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B cBemAuHume Ha
YCMNEXA

MosHaBame GparHgoBe u npocnepupauu komnaHuu, Ho 06ukHOBeHo

npogykmu u ycayau, a Hepsagko u 3a usnama b2b Bepuea.

Huume B pacmex.

the entire b2b chain.

companies.

3Haem kol cmou 3ag Bucokume pedyamamu. Hau-uecmo xopama u
ekunume ocmaBam HeBugumu 3a Bcuuku, koumo noa3Bam mexHume

Cneg ycnexa Ha ,YcnewHume komnaHuu“ 8 gBeme cneuuanHu
usgaHus npe3 2017 u 2018 2., nogzomBeHu ¢ obwume ycuAus
Ha cn. ,koHomuka“ u ukoHomuueckus nopmaa economic.bg,
pewuxme ga cmeHum ¢dokyca u B cBemauHume Ha npokek-
mopa ga Baszam xopama, koumo ca gBuzamen Ha komna-

B ,YcnewHusm ekun“ Bu ouakBam ucmopuu 3a cunama

We are familiar with brands and successful companies,
but we usually don't know who stands behind their top
results. Most often, people and teams remain invisible to
everyone who uses their products and services, and often to

After the success of “The Successful Companies” in the
two special editions in 2017 and 2018, prepared thanks to
the joint efforts of Economy Magazine and the economic.bg
economic portal, we decided to change the focus and put under
the spotlight the people who are the drivers of these prosperous

&

He

Ha ekuna, 3a MomuBauusima, BgbxHoBeHuemo u ambuuuume, 3a
Bususma, Mucusma, nocmukeHusima Ha yvacmHuuume B8 usga-
Huemo. Tyk we ycemume nyaca Ha Bcuuku oHesu, koumo npuexa
npegu3BukameancmBomo ga nokaxkam koako BakHu 3a msx ca npo-
decuonanucmume, koumo omgaBam cBoume ymeHus u maAaHm 3a
obwus Hanpegbk. LLle Bugum xopa, 3gpaBo cBbp3aHu ¢ komnaHu-
ume, 3a koumo pabomsm, xopa, 3a koumo ¢upmama e He npocmo
pabomHo Macmo.

Bceku ekun uma npaBo Ha cBoume malHu, HO OH3u, koumo e uc-
muHcku ycneweH, ce pa3no3HaBa no e3uka Ha yucrama.

Om ekuna Ha usgaHuemo

YcnewHume ekunu
CU npuAuYam no
moBa, ue 3a xopama
B max pabomama
e ygoBoacmBue B
npecaegBaHemo
Ha Bucokume
UeAU 3aegHo

potlight
of SUCCESS

The common thing about all successful teams

is the fact that people in them work with

pleasure while pursuing high goals together

In “The Successful Team” you will read stories about the power
of a team, about motivation, inspiration and ambitions, vision,
mission, achievements of the participants in this edition. Here you
will feel the pulse of all those who have taken upon the challenge
to show the key importance of the professionals who devote their
skills and talent to the overall progress. We will see people who are
tightly connected to the companies they work for, people for whom
the company is not just a workplace.

Every team has the right to their secrets, but the one who is
truly successful can be recognized by the language of numbers.

From the team of the edition

Mamepuaaume ca npegocmaBeHu Ha uzgameaume om komnaHuume Cbo6pasHo mexHume BukgaHus 3a nybauyHocm U u3zpaXkgaHe Ha kopnopamuBeH umugx.

The materials in this book have been provided to the publisher by the companies according to their views on corporate image.
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Xopama, koumo
[obpusm ekun ce no3HaBa no

gobpama cnodka u no Bucokume

pa60mﬂm BopxoBe, koumo nokopsABa
OT CbPLIE ’

People Who Put their
Hearts into Their Work

A good team can be
recognised by the good
synergy and the high peaks
they conquer
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TamsHa ABaweBa / Tatyana Yavasheva

cunBawama ce koHkypeHuus 8 mo3u anobasusupaw, ce cBsm.

Ho egHu ycnsBam noBeue om gpyau. 3awo? Cbc cuaypHocm
uma MH020 omzoBopu Ha mo3u Bbnpoc, mbu kamo ca MHo20 dakmo-
pume, koumo Baussm Ha Bucokume pesyamamu. B moBa uucao — koc-
MeMbM, WaHcbm, gobpama cAyuatHocm, yAyuBaHeEMO Ha MOYHUS MO-
MEHM U Ha MoYHomo Mscmo. LLle uyem busHec Augepu ga kasBam, ue
xopama npaBam komnaHuume u e pokycom mpsbBa ga bbge Bopxy
msax — kakmo xopama om ekuna, maka u kaueHmume. BescnopHo xo-
pama ca cbpuemo Ha koMnaHuume u me we pabomsm om cbpue, ako
komnaHuume cb3gagam Heobxogumume npegnocmaBku.

chka komnaHus ce cmpemu kbm cBosi ycnex B ycaoBusima Ha 3a-

benez

Koe 6u usamaackano koHkypeHmHomo HagMowue Ha egHo npeg-
npusmue — cmpameauume, MexHoAo2UUME, (UHAHCUMEe UAU Map-
kemuHzom? A moke 6u ekunbm? B epama Ha 6ypHo pa3BuBawu
Ce MeXHONO2UU U gueumanHa cBbpaaHocm ekunHama paboma e B8
cbcmosiHue ga gopku Ha Bucoma konkypeHmHomo npegumcmBo
Ha gageH 6usHec. Ako komnaHusima pasnonaza ¢ gobpe pabomeu
ekun, koimo B8 3aBucumocm om 2onemuHama U, Moke ga e cbop
om MH020 ekunu, mo ms we uspabomu u agekBamHa cmpameaus
3a pa3Bumue, MapkemuHgom U npogakbume we BbpBam ycnewHo,
WoM mexHono2uume ca Ha Bucomama ga npou3Bexkgam mopceHu
npogykmu u ycayeu. Pabomama B8 ekun e ocHoBeH Genee, kozamo
egHa opaaHu3auusi npocnepupa, Ho u kozamo nomovBa.

world under the conditions of growing competition.

But some succeed better than others. Why? Surely,
there are many answers to this question, as there are many
factors that influence high performance. Including - luck,
chance, good opportunity, right moment and right place.
We can hear business leaders say that people make
companies and that the focus must be on them - both
people from the team and the clients. Undoubtedly, people
are the heart of companies and they will work from their
hearts if companies create the necessary prerequisites.

E very company strives for its success in this globalising

Sign

What would increase the competitive power of an
enterprise - strategies, technology, finance, or marketing?
Or maybe the team? In the age of rapidly developing
technologies and digital connectivity, teamwork can keep
the competitive advantage of a business at a high level. If
a company has a well-functioning team that, depending
on its size, can be a collection of many teams, it will
also develop an adequate development strategy, and the
marketing and sales will be successful if technology is
good enough to produce the demanded products and
services. Teamwork is a key sign when an organization
prospers, but also when it sinks.

HeobsmHume Bv3amoXkHocmu

Yecmo xopa uAu komnaHuu ca usnpaBeHu npeg Ha npvB nozaeg
HenpeogoAumMu npegu3BukamencmBa, koumo usznekgam kamo
20AIMa NAaHUHa, kosmo He Moke ga Gbge uskaueHa. Xopama cu
kasBam, ue HAMa HaYuH ga ycnesm, me Cu MUCASM, Ye He 3Hasm u
He Mo2am gocmambyHo, Ye npensmcmBusma npeg msx ca mBbpge
2oneMu. Ho BbaazogapeHue mouHo Ha ekuna, koezamo moXke ga ce on-
pew Ha Hez20, mpbeBaw cmpeMumenHo Hanpeg. KauBaw nopBus xoAm,
nocne cregBawus u Hakpas uskauBaw u nAaHuHama. MHo2o nbmu BbB8
Bcska komnaHus e umano cumyauuu, 8 koumo e uszaexgano, Ye Hama
ga ce Hamepu peweHue. Ho kozamo xopama npeogonesm 3agpwkkume
u onumam, Hepsigko me ycnsBam. 3amoBa kozamo B peguua mpygHu
cumyauuu ekunume cbymesm ga ce cnpaBsm, busHec Augepume um
3anoyBam gocma noBeue ga BsapBam B mexHume Bo3moxkHocmu.

The Endless Opportunities

Often people or companies face seemingly insurmountable challenges
that look like a great mountain that cannot be climbed. People tell
themselves that there is no way for them to succeed; they think they do
not know enough and are not capable enough, that the obstacles before
them are too big. But thanks to the team, when you can rely on them, you
go straight ahead. You climb the first hill, then the next, and finally, you
climb the whole mountain. Many times in every company there

have been situations in which it seems that no solution can be

found. But when people overcome their inhibitions and try,

they often succeed. That is why business leaders

begin to believe in the capabilities of their people

much more after the teams have managed to

overcome a series of difficult situations.
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YmeHue e ga ce cb3gage ammocdepa, B8 kosmo kamaausupam nog-
xogawu noaumuku 3a pacmexk u gobpu npakmuku. ToBa nomaza Ha
6usHeca ga ce cnpaBu cbc 3HauumeAHume npegusBukameacmBa npu
ybuticmBeHomo memno, cmpaxomHama koHkypeHuus u 2oAaMama
kamo mawab komnaekcHocm. Cobwio monkoBa pewaBawo 3HaueHue
uma u daHamuuHusm ¢okyc Bopxy kaueHmume. Kozamo kaueHm no-
mbpcu cbgeticmBue u gopu npobaembm ga He e B koHkpemHus npo-
gykm, komnaHusma moke ga onuma ga My nomozHe. 3awomo mou
ce Hykgae om peweHue, a He ucka ga uye kak Hewo He moke ga
cmaHe. VI mou we oueHu, ako komnaHusma ycnee ga My nomozHe. U
ako HaucmuHa ce cnpaBu gobpe, kaueHmume U cmaBam Hau-20AeMu-
me U nocAaHuuu. Taka ms we pa3nonaza ¢ apMusi om Mapkemono3u
u omgen ,Mpogaxkbu®, koumo moke ga ce npocmupam U NO USA
cBsm. ToBa e kalouoB8 momeHm u nocmaBu Au ce pokyc Bopxy ekuna
u kaueHmume, 6u mpsa6Bano ycnexom B no-manka uau B no-zonama
cmeneH ga gouge.

ObukHOoBeHO ycnewHume 6busHec Augepu, Ha koumo He
um AuncBa 2bBkaBocm u ycem 3a xopama, ymesm ga ue-
HAM cuAHume kavyecmBa Ha cAykumeaume B komnaHusma.
Te ce dokycupam Bopxy nosumuBHomo, a He Bbpxy Hezamu-
Bume, 3awomo Bceku cu uma cBoume kpuBu cmpaHu. OcBeH
moBa me Hamupam U HayuH ga ,usnpaBsm‘ caabocmume uAu
noHe ga 2u mywupam. EguHcmBomo om pa3sauuHu xapakmepu
u manaHim gaBa He camo uBsm, HO MmO e u NoAe3Ho, mbu kamo
xopama ce gonbABam. MeHugkbpume cowio umam cBoume oco-
6eHocmu, Ho kozamo MeXkgy msax uma c2oBop 8 umemo Ha obuia-
ma ueA, me AecHo U 6bp3o cu pasnpegeasm omzoBopHocmume.
Taka ycnaBam ga nocmuz2am no-Bucok pesayamam. /1 ako oHoBa,
koemo npaBsam, um e no cbpue — Ha max u Ha xopama B ekuna,
kakmo ce ka3Ba, HAMa ga um ce Hanaza ga pabomsam HUMO eguH
geH.

Focus

It is a skill to create an atmosphere, which catalyses
suitable growth policies and good practices. This helps
businesses cope with the significant challenges, being
exposed to a deadly pace, great competition, and grand-
scale complexity. Equally crucial is the fanatical focus on
the clients. When a client seeks assistance, even if the
problem is not in the specific product, the company may
try to help them. Because they need a solution and don't
want to hear how something cannot be done. And they
will appreciate it if the company manages to help. And if
a company really does well, its clients became its biggest
ambassadors. Thus, it will have an army of marketers and
a sales department, which can even spread all over the
world. This is a key moment, and when the focus is put
on the team and the clients, sooner or later the success
should come.

Strength

Usually, successful business leaders, who do not lack
flexibility and good eye for people, can appreciate the
strengths of the employees in the company. They focus on
the positive, not on the negative, because everyone has their
own bad traits. What is more, they find a way to “correct” the
weaknesses or at least to tackle them. The unity of different
characters and talents not only gives colour, but it is also
useful, as people complement one another. Managers also
have their peculiarities, but when they work in agreement
towards the common goal, they easily and quickly allocate
the responsibilities. This is how they achieve a higher
result. And if what they do is in their hearts, as

well as in the hearts of the people in the

team, as the word goes, they will not have

to work for a day.



[oGBepue

Baken momeHm 3a Bcska komnaHus e goBepuemo. Hukol, koumo e Haueno, He Moke ga cBopwu Bcuuko cam. 3amo-
Ba e ymeHue ga ce genezupam omaoBopHocmu. Pasbupa ce, Ha xopa, koumo ca gobpe nogbpaHu u Mmoke ga um ce
2nacyBa goBepue. dopu u mozaBa, koezamo Hskou gonycHe HskakBa 2pewka, € no-gobpe ga He ce omnpaBsam ynpeuu.
Hama Hykga u om mBobpgeHus ,A3 Mokex ga 20 HanpaBa no-gobpe“. Heka ga B3umame noyka om epewkume, 3a ga
ce u3bseBam, a He ga ce noBmapam. KompopmHo e, kozamo 3Haem, ve Bceku B ekuna gaBa Bcuuko, Ha koemo kom
MoMeHma e cnocobeH. M koezamo umame cBoboga Ha peweHusma u Ha geucmBusima, ce omkalouBa kpeamuBHocmma
u ce npaBam noBeue ekcnepumeHmu u uHoBauuu. Taka Bceku cmaBa no-gbp3bk u moBa ce ompassaBa Ha pabomama
my. U B kpauHa cMemka ycnexume He camo He 3akbcHaBam, Ho U kbM Bceku ycnex ce npubaBs HoB.

Trust

Trust is an important factor for each company. No leader can do everything by themselves. That is why it is a skill to delegate
responsibilities. Of course, to people who are well-chosen and can be trusted. Even when someone makes a mistake, it
is better not to make reproaches. Statements such as “I could have done better” are also useless. Let us learn from our
mistakes, in order to avoid them and not do them again. It feels good knowing that everyone in the team gives everything
they are capable of at the moment. And when we have freedom of decision and action, creativity is unlocked, and more
experiments and innovations are made. Thus, everyone becomes more daring and it shows in their work. And ultimately,
success not only comes soon, but it adds up.

Cnouka

Kozamo xopama B ekuna zpebam
B egHa nocoka, komnaHusma mMoxke
ga Bzeme npegHuHa — 8 moBa uuc-
A0 Ha HOBu nasapu U npu CuAHa
koHkypeHuus. LLle uyem kakBu Au
He npaBuna 3a us2pakgaHe Ha yc-
newHu ekunu. Koakomo u BHuma-
meAHO ga 2u nogbepem, koakomo
U NPeuusHo ga 2u npunazame, an-
Xumusima mexXgy xopama moke u
ga He ce noAyyu. 3awomo xopama,
a He npaBuaama camu no cebe cu
npaBsm ekuna.

Emo Hanpumep mpu npaBuaa: Pa-
6omu cbC CUAHU xopa, He npaBu
komnpomuc ¢ kauecmBomo, cb3-
gat gobpu ycroBus 3a paboma u 2u
nogobpsaBau nocmosHHO. Kpamko,
MOYHO U ficHO kasaHo, HO kaloubm
kom ycnexa BkalouBa u kauecmBo-
mo Ha camama canobka. Kozamo
ce noAyyuu HykHama cnouka mex-
gy xopama, kozamo me umam cBo-
6ogama ga mBopsm u ga gaBam
makcumyma om cebe cu, kozamo

ce Hamepu u dpopmynama 3a Buco-
ka epekmuBHocm Ha ekuna, mo u
pesyAmamume we ca Haauue. B
uszpakgaHemo Ha ycnewHus ekun
ce uHBecmupam mHo20 Bpeme u
eHepaus. MNocne moBa ce omnaawa
MHo2okpamHo. Cmuza ga Coymeem
ga 20 npegnasum om nosBama Ha
ueHmpobeXHu cuau, koumo Moxke
ga ce nosBsm u nopagu no-npu-
mMamAuBu kapuepHu nepcnekmuBu.

YcnewHume ekunu, cvbpaHu 8
moBa usgaHue, paskpuBam gemad-
AU om cBosma ,Mazuuecka“ cnou-
ka, kosmo me ymeno npeBpbwam
B cBoe koHkypeHmHo npegumcmBo.

Cohesion

When the people from the team row in the same direction, the company can take the
lead - including on new markets and in tough competition. We will hear all kinds of rules for
building successful teams. No matter how carefully we select them, however precisely we
may apply them, the chemistry among people may not work. Because people, not the rules
themselves make the team.

Here are three rules as an example: Work with strong people, do not compromise on
quality, create good working conditions and improve them constantly. Brief, accurate and clear,
but the key to success also includes the quality of the assembly itself. When the necessary
cohesion between the people is achieved, when they have the freedom to create and to give
the best of themselves, when the formula for high efficiency of the team is found, then the
results will be present. A lot of time and energy are invested in building a successful team.
Then it pays off repeatedly. As long as we manage to protect it from the emergence of
centrifugal forces, that may also arise due to more attractive career prospects.

The successful teams gathered in this edition reveal details of their “magical” synergy,
which they skilfully turn into a competitive advantage.

YCRELWHWUAT EKUN / THE SUCCESSFUL TEAM
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EKUMBT B Af:
Cnogedme 3HaHus U ce
Y4UM EgHU om gpyau

A1 Team: We share
knowledge and learn
from each other

Hue B8 A1 umame npuBuaezusma ga
cme yacm om >kuBoma Ha MUAUOHU
xopa upe3 npogykmume, ycayaume
u uHoBamuBHume peweHus, koumo
npegnazame. OmBopeHu cme kvm xopa-

ma, cBema u Bv3mokHOCMuUmMe Ha mex-
Honozuume, koumo Hu gBwkam Hanpeg.
Hue ce 2opgeem u cnogeasme ycnexume Ha
Hawume xopa.

We at A1 have the privilege to be part of the life
of millions of people through the products, services and
innovative solutions that we offer. We are opened to the
people, the world and the opportunities that technology
presents, which move us forward. We are proud with and
share the success of our people.

www.al.bg



A1 B BoAaz2apus

A1 e Bogew, gocmaBuuk Ha guzumanHu ycAyau u meaekomyHukauuoHHU
peweHus 8 Bbazapus. Cvc cBoume 4000 cay)kumeau npegocmaBsme MObUA-
HU U ¢ukcupaHu ycayau go npubAusumeaHo 5 muauoHa kaueHmu. A1 npegaa-
2a u BucokockopocmeH uHmepHem, uuppoBa meneBusus u cameAumHa me-
;’“\ AeBu3us, Bkalouumeano mpu cobecmBeHu cnopmHu kaHaaa MAX Sport, cloud,
| o loT peweHus, my3ukanHa cmpulmuHg naAamdopma u GuHaHcoBu ycayau.

o a A1 in Bulgaria

o= A1 is a leading provider of digital services and telecommunication
solutions in Bulgaria. With its 4 000 employees the company delivers mobile
and fixed services to about 5 million customers. Additionally the company
offers, high speed broadband, digital and satellite TV, including its three
own sport channels MAX Sport, cloud and loT solutions, a music streaming
platform and financial services.

Bogewume npuHuunu Ha Hawus ekun

e Alo6o3HameAHOCM: ChogeAsMe 3HaHus C e Pezyamamu: 3aegHo ce pokycupame Bbpxy
ekuna u ce yyum egHu om gpyau. obwama ueA, noemame omzoBopHocm u ce
e PasHoo6pasue: yBarkaBame pasauuusma 2opgeemM ¢ obwume pesyamamu.
Cu U 2u u3noA3Bame, 3a ga hocmugHeM no- e [logkpena: oka3Bame cvgeucmBue, kamo
gobpu pesyamamu. nognomazame konezume cu npu HyXga.

The guiding principles of our team

e Curiosity: we share knowledge with the e Results: we are focused on a common
team and learn together from each other. goal, we take responsibility and we are
e Diversity: we respect the variety of proud with the common result.
opinions and we use it to achieve better e Support: we are always helping our
results. colleagues, when they need our support.

YCHMELWHUAT EKUN / THE SUCCESSFUL TEAM 11
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Bv3amokHocmu 3a paszBumue

B A1 Hue npegocmaBsme wupok gocmovn go BbamokHocmu 3a yueHe u pa3Bumue, meXkgyHapo-
geH cmaHgapm Ha paboma B MogepHa cpega, cBbp3aHocm 6e3 2paHuuU U gocmbn go uHoBauuu,
guzumanHo npexuBsaBare u omkpuma komyHukauus.

A1 npegnaza MH020 BvamoXkHocmu 3a kapuepa upes pasHoobpasue om npozpamu 3a npode-
CUOHAAHO U AuvHOCMHO pa3Bumue. Caykumeaume moz2am ga noayuam komnemeHmHa Hacoka u
cvBem kak ga pa3Busm cBoume kauecmBa, yMEHUS U CAMOCMOSIMEAHO ga onpegeasm Bbgewus
cu npodecuoHaneH nbm upe3 kapuepHo koHcyaAmupaHe.

M3non3Bame pasauyHU coBpemeHHU u uHoBamuBHU Memogu 3a ycbBbpweHcmBaHe Ha uHguBu-
gyanHume komnemeruuu. OcuzypsBame 6ozamo nopmdoauo om BbBexkgawu, HazpakgaBauwu u
cnheuuaAuaupaHu obyueHus, BkKAlbUUMEAHO guzumanHu.

Career development opportunities

At A1 we deliver a lot of opportunities for learning and development, international work standards
in @ modern environment, unlimited connectivity and access to the most recent innovations, digital
experience and open communication.

A1 offers a lot of career development opportunities through a variety of professional and personal
improvement programs. Our employees receive expert advices in order to develop their capabilities,
skills and to determine their future professional path.

We use different and innovative methods for improvement of individual capabilities. We provide
broad portfolio of entry-level, intermediate and specialized trainings, including digital ones.

NHBecmupame B manaHmu

b
- ’
/’/
|

MpusHaBame u cmumyAupame omau4Homo npegcmaBsHe
u uskalouumenHu nocmukeHus upe3 cneuuasHo paspabo-
MeHU npozpaMu 3a mon cAy>kumeAu u Augepu B npogaxk-
6ume. Topcum, pasBuBame u uHBecmupame B masaHmu u
cAykumenu ¢ Bucok nomeHuuaa.

BspBawme, ue ycnewHume Augepu ca 8 ocHoBama 3a noc-
muzaHemo Ha Bucoku pe3yamamu. 3amoBa um npegocma-
Bsme BbamoXkHOCMU 32 NOCMOSHHO yuyeHe u 3ano3HaBaHe ¢
Hal-HoBume mexHOAO2UU U MeHgeHuuu 3a ynpaBaeHue Ha
6usHeca.

Cv3gagoxme cobcmBeHa npozpama 3a pa3Bumue Ha ma-
AaHmu Ha A1 Boazapus. Ta npegoc-
maBs Bb3moXkHOCM Ha CAy>kKumeAu ¢
nomeHuuaA 3a pasBumue, kakmo u
Ha MAagu maaaHmu, ga 6bgam Ho-
MUHUPaHU U ga cmaHam uyacm om
gbA20OCpOYHa npozpama 3a obyue-
Hue.

Mpozpamama e CbC CneuuaneH
dokyc Bbpxy uHoBauuume u ymeHu-

We invest in talents

We acknowledge and stimulate
excellent performance and results
through development programs for
top employees and sales leaders.
We search, develop and invest
in talents and people with high
potential.

We believe that the successful leaders are fundamental
in accomplishing high results. That is why we give them
opportunities to learn about the newest technologies and
trends in business management constantly.

We have our own Talent Development Program. It allows
our high potential employees and young talents to be
nominated and become part of a long term training program.

The program has a special focus on innovation, digital

fima, HeobxogumMu B8 guzumaaHomo bbgewe U AUYHOCMHOMO
pa3Bumue. Ype3 pabomHu epynu, guckycuu, BugeonpeseH-
mauuu u 2pynoBu ynpaxkHeHus exkemeceuHo ce npoBexkgam
0BYyYUMeAHU MOGYAU Ha Hau-pasAudHU memu. Beeku mogya
ce cbcmou om npegBapumenHa 3agaua, yebuHapu, mpeHuH-
2u U npoekm, a yyacmHuuume umam Bb3amokHocmma ga
yepnsim 3HaHUS U onum om Hau-gobpume MeXgyHapogHu
Aekmopu om City college, University of Sheffield. MoBeue om
95% om manaHmume yyacmBam akmuBHo 8 obyueHuemo
u gemoHcmpupam Hag 93% ygoBaemBopeHocm om npozpa-
mama.

=

future and personal development. Each month there are
learning modules on different topics which include workshops,
discussions, video presentations and group practices. Each
module includes a preliminary task, webinars, trainings
and a project. The participants have the chance to learn
from the experience of the best international lectors from
City College, University of Sheffield. More than 95% of the
talents participate actively in the trainings and more than
93% of them were satisfied with it.
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A1 Tope2oBcka akagemus

ToBa namo Al omkpu cBosi Topz2oBcka akagemus 3a aka-
YHM MeHugXXbpu — mg uMa ambuuusma ga gage HoBu 3HaHus
He camo Ha HoBume, HO U Ha no-onumHume konezu. OcHoBeH
dokyc Ha akagemusma ca obyueHusi ¢ npakmuuecka Haco-

A1 Trade academy

This summer A1 opened its own Trade academy for
account managers — its goal is to provide new knowledge
not only to new, but also experienced employees. The
main focus of the academy is trainings related to specific

HuazumanHa cpega u kompopm

B A1 Bvacapus pabomum B8 mogepHa pabomHa cpega,
usnon3Bame cvBpeMeHHU MEXHOAO2UU U gu2umaAHu Bb3-
mokHocmu 3a komyHukauus. ExkegHeBHama Hu paboma e
cBop3aHa ¢ npegusBukameAHu npoekmu u pasHoobpasHu
3agauu B guHamuuHa ammocdepa. MpegocmaBsmve Bova-
mokHocmu 3a 2bBkaBocm u cBoboga B8 pabomHomo Bpeme
u msacmo.

OcueypsBame Ha cAy)kumeAaume CuU QONbAHUMEAHO
3gpaBHo ocuzypsBaHe, meguuuHcku kabuHem, ncuxoaog,
cnopmHo-Bb3cmaHoBumeneH ueHmovp — dumHec u macax-

Digital environment and comfort

We at A1 work in a modern work environment,
use innovative technologies and digital channels for
communication. Our everyday work features challenging
projects and tasks in a dynamic environment. We offer
flexible work time and home office opportunities.

We provide our people with additional health insurance,

00
"
)

YeHocm, U3UAAO opueHmupaHu koM cneuudukama Ha Hawus
busHec. 3amoBa u Aekmopume B8 akagemusma ca peauoHaAHU
MeHugkbpu u akayHm meHugkbpu om ,KopnopamuBHu npo-
gakbu*, koumo no3HaBam omAuYHoO BusHeca u kaueHmume.

parts of our business. That is why the lectors in the
academy are our own regional managers and account
managers from “Corporate Sales”, who know our business
and clients in detail.

HO cmyguo, gemcka epaguHa, cAyxkebeH aBmobyc, nap-
kuHe, cAy)kebHU MOBUAHU meAedOHU U omcmbnku, exkezog-
Hu npodunakmuuHu npeanegu u gp.

lpukum ce 3a kompopma, 3gpaBemo u ygoBaemBope-
Hocmma Ha cAy>kumeAume upes3 pasAuyHu uHuuuamuBu 3a
banaHc mexkgy paboma u AuveH >kuBom. Mpegaazame Ha
cAaykumeaume cu BvamokHocmu 3a home office, 2bBkaBu
pabomHu yacoBe, BbamokHocm 3a u3bop Ha nouuBeH geH
npe3 cegMmuuama 3a cmemka Ha pabomeH makvB npes yu-
keHga, BbamoXkHocm 3a no-kpamvk pabomeH geH B8 nemuk.

a medical office, psychologist, sports center, kinder garden,
own transportation options, free parking, mobile devices
and discounts, annual medical exams, etc.

We provide comfort, health and satisfaction for our
employees through different initiatives for work-life balance,
shorter work day on Friday, etc.

YCRELWHWUAT EKUN / THE SUCCESSFUL TEAM
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Altinbas

Ycnexbm Ha
rpoekma ce
ObsmKu Ha udeume u
pabomama e eKkur Ha
CmaHucnae Coblikos u
ekcriepmume AnbeHa
JleHkoea u EpdoaH
Mycmagbos, koumo ca
Hocumenu Ha ornuma u
penymayusma Ha JuamaHmu
AnmbHbaw 6 brreapus

The success of this
project is due to the team
work between Stanislav
Saykov and diamond
experts Albena Lenkova
and Erdoan Mustafov, who
portray the experience and
excellent reputation of Altinbas
Diamond in Bulgaria

|-| apag al] C I—le H mbp = C noBeue om 60-zoguuiHus onum u mexkgyHapog-

Hume uHBecmuuuu, koumo npaBum, Hue Bcska 2oguHa

yBeauuaBame npuHoca cu 8 ukoHomukama Ha cBema.
H O 8 U H m 6AH C'bk H a Hau-BaxkHume nokasameAu Ha Hawus ycnex ca
Hagpagume, koumo noayyaBame, 02poMHUSM gaA
Ha usHoca U 6e3bpolHume uHBecmuuuu, kou-
mo umame no usA cBam. Hue, kamo Augepu 8
masu UHgycmpusi, Noexme U ynpaBAeHuemo Ha
Cgpy>keHuemo Ha bopcoBume kaHanu
u CgpykeHuemo Ha uzHocumeAume Ha
P d » c t 6Aa20pOgHU MEMaAU U MUHUMe.
alraaise .ener -

Altinbas Diamond

LHau-cuzgypHama mapka"“.

QuHaHcoBuam gupekmop Ha AAmvHGaw
2-H CTAHNCAAB CbWKOB npoekmupa u
¢uHaHcupa HoBus 6asacvk Ha [JuamaHmu

AamvH6aw 8 Mapagaiic LieHmop

Ycnexom e pesayamam Ha BceomgalHo
u3nvAHeHume ugeu B ekun.

With more than 60 years of experience in the field Mr. STANISLAV
of international investments, we keep augmenting SAYKOV,
our contribution to the world economy. The most Finance director

important indicators of our success are the awards at Altinbas,

we have been receiving, the large share of exports designed and

and the numerous investments we have around financed the New

the world. As industry leaders, we have now taken Sparkle of Altinbas

over the Stock Channel Union* and the Exporters Diamond at Paradise

of precious metals and mines’ Union*. It is not by Center
chance that Altinbas has been deemed ‘the most

P —— Success is the j
’ result of passionately
executed ideas as a

team.

www.alfinbas.bg
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AMERICAN
UNIVERSITY
IN BULGARIA

Yecmo ce uyBa 3a uzaBeHume cmygeHmu Ha Ame-

pukaHckua yHuBepcumem B Bovazapus (AYB) u 3a
npodecuoHanHUmMe nocmukeHua Ha Bb3numaHu-
uume My. Mo-manko ce 208opu 3a HezoBusa ekun.

Kou ca xopama, koumo ¢ ugeu u pa3max pa3Bu-
B8am masu peHomMupaHa uHcmumyuus?

Cb M M m AEH M One often hears about the brilliant students
of the American University in Bulgaria
(AUBG) and the career success of

A Community

of Like-Minded
Individuals

who develop this renowned institution
with ideas and a dash?

The Spirit of Diversity

[lyx Ha pa3Hoobpa3ue

MpenogaBamenume B AYB (okono 70 gywu om Hag 15 The AUBG 70-strong faculty come from more
cmpaHu) ca HocumeAu Ha pasAudHu kyamypu u obpa- than 15 countries and represent various cultures and
308amenHu mpaguuuu. ToBa kyamypHo MHo2006pa3ue educational traditions. This diversity matters a lot to
€ 0m 20AIMO 3HauveHue 3a cmygeHmume. MHoz2oe3uueH students. The AUBG administration is multilingual
e u agmuHucmpamuBHusm ekun Ha AYB. 3a me3u xopa ¢ too. For these young-spirited professionals work is

MAagu Cvpua pa60mama € CUHOHUM Ha Mucus. a mission.

www.aubg.edu



LIJupoma Ha 3HaHUemo

ObyueHuemo e ocHoBaHo Ha usbopa Ha
Bceku cmygeHm Ha gucuunAuHu, npenoga-
Bamenu u npozpama u pa3BuBa augepcmBo,
ycmHa u nucmeHa komyHukauus, kpumuuHo
MucAeHe, pewaBaHe Ha npobaemu. ToBa e
ymBopgeHusm 3ag okeaHa nogxog liberal
arts. MNMpu He2o om kalouoBo 3HaueHue e pa-
6omama Ha npenogaBameaume, koumo no-
eMam poAsima Ha MEHMOpU.

/ngXHOBFIBaLU. kamnyc

B kamnyca Ha AYB yuam 6Au3o 1000 cmy-
geHmu om Hag 35 cmpaHu. ToBa e emouuo-
HaAHOMO Cbpue Ha yHuBepcumema, cocpe-
gomouue Ha cvbumus, gecemku kay6oBe,
uzkycmBa u cnopm, HO u Ha xopa, koumo

[O-p CmuBoH CbauBaH, npesugeHm Ha AYb:
, ’ Bcuuku Hue cnogeasame obwa zopgocm u cmpacm kom AYB u HacvpuaBame no-

live and work with an outstanding group of people from all over the world who
inspire and motivate us every day.

CnogeneH ycnex

AYb gaBa egHoBpemeHHO amepukaHcka u eBponeucka gunaoma, m.e. HezoBume cmy-
geHmu 3aBvbpwBam Ha paBHu Hauana ¢ konezume cu om CALL u EBpona. ToBa npaBu Hamu-
paHemo Ha npecmukHa paboma no-AecHo. HecayuatHo 99,8% om msx 3anouBam paboma
noumu BegHaza u noemMam nbms Ha busHec Augepu B Bbazapus, CALLL, KaHaga, EBpona u
gp. Bpbskama mexkgy 3aBopwusume cmygeHmu, npenogaBame/\ume U agMuHUCmMpauusma

cmosAHHa UHoBauus u mBopuecmBo B8 Hawama pa6oma. EkunHuam gyx, o6wume ueAu

u eguHHama Bususa 3a Gbgewemo Ha yHuBepcumema ca gBuzameAaume Ha ycnexa Hu.
Pasbupame u o2gpomHama cu om2oBopHocm - ga npegocmaBum Bvb3amoxkHo Hal-go6pomo obpa3oBa-
Hue Ha Hawume cmygeHmu. B 3amaHa Ha moBa umame npuBunezusma ga pa6omum c uskalouumenHa
2pyna xopa om ueAus cBam, koumo Hu BgbxHoBaBam u momuBupam Bceku geH.

Dr. Steven F. Sullivan, AUBG President:

Every member of the administration feels inspired by AUBG’s mission to serve our students. We
all share the same pride and passion for the institution, and we encourage constant innovation
and creativity in every aspect of our work. Team spirit, common goals and a unified vision
for the future of the university are the key drivers for success. We also understand the huge
responsibility we all carry — to provide the best education possible for our students so they
graduate with the set of skills, knowledge and values which would help them be successful
and make a difference in their communities. In return, we have the privilege to ‘ ‘

Breadth of Knowledge

Every student chooses their own classes,
professors and majors, and creates their
unique schedule, thus developing their
leadership, communication, critical thinking
and problem-solving skills. This is the spirit
of the liberal arts approach that is very
popular overseas. A key to its success is the
work of the professors who serve as mentors
to their students.

o6MeHsim ugeu u ce 3abaBasBam. YcaoBu- Ha AYB Hukoza He npekocBa, 3auiomo ce Gpopmu-
ama ca Hau-go6pume B peauoHa ¢ ylomHu- pa yHukaAHa obwHocm ¢ gbAzompauHu Bpouaku u
me obwekumusi, cmygeHmckusi UeHmbp U npusimeancmBa. Bceku HeuH uaeH moXke ga pasuu-
Hal-2oniMama bubauomeka ¢ aHenoe3uvHa ma Ha nogkpena u ugeu om mo3u HepopmaneH

Aumepamypa B8 0zousmouHa EBpona.

An Inspiring Campus

Close to 1,000 students from more than
35 countries study on the AUBG campus.
This is the university’s beating heart, a scene
of events, dozens of clubs, arts and sports,
but also of people exchanging ideas and
having fun. Conditions are the best across the
region with cozy dormitories, a state-of-the-
art student center and the biggest English-
\language library in Southeast Europe. J

MO3bYeH mpbCm.

Shared Success

AUBG gives both an American and European

diploma, so its students graduate on an equal

footing with their peers from the U.S. and Europe.
This makes finding a good job easier - 99.8 percent
of alumni begin work almost immediately after

graduation and grow as business leaders in Bulgaria, North America, Europe and the rest of
the world. AUBG graduates keep in touch long after they complete their studies and create
a unique community with long-lasting contacts and friendships. Every member of this group
can rely on support and ideas from this informal think-tank.

(Boas 3a npomMmsHa

C oeneg Ha nompebHocmma om 6u3Hec u 06-
wecmBeHu Augepu C NO-20AIM AUYEH YCNEX U NPUHOC
8 obwecmBomo, AYE npegocmaBs npogbakaBauio
obpazoBaHue B Cogus. Executive MBA nogzomBs
npodecuoHanucmu, koumo ga mpaHcdopmupam
6usHec cpegama y Hac. Mpozpamama e akpegumu-
paHa B CALLl u B Boazapus, a Hackopo cmaHa uYAeH
Ha npecmukHama Association of MBAs (AMBA). Om
2017 2. AYb cbBmecmHo cbc SDA Bocconi npegna-
2a Mazucmupcka npozpama 3a pvkoBogHu kagpu no
¢duHaHcu, 6aHkoBo geno u ynpaBaeHue Ha HegBu-
»kumu umomu. U B gBeme npozpamu cmygeHmume
yepnsam 3HaHUs U onum om npenogaBamenu C 2A0-
6anHO Hoy-xay ¢ peauoHaneH akueHm.

Will for Change A

Because of the growing need for
successful business and community leaders,
AUBG offers  postgraduate  education
opportunities in Sofia. The Executive MBA
educates professionals able to transform
the business environment. The program is
accredited in both the U.S. and Bulgaria and
recently joined the renowned Association of
MBAs (AMBA). Since 2017, jointly with SDA
Bocconi, AUBG has been offering an executive
master’s program in finance, banking and real
estate. Students in both programs learn from
professors with global know-how who put the
material in a local perspective.
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C MAA I A HA MHBecmuuuu B MmogepHusauus u gobop ekun - moBa e mau-
Hama Ha ycnexa Ha Hau-2onaMama koMnaHus 8 6bazapckus
pygogobuB ,Acapen-Megem“ ALl Beue Hag 50 20guHu.

1"
AC a p e A_ |V| eg e m Okono 1200 uoBeka pabomsam B gpykecmBomo, kamo
9 yacm om msx ca owe om Bpememo Ha MOK ,Megem®.
Bcska 2oguHa Ha ¢upmeHo muvpkecmBo,
koemo no mpaguuus ce npoBexkga B cegmu-
uama npegu [leHs Ha MuHbopa npe3 aBaycm,
e 0 We r 0 ce HazpakgaBam pabomHuuy, caykumeau u
meHug>kopu om ,Acaper-Megem” Afl, usbpaHu
om konezume cu 3a Hal-gobpu 8 npodecusma,
A ssare I_ M e d e t J S c N OTGUR 1 58 X0pa. & GoNADZOGLEN PYGOD
cmaxk B komnaHusma. Cpeg msax ca VBaH [OpaneB,
koumo pabomu kamo MawuHeH onepamop 8 3BeHo
onepamop Ha nyam B8 ObozamumenHama dabpuka. Mpe3s
masu 2oguHa gBamama bsixa usbpaHu 3a nopegeH nbm 3a
,Hau-gobvp B npopecusma“ om cBoume konezu u ¢ peweHue Ha YC Ha
JAcapen-Megem® Al bsxa HagpageHu ¢ novemeH 3Hak ,3a 3acayau” kom
komnaHusma. ,CaegBam npuHuUNa, Ue 3a ga 3anouHew Heulo, mu mpsa6bBa
ambuuus, Ho 3a ga 20 nocmuzHeuw, ce uauckBa MHO20 mpyg U NOCMOSsH-
cmBo. Pabomama Hu e MH020 om2oBopHa, HO a3 51 Bopwa ¢ ygoBoacmBue.
YyBcmBam ce cnokoeH Ha pabomHomo cu Macmo. C koaeaume u pvkoBog-
cmBomo ce pasbupame npekpacHo®, ka3Ba VBaH [dpaneB.

s1ogcmaHuuu u mpexku“, u Memka QumumpoBa, kosmo e

Investment, Modernization and Good Team. This awarded every year. Ivan Dralev who works as an equipment
has been the secret of success of the biggest operator in the Substations and Networks unit which is part of

company in Bulgarian ore mining industry Assarel- the Electric Power Supply, Energy Efficiency and Engineering

Medet JSC for more than 50 years so far. 1, 200 is among them. This year, he was selected again as The

work in the company and some of them have been Best in the Profession by his coworkers and he was awarded

part of team since the times of Medet Mining and with For Merits to the Company honorary token based on
Processing Complex. a resolution by the Management Board of Assarel-Medet

At a company ceremony which is traditionally held in JSC. “I have a maxim which | abide to in life which states that
the week preceding the Miner's Day in August, workers, you need ambition to start doing something but in order to
employees and managers from Assarel-Medet JSC who accomplish it, you need a lot of efforts and perseverance. Our
have been selected by their coworkers as the best in the work is very responsible but it is a pleasure for me to do it.
profession and those of long professional experience are We get along perfectly with my coworkers”, lvan Dralev says.

18 www.asarel.com




Oumumop LlouopkoB, npegcegamen Ha HagsopHus cvBem:
Cunama Ha ,Acapen‘ He e B8 mexHukama, He e B pecypcume, He e B kanumana, a B8 npekpacHu-
me xopa, koumo pabomsm myk. Koakomo u ga mogepHusupame npousBogcmBomo, koakomo u ga

! ! 3anazame Ha BopxoBu mexHoAo2uu, Ha gugumaanusauus, Hawusm ekun e B8 ocHoBama Ha Bcuuku
Hawu ycnexu.

Dimitar Tsotsorkov, Chairperson of the
Supervisory Board of Assarel-Medet JSC:

“The power of Assarel is not in the technology, not in the resources, not in the capital but in the
wonderful people who work here. It does not matter how much we would modernize the operations,
it doesn't matter how much we would rely on technologies of latest generation or
digitalization, but it is our team that stands in the foundation of all our success”.

,2Hawama paboma e ekunHa, 3a ga BopBsam Hewama gobpe, mpsbBa ga cMe AOSAHU U mouHU B omHoweHusma cu. Pabomama e 6a-
AaHC om omzoBopHocm, gucuunAuHa, npaBuAHa npeuerka u BgoxHoBeHue®, cnogeas Memka JumumpoBa.

Mpe3 masu 2oguHa obwo 200 acapeAuu bsxa omAuyeHU 3a npodpecuoHarHU nocmukeHus u mpygoB8 cmaxk B8 komnaHusma uau 8
gbwiepHu gpykecmBa. Bceku om msax noayuu 6aazogapcmBera 2pamoma u GupMeH MegeH cyBeHup om npegcegamens Ha HagsopHus
cbBem Jdumumop LlouopkoB u om udnbAHUmMeAHus gupekmop unX. Adeavo HukonoB.

“Our job is a matter of teamwork. In order to get it done, we
need to be loyal and accurate in our relations. Work is a balance
of responsibility, discipline, proper judgment and inspiration”, Petka
Dimitrova, control room operator at Assarel Concentrator Plant,
shares. She was also awarded with For Merits to the Assarel-Medet
JSC honorary token this year. For a fifth time in a row in the recent ten
years, Petka Dimitrova was selected a by her coworkers as the best in
the profession. “This award means a lot to me. It makes me confident
that I am doing things right. It is appraisal and acknowledgement for
my efforts and achieved results”, Petka says smiling.

Totally 100 workers, dispatchers, technologists, mechanics,
electricians, shift foremen, specialists and managers who were
conferred with the title The Best in the Profession by their coworkers
were distinguished this year.

During the traditional ceremony, another 100 workers and
employees who completed 25, 30 or 35 of continuous labor
experience at Assarel-Medet JSC or its subsidiaries in 2018 were
also awarded.

