusama.

- Jobpe nosHaBame Goba2apckus mypusbMm, 2AegaH
omBompe u omBvH. Mocoueme no gBe-mpu om Hezo-
Bume Hail-cuaHu u Hal-crabu cmpaHu kom momeHma?

- Bce owe Bvazapus He e maka gobpe nozHama kamo
gecmuHauus 8 cBema. Mobuausupaau cme Bcuuku cuau, 3a
ga HanpaBum pekaamHama u mapkemuHzoBama cu noau-
muka no-2vBkaBa, mogepHa, uanpeBapBawa. Bce no-cuaHu
cmaBam no3uuuume Hu B guzumanHama pekaama u couu-
anHume mpexu. Hawemo muHucmepcmBo e cpeg nopBume
B cBema, nycHano ycayea 3a cnogeAsHe Ha uHpopmauus 3a
mypucmuueckume 3abeaexkumeaHocmu upe3 Chat Extension
Ha Viber no obwus HU npoekm ¢ uHmepHem naamdopma-
ma iLoveBulgaria. Bbazapus moke ga e eguH om Bogewu-
me baaHeo- u CIMA ueHmpoBe Ha EBpona ¢ 02poMHOMO cu
pasHoobpa3ue om MuHepaAHU Bogu u AeuebHU pecypcu —
camo McaaHgus Hu usnpeBapBa no moBa 6ozamcmBo. Tasu
gageHocm obaue Bce owe He € HanNbAHO onoA3omBopeHa.
TpsbBa ga ce gopa3Bue cbwo uHdpacmpykmypama go my-
pucmuueckume obekmu, Bbnpeku ue ce HanpaBuxa cepu-
03HU uHBecmuuuu B mMazucmpaAu u 3a MogepHU3auus Ha
Aemuwiama. Hawama cmpaHa 6e3cnopHo e cpeg Hau-uHme-
pecHume gecmuHauuu 3a KyamypHo-ucmopuyecku mypusbm
C 02pOMHOMO cu pasHoobpasue om apmedakmu, no koemo
Hu npeBvaxokgam camo Mimaaus u Mpuus. Haw naloc e, ve
Ha npakmuka moxkem ga npegrazame BcskakbB Bug macoB u
cneuuanusupaH mypusoM, npu moBa Ha MH020 koHkypeHmHo
CbomHoweHue ueHa-kauecmBo.

- Umame au omzoBop kak ga ce Hamepu 3aamHama
cpega mexXgy ekonozusma u >kenaHuemo Ha uHBecmu-
mopume ga pa3BuBam mypucmuueckua npogykm?

- MHo20 e BakHo npaBuaHo ga ce mbakyBam 3akoHume.
Hy>keH e koHceHcyC upe3 guanoe u ap2ymeHmupaH komnpo-
Muc, 3a ga ce npuBauyam noBeue uHBecmuuuu 8 mypusma —
He camo 3a pa3Bumue Ha 6asama My, HO U 3a mpaHCNOpMHU
komyHukauuu, cenomcmBawu ycayeu, pekaama. ToBa obaue
He mpsbBa ga cmaBa 3a cmemka Ha lopuguueckume HopMmu,
npupogama u ekopaBHoBecuemo.

- BaHcko e kpacHopeuuB npumep kak egHo manko
2pague cmaHa Mme2akypopm. Ho ce caaz2a ,,3eneHa” cnu-
pauka 3a pasBumue Ha uHppacmpykmypama 3a kapaHe
Ha cku. Bv3erom we 6Gvbge pa3Bop3aH uau pasceueH?

- Hy>kgaem ce om uenozoguweH gocmbn go NAGHUHUME,
koimo ga e u ekonozuueH. LLle 20 nocmuzHem upe3 Audpmo-
Be u mogepHu cku cbopbXkeHus, koumo we ozpaHuyam 3a-
MbpcsBaHemo om aBmomobuAaume, HO we npuBauvam noBe-
ye mypucmu. Temama 3acsieza He camo baHcko, a u Bcuuku
nAaHuHcku kypopmu - 2oaemu u Manku. Hy)keH HU e banaHc
mMeXgy uHmepecu u noA3u 3a ukoHomukama, mypusma, pe-
2UoHaAHomo pa3Bumue, ekonozusma. ToBa e BarkeH akueHm
om cmpameauyeckume Hu npoekmu 3a HacvbpuaBaHe Ha
pasauuHume BugoBe mypu3som.

- KakvB aemeH mypucmuuecku ce3oH ce 3agaBa?

- OmHoBo ouakBame ycnewHO AIMO CAeg OMAUYHUME
nocmukeHus npe3 nocaegHume gBe pekopgHu 3a 6vazap-
ckus mypusom 2oguHu. 3a nepuoga loHu-cenmemBpu 2017
noceuleHusma Ha yyXkgecmpaHHu mypucmu y Hac € 5,3 MAH.
- BAU30 6% noBeue om cbuwume Meceuu Ha 2016 2. Mpuxogu-
me 3a moBa Bpeme ca 4,5 mapg. AB., koemo e Hag 7% pbcm.
Ouwie B kpas Ha MuHaAus ce3oH noBeuemo 5-3Be3gHuU xomeau
6sxa pesepBupaHu 3a Asmo 2018. ToBa e peayamam om ak-
muBHus HU guanoz C 2onemume MeXkgyHapogHU myponepa-
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more attractive for tourists, but also a place for more
investments and good practices in tourism.

-You are well acquainted with Bulgarian tourism,
both from the inside and from the outside. Could
you give us two or three of its greatest strengths and
weaknesses at the moment?

-Bulgaria is still not so well known in the world as a
destination. We have mobilized all our strengths to make
our advertising and marketing policy more flexible, up-
to-date and forward-looking. Our positions in digital
advertising and social media are becoming much
stronger. Our ministry is among the first in the world that
has introduced a service for sharing information about
tourist sites via Viber’s Chat Extension under our joint
project with the iLoveBulgaria Internet platform. Bulgaria
can be one of Europe’s leading spa and balneo centres
with its great variety of mineral waters and healing
resources - only Iceland is ahead of us in this category.
These resources, however, have not yet been completely
utilized. The infrastructure around tourist sites has to
be further developed, although serious investments for
highways and modernization of airports have been made.
Our country is undoubtedly one of the most interesting
destinations for cultural and historical tourism with its
enormous variety of artefacts, surpassed only by those
in Italy and Greece. An advantage for Bulgaria is that we
can offer any type of mass and specialized tourism at a
very competitive price-quality ratio.

-Do you have an answer to finding the perfect middle
ground between ecology and the desire of investors to
develop the tourist product?

-It is very important for laws to be interpreted in the
right way. A consensus is needed that is reached through
dialogue and reasonable compromise in order to attract
more investments in tourism - not only for the development
of its base, but also for transport communications,
accompanying services and advertising. However, this
should not be at the expense of legal norms, nature and
eco balance.

-Bansko is a good example of how a small town can
become a mega resort. But a "green" break is pulled
for the development of the skiing infrastructure. Is the
knot going to be untied or cut?

-We need a year-round access to the mountains, which
should also be environmentally friendly. We will achieve
this by means of lifts and modern ski equipment that will
limit the pollution from cars and will attract more tourists.
This issue concerns not only Bansko, but also all mountain
resorts - big and small. We need a balance between
interests and benefits for the economy, tourism, regional
development and ecology. This is an important focus of our
strategic projects to encourage different types of tourism.

-How is the upcoming summer tourist season going
to look like?

-We expect again a successful summer season after
the excellent results in the last two years of record for the
Bulgarian tourism. For the period June-September 2017,
the visits of foreign tourists in Bulgaria were 5.3 million -
nearly 6% more compared to the same months in 2016.
The revenues for this period were BGN 4.5 billion, which
is a growth of over 7%. At the end of the last season, most
5-star hotels were booked for the summer 2018. This is
the result of our active dialogue with major international
tour operators, and undoubtedly a recognition that we



mopu u 6e3cnopHO npu3HaHue, Ye npegnazame kayecmBeH
npogykm. HagsBame ce ma3z2oguwHomo ASmo ga HagxBbpau
nocmuxkeHusima Ha MuHaao2oguwHume pekopgu.

- Umame Au naaH kak Gobazapume ga npeomkpusm
Boazapua kamo mypucmuyecka gecmuHauua?

- BompewHusm nasap e 6ua nogueHsBaH B MuHanomo, HO
Hue npomeHuxMe nogxoga. HaucmuHa 3a nocaegHume gBe
20guHU Boazapus omuyuma gBa nomu no-Bucoko yBeauue-
Hue Ha mypucmuueckume nomyBaHus om uykbuHa cnpamo
cpegHomo HuBo Ha EC, Ho u nbmyBaHusima Ha bbAzapume
B cobcmBeHama um cmpaHa beaexkam pbcm. Cmumyna 3a
moBa ca u memamuyHume gecmuHauuu, koumo MuHucmep-
cmBomo paspabomu. Ocem om msx nonyasgpusupam kyamyp-
Ho-ucmopuueckume Hu 3abene)kumeAHOCMU U NOCEUleHUS -
ma B8 me3u obekmu uyBcmBumenHo ce yBeAauuuxa. MHo20
noBeue ca nbmyBaHusma BvbB BompewHocmma no noBog
peAu2uo3HuU yecmBaHus, ucmopuyecku 20gUWHUHU, 20AeMU
donknopHu pecmuBanu, npasHuuu Ha po3ama u gp. Nogzom-
Bame oute 12 BuHeHo-kyauHapHu u 7 baaHeo- u ClA gecmu-
Hauuu cbBmecmHo ¢ obwuHume. (1)

offer a quality product. We hope that this summer the
achievements from last year will be exceeded.

-Do you have a plan how Bulgarians could rediscover
Bulgaria as a tourist destination?

-The internal market has been underestimated in the
past, but we have changed this approach. Indeed, for
the last two years, Bulgaria reported a double increase
in tourist travels from other countries, compared to
the EU average, but the Bulgarians’ trips in their own
country marked an increase. A reason for this are
also the thematic destinations that the ministry has
developed. Eight of them promote our cultural and
historical landmarks, and the number of visits to these
sites has grown significantly. There are many more trips
inside the country for religious celebrations, historical
anniversaries, large folklore festivals, rose celebrations
and more. Together with the municipalities, we are
preparing 12 wine and culinary and 7 balneo and spa
destinations. (3
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MBauno BaHoB: Ako obwecmBomo
npocnepupa, moBa mpa0o6a
ga ycemsm u heHcuoHepume

NBaino NBaHOB e pogeH Ha 21 ¢dpeBpyapu 1967 2. B8 Te-
meBeH. 3aBvpwun e ukoHomuka B8 CmonaHckama akagemus
»dumumop LieHoB“ 8 CBuwo08 ¢ Mmazucmopcka cmeneH no
¢uHaHcu u kpegum, mazucmop e u no npaBo 8 KOzo3anag-
HuA yHuBepcumem ,Heojpum Puncku“ B BrazoeBzpag. Om
loHu 2016 2. go cenmemBpu 2017 2. 6e 3amecmHuk-MuHuc-
mbp Ha mpyga u couuanHama hoAaumuka u omzoBapswe 3a
noaumukume 3a 3awuma npu 6e3pabomuua, HacopuyaBaHe
Ha 3aemocmma, ha3apa Ha mpyga, mpygoBama muzpauus
u cBo6ogHomo gBukeHue Ha pabomHuuu, mpygoBo npaBo,
obwecmBeHo ocuzypsBaHe. Mpegu moBa moil uma 13 2o-
guHu onum B8 ynpaBaeHuemo Ha AzeHuuAama 3a COUUAAHO
nognomazaHe, kamo go 2009 2. e HeuH 3ameCmHuk us-
nbAHUMeAeH gupekmop, a om 2009 2. go 2016 2. - usnoa-
HumeneH gupekmop. Mma goazo2oguwieH npodecuoHareH
onum u B cpepama Ha 3acmpaxoBaHemo. Ha 19.09.2017
2. e usbpaH om HapogHomo cvbpaHue 3a ynpaBumena Ha
HauuoHanHusa ocu2ypumeneH uHCmumym.

Ivaylo Ivanov: If Society
Prospers, It Should Be
Felt By Pensioners

Ivaylo Ivanov was born on 21st February 1967 in
Teteven. He is a graduate in Economics from Dimitar
A. Tsenov Academy of Economics - Svishtov, he holds
a Master’s degree in Finance and Credit and a Master’s
degree in Law from Neofit Rilski South-West University
- Blagoevgrad. From June 2016 to September 2017, he
was Deputy Minister of Labour and Social Policy, and
was responsible for the policies for unemployment
protection, promotion of employment, labour market,
labour migration and the free movement of workers,
labour rights and social security. Prior to that, he had 13
years of experience in the management of the Agency
for Social Assistance. Until 2009, he was its Deputy
Executive Director, and from 2009 to 2016 - its Executive
Director. He has many years of professional experience
in the insurance sector. On 19.09.2017, he was elected by
the National Assembly as Governor of the National Social
Security Institute (NSSI).
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-H NBaH0B, ma3u 2oguHa HOW pasnonaza c Hag 11

Muauapga AeBa Glogkem, kamo 6daxa yBeauueHu

pa3xogume 3a noumu Bcuuku couuanHU naawiaHus.

KakBo npegcmou ga ce naawa hpe3 2oguHama
kamo neHcuu, o6e3wemeHus 3a MaiuuHcmBo u 6e3pabo-
muua, 60AHUYHU?

- HauuoHanHusm ocuzypumeneH uHcmumym e HamoBa-
peH ¢ omzoBopHocmume no ynpaBaeHue Ha gopkaBHomo
obwecmBeHo ocuzypsBaHe u BcbwHocm me3u mManko Hag
11 Muauapga AeBa cbcmaBasBam blogkema Ha omgeAaHume
ocuzgypumenHu ¢poHgoBe. Bauzo 85 Ha cmo om nAaHupaHume
3a 2018 2. pa3xogu, uau manko Hag 9,4 muauapga AeBa, we
omugam 3a usnAawaHe Ha neHcuume Ha okono 2 160 000
NeHcuoHepu. [enbm Ha pa3xogume 3a NEHCUU om BpymHus
BompeweH npogykm omHoBo we 6vbge okoro 9% u npes 2018
2., a moBa o3HauaBa, yue HapacmBaHemo Ha pa3xogume 3a
neHcuu e B cuHxpoH ¢ memnoBeme, ¢ koumo HapacmBa bba-
2apckama ukoHomuka.

YBeauueHume pasxogu — ako usnoA3Bam mo3u uspas — He
ca Bonpoc Ha agMuHucmpamuBHO peweHue. Bbpxy guHamu-
kama Ha pasxogume 3a NEHCUU U gpyau ocu2ypumeAHu obes-
wemeHus BAusiHue oka3Bam Hau-Beue obekmuBHU ukoHoMU-
yecku nokazameau, eguH om koumo Hanpumep e cpegHusm
ocugypumeneH goxog. Camo 3a 2017 2. mou e HapacHaA ¢
6Au30 6,7 Ha cmo. ToBa He e usHeHagBawo, 3auiomo B yc-
AoBus Ha ukoHomuuecku pacmeX, pbcm Ha nompebAeHUeMo
u Hucka 6e3pabomuua e ouakBaHo 3anaamume u goxogume
om ukoHomuuecka gelHocm ga HapacmBam. Mo-Bucokusm
CpegeH ocuaypumeAneH goxog onpegeAs u no-Bucokume pas-
Mepu Ha HoBoomnycHamume neHcuu. B coaugapHomo 06-
wecmBeHo ocuzypsBaHe e BaXkHO u neHcuoHepume ga cno-
gensm HapacmBaHemo Ha npocnepumema B obuwecmBomo.
Cmpemexkom e goxogume um ga 3ana3Bam nokynameaHama
CU cnocobHocm, HO U ga He uzocmaBam cnpsmo goxogume
Ha ukoHomuuecku akmuBHomo HaceneHue. Emo 3awo npes
2018 2. e 3anokeHo Bcuuku neHcuu, omnycHamu go kpas Ha
2017 2., ga bbgam npeusyucAeHU Om cpegama Ha 2oguHama
¢ mexkecm Ha 2oguHa cmaxk om 1,169 npu 1,126 3a MuHanama
20guHa, koemo e yBeauueHue om 3,8 Ha cmo. MuHumaAHama
neHcus 3a ocu2ypumeneH cmaxk u Bb3pacm Cbwo we Hapac-
He om 1 loau — om 200 go 207,60 AeBa.

3a napuuHume obe3wemeHus 3a beapabomuua npes 2018
2. B blogkema Ha gopkaBHomo obuiecmBeHo ocuzypsBaHe ca
3anokeHu 6Au30 396 MuauoHa AeBa. Om Hauanomo Ha 2ogu-
Hama MUHUMaAHUsM gHeBeH pasmep Ha obe3uwemeHuemo om
7,20 neBa HapacHa Ha 9 AB. OuakBa ce u cpegHusm pa3mep
Ha obeswemeHuemo ga e no-Bucok nopagu HapacmBaHemo
Ha goxogume Ha ocuzypeHume. Ho bposm Ha xopama, Ha kou-
mo we ce usnaawam obe3wemeHus, We e no-manbk 3apagu
nocmugHamume pekopgHo Hucku paBHuwa Ha 6espabomuua.
Kom gekemBpu 2017 2. 6posim Ha pezucmpupaHume B8 blopama
no mpyga 6e3pabomHu Auua e ¢ 6AU30 29 XuAAgu gywu no-
manok cnpsamo gekemBpu 2016 2. u Bcuuku npo2Ho3u couam,
ye masu meHgeHuus we ce 3anasu.

3a gpyeume kpamkocpouHu obe3wemeHus ca 3agene-
Hu manko Hag 1 muauapg AeBa. Hag nonoBuHama om masu
cyma we 6bge usnoasBaHa B nogkpena Ha noaumukume 3a
HacbpuaBaHe Ha pakgaemocmma u cbBmecmsBaHe Ha AUYHUS
u cemelHus >kuBom. Te3au cpegcmBa ca npegHa3HaueHu 3a
obe3wemeHus 3a bpemeHHocm U pakgaHe, omaaeXkgaHe Ha
manko geme, obeawemeHus npu ocuHoBaBaHe Ha geme om 2
go 5-2oguwHa Bvapacm, mpygoycmposiBaHe nopagu bpemer-
Hocm u kbpmeHe, 2regaHe Ha 6oAeH UaeH om cemetcmBomo.
Tyk e macmomo ga npunomHum, Yye om 2018 2. meceuHusm
pasMep Ha napuyHomo obe3wemeHue 3a omeaekgaHe Ha
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r. Ivanov, this year the NSSI has a budget of

more than BGN 11 billion, and the costs for

almost all social payments were increased.

What will be paid throughout the year for
pensions, maternity, unemployment and sickness
benefits?

-The National Social Security Institute is entrusted with
the management responsibilities for the state social security,
and, in fact, the little more than BGN 11 billion constitute the
budget of the separate security funds. Nearly 85% of the
planned costs for 2018, or a little over BGN 9.4 billion, will
be spent for the pensions of about 2,160,000 pensioners.
The share of pension costs from the gross domestic product
will again be around 9%, and in 2018, this means that the
increase in pension costs is in line with the pace at which
the Bulgarian economy is growing.

The increased costs - if | may use this expression - are
not a matter of an administrative decision. What influences
the dynamics of the pension costs and other social security



geme go 2-zoguwHa Bv3pacm be yBeauueH om 340 Ha 380
neBa.

Makap u ¢ no-manbk HOMUHaneH gsaa B obwume pasxo-
gu Ha gopkaBHomo obwecmBeHo ocuzypsBaHe, napuyHume
nomowu 3a npodurakmuka u pexabuanumauus ca BadkeH UH-
cmpymeHm 3a nogobpsiBaHe 3gpaBemo Ha pabomeuwiume u no
masu npuyduHa umMam 3Hauum couuaneH edpekm. 3a 2018 e.
ca 3ageneHu manko Hag 20 MuAuoHa AeBa, npegHasHaveHu 3a
OCu2ypeHu Auua caeg npeuenka Ha aekyBaw, aekap. 3a mak-
cumym 10 gHu 2oguwHo ce nokpuBam go uyemupu OCHOBHU
guazHoCcmuyHU U mepaneBmuyHu npouegypu, HowyBka u vac-
muyHa NOMOW, 3a XpaHeHe.

- Om 2oguHu ¢oHg ,MeHcuu“ pabomu Ha gedpuuum.
Kak moke ga 6bge npeogonsH moii, ocBeH ¢ gupekmHu
cy6cuguu? HykHo Au e yBeauueHue Ha BHockume uau
no-ckopo ufroCmMHa NpoMsAHa Ha ocu2ypumeAnHus MogeA?

- Edekmbm om pedpopmama B neHcuoHHama cucmema om
2015 2. goBege go Bugumo nogobpsBaHe Ha ¢$uHaHcoBomo
cbCmosHUe Ha ¢oHgoBeme Ha gbpkaBHomo obuwecmBeHo
ocugypsBaHe. 3amoBa ma mpsabBa ga 6bge nocaegoBamenHo

benefits are mostly the objective economic indicators, one
of them being the average income. Only for 2017, it has
increased by nearly 6.7%. This is not a surprise because in
the conditions of economic growth, consumption growth and
low unemployment, it is expected for the salaries and income
from economic activity to grow. The higher average insurable
earnings define the higher amount of the new pensions. In a
solidarity-based social security, it is important for pensioners
to participate in the increase in social prosperity. The aim
is to preserve their purchasing power, but also not to lag
behind with regard to the income of the economically active
population. That is why in 2018 all pensions, granted until
the end of 2017, will be recalculated from the middle of the
year for a year of work from 1,169 compared to 1,126 for the
previous year, which is an increase of 38.8%. The minimum
retirement pension will also grow from 1st July from BGN
200 to 207.60.

Nearly BGN 396 million have been set out in the state
social security budget for unemployment benefits in 2018.
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npuaazaHa, koemo we 2apaHmupa npegBuguMocm OMHOCHO
npaBama Ha Auuama u cmabuaHocm Ha cucmemama B cpeg-
HOCPOUYEH NAaH.

Pasamepbm Ha ocuzypumeAHama BHocka 3a ¢oHg ,lleH-
cuu“ bewe yBeAauueH ¢ no eguH npoueHmeH nyHkm kakmo
npe3 2017, maka u om Hayanomo Ha 2018 2., kamo cmaHa
19,8 Ha cmo 3a pogeHume go kpas Ha 1959 2. u 14,8 Ha cmo
3a pogeHume cAaeg moBa. NMaaBHomo yBeauuaBaHe Ha cmaxka
u Bb3pacmma 3a neHcuoHupaHe cbw,o Bogu go nocMeneHHo
HamansBaHe Ha pasxogume 3a neHcuu. Bbapacmma 3a neH-
CUOHUpaHe Ha Mbkeme u >keHume HapacmBa eke2ogHo go
gocmuzaHe Ha 65 2oguHu u 3a gBama noaa kbm 2037 2. 3a
macoBama mpema kamezopus mpyg. Cmakbm 3a NeHCUOHU-
paHe cbwo ce yBeauuaBa ¢ no 2 meceua 20guUWHO go gocmu-
2aHemo Ha 40 2oguHu 3a MbXkeme u 37 20guHU 3a >keHume
kom 2027 2. Mapka 8 masu Hacoka beuwe u BvBexkgaHemo Ha
neHcuoHHa Bv3apacm 3a cay>kumeaume om cekmop ,Omb6pa-
Ha u cugypHocm. Caeg Bcuuku me3u mepku mpaHcpepbm
om gbpkaBHus blogkem 3a puHaHcupaHe Ha pa3xogume Ha
gbpkaBHomo obuwecmBeHo ocuzypsBaHe wie HamaaaBa, HO
gbA20CpOYHama npozHo3a 3a Bpememo om 2017 2. go 2037
2. nokasBa, ye cucmemama we ocmaHe Ha gepuuum npes
ueAus nepuog. B caegBawume gecemuaemus Hegocmuzbm
om cpegcmBa we ce 3agvpku mpauHo nog 4% om GpymHus
BbmpeweH npogykm. Mpe3 2018 2. 3a nokpuBaHe Ha Hegoc-
muza ca 3arokeHu manko nog 4,2 muauapga AeBa, kamo no-
2oAMama yacm om mesu cpegcmBa we bvge 3a Hy>kgume
Ha ¢oHgoBeme, usnaawawu NeHcuu.

- N3nuza, ue gepuuumom Hukoza He moke ga Gvge
npeogondH?

- B pesayamam Ha npuaazaHemo Ha npuemume Mepku 3a
ycvBobpweHcmBaHe Ha neHCuoHHama cucmema ce ovakBa
nogobpsBaHe Ha banaHca Ha gopkaBHomo obuiecmBeHo
ocuzypsBaHe B nepuoga go 2025 2., koeamo gedpuuumbm
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From the beginning of the year, the minimum daily benefit
increased from BGN 7.20 to 9. It is expected also for
the average amount of benefits to be higher due to the
increase in the income of the insured persons. The number
of the people who will receive benefits will be lower, due
to the achieved record low levels of unemployment. For
December 2017, the number of unemployed people
registered in the Labour Office was nearly 29,000 less
than for December 2016, and all forecasts suggest that this
trend will continue.

For other short-term benefits, a little over BGN 1 million
have been allocated. More than half of this amount will
be used to support policies for increasing birth rates and
promotion of combining personal and family life. These funds
are intended for benefits for pregnancy and birth, bringing up
a small child, benefits for adoption of a child between the
ages of 2 and 5, vocational readjustment due to pregnancy
and breastfeeding, attendance of sick family member. Here,
it is worth recalling that from 2018 the monthly amount of
pecuniary compensation for bringing up a child of up to 2
years of age was increased from BGN 340 to 380.

