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PEAAKLUMOHHO / EDITORIAL

NMpa3Huk Ha
ukoHomukama

ekemBpu e Bpeme 3a
npasHuuu. o mpagu-
uus B nocaegHus mecev,
Ha 2oguHama gaBame
gymama Ha Hau-ycnewHume B8 bus-
Heca — nobegumenume B koHkypca
»,Mucmovp u Mucuc MkoHomuka“ Ha
KPVB u cnucaHue ,MkoHomuka®“.
Tasu 2oguHa anaogucMeHmume
ca 3a AnekcaHgop OumumpoB, 2na-
BeH u3nbAHUMEAeH gupekmop Ha
,Al Bobazapus®, u NMems OumumpoBa,
2naBeH usnbAHUMEAeH gupekmop Ha
MoweHcka 6anka, kakmo u 3a owe
12 ycnewHu MeHUg>Xbpu U npegnpuemMayu, NOAyYUAU
npu3oBe B Hau-aBmopumemHus busHec koHkypc.

Manpawame 2oguHama u ¢ ouwe MHO20 yBaeka-
MEeAHU U embAeMamuyuHuU busHec ucmopuul.

2018 2. gouge ¢ HOBo Hauyano 3a cnucaHue ,/ko-
Homuka“. 3anoyHaxme ga usAu3ame U3USAO U Ha aH-
2Aulcku esuk, Ha gBa meceua. Miviaxme u cneuuanHu
gBye3uyuHu usgaHus — ,YcnewHume komnaHuu“ u ,Yc-
newHusim ekun®. MIanpawame 2oguHama ¢ yceuwaHe
3a U3nNbAHeHU npegu3BukameacmBa u nogzomBeHu
3a HoBu.

Mpe3 2019 2. npegcmosm MHO20 U3HEHagu 3a Yu-
mameAume Ha chucaHue ,/koHomuka“ no eguH MHO-
20 cneuuaneH noBog. OuakBaume Hul

lpusmHo yemeHe u Beceau npasHuyu!

HEBEHA MMUPUYEBA
2naBeH pegakmop

NEVENA MIRCHEVA
Editor-in-Chief

Celebration
of Economy

ecember is time to
celebrate. Traditionally,
in the last month of the
year, we give the floor
to the most successful in the
business sector — the winners
in the KRIB and Economy

Magazine’s Mister and Missis

Economy contest. This year,
the applause was for Alexander
Dimitrov, CEO of A1 Bulgaria, and
Petia Dimitrova, CEO of Postbank,
as well as for 12 successful
managers and entrepreneurs more
who received their awards in the
most prestigious business contest.

We end the year with many more fascinating
and emblematic business stories.

2018 set a new beginning for Economy
Magazine. We started being published once per
two months, entirely in English and Bulgarian.
We also had special bilingual editions — “The
Successful Companies” and “The Successful
Team”. We end the year with a feeling of
accomplished challenges and readiness for new
ones.

In 2019, there will be many surprises for the
readers of Economy Magazine on a very special
occasion. Join us next year!

Enjoy your reading and happy holidays!
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TEMATA | THE TOPIC

bpaHgbm e gywama Ha komnaHuama, 3amoBa usuck6a
npogecuoHanHa 2puka BvB8 Bcaka cmvnka Ha 06H0BABaHe

The brand is the soul of a company and that is why it
requires professional care at every step of its updating

TamsHa ABaweBa l Tatyana Yavasheva

ebpaHguHz e gyma, kosmo HaBaese B HoBama Hu

nasapHa peaaHocm. C Hes He onucBame camo

npomsHama omGBbH, HO u omBbmpe, makap ye u

camama cmsHa Ha Bususma moXke ga ce npueme
3a pebpaHgupaHe. Huwo ue e camo ¢opmanHo. MicmuH-
ckomo pebpaHgupaHe obaue He e popmaneH npouec. Mpu-
YyuHume ga ce npucmovnu kbM nogobHa cmbnka Moxke ga
ca MHO20 - 3apagu cAuBaHus uAu npugobuBaHus, HaBausa-
He B8 HOBa BusHec Huwa, paswupsBaHe Ha nopmdoAuomMo
om ycayeu, oyakBaH pacmexX - ocobeHo MeXgyHapogeH.
BvamoXkHo e mapkama ga e 3a2ybuaa BausHue u ga e go-
wAo Bpeme 3a ocBexkaBaHe u ,6paHg AupmuHe“. KakBumo
u ga ca npuvuHume, kakbBmo u ga e maw,abom, npouecbm
no pebpaHgupaHe € BakeH, 3awomo bpaHgbm e gywama
Ha Bcaka komnaHusi. M 3a ga He ce npeBopHe B camougen,
Bcuuko mpsabBa ga e npegBapumeAHo gobpe 0BMUCAEHO,
NAGHUPaHO U u3nbAHeHo. Ako camo we cmeHuM mabena-
ma, moke npocmo ga He cu cmpyBa ycuausma u Baoxke-
Husma.

C Bonpocu no memama ce obpvbuiame kbm mpuma
npegcmaBumeau Ha GusHeca - 2onama u manka kom-
naHuda, npaBuau pebpaHgupaHe, a cobwo U cmpameau-
vecku mapkemuHa koHcyamaHm.
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ebranding is a word that has entered our new

market reality. It describes not only the change

from the outside, but also from the inside,

although even just the visual change can be
considered rebranding. Despite it being just a formality.
True rebranding, however, is not a perfunctory process.
There may be many reasons for such a step - mergers or
acquisitions, entry into a new business niche, expansion
of the portfolio of services, expected growth - especially
international. The brand may have lost influence and the
time may have come for refreshment and “brand lifting”.
Whatever the reasons, whatever the scale, the process
of rebranding is important because the brand is the soul
of every company. And in order not to become an end in
itself, everything must be well thought out, planned and
realised. If we are to only change the sign, it may not be
worth the effort and the investment.

With questions on the topic, we turn to three
business representatives — from a large and a small
company, which have gone through rebranding, and to
a strategic marketing consultant.



WauaHa 3axapueBa,
gupekmop ,KopnopamuBHu
komyHukauuu“ Ha A1 Boaeapus:

C A1 npeHecoxme
kauenmckomo
u3XkuBaBaHe Ha
cvBcem gpy2o HUGo

ochoko 3axapueBa, kozamo uyeme gymama pe-
6paHgupaHe, kakBu uyBcmBa npegu3BukBa ma y
Bac caeg Bcuuku ycuaus, nocBemeHu Ha uszparkga-
Hemo Ha HoBusa ob6auk Ha komnaHuama?

- Ceza, Hakonko meceua no-kbcHo, kozamo kamezopuuHo
moxkem ga karkem, ue Bcuuko MuHa ycnewHo, gymama pebpaH-
gupaHe npegu3BukBa y MeH camo npusimHuU emouuu. Ycuaus-
ma, Bpememo, HanpegaHamomo ouakBaHe, cmomuuume 3aga-
uu, koumo mps6Bawe ga ce cBopwam — Bcuuko ce cas 8 moBa
npusmHo yceuwiaHe, koemo yoBek usnumBa, kozamo npemuHe
npe3 2oAamo npensmcmBue. KasBam ycnewHo, 3awomo ga-
HHUMe om npoyyBaHusma Hu noka3Bam, ue 95% om Hawume
kaueHmu 3Hasm, ue Mmen e Al. imame okono 40% cnoHman-
Ha pasno3HaBaemocm — Hewlo, ¢ koemo Manko BpaHgoBe Ha 5
Meceua Mo2am ga ce noxBaasm. Paswupuxme nopmdoauomo
cu om ycayau u BoBegoxme HOBU cmaHgapmu Ha paboma.

lliana Zaharieva,
Director of Corporate Communications,
A1 Bulgaria:

With A1 We
Brought the Client

Experience to a
Whole New Level

s. Zaharieva, what do you feel when you hear the
word “rebranding”, after all your efforts to build a
new image for the company?

- Now, a few months after the rebranding, when
we can say that all was completed successfully, the word
‘rebranding” fills me only with positive emotions. The efforts,
the time, the tense expectation, the hundreds of tasks that we
had to do — all those things fused into the great feeling when
you overcome a big challenge. | say “successfully” because our
surveys shows that 95% of all A1 clients already know that Mtel
is A1. We have about 40% spontaneous recognition — something
that few 5 months old brands can boast of. We also extended
our services portfolio and implemented new working standards.

- Let’s remind our readers how this significant change
from Mtel to A1 happened?

Pe6paHgupasnemo He BkalouBa camo BuayanHama npomsHa, a U peguua
nogoopeHua, 3a ga cmaHe mpeXama Hu Hail-goépama 8 cmpaHama

The rebranding does not include only a visual change, but also a
series of improvements so that our network is the best in Bulgaria

13
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- Heka ga npunomHum kak ce cmuzHa go 2onamama
npomsaHa om Mmen 8 A1?

- KomnaHnusma, kom kosmo npuHagaekum — A1 Group —
umauwe uges ga obeguHu Bcuuku cBou eBponeucku nasapu
nog egHo obwo ume. MpuobwaBaHemo HuU kbM oCHOBHuS
bpaHg Ha A1 Group, kosmo e yacm om yemBvbpmama Haul-
2onma menekomyHukauuoHHa gpyna B8 cBema América
Movil, HU gage BvamokHocm ga npegocmaBum Ha cBoume
kaueHmu u gocmbn go Hau-HoBume mexHoAo2uu U uHoBa-
uuu B cekmopa. Vckaxme ga npegnpuemMem U USAOCMEH
npouec no npomsHa, koumo ga Hu gobauwku go kaueHmume
u ga HanpaBum >kuBoma um B guzumanHama epa no-AeceH
U no-3abaBeH.

- Kou ca Hakou om kalouoBume momeHmu B uanocm-
Hama mpaHcdopmayus?

- PebpaHgupatemo umawe Hakoako kalouoBu momeHma. B
Hayanomo Ha npoekma op2aHusupaxme cmpameauvecku cpe-
wu ¢ ekcnepmu om ugAama komnaHus. Ype3 msx usscHuUxme
kakBo mouHo mpsabBa ga ce cayuu, 3a ga e ycnewHo pebpaH-
gupaHemo u ga goBege He camo go CMsHa Ha UMemo U A020-
mo, HO U go usAocmHa npomsiHa B komnaHusma, maka ue ga
nocmaBum kaueHma B8 ueHmbpa Ha Bcuuku Hawu npouecu.
KalouoBa pons usuzpa u npegBapumenHama kamnaHusi, kosmo
uMawe 3a ueA ga nogeomBu Hawume KAueHmu u napmHbo-
pu 3a moBa, koemo npegcmou. Tasu kamnaHus npegcmaBu
A1 Group u America Movil, koumo 6gxa Heno3Hamu 3a MHO-
20 om Hawume kaueHmu. ToBa Hu gage komyHukauuoHHama
0CHOBa, 3a ga bbge pebpaHgupaHemo AO2UYHO U yCNEWHo.
KnalouoB momeHm Bsixa u komyHukauuoHHUMe getHocmu, Ha-
coueHu kbM Hawume cobcmBeHu CAykumeau, C UeA ga au
nogzomBum 3a hpegcmosuwume NPOMEHU U ga 2u ,cneyeAum”
3a HoBus Memog Ha paboma. Mimawe u gecemku gpyau kalo-
yoBu momeHmu, koemo e xapakmepHo 3a makvB ozpomeH u
BceobxBameH npoekm.

- Kak u ¢ kakBu pecypcu ycnhaxme ga 3amucaume u ga
peaausupame kopnopamuBHua pebpaHguH2?

- Cunama, Ha kosmo pasuumaxwme, bewe npodecuoHan-
Husm u ekcnepmHusim nomeHuuaas, ¢ koumo pasnoAazame
kamo egHa om Bogewume komnaHuu B Boazapus. Mpu Hac
pabomsm egHu om Hal-gobpume cneuuaaucmu 8 cmpaHama
BB BceBbamokHu chepu U MAXHOMO 6E3UEHHO HOY-Xay U3He-
ce ocHoBHama mexkecm Ha pebpaHgupaHemo. 3auwiomo kou
moxke ga 6bge makcumaaHo omgageH kom npoekm om nogob-
Ha BeAuuuHa, ako He Hue, xopama Bompe, koumo Bceku geH ce
cmpemuM ga HanpaBum komnaHusima ouie no-gobpa. Pasbupa
ce, pabomuxmMe U ¢ MHO20 napmHbopu, koumo gagoxa cBos
npuHoc 3a BusyanHama mpaHcdopmauus Ha bpaHga.

- KakBa e npubausumenHama oueHka Ha ¢uHaHcoBus
pecypc, BrokeH 3a pebpaHgupaHemo?

- TpsabBa ga ymouHum, ye pebpaHgupaHemo He BkalouBa
eguHcmBeHo BusyanHama npomsHa Ha 6paHga. OcBeH 250-
me Hu mbpaoBcku obekma, koumo mpsabBawe ga ce npome-
HAM U3usA0, Mo Bewe cBbp3aHo u ¢ BbmpewHo npecmpyk-
mypupaHe, peop2aHusupaHe Ha npouecu, pyHkuuu u omgeau
B komnaHusma. OcBeH moBa nogobpuxme obopygBaHemo u
cobmyepa Ha Mpekama, BbmpewHume cucmemu U peguua
gpyau Hewa, maka ye Hawume kaueHmu ga nouyBcmBam, ue
HaucmuHa noA3Bam Hau-gobpama mpexa 8 Bvazapus. Bao-
»keHume BvB Bcuuko moBa cpegcmBa Bvbaauzam Ha 6AU30 2
MAH. eBpo.

- CmpyBa au cu monkoBa MHO20 ycuaus u cpegcmBa,
3a ga ce Hanoku HOB 6paHg, wom cmapuam e go6pe npu-
em u pasno3HaBaem?

- KamezopuuHo ga. Cmapusm bpaHg bewe pa3no3HaBaem
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- The company that we belong to —
A1 Group - had an idea to unify all its
European markets under one common
brand. Our incorporation into that A1
Group brand, which is part of the fourth
largest telecom group in the world
América Movil, allowed us to provide
our clients with access to the most
recent technologies and innovations in
the sector. We wanted to make a full
transformation which would bring us
closer to our clients and to make their
life in the digital era easier and more fun.

- Could you please point out some
of the key moments of the whole
transformation?

- The rebranding had a few key
aspects. At the beginning of the project
we organized a series of meetings with
experts from the whole company. During
those meetings, we clarified the formula
of what a successful rebranding should
be, so that it leads not only to a simple
name and logo change, but a whole
transformation placing the clients at the
core of all our processes.

We also organized a preliminary
campaign that aimed to prepare our
clients and partners for the upcoming
rebranding. The campaign introduced A1
Group and América Movil, which were
unknown to most of our clients. It gave
us the communication basis that helped
us have a logically-sound and successful
rebranding. Another key aspect were the
activities aimed at our employees, which
prepared them for the future changes
and for the new work methods. There
were also dozens of other key moments,
which | believe is usual for such a huge project.

- How and with what resources did you plan and
implemented the corporate rebranding?

- The main driver that we relied on to lead us was the
professional and expert potential that we have as one of the
leading Bulgarian companies. At A1, we have one of the best
specialists in different fields and their expertise played a key role
for the successful rebranding. Who else could be so dedicated
to e project of such scale if not the people inside who are
constantly striving to make the company better? Of course,
we also worked with a lot of partners who helped us during the
visual transformation of the brand.

- What is the approximate estimation of the financial
investments in the rebranding?

- We have to clarify that the rebranding does not include
only the visual change of the brand. In addition to our 250
stores that had to be entirely transformed, the rebranding also
included internal restructuring, reorganization of processes,
functions and whole departments in the company. We improved
the infrastructure and the software of our network, the internal
systems and many other things that aimed to prove that our
clients have on their disposal the best network in Bulgaria. The
invested resources in all that amounts to approximately EUR 2
million.

- Is the cost of so many resources and efforts to introduce




go 2onaMa cmeneH kamo MobuaeH onepamop. Hue obaue om-
gaBHa baxme usne3nu usBoH me3u pamku, cmaBauku meaekom
om HoBo nokoneHue — npegaazame meneBusus, gomMaweH UH-
mepHem, uMame cobecmBeHu kaHaau ¢ Hau-gobpomo cnopm-
HO CbgbpkaHue, npegnazame gugumanHu ¢uHaHcoBu ycayau,
cmpuumuH2 nAaméopma 3a Myauka u MHO20 gpyau uHoBamuB-
HU peweHus kakmo 3a busHeca, maka u 3a kpauHu kaueHmu.
MpomsHama Gewe HyxXkHa, 32 ga Mozam kaueHmume Hu ga
pasbepam 3a moBa. C A1 npeHecoxme kaueHmckomo uzXkuBs-
BaHe Ha cvBcem HOBO HuBo.

- Bawusam cvBem kom Bceku, koimo 6u gpv3Han ga
noBmopu mo3su ,nogBuz“?

- OpzaHusupasocm u nocaegoBameaHocm — moBa e kalo-
ybm. Kozamo Bceku 3Hae kakBo, kak u B kakuB cpok mpsa6Ba
ga usnbAHU, Mucusma cmaBa BvamoXkHa. He ce yuygBawm, ue
ce cnpaBuxme, Bce nak Al pasnonaza c omauyeH ekun, HO
nogobHo pebpaHgupaHe He MoXke ga ce Bugu Bceku geH.

- KopnopamuBHusm pe6paHguHz Ha Al 6e omauueH
Ha 2oguwHume Haz2pagu BAAwards. imaxme Au koHKy-
peHmu?

- CbC cuzypHoCcm 3Haexme, ye Hama komnaHus om Hawus
kanubop, kosmo ga ce e pebpaHgupana uau ga e npaBuaa
gpyeaa moakoBa mawiabHa kamnaHus npes3 2oguHama, 3amo-
Ba He bewe usHeHaga, uye cneueauxme. Mpusbm e npusHaHue
3a 02pOMHUME ycuAus Ha Bcuuku Hac u onpegeneHo HU Hocu
ygoBaemBopeHue.

a new brand justifiable, if the old one is well perceived and
recognized on the market?

- Definitely yes. The old brand was mainly perceived as a
mobile operator. However, we had outgrown this definition long
ago as we are currently operating as a new generation full
telco — we offer TV, fixed internet, own channels with the best
sports content, we offer digital financial services, a streaming
music platform and many other innovative solutions both for
businesses and for end users. The change was necessary so
that our clients can learn about this. With A1 we brought the
client experience to a whole new level.

- What is your advice for anyone who dares to try such a
huge transformation?

- Organization and consistency — that is the key. When
everyone knows what, how and in what deadline something
must be done, the mission becomes possible. | am not surprised
that we made it because A1 has a wonderful team. However,
such a rebranding cannot be seen every day.

- Your rebranding was awarded during the annual
BAAwards. Did you have any competition?

- We certainly knew that there is no company of our scale
that had rebranded or implement a campaign of such significant
scale in 2018. That is why we were not surprised that we received
the award. The prize is an acknowledgement for all our efforts
and definitely brings us satisfaction.
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Heiiko Heliko8,
ynpaBumea Ha PecnoHca [MpeBerm OO[:

C HoBo ume
mpovaBame
koM no-Bucok
pacmeX

-H HelikoB, kak cmuzHaxme go pebpaHgupaHe-
mo, cBvbp3aHO gopu c npomMAHa Ha uMemo Ha
komnaHuama?
- lpynama om ¢upmu, koumo npegcmaBasBam,
e B Bvazapus Beue Hag 12 2oguHu. [Mog umemo Team
Prevent cv3gagoxme gobpa penymauus Ha ycAyaume,
cBbp3aHu cbc 3gpaBe u besonacHocm. Ho >kenaHuemo
Hu bewe ga ce paswupsBame, kakBamo 6e u Bususma Ha
Hawume Hemcku cbcobecmBeHuuu. MexkgyBpemeHHO ce
npucbeguHuxme kbM gpyza 2onsMa meXkgyHapogHa 2py-
na c Hoy-xay B cdepama Ha GesonacHocmma. Ha 6oA-
2apcka nouBa obaue cme yacm om e2pyna komnaHuu nog
umemo ,PecnoHca“.

- KakvB e ¢pokycom Ha gellHocmma Ha PecnhoHca
MpeBeHm?

- Mpegnazame koHcyamanmcku ycayeu 8 chepama Ha
3gpaBemo u 6esonacHocmma, kamo om 2oguHa U NOAO-
BuHa HaBaazoxme u B aymomomuB cekmopa. Bvazapcko-
mo 3akoHogameacmBo u3suckBa om Bcska komnaHus ga
u3BbpwBa onpegeneHu gelHocmu, cBop3aHu ¢ m. Hap.
mpygoBa meguuuHa. Ho Hue npegaazame u gpyz20 HOy-
xay - Hanpumep 3a besonacHa gemcka zpaguHa u 6e3o-
nacHo yuuauuie, 6esonacHo cmpoumeacmBo, nomazame
U Ha peguua gpyau busHecu ga pabomsm 6esonacHo.
PaspabomBame gopu npaBuna 3a be3onaceH gom.

- Kak us6paxme HoBomo ume Ha komnaHuama?

- Pewuxme ga HanpaBum npomsiHa, kosmo ga nokasBa
Hawama npuHagaekHocm koM egHo busHec cemeucmBo,
3ag koemo BcbwHOCM cmou cemeeH busHec. PecnoHca
MpeBeHm e Hawusm omeoBop 3a Heobxogumama npe-
BeHuus. Caokuxme 2onsma ycmuBka B Hawemo Ao20, 3a-
womo Hu ce ucka xopama B Bvazapus ga ce ycmuxBam
noBeue.

- Koe Bu gaBa yBepeHocm, ye 02pOMHOMO ycuAue
3a ma3u hpoMAHa cu 3acayxaBa?

- Koezamo komnaHusima cu nocmaBu onpegeneHu ueAu
u HeUHusm ekun e BgbxHOBeH ga 2u nocmu2He, Ce NOAY-
yaBa yBepeHocm, e Bcuuko we ce pa3BuBa gobpe.

- Kak gomyk u3BvpBaxme nomsa Ha pebpaHgupa-
Hemo?

- To He e Hukak aek npouec. N3noAa3Bame couuan-
Hume MpexXu, HO u Meguume, kamo kamnaHuume ca c
pasAuvHa npogbakumeAaHocm.

- MoasBame Au BoHwHa nogkpena?

- Pasbupa ce, pabomum ¢ mapkemuHzoBa u ¢ pekaam-
Ha azeHuus. Te Hu nognomazam akmuBHo, 3amoBa cobMm
cuzypeH, ue 6e3 max bu BUAO gocma no-mpygHo.
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Neyko Neykov,
Manager of Responsa Prevent OOD:

With a New Name,
We Are Moving
towards Higher
Growth

r. Neykov, how did you decide to rebrand and
even change your company’s name?
- The group of companies | represent has
been in Bulgaria for over 12 years. Under the
name Team Prevent, we have built a good reputation for
health and safety services. But our desire was to expand,
as was the vision of our German co-owners. Meanwhile, we
joined another large international group with know-how in
the area of safety. On Bulgarian ground, however, we are
part of a group of companies under the name Responsa.
- What is the focus of the activity of Responsa
Prevent?




- Mo nopBoHauanHu u3suucaeHus koako ckvno 6u
6uno pebpaHgupaHemo?

- Koako mouHO we Hu usaese, we pasbepem, kozamo
naamum cmemkama. Caeg gBe 2oguHu kamnaHuume we
npukalouam u mozaBa we meaaum yepmama.

- Mpegu ga ce xBopaume B goa6okomo, HanpaBu-
xme Au npoyuBaHe kakBu 2pewku ca gonyckaHu om
gpyau npegu Bac?

- MapkemuHzoBama azeHuus cbbpa gocma npumepu
3a yCnewHu u HeycnhewHu kamnaHuu. Pazbpaxme Hanpu-
mep, ye npeekcnhoHupaHemo Ha mBbpgeHuemo ,Hue cme
cmapama komnaHusa Team Prevent” we Hu Bpowa Hasag.
CugypHO U Hue we gonycHem 2gpeuwku, Hawume cu 2peuw-
ku.

- Ko 8 makvB cayuvaili e npaBuaHuam nogxog, ko-
2amo ce cmeHa umemo? Kak ga ce komyHukupa c
oHe3u, koumo me 3Haam cvbc cmapomo ume?

- Baxme nocbBemBaHu ga pabomum omBopeHO C Ha-
cmosiwiume cu kAueHmu u ga 2u uHpopmupame gocma
no-paHo, 3a ga He ocmaHam U3HeHagaHu om npomsiHama.

- Baxme Au um kaszaau mouyHama gama, Ha kosmo
we cmaHe npoMmAaHama?

- [a, kazaxme um u... 2u usapb2axme. 3aWoOmo MOYHO
kozamo nogagoxme gokymeHmume 3a npepeaucmpauu-
Ama, ce cpuHa TopzoBckusm pezucmup. MoHskoza cvg-
bama usuzpaBa Aowa weaa, HO nbk Bcuuku, ¢ koumo
pabomexme kbm OH3U MOMEHM, 3Haexa kakBo npegcmou.

- KakBo HanpaBuxme 8 geHsa, koeczamo HoBomo ume
Baese B8 obpaweHue?

- Ha cmapma Ha pebpaHgupaHemo — 17 okmomBpu
2018-a — usnpamuxme go Bcuuku Hawu napmHbLOPU UH-

[

- We offer consulting services in the area of health and
safety, and for a year and a half, we have also entered
the automotive sector. Bulgarian legislation requires each
company to carry out certain activities related to the so-
called occupational medicine. But we also offer additional
know-how — such as for a safe kindergarten and safe
school, safe construction; we also help a number of other
businesses to work safely. We’re even developing rules for
a safe home.

- How did you choose the new company name?

- We decided to make a change, which was to show our
affiliation to a business family, behind which actually stands
a family business. Responsa Prevent is our response to
the necessary prevention. We put a big smile in our logo
because we want people in Bulgaria to smile more.

- What gives you confidence that the enormous effort
for this change is worth it?

- When the company sets its goals and its team is
inspired to achieve them, we gain confidence that everything
will go well.

- How did you go through the rebranding until now?

- This is not an easy process at all. We use social
networks, but also media, and the campaigns are of different
length.

- Do you use external support?

- Of course, we work with a marketing and an advertising
agency. They help us actively and that is why I’'m sure that
without them, it would be a lot harder.

- According to the initial calculations, how expensive
would your rebranding be?

- We will know how much it will cost when we pay the bill.




TV

o
I‘:
1.4
LED
1%
q»
L PR
q»
b 4
i
)4
q»
1.«
L
| D
LI
B
D
(PR
q»
PR
i
1%
[
1.4
[ >
PR

TEMATA | THE TOPIC

Y4um ce om onuma 8
pebpaHgupaHemo Ha gpyau
npegu Hac, Ho BepoAmHo u
Hue we HanpaBum cBoume
cu 2pewku

dopmauus, ve npomsaHama e Beue dakm. lNoayuuxme
MHO020 no3gpaBAeHus u EMOUUOHaAHU CbobweHus, koumo
HU 3apeXkgam € noAoKUMeAHa eHepaus.

- KakBo we kakeme Ha Bcuuku oHe3u, koumo me-
nopBa we B3emam peweHue ga mpva2Ham no Bawus
nom?

- e um kaxka ga pabomsam 3a umMemo u Mo we au
Bv3Hazpagu 3a ycuausma. MHozo om 6vazapckume kom-
naHuu He uHBecmupam B cb3gaBaHemo Ha 3anOMHAWO
ce ume u Bv3geucmBawo A020.

- Ho cneg kamo 12 2oguHu cme pa6omuau 3a ume,
om koemo ce omkasaxme...

- Hue cme ybegeHu, ye nocmugHaxme maBaHa c npe-
guwHomo ume. PaswupsBaHemo Ha Hawemo nopmOoAUO
om ycAy2u cmaHa npuyuHa 3a pebpaHgupanemo. ,Cnoge-
Asmve Bawama omz2oBopHocm® e HOBusam Hu cAozaH. Mma
npuyuHa 3a moBa — B bba2apus eguHcmBeHusm BuHoBeH
e pabomogamensm. Hue gaBame zapaHuus 3a Hawume
ycayau u cme 2omoBu ga cnogeaum omzoBopHocmma Ha
pabomogamens.

- Kak obaue ga ugeHmuduyupame mouyHume xopa
3a moyHama pa6oma, HapeueHa kopnopamuBeH pe-
6paHguH2?

- Aowusm mapkemuHe € no-gobbp om Auncama Ha ka-
kvBmo u ga e mapkemuHe. Mo-gobpe ga BbpBum cmeno
Hanpeg u ga 2pewum, omkoakomo ga ce boum ga npeg-
npuemem Heuw,o. B Bbazapus Beue uma gobpu KoHCyA-
maHmu, Ho HukoU He no3HaBa no-gobpe koMmnaHusma om
xopama, koumo pabomsam B8 Hes.
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The campaign will end in two years,
and it is then that we will recapitulate.

- Before you threw yourselves
into the deep, did you investigate
what mistakes were made by others
before you?

- The marketing agency gathered
many examples of successful
and unsuccessful campaigns. We
understood, for example, that the
overexposure of the statement “We
are the old Company Team Prevent’
would set us back. Surely, we will also
make mistakes, our mistakes.

- Which is then the right approach
when the name is to be changed?
How to communicate with those
who know you with your old name?

- We were advised to work openly
with our current clients and inform
them in advance so that they wouldn't
be surprised by the change.

- Did you tell them the exact date
of the change?

- Yes, we told them and... we lied to them. Because,
just when we filed the re-registration documents, the
Commercial Register collapsed. Sometimes fate plays a bad
jJoke, but everyone we worked with at that time knew what
was happening.

- What did you do on the day when the new name was
announced?

- At the start of the rebranding, 17 October 2018, we sent
to all our partners information that the change is already a
fact. We received many greetings and emotional messages
that charged us with positive energy.

- What will you say to all those who are yet to decide
to go your way?

- | will tell them to work for the name, and it will reward
them for their efforts. Many Bulgarian companies don't invest
in the creation of a memorable name and a powerful logo.

- But you have been working for twelve years for a
name that you gave up...

- We are convinced we reached the top with our previous
name. The expansion of our portfolio of services became
the reason for the rebranding. “We share your responsibility”
is our new slogan. There is a reason for this - in Bulgaria the
only guilty person is the employer. We provide a guarantee
for our services and we are ready to share the responsibility
of the employer.

- But how do we identify the right people for the right
job, called corporate rebranding?

- Bad marketing is better than the lack of any marketing.
It is better to walk boldly ahead and make mistakes than to
be afraid to do anything. In Bulgaria, there are already good
consultants, but no one knows the company better than the
people who work in it.

We learn from the rebranding
experience of others before us, but we
will probably make our own mistakes



MupocnaBa MBaHoBa,

Chartered Marketer, cmpameauuecku
MapkemuHz koHcyamaHm u ynpaBumen Ha
Miracle Works:

3gpaBocaoBHama
npoMsAHa e
omGBuH, HO

u omBompe

»ko MBaHoBa, koza Hall-uecmo ce cmuza go pebpaHgu-
paHe Ha gageHa komnaHusa?
- B Boacapus moBa Hau-uecmo cmaBa npu cmsHa Ha
cobecmBeHocmma. Beska mexkgyHapogHa komnaHus, kosmo
kynyBa gpyza dupma Ha Gbazapckus nasap, nobpBomo Hewo, koe-
mo npaBu, e ga pebpaHgupa opucume u ga npoBexkga komyHuka-
UUOHHUME cu kamnaHuu ¢ HoBo A020, HOBU UeHHOCMU U obewa-
Hus kbM Hacmoswume u 6bgewume cu kaueHmu. Ako noznegHem
yucmo mapkemuHz20B0, npuduHUMe Moke ga ca noBeve - Hanpu-
Mep XkenaHue 3a NPENO3UUUOHUPaHe Ha nasapa, HaBausaHe 6 HoBu
nasapHu ceameHmu, 3agoBoasBaHe Ha HOBU nompebumencku Hyxk-
gu, cv3gaBaHe Ha HoBu npogykmoBu AuHUU.

- KakBu ca nalocoBeme u mMuHycume om peGpaHgupaHe-
mo?

- NalocoBeme moke ga ca mMHo20 B cAyyaume, kozamo 3ag
usinocmHomo pebpaHgupaHe e 3ancmkeHa Cepuo3Ha cmpameaus,
noguuHeHa Ha BusHec ueau u ygoBaemBopeHocm Ha kaueHmume,
no-gobpa pa3noaHaBaemocm, no-2onamo goBepue om kaueHmume
u B8 kpauHa cmemka yBeauvaBaHe Ha npogakbume u nasapHus
gsn. 3a cokaneHue 2onama Yacm om me3u npoekmu ce npaBsam
npocmo 3awomo ce npuemam kamo komyHukauuoHHa cmpame-
2ust u BbamokHoCm ga ce omAuYUW Ha nasapa ¢ HoBama mapka.

Cpeg MuHycume ca 20AeMume pasxogu, HO U eBeHmyaAHOmMo
BrowaBaHe Ha nasapHomo noaokeHue Ha komnaHusma, Bmecmo
HeuHomo nogobpsiBaHe. Ako ce pebpaHgupa ,pacagama omBbH",
HO ,0mBbmpE* HUWO He ce npomeHs, U ako kamnaHuume obewa-

Miroslava Ivanova,
Chartered Marketer, Strategic Marketing

Healthy Change
Comes from the
Outside, but also
from the Inside

Consultant and Manager of Miracle Works:

s. Ivanova, when is the best time to rebrand
a certain company?
- In Bulgaria, this usually happens when
there is a change in the ownership. The first
thing every international company, which buys another
company on the Bulgarian market, does is to rebrand
its offices and conduct its communication campaigns
with a new logo, new values and promises to its current
and future clients. If we look from a marketing point of
view, the reasons may be more - for example, the desire
to reposition on the market, to enter into new market
segments, meet new consumer needs, create new
product lines.