Each of them was given a certificate of grateful acknowledgement
and a company copper souvenir by the Chairperson of the
Supervisory Board, Dimitar Tsotsorkov, and the Executive Diorector,
eng. Delcho Nikolov.

NHX. Oeauo HukonoB, npegcegamen

Ha YC u usnbAHUmeAeH gupekmop:

3a me3u 6Au30 40 2oguHu, omkakmo cbM B npegnpusimuemo, CoM pabomua ¢ XUAS-

, ’ gu xopa. Te ca pasauuHu kamo xapakmep, kamo mucaeHe u kamo cbgba. Ho obwomo

€, Ye 02poMHama yacm om msx ca xopa, Ha koumo mokew ga ce goBepuw u koumo

ca cBukHanu ga me 2aegam npaBo B8 ouume. 3Ham, ue Ha Bceku om max Mmoke ga 3BbHHa no Besko

Bpeme u mou BegHaza we ce om3oBe, 3a ga noMozHe Ha ekuna — 6e3 MpbHkaHe, b6e3 nasapabuu. Om-

kpumocmma e gpyeomo kauecmBo, koemo MH020 ueHs. ToBa, ue Bceku om max uma cunama u gobaec-

mma ga kake oHoBa, koemo Mucau, noka3Ba, ye Hawusm ekun e cbcmaBeH Om CUAHU XOpa, OM AUYHOCMU,
koumo umam yecm u Bucoku kpumepuu.

Eng. Delcho Nikolov, Chairperson of the Management Board

and Executive Director of Assarel-Medet JSC:

For those almost 40 years since | am in the company, | have been working with thousands of people.

They are all different in terms of their character, mindset and destiny. However, their common feature

is that the enormous part of them are people whom you can trust and who are not afraid to look right

into your eyes. | know that | can call anyone of them on the phone anytime of the day and they

would respond to help the team, without grudging or bargaining. The other valuable quality that | appreciate

very much is frankness. The fact that anyone of them has the courage and valor to say what they think
demonstrates that our team consists of strong people, personalities of honor and high criteria.

YCHELWHWAT EKWN / THE SUCCESSFUL TEAM 19
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BBJITAPCKA BAHKA
3A PABBUTHUE
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BULGARIAN BANK FOR DEVELOPMENT:
We are seeing off a profitable year

and welcoming an anniversary one A D
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The Bulgarian Bank
for development
has to honour the
passing 2018 year
with the following:

\/ Organizing of its
first international eco-
nomic forum “Infra-
structure for growth”,
which made the start of
discussions for finan-
cial cooperation and
mutual projects in our
region. And it ended
with Memorandum of
understanding with the
Black sea Bank for
commerce and devel-
opment, the Interna-
tional Investment Bank,
Croatian Bank for de-
velopment, Hungarian
Bank for development,
Macedonian Bank for
development.

\/ Hosting of the first
meeting of the Inter-
bank Association be-
tween China and CEEC,
which took place in So-
fia and where the first
documents for mutual
work between the par-
ticipating banks were
signed.

\/ Signing of Frame
Agreement for 1.5 mil-
liards Euro with the
Chinese Bank for de-
velopment, which is an
enormous success not
only for this institution,

Bl bounzapckama banka 3a pa3Bumue uma ¢ kakBo
BN 5 ombeneXku ommuHaBawama 2018 2oguHa:

but for the whole bank
sector in Bulgaria.

\/ Establishing of new sub-
sidiary company, part of
the group of the Bulgar-

\/C opzaHuaupaHe Ha cBos nvbpBu Mexkgy- u kegemo 6sxa nognucaHu nvpBume go-

HapogeH ukoHomuuecku ¢opym ,Hdpa-
cmpykmypa 3a pacmex“, koumo gage Ha-
Yanomo Ha eguH pa3zoBop 3a ¢uHaHcoBo
cbmpygHuyecmBo u cbBmecmHu npoekmu
B Hawus peauoH. M 3aBopwu ¢ Memopah-
gym 3a pasbupameacmBo c YepHomop-
ckama b6aHka 3a mvp2oBus u pasBumue,
MexgyHapogHama uHBecmuuuoHHa 6aH-
ka, XopBamckama b6aHka 3a pa3Bumue,
YHezapckama 6aHka 3a pa3Bumue, Make-
goHckama 6aHka 3a pasBumue.

\/C gomakuHcmBomo Ha nbpBama cpewa

Ha MexXgybaHkoBama acouuauus Ku-
mau-UME, kosmo ce npoBege B8 Codus

kymeHmu 3a cbBmecmHa paboma mexXgy
b6aHkume yuacmHuuku.

\/C nognucBaHe Ha pamkoBo cnopasywme-

Hue 3a 1.5 muauapga eBpo ¢ Kumaucka-
ma baHka 3a pasBumue - 02poMeH ycnex
He caMo 3a UHCmumyuusima, HO U 3a ue-
Ausi bankoB cekmop 8 Boazapus.

\/C'bC cvb3gaBaHemo Ha HoBo gbuwepHo

gpy>kecmBo, yacm om 2pynama Ha BBP
— (MoHg 3a kanumanoBu uHBecmuuuu,
koumo e npogbakeHue Ha mucusma Ha
baHkama 3a nogkpena Ha bbazapckus
6usHec u 3anbABaHe Ha nasapeH Hegoc-
mue.

ian Bank for develop-
ment — Fund for capital
investments, which is
a continuation of the
mission of the bank for
support of the Bulgarian
business and making
up for the market defi-
ciency.
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BoAzapckama baHka 3a pa3Bumue uma ¢
kakBo ga ombenexku HoBama 2019 2.:

\/CbagageHa kamo HacvpuumeaHa b6aHka npe3 1999 2., npes
2008-a ma e npeumeHyBaHa Ha Bvazapcka baHka 3a pasBumue
u e npuem cneuuaAeH 3akoH 3a geuHocmma U. lpe3 2019 2o-
guHa ms we ombenexu 20-zoguwHus cu lobuaet. BBP e cpeg
uemupume b6anku ¢ Hau-Bucok kpegumeH peumuHe y Hac - ,BBB*
cbCc cmabuaHa nepcnekmuBa om mekgyHapogHama peumuHzoBa
azeHuus Fitch. ToBa e eguHcmBeHama 6vazapcka banka, kos-
mo ocBeH gupekmHo duHaHcupaHe, npegocmaBs pecypc u upes
gpyau kpegumHu uHcmumMyuuu U e Hau-gobpe no3uuuoHupaHama
6avka B8 cmpaHama 3a npuBauuaHe Ha cpegcmBa om mexgyHa-
POgHU napmHbopu.

Ycnexume Ha egHa ¢uHaHcoBa uHCmumyuus He ce gbakam Ha
yygeca — 3ag msax cmosm npodecuoHaAusbm, aHzakupaHocm u
omzoBopHocm Ha xopama, koumo pabomsam B Hes, koumo ca yacm
om peaAusauusma Ha 3agayama U ga nogkpens pacmexXa Ha mMaA-
kus u cpegHus bBusHec, ga cmumyaupa ukoHomuueckomo pa3Bu-
mue, ga npuBauva nybauueH u yacmeH pecypc 3a uHBecmuuuu 8
npuopumemHume ompacAu.

Cpeg mucuume U obaue e He camo ga nognomaza koHkypeHmoc-
nocobHocmma Ha bbAazapckume komnaHuu u ukoHomuueckama
cmpameaus Ha npaBumeacmBomo, HO u ga 6bge akmuBeH yuacm-
Huk B8 obwecmBeHomo pasBumue.

Ekunbm Ha BBP npuema kamo cBos kopnopamuBHa u couuaAHa
omzoBopHocm nogkpenama Ha bvazapckomo kyamypHo Hacaeg-
cmBo, Ha namMemma 3a hpuHoca Ha npeguwHume nokoAeHus.
CoxpaHeHomo kyamypHo HacregcmBo npeHacs npe3 Bpememo He
camo obpasuu u nocmukeHus Ha apxumekmypama u uskycmBo-
mo. To e komBa 3a ucmopuueckama namem Ha obwecmBomo u
HanomHaHe 3a BakHume Hewa, koumo mps6B8a ga HanpaBum no
npumepa Ha cmpoumeAume Ha cvBpemeHHa Bvazapus — ga gagem
u cBos npuHoc u ga ce nozpuxum 3a moBa, koemo Hu e 3aBewaHo.
3awomo Bbpxy obwomo HacaegcmBo cv3gaBame obwo bbgewe.




The Bulgarian Bank for development has to
honour the new 2019 year with the following:

\/ Established as Encouraging Bank in 1999, it is renamed to
Bulgarian Bank for development in 2008 and a special Law
for its activity has been adopted. In 2019 it will mark its
20-year anniversary. The Bulgarian Bank for development is
among the four banks, enjoying the highest credit rating in
our country: “BBB” with stable prospect from the International
Rating Agency Fitch. This is the only Bulgarian Bank which,
apart from direct financing, renders resources through other
credit institutions too and it is the best situated bank in this
country for attracting resources from international partners.

The success of a financial institution is not due to miracles,
but professionalism, involvement and responsibility of people,
working in it are behind this success, which is part of
implementing of its task to support the development of the small
and medium business, to stimulate the economic development,
to attract public and private resources for investments in the
priority branches.

Among its missions however are not only the ones of stimulating
the competitive power of the Bulgarian companies and the
economic strategy of the Government, but to be an active
participant in the public development. The team of the Bulgarian
Bank for development adopts as its corporate and social
responsibility the support of the Bulgarian cultural heritage, of
the memory for the contribution of the former generations. The
treasured cultural heritage makes a bridge through time not only
for patterns and achievements of Architecture and Art, but it
is an anchorage for the historical memory of the society and
remembrance of the important things we have to do after the
example of the builders of contemporary Bulgaria — to lay our
contribution and to take care of what has been bequeathed
to us. Because upon the collective heritage we shall build a
universal future.
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AO2UCMUYHU yCAy2Uu, cb3gageHa npe3 2005 2. Ta

cvgetcmBa npousBogumenu u movpzoBuu ga ce
AOBUC' | |U aI | Ia ¢dokycupam Bopxy ocHoBHume cu busHec gel-
Hocmu - npou3zBogcmBo, mapkemuHz

u npogaxbu, kamo npexBbpasm
nozucmukama u ynpaBaeHuemo Ha
Bepuzama om gocmaBku Ha npode-
cuoHaaucmume om bERS. Taka ce no-
cmuzam ukoHomuu om mawaba u cno-
geAneHu noA3u, mbl kamo AozucmuyHusm
onepamop nocmosiHHO omkpuBa HOBuU Bb3-
MOKHOCMU 32 guHaMU4HU, ONMUMU3UpPaHu
u ukoHoMuuecku ueArecbobpasHu peweHus.

bERS and the Smart
Solutions in Logistics

Management

bERS Logistics, founded in 2005, is a company
for outsourcing of logistics services. It provides to

produces and traders to focus on their core business
activities — production, marketing, and sales, while
transferring to bERS the logistics and supply chain
management. Thus, the economies of scale and scope
are achieved, because the logistics operator continuously
develops new opportunities for dynamic, optimized and
cost efficient solution.

www.bers.bg



o [eopau JuHeB, ocHoBamen Ha bERS:

muku B cBema.

Poas

bERS Logistics npuema, cbxpaHaBa, obpabomBa u mpaHcnop-
mupa cmoku, cobcmBeHocm Ha HelUHume kaueHmu. [MoA3Bam
ce NOMeuleHUs U mpaHcnopmHu cpegcmBa cbc U be3 memne-
pamypeH pekum, yuimo guana3oH Moxke ga Bapupa om -20°C
go +25°C. NAozucmuyHusm onepamop cmpukmHo cna3Ba u3uc-
kBaHusma Ha BABX 3a cbxpaHeHue Ha XpaHUmeAHuU u bumo-
Bu npogykmu, Ha WIAA no aekapcmBama 3a dapmaueBmuuHu
npogykmu u meguuuHcku usgeausi, kamo ce npugbpka kbm ISO
9001:2015 u IFS Logistics cmaHgapmume 3a kauecmGo.

B xopa CbC 3HaHUSA U yMeHUs. YcnewHusm ombop He ce CbCmou caMo Om UeHMbp-Ha-
nagameau, 2 npu nocmuzaHemo Ha nobegama e BakeH Bceku uzpau. Hanaza ce nocmo-
AHHO ga cMe B cbcmesaHue caMu CbC cebe Cu, HO Ce HayyuxMe ga aHaausupame nasapa u
ga dpopmupame cBoume noaumuku 3a geticmBue. AozucmuyHusm busHec e mBobpge cneuudpuyeH. Yuum
om cBemoBHume Augepu 8 masu cdepa, kamo aganmupame mexHu npakmuku kbm Hawama getucmBu-
meAHocm U Hawume kaueHmu. OcHoBeH MomeHm B busHeca Hu e pakmbm, e ommuHa Bpememo kalouom
om ckaaga ga e B gkoba Ha usnbAHUMEAHUs gupekmop u Bcuuko ga e npeg ouume My. Hue nomazamve Ha
kaueHmume cu ga onmumusupam cBoume pasxogu 3a ckaaga, mou kamo BHegpsBame Hau-gobpume npak-

’ ’ Ycnexom Ha Bceku npoekm 3aBucu om ekuna u He2oBusi onum u Hue uHBecmupame

Georgi Diney, Founder of bERS:

The success of every project depends on the team and their experience, that's why we invest in people
with knowledge and skills. The successful team does not consist of only goal shooters, because fo achieve
victory every player Is imporiant. We need fo always compete internally, but we learned to analyze the
market and form our action policies. The logistics business is very specific. We benchmark ourselves to
world logistics leader while adapting their best practices fo our reality and our clients. A major moment
in the business Is that it is long past the time when the key from the warehouse is in
the pocket of the general manager and everything happens before their eyes. We help
clients optimize thelr warehousing costs, while providing service of a world class level.

Role

bERS Logistics accepts, stores, handles and transports
goods, owned by bERS clients. The company utilizes
logistics premises and transport vehicles with or without
temperature control, whose range may vary from -20°C
up to +25°C. The logistics operator performs up to the
requirements of the Bulgarian Food Safety Agency for storing
food and household products, Bulgarian Drug Agency for
pharmaceuticals and medical devices, as well as adheres to
ISO 9001:2015 and IFS Logistics quality standards.

Pa3Bumue

bERS Logistics uma cBos Busus
3a paspacmBaHe. B kpas Ha 2017
2. gpykecmBomo ,Megua TpaHc-
nopm“ om e2pynama Ha bERS
npugobu 100% om gsaoBeme Ha
JHuBez bBoazapus“ EOO[L, uacm
om Greenyard - 2A0baAHUAM Au-
gep B cdepama Ha mobpezoBusma
C NPEeCHU, 3aMpaseHu u npepabo-
MEHU XpaHUmMeAHU npogykmu c
npucbcmBue B Hag 25 gbpkalu.
[1Beme komnaHuu Beue onepupam
3aegHo nog mbp2oBckomo Haume-
HoBaHue bERS Logistics.

Development

bERS Logistics has its own
vision for development. In the
end of 2017 the legal entity
Media Transport Ltd. from bERS
Group has acquired 100% of the
shares of Univeg Bulgaria Ltd.,
part of Greenyard — the global
leader in trading of fresh, frozen
and processed packaged goods
with presence in more than 25
countries. The two entities now
operate under the commercial
brand bERS Logistics.
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WUndppacmpykmypa

KomnaHuume om epynama
Ha bERS pasnonazam c¢
gBa Aoz2ucmuuHu ueHmbpa
B8 MycaueBo u KasuueHe.
ToBapu ce npepasnpe-
gensm npe3 AO2UCMUYHU
xbboBe B MAoBguB, BapHa
u Cmapa 3azopa. Ocuey-
psBa ce exkegHeBeH mewm-
nepamypHo-koHmMpoAupaH
mpaHcnopm ¢ Mapwpymu
om Codus go Hag 56 epaga
8 Bvazapus. Tazu gelHocm
cowo maka BkalouBa u pe-
weHus 3a gucmpubyuus
koM MmazazuHHama Mpe-
ka B8 Codus u cmpaHama,
yacm om mMogepHama muvp- Infrastructure

20Bus Ha Bepuzu cynep- . - . ,
mapkemu u Maaku mpagu- The companies from bERS Group have two logistics centers in Musachevo and Kazichene. Loads are

UUOHHU MazasuHuema. Ha cross-docked in logistics hubs in Plovdiv, Varna and Stara Zagora. bERS Logistics provides everyday
Pa3nNoAOKEHUE Ca PasAUYHU temperature-controlled transport with routes from Sofia to more than 56 cities in Bulgaria. This business

MUNoBe XAGgUAHU MPaHC- activity also includes solutions for distribution towards the retail network in Sofia and the country, part of
nopmHu cpegcmBa, kakmo the modern trade of retail chains, as well as the small traditional shops. bERS Logistics uses different
u  komnaekcHu peweHus. types of temperature-controlled vehicles, as well as complex solutions. bERS entered also in the niches

bERS BAe3e u B HUWama Ha of ecommerce by easing some specific goods to reach without obstacles the end customers. The
OHAQUH MbpeoBusima, kamo Group has developed solutions for e-traders via their own online shops, as well as via marketplaces like
yAecHsBa Hakou cneuuguu- | Amazon, eBbay, eMAG — handling of individual items and packages, delivered to the home or office.

HU cmoku 6e3npobaeMHO
ga cmuzHam go kpalHume

kaueHmu. WsepageHu ca |

peweHus 3a OHAAUH mbp- I« e ]

20BuU Npes mexHume OH- L tog'lshcs "
w

AaUH Maza3uHu, HO U npes3
naamdopmu kamo Amazon,
eBbay, eMAG - obpabom-
Bam ce eguHuuHU npamku,
koumo ce gocmaBsm go
goma u oduca.

Hukoaal HukonoB, gupekmop busHec pasBumue u naaHupaHe:

YoBewkusm kanumaa u cnaomeHusm ekun ca Hau-BakHusm ¢akmop 3a ycne-

xa Ha Bceku busHec. Om cbuiecmBeHo 3HaveHue e npaBuaHomo npuobwaBaHe Ha

pasHomucAaewu xopa B ekuna. Pazuumame Ha Bceku Haw cAay>kumen, 3aegHO npeogo-

AsBame mpygHocmume u ¢ Hy>kHomo memno BopBum Hanpeg. Cvbpanu cMe npodecuoHa-
AUCMU C ONUM U gOpu C pa3AuyHU HuBa Ha oNMUMU3bM U NeCUMuU3bM, koemo Hu nomaza ga 2anegame
peaAucmuyHo Ha UeAUmE U Ha 3agadume, koumo usnbaHsBame. Ako Hac HU HAMawe Ha nasapa, busHe-
CbMm wewe ga omgens MHO20 noBeue pecypcu 3a geiHocmu, koumo He ca ocHOBHU 3a He2o. Hue obave
nomazame Ha cBoume kaueHmu ga cmaBam no-koHkypeHmHu, kamo npegaazame guHamuyHU peweHus,
HezaBucumo koako 2onemu UAU Manku ca me. B Hawe Auue me umMam HageXkgeH napmHbop.

Nikolai Nikolov, Director Business Planning & Development:

The human capital and the united team is the key factor for the success of every business. It is of utmost
importance the correct and effective onboarding of different-thinking people on the team. We count on
every employee, together we overcome challenges and with the correct tempo we continue forward. We
are a collective of seasoned professionals and even with different levels of optimism and pessimism,
thus allowing us to look realistically on our goals and objectives, which we executive. At the same time
we assist our clients become more competitive in their market by providing dynamic
solutions, irrespective of how large or small they are. We are a reliable partner to
the business entities.




NBAH LLUOMOB e u3nbAHUMEAEH gu-
pekmop Ha bERS. Vima 2onsm mup2oBcku
onum u npakmuka B8 ynpaBaeHuemo Ha
xopa. bun e movpzoBcku gupekmop u yn-
paBumen Ha Bogeuwu npousBogumenu, BHo-
cumeAu u gucmpubymopu Ha 6bp30060-
pomuu cmoku. OmzoBaps 3a usA0oCmMHOMo
ynpaBaeHue Ha onepamuBHus busHec Ha bERS Logistics.

IVAN SHOPOV is the Executive Director at bERS. He has extensive
commerce experience and practice in managing people. He has been
a commercial director and general manager in leading producers,
importers and distributors of FMCGs. He leads the management of the
operational business of bERS Logjistics.

BAAOUMUP BEAYEB e ¢duHaHcoB
gupekmop. Wma Hag 7 2oguHu onum B
egHa om Bogewume komnaHuu 3a puHaH-
coBu koHcyamanmcku ycayzu. Moggovpxka
¢dunaHcoBama gucuunauHa u ynpaBasBa
napuyHume nomouu Ha bERS.

VLADIMIR BELCHEV is the Finance
Director. He has more than 7 years of
experience in one of the leading companies
for finance consulting services. He maintans
the financial discipline and manages the cash flows of bERS.

Xopu3oHm

Mucusma Ha bERS Logistics
e ga npegocmaBs HageXkgHu
yCAy2u C 2apaHmupaHo ka-
yecmBo Ha cBemoBHO HuBo.
HoBume mexHoAO2UU npoMe-
HAM mo3u busHec U guasumaa-
Hama mpaHchopmauus Hama
anmepHamuBa. [locmeneHHO
AOZUCMUYHUSM onepamop
ce npeBpowa B guzumaaHo
npegnpusmue u onepamuBHa
cmpykmypa, kosmo e augep 8
cBos ceameHm om ycayau.

KAueHmu

bERS Logistics uma Hag 150 kaueHmu. Cpeg msax ca Be-
puzume maza3uHu Mempo, T-Mapkem, Buaaa, npousBogu-
meAu u mop2oBuu Ha xpaHumeaHu npogykmu kamo Tup-
6yA/Onaumnyc, Amnepen, MoHgeauus, Hecmae-QpoHepu,
cbwo maka dapmaueBmuuHu komnaHuu kamo Boehringer
Ingelheim, 3M International. Mi3epageHama cucmema om
AO2UCMUYHU Xbb0oBe e gocmbnHa Cbwo 3a MaAku U cpeg-
Hu ¢upmu B cmpanama.

ANMUTPUHKA AHOPEEBA e wme-
Hugkbp TpaHcnopm. Ta e gbA2020guweH
caykumen B bERS, koumo noggopka go-
6pume B3aumoomHoweHus kakmo c one-
pamuBHume caykumeau Ha kAueHmume
Ha komnaHusma npu u3nbAHEHUEMO Ha
koHkpemHu 3agauu, maka u 3a komyHuka-
uyusma c xopama, aHzaupaHu C mpaHc-
nopma, u cbc camume npeBosBayu.

DIMITRINKA ANDREEVA is the Transport Manager. She is
long-term member of bERS team and heads the relations both
with operational employees of clients in executive specific tasks,
as well as with people, responsible for transport, and the carriers
themselves.

ACEH MAHOB e wmeHugXvp
NozucmuyHu onepauuu. Tol nAaHupa,
opezaHusupa U koHmpoaupa Bceku-
gHeBHume geuHocmu. Om nem 20-
guHU Hacam ce 2puku ycaysume ga
Hocam gobaBeHa cmolUHocm, B8 moBa
YucAo U 3a knueHmume.

ASEN MANOV s the Logistics
Operations Manager. He plans, executes
and controls the daily tasks. For more
than five years he makes sure that the services bring added value
also to the clients.

B bERS uma
Horizon MAcmo 3a HoBu no-

The mission of bERS Logistics NIBAHEHUA “Ha BN,
is to provide reliable services mod  kamo komna-
with guaranteed quality on Huama uma Bucoku
an international level. The uenu 3a pasBumue.
new  technologies  change
this business and the digital
transformation has no
alternative. Continuously, the
logistics  operator becomes
a digital enterprise and an
operational structure, a leader
in its market segment of
services and solutions.

At bERS team
there is a place for
new hires, because

the company has
high goals for
development.

Clients

bERS Logistics has more than 150 clients. Among them
are the retail chains Metro, REWE Group - Billa, Maxima
Bulgaria - T-Market, producers and traders of fmcg
products Tyrbul/Olympus, Amperel, Mondelez, Nestle-
Froneri, as well as pharmaceutical companies like
Boehringer Ingelheim, 3M International. The developed
system of logistics hubs is affordable also for small and
medium sized enterprises.
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Ko2amo gouge

Koncyamanmcka kowa ,BeauHoB u napmxvopu”

Beue Hag 15 2oguHu e cpeg Bogewume kaHmo-
e IVI e 3 a pu B8 Bvazapus. CneuuanusupaHa e 8 obracmma
Ha mobp2oBckomo, mpygoBomo u 0bAU2aUUOHHO-

mo npaBo u obwecmBeHume nopbuku. HelHuam

¢dokyc e u Bopxy ynpaBaeHuemo Ha
yoBewkus kanuman - Hal-ueHHus

pecypc Ha Bcska komnaHus. B kaH-
mopama uapu ammMocdepa Ha npus-
meAcmBo, HO u Ha pecnekm, kamo ms
e obpaseu 3a cuneH U komnemeHmeH
ekun. Bpamume ca omBopeHu 3a HOBu
3Haewu u momuBupaHu xopa. Om kaHgu-
gamume ce ouakBa ga mucAasm u ga oe-
Aekgam kasycume om Bcuuku nocoku, ga
ce nocmaBsm Ha mMscmomo Ha HacpeuiHama
cmpaHa u ga npegBuxkgam xogoBeme U. 3agba-
>kumeaHo kauecmBo 3a uneHoBeme Ha ekuna e ga
umam omaoBopHocm kbm nocmaBeHume 3agauu u >ke-
AaHue 3a pa3Bumue kakmo B npodecuoHanreH, maka u
B AuueH naaH. AMBbuuUo3HU lopucmu ¢ gokasaHa npode-
cuoHanHa kBaaugukauus u Bucoku pabomHu cmaHgapmu
3a kauecmBo — moBa e ekunbm Ha ,BeAuHoB u napmHbo-
pu“, yuumo Augepu ca CBemocnaB lepgxkukoB u agB. AceH
BenuHoB.

When it comes
to restructuring

www.advokatite.bg




Ycemom koM Bceku gemala u ocv3HaBaHemo Ha cuaama Ha ekuna ca npegumcmBa,
brazogapeHue Ha koumo KK ,BeauHoB u napmHbopu” ycna ga ce cneyuaaudupa 8
MHO20 cneuuduyHa ycayaa — npecmpykmypupaHe Ha npegnpusmus.

The sense of detail and the awareness of the strength of the team are
advantages, thanks to which “Velinov and Partners” Consulting House
managed to specialize in a very specific service - restructuring of companies.

AgBokam AceH BeAuHOoB:

MHoz2o ca npuuyuHume, koumo Bogsm go npecmpykmypupaHe-
mo Ha egHo npegnpusmue. Hal-uecmume ocHoBaHus ga ce mopcu
mo3u kapguHaneH nogxog ca cBobp3aHu ¢ BvbBekgaHemo Ha HOBo
nokoAeHUE MawuHU U cvopwkeHus. ToBa Hanaza kakmo cmsHa
Ha nogxoga npu pabomama, maka U gpacmuyHO HamaneHue Ha
nepcoHana — kamo onmumMu3upaHe Ha pabomHume Npouecu, HO
u kamo pasxogu 3a 3ananamu u 3a gocmaBuuuu. Cmpamezusima,
kosmo paspabomBame, caegBa ga nokpue Bcuuku acnekmu u ga
e ukoHomuuecku obocHoBaHa. Yecmo kasycume ca cBbp3aHu CbC
caHmuMeHmume Ha cobcmBeHuuume koM egHa UAU gpyza yacm
om npegnpusmuemo. Te HAMam CmpaHU4HUs pauuoHaAeH nozaeg
Bbpxy geuHocmma u moBa 2u nogBekga. VI camo npurazaHemo
Ha Mepkume B usarocm bu goBeno go ygoBaemBopumeneH kpaeH
pesyamam 3a msx, Ho ybekgaBaHemo, ye HaucmuHa cu cmpyBa,
ugBa c Bpememo u ¢ pabomama B8 HoBume ycAoBus.

Attorney Asen Velinov:

There are many reasons that lead to the restructuring of an enterprise. The most common reason
to seek this cardinal approach is the introduction of new generation of machines and equipment.
This requires both a change in the approach and a drastic reduction of the staff — such as optimizing
workflow, but also as payroll and supplier costs. The strategy we are developing should cover all aspects
and be economically justified. Often, cases are related to owner’s sentiments towards one or other part
of the company. They do not dispose of the side rational view of the activity, and this misleads them.
And only the implementation of the measures as a whole would result in a satisfactory final result for
them, but the conviction that it really is worth comes with time and work in the new conditions.

For more than 15 years, “Velinov
and Partners” Consulting House has

CBemocnaB l'epgkukoB:

been one of the leading law firms in
Bulgaria. It is specialized in the field of
commercial, labor and contract law and
in public procurements. It is focused on
the management of the human capital
— the most valuable asset of every
company. The office has an atmosphere
of friendship, but also of respect, and
it is a model for strong and competent
team. The doors are open to new
knowledgeable and motivated people.
Candidates are expected to think and
look at cases from all directions, put
themselves in the place of the opposite
side, and anticipate its moves. Mandatory
quality for team members is to treat
every task/case with responsibility and to
desire to develop both professionally and
personally. Ambitious lawyers with proven
professional qualifications and high quality
work standards - this is the team of “Velinov
and Partners”, whose leaders are Svetoslav
Gerdzhikov and att. Asen Velinov.

Bcska no-3Hauuma npomsHa B geuHocmma Ha
gpy>kecmBomo caegBa ga e cbnpoBogeHa ¢ HakakBo
npecmpykmypupare. MiHave He 6u 6uUAO Bb3MOKHO
ga ce onmumu3upam npouecume U ommam ga ce
ouakBa yBeauuaBaHe Ha ¢uHaHcoBus pesayamam.
YemouvuBomo pa3Bumue u3uckBa ga ce paskpu-
am gAbkHOCMU, om koumo npegu He € uMano He-
obxogumocm. foAsMomo HU npeguMcmBo npeg Me-
HUgXkMbHMa Ha npegnpusmuemo e, Ye Hue umawve
BoHWeEH nozneg, HeobpeMeHeH C pewaBaHemo Ha
mekywume npobaemu. ToBa Hu no3BoAsBa ga npeg-
Aazame BapuaHmu 3a nogobpsBaHe Ha npouecume,
koumo BegHaza gaBam ¢puHaHcoBo omparkeHue. Ha-
wemo Hoy-xay U HampynaH onum no3BoasBam ga ce
usbezHam kanaHume. Te moke ga ce nosBam BvB
Bcska geuHocm u npu Bcska cmbnka no noms Ha
peaAusauusma Ha eguH npoekm no npecmpykmypupaHe.

Svetoslav Gerdzhikov:

Any major change in the company's activity should be accompanied by some restructuring.
Otherwise, it would not be possible to optimize the processes and hence expect an increase
in the financial result. Sustainable development requires the disclosure of posts that were
previously unnecessary. Our great advantage over the management of the enterprise is that
we have an outside look, unencumbered by solving current problems. This allows us to offer
options for improving the processes that immediately have financial implications. Our know-
how and accumulated experience allow us to avoid traps. They may occur in each activity
and at each step along the path of the implementation of a restructuring project.
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FTEOCTPOW AD
GEOSTROY AD

[EOCTPOU A4
UCMOpUS, onum
U kayecmBo ¢ e
OMAUYEH ekun

GEOSTROY AD - history,
experience and quality
with an excellent team

KomnaHusma npegocmaBa Ha
kaueHmume cu wupok cnekmbp om
kauecmBeHu ycayeu baazogapeHue
Ha pasHopogHume cu komnemeHuuu
U NOMeHUuUaA.

GEOSTROY AD is among the leading
construction companies in Bulgaria with

substantial experience and a long-term
track record in implementing various high-

profile projects.

Thanks to its diverse competences and potential,

the company has been providing its clients with a wide

range of high quality services.
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MPOEKTUPAHE N CTPOUTEACTBO HA
NHOPACTPYKTYPHU OBEKTU:

MempocmpoumencmBo
MomHO cmpoumencmBo
YnpaBaeHue Ha omnagbuu
YnpaBaeHue Ha Bogu

MPOEKTUPAHE N CTPOUTEACTBO HA
NMPOMMLUAEHA OBEKTU:

e llHgycmpuaAHu cepagu
e MuHeH uH)XkeHepuH2

MPOEKTUPAHE N CTPOUTEACTBO HA

FPAXKAAHCKW OBEKTMW:

e MHo20dyHKuuOHaAHU, )KUAUWHU U oduc cepagu
e Topz2oBcku u xomeacku komnaekcu
e XpamoBo cmpoumencmBo

MUWUHHA AENHOCT

FEOAE3NYHU YCAYTU

EKUI

B FTEOCTPOW ALl pabomsm npubausumenHo 800 BucokokBaauduuupa-
HU U gobpe 0byueHu cneuuaaucmu u pabomHuuu, koumo Moz2am ga peanu-
3upam kauecmBeHo u B cpok 3Hauumu u cAokHU npoekmu. HenpekbcHamo
ce u3BvpwBam uHBecmuuuu B obyyeHus Ha pabomHuUUU U CAY>KUMEAU, C
ueA noBuwaBaHe Ha kBaaudpukauusma, nogobpsaBaHe Ha pabomHus npo-
uec, noBuwaBaHe kayecmBomo Ha kpauHus npogykm u ycayau.

B cpegama Ha 2018 2oguHa leocmpou Al ycnewHo npukalouu npoekm
,MogepHusauus Ha ycAroBusma u opzaHusauusma Ha paboma“ no Onepa-
muBHa npozgpama ,Pa3Bumue Ha yoBewkume pecypcu“. Llen Ha npoekma
6ewe noBuwaBaHe BesonacHocmma, ycAroBusma Ha paboma, MomuBauus-
ma u edpekmuBHocmma Ha pabomHuuume u cay>kumeaume B8 gpykecmBo-
mo, nonyAsipuaupaHemo Ha HoB mun ynpaBaeHcku nogxog u omgeasHe Ha
cneuuanHo BHumaHue kom 3aemume Auua 8 npegnpusmuemo. Mocmue-
Hamume pe3yamamu ca cBbp3aHu ¢ nogobpsBaHe Ha 3gpaBocAoBHUME u
6e3onacHu ycnoBus Ha mpyg Ha pabomewume B gpykecmBomo, MUHU-
MusupaHe Ha Bvb3amoXkHume puckoBe, yaecHsBaHe u3nbAHEHUEMO Ha Npo-
uecume u HamaAnsBaHe Ha mpygHocmume npu paboma Ha pasAuyHUme
BvapacmoBu gpynu, kakmo u ¢ nogobpsaBaHe Ha ncuxonozuyeckus kaumam
u momuBauusma.

TEAM

GEOSTROY AD employs approximately 800 highly qualified and well-
trained specialists and workers who can effectively execute challenging
projects in good quality and on time. The company has been making
continuous investments in staff training programmes to increase their skills
and qualification level, improve workflow efficiency and give a better quality
of end product and services.

In mid-2018, GEOSTROY AD successfully completed the project
Modernization of Working Conditions and Labour Organization under the
Operational Programme Human Resources Development. The purpose
of the project was to improve occupational safety, working conditions,
staff motivation and performance efficiency by promoting a new type of
management approach and paying special attention to the workers and
employees in the company. The results obtained are related to improving the
health and safety of all employees in their workplace, minimizing the potential
risks, facilitating the operation of work processes and reducing difficulties
arising among employees from different age groups, as well as improving the
psychological climate and motivation.

DESIGN AND CONSTRUCTION
OF INFRASTRUCTURE PROJECTS

Metro construction
Road construction
Waste management
Water management

DESIGN AND CONSTRUCTION
OF INDUSTRIAL PROJECTS

e Industrial buildings
e Mining engineering

DESIGN AND CONSTRUCTION
OF CIVIL PROJECTS

e Multifunctional, residential and office buildings
Trade and hotel complexes
Construction of churches

MINING OPERATIONS

LAND SURVEYING SERVICES
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NHALWNATUBIA

B cmpemexka cu ga ce ymBopgu
kamo >keaaH, npegnoyumaH u cma-
buneH pabomogamea, koumo uHBe-
cmupa 3HauYuUMEAHU pecypcu nog
dopmama Ha Bpeme, aHzakupaHocm
u duHaHcu B Bbgewemo Ha MAagume
cneuuaaucmu, lreocmpou Al ycnewHo
peaaudupa cmakaHmcka npozpama.
Beue Hakonko 2oguHu B Hes ce Bkalou-
Bam cmygeHmu om YACT, AmepukaH-
ckusm yHuBepcumem B BoaAz2apus u
MrY ,CB. NBaH Puacku®. lonama yacm
om cmygeHmume, yyacmBaau 8 npo-
2pamama, ca NOAYYUAU npegAaokeHue
3a NOCMOSHEH aHezaXKuMeHm U gHec
Beue ce peanusupam ycnewHo 8 gpykecmBomo.

MeHmopume, yuacmHuuu 8 CmaxkaHmcka npozpama 2018,
cnogensm: ,Tasu 2oguHa ceaekuusma om cmakaHmu e uskalo-
uyumenHo gobpa. Maagekume ca bygHu, pabomsam ¢ MHO20 am-
buuus u >kenaHue, 3agaBam MHo20 Bbnpocu u ucka ga yuyam u
ga ce pa3BuBam B HanpaBaeHusima, koumo ca usbpanu®.

Cmaxkanmume, yyacmHuuu 8 maszoguwHama cmakaHm-
cka npogpama, om cBos cmpaHa cnogeaam: ,M36pax feocmpou
3apagu npecmuka U gobpomo ume, 3a ga ce yya om Hau-go-
6pume npodecuoHaaucmu B8 bpaHwa“. ,BneuamaeHu cme om
pa3Hoobpasuemo Ha npoekmume, no koumo ce pabomu — me-
mpocmpoumeAcmBo, nbmHO cmpoumeAcmBo, NPOMUWAEHU U
epakgaHcku obekmu, BELL.

B cmpemexka cu ga cnogeas onum u gobpu npakmuku le-

| A =&
BL 4 A

ocmpou Al yuacmBa u 8 uHuuwuamuBama Ha Junior Achievement
- MeHugkbp 3a eguH geH. B pamkume Ha eguH pabomeH geH
ymBopgeHu mMeHugkbpu om dupMama wie 3ano3Hasm MAage-
»kume ¢ peaaHama pabomta ammocdepa 8 komnaHusma.

Hdeuama u BHyuume Ha pabomewume B gpykecmBomo
umam BvamokHocmma ga ce Bkalouam B pasauyHu uHuuuamu-
Bu, kakmo u B cneuuanHo opz2aHu3upaHu 3a max demcku npas-
Huk, KonegHo napmu u [deH Ha omBopeHume Bpamu.

B u3snvbAHEHUe Ha cmpamezusma Ha leocmpol 3a nogobps-
BaHe Ha npoueca Ha BbmpewHa komyHukauus u cmumyAupaHe
Ha gyx Ha compygHuuecmBo, B gpy>kecmBomo nepuoguuHo ce
npoBeckgam ekunHu cpewu B pasauyHu dopmamu. Mo mosu
HauuH pabomewume om pasAuYHU Aokauuu B cmpaHama ce
cbbupam B HedpopmanHa cpega, 3a ga 0bmeHsm onum u gobpu
npakmuku.

INITIATIVES e

Striving to be
acknowledged as an
attractive,  stable  and

preferred employer,
GEOSTROY AD constantly
makes substantial

investments  of  time,
commitment and financial
resources to enhance the
development of  young
professionals. By doing
so, it has successfully
implemented its internship
programme. For several
years  now, students
from the University
of  Architecture,  Civil
Engineering and Geodesy,
the American University e
and the University of Mining and Geology “St. Ivan Rilski” have
been gaining valuable experience under this programme. A large
number of interns have already become full-time employees of
the company.

The mentors, who took part in the internship programme, said,
‘This year the selection of interns has been remarkably good.
The young people are bright and diligent, showing great zeal and
energy in completing their tasks. It is obvious that they are willing
to learn and develop in their chosen professional field.’

On their part, the trainees shared their impressions of
working at Geostroy AD, “I chose Geostroy for its high prestige

in the construction sector,

because | want to learn
| from the best professionals
in the industry.” “We are
impressed by the variety of
Geostroy’s ongoing projects
- metro construction, road
construction, industrial and
civil engineering projects,
hydropower plants.”

In its commitment to
sharing experience and best
practices, Geostroy AD also
participates in Manager for
a Day initiative organised
by  Junior  Achievement.
Within one business day,
top-level managers from
the company will introduce
young specialists to the real
working atmosphere of the
company.

The children and grandchildren of GEOSTROY’s employees
have an opportunity to participate in various initiatives as well as
in events specially organised for them, such as Children’'s Day
celebration (1 June), Christmas Party and Open Day.

The company periodically organizes team meetings in
various formats within the framework of its strategy for improving
internal communication processes and boosting up team spirit
and cooperation. Thus Geostroy’s employees working on
various projects across the country get together in an informal
environment to share experience and best practices.




JOBPOBOAYECKI KAMIMAHN
N CrNoPT

leocmpou ALl ce cmpemu ga bbge ampakmuBeH u koHky-
peHmeH pabomogamen, kamo 3a ueama cmumMyAupa pasAuydHU
CNOPMHU UHUUUamuBu u npozpamu 3a nogobpsBaHe Ha 3gpa-
BocAoBHOMO cbcmosHue Ha pabomeuwume B gpykecmBomo.
TakuBa ca: geticmBawusam Kayb 3a nanaHUHCKU mypu3bM, uAe-
HoBeme Ha kolumo peayAaapHo nokopsiBam kpacuBume 6vAzap-
cku BopxoBe, e3epa, Bogonagu u newepu; npegocmaBeHume
kapmu 3a cnopm; cb3gageHume ¢ymboAHU ombopu Ha Hskou
om 2onemu obekmu B cmpaHama u npegcmosuiomo Bompew-
HodupmeHo nbpBeHcmBo 3a 2oAMama Hazpaga Ha leocmpou
All, geucmBawusm Kay6 3a cnopmeH puboAoB, uuumo uae-
HoBe ce 2omBsam 3a TypHup 2018 2. B ekuna Ha leocmpou
Al pabomsam HauUOHaAHU Cbcme3ameAu no 6eusbon u bopba
cBobogeH cmua.

VOLUNTEER CAMPAIGNS
AND SPORT

GEOSTROY aims to be an attractive and competitive
employer by promoting and supporting various sports initiatives
and health improvement programmes for its employees. These
include a Mountain Hiking Club whose members climb up
gorgeous Bulgarian peaks and enjoy the natural beauty of
lakes, waterfalls and caves; sport cards for all employees, etc.
Staff members from some of the biggest company projects
have formed football teams to compete in an intra-company
tournament for the Grand Prize of Geostroy AD. Furthermore,
the members of the Sports Fishing Club are preparing for the
upcoming Tournament 2018. Last but not least, among the
company staff there are baseball players and wrestlers from
Bulgaria's national teams.

3awomo

C uHoBauuda u onum,
poka 3a poka, gpagum
3aegHoO bbgeuwemo

KOPMOPATUBHA

COLIMAAHA OTFOBOPHOCT

Hapeg cvc couuanHama noaumuka Ha cBoume cAy>kumeAu u pa-
6omHuuu, feocmpou nposBsBa cBoama kopnopamuBHa couuanHa
omzoBopHocm u kbm pezuoHume, B koumo pa3BuBa cBosma geul-
Hocm.

leocmpou Al ce aHza)kupa ¢ pa3AudMHU uHuyuamuBu u pas-
HooGpa3Hu npoekmu, HacoyeHu kbm 6AazonoAyvuemo Ha geua-
ma, ona3BaHe u Bv3cmaHoBaBaHe Ha okonHama cpega, hoMouw,
npu 6egcmBus, uszpakgaHe Ha xpamoBe, yacm om max ca:

e lN3zpakgaHe Ha gemcka naowagka B kBapman ,Aazepa“, epag

Coous;

PemoHm Ha ubpkBa ,CB. cB. Kupua u Memoguu“ , c. bucep;

PemoHm Ha xpam ,PoxkgecmBo XpucmoBo“, >kk Maagocm, 2pag

Codus;

PemoHm Ha xpam ,CB8. Xapanamnu®, c. BozgaHAus;

Mogkpena npu 3akynyBaHe Ha obaekao Ha TaHUOB aHcambbA

.bankaHcka maagocm®, epag Emponoae;

e [lapeHue 3a KamegpaneH xpam ,CB. cB. Kupuan u Memoguu*, 2p.

NoBeu.

NMpegcmaBumenu Ha Neocmpoil u YaeHoBe Ha cemelicmBama
um ce npucveguHuxa kbm uHuuuamuBama ,,[la usuucmum Boa-
2apuAa 3aegHo“. O6e3neuveHu ¢ Heob6xogumama ekunupoBka u
uHcmpymeHmu, Ha 15 cenmemBpu masu 2oguHa, 6razogapeHue
Ha MAX ho-4Yucmu cmaHaxa:

pauoHbm Ha Mempogeno ,3emasaHe”, e2pag Codus; epagcka 2pa-
guHa u cnopmHa naowagka Mewepama®, epag 3aamuua; yauuama
npeg OcHOBHO yyuauwe ,Xpucmo BomeB“ u yuuauweH gBop, ceno
lapa AakamHuk, nopeyuemo Ha peka Wckbp B pauoHa Ha ceno Aa-
kamHuk.

