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PEAAKLUMOHHO / EDITORIAL

CBuvp3aHu u
3sawumeHu

HMepHem npPoOMeHU u3 oc-
HoBu cBvp3aHocmma, a u
>kuBoma. Ceza cme B nepu-
0g Ha 2onama mpaHcdop-

mMauus, cBbp3aHa ¢ WMHmepHem Ha
Hewama - Beue He camo 3a nompebu-
meAu U 3a buma, HO U 3a UHgycmpu-
ama. Ta3u mexHoAo2uyHa guHamuka
Bogu go nosBama Ha HOBo nokoneHue
MaWwuHU u npeobpassBaHe Ha Bogewu
npomuwAeHu ompacau. Kak mexHono-
2uume Mo2am u3 O0CHOBU ga npomeHsim
npou3BogcmBomo, no3BoasBaiku my ga
yBeauuu npogykmuBHocmma u edek-
muBHocmma cu, komeHmupam 8 mema-
ma Ha Bpos HU MEeXHOAOZUYHU MeHUgkKbpu U npegnpu-
emauyu.

3a npomaHama BvB BcekugHeBHama Hu cBobp3a-
Hocm paskasBa u 2aaBHusm usnbAHUMeEAeH gupekmop
Ha Mmen (Beue A1 Boazapus) AnekcaHgop OumumpoB
— Hawemo Auue om kopuuama. C pebpaHgupaHemo cu
komnaHusima, yuumo kaueHmu B cmpaHama ca Hag 4
MUAUOHA, CMsima ga npegAaoku U HanbAHO HOBU 3a BbA-
2apckus meaekom nasap ycayau, ¢ koumo ga 3anasu Au-
gepckama cu no3uuus Ha uHoBamop.

PazzoBapsme ¢ ekcnepmu 3a HoBume peaAnHocmu Ha
nasapa Ha mpyga u kak mou ce npomeHs ¢ HaBAu3aHe-
mo Ha mexHono2uume B exkegHeBuemo u pasAuyHume
uHgycmpuu.

HaHHume ca HoBomo 3aamo, a kakBu pezyaauuu ca
Heobxogumu, 3a ga mMokem egHOBpemMeHHO ga cme 3a-
wumeHu u ga usnoasBame Bcuuku npegumcmBa Ha gu-
2umaausauusma, komeHmupam Hawume aBmopu, cpeg
koumo u Dkedppu Cake.

MpegcmaBsame ycnewHume BUu3HEC UCMOpPUU Ha BbA-
2apckume npegnpuemauu om Lexis, Civi, 1 Memovp wo-
konag, Gyllium u owe MHo20 ymBovpgeHu MeHugXKbpu.

lpusmHo uemene!

HEBEHA MMUPYEBA
2naBeH pegakmop

Connected
and Protected

he Internet has
fundamentally changed
connectivity and life.

We are now in a period

of great transformation due to
the Internet of Things - not only
for consumers and households,
but also for the industry. This
technological dynamics leads to
the emergence of a new generation
of machines and the transformation

NEVENA MIRCHEVA of leading industries. In this
Editor-in-Chief issue, technology managers and

entrepreneurs comment on how
technology can fundamentally
change production, allowing it to increase its
productivity and efficiency.

The Chief Executive Officer of Mtel (now A1
Bulgaria) Aleksandar Dimitrov - our face from
the cover, talks about the change in our everyday
connectivity. With its rebranding, the company,
whose customers in Bulgaria are more than 4
million, plans to offer completely new services for
the Bulgarian telecom market in order to maintain
its leadership position as an innovator.

We talk with experts about the new realities on
the labour market and how it changes with the
introduction of technology in the everyday life and
the different industries.

Our writers, Jeffrey Sachs among them, comment
on data being the new gold, and what regulations
are needed so that we can be protected and take
advantage of all the benefits of digitalisation at the
same time. We present the successful business
stories of Bulgarian entrepreneurs from Lexis, Civi,
1 Meter Chocolate, Gyllium and many other well-
established managers.

Enjoy your reading!
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Tpb2Hu om Hew,o!
C HoBusg busHec kpegum 3a >kenu om Fibank

Coc cneuuanHu ycAoBus u gonbAHUMEAHU YCAY2U
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www.fibank.bg

lsFlbank
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0% W cblo3 Ha Maakus u cpegen Gushec
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NumepHem

Ha Hew,ama
npeo6pa3gBa u
NPOMUWAEHOCMMa,

kamo onmumu3supa
npouecume

u noBuwata
edpekmuBHocmma

TamsaHa ABaweBa I Tatyana Yavasheva

HMepHem ocu2ypu gocmbn go uHdopmauus u ko-

MyHukauus, npomeHu u3 ocHoBu cBvop3aHocmma, a

u XuBoma. Ce2a cme B nepuog Ha gpyz2a 2onama

mpaHcdopmauus, cBbp3aHa ¢ VInmepHem Ha Hewa-
ma (Internet of Things — IoT) - Beue He camo 3a nompebume-
AU U 3a buma, HO U 3a uHgycmpusima. Ta3u MexXHOAO2UYHA
guHamuka Bogu go nosBama Ha HOBo nokoAeHue MawuHu u
npeobpassaBaHe Ha Bogeuwiu NPOMUWAEHU ompacAu. loT mex-
Honozuume ca B cvcmosiHue u3 ocHoBu ga npomeHsm npo-
u3BogcmBomo, no3BonsBauku My ga yBeauuu npogykmuBHoc-
mma u epekmuBHocmma cu.

NMponukBane

Pacme 6posm B cBemoBeH mMawab Ha ycmpoucmBama,
cBbp3aHu kbMm uHmMepHem. PazpabomBam ce loT peweHus 3a
uHgycmpusima u busHeca, BkalouumeaHo npuaokeHus, xapgy-
€p U MEeXHOAO2UU 3a cucmeMHa uHmezpauusi, CbxpaHeHue Ha
gaHHu, cugypHocm u cBbpaaHocm. HecayuauHo MIHmepHem Ha
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he Internet has provided access to information and

communication, thus changing connectivity and life

in general fundamentally. We are now in a period of

another big transformation related to the Internet of
Things (loT) — no longer only for consumers and households
but also for the industry. This technological dynamics leads
to the appearance of a new generation of machines and the
transformation of leading industries. loT technologies are
capable of changing production fundamentally, allowing it to
increase productivity and efficiency.

Penetration

The number of devices connected to the Internet is
growing at a global level. loT solutions are being developed
for the industry and businesses, including applications,
hardware and technologies for system integration, data
storage, security and connectivity. It is no coincidence that
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Hewama e kalouoB enemeHm B HoBama uHgycmpuanHa pe-
Boalouusi, HapuuaHa WHgycmpus 4.0. PaspabomBaHemo Ha
BucokomexHoAO2UYHU peweHus B masu obAacm we NpomMeHu
He caMo HauuHa, no koumo xopama >kuBesm, pabomsm, nbmy-
Bam u ce 3a6aBaaBam, HO we ce ompasu Ha pa3Bumuemo Ha
busHeca U NnpoOMUWAEHOCMMA NO UeAus ¢Bsm, we mpaHchop-
mupa u 2pagoBeme.

Epekm

BbpBum kbm cBsam, B8 koumo mawuHume cmaBam Bce no-
UHMeAU2eHmMHuU, me cu 208opssm nomexXgy cu u aBmomamuyHo
nogaBam uxndpopmauus. Taka ¢pabpukume u 3aBogume mMoxke
guCmMaHuuoHHO ga Bbgam HabalogaBaHu u ynpaBasBaHu. MMpo-
3pavyHocm e gpyea kalouoBa gyma, kosmo xapakmepusupa
epekma om nosBama Ha UHgyCMPUAAHUS UHMEPHemM Ha He-
wama. Moazume ca cBop3aHu Cbw,0 C ONMUMU3AUUS Ha NPO-
uecume, npegckasyema noggpwkka, MoHUmMopuHz Ha akmuBu-
me, HO U no-gobbp koHMpoa Ha kauecmBomo.

KakBu konkpemHo ca nonzume u kakBu xopu3oHmu Ha pas-
Bumuemo ce ouepmaBam? lMpegrazame mpu 2AegHU mouku
no memama.

The Internet
of Things is
transforming
industry by
optimising
processes
and boosting
efficiency

the Internet of Things is a key element in the new industrial
revolution called Industry 4.0. The development of high-tech
solutions in this sector will change not only the way people
live, work, travel and have fun, but will affect the development
of businesses and industry all over the world, and will
transform cities as well.

Effect

We are moving towards a world where machines become
more and more intelligent, they talk to each other and
transmit information automatically. Thus, factories can be
remotely monitored and managed. Transparency is another
key word that characterises the effect of the appearance
of the Industrial Internet of Things. The benefits are also
related to process optimisation, predictable maintenance,
monitoring of assets, but also to better quality control.

What are the particular benefits and the potential
directions of development? We suggest three points of view
on the subject.

11
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Eng. Teodor Marinov,

Head of Digital Factory & Process
Industries and Drives Divisions,
Siemens Bulgaria:

Digitalization Is
an Unprecedented
Accelerator for
Innovations

Nk, Teogop MapuHoB, pokoBogumen
Ha HanpaBaeHus [JuaumaaudupaHo
npousBogcmBo & MpouecHuU uHgycmpuu u
3agBuxkBaHug, Siemens Boazapus:

Nuaumaausayuama
e be3npeuegeHmeH
yckopumea Ha
uHoBauyuume

8 8 Gane? significant impact on the businesses and the
Ama. Koe gBuwku moBa nponukBane? industry. What are the driving forces behind this
- To3u Habupauw, ckopocm npouec e gBukeH om

trend?
pasAudHu ¢akmopu, B ocHoBama Ha ko_umo e Bce no- - The process is driven by various factors, the common
HapacmBawama cBvp3aHocm Ha ycmpoucmBa, MawuHu

T Bia D basis of which is the growing connectivity of devices, machines
u cucxemu. - Hap. lBg ata, BaeHepupaHu Om MUAUOHU and systems. So called Big Data, generated by millions of
CoOPLXEHUR N0 UAA COAM, CobGpeMEeHHUME peweHus sa devices around the world, together with the modern solutions
aHaAU3 Ha 20AeMU 06emMu gaHHU, 06AaUHUME MEXHOAO-

Kak 8 6 for analyzing large volumes of data and cloud technologies,
euu, a_ MO U Macobomo pasnpoCmpaHeHue Ha MOBUAHU as well as the mass distribution of mobile devices and the
ycmpoucmBa u HaAuMUEMO Ha CEeH30pU U YMHU ypegu BbB

ocnogus MapuhoB, Mumephem Ha Hewama ng. Marinov, the Internet of Things (loT) has a
(loT) oce3aemo npomMeHs 6usHeca u UHgycmpu- iy ; .
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Bcuuku copepu Ha ekegHeBuemo u busHeca nomazam 3a
npeBpvwaHemo Ha loT om koHuenuus Ha HayuyHama ¢aH-
macmuka B peanHocm owe gHec.

- C kakBo 6uxme cpaBHuAu cayuBawomo ce, 3a ga
gobuem no-acHa npegcmaBa 3a npoueca u Hez2oBus
Maw,a6?

- HecayuauHo HaBAusaHemo Ha MIHmepHem Ha Hewama
€ no3Hamo nog umemo YemBbpma uHgycmpuanHa peBo-
Alouus. CmaBa Bvnpoc umeHHo 3a cAaegBawus eman om
mexHoAo2UYHOMO pa3Bumue Ha YoBeuecmBomo, beassaH
om cAuBaHemo Ha peanHus u BupmyaAHus cBam, koumo
moXe ga ce okake gopu owe no-npeanomeH B cpaBHeHue
C NpeguwHuUmMe mpu uHgycmpuaaHu peBoalouuu.

- KakBu ca Hakou om 2onemume noA3u?

- Jueumanausauusma 6e3cnopHo geucmBa kamo
6e3npeuegeHmeH yckopumen Ha 6u3Hec npouecume u
uHoBauuume. lo-cneuuanHo B npousBogcmBomo egHa
uHmezpupaHa Bepuza, kosmo 3anouBa om nopbvukama
npe3 paspabomBaHemo Ha npogykma, HezoBomo npous-
BogcmBo u cmuza go aBmomamu3upaHama gocmagBka u
obcaykBaHe — Bcuuko moBa no3BoasBa ga ce nogobpu
2vBkaBocmma, ga ce Hamansm pa3xogume u ga ce cBue
Bpememo go nasapa. BupmyaaHomo paspabomBaHe u
mecmBaHe Ha npogykmume ow,e npegu camomo npous-
BogcmBo nvk cnecmsBa pa3xogu, Bpeme u 2pewku. Kom
moBa ce npubaBsm u BvamokHOoCmMume 3a UuHguBugyaAu-
3auus Ha npogykmume u ,HagzpakgaHemo® um ¢ uHmep-
Hem 6asupaHu ycayau.

availability of sensors and smart devices in all areas of daily
life and business, helped turn the loT from a science fiction
concept into reality even today.

- With what could you compare this process to get a
clearer picture on its scope?

- It is no coincidence that the penetration of the IoT is
known as the Fourth Industrial Revolution. This is the next
stage of the technological development of mankind, marked
by the merging of the real and virtual worlds, which may
have even greater impact than the previous three industrial
revolutions.

- What are the main benefits?

- Digitalization acts as an unprecedented accelerator
for business processes and innovations. In particular, in the
industry an integrated chain that starts from ordering through
product development, manufacturing, and automated delivery
and service - all this results in improved flexibility, cost savings
and shorter time to market. Virtual product development and
testing even before production itself also could save costs,
time and potential errors. This includes the possibility of
product customization and its "upgrade" with Internet-based
services.

- What niches reveales loT for business and industry?

- The Internet of things will undoubtedly affect a large part
of the business sectors, but its effects will perhaps be felt most
clearly in the sphere of services and industrial production. At
the plant of the future, connected products, machines and

- - il ¢ = -'_“- B >
3aBogvm Ha Siemens B 6aBapckus epag Ambepz npousBekga koHi
i npu 75 npoueHma aBmomamu3auus u Hag 99,99 % HuBo Ha kayecmBomo

o~

[ The Siemens plant in the Bavarian town of Amberg produces controllers at

75 percent automation and over 99.99 percent quality
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- KakBa Huwa 3a .'_'_"f_?'g_lltﬁ"m e
6usHec ce paskpu- y e o N

Ba?

- 1oT 6escnopHo g
we 3acezHe 20Ad- ' ’
Ma yacm om busHec
cekmopume, HO He-
20Bume edpekmu we
6bgam ycemeHu mMoXe
6u Hau-acHo B coepa-
ma Ha ycAy2ume u Ha
NPOMUWAEHOMO NpPO-
u3BogcmBo. B 3aBoga
Ha bBbgewemo cBbp-
3aHume npogykmu,
MawuHU U cucmemu
we cu komyHukupam
aBmoHoMHO U we cu
B3aumogetucmBam B
uUHmezpupaHa Bepu-
2a Ha cmouHocmma,
kosmo obxBawa cowo
kaueHmu u gocmaB-
yuuyu. 3aBogom Ha
Siemens B8 zepmaH-
ckus e2pag Awmbepe,
koumo  npousBexkga
koHmpoaepu npu 75%
aBmomamus3sauus u
99,99885% HuUBo Ha
kauecmBo, e npuwmep
3a moBa kak we pabo-
mu egHa makaBa ¢a-
bpuka Ha Bvbgeuwiemo.

- Bukgame Au
onacHocmu, koumo
we ce nosaBaBam B
masu paspacmBawa
ce cdepa Ha gel-
Hocm?

- BescnopHo kamo
Bcaka cepuosHa npo-
MaHa  YemBopmama
UHgycmpuaAHa pe-
Boalouus ugBa He
camo cbc cBoume
Bv3mokHOCMU, HO U
cbc cBoume npegus-
BukameacmBa. Te ca
cBop3aHu kakmo ¢
kubepcuzypHocmma
U 3awumama Ha Auu-
Hume gaHHuU, maka u
¢ Heobxogumocmma
om nogobpsBaHe Ha
onepamuBHama cvBmMecmumocm u cmaHgapmusauusma
Ha mpeXkume u mexHonozuume, koumo B momeHma cobe-
maBasBam loT — memu, no koumo Siemens Beue pabomu,
yecmo B compygHuyecmBo ¢ gpyau 20AemMu komnaHuu u
uHCMuUMyuuu.

- Kou ca Hal-B8akHume npoekmu u ueau Ha 38Be-
Homo, koemo pvkoBogume?

- lTopgeem ce, ue BvBegoxme Ha bbazapckusa na-
3ap nocAegHUME MeXHOAO2UYHU HoBocmu Ha Siemens
B cdepama Ha aBmomamusauusma u MHgycmpus 4.0.

14

systems will communicate autonomously and interact within
an integrated value chain that also encompasses customers
and suppliers. Siemens’ plant in the German city of Amberg,
which manufactures controllers at 75% automation level and
99,99885% quality level, is an example of how such a factory
of the future will work.

- What are the most important projects and goals of the
business unit you are heading?

- We are proud to have introduced the newest technological
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Cpeg Hau-uHmepecHume Hu npoekmu B momeHma e
nuaomeH npoekm 3a zonama bbazapcka MawuHOCMpoO-
umeAHa komnaHus 3a cbbupaHe U aHaAu3 Ha gaHHU om
mexHU eAnekmpomexaHUuuHuU cbopbXkeHus, u3noAsBauku
omBopeHama loT naam¢opma Ha Siemens MindSphere.
MpuaokeHuemo, koemo BHegpsiBame, um gaBa Bb3moxk-
Hocm ga noayyaBam akmyaaHa uHdopmauus 3a Bcuuku
kalouoBu napamempu, ocuzgypsBauku nbAHa npo3pau-
Hocm, koHmpoAa u npegBuxkgaHe B obcaykBaHemo Ha
cbopwvkeHusma.

B 3aBoga Ha
bvgewemo
cBvp3aHume
npogykmu, mawuHu
u cucmemu we

cu komyHukupam
aBmoHoMHO U we cu
B3aumogeicmBam B
uHmezpupaHa Bepuza
Ha cmoiHocmma

At the plant of the
future, connected
products, machines
and systems will
communicate
autonomously and
interact within an
integrated value chain

TepmaHckusm kaHunep ArHzena Mepken u
npe3ugeHmvm Ha Siemens AG ko Kesep Ha
noceuweHue B ,3aBoga Ha bbgewemo” B Ambepz

- German Chancellor Angela Merkel and the

President of Siemens AG Joe Kaeser during a
visit to the "Factory of the Future" in Amberg

developments in the field of automation and Industry 4.0 on
the Bulgarian market. Among our most interesting projects
is a pilot project for a major Bulgarian machine building
company allowing to collect and analyze data from their
electromechanical devices by using Siemens MindSphere’s
open IoT platform. The application we implemented gives
them the ability to receive up-to-date information on all key
parameters, ensuring full transparency, control and predictive
maintainance of the facilities.
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Feopau AHeB, cogpykHuk B
S2Apudmuke* u pokoBogumen Ha lloT
HanpaBaeHuemo B komnaHugma:

Georgi Yanev, partner at
Dreamix and head of the
IloT unit of the company:

Machines Are
Already Talking
to Each Other

U mawuHume
Beue cu

208opam

-H AHeB, MIHgycmpuaAnHUAM uHMepHem Ha Hew,ama
(lloT) ocesaeMo npomeHs 6Gu3Heca u UHgycmpus-
ma. 3awo?

- PagukanHume npomeHu, koumo Hacmbnuxa G
cBema - 2nobanusauus, HoB mun obulyBaHe u cpegcmBa 3a
komyHukauus - ce ompassBam u Ha uHgycmpusma. WHgyc-
mpuaAHUSmM uHMepHem Ha Hewama e npsko uspaxkeHue Ha
me3u npomeHu - npoudBogcmBeHume MawuHu Beue cbwo ca
noBAUsIHU OM MexHOAO2UYHUME uHoBauuu u Mo2am ga cu ,20-
Bopsim*“ kamo Hac, xopama.

- C kakBo 6uxme cpaBHuAau cAayuBawo-
mo ce, 3a ga gobuem no-AcHa npegcmaBa
3a npoueca u Hez2oBua maw,a6?

- B Hauanomo Ha gecemuaemuemo C Ha-
BAuzaHemo Ha noHamuemo lloT B busHec cpe-
gume ce nosiBu mepmuHbm KHgycmpus 4.0.
3azoBopu ce 3a YemBopmama uHgycmpuaa-
Ha peBoalouus. Makap u He B3aumo3ameHs-
eMu, me3u mepMuHuU onucBam eguH U Cbu,
deHomeH: cBbp3BaHemo Ha copmyepa u xap-
gyepa B8 obwa kubep-¢pusuuecka cucmewma.
Bce no-uecmo mawuHu u ceHsopu ce cBbps-
Bam ¢ uHPOpPMAUUOHHU U copmyepHU cucme-
mu. CBugemeau cme Ha caegBawiama uHgyc-
mpuanHa peBoalouus u moBa e BoaHyBaw,o.

- KakBu Haill-o6wo ca Hakou om 2one-
Mume noA3u om Bce no-wupokua 06xBam
Ha lloT?

- Moasume BkalouBam nogobpeHa edek-
muBHocm, 2vBkaBocm u ckaaupyemocm, npes
cnecmsaBaHe Ha Bpeme u napu go cv3gaBaHe
Ha no-besonacHa pabomHa cpega.

[o6bp npumep e npozHo3Hama noggpoXk-
ka (Predictive maintenance). Tasu cucmema
npegBukga koza egHa uHgycmpuasHa Ma- i - ;
wuHa we ce pasBau u yBegomsBa B peanHo ' R i ““” h”“ ”L,
Bpeme, 3a ga nAaHupame omcmpaHsBaHemo - e W

W

r. Yanev, the Industrial Internet of Things
(lloT) is tangibly changing businesses and
the industry. Why?

-The radical changes that have taken place
in the world - globalization, a new type and new means
of communication are affecting the industry as well. The
Industrial Internet of Things is a direct reflection of these
changes - production machines have also been influenced
by the technological innovations and can "talk" to each other

Ha npobaema. BasupaHa € Ha ansopummu
3a komnlombpHo camoobyueHue (machine
learning), usnoA3Bawu CEH30pHU gaHHU.

- KakBa Huwa 3a 6usHec ce paskpuBa?

- MpozHo3ume uepmasm HeBeposmHu Bv3-
MokHocmu 3a pa3Bumue u pacmexk. Mpou3Bo-
gumeAume Ha xapgyep U Ha MawuHu mpsi6Ba
ga ce aganmupam kbm HoBume mexHOoAo2UU.
Ho ocBeH msax codmyepHume komnaHuu we
uzpasm Bce no-BaxkHa poas B npoueca, UH-
meepupauku Bcuuku ycmpoucmBa u gaHHUme
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Moasume om lloT BkalouBam om cnecmsaABaHe Ha Bpeme u
napu go cb3gaBaHe Ha no-6e3onacHa pabomHa cpega

The benefits of the IloT include things from saving time
and money to creating a safer work environment

om msx B8 usaocmHa cucmema. Dreamix ce dokycupa Bopxy
paspabomka Ha eHmbpnpau3 codpmyep, HO ce omauvaBa u ¢
6ozama ekcnepmusa 8 Business Intelligence, Data Mining, Big
Data, Machine Learning u Computer Security. ToBa Hu no36o-
AsBa ga npeghazame UHMEZ2pUPaHU pPeweHus U HecAyyalHo
Bce no-uecmo noayvaBame 3anumBaHus 3a lloT npoekmu.

- Bwkgame Au onacHocmu, koumo we ce nosBaBam
B8 masu paspacmBawa ce cdepa Ha gedHocm? Vma Au
Hewo, 3a koemo ga npegynpegume?

- MpoyuBaHe cpeg paspabomuuuu Ha copmyep 3a Bzpax-
gaHe (HeommeHHa yacm om Bcsko loT ycmpoucmBo) nokasa,
ye 29% om ycmpoucmBama - B8 Hau-Aowus cueHapul Ha no-
Bpega - moxke ga npegusBukam mexko HapaHsBaHe uau gake
cmbpm. T.e. cmou npobaembm ¢ kauecmBomo, cugypHocmma

like us, humans.

-With what would you compare what's happening so
that we can get a clearer picture of the process and its
scale?

-At the beginning of the decade, with the introduction
of the concept of IoT into the business circles, the term
Industry 4.0 appeared. People started talking about the
Fourth Industrial Revolution. Although not interchangeable,
these terms describe the same phenomenon: the integration
of software and hardware into a common cyber-physical
system. More and more machines and sensors are
connected to information and software systems. We are
witnessing the next industrial revolution and this is exciting.
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@ INN DUSTRY

ufa

u HagexkgHama cBbp3aHocm Ha ycmpoucmBama. HopmanHo e
ga uma xaoc B HoBa u paspacmBawa ce cdepa. Ho e BaxkHo
ga ce obeguHam ycuaus u ga ce BbBegam cmaHgapmu, peay-
Aauuu u gobpu npakmuku npu paspabomBaHemo Ha loT cuc-
memMu, 3a ga ce 2apaHmupa cugypHocmma u 6esonacHocmma
HU.

- Hag kakBo pa6omu u kvbm kakBu xopusoHmu 2rega
38eHomo, koemo Bue pvkoBogume?

- B momeHma paswupsBame lloT omgena. ObozamsaBame
ekocucmemama om napmHbopu u gocmaBuuuu Ha xapgyepHu
peweHus, koemo e kalouoBo 3a npegocmaBsHemo Ha usrocm-
HU peweHus. YcnopegHo pabomum no HakoAko UHMepecHU
lloT npoekma. 3a egHa om 2onemume AespHu B EBpona - Ha
Georg Fischer, paspabomBame cucmema 3a npocaegsBaHe
gBuwkeHuemo u HaAuyHOCMMa Ha MamepuaAume u UHCMpy-
mMeHmume B pasauyHume ¢asu om npousBogcmBomo um. Ha
cAegBaw, eman we uHmezpupamMe uHpopmauusma om Bcuu-
ku mawuHu u we aBmomamusupame HanNbAHO NAGHUpPaHemo.
CvBmecmHo ¢ komnaHusma Power Drone paspabomBame
aBmomamusupaHa cucmema 3a Bb3gyweH ogum Ha uHdpa-
cmpykmypama Ha eanekmponpeHocHama mMpexa. YuacmBame
u B paspabomkama Ha CloudCar - nAam¢opma 3a cBop3aHu
aBmomobuau, yrecHsBawa wodbopa B exkegHeBHUME My 3a-
gauu, usnoasBauku anacoBu komaHgu.
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-Generally speaking, what are some
of the big benefits of the ever wider
range of lloT?

-The benefits include improved
efficiency, flexibility and scalability, through
saving time and money to creating a safer
work environment.

A good example is the Predictive
Maintenance. This system predicts when
an industrial machine will break down and
notifies you in real time in order to plan
the elimination of the problem. It is based
on machine learning algorithms that use
sensor data.

-What is the business niche that
emerges?

-The forecasts outline incredible
opportunities for development and growth.
Manufacturers of hardware and machines
must adapt to the new technologies. What
is more, software companies will play an
increasingly important role in the process,
integrating all devices and their data into a
comprehensive system. Dreamix focuses
on the development of enterprise software,
but is characterized by its rich expertise
in Business Intelligence, Data Mining, Big
Data, Machine Learning and Computer
Security. This allows us to offer integrated
solutions, and it is not by accident that we
are getting more and more inquiries about
lloT projects.

-Do you see the dangers that will
appear in this expanding field of
activity? Are there some warning signs
to be mindful of?

-A survey among developers of
embedded software (an integral part of
every loT device) showed that 29% of all
devices - in the worst-case scenario of a
damage - could cause serious injury or
even death. That means that the issue of quality, security
and reliable connectivity of devices is present. It is normal
to have chaos in a new and growing field. But it is important
to unite efforts and to introduce standards, regulations and
good practices in the development of loT systems in order to
ensure our safety and security.

-What does the unit that you lead work on and what
are the horizons in front of you?

-Currently, we are expanding our lloT department. We
are enriching our ecosystem of partners and suppliers
of hardware solutions, which is a key factor for offering
overall solutions. We are also working on several interesting
IlloT projects. We are developing a system for tracking the
movement and availability of materials and tools at the
different phases of production of one of the largest foundries
in Europe - Georg Fischer’s. At a later stage, we will integrate
the information from all machines and will completely
automate planning. Together with the company Power
Drone, we are developing an automated system for aerial
inspection of energy infrastructure. We also take part in the
development of CloudCar - a platform for connected cars
that facilitates the driver in their everyday tasks by using
voice commands.
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NAauaH CmoaHoB,
coocHoBamen Ha 6lowpan.io:

ABmoHoMHume
cucmemu ¢ uskycmGen
uimeaekm eaumuHupam
nepcoHaAa

-H CmoAHoB, kak lHmepHem Ha Hewama npomMeHs
6usHeca u uHgycmpuama?
- Mhgycmpusma omgaBra usnoa3Ba aBmomamu3sa-
UUU U ceH3opu U uanpeBapBa 3HauumeaHo nompebu-
menckus nasap, maka ye moBa He e Hewo HOBo u uykgo. Kamo
Bcska gpyea cpega, 3aBucewa om cuAuuul, u myk ce ompa-
35Ba 3akoHbm Ha Myyp (npegu noBeue om 50 20guHU CbOCHO-
Bamensm Ha ViHmen MopgoH Myyp npegpuua, ye Ha Bceku gBe
20guHU komnlombpHume npouecopu yBeauuaBam gBykpamHo
cBosma npousBogumenaHocm). HoBume ceH3opu u MukpokoH-
mpoaepu ca uskalouumenHo Bbp3u u ¢ 2oneMu BbamokHoCMU,
koemo 2au npeBpbuwia om obukHoBeHU egHONOCOUHU ceHaopu B
U3uAA0 aBmOHOMHU U HesaBucumu cucmemu. Kamo gobaBum
u BvamokHocmma 3a u3non3BaHe Ha uskycmBeH uHmenekm,
moBa Bogu go HanbAHO aBMOHOMHU CUCMEMU, eAUMUHUpaHe
Ha NepcoHaA U onmuMu3auus Ha pasxogume.

- KakBu ca Hakou om zoneMume noA3u om Bce no-wiu-
pokusa o6xBam Ha loT?

- UYyBecmBumenHo noHwkaBaHe Ha pasxogume 3a yoBewku
mpyg, BoamokHocm 3a paboma 24/7, onmumusauus Ha pasxo-
gume 3a koHcymamuBu, kakmo u BmopuuHu, Ho cbwo moakoBa
BarkHu dpakmopu, kamo noHuxkaBaHe Ha BveaepogHus omneya-
mbk.

- KakBu onacHocmu o6aue ce ouepmaBam?

- OnacHocmume ca MHO20 U pa3AudHU. Om mexHoAo2uYHa
2AegHa mouka Hau-cepuo3Husim npobaem cu ocmaBa cuaypHoc-
mma. Bce owe macoBo HukolU He npou3Bedkga u He umMnNAeMEH-
mupa ceHzopu ¢ kpunmozpadpcku eanemenmu. Makap kpaiHama
UeHa 3a gonbAHUMEeAHUMe koMnoHeHmMu ga e Hucka, nog $1 3a
6pou, moBa ycaokHaBa ueaus copmyepeH cmak om ycmpou-
cmBomo, go npuaokeHusima B cloud cucmemume. Om couuan-
Ha 2negHa mouka oueBugHama onacHocm e, Ye MawuHume u
ceHsopume npakmuuecku enumuHupam Hy>kgama om yoBewku
pecypc, koemo Bogu go 6e3pabomuua. To3u npobaem obave He
€ mexHuuecku, a e ususAo couuanHo-noAumuyecku U He MoXe
ga ce ouakBa ga ce pewaBa om mexHOAO2UYHU komnaHuu.

- Hag kakBo pa6omu u kom kakBu xopusoHmu 2nega
6lowpan.io?

- B momeHma goBopwBame gBeme HoBu nokoneHus
kpauHu ycmpoucmBa: egHomo e 6as3upaHo Uu3usAo Bopxy
802.15.4/6lowpan npomokonu, a gpyzomo e LoraWAN. Pewuxme
ga ce onumame ga HanpaBum BvbamoxkHo Hau-BucokonpousBo-
gumeaHume ycmpoucmBa ¢ uskalouumenHo manbk pasmep u
Hucka koHcymauusi Ha mok, 6a3upaHu Ha Cortex-M4 u RISC-
V apxumekmypu. B Hauaromo Ha meceu, Mau we ca 20moBu,
kamo ocBeH gocmbnHu 3a kpauHu kaueHmu we ce uanoAa3Bam
U 3a UHMezpupaHe Npu HawWu UHgycmpuaAHu kaueHmu.

- Kou ca Hakou om ynecHeHusama u npegumcmBama,
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lliyan Stoyanov,
co-founder of 6lowpan.io:

Autonomous
Systems With
Artificial lintelligence
Eliminate Personnel

r. Stoyanov, how is the Internet of Things
changing businesses and the industry?
-The industry has been using automations
and sensors for a long time and has
significantly outpaced the consumer market, so this is
not something new and alien. Like in any other silicon-
based environment, Moore’s law has influence here, too
(more than 50 years ago, Intel's co-founder Gordon Moore
predicted that every two years computer processors
would increase their productivity twice.) The new sensors
and microcontrollers are extremely fast and have great
potential, which turns them from simple, unidirectional
sensors into fully autonomous and independent systems.
If we add the possibility of using artificial intelligence, this
leads to completely autonomous systems, elimination of
personnel and cost optimization.

-What are some of the big benefits of the ever wider
range of the loT?

-Considerable decrease in the cost of human labour,
possibility of working 24/7, optimization of consumables
costs, as well as secondary but equally important factors,
such as carbon footprint reduction.

-Still, what are the dangers that are outlined?

-The dangers are many and different. From a
technological point of view, the most serious problem
remains security. Still, no one produces or implements
sensor with cryptographic elements. Although the end
price for additional components is low, less than USD 1
per piece, this complicates the entire software stack from
the device to the applications in the cloud systems. From
a social point of view, the obvious danger is that machines
and sensors practically eliminate the need of human
resources, which leads to unemployment. | however, this
problem is not technical, but entirely socio-political and is
not to be solved by technology companies.

-What is 6lowpan.io working on and what horizons
does it look at?

-We are currently finalizing two new generations of
terminal devices: one based entirely on 802.15.4/6lowpan
protocols, and the other is LoraWAN. We decided to try
to make the most high-performance devices with an
exceptionally small size and low electricity consumption
based on Cortex-M4 and RISC-V architectures. At the
beginning of May, they will be ready for use, and apart from
being accessible to end clients, they will also be used for
integration at our industrial clients.

-What are some of the facilities and the advantages



koumo gaBam Bawume paspabomku?

- OcHoBHomo npegumcmBo e, ue umame full-stack pe-
weHue om ceHaop go data-integration moukama B cloud
uHdpacmpykmypama Hu, kamo Bcuuku kpauHu u gateway
ycmpoucmBa u3non3Bam xapgyepHu kpunmozpadpcku
secure-element yunoBe. OnumBame ga 3awumum kaueH-
mume cu om cAokHOCMMA Ha UMNAEMEHMauuume u ga
um npegocmaBum plug-and-play cucmema.

- lMpozHo3a - kak we usanexkga uHgycmpuama
cneg 10 2oguHu?

- MHgycmpusima, ako 20Bopum 3a loT uHgycmpusima,
Hama ga cowecmByBa caeg 10 2oguHu. Ta u gHec Beue
6aBHo u34es3Ba. 3anouHana e mpaHcpopmauus, kamo
Bcaka komnaHus B cekmopa cbc 3HaHus u Hau-Beue c
BvamokHocmu ce e koHueHmpupana Bopxy ycBosBaHemo
u aHaAusa Ha uHdopmauusma. locmeneHHo om xapgy-
epHu komnaHuume cmaBam Al uau data broker xv608e.
EcmecmBeHo moBa e cneuuduuHo u ce HabalogaBa cpeg
Hau-2onemume, kamo Amazon u Google, kakmo u cpeg
Hal-mankume, koumo umam Bv3amokHocm ga nuBomu-
pam AecHo, 6e3 ga ce npumecHsiBam om 3azybume. (1)

loT ungycmpuama ce
mpadcdopmupa u Bcaka
komnaHuAa 8 cekmopa cvc 3HaHuA
u ¢ BvamokHocmu ce ¢okycupa
Bvpxy ycBoaBaHe u aHaAu3 Ha
uHdpopmauuama

The IoT industry is being
transformed and every
company in the sector with
understanding and resources
focuses on the assimilation
and analyses of information

of your developments?

-The main advantage is that we have
a full-stack solution from a sensor to
the data-integration point in our cloud
infrastructure, with all terminal and gateway
devices using hardware cryptographic
secure-element chips. We try to protect
our clients from the complexity of the
implementation and provide them with a
plug-and-play system.

-Your prediction - what will the
industry look like in 10 years?

-The industry, if we talk about the
loT industry, will not exist in 10 years.
It is already slowly disappearing.
Transformation has begun, and every
company in the sector with understanding
and resources has concentrated on the assimilation and
analyses of information. Gradually, hardware companies
turn into Al or data broker hubs. Of course, this is rather
specific and is observed among the biggest companies,
such as Amazon and Google, as well as among the
smallest ones who have the possibility of pivoting easily
without worrying about the losses. (3
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Anekcangop JumumpoB:

Mmea cmaBa A1 u
ocmaBa uHoBamop

AnekcaHgop JlJumumpoB e 2naBeH usnoAHUMeAeH gupekmop Ha Mmen
AMGUU,UFIma HU € om 1 okmomBpu 2015 2. Toli uma noBeue om 15 2oguHu onum 68 mene-
komyHukayuume. NMpucveguHaBa ce kom ekuna Ha Mmea om BuBakom,
ga cnMme npruam kvgemo e 2rnaBeH movp20oBcku gupekmop om 2008 2. Mpegu moBa, om
me’\ekowl B 2001 go 2006 2., e 6un mopz208cku gupekmop Ha Nlepmanoc Tenekom
Buazapusa, a om 2006 go 2008 2. e 2haBeH uanoaHumeneH gupekmop Ha
- gucmpubymopa Ha meaekomyHukauuoHHu cmoku u ycayau.
cmpaHama! koumo MpumeikaBa ma2ucmovpcka cmeneHn no ,Enekmpuvecku mawuHu u
anapamu“ om TexHuueckusa yHuBepcumem u ma2ucmoupcka cmeneH no
uv'.e npegAO)ku 5G sMeHug)kMbHm u mapkemuH2“ om YHuBepcumema 3a HaUuOHaAHO U
cBemoBHo cmonaHcmGBo.
MeXHOoAO2UA

Alexander Dimitrov:

Mtel Becomes A1 and
Remains an Innovator

e e S 15 o ot o e o ioncs  Our ambitions is to

s e s whess e e s oy be the first telecom
tho Commereial Director of Germanos Telocom Bulgaris, and from in Bulgaria that
7008 2008 -t it ekl s o o will offer the 56

He holds a Master’s degree in Electrical Machines and Apparatus
from the Technical University and a Master’s degree in Management t e Chn OI Ogy
and Marketing from the University of National and World Economy.
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Bcaka ecoguHa uHBecmupame mexXgy
120 u 140 MAH. AeBa B pa3Bumue Ha
Mmpe>kama

Each year we invest between BGN 120
and 140 million in the development of
the network

-H AJumumpoB, Mmen Beue e A1 Boaz2apus. KakBu
npomMeHuU we goHece pebpaHgupaHemo Ha kaueHmu-
me Ha menaekoma?
- 3a kanueHmume we ce npomMeHsM MHO20 Hewa u Bsp-
Bam, ye Bcuuku me we 6vbgam noaokumenHu. Bux komeHmupan
gBa no-3Hayumu acnekma Ha peweHuemo 3a cMsHama Ha bpaH-
ga.

Om egHa cmpaHa, moBa e peweHue Ha Hawume cobcmBe-
Huuu - yemBbpmama no 2oremMuHa meaekoMyHukauuoHHa 2pyna
B cBema America Movil, kosmo npumexkaBa A1 Group. Yacm om
cmpamezusima Ha America Movil e ga obeguHu Bcuukume cu
komnaHuu nog egHo ume, 3a ga uma Nno-cuAHo u Bugumo npu-
cbecmBue kamo Bogew, menekom Ha eBponeuckus naszap. Al e
Hau-ycnewHusim b6paHg Ha 2pynama 8 MmomeHma, 3amoBa bewe
B3emo peweHue Bcuuku komnaHuu ga ce npeumeHyBam maka.
Hue cme Bmopama cmpana, kosmo npue umemo Al caeg Cno-
BeHuss — mam pebpaHgupaHemo cmaHa ¢akm npes 2017 2. Oda
6bgew yacm om makaBa 2onama 2pyna uma MHO20 npeguMcmBa
u 3a cay>kumeaume, u 3a kaueHmume. ToBa o3HauaBa 6bp3 goc-
mbn go NocAegHUMe mexHoAo2uu u uHoBauuu, egHakBo Buco-
ku cmaHgapmu Ha obcaykBaHe, cnogeAasHe Ha 3HaHUS U onum
8 Hau-uHoBamuBHume cdepu, cBbp3aHu C gugumanHusi HauuH
Ha >kuBom. Hawama komnaHus-mauka uma cmomuuu MUAUOHU
kaueHmu u npucecmBue Ha mpu koHmuHeHma. MiHBecmuuuu 3a
mexHoAo2UYHU HOBoBbBegeHus ce npaBsm u B ueHmpaaama Hu
B Mekcuko, u B8 ABcmpus, u 8 Codus, koemo Hu gaBa gocmbn
go msAx MHO20 no-paHo, omkoAkomo Ha ocmaHaaume komnaHuu,
koumo He ca yacm om 2onsma 2pyna.

Bmopusm acnekm e nokaneH, cBop3aH ¢ 23-2oguwHama Hu
ucmopus. Bcuuku nosnaBam Hawama komnaHus, HO noBeuemo
xopa Hu cBvbp3Bam ¢ MobuAHUME ycAyau. Hue obaue cme Heulo
MHO20 noBeue om MOBUAEH onepamop - npegaazame UHMep-
Hem, uHmepakmuBHa u cameaumHa meneBusus, cobcmBeHo
meAeBU3UOHHO CbgbpkaHue, 0bAaUHU U gugumaAHu ycAyeu 3a
yacmHume u busHec kaueHmu. Cowo maka B 2oguHume cwme
koHcoaugupaau pasauyHu komnanuu kamo Bausy, Cnekmop Hem
u MezanaH, Ho Hakou kaueHmu Bce owe cmamam, ye moBa ca
omgeAHu GupMu C pasAuyHU ycAyeu. 3amoBa we usnonsBame
pebpaHguHaa, 3a ga HanoMHuM, Ye npogbakaBame ga cme Bo-
gewusim menekom Ha nasapa, Ye cMe HocumeAu Ha HoBomo, ue
moBa ga 6bgew yacm om 2oAsMa meAnekomyHukauuoHHa 2pyna
no3BoasBa pasauyeH, no-gobbp HauuH Ha paboma. LLle omnpa-
Bum nochaaHue, ye npomeHsme komnaHusma, caywauku noBeue
kaueHmume. C owe no-gobpo kaueHmcko omHoweHUe we um
gagem BbamokHocm ga ce Bv3noa3Bam om HoBume mexHoAoz2uU,
ga ynpaBasBam no-AecHo ycayzume u npogykmume cu, kamo um
2apaHmupame kauecmBeHa mpedxka, cnokoucmBue u ygobecmBo.

- KakBu HoBu ycayau we npegrokume kamo Al Boaza-
pua?

- LWe npogonkum ga cme uHoBamopume Ha nha3apa u ga
npegu3BukBame cebe cu u Hawume kaueHmu kbm HOBu u3Xu-
BaBaHus B8 guzumanHama epa. A1 we b6bge MHO20 noBeue om
MOBUAEH onepamop uAu gocmaBuuk Ha meAeBu3us U UHmMepHem,
we bovge napmHoopbm Ha kaueHmume 8 cBema Ha HOBume mex-
HOAOZUU.

MopBomo obewaHue 3a Hawume kaueHmu e 2apaHuusma 3a
kauecmBomo Ha Hawama mpexa. HanpaBenume uHBecmuuuu
npe3 2oguHume Hu gaBam cuaypHocm u camouyBcmBue, ue mpe-
»kama Hu e ¢ omauuHo nokpumue u kauecmBo. 3amoBa nbpBomo
obewaHue kbm kaueHmume Hu e 2apaHuusma 3a kauecmBo Ha
Hawama mpexa. ToBa o3HauaBa, ue Beceku kaueHm we moxke ga
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r. Dimitrov, Mtel is now A1 Bulgaria. What
changes will this rebranding bring to the clients
of the telecom?

- Many things will change for the clients and |
believe that all of them will be positive. | would comment on
two of the more significant aspects of the decision for a brand
change.

On the one hand, this is a decision of our owners - the
world's fourth largest telecommunication group - America Movil,
which owns A1 Group. Part of the strategy of America Movil is
to unite all of its companies under one name in order to have
stronger and visible presence on the European market as a
leading telecom. A1 is currently the most successful brand of
the group, that is why it was decided for all companies to be
renamed this way. We are the second country that accepted this
name after Slolvenia; there, the rebranding took place in 2017.
Being part of such a large group has many advantages for both
the employees and the clients. It means fast access to the latest
technologies and innovations, equally high standards of service,
sharing knowledge and experience in the most innovative
areas of digital lifestyle. Our parent company has hundreds
of millions of clients and a presence on three continents.
Investments in technological innovation are also being made at
our headquarters in Mexico, Austria, and Sofia, which gives us
access to these innovations much earlier than other companies
that are not part of a large group.

The second aspect is local, it has to do with our 23-year
history. Everyone knows our company, but most people relate
us with mobile services. Yet, we are a lot more than a mobile
operator - we offer Internet, interactive and satellite TV, own
TV content, cloud and digital services to private and business
clients. What is more, over the years, we have consolidated
companies like Blizoo, Spectrum Net and Megalan, but some
clients still think that these are separate companies with different
services. That is why we will use the rebranding to remind that we
continue to be the leading telecom on the market, that we bring
the novelties, and that being a part of a large telecommunication
group allows for a different and a better way of working. We
will announce that we are changing the company while listening
to our clients more. With an even better attitude towards our
clients, we will give them the opportunity to take advantage of
new technologies and manage their products and services more
easily by ensuring quality networks, ease and convenience.

- What new services will you offer as A1 Bulgaria?

- We will continue to be the market's innovators and challenge
ourselves and our clients to new experiences in the Digital Era.
A1 will be much more than a mobile operator or provider of
television and Internet services, it will be each clients’ partner in
the world of new technologies.

The first promise to our clients is to ensure the quality of
our network. The investments made over the years give us
confidence that our network has excellent coverage and quality.
That is why the first promise to our clients is that we can
guarantee for the quality of our network. This means that each
client will be able to check the quality of the network wherever
they might be, they will have the opportunity to measure its
indicators and give us feedback whether they are satisfied or
not. If, for one reason or another, there are doubts or complaints,
we will compensate for this inconvenience with 1,000 MB of
mobile internet.

The second promise is that we will make technologies



npoBepsBa kauecmBomo Ha mpexkama, kbgemo u ga ce Hamupa,
we uma BbamokHocm ga uamepu HeUHume noka3ameau, ga Hu
gage obpamHa Bpv3ka gaau e goBoaeH uau He. Ako no egHa
UAU gpy2a NnpuyuHa umMa CbMHeHusi uAu onaakBaHe, Hue we 20
komneHcupame 3a moBa HeygobcmBo ¢ 1000 MB MoBUA€H UH-
mepHem.

Bmopomo obewaHue e, ye we HanpaBum mexHoAO2UUME
goCmbNHU, AECHU U NOAE3HU 3a xopama. B momeHma umame Hau-
gobpomo npunokeHue 3a 6bp30 U ygobHO nAawaHe Ha cmemku-
me u ynpaBAeHue Ha ycAy2ume npe3 nopmaasa HU 3a camoob-
cnykBaHe Mosm A1 u Ha caima Albg. C max u gpyau ycayau
npaBum pabomama u 3abaBaeHuemo Ha Hawume kaueHmu no-
AECHU U NbAHOUEHHU.

MocAregHomo obewaHue e N0 omHoweHue Ha pabomama c
Hac, kamo we 2apaHmupame AOSIAHO omHoweHue, chokoucmBue
u ygobecmBo 3a kaueHmume. ToBa 38yuu 06w, HO We NPOMEHUM
MHO20 Hewa B obcay>kBaHemo Ha kaueHmume — no-sicHa dakmy-
pa u npo3payeH goz2oBop, Bpv3ka ¢ Hac Ha *88 go 60 cekyHgu,
Bv3cmaHoBsBaHe Ha ycaysume go 6 yaca u uHcmaaauus Ha HoBu
ycAyau go 3 gHu, no-kauecmBeH cepBus u obcaykBaHe Ha Bcuu-
ku Hawu npogykmu u ycayau.

3a camomo cmapmupaHe Ha bpaHga we npegaokum Ha BoA-
2apckume kaueHmu onuus 3a mecmBaHe om eguH Meceu, npu
3akynyBaHe Ha HoBa ycayea. B pamkume Ha mo3u nepuog kaueH-
mbm we mMoke ga npobBa, u, ako He e goBoneH, ga ce omkaxke
om ycayzama 6e3 aHzakumeHmu u 6e3 3annawaHe. BspBawme, ue
NO MO3U HaUUH We gemMoHcmpupame Hawama cugypHocm B mex-
HOAO2UUME, OM egHa cmpaHa, a om gpyaa - HoBume kaueHmu
we mozam ga usnumam kayecmBomo Ha ycAyaume Ha komnaHus
om cemeucmBomo Ha A1 Group.

- Npegcmosam Au u agMuHucmpamuBHU npomeHu 3a kau-
eHmume, cBop3aHu ¢ npomMAHama Ha UMEmoO - OMHOCHO
gozoBopu, gaHHU?

- 3a kaueHmume Hsama ga uma HukakBu agmuHucmpamuBHu
npomMeHu. Te we 3anasam Bcuuku Hacmoswu ycaoBus B goz2oBo-
pume cu, MOBUAHUS cu HOMep, cum kapmama, camo Ha ekpaHa
cu we Bwkgam A1 Bmecmo Mmen. HagsBawme ce ga ce npomeHu
koM no-gobpo camo egHo — ycewaHemo U Ha4yuHbm Ha paboma
¢ Hawume kaueHmu. CnomeHax Beue npunokeHuemo 3a camo-
o6caykBaHe Mosam A1, B koemo ca HaAUYHU MHO20 Bb3MoXKHOC-
mu — npomsHa Ha aboHameHmeH nAaH, nyckaHe u cnupaHe Ha
ycayea, npoBepka Ha nompebaeHue, nnawaHe Ha cmemka. Llle
npogbAkum ga pabomum 3a pasBumue Ha Bcuukume Hu kaHa-
AU Ha obcaykBaHe, 3a ga npegrokum Hau-Bucoko kauecmBo Ha
nasapa.

- KakBa we e npomaHama 3a cay>kumeaume Bu?

- Mmen e eguH om Hau-2onemume pabomogameau B cmpaHa-
ma, noumu 4000 gywu pabomsm B8 Hawama komnaHus. OnumBa-
me ce ga bbgem npumMep 3a gobbp u couuarHo omezoBopeH pabo-
mogameA u umame gocma uHuuuamuBu B8 masu nocoka. OcBeH
HopMaAHUMe npugobuBku, Hawume cAy>KumeAu umMam gonobAHU-
meAHo 3gpaBHo ocuzypsBaHe u gonbAHUmMeAHa omnycka. Mpeg-
Aazame gobovp banaHc MeXkgy pabomeH u AuueH >kuBom. Hanpu-
mMep noBeuemo HU MazasuHu He pabomsm B cvboma, Bonpeku
ue moBa e cuAeH geH 3a mbp2oBusi. Om Hauaromo Ha 2oguHama
20AAMa yacm om cAy)kumeaume Hu, koumo He ca 06Bbp3aHu ¢
gekypcmBa, umam 2vBkaBo pabomHo Bpeme u Mo2am camu ga
npeueHsm B kou uacoBe ga ugBam u ga cu mpveBam, kakmo u
ga pabomam om Bkovwu. YcnaBame ga npuBaeuem gobpu cne-
uuaAucmu u ga 3agbpkum Hau-ueHHUMe Cu Xopa - umMame CAy-
>kumenu, koumo ca om Hag 20 2oguHu B komnaHusma.

Mmame cmaxkanmcka npozpama, npe3 kosmo npemuHaBam
cmomuuu MAagu xopa Bcska 2oguHa. Pabomum mscHo u ¢ Bu-

Umame gocmamvbyHo cucmemu 3a
3awuma Ha AUYHUMe gaHHU Ha
kauenmume cu

accessible, easy and useful to people. We currently have the
best application for fast and convenient bill payment and service
management through our self-service portal My A1 and on the
Albg site. Through them and other services we make the work
and the entertainment of our clients easier and more complete.

The last promise concerns working with us; we will ensure
loyal attitude, ease and convenience for the clients. It sounds
vague, but we will change many things in our customer service
- a more understandable invoice and a transparent contract,
connection with us on *88 within 60 seconds, recovery of
services within 6 hours and installation of new services within
3 days, better repair and customer services for all our products.

At the very start of the brand, we will offer Bulgarian clients
a one-month trial period when buying a new service. Within this
period, the client will have the opportunity to try the service and
if they are not satisfied to cancel it without any commitment or
fee. We believe that this way we will demonstrate our confidence
in the technology on the one hand, and on the other - our new
clients will be able to experience the quality of the services
offered by our company, part of the A1 Group.

- Will there be any administrative changes for the clients
related to the change in the name that concern contracts or
data?

- There will be no administrative changes for our clients.
They will keep all current terms in their contracts, their mobile
number, sim card, the only difference will be that they will see
A1 instead of Mtel. We hope that only one thing will change
for the better - the experience and the way we work with our
clients. | have already mentioned the self-service application
My A1, which offers many options - changing the subscription
plan, activating and cancelling a service, checking consumption,
paying a bill. We will continue to work on developing all of our
service channels in order to offer the highest quality on the
market.

- What will change for your employees?

- Mtel is one of the largest employers in the country, almost
4,000 people work in our company. We are trying to be an
example for a good and socially responsible employer and we
have a lot of initiatives in this direction. In addition to the standard
benefits, our employees have additional health insurance and
additional leave. We offer a good work-life balance. For example,
most of our shops do not work on Saturdays, although this is a
strong day for sales. Since the beginning of the year, many of
our non-duty employees have flexible working hours and can
decide for themselves at what times they come and leave, as
well as if they want to work from home. We manage to attract
good specialists and keep our most valuable people - we have
employees who have been in the company for more than 20
years.

We have an internship program, which provides opportunities
for hundreds of young people each year. We also work closely
with higher education institutions - the Technical Universities in
Sofia and Varna, and we manage to attract 4th and 5th year
students to our internships. Many of them choose to stay with
us. At the same time, we try to support the universities with
different co-operation programs, equipment, guest speakers
and other initiatives that can better prepare students.

- You recently introduced 5G technology for the first
time in Bulgaria. When do you expect it to be available to
Bulgarian clients?

- We were the first to demonstrate 5G in Bulgaria, as we did
earlier with 4G, 3G and 2G. Of course, we have the ambition

We have enough systems
to protect our clients’
personal data
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cwume yyuauwa — TexHuueckume yHuBepcumemu B8 Codus u
BapHa, u ycnsBame ga npuBAauuame Ha cmaxk cmygeHmu 4-mu u
5-u kypc. MHo20 om msx uzbupam ga ocmaHam Ha paboma npu
Hac. B cbwomo Bpeme ce onumBame ga nogkpensive u camume
BY3-08e ¢ pa3auuHu npozpamu 3a cobmpygHudecmBo, mexHuka
u obopygBaHe, 2ocmyBaHe Ha Aekmopu u gpyau uHuuuamuBu,
koumo mozam no-gobpe ga nogzomBsm cmygeHmume.

- Hackopo npegcmaBuxme 3a nopBu nom B8 Boazapus
5G mexHonozus. Koza ouakBame ma ga 6bge gocmonHa 3a
6va2apckume nompe6umeau?

- Hue nbpBu B Bvacapus gemoHcmpupaxme 5G, kakmo 2o
HanpaBuxme no-paHo u ¢ 4G, 3G u 2G. Pasbupa ce, umame am-
buuusma u we cme nopBusam onepamop B Bbazapus, koumo we
npegnoku 5G mexHoaozus.

Hawume ouakBaHus ca B BvAzapus ga umame nbpBume 5G
kaueHmu npe3 2020 2., ako ca usnbAHeHU Hskou 3agbrkumenHu
ycaoBus. MopBomo e mpexkama. Hawama Beue e 2comoBa 3a 5G
U Mokem AecHO ga HanpaBum Heobxogumus bnepeug, kozamo
Hacmbnu MOMEHMbM.

Ha Bmopo msacmo, mps6Ba ga uma nogxogswa peayramopHa
pamka, m.e. Komucusima 3a peayaupaHe Ha cbobweHusima (KPC)
ga ocBobogu nogxogawu yecmomu, 3a ga ce uanoasBa 5G mex-
Honozusma. I Ha mpemo macmo — npousBogumeAume mps6Ba
ga ca 2omoBu ¢ BvBexkgaHemo Ha 5G ycmpoucmBa. Tyk uma
owle egHa ocobeHocm - mpsabBa ga ce ymouHsm cmaHgapmume
Ha masu mexHonoz2us. OuakBaHusma ca go kpas Ha masu eceH
ga umame HanbAHO ficHu cBemoBHu cmaHgapmu om 3GPP* 3a
Heobxogumume ycmpoucmBa u mexHume mexHuvecku xapakme-
pucmuku.

- Nokamo moBa ce cayuu, kakBu uHBecmuuuu B8 pa3Bu-
mue Ha mpekama naaHupame?

- Oo momeHma ca uHBecmupaHu Hskonko MuAuapga AeBa 3a
pa3Bumue Ha mpexkama u busHeca Hu B Bvazapus. Camo 8 no-
cAegHume 20guHu uHBecmupame mexkgy 120 u 140 maH. AeBa
Bcsaka 2oguHa, ocHoBHO B mpu acnekma. Ha nopBo mscmo — B
nogobpeHue Ha MobuaHama Mpexa u 8 MomeHma npakmuuecku
usinama cmpaHa uma nokpumue Ha 4G. B gonbaHeHue Ha moBa
Bcuuku HaceneHu mecma ¢ Hag 1000 >kumeAu umam m.Hap.
4,5G, koemo um gaBa BvamokHocm 3a ckopocmu go 150 meza-
6uma B cekyHga. Bmopama Hacoka e onmuuHama uHdpacmpyk-
mypa. o momeHma umame Hag 16 XuA. kunomempa onmuuHa
mpexa u we npogvrkaBame ga a pa3BuBame. Vimame nokpumue
Ha ¢ukcupaHa mpexka B Hag 40 2paga u Hag 90 manku HaceaeHu
mecma. MNMaaHupame Bcska 2oguHa ga gobaBame mexgy 50 u 100
XUA. gomakuHcmBa, cBvbp3aHu ¢ uHmepHem. Tpemama nocoka
e meneBusauoHHama HU naamdopma, Ha kosmo npegcmou 06-
HoBAeHue ¢ HOBa uHmepakmuBHa ycayea, kosmo we no3BoasBa
MHO020 HOBU dyHKuuoHaAHOCMU.

- Heobxogumu Au ca npomeHu B pezyaauuume u Hopma-
muBHama cpega 3a paboma Ha menekomume B Bvazapus, u
ako ga - 8 kou Hacoku?

- TenekomyHukauuoHHUSM Bu3HEC € cpeg Hau-peayAupaHu-
me coepu Ha busHeca B EBpona. Hue pabomum gobpe ¢ KPC,
HO coweBpemeHHO uma gocma BbamoxkHocmu, ¢ koumo ga ce
nogobpu peayrauusma. Ha nbpBo mMacmo, cumyauusma cvc cBo-
6ogHus cnekmop B8 Bbazapus He e ypegeHa — u 3a 800, u 3a 700
Mezaxepua peweHusma ce 6aBam Beue Hakoako 20guHu, HAMa
acHoma koza u kak we 6vgam ocBobogeHu uecmomu, koemo Hu
npevu ga naaHupame geuHocmma cu. Ha Bmopo msacmo, npaBu-
meacmBomo mpsbBa ga obvbpHe BHuMaHue Ha nupamcmBomo
Ha meneBu3duoHHus nasap. B Bbazapus noHe egHa mpema om
mB na3apa e B8 cuBama 30Ha, MHO20 om MaAkume onepamopu
He naawam npaBa Ha meneBu3uoHHume kaHaau. Lupu ce nu-
pamcmBo no omHoweHue Ha GUAMU U CNOPMHO CbgbpkaHue,
u moBa cnupa komnaHuu kamo Hac ga uHBecmupam B cbgop-

and we will be the first operator in Bulgaria to offer the 5G
technology.

Our expectations are that in Bulgaria we will have the first
5G clients in 2020 if some mandatory conditions are met. The
first one is the network. Our network is now ready for 5G and we
can easily make the necessary upgrade when the time comes.

Secondly, there must be an appropriate regulatory framework,
i.e. the Communications Regulatory Commission (CRC) has
to release appropriate frequencies so that the 5G technology
can be used. And thirdly, manufacturers must be ready with
the introduction of 5G devices. There is something else here
- the standards of this technology have to be specified. It is
expected that, by the end of this autumn, we will have clear
global standards by 3GPP * for the necessary devices and their
technical characteristics.

- Until that happens, what investments in network
development are you planning?

- Until now, several billion BGN have been invested in the
development of our network and business in Bulgaria. Only
in the recent years, we have invested between BGN 120 and
140 million per year, mainly in three directions. First of all, for
the improvement of the mobile network, and at the moment
practically the whole country has 4G coverage. In addition, all
settlements with more than 1,000 inhabitants have the so-called
4.5G, which provides the possibility of a speed of 150 megabits
per second. The second direction is optical infrastructure. So
far, we have more than 16,000 kilometers of optical network and
we will continue to develop it. We have fixed network coverage
in more than 40 cities and more than 90 towns and villages.
We plan to add between 50 and 100 thousand households
connected to the Internet each year. The third direction is our
TV platform, which will be upgraded with a new interactive
service that will allow for many new functionalities.

- Is there a need for changes in the regulatory environment
for telecoms in Bulgaria, and if so - in which directions?

- The telecommunication business is among the most
regulated business areas in Europe. We work well with the
CRC, but there are also many opportunities for improvement of
the regulation. First of all, the situation with the free spectrum
in Bulgaria is not resolved - for both 800 and 700 megahertz,
decisions have been delayed for several years now, there is no
clarity when and how frequencies will be freed, which prevents
us from planning our activity. Secondly, the government should
pay attention to piracy on the television market. In Bulgaria, at
least one third of the TV market is in the grey sector, many of
the small operators do not pay for copyright to the television
channels. Widespread piracy is taking place concerning
movies and sports content, and it stops companies like us from
investing in content. We believe that it is the state’s responsibility
to cope with the players in the grey sector and to encourage fair
competition within the legal frame.

- There is no roaming in the EU for nearly a year now.
How did this change affect the telecom business and your
company in particular?

- It affected the clients in a positive way. Of course, part of
our revenue has decreased in terms of roaming, but we have
managed to compensate. First of all, the fact that prices are
the same everywhere in the EU encourages people to make
more use of our services outside the country, which to some
extent increases our revenue. On the other hand, this regulation
also applies to EU citizens coming to Bulgaria. They use over
10 times more services on the territory of Bulgaria, from our
company included, as one of the major partners of the European
roaming operators. So this regulation proved to be positive for

*3GPP e 2pyna 3a UHgycmpuaAHu cmaHgapmu, cbcmalBeHa om 20/emMu opaaHu3auuu u acouuauuu, kosmo we gepuHupa cBemoBHume 5G cmaHgapmu.
*3GPP is a group for industry standards that includes large organisations and associations that will determine global 5G standards.
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>kaHue. BapBawme, ue myk e
poasma Ha gbopkaBama ga ce
npebopu cbc cuBume uzpavu
U ga cmumyAupa AOfiAHama
koHkyperuus B pamkume Ha
3akoHa.

- Bauso 2oguHa Beue B8
EC Hama poymuHe. Kak
masu npomsaHa ce ompasu
Ha menekom 6GusHeca u Ha
Bawama komnaHua 8 yacm-
Hocm?

- Ha kaueHmume ce om-
pasu gobpe. Pasbupa ce,
yacm om Hawume npuxogu
HamaAsixa N0 OMHOWEHUe Ha
poyMuHea, HO ychsaxve ga
komneHcupame ¢ gpyz2o. Ha
nopBo msacmo, dakmbm, ue
ueHume ca egHakBu HaBcsko-
ge 8 EC, cmumyaupa xopama
ga u3noa3Bam noBeue Hawu-
me ycAyau u3BbH cmpaHama,
koemo go HskakBa cmeneH
komneHcupa Hawume npuxo-
gu. Om gpyza cmpaHa, masu
peaynauus Baxku u 3a 2pak-
gaHume Ha EC, koumo ugBam
B bBoazapus. Te u3noasBam
Hag 10 nbmu noBeue ycayau
Ha mepumopusima Ha cmpa-
Hama Hu, 8 yacmHocm Ha Ha-
wama komnaHus, kamo eguH
om 20AeMUME  napmHbopu
Ha eBponeuckume poymuHz
onepamopu. Taka ue masu
peaynauus ce okasa nonoXu-
meAHa kakmo 3a kauenmume,
maka u 3a onepamopume.

- Kou ca ,z2opewume”
meHgeHuuu 8 menekom cek-
mopa u 8 kou om msax naa-
Hupame ga ce pa3BuBame
akmuBHo?

- Bux cnomeHaA mpu acne-
kma, 8 koumo 8 momeHma ce
pa3BuBa Hawusm BusHec u no
cBema, u B Boazapus. lopges
ce, Ye HUE CMe NUOHep y Hac
u B8 mpume ,2opewu” coepu.
Ha nbpBo msacmo ca ymHume
gomoBe — BbamoxkHocmma ga
ynpaBasBaw npe3 menedoHa
ycmpoucmBama B8 goma — bounep, kaumamuk, oxpaHa, Buge-
OHabAlogeHue, B gonbAHeHue ¢ uskycmBeH uHmeaekm, koumo,
usyyaBauku HaBuuume Ha cobcmBeHuka Ha >kuauwemo, agan-
mupa u3noa3BaHemo Ha ypegume. Hue Beue npegnokuxme 3a
nbpBu nbm Ha bvazapckus meaekom nasap makoBa USAOCMHO U
gocmbnHO peweHue 3a ynpaBaeHue Ha goma — A1 Smart Home.

Bmopama Hacoka, B8 kosmo Hue omHoBo HaBAsizoxme nbpBu, ca
obrauHume ycayeu. Al uma cneuuanHa naamdopma Al Digital, upes

both clients and operators.

- Which are the "hot" trends in the telecom sector and
what do you plan to develop actively?

- | would like to mention three directions in which our
business is currently developing both globally and in Bulgaria. |
am proud that we are a pioneer in our country and in the three
"hot" areas. First of all, smart homes - the possibility to control
home devices from your smartphone - boilers, air conditioners
security and video surveillance systems, together with artificial

OmnagaHemo Ha mapugume 3a The removal of roaming tariffs
poymuHe ¢ EC goHece noasu kakmo within the EU has brought
Ha kauenmume, maka u Ha benefits to both clients and
onepamopume operators
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intelligence, which, while studying the owner's
habits, can customise the use of appliances.
We have already offered, for the first time on the
Bulgarian telecom market, such a complete and
affordable solution for home management - A1
Smart Home.

The second direction in which we were the
first was cloud services. A1 has a special platform
- A1 Digital, which enables small businesses
in Bulgaria to access business applications,
services for online presence and IT security,
which they can request and activate themselves.
This does not require initial investment and could
make your business easier to manage, optimise
costs, and access larger markets. We are
developing this digital platform thanks to the A1
Group and America Movil, since such a project
requires huge investments. For us, this is the
future - these services will facilitate the work of
small and medium businesses to a great extend.

The third direction is the Internet of Things.
We are the first operator in Bulgaria to develop
Narrowband IoT. Recently in Montana we presented
how this technology can make a city smarter
providing the opportunity to monitor air quality, control
street lighting, manage car parking in the centre and
garbage collection. We have several pilot projects
with power distribution and water supply companies,
where the measurement of electricity and water
consumption can be done remotely and the whole
process can be easier to manage.

- Connectivity also raises a number of
security questions. How to find a balance
between our privacy and the widespread
introduction of technology in our everyday
lives?

- The EU provides a high level of Internet
data protection. But it is very important for each
individual user to have "hygiene" of using their
devices, not to leave personal data in unverified
sites, to know who they are communicating
with virtually. We, as part of a large group, do
everything we can to secure our clients’ personal
data and we have enough systems to prevent
abuse. Practically, people are constantly using
their phones and the entire flow of information
between the client and the other connected
devices goes through our network. We are 100%
compliant with the new European regulations that
were introduced in May this year, and we give our
clients the opportunity to manage the information
they want to share on the web themselves - where
they are, which sites they visit, whether they want
some of their partners to find them if there are
new offers. We have invested more than EUR 5
million in various developments and systems to
ensure additional security for our customers.

- How much time do you personally spend
"on the phone”?

- | use my phone for everything, and like most people today,
it is part of my whole everyday life. We already do things much

kosmo mankume 6usHecu B8 BvAzapus uMam gocmbn go busHec
npuAokeHus, yCAyau 3a oHAalH npucbemBue u ycayau 3a IT cuayp-
Hocm, koumo Mo2zam camu ga 3asBsm u akmuBupam. Taka Hamam

Hy)kga om nbpBoHavaAHu uHBecmuuuu u Mozam ga HanpaBsm 6us- faster, easier and more often with our phones, and | do not think
Heca cu no-AeceH 3a ynpaBaeHue, ga onmumusupam pasxogume u that is bad. The important thing is to know where to go online,
ga umam gocmbn go no-20AeMu hasapu. Tas3u guaumaAHa naam- when to turn off the phone and when not to watch the screen. It
¢dopma pa3BuBame brazogapeHue Ha A1 Group u America Movil, is a matter of individual perception for everyone.

mbil kamo nogobeH npoekm usuckBa oepomHuU UHBecmuuuu. 3a - Which things from the analogue life we should not forget
Hac moBa e Gbgewemo - me3u YCAy2U We YAECHAM MHo20kpamHo in today's digital world?
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pabomama Ha maakusi u cpegHus busHec.

Tpemama Hacoka e VlhmepHem Ha Hewama.
Hue cme nbpBusm onepamop 8 Bvazapus, kou-
mo pa3BuBa Narrowband loT. Hackopo 8 Moxma-
Ha npegcmaBuxmve kak ma3u mexHonoz2us moxke
ga HanpaBu eguH 2pag no-ymeH ¢ Bb3MoXKHOC-
mu ga caegu kauecmBomo Ha Bv3gyxa, ga koH-
mpoAupa yauuHomo ocBemaeHue, ga ynpaBasBa
napkupaHemo Ha aBmomobuAu B8 ueHmvpa u
cMmemocvbupaHemo. Vimame HskoAko nuAomHu
npoekma c eHepzopasnpegeAumenHu u Bogo-
cHabgumenaHu gpykecmBa, kamo uamepBaHemo
Ha nompebaeHuemo Ha mok u Boga MoXe ga ce
npaBu gucmMaHUUOHHO U UeAUsim npouec ga ce
ynpaBasBa no-AecHo.

- CBopsaHocmma noBguza u peguua Bo-
npocu, cBvpsaHu cbc cuzypHocmma. Kak ga
ce Hamepu 6anaHc MeXkgy AUMHama Hu Henpu-
kocHoBeHocm u Bce no-wupokomo HaBausaHe
Ha mexHoAao2uume B exkegHeBuemo Hu?

- EC npegocmaBs Bucoko HUBo Ha 3awuma Ha
gaHHume B uHmepHem. Ho e MHo20 BakHo u Bce-
ku omgeneH nompebumea ga uma ,Xu2ueHa“ Ha
u3non3BaHe Ha ycmpolucmBama cu, ga He cu oc-
maBs AuyHume gaHHu B8 HenpoBepeHu caumoBe,
ga 3Hae ¢ kozo obwyBa BupmyanHo. Hue, kamo
yacm om 2oAsma epyna, npaBum Bcuuko Bvs-
MOXKHO ga 3ana3um AUYHUME gaHHU Ha kaueHma,
umame gocmambyHo cucmemu, maka ue ga He
gonycHem 3noynompeba. Mpakmuuecku, xopama
HenpekbcHamo u3noA3Bam meaedpoHUme cu u
ueausm nomok om uHdopmauus mexkgy kauenma
u ocmaHaAume cBovp3aHu ycmpoucmBa MuHaBa
npe3 Hawama mpexa. Hue cme 100% cvBmec-
mumu ¢ HoBume eBponeucku pezyaauuu, koumo
cmapmupaxa npe3 Mal masu 20guHa u gaBame
BbamokHocm Ha kaueHma cam ga ynpaBasBa uH-
dopmauusma, kosmo ucka ga cnogeau B mpexka-
ma - kvge ce Hamupa, kou caumoBe nocewaBa,
ganu ucka Hskol om HezoBume napmHbopu ga
20 nombpcu ¢ HoBu opepmu. MHBecmupaau cme
Hag 5 MAH. eBpo B pasauuHu paspabomku u cuc-
memu, ¢ koumo ga 2apaHmupamMe gonbAHUMEAHA
cuz2ypHocm Ha Hawume kaueHmu.

- Bue camusm konko Bpeme npekapBame
»6 menepoHa“?

- M3non3Bam menedoHa cu 3a Bcuuko u kak-
mo 3a noBeuemo xopa gHec, mol € yacm om us-
Aomo mu exegHeBue. Beue npaBum MHo20 Hewa
Nno-6bp30, NO-AECHO U NO-4ecmo ¢ meaedoHa u
He MucAd, Ye moBa e Aowo. BaxkHomo e uoBek
ga 3Hae kvge BAusa B uHmepHem, koza mps6Ba
ga cu uskalouyu 3Byka Ha menedoHa u koza He
mpsbBa ga a2nega B ekpaHa. ToBa e AuuHO yce-
waHe Ha Bceku.

- Kou Hewa om aHanozoBusa >kuBom He
mpa6Ba ga 3abpaBame B gHewHus guauma-
AeH cBam?

- 3a meH aHanoz2o0Busm u uudppoBusm kuBom - For me, the analogue and the digital life are not different.
He ce pasezpaHuyaBam. He mucas, ue uyoBek caeg pabomHo Bpe- I do not think that a person should be plugged out after their
me mpsabBa ga ce uskalouu. AuuHusm >kuBom Ha Bceku gHec e working hours end. The personal life of everybody today is
usnbAHeH ¢ uudpoBusauus. BaxkHo e ymeno ga moxkew ga kom- full of digitalisation. It is important to be able to combine
BuHupaw me3u Hewa, maka ye ga nouuBaw, gokamo pabomuu, these things skilfully, so that one can rest while they work
u ga pabomuw, gokamo nouuBaw. M a3 ce onumBam ga npaBs and work while they rest. This is what | am trying to do. On
moBa. Om egHa cmpaHa, npe3 pabomHo Bpeme ce onumBam ga the one hand, during my working hours, I try not to distance
He ce omganeuaBam om AUYHUME cu aHzakumeHmu, a kozamo myself from my personal commitments, and when I rest, I try
nouuBam, ce onumBam ga He ce omganeuaBam om paGomama not to distance myself from my job. And | think | manage to
cu. U mucas, ue banancbm mu ce noayuaBa. (1) keep my balance. (3
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KPUB npoguakaBa bumkama
3a pedopmu B eHepcemukama

Hai-zonamama pabomogamencka
op2aHu3auus 6 bvazapua uszbpa HoBu ‘
yneHoBe 6 pvkoBogcmBomo cu

KRIB Continues the Battle for
Reforms in the Energy Sector

The largest employers’ organisation
in Bulgaria selected new members
for its management team

oHbegepauusma Ha pabomogameAume U UHgyC-

mpuaauume B Bovazapus (KPWB) omueme uskalo-

yumenHo akmuBHa poas Ha couuaneH napmHoop B

ocbwecmBsBaHemo Ha pedpopmu B pasauuHu cek-
mopu Ha ukoHomukama. lMocmuzHaxme 3HayuMu pesyamamu,
HO U Hewo noBeue - Boguxme Bumku u 2u cneueauxme. Tasu
paBHocmemka 3a uaMuHanama 2oguHa HanpaBu npegcega-
meAsim Ha Hau-2oAsmMama pabomogamencka opzaHu3sauus 8
Bvazapus Kupua JomycuueB no Bpeme Ha Obuiomo cvbpa-
HUe npe3 anpua.

Mo gymume my KPUB gokasBa, ue e pakmop Ha cmabun-
Hocm B egHa He MHO20 cugypHa U cmabuAHa MeXKgyAUuHO-
cmHa, noaumuyecka u mexkgyHapogHa cpega.

.B KPUB gokazaxme, ue cme xopa, koumo caywam He
camo 2Aaca Ha napume, a HanpomuB - nokasaxme Auuemo
Ha HauuoHaAHO omzoBopHus bu3Hec ¢ mMucus u noz2aeg B
6bgewemo*, 3aa8u JomycuueB npeg npegcmaBumeaume Ha
busHeca.

Tou 6e kamezopuueH, Ye Hau-cepuo3Hama 6umka e B
eHepzemukama, ms e 3anouHama u we ce Bogu gokpadu.

,[1pe3 2017 2. KP/Bb npogoaku ga HacmosBa 3a goBopuwi-
BaHe Ha pedopmume B eHepzemukama, om HakoAko 20guHu
ouakBame noanumuku 3a goBbpwBaHe Ha AubepaAusauusma
Ha nasapa Ha enekmpoeHepaus“, komeHmupa npegcegame-
AAm.

Mo gymume My mo3u npouec ce 3abaBs, Bonpeku npe-
nopvkume Ha CBemoBHama baHka 3a nbAHa Aubepanusa-
uus. ,3abaBsHemo goBege go cnekyramuBHo nockvnBaHe
Ha enekmpoexepzausma npe3 Bmopama noaoBuHa Ha 2017
2. C HenpemepeHu getcmBus ukoHomukama 6e maacHa-
ma koM MawabHu makpoukoHomuuecku npobaemu, 8 moBa
yucao 3HavumeneH cnag B8 ukoHomuueckama akmuBHocm®.
HomycuueB nocouu kamo npumep nocaegoBameaHocmma Ha
KPWB, nopagu kosmo He 6e gonycHamo mowHocmu kamo
TEL ,Bugun u TEL, ,CBuw,08“ ga npogbarkam ga noayuaBam
cybcuguu, 3anAawaHu coAugapHo om busHeca u om 6umo-
Bume nompebumenu.

Kamo gpyzo nocmukeHue mou ombeassa u 3agbakaBa-
Hemo Ha Bcuuku enekmponpousBogumenu, yyacmBawu Ha
cBobogHus nasap, ga npogaBam enekmpoeHepausi Ha bop-
cama, HO N0 gymume My umMa oule MHO20 paboma 8 masu
nocoka u bumkama 3a pedopmu B eHepzemukama npogba-
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he Confederation of Employers and Industrialists in
Bulgaria (KRIB) played an extremely active role as
a social partner in the implementation of reforms
in various sectors of the economy. We achieved
significant results, but even more - we fought and won.
This overview of the past year was made by the Chairman
of the largest employers' organisation in Bulgaria, Kiril
Domuschiev, during the General Assembly meeting in April.

In his words, KRIB proved that it is a factor of stability
in a not very secure and stable interpersonal, political and
international environment.

"We, at KRIB, proved that we are people who listen not
only to the voice of money, but on the contrary - we showed
the face of the nationally responsible business with a
mission and a vision for the future," Domuschiev announced
before representatives of the business sector.

He was firmly convinced that the biggest battle is in the
energy sector; it had already begun and would be lead until
the end.