- What are the pros and cons of rebranding?

- The pros can be many, in cases when behind the
overall rebranding, there is a serious strategy, which is
subject to business goals and client satisfaction, better
recognition, greater trust, and, ultimately, increased
sales and market share. Unfortunately, most of these
projects are being done just because they are seen as a
communication strategy and an opportunity to stand out
on the market with the new brand.

Among the cons are the high costs, but also the
possible deterioration of the company’s market position
rather than its improvement. If the “outer facade” is

e
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Ako egHa komnaHua uma goépu npogykmu u cAabo nasapHo
npucbcmBue, no-godpe ga movpcu mapkemuH208u nogxogu 3a no-gobpo
no3uyuoHupaxe, Bmecmo ga uHBecmupa 8 peépaHgupane

Bam uygeca, a B gelicmBumenHocm npogykmume u ycayaume ce
npomeHsam, Ho B HezamuBHa nocoka, mo mozaBa moBa pebpaH-
gupaHe u uHBecmupaHume cpegcmBa 8 He20 ca NPoCMO HepeH-
mabunHu. Vau ¢ gpyau gymu, kogamo uaxapuuw 02poMHU CyMU 32
pebpaHgupaHe u komyHukauus, Ho He Moke ga cu 2u Bb3BopHew
om npogakbu B cpegHocpoueH naaH, mo mozaBa uHBecmuuusma
mu e buna U3AUWHA.

- B kou cayvau npenopvuBame mosu Henek nom ga ce
usMuHe u koza - He?

- Ako umame komnaHus C gbAb2 ONuUM Ha nasapa, HO C ocma-
peau npogykmoBu AuHuu, HecbomBememBus 8 kopnopamuBHama
ugeHmMu4Hocm, ocmapsaA uMugk Ha Mapkama, Hucku npogakéu,
Ho B cowomo Bpeme gobpa gucmpubyuusi, mo mozaBa pebpaHgu-
paHemo Ha komnaHusima 6u buao nogxogauia cmpamezaus.

- Koza moBa cu cmpyBa - ga HanpaBum mBvpge 2onemu
pasxogu u wyMHu kamnaHuu, cBop3aHu ¢ pebpaHgupaHemo?

- LlanocmHo pebpaHgupaHe Ha komnaHus u Bcuukume Mapke-
muH20Bu Mu-ma HaucmuHa moXke ga cmpyBam ckbno Ha komMnaHu-
sma. 3amoBa e BakHO peweHUemO 3a USAOCMHO pebpaHgupaHe
ga bbge Bzemo om komnemeHmHu ekunu u ga 6bge HanpaBeHa
peanucmuuHa ouerka 3a ouakBaHusma. ToBa ca uHBecmuuuu,
koumo B obuis cayvau He moke ga ce Bvb3BbpHam 20gUHU Ha-
peg. 3amoBa com npuBopkeHuk Ha edpekmuBHume mapkemurzoBu
cmpameauu U kamnaHuu. Om onum we kaka, ye paBHocmoeH
edpekm om pebpaHgupaHemo Moke ga ce nocmuzHe € ymMHa Map-
kemuHeoBa cmpamezus u HuckoblogkemHu MapkemuHzoBu kam-
naHuu.

- KakBo e gobpe ga ce uma npegBug, 3a ga He ce npeBup-
He pebpaHgupaHemo B8 camMouen?

- Heobxoguwmo e 3ag peweHuemo 3a pebpaHgupaHe ga cmosim
omeoBopu Ha Bbnpocu kamo: 3awo we ce pebpaHgupa komna-
Husima, kakBu npomeHu we 6bgam BHegpeHu B Hes B omgeAHu-
me Mapkemun2oBu [Mu-ma, kakBa cmpameaus we uszpagum 3a
cnegBawume 20guHu, koza we Bb3BbpHem uHBecmuuusma cu u
m. H. ToBa, koemo 3a ctkaneHue ce cayuBa gocma vecmo, e, ve
koM pebpaHgupaHe ce MuHaBa, 3awomo Hama kakBo gpyeo ga ce
HanpaBu ¢ mapkama, npogykmume u ycay2ume, gucmpubyuusma,
npouegypume, UAU C gpyau gymu kasaHo, auncBa Busus u cmpa-

rebranded, but “from within” nothing changes, and if the
campaigns promise miracles, but in reality the products
and services are changing in a negative direction,
then, this rebranding and the invested funds are simply
unprofitable. Or, in other words, when you spend huge
amounts for rebranding and communication, but you can't
get them back from the sales in the medium-term, then
your investment is unnecessary.

- In which cases do you recommend this difficult
path to be walked along, and in which you don’t?

- If we have a company with a long experience on the
market, but with outdated product lines, inconsistencies
in the corporate identity, outdated brand image, low sales,
but good distribution at the same time, then rebranding
would be an appropriate strategy.

- When is it worth spending considerable amounts
of money and carry out loud rebranding campaigns?

- The overall rebranding of a company and all marketing
P’s can really cost a lot to a company. Therefore, it is
important the decision for the overall rebranding to be
made by competent teams and a realistic assessment
of the expectations to be made. These are investments
that in most cases cannot be recovered for years ahead.
That’s why | support effective marketing strategies and
campaigns. From my experience, | can say that an effect,
equivalent to the one of rebranding, can be achieved
with a smart marketing strategy and low-cost marketing
campaigns.

- What is good to know so that rebranding doesn’t
become an end in itself?

- Before you decide to start rebranding, it's necessary to
have the answers of questions such as: why the company
will be rebranded, what changes will be introduced in the
individual marketing P’s, what strategy would we develop
for the coming years, when will we regain our investment,
etc. Unfortunately, what happens quite often is that
people turn to rebranding because there is nothing else
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meaus.

- Moke Au pe6paHgupaHemo ga ce okake cnacumeneH
nosc 3a komnaHuu ¢ go6pu npogykmu u cnabo nasapHo npu-
cbcmBue?

- Cmsamaw, ako egHa komnaHus uma gobpu npogykmu u caabo
npucbcmBue, bu mpabBano ga mbpcu MapkemuHz08u Nogxogu 3a
yBeauuaBaHe Ha npucbcmBuemo, kakmo u ga 3anoku Ha cepuosHa
mapkemuHzoBa cmpameausi, a He ga uHBecmupa cpegcmBa 8 pe-
BpaHgupaHe. Ako npuemewm, Ye koMnaHusima camo we ce pebpaH-
gupa, mo mozaBa kak moBa pebpaHgupaHe we yBeauuu nasapHo-
mo U npucbecmBue, npogaxkbume U, npuxogume u nevanbume U?

- Hakonko BakHu cvBema kom oHe3u, Ha koumo um npeg-
cmou makaBa cmonka?

- Ako cme B3eAu peuwieHue ga ce pebpaHgupame, e gobpe ga
CMe HasiCHO C:

v Bbgewomo NO3UUUOHUpaHe Ha koMnaHUAMa;

LleHHocmume Ha BpaHga;

v/ KakBu emMOouuoHaAHU U pauuoHanHu ovakBaHus uckame ga
Cb3gageme y Bawume nompebumenu;

v/ OBewaHusima, koumo cmsmame ga gageme Ha Bawume
nompebumeAu, U 2apaHuuume, Ye We 2u cnasBame;

PebpaHgupaHemo cregBa ga Boge cvbobpaseHo u ga ce
ompa3su BbB8 Bcuukume mapkemureoBu Mu-ma: Product (npogykm),
Price (ueHa), Place (gucmpubyuus), Promotion (npomouusi), People
(xopa), Physical evidence (mamepuanHu gokazamencmBa), Process
(npouecu);

v MHoz0 BakHa e epekmuBHocmma u edukacHocmma Ha
pebpaHgupaHemo, kakmo u Bpememo Ha HezoBomo uanbaHeHue. (1)

to do with the brand, the products and the services, the
distribution, the procedures, or in other words, there is a
lack of vision and strategy.

- Can rebranding be a lifeline for companies with
good products and low market presence?

- | think that if a company has good products and a
weak presence, it should look for marketing approaches
to increase its presence and rely on a serious marketing
strategy instead of investing money in rebranding. If we
assume that the company is only doing rebranding, then
how will this rebranding increase its market presence, its
sales, earnings and profits?

- A few important tips to those who are about to
take such a step?

- If you have decided to rebrand, you should be aware
of:

v’ The future positioning of the company;

v The values of the brand;

v What emotional and rational expectations you want
to create in your clients;

v’ The promises you intend to give to your clients and
the guarantees that you will keep them;

v Rebranding should be consistent and reflected
in all marketing P’s: Product, Price, Place, Promotion,
People, Physical evidence, Process;

v’ The efficiency and effectiveness of rebranding are
very important, as well as the time for its execution. (3

If a company has good products and a poor market presence, it is better to seek
marketing approaches for better positioning instead of investing in rebranding
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KOHKYPC | CONTEST

agpagume 3a ycneweH busHec ca Hau-xybaBomo

Hewlo, koemo Bcsika ukoHomuka Moxke ga cu noxkenae.

W Hama Huwo no-pagBawo om moBa omauvusma Ha

eguH koHkypc ga ce ouakBam ¢ oHOBa HemvpneHue,
koemo npegu3BukBam Hazpagume ,Mucmbp u Mucuc WVkoHo-
muka“. 3a uemBopmu nom koHkypcom ce opzaHu3upa CuB-
mecmto om KPWB u cnucaHue ,/koHomuka“.

Cv3gageHa npegu 29 20guHu, uepemoHusma nokasBa Bkyc
kom gobpama mpaguuusi, HO CbweBpemeHHO cmua, usucka-
Hocm, pecnekm u yBavkeHue — u Ha busHeca kbM Hau-ycnew-
Hume B 6usHeca, u Ha BAacmma - kbM OHe3u npegnpuemavu u
Augepu, koumo Bogsm komnaHuume cu kom Bucoku BbpxoBe.
To3u nom Hau-ycnewHume B busHeca ce Bugsxa 3a cBos Hal-
cAagbk MomeHm om 2oguHama — BpouBaHemo Ha cmamyemku-
me ,Pubapam u 3namHama pubka“ — 8 3ana 6 Ha HauuoHaAHuUS
gBopeu, Ha kyamypama.

ThaBHusm uanbAHUMeAeH gupekmop Ha ,A1 Boaz2apus” Anek-
caHgbp AumumpoB u 2AaBHusim usnvAHUMEAEH gupekmop Ha
MoweHcka b6arka Mems QumumpoBa cmaHaxa Mucmbp u Mu-
cuc MkoHomuka 2018. Omauuusma um bsxa BpbueHu om Buue-
npemuepa TomucaaB [JoHueB u om cmoauuHus kmem MopgaHka
(MangokoBa.

,3@ MEH ma3u Hazgpaga e 02poMHa Yecm, He camo 3auwomo
e Hazpaga om Hau-npecmukHOMO cnucaHue, HO e u Bpbx 3a
Hawama komnaHus. 3a A1 2018 2. bewe MHO20 gobpa u Bcuuku
Hag 5 MAH. kaueHmu, koumo obcaykBame, ca 20 ycemuau®, kasa
AnekcaHgop OJumumpoB.

JM3knlouumenHo mu e npusimHo, ue creg kamo Hskoako 20-
guHu ce onumBame ga pacmeM u ga CMe cpeg Augepume, ceaa
nonyyaBame masu npecmukHa Hagpaga. Beue HanpaBuxwvie
€gHO noz2abwaHe, Ha nom cve kom HoBo. Vickam ga nosgpa-
Bs cnucaHue ,VkoHomuka“ u KPVIB, ue ca opzaHuzamopu Ha
moBa npekpacHo cvbumue. TpsbBa ga uma gobpu npumepu U €
xybaBo bvazapckusim busHec ga ce noowpsiBa. brazogaps Ha
moume konezu u Ha ueaus Mmu ekun. 2019-a we e kalouoBa 3a
Hac“, kasa Mems QumumpoBa.

Omauvyuama ca 8 10 kamezopuu. Emo u Hocumeaume
Ha ocmaHaAume 8 Hazpagu:

Kamezopus ,/Hgycmpus“ - Tum Kypm, 2anaBeH uanbAHUMe-

AeH gupekmop u BuuenpesugeHm Ha ,Aypybuc Boazapus’;

Kamezopus ,QuHaHcu u sacmpaxoBaHe* - CmoaH MaBpogu-

eB, npegcegamen Ha YC u 2raBeH uanbAHUMEAEH gupekmop

Ha BoAazapckama baHka 3a pasBumue;
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he awards for successful business are the best

thing that any economy may wish for. And there is

nothing more pleasing than expecting the prizes of

a contest with such impatience that the Mr. and Mrs.

Economy awards provoke. For the fourth time, the contest was
organized jointly by KRIB and the Economy magazine.

Established 29 years ago, the ceremony shows a taste for

good traditions, but also style, sophistication and respect - of

the business to the most successful in business, as well as of

the authorities to those entrepreneurs and leaders who lead

their companies to high tops. This time, the most successful

people in business met each other at their most pleasing
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Kamezopus ,MIKT, aymcopcuHz u busHec npouecu” - BopaHa
MaHonoBa, ynpaBumen Ha ,CumeHc” EOOL;
Kamezopus ,Top2oBus u ycayau“ - UBaH MaHuoB, ynpaBumen
Ha ,MeguHa Meg*
Kamezopus ,TpaHcnopm u Aozucmuka“ - Mupoalo6 Cmonap-
cku, npegcegamen Ha C[] Ha ,Kapam-C*;

Kamezopusi KopnopamuBHa couuanHa omzoBopHocm - Au-
Mmumop LlouopkoB, npegcegamen Ha HC Ha ,Acapen-Me-
gem®;

Kamezopusi ,KoHcyamaHmcku busHec/ycayeu“ - CmosH
CmaBpeB, ynpaBumen Ha Boazapcka koHcyamaHmcka op-
2aHusauus;

Dozens of guests
attended the
grand ceremony
at the National
Palace of Culture

moment of the year - the presentation of The Fisherman
and the Goldfish statuettes in Hall 6 of the National Palace
of Culture.

Aleksander Dimitrovy, Chief Executive Officer of Al
Bulgaria, and Petia Dimitrova, Chief Executive Officer of
Postbank, became Mister and Mrs. Economy 2018. Their
awards were presented by the Deputy Prime Minister Tomislav
Donchev and the Mayor of Sofia Yordanka Fandakova.

“To me, this award is a great honour, not only because
it is an award from the most prestigious magazine, but also
because it is a peak for our company. For A1, 2018 was a very
good year, and the over 5 million clients we serve, felt it,” said
Aleksander Dimitrov.

‘I am extremely pleased that after several years of
trying to grow and be among the leaders, now, we receive
this prestigious award. We have already accomplished
one takeover; we are on the way to a new one. | want to
congratulate the Economy Magazine and KRIB for being the
organizers of this wonderful event. Good examples have to
be presented, and it is good for the Bulgarian business to
be encouraged. | also want to thank my colleagues and my
whole team, 2019 will be a key year for us,” Petia Dimitrova
said.

The awards were divided into 10 categories. These are
the winners of the other 8 awards:

Industry category - Tim Kurth, CEO and Vice President of

Aurubis Bulgaria;

Finance and Insurance category - Stoyan Mavrodiev,

Chairman of the MB and CEO of the Bulgarian

Development Bank;

ICT, Outsourcing and Business Processes category -

Boriana Manolova, Manager of Siemens EOOD;

Trade and Services category - Ivan Panchov, Manager of

Medina Med;

Transport and Logistics category - Mirolyub Stolarski,

Chairperson of the General Partnership of Karat-S;

Corporate Social Responsibility category - Dimitar

Tsotsorkov, Chairman of the Supervisory Board of Asarel-

Medet;

Consulting Business/Services category - Stoyan Stavrev,

Manager of Bulgarian Consulting Organisation.

Agriculture and Food Industry category - Krasimir Avramov,
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Kmemsm Ha Cogpusi Mopdarka ®aHObKO8a 8pbyea cmamyemkama Ha Mucmbp MkoHomuka 2018 AnekcaHdbp Jumumpos

The mayor of Sofia Yordanka Fandakova hands over the Mister Economy 2018 statuette to Aleksander Dimitrov

v Kamezopus ,3emegenue U XpaHUmeAHa NpoMuwAeHocm® -
Kpacumup ABpamoB, usanbAHUmMeneH gupekmop Ha ,Buaa
Ambon".

Bceku nobegumen noayuu noyemHa 2pamoma u cmamye-
mkama ,Pubapsm u 3namHama pubka“ Ha ckyanmopa CmaBpu
KanuHoB, npeBbpHana ce 8 cumBoa Ha koHkypca.

CnucaHue ,VkoHomuka“ Bpbyu N0 mpaguuus U cneuuasHu
Hazpagu. Tasu 2oguHa b6sixa omauueHu BopucnaB MaauHoB,
koHcyamaHm u cobecmBeHuk Ha Anapm Xomen Avku BaHcko -
3a pa3Bumue Ha ueAaozoguwHa mypucmuyecka gecmuHauus,
u LiBemenauHa HukonoBa, ynpaBasBaw, gupekmop Ha ,Kamap-
»kuHa Ecmelm® - 3a nonyaspusupaHemo Ha boazapckomo BuHo.
Hagpagume Bpbuuxa MuHucmbpom Ha mypuama HukoauHa Ax-

Coca-ColaHBC

. A [CTOMAHA
Bulgaria

AA MHABLCTPU AN

@ soenoR cRoUP
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Executive Director of Villa Yambol.

Each winner received an honorary diploma and The
Fisherman and the Goldfish statuette by the sculptor Stavri
Kalinov, which has become a symbol of the contest.

Traditionally, Economy Magazine presented its special
awards. This year, the winners were Borislav Malinoy, a
consultant and owner of Lucky Bansko Apart Hotel —
for the development of a year-round tourist destination,
and Tsvetelina Nikolova, Managing Director of Katarzyna
Estate, for promoting Bulgarian wine. The awards were
handed over by the Minister of Tourism Nikolina Angelkova
and the publisher of Economy Magazine Boyan Tomov.

= CLEANTECH
INVESTMENT e

GROUP ~— BULGARIA PHILIP MORRIS

BULGARIA EOOD
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Buuenpemuepbm Tomucnas [JoH4es ¢ Mucuc VikoHomuka 2018 Mems Jumumposa

The Deputy Prime Minister Tomislav Donchev with Mrs. Economy 2018 Petia Dimitrova

2enkoBa u uzgamensm Ha cnucaHue ,/koHomuka“ BosH TomoB.

Bogewu Ha uepemoHusma 6axa Quauna MBaHoBa, Auue om
HoBuHume Ha BHT 1, u neBeubm OpAauH MaBaoB. locmume Ha
cheuuanHama uepemoHus baxa ovapoBaHu om uanbAHeHUsSMa
Ha OpauH MaBaoB, kakmo u Ha gBamama mMAagu masaHmu om
my3ukanHa wkona ,Apm Bouc Lienmop* B MAoBguB Togop Bopu-
coB u MupocnaBa TogopoBa.

+sMucmop u Mucuc WkoHomuka“ ce ymBbpgu kamo Hau-
3Hauumus busHec konkypc B Bvazapus. Mpusbm ce BpvuBa Ha
BusHec Augepu, npegnpuemMauu, ukoHomucmu u duHaHcucmu,
gonpuHecAu B Hau-2onsma cmeneH 3a pa3Bumuemo Ha Boa-
2apckama ukoHomuka. OuakBatme lobuaelHomo usgaHue npes
2019 2., kozamo cn. ,/koHomuka“ cmaBa Ha 30 20guHu.

Hosts of the ceremony were Filipa Ivanova, a face of
the news programme of BNT 1, and the singer Orlin Paviov.
The guests of the special ceremony were fascinated by the
performances of Orlin Pavlov and the two young talents from
the Art Voice Centre music school, Plovdiv, Todor Borisov and
Miroslava Todorova.

Mister and Missis Economy has established itself as the
most important business contest in Bulgaria. The awards were
given to business leaders, entrepreneurs, economists and
financiers who have contributed the most to the development of
the Bulgarian economy. You can expect the anniversary edition
in 2019, when Economy Magazine turns 30.
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MuHucmbvpbm
Ha mypusma
HukonuHa
AHeernkosa epbyu
Ha bopucnas
Manu+Hos
crieyuanHama
Hazpalda Ha
cn.,VikoHomuka*
3a pasgumue Ha
uenoz2oduwHa
mypucmuyecka g
decmuHayus 7 “}‘-MP;“
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The Minister of
Tourism Niko-
lina Angelova

handed over the
special award of
Economy Maga-

zine to Borislav

Malinov for the

development of a
year-round tourist
destination

MuHucmbpbm Ha ukoHomukama Emun KapaHukornos (89sicHo) BecernuH Todopos om ,Cuena Hopma“ (60sicH0) epbyea
epbyU npusa e kamezopus ,MHOycmpus“ Ha Tum Kypm cmamyemkama Ha CmosiH Maspodues

The Minister of Economy Emil Karanikolov (right) handed over Veselin Todorov from Ciela Norma (rig_ht)
the award in the Industry category to Tim Kurth hands over the statuette to Stoyan Mavrodiev

PREMIUM

: k *
@M dal  Tasthion % - NORVEGIA \ I )

SECURITY




BamecmHuk muHucmbp-rpedcedamensm MapuaHa Hukonosa
8pbyU Hazpadama Ha Muponob Cmonapcku

The Deputy Prime Minister Mariana Nikolova
handed over the award to Mirolyub Stolarski

Kanun Newoe dade npusa Ha uHx. MeaH NaH4o8

Kalin Peshov gave the award to Engineer Ivan Panchov

GosiH Tomos
8pbYU
crneyuanHama
Hazpada Ha crl.
MKkoHOMuUKa"

Ha LleemenuHa
Hukonoea 3a
ronynspu3upaHe
Ha 6breapckomo
8UHO

Boyan Tomov
gave the special
award of Econo-
my Magazine to
Tsvetelina Niko-
lova for promoting
Bulgarian wine

LAumumsp Ljoyopkoe (ersieo) nonyyu omnudue 3a
KopriopamuegHa coyuanHa omao8opHocm om npedcedamerisi Ha
napnameHmapHama komucusi o eHepaemuxa JensiH [Jobpee

Dimitar Tsotsorkov (left) received an award for
corporate social responsibility from the Chairman of the
Parliamentary Committee on Energy Delyan Dobrev
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MuHucmbpbm Ha 3emedenuemo PymeH NopoxaHoe (805iCHO)
Hazpadu Kpacumup Aspamos

The Minister of Agriculture Rumen Porozhanov (right)
awarded Krasimir Avramov

y

Bodewu Ha yepemoHusima bsxa @ununa MeaHosa u OprnuH [Nasnos

Hosts of the ceremony were Filipa Ivanova and Orlin Paviov

bopsHa
Manonoea
nosny4u

lpedcedamenam Ha Komucusima o UKOHOMUYecKa nonumuka
u mypusbm 8 HC lNembp KbHes (8r1580) dade rnpusa Ha CmosiH
Cmaspes

The Chairman of the Committee on Economic Policy
and Tourism at the National Assembly Petar Kanev (left)
gave the award to Stoyan Stavrev

Hazpadama

cu om npocp.

OmH Hukonat
BbrikaHo8

Boriana
Manolova
received
her award
from Prof.
Dr. Nikolay
Valkanov

, Krasimir Svrakov

LiBemaH WeHamoBcku, Baagumup baneBcku, Kpacumup CBpakoB el Tsvetan Ignatovski, Viadimir Balevsi




Kupun [JomycuueB,

’ ’ npegcegamena Ha
KoHdpegepauuama Ha
pabomogameaume u

uHgycmpuaAuume B
Boacapus:

Baazogaps Ha npegcmaBumenume Ha boazap-
ckus busHec, ye npe3 2018 2., kosmo bewe He-
Aeka u BenssaHa om kamakauamu, nocmuzHaxme
makuBa gobpu pesyamamu. MpouzBogcmBomo u
usHocbm Beaexkam pocm. CuHgukaaucmume Hu
06BuHsaBam, ye He gaBame gocmambvuHo Bucoku
3anAaamu, HO npe3 2018-a uma gByuudpeH pocm
Ha 3annamume. LLle ombenexka obaue, ue BbaHa-
2pakgeHusima pacmam ¢ me3u memnoBe 3a cne-
uuanucmume. KPVIB, 3aegHo ¢ npaBumeacmBomo,
npaBu Bcuuko BvbamokHo ga ce pewaBam npobae-
Mume ¢ kagpume.

YUneHoBe Ha KPUB ca Hag 12 xuA. komnaHuu,
koumo gaBam paboma Ha 800 XuA. gywu. Te Cb3-
gaBam mpu yemBopmu om BBI. MNokeraBam um
ga npogbrkam ga pabomsm no mo3u HauuH u
gopu no-gobpe, 3awomo ocBeH 3a cBoume busHe-
cu me pabomsam 3a uanama ukoHomuka Ha Bbaza-
pus u 3a BAa20CCMOAHUEMO Ha xopama.

C usnwbnHeHusima cu rybnukama 3apadsaxa Todop bopucos
u Mupocnasa Todoposa om my3ukasHa wkona Apm Bolic

LleHmwbp-llnoedus

The audience was delighted by the
performances of Todor Borisov and Miroslava Todorova from
the Art Voice Centre music school, Plovdiv

Kiril Domuschiev, Chairman of the Confederation of
Employers and Industrialists in Bulgaria:

| thank the representatives of the Bulgarian business that in 2018, which
was tough and marked by cataclysms, you have achieved such good results.
Production and exports are growing. Trade unionists accuse us of not paying
high enough wages, but in 2018 there is a double-digit wage growth. | will note,
however, that wages are rising at this rate for professionals. CEIBG, together
with the government, is doing its best to solve the personnel problems.

The members of the CEIBG are over 12,000 companies that employ
800,000 people. They generate three-quarters of the GDP.
I wish them to continue to work in this way and even better
because, apart from their businesses, they work for the whole
economy of Bulgaria and for the well-being of the people.

ukoHomuka.  Pabo-

mogameAnsm mps6Ba
ga 6vge yBaxkaBaH Bceku geH, He
camo kozamo ce BpvuBam Hazpa-
gume ,Mucmbp u Mucuc VkoHomu-
ka”, yBepu BosH TomoB, usgamen
Ha cn. ,JMkoHomuka“.

Bes 6usHec u pa-
’ fomogameAu  HaMa

Without business and employers, there is
no economy. The employer must be respected
every day, not only when the Mr. and Mrs.
Economy awards are presented, Boyan
Tomoy, publisher of Economy Magazine.

Bcuuku npodpecuu

ca gocmouHu 3a yBa-
>keHue, HO npegnpue-
Mauume ca 0cobeHo

BakeH enemeHm 3a ukoHomuka-
ma. Te He movpcsm paboma, a
ocuzypsiBam 3aemocm Ha gpy- |
2ume. Te puckyBam, uzausam om
30Hama cu Ha kompopm, me naa-
wam gaHbuuy, kaza Buuenpemuepom TomuchaaB [oHueB.

All professions are worthy of respect, but entrepreneurs
are a very important element for the economy. They are

not looking for a job, but provide employment
to others. They take risks, they leave their ‘ ‘

comfort zone, they pay taxes, the Deputy
Prime Minister Tomislav Donchev said.

31
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AnekcaHgop QumumpoB, Mucmop VkoHomuka 2018:

TeaekomyHukauyuume ca
no-0vp30000pomHuU om
bvp3oobopomHume cmoku

Alexander Dimitrov, Mr. Economy 2018:

Telecommunications Move
Faster Than Even FMCG

Hazpagama ,Mucmbp MkoHomuka“ e BakHa 3a A1, mbu
kamo 2018-a MmuHa nog 3Haka Ha ycnewHOMo HU pebpaHgu-
paHe. ToBa He bewe camo CMsiHa Ha umemo, a HanpaBuxme
MHO20 NpoMeHU B HauyuHa Ha paboma, BvBegoxme MHO20
HOBu BucokomexHonoz2uuHu npogykmu, koumo ce nosBuxa
3a nbpBu nbm Ha 6bAazapckus nasap. [Jagoxme ouwe No-CuA-
Ha opueHmauus koM kaueHmume, mvu kamo gHec me ca
Hal-BaxkHuam akmuB Ha Bcska komnaHus.

Hazpagama e npusHaHue 3a pabomama, kosmo cme
cBbpwuau B uHmepec Ha Bcuukume Hawu 5 MAH. kaueHmu,
koumo geHoHowHo obcaykBame. BspBam, ue npegocmaBs-
Me Hal-gobpama ycayea Ha nasapa. Hawume kaueHmu yce-
wam moBa u mo ce Buxkga no puHaHcoBume pe3yamamu.

A1 e ¢ Hau-2onsm nasapeH gsaa cpeg kopnopamuBHume
kaueHmu, a me ca kakmo manku npegnpuemauu u gpebHu
mobpaoBuu, maka u 2oremMu komnaHuu u KOHUEPHU, MUHUC-
mepcmBa u obwuHu. B MmomeHma Bcska opzaHusauus ce
onumBa ga ce guzumaausupa u Hue cme cpeg Hal-nogxo-
gswume napmHbopu B8 ycuausma ga cmaHe no-mMogepHa u
no-koHkypeHmHa.

Hukou He moXe ga kae kak mouHo we uszaekga me-
Aekomom Ha bHbgewemo, mbl kamo Hawusm 6busHec ce
npoMeHs MHo20 6bp30. Hue cme no-6vp3oobopomHu om
6vp3oobopomHume cmoku. Mpegu 20 2oguHu HukoU He e
BapBan, ue mexHoAoz2UUMeE We HanpegHam mbl 6bp30, kak-
mo u a3 He BapBam, ue u Hal-cmeAausm dymypucm moxke ga
npegBugu kak mouHo we uszaekga Hawusm BusHec caeg
20 2oguHu. Cvc cugypHocm mexHoAo2uume, uskycmBeHu-
am uHmeAekm u pobomusauusma uie ca 3Hayuma yacm om
>kuBoma Ha xopama, Ho Heka cu nokenaem Bbnpeku HaBAu-
3aHemo Ha HoBume mexHoAo2uu ga 3ana3um 4yoBewkomo y
cebe cu.

Anekcangop QumumpoB e 2naBeH
usnvAHUmMeneH gupekmop Ha ,,Al
buva2apua“. Tol e ¢ Hag 15 20guHu
onum 8 meaekomyHukauyuume

32

The Mr. Economy award is important for A1,
because 2018 was the year we successfully
rebranded our company. This rebranding was not
just a name change, we made numerous changes
in the way we work, we introduced many new high-
tech products, which were not available in Bulgaria
until then. We focused even more towards our clients,
because today they are every company’s most
important asset.

The award is a recognition for the work we have
done in the interest of all our 5 million clients, who we
service 24/7. | believe that we offer the best services
on the market. Our clients feel that and it is reflected
in our financial results.

A1 has the largest market share among the
corporate clients, who consist of both entrepreneurs
and SMEs, as well as big companies and corporations,
ministries and municipalities. At the moment every
organization is trying to become more digital and we
are among the most suitable partners to help them in
their efforts to become more modern and competitive.

No one can say exactly how the telecom of the
future will look like, because our business changes
extremely fast. Telecommunications move faster
than even FMCG. 20 years ago nobody believed that
technologies will advance as fast as they did and |
believe that even the bravest futurist can't predict
how our business will look 20 years in the future.
Surely technologies, Al and robotization will play an
important part of people’s lives, but let's hope that
despite the advent of the new technologies we will be
able to keep what makes us human.

Alexander Dimitrov is Chief
Executive Officer of A1 Bulgaria. He
has over 15 years’ experience in
telecommunications
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Mema JumumpoBa, Mucuc MkoHomuka 2018:

Jdu2umaausayuama e goAv2 hom,
koumo we usBopBum
Petia Dimitrova, Mrs. Economy 2018:

Digitalisation Is a Long Path
that We will Have to Walk

M3nbAHeHa com ¢ pecnekm u 6aazogapHocm koM Bcuu-
ku, koumo ca ougHuUAU Hawus mpyg u Hawemo pa3Bumue
npe3 me3u 2oguHu. ToBa e Hazpaga 3a ueAus Hu ekun.

Pesyamamume Hu Hocam 2oaamo ygoBaemBopeHue,
kakmo u pakmom, ye 3a nopegHa 2oguHa cMe cpeg Auge-
pume no neuyanba B 6aHkoBus cekmop. MpugobuBaHusma,
koumo HanpaBuxme npegu gBe 2oguHu u ceza, ca om oe-
pomHa BadkHocm 3a Hac. LlacmauBa com, ye 3anasuxme
ekuna cu, mou BuHazu e go MeH u we npogobAkum ga ce
pa3BuBame 3aegHo c Heezo.

MHozo ce 20Bopu 3a HaBAuzaHemo Ha ¢uHmex komna-
Huu B8 6aHkoBus cekmop, HO a3 He 2aegam Ha max kamo
Ha koHkypeHmu, a kamo Ha napmHbopu U CbM ybegeHa, ue
moBa e ycnewHusm B3auMHou3zogeH mogeA. B MNMoweHcka
6aHka cme Bv3npueAau masu cmpameaus.