CORPORATE SOCIAL RESPONSIBILITY

Along with pursuing its staff related social policies, Geostroy
implements its corporate social responsibility practices in the regions
where it operates.

Geostroy AD undertakes and supports various initiatives
and high-profile projects dedicated to children’s wellbeing,
protection and rehabilitation of the environment, disaster relief,
and construction of churches. Some of the major initiatives are
as follows:

e Construction of a children’s playground in Lagera Residential

District, Sofia

e Repair and restoration of Sts Cyril and Methodius Church in the
village of Biser

e Construction of The Nativity of Jesus Christ Church in Mladost
Residential District, Sofia

e Repair and restoration of St Charalampius Church in the village
of Bogdanlia

e Support in purchasing traditional national costumes for the
Folklore Ensemble “Balkan Youth”, town of Etropole

e Donation for "Cyril and Methodius" Cathedral in the city of Lovech.

Geostroy’s representatives and their families joined the
volunteer initiative “Let's Clean Bulgaria Together”. Being
equipped with secure clothing and tools, they helped clean up
the following areas on 15 September 2018:

The area around Zemlyane Metro Depot, Sofia; The town's garden
and the sports playground “The Cave” in the town of Zlatitsa; The street
in front of Hristo Botev Primary School and the school yard in the village
of Gara Lakatnik; The Iskar River valley near the village of Lakatnik

Because

Hand in hand, we are building
the future with innovations
and experience
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- FeompeiiguHe A e gpykecmBo ¢ 13-2oguwHa uc-
mopus B8 obaacmma Ha mbpzoBuama, gokasano ce
kamo cmabuneH, AOSIAEH U mbpceH busHec napm-

Hbop He camo B Bbazapus, a u 8 uy>kbuHa. Opyke-
cmBomo HenpekvcHamo yBeauuaBa kaueHmume,

nasapHus cu gsiA u cBos ekun.
HNeduHocmma Ha leompetiguHe Al e ¢okycu-

paHa Bopxy npegcmaBumencmBo u npogaxkbu Ha
ymBbpgeHu cBemoBHu mapku. 3a ga om-
20B8opu Ha Hy)kgume Ha kaueHmu-
me, lfeompeuguHz AJl nOoCMOSHHO
yBeauuaBa npegaazaHume npogykmu
u mapku, kamo ueama BuHazgu e egHa
u cbwa - ga ca ¢ omauyHo kauecmBo
u Ha koHkypeHmHu ueHu. B nocanegHume
20guHu komnaHusma ce HacouBa ycnew-
HO kbM npegAaazaHe nNpegumHO Ha npogy-
kmu 3a MuHHama uHgycmpus.

cbC cBos ekun

Geotrading AD
the team grows stronger

Geotrading AD has 13 years of business
experience as a well-established,

’EI = reliable, loyal and sought-after

( I . EJ : partner, both in Bulgaria and

- 7’ r-j abroad. The company is constantly
[ I

expanding its customer base, its
market share and its team.
Geotrading AD’s business
is focused on representation
and sales of established global
brands. To respond to the needs
of its customers, Geotrading
AD is constantly expanding its
product and brand offerings,
with the goal always remaining
the same - excellent quality and
competitive prices. In the last few
years, the company has been
focused on selling a wide range of
products for the mining industry.

www.geotrading.bg



FEOTPEAQVHI AL PA3BMBA OEMHOCT B CAEQHUTE HAMPABAEHUA:

k.
N
N

gumeAu Ha gymu;

koHcymamuBu;

spare parts;
dealership for tyre
manufacturers;

supplies;

2018 rOANHA

Ta3u 2oguHa e uskalouu-
meAnHo ycnewHa 3a [leom-
peuguHz A[l. KomnaHusma
cmapmupa npousBogcmBomo
u npogakbume Ha cobcm-
BeHa mapka cmaszouHu npo-
gykmu - ProAuto. Tleom-
peuguHz AJl npegnaza Ha
6bacapckus nasap gBuzamen-
HU, XugpaBAUYHU U MpaHCcMuU-
CUOHHU MacAa U 2pecu.

HokasameacmBo 3a yc-
newHomo pas3Bumue npes
20guHama ca u gBeme HoBu
kalouoBu npegcmaBumen-
cmBa, koumo gpy>kecmBomo cneuenu. feompetiguHa AL noayuu ekckay-
3uBHU npaBa 3a npogaxkba Ha xumuuecku peazeHmu, npousBegeHu B
cpvbckus 3aBog ,)Kyna“ — KpyweBau. Tou € eguH om Hau-2oAeMume Nnpo-
u3Bogumenu Ha xumuuecku npogykmu B8 cBema.

lfeompetiguHz Al noayuu u ekckayauBHu npaBa 3a npogaxkbu Ha mepu-
mopusima Ha Bbazapus Ha BucokokauecmBeHume npogykmu 3a MuHHama
uHgycmpusi Ha SHAREATE TOOLS LTD - cBemoBHo npusHam kumalcku
npou3BogumeA Ha NpobuBHU UHCMpPyMeHMuU, mpupoAkoBu gaema 3a COH-
gupaHe u pe3epBHU Yacmu 3a COHgU.

Mpe3 2018 2. leompeliguHz ALl npogbAKU yChewHume cu hapmHbop-
cmBa ¢ npou3Bogumenu Ha peguua gokazaHu mapku 3a cmpoumeAHa u
MUHHa mexHuka, 2ymu, 2opuBa u cMa30uHU MamepuaAu, pe3epBHu yacmu u
koHcymamuBu u gp. Cpeg msax ca: cmpoumeAHama mexaHusauus LiuGong;
benapyckume 2ymu Belshina; 2ymeHo-mpaHcnopmHuUme A€HMU Ha CAO-
Bawkus npousBogumen Continental Matador Rubber; nonuypemarnoBume
npogykmu Ha ucnaHckus npouzBogumen Inelas Poliuretanos; 3emekonHu-
me uHcmpymeHmu Ha Hensley
Industries u gp.

e npogaxkbu Ha pe3epBHu uyacmu u

e npogaxbu u gocmaBku Ha eopuBa;

e sales of spare parts and

e sales and deliveries of fuels;

® npogakbu Ha MUHHa U cMPoUMeAHa e npousBogcmBo u npogaxkbu Ha cma-
MexaHu3auus; 304HU npogykmu ProAuto;

e npogaxkbu Ha MeAHU4YHo obopygBa- e npogaxkbu Ha xumuuecku peazer-
He u pe3epBHU yacmu 3a MeAHUUU; mu;

e npegcmaBumencmBo Ha npou3Bo- e cepBus 3a cmpoumeAHa U cneyua-

Au3upaHa mexHuka;

e cepBus 3a MUHHa mexHuka;

® CUCMEeMHO UHmeepupaHe Ha guse-
AoBu gBuzamenu MTU.

GEOTRADING AD OPERATES IN THE FOLLOWING BUSINESS SEGMENTS:

e sales of mining and construction e production and sales of ProAuto
equipment; lubricants;
e sales of mill equipment and e sales of chemical

reagents;

e service for construction and
special equipment;

e service for mining equipment;

e system integration of MTU
diesel engines.

2018

This  year  was
extremely  successful
for Geotrading
AD. The company
started production
and sales of its own
brand of lubricants -
ProAuto. In Bulgaria,
Geotrading AD markets
engine, hydraulic and
transmission oils and
greases.

The company won
two new key businesses
to mark another
successful year. Geotrading AD won the exclusive
rights to sell the chemical reagents produced by the
Serbian plant Zupa KruSevac. It is one of the world’s
largest chemical manufactures.

Geotrading AD also won the exclusive Bulgarian
rights to sell the high quality mining products of
SHAREATE TOOLS LTD - a globally recognised
Chinese manufacturer of drilling tools, tri-cone drill
bits and spare parts.

In 2018 Geotrading AD continued its successful
partnerships with many established brands in the
mining equipment, tyres, fuel and lubricants, spare
parts and supplies, and other markets. Some of them
are: LiuGong construction equipment; the Belarus
Belshina tyres; the Slovakian Continental Matador
Rubber conveyor belts; the polyurethane products of
the Spanish manufacturer Inelas Poliuretanos; the
ground-engaging tools of Hensley Industries, etc.

TBOAT MNMAPTHbOP, TBOATA CUTYPHOCT
A PARTNER, YOUR CAN RELY ON
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[-P NBAH BYTOB:

B komnaHusima ce cmpemum ga npegaokum He
, ’ camo omAuYHa cpega 3a paboma, a u Bbamoxk-
Ho Hau-gobpume ycAoBus 3a kapuepHo pa3Bu-
mue. [dokaszameacmBo 3a moBa e ¢akmovm, ye gbA2020-
guwHuUmMe Hu cAy>kumeau ca yacm om pvkoBogHusi ekun
Ha gpy>kecmBomo. Hakou om msx gaBam cBos npuHoc 3a
pasBumuemo Ha komnaHusima om camomo U cb3gabaHe
go gHec. Te ca 3ano4yHaAu om Hau-HuUckomo cmvnano —
cneyuaAucmu, NPeMUHaAU ca Npe3 PasAu4HU gAbkHocmu
u gHec pvkoBogsm kalouoBume omgeau Ha lfeompeuaguHe
A/l. Brazogaps Ha Bceku eguH om msx 3a BceomgauHa-
ma paboma u npuHoca 3a pa3Bumuemo Ha koMnaHusma.
Bbe3 ynopumus mpyg Ha Hawume CAy)KUmeAu He buxme
nocmueHaAu mesu Bucoku peayamamu.

MR IVAN VUTOV, PHD:

Our company’s goal is to provide not only an outstanding
working environment, but also the best possible conditions
for career development. It is evident from the fact that
our long-term employees are now company executives.
Some of them have been with us from the start and still
help our business to grow. They started as entry-level
employees, held various positions and now lead the key
departments at Geotrading AD. Each and every one of
them has my personal gratitude for their commitment
and contribution to the growth of our business.

EKAMN

C pa3Bumuemo Ha komnaHusma npe3 2oguHume ce yBeauuaBa u
Hal-ueHHuUAM U kanumaa - ekunom. [lHec mou HabposBa 192 gywu.
Bcuuku cayxkumenu B8 gpy>kecmBomo cnogeasm kopnopamuBHume
UEHHOCMU — YyecmHoCm u AosiAHOCcm koM kaueHmume u napmHbo-
pume, npodecuoHaAu3bM, omzoBopHocm u ambuuus 3a yCnewHo
pa3Bumue Ha komnaHusma, kosmo HenpekvcHamo ce pa3pacmBa.
3a maxHomo npodecuoHarHo pa3Bumue u ycbBopweHcmBaHe le-
ompeilguHz ALl ocuzypsBa nogxogawu obyueHus.

TEAM

As the company grew over the years, its most valuable asset -
its team - grew stronger. Today, it numbers 192 people. All company
employees share the corporate values - integrity and loyalty to the
customers and partners, professionalism, responsibility and ambition
for the successful development of the ever-growing business.
Geotrading AD provides the training they need for their career and
personal development.

TBopueckusm koHkypc u gemckusm npasHuk, opaaHusupaHu om
Lfeompetgune“ ALl, Beye ca mpaguuus 3a geuama Ha cAykumeaume
om epynama [eomexmuH.

Geotrading AD's creative competition and children's fest are now
traditional for the kids of the Geotechmin group employees.

PUXKA 3A CAYXUTENMTE...

3a pvkoBogcmBomo Ha leompelugune AQ 2pukama 3a caykume-
Aume e uskalouumenHo BarkHa. Mpe3 2oguHume komnaHusma e umana
pasAuyHU uHuuuamuBu, 3a ga HacbpuaBa He camo pa3Bumuemo um, a
U 3a ga omAuYU Hau-gobpume cay)kumeau. Kamo yacm om noaumuka-
ma cu 3a kopnopamuBHo couuanHa omzoBopHocm leompedguHz AL
e egHo om gpykecmBama om 2pynama leomexmuH, koemo ¢okycu-
pa geuHocmma cu He camo kbm cBoume caykumeau, a u koM mex-
Hume geua. Mpe3 2016 2. 3a NbpBu Nbm Bewe opzaHusupaH npasHuk
no cayyal [eHs Ha gememo Ha mepumopusma Ha cepBusHus ueHmbp
ProAuto 8 Codus. loguHa no-kbcHo mou Beue ce opzaHu3upa 3a geua-
ma Ha Bcuuku cay>kumeau om gpynama lfeomexmuH u ce npeBbpHa B8
ouakBaHa om Bcuuku mpaguuus.

CARE FOR OUR EMPLOYEES...

The care for our employees is key for the management of Geotrading
AD. Over the years, our company had multiple initiatives not only to

Without our employees’ hard work,
we wouldnt achieve the top
performance we have

today. ‘

promote their development, but also to reward our best. As part of our
corporate social responsibility policy, Geotrading AD was one of the companies
within the Geotechmin group to focus not only on our employees, but on their
children, as well. In 2016, the first Children's Day fest was held at the premises of
the ProAuto service centre in Sofia. The next year, it was organised for the children
of all employees of the Geotechmin group, to become a widely-anticipated tradition.




...1 3A MECTHUATE OBLLUHOCTW

leompedagunz AL pa3BuBa nonumukama cu 3a kopnopamuB-
Ha couuanHa omeoBopHocm u kom BoHwHU nybAuku. OcHOBHUSM
npuHyun 3a komnaHusma e ga nogkpens MecmHume obuiHocmu
mam, kegemo gpy>kecmBomo pa3BuBa cBosma geuHocm. Uma-
Me OMAUYHO u3gpageHu napmHoopcmBa ¢ MecmHume o0bUWUHU,
nognomazame peMoHmu Ha xpamoBe, geua B8 HepaBHocmouHoO
nonokeHue u m.H. B auuemo Ha leompeuguHz ALl mecmHume
obuHocmu, maka kakmo u Hawume kaueHmu, 3Hasm, ye cme
napmHeop, Ha koezomo Mozam ga pazyumam.

... AND FOR OUR LOCAL COMMUNITIES

Geotrading AD develops its corporate social
responsibility policy to include all stakeholders. It is a
guiding principle for the company to support the local
communities where it does business. We have established
great partnerships with the municipalities, we support
church renovations, underprivileged children and many
other initiatives. Both the local communities and our
customers know that Geotrading AD is a partner they can
rely on.

NMAPTHbOP 3A MNO-KAYECTBEHO
OBPA3OBAHUNE

Om masu eoguHa leompeiaguHz ALl e napmHbop no npoekm
3a gyaaHo oby4yeHue Ha AzpapHo-mexHuyeckama npogecuoHarHa
eumHasus B epag 3ramuua. KomnaHusma, 3aegHo ¢ gpyau gpy-
>kecmBa om epynama leomexmuH, we ocueypu npakmuyeckomo
o0by4yeHue Ha yyeHuyume no cneyuaaHocmma ,ABmompaHcnopmHa
mexHuka“, kamo BnocaegcmBue Ha max we um bbge npegaoXkeHa
paboma. Odpy>kecmBomo pabomu u no npoekmu 3a napmHbopcmBa
¢ Bogewu yHuBepcumemu B bvazapus u e yacm om komumem ,,06-

pa3oBaHue” 8 KPUB.

A PARTNER FOR A HIGHER
QUALITY EDUCATION

As of this year, Geotrading AD is a partner to
a dual-education project of the Agro-Technical
Vocational School in Zlatitsa. The company,
jointly with other Geotechmin group companies,
will provide hands-on training to the Automotive
Equipment students and will offer them jobs later.
The company is further involved in partnership
projects with leading Bulgarian universities and in
KRIB's Education committee.
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DREAMIX

NPUMUKC

komnaHuama, 6 koamo

Beeku e Co3gamen
Dreamix

the Company Where

Everyone Is a Creator

dreamix.eu

v

Opuumukc e usudano Boazapcka WT komnaHus,
cheuuanusupaHa B Java u Angular mexHonoz2uu.
MNpegnazame copmyepHu peweHus Ha Gupmu om

lepmaHus, BeaukobpumaHus, LLBeuuapus u Cu-

AuuueBama goauHa. Tbpcsam Hu, He 3awomo B

Bovazapus e no-eBmuHo, a 3aw,omo B Hawe Auue
Hamupam ekcnepmu, koumo ga um nomozHam
B peanusupaHemo Ha mexHume npogy-
kmu uau BvB BHegpsBaHemo Ha npa-

BuAaHUME npouecu Ha paboma B mex-
Hume omgeau. Pabomum ¢ napmHbopu,
a He ¢ kaueHmu. Paszaukama e, ye kaueH-
mbm npocmo ucka ga ce usnvAHU gageHo
3agaHue, gokamo napmHbopbm nbpBo Hu
3ano3HaBa c busHeca Cu U mbpcu Hawemo
ekcnepmHo MHeHuUe kak no Hau-gobpusi HauuH
ga nocmuzgHe ueAume cu.

Dreamix is a Bulgarian IT company, specialized
in Java and Angular Technologies. We provide
professional software solutions for companies

based in Germany, Great Britain, Switzerland and the

Silicon Valley. They work with us, not because it is
cheaper in Bulgaria, but because in our company they
can find experts who can support them in the realization
of their products or in the implementation of the right

processes of work in their departments. We work with
partners rather than with clients. The difference is that the
client just wants to have the job done, while the partner first
introduces us his business and then seeks for our expert
opinion on the best way to achieve his goals.



BsapBawme, ue
OCHOBeH ¢okyc

Ha Bcaka komnaHus mps6Ba ga e pa3Bumuemo Ha Bceku
eguH B ekuna 0, ye BzaumoomHoweHusma MeXkgy pabomo-
gamen u caykumea mpsabBa ga ce ocHoBaBam Ha napmHbop-
cmBo, a He Ha cgenka.

Kyamypama ce cb3gaBa u pa3BuBa om Bcuuku xopa B eku-
na, ms omauvaBa komnaHuume u 2u npaBu yHukaaHu, kamo
um gaBa u konkypeHmHo npegumcmBo. lpu HaemaHemo
Ha xopa 3a Hac ca BakHu AuuyHume um kauecmBa, npeue-
HaABaHuU npe3 npu3amama Ha Hawume GUPMEeHU UgHHoCmu.
(MoBeue 3a dupmeHama HU kyamypa we Hamepume Ha:
https://dreamix.eu/blog/dreamix/company-culture).  lpegu
ga HaemeMm HOB koneza, mou moxe ga npekapa usBecmHo
Bpeme B oduca, 3a ga Bugu gaau Apuumukc e nogxogawomo
MSCMO 3a Heezo.

4 Togop luaunes,
" U3NbAHUMEAeH gupekmop:

BsapBawme, ye Opuumukc mps6Ba ga
uHBecmupa BbB Bceku eguH om Hac
makcumyma, koimo moxke ga cu no3Boau,
kakmo u Bceku eguH om Hac mpsbB8a ga
uHBecmupa cBos makcumym B [Opuimukc.
PeanHo, kozamo Bceku eguH om Hac cma-
Ba no-gobbp kamo AuyHoCM U npodecuoHa-
Aucm, moBa Bogu go npegocmaBaHemo Ha no-gobpa ycAyea Ha
napmHbopume Hu u noBuwaBaHe Ha cmouHocmma Ha pupmama.

Todor Gigilev, CEO:

We believe that Dreamix has to invest in each of us as
much as possible, and we all have to invest our maximum
in Dreamix. Better professionals offer better services.
When each of us becomes better as a person and as a
professional, this leads to better services to our partners
and the company’s value increases, respectively.

Bceku om Hac uma

AUYEH NPUHOC KbM ycnexa

Ha komnaHusma - Bcuuku Hue moxkem ga npegrazame HoBu ugeu,
ga usnpobBame pasauvHu BapuaHmu u ga Bzemame peweHus. Bce-
ku moxke ga opzaHuaupa 2pynoBo cvbumue, koemo komnaHusma ga
cnoHcopupa. Xoguau cme Ha kamepeHe, Ha nanaBaHe ¢ BempoxogHu
nogku, Ha pucyBare. Konkomo noBeue xopa om ekuna yuyacmBam,
moakoBa no-z2oasm blogkem ocuzypsaBa pupmama.

Hamame pabomHo Bpeme u Msacmo, cmuea 4YoBek ga cu Bopwu
pabomama. Pabomum 8 oduc ¢ 24/7 gocmobn B8 Codus, HoO MokeM
ga pabomum u om MOpPemo UAU Om nAaHuHama. Mpea Aamomo Ha
2018-a 30 gywu om ekuna pabomuxme cegmuua om koyvpkuHe Ha
Mopemo.

He xapecBame nacuBHocmma,

HUe CMe XOpa Ha geUcmBuemo

- gBama ca uacm om [Hapuk 40 go 40. lopgeem ce u C Hocu-
meA Ha npe3ugeHmckama Hazpaga ,[bkoH AmanacoB“ 3a npo-
ekm ¢ 2onamo couuanHo BbageucmBue. Mpe3 Asmomo gBama om
#dreamixteam bsxa Ha cmygeHmcku obmeH B8 lepmaHus, a npes
eceHma eguH om kaloyoBume Hu npozpamucmu noe Ha ekcne-
guuus no kamepere 8 CALLL. Oputmukc e obwHOCM om xopa CbC
cnogeAneHu ueHHocmu u BapBaHus. Peayamambm e, ue npe3 MuHa-
Aama 20guHa camo eguH koneza cu mpbeHa U mo 3a ga pabomu
3a cmapmbn B XoHkoHe.

BsapBame, ue kyamypama e 2pbbHakbm Ha Bcska opzaHusauus u e
moBa, koemo U no3BonsBa ga pacme u ga ce gBuxku Hanpeg u Hazope.

We believe t_hat ) )
the main objective

of each company should be the development of
everyone in the team, as well as the relationship
between the employer and the employee should be
based on a partnership rather than on a transaction.

Culture is created and maintained by everyone in
the team. It distinguishes companies and makes
them unique, giving them a competitive advantage.
When we hire people to work with us, we judge them
according to their personal qualities in combination
with our corporate values. (Find more about our
company culture here: https://dreamix.eu/blog/
dreamix/company-culture). Before joining the team,
the new candidate has to spend some time in our
office to see if Dreamix is the right place for him.

MaoAuHa VopgaHoBa,
MeHugXkop TanaHmu u kyamypa:

3a MHo3uHa kyamypama e Hewo edu-
MepHo, HO kyamypama ca xopama, usno-
BagBawu dupmeHume ueHHocmu. 3agyba
Ha Bpeme e, ako 3a dupmeHUmME UEHHOC-
. mu camo ce 208opu uAu ca ykpaca Ha
. cmeHa B oduca. TpsbBa ga uma koHkpem-
" Hu geticmBus, koumo 2u nogkpensim.

Paolina Yordanova, Head of
Talents&Culture:

For many people culture is something ephemeral,
but culture is about people who have strong corporate
values. If only spoken about, the corporate values
are a waste of time or a decoration on the wall in
the office. The company has to organize activities
through which these values to become the very
essence of the organization.

Each of us has
personal contribution to the
company’s success

we all can offer new ideas, try different methodologies and
make decisions. Everyone can organize a team building
event, sponsored by the company. We have been climbing,
sailing, painting. The greater the participation, the bigger is
the budget provided for the event.

We have no set office hours - the only requirement is
everyone to do their job well. We 24/7 access to our office
in Sofia yet we can work from the seaside or from the
mountains. This summer, 30 team members worked for a
week from a coworking space near the beach.

We do not like passivity,

we are people of the action

- two of us are part of the project Darik 40 to 40. Also,
we are proud winners of the prestigious John Atanasoff
Award for a project with great social impact. In summer, two
of #dreamixteam were exchange students in Germany, and
in autumn one of our lead programmers participated in a
climbing expedition all the way to the United States. Dreamix
is a community of people who share common values and
beliefs. As a result, in the last year only one colleague has left
the company to work for a startup in Hong Kong. We believe
that culture is the backbone of any organization and it is the
thing that enables our company to grow and move forwards.

YCMELWHMAT EKUN / THE SUCCESSFUL TEAM 41




+dbHgu Mpewbc Memanc® EALL e op2aHuzauus om momuGBupa-
HU, NO3UMUBHU MAagu xopa, koumo pabomsam B Goazapcka-
ma MuHHa uHgycmpusi — 6a3o8 cekmop Ha ukoHomukama,

koumo 3aBucu om mMscmomo Ha nposiBAeHUe Ha NOAe3HU

uskonaemu. 3a Hac moBa ca Yenoneu u KpymoBzpag.

Kamo unoBamuBHa komnaHus 8 cekmop, koumo uma
nomeHuuan 3a pasBumue, paboma-
ma npu Hac e UHmMepecHa, 3aBhags-
Bawa u ygoBaemBopsBawa. Omauya-

Ba Hu moBa, ye cnogensve noA3ume

om pabomama cu cbC cAyKumeaume,
Hawume napmHbOpU, 3auHmepecoBaHu-
me cmpaHu. Ha Hac moXke ga ce pa3uuma,

DPM'S “GOLDEN GUYS” /£ ===

Dundee Precious Metals EAD is a company that

brings together motivated, positive thinking young

people engaged in the Bulgarian mining industry - a major sector

of economy shaped by the natural occurrence of mineral resources. Our Bulgarian
operations are located in Chelopech and Krumovgrad.

Being part of an innovative company with development potential, our work is
interesting, fascinating and rewarding. What makes us stand out is that we share
the benefits of our work with our employees, partners and stakeholders. We can be
trusted that we do what we say, in the best possible way.

www.dundeeprecious.com/Bulgarian/



[0-p urk. NAA TbPKOB, usnbaHumeneH gupekmop:

Hue cme npuuuHa mAagume xopa ga uckam ga
ocmaBam mam, kbgemo pabomum, 3awomo Nnog-
kpensme pasBumuemo u peaausauusma um. Mog-
nomazame U MecmHume obwHocmu, kamo cb3-

gaBame cuzypHocm u goBepue, Ye 3a msax uma bvgeule B8
pogHus um kpau.

ILIYA GARKOV, PhD, Executive Director:

We are the reason that young people decide to stay
where we operate, since we support their development
and career growth. We also support our local
communities by creating trust and a sense

of security that there is

future for them in
their ~ home
place.

ABUTATEA HA PACTEXXA

MHBecmumopu, kaueHmu, napmHbopu, CAy>KumeAu u obuiecmBo-
mo ca 0CcHoBHU ¢akmopu 3a pa3Bumuemo HU kamo ycneweH bus-
Hec. 3a ga ca aHeakupaHu, me mps6Ba ga Bugam cBoemo macmo
B opzaHu3auusma uau BvB BzaumogeucmBuemo cu ¢ op2aHu3auus-
ma. CmpeMum ce ga peaAusupaMe cmpamezausima cu 3a pacmex
no HauuH, 8 koumo Bceku Buxkga noasama 3a cebe cu. B ,[oHgu
Mpewvc Memanc” u gpykecmBama 0 8 Bbazapus uamepBame yc-
nexa ¢ kenaHUemo Ha xopama ga ugBam Ha paboma, ga pabomsam
6e3 3nononyku u 6e3 ekono2uyHU UHUUGEHMU, ga hocmuaam pesyA-
mamu ¢ onmuMu3upaHu pasxogu. Koakomo no-gobop 6anaHc ycns-
Bame ga nocmuzHem, moakoBa no-ycnewHa e komnaHusma.

3a Hac e BakHo ga pabomum cnopeg Hawume UeHHoCmuU:
gocmouHcmBo u yBadkeHue, Npo3payHOCM, NOCMOSIHHO YCbBbp-
weHcmBaHe, ekonozuuHa omezoBopHocm, 3gpaBe u b6ezonacHocm,
uHBecmuuuu B obwecmBomo. Kozamo cAykumeaume cnogeasm u
gemoHcmpupam me3u ueHHocmu B noBegeHuemo cu, ce cb3gaBa
ammocoepa Ha goBepue. Bceku busHec, kakmo u B3aumoomHowe-
Husima meXgy xopama ce kpensm Ha goBepuemo, Ha npunokpuBa-
Hemo Ha gymume ¢ genama. LieHHocmume Hu ca omBopeHa Bpama
3a guanoe u 3a oueHka omBoH.

GROWTH DRIVERS

Investors, clients, partners, employees and the
community are the major factors for our growth as a
successful business company. In order for them to be
engaged, they have to see their place in the organization
or their interaction with the organization. We strive to
implement our growth strategy in a way that befits all
stakeholders. We at Dundee Precious Metals and its
Bulgarian subsidiaries measure success by people’s
motivation to come to work each day, to work safely with
no occupational and environmental incidents, to achieve
results with optimized costs. The better the balance we
reach, the more successful our company is.

Our work is guided by our values, i.e. dignity and
respect, transparency, continuous improvement, safety,
environmental responsibility and investments in community.
When our employees share and demonstrate these values
in their behavior at work, this builds trust. Each company,
including interpersonal relations, depend on trust, on the
synergy between words and actions. Values are like an
open door for dialogue and external assessment.
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OWUTUTAAHWUTE TEXHOAOTW B OENCTBUE

»dbHgu Mpewbc Memanc Yenoneu* EALl e boazapcko gpyxke-
cmBo 3a gobuB u npepabomka Ha MegHO-3A@MHO-NUPUMHU pygu,
koHuecuoHep Ha Haxoguuie ,Yenoneu”. JobuBom ce u3BbpwBa no
nogaemeH cnocob, a gobumama pyga ce npepabomBa go MuHepan-
HuU koHueHmpamu.

Bce owe ocmaBame eguHcmBeHusm pygHuk B cBema coc 100%
wi-fi nokpumue Ha 600 m nog 3emsma. Pazno3Hamu cme kamo guau-
maneH pygHuk - noayuuxme MexkgyHapogHa Hagpaga 3a mexHOAO2UUYHO
augepcmBo (Mining magazine Technology Leadership Award) 3apagu
yHukaneH MuHeH npoekm. 3ag Bcuuko moBa ca xopama ¢ mexHume
CMeAU U HecmaHgapmHu Ugeu, ¢ HauuHa, no koumo pabomsm u B3a-
umogetcmBam. MNMocmuzaHemo Ha Hawume Bucoku ueau ce kpue B
nocmosiHHUme manku kpauku, koumo npaBum no gobbp HauuH, 3a ga
6bgem pasauuHu. C moBa cme pasno3HaBaemu B MUHHUS BpaHuw.

d i R

DIGITAL TECHNOLOGIES IN ACTION

Dundee Precious Metals Chelopech EAD is a company
engaged in the mining and processing of copper-gold-pyrite
ores from the Chelopech Deposit. It is an underground
mining operation and the mined ore is processed to mineral
concentrates.

We are still the only mine that has got 100% wi-fi
coverage 600 m below ground. We are recognized as a
digital mine and we have been honoured with the Mining
Magazine’s Technology Leadership Award for our unique
mining project. This is all thanks to the people with their
brave and out-of-the-box thinking, with the way they work
and interact. Reaching our high goals is persistently making
those little steps in a good way that makes us different. This
is how we stand out in the mining industry.

THE FIRST GREENFIELD
MINE PROJECT IN 40 YEARS

Dundee Precious Metals
Krumovgrad EAD is a Bulgarian
company engaged in mineral
exploration and development. For
over 13 years now, the Company has
been investing in the development
of an open pit mining operation
at the Ada Tepe prospect near
Krumovgrad. With the commitment
of the entire team and in close

NMbPBUAT HOBOPA3PABOTEH PYAHWK OT 40 rOAWH HACAM

LbHgu Mpewrnc Memanc KpymoBzpag“ EALL e gpy>kecmBo 3a mvpceHe u npoyyBare Ha
none3Hu uskonaemu. Hag mpuHagecem 2oguHu uHBecmupa B paspabomBaHemo Ha omkpum
pygHuk B8 yuacmvbk ,Aga mene” kpau KpymoBzpag. C aHeakupaHocmma Ha ueAus ekun u 3agoa-
BoueHus guanoz cbc 3auHmepecoBaHume cmpaHu gpykecmBomo ycna ga noayuu nogkpena
3a usgpakgaHe Ha omkpum pygHuk 3a gobuB u npepabomka Ha 3namocbgopkawiu pygu om
yuacmok ,Aga mene* Ha Haxoguwie ,XaH Kpym*“. ToBa we e nbpBusim HoBopa3pabomeH pygHuk

dialogue with our stakeholders,
the Company has gained social
license to operate the Krumovgrad
Gold Project for the mining and
processing of auriferous ores.
This is the first greenfield mine in
Bulgaria for the past 40 years.

B Bbazapus 3a nocaegHume 40 20guHu.

NPEHA LIAKOBA, gupekmop
PaspewumeAHu u npaBHu gelHocmu

W36pana e 3a egna om cmome Hail-8gbxHoBaBauiu Xkenu 6 c6emoB-

Hama MUHHa UHgycMpuA Ha Hail-zonemus meXgyHapogen dopym 3a
uxBecmuyuu 8 MmunHomo geno ,,Mines and Money“.
MogepHume gobuBHu komnaHuu ca npuBaeka-
menHa kapuepHa Bvb3mokHocm Ha Bce noBeue
gamu u umame gpua caegBawomo nokoreHue
ga Bugu nomeHuuana 3a peaausauus 8 masu UH-

gycmpus. B Hawama komnaHusi >keHume umam 3acAy>XeHo

macmo B gupekmopckus ekun. OueHsaBa ce moBa, ye gobpe
obmucaame Besko geucmBue.

IRENA TSAKOVA, Eng., Director
Permits and Legal Affairs

She was recognized as one of the 100 Global Inspirational Women
in Mining 2015 as part of the biggest international forum of investments
in the mining industry, Mines and Money.

Modern mining companies offer attractive career
opportunities for an increasing number of women; our
commitment is for the next generation to recognize the

career potential that this industry holds. In our company,
women have deservingly made their way up to
the executive top. We are valued for

thinking  through ‘ ‘

every action.




Nrk. MOBOMUP XAIMHOB, onepamuBex gupekmop
Ha ,[bHgu Mpewvc Memaac KpymoBapag®

wk. Alo6omup XaiiHoB8 3ano4Ba kapuepama cu 8 o602zamumensama gabpuka 8 Yenoney npe3
1995 2. kamo mexaHownocep. [18e 20guHu no-kbcHo cmaBa HayanHuk-cmv AHa. locmeneHHo noema
MexaHonoggpwkkama u uanama noggpvkka Ha (pabpukama. Mpes 2011 2. cmaBa gupekmop Ha
060zamumennama abpuka, a om 2016 2. e onepamuBeH gupekmop Ha ,JuHgu Mpewvc Memanc
KpymoB2pag“ EALL. TBupgu, 4e 3a He20 e HeegHokpamHa ocbluecmBeHa Meuma ga 3anoyHe Hewlo
om Hynama u ga 20 Bugu kak nopacmBa u 3anoyBa ga XuBee camocmoamento. MMopBo, kozamo
nog pvkoBogcmBomo my ce npaBu 20nAMo pa3wupenue Ha 06ozamumenHama (adpuka 8 Yeno-
ney, u ceza, kamo gupekmop Ha nbpBusa HoBouszpakgaw, ce pygHuk 3a nocaegHume 40 20guHu.

LUBOMIR HAINOV, Eng., Operations Director,

Dundee Precious Metals Krumovgrad

Lubobir Hainov started his career in 1995 at the Chelopech Process Plant as a mechanical
fitter. He became shift boss two years later and gradually took over the responsibility for
mechanical maintenance and the entire process plant’s maintenance. In 2011, he was appointed
Process Plant Director and has been Operations Director of DPM Krumovgrad since 2016. He says
it has been his dream to start something from scratch, see it grow and and become independent.
The first time was when he was in charge of a large-scale expansion of the Chelopech process
plant, and now as director of the first green field mine project over the past 40 years.

Mpegnpusmuemo, Ha koemo cbm gupekmop cezaa, € Hewo “The operation | am currently in charge now is completely different
HecpaBHUMO ¢ ocmaHaAume Hewa, koumo com npaBuA om Hy- from everything | have done before, i.e. starting from scratch. | am
Aama. BoaHyBam ce He camo 3awomo nyckame 8 geucmBue excited not only because we are about to commission something
Hew,o 20AsMO, HO U 3apagu moBa, ue ycnsaxme ga uszpagum ekun om really big, but also because we succeeded in building a team that
xopa, koumo ca MH020 MomuBupaHu ga pabomsam u umam >kenaHue is highly motivated to work hard and learn new things. | am truly
ga yuam. PagBa me BceomgauHocmma Ha ekua, HO 3aegHo € Hac ca happy to have a dedicated team, the support of everybody working
Bcuuku, koumo pabomsm 8 ,[qoHgu Mpewvc Memanc KpymoBzpag®, for Dundee Precious Metals Krumovgrad, and we very
pasyumame u Ha koanezume, koumo umam cnogeAeHu omzaoBopHo- much count on our colleagues who will be providing
cmu 3a npegnpusmusma 8 Yenoneu u KpymoBzpag. shared services to Chelopech and Krumovgrad.”

k. UBETOMWP BEAKOB, onepamuBeH gupekmop Ha
+doHgu Mpewbc Memanc Yeroneu*

KapuepHomo pa3Bumue Ha urk. LiBemonmup BenkoB moXe ga ce onuwe ¢ gymu kamo gunamuka u npomaHa.
Cneg kamo e 6un cmakanm no Bpeme Ha cregBanemo cu 8 MunHo-zeonokku yHuBepcumem ,,C8. NBan Puncku®
8 Codpus, nocmvnBa B pygHuk ,,Yenoney” npes 2001 2. kamo urkenep ,leomexanuka“. Mpe3 2005 2. e omAuyeH ¢
Hazpaga 3a uskalouumennu nocmwkenus ,Maag cneuuaaucm ¢ Haii-goépu nocmwkeHus 8 MuHHama uHgyempusa“,
BpbyeHa om aBmopumemHomo MuHHO cnucauue ,Mainute [kvpHan“ 8 Nongod (Mining Journal Outstanding
Achievement Awards - Young Achiever of the Year in Mining Industry). Caeg 2005 2. 3aema pasauyHu gawkHocmu -
om cmapuwu utkenep ,,[eomexanuka“, npe3 2naBeH urkenep Ha pygHuk go mMenugkop ,, TexHuyecku cayxkou“. Mpes
2015 2. e gupekmop ,,Mpou3BogcmBo*, a om 2016 2. - onepamuBen gupekmop. ABmop e Ha peguua nyéaukauuu
8 cepama Ha 2eomexaHukama u MUHHOMO geAo, npegcmaBeHu 8 pasauyHu NPodecUOHaAHU u3gaHuA u Gopymu.

TSVETOMIR VELKOV, Eng., Operations Director,
Dundee Precious Metals Chelopech

Tsvetomir Velkov's career development can be described as dynamic and changing. He started work
at Chelopech as an intern while he was a student at St. Ivan Rilsky University of Mining and Geology and
then moved to the permanent position of Geotechnical Engineer in 2001. In 2005 he was nominated and
honoured with the Mining Journal's Outstanding Achievement Awards — Young Achiever of the Year in Mining
Industry. Since 2005, he has held progressively senior roles including Senior Geotechnical Engineer, Mine
Superintendent, and Technical Services Manager. In 2015, he assumed the role of Production Director and in
2016 - the role of Operations Director. He is also the author of a number of geotechnical and mining articles,
published in different mining magazines and presented at various conferences.

A3 cbM MUHeH uHkeHep ¢ gobbp npodecuoHareH onum, a I’'m a mining engineer with good professional experience.
gobpusim u cnaomeH ekun e 3agbAkumeAHo ycaoBue 3a no- A good and cohesive team is a mandatory precondition for
cmuzaHe Ha npegu3BukamenHu ueAu. Kozamo ce cAyyu Hewo attaining challenging goals. When something good happens,
xy6aBo, nocmugHeM ycnex, pasnosHamu CMe UAU OMAUYEHU, when we achieve success, win recognition or get honoured, |

cMsmam, ye e uskalouumenHo BaxkHo ga ce Hamepu nogxogsauwl Ha- think it is vital to find a way to share it with everybody on the
yuH moBa ga bvge cnogeaeHo ¢ Bcuuku B8 ekuna. B cmpemexa 3a team. Every team member contributes to our success. It is
HenpekobcHamo nogobpeHue u pa3Bumue Bceku om ekuna uma cBos important that this contribution is appreciated and shared, so
NpuHoc 3a ycnexa. BaxkHo e mou ga 6bge oueHeH, cnogeneH u Bceku that everybody could see their place in the broad

ga pasnosHae cebe cu B zonsvama kapmuHa. Hau-ecmecmBeHusm picture. The most natural way to do things is by ‘ ‘
HauuH e Bcuuko ga ce npaBu B npska komyHukauus ¢ xopama. direct communication with the people.
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Pe ue n I I I u O I | l BusHecbm e koHkypeHmHa HagnpeBapa. Tou

e copeBHoBaHue, B koemo Baxkam npaBuaama

- 8 cnopma, yBepsBa Acs MuaeBa, cobcmBe-
Huk u ynpaBumea Ha EAEVIA EOOL.
3amoBa kamo npegnpuemauy ms

yecmo ce onupa Ha mBbpgeHuemo

Ha umeHumus 6ackemboaucm Maukba
[>kopgaH, ue maraHmMbm neyeAu uzpu,

Ho pabomama B ekun u uHmMeAuzeHmMHa-
ma ugpa neyeasm wamnuoHamu.

Eleya’s recipes

Business is a competitive race. It is a competition in which sports rules
apply, assures Asia Mileva, owner and manager of Eleya Ltd. Therefore, as
an entrepreneur, she often refers to the statement of the famous basketball
player Michael Jordan that talent wins games, but teamwork and intelligence
wins championships.

www.eleya.bg




Acs MuneBa,
cobcmBeHuk u
ynpaBumen Ha EAEWA:
Ycnexom 3aBucu om moBa
ga cv3gagew pabomeuw, ekun u
ga 20 momuBupaw ga no6ex-
gaBa. [lo6pama cnoika meX-
gy xopama BvB Bcaka komnaHuAa om

cemeeH mun e ¢pakmop om pewaBa-
wo 3HaueHue.

KomnaHusma

EAEA e guHamuuHo pa3BuBauwia ce cemelHa komnaHus, cneuua-
AusupaHa B npousBogcmBomo Ha 3a2zomoBku om npecHU 3eAeHUyuU.
MHoBamuBHomo npegnpusmue ce Hamupa B pagomupckomo ceao
HoaHa Oukaxs. To e obopygBaHo ¢ BucokomexHOAOZUUYHU eHepa0c-
necmaBawu MawuHu u pasnoAaza ¢ ¢omoBoamauyHa uHcmanauus
3a npou3BogcmBo Ha enekmpoeHepaus 3a cobecmBeHu HyXkgu U
UHCManauus 3a aHaepobHo paszpakgaHe Ha buonozuyHUme om-
nagouu OmM MEXHOAOZUYHUS Nnpouec. KomnaHusma HenpecmaHHo
pa3wupsBa cBoemo npegaazaHe. B Hauanomo cemeticmBomo e npo-
u3Bogumen Ha kapmodu, Ho B mbpceHe Ha no-gobpa peaausauus 3a
npogykuusima Bukgam nepcnekmuBa 8 cb3gaBaHemo Ha npepabo-
mBamenHo npegnpusimue. lNMocae ce pakga ugesma ga npegaazam
U NPACHO HapsA3aHu, uaMumu U nakemupaHu 3eAeHuyuu. Pabomsm c
Hskonko Bepuau u ycnsBam HanbAHO ga peaAusupam npousBegeHu-
me om cemeucmBomo kapmodu u gopu uskynyBam npogykuus om
3emegencku npousBogumenu om peguoHa.

Ekunbm

B EAEVA pabomam okono 40 gywiu, Ho ce noa3Ba u conbmemBauw ged-
Hocmume nepcoHan, kolmo ocHoBHO e aHzakupaH B8 akuuume no cvbupa-
Hemo Ha pekonmama. Kaloubm kom ycnexa e B HecmaHgapmHOmMo MUCAEHE,
CbuyemaHo C ynopum mpyg u cnasBaHe Ha gobpume npou3BogcmBeHu npak-
muku. MHoBauuume ca npegnocmaBka 3a HamupaHemo Ha BepHus nbm B
konkypeHmHama HagnpeBapa 3a npegaazaHemo Ha BkycHa u kauecmBeHna
XpaHa Ha gobpa ueHa. EAEVIA cpewa sampygHeHus 8 npuBAudaHemo Ha me-
XHOAO3U no XpaHume, mbll kamo B pezuoHa Hama pa3Buma xpaHumeAnHo-Bky-
coBa npomMuwAeHoCcM, a U 20AMa Yacm om MAagume cheuuaAucmu mbpcsim
peanusauus 8 uykbuHa. ,MHo20 Mu ce ucka cvagageHume B8 Bbazapus kagpu
ga ocmaBam B8 cmpaHama u Hue cme 20moBu ga 2u HacbpyuM. Mpegnazame
gobpo Bb3HazpakgeHue u yHukanHa BoamokHocm ga pasgbpHam cBost npo-
decuoHaneH manaHm. CmygeHmu, koumo ce nogzomBsam no cneuuasHocmu
¢ npunokeHue npu Hac, moke ga ugBam Ha cmavk B Hawemo npegnpusimue.
Taka me we ce yBepsm, ue uma kbge ga ce peaaudupam®, cnogeas Acs Mu-
AeBa. Ypes BoHycHa cucmema pabomHuuume u caykumeAaume noAyuaBam
noowpeHus ga gaBam makcumyma om cebe cu 8 pabomama.