Although with less nominal share in the total cost of the
state social security, the cash allowances for preventive care
and rehabilitation are an important instrument for improving
the health of employees, and therefore, they have a significant
social effect. For 2018, a little more than BGN 20 million have
been set aside for insured persons at the discretion of their
treating physician. For a maximum of 10 days per year, up
to 4 main diagnostic and therapeutic procedures, overnights
and partial dietary support are covered.

-For years, the Pension Fund has been running deficit.
How can this be overcome except with direct subsidies?
Is there a need for an increase of contributions, or rather



we gocmueHe Hau-Huckume cu cmouHocmu. Caeg 2025
2. ce ouakBa mou ga 3anouyHe ga HapacmBa u B kpas Ha
NPO2HO3HUs Nepuog ga gocmuzHe omHoBo no-Bucoku HuBa.
Cneg 2040 2. ce ouakBa BrowaBaHe Ha banaHca Ha gop-
»kaBHomo obuwecmBeHo ocuzypsBaHe, gbAkauwo ce 0CHOB-
HO Ha HezamuBHuUme gemozpadcku meHgeHuuu. Hama neH-
CUOHHa cxema Ha cBema, Bce egHO nybAUYHA UAU YacmHa,
kosmo ga e uzoAupaHa om npobaema cbc 3acmapsBaHemo
Ha HaceAeHuemo.

- Hemanko nepo B pa3xogume e usnaauiaHemo Ha 60oA-
Hu4yHu. HamanaBam Au cymume, koumo ce usnaawam no
moBa nepo, u Heo6XxoguMu AU ca gonbAHUMEAHU Mepku
3a cnpaBaHe ¢ m.Hap. ¢aarwuBu 6OAHUYHU?

- Bposim Ha BoAHUYHUME AUCMOBe Nnpe3 nocAegHUMeE 20gu-
Hu e Bucok, 3a 2016 2. e 3 096 272, a 3a 2017 2. — 3 127 154
6p., koemo e yBeauueHue ¢ okoro 1 %. MiannameHama cyma 3a
BpemeHHa HepabomocnocobHocm nopagu obwo 3aborsBaHe
3a 2017 2. e 508,8 muauoHa AeBa cnpsmo 454,1 MmuAuoHa AeBa
3a 2016 2., yBeauueHuemo e ¢ 12 %. O6ekmuBHusm dakmop
3a yBeauueHuemo egBa Au ca HenpaBomepHO u3gageHume
60AHUYHU, MbU kamo onucaHomo HapacmBaHe umMa obsicHe-
Hue BbB dakmopu kamo no-2onsm HGpou ocuz2ypeHu Auua - ¢
1.7 % noBeue cnpsamo 2016 2., kakmo u Ha cpegHus Mece-
UeH pasmMep Ha ocuz2ypumeAHus goxog ¢ 6,7%, kakmo cma-
Ha gyma. ToBa He o3HauaBa, Ye npeHebpezBame koHmpoaa
— u3BvpwBam ce npoBepku, cBbp3aHu ¢ onpegereHu AeuebHU
3aBegeHus, 3a koumo e ycmaHoBeHo u3gaBaHe Ha 3Hauume-
A€H Bpol BoAHUYHU AucmoBe. KoHmpoaupa ce u npogbAku-
meAHocmma Ha BpemeHHa HepabomocnocobHocm — nepuoga,
3a koumo ce usgaBam 60AHUYHU AUCMOBe npu onpegeAneHu
3abonsBaHus. Caeg mesu npoBepku u BvB Bcuuku cayyau Ha
usgageHu boAHUYHU AucmoBe B HapyweHue Ha cbomBemHu-
me HopMamuBHu pa3nopegbu ce npegnpuemam geucmBus no
obkanBaHemo um. (1)

a complete change in the insurance model?

-The effect of the reform in the pension system of 2015
resulted in an obvious improvement of the financial position
of the state social security funds. That is why it must be
consistently implemented, which will ensure predictability on
the rights of individuals and the stability of the system in the
medium term.

The amount of the contribution to the Pension Fund
was increased with 1% in 2017, as well as at the beginning
of 2018, and rose to 19.8% for the people born by the end
of 1959, and 14.8% for the people born after that. The
gradual increase of the length of service and retirement age
also leads to the gradual reduction in pension costs. The
retirement age for men and women will increase annually
until it reaches 65 years for both sexes by 2037 for the third-
largest category of labour. The retirement length of service
also increases by 2 months annually until it reaches 40
years for men, and 37 years for women by 2027. A measure
in this direction was also the introduction of retirement age
for Defence and Security officers. As a result of all these
measures, the transfer of money from the state budget for
financing the costs of the state social security will decrease,
but the long-term prognosis for the time from 2017 to 2037
shows that the system will run deficit in this period. In the
next decades, the shortage of funds will remain sustainable
- under 4% of the gross domestic product. In 2018, a little
less than BGN 4.2 billion have been allocated for covering
the shortage, and the greater part of this money will be for
the needs of pension funds.

-It turns out that a deficit can never be overcome?

-Because of the implementation of the adopted
measures for improvement of the pension system, the state
social security balance is expected to improve for the period
until 2025, when the deficit will reach its lowest level. After
2025, it is expected to increase and to reach higher levels
at the end of the forecast period. After 2040, the balance
of state social security is expected to deteriorate, mainly
due to negative demographic trends. There is no pension
scheme in the world, public or private, that is isolated from
the problem of population aging.

-Payment of sickness benefits is a large item from the
budget. Are the amounts paid under this item decreasing,
and is it necessary to take additional measures to address
the so-called fake medical certificates?

-The number of medical certificates in recent years is
high, for 2016 it was 3,096,272, and for 2017 - 3,127,154,
which is an increase of about 1%. The amount paid for
temporary incapacity due to a general sickness for 2017
is BGN 508.8 million compared to BGN 454.1 million for
2016, which is an increase of 12%. The objective factor
for the increase is hardly the unlawfully issued medical
certificates, because the described increase has an
explanation in factors, such as a higher number of insured
persons - 1.7% more compared to 2016, as well as the
average monthly amount of the insurance income by
6.7%, as | already mentioned. This does not mean that we
neglect control - inspections are carried out concerning
certain medical establishments where a significant number
of medical certificates have been issued. The duration
of the temporary incapacity for work is also monitored -
the period for which medical certificates are issued for
certain diseases. After these inspections, and in all cases
of medical certificates issued in violation of the relevant
statutory provisions, appeals shall be filed. (3
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Ngeumeiba2amiBce no-6vp30
Ideas)Are) Running/EverlFaster

AHa KoneBa / Yana Koleva

uBeem B enoxa Ha MeXHOAO2UYHO yckopeHue u

mo 3acsiza He camo nosiBama Ha HoBu ugeu 3a

pa3Bumue, HO ce HabalogaBa u HapacmBawo

kenaHue 3a usnons3BaHe Ha nosBsBawume ce
HoBocmu. Bce noBeue cmaBam npegaoxkeHusma 3a U3USAO
HOBu npogykmu u Bce no-ckopo ugBa caegBawama mexHo-
Ao2uyHa BoaHa, kosmo 3aauBa Bcuuko npeguwHo. [lHec ce
parkgam mHo20 uHoBauuu u no-BaxkHusm Bonpoc Beue e He
kak mouHo cmaBa moBa, a kou om msax noayuyaBam cuaama
ga cmaHam ¢dakmop Ha na3apa. be3 comHeHue mesu, kou-
mo Bragesm mexHono2uume u 2u pa3BuBam, we ca HoBume
AUgepu Ha nasapa.

J1a omkaloyum
kpeamuBnocmma

M Bce nak — kak ugeume cu nponpaBsm nbm, kou om msx
ce peaausupam? Camo ybuicmBeHo HoBume Au umam 3Ha-
ueHue... 3amoBa e gobpe ga ymeem ga cu 3agaBame Bonpo-
cu: KakBo we cmaHe, ako npomeHum npogykma? Ako 20 no-
cmaBum B pasauuHa onakoBka? Mau 20 HanpaBum no-3gpaB?
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e live in an era of technological acceleration,

and it not only affects the rise of new ideas

for development, but a growing desire to use

these emerging innovations is also observed.
There are ever more offers for entirely new products and the
subsequent technological wave that sweeps away everything
old comes ever sooner. Today, many innovations are being
born, and the more important question is not how this is
happening exactly, but which one of them will have the power
to become a market factor. Undoubtedly, the people who
rule over technologies and develop them will be the new
market leaders.

Unlocking Creativity

And yet - how do ideas make their way, which one of them
will be realized? Do only the awesomely new ones matter?
That is why it is good to be able to ask ourselves questions:
What will happen if we change the product? If we put it in a
different package? Or if we make it stronger? And what if we
set "programmed ageing"? What will happen if the service
becomes faster or cheaper? Or more convenient and more



NoaBaBa ce HOBa ,,pekonma“ npegnpuemayu, koumo Ha Bce
no-manka Bv3pacm npaBam Bce no-3Hauumu mMexXHOAO2UYHU uHOBauuu

A new "harvest" of entrepreneurs is emerging that makes
ever-larger technological innovations at an ever-younger age

A ako 3anokum ,npozpamupaHo ocmapsBaHe? KakBo we
cmaHe, ako ycAyzama cmase no-6bpaa uAu no-eBmuHa? Mau
no-ygobHa u no-edpekmuBHa? Mau no-6aBHa u no-ckvna?
KakBo ga gobaBum kom npogykma uau ycayeama? C kakBo
ga usnpeBapum cBoume koHkypeHmu? KakBo ga HanpaBum,
3a ga He Hu 3agmuHam? Bvnpocume ca BadkeH MexaHu3bm
3a omkalouBaHe Ha kpeamuBHomo MucAeHe, 3a pewaBaHe Ha
npobaemu u 3a cb3gaBaHe Ha uHoBauuu.

bezau Ha gbAzu
pa3cmosAHus

Heka Bugum ucmopusma Ha Samsung, Augep B enek-
mpoHHama uHgycmpus. Hauanomo e nocmaBero npe3 1938
2oguHa om Auu BloHz Yya. Tou 3ana2a ycnexa gopu upes

effective? Or slower and more expensive? What to add to
the product or the service? How to leave our competitors
behind? What should we do so that they don’t get ahead of
us? Questions are an important mechanism for unlocking
creative thinking, solving problems and making innovations.

Long-Distance Runner

Let’s take a look at the story of Samsung - a leader in
the electronics industry. The beginning was set in 1938 by
Lee Byung-chul. He ensured the company’s success even by
choosing the name - it consists of the Korean words "sam"
(three) and "sung" (stars). According to the South Korean
culture, the three stars are a symbol of something big and
mighty. And indeed, from a small trading company, Samsung
became a corporation with global impact, and its business
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usbopa Ha umMemo — mo ce cbcmou om kopeuckume gymu
sam (mpu) u sung (38e3gu). Cnopeg lokHokopetckama kya-
mypa mpu 38e3gu oauuemBopsiBam Hewo 20AIMO U MO2bLLO.
N HaucmuHa om manka komnaHus 3a movpz2oBus Samsung
ce npeBpovwa B kopnopauus cvc cBemoBHo BausiHue, kamo
busHecbm U obxBawa pasHOpOgHU cdepu — om MOgepHU
MEXHOAOZUU U cmpoumeAcmBo Ha Hebocmbpzauu u 3aBo-
gu go Moga, MeguuuHa u ¢uHaHcu. AMbuuusma ga cmonu
CEpUO3HO Ha nasapa 3a nompebumencka enekmpoHuka ce
3apaxkga owe npe3 1970 2. ¢ npouzBogcmBomo Ha uyepHo-
6eAu meneBusopu, a 16 2oguHu no-kbcHo Samsung HaBAu3a
8 cBema Ha MOBUAHUME MEXHOAO2UU C U30bpemsBaHemo Ha
menedoH 3a kona. Samsung He cmaBa bpaHg ¢ baacvka Ha
Apple, Ho nvk e B cocmosHue ¢ HOB npogykm ga npoBokupa
CUAEH uHmepec cpeg nompebumeaume. ToBa ca 80 2o0guHu,
8 koumo komnaHusima mps6Ba He npocmo ga Hamupa Bap-
Hama nocoka, a u ga ce 3agbpku Ha 2pebeHa Ha BbaHama.

HoBama 2enepauud

Mpegu 2oguHu 3a MAAgU NpegnpueMavu ca cMsamaHu xopa
kamo Bua l'etimc u CmuB [Iko6c, koumo Ha 23- u 21-2oguwHa
Bb3pacm ca ocHoBaau Microsoft u Apple. Mapk 3ykopbbpe
cmaBa cvyupegumen Ha Facebook Ha 19. MNpegnpuemavume
ca Bce no-maagu. ToakoBa no-maagu, Ye nocaegHama ,pekon-
ma“ BkalouBa pvkoBogumenu, koumo gopu Hamam npaBo ga
wodupam. Vimauku gocmbn go mexHoAo2uume Oom MOMEH-
ma Ha pakgaHemo cu, 3a msx HiMa HUWo no-ecmecmBeHo
om moBa ga 2u cb3gaBam. LLlybxam BaHepgku om CaHma-
Knapa, KaaudopHus, e camo Ha 13 2oguHu, koezamo cb3gaBa
6paunoB npuHmep 3a He3pAwu, caeg koemo ocHoBaBa cBos
komnaHus u s Hapuua Braigo Labs. Mocae Intel uHBecmupa 8
paspabomkama my. Copoyw logcu om Bamepaoo B8 kaHag-
ckama npoBuHuus OHmapuo egBa 13-2oguweH cmaBa ze-
HepaneH gupekmop Ha Slik Technologies, kosmo no3BoasBa
mopceHe, duampupaHe u npocaegsBaHe Ha komnaHuu Bv3
ocHoBa Ha kpumepuu kamo uHBecmuuuoOHEeH pyHg, yucAe-
HOCM Ha nepcoHaAa, hocewaemocm Ha caumoBeme. ToBa e
yemBbpmusm My onum 3a cmapmbvn U Bmopa poAs Ha 2eHe-
paneH gupekmop. Ha 12-2oguwHa Bb3pacm PoxaH AzpaBan
om KynepmuHo, KaaudopHus, e camoyk npozpamucm. Tou
e maka yBaeueH om pobomukama, ue cmaBa cmakaHm 8
OLogic, cneuuaaudupaHa 8 npoekmupaHe Ha pobomu B8 06-
Aacmma Ha nompebumeackama eaekmpoHuka u uzpaukume.
OcHoBamen e Ha koHcyamanmckama komnaHus Aleopile 3a
pobomuka, yebgusalH u neyamHu naamku.

Augep uau nocaegoBamen

MoHskoza mMuHaBam gecemuaemus, npegu gageHa mex-
HoAo2Us ga HaBaese. EguH om Hal-gobpume npumepu 3a
moBa ca aBmomobuaume, Ha koumo um mpsbBaxa gecemku
20QUHU, 3a ga ,npeB3emam” yauuume Hu. A B momeHma Buxk-
game kak cpewy Hac Beue muua epama Ha aBmoHOMHUMe
aBmomobuau u maka npouzBogumeaume Ha koau ce usnpa-
Bsm npeg Bce no-cepuo3Hu npegusBukamencmBa. lMpuno-
»KeHUemMoO Ha uHmMezpaAHUMe cxemu cowo e kpacHopeuuBo
— me 3anouyBam ga HaBAauzam 6aBHo npe3 40-me 20guHU Ha
MuHaAus Bek. Bpbx 8 pazBumuemo um ca yunoBeme, yuimo
pasmep HamaAnsBa Bce noBeue u noBeue, ob6pamHonponop-
UUoOHaAHO Ha kanauumema um. iImeHHo me HanpaBuxa Bb3-
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includes various sectors - from modern technologies and
construction of skyscrapers to fashion, healthcare and
finance. The ambition to step onto the consumer electronics
market was born in 1970 with the production of black-and-
white TVs, and 16 years later, Samsung entered the world
of mobile technologies with the invention of the car phone.
Samsung didn’t become a brand with the glamour of Apple,
but it is capable of provoking a strong interest among
consumers with each new product. These are 80 years in
which the company had to not only find the right direction,
but also to stay on the crest of the wave.

New Generation

Years ago, people like Bill Gates and Steve Jobs, who
founded Microsoft and Apple at the age of 23 and 21, were
considered young entrepreneurs. Mark Zuckerberg became
the co-founder of Facebook at the age of 19. Entrepreneurs
are ever younger. So young that the last "harvest" includes
leaders who are not even allowed to drive. Having access to
technologies from the moment of their birth, there is nothing
more natural to them than creating technologies. Shubham
Banerjee from Santa Clara, California, was only 13 years old
when he created the Braille printer for the blind, after which
he established his own company and called it Braigo Labs.
Later, Intel invested in his development. Soroush Ghodsi
from Waterloo in the Canadian province of Ontario was only
13 years old when he became the General Director of Silk
Technologies that allows searching, filtering and following
companies based on criteria such as funding round, staff
number, and site visits. This was his fourth attempt for
a startup and a second term as a general director. At 12,




mokHa peBoalouusima 8 guzumaaHume ycmpoucmBa, koumo
noAn3Bame gHec. Ho cmaHe Au gyma 3a guaumaasHa mpaH-
cdopmauus, Hama kak ga He cnomeHem Kodak. [Mpe3 1975
2. komnaHusma e Bogewa B8 obaacmma Ha pomozpapckomo
obopygBaHe. TozaBa eguH om MAagume uHXkeHepu B opzaHu-
3auusma paspabomBa nopBama no poga cu guzumanHa ka-
mepa, Ho wedoBeme my He oueHsBam nomeHuuana Ha uge-
ama. MuHaBam 2oguHu, gokamo uudpoBama mexHoro2us cu
nponpaBu nbm Ha nasapa. [JuzumaaHama peBoalouus obaue
usmecmBa Kodak om naszapa. KomnaHusma npaBu omuasHu
ycuAus ga ce aganmupa koM npomsHama, HO He CbymsBa
u npe3 2012 2. 06a8s8a danum. Ako He Cu MEXHOAOZUYEH
Augep, MoXke ga He ycneew ga ce 3agbpXkuw gopu kamo no-
caegoBamen. Hy>kHu ca BusuoHepu, npaBsm ce 20AeMU UH-
Becmuuuu u mo 6e3 2apaHuus 3a nasapeH ycnex.

be3 20moBu peuenmu

[lHec mexHonoz2uume ce pa3BuBam no-6bp3o om Buepa,
a ympe guHamukama wie e no-2onsma om gHec. Mima MHo20
ugeu. Hemanko om msax gocmuzam go 3aBugeH eman B pas-
pabomkama. Ho He Bcuuku cmuzam go MeumaHama komep-
cuaAusauus, a u He Bcuuku umam nomeHuuana ga nomemam
u ga usBagam om ynompeba gpyau mexHoaozuu. Hau-6bp3u-
am HauuH e, ako paspabomkama bvge 3abead3aHa u 3ano-
uHe ga npuBAuva meHmopu, busHec aHzeAu, uHBecmumopu
¢ pasmax. Hama 2omoBu peuenmu, uHoBauuume ca Hew.o,
koemo ce npaBu 3a nbpBu nbm. MHoBauuu uma gopu 8 moBa
kak ga HanpaBuw npo6uB.

Mgesma He cmpyBa Huwo, ako paHo uAu kbCHO He ce pe-
anusupa. Besko Beauko Hewo obaue Hskoza e 6uno camo
uges. (1)

Rohan Agarwal from Cupertino, California, was a self-taught
programmer. He was so keen on robotics that he became
a trainee at OLogic - specialized in designing robots in the
field of consumer electronics and toys. He is the founder of
the consultancy company Aleopile for robotics, web-design
and printed circuit boards.

A Leader or a Follower

Sometimes decades go by before a certain technology
enters the market. One of the best examples are the
automobiles that needed tens of years to "take over"
our streets. Now we see how the era of the autonomous
automobiles is already approaching fast, making carmakers
face challenges that are ever more complex. The application
of integrated circuits is also indicative - they were slowly
entering the market in the 1940s. The climax of their
development were chips whose size is becoming ever smaller
in a way that is inversely proportional to their capacity. It was
they that made the revolution in the digital devices that we
use today possible. When it comes to digital transformation,
we can'’t ignore Kodak. In 1975, the company was a leader
in photography equipment. It was then that a young engineer
in the organization developed the first digital camera, but
his bosses didn’t appreciate the potential of the idea. Years
went by before the digital technology made its way to the
market. The digital revolution, however, removed Kodak from
the market. The company made desperate efforts to adapt
to the change, but failed to do so, and in 2012, it filed for
bankruptcy. If you are not a technological leader, you may
not be able to remain even a follower. What is needed are
visionaries, large investments are being made, even without

any guarantee for market success.

No Proven
Recipes

Today, technology is developing
faster than yesterday, and tomorrow
the dynamics will be even greater
than today. There are many ideas.
Many of them reach a notable
stage of development. But not
all of them reach the dreamed-
of commercialization, and not
all of them have the potential to
sweep away and replace other
technologies. The fastest way is for
the development to be noticed and
to start attracting mentors, business
angels and investors. There are no
proven recipes; innovations are
something that is done for the first
time. There are innovations even in
making a break through.

No idea is worth anything unless,
sooner or later, it is realized. Every
great accomplishment, however, was
once just an idea. (3
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O0yBku, koumo
obukanam cBema

Kak JeHuua bymb6apoBa, Cabuna MNooweBa u
Banenmuna besyxaHoBa HAmaxa HukakvB
onum B oéyBHomo npou3BogcmBo, a
Cb3gagoxa npecmukeH bpaHg

in shoemaking but?irea

N




TamsHa ABaweBa / Tatyana Yavasheva

UHa2u UMa Ha4yuH U gopu Auncama Ha onum He e npe-
2paga cmuea ga umaw Bususima kak ga HanpaBuuw oHa-
3U yHukanHa nasapHa kombuHauus om 3HaHusi, yMeHUs
u obcmosmeacmBa, koumo ga mu no3BoAsm ga pas-

pabomuw gobpe npogaBaH npogykm. ToBa nokasBa ycnewHusm

6usHec cmapm Ha mpume MAagu gamu BaneHmuHa BesyxaHo-

Ba, CabuHa MNoweBa u [deHuua BymbapoBa, koumo cbagagoxa

bpaHga By FAR. Mekgy msax ce npenaumam pogHuHcku Bpbaku,

cnoeHu om npusimeAcmBo, a Beve u om 06w, busHec.

(Pamunna mpexka

BaneHmuHa BesyxaHoBa u CabuHa MoweBa ca bausHauku, a
HeHuua bymbapoBa e maxHa npusimenka u pogHuHa. Te ca cBbp-
3aHU U upes conpysume cu, gBama om koumo ca bpams. Om Hs-
konko 2oguHu [deHuua >kuBee B8 CugHu, a BaneHmuHa u CabuHa
ca ocHoBHo B Boazapus, HO nbmyBam MHo20. Vigesma 3a mo3u
HOB BusHec ce padkga npu 2ocmyBaHe 8 ABcmpanaus. MopBume
6ykBu om umeHama Ha mexHume momuema (Quaun, Aaek u Po-
MaH gaBam umemo Ha Mapkama 3a gamcku 06yBku By FAR.

Tpaguuuama e om 3HaueHue

MopBoHauanHo pewaBam ga usHacam 6Gbazapcku 06yBku,
HO He Hamupam nogxogswu. 3amoBa ce HacouBam koM UH-
Becmuuus B8 uzzpakgaHemo Ha mapka B gocmbnHus AykcoseH
ceameHm. Cmapmupam 6usHeca cu B8 Havanomo Ha 2016 2.,
ybegeHu, ue Boazapusi e ugeanHomo mscmo 3a makoBa npous-
BogcmBo nopagu gobpama mpaguuus 8 0byBHama uHgycmpus.
M He cmaBa Bonpoc camo 3a BvamokHocmma ga cHukam pas-
xogume, a no-ckopo ga ce Bb3noasBam om gobpomo kauecmBo,
koemo e nog Hoca Hu, kamo coweBpemeHHO gbpnam koHuume
Ha camus npou3BogcmBeH npouec. I mpume Hamam Hukakb8
onum 8 npoekmupaHemo u npousBogcmBomo Ha 06yBku. Ho cu
kasBam, ue Hukou He 3Hae gaau Moxke ga HanpaBu Hew,o, gokamo
He onuma. YcmaHoBsBam, ue Hau-BakHomo npu BzparkgaHemo

here is always a way, and even the lack of experience

is not a barrier, as long as you have the vision how to

make that unique market combination of knowledge,

skills and circumstances that will allow you to develop
a best selling product. This is what indicates the successful
business start of the three young ladies Valentina Bezuhanova,
Sabina Giosheva and Denitsa Bumbarova, who created the By
FAR brand. They are connected by family ties, welded together
by friendship, and now, by a joint business venture.

Family Network

Valentina Bezuhanova and Sabina Giosheva are twins, and
Denitsa Bumbarova is their friend and relative. They are also
connected through their husbands, two of them being brothers.
Denitsa has been living in Sydney for several years, while
Valentina and Sabina are mainly in Bulgaria, but travel a lot. The
idea for this new business was born during a visit in Australia.
The first letter of their boyfriends’ names - Filip, Alek and
Roman - gave the name of the women'’s shoe brand - By FAR.

Tradition Matters

At first, they decided to export Bulgarian shoes, but couldrn’t
find anything appropriate. That's why they chose to invest in the
development of a brand in the affordable luxury segment. They
started their business in 2016, being certain that Bulgaria is the
perfect place for such a production due to the good traditions in
shoemaking. They have chosen Bulgaria not just because of the
possibility to lower the costs, but aslo to make use of the good
quality that is right under our noses, while pulling the strings of
the production process. All three of them had no experience in
designing and production of shoes. But they told themselves
there was no way to know what could happen, if they didn't try.
They realized that the most importing thing for establishing the
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Ha Mapkama e HamupaHemo Ha nogxogsuume napmHbopu, koumo wie
komneHcupam msaxHama Aunca Ha Hoy-xay. CpabomBam ce ¢ pupma
JMHauauz — 2009 B Mewepa, 8 kosmo ymeam ga npaBsm obyBku.