KaueHmbm BuHazu ucka egHo: no-gobpa, no-eBmuHa
u no-6vp3a ycayea. Cmpemum ce ga ycvBvopweHcmBame
cBoume npogykmu u ycayau. B mo3u npouec guzumaausa-
uusma e He npocmo cmvnka, a gbAbe Nbm, koumo mpa6B8a
ga u3BopBum. MoweHcka Bavka pabomu B masu Hacoka.
Hawusm cmpemeXk e moBa ga cmaHe no Hau-gobpus Ha-
YuH, 3awomo moBa we e om noA3a 3a kaueHmume Hu. To
we ce ompasu Ha npogykmume, ycayaume u Bpememo 3a
obcaykBaHe. Hawama 6aHka e yHuBepcaaHa u cme 20mo-
Bu ga ¢uHaHcupame Bceku gobbp npoekm. Mpes 2019-a
we ce ¢okycupame Bopxy npugobuBaHemo Ha 6aHka MMu-
peoc Bvazapus. ToBa we cmaHe no HauuH, npu koumo u
kaueHmume, u cay>kumeaume, u akuuoHepume ga ca ygo-
BAemBopeHu.

Bvgewemo Ha 6aHkume e cBbp3aHo ¢ noBeuye gusuma-
Au3auus u HaBausaHe Ha uskycmBeH uHmeaekm u Hukou
He moxke ga cu 3apaBs snaBama B nacvka, ye moBa npeg-
cmou.

Mema QumumpoBa e 2naBeH
usnbAHUMeAeH gupekmop u npegcegamen
Ha YnpaBumenHusa cvBem Ha MoweHcka
0anka. Ynex e u Ha YC Ha Acouuauuama
Ha 6ankume 8 bva2apusa

| am filled with respect and gratitude to all who have
appreciated our work and our development during
these years. This is an award for our entire team.

The results are very satisfying to us, as well as the
fact that, for another year, we are among the leaders in
profit in the banking sector. The acquisitions we made
two years ago and the ones we are making now are of
great importance to us. | am happy we preserved our
team, they are always next to me and we will continue
to develop together.

There is a lot of talk about the entry of fintech
companies in the banking sector, still, | do not see them
as competitors, but as partners, and | am convinced
that this is the successful model, which is beneficial
for both sides. At Postbank, this is the strategy we have
adopted.

The client always wants one thing: a better, cheaper
and faster service. We strive to improve our products
and services. In this process, the digitalisation is not
just a step, but a long path that we have to walk.
Postbank is working in this direction. Our goal is to do
this the best way, because it will benefit our clients.
It will affect the products, services and the time for
providing these services. Our bank is universal, and we
are ready to finance every good project. In 2019, we
will focus on the acquisition of Piraeus Bank Bulgaria.
This will happen in a way that our clients, employees
and shareholders will be satisfied.

The future of banks is linked to more digitalisation
and penetration of artificial intelligence, and no one
should bury their head in the sand and say that this is
not about to happen.

Petia Dimitrova is the Chief Executive
Officer and Chairperson of the
Management Board of Postbank. She is
also a member of the Management Board
of the Association of Banks in Bulgaria
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Kamezopusa ,MHAYCTPUA“ | INDUSTRY category
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Tum Kypm, anaBeH

U3NbAHUMEAEH gupekmop

u BuuenpesugeHm Ha
LAypybuc Boazapua“:

, , Hazpagama
e Npu3HaHue

3a Hawume koaea2u u
napmHoopu, koumo
HenpecmaHHo pabomam
3a HanucBaHemo Ha
ycnewHama ucmopus Ha
~Aypyouc* 8 bva2apus.
Bvnpoc Ha om2oBopHocm
e ga gonpuHacamve
3a pa3Bumuemo Ha
dva2apckama ukoHomuka.

Tim Kurth, CEO and Vice
President of Aurubis
Bulgaria AD:

The award is a recognition
for our colleagues
and partners who are
constantly working on
writing the successful
story of Aurubis in
Bulgaria. It is a matter of
responsibility to contribute
to the development of

the Bulgarian ‘ ‘
economy.




Kamezopus ,,QUHAHCU 1 3ACTPAXOBAHE“ | FINANCE AND INSURANCE Category

CmosaH MaBpogueB, npegcegamen
Ha YC u 2naBeH u3dnbAHUMEAEH
gupekmop Ha Boazapckama baHka
3a pasBumue:

Hazpagama e npusHaHue ’ ,
3a bva2apckama 6anka
3a pa3Bumue. Mpes 2018-a
nocmuzHaxme HapacmGBaHe Ha
Hawua nopmdeia u npuBaakoxmie
pecypc om meXgyHapogHu 6aHku

3a nogkpena Ha 6vAa2apckus
busHec. Owe om 1 AHyapu

2019 2. Qongom 3a ganoBu
uHBecmuuuu we ce npeBopHe
B cuneH uHcmpymeHm 3a
npegnpuemyuBume.

Stoyan Mavrodiev, Chairman
of the Management Board
and CEO of the Bulgarian

Development Bank:

The award is a recognition for
the Bulgarian Development
Bank. In 2018, we achieved

a growth in our portfolio and

attracted resources from
international banks to support
the Bulgarian business. As
early as 1 January 2019,
the Private Equity Fund
will become a

‘ powerful tool for
entrepreneurs.
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BopaHa MaHoaoBa, ynpaBumen

Ha ,CumeHc” EOQOL:

Bucokomo

omAuyue e
pe3yrmam Ha ycuauama,

koumo Bnaaz2ame

Hue cwe augep 6
gu2umaausauuama u
moBa ce oueHABa. Mpes

,»,GUMEHC
npa3ny6a 140 2oguHu 6

-a, koczamo
buvAa2apus,

2018

omkpuxme g6a

HOBu xvba BvB BapHa u 6

Codusa

Boriana Manolova,
Managing Director of

Siemens EOQOD:

is high honour is the

Th

result of all the efforts
we put forth. We are a
leader in digitalisation and

ated.

ing appreci

this is be

In 2018, when Siemens

celebrated its 140 years
in Bulgaria, we found two

new hubs in
Varna and Sofia.
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Kamezopus ,KOPMOPATMBHA COLINAAHA OTFTOBOPHOCT*

CORPORATE SOCIAL RESPONSIBILITY Category

Oumumuop LlouopkoB,
npegcegamen Ha HC Ha
,<Acapenr-Megem®:

Hazpagama e ’ ’
Npu3HaHue 3a
HawWuA gbA2020guUWEH mpyg
U 32 MH0200pOolHUME Hu
npoekmu 68 obrnacmma Ha
kopnopamuBHama couuanHa
omz2oBopHocm. Ta e 3a
ynopumocmma Ha Hawus ekun,
3aw,omo 6e3 goovp ekun HUWO
He ce nocmuz2a. laHazlopuwe e
manka o6wuHa, koamo cmana
3abeneXkuma Ha kapmama.

Dimitar Tsotsorkov, Chairman
of the Supervisory Board of
Asarel-Medet:

The award is a recognition
for our long-standing work
and our numerous projects
in the area of corporate
social responsibility. It is
for the tenacity of our team,
because without a good team
nothing can be achieved.
Panagyurishte is a small
municipality that can
‘ ‘ now be recognised

on the map.
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Kamezopud ,KOHCYATAHTCKW BU3HEC/YCAYTU*

CONSULTING BUSINESS/SERVICES category

CmosaH CmaBpeB, ynpaBumen
Ha BoAeapcka koHcyamaHmcka
Oope2aHu3auyus:

’ Ekunvm HanpaGBu
bvaz2apckama

koHcyamanmcka komnanusa
ycnewHa. N Heka Bcuuku
ga npogobakum ga cve
cMeAu B8 usnvAHeHuemo
Ha Hawume Ha4YuHaHus.
Jla He 3abpaBame, ye

me3u, Ha koumo e gageHo

MH020, UMam NO-20AAAVIO

3agbakeHue kbm o6womo

onazo.

Stoyan Stavrev, Manager
of Bulgarian Consulting
Organisation:

The team made Bulgarian
Consulting Company
successful. And let’s all
continue to be brave in
the implementation of
our endeavours. Let’s not
forget that those who are
given much have a greater

responsibility

to the common ‘ ‘
good.
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Kameezopus ,3EMEAEAVE N XPAHUTEAHA NPOMULUAEHOCT*

AGRICULTURE AND FOOD INDUSTRY Category

Kpacumup ABpamoB,
U3NbAHUMEAEH gupekmop
Ha ,Bura AMOOA":

Moume kone2u om ’ ’
~Buna Aiméon“ ce
nompyguxa ga npousBegem
BuHo, koemo ycnewHo ga
ce mupayBa Ha BvmpewHua
nasap u 3ag 2paduua. TailHama
Ha xy6aBomo BuHo e, 4e mo
ce npaBu om xy6aBo 2po3ge ¢
Xy6aBu xopa. Mpu Hac 2u uma
u gBeme.

Krasimir Avramov, Executive
Director of Villa Yambol:

My colleagues from Villa
Yambol have worked
to produce wine that is
successfully traded on the
domestic market and abroad.
The secret to good wine is
that it is made of nice grapes
by nice peaple.

‘ ‘ We have both of
them here.
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Kamezopusd ,,TbPFOBUA N YCAYTU“
TRADE AND SERVICE category
BaH NaHuoB, ynpaBumen
Ha ,MeguHa Meg*:

, Tasu Hazpaga e
goBepue kom

¢upmama, koamo
ynpaBaaBam Beue
28 20guHu. 3aHanpeg we
bvgem owe
no-udo6amuBHu B cBoama
gellHoCM, 3a ga ocu2ypum
maka Heobxogumume
ukoHomuu, om koumo
ce Hy)Xkgaam Hawume
kauenmu.

Ivan Panchov, Manager
of Medina Med:

This award shows the
trust people have in the
company that | have been
managing for 28 years
now. In the future, we will
be even more innovative
in our activities to provide

the much

needed savings ‘ 6

our clients need.
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Kamezopus ,, TPAHCTOPT N AOTMCTUKA®

TRANSPORT AND LOGISTICS Category

Muponlob6 Cmonapcku,
npegcegamen Ha C[l Ha
,Kapam-C*:

IleBusbm Ha , ’
komnaduama Hu BuHazu
e oua ga ce pa3BuBame u maka
cMmamame ga npogovakum u
npes cregBaw ama 20guHa, 3a
ga ocuzypaBame Ha knueHmume
Hu Bce no-gobpa ycayaa.
Hazpagama e egHo 20AAMO
NPU3HaHUe He Camo 3a MeH, HO
u 3a camama ¢upma, koamo
Beuye e Ha 29 20guHU U € egHa
om nbpBume B bpaHwa ¢
aBmobycHu npeBo3u 8 bvazapus.

Mirolyub Stolarski, Chairman
of the General Partnership of
Karat-S:

The motto of our company
has always been to develop,
and this is what we intend to
continue doing next year, in

order to provide our clients
with a better service. The
award is a great recognition
not only for me but also for
the company, which is already
29 years old and is one of

‘ ‘ the first in the bus
industry in Bulgaria.
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CMELUWAAHU HATPAQOWN | SPECIAL AWARDS

LIBemeauHa HukonoBa,
ynpaBasaBaw, gupekmop Ha
,Kamap>kuHa Ecmeim®:

, Hawama mucus
e ga noBuwaBame
umugXka Ha bva2apua upes

Bunonpou3BogcmBomo.
Konkomo noBeue
npousBogumeau ce
obeguHam okono masu
kaysa, monkoBa no-necHo
we A nocmuzHem. Owe
noBeye ue npes 2019 a.
we nycHem BuHo ¢ no-
goopo kayuecmBo 3apagu
no-goopama pekoama,
koamo umaxme.

Tsvetelina Nikolova,
Managing Director of
Katarzyna Estate:

34 A, Ay £ 4 - AR
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Our mission is to promote
the image of Bulgaria
through wine-making.

The more producers unite
around this cause, the
easier it will be for us

to achieve it. Moreover,
in 2019 we will release
better quality wine
because of the

better harvest ‘ ‘
we had.
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CMELWWUAAHN HATPAQW | SPECIAL AWARDS

BopucaaB MaauHoB, koHcyAmaHm
u cobcmBeHuk Ha Anapm Xomea
Noku BaHcko:

Lleno2oguwHuAm ’ ’
mypu3vm B8 baHcko e
mpygeH, Ho e Bb3MmoXkeH.
Anapm Xomea Avku baHcko
e cumBoa Ha kayecmBeHo
0o6cayXkBaHe u Hue we
npogbakum ga pasBuBame
cBoume ampakmuGBHu
npegaokeHua 3a yemupume
Ce30Ha bAa20gapeHue Ha
udoBauuume, koumo npaBum.

Borislav Malinov, a consultant Couprasn st o s’

and owner of Lucky Bansko
) ot %}?ﬂumaf Tnirh, goapm Yonas Tl Bincls
AU e —

Apart Hotel:

Year-round tourism in Bansko ' s pashlunue na gesonggune
is difficult to achieve, but it is mypucms cha gecmunayis

possible.

Lucky Bansko Apart Hotel is a
symhbol of quality service and
we will continue to develop
our attractive four-season

offers, thanks to the
‘ ‘ innovations we make.
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TMpuauB urufomauBiBiukoromukama
Rising or Falling Tide in Economy

AHa KoneBa / Yana Koleva

aBausame B8 HenosHamu Bogu, npegynpexkgaBa nogy-

npaBumensm Ha BHB KaauH XpucmoB. ima cumnmo-

Mu u e Bpeme ga ce 3anumame gaAu He ce 3agaBa

obpam Ha no3umuBHus uukbA, gobaBsa Memop AHg-
poHoB, npegcegamen Ha YC Ha Acouuauusma Ha bankume 8
Boazapus u 2naBeH uanbAHUMeneH gupekmop Ha OBB. [a ce
BHumaBa ¢ npouuma Ha gaHHume, cvBemBa gbA2020gUWHU-
am 2AnaBeH usnbAHUMeAeH gupekmop Ha YHukpegum Byabank
NeBoH XamnapuymsH ¢ gymume: ,EguHusm kpak e 8 koda c
kap, gpyausm — B8 koda c Aeg, a kbgemo ce cbbupam gBama
kpaka, cmamucmuuecku 6uno OK*. FoguwHama koHdepeHuus
,BbaHkume u busHecbm“ oueHU cbcmosiHuemo u Habeasa Bb3-
MoXkKHUMeE NPoBOUHU.

CkaueHu cvgoBe

Bvazapckama ukoHomuka e manka no pa3mep u € CUAHO UH-
mezpupaHa B8 eBponetckama, ms Hama cobecmBeHa guHamuka
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e are entering unfamiliar waters, warns

the Deputy Manager of the Bulgarian

National Bank - Kalin Hristov. Symptoms

are present, and it is time to ask ourselves
if a turn in the positive cycle is not ahead of us,
adds Peter Andronov, Chairman of the Management
Board of the Association of Banks in Bulgaria and
Chief Executive Officer of UBB. Being careful with
interpreting data is the advice of the long-standing
CEO of Unicredit Bulbank Levon Hampartsumyan:
“We have one foot in a bucket of coals, and another
- in a bucket of ice, and where the two feet come
together is supposed to be statistically OK.” At The
Banks and the Business annual conference, the
situation was assessed and the potential cracks were
identified.



Haauue ca cumnmomu 3a ckopoweH o6pam Ha
no3umuBHua yukova, npegynpekgaBam bankepu

Ha busHec uukbAa, a ce Bause om pa3Bumuemo Ha eBpo3oHa-
ma, npunomHs Kaaun XpucmoB. Cumyauusma mou obpucyBa
maka: imame HyneBu u ompuuameAHu AuxBu u macupaH ko-
AuvecmBeH cmumyA npu nokynka Ha gopXkaBHu ueHHU KHu-
ka. ToBa ynecHsBa ¢puHaHcupaHemo Ha npaBumeacmBama u
gonNbAHUMEAHO Cb3gaBa usauweH cmumyA B usaama b6aHkoBa
cucmema B eBposoHama. Ooceza moBa He e HabalogaBaHo,
3a ga 3Haem kakBo ga ouakBame npu makvB cuzHaa. Tesu
cmumyAu goBegoxa go nogobpsBaHe Ha ukoHomuueckama ak-
muBHocm B usaama eBpo3soHa, gopu B8 gopkaBu om nepude-
pusma - kamo Wmaausa u MNMopmyzaaus, koumo covwo pacms-
xa, ¢ apaymeHma, ye npuauBom usgueza Bcuuku Aogku, gopu
npobumume. Bonpocbm e gaau gBuzamen Ha moBa e ususano
napuyHUsSM CMUMYA, UAU € pe3yAmam Ha cmpykmypHu nogo-
6peHus Ha ukoHomukama.

There are symptoms for an upcoming
turn in the positive cycle, bankers warn

Connected Vessels

Bulgarian economy is small in size and is heavily
integrated into the European one; it does not have its own
dynamics of the business cycle, but is influenced by the
development of the Eurozone, Kalin Hristov reminds. He
describes the situation as follows: We have zero and negative
interest rates and a massive quantitative incentive when
we buy government securities. This facilitates government
funding and additionally creates an unnecessary incentive
for the entire banking system in the Eurozone. We have
never witnessed that until now, so we cannot know what to
expect receiving such a signal. These incentives have led to
improved economic activity in the entire Eurozone, even in
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NexXaglo

,HaBauzame B8 eman, npu koimo pacmexkom B8 eBpo-
30Hama ce 3abaBs, uHdrauusma e Hag ueama. Llukonbm
Ha napuyHama noaumuka 3anouBa ga ce npomeHs, npo-
MeHsm ce cmumyaume. OuakBa ce HopmaAusauusma Ha
AuxBume ga 3anouHe ga Bausie Ha pacmexXa. TpygHo e ga
ce npozHo3upa konko 6bp30 6u ce HopMaAusupana Aux-
Benama noaumuka Ha ELIB. Owe no-HenpusmHusm ¢eHo-
MeH bu BuA UHPAAUUS Hag ueama u 3abaBaul ce pacmex.
Mopagu cBop3aHocmma HU ma3u kapmuHa ce npeHacs u
y Hac. EguHusm kaHaa e napuuHama noaumuka. Hawusm
AeB e pukcupaH kbm eBpomo Beue 22 2oguHu npe3 Baaym-
Hus 6opg u napuuHama noaumuka Ha ELIB mMexaHuuHo ce
npeHacs u B8 Hawama ukoHomuka upe3 uHmezpupaHama
6aHkoBa cucmema u npe3 mopzoBusma. Mpegu gBe 2ogu-
Hu, kozamo pacmexkom y Hac 3anouHa, mou bewe gBukeH
om u3Hoca. ToBa Bogewe go yBeauuaBaHe Ha 3aemocmma
Ha pabomHume 3anAamu U Ha nompebaeHuemo. Kpegumu-
me 3a gomakuHcmBama omHoBo ce akmuBusupaxa u ce
cmugHa go momeHma, B koumo umame pacmex, goMUHu-
paH ocHoBHO om nompebAaeHuemo. Oce3aem e epekmbm
npe3 kaHana Ha AuxBume. ivame u macupaHo npeoueHs-
BaHe Ha AuxBume no geno3umume, koemo um cnecmsBa
pasxog, kolimo yacmuuHo bewe npeHeceH u B AuxBume no
kpegumume u ce cmuzgHa go MacupaHo npeoueHsiBaHe Ha
uenus cowecmByBaw, kpegum. CnagHa u HemHussm AuxBeH

mapk. HamansBaHemo Ha AuxBume no kpegumume Bogu
go 3aemaHe Ha HoB kpegum. A HaMaaeHUsSIM HemeH AuxXBeH
mapk goBege go moBa 6aHkume ga mbpcsam goxogHocm B8
naameXHume ycayau, Ho Beue usanexkga, Ue mo3u nomeH-

uuaa e usuepnaH. Ommyk HacemHe we e no-mpygHo ga
ce noBuwaBam AuxBume no kpegumume, omkoakomo cme
20 nosHaBanu B uukoaa go 2009 2. Tosu puck mpsbBa ga
ce ynpaBasBa“, nocouBa owe nogynpaBumensm Ha BHB.

Kak@o ce 3agaBa

Ceza cve B eman, B koumo Hau-BeposmHo we ce cmue-
He go HamansBaHe Ha pacmexa. PekopgHo Bucoka 3aemocm,
uHdAauus, kosmo HagMmuHa 3,5% B nocaegHume meceuu, Ha-
pacmBawo nompebaeHue U HecumBoAuueH pacmeXk Ha kpe-
gumume, noBuwaBaHe ueHume Ha HegBwkumume umomu,
HapacmBaHe u Ha 3anaamume... Te3u cumnmomu ca 3Hak, ye
mpsbBa ga ce 3anumame gaau He ce 3agaBa obpam Ha no-
3umuBHus uukoa, kasdBa Membp AHgpoHOB. 1 HanomHs, Ye nu-
kbm Ha HemHus pecm npu nompebumeackus nopmoel bewe
npe3 2007 2. MogobHo 20A MO HapacmBaHe U npu UNOMeYHOMo
kpegumupaHre 3anouBa ga ce HabalogaBa u npe3 2018 2. Ho 8
MHO20 omHoweHus baHkoBama cucmema ceza e MH020 No-Co-
AuUgHa, cpegama e no-banaHcupaHa, Ho mpsbBa ga ce BHuMa-
Ba kpegumHume cmaHgapmu ga He ce pa3xaabBam. 3awomo
ako npogbaku meHgeHuusima om nocaegHume 18 meceua 3a
HapacmBaHe Ha kpegumume, moke ga ce 0308em C 2onemMu
UeHoBU U gpyau gucbanaHcu, npegu ga noAyyuM AuxBeHomo
AekapcmBo om ELIB.

Momam kom eBpo3onama

MpucbeguHsBaHemo Ha Gbazapckus AeB kom ERM Il e
mewma, BakHa 3a Hawama cmpaxa. Kaaun XpucmoB ymouHs-
Ba: ToBa He e uakaaHs, a no npuHuun Bcska cmpaHa mpa6Ba
ga nokaxke, ue moxke ga >kuBee B ycaoBus Ha dukcupaH kypc,
mol kamo moBa usuckBaHe e BbBegeHo, kozamo cmpaHume
He ca umaau BaaymeH 6opg. Mimaaus u Mepuus ca npeckovuau
ERM Il u ca Baeaau B eBposoHama, 6e3 ga ca gokasaau, ue
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peripheral countries, such as Italy and Portugal, which were
also growing, with the argument that the tide raises all the
boats, even the leaking ones. The question is whether the
driving force behind this is purely the monetary incentive,
or it is a result of structural improvements in the economy.

Deja Vu

“We are entering a stage where growth in the Eurozone
is getting slower, inflation is above the target. The cycle of
the monetary policy is starting to change, the incentives are
changing. It is expected that the interest will return to its normal
rates and will affect growth. It's hard to predict how quickly the
ECB'’s interest rate policy would return to its normal state. An
even more unpleasant phenomenon would be inflation above
the target and a slowing growth. Due to our interconnection,
this situation is also being transferred to Bulgaria. One of the
channels is the monetary policy. Bulgarian lev has been fixed
to the euro for 22 years now through the currency board, and
the monetary policy of the ECB is mechanically transferred
to our economy through the integrated banking system and
through trade. Two years ago, when growth started in our
country, it was driven by exports. This led to an increase in
salaries and consumption. Household lending has risen
again to the point where we have growth, dominated mainly
by consumption. The effect through the interest channel is
tangible. We also have a massive reassessment of interest
rates on deposits, which saves costs that has been partly
transferred to loan interest rates and has resulted in a massive



revaluation of the entire existing credit. The net interest
margin has also fallen. The reduction in the interest rates
on loans leads to the borrowing of a new loan. And the
reduced net interest margin has led banks to look for
a return on payment services, but this potential seems
to have been exhausted. From now on, it will be more
difficult to raise interest rates on loans than what we
have known in the cycle until 2009. This risk has to be
managed,” the BNB Deputy Governor adds.

What Comes Next

Now we are at a stage where growth is most

—w likely to slow down. Record high employment,

inflation, which has exceeded 3.5% in recent months,
increased consumption and uncompromised credit
growth, rising real estate prices, rising wages... These
symptoms are a sign that we should ask ourselves
if there is a reversal of the positive cycle coming,
Peter Andronov says. And he reminds that the peak
of the consumer portfolio net growth was in 2007. A
similar increase in mortgage lending started in 2018.
But in many ways the banking system is now much
more robust, the environment is more balanced,
but we should be cautious not to loosen the credit
standards. Because if the trend of the last 18 months

¢dukcuparusm BaaymeH kypc He e npobaem 3a max. Ho Hawu-
AiM CAyyal e pasAuyeH u 3a 22 20guHu bopg Hukol He e Bugsa
HanpexkeHue Bbpxy Hezo. Bcowrocm ERM Il e noaumuuecka
koHcmpykuus u mucmepusma e 8 moBa, ue Hama ficHu kpu-
mepuu 3a oueHka. Caeg HepauuoHaAHusi cu nepuog go 2008
2. eBpo3oHama ce nNpomeHuU MHo20, HO moBa He goBege go
ocesaema npomsHa Ha npaBuaama.

Jlunamuka

B nocaegHume 2-3 2oguHu baHkume ce pobomusupam, HO
mps6Ba uoBewko BHumaHue, 3a ga He ce cmuzHe go kama-
cmpoda B geucmBusma Ha uskycmBeHus uHmeaekm - npe-
goBepuw AU Ce Ha MawuHume, MoXe ga 3a2ybuwl KoHMpoA,
HanomHsi Memovp AHgpoHoB. A MupocaaB BuueB, 2rnaBeH us-
nbAHUMeAeH gupekmop Ha Bopuka A, omb6eassBa, ue PSD
Il e peeynauus, kosmo byma Hanpeg mexHoAo2UUME U guau-
maau3auusma u cb3gaBa npegnocmaBku 3a guHamuuHu yc-
Ay2Uu Ha Hawusi nasap. Cnopeg He20 0bAauHUsIM enekmpoHeH
nognuc momaAHO we npomeHu B3aumogeucmBuemo MexXgy
kaueHmume u 6aHkume.

MpomsHama BobpBu, HO npegynpegumenHusm cemadpop
Beue cBemu 3a ukoHomukama u 3a 6GaHkume. KakBo ga e
noBegeHuemo? AeBoH XamnapuymsH e AakoHuueH - Kozamo
npe3 2010 2. numam cv3gameas Ha Cumu Bank CaHgu Yeun
ganu moxke kpusama ga 6bge usbezHama, mou kasBa: ,Pasbu-
pa ce, ue MmoXe, Ho B Hawus busHec gokamo Myaukama cBupu,
cmaBaw u maHuyBaw, a kozamo cnpe, we mucaum kakBo ga
npaBum®. (/)

of increasing credit continues, we will find big price
and other imbalances before we get the interest-rate
medicine from the ECB.

The Road to the Eurozone

The joining of the Bulgarian lev to ERM Il is an
important topic for our country. Kalin Hristov explains:
This is not a waiting room, but, in general, each country
has to show that it can survive in an environment of fixed
exchange rate because this requirement was introduced
when the countries didn't have a currency board. ltaly

and Greece have jumped over EBM Il and have entered the
Eurozone without proving that the fixed exchange rate is not
a problem for them. But Bulgaria's case is different, and for
the 22 years of the currency board, no one has seen any
tension on it. In fact, ERM Il is a political construction, and the
mystery is that there are no clear assessment criteria. Since
its irrational period until 2008, the Eurozone has changed a
lot, but this has not led to a tangible change in the rules.

Dynamics

In the last 2-3 years, banks have been robotised, but
human attention is needed in order to avoid a crash in the
actions of artificial intelligence — if you trust machines too
much, you may lose control, Peter Andronov reminds. And
Miroslav Vichev, Chief Executive Officer of Borika AD, notes
that PSD Il is a regulation that pushes forward technologies
and digitalisation, and creates prerequisites for dynamic
services on our market. According to him, cloud-based
electronic signature will completely change the interaction
between clients and banks.

The change is ongoing, but the warning signal is already
on for the economy and the banks. What should be the
response? Levon Hampartsumyan is laconic - When in 2010,
the creator of Citibank — Sandy Weill was asked whether
the crisis could have been avoided, he said: “As long as the
music is playing, you’ve got to get up and dance, and when
it stops, we will think what to do.” (3
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OauBep Poo2n e npegcegamen Ha ynpaBumenHua cbBem u 2rnaBeH usnbAHUMEAEH gupekmop Ha
Paiipaisenbank (bvazapus). CowecmBenama yacm om kapuepama my e npemuHana 8 Ipynama Paiidaiizen
¢ ¢okyc Bopxy nazapume 6 Lienmpanna u lamouna EBpona. Mpegu ga noeme nocma 8 bva2apua npes
2013 2., noBeye om 12 2o0guHu pabomu B8 gowepHama 6axka Ha Paidaisen 8 Copbua, kamo om 2005 2. e
HeuH 2naBeH u3nvAHUMeneH gupekmop. Pabomua e noBeye om mpu 20gunu u 8 Paigaiizendank 8 Pycus.
YneH e Ha pvkoBogcmBomo Ha Acouuauuama Ha 6aHkume 8 bvaz2apus.

Oliver Ragl is the Chairman of the Management Board and CEQ of Raiffeisenbank (Bulgaria). He has spent
the most important part of his career in Raiffeisen Group, focusing on markels in Central and Eastern Europe.
Before taking his position in Bulgaria in 2013, he has been working for more than 12 years at Raiffeisen's
subsidiary bank in Serbia, and since 2005 he has been its CEQ. He has worked for more than three years at
Raiffeisenbank in Russia. He is a member of the management of the Association of Banks in Bulgaria.
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OnuBep PbozA:

MMma oOnauu Ha Xopu3oHma,
Ho He ouakBam Oypu

NkoHomuueckuam uyukvAa gocmuzHa
nuka cu u HuBama Ha pacmeX npe3
2019 2. we ca no-Hucku He camo

8 bva2apus, a 6 EBpona u 6
cBemoBeH mauwi ab

The economic cycle has
reached its peak and growth
rates in 2019 will be lower -

not only in Bulgaria, but in
Europe and globally

Oliver Rogl:

There Are Clouds on the Horizon,
but I do not Expect Storms

-H Pooz2n, guHamukama BvB8 Bcuuko e zoaama, HO
kakvB8 e nyacom Ha 6aHkoBama cucmema 8 Boaza-
pus npe3 nocaegHume meceuu?

- LLle ombenexka, ue 2018-a e nopegHama gobpa 20-
guHa 3a ukoHomukama u 3a baHkume. Kpegumume pacmam
Hag 20 meceua nopeg. OuakBaHusima Hu ca, ye 2019 2. cowo
we e nonokumenHa, Ho Beue ce Bukgam obAauu Ha XOPU3OH-
ma. He ouakBam 6ypu. Cnopeg meH 2019-a cowo we 6bge
guHamuyHa 20guHa, Ho memnoBeme Ha pacmexX, Bkalouumen-
Ho u B 6bankoBama cucmema kamo Hepa3geAHa yacm om uko-
Homukama, wie ca no-Hucku. Bce nak gopu u npu 3abaBsHe,
gobpume npoekmu we Hamupam puHaHcupaHe.

- Kol BcbwHOCM € 2oAemMuAm gupu2eHm Ha NpOMeHuU-
me npu 6aHkume?

- Cvc cuzypHocm dpakmopume ca MHO20 — pa3Bumuemo
Ha ukoHoMukama, peaynauuume, mexHoAO2UUME U, HE Ha No-
CAEgHO macmo, Hykgume u ouakBaHusma Ha kaueHmume.

- Cpeg omauuuama, koumo PalipatzeH6aHk noayuu
npe3 2018 2., ca npusom TaeH kaueHm, Hali-go6pa 6aHka
8 Boazapus, Hal-go6pa 6aHka 3a yacmHo 6aHkupaHe 8
Boazapuda. B kakBo cnopeg Bac e cunama Ha Bawama
6aHka?

- B pabomama cu ce onumBame ga cbuemaBame enemeH-
mu om mpaguuuoHHomo baHkupaHe, gokasaau ce npes 2ogu-
Hume - kamo ycmouuuB pacmexX, epekmuBHocm, 3gpaBocno-
BeH kpegumeH nopmdeua u npo3payHocm, ¢ gocmukeHusma
Ha cbBpemuemo, cBbp3aHu ¢ guazumasHama mpaHchopmauus
u uHoBauuume. YBepeH cbM, ue ce cnpaBsame gobpe ¢ moBa,
kamo ueama Hu e ga cme mogepHa u edpekmuBHa barka, us-
usA0 opueHmupaxa kbm kaueHmume.

r. Rogl, the dynamics in everything is great,
but what has been the pulse of the banking
system in Bulgaria in recent months?

- | will note that 2018 is another good year
for the economy and the banks. Loans have been growing
for over 20 months in a row. Our expectations are that
2019 will also be positive, but clouds are already visible on
the horizon. | don’t expect storms. In my opinion, 2019 will
also be a dynamic year, but growth rates, including in the
banking system as an integral part of the economy, will be
lower. Still, even with delays, good projects will be funded.

- Who is actually the great conductor of change in
banks?

- Certainly, the factors are many - the development
of the economy, regulations, technology and, last but not
least, the needs and expectations of the clients.

- Among the awards that Raiffeisenbank received
in 2018 are the Mystery Shopper award, Best Bank in
Bulgaria, Best Bank for Private Banking in Bulgaria.
Where do you think lies the strength of your bank?

- In our work, we are trying to combine elements of
traditional banking that have been established over
the years - such as sustainable growth, efficiency,
healthy credit portfolio and transparency, with the
accomplishments of today’s digital transformation and
innovation. | am confident that we are doing well, and
our aim is to be a modern and efficient bank that is fully
customer-oriented.