Asia Mileva,
owner and manager
of Eleya Ltd.:

Success depends on creating a
working team and motivating it
to triumph. Good relationship
among people in any

family-type
company is a ‘ ‘
crucial factor.

The company

Eleya is dynamically developing family-owned company
specialized in the production of processed vegetables.
The innovative enterprise is located in Dolna Dikanya,
Radomir municipality. It is equipped with high-tech energy
saving machines and has a photovoltaic installation for the
production of electricity for its own needs, as well as an
installation for anaerobic degradation of biological waste,
which produces biogas. The company constantly expands
its portfolio of products. In the beginning the family was
a potato grower, but in search for a better realization of
their production and higher added value, they foresaw the
prospect of creating a processing factory. Then the idea of
offering freshly cut, washed and packaged vegetables came
up. They workedwith a few food chains and managedto
fully realize the potatoes produced by the family and even
buy up production from farmers in the region.

' Mucusama

Cmpemexom Ha EAEMA e ga 3aBoloBa
mpalHo nasapHo npucbcmBue cbc cBoume
npogykmu, koumo umam Bkyc u kauecmBa Ha
gomawHo npuzomBeHa xpaHa. MpousBerkgam
Nno mexHoAo2uU, BgbxHOBEHU OM MpaguuuUOH-
HU peuenmu, cbobpaseHu ¢ Hau-Bucokume
cmaHgapmu 3a kavecmBo u B xapmoHus c
NpUP0goCcbobpasHOMOo XpaHeHe.

The mission

Eleya’s goal is to gain a lasting market
presence with their products which have the
taste and quality of homemade food. Using
technology and inspired by traditional recipes
tailored to the highest quality standards and
in harmony with the healthy food standards.

The team

There are about 40 people working in Eleya, but also
staff accompanying activities, such as harvesting. The key
to success is thinking outside of the box, combined with
hard work and good manufacturing practices. Innovation
is prerequisite for finding the right way in a competitive
race to offer delicious and quality food at a reasonable
price. Eleya faces difficulties in finding food technologists,
as there is no food industry developed in the region and a
large number of young professionals are looking for a job
abroad. | wish the cadres set up in Bulgaria would stay in
the country and we are ready to encourage them. We offer
a good reward and a unique opportunity to further develop
their professional career. Students who pursue specialties
that apply to us can enroll in our internship program.in this
way they will make sure they have a place to work, says
Asia Mileva. Through the bonus system employees and
staff receive incentives to give the best they are capable of.
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HALA XANAYEBA, MeHug)kbp Ha Este Fitness&Spa:

EKUNHUAM gyX U OMHOWEHUEMO . -
kom kaueHma ca 8ogewiu 3a
ESTE FITNESS&SPA

NADYA HALACHEVA, Manager of Este Fitness&Spa:

Team spirit and customer service
are of utmost importance to
Este Fitness&Spa

All employees go Bcuuku cay>kumeau MuHaBam
through several npe3 obyueHue, koemo
months of training mpae Hakoako meceua




AuduuupaHu cneuuanucmu B8 obnacmma Ha

cha uHgycmpuama u Ha kakvB npuHuun nog-
6upame xopama? Koe e Bogewomo 3a Bac 8 mo3su
npouec - onumvbm, )kenaHuemo 3a pa3Bumue u
ycvBopweHcmBaHe, xapusmama u u3abuBaHemo
uAu gpyau?

- Kpumepuume mu ce npomeHsm ¢ Bpememo, HO Ha
nbpBo Macmo ocHoBHa npuvuHa ga nokaHs Hakozo ga
20Bopum 3a BoamokHOCmMMa ga cmaHe yacm om Ha-
wus ekun e onumbm. ToBa, BapBam, e Bogewomo 3a
Bcuuku pabomogameau. Ha Bmopo macmo nocmaBsm
u3AbuBaHemo u eHepausma, kosmo voBekom usavuBa.
ToBa e BaxkeH enemeHm 3a MeH, 3aw,omo Ha npakmu-
ka moBa e eHepzausima, kosmo cay>kumeasm npegaBa
kbm kaueHma, a u kbm kone2ume cu om ekuna.

OcHoBHUsM npuHuun, no kolumo nogbupam xopa-
ma, e upe3 npenopvku. Pabomuaa cbm ¢ npodecuo-
HaAucmu om usA cBam u uyecmo Haemam xopa baa-
20gapeHue UMeHHO Ha npenopbkume Ha koaezu. 3a
MeH npenopvkume ca Hewo MH020 BakHo — kakmo
Bnpouem u 3a Bceku meHugkbp, kozamo nogbupa
nepcoHaA. B mos ekun Hanpumep pabomsm gBe me-
paneBmku om ocmpoB baau, /iHgoHe3us. Pabomuna
CcbM ¢ AokanHu mepaneBmu, xapecBam mexHukama Ha
macax, kosmo mepaneBmume om Baau npuaazam B
cBoama paboma, moBa e Hewo, koemo ce xapecBa
Ha boAazapckus nasap. Te umam MHO20 cnokoUHu ma-
HUEpU U cneuuduyHo usrbuBaHe. MiHmepBlomama Ha
mscmo B ViHgoHe3us baxa npoBegeHu om xopa, koumo
no3HaBam gobpe — mepaneBmu, ¢ koumo cbm pabo-
muaa.

I—-)ko XanaueBa, mpygHo Au ce Hamupam kBa-

rs. Halacheva, is it difficult to find

qualified specialists in the spa

industry and what is your principle

when selecting people? What matters
the most to you in this process - experience, the
desire for development and improvement, personal
charisma or something else?

- My criteria change over time, but in the first
place, the main reason to invite someone to discuss
the opportunity of becoming part of our team is
experience. This, | believe, is the most important for
all employers. In the second place, | put the charm
and energy that a person emits. This is an important
element for me because, in reality, this is the energy
that the employee will pass to the client and to their
colleagues from the team.

The main principle that | use to select people
is through recommendations. | have worked with
professionals from all over the world and | often
hire people namely because of my colleagues
recommendations. For me, they are very important
- as is the case for every manager when selecting
personnel. In my team, for example, there are two
therapists from the island of Bali, Indonesia. | have
worked with local therapists, | like the massage
technique that Bali therapists apply in their work
and this is something that is sought on the Bulgarian
market. They act very calmly and have a particular
charm. The on-the-spot interviews in Indonesia were
conducted by people | know well - therapists | have

[} v )
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- KakBo BkalouBa obyueHuemo Ha xopama B8 ekuna?
Nmame Au npogobakaBawo obyueHue u npouec Ha kBaau-
¢ukauua? MuHaBam Au xopama npu Bac cneuuanHo 06y-
ueHue B8 o6rnacmma Ha o6caykBaHemo Ha kaueHmu, uAu
m.Hap. soft skills?

- CowiecmByBam obwonpuemu kpumepuu 3a moBa kakBo
ga 6bge noBegeHuemo Ha cAy)kumeaume B eguH cna ueHmbp.
B cowomo Bpeme obave Hue Hagzpadkgame me3u kpumepuu
U umMame nepcoHaneH Memog Ha usz2pakgaHe Ha yMeHus Ha
ekuna 3a obwyBaHe ¢ kaueHmume. A3 gbpka ga umame nep-
COoHaAHO omHoweHue kom Bceku eguH kaueHm u umam usuck-
BaHus kak caykumeaume B ueHmovpa ga ce gbpkam ¢ kaueH-
ma. Tou mps6Ba ga 6bge nocpewHam, pa3BegeH us ueHmvpa
€ no3umuBHo omHoweHue. [da ce nouyBcmBa gobpe gowba,
062pwkeH U cneuuaneH.

Mpu obyuyeHuemo Ha HoBonocmbnBawume MUHUMYyMbM,
koumo Hu e Hy>XkeH, 3a ga BbBegem eguH onumeH macaxucm
8 pabomama, e gBa meceua. [lokamo 3a nepcoHaa, kolumo
He e moakoBa onumeH, BuBedkgaHemo B pabomama mMoke ga
omHeme u 5 meceua obyueHue, koemo BkalouBa Bcuuko — om
nocpewaHemo Ha kaueHma u 3ano3HaHcmBomo, npe3 moBa
kak cay>kumensm ga ce gopku B ekuna, cpeg konezume, go
moBa kak ga usanbaHsaBa Bceku eguH macaxk. 1 myk 6ux ucka-
Aa ga noguepmas, Ye Hawume mMacaxu ca MHo020. BcowHocm,
UMEHHO NOCAEgHOMO e 0cHOBHOmo B obyueHuemo Ha mepa-
neBmume — BvBerkgame 2u B Hawama uHguBugyanHa MexHU-
ka, mbl kamo Hue umame gocma aBmopcku macaxku, koumo
He Ce npegaazam Ha gpyau Mecma.

OcBeH BvBerkgawomo obyueHue, npegrazaMe Cbwo ne-
puoguyHU 0ByueHUs — om muna ,npunoMHawu”. Tyk moza ga
gam npumep ¢ omgen ,Koamemuka“. Pabomum ¢ gBe cBemoB-
HousBecmHu mapku koamemuka u BbB Bcska egHa om mesu
mapku cowecmByBam aBmopcku gBuxkeHus, cBop3aHu ¢ kos-
MemuyHUMe npouegypu u Macaxu.

- Kou kauecmBa Ha cay>kumeaume ueHume Hal-MHO20
u kak HacvpuaBame u momuBupame ekuna?

- Cpeg MH020 pabomogamenAu e pa3npocmpaHeHo MHEHUE-
mo, ue ako nokakew Ha cAay>kumeaume cu, Ye He cu goBo-
AEH, me we ce cmapasm noBeve U we 3Hasm, ye mpsbBa ga
ce goka3Bam Bce owe u owe. 3a meH moBa He e npaBuneH
nogxog. Kozamo Hskou gonycHe epewka, gopu u ms ga e Mu-

-

worked with.

- What does the training of the people from your
team include? Do you offer continuous education and
a qualification improvement process? Do people in
your company go through a special customer service
training, or the so-called soft skills training?

- There are commonly applied criteria regarding the
kind of behaviour an employee should have in a spa centre.
At the same time, however, we build up these criteria, and
we have a personalised method for developing the team’s
communication skills with clients. | insist on the personal
approach towards each client and | have requirements on
how the employees in the centre should treat clients. The
clients have to be welcomed and shown around the centre
with a positive attitude. They have to feel welcomed, cared
for and special.

During the training of newcomers, the minimum time
that we need to introduce an experienced masseur into our
work here is two months. While for personnel that is less
experienced, the work introduction can take up to 5 months
of training, which includes everything - from welcoming the
clients and getting to know them, through how the employee
should behave in the team, among colleagues, to how to give
each and every massage. Here, | would like to emphasize
that we have many types of massages. In fact, the latter is
the main focus in the training of our therapists - we introduce
them to our individual technique, as we have a lot of author's
massages that are not available anywhere else.

In addition to the induction training, periodically we also
offer “refreshing” trainings. Here, | can give an example with
the Cosmetic department. We work with two world-famous
cosmetic brands, and in each of these brands there are
author’s movements related to cosmetic procedures and
massages.

- Which qualities of your employees do you value
most and how do you encourage and motivate your
team?

- It is widely believed among many employers that if you
show your employees that you are not happy, they will try
harder and will know that they have to prove themselves




HuMaAHa, moBa He o3HauaBa, ue mpsbBa ga ocmaBa 6e3 no-
cAeguuu. CayuBano mMu ce e B8 Hakou nogobHU cumyauuu — npu
noBmapsawu ce zpewku, ga npubszBam u go HakasaHus. 3a
MeH obave e MHO20 BakHo ga HacvbpuaBam xopama, kakmo u
ga HanpaBs maka, Ye me ga ocb3Hasm u pasbepam cBoume
2pewku. BaxkHo e cowo maka, ocBeH ga HacvpuaBam, u ga
uskasBam ¢ gymu 3agoBoacmBomo cu u Bb3xuweHuemo cu
om ugaocmHama um paboma.

Cmpems ce ga uszpaxkgame ekuneH gyx u uyBcmBo 3a
cbnpuyacmHocm kbm cemetcmBomo Ha Este Fitness&Spa u
onpegeAeHo moza ga kaxa, ue 20 nocmuzame. CayuBa mu ce
ga 2ybs xopa om ekuna cu no pas3AuyHuU npuyuHU U moBa Bu-
Hazu ocmaBs caega B meH. Yecmo npaBs cpaBHeHuemo, ue
ekunom e egHo msAo, a a3 kamo meHug>kbp coM 2raBama Ha
moBa msno. Kozamo HapaHuw UAU u32ybuw egHa yacm om
msiAOmo cu, moz2aBa 6anaHcbm ce 2ybu U Hewama He ca Cb-
wume. Bceku om ekuna Hocu cobcmBeHomo cu u3AbUBaHe u
cobcmBeHama cu eHepaus, u kozamo masu yacm ce omkbCHe
om obwomo, Hewiama ce npoMeHsam. BebwHocm Beeku uoBek
Hocu cBosima xapu3ama u 8 moBa omHoweHuUe e He3aMeHUM.

- TpygHo Au e ga ce pvkoBogu ekun om BucokokBa-
AuduuupaHu cneyuasucmu, ¢ kakBu npeguzBukamencmBa
ce cbrockBame?

- OnpegeneHo He e AecHo. 3a MeH e npegu3BukameacmBo
ga ce Hazogsa kom 25 pasauyHu uHguBugyanHocmu — Bceku
yoBek cvc cBos xapakmep u ocobeHocmu, Ha pasAuyHa Bb3-
pacm u ¢ pasauuHu npuopumemu. ToBa e 2oaaMo npegu3Bu-
kameacmBo 3a MeH. He bux ka3sana, ue e AECHO UAU MpygHO,
npocmo e npeguaBukameacmBo. A3 ycnsBam baazogapeHue
Ha cBos onum u Ha ¢pakma, Ye obuuam ga obuwyBam ¢ xopama
u coM 2bBkaBa B8 omHoweHusma cu ¢ msx, koemo mucas, ue
Me npaBu ycnewHa.

e bbb bbvbbbe, |
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more and more. For me, this is not the right approach.
When someone makes a mistake, even if it is a very small
one, it does not mean that it has to remain without any
consequences. | have been in such situations - to resort
to a punishment in case of recurring mistakes. For me,
however, it is very important to encourage people, as well
as to make them realise and understand their mistakes. It
is also important, besides encouraging, to express in words
my satisfaction and admiration for their overall work.

| strive to build a team spirit and a sense of commitment
to the Este Fitness & Spa family, and | can definitely say
that we are doing well. | have lost people from my team for
various reasons, and that always leaves a mark on me. |
often compare our team with a body, and I, as a manager,
am the head of this body. When you hurt or lose a part
of your body, then the balance is lost and things are not
the same. Every member of the team has their own charm
and energy, and when that part is torn away from the total,
things change. In fact, each person has their charisma and
is indispensable in this sense.

- Is it difficult to lead a team of highly qualified
specialists, what challenges do you face?

- It’s definitely not easy. It is a challenge for me to
adjust to 25 different individuals - each person with their
own character and peculiarities, of different ages and
with different priorities. This is a great challenge for me. |
wouldn't say that it is easy or difficult, it’s just a challenge.
| succeed thanks to my experience and the fact that |
like to communicate with people and | am flexible in my
relationship with them, which | believe is what makes me
successful.
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WHT e egHa om nvpBume mexkgyHapogHu barku B Bbazapusi, kosmo

[ npegaaza kopnopamuBHo 6aHkupate. Mpes 2019 2. VHI Bak Co-
¢dus we npasHyBa cBosma 25-a 2oguwHuHa. BaazogapeHue Ha

u eBponeuckomo cu Hoy-xay, uHoBamuBHU ugeu u npoakmuBeH
2vBkaB nogxog, cbobpaseH ¢ kaueHmume, VHI e ycnaaa ga

pa3Bue guBepcuduuupaH kaueHmcku nopmdelun, cbcmaBeH
Cb p uel | |O H a Ab a — om gbwepHu gpy>kecmBa Ha mexkgyHapogHu komnaHuu u

Hau-2onemume Bbazapcku komnaHuu om Bogewu cekmopu.

Momomo Ha VHI: OCUIYPABAME Bb3MOXXHOCT HA

XOPATA A BbJAT KPAYKA HAMPE[ B >XKNBOTA U
B BU3HECA.

ING BANK: Snumyupa ovkumenine ge oz
the heart of the lion -
our team

peHu kbm HoBocmume. Xopama B8 UHI ca Ha-
cobpyaBaHu camume me ga bbgam gBuzamen
Ha npoMeHume, uHoBauuume u couuasHume
uHuuuamuBu, koumo BnocnegcmBue ce npe-
Bpbwam B gonbAHUMeAeH cmumyA. ToBa odopms
egHa camo3axpaHBawa ce cucmema.

WHI Bank Codus uma ekun om 70 uoBeka ¢ pas-
AUYEH AUYEH U npodecuoHareH npoduA. Monumaxme
Hakou om msx kakBo 2u npaBu ycnewHu u >kenaHu
kamo pabomeH ekun:

ING Bank is one of the first international banks in IN LIFE AND IN BUSINESS.

Bulgaria, providing wholesale banking services. In ING has established a work environment, which stimulates
2019 ING Sofia will celebrate its 25th anniversary. people to express themselves, take initiative and be ready
Thanks to its strong European footprint, innovative and open to innovations and change. ING's people are
ideas and proactive agile approach tailored to its dedicated to accelerate change and innovation and they
clients, ING has managed to establish long-term thrive by engaging in social activities. This is how people’s
trustworthy relationships with its core client base — the motivation at ING is a self-powered process.

subsidiaries of the international ING clients operating in
Bulgaria and local blue chips.

ING motto: EMPOWER PEOPLE TO STAY A STEP AHEAD

ING Bank Sofia is a team of 70 people of different
professional and personal background. We asked some of
them what makes their team successful and attractive:



Dke2ok KoHueuHu, 2hnaBeH usnbAHUMEAEH gupekmop:
LLlacmAuB com u momuBupaH ga paboms B npodecuoHaneH
ekun om xopa, koumo HaucmuHa ca ambuuupaHu ga nogo-
6pam ycayeume u npogykmume 3a Hawume kaueHmu. Eku-
Nbm HU e MaAbk U ce no3HaBame eguH gpy2 MHO20 gobpe.

KomBuHupaAu cMe gocma ycnewHo onuma ¢ mMAagocmma, 6aaaHcupa-

Hume Bv32negu ¢ eHmycuasma. MimeHHo moBa pasHoobpasue cb3gaBa |

6a3a, baazogapeHue Ha kosmo Bcuuku koae2u Mozam ga yuam eguH om

gpye u ga ce pa3BuBam kakmo uHguBugyanHo, maka u kamo ekun. baa-
20gapeHue Ha Bcuuku HU pabomHama cpega B ING e u 3abaBHa. imame
MHO20 COuuaAHu, cnopmHu u kyamypHu uHuuuamuBu, koemo npaBu Ha-
wama komnaHusi npegnoyumaHo Mscmo 3a paboma.

Grzegorz Konieczny, Country Head:
/ feel very energized and happy to be surrounded by a team of ,/
professionals who truly want to make a difference to our clients. The team
/s rather compact so everybodly knows each other very well. It is also a good mix of experience and youth,
balanced views and enthusiasm. With such variety a great development platform is created where
team members can learn from one another and develop both individually and as a

group. Finally, thanks to my team it is fun place to be part of with many

social, sport or cultural initiatives shared. All ‘ ‘

this makes our work environment
OUMUTBP ATAHACOB,

very attractive!
Omgen ,,KopnopamuBHu kaueHmu*“:

~

,ING He e npocmo banka. ToBa e cemelucmBo om
npegnpuemyuBu xopa, koumo cu nomazam u ce 2pu-

~

CUNBYIA kam eguH 3a gpya.*
C/MOBA, Omgen I

»KopnopamuBHu DIMITAR ATANASOYV,
kaueHmu“: — Client Coverage:

keeps me inspired and united with my
colleagues on a daily basis.”

,Bapama B uHoBamuB-
Hama Busus Ha WHI 3a
Bbgewemo Ha baHkume
me BgbxHoBsBa u moBa
0beguHsaBa mMeH u kone-
2ume mu Bceku geH.”

SILVIYA SIMOVA,
Client Coverage:
»Believing in the
innovative ING vision
for the banking future

J

AHOPIO HATOB, \
Omgen ,06cay>kBaHe
Ha kaueHmu“:

,fopges ce, ue CbM
yacm om ekun, aHza-
XkupaH kbm obwia uen,
kolmo nocmosiHHO no-
kasBa Bucoko HuBo Ha
cbmpygHuyecmBo U
uHoBauuu.”

ANDREW NITOV,
Client Services
Department:

»I am proud to be part

,ING is not just a bank, it's a family consisted of
enthusiastic people helpful and caring for each

other.” j

(BW\HHA NETPOBA-AHEBA,

Omgen ,MpaBeH u HepuHaHCOB puck”:

JLlacmauBa com, ye com yacm om ekuna Ha VHI 3apagu
cBobogama ga uspassBam u omcmosBam npuHyuUNHa no-
3uuus, kakmo u 3apagu Bv3amokHocmma ga ce pa3BuBam
U cpewam xopa, om koumo ga yua He camo npopecuoHaA-
HO, HO u >kumeucku.”

BILYANA PETROVA-YANEVA,

Legal and Compliance Department:

“l am happy to be part of ING’s team because of the
freedom to express and stance as well as for the
opportunities to develop and meet people | can learn from
knot only professionally but also personally.”

5

ANIOOMUAA OEAMUEBA, \
Omgen ,,PuHaHcoB puck*:

,BUHazu 2rnegame Ha kaueHma kamo 06w, ueHmobp
Ha Hawama paboma. Momazame cu eguH Ha gpya He-
3aBucumo om poAume u Mscmomo B Uepapxusma u
6enexkum ycnexu.”

LYUDMILA DELCHEVA, Financial Risk Department:
“We always put the client in the common center of

of a team, committed to a common
purpose, who constantly shows high
level of collaboration and innovation.“J

our work. We help each other irrespective of our
functional or hierarchical differences and celebrate
our successes.” J
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KAOLIN

OcHoBaHo npe3 ganeuHama 1924 2., KAOAVIH EAL e
Hal-cmapomo gelucmBauw,o u go gHec MUHHO Npegnpu-
amue B Boazapus — usgopkano Ha npeBpamHocmume
Ha Bpememo u gokasano ce kamo goBepeH napm-
Hbop 3a cBoume kauenmu B noBeue om 30 gbprkaBu
no ueaus cBam, Ho u kamo opueHmupaH koM bbge-
wemo AosineH pabomogamen Ha ekun om Hag 900
MomuBupaHu u BucokokBaaupuuupaHu cayXku-
meAu, 20AdMa yacm om koumo ca cbc 3aBugeH

cmax B8 komnaHusma.

WHBECTWPAME
B Hbgeuwemo Ha

DE2UOHUME

We Invest In
The Regional
Districts Future

UHBecmuyuu

Om 2013 2., kozamo egHoauueH cobecmBerHuk Ha KAOAMH cma-
Ha 2epmaHckusm koHuepH ,KBapuBepke* MBX cbe ceganuule BoB
QpexeH, lepmarus, komnaHusma HeomkAoHHO cAegBa MawabHa uH-
BecmuuuoHHa u couuanHa noaumuka. Peguua 2onemu cmpamezuye-
cku uHBecmuuuoHHU U couuanHu npoekmu Beue cmaHaxa dakm uau
HanpegBam ycnewHo B momeHma: HOB ckaag 3a 2omoBa npogykuus
8 ObozamumenHa dabpuka KaoauHoBo, usrnocmHa pekoHcmpykuus Ha
(bUAMBPHO-CYWUAHUS uex BbB (Dabpuka BemoBo Ha obwa cmouHocm
9 MAH. AB., kakmo u gecemku no-manku npoekmu 3a mogepHu3auus Ha
npousBogcmBomo u pabomHama cpega, 3a ocuzypsBaHe Ha cypoBuHU U
onmumu3upaHe Ha gobuBa, 3a nogobpsBaHe Ha ycnoBusma Ha mpyg Ha
cAykumeaume u pabomHuuume. YcuaeHo ce pa3BuBa u npoekmovm 3a HOB
3aBog B8 2p. [dyroBo, koumo we ocugypu maka >kenaHama paboma u no-8ucok
cmaHgapm Ha >kuBom Ha xopama om pezuoHa.

www.kaolin.bg

Established far back in 1924,
KAOLIN EAD is the oldest, operating
and today, mining facility in Bulgaria
— being strong while time challenges,
the company has proved its partnership
to clients in more than 30 countries over
the world. Looking towards the future
is also being a responsible employer of
a 900+ team — motivated and qualified
employees with long history with the
company.

Investments

As of 2013, KAOLIN's sole owner had become Quarzwerke
GmbH, with headquarter in Frechen, Germany. The
company is currently following big investment and
social policy. Numerous strategic, investment and social
projects are completed or successfully advanced now:
new storage area for products in Kaolinovo Factory, total
reconstruction of the filter-drying unit in Vietovo Factory
with 9 min budget, along with many smaller projects - for
modernization of the production and working environment,
for raw material supply and yield optimization, for work
conditions improvement to employees and workers.
There is a strong project development and for the new
factory in Dulovo town which will ensure desired job and
higher living standard of the people in the region.



Pobepm AuHgemaH-bepk, ynpaBasBaw,
cogpykHuk Ha ,KBapuBepke® u npegcegamen
Ha Hag3opHus cbBem Ha KAOAMH, npu
omkpuBaHemo Ha [lyaAHus ueHmbvp:

Hawama mucus e ga nokakem,
, ye uma aanmepHamuBeH nom 3a

3alpvwaHe Ha MAagume xopa
B peauoHa, Ye uma 3auio ga ocmaHam
myk.

Robert Lindemann-Berk, managing partner of
Quartzwerke and Chairman of the Supervisory Board
of Kaolin while opening the Center for Dual Education:

Our mission is to show that there is an
alternative route young people to return
in the region and that there
is a reason to
stay.

PvkoBogcmBomo Ha KAOAVIH EALl u yuenuuume npu omkpuBaHemo
Ha LleHmopa 3a npodecuoHarHo/gyanHo obyueHue BbB (Dabpuka BemoBo

The Management of Kaolin EAD and school students, Opening day of the
Center for Dual Education in Vetovo plant

HAyanHo obyuyeHue Dual Education

OcobeHa 2opgocm 3a ekuna Ha KAOAVIH e unBecmuuusima om nou-
mu 1 MAH. AB. B omkpumus npe3 2017 2. BbB8 Qabpuka BemoBo LieHmbp
3a NpodecuoHaAHo/gyanHo 0byueHue, kolmo e 0bopygBaH no Hal-Buco-
kume zepmaHcku cmaHgapmu 3a paboma u obyueHue. B Hez2o no cBoe
»kenaHue npakmuuecku ymeHust Moke ga noAyvam Bcuuku yueHuuu, no-
cmobnBawu B VIl knac 8 CY ,Bacua AeBcku“ ¢ npodecuoHanHu napanenku
— 2p. BemoBo. Te uzbupam mexgy Hakoako cneuuaaHocmu — ,0602ams-
BaHe Ha nonesHu uskonaemu®, ,Xumuk - AabopaHm®, ;TexHOAO2US Ha HEOP-
2aHuUYHUmMe BewecmBa*“, ,Enekmpoob3aBedkgaHe Ha npousBogcmBomo®.
[babokomo ybexkgeHue Ha pvkoBogcmBomo Ha KAOAMH EAL, kakmo u
Ha egHOAUYHUs cobecmBeHuk Ha gpykecmBomo e, ue cucmemama 3a gy-
anHo obyueHue ce ymBbpkgaBa kamo dpopmyaa 3a ycnewHo pewaBaHe
Ha npobaema ¢ Hegocmuea Ha kBaaupuuupaHu kagpu.

Obozamumen-

Ha dabpuka
i BemoBo 8 2p.
BemoBo, 06A.

Kaolin's team is particularly proud with the investment
of nearly 1 min leva in the 2017 newly opened Center for
Dual Education in Vetovo Factory. The center is equipped
by the highest German standards for work and education.
By own will, practical skills can be obtained by any
school student in grade VIl in Vetovo professional school
“Vasil Levski”. The students have the choice in various
specialties — “Processing of raw materials”, “Laboratory
Chemist”, “Technology of the non-organic chemistry’,
“Industrial electrical engineering”. There is a deep belief
in Kaolins management, as well in the sole owner of the
company, that the dual system of education would solve
the shortage of qualified staff.

"] PyceHcka, npes
" 1972 2. u gHec

Factory Vetovo

in Vetovo town, &

Ruse Regional

District in 1972
and today

. ‘;.ﬂ-

Success factors

For Kaolin's professional team the successful development
of the company is not just matter of job but it is also a cause.
Responsibility, trust, possibilities for personal and professional
development, continuity in knowledge transfer from experienced
to junior colleagues, team work, health and safe work
environment, industrial process optimization — these are the key
factors enabling the team success for more than nine decades.

Q@akmopu 3a ycnexa

3a ekuna om npodecuoHanucmu Ha KAOAUH ycnewHomo
pa3Bumue Ha komnaHusma e He npocmo paboma, a kaysa.
OmezoBopHocm, goBepue, BbamoXkHocm 3a npodecuoHaa-
HO U AUYHOCMHO pa3Bumue u obyuyeHue, npuemcmBeHocm
upe3 npegaBaHe Ha 3HaHUS U YMeHUs Om no-onumHume
Ha no-maagume koaezu, paboma B8 ekun, 3gpaBocAoBHu u
6e3onacHu ycaoBus Ha mpyg, onmumMu3upaHe Ha npou3Bog-
cmBeHume npouecu — moBa ca kalouoBume dakmopu, kou-
mo npaBsm ycnewHus ekun Ha komnaHusma Bv3moXkeH Hag

geBem gecemunemus.
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CARGOTEC
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Cargotec Business Services omBaps Bpamu npe3 aB-

2ycm 2017 2. 8 Codus u camo 2oguHa no-kbcHO uma
6Au30 270 caykumeau. Hue paspabomBame u npe-
gocmaBsame 2n0b6anHU BusHec ycayeu Ha cBemoBHo

HUBo B obaacmma Ha ¢duHaHcume, uoBewkume

pecypcu u Henpskomo Bb3nazaHe Ha nopbuku.
Taka gonpuHacame 3a epekmuBHomo u ycnew-
Ho pa3Bumue Ha Cargotec — Bogewa komnaHus,

World-class global
husiness services

B kapzo ycayzume, usBopwBaHu Ha
npucmaHuwa, Ha cywama u no B8oga,
Hawume busHec HanpaBaeHus Kalmar,
Hiab u MacGregor umam yHukaaHama
Bb3amokHocm ga HanpaBsm 2nobanHama
mbp2oBus no-gobpa, No-UHMeAU2EHMHa U
MHO20 no-ycmouyuBa.

Cargotec Business Services was set up in
Sofia, Bulgaria in August 2017 and one year
later it has close to 270 employees. Our goal is
to help accelerate Cargotec’s success by providing
world-class global business services in the areas of
Finance, Human Resources and Indirect Procurement.
Cargotec is at the forefront of the transformation in the
cargo-handling industry. As leaders in ports, on roads and

at sea, our business areas Kalmar, Hiab and MacGregor
have a unique position to make global trade smarter, better
and more sustainable.

56 www.cargotec.com



3a omgea ,YnpaBaeHue Ha uHpopmauusma“

B Cargotec Business Services

Ekunbm ,YnpaBaeHue Ha uHpopmauusma“ (IM) B8 Cargotec Business
Services pabomu akmuBHo 3a onmumu3auus Ha npouecume u moBa
HU nomaza ga npegocmaBsame nbpBokAaacHu busHec ycayau. Hue cve
ekun om ekcnepmu ¢ pa3AuyHU 3HaHus U ymeHus, u B cbwomo Bpe-
Me cMe AlobonumHu u uckame ga yuum HenpecmanHo. PbkoBogumen
Ha omgena e CaHHu Komamaku, pogeHa 8b8 QuHaaHgus u ¢ Hag 20
2oguHu onum B ynpaBaeHuemo Ha WUT npoekmu. Ta e pvkoBoguna

npoekmu B LLIBeuus, Kumau u CALLL.

KakBo Hu gaBa
pabomama B omgena

e CuneH U npuobwaBauw, ekun, 8 koumo
yBavkeHuemo, obpamHama Bpwv3aka u omkpu-
mocmma ce ueHsm Bucoko

e OmbopeH gyx U napmHoopcmBo Cbc
ckaHguHaBcku mpaguuuu

® Cpega, kosmo BgbxHoBsBa u cmumyAu-
pa 6bp3omo yueHe u pasBumue

® Bu3amokHocmu ga pabomuul € icHa UEA,
ga ce pa3BuBaw u ga ce ycvBopweHcmBaw

o (Dokyc Bbpxy banaHca mexXkgy npodecu-
OHaAeH u AuyeH XkuBom.

Benefits

Lumumovp Kboce;ueﬂ; CIDimit ) | |.

fomoBu Au cme ga HanpaBume ympewHus geH no-gobbvp?

About Cargotec Business Services' IM team

The Information Management (IM) team at Cargotec Business
Services is an integral part of the process optimisation projects
that help us provide world-class business services. We are a
team of professionals with diverse backgrounds and skills, but
at the same time we are all curious and have a learning mindset.
The department head is Sanni Kotamaki, born in Finland, with
over 20 years of experience in IT project management. She
has been leading teams and projects in countries like Sweden,
China and USA.
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Kamo maaga u ambuuuosHa opzaHusauus Cargotec Business Services mbpcu xopa, koumo

® An inclusive and caring team where
respect, feedback and openness thrive

® (Collaborative culture with Nordic roots

® An empowering environment that
supports quick learners

® Opportunities to work, grow and develop
with purpose

® Focus on good work-life balance

CAHHN KOTAMAKW, pvkoBogumea Ha om-
geau ,YnpaBaeHue Ha ycaysume“ u ,IM“:
Bov3xuwaBam
ce Ha uyge-
cama,  kou-
mo  xopama
U MawuHume moz2am ga
cbmBopsm 3aegHo. Hal-
Bakhama Mu 3agaua
kamo Augep e ga nog-
kpensm uneHoBeme Ha
ekuna, ga um gaBam Bv3-
mMokHOocm ga ycnsBam
U NOCMOSIHHO ga yuam.
Hue cme cneuuaaucmu 8
pasAuyHuU  HanpaBaeHus,
HO pabomum B msacHO
napmHbopcmBo, 3awomo moBa Hu npaBu NO-CUAHU.
Pa3BuBame ce kamo AauvHocmu u kamo ekun, kamo
cnogeAnsive U cb3gaBame 3aegHo npoekmume cu.

SANNI KOTAMAKI, Head of Service Management
and IM: | am fascinated by the wonders that
humans and machines can make together. My most
important task as a leader is to support and enable
my team members to succeed and keep an open
mind for continuous learning. We are all specialists
in our respective fields but we still work

closely. By sharing and co-creating

we develop both as a group and as

individuals.

uckam ga yuyam 6bp30 U UMam XbC 3a NOCMOSHHO pasBumue. TanaHmu, koumo ueHsm ekun-
HoCmma u noggbpkam CUAeH pumbM Ha paboma. Buxkme Hawume cBo6ogHu nosuuuu Ha
www.cargotec.com/en/careers/. Heka 6bgem #smarterbettertogether!

Are you ready to make tomorrow smarter and better?

As a young and rapidly growing organisation we are looking for fast learners and team players
with an open mind for continuous development and ability to keep up the pace. See our open
positions at www.cargotec.com/en/careers/. Let’s be #smarterbettertogether!

Ekunbm e pa3geAeH Ha no-maAku 2pynu, koumo
pabomsam B pa3AuyHU HanpaBAeHus:

e _ABmomamu3sauus u pobomusauus Ha npouecume“ paspabomBa Hawemo cemeu-
cmBo om copmyepHuU pobomu;

e _IHcmpymeHmU“ pabomu 3a CUHXPOHU3UpPaHe U nognomazaHe Ha BompewHume
HU cucmemu, kakmo u 3a mAXHOMO nepcoHaAU3uUpaHe;

e PeweHus 3a onmumMu3sauus Ha npouecume” cAy>ku kamo mocm mexgy Hykgume
om pa3Bumue Ha npouecume, pyHkuuoHarHocmma u mexHuueckume BoamokHocmu
Ha u3bpaHoMo peweHue;

e ,Google Script‘ ce pokycupa Bopxy gopaspabomBaHemo Ha Hawume Google uH-
cmpymeHmu. ToBa HanpaBaeHue gaBa 2onemu BvamokHocmu 3a xopa, koumo yuam
6bp30 U koumo umam onum 8 npozpamupaHemo 3a yeb, npuaokeHus Uau Sharepoint;

e [pynama 3a agMuHucmpupaHe Ha uHdopmauuoHHama cucmema 3a YP ce cne-
uuanusupa 8 aHanu3 Ha usuckBaHusma 3a paboma cbc cucmemama, gopa3BuBa
dyHkuuoHanHOCMU U agMuHUCMpUpa UHMezpauusma ¢ gpyau cucmemu.

The team is split into smaller groups working on
different projects:

e The Robotic Process Automation group develops and delivers our family of
software robots;

® The Tools group works on the coordination and facilitation of our internal tools and
systems and on their customisation;

® The Process Solutions group serves as the bridge between the process development
needs, the functionality and technical capabilities of the selected solution;

® The Google Script group’s focus is on further developing our Google tools. Joining
this group provides great opportunities for quick learners that have programming
experience related to web or app development or Sharepoint;

® The HR Information System group specializes in analysing business requirements
with focus on HR system development, improvement and integration with related
systems.
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BuHomo e npogykm, koimo
. ce cb3gaBa ¢ MHO20

npo¢decuoHarusbM. BuHama
'Ha ,Kamap>kuHa Ecmelm" ca
HanpaBeHu om BgbxHoBeH u & -
BgoxHoBABaw, ekun.

HanpaBeHo ¢ ¥~
NPOMECUOHAAU3LM

Wine made with
professionalism

Oko 3a Bceku gemaua

Hawama 3agava e ga omaaegame 4ygecHo
2po3ge, om Hez2o ga HanpaBum npekpacHo
BuHo, creg koemo ga 20 nycHem Ha nasapa
¢ gobpo cbomHoweHUe Ha ueHa u kauecm-
Bo. Pa3bupa ce, mpsabBa ga 20 npegcmaBum
no Hau-gobbp HauuH, 32 ga bbge OUEHeHo U
npuemo. HyXkeH e u gobbp meHugkMbHM. Ko-
2amo obauve ynpaBasBawusm meHugkbp € 8 ge-
mauaume Ha Bceku npouec, mou He camo Bukga
nocmuXkeHusma, HO ymee ga Hamupa peweHue u Ha
Bceku npobaem.

Wine is a product, which

requires high professionalism An eye for every detail

in its creation. The wine Our goal is to grow beautiful grapes, to make wonderful

B b wine from them and after that to sell it on the market while

varieties of Katarzyn.a Estate keeping a good price-quality ratio. Of course, we need to

are made by an Inspil red and present it in the best way so that it is valued and accepted.

: o Good management is essential, too. And when a manager

nspiring team. knows the detail of every process, he or she not only sees

the achievements but also can find a solution to every
problem.

www.katarzyna.bg



WBAH u CBUAEH KUCbOBW ca mexHo-
Ao3u - ,Kamap)kuHa Ecmeldm*“ e nopBo-
mo umM pabomHO MACMO u npusHaBam,
ye moyHo myk ca Hayuuau npodecu-
Aama.
, ’ cBos uHguBugyanHocm. Bcsko
AO3e ce pas3auvaBa u Hue He
mps6Ba ga npaBum gpyz0, ocBeH ga HanpaBum

BuHomo, koemo ga e ompakeHue Ha Hawemo
2po3ge. BapHo e, ue BuHomo ce omauyaBa no

Hue cme BuHeHa gopkaBa
om MHO020 NOKOAEHUs U umame

IVAN KISIOV and SVILEN
KISIOV are winemakers

- Katarzyna Estate is their
first working place and they
admit that it is here that they
excelled in the profession.

We have been a wine-producing country
for many generations and we have our
individuality. Every vineyard is distinctive and we
should do nothing but make the wine, which is
a reflection of our grapes. It is true that the
wine is distinguished by the characteristics

of the grapes but most of all it depends on the people
that make it. On the other hand, however, the market
drives the wine trend, it generates the
demand, therefore it is the reason why we
work. The best wine is the sold wine.

xapakmepucmukume Ha 2po3gemo, om koemo e npousBegeHo,
Ho Hau-Beue 3aBucu om xopama, koumo 2o npaBsm. Om gpyza
cmpaHa obaue, nazapbm npaBu BuHomo, mou dpopmupa mopce-
Hemo, cAegoBameAHO moU e npuyuHama ga pabomum. Hal-go-
6pomo BuHo e npogageHomo.

NpuHocvm Ha Bceku om Hac

+KamapkuHa Ecmeum* pabomu cbc 100% cobcmBeHo 2po3ge. PasHoobpasHusm me-
poap, ¢ kolmo pa3norazame, onpegens cheuudpuuHu xapakmepucmuku Ha 2po3gemo u
moBa e 6ozamcmBo, koemo gonpuHacs 3a OMAUMUMEAHUS CMUA Ha Hawama BuHapHa.
[obpume agpoHOMU U gobpume mexHoAo3u ca uskalouumeaHo BadkHu, Ho B8 kpalHa
cmemka BuHomo 3aBucu om npodecuoHanusma Ha Bceku eguH B komnaHusma.

The contribution of every one of us

Katarzyna Estate uses 100% own grapes. Our varied terroir defines the specific
features of the grapes and this a wealth that contributes to the distinguishing
style of our winery. It is true that the experienced agronomists and wine
technicians are crucial but after all, the wine depends on the professionalism of
every employee of the company.

N

[
LIBemeauHa HukoaoBa, ynpaBasBaw, gupekmop:
Xopama B8 ,KamapkuHa Ecmeum” yuacmBam B cv3gaBaHemo
Ha ucmopus. Te umam cBoboga 8 pabomama u moBa e camo egHa

, , om npuvyuHume ga ce uyBcmBam wacmauBu u ygoBaemBopeHu.
t Mpu Hac xopama ugBam camu u ako He ca 3a myk, camu cu mpbe-
4 Bam. He Bcuuko e Bvbnpoc Ha napu u Ha 3annawaHe. EMouusma e mHozo Ba-

»kHa. Hue >kuBeem ¢ komnaHusma, ¢ BuHomo, koemo npaBum, u ¢ umugxka,
koumo epagum.

Tsvetelina Nikolova, Managing Director:

The people at Katarzyna Estate take part in the creation of a history. They
are free in their work and this is only one of the reasons why they feel happy and

7 satisfied. People come to us on their own will and if they do not fit
J

LR W

here, they make their own decision to leave. It is not always a matter
of money and remuneration. What is important is the emotion. We live
\with the company, with the wine we make, with the image we create.

PaswupsABaHe Ha nazapume

+Kamapkura Ecmeum*” peanusupa okono 85% om npogykuusma cu B cmpaHa-
ma, kamo 6auskama Hu ueA e ga pasBuem u BoHWHUMEe nasapu. Omgename cne-
uuaAHo BHumaHue Ha Bcska cmonka om Ao3emo go MapkemuHza u npogakbume.
MHokecmBomo Hazpagu om koHkypcu y Hac u no cBema ca npusHaHue 3a kavyecm-
Bomo, koemo nocmuzame. Pa3BuBamve komnaHusima, HO U kyamypama 3a nueHe Ha
BuHo, kamo obyyaBame nompebumeaume u 2u npeBpbuamve B ugHumeau. Pabomum
u 3a umugrka Ha Bbazapus kamo BuHonpousBogumeA. CmpemMuMm ce ga cme cpeg
,3akoHogameaume" Ha Mogama ga ce nue xybaBo BuHo, HanpaBeHo ¢ Alo6oB.