Tpu 6 egHo

N mpume Baazam mMH020 cmpacm B mo3u npoekm u pakmom, ue
ca maka 6Ausku nomeXgy cu, gaBa owe no-20AIMa CUAa Ha HauuHa-
Huemo. BaneHmuHa Be3yxaHoBa e 3aBobpuiuna MeHUgKMbHM U Meguu
B AHenusi u LLIBeuuapusi, CabuHa MboweBa — 6usHec MeHUgKMbHM B
Anzaug, a [leHuua BymbapoBa - ucmopust Ha uskycmBomo B8 HoB 6oA-
2apcku yHuBepcumem. Bcska om msax Hamupa cBoemo mscmo BoB
Bepueama om npou3BogcmBomo go nasapa u ce e Cbcpegomouuna
Bopxy konkpemeH acnekm om pa3Bumuemo Ha komnaHusima. Cabu-
Ha e gobpa B ynpaBaeHuemo Ha ¢uHaHcoBume nomouy, deHuua e
mBopueckusm gupekmop u omzoBaps 3a apmucmuuHama Busus, a
BaneHmuHa ce 3aHumaBam ¢ mapkemunea u PR-a.

NMasapHa Huwa

06yBku ce npousBedkgam no usA cBsm om MHO20 npou3Bogume-
Au. MogHama uHgycmpus € npeHacumeHra u 3amoBa owe om camo-
mo Hauano ocHoBamenkume Ha By FAR ca HascHo, ue mpsabBa ga
npuaokam pasauyeH nogxog, 3a ga
ce omkposm B 02poMHOMO npegaa-
2aHe. Te 3Hasam, ue ce kynyBam He
monkoBa 06yBku, koakomo HauuH Ha
»kuBom u obpa3 Ha >keHama, kos-
mo 6paHgbm BonavbwiaBa. TexHusm
npogykm He e npegHasHaueH 3a
macoBusi nompebumen, mou e Cbe
cneuuduuHa ecmemuka u mpsi6Ba
ga Hamepu cBoemo cneuupuyHo
mMscmo Ha nasapa. Mapkama ce
no3uyuoHupa kamo gocmbneH Aykc,
mbl kamo ob6yBkume ce uspabom-
Bam om ocmamvuu om koXa, Co-
BpaHu om npecmukHU umaauaHcku
¢dabpuku. Tosu ekonozuueH nogxog
kom npou3BogcmBomo gaBa ocHOB-
Ha gobaBeHa cmouHocm. Taka ue
0byBkume Ha By FAR umam cuBpe-
MeHeH gu3alH, Ho B msax e 3anokeHo
u BuHmugXk ycewaHe, ¢ 2pwka 3a
onasBaHemo Ha okoAHama cpega.

Tainama
Ha Bv3xoga

,2Hawama cuna e ga Hamepum HanaHc MeXkgy gusalHa, Aykca u
MOgHUMe meHgeHuuu“, yBepsBam npegnpuemuuBume gamu. Beayw-
Bam ce B cBoume kaueHmu, npecama, kynyBauume u m. Hap. UHbAY-
€HCbpU U CcbobpassBam ¢ moBa u cBoume npogykmu, u cmbnkume
npu uszpakgaHemo umugka Ha Mapkama. Te HaMam ambuuusma ga
ca 8 nocmosiHHO HagbsizBaHe ¢ MogHUME meHgeHuuu, a no-ckopo ce
cmpemsm ga 3agaBam HoB mpeHg. Beue umam pasno3HaBaem obpa3
u cmua, a kenaHuemo 3a pa3Bumue uskalouBa ga ce ocmaBam us-
USIAO Ha HecnupHama MogHa guHamuka u HecmabuAHume nasapHu
meHgeHuuu. 3amoBa umam nogxog u kem npousBogcmBomo, u kom
nasapa.

Bop3ausm Bvaxog Ha By FAR 6e 3abens3aH om Endeavour u mpu-
me ocHoBamenku Ha komnaHusma cmaHaxa yacm om cBemoBHama
npegnpuemMavecka mpexa. To3u HOB wpux B msaxHama ucmopus Ha
ycnexa CbC Cu2ypHOCM We CnoMOZHE 3a owe No-6bp3 u ycmouuuB
pacmex.
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brand was to find the right partners that could compensate
for their lack of know-how. They started working with the
company “Ingiliz - 2009” in Peshtera, where people are
well experienced in making shoes.

Three in One

All three of them put a lot of energy in this project
and the fact that they were so close to each other gave
an even greater power to the undertaking. Valentina
Bezuhanova has a degree in Management and Madia from
England and Switzerland, Sabina Gyosheva - in Business
Management from England, and Denitsa Bumbarova - in
Art History from New Bulgarian University. Each one of
them has found her place in the chain from the production
to the market and has focused on a certain aspect of the
company’s development. Sabina is good at managing
the financial flows, Denitsa is the creative director and is
responsible for the artistic vision, and Valentina is dealing
with the marketing and PR.

Market Niche

Shoes are produced around the world
by many manufacturers. The fashion
industry is overwhelmed and that is why,
right from the beginning, the founders of
By FAR were well aware that they had
to employ a different aproach in order
to stand out in the huge sea of offers.
They knew that what is bought is not
so much the shoes themselves, but the
way of life and the image of the woman
that the brand embodies. Their product
is not intended for the general public,
it has specific aesthetics and has to
find its right place on the market. The
brand was positioned as an affordable
luxury, because the shoes are produced
from leather scraps, gathered from
prestigious ltalian factories. This eco-
friendly approach towards production
provides the main added value to the
brand. So, By FAR shoes have modern
design, but also a vintage feeling with
care for the environment.

The Secret of the Rise

"Our strength is in finding the balance between design,
luxury and fashion trends", the entrepreneurial ladies
assure us. They listen to their clients, the press, the
buyers and the so called "influencers", and addapt their
products and aproaches for building the brand image
accordingly. They don’t have the ambition to be in a
constant race with fashion trends, but rather aim to set
a new one. They already have a recognizable image and
style and their desire for development prevents them from
being overwhelmed by the incessant fashion dynamics
and unstable market trends. That is why they have an
approach to both production and the market.

The rapid rise of By FAR was noticed by Enveavor and
the three founders of the company became part of the
global entrepreneurial network. This new stroke in the
story of their success will surely help for an even faster
and more sustainable growth.



A

MpobuB Ha 2n0baAHuUA ha3ap

1. BuHaeu we uma npensmcmBus u ¢pakmopu, koumo wie Baussm Ha
eHmycua3sma Bu, Ho bbgeme ynopumu u 2u npeogoasBaume.

2. Moxke mHozo nomu ga yyeme ,He“ u ToBa Hama ga cmaHe", Ho
moBa mpsabBa camo ga Bu gBuku Hanpeg.

3. Hamepeme Bawus 6usHec nogxog. Hue HenpekbcHamo ce cmpe-
Mum ga npaBum Hewama no cBou Ha4yuH, 0CO6EeHO 3aulomo Halu-
Am 6usHec mMogen e moakoBa pasauyeH, BkaloyumenHo Ha4yuHa, no
koumo uckame ga npou3Bexkgame obyBkume u ga au npogaBame.
4. [loBepeme ce Ha uHcmuHkmume cu.

5. Apwkme cemuBama cu omBopeHu 3a moBa, koemo ce cay4yBa
okono Bac. HabalogaBaume u nompebumenume, u koHkypeHmume.
6. Instagram e mpamnauH kom enobanHus nasap. CBvpkeme ce ¢
xopa Ha cBemoBHus na3ap, UHPAYeHCbpU, CMUAUCTU, XKypHaaucmu.
Hakapaume 2u ga 3aobuyam moBa, koemo npaBume. [pou3Bex-
gaume B Bvaeapus, BbanonsBaume ce om mecmHume npegumcmea,
HO xBvpreme Mpexkama cu 8 anobanHus okeaH. ()

Breakthrough on the Global Market

1. There will always be obstacles and factors that will influence
your enthusiasm, but be persistent and overcome them.

2. You may hear "No" and "This won’t happen" many times,
but this must only encourage you to go ahead.

8. Find your business approach. We continually strive to do
things our own way, especially because our business model
is so different, as is the way we want to produce our shoes
and sell them.

4. Trust your instincts.

5. Keep your senses open for what is happening around you.
Observe both consumers and competitors.

6. Instagram is a trampoline to the global market. Connect with
people on the global market, influencers, stylists, journalists.
Make them love what you do. Produce in Bulgaria, make use
of the local advantages, but throw your net into the global
ocean. (3
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buva2apckume
2ochogapu Ha ManuH2a

MP Studio e cpeg nuoHepume B8
npO)kekmupaHemo Ha 3D Busyam-lu ;

pakﬁw@%’%



d Bulgarian Masters
* of Mapping

MP Studio is among the
; _ pioneers in projecting 3D
P visual effects and interactive
installations on different objects

Festival of Lights 2015, bepsnuH, KbAemo KomraHusima rnevyenu 2onsiMama Hazpaoda

2015 Festival of Lights, Berlin, where the company won the grand award

Mapun NMemkoB e ocHoBamena
Ha MP Studio (EM MU Cmyguo),
koamo noAyvu Hazpaga 3a UHoO-
BamuBHO npegnpusmue Ha 20-
guHama 2017 68 kamezopuama
»,AH0Bauyua B kpeamuBHume
ungycmpuu“. Qupmama e cpeg
nuoHepume B oGaacmma Ha
npokekmupaHe Ha 3D GBusyaa-
HuU edpekmu u uumepakmuBHu
uHcmaaauyuu GBovpxy pasAuvHU
o6ekmu. Cv3gaBa uHoBamuBHa
cuHXxpoHu3ayua mexXgy Aa3epeH
u Bugeo manuHz2 nog 6panga 4D
Experience. Komnanuama uma
Hag 160 npoekma 6 uan cBam,
BkalouumeAHo nopBu ManuH2 Ha
newepa, kamegpana u nogGu-
»keH obekm.

Marin Petkov is the founder
of MP Studio that received the
Innovative Enterprite of the Year
2017 prize in the Innovation in
the Creative Industry category.
The company is among the
pioneers in the field of projecting
3D visual effects and interactive
installations on different
objects. It creates innovative
synchronization between Ilaser
and video mapping under the 4D
Experience brand. The company
has more than 160 projects all
over the world, including the first
mapping on a cave, cathedral and
a moving object.
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Mas LlaHeBa / Maya Tsoneva

ue, 0bukHoBeHume xopa, ce BneuamasBame om 3peAull-
Hu BuadyanHu epekmu uau npokekuuu Bopxy cepagu, HO
mexHoAo2usima Ha me3u BudyaAHu Mazuu no-ckopo oc-
maBa 3acagka. 3amoBa MapuH MemkoB u EM M Cmy-
guo bsxa egHo om omkpumusima Ha KoHkypca 3a uHoBamuBHo
npegnpusmue Ha 2oguHama 2017. Boacapckama komnaHus, Cb3-
gageHa npe3 2008 2., e egHa om Augepume B8 EBpona B8 obaac-
mma Ha npoekmupaHe Ha 3D BudyaaHu epekmu u uHmepakmuBHu
UHCManauuu Bopxy pasauuHu obekmu, Ho pagko nonaga nog npo-
>kekmopume. Cnopeg MapuH, moBa e maka, 3awomo y Hac go-
6pume HOBUHU U NpuMepU He ce mbpcsim moakoBa akmuBHo u Cb-
omBemHo ,ce npogaBam* no-mpygHo. 3a Mosi pagocm koHkypcoem
ce okasa noBogbm ga pasbepa kol cmou 3ag NopBus ManuHe 8
newepa B cBema — B newepama XaH B Benzus npes 2015 2.; nop-
Bus ManuHe Bopxy cepaga u xonozpamHa npoekuus 8 Boazapusi.

Cowo kamo no ¢uamume, nopBama uckpa, kosmo 3anaauna
MapuH no mManuHega, buaa... kuHomo. BusyanHume edekmu 20
Bneuamaunu monkoBa, ye pewun ga udyvaBa uHpopmamuka u
mMyamumegus 8 lepmaHus. Tam 3anouBa ga ekcnepumeHmupa ¢
npokekuuu Bbpxy pasauuHu noBbpxHocmu u 3D epekmu. Kozamo
ce Bpbwa B Boazapus npe3 2008 2., ocHoBaBa cmyguomo cbe
cobcmBeH kanumaa u ¢ nomout om cemeucmBomo cu. MapuH
peslomupa nbpBume 20guHU Ha dupmama B HskoAko uspeueHus:
,bewe gocma mpygHo, 3awomo cmapmupaxme mouHo 8 paszapa
Ha kpusama Ha 2008-a. Maako noBeue om nonoBuH 20guHa bsx
cam, gokamo He ce npucbeguHu u nbpBusm uAeH Ha ekuna mu.
[1Be 2oguHu no-kbcHO ce paswupuxve ¢ owe gBama’“.

MopBume npoekmu Ha dupMama BuAu 2aaBHo 3a meAeBusu-
OHHU U woy npogykuuu B8 Boazapus. KomnaHusma neveau Hskonko
koHkypca 3a 2anaBHU nogusnbaHumeau B npoekmu 3a lepmaHus,
XonaHgus u ABcmpusi. ,ToBa bewe uygecHa BoamokHocm ga ce
3ano3HaeM C xopa om bpaHwa. BnocaegcmBue 3anouHaxa ga
HU mbpcsm om pasAuuHu gbpkaBu no npenopbku u uszpaguxme
napmHoopcmBa u nopméoauo. EguH om npoekmume, koimo Hu
gage MHo20 gobop cmapm, bewe 3a koregHo woy BbB ppeHckus
2pag OmmoH. MpaBum 20 5 nopegHU 20gUHU".

[Hec BvB pupmama pabomsm 7 gywu, koumo HenpekbcHamo
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e, as regular people, are impressed by

spectacular visual effects or projections on

buildings, but the technology of this visual magic

remains a mystery. That is why Marin Petkov and
MP Studio were one of the discoveries of the 2017 Innovative
Company of the Year competition. Created in 2008, the
Bulgarian company is one of the leaders in Europe in the field
of projecting 3D visual effects and interactive installations on
different objects. According to Marin, the reason for this is that
in Bulgaria the good news and examples are not so actively
seeked, and respectively are more difficult to "sell". Luckily for
me, the competition turned out to be the reason | know who
stands behind the first cave mapping in the world - in the Caves
of Han, Belgium, in 2015; the first mapping on a building and a
holographic projection in Bulgaria.

Just like in the movies, the first spark that fired Marin for
mapping was... cinema. Visual effects impressed him so
much that he decided to study Informatics and Multimedia in
Germany. There, he started to experiment with projections on
different surfaces and 3D effects. When he returned to Bulgaria
in 2008, he founded a studio funded by his own capital and
with help from his family. Marin sums up the first years of the
company in a few sentences: "It was very difficult because we
started right in the midst of the crisis in 2008. | was alone for a
little over half a year until the first member joined my team. Two
years later, we grew with two more."

The first projects of the company were mostly for TV and
show productions in Bulgaria. The company won several
tenders for principal subcontractors in projects for Germany,
the Netherlands and Austria. "This was a great opportunity to
get acquainted with people from the industry. Subsequently,
people from different countries started looking for us based on
recommendations, and we built partnerships and a portfolio.
One of the projects that gave us a very good start was for a
Christmas show in the French city of Hautmont. We have done
it for 5 consecutive years."
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Visual Effects of MP Studio on the building of Bolshoi Theatre in Moscow

npaBsm BusyaaHu u mexHuuecku ekchepumeHmu ¢ ueA cb3gaBa-
He Ha uHoBamuBHu npogykmu. MapuH u ekunom my BapBam, ue
B 6auskume 15 2oguHu uskycmBeHusm uHmenekm Hama kak ga
3ameHu yoBeka HanbAHO, gopu u B ma3su BucokomexHonoz2uuHa
obaacm. ,EgHa MawuHa Hukoza He Bu Moz2Aa ga 3aMeHu emo-
uuume u kpeamuBHocmma, koumo moxke ga Baoku eguH uoBek
npu cv3gaBaHemo Ha egHo woy. MoHe maka ce HagsBam", ka3Ba
MapuH.

BeposmHo ekunvm 3Hae kak ga cv3gaBa BuayanHu mazuu,
ako ce cbgu no cnucbka ¢ HOMUHaUUU U Hazpagu Ha komnaHu-
sma: 3a ,Hau-gobpo cbbumue” Ha Visit.Brussels, Beasus 2016;
mpemo msicmo 3a ,Hau-gobpa aHumauus“ Ha Computer Space
2016, Boazapus, u Ha Festival of Lights 2016, BepauH, fepmaHus;
nbpBu wamnuoH Ha Festival of Lights 2015, BepauH, lepmaHus.

Mopmdoauomo Ha cmyguomo e BneuamasBawo - om Hag
160 npoekma 8 ABcmpus, Beazus, Boaz2apus, FepmaHus, py3us,
Mopuus, OaHus, Oy6au, Kamap, KyBeum, AuBaH, Pycus, Qpan-
uus, XonaHgus, LLIBeauapus u gp. 3amoBa MapuH u konezume my
no3HaBam gobpe pasAudHUMe busHec kyamypu. ,/iva o2pomHa
pasauka 8 moBa ga npaBuw 6usHec BbB Bcuuku mesu pasAuyuHuU
mouku no cBema. B 3anagHa EBpona ce ueHsm MHO20 onumbm,
Bpememo, mouHocmma u kavecmBomo, koemo npegaazawl.
CnegBaremo mu B lepmaHus ce okasa 6e3ueHeH onum B pabo-
mama B8 6bgewe. B Bauskus usmok xopama ca Henpegckasyemu
u ¢ koneaume cme cBukHanu ga ouakBame Bcuuko om max.”

Cneg 10 2oguHu B busHeca npegnpueMaubm onpegens Bpe-
mMemo kamo Hau-ueHHus pecypc. Tou coBemBa cmapmupawume
npegnpueMauu ga 6bgam uckpeHu, ynopumu, NOCMOSHHU U ga
ueHsim Bpememo Ha gpyaume. MapuH ce cmpemu kbM onmumu-
3auus Ha Bpeme u Ha pecypcu, 3a ga u3Baeve makcumyma om
msx. ,Pa3Bumuemo Ha mexHoAo2uUME U Ha codmyepa HU no-
Mazam MHo20 B onmumudupaHemo Ha Bpememo. Kakmo Bcska
gpy2a mexHoAo2uYHa komnaHus, Hue cMe B HenpekbcHamo mup-
ceHe ga u3Baeuem makcumyma om Hawume pecypcu. A kozamo
yoBek obuua pabomama cu, mou Hama kak ga He e uckpeH u ga
He BgoxHoBsBa gpysume okono Hez2o. OcmaHaromo e Mazus®,
3aBopwBa mou. (1)

Today, there are 7 people working in the company who
are constantly making visual and technical experiments with
the aim of creating innovative products. Marin and his team
believe that in the coming 15 years, there is no way for artificial
intelligence to replace humans completely, even in that high-
tech sector. "A machine could never replace emotions and
creativity that a man can invest in creating a show. At least |
hope so", Marin says.

It is safe to assume that the team knows how to create visual
magic, judging by the list of nominations and awards of the
company: for the best event at 2016 Visit.Brussels, Belgium;
third place for the best animation at 2016 Computer Space,
Bulgaria, and at the 2016 Festival of Lights, Berlin, Germany;
first winner of the 2015 Festival of Lights, Berlin, Germany.

The portfolio of the Studio is impressive - more than 160
projects in Austria, Belgium, Bulgaria, Germany, Georgia,
Greece, Denmark, Dubai, Qatar, Kuwait, Lebanon, Russia,
France, the Netherlands, Switzerland, etc. That is why Marin
and his colleagues are well accustomed to various business
cultures. "There is a huge difference in doing business in all
these different places of the world. In Western Europe, what is
well appreciated is the experience, time, precision and quality
that you offer. My study in Germany proved to be an invaluable
experience for my future work. In the Near East, people are
unpredictable, and my colleagues and | are used to expecting
everything from them."

After 10 years in business, the entrepreneur defines time as
the most valuable resource. He advises young entrepreneurs to
be sincere, stubborn, persistent, and to value the time of others.
Marin aims to optimize time and resources in order to get the
most of them. "The development of technology and of our
software help us a lot in time optimization. Just like every other
technology company, we are in a constant search for obtaining
the maximum of our resources. And when a person loves his
job, he cannot but be sincere and inspire the other people
around him. The rest is magic.", he sums up. (3
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Mepama

yuu

Nima HoBu memogu, ype3 koumo
komnasuume no AeceH u 6vp3 HayuH moxXe
ga yBeauyam cBoama edekmuBHocm

A Game Can

Teach

There are new methods for
companies to increase their
efficiency in quick and easy way

TamsHa ABaweBa l Tatyana Yavasheva

opama obuyam ga ugpasm u omgaBHa e gokasaHo, e

ype3 ugpama ce yuu no-AecHo. B cmpemexka ga no-

Buwu cBosma edpekmuBHocm busHecom, kolmo npeg-

aza obyueHus, 3anouyHa ga usnon3Ba HoBu uzpoBu

mMogeAu. BusHec cumyaauuume u cepuosHume uzpu ckovcsBam

nbms 3a HamupaHemo Ha BepHume peweHus. Mo3BoasBam ga

mecmBaw onpegeneHa cmpameausi 8 be3onacHa cpega, ga oc-

v3Haew B kakBo cu gobop u kbge ca npobouHume, a u ga Buguw
usnocmHama kapmuHa Ha cpegama, 8 kosmo pabomuuu.

Puckvm He e HeusoeXeH

KomnaHuume we 3aumcmBam Bce noBeue om ugpaHama
UHgycmpus, 3a ga momuBupam cAay>kumeAume cu ga pabomsm
no-epekmuBHo. TeHgeHuusma uzgpoBusauusma ga cmaHe yacm
om obyyumeAHUmMe npozpamu ueAu ga B3eme ocHOBHUMeE xa-
pakmepucmuku Ha ugpume kamo getucmBue, gu3auH u npegus-
BukameacmBo u upe3 3a6aBHomo ga cmuzHe go cbpueBuHama
Ha npobnema. B peanHa cpega MeHUgkMbHMbM Hau-4yecmo
He e cknoHeH ga Bsema puckoBu peweHus, 3a ga ce npegna-
3u om ¢uHaHcoBu 3a2ybu, a ugpume gaBam BwvamokHocm ga
ce mecmBam pasAuyHu BapuaHmu, 6e3 ga ce noHacsm wemu.
Cneg moBa no-aecHo ce cbv3gaBam cueHapuu 3a noBegeHue
Ha nasapa. Bcuuko moBa moke ga cmaHe ¢ yuacmuemo u nog
,KOHMpoAa“ Ha obyuumenume. Mizpama npoBokupa ga usnesem
om 30Hama Ha komdpopm, ma e u Hau-Bbp3usm HayuH 3a Ham-
pynBaHe Ha onum. YuacmHuuume 8 makoBa obyueHue BegHaza
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eople love playing, and it has long been proven

that we learn more easily through games. In an

effort to increase its efficiency, the business sector

that offers trainings, has started to use new game
models. Business simulations and serious games shorten
the way to finding the right solutions. They allow you to test
a certain strategy in a safe environment, to realize what your
strengths and weaknesses are, and to see the big picture of
your work environment.

Risk Is Not Unavoidable

Companies will employ more and more game strategies
in order to motivate their employees to work more efficiently.
The trend of gamification to become part of the training
programs aims to take the main game characteristics, such
as action, design and challenge, and through entertainment
to reach the core of the problem. In a real environment, very
often the management is not prone to making risky decisions
in order to prevent financial loss, but games are an opportunity
to test different options without suffering damages. Based on
that, it is easier to create market behaviour scenarios. All this
can happen with the participation and under the “control” of
trainers. Games provoke us to get out of our comfort zone;
they are also the fastest way to gain experience. Participants
of such trainings immediately begin to apply in practice what
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3ano4Bam ga npunazam B cBosma npakmuka HayveHomo upe3
uzpoBume mogeau, yBepsBam LiBemenuHa TeHeBa u CBemaaH
CmaHoeB, coocHoBamenu Ha The Business Institute.

Mpa6o 8 ueama

The Business Institute e op2aHuzauus, kosmo nomaza ga ce
pa3BuBam koHkpemHu BU3HEC YMEHUS Upe3 MPEHUH2 PEWEHUS,
0CHOBaHuU Ha busHec cumyaauuu u uz2poBu mogeAu. OcHOBHU-
am ¢okyc e Bopxy npakmuyHOomo U noAesHomo, kamo 0Byuu-
meAume mopcsim agekBamuu HauuHu ga BbageucmBam Bopxy
3HaHUSMa, YMeHUsima U Hazaacume Ha yyacmHuuume B pabo-
muAHUUUMe. Memogume, koumo ce uanoA3Bam, mpsabBa cuAHo
ga aHeakupam. U koakomo no-6vp3o yuyacmHuuume ce ocBo-
60gam om 3agpwkkume cu U 3anoyHam cMeAo ga ekcnepume-
mupam B pamkume Ha ugpama, moakoBa no-ckopo me we Bu-
gam koHkpemHu peayamamu om cBoume ycuaus. NpaBuaHama
kombuHauus om ugpoBume BapuaHmu u ymeaomo ynpaBaeHue
Ha ueAus npouec Ha obyueHue Bogu go 6bp3o HampynBaHe Ha
3HaHUs, yMeHuUs U onum, caeg koemo peanHume npakmuuecku
pe3yamamu He 3akocHaBam.