"In 2017, KRIB continued to insist on the finalising of
the energy reforms; we have been expecting policies for
finalising the liberalisation of the electricity market for
several years," the Chairman comments.

In his words, this process is progressing too slowly
despite the recommendations of the World Bank for
complete liberalisation. "The slowdown has led to a
speculative rise in the electricity prices in the second half
of 2017. With not well-considered actions, the economy was
pushed to large-scale macroeconomic problems, including
a significant drop in the economic activity." Domuschiev
pointed out as an example KRIB’s consistency, due to
which electric powers such as Vidin Thermal Power Plant
and Svishtov Thermal Power Plant were not allowed to
continue to receive subsidies paid jointly by the business
and the household consumers.

As another achievement, he also noted the obligation of
all electricity producers involved in the free market to sell
electricity on the stock exchange, but in his words, there is
still much work to be done in this direction and the battle for
energy reforms continues.

Domuschiev stressed that KRIB will insist on a legislative



YaeHoBeme Ha pvkoBogcmBomo Ha KPUB
The members of KRIB's management team

XaBa.

HomycuueB noguepma, ue KPVB we HacmosBa 3a 3ako-
HogameAHa uHuuuamuBa Bcuuku npousBogumeau ga mopay-
Bam camo Ha eHepaulHama bopca u ga ce BbBegam gozoBo-
pu 3a pasauka 3a Bcuuku npedpepeHuuanHu npouzBogumenu
Ha BEW u kozeHepauuu. e uckame mepku 3a npekpams-
BaHe Ha 3abaBsHume naawaHus Ha makca ,3agbakeHue kom
obwecmBomo“ u npekpamsaBaHe Ha gbA20CpPOUHUME go20B0-
pu B eHepzemukama“, kaza owe mou.

BuszHecvm we ucka u ga ce caHkuuoHupam HeAosAHUME
mbpzoBcku npakmuku u mexHoAo2UYHUME pa3xogu Ha Mpe-
»koBume onepamopu ga ce kynyBam npe3 6opcama.

Mpegcegamensm Ha pabomogamenckama opzaHu3auus
uspasu onmumu3sbm, ye npoekmume ca B HanpegHana dasa
U go Aamomo we bvbgam dakm Heobxogumume 3akoHoga-
MEAHU NPOMEHU.

KPUB omueme kamo noAokumeAHO U peuweHuemo 3a 06-
AekuaBaHemo pekuma 3a HaemaHe Ha cAy>kumeAu om mpe-
mu cmpaHu.

Ha obwomo cbbpaHue 6axa nonbAHEeHU U ynpaBumeAHu-
me opzaHu Ha KPUB. B peayamam Ha npoBegeHume usbopu
3a npomeHu B cbcmaBa Ha YnpaBumenHus u Ha KoHmpoAaHus
cbBem Ha KPUB baxa usbpaHu caegHume uaeHoBe (no as-

initiative for all producers to trade only on the energy
exchange and for contracts for all preferential producers
of renewable energy sources and co-generations to be
introduced. "We will ask for measures to end the delayed
payments of the public service obligations fee and the
termination of long-term contracts in the energy sector," he
says.

The business sector will also wish for the unfair
commercial practices to be penalised and the technological
costs of network operators to be bought through the stock
exchange.

The Chairman of the employers’ organisation expressed
his optimism that the projects are at an advanced stage and
that the necessary legislative changes will become a fact
by summer.

KRIB also welcomed the decision to ease the regime for
recruitment of third-country employees.

At the General Assembly meeting, new members were
added to KRIB's managing bodies. As a result of the
elections for changes in the team of KRIB's Management
and Supervisory Boards, the following members were
elected (in alphabetical order):
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byueH peg):
3a HoBu uneHoBe Ha YC Ha KPUB 3a nopBu maHgam

6saxa usbpaHu:
AHgpel EBmumoB.............. [oBepue Bpuko ALl

(Mr. Bricolage Boaz2apus)
AmaHac JobpeB ....BuBakom (BTK ALl)
Bopuc banesB............ ....BM® Mopm Bypeac EAL}
HomuHuk Xawmepc.............. Ffeomexmun OO

3apuHa leHueBa................ MoywoH Apme OO

Nobomup MuHueB.............. Tenenunk Boazapus EALL
Alobomup MeuHoBcku........ KauuHmex Boazapus OO
Mems CaaBoBa ................. NHBecmbaHnk ALl

CmosH MaBpogueB............ BoAzapcka b6aHka 3a pazBumue

3a Bmopu gByzoguweH maHgam kamo uaeHoBe Ha YC
6axa usbpaHu:
BopsHa MaHonoBa CumeHc EOO
MBaH ManasoB ..........cccccververeeeene. Bunnpom Mewepa A
npo¢. gmH Hukoaal BbakaHoB .... MuHcmpou XoaguHe A
UnreHoBe Ha YC, koumo npogvbmkaBam cBosa nopBu
uAu Bmopu gByzoguwieH MaHgam:
AnekcaHgbp OumumpoB.... Mobuamen EALL

AHzen TpakoB ........cccceeene AUT MlHmepHewbHbA
Tpancnopm EOOL
AHgOH TyweB..........ccuenee. Tan NrkeHepune EOO
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As new members of the KRIB’s MB for a first mandate
were elected:
Andrey Evtimov Doverie ...... Brico AD (Mr. Bricolage Bulgaria)
Atanas Dobrev . Vivacom (BTK AD)
Boris Balev ........... BMF Port Burgas EAD
Dominic Hamers .................. Geotechmin OOD
Zarina Gencheva Motion Arts OOD

Lyubomir Minchev ... TeleLink Bulgaria EAD
Lyubomir Peynovski ............ Cleantech Bulgaria OOD
Petia Slavova ..........cccveuenee. Investbank AD

Stoyan Mavrodiev ................ Bulgarian Development Bank

For a second two-year mandate as members of the MB
were elected:
Boryana Manolova .............. Siemens EOOD
Ivan Papazov .........c.ccceeeeee. Vinprom Peshtera AD
Prof. Nikolay Valkanov ......... Minstroy Holding AD
Members of the MB who continue their first and second

two-year mandate:

Aleksandar Dimitrov ............ Mobiltel EAD

Angel Trakov ........cccceeeeenes AIT International Transport EOOD
Andon Tushev ... Tal Engineering EOOD

Boris Borisov ....
Veselin Todorov

Doverie Obedinen Holding AD
Ciela Norma AD
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Bopuc BopucoB................. HoBepue - ObeguHeH
Xongune Al

Becenun TogopoB.............. Cuena Hopma A

Hugue Locen ................... HoBa BpoygkacmuHz Mpyn AL

Oumumovp OumumpoB ....... Codapma Tpeugune Al

Ipazomup OpazaHoB........ Enauume-Meg ALl

Eauna OpymeBa ................ Abpumec O0[]

MBaH BymoB............ceenee. leompeuguxe AL

WausH Tep3ueB.................. Kamapa Ha cmpoumeAume
B Boacapus

Kupua OomycuueB............. XloBedapma EOOL

Hukonaa [o6peB................. KUM AL

MNaameH Bo6okoB........
CBemauH CmosHOB ........... MTI OeadpuH ALL
Tum Kypm ....cccenvnnens .... Aypybuc Boazapus ALl
AHUK MekywuH.................. Bankam pyn EOO

3a nopBu maHgam kamo uneH Ha KoHmpoaHus coBem
Ha KPUB 6e u3bpaH:
leopau Muneg@ ................... npegcegamen Ha KPUB MepHuk

C npogvnakaBaw, maHgam 8 KoHmpoaHua cvBem oc-
maBam:
Oumumop Benenues ......... LlenmpanHa

eHepaopeMoHmMHa 6asa EAL]

MN3abena Dkarv3oBa ........ NCA Ogum 00O

. Mpucma OuA XonguHe EALL

KupUA HomycuueB (8 cpegama) e kameeopuqu ye 6umkama 3a

pepopmu B eHepzemukama wie npogbAku. Ha cHumkama - UsnoAHU-

menHusm gupekmop Ha KPUB EBzeruti IBaHoB (BgscHo) u Jumumop
BenenueB (BrsBo) no Bpeme Ha Obwomo cvbpaHue

Kiril Domuschiev (in the middle) is firmly convinced that the battle for
reforms in the energy sector will continue. On the photo - the KRIB's
CEO Evgeniy Ivanov (right) and Dimitar Beleliev (left) at the General

Assembly meeting
Didier Stoessel ..........ccocevenee. Nova Broadcasting Group AD
Dimitar Dimitrov ..........c.c...... Sopharma Trading AD
Dragomir Draganowv .............. Ellatzite-Med AD
Elina Drumeva Abrites OOD
Ivan VUtOV .....cccoverecererecnnee Geotrading AD
lliyan Terziev .......cccocveveenne. Bulgarian Construction Chamber
Kiril Domuschiev .. Huvepharma EOOD
Nikola Dobrev .........ccoceeuvene. KCM AD
Plamen Bobokov ................. Prista Oil Holding EAD
Svetlin Stoyanov .........c........ MTG Dolphin AD

Tim Kurth ..o Aurubis Bulgaria AD
Yanik Mekushin ........ccccc..... Balkam Group EOOD

For a first mandate as members of KRIB’s Supervisory
Council were elected:
Georgi Milev ........ccovuvereenee Chairman of KRIB Pernik

With a continuing mandate in the Supervisory Council
remain:

Dimitar Beleliev .................... Centralna
Energoremontna Baza EAD
Izabela Dzhalazova .............. Isa Audit OOD
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lMoBecm 3a gBe
pearHocmu

om XaBuep
ConaHa

Mamepuaasuam u mopaa-
HuAm Hanpeguvk, nocmuzua-

mu om [pocBeweHuemo, ca
oyeBugHu 8 wupok cnekmovp om
nokazameau - om yoBewkume npaBa go

npogbakumeaHocmma Ha XuBoma. Ho gHewHume

noaumuyecku Augepu us2aeXkgam HecnocooHu

ga noemam 3agayama ga ce cnpaBam c no-npo-

oaemHomo HacaregecmBo Ha lMpocBeweHuemo

 WEIX WL

Realities

By Javier
NYOJEUE!

The material and moral
progress made possible by
the Enlightenment is evident
across a wide range of metrics,
from human rights to life expectancy.
But today's political leaders seem
inadequate to the task of managing
the Enlightenment's more troubling
legacies

Project Syndicate

vpBume pegoBe Ha ,MoBecm 3a gBa 2paga“ Ha

Yapas [ukeHc ca 3anasuau cBosma obuioBa-

AUgHOCM U go gHec. ,ToBa bewe Hau-xybaBomo

Bpeme, moBa bewe Hau-Aowomo Bpeme,“ nuwe
OukeHc, ,moBa bewe Bekom Ha Mbgpocmma, moBa bewe
Bekbm Ha 2aynocmma... npoAemma Ha Hageckgama u 3u-
Mama Ha omuasHuemo.*

Kaacuueckusm pomaH Ha [ukeHc, pa3BuBaw, ce 8
NoHgoH u Mapuk no Bpeme Ha (Dperckama peBoalouus,
3akaeumsBa kakmo couuanHama HecnpaBegauBocm Ha
gecnomuyHus cmap pekum (ancien régime), maka u
>kecmokocmma Ha ¢peHckume peBoalouuoHepu. Kozamo
nonumanu 6uBwus kumaucku npemuep Ykoy EHaal 3a
MHeHuemo My omHocHo (DpeHckama peBoalouus noumu
gBa Beka no-kbcHo, mou omzoBopua, ue e ,mBopge paHo
ga ce kake“. Tazu ocmpoymHa 3abenexkka, makap u Bepo-
SMHO pe3yAmam om no2pewHo pasbupaHe, no cbBopuweH
HauuH ynaBs npomuBopeuuBocmma Ha [JukeHC OMHOCHO
nepuoga, 3a koimo nuwe.

Ngeanume Ha MpocBeweHuemo, koumo BgoxHoBsaBam
¢dpaHuysume ga ce usnpaBam cpewy Ayu XVI, ca buau
gBuzamen u Ha AmepukaHckama peBoalouus. Kamo u
gBeme ce ocbwecmBsaBam Ha ¢oHa Ha gpy2a mpaHco-

he opening line of Charles Dickens’s A Tale

of Two Cities retains its universality to this

day. “It was the best of times, it was the

worst of times,” Dickens writes, “it was the

age of wisdom, it was the age of foolishness, ... it
was the spring of hope, it was the winter of despair.”
Dickens’s classic novel, set in London and Paris
during the French Revolution, decries both the
social injustices of the despotic ancien regime and
the excesses of the French revolutionaries. When
asked his opinion of the French Revolution almost
two centuries later, former Chinese Premier Zhou
Enlai reportedly answered that it was “too early
to say.” That quip — though possibly the result of
a misunderstanding — perfectly captures Dickens’s
own ambivalence about the period of which he wrote.
The Enlightenment ideals that inspired the French

to rise up against Louis XVI also drove the American
Revolution. And both were set against the backdrop
of another sea change: the onset of industrialization.
The combination of more liberal political regimes and
transformational scientific advances inaugurated the
most prosperous period in the history of humankind.

XaBuep ConaHa e bua BopxoBeH npegcmaBumen Ha EC no Benpocume Ha BoHwHama noAumuka u noAumukama Ha cugypHocm,
2eHepaneH cekpemap Ha HATO u MuHUcmbp Ha BoHWHUME pabomu Ha VichaHus. B MoMmeHma e npeaugeHm Ha LleHmbpa 3a eroban-

Ha ukoHomMmuka u eeonoaumuka Ha ESADE.

Javier Solana was EU High Representative for Foreign and Security Policy, Secretary-General of NATO, and Foreign Minister of
Spain. He is currently President of the ESADE Center for Global Economy and Geopolitics.
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keaHcka npomsHa - HaYaAOMO Ha UHgycmpuaAusauusma.
KombuHauusima om no-AubepaneH noAumudecku pexxum
U 3HayumeAneH HayuyeH Hanpegbk nocmaBs Hauanomo Ha
Hau-2onemus pa3uBem B yoBewkama ucmopus.

MokoUHusm 6pumancku ukoHomucm AHgbc MagucbH
U34UCAUA, Ye gokamo cBemoBHusim BBl Ha 2rnaBa om Ha-
ceneHuemo gopu He ce e ygBoua mexXkgy | 8.c.Xp. u 1820 2.,
B nepuoga mexgy 1820 u 2008 2. mou ce e yBeAuyua no-
Beue om gecem nomu. /I mo3u 3aberexkumeneH pacmexk
e npugpy>keH om cbuio moakoBa yguBumeAHu nogobpeHus
B wupok guana3oH om couuo-ukoHomuuyeckume nokasa-
menu. CpegHama npogbakumenHocm Ha >kuBom Ha cBe-
moBHo HuBo Hanpumep ce e yBeauyuna om 31 go noumu
73 20guHuU camo 3a gBa Beka.

Mpegu gBa Beka HayuHama u MeguuuHckama obwi-
Hocm He 6uau Bce owe npueAu MukpobHama meopusi 3a
3aboAsBaHusma u MupuaMama Ha meaewko Meco yYecmo
ce e npuemana kamo npuyuHa 3a 3amabcmsBaHemo. [Hec
nogobHu BspBaHus uszaeXkgam Heaenu nopagu 6bp3omo
pa3Bumue Ha HayuyHomoO no3HaHue. He camo ue ceza Mo-
kem ga npouemeH yoBewkus 2eHoM, HO Cbwio maka ce
yyum kak ga 20 npomeHsime u nuwem.

3a npodecopa no ncuxonozus B8 XapBapg CmuBoH
MuHkop nogobHu nocmukeHus ca 3Hauu, Ye ,MpocBem-
AeHuemo pabomu“. OcBeH moBa MuHkop mMBovpgu, ue
npe3 nocaegHume Hskonko Beka e nocmuzgHam no-2onsam

KapmuHama ,,CBo6ogama Bogu Hapoga“ Ha
[O>eH denakpoa, npeBopHana ce B cumBoa Ha
QpeHckama peBoalouus

Liberty Leading the People by Eugene Delacroix
is a painting that became a symbol of
the French Revolution

The late British economist Angus Maddison once
estimated that whereas global per capita GDP did
not even double between 1 AD and 1820, it increased
more than tenfold between 1820 and 2008. And
this spectacular growth has been accompanied by
equally extraordinary improvements in a wide range
of socioeconomic indicators. Global average life
expectancy, for example, has risen from 31 to almost
73 years in just two centuries.

Two centuries ago, the science and medical
communities had not yet accepted the germ theory
of disease, and the smell of beef was commonly
thought to cause obesity. Today, such beliefs seem
grotesque, owing to rapid progress in our scientific
understanding. Not only can we now read the
human genome; we are also learning how to edit
and write it.
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Hanpegbk, omkonkomo moXke ga ce ompasu om noBeue-
mo MakpoukoHomuuecku nokaszameau. Kamo npumep mou
nocouBa pasnpocmupaHemo kakmo 2eozpadpcku, maka u
npakmuuecku, Ha 3awumama Ha uHguBugyanHume u ko-
AekmuBHume npaBa, kakmo u Ha usaocmHomo HamansBa-
He Ha Hacuauemo B cBemoBeH mawab.

Mawabbm Ha nocmukeHusma Ha [lpocBeweHuemo
yecmo ce nogueHsBa, mblu kamo cme CKAOHHU ga NOMHUM
u ga npuemame 3a HopmaAHU no-ckopo kamacmpodanHu-
me cvbumus, omkoakomo BcekugHeBHume nogobpeHus.
Ho gokamo masu ckanoHHocmm e nazybHa 3a B3emaHemo
Ha peweHus, cbw,o moakoBa nazybHo e u npekomepHomo
camogoBoacmBo. Bce nak uma gocmambyHO NpuYuHU,
MHo20 om koumo ca BmopuueH epekm om [MpocBewe-
Huemo, xopama ga 6bgam HecnokoUHU OMHOCHO Gbge-
wemo.

B kHuzama cu om 2013 2. ,Beaukomo bsizcmBo“, Hobe-
AoBusm aaypeam no ukoHomuka AHzbc JuumbH nocouBa
kak Hanpegbkbm B HamansBaHemo Ha noBcemecmHama
ockbguua, 2rag u npekgeBpemeHHa cMbpm npe3 nocAeg-
Hume 250 2oguHu ocmaBs 3ag cebe cu MHO20 COUUAAHU
2pynu. Bonpeku ue HepaBeHcmBomo Ha cBemoBHo HuBo
HanocAegok e cmekuyeHo om ukoHomuueckus pacmexX Ha
cmpaHu kamo Kumau, MH0o206pouHU npoyuBaHus ycmaHo-
BsBam, ye HepaBeHcmBomo B camume gbpxkaBu ce yBeau-
yaBa. B cmpaHu kamo CALL| 2oAama yacm om HaceAeHue-
mo Hama gocmbn go agekBamHo MeguuuHcko AeveHue, u
gopu camama gemokpauus cskaw ce nogkonaBa.

[HewHomo obwonpuemo cxBawaHe cBbpaBa nosBama
Ha nonyaucmkume gBuxkeHus no cBema, BkalouumenHo
Ha usbupaHemo Ha npe3ugeHma [oHang Tpomn 8 CALL,
¢ xopama, koumo ca nponycHaAu noA3ume om 2anobanusa-
uusma. Bbonpeku moBa MHo20 om noaumukume Ha Tpbmn,
He Ha nocAegHO MACcMO HamaAnsBaHemo Ha gaHbuume Ha
6ozamume, umam 3a UeA ga 3anassm npuBuaezuume Ha
ukoHomuueckus eaum. Tpbmn npaBu MHO20 MaAako, 3a ga
ce cnpaBu coc cmpaxoBeme Ha oHe3u, koumo ce uyBcm-
Bam uszocmaBeHu, Ho ce onumBa upe3 kaacuuecku npu-
mamku ga npukpue mo3u ¢akm. CvomBemHo nocouBa
Kumau kamo npuyuHa 3a ukoHomuueckume npobaemu Ha
amepukaHuume.

Peayamambm om nogxoga ,Amepuka Ha nbpBo mscmo*
Ha Tpomn u BcsBaHusm cmpax om Bcuuko uykgo ueau
ga nogkonae 2rnobanHomo compygHuuecmBo. HauuoHa-
Au3Mbm, koumo e yacm om nomeHuuaAHo BpegHomo Ha-
cnegemBo Ha couuanHama peBoalouus om kpas Ha ocem-
Hagecemu Bek, ce 3aBpvwa, cregBauku HapacmBawume
nampuomuyHu u kceHopobecku cmpaxoBe.

Mo cbwus HaYUH HayYHOMO U MEXHOAOZUYHO HacAeg-
cmBo om [lpocBeweHuemo He e u3usAA0 NOAOKUMEAHO.
Teopuume Ha AAbepm AUHWaAUH u omkpuBaHemo Ha ge-
AeHemo Ha kaemkume npe3 1983 2. HanpaBu Bb3amoXkHa
fgpeHama eHepausi, HO cbwo maka goBege go bombap-
gupoBkume Hag Xupowuma u Hazasaku, kakmo u go 6eg-
cmBusma B YepHobua u Qykywuma. Mo cbwus HauuH
MeXHOAO2UYHUSM npoz2pec ocmaBu ocHoBHama Hauuo-
HaAHa uUHppacmpykmypa nomeHuuaAHo ya3Buma Ha kube-

CBemvm e B omuasHa Hy>ga om Augepu, koumo ga yBeauyam
MmakcumanHo noA3ume om Haykama u mexHono2uume (Ha CHUM-
kama — Cpewa Ha Augepume Ha -7 npe3 2017 e.)

The world is in desperate need of leaders who are willing to
maximize the benefits of science and technology (on the photo -
G17 leaders’ meeting in 2017)

For Harvard psychology professor Steven Pinker,
such achievements are signs that “the Enlightenment
is working.” Moreover, Pinker argues that more moral
progress has been achieved in the last few centuries
than most macroeconomic measurements can
reflect. For example, he points to the expansion —
both geographic and substantive — of protections for
individual and collective rights, as well as an overall
reduction in violence.

The sheer magnitude of the Enlightenment’s
achievements tends to be undervalued, because
we are prone to remembering and normalizing
catastrophes rather than quotidian improvements.
But while this bias is detrimental to decision-making,
so, too, is excessive complacency. After all, there are
plenty of reasons — many of which are secondary
effects of the Enlightenment — for people to feel
uneasy about the future.

In his 2013 book, The Great Escape, Nobel laureate
economist Angus Deaton shows how progress in
reducing aggregate privation, famine, and premature
death over the past 250 years has left many social
groups behind. While inequality at the global level
has recently been mitigated by the economic rise
of countries like China, numerous studies find that
inequality within countries has been increasing. In
countries such as the United States, broad segments




pamaku. OcBeH moBa, kakmo nokasa kpuzama om 2008
2., duHaHcoBomo uHkeHepcmBo camo no cebe cu Hocu
MHo20 puckoBe.

Bcuuku me3u onacHocmu ca conpoBogeHu om moxke
6u Hau-2onsMama 3anAaxa, ¢ kosmo yoBeuecmBomo ce e
cbAbckBano - npomsHama 8 kaumama. OcobeHomo 8 masu
3anaaxa e pakmom, ue He ce nposBsaBa nog popmama Ha
egHokpamHo, BHe3anHO cbmpeceHue. No-ckopo ma e ky-
MyAamuBHo sBAeHue, Yuemo BausHue Bce owe buxve Moz-
AU ga HamaAum. TouHo kakmo mexHoAo2UUHUSM Hanpegbk
Hu goBege go moBa nonokeHue, maka moke U ga HU chacu
om Hezo. B kpauHa cmemka HauyuHbm, no koimo cBemovm
croku mouka Ha paspywaBaHemo Ha 03oHOBusi cAou, 6e
upe3 mexHoAO2UYHUME UuHoBauuu u MekgyHapogHume
yCuAusi 3a npuemaHemo Ha MoHpeanckuss npomokon om
1987 2.

3a wacmue Hay4yHusm pa3ym e cnocobeH ga cb3gage
UHCmMpymMeHmu 3a omcmpaHsBaHe Ha cobcmBeHume cu
uscmonAeHus. 3a Hewlacmue obaye CbcmosiHuemo Ha Nno-
Aumuueckomo pvkoBogcmBo gHec Moke ga o3HauaBa, ue
me3u UHCmpyMeHmu we ocmaHam Heu3noAs3BaHu. CBe-
mbm e B omuasHa Hy>kga om Augepu, koumo ga yBeAu-
yam makcumanHo noA3ume om Haykama u mexHoAo2uume
upe3 konekmuBHo ynpaBaeHue u meXkgyHapogHO Cbmpyg-
HuuecmBo. be3a makoBa pvkoBogcmBo, moBa, koemo on-
pegename kamo Hau-gobpomo Bpeme, MoXke AeCHO ga ce
npeBopHe u B Had-Aowomo. (1)

of the population lack access to adequate medical
treatments, and even democracy seems to be
eroding.

Today’s conventional wisdom links the
emergence of populist movements around the
world, including the election of President Donald
Trump in the US, to the people who have missed
out on the benefits of globalization. Yet many of
Trump’s policies — not least slashing taxes for the
rich — are intended to perpetuate the privileges of
the economic elite. Trump has done very little to
address the fears of those who feel left behind,
but he is attempting a classic bait-and-switch to
disguise this fact. Accordingly, he singles out China
as the source of Americans’ economic woes.

The result of Trump’s “America First” approach
and fear mongering about all things foreign has
been to undermine global cooperation. Nationalism,
one of the potentially harmful legacies of the late-
eighteenth-century social revolutions, has made
a comeback on the heels of rising nativist and
xenophobic fears.

Likewise, the Enlightenment’s scientific and
technological legacy has not been wholly positive.
The theories of Albert Einstein and the discovery
of fission in 1938 made nuclear power possible,
but also led to the bombings of Hiroshima and

Nagasaki, and to the disasters at Chernobyl!
and  Fukushima. Similarly, technological
progress has left critical national infrastructure
potentially vulnerable to cyberattacks. And, as
the 2008 crisis revealed, financial engineering
carries many risks of its own.

All of these dangers are accompanied by
what is perhaps the greatest threat humanity
has ever faced: climate change. The peculiarity
of this threat lies in the fact that it has not
manifested in the form of a single, sudden
shock. Rather, it is a cumulative phenomenon,
which we might still be able to mitigate. Just
as technological advances got us into this
predicament, so might they rescue us from it.
After all, technological innovation, along with an
international effort to adopt the 1987 Montreal
Protocol, is how the world put a stop to the
erosion of the ozone layer.

Fortunately, scientific rationality is capable
of creating tools to remedy its own excesses.
Unfortunately, however, the state of political
leadership today may mean that these tools
remain unused. The world is in desperate need
of leaders who are willing to maximize the
benefits of science and technology through
collective management and international
cooperation. Without such leadership, what is
quantifiably the best of times could very well
become the worst. (3

ABmopcko npaBo lNMpogkekm CuHgukam, 2018 e.
Copyright: Project Syndicate, 2018.
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WausiH CkaprnamoB: Hama cuaa, koamo ga
Hakapa yy>kgecmpaHHume uHBecmumopu
ga kynyBam Gva2apcku akyuu

WNauan CkapaamoB e ynpaBaaBaw napmHbop Ha MeiH Kenumoa (Mane Capi-
tal). Mazucmup no 6usHec agmuHucmpauua om Cardiff Metropolitan University
u 6akanaBop no dunancu om University of West London. Toil e npegcegamen
Ha ,,bbazapcka acouuauua Ha uHBecmuuuoHHUme 6ankepu” u eguH om

yupegumeaume .

llian Scarlatov: Currently nothing
Can Make Foreign Investors

Buy Bulgarian Shares

llian Scarlatov is Founder and Managing Partner of Mane Capital.
He holds a Master’s degree in Business Administration from Cardiff
Metropolitan University and a Bachelor’s degree in Finance from
the University of West London. He is the Chairman of the Bulgarian
Investment Bankers Association (BIBA) and one of its founders.

Mas LlaHeBa / Maya Tsaneva

-H CkapnamoB, 2onama uvacm om HoBocmapmupa-
wume u gopu paspacmBawume ce npegnpusamusa 8
Boazapus pazyumam ocHoBHO Ha co6cmBeHu cpeg-
cmBa u mopcam duHaHcupaHe om 6u3Hec aHzeAu
uau cmpameauvecku uHBecmumopu. Koza HabupaHemo Ha
kanuman upe3 nopBuyHo ny6AuYHO npegnazaHe Ha akuuu ce
nosaBaBa B nnaHoBeme Ha ¢upmume ¢ uen pacmexk?

- BapBawm, yue omzoBopbm HMa ga xapeca Ha YyumameAume,
Ho Hama kak ga He ce 20Bopu 3a ,.cnoHa B mazasuHa“. Hakpamko,
cueHama Ha kopnopamuBHume ¢uHaHcu B8 Boazapus npe3 2018
2. usanexkga maka:

[etHocmma Ha 6usHec aHeeaume ce oz2paHuyaBa go ¢u-
HaHcupaHemo Ha MuHuamlopHu cmapmbnu ¢ uHBecmuuuu om
50-100 xuasgu eBpo, a go Bmopu mpaHw Yecmo He ce cmuzaa.
MMa u ycnewHu npumepu, Ho me ca Maako Ha bpou, npegumHo B8
MexHOAO2UYHUS cekmop.

(oHgoBeme 3a ganoBo uHBecmupaHe ca camo mpu, om kou-
mo gBa ca kouHBecmuuuoHHu (Mo2am ga uHBecmupam camo
cbBmecmHo ¢ gpyau uHBecmumopu B pamkume Ha egHa cgenka).
Te nogbupam uHBecmuuuume cu MHo20 BHUMameAHo u nocma-
Bsim mMHO20 ycAoBus, 3amoBa waHcbm 3a cgenka e MHO20 ManokK.

Cmpameauyecku uHBecmumopu Mo2am ga gougam npegum-
HO om uy)kbuHa, Ho me no npaBuno Bauzam, 3a ga kynam eBmu-
Ho. Llenma um obukHoBeHo e ga caokam mabenkama ,made in
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r. Scarlatov, a large number of start-ups and

even developing enterprises in Bulgaria rely

mainly on their own funds or seek funding from

business angels or strategic investors. When
does the raising of capital through an initial public offering
emerge in the growth plans of the companies?

- | believe that the readers will not like the answer, but there
is no way not to talk about the "bull in the China shop." In a
nutshell, the corporate finance scene in Bulgaria in 2018 looks
like this:

The activity of business angels is limited to the financing
of miniature start-ups with investments of EUR 50-100,000,
and very often they don't receive a second tranche. There
are also successful examples, but they are few, mostly in the
technological sector.

There are only three equity investment funds, two of them
being co-investment ones (they can only invest jointly with
other investors in a given transaction). They choose their
investments very carefully and set harsh conditions, that is
why the chance for closing a deal is limited.

Strategic investors can come mainly from abroad, but they
generally enter when they can buy cheap. Their purpose is
primarily to obtain the label "made in EU" or to reduce their



Pa3BuBawume ce 6ba2apcku busHecu ca Developing Bulgarian
3acmalBeHu uAau ga ce npogagam eBmuHo, businesses are forced to
UAU ga mbnyam Ha egHo MACMO sell cheap or mark time
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EU" uau ga Hamansm pasxogume, Hau-Beue 3a pasBouHa geu-
Hocm U uHkeHepuHe. Mpeg mecmHume busHecu ocmaBa u3bo-
pbm uAu ga ce npogagam eBmuHo, uAu, B cAyuyal uye noazBam
npodecuoHarHU KoHCyAmaHmu, ga noAayuyam apa2ymeHmupaHa
ueHa 3a busHeca cu, kosmo obukHoBeHo e 3HauumeAHo no-Buco-
ka om npegnazaHama om uHBecmumopume, u maka go cgenka
ga He ce cmuzHe.

CvomBemHo, 3a ¢uHaHcupaHemo cu 6busHecbm pazuuma
ocHOBHO Ha BaHkoBomo kpegumupaHe. Y Hac mo e npegumHo
¢ mopa2oBcku xapakmep, a m.Hap. ¢puHaHcupaHe 3a pa3Bumue
uAu npoekmto ¢uHaHcupaHe (development uau project finance)
npakmuuecku He couecmByBa. B peayamam, pa3BuBawusm ce
6usHec ocmaBa cmamuyeH ¢ 20guHU U nopagu Auncama Ha ¢u-
HaHcupaHe u3snycka MHokecmBo Bo3moxkHoCcmU.

N maka cmuzame go ¢uHaHcupaHemo upe3 kanumanoBume
nasapu. 3a ga 3anouHe cmpykmypupaHe Ha cgenka C npegaa-
2aHe Ha UeHHU kHwka, komnaHusma mpsabBa ga e gocmuzHana
pa3mep om noHe 10 MAH. AeBa nNpuxogu U ga peaausupa neuanba
om noHe 10%. ToBa aBmomamuuHo cnupa Bcuuku pa3BuBawiu
ce komnaHuu, koumo ca npegumHO nNog masu 2paHuua, kakmo
u me3u, koumo umam pa3smepa, HO HegocmambyHa nevanba.
Hawama 3agava kamo uHBecmuuuoHHu baHkepu e ga ugeHmu-
duuupame npoekmu, koumo ca uHmepecHu om ¢uHaHcoBa u
komepcuanHa enegHa mouka, ga cbbepem ,xBbpuawume Aucma’
B cmpykmypupaHa npoekmna gokymeHmauus u ga mopcum ¢u-
HaHcupaHe, Hal-yecmo u3BbH BoAazapus.

- Kak uHBecmuuuoHHomo 6ankupaHe Moke ga kamanu-
3upa pa3Bumuemo Ha Boazapusa kamo ,,uHmeAu2eHmHa“ uH-
BecmuuuoHHa gecmuHayua?

- Cekmopobm Ha Bucoku mexHoAO2uUU HAaucmuHa e u mps6Ba
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WUnusH CkapaamoB u KpacuH JumumpoB gaBam cmapm Ha mvpaoBusima
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¢ Hau-2onamama emucus BapaHmu Ha 6QB-Copus

llian Scarlatov and Krasin Dimitrov start the trade with the biggest issue
of warrants in the history of on the BSE-Sofia

cost base, mainly for R&D and engineering. Summarizing all
of the above, local businesses can choose between selling
out cheaply or, in case they use professional advisor and
receive an indication of a fair value for their business (which is
usually significantly higher than the price offered by investors)
the transaction never takes place.

Respectively, the only viable option for businesses is
to rely on bank loans for funding. In Bulgaria, financing is
almost entirely of commercial nature, while the so-called
development or project funding facilities practically do not
exist. As a result, the developing businesses remain static for
years, and due to the lack of finance, they miss many game
changing opportunities.

This is how we end up at the option of funding through
capital markets. In order to start the structuring of a securities
transaction, the company must generate income of at least
BGN 10 million and realize a profit of at least 10%. This
automatically hinders all developing companies that are
mostly below this threshold, as well as those who have the
income, but lack the profit. Our job as investment bankers
is to identify projects that are growing from a financial and
commercial point of view, organize all ideas and "loose
sheets" in a structured project documentation and seek
funding, mostly outside of Bulgaria.

- How can investment banking catalyse the development



ga 6bge Buzumkama Ha Bvazapus, ¢ kosmo ga ce npuBaekam
konkomo e BbavokHo noBeue cekmopHu uHBecmumopu. MMpu-
yuHume 3a moBa ca gBe: nvpBama e, Ye umame 3HauUMEAEH
mecmeH uyoBewku pecypc Ha gobpa ueHa, koumo e gobpe nog-
2omBeH. 3a cwkaneHue pasmepbm My € HegocmambyeH U 3amo-
Ba Bukgame HapacmBaw, npumok Ha cneuuaAucmu u om gpyau
gbpkaBu.

Bmopama npuuuHa e, ue npu mo3u cekmop noaumuveckusim
puck e B8 no-2onsmMa cmeneH u3oAupaH: 3a pa3Bumuemo my ce
usuckBa MuHumanHa uau HukakBa uHppacmpykmypa. ToBa Bogu
go u3oAupaHe Ha noaumuveckus puck npeg uykgecmpaHHume
uHBecmumopu. Ako gageHa copmyepHa pupma He e goBoaHa om
uameHeHue B noaumukama uau ymexkHsBaHe Ha agMuHucmpa-
uusima, ms AecHo MoXke ga npemecmu xopama cu U busHeca 8
gpyaa gopkaBa, 3a pasauka om mpaguuuoHHume npousdBogcmBa
C 20AeMU MOWHOCMU.

B mo3u cekmop uHBecmuuuoHHUMe GaHkepu Mozam ga ce
Bkalouam Ha cpaBHumenHo kbceH eman, kozamo 6bge HabpaHa
kpumuuHa Maca Ha HuBo uHguBugyanHu komnaHuu. Cekmopom
MoXe ga e 20AqM, HO ga e cbcmaBeH om 20A9M Ha Bpou mMaaku
komnaHuu. Mpu me3u manku komnaHuu uzpavume ca 6usHec ak-
cenepamopume u ¢poHgoBeme 3a puckoB kanumaa. Hue caegum
kak ce gBuwku pacmexkom u koza gageHu busHecu ca gocmambu-
HO 20AeMU, 3a ga mbpcsm GuHaHcupaHe 3a caegBawus eman Ha
msxHomo pa3Bumue. B momeHma pabomum Bbpxy UHMepecHa
cgenka, kosmo obewaBa ga e Hau-zonaMama B cpepama Ha UT
cekmopa B Boazapus, HO go 3amBapsHemo U uma owe Bpeme.

- Bue u Bawume kone2u pa3BuBame ,aHa2rnocakcoHckomo
uHBecmuuuoHHo 6aHkupaHe“ B Boa2apus Beue 10 2oguHu.
Kak ,y3paBa“ naszapbm Ha uHBecmuuuoHHO GaHkupaHe y
Hac? 3awo ceza goiige Bpememo 3a cb3gaBaHe Ha Gbazap-
cka Acouuauusa Ha uHBecmuuuoHHuUme 6aHkepu?

- Mpegu 10 20guHU cekmopbm noumu He cbuecmByBawe,
3awomo 6au3o 100% om Hez20 ce cbcmoewe om koHcyamupa-
He Ha npuBamuzauuoHHu cgenku. Mpe3 nocregHume 20guHuU
uHBecmuuuoHHomo baHkupaHe ce pa3BuBa ¢ memna, ¢ koumo
ukoHomukama u HelHUMe yyacmHuuu y3psiBam u ocv3HaBam, ve
3a npuBauvaHe Ha UHBecmumopu U/uAu duHaHcupaHe mps6Ba
cepuo3eH cmpykmypupaH nogxog u agekBamno uszomBeHa go-
kymeHmauus. TouHo kakmo ce cayuBa ¢ npoekmume, GuHaHcu-
paHu om eBponeuckume ¢oHgoBe, 3a koumo gokymeHmauusma
e cbe 3agbrkumenHu pekBusumu. Pasaukama e, ue B uHBecmu-
uuoHHomo bHaHkupaHe mesu pekBusumu ca cekmopeH cma-
gapm. VHBecmuuuoHHume 6aHkepu peanHO uzpasm poAsma
Ha Mocm mMekgy busHeca u napume — uHBecmumopume, 3a ga
moXe gageH npoekm ga cmaHe peaaHocm.

BAMB ueau ga obocobu cekmop, 3a kolmo go MomeHma ce
2o0Bopewe camo ,Ha napue”. Cmpemum ce Bcuuku uHBeCMUUUOH-
Hu H6aHkepu ga ca obeguHeHU nog eguH nokpuB u ga He bogam
onpuAuvaBaHu Ha UHBECMUUUOHHU NOCPegHUUU, ynpaBumeAu Ha
akmuBu, bpokepu U gpyau ¢uHaHCOBU MmepMuHU, koumo Hsamam
HUWO 06wo ¢ uHBecmuuuoHHomo barkupaHe. Vima MHo20 ka-
gbpHU BbA2apcku uHBecmuuuoHHU Barkepu B uykbuHa, HO 3a
cwkaneHue Hauusma Hu e crabo npegcmaBeHa 8 mo3u cekmop
Ha 2nobanHo HuBo. MiMeHHo xopa ¢ MexkgyHapogHO Hoy-xay wie
6bgam BarkHa yacm om acouuauusma, 3a ga ce pasBue cekmo-
pbm B BbA2apus CbC 3HaHUS OMBbH.

- Kak BOB-Codusa ga npuBneue mexkgyHapogHu uHBec-
mumopu, Bonpeku ye cmpaHama HU He € mon gecmuHauus
kamo ¢oHgoBa 6opca?

- Kom momeHma Hsma cuaa, kosmo ga Hakapa uykgecmpat-
Hume uHBecmumopu ga kynyBam Boazapcku akuuu. OcHoBHUSM
npobaem npu BmopuyHus nasap e uskalouumeaHo Huckama Auk-
BugHocm, kosmo naawu uHBecmumopume. TexHume npumec-
HeHus ca, ye moke ga ce okakam ,3akneweHu” B onpegeneHa

of Bulgaria as an "intelligent" investment destination?

The high-tech sector really is, and should be, the business
card of Bulgaria which should attract as many sector investors
as possible. The reasons for this are two: the first one is that
we have a substantial local human capital at a competitive
price that is well educated and trained. Unfortunately, its
scale proved to be sufficient and we see a growing inflow
of specialists from other countries which complete the
established teams.

The second reason is that in this sector the political risk
is more or less isolated: little or no infrastructure is required
for its development. This significantly limits the risk for foreign
investors. If a software company is not happy with a policy
change or administrative burden, it can easily move its people
and business to another country, unlike traditional hard core
productions.

In the IT sector, investment bankers may be of help at
a relatively late stage, after a given company has reached
certain critical mass of business. Even if the sector is large,
it may be composed of a great number of small companies,
which are below the radar of investment bankers. Small
volume companies are suitable for business accelerators
and venture capital funds. What we do is to monitor their
growth and when certain businesses are large enough to
seek funding for the next stage of their development, we step
in. Currently we are working on an M&A transaction which
promises to be the largest in the IT sector in Bulgaria, but
there is still time until its closing.

- You and your partners have been developing Anglo-
Saxon Investment Banking in Bulgaria for 10 years now.
How does the investment banking market "mature" in
Bulgaria? Why did you createthe Bulgarian Association of
Investment Bankers now?

- Ten years ago, the sector was almost non-existent
because nearly 100% of it included the advising of
privatization deals. The last years, investment banking has
been developing at the same pace at which the economy
and its participants mature. Corporate management realizes
that a well structured approach and adequately prepared
documentation is essential for attracting investors and/or
funding of a particular investment project. Very much the
way things happen with projects financed by European funds,
for which the documentation has mandatory requisites. The
difference is that in investment banking these requisites are
not strictly stipulated but are a sector standard. Investment
bankers essentially play the role of a bridge between
businesses and money / investors, so that a project can be
realized.

BIBA aims to consolidate a sector that has been working
so far mainly on a ‘one off” case basis. We strive for all
investment bankers to be united under one roof and not be
identified as investment companies, asset managers, brokers
and other financial terms that actually have nothing to do
with investment banking. There are many good Bulgarian
investment bankers abroad; however our nation is not very
well presented in this sector on a global level. It is people with
international know-how that will be an important part of the
association in order to develop the sector in Bulgaria with the
knowledge obtained from outside.

- How can the Bulgarian Stock Exchange (BSE) in Sofia
attract international investors despite our country not
being a top capital market destination?

- Currently, nothing could make foreign investors buy
Bulgarian shares. The main problem of the secondary market
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akuus, kosmo ga He moz2am ga npogagam, kozamo uckam ga

u3Asi3am om no3uuus.

Mpu nbpBuvyHus nasap, om gpy2a cmpaHa, pa3mepbm Ha
HoBume emucuu, npegaazaHu Ha uHBecmumopume, e uskalouu-
meAHo manvk — 0bukHoBeHo nog 50 MuauoHa AeBa, koemo no
BcsakakBu cmaHgapmu e nog pagapa Ha uykgecmpaHHume UH-
Becmumopu. B gonbaHeHue, akuuume ca cpaBHumeaHo cnpa-
BegAuBo OueHeHU U nomeHuuaAbm 3a pbCm He € gocmambyHO
2onam B npoueHmHo uspakeHue, maka ye ga onpaBgae HuBomo
Ha pucka. KasBam moBa ¢ 6oaka, 3awomo uckam ga Bukgam
kak pogHusm kanumanoB nasap npouvrdmsBa, HO He MUCAs, Ye
moBa we ce cayuu ckopo. YykgeHuume Hava ga goligam u ga
BgueHam AukBugHocmma, ako MecmHume uegpavu He ca akmuB-
Hu, @ makuBa B momeHMa noymu Hama. [lem neHCUoHHU poHga
u nem B3aumHu $oHga He mo2am ga ocuaypsm AukBugeH nasap.

- Koza ouakBame nasapbm Ha kpunmoBaaymu ga e ¢ak-
mop u 3a gBwkeHuemo Ha ¢poHgoBama Gopca y Hac?

- Hama kopenauus mexkgy ¢poHgoBama 6opca u kpunmoBany-
mume, noHe Ha mo3u eman. He ouakBam ga uma makaBa 8 ckopo
Bpeme. B MeuH Kenumba pabomum MHo20 akmuBHo B chepama
Ha ICO-mama, 3awomo BspBame B8 mokeHume kamo memog Ha
¢duHaHcupaHe. MNasapom we cmaHe owe no-uHmepeceH, koezamo
Bre3e B cuna onpegeneHa H6a3oBa peayrauus 3a cmpykmypupa-
Hemo u gokymeHmauusima Ha egHo ICO. KoM mMoMeHma pabo-
mum no 3 ICO-ma, kamo nbpBomo om msx, koemo usausa Ha
nasapa MHo20 ckopo, e komnaHusma VERNAM.

- KakBu ca Haii-BakHume >kumeiicku ypouu, koumo Hay-
yuxme kamo uHBecmuuuoHHuU 6aHkepu?

- KanumanoBusm naszap e muHuamlopHo konue Ha Hawus
»kuBom — Huwo He e makoBa, kakBomo u3znedkga. Aozukama
gomuHupa egBa 6 1/3 om Bpememo, 8 ocmaHaromo Bpeme e
uAu eydopus, uau naHuka. ,HeBugumama poka Ha nasapa“ Beue e
mum. Cuaume, koumo onpegeasm npaBuaama u gBuwkeHusma, He
ca mesu, 3a koumo uemem B8 yue6Huuume. (1)
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is the extremely low liquidity that scares investors. Their
worries are that they may be "stuck" in a certain share that
they cannot sell when they want to get out of position.

Regarding the primary market, the amount of new issues
offered to investors is extremely small - usually less than BGN
50 million, which according to all standards is under the radar
of foreign investors. In addition, most of the listed companies
are fairly priced and the growth potential is not high enough to
justify the level of risk to be taken. | say this with regret because
| want to see our Bulgarian capital market flourish, but | do not
think that it will happen any time soon. Foreigners will not come
and increase liquidity if local players do not get active, and there
are almost no such players at the moment. Five pension funds
and five mutual funds cannot create a liquid market.

- When do you expect the cryptocurrency market to be a
factor in the movement of the stock exchange in Bulgaria?

- There is no correlation between the stock exchange and
the cryptocurrencies, at least at this stage. | do not expect that
there will be such correlation in the near future. We, in Mane
Capital, are very active in the ICO sector, because we believe
in tokens as a way of funding. We believe that the market will
become even more interesting once some basic regulation
for structuring and documentation of an ICO come into place.
Currently, we are working on 3 ICOs, the first of them will be
launched very soon and is called VERNAM.

- What are the most important life lessons you have
learned as investment bankers?

- The capital market is a miniature copy of our life - nothing
is what it seems. Logic and rationale dominate only 1/3 of the
time; the rest is either euphoria or panic. The “invisible hand
of the market” has become a myth. The forces that define the
rules and movements of the market are not the ones we have
read about in the textbooks. (3
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Hakvge gyxa Bamoupom
Ha hpomaHama B bankume

(Pakm e, ye 6ankume we cmaBam Bce It is a fact that banks will
No-mexHOoAO02U4HU u Bce no-HeBugumu. become more and more
Ho gaau gu2umaausauuama He ce technological and invisible. But

npeekcnoHupa? is digitalisation overexposed?

Which Way does the Wind of
Change in Banks Blow
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uzumaausauus, mpaHcdopmauus, ygobcmBo 3a

kaueHmume — moBa e nocokama Ha pasBumue Ha

Bankume, ouepmaHa om (QuHaHcoBus popym VHo-

Bauuu, opz2aHusupaH B kpas Ha anpua 8 Codus om
Acouuauus banka Ha 2oguHama. Bankume ce cmpemsm ga
cmaHam guaumanHu, kamo 2oaaMama yacm om msx npaBsm
kombuHauus ¢ ¢usuueckomo cu npucbcmBue. KaueHmom e
B ocHoBHuUs um dokyc. MobuAHUME MEXHOAOZUU UMam npuo-
pumem, Ho 3aceza camo 5% om Bbazapume noA3Bam OHAQUH
6aHkupaHe. iHBecmuuuume B guzumanusauus u HoBu ycayau
ce pasaaekgam kamo uHBecmuuus B8 6bgewemo. Bzaumo-
geucmBue u koonepupaHe ¢ ¢uHmex ca kalouoBu noHsmus B8
masu npomsHa, 3a ga cmaBa ms no npaBuaHus HauuH. B epa-
ma Ha cv3gaBaHemo Ha uskycmBeHus uHmenekm yoBewkusm
dakmop e mHoz20 BaxkeH, noguepma Bans MaHoBa, meHugXop
Ha MasterCard 3a Boazapus u MakegoHus.

Mo mapka

CBembm e guzumaneH u noBeuyemo xopa umam gocmbn

igitisation, transformation, convenience for the
clients - this is the direction of development for
banks that was outlined at the Financial Forum
Innovations organised by the Bank of the Year
Association in Sofia at the end of April. Banks aim to become
digital, most of them combining it with their physical presence.
The client is their main focus. Mobile technologies are a
priority, but so far only 5% of Bulgarians use online banking.
Investments in digitisation and new services are seen as
investments in the future. Interaction and co-operation with
fintech are key concepts in this change so that it happens in
the right way. In the age of creating Artificial Intelligence, the
human factor is very important, emphasised Vanya Manova,
MasterCard's Manager for Bulgaria and Macedonia.

Custom-Made

The world is digital and most people have access to
the Internet. Every bank is making a digital transformation
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go uHmepHem. Bcaka banka nog HakakBa ¢opma npaBu guau-
manHa mpaHcdopmauus. lMoBeuemo om npomeHume ca cxog-
HU, cBbp3aHu ¢ aBmomamu3sauus u onpocmsBaHe Ha npouecu,
guaumaanusupaHe Ha npogykmu u ycayau, HOBu mexHoAao2uu
3a nogobpsBaHe Ha IT uHdpacmpykmypama, usnon3BaHe Ha
aHaAu3u u mexHuku 3a yBeauuaBaHe Ha npogackbume. ToBa 20
npaBam Bcuuku u B8 eguH momeHm Bcuuku baHku we uzanex-
gam no eguH U CbWuU Ha4uH - B masu cpega we e mpygHo ga
CU pasAuveH, 3a ga npuBauvaw BHuMaHuemo, ombeassa Mem-
ko PaHzenoB om McKinsey, [lybau. Cnopeg Hezo baHkama He
e B ueHmbpa Ha BHumaHuemo Ha kaueHmume, 3amoBa Bcska
banka mpsbBa ga uszpagu obpas, koumo ga s omauvyaBa om
HeUuHume konkypenmu. [Quaumanausupam ce cbuwiecmByBawu
npogykmu u ycayau, HO Beue uma u makuBa uzpavu, koumo
MUCASIm 3a peanHume Hykgu Ha kaueHma u uszpakgam pe-
weHus no mapka. PaHzenoB gaBa Kumau kamo npumep kakBo
mMoXke ga npaBsam 6aHkume, usnonsBauku pakma, ye noBeue-
mo xopa gHec umam cmapmdoH. AliPay npegaaza AeceH Ha-
YuH, upe3 koumo nompebumeaume ga uznoAa3Bam napume cu
— MoXe ga 2u xapuyam, a u ga 2u uHBecmupam. Cv3gaBa ce u
kpegumeH pelumuHe Ha Bceku u Ha masu basa ce npegaaza
kpegum B momeHm, kozamo kaueHmovm ce Hy)kgae om Hez20.
Emo 3awo Ha 6ankume Beue um mpsbBa HOB Bug masaHm,
mbl kamo HoBume Hy>kgu parkgam HoBu npodecuu.

Jluzumaniu wamnuoHu

Mpe3 2011 2. 8 EBpona uma camo egHa gueumanHa baHka,
a nocaegHomo npoy4yBaHe Ha Deloitte noka3Ba, ue ca cma-
Hanu 55. Beceku ucka ga 6bge cuuma 3a uHoBamop, Bcska
baHka ucka ga e Ha npegHama AUHUS U ga npegaaza >kena-
HU om KAueHma guz2umanHu ¢yHKUUOHaAHOCMU, NOAE3HU 3a
Hezo. Cpeg 208 banku B EBpona ce ycmaHoBsBa, ue Moawa,
Pycus, WcnaHus, LWBeuuapus u Typuus ca cmpaHu, 8 koumo
Hau-zonemume 5 banku umam Hau-Bucoku nokazameau 3a
MogepHO uHoBamuBHo baHkupaHe. Te ca gueumaAHu wamnu-
oHu. BvoAazapckume baHku ca uHoBamuBHu, me uHBecmupam
8 MogepHo baHkupaHe u BvB ¢yHkuuoHanHO pasHoobpassBa-
He Ha ycayeu, komenmupa [daHuen Mapmurlok, cogpykHuk
B Deloitte Digital 3a LlenmpanHa EBpona. MpoyuyBaHemo no-
ka3Ba, yue puHmex komnaHuume npegrazam MHO20 No-MaAko
npogykmu, Ho 3a pa3auka om mpaguuuoHHume 6aHku umam
MH020 noBeue MobuAHU npegaokeHus. [uzumaAHume wam-
NUOHU NPOMEHAM HauuHa, no koumo 6axkama pabomu. [Oeu-
Hocmma U ce pa3HoobpassBa u ms cmaBa Bce no-opeaHuyHa
yacm om cBovp3aHama ukoHomuka. Bankume, koumo omkpusm
npaBunHus banaHc MexXkgy cBop3aHume ycAyeu u cBbp3aHa-
ma ukoHomuka, we ca caegBawume gu2umanHu WamMnuoHU,
koumo ymesim ga cmuzHam go Cbpuemo u go Hy>kgume Ha
nompebumens.

Mepconaausauus

BaHkume Ha bvgeuiemo Hama ga ca ckpoeHu No eguH Mo-
gen, a Bcuuko we 3aBucu om mexHus dokyc. Knuenmume um
okasBam Hamuck, me Bce noBeue gopkam Ha nepcoHaAusa-
uus Ha AUYHUME uM HyXkgu. MepcoHaAuzauusma Ha nompe-
Bbumeaume we pacme, koM msax we uma HOBO OMHOWeHUe.
MN3kycmBeHusm uimenekm we nomozHe 3a moBa. KoHkypeH-
uusma ce 3acunBa u cmaBa Bce no-okecmoueHa, kamo ce
HamecBam u puHmex komnaHuume. MHoBauuume ce yBenu-
yaBam u puHaHcOBUmMe uHCMUMyuuu mpsa6Ba nocmosiHHO ga
ce peopz2aHusupam, ga ca maHeBpeHu u 2bBkaBu, 3a ga ce
cnpaBam ¢ max, kasBa Mabao MaguH, gupekmop 2rn06aAHo Ha-
npaBaeHue BankoBa u gueumanHa mogepHusauus, IBM. Tou
cmama, ue epekmuBHocmma Ha baskume Moxke ga HapacHe
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in some form. Most of the changes are similar in terms of
automation and process simplification, product and service
digitisation, new technologies for improvement of the IT
infrastructure, use of analyses and techniques for sales
growth. This is what everyone is doing, and at one point,
all banks will look the same - in this environment it will be
hard to be different in order to attract attention, said Petko
Rangelov of McKinsey, Dubai. According to him, the bank
is not at the clients’ centre of attention; that is why every
bank has to build an image that distinguishes it from its
competitors. Existing products and services are digitised, but
there are already players who think about the client's real
needs and create custom-made solutions. Rangelov gave
China as an example of what banks can do when they use
the fact that most people today have a smart phone. AliPay
offers an easy way for clients to use their money - they can
spend it or invest it. A credit rating is created for everyone
and on its basis a credit is offered at a time when the client
needs it. That is why banks now need a new kind of talent,
because the new needs give birth to new professions.

Digital Champions

In 2011, there was only one digital bank in Europe,
and the latest Deloitte survey shows that there are now
55. Everyone wants to be considered an innovator, every
bank wants to be on the front line and offer the digital
functionalities the clients want and are useful for them. It
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upes napmHbopcmBo ¢ GuHMeX.
ManeBpeHu macmogoHmu

M3uckBa ce Bce noBeue ga pasbupame npomaHama u
Bcuuko, koemo ms Hu Hanaza. MpomaHama mpabBa ga cmuzgHe
go kaueHmume no ygobeH 3a msx HauuH. TpaHchopmauusma
upe3 uHoBauuu u HoBu mexHoAao2uu e 20AMO npegu3Buka-
mencmBo, koemo obave gaBa BvamokHocm Ha bankume ga
ca ycnewHu, mBbpgu LiBemaHka MuHueBa, uaeH Ha YC Ha
YHukpegum ByabaHk. Ouie npegu 6au3o 10 2oguHu bankama
npeueHsBa, ue Bogewemo e Ha guzumaAaHume MeXHoAO2UU U
npaBu cmpamezuyecka kapma 3a pasBumue u BHegpsBaHe Ha
HoBocmume, Mmucaetku 3a ygobecmBomo Ha kaueHmume. Ho 8
egHa 2onava banka npomsHama usuckBa MHO20 koopguHupa-
HU ycuAus u 20Aemu uHBecmuuuu, kakmo u cmeAu mexHoAo-
2UYHU peweHus, ymouHsBa MuHueBa.

Bpememo u xapmuama

(QuHmex komnaHuume ca kypwymu, koumo mpacupam Ha-
wus 6usHec B8 pasBumuemo My Hanpeg, npegu3BukBam Hu. Te
ca anapma, kosmo Hu 6ygu, kpacHopeuuB e BaaneHmuH Moab-
608, usnbAHUMeAeH gupekmop u uaeH Ha YC Ha TBI Bank. Tou
€ Ha MHeHue, Ye Bpememo u xapmusma ca Hau-20AeMusim npo-
6Aem npu nompebumenckomo kpegumupate omkakmo 6aHku-
me MucAsm 3a gu2umaausauus: ,Hue caregBame Hykgume Ha
kaueHmume, Ho u cbagaBame HoBu nompebHocmu. Okono 75%
om bvAzapume umam cmapmadoHu. EaAekmpoHHama mopzoBus
ce pa3BuBa u TBI 3anouHa ga npegaaza oHAAUH nompebumen-

was found that among 208 banks in Europe, the largest five
banks in the countries Poland, Russia, Spain, Switzerland
and Turkey have the highest indicators of modern, innovative
banking. They are digital champions. Bulgarian banks are
innovative, they invest in modern banking and functional
diversification of services, commented Daniel Martyniuk,
a partner at Deloitte Digital for Central Europe. The survey
shows that fintech companies offer much less products than
banks, but unlike traditional banks, they have much more
mobile products. Digital champions change the way a bank
operates. Its activity is diversified and, more and more, it
becomes an integral part of the connected economy. Banks
that find the right balance between connected services and
connected economy will be the next digital champions that
can reach the heart and needs of the client.

Personalisation

The banks of the future will not have the same structure
and everything will depend on their focus. Clients put
pressure on them and care about the personalisation of
their needs more and more. The personalisation of users
will grow; there will be a new attitude towards them. Atrtificial
Intelligence will help. The competition is becoming ever
stronger and fiercer, fintech companies are becoming part
of it, too. Innovations increase in number and financial
institutions have to constantly reorganise, manoeuvre and
be flexible in order to deal with them, said Pablo Padin,
Global Banking and Digital Modernisation Director, IBM. He
believes that the efficiency of banks can increase through
partnership with fintech companies.

Maneuvering Mastodonts

We need to understand the change and everything that
it imposes on us more and more. The change has to reach
the clients in a convenient way. Transformation through
innovations and new technologies is a great challenge,
which, however, allows banks to be successful, said
Tsvetanka Mincheva, a member of the Management Board
of UniCredit Bulbank. Ten years ago, the bank came to the
realisation that the future belonged to digital technology and
made a strategic map for development and implementation
of novelties, while thinking about the convenience of its
clients. But in a large bank, the change requires a lot of
coordinated efforts and big investments as well as bold
technological solutions, Mincheva explained.

Time and Paper

Fintech companies are bullets that make way for the
further development of our business; they provoke us. They
are an alarm that wakes us up, said Valentin Galaboy, CEO
and member of the MB of TBI Bank. He believes that time
and paper are the biggest problem in consumer loans since
banks have started considering digitisation: "We follow our
clients’ needs but we also create new needs. Around 75%
of Bulgarians have smart phones. E-commerce is developing
and TBI has begun offering online consumer loans, which
supports the development of e-commerce. A comprehensible
outcome of a natural process is to simplify the application
process for a credit - a one-time electronic signature is also
available, which can become permanent, too."

To Raise a Fintech

Inthe last 2-3 years, people have been talking about fintech
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cko kpegumupaHe, koemo nognomaza pa3Bumuemo Ha e-mop-
2oBusima. ObscHuma pa3Bpv3ka Ha ecmecmBeH npouec e ga
ce onpocmu kaHgugamcmBaremo 3a kpegum - npegocmaBs
ce u egHokpameH enekmpoHeH nognuc, koumo moXe ga cma-
He U NOCmMosiHeH".

Jla om2negaw punmex

B nocnegHume 2-3 2oguHu ce 2oBopewe kak ¢uHmex
komnaHuume we ybusm baHkume, Ho Beue uma CbmpygHU-
uecmBo mexkgy msx, ombeas3a [daHuen AnekcueB, HauanHuk
omgen duzumanHo baHkupaHe u uHoBauuu 8 PaudauseHbaHk.
Mpe3 MuHanama 2oguHa ueHmpanama Ha bankama nocmaBu
Hauanomo Ha akcenepamopcka npozpama Elevator Lab 1.0 —
cBobpsaHa ¢ bankoBu uHoBauuu u mexHonozuu. Mpoekmbm e
ycneweH u npe3 masu 2oguHa Paudausenbark Bbazapus op-
2aHusupa Elevator Lab 2.0 3a 6vazapcku cmapmonu. Mobegu-
meAsm we noAyyu BbamokHocm 3a yyacmue Bb8 puHanHama
meXkgyHapogHa HagnpeBapa. OmauueHume paspabomku we
ce mecmBam B ecmecmBeHa cpega, kamo BnocaegcmBue
Moxke ga 6bgam gopas3Bumu u BvBegeHu. Mima u napuuHu Ha-
2pagu.

bvp30 u AecHo

loBopeuku 3a uHoBauuu, guzumaausauus u mpaHcdop-
mauusi, BcowHocm 208opum 3a npomsHama. Ta Hama kpau u
mps6Ba Beue ga e AcHo, Ye HoBume npobaemu He Moke ga ce
pewam cbc cmapu nogxogu, noguepma PymeH PagyweB, uneH
Ha M3nbaHUmenHus komumem Ha MouieHcka banka. MpoyuBa-
He B CALLl nokasBa, ue 3a HOBomo nokoaeHue e no-npuemauBo
ga omuge Ha 3vbonekap, omkoakomo 8 cmaHgapmeH 6aHkoB
knoH. Emo 3awo B cBosma paboma mps68a ga omuumame
npoMeHume, uHave o2pomMHume uHBecmuuuu we ca Ha Bs-
mopa, yBepu PagyweB u gobaBu: ,BaxkHusm Bvnpoc e gaau
He cme npekaneHo 2onemu u mpomaBu, 3a ga ce npomeHsve B
HoBama cpega. Bankume ca npuemaHu kamo koHcepBamuB-
Hu, 6aBHu, ckonu u HeedekmuBHu, a Bceku kaueHm ouakBa
6bp3uHa, NPo3pauHoOCM U ycAyzama Ha MuHUManHama Bo3-
MoXkHa ueHa. B npomeHswama ce cpega baHkume mpsbBa ga
npeueHsm kak ga ce mpaHcdopmupam — eBoalouuoHHO uAu
peBoalouuoHHo. Ao kpas Ha 2oguHama mpu baHku we npeg-
Aokam pasnaauiaHus upe3 meaepoH npe3 MobuaHU nopmabel-
Au“. MoweHcka barka BvBexkga Predictive Analytics. Eva uie e
e nbpBusim uambom, koumo baHkama we u3noasBa. U Bcuuko
moBa ¢ ueA go kaueHmume 6bpP30 U AECHO ga gocmuzam npa-
BuAHumMe 3a max npogykmu.

Bacuan OumumpoB, pvkoBogumea Ha npoekma 3a [duzu-
manHa mpaHcdopmauus Ha banka [ICK, e Ha MHeHue, Ye baH-
kume ca B8 6umka 3a kaueHma Ha Bbgewemo. TopzoBuume
Ha gpebHo buxa Moz2AU ga nomozHam 3a paszpbWaHemo Ha
6aHkoBume ycayau. 3a kaueHmume Ha bankume e BaxkHo yc-
Ay2ama ga e HaAuuHa u ga pabomu c omHocumenHo Bucoka
ckopocm, a 3a nompebumeaume Ha QUHMEX ycAyeu pewa-
Bawu ca HoBocmume u gobaBeHama cmouHocm. Onpocme-
HOCM U cugypHocm cobwo ca BakeH momeHm 3a Bceku kau-
eHm. BbaHkume we ca Heobxogumu, gokamo uma Hyxkga om
pasnaawaHus, Ho me we cmaBam Bce NO-MEeXHOAOZUYHU U
Bce no-HeBugumu.

Konuenuuama Figital

Caeg 6AU30 25 20guHU onum B mexHoAo2UUMeE U uszpax-
gaHemo Ha nompebumencko uzkuBsBaHe umam ycewaHe-
mo, ue B npoueca Ha gu2umaAusauus MeXHOAO2UYHUME
komnaHuu ca nobeguau. Te Hu yBepsiBam, ue uudpoBume
uHoBauuu ca Hal-BadkHu. Xopama obaue npogbakaBam ga
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companies that would kill banks, but "
there already is a cooperation among
them, said Daniel Aleksiev, Head of
Digital Banking and Innovation at
Raiffeisenbank. Last year, the bank’s
central office launched the Elevator
Lab 1.0 acceleration program aiming
at banking innovation and technology.
The project was successful and
this year Raiffeisenbank organised
Elevator Lab 2.0 for Bulgarian
startups. The winner will be
eligible to participate in the final
international ~ competition. The
winning developments will be tested
in a natural environment and can be
further developed and deployed at a
later stage. There will be also cash

prizes.
Fast and Easy
Speaking of innovation,

digitisation and transformation, we

are actually talking about the change.

It has no end and it must be already

clear that new problems cannot

be solved with old approaches,

said Rumen Radushev, a member

of the Executive Committee of

Postbank. A US study shows that

the new generation is more likely to v

go to a dentist than to a standard 1

bank branch. That is why we have

to take into account the changes,

otherwise the huge investments

will be wasted, Radushev said and

added: "The important question is whether we are too
big and cumbersome to adapt to the new environment.
Banks are considered conservative, slow, expensive and
inefficient, and every client expects speed, transparency
and service at the lowest possible price. In this changing
environment, banks have to figure out how to transform -
evolutionary or revolutionary. By the end of the year, three
banks will offer phone payments via mobile portfolios."
Postbank will introduce Predictive Analytics. Eva will be
the first chatbot that the bank will use. And all this in order
for clients to have access to the right products in a quick
and easy way.

Vasil Dimitrov, DSK Bank’s Digital Transformation Project
Manager, believes that banks are in a battle for the client
of the future. Retailers could help for the expansion of the
banking services. It is important for the bank’s clients that
the service is available and works at a relatively high speed,
as for clients of fintech services - novelties and added value
will be crucial. Simplicity and security are also essential
for every client. Banks will be needed as long as there is
a need for payments, but they will become more and more
technological and invisible.

The Figital Concept

After nearly 25 years of experience in technology and
building consumer experience, | have the feeling that in
the process of digitisation, technology companies have



"

nocewaBam 6ankoBume oducu, a 95% om mpaHcakuuume
B Bvazapus ca kewoBu. Maagume HaucmuHa Bce noBeue u
noBeue uznonzBam HoBume mexHoAo2UU, HO mpsbBa ga cu
gagem u cmemka, ye Hakou om cBemoBHume mexHoAo2Uu-
Hu komnaHuu ycnsxa ga HagHemsm ucmepusma, ye Bcuuko
okoAO Hac wie e camo guzumaaHo. Mo yauuume obaue npo-
gbrkaBame ga Bukgame xopa, a He pobomu, HanomHu LLla-
kup AxmegoB, usnbAHUmeneH gupekmop Ha OmniChannel.
Cnopeg Heeo obuia omzoBopHocm e cb3gaBaHemo Ha gu-
2umaAnHume ymeHus Ha Bcuuku nompebumeau u B mo3u
npouec mpsbBa ga ca aHzakupaHu MEXHOAOZUYHUME U
mapkemuHzoBume komnaHuu, 6aHkume u MoBbuAHUMe one-
pamopu. KoHuenuusma Figital o3HauaBa guzumaAHama UH-
dopmauus ga ce gage Ha kaueHmume BvB dusuueckama
cpega u me ga bbgam obyueHu: ,MH020 ycuAus ce xBbpAu-
xa B nocAegHUME gecemuHa 20guHU 3a gugumaausauusma,
HO ce npeHebpezBa, ye ma mpsa6Ba ga BvpBu napaseaHo
B 6aHkoBus kaoH u u3BvbH Hezo. ToBa e obwa ekocucme-
Mma, a He ca gBe He3aBucumu cucmemu, koumo He 20Bopsm
nomexXgy cu. lNpomsHama e gbAve npouec, koumo muHaBa
npe3 emana Figital, gokamo eguH geH ce cmuzgHe go kowm-
naekcHama guzumaausauus. ima u gobpa cmpaHa 8 moBa,
ye B EBpona u B8 Bva2apus npouecbm Ha gugumaasusauus e
no3akbCHsIA, nomaza ga ce BHegpsm no-HoBu mexHoAoz2uU,
koumo ca u Ha no-Hucka ueHa“.

CmpyBa cu ga ce 3amucAum Hag gymume Ha LLlakup Axme-
goB, ue guzumanusauusma ce npeekcnoHupa C ueAa ga ce
yBeAuuu BAusHUEMO Ha mexHoAo2UUHUMeE koMnaHuu. [obpe e
npomsHama ga cmaBa ¢ gobpe npemepera cmounka. (1)

won. They assure us that digital innovations are of utmost
importance. However, people continue to go to the bank
offices and 95% of the transactions in Bulgaria are in cash.
Young people use new technologies more and more, but
we must also realise that some of the world’s technology
companies have succeeded in creating the hysteria that
everything around us will be only digital. However, we still
see people on the streets, not robots," reminded Shakir
Ahmedov, CEO of OmniChannel. According to him, it is a
shared responsibility to create the digital skills of all users,
and technology and marketing companies, banks and
mobile operators must be involved in this process. The
Figital Concept means that digital information is given to
clients in the physical environment and they are trained:
"A lot of effort has been put into digitisation in the last ten
years, but what is neglected is that it has to happen inside
and outside of the bank branch at the same. It is a common
ecosystem and not two independent systems that do not
speak to each other.

Change is a long process that goes through the Figital
stage until one day we achieve a complex digitisation.
The good side to the fact that in Europe and Bulgaria the
digitisation process is slow, is that it helps the introduction
of newer technologies, which also have a lower price."

It is worth considering the words of Shakir Ahmedov that
digitisation is overextended in order to increase the influence
of technology companies. It is good for change to happen at
a well-measured pace. (3
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KaauH PageB: Texnono2uume cmaBam
ocHoBeH pakmop B8 mpaHcpopmayuama
Ha ¢puHaHcoBua cekmop

Caeg 5-10 20guHu Ha nasapa we ca
uzpayume, koumo ca uHBecmupaau
u ca cb3ganu 2vBkaBu u 6vp30
aganmuBHu naam¢opmu

In 5-10 years, players who have
invested and created flexible
and fast adaptive platforms will
remain on the market

Kalin Radev: Technology Is Becoming
a Main Factor in the Transformation
of the Financial Sector

usumanHama mpaHcoopmauus ynecHsBa npouecume
BvB duHaHcoBus cekmop u brazogapeHue Ha moBa
npogykmume u ycAay2ume Moz2am ga cmaHam no-eB-
muHu. Jocmbnbm go $uHaHcupaHe ce yaecHsBa 3Ha-
yumenHo u ce gaBa BvamvokHocm Ha noBeue xopa ga cb3gagam
cBol busHec u ga noayuaBam cmabuAHu goxogu. Kakmo goceea,
maka u 3aHanpeg HoBume mexHono2uu we Bogsm go nosiBama
Ha HoBu npodecuu, kamo Hakou om cmapume nocCmeNneHHo we
usuesHam. OuepmaBa ce ga Bugum meHgeHuuUs cheuuaAucmu-
me, koumo ce 3aHumaBam ¢ nocpegHuuecmBo, paHO UAU KbCHO
ga bbgam 3ameHeHU om naamdopmu, koumo we npaBsm moBa
Bmecmo max.
Codmyep pyn paspabomBa mexHoroz2uu 3a ¢puHaHcoBama
cdepa. iHoBauuume no3BoasBam okono 95% om 6aHkoBume yc-
Ayau ga cmaBam om gucmaHuus, koemo e

Nno-ygooHo u no-e6muto

Beue ce nosBuxa guzumanHu banku. bankume ca BvB Bce
no-cunHa koHkypeHuus nomexgy cu, Ho ca u B HagnpeBapa ¢
gpyau Bogewu komnaHuu u meaekomu, koumo cowo 3anouBam
ga npegocmaBsm ¢puHaHcoBu ycayau. Puckbm ymBopgeHu ue-
pauu, 8 moBa uucao u BaHku, ga uszemam gaA om nasapa
Ha gpyau baHku cnopeg MeH e MHO20 No-20AsM, omkoakomo
maagu GuHmex komnaHuu, koumo 3anouBam om Hyaama, ga
HanpaBam 6bp3 mexHoAO2UYEeH NpobuB u ga 2u usamecmsam.
Cnopeg cmamucmukama camo 0,2% om cmapmvnume Bv8
¢duHaHcoBama coepa ouensBam. [Opye puck e HaBauzaHemo
Ha menekomume Ha mo3u nasap. EQuH om ycnewHume Bapu-
aHmu 6aHkume ga 3anassm Augepcku nosuuuu e upes npu-
gobuBaHe Ha duHMeEx cmapmbnu, 3a ga uanoA3Bam mAXHOMO
HOY-Xay.
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igital transformation facilitates processes in the
financial sector and as a result decreasing the cost
of products and services. The access to funding is
made significantly easier and enables more people
to establish their own businesses and earn a steady income.
New technologies will continue to lead to the emerging of
new jobs, with some old ones gradually disappearing. We are
about to see a trend for mediation specialists to be replaced
eventually by platforms that will do their job instead.
Software Group develops technologies for the financial
sector. Innovations allow around 95% of the banking services
to be provided from a distance, which is

More Convenient and Cheaper

Digital banks have already emerged. Banks are in an
ever stronger competition with each other but are also in a
race with other leading companies and telecoms, which are
providing financial services. Fintech companies are quickly
disrupting the market. But we also need to keep in mind that
unlike well-established players such as banks, they need to
start from scratch, so it would be difficult for them to take
away big market shares from other banks.

According to statistics, only 0.2% of the start-ups in
the financial sector survive. One of the potential options
for banks to maintain leadership positions is by acquiring
fintech start-ups, so that they can use their know-how.

Modernization Continues

No one can tell for sure what the financial sector will



Cogmyep Ipyn e cpeg nemme 6vbA2apcku komnaHuu, Hame-
puau msicmo B kaacauusma Ha Deloitte 3a 500-me Hau-6bp-
30 pas3BuBawu ce komnaHuu B cekmopume mexHonozuu,
meguu u meaekomyHukauuu 8 EBpona, bauskus usmok,
Agpuka. B Hess komnaHusma 3aema 402-pa no3uuus

b

Software Group is among the only five Bulgarian ’
companies recognized in the Deloitte ranking of the 500 ;
fastest growing companies in the technology, media and

telecommunications sectors in Europe, the Middle East and
Africa. The company take place #402 in the whole ranking

Kaaun PageB e ocHoBamen u 2rnaBeH u3nbAHUMEAEH
gupekmop Ha Codmyep Ipyn. Toil uma Hag 20-2ogutueH
npodecuoHaneH onum B uH$pOpMAUUOHHUME MEXHOAO2UU,
om koumo no-zoaama yacm B cepama Ha nogoopaBaue
Ha gocmuna go ¢uHancoBu ycayzu, 8 6ankoBus u
mukpoduHaHcupawua cekmop.

Kalin Radev is the founder and CEQ
of Software Group. He has more than
20 years of professional experience in
information technology, most of which
in financial inclusion, banking and
microfinance sector.
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QupmeH npodun

Co¢myep lpyn e 2r06anHa MEXHOAO-
2u4yHa komnaHuAa, cv3gageHa npe3 2009 2.
¢ ueHmpana B8 Codua. Ekunom Ha komna-
Huama ce cbcmou om 6Auso 400 gywu.
Jlo MomeHma ca peaAusupaHu Hag 450
npoekma 8 Hag 65 cmpaHu. OcHoBHama
cdepa Ha geliHocm e cBvp3aHa c pa3pa-
6omBaHemo Ha uHoBamuBHU codmyepHu
npogykmu, koumo yaecHaBam gocmo-
na go ¢uHaHcoBu ycayau u noBuwaBam
edpekmuBHocmma Ha camume ¢uHaHcoBu
uHcmumyuuu. Copmyep pyn npegocmaBsa
peweHua 3a aanmepHamuBHu ¢uHaHcoBu
kaHaAau, cpeg koumo co¢pmyep 3a ynpa-
BAreHue Ha azeHmcku mpeXu ¢ onuus 3a
odnailiH paboma Ha mabaem u menedoH,
Mo6uneH nopmdelin, nAameXkHa cucmema,
UHmMezpauuoHHa naam¢opma, npunoxke-
Huda, gaBawu BvbamokHocm Ha cay>kume-
Aume Ha ¢uHaHcoBume uHcmMumyuuu ga
gocmu2am go kauenmu B omganeueHu
peauoHu.

MogepHusauuama
npogobakata

Hukou ¢ mouHocm He moke ga kavke kak we usanexkga ¢u-
HaHcoBama cdepa caeg 5-10 2oguHu. Ho e cuzypHo, ue Ha na3apa
wie ca uzpavume, koumo ca uHBecmupanu u ca cb3ganu 2bBkaBu
u 6bp30 aganmuBHU nAamdopmu. Hue cMamawe, Ye no3HaBame
gobpe nasapa. 3amoBa no Hawa npeueHka npaBum paspabomku
u 20moBu npogykmu, koumo npegaazame. Om MuHaAama 2oguHa
3anoyHaxMe ga pabomum u Ha Boazapckus nasap. ToBa cmaHa
cneg kamo ce ybeguxme, ye puHaHCOBUME UHCMUMYyUUU UMam
02pOMHU Hy>kgu, Ha koumo Hue mokem ga omzoBopuM CbC Cb-
wume peweHus.

TeHgeHuusima e ¢uHaHcoBusm cBsam ga npegnaza Bce no-
Beue ygobecmBa u Bce no-zonemu BoamokHocmu. ObeaykBaHe-
mo we e no-AecHo U 6bp3o, npogykmume we ca no-2bBkalu.
Cucmemume we cmaBam Bce no-aBmomamusupaHu. baxkume
HaBauzam B

HO8 eman Ha pa3Bumue

[uaumanuzauusma B mo3u cekmop npogbakaBa Beue Hag
20 20guHU, HO NpU MHO20 om BaHkume cucmemume He ca UH-
mez2pupaHu u He cu ,20Bopsm“ egHa ¢ gpyea. Hakou om me3su
cucmemu ca cBop3aHu ¢ ynpaBaeHuemo Ha puckoBe, koemo
Moxke ga cmaBa u no no-epekmuBeH HauuH.