Expanding the markets

Katarzyna Estate sells about 85% of its produce in Bulgaria but our short-
term objective is to develop the foreign markets, too. We pay special attention to
every step — from the vineyard to marketing and sales. The multiple awards from
competitions in Bulgaria and abroad are recognition of the quality we achieve. We |
develop the company but also the culture of drinking wine by training consumers
and turning them in connoisseurs. We also work for the image of Bulgaria as a
wine-producing country. We strive to be among the “trend-setters” of the fashion of
drinking good wine, made with love. /
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KLIM 2000 lpyn e mogepHa busHec cmpykmypa,
uszpageHa ususao ¢ bGbazapcku uvacmeH kanu-
maA. PygogobuB u npepabomka Ha MuHepaAHu
npogykmu, komnaekceH uHgycmpuaAseH u cmo-
naHcku cepBu3, MexHOAO2UYEH UHXXEHepuHz2 U

mop2oBus ca ocHoBHume cekmopu,
8 koumo xoAguHabm pabomu.

KCM 2000 Group is a modern business
structure, built entirely with Bulgarian
private capital. The main business
sectors in which the holding operates are
mining and processing of mineral products,
complex industrial and commercial service,
technological engineering and trade.
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www.kcm2000.bg




PymeH LloHeB, 2naBeH
usnbAHUMeAeH gupekmop
Ha KLUM 2000 lpyn:

Ha 17 gekemBpu 2015 2. OopkaBHama ¢+

npuemamenra komucus cecmaBu u nog-  \&

nuca npomokoA Obpaseu, 16 3a cmpoek
Ha ,HoBo onoBHo npousBogcmBo® Ha KLIM 6e3 Humo
egHa 3abenedkka uau npenopubka. ToBa e 3aBbpwekbm Ha
masu uskalouumenra uHBecmuuusi, ocbwecmBe-
Ha C ueneHacouyeHume ycuaus u Bucokus
NpodeCcUOHaAU3bM Ha 02poMeH Bpoll
xopa - ycnewHusm ekun!

Rumen Tsoneyv, Chief
Executive Officer of
KCM 2000 Group:

On 17 December 2015, the
State Acceptance Committee
issued and signed Certificate16 for
the KCM “New Lead Production”
construction commissioning with
no remarks or recommendations.
This is the end of this exceptional
investment, accomplished with
the purposeful efforts and high

MWAAH YAABKOB, gupekmop Ha npoekma:

! 3a ycnewHama paboma om 3HaueHue baxa gobpama komy-
A Hukauus, cmukoBkama u koopguHauusma meXgy cneuua-
AUCMUME U U3nbAHUMEAUmMe. B umemo Ha obwama kay-
3a Cbymsxme ga usnoA3Bame cuaHume cmpaHu Ha Bceku,
BknloueH B npoekma.

MILAN CHALAKOV, Project Director:

The effective communication, interaction and coordination
between experts and contractors were of great importance
for the successful work. In the name of the common cause,
we were able to use the strengths of everyone involved in
the project.

S —

HUKOAA KbTEB, mexHono2:

Nunamukama Ha npoekmuHume d@asu, ekegHeBHOmO
cbavckBaHe ¢ HecmaHgapmHu npobaemu, kakmo u koH-
makmume ¢ MecmHu u uy>kgecmpaHHu npoekmaxHmu
dopmupaxa y MeH MHoz20 kauecmBa, ueHHu B mosma

paboma.

NIKOLA KATEV, technologist:

The dynamics of the project phases, the daily battle

with unique issues, as well as the contacts with local
and foreign designers have formed in me many
qualities that are valuable in my work.

professionalism of numerous

people - the
success
team!

HoBomo oAoBHO npousBogcmBo

e yacm om npoekma 3a MeXHOAO2UYHO 0BHOBAEHUE U paswupeHue Ha
npou3BogcmBomo Ha KLUM AL. Tou e yHukaneH u kamo mexHoAo2uuHa
nocaegoBamenHocm Hsama aHano2 B cBema. BHegpenHume uHoBamuBHu
peweHus ca npogykmu c Bucoka gobaBeHa cmouHocm, paspabomeHu Ha
ocHoBama Ha Hau-HoBume cBemoBHuU cmaHgapmu B8 obaacmma Ha Me-
manypausma. Ype3 uHBecmuuusma om Hag 200 MAH. AB. e cb3gageHo
BucokoedpekmuBHo u korkypeHmHo npou3BogcmBo Ha onoBo u cnaaBu -
gBouHo e HamaneHa eHepzoemkocmma Ha npou3BogcmBomo u Hag gBa
nbmu e noBuweHa npou3BogumenHocmma Ha mpyga. PokoBogHusim ekun
Ha npoekma e om 25 gywu, a npe3 20guHume no Hezo ca pabomuau Hag
1000 gywu.

Mpes aHyapu 2017 2. e gocmuaHam npoekmHusm kanauumem Ha 3a-
Boga, a npe3 Mapm cbwama 2oguHa - MakcumaaHomo npou3BogcmBo om
7675 m onoBo. B momenma ekunom e om okoao 200 gywu. 3ag ycnewHo-
mo ycBosBaHe Ha mexHonozusima B KLIM cmosm MH020 Meceuu ynopuma
paboma Ha ueaus ekun — om pvkoBogumeaume u uHXkeHepume Ha cMsaHa
go onepamopume U mexHOAO2UYHUME pabomHuuu.

The new lead production process

is part of the KCM AD project for technological renewal and production
expansion. It is unique and its technological sequence has no analogue
in the world. The innovative solutions implemented are products with high
added value, developed based on the latest world standards in the field of
metallurgy. Highly efficient and competitive production of lead and alloys has
been established with an investment of over BGN 200 million — the production
process energy consumption decreased significantly while the labor
performance doubled. The project management team consists of 25 persons,
and more than 1,000 people have worked in the project over the years.

In January 2017 the plants design capacity was reached, and in March
2017 was reached a maximum lead production of 7,675 tons. At present, the
team consists of about 200 employees. Many months of hard work by the
entire team stand behind the successful implementation of the technology in
KCM — from managers and engineers to operators and technologists.

NHXX. ANAHA UBAHOBA, koopguHamop 3gpaGe,
6e3onacHocm u okoaHa cpega:

Bonpeku Bcuuku mpygHocmu, npobaemu u npensmcmBus,
gouge MomeHmvm, B8 kolimo 3aBogbm 3apabomu. TozaBa
yoBek ycewa Haguzawama ce kom 2opaomo emouus, uyB-
cmBomo, Ye e omgaA yacm om Cbpuemo U gywama cu Ha
mo3u npoekm.

ENG. DIANA IVANOVA, Occupational Health, Safety and
Environment Coordinator:

Despite all the difficulties, problems and obstacles, the time
has come for the plant to work. It is only then you feel the
emotion rising to your throat, the feeling that one has given
part of its heart and soul to this project.

NHXX. FTEOPTU MNAMPATUAOB, meHugXvp Ha npoekma:
3a ga ce ynpaBasBa yc-
newHo makvB yHukaneH

npoekm, e Heobxoguma
komnemeHmHocm B MHo-
20 obaacmu. 3amoBa .y

B ekuna bsxme xopa c
pasAuyHa  cneuuaAusa-
uus. Hue ce gonbABaxme
u Bceku bewe noneseH
cbc cBoume no3HaHus,
ymeHus u ekcnepmuo
MHeHuUe npu uszpaxga-

Hemo Ha mo3u 3aBog 6e3 ™ "’3 ’ =
aHanoz 8 cBema. Sl Ty

ENG. GEORGI PAPRATILOV, project manager:
Competence in many areas is needed in order to
successfully manage such a unique project. That is why the
team consisted of people with different areas of expertise.
We were working together and everyone contributed with
their knowledge, skills and expertise in building this plant
unmatched in the world.
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MODERNLY DESIGNED LIFESTYLE

UnausHa AaunueBa:

e Cb p ue 8 u H a m a H a MausHa AaunueBa e ocHoBamen u ynpaBas-
Baw, cobcmBeHuk Ha MDL & Delta Handel.

IOpucm no obpasoBaHue, ma uma

m O a y O e m O n pa u M noBeue om 21 2oguHu 6o2zam onum

B8 obracmma Ha pumeluA Mbp2o-

Busma cvbc cBemoBHo u3BecmHu
MOgHU Mapku Ha obaekaa, uaHmu,
0byBku u akcecoapu. Ta e oduyuaneH
npegcmaBumen 3a Bvazapus Ha Hag 25
mon MogHuU 6paHga, cpeg koumo Dior,
Gucci, Brunello Cucinelli, Dolce&Gabbana,
Givenchy, Moschino, Ermenegildo Zegna,
MaxMara, Paul Smith, Valentino, Alexander
McQueen, MAX&Co, Marella, Marina Rinaldi,
Marc Cain, Furla, Palmers, United Colors of
Benetton, Sisley, Motivi u gp.

lliana Alipieva:

The team is at the
core of what we do

lliana Alipieva is the founder and managing owner of MDL & Delta
Handel. A lawyer by education, she has a rich experience of more than
21 years in the field of retail trading with world-famous fashion brands of
clothing, bags, shoes and accessories. She is an official representative for
Bulgaria of over 25 top fashion brands, including Dior, Gucci, Brunello Cucinelli,
Dolce & Gabbana, Givenchy, Moschino, Ermenegildo Zegna, MaxMara, Paul
Smith, Valentino, Alexander McQueen, MAX & Co, Marella, Marina Rinaldi, Marc
Cain, Furla, Palmers, United Colors of Benetton, Sisley, Motivi and others.

http://mdl.bg



ko AaunueBa, kakBa e Bawama geduHuuus 3a ycnexa
u kak oueHsiBame nocmuzHamomo gomyk?
- Bceku geH Hue cu nocmaBsmve ueAu 3a nocmuzaHe,
3agavu 3a usanbAHeHue B AuveH u B caykebeH naaH. Mpeo-
gonsBame, pewaBame, nocmaBsme cu HOBu u npogvrkaBame Ha-
npeg. Ycneau ca xopama, koumo ca cbymeAu ga bogam noaesHu
C Hewo Ha gpyaume, ocmaBuau ca gups ¢ »kuBoma cu, ¢ moBa,
koemo ca HanpaBuAu. Ako ¢ pabomama Cu Cu NOMO2HaA C Hewlo
cBemvm ga cmaHe no-gobpo Macmo 3a xkuBom, ycnaa cu. ToBa,
cmpyBa Mu ce, e Hal-0bwomo onpegeneHue 3a ycnex. Ho Auu-
Hama oueHka e cybekmuBHa. BakHo e kak gpyzume oueHsBam
pabomama Hu.

- KakBa e ponama Ha ekuna u Ha xopama okono Bac 3a
ycnexa Ha MDL?

- Mpes Bcuukume 20guHU Ha paboma ocHOBHa 3agava 3a MeH e
buna ga Hameps u ga paboms ¢ xopa, bAU3KU Ha Mos MupoaAeg U
ugeu, u ga u3BopBum 3aegHO Nbms 3a maxHama peaausauus. Ha-
wama geuHocm uskalouumeaHo cuaHo 3aBucu om xopama, ¢ koumo
paboms. Mpouecbm usuckBa Bpbaka Mexkgy 3BeHama, CUHXPOHU3U-
paHe Ha pabomama nomeXgy UM, MHO20 MeceH U HenpekbcHam
koHmakm, 0bmsaHa Ha uHpopMauus, CnogeAsHe Ha ugeu U 0BCcobXk-
gaHe Ha BvamokHocmume 3a nogobpsBaHe Ha pabomama. Paboma
B8 ekun e copueBuHama Ha moBa, koumo Bbpwum. Paboms ocHoBHO
€ MAagu xopa, 2oAeMusim aH2aXkumeHm e ga ce noMozHe 3a msx-
HOMO AUYHOCMHO pa3Bumue u npodecuoHanHa opueHmauus. [a
BgbxHoBuw Hskoz2o e Heneka 3agava. Heobxogumu ca MHO20 YCUAUS
u mo kamo HenpecmaHeH NpPouec, 3a ga ce hoggbpka UHMepecom
Ha Maagume. Mpouecom e gBycmpaHeH. U a3 ce yua om maagume,

rs. Alipieva, what is your definition of success
and how do you assess what you have achieved
so far?

- Every day we set some goals we want to
achieve, personal and work-related tasks. We overcome and
solve them, then set new ones and move on. The people who
have managed to be useful to others have been successful,
they have left a trail with their lives, with what they have done.
If, by what you are doing, you have managed to help the world
become a better place to live in, you have succeeded. This, |
think, is the broadest definition of success. But the personal
assessment is subjective. It is important how others value our
work.

- What is the role of the team and the people around you
in the success of MDL?

- Throughout my years of work, a major task for me has
been to find and work with people, who share my worldview
and ideas, and to go along the way of their realization
together. Our business is extremely dependent on the people
| work with. The process requires a connection between the
units, synchronization of the work between them, very close
and continuous contact, exchange of information, sharing
ideas and discussing opportunities to improve our work.
Teamwork is at the core of what we do. | work mainly with
young people, the big commitment for me is to help with their
personal development and professional orientation. To inspire
someone is a difficult task. A lot of effort is needed, and it is
a continuous process to keep the interest of the young ones.
The process is two-sided. | also learn from the young, trying
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onumBam ce ga ce Haanacs kbM mexHUme ugeu U ga noMazam,
3a ga ce Hamepu Hau-ygauHama dopmyna 3a paboma. 3a MeH
e BadkHa u AuuHama Bpbska ¢ xopama, ¢ koumo paboms. Moza
ga kaxka, ue umMame MHO20 gobpu U3BbHCAY>KEBHU OMHOWEHUS.
Kozamo nosHaBaw xopama, ¢ koumo pabomuul, MHO20 NO-AECHO
mMokew ga pasbepew geucmBusma um, MomuBauusma um U ga
nomozHew ga pa3Busim oHe3u cmpaHu u uHguBugyanHu kauecm-
B8a, koumo Hau-gobpe npegcmaBam voBeka. ToBa nomaza kakmo
3a AUYHOCMHOMO, Maka U 3a cAy)kebHOMO uspacmBaHe.

- KakBo npegcmou 3a Bac u ekuna Bu kamo HoBu npegus-
BukamenacmBa 8 pabomama?

- Hau-BackHama 3agava 3a Hac e ga 3ana3um Augepckama cu
nosuuus B8 moBa, koemo npaBum, kamo obem u kamo kauecmBo
Ha npegaazaHume ycAayeu. 3agadama e ¢ noBuweHa mpygHocm.
Auncama Ha kagpu, kosmo HabAlogame kamo meHgeHuus om Hs-
konko 20guHu, 3anouBa ga npugobuBa kamacmpodanHu pasmepu.
Hegocmuz uma Ha Bcsko HuBo. Bucwume yuebHu 3aBegeHus ca
CbC CUAHO 3aHWkeHu kpumepuu B8 obyueHuemo. AuncBam cpeg-
HU npodecuoHaAHU yyuAauwa, koumo ga nog2omBsm mexHuue-
cku usnbaHUMeEAU, B IT chepama, kbgemo umame gobpu kagpu,
Hegocmuzbm e nopagu "usmuuaHe Ha Mo3buu" HaBbH om cmpa-
Hama. Ako He ce B3emam He3abaBHU U MHO20 pagukaAHu Mepku
Ha gopkaBHo HuBo, cvBcem ckopo we uma namoBa cumyauus
Ha nasapa Ha mpyga. 3a Hac kamo ¢upma MHO20 cbwecmBeH
MOMEHM e ga HamepuMm Gbp3 HauuH 3a pobomusupaHe Ha Mak-
CUMaAHO 20AMa Yacm om pabomama, koemo necmu Heobxogu-
mocmma om yoBewku mpyg, Ho nvk uduckBa 2onsm puHaHCOB
pecypc, BuBexkgaHe Ha cbBcem HOBU hogxogu B pabomama Hu.

- Beue noBeue om 20 2. pabomume Ha nasapa Ha Aykcos-
Hu cmoku B8 Bvazapus. Kak ce pa3BuBa moii y Hac u kakBu
ca nepcnekmuBume?

- To3u ceaveHm om na3apa e MHo20 geAaukameH. MeHu He-
npekocHamo cybekmume cu. Ho Hukoza He ocmaBa npasHa
masu Huwa. Masapbm Ha Aykco3Hu cmoku e CUAHO AUMUMUpaH y
Hac. Hue Baszoxme B aykcosHus ceameHm no-kbCHO om ocmaHa-
Aume Bvazapcku dpupmu. 3a MeH mou € HegocmambyHo pasBum.
Yaka HU owe MHO20 paboma 3a uszpakgaHe Ha gobpa cpega
u ycnoBus 3a cobwecmByBaHe Ha masu Huwa. Hamupawve ce 8
MOMEHM Ha CMsHa Ha nokoAeHUsmMa nompebumenu, HapeueHu
MuneHuaau, xopama okono 35-zoguwHa Bv3pacm, koumo cma-
Bam ocHoBHa nompebumencka maca. Te gaBam kamezopuyHu
Cuz2HaAu, ye uckam npomsHa.

Ta mpsbBa ga bvge paska, bvpsa u agekBamHa. B MomeHma
MoOgHUsSm BpaHw ce 3agbxBa ga gozoHBa nompebumenckume
HazAacu, 3awomo npoMeHume ce U3BbpwiBam no-6bp30, omMkoa-
komo nazapem moke ga peazupa u ga ce npomeHs cbomBemHo
Ha msax. bonesHeHO HanokumenHu ca cvsiHa B koHuenuuume u
cmpamezuume Ha 2oneMume B BpaHwa. CvaHa Ha gusauHepu.
BpbvwaHe kom kopeHume Ha Bcska om pupmume, oueneAu goA-
20 Ha nasapa. [JHewHume nompebumeAu 3acmaBam 3ag kayau,
mMoz2am ga bbgam npuBaeueHu camo ako 6bgam 3auHmpuayBaHu,
aHumupaHu u BgbxHoBeHu. Mogama cmaBa npuHagaeXkHocm kom
onpegeneHa punocodus, He npocmo gpexa. Bucwama moga e us-
guzHama go HuBomo Ha uskycmBo. Ts cmaBa Bce no-AykcoseH u
AumumupaH npogykm. 1 Bce no-ckon. Ha Hawus nasap, om egHa
cmpaHa, mpsbBa ga ce npeogonee ckenmuuuaMbm Ha 2oAemume
dupmu npousBogumenu, om gpyea cmpaHa, Bce owe uma npo-
BuHuuanHO MucheHe y Hskou kaueHmu, ye ga nasapyBam u3BbH
cmpaHama e no-gobpe. [oAboko HeBsapHo, Ho usuckBa Bpeme ga
ce npeogonee mo3u komnaeke. Ha Bcuuku Hac MHO20 Hu ce ucka
ga npeckouum ucmopuyecku nepuogu, Ho Hama kak ga cmane. Ha
masu naockocm HU npegcmou owe MHo20 paboma.

to adjust to their ideas and help them to find the most
suitable work formula. It is important for me to have
personal connections with the people | work with. | can
say that we have very good out-of-office relationships.
When you know the people you work with, you can
easily understand their actions, their motivation, and
help them develop those sides and personal qualities
which best represent the person. This helps both
personal and business growth.

- What do you anticipate for you and your team,
in terms of new job challenges?

- The most important task for us is to maintain our
leadership position in what we do, both in terms of
volume and quality of service. The task is with increased
difficulty. The lack of staff, which we have been seeing
as a trend for several years now, has started to become
catastrophic. There is a shortage on every level. Higher
education institutions have severely low learning criteria.
There are no secondary vocational schools to prepare
technical professionals, in the IT sector, where we have
highly trained people, the shortage is due to a "brain drain"
out of the country. If inmediate and very radical measures
are not taken on state level, there will soon be a standstill
on the labor market. For us as a company, it is a very
important moment to find a quick way to robotize as much
of the work as possible, saving the need for human labor,
but that requires a significant financial resource, adoption
of entirely new approaches to our work.

- For more than 20 years, you have been
working in the luxury goods market in Bulgaria.
How is it developing here and what are the future
perspectives?

- This segment of the market is very delicate. It
changes its players constantly. But this niche is never
left empty. The luxury goods market is heavily limited
in Bulgaria. We entered the luxury segment later than
the rest of the Bulgarian companies. For me, it is still
underdeveloped. We still have a lot of work to do to create
a good environment and conditions for the existence
of this niche. We are in the midst of a change in the
generation of users, called Millennials, people around the
age of 35, who are becoming the main consumer mass.
They give distinct signals that they want a change. It
should be sharp, fast and adequate. Currently, the fashion
industry is panting to catch up with consumer attitudes
because changes are taking place faster than the market
can react and adapt accordingly. It is a painful process
to change the concepts and strategies of the big ones in
the industry. Changing designers. Returning to the roots
of each of the companies that have long survived on the
market. Today'’s users stand behind causes, they can be
attracted only if they are intrigued, animated and inspired.
Fashion becomes an affiliation with a certain philosophy;
not just a garment. High fashion is raised at the level of
art. It is becoming an even more luxurious and limited
product. And more and more expensive. On our market,
on the one hand, one must overcome the skepticism of
the big production companies, and on the other, a rustic
way of thinking that shopping outside of the country is
better, still exists in some of the consumers. Though
deeply false, it requires time to overcome this complex.
We all want to skip some historic periods, but that is
impossible to do. There is still much work to be done in
that direction.
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MECHATRONICA

»MexampoHuka“ e uHoBamuBHa komnaHus, kosmo
npogaBa 8 uan cBam u gopxku 6Au30 egHa uyem-
Bopm om nasapa Ha MawuHume 3a onakoBku Ha

koamemuuHu npogykmu. OcHoBaHa e npe3 1961
2. B8 M6GpoBo u e npuBamusupaHa npe3 90-me

20guHU, HO MuHaBa Bpeme, gokamo B ycno-
Buama Ha na3sapHa ukoHomuka Hamepu cBos

HOB nom. Cmu2am go cBemoBHume na3sapu

6AazogapeHue Ha cbvyemaHuemo Ha MHoO-

20 ¢dakmopu. ,He cme mpvaHanu om Hy-

Aama, a cmobnuxme Ha cmabuaHa 6a3a u

ce Bv3non3Baxme om cumyauuama

no Hal-go6pua HauuH. Hacouuxme

» 6usHeca B nocoka, B8 koamo uma-

Me waHc. [MpousBekgame cnaoXkHO

MEChatronlca o6opygBaHe u B cBema uma owe gBe-
Mechatronica is an innovative company that sells

. . all over the world and holds nearly a quarter of the

YA. ,Patko AackanoB” Ne7 market for cosmetic packaging machines. Founded in
5301 Fra6poBo, bbreapus 1961 in Gabrovo, it was privatised in the 1990s, but

mpu wBeduapcku ¢pupmu, ¢ koumo ce
koHkypupame. [la geauw nasap camo C
HakoAko komnaHuu, e MHO20 NO-AeCHO,
omkonkomo ga ce HagnpeBapBaw c ma-
coB npogykm, cv3gaBaH om kopnopauuu®,
komenmupa uHXk. MupocaaB XuHkoB, usnoa-

HumeAeH gupekmop Ha ,MexampoHuka®“.
some time went by before it found its way in the world
of a market economy. It reached international markets
7 Rayko Daskalov Str. thanks to the combination of many factors. "We did not
) start from scratch, but we stepped on a solid foundation
5300 Gabrovo, Bulgaria and took advantage of the situation in the best way. We
directed the business in a direction where we had a chance.
We produce sophisticated equipment and there are two or
three Swiss companies in the world that we compete with.
To share a market with only a few companies is much easier
than to compete with a mass product created by corporations",

comments Miroslav Hinkov, CEO of Mechatronica.

http://sts.bg



Mom

Owe npe3 1990 2. yemupuma uHXkeHepu om TexHuueckus
yHUuBepcumem B labpoBo npaBsm dupma 3a enekmpoHHU
gamuuuu, a npe3 1996-a opzaHusupam npou3BogcmBomo Ha
wamnoaHu u nacmu 3a 3b6u. Mo oHoBa Bpeme mybuukume ca
Om aAyMuHuU, HO Ha nasapa 3anoyBam ga HaBauzam Aamu-
HamHume onakoBku. MawuHume obaue ca ckonu, a maaga-
ma bvAazapcka komnaHus He pasnoaaza ¢ makuBa cpegcmBa.
3amoBa onumHume uHXeHepu cmuzam go ugesma camu ga
HanpaBsam HykHomo obopygBaHe u cmaBam usobpemamenu
no HeBoas, koumo obauye nocmosHHO ekcnepumeHmupam u
ycbBbpweHcmBam HanpaBeHomo. Kozamo nocmuzam yBepe-
Hocm B kauecmBama Ha mMawuHume, 3anouBam ga mbpcsm
BvbamokHocmu ga mobpayBam ¢ msax. OdHec ,MexampoHuka“ e
MogepHo 0bopygBaH 3aBog, kolmo ymee ga pewaBa pasAuyHu
npobaemu B obracmma Ha uHgycmpusma 3a onakoBku. Mimam
cmpemex ga HanpaBsam peBoalouus B8 obaacmma Ha MawuHuU-
me U me ca HanbAHO gugumaau3upaHu, 2omoBu 3a epama Ha
MHgycmpus 4.0.

Path

In 1990, four engineers from the Technical University of
Gabrovo founded a company for electronic sensors, and
in 1996 they organised the production of shampoos and
toothpastes. At that time, the tubes were made of aluminium, but
laminate packages started to enter the market. However, the
machines were expensive and the young Bulgarian company
did not have the resources which is why the experienced
engineers came up with the idea to make the necessary
equipment themselves. They became not-by-choice inventors
who constantly experimented and perfected what had already
been done. When they gained confidence in the quality of
the machines, they started seeking opportunities to trade with
them. Today Mechatronica is a modernly equipped plant that
can solve various problems in the packaging industry. They
strive to revolutionise packaging machinery and they are fully
digitalised and ready for the Industry 4.0 era.

Onum

,BbAXmMe gobpu B cv3gaBaHemo Ha HOBU MaWUHU, HO UMaxme U WwaHc*,
npusHaBam ocHoBameaume Ha komnaHusma. B momeHma ekunom B8
+,Mexamporuka“, koimo ce 3aHumaBa c pazBouHama gelHocm, € om
okono 10 gywu. Te ca ¢ uHkeHepeH yM, uMam 3HaHus, onum u npu-
Aaz2am HayyeH nogxog. MonoBuHama om msx ca MAagu Xxopa C am-
buuus u nomeHuuaa. MoBeuemo ca BvanumaHuuu Ha TexHuueckus
yHuBepcumem B MabpoBo u B8 ,MexampoHuka“ uma gobpu ycaoBus
3a mAXHOmMo npodecuoHarHo uspacmBaHe. I3obpemamenHocmma
e kauecmBo, koemo mpsab6Ba ga ce omkalouu y yoBeka u ga ce pas-
BuBa, cmamam onumHume uH>XeHepu.

NrX. MupocaaB XuHkoB, #277
u3NnbAHUMEAEH gupekmop

Ha ,MexampoHuka“; "V, =)

CBembm uma Hykga om UHO-
Bauuu u Bceku, koimo gokaxke, ue
MoXke ga 2u cb3gaBa, bu Moz2bA ga y

ycnee. B npou3BogcmBomo Ha MawuHU UAU
cu Ha cBemoBHo HuBo, uau cu BoH om ugpama.

Miroslav Hinkov, CEO of Mechatronica:

The world needs innovation, and anyone who proves
that they can create it, can succeed. In manufacturing

machines, you are either at a world-class level or you
are out of the game. ‘ ‘/

NokaAHO u 2An0baAHO

XenaHuemo ga nocmuzgHew Hewo u camouyBcmBuemo, ve
mokew ga 20 HanpaBuw, ca om cbwecmBeHOo 3HayeHue.
OugeHsaBaw Au obekmuBHo nocmukeHuama cu, waHcbm 3a
ycnex e Ha mBos cmpaHa, yBepsBam ocHoBameAume Ha
komnaHusima. Mo mexHu HabaAlogeHus gHec MAagume xopa
umMam 3HaHus U yMeHus, Ho 3a »kaanocm noBeuemo om msx
HAMam yBepeHocm, ue B BvA2apus Mozam ga umam 20Ae-
Mu nocmuxkeHus. Micmopusma Ha ,MexampoHuka“ obaue e
»kuBomo gokazameacmBo, ue BvamoxkHocmu uma — moBa e
bvazapcka komnaHus, kosmo ce pa3BuBa 8 manvk 2pag, a
nocmuza cBemoBeH ycnex.

Locally and Globally

The desire to achieve something and the confidence that
you can do it is essential. If you measure your achievements
objectively, the chance for
success is on your side, the
founders of the company
assure. According to their
observations today young
people have knowledge
and skills, but unfortunately
most of them have no
confidence that they can
have great achievements
in Bulgaria. The story of
Mechatronica, however,
is the living proof that
there are opportunities -
it is a Bulgarian company
that develops in a small
town and achieves world
success.

Experience

"We were good at creating new machines, but
we also had luck," the founders of the company
admit. Currently, the R&D team of Mechatronica
consists of 10 people. They have engineer
thinking, knowledge, experience, and apply
scientific approaches. Half of them are young
people with ambition and potential. Most are locals
that have graduated from the Technical University
of Gabrovo. Mechatronica have created good
conditions for their professional growth. Ingenuity
is a quality that must be unlocked and developed.
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y MEeMPOPEKAAMA , g

METPOPEKAAMA
ombop, koiimo BopBu S
N0 nbmA koM Bopxal gL
VETRORENLIN e
a team on its way to the top!

Hau-20AIMOMO pa3Hoobpasue om Bb3moxk-
Hocmu 3a BoHwHa pekaama. Mopmdoauomo
Hu BkalouBa Bce noBeue peknamHu coopbike-
Husi HA mepumopusima Ha 2oremume 2pagoBe 8
usnama cmpaHa u no penybaukaHckama nomHa
mpexka, kakmo u gobpe nozHamama pekaama Ha
mepumopusima Ha Coduuckomo mempo, mazasu-
Hu om Bepuaume Buana u KaydaaHg, aBmompaHc-
nopm, kuHa. BusHec Mogenbm Hu npogbakaBa ga bbge opu-
eHmupaH kbM nocaegoBameAHomo npunazaHe Ha gobpume
npakmuku 8 obaacmma Ha kopnopamuBHomo ynpaBaeHue u
kopnopamuBHama couuanHa omzaoBopHocm, a ycnexoem Hu ce
gorku ocHoBHO Ha Bucokama edekmuBHocm Ha ycayaume,
koumo komnaHusma npegaaza, Ha 6esynpevHomo obcaykBaHe
Ha kaueHmume u aHzaxkupaHocmma Ha ueAust Hu ekun B peanu-
3upaHemo Ha omgeAHUme npoekmu.

Motion Arts Ltd.

is an advertising operator that 17 years now has been successfully
operating on the Bulgarian market setting high, up-to-date professional
standards offering the largest variety of outdoor advertising opportunities.
Our portfolio includes an ever expanding number of outdoor advertising
facilities on the territory of the big cities in the country and the national road
network as well as the well-known advertising positions in the Sofia metro,
Billa and the Kaufland stores, public transport and the cinemas. Our business
model has been continuously oriented towards the consistent application of all
good corporate governance and corporate social responsibility practices and
our success is mainly due to the high efficiency of the services provided by the
company, the superior customer service and the commitment of our whole team in
the implementation of each project.

www.metroreklaoma.com



3APNHA TEHYEBA - ynpaBasBaw, gupekmop

»,MoywbH Apmc“ OO e eguH om npo-
decuoHanHume npoekmu Ha mos >kuBom.
3anouyHax pa3Bumuemo cu B8 masu kom-

naHua npe3 2001 2. u npemuHax npe3s

Bcuuku HuBa B Uepapxusma go cezawHama Mu

no3uuus Ha ynpaBasBaw, gupekmop. lpe3 Bcuu-

ku me3u 2oguHu a3 u ekunom Ha ,MoywbH Apmc*

OO nonazame Cepuo3HU ycuAus ga pabomum c

abconlomHa 6e3komnpoMucHOCM NO  OMHOWeHUe

Ha kauecmBomo Ha npegAaazaHume om Hac ycAyeu u

Ha kopekmHocmma kakmo kvm Hawume kaueHmu, maka u

kom 6usHec napmHbopume Hu. 3amoBa kamezopuuHo Moza

ga 3aaBs, ue Hau-ueHHusm kanumaa Ha komnhaHusma ca xo-
pama. lopges ce ¢ ekuna HU om obpasoBaHu, kpeamuBHu

u aMbuuuo3HuU npodecuoHaAucmu, koumo ca He npocmo

cAy>kumenau, a npusmeau u cemetcmBo, koumo cnogeasm

cBoume ueHHocmu ¢ kopnopamuBHume u ce cmpemsam
ga nocmuezam Bucoku ueau, HezaBucumo om mpygHO-
cmume u npegu3BukameacmBamal

ZARINA GENCHEVA - Managing Director

Motion Arts Ltd. is one of the professional projects of my life.
| became part of the company in 2001 and climbed the career
ladder to my current position of a Managing Director. Through all i '
these years the team of Motion Arts Ltd. and | have worked without
any compromise in the quality of our services and the correct 1\
approach to both our business partners and our clients. This is the
reason for which I can be definitive that the most valuable asset of a
company is the people. | am proud of our team of educated, creative
and ambitious professionals who are not just employees but also
friends and family who share their values with those of
the company and strive to achieve high goals, despite ‘ ‘

the difficulties and challenges!
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COOUNA APTUPOBA-ATAHACOBA -
gupekmop KopnopamuBHo u 6usHec pa3Bumue

SOPHIA ARGIROVA-ATANASOVA -
Head of Corporate and Business Development

»,MoywbH Apmc*“ OO e komnaHus, kosmo cbbgBa npodecuoHan-
HU Meumu, 3awomo gaBa cBoboga 3a kpeamuBHocm u noemaHe Ha
omezoBopHocmu. 3a MeH pabomama e egHoBpeMeHHO omzoBopHocm
u npegusBukameacmBo 3apagu noumu Heob03pumume XOopu3oHmMU
Ha geucmBue, HO cbwo maka ms MU HOCu pagocm u 20pgocm 3apagu ynopu-
mocmma u uereHacoveHocmma Ha ueaust ekun u ygoBaemBopeHocm om pesyA-
mamume, koumo nocmuzame 3aegHo. JuHamukama Ha npouecume He okasBa
BAausiHue Bopxy ycmouuuBocmma Ha ueHHocmume. A moBa, koemo Hu npaBu
HaucmuHa CUAHU, € obcmosmeAacmBomo, ue kopnopamuBHuUme ugHHoCMU Ha
»,MoywbH Apmc” 00 ,»kuBesm* BvB Bceku eguH om ekuna Hu.

2%

"Motion Arts" Ltd. is a company that makes professional dreams come true because it gives the freedom to be creative and take
responsibilities. | find my work as a responsibility and a challenge at the same time because of the almost endless horizons of our
activities, but it also brings me joy and pride because of the consistency and purposefulness of the whole team and
satisfaction with the results we achieve together. The dynamics of processes does not affect the sustainability of values. ‘ ‘
And what makes us really strong is the fact that the corporate values of "Motion Arts" Ltd. "live" in each of our team.

MNAAMEHA LLOAOBA - ¢uHaHcoB gupekmop )

PLAMENA TSOLOVA - Financial Director

LLlacmauBa cbwm, ue Beue 5 2oguHU com yacm om ekuna Ha ,MoywioH
Apmc“ O0O. Moemo BgoxHoBeHUe e ycewiaHemo, Ye CobM Yacm om yc-
nexa Ha komnaHusma. Jobpusm mMeHUgKMbHM, omAudHUME ycAoBus Ha
mpyg, cBobogama ga uspassBam cebe cu u ga ce uyBcmBam 3Hauuma |
kamo npogecuoHaaucm ca yacm om Hewama, koumo exkegHeBHo me momuBupam.

Iam happy that for 5 years now | have been part of the team of Motion Arts Ltd. My - V)
inspiration is the feeling that | am part of the company’s success. Good management, G -l
excellent working conditions, freedom to express myself and feel important ‘ ‘ :

as a professional are part of the things that motivate me every day.
EAEHA NA30BA - meHugXwvp lpogax6u

ELENA LAZOVA - Sales Manager

B egHo cvbupamenHo uspeveHue: Tyk uapyBa cBobogama! ToBa 3Hauu
xopama ga Mo2am ga nokakam Ha kakBo ca cnocobHu uAu uHaue kasa-
Ho: ,J1a no3BoAuM Ha ychewHUme xopa ga 6bgam ycnewHu.“ Yuum ce He
camo ga cAywame, Ho u ga cnogeasme. Hue cme MHO20 noBeue om egHu cay>Kumenu
BvB dupma - Hue ce onpegensme kamo cemelcmBo. Humo eguH uaeH om ekuna Hu
He ce npumecHsBa u naawu om paboma, HanpomuB, cmpemuM ce ga ce pa3BuBa-
Me NoCMOosAHHO, ga cMe MyamudyHkuuoHaAHU, kamo maka cmaBame ouwie no-gobpu.
Ekunom Ha ,MoywroH Apmc” OOL e npoakmuBeH u kageH ga akmuBupa npomeHu.
Cmpemum ce ga 6bgem ,Hai-gobpume® 8 moBa, koemo npaBum. Bceku eguH om Hac
e 2omoB ga Bu gage noHe no mpu peweHus Ha Bawume Bonpocu.

, , Pabomama Hu 8 ,MoywwoH Apmc* OO mMoxke ga 6bge npegcmaBeHa

Our work at Motion Arts Ltd. can be described in one sentence that summarizes all: "We have freedom here! This means that
people can show what they are capable of, or else say: "Let successful people be successful." We learn not only to listen but also to
share. We are much more than just an employee in a company - we define ourselves as a family. No member of our team appears
to be frightened by work. Just on the contrary, we strive to permanently develop ourselves, be multifunctional an even
better. The team of Motion Arts is proactive and eager to provoke changes. We strive to be "the best" in what we do.

Each of us is ready to give you at least three solutions to your questions.




NETEAUH AQOLOB - pvkoBogumen TexHuuecku omgea

DETELIN DOTZOV - Head of Technical Department

Ha, cBbp3aHa ¢ B3emaHe Ha 6bp3u u agekBamHu peweHus. Ekunom

e cbcmaBeH om MAagu, UHMeAu2eHmHU u gobpe obpasoBaHu xopa,
koemo 20 npaBu ycneweH u agekBameH 3a guHamukama, 8 kosmo >kuBeem u
pabomum. BgoxHoBsaBa me ynopumocmma, 6opbeHocmma u cmpemekbm Ha
pbkoBogcmBomo kbm pa3Bumue Ha komnaHusma.

, , OmHocHo pabomama mu 8 komnaHusima 6ux kasan, ue e guHamuu-

As for my work in the company, | would say it is dynamic, related to making fast and adequate decisions. The team is composed
of young, intelligent and well-educated people, making it successful and adequate for the dynamics we live and work in.
What inspires me is the tenacity, the struggle and the efforts of the management for the development of the company.

METbP MNOMWHCKW - 2paduueH gusaiiHep

PETER POPINSKI - Graphic designer

B ,MoywbH Apmc* omkpux u Hay4ux MHo20 HOBU 3a MeH Hewa, cBbp-
3aHU ¢ npodecusima mu Ha 2paduueH gusatHep. Omkpux u MHO20 npus- f
menu, ¢ koumo 3agauume ce npeBpbuiam 8 MHO20 om caydaume 3abaBae- \
Hue! Pabomama ¢ ekuna Ha komnaHusima e uHmepecHa U 3abaBHa, a Hau-20AIMomo
Mu ygoBaemBopeHue e, koezamo Bugs Beue 3aBopuwieH u MoHmupaH npoekm, kolmo
ce Bukga Bceku geH om xuasgu xopa.

At Motion Arts | found and learned a lot of new things related to my profession of
graphic designer. I've also found many friends who, in most cases, make it possible
for tasks to turn into fun! Working with the company’s team is interesting
and entertaining, and my greatest satisfaction is when | see a project —
already completed and assembled that is seen every day by thousands
of people.

EAEHA MALUKYAEBA - meHugXvp Mpogak6u

ELENA PASHKULEVA - Sales Manager

20 kapam ga npozgpecupa. ToBa cme Hue — ombop, koumo BvpBu no

E>kegHeBHUMe npegu3BukamencmBa mpeHupam gobpus om6op u
, , nbms koM Bopxal

Everyday challenges train the good team fostering its progress.
This is us - a team on its way to the top!

YCNELWHNST EKWM / THE SUCCESSFUL TEAM 73




[ J oGnvanovo K AD

Ekunbm Ha ,02HaHOBO K“: usnoAHumeaHusm gupekmop g-p Huko-
nau KoneB (8 cpegama) u leopau leopzueB, CmedaH boueB, Alobomup
Y3yHoB u BopucaaB BopucoB (om AsBo HagsicHO)

The team of Ognyanovo K: the Managing Director Dr. Nikolay
Kolev (in the middle) and Georgi Georgiev, Stefan Bochey,

* Lyubomir Uzunov and Borislav Borissov (from left to right)
N I LE N U M ,02HAHoBo K“ e uacm om Plena Group -
wBegcka ¢damunHa uHBecmuuuoHHa
komnaHusa. imemo U npousausa om Aa-
muHckusa uspas In plenum, koemo o3Ha-
yaBa BkalouBaHe Ha Bcuuku 3a nocmuzaHe
Ha obwa ueA. M3anvaHUmMeAHusm gupekmop
g-p Hukonau KoaeB npuema nokaHama Ha
cobcmBeHuka Aapc LLobopz ga oz2naBu Bba-
2apckus opuc He camo 3awomo Buxkga nomeH-
uuaaa Ha uHBecmumopa, HO u 3awomo uma cBo-
b6ogama ga uszpagu u momuBupa bvazapcku ekun
om meHugXkvpu. JoBepue, koemo gHec noayuaBa u
om HacAegHuuume Ha komnaHusma. Taka om camo-

MO Hayano C He2o ca xopa, koumo He camo umam
obuwiu ueAu, Ho U pabomsm B CUHXPOH.

*BkalouBaHne Ha Bcuuku 3a
nocmuzaHe Ha obwa uea

Involve everyone in a common goal

Ognyanovo K is a part of Plena Group, a Swedish family-
owned investment company. Its name derives from the Latin
phrase "in plenum", meaning to involve everyone in a common

goal. The Managing Director Dr. Nikolay Kolev accepted the
invitation of the owner Lars Sjoborg to head the Bulgarian
business undertakings of the family not only because he saw
the potential of the investor but also because he would have the
freedom to build and motivate a Bulgarian team of managers.
Trust, which he receives today from the company’s heirs as well.
So, from the very beginning, with him are people who not only
have a common goal, but also work in sync.

B Www.0gnyanovo-k.com




[-P HUKOAAI KOAEB, usnoaHumeneH gupekmop Ha ,MaeHa Boa-
2apusa“ u ,,02HaHOBo K“:

DR. NIKOLAY KOLEV, Managing Director of Plena Bulgaria and
Ognyanovo K:

He BspBam B 2omoBume dopmyAu 3a ycneweH ekun, HO CoM ybe-
geH, ye Bcuuko 3anouBa c sicHa cmpameaus 3a pa3Bumue, om-

kpum guanoz u B3aumHo goBepue.

strategy, open dialogue and mutual trust.

| don't believe in ready formulas for a successful team but |

am convinced that everything starts with a clear development
KakBo mucau ekunbm my - KakBo gBuxku
momuBupa 8 pabomama? Koe npeBpvwa

komnaHusma Hanpeg? KakBo 2au
MeHugXkbpa 6 Augep?

What do his people think - What moves the company forward? What motivates

them to work?

BOPUCAAB BOPUCOB, ¢puHaHcoB gupekmop Ha ,,Oarm-\
HOBo K“ om cv3gaBaHemo . BeskomnpomuceH npodgecuo-
Haaucm u uyoBek, Ha kozcomo moXe ga ce pa3vyuma:

BORISLAV BORISSOV, Financial Director of Ognyanovo K,
since its opening is an uncompromising professional and a
person you can rely on:

MpegusBukameAcmBomo gHec ga cu no-gobbp om Buepa. Bus-
MokHOCMMa ga peaAusupaw nomeHuuaa cu. CnocobHocmma ga obeguHsBa u
MomuBupa korezume 3a paboma B8 ekun.

The challenge today to be more experienced than yesterday. The possibility to
realize your potential. The ability to unite and motivate colleagues to work in a teamj

FEOPTU TEOPTUEB, gupekmop MapkemuHa. l-lo(%ekt:m,\
koumo 6e3nozpewHO pasyuma cu2HaAUme Ha hasapa u 2u
mpaHchopmMmupa B8 AcHU u pabomewu peweHus:

GEORGI GEORGIEV, Marketing Director. The person who
unmistakably reads the market signals and transforms them
into clear and workable solutions:

Xopama u ugeume. HoBume npoekmu. AuyHusim npumep.

What turns the manager into a leader?

CTEQAH BOYEB, gupekmop Mpou3BogcmBo. Me-\
Hug>kbpom, koiimo gBuku uHoBauuume 8 masu mpa-
guyuoHHa mexkka uHgycmpus:

STEFAN BOCHEV, Manufacturing Director. The
manager who moves innovations in this traditional
heavy industry:

Tpaguuusma u uHoBauusma. YgoBaemBopeHuemo om
Hes. KpeamuBHocmma.