Kocmlom no mapka

B mpeHuHaume ce u3noA3Ba naaumpa om u2poBu UHCMpY-
meHmu. JJobpomo no3HaBaHe Ha koHkpemHus busHec Ha gageHa
komnaHus u Ha npobaemume u npenamemBusima, koumo ms ucka

Uepama e Ha4yuH 0a y4yum 4ypes
npexussisaHe U rocse 8 peanHusi
bu3Hec UHCMUHKMUBHO 0a
g3emame rnpasusiHU peueHusl,
mebposim L{eemenuHa TeHesa u
CeemnaH CmaHoes

Game is a way to learn through
experience, and then, in real
business, to instinctively make the
right decisions, Tsvetelina Tenev
and Svetlan Stanoev claim.

they have learned through the game
models, Tsvetelina Teneva and Svetlan
Stanoey, co-founders of The Business
Institute assure us.

Straight to the Point

TheBusinessInstituteis anorganization
that supports the development of specific
business skills through training solutions
based on business simulations and game
models. The focus is put on the practical
and the useful, and the trainers look for
efficient ways to influence the knowledge,
skills and attitudes of the workshop
participants. The methods that are used
have to be very engaging. And the sooner
the participants free themselves from their
restraints and start to boldly experiment
within the game, the sooner they will see
actual results from their efforts. The right
combination of game options and the
skillful management of the whole training
process leads to fast accumulation of
knowledge, skills and experience, and the
actual practical results are soon to follow.

A Suit that Fits

A variety of gaming tools is used in trainings. The good
knowledge of the particular business of a company and of
the problems and obstacles that it wants to overcome, is a
prerequisite for the use of a specific training solution. “We
can' tailor a suit without taking the clients measurements”,
says Tsvetelina Teneva. That is why trainers must become
well acquainted with the business of their client who is looking
for a “trampoline” to higher results. In the toolbox, there are
online simulations, LEGO Serious Play, business canvases.
And according to the needs, different combinations can be
used. Gaming methods help participants put the pieces of
the ‘puzzle” together and develop their road map to higher
results on their own. The group plays as a team and the
task can aim to find the solution to a particular business
case. In online simulations, there are indicators that measure
the effectiveness of the effort. As a whole, a competitive
environment is created, and the competitive spirit in everyone
is unleashed, points Svetlan Stanoev.

No Prejudice

There is a prejudice that games are just for entertainment,
that it is a waste of time. The main strategy of trainers to
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ga npeogonee, e npegnocmaBkama
3a U3NoA3BaHemo Ha egHO UAU gpy-
20 mpeHuHz peweHue. ,He moxke ga
wuem kocmlom, 6e3 ga cve B3eau
mspka Ha kaueHma,“ kasBa LiBeme-
AuHa TeHeBa. Emo 3awo obyuume-
AUMe mpsbBa gobpe ga BHukHam
B 6usHeca Ha cBos kaueHm, koumo
mbpcu ,mpamnAuH* kom no-Buco-
kume cu pesyamamu. B kymusma
C UHCMPYMEHMU uma OHAAaUH Cumy-
Aauuu, LEGO Serious Play, 6usHec
kaHaBu. M B 3aBucumocm om HyxX-
gume ce u3noA3Ba pasAuuHa kombu-
Hauus om max. VlegpoBume memogu
noMazam yuyacmHuuume camu ga
nogpegam ,nb3eAd“ u ga paspabo-
mam nomHama kapma kom no-Buco-
kume pesyamamu. pynama uzpae
B ekun, kamo 3agaHuemo moke ga
UEAU HamupaHemo Ha peweHue no
onpegeneH busHec kasyc. B oHAaUH
cumMyAauUUME uMa  U3Mepumenu,
koumo noka3Bam epekmuBHocm-
ma Ha ycuausma. Kamo usno ce
cb3gaBa koHkypeHmHa cpega u ce
omnpuwBa cbcmesameAHusm gyx y
Bceku, nocouBa CBemaaH CmaHoeB.

be3
npegyoeXkgenus

Mma npegybexkgeHue, ue ue-
pama e camo 3abaBaeHue, ue €
2ybeHe Ha Bpeme. OcHoBHusSM Ha-
UuH Ha obyyumeaume ga MuHam
omBbg kenssHama 3aBeca‘ Ha
CbMHeHusma, e pabomama ¢ kaueHmu, koumo ca ckAoHHU ga
ekcnepumeHmupam u ga mbpcsm HoBocmume. Koimo puckyBa
ga e cpeg nbpBume, nopBu we usBaeue NOA3U, a NOCAE We ce
nosiBsam nocaegoBamenu, koumo cobwo we uckam ga nocmue-
Ham Bucoku peayamamu 8 cBosma paboma. Cpeg oHe3u, koumo
ca ce pewuAu ga mecmBam uHoBamuBHus nogxog, npegaazaH
om The Business Institute, ca BuBakom, Carlsberg Boazapus,
HL-TopMix 8 CauBeH. ,busHec cumynauusi Ha mema ekunHocm
U AugepcmBo bewe uyacm om MeHugkbpckama npozpama Ha
VIVACOM npe3 2016 u 2017 2. MocmuzHaxme MHO20 gobpu pe-
3yAmamu, mbl kamo HuBomo Ha uHmepakmuBHocm u uzpoBu-
3auus no3BoAuxa AeCeH mpaHchep Ha meopemuyHume no3Ha-
Hus B exkegHeBHama ynpaBaeHcka npakmuka Ha yyacmHuuume
B8 cumyaauusma®, cnogeasm om MOBUAHUSt onepamop.

Ha meopus ugpoBusauusma e uHcmpymeHm, kolmo yAecHs -
Ba u3noa3BaHemo Ha HoBu 3HaHus u ymeHus npu Bucoka cmeneH
Ha momuBauus. CkbcsBa ce Bpememo 3a yueHe u ce yBeauvaBa
edekmuBHocmma Ha HayveHomo, kozamo mo Baese B gelcm-
Bue BvB BcekugHeBHama Hu paboma. KoHkypeHuusma cmaBa
Bce no-cunHa. 3a ga s usnpeBapum, Bce noBeue we ca HyXkHU
HecmaHgapmHu peweHus B8 cmua ,3aekom u kocmeHypkama“.
MepoBume memogu ca waHc ga Hamepum BepHus nogxog BvB
Bce no-caokHama nasapHa cpega. (1)
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go beyond the “iron curtain” of doubts is by working with
clients who are willing to experiment and look for novelty.
The one who takes the risk to be the first will also be the
first to benefit from it, and then followers will appear, who will
also want to achieve high results in their work. Among those
who have decided to test the innovative approach offered by
The Business Institute are Vivacom, Carlsberg Bulgaria, HL-
TopMix in Sliven. “A business simulation on teamwork and
leadership was part of VIVACOM's management program
in 2016 and 2017. We achieved very good results because
the level of interactivity and creativeness allowed for the
easy transfer of theoretical knowledge to the everyday
management practice of the participants in the simulation”,
the mobile operator shares.

In theory, gamification is a tool that facilitates the use of
knew knowledge and skills at a high degree of motivation.
Learning time is shortened and the effectiveness of what
has been learned is increased when applied in our everyday
work. Competition is becoming stronger. In order to get
ahead, more and more innovative solution of “the tortoise
and the hare” type will be needed. The gaming methods are
an opportunity to find the right approach in the increasingly
complex market environment. (3
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TEXHOAOI N

TECHNOLOGY

U3kycmGBeHuam uimenekm

Beue e cpeg HaC

HoBume
MEeXHOAO2UYHU
peaaHocmu
usuckBam HoB
nogxog kom
06bpa3oBanuemo u
kBanudukauuama
Ha xopama,
yBepaBa Xpucmo
TomoB om
Dreamix

New techno-
logical realities
require a new
approach to
education and
qualification of
people, Hristo
Tomov from
Dreamix assures

Artificial Intelligence
Is Already Among Us

TamsHa ABaweBa / Tatyana Yavasheva

exHonozuume ce pasBuBam monkoBa 6bp30, Ue He
cMesi ga npaBs npozHo3u gopu 3a bauskomo Gbgeule.
Haxe 3a nepuog om nem 2oguHu npegBukgaHemo
we 2paHuyu ¢ HanyukBaHe, mou kamo guHamukama
Ha npoMeHume MoXe ga e HegooueHeHa, ka3Ba Xpucmo To-
MoB, ocHoBamena u eguH om ocHoBHUMe napmHbopu B Dreamix,
koumo 8 momeHma pvkoBogu HanpaBaeHuemo 3a uzkycmBeH
uHmenekm B komnaHusma. Caeg 10 2oguHu BeposmHo Beue
HAMa ga uma npodecuoHanHu wodbopu. A kakBo we e caeg
50 2oguHu, e HeBb3amoXkHO ga cu 20 npegcmaBum. Beska cde-
pa Ha >kuBoma wie 6bge gokocHama om npomeHume, koumo
nosBama Ha uskycmBeHus uHmenekm we npegu3Buka. Tou
we e gobbp nomowHuk Ha YoBeka u we HaBaese HaBcsakoge,
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echnology is developing so fast that | won'’t risk
making predictions even for the near future. Even
for a period of five years, any prediction would be
just guessing, since the dynamics of changes may
be underestimated, says Hristo Tomov, founder and one
of the main partners at Dreamix, who is currently leading
the company’s artificial intelligence direction. In 10 years,
probably there will be no professional drivers. And what it
will be like in 50 years is impossible to imagine. Every area
of life will be affected by the changes that the emergence
of artificial intelligence will cause. It will be of good help to
humans, and will penetrate everywhere where processes are
routine. The interesting part of the work will remain for the



Machine Learning e HanpaBaeHue ¢ 02pOMEH NOMeHUUaA U menbpBa npegemoam 2oaemu npobuBu B pasBumuemo my, kazBa Xpucmo TomoB

Machine Learning is a direction with great potential, and the big breakthroughs in its development are about to follow, Hristo Tomov says

kbgemo npouecume ca egHoobpa3Hu. 3a xopama we ocmae
uHmepecHama yacm om pabomama, cmama Xpucmo TomoB.

llio e mo

M3kycmBeHusm unmenekm e codmyep, kolimo nposBsBa uHme-
AU2EHMHO u3anekgawlo noBegeHue. B mo3u momeHm om pa3Bu-
muemo My Bce owle He e monkoBa yHuBepcaneH, kakmo uoBeuwkus
uHmenekm. MpaBu ce 3a koHkpemHa 3agaua u e cneuuaAusupaH
B HelHomMoO u3nbAHeHUe. Machine Learning e nogpasgeneHue Ha
uskycmBeHusi uHmenekm, kamo Ha komnlombpa ce npegocmaBsm
gaHHU u mou cam mpsi6Ba ga u3Baeue 3HaHuemo kak ga 6opaBu
¢ max. [1aBam my ce npumepu, Ha 6azama Ha koumo cxBawa mo-
genume, 0606waBa uHpopmauusma u npaBu 3akaloueHus. Hanpu-
Mep, Ha 6asama Ha ucmopusima Ha 3abonsBaHusi, cbbpaHa B egHa
6oAHUUA, guagHocmuuupa nauueHmu. CouweBpeMeHHo Moke ga
ycBosBa HoBa uHdopmauus, cBop3aHa CbC cobwama 3agaua, kamo
3anouyBa ga u3Bauva 3HaHUs u om Hesl. Ho ako ce Hanoku ga npe-
MuHe koM u3usno HoBo 3agaHue, mpsbBa ga ce uszpagu HoB nog-
X0g U HoBa apxumekmypa, obscHsBa Xpucmo TomoB.

Nl8uzamen Ha npomaAHama

Machine Learning e HanpaBAeHue C 02pOMEH NOMEHUUaA

people, Hristo Tomov believes.

What Is This

Artificial intelligence is a software that demonstrates
characteristics of intelligent behavior. At this point of its
development, it’s still not as universal as human intelligence.
It is created for a certain task and is specialized in its
implementation. Machine learning is a subfield of artificial
intelligence; when a computer is provided with data, ML must
extract the knowledge of how to handle it on its own. It is
given examples on the basis of which it grasps the models,
summarises the information and makes conclusions. For
example, on the basis of the history of diseases of a certain
hospital, it can diagnose patients. At the same time, it can
absorb new information related to the same task by extracting
knowledge from it. But if it has to switch to a completely
new task, a new approach and a new architecture must be
developed, Hristo Tomov explains.

Driver of Change

Machine learning is a direction with huge potential
and ever increasing practical application. The next great
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u ¢ Bce no-zonamo npunokeHue B npakmukama. Te-
nbpBa npegcmosm caegBawu 2oanemMu npobuBu B
pasBumuemo my. MocmuzgHamusm Hanpegbk B cde-
pama Ha uskycmBeHus uHmeaekm B nocaegHume
20gUHU ce gbAku He moakoBa Ha HOBU nocmuykeHus
B meopusma, konkomo Ha Hanpegbka B uzyucAaumen-
Hama mow.. hkodpu XuHmbH, koimo npe3 1986 2.
nybaukyBa eguH om nbpBume mpygoBe 8 obracmma
Ha backpropagation u ommozaBa e B8 ocHoBama Ha
pa3Bumuemo Ha uskycmBeHusi uHmeaekm, Heom-
gaBHa 3anBu, ue 3a cowecmBeH Hanpegbk ommyk
Hamambk we ca Heobxogumu cbBcem HOBU Memogu,
kamo 6bgewemo Moke ga 3aBucu om Hakou cmy-
geHm, kolmo wie nozaegHe ¢ nogo3peHue koM Beuu-
ko, npaBeHo goceza.

MpunoXenue

MN3kycmBeHusm uHmenekm e nogxogsw, npu aB-
momamu3supaHemo Ha cAokHU hoBmopsemu 3agauu.
Mma cmpax, ye MHO20 xopa we ocmaHam 6e3 pa-
6oma 3apagu uskycmBeHus uHmenekm. Tou obaue
B manko cayyau we ommeHs ufaa noduuus. B agBo-
kamckama paboma Hanpumep, We noeMe MawuHaA-
HUMe npouecu u BeposimHO eguH geH we mps6Bam
no-manko agBokamu, HO msxHama npodecus Hsama
ga usuesHe. LLle ce noA3Ba u npu guagHocmuuupa-
HEMo Ha 3aboAsBaHusma Ha xopama, HO HaMa ga
omnagHe Heobxogumocmma om Aekapume. Cpeg
Hau-manko 3anaaweHume npodecuu om HaBau3a-
Hemo Ha uskycmBeHus uHmeaekm ca geuHocmume,
koumo usuckBam cneuuduuHa mexHuuecka kBanu-
¢dukauus. 3amoBa owe goa2o BogonpoBoguuuume we ocma-
Ham He3ameHuMuU.

MosBama Ha kBaHmoBume komnlompu obave we npeobbp-
He peanHocmma. Bcuuku gocezawHu npo2Ho3u moke ga ce
okakam BaaugHu camo go kBaHmoBama peBoalouus. Ho Huwo
HAMa ga cmaHe u3BegHovX, yBepsBa Xpucmo TomoB. Taka Ha-
npumep eguH om npoekmume Ha Dreamix ¢ uanoa3BaHe Ha
uskycmBeH uHmenekm e 6uA 3a 3acmpaxoBameaHus cekmop,
HacoueH koM no-gobpo ynpaBaeHue Ha pucka u omkpuBaHe
Ha udmamu. W3kycmBeHusm uHmenekm duampupa uHpop-
Mauusima u Hamupa onpegeneHu 3aBucumocmu. Cobw,o maka
gockopo Dreamix ca pabomuau c¢ amepukaHcka komnaHus
om CuauuueBama goAauHa no cb3gaBaHemo Ha BupmyaneH
AuYeH acucmeHm B aBmomobuaa, koumo usnvAHsBa peueBu
komaHgu — om my3ukama, kosmo wodvoopbm ucka ga caywa,
go pe3epBupaHemo Ha maca B pecmopaHm. Tou npegynpex-
gaBa 3a HamansBaHe Ha 2opuBomo B pesepBoapa u npeno-
pouBa 3apekgaHemo ga cmaHe Ha Albbuma BeH3UHOCMaHuUUS.
Hat-HoBama um paspabomka e cBbp3aHa ¢ uanoA3BaHemo Ha
gpoHoBe ¢ uskycmBeH uHmeAekm 3a HabAlogeHuemo Ha eaek-
mponpeHocHama mpexa.

EpekmuBHocm

MN3kycmBeHusm uHmenekm kpue 02poMHu Bo3moXkHocmu.
TexHono2usima e gobpa B8 aBmomamuuHama obpabomka Ha
2onemMu MacuBu om gaHHU — Hanpumep ankemu om npoyuBa-
Husi. Ta uma cBoume npegumcmBa B pewaBaHemo Ha 20AIM
6pou onmumu3auuoHHU 3agayu. Dreamix pabomsm u no npo-
ekmu, cBbp3aHu ¢ uHmepHem Ha Hewama B uHgycmpusma.
Tam ce cbbupa MHO20 UHdOPMAUUS OM CEH30PHOMO Hampyn-
BaHe Ha gaHHU u obpabomkama U e gocma caokHa. MAaaHu-
paHemo Ha npousBogcmBomo e komnaekcHo u uskycmBeHusm
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breakthroughs in its development are about to follow. The
progress achieved in the field of artificial intelligence in
recent years is due not so much to new achievements in
theory, but to the advance in computing power. Geoffrey
Hinton, who published one of the first works in the field of
backpropagation in 1986, and since then is at the core of the
development of artificial intelligence, said recently that for
a substantial progress from now on, entirely new methods
will be needed, and the future depends on some graduate
student who is deeply suspicious of everything.

Application

Artificial intelligence is suitable for automating complex
repetitive tasks. There is some fear that many people will
be out of job because of artificial intelligence. However, it
will eliminate an entire position in just a few cases. In legal
counseling, for example, it will handle routine processes,
and probably, one day, fewer layers will be needed, but
their profession will not disappear. It will also be used for
diagnosis of human diseases, but the need of physicians will
remain. Among the professions that are the least threatened
by the entry of artificial intelligence are activities that require
specific technical qualification. That is why plumbers will
remain indispensable for a long time.

The emergence of quantum computers, however, will turn
reality upside down. All existing prognoses may prove valid
only until the quantum revolution. But it won’t happen all at
once, Hristo Tomov assures. For example, one of Dreamix’s
projects that used artificial intelligence was targeting the
insurance sector and aimed to improve risk management
and detection of fraud. The artificial intelligence filtered
information and found certain dependencies. What is more,



uHmeAekm wie ommMeHuU MHo20 xopa B8 moBa um ycuaue, kamo
we HanpaBu npoueca MHO20 no-edpekmuBeH.

Kvge cme Hue

Boazapus caegBa cBemoBHus mpeHg B pazBumuemo Ha us-
kycmBeHus uHmeaekm, kamo He cMe HUMO MHO20 Hanpeg, HUMO
nbk usocmaBame. Temama cmaBa Bce no-akmyanHa, HO egHo ca
npakmuueckume 3agaHus, cbBcem gpy2o — dyHgameHmaAnHume
uscaegBaHus. [18eme HanpaBaeHus mpsibBa ga ce pa3BuBam na-
panenHo, Makap busHecbm ga e 20moB ga ¢uHaHcupa no-ckopo
peweHus, 20moBu ga Baszam B getcmBue. Vickame Au ga cme
Ha 2pebeHa Ha masu BobAHa, npouecbm Ha BkalouBaHe mpabBa
ga 3anouHe owe om obpa3oBaHuemo. 3HaHusima ce gaBam, Ho
cmygeHmume He oueHaBam maxHama BakHocm, gokamo He ce
cbrockam ¢ Heobxogumocmma um B npakmukama.

Xopama

Mpu pa3Bumuemo Ha uskycmBeHus uHmeaekm uma gBe Ha-
npaBaeHus, cBop3aHu ¢ xopama — egHOmO e obyueHUEmMo Ha
kagpume, koumo we 20 cv3gaBam u ynpaBasBam, a gpyzomo e
npekBanudukauusma Ha xopama, koumo we ocmaHam 6e3 pa-
boma B peayamam Ha HaBauzaHemo My. ObyueHuemo Moxke ga
3anouHe owe om npegyyuAuwHa Bb3pacm ¢ usnon3BaHemo Ha
uzpoBu memogu. ToBa, koemo we cnacu xopama npu HaBAusaHe-
mo Ha uskycmBeHus uHmenekm, e 2bBkaBocmma Ha peakuusma.
CBukHam Au ga yuam 6bp30 U ga ce aganmupam, ga pabomsam
B8 ekun u ga ca komyHukamuBHu, HUWO HaMa ga 2u ynaawu. .Ako
mo3u nogxog ce 3anoku B8 obpasoBamenHama cucmema, moBa
we e NoAe3Ho 3a xopama Ha HoBomo Bpewme. LLle uma MHO20 ,3a-
Bou“ 3apagu pa3Bumuemo Ha MexHOAO2UUME, a xopama mps6Ba
ga ca 20moBu ga npuemam moBa 6e3 cmpec. (1)

until recently, Dreamix worked with a
US company from the Silicon Valley
on the development of a virtual
personal car assisstant that can
perform verbal commands - from the
music that the driver wants to listen
to, to booking a table in a restaurant.
It warns you if there is not enough
fuel in the tank, and can recommend
a favourite petrol station for loading.
Their latest development is related
to the use of drones with artificial
intelligence for monitoring electricity
transmission networks.

Efficiency

Atrtificial intelligence hides huge
opportunities. The technology is good
in the automatic processing of large
data sets - for example, surveys. It
has its advantages in solving a
large number of optimisation tasks.
Dreamix are also working on projects
related to the Industrial Internet of
Things. A lot of information from
the sensory accumulation of data
is gathered in the industry, and its
processing is quite complicated.
Production planning is complex and
artificial intelligence will replace
many people in this endeavour by
making the process much more
effective.

Where Are We

Bulgaria is following the global trend in the development
of artificial intelligence and we are neighter well ahead, nor
lagging behind. The topic is becoming more current, but
practical tasks are one thing, and fundamental research -
quite another. Both directions must be developed in parallel
although the business sector is more willing to finance solution
that are ready to use. If we want to be at the crest of this wave,
the inclusion process should start from education. Knowledge
is given, but students don’t appreciate its importance until
they are confronted with its practical application.

People

There are two directions in the development of artificial
intelligence that are related to people - the first one is
the training of the people that will create and develop the
artificial intelligence, and the second one is the retraining of
the workforce that will remain without a job as a result of its
entry. The training may begin from preschool with the use of
game methods. The thing that will save people when artificial
intelligence enters our world is flexibility of reaction. If they
get used to learning quickly and adapt, to work in teams
and communicate well, they will not be afraid anything. If
this approach is integrated in the educational system, it
will be useful for the people of the new age. There will be
many "turns" because of the development in technology,
and people must be prepared to accept them without being
stressed. (3
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AmaHac [obpeB, 2rnaBeH usnvAHUMeAeH gupekmop Ha VIVACOM:

U npe3 2018 2oguna we npogoakum
ga uHBecmupame 6 bva2apus

Atanas Dobrev, Chief Executive Officer of VIVACOM:

In 2018 We Will Continue
to Invest in Bulgaria
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-H [lo6peB, kakBu ca uHBecmuuuoHHUMe nAaHOBe 3a
2018 2. Ha VIVACOM u 8 kou o6aacmu we ca cocpe-
gomoueHuU naaHupaHume uHBecmuuyuu?

- 2017-a 3a Hac bewe 2oguHama Ha 4G — camo 3a
egHa 2oguHa ycnsxMe ga usespagum Hau-gobpama mpexka om
uemBbpmo nokoaeHue Ha BbA2apckus nasap no g8ama ocHoB-
Hu nokasamens: ckopocm u nokpumue. VIHBecmupaxmve 6bp30
u epekmuBHo B 3HauuMeAHa MogepHU3auus Ha usaama uHdpa-
cmpykmypa 3a MOBUAHU ycAy2u. VI pesyamambm He 3akbCHs
— cheyeAuxme Hazpagama 3a ,Hau-6bp3a MobuaHa 4G Mpexka
B Boazapus 3a 2017 2.“ cnopeg aHaAu3a Ha NONYASPHOMO Npu-
AokeHue Speedtest Ha HezaBucumama komnaHus Ookla.

Hazpagume ca gobpo npusHaHue, HO 3a Hac no-BaxkHomo e,
ye 6au30 7 000 000 gywu B noBeue om 2200 HaceAeHU Mecma
Moz2am ga ce Bb3noAa3Bam om 6vp3 MobuaeH uHmepHem. ToBa
o3HauaBa, uye me3u xopa umam Bv3mokHOCm 3a gocmbn go
uHdopmMauus, duaMu u kHuzu, koumo uHaue He buxa buAu Ha-
AUYHU, 3a Bpb3ka ¢ pogHUHU B8 uy>kbuHa, u kamo usAo — gocmbn
go HEObSMHO 20AeMuUs UHMepHem cBsm.

M npe3 2018 2oguHa we npogbakum ga uHBecmupame B
mexHoAO2UYHama Hu uHppacmpykmypa, kosmo ce npeBopHa B8
Hawa omauvumeAHa yepma u koHkypeHmHo npegumcmBo.

ObAavuHU MexXHOAO2UU, MOBUAHU NpuAcXkeHus u Bce no-6bp-
30 HaBAu3aHe Ha UHMepHem Ha Hewama we ca nocokume, 6
koumo we ce pa3BuBa menekom busHecom.

Bmopusm ¢okyc Ha uHBecmuuuu e cbcpegomovyeH kbm no-
cmosiHHO noBuwaBaHe Ha kauecmBomo Ha obcaykBaHe Ha Ha-
wume kaueHmu, kamo cmpameausima Hu e ga pa3BuemM oHAauH
ycAy2ume Ccu.

- KakBo e nokpumuemo Ha 4G u onmuuyHama mpeXa
Ha komnaHuama u kak u koge npegBuxkgame mo ga Ha-
pacmBa?