Mpe3 2001 2. 3anouHax ga paboms ¢ World Council of Credit
Unions, koumo nomazam Ha MukpoduHaHcupawu op2aHusauuu 8
MHO020 gbpkaBu. MukpoduHaHcupaHemo Moke bu e eguHcmBe-
HUSM Memog 3a nognomazaHe Ha ukoHomukume Ha pa3BuBawiu-
me ce cmpaHu no ycmouyuB HauuH, 6e3 ga Bogu go gupekmHu
3noynompebu, kakBumo ce cayuBam npu omnyckaHemo Ha Nomo-
wu. To cmumyaupa gobpume npakmuku, npu koumo noayuduAume
nogobHo puHaHcupaHe xopa ¢ npegnpuemavecku gyx ykpenBam
¢duHaHcoBo u cbagagam mManvk busHec. Taka MukpoduHaHcupa-
Hemo nognomaza cb3gaBaHemo Ha cmabuaHa ukoHomuka.

B Adpuka umame uHmepeceH npoekm, no koumo ce om-
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look like in 5-10 years. But it is certain that players who have
invested and created flexible and fast adaptive platforms
will remain on the market. We believe we know the sector
well. This is why we offer to our customers standard ready
to market solutions that can be easily customized to their
needs and requirements.

Since last year, we started operating on the Bulgarian
market as well. This happened after it became clear that the
financial institutions here had huge needs to digitize that we
could meet with our solutions.

According to the trend in the financial world, it will
offer more and more convenience to the customers and
even greater financial opportunities. Services will be more
streamlined and faster, products will be more flexible.
Systems will become more automated. Banks are entering

A New Stage of Development

Digitalization in this sector has been going on for more
than 20 years now, but many of the bank systems are not
integrated and do not "communicate" with each other. Some
of these systems are related to risk management, which can
also be done in a more efficient way.

In 2001, | started working with the World Council of
Credit Unions, which helps microfinance organizations in
many countries. Microfinance is perhaps the only method
of supporting the economies of developing countries
sustainably, preventing the misuse that can happen when
financial aid is granted. It encourages good practices and
enables people with an entrepreneurial spirit, who have
received such funding, to become financially independent
and create their small businesses. Thus, microfinance
supports the establishment of a stable economy.

In Africa, we have an interesting project that provides loans
for agricultural purposes. Data is collected and the system is
constantly trying to find correlations between people’s data



nyckam kpegumu 3a 3emegeAcku ueau. Cbbupam ce gaHHU U
cucmemama nocmosHHO ce onumBa ga Hamepu 3aBucumocmu
MeXgy gaHHume 3a xopama u ycneBaemocmma Ha npoekma.
YematoBu ce, ve dpepmepume, koumo usnpawam geuama cu Ha
yuuAuwe, ce cnpaBsm no-gobpe B8 busHeca u ¢ no-2onsva Aeko-
ma usnaawam cBoume kpegumu. MskycmBeHusm uHmenekm Ha
cucmemama cam u3Bege masu 3aBucumocm.

ABmomamu3auuama

omgaBHa ce e npeBbpHara B Heobpamum npouec Ha 3amaHa
Ha HeepekmuBHu geuHocmu c no-edpekmuBHu. Llle gam gBa
npuvepa kak uHdopmauuoHHUme mexHono2uu Hamupam Bce
no-wupoko npunaokeHue. Koneeu B IT cdhepama paspabomBam
codmyep 3a ynpaBaeHuemo Ha mpakmopu u kombauHu. Tou gaBa
BbamokHocm 3a onmumusauus, kosmo no3BoasBa ga ce cnec-
mu okoAno Membp om 3acmbnkama, kozamo mawuHume opam,
cesm, >koHam. Taka ce necmu pa3xog Ha 20puBo, uoBewku mpyg,
amopmusauus Ha MawuHume u epekmuBHocmma ce yBeauuaBa
¢ okono 15%. Opyea ¢upma obukans ¢ gpoHoBe 2onemMu MacuBu
¢ noceBu u 2u 3acHema, kamo aBmomamuuHo ce caegam Baaxk-
Hocmma, 3aboAsBaHusima no pekoaAmama u gpyau npouecu.

ima MH020 npumecHeHuA

3a HaBAu3aHemo Ha uskycmBeHus uHmeAaekm u 3a 3awumama
Ha gaHHume, Ho cBembm ce npomeHs. lMocmeneHHo we ce Ha-
Mupam peweHus Ha BvaHukBawume npobaemu. TexHoroz2UUME
we ce pa3BuBam, HezaBucumo gaau uckame uau He. Mpouecume
mpsbBa ga ca nog koHMpPoA, Mol kamo onacHoCMUMe ca MHO20.
BuHazu ce Hamupa Hskou, koumo 3anouBa ga usanoa3Ba mexHono-
2us, cb3gageHa 3a gobpo, He N0 NpegHa3HaveHuUe.

Pa3Bumuemo He Hanaza HusHecbm nocmosHHO ga kynyBa
HOBuU U HOBuU cucmemu, ako ce pasuuma Ha npaBuAeH usbop, kou-
mo ga no3BoasiBa me3u cucmemMu ga cAy>kam gbaz2o Bpeme, kamo
ce npaBam Heobxogumume Hacmpouku. MHdopMupaHusm usbop
€ MHo20 BackeH u mol npegna3Ba om pesku gBukeHus 8 obaac-
mma Ha uHdopMauUoHHUMe mexHonozuu. (1)

Corporate profile

Software Group is a global
technology company founded
in 2009 with its headquarters
in Sofia. The company's team
consists of nearly 400 people.
Since its establishment, the
company has implemented
more than 450 projects in
more than 65 countries.
Software @ Group  provides
innovative solutions for
alternative delivery channels
that facilitate the access to
financial services and increase
the efficiency of the financial
institutions. Among them are
agent network management
software with offline option
for tablets and phones, digital
field applications, mWallet,
integration platform, payment
switch.

and the project’s success rate. As an example, the artificial
intelligence of the system found a correlation that farmers
who send their children to school are performing better in
their businesses and paying more easily their loans.

Automation

has long become an irreversible process of replacing
inefficient activities with more efficient ones. | will provide
two examples of how information technology finds a wider
use. Companies from the IT sector are developing software
for managing tractors and combine harvesters. It offers an
opportunity for optimization that allows you to save about
a meter from the overlap when the machines plough, sow,
reap. This saves fuel, human labour, machine depreciation,
and efficiency increases by 15%. Another company uses
drones that fly over large crop fields and photograph them,
and thus humidity, crop diseases and other processes are
being automatically monitored.

There Are Many Concerns

about the introduction of artificial intelligence and data
protection, but the world is changing. We will gradually
find solutions for any arising technological challenges.
Technologies will develop regardless if we're ready for them
or not. Their evolution though should be kept under people’s
control as it poses some threats. Especially if a technology
is not used for its intended purpose.

The development of technologies should not force
businesses to constantly switch to new software, instead,
it should allow for a sustainable reuse and extension of
existing systems so that they can serve businesses for
longer periods of time. An informed choice is crucial
when selecting the most beneficial software — and it can
protect companies from sudden changes and unplanned
investments in information technologies. (3

53



AVIOEPUTE | LEADERS

Kocma YonakoB:
KAueHmom e
gupu2eHm Ha
npoMeHume

Kocma YonakoB e npegcegamen Ha YC u 2naBeH usnvAHumened gupekmop va O30
om 2013 2. MonyyaBa 6akanaBopcka cmeneH npe3 1996 2. om kamegpa ,,llpaBo“ Ha
(Dakyamema no ukosomuka u npaBHu Hayku kom ApucmomenoBus yxuBepcumem
8 ConyH, lMpuus, a npe3 1997 - mazucmupcka cmened no npaBo om Queen Mary
& Westfield College kom AoHgoHckus yHuBepcumem. 3anouyBa kapuepama cu 8
3acmpaxoBavemo 6 ,linmepamepukan” lopuua, npe3 1999-a cmaBa meHugXop
»ynpaBaeHue Ha wemu“ B ,liumepamepukan boazapua“, a om 2001 2. go 2013 2.
e u3nbAHUmMeneH gupekmop Ha ,llumepamepukan Bva2apua — ,3acmpaxoBamenHo
gpykecmBo“ u ,liumepamepukaH bBoazapus - XuBomo3zacmpaxoBaHe“. YneH e Ha
YC Ha Acouuayuama Ha 6bazapckume 3acmpaxoBamenau.

Kosta Cholakov:

The Client Is a

Conductor of
Changes

Kosta Cholakov has bheen Chairman of the Management Board and Chief Executive
Director of DZI since 2013. He received his Bachelor’s Degree in 1996 from the Law
Department of the Faculty of Law and Economics at the Aristotle University of Thessa-
loniki, Greece, and in 1997 - his Master’s Degree in Law from Queen Mary & Westfield
College of the London University. He started his career in insurance at Interamerican
- Greece, in 1999 he became Claim Handling Manager in Interamerican Bulgaria, and
from 2001 to 2013 he was the Executive Director of Interamerican Bulgaria - Insur-
ance Company and Interamerican Bulgaria - Life Insurance. He is a member of the
Management Board of the Association of Bulgarian Insurers.

Ila ce yaum om —— To learn from our own
coocmBeHume cu 2pewku mistakes - this is the
- moBa e ypokbm, HayueH lesson learned the
NO Hal-mpygHUA HauuH hardest way
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acmpaxoBaHemo e egHa om
Hal-bAaz2opogHUMe  geuHocmu,
3awomo nomaza Ha xopama 8
mpygHU MOMEHMU.

- [lHec mexHOAO2UUME NPOMEHSM U
Hawusa cekmop u 20 npaBsm no-gocmo-
neH 3a Bcuuku.

- AuazumanHama mpaHcpopmauus
e BakHa 3a Bbgewemo Hu U 3a ycnexa
HU.

- ,7AupugeHmom“ Ha hpomeHume e
kaueHmbm.

- Ho memnomo Ha npomeHume 0B
3acmpaxoBaHemo 3aBucu om na3apHa-
ma u pegynamopHama cpega.

- 3aHanpeg moBa, koemo we gaBa
npegHuHa Ha eguH npeg gpyz 6usHec,
e kanuenmckama ygoBaemBopeHocm.

- HeusBecmHocmma Ha 6ogewemo
e B pasBumuemo Ha kaumamuuyHume
NPOMEHU.

- B mo3u guHamuueH cBam GusHec
augepom e uvoBek, koumo ymee ga ce
aganmupa.

- Moam AuuyeH onum mu nokasa,
ye ycnexom e nocmosiHcmBo u MHO20
mpyg.

- MpaBunomo, koemo 3a MeH e
»~3hamHo“: BapBau 8 gobpomo u B cebe
cu.

- Kozamo cpewHa mpygHocmu u
npeuku, He ce omkas3Bam u paboms
owle no-uHmeHauBHo, 3a ga 2u npeogo-
nesl.

- Hakou om kauecmBama, koumo
omauvyaBam Augepa om nocnaegoBa-
mens: gobpusm Augep xBaau, kozamo
Bugu Hewo gobpo, u nomaza, kozamo
3abeneku epewka (cnopeg HencoH
MaHgena).

- Cekmopom, B8 koiimo paboms, 6u
ce pa3BuBaa no-go6pe, ako ce noBuwu
goBepuemo B nompebumeaume.

- 3acmpaxoBaHemo kamo oznega-
A0 ompa3saBa obwecmBomo.

- Ypokvbm, HayuyeH no Hau-mpyg-
HuA HauuH, e Bceku nvm, kozamo ce
yua om cobcmBeHume cu 2pewku.

- Ha Bcuuku, koumo ceza 3anou-
Bam ga 2pagam kapuepa, we kaka:
Bbgeme cmenu!

- N36upam Boazapus, 3awomo e
MHO020 kpacuBo macmo u xopama ca Bce
owe ucmuHcku.

- Ako 3aBucu camo om MeH, 6ux
cnpsiA 3ambpcsBaHemo Ha nAaHemama.

- J)KuBomom we cmaBa Bce no-uH-
mepeceH.

- Moam geH 3anouBa cbc cnopm.

- 3a ga noggopkam cuneH Bompe-
weH 3apAag, ce cpewam € no3umuBHo
HacmpoeHuU xopa.

- MpenopvuBam 3gpaBocroBeH >ku-
Bom. (1)

56

LEADERS

QupmeH
npPoQUA

A3N e komnaHua ¢ Hag
70-2oguwHa ucmopua BvB
¢uHaHcoBua cekmop Ha Boa-
2apua, koamo ycna ga ce
npeBopHe B cBoeobGpaseH cu-
HOHUM Ha gymMama ,3acmpa-
xoBaHe“ y Hac. A3U npegnaza
noAHa 2ama om npogykmu 6
HanpaBaeHuasma OG6wo 3a-
cmpaxoBaHe u >KuBomosa-
cmpaxoBaHe, kakmo u npogy-
kmu, cBovp3saHu ¢ nokpuBaHe
Ha 3gpaBHu puckoBe. [pes
2007 2. A3 cmaHa yacm om
6enzulickama 6aHkoBo-3a-
cmpaxoBamenHa zpyna KBC.
Ekchepmume Ha komnaHuama
npogonkaBam ga paspabom-
Bam uHOBamuBHuU peweHus 6
npogykmoBomo nopmdonauo u
8 obcaykBaHemo Ha kaueHmu
U nocpegHuuu.

Company
Profile

DZ| is a company with more
than 70 years of history in the
financial sector in Bulgaria,
which managed to become
synonymous with the word
"insurance" in our country.
Dzl develops and offers a
full range of services in the
domains of general and life
insurance, as well as products
related to the coverage of
health risks. In 2007 DZI
became part of the Belgian
banking and insurance group
KBC. The company’s experts
continue to develop innovative
solutions in the product
portfolio and in the service to
customers and intermediaries.

nsurance is one of the noblest

activities because it helps

people in difficult moments.

- Today, technology is also
changing our sector and is making
it more accessible to everyone.

- Digital transformation is
important for our future and our
success.

- The '"conductor" of the
changes is the client.

- But the pace of change in
insurance depends on the market
and the regulatory environment.

- In the future, the thing
that will give a head start to a
certain business will be customer
satisfaction.

- The uncertainty in the future
is in the development of the
climate changes.

- In this dynamic world, the
business leader is a person who
can adapt.

- My personal experience has
shown me that success is in
persistence and hard work.

- My golden rule: Believe in
good and in yourself.

- When I encounter difficulties
and obstacles, | do not give up
and work even more intensely to
overcome them.

- Some of the qualities that
distinguish a leader from a
follower: a good leader praises
when they see something good
and help when they see a mistake
(according to Nelson Mandela).

- The sector in which |
work would develop better
if confidence in consumers
increases.

- Insurance reflects society
like a mirror.

- The lesson learned the
hardest way is every time | learn
from my own mistakes.

- To all who are now starting
to build a career, | would say: Be
brave!

- | choose Bulgaria because it
is a very beautiful place and the
people are still authentic.

- If it were up to me, | would
stop the polluting of the planet.

- Life will become more and
more interesting.

- My day starts with sports.

- To maintain a strong internal
charge, | meet positive people.

- | recommend a healthy
lifestyle. (3
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PabomHume
Mecma Ha
bvgewemo

N3kycmBeHuam uHmenaekm we e
Baxken ¢pakmop 8 cBema Ha mpyga,
y2po3a Au e moBa 3a xopama

Jobs of
the Future

Artificial intelligence will be an
important factor on the labour market,
but is this a threat to humans

ToHu IpueopoBa / Toni Grigorova

aBAuzaHemo Ha HoBume MEeXHOAO2UU — O0COBEHO Ha

aBmomamu3gauusma, mexampoHukama u u3kycmBe-

HuUs uHmenekm, we npogbAku ga mpaHchopmupa

pabomHume Mecma. Bv3HukBam HoBu meHgeHuuU 3a
3aemocmma u 3amoBa kagpume, a u camume pabomogame-
AU We Ce Hanaza ga ce cbobpassBam ¢ max. Coc cuzypHocm
xopama we mpsbBa ga pa3BuBam HoBu u HOBuU ymeHus. Pobo-
musauusima we HaBausa Bce noBeue, HO HeobxogumMocmma om
yoBewkus uHmenekm we ocmane. inxkeHepuHe, Mamemamuka,
MexHOAO2UU U Hayka ca obaacmu, koumo we umam Bce no-
wupoko npunokeHue. PewaBaHemo Ha HOBume 3agauu u npo-
6AemMu We cmaBa upe3 cbuemaBaHe Ha 3HaHUs U YMeHUs ga ce
MUCAU koMBuHamuBHo.

bvp30, OwWe no-6vp30

3a pasauka om npeguwHume BpemeHa, mexHoAo2UUME ceaa
C€e NPOMEHsM MH020 no-6bp30. Mexkgy 3 u 5 20guHuU € nepu-
ogom, B8 koumo onpegeneHa kBaaudukauus uma ycmouuuBocm,
nocae ce ucka pabomHama cuaa ga npumexkaBa gpyau yMeHus.
W He e HeobuualHo, ue we uzue3Bam npodpecuu. Pobomume u
anzopummume we cb3gagam pacmexX, Ho U HOB mun pabomHu
mecma. B ma3u nocmosHHa mexHoAo2UYHa HagnpeBapa He ce
3Hae kakBo cnegBa. Owe no-crokHo e ga ce npegBugu kak-
Bu we ca couuanHume nocaegcmBus om BbageucmBuemo Ha
gageHa mexHonozusi Bopxy kuBoma Ha xopama. He moke ga
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and

he introduction of new technologies — especially

of automation, mechatronics and artificial

intelligence - will continue to transform jobs.

New employment trends arise and that is why
employees and the employers themselves will have to take
them into account. Surely people will have to constantly
develop new skills. Robotisation will be introduced more
and more, but the need of human intelligence will remain.
Engineering, mathematics, technology and science are
fields that will become ever more widely used. Solutions to
new tasks and problems will be found through combining
knowledge and combinatorial thinking.

Fast, Even Faster

Unlike earlier times, technology is changing much
faster now. Between 3 and 5 years is the period in
which a certain qualification remains adequate, then, it is
required from the workforce to possess other skills. And it
is not strange that professions will disappear. Robots and
algorithms will drive growth, but will also create new types
of jobs. Nobody knows what is to follow in this constant
technological race. It is even more complicated to predict
what the social consequences of a certain technology’s
impact on people’s lives might be. We cannot stop the




ad

chpem NpoMeHume, HO MoXe ga onumame ga CMe no-agan-
muBHu, 3a ga He uyBcmBame, ue >kuBeem nog msaxHa yzpo3a.
A u ga npuemem, Ye bvop3ama npomsHa € HoBama popma Ha
cowecmByBare.

YoBekvom uau mawusama

CBemvm e 2rn0baneH U koeamo ce gage maacbk 3a pasBu-
mue B gageHa coepa, koHkypeHuusma cu ka3Ba gymama u ce
noAyyaBa owie no-2oaaMo yckopeHue. 3a ga ca koHKypeHmHu,
komnaHuume uHBecmupam B uHoBauuu u moBa e HecnupeH
npouec. Ho obwecmBama u gopkaBume mpsabBa ga Hamepsm
agekBamHu HauuHU ga cAegsm nyAca Ha me3u npouecu u ho-
gobpe ga ynpaBasBam 3aemocmma. Mima cmpaxoBe, cBbp3aHu
¢ HaBauzaHemo Ha uskycmBeHus uHmenekm, HO uma u yBepe-
Husi, Ye mou mpygHo Moxke ga usmecmu uoBeka, konkomo u
ga HanpegBa HezoBomo pa3Bumue. AuHusma Ha pasgeneHue
we BopBu mexkgy Bucoko u HuckokBaauduuupaH mpyg. duau-
manHama koMnemeHmHocm e Heobxoguma, HO Ha NpegeH NAaH
we usAuzam nosHaBameAHUMe yMeHusl Ha Xxopama U cnocob-
HOoCmmMa UM ga u3non3Bam zonemume 6asu gaHHu, koumo Bce
noBeue we ce npeBpbwam B ,cypoBuHa“. N3kycmBeHusm uH-
menekm Moxke ga ce camoobyuaBa u pa3BuBa, HO npu xopa-
ma umMa Hewo gpyzo, koemo Bce owie He e npoyyeHo gobpe
— uHmyuuusma, kosmo BcbwHoOcm e Mu2HOBEHOMO No3HaHUe,
kasBa Tomuo TomoB, pvkoBogumen Ha HauuoHaAHuUs ueHMbp 3a

changes, but we can try to be more adaptive so that we
do not feel as if we are living under their threat. And let’s
assume that the rapid change is the new form of existence.

Man or Machine

The world is global, and when a boost is given to the
development of a certain sector, competition plays its
role and creates even greater acceleration. In order to
be competitive, companies invest in innovation, and this
becomes an endless process. But societies and states have
to find appropriate ways to follow the heartbeat of these
processes and manage employment in a better way. There
are fears about the introduction of artificial intelligence, but
there is also assurance that it can hardly displace man no
matter how its development will advance. A border line will
be put between high and low-skilled employment. Digital
competency is necessary, but even more important will
become the cognitive skills of people and their ability to
use large databases, which will more and more turn into a
"raw material". Artificial intelligence can learn on its own
and develop, but people have something else that is not
yet well studied — intuition, which is actually an instant
knowledge, says Tomcho Tomov, Head of the National
Centre of Competence Assessment to BIA.
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oueHka Ha komnemeHuuume kom BCK.
Oyume Ha cmpaxa

o 15-20 2oguHu BeposmHo B noBeuemo npegnpusmus Hag
90% om npouecume we ce ocbwecmBsBam om pobomu. Bo-
npocbm e ¢ kakBo we ce 3aHumaBa uoBekom B8 moBa 6au3ko
bvgewe. Mima MHo20 obaacmu, B8 koumo uoBewkusm nomeH-
uuan moxke ga ce npeHacouu, yBepsBa Tomuo TomoB. Mo HezoBu
gymu Beaukume HayuHu omkpumus He ce npaBsm om MawuHu,
a om xopa. loAsmama yacm om HayuHume omkpumus ce goA-
>kam Ha ckokoBeme B uoBewkomo no3HaHue. 3amoBa Heka He
2negave kom Bogewemo ¢ odume Ha cmpaxa, a kozamo ce
cb3gaBa u BvBerkga HoBa mexHonozus, Heka ga ce oueHsBa u
puckom om HeuHomo BHegpsBaHe.

B uac au e oopa3oBanuemo

B 2onamama npomsHa obpa3oBaHuemo He Moke ga ocmaHe
B gocezawHama cu gozoHBawa poas. To mps6Ba ga ce onuma
ga Bnesze B vac ¢ guHamukama B mexHoAo2UUME, UHgYCMPU-
sma u pabomHume npouecu. Cmapusm Mogea Ha ,HaauBaHe
Ha 3HaHus“ Beue He pabomu, a mpsbBa ga ce cvagaBam ka-
yecmBa u ymeHus, Hy>keH € HOB HauuH Ha MUCAeHe u 2puka 3a
NnoCcmosHHO ycbBbpweHcmBaHe. B 0bpasoBaHuemo Beue HUWLO
He 6uBa ga ce npuema kamo 3HaHUe om NOCAegHa UHCMaHUUS.
[locezawHama cucmema HaAazawe wamnu, msa usuckBawe
gobpu penpogykmuBHu cnocobHocmu. OmuBa cu Bpememo Ha
npenogaBamens, koumo 3Hae Bcuuko. MigBa HoB eman, B koumo
obyuaBaHume ce yuam upe3 npekuBaBaHe u npaBeHe. Te He
noa3Bam camo eguH yuebHuk, a MHokecmBo kaHaau. XKuBeem B
cBam, 8 koumo Bcuuko Bce noBeue ce uHMezpupa u ce pabomu
C 20AeMU 6a3u gaHHU, HanomHs Tomuo TomoB. Tol e Ha MHeHue,
ye maagume nokonerus ugBam ¢ HoBu Haz2nacu u BbamokHoc-

60

The Eyes of Fear

In 15-20 years, probably more than 90% of the
processes will be carried out by robots in most enterprises.
The question is what the man will be doing in this near
future. There are many fields, in which human potential
can be redirected, Tomcho Tomov assures. In his words,
great scientific discoveries are not made by machines, but
by humans. The vast majority of scientific discoveries are
due to leaps in human knowledge. So let’s not look at the
future with the eyes of fear, but when a new technology
is created and introduced, let’s also assess the risk of its
deployment.

Is Education Adequate

In the big change, education cannot stay in its current
catch-up role. It has to try to be adequate to the dynamics
in technology, industry and work processes. The old model
of "pouring knowledge" is no longer working, but qualities
and skills have to be created; a new way of thinking and
urge for constant improvement is needed. In education,
nothing should be considered as last resort knowledge.
The system so far has been imposing prints; it has required
good reproductive abilities. The time of the lecturer who
knows everything is ending. A new stage is coming in which
learners learn through experience and practice. They do
not use only one textbook, but a number of channels. We
live in a world where everything is becoming more and
more integrated and large databases are used, Tomcho
Tomov reminds. He believes that the younger generations
come with new attitudes and opportunities, which is also a
reason for the educational system to be quickly readjusted.



mu, koemo Cbwo e NpuduHa obpasoBameaHama cucmema Gop-
30 ga ce npeHacmpoul.

YoBewkuam kanumana

Kagpume mpsbBa ga ce cb3gaBam, a moBa e uHBecmuuus.
HanycHam Au — cmaBa 3azyba. YvieHue e ga 3agbpkaw masaHm-
AuBume, koemo He 3aBucu camo om 3anaamama, a u om npe-
»uBsaBaHusima Ha pabomHomo msacmo. 3amoBa Ha npegeH nAaH
npu ynpaBaeHuemo u nogbopa Ha xopa usausa ynpaBaeHuemo
Ha npexkuBsBaHusima. Taka nocmosHHO npoMeHsiwama ce cpega
cnaza omneyamuk u Bopxy npodecusma Ha xopama, koumo ce
3aHumaBam ¢ yoBewkume pecypcu. B momenma ¢okycom ce
uamecmBa om opz2aHuzauusma koM omgeaHus yoBek, koumo go-
npuHacs 3a pa3Bumuemo Ha op2aHusauusma. Bceku mananmauB
yoBek e om 3HaueHue, Mol kamo mou Moxke ga goHece 02pOMHU
nevanbu. Xopama ¢ yMeHus nbpBo mpsabBa ga Gbgam HamepeHu
u npuBaeueHu, a nocae — 3agbpkaHu. B Bbazapus Bce noBeue
ce usocmps npobaembm ¢ dusuveckama Aunca Ha kaHgugamu
3a MHO20 om cBobogHume no3uuuu. Foaamama Bespabomuua
cb3gage ycewaHe y MeHUg>kMbHmMAa, ue uma xopa 8 uaauwmk, Ho
cumyauusima Beue e kopeHHO pa3auvHa. Ha npegeH naaH usausa
Heobxogumocmma cneuuaaucmume, koumo Habupam kagpu, ga
pa3BuBam HoBu ymeHusi, mbl kamo u npegusBukameacmBama
npeg msx Beue ca gpyau. PewaBauku konkpemHume npobaemu
Ha gHeWHus geH, me mpsabBa ga mucAam u 3a ympe. 3awomo
B mo3su cBsam, kegemo Bcuuko e Ha Hskonako uaca pascmosHue,
cnocobHusim yoBek ucka gpy2o OmMHOWEHUE.

[a, mpygom ympe HaMa ga e moBa, koemo bewe Buepa.
Bce noBeve we ce mbpcu banaHe Mexkgy npouecu ¢ xopa u bes
xopa. C pazBumuemo Ha mexHono2uume voBekbm wie omkpuBa
HoBume xopu3oHMu Ha cBoume BbamokHocmu U HOBUMe obAa-
cmu Ha nosHaHuemo, 8 koumo ga HaBaese. (1)

Human Capital

Specialists should be created, and this is an
investment. If they leave - this is a loss. Keeping the
talented is a challenge that does not depend only on
the salary but also on the work experience. That is
why the controlling of experiences is becoming even
more important for the management and recruitment
of people. Thus, the constantly changing environment
affects also the profession of people who are involved
in human resources. The focus is now shifting from the
organization to the individual person who contributes to
the organization’s development. Every talented person is
important because they can bring huge profits. People
with skills have to be found and attracted first, and then -
kept. In Bulgaria, the problem with the physical shortage
of candidates for many of the vacant positions is getting
worse. High unemployment has created a sense in the
management that there are people in surplus, but the
situation is already entirely different. Emphasis is put on
the need for recruitment specialists to develop new skills,
as the challenges they are facing are already different.
While solving the specific problems of today, they must
also think about tomorrow. Because in this world where
everything is a few hours away, a capable person would
require another attitude.

Yes, the work of tomorrow will not be what it was
yesterday. A balance among processes with people and
without people will be more and more demanded. With the
development of technology, humans will discover the new
horizons of their capabilities and new fields of knowledge
to explore. (3
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Mapcen BaH gep Xyk:
B boA2apusa npegcmou pa3pacmBane Ha
gu2umaausauuama 6 npomuwaeHocmma

Mapcen 8an gep Xyk e usnoaHumeneH gupekmop Ha ,,ABB bvA2apua“ om Hayanomo Ha masu 20guHa. 3aBobpLuun

e enekmpomexHuka 8 yHuBepcumema 8 Pomepgam. Mexgy 1994 2. u 2005 2. e pabomua 8 pa3auyHu cmpaHu

3a ABB, kamo e 3aeman no3uuuu 8 cepama Ha meHugXkMbHmMa, npogakéume u pasBumuemo Ha 6usHeca. Om
2005 2. ce npucveguHABa kom ekuna na ,,ABB bvazapua“ u omzoBapsa 3a omgen ,,lipogykmu Hucko HanpeXeHue®,
BkalouumenHo 3aBoga 6 Mempuy u yAarama mopzoBcka op2anusauus. Mpes 2007 2. 3aema no3uuUAMAa Ha
peauoHaneH meHugXvp 3a boazapua, PymoHua u MoagoBa. Mpe3 2011 2. e Ha3Ha4YeH 3a u3nbAHUMEAEH gupekmop
Ha ABB 8 CroBakusa u omzoBapa 3a pasBumuemo Ha busHeca 8 cmpaHama go kpad Ha MuHanama 20guHa.

Marcel van der Hoek: In Bulgaria, the
Digitization in the Industry Will Expand

Marcel van der Hoek has been appointed as a Country Managing Directory of Bulgaria in the beginning of
this year. He holds a Bachelor of Science degree in electrical engineering from Rotterdam University in the
Netherlands. Between 1994 and 2005, Marcel van der Hoek different positions in various countries took for

ABB in the area of general management, sales, and business development. In 2005, he joined ABB Bulgaria,
responsible for the Low Voltage products division, including the factory in Petrich and the sales organization.
In 2007 he was appointed as local division manager for two divisions for the cluster Bulgaria, Romania,
Moldova for Low Voltage Products and Discrete Automation and motion divisions. In 2011 Mr. van der Hoek
joined ABB Slovakia as Country Manager and led the country for over six years until last year.

UpuHa AmaracoBa / Irina Atanasova

-H BaH gep Xyk, npucveguHuxme ce kobm cemei-
cmBomo Ha ABB Buaz2apus npe3 sHyapu mecey,

m.2. KakBu ca nopBume Bu BneuamaeHua om
ukoHoMmuueckus kaumam B8 cmpaHama u edek-
mume My Bbpxy pazBumuemo Ha komnaHuama y Hac?
- Cmsamam, ue 2eHepanHo ukoHomuueckama cpega e
gobpa. MkoHomukama u nompebaeHuemo HapacmBam u
moBa BeposmHo we npogbAXku U npe3 caegBawama 2ogu-
Ha. Cbwo maka, Heobxogumocmma om CMapmmeXHoAO2UU
e BbB Bv3xog, koemo nomaza Ha komnaHuume ga cmaHam
no-npogykmuBHu u eHepaulHo epekmuBHu. NHBecmuuuu-
me Ha ABB Group npogbakaBam ga pacmam. B momeHma
ocuzypsBame Hag 2600 pabomHu mMecma Ha 5 pasAuyHu
aokauuu (uemupu ¢pabpuku B Mempuy, PakoBcku u CeBau-
eBo, cepBuseH ueHmbp 3a mypbokomnpecopu BbB BapHa u
ueHmpaaHusi Hu odpuc B Codus), a B8 noBeuemo onepauuu
Bce owe paswupsBame geuHocmma cu. Lo ce kacae go
mbpceHemo, Hue pacmem, kamo npegaazame peweHus B8
cbepama Ha enekmpocHabgaBaHemo u earekmpoob3aBex-
gaHemo, aBmomamusauusima u pobomusauusma. Hewo no-
Beue, HUe cMe MHO20 akmuBHu B cekmopa Ha uHoBauuume
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r. van der Hoek, you joined the Bulgarian family

of ABB in January this year. What are your first

impressions of the economic climate in the

country and its effects on the development of the
local branch of the company?

- | think that the general economic environment is good. The
economy and consumption are increasing and likely to continue
in next years. Also, the need for smarter technologies is on the
rise, which helps companies also to become more productive
and energy efficient. The ABB group investments in Bulgaria
keep increasing. At the moment we employ over 2600 pecple in
5 locations (four factories in Petrich, Rakovski and Sevlievo, one
Turbocharging service station in Varna and a main office in Sofia),
and in most of the operations, we are still increasing our footprint.
On demand side, we are growing by providing electrification,
automation and robotization solutions. Even more, we're also quite
active in the innovative sectors like renewables and e-mobility.

- International companies frequently raise the issue that
finding skilled labor is increasingly difficult in Bulgaria. Is ABB
facing similar challenges and how are you addressing those?



NHBecmuuuume Ha ABB Group 6
cmpaHama npogbakaBam ga pacmam

kamo Bv306H0BsAema eHepaus u enekmpomobuAaHocm.

- MexXgyHapogHume komnaHuu 8 Bva2apusa uecmo
noBguzam Bvnpoca 3a auncama Ha kBaauduuupaHa
pabomHa pvka kamo Bce no-cepuoseH npo6aem. ABB
c6avckBa Au ce ¢ masu mpygHocm u kak ycnaBame ga
A npeogonsBame? 3acuaneHama aBmomamusauua Ha
npou3BogcmBomo we okake Au BausHue Bopxy HauvuHa
Ha obByuyeHue Ha nepcoHana u usuckBaHuama 3a Ha3Ha-
veHue?

- B geucmBumeaHocm moBa e 2oaamo npegu3Buka-
mencmBo kakmo 3a ABB, maka u 3a gpysu komnaHuu.
BcobwHocm ABB npegaaza cmpaxomHu peweHus Ha mo3u
npobaem, Hakou om koumo npuaazame B npousBogcmBe-
Hume cu uvacmu. Bcsko npousBogcmBo ce cbavckBa ¢
HeouakBaHu 3abaBsHuUs UAU UMa NpPUMECHEHUS OMHOCHO
kauecmBomo B egHa uAu gpyza obaacm. C yacmuuHo aB-
momamu3supaHe UAu pobomu3upaHe Ha mesu yacmu npo-
uzBogumennocmma mMoxXke ga ce yBeAauyu 3HauyumenHo. Llle

Will the increased automation have an impact on the job
training and the requirements for prospective workers?

- Indeed this is a big challenge for ABB and many other
companies. In fact, ABB is offering great solutions to solve this
problem, and we also apply some of them to our manufacturing
units. Every production has bottlenecks or quality concerns in
certain areas. By partially automating/robotizing these spots, you
can increase your productivity by an amazing amount. Just to
mention an example of how this could work: Let's assume you
have a production line with 100 people. Just adding 1-2 robots,
may increase your output/productivity by 10-20 %. The people
who worked in those areas can be diverted into another part of
the production. You earn back your investment in very short time,
In fact, if you didnt, invest your capacity is simply lower.

- Just a few months ago, ABB introduced its single-
arm collaborative robot. Without a doubt, this is a great
achievement in the history of robotics and manufacturing.

ABB Group's Investments in the
Country Continue to Grow
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gam cAegHus npumep: Heka npegnoAoXkum, Ye umame npo-
u3BogcmBeHa AuHus cbc cmo yoBeka. Camo npubaBsHemo
Ha 1-2 poboma moxke ga yBeauuu npousBogumeAaHocmma ¢
10-20%. Xopama, koumo pabomsm Ha masu AUHUS, Mo2am
ga 6bgam npeHacouyeHu kbMm gpyau yacmu Ha npousBog-
cmBomo. MHBecmuuusma ce neueAu obpamHO 3a MHO20
kpamko Bpeme. BcowHocm, ako He uHBecmupame, npous-
BogcmBeHuam kanauumem npocmo ocmaBa Hucbk.

- Camo npegu Hsakonko meceua ABB npegcmaBu
paspabomkama cu Ha konabopamuBeH po6om c egHa
pvka. Be3 comHeHue moBa e cmpaxomHo hocmukeHue
8 ucmopusama Ha po6omukama u npousBogcmBomo.
Tosu po6om noa3Ba au ce Beue akmuBHo u kak moBa
6u ce ompa3suno Ha 4yoBewkusa ¢pakmop?

- TouHo maka, ABB paspabomu nbpBus cu uHgycmpu-
aneH pobom npe3 1974 2. u ommozaBa HenpecmaHHO 20
ycbBbpuweHcmBa. MocaegHama paspabomka e 8 chepama
Ha konabopamuBHume pobomu. ABB uma YuMI (pobom ¢
gBe pvue), a ceea u Bepcus ¢ egHa povka. ToBa, koemo 2u
npaBu cmpaxomHu, e, ye Beue He ce Hanazam npegnasHu
bapuepu U cneuuanHu 30HU. Pobomume mozam 6e3onac-
HO ga pabomsm cvBmecmHo ¢ xopa, mvl kamo Bcuuku
¢yHkuuu 3a besonacHocm ca BzpageHu. Cowo maka Mo-
2am ga bbgam npozpamupaHu, kamo npocmo ce nokaxke
Ha pvkama kak mps6B8a ga ce gBuku. Hanpumep, ako Hs-
kou pabomHuk e boaeH u Hama kol ga 20 3amecmu, Moxke
ga caokume korabopamuBeH pobom Ha He2oBomo MACMO
Ha AUHUsMa.

Mpe3 nocaegHume 7 2. 6sax 8 ABB CaoBakus u mam Beue
npogagoxme MHO20 pobomu ¢ pasHOObpPas3HO NPUAOXKEHUE,
Hau-Beue B chepama Ha cenobaBaHemo Ha gpebHa nompe-
bumencka enekmpoHuka. CuzypeH cbMm, ye Boazapus we
nocAaegBa mo3u npumep B caegBawume meceuu.

- HabalogaBame pasuBema Ha YemBopmama uH-
gycmpuanHa peBoaloyua u HeBukgaHa uHBa3us Ha
MEXHOAO2UU U YMHU peweHus B8 npou3BogcmBeHume
npouecu. Kak ce ompasaBa moBa Ha mMogeanume Ha me-
Ha)kupaHe? Kak uszaexkgam ,ymHume peweHus“ B koH-
mekcma Ha meHug>XKMbHmMa?

- [IHec kaueHmume u kpauHume nompebumeau umam
MHo20 u3uckBaHus. Hanpumep noumu Hama gBe egHakBu
koAu ¢ egHu u cbwu cneuudpukauuu. Vima uspaseH mpeHg
kbm macoBa nepcoHanusauusi, Bmecmo npousBogcmBo Ha
cmaHgapmeH npogykm. Ako moBa ce cayuBa no cmapus
HauuH, 6u U3AA3A0 MHO20 ckbno. Yecmama cmsHa Ha UH-
cmpyMeHmu, Mamepuaau, uHcmpykmax Ha nepcoHaA u us-
noA3BaHemo Ha npou3BogcmBeHo npocmpaHcmBo cmpyBa
MHo20. Ako ce aBmomamusupa uAu noayaBmomamusupa
npouecbm, MoXke ga umame egHa AuHus, kosmo npou3Bex-
ga moxke 6u 20 go 50 pasauuHu Bapuauuu.

Lo ce kacae go meHugkmbHma, moBa e caokHa npo-
msaHa. C npemuHaBaHemo koM ymHU mexHonoz2uu B npo-
u3zBogcmBomo MeHugXkMbHMbBM MOXEe ga ce Cbcpegomo-
yu noBeue Bopxy ocbwecmBsBaHemo Ha pa3wupeHue Ha
komnaHusma, koemo cbc cugypHocm 6u nocaegBano, ako
Ha nbpBo mMscmo mpaHchopmupame npousBogcmBomo B
ukoHomMuyHa cmpykmypa.

- Kak e nosuyuoHupaHa ABB-Boazapusa wo ce kacae
go BvBekgaHemo Ha yMHuU npou3BogcmBeHu peweHus
B8 cpaBHeHue ¢ ocmaHanume mexgyHapogHu kaoHoBe
Ha komnaHusma?

- MHo20 gobpe e no3uuuoHupaHa. ToBa, koemo nomaza
MHO20, €, ue ABB Beue uma uszpageH guzumaneH koHmpo-
AeH ugHmMbp. MOHUMOpPUHEZbM Ha MHO20 OM npouecume
Beue ce ocbuwecmBaBa om koHmpoaHus ueHmbp B Codus.
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Is this robot already in active use and how would this be
affecting the human force?

- Indeed, ABB already developed the first industrial robots
in 1974 and continuously innovates since than. The latest
development is in the area of collaborative robots. ABB has the
YuMi (Dual arm) and now also a single arm version. The great
thing about this is that you no longer need safety barriers and
special areas. The robots can safely collaborate with humans,
as all safety features are built-in. It can also be programmed by
simply showing the arm how it should move. So if for example
a worker is ill and you carit get any replacement, you could
put a collaborative robot in the line (Its lightweight). | spent my
last seven years in ABB Slovakia, and there we sold already
collaborative robots for many applications, mostly in the field of
light items assembly. | am sure Bulgaria will follow already in next
months.

- We are witnessing the blooming of the fourth industrial
revolution with an unprecedented invasion of technologies
and smart solutions invading the manufacturing processes.
How is this affecting the management models? How does
“smart” look like in the context of management?

- The Consumers and end customers have many demands
nowadays. There are almost no two cards sold with the same
specification. So there is a big trend not called mass production,
but mass customization. To do this the old way is very expensive.
Often change tools, materials, instruct people, using much floor
space which makes the production costs expensive. If you
automate or partially automate, you can have one line producing
maybe 20-50 variances. Regarding management, its a complete
change. By making production smarter, the management can
concentrate more on implementing expansions, which will surely
follow if you transformed the production to a cost-efficient setup
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Hanpumep cAeguM cobcmosiHuemo Ha 6Hbp3o3apsgHume
cmaHuuu, uHcmaaupaHu om ABB B bBbazapus, 2eHepupa-
Hemo Ha enekmpoeHepaus om coaapHume napkoBe, koumo
koHmpoaupame, kakmo u obpabomkama Ha gaHHUme, Cb-
bpaHu om ymHume ceH3opu. Mima cmpaxu, 8 koumo Bce
oule HsMa nogobHu peweHus, maka ye CbM MHO20 wacm-
AuB ga Bugs koako npozpecuBeH e nogxogom B Bbazapus.

- Yucma eHepzaua 3a Bcuuku eBponeduu - Bvo3amoXkHO
uAu ymonuuHo Gbgewe?

- Yucmama eHepaus e oueBugHo BvB Bvaxog. Mpegus-
BukameacmBomo e B moBa ga ce ynpaBasBam eHepaulHuU-
me nomouu u ABB uma Bogewa poas 8 masu coepa, kamo
Hanpumep ymHume eaekmpuuecku mpexku. TexHonoz2uume
B8 masu nocoka ce pas3BuBam c MH020 6bp3u memnoBe.
Mmame npumep om Bba2apusi — Hackopo nomozHaxme Ha
kaueHm ga nogobpu HanoumeAHama cucmema Ha cBosma
oBowHa 2paguHa, kamo 3amMeHuxMe cmap 6eH3uHoB 2eHe-
pamop ¢ MogepeH cAbHueB uHBepmop, koemo no3BoasBa
ga HabalogaBame pabomama gucmaHUUOHHO. PeweHue,
koemo e egHOBpeMeHHO ekocbobpasHo U gugumanHo.

- KakBu ca cmpemeXume Bu 3a pa3Bumuemo Ha
komnaHuama B8 Boazapusa B8 6Ausko Gbgewe?

- Cmpemum ce ga pabomum owe no-6AU30 gO MHO020
kAueHmu u napmHbopu, 3a ga MoXeM ga UM NOMO2HeM ga
cmaHam no-epekmuBHu, koHkypeHmHU u cmabuAHu, kamo
uMm npegocmaBsme coAaugHuU u uHoBamuBHu peweHus. Yc-
newHomo nocmuzaHe Ha moBa we goBege go noBeue uH-
Becmuuuu om cmpaHa Ha Hawume kAueHmu u 6bgeuomo
paswupsBaHe Ha no-uHmeAuz2eHmHu u epekmuBHu npogy-
kmu. Lo ce omHacsa go npousBogcmBeHume HU 6asu, ou-
akBam ABB Group ga npogoaku ga uHBecmupa B noumu
Bcuuku Aokauuu B Bvazapus. (1)
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in the first place.

- How is ABB- Bulgaria positioned when it comes to the
implementation of smart manufacturing decisions compared
to the rest of the international branches of the company?

- Very well set up. What helps here a lot is that ABB already
has a digital control center setup. We are already remotely
monitoring many processes from our control center in Sofia.
For example, we monitor the status of our installed-base fast
chargers in Bulgaria, the power generation of Solar Parks we
control, and processing data collected by the smart sensor. In
other countries, this is not (yet) always the case, so | am very
happy to see how progressive the approach is in Bulgaria.

- Clean Energy for all Europeans — is it a plausible or
utopian future?

- Clean energy is clearly on the rise. The challenges are to
manage those energy flows, but ABB is on top of this topic with
for example smart grids, and the technology is developing rapidly.
Just as one Bulgarian example, recently, we helped a customer to
improve the irrigation system of their orchard by replacing an old
gasoline generator with a modern solar inverter, which allows us
to monitor the performance remotely. The solution, which is both
environmentally-friendly and digital.

- What are your aspirations for the development of the
company in Bulgaria in the close future?

- We aspire to work even closer with many customers and
partners so that we can help them to become more efficient,
competitive, and stable by providing solid and innovative
solutions. Doing it successfully will result in more investments
from our customers and future expansion in smarter and efficient
products. Regarding our production base, | expect that the ABB
group will continue to invest as well in nearly all locations in
Bulgaria. (3
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HoBama
peaAnHoCM
B8 nogbopa
Ha xopa

N3kycmBeHuam uHmenaekm
Bce noBeye we HaBausa

u 8 mo3u ceameHm Ha
yoBewkama geiHocm

338 NnporpamMmwcy
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TamsHa ABaweBa I Tatyana Yavasheva

ak ga gocmugHem go xopama, koumo ga Haemem? B

2nobaneH mawab ce ouepmaBam HoBu meHgeHuuu, gBu-

»keHu om uHoBauuume B masu obaacm. Beue umva Bb3-

okHocmu 3a paboma om gucmaHuus, 6e3 3HaueHue

kou B kos mouka Ha cBema ce Hamupa. ToBa obaue e camo 3a

npodecuu, 3a koumo guzumanHama mpaHcdopmauus no3BoasBa

omganeueHo pabomHo mscmo. Jobbp npumep ca naamdopmu

kamo UpWork, Fiverr uau Transformify, koumo cBop3Bam gBeme
cmpaHu B pabomHus npouec.

Mpou3BegeHo 8 bvazapus

Mpu nogbopa Ha xopa B cBemoBeH mawab ce 3abenssBa
HapacmBaHe Ha mMmexHoAo2UUHUME HOBoBLBegeHus, 6GasupaHu
Ha uskycmBeH uHmenekm. Maj.io (abpeBuamypa om Matching
Applicants & Jobs In Order) e komnaHus, cv3gageHa 8 Boazapus.
Ta uma Beue gBa npogykma, npegaazaHu nog gBa pasauuHu bpaH-
ga Ha amepukaHckus u Ha Gbazapckus nasap. Placement Feed
ocuzypsBa ygobcmBo 3a 2onemMu azeHuUUU 3a nogbop Ha IT cne-
uuaaucmu B CALL, a SlothWorks gaBa Hy>kHomo ynecHeHue npu
nogbopa Ha mexHoAo2UYHU kagpu B Hawama cmpaHa.

bupsuxa

M3noa3BaHemo Ha uskycmBeH uHmenekm B naamdopmume 3a
nogbop Ha nepcoHan npaBu ueAus npouec 6op3 u epekmuBeH.
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ow do you reach candidates to hire? At a global scale

there are new trends inspired by the innovations in

this area. There are already possibilities for a remote

work no matter the distance between employers
and employees. This is valid only for professions where digital
transformation has made it possible. Good examples are
platforms like UpWork, Fiverr and Transformify, connecting the
two sides of the working process.

Made in Bulgaria

There is an increase in technological innovations in talent
acquisition based on artificial intelligence at a global scale.
Maj.io (abbreviation for Matching Applicants & Jobs In Order)
is a company, founded in Bulgaria. It already has two products
launched - one in the US and one in Bulgaria. Placement Feed
is used by large IT recruitment agencies in the USA, while Sloth.
Works makes easier the recruitment of tech talent in our country.

Speed

Using artificial intelligence in hiring platforms makes the
whole process fast and effective. Employers are flooded with
CV5s of candidates and with the help of Al recruiters exclude the
non-suitable without reading carefully all resumes. They focus



Pabomogameaume ca 3anemu coc CV-ma Ha kaHgugamu, a ¢
nomowma Ha naamgopma ¢ uskycmBeH uHmenekm HR-ume om-
csBam Henogxogsawume, 6e3 ga e Heobxogumo BHUMameAHo ga
npeanexkgam Besko peslome. Te pokycupam BHUMaHuUemo cu camo
Bopxy xopama, koumo no gokymeHmu omzoBapsim Ha usuckBaHu-
sma. Taka cneuuaaucmbm no nogbop moke ga obvpHe noBeue
BHumaHue Ha Bceku om nogxogsawume npemeHgeHmu 3a gageHa
cBobogHa no3uuus.

Kak pa6omu Sloth.Works

Lleama Ha naamdopmama SlothWorks e ga cb3gage no-2onama
npo3payHocm 3a mopcewume paboma 8 ueausi npouec No MAXHO-
mo HaemaHe. Caeg kamo Hskos om komnaHuume uaeHoBe Ha naam-
¢dopmama nybaukyBa 06s8a, kaHgugamume, koumo ca nogxogawu
3a Hes, 1 Buwkgam. Ako Hakou om msx ce uHmepecyBa om masu
no3uuusi, He2oBusim aHoHUMU3UpaH NPodUA Ce npawia Ha Cbom-
Bemtama komnaHus. Ako komnaHusima nposiBu uHmepec koM Hez0,
nonyuaBa koHmakmume My u uma 2 pabomHu gHU ga ce cBopke
¢ kaHgugama. Caeg uHmepBlomo BuHazu ce noayuaBa obpamHa
Bpuska, HezaBucumo ganu e noAkUmeEAHa UAU ompuuamenHa.
ToBa npaBu npougca AeceH, Ho U npo3paveH, obscHaBam CBemaa
CumuguueBa u Ekamepura MuxaunoBa, ocHoBamenu Ha Maj.io.

YoBekom u mawuHama

M3kycmBeHusm uHmeaekm noema oHasu uacm om pabomama
B nogbopa Ha xopama, kosmo e Hau-Bpemeemka u HuckoedekmuB-

U3bpaxme AeHuBeua 3a cuMBoA Ha naam-
¢opmama Sloth.Works, 3auiomo e cumna-
muyeH u He ce 3aHumala ¢ HecBoucmBeHu
3agayu, 0bscHaBam CBemaa CumugyueBa
(Brs8o) u Ekamepura MuxatnoBa

We chose the sloth as a symbol of our
hiring platform Sloth.Works because it is
cute and does not engage in unnecessary
tasks, explaine Svetla Simidchieva (left)
and Ekaterina Mihaylova

The New
Reality

of Talent
Acquisition

Artificial Intelligence
is going to be an
important part of
this human activity

L °

Kpacumup CBpakoB:

only on candidates whose CVs match the job requirements.
Thus the recruiter can pay careful attention and engage with
the candidates who actually match the job requirements.

Sloth. Works

The goal of Sloth.Works is to make the hiring process more
pleasant and transparent for the candidates. After a member-
company posts a job in the platform, only candidates who match
its requirements can see the job opening. If any of them shows
interest in this job, their anonymous profile is automatically sent
to the company. Candidate’s profile is anonymous until the
company declares they are interested to meet the candidate.
The company has two working days after receiving their contact
information to connect with the candidate. After the interview
between a company and a candidate, the last receives a
feedback for their performance no matter the result. This makes
the hiring process simple and clear, explaine Svetla Simidchieva
and Ekaterina Mihaylova, founders of Maj.io.

Man and Machine

Artificial intelligence does the part in the recruitment process
which is most time-consuming and inefficient both for recruiters
and for candidates. Machines are not creative and humans are
not good at boring and repetitive tasks. It is better if humans focus
on finding appropriate solutions and Al is their right-hand in tasks
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Ha kakmo 3a cneuuaaucmume no nogbop, maka u 3a kaHgugamu-
me. MawuHama He e kpeamuBHa, a uoBekom He e gobbp B us-
NbAHEHUEMO Ha noBmopsieMu 3agayu. 3amoBa no-gobpe uoBekom
ga ce dokycupa Bopxy HaMupaHEMO Ha NOGXOgAWU PeweHus, a
uskycmBeHusm uHmenekm ga e HeeoBa ,gsacHa poka“ B Hewama,
8 koumo e HecpaBHUMO no-6bp3.

EdekmuBHocm

Placement Feed e npogykm, koumo yaecHsBa pabomama Ha
CPegHU U 20AeMU ageHuuu 3a nogbop Ha kagpu B CALLL. Koeza-
mo egHa azeHuus uma noHe 1000 06sB8u 3a paboma, He e Bv3-
MOKHO cheuuaAucmume no nogbop B Hes ga nosHaBam Bcska
nogxogawa HaAuuHa onuus, kosmo buxa MozAu ga npegaokam
Ha kaHgugamume. Mpu makuBa Mawabu eguH MEXHOAO2UYEH
acucmeHm Moke 3HaUUMEeAHO ga nogobpu epekmuBHocmma Ha
azeHuusma. B Boazapus obaue azeHuuume ca Manku, 3amoBa
cneuuaaucmume no HaemaHe Ha kagpu 8 max obukHoBeHo go-
6pe no3HaBam Bcuuku cBou 0658u U HAMam Hykga om npogykm
kamo Placement Feed.

Bonpoc Ha mawab

Koakomo no-cmaHgapmHu 3agayu ce pewaBam c uskycm-
BeH uHmenekm u konkomo noBeue xopa 20 noasBam, moakoBa
no-Hucka cmaBa ueHama Ha npogykma. /1 obpamHo, koakomo e
no-cneuuaAudupaH 3a Hy)kgume Ha gageHa komnaHus, monkoBa e
no-ckon. ToBa e owe egHa npuvuHa amepukaHckusm nasap ga e
nogxogaui, 3a Placement Feed - uma MHO20 U 20AeéMU a2eHuUU 3a
nogbop Ha kagpu. B MomeHma mMeceuHusim aboHameHm B CALLL,
koumo azeHuuume no nogbop naawam, e no 40 gonapa 3a Bceku
caykumen, yuimo komnlomobp uma gocmbn go Placement Feed.
Ha 2onsm nazap mexHonozuume paskpuBam cBoume npegumcmBa
UMEHHO baazogapeHue Ha Mawaba. B CALL| Beue uma konkypeH-
uus gopu u 8 mo3u ceameHm, HO UMa U MHO20 20ASMO MbPCEHE.

Hakuge

L,Hue cme meau, koumo cb3gaBam HoBama peaaHocm B nogbo-
pa Ha xopa“, yBepsBam CBemaa CumuguueBa u EkamepuHa Mu-
xatnoBa. SlothWorks e paspabomeHa nopBo 3a bbazapckus nasap,
nnampopmama e Ha boazapcku, Ho 06a8ume 3a paboma u peslo-
Memama Ha kaHgugamume ca Ha aHeaulicku e3uk. HamepeHuemo
Ha HeUHUMe cb3gameAu e ga Bbge aganmupaHa u 3a gpyeume
usmouHoeBponeticku cmpaHu.

3awo

Mpogykmume Ha Maj.io ca 6asupaHu Ha obpabomkama Ha
ecmecmBeHuU e3uuu U MawuHHO camoobyueHue. Beeku geH ma-
WwuHama ce y4yu ga yeme Bce no-gobpe u cmaBa Bce no-ymHa.
M3kycmBeHusim uHmenekm Bce noBeue we HaBausa B nogbopa
Ha kagpu. ,Ho Hue He pa3spabomBame MEXHOAO2UYHU PeWeHuUs,
3auwomo Hu e 3abaBHo, a 2u npaBuwm, 3a ga yrecHsiBam pabomama
Ha xopama“, noguepmaBam CBemaa u EkamepuHa. YveHue e ga
ce u3Bneve uHpopmauus 3a Beuuko oHoBa, koemo mpsbBa ga ce
NpoMeHu, 3a ga Moxke ga ce HanpaBu ygobeH npogykm no mspka
Ha oHesu, koumo we pabomsm ¢ He2o. BaaumogetcmBuemo Mexk-
gy cvagamenume Ha Placement Feed u SlothWorks u noazBame-
Aume Ha me3u gBa npogykma no3BoasBa me nocmosHHOMO ga
6bgam pas3BuBaHu u ycbBopuwieHcmBaHu U koM msx ga ce goba-
Bsim HoBu ¢yHkuuoHanHocmu. BHegpsaBaHemo Ha HOBU MEXHOAO-
2uu ¢ uskycmBeH uHmenekm e 6aBHo, xopama mpygHo cBukBam ¢
Heego, a meau, koumo 20 cbagaBam, mps6Ba gobpe ga BHukHam B8
cneuudukama Ha Hyxkgume Ha oHau, koimo we 20 u3noAsBa. Ma-
wuHume we cmaBam Bce no-He3ameHUM noMowHUK Ha xopama 6
nogbopa Ha kagpu, HoO me HAMa HanbAHO ga HU u3Mecmsm 8 moBa
mBbpge omaoBopHo ycunue. (1)
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which it does much faster.

Efficiency

Placement Feed is a product designed for mid-sized to
large staffing firms in the USA. When a recruitment agency has
1000 job openings, its recruiters cannot know all jobs so they
can offer the most suitable to their candidates. On such scale
a technological assistant could significantly improve the agency
efficiency. In Bulgaria, however the staffing agencies are small.
So their recruiters know all job openings in details and do not
need a product like Placement Feed.

It Is a Matter of Scale

The more standard the use cases for artificial intelligence and
the wider its adoption, the lower the price. And vice versa - the
more custom Al is, the more expensive itis. This is one of the other
reasons why Placement Feed is suitable for the American market
- there are many and large staffing firms. Currently the monthly
fee for using Placement Feed for US recruitment agencies can
be as low as USD 40 per seat. It is precisely because of the scale
that technology shows its advantages on a large market. In the
USA there is already a competition in this market segment, but
there is also a great demand.

What’s Next

“We are the ones who create the new reality of recruitment”,
assure Svetla Simidchieva and Ekaterina Mihayiova. Sloth.Works
is originally created for the Bulgarian market. The platform is in
Bulgarian, but the jobs and candidates’ resumes are in English.
The intent of the platformis creators is to expand in other CEE
countries.

Why

Maj.io products are based on natural language processing
and machine learning. Every day the machine is learning to read
and comprehend better and as a result it becomes smarter.
Artificial intelligence will enter more and more into recruitment
and selection. “We are not developing technological solutions
because it is fun, but because they can make humans’ work
easier and smarter’, underline Svetla and Ekaterina. When
building a technology product, It is a vital skill to extract all the
information from customers to make it work for them. The
creators of Placement Feed and SlothWorks keep close
contact with the users of the two products and this makes it
possible for the products to constantly improve performance and
functionality. Adoption of new Al technologies is still slow and its
creators should consider thoroughly the needs of the end user.
Machines are going to be an increasingly irreplaceable assistant
to humans in talent acquisition, but they will not fully replace us in
this important activity. (3
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HoBa gecmunayus
3a gu2umaAHuUme HoMmagu

bvaz2apua moke ga cv3gage ycaoBua 3a yckopeHo
pasBumue Ha Bucoku mexHoAo2uu, uHoBauuu u uskycmGen
uimenekm, cmama npegnpuemayom Muako MamykuueB

New Destination
for Digital Nomads

Bulgaria can create conditions for accel-
erated development of high technologies,
innovation and artificial intelligence, the
entrepreneur Milko Pamukchiev believes
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AHa KoneBa / Yana Koleva

usumanHama mpaHcpopMauus e Heobpamum npouec.

Ta kpue MHo20 puckoBe, HO npegnaza u BoamoXkHocmu.

OcobeHo 3a OHe3u uHBecmumopu, koumo ycnesm ga

omkpusm gobpa Huwa u ga xBaHam cuaama Ha BbAHa-
ma, gaBawa npegumcmBo Ha nbpBume.

B 3agvHeHa yauua

Kozamo ce uHBecmupa c ,po308“ nozreg B Gbgewemo,
06ukHoBeHo ckopo caeg moBa ugBa nepuog Ha ompe3BaBaHe.
TozaBa Hanpumep ce pa3bupa, Ye nocmpoeHuUsm xomen 8 ceso-
HeH kypopm He e ouvakBaHama MaHHa HebecHa. baHcko cmaHa
ymBopgeHa cBemoBHa cku gecmuHauus, Ho Beue cmpaga om
npe3acmposBaHemo u om dakma, Ye pa3nonaza 3aceza C eguH-
eguHcmBeH kabuHkoB Aupm. MHokecmBo uHBecmumopu 3a
cpaBHumenHo kpamvk nepuog npeobpasuxa maskomo 2pague 8
2onam kypopm ¢ o2pomHa AeenoBa baza u mypucmume, koumo
enuzoguyuHo ugBam npe3 yukeHga ga kapam cku, He ca gocma-
MbUHU, 3a ga A 3anbAHAM. ,[pobAeMom e cepuo3eH U HezoBomo
peweHue e kamo ga ce Hamepu AekapcmBo cpewy pak®, ko-
meHmupa Munko MamykuueB, cobecmBeHuk Ha anapmameHmeH
komnaeke ,CHexkHa nepaa“. Cnopeg Hezo Bceku npegnpuemay u
uHBecmumop mps6Ba ga omkpue BepHus nbm 3a cBosma UH-
Becmuuus kom HelHomo HoBo Gbgewe u ga U BgbxHe HOB Xku-
Bom. Ho kak? 3a npuBauvaremo Ha HoBa kamezopusi kaueHmu e
Heobxogumo ga ce npegaokam HoBu ampakmuBHU npogykmu u
HoBa Bu3us.

Kak ga Hu 3abeaexkam

Kanapckume ocmpoBu ca ce npeBopHasu B cBoeobpasHa
CmoAuUa Ha gueumaAHume Homagu. Tam ca ce cbbpau xopa
om usA cBam, koumo Hamupam omAuYHU ycAoBus 3a >kuBom u 3a
paboma. Cnopeg Munko MamykuueB BaHcko Cbwo uma nomex-
uuan ga ce npeBopHe B npuBrekamenHa eBponelcka gecmuHa-
uus 3a gueumanHu Homagu u Beue uma makuBa xopa, NnpeHecAu

The irreversible digital transformation obliges entrepreneurs to reconfigure their

thinking but also their business, Milko Pamukchiev believes

igital transformation is an irreversible process. It

hides many risks, but it also offers opportunities.

Especially for those investors who manage to find a

good niche and catch the wave that gives advantage
to the first.

At a Dead End

When one invests looking through rose-coloured glasses
at the future, usually soon after comes a period of soberness.
Then, for example, it becomes clear that the constructed hotel
in a seasonal resort is not the expected heavenly manna.
Bansko has become a world-renown ski destination, but it
already suffers from overdevelopment and from the fact that
it currently has only one gondola lift. For a relatively short
period of time, many investors transformed the small town
into a large resort with huge bed capacity and tourists that
come occasionally over the weekend to ski are not enough
to fill it. "The problem is serious and its solution is like finding
a cure against cancer", comments Milko Pamukchiev, owner
of Snow Pearl Apartment Complex. According to him, every
entrepreneur and investor must find the right way for their
investment towards its new future and breathe new life into
it. But how? For attracting a new customer segment, it is
necessary to offer new attractive products and a new vision.

How to Get Noticed

The Canary Islands have become a sort of capital for digital
nomads. People from all over the world have gathered there
and find excellent conditions to live and work. According to
Milko Pamukchiev, Bansko also has the potential to turn into
an attractive European destination for digital nomads, and there
are already such people who have moved there. Generally
speaking, they are looking for a low cost of living, bio food, fresh
air and good opportunities for remote work. Some freelancers
have registered their companies in Bulgaria to take advantage
of the low taxation. They have to be found and convinced
that this really is their place. Their attention can be caught,
for example, by conferences and presentations that would
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Heobpamumama guzumanHa mpaHcgopmauus 3agoemkaBa npegnpuemayume
ga npeHacmposm MucAeHemo, Ho u buHeca cu, cmsma Munko Mamyk4yueB
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ce mam. Kamo usno me mopcsm Hucka ueHa Ha »kuBom, ekonoz2uuHa
XpaHa, yucm Bb3gyx u gobpu BoamokHocmu 3a paboma om gucmas-
uus. Hakou om ¢pulnaHcopume ca peaucmpupasu cBou ¢upmu B
BoAzapus, 3a ga ce Bbanoa3Bam om Huckomo gaHbuYHO obAazaHe.
Heobxogumo € ga 6bgam HamepeHu U ybegeHu, ue moBa Haucmu-
Ha € MAXHOMo MsAcmo. BHUMaHuemo um Moke ga 6bge npuBaeveHo
Hanpumep upe3 koHdepeHuuu u npeaeHmauuu, koumo ga uzocmpsim
AlobonumcmBomo um kbm HoBume BbamokHocmu. TpaguuuoHHUME
peknamHu nogxogu egBa Au we 2u Hakapam ga u3Asi3am om 3oHama
um Ha komdopm. ,Ako Bugs pekaama, kosmo npocmo ga me kaHu
ga omuga 8 YzaHga, 3awomo mam we >kuBes MHo20 gobpe, wie
nogmuHa, 6e3 gopu ga ce 3amucAs gaau cu cmpyBa“, komeHmupa
npegnpuemaybm. 3a ga cmaHe mucus Bb3moxkHa, 3a peaAusauus-
ma Ha nogobHa uges mpsibBa nocmeneHHO ga ce cb3gage cpega,
nogxogswa 3a guaumanHume Homagu. Moke ga ce kaHsm 6usHec
aHeeAu, koumo npu Haauyue Ha obewaBawu ugeu buxa nposBuau
uHmepec 3a peaausauusima Ha HoBume npogykmu, koumo yacm om
me3u dpulinaHCbpu we cb3gaBam myk.

Mpegumcm6a

,Bceku cam mpsbBa ga Hamepu HauuH ga cmuzHe go guauman-
Hume Homagu. Tol mps6Ba ga e nogeomBeH ga npegcmaBu no goc-
mambuHo gobbp HauuH nalocoBeme. He buBa obave ga ce 208opu,
ue myk e eBmuHo, a pokycom mpa6Ba ga e Bopxy BoamokHocmume
3a peaAusauus Ha ugeume um u Bopxy Beue gobpe dyHkuuoHupa-
wama ekocucmema C MEXHOAOZUYHU U Ao2UCMUYHU Bb3moXkHOC-
mu B cmpaHa unerka Ha ECY, yBepsBa MNamykuueB. Cnopeg Hez20
ycnoBusma no3BoasBam u 2onemMu  MyAmuHauuoHaAHU komnaHuu
ga pasnonokam myk cBou caypkumeau u maka ga onmumu3supam
pasxogume cu. Te3u xopa we umam npekpacHa cpega 3a paboma
u omgux — yucm Bb3gyx, cku npes 3umMama, AemeH mypusbm, 20A0,
MuHepanHa Boga.

Edekmom Ha cHeXkhama monka

PauoHbm okono BaHcko u Pa3noz uma o2pomeH nomeHuuan ga
ce npeBbpHe B mexHono2uueH ueHmbp. B BaHcko Beue ce cb3ga-
Bam koyopkuHe npocmpatcmBa u koakomo noBeue xopa Ha MexHo-

arose their curiosity to the new opportunities. Traditional
advertising methods are unlikely to get them out of their
comfort zone. "If | see an advertisement that simply invites
me to go to Uganda because I will live there very well, | will
pay no attention to it and | will not even consider if its worth
it," the entrepreneur comments. In order for the realization
of such an idea to become a mission possible, gradually, an
environment suitable for digital nomads must be created. If
there are promising ideas, business angels may be invited
who would be interested in the realization of the new
products that some of these freelancers will create here.

Advantages

"Everyone must find their own way to get to the digital
nomads. They must be prepared to present the advantages
in a good enough way. However, the discussion should
not be focused around the idea that it is cheap here, but
around the opportunities for realization of their ideas,
and around the already well-functioning ecosystem
with technological and logistic opportunities in an EU
Member State," Pamukchiev assures. According to him,
the conditions allow for large multinational companies to
situate their employees here and thus optimize their costs.
These people will have a wonderful place for work and
recreation - clean air, skiing in winter, summer tourism, golf,
and mineral water.

The Snowbhall Effect

The region around Bansko and Razlog has a huge
potential to become a technological centre. Co-working
spaces are already being created in Bansko, and the more
people come to work here, the more people like them will
follow. So, the snowball effect is already showing results.
What is more, people with different professions will start
coming, too, who will settle down and carry out various
business activities.




Aozuume gougam myk ga pabomsm, moakoBa noBeue makuBa xopa
we ugBam. Taka epekmbm Ha cHekHama monka Beue cpabomBa.
OcBeH moBa nokpau msax wie 3anouBam ga npucmuzam u xopa ¢ Hau-
pasaudHu npodecuu, koumo we ce ycmaHoBsBam u we pa3BuBam
pasHoobpasHu getHocmu.

Aganmauus

[uzumanHa mpaHcdopmauus usduckBa npegnpuemayume ga npe-
Hacmposm MucAeHemo U busHeca cu. Boazapckusm naszap e manbk
U e gobpe npegnpueMayume ga mopcsm U3Aa3 Ha BbHWHU nasapu.
Kolimo He ycnee no npaBuneH HauuH ga ce aganmupa, we usnese
om uzpama. Mima ozpomHu BbamMoxkHocmu 3a pas3Bumue u He mpsbBa
ga ce boum om HacmbvnBawume npomeHu. B Mapwk B kpas Ha XVIII
Bek e umano noumu 30 000 Hocauu Ha Boga u npu HaBAuzaHemo Ha
BogonpoBogume me cbwo ca ce cmpaxyBaau, ye we ocmaHam 6e3
paboma.

C aemaw, cmapm

Jueumanusauusma obaue we uvepmae HoBume pasgeAumeAHu
AuHUU. Beue ce odopms HoBa npocnouka, kosmo Munko MamykuueB
ycnoBHo onpegens kamo guzumanxa apucmokpauus. ViskycmBeHusm
uHmenekm Bce no-oce3aemo 3anouBa ga HaBauza u moBa cnopeg
He20 nocmaBs Bonpoca kakBo bvogewe ce ouepmaBa 3a ,ecmecm-
BeHust uHmenekm® u 3a me3u, koumo He ca B cocmosHue ga Baszam
8 kpak ¢ uudpoBama npomsaHa. OmaaedkgaHemo u obpasoBaHemo Ha
€guH cynep cneuuaaucm B gageHa obaacm e ckon npouec, koumo
omHema noHe yemBbpm Bek. Mecma kamo CuauuueBama goauHa ca
ce npeBbpHaau B mazHUM Ha yoBewku uHmenekm u cmpaHu kamo
BoAzapus HeusbexkHo cmaBam goHopu. ToBa e pasbupaemo, 3auWomo
kopnopauuu kamo yzoA umam cmpamezuu 3a pa3Bumue 3a 50 2o-
guHu Hanpeg, gokamo npaBumeacmBama Ha gbpkaBume no cBema
eBeHmyanHo 3a xopu3oHm om 4-5 2oguHu. U ako Bce nak BoAazapus He
»kenae HUMO ga usocmaBa, HUMO ga e B gozoHBawa poAs, mpsbBa ga
cb3gage ycnoBus 3a yckopeHo pasBumue Ha Hau-nepcnekmuBHume
coepu, cBobpaaHu ¢ paspabomBarHemo Ha Bucoku mexHoAozuU, uHoBa-
uuu, uskycmBeH uHmenekm. Vima uHdpacmpykmypa, uma u npegnpu-
emavecku gyx, koumo moke ga ce Hacbpuu ga Baese ¢ Aemsaw, cmapm
8 gueumantama epa. (1)
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Adaptation

Digital transformation requires entrepreneurs to
reconfigure their thinking and business. The Bulgarian
market is small and it is good for entrepreneurs to seek
foreign opportunities. Whoever fails to adapt properly, will
be out of the game. There are tremendous opportunities
for development and we should not be afraid of the
coming changes. In Paris, at the end of the 18th century,
there were almost 30,000 water carriers; when water
pipes were introduced, the carriers were also afraid that
they would be left without a job.

With a Flying Start

However, digitalization will draw some new dividing
lines. A new stratum is already being formed, which Milko
Pamukchiev arbitrarily defines as digital aristocracy.
Artificial intelligence is becoming more and more
widespread, and this, in his opinion, raises the question
of what the future holds for the "natural intellect” and
for those who are unable to keep up with the digital
change. Raising and educating a super specialist in a
certain area is an expensive process that takes at least
a quarter of a century. Places such as the Silicon Valley
have become a magnet for human intelligence, and
countries like Bulgaria inevitably become donors. This is
understandable because corporations such as Google
have development strategies for 50 years ahead, while
governments of countries around the world may see only
a 4-5-year horizon. And still, if Bulgaria does not want to
be either lagging behind or catching up, it must create
the conditions for the accelerated development of the
most promising areas related to the development of high
technology, innovation, artificial intelligence. There is an
infrastructure; there is also an entrepreneurial spirit that
can be encouraged to enter the digital era with a flying
start. (3
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lOAus MoBueBa: BuHa2u none Ha
cmunka npeg koHkypeHuyuama

HOnus MoByeBa e dunancoB gupekmop va Mopwe BT 00/, Mopwe Wumep Aymo BI' EOOJ]
u Nopwe Wmmo6uauen b 00, om 2010 2. ima ma2ucmoupcka cmeneH no cuemoBogcmBo
u konmpon om YHCC. Mpe3 2004 2. 3ano4Ba paboma kamo cuemoBogumen 8 Mopwe

bI, nocne cmaBa 3am. 2naBen cuemoBogumen, cheg koemo mpu 20guHu e 2naBeH
cuemoBogumen Ha komnaHuama, npegu ga noeme Hal-Bucokama no3uuua 8 2pynama.

Kpacumup CBpakoB g8 Krasimir Svrakov

Julia Yovcheva: Always at Least a
Step Ahead of the Competition

Yulia Yovcheva has been the Financial Director of Porsche BG 00D, Porsche Inter Auto BG
EOOD and Porsche Immobilien BG 00D since 2010. She holds a Master’s degree in accounting
and control from the University of National and World Economy. In 2004, she started working
as an accountant at Porsche BG, later, she became deputy chief accountant, and then for three
years, she was the company’s chief accountant before taking the highest position in the Group.
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O6womo mexXgy uskycmBomo ga noggopkaw aBmomobua u ynparesuemo
Ha ¢uHaHcume e Hy)Xkgama ga ce obvpHe BHUMaHue Ha gemailaa

TamsHa ABaweBa I Tatyana Yavasheva

6womo meXkgy uskycmBomo ga noggopxkaw

aBmomo6uA u ynpaBaeHuemo Ha ¢uHaHcume e,

ue u 3a gBeme e Hy)XkHO ga ce 0bbpHe BHUMaHUE Ha

gemauna. Bpememo u cpokoBeme ca egHakBo BakeH
¢dakmop u B gBama npoueca.

- EgHo om zonemume npegu3BukamencmBa 3a Bceku
¢puHaHcoB gupekmop e ga cregBa guHamukama Ha pasBumue
Ha BusHeca U ga 1 cbobpassBa coc 3akoHoBume usuckBaHus Ha
cbomBemHama gopkaBa.

- Ponsma Ha 6paHga npe3 2anegHama Mu mouka Ha
¢uHaHcucm: Ta e om cbwecmBeHo 3HaueHue. 3a MeH e
npuBunezus ga paboms 3a cBemoBHousBecmHu bpaHgoBe kamo
Aygu u QonkcBazeH.

- Kak komnaHusma ga npogaBa noBeue u no-go6pe - Mmosim
omaoBop e kamo BuHazu e egHa cmbnka npeg koHkypeHuusima.

- Onumom Mu Ha ¢uHaHCOB MeHugKbp Me Hayuu, ue
BaemaHemo Ha 6bp3u U npaBuAHU pewleHus e B ocHoBama Ha
yMeHUemo ga ho3uuuoHupaw komnaHusima cpeg Augepume Ha
nasapa.

- OcHoBHOmo npaBuno, koemo kamo d¢uHaHcucm
cnasBam, e ga noemam npemepeHu puckoBe.

- Om ¢uHaHcoBusa gupekmop ce ouakBa ga no3HaBa MHO20
gobpe busHec cpegama, B kosmo pabomu, HoBUMe mexHoAo2uU
BbB u u3BvH ¢uHaHcoBama cdepa, koumo gonpuHacsm 3a
epekmuBHocmma Ha pabomama My, akmyanHume ¢uHaHcoBu

he common thing between the art of

maintaining a car and finance management

is the need to pay attention to detail. Time and

deadlines are an equally important factor in both
processes.

- One of the major challenges for each CFO is to
follow the dynamics of the business development and
to comply with the legal requirements of the respective
country.

- The role of the brand through my perspective as
a financier: It is essential. It is my privilege to work for
world-famous brands such as Audi and Volkswagen.

- How can a company sell more and better - my
answer is by always being one step ahead of the
competition.

- My experience as a financial manager has taught
me that making quick and right decisions is at the heart
of the ability to position the company among the market
leaders.

- The basic rule that | respect as a financier is to
take calculated risks.

- The Chief Financial Officer is expected to be well
acquainted with the business environment in which he
or she works, the new technologies in and outside the

The common thing between the art of maintaining a car and
finance management is the need to pay attention to detail

w
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Qupmer npodua

Mopwe BI' e gbwepHa ¢pupma Ha aBcmputickus Mopwe XoaguHz 3aaubypz,
egHa om Hail-2coneMume eBponeucku komnaHuu 3a mop2oBusa ¢ HOBu aBmomo-
6unu ¢ ueHmpana 8 ABcmpus. Cb3gageHa e om Ae2eHgapHume ¢pamuauu Mop-
we u Muiax npe3 1949 2. KomnaHusma uma npegcmaBumencmBa 8 noBeue om
21 gopxkaBu 6 LlenmpanHa u FO2ouzmouHa EBpona, BkalouumeaHo 8 Kumad,
Koaymb6us, Yuau, CuHz2anyp, Maaatizua u BpyHei. Mopwe XoaguH2 e npegcma-
Bumen Ha mapkume om zpynama Ha Volkswagen: Seat, Skoda, Volkswagen,
Audi, Lamborghini, Bugatti u Bentley. Om 2011 2. Mopwe XoanguHz 3aAubypz e
100% co6cmBeHocm Ha DonkcBazeH Al Ha 6vazapckus nazap Mopwe 3anou-
Ba cBoama geiHocm npegu 13 2oguHu kamo BHocumen Ha Volkswagen aeku
u rekomoBapHu aBmomo6uau, a npe3 2005 2. noema u npaBama 3a BHoc Ha
AykcosHama mapka Audi. Qupmama pa6omu c gobpe pas3Buma guavpcka u
cepBusHa mpexka ¢ mpaguuyua 8 npogaxk6ume u ¢ onum B noggpvkkama u
2apaHUuUoHHOmMo o6caykBaHe Ha mpume mapku.