The tradition and the innovation. The satisfaction with the work. The

creativity. J

ANOBOMMWP Y3YHOB, gupekmop Aozucmuka. I'Ipe-\
mecmBa ¢usuvecku u emoyuoHaAHU hpocmpaHcmBa ¢
Aekoma, 3a ga 6bge npogykmbm Ha moYyHOmo mMAcmo
8 mouHomo Bpeme:

LYUBOMIR UZUNOV, Logistics Director. Connects
physical and emotional spaces with ease so that the
product can be at the right place in the right time:

HenpekocHamomo pa3Bumue. Quxamukama. AgekBamHume peweHus.

The continuous development. The dynamics. The adequate solutions.J

y o ¥ = E _ - LL .

ANEKCAHObP XPUCTOB (8 cpegama), gupekmop Ha 3aBoga 8 CauB-
Huua. U3pacmBa B Gepapxuama Ha komnaHuama u ycnewHo pvkoBogu
uHoBamuBHume npoekmu B8 3aBoga:

ALEXANDER HRISTOV (in the middle), Director of Slivnitsa Plant.
Develops in the company hierarchy and successfully manages the
innovative projects at the plant:

Xopama u ugeume. [duHamukama u HoBume npoekmu. YmeHuemo ga Ha-
cbpyaBa u genezupa npaBa, ga Hamupa HecmaHgapmHu peweHus u ga ocmaBa
omBopeH 3a obpamHa Bpbaka.

People and ideas. The dynamics and the new projects. The ability to encourage
and delegate rights, find non-standard solutions, and remain open to feedback.

( BUKTOP MAAKOB (8 cpegama), gupekmop Ha 3aBoga 8 OZHHHOBD
HoBomo nonvbAHeHue B8 MeHug)kMbHmMa - npemuHaBa npe3 pa3AuYHu
HuBa 8 mo3su 3aBog u om Hakonko meceua noema pvkoBogcmBomo my:

VIKTOR PAYAKOV (in the middle), Director of Ognyanovo Plant. The
new person in the management body - goes through different levels and
is at the head of the plant for several months:

YenewHusim ekun. JuHamukama, HoBume npeguaBukameacmBa. YmeHuemo
ga ybexkgaBa, BvBAuva u npaBu cbnpuyacmHu xopama om ekuna cu.

The successful team. The dynamics, the new challenges. The ability to
persuade, engage and empower people of his team to perform their tasks.
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Tpaguyus c bvgeue

Siemens Bvazapusa

e yacm om Siemens AG — cBemoBeH Augep
B npou3BogcmBomo Ha uHOBamuBHU npo-
gykmu, mexHono2uu u peweHus B cdepama

Ha enekmpudukauusma, aBmomamusauusma
U gueumanusauusma. KomnaHusma e Bogew,
gocmaBuuk Ha mypbuHu ¢ kombuHupaH uukbA
3a npou3BogcmBo Ha enekmpoeHepaus u pewe-
HUS 32 NPEHOC Ha MOWHOCMU, nuoHep B obracmma
Ha UHPpacmpykmypHume peweHus, czpagHume mex-
HoAO2UU, aBmomamusauusma u codmyepHU peweHus
3a uHgycmpusima.

Irec, coc cBoume 140 2oguHu npucbcmBue B Boba-
2apus, Siemens u3non3Ba BekoBHume cu mpaguuuu u
BneuamasBawo Hoy-xay, 3a ga npegaaza u BHegpsBa Hau-
HoBume peweHus, cnomazalku 3a MOgepHuU3upaHemo Ha
6bazapckama ukoHoMuka u HelHama mexHoAo2UYHa basa.

Iradition with a Future

Siemens Bulgaria

is part of Siemens AG — a world leader in the manufacturing of
innovative products, technologies and solutions in the fields of
electrification, automation and digitalization. The company is a leading
supplier of combined cycle turbines for power generation, a major
provider of power transmission solutions and a pioneer in infrastructure
solutions as well as automation, drive and software solutions for industry.

Today, with its 140-year presence in Bulgaria, Siemens uses its
centuries-old traditions and impressive know-how to offer and implement
the latest technology solutions, supporting modernization of Bulgarian
economy and its technology base.

www.siemens.bg



Mcmopuama 3ag uudppume

140 zoguHu npucbcmBue B Bovazapus, 6Auso 500
caykumenu 8 momeHma, 2 koMmnemeHmHu ueHmopa, 1
3aBog 3a uamepBameaHa anapamypa Bucoko Hanpe-
»keHue B MpaBeu. Taka 6u usanexkgana Siemens Boa-
2apus, onucaHa Hakpamko B uudpu.

Te obaue He paskaszBam usaama ucmopus. 3ag
msax cmosm MHokecmBo 3Hauumu npoekmu B noasa
Ha bvAzapckama uHgycmpusi, eHepzemuka, mpaHc-
nopm, 3gpaBeonasBaHe, uHppacmpykmypa, gecemku
npecmuwkHU Hazpagu U omAuYUs, Heusbpoumu goBoa-
HU kAueHmu u ycuAusima Ha eguH ekun om omgageHu
npodecuoHaaucmu, koumo npeBpovwam 3Hayumomo B
peanHo.

The Story behind the numbers

140 years of presence in Bulgaria, nearly 500
employees currently, 2 competence centers, 1 plant
for high-voltage measurement equipment in the town
of Pravets. This is how Siemens Bulgaria would look
like described with numbers.

But they don't tell the whole story. Behind the figures
lie many significant projects, supporting the Bulgarian
industry, energy, transport, health, infrastructure,
dozens of prestigious prizes and awards, countless
satisfied clients and the efforts of a team of dedicated
professionals, who make real what matters.

YCHELWHWAT EKUN / THE SUCCESSFUL TEAM 77




Momam kobm ycnexa

Hapeg c¢ uHoBauuume, gBuzameAsm 3a ycnexa Ha
Siemens BuHazu ca buau xopama. OcHoBameasm Ha
komnaHusma BepHep ¢oH CumeHc e eguH om nbpBume
npegnpuemauu B8 EBpona, koumo BvBerkgam couuanHu
npugobuBku kamo gonbAHUMEAHO NEHCUOHHO ocuayps-
BaHe 3a BgoBuuu u cupauu, pasnpegensHe Ha yacm om
neuaAbume mexXkgy pabomHuuume, pupmeHa cmoaoBa u

gpyau.
Kamo uacm om 2aaobanHama komnadus, Siemens

Bba2apus ce cmpemu cAay)kumeaume ga ce vyBecmBam
cuzgypHu, MmomuBupaHu u ygoBaemBopeHu. KopnopamuB-
Ha gemcka 2paguHa, egHa 3HauyumeAHa yacm om mak-
cama 3a kosmo ce noema om komnaHusma, no3Boas-
Ba Ha pogumeAume ga pabomsm cnokoUHo, 6e3 ga ce

The Path to Success

Along with the innovations, people have always
been Siemens’ main driver for success. The founder
of the company, Werner von Siemens, is one of the first
entrepreneurs in Europe to introduce social benefits, such as
supplementary pension insurance for widows and orphans,
distribution of company’s profits among workers, canteen,
etc.

As part of the global company, the aim of Siemens
Bulgaria is to make its employees feel secure, motivated
and satisfied. A corporate kindergarten, with a significant
part of the tuition fee being paid by the firm, allows parents
to concentrate on their work without worrying about their

npumecHsBam 3a geuama cu. Cpeg gpyaume CouuanHu
npugobuBku ca gonbAHUMEAHO 3gpaBHO U NEHCUOHHO
ocuzypsBaHe, Bayuepu 3a xpaHa, kakmo u pazHoobpasHu
obwu u cneyuaAusupaHu kypcoBe u obyueHus. CnopmHu
kapmu, 3aHuUMaHusi no nuaamec, macaxu 8 oduca u cne-
uuaneH kom 3a omgux gaBam Bv3mokHOCM 3a noggup-
»kaHe Ha 3gpaBocaoBeH HauuH Ha XkuBom.

Mpe3 2013 2. Siemens bvAzapus be omauueHa om
Forbes Awards ¢ Bmopo macmo 8 kamezopusma ,Pa3Bu-
mue Ha yoBewkume pecypcu”.

Mpe3 2018 2. Siemens Bva2apus ce cepmuduuupa no
mMexkgyHapogHus cmaHgapm SA 8000:2014 3a kopnopa-
muBHa couuanHa omezoBopHocm (KCO), eguH om acne-
kmume om koumo e 2pwkama 3a cay>kumeaume.

children. Among other social benefits are additional health
and pension insurance, food vouchers, as well various
general and specialized courses and trainings. Sports cards,
Pilates classes, office massages and a special relaxation
corner make it possible to maintain a healthy lifestyle.

In 2013, Siemens Bulgaria was awarded second place
in the category of Human Resources Development by the
Forbes Awards.

In 2018, Siemens Bulgaria was certified under the SA
8000: 2014 international standard for Corporate Social
Responsibility (CSR), with one of its aspects being the care
for the employees.




3Haeme Au, ye ...?

Siemens AG e cvb3gageHa npe3
1847 2. 8 EepAuy om BepHep
¢oH CumeHc u UoxaH Xancke.

B momeHma komnaHuama
pa3BuBa geaHocm B Hag 200
cmpaHu no cBema.

Siemens cmvbnBa B8 Bvazapusa
npe3 1878 2.

@upmama e Haueno cpeg
2epmaHckume komnaHuu no
3aaBku 3a eBponeucku na-
menmu npe3 2017 2. cnopeg
EBponeickomo nameHmHo
BegomcmBo. KomnaHuama
gopku Hag 63 000 namexnma B
2no0baneH mawab.

Siemens e Hau-yBa)kaBaHama
komnaHusa B8 cBema 3a 2017 2.
cnopeg npecmukHama kaaca-
yusa Ha cn. Forbes - The World's
Top Regarded Companies.

Siemens e nopBama 2onama
komnaHusa B8 cBema, koamo
ny6au4HO noe aHza)kumeHma
ga cmaHe BvaaepogHo-Hey-
mpanHa go 2030 e.

Did you know that ...?

Siemens AG was established
in Berlin in 1847 by Werner von
Siemens and Johann Halske.

Currently, the company
operates in over 200 countries
around the world.

Siemens started its operations
in Bulgaria in 1878

Siemens is the leader among
German companies in
European patent applications
in 2017, according to the
European Patent Office. The
company holds over 63,000
patents on a global scale

Siemens took the top spot as
the most regarded company in
the world for 2017, according
to the prestigious ranking of
Forbes magazine - The World's
Top Regarded Companies.

Siemens is the first large
company in the world that
publicly commited itself to
become carbon neutral by
2030.

AHmoaHema KomeBa,
MeHugXvp ,KalouoBu
kaueHmu*

Antoaneta Koteva,
Key Account Manager

EgHo om Hal-mpygHume Hewa e cbBmecmsaBaHemo mexkgy
cAykebHUMe 3agbAkeHus U AudHUSA >kuBom. Siemens pasbu-
pa BakHocmma Ha moBa u gaBa cBoboga Ha cAay>kumeaume
ga ynpaBasBam 3agvakeHusma cu no HauuH, koumo no3Bo-
AfBa nocmuzaHemo Ha mo3u banaHc*

“One of the most difficult things is keeping the balance between
professional performance and personal life. Siemens understands
the significance of it and enables its employees to manage their
tasks in a way that allows them to achieve this balance”

)KuBko BacuneB,
cmapwu copmyepeH
ur)keHep, LileHmop 3a
uHoBauuu B czpagHume
mexHoAo2UU

Zhivko Vasilev,
Senior Software
Engineer, Building
. Technologies Center
of Excellence

\ L THREETDITAY

Siemens Mu npegocmaBs Bv3amoXkHocm ga paboms no UH-
mepecHuU npoekmu, 8 ekun om maagu u maaaHmauBu ko-
Aeau. A moBa e Ba)kHO 3a MeH, 3awomo kozamo ammoc-
depama B oduca e cnaomeHa, YoBek e momuBupaH u gaBa
Hau-gobpomo om cebe cu“

“Siemens gives me the opportunity to work on interesting
projects within a team of young and talented colleagues. And
this is important to me because when the atmosphere in the
office is cohesive, one feels motivated and gives his best”
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HILL CLINIC

B XUA KANVMHUK
pabomam
c6emoBHOU3BECMHU
cheuuaaucmu
World-renowned specialists
work in Hill clinic

XuA kauHuk e yacmHa kauHuka, ocHo-

BaHa B Codus npe3 2009 2. KauHuka-
ma e usBecmHa cbc cBosma yHukanHa
anapamypa U MHO20 onumHus cu ekun,
msa pas3BuBa uHoBamuBHa MeguuuHcka
getuHocm B omgeaeHus Yponozus, Oepma-
monozus, Juememuka, Ywu, HOC U 2bpAo,
pasnonaza cbc cobcmBeHa Aabopamopus.
MoBeue om 70 000 nauueHMu ca npemMmuHaAu
U ycnewHo ca u3nekyBaHu upe3 MUHUMaAHO
UHBa3uBHU U MogepHU AeuebHU npouegypu B
9-2oguwHama ucmopus Ha XuA KAuHuk.

Hill Clinic is a private clinic, established in 2009 in Sofia,
Bulgaria and provides renowned treatment in Urology,
Dermatology, Endocrinology, Dietetics, ENT, Laboratory
researches. More than 70 000 patients were successfully
treated for 9 years with innovative and minimally invasive
technologies and methods.



Xun kauHuk e pedepeHmeH ueHmop Ha amepukaH-
ckama AMS 3a EBpona. MHokecmBo Aekapu om usa
cBam A nocewaBam 3a oGyyumeAHU U gemMOHcmpa-
UUOHHU onepamuBHu cecuu. Tyk e u nopBuam 3eneH
Aasep B Boazapusa. BoaHuuama moxke ga ce noxBaau c:

Hal-go6pume mecmHu u meXkgyHapogHu ekcnep-
mu, npegocmaBsaHe Ha Bmopo MHeHue npu komnau-
uupaHu mMeguuuHcku cayyau, meaemeguuuHa

Tpume ,2oneMmu Aasepa“ B yponozusma: 3eneH Aa-
3ep, Tyauym u XoAmuym Aasepu

Aanapockoncka xupypaus npu pak Ha npocmama-
ma u pak Ha 6vbpeuume

\/ NasepHa AUMOMpUNCUA Ha YPOAO2UYHU kaMobHU

B XuA kAauHuk nauueHmume umam gocmbvh 3a
koHcyamauuu u npoBeXkgaHe Ha AeueHue cvc
cBemoBHou3BecmHu ekcnepmu:

nPO®. O-P NEHC YBE LWOALEHBYPT — po-
koBogumen Ha omgeneHue Ypoaozus B Hau-20Af-
mama eBponeucka yHuBepcumemcka 6oAHuua 8
Aaunuue, 2naBeH yponoz B TpeHuHz ueHmbvbpa 3a
Aanapockoncka xupypaus om 2002 2.

PROF. STOLZENBURG is chairman of Urology
Department in the University of Leipzig, Germany.
He has been head of the International Training Centre of Urological
Laparoscopy since 2002. In this role, he performs numerous annual
teaching courses and hosts many international guests and fellows
wishing to train in laparoscopy

O-P FTEOPIN FTEOPTUEB - yponaoz, 6bozam onum
npu 6e3kpbBHOMO AeyeHUe Ha npocmamHa Xunepnaa-
3us — HanpaBua e Hag 100 AasepHu Banopusauuu Ha
npocmamHa >ae3a, kakmo u nbpBama camocmosimen-
Ha eHykAeauus cvoc 3eneH Aasep B Boazapus

DR. GEOGRI GEORGIEV - urologist, has abundant

experience in bloodless treatment of prostate hyperplasia

— over 100 laser prostate vaporizations, first individual GreenLaser
enucleation in Bulgaria

O-P TOPAH AOEPUMAYKOBCKWU - yponoz
¢ npakmuuecku u HayuyeH onum B AeueHuemo Ha
ONX, unkoHMuHeHuus, 6vbpeuHo-kameHHa boaecm,
aBmop Ha peguua HayyHu cmamuu u nybaukauuu 8
MeguuuHcku usgaHus

DR. GORAN DERIMACHKOVSKI - urologist, with
practical and scientific experience in the treatment

of BPH, incontinence, renal-stone disease, author of a number of

scientific articles and medical publications

B kakBo e cunama Ha XuA KAuHUK?

Be3kpbBHo AeueHue Ha yBeauueHa npocmama (ArMX) coc 3e-
AeH Aasep — uHoBamuBHo AeveHue, koemo nopBo ekunom Ha
kauHukama npunaza B cmpaHama u ¢ koemo uma Hau-20AsM
onum. 3eneHusim Aasep npoHukBa 8 maaomo be3 paspes, yc-
nsBa ga npemaxHe 6e3bonesHeHo u 6e3kpwuBHo yBeauveHama
»knesa u 3aBuHazu ga npekpamu cumnmomume Ha AlMX. Cuu-
ma ce, Ye mo3u cnocob e MogepHama u npegnoyumaxa an-
mepHamuBa Ha mpaguuuoHHama xupypaus. [peumywecm-
Bomo My e Aunca Ha kpbBosazyba, He ce Hy)kgae om nobAHa
ynouka, koemo e 0cobeHO NpPenopbYUMEAHO 3a nauueHmu
CbC CbpgeyHo-CbgoBu npobaemu, 3anasBa koHmuHeHuusma
u cekcyanHume BvbamokHocmu Ha nauueHma.

Hill Clinic is the leading AMS
reference prostate center in Europe. The
core competences of Hill Clinic:

\/ Best local and worldwide experts,
second opinion option - live and
online

\/ The only Green light laser in Bulgaria.
New golden standard in BPH treatment

Laparoscopic surgeries for prostate
cancer and urology diseases

\/ Laser lithotripsy of all stones
in the entire urinary tract and
kidneys

Hill Clinic runs an active science exchange
program and works with leading European
medical experts:

O-P ®EPHAHO CAHYA - Bogew, B8 cBema
YPOAO2, cneuuaAusupaH B Aa3epHO AeueHue Ha
yBeAuueHa npocmama, nuoHep B npuaazaHemo
Ha domocenekmuBHama Banopusauus, abaauu-
fma Ha xunepnaadupaaama npocmamHa mokaH,
pabomu B8 Magpug u Codus, pvkoBogumen Ha
onepauuoHHus ekun 8 Xua kauHuk

DR. FERNANDO GOMEZ SANCHA is a key expert in the
International GreenLight User Group and the founder of the
Institute of Advanced Urological Surgery. He is a pioneer in
the application of Photoselective vaporisation of the prostate,
Cryosurgical ablation. Currently he combines clinical work
with academic and teaching activities, training other doctors
in these techniques, throughout Spain and abroad

O-P AAEKCAHOBP BOLIEBCKU - ypo-
Aoz, npumexkaBa o2pomeH HayuyeH U KAUuHuueH
onum B guazHocmukama u AeuyeHuemo Ha go-
bpokauecmBeHu u 3nokauecmBeHu 3aboasBa-
HUS Ha npocmamama

DR. ALEXANDER BOTSEVSKI - urologist, has
: scientific and clinical experience in the diagnosis
and treatment of benign and malignant prostate diseases

0O-P EBFEHN AAAPIOB - 6e3cnopeH eB-
poneucku aBmopumem B pekoHcmpykmuBHama
yponozus u Mukpoxupypausma, kakmo u B Ae-
yeHuemo Ha UHKoHmMuHeHuus

DR. EUGENI ALARGOFF is leading
european urologist, experienced in incontinence,
reconstructive and micro surgery

What Hill Clinic is the best in?

Photoselective vaporization of the prostate adenoma (PVP) with
GreenLight™ laser. Hill Clinic pioneered in Bulgaria the treatment and is
still the only facility that offers it. The procedure involves the use of the
specially developed system Green laser. The impulses of the laser are
directed towards the tissue of the prostate gland to effectively vaporize
the adenoma. This is a much more efficient alternative to the widely
spread customary operative treatment - transurethral resection of the
prostate (TURP). A significant advantage is the almost absolute absence
of bleeding — it can be done even on patients that are taking blood diluting
drugs because of a cardiovascular disease. This significantly reduces the
surgery and anesthesia duration, because no time is spent for coagulation
of the bleeding vessels as it is spent in the classic operation of the prostate.
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MEHW)XDbP
Ha ekun 32 Cogem pucka, kourno
NbpBu Nbm e

Team Manager for
the First Time

Seven risks that
threaten our
leadership role

team for the first time.

AHec npubausumenHo npes gBe
20guHU cMmeHsAMe pabomHama
cu no3uuua kakmo B8 pamku-
me Ha egHa komnaHus, maka u
u3BoH Hesa. Ako npegu Bpeme
npegcmaBama 3a ycnewHa ka-
puepa ce e peaausupana 8 nope-
guua om noBuweHusa, mo gHec
¢pokycom naga Bopxy ymeHue-
mo ga peaAusupame YchewHo
npoueca Ha mpaHchopmauus
om egHa kom gpyza npodecuo-
HanHa poad. MHoz20 mMeHugXkvpu
ouensBam caeg npomaHama, HO
HeBuHa2u ycnaBam ga peaAusu-
pam NbAHUA CU hOMEHUuaA, po-
koBogeiiku 3a nopBu nom ekun.

Nowadays, we change our work
position around every two years,
both within and outside of a
company. If, some time ago,
the idea of a successful career
was realized in a series of
promotions, today, the focus is
put on the ability to successfully
implement the transformation
from one professional role to
another. Many managers survive
the change, but they don’t
always manage to realize their
full potential, while leading a



£

TaHs Tepsuucka,
kapuepeH koHcyamaHm
Tanya Terziyska,
Career Consultant

Kou ca Hal-eonemume puckoBe, koumo 3acmpawaBam
MeHUgXXopume npu ynpaBaeHuemo Ha ekun:

What are the greatest risks that threaten
managers while they work with their teams:

|

BkonuBaHe 6 no3Hamomo Clinging to the familiar
HoBoHazHaueHusm meHugkbp BspBa, ve moke ga e ycneweH, A newly appointed manager believes they can be
kozamo npaBu gobpe nosHamu geticmBus u ce npugbpka ua- successful when executing well-known actions and
uano koM 3HaHusma u onuma, koumo e Hampynaa. lNpegno- sticking to the knowledge and experience they have
yuma ga npunaza Hewama, koumo nosHaBa go 6onka. ToBa accumulated. They prefer to apply the practices they are
06ukHoBeHO My npeuu ga ce omkbCHe om 2aegHama mouka firmly accustomed to. This usually prevents them from
Ha onepamuBHo aHzaXkupaH caykumen. MeHugkbpckama looking beyond the point of view of an operatively involved
poas usuckBa no-cmpamezuuecku noaneg Bopxy cumyauusma, employee. The management role requires a more strategic
ynpaBaeHue Ha npouecu, mexHudeckume 3agavu ga ce gene- grasp of the situation, process management, delegation of
2upam. technical tasks.

PasnunaBaHe

B >kenaHuemo cu 3a 6bp3 Hanpegok
B oBnragsBaHemo Ha HOBume 3agoA-
»keHus, no3umuBHO npuemaHe om oc-
maHanume kone2u U 0gobpeHuemo Ha
wedoBeme Hag Bac ce Bnyckame B npe-
kaneHo MHO20 geuHocmu, BompewHu
uHuuuamuBu, koumo Bogsm go mo-
manHo pasnuasBaHe Ha eHepausma u
3agyba Ha ¢pokyc Bopxy npuopumem-
HUmMe 3agauu.

Dissipation

In your desire for rapid progress in getting
control of the new responsibilities, positive
acceptance by the other colleagues and
the approval of the leaders above you, you
embark on too many activities and internal
initiatives, which leads to total dissipation of
energy and loss of focus on priority tasks.

YCRELWHWUAT EKUN / THE SUCCESSFUL TEAM




Aunca Ha obpamHa Bpv3ka

Hamuckbm Ha Auncama Ha Bpeme, usbsizBaHemo Ha geaesupaHemo Ha 3agb/AKeHUss YECMO NPeYu Ha HeonumHume
MeHugXkbpu ga pasBusm HaBuk ga gaBam obpamHa Bpb3ka koM omgeaHume uaeHoBe Ha ekuna. Hau-uecmo ce
u36s28a nosumuBHama obpamHa Bpb3ka 3a kauecmBeHo usnbAHeHUe Ha hocmaBeHa 3agava. Mo-uecmo 3a gaBaHe
Ha obpamHa Bpvaka ce npunaza m.Hap ,HasugaHue” 3a moBa konko HenpaBuAHO e BUAO U3NbAHEHUEMO, HO C AUNca
Ha Hacoku kak 6u Mo2n0 ga ce nogobpu.

Lack of feedback

The pressure from the lack of time and the reluctance to delegate tasks often prevent inexperienced
managers from developing the habit of giving feedback to individual team members. Positive feedback for
qualitative performance on a given task is often avoided. More frequently, feedback is given when applying
the so-called “edification” about how badly the task was performed, without giving any guideline on how to
improve the performance.

(Dokyc Bopxy cebeymBopkgaBaHemo

Vckame 6bp30 ga ce ymBopgume Ha HoBama noauuus,
ga ce pagBame Ha yBakeHuemo Ha nNOgyuUHeHUMe cu
U ga noayyaBame ogobpeHuemo Ha wedoBeme Hag
Bac. Cmamame, ye moBa Halu-AecHO ce nocmuza kamo
mbpcume peweHusima Ha onepamuBHume npobaemu u
kasycu HanbAHO camu, 6e3 ga mbpcume cbgelcmBue
om gpyau koneau, omgeau uau napmHbopu. Camo-
3abrygama, ue Bue 3Haeme ,Hau-gobpe“ u ue Ba-
wemo npegaokeHue 3a peweHue e NocAegHa UH-
cmaxuus B opeaHusauusma, Hama ga Bu nomozHe
ga cnevenume yBarkeHuemo Ha okoAHUME, HO CbC Cu-
2ypHocm we Bu nomozHe ga Gbgeme Bbanpuem kamo
e2oueHmMpuUyUeH u camoBAlobeH MeHUgXbp.

Focusing on
self-affirmation

You want to quickly establish yourself in the new position,
enjoy the respect of your subordinates and get the approval
of leaders above you. You think the easiest way to achieve
this is by looking for solutions to operational problems and
cases entirely on your own, without asking for the assistance
of other colleagues, departments or partners. The delusion
that you know “best” and that your proposal for a solution is
the last resort in the organization will not help you gain the
respect of others, but will surely help you to be seen as an
egocentric and self-serving manager.

i

AHz2a)kupaHe ¢ Henogxogsauwio yueHe

TexHuueckama vacm om busHeca cbc cuzypHocm e BavkHa 3a npugobuBaHe Ha komnemeHmHocm kamo ekcnepm,
HO HoBama pons usuckBa MHo20 noBeue koHueHMpauus Bbpxy npugobuBaHemo Ha 3HaHUSs OMHOCHO ecmecmBomo
Ha busHeca, kyamypHume ocobeHocmu npu MeHaXkupaHemo Ha Xxopa, HanacBaHemo MeXKgy AUYHUME UEAU U Me3u
Ha komnaHusma u maxHomo Bb3getcmBue Bopxy usaocmHus npouec Ha pvkoBogeHe Ha ekuna.

Engaging in irrelevant learning |

The technical part of the business is certainly important for acquiring competences as an expert,
but the new role requires much more focus on acquiring knowledge on the nature of the business, the
cultural features in managing people, the balance between your personal goals and those of the company,
and their impact on the overall process of managing the team.
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Aunca Ha BompewHa HemybpkuHz MpeXka

Temama ¢ uszparkgaHemo Ha koHmakmu u nbAHOUEHHU omHoweHus ¢ okoaHume kamo uHBecmuuus 8 cobecmBeHama
kapuepa He 6uBa ga ce cBvbp3Ba camo u eguHcmBeHo ¢ mpynaHe Ha koauvecmBo koHmakmu u3BbH op2aHu3auusma.
Pa3zzpowaHemo Ha nbAHUsS MeHugXbpcku nomeHuuan B egHa komnaHus 3agbakumenHo usuckBa paswupsiBaHe Ha
koHmakmume u B xopuzoHmaneH naaH ($yHkuuoHanHu Bposku ¢ omgeau, MeHug>kbpu Ha omgenHu 3BeHa). MoBe-
yemo ,MAagu MeHugkopu“ ce cbcpegomouaBam ga noggbpkam nocmosiHHu koHmakmu u komyHukauus camo 8
XOPU30HMAAEH NAGH — NOGUYUHEHU U MeHUg>Kbpume Hag msxHama no3uuus. YcewaHemo, ye ce cnpaBsmve gobpe 8
poasma Ha MeHugkbpu Aexku Ha mpu BackHu ocHoBu: komnemeHmHocm, usnumBaHe Ha ygoBremBopeHue om pabo-
mama u MomuBauusi 3a cnpaBsHe ¢ onepamuBHU npobaemu. Tpume komnoHeHma ca npsko 3aBucumu om usnumBa-
Hemo Ha uyBcmBo 3a cBbp3aHocm ¢ koneaume u komnaHusma. Koakomo noBeue ycuaus omgeaum Ha moBa ga 6bgem
pa3no3HaBaemu B komnaHusma, ga 3Haem Ha kakBo u kak moxkem ga pazuumame om ocmaHaaume koaeau, ga chnogensve
ueAume Cu, HO U UEHHOCMUMe, We gonpuHece 3a No-ycnewHomo Hu npegcmaBsHe kamo meHugkop Ha ekun.

Lack of internal networking

The topic of building contacts and meaningful relations with others as an investment in one’s own career should not
be related solely to the accumulation of contacts outside the organization. The full use of a managerial potential in a
company in all cases requires the expansion of contacts also in a horizontal perspective (functional relationships with
departments, unit managers, etc.). Most “young managers” are focused on keeping in touch and communicating only
horizontally - subordinates and managers above them. The feeling that we are doing well in our role as managers lies
on three important bases: competence, work satisfaction and motivation to deal with operational problems. The three
components are directly dependent on the sense of connectedness with colleagues and the company. The more effort
we put into being recognizable in a company, knowing for what we can rely on other colleagues, sharing our goals, but
also our values, will contribute to our more successful performance as a team manager.

PeaAnucmuueH cpok

Ambuuusma ga uspacmBame B kapuepeH naaH, HemvpneHuemo ga nokakem moBa kak ce npegcmaBsame kamo me-
Hug>kbpu Ha ekun, >kenaHuemo 3a 6bp30 HaBAusaHe B HoBama mMamepus pedpaekmupam B8 >kenaHuemo moBa ga ce
peanusupa 8 makcumanHo kpamok cpok, Uecmo HanbAHO HepeaAucmuueH. MNcuxono3ume mBopgsam, ye 3a npugobu-
BaHemo Ha HOB HaBuk ce Hyxkgaem om 21 gHu npakmuka. Cneuuaaucmume no ynpaBaeHue Ha kapuepama cmsmam,
Ue peanusupaHemo Ha ycnewHa npomsHa BcaegecmBue Ha noBuweHue uau HoBa paboma uauckBa MuHumMym 90 gHu.
Te3u 3 meceua ca peaaucmuuyHusm cpok, 8 koimo ga npeHacmpoum 2aegHama cu mouka, ga omkpuem moukama

Ha npecuyaHe mMeXgy AuYHUME HU cmpemeXu U cmpamezauyeckume ueAu Ha komnaHusma, kakmo u ga nocmaBum

ocHoBume Ha goBepue mexgy Hac u ekuna Hu.

Realistic time period

The ambition to grow in our career, the impatience to show how we can act as team managers, and the desire to quickly
immerse ourselves into the new matter reflects the desire to realize it in the shortest time possible, which is often completely
unrealistic. Psychologists say that in order to acquire a new habit, we need 21 days of practice. Career management
professionals believe that making a successful transition into a promotion or a new job requires at least 90 days. These
three months are the realistic time period for readjusting our point of view, finding the intersection between our personal
aspirations and the strategic goals of the company, and laying the foundations of trust between us and our team.
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Beceaa [1)XkugikeBa:
,MHBecmbank” couemaBa
mpaguyuu u mogepHo oocaykBaHe

Becena KoneBa-[lxkugikeBa szaema nosuyusma usnbAHUMEAeH gu-

Ees vcneu‘leH ekun pekmop Ha ,MHBecmbGank” Al om okmomBpu 2016 2. lNMpez 2014 2. ce
npucveguHnaBa kvm ekuna Ha 6ankama kamo pezuoHaneH gupekmop, a

HAMa kak ga ce npe3 2015 2. Beue e uAeH Ha YnpaBumeaHusa cbBem Ha ,MHBecmbank*.
3aBvpwuna e puHaHcu B8 YHuBepcumema 3a HayuoHaaHo U cBemoBHo

passusame u ga cmonaHcmBo. Hag 20 zogunu e onumom 0 8 o6aacmma Ha 6ankoBomo
geno. MpemuHana e npe3 pasauvuHu ekchepmHu u meHugXovpcku nozu-

npaBUM cmaﬁun"“ yuu 8 Hakonko G6ankoBu uHcmumyyuu 8 Buazapusa - T Buoxum, Eiiu Bu

Bu Bank Buoxum, YHukpegum Byabank, MKB FOHuoHGank. Uma peguua
kpaq ku B ﬁbgememo cheyuaausayuu 8 obaacmma Ha cmpamezuveckus MeHUgKMbHmM, Map-
kemunza u npogaXkbume, ynpaBaeHuemo u pazBumuemo Ha yoBewku-
me pecypcu.
YuacmBaaa e 8 mHoz0 gapumeacku kamnaHuu u uHuyuamuBu, cBup-
2aHu ¢ geya B8 HepaBHocmoliHo noaoXkeHue.
OmuikeHna, mauka Ha mpu geuya.

Vesela Dzhidzheva:
Investbank combines
tradition and modern services

Vesela Koleva-Dzhidzheva holds the position of Executive Director =
of Investbank AD since October 2016. In 2014, she joined the bank’s W’"’o‘” d successn”
team as a Regional Director, and by 2015 she was already a member of
the Executive Board of Investbank. She has graduated in Finance from tea m 3 we cann Ot
the University of National and World Economy. She has over 20 years
of experience in the field of banking. She has held various expert and dE ve I 0 p an d mak e
managerial positions in several banking institutions in Bulgaria - TB
Biochim, HVB Bank Biochim, Unicredit Bulbank, MKB Unionbank. She steady steps towards
has a number of specializations in the areas of strategic management,
marketing and sales, human resources management and development. th e f u t u r E

She has participated in many charity campaigns and initiatives
supporting disadvantaged children.
She is married, a mother of three children.
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-ko [hkugkeBa, ,MHBecmBank® Hackopo npukalouu
npugobuBavemo Ha TB ,Bukmopusa“. KakBo npeg-
cmou ommyk Hamamuvk 3a gBeme ¢duHaHcoBu uHcmu-
myuuu?

- MNpoekmbm za nokynka Ha Tb ,Bukmopus® EA[M, koumo
be duHanuzupaH ycnewHo npes loau m.2., Bewe 2oaaMo npe-
gusBukameacmBo 3a Hac. Mpugobuxme 100% om akuuume om
kanumana Ha TopeoBcka 6anka ,Bukmopus” Ha 12.07.2018 2. u
B8 momeHma usnvAHABame npuemus naaH 3a BauBaHe, kamo ce
ouakBa npouecem ga npukalouu go kpas Ha meceu HoemBpu
2018 2. ToBa we goBege go yBeauuaBaHe cmouHocmma Ha ba-
AaHcoBume akmuBu u kpegumuus nopmdeia Ha MHBecmbBaHk”,
kakmo u HamansBaHe Ha obuwume agMuHucmpamuBHU pasxogu B
pe3yamam Ha onmumusauufa Ha ueHmpaausupaHume onepauuu
u getiHocmu. BaxkHo e ga ombenexka, ye mosu npoekm e peanu-
3upaH 6es yuacmuemo Ha BvHWHU KOHCyAMaHmu U ususino om
npodecuoHanHua ekun Ha baHkama.

- B kakBa nocoka we BvpBu ,MHBecmbBank“? KakBu ca
ambuuuume 3a uHoBamuBHo pa3Bumue Ha 6ankama Ha
¢oHa Ha guzumanusauusma Ha ¢puHaHcoBua cekmop?

- Cmpameaus Ha baHkama e ga npogbaku ga caegBa pas-
ymHa u basaHcupaHa noaumuka, kosmo Bogu u goceza u kos-
mo ce gokasBa ycnewHo B gbazocpoueH naaH. ,MHBecmbank®
ce cmpemu ga nocmuegHe cBoume cmpameauuecku ueau upes
npegaazaHemo Ha uHoBamuBHuU npogykmu u ycayau u uHguBugy-
aneH nogxog Ha obcaykBaHe B coomBememBue cbe cbBpemet-
Hume BusHec cmaHgapmu U Hau-gobpume bankoBu npakmuku.
MpogbakaBame ga sawumaBamMe nasapHume cu nosuuuu B cea-
meHma Ha kopnopamuBHomo BankupaHe, Ho Buxme uckaau ga
yBeauuum nasapHusa cu gaa B BankupaHemo Ha gpebHo, koemo
we 6bge u ocHoBeH Haw npuopumem npe3 caegBawama soguHa.
Bankama ce cmpemu HenpekbcHamo ga nogobpaBa edpekmuB-
Hocmma Ha npegaazaHume ycayau, kauecmBomo Ha obcaykBa-
He U npogykmoBama 2ama. 3a Hac e BaxkHo ga ce omHacame ¢
Hy>khama omzoBopHocm kbM nompebHocmume Ha cBoume kau-
eHmu, 3a ga mokem ga omzoBopum Ha Bucokume um ouakBaHus.
OcHoBeH ¢okyc 3a MHBecmbaHk" npes caegBawama 2oguHa uie
6vge ga aganmupame BusHec Mogeaa cu Ha paboma kem guau-
maauzauusma, kosmo ce Hanaza B cekmopa. MpogbrkaBame ga
pabomum no npoekmu, BkalouBauiu nogobpsBaHe Ha npoueca no
ynpaBneHue Ha omHoweHuama ¢ kauesmu u guaumaauzauus Ha
ycAyaume, koumo me mozam ga noAsBam no-6bp3o u no-goc-
mbonHo B cBoemo exegHeBue. Kauenmum Beue ucka ga e B coe-
mosHue ga koHmpoaupa Hewama, ga badkupa u ga ynpaBasBa
duHaHcume cu kozamo u kakmo >enae.

- Kak uszaexkga cnopeg Bac mogepHama 6anka?

- MogepHama 6axka e uHcmumyuusma, koasmo ycnaBa ga cb-
yemae npegu3BukameacmBama Ha guaumaAnHume mexHoAo2UU G
ymepeHo npemuHaBaHe om mpaguuuoxHomo 6ankoBo obcaykBa-
He kbM MogepHomo, UAu m. Hap. ,Heo" baHkoBo obcaykBane, bea
ga cmpecupa kaueHmume cu. [a nocpewHem BusHec npegus-
BukameacmBama B guzumansomo BankupaHe uauckBa scHomo
pasbupaHe kakmo Ha Hyxkgume Ha BavkoBume kaueHmu, maka
u Ha busHeca. MogepHama banka Bce noBeue ce acouuupa ¢
omganeveHo camoobeaykBare. HoBume mexHoaozuu HU no-
mazam ga yckopum obcaykBaHemo Ha kaueHmume cu, umadku
npegBug 3abbp3aHomo exkegHeBue, 8 koemo Bcuuku Hue XkuBe-
em u pabomum. TengeHuuume 3a uudpoBusauus Ha bankume, a
u Ha BusHeca kamo ugsno, e oueBugHa, mbu kamo noasume 3a
komnaHuume ca MHo20 — ynecHeHo obcaykBaHe Ha kaueHmume,

»~KaueHmom Beye ucka ga e 8
cbcmosHue ga koHmpoaupa Hewama,
ga baHkupa u ga ynpaBnaBa
¢uHaHcume cu kozamo u kakmo
Xenae.”

rs. Dzhidzheva, Investbank has recently completed the
acquisition of Commercial Bank Victoria. What comes
next for the two financial institutions?
- The project for the purchase of Commercial Bank
Victoria EAD, which was successfully finalized in July this year, was a
great challenge for us. We acquired 100% of the shares of Commercial
Bank Victoria's capital on 12.07.2018 and we are currently implementing
the adopted merger plan, which is expected to be completed by the
end of November 2018. This will lead to an increase in the value of the
balance sheet assets and the loan portfolio of Investbank, as well as a
reduction in the total administrative costs, as a result of the optimization
of centralized operations and activities. It is important to note that this
project was realized without the participation of external consultants
and entirely by the professional team of the bank.

- In what direction will Investbank progress? What are the
ambitions for the innovative development of the bank against the
background of the digitization of the financial sector?

- The Bank's strategy is to continue to pursue a reasonable and
balanced policy, such as the one it has been leading so far, which
has proven to be successful in the long run. Investbank strives
to achieve its strategic goals by offering innovative products and
services and an individual customer approach, in line with the modern
business standards and best banking practices. We continue to
defend our market positions in the corporate banking segment, but
we would like to increase our market share in retail banking, which
will be our main priority next year. The Bank strives to continuously
improve the efficiency of the services offered, the quality of service
and the product range. It is important for us to address the needs
of our customers with the required level of responsibility, so that we
can meet their high expectations. The key focus for Investbank in the
coming year will be to adapt our business model to the digitization,
which becomes a norm within the sector. We continue to work on
projects, including improved customer relationship management and
digitization of services which they can use faster and more easily in
their everyday lives. The customer wants to be able to control things
now, to use banking services and manage their finances whenever
and wherever they wish.

- In your opinion, what does the modern bank look like?

- The modern bank is the institution that manages to combine
the challenges of the digital technologies with a moderate shift from
traditional banking services to the modern ones, the so-called ‘neo”
banking services, without putting stress on its customers. To face the
business challenges of digital banking requires a clear understanding
of the needs of both the customers and the business. The modern
bank is increasingly associated with remote self-service. New
technologies help us to speed up customer service, given the hectic
everyday life in which we all live and work. The trend of digitization
of banks and businesses as a whole is obvious, as there are a lot of
benefits for the companies — better customer service, speeding up
of business process, and last but not least, a reduction in operational
costs. The modern bank is present on social networks, in order to be
closer to its customers - communicating with the "digital” generation
is much easier and quicker - they ask a question and they get a
response within a few minutes. The more mobile a bank is, the more
modern it is, but let’s not forget that there are also quite conservative
customers who prefer traditional banking methods and they also need
to have their bank.

- What are the biggest challenges that banks are facing at the
moment, and Investbank in particular?

“The customer wants to be able to

control things now, to use banking

services and manage their finances
whenever and wherever

they wish.”
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~NHBecmb6ank“ uma uszzpageHa
noanumuka, HacoyeHa Kem
npuBauyaHemo u obyyeHuemo Ha HoBu

“Investbank has an established
policy aimed at attracting
and training new

kagpu. “

yckopsBaHe Ha BuaHec npougcume U He Ha NOCASgHO MACMO -
HamansBaHe Ha onepamuBHume pasxogu. MogepHama 6anka
npucbemBa B couuasHume Mpexu, 3a ga e no-b6auzo go cBou-
me kauenmu — komyHukauuama c ,gusumasHomo” nokoneHue e
MHO020 no-AecHa U bopza — omnpaBam Benpoc u B pamkume Ha
Hakoako MUHymu noaydaBam omzoBop. Koakomo no-mobuaHa e
egHa baHka, moakoBa e no-mogepHa, Ho Heka He 3abpaBame, ue
uma u gocma koHcepBamuBHu kaueHmu, koumo npegnovyumam
mpaguuuoHHU mMemogu Ha BankupaHe, U me culo mpsbBa ga
umam cBosama baHka.

- KakBu ca Hall-zconemume npegusBukameacmBa npeg
6ankume 8 momeHma, B yuacmHocm u npeg ,MIHBecmbaHk“?

- PeazynamopHume npomeHu, kaueHmckama ygoBaemBope-
Hocm, noBuwaBaHe Ha edekmuBHocmma U gusumaauzauuama
ca Hal-zoaemume npeguaBukameacmBa npeg cekmopa, cnopeg
meH. Om 1 aHyapu 2018 2. ce BvBege HoBusm MexkgyHapogeH
cmaHgapm 3a ¢uHaHcoBo omuumate 9 (MCQO 9). Mpouecbm
no aganmupade Ha cekmopa npogeakaBa u B MomeHma, mul
kamo npomeHume ca komnaekcHu u umam ompackeHue G MHoO20
acnekmu Ha omuemHocmma. CvwecmBeHu ycuaus u pecypcu
ce UHBecmupam B npomeHume B onepamuBHama geuHocm Ha
BaHkume, cBbp3aHu ¢ BvBexkgaHemo Ha no-cmpoau Mepku, npu-
emu ¢ QupekmuBama 3a nasapume Ha duHaHcoBu UHCmMpyMeH-
mu u Obuwus pesraMeHm 3a 3auluma Ha AUYHUMe gaHHu. Om
gpyesa cmpaHa, npeguaBukameacmBama, koumo BbsHukBam om
nazapHama cpega, npogbnkaBam ocHoBHo ga ce onpegeAsm
om goxogHocmma, BeaegemBue Ha cBoboghama aukBugHocm B
ycaoBugma Ha ompuuamenHu mexgybaxkoBu auxBeHu uHgekcu,
8 komBuHauus ¢ HamaasBawu AuxBeHu npoueHmu no HoBume
kpegumu, B peayamam Ha ocmpama koHkypeHuus Ha kpegumHua
nazap.