- MNMogxogbm Hu kbm BvBexkgaHemo Ha 4G mexHoAo2usMa
bewe uskalouumenHo gemokpamuveH — HUe He geAnum cmpaHa-
ma Ha Manku u 2onemu, u Moke Bu mouHo 3amoBa cme moa-
koBa ycnewHu. 3aBvpwuxme 2017 2oguHa ¢ 99% nokpumue Ha
HaceneHuemo B cmpanama. Emo u egHa HoBuHa — B nopBume
gBa meceua Ha 20guHama npukaloyuxme npozpama no paswu-
peHue Ha mepumopuaAHomo nokpumue u Beue umame Hag 90%
nokpumue u no mepumopus.

[a He 3abpaBsme u ¢ukcupaHume ycayau. LLle npogoakum
uHBecmuuuume cu u B8 onmuyHama mpexa, kosmo 8 momeHma
nokpuBa 6au3o 1 130 000 gomakuHcmBa. Ta e npegnocmaBka u
3a moBa VIVACOM ga e Hau-npegnoyumanusm IPTV onepamop
20guUHU Hapeg, kakmo u ga gopkum Augepckama no3uuus 3a
wupokoneHmMoB uHmepHem.

- NMogeomBame Au BvBexkgaHemo Ha 5G mexHonoz2ua?

- 5G Mpexkama we bvge cregBawama 2ondma eBoalouus 8
mMobuAHama mexHonozus, kosmo we omkpue HeobsmHu Bb3-
MokHOCMU 3a owe no-6bp3 0OMEH Ha gaHHu, 3a pabomeuiu
B cuHxpoH cBovp3aHu ycmpoucmBa u 3a uszpakgaHe Ha yMHU
gomoBe u 2pagoBe.

B mMomeHma He pabomum akmuBHO no masu MexHOAO2US,
3awomo ms u3uckBa MHo20 noBeue 6a30Bu cmaHuUU — Hewo,
koemo e noumu HeBvbamokHo npu akmyaaHomo 3akoHogamen-
cmBo. 3a ga bvge BvBegeHa 5G, mpabBa noaumuuecka Boas
u 3akoHogameAHU npoMeHu 3a obaekuaBaHe Ha pekuma 3a
cmpoeX Ha 6a3oBu cmaHuuu.

Emo 3awo 3a momeHma naaHupame 3a 4.5G — LTE Advanced.

- Om cpegama Ha M.2. omnagHaxa mapudume 3a po-
ymuHz 8 EC. Kak moBa ce ompasu Ha ¢uHaHcoBume Bu
pesyamamu u Ha menekom nasapa? KakBu ca BapuaHmume
3a komneHcupaHemo Ha eBeHmyaAHuU 3a2y6u?

- VIVACOM, B CuHXpoH C usinocmHama cu noaumuka, Haco-

r. Dobrev, what are VIVACOM's investment
plans for 2018 and in what areas will the
planned investments be focused?

-For us 2017 was the year of 4G — in only
one year we managed to build the best network of the
fourth generation on the Bulgarian market as per the two
main indicators: speed and coverage. We have quickly
and effectively invested in a significant modernization of
the entire mobile services infrastructure. And the result
was not late — we won the award for "The fastest 4G
mobile network in Bulgaria for 2017" according to the
analysis of the popular Speedtest application by the
independent company Ookla.

The Awards are good recognition, but more important
for us is that nearly 7,000,000 people in more than 2,200
settlements can now benefit from fast mobile Internet.
This means that they have the opportunity to access
information, movies and books that would otherwise not
be available, to have a connection with relatives abroad
and, in general, access to the immense Internet world.

In 2018 we will continue to invest in our technological
infrastructure, which has become our distinctive feature
and competitive advantage.

Cloud technologies, mobile applications, and faster
Internet penetration will be the directions in which the
telecom business will develop.

The second investment focus aims at constantly
increasing the quality of services that we offer to our
customers and improving our online services.

-What is the coverage of 4G and the fiber-optic
network of the company and how and where you do
plan to expand it?

-Our approach to the roll-out and implementation of
the 4G network was very democratic — we did not divide
the country into small and large settlements — and this
proved to be a successful strategy. We finished 2017
with 99% coverage of the population in the country.
A recent news that | can share now is that in the first
two months of the year we have reached a territorial
coverage of over 90%.

We will continue to invest in our fixed network as well.
Currently our fiberoptic network covers nearly 1,130,000
households and we will continue to expand in the
coming year. Our goal is to maintain our strong position
as the leading IPTV operator and to hold the leadership
position in broadband Internet.

-Are you preparing for the introduction of 5G
technology?

-The 5G network will be the next major evolution
in mobile technology, which will provide boundless
possibilities for even faster data exchange, connected
devices working in sync, and for building smart homes
and cities.

At present, we are not working actively on this
technology because it requires a large number of
base stations to be build — something that is almost
impossible under the current legislation. For 5G to be
introduced, political will and legislative changes need to
be made in order to ease the regime for construction of
base stations.

For us the next step is the introduction of 4.5G (LTE
Advanced).

-The EU roaming charges regulation was put into
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yeHa kom kaueHma, peazupa npoakmuBHo u BoBege HoBama
mapudHa AuHus Smart, kosmo omeoBopu Ha EBponeuckama
peaynauus gBa meceua npegu BauzaHemo U B cuna. MogobHo
omHoweHue kbm kaueHmume gaBa cBoume gbA20CPOUHU pe-
3yamamu, 3amoBa Hue umame Hau-gobbp 6anaHc B cpaBHeHue
C OCMaHaAume onepamopu NpU NpeHocumMocmma Ha MOBUAHU
Homepa. Camo npe3 usMuHaAama 2oguHa ycnsaxme ga npuBae-
yeM Hag 147 xuasagu kaueHmu kbm Hawama komnaHus.

B koHmekcma Ha poymuHz pezynauusma e BakHo ga om-
benexkum, yue msa ueau ga obaekuu xopama, kozamo nomyBam
B EC, u He ce omHacs 3a hocmosiHHO >kuBeewume B gpyea
gbpkaBa kaueHmu. C gpyau gymu, ako cme 6bA2apuH, koumo
uBee B lepmaHus, He moke mam ga u3non3Bame kapma Ha
6bazapcku onepamop nocmosHHO U mou ga Bu makcyBa Bce
egHo cme B poymuH2. B camama peayaauus e 3anucaHa maka
HapeueHama Moaumuka 3a cnpaBegauBo noasBate, cnopeg kos-
MO HaUUOHaAHUME UEHU 3a nompebaeHue ce npuaazam, ako 8
pamkume Ha He no-manko om 4 meceua kaueHmvbm npebuBaBa
u noa3Ba ycayeume cu npeumywecmBeHo 8 Boazapus. B npo-
muBeH cayvall aboHambm 3r0ynompebsBa ¢ pesynauusma u
onepamopbm uma npaBo ga 20 makcyBa cnopeg coomBemHa-
ma mapuda. Mpu ycmaHoBsBaHe Ha NogobHU 3rn0ynompebu Hue
npegynpexkgaBame kaueHmume upe3 SMS-u, maka ue ga mo-
2am ga kopuzupam nompebaeHuemo cu u ga usbezHam makcey-
BaHemo, ako npeueHsm.

- Kou ca Haii-6bp30 pacmawume cezameHmu 8 geliHocm-
ma Ha VIVACOM u kakBu ca ouyakBaHuama u npozHo3ume
Bu 3a masu 2oguHa?

- MompebAeHuemo Ha MOBUAEH UHMepHem pacme Cbe
ckopocmHu memnoBe u npogbakaBa ga ce yBeauuaBa. Beue
6AU30 40% om kaueHmMume HU Ha MOBUAHU yCAyau noA3Bam u
MobuneH uHmepHem. MpuHoc B MO3U pbCM HECLMHEHO UMa
u nocmuzHamomo 99% nokpumue Ha HaceaeHuemo B cmpa-
Hama ¢ 4G. [pyz makuB 6bp30 pacmsw, ceameHm ca obaau-
Hume ycayau, koumo Bce noBeue ce noasBam om bvazapckus
6usHec. HecayualHo MuHanama 20guHa UHUUUUpaxmMe 3aegHo
¢ Huawei nopBus no poga cu Qopym 3a obAauHU mexHoAO2UU
— Bulgarian Cloud Summit 2017. Moayuuxve nogkpenama Ha
npaBumeacmBomo u Ha BusHeca ga pabomum 3a npeBpvuia-
Hemo Ha Bvazapus B pesuoHaneH xvb, koemo we goBege go
npogykmuBHocm, edpekmuBHocm u no-2onsma 2vbBkaBocm Ha
6ba2apckama ukoHomuka.

VMHmepHem Ha Hewama e gpyezama cdepa, B kosmo
VIVACOM uHBecmupa cmpameauuecku. BaazogapeHue Ha
mexHono2uuHO compygHuvecmBo ¢ Nokia 8 Codus Beue pa-
6omu mpexka om HoBo nokoneHue — LoRa, kosmo moke ga
npeBbpHe cmoauuama Hu B ymeH 2pag. KomnaHusma Hu e B
cbcmosiHUe ga npegocmaBu paspabomeHu npoekmu 3a ymHU
peweHus 8 mHo20 chepu om 2pagckus xkuBom kamo ynpaBne-
Hue Ha mpaduka, obwuHckume napkuHau, cmemocbbupaHemo,
cuzypHocmma u ocBemaeHuemo B 2paga.

- Heobxogumu Au ca npomeHu 8 pezyrauyuume u Hop-
MamuBHama cpega 3a paboma Ha meaekomume 8 Bvaza-
pus, u ako ga - 8 kou Hacoku?

- B nocregHume 2oguHu uspasbm ,flo-manko pezyaauuu —
noBeue uHoBauuu“ (Less regulations — more innovations) Habu-
pa nonyAaspHocm. BuaHecom u mexHoro2uume ce pa3BuBam c
makuBa memnoBe, ue e cvBcem ecmecmBeHo pezyrauuume
ga He ycnaBam ga 2u go2oHsm, caegoBamenHo mpsbBa ga bo-
gam makcumanHo 2bBkaBu u ga ynpakHsBam camo nocaegBauw,
koHmpoa. CaegBawomo nokoneHue Mpexku, 3a koumo 208opum
- 5G, we gagam BvavokHocm 3a cBop3BaHe Ha Xxuasgu yc-
mpoucmBa, koumo ga komyHukupam nomeXgy cu u maka ga
HanpaBsm ymHume 2pagoBe u gomoBe peanHocm. ViMeHHO me
we ca ocHoBama 3a paboma Ha UHMEeAUZEHMHUME cucmemu
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effect in the middle of last year. How did this affect
your financial results and the telecom market in
general? What are the options for compensating for
possible losses?

-VIVACOM, in line with its overall customer-focused
policy, reacted proactively and introduced our new
SMART tariff line, which met the European regulation
two months before its entry into force. This approach
resulted in the best balance in mobile number portability
compared to other operators. In the past year, we
managed to attract over 147,000 customers to our
company.

In the context of roaming regulation, it is important to
note that it aims to make it easier for people when they
travel in the EU, and does not apply to customers with
permanent residence in another country. In other words,
if you are a Bulgarian, living permanently in Germany,
you cannot use there SIM card from a Bulgarian operator
and get charged as if you are in roaming. The regulation
itself includes the so-called Fair Use Policy, according to
which the national prices for consumption are applied if
within 4 months, the client resides and uses his services
predominantly in Bulgaria. Otherwise, the subscriber is
abusing the regulation and the operator is entitled to
charge him according to the applicable tariff. When we
register such unfair usage (abuse), we warn customers
with SMS so that they can adjust their consumption and
avoid billing.

-What are the fastest growing segments in
VIVACOM's activity and what are your expectations
and forecasts for this year?

-Mobile Internet consumption is growing at a rapid
pace and will continue to rise. Nearly 40% of our clients
of mobile services are now also using mobile Internet.
Contributing to this growth, undoubtedly is the 99%
4G coverage of the population in the country. Another
segment where we see growth is CLOUD services,
especially in the business segment. In order to address
this demand, last year together with Huawei we initiated
the first of its kind Forum on Cloud Technologies —
The Bulgarian Cloud Summit 2017. We received the
support of the government and the business to work
for turning Bulgaria into a regional hub, which will lead
to productivity, efficiency and more flexibility for the
Bulgarian economy.

Internet of Things (loT) is another area in which
VIVACOM invests strategically. Thanks to our
technological cooperation with Nokia, in Sofia we have
a working network of new generation — LoRa. LoRa can
transform our capital into a smart city. We can develop
together with partners smart solutions and projects in
many areas of the urban life - such areas are traffic
management, smart parking, waste collection, security
and lighting in the city, etc.

-Is there any need for a change in the regulatory
environment for the telecom sector in Bulgaria, and if
so — in which directions?

-In recent years, the phrase 'less regulations —
more innovations" is gaining popularity. Business
and technology are developing at such pace that it is
quite natural for regulations not to able catch up with
them. The need for more flexibility is there. One area
for example is the next generation of networks i.e 5G,
which will enable thousands of devices to connect to



3a ynpaBaeHue Ha Bcuuku npouecu B gageHo HaceneHO mMscmo,
koumo npaBsm >kuBoma Ha xopama no-op2aHu3upaH, NogpegeH
U cugypeH. 3a ga 2u u3szpagum obaue, umame Hyxkga om cBo-
6ogeH cnekmop 8 yecmomume om 700 u 800 MHz, koumo kom
MOMeHMa ca 3aemu 3a Hy)kgume Ha ombpaHama. [dobpama
HoBuHa e, ue B gpyau eBponeucku gopkaBu uma no3umuBHu
npumepu 3a moBa kak yecmomume mo2am ga ce noazBam cno-
geneHo om BoeHHume u meaekomume, kamo ce onpegensm 3a-
wiumeHu 30HU 3a cugypHocm. BapBam, ue mokem ga nouepnum
om mo3u gobvp onum u ¢ Boasma Ha gbpkaBama ga 3anouHem
mecmoBe 3a NogobHO cbBMecmHO u3noA3BaHe.

Mma Hykga om cmpukmeH peayramopeH koHmpoa Bbpxy
geuHocmma no pasnpocmpaHeHue Ha meneBu3uoHHU npozpa-
Mu. CpaBHeHue Ha gaHHUMe om nybAuYHUS pegucmbp Ha KPC
U gaHHume Ha ,EBpobapomemup” nokasBa okono 30% gsAa Ha
cuBus cekmop Ha mo3u na3ap. ToBa ce gbAku Ha gbA2020guU -
Hama nopouHa npakmuka Ha yacm om kabeaHume onepamopu
ga omyumam 3HaYuUmeAHO no-Manbk 6pol aboHamu om pean-
Hume cu. Taka me naawam B nomu no-manka om gobakuma-
ma cyma 3a npaBa u makcu, kamo owemsBam aBmopume Ha
npozpamu, meaeBusuume u gopkaBHus blogkem — pecn. Bceku
2pakgaHuH. A cbweBpemeHHO ugHUMe Ha ycAy2ume UM He ca
no-Hucku om me3u Ha cBemaume uzpayu kamo VIVACOM. W3-
AU33, Ye me peaAusupam nevanba Ha 2vbpba Ha cBoume goc-
maBuuuu, koHkypeHmu u nompebumenu. ()

each other and to make smart cities and smart homes a
reality. To build them, however, we need a free spectrum
in the frequencies of 700 and 800 MHz, currently
occupied for defense purposes. The good news is that in
other European countries there are positive examples of
how frequencies can be shared by military and telecoms
by designating protected zones for security. | believe we
can leverage on this good examples and with the will of
the state to begin testing for such shared usage.

There is a need for strict regulatory control over
the distribution of television programs. Comparison of
data from the Communications Regulation Commission
(CRC) public register and Eurobarometer shows about
30% share of the gray sector in this market. This is
due to the long-standing malpractice part of the cable
operators to report significantly fewer subscribers than
their real ones. This way, they pay less than the amount
due for rights and fees, causing damages to the authors
of the programs, the television stations and the state
budget — and respectively, to every citizen. At the same
time, the prices for their services are not lower than
the ones of the correct players on the market. It turns
out that they make their profits on the back of their
suppliers, competitors and customers. (3
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MobuaHuam cekmop

nog 3Haka Ha 5G

The Mobile Sector

under the Sign of 5G

AnekcaHgop AnekcaHgpoB l Aleksandar Aleksandrov

enekomyHukauuoHHume onepamopu ce 2omBsm 3a

npemuHaBaHe Ha caegBawomo HuBo B pasBumuemo

Ha MobuAHume Bpwaku — 5G, uAU nemo nokoAeHue

kaemovuHu komyHukauuu. OuakBa ce mo ga Gbge
B ocHoBama Ha Moke 6u Hal-z2oAsMOmMO paswupsiBaHe Ha
bpaHwa om HaBauzaHemo Ha MobuaHUMe meAedOoHU Hacam
— mo3u nem ob6xBawauku u npegmemume okoao Hac. 3amoBa
He e usHeHagBawo, ye 5G bewe BbB pokyca Ha maszoguuw-
Hus CBemoBeH mMobuaeH koHepec, koumo ce npoBege B8 Bap-
cenoHa. EgHo cobumue, koemo no mpaguuus cvbupa B8 kpas
Ha ¢eBpyapu npegcmaBumenu Ha MobuAaHume u dukcupaHu
onepamopu, paspabomuyuuume Ha NPUAOKeHUs, OHAAUH koM-
naHuume, gocmaBuuuume Ha obopygBaHe u gecemku gpyau
bpaHwoBe.
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elecommunication operators are preparing to move
to the next level in the development of mobile
connections - 5G, or fifth-generation cellular
communications. It is expected that it will be the
basis of perhaps the largest expansion of the industry since
the introduction of mobile phones - this time also covering
the objects around us. Therefore, it is not surprising that 5G
was in the focus of this year’s Mobile World Congress held in
Barcelona. An event that at the end of February traditionally
gathers representatives of mobile and fixed operators,
application developers, online companies, equipment
suppliers and dozens of other industries.
Lecturers this year were online entrepreneurs like Hiroshi



Tenekom
UHgycmpuama
no mpaguuus
ce cvbpa 6
bapcenoHa, 3a
ga npegcmaGu
caegBawusa
20nam ckok 6
pasBumuemo cu

The telecom
industry traditionally
gathered in
Barcelona to
present the next
major leap in its
development

Aekmopu masu 2oguHa 6sxa OHAAUH
npegnpuemavu kamo Xupowu MukumaHu,
ocHoBamen Ha Rakuten, noaumuuu om
paHza Ha AHgpyc AHcun, BuuenpesugeHm
Ha EBponeuckama komucus, u Agkum
Mad, npegcegamen Ha amepukaHckama
(DegepanHa komucus no garekocbobuweHu-
fma, npe3ugeHmume Ha Vodafone Group,
Telenor Norway, Deutsche Telekom, China
Mobile u gpyau Bogewu menekomu 8 cBe-
ma, kakmo u gBykpamHusm wamnuoH Ha
Formula 1 QepHaHngo AnoHco. Cpeg noce-
mumeAume omHoBo Gewe u >kypHaaucm
Ha cn. ,MkoHomuka“, 3a ga Bu HanpaBu con-
puvacmHu ¢ Hau-akmyaAHume meHgeHuuu
8 mo3u guHamuueH bpaHw.

Mlemama 2exepauus
MOOUAHU MpeXu

uau Hakpamko 5G, npegcmaBasBa cheg-
Bawus Habop om cmaHgapmu, C NOMO-

wma Ha koumo Hue wie 20Bopum, we cno-
gename Bugeo, we bpaysBame B8 mpexkama
u gopu BbB BupmyanHama peaaHocm npe3
cBoume menedoHU U gpyau npeHocumu
ycmpoucmBa. 3a He3ano3Hamume, nop-
Bomo nokoaeHue MobuaHu Mpexku, koemo
Bb3HukBa npe3 70-me u 80-me 20guHU Ha
MuHanus Bek, BkalouBa aHanoz2oBu cmaH-
gapmu kamo AMPS u NMT450, koumo
npegu 20guHu u3noA3Bawe nopBusim Gba-
2apcku kaemwvueH onepamop PTK Mobu-
kom. Bmopama zeHepauus ce omauuaBa ¢
moBa, ue BvBerkga uudpoBu cmaHgapmu,
cpeg koumo noBcemecmHo ce Hanoku
GSM, a mpemama — ¢ moBa, ye gobabs
wupokoreHmoBa Bpb3ska. Mo Hes pabo-
mam npomokoau kamo UMTS, WCDMA
u gp. B Mmomenma HaBausza ¢ nbAHa cuna
yemBopmomo nokoaeHue, npu koemo om-

Mikitani, founder of Rakuten, politicians in
the rank of Andrus Ansip, Vice President
of the European Commission, and Ajit Pai,
Chairman of the United States Federal
Communications Commission, the
Presidents of Vlodafone Group, Telenor
Norway, Deutsche Telekom, China Mobile
and other leading telecoms around the
world, as well as the two-time Formula 1
champion Fernando Alonso. A journalist
from Economy Magazine was again
among the visitors to disclose the latest
trends in this dynamic industry.

Fifth Generation
Mobile Networks

or in short 5G, is the next set of standards
with which we will talk, share videos,
browse the web and even the virtual
reality through our phones and other
portable devices. For the uninformed,
the first generation of mobile networks
that emerged in the 1970s and 1980s
included analogue standards such as
AMPS and NMT450, which were used by
the first Bulgarian cellular operator RTK
Mobicom some years ago. The second
generation was characterized by the
fact that it introduced digital standards,
of which GSM was imposed universally,
and the third - by adding the broadband
connection. Protocols such as UMTS,
WCDMA, etc. were used there. The fourth
generation is now entering in full force,
and a single mobile standard - LTE (Long
Term Evolution) was adopted.

The fifth generation was officially
mentioned for the first time three years
ago at the Mobile World Congress in
Barcelona. It was then that the 5G
PPP (5G Public Private Partnership)
Association that brings together telecom
corporations and state institutions with
the aim to develop new mobile standards
was also announced. And while the 5G
was at that time more of an exotic idea,
at this year’s show this abbreviation
dominated the mobile congress. During
one of the leading debates on the first day
of the forum - "Supporting the transition
to 5G" - the European Commissioner for
the Digital Single Market Andrus Ansip
confirmed the EC’s commitments to
the development of the new generation
of mobile services and discussed its
prospects with managers of companies
such as Bharti, Telenor, Turkcell and the
President of the World Bank. Expectations
are that by 2025 one-third of the planet’s
population will have a 5G connection,
which will have a significant impact on our
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HoBo ce Hanoku eguH MobuneH cmaHgapm — LTE (Long Term
Evolution).

3a nemo nokoneHue ce 3azoBopu oduuuanHo 3a nbpBu
nbm npegu mpu 20guHu omHoBo Ha CBemoBHuUsi MOBuAeH KoH-
2pec B bapcenoHa, koeamo beuwe aHOHCUPaHO U 0beguHEHUE-
mo 5GPPP (5G Public — Private Partnership), obeguHaBawo
menekom kopnopauuu u gbpkaBHU UHCMUMYyUUU C UEA pas-
Bumuemo Ha HoBume MobuAHU cmaHgapmu. I gokamo mo-
2aBa 5G bewe no-ckopo ekzomuka, Ha Ma3z2oguWHOMO U3AO-
»keHue masu abpeBuamypa gomuHupawe MobuAHus koHepec.
Ha egHa om Bogewume guckycuu 8 pamkume Ha nopBus geH
om ¢dopyma - ,B nogkpena Ha npemuHaBaHemo kom 5G“ - eB-
pokomucapsm no eguHHUs gu2umaneH nasap AHgpyc AHcun
nomBopgu aHzakumeHmume Ha EK kom pazBumuemo Ha Ho-
Bama 2eHepauusi MOBUAHU yCAy2u U 06Cbgu ¢ MeHugkbpume
Ha komnaHuu kamo Bharti, Telenor, Turkcell u ¢ npe3suger-
ma Ha CBemoBHama 6aHka
nepcnekmuBume npeg Hes.
OuakBaHusma ca go 2025
2. egHa mpema om HaceAe-
HUemo Ha nAaHemama ga e
nokpumo ¢ 5G Bpbska u ms
ga okae 3Hauumo BausHue
Bopxy ukoHomukama u obuie-
cmBomo Hu.

3a oHe3u, koumo ce uy-
gam kakoB e cmucbAbm om
HanazaHemo Ha caegBawio
nokoneHue MOBUAHU cmaH-
gapmu, omzoBopbm e, Ye mo
mps6Ba ga obesneuu MHO20
no-6vp3a Bpbvaka, kosmo ga
2apaHmupa pa3Bumuemo
Ha peguua HoBu mexHonoz2uu kamo uskycmBeHus uHmenekm
(Al — Artificial Intelligence), BupmyaanHama u gobaBeHa peaa-
Hocm, pobomume, UHMepHemM Ha Hewama u gp. VIau ¢ gpyau
gymu, ako nopBomo nokoneHue BvBege MOBUAHUME YCAyau
B obwecmBomo, Bmopomo 2u HanpaBu uuppoBu, mpemomo
gobaBu wupokoneHmoBa Bpvaka, a uemBbpmomo 2u Hanpa-
Bu HaucmuHa BucokockopocmHu, mo 5G we Bkalouu kom
msX U 02poMeH H6pol MawuHu — pobomu, aBmoHoMHU koau,
enekmpoypegu, cBop3aHu gpexu, akcecoapu, ,yMHU“ gomoBe
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®epHaHAO
AsIOHCO Ha
duckycusima 3a
yMHUmMe Konu

Fernando
Alonso at the
Smart Cars
Discussion

economy and society.