Company profile

Porsche BG is a subsidiary of Austrian Porsche Holding Salzburg, one of
the largest European new cars trading companies with headquarters in Austria.
Founded by the legendary Porsche and Piech families in 1949, the company has
offices in more than 21 countries in Central and Southeast Europe, and also in
China, Colombia, Chile, Singapore, Malaysia and Brunei. Porsche Holding is
a representative of the Volkswagen brand: Seat, Skoda, Volkswagen, Audi,
Lamborghini, Bugatti u Bentley. Since 2011, Porsche Holding Salzburg is 100%
owned by Volkswagen AG. On the Bulgarian market, Porsche began its activity 13
years ago as an importer of Volkswagen passenger and commercial vehicles, and
in 2005 also assumed the import rights of the luxury brand Audi. The company
works with a well-developed dealer and service network with a tradition in sales
and experience in the after sales and warranty service of the three brands.

UHCMpYMEHMU U HE Ha NOCAEgHO MSCMO - npomeHume B
3akoHoBume pasnopegbu.

- [Oo6pusm d¢uHaHcOB meHugkop ymee npaBuaHo ga
moAkyBa uHdopmauusma, ¢ kosmo pasnonaza, ga ynpaBasaBa
gobpe BugoBeme puck u ga Busyaausupa usrocmHama kapmuHa
Ha busHeca.

- WNs36pax d¢uHaHcoBama cdepa kamo nonpuwe 3a
kapuepHo pa3Bumue, mou kamo peweHusima, koumo mo2am
ga 6bgam B3emu Ha 6a3a Ha koHkpemHu aHaAusu, hAaHUpaHe
u npozHo3upaHe, BAussm gupekmHo Ha HacmMoAWOMmo, HO U Ha
6bgewomo pa3Bumue Ha gelHocmma Ha koMnaHusima.

financial sphere, which contribute to the efficiency of his
or her work, the current financial instruments, and last but
not least - the changes in the legal provisions.

- A good financial manager can properly interpret the
information he or she has, manage the types of risk well
and visualize the overall picture of the business.

- | chose the financial sphere as a career path
because the decisions that can be made on the basis of
specific analyses, planning and forecasting directly affect
the present and future development of the company’s
business.

- Moam npodecuckanek  cuiem - nocmosKHo My professional advice - constant improvement and
youepuercmiane  u - nogop  ha  gobup - ekun - om selecti}c:fgJ of a good team of rofessionalsp
npodecuoHaucmu. g p: L

- The car is... Audi and Volkswagen.

- In the world of automotive business, dynamic
and interesting changes are taking place. In the
automotive world, the alternative drive is on the move.
All innovative companies are actively expanding their
portfolio with hybrid and all-electric models. Autonomous
management is another trend in the modern automotive
sector. We already have pilot projects and conceptual

- ABmomo6unom e... Aygu u QoakcBazeH.

- B cBema Ha 6usHeca ¢ aBmomo6uau cmaBam guHamuyHU
U UHMepecHU npoMeHu. B aBmomobunHus cBsm e Ha xog
anmepHamuBHomo 3agBukBaHe. Becuuku uHoBamuBHU komnaHuu
paswupsaBam akmuBHO NOPMEGOAUOMO CU C XUBPUGHU U C U3UAAO
enekmpuuecku mogeau. ABmoHomHomo ynpaBaeHue e gpy2 mpeHg
B cvBpemeHHUs aBmomMobuneH BpaHw. Beue umame nuAOMHU
npoekmu u koHugnmyanHu mogenau, koumo ce ynpaBasBam ususino
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aBmoromHo. Yacmuuru ¢yHkuuu npu Hskou om akmyaAHume
nasapHu mogeAu, kamo nuaomupaHo napkupaHe u 2apupae,
ca gokazamencmBo 3a pa3Bumuemo Ha masu ¢unocodus Ha
3agBwkBaHemo. CnogeneHomo u3non3BaHe Ha aBmomobuaume
(car sharing) e akmyaaHama nocoka 8 nompebaeHuemo. fonemume
aBmomobunHu  komnaHuu  paspabomBam  caMocmosMeAHU
npozpamMu 3a cnogeasHe Ha aBmomobuAaume, koumo npousBexkgam.
ToBa e HoBa mepumopus Ha MobuaHocmMa, kosmo MHO20
6bp30 HaBAuza B 2onemume 2pagoBe. Te3u mpu ereMeHma Ha
mMobuaHocmma om ¢uHaHcoBa 2aegHa mouka ca Bce ouwe BbB8
azama Ha uHBecmuuus, Ho cpegHocpouHo u Aygu, u PoakcBazeH
nAaHupam me3u Hacoku ga 2eHepupam Bb3Bpovwaemocm u umam
nonokumeneH npuHoc kbm nevanbama.

- Nlo6umusm mu uumam? BuHazu, kozamo mps6Ba ga
pewa HskakbB kagyc, ce cewam 3a egHa MUCbA Ha AUHWAUH: He
MoXeM ga pewumM npobaemume, kamo usnoa3Bame Couwus HauuH
Ha MucAeHe, koimo cme u3snon3Banu, kozamo cme 2u cvagaBanu.”

- Moemo ,Huwo uoBewko He Mu e uykgo“: OmezoBo-
pume, gageHu gomyk, Moxke 6u mMe paskpuBam kamo nepdek-
uuoHucm B npodecuoHareH acnekm, a cmsmawm, ye u B AuueH
nAaH e maka. ToBa npaBu 3agauama Ha okoaHume Heneka, HO
nvk uHmepecha. (1)

models that are driven entirely autonomously. Partial
functions in some of the current market models, such
as piloted parking, are evidence of the development of
this propulsion philosophy. Car sharing is the current
direction of consumption. Large automotive companies
are developing independent programs to share the cars
they produce. This is a new territory of mobility that is
rapidly entering the big cities. These three elements
of mobility from a financial point of view are still in the
investment phase, but Audi and Volkswagen are planning
for these trends to generate returns and make a positive
contribution to mid-term profit.

- My favourite quote? Whenever | have to solve a
case, | remember an Einstein’s thought: "We cannot solve
our problems with the same thinking we used when we
created them."

- My "nothing human is strange to me": The answers
given here may perhaps portray me as a perfectionist in
a professional sense, and | think that in a personal sense
this is also true. This makes the task of others difficult,
but interesting. (3
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ABuayuoHHUMe UHgyCMpUu
Ha PyMuHuUA u Ha bvA2apus
ce 3acuABam 3a nonem

3anagHu komnaHuu npexBopAaam npoudBogcmBama cu B Hawua peauoH

/8




‘The Aviation Industries of
Romania and Bulgaria Are
Increasing Their Take off Speed

Wester companies transfer their production to our region
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PemoHmrama 6asa Ha Lufthansa Technik e Cogus obcriyxxea camonemume Ha 60 ceemosHU asuonpeso3eaqu
The repair base of Lufthansa Technik that serves the airplanes of 60 world air carriers

Lurfthansa

aaue 8 utlnlillcolll

Baagumup MumeB /l Viadimir Mitev

anagHu aepokocmuuecku komnaHuu Bce no-uecmo

Buwkgam PymbHus u Boacapus kamo nogxogswu 3a

npeHacsiHe Ha cBou npou3BogcmBa. VIHBecmuuuoHHU-

me HamepeHus uAu Beue ocbuwiecmBeHume npoekmu
ca yacm om meHgeHuusma uHgycmpusma 8 EC ga ce mecmu
om 3anag Ha V13mok, noazBatku no-eBmuHus mpyg, no-Hucku-
me gaHbuu 3a kanumaasa u HaAUYHUME Ha Pas3AuvHU Mecma
urkeHepHu kagpu. Caeg kamo 3anagHume uHBecmumopu Cb3-
gagoxa uHgycmpuanHa 6a3a B8 cmpaHume om Buwezpagcka-
ma uemBopka, me ce npugBukBam Ha uamok. Cnopeg caima
Aerospace & Defense Meetings MNMoawa uma 8 momeHma Hag
150 komnaHuu, cBvp3aHu ¢ aBuauusma, Hag 25 000 pabomHuuu
B cekmopa, a noBeue om 90% om npogykuusima e 3a usHoc. B
ma3u nocoka, Makap 8v8 Bce owe gocma no-ckpomMHU Maulabu,
BopBsm PymoHus u Boazapus.

B Codus gelucmBa pemoHmHama 6asa Ha Lufthansa
Technik, kosmo o6caykBa camonemume Ha 60 cBemoBHuU aBu-
onpeBo3Baua kamo Lufthansa, Swiss Airways, British Airways,
Qatar Airways, Austria Airways, Ryanair u gpyau. lNpe3 okmowm-
Bpu 2017 2. komnaHusma 06s8u 3aegHo ¢ Bulgarian Airways
Group uHBecmuuusi om HoBu 40 mAH. eBpo, ¢ koemo obwia-
ma uHBecmuuus 3a gecemme 20guHU om npucbcmBuemo Ha
2epmaHckama ¢upma B Bbazapus gocmuza 100 mAH. eBpo.
HamepeHusima Ha komnaHusma ca obwusim nepcoHan 8 6vA-
2apckama cmoauua ga gocmuzHe 1300 gywu. B Codus ce
ocbwecmBsaBa 6a3080 u AuHeUHo obcaykBaHe Ha camoaemu
— cneuuanusauus Ha egBa 6 om 6azume Ha komnaHusma no
cBema. [Jo momeHma mozam ga 6bgam obcaykBaHu camo
msacHokopnycHu camoremu om ¢amuausma Airbus A320 u
Boeing 737. Ho caeg naaHupaHomo paswupeHue ¢ HOB xaH-
2ap, ¢ 3 HoBu npousBogcmBeHu AuHUU U ¢ B-emarkHa cepaga,
u cneg kamo egpadukom Ha HoBume mowHocmu no3BoAu, we
moxke ga boge 06caykBaH u wupokokopnyceH camorem — Hal-
paHo cAeg HAKOAKO 20guHu.

Mpe3 cenmemBpu 2017 2. kpad MAoBguB 3anouHa uszpax-
gaHemo Ha 3aBog 3a camonemHu yacmu Ha ¢peHckama epyna
Latecoere. Tou wie noayyu 6 MAH. eBpo no naaHa ,lOHkep“ —
uacm om gozoBop 3a 0bwo 55 mMAH. eBpo, koumo EBponeucka-
ma uHBecmuuuoHHa baHka gaBa Ha komnaHusma. Airbus we
6bge ocHoBHuUsM kaueHm 3a npogykuusma Ha 3aBoga kpau
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estern aerospace companies more and more

often see Romania and Bulgaria as suitable

places for transferring their production.

Investment intentions or already implemented
projects are part of the trend for the industry in the EU to
be moved from the West to the East making use of the
cheaper labour, lower capital taxes and the engineers that
are available at different places. After western investors
created an industrial base in the countries of the Visegrad
Group, they are now moving to the East. According to the
site Aerospace & Defense Meetings, Poland currently has
more than 150 companies in the field of aviation, more than
25,000 workers in the sector, and more than 90% of the
production is for export. Romania and Bulgaria are also
going in this direction, although still on a more modest
scale.

The repair base of Lufthansa Technik that serves the
airplanes of 60 world air carriers, such as Lufthansa, Swiss
Airways, British Airways, Qatar Airways, Austria Airways,
Ryanair, etc., operates in Sofia. In October 2017, the company
announced, together with Bulgarian Airways Group, an
investment of new EUR 40 million, with which the total
investment for the ten-year presence of the German company
in Bulgaria will become EUR 100 million. The company’s
intentions are to reach a total number of 1,399 employees in
the Bulgarian capital. Base and line maintenance of airplanes
- specialty of only 6 of the company’s bases in the world — is
carried out in Sofia. For now, only narrow-body aircrafts of the
Airbus A320 and Boeing 737 family can be serviced. But after
the planned expansion with a new hangar, 3 new production
lines, a 6-storey building, and when the timetable of the new
capacities allows, wide-body aircrafts will also be serviced - in
several years at the earliest.

In September 2017, the construction of an aircraft parts
plant of the French Latecoere Group was started near Plovdiv.
It will receive EUR 6 million under the Juncker plan - part of
a contract for a total of EUR 55 million, which the European
Investment Bank will give to the company. Airbus will be the
main client for the production of the plant near Plovdiv.

According to Thierry Mootz, Director of Operations at

ApxuB UkoHomuka §&X Economy Archive



MAoBguB.

Mo gymume Ha Tuepu Mou, 2naBeH usanbAHUMEAEH gupek-
mop no onepauuume Ha Latecoere, naowma Ha 3aBoga we
6bge 5 xuA. kB. mempa. Mpe3 nbpBume 3 20guHU UHBecMuUUS-
ma Bb3Auza Ha 15 MAH. eBpo. MbpBoHauaHo we bbgam HasHa-
ueHu 200 pabomHuuu. BnocaegcmBue npegnpusmuemo Moxke
ga paswupu kanauumema cu cnopeg nopbukume Ha ,Ebpbuc.
,B 3aBoga we ce npousBexkgam gpebHu Bvb3au 3a Bpamume
Ha camonemume u enekmpopasnpegeaumenHu wkadoBe, npeg-
Ha3HaueHu 3a enekmpoHHama yacm Ha AemameAHume anapa-
mu“, 3as8u Mou,. ABuauuoHHume Bv3Au we ca 3a Bpamume Ha
camonemume Airbus A320 u A330.

Airbus e u cpeg 2onemume cuau B8 pymvHckama aepokocmu-
uecka uHgycmpus. Qabpukama Premium Aerotec 8 npegepa-
guemo lumbaB kpau BpawoB npuHagreku 100% Ha epynama
Airbus. Ta npousBexkga B PymbHus komnoHeHmu 3a dlosenax.
MbpBoHauanHama uHBecmuuus e 6uaa 3a 40 MAH. eBpo. 3a ga
bbge ocbwecmBeHa, pymvHckama gopkaBa e gana nogkpena
B paavep Ha 19 mAH. eBpo. Kakmo cn. ,MkoHomuka“ nuca no-
paHo, nomowma Ha npaBumeacmBomo e uskalouumenHo BakHa
3a pa3Bumuemo Ha aBmomobuaHama uHgycmpusi npu ceBepHu-
me cbcegu. ABHO cbwama noAumu-
ka ce npunaza u 3a npuBauvaHe Ha
uHBecmuuuu B aepokocmuueckama
uHgycmpus.

3aBogom B MumbaB uma 900 cay-
»kumenu, kamo naaHoBeme ca 6po-
am um ga pacme. Mpe3 2016 2. 06o-
pomvm Ha komnaHusma HapacmGBa
¢ 15% u gocmuza 274,5 MAH. Aeu
(58,9 MAH. eBpo). HemHama neuan-
6a e 78,4 MAH. Aeu (16,8 MAH. eBpo).
Premium Aerotec uma okono 10 000
CAy)kumeAu Ha 2nobanHo HuBo u
obopom om 2 mMApg. eBpo.

Airbus pa3BuBa u napmHbOp-
cmBo ¢ gopkaBHomo npegnpus-
mue IAR Ghimbay, 6a3upaHo CbWwo
B npegepaguemo Ha BpawoB. Tam
ce cenobsBam xeaukonmepu. Kau-
eHmume Ha moBa npegnpusmue
ca B ueaus cBsm. OuakBa ce u py-
MbHckama apmus ga 6bge kaueHm
Ha 6pawoBckus 3aBog, koumo e
cneuuanusupaH 68 npousBogcmBomo
Ha xeaukonmepu H215M om cemeu-
cmBmo Super Puma. NHBecmuuus-
ma B8 lumbaB e 3a 15 MAH. eBpo, a
gbpkaBHama nomouw, e 5 MAH. eBpo.
BuB ¢abpukama ce npegBukga ga
pabomsam 350 gywu.

H215M e xeaukonmep, koumo
Moke ga mpaHcnopmupa 24 gywu.
Moke ga ce usnon3Ba 3a chewHa
MeguuuHcka nomoul, om noAuuusMa,

®abpukama Premium
Aerotec kpal bpawos
npuHadnexu 100% Ha

epynama Airbus

Premium Aerotec factory
near Brasov is 100% owned
by the Airbus Group

Latecoere, the area of the plant will be 5,000 sq. m. For the
first 3 years, the investment amounts to EUR 15 million. 200
workers will be appointed at the start. Subsequently, the
enterprise may expand its capacity depending on the orders
of Airbus. "Small nodes for the doors of the aircrafts and the
electrical distribution cabinets, intended for the electronic part
of the aircrafts, will be produced in the plant", Mootz claims.
The aviation nodes will be for the doors of Airbus A320 and
A330 airplanes.

Airbus is also among the largest powers of the Romanian
aerospace industry. The Premium Aerotec factory in Ghimbav
suburb near Brasov, is 100% owned by the Airbus Group.
It produces fuselage components in Romania. The initial
investment was for EUR 40 million. In order to be implemented,
the Romanian state supported it with EUR 19 million. As
Economy Magazine wrote earlier, the government's support
is of extreme importance for our northern neighbours for the
development of the automotive industry. Obviously, the same
policy is applied for attracting investments in the aerospace
industry.

The plant in Ghimbav has 900 employees, and the plans
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3a VIP npeBosuy, a uma u BoeHHa Bepcus. HayanHama my ueHa
e 13 mAH. eBpo.

Mo Bpeme Ha noceweHuemo Ha ¢peHckus npeaugeHm Eva-
Hloen MakpoH npe3 aBzycm 2017 2. 8 Bykypew, 6e nognucaHo
cnopagymeHue 3a compygHuuecmBo mexkgy Airbus Helicopters
u IAR Ghimbav. Lleama bewe paswupsBaHe Ha mMAXHOMO
sekckayauBHo compygHuuecmBo“ no uszpakgaHemo Ha XeAu-
konmepa H215M. Cnopeg kaay3ume Ha cnopa3ymeHuemo |AR
we 6vbge 0CHOBHUSM napmHvop 3a Gbgeuwu nopbuku Ha npous-
Bexkgarus Bepmonem, kozamo pymoHckomo muHucmepcmBo Ha
ombpaHama 3anouHe ga NogMeHs oCmapeAume cu AémameAHu
mMawuHu. Taka Airbus Helicopters u IAR we cu compygHuuam 8
MOgepHU3auusma Ha pymbHckama apmus.

,2Hue cme 2opgu, ye paswupuxme cbmpygHuyecmBomo cu
B peayamam Ha gbazocpouHomo goBepue mexgy IAR u Airbus
Helicopters®, 3as8u mozaBa Hekyaau baHs — 2zeHepaneH gupek-
mop Ha pymMmbHCkomo npegnpusimue — hapmHbop no gozoBopa.
Tou gob6aBu, ue go momeHma IAR e nocmpoun Hag 360 xeaukon-
mepa no AuueH3 Ha Airbus Helicopters, koemo gaBa yBepeHocm,
ye pabomama no H215M we 6bge ycnewHa.

MHBecmuuus B cowus cekmop uma u 8 MoagoBeHew, — Ha
45 km om KayXk Hanoka u Ha 14 km om mypucmuuyeckust ueH-
mup Typga. KomnaHusma Sonaca npousBexkga yacmu 3a kpu-
Aama Ha camoaemume Airbus. T e gocmaBuuk u 3a aBuouHgyc-
mpusima Ha Bpasuaus.

B Bakvy — epag 8 pymbHckama obaacm MoagoBa, geucm-
Ba komnaHusma Aerostar, kosmo e gocmaBuuk Ha uacmu u
aBuocmpykmypu 3a an0baaHama aBuauuoHHa UHgYCmpus.
BusHec napmHbopu Ha 3aBoga ca kauenmu kamo Airbus, GKN
Aerospace, Premium Aerotec, Dassault, Gulfstream, Boeing,
Bombardier.

Aerostar Bacau uHBecmupa 2onemu cymu B palioHa Ha meXk-
gyHapogHomo Aemuuwie 8 Aw. O6sBuAa e HaMepeHuUe ga Ccbaga-

82

are for their number to grow. In 2016, the company’s turnover
increased with 15% and reached RON 274.5 million (EUR
58.9 million). The net profit was RON 78.4 million (EUR 16.8
million). Premium Aerotec has around 10,000 employees
globally and a turnover of EUR 2 billion.

Airbus also develops a partnership with the state-owned
enterprise IAR Ghimbay, based in this suburbs of Brasoy,
too. Helicopters are being assembled there. Clients of that
enterprise can be found all over the world. It is expected that
the Romanian army will also become a client of the Brasov
plant that is specialised in the production of H215M helicopters
of the Super Puma family. The investment in Ghimbav is for
EUR 15 million, and the state support is EUR 5 million. It is
expected that 350 people will work in the factory.

H215M is a helicopter that can transport 24 people. It can
be used for emergency medical assistance, by the police, for
VIP transfers, and it also has a military version. Its initial price
is EUR 13 million.

During the visit of the French President Emmanuel Macron
in August 2017 in Bucharest, a cooperation agreement
between Airbus Helicopters and IAR Ghimbav was signed.
Its goal was to extend their "exclusive cooperation" on the
construction of the H215M helicopter. Under the terms of
the agreement, IAR will be the main partner for future orders
of the produced helicopter, when the Romanian Ministry of
Defence begins to replace its obsolete aircrafts. Thus, Airbus
Helicopters and IAR will cooperate in the modernisation of the
Romanian Army.

"We are proud that we have extended our cooperation
as a result of the long-term trust between IAR and Airbus
Helicopters," declared at that time Neculai Banya - General
Director of the Romanian enterprise that is a contract partner.
He added that up to that moment, IAR had constructed



ge npegnpusmue 3a noggptkka Ha camonemu om cemetcmBa-
ma Boeing 737 u Airbus 320. MiHBecmuuusma mam ce oueHsBa
Ha 10 MAH. eBpo.

Mpe3 2016 2. npuxogume Ha Aerostar Bacau ca buau 365,2
MAH. Aeu (78,3 MAH. eBpo). Qupmama e eguH om Hau-2oaremMume
usHocumeAu om pymvHckama obaacm MoagoBa. Masapume ca
B8 EC, Asus, Adpuka u KaHaga. KomnaHusima e u 2onsm paomo-
gamen — ¢ okonao 2000 cay>kumenu.

Ha kapmama Ha pymbHckama aepokocmuuecka uHgyc-
mpus e 3aBogbm Turbomecanica 8 Bykypew. Tou e eguH om
ocHoBHume gocmaBuuuu 3a pymoHckomo mMuHucmepcmBo Ha
ombpaHama. MpogaBa u Ha cBemoBHu 2uzaHmu kamo General
Electric, Rolls Royce u Leonardo Helicopters. 3aBogom 3anouBa
cbwecmByBaHemo cu npe3 1975 2., caeg kamo PymbHus pewa-
Ba ga pa3BuBa aepokocmuueckus cu cekmop. Owe npe3 1980
2. komnaHusma cu compygHuuu ¢ Rolls Royce 8 obaacmma Ha
gBuzamenume. 3aBogom e uman u cobmpygHuuecmBo cvc Co-
Bemckus colo3 B HanpaBama Ha gBuz2amen 3a xeanukonmepu.

[Hec Turbomecanica npousBedkga MexaHU4YHU aHcaMbAu 3a
xenukonmepume PUMA, gBuzamenau u gpyau 0bopygBaHus.

PymbHUume ce xBansm, ue maxHama aepokocmuuecka UH-
gycmpus 3ano4Ba cbwecmByBaHemo cu npe3 1925 2., a nop-
Busm u3usno pymbHcku camonem noauma npe3 1930 2. EguH
om u3BecmHume aepouHxeHepu AHpu KoaHga e npemeHgupan
npwkuBe, ue e cb3gan nopBus B cBema peakmuBeH camonem
— mBobpgeHue, koemo Hskou npuemam 3a BspHo, gokamo gpyau
ocnopBam. Taka uau uHaue, kakmo u 8 gpyau coepu, pymbHUU-
me cMamam, Ye umam Hy>kHume HampynBaHus u mpaguuuu, 3a
ga pa3BuBam cBos aepokocmuuecka uHgycmpus — Cbc cobem-
BeHu kanumaau uau ¢ uykgu uHBecmuuuu. LLle cmuzHam Au
obaue PymbHus u Bbazapusi pesuoHanHU Augepu B8 masu 06-
Aacm kamo lMoawa? YoBek e monkoBa 2onsam, konkomo ca 20-
Aemu meumume my. (1)

3aeso0 Ha Latecoere b8
®paHuyusi, CKopo we uma u 8
Bwneapus

Factory of Latecoere in
France, there will soon be
one in Bulgaria, too

more than 360 helicopters under
licence from Airbus Helicopters,
which convinces us that the work on
H215M will be successful.

There is another investment in
the same sector in Moldovenesti
- 45 km from Cluj-Napoca and 14
km from the tourist centre of Turda.
The company Sonaca manufactures
parts for the wings of the Airbus
airplanes. It is also a supplier to
Brazil’s aerospace industry.

The company Aerostar, a supplier
of parts and aviation structures for
the global aviation industry, operates
in Bacau - a city in the Romanian
region of Moldavia. Business
partners of the plant are clients such
as Airbus, GKN Aerospace, Premium
Aerotec, Dassault,  Gulfstream,
Boeing, Bombardier.

Aerostar Bacau invests large amounts of money in the
area of the lasi International Airport. It has announced its
intention to found an enterprise for maintenance of aircrafts
of the Boeing 737 and Airbus 320 families. The investment
there is estimated at EUR 10 million.

In 2016, the revenues of Aerostar Bacau were RON
365.2 million (EUR 78.3). The company is one of the biggest
exporters from the Romanian region of Moldovia. Its markets
are in the EU, Asia, Africa and Canada. The company is also
a large employer - with around 2,000 employees.

The Turbomecanica factory in Bucharest can be found on
the map of the Romanian aerospace industry. It is one of the
main suppliers of the Romanian Ministry of Defence. It also
sells to world giants, such as General Electric, Rolls Royce
and Leonardo Helicopters. The plant began its existence in
1975, after Romania decided to develop its aerospace sector.
In 1980, the company already cooperated with Rolls Royce in
the field of engines. The plant had also a cooperation with the
Soviet Union in making a helicopter engine.

Today, Turbomecanica produces mechanical assemblies
for PUMA helicopters, engines and other equipment.

Romanians take pride in their aerospace industry beginning
its existence in 1925, and that the first entirely Romanian plane
took off in 1930. One of the well-known aero engineers Henri
Coanda claimed in his lifetime that he had created the first jet
aircraft in the world - a claim that some accept as being true,
while others refute. Anyway, as in other sectors, Romanians
believe that they have the necessary accumulations and
traditions in order to develop their aerospace industry - with
their own capital or with foreign investments. Will, however,
Romania and Bulgaria reach regional leaders in this field such
as Poland? A man is as big as his dreams are. (3
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AmaHac PaukoB: KomyHukauyuama
uma Bce no-8arkHa poas

Ha Bceku HOB eman om
MexXHOoAO2U4HOMO pa3Bumue we ce
noAaBaBam HoBu ,,36e3gu”“, mvil kamo
ycmaHnoBeHume komnaHuu cmaBam
npekaneHo 2onemu, 6aBHuU u mpomatu

New "stars" will emerge at every

new stage of technological de-
velopment as the established
companies are hecoming too
big, slow and cumbersome

Atanas Raykov: Communication
Has a Growing Impact

opama om Moemo nokoaeHue Bce owe nomHam kak
06ukHOBeH pa3zoBop go AHeaus, CALLL uau gopu go Hskou
CbcegeH 2pag cmpyBawe gocma napu npe3 90-me 2ogu-
u Ha MuHanus Bek. Hamawe Bugeo paszoBopu, koHde-
peHmHu Bpwbaku... ToBa ca Bce Hewa, koumo Beue ca HenoHSIMHU
3a Hawume geua. lNocmeneHHo obave Hacmonu npomsHa. Cbaga-
goxme Viber umeHHo ¢ ueA ga HanpaBum BoamokHa be3nnamHama
kauecmBeHa u HagekgHa komyHukauus 3a Bceku voBek ¢ gocmon
go UHmMepHem, gopu npe3 Hal-06ukHoBeH cMapmdoH. Mpuema-
me 20 kamo gageHocm. MoHsikoza gopu 3abpaBsmve kakBu onuuu
omBopu moBa 3a busHeca. Mpe3 nocaegHUME 20gUHU pa3zoBo-
pume 3anoyHaxa ga omcmbnBam Bogewomo Mscmo B AuuHama
u npodecuoHanHama komyHukauus 3a cmemka Ha mekcmoBama
komyHukauus nog dopmama Ha yam. OzpomHOmo pa3Bumue Ha
mexHonozuume B moBa omHoweHue, Yam 2pynume, obmsHama Ha
daunoBe, ycayaume 3a BzaumogeucmBue B peanHo Bpeme u HoBu-
me uHmepakmuBHU uHCMpymMeHmMu, ¢ koumo pa3nonazawe,

yBeauvuxa ckopocmma

¢ kosmo 3agauume mozam ga ce Bopwam MHo2okpamHo no-6bp-
30, npu moBa ¢ MHO20 NO-MaAko YCUAUS.

be3 comHeHue komyHukauusma we cmaBa Bce no-knlouoBa,
mbl kamo cBembm npogbakaBa ga ce aanobasusupa — gocmaBs-
yuuume, nazapume, konezume, gopu u wedoBeme Hu Beue ce Ha-
Mupam Ha gpyau koHmuHeHmu, B gpyau yacoBu 3oHuU, 8 HOB mun
oducu, noAsBam pasauvdHu esuuu — moBa Hanaz2a Hykgama om
Bce no-ymHU uHcmpyMeHmu, koumo ga Hu nognomazam B Hawa-
ma Bce no-pasHoobpasHa komyHukauus.

Ako pasaznexkgame komyHukauusma kamo BzaumogetucmBue He
camo C X0pa, HO U CbC cucmemume U MawuHume, mo mozaBa
cmaBa gyma 3a HecpaBHUMO noBeue u3MouHUUU Ha UHdOpMauus
u mouku Ha B3aumogetcmBue, a Hue npogbikaBame ga pasnona-
2ame cbC cbwomo Bpeme, a noHskoza gopu u ¢ no-manko. ToBa
we Hanoku

BuBerkganemo Ha aBmomamu3sauus

B MHO20 obAacmu om Hawus >kuBom ¢ ueA npemaxBaHe Ha py-
muHHUMe geucmBus, Ha koumo Bce ouwe omgeasvie mBbpge MHO-
20 BHumaHue. Hanpumep gageH ceHsop u ycmpolcmBo 2eHepupa

eople from my generation still remember how a

regular call to the United Kingdom or the USA - or

even to a nearby city -would cost so much more

in the 90s. Video or conference calls did not exist
then... Those are quite incomprehensible things to our
children. However, changes gradually emerged. We created
Viber exactly with the purpose of making free and reliable
communication of noted quality possible for everyone with
Internet access, even with the simplest smartphones. Now,
it is taken for granted. Sometimes we even forget what
possibilities this opened for conducting business. During the
last couple of years, text messages began to take the lead
in personal and professional communication at the expense
of calls. Tremendous technology developments achieved in
this field — chat groups, file sharing, real — time interaction
services and the new interactive tools we have,

Increased the Speed

with which tasks can be done much more faster and with less
effort. Without a doubt, communication will have a more crucial
role as the world continues to globalize; suppliers, markets,
colleagues, even our bosses will be on other continents, in other
time zones, in new types of offices, using different languages.
This imposes the need for even smarter tools to help us in our
increasingly diverse communication.

If we look at communication as an interaction not only
among people, but also with systems and machines, then we
are talking about incomparably higher number of sources of
information and points of interaction, while we continue to have
the same amount of time, sometimes even less. This will impose

The Introduction of Automation

in many areas of our lives in order to eliminate routine actions
that we still pay too much attention to. For example, a sensor
and a device generate a lot of information throughout the day,
but it can only be important for a given user to summarize the
information provided in the right way at the right time and with
the least of effort. At the same time, personal communication
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Amanac Pailko8 e gupekmop busnec pa3Bumue Ha Viber 3a Llehmpanda u liamoyHa
EBpona u cmpaHume om OHJ, a cbwo maka u gupekmop Tenekom napmHbopcme6a.
HezoB8ama pons e ga Hag2pakga nonyaapsocmma Ha Viber 8 pe2uoxa, kamo npegnaaza
kayecmBeHo AokanHO CvbgbpkaHue u ycAay2u Ha MuAuoHume nompebumeau. Mpegu
moBa 10 2oguHu e pabomun Bv8 VIVACOM, kbgemo e om20BapsAn 3a cv3gaBaHemo
u pa3Bumuemo Ha mbpzoBckama cmpamezus Ha MOGUAHUME YCAy2U U YCAy2ume ¢
gobaBeHa cmoidHocm. Wma 6akanaBopcka cmened om CY ,,C8. Kaumenm Oxpugcku”
u mazucmbpcka cmeneH no meHugkmMbHm ynpaBaeHue Ha UHGOPMAUUOHHU U
komyHukauuoxnu mexHonozuu om HoB 6va2apcku yHuBepcumem. Menmop e kom LAUN-
CHub u Eleven, nomaza u Ha ekuna Ha poHgauua StartUp.

Atanas Raykov is a Director Business Development CIS and CEE and Head of Telecom
Partnerships at Rakuten Viber. His role is to build on the existing popularity of Viber in
the region and offer quality local content and services to the millions of users across
the region, as well as to establish partnerships with telecom operators around the
world. Previously, Atanas has worked for 10 years for the biggest telecom in Bulgaria
- VIVACOM - where he was responsible for the commercial strategy of its mobile and
VAS business. During that period, he has managed fo make VIVACOM number one
mobile data provider, leading innovator and key player in shaping the mobile apps
eco-systems in Bulgaria. Atanas has a BA degree from Sofia University and a Masters
in ICT Management from New Bulgarian University. He is also a mentor at Launchub

and Eleven, and helps the local team of StartUp Foundation.

MHO20 UHpOpMAaUUs Npe3 UeAUs geH, HO 3a onpegeneH nompebu-
meA Moxke ga e BavkHo caMo 0bobueHUEMO Ha UHGOpMauusmMa,
nogHeceHo no Hau-npaBuAHus HauuH, B Had-npaBuAHUS MOMEHM U
C Hau-Manko ycuaus 3a Hez20. B cowomo Bpeme auuHama komyHu-
kauus cmaBa Bce no-AuuHa u no-6auska go geicmBumeaHocmma,
gopu kozamo cmve ganeu om BadkHume 3a Hac xopa. BspHo e, ue
Huwo He Moke ga 3ameHu komyHukauus Auue B Auue, gopu u Viber,
gopu u caeg 20 20gUHU, HO HUE We hpogbakuM ga pabomum yno-
pumo, 3a ga npegocmaBum Hal-gobpust Bob3MokeH HEUH 3amecmu-
men, kozamo obcmosimeacmBama pasgeasm xopama. M mo npu
Hau-gobpu ycaoBus u 6e3 ga kapame nompebumenume ga npaBsam
komnpomucu ¢ AuuHomo cu npocmpaHcmBo uAu npuHuunu. By-
pHOMO pa3Bumue npe3 nocregHUMe 20guHu goBege go peguua

MOWHU MEeXHOAOUYHU peweHun

uskalouumenHo gocmonHu go HuBa, npu koumo Maakusim u cmap-
mupawusim BusHec gHec pa3noAaz2am ¢ No-gobpu UHCMpyMeHMU
3a komyHukauus, omkoakomo gopu u Hau-6o2amume kopnopauuu
umaxa camo npegu 5-6 2oguHu. ToBa Bogu go cmumyAupaHe Ha
npegnpuemaveckama ekocucmema u go noBuwaBaHe Ha koHky-
peHuusima Ha peguua nasapu 8 peayamam Ha uspaBHsBaHemo Ha
cuaume Mexkgy manku u 2onemu komnaHuu. BusHecom cmaBa Bce
no-manko 3aBucum om o2paHuyeHusima Ha BpemMemo u npocmpax-
cmBomo, kyamypama u e3uka. ToBa omBaps MHO20 HOBU Bb3MoXk-
Hocmu, koumo menvpBa we cmaHam no-scHo Bugumu.

CkopowHama nosiBa Ha HOBu mexHoAo2uu om nopsigbka Ha
Facebook, Viber, Skype, koumo momaaHo ga npomeHsm ce2awHus
Lneusaxk", e uskalouumenHo mpygHa 3a Npo2Ho3upaHe, Ho onpege-
AeHO uma sicHa 3akoHomepHocm, cBvp3aHa ¢ moBa, ve Ha Bceku
HOB eman ce nosBsaBam HoBu 3Be3gu, mbl kamo ycmaHoBeHume
komnaHuu cmaBam npekaneHo 2onemu, 6aBHU U mpomaBu. ToBa
gaBa BvamokHocm Ha

HoBume u2pavu

ga omnpaBsam cepuo3Hu npegu3BukameacmBa u ga npomeHsm
BusHec Mogenume Ha ueAust nasap. TakaBa e ucmopusima Ha pe-
guua om Bogewume komnaHuu 8 MomeHma, kamo B couwomo Bpe-
Me MHO20 om mexHume npeguwecmBeHuuu Beue He ca Ha nasapa

86

becomes more personal and closer to reality, even when we are
far away from the people important to us. It is true that nothing
can replace face-to-face communication, even Viber, even after
20 years, but we will continue to work hard in order to provide
its best possible substitute when circumstances separate
peaple. This will be achieved under best possible conditions
and without forcing the users to compromise in regards to their
personal space or principles.

In recent years, dynamic development has led to a
number of

Powerful Technological Solutions

which are extremely accessible for small and start-up
businesses. Today, they have even better communication
tools than the wealthiest corporations had only 5-6 years
ago. This leads to the stimulation of the entrepreneurial
ecosystem and increased competition in a number of
markets as a result of the alignment of forces between small
and large companies. Business becomes less and less
dependent on the limitations of time and space, culture and
language. This opens up many new opportunities that will
become more visible.

With the recent emergence of new technologies such as
Facebook, Viber and Skype, which totally alter the current
landscape, it is extremely difficult to predict, but there is
definitely a regularity in relation to the fact that new stars
emerge at every new stage, as established companies become
too big, slow and cumbersome. This enables



U gopu ca 3abpaBeHu om nompebumeaume.

Wckame ga 3Haeme 3a kakBo bogeule pabomum u kak moge-
AUmMe 3a MoHemu3auus we ce npomeHsm? Hue Bukgame Hawama
pona kamo kalouoB uzpay 8 onocpegcmBaHemo Ha 6ozamama,
cu2ypHa u MoMeHmanHa komyHukauusima mexkgy MuAuapgume no-
mpebumenu, busHecu u ycmpotcmBa no cBema. Cmpemum ce ga
cMe Augep BbB BbBedkgaHemo Ha Al 6asupaHu ycayau B exkegHe-
Buemo Ha xopama, kakmo u cb3gameau Ha naamdopma, kbgemo
nasapyBaHemo oHAaUH ce u3BbpwBa no u3usAo HOB HauuH. Viber
€ U egHo om npurokeHusma c Hal-602amo pasHoobpasue Ha
npogykmu, koumo npegocmaBs Ha 6usHeca — om menekomyHuka-
UUOHHUME Hu ycayau kamo Viber In, Viber Out u Service Messages,
npe3 cogopkaHuemo, koemo npogaBame nog ¢popmama Ha cmu-
kep nakemu, go pekaamHume Hu npogykmu u Al peweHusma upes
yam 6omoBeme. MocaegHume gBe obaacmu ca meau, 8 koumo
ouakBame

Haii-oypHo pa3Bumue

npe3 caegBawume 2oguHu. Bee no-uecmo uyBame, ye ,gaHHU-
me ca HoBomo 3namo”, B cbwomo Bpeme omgeasmMe MHO20
manko BHUMaHUE U YCUAus ga 3awumum cobcmBeHume cu
gaHHuU. B cBam, B koumo Bce noBeue Hewa we cmaBam OH-
AaUH, 3awumama Ha Hawama guzumanHa UgeHmMUYHOCM U Ha
Hawume gaHHu B uudpoB Bug cmaBa noumu monakoBa BarkHa,
konkomo u Ha ¢usuueckume. ObpazoBaHuemo Ha 0bukHoBeHus
nompebumen 8 masu Hacoka mpsbBa gpacmuuHo ga ce nogo-
6pu u Hue akmuBHo nogkpensamMe MHO20 UHUUUAMUBU ¢ Nogob-
Ha HacoueHocm, 3aWomo moBa e yacm om Hawume npuHUUNU
u om Hawama mucus. (1)
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New Players

to challenge and change the business models of the whole
market. This is the story of a number of the leading companies at
the moment, while many of their predecessors are no longer on
the market and have even been forgotten by consumers.

You want to know what future we are working on and how
the monetization models will change? We see our role as a key
player in the mediation of rich, secure and instant communication
between the billions of consumers, businesses and devices
around the world. We strive to be a leader in the introduction of
Al-based services in people’s daily lives, as well as creators of a
platform where online shopping is done in an entirely new way.
Viber is also one of the apps with the widest variety of products
offered to businesses - from our telecommunication services
such as Viber In, Viber Out and Service Messages, through to the
content we sell in the form of sticker packages to our advertising
products and Al chat solutions. The last two we are expecting

The Most Turbulent Development

in the coming years. More and more often we are hearing that "data
is the new gold," but at the same time we pay very little attention
and effort to protect our own data. In a world where there is an
ever-increasing number of things going online, the protection of our
digital identity and our data in digital form is almost as important as
physical. The education of the average consumer in this area needs
to be drastically improved and we are actively supporting these kinds
of initiatives, because it is part of our principles and our mission. (3
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laHHUMe
ca HoBomo
3AaMO

LludpoBomo npocmpancmBo ce
pe2yaupa, 3a ga ce o02paHuyu
HenpaBomepHama ynompeba Ha
uHpopmauua 3a guzumaaHomo
,a3” Ha nompeoumeaume

Data Is the
New Gold

Digital space is being reg-
ulated to limit the unau-
thorized use of information
about users’ digital "me"

TamsHa ABaweBa / Tatyana Yavasheva

HmMepHem Ha Hewama, ymHu 2pagoBe, cBbp3a-

Hocm - kakBo caegBa om moBa? [OaHHu, Bce

noBeue gaHHuU 3a Bcuuko. Bce noBeue komna-

HUU cbbupam uHdopmMauus om cmapm ypegu-
me. Hapuuam moBa peBoalouus B uzBAauyaHemo Ha AUYHU
gaHHuU.

Mpo3payHocm

YnpaBaeHuemo Ha MHo020 cBvbp3aHu ycmpolucmBa
moke ga cmaBa upe3 2rnacoBu komaHgu, koemo e Bv3-
MOXXHO nopagu cBbp3BaHemo Ha uamoyHuuumMe Ha gaH-
HU ¢ komnlombpHu cucmemu u uskycmBeH uHmenekm.
N3ezpakgam ce u cnoeBe 3a uHmezpauus Ha gaHHume.
Ha nompebumeaume ce ka3Ba, ue gaHHume 3a msax u
mAXHOMO nompebAeHue ce cvbbupam om pasAUYHU CEH-
30pu u ycmpoucmBa, cbxpaHsBam ce 8 cucmema u moBa
nomMaza Ha yMHUME aA2opummu ga ce camoobyuaBam,
3a ga 2u obcaykBam no-gobpe. Ho usaama masu UH-
dopmauus cmaBa ,cypoBuHa“ 3a uHCcmpymeHmume 3a
npogaxoéu, mapkemuHe u obAaauHu ycayeu. Taka cmuzame
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e Internet of Things, smart cities, connectivity — what
are the consequences of all this? Data, more and more
data about everything. More and more companies collect
information from smart devices. They call this revolution

in the retrieval of personal data.

Transparency

The management of many connected devices can be done
through voice commands, which is possible due to the connection
of data sources with computer systems and artificial intelligence.
Data integration layers are also being builf. Users are told that
their data and their consumption are collected from a variety of
sensors and devices that are stored in a system, and this helps
smart algorithms learn on their own and serve them in a better
way. But all this information becomes a "raw material” for the
purpose of sales, marketing, and cloud services. This brings us
to the question of the use and... the misuse of personal data. Our
lives and habits become completely transparent. We ourselves
may not know our digital selves as well as someone else who is



go Bvnpoca 3a ynompebama u... 3n0ynompebama ¢ Auy-
HU gaHHu. XXuBombm u HaBuuume HuU cmaBam HanbvAHO
npo3payHu. Camume Hue moXe ga He no3HaBame maka
gobpe cBoemo guzumanHo a3, kakmo Hakou gpye, koumo
Hu HabalogaBa.

Kak we 6vge HanoXeH pegy

Mma pasauvHu memogu 3a npocaegsBaHe Ha akmuB-
Hocmma B8 unmepHem, a Qeucbyk e camo uacm om nwvae-
Aa. Mompebumenume Beue pasbupam, ue UHMeEpHEM No3-
BoAu pa3Bumuemo Ha 6BusHec mogea, koumo zonemume
kopnopauuu usnoasBam, 3a ga cu ocuzypsam npucbcmBue
u BAusiHue Hag nasapa. To3u busHec mMogea ce basupa Ha
npogaxkbama u omgaBaHemo nog Haem Ha gaHHu, koemo
3a msax 2eHepupa npuxogu. 3a obukHoBeHus nompebumen
€ MHO020 mpygHO ga usbezHe ,pagapa“ 8 mpekama. 3a-
moBa u om 25 mal masu 2oguHa Bausa B cuna Pezyna-
uusma 3a 3awuma Ha AuvyHume gaHHu (GDPR) ¢ uen ga
ce ozpaHuuyam BvamokHocmume 3a 6€3koHMPOAHOMO UM
usnon3BaHe.

watching us does.
How Will Order Be Imposed

There are different methods for tracking activity on the Internet,
and Facebook is just a piece of the puzzle. Consumers already
understand that the Internet has allowed the development of
a business model that large corporations use to ensure their
presence and influence on the market. This business model is
based on the sale and rental of data, which generates revenue.
For the average consumer, it is very difficult to avoid the "radar”
on the network. That is why on 25th May 2018, the General Data
Protection Regulation (GDPR) will come into force in order to limit
the possibilities for uncontrolled use.

Profiling

More and more data sets are being created, but they have a
life cycle. Data arises automatically, has different properties and
arrives in different ways on different places. Data, however, does
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Mpoduaupane

Cv3gaBam ce Bce no-2onemu macuBu om gaHHU, HO me
umam >kusHeH uukvA. JaHHume Bbv3HukBam aBmomamuu-
HO, uMam pasAuvHu cBoucmBa, npucmuzaam no pasAuyeH
HauuH Ha pa3AuvHuU Mecma. Npu gaHHUmMe obaue Bce owe
HAMa eguHHU cmaHgapmu, gopu Wwo ce omHacs go usnuc-
BaHemo Ha gamama — moBa e camo yacm om kapmuHama,
ouyepmaHa om gou,. g-p BeausH JumumpoB, npenogaBamen
B YHUBWT u Aekmop no GDPR (velbg.com). Tou ymouHsBa,
uye MH02006pa3uemo om AUYHU gaHHU ce u3noA3Ba 3a m.
Hap. npoduAupaHe Ha nompebumeaume. CbanacHo GDPR
npodpuAupaHe o3HauaBa Bcska dopma Ha aBmomamusu-
paHo obpabomBaHe Ha AUYHU gaHHU, kamo masu uHpop-
Mauus ce u3noA3Ba 3a oueHsBaHe Ha onpegeAeHU AUYHU
acnekmu, koumo moke ga ca cBbp3aHu C U3NbAHEHUEMO
Ha npodecuoHaAHume 3agbakeHus Ha moBa ¢usuuecko
Auue, He2oBomo ukoHomuuecko cbcmosHue, 3gpaBe, Auu-
HU npegnoYumaHus, uHmepecu, HagexkgHocm, noBegeHue,
mMecmonoAoXkeHue uAu gBuxkeHue. B peezynauusima uspuy-
HO € NOCOYEHO, Ye Auuemo mpsbBa ga e uHdopmupaHo, ve
nonaga 8 aBmomamu3upaH npouec 3a npoduaupaHe. To
mps6Ba ga uma npegcmaBa 3a eBeHmyaAHUMe NocAeguuu
3a Hezo, koumo Moke ga Bb3HukHam caeg obpabomkama
Ha uHpopmauusma. Bceku uma npaBo ga ocnopu cBoemo
npoduAupaHe uAu gpyau geuHocmu, cBbp3aHu C ueAume
Ha gupekmHus mapkemuHe, 3a koumo ce u3noA3Bam He-
208U AUYHU gaHHU.

Llenen akmu@

L+daHHume ca kopnopamuBeH akmuB - uecmo Hegoo-
ueHeH, mbl kamo ako nonumame koe e Hau-ckonomo B
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not yet have uniform standards, even when it comes to writing the
date - this is just a part of the picture outlined by Assist. Prof. Veliyan
Dimitroy, UniBIT's and GDPR lecturer (velbg.com). He specifies
that the diversity of personal data is used for the so-called user
profiling. According to GDPR, profiling means any form of automated
processing of personal data consisting of the use of personal data
to evaluate certain personal characteristics, which could be related
to the person’s performance at work, economic situation, health,
personal preferences, interests, reliability, behaviour, location or
movement. It is explicitly stated in the Regulation that the person
should be informed that he/she is in an automated profiling process.
He/she should be informed about the possible consequences that
may arise after the processing of the information. Everyone has
the right to contravene their profiling or other activities related to the
purposes of direct marketing for which their personal data is used.

Valuable Asset

"Data is a corporate asset that is often underestimated because
if we ask about the most expensive thing in a smartphone or on a
computer, rarely anyone will say that this is data. Data is the new
old "gold", it is the bearer of valuable information and that is why it
has long been the subject of sale and purchase. But data is one
thing, and its interpretation, sale and use is something else. The data
business has been operating for a long time, it is gaining momentum
and that is why personal data protection regulations have become
necessary," Veliyan Dimitrov explains.

Spies

Data collection continues and its volume grows like a geometric
progression. Every smart device turns into our online identifier.
Intelligent devices become our home spies before one could realize
it. The smart garbage bin, which is connected to the refrigerator,
is self-learning and it begins to order supplies. It also means that
somebody already knows well what is consumed in this home and
what the habits of its inhabitants are. Through it and through all other
data collected by online identifiers, anyone can be profiled. This data
can be used not in the persoris best interest in certain situations. For




cmapmdoHa uau B8 komnlombpa, psagko Hakou we kaxe,
ye moBa ca gaHHume. [JaHHume ca HoBomo cmapo
»3Aamo*“, me ca HoCcumeA Ha UeHHa uHdopmauus u 3a-
moBa omgaBHa ca obekm Ha nokynko-npogaxkba. Ho
€gHO ca gaHHUMe, a gpy20 - MAXHOMO UHMepnpemu-
paHe, npogaxkba u u3anoA3BaHe. BusHecom C gaHHU
pabomu omgaBHa, mou Habupa Bce no-zoaama cko-
pocm u 3amoBa ce cmuzHa go Heobxogumocmma om
peayAauuu 3a 3auuma Ha AUYHUME gaHHu“, obacHaBa
BeausH QumumpoB.

linuoHu

CvbupaHemo Ha gaHHU npogbakaBa u obembm um
pacme kamo 2eomempuyHa npozpecusi. Bcako ymHo
ycmpoucmBo ce npeBpvwa B Haw oHAalH ugeHmudu-
kamop. NHmeAuzeHmHume ypegu HeycemHo cmaBam
HaWu gomawHu wnuoHu. YMHomo kowue 3a 6okayk,
koemo e cBbp3aHo ¢ xAaguaHuka, ce camoobyuaBa u
mo 3anoyBa ga nopvuBa gocmaBku. ToBa cvbw,o maka
o3HauaBa, ue u Hakou Hakbge Beue gobpe 3Hae kakBo
ce koHcymupa B8 mo3u gom u kakBu ca HaBuuume Ha
obumameaume My. Ypes max u upes Bcuuku gpyau gaH-
Hu, koumo ce cbbupam npe3 oHAAUH ugeHmudukamo-
pume, Bceku moke ga bbge npoduaupaH. Tesu gaHHU
B onpegeneHu cumyauuu MoXke ga bbgam u3noA3BaHu
cpewy uHmepecume Ha AuyHocmma. Hanpumep moxe
ga My bvge omkasaHa 3acmpaxoBka ,KuBom“, mvl
kamo npe3 oHAauH kaHaAaume mou e npoduaupaH kamo
yoBek cvbc cbpgeuHu npobaemu, paskasBa g-p dumu-
mpoB. Cnopeg Hez2o npu moakoBa MHO20 gaHHU Nno ec-
mecmBeH Nbm ce cmuzHa go peayAauuu Ha uudppoBus
cBsm. ToBa moBapu dupmume u me ca HacmpoeHu
cpewy BvBerkgaHemo Ha nogobHU pezaameHmu, HO 3a
nompebumeAume me Beye ca Heobxogumocm.

Kvge cmaza ooyBkama

GDPR cnupa mbpzoBusima ¢ gaHHuU 6e3 cbaaacuemo
Ha cybekma Ha me3u gaHHu, 3abpaHsBa nognucBaHemo
Ha go2oBopu nog npuHyga ga gagem cbaaacue gaHHume
HU ga ce obpabomBam u u3noa3Bam 3a ueAu Ha mapke-
muHza. Caeg BausaHemo B cunaa Ha pezanameHma kom-
naHuume we mpsabBa ga ce cbobpassBam c pasnopeg-
bume 3a onas3BaHe cuzypHOCmma Ha AUYHUME gaHHU B
ueAust um >kusHeH uukba. GDPR He e cv3gageH, 3a ga
Bzopuu >kuBoma Ha busHeca, a ga BvBege peg B8 uudppo-
Busa cBam, kasBa owe BeausH OJumumpoB. Tou obpvwa
BHumaHue, yue nompebumeAume cbuwo mpsbBa ga npeg-
npuemam Mepku 3a ona3BaHemo Ha cBoume gaHHU. Om
cBos cmpaHa busHecobm e gobpe ga 3Hae, Ye gocezaw-
Hume ycuaus 3a kubepcuaypHocm npogbakaBam, Ho ce
npomeHs uukbAabm 3a npou3BogcmBo Ha copmyep, 3a ga
ce BvbBegam usuckBaHusma Ha GDPR. Beue Bcuuku we
konmpoaupam Bcuuku. N ako Hanpumep egHa komnaHus
npexBopAs gaHHU Ha gpysa, msg nbpBo we mpsabBa ga
ce yBepu, ye HeuHuUAM napmHoop pabomu B8 cbomBem-
cmBue ¢ mo3u peanameHm. Bcuuku, koumo npousBex-
gam ViHmepHem Ha Hewama, cbwo we mpsbBa ga ce
cbobpassBam ¢ HoBume usuckBaHus.

Kakmo Bogauume Ha aBmomobuAu cnasBam npa-
Buna 3a gBukeHuemo, maka u gBukeHuemo Ha AUYHU
gaHHuU Beue ce peznameHmupa. LudpoBomo npoc-
mpaHcmBo ce pezyaupa u menbpBa we ce mpyna
onum 8 moBa omuowenue. (1)

example, he/she may be denied life insurance because he/she is profiled as a
person with heart problems through online channels, Dimitrov says. According
to him, with so much data available, we naturally get to requlations of the digital
world. This burdens the companies and they are against the introduction of
such regulations, but for consumers they are now a necessity.

Where the Shoe Pinches

GDPR stops data trading without the consent of the data subject, prohibits
the signing of agreements if one is forced to give his/her consent for data
to be processed and used for marketing purposes. After the Regulation
comes into force, companies will have to comply with the privacy protection
provisions throughout their life cycle. GDPR was not created to make the life
of businesses hard, but to bring order to the digital world, Veliyan Dimitrov says.
He points out that consumers also need to take measures to protect their data.
It is good for the business sector to know that the cyber security efforts made
until now will continue, but the software production cycle will be changed,
so that the GDPR requirements can be applied. From now on everyone will
control everyone. And if, for example, one company transfers data to another,
it will first have to make sure that its partner works in accordance with this
Regulation. Everyone who works with the Internet of Things will also have to
comply with the new requirements.

Just as car drivers comply with road traffic regulations, the transfer
of personal data will be controlled. Digital space is being regulated and
experience is yet to be gained. (3
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Facebook u 0bgewemo Ha noBepumeaHocmma

Ha AUMHUMeE gaHHu 6 uHmepHem

om [Dkegppu Cakc

EC noe Bogew,a poas B om2o-
Bop Ha 3n0ynompe6ume Ha
Facebook u gpy2u nogo6Hu
komnaHuu upes HoBume cu
cmadgapmu 3a noBepu-
meAHocm u npegaokeHomo
N0-20AAMO JaHb4yHO 00Aa-
2aHe 3a mbp2oBuume Ha
AUYHU gaHHU B unmepHem. N
Bvnpeku moBa e Heobxogumo
u Bv3amokHo ga ce HanpaBu owe

Facebook and the

Future of Online Privacy

By Jeffrey

D. Sachs

The EU has taken the lead
in responding to abuse by
the likes of Facebook,
thanks to its new privacy
standards and proposed
greater taxation of
peddlers of online
personal data. Yet more is
needed and feasible

Project Syndicate

O MOPK - Kpuc Xlos, coocHoBamen Ha Facebook,
Hackopo ombenssa, Ye obuwecmBeHusm KoHMpoA
Bopxy Facebook e ,gocma 3akbcHan®, 3asBaBalku,
ue ,3a MeH e wokupauwo, Ye He e mpsbBano ga om-
20Bapsm Ha noBevemo om me3u Bonpocu no-paHo”. Augepu-
me B cekmopa Ha UH$OpPMaUUOHHUME MEXHOAO2UU, 0COBEHO

8 EBpona, om 20guHu npegynpexkgaBam 3a 3an0ynompebume
BovB Facebook (u gpyau nopmaau). TexHume BbmpewHu Ha-
BAlogeHus u npakmuuecku npenopbku ca kpauHo Heobxogu-
Mu B mo3u MoMeHm.

M3s8reHuemo Ha 2AaBHus usnbAHUMEAeH gupekmop Ha
Facebook Mapk 3ykopbopz npeg amepukaHckus CeHam He
HanpaBu MHO20 3a 3ana3BaHe Ha obuiecmBeHomo goBepue

EW YORK — Chris Hughes, a co-founder

of Facebook, recently noted that the

public scrutiny of Facebook is “very much

overdue,” declaring that “it's shocking to

me that they didn’'t have to answer more of these

questions earlier on.” Leaders in the information

technology sector, especially in Europe, have been

warning of the abuses by Facebook (and other

portals) for years. Their insights and practical
recommendations are especially urgent now.

Facebook CEO Mark Zuckerberg’s testimony

before the US Senate did little to shore up public

confidence in a company that traffics in its users’

[keppu Cake, npenogaBamen B8 Koaymbudckusa yHuBepcumem, e gupekmop Ha LleHmovpa 3a ycmoayuBo pasBumue Ha Korymbus

u Ha mpexkama Ha OOH 3a ycmouyuBo pa3Bumue.

Jeffrey D. Sachs, University Professor at Columbia University, is Director of Columbia’s Center for Sustainable Development and the
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B komnaHus, kosmo pasnpocmpaHsBa AuYHUME gaHHU Ha
cBoume nompebumenu. Hau-nokazameaHusm MoOMEHM om
Hez20 be, koezamo ceHamopbm om VauHouc Puuapg dopbuH
nonuma gaau 3ykopbopz bu umaa Hewo npomuB ga cnoge-
AU UMEMO Ha XomeAa Cu U Xopama, Ha koumo e usnpawan
CbobuweHuUs Npe3 usMuHaAama cegmuua, mouHo kakBumo ca
gaHHUmMe, npocAegsBaHu u usnoa3BaHu om Facebook. 3ykop-
Bbpa omzoBopu, e He Bu My buao npusmHo ga npegocmaBu
ma3su uHpopmauus. ,Mucas, ye moBa e cowHocmma Ha Bo-
npoca.“ ombeaasa OdopbuH, ,MpaBomo Bu Ha AuveH >kuBom.*

Kpumuuume Ha Facebook uzaazam mo3u goBog om 20-
guHu. CmedaHo KBuHmapeau, eguH om Hal-gobpume WUT
ekcnepmu B8 EBpona 8 obracmma Ha UHPOPMAUUOHHUME
mexHono2uu U Bogew, noggpwkHuk Ha noBepumeaHocmma
Ha AUYHUME gaHHU B uHMepHem (a gockopo U YAEH Ha uma-
AuaHckus napaameHm), e ynopum u ganHoBugeH kpumuk Ha
3noynompebama Ha Facebook ¢ nasapHomo cu no3uuuoHU-
paHe u 3noynompebama ¢ AuYHUME gaHHU B8 Mpexkama. Om
gbAz2o Bpeme mol noggopka egHa MawabHa uges - Bceku om
Hac ga 3ana3u koHmpoa Bbpxy uHmepHem npoduaa cu, koimo
mps6Ba ga Moke ga bbge npexBobpasH MeXkgy nopmaaume ¢
nekoma. Ako pewum, ve He xapecBame Facebook, mps6Ba ga
Mokem ga ce npexBopaum kbm He20B8 konkypeHmeH caum,
6e3 ga uszybum Bpwvaka ¢ koHmakmume, koumo ocmaBam
BB Facebook.

3a KBuHmapenu, 3noynompebama Ha Cambridge Analytica
¢ gaHHu, Bzemu om Facebook, e HeuabexkHo nocaegcmBue om
6e3oma0BopHus BusHec MogeA Ha naamdopmama. Facebook
Beue npusHa, ue Cambridge Analytica He ca eguHcmBeHume,

personal data. The most telling moment of testimony
came when lllinois Senator Richard Durbin asked
whether Zuckerberg would be comfortable sharing
the name of his hotel and the people he had
messaged that week, exactly the kind of data tracked
and used by Facebook. Zuckerberg replied that he
would not be comfortable providing the information.
“I think that may be what this is all about,” Durbin
said. “Your right to privacy.”

Critics of Facebook have been making this point
for years. Stefano Quintarelli one of Europe’s
top IT experts and a leading advocate for online
privacy (and, until recently, a member of the Italian
Parliament), has been a persistent and prophetic
critic of Facebook’s abuse of its market position
and misuse of online personal data. He has long
championed a powerful idea: that each of us should
retain control of our online profile, which should be
readily transferable across portals. If we decide we
don't like Facebook, we should be able to shift to a
competitor without losing the links to contacts who
remain on Facebook.

For Quintarelli, Cambridge Analytica’s abuse of
data acquired from Facebook was an inevitable
consequence of Facebook’s irresponsible business
model. Facebook has now acknowledged that
Cambridge Analytica is not alone in having exploited
personal profiles acquired from Facebook.

In personal communications with me, Quintarelli
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koumo ca ce Bv3noazBaau om AuuHUME npoduAu, B3emu om
msix.

B AuuHU pa3zoBopu ¢ MeH KBuHmapeau cnogeau, ue Obuiu-
fm peanameHm Ha EBponeuckus cblo3 omHocHO 3awumama
Ha gaHHume, koumo Bausa B cuna Ha 25 mau caeg wecm 20-
guHU Ha nogaomoBka u obcwkgaHe, ,Moke ga nocAayku kamo
pbkoBogcmBo B Hakou omHoweHus”. CvenacHo PeanameHma,
moU ombena3Ba, ,Ha opzaHu3auuu, koumo He omzoBapsm Ha
usuckBaHusima, Mozam ga 6bgam HanokeHu mexkku 2robu
om go 4% om npuxogume um. Ako PeznameHmbm Beue bewe
BAs3vA B cuaa, 3a ga usbezHe nogobHU 2nobu, Facebook 6u
mpsbBano ga yBegomu Bracmume 3a usmuuaHemo Ha gaHHU
BegHaza wom om komnaHusima ca pa3bpaau 3a moBa, koemo
€ gocma npegu nocaegHume usbopu B8 CALLL

KBuHmapeau noguepmaBa, ue ,EdpekmuBHama koHkypeH-
uusi € MOWeH uHcmpymMeHm 3a yBeauuaBaHe u 3awuma Ha
buopasHoobpasuemo B guzumanHomo npocmpaHcmBo.“ U
myk PeznameHmbm 6u mpsi6Bano ga nomozHe, 3auomo ,Bb-
Bexkga noHsmuemo 3a NPEHOCUMOCM Ha gaHHUMe, cnopeg
koemo eguH nompebumen Moke ga npexBopas npoduaa cu
om eguH gocmaBuuk Ha ycayza kom gpye, kakmo npaBum npu
npexBopAsiHemo Ha menedOHHUs cu NPOPuUA, HOMEpPa Ha Mo-
BUAHUS cu menedOH, oM eguH onepamop Ha gpye.”

Ho ,ma3u ¢opma Ha cobcmBeHocm Bopxy gaHHUMe om
npoduna Ha onpegeneH u4oBek®, npogbikaBa KBuHmapenu,
,CbC cu2ypHocm He e gocmambuHa.” Cow,o moakoBa BaxkHa e
,B83aumocBop3aHocmma: onepamopbm, kbm koumo npexBop-
Asme npoduaa cu, mpsbBa ga e cBbp3aH ¢ gpyaus onepamop,
maka ue ga He u32ybum Bpbakama cu ¢ Hawume OHAAUH Npu-
amenu. [1Hec moBa e BbamokHO BAaz2ogapeHue Ha MEeXHONO-
2uu kamo IPFS u Solid, paspabomeHu om uzobpemamens Ha
mpekama Tum BbpHbpc-Aud.”

Capa LLinukepmaH, npenogaBamen BbB BueHckus uHcmu-
mym no ukoHomuka u 6usHec (WU) u npegcegamen Ha WIH-
cmumyma 3a ynpaBAeHue Ha uH$OpMaUUOHHUME cucmemu,
€ Oowe eguH NnuoHep Ha noBepumeAHOCMMA Ha Au4HUME
gaHHuU 8 uHmepHem, kolmo om gba2o Bpeme npegynpedkgaBa
omHocHo Buga 3aoynompebu, HabalogaBaHu npu Facebook.
LLInukepmaH, kosmo e cBemoBeH aBmopumem no omHoweHue
Ha HeAe2aAHOMO NPeHacsHe Ha OHAAUH ugeHmuyHocmma Hu
3a ueaume Ha mapzemupaHama pekaama, noanumuveckama
nponazaHga, obuecmBeHomo u yacmHomo HabalogeHue uau
gpy2u NOPOYHU UEAU, hogyepmaBa Heobxogumocmma om
npecaegBaHe Ha ,nazapume 3a AUYHU gaHHU".

LOmkakmo CBemoBHusm ukoHomuuecku ¢opym 3anouHa
ga obcwkga AuuHUME gaHHU kamo HoB kaac akmuBu npes
2011 2.% mu kasa ms, ,nazapume Ha AUYHU gaHHU npoubdms-
Bam Ha 6azama Ha ugesma, Ye me Mozam ga bbgam ,HoBusim
nempoA‘ Ha uudppoBama ukoHomuka, a oueBugHO U Ha noAu-
mukama“. B peayamam Ha moBa ,noBeue om xuasga komna-
Huu Beue yyacmBam BbB Bepuea 3a uudpoBa uHpopmauus,
kosimo cbbupa gaHHU om Bcaka oHAAUH gelHocm u gocmaBs
mapaemupaHo CbgbpXkaHue go OHAAUH UAU MOBUAHU nompe-
6umenu B8 pamkume Ha okono 36 cekyHgu om msxHomo Bau-
3aHe B guzumanHomo npocmpaHcmBo.“ He camo ,Facebook,
Google, Apple u Amazon cbbupam u U3noA3Bam gaHHUME Hu
3a BeskakBu uenu, 3a koumo moke ga ce cemu yoBek”, kasBa
LLinukepmaH. ,liaamdopmume 3a ynpaBaeHue Ha gaHHU, kamo
mesu, ynpaBasBaHu om Acxiom uau Oracle BlueKai, npume-
»kaBam xuasigu AuuHuU xapakmepucmuku U COUUaAHO-NCUXO-
Aoz2uuecku NPoduUAU 38 CMomMUUU MUAUOHU hompebumenu.”

LLinukepmaH cmama, Ye ,nazapume Ha AUYHU gaHHU U U3-
noA3BaHemo Ha gaHHUme B max mpa6Ba ga Bogam 3abpa-
HeHu B cezawHama cu ¢opma“, kakmo u ue PeznameHmbm

says that the European Union’s General Data
Protection Regulation, which takes effect on May
25, following six years of preparation and debate,
“can serve as guidance in some aspects.” Under
the GDPR, he notes, “non-compliant organizations
can face heavy fines, up to 4% of their revenues.
Had the GDPR already been in place, Facebook, in
order to avoid such fines, would have had to notify
the authorities of the data leak as soon as the
company became aware of it, well in advance of
the last US election.”

Quintarelli  emphasizes that, “Effective
competition is a powerful tool to increase and
defend biodiversity in the digital space.” And here,
the GDPR should help, because it “introduces
the concept of profile portability, whereby a user
can move her profile from one service provider to
another, like we do when porting our telephone
profile — the mobile phone number — from one
operator to another.”

But “this form of ownership of one’s own profile
data,” Quintarelli continues, “is certainly not
enough.” Just as important is “interconnection:
the operator to which we port our profile should
be interconnected to the source operator so that
we don't lose contact with our online friends. This
is possible today thanks to technologies like IPFS
and Solid, developed by the web inventor Tim
Berners-Lee.”

Sarah Spiekermann, a professor at the Vienna
University of Economics and Business (WU), and
Chair of its Institute for Management Information
Systems, is another pioneer of online privacy who
has long warned about the type of abuses seen
with Facebook. Spiekermann, a global authority on
the trafficking of our online identities for purposes
of targeted advertising, political propaganda,
public and private surveillance, or other nefarious
purposes, emphasizes the need to crack down on
“personal data markets.”

“Ever since the World Economic Forum started
to discuss personal data as a new asset class in
2011,” she told me, “personal data markets have
thrived on the idea that personal data might be
the ‘new oil' of the digital economy as well as — so
it seems — of politics.” As a result, “more than a
thousand companies are now involved in a digital
information value chain that harvests data from
any online activity and delivers targeted content to
online or mobile users within roughly 36 seconds
of their entry into the digital realm.” Nor is it “just
Facebook and Google, Apple or Amazon that
harvest and use our data for any purpose one might
think of,” Spiekermann says. “Data management
platforms’ such as those operated by Acxiom or
Oracle BlueKai possess thousands of personal
attributes and socio-psychological profiles about
hundreds of millions of users.”

While Spiekermann thinks “personal data
markets and the use of the data within them should
be forbidden in their current form,” she thinks
the GDPR “is a good motivator for companies
around the world to question their personal data
sharing practices.” She also notes that “a rich




,€ gobbp MomuBamop 3a ¢pupmume no cBema ga nocmaBsm
nog Bonpoc npakmukume cu 3a 06MeH Ha AUYHU gaHHU“. Ta
cbwo maka ombendsBa, ue ,3anouBa ga pabomu 6ozama
ekocucmema Ha OHAAUH ycAyau, koumo ca baazonpusimHu 3a
noBepumeAnHoCmMMa Ha AUYHUME gaHHU.“ CmygeHmu cne-
uuanuzaHimu om WU HanpaBuau npoyuBane, kamo ,cpaBHuau
npakmukume 3a cvbupaHe Ha gaHHU om Hal-gobpume OH-
AalH yeayeu (kamo Google, Facebook u Apple), cbnocma-
Bsuku 2u ¢ mexHume HoBu koHkypeHmu, koumo onepupam
cnopeg HoBume npaBuaa 3a noBepumeAHOCM Ha AUYHUME
gaHHu.” MpoyuBaHemo, ka3Ba ms, ,gaBa BbamokHocm Ha Bce-
ku ga npemuHe kom gpyaa ycayea Ha MmoMeHma.”

Ypes ozpomHama cu Aobucmka cuna goceeza Facebook
ce e uambkBan om npakmuueckume ugeu Ha KBuHmapeau,
LLinukepmaH u mexHume koaezu. MocaegHusm ckaHgan oba-
ue omBopu ouume Ha obwecmBeHocmma 3a 3anAaxama,
kosmo 6eageucmBuemo npegcmaBasBa 3a camama gemo-
kpauus.

EC noe Bogewa poas kamo peakuusi Ha moBa baazogape-
Hue Ha HoBume cu cmaHgapmu 3a noBepumeAHoCm Ha AuY-
HUME gaHHU U NPegAaoku No-20ASMO gaHbuHO obAazaHe 3a
Facebook u gpyau mbp2oBuu Ha AUYHU gaHHU B uHMepHem.
M Bonpeku moBa e Heobxogumo u Bvb3amoXkHO ga ce HanpaBu
owe. KBuHmapenu, LLinukepmaH u mexHume koaeau cnheuua-
AUCMU NO OHAAUH emukama Hu npegaazam npakmuueH nbm
kom uHmepHem, koimo e npo3paueH, cnpaBegauB, gemokpa-

muueH u yBarkaBaw, AuuHume npaBa. (1)
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ecosystem of privacy-friendly online services
is starting to be up and running.” A study by a
class of WU graduate students “benchmarked
the data collection practices of our top online
services (such as Google, Facebook or Apple)
and compared them to their new privacy-friendly
competitors.” The study, she says, “gives everyone
a chance to switch services on the spot.”

Facebook’s immense lobbying power has so far
mostly fended off the practical ideas of Quintarelli,
Spiekermann, and their fellow campaigners.
The recent scandal, however, has opened the
public’s eyes to the threat that inaction poses to
democracy itself.

The EU has taken the lead in responding,
thanks to its new privacy standards and proposed
greater taxation of Facebook and other peddlers
of online personal data. Yet more is needed and
feasible. Quintarelli, Spiekermann, and their fellow
champions of online ethics offer us a practical path
to an Internet that is transparent, fair, democratic,
and respectful of personal rights. (3

ABmopcko npaBo lNpogkekm CuHgukam, 2018 e.
Copyright: Project Syndicate, 2018.
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Cmapmunbm, koiimo 3anoyHa ga The start-up that began to
Bause Ha 2n06anHama noaumuka influence global politics

AnekcaHgop ArekcaHgpoB / Aleksandar Aleksandrov

pe3 He monkoBa ganeuyHama 2004 2. eguH xap-
Bapgcku cmygeHm pewaBa ga cv3gage HoBa
OHAAUH nAaam@opma 3a obuwyBaHe ¢ npusmeau,
HO mblU kamo He pa3noAaz2a € Hy)KHume napu 3a
moBa, moau cBos cvkBapmupanm Egyapgo CaBepuH ga
My gage napu cpeuwy yyacmue B npoekma. [QHec gBama-
ma omgaBHa ca MuAuapgepu, a Ha cbwama masu OHAauH

n the not so distant 2004, a Harvard student decided
to create a new online platform for communication
with friends, but because he did not have the money
he needed, he asked his roommate, Eduardo Saverin,
to give him money in exchange for his participation in
the project. Today, they have long been billionaires, and
to the same online platform is attributed the ability to
influence contemporary geopolitics and determine who
will be the president of the US. You can probably guess
that the Harvard student's name is Mark Zuckerberg,
founder and CEO of the social network Facebook, who
was just recently summoned to give explanations before
the US Senate, and who will probably have to also take

naaméopma ce npunucBa cnocobHocmma ga onpegeas
kou we e npesugeHm Ha CALL u ga oka3Ba BausHue Bopxy
cbBpemeHHama zeonoAumuka. BeposmHo ce gocewame,
ye umemo Ha xapBapgckus cmygeHm e Mapk 3ykopbope
— ocHoBamen u 2rnaBeH uanbAHUMEAEH gupekmop Ha couu-
anHama mpexa Facebook, koimo cvBcem Hackopo 6ewe
npuBukaH ga gaBa obacHeHus npeg amepukaHckus Ce-



Ham, a BeposmHo My npegcmosm nogobHU uscAywBaHus
u B8 6pumaHckus naparameHm, kakmo u npeg uHCmMumMyuu-
ume Ha gpyau gopkaBu.

Kak cmana
B6vb3mMoXHO

egHa cmapmupauwia mexHoro2uuHa pupma, kossmo gopu He e
cbwecmByBana npegu 15 2oguHu, gHec ga uma moakoBa 20-
AAMO BAusiHUE, Ye ga U ce npunucBa cnocobHocmma ga us-
bupa npesugeHma Ha CbeguHeHume wamu? Heuwio, 8 koemo
gaAney no-mo2bWu npe3 20guHume NnempoAHuU, ¢uHaHcoBu
uAu opwkelHu kopnopauuu Hukoza He ca buau 06BuHABaHuU.
IetcmBumenHo cmeneHma, B kosmo NT cekmopbm HaBAu3a
B AuuHug >kuBom Ha nompebumeaume, e beanpeuegeHmHa
3a kopnopamuBHus cBsm, HO gopu Hau-20AeMume aHmumpb-
cmoBu gena cpeuwy guzumanHu komnaHuu kamo Microsoft
u Google npe3 nocAegHUME 20gUHU U gecemuAemusi uMaxa
o2paHuyeH obxBam u obwecmBeH om3Byk, baxa pokycupaHu
8 npekaneHo cneuuduuHu obAracmu Ha VT nasapa u maka u
He gocmugHaxa go Cb3HaHuemo Ha macoBama nybauka.
Facebook om cBos cmpaHa npuBaeue Bcuuku nozaegu,

part in similar hearings at both the British Parliament
and institutions of other countries.

How Did It
Become Possible

for a start-up technology company that did not even
exist 15 years ago to have so much influence today
that it is attributed the ability to elect the President of
the United States? Something that far more powerful
oil, financial or weapon corporations have never been
accused of throughout the years. Indeed, the extent
to which the IT sector enters consumers’ private lives
is unprecedented for the corporate world, but even
the biggest antitrust cases against digital companies
such as Microsoft and Google over the past years
and decades had limited scope and public response,
were focused on very specific areas of the IT market
and never became common knowledge for the general
public.

Facebook on the other hand attracted all the
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a cHumkume ¢ Mapk 3ykvpbbvpe, usnpaBeH npeg amepu-
kaHckume ceHamopu u obAaeueH B HenpuBuuHus 3a Heeo
kocmlom u BpamoBpv3ka, obukoauxa Bcuuku meguu.

3awo ce cmuzua gomyk

M3caywBaHemo npeg CeHama Ha CALL 6ewe cBbpaaHo
cbe ckaHgana ¢ bpumaHckama komnaHus 3a npoyuBaHus u
aHaau3du Cambridge Analytica, yacm om SCL Group. Cv3-
gageHama npe3 2013 2. ¢upma e cBvp3BaHa B peguua
MeguuHuU nybaukauuu ¢ kamnaHusma Ha [loHaAag Tpbmn 3a
npe3ugeHm Ha CALL. A ocHoBHusm npobaem e, ue cnopeg
ny6aukauuu 8 Hlo Mopk Tatumc u gpyau meguu ms e cbbpa-
Aa HenpaBomepHO gaHHU Ha Hag 80 MAH. nompebumenu Ha
couuanHama mpexa u npegnonazaemo 2u e u3nonsBana,
3a ga npoduaupa nompebumenu u usbupamenu B nonsa Ha
cBoume kaueHmu. Bkalouumenro B nogkpena Ha kaHgu-
gamnpe3ugeHmckama kamnaHus Ha [JoHaAg Tpbmn.