- Looking through Raiffeisenbank's portfolio and
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- Ihegalku npe3 nopm¢oauomo Ha PailipalseH6baHk,
aHanusupaiku u gaHHume Ha BHB, kakBo Buxkgame 3a
6oa2apume u 6oazapckama ukoHomuka?

- OuakBame ga uma 3abaBsHe Ha ukoHomukama — He camo
B Bvacapus, a 8 EBpona u B cBemoBeH Mawab kamo usAo.
MkoHomuueckusm uukoa gocmuzHa nuka cu u ceza HuBama
Ha pacmex ca no-Hucku; gozoguHa we 6bgam owie no-Hucku.
Hawume aHaauzamopu usvucasBam, ue 6bAazapckama ukoHo-
muka we HapacHe ¢ 3,2% npe3 2018 2., koemo e no-manko 8
cpaBHeHue ¢ 2017-a, u ¢ 2,5% npe3 2019 2. 3a eBpo3oHama,
¢ kosmo kamo omBopeHa ukoHomuka cme MHO20 MSACHO 06-
Bop3aHu, ouakBaHusm pvcm e 1,7% 3a 2018 u 2019 2. ViHdna-
uusima Cbwo pacme u Mucas, ye moBa ce ycewa om Bceku.

- Elevator Lab e Hal-zonemuam kopnopamuBeH ¢uH-
mex akcenepamop. ima au HoBocm, pogeHa B He2o, kos-
mo we BvBegeme?

- ToBa e ueama Ha npozpamama — ga Cu napmHupame ¢
duHmex cmapmonu. Beue noa3Bame peweHue Ha Gbazapckus
¢duHaaucm B 2nobanHomo npegusBukameacmBo Elevator Lab
3a omganeueHa ugeHmudukauus, brazogapeHue Ha koemo
Beue npegnazame Ha Hawu kaueHmu Bv3amoXkHocm 3a nompe-
6umencku kpegum 6e3 HUMO egHo noceweHue B opuc u be3
HUMO eguH Aucm xapmus, kamo nognucBaHemo Ha gokymeH-
mume cmaBa upe3 anaukauus Ha meaedoHa. B npouec cme
Ha mecmoBe Ha uHoBamuBHO peweHue 3a cugypHocm, 6a-
3upaHo Ha 6AokuelH, paspabomeHo om MecmHus nobegumen
B Elevator Lab, kakmo u HoBo peweHue 3a nogobpsaBaHe Ha
nompebumenckomo npexkuBaBaHe Ha eguH om 2A06aAHUME
¢duHanucmu B akcenepamopa.

- Kak nocmuzame 6anaHca mexkgy mexHono2uume, 6e3
koumo gHec He moXkeM, u mexHono2uume Ha Bcaka ueHa?

- Hama Hykga ga ce 6anaHcupa, kakmo 20 npaBu eguH
Bwkeuepau. TexHonozuume ca ecmecmBeHo pa3Bumue Ha
yoBeuecmBomo u mo mHozokpamHo e mMuHaBano npe3 mex-
HoAO2UYHU peBoalouuu — napHama mMawuHa, gBuzamensm c
BompewHo 2opeHe, enekmpuueckama kpywka. /1 ceza cme
cbBpemeHHUUU Ha makaBa peBoalouus Ha mexHoArozuume U,
ecmecmBeHo, cBukBame ga >kuBeem c Hes. TexHoAO2UUME Ce
cb3gaBam om xopa 3a xopa. B ocHoBama Ha Bcuuko cmosm
yoBekom u pa3Bumuemo, u 3amoBa Hue He 3ana2ame Ha mex-
HoAo2uU Ha Beska ueHa, a Ha makuBa, om koumo uma peanHa
Heobxogumocm.

- Bawusm npoyum Ha pvcma Ha kpegumume kakvB e?

- Nma mHokecmBo ¢dakmopu, koumo cmosm 3ag mosu
pbem: ukoHomuueckomo pa3Bumue npe3 nocAegHUMe 20gu-
Hu, koemo ce Hy)kgae om ¢uHaHcupaHe - HoBume npoekmu
Ha busHeca U Hykgume Ha gomakuHcmBama; ozpoMHama
AukBugHocm Ha nasapume nopagu ekcnaH3uBHama noAumu-
ka Ha ueHmpaaHume baHku u Huckume AuxBu, koumo npaBsm
kpegumume no-gocmovnHu. Pacmawume goxogu u Huckama
bespabomuua cbwo ca cpeg Bogewume dakmopu.

- CAuBaHus u npugobuBaHusa 8 6aHkoBus cekmop pas-
gBwkBam nasapa. Benez 3a kakBo ca me u kak we ce
ompa3su moBa cnopeg Bac?

- CbBpemeHHusam baHkoB busHec uma Bce no-zonama HyX-
ga om epekmuBHocm nopagu NOCMOSHHO pacmsawume peay-
AamOpHU pas3xogu U uHBecmuuuu B mexHoAno2uu U uHoBauuu.
Mankume baHku Bce no-mpygHo ce cnhpaBsm ¢ mesu npegus-
BukamencmBa B ycaoBusma Ha cBuBawu ce npuxogu om Aux-
Bu u usocmpeHa koHkypeHuus. 3a ga ce nocmuzgHe CuHepaus
u 3a ga ce nogobpu epekmuBHocmma, koHcoaugauusma us-
anekga pasymHo peweHue. Bbazapus He uzocmaBa om mosu
npouec u B8 nocaegHo Bpeme cme cBugemeAu Ha CEpuo3HuU
cgenku Ha 6ankoBus nasap Ha cAuBaHus u npugobuBaHus.

- Tonamama 6na2zomBopumenHa uHuuuamuBa ,,M36epu,
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analysing the data of the Bulgarian National Bank,
what can you see about Bulgarians and the Bulgarian
economy?

- We expect a slowdown in the economy - not only in
Bulgaria, but in Europe and globally. The economic cycle
has reached its peak and now its growth rates are lower;
next year they will be even lower. Our analysts estimate
that the Bulgarian economy will grow by 3.2% in 2018,
which is less than in 2017, and by 2.5% in 2019. For the
Eurozone, with which we are very closely tied as an open
economy, the expected growth is 1.7% for 2018 and 2019.
Inflation is also growing and | think this is felt by everyone.

- The Elevator Lab is the largest corporate fintech
accelerator. Is there anything new, which was born
there that you plan to introduce?

- This is the goal of the programme - to partner with
fintech startups. We are already using a solution of the
Bulgarian finalist in the Elevator Lab global challenge for
remote identification, thanks to which we now offer to our
clients an opportunity for a consumer loan without a single
visit to an office and without a single sheet of paper, and
the signing of the documents is carried out through an
application on the phone. We are in the process of testing
an innovative security solution based on blockchain,
developed by the local Elevator Lab winner, as well as a
new solution for improving the client experience of one of
the global finalists of the accelerator.

- How do you achieve balance between technology,
on which we are dependent nowadays, and technology
at all costs?

- There’s no need to balance, as a tightrope walker




’ , CoBpemeHHusm baHkoB busHec uma Bce no-zonama Hy»kga om
edbekmuBHOoCM Nnopagu NOCMOSAHHO pacmAwUumMe peayramopHU
pasxogu u uHBecmuuuu B mexHoAo2uU U uHoBauuu

Modern banking business is in need of efficiency more and

in technology and innovation.

more, due to ever-increasing regulatory costs and investments ‘ ‘

3a ga homozHew"“ npogbnkaBa Beue 10 2oguHu. 3awo msa
e BakHa 3a Bawama 6aHka?

- CouuanHama omezoBopHocm u coanugapHocmma Beue 200
20QUHU ca cpeg ocHOBHUmMe npuHuunu Ha PaudauseH B usna
EBpona, kom koumo Hue cbwo ce npugbpkame. Ho kamna-
Husma e BakHa npegu Bcuuko 3a 6vazapckomo obuiecmBo,
3awomo npaBu cmomuuu ucmopuu no-gobpu, kamo nomaza
Ha obwecmBeHo 3Hauumu kaysu. Om 2009 2. goceza nog-
kpenuxme 233 3gpaBHu, couuanHu, kyamypHu u ekonpoekmu c
Hag 2,7 MAH. AB. B MoMeHmMa Habupame gapeHus 3a HoBu 24
npoekma om cédepama Ha 3gpaBeona3BaHemo, couuanHume
ycayeu, kyamypa u obpasoBaHue u ekonozus - Beeku moke ga
2u nogkpenu Ha izberi.rbb.bg.

- EgHo uspeueHue, ¢ koemo we o606wume Bawume
ouakBaHusa 3a 6auskomo 6vgewe Ha 6aHkoBama cucme-

Mma...

- LLle ouepmas Hskonko BadkHu 3a cekmopa meHgeHuuu -
no-banaHcupaHa AuxBeHa cpega, epekmuBHocm, uHoBauuu u
kauenmcka opuenmauus. (1)

does. Technology is a natural development of mankind
and it has repeatedly gone through technological
revolutions - the steam engine, the internal combustion
engine, the electric bulb. And now, we are contemporaries
of such a technology revolution and, of course, we
get used to living with it. Technologies are created by
people for the people. At the core of everything is the
man and development, and so we don't put our stakes
on technology at all costs, but on such a technology of
which there is a real need.

- What is your explanation for the credit growth?

- There are a number of factors behind this growth:
the economic development in recent years, which needs
funding - new business projects and household needs;
the huge liquidity of the markets, due to the expansive
policy of the central banks and the low interest rates that
make credits more affordable. Rising income and low
unemployment are also among the leading factors.

- Mergers and acquisitions in the banking sector
stir the market. What do they signify and what will be
their effect in your opinion?

- Modern banking business is increasingly in need of
efficiency, due to the ever-increasing regulatory costs
and investments in technology and innovation. Small
banks are struggling to meet these challenges more
and more in the context of shrinking interest income and
stronger competition. In order to achieve synergy and to
improve efficiency, consolidation seems a reasonable
solution. Bulgaria is not lagging behind in this process,
and recently, we have seen major transactions in the
merger and acquisitions market.

- The great charity initiative “Choose to Help” has
been going on for 10 years. Why is it important to your
bank?

- Social responsibility and solidarity, for 200 years
now, are among the main principles of Raiffeisen across
Europe to which we also adhere. But the campaign is
especially important for the Bulgarian society because
it makes hundreds of stories better by helping socially
significant causes. Since 2009, we have supported 233
health, social, cultural and eco projects with over BGN 2.7
million. Currently, we are donating to 24 new projects in
the areas of health, social services, culture and education
and ecology - everyone can support them on izberi.rbb.
bg.

- A sentence to summarise your expectations for the
near future of the banking system...

- | will outline several important trends for the sector
- a more balanced interest environment, efficiency,
innovation and client orientation. (3
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bopucaaB BoaueB, pokoBogumea omgen ,YnpabaeHue
u pasBumue Ha npogykmu u ceameHmu’ BB Fibank:

JJonbAHUMeAHa goxogHoCcm
¢ ,JoxogHa cmemka“

Borislav Valchev, Head of Product and Segment
Management department at Fibank:

Additional Value

with Profit Account

-H BoaueB, Hackopo Fibank cmapmupa npegna2aHemo

Ha HOB npogykm 3a ¢usuueckume auua - ,JloxogHa

cmemka“. KakBu ca HellHume npegumcmBa npeg oc-

maHanume BugoBe cnecmoBHu npogykmu Ha 6aHko-
Busa nasap B8 Boazapua?

- TpaguuuoHHo BoAazapume umam Bucoka cnecmoBHa kyamy-
pa u obuyam ga 3agensm cpegcmBa 3a peaausauus Ha boge-
wume um naaHoBe uau nok HenpegBugeHu cumyauuu. 3a moBa
cBugemencmBam u gaHHume Ha BHB, cnopeg koumo 3a nocaeg-
HOMO MpuMeceyue geno3umume Ha gomakuHcmBama Bb3auzam
Ha noumu 50 MApg. AB. u HapacmBam ¢ Hag 7% cnpsMO Cblus
meceu, Ha 2017 2. BcbwHocm, moBa e meHgeHuus, kosmo npo-
gonkaBa Beue Hskonko 20guHU U e B3aumHocBvp3aHa ¢ Hapa-
cmBaHemo Ha cpegHama pabomHa 3anaama, HamasBaHe Ha
6e3pabomuuama u pbem Ha BBI1. XKuBomvm cmaBa no-3abop-
3aH U nompebumeaume Bce noBeue umam Hyxkga om komnaeke-
HU ycayau, koumo ga couemaBam mMHokecmBo npegumcmBa u
3agoBoAsm mexHume nompebHocmu B pasAauyHU HanpaBaeHus.
Omuumauku me3u ocobeHocmu, Hue ce onumaxme ga Hamepum
peweHue, koemo ga Hocu no-Bucoka goxogHocm Ha BaokeHume
B geno3umu cpegcmBa, kamo cbweBpemeHHo He nocmaBsmve
CAOKHU 32 usnbAHeHue ycaoBusi uau nbk usuckBame 3Hauumen-
HO ycuAue om cmpaHa Ha nompebumeaume. Cb3gagoxme kom-
naekcHo peweHue, koemo cbuemaBa B8 cebe cu cMemka u geno-
3um. JocmamovuHo € kaueHm ga npumexaBa pasnaawamenHa
cvemka BobB Fibank u ga noayuaBa peayasipHu nocmbnAeHUs NO
Hesl — MeceuHa 3anAama, Haem, goxog om busHec uAu gpye Bug
npuxog. ToBa gaBa BvbamokHocm 3a noAyuaBaHe gonbAHUMENAEH
AuxBeH BoHYC no cneuuaneH 12-MeceueH cpoueH genosum. Ako
kaueHm noayuyaBa no ,JloxogHa cmemka“ Bceku meceuy, 3annama
B pasmep Ha 1500 AB., mou moke ga noayyu gBouHa u gopu no-
Bucoka goxogHocm no cnecmsBaHusima cu.

- Kol moke ga ce Bv3non3Ba om ,JloxogHa cMemka“?

- MNpogykmovm e cv3gageH ga omzoBaps Ha Hy>kgume Ha UH-
guBugyanHume kaueHmMu u nopagu masu npuvuHa ce npegaaza
kom ¢usuuecku auua. Om Hez2o Moz2am ga ce Bbanoa3Bam kakmo
cowecmByBawu, maka u HoBu kaueHmu Ha baHkama. MpegBugu-
AU CMe gONbAHUMEAEH CMUMYA 33 me3u om msix, koumo menbp-
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r. Valchev, Fibank recently introduced

a new product for individuals - Profit

Account. What are its advantages over

other types of savings products on the
banking market in Bulgaria?

- Traditionally, Bulgarians have a high saving culture
and like to set funds aside for the realisation of their
future plans or in case of unexpected situations. This
is evident from the data of the Bulgarian National
Bank, according to which household deposits for the
last quarter amount to almost BGN 50 billion and have
increased by over 7% compared to the same month of
2017. In fact, this is a trend that has lasted for several
years and is interconnected with the increase of the
average salary, the decrease of unemployment and
the GDP growth. Life is getting busier and more and
more consumers need complex services that combine
multiple advantages and meet their needs in different
directions. Taking into account these specialities, we
tried to find a solution that would bring a higher return
on deposited funds, while, at the same time, we don't
impose conditions that are difficult to implement or
require a significant amount of effort by our clients.
We created a complex solution that combines an
account and a deposit. It is sufficient for a client to
have a current account at Fibank and to receive regular
proceeds - monthly salary, rent, business or other
income. This gives them the opportunity to receive an
additional interest bonus on a special 12-month term
deposit. If a client receives a monthly salary of BGN
1,500 in their Profit Account, they can get a double and
even higher return on their savings.

- Who can take advantage of the Profit Account?

- The product is created to meet the needs of
individual clients and is, therefore, available to natural
persons. Both existing and new clients can make use
of it. We are offering an additional incentive for new



Ba cu omkpusm cmemka ,[oxogHa cmemka“ - go 31.12.2018 2.
npogykmbm ce npegaaza 6e3 makca 3a omkpuBae.

- ,doxogHa cmemka“ Mmoke Au ga Gbge ynpaBasBaHa OH-
AalH?

- JloxogHa cmemka“ Moke ga 6bge omkpuma u ynpaBasBaHa
OHAAUH upe3 cucmemama Hu 3a enekmpoHHo GaHkupaHe ,Mo-
ama Fibank®. Ype3 Hes kaueHmume Hu umam Bb3amokHocm ga
6aHkupam akmuBHo u ynpaBasBam cBoume ¢uHaHCU geHOHOW-
Ho, om Bcaka mouka Ha cBema.

- Kou ca Hal-usnonsBaHume om dusuueckume Auua
cnecmoBHu npogykmu Ha Fibank?

- Mpe3 2018 2. Fibank uecmBa cBos 25-zoguweH lobuneu.
Mo mo3u noBog Hue HanpaBuxme eguH cBoeobpaseH xkecm kom
Bcuuku Hacmoswu u HoBu kaueHmu Ha barkama u cmapmupax-
Me NpOMOUUOHaAHU opepmu Ha MHOokecmBo npogykmu. Cpeg
Hal-npegnoyumaHume loburelHU odepmu ca NPOMOUUOHAAHU-
me Hu geno3umu, koumo npegocmaBsm egHu om Hau-ampak-
muBHume AuxBeHu ycaoBus. MpoMouuoOHaAHUME HU geno3umu
ce npegaazam 3a cpok om 6 go 24 meceua, kamo no mo3u HauuH
nokpuBame Hau-vyecmume BpemeBu xopusoHmu, koumo nompe-
Bumeaume mubpcsm 3a cnecmsBarusima cu. (1)

customers who plan to open a Profit Account - until
31 December 2018, the product is available without an
opening fee.

- Can the Profit Account be managed online?

- A Profit Account can be opened and managed
online through our My Fibank e-banking system.
Through it, our clients have the opportunity to bank
actively and manage their finances around the clock,
from anywhere in the world.

- Which are Fibank's most used savings products
by individuals?

- In 2018, Fibank celebrated its 25th anniversary. On
this occasion, we made a special gesture to all new and
current clients of the bank and launched promotional
offers for many products. Among the most preferred
anniversary offers are our promotional deposits, which
provide some of the most attractive interest rates. Our
promotional deposits are offered for a term of 6 to 24
months, thus covering the most common time periods
that clients are interested in for their savings. (3
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NMOLLEHCKA BAHKA:
Cv3gaBame cpega 3a pas3Bumue
Ha xopama u uHoBauuume

Tpu ca ocHoBHume ¢akmopa,
koumo npeGBpovw am
komnanuama Bv6 Bogew,
pabomogamen 8 bba2apus

Three are the main
factors that make the
company a leading
employer in Bulgaria

POSTBANK:
We Create an Environment for the
Development of People and Innovations

Mogkpena u cunHa MomuBauus 3a ychex

» 3ag ycnexa Ha Bcska egHa komnaHus cmosim momuBupaHu
xopa, koumo He npocmo pabomsim B Hes, a ca yacm om obwius U
gyX U cnogeasm HelHUMe ueAu. B coBpemeHHus BusHec cay>kume-
AUMe ca Hau-ueHHusm akmuB u konkypeHmHomo npegumcmGo,
koemo moke ga s npeBbpHe B ucmuHcku Augep Ha nasapa. ToBa
Bavku BbB Bucoka cmeneH 3a ¢puHaHcoBus cekmop, koumo BHegps-
Ba ¢ yckopeHu memnoBe uHoBauuu u u3non3Ba mexHono2UUME,
3a ga Cb3gage owe No-gobpu U gocmbnHU npogykmu u ycAyau,
HO cbwlo maka 3anaza Ha NepCoHaAHUs Nogxog, No3HaBaHemo Ha
kaueHma u goBepeHomo ekcnepmHo 06wyBaHe ¢ He2o. 3a ga om-
20Bopu B onmumanHa cmeneH Ha usuckBaHusma Ha ympewHus
geH, MoweHcka baHka nocmaBs pokyc Bbpxy gueumaausauusma
u Bopxy xopama - HeliHume cAy>kumeau, koumo s gBuxkam Hanpeg,
cb3gaBam gobaBeHa cmolHocm 3a kaueHmume u uHoBamuBHUMe
npogykmu, ¢ koumo ms ce omauyaBa Ha nasapa. 3a komnaHus-
ma e npuopumem ga HacbpuaBa Bceku ga gaBa Hau-gobpomo om
cebe cu u ga ce uyBcmBa yacm om eguH CUAEH U ycneuwleH ekun.
BgoxHoBeHue 8 pabomama - om oduc npocmpaHcmBo-
=mo go yuyacmue 8 cmoiiHocmHu BompewHu uHuuUamuBu
Oduc cpegama B MoweHcka baHka e cb3gageHa maka, ue ga
omkalouBa kpeamuBHocmma u HecmaHgapmHOmMo MucAeHe. Pa-
6omu ce B nomeweHUs ¢ MOgepeH UHMEePUOPEeH gusauH, 0bocobe-

Hu kpueuimuB 3oHuU 3a mBopyecmBo u Mecma 3a omgux.
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ostbank is the fifth largest bank in Bulgaria in terms

of assets, with a broad branch network across the

country and a large customer base of individuals,

companies and institutions. The bank has a 27-year
presence as one of the leaders in the Bulgarian banking
sector.

The ambition of the institution is to add value to the
society by assisting on projects in the major spheres of social
life such as education, culture, sports and environmental
protection. Postbank is doing it mainly through:

Support to all members of the team and giving them
= a strong motivation for success

The bank’s mission and practices are motivated by the
deep and genuine concern of the most valuable assets -
people and in particular the employees of the bank.

Inspiration for fruitful work

= The company is creating unique internal atmosphere
- from modern interior design of the office spaces with
separate creative zones and places for relax to engaging
staff in valuable internal initiatives. One of the most
successful project is a competition among employees for
ideas for innovations that motivates them to be active part
of company's progress. Another sustainable internal project



3a gobpama cnopmHa dopma Ha CAyKU-
meAume gonpuHacs moBa, ye B8 ueHmpa-
Aama uma uszpageH cobcmBeH GpumHec u
3aAa 3a meHuc Ha maca. Te ce BkalouBam
u B pasAauyHU cnopmHuU uHuuuamuBu ¢ om-
6opu Ha Bankama, kamo Hanp. GaazomBo-
pumenHomo wadpemHo bszaHe Postbank
Business Run.

KomnaHusima peanusupa BgbxHoBsBawu
BompewHu uHUUUamuBU U CouuanHo omeo-
BopHu npoekmu, koumo Hocsim Bucoko ygo-
BremBopeHue. EgHa om Hau-embaemamuu-
Hume e ,/igeuHo” - cbcmesaHue Ha ugeu
mexXgy caykumeaume, koemo 2u momuBupa
ga npegaazam uHoBauuu.

[pye ycmouuyuB BompeweH npoekm e
,3€AeHU 3aegHo ¢ MoweHcka baHka“. Tol
€ gopu MHO20 noBeue - cunHa 0beguHsBa-
wa kaysa, kosmo cvbupa capkumeaume
U 2u BgbxHoBsBa ga pabomam 3aegHo, 3a
ga HanpaBam no-gobpa 3aobukardwama
HuU cpega. B baHkama e pa3spabomeH us-
AocmeH nakem om mepku 3a necmeHe Ha
eHepausi, onmumu3upaHe Ha nompebsiBa-
Homo koauuecmBo Boga u HamansBaHe Ha
ynompebama Ha xapmusi. B kaoHoBeme
Hanpumep e BvBegeH enekmpoHeH nognuc,
¢ koemo camo 3a egHa 20guHa e cnaceHa
Om u3cuyaHe egHa 20AdMa 2opa ... u moBa
€ camo Hayanomo.

Yacm om masu kamnaHus e u npoek-
movm Jepou B 3eneHo". [pynu om caykume-
AU nocouBam ekonozuueH UAU obuwecmBeH
npobAem, npegaazam peuleHue 3a Hezo U
cneg moBa 20 peaausupam — ¢ $puHaHcupa-
He om [lMoweHcka baHka u gobpoBoayecku
mpyg 8 ekun.

OG6pa3zoBaHue u pa3Bumue - Bo-
=gew, npuopumem

MoweHcka 6aHka, kamo 2o0AaM u couu-
anHo omzoBopeH pabomogamen, BuHaau ce
cmpemu ga noggopka gBynocouHa Bpb3ka
¢ 0bpa3oBameAHU UHCMUMYUUU, 3auiomo
3HaHUeMO e Hau-cuAHomo koHkypeHmHo
npegumcmBo Ha xopama u ukoHomukama.
KomnaHusima mbpcu goBepeHu napmHbopu
3a cBoume uHuyuamuBu, 3awomo BapBa, ve ¢ 0beguHeHU ycuAus
MoXke ga ce nocmuzHe MHO20 noBeue. 3amoBa om 2oguHu pabo-
mu ¢ npegcmaBumeau Ha cpegHomo u Bucwemo obpa3oBaHue,
¢ HenpaBumencmBeHu opzaHu3auuu, 3a ga cmu2He go MAagume
xopa u ga um cnogeau cBos npakmuuecku onum u cneuuduyHu
3HaHUs. Kamo npumep mo2am ga ce gagam cepusi om ychewHu
napmHbopcmBa ¢ AmepukaHckus yHUBepcumem, ¢ HauuoHaAHa-
ma mbpeoBcko-barkoBa sumHasus, yuacmuemo 8 uHuuuamuBa-
ma ,fopges ce ¢ mpyga Ha Moume pogumeau” Ha BbAazapckama
mpexka Ha MobaaHus gozoBop Ha OOH u gp.

Hackopo MoweHcka 6atka cmapmupa u HoB cmpameauuecku
npoekm cbc CopmVYHu, ¢ kolmo ce nogkpensm maagume xopa
C gueaumaneH npodua u me noayuaBam BoamokHocm ga peanu-
3upam cBoume naaHoBe B Boazapus. B cbwomo Bpeme mou e
HacouyeH U koM caykumeaume Ha uHcmumyuusima, koumo we
mMo2am ga Hagepagsm cBoume ymeHus B eguH om Hal-MOgepHuU-
me yHuBepcumemu - CopmVYHu, 3a ga ca owe no-nogeomBeHu
3a uguckBaHusima Ha ympeuwHust geH u ga 6bgam Nno-noAe3HU 3a
kaueHmume Ha lMoweHcka banka. (1)

is "Green together with Postbank". It is even more than
an initiative - it is a strong unifying cause that gathers the
employees and inspires them to work together to make our
environment better.
Education and development

» The top priority in the agenda of the company is
long life education and providing conditions for personal
development and satisfaction.

As a part of this philosophy Postbank launched a
joint project with SoftUni in support of the Bulgarian
education and as part of the bank’s overall corporate
social responsibility policy. It includes various
activities, which prepare the young people for the
professions of the future and their realization in
Bulgaria. The two organizations’ strategic partnership
is aimed at encouraging the students to develop their
potential as IT and digital leaders prepared for the
dynamically changing environment and the new trends
in banking. (3
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Brexit u
2A00aAHama
ukoHomuka

Moxameg A. En-Epuan

Brexit and
the Global
Economy

MOHAMED A. EL-ERIAN

Project Syndicate

peeoBopume 3a pa3gsrama Ha ObeguHeHomo
kpaancmBo ¢ EBponeuckus colo3 npemuHaxa npes
Hakonko momeHma Ha gexkaBlo, a koHceHcycom
mMeXgy ekcnepmume e, ue ukoHomuueckusm
edekm we ce ycemu MHO20 no-ocmpo BbB Beaukobpuma-
Husi, omkoakomo B8 EC. A noaumuuume no cBema umam
npeumywecmBomo ga HabAlogaBam npoueca om6Au30.

ObeguHeHomo kpaacmBo e no2bAHaMoO Om mema-
ma 3a Brexit Beue gBe 2oguHu u nonoBuHa. Bonpocume
"ako", "kak" u "koza" 3a ommeeaasHemo Ha cmpaHama om
EBponelckus coloz, creg gecemuaemus uaeHcmBo, pasbu-
paeMo npeobaagaBaxa B8 HOBuHUME U 3aceHuuxa noumu
Bcuuku gpyau noanumuuecku gebamu. He ce npoBege Ha-
npumep HukakBa cepuosHa guckycus 3a moBa kak Beau-
kobpumaHus mpsbBa ga noBuwu npousBogumeaHocmma
u koHkypeHmocnocobHocmma cu 8 MomMeHm Ha 2An06anHuU
ukoHomMuuecku u ¢puHaHcoBU NpOMEHU.

B cowomo Bpeme uHmepecbm Ha ocmaHaaama vacm
om cBema kom Brexit pazbupaemo cnagHa. MpezoBopume
Ha ObeguHeHomo kpaacmBo ¢ EC npemuHaxa npe3 HsakoA-
ko momeHma Ha gexkaBlo, a koHceHcycom e, ue ukoHoMu-
yeckusm edpekm we ce ycemu MHo20 no-ocmpo BovB Beau-
kobpumanus, omkoakomo B EC, a owe no-manko 8 gpyau
cmpaHu.

Bonpeku Bcuuko, u ocmaHaausm cBsam e uanpaBeH
npeg cepuosHu npegusBukameacmBa. [lMoAumuyeckume

he United Kingdom’s divorce negotiations with

the European Union have dragged on through

multiple deja vu moments, and the consensus

among experts is that the economic fallout will
be felt far more acutely in Britain than in the EU. But
policymakers worldwide would benefit from watching
the process closely.

The singular issue of Brexit has consumed the
United Kingdom for two and a half years. The ‘if”
‘how,” and “when” of the country’s withdrawal from
the European Union, after decades of membership,
has understandably dominated news coverage, and
sidelined almost every other policy debate. Lost in the
mix, for example, has been any serious discussion of how
the UK should boost productivity and competitiveness
at a time of global economic and financial fluidity.

At the same time, the rest of the world's interest in
Brexit has understandably waned. The UK’s negotiations
with the EU have dragged on through multiple deja vu
moments, and the consensus is that the economic
fallout will be felt far more acutely in Britain than in the
EU, let alone in countries elsewhere.

Still, the rest of the world is facing profound
challenges of its own. Political and economic systems
are undergoing far-reaching structural changes,
many of them driven by technology, trade, climate

Moxameg A. EA-EpuaH, 2rnaBeH ukoHomuuecku cbBemHuk 8 Allianz, kopnopamuBeH cbagamea Ha PIMCO, kegemo e 6ua 2naBeH
u3nvAHUMEAEH gupekmop u 2aaBeH uHBecmuuuoHeH gupekmop, e npegcegamen Ha CvBema 3a enobanHo pa3Bumue Ha amepukaHckus
npe3ugeHm Bapak Obama. Mpegu moBa e bua 2rnaBeH usnbAHUMeAeH gupekmop Ha komnaHusima XapBapg MeHug>kmMbHM u 3amecmHuk-

gupekmop Ha MexgyHapogHus BaaymeH poHg.

Mohamed A. El-Erian, Chief Economic Adviser at Allianz, the corporate parent of PIMCO where he served as CEO and co-Chief
Investment Officer, was Chairman of US President Barack Obama’s Global Development Council. He previously served as CEO of the
Harvard Management Company and Deputy Director at the International Monetary Fund.
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u ukoHomuueckume cucmemu ca B npouec Ha 20AeMu
cmpykmypHU NpOMeHU, MHO20 om koumo HaAoXkeHu om
pa3Bumuemo Ha mexHoAo2uume, mbpzoBusma, npome-
Hume B kaumama, 2onasmomo HepaBeHcmBo u HapacmBa-
womo noaumuuecko HegoBoacmBo. Mpu pewaBaxemo Ha
me3u Bbnpocu 6u BUAO oM NOA3a NOAUMUUUME NO UEAUs
cBam ga Bzemam ypok om onuma Ha O6eguHeHomo kpana-
cmBo c Brexit.

Kozamo bpumaHuume 2nacyBaxa ,3a“ ¢ pasauka om
51,9% Ha 48,1% ga HanycHam EC, peweHuemo gouge
kamo wok 3a ekcnepmu, NOAUMOAO3U U Augepume Ha koH-
cepBamopume u Aeubbpucmume. Te nogueHuxa poasma
Ha "ugeHmuuHocmma" kamo gBukewa cuna 3a pedepeH-
gyma om loHu 2016 2. Ho gbAboko naseHume ugeu Ha u3bu-
pameAume 3a UgeHmuyHocmma, peaAHu uAau Bbanpuemu,
Beue He mozam ga bvgam npeHebpezBaHu. Bonpeku ue
gHewHama nogpuBHa noaumuka ce nogxpaHBa om uko-
Homuuyeckomo pasouapoBaHue u HeygoBaemBopeHocm,
ugeHmuyHocmma e Bbpxom Ha konuemo. Ta usBaxkga Ha
noBvopxHocmma u 3agbAbouyaBa noaumuueckume u couu-
anHume pasgeneHus, koumo ca moakoBa Heygo6Hu, koako-
mo u HeynpaBasemu.

Ekcnepmume cowo maka npegckasaxa, ve bpumancka-
ma ukoHomuka we npembpnu MOMEHMAaAEH U 3HaYuUmeAeH
cnag B npousBogumenHocmma caeg pedepeHgyma om
2016 2. B mo3u cayuau me He pasbpaxa guHamukama Ha
moBa, koemo ukoHomucmume Hapuyam "8He3anHo cnupa-
He" - m.e. psaska, kamacmpodanHa HeusnpaBHocm B kalo-

change, high inequality, and mounting political anger.
In addressing these issues, policymakers around the
world would do well to heed the lessons of the UK's
Brexit experience.