For those who are wondering what is the point of imposing
next generation mobile standards, the answer is that it should
provide a much faster connection to ensure the development
of a number of new technologies such as artificial intelligence
(Al), the Virtual and augmented reality, robots, Internet of
Things, etc. In other words, if the first generation introduced
the mobile services to the public, the second made them
digital, the third added the broadband connection, and the
fourth made them high-speed, 5G will add a huge number of
machines - robots, autonomous cars, electrical appliances,
connected clothing, accessories, "smart" homes and entire
buildings.

The Rise of Intelligent Machines

could be seen everywhere
in the lecture and exhibition
halls of the Mobile World
Congress  2018.  Robots
welcomed visitors at many
of the stands, and the Temi
company even presented
a full-value home robot at
the impressive price of USD
1,500 - the price of a laptop.
It was intelligent enough
to communicate with its
owner, connect with different
devices in the house,
perform voice commands,
make a video connection
and provide a variety of
information. As its creators explained for Economy Magazine,
the goal is for the robot to become a full-value substitute of
smartphones inside a house.

The opposite theory was also presented at the mobile
show - that smartphones would become the real robots
around us, and after the emergence of mobile phones, then
of the so-called "feature phones" (telephones with additional
functions) and of smartphones, today, the "intelligent phone"



U UeAu cepagu.
Bv3xogvbm Ha
UHMEeAU2EHMHUMe MawuHu

mokewe ga ce Bugu Ha Bcska kpauka B AekuuoHHume u us-
AokBeHU 3aau Ha CBemoBHus MobuneH koHzpec 2018. Pobo-
mu nocpewaxa nocemumeAume Ha MHO20 om waHgoBeme,
a komnaHusma Temi gopu npegcmaBu NbAHOUEHEH goMaweH
pobom Ha BneuamasBawama ueHa om 1500 goaapa — koako-
mo eguH Aanmon. Tou e gocmambyHO UHMEAUZEHMEH, 3a ga
komyHukupa cbc cBosi cobecmBeHuk, ga ce cBbp3Ba ¢ pasauu-
HuU ycmpoucmBa B goma, ga usnoAHsBa 2racoBu komangu, ga
ocbulecmBsaBa BugeoBpu3aka, kakmo u ga gaBa pasHoobpasHa
uHpopmauus. Kakmo obscHuxa HezoBume cb3gameAau npeg
cn. ,MkoHomuka“, ueama e pobomvm ga ce npeBopHe B noA-
HOUEHEeH 3amecmumen Ha cmapmdoHa 8 pamkume Ha goma.

ObpamHama me3a cbwo bewe 3acmoneHa no Bpeme Ha
MOBUAHOMO Woy — ye cMapm@oHume we ce npeBobpHam B uc-
muHckume pobomu okoAo Hac U caeg nosBama Ha MOBUAHU-
me menedoHu, nocae Ha m.Hap. ,feature phones* (meaedoHu
C gonbAHUMEAHU ¢yHkuuu) u Ha cmapmdoHume, gHec ,uHme-
AU2eHmHusm menedoH” e cbBcem ecmecmBeH
cAegBaw, eman B pa3Bumuemo Ha MobuAHUME
ycmpoucmBa. Temama 3a emukama u omzoBop-
Hocmma npu cb3gaBaHe Ha uskycmBeH uHme-
Aekm cobwo bewe obcvbgeHa no Bpeme Ha Mo-
BuAHus dpopym. Ha Hes bewe nocBemeHa gpyza
om ocHoBHume guckycuu B nopBusi koHzpeceH
geH, B pamkume Ha kosmo npegcmaBumenu Ha
IBM, YHuBepcumema Okcdopg u IEEE (Institute
of Electrical and Electronics Engineers) o6cb-
guxa cmaHgapmume 3a 6e3sonacHo pasBumue
Ha Al mexHonoz2uu.

HoBu cmapmdonu

Mo mpaguuus mHo2o om Bogewume npou3Bo-
gumenu u3non3Baxa koHzpeca, 3a ga aHoHcupam
cBoume HoBu MobuAHU dAazmaHu. Mpes masu 2o-
guHa cpeg msx baxa TCL Communications ¢ mo-
geaume Alcatel 5, Alcatel 3 u Alcatel 1; Asus cbc
Zenfone 5, Zenfone 5 Lite u Zenfone 5z; Sony ¢
Xperia XZ2; Samsung ¢ Galaxy S9 u HMD Gilobal
¢ Nokia 8 Sirocco, Nokia 7 Plus, HoB8 Nokia 6 u
Nokia 1. FToaeMume omcbemBawu bsxa Apple, kos-
mo He yuyacmBa B8 mobuaHus koHepec, u Huawei,
kosmo aHoHcupa HoB Aanmon om Bucok kaac —
MateBook X Pro u mabaema HUAWEI MediaPad
M5, Ho He u HOB cmapmdoH.

... U aBmomoo6uau

3a Bmopa nopegHa 2oguHa 2paHuuume mexkgy C8emoBHus
MobuneH koHzpec u aBmomobuaHomo usnokeHue B Mapuk
ce pasmuBam, a coc cBou waHgoBe B bapcenoHa npe3 masu
20guHa ce npegcmaBuxa z2uzaHmu kamo Mercedes, SEAT,
Toyota, BMW u gopu Formula 1. MocaaHuemo Ha Bcuuku msax e
ficHo: konama e caegBawama 3Hauuma naamdopma 3a MOBUA-
HU NpuAoXkeHUs U uHoBauuu, a aBmomobuAHama uHgycmpus
uma HamepeHue ga B3eme cepuo3eH gsA om mo3u HoB na-
3ap. Cakaw 3a ga noguepmae masu meHgeHuus, kamo 2ocm-
Aekmop Ha koHezpeca bewe nokaHeH U cbcmesamensm BB
Formula 1 QepHaHgo AaoHco, kolimo onuca cBosma Busus 3a
uHoBauuume npu ,yMmHUMe"“ koAU U poAsma Ha Hau-nonyAspHUS
wamnuoHam 3a maxHomo pasBumue. (1)

is a very natural stage in the development of mobile devices.
The subject of ethics and responsibility in creating artificial
intelligence was also discussed during the mobile forum.
Another major discussion was dedicated to the subject on
the first day of the Congress, within which representatives of
IBM, the Oxford University and the Institute of Electrical and
Electronics Engineers (IEEE) discussed the standards for the
safe development of Al technologies.

New Smartphones

Traditionally, many of the leading manufacturers used the
Congress to announce their new mobile flagmen. This year,
among them were TCL Communications with the models
Alcatel 5, Alcatel 3 and Alcatel 1; Asus with Zenfone 5, Zenfone
5 Lite and Zenfone 5z; Sony with Xperia XZ2; Samsung with
Galaxy S9 and HMD Global with Nokia 8 Sirocco, Nokia 7
Plus, the new Nokia 6 and Nokia 1. A great miss was that of
Apple which did not take part in the mobile congress, and of
Huawei that announced a new high-end laptop - MateBook
X Pro and the HUAWEI MediaPad M5 tablet, but not a new
smartphone.

..and Cars

For the second consecutive year, the differences
between the Mobile World Congress and the Paris Motor
Show were blurred, with giants like Mercedes, SEAT,
Toyota, BMW and even Formula 1 presenting at stands in
Barcelona this year. This year’s message of all of them
was clear: the car is the next significant platform for
mobile applications and innovations, and the automotive
industry intends to take a significant share of this new
market. As if to highlight this trend, as a guest lecturer of
the Congress was invited the Formula 1 pilot Fernando
Alonso, who described his vision for innovation in "smart
cars" and the role of the most popular championship for
their development. (3
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ebit.Festival Europe we ce npoBege Ha 26-27

loHu 2018 2. u we bvge ocHoBHa yacm om EBpo-

netickama cegmuua Ha uHoBauuume. Cbbumue-

mo e nog nampoHaXka Ha MuHucmepcmBomo Ha
eBponetckomo npegcegamencmBo Ha CvbBema Ha EBpona,
Ha komucaps no gusumaAnHama npozpama u obuecmBomo
Ha EK 2-)ka Mapus labpuen, npemuepa Ha Penybauka Boaza-
pus 2-H bouko BopucoB, kakmo u Ha kmema Ha Codus — 2-ka
MNopgarka QaHgokoBa.

Webit e Bogewo cobumue B kaneHgapa Ha Bbazapckomo
npegcegamencmBo Ha CvBema Ha EC c Hag 10 napanenHu
koHdepeHuuu u usnokeHus. Cpeg memume, koumo Webit we
nokpue masu 2oguHa ¢ Hag 300 cBemoBHu Aekmopu, ca:

YMHu 2pagoBe - Webit nocpewa kmemoBe Ha 2onemu
2pagoBe B Boacapus u kmemoBe u npegcmaBumeau om EB-
pona: Pum, MapuXk, Xeaszunku, CoayH, MNpaza, BapwaBa, Bep-
AUH U gpyau.

EBpona ¢ xopusoHm 2030-2050 2. - kakBo we ce npo-
meHu B cnegBawume gecemuaemus BvB Bcuuku acnekmu,
3acszauu obwecmBomo.

MogepHa uHdpacmpykmypa - obpabomka Ha gaHHU,
cynepkomnlompu u kaayg mexHonozuu, kak uskycmBeHusm
uHmenekm ce pa3BuBa u Hamupa HoOBu npuaoxkeHus B pas-
Bumuemo Ha npodecuume, Blockchain (pa3npegeneHa basa
gaHHu).

3ab6aBneHue u meguu B8 XXI Bek, kogemo we ce guc-
kymupam akmyaaHu npobaemu kamo ¢aAwuBume HOBUHU,
6bgewemo Ha meneBususma u peknamama, mMscmomo Ha
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npeBpvwa Codusa 6 guaumaana
cmoAuya Ha EGpona

Makes Sofia the Digital
Capital of Europe

ebit.Festival Europe will take place on 26-

27 June 2018 and will be a major part of

the European Innovation Week. The event

is under the patronage of the Ministry
of European Presidency of the Council of Europe,
Commissioner for Digital Economy and Society of the
European Community, Mrs. Marya Gabriel, the Prime
Minister of the Republic of Bulgaria Mr. Boyko Borisoy,
and the Mayor of Sofia Mrs. Yordanka Fandakova.

Webit is the leading event in the calendar of the
Bulgarian EU Council Presidency with more than 10
parallel conferences and exhibitions. Among the topics
that Webit will cover this year with over 300 world
speakers are:

Smart Cities - Webit welcomes mayors of major cities
in Bulgaria and mayors and representatives from Europe:
Rome, Paris, Helsinki, Thessaloniki, Prague, Warsaw,
Berlin and others.

Europe in 2030-2050 - What will change in the next
decades in all aspects affecting society.

Modern infrastructure - data  processing,
supercomputers and cloud technologies, how artificial
intelligence evolves and finds new applications in the
development of professions, Blockchain

Entertainment and media in 21st century, where
current issues such as fake news, the future of television
and advertising, the place of virtual and augmented reality



BupmyanHama u gobaBeHama peaaHocm B Meguume.
O6wecmBo/Kyamypa 8 guzumanHama enoxa: Pezna-
meHmbm GDPR, noBepumeaHocm B mpexkama.
Kub6epcuzypHocm - 3awuma Ha gaHHume B mpexkama,
npegna3BaHe om adware (copmyep, koimo nokasBa Hexkena-
Hu, HampanyuBu pekaamu), kpunmupaHe Ha gaHHuU.
JuzumanHu ymeHus u ob6pasoBaHue - HOBomo nokone-
Hue udpacmBa B8 m.Hap. epa Ha uskycmBeHus uHmenekm, kos-
mo 6aBHo, Ho cu2ypHO NpoMeHs obpasoBameAHama cucmema.
3gpaBe: MHoBauuu u uHMezpupaHe Ha MOgepHUME mex-
Honozuu B 3gpaBeonazBaHemo.
JKeHume B 6usHeca u noaumukama, kosmo mema we
6bge uacm om nAeHapHUMe cecuu, npegcegameacmBaHu
om eBpokomucap Mapus Mabpuen.

,» 10Ba, koemo gaBa Ha cvbumuemo
npe3 2018 2. owe no-Bucoka cmouHocm
e, Ye mo uma nogkpenama Ha EGponeu-
ckama komucus u umame yecmma AuyY-
Ho komucap Mapus [abpuen ga npueme
npegcegameAcmBomo Ha NAEHapHuUme
cecuu B pamkume Ha ¢ecmuBara B
Cogus. Cowo maka B pamkume Ha EB-
poneuckama cegmuua Ha uHoBauuume
u gueumanusayusma we ce npoBege u
cvbumuemo Ha EBponetckama komu-
cus - gueumanHa acambnes.

WmerHHo mo e Hau-Bucokomo HuBo
20guwHo cvbumue Ha EBponetckama
Komucus,, koeamo 20Bopum 3a peaya-
uuu u nonumuku B cgepama Ha mexHo-
AO2UYHUS U gueumaeH busHec.

(akmvm, ye Bcuuku me3u Hag 1500
nokaHeHu om Komucusma u AUYHO Ko-
mucap [abpuen - komucapu, noAumu-
uu, MuHucmpu, gupekmopu om Bcuyku
HanpaBneHus B EK, kacaewu eguHHUSs
gueumaneH na3ap, uie 6bgam B8 Cogus
3aegHo ¢ Hag 5000 mon 6usHec Augepu
U npegnpuemayu om usia cBsam, ocHoBa-
meAu Ha MaAku u cpegHu npegnpusmusi
om BcskakBu uHgycmpuu om Hag 100
gvpXkabu, koumo ca cpeg nocemume-
aume Ha Webit festival Europe (cpeg
MAX U Cb3gameAu Ha egHu om Hau-
uHoBamuBHUmMe komnaHuu, ¢ymypucmu
U anobanHu Augepu B mexHono2UYHUS
cBam), cv3gaBa HaucmuHa YHUKaAHU
BvamokHocmu 3a busHeca“, kasBa [ha-
meH PyceB.

Hackopo ce nomBbpgu yuacmuemo u Ha Menera OkokoBuu
- conpy2a Ha HoBak [IkokoBuu u gupekmop Ha ¢oHgauusma
,HoBak hkokoBuu“, yusmo mucus e ga npomens cBema kamo
uHBecmupa B geua, Bbanumamenu, pogumeAu U MAageXxu upe3
obpa3zoBaHue.

Cowo maka cpeg 2ocm-Aekmopume Ha pecmuBana we bbge
Codus - nopBusm B ucmopusma pobom ¢ uskycmBeH uHme-
Aekm, noayuun epakgaHcmBo u nacnopm. Codus e Hau-Mogep-
Husm u npouym pobom Ha Hanson Robotics. Ta Mmoke ga npo-
cnegsaBa u pasno3HaBa Auua, ga 2anega xopama B oyume u ga
npoBexkga ecmecmBeHu pa3zoBopu ¢ max. (1)

MoBeue uHpopmauusa u Guremu Ha: www.webit.bg

in media will be discussed.

Society/ Culture in the Digital Age: GDPR Regulation,
Network Privacy

Cybersecurity - Data protection on the web, adware
protection (software that displays unwanted, intrusive
ads), encryption of data

Digital skills and education - the new generation is
growing in the Era of Atrtificial Intelligence, which slowly
but surely changes the education system.

Health: Innovation and integration of modern
technologies in healthcare

Women in business and politics, which will be part of
the Plenary Sessions, chaired by EU Commissioner Maria
Gabriel.

"What gives the event in 2018.
an even greater value is that it
has the support of the European
Commission and we have the
honour of personally Commissioner
Marya Gabriel to accept the
presidency of the plenary sessions
within the festival in Sofia. Also in
the framework of the European
Innovation and Digitization Week will
be the Digital Assembly - event of
the European Commission.

It is the highest level annual
event of the European Commission,
where we talk about regulations and
policies in the field of technology
and digital business.

The fact that all of these over
1,500 policy makers, ministers,
directors from all European Union
strands concerning the Digital Single
Market Invited by the EU Commission
and Commissioner Gabriel will be in
Sofia with over 5,000 top business
leaders and entrepreneurs from
around the world, founders of small
and medium-sized businesses of all
industries from over 100 countries
that are among the Webit festival
Europe’s Vvisitors (among them
the creators of some of the most
innovative companies, futurists and
global leaders in the technology
world), creates truly unique business
opportunities", Plamen Russev says.

Recently Jelena Djokovic confirmed her participation in
Webit. She is the National Director of the Novak Djokovic
Foundation - school building and learning organization whose
mission is to change the world and status quo by investing
in children, educators, parents, and youth through education.

Also among the guest speakers at the festival will be
Sofia - the first ever robot with artificial intelligence received
citizenship and passport. Sofia is the most advanced and
famous robot of Hanson Robotics. She can simulate a full
range of facial expressions, track and recognize faces, look
people in the eye, and hold natural conversations with them. (3

For more information and tickets, visit www.webit.bg
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opace A Ha VIAOH VIbCK usbege b
opbuma Hau-2oAAMama cu pak
-alcon reavy u nponpabu nbmaA Ha "‘.rt
{aCmHama Kocmu4ecka uHgycmpua

Elon Musk's Space X launched
lts argest ocke Fa co dﬁw

Nonembm™ The Flight
Ha cokoaa of the Falcon

AnekcaHgop AnekcaHgpoB t Aleksandar Aleksandrov

akmume: Ha 6 ¢eBpyapu yacmHama kocmuuecka
komnaHus Space X Ha muauapgepa WaoH Mbck
usBege B opbuma cBosma cBpbxmexkka pakema
Falcon Heavy (Texkkus cokoa). Ha 6opga Ha ana-
pama bewe npukaveH AuuHusm aBmomobun Tesla Roadster
Ha Mock, ,ynpaBasBaH“ om uskycmBeHus maHekeH Starman,
obaeueH B HoBusi ckadaHgop Ha komnaHusma. N3BexkgaHemo
Ha Aeka kona B kocmoca e meko kaszaHo HecmaHgapmeH pe-
knameH xog u komeHmapume Bapupaxa om eHmycuasupaHu
noxBaau go kpumuku, ue moBa e nopegHomo 6e3CMUCAEHO
XapueHe Ha napu om cmpaHa Ha cBpbxbozam uoBek, gokamo
HaceneHuemo B 2onemu pee2uoHu Ha cBema 2aagyBa. Micmu-
Hama e, ye uscmpenBanemo Ha Falcon Heavy e ucmopuuecko

he facts: on 6th February, Elon Musk’s private
space company Space X launched into space its
super-heavy rocket Falcon Heavy. On board was
Musk’s personal car Tesla Roadster, "driven" by the
man-made dummy Starman, dressed in the company’s new
spacesuit. Taking a car into space is an unusual PR stunt to
say the least, and the comments varied from enthusiastic
praise to criticism that this is yet another pointless spending
of money by an ultra-rich person, while the population in
large regions of the world is starving. The truth is that the
launch of Falcon Heavy is historic in many aspects, and
drawing the attention to Tesla is on the way to completely
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B MHO20 OomHOweHus u HacouBaHemo Ha BHumaHuemo Kom
Tesla-ma e Ha Nbm HanbAHO He3acAyXkeHO ga 3a2Aywu UH-
dopmauusma 3a 02poOMHOMO My 3HaueHue 3a kocmuueckama
uHgycmpusi.

ToBa 6ewe nopBusm noaem Ha pakema, cb3gageHa u npu-
mexkaBaHa u3usAo om yacmua komnaHus, omBbg npegeaume
Ha 2eocmauuoHapHama opbuma. B gobaBka ce ouakBa mou
ga cmaHe u nbpBusm mMexkgynaaHemeH noaem, ocbuiecmBeH
om yacmHa ¢upma, mvlu kamo Ha pakemama U npegcmou
HekonkomeceueH nonem go Mapc, a caeg moBa ce ouakBa
ms ga npogbaku gopu omBog opbumama Ha YepBeHama
nAaHema, gocmuzatku acmepougHusi nosic. Tpemomo eno-
xaAHO nocmukeHue e, ye Falcon Heavy e u Hau-mexkkama

undeservedly silence the information about its immense
significance for the space industry.

Breakthrough

It was the first flight of a rocket, created and owned
entirely by a private company, beyond the boundaries of the
geostationary orbit. In addition, it is expected to become the
first interplanetary flight carried out by a private company,
as the rocket will undergo a-few-month flight to Mars, and
then it is expected to continue even beyond the orbit of the
Red Planet, reaching the asteroid belt. The third epochal
achievement is that Falcon Heavy is the world’s heaviest
rocket, and in addition it is expected to significantly reduce
the cost of launching useful cargoes into space. lts first
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pakema B cBema, a B8 gobaBka ce ouakBa ms ga Hamaau
3HauUMeAHO ueHama Ha u3BerkgaHemo Ha noAe3Hu moBapu
B Kocmoca.

HeUHusm nbpBu nonem Beaexku ucmopuuecku momeHm B
pa3Bumuemo Ha yacmHume kocmuuecku nonemu. EgHa uh-
gycmpus, 3apoguAaa ce npegu okoA0 nemHalucemuHa 20guHu
kamo ekcueHmpuuHo x0bu Ha npegnpuemauu kamo MoA AAbH,
Puuapg BpaHcbH u MiaoH Muck, Ho obewaBawa ga ce npeBop-
He npe3 caegBawomo gecemuaemue B eguH om Hau-nepc-
nekmuBHume HOBu nazapHu ceameHmu. YcnewHusm cmapm
Ha Falcon Heavy nokasBa, ye komnaHuu kamo Space X Beue
ca gocmambuHo >ku3HecnocobHu, 3a ga koHkypupam ycnew-
HO gbpkaBHume kocmuuecku azeHuuu Ha Bogewume cmpaHu
8 cBema. Hewo noBeue — me ce pa3BuBam monakoBa 6bp30, ue
nocmuzam 3a 6poeHu 2oguHu Hewa, koumo NASA u Pockoc-
Moc ca ocbwecmBsBaau B npogbakeHue Ha gecemuaemus.
MHo3uHa gopu npegpuuyam, ye MHO20 ckopo Kocmocbm we
LSNpUHagAeXu“ ususAo Ha yacmHu kopnopauuu u we e Henpu-
BuuHo gopkaBHu uHcmumyuuu ga npoBedkgam kocmuuecku
Mucuu. Bce owe e paHo ga ce kake cbc cuzypHocm gaAu we
e maka, Ho Beue e AcHO, ue npegnpuemayu kamo ViaoH Mbck
u Hked Besoc ce cnpaBsam gocmambuHo gobpe u umam Ha-
MepeHue ga ocmaHam B8 HagnpeBapama.

NMocaegcmBuama

YenewHusm nopBu cmapm Ha Falcon Heavy e nomBop-
guA, ye 2onemusim ,cokoA® Ha Space X uma kanauumema ga
mpaHcnopmupa epekmuBHo moBapu He camo go Mapc, a u go
naaHemouga MaymoH, Hamupaw, ce 8 nokpauHuHume Ha CAbH-
yeBama cucmema. ToBa Ha npakmuka noka3Ba, ue B mo3su
MoMeHm komnaHusma Ha Mock e moke bu eguHcmBeHama
opeaHu3auus, kosmo pasnoaaza ¢ pabomeu, UHCMpPyMeHm ga
usnpamu cepuo3eH moBap go Bcska mouka om 3Be3gHama Hu
cucmema. Koemo s no3uuuoHupa ocobeHo gobpe BbB dymy-
puCMUuYHU ceeMeHmu kamo MuHogobuB Ha acmepougume UAU
uszpakgaHemo Ha 6a3u Ha gpyau naaHemu. B gobaBka maHe-
keHbm Starman, koumo 6ewe usanpameH B8 Kocmoca 3aegHo ¢
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flight marks a historic moment in the development of private
space flights. An industry that came into existence about
fifteen years ago as an eccentric hobby of entrepreneurs
like Paul Allen, Richard Branson and Elon Musk, is now
considered to become one of the most promising new
market segment in the next decade. The successful start of
Falcon Heavy showed that companies such as Space X are
now capable enough of competing successfully with state-
owned space agencies of the world’s leading countries.
What’s more, they are developing so fast that for a few years
they have achieved things that NASA and Roscosmos have
been working on for decades. Many even predict that the
space will soon "belong" entirely to private corporations,
and it will be unusual for state institutions to carry out space
missions. It is still too early to say for sure whether this will
happen, but it is already clear that entrepreneurs like Elon
Musk and Jeff Bezos are doing well enough and intend to
remain in the race.

The Consequences

Falcon Heavy’s successful first start confirmed that
Space X’s big "falcon" has the capacity to efficiently
transport cargo not only to Mars, but also to the dwarf
planet of Pluto, located on the edge of the Solar System.
This practically shows that at this point, Musk’s company
is perhaps the only organization that has a functioning
tool that can send a heavy load to any point of our solar
system. This places it particularly well in futuristic segments
such as asteroid mining or building bases on other planets.
Moreover, the Starman dummy, which was sent into space
with Musk’s car, was dressed with Space X’s new spacesuit,
which was also tested successfully. Or in other words, the
company already has clothing that was proved suitable for
astronauts.

The Future

For now, Falcon Heavy is not
planned to carry out piloted missions,
but this may change if it turns out
that NASA or another organization
needs transport for its astronauts.
The US space agency is already
reporting a delay in its next-generation
missile program. Meanwhile, the
rocket will be well tested for bringing
telecommunication  satellites and
other useful loads to geostationary
orbit. The client list already includes
the US Air Force, companies from
Saudi Arabia and other countries.

Based on Falcon Heavy, however,
an even bigger rocket is planned to
be created, which Musk wants to
use for his Mars settlement project,
transporting a large number of people.
In his typical style, he has already
shared his ambitions to use it for
tourist flights to the Moon, but it is still
early to say whether and when that
would be possible.