MmeHHo Bpbvskama ¢ npesugeHmckama kamnaHus 8
CALL e eguH om ocHOBHUmMe npobaemu, npenaemeHu B
mexkgyHapogHua ckaHgaAn. Tou obaue ganeu He e eguH-
cmBeH u ugBa Ha doHa Ha HapacmBawo HegoBoacmBo
cpewy couyuanHama mpexa BvB Bpb3ka cvc cvbupaHume
Om Hes AUYHU gaHHU u Bb3moXkHomo um npegocmaBsHe Ha
peknamogamenu. He no-manko BakHu ca Bbnpocume 3a
usnoAn3BaHemo Ha Facebook om pycku ,bepmu 3a mpono-
Be“ ¢ uen BogeHe Ha uHdopmauuoHHa BolHa u omHoBo —
3a oka3BaHe Ha BausHue Bvbpxy xoga Ha npe3ugeHmckume
usbopu B8 CALLl u gpyeu cmpaHu. Hanaza ce Bvbnpocom:

U30AupaH cayvail

Au e Cambridge Analytica, uau no-ckopo e nokazameaeH
3a HayuHa, no koumo ¢yHkuuoHupa couuanHama mpexa.
Kakmo u gaau He cme uszybuau bumkama 3a 3awuma Ha
AUYHUME gaHHU BvB Bpeme, koezamo maxHomo ekcnaoamu-
paHe e B camama ocHoBa Ha busHec MogeAa Ha egHa om
Hau-60o2amume mexHOAO2UYHU kopnopauuu.

3a pasauka om Hskou cBou kalouoBu koHkypeHmu, kamo
Hanpumep Amazon, Facebook e npekaneHo 3aBucuma om
mo3u busHec mogea, basupaH Ha Mpu OCHOBHU enemeHmMa:
no-akmuBHo B3aumogetcmBue Ha nompebumeAume Ha couu-
anHama mpexa, no-yecmo nokasBaHe Ha pekaamu u maxHomo
no-gobpo mapzemupate. Mpe3 nopBume 2oguHu om cBoemo
cobwecmByBaHe komnaHusma cmpagawe Om munuyHus 3a
gpyau couuaAHu mMpeXu npobAaem € MOHemu3auusma Ha oz-
poMHama cu nompebumencka 6asa. I umeHHo no-gobpomo
mapzemupaHe Ha nompebumeau U no3Boau ga ce cnpaBu ¢
mo3u npobaem, kozamo gpyesu nepcnekmuBHu naamdopmu
kamo Twitter u Foursquare He ycnsxa. Mo-kvcHo cbwusm nog-
xog obesneyu u cpaBHumeAHo He3npobaeMHama Muzpauus
om HacmoAHU komnlompu koM MobuAHU yecmpoucmBa, kosmo
cbBnagHa no Bpeme ¢ AucmBaHemo Ha Facebook Ha 6opcama.

Hama ga e npecunaeno

ako kakem, ue B 2onama cmeneH npoduAupaHemo Ha
nompebumeAume U CbbupaHemO Ha AUYHU gaHHU 3a
msax npeBbpHa komnaHusma Ha 3ykbpbbpz om egHa om
MHo2omo nepcnekmuBHu couuaAHu naamdopmu, nosBu-
AU ce npe3 nbpBume 20guHuU Ha HoBus Bek — 3aegHO C
MySpace, Friendster, Bebo, Twitter u gp. - B xezemoHa,
koumo e gHec. YcnopegHo ¢ moBa Bce no-yecmo Ha Hel-
Homo pvkoBogcmBo ce Hanaza ga omzoBaps u Ha 068u-
HeHus B MoHONOAHO nonokeHue. TakuBa ce uyxa u no Bpe-
Me Ha uscAywBaHemo B8 CeHama, kozamo 3ykvbpbbpe He
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attention and the photos with Mark Zuckerberg, facing
the American senators and dressed in a suit and tie that
are not typical for him, went around all media.

How Did We End up Here

The hearing before the US Senate concerned
the scandal with the British research and analytical
company Cambridge Analytica, part of the SCL Group.
The company, founded in 2013, was linked to a number
of media publications to Donald Trump’s US presidential
campaign. And the main problem was that, according to
publications in the New York Times and other media, it
has illegally collected data of more than 80 million users
of the social network and allegedly used them to profile
consumers and voters in favour of its clients. Including
in support of Donald Trump’s presidential campaign.

The link to the US presidential campaign is actually
one of the main issues, which are intertwined in the
international scandal. However, it is far from being
the only one, and comes at a time of increasing
dissatisfaction with the social network due to the
personal data it collects and its possible provision to
advertisers. Equally important are the questions about
the use of Facebook from Russian "troll farms" for
the purposes of information warfare, and again - of
influencing the course of the presidential elections in
the US and other countries.

The Question Is:

Is Cambridge Analytica an Isolated Case or is it rather
indicative of how the social network functions. And have
we lost the battle for the protection of personal data at
a time when its use is at the very heart of the business
model of one of the richest technology corporations?

Unlike some of its key competitors, such as Amazon,
Facebook is too dependent on this business model,
based on three key elements: more active participation
of the social network’s users, showing advertisements
more often and their better targeting. In the first years
of its existence, the company suffered from the typical
for other social networks problem with the monetization
of its huge user base. And it was the better targeting of
users that allowed it to handle this problem, while other
promising platforms such as Twitter and Foursquare
could not do it. Later, the same approach also secured
the relatively smooth migration from laptops to mobile
devices, which coincided with the time when Facebook
was listed on the stock exchange.

It Will not
Be Exaggerated

to say that to a great extend user profiling and collection
of personal data has turned Zuckerberg’s company
into one of the many promising social platforms that
emerged in the early years of the new century, together
with MySpace, Friendster, Bebo, Twitter, etc., and into
the leading power it is today. At the same time, its
management is forced to respond to accusations of its
monopoly position more and more. Such accusations
were also heard during the hearing at the Senate, while
Zuckerberg could not answer the question of who
Facebook’s competitors are, and whether the users have



moxka ga omezoBopu Ha Bbnpoca kou ca konkypeHmume
Ha Facebook u umam Au nompebumeaume aanmepHamuBa,
ako uckam ga usnoa3Bam gpyza couuanHa mpexa.

Kamo usino omzoBopume Ha MuAuapgepa bsixa ykanoHUuBU u
chopeg MHo3uHa He cbomBemcmBaxa Ha cepuo3Hocmma Ha
06BuHeHusma. Tou onpegeau kamo cobecmBeHa epewka moBa,
ye komnaHusima He e ozpaHuyuna Bv3amokHocmume HelHama
couuanHa Mpexa ga bbge usnon3BaHa 3a 3AOHAMEPEHU UEAU
u nocouu, ye Facebook we HanpaBu Bcuuko BbamoXkHO

ga 2apaHmupa cu2ypHocmma
Ha AUYHUME gaHHU

Ha MuAuapgume cu nompebumeau B bvgewe. ,Facebook e
komnaHus, ce3gageHa om ugeaaucmu. Hawama uen BuHazu
e buaa ga nomazame Ha xopama ga obwyBam no-AecHo. Koa-
komo noBeue ce pa3BuBaxme, moakoBa no-AecHO nompebu-
meAume HU MoXkexa ga ca 6Au3o go Alobumume cu xopa. Bu-
gsxme, ue Facebook e BaxkHa 3a mankus u cpegHus bu3sHec,
kakmo u no Bpeme Ha npupogHu begcmBus. A3 cb3gagox
Facebook u Hocs usanama omzoBopHocm 3a moBa, koemo ce
CAyuU“ - 3as8u MeHUgkopbm om mpubyHama Ha CeHama.

[Hec komnaHusima Beue akmuBHo uHpopmupa nompe-
bumeaume cu u 2u cvbBemBa kak ga 3awumaBam no-go-
bpe AUYHUME cu gaHHU. Mo3BoAsaBa um ga gocmovnam us-
Aama uHdopmauus, kosmo e cbbpana 3a max. KakBumo u
mepku ga Bzeme om myk Hamamvk obaue, cbc cugypHocm
we MuHam meceuu, ako He U 20gUHU, hpegu ms ga ycnee
ga 3aAuyu HezamuBHus umugX, cbagageH om 06BuHeHus-
ma B8 3r0ynompeba ¢ AUMHUME gaHHU Ha cBoume nompe-
b6umenu, oka3BaHe Ha BausHue Bbpxy uzbopume B CALL,
kakmo u ynecHsBaHe Hamecama Ha Pycus B max. Ako us-
obwo Hakoza ycnee ga 2o HanpaBu. (1)
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Mapk 3ykvp6vpe no Bpeme Ha uscaywBaHemo B CeHama

Mark Zuckerberg at the hearing in the Senate

an alternative if they want to use another social network.

As a whole, the billionaire’s responses were evasive
and, according to many, were inconsistent with the
severity of the charges. He admitted that it was the
company’s mistake that it did not limit the possibility
for its social network to be used for malicious purposes
and indicated that Facebook would do its best

To Ensure the Security
of Personal Data

of its billions of users in the future. "Facebook is a
company created by idealists. Our goal has always
been to help people communicate more easily. The
more we develop, the easier our users could be close
to their loved ones. We saw that Facebook is important
for small and medium businesses, as well as in times of
natural disasters. I’ve created Facebook and | bear the
whole responsibility for what has happened," said the
manager at the Senate rostrum.

Today, the company is already actively informing
its users and advising them how to better protect
their personal data. It allows them to access all the
information that it has collected about them. Whatever
measures are taken from now on, however, months will
surely pass by, if not years, before it can erase the
negative image created by the allegations of misuse of
its users’ personal data, influencing the US elections,
as well as facilitating Russia’s intervention in them. If it
ever manages to do so. (3
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M2pu Ha
npugobuBaHus

[uzanmume Google, Amazon,
Microsoft u Facebook npes
nocaegHume 20guHu akmuGBHo
kynyBam no-manku u nepcnekmuBHu
gu2umaaHu ycayau. lapagokcanato
mo3u npouec no-ckopo cmumyaupa
konkypeHuuama 6 bpaHwa

Acquisition Games *

Giants, such as Google, Amazon, Microsoft and
Facebook have been actively buying smaller and
promising digital services in recent years. Paradoxically,
this process rather kindles competition in the industry

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

Moke ga HanpaBu BneuamaeHue gopu Ha Hau-HeaH2a-
»kupaHume ¢ memama Habalogamenu. Csakaw 2onmama
nemopka — Amazon, Alphabet (komnaHusma matka Ha Google),
Microsoft, Apple u Facebook — e pewuna ga uskynu Bcuuku neve-
AUBwuU u nepcnekmuBHU npoekmu Ha nasapa.
Microsoft gage muauapgHu cymu 3a VoIP npuaokeHuemo Skype
(8.5 MAPg. W. gonapa), busHec couuanHama mpexka Linkedin (26.2

guH Bbp3 nozaeg Ha npugobuBaHusma om cmpaHa Ha
HaU-20AeMUme MEXHOAO2UYHU 2U2aHmu Npe3 20guHUme
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quick look at the acquisitions of the largest

technology giants over the years would impress

even impartial observers who are not interested

in the topic at all. As if the Big Five - Amazon,
Alphabet (Google’s mother company), Microsoft, Apple
and Facebook - have decided to buy up all profitable and
promising projects on the market.

Microsoft spent billions of dollars for the VoIP application



MAPg. W. g.), wBegckama Mojang — cb3gamen Ha cBemoBHous-
BecmHama Bugeouzpa Minecraft (2.5 MApg. w. g.) u couuanHama
mpexka Yammer (1.2 mApg. w,. g.). Facebook 3a Hskoako 2oguHu
npubaBu B cBosi akmuB couuanHama mpexka Instagram (1 mMApg.
w. g.), yam mecuHgkopa WhatsApp (19 mapg. w. g.), kakmo u pas-
pabomuuka Ha ouuAa 3a BupmyanHa peaaHocm Oculus (2 MApg.
w. g.).

Google bewe cpeg nbpBume komnaHuu, koumo 3anouHaxa ga
npugobuBam pa3no3HaBaemu uzpauu B8 oHAaUH ceaMeHma. B Hel-
Hus akmuB ca naamdopmama 3a Bugeoxocmune YouTube, mpe-
»kama 3a MobunHa peknama AdMob u ma3su 3a oHAaUH pekaama
DoubleClick, copmyepbm 3a GPS HaBuzauus Waze, DeepMind
Technologies 3a paspabomku B cdpepama Ha uskycmBeHus uHme-
nekm, akmuBu Ha Motorola u HTC.

B 2pynama Ha oHAQUH 2uzaHmume, akmuBHo npugobuBawiu

B akmuBume Ha Google ca YouTube,
AdMob, DoubleClick, Waze

Google’s assets include YouTube,
AdMob, DoubleClick, Waze

- Skype (USD 8.5 billion), the business social network
LinkedIn (USD 26.2 billion), the Swedish Mojang - creator
of the world-famous Minecraft video game (USD 2.5 billion)
and the Yammer social network (USD 1.2 billion). In a few
years, Facebook has added to its assets Instagram social
network (USD 1 billion), WhatsApp messenger chat (USD
19 billion), and Oculus virtual reality eyeglass developer
(USD 2 billion).

Google was among the first companies to acquire
recognisable players in the online segment. Among its
assets are YouTube video chat platform, the AdMob mobile
advertising network, the DoubleClick online advertising
network, the Waze GPS navigation software, DeepMind
Technologies for artificial intelligence development,
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no-manku UT komnaHuu, moxkem ga Bkalouum cowo eBay, kumau-
ckume Alibaba u Tencent, anoHckume Rakuten u SoftBank, kakmo
u amepukaHckusi menekom Verizon. HezaBucum Habalogamen 6u
kasan, ue Hakpas mexHono2uUUHUSIM BpaHw we 6bge cBegeH go
Hsikoako 2onemu kopnopauuu, koumo nozabwam Beuuku ocmaHau
nepcnekmuBHU peweHus U yCAy2u, MHO20 npegu me ga ce npe-
BopHam B mexHu konkypeHmu.

Mmva Au obave B8 geucmBumenHocm makaBa onacHocm?
Mo-ckopo He. BHumameneH aHanu3 Ha cekmopa nokasBa, ue ce
cAy4Ba mouHo 0bpamHOmMo — guHaMu4HOmMo npugobuBaHe Ha no-
Manku ¢upmu om cmpaHa Ha 2onemume T kopnopauuu no-cko-
po Bogu go yBeauuaBaHe Ha pa3HoOBpa3uemo u yuacmHuuume B8
mo3u ceaveHm u B kpauHa cmemka go no-6o2am u3top om HoBu
ycayeu 3a nompebumenume. Moke u Ha MHO3UHa ga UM usanedkga
napagokcanHo, HO 3a moBa Cu uma AO2UYHU NPUYUHU, koumo we
ce onumame ga cucmemamusupame 8 cregBawume pegoBe.

MoBeue cepuiiHu npegnpuemayu

Kozamo Google, Microsoft uau Facebook npugobusm nopegHusi
nepcnekmuBeH cmapmuon, Bcuuko, koemo Bwkga nybaukama, e,
ue owle egHa Alobuma Ha MUAUOHU nompebumenu ycayea cmaBa
yacm om HskoU gueumaneH 2uzaHm. ToBa, koemo vecmo He ce
3abensaBa, €, ue HeUHUMe ocHoBamenu, koumo usauzam om kom-
naHusima CbC 3HauYumeAHa cyma napu, Hau-yecmo He ocmaBam
cbe ckpbcmeHu poue. MNMpegnpuemaveckusm gyx e Hewo, koemo
mpygHo ce 2ybu, u noBeuemo om me3u Beue nocmuaHaAu ycnex
busHecMeHu obukHoBeHo u3noa3Bam HoBonpugobumume cpeg-
cmBa, 3a ga 3anouHam HoBU HauuUHaHus.

Moxke 6uU Hau-uzBecmHusm npumep 3a moBa e cbocHoBame-
Am Ha PayPal Viaon Mobck, koimo cmapmupa gHewHume cu kom-
naHuu Tesla Motors u Space X cbc cpegcmBa om npogakbama
Ha pasnrawamenHama naaméopma Ha eBay. [pye nonyaspeH
CAyyau e ¢ gBama om cvocHoBameaume Ha YouTube — CmuB YeH
u Yag Xopau, koumo npe3 2006 2. npogaBam Bugeo naamdopma-
ma Ha Google 3a BneuamasBawama no oHoBa Bpeme 3a nogobeH
npoekm cyma om 1.65 MApg. w. gonapa. C yuacm om napume me
no-kbCHO cb3gaBam oHAauH komnaHusma AVOS Systems, kosmo
nycka peguua ycnewHu npuaokeHus u ycayau. Creg moBa CmuB
YeH cmaBa napmHoop BouB ¢poHga Google Ventures u cmapmupa
gpye oHAalH npoekm — 2omBapckama naamdopma Nom.

HukoAoc 3eHecmpoom u ocmaHaaume ocHoBamenau Ha Skype
nbk nbpBoHavanHo npogaBam naamdopmama Ha eBay 3a cymama
om 2.6 MApg. W. gonapa, caeg koemo 3eHcmpboM cb3gaBa ycay-
2ama 3a OHAaUH pa3npocmpaHeHue Ha Bugeo Joost. MNMpes 2009 2.
moU yuyacmBa B koHcopuuym 3a omkynyBaHe Ha Skype om eBay
3a 2.75 MAPg. W, g. U npenpogavkbama U mo3u nbm Ha Microsoft
3a uenu 8.5 mApg. w.. gonapa. BnocaegecmBue camusim 3eHcmpoom
ocHoBaBa uHBecmuuuoHHUs GpoHg Atomico, kolmo e uHBecmupan
B8 Hag 50 mexHono2uYHU komnaHuu om ueAus ¢Bsm, BkalouumenHo
Rovio — cbagamen Ha ugpama Angry Birds, Last.fm, Klarna u gp.

MoBeve HoBu uBecmumopu

Henucaro npaBuno 8 CuauuueBama goauHa e, ue kozamo ga-
geH npegnpuemMay npogage cBos busHec, mou 3ano4Ba ga uHBe-
cmupa B caegBawama BbaHa om cmapmbnu. HesaBucumo ganu
kamo 6usHec aHzeA, UAU kamo Yacm om UHBECMUUUOHEH (OHg.
Mpumepume 3a moBa ca cmomuuu. Apye cbocHoBamen Ha PayPal
— Mumbp TuuA Hanpumep, gHec e cpeg Hau-ussBeHume puckoBu
uHBecmumopu u ocHoBamen Ha eguH om Hau-nonyAspHUME HOH-
goBe B KanudopHus — Founders Fund. Tou e cowo cpeg nbpBume
uHBecmumopu BvB Facebook, 3akynyBauku 10.2% om couuanHa-
ma mpexa owe npe3 aBaycm 2004 2., koumo ocem 20guHU no-
kocHo npogaBa 3a Hag 1 MApg. w. gonapa. TulA e u cpeg napm-
Hoopume Ha Hau-u3BecmHus cmapmbn akcenepamop 8 cBema Y
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Motorola and HTC.

In the group of online giants that are actively acquiring
smaller IT companies, we can also include eBay, the
Chinese Alibaba and Tencent, the Japanese Rakuten
and SoftBank, as well as the US Verizon telecom.
An independent observer would say that, at the end,
the technology industry will be reduced to a few large
corporations that swallow up all other promising solutions
and services long before they become their competitors.

But does such a danger really exist? Maybe not. A
careful analysis of the sector shows that the opposite is
true - the dynamic acquisition of smaller companies by
large IT corporations is likely to increase the diversity and
the participants in this segment and, ultimately, lead to a
wider choice of new consumer services. For many, it may
seem paradoxical, but there are logical reasons for this,
which we will try to systematise in the following lines.

More Serial Entrepreneurs

When Google, Microsoft, or Facebook acquire another
promising startup, everything that the public sees is that
another service loved by millions of people becomes part
of a digital giant. What is often left unnoticed is that its
founders who leave the company with a significant amount
of money most often do not remain with their arms folded.
The entrepreneurial spirit is something that is hard to lose,
and most of those already successful businessmen usually
use the new resources to start new ventures.

Maybe the most famous example is the PayPal co-
founder llon Musk who started his present companies
Tesla Motors and Space X with resources from the sale
of the eBay payment platform. Another popular case is
with two of YouTube'’s co-founders - Steve Chen and Chad
Hurley who sold the video platform to Google in 2006 for
the impressive for its time amount of USD 1.65 billion. Later,
with some of this money, they created the online company
AVOS Systems, which introduced a number of successful
applications and services. Then, Steve Chen became a
partner in the Google Ventures Fund and launched another
online project - the Nom Cooking Platform.

Niklas Zennstrom and the rest of Skype’s founders
initially sold the eBay platform for the amount of USD 2.6
billion, after which Zennstrom created the Joost online
video distribution service. In 2009, he took part in a
consortium for buying up Skype from eBay for USD 2.75
billion and reselling it this time to Microsoft for USD 8.5
billion. Subsequently, Zennstrom founded the Atomico
investment fund, which has invested in more than 50
technology companies all over the world, including Rovio
- the creator of the Angry Birds game, Last.fm, Klarna, etc.

More New Investors

An unwritten law in the Silicon Valley is that when an
entrepreneur sells their business, they start investing in the
next wave of start-ups. Whether as a business angel or as
part of an investment fund. The examples are hundreds.
Another co-founder of PayPal - Peter Thiel - for example,
today is among the most prominent venture investors
and founder of one of California’s most popular funds
- Founders Fund. He is also one of the first investors in
Facebook who bought up 10.2% of the social network in
August 2004 and eight years later sold it for more than USD
1 billion. Thiel is also one of the partners in the world’s



Facebook 3a Hsakonko 2oguHu npu-
gobu Instagram, WhatsApp u pa3pa-
b6omuuka Ha o4una 3a BupmyanHa
peanHocm Oculus

In a few years, Facebook acquired

Combinator, koimo Ha npakmuka Hanomku CoBpemeHHuUst MogeA Ha
akcenepamopume.

MoBeve nosumuBHu npumepu

HezaBucumo gaau ocHoBameaume, npogaau ycnewHo cBoume
komnaHuu, ce3gaBam HoBu cmapmbn npoekmu, uau cmaBam pu-
ckoBu uHBecmumopu, me BuHazu ce npeBpbuiam B8 nozumuBeH
npumvep 3a cmomuuu MAaageXu, momuBupaitku 2u ga pa3Busm
cobcmBeHume cu ugeu. Aozukama e npocma: Bua leume, ked
Besoc u Mapk 3ykbpbbpe ca eguHuuu U ga cvagageuw Google,
Microsoft uau Facebook e noumu HeBbamokHO, HO ga HanpaBuw
no-mManbk guzumaneH npoekm u ga 20 npogagew Ha Hskou om
Hal-2onemume ugpayu Beue e peaaucmuuHa ueA. TakuBa cayuau
ca xuasgu u moBa usanexkga kamo onpaBgaH puck 3a Bceku cmap-
mupaw, npegnpuemau.

lopHUME NpuYUHU 0BscHaBam 3awo Bbnpeku akmuBHama koH-
coAugauusi bposim Ha HoBume mMexHOAO2UYHU KomMnaHuu npes no-
CAegHUME 20gUHU € HapacHaA 3Havumenro. [a, geucmBumenHo
HMa MHo20 makuBa, koumo buxa MozAu ga gocmuzHam Mawia-
6ume Ha 2onamama nemopka. KomnaHuume c nasapHa kanuma-
AU3aUUA HAg eguH MuAuapg (m.Hap. egHOpPO3U - Unicorns) u mesu
c oueHka Hag 10 MuAuapga goaapa (m.Hap. decacorns) obaue ca
noBeue om Bcskoza.

HapacmBa u 6posm Ha gueumaAHume cmapmbvnu, koumo
npe3 nocAegHUMe 20guHU ca cmaHaAu moakoBa 2onemu, ye Beue
€ noumu HeBb3mokHO ga Bbgam nozbAHamu gopu om nemme
Joezemoma“ 8 cekmopa. KoM masu 2pyna Mokem ga npuyuCAUM
Uber u He20Busi koHkypeHm Lyft, Twitter, Airbnb, WeWork, Dropbox,
Snap, Space X u MHo20 gpyau. Makap B Hakou om max Google uau
Microsoft ga umam manvk gsa, e manko BeposmHo Hskoza me ga
npugobusm MakopumapeH nakem. CouieBpemeHHo pa3Bumuemo
Ha HOBu mexHoAo2UYHU nogceameHmu kamo uskycmBeHust uHme-
nekm (Artificial Intelligence), brain — computer uHmepetcume, aB-
moHomHume koau, puHmex uau ViHmepHem Ha Hewama (Internet
of Things) moke MHO20 ckopo ga goBege go pakgaHemo Ha cAeg-
Bawume guzaHmu, koumo B8 Gbgeuue buxa MozAu ga ce usnpaBam
gopu cpeuty mesu om 2onavama nemopka. (1)

Instagram, WhatsApp and the
Oculus virtual reality eyewear
developer

most famous start-up accelerator - Y Combinator, which in
fact imposed the present model of accelerators.

More Positive Examples

No matter if the founders who have successfully sold
their companies create new start-up projects, or become
risky investors, they always become a positive example for
hundreds of young people by motivating them to develop
their own ideas. The logic is simple: Bill Gates, Jeff Bezos
and Mark Zuckerberg are exceptions, and to create
Google, Microsoft or Facebook is almost impossible, but
to make a smaller digital project and sell it to one of the
biggest players is a realistic goal. There are thousands of
such cases, and this seems like a justified risk for every
startup entrepreneur.

The above reasons explain why, despite active
consolidation, the number of new technology companies
in recent years has grown significantly. Yes, there really
are not many that could reach the scale of the Big Five.
Companies with a market capitalisation of more than one
billion (the so-called "unicorns"), and those with a value
of more than USD 10 billion ("decacorns") are more than
ever before.

The number of digital start-ups that in the recent years
have become so big that it is now almost impossible for
them to be swallowed, even by the five "behemoths" in the
sector, is growing. To this group, we can add Uber and its
competitor Lyft, Twitter, Airbnb, WeWork, Dropbox, Snap,
Space X and many others. Although Google or Microsoft
have a small share in them, it is unlikely that they will ever
acquire a majority share. At the same time, the development
Of new technological sub-segments such as artificial
Intelligence, brain-computer interfaces, autonomous cars,
fintech, or the Internet of Things could very soon lead to
the emergence of the next giants that in the future could
stand up to even to the Big Five. (3
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CmpaHHU ugeu 3a MUAUOHU

Te moXke ga useaexkgam
cMaxHamu, HO ca ycnewHu

They may seem crazy,
but they are successful

Strange Ideas for Millions

AnekcaHgop AnekcaHgpoB I Aleksandar Aleksandrov

ko nonumame gecem cayyalHO cpewHamu xopa ho

yauuama om kakBo buxa umaau Hyxkga, 3a ga cmap-

mupam ycneweH busHec u ga 3abozamesm, Beposm-

HO geBem om msx buxa kasaAu, ue we um mps6Ba
cepuo3Ha uHBecmuuust uau Bpwbaku. BecbwHocm, okoao Hac
uma MHokecmBo npumepu 3a BusHec HauuHaHusf, B koumo
He e uHBecmupaHo HUWO Ha nvpBoHayaneH eman u Bbnpeku
moBa ca ce pa3Buau gobpe. ToBa moke ga koHcyamaHmcku
BuU3Hec, pasAuYHU OHAAUH npoekmu, geiHocmu B cpepama Ha
MNP uau mapkemuHzo0Bume ycayau u MHO20 gpyau cdepu. A no-
gony we Bu 3ano3Haem c Hskonko omkpoBeHo HaAygHuuaBu
HauuHaHus, koumo Bbnpeku moBa ca goHecAu Ha cBoume Cb3-
gameAu 02poMHO 602amcmBo, B Hakou cAyvau HagxBopAauwio
MUAUOHU gOAapu.

f you ask ten people you happen to meet on the street

what would be the thing that they need in order to start a

successful business and get rich, probably nine of them

would say that they will need a serious investment or
connections. In fact, around us there are many examples
of business ventures where nothing was invested at the
early stage and they still managed to develop well. These
could be consulting businesses, various online projects, PR
activities or marketing services and many others. Below, we
will introduce you several honestly crazy endeavours that
brought to their founders a huge wealth, in some cases,
exceeding millions of dollars.

MeueAauBwama yeb cmpaHuua

Mpe3 2005 2. Arekc Tlo e cmygeHm BvB BeaukobpumaHus,
koumo movpcu BceBb3MokHU HAYUHU ga cheuveAu napu, 3a ga
naamu cAegBanemo cu. Mo oHoBa Bpeme uHmepHem Beue ce
pa3BuBa ¢ 6bp3u memnoBe, HO Bce owe e ganey om CbBpe-
MeHHOmMO cu BausiHue. CouuanHume mpeXu u naamdpopmume
3a cnogensiHe Ha Bugeo Bce owle He ca HampynaAu honyAsp-
Hocm, a mexHoAo2uu kamo BupmyaAHama peanHOCm UAU ,pas-
wupeHama“ peanHocm ca 8 nonemo Ha daHmacmukama. Kop-
nopamuBHusim cBsam Beue Bukga nepcnekmuBume B oHAalH
pekaamama, Ho Bce owe Hama kou 3Hae kakBu BbamoxkHocmu
ga npucbcmBa 8 guzumaaHomo npocmpaHcmBo.

Ha Anekc Tlo my xpymBa cmaxHama uges — ga cb3gage
egHa npasHa yeb cmpaHuua, 6e3 HukakBo cbgopkaHue u ga
0658u, ye npogaBa Bceku nukcen B Hes 3a 1 w. gonap. Hapuua
2 milliondollarhomepage.com u s nybaukyBa 8 uHmepHem. Be-
posSIMHO Cu MucAume, Ye Hukou He 6u pekaamupan 8 nogobeH
caum? lMNMomucaeme nak! igesma ce okazBa monkoBa HeHop-
MaAHa, ve npegu3BukBa o2pomeH MegueH uHmepec u gopu Bo-
gewwu usgaHus kamo BBC 3anoyBam ga nuwam 3a Hes. ToBa
cbomBemHo Bogu go cepuo3Ha nocewaemocm, koemo Ha

cBou peg npuBauua u peknamogameaume. Kakmo mokeme

ga ce ybegume, gHeCc cmpaHuuama e nbAHa ¢ pekaam-
Hu kapema, a cpeg kaueHmume ca mapku om paHza
Ha eBay, Yahoo!, BIG, The Times u gp. Obwume
npuxogu Ha cauma npe3 UeAusi Nepuog Ha Cb-
wecmByBaHemo My ca 1 037 100 w. goaapa.

Y h 3 about.me/tewy
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HagyBaem mampak nog Haem

Kozamo obmucaame kakBo ga bvbge caegBawomo Bu
BusHec HayuHaHue, egBa Au cpeg BvamokHocmume, kou-
mo pasanexkgame, e omgaBaHemo nog Haem Ha eguH babA
om 2ocmHama Bu cmas ¢ eguH HagyBaem mampak Ha
He20. He npuAuva Ha cepuoseH busHec, HaAau? [1a, HoO mou-
Ho maka BpaubH Yecku e 3anouHan cBos oHAaUH npoekm
Airbnb, koumo gHec ce oueHsBa Ha BneuamasBawume ...
31 mMApg. w. goaapa. MpaBuaHo npouemoxme. B Hauano-
mo Yecku npocmo cov3gaBa manok caum, upe3 koumo ga
npegaaza eguH mampak 8 kBapmupama cu 8 Cax Qpan-
cucko, ¢ BkaloueHa 3akycka B8 ueHama. Caeg moBa mou
nocmeneHHo kauBa Ha cauma u gpyau odepmu om cBou
nosHamu, 3a ga ce npeBbpHe Airbnb grec B Hal-nonyasp-
Hama naam@opma 3a cnogeAsiHe Ha >KuAuWa C MUAUOHU
odepmu B cmomuuu xuasgu 2pagoBe B ueaus cBam.

Air Mattress for Rent

When you consider your next business venture, one of
the possibilities would probably not be renting a corner
in your guest room with an air mattress inside. It doesn’t
seem like a serious business, does it? Yes, but this is
how Brian Chesky started his online Airbnb project that
today is estimated to the impressive... USD 31 billion.
You read it correctly. In the beginning, Chesky simply
created a small website where he offered one mattress
in his accommodation in San Francisco, with breakfast
included in the price. He then gradually uploaded to his
site other offers from his acquaintances to turn Airbnb
into the most popular housing platform today with millions
of offers in hundreds of cities around the world.

The Profitable Webpage

In 2005, Alex Tew was a student in the UK who
was looking for a way to raise money to pay for
his studies. At that time, the Internet was already
developing at a rapid pace, but was still far from
the influence it has nowadays. Social networks and
video sharing platforms had not yet gained popularity,
and technologies such as Virtual Reality and
Augmented Reality were in the field of fiction. The
corporate world was already seeing the potential of
online advertising, but still didr't have any significant
opportunities to be present in the digital space.

Alex Tew came up with the crazy idea of creating
a blank website, with no content, and to announce
that he sold every pixel for USD 1. He called it
“milliondollarhomepage.com” and published it on
the Internet. Probably you think that no one would
advertise on such a site? Think again! The idea
turned out to be so crazy that it attracted huge
media interest, and even leading publishers like the
BBC started to write about it. This respectively led
to a serious number of visits, which in turn attracted
advertisers. As you can see, today the page is full of
advertising boxes, and among the clients are trade
marks, such as: eBay, Yahoo!, BIG, The Times, etc.
The total revenue of the site for the whole period of
its existence is USD 1,037,100.

¥’ shedsimove.com

70 000 goaapa 3a ... HUWO

Iokamo noBeuemo komnaHuu buxa ce 3ampygHUAuU ga ybegsm cBou-
me kaueHmu ga cu 3akynsm om msx ,HUWO", udgameAsm Ha NOAUMU-
yecku HekopekmHu kapmu 3a uepa Cards Against Humanity npegnpue-
mMa mouHo makwvB xog no Bpeme Ha YepHus nemvk npe3 2015 2oguHa.
KomnaHusima 06s858a, ye npogaBa ,Huwo" Ha ueHa om 5 w. goaapa u
gopu gaBa cmpaHHomo obsicHeHue, ve ,Hau-gobpama opepma 3a Yep-
Hust nembk e ga cu kynuw Huwo.“ BapBame uAu He, HO odepmama ce
okasBa npuBrekamenHa u komnaHusima npaBu ueau 71 000 w. gonapa
om npogaxkba Ha ,HUULO".

USD 70,000 for Nothing

While some companies would find it difficult to persuade their
clients to buy “nothing” from them, the publisher of the politically
incorrect game cards “Cards Against Humanity” made such a move on
Black Friday in 2015. The company announced that it sold “nothing” at
the price of USD 5, and even gave the strange explanation that “The
best offer for Black Friday is to buy nothing.” Believe it or not, the offer
turned out to be attractive, and the company made USD 71,000 from
the sale of “nothing”.
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eBay koHcyamauyuu

AHzauvaHuHbm Mapk Pagkaud 3anouBa cBosi busHec ¢ koHcyAa-
mauuu no nasapyBaHemo B8 eBay 8 camomo Hauano Ha Beka, ocv3-
HaBauku, ue noBeuemo My npusmeAu He ca 0cobeHo 3ano3Hamu ¢
naamdopmama u umam Hy>kga om nomoul, 3a ga ce Bb3noa3Bam
om uzzogHume odpepmu B Hes. Mpe3 2009 2. Pagkaud e 06s8eH om
meguume Ha OcmpoBa 3a NbpBus MuAuOHep, 3abozamsA om maka-
Ba getiHocm BbB Beaukobpumanus. Mo moBa Bpeme 8 HezoBama
komnaHus First2Save Beue pabomsam 20 gywu u ms pasnoraza CbC
cobcmBeH ckaag ¢ naow, 900 kB. mempa. B 2apadka Ha Mapk nvk
Beue He ca nokynkume Ha He2zoBume kaueHmu om eBay, a uucmo
HoBo Mepapu u AcmbH MapmuH Ha cmouHocm cbomBemHo 150
000 u 118 000 nayHga.

eBay Consultations

Mark RadCcliffe, an English businessman who started his
eBay consultancy at the beginning of the century, realizing
that most of his friends were not very familiar with the
platform and needed help to make use of the advantageous
offers. In 2009, Radcliffe was declared by the media on
the Island the first UK millionaire who got reach from such
an activity. At that time, 20 people were already working
in his company First2Save, having its own warehouse with
an area of 900 sq. m. And in Mark’s garage, there were no
longer his client’'s eBay purchases, but a brand new Ferrari
and Aston Martin amounting respectively to GBP 150,000
and 118,000.

3a kakBo cu mucAam MmuXkeme

What Do
Men Think

B Hauanomo Ha 2011 2. egHa kHuza usHeHagBawo ce npeBpovwa B8 ucmuHcku becmceabp 8
OHAQUH Maza3uHa Amazon.com u BpemeHHo ce npogaBa gopu no-ychewHo om xumoBume no
oHoBa Bpeme 3az2raBus ,Xapu Momovp u OpgeHom Ha QeHukca“ u Lludbpom Ha AeoHapgo“. AB-
mop e cBemoBHo HeusBecmHusm LLiepugaH CumoB, a owe no-AlobonumHo e, ue camama kHuza
cogbpka npocmo ... 200 npasHu cmpaHuuu. 3aznaBuemo Ha becmcenvpa e ,3a kakBo cu mucAu
Bceku mwXk, ocBeH 3a cekc” (What Every Man Thinks About Apart From Sex) u 6eaume cmpaHuuu
BeposmHo ca cBoeobpaseH xymopucmuueH omzoBop Ha cogbpkawus ce B Hezo Bonpoc. Mop-

Bomo usgaHue Ha kHuzama e pa3npogageHo 3a bpoeHu gHu,

' a MHo3uHa cu 5 kynyBam, 3a ga cu Bogam 3anucku 8 Hes uau

npocmo kamo 3abaBeH noga-
pbk 3a cBou npusmenau.

IPUYYA

About

In the beginning of
2011, one book surprisingly
turned into a real bestseller
on the online shop
Amazon.com, and was
temporarily sold even more
successfully than hit titles
for that time, such as “Harry
Potter and the Order of the
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Cnucvkom Ha Kpeu2

Mpe3 1995 2. amepukaHckusm npo2pamucm u npegnpuemau
Kpeuz Hlomapk cv3gaBa nbpBus cu cnucvk ¢ noAesHa uHdopma-
uus 3a cvbumus 8 CaH paHcucko, koumo 3anouBa ga usnpauwia
Ha cBou npusmenu. MoguHa no-kbcHo ycayzama cmaBa yeb 6asu-
paHa u noayyaBa umemo Craigslist (Cnucbkom Ha Kpele), 3a ga
ce npeBbpHe gHec B Hau-zonemus caum 3a 06s8u om BcsakakBo
ecmecmBo ¢ Bepcuu 3a 70 cmpaHu no cBema. 3anouHan npoekma
¢ >kenaHUe npocmo ga cb3gage UHCMPYMEeHM 3a CnogeAsiHe Ha
noAesHa uHdpopmauus, gHec Kpeuz Hlomapk e muauapgep om moBa
cBoe HauunaHue. (1)
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Phoenix” and “The
Da Vinci Code".
Its author was the
world-infamous
Sheridan Simove,
and even more
curious is that
the book itself
contained
only... 200 blank
pages. The title of the
bestseller was "What
Every Man Thinks About
Apart From Sex”, and the
white pages were probably
a kind of a humorous
answer to the question.
The first edition of the book
was sold out for a few days,
and many bought it to keep
notes or simply as a fun
present for their friends.

Craigslist

In 1995, the American developer and entrepreneur
Craig Newmark created his first list with useful
information for events in San Francisco that he started
sending to his friends. A year later, the service became
web-based and received the name Craigslist to
become today the largest site for advertisements of all
kinds and versions for 70 countries around the world.
Starting the project simply with the desire to create a
tool for sharing useful information, today Craig Newton
is a billionaire because of his endeavour. (3
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SoCyber
e HoBuam
kubep xv0

SoCyber
Is the New
Cyber Hub

SoCyber

makes you feel secure

ubepcuzypHocmma gHec € cbwo monkoBa BarkHa, konko-

mo u ¢usuyeckama Hu cuzypHocm. MNMomokbm om AuyHU

gaHHU pacme, a ¢ He20 u xakepckume amaku. MkoHomu-

ueckume 3azybu om msix ca B pasmep Ha cmomuuu Mu-
AUapgu gonapu, a oyakBaHusma ca go Hskoako 2oguHu wemume B
2nobaneH Mawab ga cmugHam 6 mpAH. goaapa.

JNlobumu Ha xakepume ca amakume, npu koumo ycnsBam ga
npoHukHam B 6a3u gaHHU U ga usmouam MAXHOMO CbgbpkaHue®,
nocouBa Kpacumup KoueB8, ocHoBamea Ha komnaHusma 3a kubep-
cuzypHocm SoCyber. MonyAspHU HanocAegok ca paHCbMyep Hana-
geHusma, koumo kpunmupam uHdopmauusma u uckam omkyn B
3amsaHa Ha ocBobokgaBaHemo U. Mpu oHAAUH naamdopmu, a u B
npousBogcmBeHus cekmop, gocma vecmo cpewaHu ca DoS ama-
kume (omka3 om ycayza), npu koumo xakepbm ueAu ga cnpe goc-
mbna go cucmemama, 3a ga He Mozam nompebumeaume ga s u3-
noA3Bam. He Ha nocaegHo msicmo ca duwuHz amakume, npu koumo
eguHcmBeHomo peweHue e no-gobpa ocBegoMeHocm Ha xopama
kak ga pasno3HaBam 3noHamepeHume geucmBus.

Bonpeku pbcma Ha npobuBume, 6bAazapckusm busHec Bce owe
cakaw He ocb3HaBa gbAbouuHama Ha npobaema. 3apagu HoBus
PeznameHm 3a 3awuma Ha AuuHume gaHHu (GDPR) Ha EBponeu-
ckama komucus u coneHume 2n06u, koumo mou npegBukga, obaue
moBa we ce npomeHu. Mpomekuusma Ha uHdopmMauusma npugobu-
Ba HOB cmucoa u medkecm u komnaHuume Beue we ca gabkHU ga
npuBegam geuHocmma cu 8 coomBemcmBue ¢ HoBume npaBuaa.

MimeHHOo B caokHus npouec no nogzomoBkama 3a cbomBem-
cmBue ¢ usuckBaHusma Ha GDPR ugBam Ha nomoui opzaHusauuu
kamo SoCyber. KomnaHusma usBbpwBa kubepmecmoBe, npaBu
0byueHus, kakmo u koHcyamauuu 3a GDPR u UHpopMauuoHHa cu-
2yprocm. (1)
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yber security today is just as important as
our physical security. The flow of personal
data is increasing, as well as hacker attacks.
The economic losses amount to hundreds of
billions of dollars, and the expectation is that globally the
damages will reach USD 6 trillion in a few years.

"Hackers love attacks in which they manage to
penetrate into databases and retrieve their content," says
Krasimir Kotsev, founder of the cyber security company
SoCyber. Popular lately are the ransomware attacks that
encrypt information and demand a ransom in exchange
for its release. DoS attacks (denial of service) where the
hacker aims to stop the access to the system so users
cannot use it are quite common for on-line platforms
and in the manufacturing sector. Last but not least are
the phishing attacks where the only solution is to better
educate people how to recognise malicious actions.

Despite the increasing number of attacks, the
Bulgarian business sector still does not seem to realise
the depth of the problem. However, due to the European
Commission’s new General Data Protection Regulation
(GDPR) and the hefty fines it will enforce, this will
change. Data protection gains new meaning and weight,
and companies will now have to get their business in line
with the new rules.

It is precisely in the complicated process of preparation
for GDPR compliance that organisations like SoCyber
step up to assist. The company carries out cyber tests,
trainings, as well as Cyber and GDPR consultations. (3



ROYAL GARDEN

GALAXY
oRoup T WWW.ROYALGARDEN.BG



WEBIT.FESTIVAL

ENTERPRISE | POLICY | STARTUPS

Cv6uTHeTO 32 TEXHONOT UM,
WHOBALWK 1 NpeanpueMa4yecTso.

1300+ 110+ 11500+ 1200+ 17000+

CBETOBHU napanesnHu Cb3gareri Ha KOMIaHuu rnoceTuTenun
JIeKTOpU TeMaTn4yHu NOJINTUKA mn3noxurtenum

KoHdepeHLn
FEHEPANEH creatermieckt (o v\ /. NET
NAPTHbOP MEJUAHU NAPTHLOPH w WINFO

mastercard.

SAAABETE CBOA BUNET AHEC ~ www WE B IT B G
LIEHUTE CE NOBWLLABAT C 200 J1B. i

Mopg naTpoHarka Ha MMHUCTBP-Npeaceaartens Ha P. bwnrapua, EBponeiickua aofills
KoMWcap no guruTanHa MKOHOMUKa W obLuecTso, KMeTa Ha Codua, MuHucTepcTeo L0 Gl
3a bbnrapckoTo npefdcenatencTso Ha CoeeTa Ha EBponelickuna cbio3 2018




| didn't know there is a conference of this size - a platform that It's inspiring to be surrounded by such energetic,

a lot of people globally show up. We are a global company and interesting and engaging people who are all
understanding what is happening in so many different compa- galvanized in support of the common issue for
nies makes a lot of difference for us. the better future. It's a real source of enthusiasm.
Ajit Sivadasan _ Jeffrey Puritt
VP / GM, President and CEO,
Lenovo Corporation TELUS International
The best about Webit.Festival is the dynamycs. Everyone Webit.Festival brings together the community
here is an entrepreneur, even the smallest one, but also of innovators, start-ups, corporates, government
large companies here have entrepreneurial spirit. It is officials and creates and environment for
being shared and it's contagious. networking, learning and sharing the best practices.
”C\ Y" Paul Misener Amr Salem
T 4 VP, Global Innovation Policy ) GM Smart Cities, IoE,
' A & Communications, Amazon Cisco Systems

It is fantastic to be here and one of the reasons is that | can meet The energy, the people, the ideas that are flowing

enormous amount of people, learn from them and share some- here are phenomenal.lt is a great way for IBM to
thing back. A lot of the innovative stuff and cutting-edge tech are leverage this information to help us make smarter
presented here. decisions.

7 l. Ward Van Duffel n Brian Cheng
' [ VP, Direct to Consumer, 53 Chief Technical Officer,
Ji LEGO m /. IBM
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Mapk
AHgpuucbHH

4yoB8ekvm, koumo
npomeHu cBema
Ha mexXHoAo2uume

- 4

AnekcaHgop AnekcaHgpoB l Aleksandar Aleksandrov

02amo 20Bopum 3a HauuHa, No koumo mexHoAo2uu-
me npomeHsim »kuBoma HuU npe3 NoCAegHUME 20gUHU,
Hal-yecmo ce cewame 3a uHoBamuBHU naamdopmu
uau ycayeu kamo Facebook, Twitter, YouTube uau
Foursquare. Manko BeposmHo e obaye ga ce 3aMucAuM 3a
uHBecmuuuoHHUA ¢poHg Andreessen Horowitz. A 6u mpabBano,
3aWomo UMEHHO Mol € OmKpUA MHO20 Om HaU-NONYyASPHU-
me gHeC mexHoAo2UYHU nAamdopMu owe B paHHUs eman om
msaxHOmMo cb3gaBaHe, uHBecmupan € B max u 2u e npeBop-
HaA B 2uzaHmume, koumo ca gHec. Dakm, koumo Hapexkga
amepukaHckus oHg cpeg Hau-BAausmeAHume opzaHu3dauuu B8
chepama Ha mexHoAo2UUME U egHa om komnaHuume, koumo
B Hau-2onIMa cmeneH ca npoMeHuAu >kuBoma Ha Bcuuku Hac
npe3 NocAegHUMe 20guHu.
Andreessen Horowitz e cb3gageH npe3 aamomo Ha 2009
2. om Mapk AHgpulcoH u BeH XopoBuu. loasmama 3Be3ga
B Hez2o Be3cnopHo e AHgpulcbH, koumo no moBa Bpeme e
Ha 38 20guHu, HO uma 3aBugeH onum B mexHoAoz2uuHus cek-
mop. Tou e cpeg npegcmaBumenume Ha nbpBama BbAHa om
UHMepHem npegnpuemayu u cbocHoBamea Ha gBa om nvpBu-
me nonyAsipHU yeb bpaysbpu B8 ucmopusma Ha UHmepHem —
Mosaic u Netscape. Bmopusim om msax neueau uskalouumenna
nonyAaspHocm B cpegama Ha 90-me 20guHU Ha MuHaAnus Bek,
a komnaHusma 3ag He2o ocvbwecmBaBa npe3 1995 2. uskalo-
YUMEAHO ycnewHo nvpBuyHO NpegAaazaHe Ha akuuu u MeXgy
gpyzomo e omeoBopHa 3a pa3Bumuemo Ha SSL mexHoAo2usi-
ma 3a no-cuaypHo bpayaBaHe 8 uHmepHem. Mpe3 1999 2. AOL
npugobuBa Netscape 3a cymama om 4.2 MApg. W. goAapa,
cneg koemo npeumenyBa komnaHusma u Ha cBou peg s npe-
npogaBa Ha Microsoft.
MonyuaBauku okono 100 MAH. w. goaapa om npogakbama
Ha nopBama cu komnaHus, Mapk AHgpulcoH He ce omgaBa
Ha nouuBka, a cv3gaBa 3aegHo ¢ BeH XopoBuu, gpy2a uHmep-
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Mapk AHOpulckH [ Marc Andreessen

Marc
Andreessen

The Man Who
Changed the Worid

of Technology

hen we talk about the way in which technology

has changed our lives in recent years, we

usually think of innovative platforms or services

like Facebook, Twitter, YouTube or Foursquare.
It is unlikely, however, to think about the Andreessen Horowitz
Investment Fund. And we should, because it is the one that
discovered many of the most popular technology platforms
of today at the early stage of their creation, it invested in
them and turned them into the giants they are now. A fact
that places the American fund among the most influential
organizations in the field of technology, and one of the
companies that have changed the lives of all of us the most
in recent years.

Andreessen Horowitz was founded in the summer of
2009 by Marc Andreessen and Ben Horowitz. Its big star
undoubtedly is Andreessen who at that time was 38 years
old, but had a remarkable experience in the technology
sector. He is among the representatives of the first wave of
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Hem kopnopauusi — Loudcloud, npeumeHyBaHa BnocaegcmBue
Ha Opsware. Mpe3 2007 2. ma e npugobuma om Hewlett—
Packard 3a 1.6 mApg. w. gonapa. [lHec AHgpulCobH e wupoko
u3BecmeH B UT cpegume cbe cBosma ceHmeHuus ,Codmy-
epom u3skga cBema“ (Software is eating the world), ¢ kosmo
ucka ga nokake, yue copmyepovm nocmeneHHo HaBAuza BbB
Bcuuku ocmaHaAu bpaHwoBe u 2u npomMeHs u3 ocHoBu. Mpeg-
npuemayom uma Bcuuku ocHoBaHus ga mBopgu moBa. OcBeH
ue e BaxkeH yuacmHuk B peBonlouusima Ha yeb Gpaysbpume,
gHec mou e B bopgoBeme Ha gupekmopume Ha Facebook,
eBay, Hewlett-Packard Enterprise, cb3gamen e couwo Ha nAam-
dopmama 3a couuanHu mpexku Ning u e cpeg

Hau-yBarkaBaHume
puckoBu uHBecmumopu

B cBema Ha mexHono2UUME.

Cnucbkbm Ha komnaHuume, B koumo cb3gageHusm u pb-
koBogeH om Hezo poHg 3a puckoBo ¢puHaHcupaHe Andreessen
Horowitz e npugobua gsnoBe, npuauua Ha kaacauus ,kou kol
e B cBema Ha mexHono2uume®. B Hez2o ca couuaaHume mpe-
ku Facebook, Instagram, Twitter u Pinterest, npuaoxkeHuemo
3a nokanusauus Foursquare, komyHukauuoHHama naaméopma
Skype (makap ye uHBecmuuusima B Hes e Ha no-kbceH eman u
HAMa 06wio ¢ NbpBoHauaAHOMO U HaAazaHe Ha nasapa), cau-
mbm 3a HaemMaHe Ha yacmHu umomu Airbnb, nbpBusm caim
3a 2pynoBo nasapyBaHe Groupon, Lyft — ocHoBeH koHkypeHm
Ha Uber, pazpabomuukbm Ha waemoBe 3a BupmyanHa pean-
Hocm OculusVR, pasnaawamenHama ycay2a TransferWise u
paspabomuukbm Ha Facebook npuaoxkeHus Zynga. Cpeg no-
maakume uHBecmuuuu Ha ¢oHga ca komnaHuu om paHaa Ha
,0bnauHama“ cucmema Box, megusma BuzzFeed, bopcama
3a kpunmoBaaymu CoinBase, obwHocmma om npozpamucmu

[Mpoepamucmom u
npegnpuemad € omaoBopeH
3a HanazaHemo Ha Hakou om
Hal-wupoko usnoA3BaHume
OHAaUH ycayau, BkalouumeaHo
Facebook, Twitter u Instagram

The developer and entrepreneur
who is responsible for imposing
some of the most widely used
online services, including
Facebook, Twitter and Instagram

Internet entrepreneurs and a co-founder of two of the first
popular web browsers in the history of the Internet - Mosaic
and Netscape. The second of them gained exceptional
popularity in the middle of the 1990s, and the company
behind him carried out an extremely successful primary offer
of shares in 1995, and, by the way, was also responsible for
the development of the SSL technology for safer browsing
on the Internet. In 1999, AOL acquired Netscape for USD
4.2 billion, then renamed the company and in turn sold it to
Microsoft.

After receiving USD 100 million from the sale of the first
company, Marc Andreessen did not take a rest, but created,
together with Ben Horowitz, another Internet corporation
- Loudcloud that was later renamed to Opsware. In 2007,
it was acquired by Hewlett Packard - for USD 1.6 billion.
Today, Andreessen is widely known in the IT circles with his
saying "Software is eating the world", meaning that software
is gradually entering all other sectors and changing them
fundamentally. The entrepreneur has every reason to claim
this. Apart from being an important participant in the revolution
of web browsers, he is currently in the board of directors of
Facebook, eBay, Hewlett-Packard Enterprise. He is also the
founder of the Ning social networks platform and is among the

Most Respected
Venture Capitalists

in the world of technology.

The list of companies, in which the Andreessen Horowitz
Venture Capital Fund, founded and headed by him, has
shares looks like a ranking of "who is who in the world of
technology”. The list includes networks such as Facebook,
Instagram, Twitter and Pinterest, the Foursquare localization
application, the Skype communication platform (although
the investment in it is at a later stage and has nothing to do
with its initial penetration on the market), the site for renting
private properties - Airbnb, the first site for group buying -
Groupon, Kyft - the main competitor of Uber, the maker of
virtual reality headsets - OculusVR, TransferWise payment
service and the developer of Facebook applications - Zynga.
Among the smaller investments of the fund are companies,
such as Box cloud system, BuzzFeed media, CoinBase
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GitHub, kpunmoBaaymama Ripple u mHo20 gpyau.

B mHo20 om max Mapk AHgpulcoH u komnaHus ca uHBec-
mupaAu Ha mBopge paHeH eman, onpegeasuku Ha npakmuka
Nno mMo3u HauyuH 6bgewemo Ha coomBemHus npoekm. Koemo
o3HauaBa, ye gHeC Hue gbAkuM Ha MO3u UHBECMUUUOHEH
$OHg MHO20 om ycAayaume, koumo usnon3Bame ekegHeBHO u
mou e usuzpan BadkHa pons 3a obauka Ha enobanHama mpexka
makaBa, kakBamo s nosHaBame. HezoBomo BausHue e oco-
6€eHo cunHo B moxke Bu HaU-NONYASIPHUS UHMepHem ceaMeHm
gHec — mo3u Ha couuanHume mpexu. Mpe3 2011 2. poHgom
Baaza 80 MAH. wW. goaapa B mukpobaoz nnamdopmama Twitter,
¢ koemo ce npeBpvwa B eguHcmBernama opzaHusauus, kos-
mo uma gsanoBe B uemupume Hau-2oAemMu couuanHu komnaHuu
koM mo3u momeHnm — Facebook, Twitter, Zynga u Groupon.

MpaBu BneuamaeHue, uye Hskou komnaHuu, noayyuau u-
HaHcupaHe om Andreessen Horowitz, kamo Instagram u
Oculus VR, BnocaegcmBue ca npugobumu Ha 100% om gpye
OHAQUH uzpay, koimo goaku pa3Bumuemo cu Ha couius GOoHg
— Facebook. Mokem camo ga 2agaem B kakBa cmeneH Bpua-
kume Ha AHgpulicbH ¢ Mapk 3ykopbbpa ca noBausAu 3a moBa
peweHue u kakBa bu buaa ueHama 3a gBeme npugobumu gpy-
»kecmBa, ako kynyBaubm Gewe Hskou gpye. Kakmo Instagram,
maka u Oculus obauve ca uskalouumeaHo nepcnekmuBHu npo-
ekmu u Hau-BeposmHo wsxa ga ce pa3BuBam ycnewHo u npu
gpy2o cmeueHue Ha obcmosimeacmBama.

KakBo npegcmou

Moznegume Ha aHaAusamopume B8 WT 6GpaHwa Beue
ca HacoueHu kom HoBume cmapmupawu ¢upmu, B8 koumo
Andreessen Horowitz HanpaBu gsaoBu uHBecmuuuu npe3 om-
MUHaAama 20guHa, cpeg koumo Auvam umeHama Ha Azimow,
Sigma u HealthlQ. MexgyBpemeHHo om uHBecmuuuoHHUSA GOHY
Beue 0bsBuxa, Ye 3aHanpeg we uHBecmupam npuopumemHo B8
yemupu MexHOAO2UYHU ceameHma: uskycmBeH uHmenekm, du-
HaHcoBu mexHoAozuu (m.Hap. fintech), BupmyaaHa peanHocm u
6usHec copmyep. 1 kamo umame npegBug Beve gokasaHama
cnocobHocm Ha Mapk AHgpuulcobH ga pasno3HaBa 6bgewume
Leopewu” UT ceameHmu u npoekmume ¢ nomeHuuan, Beposm-
HO e gobpa uges ga caegum ombAu30 cAyuBawomo ce B8 mesu
uemupu cekmopa Ha mexHonozuume. ()
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cryptocurrency exchange, GitHub developer community,
Ripple cryptocurrency and many more.

Marc Andreessen and company have invested in many
of them at a very early stage, thus practically defining the
future of the project. That means that today, we owe this
investment fund many of the services that we use on a
daily basis, and that it has played an important role in the
outlook of the global network as we know it. Its influence
is particularly strong in probably the most popular Internet
segment of today - that of social networks. In 2011, the
Fund invested USD 80 million in the Twitter microblogging
platform, which turned it into the only organization that has
shares in the four largest social companies to this moment -
Facebook, Twitter, Zynga and Groupon.

It is noteworthy that some companies that have
received funding from the Andreessen Horowitz, such
as Instagram and Oculus VR, were subsequently
100% acquired by another online player that owes its
development to the same fund - Facebook. We can only
guess to what extent the connection of Andreessen with
Mark Zuckerberg have influenced this decision and what
would the price for the two acquired companies be, if the
buyer were someone else. Both Instagram and Oculus,
however, are extremely promising projects and most likely
they would have developed successfully even in other
circumstances.

What’s Next

The eyes of the IT industry analysers are already
focused on the new startups, in which Andreessen Horowitz
has made equity investments over the past year, among
them being Azimow, Sigma and HealthlQ. Meanwhile, the
Investment Fund already announced that in the future, it
would invest as a priority in four tec hnological segments:
Artificial Intelligence, Financial Technologies (the so-called
fintech), Virtual Reality and Business Software. Keeping
in mind the already proven ability of Marc Andreessen to
recognize the future "hot" IT segments and projects with
potential, probably, it is a good idea to watch closely what is
happening in these four sectors of technology. (3

Andreessen
Horowitz
uHeecmupa

Ha paHeH
eman 8 Hau-
ronynspHume
OHec
MEeXHOI02UYHU
nnamgopmu

Andreessen
Horowitz has
invested at an
early stage in
the most popular
technology
platforms of
today



SACTPAXOBAHE

INSURANCE

waKeHepaAau“ Ha2pagu

3acmpaxoBamenaHu opokepu

Generli Awéred

Insurance Brokers

>keHepaau 3acmpaxoBaHe” ALl, uacm om gpynama Ha

cBemoBHus gocmaBuuk Ha 3acmpaxoBameAHu ycAyau

Generali, pa3gage 20guwHUMe Cu Hagpagu 3a hocmue-

Hamu pesyamamu om 3acmpaxoBameaHume 6Gpokepu,
napmHbopu Ha komnaHusima.

Ha cmuaHa uepemoHust 8 cmoauYHUSA xomea ,MapuHena“ baxa
BpbueHu omauyus B 13 kamezopuu, cberacHo MomuBauuoHHama
npozgpama 3a 2017, kosmo [hkeHepaau cneuuanHo paspabomu 3a
3acmpaxoBamenHume 6pokepu. MMpu3oBe noayuuxa obwio 33-Ma
npegcmaBumeAu Ha pa3AudHU 3acmpaxoBamenHu Gpokepu om
usinama cmpaHa.

haBHusm usnbAHUMeEAeH gupekmop Ha komnaHusma [aHuo
MaHueB ouepma ueaume u cmpameausima Ha ,J[hkeHepaau 3a-
cmpaxoBare” A[l, HacoueHu kbm 3aemaHe Ha Augepcka nosuuus
Ha 3acmpaxoBamenHus nasap B8 Boacapus, kakmo u omauuHume
npogakbeHu pesyamamu Ha gpykecmBomo 3a 2017 2. 3a MuHa-
Aama 2oguHa ,JhkeHepaau 3acmpaxoBaHe ALl 3aema Bogewu
no3uuuu no 3acmpaxoBka 3aonoayka ¢ 30% nasapeH gsA, no 3a-
cmpaxoBka WmywecmBo ¢ 15% na3apeH gsa u no 3emegencku
3acmpaxoBku - 24% nazapeH gaA.

pykecmBomo 3aema Bmopo Mscmo no 3acmpaxoBka Momowy,
npu nemyBane ¢ 15% na3apeH gsA u mexHudecko 3acmpaxoBaHe
¢ 21%. Cowo maka uma u 20% nasapeH gsA u 3-ma no3uuus no
3gpaBHo 3acmpaxoBaHe.

KomnaHusma npegocmaBs makcumanHo nokpumue om 3a-
cmpaxoBamenHu puckoBe no Bcuuku AuHUU B 06LIOMO 3acmpaxo-
BaHe, npe3zacmpaxoBameAHu npozpamu ¢ Hau-Bucok kanauumem
go 100 mAH. eBpo 3a mexHuuecku 3acmpaxoBku, 600 MAH. eBpo 3a
kamacmpoduuHu cbbumus npu npesacmpaxoBamenu ¢ pelimuHe
A no AM. BEST.

3acmpaxoBamenaHusm 6pokep ,Ec Ou Au Ipyn“ OO cmaHa 20-
Aemusim nobegumen u 6e omaudeH ¢ npusa ,Hal-gobop 3acmpaxo-
BameneH bpokep 3a 2017 2.“. Bmopomo u mpemomo Macmo 3aexa
cbomBemHo ,Mdpoe AzeHuus“ EOOL u 36K Bankax Afl. ()

enerali Insurance AD, part of the group of the

global provider of insurance services - Generali,

gave its annual awards for results achieved by

the insurance brokers who are partners of the
company.

During a stylish ceremony at Marinela Hotel, Sofia, awards
in 13 categories were given according to the Motivational
Program for 2017, which was specially developed for
Generali's insurance brokers. The awards were received by
33 representatives from different insurance broker houses
from all over the country.

The company’s Chief Executive Officer Dancho Danchev
outlined the goals and the strategy of Generali Insurance
AD aiming to take a leadership position on the insurance
market in Bulgaria, as well as the excellent sales results of
the company for 2017. For the last year, Generali Insurance
AD took a leadership positions in Accident Insurance with
30% market share, Property Insurance with 15% market
share and Agricultural Insurance - 24% market share.

The company ranks second in Travel Assistance with
15% market share and Technical Insurance with 21%. It also
has 20% market share and takes the 3rd place for its Health
Insurance.

The Company provides the maximum coverage for
insurance risks on all lines in general insurance, as well as
reinsurance programs with the highest capacity of up to
EUR 100 million for Technical Insurances, EUR 600 million
for Catastrophe Insurance for A-rated insurers under A.M.
BEST.

SDI Insurance Broker OOD became the big winner and
was awarded the Best Insurance Broker Award for 2017. The
second and third place were taken respectively by Pfohe
Agency EOOD and ZBK Balkan AD. (3
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WEBIT.FESTIVAL

ENTERPRISE . POLICY . STARTUPS

i

MpucveguHeme

ce kbm gecemomo
lobuAeliHo u3zgaHue Ha
Webit.Festival Europe

Join the 10" anniversary
edition of Webit.Festival Europe

0-2paHguo3eH om Bcskoza, Hau-BAusmeaHusm popym

3a uHoBauuu, noaumuku, uHBecmuuuu, gueumanHa

ukoHomuka u npegnpuemavecmBo B EBpona npe3

2018 2. omHoBo we cvbepe Augepu om usA cBsm B
guckycus 3a gueumaaHomo bbgeule.

Webit we uma Hag 10 napaneaHu koHdepeHuuu ¢ noBeue om
300 cBemoBHu Aekmopu. KoHdepeHuusma ,Innovate! & Plenary
Session* (MHoBauuu u naeHapHa cecus) B pamkume Ha mas-
2oguwHus Webit.Festival we 6bge noBog ga bvge HapucyBa-
Ha 2onaMama kapmuHa - a umenHo, kakBa we 6bge Bususma
Ha EBpona 3a nepuoga 2030-2050 2.. Cowo maka we 6bgam
pasuckBaHu memu kamo ueHHocmume u kyamypama B guau-
manHama enoxa, HoBu peaaHocmu 3a cvBpemeHHus cBsm, gu-
2UmaAHU yMeHus u obpasoBaHue u kubepcuzypHocmma.

B guckycuume we ce Bkalouam kmemoBe u Augepu om Hau-
BausimeaHume komnaHuu u op2aHu3auuu, cpeg koumo Mam Bpu-
MUH - npe3ugeHm Ha Google, EMEA, LLlapbH Bopoy - 2eHepaneH
cekpemap Ha MexkgyHapogHama koHdegepauus Ha npodco-
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ore spectacular than ever, the most influential
forum for innovation, policy, investments, digital
economy and entrepreneurship in Europe in
2018 will once again bring together leaders from
around the world in a discussion about the digital future.

Webit will have over 10 parallel conferences with more
than 300 world speakers. The conference '"Innovate! &
Plenary Session" in this year’s Webit.Festival will be the
occasion to draw a big picture - what will be the vision of
Europe for the period 2030-2050. Topics such as values and
culture in the digital age, new realities for the modern world,
digital skills and education, and cybersecurity will also be
discussed.

The discussions will be joined by mayors and leaders
of the most influential companies and organizations,
including Matt Brittin President, EMEA Business and
Operations, Google, Sharan Burrow - General Secretary,



losume, Mapu KuBuHuemu - 3am. 2eHepaneH cekpemap Ha Op-
2aHu3auusma 3a ukoHomuuecko compygHudecmBo u pasBumue,
[yapme Kopgupo - 3amecmHuk-kmem Ha AucaboH, Mam BpuuH
- MUHUCMbP Ha mbpzoBusima, 3aemocmma, busHeca, uudpo-
Bus eguHeH nasap Ha EC u 3awumama Ha gaHHume, VipaaHgus,
MoHup Maykybu - gbpkaBeH cekpemap no Bonpocume Ha uu-
dpoBume mexHorozuu, PpaHuus, Nep BapoH - 2raBeH MexHOAo-
2uyeH gupekmop, 2pag Amcmepgam, KampuH KapamoH - kmem
(2014 u 2015 2.) Ha MeHno Mapk, CuauuueBa goauHa, VopgaHka
(aHgokoBa - kmem Ha Cogus, Pymsana TpenueBa - ynpaBasBauw
gupekmop Ha SAP lOzousmouna EBpona, EgHa KoHyeu - 2naBeH
gupekmop no cugypHocmma, Cisco, AHgu Tcao - ynpaBasBaui
gupekmop Ha Silicon Valley Bank, Mapust QuaunoBa - gupekmop,
Deloitte Global Innovation, Maopuc BaH ge Kaacxopcm — cmap-
wu BuuenpesugeHm, uudpoBu npogykmu u ycayeu, Volkswagen
Group, kum TpulH - cmapwu BuuenpesugeHm, Salesforce,
Enpuko CanBamopu - cmapwu BuuenpesugeHm u npegcegamen
Ha Qualcomm, EMEA, u MHO20 gpyau.

MonsBaiime cneuuaneH kog 3a 10% omcmonka 3a Bcuu-
ku 6uremu 3a yumameaume Ha chucaHue ,MkoHomuka“ -
W18ICONOMIKA. Kogom e BaaugeH go 10 loHu u mokeme
ga ce pezucmpupame Ha www.webit.bg/2018/tickets.php (1)

International Trade Union Confederation, Mari Kiviniemi -
Deputy Secretary-General, OECD, United Nations, Duarte
Cordeiro - Vice Mayor of Lisboa, Pat Breen - Minister for
Trade, Employment, Business, EU Digital Single Market
and Data Protection, Ireland, Mounir Mahjoubi - Secretary
of State for Digital Affairs, France, Ger Baron - Chief
Technology Officer, City of Amsterdam, Catherine Carlton
- Mayor elect (2014 and 2015) Menlo Park City, Silicon
Valley, Yordanka Fandakova - Mayor of Sofia, Rumyana
Trencheva - Managing Director, SAP South-East Europe,
Edna Conway - Chief Security Officer, Cisco Andy Tsao
- Managing director, Silicon Valley Bank, Mariya Filipova
- Associate Director, Deloitte Global Innovation Floris
van de Klashorst - SVP, Digital Products and Services,
Volkswagen Group, Jim Green - Senior Vice President,
Salesforce, Enrico Salvatori - Senior Vice President and
President EMEA, Qualcomm and many more.

Use a special 10% discount code for all tickets for
the readers of Economy Magazine - W18ICONOMIKA.
The code is valid until June 10th and you can register
at www.webit.bg/2018/tickets.php (3
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AHa KoneBa I Yana Koleva

yXkgaeme ce om cBeku ugeu u uHoBauuu uau nok

umame npobaem, koimo Moxke ga boge peweH upes

u3noA3BaHemo Ha UHGOpPMaUUOHHUME MeXHOAO2UU?

HanpaBeme xakamoH... B nocaegHume 20guHu mo3u
cnocob Bce no-yBepeHo cu nponpaBs nbm. MbpBoHauanHo
kamo npegusBukamencmBo, Ho u kamo 3abaBaeHue, Ho Bce
noBeue kamo Hau-6bp3 HaYUH 3a HamupaHe Ha MexXHOAO2UY-
HU peweHus BvbB Bce noBeue cpepu. Cpeg nopBume, koumo
B BoAzapus 3anoyHaxa ga opzaHu3upam nogobHu cbecmesa-
Hus, 6axa Teaepuk u MW, a om 2013 2. Boazapus yuacmBa B8
Hau-20Aemusi mexHoAo2uveH xakamoH B cBema - HACA Space
Apps Challenge. /1 Beue u y Hac uma kakBu Au He xakamoHu
— B moBa uucao apxumekmypeH, aBmomMobuaeH, My3ukaneH u
CNoOpmeH gopu.

Lo e mo

B aHaauuckus e3uk, omkogemo mpb2Ba moBa noHsmue,
xakamoHbm e cbbupamenHo mMexgy xakep u MapamoH. Ha aH-

o you need fresh ideas and innovations, or

do you have a problem that can be solved

through the use of information technology?

Organise a hackathon... In the last few years,
this method is making its way ever more surely. Initially
as a challenge, also as an entertainment, but more and
more as the fastest way to find technological solutions in
an increasing number of areas. Among the first to start
organising such competitions in Bulgaria were Telerik
and FMI, and from 2013 Bulgaria takes part in the largest
technological hackathon in the world - NASA Space Apps
Challenge. In Bulgaria, there are already various kinds of
hackathons, including architectural, automobile, musical
and even sports ones.

What Is It

In English, from where this concept originates, a

XakamoHume ¢a mexHOAO2UYeH uHcmpymeHm, ype3 koiimo 8 pamkume
Ha 2-3 gHu moXe ga ce cgooueme ¢ UEHHU ugeu u uHoBauuu
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i Human in the Loop opearusupa xakamoH 3a
cb3gaBaHemo Ha nnam@opma, kosmo ga no-
| Maza Ha bexkaHuu u xopa, mvpcewu 3akpuna

A Human in the Loop organises a hackathon
| for the creation of a platform to help refugees
! and people seeking protection

Sl

e

Hackathons are a technological tool that can provide you with

valuable ideas and innovations within 2-3 days

2nutcku gymama hack osHauaBa ceka. Mpu mexHono2U4YHOMO
cbcmesaHue BcowHocm mpsbBa ga pasceuyew o2paHuYeHu-
fsma u ga npemuHew omBbg msax. Mapamornbm nvk usuckBa
bvp3uHa. Taka xakamoHbm e cvbumue, koemo ce cbcpego-
mouaBa Bvpxy HskakBa 3agaua u peweHuemo mpsbBa ga ce
Hamepu 6bp30 — Hau-yecmo 3a 2-3 gHu.

Cmumya u cmpacm

XakamoHume gaBam BvamoxkHocm B pamkume Ha mBop-
ge kpamvk cpok ekunume ga pabomsm ycuaeHo u B8 umemo
Ha onpegeneHa kaysa ga pogsm ugeu u ga HanpaBsm pa3spa-
6omku. Te ca gobbp BapuaHm, kozamo uma Hykga om ocu-
2ypsBaHemo Ha guaumaneH kanauumem. IT cneuuaaucmume
moke ga BGbgam npuBaeueHu 3a yuacmue camo ako 3a msx
BbnpocHusm xakamoH e npegu3BukameacmBo. MouyBcmBam
AU cmpacm kbM cbbumuemo, me ce nocBewaBam ususno,
yBepsBa MBa NymHuwka, ocHoBameA Ha couuaAHus cmapmbn
Human in the Loop.

Peanusauus Ha ugeume

XakamoHume gaBam Hayanomo Ha cmpaxomHu ugeu. Ho

hackathon is a collective noun from the words "hacker"
and "marathon". The English meaning of the word "hack"
is "to cut". At the technology competition, one has to
figuratively cut down the constraints and go beyond them.
A marathon requires speed. So, the hackathon is an event
that focuses on a task and the solution needs to be found
quickly - usually in 2-3 days.

Motivation and Passion

"Hackathons give teams the opportunity to work hard
within a very short time, and in the name of a certain cause
to generate ideas and make developments. They are a
good option when there is a need of digital capacity. IT
specialists would only get involved if the hackathon is a
challenge for them. If they feel passionate about the event,
they devote themselves entirely," says Iva Gumnishka,
founder of the social start-up Human in the Loop.

Realisation of Ideas

Hackathons are the beginning of great ideas. But the
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2oAemusim npobaem e, ve caeg npukalouBaHemo um obukHo-
BeHo pa3pabomkume He noayuyaBam pa3Bumue, mbl kamo
no-HamamovwHusm >uBom Ha npoekmume ocmaBa camo 8
pbueme Ha mexHume cv3gameau. 3amoBa u3Bogbm Ha VBa
TymHuwka e, ue xakamoHume e gobpe ga ce opzaHudupam ¢
ueA pewaBaHemo Ha koHkpemHu npobAemu Ha op2aHusauuu,
a He npocmo ga ce npaBu xakamoH 3apagu camusi xakamoH.
N kozamo ekunume npegaokam HaucmuHa gobpu peweHus,
nocAe opzaHusauusma ce aHzakupa ga 2u nogkpenu ¢uHaH-
coBo u me ga cmugHam go peaausauus.

MalocoBe

XakamoHbm e mexHoAo2uueH MapamoH U Ha makvB pog
cvbumus mpsbBa ga npucbcmBa cbcme3ameAHOMO Hauano,
koemo e cmumya yuacmHuuyume ga ca 6bp3u u kpeamuBHu.
KomnaHnuume, koumo ocuzypsBam Hazpagume, moke ga ce
cgobusm ¢ UeHHU ugeu u uHoBauuu, koumo ga gopasBusam, a
MoXke U ga cu Habeaexkam manaHmauBu xopa, koumo ga no-
kaHsm ga pabomsm 3a msx. Ekunume nok neueasm noneseH
onum. Hau-ueHHo e obaue, kozamo uges, poguaa ce Ha xa-
kamoH, 6bge ocbwecmBeHa caeg moBa. ima gopu busHecu,
cmapmupaau no Bpeme Ha xakamoH. MoHsko2a mo3u pog Co-
6umus npegHavepmaBam pa3Bumuemo Ha gageH yuacmHuk,
paskasBa owe VBa. Ta gaBa 3a npumep Jedi - cneyuaausupa-
Ha enekmpuuecka koauuka 3a npugBuxkBaHe Ha geua ¢ HepB-
Ho-MyckyaHu yBperkgaHus, kosmo e cv3gageHa no Bpeme Ha
xakamoH, a nocAe HelHUMe cb3gameAu npaBsam cmapmbobn.

Onum

MexkgyHapogHama mpexa Techfugees opzaHu3dupa MHO-
»kecmBo xakamoHu B EBpona, obeguHaBauku IT obwHocm-
ma 3a pewaBaHe npobaemume Ha BedkaHuume. To3u onum
nogmukBa Human in the Loop npegu meceuu ga opzaHu3su-
pa npozpamucmu, npegnpuemauu, gusalHepu u bexkaHuu ga
0beguHsm cuAu 3a cb3gaBaHemo Ha nAamdopma UAU NPUAO-
»keHue, koemo 6u BuAo om noasa 3a bexkaHuu u xopa, mbp-
cewu 3akpuna. Mpegu camus xakamoH e op2aHu3upaH cne-
uuaneH yopkwon, 8 koumo upe3 usnon3BaHe memogume Ha
gu3alH MmucAeHemo ca gepuHupaHu ocHoBHUmMe npegu3Buka-
mencmBa npeg yuacmHuuume 8 Hezo. Ombopbm nobegumen
gaBa ugesma 3a npunoxkeHue, HapeueHo PathFinder, koemo ga
e kamo komnac 3a be>kaHuume B 6ypHomo mMope npu Hamupa-
Hemo Ha cnaceHue. Ho npoekmbm, koumo caeg moBa noayva-
Ba peanusauus Hal-Beue brazogapeHue Ha cBos cob3gamen, €
caumvm RefugeeOcean.com — mam Bceku moke ga nombpcu
UAU ga npegaoku nogkpena, paboma, gom, gpexu. HanpaBeH e
om 6exkaHeu, om Fambus, koumo e npogpamucm no npodecus.

Xanve cpewy pymusama

XakamoHbm e cvBpemeHHo cpegcmBo, koemo B epama Ha
mexHoAno2uume Moke ga ce u3noA3Ba € Hau-pasAuyvHU UeAu
— 3a pewaBaHe Ha MEXHOAO2UYHU U HEMEXHOAOZUYHU NpobAe-
Mu, 3a cb3gaBaHe Ha HOBu npogykmu u uHoBauuu, ga cAyXu
3a omkpuBaHemo Ha maAaHmAuBu xopa, € MHeHUemo u Ha
CBemaa CumuguueBa, ocHoBameA Ha MEXHOAOZUYHUS cmap-
mbn Maj.io. Cnopeg Hes xakamoHume npuBauvam ¢ moBa, ue
me gaBam Bb3mMokHOCM ygapHO ga pabomuw no UHMepeceH
kasyc. Te ca ,gvBka 3a Mo3vka“ u >kuBumeaHo xanue cpewy
pymuHama Ha BcekugHeBHama paboma. Ho ca u Bb3moxk-
Hocm 3a HOBu npodecuoHanHu koHmakmu. Te npuBauuam
yyacmHuUUU cbC CbgbpkaHuemo cu. XakamoHume moXe ga ca
UHCMPYMEHM 3a nonyAsipu3upaHe Ha bpaHga, kakmo u 3a npu-
BAuuaHe Ha xopa CbC CXOgHU UEHHOCMU. KomMnaHuu, 06wuHu,
yHUBEpcUmMemuU U UHCmMumMyuuu buxa mMo2Au ga opzaHusupam
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main problem is that after their end, the developments are
not implemented in any way, as the future life of the projects
remains only in the hands of their creators. Therefore, Iva
Gumnishka’s conclusion is that it is good to organise
hackathons with the aim of solving specific problems of
organisations, not simply for the fun of it. And if the teams
offer really good solutions, the organisation should engage
in supporting them financially and help for their realisation.