B vauanomo Ha 2019 2. we Baszam B getcmBue mpu Hacoku
Ha EBponeuckus 6aHkoB opzaH (EBO), koumo umam sagbaku-
meneH xapakmep u 3a Bvazapckume barku. [1Be om max we
umam ompaxeHue npu oueHkama Ha pucka u npu dopmupaHe-
mo Ha Bucwus meHugkvbHm. ToBa Ha cBol peg ule goBege go
yBeaudyaBaHe Ha pasxogume Ha BaHkume 3a kanumaa, npoBusuu,
BvaHazparkgeHus U 3a UHGOPMAUUOHHU cucmemMu.

Mpegu gopkaBume om eBpozoHama ga pewam gaau ga go-
nycHam Boazapusa B gBezoguluHua BaaymeH mexaHuzbm — ERM
Il, BaHkoBusim Hu cekmop wie 6bge nogaoXkeH Ha HoBa oueHka Ha
kauecmBomo Ha akmuBume.

- CBugemenu cme Ha nepuog Ha Hucku auxBu, Ho cnopeg
aHaAusamopu mpeHgom ckopo ce o6pbwa. Koza ouakBame
ga npukaloyu mo3u eman u kakBo npegcmou no omHouweHue
ueHama Ha kpegumupaHemo?

- AuxBeHume HuBa ce Baugam kakmo om ukoHomukama Ha
cmpaHama, maka u om ¢uHaHcoBume u ukoHomuueckume npo-
uecu B EBponetckus cvloz (EC). B cpegHocpoueH naaH He ouak-
Bam cowecmBera npomaHa B HUBama Ha AuxBeHume npoueHmu.
TakuBa ca u cuzHanume, koumo uzsvuBa EBponelckama ueH-
mpanta banka (ELIB). Oopu u ga uma obpam B meHgeHuusma,
nepBo wWe mpsbBa ga ce npeogoree 30HAMA Ha OMPUUAMEA-
Hume cmouHocmu. [okoako makeB8 obpam we uma ompaxkeHue
Bbpxy ueHume Ha kpegumu u geno3umu Ha nasapa, 2aBucu uz-
usino om aukBughume Bydepu, koumo bankume ca Hampynaau, u
konkypeHmHama akmuBHocm, kakmo u camama makpoukoHomu-
yecka cpega B cmpaHama. o cBoama colWwHocm kpegumHume
uHcmumyuuu 3agvakumenHo ynpaBasBam uyBecmBumenHocmma
koM npomeHume B AuxBeHume npoueHmu U B mo3u cMucbA me

employees.”

- Regulatory changes, customer satisfaction, efficiency
improvement and digitization are the biggest challenges for the sector;
I think. On January, 1st 2018, the new International Financial Reporting
Standard 9(IFRS 9) was introduced. The process of adapting the sector
is an ongoing one, as the changes are complex and have an impact
on many aspects of accountability. Significant efforts and resources
are being invested into changing banks' operational activities related
to the introduction of more stringent measures, adopted by the MiFID
and the GDPR. On the other hand, the challenges that arise from the
market environment continue to be predominantly determined by the
return, as a result of free liquidity in the context of negative inter-bank
interest rates, combined with declining interest rates on new loans, as
a result of steep competition on the credit market .

In the beginning of 2019, three guidelines of the European
Banking Authority (EBA) will be in place, which are also binding for the
Bulgarian banks. Two of them will have a bearing on risk assessment
and the formation of senior management. This, in turn, will lead to an
increase In banks' expenditures for capital, provisions, remunerations,
and information systems.

Before Eurozone countries decide whether to admit Bulgaria to the
two-year currency mechanism - ERM Il - our banking sector will be
subjected to another assets quality reassessment.

- We are witnessing a period of low interest rates, but analysts
say the trend is turning. When do you expect this stage to be over
and what comes next in regards to crediting?

- Interest rates are influenced by both the country’s economy and
the financial and economic processes in the European Union (EU).
In the mid-term, | do not expect a significant change in interest rates.
These are also the indications, coming from the European Central
Bank (ECB). Even if there is a reversal of the trend, it will first have
to overcome the zone of negative values. The extent to which such
a reversal will impact the prices of loans and deposits on the market
depends entirely on the liquidity buffers accumulated by the banks, and
the competitive activity, as well as the macroeconomic environment
in the country itself. By their very nature, it is necessary for credit
institutions to manage sensitivity to changes in interest rates, and in
that sense, they are obliged to be prepared at any time for anticipated
or stressful market changes. One of the most important assets for the
bank is its clients. | believe that in the years in which we have gone
through both good and critical economic conditions, Investbank has
proved to be a valuable partner to its clients and has won their trust.

-Inrecent years, there has been an increase in companies' CSR
activities. Tell us more about Investbank's activity in this direction.

- Corporate Social Responsibility of Investbank has been present
for years, supporting a number of causes related to the preservation
and development of Bulgaria's spiritual and cultural values, Bulgarian
education and a positive change in the urban envionment. At the
end of last year, we launched a campaign "Amid modern ambitions,
dont forget the Bulgarian traditions", which was inspired by our busy
everyday life and by our desire to remind the Bulgarian society of
our roots, and for the young generalion to recognize and preserve
our traditions. We have chosen the Bulgarian embroidery as the
unifying element of our campaign, as it holds a lot of symbolism. The
embroidery we use is stylized, but every detail is coordinated with
experts from the Ethnographic Museum to be as authentic as possible.
Each one of them is unique with the message it carries. \\e strive to
use modern approaches in our campaign communication so that we
are closer to the young people. We branded the facade of Investment
Bank Head Office with a colored embroidery, we shot flashmob with
the "101 kaba gaidi" ensembile in front of the National Palace of Culture
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ca gavkHu ga Begam nogzomBeHu BvB Beeku momeHm 3a ouak-
BaHu uau cmpecoBu npoMeHU Ha nasapa. Egud om Hal-BaxkHume
akmuBu 3a 6aHkama ca HeuHume kaueHmu. Cmsmam, e B 2o-
guHume, 8 koumo cMe MuHaAu U npes gobpu, U npe3 kpumuyru
ukoHomuuecku ycaoBus, MHBecmbaHk" e gokazana, ue e gocmo-
eH napmHbop Ha cBoume kaueHmu u onpaBgaBa goBepuemo um.

- Mpes nocAregHume zoguHu ce 3abeaasBa noBuwaBaHe Ha
akmuBHocmma Ha komnaHuume no omHoweHue Ha kopnopa-
muBHama couuanHa omzoBopHocm. Paskarkeme noBeue 3a
getiHocmma Ha ,MiHBecm6Bank“ B masu Hacoka.

- KopnopamuBHama couuanHa omaoBopHocm Ha  MHBecmbaHk"
om 20guHu ce uzpassaBa B nogkpena Ha peguua kayau, cBop3aHu
Cbe CoxpaHaBaHemo u pazBumuemo Ha gyxoBHume U kyamypHume
ueHHocmu Ha Boeazapus, beazapckomo obpazoBaHue u nozumuB-
Ha npomaHa Ha 2pagckama cpega. B kpas Ha MuHanama 2oguHa
cmapmupaxme kamnaHus [lokpad mogepHume ambuuuu ga He 3a-
6paBame Bvazapckume mpaguuuu®, koamo Gewe BgbxHoBeHa om
3abbpaaHomo Hu exkegHeBue, kakmo u om >keaaHuemo HU ga npu-
noMHUM Ha Bvazapckomo obiecmBo 3a kopeHume Hu, a MAAgomo
nokoaeHue ga npuno3Hae U coxpaHu mpaguuuume. Cnpaxme ce Ha
Boazapckama weBuua kamo obeguHsBaw, enemeHm Ha kamnaHus-
ma Hu, mull kamo cogoprka B cebe cu mHozo cumBoauka. LLleBuuu-
me, koumo noazBame, ca cmuAu3upaHu, Ho Beeku gemada no max
e cvanacyBaH ¢ ekenepmu om EmHozpadckus myze, 3a ga 6bgam
makcumanHo aBmeHmuuHu. Beaka om msax e yHukaaHa ¢ nocaaHue-
mo, koemo Hocu. Cmapaem ce ga usnonsBame MogepHu noxBamu
B8 komyHukauusma Ha kamnaHusma, maka uye ga Gbgem no-Bauso
go Maagume xopa. bpaHgupaxve ¢acagama Ha LlenmpaaHo ynpa-
BaeHue Ha MHBecmbBaHk” ¢ uBemHa weBuua, 3acHexme paawmod
€ yuacmuemo Ha aHcam6ba 101 kaba 2augu” npeg HOK B Codus,
koumo goHece mMHO20 noAckUMeAHU emMouuu 3a zpakgaHume u
zocmume Ha cmoauuama. LacmauBa com, ue kopnopamuBHume
komyHukauuu ca yacm om pecopa Mu, 3auiomo BuHazu cbM ce
BuaHyBana om baazomBopumenHa U couuanHa gedaHocm. MiMeHHo
3amoBa ce 2opges, ue B BaHkama e gobpe pazBumo u BempewHo-
mo gapumeAcmBo — npegu 20guHU cbagagoxve iHBecm@®OHL, B
koumo caykumeaume Ha 6aHkama gapsBam onpegeneHa cyma om
MeceuHomo cu BvaHazparkgeHue, a banHkama ygBosaBa cvbpaHume
cpegemBa. MHBecm®OHL nognomaza kakmo BsmpetuHu, maka u
BbHWHU UHUUUAmMUBU.

- Mpegnpuemayume uyecmo noguepmaBam npobrema ¢
Hegocmuza Ha kBaauduuupaHu kagpu. A usgaHuemo HuU e
nocBemeHo Ha ycnewHusa ekun, kollmo cmou 3ag ychexa Ha
6usHeca. Kak ce cnpaBame ¢ HamupaHemo Ha kBaauduuupa-
Hu kagpu u umame au omzoBop Ha Buvnpoca kak ga 3agop-
»Kum 6vazapume ga pabomam B Boazapua?

- EquH om Hau-paznpocmpateHume noxBamu e MpeXkama om
kosmakmu, koamo npe3 2oguHume Beeku om Hac uszpaxga, Ho
cmsamam, ue ¢okycem mpabBa ga Boge HacoueH kem Maagume
xopa. MHBecmbaHk" uma uzzpageHa noaumuka, HacoueHa koM
npuBauyaHemo u obyueHuemo Ha HoBu kagpu. Cmaskanmckama
npozpama Ha 6aHkama masu 2oguHa Bewe 06BvbpzaHa ¢ kamna-
Husima Hu 3a kopnopamuBHa couuaaHa omzoBopHocm U npemMuHa
nog HagecnaoB Mo nbma Ha mpaguuusma ga pa3BuBame ambu-
uusma“., C mosu caozaH uckaxme ga npuBaeuem BHumaHuemo
Ha 3peAocmHUUU U cmygeHmu U ga um nokadkem, ue U B Boa-
2apua mozam ga Hamepam cBoemo npodecuoHaHo pazBumue.
Mpea nocnegHume gBe 2oguHu umame MHo20 cmavkaHmu, koumo
BnocregemBue ocmaBam Ha paboma npu Hac. Mo mo3u HauuH
pa3BuBame u MeHmopcmBomo om cmpaHa Ha gbA2020gULWIHUME
Hu cAykumenu — no-momuBupaHu ca, sawomo mpabBa ga begam
npumMep 3a HoBume cu koaezu. 3a meH BuHazu e Buro Bogeulo
ga gaBam npumep Ha xopama, koumo pvkoBogs. Bez ycneweH
ekun Hama kak ga ce pasBuBame u ga npaBum cmabuaHu kpauku
B Bvgeuwemo. Posanun Kapmup e kasana, ue ,Augepom omBexk-
ga xopama mam, kegemo uckam ga omugam. Qobpusm Augep
omBexga xopama mam, kbgemo me He uckam HenpemeHHo ga
omugam, Ho mpsa6Ba ga Gbgam.”
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in Sofia, which brought many positive emotions to the citizens and
guests of the capital. | am happy that corporate communications
are part of my portfolio because | have always been excited about
charity and social activity. That is why | am proud of the fact that the
internal donation is also well-developed in the bank - years ago we
have created InvestFund, which allows the bank employees to donate
a certain amount of their monthly remuneration, and the bank doubles
the collected funds. InvestFund supports both internal and external
initiatives.

- Entrepreneurs often highlight the shortage of qualified
staff. Our edition is dedicated to the successful team behind the
success of every business. How do you manage to find qualified
staff and do you have an answer to the question of how to keep the
Bulgarians to work in Bulgaria?

- One of the most common approaches is to use the network
of contacts that each of us has built over the years, but | think the
focus should be on young people. Investbank has an established
policy aimed at attracting and training new employees. The bank’s
internship program this year has been linked to our corporate social
responsibility campaign and has gone under the slogan "On the path
of tradition, let's develop our ambition." With this slogan, we wanted to
attract the attention of graduates and university students, and show
them that they can have a professional development in Bulgaria as
well. Over the past two years, we have had a lot of trainees, who
are then staying to work with us. This way, we have also developed
a mentoring practice, carried out by our long-time employees - they
are more motivated because they have to be an example for their
new colleagues. It has always been my priority to give an example to
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- B masu Bpuvaka kakBa e ,peuenmama 3a ycnex" Ha »keH-
ckomo 6usHec augepcmBo?

- He mucan, ye uma konkpemHa peuenma, a no-ckopo kom-
nAekc om MHo20 AuuHU kavecmBa, npodecuoHanHU NO3HaHUA U
onum u, pasbupa ce — go3za kecmem. BusHecem ce onpegenq
kamo Mwkka mepumopus® u XeHume B Hezo BuBam omuacmu
nogueHaBaHu noHakoeza. OnpegeneHo He e AecHo ga bbgew gama
B eguH muxkku cBam, Ho »keHama e npusBaHa ga cbxpaHaBa, ga
Hagepakga moBa, koemo uma. MpemuHaBauku npe3 pazauuHU
HUBa Ha npodecuoHarHomo cu pazBumue, coM ce cbavckBana
¢ peguua kasycu u cumyauuu, koumo ca me uszpaguau kamo
npogecuoHaaucm. Onumwvm, kotimo npumexkaBam, mu noaBoaaBa
ga Buwkgam eguH npobaem kakmo gemauaHo, maka u 8 HezoBama
ussocm, ga Hocs omzoBopHocm u ga Baumam peuwleHus. [a yc-
naBam ga momuBupam ekunume, koumo pvkoBogsa, ga nocmuzam
peayamamu, mul kamo Bcuuku pabomum 3a egHa obuia uen —
npocnepumema u pazBumuemo Ha ,MiHBecmbark".

- Kak egHa gama ycnaBa ga 6vge go6pa B npodecusma
cu u gobpa mailka Ha mpu geua?

- MHozo e mpygHo ga ce Hamepu BanaHc, Ho kozamo uoBek
uma >kenaHue u BompewHa momuBauusa — ycnaBa. Pasbupa ce,
BuHazu com umana nogkpenama Ha cemetcmBomo cu u Ha eku-
nume, ¢ koumo cbM pabomuna npes 2oguHume. HeBegHuk com
kazBana, ye com ekuneH uzpay u Beuuku Mou ycnexu u uspacm-
Bane B kapuepama 2u gbaka Ha xopama, ¢ koumo cem pabomuaa
u npogbakaBam ga paboms u 8 momeHma. (1)

(|
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-

the people | fead W;fhou{ a successfu! {eam. we cannot de'.»efop and
make steady steps towards the future. "The leader takes the people
where they want to go. A good leader takes people where they do
not necessarily want to go, but where they need to be", Rosaline
Carter has said.

- In that connection, what is the "recipe for success" for female
business leadership?

- | donit think there is a specific recipe, but rather a combination
of many personal qualities, professional knowledge and experience,
and, of course, some luck. Business is defined as a "male territory"
and women are sometimes partially underestimated. It is definitely
not easy to be a lady in a male world, but the woman is meant to
keep, to build upon what she has. Going through different stages of
professional development, | have encountered a number of cases
and situations that have built me as a professional. The expetience
| have allows me to look at a problem both in details and in its
entirety, to take responsibility and to make decisions. To succeed
in motivating the teams | lead to achieve results, because we all
work towards a common goal - the prosperity and development of
Investbank.

- How does a woman manage to be a good professional and a
good mother of three children?

- It is very difficult to find a balance, but when one has a desire
and an inner motivation - she succeeds. Of course, I've always had
the support of my family and the teams I have worked with over the
years. | have said more than once that | am a team player, and all my
successes and career growth are due to the people | have worked with
and continue to work at the moment. (3
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Had-eonemume cB8emoBHu

komnaHuu gokasBam, ue

I'Ao BAAH M TE ekunbm e knlouom koM Bbpxa

AUQEpU Ha ycnexa
The Global Leaders

of Success

The world’s largest
companies prove that the
team is the key to the top




f

He e usHeHaga, ue Hal-zonemume komnaHuu B
cBema ca u gom Ha Had-ycnewHume ekunu B cBe-
ma. Te obaue He ce cayuBam CAyualHo U HAMa nep-
¢dekmeH, npegBugum MogeA uau popmyaa 3a moBa
kak ga au cvagagem. AHaauzamopume B8 Google Hu
kaaBam, ye He Moxke npocmo ga cvbepem Hau-kBa-
AuduuUUpaHUme Xopa U ga ch3gagem CmpaxomeH
ombop, a mpabBa ga HabaezHem Ha moBa kak eku-
nbm Hu pabomu 3aegHo. VimeHHo moBa e kaloubm
koM ycnexa Ha cregBawume geBem komnaHuu, 3a
koumo we Bu paskarkem.

Te ca enobanHu, me ca Augepu B8 uHgycmpuume,
B koumo paBbomsam, U He Ha NOCAegHO MSIcMo - ca
MeumaHomo pabomHo MACMO 3a Xuasgu xopa. ToBa
HU Hakapa ga nomupcum u pazbepem kak mouHo
Amazon, Google, Alibaba, Apple ycnsBam ga gBu-
»kam mexHonoz2uuHus cBam, kol cmou 3ag max u
kakBo au BgbxHoBsBa. [pys npumep, koumo gaBa-
me, e om Airbnb, koamo usnese Ha cBemoBHama
cueHa npegu gecemuaemue u ycna ga ybegu mu-
AUOHU Xopa ga omBopam gomoBeme cu 3a HenozHa-
mu. YBaskoxme ce u no ucnaHckama npukaska Ha
AmaHcuo Opmeaza Zara u anoHckus auzaHm Toyota,
a 3BeagHume ekunu Ha Virgin Group u Versace
CblWo ca yacm om Had-ycnewHume 9, koumo co-
Bbpaxme 3a Bac B caegBawume cmpaHuuu.

Bcuuku me ca Ha egHO MHeHue — u3zpakgaHe-
mo Ha ycneuleH ekun e noBeue om HamupaHemo
Ha 2pyna xopa ¢ nogxogswa kombuHauust om npo-
decuoHanHU ymeHus, a Hau-gobpusm ekun e coe-
maBeH om uaeHoBe ¢ uyBemBo 3a omzoBopHocm
kom koaezume u BusHeca. A BusHecbm e ycnelleH,
kozamo uneHoBeme Ha ekuna pabomsm 3aegHo.

N kakmo kasBa amepukaHckama nucamenka
XenoH Keavp - ,Camu Hue mokem ga HanpaBum
monkoBa maako, 3aegHo mMoxkem ga HanpaBum moa-

~ koBa MHo20".

y /A

Not surprisingly, the world’s largest companies give home to
the most successful teams in the world. However, they do not
come together by accident, and have no perfect, predictable
pattern or formula on how to create them. Google analysts tell
us that we cannot just bring together the most qualified people
and create a great team, but we need to focus on how our team
works together. This is the key to the success of the following nine
companies, which we will tell you about.

They are global, they are leaders in the industries they operate
in, and, last but not least, they are the dream job for thousands of
people. This has made us look at and understand how exactly
Amazon, Google, Alibaba, Apple manage to stir the technology
world, who is behind them, and what inspires them. Another
example we give is Airbnb, which came out on the global stage
a decade ago and managed to convince millions of people to
open their homes for strangers. We were also carried away by the
Spanish tale of Amancio Ortega’s Zara, and the Japanese giant
Toyota, while the stellar teams of Virgin Group and Versace are
also among the 9 most successful ones that we have collected for
you on the following pages.

They all agree - building a successful team is more than
finding a group of people with the right combination of professional
skills, and the best team is made up of members with a sense of
responsibility to their colleagues and businesses. And a business
is successful when the team members work together.

As the American writer Helen Keller says, "Alone we can
do so little, together we can do so much more."

YCHELWHWAT EKUN / THE SUCCESSFUL TEAM
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EpalsH Yecku, HeldmbH
bnevapyuk u [xo lebus

Brian Chesky, Nathan
Blecharczyk and Joe Gebbia

'"II'
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IHmepHem
npukaskama

AIRBNB

The Internet Fairy
Tale of Airbnb

Typucmuueckusm 6usHec, opaaHu3upaHu-
me ekckypauu u 6e3bpol MHo2omo xomeau ca
egHa ozpoMHa u 6ozama Huwa, B kosmo npe-
gu 10 2oguHu ce HamecBam gBe momuema, kou-
mo moky-wo ce npemecmBam om Hio Mopk 8 Aoc
Axgkenuc. Tl kamo Hamam paboma, naawaHemo
Ha Haem e gocma mpygHa 3agaua. o Bpeme Ha koH-
depeHyUa No UHgycmpuaAeH guaalH 8 epaga um obave
HAMa HUMO egHa cBobogHa xomencka cmas. TozaBa ce paxkga u
ugesima 3a naamgopmama Airbnb — Air breakfast and bed (B npeBog
HagyBaemu Aeana + sakycka). HaxoguuBume momuema BpalbvH Ye-
cku u ko lebus pewaBam, ye moBa e ugeanHama BvamokHocm ga
uskapam manko napu, kamo sakynyBam Hakonko HagyBaemu Aeaaa u au
omgaBam 3a no $80 Ha maBaHa Hag mexHus anapmameHm.

The tourism business, organized excursions and countless hotels are
a huge and rich niche, in which two guys who had just moved from New
York to Los Angeles found their place 10 years ago. Since they had no job,

paying their rent was a very difficult task. However, during an industrial design
conference, there was not one free hotel room left in their city. It was then that
the idea of the Airbnb platform, Air breakfast and bed, was born. The resourceful

boys Brian Chesky and Joe Gebbia decided that this was the perfect opportunity
to make some money by buying several inflatable beds and lending them for USD
80 in the attic over their apartment.

v www.dlibaba.com



IAu ucmopuama Ha mpu obukHoBeHu momMmuyema, koumo
NPoCmMo uckaxa ga ycneam ga cu nAaawam Haema

Or the story of three ordinary boys who just
wanted to be able to pay their rent

Te cvc cuzypHocm He ca npegnoAaazaau, Ye Mankama 6usHec uges
we ce npeBvpHe 8 mypucmuuecka umnepus, kosmo B kpas Ha 2017
2oguHa ce oueHaBa Ha $31 mapg. Mbmam onpegeaeHo He e ocedH C
uBems u posu. Caeg camo egHa 2oguHa Ha nasapa MoMmuyemama Beue ca
¢ gvAzoBe om Hag 20 xuA. goaapa, a neyanbama um om naamdopmama
e MuHumanHa. B mvpceHe Ha uHBecmumopu obaue Ha max um xpym-
Ba owe egHa zeHuaAHa uges -no Bpeme Ha usbopume 3a amepukaH-
cku npesugeHm me 3anouyBam ga npousBexkgam u npogaBam 3bpHeHu
XpaHu ¢ AukoBeme Ha gBamama ocHoBHuU npemeHgeHmu. C neyanbama
me ycnaBam ga cu cmunam Ha kpakama u kem max ce npucbeguHsaBa
mpemusm edimycuacm — HeumvH Baeuapuuk. I maka B kpas Ha 2008
2. me noayuyaBam nvpBomo cu puHaHcupaHe - $20 xua. om unkybamopa
Y Combinator. Te uHBecmupam cymama, 3a ga cu 3akynsm kamepa u
ga obukanam anapmamenmume, BkaloueHu B naamdopmama, sauiomo
aHasm, ye cHumkume ca om 02poMHO 3HaueHue.

.o-gobpe ga umaw 100 yoBeka, koumo me obuuam, omkoakomo 1
000 000, koumo me xapecBam®, kazBa cvocHoBameasm Ha naamdop-
mama bpaubH Yecku. Tpu 2oguHu caeg cmapma Ha komnaHuama ma-
BaHckomo nomouwieHue Ha Yecku ce usnoazBa 3a oduc Ha Airbnb, a
mou gaBa u cnaaHama
cu Ha caykumeaume u
usnoAsBa ycayaume Ha
cauma, 3a ga HowyBa.
Bvnpeku moBa B kpas
Ha 2011 2. u c Hakoa-
ko uHBecmumopa 3ag
2vpba cu, Airbnb e oue-
HeHa Ha Hag 1 MApg.
goAapa.

Mpe3z loau  masu
zoguHa obaue EBpo-
neuckuam culoz gage
Ha Airbnb cpok, 2a ga
npuBege obwume cu
ycaoBus U HauuHa Ha
ueHoobpazyBane B cb-
omBemcmBue ¢ npaBu-
Anama Ha Cvoloza. Oh-
AalH naamd@opmama 3a
kpamkocpouHo omga-
BaHe u HaemaHe Ha Xu-
Auwa mpsbBa ga npo-
MeHU HauuHa, no kotimo
npegcmata UHpop-
Mauusma 3a ueHume,
kakmo u ga nocouBa
ACHO gaAau odepmama
€ OIM YacmHO AUUe UAU
om ¢upmu, mwvd kamo
npaBuaama 3a sawuma
Ha  nompebumeaume
ca pasauuHu B gBa-
ma cayyas. MiHmepHem
npukazkama Ha kom-
naHusma npogvaxkaBa
Bvnpeku npeukume u e
npegnoyumaH HauyuH 3a
Mypu3sM OmM MUAUOHU
no cBema.

They certainly didn't assume that the small
business idea would turn into a tourist empire, which,
at the end of 2017, was estimated at USD 31 billion.
The path was surely not all sunshine and rainbows.
After just one year on the market, the boys already
had debts of over USD 20,000, and their profit
from the platform was minimal. While searching for
investors, however, they got another brilliant idea -
during the US presidential election, they began to
produce and sell cereals with the faces of the two
main contenders. With the earnings, they managed
to get on their feet, and the third enthusiast, Nathan
Blecharczyk, joined them. Thus, at the end of 2008,
they received their first funding - USD 20,000 from
the Y Combinator Incubator. They invested the
amount in a camera and started going around the
apartments, included in the platform, because they
knew that the photos were of a great importance.

“It's better to have 100 people who love you than
1,000,000 who like you,”
the co-founder Brian
Cesky says. Three years
after the company was
created, Cesky’'s attic
was used as an Airbnb
office, and he provided
his  bedroom to its
employees, while he used
the services of the site to
find a place for the night.
In spite of that, at the end
of 2011, and with several
investors  behind  it,
Airbnb was estimated at
more than USD 1 billion.

However, in July this
year, the European Union
gave Airbnb a deadline
to bring its general
conditions and pricing
in line with the Union’s
rules. The online platform
for short-term lease and
rental has to change the
way it introduces the price
information, as well as to
clearly indicate whether
the offer is from a private
person or a company,
because the consumer
protection  rules  are
different in both cases.
The company's Internet
fairy tale continues,
despite the obstacles,
and it is a preferred way
of tourism by millions of
people around the world.

YCTELHMAT EKWN / THE SUCCESSFUL TEAM 15
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M ad e I n C h I r a u Au kak OuensBaHa Ha okono 400 MApg. gonapa, Alibaba e He npocmo
y Hau-2onamama kumatcka kopnopauus, Ho u abcoalomeH deHo-

MeH Ha cBemoBHusA nazap. Om cBoemo cvagaBaHe npes 1999

2. goceza enekmpoHHUAM mazaauH cu usBoloBa macmo cpeg

1 0 C m u 8 H a ' Hau-gobpume B cekmopa u gHec ce koHkypupa gupekmHo ¢

Amazon u eBay. Kakmo noBeuemo embaemamuuHu busHec
umnepuu, Alibaba cewio guaku yenexa cu Ha uHoBamu-

cBemoBeH ycnex oy T e e
Made in China, or how

Achieved Worldwide
Success

xopa, koumo yecmo nonagam nog cBemauHume
Ha npokekmopume, a >kumetckusm My nbm e
npumep 2a moBa, ye Bceku moxke ga ycnee, cmu-
2a ga nokenae. Ma uspacmBa 8 obukHoBeHo, gopu
BegHo cemelcmBo. TpygHocmume B gemcmBomo
obaue He 20 omkasBam, a no-ckopo 20 yuam BuHazu
ga Hamupa nbm.

'{,\_t the core of the Estimated at about USD 400 billion, Alibaba is not just the largest
Chinese phenomenon Chinese corporation, but also an absolute phenomenon on the global
is the founder of the market. Since its creation in 1999, the e-shop has earned its place
among the best in the industry, and today it competes directly with Amazon
company Jack Ma and eBay. Like most emblematic business empires, Alibaba also owes its
success to an innovative leader who has managed to crush the teeth of a
huge machine with his charisma.

For Alibaba, this is Jack Ma, a former English teacher, and the richest man in
China today. He is one of those people who are often in the spotlight, and his

life is an example of how anyone can succeed if they want to. Ma grew up in an
ordinary, even poor family. However, the difficulties in his childhood didnt make
him give up, but rather taught him to always find a way.

www.dlibaba.com



Tou 6uBa ompumnam om 30 pabomogamenu, npegu Ha
29 zoguHu ga pewu ga ocHoBe uHmepHem komnaHus 3a-
egHo ¢ 2pyna npusmenu. Mo oHoBa Bpeme [kak Ma Hama
no3HaHusa no mapkemuxz UAu ¢uHaHcu, 3amoBa nok npume-
»aBa gpyzo kalouoBo ymeHue — cnocobHocmma ga ugeH-
muduuupa u kyamuBupa manaHm. YcBoua 2o e no Bpeme
Ha yyumeackume cu 20guHU U cnopeg He2o mbkmo mo e
u3suzpano ocHoBHa poad B npeBpbuiaHemo Ha Alibaba 8 au-
2aHm 3a muauapgu. 3a Ma Hau-BaxkHu B komnaHusma ca
xopama u mol ce 2opgee He monkoBa ¢ busHec Mogena,
koakomo ¢ maaaHmume, opzaHusauuoHHama 0 cmpykmypa
u pasBumuemo Ha kyamypama.

B Alibaba owe om camomo Hayano e paspabomeHa He-
dopmanta ¢upmeHa kyamypa, B koamo caykumeaume ca
ocHoBHuam akueHm. MeHmopcmBomo e CUAHO 3acmbNEHo,
a xopama 6uBam HacbpuaBaHu ga mpynam onum 8 pasauu-
HU nogpaageAeHus Ha komnaHusma. Pabomama B8 Alibaba
ABHO e npuBrekameaHa 3a MHo3uHa u gokasameacmBo 3a
moBa e HabwbBawusm bpol Ha 3aemume — me ca ce yBe-
AuduAu om 21 930 npes 2012 2. go 66 421 npes 2018 2., no
gaHHU Ha Statista.

+HanpaBeme maka, ye Bawume caykumeau ga ugBam c
pagocm Ha paboma’, cbBemBa Ikak Ma. Cvc cueypHocm
3a moBa cnomaza u mecmopabomama, a kamnycem Ha
Alibaba onpegeaeHo BneuamasBa u ompazsBa cneuuduuHa-
ma ¢upmeHa kyamypa. PasnoaokeH Ha gecemku xuaagu kBa-
gpamHu Mempa, mexHoAao2udHusm napk e Bnaea kumadckume
mpaguuuu u cvBpemerHo uskycmBo ¢ uHoBauuume.

Lxak

maHu K

Malken Ox

fa usnvnHAsa
neceH Ha
(CbH Ha

208uwWwHomo napmu
3a cAyxumenume Ha
Alibaba npes 2017 2.

Jack Ma performs a
dance to a Michael
Jackson's song at
Alibabapez’'s 2017

annual

Macosa ceamba & dexs Ha Ali / Mass fr;arr."age on The Day of Ali

B egHa uacm om kamnyca Hanpumep e paznoAoXkeH ozpo-
MeH ekpaH, Ha koumo e npoekmupaHa kapma Ha cBema u Ha
Hes B peanHo Bpeme ce ompazaBam mekywume getHocmu Ha
kaueHmume. MocmoaxHo usckauam HoBu BaAoHU om pasAuY-
HU cmpaHu ¢ onucaHue Ha nopvuaHume npogykmu. B napka
uma kakBo Au He owe, gopu cmeHa Ha AloboBma. Ha Hesl Heob-
BbpaaHume ocmaBam cHumka u meaedoHeH Homep B onum ga
omkpusm nomeHuuaAHus cu napmHbop B8 »kuBoma. MogeAom
cpabomBa u B geHs Ha Ali [Ikak Ma bpakyBa gecemku gBou-
ku, cobpaau ce no mo3au HauuH.

KomnaHusma coc cuzypHocm moxke ga ce noxBaau cbe
aabenexkumenna kopnopamuBHa kyamypa, goBeaa go cbaga-
BaHemo Ha cnaomeHa obwHocm. B Hea xopama nomexgy cu
ce Hapuuam Ali-uoBek, a auuemo Ha Bcuuko e eguH ,gpebeH
MoK € XAbmHaau ckyau, powaBa koca u gaBoauma ycmuBka“
- [kak Ma.

.
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He had been rejected by 30 employers, before, at the age of 29, he
decided to set up an internet company with a group of friends. At that time,
Jack Ma didn't have any marketing or financial knowledge, but he had
another key skill - the ability to identify and cultivate talent. He mastered
it during his years as a teacher, and in his opinion, it has played a key role
in turning Alibaba into a billion-dollar giant. For Ma, people are the most
important thing in the company,
and he boasts not so much with its
business model, as with its talents,
organizational structure and the
development of a culture.

InAlibaba, an informal company
culture has been developed
from the very beginning, in which
employees are the main focus.
Mentorship is widely used and
people are encouraged to gain
experience in various company
divisions. The work at Alibaba is
obviously attractive to many, and
proof of this is the growing number
of employees - from 21,930 in
2012 to 66,421 in 2018, according
to Statista.

“Make sure that your staff come
at work with joy,” advises Jack Ma.
Surely, the workplace is also of
help here, and Alibaba’s campus
definitely impresses and reflects
the specific company culture.
Situated at tens of thousands of
square meters, the technology park has entwined Chinese traditions and
contemporary art with innovation.

In one section of the campus, for example, there is a huge screen
with a world map, which shows in real time the current activities of the
clients. New bubbles from different countries are constantly popping up
with a description of the ordered products. In the park, there are also many
other things, even a wall of love. Single people leave a photo and a phone
number there in an attempt to find their potential partner in life. This model
worked out, and on The Day of Ali, Jack Ma married dozens of couples
who got together in this way.

The company can certainly boast with a remarkable corporate culture
that has led to the creation of a cohesive community. The people from the
community call themselves an Ali-person, and the face of everything is a
“small hollow-cheeked man, with shaggy hair and a devilish smile” - Jack
Ma.

YCMELWHMAT EKWUN / THE SUCCESSFUL TEAM
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amazon

[Mogbopbm Ha cAy>kumeAaume
yecmo e cpaBHABaH ¢
epume Ha 2raga”

s’

JloMozHU HU ga cbagagem Hau-opueHmupaHama KoM KAueH-

o ma komnaHus". ToBa e ocHoBHomo nocAaHue, ¢ koemo Amazon —
. Hal-Bucoko oueHsBaHama komnaHus B cdpepama Ha mupeaobBus-
ma, npuBauya HoBu nonbAHeHusa kbm cBos ekun. Ho Bonpeku ue

kaueHmbm e Hau-BaxkHusm 3a dupmama, ma He 3abpabs, ve

Hau -0 ueH | I Iu aH al I Ia ycnexbm 0 3aBucu u om caykumeaume U.
Amazon gemoHcmpupa 2puka 3a Haemume om Hesl

X0pa NO PA3AUUHU HaUUHU, kamo Hal-cKopolwHusm npu-

Mep 3a moBa e peweHuemo U ga yBeauyu noBeue om

M XO p a m a 0 |V| n a H u H gBolHO MuHUManHomo nodvacoBo zanAa-

wawre B8 CALL om 7.25 Ha 15 gonapa. ToBa

obaue e Hau-mankomo, koemo kapa cayku-

meaume Ha Amazon ga xapecBam pabomo-
gamenasl cu.

‘Help us create the most client-oriented
company”. This is the main message that Amazon,

the top-rated trading company, uses to attract new
members to its team. But although the client is the
most important for the company, it doesnt forget that its
success depends on its employees.

Amazon cares for its employees in many different ways, with

the most recent example being its decision to increase more
than twice the minimum hourly pay in the US from USD 7.25 to
15. But this is the least that makes Amazon employees like their
employer.



Kom 1 ¢eBpyapu 2018 2. B cauma Glassdoor (amepukaH-
ckusm aHanoz Ha Bgrabotodatel) e umano okono 978 omzuBa
om 6uBwu u Hacmoswu cAykumenau, koumo ca ombeassanu,
ye ce uyBemBam 3aobukoAeHU om UHMeEAUZeHMHU Xopa, kou-
mo ca 2opgu ¢ moBa, koemo npaBam. Cmapuwu meHug>kop om
Amazon onpegeas ekuna cu ¢ gymume, ue ,uskalouumenHo
YMHUMe Xopa ca Hopmama“ u ye ,obuiuam nogxog 3a Hamu-
paHe Ha mBopuecku HauuH 3a cnpaBaHe ¢ mpygHocmume e
ocBexkaBaw,”.

Camusm HayuH 3a nogbop Ha
caykumeaume B8 komnaHusma
Ha npegnpuemava [ked bes- ¥
ocC npegonpegens ycnewHomo
0 pasBumue. Makap u cpaBHeH
om ekcnepm ,YoBewku pecypcu’
¢ nopeguuama kHuesu u duamu
Jepume Ha 2naga“, npouecbm
3a omcaABaHe Ha caykumeaume
BvB dupmama e onpegensul gaau
ekunvm Ha Amazon we e ycne-
weH. KomnaHusma goceza ka-
pawe caykumeAaume cu nepuo-
guuHo ga ce oueHaBam nomexkgy
cu Bb3 ocHoBa Ha moBa gokonko
Bceku uznbaHaBa 3agbikeHusma
cu. Tosu ¢ Hal-Hucka uarocmHa .
oueHka buBawe omcmpaHeH. Taka ekunvm Ha komnaHusma
ce cbemou eguHcmBeHo om Bucoko npousBogumeAHu cay-
skumenu. BnocaegemBue obaue ekcnepmu komeHmupaxa, Ye
mo3u nogxog e nonedeH camo B kpamkocpoueH naaH, kozamo
uma npecmpykmypupaHus Hanpumep, Ho He U B gbA2ocpouYeH.
MmenHo 3amoBa Amazon obewa ga cmekuu mosu HauuH 3a
onmumMusauus Ha ekuna, Ho He U ga ce omkake HarbAHO.
ObsacHeHue 3a moBa peweHue gaBam gymume om 2013 2. Ha
eguH MeHugXbp 3a copmyepHa paspabomka, cnopeg kozomo
komnaHusama e cvagageHa maka, ue ga pabomu no JapBuHoB
MogenA — CUAHUSIM ouensiBa, a caabusm He, a AemBama kou wie
e cregBawama kepmBa” nocmosHHO ce Bguaa.

Bunpeku masu Ha npuB nozneg azpecuBHa pabomHa cpega,
uenswa ga ,uscmucka“ coBopeHcmBomo om cAykumeaume,
ga 2u npeBopHe om obukHoBeH kamvk B guamaHm, Amazon
He 3a6paBs u ga npegaaza cmumyau Ha cBoume cAyKUMEeAU.
Pabomeuwume B komnavusama umam npaBo ga pabomsm om
Bkbuiu, koezamo nouckam. Makap He Beska nosuuus Bv8 dup-
Mama ga no3BoasBa gucmaHuucHHa paboma, MeHugkopume
Bunazu ca 2zomoBu ga obcbgam maau BeamokHocm, ako Hakoul
om ekuna noBguaHe memama.

Caykumeaume Ha Amazon onpegeasm zanaamume BoB
dupmama kamo uzskalouumenHo YecmHu. ,3anAauiaHemo e Hag
cpegHomo, ¢ okono 1.5 nbmu, omkoakomo Ha gpysu mecma.
Pasbupa ce, ¢ Bucokama zanaama ugBam u no-Bucoku ouakBa-
Hus", komeHmupa Hacmonaw, ¢puHaHcoB MeHUgKbp Ha komnaHu-
ama. OcBeH ¢uHaHcoBu cmumyau, Amazon npegaaza agpaBHo
ocuzypsBaHe, Bpeme 3a noyuBka, beannamHu 3akycka u cok B8
noHegeAHuuume, 6eanaamHu yuncoBe, omcmunku om ueHama
Ha xpaHama B nemvk u m.H. Qupmama gopu uma BesnaameH za
caykumeaume dumHec B czpagume cu.

Taka, Bonpeku kpumukume om Hakou, ye npumucka cayu-
meAume cu npekaAeHo MHO20 3a nocmuaaHe Ha Bucoku peayi-
mamu, Amazon ycnsaBa ga ce bopu ycnewHo ¢ koHkypeHuuama,
ga ygoBaemBopsBa kaueHmume cu u cuuleBpemeHHo ga Bos-
HazpaxkgaBa caykumeaume cu, koumo ce npegecmaBsm gobpe.
Toau cuneH dokyc kakmo kom kaueHma, maka u kem caypkume-
A, npaBsm ¢upmama Hal-opueHmupaHama kem xopama kamo
uano. Coc cuzypHocm moBa BanexkgaHe B pezyamamume u 8
uHguBugyanHomo npegcmaBaHe Ha Bceku om ekuna cvagaBa
HanpexXeHue, Ho kakmo ycnewHume xopa, maka u ycnewHume
ekunu, mps6Ba ga ca omkpoBeHu cbe cebe cu.

By 1st February 2018, on the Glassdoor site, there were around 978
comments from former and current employees, who noted that they feel
surrounded by intelligent people, who are proud of what they are doing. A
senior manager at Amazon describes his team saying “extremely smart
people are the norm” and “the common approach to finding a creative way
to cope with difficulties is refreshing.”

The very way of selecting employees for the company of the
entrepreneur Jeff Bezos predetermines its successful development. Even
though an HR expert compares it
to the series of books and movies
“The Hunger Games,” the process
of fiftering out employees of the
company is critical to the success
of Amazon's team. So far, the
company made its employees
periodically evaluate each other,
based on their performance. The
one with the lowest overall rating
was removed. So the company's
team consisted only of highly
productive employees. Experts,
however, commented recently
that this approach is only useful
in the short term, when there is
restructuring for example, but not
in the long-term. That is why Amazon promised to soften this way of
optimizing the team, but not to give it up completely. An explanation to this
decision was given by a software development manager in 2013, who said
that the company was established to work under a Darwinian mode! - the
strong one survives and the weak one does not, and the bar of who will be
the next “sacrifice” is constantly rising.

Despite this seemingly aggressive working environment, designed to
‘squeeze out” perfection out of its employees, to turn them from a plain
stone into a diamond, Amazon does not forget to offer incentives. The
people working in the company have the right to work from home when
they want to. Although not every position in the company allows remote
work, managers are always ready to discuss this opportunity if anyone
from the team brings up the topic.

Amazon's employees describe the salaries in the company as extremely
fair. “Payment is above the average, about 1.5 times more than anywhere
else. Of course, with the high salary come higher expectations,” comments
the current financial manager of the company. In addition to financial
incentives, Amazon offers health insurance, rest time, free breakfast and
Jjuice on Monday, free chips, discounts on Friday food, etc. The company
even has a gym in its buildings, which is free for its staff members.

So, despite the criticism that the company presses its employees too
much to achieve high results, Amazon manages to compete successfully,
to satisfy its clients and, at the same time, to reward its employees who
perform well. This strong focus on both the client and the employee makes
the company the most people-oriented as a whole. Surely, looking at the
results and the individual performance of each team member creates
tension, but both successful people and successful teams have to be
honest with themselves.