When Britons voted by a margin of 51.9% to 48.1%
to leave the EU, the decision came as a shock to
experts, pundits, and Conservative and Labour Party
leaders alike. They had underappreciated the role
of “identity” as a driving force behind the June 2016
referendum. But now, voters’ deeply held ideas about
identity, whether real or perceived, can no longer be
dismissed. Though today’s disruptive politics are fueled
by economic disappointment and frustration, identity
is the tip of the spear. It has exposed and deepened
political and social divisions that are as uncomfortable
as they are intractable.

Experts also predicted that the UK economy would
suffer an immediate and significant fall in output
following the 2016 referendum. In the event, they
misunderstood the dynamics of what economists call a
“sudden stop” - that is, abrupt, catastrophic dysfunction
in a key sector of the economy. A perfect example is
the 2008 global financial crisis, when financial markets
seized up as a result of operational dislocations and
a loss of mutual confidence in the payments and
settlement system.

Brexit was different. Because you cannot replace
something with nothing, there was no immediate
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yoB cekmop Ha ukoHomukama. YygeceH npumep 3a moBa
e cBemoBHama ¢uHaHcoBa kpusa npe3 2008 2., koeamo
¢duHaHcoBume na3apu ce cpuHaxa B peayamam Ha one-
pamuBHu pa3mecmBaHus u 3azyba Ha B3aumHo goBepue B8
cucmemama 3a NAaWaHus u cnopasyMeHus.

Mpu Brexit bewe pasauuHo. Tol kamo He moxke ga ce
3aMeHU Hewo C HUWO, HAMawe MoMeHmaAHo npekbcBaHe
Ha mbpezoBusima mexkgy BeaukobpumaHus u EC. Mpu Aun-
cama Ha sicHoma kou mun Brexit 8 kpauHa cmemka we ce
ocbwecmBu, ukoHomuueckume omHoweHuUss npocmo npo-
gonkuxa "kakmo ca" u no mo3u HauvuH ce npegomBpamu
MoMeHmanHo npekocBaHe.

OkasBa ce, ue npu uzzomBsHemo Ha MakpoukoHOMU-
Yyecku u nasapHu npoz2Ho3u 3a Brexit go mo3u mMomeHm
"kpamkocpouHo cnpsamMo gbA20CpoYHO" € no-BakHo om
"mMeko cnpamo mBbpgo" (kamo "mBbpgo" ce omHacsa 3a
NbAHOMO, U BeposimHo 0bbvpkaHo, ommeaasHe Ha Beauko-
6pumaHus om eBponeuckus eguHeH nazap u MumHuueckus
cblo3). Bonpocem e He gaau BeaukobpumaHus we mpsb-
Ba ga HanpaBu cepuo3Ha ukoHomuuecka paBHocmemka, a
koza.

Bonpeku moBa, ukoHomukama Ha ObeguHeHomo kpan-
cmBo Beue npemuHaBa npe3 6aBHU cmpykmypHu npome-
Hu. ima gokazamencmBa 3a HamansBawu uy>kgecmpaHHu
uHBecmuuuu u moBa gonpuHacs 3a HezagoBoAumeAHOMo
uHBecmuuuoHHO paBHuuie Ha ukoHomukama kamo usiao.
OcBeH moBa, ma3u meHgeHuus HacouBa ¢okyca kbm npe-
gusBukamencmBama, cBbp3aHu CbC cAabus pbem Ha npo-
u3BogumeaHocmma.

Hanuue ca u npusHauu, ye komnaHuu, onepupawu 8
ObeguHeHomo kpaacmBo, ca 3agelicmBaAu naaHoBeme cu
3a u3BbHpegHu cumyauuu, cBop3aHu ¢ Brexit, caeg npo-
gorkumeneH nepuog Ha usuakBaHe, naaHupaHe u owe
usuakBaHe. OcBeH npexBopAasHemo Ha uHBecmuuuu u3BoH
Ob6eguHeHomo kpancmBo, Gupmume we 3anoyHam ga npe-
mMecmBam u pabomHu mecma. /I mo3u npouec BeposimHo
we ce yckopu, gopu ako bpumanckusm muHucmup-npeg-
cegamen Tepe3a Mau ycnee ga npokapa npe3 napAamMeH-
ma npegAokeHOmO om Hes cnopasyMeHue 3a U3AU3aHe.

Mpouecbm no Brexit nokasBa puckoBeme, cBbp3aHu c
ukoHomuuyeckama u noaumuuveckama dpazmeHmauus, u
ouepmaBa npegBapumenra kapmuHa Ha moBa, koemo ou-
akBa Bce no-pasnokvcaHama cBemoBHa ukoHomuka, ako
moBa npogbAXku: a uMeHHO no-HeepekmuBHu ukoHomuue-
cku B3aumogeucmBus, no-manko ycmouuuBocm, no-cAok-
HU mpaHc2paHuyHU GuHaHcoBu nomouu u no-manka 2bB-
kaBocm. B mo3u koHmekcm ckbnomo camosacmpaxoBaHe
we 3ameHu Hakou om geucmBawume 3acmpaxoBameAHu
MexaHu3Mu Ha Hacmoswama cucmema. M we boge MHo-
20 NO-MPYygHO ga ce noggbpkam eguHHU MeXkgyHapogHU
HOpPMU U CmaHgapmu, a ouwe no-maAko ga ce ueAu CUHXpo-
Hu3auus u koopguHauus Ha MexkgyHapogHume noAumuku.

HaHbuHusm u peayramopHusm apbumpak BeposmHo
cbwo we cmaHam Bce no-uyecmo cpewaHu. M cv3gaBa-
Hemo Ha ukoHomuuecka noaumuka we ce npeBopHe B
cpegcmBo 3a cnpaBsHe ¢ npobaeMume Ha HauuoHaAHama
cugypHocm (peanHu uAu Bvobpackaemu). Kak mo3u nogxog
we 3acezHe cobwecmByBawume 2eonorumuvecku u BoeH-
HU MexaHu3mu, npegcmou ga Bugum.

W Hakpas, we uma u npomsHa B HauuHa, no koumo
cmpaHume ce cmpemsm ga cmpykmypupam ukoHomuku-
me cu. B munaromo BeaukobpumaHus u gpyau cmpaHu
ce 2opgeexa, ye ca "manku omBopeHu ukoHomuku", koumo
Buxa MozAu ga ce Bb3noA3Bam om MecmHume cu npegum-

break in British-EU trade. In the absence of clarity on
what type of Brexit would ultimately materialize, the
economic relationship simply continued “as is,” and an
immediate disruption was averted.

It turns out that when making macroeconomic and
market projections for Brexit so far, “short versus
long” has been more important than “soft versus hard”
(with “hard” referring to the UK’s full, and most likely
disorderly, withdrawal from the European single market
and customs union). The question is not whether the
UK will face a considerable economic reckoning, but
when.

Nonetheless, the UK economy is already experiencing
slow-moving structural change. There is evidence of
falling foreign investment and this is contributing to the
economy’s disappointing level of investment overall.
Moreover, this trend is accentuating the challenges
associated with weak productivity growth.

There are also signs that companies with UK-
based operations have begun to trigger their Brexit
contingency plans after a prolonged period of waiting,
planning, and more waiting. In addition to shifting




investments out of the UK,
firms will also start to relocate
Jjobs. And this process will likely
accelerate even if British Prime
Minister Theresa May manages
to get her proposed exit deal
through Parliament.

The Brexit process thus
showcases the risks associated
with economic and political

cmBa upe3 cmpamezauyecku u epekmuBHu Bpb3ku ¢ EBpo-
na u ocmaHaaus cBsam. Ho ceza ugesma 3a egHa 2oAiMa
u cpaBHumenHo 3amBopeHa ukoHomuka 3anouBa ga u3-
2neXkga Bce no-npuBaekamenHa. A 3a gopkaBume, koumo
Hamam ma3su Bv3mokHocm - kamo no-maakume ukoHomuku
8 MamouHa Asus — 3gpaBo ckpeneHu peauoHaAHuU baokoBe
buxa Moz2AU ga npegocmaBam pabomeuwa aamepHamuBa.

Bopkomusma B 6pumaHckama napmuuHa noAumuka
HanpaBu npoueca no Brexit ga uzaaexkga kamo BbmpeuweH
cnop, koumo noHskoea e Hepasbupaem 3a ocmaHanama
yacm Ha cBema. Ho Brexit cogopka BadkHu ypouu u 3a
cBemoBHama ukoHomuka. OmmuHa Bpememo, kozamo yc-
kopsBawama ce ukoHomuuecka u ¢uHaHcoBa 2nobanusa-
uus u cBop3aHume ¢ mAX MogeAu Ha pacmexX 6axa nou-
mu Heocnopumu. Hamupame ce 8 nepuog Ha 3HauumeAHa
mexXHOoAO2UYHA U noAumuyecka uamernuuBocm. Mzznegume
3a pacmeXk u AukBugHocm BeposmHO we cmaHam owe
Nno-Hecu2ypHuU u npomeHAuBu, omkoakomo ca Beue B mo-
menma. (1)

ABmopcko npaBo lNpogkekm CuHgukam, 2018 e.

fragmentation, and  provides
a preview of what awaits an
increasingly  fractured  global
economy if this continues:
namely, less efficient economic
interactions, less resilience,
more complicated cross-border
financial flows, and less agility. In
this context, costly self-insurance
will come to replace some of
the current system’'s pooled-
insurance mechanisms. And it
will be much harder to maintain
global norms and standards, let
alone pursue international policy
harmonization and coordination.

Tax and regulatory arbitrage
are likely to become increasingly
common as well. And economic
policymaking will become a tool
for addressing national security
concerns (real or imagined).
How this approach will affect
existing geopolitical and military
arrangements remains to be
seen.

Lastly, there will also be a
change in how countries seek to
structure their economies. In the
past, Britain and other countries
prided themselves as “small open
economies” that could leverage
their domestic advantages through shrewd and efficient
links with Europe and the rest of the world. But now,
being a large and relatively closed economy might
start to seem more attractive. And for countries that
do not have that option — such as smaller economies
in East Asia — tightly knit regional blocs might provide a
serviceable alternative.

The messiness of British party politics has made
the Brexit process look like a domestic dispute that
is sometimes inscrutable to the rest of the world.
But Brexit holds important lessons for and about the
global economy. Gone are the days when accelerating
economic and financial globalization and correlated
growth patterns went almost unquestioned. We are also
in an era of considerable technological and political
fluidity. The outlooks for growth and liquidity will likely
become even more uncertain and divergent than they
already are. (9

Copyright: Project Syndicate, 2018.

www.project-syndicate.org




o
HoBuam
3apAag Ha
AH2eAa
Mepkena

XaBuep Conana

\ss\\\" [TOAVITVIKA | POLITICS

Angela
Merkel’s
New
Momentum

JAVIER SOLANA

Project Syndicate

mkakmo zepmaHckusm kaHuaep AH2ena

Mepkea cvobuiu, ue Hama ga noucka gpye

MaHgam u we ce ommeaau kamo Augep

Ha napmusma cu B kpas Ha masu 2oguHa,
3anovyHaxa ga pasaenBam noAaumuuyecku Hekpoaosu.
Ho ganeu om moBa ga ce ommeaau muxo, Mepken
we usnoa3Ba ocmaBawomo Bpeme B gavkHocm ga
3amBovpgu 3aBewaHuemo cu kamo 3awumHuk Ha
npoekma 3a EBpona.

Caeg cmbpmma Ha Anbepm AuHwauH npe3 1955
2., Hlo Mopk Taumc ny6aukyBa nucmo go pegakmopa
c uygeceH aHekgom. Maako caeg kamo amomHume
6ombu nagam Bvpxy Xupowuma u Hazacaku, AUH-
wauH e nonumat: "3awo, koeamo ymbm Ha uvoBeka
ycna ga ce pas3Bue gomam, ye ga omkpue cmpyk-
mypama Ha amoma, Hue He ycnaxme ga U3MUCAUM
noAumuveckume cpegcmBa, 3a ga ce npegnas3um om
moBa amombm ga Hu yHuw,oXku? "OmzoBopbm My e
BeueH: "Mpocmo, npuasmenlo. ToBa e maka, 3awomo
noaumukama e no-caokHa om ¢usukama."

Kamo 6uBwa cmygeHmka no ¢usuka B8 MamouHa
lepmaHus, 2epmaHckuam kaHuaep AHzena Mepken
ycnsiBa AuuyHO ga ce yBepu B npaBomama Ha ocmpo-
ymMHama 3abenekka Ha AlHwauH, kozamo Bausa B8
nonumukama. A3 ckpomHo BapBawm, ue moza ga cBu-
gemeAncmBam 3a cobwomo, mbl kamo cobcmBeHusam

ince German Chancellor Angela Merkel announced
that she will not seek another term and will step
down as her party’s leader at the end of this year,
political obituaries have been rolling in. But far from
bowing out quietly, Merkel will use her remaining time in office
fo cement her legacy as a defender of the European project.

Upon Albert Einsteiris death in 1955, the New York Times
published a letter to the editor with a marvelous anecdote.
Shortly after the atomic bombs had fallen on Hiroshima and
Nagasaki, Einstein was asked, “Why is it that when the mind
of man has stretched so far as to discover the structure of the
atom we have been unable to devise the political means to
keep the atom from destroying us?” His answer was timeless:
“That is simple, my friend. It is because politics is more difficult
than physics.”

As a former student of physics in East Germany, German
Chancellor Angela Merkel was able to confirm the truth
of Einsteins quip firsthand when she went into politics. |
humbly believe that | can attest to the same, as my own life
has followed a somewhat similar path. Just as | had done in
Spain a few years before, Merkel reacted to the collapse of
the dictatorship she lived in by leaving physics to embrace
public service. Eventually, she got caught up in the whirlwind
of European politics.

In her various public roles, and throughout 13 years as
chancellor, Merkel has always maintained a methodical and

XaBuep ConaHa e bua BopxoBeH npegcmaBumen Ha EC no Bbnpocume Ha BbHWHama noAumuka U cu2ypHocmma, 2eHepaneH ce-
kpemap Ha HATO u MuHucmbp Ha BbHWHUME pabomu Ha VicnaHus. B MomeHma e npesugeHm Ha LleHmopa 3a 2nobanHa ukoHomuka

u 2eonoAaumuka Ha ESADE.

Javier Solana was EU High Representative for Foreign and Security Policy, Secretary-General of NATO, and Foreign Minister of
Spain. He is currently President of the ESADE Center for Global Economy and Geopoalitics.
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Mu >kuBom noe no nogobeH nom. TouHo kakmo 6ax
nocmovnuA a3 Hakoako 2oguHu no-paHo B McnaHus,
Mepken peazupa Ha nagaHemo Ha gukmamypama, 8
kossmo >kuBeewe, kamo uzocmaBu ¢pusukama, 3a ga
cAyXu Ha obwecmBomo. B kpauHa cmemka msa ce
030Ba BvB Buxvpa Ha eBponelckama noaumuka.

B pasauuHume U obwecmBeHu poAu B npogbaXke-
Hue Ha 13 2oguHu kamo kaHunep, Mepkea BuHazu e
noggvp>kana MemoguyeH U pa3cbgbueH cmua, koumo
omezoBaps Ha muHanomo U Ha y4yeH. Ho cBemoBHama
noanumuka uszaexkga ce pasauvaBa om mo3u cmua, a
3agbAbouaBawume ce pasmupuuu B8 NepmaHus okas-
Bam cBoemo BausHue Bvpxy no3uuyuume U.

MuHaaus meceu Mepkea cbobwu, ue HAMA ga no-
ucka gpye maHgam kamo kaHuaep, u ue B kpas Ha
masu 2oguHa ms we ce ommezAu kamo Augep Ha
XpucmusiHgemokpamuueckus cvlo3 (CDU). Hagnpe-
Bapama kol we a 3ameHu Beue 3anouyHa. Hacneg-
Huuume Ha Mepken moXke ga ca gocmoUHuU ga 3a-
emMam mMacmomo U, HO HAMa CbMHeHue, Ye HeUHoOmMo
xnagHokpbBHo cnokoucmBue u ypaBHoBeceHocm wie
auncBam Ha lepmaHus u ocmaHanama yacm om EB-
pona.

MHo20 MHeHus ca uskasaHu 3a nocmukeHusma
u Heycnexume Ha Mepkea. Hal-2onemusm ygap no
penymauusima U moXke bu e noanumukama Ha ocme-
pumem, kosmo npaBumeacmBomo U HacvpyaBa B EB-
ponelckus cvlo3 caneg cBemoBHama ¢duHaHcoBa kpu-
3a. Te3u noaumuku yBeauuaBam HepaBeHcmBomo,
3agbAbouaBam pasgeneHuemo Mexkgy ceBepHume
u lokHume gopkaBu uaenku u 3a6aBsm ukoHomuue-
ckomo Bv3cmaHoBsBaHe. OmmozaBa Hacam nony-
Aucmume - ocobeHo ynpaBasBawama koaAuuus om

reflective style that suits her scientific background. But world
politics seems to be diverging from that style, and increasing
agitation in Germany has taken a toll on her standing.

Last month, Merkel announced that she would not be
seeking another term as chancellor, and that at the end of
this year, she would step down as leader of the Christian
Democratic Union (CDU). The race to replace her has already
begun. Merkels successors may well be worthy of filling her
shoes, but there is no doubt that Germany and the rest of
Europe will sorely miss her composure and steadiness.

Much has been said about Merkels achievements and
failures. The greatest blot on her record may be the austerity
policies that her government promoted in the European Union
after the global financial crisis. Those policies increased
inequality, deepened the divide between northern and southern
member states, and slowed economic recovery. Since then,
populists — particularly the governing Five Star Movement/
League coalition in ltaly — have seized on the painful legacy of
austerity for their own political gain.

Similarly, some blame Merkel for the rise of far-right
parties, including the Alternative fxr Deutschland (AfD) within
Germany itself. After welcoming over one million refugees
in 2015, Merkel became the bxte noire of nationalist anti-
immigrant forces across Europe. Needless to say, however,
there is a stark contrast between her advocacy of austerity
and her decisions at the height of the refugee crisis. In the
latter case, Merkel put her own political future on the line to
defend European solidarity at a time when other countries no
longer seemed willing to do so.

In a recent address to the European Parliament, Merkel
once again stood up for the EUs foundational values. She
Jjoined French President Emmanuel Macron — with whom she
showed great rapport at the commemoration of the Armistice
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~dBukeHue nem 3B8e3gu”/ ,Auea“ 8 Mmaaus - ce Bob3-
noa3Bam om 6oAe3HeHOmMO HacAegcmBo Ha cmpozu
ukoHomuu 3a cobcmBeHa noaumuuecka uszoga.

Cowo maka Hakou o6BuHsBam Mepken 3a Bb3-
xoga Ha kpaUHogecHume napmuu, BkalouumeaHo
Ha ,AAmepHamuBa 3a lepmaHus® (AfD) B camama
lepmaHus. Caeg gonyckaHemo Ha Hag €guH MUAU-
oH 6ekaHuu npe3 2015 2., Mepkean cmaHa Hau-He-
HaBukgaHama nepcoHa om aHmuumu2pauuoHHUME
HauuoHaAucmuyecku cuau B8 usaa EBpona. N3AuwHO
e ga ce kake obaue, ue uma oueBugeH koHmpacm
Mexgy HeuHOomo 3acmbnHuyecmBo 3a cmpozau uko-
HOMUU U peweHusma U B paszapa Ha bexkaHckama
kpusa. B nocaegHus cayuau Mepken 3anoku cBoemo
cobcmBeHo noaumuuecko bvgeuwie, 3a ga 3awumu
eBponeuckama coaugapHocm B momeHm, koz2amo
gpyau gbpkaBu Beue He bsixa ckAOHHU ga 20 npaBsam.

B ckopowHo obpvweHue kbm EBponeuckus nap-
AameHm Mepkea omHoBo ce 3acmbnu 3a ocHoBHuUmMe
ueHHocmu Ha EC. Ta ce npucveguHu kbm ¢ppeHckus
npe3ugeHm EmaHloen MakpoH, ¢ koz2omo gemoH-
cmpupa uygecHo pasbupameancmBo no Bpeme Ha
yecmBaHemo Ha 100-zoguwHuHama om [leHa Ha
npumupuemo B lMapux, B8 npusuBa my 3a cb3gaBaHe
Ha eBponeucka apmus. Kakmo u MakpoH, u Mepkena
pasacHuxa, makaBa cuaa He camMo bu bura cbBmec-
muma ¢ HATO; moBa BcvbwHocm 6u ykpenuao opeaa-
Husauusima. OuakBaHo obaue ambuuuo3Hama pey Ha
Mepken npegu3Buka 2Hs8 om cmpaHa Ha eBpocken-
muuume, koumo buxa npegnoueau ga Bugsm kak EC
ce noggaBa Ha omuasHue u noaumuuyecku onopmilo-
HU3bM.

BvB Bpv3ka ¢ 06s8s8aHemo Ha ommeaAasHemo U,
Hakou Beue cmamam Mepken 3a ,2ybew”, yuemo Ha-
cnegecmBo we bvge cvbpaHo B noaumuuecku Hekpo-
Ao3u. 1 Bce nak me3u npowanHu caoBa ca npexge-
BpemeHHU: uma ocHoBameAHU npu4vuHu ga BapBawme,
ue msa Bce ouwle He e npukalouuna ¢ opopmsaHemMoO Ha
cBoemo eBponeucko HacaegcmBo.

Pasbupa ce, HacAnegHukom Ha MepkeAa HaueAo Ha
CDU moXe ga He bbge B NbAeH CUHXPOH C HeUHume
nosuuuu u bu mMo2bA ga BHece no-2onsMa Hecma-
6uaHocm B koaAuuuoHHomo npaBumeacmBo ¢ Xpuc-
musHckus couuaneH cvlo3 (basupaHama B8 BaBapus
cecmpuHcka napmus Ha CDU) u Couuangemokpa-
mume (SPD). Ho gopu npu me3u obcmosimeacmBa
Mepken 6u umana Hakoako >kokepa B pvkaBa cu. 3a
Hauano, esanacyBaHemo B MepmaHus He Moxke ga bvge
ycnewHo, ako anmepHamuBeH kaHgugam He cneueAu
nogkpenama Ha abcoAlomHomo MHo3uHcmBo B ByH-
gecmaeza. ToBa ce e cayuBano camo BegHbXk - koza-
mo Xeamym Koa om CDU 3ameHs Xeamym LLmug om
SPD kamo kaHunep npe3 1982 2., HO mo3u cueHa-
pul 6u 6un MHo20 mManko BeposmeH B napaameHm,
koumo e moakoBa ¢ppazmeHmupaH, kamo cezawHus
ByHgecmaa.

Mopagu masu npuyuHa cueHapuu, 8 koumo Mep-
ken npukalouBa maHgama cu, ocmaBauku 3a owe mpu
20QguHu, He buBa ga ce uskalouBa. Ta npogbakaBa ga
6bge MHO20 nonyAsipHa Ha MeXkgyHapogHama cugHa.
OcBobogeHa om usbupameAHus Hamuck, UAU noHe
om Buga, koumo ce ¢okycupa gupekmHo Bovpxy Hes,
MoXe ¢ no-z2onamo cnokolcmBue ga pa3BuBa npo-
akmuBHa BbHwHa noAaumuka. Heka cu npunomHum,

Day centennial in Paris — in his call to form a European army.
As both Macron and Merkel have made clear, such a force
would not only be compatible with NATO; it would actually
strengthen the organization. Predictably, however, Merkels
ambitious speech elicited scorn from Euroskeptics, who would
much rather see the EU succumb to despair and political
opportunism.

In light of her announced departure, some already regard
Merkel as a “lame duck” whose legacy will now be debated
in political obituaries. Yet these eulogies are premature: there
is good reason to believe that she is not yet done forging her
European legacy.

To be sure, Merkels successor at the head of the CDU
may not be closely aligned with her positions, and could inject
more instability into the coalition government with the Christian
Social Union (the CDUs Bavaria-based sister party) and the
Social Democrats (SPD). But even under those circumstances,
Merkel would have a few cards up her sleeve. For starters, a
no-confidence vote in Germany cannot succeed unless an
alternative candidate wins the backing of an absolute majority
in the Bundestag. That has happened only once — when
Helmut Kohl of the CDU replaced Helmut Schmidt of the SPD
as chancellor in 1982 — and it would be extremely unlikely in
a parliament that is as fragmented as the current Bundestag.




ye UMeHHO no Bpeme Ha nocaegHume cu 20guHu B
OBanHus kabuHem amepukaHckusm npesugeHm Ba-
pak Obama nocmugHa egHu om Hal-20AemMume cu yc-
nexu BvB BbHwHama noaumuka. OcBeH BvacmaHoBs-
BaHemo Ha gunaomamuuyeckume omHoweHus ¢ Kyba,
agMuHucmpauusma Ha Obama ckalouBa sgpeHama
cgenka ¢ VMpaH u nognucBa cnopa3ymeHuemo 3a kau-
mama B8 Mapuxk. Bonpeku ue npesugeHmovm [oHang
Tpomn ce onuma ga gage 3ageH xog Ha me3u nocmu-
>keHus, mol He ycns ga 2u usnpamu B ucmopusma.

3a EC bu 6buno gobpe Mepken ga npogonku ga
akmuBu3upa ¢peHcko-zepmaHckama oc, kamo no
mo3u Ha4yuH omBopu Bpamama 3a pedpopma Ha paB-
Huwe EC. Bonpeku Bcuuko, cbwecmByBam 3Hauu-
meAHU npeuvku. B gHewHO Bpeme e npegeAHO fICHO,
ye noanumukama e no-caokHa om ¢usukama. N Bce
nak, 6u 6uno gobpe ga He nogueHaBame Mepkea u
ga ce BcaywBame B gpye BeueH uumam Ha AUHWAUH:
"B cvopuemo Ha Bcska mpygHocm ce kpue Bv3moxk-
Hocm."

ABmopcko npaBo lNpogkekm CuHgukam, 2018 e.

A scenario in which Merkel finishes out her term, staying on
for another three years, should therefore not be ruled out. She
remains very popular on the international scene. And, liberated
from electoral pressures, at least of a kind focusing on her
directly, she may feel freer to pursue a more proactive foreign
policy. Recall that it was during his final years in office that
US President Barack Obama achieved some of his biggest
milestones in foreign policy. In addition to restoring diplomatic
relations with Cuba, the Obama administration concluded the
nuclear deal with Iran and signed the Paris climate agreement.
Though President Donald Trump has sought to reverse these
accomplishments, he has not been able to consign them to
history.

For the EU, it would be healthy if Merkel were to continue
revitalizing the Franco-German axis, thereby opening the door
to EU-level reform. Nevertheless, there are significant obstacles
ahead. In this day and age, it is abundantly clear that politics is
more difficult than physics. However, we would do well not to
underestimate Merkel, and to heed another timeless Einstein
quote: “In the middle of difficulty lies opportunity.” (3

Copyright: Project Syndicate, 2018.
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C nogkpenama Ha:

a wecma nopegHa 2oguHa Mopmanbm Ha 6vA2ap-

ckume obwuHu KMETA.bg pasgage Hazpagume

-Kmem Ha 2oguHama“. CAeg egHOMECEUHO Hauuo-

HaAHO OHAQUH 2AacyBaHe cmomuuu XuAsgu bbazapu
usbpaxa Hau-ycnewHume kmemoBe Ha 2018 2. Ha cneuuaa-
Ha uepemoHus B8 HOK me 6axa omauueHu om eBpokomucap
Mapus Fabpuea, HauuoHaAHUs ombygcmaH Mas MaHonoBa,
MuHucmbpa Ha mypuama HukoauHa AHzenkoBa, mumpono-
Aum AHmMOHUU, npegcmaBumeAu Ha BusHeca u apm eauma.
CneuuanHo BugeoobpbvuieHue koM npucbcmBawume Hanpa-
Bu u AHmoHuo TasiHuU, npegcegamen Ha EBponelckus napaa-
mMeHm. Tol omnpaBu u cneuuaAHu no3gpaBaeHus kbm opaa-
Huzamopa Ha koHkypca 2-H BosiH TomoB.

Bogewa Ha uepemoHusma, kosmo 6e u3AbueHa no
BHT 1, 6e Quauna MBaHoBa — no3Hamo Auue om HoBuHume
Ha meneBususma. C usnvAHeHUsSMa cu nybaukama 3apagBa-
xa gBama mAaagu Bv3numaHuuu Ha my3ukanHa wkoaa ,Apm
Bouc LleHmovp“ - MAoBguB — Togop BopucoB u MupochraBa
TogopoBa.

lonemume Hazpagu ,Kmem Ha 2oguHama“ noayyuxa kme-
moBeme Ha Pyce MaameH CmounoB (2oAaMa obuiuHa), Ha
lopHa OpsxoBuua uxXk. Jobpomup OobpeB (cpegHa obuiu-

OmAuueHu G
»,KMem Ha 2oguHama“ 2018

KMET 218
FOTHHATA HE
I KMET 18
[‘onﬂghh
= [pasomd

Winners in Mayor
of the Year 2018

or a sixth consecutive year, the portal of the Bulgarian

municipalities, Kmeta.bg, gave out the Mayor of the Year

awards. After a one-month national online vote, hundreds

of thousands of Bulgarians chose the most successful
mayors of 2018. At a special ceremony in the National Palace
of Culture, they were awarded by the EU Commissioner Mariya
Gabriel, the Bulgarian Ombudsman Maya Manolova, the Minister of
Tourism Nikolina Angelkova, Metropolitan Anthony, representatives
of the business and the art elite. Antonio Tajani, President of the
European Parliament, also addressed the audience in a special
video message. He also sent his special greetings to the organizer
of the competition Mr. Boyan Tomov.

A host of the ceremony, which was broadcast on BNT 1, was
Filipa Ivanova - a familiar face from the news programme of the
television. Two young students from the Art Voice Centre music
school, Plovdiv;, Todor Borisov and Miroslava Todorova, delighted
the audience with their performance.

The grand Mayor of the Year honours were awarded to the
mayor of Rouse, Plamen Stoilov (large municipality), of Gorna
Oryahovitsa, Engineer Dobromir Dobrev (medium municipality)
and of Chelopech, Aleksi Kesyakov (small municipality). The
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Npegcegamenam Ha EBponeiickua naprnameHm AHMOHUO
Tasnu omnpaBu Bugeono3gpaB kbm nodegumeaume

The President of the European Parliament,
Antonio Tajani, sent his video greeting to the winners

Ha) u Ha Yenoneu Anekcu KecsakoB (manka obwuHa). Mpu-
308eme Bpvuu eBpokomucapsam no uudpoBa ukoHomuka u
uudpoBo obwecmBo Mapus Mabpuea.

B kamezopusma ,Kmem Ha 2pakgaHume“ omauyusi noay-
yuxa OuaHa OBuapoBa om MBaunoBzpag (manka obwiuHa),
Hukonal MenemoB om CmoasiH (cpegHa obuiuHa) u AmaHac
KambumoB om BaazoeBzpag (2ondma obuiuHa). Hazpagume
CU mpumMama noAy4Yuxa om HauuoHaAHuUs ombygcmaH Mas
MatonoBa.

Ocmanaaume no6egumeau ca:

Kamezopusa ,,MH Gumpo npoz2pamu*

v Manka o6wuHa - g-p Aumumbp CmedaroB, TympakaH
v CpegHa o6wuHa - [lonka MuxaunoBa, TposH
v/ Toasama o6wuHa - urk. JaHuea MaHoB, Beauko TopHoBo

Hazpagume Bpvyu usgamensm Ha B. ,24 yaca“ BeHeauHa
loueBa.

Kamezopusa ,,Cnopm u maagexkku nonumuku*

v Manka o6wuna - Huha CmaBpeBa, KaBapHa
v/ CpegHa o6wuHa -g-p MBaH NBaHoB, CeBaueBo
v Tonsma o6wuHa - BaH MopmHux, BapHa

lpuzoBeme Bpvyu PeHema KambepoBa — egHo om ,3Aam-
Hume momuy4ema“ Ha bvazapus, goHecAu MHOXkecmBo meganu
B xygokecmBeHama eumHacmuka.

Kamezopus ,,MHBecmuuuu u pabomHu mecma“
v/ Manka o6wuHa - leopau [lumoB, Boxkypuwie
v CpegHa o6wuHa - VBaH MaBanloz08, GomeBzpag

awards were handed over by the Commissioner for Digital Economy
and Society Mariya Gabriel.

In the Mayor of the Citizens category, the awards were received
by Diana Ovcharova from Ivaylovgrad (small municipality), Nikolay
Melemov from Smolyan (medium municipality) and Atanas
Kambitov from Blagoevgrad (large municipality). The three of
them received their awards from the Bulgarian ombudsman Maya
Manolova.

The rest of the winners are:

In Vitro Programmes Category
v~ Small municipality - Dr. Dimitar Stefanoy, Tutrakan
v Medium municipality - Donka Mihaylova, Troyan
v Large municipality - Engineer Daniel Panov, Veliko Tarnovo
The awards were handed over by the publisher of the 24 Hours
newspaper Venelina Gocheva.
Sports and Youth Policy Category
v Small municipality - Nina Stavreva, Kavarna
v" Medium municipality - Dr. lvan lvanoy, Sevlievo
v Large municipality - Ivan Portnih, Varna
The awards were handed over by Reneta Kamberova - one of
the “golden girls” of Bulgaria who has won many medals in artistic
gymnastics.
Investments and Jobs Category
v Small municipality - Georgi Dimoy, Bozhurishte
v Medium municipality - van Gavalyugov, Botevgrad
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BosH ToMoB, usnvaHUMEAeH gupekmop Ha
Kmeta.bg u opeaHuzamop Ha koHkypca:

»,KmMem Ha 20guHama*“
e nnam¢opma 3a ugeu

KoHkypcom ,Kvmem Ha 2oguHama“ e npusHaHue
3a pabomama Ha bvazapckume obwuHu. MpusHaHue
e u ue npesugeHmvbm Ha EBponelckus naprameHm
AHmMoHuo TasHU noguyepmaBa omauuyHama paboma
Ha 6vAzapckume obwuHu. EBpokomucapam Mapus
Fabpuen cowo cnogens Ha Bucoko HUBO nocAaHusMa
Ha BbAzapckume 0BWUHU.