Advantages

The hackathon is a technological marathon and such
events should be of a competitive nature, which serves
as a motivation for participants to be quick and creative.
The companies that provide the awards can get valuable
ideas and innovations that can be further developed,
and perhaps identify talented people whom they can
invite to work for them. The teams, on the other hand,
gain useful experience. The most valuable outcome,
however, is when an idea born at a hackathon is realised
afterwards. There are even businesses that were started
during a hackathon. Sometimes, this kind of events maps
out the development of a certain participant, Iva says.
She gives as an example Jedi - a specialised electric
stroller for children with neuromuscular disabilities, which
was created during a hackathon, and later, its creators
founded a start-up.



US| YuacmHuuume B mexHonozuveH xakamoH mpa6Ba ga ca
6bp3u u kpeamuBHU B HaMupaHemo Ha pabomeliu peweHus

Participants in a technology hackathon have to be quick and
creative to find working solutions

makuBa cbcmesaHus 3a cBou ueAu.
KakB8o cmaBa ¢ goopume ugeu

MpunoXkeHue 3a npeBeHuus cpewy meAedOHHU u3mMamu
cneveAu npusa 3a Hal-3aBopweH npoekm B npoBenus ce
npe3 sHyapu 2paxkgaHcku xakamoH no eaekmpoHHO ynpa-
BaeHue Sloth.Works Civic Hackathon. Anaukauusma 6e pas-
pabomeHa om mpuma yuyeHuuu om 9 kaac Ha TexHoaozuu-
HOMO yuuAuwie no enekmpoHHu cucmemu kom TY-Codus. B
kamezopusma ,Hal-obewaBawo Hauano“ bsxa omauyeHu
peweHuemo OpenlLex 3a cv3gaBaHe Ha 6a308 peaucmup ¢
koHconugupaHa Bepcus Ha 3akoHogameAaHume akmoBe B ma-
WUHHO-yemuMm dopmam u npunokeHuemo CommercialLinks
3a ycmaHoBaBaHe Ha cBop3aHocmu B TopzoBckus pezuc-
movp. OpenlLex e HaucmuHa ambuyuo3Ho Hayano B pewaBa-
Hemo Ha eguH npobAem, cb3gageH om moBa, ue gbpkaBama
He npegocmaBs kpauHa koHcoaugupaHa Bepcus Ha Bceku
3akoH caeg HezoBomo nopegHo u3MeHeHue. Ho 3a ga bbge
goBegeH go peaausauus, mou ce Hykgae om cepuo3Ho ¢u-
HaHcupaHe.

XakamoHume umam Bce no-wupoko npakmuuecko npu-
AokeHue. B XoaaHgus Hanpumep 3emegeanckume cmonaHu
u3noA3Bam moBa Hoy-xay, 3a ga Hamepsm 6bp3u peweHus u
uHoBauuu, koumo ga um ocuzypsm koHkypeHmHocm Ha npo-
gykuusma. Mo mo3u HayuH Ype3 UHMEeAUZeHMHU cucmemu u
3emegenuemo Bausa 8 epama Ha Wngycmpus 4.0. (1)

Experience

The international network Techfugees organises
a number of hackathons in Europe, uniting the IT
community for solving refugee issues. This experience
inspired Human in the Loop months ago to organise
programmers, entrepreneurs, designers and refugees
to join forces for the creation of a platform or an
application that would benefit refugees and people
seeking protection. Before the hackathon, a special
workshop was organised in which, by using the methods
of design thinking, the main challenges before the
participants were defined. The winning team proposed
the idea of an application called PathFinder, which
serves as a compass for refugees in stormy seas while
they are looking for salvation. But the project, which
was later realised mainly thanks to its creator, is the
site RefugeeOcean.com where everyone can ask for
or offer support, work, home, clothes. It is created by a
Gambian refugee who works as a programmer.

A Pill against the Routine

The hackathon is a modern tool that can be used
in the technology era for various purposes - to solve
technological and non-technological problems, to
create new products and innovations, to facilitate the
discovery of talented people, claims Svetla Simidchieva,
founder of the technology start-up Maj.io. According to
her, hackathons are attractive because they give you
the opportunity to work hard on an interesting task.
They are "a chewing gum for the brain" and an energy
pill against the routine of everyday work. But they are
also an opportunity for new professional contacts. They
attract participants with their content. Hackathons can
be a tool for popularising a brand, as well as attracting
people with similar values. Companies, municipalities,
S universities and institutions could organise such
competitions for their own purposes.

What Happens with the Good Ideas

An application for phone fraud prevention won the
award for the most completed project in January’s civil
hackathon in electronic management Sloth.Works Civic
Hackathon. The application was developed by three
students from the 9th grade of the Technological School
of Electronic Systems at the Technical University of
Sofia. In the Most Promising Beginning category were
awarded the OpenlLex solution for the creation of a
base register with a consolidated version of legally-
binding documents in a machine-readable format and
the CommercialLinks application for the establishment
of connections in the Commercial Register. OpenlLex
is a truly ambitious start in solving a problem created
by the fact that the state does not provide a final
consolidated version of every law after its successive
amendment. But in order for it to be realised, it needs
serious funding.

The hackathons have an ever-wider practical
application. In the Netherlands, for example, farmers use
this know-how to find quick solutions and innovations that
can ensure the competitiveness of their production. Thus,
through intelligent systems, the agricultural sector also
enters the era of Industry 4.0. (3
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Tpomn, Bpekaum u Ko.: 3awo MBA obyueHuemo
8 ABcmpus e npaBuanama aanmepHamuBa

Trump, Brexit & Co.: Why Studying for an MBA
Degree in Austria is the Right Alternative

pekaum u usbupaHemo Ha [loHaAg TpbMn 3a npeaugeHm
Ha CALLl gokasBam cuaHomo BausHue Ha noaumukama
Bopxy usbopa Ha MBA npozpama om cmygeHmume. Bce
noBeue om kaHgugamcmBawume ce opueHmupam kom
ABcmpust kamo npegnoyumaHo Macmo 3a 0byueHue no MBA.

Cnopeg ckopowHo npoyuyBaHe Ha General Management
Admission Council (GMAC) Hag 50% om amepukaHckume busHec
yyuAuwa omyumam cnag cpeg kaHgugam-cmygesHmume, a 52%
om uykgecmpaHHume MBA kaHgugamu cnogeasm, ve He buxa
kaHgugamcmBanu BvB8 BeaukobpumaHus 3apagu Aowume nepc-
nekmuBu 3a nonyuaBaHe Ha paspewiumenHo 3a npebuBaBaHe u
paboma BcaegemBue Ha Bpekaum.

Bonpeku ue aBcmpuuckume MBA npozpamu ca uskalouu-
meAHo koHkypeHmHu cnpsamMo MedkgyHapogHume makuBa, 8 mu-
Hanomo me bsxa no-manko nonyAspHu. Cnopeg npod. Bapbapa
LLlbomuneep, gekaH Ha WU Executive Academy kbm BueHckus
yHUBepcumem no ukoHomuka u BusHec, moBa e HanbAHO Hesa-
caykeHo: Mo omHoweHue Ha kauecmBo, mexkgyHapogHocm u
BoamokHocmu 3a paboma Hsikou aBcmpuucku MBA npozpamu He
omcmbnBam Ha Hau-gobpume meXkgyHapogHU npozpamu, gopu
HanpomuB — me npegaazam Ha cmygeHmume npegumcmBa, kou-
mo mpygHo buxa omkpuAu gpyzage‘. Ta pasaaexkga yemupume
0CHOBHU npuyuHU kaHgugamume ga usbepam MBA npozpamva 8
ABcmpusi.

Bucoko kauecmBo: Mma gBa kalouoBu kpumepus 3a npaBua-

=HUSA u3bop Ha MBA npoepama, koumo ca 6eanpucmpacmeH
nokazamen 3a HeuHomo kauecmBo - mexkgyHapogHume akpegu-
mauuu u knacupaHus. ,WU Executive Academy uma ,mpouHa ak-
pegumauus“ om Bogewume azeHuuu B cBema - AACSB, AMBA
u EQUIS. Ha masu npuBunezus ce pagBam camo 86 busHec yuu-
Auwa B cBema. OcBeH moBa, Beue Hag 10 2oguHU Hawume MBA
npozpamu ca 8 mon 100 Ha kaacauusma Ha Financial Times 3a
Executive MBA', ka3Ba npo¢. LLibomuHzep.

MexkgyHapogeH ¢dokyc: Koankomo no-cuaHa e mexkgyHapog-
=Hama HacoueHocm Ha npozpamama, moakoBa no-gobpe
ms ompa3ssBa 2nobanusupaHama, 6bp3o pasBuBawa ce cpega,
¢ kosmo ce cbavbckBam cmygenmume. ,JHec Hag 60% om cmy-
geHmume Hu ca om uykbuHa, a 50% om akagemuuHus cbcmal
ugBam om 240 napmHbopcku yHUBepcumema u busHecu om UsA
cBam. OpezaHusupame U yuebHu nomyBaHus go CALL, lOxHa
Awmepuka u Asus“, kasBa npo¢. LLibomuHaep.
KauecmBo Ha gocmounHu ueHu: lMpecmukHume eBpo-
sneucku MBA npozpamu Bapupam om 61 000 eBpo B8 IE
Business School go 95 000 eBpo B8 London Business School. B
ABcmpus makcume ca MHO20 no-Hucku. ,LleHume Ha Hawume
MBA npozpamu ca om 15 500 go 49 000 eBpo. JoA2020gulHU-
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rexit and Donald Trump’s election as US

president show the strong influence of politics

on the program choices of MBA students.

Increasingly more applicants are looking to
Austria as a preferred place to study for an MBA.

According to a study by the General Management
Admission Council (GMAC), over 50% of US business
schools report a drop in the number of applicants, while
52% of the surveyed foreign would-be MBA students said
they would not apply in Great Britain because of the
unfavorable prospects of obtaining residence and work
permits as a result of Brexit.

Although Austrian MBA programs compare very
favorably with international competitors, they were less
popular in the past. According to Prof. Barbara Stbttinger,
Dean of the WU Executive Academy, this was completely
undeservedly so: “In terms of quality, internationality and
job-market opportunities, some Austrian MBA programs are
in no way inferior to the major international programs — on
the contrary, they offer students advantages that are hard
to find elsewhere.” She explores the four main reasons why
applicants should choose an MBA program in Austria.

Top quality: There are two key criteria for choosing
= the right MBA program as they are unbiased indicators
of its quality: international accreditations and rankings.
“The WU Executive Academy holds a ‘triple accreditation’
from the leading international agencies - AACSB, AMBA
and EQUIS. Only 86 business schools in the world enjoy
this privilege. Moreover, for almost 10 years, our MBA
programs have been among the top 100 in the Financial
Times Executive MBA ranking,” says Prof. Stottinger.
International focus: The stronger an MBA program’s

» international orientation, the better it reflects the
globalized, fast-moving environment that students have to
cope with. “Today, over 60% of our students come from
abroad, and 50% of the faculty members come from more
than 240 partner universities and businesses from around
the globe. We also organize study trips to the USA, South
America and Asia,” says Prof. Stbttinger.

Excellent value for money: Reputable European MBA

= programs cost from €61,000 at IE Business School to
€95,000 at London Business School. In Austria, prices are
much lower. “The prices of our MBA programs range from
€15,500 to €49,000. We have many years of experience,
enabling us to offer top-class training at very attractive



fm HU onum Hu no3BoasBa ga npegnazame BucokokauecmBeHo
0bpasoBaHue Ha MHO20 ampakmuBHuU UeHU“, 0bscHsBa npod.
LLIbomuHzep.
4 B copuemo Ha EBpona: Hag 1200 2onemu ugpauu kamo
«Henkel, Siemens, JVC u Beiersdorf umam ceganuwe B AB-
cmpus, a BueHa e gom Ha Hskou om Hal-3Hauumume MexgyHa-
pogHu opzaHuzauuu kamo OOH, OMMEK u IAEA. ,MexXgy gpy2omo,
npe3 2017 2oguHa BueHa 3a ocMu nopegeH nbm o2aaBu kaacauu-
fma 3a Hau-gobbp 2pag 3a >kuBeeHe. Moaumuuecku u couuanHo
besonacHama cpega, omauuHama 3gpaBHa cucmema u 6oza-
musm kyamypeH >kuBom ca cpeg gpyaume dpakmopu, Bausiewu
Bopxy usbopa Ha cmygeHmume 3a MBA npozpamu,” 3akalouaBa
npod. LLibomutzep. (1)

Bapbapa LL{bomuHzep/ Barbara Stottinger

prices,” explains Prof. Stottinger.
In the heart of Europe: Over 1,200 international
= players such as Henkel, Siemens, JVC and Beiersdorf
have headquarters in Austria, and Vienna is home to
some of the most important international organizations,
including UNO, OPEC and IAEA. “Incidentally, in 2017
Vienna topped the ranking of the world’s most livable
cities for the eighth time in a row. A politically and socially
safe environment, excellent health care and a rich
cultural life are other factors influencing prospective MBA
students in their program choices,” concludes Prof. Sto
ttinger. (3
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EnekmpoHHama mup2oBus
Habupa ckopocm, HO Hukodl
kanan, koimo npuBauya
nompebumenau, He 6uBa
ga 6vge uskalouBan

E-commerce is gaining
momentum, but no
channel that attracts
consumers should be
excluded

AHa KoneBa / Yana Koleva

uzumanHama mpaHcpopmauus Bce noBeue 3acfieza u gHewHama
mbpzoBus. Ho HUWo He cmaBa uak moakoBa 6bp30 u uak maka He-
obpamumo. MpomsHama B chepama Ha mopzoBusma Moxke ga ce
kavke, ue uma cBou xapakmep.

Temnomo

OHAalH ce npeBpbwa 8 OHK Ha coBpemerHus kuBom. Pakmom, ve Beue
uma 2oneMu BusHecu, koumo ca cmapmupanu kamo OHAAUH mbpaoBuu, a
Beue 3anouBam ga cb3gaBam u cBos mpeka om ¢usuvecku mazasuHu, no-
ka3Ba, ue pasbupaHemo 3a ygobcmBo nocmosiHHO ce npomeHs. 3amoBa u
HSMa NpuYUHa OHAAUH mbp2oBusima ga cmaHe uapuuama Ha npogakéume.
Heka He 3abpaBsme, ue nasapyBaHemo e npexkuBaBaHe, a uma u npogykmu,
koumo kaueHmom gopku ga Bugu u ga npobBa, npegu ga gage napume cu
3a msix, kasBa Emua aueB, cneuuaaucm no guzumaneH mapkemune Ha IKEA:
,BEpPOSMHO eguH geH Wwe umMa mexHoAo2uU, koumo we mMo2am ga npecb3ga-
gam ycewaHemo om csigaHemo Ha guBaH uau om kapaHemo Ha aBmomMobua,
Ho moBa e npoekuus B npegcmosiwomo. Aa, bbgewemo we cmaBa Bce no-
MEXHOAO2UYHO, HO He Yak monkoBa 6bp3o, konkomo 20 ouakBam Hakou B Hau-
CcMeAume cu Meumu®.

Mompedbumeaume

LLlom uckame ga npogaBame noBeue u no-gobpe, we mpabBa ga nono-
>kume ycuaus Bawume cmoku u ycayeu ga cmaHam pasno3HaBaemu om no-
mpebumeaume. CoweBpemMeHHO e Hy)kHO ga UM ocuz2ypume YgobHU HauuHu
ga cmuzam go Bac — He3aBucumo gaAau npe3 uHmepHem uAu BvB pusuuecku
Maza3uH. BuHazu mps6Ba ga umame 2puka 3a xopama U ga Um npegaazame
gonbAHUMEAHA cmolHocm u gobpo npexkuBaBaHe. Hal-zonamomo npegus-

igital transformation is affecting today’s trade more and
more. But nothing happens that fast and that irreversibly.
Let's say the change in the trade sector has its own
character.

The Pace

Online becomes the DNA of modern life. The fact that there are
already big businesses that started out as online dealers and are
now creating their network of brick and mortar shops shows that the
perception of convenience is constantly changing. Therefore, there
is no reason for online trading to become the queen of sales. Let’s
not forget that shopping is an experience, and there are products that
the client wants to see and try before giving their money, says IKEAs
digital marketing expert Emil lliev: "One day, there will probably be
technologies that will be able to recreate the feeling of sitting in a
couch or driving a car, but that’s a projection of what is to come. Yes,
the future will become more and more technological, but not as fast
as some people expect in their wildest dreams."

The Consumers

If you want to sell more and in a better way, you will have to put
some efforts in making your products and services recognizable
by consumers. At the same time, you need to provide them with a
convenient way to reach you - whether online or in a physical shop.
You should always take care of people and offer them added value
and good experience. The biggest challenge for every company and
every business is how to meet people’s expectations, but also how to
create them. Every business has to find its way to monetise its good
ideas by answering the question how its products and services can
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BukamencmBo 3a Bcska komnaHus u 3a Beceku busHec e kak ga
omeoBopu Ha ouakBaHusima Ha xopama, Ho u kak ga um cv3gaBa
ouakBaHus. Bceku busHec mpsabBa ga Hamepu cBos HauuH ga Mo-
Hemusupa gobpume cu ugeu, kamo cu gage u omezoBop kak npo-
gykmume u ycayaume My ga cmugHam go noBeue nompebumenu.

B mpexkama

MHo3uHa Beue cu kazBam, ue wom Bcuuku ca 8 uHMepHem,
mpsbBa u mexHusm busHec ga e mam. EguH om coBemume kak u
Bawusm 6usHec ga Baese B uuppoBama epa e ga ce goBepume
Ha gobop koHcyamaHm. ,Ako cmpemMexkom Bu Wwie e ga opueHmu-
pame npogaxkbume cu koM gugumasHama cpega, mo HaMepeme
yoBek uau azeHuus, koumo Beue ca nokazaau ymeHus B8 masu
coepa. PasauuHume azeHuuu umam cBou dpokyc Bopxy pazauuHu
acnekmu Ha gueumanHus mapkemuHz. EgHu ca gobpu 8 oHAauH
mbpeoBusima. [dpyau ymesim ga nonyAspusupam gageH bpaHg 8
couuanHume mpexku. 3amoBa nomvpceme moyHume xopa, kou-
mo ga Bu nomozHam ga u3BvbpBume nbms go cBos ycnex, e npe-
nopvkama Ha Aerko MopgaHoB, guzumaneH meHugxkop 8 Xplora.

J1penopvkama mu e ga 3anouyBame He om kakBo, a om 3awo.
Koakomo u manvk ga e busHecom, ako 3Hae 3awo, We Hamepu
Ha kozo u kak ga npogaBa. [obpe e ga pasbepeme kou we ca
Bawume nompebumeAu U ga ycneeme ga pa3wupsBame moau
kpve. BvB Bcuuko uma emouus u
ako Hamepume HayuH ga 1 ,npo-
gaBame®, mo u npogykmobm Bu we
cmaHe mopceH’, cbBemBa [uaHa
AHzenoBa, pbkoBogumen  komyHU-
kauuu u enekmpoHHa mbpzoBus B8
Decathlon Boazapus. Cnopeg Hes
npu OHAAUH MbpzoBusma mpsbBa
ga ce cvb3gaBam ewmouuu 3a no-
mpebumeAaume, Ho He buBa ga ce
uskalouBam u npexkuBsBaHusma om
¢dusuueckama cpewa ¢ npogykma
B mecmama 3a npogaxkba. BanaH-
cbm MeXgy OHAaUH u opAalH e
MHo20 BarkeH. 3amoBa npenopbuBa
ga uma gobpa 2pwka u 3a gBeme
BvamokHocmu, upe3 koumo kaueH-
mobm we ce cpewHe ¢ npogykma
u we B3eme peweHue ganu ga 20
kynu. Ta obpbwa BHumaHue u Ha
moBa, ye Bce noBeue kaueHmume
nasapyBam npe3 menepoHa cu u
moBa e mBopge BakeH momeHm,
koumo mps6Ba ga ce uma npegBug.

C npemepena cmonka

,Kogamo 6usHecobm e cmap-
mupauw, HO npegnpueMavyom ce
yyu Om npumepa Ha MHO20 20Ae-
mMu komnaHuu, nopBo mpsbBa ga
cu gage cmemka ¢ kakBu pecypcu
camusm mou pasnonaza. Mogeabm Ha MyAmuHauuOHaAHUMe
komnaHuu He e npunokum. Coc cBos mBbpge ozpaHuueH 6lo-
gkem Mankusim BusHec Hama ga € B cbcmosiHue ga nocmuzHe
uygecama, koumo kopnopauuume npaBsm. 3amoBa kakBamo u
ga e geuHocmma Bu, e BakHo ga uznoasBame Bo3mokHocmu-
me, koumo guzumanHusm cBsm gaBa“, e npenopvkama Ha Ou-
Mumbp MuxaunoB, ocHoBamen Ha BB-team. Tou HanomHs, ye B
UHMepHemM umMa MH020 be3naamHu pecypcu, koumo Moke ga

126

reach more consumers.
On the Web

Many already say that if everyone is on the Internet,
their business should be there as well. One of the tips
on how your business can enter the digital era, too, is
to trust a good consultant. "If your aim is to direct your
sales to the digital environment, find a person or agency
that has already demonstrated skills in this field. Different
agencies have their own focus on different aspects of
digital marketing. Some are good in online trading. Others
are able to promote a brand on social media. So, look
for the right people who will help you walk the path to
your success," is what Lenko Yordanov, Digital Manager
at Xplora, recommends.

What Sells

"My recommendation is to start not from what, but
from why. As small as the business may be, if it knows
why; it will find to whom and how to sell. It’s a good idea
to find out who your customers are and how to expand
your target audience. There is an emotion in everything,
and if you find a way to sell it, then your product will be in
demand,” says Diana Angelova, Head of Communications
and E-Commerce at Decathlon Bulgaria. According
to her, online shopping
should create emotions
for consumers, but the
experience  from  the
physical meeting with the
product at the points of sale
should not be excluded.
The balance between
online and offline is very
important. Therefore, she
recommends taking care
of both options through
which the client will meet
the product and decide
whether to buy it. She also
draws attention to the fact
that more and more clients
shop through their phones
and this is a very important
fact that has to be taken
into consideration.

At a Calculated
Pace

"When you have a
start-up  business, but
the entrepreneur learns
from the example of very
large companies, they
must first become aware
of the resources they already possess. The model of
multinational companies is not applicable. With its very
limited budget, small businesses will not be able to achieve
the miracles that corporations do. That is why, whatever
your business is, it is important to use the opportunities
that the digital world offers," is the recommendation of
Dimitar Mihaylov, founder of BB-team. He reminds that



Bu nomozHam. B momeHma e no-aecHo om Bcskoza. Cnopeg
MuxatinoB ycnexbm Ha Mankusi BusHec ugBa ¢ mbpneHue, mop-
neHue u nak mopneHue, HO U ¢ mpeaBa npeuerka konko 6bp30
Moke ga ce nocmugHam pe3yamamu. NocmosHHo uyBame kak
cBemvm ce pa3BuBa no-6vp3o om Bcskoza u moBa HU cb3ga-
Ba ycewaHe, ue u camume Hue mBbpge 6bP30 We nocmuzHeM
HabenssaHume ueAu. Om gpyza cmpaHa, Bceku mpsabBa ga cu
gage sicHa cmemka kbge ucka ga cmuzgHe u kakBa ueHa e 20-
moB ga naamu 3a moBa. Bcuuku gHec 208opsm 3a gueumanHa-
ma mpaHcdopmMauus, Ho He buBa ga ce nogueHsBam Bb3moxk-
Hocmume Ha Hukou kaHaa, koumo 6u gaa gocmbn go kaueHmu,
kasBa owe ocHoBamensm Ha BB-team.

Cmpameaus

EkcnepumeHmupatme, 3a ga Bugume koe we npopabomu
u we Bu gage BvamokHocm ga cmuzHeme go cBosma mouHa
aygumopusi, kosmo we kynyBa. HanpaBeme npoduna Ha Bawus
nompebumea. MocmaBeme cu u ueaume, koM koumo ce cmpe-
mume ¢ Bcska kamnaHus. MpaBuaHama cmpamezus MoXke ga
Bu omBege go mouHume pesyamamu. Ho npe3 usnomo Bpeme
mpsabBa BHUMameAHo ga caegume pasBumuemo u B gBukeHue
ga nposBsBame 2vBkaBocm. Ako bpaHgbm Bu He e pa3no3HaBa-
em, mpsbBa nvpBo ga ce nozpwkume 3a gobpama My komyHu-
kauusi ¢ nomeHuuaAHuUme nompebumenu. Kozamo 3Haeme kou
ca Bawume kaueHmu u no kou kaHaAu ¢ HaAU4YHUME Cu pecypcu
MoXe ga cmugHeme go msx, we 3Haeme kak ga npogbAkume
Hamamvk u kakBo peanHo ga ouakBame, cbBemBam cneuuanu-
cmu ¢ onum B guaumanrus MapkemuHe.

OdnatH mopzoBusma egBa Au ckopo we usue3He. Bceku
6usHec uma cBoume cneuuduku U HIMa gueumanHu cmpame-
2uu, npurokumu om Beeku. KoHkpemHama komnaHust mpsibBa ga
Hamepu cBosi nbm koM kaueHmume. Emo 3awo cbBemvm e ga
3ageanume blogkem, 3a ga ekcnepumeHmupame. ToBa Moke ga
He Bu nomozHe ga noBuwume MOMEHMHUMe cu npogakbu, HO
CbC cu2ypHOCm We cbgelicmBa ga pasbepeme noBeue 3a cBos-
ma aygumopus, a U we gobueme sicHoma koe Ha mo3u eman
pabomu 3a Bac u koe He. ()

there are a lot of free resources on the Internet that
can help you. It’s easier than ever before. According to
Mihaylov, the success of small businesses comes with
patience, patience and some more patience, but also
with a clear judgement as to how quickly results can be
achieved. We constantly hear how the world is developing
faster than ever before, and it makes us feel that we too
will achieve our goals very quickly. On the other hand,
everyone has to be aware of what they want to achieve
and what price they are willing to pay. Today, everyone is
talking about digital transformation, but the potential of
any channel that would give access to clients should not
be underestimated, the founder of BB-team says.

Strategy

Experiment to see what will work and what will give
you the opportunity to reach your target audience that will
buy. Make a profile of your client. Set the goals you are
willing to achieve with each campaign. The right strategy
can lead you to the right results. But you need to follow
the development all the time and show flexibility on the
go. If your brand is not recognizable, you should first take
care of its good communication to potential consumers.
When you know who your clients are and what channels
are available for you to reach them, you’ll know how to go
on and what to expect, experts with experience in digital
marketing say.

Offline trading is unlikely to disappear soon. Every
business has its own specificities and there are no digital
strategies applicable to all. Each company has to find
its own way to the clients. That is why it is advisable to
set aside a budget to experiment. This may not help you
increase your current sales, but it will certainly help you
find out more about your target audience and you'’ll get
a clear view on what is working for you at this stage and
what is not. (3
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NBan BbpaiikoB e 3aBvpwun Quaocodckus
¢dakyamem Ha Coduickua yHuBepcumem,
cheyuaaHocm ,,bubAuomeyHo UHGOPMAUUOHHU
Hayku“. ima 18-2oguwen onum kamo XypHaaucm
u MeHugXobp BbB8 Bogewu OHAAlH usgaHusa u
ne4yamHu meguu 8 boazapus. buBw onepamuBeH
gupekmop Ha usgameackama komnaHua
Lumepmegua“. Om okmomBpu 2016 2. e
onepamuBeH gupekmop Ha Dir.bg.
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Ivan Braykov graduated from Sofia University’s
Faculty of Philosophy with specialty in Library
and Information Studies. He has 18 years of
experience as a journalist and manager of
leading web sites and print media in Bulgaria.
He is a former Chief Operating Officer of the
Intermedia publishing company. Since October
2016, he has been the Chief Operating Officer
at Dir.hg.



BaH bpaukoB: Dir.bg ocmaBa
Augep 8 bvazapckus yed

Haii-2onemume npegu3BukamencmBa
npeg uHmepHem 6usHeca BuHazu ca
buAu u we ocmaHam cv3gaBaHemo
Ha kayecmBeHo cobgvpkaHue u
npegnazaHemo Ha kayecmBeHu ycayau

The biggest challenges for Inter-
net businesses have always been
and will remain the creation of
quality content and the provision
of quality services

Ilvan Braykov: Dir.bg Remains a
Leader on the Web in Bulgaria

-H BpaiikoB, 3a 20 2oguHu ¢ pa3Bumuemo Ha mex-

HoAO2UUMe cBembm ce npoMeHu HanbAHO. Kak Ha-

kpamko 6uxme onucaau pasaukume mexkgy Haua-

Aomo - kamo egHa om nbpBume uHmMepHem ycayau
8 Boaz2apus, u gHec?

- Tesu 20 2oguHu uamuHaxa kamo madm-aanc. MNpomeHu-
me, Ha koumo Bceku om Hac e cBugemen, Hukoza He ca buau
monkoBa oueBugHU U UHMeEpECHU.

Mpegu 20 2. maka HapeueHama guzumanHa peBoalouus
usbyxHa u B8 Bvazapus u Dir.bg 6e eguH om HeUHUME NUOHe-
pu. O6cmosmeacmBama 6sxa pasAuuHU. 3a MHO3UHa 2A0ban-
Hama mpexa Bce owe 3Byyewe kamo HayuHa paHmacmuka.
Xopama umaxa gocmbn go uHmepHem camo 8 oducume cu.
[opu u Hau-cMeAaume Meumamenu He cu npegcmaBsxa, ue Ha-
kol geH we npumexaBam mazuvecko ycmpoucmBo B8 grkoba
cu, upes koemo we coppupam u3 mpexkama camo ¢ homowma
Ha npbcmume u Ha 2naca cu. Ceza moBa e peanHocm u e oc-
HoBHama pasauka. ObuiogocmbnHUAM UHMEpHeM U MOBUA-
Hume ycmpoucmBa npomeHuxa Bcuuko.

- KakBa e paBHocmemkama Bu 3a nocmu2Hamomo go-
ceza u kakBu ueau cmoam npeg Bac?

- Bunazu nbpBu B uHoBauuume - moBa moke ga ce kaxke
3a Dir.bg. NMopmanoem BvBege B bvazapckomo OHAAUH npoc-
mpaHcmBo ycayau u BoamokHocmu, koumo HukoU npegu moBa
He be paspabomBan. Te cmaHaxa yacm om gyxa Ha Dir.bg
u cnomozHaxa 3a 3amBbpkgaBaHemo Ha noaokumeAHama
npegcmaBa 3a He20. 3apagu moBa npe3 20guHUMe Nopmanbm
CNEYEAU AOSIAHOCMMA Ha MUAUOHU nompebumenu. Cpeg ueH-
Hocmume Ha bpaHga Beue 20 2oguHU ca uHOBauUOHHUSM gyX,
nonesHocmma Ha uHpopmauusma, 6ozamcmBomo Ha memMu u
npegaazaHu ycAyau.

Kom Hacmosiwus momeHm B Dir.bg ce u3BopwBa guHamu-
ueH npouec Ha 06HOBsABaHe, cvobpaseH ¢ nocaegHume cBe-
moBHU meHgeHuuu. Hawama uen e ga 3amBbpguM no3uyuu-
me cu Ha Augep B 6vazapckus yeb. Ekunbm Ha komnaHusma
e nocBemeH Ha mawabeH pegusauH. Mpoekmbm npegBuxkga
3acuAeHO MegulHOo npucbcmBue u yBeauuaBaHe uHmMepHem
obxBama Ha Dir.bg. B He2o ca 3anokeHU u MHOXKecmBo mex-

r. Braykov, with the development of technology

the world has changed completely in the last

20 years. How would you briefly describe the

differences between the beginning, as one
of the first Internet services in Bulgaria, and the present
moment?

-These twenty years have been a time-lapse. The
changes that each one of us has witnessed have never
been so obvious and interesting.

20 years ago, the so-called "digital revolution" broke
out in Bulgaria, and Dir.bg was one of its pioneers. The
circumstances were different. For many, the World Wide Web
still seemed like science fiction. People only had access to
the Internet in their offices. Even the bravest dreamers did
not imagine that one day they would have a magical device
in their pocket to surf the web using only their fingers and
voice. At the present moment, this is a reality and this is
the main difference. The publicly available Internet and the
mobile devices have changed everything.

-What is your assessment of what you have achieved
so far and what goals are ahead of you?

-Always first in innovation - this can be said about Dir.
bg. The portal has introduced services and opportunities
in the Bulgarian online space that no one had previously
developed. They became part of the spirit of Dirbg and
helped to consolidate the positive perception of the portal.
That is why the portal has won the loyalty of millions of users
over the years. Among the brand’s values for 20 years now
are the innovative spirit, the usefulness of information, the
richness of topics and services offered.

Dir.bg is currently undergoing a dynamic update process
that is consistent with the latest global trends. Our goal is
to strengthen our leadership position on the Bulgarian web.
The company’s team is devoted to a large-scale redesign.
The project envisages an enhanced media presence and
an increase in the Internet scope of Dir.bg. It also includes
a number of technological innovations, including a new ad
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HOAO2UYHU HOBOBbgeHus, cpeg koumo HoBa
cucmema 3a cepBupaHe Ha peknama u BHeg-
psBare Ha DMP (Data Management Platform),
kakmo u paspabomka Ha yckopeHa MobuaHa
cmpaHuua (AMP).

- NumepHem e BvB Bceku gom. Konko
6oa2apu noazBam Bawume ycayau u B kou
akmyaAHu cezameHmu cmamame ga ce pas-
BuBame 3aHanpeg?

- Dir.bg usepagu u3susao HoBa u guHamuuHa
nasapHa kameaopusi — HQUWUOHaAEH UHMepHem
nopmaa. Mapkama e pa3no3HaBaema om nou-
mu usinama uimepHem aygumopus 8 Boazapus
u 6bazapume B uykbuHa u nopmanem ce Ha-
peXkga cpeg Hau-nocewaBaHume 6vazapcku
caumoBe. AkmyanHume gaHHU couyam, ye Hag
1 500 000 nompebumeau nocewiaBam Dir.bg
Bceku meceu,

- AHoHcupaxme o6HoBAeHue Ha HOBu-
Hapckus Bu caim. KakBu HoBocmu ga ou-
akBam nompe6umeaume?

- MNpomeHume Beue ca ¢akm. MopBama
das3a om pegusalHa Ha [up cmapmupa Ha
19 anpun masu 2oguHa. Ta BkalouBa npomsHa
Ha nbpBa cmpaHuua Ha nopmaaa, cekuuume
"OHec", "Aaud", "KopHep", IT, "BusHec", "Bpe-
memo" u ornekomeHa MobuaHa Bepcus.

Paspabomuxme HoBama 2paduuHa koHuen-
uus ¢ egHa-eguHcmBeHa uen - ga HanpaBum
nocewleHUemo Ha Hawume nhompebumeau
owe no-BvAHyBawo. HanpaBuxme 20 3aegHo,
cneg kamo BHuMamenHO u3cAywaxme mexHU-
me u3uckBaHus, ugeu u BneuamaeHus.

HoBama Bu3us Ha Dir.bg e paspabomka Ha
egHa om Bogewume 6bAzapcku komnaHuu 3a
yeb gusauH - Studio X. Ho npomaHama He e
camo BusyanHa. V3Bopwuxme usaocmHa npo-
MfiHA Ha xapgyepHama uHdpacmpykmypa u
u3noA3BaHume copmyepHU mexHoaoz2uu. To3u
cAokeH npouec e noBepeH Ha cneuuaaucmu-
me om gpyaa Bogewa b6vazapcka IT komnaHus
- Delta.BG.

HoBocmume ca MH020, HO me Mo2am ga 6bgam 0606w eHu
B mpu uspeueHus: HoBo cbgbpkarue. HoBu ¢yHkuuu. HoBo
uzkuBsBaHe.

- Kou ca Haul-cepuo3sHume npeusBukamencmBa gHec 3a
uHmepHem 6usHeca?

- Hau-2onemume npegusBukameacmBa BuHazu ca 6uau u
we ocmaHam cb3gaBaHemo Ha kauecmBeHo cvbgbpkaHue u
npegAaazaHemo Ha kauecmBeHu ycAayau. B mo3u cmucba npe-
gusBukamencmBomo npeg Dir.bg HaucmuHa e cepuo3Ho, mol
kamo BbB pokyca Ha komnaHusima ca u gBeme.

- CMamame Au 3a Heobxogumo ga ce BbBegam no-ce-
puo3HU peaynauuu 3a HOBuHume B8 uHMepHem U OMHOCHO
3awumama Ha hompe6umeaume oHAalH, u ako ga, kakBu?

- KamezopuuHo ga. Bumkama ¢ maka HapeueHume dan-
wuBu HoBuHU ce Bogu B 2robaneH Mawab, 8 Hes ce Bkalouu-
Xa U Hau-zonemume - Google u Facebook. Bonpoc Ha Boas
U AUYHU ycuaus om Bceku om Hac e ga ce cnpaBum ¢ mo3u
npobaem. Taka, kakmo e Bonpoc Ha kypHaaucmuuecka emuka
u MopaA om cmpaHa Ha xopama, koumo au npousBexkgam.

MHo3uHa y Hac Bvanpuemam 2rn0banHama Mpexka kamo
msicmo, B8 koemo mokew ga cbwecmByBaw aHoHUMHO. Co-
wume Haano nocsizam kbM uykga uHmeaekmyanHa cobecmBe-
Hocm. Mpobaembm cbuwiecmByBa u B MexkgyHapogeH nAaH, Ho
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serving system and deployment of a DMP (Data Management
Platform), as well as development of an Accelerated Mobile
Page (AMP).

-Internet is present in every home. How many
Bulgarians are using your services and in which up-to-
date segments do you plan to develop in the future?

-Dir.bg built an entirely new and dynamic market category
- a National Internet Portal. The brand is recognisable by
almost the entire Internet audience in Bulgaria and the
Bulgarians abroad, and the portal ranks among the most
visited Bulgarian sites. Current data shows that more than
1,500,000,000 users visit Dir.bg each month.

-You have announced that you have updated your
news site. What novelties can users expect?

-The changes are already a fact. Dir.bg’s first redesign
stage began on 19th April this year. It includes changes to
the Portal's home page, the Today, Life, Corner, IT, Business,
Weather sections, as well as a lighter mobile version.

We have developed the new graphic concept with the sole
purpose of making our users’ visits even more exciting. We
did it together after carefully listening to their requirements,
ideas and impressions.

The new vision of Dir.bg is a development of one of the
leading Bulgarian web design companies - Studio X. But



lpe3ugeHmvm PymeH PageB Ha koHpepeHuusma

the change is not only visual. We
have made a complete change to
the hardware infrastructure and
the software technology. This
sophisticated process is entrusted
to specialists from another leading
Bulgarian IT company - Delta.BG.

The novelties are many, but
they can be summarized in three
sentences: New content. New
functions. New experience.

-What are the most serious
challenges for the Internet
business today?

-The greatest challenges have
always been and will remain the
creation of quality content and the
provision of quality services. In this
sense, the challenge for Dir.bg is
really great, as both of them are in
the focus of the company.

-Do you think it is necessary to
introduce more strict regulations
for news on the Internet and on
online consumer protection, and
if so, what kind of regulations?

-Definitely yes. The battle with
the so-called fake news is being
lead on a global scale, even the
giants Google and Facebook are
part of it. It is a matter of will and
personal effort by each of us to
deal with this problem. As it is a
matter of journalistic ethics and
morality by the people who produce

20 zogutu / Dir.bg: THE NEXT BULGARIAN wes* | - them.

President Rumen Radev at the conference 20
years Dir.bg THE NEXT BULGARIAN WEB

Many people in Bulgaria think
that the World Wide Web is a place
where you can exist anonymously.

myk, npu Hac, mou kamo ue AU € ocobeHo ocmbp. B mosu
CMUCbA peayrauuume, koumo mps6Ba ga ce HanpaBsm, ca 3a-
koHoBu. 3akoHbm mps6Ba ga e 6eskomnpoMucHo cmpoz kom
HapywumeAume.

Mo omHoweHUe Ha 3awumama Ha AUYHUME gaHHU - ako
pasBuBame busHec B pamkume Ha EBponelckus cvlos, HOBuU-
AmM pe2raMeHm 3a 3awuma Ha AudHume GDPR noumu cuzyp-
HO we ce ompa3su Ha geiHocmma Bu. Tou Bausa B cuaa B kpas
Ha mau 2018 2. MpomeHume ca komnaekcHu, a BbamokHUMe
2A06U — MHO20 coneHU. ToBa CbeC cugypHoCcm we ce ompasu
03gpaBumenHo Ha 3awumama Ha oHAalH nompebumeaume.

- C MHo20 nogzomBeHu UT kagpu u gobpa 6usHec cpe-
ga, uma Au BoamokHocmu Boazapus ga uzpae ueHmpanHa
poaa 8 guzumanHama mpaHcdopmayua?

- AdueumanHama peBoalouus ce mpaHchopmupa B guguman-
Ha eBoalouus. Boazapus BuHazu e uzpaena UueHmpanHa pPoAs
B mesu npouecu. He e mum, ye cmpaHama Hu nog2omBs us-
kalouumenHo gobpu IT cneuuaaucmu. MHO20 om msx hombp-
cuxa peanusauus 8 uykbuHa, gpyau usbpaxa ga ocmaHam myk.
Mpexkama anobanusupa cBema u Beue Hama HukakBo 3HaueHue
kbge pusuuecku ce Hamupaw. fonemu mexkgyHapogHu komna-
Huu aymcopcBam kom 6Gbazapcku IT ¢upmu. [JuaumaHume
BvamokHocmu ca HeozpaHuueHu u nepcnekmuBume npeg go-
6pume kagpu we cmaBam Bce no-gobpu. (1)

The same people impudently reach
for other people’s intellectual property. The problem also
exists internationally, but here, in Bulgaria, it seems to be
particularly acute. In this sense, legal regulations must be
created. The law must be uncompromisingly rigorous to
offenders.

As to the protection of personal data - if you are doing
business within the European Union, the new General Data
Protection Regulation (GDPR) will almost certainly affect
your business. It comes into force at the end of May 2018.
The changes are complex and the possible fines are pretty
hefty. This will surely reinforce the protection of online users.

-With plenty of well-trained IT staff and a good
business environment, is there a chance for Bulgaria to
play a central role in the digital transformation?

-The digital revolution is transforming into a digital
evolution. Bulgaria has always played a central role in
these processes. It is not a myth that our country prepares
very good IT specialists. Many of them decided to develop
abroad, others chose to stay here. The web globalises
the world and it does not really matter where you are
physically. Large international companies outsource
to Bulgarian IT companies. Digital opportunities are
unlimited and the prospects for good specialists will
become even better. (3
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B mo3u busHec uau
cu Ha cBemoBHo

HuBo, uau cu BoH
om nasapa, yBepa6a
n a o u U3nbAHUMEAHUAM
gupekmop Ha

»MexampoHuka” unX.

om HaU'HOGo n0k0AeHI.Ie MupocaaB Xunko8

lLsam ' : { = a2

‘ ...

In this business,
you are either at a H
world-class level or N GXt -Gen er at’ on
you are out of the
market, assures the
CEO of Mechatronika

Engineer Miroslav

Hinkov




TamsHa ABaweBa l Tatyana Yavasheva

exHukama BuHaau e buna B kpbBma Mu, a nocae npeBop-

Hax masu cBos cmpacm B 6usHec, ka3Ba uHX. Mupo-

cnaB XuHkoB, usnbAHUMeneH gupekmop Ha ,Mexampo-

Huka“ - MabpoBo. KomnaHusma, kosmo mou pvkoBogu,
pa3pabomBa u npousBexkga aBmomamuyHU AUHUU 3a AaMUHam-
HU mybu. To3u buaHec usuckBa nocmosHHU uHoBauuu. Tol He
ce kpenu Ha Hucka ueHa, a Ha MogepeH u kpeamuBeH npogykm,
koumo nocmosiHHO ce 0bHOBsBa.

Cpeg nopBume 6
~— cBema

~MexampoHuka“ e uHo-
BamuBHa komnaHus, kosmo
npogaBa B usA cBsm u gop-
ku 6Au3o egHa uemBobpm
Om nasapa Ha MawuHume

3a onakoBku Ha koavemuuHu
npogykmu. OcHoBaHa e npe3
1961 2. u e npuBamusupaHa
npe3 90-me 20guHU, HO MUHa-
Ba Bpeme, gokamo B ycaoBu-
Ama Ha nasapHa ukoHomuka
Hamepu cBoemo mMsacmo nog
cAbHUEemo. Cmuzam go cBe-
moBHUMe nasapu 6aazoga-
peHue Ha CbyemaHuemo Ha
MHo20 pakmopu, B moBa yuc-
AO U Ha cayvaHocmma. ,He
CMe mpb2HaAu Om HyAama,

a cmobnuxme Ha CmabuAHa
6asa u ce BvanonsBaxme om
cumyauusima no Hau-gobpus
HauuH. Hacouuxwvie 6usHeca
B nocoka, B8 kosmo umawme
waHc. MNpousBerkgame cAoXk-
Ho obopygBaHe u B8 cBema
uma ouwle gBe-mpu wBeluap-
cku ¢upmu, ¢ koumo ce koh-
kypupame. [a geauw nasap
camo c Hskonko komnaHuu,
6uno mo wBetuapcku, € MHo-
20 no-AecHo, omkoakomo ga
ce HagnpeBapBaw c macoB
npogykm, cb3gaBaH om kop-
nopauuu“, komeHmupa Mupo-
cnaB XuHkoB.

Mom

Owe npe3 1990 2. urk. XunkoB 3aegHo ¢ owe mpuma cBou
konezu om TexHuueckus yHUBepcumem B8 MabpoBo npaBam dup-
Ma 3a enekmpoHHU gamuuuy, a npe3 1996-a op2aHu3upam npo-
u3BogcmBomo Ha wamnoaHu u hacmu 3a 3bbu. Mo oHoBa Bpeme
mybuukume ca om aayMuHUl, HO Ha nasapa 3anouBam ga Ha-
BAuzam AamuHamHume onakoBku. MawuHume obaue ca ckonu,
a Maagama bbazapcka komnaHus He pasnonaza ¢ makuBa cpeg-
cmBa u 3amoBa onumHume urkeHepu cmuzam go ugesma camu
ga HanpaBsm Hy>kHomo obopygBaHe. BeposmHo nocaoBuuHama
2abpoBcka necmenuBocm cbwo cu kasBa gymama u me cma-
Bam uzobpemamenu no HeBoas, koumo obave nocmosHHO ekcne-
pumeHmupam u ycbBopweHcmBam Beue HanpaBeHomo. Kozamo

echnology has always been in my blood, and at a

later stage, | turned my passion into business, says

Engineer Miroslav Hinkov, CEO of Mechatronika

- Gabrovo. The company he manages develops
and produces automatic lines for laminated tubes. This
business requires constant innovation. It does not rely on
low prices, but on a modern and creative product that is
constantly being updated.

Among the First in the World

Mechatronika is an innovative company that sells all
over the world and holds nearly a quarter of the market
for cosmetic packaging machines. Founded in 1961, it
was privatised in the 1990s, but some time went by before
it found its place in the world of a market economy. It
reached international markets thanks to the combination
of many factors, including chance. "We did not start from
scratch, but we stepped on a solid foundation and took
advantage of the situation in the best way. We lead to
the business in a direction where we had a chance. We
produce sophisticated equipment and there are two or
three Swiss companies in the world that we compete with.
To share a market with only a few companies, even Swiss
ones, is much easier than to compete with a mass product
created by corporations," Miroslav Hinkov comments.

Path

In 1990, Engineer Hinkov, together with three other
colleagues from the Technical University of Gabrovo,
founded a company for electronic sensors, and in
1996 they organised the production of shampoos
and toothpastes. At that time, the tubes were made of
aluminium, but laminate packages started to enter the
market. However, the machines were expensive and the
young Bulgarian company did not have the resources,
which is why the experienced engineers came up with
the idea to make the necessary equipment themselves.
The notorious Gabrovo thriftiness probably also had
its influence, and they became not-by-choice inventors
who constantly experimented and perfected what had
already been done. When, in their practice, they gained
confidence in the quality of the machines, they started
seeking opportunities to trade with them. Today, they also
produce packages, but in a very limited amount. They still
make cosmetic products under the STS Cosmetics brand,
also part of STS Invest Holding.

Innovators

"We were good at creating new machines, but we
also had luck," Hinkov admits. "I know some inventors,
but most of them just weigh up if something can be
valuable and then they do it. In order to find a realisation,
apart from being innovative, the invention should also be
useful. Only then will the doors be open for it, just as the
market accepted our machines. When you are sure of
the qualities of your invention, you should also be able
to convince investors that your investment is worth it,"
explains the engineer who was declared inventor of 2013
by the Bulgarian Patent Office in the category of Machine
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cbe cBosma npakmuka nocmuzam yBepeHocm B kauecmBama
Ha MawuHume, 3ano4Bam ga mopcsm Bb3mokHOCMU ga mopay-
Bam ¢ max. Oxec npousBerkgam u onakoBku, Ho B mBbpge ozpa-
HuueHo koauuecmBo. Bce owe npaBsm koamemuuHu npogykmu
nog bpaHga STS Cosmetics, cbuio yacm om STS Invest Holding.

HoBamopu

L,BAxMe gobpu B cvagaBaHemo Ha HOBU MawUuHU, HO UMaxme U
WwiaHc - npusHaBa XuHkoB.

Mo3HaBam u3obpemamenu, HO No-2oAsMama yacm om msix
npocmo npeueHsBam, ye Hewo MoXe ga e UEeHHO, U 20 npaBsm.
3a ga Hamepu peanusauusi, ocBeH HoBamopcko, usobpemeHue-
mo mps6Ba ga e u none3Ho. Camo mozaBa Bpamume 3a He2o we
ce omBapsm, kakmo nasapbm npue Hawume MawuHu. Kozamo
Cu cugypeH B kauecmBama Ha cBoemo uzobpemeHue, mpa6Ba
ga mokew ga ybeguw u uHBecmumopume, ye BrokeHuemo cu
3acnykaBa“, obacHaBa uHkeHepbm, 0bsBeH 3a usobpemamen Ha
2013 2oguHa om Bobazapckomo nameHmHo BegomcmBo B ka-
mezopusi ,MawuHocmpoeHe u cmpoumeAcmBo“. Cnopeg Hez20
uecmo kamo ce Bae3se B gemaunume, ce Bukga, Ye UAU MEXHU-
uecku uzobpemeHuemo He Moke ga ce peaausupa, UAu nvbk mo
pewaBa manoBakeH npobaeM. YbegeH e, ue U3MUCAUW AU HEWO,
om koemo cBemvm uma Hy)kga, BuHazu we ce Hamepu kou ga
me nogkpenu.

Maagocmma u onumvm

B momeHma ekunom 8 ,MexampoHuka“, koumo ce 3aHumaBa
¢ pa3BouHama geuHocm, e om 10-uHa gywu. Te ca ¢ uHXkeHepeH
yM, UMam 3HaHusi, onum u npuAa2am Hay4eH nogxog. MonoBuHa-
ma om msx ca MAagu xopa ¢ ambuuus u nomeHuuaa. MoBeuemo
ca MecmHu u ca Bo3numaHuuu Ha TexHuueckus yHuUBepcumem 8
labpoBo: ,Cb3garu cme gobpu ycroBus 3a maxHOMo npodecuo-
HaAHO uspacmBaHe. M3obpemameaHocmma e kavecmBo, koemo
mpsbBa ga ce omkalouu y voBeka u ga ce pa3BuBa.”

Lienama Ha ycnexa

HecomHeHo MupocnaB XunkoB e ycnsa npegnpuemay u us-
obpemamen. Emo kak: ,Hewama, om koumo 3aBucu ycnexom,
ca omkpumu MHo20 omgaBHa. YoBek mpsbBa npocmo ga au
npunaza u ga e obekmuBeH kom cebe cu kbge ycnaBa u kbge
He. TpsibBa ga umaw 20AsaMo >kenaHue ga nocmuzHew Hewo. [a
CuU ynopum u ga He ce omuatBaw om Heycnexume. MoBeuemo
xopa cmuzam goHsikege u ce omkasBam, makap ga 3Hasm, ue
mpsbBa ga ca ynopumu. Poasma Ha caydatHocmma Hama kak
ga He ce omyuma. TpsbBa ga onumaw B8 noBeue nocoku, 3a ga
umaw u no-2onM waHc”. B ,MexampoHuka“ umam nocmosiHeH
cmpemeX ga HanpaBsm peBoalouus 8 obaacmma Ha MawuHUme
3a onakoBku. Te ca HanbAHO gugumanu3upaHu, 20moBu 3a epama
Ha Hgycmpus 4.0. TabpoBckama komnaHus uma manko koHky-
peHmu u komnpomuc ¢ kauecmBomo He e Bb3moXkeH - uAu ca Ha
cBemoBHo HUBo, unu ocmaBam BbH om naszapa.

MokanHo u 2n00anHO

JKenaHuemo ga nocmuzHew Hewo u camouyBcmBuemo, ve
Mokew ga 20 HanpaBuw, ca om cbwecmBeHo 3HauyeHue. OueHs-
Baw Au 0bekmuBHo nocmudkeHusima cu, WaHcbm 3a ycnex e Ha
mBosi cmpaHa, yBepsiBa npegnpuemavubm. Maagume xopa umam
3HaHUs U yMeHus, Ho 3a »kaanocm noBeue om msx Hamam yBepe-
Hocm, ve B BoAazapus Mozam ga umam 2onemu hocmukeHus. Ho
Ha Bcuuku, koumo umMam CbMHEHUs, wie HanomHum, ye ,Mexa-
mpoHuka“ e 6bazapcka komnaHus, kosmo ce pa3BuBa B no-manvk
2pag, a uma cBemoBeH ycnex. CBemovm uma Hy>kga om uHoBauuu
u Beeku, koumo gokaxke, ue moke ga eu cv3gaBa, bu MozbA ga
ycnee. ()
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Building and Construction. According to him, often, when
the details are well examined, it can be noticed that either
the invention cannot be realised technically, or it solves an
insignificant problem. He is convinced that if one comes
up with something the world needs, they will always find
someone to support them.

Youth and Experience

Currently, the R & D team of Mechatronika consists
of 10 people. They have engineer thinking, knowledge,
experience, and apply scientific approaches. Half of them
are young people with ambition and potential. Most are
locals that have graduated from the Technical University
of Gabrovo: "We have created good conditions for their
professional growth. Ingenuity is a quality that must be
unlocked and developed.”

The Price of Success

Undoubtedly, Miroslav Hinkov is a successful
entrepreneur and inventor. Here’s how: "What success
depends on has been established long ago. One should
simply apply it and be honest to themselves as to when
they are successful and when they are not. One must
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HanpaBsm peBoalouus B obracmma Ha MawuHume

In Mechatronica are constantly striving to
revolutionise machinery
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have strong desire to achieve something. To be persistent
and do not give up in case of a failure. Most people
reach a point and give up, even though they know they
have to be persistent. The role of chance cannot be
ignored. One must try in more directions in order to have
a better chance." We, at Mechatronika, constantly strive
to revolutionise packaging machinery. They are fully
digitalised and ready for the Industry 4.0 era. The Gabrovo
company has a few competitors and a compromise with
quality is not possible - either they are at a world-class
level or they are out of the market.

Locally and Glohally

The desire to achieve something and the confidence that
you can do it is essential. If you measure your achievements
objectively, the chance for success is on your side, the
entrepreneur assures. Young people have knowledge and
skills, but unfortunately most of them have no confidence
that they can have great achievements in Bulgaria. But
to all who have doubts, we will remind that Mechatronika
is a Bulgarian company that is developing in a small town
but has a world success. The world needs innovation, and
anyone who proves that they can create it, can succeed. (3

Cmunku kbm ycnexa

CvBemu om urXk. MupochraB XuHkoB

Ako cme u3obpemamen, mopBo Buwxkme om kakBo uma
=HyXkga nazapvm. HanpaBeme o6cmoiiHo npoy4BaHe
kakBo Beue e HanpaBeHo B cbuama obaacm.
Ouexeme ukonomuyeckua edekm, koimo peanusauu-
=AMa Ha ugesma 6u gonecaa. Moke paspabomkama ga
€ uimepecHa, Ho HeiHomo BvBexgane ga e uskalouumenno
ckono u ga HAma kol ga nnamu 3a moBa.
HyXHu ca MH020 3HaHusA, 6 moBa vucao u no mapke-
a MUH2.
lgeume He ugBam om Huwomo. MoXe uAn gex ga
=Mbpcume peweHue u kamo ce cbbygume Ha caegBa-
wama cympuH, gobpama uges ga Bu oceHu. Ho ma we e
cAegcmBue Ha onum u HampynBaHus.
5 Hail-go6pe e usobpemeHusama ga ce pakgam 8 pas-
= BoiiHa cpega, kakmo e 8 ,MexampoHuka“.
3a peanusauusama Ha Bcaka gobpa uges ca HyXHu
= MHO020 cpegcmBa. Hue omgeaame noumu nonoBuxama
0m npuxogume cu 3a uHoBauuu u paspadomku. MapanenHo
gBwkum 5-10 npoekma, kamo ce HagaBame noxe ¢ eguH-g6a
om msx ga ycneem.

Steps to Success

Tips from Engineer Miroslav Hinkov

1 If you are an inventor, see what the market needs first.
=Make a thorough research of what has already been
done in the area.
Evaluate the economic effect that the realisation of
athe idea would bring. It may be interesting, but if its
introduction is extremely expensive, nobody would want to
pay for it.
A lot of knowledge is needed,
sincluding marketing.
Ideas do not come out of nothing. You can look for a
s Solution all day long, and when you wake up the next
morning, the good idea can dawn on you. But it will be the
result of experience and accumulation.
It is best for the inventions to be born in a development
=environment, like Mechatronika.
A lot of resources are needed for the realisation of every
=good idea. We put aside almost half of our revenue for
innovation and development. At the same time, we implement
5-10 projects, hoping that at least one or two of them will be
successful.
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buvazapckomo npuaokeHue Civi pewaGa
2pagckume npodaemu 8 KaaudopHus

Tpunoskeruemo Civi

Civi application
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The Bulgarian Application Civi Solves
Urban Problems in California

Mas LlaHeBa / Maya Tsaneva

vA2apckama copmyepHa komnaHus Novanor noayuu

10 MAH. gonapa om amepukaHcku unBecmuuuoHeH

¢doHg, 3a ga pa3Bue B CALL Civi — oHaauH
naaméopma u MobuAHO npuAokeHue 3a nogaBaHe

Ha cugHaAu Ha gpadkgaHu kbm uHcmumyuyuume. o

eceHma Civi mpsa6Ba ga uma 1 MUAUOH nompebumeau, a go
kpas Ha 2oguHama ga cmapmupa u Ha amepukaHckus nasap.
Mpe3 2014 2. Mapmux OumumpoB u AuasHa [OesHoBa
yuyam B AoHgoH. AuasHa, no3Hama u kamo neBuuama AuAaHa,
3aBbpwBa cneuuanHocmma European Political Economy
B8 London School of Economics, a MapmuH - Internet
Technologies 8 Southampton Solent University. ,Owe mam

he Bulgarian software company Novanor received

USD 10 million from an American investment

fund to develop an online platform and mobile

application for reports from citizens to institutions
in the US called Civi. By autumn, Civi must have 1 million
users, and by the end of the year, it will also be introduced
to the US market.

In 2014, Martin Dimitrov and Lilyana Deyanova were
studying in London. Lilyana, also known as the singer
LiLana, completed her studies in European Political
Economy at the London School of Economics, and
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Mapmu+ JumumpoB
meumae Bpvzkama mexkgy
0bwuHUMe U gpaxkgaHume

ga cmaHe owie no-cuAHa

Martin Dimitrov dreams for
the connection between
municipalities and citizens
to become even stronger

Novanor noay4yu 10 maH. gonapa om amepukancku uHBecmuuuoHeH
¢oHg, 3a ga pa3Bue nnamdopmama cu 3a nogaBaHe Ha Cuz2HaAu om

2paXgaHu kbm uHCmMumyuuume

Novanor received USD 10 million from an American investment fund to
develop a platform for sending reports from citizens to institutions

pewuxve, ye we ce BopHem B Bbazapus, 3a ga cv3gaBame
npogykmu, koumo ga npomeHsim cpegama, 8 kosmo >kuBeem.
Ngesma Ha Civi e ga nokake Ha xopama, ye e AecHO ga
ynpakHam npaBama cu, ga ce cnpaBsm c ekegHeBHume
2pagcku npobaemMu u ga ce uyBcmBam covnpuuyacmHu ¢
paspewaBaHemo um. Cmsmawme, ye Civi e Hal-gobpusm u
Hau-epekmuBHusm HayuH 3a u3npawiaHe Ha Cu2HaAu kom
uHcmumyuuume®, kasBa MapmuH.

Qupmama npuBauva nopBama cu uHBecmuuus om 6bA-
2apckus cmapmun unkybamop Eleven 8 pasmep Ha 50 XuA.

Martin - Internet Technologies at Southampton Solent
University. "It was there where we decided that we would
return to Bulgaria to create products that will change the
environment in which we live. Civi’s aim is to show people
that it is easy to exercise their rights, to cope with everyday
urban problems and to feel involved in their solution. We
believe that Civi is the best and most effective way to report
a problem to the institutions," Martin says.

The company attracted its first investment from the
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AB. cpewy 8% gsAn om dupmama.
Mpe3 2016 2. omkpuBa oduc B
MuuueaH, CALL. Mo-kbcHo ycns-
Ba ga uskynu gena Ha Eleven u
ga npogbAku Hanpeg camocmo-
SMEAHO.

Kom 2018 2. ekunom Ha HoBaHop
ce paspacmBa, BkalouumeaHo u B
oduca B Coodus, kegemo pabomsam
Hag 20 gywu. PaspacmBaHemo e
cBvbp3aHo U C Heobxogumocmma
komnaHusma ga omzoBopu Ha u3uc-
kBaHusima Ha HoBus uHBecmumop, ¢
nomowma Ha koumo Civi we cmbnu
u Ha amepukaHckus nasap. do kpas
Ha 2oguHama ¢upmama we omkpue
oduc u B KaaudopHus, 3a ga yne-
CHu gpaxkgaHume B komyHukauusma
um ¢ Bracmume. ,MHBecmuuusma
BkalouBa pas3Bumue Ha Hakoako
emana, C MoyYyHU mapzemu. 3Haem,
ye uwie e mpygHo, HO CMe MHO20 MO-
muBupaHu, 3awomo BuXgame, ue
HaucmuHa uma peweHus Ha Hskou
om npobaemume. MopBama cmbnka
koM 2onemMust ycnex e ga ce bopum
3a Bceku nompebumen, a Hue cme
obcebeHu om kenaHuemo xopa-
ma ga ocmaHam goBoAHu, kozamo
noA3Bam naamédopmama’“, nosicHsBa
MapmuH.

B Boazapus uma Hskoako npu-
AokeHust 3a nogaBaHe Ha Cu2HaAu
Ha gpakgaHume kom obwuHckume
Baacmu, Ho Civi e nbpBomo, koemo u3Au3a Ha mexkgyHapogHus
nasap. To cmapmupa npe3 ecenma Ha 2017 2. u ce no3uuuo-
Hupa kamo ,mBosma obwuHa oHAauH“. Mpe3 He20 Mozam ga
ce usnpawam cuzgHaAu 3a Bceku 2pag UAU gpy20 HaceAeHo
macmo, 6e3 3HaueHue kbM kos obwuHa npuHagaexkam. CuzHa-
AUme gocmuzam go cbomBemHama uHcmumyuus no opuuua-
AeH peg, kamo 3amoBa ce 2puku ekunom 3ag npuaokeHuemo.

,3a pasauka om gpyau nogobHu naamgopmu, Civi He pa-
6omu npsko ¢ obwuHume. Maamdpopmama u lopucmume B8
ekuna usnon3Bam 3akoHoBama pamka u BompewHume Ha-
pegbu Ha Bcska obwiuHa, 3a ga Mozam ga gocmuzHam cue-
HaAaume no Bvb3moXkHo Hau-npaBuAHus HauuH go Bcska egHa
uHcmumyuus 8 Bbazapus. Cnopeg AgmuHucmpamuBHonpo-
uecyanHus kogekc Bcaka uHcmumyuus mpsbBa ga usaese ¢
LpeweHue” no konkpemHus cugHan B pamkume Ha onpegeneH
cpok. KoHmakmHusm ueHmop 3ag Civi, kakmo u lopucmume,
yacm om naamdopmama, caegsm 3a omzoBopHocmma Ha
cbomBemHama UHCMUMyuus Npeg nogameAns Ha Cuz2HaAa.
Mpe3 npuaokeHuemo Auncama Ha omzoBop om cmpaHa Ha
uHcmumyuuume uAu 3abaBaHemo Bogu go eckaaupaHe Ha
npobaema kbM no-Bucwu uHcmaHuuu®, kasBa MapmuH. 3a
HakoAko mMeceua om cmapma Ha naamdopmama Civi uma
HakoAkocmomuH peweHu npobaema upe3 akmuBHocmma Ha
2pakgaHume.

Civi e yvacm om HoBama BbAHa Ha ,epaXkgaHcka guzuma-
Auzauus”, kosmo He e npsko 06Bbp3aHa cbc codpmyepHU pe-
WeHus, paspabomeHu om uHcmumyuuume. MpunokeHuemo
e 6esnnamHo u e akmuBHO 3a onepauuoHHUME cucmemu
Android u iOS, He uduckBa om uHCcmumyuuume mexHuuecka
noggpwkka uau gonvAHUumeneH agmuHucmpamuBeH kanauu-
mem. Maamdopmama e uausno 0baauHo basupaHa u usnon3Ba
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Bulgarian start-up incubator Eleven amounting to BGN
50,000 for an 8% share of the company. In 2016, it opened
an office in Michigan, USA. Later, it succeeded in buying
out its share and continued on its own.

By 2018, the Novanor’s team has been growing,
including its office in Sofia, where more than 20 people
work. The expansion is also related to the need of the
company to meet the requirements of the new investor with
whose help Civi will enter the US market. By the end of
the year, the company will also open an office in California
with the aim of facilitating citizens in their communication
with the authorities. "The investment includes development
at several stages with specific targets. We know it will be
difficult, but we are very motivated because we see that
there really are solutions to some of the problems. The first
step towards the big success is to fight for each user, and
we are obsessed with the desire to leave people satisfied
when using the platform," Martin explains.

In Bulgaria, there are several applications for citizens
to report to municipal authorities, but Civi is the first to be
introduced to the international market. It was launched in
the autumn of 2017 and was positioned as "your municipality
online". Through it, one can report a problem concerning
any city or other locality, no matter which municipality it
belongs to. The reports reach the respective institution in
line with the official procedure, which is taken care of by
the team behind the application.

"Unlike other similar platforms, Civi does not work directly
with municipalities. The platform and the lawyers in the
team use the legal framework and the internal regulations



Cnep

mexHono2uu kamo React, React Native u Node JS.

MapmuH e Ha MHeHue, ue Hau-npaBuAHusm MogeA 3a
gusumaanusauus Ha agmuHucmpauusma e moBa ga ce cayuBa
omBoH HaBbmpe. Tou cMama, ye naamdopmu kamo msaxHama
U gpyau nogobHu mpsbBa ga cb3gaBam uHCMpyMeHmMu
u eguHcmBeHo ga umam mexHuyecka Bb3mokHocm 3a
UHmMezpauus Cc obwuHume. KomnaHusma nAaHupa U
pa3BuBaHemo Ha obAauHo BasupaHu uHcmpymeHmu, koumo
usnon3Bam Machine Learning 3a aHaAuz Ha gaHHUme.
Tesu uHCcmpymeHMu we 6bgam gocmbnHu 3a gbpkaBHu
uHcmumyuuu nog ¢opmama Ha SaaS (Software as a Service)
u PaaS (Platform as a Service), npegHasHaueHu 3a B2G
(Business to Government) cekmopa.

,2Hakou om obwuHume umam cobcmBeHu npuAcXkeHus
3a nogaBaHe Ha cuz2HaAu, Ho noHskoza cAy>kumeAume Hs-
Mam 3HaHusma, a u kenaHuemo ga npuBauyam MHO20 no-
mpebumeau, koumo ga nogaBam cuzHaAu. B gonvAHeHue
yecmo npouecbm no nogaBaHe e 3ampygHeH. He moxe
gbpkaBama ga paspabomBa MHoz20 ckbnu cucmemu no
mexHuyecku 3agaHus, nucaHu om xopa, koumo He pas-
bupam Hy)kgume Ha UHCMUMyuuume U Ha e2pakgaHume.
BspBame, ue ycnewHama gugumaausauus 3aBucu om MAa-
gume paspabomuuuu u no-Maagume Bvbazapcku komnaHuu,
koumo paspabomBam kauecmBeHu peweHus, koumo ca Ha
b6asama Ha Mogeaa ,software as a service“ u ca cmomuuu
nbmu no-eBmuHu om cucmemume, koumo nopbuBam upes
2oneMu obwecmBeHu nopbvuku,“ kaszBa npegnpuemavubm.
Tou meumae Bpv3kama mexkgy obwuHume u 2paxkgaHume
ga cmaHe owe no-cuAHa, He camo B Bvazapus. Ckopo u B
KaaudopHus, a nocae — HaBcsikbge, kbgemo uma akmuBHu
2paxkganu. ()

wowemes [IpeacparmupaHa yauua GbB
Benuko TepHoBo creg nogageH
npe3 anAukayusma cugHa

Street in Veliko Tarnovo
re-asphalted after a report through
the application

of each municipality in order for the reports to be
able to reach each institution in Bulgaria in the
best possible way. According to the Administrative
Procedure Code, each institution has to come up
with a "solution" to the specific problem within a
certain timeframe. The contact centre behind Civi,
as well as the lawyers who are part of the platform,
monitor the responsibility of the respective
institution to the person who reported the problem.
Through the application, the lack of response from
institutions or its delay can lead to forwarding the
problem to higher institutions," Martin says. For the
several months since the introduction of the Civi
platform, there have been several hundred resolved
problems through the activity of the citizens.

Civiis part of the new wave of "civil digitalisation”
that is not directly linked to software solutions
developed by institutions. The application is free
and can be used with Android and iOS, it does not require
technical support or additional administrative capacity. The
platform is entirely cloud based and uses technologies
such as React, React Native and Node JS.

According to Martin, the most appropriate model for
digitalisation of the administration is for it to happen from
the outside to the inside. He believes that platforms like
theirs and the like should create tools and only give a
technical possibility for communication with municipalities.
The company also plans to develop cloud-based tools that
use Machine Learning for data analysis. These tools will
be available to government institutions in the form of SaaS
(Software as a Service) and PaaS (Platform as a Service)
intended for the B2G (Business to Government) sector.

"Some municipalities have their own applications for
reporting problems, but sometimes employees do not
have the knowledge and the desire to attract many users.
In addition, the reporting process is often difficult. The
state cannot develop very expensive systems on technical
assignments written by people who do not understand
the needs of institutions and citizens. We believe that
successful digitalisation depends on young developers and
younger Bulgarian companies that offer quality solutions
based on the software as a service and that are hundreds
of times cheaper than the systems they order through big
public procurements," the entrepreneur says. He dreams
for the connection between municipalities and citizens
to become even stronger, not only in Bulgaria. Soon in
California, and then - everywhere where there are active
citizens. (3
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Mun KupunoB, OesH OeHueB, Buasan MecmaHoB u
Muayw KapagumoB ca uemupuma cmygeHmu om
Coduuckus u TexHuueckus yHuBepcumem, koumo
cmosm 3ag busHec npoekma Lexis. ToBa e Bce owe
mecmoB codpmyepeH npogykm, koimo nogobpsaBa obcayxk-
BaHemo Ha kaueHmume B 6aHkoBus cekmop u 8 coepama Ha
ycayeume. lNpe3 2017 2. ekunom neyeAu 0CMOMO MEXHOAO-
2UYHO Cbcme3aHue 3a paspabomBaHe Ha codpmyepHu
npoekmu HackFMI kbm Coduuckus yHuBepcumem ,CB. Kau-
meHm Oxpugcku®, kakmo u Hagpagama ,Hau-gobbp cmygeH-
mcku cmapmuon 3a 2017 2.“ Ha Junior Achievement StartUp.

,Hau-mpygHa e cmaHama Ha ¢okyca - cympuH cu cmy-
geHm, caegobeg - npozpamucm, a Beuep - npegnpuemau.
Pasbupa ce, moBa uie ce npomeHu, creg kamo 3aBbpwum
ma3u 2oguHa“. Taka 3anouBa paszoBopom mu ¢ desH, kolmo
e yacm om cmygeHmckus cmapmon Lexis. Tou u He2oBume
konezau ce paskvcBam mexkgy usnumume B yHuBepcumema,
pabomama 8 UT cdpepama u cobecmBeHus um BusHec npo-
ekm, Ha koumo B 6vgewe we nocBemam HanbAHO BHuMma-
Huemo cu.

3anouBame ¢ moBa kakBo e Lexis. ,JoBa e codmyep,
koumo npegnaza aBmomamuuHu omzoBopu Ha kaueHmcku
3anumBaHus, kamo no mo3u HauyuH onmumusupa paboma-
ma Ha azeHmume om kaueHmcko obcaykBaHe. Hawusm
an2opumbM aHaAusupa Bxogswume nucmMeHu 3anumBaHus u
npegnaza peneBaHmeH omeoBop Ha 6asa npegxogHU umeu-
AU, memnAeumu uAu 6asa 3HaHus (knowledge base). ToBa
no3BoasBa Ha caykumeaume ga obpabomBam no-20AIMO
koauuecmBo 3anumBaHus 3a cbwomo Bpeme u HamansBa
Bpememo 3a obyuyeHue Ha HOB cAay)kumea, mblU kamo mou
uMa gocmovn go 3HaHusma Ha cBoume no-onumHu koAezu,
kazBa [OesH.

Vgesma 3a copmyepa ce paxkga Ha eke2ogHus xakamoH
BvB8 (Makyamema no mamemamuka u uHpopmamuka Ha Co-
¢duuckus yHuBepcumem - HackFmi8. Cmygenmume cpopmu-
pam omb6op u 3anouBam ga pabomsm no npoekm Ha mema
Big Data. PaspabomBam anzopumvm 3a pa3no3HaBaHe Ha
emouus B mekcm, ¢ kolmo neyeasm cvcmesaHuemo. ,Pe-
wuxme ga pas3Buem ugesma u ga Bugum kbge we cpewHem

Bunsa MecmaHoB, Emun KupunoB, esH JeHueB u Munyw KapagumoB (om AsBo HagscHo) {

Bilyal Mestanov, Emil Kirilov, Deyan Denchev and Milush Karadimov (left to right)

npegnpueMavyume
om yHuBepcumema
the Entrepreneurs
from the University
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mil Kiriloy, Deyan Denchey, Bilyal Mestanov and Milush Karadimov are four

students from the Sofia University and the Technical University that are behind

the Lexis business project. This is still a test software product that improves

customer service in the banking and service sectors. In 2017, the team won
the eight technological competition for development of software products "HackFMI" at
Sofia University St. Kliment Ohridski, as well as the Best Student Start-up award of Junior
Achievement Startup.

"Changing your focus is the most difficult thing - in the morning, you are a student, in
the afternoon - a programmer, and in the evening - an entrepreneur. Of course, this will
change after our graduation this year." This is how my conversation with Deyan, who is
part of the student start-up, started. His colleagues and he are torn between exams at the
university, their work in the IT sector and their own business project, to which they will fully
devote their attention in the future.

We will start with what Lexis actually is. "This is a software that offers automated
responses to customer inquiries, thus optimising the performance of the customer
service agents. Our algorithm analyses the incoming written inquiries and offers a
relevant response based on previous e-mails, templates and knowledge base. This allows
employees to process a larger number of inquiries for the same time period, and reduces

Yemupumama cmygeHmu
cneueAuxa mexHoA02UYHO
coCmesaHue cbC codmyepa cu
3a aBmomamuuHu omeoBopu
Ha kaueHmcku 3anumBaHus

Four students won a
technological competition
with their software for
automated responses to
customer inquiries
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konkpemHa 6usHec Hyxkga. 3a ueama kaHgugamcmBaxwve 8
gBa akcenepamopa — Unistart u Junior Achievement Startup
Program. Taka 3anouHa obyudumeaHusm npouec — ,kak ga
npeBopHem uges B peaneH busHec“, noscHaBa [esH. Caeg
kamo neuensm Haepaga u B akcenepamopume, maagekume
noAyyaBam 6e3naameH opuc u cbpBobpu, Ha koumo pabomsam
anzopummume um. Bopszomo pa3Bumue Ha npoekma nog-
mukBa Hakou om npegnpuemavyume ga HanycHam paéoma u
ga ce nocBemsm u3usaAo Ha Lexis.

Ekunom Bepuduuupa npogykma ,upe3 mHokecmBo pas-
20Bopu c xopama, 3aemu B cdepama Ha kaueHmckomo
obcaykBaHe, kakmo ¢ azeHmu, maka u cbc CAyXKUMEAU Ha
no-Bucoko HuBo“. Caeg mecmoBus nepuog, koumo meue B
MomMeHma, caegBa Hau-BaXkHusm uanum 3a Lexis: cbagaBane
Ha cmabunHa Bepcus Ha npogykma, kosmo ga npegaokam
Ha peaAHU kaueHmu u ga nombpcsim nomeHuuaAHu uHBec-
mumopu. Maagexkume pabomsm u Bvbpxy onuuu 3a BHeg-
psBare B Lexis Ha enemeHmu Ha uskycmBeH uHmenekm, u
Bvpxy cbobpaszsBaHemo Ha npogykma ¢ pesaameHma 3a 3a-
wuma Ha AuYHUme gaHHu, koumo Bausa B cuaa om 25 mau
m.2. B cmpanume om EBponetickus colo3.

Camume Emun, OesH, Buasa u Muayw
cbwo ce aBsBam Ha usnumu B yHuBep-
cumema, HO umam sicHa uges kakBo we
npaBsm, caeg kamo 3aBopwam. Caeg-
Bam gobpe ymvnkaHus nbm 3a pasBu-
mue Ha npegnpuemavecka geuHocm
npe3 nocAegHUME 20guHU — Om Cb3ga-
BaHe u BepuduuupaHe Ha BusHec uges
Ha cbcmesaHus, mun xakamoHu, npe3
akcenepamopcka npozpama u BauzaHe
B8 cmapmbn cpegume, go cb3gaBaHe Ha
komnaHus, kosmo ga mbpcu uHBecmu-
mopu u BbamokHoCmu Ha MeXkgyHapog-
HU nasapu. ,Bcuuku Hue HanpaBuxme u3s-
6op ga pa3BuBame Hawus 06w, npogykm
u meuma. NgBame om UT cdepama, HO
CMe nNpemMuHaAu npe3 pasAuyHu Kypco-
Be, pabomuAu cme B pasAuuyHu Gupmu
U CMe HampynaAu pa3HoobpaseH onum.
Mpu cvBmecmuHama Hu paboma uyecmo
ce Hanaza ga u3aMmucasme, guckymupa-
Me u B3emame peweHus 3aegHo, koemo
gonbAHUMEAHO Hu cnaomsiBa. OcBeH
npozpaMupaHemo obave, ca Hy>kHU no-
3HaHusa B MHO20 gpyau cdepu. 3a ueama
umame MeHmopu, koumo Hu nomazam
cbc cbBemu u gocmobn go mpexka om
konmakmu. Moayuuxme BvamokHocm ga
Baesem B npegnpuemaveckama cpega,
kamo ce 3ano3Haxme ¢ MHO20 UHMepec-
HU xopa, ¢ koumo obmeHsime ugeu”.