Meanwhile, without so much noise,
another successful start of Space X’s
rocket was carried out, with which two



aBmomobuna Ha Muck, bewe obae-
yeH ¢ HoBus ckadaHgop Ha Space X,
npu koemo mou cbwo 6ewe mecm-
BaH ycnewHo. Wau c gpyeu gymu,
komnaHusma pasnonaza u c Beue
gokasaHo 0bAaekno 3a acmpoHaBmu.

buvgewemo

3aceza He e nAaHupaHO cama-
ma Falcon Heavy ga ocvbwecmBsBa
nuAomupaHu Mucuu, Ho moBa He e
uskaloueHo ga ce npomeHu, ako ce
okaxke, ue NASA uau gpyea opz2aHu-
3auus uma Hy>kga om mpaHcnopm 3a
cBoume kocmoHaBmu. AmepukaHcka-
ma kocMuuecka azeHuus Beve omyu-
ma 3abaBsHe B8 cBosma npozpama 3a
cb3gaBaHe Ha caegBawio nokoneHue
pakema. MexkgyBpemeHHo pakema-
ma we 6bge ekcnaoamupaHa noBe-
ye Oom NbAHOUEHHO 3a u3BerkgaHe Ha
meAekomMyHukauuoHHU cameAumu U
gpyau nonesHu moBapu Ha 2eocma-
UuoHapHa opbuma. Cnucbkom ¢ kau-
eHmu Beue BkalouBa BBC Ha CALL,
komnaHuu om Caygumcka Apabus u
gpyau cmpaHu.

Ha 6a3a Ha Falcon Heavy obave
npegcmou ga 6bge Cb3gageHa owe
no-zonama pakema, kosmo Mock Bb3-
HamepsBa ga usnoasBa 3a cBos npo-
ekm 3a 3acenBaHe Ha Mapc, mpaHc-
nopmupauku ¢ Hes 20Aam Bpol xopa.
B munuvHus cu cmua mou Beue cno-
geAu u ambuyuume cu ga u3BbpwBa
C Hes mypucmuuecku noaemu go
AyHama, Ho Bce owe e paHo ga ce
kavke ganu u koza moBa 6u 6uno Bba-
MOXKHO.

MexgyBpemeHHO ganey 6e3 moa-
koBa MHO20 wym npemuHa u eguH
gpy2 ycneweH cmapm Ha pakema
Ha Space X, ¢ kosmo b6sixa u3BegeHu
gBa ekcnepumeHmanHu cameauma.
AlobonumHomo okoao msx e, ye ca
nbpBume cNbmMHUUU OM NAaQHUpaHa-
ma 2nobanHa Mpexka Starlink, upes
kosmo komnaHusima Bv3HamepsBa ga gocmaBs Bucokockopoc-
meH UHMepHem go ueAus cBsm.

Mpoekmbm npegBuwkga pa3nonazaHemo Ha GAomuAus om
obwo 12 000 nogobHU anapama Ha 2eocmauuoHapHa opbuma.
Tou BcobwHocm e ocHoBHama npuduHa Google ga uHBecmupa
B komnaHusma Ha MaoH Mvck. OHAQUH 2u2aHmbm omgaBHa
mbpcu epekmuBHo cpegcmBo 3a nokpuBaHe Ha naaHemama ¢
eBmuH uHmepHem, a npoekmobm Starlink e cpeg Hau-nepcnek-
muBHUMe HauuHaHus 8 masu obaacm.

Om usBexkgaHemo Ha mexkku moBapu 8 opbuma u mpaHc-
nopmupaHemo UM go gpyau nAaHemu, npe3 naaHoBeme 3a nu-
AOMuUpaHuU Mucuu u 3acenBaHe Ha Mapc, go uszpaxkgaHemo Ha
2nobanHa kocmuuecka uHmepHem mpexka, Space X e moke 6u
Hau-gobpe nosuuuoHupaHa 3a HoBama kocmuuecka HagnpeBa-
pa. A ycnexom Ha eguH om Hau-BackHume U npoekmu — pake-
mama Falcon Heavy — noka3Ba HegBycmucaeHo, ue MinoH Mbck
He e npocmo meumamen, kolmo obuua ga 208opu Ha egpo, a
ocbwecmBsBa naaHoBeme cu nocmvnamenro. ()
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experimental satellites were taken into space. The curious
thing about it is that they are the first satellites of the planned
Starlink global network, through which the company intends
to provide high-speed Internet to the whole world.

The project envisions the launch of a fleet of 12,000 similar
crafts into the geostationary orbit. It is, in fact, the main reason
why Google invests in Elon Musk’'s company. The online giant
has long been looking for an effective means of covering the
planet with cheap Internet, and the Starlink project is one of
the most promising ventures in the field.

From taking heavy cargo into space and transporting
it to other planets, through plans for piloted missions and
settling of Mars, to building a global space network, Space
X is perhaps best positioned for the new space race. The
success of one of its most important projects - the Falcon
Heavy rocket - shows unequivocally that Elon Musk is not
just a dreamer who likes to talk much, but carries out his
plans progressively. (3
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20guwHama komnaHuA e Augep Ha ocmpoGBa 6
npousBogcmBomo u usHoca Ha HamypaaHu cokoBe
The -year-old company is the island's leader in

the production and export of natural juices
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Kukyna Komcanac (ensi60) u Esu Kikoula Kotsapas (left) and Evi
lManadonyny ¢ Haepadama 3a Papadopoulou with the award for
busHec nudepu Ha 2017 2. 8 Kunbp business leaders of 2017 in Cyprus

,Cecmpume Kuun“ om
naogoBama umnepusa Ha Kunvp

The KEAN Sisters from
the Cyprus’ Fruit Empire
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BpaHucnaBa bobaHay, I Branislava Bobanats

o2amo EBu Managonyay u Kukyaa Komcanac 3acma-
Haxa egHa go gpyaa cbc cmamyemkume, BpbueHu um
om Kunvpckama movpz2oBcko-npomuwiaeHa nanama,
3aAnama, usnbAHeHa ¢ npegcmaBumeAu Ha noAumu-
ueckume u 6usHec cpegu B8 Kunvp, usbyxHa B ananogucmeH-
mu. MNo3gpaBaeHusma 3a gBeme HocumeAku Ha 2oAsmMama
Hazpaga 3a ,busHec augep 8 uHgycmpusma 3a 2017 2. 8 Ku-
nbp bsxa u Bucoka oueHka 3a 02pOMHUS UM AUYEH NPUHOC 3a
ycnexume Ha Hau-20AeMusi U Hau-usBecmeH npousBogumen
Ha HamypaaHu naogoBu cokoBe u 6e3ankoxoAHu Hanumku 8
cmpaHama ,KuluH“ (KEAN), a cbwo u npusHaHue 3a HezoBama
poAs B pazBumuemo Ha kunvpckama ungycmpus. Cbc cBosma
70-2oguwHa ucmopus ,KUlH* € embAeMamuyHa yacm om Hes.

[Beme bBusHec gamu He camo npegcmaBasBam egHa u
cbwa komnaHus, me ca u HelHu Bucwu meHugXkopu. OcBeH
moBa ca u cecmpu - gowepu Ha ocHoBamens Ha ,KuuH“ Takuc
Xpucmogyay.

LCecmpume KulUn®, kakmo ca u3BecmHu EBu Managony-
Ay u Kukyaa Komcanac, 3aBbpwBam obpasoBaHuemo cu 8
uykbuHa  (Beaukobpu-
maHus  u LBeuuapus)
u pvkoBogam Beue Hag
yemupu  gecemuaemus
cemeUHus 6usHec. OHec
Kukyna Komcanac e npe-
3ugeHm Ha ,KEAN Group
of Companies” u uneH Ha
Bopga Ha gupekmopu-
me Ha XoAguH2a ,Takis
Christodoulou LTD®. EBu
Managonyay e gupekmop
»,MapkemuHza“ Ha ,KuuH,
npesugeHm Ha komna-
Husma-mauka ,Takis
Christodoulou  LTD“ u
uneH Ha bopga Ha gupek-
mopume Ha ,KEAN SOFT
DRINKS LTD".

B Kunbp Hama gom,
B koumo Hsma noHe
eguH npogykm c mapka-
ma ,KuuH“ u moBa He e
UYygHO nNpu  nopmdqQoAUO
om 6Au30 80 npogykma.

A

KomnaHusima, gHec Beue | Komnarusma npepabomBa camo MecmHu |
)

XOAGUHE, npousBexga kunvpcku uumpycoBu nrogoBe

pasHoobpasue om Hek-
mapu, nnogoBu Hanumku,
6e3ankoxoAHU  Hanumku,
cmygeH yau, 2asupaHu
Hanumku u Bogu, naogoBu maeka.

Cemeilinama busHec ucmopus

kosmo cecmpume npogoakaBam, 3anouBa npe3 1949 e.
Maagusm xumuk Takuc XpucmogyAay, C nO3HaHUsi U UHmMepe-
cu kom npepabomkama Ha naogoBe, ocHoBaBa KEA — koone-
pauus 3a npou3BogcmBo Ha cnupmHu Hanumku, emepuuHu
MacAa, apomamu u koHueHmpamu om npecHU uumpycu u
msaxHomo npuAoxkeHue B napdlomu u Hanumku. Lleama my
e buna ga usnoasBa makcumanHo naogoBeme, ¢ koumo Ku-
nbp u3obuacmBa - AUMOHU, nopmokaau, gpeundpymu, maH-

The company processes only local
| Cypriot citrus fruits
L .Y T

hen Evi Papadopoulou and Kikoula Kotsapas

stood next to each other with the statuettes

handed to them by the Cyprus Chamber of

Commerce and Industry, the hall filled with
representatives of the political and business circles in
Cyprus burst into applause. The salute for the two winners
of the 2017 Business Leader in Industry grand award in
Cyprus was also a high assessment for their enormous
personal contribution to the success of the world’s largest
and most famous producer of natural fruit juices and soft
drinks in the country - KEAN, as well as recognition of its
role in the development of the Cypriot industry. With its 70-
year history, KEAN is an emblematic part of it.

The two business ladies not only represent the same
company, they are also its senior managers. Moreover,
they are sisters - daughters of KEAN’s founder - Takis
Christodoulou.

The KEAN sisters, as Evi Papadopoulou and Kikoula

Kotsapas are known, completed their education abroad
(UK and Switzerland) and have been managing the
family business for more than four decades now. Today,
Kikoula Kotsapas is the Chair of the KEAN Group of
Companies and a member of the board of directors of
the Takis Christodoulou LTD holding. Evi Papadopoulou is
the Marketing Director of KEAN, President of the parent
company Takis Christodoulou LTD and a member of the
board of directors of KEAN SOFT DRINKS LTD.

There is not a single home in Cyprus without at least one
product of the KEAN brand, and that’s not surprising with a
portfolio of nearly 80 products. The company, now a holding,
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gapuHu. lNocmeneHHo ¢upmama ce
paspacmBa, kamo neueAau nasapa,
npegrazauku cokoBe om MecmHu
nnogoBe cpewly koHkypeHuusma Ha
BHocHumMe mexkgyHapogHuU Mapku Ha-
numku. MNpe3 1951 2. komnaHusma ce
npeumeryBa Ha ,KEAN SOFT DRINKS
LTD* u ombens3Ba HoBus eman B
busHeca cu ¢ bymuaupaHemo Ha
nopBama ,KEAN Orangeade“ ¢ Buco-
ko cbgopkaHue Ha nopmokanoB cok.
Mem 20guHuU no-kbCcHO mMa nocmpos-
Ba u embAaemamuuHama cu ¢abpuka
B kpaubpexkHus 2pag Aumacoa, 6Au-
30 go MOpemo, paanpocmpsina ce Ha
naow, om 40 akpa, kbgemo npogoa-
aBa ga pabomu u go gHec.

JKuuH* e egHa om kunbpckume
dupmu, gana Hau-mMHo20 HoBoBbBege-
Hus B mecmHama uHgycmpus. [pe3
1978 2. ma cmaBa nbpBama mecmHa
komnaHus, kosmo 3anouBa npous-
BogcmBo Ha Be3ankoxoaHu Hanumku
B8 memanHu kymuu (keHuema). Camo
mpu 20guHu no-kvcHo nvbpBa B Kunvp
BbBeckga onakoBkume Tetra Pak 3a
naogoBume cokoBe. C uHoBamuBHa
mexHonozust npe3 1995 2. dupmama
nycka Ha nasapa nacmbopu3upaHu
6e3ankoxonHu Hanumku B8 kymuu 6e3
gobaBeHu ouBemumenu u koHcepBaH-
mu. lpe3 nocaegHUMe mpu 20guHuU
LKUUH* npegnoku Ha nompebumeaume
cu HoBu BkycoBe, kamo paspabomu
cepuu om besankoxonHu Hanumku coc
cmeBus u 0% 3axap. MpogykmoBama
2ama be obozameHa u ¢ HOBo nAogo-
Bo kuceno masko KEANITA.

3a ycnexa Ha nanogoBama komnaHus ,pabomsm“ npousBog-
cmBeHu AuHUU, 06opygBaHu C Hau-CbBpeMEHHU MEXHOAO2UU,
koumo nocmosHHO ce 06HOBsIBam u MogepHu3upam, 3a ga
npepabomBam

20 000 mona yumpycu

BbB BucokokauecmBeHu Hanumku. OcBeH moBa komnaHusma
pabomu camo ¢ npecHu kunvpcku naogoBe, koumo noayuaBa
gupekmHo om oBowHume 2paguHu Ha MecmHume UM Npous-
Bogumenu, Ha bazama Ha gbA20CPOUHU BU3HEC OMHOWEHUSA C
msix. [lo mo3u HauUH 3a cegeMme Cu gecemuAemus Ha nasapa
LKUUH“ oka3Ba ueHHa nomouw, u nogkpena Ha npegnpuemave-
cmBomo B ceanckume patioHu Ha Kunvp u ugpae kalouoBa pons
3a pa3Bumuemo u Ha cenckomo cmonaHcmBo, eguHogywHa e
busHec obwHocmma Ha ocmpoBa.

B nocaegHume 20guHu obauve komnaHusma e uanpaBeHa
npeg cepuo3Ho npegu3BukameacmBo - npousBogcmBomo
Ha uumpycoBu naogoBe B Kunbp HenpekbcHamo HamansBa,
komeHmupa EBu Managonyay. Cnopeg Hesi cumyauusma ce
BrowaBa nopagu AukBugupaHemo Ha xuasgu gopBema, 3a ga
ce ocuz2ypsm NAOWU 3a pa3Au4HU uHBecmuuuoHHU npoekmu,
kamo 2oA¢ uzpuwa Hanpumep, a U 3awomo NO-MAAgomo no-
koAeHUe HMa cmuMyA ga ce aHeaXkupa ¢ masu obaacm Ha
cenckomo cmonaHcmBo, kosmo HanpaBu Kunop uzBecmeH B
usA cBsm. ,KuuH“ u gpyau npousBogumeau om cekmopa Ha-
cmosiBam npaBumeArcmBomo ga pa3pabomu gbA20CpOUHA
cmpameaus 3a kyamuBupaHemo Ha uumpycoBu naogoBe, 3a
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produces a variety of nectars, fruit drinks, soft drinks, cold
tea, carbonated beverages and water, fruit milks.

The Family Business History

that the sisters continued began in 1949. The young
chemist Takis Christodoulou, having knowledge and interest
in the processing of fruits, founded KEA - a cooperative for
the production of spirit drinks, essential oils, aromas and
concentrates of fresh citrus fruits and their application
in perfumes and beverages. His purpose was to make
the most out of the fruits that Cyprus has in abundance
- lemons, oranges, grapefruits, tangerines. Gradually, the
company grew and won the market by offering juices from
local fruits against the competition of imported international
beverage brands. In 1951, the company was renamed to
KEAN SOFT DRINKS LTD and marked the new stage of its
development with the bottling of the first KEAN Orangeade
with high content of orange juice. Five years later, it built
its emblematic factory near the sea, in the coastal city
of Limassol, stretching over an area of 40 acres, where it
continues to work to this day.

KEAN is one of the Cypriot companies that had introduced
the most innovations to the local industry. In 1978, it became
the first local company that started producing soft drinks in
metal cans. Only three years later, it was the first in Cyprus
to introduce Tetra Pak packaging for fruit juices. In 1995,
with an innovative technology, the company released on
the market pasteurized soft drinks in boxes without added
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colouring and preservatives. In the last three
years, KEAN has offered new flavours to its
consumers by developing a series of soft
drinks with stevia and 0% sugar. The product
assortment was enriched with a new fruit
yoghurt - KEANITA.

For the success of the fruit company
"operate" production lines, equipped with
the most modern technologies, which are
constantly updated and modernized to
process

20,000 Tons
of Citrus Fruits

into high-quality beverages. What is more, the
company works only with fresh Cypriot fruits
that are harvested directly from the orchards
of its local producers, based on long-term
business relationships with them. Thus, for
its seven decades on the market, KEAN has
provided valuable assistance and support
to rural entrepreneurship in Cyprus and has
played a key role for the development of
agriculture, the business community on the
island unanimously agrees.

In recent years, however, the company
faces a serious challenge - the production of
citrus fruits in Cyprus is steadily decreasing,
Evi Papadopoulou comments. According to
her, the situation is getting worse due to the
removal of thousands of trees to provide

-
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views in the coastal city of Limassol

space for various investment projects, such

The KEAN factory - one of the mostrecogmzablel as golf courses, for example, and because

the younger generation has no desire to be

ga Moke ompacbAbm ga Bb3BbpHe koHkypeHmocnocobHocm-
ma cu.

MockonBaHemo Ha cypoBuHume u pbcmbm Ha pasxogume
nvk okazBam ozpomeH Hamuck 3a yBeAuueHue Ha ueHume Ha
camume npogykmu Ha ,KuUH“, nocouBa Kukyra Komcanac.
KomnaHusima obaue noggopka cmabuAHU UeHU, 3auomo e
ybegeHa, ue usgeausma U mpsbBa ga ocmaHam gocmbnHU
3a Bcuuku xopa.

LKUUH" € U eguH om Hau-BaxkHume usHocumenu Ha Kunbp. He-
208ama npogykuus ce npogaBa 8 6aAu30 50 cmpaHu om nemme
koHmureHma — B EBponeuckus colo3, Adppuka, CALL, ABcmpa-
Ausi. Cpeg HoBume na3apu e azuamckusm, kamo noumu 50% om
npou3BegeHume om ,KulH* egHoaumpoBu nakemu cokoBe omu-
Bam Ha uzmok, ocHOBHO B8 Kumau. 3Hocem Ha cokoBe 3aema
6-0 macmo B paHeaucmama Ha kunbpckus usHoc, npegcmaBas-
Bauku 6Au30 4% om obwusi ekcnopm Ha cmpaHama.

3a gBeme busHec gamu, CneYeAUAU Hazpagama 3a Au-
gepcmBo B uHgycmpusma, busHec AugepcmBomo o3HauaBa
npegu Bcuuko Buaus. ,Jobpusm Augep npumexkaBa kauecmBa,
cnocobHocmu, gapbama ga Hakapa gpyeume ga 20 caegBam.
Augepbm Bogu u BgbxHoBsBa gpysume ¢ Busus u momuBa-
uus“, cmama Kukyaa Komcanac. 3a EBu Managonyay 6usHec
Augepbm e ,BusuoHep, koumo ¢popmyAaupa cmpameaus, koimo
He ce cmpaxyBa ga noeme puckoBe u koumo uma cnocob-
Hocmma ga BgvxBa yBepeHocm u eHmycua3vMm Ha cBoume
konezu. CunHusm augep Bukga BbamokHocmu B Henpekoc-
Hamo npomMeHsiwama ce cpega u geucmBa kamo komnac 3a
nocmuzaHe Ha skenasume ueau®. (1)

involved in this area of agriculture that made

Cyprus famous all around the world. KEAN
and other producers in the sector insist that the government
develops a long-term strategy for cultivation of citrus fruits
to help the industry regain its competitiveness.

The rising raw material prices and increasing costs have
put enormous pressure for an increase in the prices of
the KEAN products, Kikoula Kotsapas says. However, the
company maintains stable prices because it is convinced
that its products must remain accessible to all people.

KEAN is also one of Cyprus’ most important exporters.
Its production is sold in nearly 50 countries across five
continents - in the European Union, Africa, the United
States, and Australia. Asia is among its new markets, with
almost 50% of the KEAN-produced 1-liter juice packages
going east, mainly in China. The exports of juices takes the
6th place in the ranking of Cypriot exports, accounting for
nearly 4% of the total export of the country.

For the two business ladies who won the industry
leadership award, the business leadership is primarily a
vision. "A good leader has the qualities, abilities, and the gift
to make others follow them. The leader leads and inspires
others with a vision and motivation," Kikoula Kotsapas
believes. For Evi Papadopoulou, the business leader is "a
visionary who formulates a strategy, who is not afraid to
take risks, and who has the ability to inspire confidence
and enthusiasm in their colleagues. The strong leader sees
opportunities in the ever-changing environment and acts as
a compass for achieving the desired goals.” (3
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3emegenckama 3emA - HoBunm
oa3uc 3a uHBecmumopume

Augepbm 8 ynpaBaeHuemo
Ha 3emegencku akmuGu
A2puoH npegnaza 3ems

C nomeHuuaa 8 uAanama
cmpaHa

a2PUOH

Agrion — the Agricultural
Asset Management Leader
- offers land with potential

across the country

Agricultural Land - the New
Oasis for Investors

ynyBalume 3ems, Beue He s npousBedkgam! [Mpo-

cnoBymama ¢pasa Ha amepukaHckus nucamen

Mapk TBeH Hamupa Bce noBeue npuBvpkeHuuu B

Boazapus. MpugobuBaHemo Ha 3emegencka 3ems
npuBAuya He camo $epmepu, HO U MHO20 KOMNaHuUu U UH-
Becmumopu, koumo movpcam nogxogswu akmuBu, 3a ga
BAaokam napume cu. ObpabomBaemume mepeHu omgaBHa
ce pa3sanexkgam kamo gaaHoBugHa uHBecmuuus, a He npoc-
mo kamo mscmo 3a npou3BogcmBo Ha ceackocmonaHcka
npogykuus.

Bucoka goxogHocm u
Hucvk ¢unancoB puck

3emegenckama 3ems B8 Boazapus uma peguua npegum-
cmBa. Ta ce omauuaBa ¢ Hucka BoaamuAaHocm u cAaaba ko-
penauus koM mpaguuuoHHume kaacoBe uHBecmuuuoOHHU
akmuBu kamo akuuu, obAu2auuu uau HegBukumu umomu. He
ce Bause om noaumuuveckume u ukoHomuueckume npoue-
cu, koemo s npaBu cuAHO hpegnoyumaHa om HepuckoBume
uzpavu Ha nasapa. Cpeg Hal-cuAHUme U npeumywecmBa e
Huckusm ¢uHaHcoB puck u Bucokama goxogHocm, kosmo
Hocu Ha cobcmBeHuuume. Ako cbomHeceM cmolHocmma
Ha 3emegenckama 3ems u npuxogume om Hes nog dopma-
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uy land, they’re not making it anymore! The

famous phrase of the American writer Mark Twain

finds more and more followers in Bulgaria. The

acquisition of agricultural land attracts not only
farmers but also many companies and investors who are
looking for the right assets to invest their money. Arable land
has long been seen as a far-sighted investment, not just as
a place for agricultural produce.

High Yield and Low Financial Risk

The agricultural land in Bulgaria has a number of
advantages. It is characterized by low volatility and a poor
correlation to traditional investment asset classes they
such as stocks, bonds or real estate. It is not influenced by
political and economic processes, which makes it highly
preferred by non-risk players in the market. Among its
strongest advantages is the low financial risk and the high
return to the owners. If we relate the value of agricultural
land and its income in the form of an annual rent, the yield
may reach 10%, even if additional investment is needed to
develop a plot. This is significantly higher than the return on
investment funds and bank interest income.



ma Ha 20guwHa peHma, goxogHocmma moXke ga gocmuzHe
u 10%, gopu u ako ce Hanazam gonbAHUMEAHU uHBecmu-
uuu B paspabomBaHe Ha gageH napueA. ToBa e 3Hauumen-
HO noBeue om Bv3Bpowaemocmma npu UHBecmuuuoHHUME
¢$oHgoBe u npuxogume om AuxBu Ha 6aHkoBume genoszumu.

Nlo6pa 3ema Ha goopa ueHa

Mokynkama Ha 3emegencka 3ems e omauuHa Bov3moxk-
Hocm u 3a 3emegeackume cmonaHu ga okpynHsm napueau-
me cu. Komacauusima nomaza Ha pepmepume ga pa3BuBam
no-epekmuBHo u MmogepHO 3eMegenue, a om gpyaa cmpaHa,
yBeauuaBa 3HauyumeAHo kpallHama ueHa Ha no3eMAeHume
umomu. OkpynHeHama 3ems cmpyBa 3HauumeAaHo noBeue
om cpegHama 3a gageH peauoH, gopu kozamo ce cpaBHs-
Bam ueHume Ha mepeHu B egHO 3eMAUWE.

3a ga kynam Heobxogumama 3ems, ¢epmepu u uHBec-
mumopu, koumo He pasnoaazam cbc cBobogHu cpegcmBa,
mbpcam pasAuyHu 2vBkaBu cxemu 3a puHaHcupaHe. Yacm
om msx ce Bvb3noasBam om cheuuaAusupaHume 3eMegen-
cku kpegumu, a gpyau mvpcsm Bv3mokHocm 3a pascpo-
ueHo naawaHe. MogobHa onuus npegaaza komnaHusma 3a
npodecuoHaAHo ynpaBaeHue Ha no3emAeHU umomu ,Az2pu-
oH“. OpykecmBomo gaBa BvamokHocm Ha kynyBauume ga
nAawam Ha BHocku 3emama 3a cpok om 3 2oguHu, 6e3 nvp-
BorauanHo camoyuacmue. MapueAau mozam ga ce kynam B8
usiaama cmpaHa Ha ueHu om 300 AB. 3a gka.