,KMem Ha 2oguHama“ e naamdopma 3a ugeu, 3a
npoekmu, koumo ce cayuBam npe3 2oguHama. B
mo3u koHkypc Bceku eguH om 265-me kmemoBe e
nobegumen, Hama gybewu. OHec e Bpeme ga noka-
»kem, ye HaucmuHa uma gobpu Hewa B8 MecmHomo
ynpaBaeHue.

Boyan Tomov, CEO of Kmeta.bg and
organizer of the competition:

Mayor of the Year is a
Platform for Ideas

The Mayor of the Year competition is a recognition
of the work of the Bulgarian municipalities. Another
recognition is that the President of the European
Parliament, Antonio  Tajani, emphasized the
excellent work of the Bulgarian municipalities. The
EU Commissioner Mariya Gabriel also shared the
messages of Bulgarian municipalities at a high level.

Mayor of the Year is a platform for ideas, for projects
that take place during the year. In this competition,
each of the 265 mayors is a winner, there are no
losers. Today is the time to show that there really are
good things happening in the local government.

v/ Tonama obwuHa - leope Cnapmancku, MaeBeH

Hazpagume Bpvyu Kapea Kpaa, peauoHareH MeHuUg»kvp Ha
YE3 3a bvreapus.

Kamezopusa ,, Typusom, kyamypa,
¢PpecmuBanu u mpaguyuu®

v~ Manka obwuHa - leopau MkoHomoB, BaHcko
v/ CpegHa o6wuHa - urk. Memogu YumeB, OynHuua
v/ Tonama o6wuHa - MaauHa CmosHoBa, KasaHabk

Mpu3oBeme Ha mpumama omAuYeHU gage MUHUCMbPbM
Ha mypusma HukonuHa AHzenkoBa.

Kamezopus ,,BugeonabalogeHue u cuzyprHocm®
v Manka o6wuna - VBairo Kamagkue8, HoBu nasap
v CpegHa obuwuHa - 1BaH AnekcueB, Momopue
v~ Tonama o6bwuHa - KaauH KameHoB, Bpaua

Haepagume GBpvyu npogyueHmvm u pexkucoop Huku
UnueB.

Kamezopus ,MapkoBe u ekompaHcnopm*

v Manka o6wuHa - Backo CmounkoB, CAuBHuua
v/ CpegHa o6wuHa - leopau Mapagxkue8, CmamBoauticku
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v’ Large municipality - Georg Spartanski, Pleven
The awards were handed over by Karel Krxl, regional
manager of CEZ for Bulgaria.
Tourism, Culture, Festivals
and Traditions Category
v Small municipality - Georgi lkonomov, Bansko
v~ Medium municipality - Engineer Metodi Chimey, Dupnitsa
v/ Large municipality - Galina Stoyanova, Kazanlak
The awards of the three winners were given by the Minister
of Tourism Nikolina Angelkova.
Video Surveillance and Security
v Small municipality - lvaylo Kamadzhiev, Novi Pazar
v Medium municipality - lvan Aleksiev, Pomorie
v Large municipality - Kalin Kamenoy, Vratsa
The awards were given by the producer and director Niki lliev.
Parks and Eco Transport Category
v Small municipality - Vasko Stoilkoy, Slivnitsa
v Medium municipality - Georgi Maradzhiev, Stamboliyski
v Large municipality - Yordanka Fandakova, Sofia



Boacapus ce  pasBuBa,
2pagoBeme 0 cmaBam Bce
no-kpacuBu u npegaazam no-
gobpu ycayeu Ha cBoume >ku-
menu. Bcuuko moBa e u baazo-
gapeHue Ha kmemoBeme u Ha
MecmHama Baacm. [Mpogoa-
*aBaume ga pabomume no
Cbllus HauyuH 3a 0bwuHUMe
cu u 3a 2pakgaHume cu. A3-
noAHaABalme  3agbakeHusma
Cu ¢ yecm u bbgeme 2opgocm
3a Hac Ha eBponelcko HuBo.
MmeHnHo 3amoBa konkypcbm
-KMem Ha 2oguHama“ e none-
3eH. BcowHocm e omauueH
uHcmpymeHm, koumo Hacobp-
yaBa koHkypeHuusma mexXgy
2pagoBeme B Bvazapus - 3a
no-gobpu ycnoBus 3a >kuBom,
3a no-gobpa uHdpacmpykmy-
pa u noBeue pabomHu Mmecma,
3a npoubdmsaBaw, mypusoMm u
obpasoBaHue, opueHmupaHo
koM 6bgewemo, u 3gpaBHa
cucmema 3a Bcuuku.

The Mayor of the Year competition is a recognition of the
work of the Bulgarian municipalities. Another recognition is
that the President of the European Parliament, Antonio Tajani,
emphasized the excellent work of the Bulgarian municipalities.
The EU Commissioner Mariya Gabriel also shared the messages

AHmMoHuUo TaAHu, npegcegamen Ha EBponeldckus napaameHm:

Konkypcom HacvpuaBa konkypeHuyuama meXgy 2pagoéeme

Antonio Tajani, President of the European Parliament::

Mayor of the Year encourages competition between cities

of Bulgarian municipalities at a high level.

Mayor of the Year is a platform for ideas, for projects that take
place during the year. In this competition, each of the 265 mayors
is a winner, there are no losers. Today is the time to show that
there really are good things happening in the local government.

v/ Tonama o6wuHa - Vlopganka aHgbkoBa, Codus
Mpu3oBeme Ha nobegumenume b6sxa BpbyeHu om 3anagHo
u CpegHoeBponeuckus mumponoaum AHMOHUU.
Kamezopus ,,MHoBayuu B8 o6pasoBaHue”
v Manka o6wuna - Tpatko MaageHoB, KocmuH6pog
v/ CpegHa o6wuHa - Kpacumup lepueB, Pasnoz
v/ Toaama o6uuHa - [umumbp HukonoB, Bypzac
Hazpagume gage BaHs MaHoBa, meHug>kvp 3a bvazapus u
MakegoHus Ha MasterCard.
Kamezopusa ,Smart City“
v Manka o6wuna - PymeH lyHuHcku, MpaBey,
v CpegHa obwuHa - Hukona Beauwku, MaHazlopuwe
v Tonsama obuwuHa - XKuBko TogopoB, Cmapa 3azopa
lpusoBeme Ha nobegumenume Bpvyu MupocaaB lNempoB,
2naBex gupekmop ,lpogaxkbu” u uneH Ha YnpaBumeaHus cb-
Bem Ha ,,BuBakom".
lepeaHa Macu om [duzumanHa HauuoHaAHa koaauuus Bpbuu
cheuuanHa Hazpaga 3a ,JuaumanHo yuuauwe Ha MaBauH Me-
mkoB, gupekmop Ha Mamemamuuecka 2umHasus ,O-p MNembp
BepoH“ — BapHa, u Ha kmema Ha 2paga /Bax Mopmrux. (1)

The awards of the winners were handed over by Metropolitan

Anthony of Western and Central Europe
Innovation in Education Category

v Small municipality - Trayko Mladenov, Kostinbrod
v Medium municipality - Krasimir Gerchey, Razlog
v Large municipality - Dimitar Nikolov, Burgas

The awards were given by Vanya Manova, Manager for
Bulgaria and Macedonia of MasterCard.

Smart City Category

v Small municipality - Rumen Guninski, Pravets
v~ Medium municipality - Nikola Belishki, Panagyurishte
v Large municipality - Zhivko Todorov, Stara Zagora

The awards of the winners were handed over by Miroslav
Petroy, Chief Director of Sales and member of the management
board of Vivacom.

Gergana Passy of the Digital National Alliance presented
a special award for Digital School to Paviin Petkov, Principal of
High School of Mathematics “Dr Petar Beron” in Varna and to
the mayor of Varna Ivan Portnih. (3
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Kocma YonakoB, npegcegamen Ha YC
U 2AaBeH usnoAHUMeAeH gupekmop Ha A3W:

TEXHOAOITMMTE

npeobpa3aBam u
sacmpaxoBanemo

BuvBexkgame HOB npogykm u BvB Bcaka Hawa
3acmpaxoBka Ha gomawHomo umywecme6o
we uma nokpumue 3a OHAAlIH CU2ypHOCM

Kosta Cholakov, Chairman of the
Management Board and CEQ of DZI:

TECHNOLOGY
Remodels
insurance as well

We are introducing a new product and
every our home property insurance will
contain an online protection coverage

TamsHa ABaweBa I Tatyana Yavasheva

nog kakvb8 Hamuck e 3acmpaxoBaHemo?
- 3acmpaxoBameaHusm nasap npe3 2018 2. bewe
uskalouumenHo guHamuueH. Cpeg pakmopume 8 masu
npomsiHa € BypHomo pasBumue Ha MeXHOAO2UUME U gUHaMU-
kama Ha nasapa. Cbwo maka 13/ npugobu »kuBomoszacmpa-
xoBamenHomo gpyxkecmBo ,OBB >XuBomosacmpaxoBaHe” u

cme B npouec Ha cAauBaHe. 3amoBa He MoXe ga ce onAauem, M r. Cholakov, in the great dynamics of change,

r-H YonakoB, 8 zonamama guHamuka Ha npomeHume

ue Hu e ckyuHo. B cpegHOCpOUEH U gbA20CPOYEH NAAH guHa- what is the pressure on insurance?
mMukama ce onpegens om ouakBaHusma Ha Hawume kaueHmu, - The insurance market in 2018 was extremely

a me cmaBam Bce no-B3uckameAHu u UHPOpPMUpaHU U uc- dynamic. Among the factors behind this change
kam ga uM npegocmaBame NOCMOAKEH gocrmon go ycAyeume, is the rapid development of technology and the dynamics of
koumo noasBam. Mogo6Hu BvamokHocmu Beue ca HaAuuHu B h Ifet B 'deg D7l acauired th gl}'/fe ) yc an
MHO20 gpyau cdepu Ha ukoHomukama, a 3acmpaxoBaHemo u3- € mari o esliaes, quir . e llie insurance company
UBB - Life Insurance and we are in the process of merger. So

ocmaBa B ygoBaemBopsiBaHemo Ha me3u ouvakBaHus. - o ) g
- Kou ca npuuuHume ga peazupa no-6aBHo? we cannot complain that it is boring. In the medium and long
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- Te ca komnaekcHu — om egHa cmpaHa, uMa pe2yAamopHu
NPUYUHU, @ om gpyaa, HopMume Ha nevanba Bce owe He ca
moakoBa gobpu, ue 3acmpaxoBameAume ga Mozam ga uHBec-
mupam noBeue B pa3Bumuemo Ha HOBume mexHoAaozuu. Ho
kaueHmume umam Bucoku uduckBaHus u moBa e cmumyA ga
ce Bguza nemBama Ha ekcnepmu3dama u nogzomBeHocmma
Ha Hawume kagpu. Taka cmuz2ame u go gpyzama guHamuka,
kosmo Hu npumucka - npobaembm ¢ kagpume. Hegocmuzbm
uMm Hu kapa ga uHBecmupame Bce noBeue B ygoBaemBope-

term, dynamics is driven by the expectations of our customers,
and they are becoming increasingly demanding and informed
and want us to provide them with constant access to the
services they use. Such opportunities are already available in
many other areas of the economy, and insurance is lagging
behind in meeting these expectations.

- What are the reasons for reacting more slowly?

- They are complex - on the one hand, there are regulatory
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Hocmma Ha Hawume cAy>)kumeAu.

- Kak Bausame 8 kpak ¢ uanocmHama mexHOAO2UUYHA
guHamuka?

- TexHonozuume cmaBam Bce no-BadkHu u Hue guaumaau-
3upame npouecume B komnaHusma upe3 U3NbAHEHUEMO Ha
Hsakonko npoekma. Ho 3acmpaxoBaHemo go 2oAsma cmeneH
we cu ocmaHe busHec om xopa 3a xopa. BcbuwHocm Hawus
AUUEH3 GopmManHo Hu 20 gaBa pegynamopbm, HO peaAHO mo3u
AUUEH3 20 noAyyaBame om kpalHume kaueHmu upe3 msxHomo
goBepue. A goBepuemo ce 0bycaaBs om MH020 dpakmopu, HO
OCHOBHUSIM om msx 3a gbA20 Bpeme Hanpeg we e yoBewku-
am. HoBume mexHoAO2UU HIMA ga 20 eAuMuHUpam, me camo
we Hu nomogHam ga Bopwum no-edpekmuBHo cBos busHec u
ga npaBum noBeue BusHec upe3 uanoA3BaHemo Ha No-Manko
xopa. B O3 mekam Hsakoako 2onemu npoekma, cBop3aHu ¢
guaumaausauusma Ha busHeca. Bkalouuxme u 2onemu BbHW-
HU U3nbAHUMeEAU, mbl kamo Hama kak ga 20 HanpaBum camu.
Topcum napmHoopcmBo ¢ uHoBamuBHU komnaHuu, HO npegu
moBa mpsabBa camume Hue ga umame ocHoBama, kosmo ga
no3BoAu ga Hagepakgame 3aegHo.

- Bpeme Au e 3a po6omu u uskycmBeH uHmenekm 8
3acmpaxoBaHemo?

- ima npouecu, koumo onumBame ga pobomusupawe, u 8
epynama Ha KBC Beue uma pobomu. Epekmbm om makuBa
peweHus e, ye xopama noBeue He ce aHzaXkupam cbc ckyuHu
geliHOCMU — Hanpumep ga nonbABam om cympuH go Beuep ek-
cencku mabauuu u ga usnpawam umeuau. Koeamo 2u ocBo6o-
gum Oom me3u HenpusmHu 3agbAkeHus, um gaBame Bvo3moxk-
Hocm ga ce pasBusim u ga ce epukam no-gobpe 3a Hawume
kaueHmu. Beue uma MHo20 peweHus, cBop3aHu ¢ uskycmBeH
uHmenekm. Mpu Hac me Bce owe He ca HaBae3au, HO moBa
e Bonpoc Ha Bpeme. He buBa obaue ga ce 3abaykgaBawme,
Humo ga ce ycnokosBame, ue upe3 max we ce pewu Bonpo-
cbm c Hegocmuza Ha kagpu. Te camo wie HU nognomozHam
ga cme no-epekmuBHu u no-gobpe ga obecaykBame kpalHume
cu kauenmu.

- KakvB ¢akmop ce okasa ¢panumom Ha eguH 3acmpa-
xoBameA Ha Hawusa nasap?

- Cvbumue kamo daauma Ha ,Onumnuk” He € gobpo 3a na-
3apa. Bceku dpanum pasknawa goBepuemo B cekmopa kamo
usgno. Mo-gobpe e 3acmpaxoBameaHume komnaHuu ga ca 8
gobpo 3gpaBe, ga uma gobpu peeyrauuu u cmabuAHocm Ha
nasapa.

- Koii BcowHocm e gBuzamenam Ha 3HayumMume npo-
MeHu B 3acmpaxoBaHemo?

- 3acmpaxoBaHemo e uacm om usaama ukoHomuuecka ko-
HloHkmypa 8 cmpanama. To caegBa pa3Bumuemo Ha ukoHo-
mukama u kozamo ms BbpBu gobpe, kakmo e 8 MomMeHma, mo
u 3acmpaxoBaHemo BbpBu gobpe. Kozamo nokynameaHama
cnocobHocm HapacmBa, moBa ce ompa3ssBa u Ha 3acmpaxo-
BameAHus nasap — ocobeHo Wo ce omHacs go 3acmpaxoBku-
me Ha umywecmBomo u XkuBoma.

KpauHusm kaueHm, ukoHomukama u mexHoao2uume ca
gBuzamensm Ha 3acmpaxoBaHemo. 3aHanpeg mo3u HusHec
we cmaBa Bce no-guzumaausupaH u we npegaaza Bce no-
AECHU npouecu 3a kpaUHus nompebumen. 3acmpaxoBamen-
Husm npogykm wie e Bce no-06Bbp3aH ¢ 0cHOBHU npogykmu,
koumo xopama kynyBam — >kuauwie, aBmomMobuA... Hukou He
cmaBa ¢ Haenacama ga omuge npocmo ga cu kynu 3acmpa-
xoBka. 3acmpaxoBkume we ca gonvABawu gpyau OCHOBHU
npogykmu.

- Kak ce npomeHam puckoBeme u kak ce cv3gaBam
HoBume npogykmu u ycayau 8 cekmopa?

- HoBume mexHonoz2uu obycaaBam npomsHama B8 pasBu-
muemo Ha pucka. PaHo uAu kbcHo we ce nosBsm aBmoHom-
Hume aBmomobuAu u mam 3acmpaxoBameAaHusim puck gpac-
MUuYHO we ce npomeHu. LLle ce nposBsBam HoBu puckoBe
kamo pucka om kubepamaku u Heobxogumocmma om OHAAUH
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reasons and, on the other hand, profit rates are not yet as good
as to enable insurers invest more in the development of new
technologies. But customers have high requirements and this
is an incentive to raise the bar of expertise and preparedness
of our staff. That brings us to the other dynamics that puts
pressure on us — the problem with staff. This shortage makes
us invest more and more in the satisfaction of our staff
members.

- How do you keep up with the overall dynamics of
technology?

- Technology is becoming increasingly important and
we are digitizing processes in the company through the
implementation of several projects. But insurance will largely
remain business by the people and for the people. In fact, our
license is formally given to us by the regulator, but we actually
get this license from end customers through their trust. And
trust is conditioned by many factors, but the main one for a
long time ahead will be the human factor. New technologies
will not eliminate it, they will only help us do our business
more efficiently and do more business by using fewer people.
In DZI there are several ongoing major projects related to the
digitization of business. We outsourced part of these activities
to some large external vendors because we cannot possibly
do it by ourselves. We are seeking partnerships with innovative
companies, but before that we ourselves need to have the
foundation to enable us upbuild together.

- Is it time for robots and artificial intelligence in
insurance?

- There are processes we are trying to robotize, and robots
are already in place in KBC group. The effect of such solutions
is that people are no longer engaged in dull activities - for
example, to fill up excel tables and send emails all day long.
When we relieve them from these unpleasant obligations, we
give them the opportunity to develop and take better care of
our customers. There are already many solutions related to
artificial intelligence. They have not penetrated here yet, but
it is a matter of time. However, we should not be deceived or
reassured that they will solve the issue of shortage of staff.
They will only help us be more efficient and better serve our
end customers.

- What factor was the bankruptcy of an insurer in our
market?

- An event like the bankruptcy of Olympic is not good
for the market. Every bankruptcy shakes confidence in the
industry as a whole. It is better to have insurance companies
in good health, good regulation and market stability.

- Which is the real driver of the major changes in
insurance?

- Insurance is part of the overall economic situation in
the country. It follows the development of the economy and
when it goes well as it is now, then insurance goes well. When
purchasing power increases, this also affects the insurance
market - especially as regards property and life insurance.

End customer, economy and technology are the driver
of insurance. In the future, this business will be increasingly
becoming more digitized and will offer increasingly easier
processes to the end user. The insurance product will be
increasingly tied to the basic products people buy — a home, a
car... Nobody gets up with the intention to just go and buy an
insurance. Insurances will complement other major products.

- How do the risks change and how are new products
and services created in the industry?

- New technologies shape the change in risk evolution.
Sooner or later, autonomous vehicles will emerge and there the



3awuma. Om 1 sHyapu BvBerkgame HOB npogykm u BB Beska
3acmpaxoBka Ha gomawHomo umywiecmBo we uma nokpumue
U 3a OHAAUH cugypHocm. B Hes we BAuza Hanpumep 3awu-
mama om kpakba Ha ugeHmuuHocm, penymauuoHeH puck u
3awuma cpeuly HekopekmeH oHAalH mopzoBeu. Mpogykmom
e paspabomeH CbBMECMHO C eguH om Hau-2o0AeMume npe-
3acmpaxoBamenu. OckonsBaHemo we e MuHuMaAHo u moBa
we e cmaHgapmHomo nokpumue 8 Hawama umywecmBeHa
noAuua. Paspabomuxme u gBa uHguBugyaAHu npogykma 3a
3gpaBHa 3awuma. EguHusm ocueypsBa gocmon go 2onsmama
mexgyHapogHa mpexka Best doctors, HeuHu cneuuaucmu ga-
Bam Bmopo Aekapcko MHeHue u npenopbka kak no Hau-gobobp
HauuH MoXke ga cmaHe AeyeHuemo. Opyausm npogykm e uH-
guBugyanHa 3acmpaxoBka ,J[lobpo 3gpaBe“, kosmo gaBa goc-
mbn go usbpaHu 3gpaBHu 3aBegeHus B Bbazapus 3a npodu-
Aakmuka, 60AHUUHA U U3BbHBOAHUYHA nomow,. B obaacmma
Ha 3gpaBHomo 3acmpaxoBaHe Bukgame 20AsM nomeHUUaA.

- 3aHanpeg 3acmpaxoBaHemo we ce npeBpovwa Bce
noBeue B...

- ... Hepa3sgeAHa yacm om Hykgume Ha xopama. To we
npogbAku ga e couuaneH bBusHec, koumo nomaza xopama
ga npeogoasBam HenpegBugumu cbbumus B cBos xkuBom. U
Bcuuko, koemo Bb3HukBa kamo puck, moxke ga Hamepu pewe-
Hue B 3acmpaxoBameneH npogykm. (/)

N
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insurance risk will change dramatically. New risks will manifest
themselves, such as the risk of cyber attacks and the need
for online protection. Starting January 1, we are introducing a
new product and every home property insurance policy will
also have a coverage for online security. It will include, for
example, protection against identity theft, reputational risk and
protection against an incorrect online trader. The product was
developed jointly with one of the largest reinsurers. The rise
in cost will be minimal and this will be the standard coverage
in our property policy. We also developed two individual health
protection products. One of them provides access to the
great international network Best Doctors, its specialists give a
second medical opinion and advise on the best way to perform
treatment. The other product is the individual insurance Good
Health, which gives access to selected healthcare facilities in
Bulgaria for prophylaxis, inpatient and outpatient care. We see
great potential in the field of health insurance.

- In the future, insurance will be increasingly becoming...

- ... an integral part of people’s needs. It will continue to be
a social business that helps people overcome unpredictable
events in their lives. And anything that emerges as a risk can
find a solution in an insurance product. (3
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Pagomup YonakoB:
Lllom HuU AuncBam obyueHu
kagpu, mpabBa ga 2u cb3gagem

Neduuumvbm Ha goobp MeHUgKMbHM
U Ha couuanHa omzoBopHocm

kbm pabomHuuume e npuyuHa 3a
Hegocmuz2a Ha pabomHa cuaa

The deficit of good
management and social
responsibility towards workers
is the cause of labour shortage

Radomir Cholakov:
If We Lack Trained Staff,
We Need to Develop Them

obpe pasBumama MUHHa UHgycmpus € egHO om

npegumcmBama Ha 6bazcapckama ukoHomuka.

Mpu npuBamusauusma noBeuemo npegnpusmus

om masu c¢epa nonagHaxa 8 gobpu pvue. Ca-
mMama uHgycmpus He no3BoAu c Hes ga ce npaBsm ekc-
nepumeHmu, a 3aAoku Ha onuma u npodecuoHaAu3ma.
3amoBa msa e u cpeg Hau-ycmouyuBume ompacau. OHec
ce HabalogaBa okuBaeHue, koemo ugBa om mawabHume
uHBecmuuuu, koumo npaBsm zoaemume npegnpusmus 8
bpaHwa. Bcuuku, koumo uckam ga ocmaHam Ha nasapa,
BvBerkgam HOBU mexHoAO2UU U HaU-HOBO nokoAeHue cpeg-
cmBa 3a npousBogcmBo.

KAOAMH EAL e ¢ Hag 90-2oguwHa ucmopus u e npu-
mep 3a ycmouuuBocm. HoBusm cobcmBeHuk Ha npegnpu-
amuemo - 2epmaHckusam koHuepH ,KBapuBepke® MM6X, nok
e ¢ Hag 140-zoguwHa ucmopus. B momeHma

uiBecmupame 6 mogepHu3auus

Ha ¢pabpukume B CeHoBo, BemoBo u KaoAuHoBo, a cowio u
B uszparkgaHemo Ha HoBus 2oAam 3aBog 3a npepabomka
Ha kBapu-kaoauHoBa cypoBuHa kpal OynoBo. Tou we e
Hal-mogepHusm B EBpona, kamo usaocmHama uHBecmu-
uus we e okono 100 MAH. AB. PeuHBecmupame nevanbama,
3awomo BapBame B8 6vgewemo.

B MuHHama npomuwaeHocm ce BvBexkgam MH020 HOBU
mexHoAoz2uu, ,MiHgycmpus 4.0“ 3a Hac e peaAHOCM gHec.
Ho He pasbupam oH3u naam, ¢ koumo ce 208opu kak pobo-
mume we uamecmsm xopama. Pobomume Hama ga Hanpa-
Bsam xopama HeHyXHu, npocmo u3uckBaHusma kbm msx
we cmaBam mHo20 no-Bucoku. I B momenma mawuHume,
koumo konasm Bmecmo egHoBpemewHUmMe MUHbOPU, ca Ha

74

he well-developed mining industry is one of the
advantages of the Bulgarian economy. During the
privatisation, most companies in this area fell into
good hands. The industry itself did not allow any
experiments to be made with it, but relied on experience and
professionalism. That is why it is among the most sustainable
industries. Today, there is a revival that comes from the large-
scale investments made by large enterprises in the industry.
Everyone who wants to remain on the market introduces new
technologies and the latest generation of production means.
KAOLIN EAD has over 90 years of history and is an example
of sustainability. The new owner of the enterprise, the German
concern Quartzverke GmbH, has over 140 years of history.
Currently, we

Invest in Modernisation

of the factories in Senovo, Vetovo and Kaolinovo, and also in
the construction of the new large plant for processing of quartz-
kaolin raw material near Dulovo. It will be the most modern one
in Europe, with a total investment of about BGN 100 million. We
reinvest our profit because we believe in the future.

Many new technologies are being introduced into the
mining industry, Industry 4.0 is a reality for us today. But | dont
understand the passion with which people talk about how robots
will displace people. Robots will not make people redundant,
only the requirements towards them will become much higher.
Currently, the machines that dig instead of the old-time miners
are, in fact, robots. But they need to be managed, maintained
and repaired by specialists with even better qualification and
skills, since technology becomes more complex.



Pagomup YonakoB e
usnoAHUMeAeH gupekmop
Ha KAOAH EALL. PogeH e
6 MNMaoBguB, 3aBvpwun e
npaBo 8 CY ,,C6. Knumenm
Oxpugcku®, cneuuaausupaa
e 6 lfepmanus.
JedHocmma Ha KAOAUH

e gobuB u npepabomka

Ha UHgycMpuanHu
MuHepanau, koumo
Hamupam npunokeHue

6 xumuyeckama,
nopuenaHoBama,
cmuknapckama uHgycmpusa
u memaaypausama. Om
2014 2. komnaHuama uma
2epmancku coocmBeHuk —
konuepHom ,,KBapuBepke*®,
koimo e 8 mon 5 Ha
eBponeickume dupmu 6
gobuBa Ha uHgycmpuanHu
MUuHepaau.

Radomir Cholakov is

the Executive Director

of KAOLIN EAD. He was
born in Plovdiv, graduated
from Sofia University “St.
Kliment Ohridski” and
specialised in Germany.
The activity of KAOLIN

is related to the extrac-
tion and processing of
industrial minerals, which
are used in the chemical,
porcelain, glass and metal
industries. Since 2014, the
company has a German
owner, the Quartzverke
concern, which is among
the top 5 European
companies in the area of
industrial minerals.
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npakmuka pobomu. Ho me mps68a ga 6bgam ynpaBasBa-
HU, NnoggbpkaHu U pemoHmupaHu om cneuuaaucmu c Bce
no-Bucoka kBaaudpukauus u ymeHus, mol kamo mexHuka-

For many years in Bulgaria, we have been deceived by the
saying that we have a lot of

ma cmaBa no-crokHa. Highly Qualified Workforce
Ivazu 2oguHu B BvA2apus ce 3anveBaxme € Aez2eHga-
ma, Ye umame MHO20 Many people, however, were attracted by the higher wages
abroad, and meanwhile, the secondary vocational education
BucokokBanu q) uuupatna pa 6 0mHa pv ka entered a crisis. Now, the question is how the people in Bulgaria

can increase their qualifications. More and more companies
are establishing their own training centres, because, over the
years, there has been a major collapse of the education system
and it no longer produces the staff needed to the economy.

MHo3uHa obaue 6axa npuBaeueHu om no-Bucoku 3a-
naamu B uykbuHa, a mexkgyBpemeHHO cpegHomo npode-
CuoHaAHO obpa3soBaHue Baese B kpusa. Ceza Bvnpocbm e
kak HaanuuHume B cmpaHama xopa ga noBuwam kBaaudu-
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kauusma cu. Bce noBeue dupmu 3anouBam ga cvagaBam
cBou obyuyumenHu ueHmpoBe, 3aw,omo npe3 2oguHume ce
noAy4u 2oaamo uskpuBsBaHe Ha obpaszoBameaHama cuc-
mema u ms Beue He npousBexkga kagpume, koumo ca Hy>-
HU Ha ukoHoMukama. AuncBa 2bBkaBocm Ha Bbazapckomo
yuyuAuuie ga ce HacmpouBa kom Hykgume Ha busHeca B
cbomBemHus pauoH. Ho nbk 2onemume npegnpusmus He
moxe ga uakam obpasoBameaHama cucmema ga peazupa
u B3emam Hewama B cBou poue.

Mpegu mpu 20guHU NO U3pPUYHOMO HacmosBaHe Ha Ha-
wus 2epmaHcku cobecmBeHuk cmapmupaxme

npoekm 3a gyanHo o6yueHue

ToBa e mogen, HacoueH koM geua ¢ uHmepec kbm mex-
Hukama u 3aHasmume, koumo um gaBa Bv3amokHocm ga
npugobusm npakmuuecku ymeHus. BvBegoxme HoBama
cucmema 3aegHo cbc CY ,Bacua AeBcku“ ¢ npodecuoHan-
Hu napaneAku B 2p. BemoBo. ToBa e 6buBwusm mexaHome-
XxHukym, koumo ce 6ewe dokycupan B npenogaBaHemo Ha
UHGOPMAUUOHHU MexXHOoAo2uU. Tasu cneuuaAHocm obaue
3agbrkumenHo usnpawawe 3aBvpwBawume 8 Codus u
Ha gpyau mecma, kbgemo ca aymcopCcuH2 U mexHoAo2UuY-
Hume komnaHuu, u moBa Bogewe go obesalogaBaHe Ha
obwuHama. MoAyyuxve pasbupaHe om pwvkoBogcmBomo
Ha y4YuAuWw,emo u 3anoyHaxme ga BvBexkgame cneuuanHo-
cmu, koumo we Hamepsm peaAusauus npu Hac, HO u B8
gpyau npegnpusmus B paloHa: MUHHO geAo, Xumuk-Aabo-
paHmu, enekmpomexHuka, mexaHomexHuka. Mpe3 2017 2.
BvbB dpabpukama BbB BemoBo omkpuxme LleHmbp 3a npo-
decuoHanHo obyueHue, obopygBaH no Hau-Bucokume 2ep-
maHcku cmaHngapmu. dyanHama napanenka ce pagBa Ha
20AaM ycnex u 8 momenma npakmuuecku Bcuuku geua ca
B npodecuoHanHume napanenku Ha ,KaoauH". LLlom yueHu-
uume uckam ga pas3BuBam npodecuoHaAHU yMeHus, Hue
we npogbAkum ga um gaBame BvamokHocm, He3aBucumo
ue He Bcuuku we gougam ga pabomsm npu Hac.
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Bulgarian schools lack the flexibility to adjust to the needs of the

businesses in the respective region. But big companies can't wait !
for the educational system to react and they take things in their ”
#

own hands.
Three years ago, on the explicit insistence of our German
owner, we started a

Dual Training Project

This is a model aimed at children with an interest in technology
and crafts, which gives them the opportunity to acquire practical
skills. We introduced the new system together with Vasil Levski
Secondary School with vocational classes in Vetovo. This is
the former mechanical school, which was focused on teaching
information technology. This speciality, however, was imminently
sending graduates to Sofia and other places, where the
outsourcing and technology companies were, and this led to the



KAOAH e
Hail-gobpuam pabomogamea

B mo3u paloH U HAMaMe mpygHOCM C HamupaHemo Ha pa-
6omHa pvka. ToBa e zepmaHcko npegnpusmue BbB Bceku
gemaua - 8 omHoweHuemo kbM xopama, kbm pabomHomo
macmo u kom 3anaawiaHemo. 3amoBa we kaxka, ye mosu,
koumo ucka ga npaBu cepuoseH busHec, 3agbAKUMEAHO €
couuanHo omzoBopeH. Tol mpsbBa ga e pasbpan, ye Hau-
BakHusm kanumaa ca xopama u ako ce cmpemMu kbm gbAb2
XOpu3oHm Ha cbwecmByBaHe, mpabBa ga uma agekBamHa
noaumuka kom cBoume pabomHuuu u caykumenau. MNpeg-
npusmue, koemo He e couuaAHO opueHmupaHo, usue3Ba
6vp30. OcmaBam oHe3u, koumo Hapeg ¢ Bcuuko gpyzo ce
2puwkam u 3a couuanHume ycaoBus Ha xopama cu.