Maagocmma Ha npoekma, pewu-
mocmma u nocmosHcmBomo Ha ekuna
Ha Lexis, pasbupa ce, ce cbaockBam c
npegusBukameancmBomo ga cneuensm
goBepuemo Ha busHeca. [lesH paskasBa,
ue npogykmbm 6opu Auncama Ha UHop-
mMauus u ckenmuuusama kbm HoBomo c
npegcmaBsHe Ha Bb3amokHume My npu-
AokeHus B MHo20 obaacmu Ha busHeca.
,2Hau-mpygHama 3agaua e ga Hamepum
H6anaHca npu pewaBaHemo Ha koHkpemeH
npobAeM U HamupaHemo Ha 0bwo pewe-
Hue 3a Bcuuku cdepu Ha kaueHmckomo
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the training time for a new employee as they have access to the
knowledge of their more experienced colleagues”, Deyan says.

The idea for the software was born at the annual hackathon
in the Faculty of Mathematics and Informatics of the Sofia
University - HackFmi8. The students formed a team and started
to work on a project on the topic of Big Data. They developed
an algorithm for recognition of emotion in a text, with which they
won the competition. "We decided to develop the idea and to
see where we would come across a specific business need. For
this purpose, we applied at two accelerators - Unistart and the
Junior Achievement Startup Program. This is how the training
process - "how to turn an idea into a real business", started,
Deyan explains. After they won the award of the accelerators,
the young men received a free office and servers for their
algorithms. The fast development of the project encouraged
some of the entrepreneurs to leave their work and to entirely
devote themselves to Lexis.

The team verified the product "through many conversations
with people involved in the customer service sector, both with
agents and higher-level office workers." After completing the

Kpacumup CBpakoB ¥ Krasimir Svrakov




obcaykBaHe. HacopuaBa HU pakmobm, ye busHecbm ocb3HaBa
Hykgama om BHegpsBaHe Ha uHoBamuBHU codmyepHu pe-
weHusa, koumo onmumMusupam pabomHus npouec”, noscHaBa
[esH. Tou gonvABa, Ye e gocmambuHo ga uma komyHukauus
mexkgy busHeca u kpauHume kaueHmu, 3a ga uMa nasap u 3a
mexHusi copmyep. ,Dakm e, ue komnlompume nomHam noBe-
ye om xopama u cbwo maka mbpcsam no-6vp30. MpoyuBaHus
nokasBam, ue e Hy)kHa onmumu3auus 8 6aHkoBus cekmop u 8
ycayaume, kamo pasauyHume anzopummu gocmuzam go 35%
yckopeHue. Mogenom Ha compygHuuecmBo mMexkgy pobomu u
xopa we HaBausa ¢ Bce no-zonemu memnoBe, kamo ce cmpe-
MUM Hawusm npogykm ga e nuoHepbm B Boazapus®.

A cneg moBa Hakbge? [esH meumae nbpBo ga Hacu-
mam pogHus na3ap, nocAe mo3u Ha BaakanHume u EBpona.
A mekgyBpeMeHHO uemupuMama cmygeHmu npegnpuema-
yu ocmaBam myk, 3awomo ,ekocucmemama B Boazapus
ce pa3BuBa u npumepu 3a ycnewHu komnaHuu He auncBam®.
JokenaBame cu u Hue ga cmaHem eguH om msx“. Hue um
cmuckame naauu. lomozaBa me u Lexis we B3emam uznum
caeg usnum B yHuBepcumema u 8 6usHeca. (i)

ACTO
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ongoing test period, the most important test for Lexis will follow:
to develop a stable version of the product that they can offer to
real clients and to look for potential investors. The young men
work also on incorporating elements of artificial intelligence
in Lexis, and on complying the product with personal data
protection regulation that will enter into force on 25th May 2018
in the countries of the European Union.

Emil, Deyan, Bilyal and Milush still take exams at the university,
but they also have a clear idea of what they want to do after
they graduate. They follow the beaten track for development of
entrepreneurial activity in recent years - from the creation and
verification of a business idea at a competition of the hackathon
type, through an accelerator program and entry into the start-up
community, to the creation of a company which starts looking
for investors and opportunities on international markets. "We all
made the choice to develop our common product and a dream.
We are coming from the IT sector, but we have attended different
courses, we have worked at different companies, and we have
gained diverse experience. In our joint work, we often have
to think, discuss and make decisions together which makes
us even closer. In addition to programming, however, we need
knowledge in many other fields. For this purpose, we
have mentors who help us with tips and access to a
network of contacts. We got the opportunity to enter the
entrepreneurial circles by meeting a lot of people, with
whom we exchange ideas."

Of course, the youth of the project, the commitment
and the perseverance of the Lexis’ team are confronted
with the challenge to win the trust of the business
sector. Deyan says that the product fights the lack of
information and the scepticism toward the new with
the presentation of its possible applications in many
business areas. "The most difficult task is to find the
balance between resolving a certain problem and
coming up with a general solution for all customer
service areas. We are encouraged by the fact that the
business sector is aware of the need for deployment of
innovative software solutions that optimise the workflow",
Deyan explains. He adds that if there is communication
between businesses and the end customer, it would be
enough for them to find market for their software. "It
is a fact that computers remember more than people,
and that they search more quickly. Researches show
that optimisation in the banking and service sector is
needed, and that the different algorithms can reach 35 %
acceleration. The model of cooperation between robots
and people will enter with an increasing pace, and our
goal is for our product to be the pioneer in Bulgaria."

Where to then? Deyan dreams of first saturating the
Bulgarian market, and then, the markets on the Balkans
and in Europe. And in the meanwhile, the four student-
entrepreneurs remain here, because "the ecosystem
in Bulgaria is developing, and examples of successful
companies are not lacking". "We wish for ourselves to
become one of those companies, too." We keep our
fingers crossed for them. Until then, they and Lexis
will take an exam after exam at the university and in
business. (3

Yemupumama mMeymasm npogykmvm um ga cmueHe go ueaus eBponeticku nasap

The four of them dream of their product reaching the entire European market
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IOa nanpaGuuw
eguH Memvp
wokoAaag

bunaana TogopoBa gage

HOB »kuBom Ha ugeA, 3ag koamo
cmoAm ucmopuyecku pakmu
omnpegu 140 20guHu

Making One-
Meter Long
Chocolate

Bilyana Todorova gave a
new life to an idea backed
up by historical facts from

140 years ago

TamsHa ABaweBa l Tatyana Yavasheva

guH membp wokonag? [a, He e weaa, we yBepum

oHe3u, koumo Bce owe He ca 20 onumBanu. Lisa

mMemubp wokonag 3a nogapvk, ¢ koumo BuHazu no-

cmuzame ,yay“ epekm. Wcmopusma my e kakmo
goA2a, maka u kpamka. Mpou3BogcmBomo my 3anouBa B
CBuw,08 npe3 1877 2. no Bpeme Ha Pycko-mypckama Bou-
Ha. Mpegu nem 2oguHu omHoBo B8 CBuwoB BuasHa TogopoBa
Bb3kpecsaBa moBa npousBogcmBo u Beue uma ambuuuume
»,1 membp wokonag“ ga cmaHe mopzoBcka mapka, nosHama
no usA cBsm.

Hauanomo

Ngesma 3a ,1 membp wokonag” ugBa cayualHo. lMpegu
6-7 20guHu BuasHa e npoekmeH meHugkbp B CBuwoB, kbge-
mo omcsga B eguH u cowu xomeA. CnpusmensBa ce ¢ xopa
om nepcoHaAa u om msx HayyaBa ucmopusma Ha cb3gaBa-
Hemo Ha wokoaaga, gbabeg 1 Membp. MuHaBa Bpeme u mo3u
paskas usnayBa B cb3HaHuemo U. TozaBa cv3upa uHmepecHa
BbamokHocm ga cb3gage cBou busHec. MpegnpuemyuBama
6bazapka npaBu cnpaBka, Ho He omkpuBa Hskbge no cBema
ga uma pezucmpupaHa makaBa movpzoBcka mapka. U pewa-
Ba, ye e gowbA MOMeHMbM 3a HOoBo Hauvaro B kapuepHomo
0 pa3Bumue.

Memog Ha onuma
u 2pewkama

TouHo Ha 40 BuasHa TogopoBa 3anouBa ¢ Hew,o, B koe-
mo Hama HukakvB npeguweH onum. 3aBbpwuaa e MNP u ny6-
AUYHa agmuHucmpauus B8 CY ,CB. Knumenm Oxpugcku® u
gomozaBa e pabomuaa 8 chepama Ha komyHukauuume — 8
MNP u pekaamHu azeHuuu, 8 AzeHuusma 3a caegnpuBamu-
3auuoHeH koHmpoa, nem 2oguHu e gupekmop ,KoHzpecHu
U uHceHMUuB cvbumus“ B AnbeHa AL. Moema pucka ga
mpb2He No Heno3Ham nbm. Hal-Hanpeg peaucmpupa mbp-
2oBckama mapka ,1 Memovp wokorag“ u 6au3o gBe 2oguHu
obmucas nbpBume cmunku, koumo ga npegnpueme. 3anou-
Ba om Hynama, 3amoBa BHumameAHo u3dyuaBa Bcuuko 3a
npousBogcmBomo u movpeoBusma ¢ wokoaag. Mo memoga
Ha onuma u 2pewkama ¢ omgageHocm u mbpneHue pasBu-
Ba mo3u HoB 3a Hea busHec. OmHema U Bpeme ga Hamepu
moyHume xopa.
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ne-meter long chocolate? Yes, this is not a joke;

we can assure those who have not tried it yet. A

whole meter of chocolate for a gift with which

you will always achieve a "wow" effect. Its story
is both long and short. Its production began in Svishtov in
1877 during the Russo-Turkish War. Five years ago, Bilyana
Todorova brought this production in Svishtov to life, and now
she has the ambition for the 1 Meter Chocolate to become
a trademark known all over the world.

The Beginning

The idea for the 1 Meter Chocolate came by accident.
6-7 years ago, Bilyana was a project manager in Svishtoy,
where she used to stay in the same hotel. She became
friends with the staff and learned from them the story about
the chocolate that was 1 meter long. Some time went by
and the story emerged in her mind. At that moment, she saw
an interesting opportunity to create her own business. The
enterprising Bulgarian lady did a cross-reference, but did not
find such a trademark registered anywhere in the world. And
she decided that the time had come for a new beginning in
her career development.

Trial and Error Method

When she was 40 years old, Bilyana Todorova started
something she had no previous experience with. She had
graduated in Public Relations and Public Administration
from the Sofia University St. Kliment Ohridski and until that
moment, she had worked in the field of communications
- in PR and advertising agencies, at the Post-Privatization
Control Agency, for five years she had been the director
of Congress and Inventory Events at Albena AD. But
she took the risk of taking the unknown path. First, she
registered the 1 Meter Chocolate trademark and for nearly
two years, pondered over the first steps she would take.
She started from scratch and studied everything about
chocolate production and trade carefully. By the trial and
error method, with devotion and patience, she developed
this business that was new to her. It took her some time to
find the right people.
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[TopBu cmobnku 6 busHeca

CvBemu om BuasHa TogopoBa

. Bceku 6usHec mpbz2Ba om egHa cmpaxomHa uges.

2. Cmpaxom BuHaz2u e cnupauka. Mpeogoneume 20.

. U3neame om 3oHama Ha kom$popma u MuHeme omBog no-
3Hamomo. Tam BuHa2u uma Hewo owe no-gobpo, makap
u Heno3Hamo.

. Hama aow onum. Onumom BuHaz2u yuu, gopu kozamo
2pewum.

. Ycnexom ugBa, kozamo BapBaw 8 moBa, koemo npaBuuw.

. JloBepaBaume ce Ha uHMyuuusma cu.

. Tpageme goBepue ¢ napmHbopume cu u maka no-6bp3o
we BopBume Hanpeg.

. CmaHeme Haii-go6pama cBosa Bepcusa u 6bgeme uecmHu
cue cebe cu.

First Steps in Business

Advice from Bilyana Todorova

. Every business starts from a great idea.

. Fear is always a restraint. Overcome it.

. Get out of your comfort zone and go beyond the familiar.
There is always something better there, even though
unknown.

. There is no bad experience. Experience always teaches,
even when we make a mistake.

. Success comes when you believe in what you are doing.

. Trust your intuition.

. Build trust with your partners so that you move faster to
success.

. Become your best version and be honest with yourselves.

HAama Ha4uH ga HAMa HavuH

B npogomkeHume Ha mesu nbpBu nem 20guHU Om Cb-
wecmByBaHemo Ha ,1 memvp wokoaag” OO ce Hanaca ga
npeogonsiBa mpygHoCcm cAeg mpygHocm. Kamo ce 3anouHe om
npou3BogcmBomo Ha wokoaaga, MmuHe ce npes onakoBkama u
ce cmuzHe go npogaxkbume. BuasHa TogopoBa obaue He ce
npegaBa. Bcuuku, koumo gobpe nosHaBam mexHoAoz2usma 3a
HanpaBa Ha wokonag, a yberkgaBam, ue moakoBa gbAbz U Mo-
Hbk wokonag Hava kak ga ce npousBege. Ho ms BapBa, ue Hama
HaYuH ga HAMa HauuH. M HauuH BuHazu ce Hamupa. Mpegu nem
20guHu Bce owe Hama kou ga HanpaBu monkoBa 2onsma ona-
koBka 3a AykcoseH wokonaag, ycmoluuBa Ha mpaHchopmupaHe.
[Hec Beue uma. B npoueca om pezucmpupaHemo Ha Mapkama
go npogakbume nocmosiHHO uyBa ,ToBa He ce npaBu maka“ u
,Hama ga ce noayuu“. TpygHocm e gopu ga ybegu MazasuHume
u mobpzoBckume Bepuau, ye moBa He e npocmo wokonag, a e
nogapvk. Ho npumexkameakama Ha mapkama ,1 Mmemvp woko-
Aag” BuHazu ycnsBa ga ce npebopu ¢ wamnume u npegpasco-
gbuume, 3a ga cmuzHe go Hy>kHOmO peweHue.

YoBekvm opkecmup

3aceeza bunsHa e uoBekom opkecmop, koimo cmou 3ag ,1
memup wokonag®. MpaBu Bcuuko Ha aymcopcuHz u cama Hocu
uenus moBap Ha mosu busHec. Oopu gucmpubyuusma u Ao-
a2ucmukama u3BvopwBa cama. Ho npegcmou naaHupaHo paspa-
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There Is Always a Way

During the first five years of existence of 1 Meter
Chocolate OOD, it had to overcome difficulty after difficulty.
Starting from the production of the chocolate, through the
packaging and to the sales. Bilyana Todorova, however,
did not give up. Everyone who knew the chocolate making
technology well convinced her that such a long and slim
chocolate cannot be produced. But she believed that there
was always a way. And a way is always there. Five years ago,
there was no one who could make such a big package of
luxury chocolate that was resilient enough to transportation.
Today, there already is. In the process from registering the
brand to sales, she was constantly hearing "This is not the
way it's done" and "It will not work". It was even difficult to
convince the shops and the retail chains that this was not
just a chocolate, but a gift. Still, the owner of the 1 Meter
Chocolate brand always managed to fight the biases and
prejudices and arrive at the right decision.

One-Man Orchestra

For now, Bilyana is the one-man orchestra behind the 1
Meter Chocolate. She does everything through outsourcing
and carries the entire load of this business herself. She even
takes care of distribution and logistics on her own. But a
planned expansion of the company is about to take place,



cmBaHe Ha komnaHusma, mbu kamo nocmosHHO ce omBapsam
HoBu xopusoHmu. Taka Hanpumep, caeg kamo kaueHm nopbuBa
uspabomBaHemo Ha 1000 bpaHgupaHu wokoaaga, msi omkpuBa
Huwama Ha kopnopamuBHume nogapbuu u Beue uma nopbuku
om usgA cBam. Huwo ue Boazapus e manok nasap, ,1 memop
wokonag“ upe3 cBos oHAAUH Maz2a3uH U uype3 AMasoH U3nbA-
HsBa nopouku 3a pasauyHu mouku Ha cBema. CoweBpemeHHO
gpy>kecmBomo ocuzypsBa ¢usuuecko npucocmBue Ha noBeue
om 10 na3apa, 8 moBa uucno B8 Pycus u CALLL. Bvnpoc Ha Bpeme
e boazapckusm ,1 Membp wokonag” ga paswupu BausHuemo cu
Ha me3u nasapu u ga cmbnu Ha HOBU mepumopuu.

Pasauynama 2aegHa mouvka

MpodecuoHaaucmume noayyaBam pymuHa, HO 3anouBa ga
um AuncBa 2vBkaBocm. 3amoBa B Auncama Ha onum BuasHa
omkpuBa peguua nalocoBe. imeHHo Aauncama Ha onum U gaBa
BbamokHOCM ga 2Aega om pas3AuyeH babA Ha Bcuuko, koemo
npaBu. Ta BuHazu mopcu HoBu BapuaHmu u e 2omoBa ¢ Bcuu-
ko ga ekcnepumenmupa. LLlokonagem Beue e HeuHomo Bmopo
a3, ¢ koemo ms e cuaHo cBop3aHa. Om onuma B chepama Ha
komyHukauuume ce e Hayuuaa Ha sicHu dopmyaupoBku, koemo
gHec U nomaza B usrnocmHama busHec komyHukauus, cBbp3aHa
¢ npou3BogcmBomo, mopzoBusima U HanazaHemo Ha bpaHga.
MocaaHuemo U ¢ mo3u ,,1 membp wokonag” e: Bbgeme 3abene-
>kumeAHu ¢ nogapbuume, koumo npaBume. Mogapovkom e u3pas
Ha omHouweHue. ()

CBuwoB e pogHo Macmo
Ha 02poMHUME WokoAagu

Ncmopuama Ha ,1 memovp wokonag“ 3anouyBa npes
1877 2. no Bpeme Ha Pycko-mypckama BoiiHa. CBuw08B e
nopBuam 6Goa2apcku 2pag, npeBzem om pyckama apmus.
Amnepamop Llap AaekcaHgop Bmopu u 2naBHokomaHgBa-
wuam apmuama - Beaukuam kHa3 Hukonai HukoaaeBuu,
pa3nona2am 2rnaBHama cu kBapmupa kpaill 2paga u ommam
pokoBogam cpakeHusma. Caeg no6egume MaBHama kBap-
mupa ycmpoiBa u nupwecmBa, kamo meHlomo BkalouBa
wamnaHcko u... wokoaag. MsBecmHume ¢ npegnpuemuu-
Bocmma cu cBuwo0Bcku mop2oBuu 3anouBam ga omauBam
wokonaga 8 egHomempoBu ¢popmu, 3a ga omzoBopam Ha
2onemume 3asaBku. Taka mpozBa npousBogcmBomo Ha 1
Memvp wokonag”.

Svishtov is the birth place
of huge chocolates

The story of the 1 Meter Chocolate began in 1877 during
the Russo-Turkish War. Svishtov was the first Bulgarian city
captured by the Russian army. Emperor Tsar Alexander Il
and the commander of the army, the Grand Duke Nicholas
Nikolaevich, set up their headquarters near the city and lead the
battles from there. After victories, the headquarters organized
feasts and the menu including champagne and... chocolate.
Svishtov's traders renowned for their entrepreneurial spirit
began to cast chocolate in one-meter shapes to fulfil the huge
orders. This is how the production of the 1 Meter Chocolate
started.

as new horizons are constantly opening. For example, after
a client ordered 1000 branded chocolates, she discovered
the niche of corporate gifts and now has orders from over
the world. Although Bulgaria is a small market, 1 Meter
Chocolate, through its online shop and through Amazon,
fulfils orders for different parts of the world. At the same
time, the company has physical presence on more than
10 markets, including Russia and the United States. It is a
matter of time for the Bulgarian 1 Meter Chocolate to expand
its influence on these markets and enter new territories.

Different Point of View

Professionals have a routine, but they begin to lack
flexibility. Therefore, because of her lack of experience,
Billyana had a number of advantages. It is the lack of
experience that gave her the opportunity to look from a
different angle to everything she did. She is always looking
for new opportunities and is ready to experiment with
everything. Chocolate is her second self now, to which
she is strongly related. From her experience in the field of
communications, she has learned to speak clearly, which
today helps her in the overall business communication,
related to the production, trade and establishment of the
brand. Her message with this 1 Meter Chocolate is: Be
remarkable with the gifts you make. A gift is an expression
of attitude. (3
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Bpvwa nucanemo

Gyl i 48 pHka Ha Moga

Brings Handwriting
Back in Fashion

J18e 6va2apku cv3gagoxa
Aykco3eH MogeH bpaHg,
koimo nokopu cBema

Mas LlaHeBa / Maya Tsaneva

lepzaHa CaBoBa u Alobomupa BamboBa

ca Auuama 3ag MogHus bpaHg Gyllium,

koumo Bpbwa nucaHemo Ha pvka Ha

Moga C npenopbkama Ha cnucaHue
Vogue, 6pumaHckus kayb Ha Poac-Pouc u cno-
peg cenekuusima Ha ybatickama mekgyHapog-
Ha cegmuua Ha Mogama.

lepeaHa u Alobomupa obudam ga nuwiam Ha
poka, a cowo maka ce BoaHyBam om mMogHUme
meHgeHuuu, 3amoBa cvagaBaHemo Ha Aykcos-
Husi gamcku opaaHauaep e busHec ¢ AuuHa kay-
3a. ,C lepeaHa ce 3ano3Haxve Ha egHo napmu
npegu noBeue om 7 2oguHu. B kpas Ha 2015 e.
pewuxwve, ye buxme uckaau ga Brokum eHep-
2us u ycuaus B Hewo kpeamuBHo, Hewo cBop-
3aHO C Mogama, ¢ hbmyBaHusi U He Ha NOCAEgHO
MSCMO - C hucaHemo Ha poka, koemo ce npaBu
Bce no-psgko...“, paskasBa Alobomupa. ,Pewu-
xve, ve ako npeBopHem opzaHausepa B8 mogeH
akcecoap, mo moBa 6u npoBokupano noBeue
Xopa ga 3anoyHam ga 20 u3noA3Bam omHoBo",
gonbABa lepaaHa.

Gyllium e wmexkgyHapogeH npoekm B 6yk-
BanHusi cMucbA Ha gymama. OpzaHausepbm ce
npousBexkga B8 BoAzapus, ¢ umaauaHcku uAu
beneuticku Mamepuanu. lNpegHasHaueH e 3a
LUHMEeAU2EHMHU, CMUAHU, obuyawiu ga nuwam
Ha poka u ga yemam kHu2u 6usHec gamu“ B
gbpkaBu kamo ObeguHeHu apabcku emupcmBa,
ObeguHeHomo kpaacmBo, imaaus, Pycus. Mpo-
gykmbm ce npogaBa camo oHAauH, ¢ gocmaBka
3a mpu gHu go Bcska mouka Ha cBema.

Tou e B pa3wvep A5, 3a ga ce cvbepe 8 gam-

Alobomupa EaMEoBa 6
148 Lyubomira Bambova




cka uaHma, ¢ AykcosHa umaauaHcka xapmus U MemanAHuU pasge-
Aumenu. Kopuuume ca nokpumu ¢ ecmecmBeHa beazulicka uau
umaauaHcka koxa ¢ kocbM U ca HanoeHU CbC CneuuanHo cb3ga-
geH napolom 3a mapkama. MoBeuemo om dabpukume, koumo 1
obpabomBam, He ce Hamupam AecHo u B Google. 3amoBa Momu-
yemama 2u mbpcsam Ype3 no3Hamu u xopa B8 busHeca. ,3a nou-
mu 2oguHa npezoBapsxmve ¢ Hag 20 wuBawku uexa u3 usrama
cmpana, gokamo Hakpas Hamepuxme npousBogumena, koimo ga
u3nbAHU nopvukama 3a kopuuume cnopeg Hawume usuckBaHus
u gusauHepckama Hu koHuenuus. HamupaHemo Ha nevamHuuga,
kosimo ga u3nvbAHU nopbukama ¢ xuasgume Hu usuckBaHus, Cbw,o
bewe mpygHa 3agaya“, nosicHsBa Alobomupa.

Qupmama cmapmupa B8 6usHeca ¢ Bucokus kaac Ha Ayk-
co3Hu akcecoapu cbe cobecmBeHu cpegecmBa, 6e3 nogkpena Ha
uHBecmumopu. U/ makap ue ceea nepcnekmuBume npeg lep-
2aHa u Alobomupa ga usanexkgam uspsagHu kamo Bucwa Moga,
Hayanomo e mpygHo. MapkemuHzoBomo npoyyBaHe um omHema
okono 2oguHa, npu moBa npu 2onsma bopba ¢ HegoBepuemo kom
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ergana Savova and Lyubomira Bambova are the

people behind the fashion brand Gyllium, which

is bringing handwriting back in fashion with

references by Vogue magazine, the Rolls-Royce
Enthusiasts’ Club (RREC) and according to the selection of
the Dubai International Fashion Week.

Gergana and Lyubomira love to write by hand and are
also excited about fashion trends, so creating a luxury lady’s
organizer is a business with a personal cause. "Gergana
and | met at a party more than 7 years ago. At the end of
2015, we decided that we would like to put our energy and
effort into something creative, something related to fashion,
travelling, and last but not least to handwriting, which is done
more and more rarely..." Lyubomira explains. "We decided
that if we turned the organizer into a fashion accessory, it
would provoke more people to start using it again," Gergana
adds.

Literally speaking, Gyllium is an international project. The
organizer is produced in Bulgaria with ltalian
or Belgian materials. Designed for "intelligent
and stylish business ladies who enjoy writing
by hand and reading books" in countries
such as the United Arab Emirates, the United
Kingdom, ltaly, Russia. The product is sold
entirely online, with a three-day delivery to
every spot in the world.

Its size is A5 so that it fits in a ladies’
handbag and is made of luxurious ltalian
paper with metal dividers. The covers are
clothed with natural Belgian or ltalian fur
and are scented with a perfume created
especially for the brand. Most of the factories
that process it are not easily located even
on Google. That is why girls look for them
through connections and people within the
business. "For nearly a year, we negotiated
with over 20 sewing factories across the
country, until we finally found a manufacturer
to fulfil the order for the covers according to
our requirements and our design concept.
Finding a printing house to fulfil the order
with our thousands of requirements was also
a difficult task," Lyubomira explains.

The company started the business with
high-end luxury accessories with personal
finances, without any support of investors.
Even though now the prospects for Gergana
and Lyubomira might seem as flawless as
high fashion, the beginning was difficult.
The marketing research took them about a
year, and what is
more, there was
a great struggle

Two Bulgarian
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ated a luxury  project.  They
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npoekma. Te ka3Bam, yue Auncama Ha gocmambuHo kauecmBeHu
kBanuduuuparu kagpu 8 ukoHomukama 2u e cnbBano Hau-MHO20
— ,gopu Hau-enemMeHmapHomo Hewo kamo npogynuBaHe Ha gyn-
ku 8 xapmus ce okasa npobaem‘. BlopokpamuuHama mexkecm u
agmuHucmpamuBHa ycaokHeHocm cbwio um kpagam om Bpeme-
mo 3a paboma no opzaHat3epa u pasBumuemo Ha bpaHga. ,Owe
npegu ga cmapmupamMe calima u 6e3 ga umame HUMo egHa npo-
gakba, umaxme XuAagu gokymeHmu 3a omuumaHe”, koMeHmu-
pam npegnpuemaukume.

lepeaHa u Alobomupa BapBam, ue uma Bce noBeue Macmo
Ha cBemoBHus nasap 3a mMaaku bymukoBu mapku, npegaazawiu
pegku u ekckayauBHu npogykmu,
ocobeHo B cdepama Ha kopnopa-
muBHume nogapbuu. ,KoHuenuu-
ama Ha mapkama kamo usino e ga
npousBexkgame HuwoB npogykm, B
AUMUMUPaHU Cepuu, C NEPCOHaAU-
3auus Ha UMEeHa UAU UHUUUaAU Ha
Bogewume cu npumexkamenu, ocu-
2ypsBatku Ha kaueHma uyBcmBo
3a ekckayauBHocm. MMpe3 nocaeg-
HUMEe 20QgUHU UMa npeHacuwaHe
om cmapume u u3BecmHu mapku,
koumo npegnazam kauecmBo Ha
Bucoka ueHa, Ho B cbwomo Bpeme
AecHo cmaBam >kepmBa Ha kumau-
cku HegobpocbBecmHu macoBu
npou3BogcmBa, koumo konupam go
cvBopweHcmBo npogykmume um.
Bce noBeue om 2onemume mapku
mopcsm no-maAku u He monko-
Ba u3BecmHu mapku, ¢ koumo ce
obeguHsiBam 3a cb3gaBaHemo Ha
AumumupaHu koaekuuu,” kasBa lep-
2aHa.

MpobuBom Ha Gyllium ugBa
npe3 2017 2., gBe 20guHU CcAeg
Hauyanomo Ha npoekma u Maako
cAeg oduuuarHoOmo cmapmupaHe
Ha calma Ha dupmama. KampuH
Murm, egHa om pegakmopkume
Ha ,Vogue Arabia“, 3abens3Ba opaa-
Hausepa B Instragram u caeg kamo
20 pasanexkga ,Ha >kuBo“, My nocBe-
waBa usra cmamus. ,Cnopeg Hes
Hawama mapka nogHacs uHoBamuBeH HauuH 3a hpegaazaHe Ha
koka ¢ kocom Ha nompebumenu, koumo MHO20 uckam ga Hocsm
makaBa, Ho >kuBesm B nocmosiHHO 20peuw, kaumam®, nosicHsBa
Nobomupa. CaregBam nybaukauuu B gBa nopegHu 6pos Ha bpu-
maHckus Vogue. Tasu 2oguHa bpumatcka MegulHa 2pyna, kos-
mo ce 3aHUMaBa ¢ opzaHu3auusima Ha cbbumus u nybaukauuu 8
chepama Ha AykcozHume cmoku, 2u kaHu 3a npegcmaBsHe npeg
uneHoBeme Ha Poac-Pouic kaye kamo eguHcmBeHama mapka 3a
manku kokeHu akcecoapu Ha cvbumuemo. Cegmuua no-kbCHO
Momuyemama nemyBaxa go [ybal, kegemo yuacmBaxa 8 Mexk-
gyHapogHama cegmMuua Ha Mogama.

,ToBa, koemo HU cmumyAupa, e, ue npogykmbm, kolmo npo-
usBekgame, bewe ouegHeH Bucoko om ymBopgeHu Augepu B8
chepama Ha mogama u AykcozHume cmoku B uykbuHa, gokamo
noBeuemo xopa B BvAzapus cuumaxa, ye ugesma, mapkama u
npogykmbm Hu ca no-ckopo HakakBa busHec aBaHmlopa. Gyllium
HU Hayuu ga BspBame B cebe cu u B cobcmBeHama cu UHMyu-
uus“, 3aBopwBam lepzata u Alobomupa. Te Meumasm ga npo-
gbikam ga nomyBam u ga nuwam Ha pvka cBosma ycnewHa
mogHa ucmopus. (1)
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the simplest thing like punching holes in paper turned out to
be a problem." The bureaucratic burden and administrative
complexity also stole from their time to work on the organizer
and the brand development. "Even before we launched the
site and without having a single sale, we had thousands of
reporting documents," the entrepreneurs comment.

Gergana and Lyubomira believe that there is more and
more place on the global market for small boutique brands
that offer rare and exclusive products, especially in the
corporate gifts sector. "The concept of the brand as a whole
is to produce a niche
product, in limited series,
with personalized names
or initials of its future
owners, providing the
customer with a sense
of exclusivity. Over the
last few years, there has
been a saturation of old
and famous brands that
offer quality at a high
price, but at the same
time they easily fall victim
to Chinese unscrupulous
mass productions that
copy their products to
perfection. More and
more large brands look for
smaller and less known
brands to collaborate on
the creation of limited
collections," Gergana
says.

The breakthrough of
Gyllium came in 2017,
two years after the
beginning of the project
and shortly after the
official launch of the
company’s website.
Catherine Mint, one of
Vogue Arabia’s editors,
noticed the organizer
on Instragram  and,
after seeing it personally, devoted it an entire article.
"According to her, our brand introduces an innovative
way of offering fur to consumers who want to wear it,
but live in a constantly hot climate," Lyubomira explains.
Publications in two consecutive issues of the British
Vogue followed. This year, a British media group that
is involved in organizing events and publications in the
luxury goods sector invited them to present the product
before members of the Rolls Royce Club as the only
brand for small leather accessories. A week later, the
girls travelled to Dubai where they took part in the Dubai
International Fashion Week.

"The thing that motivates us is that the product that we
produce has been highly appreciated by established leaders
in the fashion and luxury goods sector abroad, while most
people in Bulgaria believed that our idea, brand and product
were some kind of a business venture. Gyllium teaches us to
believe in ourselves and in our own intuition," Gergana and
Lyubomira conclude. They dream to continue travelling and
writing by hand their successful fashion story. (3
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Kpeu2 Benmvp

cb3gamenam Ha uskycmBeHusa >kuGom

-

YueHuam, kodmo
pasdueme yoBeuwkusa
2EHOM, gHec e u3npalBeH
npeg owe No-3HauyuMu
npegusBukameAacmBa,
cBopsaHu ¢ »kuBama
Mamepus

AnekcaHgop / Aleksandar
AnekcaHgpoB ~=— Aleksandrov

pe3 2013 2. mexHonoz2uu-
Homo u3gaHue Edge 3aga-
ge eguH u cbwu Bonpoc Ha
151 om Hau-u3BecmHume
yyeHu u BusuoHepu B cBema: kak-
Bo 2u mpeBoxku BvB Bpv3ka c pas-
Bumuemo Ha Haykama u HoBume
mexHono2uu. OmzoBopume Bapu-
paxa om 3anAaxume Ha uskycmBe-
Hus uHmeAekm u gpyau anokaaun-
MUuUYHU onacHocmu, koumo mozam
ga yHuwoxXam cBema, npe3 moBa,
ye oHAAUH movpcaukume mMozam ga
ce npeBvbpHam B abcoalomHu apbu-
mpu Ha ucmuHama, go mpeBozama,
ue He cMe CnocobHu ga usyuaBame
gpyau napaneaHu BceneHu. Ha mosu
GOH om Cepuo3HU NpumecHeHus u
npoz2Ho3u ce omkposBa omzoBopbm
Ha eguH y4eH, Yuemo ume e gobpe -
nosHamo Ha obwecmBeHocmma ra’g enter [
- Kpeuez BeHmop, koumo Ha Bvnpo-
ca ,3a kakBo ce npumecHsBame®,
omaoBaps npocmo ,Hama MHO20 3a g = -
o e wmons s 0. 1@ Creator of Artificial Life
ka.
OHesu, koumo ca HascHo kou e
BeHmop, BeposimHo ca BuAu usHeHa- .
gaHu om omzoBopa. M3caegoBame- The scientist who n 2013, Edge Magazine asked the same

uestion to 151 of the world's most famous
ASIM, NPOUYA ce ¢ moBa, e pvkoBogu sequenced the quesi o .
ekuna no pasuumaHemo Ha voBew- q scientists and visionaries: What worried them

kus zeHoM u e nvpBusm uoBek, yc- human genome is about the development of science and new

nsA ga cvagage uskycmBen kuBom,  faced today with even technology. The answers varied from the threats of
artificial intelligence and other apocalyptic dangers

8 6
nosrasa gocmamotro goope egra greater Cha//enges that could destroy the world, through the possibility

om Hau-guHamuyHume cdepu Ha .. ; g
Haykama - zeHemukama u Guomex- related to //V/ng matter online search engines to become absolute

L
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Kpetiz Benmbp (8715180) U
Konieeama My XamMurimbH
Cmum om MlHecmumyma
[xeu Kpeliz BeHmbp

Craig Venter (left) and his
colleague Hamilton Smith from
the J. Craig Venter Institute

Honoz2uume, kosmo Beue om gecemuaemus € uamoyHuk Ha
cepuo3Hu mpeBozu 3a 6bgewemo Ha voBeuecmBomo. Ha
kakBo mozaBa ce gbaku AekoBamusm My u gopu UPOHU-
yeH omzoBop, ¢ koumo egBa Au He ocmuBa mpeBozume Ha
cBoume konezau yueHu?

NcmuHama e, ue >kuBomvm Ha BeHmup e Bcuuko gpyzo,
HO HEe U munu4yHama ucmopus Ha yueH, a konekuuoHupaHe-
mo u kapaHemo Ha BucokockopocmHu momouukaemu ga-
A€y He e eguHcmBeHomo, koemo 20 omauuaBa om obpasa
Ha munuyHus uscaegoBamen ¢ 6ana npecmunka u OUUAQ,
npekapan >kuBoma cu 8 aabopamopuume. B maagocmma
cu mou e ussaBeH cnopmucm, yyacmHuk BbB BuemHam-
ckama BoUHa u He ocobeHo omgageH Ha yyeHemo. EgBa
cneg 3aBpowaHemo cu om ¢poHma npeocmucas kuBoma
cu u B3uma peweHue ga ce Hacouu kbm HayuHama kapue-
pa. PeweHue, om koemo no-kbCHO neveAu usaama HayuHa
obwecmBeHocm. MocmeneHHo ce HacouBa kbm Buoxumu-
sama, 3awumaBa gokmopcka gucepmauus no pusuonozus u

arbitrators of truth, to the concern that we are unable to
study other parallel universes. Against this background of
serious worries and predictions stands out the answer of
a scientist whose name is well known to the public - Craig
Venter, who answered the question “What are you afraid of”
with simply “Not much. | ride motorcycles without a helmet.”
Those who know who Venter is were probably surprised
by the answer. The researcher who rose to fame for leading
the human genome sequencing team
is also the first person who managed
to create artificial life, and who is well
familiar with one of the most dynamic
areas of science - genetics and
biotechnology that, for decades now,
has been a source of serious concerns
about the future of humanity. What
is then the ground for his lightweight
and even ironic answer, with which he
almost mocked the worries of his fellow
scientists?

The truth is that Venters life is
anything but the typical story of a
scientist, and collecting and riding high-
speed motorcycles is far from being the
only thing that distinguishes him from
the image of a typical researcher with a
white overall and glasses, who has spent
their entire life in laboratories. In his
youth, he was a prominent athlete and
a participant in the Vietnamese war, and
was not particularly devoted to learning.
Only after his return from the front, he
re-examined his life and decided to
focus on a scientific career. A decision
that later was of value for the whole
science community. He gradually turned
to biochemistry, defended a doctoral
thesis in physiology and pharmacology
at the California University, and in
1992, he founded The Institute for
Genomic Research (TIGR). He is also
the founder of Celera Genomics and
the J. Craig Venter Institute (JCVI). He
became popular in the late 1990s when
he had a leading role in the process of
sequencing the human genome.

This  enormous  success, his
eccentric behaviour and his ability
to always turn his scientific ventures into successful
entrepreneurial projects, earned Craig Venter the status of
an extravagant "rock star" of genetic engineering. With the
projects that he undertook after sequencing the genome,
he did everything to protect that image himself. In 2003,
Venter supported the first of its kind Global Ocean Sampling
Expedition. Ending three years later, it led to the collection
of valuable information for the genetic diversity of marine
microorganisms and their role in the development of living
nature.

Despite its scientific importance, however, the potential
social importance of this project cannot be compared
to Venter's next venture that aimed directly at prolonging
human life.

To achieve this goal, the scientist joined forces with the
visionary Peter Diamandis, founder of X Prize and participant
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dapmakonozus B KaaudpopHulckus yHuBepcumem, a npes
1992 2. ocHoBaBa VMHcmumyma 3a uscaegBaHe Ha 2eHo-
mume TIGR. Cb3gamen e cowo Ha Celera Genomics u UH-
cmumyma [keu Kpetz BeHmup (J. Craig Venter Institute).
MpouyBa ce B kpas Ha geBemgecemme 20guUHU Ha MUHaAus
Bek, koezamo uzpae Bogewa poas B npoueca Ha pazyumaHe
Ha yoBewkus 2eHOM.

To3u ozpomeH ycnex, ekcueHmpuyHomo My noBegeHue,
kakmo u cnocobHocmma My BuHazu ga npeBpbwa HayuHu-
me cu HayuHaHus B8 ycnewHu npegnpuemayecku npoekmu,
cneuenBam Ha Kpelz BeHmbp cmamyma Ha cBoeobpasHa
,pok 3Be3ga“ Ha 2eHHOmo uHkeHepcmBo. A ¢ npoekmume,
c koumo ce 3aema caeg pasyumaHemo Ha 2eHomMa, mou
camusm npaBu Bcuuko 3a ga 3awumu mo3u umugxXk. Mpe3
2003 2. BeHmobp nogkpens nbpBama no poga cu 2an0ban-
Ha ekcneguuus 3a usyyaBaHe 2eHoma Ha obumameAume
Ha cBemoBHus okeaH Global Ocean Sampling Expedition.
3aBbpwiuna mpu 20guHU NO-kbCHO, MA Ccbbupa UEeHHa UH-
dopmauus 3a 2eHemuyHomo pasHoobpasue Ha mopckume
MukpoopzaHu3mu u msixHama poas 3a pa3Bumuemo Ha Xu-
Bama npupoga.

Bonpeku cBosma BakHocm 3a Haykama obaue, mosu
npoekm u306wo He MoXke ga ce Mepu N0 NOMEHUUAAHOMO
CU 3HaueHue 3a obuiecmBomo HuU cbC cAegBaw,omo Hauu-
HaHue Ha BeHmvp, koemo uma 3a uea Hu noBeue, HU no-
manko ygbakaBanemo Ha uoBewkus >kuBom.

3a ga nocmugHe masu UeA, yueHusm ce obeguHsBa c
BusuoHepa Mumovp OduamaHguc, ocHoBamen Ha X Prize u
yuacmHuk B Singularity University. [Bamama npuBauuam
puckoBo duHaHcupaHe B8 pa3mep Ha 70 MAH. w,. goAaapa B
Ccb3gageHama cneuuaAsHo 3a ueama npes 2014 2. komna-
Hus Human Longevity. HauuHume, no koumo msa naaHupa
ga ygbaku voBewkus >kuBom u ga nogobpu usAOCMHOMO
3gpaBe Ha xopama, Bapupam om pa3AuuHu 3gpaBocAoBHu
npakmuku, npe3 mepanuu cbc cmBoaoBu kaemku, go us-
noA3BaHe Ha big data mexHonozuu. KomnaHusma Bb3Hame-
psiBa ga cekBeHmupa 40 000 2eHOMa 20gUWHO, CbC CUAEH
¢dokyc Bbpxy me3u Ha paka u Ha nauueHmu, 6oAHU om pak.

MN3kycmBeHusm >uBom ce npeBpbwa B cregBawama
2oAMa UeA Ha beaexkumus 2eHemuk, Ha kosmo mol noc-
BewaBa nocaregHume 2oguHu upe3 cBos MHcmumym kel
Kpelz BeHmvp u cb3gageHama npe3 2005 2. komnaHus
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at the Singularity University. They both raised USD 70 million
in venture capital for the company Human Longevity, founded
specifically for this purpose in 2014. The ways in which it
plans to prolong human life and improve people’s overall
health status vary from different health practices, through
therapies with stem cells, to the use of big data technology.



Synthetic Genomics, Ha kosmo e cvocHoBamea. Kakmo cn.
JJMkoHomuka“ Beue nuca, yuyeHusm e cpeg nuoHepume B
cdepama Ha cuHmemuuyHama Guoaozus u npe3 2010 2.
cb3gaBa nvpBus uzkycmBeH >kuBom — egHokaembueH op-
2aHu3bM, koumo cbgbpka 8 OHK-mo cu uemupu cBoeob-
pasHu ,nognuca“, upe3 koumo mozam ga ce npocaegsBam
He2oBume ,HacAegHuuu“. AlobonumHo e, ye nognucume
BkalouBam u umeHama Ha 46-me yueHu, yyacmBanu B
npoekma.

MexkgyBpemerHo Synthetic Genomics noayuyaBa 3Hauu-
MeAHO QuHaHcupaHe om eHepaulHus 2uzaHm ExxonMobil
B pasmep Ha 600 MAH. w. gonapa 3a paspabomkama Ha
mMoguduuupaHu MukpoopzaHu3mu, CnocobHU ga npous-
Be>kgam ekonozuuHo yucmu 2opuBa. Owe egHo Bo3moXkHO
npakmuuecko npuaokeHue Ha cuHmemuuHama buonoaus,
koemo uma nomeHuuana ga npomeHu cBema u ga 2eHepupa
MUAU@PgU goAapu npuxogu.

Kpelz BeHmbp obaue ce ueau owe no-gaseue. B egHa
om cBoume kHuzu - ,2)KuBom cvc ckopocmma Ha cBemauHa-
ma“, mou obpucyBa cBam, 8 koumo we Mokem ga usnpawia-
Me 2eHemuyHama uHpopmauus Ha 02pOMHO pa3cmosiHue B8
guaumaneH Bug, caeg koemo ga g ,6uonpuHmupame” Ha Mac-
mo, cb3gaBauku »kuBu opzaHuamu. BkalouumenHo u Ha gpyau
naaHemu, kbgemo yoBeuecmBomo 6u Mo2A0 Ha meopusi ga
cmapmupa npouec Ha mepadopmupaHe, MHO20 hpegu ga e
cnocobHo ga usnpamu nuaomupaHru kocmuuecku mucuu. Mo-
CAegHUMe nNpo2HO3U CbC cugypHocm Bce owe ca B noaremo
Ha HayyHama ¢daHmacmuka, Ho 6a3oBume mexHoAo2UU 3a
msaxHomo ocbwecmBaBaHe Beue ce pasBuBam. (1)

¥ Human Longevity

Anapamypama
Ha Human
Longevity 3a
cekeeHmupaHe
Ha [JHK e CaH
Hueeo

Human
Longevity
equipment for
sequencing
DNAin San
Diego

The company plans to sequence 40,000 genomes per year,
with a strong focus on cancer genomes and the genomes
of cancer patients.

Atrtificial Life is becoming the next big goal of the
distinguished geneticist, to which he has dedicated the last
years through his J. Craig Venter Institute and the company
created in 2005 - Synthetic Genomics, cofounded by him.
As Economy Magazine already wrote, the scientist is among
the pioneers in the field of synthetic biology, and in 2010, he
created the first artificial life - a single-celled organism that
contained in its DNA four original “signatures” for tracing its
“heirs”. Curiously, the signatures included the names of the
46 scientists who took part in the project.

Meanwhile, Synthetic Genomics received substantial funding
by the energy giant ExxonMobil amounting to USD 600 million
for the development of modified microorganisms capable of
producing environmentally friendly fuels. Another practical
application of synthetic biology that has the potential to change
the world and to generate a revenue of billions of dollars.

Craig Venter, however, aims even further. In one of his
books ‘Life at the Speed of Light”, he depicts a world
where we will be able to send genetic information in digital
form over huge distances, then to “bioprint” it on the spot,
thus creating living organisms. That includes on other
planets where humanity could in theory start the process
of terraforming, long before it is capable of sending piloted
space missions. The latest predictions are surely in the field
of fiction, but the base technology for their implementation
is already developing. (3

155



Bb3XOL | RISE

B ouakBaHne
Ha nopBus
MpPUAUOHEp

Kol bpaHw we 2eHepupa 3a NopBu
nom 13-uudpeHo AuuHO BoezamcmBo

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

pe3 nocAaegHume 20guHu cBemvm HabalogaBa 6es-

npeuegeHmHa koHueHmpauus Ha ekcmpemHo 6o-

2amcmBo. lMpuuuHume 3a moBa ca komnaekcHu.

Om egHa cmpaHa, 2nobanusauusma Ha cBemoBHa-
ma mopzoBus, noeBmuHaBaHemo Ha meaekomyHukauuume u
mpaHcnNopmMHUMe yCcAy2u yAeCHU HampynBaHemo Ha cbcmosi-
Hue. Om gpyea, pasBumuemo Ha UHGOPMAUUOHHUME MEXHO-
Ao2uu npegaaza uskalouumenHo Bucoko HuBo Ha ckaaupye-
mMocm Ha BusHeca u 2eHepupaHe Ha 6ozamcmBo.

Ako 3a eguH pusuuecku npogykm Hanpumep e Heobxogumo
Bcska HezoBa bpouka ga Gbge npousBegeHa, ckaagupaHa u
mpaHcnopmupaHa, mo egHa copmyepHa npozpama moxke ga
6bge konupaHa u npogageHa XuAsigu nbmu 3a 6poeHu cekyH-
gu. Bua Teumc Hanpumep goaAku nosuuusma cu Ha Hau-60-
2am yoBek Ha naaHemama OCHOBHO Ha codmyepHu npogy-
kmu kamo Windows u MS Office. CxogHa e u cumyauusma ¢
guzumaanusupaHemo Ha npogakbume. Ako 3a mbpzoBckama
umnepus Walmart Ha Camloen YoamoH e 6uno Heobxogumo ga
ce uHBecmupa BbB ¢usuueckomo uszparkgaHe Ha Bceku ma-
2a3uH, mo calmbm Amazon.com owe CbC CaMomo Cu Cb3ga-
BaHe e uman BbamokHocm ga npogaBa B8 ueaus cBam.

3amoBa He e usHeHaga, uye ocHoBameasm Ha Amazon
Iked Besoc gHec e Hau-bozamusm uoBek cbc CobcmosHue
om Hag 105 MApg. w. goaapa. Mpu moBa, mou e cobecmBeHuk
egBa Ha 17% om Amazon — komnaHus, cmpyBawa Hag 623
MAPg. W. gonapa. M gBamama uszpakgam umnepuu B coe-
pama Ha mbpzoBusma Ha gpebHo, Ho Besoc 20 npaBu BbB
BupmyaaHomo npocmpaHcmBo, kbgemo noumu

HAMA 0Z2paHuYeHua

npeg paswupsBaHemo Ha busHeca. Bce owe obave Besoc cu
ocmaBa ganeu om mumaama mpuauoHep. C npemuHaBaHemo
Ha ncuxonozuyeckama zpatuua om 100 MApg. . goaapa oba-
ue nogobHu Bvbnpocu cmaBam Bce no-akmyaHu: Bb3MoXkHO
AU e HskoU ga cneuveAau 1 mpuAuoH gonapa, ako ga — koza u
kol BusHec ceameHm Bu MO2bA ga 2eHepupa NogobHo 13-uu-
dpeHo cbecmosHue?

MHo3uHa cMssmam, ye gopu u moBa ga ce cayuu, we cma-
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the First
Trillionaire

Which is the industry that will first
generate a 13-digit personal wealth

n the last years, the world has seen an unprecedented

concentration of tremendous wealth. The reasons for this

are complex. On the one hand, the globalization of the

world trade and the price reduction of telecommunication
and transport services have facilitated the accumulation of
wealth. On the other hand, the development of information
technology offers an extremely high level of business
scalability and wealth accumulation.

If for a physical product, for example, it is necessary for
each piece to be manufactured, stored and transported,
a software program can be copied and sold thousands of
times in a matter of seconds. Bill Gates, for instance, owes
his position of the world’s richest man mainly to software
products like Windows and MS Office. The situation with
the digitalization of sales is similar. If for Sam Walton'’s trade
empire Walmart was necessary to invest in the physical
building of each shop, the site Amazon.com was able to sell
all over the world right after its creation.

So, it’s no surprise that today the founder of Amazon
Jeff Bezos is the richest man with a wealth of over USD 105




He CAeg cmomuuu 2oguHu. Cnopeg Hskou ekcnepmu obaue,
nosBama Ha nvbpBus mpuAuoHep we gouge MHO20 no-ckopo
omkonkomo ouakBame. OpzaHuzauusma Oxfam Hanpumep He-
omgaBHa 0658u, ue ouakBa moBa ga cmaHe 8 pamkume Ha
caegBawume 25 2oguHu. MNMoggpwkHUUUMeE Ha masu mesa no-
couBam, ve ekcnoHeHuuanHomo pa3Bumue Ha peguua HoBu
mexHoAo2uu MoXke ga HanpaBu Bv3amokHO 2eHepupaHemo Ha
nogobHo 6ozamcmBo. Jopu u NbpBusim MpuAuoHep ga ce no-
A8u caeg 100 2oguHu, moBa omHoBo He uskalouBa cvBpemeH-
Hume Hau-bozamu xopa Ha naaHemama, 3auwomo Hanpegb-
kom B8 meguuuHama u BuomexHoAozuuMe npe3 caegBawume
gecemunemus ce oyakBa ga goBegam go 3HAUUMEAHO YgbA-
»kaBaHe Ha >kuBoma. Aykc, koumo BeposmHo 6ozamume xopa
we moz2am ga cu no3BoAsm nbpBu.

Kou we e wacmauBeubm u B kou 6GpaHw we pa3BuBa
busHeca cu? [locezawHama ucmopus Ha ekcmpemHomo 6o-
2amcmBo e macHo cBbp3aHa cbC ceameHmu kamo nempoaa,
cmomMaHogobuBa, mbpeoBusma, a npe3 nocAegHUMe 20guHU
— npegu Bcuuko uHdopmauuoHHUMe mexHoAaozuu. MopBusm
muAuapgep — ko Pokdenep — gbaku bozamemBomo cu Ha
nempoAHama cu umnepus. [1Hec obaue, Bbnpeku BaxkHocmma
CU, MO3U ceaMeHM mpygHO MOXe ga 2eHepupa AUYHO CbC-
mosiHue om 1 mpuAuoH w,. goAapa. Bopnocom e: kol cekmop
uma nomeHuuaa ga 20 HanpaBu.

billion. Moreover, he owns only 17% of Amazon, a company
worth more than USD 623 billion. Both of them have built
their empires in the retail sector, but Bezos does it in the
virtual space, where there are almost

No Limitations

for expanding your business. Still, Bezos is far from reaching
the title of trillionaire. By crossing the psychological threshold
of USD 100 billion, however, such questions become more
and more relevant: is it possible for someone to earn 1
trillion dollars, and if so, when and which business segment
could generate such a 13-digit wealth?

Many believe that even if this happens, it will be in
hundreds of years. According to some experts, however,
the appearance of the first trillionaire will happen much
sooner than we expect. The Oxfam organization, for
example, recently announced that it expects this to
happen within the next 25 years. Supporters of this theory
point out that the exponential development of a number
of new technologies could make it possible to generate
such wealth. Even if the first trillionaire appears in 100
years, this does not exclude today’s richest people on the
planet, because advances in medicine and biotechnology
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EnekmpoHHama mup2o08us

Moke U ga e goHecaa 6ozamcmBomo Ha Besoc, HO gopu u
HezoBama Amazon ga ycnee ga ce npebopu ¢ Alibaba 3a
kumauckus u gpyau 2onemu pas3BuBawu ce nasapu, koemo
e manko BeposmHo, ma egBa AU we gocmuzgHe pa3mep, npu
koumo genom My ga ce oueHsBa u Ha NOAOBUH MPUAUOH. Tex-
HOAO2UYHUME 2u2aHmu MoxXke u ga ca B cbcmosHue ga npome-
HfM UeAU mpaguuuoHHU cekmopu, HO gopu U npeg MAXHOMO
paspacmBaHe uma ozpaHuueHus kamo 6pos Ha HaceneHUemo
Ha nAaHemama UAU CpegHus npuxog om eguH aboHam. To-
ecm, gopu U gageHa gugumanHa ycayza kamo Amazon uaAu
Facebook ga 06xBaHe Bcuuku xopa, moBa mpygHo 6u Hanpa-
BuAo HEUHuUs Cb3gameA MPUAUOHEP.

NumepHem Ha Hewama

THE INg;!:'RNE 1

THINGS

ToBa e omHocumenHo HOB WUT cekmop, koumo cBops-
Ba ¢ uHmMepHem pas3AuuHu Bewu okoao Hac — aBmomobuau,
goMawHu enekmpoypegu, gpexu, pasHoobpasHu MawuHU
u ueAu cepagu. lNpegmemume ca HecpaBHumo noBeue, B
cpaBHeHue ¢ xopama no cBema, u npeBpbwaHemo um B
aboHamu Ha menekom ycAyeu uma nomeHuuana ga 2eHepu-
pa ozpomHO 6ozamcmBo. Bbnpeku nepcnekmuBume npeg
mo3u cekmop obaue, pakmom, ue mou He e yucmo codpmy-
epeH, a e cBbp3aH c HaAuyuemo Ha xapgyepHu npogykmu,
HamansBa cmeneHma My Ha ckaaupyemocm. OcBeH moBa
8 mo3u bpaHw 3aceza uma MHokecmBo MaAku uzpayu u
Bce owe He e acHO ganu B He2o we ce HanoXku egHa kom-
naHus, kosmo ga noayuu BausHuemo Ha Google, Amazon
unu Facebook 8 mexHume ceamenmu. 1 coomBemHo - ga
koHueHmpupa no-zonsmama uyacm om npuxogume B8 cee-
MeHma.

Brain-Computer Interface

Mpe3 nocregHume gecemunemust Bua Telmc ce 3agopka
Hau-gbA20 B uenomo no 6oezamcmBo baazogapeHue Ha moBa,
ye ycns ga npegocmaBu Ha uoBeuecmBomo gocmbneH UH-
mepdelc 3a paboma ¢ nepcoHaAHU komnlompu u uHmepHem.
NozuuHo, ako Hskou ycnee ga Haaoku macoBo HOB mun uHmep-
¢deuc 3a ynpaBaeHue Ha komnlompu u gpyau ycmpoticmBa ¢ Mu-
CbA upe3 mexHonozusima Brain-Computer Interface, uma 2onemu
waHcoBe ga cneveAu CXOgHO CbcmosHue. 3aceza obave uepa-
yume B mo3u HOB ceameHm ca npekaneHo mManku, a 2onemume
WT kopnopauuu Hamam iCHO u3pa3eH uHmepec kbM He2o.

158

in the next decades are expected to lead to a significant
extension of lifespan. A luxury that probably rich people
will be able to afford first.

Who will be the lucky person and in which industry will
they develop their business? The history of extreme wealth
has been closely linked to segments such as oil, steel, trade,
and in recent years - above all, information technology. The
first billionaire - John Rockefeller - owes his wealth to his oil
empire. Today, however, despite its importance, this segment
can hardly generate a personal wealth of USD 1 trillion. The
question is which sector has the potential to do it.

E-Commerce

may have put wealth in Bezos' hands, but even if his
Amazon could manage to
fight Alibaba for the Chinese
and other major developing
markets, which is unlikely, it
will barely reach an amount
where its share is valued to
half a trillion. Technological
giants may be able to change
entire traditional sectors, but
even for their growth, there
are limitations such as the
number of the population
on the planet or the average
revenue per subscriber. That
means that even if a digital
service such as Amazon or
Facebook could reach all
people, it would be difficult
for its creator to become a
trillionaire.

Internet of Things

This is a relatively new IT sector that connects to
the Internet different things around us - cars, household
appliances, clothes, various machines and entire
buildings. The subjects are incomparably more than the
people in the world, and their transformation into telecom
subscribers has the potential to generate tremendous
wealth. Despite the prospects of this sector, however, the
fact that it is not purely software, but is related to the
availability of hardware products reduces its scalability.
Moreover, there are a lot of small players in the sector,
and it is still unclear whether a company will manage to
establish itself and have the influence of Google, Amazon
or Facebook; and accordingly - concentrate most of the
revenue in the segment.

Brain-Computer Interface

In the last decades, Bill Gates has remained at the
top the longest because he had managed to provide
humanity with an accessible interface for working with
personal computers and the Internet. Logically, if someone
succeeds in imposing to the public a new type of interface
for controlling computers and other devices with our minds
through the Brain-Computer Interface technology, there is
a great chance for them to accumulate such a wealth. For
now, however, players in this new segment are too small, and
the large IT corporations have no clear interest in it.



Kocmocom

e gpyza nepcnekmuB-
Ha obaacm, B kosmo
yacmHume komnaHuu
menbpBa HaBAu3am,
a nomeHuuanbm 3a
pacmeXk e o02pomeH.
BvamokHocmume  3a
no-eBmuHo usBexkgaHe
Ha xopa u moBapu 8
opbuma, 3a ocbuiecm-
BsBaHe Ha no-ganeu-
HU Mucuu (go AyHama
uau Mapc), kakmo u
3a MUHOgObuB Ha ac-
mepougume no3uyuo-
Hupam MHo20 gobpe
npegnpuemayu  kamo
Maan Mvuck (Space X)
u omHoBo Oked Besoc
(c gpy2a HezoBa kom-
naHus Blue Origin). Jopu maaka yacm om acmepougume
B CAabHueBama cucmema npumexkaBam 3anexku om ueHHU
Memaau kamo 3aamo u naamuHa, HagBuwaBawu no ko-
AudyecmBo me3u Ha 3emama. ToBa 6e3cnopHo ca akmuBu
3a MPUAUOHU goAapu, Ho Bce owe e mpygHO ga ce OueHu
B kakBa cmeneH egHa uAu noBeue komnaHuu mozam ga
ce gobepam go max. CuaHume no3uuuu Ha Besoc kakmo
8 mo3u bpaHw, maka u B8 enekmpoHHama mvpzoBus, a
cbwo u B gpyau nepcnekmuBHu cpepu kamo ,06AauHU-
me* ycAy2u U gomawHume acucmeHmu obaue, yBeauua-
Bam waHca mou ga ce okake mpuAuoHep B8 0603pumo
bvgewe, a CbcmosHUEMO My ga bbge 2eHepupaHo He om
eguH, a om Hskoako nasapHu ceameHma egHoBpemeHHo.

HaHomexHoAo2uU

MoceezawHomo pa3Bumue Ha mo3u cekmop He no-
ka3Ba nomeHuuan 3a 1 mpuAuoH goaapa. Tou obaue 6u
MO2bA ga gouge om eguH koHkpemeH npobuB — cv3ga-
BaHemo Ha HaHoacembaep. ToBa e koHuenuus 3a Mu-
HuamlopeH pobom c 2onemuHama Ha Moaekyaa, koumo
6u MO2bA ga npoMeHs Mamepusma okoao cebe cu Ha
amoMHo HuBo. Ha meopus gocmambuHo Ha 6pou no-
gobHu pobomu buxa Mo2AU ga cb3gagam gageH npeg-
Mem ,om Huwomo“, koemo 6u npoMeHUAO U3 OoCHOBu
npousBogcmBomo Ha MHo20 cmoku. Bce owe obaue e
npekaneHo paHo ga ce npogHo3upa koza nogobHa mex-
HOAO2USA ule bbge cb3gageHa, a owe no-manko — koesa
ms we gocmuzgHe go nasapa.

buomexHoao2uume

u no-konkpemto cdepu kamo buoHukama u cuHmemuu-
Hama buoAozus ca gpyz HeguzumaAeH ceameHm, koumo
MoXke ga e gocmambuHo ckaAupyem, 3a ga cb3gage o2-
poMHo BozamcmBo. Cv3gaBaHemo Ha uskycmBeHu op-
2aHu3Mu obewaBa ozpomHuU HOBU Bv3amokHocmu B obaa-
cmu kamo meguuuHama, 3emegeAauemo, eHepzemukama,
cmpoumeAacmBomo u gopu nogobpsaBaHemo Ha 4oBewko-
mo msano. Ha meopus eguH HOB npogykm, koumo moxe
ga usxpaHu MUAUOHU xopa no cBema uau ga gob6aBu He-
nosHamo cBoucmBo Ha uoBewkomo msano, 6u mMozbA ga
2eHepupa 3HayumenHo 6ozamcmBo Ha cBos cb3gamea.
Bce owe obaue cme ganeu om nogober npobuB. ()

Space

is another promising sector in which private companies
are yet to enter, and the growth potential is huge. Possibilties
to take people and cargo to orbit for less money, undertake
deep space missions (to the Moon or Mars), as well as
asteroid mining, position entrepreneurs such as Elon Musk
(Space X) and again Jeff Bezos (with another company of
his - Blue Origin) very well. Even a small number of asteroids
in the Solar System possess deposits of precious metals,
such as gold and platinum, that exceed those on the Earth.
These are undoubtedly assets for trillions of dollars, but it is
still difficult to assess to what extent one or more companies
can get them. The strong positions of Bezos in this sector, as
well as in e-commerce, and also in other prospective sectors
such as cloud services and home assistants, however,
increase his chances of becoming a trillionaire in the
foreseeable future, and his wealth of being generated not
from one, but from several market segments simultaneously.

Nanotechnology

The development of this sector so far has no potential
for 1 trillion dollars. However, it could come from a specific
breakthrough - the creation of the nanoassembler. This is
the concept of a miniature robot with the size of a molecule
that could change matter around itself at the atomic level.
In theory, sufficient numbers of such robots could create a
subject out of "nothing," which would fundamentally change
the production of many goods. However, it is still too early
to predict when such technology will be created, and even
less - when it will reach the market.

Biotechnology

and sectors such as bionics and synthetic biology in
particular are another non-digital segment that can be
scalable enough to accumulate tremendous wealth.
The creation of artificial organisms promises huge new
opportunities in areas such as medicine, agriculture, energy,
construction and even the improvement of the human body.
In theory, a new product that can feed millions of people
around the world or add an unknown property to the human
body could generate significant wealth to its creator. But we
are still far from such a breakthrough. (3
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I aBug cpewy lNoauam:

Kunvpeyom, koumo HagBu Tpomn

David versus Goliath:
The Cypriot Who Defeated Trump

BpaHuchraBa bobaHau / Branislava Bobanats

J18eme cmpaHu
npogunkaBam
cbgebHama oumka ¢
HacpewHu uckoBe 3a
MUAUOHU goAapu

The two parties
continue the
court battle with
counterclaims for
millions of dollars

Opecmuc ®uHmuknuc | Orestes Fintiklis
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ekgyHapogeH ckaHgaA uscmpe-

A Ha Bopxa Ha cBemoBHama

cnaBa  39-2oguwHus  kunvpeu,

Opecmuc  QuHmukauc, kozamo
¢duHaHcucmbm U lopucm om mankus cpe-
gusemHomopcku ocmpoB cneueau nbpBama
cu bumka cpewy ,OpzaHuszauusma Tpbmn*
(Trump Organisation) om cemelHus 6usHec
Ha npesugeHma Ha CALLl. Mobegama cmaxa
¢bakm coc cBansHeMO Ha 2oneMume cpebbp-
HU 6ykBu om umemo Ha TpbMn om Hagnuca
Ha cynepaykcosHus My xomea ,Trump Ocean
Club International Hotel and Tower* 8 MaHama,
a kunbpckusm busHecmeH, koumo e Maxkopu-
mapeH cobcmBeHuk Ha XomeAa, U3NbAHU NO
noBoga 2pvuka aHmudawucmka neceH. [18e-
me cmpaHu obave npogoikaBam bopbama ¢
HacpewHu cbgebHu uckoBe 3a 50 MAH. u 15
MAH. gonapa.

Yucmo mup2oBcku cnop, koiimo
usaese om koHmpoa

Taka onpegens cazama c ,npeB3emaHe-
mo“ Ha xomena U BvbacmaHoBsBaHemo Ha
npaBomo Bopxy umywecmBomo My Opecmuc
QuHmukauc. Creg 6AU30 NOAOBUH 20guUHa
cnopoBe U cbgebHU gena HelHama kyAmu-
Hauus gouge npe3 mapm. [BycegmuuHama
¢duHanHa ,odaH3uBa“ ce pa3Bu B naHamckume
CbgebHU 3aau u kabuHemu B MuHUCmepcmBa,
8 Aobumo u kopugopume Ha XomeAa, C no-
ceweHus B xomena Ha BoopwkeHu noAuuau,
naHamcku mpygoBu uHcnekmopu, CbgebHu
cneuuaaucmu u MeXkgyHapogHU mMeguamopu,
gopu U CbC cnupaHe Ha BogocHabgsBaHemo
Ha xomena.

70-emakHusm  ,Trump Ocean Club
International Hotel and Tower” B [aHama
cumu e Hau-Bucokama czpaga 8 LleHmpanHa
Amepuka U peauoHaAHa 3abeaedkumeAHocm
¢ BnevamasBawama cu apxumekmypa nog
¢dopmama Ha kopabHo naamHo. MMpu omkpu-
BaHemo U npe3 2011 2. ma cmaHa nopBusm
meXkgyHapogeH xomeA 8 umnepusma om He-
gBwkumu umomu Ha HoHang Tpbmn. Aykcos-
Husm kpaubpexkeH komnaeke, koumo BkalouBa

n international scandal send to the

top of the world fame the 39-year

old Cypriot Orestes Fintiklis, when

the finance expert and attorney
from the small Mediterranean island won his
first battle against the Trump Organization,
part of the US presidents family business.
The victory became a fact when the big
silver letters of the Trump's name were taken
down from his super luxury hotel Trump
Ocean Club International Hotel and Tower in
Panama, and the Cypriot businessman, who
is the majority owner of the hotel, played a
Greek anti-fascist song on the occasion. The
two parties, however, continue the battle with
counterclaims for USD 50 million and USD 15
million.

A Purely Commercial Dispute
that Spun out of Control

This is how Orestes Fintiklis defined the
saga with the "taking over" of the hotel and
the re-establishing of his right on the property.
After nearly half a year of disputes and court
cases, its culmination was in March. The
two-week final "offensive" took place in the
Panama’s courthouses and ministry offices,
in the hotel lobby and corridors, with hotel
visits by armed police officers, Panamanian
labour inspectors,  forensic  specialists
and international mediators, even with the
stopping of the water supply of the hotel.

The 70-storey Trump Ocean Cilub
International Hotel and Tower in Panama
City is the tallest building in Central America
and a regional landmark with its impressive
architecture in the shape of a ship's sail.
With its opening in 2011, it became the first
international hotel in Donald Trump's real
estate empire. The luxury coastal complex
that includes more than 1,000 rooms, 369
luxury  condominium  units, restaurants,
casinos, conference halls, shops, a spa
centre and a small private beach generates
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Hag 1000 cmau, 369 AykcosHu anapmamMeHma, pecmopaHmu, kasuHa,
koHdepeHMHu 3aAu, Ma2a3uHu, cha UeHMbp U MaAbk vacmeH naaxk,
Hocu Ha Tpbmn npuxogu mexkgy 30 u 50 MAH. goAapa.

Mpe3 aBaycm 2017 2. Opecmuc QuHmukauc upes UHBECMUUUOH-
Homo gpy>kecmBo ,lthaca Capital Partners®, yutiimo ocHoBamen u ynpa-
BasiBaw, napmHoop €, nonyuaBa MakopumapHo yuacmue 8 kanumana
Ha xomena. Cpeuly 25 MAH. goaapa mou npugobuBa 202 om 369-me
anapmamveHma u noema koHmpoaa Ha acouuauusima Ha cobcmBeHu-
uume Ha xomena. IMpu 0658s8aHemo Ha ycnewHama cgenka HoBusim
cobecmBeHuk komeHmupa, ye komnaHusma my ,uma ygoBoacmBuemo
ga npubaBu kom akmuBume cu makbB embAeMamuyeH XomeA U uma
3a UeA ga 20 npeBopHe B kopoHama Ha mypuama 8 cmpaHama u 6 no-
wupokus peauoH Ha LleHmpanHa Amepuka“. Tou cowo maka yBepsBa,
ue umemo My ,TpbMn“ HaMa ga ce npomeHu, mbl kamo 3anas3BaHemo
My e ycaoBue B nocmuzHamomo mbpaoBcko cnopasymeHue ¢ , Trump
Organisation®, kosmo nvk cvenacHo gozoBopa we npogbaku ga 20
ynpaBasiBa go 2031 2. Owe npe3 okmomBpu obaue HoBusim maxko-
pumapeH cobecmBeHuk npokapBa npes 3acegaHue Ha akuuoHepume
npomsiHa B ynpaBaeHuemo Ha xomena.

Lleama Ha Opecmuc QQuHmukauc e ga omcmpaHu xomeackus
MeHgkMbHM Ha , Trump Organisation” u ga npoMeHU uMemo Ha Xo-
mena. Cnopeg kunbpckus cobecmBeruk busHecom He BopBu gobpe
3apagu ,HanbAHO HekomnemeHmHomo ynpaBaeHue” Ha cemeliHama
komnaHus Ha amepukaHckus npesugeHm, a camama mapka ,Tpomn®
e goBena go ombabckBaHe Ha kaueHmume u HamansBaHe Ha pesep-
Bauuume, HOCU 02POMHU 3a2ybu U gbpna xomeAa koM gbHomo. M3s-
BreHusima Ha npeaugeHma Ha CALLl no Bonpocume Ha umuzpauusma
ca yHuwokuau mbpzoBckomo my ume 8 Aamuncka Avepuka, noguep-
maBa owe PuHmukauc. 3a nponycHamume nevanbu mou 3aBexkga
cbgebeH uck cpeuty , Trump Organisation” 3a komneHcauuu 8 paavep
Ha 15 MAH. gonapa.

Bovnpeku ue lopuguueckume 6umku 3aBbpwBam ¢ nogkpena
om naHamcku cbg U gaBaHemo Ha paspeweHue Ha kunbpeua ga
cBaau umemo Ha Tpbmn om pacagama Ha xomeaa, bbgewemo Ha
cepagama ocmaBa HecuzgypHo. Camo yacoBe caeg geMoHcmpa-
muBHomo omaenBaHe Ha mabeaama c¢ umemo Tpomn, ,Trump
Organisation” 3asB8s8a, ye Bce owe Moxke ga 3ana3u koHmpoaa cu
Hag xomena, nozoBaBalku ce Ha gozoBopa cu 3a gbA20CPOYHOMO
My ynpaBaeHue. B gekaapauusma cu ms ymouHsBa ouwie, ue pe-
weHuemo Ha cbga B MaHama e 3a ,Ha3HauaBaHe Ha BpemeHeH ag-
MUHUCMpamop om mpema cmpaHa, koimo ga ynpaBasBa xomeaa
go pewaBaHemo Ha ocHoBHus cnop“. KomnaHusma noguepmaBa
U Ye no Heeo Bce owe npegcmou ga ce npousHece apbumpaxk-

' WmnosaHmHusm Trump Ocean Club International Hotel and Tower 8 lNaHama
The impressive Trump Ocean Club International Hotel and Tower in Panama

a revenue between USD 30 and 50 million for Trump.

In August 2017, Orestes Fintiklis, founder and managing partner
of the investment company lthaca Capital Partners, received the
majority share of the capital of the hotel. For USD 25 million, he
acquired 202 of all 369 condominium units and took control of the
hotels owners association. At the announcement of the successful
deal, the new owner commented that his company "has the pleasure
to add to its assets such an emblematic hotel and aims to turn it
into the crown of tourism in the country and the wider region of
Central America." He also assured that its name - Trump — would
not change since its preservation is a condition in the commercial
agreement reached with the Trump Organization that, according to
the agreement, would continue to manage it until 2031. However,
in October the new majority owner passed a change in the hotel
management during a meeting of the shareholders.

Orestes Fintiklis' goal was to eliminate the hotel management
of Trump Organization and to change the name of the hotel.
According to the Cypriot owner, the business is not doing well
because of the 'utterly incompetent management” of the US
president's family company, and the Trump brand itself has led
to withdrawal of clients and decrease in reservations; causes
enormous losses and drags the hotel down to the bottom. The
US president’s statements on immigration have destroyed his
trade name in Latin America, Fintiklis stressed. He filed a lawsuit
for lost profits against the Trump Organization for a compensation
amounting to USD 15 million.

Even though the legal battles ended with support from the
Panamanian court and permission for the Cypriot to take down
Trump's name from the facade of the hotel, the future of the building
remains uncertain. Just a few hours after the demonstrative peel-
off of the Trump's name from the sign, the Trump Organization
declared that it could still preserve its control over the hotel, adverting
to its long-term management agreement. In its declaration, the
Organization also specified that the decision of the court in Panama
orders "the appointment of a temporary, third party administrator to
manage the hotel while the underlying dispute is being litigated." The
company also emphasized that according to the court, the Arbitration
Committee of the International Chamber of Commerce is yet to pass
Judgement. The Organizatioris lawyers believe that it has to be
compensated for the damages caused by Orestes Fintiklis actions,
and for this reason they have already filed a claim against him for
USD 50 million.
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Husm komumem kom MexkgyHapogHama mobpzoBcka kamapa. Ag-
Bokamume Ha opzaHu3auusma cMsmam owe, Ye ms mpsbBa ga
6bge komneHcupaHa 3a HaHeceHume U wemu om geucmBusma
Ha Opecmuc QuHmukauc, 3amoBa me Beue ca nogaau uck cpe-
wy He2o 3a 50 MAH. goaapa.

Om Kunvp npe3 Beaukoopumanus go Manama

,BuHOBHUkbM* 3a BypHUMe cbbumus B MaHama Opecmuc Qun-
mukauc uma baecmswia lopuguuecka kapuepa. Caeg pa3Bposkama
okono xomeaa umemo My ,npeB3e“ Mmeguume B Kunbp, He2oBus pogeH
kpau, u HanomHu kak npegu 15 2oguHu, npe3 2003 2., mou nak 6e
MeguuHa 38e3ga Ha ocmpoBa. TozaBa npuyuHama 6e cbobuweHuemMo
3a ycnewHomo My 3aBopwBaHe Ha Okcpopgckus yHUBepcumem (Ko-
nexka Yopuecmbp), kogemo nonyuaBa 6akanaBopckama cu cmeneH no
npaBo kamo nvpBereu, Ha Bunycka. OmHoBo ¢ omauvue noayuaBa u
Mazucmbpckama cu cmeneH no busHec agmuHucmpauusi om INSEAD
Business School, egHo om Hau-peHoMupaHume busHec yuuAuwa 8
cBema. W nak ¢ omauuue 3aBbpwiBa kypca no npaBra npakmuka B
BPP Law School B AoHgoH, egHo om Bogewume yacmHu 3BeHa 3a
akagemuuHo 0bpa3oBaHue B8 ObeguHeHomMo kpaacmBo.

Opecmuc QuHmukauc uma kBaaudukauus ga ynpaxkHsBa npaBo
B AHeaus u Yenc. Tou e npakmukyBan 8 yuemupu omgena 8 ,Clifford
Chance LLP“ 8 AoHgoH, MyamuHauuoHanHama lopuguvecka dupma
CbC ceganuwe B Bbpumanckama cmoauua U uneH Ha ,Maeuueckus
kpbe“ Ha Bogewume bpumancku lopuguuecku kaHmopu.

Mpe3 2007 2. kunvpeubm ce npucbeguHsBa kom ,Dolphin Capital
Partners*, HezaBucuma komnaHus 3a yacmHu kanumanoBu uHBecmu-
uuu, kegemo omaoBaps 3a uHBecmuuuume 8 Kapubume u Aamuncka
Awmepuka u 3aema nocma Ha gupekmop no npugobuBaHusima. Hanyc-
katku ¢upmama, mou ocHoBaBa uHBecmuuuoHHuUs nocpegHuk ,lthaca
Capital Investments” 3a ynpaBaeHue Ha uHBecmuuuoHHU poHgoBe.

Mo Bpeme Ha npugobuBaHemo om Opecmuc PuHmukauc npes aB-
2ycm 2017 2. Ha cobecmBeHocm B ocnopBaHusi ceza xomea Ha Tpbmn
B8 MaHama, 6e komeHmupaH dakmbm, ye mol u komnaHuume My ca
mscHo cBbp3aHu ¢ Kunop, koumo e usBecmeH opwopeH $uHaHCoB
ueHmMbvp 3a 6ozamu pycku epakgaHu, maka ye umawe ,n0go3peHus’”
3a npou3xoga Ha uHBecmupaHume B cgenkama kanumaau.

Opecmuc e Bmopo nokoneHue busHecmeH. Bawa My AHgpeac
Qurmukauc e om usBecmHume npegnpuemauu 8 Kunop, aHzaxkupaH
cneuuanHo B pa3Bumuemo Ha patioHa Ha 2pag Madoc Ha 3anagHomo
kpaubperxkue. [bazu 20guHU Mou e pabomua 3a Bogewama Ha ocmpo-
Ba komnaHus B obaacmma Ha HegBukumume umomu Leptos Group,
kamo e bun uneH Ha Bopga Ha gupekmopume B8 HelHama xomeacka
Bepuza 3a AykcosHu kypopmu Leptos Calypso Hotels Public Ltd, omko-
gemo ce ommeans npe3 2012 2.