Apple doesn't
save energy

iNMQEPDBT
330 AobakoBume uHoBauuu

The iLeader Behind Apple’s
Innovations

gathering

talented
experts who
can make the
best product

Apple He necmu CuAu ga cvbepe
maAaHmAuBu ekcnepmu, koumo
ga HanpaBam Hau-gobpus
npogykm

Ta nponpaBu nbm Ha caokHume komnlo-

mpu B >kuBoma Ha macoBus nompebumen. Ta
OCMUCAU NOHAMUemo 3a CcbBpemeHHUs yMeH"
menedoH u pogu mabaema. Ta uzBagu myzukama
om komnakmguckoBeme u s HanpaBu oluge no-AecHo
npeHocuma 3a MeaomMaHume. Ta e Apple — auzaHmbm
om KynepmuHo, koimo cvagage makuBa peBoaloutioH-
Hu ycmpoucmBa kamo Macintosh, iPhone, iPad u iPod, 3a kou-

mo ce cMmAma, 4e ca NPOMEHUAU X0ga Ha mexHoaozsudHama
uHgycmpus 8 cBoume obaacmu.

3ag nosBama u ycnexa Ha Bcuuku max cmou egHo ume. ToBa
Ha CmuB [kobec. Tol e cbocHoBamen Ha komnaHusma U HeuH
| gbA2020guWeH uanbAHUmMeneH gupekmop, Ho Hal-Beue Buauo-

Hepbm 3ag Beuuku 3Hayumu uHoBauuu Ha Apple. lNpea 2oguHume
ycnaBa ga cu u3BoloBa aBmopumema Ha eguH om BescnopHume
HoBamopu B8 mexHonozuyHus cBam — zeHuaneH AcHoBugeu, Npoapan

It paved the way of sophisticated computers
to the general public. It gave meaning to the
notion of a modern “smart” phone and gave
birth to the tablet. It took the music out of the
CDs and made it even more portable to music
fans. It is Apple, the Cupertino giant that created
revolutionary devices, such as Macintosh, iPhone,
iPad and iPod, which are believed to have changed
the pace of the technology industry in their areas.

www.apple.com

' npocmudkume Hykgu Ha nompebumens.

Behind the emergence and success of all of them,
there is a name. The one of Steve Jobs. He was the
co-founder of the company and its long-time CEQ, but
above all, he was the visionary behind all the major
innovations of Apple. Through the years, he managed
to earn the reputation of one of the indisputable
innovators in the technological world - a genius
visionary who had foreseen the simple needs of the
consumer.



Ikobc e npoHuuameneH He camo 3a moBa kak mpsbBa ga
usaneXkga u ¢yHkuuoHupa npogykmovm, maka ue ga ce Bua-
npueme gobpe om kAaueHmume, HO U Ue, 3a ga NOCMUZHe Cb-
BvpuweHcmBomo, koM koemo ce cmpemu, My e Hy>keH Hal-go-
Bpusm ekun. 3amoBa He necmu cuAume cu, 3a ga ce obzpagu
¢ Hau-Bewume cneuuaaucmu B uHgycmpusma. ,Lllom omkpue
gapoBumu xopa, mou npaBu HeBvamoXkHomo, 3a ga 2u 3agbp-
ku®, nuwe ket Eaubm B kHuzama cu 3a Hezo ,i\ugepbm®.

Buvnpeku mpygHus u cnpuxaB xapakmep Ha CmuB [Oxo6c u
Bonpeku ozpomMHuUmMe My uzuckBaHus, xopama ceulo uckam ga
6bgam uacm om Apple. Mpea zoguHume B komnaHusma buBa
koHueHmpupaHo ozpomHo koauuecmBo masaHmauBu ekcnep-
mu. Cnopeg Eaubm mauHama Ha gobpus nogbop ce kpue B
cpegama, kosmo Augepbm cbymaBa ga cbagage.

Apple cmaBa monkoBa npuBrekameaHa 2apagu Henpec-
maHHus cmpemeX ga Gvge Hal-gobpama B ungycmpusma.
Xopama BapBam, 4e we pabomam Bopxy pasmupcBawy u
ucmopuuecku npoekmu, go kakBumo He Buxa umaau gocez
kbgemo u ga e gpyzage.

A ycnesm Au ga 2u cayuam, [kobc He um cnecmsBa Hyk-
Hama npusHameaHocm. HanpomuB, mou ueHU xopama cu u
um 2o nokaaBa. Pasbupa ce, He ¢ munuyHume 3a noBeuyemo
kopnopauuu npazHeHcmBa, a no cBou HauuH. BegHbXk Hanpu-
mep cmuea go usBoga, ye kakmo xopama Ha uskycmBomo
nognucBam cBoume mBopbu, maka u uHXeHepume mozam ga
HanpaBam moBa. Taka ce cmuza go moBa, Ye nognucume Ha
Bcuuku uaeHoBe Ha ekuna, pazpabomun nepBume komnlompu
Mac, 6uBam epaBupaHu BB BompewHocmma Ha kopnyca Ha
MawuHama.

Mpumepbm oauuemBopaBa dunrocoduama Ha Apple — ma
e komnaHug, opueHmupaHa u3usno kem npogykma, samoBa
u oBauuume ca 3a Hezo, HO U 3a maraHmume, koumo ca 20
cbaganu.

MUCAU Pc i

Think Different (om aHaa.: ,Mucau pasauuHo®) e caczaHbm
B peguua pekaamu Ha Apple. MNpocmuukama ¢pasa cakaw on-
pegens epama Ha [kobc — Bpeme, B koemo komnaHusma ce
Bopu 3a ymBopkgaBaHemo cu Ha nasapa u B pesyamam Ha
moBa gaBa B pvueme Ha kaueHma ycmpoucmBama, om kou-
mo mol gopu He e nogo3upan, Ye uma Hyxkga. Cnopeg CmuB
xopama pagko aHasm kakBo uckam, gokamo Hsakol He um 20
nokaxke. Tokmo moBa npaBewe mou — cvymaBalue ga usBagu
npaBuaHume npogykmu B npaBuAHus momeHm U ga yBaeue no
max u nompebumeaume, u korkypeHuusma.

Cneg cMupmma My npes 2011 2. bpaHgbm npogbaku ga
cnegBa noemug nbm, Ho cakaw no uHepuus. [IHec noBeuemo
kpumuuu ca eguHOgywHu, Ye embaeMamuuHuam uzpay om
CunuuueBama goauHa ce e npeBopHaa om uHoBamop u guk-
mamop Ha mexXHOAOZUYHU meHgeHuuu 8 nomegoﬁamen.

Buvnpeku moBa Apple npogbakaBa ga e Haul-ckenama
komnaHusa B cBema, a
npegu 6poeHu Mece-
uu cmaHa nvpBama B
CAWl u Bmopama B
cBema, gocmuzHana 3
nasapHa kanumaauza-
uus om 1 mpAH. goaa-
pa. Camo Bpememo we
nokaxke gaau u gokoza
we 3agbpXku nosuuuu-
me cu U Wwe ce ocMenu \
AU gpye, nogobHO Ha
Okobc, ga A noBege
kem ,paspywiumenHu-
me" mexHoAozuL.
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Jobs was insightful not only to how the product should look and
function, so that it is accepted well by the clients but also to the fact that
the best team is needed to achieve the perfection he aspired to. That's
why he didn't save energy surrounding himself with the industry’s best
professionals. “Once he finds talented people, he does the impossible to
keep them,” writes Jay Elliot in his book “The Leader.”

Despite the hard and hot-tempered character of Steve Jobs, and despite
his huge requirements, people also wanted to be part of Apple. Through
the years, a huge amount of talented experts has been concentrated in
the company. According to Elliot, the secret of good selection lies in the
environment that the leader manages to create.

Apple has become so attractive because of its constant aspiration to
be the best in the industry. People believe that they will work on industry-
shattering projects of historical significance that they would not be able to
put their hands on anywhere else.

If they managed to make them happen, Jobs didn't spare the necessary
gratitude. On the contrary, he valued his people and showed it to them. Of
course, not with celebrations typical for most corporations, but in his own
way. Oncs, for example, he came to the conclusion that as artists sign their
works, engineers can do so, {oo. This led to the fact that the signatures of
all team members who developed the first Mac computers were engraved
inside the machine case.

This example embodies Apple’s philosophy - it's a product-oriented
company, so the hype is for it, but also for the talents who created it.

+L

Think Different is the slogan in a number of Apple ads. The simple
phrase seems to define the Jobs era - a time when the company was
struggling to gain recognition on the market, and as a result, it put in the
hands of clients the devices they didn't even know they needed. According
to Steve, people rarely know what they want until someone shows it to
them. That's what he was doing - he was able to get the right products

at the right time, and to attract both clients and

competition.
= After his death in 2011, the brand continued
e to follow the same path, but as if mechanically.

Today, most critics are unanimous that the iconic
Silicon Valley player turned from an innovator and
dictator of technological trends into their follower.

However, Apple continues to be the most
expensive company in the world, and a few
months ago it became the first in the US and
the second in the world to have a market
capitalization of USD 1 trillion. Only time will show
if and for how long it will maintain its position and
will someone else dare, just like Jobs, to stir it
towards the “disruptive” technologies.




\ HmepHem auzaHmbm Google e augep B kaacauusma Ha Haud-

G OOG LE n ' skenaHume pabomHu mMecma B cBema. OcBeH Bucokume goxogu

] ' Ha caykumeaume, egHa om npuyuHume ga bbge Hau-gobop pa-

Bomogamen e noaumukama Ha Google no omHoweHue Ha nep-

' coHaaa. 3HauumeAHa yacm om npuxogume Ha komnaHusma

Ay u m e Au me C a Cb ue m 0 ' omuBam B cvagaBaHemo Ha kompopmHu ycaoBus Ha mpyg.

' OcHoBHusm oduc Ha komnaHuama e 6asupaH 8 MayHmuH

Blo (Mountain View), KaaugopHus, CALL. Google pasnona-

Ha BCEKU YCNEWEH DUSHEC  \ =~ cmmmdmminm oopse &

1

kakmo u nompebumencku gaHHu. Komna-
Husma HenpekbcHamo ce pa3pacmBa upez
pazpabomBaHe Ha HOBU npogykmu, npugobu-
BaHus u napmHbopcmBa ¢ gpyeu komnaHuu.
WHmepHem auzaHmbm umMa NOCMOAHHO Haemu
okono 50 000 caykumenu, 2a koumo ce zpuxku
geHOHOLUHO.

Google: Employees Are the
Heart of Every Successful
Business

The Internet giant Google is a leader in the ranking
of the most desirable workplaces in the world. In addition
to the high employee earnings, one of the reasons for the
company to be selected as the best employer is Google's staff
policy. A significant part of the company’s revenue goes towards
creating comfortable working conditions.
The company's main office is based in Mountain View, California,
USA. Google has thousands of servers around the world that handle
millions of search queries daily, as well as user data. The company
is constantly expanding by developing new products, acquisitions
and partnerships with other companies. The Internet giant has around
50,000 permanent employees, for whom it cares around the clock.

www.google.com



[OguHU Hapeg komnaHuama e
pabomogamen N21 B cBema

For years, the company has been
the No. 1 employer in the world

PabomHume mecma B8 Google ca egHu om Hau-mbpceHu-
me B mexHoAoz2uuHama ungyempus. Caykumeaume Ha Google
ocmaBam wacmauBu u agpaBu BvB Beuuku acnekmu Ha XkuBo-
ma cu. Google ocuzypaBa peguua ygobcmBa 3a cBoume pa-
6omHuuu, gaBauku um gocmun go 6eanaamHu koAu nog Haem,
BeanaameH dumHec, a B Hakou oducu ce npegaazam U 2puku
3a geuama um.

Caykumeaume Ha Google Bceku geH umam ocuzypeHa
BeannamHa 3akycka, obag, Beueps, kade u Hanumku. Kom-
naHusma uma u ycmouyuBa noaumuka 3a HacvpuaBaHe Ha
pabomHuuume kbm no-3gpaBocaoBHo xpaHeHe U HamaasBaHe
Ha omnagvuume. 3a ueama Google BvBege cneyuaauzupaHu
mepMUuHaAu 3a npocaegaBaHe Ha omnagbuume om XpaHu.

B Hakou kamnycu, kamo Mountain View campus, caykume-
AUMe umam ocuzypeHo BeznaamHo nbmyBaHe go paboma u
He um ce Haaaza ga usnoazBam obuwecmBeHus mpaHcnopm
8 Can Qpanuucko. Te Mozam ga Bogsm gopu goMawHume cu
alobumuu Ha paboma.

KomnaHusma gaBa boHycu Ha madku, manko caeg kamo
6ebemo ce pogu, 3a ga uM nomozHe ¢ pasxogume 3a HoBo-
pogeHomo um geme. B cAyuau Ha cMbpm Ha caykumea, pog-
HUHume My noAyyaBam noaoBuHama om 3anaamama My npe3
caegBawume 10 2oguHu. Covwo maka Bceku nemvk pabome-
wume B Google mozam ga ce omnycHam, HacraxkgaBauku ce
Ha BeananamHa bupa u BuHo.

N moBa He e Bcuuko. OcHoBeH ¢okyc B noaumkama Ha
komnaHuama e obpasoBaHuemo. ,Kozamo mucaume kak ga
cmumMyAupame caykumeaume cu, nepBomo Hewo, koemo mMu
ugBa Haym, e obyueHue. Google ¢okycupa pecypcume u Bpe-
Memo cu, npegaazauku 10 000 6eznaamHu kypcoBe 3a kogu-
paHe Ha npuAoXkeHus, 3a obyyeHue He camo Ha cobecmBeHume
cu caykumenau, Ho U Ha gpyau ¢upmu, koumo umam Bbamoxk-
Hocm ga cmaHam ekcnepmu B npozpamupaHemo Ha uskycm-
Ben unmenekm. Bcuuko moBa we nomozHe ga ce oBaagee
HapacmBawama HyXkga om xopa, koumo mMozam ga nuwam
copmyep, koumo we 3aBragee komnaHuume®, paskasBa CyH-
gap Muuad, 2raBeH uanvaHUmMeneH gupekmop Ha Google.

Google ocuzypsBa Hal-gobpume ycaoBus 3a paboma B
cBema - om npegocmaBsaHe Ha ygobHu mecma 3a kpamka
gpamka, go moBa cayxkumeaume ga omgeasm 20% om pabom-
Homo cu Bpeme 3a cmpaHuuHu npoekmu. MpoyuBaHuama Ha
komnaHuama ca kalouoBu 8 cmpamezusma 0 3a ynpaBaeHue
Ha xopama. Bcuuku peweHus ugBam caeg gonumBaHsus u 3a-
gbABoueH aHaAaus Ha Hykgume u XkeaaHuama Ha cAy>Kumeau-
me. 3apagu npekpacHomo cu omHoweHue kem pabomHuuume,
Google, kosmo ma3su eceH cmaHa Ha 20 2., 20guUHU Hapeg e
pabomogamena N¢1 B cBema.

The jobs in Google are some of the most desired in the
technology industry. Google's employees remain happy and
healthy in all aspects of their lives. The company provides a
number of conveniences for its staff, giving them access to
free car rental, free gym, and some offices also offer childcare
services.

Every day Google employees have free breakfast, lunch,
dinner, coffee and drinks. The company also has a sustainable
policy for encouraging its staff to eat healthier food and reduce
waste. For this purpose, Google has introduced specialized
terminals for food waste tracking.

In some campuses, such as the one in Mountain View,
employees are provided with free rides to work and do not
have to use the public transport in San Francisco. They are
even allowed to take their pets.

The company gives bonuses to mothers shortly after their
baby is born to help them with the costs for their new-born
child. In the event of an employee's death, their relatives
receive half of the employee’s salary for the next 10 years.
What is more, every Friday, Google’s employees can relax,
while enjoying free beer and wine.

And that is not all. The main focus in the company’s policy
is education. “When you think about how to stimulate your
employees, the first thing that comes to mind is training. Google
focuses its resources and time in offering 10,000 free courses
in application coding. The aim is to train not only its own
employees but also other companies that have the opportunity
to become experts in artificial intelligence programming. All
this helps control the growing need for people who can write
software that will rule companies,” says Sundar Pichai,
CEO of Google.

Google offers the best working conditions in the
world - from providing convenient places for a short nap
to allowing employees to spend 20% of their working
time on side projects. The company’s researches are
the key element in its strategy for managing people. All
decisions come after inquiries and an in-depth analysis
of the needs and desires of the employees. Because
of its excellent attitude towards its staff, Google, which
turned 20 this autumn, has been the number one
employer in the world for years.
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uMa He npocmo ekun,
a cemeticmBo

Toyota Has not just a
Team, but a Family

KomnaHuama e egHa
om Had-UepapxuyHume
B bpaHwa, HO moBa e
nAloc 3a Hed

Toyota e oueBugeH usbop kakmo 3a Bceku ym-
BbpgeH cneuuaaucm om aBmomoBuaHus BpaHLL,
maka u 3a »eaaewume ga HanpaBam nbpBume cu cmbnku
B8 chepama. KomnaHusma npegaaza kakmo 6oHycu u obAazu
3a caykumeaume cu, maka u cuaHo momuBupauiu ycaoBus 3a

paboma, koumo Bogam go kapuepHOmOo U AUYHOCMHO u3pacm-
BaHe Ha uaeHoBeme Ha ekuna.

The company is one of the most
hierarchical ones in the industry,

but this is a plus

Toyota is an obvious choice both for every well-established professional
in the automobile industry and for those who want to make their first
steps in the area. The company offers bonuses and benefits for its
employees, as well as highly motivating working conditions that lead to
career and personal growth of its team members.

o4 www.toyota.com



»loyota e no-tepapxuuyHa, omkoakomo gpyeume aBmon-
pou3aBogumenu, ¢ koumo paboms — ekunbm MHozo BHumaBa
kakBo uckam zonemume wedoBe”, komeHmupa OxkelcoH AaH-
kacmop, caykumen Ha komnaHus guawp Ha Toyota u pegakmop
8 cauma TundraHeadquarters.com. Tol gobaBs, ue komnaHu-
Ama e MHo20 omgageHa Ha moBa ga pa3BuBa caykumeaume
cu. Mmam uyBemBomo, ue me HaucmuHa uckam Bceku, kou-
mo pabomu 3a msx, ga pacme U ga cu Hamepu Huwa. MHozo
komnaHuu (BkalouumenHo noBeuemo aBmonpousBogumenu)
uckam mexHume caykumenu ga ce pa3BuBam camo ako uma
BusHec noaza om moBa®, cmama owe Aankacmbp.

Camume caykumenau B Toyota cowo oueHaBam Bucoko
bAauzocmma Ha komnaHusma u ¢dakma, ue umam npuBune-
ausma ga ca B ekuna 0. ,OBuuam 8, Hue cve kamo cemell-
cmBo. MpukasHo npexuBsBaHe, Ho umalume npegBug, ye we
umame mHozo koHkypeHuus, kozamo kaHgugamcmBame 3a
paboma myk", komeHmupa eguH om pabomHuuume Ha ¢dup-
mama. Kamo ocHoBHU npeumyuwiecmBa Ha pabomama cu mou
nocouBa BvamokHocmma ga ce cpewa ¢ MHO20 Xopa, uzpu-
me, koumo ce opaaHusupam 3a ekuna, kakmo u koHuepmHume
Buaemu, koumo komnaHuama ocuzypsBa Ha caykumeaume cu.

[pya uneH Ha zonavomo cemeucmBo Ha Toyota komen-
mupa npecmos cu 8 komnaHuama maka: ,Benpeku ue moBa
e nupBusm cayuyal ga paboms B obcaykBawus cekmop Ha
aBmomobunHama uHgycmpus, ce HacAakgaBam MHo20 Ha
pabomama. MoayuaBam zoaam onum, om kouimo ga ce yua“
lomoBHocmma Ha komnaHusma ga gaBa noae za pasBumue
u mpynaHe Ha HoB onum Ha cAykumeaume cu e ocHoBHama
npuyuHa, nopagu kosmo pabomHuuume ce yyBecmBam uacm
om eguH HaucmuHa ycneweH ekun. [lpysa npuuuHa e U Ha-
ucmuHa npusmeackama obcmatoBka, kosmo e kyamuBupana.
JPabomu ce gocma, Ho ce uyBecmBa kamo cemetcmBo®, ko-
MeHmupa urkeHep Ha obopygBaHemo Ha Toyota.

ABmonpou3Bogumenam obave He pazuuma eguHcmBeHo
Ha xapMoHUYHama cu ammocdepa u Ha moBa ga gaBa none 3a
pa3Bumue Ha cay’kumeaume cu. Komnasusma npegaaza U pe-
guua npugobuBku kamo gonbaHUmMeAHo 3gpaBHo ocuzypaBaHe
u kopnopamuBHu napmHeopcmBa, ypes koumo caykumeaume
ga cu kynyBam Buaemu 3a kyamypHu cvbumus, MoBUAHU me-
AedpoHU U komnlompu ¢ omemubnka.

Kamo usno pabomama B aBmonpouszBogcmBomo Hukoza
He e buna u Hama ga bvge aeka, Ho Toyota cu uma cBoume
CuAHU cmpaHu, ¢ koumo npuBauva u sagopka kagpu, koumo
npaBam HeuHus ekun HaucmuHa ycneuwleH. ToBa cu Audu u
no 3akaloueHuemo Ha [ketcbH AaHkacmup 3a komnaHuama:
JCnopeg meH uneHoBeme Ha ekuna Ha Toyota uzaaexkgam no-
kpumuuHo mMucaewu u ymHu, omkoakomo npu koHkypeHuusma.
MpuyuHama e ukoHomuuecka — dupmama e uskalouumeAHo
neyenuBwa om gecemuAemus U uma BvamokHocm ga npu-
Bauua Hau-manaHmauBume, npegaazaiku Had-gobpama kom-
BbuHauua om obaazu u ekempu 3a ekuna cu”,

“Toyota is more hierarchical than
the other automobile producers | work
with - the team is very conscious of
what the big bosses want,” comments
Jason Lancaster, a Toyota dealer
and editor at TundraHeadquarters.
com. He adds that the company is
very committed to developing its
employees. ‘I have the feeling that
they really want everyone working
for them to grow and find a niche.
Many companies (including most
automobile producers) want their
employees to progress only if it
benefits the company” Lancaster
says.

Toyota employees also appreciate the involvement of the company and
the fact that they have the privilege of being part of the team. ‘I love it,
we are like a family. It's a fabulous experience, but keep in mind that you
will have a lot of competition when applying for a job hers,” one of the
company'’s employees comments. As a main advantage in his work, he
points out the opportunity to meet with many people, the games that are
organized for the team, and the concert tickets the company provides to
its employees.

Another member of Toyota's big family comments on his stay in the
company: “Although this is my first time working in the service sector of
the car industry, | enjoy it a lot. | gain a lot of experience to learn from.”
The company’s readiness to provide room for development and new
experience lo its employees is the main reason why they feel part of a
truly successful team. Another reason is indeed the friendly environment
that is cultivated. “We work a lot, but we feel like we are a family,” says the
engineer of Toyota's equipment.

The automobile producer, however, does not rely only on its harmonious
atmosphere and on providing room for development to its employees.
The company also offers a number of benefits, such as additional health
insurance and corporate partnerships to help employees buy tickets for
cultural events, mobile phones and computers at discounted prices.

As a whole, the work in the automobile production sector has not been
and will never be easy, but Toyota has its strengths, which aftract and retain
employees, who make its team really successful. This is also apparent
in Jason Lancaster’s conclusion about the company: ‘In my opinion,
Toyota's team members seem more critical and smart than those of the
competition. The reason is economic - the company has been extremely
profitable for decades and has the potential to attract the most talented
workers, offering the best combination of benefits and extras for its team.”
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BAH Cbkbm Ha .Bcaka mogHa mapka, kakmo u Bcska komnaHus,
mps6Ba ga ce pazBue, 3a ga ycnee. Huwo He moxke

VERSACE
The Glamour of Versace

ogyweBaeHue u eHepaun. ToBa e MogHa
kvwa, kosmo uma BvamokHocmu, koamo ce
pa3BuBa, kosmo npeguzBukBa cama cebe cu.
OBuuam pabomama cu u obuuam dakma, ue
npekapBam Bpememo cu ¢ Hakou om Hau-cmpa-
xomHume xopa B ugarama uHgycmpusa — ekunbm
mu“. Taka yBaekamenaHo pazkazBa za cBos ekun
kpaauuama Ha MogHama uHgycmpua [loHameaa
Bepcaue. Om 1997 2. ma e mBopuecku gupekmop u
BuuenpesugeHm Ha egHa om Hau-AykcosHume uma-
AuaHcku mapku, caeg kamo 6pam u OxkaHu Bepcaue
e ybum.

“Every fashion brand, as well as every company,

must develop, in order to succeed. Nothing can remain

the same in business, and nothing remains the same

in fashion. Versace is a place of incredible enthusiasm

and energy. It is a fashion house that has resources, that

develops and challenges itself. | love my work and | love the

fact that | spend my time with some of the greatest people in

the whole industry - my team.” This is how captivatingly the

gueen of the fashion industry Donatella Versace talks about her

team. Since 1997, she has been the creative director and vice

president of one of Italy’s most luxurious brands, after her brother
Gianni Versace was killed.

ww.versace.com



[loHamena Bepcaue u ekunom U ycnaBam ga 3agbpkam
Ha Bvopxa eguH om Hal-u3BecmHume MogHU bpaHgoBe

Donatella Versace and her team manage to keep on the

Bunpeku uanama Buxpywka Ha XX Bek B8 mogHus BpaHw, 3a cBosma
20-zoguwHa ucmopus Haueno Ha Versace, ma ycnsaBa ga noBege komnaHu-
fma Hanpeg u Hazope. [JoHamena npekapBa 50 uaca Ha cegMuua 8 pabo-
ma, npoekmupa 10 koaekuuu 2oguwHo u koHmpoaupa BuzHec 3a MuAuapgu
gonapu.

Lleauam o mpyg u kpeamuBHocm gHec gokasBa ueHama Ha bpaHga -
2.1 MApg. goaapa. 3a masu cyma npe3 cenmemBpu 2018 2. amepukaHckuam
npouzBogumen Ha gamcku uaHmu Michael Kors kynu komnaHusma Gianni
Versace, a [loHamena Bepcaue ocmana akuuoHep u mBopuecku gupekmop.

B gecemku cBou uHmepBloma lMopBama gama B mogHama uHgycmpus
nocmaBsa akueHm Bopxy ekuna Ha cBoama komnaHus u paskasBa, ye 20 u3-
bupa uzkalouumenHo BHumamenHo. ,Paboma ¢ xopa om ugA cBam. MHozo
cbM npuBopzaHa kem msax u cMamam, ye me xapecBam®, kazBa [oHamena
Bepcaue.

Kamo mBopuecku gupekmop msa uauzpaBa Had-BakHama poaa B
pazBumuemo Ha komnaHusma u ekuna om cneuuaaucmu,
¢ koUimo pazuBam mapkama Ha cBemoBHus mogeH
noguym. [oHamena paskasBa, ye meumae ga
Hamepu cBou 3amecmHuk, ¢ kozomo moxke
ga 20Bopu 3a ympewHus Versace. ,A3 cbMm
omBopeHa kem HoBU Hewa, BaxkHo e ga Bvgem
gocmambuyHO CMeAUu, 3a ga npuemame HoBu
ugeu u ga pasbepem, ye ugBa mMomeHm, B koumo
mpsbBa ga gouge npomaHa. TpabBa ga kaHume HoBu
Xopa, ga nogxpaHBame mBopuecmBomo..., Ho Bce oule
He cMe HamepuAu kol ga Me 3ameHu”.

W ako Bce nak Hskou geH ce Hamepu kol ga s samecmu,
[oHamena cu obewaBa, ue we npekapBa Bpememo cu,
nayBautku Hakoge uz mponuuume. [oHskoza e BavkHo ga
aHaeme kak ga 6bgeme camu, kak ga omugeme MHO20,
MH020 ganey, kbgemo Hama uHmepHem U Hukol He MoXe
ga Bu Bugu“, paskasBa ycmuxHamo ma.

Heunama ucmopus 8 kpadHa cmemka e 3a mpuymba
Hag npobaemume u Begume, npes koumo npemuHaBa
cbC cmua, u maka gHec [loHamena Bepcaue Hava kakBo
noBeue ga Hu gokavke.

Versace ocmaBa ucmuHcko optkue 3a macoBa
cubAazbH.

top one of the most famous fashion brands

Despite the twenty-first century whirlwind in the fashion
industry, for her 20-year history in charge of Versace, she
managed to lead the company up and ahead. Donatella
spends 50 hours a week at work, designs 10 collections a
year and controls a billion-dollar business.

All her work and creativity are proven by the price of the
brand today - USD 2.1 billion. This is the price at which, in
September 2018, the American manufacturer of handbags
Michael Kors bought the Gianni Versace company, and
Donatella Versace remained a shareholder and creative
director.

In many of her interviews, the First Lady of the fashion
industry draws the attention to her company's team and
says that she chooses it very carefully. | work with people
from all over the world. “I'm very fond of them and | believe
they like me,” Donatella Versace says.

As a creative director, she played the most important
role in the development of the company and her team of
specialists, with whom she puts the brand on the world
fashion podium. Donatella says that she is dreaming
of finding her successor with whom she can talk about
the Versace of tomorrow. “| am open to new things, it is
important to be brave enough to accept new ideas and
to understand that a time has come for a change to take
place. You have to invite new people, nurture creativity...
but we still haven't found anyone to replace me.”

And if someday they do find someone to replace her,
Donatella promises herself that she’ll spend her time
swimming somewhere in the tropics. “Sometimes it's
important to know how to be alone, how to go far, far away,
where there is no internet and no one can see you,” she
says with a smile.

Her story is ultimately a triumph over the difficulties and
troubles that she goes through with style, and thus, today,
Donatella Versace has nothing more to prove.

Versace remains a real weapon of mass temptation.

YCNELWHWAT EKMN / THE SUCCESSFUL TEAM

UNIFORMS



OcHoBameAam Ha komnaHusma cop
Puuapg bpaHcobH cb3gaBa cpega, B8 koamo
CAy>KUmeAume ga npoubdmaBam

VIRGIN GROUP

The founder of the company

koaamo pa60mama \ Sir Richard Branson creates

an environment where

¢ 3a0a6AeHue ) ) peane e

VIRGIN GROUP /
When Work Is Fun ,_/

Iy www.virgin.com



Virgin Group e koHzanomepam om komnaHuu, ocHoBaH om uzBecm-
Hus BpumaHcku BusHecmeH cop Puuapg BpaHceH npea 1970 2oguHa.
BuzHecvm cmapmupa nbpBo cuc 3BykozanucHa gedHocm, pasBuma
om nogpaageAeHuemo Virgin Records, Ho no-kbcHo ycnewsHo ce pas-
wupsBa B8 cdepama Ha aBuonpeBosume (Virgin Airlines), mobuaHume
komyHukauuu (Virgin Mobile), paspabomkama Ha komnlombpHu uzpu
(Virgin Interactive), kabeaHama meaeBusus u cobecmBeHume paguo-
cmaHuuu. EgHo om Hau-HoBume HauyuHaHus e komnaHuama 3a koc-
muuecku mypusem (Virgin Galactic), kosmo obewaBa nomyBaHe go
Kocmoca Ha gocmbnHU UeHU.

FPYNATA UMA HAJLL 50 000 CAY>XKUTEAU
B 29 AbP>XABIU NO CBETA

A B ocHoBama Ha kopnopamuBHama cmpamezusi e cop Puuyapg
BpancuH. HezoBama 3abeaedkumenta cmpacm, Bususa u augepcku ka-
yecmBa 2o npaBam "ekcnoHeHuuaneH npegnpuemay’”.

Ho kak BpaHcvH BgoxHoBsBa caykumeaume cu. Mpegu Bouuko —
cbc cmpacm u HecmaHgapmeH nozaeg. "Ako a3 ce 3abaBaaBam ga
npaBs Hewo, npegnonazam, 4e U gpyau xopa ce 3abaBaaBam ga 20
npaBam", kaaBa BpaHcoH. W BapBa, ue BusHecem u pabomama mpsb-
Ba ga ca 3abaBHu.

Kozamo 3a npbB nbm kasBa Ha 2naBHume usnbAHUMEAHU gupek-
mopu Ha Virgin Music, ue ucka ga uznoazBa egHa mpema om neuanbu-
me Ha komnaHuama, 2a ga cmapmupa aBuokomnaHug, 2awomo moBa
Bbu buno "3abaBuo", me He
ca Hukak pazBeceneHu. Ho
bpaHceH e pa3BuaHyBaH. .
Tou nocmuza ycnewmHa,
bozama u gbAza kapuepa e,
UMeHHO 3awomo ymee ga "o Lo
ce pagBa Ha moBa, koemo
npaBu.

"3abaBreHuemo e egHO
om Hau-BakHume u nogue-
HABaHU cecmaBku BvB Bes-
ko ycnewHo HauyuHaHue.
Ako He ce 3abaBagBame, -
mo BepoamHo e Bpeme ga |
ce omkakeme u ga onu-
mame Hew,o gpyzo', nuwe
mou B8 kHuzama cu "The
Virgin Way: Everything
Know About Leadership".

[Opyea  omaudumenHa |
uyepma Ha npegnpuemava e
moBa, ye mou ymee ga geneaupa npala Ha meHUgKbpume nog Hezo
B uepapxusma Ha komnaHusma. "Hau-goBpusm cwBem, kolimo moza
ga gam Ha Beceku meHugXkbp Ha koMnaHusd, e ga Hamepu Hsakol no-go-
6bp om cebe cu, koumo ga uanbaHaBa ekegHeBHama paboma”, ka3Ba
BpaHcuH B uHmepBlo 2a Business Insider. "Taka we moke ga ocBobo-
gume cebe cu, 3a ga nomucAaume 3a no-zondamama kapmuna. Kamo
ocBobogux cebe cu, a3 ycnsax ga maacHa Virgin Hanpeg B mHoz0 pas-
AUYHU 0Baacmu”, kasBa mou.

Mo omHoweHue Ha caykumeAume BpaHceH kasBa: [fpukeme ce
3a Bawume caypkumeau u me we ce gpwkam 3a busHeca Bu", a ak-
ueHmbm Ha kopnopauuume My BuHazu e bua Bopxy HamupaHemo Ha
OMAUYHU cay>kUmeau u cvagaBaHemo Ha cpega, B kosmo me mozam
ga npoubvpmaBam.

Moaumukama wa Virgin Group no omHoweHue Ha caykumeaume
HeBegHbk e kapana kopnopamuBHusa cBam ga usznekga ckyueH.
Augepckusm ekun Ha komnaHusima, koimo HabposiBa okono 170 me-
Hugskopu, umam npaBo Ha zoguweH omnyck kozamo u koakomo no-
*enae. AkueHmvm, cnopeg Puuapg BpaHceH, mpsbBa ga 6bge no-
cmaBeH Bupxy moBa, koemo mpsbBa ga ce HanpaBu, a He Bopxy moBa
koza we ce HanpaBu.

MBkaBomo pabomHo Bpeme coblo e 3HauumMa yacm om koHuenuu-
ama 3a buaHec Ha bpaHcvH. Cnopeg Hezo moBa MomuBupa xopama ga
paBomsm omaoBopHo, 6bp30 u ¢ Bucoko kauecmBo.

Virgin Group is a conglomerate of companies founded
by the famous British businessman Sir Richard Branson
in 1970. His business started with sound recording, carried
out by the Virgin Records subdivision, but later expanded
successfully in the areas of air transport (Virgin Airlines),
mobile communications (Virgin Mobile), computer games
development (Virgin Interactive), Cable TV, and own radio
stations. One of the latest ventures is the space travel
company (Virgin Galactic), which promises space travel at
affordable prices.

THE GROUP HAS MORE THAN 50,000 EMPLOYEES
IN 29 COUNTRIES AROUND THE WORLD

And at the heart of its corporate strategy is Sir Richard
Branson. His remarkable passion, vision and leadership
qualities make him an “exponential entrepreneur”.

But how does Branson inspire his employees? Above all,
with passion and unconventional look. “If | have fun doing
something, | suppose that other people also have fun doing
it" Branson says. And he believes business and work should
be fun.

When he first told Virgin Music’s CEOs that he wanted
to use one-third of the company’s profits to start an airline
because it would be “fun”, they were not amused at all. But
Branson was excited. He achieves a successful, rich and long
career, precisely
because he can
enjoy what he is
doing.

“Entertainment
is one of the most
important and
underestimated
ingredients in
- any  successful
venture. If you're
4 not having fun,
it's probably time
to quit and try
something else,”
he writes in his
book “The Virgin
Way:  Everything
| Know about
Leadership “.

Another distinctive characteristic of the entrepreneur is
his ability to delegate rights to the managers below him in
the company hierarchy. “The best advice | can give to each
and every company manager is to find someone better than
themselves who can carry out their day-to-day work,” says
Branson in an interview with Business Insider. “Thus, you
will set yourself free to think about the bigger picture.” By
setting myself free, | managed to push Virgin forward in many
different areas,” he says.

Regarding employees, Branson says: “Take care of your
employees and they will take care of your business,” and
the focus of his corporations has always been on finding
excellent employees and creating an environment in which
they can thrive.

Virgin Group’s policy towards its employees has often
made the corporate world look boring. The company’s
leadership team, which includes around 170 managers, can
have an annual leave whenever and for as long as they
desire. The emphasis, according to Richard Branson, must be
put on what needs to be done, not on when it should be done.

Flexible working hours are also a significant part of
Branson’s business concept. According to him, it motivates
people to work responsibly, quickly and with high quality.
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!!Bbp3ama Moga“, UAU o el

Mpegu noBeue om yemupu gecemuaemus B uc-
naHckus spag Aa KopyHsa omBapsa Bpamu nbpBuam

6 aH bm Sa MUAUOHU Ha mMazasuH om MogHama Bepuza ZARA. OmmozaBa
. go MomeHma bpaHgem e npegnouumaxa mapka om
! M ! HCMO OPTEr! MUAUOHU, pa3noAaza ¢ Hag 7000 obek-

“Fast Fashion™ or Amancio
Ortega's Million-Dollar Brand

pona u nemu B8 cBema. Mimnepuama my
Inditex e cvagageHa okono Zara u Bkalou-
Ba owe cegem gpysu mapku, mexXgy kou-
mo Massimo Dutti, Bershka u Stradivaruis. A
kamo cu nomucaum, ye nbpBomo ume Ha ma-
2a3uHa Ha Opmesza e 6unao Zorba, cme cuzypHu,
Yye u goaume kbcmem U yucma cAyvauHocm ca
yacm om HecmuxBawus ycnex Ha komnaHuama.

More than four decades ago, the first shop from the ZARA
fashion chain opened in La Coruna, Spain. Since then, it is the
brand of choice for millions, has more than 7,000 shops, and
its owner Amancio Ortega is the second richest man in Europe
and the fifth in the world. His Inditex empire was created around
Zara, and includes seven other brands, Massimo Dutti, Bershka
and Stradivaruis, being among them. And having in mind that the
first name of Ortega’s shop was Zorba, we are sure that some luck
and pure chance are part of the company’s unceasing success.

www.zara.com/bg/



MuAuapgepom ocHoBamea Ha Zara kasBa
3a CAy>kumeaume cu, ue ca ,AokomomuBom,
kodmo He bu me ocmaBua ga cnpa”

The billionaire founder of Zara says
for his employees that they are the
‘locomotive that would not let me stop.”

Muauapgepem yecmo kazBa 3a cay»kumenaume cu, ye ca ,no-
komomuBsm, kotimo He Bu Me ocmaBua ga cnpa — HUMO npegu,
Humo cezaa“. TouHo B me3u gymu ce kpue u durocodusma Ha
Zara — manko wedoBe u mHozo paboma. Beeku 8 ekuna meHu-
gXopu Moke ga gaBa ugeu u pasauuHu koHuenuuu 3a maza-
3uHume, a HoBa konekuus npucmuza BvB Bceku eguH om msx
Ha gBe cegmuuu. B ozpomHama ueHmpana Ha komnaHusma B8
ucnaHckun epag Apmelxo mexkgyHapogeH ekun om gecemuHa
mbke U skeHu obcwkgam Beeku nyaoBep, Beska pokas u naHma-
AOH, a gokamo 20 npaBam, cmaBa AcHo, ue HukoU He e wed U HU-
kot He Bauma cam kpauHomo peweHue. MhaBeH gu3alHep Cbulo
HAama, a Uepapxua noumu He cowecmByBa. Mpea 2005 2. Opme-
2a Haema 3a zeHepaneH gupekmop lMabao Vcaa, buBw pokoBo-

gumen B Banco Popular Espanol, Ho He uzauza om komnaHusma

u Bce owe npogvakaBa ga ugBa Ha paBoma B noBeuemo gHU.

[Ba nbmu 2oguwHo, Npu cmapmupaHemo Ha 2oneMu koaek-
uuu, MeHUgXKbpume Ha mMaza3uHu om uaa cBsm ugBam B ueH-
mpaaama Ha Zara. 3a ga nocemam nUAOMHUMe Ma2a3uHu u ga
npaBam cHumku Ha odopmaeHuemo, 3a ga 2u BbanpouaBegam
mouHo 8 cobecmBeHume cu cmpaHu. Pasbupa ce, me cnogeasm
kakBo bu ce xapecano B mexHume gupkaBu u nog BHumaHue
ce Bauma Beaka npenopvka. Zara e usBecmeH kamo eguH om
mMankomo mopzoBuu Ha gpebHo, koumo He nyckam mpaguuuoH-
Ha pekaama u Hamam omgeaeH Blogpkem 3a Hest, ocBeH 3a co-
uuaaHume mpexku. Emo 3auwo HellHume mMazasuHu u yebcaum
caykam kamo auue Ha mapkama.

B 2oguwHus cu gokaag om 2010 2. Opmeaa nuwe: ,KAueH-
mbum mpabBa ga npogbaku ga Bbge B ocHOBHUS HU UeHMbLP
Ha BHumaHue — kakmo B8 cbagaBaHemo Ha Hawume MogHU ko-
nekuuu, maka u B guaaUHa Ha Hawume mMaza3uHu, Ha Haluama
AozucmuyHa cucmema u Ha Beska gpyza geaHocm®. Tou caegu
kakBo xapecBam xopama, uHdAyeHcbpu U Baozbpu, U yensBa ga
Hazogu meHgeHuuume B mekyuwiusa ce3oH, kamo komnaHusma
npouzBexkga manku napmugu Ha Beceku gBe cegmuuu.

KomnaHusma uma Hag 88 xuaagu caykumenau no cBema, a 2a-
pagu MuHaAao20guWHUS pbem om 41% Ha oHAalH npogakbume,
MogHUAM 2uzaHm pasgage BoHycu B paamep Ha 06uLo 562 MAH.
eBpo. Cnopeg Opmesa xopama He mpsabBa ga ce 3akomBam
Ha egHO MACmMo U npu noBeuemo noauuuu uma sonamMa cmeneH
Ha pomauus. Tou onpegeaeHo ce cbobpazsBa ¢ MHeHUemo Ha
mMaagume okono Hezo u e 2omoB BuHazu ga uanese om wiabaoHa.
Cam kaaBa, ue BapBa B ekunHama paboma u moBa cu auuu B8
pbcma Ha Zara npes 2oguHume — om cemeeH BuaHec go umne-
pus 3a MUAUOHU.

Hm!\ Il

The billionaire often says about his employees that they are the
“locomotive that would not let me stop - neither before, nor now.”
In these words precisely is hidden Zara's philosophy - few bosses
and a lot of work. Every team manager can give ideas and different
concepts about the shops, and, every two weeks, a new collection
arrives in each one of them. In the huge company headquarters in
the Spanish city of Arteixo, an international team of a dozen men
and women discuss every sweater, every dress and pair of trousers,
and while they do it, it becomes clear that there is no boss and no
one makes the final decision. There is also no head designer, and
a hierarchy almost does not exist. In 2005, Ortega hired as a Chief
Executive Officer Pablo Isla, former head of Banco Popular Espanol,
but he didn't leave the company himself and continued to go to work
most of the days.

Twice a year, at the introduction of the main collections, shop
managers from around the world come to Zara headquarters to visit
the pilot shops and take pictures of the merchandise arrangement to
reproduce it in their own countries. Of course, they share what would
be well perceived in their countries, and every recommendation is
taken into account. Zara is known as one of the few retailers who
do not run traditional advertising and have no separate budget for it,
except for social media. That's why its shops and website serve as
the face of the brand.

In his annual 2010 report, Ortega writes: “The client should continue
to be our primary focus - both in creating our fashion collections and
in designing our shops, our logistics system and any other activity.”
He follows what people, influencers and bloggers like, and manages
to adjust to the trends of the current season, by producing small
collections every two weeks.

The company has more than 88,000 employees
worldwide, and because of last year’'s 41% growth
in online sales, the fashion giant has provided
bonuses amounting to a total of EUR 562 million.
According to Ortega, people should not get
anchored to one place, and most positions have
r'-f“" a great deal of rotation. He definitely takes into
' account the opinion of the young people around
- him and is always ready to come out of the box.

Sam says he believes in teamwork, and this has
been reflected in Zara's growth over the years -
L-[ J from a family business to a million-dollar empire.
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