Hawama komnaHus uHBecmupa B bbgewemo, a bb-
gewemo ca xopama, He Bewume. Ho Hama yHuBepcaaHa
dopmyaa kak ga 3agbpkum xopama B cmpaHama u ga au
kBanuduuupame. Bcuuko moBa cmaBa ompacba no ompa-
CbA. B Bvazapus uma gocmambuHo koauuecmBo xopa, HO
HU AuncBa kauecmBomo. Mpu moBa noroXkeHue Hamupam
3a HeyMEeCmHO ga pasvumame Ha pabomHa cuaa omBuH,
Bmecmo ga ce nozpukum 3a

k6anudukauuama Ha HaAuuHume xopa

He 6uBa ga ce cmuza go kaHubaausauus, npu kosmo
€gHU u33emam pabomama Ha gpyau, 3aulomo Hu e buAao
no-AecHo ga BHecem 2omoBu cneyuaaucmu. ToBa 6u 6uno
couuaAnHo 6e3omeoBopHO U gopu onacHo. Bceku GpaHw
mpsbBa ga pewaBa npobremume ¢ pabomHama cuaa cam
3a cebe cu. Hama mazuuecko peweHue. Ho cnopeg mMeH
moBa, ue He mMokem kauecmBeHo ga obyuum xopama cu
u ga 2u 3agbpkum B BvAzapus, He ce gbAku Ha camume
Xopa, a Ha MeHugXbpume. Hama Aowu xopa, uma AoWo yn-
paBaeHue. Koezamo omugem npu oHe3u, 3a koumo kasBawme,
ye HAMam ymeHus, Bukgame, ye me uckam waHc. 3Hauu
mps6Ba ga um 20 gagem. B Bvazapus uma gepuuum 8 me-
HugXkmMbHmMa u gedpuuum B couuanHama Hu omzoBopHocm
kbm pabomHuuume. Ako cbymeeM ga npomeHuM me3u gBe
Hewa, HAMa ga uma Hegocmuz Ha pabomna cuaa. (1)

depopulation of the municipality. We received the support of the
school management and started to introduce specialities that would g
find realisation with us, as well as in other enterprises in the sector:
mining, laboratory technicians, electrical engineering, mechanics.
In 2017, at the factory in Vetovo, we found a vocational training
centre, equipped according to the highest German standards. The
dual class enjoys great success, and practically, at the moment,
all children are in the vocational classes of Kaolin. If the students
want to develop professional skills, we will continue to give them the
opportunity, even though not all of them will work with us.
KAOLIN is the

Best Employer

in this region and we have no difficulty in finding workforce. This is
a German enterprise in each detail - the attitude towards people,
the workplace and the pay. That is why | will say that everyone who
wants to do serious business is obliged to be socially responsible.
They must understand that the most important capital is people,
and if they want a long existence, there must be an adequate
policy towards their employees. An enterprise that is not socially
oriented disappears quickly. Those that remain are the ones that,
among other things, care about the social conditions of their
people.

Our company invests in the future, and the future is people,
not things. But there is no universal formula on how to keep the
people in Bulgaria and qualify them. All this is done industry by
industry. There are enough people in Bulgaria, but we lack quality.
In this situation, I find it inappropriate to rely on a workforce from
the outside, instead of

Qualifying the Available People

We must never come to cannibalisation, in which some people
take the work of others, because it was easier for us to import
ready-made professionals. This would be socially irresponsible
and even dangerous. Every industry has to solve the problems
of the workforce for itself. There is no magical solution. But |
think that the fact that we can train our people and keep them in
Bulgaria is not due to the people themselves, but to the managers.
There are no bad people, only poor management. When we go to
those for whom we say that they have no skills, we see that they
want a chance. So, we have to give it to them. In Bulgaria, there is
a deficit in management and a deficit in our social responsibility
towards the workers. If we manage to change these two things,
there will be no labour shortage. (3
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AbHAUN NPELWUDBC METAAC
Bae3se 6 guzumanHama epa

PygHukvm B Yenoneu e eguH om mpume Hai-uHoB8amuBHu
pygHuka 8 cBema ¢ Wi-Fi nog semama u ¢ nunomex
cMapm ueHmup 3a ynpaBaeHue

Haeme Au, Ye pygHuk ,Yenoneu” e eguH
om mpume Hau-uHoBamuBHU pygHuka
B cBema, kamo camo npegu 15 2oguHu
moBa npegnpusmue e 6uno npeg da-
Aum?
3Haeme Au, ye cpeg komnanuume 8 mexkkama
uHgycmpusi y Hac [OoHgu Mpewvc Memanc EAQ
npegaaza egHo om Hau-Bucokume 3anaawaHus,
kamo cpegHama BpymHa meceuHa pabomHa 3a-
naama e 2270 AB. 6e3 6oHycume, koumo Bcsko
mpumecevue 0bukHoBeHo ca B pamkume Ha oko-
Ao 10% om ocHoBHomo Buv3HazpakgeHue. lNaloc
moBa ce gaBam boHycu 3a Koaega, BeaukgeH u
3a... noyuBka Ha mope. KomnaHusma He cmpa-
ga om Hegocmuz Ha kagpu. Pekopgbm 3a egHo
mscmo e 268 kaHgugamu, omzoBapsuiu Ha u3uc-
kBaHusma.
3Haeme Au, Ye cogbpkaHuemo Ha 3namo B Ha-
xoguwemo kpau Yenoneu He e Hukak Bucoko. B
€guH moH uma okono 3 2 3namo, kamo He usAomo
konuuecmBo moxke ga ce u3Baeue. B pygama kpau
KpymoBzpag cogopkaHuemo Ha 3namo e manko
no-Bucoko - mexgy 3,8 u 4,2 2 Ha MOH, HO nbk
u onepamuBHume pasxogu cbwo ca no-Bucoku.
Mma MHo20 ¢akmu, cBbp3aHu ¢ gobuBa Ha no-
Ae3HU uskonaemu B Boazapusi, koumo He ce 3Hasm,
a moBa e gobpa nouBa 3a cvb3gaBaHemo Ha MumoBe
3a koHuecuume 3a 3Aamo. Emo 3awo komnaHusma
pewu ga omBopu Bpamu 3a pakmume.

Dundee Precious Metals
Entered the Digital Era

The mine in Ch@lopeCh id you know that the Chelopech mine is one of the

. three most innovative mines in the world, while only
IS one Of the thr ee mOSt 15 years ago the enterprise was almost bankrupt?
H ; H H Did you know that among the companies in
Inn Ovatl ve mines In th e the heavy industry, Dundee Precious Metals EAD offers one
world with underground of the highest pays, with an average gross monthly salary
R . of BGN 2,270 without the bonuses, which are received
Wi-Fi and a pIIOt smart every three months and are usually within 10% of the main

remuneration? What is more, bonuses are also given for

management centre.

/8



lilenama Ha npo¢decuoHarusma

,2Hawemo pasbupaHe 3a npaBeHemo Ha busHec e mol ga
e omkpum, a He nomaeH®, mBbpgu Waus MpkoB, Buuenpesu-
geHm Ha kanagckama komnaHus OQoHgu lMpewbc Memanc u
usnbAHUMeAeH gupekmop 3a Bovazapus. Ako Bcuuko oHOBa,
koemo ce 20Bopu 3a 3namomo B Hawama cmpaHa, e BspHo,
mo 3awo HukoU B OHE3U 20guUHU He ce Hae ga 20 gobuBa?
3awo Hukou He uHBecmupa B xopa, koumo ga paspabomsm
Memogu 3a He2oBus gobuB — numa pumopuyHo mou u gobabs:
,HaMawe uHmepec om gpyau koHuecuoHepu, Moke bu 3auio-
mo ce uckam mexHOAO2UU U YMEHUSs, HO U MHO20 mpyg"“.

Temno

[oHgu Mpewbc Memanc Baese B pygHuk ,Yenoney” npes
2003 2. TozaBa 2oguwHusM gobuB Ha pyga e NoAOBUH MUAUOH
moHa. Ho ¢ yBeauueHuemo Ha pasxogume 3a uHBecmuuuu ce
okasBa, ue koauuecmBomo mpsbBa ga ce yBeauuu. Mpes 2008
2. ygBosBam gobuBa u npogbakaBam ¢ owe no-Bucoko memno.

Mpe3 Aamomo Ha 2018 2. kpat KpymoBzpag 3apabomu nbp-
Busim HoB pygHuk, omkpum om 40 2oguHu Hacam. AlobonumeH

v/ ViHBecmuuusima 8 Yeaoneu Bbaausa Ha
okono 900 mAH. AB., a B KpymoBzpag ms
ckopo we gocmuaHe 176 MAH. gonapa

Mpe3 2017 2.:

v/ do6umu ca 2 232 799 m pyga

v Mpou3BegeHu ca 100 994 m megeH koH-
ueHmpam u 248 809 m nupumeH koH-
ueHmpam

v Mpou3BegeHu ca 197 684 mpouyHuuu
3namo (egHa mpolyHuus ce paBHsBa
Ha manko Hag 31 epama) — 19% noBu-
weHue cnpsamo 2016 a.

v MpousBegeHu ca 346 743 mpouyHuuu
cpebpo — cnag om 7% cnpsamo 2016 2.

v TMpou3sBegeHu ca 35,8 MAH. AUBPU Meg
(1 Aubpa ce paBHsBa Ha 0,45 ke) - Ha-
ManeHue cbc 7% cnpsmo 2016 2.

—

v The investment in Chelopech amounts
to about BGN 900 million, and in
Krumovgrad it will soon reach USD 176
million

In 2017

v’ 2,232,799 tons of ore were extracted

v/ 100,994 tons of copper concentrate and
248,809 tons of pyrite concentrate were
produced

v’ 197,684 troy ounces of gold (one ounce
is equal to a little over 31 grams) were
produced - 19% increase compared to
2016

v’ 346,743 troy ounces of silver were
produced - a drop of 7% compared to
2016

v~ 35.8 million libras of copper (1 libra is
equal to 0.45 kg) were produced - a 7%
reduction compared to 2016

Christmas, Easter and... for a holiday at the seaside. The
company doesn'’t suffer from staff shortage. The record for
one job position is 268 candidates who met the requirements.

Did you know that the content of gold in the field around
Chelopech is not high at all? There are them about 3 grams
of gold in one ton and not all of can be extracted. In the
ore near Krumovgrad, the content of gold is slightly higher
- between 3.8 and 4.2 g per ton but the operating costs are
also higher.

There are many facts about the mineral extraction in
Bulgaria that are not known, and this is a good ground for
creating myths about the gold concessions. That’s why the
company decided to open the door for the facts.

The Price of Professionalism

“Our understanding of doing business is that it has to
be open, and not secretive,” says llia Garkoy, Vice President
of the Canadian company Dundee Precious Metals and
Executive Director for Bulgaria. If everything people say
about the gold in Bulgaria were true, then why didn’t anyone,
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dakm e, ye Hau-cmapume MuHU B mo3u pauoH ca om GBpe-
memo Ha mpakume. KoHuecuoHepom Baoku Hag 4 MAH. AB.
3a apxeonozuueckume npoyuBaHus Ha Aga mene u npes 2017
2. BB BueHa 6ewe omkpuma usaokbama ,MopBomo 3ramo*,
kosmo caeg moBa be nokasana u 8 Codus.

TexHono2uu

Pygama ¢ Bucoka koHueHmpauus Ha 3namo omgaBHa e
npepabomeHa, HO Nbk ¢ pa3Bumuemo Ha mexHoaozuume Beue
moXe ga ce uzBauua u koezamo cbgopkaHuemo e no-ockogHo.
Bce owe [OovHgu MNMpewvc Memanc He pasnonaza ¢ edpekmu-
BeH Memog 3a usBauuaHe B npomuwAeHu ycnoBus Ha 2epma-
HUU, AUMUU U gpyau ckonu Memaau om pygama. B moBa 6u
buAa poAdma Ha HayyHUme UHCMmumymu U Ha yHuBepcume-
mume. MiHoBauuume Ha komnaHusma ca cBbp3aHu ¢ be3onac-
Hocm, ekonozus u onmumu3upaHe Ha npou3BogcmBomo. 3a
ga moke ga ce usanoa3Bam npepabomBameAHume mMowHocmu
cAeg usuepnBaHemo Ha pygama B pygHuk ,Yenoney’, yuumo
3anacu ce oueHsBam kamo HaAuuHu 3a owe 9+ 20guHu, npo-
yuBaHusma B pauoHa npogbakaBam. Topcu ce Ha pascmos-
Hue go okono 40-50 km.

Cmapm ynpaBaenue

Mpe3 2015 2. boazapckusm ekun pewaBa, ye e gowno Bpe-
Me 3a gueumanusauus Ha busHeca. /1 3anouBa nomewecmBu-
emo Ha komnaHusma 8 uuppoBusayusma, a mpu 20guHU no-
kbcHo camo uemupuma 8 komnaHusma mozam ga konasm pyga
Ha poka, 8 moBa uucno Vaus MpkoB. Pabomsm ¢ Hau-Bucok
knac MuHHo obopygBaHe. M3zpageHa e Wi-Fi mpexka nog 3e-
msma — npaBuaomo e, kbgemo uma xopa nog 3emsama, ga uma
u uHmepHem. ToBa no3BonsBa ga ce npuema u ga ce npegaBa
uHdpopmauus — koemo He npocmo 2apaHmupa besonacHume
ycaoBusi Ha mpyg, Ho e cBbp3aHo u ¢ Hau-HoBume Memogu 3a
gobuB Ha pygama. MNpe3 2017 2. ekunom B Yeaoneu cneveau
Hazpaga Ha CBemoBHus mMuHeH dopym 3a cBos uHoBamuBHa
paspabomka, kosmo no3BoaaBa uszemaHe Ha NO-20AIMO Ko-
AudyecmBo pyga. A BeposmHo ckopo u nuAomHusm cmapm
UeHmobp we npuBaeue BHUMaHUEMO Ha MUHHama obuwHocm,
mvl kamo myk ce uzzparkgam HoBo nokoneHue mexHoAO2UU.
J[1paBu ce He camo koHmpoA Ha npou3BogcmBomo, a ueAusm
Nnpouec Ha MogeAupaHe, aHaAu3, hAaHUpaHe u ynpaBaeHue ga
cmaBa npe3 mo3u ueHmup. Taka we ce ocugypu no-2oAsMa
npospavHocm, npocaegumocm u edekmuBHocm. [daHHume
HaucmuHa ca HoBomo 3Aamo, a checmeHomo Bpeme u yc-
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in those past years, undertook its
extraction? Why nobody invested in
people who could develop methods
for its extraction, he asks rhetorically,
adding: “There was no interest by other concessionaires,
maybe because what is needed is technology and skills, but
also a lot of work.”

Rate

Dundee Precious Metals entered the Chelopech mine in
2003. At that time, the annual ore extraction amounted to
half a million tons. But with the increase in investment costs,
it turned out that the quantity should be increased. In 2008,
the yield was doubled and the company proceeded at an
even higher pace.

In the summer of 2018, near Krumovgrad, the first new
mine in 40 years was opened. An interesting fact is that the
oldest mines in this area are from the time of the Thracians.
The concessionaire invested more than BGN 4 million in the
archaeological research of Ada Tepe, and in 2017, in Vienna,
the First Gold exhibition was opened, which was then shown
in Sofia.

Technology

Ore with a high concentration of gold has been processed
since ages, but technology can now extract gold even if the
content is scarcer. Still, Dundee Precious Metals doesn't have
an effective method of industrially extracting Germanium,
Lithium, and other precious metals from the ore. This is
something that scientific institutes and universities should
be involved in. The company’s innovations are related to
safety, ecology and optimization of production. In order to
use the processing capacities after the depletion of the ore
in the Chelopech mine, whose reserves are estimated to
be available for another 9+ years, the research in the area
continues. It is conducted at a distance of about 40-50 km.

Smart Management

In 2015, the Bulgarian team decided that time has come
to digitalise the business. And the company’s journey into
digitalisation began, and three years later, only four people
at the company can dig up ore by hand, including llia Garkov.
They work with the highest class of mining equipment. A
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MuBkama Ha xopama ca Hau-gobpusm uamepumen, ye BbpBum
BvB BspHama nocoka“, kazBa LiBemomup BeakoB, onepamuBeH
gupekmop Ha npegnpusmuemo 8 Yenaoneu.

Onum

Mpe3 2017 2. Ha noceweHue myk ca buau npegcmaBumenu
Ha 159 MuHHU komnaHuu om usA cBsam, B8 moBa uucAo wecm
om gecemme Hal-2oAemu gobuBHU npegnpusimusi. MigBam ga
Bugam u ga 3aumcmBam onum. Hakou npusHaBam, ye ca buau
¢ npegybexkgeHus, Ho npegybeXkgeHusima camo ca um nonpe-
yuau ga numam owe noBeue. Mpegnpusmuemo B Yenoneu
pabomu no Hau-Bucoku cmaHgapmu Ha paboma. Hau-Heobu-
yauHUsiM e nocmosiHHUSM kOHMPOA € gpezep 3a ynompeba Ha
ankoxon, koumo ce npaBu gopu u 3a nocemumeAume Ha kom-
naHusma. Moxe ga Bu ce cmopu HeBeposmHo, HO pygHUkbm
€ cpeg Hau-2oAemMume nompebumenu Ha uumeHm — mexkgy 27
u 104 m 3a geHoHouwlue.

B [oHgu lMpewvc Memaac He kpusm, ye maxHomo 3namo
BcowHocm ca xopama, koumo npaBsm uygeca. Cnopeg Maus
[opkoB 2pewkama Ha noBeuemo komnaHuu e, ye 2anegam Ha
cBoume pabomHuuu u caykumeau kamo Ha pecypcu, a moBa
e Hal-zonemusm kanuman Ha Bceku busHec. YbegeH e, ve go-
kamo pabomogameAume He 3anoyHam ga ce omHacsm koM
xopama kamo kbm kanumaa, Hama ga ca 8 cbcmosHue ga no-
Ayyam makcumyma, koumo me ca 2omoBu ga omgagam. (1)

WI-Fi network is established underground - the rule is:
where there are people underground, internet should also be
available. This allows us to receive and transmit information -
which not only guarantees safe working conditions but is also
related to the latest methods of ore extraction. In 2017, the
team in Chelopech won the World Mining Forum Prize for its
innovative development, which allows the collection of larger
amounts of ore. And perhaps soon, the pilot smart centre
will attract the attention of the mining community, since a
new generation of technologies is being built here. “Not only
production control is carried out, but the entire process of
modelling, analysing, planning and management is done
through this centre. This will ensure greater transparency,
traceability and efficiency. Data is really the new gold, and
the time saved, as well as the smiles of the people are the
best indicator that we are going in the right direction,” says
Tsvetomir Velkov, Chief Operating Officer of the enterprise
in Chelopech.

Experience

In 2017, there were 159 representatives of mining companies
from all over the world visiting the company, including six of
the ten largest extraction enterprises. They came to see and
draw on expertise. Some admit that they were prejudiced, but
their prejudices only prevented them from asking more. The
company in Chelopech operates according to the
highest working standards. The most unusual is the
constant control with an alcohol breathalyser, which
is even used by the company’s visitors. You may find
it unbelievable, but the mine is among the largest
users of cement - between 27 and 104 tons per day.

In Dundee Precious Metals, they don’t hide that
their gold are actually the people who are doing
miracles. According to lliya Garkov, the mistake of
most companies is that they look at their employees
as resources, while they are actually the biggest
capital of any business. He is convinced that until
employers start treating people as capital, they won’t
be able to get the maximum of what employees are
willing to give. (3
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[1-p Hukonau KoneB:
Augepom Burkga
omGBvg oueBugHomo

Tpume ,.kuma” 6 cmuAaa mu Ha The three “toolkits” in my style
ynpaBaeHue: caywail BHumamenaHo, of management: listen carefully,
gene2upail npeuusHo, delegate precisely, control
koHmpoaupail genukamuo delicately

Dr. Nikolay Kolev:
A Leader Can See
beyond the Obvious

Dr. Nikolay Kolev has been the CEO of Plena
Bulgaria EOOD and Ognyanovo K AD since 2001.
He is a graduate in International Economic
Relations from the University of National

and World Economy and the IMD Lausanne's
International Management Programme. He began
his career in one of the leading foreign trade
organisations, and in the period 1995-2001, he
was the Executive Director of YTONG Bulgaria. He
defended his PhD in Economics in 2003.

I-p Hukonaii KoneB e usnbaHumeneH gupekmop

Ha ,laena bvazapua“ EOO[ u Ha ,,02HAHOBO

K“ ALl om 2001 2. Hacam. 3aBvpwua e
meXgyHapogHu ukoHomuyecku omHoweHua 8 YHCC u
MeXgyHnapogHama npozpama 3a Bucw MeHUugXMbHM
Ha IMD Lausanne. 3anouBa kapuepama cu B8 egHa

om Bogewume BoHWHOMbLP208cku op2aHusauuu, a 6
nepuoga 1995-2001 2. e usnoAHumeneH gupekmop Ha
WNTOHT bvazapus. 3awumaBa gokmopcka cmeneH no
ukonomuka npes 2003 2.

TamsHa ABaweBa I Tatyana Yavasheva

oemo onpegeneHue 3a Augep: AUuYHOCM, kosmo

ymee ga BgbxHoBsBa u MomuBupa xopama okoao y definition of a leader: a person who can
cebe cu. inspire and motivate people around them.
Menug>kbpbm cmaBa Augep, kozamo 3anou- Managers become leaders when they
He ga Bukga omBvbg oueBugHomo u ycnee ga yBaeue ekuna cu begin to see beyond the obvious and succeed
B8 npecaegBaHe Ha ueau omBbg Bugumume peaaHocmu. in involving their team into the pursuit of goals beyond the
NBuzamen Ha komnaHuama e gobpusm ekun, BogeH om visible realities. ) '
ICHO (OPMYAUPAHU, aMBUUUO3HU, HO UBNBAHUMU UEAU. The drive of a company is the good team, driven by
YcnewHomo pasBumue Ha GusHeca Hail-uecmo 3aBucu clearly formulated, ambitious but feasible goals.
om 3gpaBus pasym. The successful business development most often
Ho6puam pokoBogumen Ha egHa koMnaHusa ce no3HaBa depends on common sense. ) '
no camouyBcmBuemo u MomuBauusma Ha ekuna u guHamuka- A good manager of a company is recognised by the
ma Ha pasBumue Ha komnaHusma. self-esteem and motivation of the team and the dynamics in
B mosma pa6oma ce pvkoBogs om aMbuuuo3HU UeAU U the company’s development.
BaraHcupaHe Ha uHmepecume. In my work, | am guided by ambitious goals and
Tpume ,kuma“ 8 cmuaa Mu Ha ynpaBaeHue: caywal balancing of interests.
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BHumMamenHo, genezaupal npeuusHo, koHmpoaupau geaukam-
HO.

Bcaka komnaHus moXke ga cmuz2He gbHOmMoO, ako no-
nagHe B cuneH wopM, u ga u3nayBa, kozamo mopemo
ymuxHe.

Mpu cunHa nasapHa 6ypa moXke ga usbezHew kopa6o-
kpyweHus, ako cu momuBupaa ekuna u gobpe banaHcupaa u
ykpenua moBapa. Ho moxke ga nomvHew u 8 muxu Bogu, ako
cu cu noBapBaa monkoBa, ue ga 3acnuw Ha pyAs.

KonkypeHuusma e ocHoBeH gBuzamen Ha pazBumuemo u
8 nazapeH, u B yoBewku nAaH.

KoBapcmBomo Ha 2no6anusauusma ce kpue 8 6oaHume
MO3bUU.

He 6uBa ga nogueHABame mpaguuyuoHHUME UHgyC-
mpuu, 3awomo ca ocHoBama, Bopxy kosmo Hagepakgame.

Bvsena ¢ anuncama Ha kagpu 8 Boa2apusa we pasnae-
mem, kamo nogobpum busHec cpegama, uHBecmupame B 06-
pa3oBaHuemo u ocuzypum Bv3mokHOCMU 3a NPOPECUOHANHO
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The three “toolkits” in my style of management: listen
carefully, delegate precisely, control delicately.

Every company can reach the bottom if it gets into a
big storm, and come back to surface when the sea calms
down.

In a strong market storm, you can avoid a shipwreck if
you have motivated the team and balanced and reinforced
the load. But you can also sink in quiet waters if you have
believed in yourself so much that you fall asleep on the helm.

Competition is the main drive for development both from
market and human perspective.

The treachery of globalisation lies in the sick brains.

We should not underestimate traditional industries
because they are the foundation on which we build.

We will untie the knot of the lack of staff in Bulgaria by
improving the business environment, investing in education,
and providing opportunities for professional and career

:
|




u kapuepHo pas3Bumue.

KauecmBama y gpyzume, koumo CuAHO ueHsi - omkpu-
mocm u nocaegoBameAnHocm.

Ypokbm, HayueH om MeH ho Hal-mpygHuUs Hau4uH - go-
bpo mpsbBa ga ce npaBu camo mozaBa, koezamo uma peanHa
u 0cb3Hama Hy>kga om Hezo.

Ha Bcuuku, koumo ceza 3anouBam ga 2pagam kapue-
pa, we kaka: Bvpaaume 6aBHo.

N36upam Boazapus, sawomo A obuuam u BapBam, ue
uma nomeHuuan ga bbge MHO20 gobpo mMscmo 3a >kuBom u
busHec.

CenmeHuuama, koamo ompa3aBa moume Bv3znaegu 3a
»kuBoma: XXuBombm e bszaHe Ha gbA2U Pa3CMOsHUS.

JKuBomvbm we cmaBa Bce no-guHamuueH u Henpegcka-
3yem.

MpenopvuBam ga BspBame B gobpomo u ga Mucaume no-
3umuBHo. ToBa He camo we Bu HanpaBu wacmauBu, HO U we
,3apasu” gpyaume ¢ gobpo. (1)

OUPMEH MPOOUIA:
,»,02HAH0B0 K“ e Hal-2onemuam
npousBogumen Ha BapoBu
npogykmu 8 bvazapus, koumo
HaMupam npunoXkeHue He

camo 6 cmpoumeacmBomo,

HO u B pasAuyHu o6Aacmu Ha
npomuwiaeHocmma. Pasnonazam ¢
gBa 3aBoga, coocmBeHu kapuepu,
Hal-cbBpemeHHO MEeXHOAO2UYHO
06opygBane, BucokokBanuduuupaH
NEpPCOHaA U OMAUYEH
meHugXkvpcku ekun. Augepckume
UM nO3uyuU ca NOgNAAMeEHU

om 20-20guliHu yCuAusa 3a
pasBumue Ha komnaHuAama u
MOgepHuU3upaHe Ha ompacbAa.
,»,02HAH0B0 K“ AJl e yacm om
Plena Group — wBegcka pamunna
uHBecmuuuoHHa komnaHus.

COMPANY PROFILE
Ognyanovo K is the largest
manufacturer of lime products in
Bulgaria, which find application
not only in civil engineering, but
also in various other fields of
industry. They have two plants,
own quarries, state-of-the-art
technological equipment, highly-
qualified personnel and an
excellent managerial team. Their
leadership position is backed

by 20 years of efforts to develop
the company and modernise

the industry. Ognyanovo K AD is
part of Plena Group — a Swedish
family-owned investment
company.

development.

The qualities | highly appreciate in others - openness
and consistency.

The lesson learned by me the hardest way - good
should be done only when there is a real and conscious
need for it.

To everyone who is starting to build a career now, I will
say: Hurry up slowly.

| choose Bulgaria because | love it and believe it has
the potential to be a very good place for living and business.

The saying that reflects my views on life: Life is a long-
distance run.

Life will become more and more dynamic and
unpredictable.

I recommend you to believe in goodness and think
positively. This will not only make you happy, but will “infect”
others with goodness. (3
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Kpacumup CBpakoB §&8 Krasimir Svrakov

B nocAgHume 20 20guHu 6 sasoga\ :
kpail Mupgon ca usBecmupauu 1,2
MApg. AB., 8 cregBawume 4 20guHu

Aypyﬁuc Bbﬁaapu €1 we Gogam Brokeru owe 260 MAH. 1.

ucmopusima Ha ycnexa npogbakaBa
I WE

In the last 20
years, BGN 1.2
billion have been
invested in the
plant near Pirdop,
and another BGN
260 million will
iy De invested in the
YK next 4 years

Aurubis Bulgaria
The Story of Success Continues
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TamsHa ABaweBa I Tatyana Yavasheva

akBo ca 60 2oguHu ucmopus Ha eguH 3aBog, 8 kosmo
ca npenaemeHu MHoxkecmBo yoBewku cogbu...

B gobpu poue

Ako cpaBHum cHumku Ha 3aBoga om omkpuBaHe-
mo my Ha 6 gekemBpu1958 2. u 60 20guHU no-kbcHO, pasAu-
kama e nopasumenHa. pe3 mo3u nepuog megogobuBHomo
npegnpusmue kpau Mupgon u 3rnamuua, HapeueHo MegHomo
cbpue Ha Bobazapus, uma Bb3xogawo pa3Bumue u muHaBa
npe3 pasauvHu emanu, kamo caeg npuBamusauusma npe3
1997 2. uma kecmema ga nonagHe 8 gobpu poue. Mpes 2ogu-
Hume Hsikoako nbmu ce cmeHs He2oBomo ume, Ho u cobecmBe-
Hocmma — MOK ,leopau OamsaHoB“ cmaBa MOK — Mupgon,
nocae ,lOHUoH MuHuep, caegBa JOmukop Meg“, ,Kymepuo®, a
ceza Beue e ,Aypybuc Bbazapus®.

MegogobuBHusm 3aBog ce CbCmou Om MemaAypauuHo
npousBogcmBo, paduHepus
3a kamogHa meg, npou3Bog-
cmBo Ha csapHa kuceauHa u
obozamumenHa  ¢dabpuka.
Mpe3 anpun 2009 2. odu-
uuanHo e npuemo HoBomo
ume Ha komnaHusma — Aypy-
6uc, creg kamo 2oguHa no-
paHo 2pynama Kymepuo e
npugobuma om Hopggouue
Adunepu (NA). HaumeHoBa-
Huemo ugBa om AamuHcku
— aurum (3aamo) u rubrum
(uepBeH). YepBeHomo 3na-
mo — Megma.

Pasmepu

JAypybuc bBoazapus” e
Bmopama no 2onemuHa kom-
naHus y Hac ¢ npuxogu om
5,5 mApg. AB. 3a 2017 2. u e
Hau-2onemusim  gaHbkonaa-
meu. Bucokume pesayamamu
ce nocmuzam € yyacmuemo
Ha 860 npsko 3aemu B 3a-
Boga B MMupgon. OaHHume
coyam ouwie, Ye komnaHusma
ocuzypsBa 9% om usHoca u
6% om BHoca Ha Bvazapus.
Ho BakHu 3a xopama om
palioHa ca ekonoz2uyHume
nocmuxkeHus, koumo kopeHHO ca npoMeHUAU neusaxka.

3a 20 2oguHu cAeg npuBamusauusma Ha komnaHusma, 3a
MogepHu3upaHe Ha npou3BogcmBomo u ona3BaHe Ha okoAHa-
ma cpega ca uHBecmupaHu Hag 1,2 mapg. AeBa. Hau-Bucokama
ouerka obave s gaBam xopama. ,Mpegu 60 2oguHuU ppasama
,owe eguH koMuH 3anywu“ bewe cumBoa Ha uspacmBaHemo
Ha ukoHomukama Ha egHa cmpaHa. TozaBa cmpemeXkom 6e
Bovazapus ga ce uHgycmpuaausupa u nosBama Ha komuH o3Ha-
uaBauwe, ye e 3apabomuno ouwle egHo npegnpusmue, 6e3 ga ce
ocv3HaBa kakBa Bpega Hocu mo3u nywek” — paskasBa MeHuo
lepoB. Tou e pabomua 41 2oguHu B8 kombuHama om 1959 go
2000 2. 6e3 npekbcBaHe. ToBa e eguHcmBeHomo My pabomHo

hat are 60 years of history for a plant, in which
many human destinies have been intertwined...

In Good Hands

If we compare photos of the plant from
its opening on 6 December 1958 and 60 years later, the
difference is striking. During this period, the copper-
producing enterprise near Pirdop and Zlatitsa, called the
Copper Heart of Bulgaria, has been on the rise and has
gone through various stages. After the privatisation in 1997,
it was fortunate to get into good hands. Over the years, its
name and ownership has changed several times - MDK
Georgi Damyanov becomes MDK - Pirdop, then Union
Miniere, followed by Umicore Med, Cummerio, and since
2008 - Aurubis Bulgaria.

The Pirdop copper plant is
in fact a complex of four plants:
a smelter, a cathode copper
refinery, sulphuric acid production
lines and a flotation plant.

Size

Aurubis Bulgaria is the second
largest company in Bulgaria with
revenue of BGN 5.5 billion for
2017, and is the biggest taxpayer.
The figures also show that the
company provides 9% of the
exports and 6% of imports of
Bulgaria. These results have
been achieved with 860 direct
employees in the plant. And what
is important for the people in
the region are the environment
protection achievements that have
radically changed the surrounding
lands for good.