MvAeH HaGop om ycayau

Mopmdonauomo Ha Hal-
pasno3HaBaemusm  3eme-
gencku 6paHg ,A2puoH*
BkalouBa nbAHUS Habop om
ycayeu, cBobp3aHu coc 3e-
megenckama 3ems — nokyn-
ka, npogaxkba, omgaBaHe
nog Haem, apeHga, 3amsHa
u gp. BvB Bceku eguH om
20-me oduca Ha komnaHu-
ama ekcnepmHusam ekun
we cvbgelicmBa 6eanaamHu
mbpaoBcku u lopuguuecku
koHcyamauuu, cnpaBku u
akmyaAHa uHdopmauus 3a
ueHama Ha 3emsma. Ypes
cBoemo govuiepHo gpyxke-
cmBo ,AzpuoH QuHaHc*
Augepbm B 3emegenckus
bpaHw npegaaza u uno-
meyHo kpegumupaHe, kpe-
gumu 3a obopomHu cpeg-
cmBa, a npu AU3UH2 Ha
3ema ocuzypsBa go 100%
duHaHcupaHe Ha cgenka-
ma. OcHoBHama uen e mak-
cumanHo obaekuaBaHe Ha
3emegenckume npousBogumenu. 3a pasauka om gpyzume
kpegumHu uHcmumyuuu B8 Boazapus, npu ,A2puoH” npoue-
gypama 3a kaHgugamcmBaHe e makcumaAnHO onpocmera,
HaMa ckpumu makcu, HAMa gonbAHUMEAHU 3acmpaxoBku
UAU u3uckBaHe 3a nopbuyumeAu UAU CbgAbkHuuu. Cpoko-
Beme 3a kaHgugamcmBaHe ca 3HauumeAHO cvkpameHu
B cpaBHeHue ¢ mpaguuuoHHomo 6ankoBo kpegumupaHe.
KomnaHusima Hama oz2paHuveHus 3a cekmopa, B8 koumo pa-
6omu 3emegenckusm npousBogumen. (1)

Good Land at a Good Price

Purchase of agricultural land is an excellent opportunity
for farmers to consolidate their plots. The land-consolidation
helps farmers to develop more efficient and modern
agriculture, and on the other hand significantly increases the
final price of landed properties. The consolidated land costs
significantly more than the average for a given region, even
when land prices in one area are compared.

To buy the land needed, farmers and investors who do not
have free funds are looking for a variety of flexible funding
schemes. Some of them take advantage of specialized
agricultural loans and others look for the possibility of deferred
payment. Such an option is offered by the company for
professional management of agrarian properties “Agrion”. The
company enables buyers to pay the land in installments for a
period of 3 years, without initial down payment. Plots can be
bought all over the country at prices from BGN 300 per hectare.

A Full Range of Services

The portfolio of the most recognizable agricultural
brand "Agrion" includes the full range of services related to
agricultural land - purchase, sale, rent, lease, replacement,
etc. In each of the 20 offices of the company, the team
of highly qualified professionals will assist you with free
commercial and legal consultations, tips and current
information on the price of land. With its subsidiary “Agrion
Finance”, the leader in the agricultural branch also offers

mortgage lending, loans for working capital, and for land
leasing provides up to 100% financing of the transaction. The
main objective is to maximize the comfort of farmers. Unlike
other credit institutions in Bulgaria, the Agrion application
procedure is as simple as possible, there are no hidden fees,
no additional insurance or a requirement for guarantors
or co-debtors. Application deadlines are greatly curtailed
compared to traditional bank lending. The company has no
restrictions on the sector in which the farmer is operating. (3
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Springtime - Best Time to Detox

nopeg mpaguuuoHHama kumaucka meguuuHa pasaud-

HUMe op2aHu u cucmemu uanumBam npuAuB Ha eHep-

2us B 3aBucumocm om ce3oHume. Mporemma e ceso-

Hbm, Npe3 kolmo eHepausima Ha YepHus gpob e B nbAHa
cuna u kakmo e HabalogaBaHo 8 MHO20 kyamypu om ueaus cBsm,
€ Hau-nogxogswomo Bpeme 3a noggbpkaHemo Ha 3gpaBemo my.
3amoBa caeg 3umMama ce npaBsm Hau-MHO20 guemu 3a npeyucm-
Bare u gemokcukauus. [okasaHo e u, ue Ha mMonekyaspHO HUBO
pezeHepupaHemo Ha yBpegeHume kaemku e Hau-ycnewHo caeg
npoAemHomo paBHogeHcmBue.

Bv3 ocHoBa Ha pasbupaHemo 3a dyHkuusma Ha opzaHume B8
op2aHu3ma, YepHusim gpob omzoBapst 3a 2anagkusi nomok Ha eHep-
2usma u kpbBma, kakmo u 3a owe Hag 500 »kusHeHoBarkHU PyHK-
uuu. EHepausima, kosmo meue 2nagko, e B cocmosHue ga enemu-
Hupa HampynBaHemo Ha MokCuHu, cmpec U HanpeXkeHue.

Kak ga nogzomBum uepHusa gpob 3a eHepaulHusa ckok
npe3 nporemma:

Pa3gBwkeme ce

Hukoza He e kvcHo ga 3anouHeme akmuBHocm kamo ynpayk-
HeHusl, pasxogku uau nayBare. [dopu Aekume aepobuuHu gBuke-
Hus 2apaHmupam pa3gBuwkBaHemo Ha kpbBma u eHepausma B
npeHamoBapeHama YepHogpobHa cucmema.

N3bepeme npaBuanama guema

KoHcymauusima Ha CE30HHU 3eAeHUyuU nognomMaga ¢yHkuuume
Ha YepHuUs gpob - ocobeHo bozamume Ha xA0poduA. HabaezHeme
Ha 3eAeHUMe Aucma u nbnku Ha pacmeHusi, kamo Hanpumep >kum-
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ccording to the traditional Chinese medicine,

different organs and systems experience an

energy rush depending on the season. Spring

is the time when the energy of the liver is at its
maximum and as observed in many cultures around the
world, that is the best time to detox. This is the main
reason most diets and cleansing programs should be
initiated straight after the winter. In addition, it is clinically
proven that liver's regeneration at a molecular level is most
effective during the spring.

Based on the studies of organ functions in the body, the
liver is responsible for the smooth energy and blood flow as
well as for over 500 vital functions. The processes that run
without obstruction are able to eliminate the accumulation
of toxins, stress and strain.

How to prepare the liver for better energy flows in
the spring?

Do Sports

It is never too late to start doing some gentle activity,
such as walking, gymnastics or swimming. Even low-impact
aerobic action several times a week guarantees movement
of blood and energy in the congested liver system.

Start Dieting

Consumption of seasonal vegetables helps liver
functions - especially the ones rich at chlorophyll. Choose



MacaeHuam ekcmpakm om 6aar mpvH Ha GREEN DROPS e HamypaneH npupogeH
eaukcup cpewy nocmoAHHa ymopa, HanpeXeHue, 4y8ecmBo 3a mpeBoXkHocm,
azpecus, HepBHocm, genpecus — cumnmomamukama Ha 3amopMo3eHua YepeH gpoob

GREEN DROPS Milk Thistle extract is a natural elixir
against constant fatigue, tension, anxiety, frustration,
depression - symptoms of the congested liver.

Hu mpeBu, cok om nweHuua uau euemuk; MmukpoBogopacau kamo
CNUPYAUHA, CUHbO-3EAEHO U XAOPEeAa; MazgaHo3, cnaHak, uepBeHo
uBekno u mopkoBu.

Kamo ce uma npegBug obwama meHgeHuus kom Aowo ka-
yecmBo Ha xpaHama gHec, gobaBaHemo Ha XxpaHUMeAHU gobaBku
u 6unku, kamo ceneH, BumamuH D u E, gonbAHUMEAHO we nogo-
6pu pyHkuusma Ha uepHus gpob.

TAETOKC

Kozamo 20Bopum 3a gemokc, npoduaakmuka u AeueHue Ha
uepHusi gpob, mpsibBa ga cnomeHeM u beaust mpoH - Buakama, kos-
mo e Hal-CuAHO cBbp3aHa ¢ mo3u BadkeH opzaH, Hal-uscaegBaHa
u ¢ 2000-20guwHa ucmopusi 8 6opbama 3a 3gpaB uepeH gpob.

MacneHusim ekcmpakm om 6sA mpoH (Silybum Marianum) Ha
Green Drops e HamypaAeH hpupogeH npogykm. Tod Hocu MHO20
noA3u 3a Bawemo 3gpaBe, kamo He208 ocHoBeH GuoakmuBeH
komnoHeHmM e cuaumapuHbm. Mpogykmvbm e 6o2zam Ha buonozuve-
cku akmuBHu BewecmBa cbc cmabuAu3UPaLLO U CMUMYAUPAWO
getucmBue 3a umyHHama cucmema U 3a 3awumama Ha uepHus
gpo6 om ankoxon, mokcuHu, AekapcmBa u HeagpaBocAoBHU XpaHu.

baazogapeHue Ha MHO20CMeENeHHUs npouec Ha ekcmpakuus
¢ Hucka memnepamypa u HaAs2aHe, CbgbpkaHuemo Ha ecmecm-
BeHu akmuBHu BewecmBa e 3ana3eHo B Hau-NbAHA CMeneH U He
cogbpka kakBumo u ga e uskycmBeHu BewecmBa (koHcepBaHmu,
ouBemumenu, 0Bkycumenu, xumukaauy). (1)

loBeye 3a npogykma Ha www.green-drops.com.
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the green leaves and buds of plants, such as wheat or
barley juice; micro algae such as spirulina, blue-green and
chlorella; parsley, spinach, red beets and carrots.
Considering the general tendency for poor food quality
nowadays, the additional consumption of nutritional
supplements and herbs such as selenium, vitamin D and E
guarantees further improvement of liver's function.

DETOX

Speaking about detox, prophylaxis and treatment of the
liver, we have to consider the Milk Thistle. With its 2000
years’ medical history, Milk Thistle is most examined herb
when it comes to liver diseases cure.

GREEN DROPS Milk Thistle (Silybum Marianum) is
a natural product which brings multiple benefits to your
health as its major bioactive component is silymarin. The
product is rich at bio-active ingredients which stabilize and
stimulate the immune system and protect the liver from
alcohol, toxins, medicines and unhealthy foods.

Thanks to the multistage process of low temperature
and pressure extraction, the content of natural active
factors is optimally preserved and does not contain any
artificial elements (preservatives, colorants, flavorings,
chemicals). (3

More information about the product on www.green-drops.com.

Noanomara YEPHHA APOE
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HoBo Hauano 3a BeuHama kaacuka
¢ konekuua npoaem-namo Ha MELLINI

New Bei ' t;ing fér Eterné
Classics with MELLINI’S
Spring-Summer Collection




xapakmepHume npeuusHo ckpoeHu cuayemu, us-
sWHa uzpa Ha gemalAu U haAaumpa, hpeAuBa-
wa om HeXHU nygpeHu HloaHCcu go HacumeHume
moHoBe Ha uukaameHouepBeHO U MOPCKOCUHbO,

MELLINI omBaps Bpamume Ha
HOBUSi MONbA CE30H.

KalouoBo BHumaHue cpeg
nbpBume Mmogenu B konekuu-
ama 3a nporem-aamo 2018 e
OMgeAeHO 3a eAe2aHmHume
pokau om >kopxkem u konpuHa,
kpenupaH HeonpeH u mukc om
BbAHa u konpuHa, omauvaBawu
ce ¢ genukamHu cpssBaHus B
6e3ynpeuHume kpouku, noguep-
maBawu no Hal-gobpus HauuH
cuayema. Acumempusima e 3a-
naseHa 3a >keHcmBeHume pas-
kpoeHu mogeAu, gonbAHEHU owie
¢ 6eau skuuku, gaHmeneHu ka-
moBe uAu 3namucmu yunoBe Ha
2vpba. B nepdpekmeH CUHXpOH
ugBam u cakama om mek kaw-
Mup uau kaacuueckume caka
ana Chanel B paskowHu menaH-
>kupaHu HloaHcu, ¢ u3uckaHu
gemauAu kamo gaHmeAeHu 06-
wuBku u manku gxkoboBe, 3nam-
HU konuema u ¢puHU HenopbbeHU
3aBvpweuu.

AkueHm npu BpbxHume gpe-
Xu e mpeHukomom B MuAumbpu
3eneHO cbc cBobogeH cuayem,
gokamo cuAeH apmucmuueH gyx
Hocsim pusume ¢ abo u cmpa-
HUYHU uunoBe Hag poMaHmuu-
HO nauce. Mapwkkusm wuk Ha
konpuHeHume pu3su ¢ naHgeAaku
Cu napmHupa ¢ npaBume Mo-
geAu naHmanoHu, npuBauvawu
¢ guckpemeH cnopmeH wpux B
goAnHama cu yacm. MNaemuBama
om Aeko MepuHO Cbw,o 3aemam
cBoemo gocmouHo wmscmo B
konekuusma - om 6Aysume c
¢puBonHU BonaHu u gaHmeaa
go >kuanemkume CbC 3aamucmu
konuema.

B npuHmoBeme 3a monaus
ce3oH akueHmbm e Bbpxy mou-
kume B pa3Hoo6pa3HuU 20AEMUHU,
CMuAU3UpaHuUme GpAOpanHU wam-
nu u usswHume >kakapgoBu uBe-

ms. Menumbm cbwo e myk, usnoAn3BaH owe kamo guckpemHu
BepeBu 3a pvkaBume u peBepume, a punceHume AeHmMu ca
Bogewusm gemaua B konekuusma, Hapeg ¢ uaHeHagBawume
gemaiau Ha 2bpba npu pokaume u cakama. ()

ith its distinctive, precisely shaped silhouettes,
exquisite play of details and a palette shading
from gentle powdery nuances to the deep
tones of magenta and sea blue, MELLINI
opens the doors of the new
warm season.

Key focus of the spring-
summer 2018 collection are
the first models of elegant
dresses of georgette and silk,
neoprene crepe and a mix of
wool and silk, characterized
by  delicate  cuts in
flawless patterns that best
emphasize the silhouette.
Asymmetry is reserved for
the feminine flared models,
complemented by  white
collar bands, lace selvedge,
or golden zips on the back.
The soft cashmere jacket
or the classic Chanel jacket
come in perfect harmony in
exquisite mwlange shades,
with  sophisticated details
such as lace lining and small
pockets, golden buttons and
fine unhemmed ends.

The accent in outerwear
is the military green trench-
coat with a free silhouette,
while the jabot shirts and
side zips over a romantic
pleat bestow a strong artistic
spirit. The Parisian chic of
the silk shirts with ribbons
corresponds with the straight
trouser, appealing with a
discreet sports touch at the
bottom. The knitwear of
light Merino wool also takes
its honourable place in the
collection - from blouses
with frivolous flounce and
lace to waistcoats with
golden buttons.

Among the patterns for
the warm season, the accent
is put on dots in various
sizes, stylized floral prints
and  exquisite  jacquard
flowers. Shepherd’s plaid is
present, too, used also as discrete biases for the sleeves
and lapels, and the ribbed ribbons are the leading detail in
the collection along with the surprising details on the back
of the dresses and jackets. (3
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KHUM | BOOKS

HoBu 3a2naBua om Cuena
New titles by Ciela

,101 ombuBku 3a
HanpegHaau®

101 Byways for
Advanced Travelers

ABmopu: NBaH MuxaneB u Eauna LlaHkoBa Authors: Ivan Mihalev and Elina Tsankova

Cneg beanpeuegeHmHus ycnex Ha Following the unprecedented success of the
becmcenvpa ,101 omb6uBku“ u npogoa- bestseller "101 Byways" and its sequel "New 101
keHuemo my ,HoBu 101 om6uBku“ nome- ; AN N Byways", the travelers Ivan Mihalev and Elina
wecmBeHuuume MBaH MuxaneB u Eauna Tsankova return with a new adrenaline boost. In the

LlankoBa ce 3aBpvbwam c HoBa ygapHa third book of the guidebook series to little-known
go3a agpeHaAnuH. B mpemama kHuza om places in Bulgaria, you will find many routes to caves,
nopeguuama nbmeBogumeau go maako no- waterfalls, natural phenomena and rock monasteries,
3Hamu mecma B Boazapus we omkpueme ) which have neither signs nor markings.

MHO20 Mapwpymu go newepu, Bogonagu, 9w Price: BGN 16.90

npupogHuU deHomeHu u ckaAHu maHacmu-
pu, go koumo Hama HUMO mabeAu, HUMO
mapkupoBka. LleHa: 16,90 7B.

J\uuemo Ha cmopmma” The Face of Death

ABmop: Koygu MakgeugoH Author: Cody McFadyen

One of the world's best thriller authors - Cody
McFadyen, has arranged for us a new blood-soaked
and tense meeting with Agent Smoky Barrett. In the
second novel from the series "The Face of Death",
the experienced and cold-blooded Smoky has to deal
with another homicidal maniac, whose victim this time
is a child. The girl has been followed by the monster
for years, because he wants to take everything away

EguH om Hau-gobpume cBemoBHuU mpu-
Aop aBmopu — Koygu MakdelgoH, HU e
nogzomBuA HoBa, usnvAHeHa ¢ kpbB u Ha-
npexkeHue cpewa ¢ azeHm Cmoyku Bapem.
BbB Bmopus pomaH om nopeguuama — ,Au-
uemo Ha cMbpmma“, onumHama u xAagHo-
kpvBHa Cmoyku cu uma paboma ¢ nopegHus
maHuakaneH ybueu, yusmo >kepmBa mo3su

nom e geme, koemo u3Bepabm npecaegBa B from her. Price: BGN 17.90
NpogbAkeHUE Ha 20gUHU, 3a ga My OMHeMe
Bcuuko. LleHa: 17,90 AB.

ABmobuoepapusma Bruce Dickinson’s

Ha bpyc [JukuHCoH

|
CmeAu, YeCmHU, UHMEAUZEHMHU U MHO-
20 3a6aBHu, Memoapume Ha Bpyc OukuH-
CbH npegrazam Ha ¢eHoBeme npo3opeu,
kbMm AuuHus My >kuBom, kbm cbpuemo my
u kbm madHust usmouHuk Ha eHepaus, kou-
mo 3agBukBa mo3u HeymopeH my3ukaHm,
npegnpuemau, nunom u cnopmucm. Boka-
Aucmbm Ha Iron Maiden 20B8opu 3a mpyg-
Homo cu gemcmBo, 3a cBoume naaHoBe ga
cmaHe BoeHeH, 3a cmpacmma cu kom ¢ex-
moBkama, aBuauusma, bupama, ¢puaMume
Ha y)kacume, nucaHemo, kuHomo u, pa3bu-
pa ce, xeBu MembAa. LleHa: 25 1B8.

Autobiography

|
Bold, honest, intelligent and very funny, Bruce
Dickinson's memoirs offer his fans a window to his
personal life, his heart , and to the secret source of
energy that drives this tireless musician, entrepreneur,
pilot and athlete. Iron Maiden's vocalist talks about
his difficult childhood, his plans to become a millitary
officer, his passion for fencing, aviation, beer, horror

movies, writing, cinema and, of course, heavy metal.
Price: BGN 25
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NOTA GYM, BUTA WAY OF LIFE

V GYM Fitness & SPA is a modern luxury complex located on nearly 1000 square
meters at the San Stefano Plaza. V GYM Fitness & SPA offers a rich variety of services
catering to your health, beauty and physical shape to help you relax from the busy everyday life.

The fitness area of V GYM Fitness & SPA is equipped with last generation luxury equipment of the Italian premium brand Panatta, while its
modern interior creates a refined atmosphere where you can indulge in a fulfilling workout. V GYM Fitness & SPA features the innovative ICAROS
fitness machine, which combines physical exercise with the fascinating world of virtual reality.

V GYM Fitness & SPA also offers a collagen lights solarium — one of the latest innovations in skin rejuvenation. AtV GYM Fitness & SPA, you can
find our state-of-the-art infrared sauna, a Finnish sauna, a steam bath, a hammam and a snow room. Our SPA area has an indoor swimming
pool, where you can enjoy a pleasant water massage by the two waterfalls or let yourself completely unwind in the Jacuzzi.

If you choose to indulge yourself with our massages and rituals, you can do it in studios with starry skies and luminous onyx walls.

SOFIA, 22 SAN STEFANO STR., SAN STEFANO PLAZA, LEVEL -1 1 TEL: 0876 800 252 | WWW.VGYM.BG



[ANEPVIA ‘ GALLERY

\ JKuBonucma Ha Exvo
/ MupotkoB e uspas
r ‘ Ha Alo6oBma My kom
/ d %uBoma

( / ’ " Encho Pironkov's

paintings are an

. expression of his love
V for life

Kpacumup CBpako8 W8N Krasimir Svrako

Muz2 HenoBmopum

N3kycmBomo e cBam, cv3gageH
om xygoXkHuka, koiimo ocmaBa 8v0
BeyHocmma, cmAama Exuo MuponkoB

A Unique Moment

Art is a world created by the painter that
remains in eternity, Encho Pironkov believes
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TamsHa ABaweBa I Tatyana Yavasheva

uBonucma e Alob6o8 kvm >kuBoma. Muzbm B8 us-

kycmBomo e HenoBmopum, kakmo HenoBmopum

e gyxom. NskycmBomo e eHepaus, ka3Ba xygoxk-

Hukbm EHuo MupoxkoB - mBopeu, npusHam y Hac,
NOAYYUA NpudHaHue u no cBema. HecayuauHo akag. CBemauH
PyceB kasBa, ue >kuBonucma meue om pvkaBume my. U Ha-
ucmuHa >kuBombm my e >kuBonuc u >kuBonucHa mazus. Tou
e voBek ¢ mvpcew, gyx, Hamepua cebe cu u cBoemo mscmo.
Cnopeg Hezo uzkycmBomo e cBam, cbagageH om xygoXkHuka,
koumo ocmaBa BbB Beunocmma.

EHuo MuponkoB e om maka Hapeuenama ,[MaoBguBcka
wkona om 60-me“, Hapeg c Tle-
opau BbokunoB-CaoHa, Oumumbp
KupoB, Voan AeBueB, Konlo Bum-
koBcku u Xpucmo CmedaHoB, Ho
e opucaH Beue cam ga Hocu ,3Ha-
Memo“ Ha OH3U CUAEH yCmpem.
Kozamo npegu okono gecemune-
mue 2anepucmu omkasBam ga
usnazam He2oBu kapmuHu, mbu
kamo He HoceAu gyxa Ha mMogep-
Homo Bpewme, cregBa b6Au30 7-20-
guwHa mBopuecka naysa. Mpegu
gBe-mpu 2oguHu omHoBo ce Bpb-
wa kom uemkama u Hackopo B8
cmoAuyHama 2anepus ,HupBaHa“
nokasa ususno HoBu >kuBonucHu
nAamHa.

A3 paboms He 3a Bac, a 3a Ba-
wume caegoBHuuu, kasBa EHu0
MupoHkoB Ha cBoume cbBpemeH-
Huuu. Tou e >kuB kaacuk, koumo
npukuBe ce pagBa ga uma no-
cmosiHHa ekcnosuuus Ha He2080 ume, B kosmo ca usnokeHu
50 He2oBu mBopbu, gapeHu Ha MaoBguB u cmonaHucBaHu om
[pagckama xygokecmBeHa 2anepus. PasnoaoxkeHu ca 8 0bHo-
BeHa Bv3pokgeHcka kbwa B8 Cmapus 2pag.

EHuo MuponkoB e HaBas3bA B emana Ha Mbgpocmma u
kapmuHume my Beue ca 0606weHu kagpu om »kuBoma, koumo
kazBam Bcuuko. (1)

he art of painting is a love for life. Each moment in

art is unique, just like the spirit. Art is energy, says

the painter Echo Pironkov - an author recognized in

Bulgaria, who has also received recognition around
the world. No wonder the academician Svetlin Rusev says that
painting flows out of his sleeves. Indeed, his life is painting
and magic. He is a man with a wandering spirit who has found
himself and his place. In his opinion, art is a world, created by
the painter, that remains in eternity.

Encho Pironkov belongs to the so called “Plovdiv School
of the 1960s”, together with Georgi Bozhilov - Slona, Dimitar
Kirov, Yoan Leviev, Kolyu
Vitkovski ~ and  Hristo
Stefanov, but he has
been destined to carry
the 'flag" of that strong
zeal on his own. About a
decade ago, when some
gallerists refused to exhibit
his painting, because they
didn’t carry the spirit of
modern times, a nearly
7-year  creative  break
followed. Two or three
years ago, he returned to
painting again and recently
showed completely new
paintings in the Nirvana
Gallery in Sofia.

I don’t work for you, but
for the ones coming after
you, Encho Pironkov says
to his contemporaries. He
is a living classic who enjoyed in his lifetime a permanent
exhibition, showing 50 of his artistic works donated to Plovdiv
and managed by the City Art Gallery. They are displayed in a
renovated revival house in the Old City.

Encho Pironkov has entered the stage of wisdom, and his
paintings are already summorized images from his life that
tell everything. (3
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Restaurant

Hacnademe ce Ha HOBOMO MeH10 8
usuckarius yrom Ha Restaurant Este!

Ten: 02/ 868 72 96
Mo6unen: 0886 700 269

E-mail: restaurant@ L_"-.iu_[‘,g_g




3ACTPAXOBKA MMYLLUECTBO OT N>KEHEPAAU 3ACTPAXOBAHE
AecHo u 6bp3o ckalouBaHe Ha 3acmpaxoBka
Fonsam u3bop om nakemu ¢ pas3AuyHuU kombuHauuu
PemoHm Ha umywecmBomo om "[oBepeH maucmop"

Bes npuna2aHe Ha camoyuacmue

Monumaime 3a omcmonkume: *7222
gEHOHOWEH om cmpaHama 3a Bcuyku MOB6UAHU onepamopu
u dukcupaHu MpeXku Ha ueHa

cnopeg mapudHus Bu naaH

generali.bg ‘ n u
SR
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