@uHmukauc-cmapwu
6e 0cobeHo 20pg CbC CuHa
Cu cneg gpamama B lMana-
Ma. Bonpeku necmenauBume
komeHmapu, koumo mou
gage caeg cvbumusma, He
ckpu pagocmma cu om 2o-
Aemus ycnex Ha Opecmuc
cpewy konoca Tpomn®. He
€ AeCHO ga ce 3abvpkBaw
C Augepa Ha egHa cmpaHa
u Hal-Beue egHa gbpkaBa
cynepcuna, Ho Opecmuc e
omauueH agBokam, mou e
3Haen, ve uma BbamokHocm
3a BAazonpusimeH u3xog U
3amoBa maka auzaHmcku
ce bopewe‘, noxBaau 20
bawa my.

Bumkama ,[daBug cpe-
wy Toauam® B T[anama
obaue Bce owe npogoA- ”
*aBa. (1) &
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From Cyprus through
Great Britain to Panama

The "culprit" for the turbulent events in Panama Orestes Fintiklis
has a brilliant legal career. After the outcome of the hotel debacle,
his name "took over" the media in Cyprus, his birthplace, and
reminded how 15 years ago, in 2003, he was again a media star on
the island. At that time, the reason was the announcement of his
successful graduation from Oxford University (Worcester College),
where he received his bachelor's degree at the top of his class. Again
with an excellent mark, he received his MA in business administration
from INSEAD Business School, one of the world’s most renowned
business schools. And again with excellence, he completed his
course in legal practice from BPP Law School in London, one of the
leading private units for academic education in the United Kingdom.

Orestes Fintiklis is qualified to practice law in England and Wales.
He has practised in four departments in Clifford Chance LLP in
London, a multi-national law firm based in the Biritish capital and a
member of the "Magic Circle" of leading British law firms.

In 2007, the Cypriot joined Dolphin Capital Partners, an
independent private equity investment company, where he was
responsible for investments in the Caribbean and Latin America,
and where he held the post of acquisition director. After he left the
company, he founded the investment intermediary Ithaca Capital
Investments for management of investment funds.

During the acquisition of ownership of the now-disputed hotel
of Trump in Panama in August 2017 by Orestes Fintiklis, it was
noted that he and his companies are closely related to Cyprus, a
famous offshore financial centre for wealthy Russian citizens, so
there was "suspicion" about the origin of the capital invested in the
transaction.

Orestes is a second-generation businessman. His father, Andreas
Fintiklis, is one of the prominent entrepreneurs in Cyprus, particularly
engaged in the development of the Paphos area on the west coast.
He has worked for the leading real estate company on the island
Leptos Group for many years and has been a member of the Board
of Directors of its hotel chain for luxury resorts Leptos Calypso Hotels
Public Ltd, which he left in 2012.

Fintiklis Senior was especially proud with his son after the fiasco
in Panama. Despite the sparing comments he gave after the events,
he diid not conceal the joy for Orestes’ great success against "Trump
the Colossus." "It is not easy to mess with the head of a country,
and especially a superpower, but Orestes is an excellent lawyer, he
knew he had an opportunity for a favourable outcome and that is
why he fought so
enormously,” his
father praised him.

However, the
battle of David versus
Goliath in Panama is
still ongoing. (3

Pabom+uk maxa
bykBume om umemo Ha
Tpomn om mabena-
ma Ha ¢acagama Ha
Xxomena

Worker taking down the

letters of Trump's name

from the facade of the
hotel
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JluzumanHume mexHoAo2uu we HaBaAaszam u

E- 3emegenue

8 ceanckomo cmonaHcm@Bo, 3a ga 20 HanpaBam
no-epekmuBHO u no-necHo ynpaBasaemo

AHa KoneBa / Yana Koleva

u2umaAHuUme mexHoAo2UU 3anoyBam ga HaBausam

u B bvazapckomo 3emegenue, HO e mpygHO ga ce

karke ¢ kakBa ckopocm mo we npekpauu 8 HoBama

epa. Juzumanusauusima egBa e 3anouHana, Ho nvk 8
cmpaHama umame uskalouumenHo gobpe pa3Bum ICT BusHec,
koemo we e om 3HauveHue B mo3u npouec.

Mponacm

LudppoBama mpaHcdopmauus B 3emegenuemo Beue He
e Bonpoc Ha usbop, a e Heobxogumocm 3a no-edpekmuBHo u
ycmouuuBo 3emegenue. TpabBa ga pabomum 3aegHO U ga nog-
nomozHeM 3a BHegpsBaHe Ha me3u mexHonozuu. ToBa noco-
yu Bbazapckusm eBpokomucap no uudppoBama ukoHomuka u
obwecmBo Mapus abpuen npeg dopyma ,3aegHO 3a CUAHO
uudpoBo 3emegenue”, opz2aHudupaH om MHcmumyma 3a ae-
pocmpameauu u uHoBauuu npe3 anpuA. Mo HeuHU gymu upes
cmpameausima 3a eguHHus uudpoB nasap EBponeuckama ko-
Mucus uma ambuuusma ga gonpuHece 3a 3amBapsHemo Ha gu-
2umaaHama nponacm mMexgy cenckume u 2pagckume pauoHu.
Okono 6 mApg. eBpo ca Ha pa3noaokeHue Ha uenaus EC 3a pas-
2pbuwaHe Ha wupokoreHMoBus UHMepHem ¢ UeA npeogonsBa-
Hemo Ha masu gucnponopuus. MHuuuamuBama Hu WIFI4EU 3a
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igital technology starts entering Bulgarian

agriculture, but it is difficult to say how fast it

will step into the new era. Digitalisation has just

begun, but in Bulgaria we have an extremely
well developed ICT business, which will be important in
this process.

Gap

Digital transformation in agriculture is no longer a
matter of choice, but a necessity for more efficient and
sustainable agriculture. We have to work together and
support the deployment of these technologies. This was
pointed out by the Bulgarian Commissioner for Digital
Economy and Society Mariya Gabriel at the forum "Together
for Strong Digital Agriculture"”, organised by the Institute
for Agrostrategies and Innovations in April. In her words,
through the Digital Single Market strategy, the European
Commission has the ambition to contribute to the closing
of the digital gap between rural and urban areas. Around
EUR 6 billion are available for the whole EU to deploy the
broadband Internet and overcome this disproportion. Our



Dlgltal tEChHOIOgy will also enter WIFI4EU Free Internet Initiative is a good opportunity for
less developed regions, and the EU Commissioner hopes

agl‘icultlll‘e to make it more efficient that more municipalities will take part.
and easily manageable Activity

It is unacceptable to comment on Industry 4.0 as
being a priority, to talk about its connection to education
and the administration, and not to have the same
conversation about agriculture, the Deputy Prime Minister

\ Tomislav Donchev believes. Topics such as robotics,
artificial intelligence, data, the Internet, the growing use
of broadband digital communications, sensor-driven
machines, and microprocessors will be part of the

} agricultural sector more and more. According to him, we
need to talk about planning and digital marketing in terms
of agricultural production. We must build the future, not
wait for it to catch up with us, Donchev says.

Why

Farmers need to introduce innovations at a higher
pace in order for humanity to cope with the new food-
related challenges more quickly. Innovative farming
systems are expected to enter with a high speed, and
digital technology is very promising in its efforts to
optimise production, said Nevena Aleksandrova, an FAO
expert at the UN. "The focus that the high level event put
was on the need for political commitment, but also for a
public dialogue in order to reach a consensus in each
country for the development of a strategy for the digital
future of agriculture.

Keeping Pace with the Change

The digitalisation of the agrosector has no alternative.

6e3nAameH uHmepHem e gobpa BvamokHocm 3a
no-cAabo pasBumume patoHu u eBpokomucapsm
ce HagsBa noBeue 0bwuUHU ga yuacmBam.

AkmuBHocm

Hegonycmumo e ga komeHmupame npuopu-
memHo VIHgycmpusi 4.0, ga 208opum 3a Bpwvakume
U ¢ 0bpa3oBaHuemo u ¢ agMuHUCMpauusma, a ga
He npoBegem cobuius pa32oBop 3a 3emegeauemo,
cmama Buuenpemuepbm TomucaaB doHueB. Temu
kamo pobomuka, uskycmBeH uHmeaekm, gaHHu,
uHmepHem, Bce no-20ASMOMO NpuAOkeHUe Ha
wupokoaeHmoBume uudpoBu komyHukauuu, ceH-
30pHO 3agBukBawiu MawuHu, Mukponpouecopu
Bce noBeue we bogam vacm om ceackocmona-
ckus cekmop. Cnopeg Hezo mps6Ba ga ce 2oBopu
3a NAAQHUPaHEemo U 3a gu2umanHus mapkemusa no
omHoweHue Ha cenckocmonarckama npogykuusi.
Hue mps6Ba ga cvepagum bogewemo, a He ga
uakame mo ga Hu 3acmuzHe, npu3oBa [JoHueB.

3auo

Qepmepume mpatBa ga BuBerkgam uHoBa-
uuume ¢ no-Bucok memn, 3a ga Moke no-6vp30
yoBeuecmBomo ga ce cnpaBu ¢ HoBume npegus-
BukamencmBa, cBbp3aHu ¢ uaxpaHBaHemo. Ouak-
Ba ce cucmemume 3a uHoBamuBHoO 3emegenue ga
HaBausam yckopeHo u uudpoBume mexHoAo2uU
ca MHozo06ewaBawu B ycuausma 3a onmumu-
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3upaHe Ha npou3BogcmBomo, 3as6u
HeBeHa AnekcaHgpoBa, ekcnepm 8
OpezaHuzauusma Ha OOH 3a npe-
xpaHa u 3emegenue (FAO|. AkueH-
mbm, kolmo cbbumuemo Ha Bucoko
HuBo nocmaBu, e, Ye e HyXHa aHza-
»kupaHocm Ha noaumuyecko paBHu-
we, Ho u obwecmBeH guanoe, 3a ga
ce nocmuzHe koHceHcyc BvB Bcska
gbopkaBa 3a uspabomBaHemo Ha
cmpameaus 3a uudpoBomo bgewe
Ha 3eMegeAuemo.

B kpak ¢ npomanama

Muzumanusauusma Ha agpocek-
mopa Hsma aamepHamuBa. ToBa e
cBemoBHama meHgeHuus u uckame
AU ga cmve B kpak, mpsa6Ba u Hue ga MmucAaum B8 masu nocoka.
3agage Au ce makaBa Heobxogumocm, ICT cekmopom BegHa-
2a we ce Bkalouu. Kozamo 3emegeauemo 3anouHe yCUAeHo ga
ce uudpoBusupa, mozaBa we ce 06bpHe No-20AIMO BHUMAHUE
U Ha ugaocmHama uHopacmpykmypa, kosmo we e Heobxogu-
Ma 3a paboma Ha Bcuuku aBmomamuyuHu cucmemu, koumo ce
Hy)kgasm om cBobp3aHocm. ToBa u3pasu npeg cn. ,koHomu-
ka“ AnbeHa MupueBa, cobecmBeHuk Ha codmyepHama komna-
Hus CodeNest. B nocaegHUMe mpu 20guHU € aHzaXkupaHa u ¢
npou3BogcmBo Ha ¢ypaxk, pabomelku 3a 2onemusi 2epmaHcku
xonguHe AGRAVIS Raiffeisen. Beue ce e ybeguna 8 2onemus no-
MmeHuUaA 3a MogepHU3auus Ha 3emMmegeAuemo y Hac.

HoBama 2enepauus

B cenckomo cmonatcmBo u dpepmepcmBomo uma cepuosHa
HacnegcmBeHocm npu npegaBaHemo Ha caegBawume nokone-
Husi Ha ymeHusima B onpegeneHa cdepa Ha geuHocm. Maagomo
nokoneHue 3emegeAcku npousBogumenu, koumo noemam 6us-
Heca Ha cBoume pogumeAu, ca C gu2umanHu Hazaacu u Beue
usnumBam HeucmoBa Hy>kga ga Hamepsm peweHus, koumo 06-
AekuaBam msxHama paboma. Te mbpcsim HaYUHU ga HanpaBsam
cBoume pepmu nepcnekmuBHu, 20moBu ca 3a HaBAuzaHemo Ha
noBeue mexHoAo2uU, HO UM € Hy>kHa nogkpena.

PeweHue Ha npooaemume

JJexHonozuume HaBauzam, kozamo pewaBam onpegeneH
npobAemM, a He NPOCMO MEXHOAOZUU 3apagu camume mex-
HoAo2uU. B MomeHma Hskou Gbazapcku 3bpHonpousBogume-
AU MOXe guCcmaHUUOHHO ga HabalogaBam cBoume noceBu,
kamo noayyaBam cameaumna cHumka om noaemo. MHO20 om
3emegenckama mexHuka Beue e cBvp3aHa ¢ npocaegsBaHe
Ha MawuHume u ma B peanHo Bpeme moke ga Gbge Habalo-
gaBaHa kvge ce Hamupa u kak ce ekcnaoamupa“, paskasBa
MBo KymaHoB, ynpaBumen Ha ¢upma NIK. Cnopeg KymaHoB
mexHono2uume cmaBam HesameHum nomowHuk. Mpegnaza-
Hama om NIK copmyepHa cucmema TechnoFarm nognoma-
2a geuHocmma Ha 3emegeAnckume npousBogumenu, kamo au
ynecHsiBa npu ckalouBaHemo Ha gozoBopu 3a apeHga, ouep-
maBaHemo Ha obpabomBaHume om msx nAOULU, Npu hogaBa-
Hemo Ha gokyMmeHmume 3a cybcuguu no pasauyHu mMepku u
gupekmHu naawaxus. YnpaBGumensm Ha doHgauus ,buocene-
Ha“ g-p Cmounko AnocmonoB obaue HanomHs, ue A03emo cu
ucka momuka, m. e. aBmomamu3sauusima MoXe 3HauUMEeAHO
ga obaekuu pabomama BvB dpepmama, HO HAMa ga S OMMEHU.
BeacnopHo mexHonozuume we ca pewaBaw, pakmop 3a koH-
kypeHmocnocobHocmma.
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This is the world trend, and if we want to keep pace,
we also have to think in this direction. If there is such
a need, the ICT sector will be immediately involved.
When agriculture begins to digitalise itself extensively,
more attention will be paid to the overall infrastructure
that will be needed for the work of all automated systems
that need connectivity. This is what Albena Mircheva,
owner of the software company CodeNest, told Economy
Magazine In the past three years, she has been engaged
in fodder production, while working for the large German
holding AGRAVIS Raiffeisen. She is already convinced in
the great potential for the agricultural modernisation in
Bulgaria.

New Generation

In agriculture and farming, there is a serious
succession when passing on skills in a particular field
of activity to the next generation. The young generation
of farmers who take up their parents’ businesses has
a digital mindset and are already in dire need of finding
solutions that facilitate their work. They are looking for
ways to make their farms promising, ready for the entering
of more technology, but they need support.

Solution to the Problems

"Technologies are introduced to solve a certain
problem, not just for the sake of technologies
themselves. At the moment, some Bulgarian grain
producers can remotely monitor their crops by
receiving a satellite photo from the field. A lot of the
agricultural equipment is already connected to real-
time machine tracking systems, which can monitor
its location and use," says Ivo Kumanov, manager of
NIK. According to Kumanov, technology becomes an
indispensable assistant. The TechnoFarm software
system offered by NIK supports the activities of farmers
by facilitating them in concluding lease agreements,
outlining the areas they cultivate, submitting subsidy
documents under various measures and direct
payments. The Manager of Bioselena Foundation Dr.
Stoilko Apostolov reminds, however, that the vineyard
is not made with blessing, that is, automation can
significantly make the farm work lighter, but it will not
abolish it. Undoubtedly, technology will be a crucial
factor for competitiveness.



Mo3umuBu

Nma Au mopceHe, uHdpacmpykmypama we ce pasBue,
busHecom we npaBu npogykmu u we obyuyaBa dpepmepume
kak ga 2u uznoansBam. Kozamo 3anounam ga ce Buxkgam no-
3umuBume om HaBAauzaHemo Ha HoBume mexHoAo2uu, dep-
Mepume we 3anoyHam ga 2u npuaa2am B cBoume cmonaH-
cmBa. [lobpama HoBuHa e, ue pa3zzoBopbm 3a guauMaAHOMo
3emegeAue Beue 3anoyHa U ycnewHume nNpumepu we ca
om 3HauyeHue. Beue uma HauuH depmepbm aBmomamuyHo
ga noAyyaBa gaHHu koza 3anouBa onpawBaHemo Ha pacme-
Husma, koza mpsbBa ga ce noaee, kou nepuog 3a kakBo
e nogxogaw, u kakBo e npenopvuumenHo ga ce npaBu. MNpu
»kuBomHume cbwo ce u3noA3Bam pasAuYHU CEH30pU U gam-
yuuy, koumo caegsm kakBo ce cayuBa c >kuBomHume u ce
gaBam npenopbvku kom pepmepa 3a Heobxogumu getcmBus.
Beue uma npogykmu, koumo ca HaAuuHU, U mexHusm 6pou
menbpBa we pacme.

MepcnekmuBu

B gueumanusauusma Bcuuko e Bo3moxkHO, eguHcmBeHusm
maBaH e uoBewkusm pakmop, kasBa ArbeHa MupueBa. Qopy-
mom B Codus ouepma HoBama nocoka Ha pa3Bumue. [oceza
He ce 20Bopewe 3a moBa u He e umano npuyuHa codpmyep-
Husim BU3HEC ga Hacouu CEpPUO3HU YCUAUSi MOYHO B masu no-
coka. Mlncmumymovbm 3a agpocmpamezuu u uHoBauuu, koumo
Beue e HaBAa3bA B memama u npobaemume, bu MozbA ga e
Bpwb3ka Mexkgy azpocekmopa, ICT busHeca u ynpaBasBawume.
HezoBume ekcnepmu wie ca NoAe3HU € Hoy-Xay u cbBemu. Ou-
2umanHama mpaHcdopmauus 8 3emegeauemo obaue usuckBa
akmuBHocm om Bcuuku yyacmHuuu 8 npoueca, 8 moBa uucao
om npaBumeacmBomo u om o6wuHume. (1)

Benefits

If there is demand, the infrastructure will develop, the
business sector will produce goods and will train farmers
how to use them. When the benefits of the introduction
of new technologies start being noticed, farmers will start
to use them in their farms. The good news is that the
conversation about digital farming has already begun
and successful examples will matter. There is already a
way for a farmer to automatically receive data when plant
pollination begins, when it should be watered, what the
period is appropriate for and what is recommended to
be done. For animals, different sensors and detectors will
also be used to monitor what happens with them and to
give recommendations to the farmer for the necessary
actions. There are already products that are available,
and their number is about to grow.

Prospects

Everything is possible with digitalisation, the only limit
is the human factor, Albena Mircheva says. The forum in
Sofia outlined the new direction of development. Until this
moment, no one talked about it, and there was no reason
for the software business to make serious efforts in this
direction. The Institute for Agrostrategies and Innovation,
which is already inside the topic and the problems, could
be a link between the agrosector, the ICT business and the
government. lts experts will be useful with their know-how
and aadvice. However, digital transformation in agriculture
needs action from all participants in the process, including
the government and the municipalities. (3
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BVHO ‘ WINE

vA2apckume BuHa >kbHam ycnexu Ha meXgyHapogHume
dopymu, a npe3 nocaegHume 20guHuU ce 3azoBopu 3a
NPOMEHEHOMO, MOJEPHO AUUE Ha pogHOmo BuHonpous-
BogcmBo. Quaocodpusma, ve ,xy6aBomo BuHo ce cb3ga-
Ba Hau-Beue Ha Ao3emo*, ce nomBopkgaBa om noggbpkaHume
Ao30B8u macuBu B usnama cmpana. Ho 2naBHume ,BuHoBHUUU®
3a cBoeobpasHus peHecaHc Ha BuHonpou3BogcmBomo ca BbA-
2apckume eHono3u - BceomgalHu U OMAUYHO 06pa3oBaHu xopa,
koumo om 2oguHu mBopsim u cpaBHumeAHo psigko u3auzam npeg
nybauka. B caegBawume pegoBe we Bu 3ano3Haem ¢ eguH om
msiX, CbC cepuo3eH onum Ha BuHeHama cueHa — Baagumup Babu-

koB, koumo ce 2puku 3a obAuka Ha BuHama
Ha New Bloom Winery. Tou e BcenpusHamo
ume BbB BuHeHama obwHocm U y Hac, u B
uykbuHa. Xypupan e Ha Hal-npecmukHu-
me BuHEHU cbcme3aHusi; cheuuaAu3upas
e BuHapcmBo Bb8 (PpaHuus, ABcmpaaus u
HoBa 3enaHgus, a onumbm My Ha €HOAOZ €
Hag 30 20guHu.

,B New Bloom Winery cme usbpaau ga
6bge Bogew, naogom. TakuBa ca u cBemoB-
HUMe MmeHgeHuuu - ga ce Hanazam BuHa ¢
ussBeHa naogoBocm®, paskasBa Hu eHono-
2om, omBapsauku bymuaka gobpe oxaageHo
PIXELS CoBuHooH BAaH, koemo e cbc 3na-
meH Megan Ha MeXkgyHapogHomo BuHeHo
cocmesaHue 8 Aoc AHg>keauc om MuHaAama
2oguHa. Caeg moBa npogbaikaBamve ¢ pose
om cepusma New Bloom — eguHusim 3nameH
PumoH 3a npou3Bogumens Ha masz2oguwHa-
ma BuHapus. BuHomo e kynark om KabepHe
CoBuHboH, KabepHe MDpax u Cupa. BuB Bky-
ca omkpuBame naogoBocm, aekoma u ene-
2aHmHa cBedkecm. Ekunom ocobeHo ce 2op-
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npegcmaBa mogepHOmMo Auye Ha
bvba2apckomo BuHonpou3BogcmBo

ew Bloom Winery

Presents the Modern Face
of Bulgarian Wine Production

ulgarian wines have been very successful at

international forums and in recent years people

started talking about the transformed, modern face

of Bulgarian wine production. The philosophy that
"good wine is made mostly at the vineyard" is confirmed by
the well-kept vineyards in the whole country. But those who
are responsible for the one-of-a-kind Renaissance of the wine
production are the Bulgarian oenologists - dedicated and highly
educated people, who have been producing wines for years, but
relatively rarely go out in public. In the following lines we will
introduce you to one of them, who has a
significant experience on the wine scene
- Vladimir Vlachkov and who takes care
of the outlook of the wines of New Bloom
Winery. It is a well-known name in the wine
community, both in Bulgaria and abroad.
He has been a jury at the most prestigious
wine competition; he has specialized in
wine production in France, Australia and
New Zealand, and has 30-year experience
as an oenologist.

"We, at New Bloom Winery, have
chosen fruit to be the leading taste.
Such are the global trends - to impose
wines with expressed fruitiness," says
the oenologist, while opening a bottle of
well-chilled PIXELS Sauvignon Blanc,
which was awarded a gold medal at last
year’s International Wine Competition
in Los Angeles. Then, we continue with
rose of the New Bloom series - one of
the Golden Ritons won for the producer at
this year's Vinaria. The wine is a blend of



InaBHuam eHono2 Ha usbama Baagumup BavukoB paska3Ba 3a
peHecaHca Ha BunapcmBomo y Hac, cB6emoBHUMe meHgeHuuu u
kakBo ga ouakBame om uHoBamuBHama BuHapHa

The chief oenologist of the Vladimir Vlachkov cellar tells about
the Renaissance of wine production in Bulgaria, the global
trends and what to expect from the innovative winery

gee cbe cBosima cucmema 3a MukpoBuHudukauus, kosmo ce s8s8a
kamo u3ba B usbama u um no3BonsBa ga ekcnepumeHmupam c
manku napmugu Buta. B New Bloom Winery pabomsm u ¢ ¢ppeHcku
6buBu, pasbupa ce, kamo ce cmapasm maxHomo npucbemBue ga
bbge duHa nognpaBka, ga npugage komnaekcHocm, BozamcmBo,
Ho B HukakbB cayuau ga He npeB3ema apomama. MoBeuemo um om-
Aexkanu BuHa ca BkaloueHu B cepusma Face-to-Face (F2F). NveH-
HO nog masu mapka 3a nbpBu Nbm Ha BGbazapckus nasap ce nosBu
Hemckusim copm [opHdengep, ¢ pekoama 2012, a Hau-HoBomo um
po3se F2F om KabepHe CoBuHboH U MapcenaH cneueau gpyaus 3aa-
meH PumoH Ha BuHapus.

Ho moBa, koemo npaBu New Bloom
Winery yHukanHa, ca He camo uygec-
Hume pesyamamu ¢ kaacuueckume
¢dpeHcku copmoBe kamo CoBuHboOH
bAaH, LLlapgoHe, KabepHe COBUHLOH,
MepAo, HO U CbC CMeAOmo peweHue
ga ce omanekgam gBa Hemcku u He-
nosHamu copma [opHbengep u Pe-
2eHm. /1 baazogapeHue Ha moBa gHec
usbama uma cBosi omAaudumeneH 3Hak
Bopxy Busumrama cu kapmuuka, npo-
gbnkaBa Baagumup BavukoB, goka-
mo Hu npegaaza ga omBopum gBeme
uepBeHu Buna New Bloom - egHomo
umeHHo om [opHdengep, gpysomo
om PezeHm. ,Hue cme eguHcmBeHu-
am npou3Bogumen B Boazapus, kou-
mo npaBu BuHa om msx u cmsmame
ga npogbikum ga 2u pa3BuBame u
Hanazame. IHmepecHomo e, ue me,
cenekmupatu B8 ycnoBusima Ha lepma-
Husi, Hamupam B Tpakulckama Hu3uHa
uskalouumenHo BAazonpusimHu  ycao-
Bus 3a pas3Bumue. imame peakuuu Ha
konezu om lepmaHus, koumo, kozamo
onumam BuHama om [opHdenagep u
Pezetm Ha New Bloom Winery, kas-
Bam ,He moxke ga bovge“. ToBa nokas- 3
Ba u cunama Ha mepoapa. Boacapus 8 - o
moBa omHoweHue pasnoAaza C yHU-
kanHu kaumamuuHu ycnoBus 3a npa-
BeHe Ha HaucmuHa kauecmBeHo U pa3Hoobpa3Ho BuHO“, gonbABa
owe 2AaBHUsM eHonoz. ,MHO20 € 20AIMO 3HaYeHUEeMO Ha HauuHa,
mexHoAo2usma, nbms, no koumo gageH BuHap pewaBa kak ga npe-
pabomu naoga. Ho 3a meH BuHazu e buaa MHO20 no-BaxkHa pabo-
mama B ekun. ToBa e Bogewomo Hayano u B New Bloom Winery.
lMocmuagHamume pe3yamamu ca NAOg Ha YCuAusima, MUCbAMa,
ugeume Ha eHonokkus ekun Ha uzbama. LLlacmauB com, ye umam
BoamokHocm ga pabomsi ¢ MAagu, ambuuuo3sHu konezu. BeHeubm
Ha maxHama cmpacm 3a no3HaHue u »kap 8 npodpecusma ca npo-
u3BegeHume BuHa“, obobwaBa BavukoB. Ako ekunHume ycuaus 8
New Bloom Winery npogoikam cbe cobwomo memno, MokeMm ga ce
HagsBawme, ue He e ganey geHsm, B koumo cBemvm we 20Bopu 3a
Goazapckus [JopHdengep u Pezerm. (1)

Cabernet Sauvignon, Cabernet Franc and Syrah. In the flavour,
we find fruitiness, lightness and elegant freshness. The team is
particularly proud of its micro-vinification system, which is like
a cellar inside the cellar itself and allows them to experiment
with small batches of wines. New Bloom Winery also works with
French barrels, of course, by trying to turn their presence into
a fine spice, to give complexity, richness, but in no way to take
over the aroma. Most of their mature wines are included in the
Face-to-Face series (F2F). It was under this brand that for the
first time the German variety Dornfelder, with the 2012 harvest,
appeared on the Bulgarian market, while
their newest rosés F2F from Cabernet
Sauvignon and Marcelan won the other
Golden Riton of Vinaria.

But what makes New Bloom Winery
unique is not only the wonderful
production of the classic French varieties
such as Sauvignon Blanc, Chardonnay,
Cabernet Sauvignon, Merlot, but also the
bold decision to grow the two unknown
German varieties of Dornfelder and
Regent. And because of this, today the
cellar has its own distinctive sign on
its business card, continues Vladimir
Vlachkov while offering us to open the
two red wines New Bloom - one from
Dornfeld, and the other from Regent.
"We are the only producer in Bulgaria
that makes wine from these varieties
and we intend to continue to develop
and popularize them. What is interesting
is the fact that they have been selected
in Germany, but they find exceptionally
favourable conditions for development in
the Thracian Plain. We have colleagues
from Germany who say 'this is not
possible" when they try the wines from
- Durnfeld and Regent of New Bloom

Winery. This shows the power of the

‘ _ - terroir. Bulgaria has unique climatic

conditions for making really good and

diverse wines," the chief oenologist adds.
"The way, the technology and the method which a wine maker
decides to use for processing the fruit are of utmost importance.
But for me, team work has always been more important. This
is the guiding principle in New Bloom Winery. The obtained
results are the outcome of the efforts, thoughts and ideas of
the wine cellar's winemaking team. | am happy to have the
opportunity to work with young, ambitious colleagues. The proof
of their passion for knowledge and zeal for the profession are
the produced wines,” Vlachkov summarizes. If the team effort
at New Bloom Winery continues at the same pace, we can
hope that the day when the world will talk about the Bulgarian
Dornfeld and Regent is not far away. (3
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BVHO ‘ WINE

Emoyuu ¢ ,,Kamapxkuva Ecmeum*

ToBa AAmo we ce nue apoMmamHo U WamnaHusupaHo BuHo ¢

o

Emotions with Katarzyna Estate

This summer aromatic and sparkling wine with fruity flavours,
rosé, as well as chilled red bio wines will be trending

ToHu IpuzopoBa /Toni Grigorova

uHomo e emouus. To mpsbBa ga e HanpaBeHo ¢ AloboB u
ga 6bge usnumo ¢ AloboB, yBepaBa LiBemeauHa HukonoBa,
ynpaBasBaw, gupekmop Ha ,Kamapkura Ecmeum®.

NAamo 2018

TeHgeHuusima e BUHOMO ga e ¢ no-cAabo U3paseHo yxaHue Ha
gub. 3anaza ce Ha BuHa ¢ nAogoB Bkyc u HamypaaHu apomamu, kou-
mo ca ¢ no-Hucbk ankoxoneH 2pagyc. Cpeg HoBume npegnaokeHus
e banomo BuHo Le Blanc Ha ,Kamapkuta Ecmelm®. Pozemo obaue
npogbikaBa ga yBeauuaBa cBos gsia B Boazapus 3a cmemka Ha bsino-
mo BuHo u moBa Asmo mo ocmaBa BvB dokyca Ha BHumaHuemo. Ton
Hanumka B 2opewume Meceuu we e uzcmygeHomo uepBeHo BuHo.
HoBocm B AemHume npegnokeHus Ha ,KamapkuHa Ecmeum® e wam-
naHusupaHomo BuHo, npuzomBeHo om yucm copm. B BoAzapus Hama
mpaguuus 3a npoudBogcmBo Ha makuBa BuHa, a u Hama kyamypa 3a
nueHe Ha wamnaHcko. B mbpceHe Ha npusimHu 3a hompebumeaume
usHeHagu, komnaHusima Bwkga Huwa 8 moBa u pewaBa, ye e gowba
MOMEHMbM 3a wamnaHudupaHume Hanumku. BuonpousBogcmBomo
cobwo e BakeH ceameHm om usinocmHomo npegcmaBsHe Ha Kamap-
»kuna Ecmeum®. Komnanusma pasnonaza ¢ 1000 gka HacakgeHus,
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ine is an emotion. It must be made with love and
consumed with love, says Tsvetelina Nikolova,
Managing Director of Katarzyna Estate.

Summer 2018

The tendency is for the wine to have a less pronounced scent
of oak. Emphasis is put on wines with fruity flavours and natural
aromas of lower alcoholic strength. Among the new offerings
is the white wine "Le Blanc" by Katarzyna Estate. However, the
rosé continues to increase its share in Bulgaria unlike white
wine, and this summer, it will remain at the centre of attention.
A top beverage in the hot months will be the chilled red wine. A
new product in Katarzyna’s summer offers is a sparkling wine
made from a single grape variety. There is no tradition in the
production of such wines in Bulgaria and people are not used to
drinking champagne beverages. In search of pleasant surprises
for its clients, the company noticed this niche and decided that
the time for champagne drinks had come. Bio-production is also
an important segment from the overall production of Katarzyna



koumo ce omanexkgam no opaa-
HuyHUMe memogu. Ha nasapa
usAuzam mpu HoBu uepBeHu bu-
0BuHa B cpegHus ueHoBu kaac.

Mmva moga u BbB BuHomo, Ho
€ mpygHo ga ce 208opu 3a 2n0-
6anHu cBemoBHU MmeHgeHuuU,
movU kamo BvB Bcska gopkaBa
ce HabnlogaBa pasauueH Bkyc,
cmuA, kaueHmeaa. Bobnpeku
moBa uma cmsHa B mpeHga
npe3 onpegeneH nepuog om
Bpeme. Ceza uma uHmepec
kom uucmocopmoBume BuHa u
koM mecmHume copmoBe — Ha-
npumep MaBpyg u pybuH y Hac.
3a ga omzoBopum Ha npegno-
yumaHuesma Ha 6ba2apckus
koHcymamop Hue npousBego-
XMe cepusima yucmocopmoBu
BuHa CHEVAL by KATARZYNA
ESTATE, ka3Ba owe LiBemenu-
Ha HukonoBa.

Mpomanama

ObukHoBeHO ,Bambpbm Ha

npomsHama“ ugBa om BuHon- -

pousBogumeaume u npakmuka
Ha ,KamapkuHa“ e ga obyua-
Ba cBosma nompebumencka
aygumopus. ,Hue cme cwmenu,
BvBerkgame HoBocmu u noc-
BewaBame kaueHmume cu B
max. Mpe3 2016-a cv3gagoxme
HIRONDELLE Sauvignon Blanc Ea
u PIVERT Chardonnay. MuHano-

mo ASMO me He bsxa nocpeu-

Hamu ¢ HykHomo BHumaHue,

mbU kamo noyumameaume Ha Hawama usba npo-
gbikaBaxa ga mbpcsam nozHamume 3a msx Bkyco-
Be. ObyuaBaxme 2u mopneAuBo u a3 bax ybegeHa, ue me wie y3pesm
3a HoBus Bkyc", cnogens ynpaBasBawusm gupekmop Ha ,KamapkuHa
Ecmeum®. W HaucmuHa - ma3su nporem me3u HoBu Buxa cmaBam
mbpceHu U npogaxkbume um 3anouBam psasko ga HapacmBam.

BunexHama kyamypa

BuHonpousBogcmBomo e gobpa mpaguuus, kosmo mpsi6Ba no-
CMOsHHO ga ce pa3BuBa, kamo couieBpemeHHo ce uszpaXkga mscHa
Bpw3aka ¢ nompebumeaume. B ,KamapkuHa Ecmetm* BapBam, ue ako
Bcuuku BuHonpousBogumeau pabomsm ¢ kaueHmume cu, BuHeHama
kyamypa 8 Boazapusi ocesaemo we ce noBuwu — xopama mpsbBa
ga pasbepam kakBo e BuHo, kak ga 20 nusm, 3awo ga 20 cnoge-
ASM € npusmeAu. BuHomo e cmua, mo mps6Ba ga ce nue ¢ gobpa
komnaHusi 8 npusmHa o6cmaHoBka. To Moke ga BopBu poka 3a poka
¢ uskycmBomo u ga mbpcu bauska Bpvska ¢ xopama. ,KamapkuHa
Ecmeum® uma couuanHa u kyamypHa npozpama, cBbp3aHa ¢ apmuc-
muuHama um cepus ,Contemplations”. OpzaHu3upam cneuuanHu apm
cvbumus, cBbpaaHu ¢ pucyBaHe, usrokbu Ha kapmuHu, pomokoHkyp-
Cu.

B ,KamapkuHa Ecmeum® umam pasbupaHemo, ue B epama Ha
2nobanusauusma gobpomo BuHo no cBou HauuH 208opu 3a Bbazapust
no cBema. KomnaHusima no3HaBa gobpe nasapa u ce cmpemu ga e
cpeg ,3akoHogameaume® Ha Mogama ga ce nue xy6aBo BuHo, Hanpa-
BeHo ¢ Alo60B. (1)

BuHomo e cmua, mo mpsbBa ga ce nue ¢ gobpa komnaHus 8
npusmHa obcmaroBka, yBepsBa LiBemenuHa HukonoBa our customers about

Estate. The company has
1,000 decares of wine
grape crops grown by
organic methods. There
are three new red bio
varieties on the market in
the middle price class.

Fashion in
Drinking Wine

There is also fashion in
wine, but it is difficult to talk
about global world trends,
as each country has a
different taste, style, clients.
However, there is a shift
in the trend over a certain
period of time. Now, there is
an interest in single grape
variety wines and local
varieties, such as Mavrud
and Rubin in Bulgaria. To
meet the preferences of
the Bulgarian customers,
we produced the CHEVAL
by KATARZYNA ESTATE
series of single grape
variety wines, says
Tsvetelina Nikolova.

The Change

Usually, the wind of
change comes  from
the  winemakers  and
Katarzyna’s practice is
to educate its clients.
"We are brave, introduce
new products and teach

Wine is a style, it has to be consumed in good company in a
pleasant environment, Tsvetelina Nikolova says

them. In 2016, we created

HIRONDELLE  Sauvignon
Blanc and PIVERT
Chardonnay. Last summer, they did not receive the expected
attention, as the fans of our cellar continued to look for the
tastes that were familiar to them. We trained them patiently and
| was convinced they would mature for the new taste,” shares
the Managing Director of Katarzyna Estate. Indeed - this spring,
these new wines are demanded and their sales start to rise
sharply.

Wine Culture

Wine-production is a good tradition that has to be constantly
developed, while building a close relationship with customers.
Katarzyna Estate believes that if all wine producers work with
their clients, wine culture in Bulgaria will grow tangibly - people
have to understand what wine is, how to drink it, and why to
share it with friends. Wine is a style; it should be consumed
in good company in a pleasant environment. It can go hand
in hand with art and look for a close relationship with people.
Katarzyna Estate has a social and cultural program related to its
artistic series - Contemplations. It organises special art events
related to drawing, painting exhibitions, photo contests.

In Katarzyna Estate, they believe that in the era of globalization
good wine talks to the world about Bulgaria in its own way. The
company knows the market well and strives to be among the
"legislators" of the fashion to drink wine made with love. (3
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KHUM | BOOKS

HoBu 3a2naBua om Cuena
New titles by Ciela

,boe He e Beauk. Kak RSl God is not Great. How Religion
penueusma ompabs Beuvko” o] gl | | M Poisons Everything

I
B A“ K Author: Cristopher Hitchens

ABmop: Kpucmogvp XuuyvbHc

Cnopbm 3a Bapama e ocHoBama u uzBopbm ol g;';gg:uaaglmg The dispute over faith is the foundation and

Ha Bcuuku cnopoBe, 3awomo mou e Hauaromo
— HO He u kpasm — Ha Bcska guckycus 3a ¢puno-
coodus, Hayka, ucmopus u ecmecmBo Ha uoBe-
ka. Tou e cbw,0 HaYaAOMO — HO NOAOKUMEAHO
He kpasm — Ha Bceku gucnym 3a gobpus ku-
Bom u npaBegHus 2pag. VimeHHO 3awomo cme
3ne eBoaloupanu, peauzuo3Hama Bspa e Heus-
kopeHuma. Ta Hukoza HAMa ga ommpe — noHe
gokamo Hue He npeogoAeem cmpaxa cu om
CMbpmma, om MbMHOMO, om Heu3BecmHomo
U eguH om gpye. LeHa: 16,90 »8.

the source of all disputes because it is the
beginning - but not the end - to any discussion
on philosophy, science, history, and the nature
of man. It is also the beginning - but positively
not the end - to any dispute on good life and
a just city. Precisely because we have evolved
wrongly, religious beliefs are ineradicable. They
will never die - at least not until we overcome
our fear of death, darkness, the unknown and
of each other. Price: BGN 16.90

,Kumad. Cvby>kgaHemo s China.
Ha equH euzaHm" The Awakening of a Giant

ABmop: XeHpu MoacoH CBbBY XKAAHETO Author: Henry Paulson

Kamo gupekmop Ha ,foagmaH Cakc® XeHpu HA EAUH I'ITAHT As a CEO of Goldman Sachs, Henry Paulson
MoncbH uma kalouoBa pons B8 omBapsHemo Ha played a key role in the opening of China to
Kumau kbm yacmHu uHuyuamuBu. Mocae, kamo private endeavours. Later, as Treasury Secretary
¢duHaHcoB muHucmbp Ha CALL, mou uHuuuupa of the US, he initiated the establishment of a
cb3gaBaHemo Ha Cmpamezuuecku ukoHOMU- Strategic Economic Dialogue that substantially
yecku guanoe, koumo nogobpsBa CbWHOCMHO improved trade relations between the two
mup2oBckume omHoweHus mexkgy gBeme gop- countries. Paulson comments on how China
»kaBu. MoacvbH komeHmupa kak Kumau ce npe- has become an economic superpower, explains
BopHa B ukoHomuuecka cynepcuaa, passcHsBa how business is actually done there, what are
kak BcowHocm ce npaBu 6usHec mawm, kou ca the best ways for Western businessmen and
Hal-gobpume HauuHU 3anagHume Gu3HeCMeHU political leaders to work or compete with China.
u noAumuuecku Augepu ga pabomsm uAu ga ce Price: BGN 18.90
konkypupam ¢ Kumaa. LleHa: 18,90 18.

The Other One

L ... |
Author: Vasil Panayotov
How does a simple crush turn into love? Can
a man love a woman and at the same time be
in love with someone else? What would he do
for each one of them - and what would each
one of them do to him? Where will all this take
them? We are about to find out on the pages of
the new book by the runner-up in the reality "The
Manuscript" on BNT1 Vasil Panayotov.
Price: BGN 13.90

“
Jpyzama
|
ABmop: Bacun aHatiomoB
Kak egHo yBaeueHue npepacmBa B8 Alo60B8?
Moke AU eguH Mok ga obuua egHa >keHa u
cbuleBpemeHHo ga e BalobeH B gpyza? KakBo
6u HanpaBua mou 3a Bcaka om max — u kak-
Bo Bcska om msax we my npuduHu? [okoge
we 2u omBege Bcuuko moBa? Mpegcmou ga
pasbepem Ha cmpaHuuume Ha HoBama kHuza
Ha noganacHuka 8 puaaumu ¢opmama ,Pvko-
nucoem“ no BHT1 Bacua ManatiomoB.
Llena: 13,90 78.

Bacun MNanatomoB
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auecmBeHo 24-uyacoBo e3ukoBo obyueHue, exkegHeB-
Hu akmuBHocmu cpeg npupogama u cu2ypHocm 3a
Bawume geua.
24-yacoBo BucokokauecmBeHo 0byueHue Ha
aHeAulucku esuk u ekegHeBHU akmuBHocmu B naaHuHama -
masu BoamokHOoCm npegaaza mekgyHapogHusm gemcku Aa-
2ep LuckyKids https://www.luckykids.bg/, koimo ce npoBexkga
B nem3Be3gHus Anapmxomen Avku BaHcko CMA&Penakc.

Nazepbm e npegHa3HaueH 3a geua om 5 go 14 2. u e aHa-
A02 Ha AsmHomo e3ukoBo obyueHue 3ag epaHuua. MoazBam ce
Hau-HoBume Mmemogu 3a e3ukoBo obyueHue. ObpasoBamenHa-
ma npozpama e basupaHa Ha npoekmHo obyueHue kamo HoBo
HanpaBaeHue B8 cBemoBHume obpasoBamenHu npakmuku.

Heuama ca B 2pynu no 10, koemo no3BonsBa ga ce npuno-
»ku uHguBugyaneH nogxog 8 nogzomoBkama um.

CmeHume ca no 7 uau 14 gHu.

Bcuuku npenogaBamenu ca om gbpkaBu, 8 koumo aHaAuU-
ckusm e oduuuanHo 20Bopum, a aHUMamopume ca 6bAzapu
unu uy>kgeHuu, koumo Bragesm neppekmHo aHaautcku e3uk.

3anume 3a 0byueHue ca MogepHU, ¢ uHmepakmuBHU gbcku
u Aanmonu 3a Bcsko geme.

MN3BbH uyacoBeme no aHzaulucku ca ocuz2ypeHu MHO20 3a-
6aBaeHus Ha omkpumo cpeg npupogama. EdkegHeBHama
npozpama BkalouBa koHHa e3ga, nayBaHe, maHuu, NeUHMOOA,
konoesgeHe u gopu uoza.

XpaHeHemo e 5-kpamHo, a MeHlomama ca cbobpaseHu ¢
usuckBaHusma 3a 3gpaBocroBHo gemcko xpaHeHe.

3a manuy2aHume e ocuzgypeHa 24-uacoBa MeguuuHcka
2pwka, a no Bpeme Ha Bcuuku uznemu u pasxogku npucvcmBa
MeguuuHcko Auue.

ik

MoBeue uHpopmauus Ha https: //www.luckykids.bg/

u Ha mea.: 0879 111 222 uau 02 806 61 78.
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3a0aBHuam gemcku anazep
Ha aH2Aauucku e3uk 6 Bancko

HOLIDAYS

entertainment camp for
children in English at Bansko

KiDS

-hours language training with good quality, daily
activities among the nature and security for
your children
24-hour training in English with good quality
and daily activities in the mountain — this possibility is offered
at the international camp for children LuckyKids https://www.
luckykids.bg/, carried out at the 5-stars Aparthotel Lucky
Bansko SPA & Relax.

The camp is destined for children from 5 to 14 years of
age and is analogue of the summer language training abroad.
The latest methods of language training are used. The training
program is based on project training as a new trend in the
international educational practices.

The children are in groups of 10’s which allows application of
individual approach in their training.

The shifts last 7 or 14 days.

All lecturers are from countries where English is the
officially spoken language and the animators are Bulgarians or
foreigners, who have a good grasp of
English.

The training halls are modern, with
interactive boards and laptop for each
child.

Many open-air entertainments,
among the nature, are provided. The
daily program includes horse riding,
swimming, dances, paintball, cycling
and even yoga.

Catering is 5 times daily, and
the menu is in accordance with the
requirements for healthy nutrition of
children.

24-hour medical aid is provided
for little children, and medical person
attends the picnics and walks.

More information on https: //www.luckykids.bg/
and tel. : 0879 111 222 or 02 806 61 78.
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SOPABE | HEALTH

Mo-3gpaBu

¢ Avku@um
MoneH

Nemokec

\o( Aoku

vku@um MbAEH ETOKC e HoBa u uHguBugyaAHa npo-
2pama, HacoueHa kbm cuaHa gemokcukauus Ha ueaus
Op2aHu3bM UAU Ha OMJeAHU op2aHu u cucmemu (gebe-
A0 uepBo, uepeH gpob, bvbpeuu, kpbB, Aumda).
PaspabomeHa e om g-p daHuea JumumpoB — eguH om Hau-
u3BecmHume guemono3u B BoAzapus, U e cbobpaseHa ¢ XpaHu-
meAHume HaBuuu, 3gpaBocAoBHOMO cbCmosHUE U hpegnoyuma-
Husma Ha kaueHma.
Mpozpamama npomuya Ha 3 emana:
1. EgHa cegmuua npegBapumenHa nogezomoBka Bkbuiu.
2. EgHa cegmuua unmeHn3uBeH gemokc B anapmxomen Aoku
BaHcko CIMA & Penakc.
3. Egna cegmuua gemokc u 3axpaHBaHe 8 xomeaa uAu Bkouwu
(no usbop).
Mepuogu Ha npoBedkgaHe: om mapm go gekemBpu Bkalouu-
MEAHO.
MpogbakumenHocm: npegaaza ce B 7- uau 14-gHeBeH nakem.
Makemume BkalouBam: uHguBugyanHu koHcyamauuu ¢ g-p
HumumpoB, HacmaHsiBaHe, xpaHa, MeguuuHcku npeaaegu, enek-
mpokapguozpama, exozpadus Ha copue, 3 xugpokoroHmepanuu
cegMuyHo, Bcuuku akmuBHocmu no npozpamama, nAaHuHcku
npexogu, koHHa e3ga, AeuebHa sumHacmuka, maHuu, aepobuka
UAU 3ymba, nogapbuu.
HacmatsBaHemo e B 5-38e3gHus anapmxomen Avku BaHcko
CIMA & Penakc — Hocumea Ha MHOKecmBo Hazpagu u omAuvus.
Mo Bpeme Ha npecmos Cu we ce HacAagume Ha HoB moge-
peH CMNA ueHmup ¢ yHukaaHu 3a BaHcko 6uo 6aceuHu, coneH
baceuH, 30Ha 3a penakc, AegeHa cmas, BogHO Ae2A0, Xugpoma-
cakHU mepanuu u gpyau uskyweHus.
3a uHpopmauua u pesepBauuu:
Ten.: 02 806 61 78 uau 0879 111 222
https: //luckyfit.eu/
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uckyFit COMPLETE DETOX is a new and individual
program, directed to strong detox of total organism
or individual organs and systems (colon, liver,
kidneys, blood, lymph)

It is developed by Dr. Daniel Dimitrov — one of the most
famous nutritionists in Bulgaria and it is in conformity with
the nutritional habits, health status and preferences of the
client.

Program passes in 3 stages:

1. Preliminary preparation at home for one week
2. One week intense detox at aparthotel Lucky Bansko

SPA & Relax
3. One week detox and feeding at the hotel or at home

(optional).

Realization periods: from March to December inclusive.

Duration: packs of 7-days or 14-days are offered.

Packs include: individual consultations with Dr. Dimitroy,
accommodation, catering, medical examinations, ECG,
echography of heart, 3 hydrocolon therapies per week, all
activities by the program, mountain marches, horse riding,
therapeutic gym, dances, aerobics or zumba, gifts.

Accommodation in the 5-stars aparthotel Lucky
Bansko SPA & Relax — holder of many prizes and insignia
of honour.

During your stay you will enjoy new modern SPA center
with unique for Bansko bio pools, salty swimming pool,
relax zone, ice room, hydrobed, hydromassage therapies
and other temptations.

For information and booking:
Tel.: 02 806 61 78 or 0879 111 222
https: //luckyfit.eu/



Moza ¢c Kamana

aume cuna Ha cemuBama cu ¢

kypc ¢ npodecuoHaneH uHgul-

cku uHcmpykmop 8 Anapmxomen +

Noku BaHcko Cna&Penakc. O 2
Ako >kenaeme ga omBopume cemu-

Bama cu, ga gageme cuna Ha Boasma u

cBemauHa Ha pasyma cu, ga npeuucmume

gywama cu u ga ce nozpukume 3a cBoemo
3gpaBe u mano, we Bu ouakBame B anapm-
xomen Noku BaHcko CIA&Penake*****|
3aegHo ¢ u3BecmHus uHguucku UH-
cmpykmop Kaman Kuwop we umame

BvamokHocm ga ce 3ano3Haeme UAU ga ycbBopweHcmBame

Go2a npakmukume: Satyananda yoga, Kundalini yoga, Naad yoga,

Meditation, Raja yoga, Hath yoga, Yoganidra, Tratak.
MpogbrkumeaHocmma Ha npecmos € no u3bop, a 3aHUMaHU-

ama ce npoBe>kgam no npegBapumenHo 06sBeH epaduk npes me-
ceuume om anpuA go gekemBpu BkalouumenHo.
OuakBam Bu owe:

e HacmaHsBaHe B Aykco3Hume cmygua Ha 5-3Be3gHus anapm-
xomenA Avku BaHcko CIMA&Penake***** — camocmosmeAHo uAu
no gBama;

o IMoza npakmuku 3 nbmu gHeBHO — cympuH, cregobeg u Beuep
(0bwo 4 uaca Ha geH);

o AlopBeguuHa xpaHa, npuzomBeHa om uHguticku 2omBay;

¢ KuBa“ Boga KaHzeH ¢ AumoH 3a npevucmBaHe;

o BcekugHeBHu usaemu B8 naaHuHama u koHHa e3ga 8 HeBeposim-
Ho kpacuBama 6a3a Mepu Bonac;

e Be3nnamHo noa3BaHe Ha HoBus CIMA ueHmbp Ha Avku BaHcko
ClMA&Penakc***** ¢ npekpacHume 6uo u coneHu bacelHu, cay-
HU, napHu 6aHu, npukaloueHcku gywoBe u pumHec;

e Macaxu — 1, 2 uau 3 6pos B 3aBucumocm om npogoakumen-
Hocmma Ha usbpaHus om Bac Goza kypc (4, 5 uau 6 gHu);

e Beannamuo non3Bare Ha Wi-Fi u komnlombpHume 3oHuU B xo-
mena;

o Be3nnamHo usnupaHe Ha gpexume Bu, usnoasBaHu no Bpeme
Ha Uoza npakmukume;

o [ogapvk - gBe meHucku u wanka ¢ Ano2zomo Ha toza kypca.
LleHu u omcmonku 3a eguH yyacmHuk: 4-gHeBeH kypc/3 Ho-

wyBku - 474 AB.; 5-gHeBeH kypc /4 HowyBku — 592 AB.; B-gHeBeH

kypc/5 HowyBku — 690 AB.
3a uHpopmayus u pesepBauuu:
02 8066178 unu 0879 111 222; res@Iluckybansko.bg

N\vku BaHcko

Yoga ith Kama

ive power to your senses by
a course with professional
Indian instructor at Apartkotel O g
Lucky Bansko Spa & Relax
If you wish to open your senses, to
give power of your will and light in your
mind, to depurate your soul and take
care of your health and body, we shall
expect you at aparthotel Lucky Bansko
SPA & Relax *****| Lucky Bansko
Jointly with the famous Indian
instructor Kamal Kishor you will be able to become familiar or to
perfect yoga practices: Satyananda yoga, Kundalini yoga, Naad
yoga, Meditation, Raja yoga, Hath yoga, Yoganidra, Tratak.
Duration of your stay is in your option, and the classes shall
be carried out by preliminary announced schedule during the
months from April to December inclusive.
It is expected also:

e Accommodation at luxury studios of 5-stars aparthotel
Lucky Bansko SPA & Relax ***** — single or two-beds;

o Yoga practices 3 times daily — in the morning, afternoon and
evening (4 hours daily in total);

o Ayurvedic food, prepared by Indian chef;

o |, Vital“ water Kangen with lemon for depuration;

e Daily picnics in the mountain and horse riding at the
incredibly nice basis Peri \olas;

o Free use of the new SPA center of Lucky Bansko SPA &
Relax***** with the excellent bio and salty swimming pools,
saunas, steam baths, adventure showers and fitness;

o Massages — 1, 2 or 3 times depending on the duration of the

yoga course selected by you (4, 5 or 6 days);

Free use of Wi-Fi and computer zones at the hotel;
Free washing of your clothes, used during the yoga practices;
Gift — two T-shirts and cap with the logo of yoga course;

Special transfer Sofia — Bansko — Sofia provided for

convenience of all participants in the programs, against

payment.

Prices and rebates per a participant: 4-days course/3

nights - 474 BGN; 5-days course /4 nights — 592 BGN; 6-days
course/5 nights — 690 BGN.

For information and booking:

02 8066178 or 0879 111 222; res@Iluckybansko.bg
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AHu MempoBa &1 Ani Petrova

XygoxkHuukama [decucnaBa
[HenreBa uma cBou 3HakoB
nom B8 uskycmBomo

Artist Desislava Deneva has
her own symbolic way in art

Hakvge
nomyBame

Where Are We
Travelling to
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C usnokbama ,,lapanenu*
JlecucnaBa [eHeBa

ype3 HOB obpa3eH e3uk
Mbpcu UgeHmMuyHocmma
Ha yoBeka 6 cBema Ha
MeXHoAO2UUMe

TamsHa ABaweBa /t Tatyana Yavasheva

cBsm Ha MawuHU U mexHo-
Ao2uu 4yoBekom 3anouBa ga
2ybu cBosma camobumHocm
u ugeHmuuyHocm. TakvB e
Hawusm cBam. XuBeem BbB Bpewme,
kozamo Hu 3aauBa danwuBa peknaam-
Ho-ecmemusupaHa ,kpacoma“, mMogHo
akmyaaHa, a BcbwHocm npexogHa B
cBoama uameHyuBocm. YoBekbm Bce
noBeue 2ybu cBoume ycmou u nomwvBa
HaBompe B uepHama kymus Ha cb3Ha-
Huemo cu... M3nokbama ,Mapanseau”

Ha lecucnaBa [eHeBa B zanepus ,Boazapu® nocmaBs Bo- n a world of machines and technology, people begin
npocu, 6e3 ga gaBa zomoBu omzoBopu u peweHus. Bop- to lose their originality and identity. This is the way
3ama npomsiHa Ha Bcuuko s npoBokupa ga cv3gaBa HoBa our world looks like. We live in a time where we are
obpasHocm, usgpakgauku memadopuuHu duzypu, obek- overwhelmed by a fake promotionally aesthetized
mu, cumBoAu u 3Hauu. KapmuHume U om mo3u uukva ca "beauty," fashionably trendy, but

actually transient in its fickleness.
More and more, people are losing
their ground and are sinking into the
black box of their consciousness...
The exhibition "Parallels" by Desislava
Deneva at Bulgary Gallery raises
questions  without giving  ready
answers and solutions. The rapid
change of everything provokes her
to create new imagery by building

With her exhibition
"Parallels", Desislava
Deneva seeks human

identity in the world of
technology through a
new visual language
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npegynpeXgeHue 3a koHdAu-
kma meXgy uoBeka u mawu-
Hume, koimo menvpBa we ce
3agbabouaBa, 3a yzacBawama
kpacoma, B8 kosmo npupoga-
ma Bce no-manko ce oznexkga,
3a yoBewkume emouuu, 8 kou-
mo mexHoAno2uume Bce noBe-
ye ce BpsasBam. Mpupogama e
Hawusm Hau-gobbp yuumea
3a kpacuBomo u mps6Ba no-
gobpe ga pasuyumame HeUHU-
me nocaaHus, ka3Ba [decucaa-
Ba OeHeBa.

lfopuuBo ¢ uBsm Ha meg,
MpupogHu gapoBe, TpaHcdop-
MupaHe Ha ugeHmuuyHocmma,
3Hauu no noms, NocaegBawa
Hameca — moBa ca Bce ume-
Ha Ha HeUHu koHuenmyaAHuU
usnokbu. [ecucaaBa OeHeBa
e mbpceuw, u Mmucaew, aBmop.
Ta npaBu cBou npouum, npu
koumo  uspasumeaHocmma
Ha cmapume UuHMyumuBHu
cmpykmypu omcmovnBa wmsc-
mo Ha HoB obpaseH e3uk,
koumo kamo xygoXHuk c ug-
Aomo cu mBopuecmBo cov3ga-
Ba. ()

AHmoHuo XagrkuxpucmoB ey /I\nt‘anio Hadzhihristov

T

- metaphorical figures,
objects, symbols and signs.
The paintings from this
cycle are a warning about
the conflict between man
and machine that is going
to deepen, about the fading
beauty in which nature is
ever less reflected, about
human emotions in which
technology is engraved
more and more. Nature is
our best teacher of beauty
and we should better rely
on its messages, Desislava
Deneva says.

Bitter with Colour of
Copper, Gifts of Nature,
Transforming Identity, Signs
on the Road, Subsequent
Intervention - these are all
names of her conceptual
exhibitions. Desislava
Deneva is a searching and
thinking author. She makes
her own interpretation, in
which the eloquence of
the old intuitive structures
gives way to a new visual
language that she creates
with all her works. (3
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NOTA GYM, BUT A WAY OF LIFE

V GYM Fitness & SPA is a modern luxury complex located on nearly 1000 square
meters at the San Stefano Plaza. V GYM Fitness & SPA offers a rich variety of services
catering to your health, beauty and physical shape to help you relax from the busy everyday life.

The fitness area of V GYM Fitness & SPA is equipped with last generation luxury equipment of the Italian premium brand Panatta, while its
modern interior creates a refined atmosphere where you can indulge in a fulfilling workout. V GYM Fitness & SPA features the innovative ICAROS
fitness machine, which combines physical exercise with the fascinating world of virtual reality.

V GYM Fitness & SPA also offers a collagen lights solarium — one of the latest innovations in skin rejuvenation. AtV GYM Fitness & SPA, you can
find our state-of-the-art infrared sauna, a Finnish sauna, a steam bath, a hammam and a snow room. Our SPA area has an indoor swimming
pool, where you can enjoy a pleasant water massage by the two waterfalls or let yourself completely unwind in the Jacuzzi.

If you choose to indulge yourself with our massages and rituals, you can do it in studios with starry skies and luminous onyx walls.

SOFIA, 22 SAN STEFANO STR., SAN STEFANO PLAZA, LEVEL -1 1 TEL: 0876 800 252 | WWW.VGYM.BG



[TBIELLECTBVE | JOURNEY

—-ﬁu.,,.—-"""'—A

= = )MuBonucHuam

S5 Munadopg oH Cuil

The)picturesque)village

ofMilfordfon}Sea;

lpecnaBa leopeueBa / Preslava Georgieva

aobukoneH om Hio Qopecm om egHa cmpaHa u 3aAuBa

Kpaucmubpu om gpyaa, »kuBonucHusm Muadopg oH Cul

e egHo om mankomo ocmaHaAu kpaubpekHu ceaua 8

Xemnwup, IOXHa AHzaus. MNMpupogama myk e noumu He-
nokbmHama, a MACcmomo e 3awumeHo om 3acmposiBaHe 3apagu
3azpakgawus 20 ,3eAeH nosc”.

Hau-zawememsBawume 2negku om Muadopg ca mesu no
kpaubpekuemo. B noBeuemo gHu om naadka ce Buwkgam Meau-
me” Ha ocmpoB Yaum, a Ha 3anag B sicHa How, ommyk MoXe ga
ce HabnlogaBa aznomepauusma Ha Kpaucmubpd, BopHvom u Mya,
kakmo u 38e3gume, ompa3ssBawu ce B8 AamaHwa.

Pubapckomo cenue KuuxeBoH, coc cBoemo geucmBauio npuc-
maHuwe u pesepBam 3a nmuuy, ce Hamupa MaAko no Ha uamok,
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urrounded by the New Forest on one side and

Christchurch Harbour on the other, the picturesque

Milford on Sea is one of the very few remaining

seaside villages in Hampshire, South England. The
village is unspoiled, protected from further development by a
surrounding green belt of land.

The most stunning views from Milford are along the
coast. The Needles of the Isle of Wight are clearly visible
from the beach on most days and to the west on a clear
night, the conurbation of Christchurch, Bournemouth and
Poole can be seen along with the stars reflecting on the
English Channel.

The fishing village Keyhaven, with its active port and bird



a Ha loz om KuuxeBoH e Xopcm Cnum - gBakuaomempoBa kame-
Hucma uBuua, 8 kpas Ha kosmo npe3 1544 2. XeHpu VIl uszparkga
3ambka Xbpcm, 3a ga 3auumu npoAuBa.

Mundopg oH Cull e cvdgageH kamo cakconcko ceauwe Hakoge
B cpegama Ha VI Bek, a npe3 1086 2. uma okono 50 »kumeau u ce
cbecmou om manko umeHue ¢ uopkBa u meaHuua. Mexkgy 1107 2. u
1539 2. cenomo npuHagneXu Ha npuopam Kpaucmuopy, a no-kecHo
U Ha pasauyHu npugBopHu u 2pagcku mopzoBuu.

OcHoBHuUsim nomuHbk Ha HaceaeHUemo bua ceackomo cmonaH-
cmBo u ce30HHUsAIM gobuB Ha Mopcka coa, a BnocaegcmBue u koH-
mpabaHgama, kosmo npoubdmsana brazogapeHue Ha ygobHama
6Auzocm go bpeeza u 2opama. Ceauemo e B 3acmou go kpas Ha
XVIII 8., koeamo myk npucmuzam 6o2amu cemetcmBa u 3anouBam
ga kynyBam depmu u ga cmposm kpacuBu grkopgrkuaHcku kbuiu,
koumo mozam ga 6vbgam BugeHu u gHec. ConHuuume obaue no-
cmeneHHo 3aMupam U gobuBbm Ha coa cnupa caeg 1800 2.

EgHo om mankomo 3anaseHu
kpaiiopeXknu ceaua 8 Xemnwup npegnaza
cnupawu gbxa 2aegku U pa3Ho00pasHu
Bv3mokHocmu 3a noyuBka

One of the very few remaining
seaside villages in Hampshire offers
breathtaking views and a variety of
recreational opportunities

sanctuary, is slightly further east and southwards from there
is Hurst Spit - two miles of shingle promontory, at the end
of which in 1544 Henry VIl built Hurst castle to defend the
Solent.

Milford on Sea began as a Saxon settlement somewhere
in the mid-6th century and in 1086 it had about 50 inhabitants
and comprised a small manor with a church and a mill. The
village belonged to Christchurch Priory from circa 1107 to
1539 and then passed variously into the hands of courtiers
and city merchants.

Its main resources were agriculture and seasonal
production of sea-salt, which were later supplemented by
smuggling, which flourished due to its ideal proximity to the
coast and forest. The village development progressed slowly
until, in the latter part of the 18th c., some wealthy newcomers
moved in to buy up farms and build fancy Georgian houses
that can still be seen today. The salterns, on the other hand,
faded away and the salt production stopped after 1800.

Until the late 19th c., Milford was a small hamlet of
thatched cottages along the High Street. Little development
took place until the 1886, when the local landowner decided
to convert Milford into a premier seaside resort, adding "on
Sea" to the village name. Unfortunately, his attempt failed
due to lack of capital and an outbreak of typhoid, which kept
potential purchasers away.

Despite of the recent development that turned the village
into a local centre as well as a popular destination for day-
trippers headed for the beach, Milford, which presently has
a population of 4,700, has carefully preserved its unique
character.

The village boasts a variety of shops - from fishmongers,
butchers, greengrocers, model shop, chemist, mini
supermarkets to antique shops, art shop, hairdressers,
mini spa, florist and clothes shops. It offers a wide range
of places to eat and relax - pubs, a creperie, fish and chip
shop, Indian, Thai and ltalian restaurants, fine dining places
and many cosy tearooms throughout the village where you
can treat yourself to homemade cakes, tea or coffee. Or you
can just relax on a bench in the beautiful Village Green in
the centre.

While in Milford, you should definitely visit the Norman
parish church of All Saints. It was built of timber around
1080 and rebuilt in stone in the 12th Century. The church
has 8 bells, hung in 1928, called Faith, Hope, Love, Peace,
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o kpas Ha XIX 8. Muadopg e manko ceauute om kbuiuuku coc
cnameHu nokpuBu, Hakauanu okono 2naBHama yauua. PasBumuemo
My € noumu HesHauyumeAHo go 1886 2., koeamo kpyneH mecmeH
3emeBnageneu, pewaBa ga 20 npeBopHe B nopBokaaceH mopcku
kypopm, go6aBatku ,,on Sea“ (Ha Mope) koM umMemo Ha cenomo. 3a
CwkaneHue onumbm My ce npoBans 3apagu Aunca Ha kanumaa u
enugemus om mud, kosmo ombabckBa nomeHuuaHume kynyBauu.

M Bonpeku ue pasBumuemo Ha Muadopg oH Cull npe3 nocaeg-
Hume gecemuAemus 20 npeBpbuia B MecmeH UEHMBP U NONYASIPHA
gecmuHauus 3a naaxk u egHogHeBHU ekckypauu, ceauemo, koemo 8
MOMeHmMa uma HaceneHue om 4700 gywu, e ycnsino ga 3anasu cBost
yHukaneH xapakmep u gyXx.

Tyk we omkpueme pasHoobpasue om Maza3uHu U ameauema
- om pubapHuUUU, MecapHUUUY, 3aHasmuuUHUUU, XObu Maza3uH, an-
meka u MuHu cynepmapkemu, go aHmukBapHu u apm mazasuHu,
dpusbopcku CanoHuU, MUHU Cha, Maz2a3uHu 3a gpexu u uBems. Mua-
¢dopg npegnaza u o2pomeH U3bop om Mecma 3a xpaHeHe U penake
- NbboBe, pecmopaHmu 3a nanauuHku U Gpuw eHg yunc, uHguticku,
mataaHgcku u umaauaHcku pecmopaHmu, uduckaHu 3aBegeHus 3a
2ypme KyxHs u MHO20 ylomHu yadHu, 8 koumo mokeme ga ce nozne-
3ume ¢ gomMawHo npuzomBeHu mopmu, Yau uau kade. Pasbupa ce,
Buxme Mo2AU U NPOCcMO ga ce omnycHeme Ha netka B8 npekpacHus
napk 8 ueHmvpa Ha cenomo.

Iokamo cme B8 Muadopg, 3agbirkumenHo mpsabBa ga nocemus-
me eHoputickama uppkBa B8 HopmaHgcku cmun ,All Saints”. Ts e no-
cmpoeHa om gopBo okono 1080 2., a npe3 Xl Bek buBa nocmpoeHa
omHoBo, mo3u nbm om kamok. LibpkBama uma 8 kambaHu, okaueHu
npe3 1928 2., u HapeveHu ,Bapa, Hagexkga, Alob6oB, Mup, Pagocm,
CBoboga, TopneHue u Mobega“. Cnopeg egHa AezeHga, 3BbHapume
usnoasBaau nposopeua B lokHama cmpaHa Ha czpagama, 3a ga
BHacam mauHo 6upa 8 uopkBama.

Kpamka pa3xogka om ueHmovpa Ha cenomo we Bu omBege go
uguAuyHus cemeeH naaxk Xopcem Poyg. MaadkHama uBuua, ocesHa
¢ bByHeana, omkpuBa npekpaceH usaneg kom ocmpoB Yaum. Ako
uckame ga xanHeme, mokeme ga nocemume kadeHemo Needles
Eye, pasnoaokeHo Ha kpaubpexkHama anes, uau bap-pecmopaHma
Marine Cafe B8 kpas Ha naaka. Ha 3anag om naadka Xopcm Poyg
we omkpueme owe eguH kpacuB uakonen naaxk - Hordle Cliffs,
u3BecmeH cbec cBoume uBemuu nAaxkHU kowuuku. MaaxkoBeme B
Mundopg oH Cull ca npegumHo kameHucmu ¢ MaAku NSCbYHU yyac-
mobuu, koumo ce omkpuBam npu omauB.

B pauoHa Ha Muadopg oH Cul uma gBa 3Hauumu NpupogHuU
pesepBama. EguHusm e Sturt Pond u Keyhaven Marshes Nature
Reserve - gom Ha Aebegu, namuuy, kaHagcku ebcku u MHO20 gpyau.
Hpyausm, Keyhaven & Pennington Marshes Wildlife Reserve, e egHo
om Hau-gobpume mecma 3a HabAlogeHue Ha nmuuu 8 Xemnwup.
ConHume bAama u muHecmume NAUMYUHU Npegaazam npekpacHu
ycnoBusi 3a noggbpkaHe Ha 20AaM 6pol MeXkgyHapogHO 3HauUMU
nmuuu u uBemxu pacmeHus. Mpegu BekoBe umeHHO myk ce gobu-
Bana mopcka con. ConHuuume ce popmupanu upes uzzpakgaHe Ha
pygumeHmapHu Mopcku cmeHu Bopxy kaaHUMe nAUMUUHU, a Cone-
Hama Boga, kosmo ce nyckana Bompe, ce ocmaBsaa YacmuyHo ga
ce u3napu. MoAHomMo uscywaBaHe Ha coama ce u3BopwBano BoB
Bpswu komau.

Joy, Liberty, Patience and Victory. The legend has it that the
window on the south side was used to smuggle beer in for the
bell ringers.

A short stroll from the village centre will take you to Hurst
Road Beach — an idyllic family friendly beach. The beachfront
is lined with beach huts and offers splendid views of the Isle of
Wight. If you wish to grab some food, you can visit The Needles
Eye Cafe located on the promenade or the Marine Cafe bar &
restaurant at the end of the beach. To the west of Hurst Road
Beach you will find another beautiful shingle beach - Hordle
Cliffs, known for its colourful beach huts. The beaches at
Milford on Sea are mainly pebble and shingle with patches of
sand at low tide.

From the west end of the village centre you can go to
The Pleasure Grounds - 14 acres of ancient woodland with a
network of footpaths along the Danes Stream. Legend has it
that the Saxons once fought a fierce battle against the Danes

AudeH apxuB Ha AHu Kopgop-Munc m photo by Annie Corder-Mills

Mapkom Ha Muadopg / Milford’s Village Green

nearby, and every year on the anniversary of the battle the
water turns red.

There are two nature reserves of great importance near
Milflord on Sea. One is Sturt Pond and Keyhaven Marshes
Nature Reserve - home to swans, ducks, Canada geese and
many other birds. The other is called Keyhaven & Pennington
Marshes Wildlife Reserve and is one of the best bird watching
spots in Hampshire. The saltmarshes and mudflats support an
internationally important numbers of birds and colourful plants.
Centuries ago this area was used for salt production. Pans
were formed by building rudimentary sea walls on the mudflats
and salt water was allowed in and left to partially evaporate.
Complete drying was done in boiling vats.

Another place worth a visit is Keyhaven Harbour - one of
the most beautiful harbours on the Solent. It is well shielded by
Hurst Spit and is home to many fishing boats, small yachts and
dinghies. After strolling around the harbour area, you can have
lunch at the Gun Inn pub or take the Hurst Ferry to the castle
from Keyhaven Harbour Quay.




AHu Kopgop-Muac om
Munadopg ox Cuii npenopouBa:

e Hau-xy6aBomo kage B cenomo we
omkpueme B kagpeHemo ,Hurst on
the Hill".

Bapom ,The Wash House® npeg-
Aaza Hau-gobpama cenekuus om
MecmHa mpaguuyuoHHa bupa.

»The Smugglers Inn“ e 3agvaku-
menHa cnupka 3a Bcuuku, koumo
uckam ga noxanHam 8 aBmeHmu-
ueH, cmapoBpemcku nvb.

= r, THALER
I Mozneg kom npomoka C

Milford-based Annie Corder=Mills

sh_ares some of her local favourites:

e The best coffee in the
village is served at Hurst on the
Hill cafe.

e The Wash House bar
offers the best selection of
local traditional ales to choose
from.

® The loveliest oldie looking
pub in Milford on Sea is The
Smugglers Inn.

Owe egHo mMsacmo, koemo cu cmpyBa ga nocemume, e npuc-
maHuwemo Ha KuuxeBbH - egHo om Hau-kpacuBume Ha npomoka
ConeHm. [obpe 3auwumeHo om uBuuama Xopcm Cnum, mo e gom
Ha MHO20 pubapcku Aogku, Maaku axmu u Aogku guHau. Caeg kamo
ce pa3sxogume B patioHa, Mokeme ga 06sgBame B8 kpvumama Gun
Inn uau ga B3ememe depuboma go 3amvka Xbpcm om npucma-
HUWHUs keu.

Xopcm Cnum e BeposmHo Hau->kuBonucHomo mMsacmo 3a pas-
xogka, npegnazauwio 180-2pagycoBa naHopama koM 6aamama, npu-
pogHume pesepBamu u ocmpoB Yaum. Yakearecmama uBuua 3a-
nouBa B kpas Ha naadka Xopcm Poyg u ce npocmupa Ha 2,5 km no
npomekeHue Ha npomoka ConeHm, gocmuzauku go 3amoka Xopcm
u npurekawus My ¢ap. MBuuama uma BakHa 3awumHa GyHkuus
3a kpaubperkuemo, npegnasBatku 3anagHama uacm Ha npomoka
om HaBogHsiBaHe.

B camus kpal Ha Xopcm Cnum e pa3noaokeH 3ambkom Xopcm,
go koliimo moXke ga ce cmuzHe uAu € goa2a pasxogka, uAu ¢ depu-
6om. Mocmpoex om XeHpu VIl npes 1544 2. kamo yacm om Bepuza
kpaubpexkHu kpenocmu, moul BuA ugeaaHo MACMO 3a 3awuma Ha
3anagHus nogxog kom npomoka CoaeHm. Yapas | 6ua 3amBopeH
myk npe3 1648 2., npegu ga b6bge omBegeH B AoHgOH 3a ek3aekyuus.
3anvokbm e MogepHu3upaH no Bpeme Ha HanoaeoHoBume BoUHu u
ouwle BegHbk npe3 70-me 2oguHu Ha XIX B., koeamo ca nocmpoeHu
02pOMHUME My BpoHupaHu kpuaa. MoHacmoswem 3anvokbm e om-
BopeH 3a nocemumenu u pasnonaza ¢ peguua ekcnoramu, Bkalo-
yumenHo gBe 38-moHHu opbgust B cBoume kacemumu, kakmo u
cobcmBeHus My 2apHU30HEH meambp. MaHopamHume anegku, kou-
mo ce omkpuBam om ueHmpaaHama kyaa koM npomoka u ocmpoB
Yaum, ca BneuamasBawu. B HenocpegecmBeHa bausocm go 3ambka
we omkpueme dapa Hurst Point, koimo HanbmcmBa naaBamenHu-
me cbgoBe npe3 onacHume 3anagHu nogxogu kom ConeHm.

Makap u manok, Muadopg oH Cul moke ga ce noxBaau ¢ kpa-
cuBu naakoBe, 3awememsBawu aaegku kbm mopemo, okuBeH cen-
cku >kuBom, paHmacmuuHu mMazasuHu, uskAloYuMeAHU NPUPOgHU
pesepBamu, npekpacHa 2opa, MHokecmBo nbboBe, bucmpa, ka-
deHema u MHokecmBo mecma, koumo mMokeme ga nocemume,
u Hewa, koumo mokeme ga Bugume u HanpaBume. Cenomo uma
HeBeposimeH 06WHOCMEH UeHMbP, Npegaazau, 02poMHa 2ama om
getHocmu 3a xopa om Bcuuku Bovapacmu - kuHo, pabomuaHuUY,
kypcoBe, (i02a U meamup ca camo Hakou om msx. (1)

Hurst Spit is probably the most spectacular coastal walk,
offering 180 degree views of the local marshes, Nature Reserve
and Isle of Wight. It is a shingle bank which extends 2.5km from
the end of Milford beach out into the Solent and to Hurst Castle
and lighthouse. The spit is also an important coastal defence,
protecting the Western Solent from flooding.

At the very end of the Hurst Spit is the Hurst Castle, which
can be reached either by a long walk along the spit, or by ferry.
Built by Henry Vill in 1544 as one of a chain of coastal fortresses,
it had a perfect location to defend the western approach to
the Solent. Charles | was imprisoned here in 1648 before being
taken to London to his execution. The castle was modernised
during the Napoleonic wars and once more in the 1870’s when
the huge armoured wings were constructed. Presently, the
castle is opened to the public and has a number of exhibits,
including two 38-ton guns in their casemates and its very own
garrison theatre. The panoramic views across the Solent to the
Isle of Wight from the top of the centre keep are spectacular.
Next to the castle you will find the Hurst Point Lighthouse, which
guides vessels through the dangerous western approaches to
the Solent.

Despite its small size, Milford on Sea boasts beautiful
beaches, stunning sea views, vibrant village life, fantastic shops,
breath-taking nature reserves, splendid forest, a whole lot of
pubs, bistros, cafes, gourmet restaurants and a wide range
of places to go and things to do and see. The village has an
amazing community centre, offering a huge array of activities
for people from all ages - cinema, workshops, classes, yoga
and theatre, to mention but a few. (3

3ambkom Xopem,
(hapbm U yacm om
uBuyama Xopcm Cnum

- e
Sofent and the Isle of Wight = 89Q{-
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[MoA3Bau npedepeHuuanHu ycaoBus 3a cBosn
busHec ¢ npozpama ,MHuuuamuBa 3a MCI1"
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MCI1 TpaHcakymATa ce nonsea c nogkpena ot EBponeickna Cbio3 No AIMHUA Ha onepaTtuBHa nporpama ,VMHuuwnatuea 3a MCI”
2014-2020 ¢ duHaHcmpaHe ot EQPP, ,XopusoHT 2020 KakTo M CbduHaHCMpaHe oT EBponenckua uHeectuumoHeH ¢oHa u
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