The Change

Since 1998 more than BGN
12 billion have been invested
in modernisation of production
and environmental protection.
However, the highest appraisal
is given by the people. “60 years
ago, the phrase: ‘another chimney
started smoking” was a symbol of the growth of one country’s
economy. At that time, Bulgaria wanted to be industrialised,
and the rise of a chimney meant that another company had
started working without realising the damage this smoke was
causing,” Pencho Gerov says. He had worked in the plant for
41 years, from 1959 to 2000 without interruption. This had
been his only job until he retired. In 2003, he became mayor
of the village of Chavdar. He participated in the construction
of the landmark stack himself: “According to the project, the
stack had to be 325 meters, we built it together with the
Polish specialists, and | asked that we add some 10 cm, in
order for it to be higher than the Maritsa Iztok chimney.” At
that time, the environmental balance was severely disturbed
- gassing was great, dust covered everything around and
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msacmo, gokamo ce neHcuoHupa. Mpe3 2003 2. cmaBa kmem
Ha c. YaBgap. Camusim mou e yuacmBaa 8 cmpoumeacmBomo
Ha komuHa: Mo npoekm komuHbm Bewe 325 M, cCmMpouxmMe 20
3aegHO C NOAAIUU U NOMOAUX ga caokum 10 cm omeope, 3a ga
e no-Bucok om komuHa Ha Mapuua-uzmok*. Mo oHoBa Bpeme
ekonozuuHomo paBHoBecue e >kecmoko HapyweHo - 0b2a3s-
Banemo e 2onsmo, npax nokpuBa Bcuuko Haokono u Bauza B
gpoboBeme Ha xopama. PacmumeaHocmma okono 3aBoga us-
yesBa. Ho ugBam u gpyau BpemeHa...

Pa33enendaBane

[Hec ekonozuyHusm edpekm e HaucmuHa oce3aem 3a Bce-
ku, koiumo nocemu 3aBoga u pauoHa Haokono. Ho emo kakBo
kasBa MBauno VBaHoB — mexHonoz [lpouecu B npousBog-
cmBomo Ha capHa kuceauHa. Tou pabomu 8 npegnpusmuemo
Beue 21 2oguHu u moBa e HezoBomo nbpBo u eguHcmMBeHo
pabomHo Mscmo. ,Kozamo gougox myk, HopMama 3a CepHust
guokcug, koumo ce noayuaBa npu npepabomkama Ha meg 8
MemaaypauyHomo npousBogcmBo, bewe 3 XuA. ppm, a ceza
e 240 ppm, kamo BuHazu cme nog masu Hopma. Moza ga no-
mBbpgs, ye 20 2oguHu no-kbCHO U Be3onacHocmma Ha pa-
6oma e MHO20 no-gobpe 2apaHmupaHa, u npousBogcmBomo
HapacHa noBeuye om mpu nomu. MNAaaHuHama Haokono bewe
AyHeH neusaX, a cez2a npe3 nporemma Bcuuko ce pa3seneHs-
Ba. ToBa e Hal-zonsmama Buguma npomsHa. Topcum 6e3om-
nagHu mexHoAo2uU U eguH om ycnexume 8 masu Hacoka e 2a-
3004uCcmHama cucmema 3a npepabomBaHe Ha BmopuyHume

entered the lungs of the people. The vegetation around the
plant disappeared. But times change.

Greenings

Today, the environment improvements are really tangible
to anyone who visits the plant and the region. Here’s what
Ivaylo Ivanoy, a technologist at the sulphuric acid facility,
says. He has been working in the plant for 21 years now, and
it is his first and only job. “When | came here, the norm for
sulphur dioxide, which is the result of the copper processing
in the smelter, was 3,000 ppm, and now, it is 240 ppm, and
we’re always below this norm. | can confirm that 20 years
later, the safety at work is much better guaranteed, and the
production has more than tripled. The uplands around were
like a moonscape, and now, in spring, everything becomes
green. This is the biggest visible change. We are looking for
waste-free technologies, and one of our successes in this
direction is the cleaning system for processing of secondary
gases from the metallurgical production, and through it, we
produce sulphuric acid.”

The company is becoming an increasingly desirable
employer. As a result of the technological upgrades, the
dust emissions have been reduced 255 times, and the
sulphur ones - 25 times since 2000. The Aurubis plant in
Pirdop is among the most environmentally friendly smelters
worldwide.




2a308e om memanypauyHomo npousBogcmBo, kamo upes Hes
npousBexkgame cspHa kuceauHa“.

KomnaHusma ce npeBpvwa Bb8 Bce no-kenaH pabomo-
gamen. B peayamam Ha mexHoAo2uuHama MogepHu3auusi om
2000 2. goceza npaxoBume emucuu ca HamaneAu 255 nomu,
a cepHume - 25 nomu. B cBemoBeH mawab 3aBogbm Ha ,Ay-
pybuc” 8 Mupgon e ¢ Bmopume Hau-Hucku emucuu Ha cepeH
guokcug — 5 ke Ha moH meg. N3npeBapBa 20 camo 3aBogbm
om 2pynama Aurubis 8 Xambypz (4 ka/m meg).

Tyk cme, 3a ga ocmaHem

sBcuuku Hawu uHBecmuuuu ca cBvp3aHu u ¢ onasBaHe-
mo Ha npupogama. CbC cu2ypHOCm me umam MamepuaAHa
Bv3Bpbwaemocm, HO mpsbBa ga noguepmas, Ye NPe3 NOCAEg-
Hume Hsakoako 2oguHu Bcaka Hawa uHBecmuuus B ,Aypybuc
Boazapus“ e goazocpouHa. ObukHoBeHo mucaum ¢ okoao 20
20gUHU Hanpeg. Hawemo nocaaHue e: Tyk cme, 3a ga ocma-
HeM", yBepsBa usnbAHUMEAHUSM gupekmop Ha npegnpusmu-
emo Tum Kypm.
LAypybuc Boazapus“ we uHBecmupa ouie 260 MAH. AB. B
MogepHu3auusma Ha 3aBoga npes3 caegBawume yemupu 20-
guHu. PazBumuemo e B mpu ocHoBHU HanpaBaeHus — HoBo
MexHOAO02UYHO 06opygBaHe, ona3BaHe Ha okoAHama cpega,
UHCMaAauuu u mogepHusauus Ha uHdpacmpykmypama Ha 3a-
Boga Ha naow, om 4,2 kB. km.
Vicmopusima Ha ,Aypy6uc Bvbazapus“ npogbakaBa. ()

We Are Here to Stay

“All our investments are also related to protection of
environment. Surely, they have a material return, but | have
to emphasise that over the last few years, each investment
we have made in Aurubis Bulgaria is a long-term one. We
usually think 20 years ahead. Our message is: We are here
to stay,” says Tim Kurth, Executive Director of the company.

Aurubis will invest another BGN 260 million in Pirdop over
the next four years. The amount will be invested in three
main directions: modernization of plant's infrastructure on
an area of 4.2 sq. km., new technologies, and environment
protection.

The story of Aurubis Bulgaria continues. (3

MATEHT CbC CBETOBHO NPU3HAHWE

Mpe3 1967 2. maagusm uHXeHep Aumumop MNMempoB 3aegHo
cbe cBou konezu B 3aBoga npaBu peBoalouuoHHo omkpumue,
6AazogapeHue Ha koemo BvAzapusi neyeau MUAUOHU goAapu.
loguHu Hapeg mo3u mMemog 3a paduHupaHe Ha megma e Bo-
gew, B cBema. ,bsaxve HagoxaHu, ye npaBum Hewo Heno3Hamo.
Mpe3 1967 2. pecucmpupaxme hameHm 3a Memoga peBepcuB-
Ha enekmponusa u nopBama ¢upma, Ha kosmo 20 npogagoxme,
Hewe Manka umanuaHcka komnaHus. ToBa e nbpBusm nameHm,
koumo BvAzapus npogage Ha uykga cmpaHa. A nocae mou be
kyneH om WcnaHus, CALL, AnoHus u gpyau 3anagHu cmpaHu®,
paskasBa uHxk. MempoB. i3obpemamersm e mpsbBanro ga cma-
He gonapoB muauoHep, HO BMecmo moBa my gaBam eguH Mep-
uegec.

Patent with Worldwide Recognition

In 1967, the young engineer Dimitar Petroy, together with his
colleagues in the plant, made a remarkable invention, thanks to
which Bulgaria won millions of dollars. For years, this method of
copper refining has been among world’s leading ones. “We were
excited to reveal a path to the unknown. In 1967, we registered
a patent for the high density reverse current electrolysis, and the
first company we sold it to was a small Italian enterprise. This
was the first patent that Bulgaria sold to a foreign country. Later, it
was bought by Spain, USA, Japan and other western countries,”
Petrov says. The inventor had to become a dollar millionaire, but
he was given a Mercedes, instead.
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Bu3Hec Ha no-0bp3u obopomu
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Business at a Faster Speed

AHa KoneBa

©vB BpemeHa Ha guHamuuHa npomMsHa U yckopeHo

MexHOAO2UYHO pa3Bumue busHecobm mpsbBa ga e B

kpak ¢ moBa memno. Maakomo uzocmaBaHe 6bp30 ce

npeBpowa B 2onamo u makaBa komnaHus 3anouBa ga
ycewa, ye ako He npegnpueme BepHume cmonku, MoXke ga u3-
uesHe om nasapa. KakBo ga ce npaBu? MopBama Hau-A02UYHA
kpauka e npecmpykmypupaHemo Ha npegnpusmuemo. Napm-
Hoop B mo3u Heaek npouec Moxke ga e KoHcyamanmcka kbwa
,BeAuHoB u napmHbopu®.

Havanomo

Bcuuko 3anouBa maka: ,B nepuoga Ha kpusama npe3 2009
u 2010 2. ukoHomuueckama obcmaHoBka psisko ce npomeHu,
a 2onama vacm om busHeca b6e HenogeomBeH 3a moBa. Yec-
ma npakmuka bewe ¢upMume ga meaasm 2onemMu kpegumu,
obHagexkgeHu om ukoHomuueckus nogem B8 npegkpusucHume
20guHu. [lMpegnpusmusma 3anoyHaxa ga mpynam 3az2ybu u
yacm om nepcoHaAa u MamepuasHume akmuBu ce okasaxa us-
AUWHU. Tyk Be Hawama poAs - ga ce onumame ga usBagum om
BueneHeHue ynpaBumeaume, koumo He ocb3HaBaxa, ue Bcuuko
Heobpamumo ce e NPOMEHUAO, U ga npecmpykmypupame 6bp30
BusHeca um, npegu ga daaupam. Muraxme npes macoBu yBoa-
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n times of dynamic change and accelerated

technological development, businesses must

keep up with this pace. A short lag behind quickly

becomes a big one and such a company begins
to feel that if it doesn’t take the right steps, it may
disappear from the market. What can you do? The first
most logical step is the restructuring of the enterprise.
Velinov & Partners Consulting House could be your
partner in this tough process.

The Beginning

This is how it all started: “During the 2009 and 2010
crisis, the economic environment sharply changed and
many people from the business weren’t prepared for
that. It was a common practice for companies to take
large loans, encouraged by the economic upsurge in
the pre-crisis years. Businesses began to accumulate
losses, and some staff and material assets turned out
redundant. This is where we intervened — we tried to
pull out from the stupor the managers who didn’t realize
that everything was irreversibly changed and to quickly



JIUHaMuyHume npomMeHu Hanazam ga npecmpykmypupame komnaduama cu, u mo no
npaBuaHua HayuH, HanomHAm om KoHcyamanumcka kvwia ,,BeausoB u napmuoopu*

Dynamic changes make it necessary to restructure your company
in the right way, Velinov and Partners Consulting House reminds

HeHus u 3akpuBaHe Ha npegnpusmus,
npe3 HecbCMosMeAHoCM u npegozoBa-
psiHe Ha gvAz2oBe. Mo-manko wemu no-
Hecoxa me3u, koumo cbymsaxa 6bp3o u
npaBuAHO ga peazupam®.

Hakuge

N gHec B mMHO20 om komnaHuume
He ce 2nega ¢ Bu3us 3a Gbgewemo, He
€€ MUCAU 3a necuMucmuueH cueHapud,
3a bydepu u pesepBu. 3amoBa nomo-
wma B cmpameauyeckomo naaHupa-
He u pasBumue Ha 6usHeca e noBeue
om akmyaaHa. MHO20 ca npuyuHume,
koumo mMoke ga goBegam go Heobxo-
gumocmma om npecmpykmypupaHe
Ha egHO npegnpusimue. Hal-yecmume
ocHoBaHus ga ce mvpcu mo3u kapgu-
HaneH nogxog ca cBop3aHu ¢ BoBex-
gaHemo Ha HoBo nokoAeHue MawuHu
U coopwkeHus. ToBa Hanaza cmsHa Ha
nogxoga npu pabomama, cBop3aHo e u
C onmuMu3upaHe bposi Ha NepcoHana,
HO e Hy)kHa ukoHomuuecku u npaBHo ob6ocHoBaHa cmpameaus
3a npecmpykmypupaHe, noco4Bam om Koncyamanmcka kbwia
,BEAUHOB U napmHbopu“.

PuckoBe

BuB Bcako gobpo HauuHaHue uma nogBogHU kambHU U
nbpBusm puck e 8 moBa pabomama ga He ce cBovpwu npo-
decuoHanHo. 3a ga ce MuHumu3upa puckom, ekcnepmume om
KoHcyamaHmcka kvwa ,BeAuHoB u napmHobopu“ paspabomBam
NAaH Ha npegcmosiwume cmbnku, 3aegHO C MeHUgXMbHMA

1

restructure their business before they went bankrupt.
We went through mass firings and closures, bankruptcy
and debt renegotiations. Those who responded quickly
and appropriately suffered less damages.”

Where to

Even today, many companies are not looking at the
future with a vision; they don’t think about a pessimistic
scenario, about buffers and reserves. Therefore, help
in strategic planning and business development is
more than relevant. There are many reasons that may
lead to the need of restructuring an enterprise. The
most common ones for seeking this extreme approach
are related to the introduction of a new generation
of machinery and equipment. This necessitates a
change in the work approach and is also related to the
optimisation of the number of staff, but an economically
and legally justified restructuring strategy is needed,
Velinov and Partners Consulting House believe.

Risks

In every good endeavour, there are underwater stones
and the first risk is not to do the job professionally. In
order to minimise the risk, the experts from Velinov &
Partners Consulting House are to develop a plan for
the future steps and together with the management
carefully weigh all the pros and cons before proceeding
to the practical implementation of the project. With
such an approach, the side benefit is that a number
of other problems accumulated over time are solved;
even the order of the company’s documentation is set.
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BHuMameAHO npemeaasm
Bcuuku nalocoBe u MuHy-
Cu, Npegu ga ce npucmbvnu
koM npakmuueckomo pea-
AU3UpaHe Ha mo3u npoekm.
Mpu makvB nogxog kamo
cbnobmcmBawa geuHocm
ce pewaBam peguua gpy-
2u npobaemu, HampynaHu
¢ Bpememo, cAaza ce gopu
peg B gokymeHmauusma
Ha gpy>kecmBomo.

Hpuguuecka
nomow,

JOpuguueckama  no-
Mow, € 3agbaKumeAHa,
movl kamo BuHacu uma
paboma ¢ gokymeHmu,
npubseBa ce go cAOKHU
agMuHucmpamuBHU  npo-
uegypu. W koakomo no-
paHo ce Hamecum Hue,
monkoBa no-aeko npomuua
ueAusm npouec, yBepsBa
agBokam AceH BenuHoB.
A CBemocnaB TlepgkukoB
ymouHsBa, ye Bogewa npu
npecmpykmypupaHemo e
ukoHoMuueckama Aoz2uka,
HO ms BopBu pvka 3a povka
¢ npaBHama koHcmpyk-
uus Ha kasyca u 6e3 Hes
He moke ga ce nocmuzHe
>kenaHusm pesyamam. B
Hakonko om cayvaume ce e npubseBano u go macoBu yBoaHeHus,
a moBa e caokHa u cneuuduuHa npouegypa, vusmo npakmuuecka
peaAusauus e gocma mpygHa. Ho koHcyamanmckama kowa Beue
uma gocmambueH onum C Had-pa3AudHu kasycu, Bb3HukHaAu npu
npecmpykmypupaHemo Ha npegnpusimusi. BeaunoB u lepgrkukoB ca
cmapwu napmHoopu 8 koHcyamaHmckama kowa, kamo u gBamama
ca lopucmu ¢ Bucok npodpecuoHaneH aBmopumem.

TpygHocmu npeg coocmBeHuuume

Hau-uecma cnbHka npu npecmpykmypupaHemo ca caHmumeH-
mume Ha camume cobcmBeHuuu kbM egHa UAU gpy2a vYacm om
npegnpusmuemo. Te HAMam cmpaHuUYHUSA pauuoHaAeH nozneg Bopxy
geuHocmma u peazupam emouuoHaAHo. 3amoBa ekcnepmume om
KoHcyamanmcka kowa ,BeAuHoB u napmHbopu® npudHaBam, ye no-
Hskoza MHO20 mpygHO ycnsBam ga yb6egsm cobcmBeHuuume 3a He-
obxogumocmma om egHa uAu gpyaa mspka. MoHskoza me ca 2omoBu
3a npuAazaHemo Ha yacm om mepkume, a gpya2a yacm HacmosiBam
ga bvge cnecmena. Ho camo npuaazaHemo um B usiaocm bu goBeno
go ycnewHa pasBpuska. Vicka ce Bpeme u npakmuuecku pesyama-
mu, koumo gaBam yBepeHocm Ha pvkoBogcmBomo, ue bonesHeHa-
ma peopeaaHusauus cu cmpyBa. MopBo obaue mpsbBa pewumocm
3a npomsHa.

Moxkem Au camu

loneMuHama Ha pupmama e 6e3 3HaueHue, koezamo cmaBa Bb-
npoc 3a onmuMu3auus Ha npouecume, Ha pabomama uAu Ha Bb3-
mokHocmume 3a yBeauuaBare kanauumema Ha npegnpusimuemo.
BaxHo e ga ce ocbsHae, ue Bcaka no-sHauuma npomsHa B obema
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Legal Assistance

“Legal assistance is mandatory since documents
are always necessary and complicated administrative
procedures have to be used. And the sooner we
intervene, the easier the process is,” attorney
Asen Velinov assures. And Svetoslav Gerdzhikov
explains that economic logic is the most important
at restructuring, but it goes hand in hand with the
legal construction of the case, and without it the
desired result can’t be achieved. In some cases,
mass firings have been used, and this is a complex
and specific procedure with quite difficult practical
realisation. But the Consulting House already has
enough experience with a variety of cases, which
have arisen in the restructuring of enterprises.
Velinov and Gerdzhikov are senior partners in the
Consulting House, both of them being high-esteemed
lawyers.

Difficulties for the Owners

The most common obstacle to restructuring are
the sentiments of the owners about one or another
part of the enterprise. They don’t have an impartial
rational view of the activity and react emotionally.
That is why the experts from Velinov and Partners
Consulting House admit that sometimes it is very
difficult to convince the owners in the necessity
of one measure or another. In certain cases, they



Ha u3BbpwBaHama getHocm B gpykecmBomo caegBa ga e Co-
npoBogeHa ¢ HakakBo npecmpykmypupaHe. MeHugXkMoHMbM Ha
npegnpusmuemo 6u Mo2bA U cam ga HanpaBu npomeHume, HO
we My AuncBa besnowagHusm BoHWEH hoaaegd, HEOBPEMEHEH C
pewaBaHemo Ha mekywume npobaemu. BuB Bcaka gelHocm u
Bcaka cmonka no nbmsa Ha peaausauusma Ha eguH npoekm no
npecmpykmypupaHe moxke ga ce HamvkHeme Ha kanaHu. lNpego-
mBpamsBaHemo uAu u3bs2BaHemo um 3aBucu kakmo om gobpama
meopemuyHa nogezomoBka, maka u om HampynaHusi onum u yme-
Husi Ha oH3u, koimo Bu Bogu 8 masu npomsHa. [JoBepume Au ce Ha
mouHus koHCyAmaHm, we umame HagexkgHa onopa B mo3u npouec
U 3aegHo we caegume puHaHcoBomo ompaxkeHue Ha npegnpue-
mume mepku.

Pesynmamume

Kamo usino, 3a ga uma gobpu pesyamamu, € Heobxogumo no-
CMOsHHO ga ce npaBsm ¢uHu Hacmpouku Ha npouecume B gpyxke-
cmBomo u ga ce aHaau3upa kbge uma Heu3noa3BaH nomeHuuan, a
CbWo ga ce ozpaHuvam GeanepcnekmuBHu u eybewu geiHocmu.
[pewHa e noaumukama ga ce uzuakBam HsakakBu no-cbwecmBeHu
NPOMEHU, 3a ga ce npegnpuemam mepku 3a npecmpykmypupane,
koemo He e npouec, koumo npukalouBa 3a meceu, npegynpex-
gaBam om KoHcyamanmcka kbwa ,BeauHoB u napmHoopu“. Vima
MH020 muHkocmu, 6e3 koumo npomsHama moXke ga ce npeBbpHe
B8 npecmpykmypupaHe 3apagu camomo npecmpykmypupaHe, Bmec-
mo ga Ce nocCmu2He onmumu3sauus Ha npouecume u no-Bucok ¢u-
HaHcoB peayamam. Ho Hau-BaxkHomo, koemo mps6Ba ga ce uma
npegBug, e, ue ycnewHo e camo oHoBa npecmpykmypupaHe, koemo
e 3anouHano. /1 mo ¢ mouHume xopa, no npaBuaxus Hauuw. (1)

are ready to apply some
of the measures, and
in other, they insist on
avoiding them. But only
applying the measures
in their entirety could
lead to a successful
outcome. It takes time
and practical results
to give confidence to
the leadership that the
painful reorganisation is
worth it. First, however, a
decision for a change is
needed.

Can We Do It
Alone

The size of the
company is irrelevant
when it comes to
optimising processes,
work or opportunities for
increasing the capacity
of an enterprise. It is
important  to  realise
that any  significant
change in the volume
of a company’s activity
should be accompanied
by some restructuring.
The management of an
enterprise could make
the changes on their
own, but they would miss the relentless view from
outside the company, unburdened by solving the
current problems. In each activity and at every step
along the way of realising a restructuring project, you
may encounter traps. Preventing or avoiding them
depends both on good theoretical knowledge and on
the experience and skills of the person who leads
you into this change. If you put your trust in the right
consultant, you will have a reliable support in this
process, and together you will monitor the financial
effect of the measures taken.

The Results

As a whole, in order to achieve good results, it is
necessary to constantly fine-tune the processes in
a company and to analyse where there is unused
potential, and also to limit the dead-end and loss-
making activities. It is not a good policy to wait
for more significant changes, in order to take
restructuring measures, which is not a process that
ends in a month, Velinov and Partners Consulting
House warns. There are many subtleties without
which a change can turn into a restructuring only for
the sake of the restructuring, instead of achieving
optimisation of processes and a higher financial
result. But the most important thing to bear in mind
is that a successful restructuring is the one that has
started. And with the right people, in the right way. (3
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Bragumup beaueB: EguHecmBeHomo
Heu30eXkHO Hew0 e kpauHuam cpok

Baagumup beaueB e ¢unaHcoB
gupekmop Ha bERS Logistics.
ima nag 7 20guHu onum 6

egHa om Bogewume komnaHuu
3a uHaHcoBu koncyamanmcku
ycayau. Moggopka ¢punancoBama
gucuunAuHa u ynpaBaata
napuyHume nomouu Ha bERS.

Viladimir
Belchev:

The Only
Inevitable
Thing Is the
Deadline

Vladimir Belchev is the Financial
Director of bERS Logistics. He has
more than 7 years of experience in
one of the leading companies for
financial consulting services. He
keeps the financial discipline and
manages the cash flows of bERS.




Cuxep2uume, onmumu3ayuume u ukoHOMuume Ha mauwi aba
cbwecmByBam, 3a ga 6bgam ocpedpeHu

Synergies, optimisations, and economies
of scale exist to be cashed out
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TamsHa ABaweBa / Tatyana Yavasheva

unama Ha egHa guHaMuuHO pa3BuBawa ce kom-
naHusa e BvB BbamokHocmma ga ce B3umam 6bp3u u
2vBkaBu peweHus B kpak ¢ mekywume nasapHu HyX-
qu.

- QuHaHcoBuam gupekmop e uoBekom, koimo mps6B8a
ycnewHo ga nogkpensi uanbAHUMeAHUs gupekmop, Ho cbwieBpe-
MEHHO ga e mo3u, koimo ga my 3agage HeygobHume Bonpocu,
koumo gpye He bu 3agan.

- 3a ga cu gobvp ¢uHaHcucm, ce ucka ga 3Haew kak ga
ugeHmuduuupaw Heobxogumama uHdbopmauus u ga s nogHecew
no npaBuAHUs Ha4UH Ha ueneBama aygumopusi.

- NMpaBunaomo, koemo kamo ¢puHaHcucm cna3Bam: CuHep-
2uume, onmuMu3auuume u ukoHomMuume Ha Mawaba cowecmBy-
Bam, 3a ga 6bgam ocpebpeHu.

- Onumom mu 8 komnaHusa 3a ¢puHaHcoBu koHcyamaHm-
cku ycayau mMe Hayuu, Ye eguHCcmBeHOmO HeusbeXkHo Hewo e
kpauHusim cpok u BuHazu Bcuuko nogaedku Ha nogobpeHue.

- Haii-conemume npegu3BukameancmBa ga ynpaBaaBam
napu4yHu nomouu 8 Ao2ucmuuHua 6usHec ca cBbp3aHu C
npaBuaHomo npegBukgaHe Ha geBuauuume B8 obopomHus kanu-
maa, NopogeHu om CuAHama Ce30HHOCM Ha muna ycayaa, koumo
npegaazawe.

- ®uHaHcoBuam gupekmop o6ukHoBeHo e mbpceH, koza-
mo uma Hykga om cmekuaBaHe Ha pucka.

- ®akmopu, koumo moxke ga ,Bopkam“ poueme Ha ¢u-
HaHcoBus gupekmop, uAau ga 20 nogBegam: HegocmambyHO
pasbupaHe Ha npouecume Ha komnaHusma u caaba komyHuka-
uus ¢ onepamuBHuUme 3BeHa.

- BoB BpemeHama Ha guHaMUYHU MEXHOAO2UYHU hpo-
MeHU U Ha npoMeHu Ha camus 6usHec e BakHo komnaHusma
ga e eomoBa 3a cregBawama cmonka. JuHamuuHama cpega, 8
kosmo onepupawme, Hanaza He camo cmpemeX 3a ocmaBaHe Ha
Bopxa Ha uukvaa Ha pacme, Ho u komnaHusma ga e nogaomBe-
Ha 3a no-cowecmBeH ckok B8 HOB uukbA.

- KasBam A camo kozamo ca npeg-
cmaBeHu gocmambuHo ybegumenHu go-
Bogu.

- Hau-mekkomo peweHue, koemo
ce e Hanazano ga Bsema, e usbopom
mexkgy kapuepa 8 uykbuHa u 8 Boazapus.

- Pacme)kom Ha Hawus GusHec e
cBop3aH ¢ ycnexa Ha Hawume kaueHmu
u BvamokHocmma ga npegnazamve 6bpau
U 2bBkaBu peweHus Ha mexHuUme npobae-
Mu.

- 3a ga com B kpak c 6Gvpsama
npomsAHa, He ce 3agoBoasBam cbC Co-
wecmByBawume mekywu npouecu, a ce
uHmepecyBam Oom HauuHU 3a MAXHOMO
nogobpeHue u onmumMu3auus.

- Moam Haii-go6bp yuumen e Bcaka
cumyauusi, 8 kosmo com 6un xBbpasH B8
goAbokomo. Cumyauuume, koumo uskap-
Bam uoBek om 3oHama Ha kompopma u 8
koumo ce Hanaza 6bp3a aganmauus, ca
Hau-gobpusim yyumen.

- Moggopkam ¢uHaHcoBama guc-
uunauHa B komnaHusma, kakmo ce
noggepka 6eszpewHa ¢uHaHcoBa om-
yemHocm, pedaekmupawia peanHume
gelHocmu Ha komnaHusma, kamo usuc-
kBam omzoBopu u ob6ocHoBku Ha Bcuuku
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he strength of a dynamically developing
company is in the ability to take quick and
flexible decisions, up-to-date with the current
market needs.

- The financial director is the person who has to
successfully support the executive director, but at the
same time to be the one asking him the inconvenient
questions that no one else would.

- In order to be a good financier, what is needed is
to know how to identify the necessary information and to
deliver it to the target audience in the proper way.

- The rule | respect as a financier: Synergies,
optimisations, and economies of scale exist to be
cashed out.

- My experience in a financial consultancy
company has taught me that the only inevitable thing
is the deadline and everything can always be improved.

- The biggest challenges in managing cash flows
in the logistics business are related to the precise
forecasting of the working capital deviations, caused by
the strong seasonality of the type of service we offer.

- The financial director is usually called upon when
there is a need for mitigating the risk.

- The factors that may “tie” the hands of a financial
director or mislead him: Not enough understanding of
the company processes and poor communication with
the operational units.

- In times of dynamic technological changes and
changes in the business itself, it is important for the
company to be ready for the next step. The dynamic
environment in which we operate imposes not only the
strive to remain at the top of the growth cycle but also
to be prepared for a more substantial jump into a new
cycle.




OUPMEH NMPOOUIA:

bERS Logistics
e komnaHus 3a

aymCOpPCUH2 Ha

AO2UCMUYHU YCAY2U,

cb3gageHa npe3 2005
2. Ta cobgeicmBa
npousBogumeau u
mup208uu ga ce
tdokycupam Bupxy

0CHOBHUME cu
6usHec geilHocmu
- npou3BogcmBo,
mapkemuH2 u npogaxou,
kamo npexBovpaam
nozucmukama u
ynpaBaeHuemo Ha
Bepuzama om gocmaGku
Ha npodecuoHanucmume COMPANY PROFILE
om bERS. Taka ce bERS Logistics is a logistics outsourcing company, established in 2008. It assists
nocmu2am ukoHomuu manufacturers and traders to focus on their core business activities - manufacturing,
om mauwiaba u marketing and sales by transferring logistics and the supply chain management to the
CNnogeAeHu NOA3U. professionals at bERS. This results in economies of scale and shared benefits.

npousmuyawu Bonpocu.

- QuHancoBama cédepa Me npuBaeue ¢ kapuepHume Bba- - | say YES only when enough conclusive arguments
MokHOCmU, koumo npegaaza, u ocmaHax 8 Hes, 3auiomo Bce- have been presented.
kugHeBHo pewaBam pasAuuHU kasycu U coM U3AOKEH Ha Npegua- - The hardest decision that | had to make was the
BukamencmBa. choice between a career abroad and one in Bulgaria.

- Mosm npocdecuoHaneH coBem e: Baese Au pymuHama u - The growth of our business is related to the
egHoobpasuemo B exkegHeBuemo, 3Hauu e Bpeme 3a Colecm- success of our clients and the ability to offer quick and
BeHa npomsHa. flexible solutions to their problems.

- No6bumusm mu avekgom 3a ¢uHaHcucmu: Pasaukama - To keep pace with the rapid change, | am never
mexkgy ¢uHaHcucmume u agBokamume e, ue ¢uHaHcucmume satisfied with the existing processes, but | am interested
ocb3aHaBam, ue ca ckyunu. (1) in ways to improve and optimise them.

- My best teacher is each
situation when [’'ve been thrown
into the deep. Situations that take
a person out of their comfort zone
and in which rapid adaptation is
needed are the best teacher.

- | keep the financial discipline
of the company the same way a
flawless financial reporting is kept,
which reflects the real activities
of the company, by demanding
answers and justifications of all
consequent questions.

- The financial sector attracted
me with the carrier opportunities,
which it offers, and | remained in it
because every day | solve different
cases and face challenges.

- My professional advice is:
If the routine and monotony rules
your everyday life, it is time for a
substantial change.

- My favourite anecdote
about financiers: The difference
between financiers and lawyers is
that financiers realise that they are
boring. (3
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Akag. Hukona CbbomuHOoB:
Ia cobygum cnawume
Hay4yHU pe3yamamu

Ako (DoHgom 3a npunckHu Hay4HU If the Applied Scientific Findings
uscnegBaHus bbge Bv3cmanoBeH, Haykama u Fund is restored, science and
busHecbm no-AecHo we cu B3aumogelicmBam business will interact more easily

Acad. Nikola Sabotinov:
Let’s Awaken the Dormant
Scientific Results
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Akag. Hukona Cv6omuHnoB e yued dusuk, npegcegamen Ha boazapckama akagemus
Ha Haykume om 2008 go 2012 2. Cvnpegcegamen e Ha CoBema no uHoBauuu npu
BTNN. Pabomu B8 obnacmma Ha nasepHama u3suka. Cv3gamen e Ha cBemoBHO

ymBobpgeHa HayyHa wkoaa no Aa3epu ¢ MEemaaHu napu.

Acad. Nikola Sabotinov is a physicist and was the Chairman of the Bulgarian Academy

of Sciences from 2008 to 2012. He is the Co-Chairman of the Innovations Council of the
Bulgarian Chamber of Commerce and Industry. He works in the field of laser physics and is
the founder of the world-renown scientific school on lasers with metal vapours.

TamsHa ABaweBa / Tatyana Yavasheva

kag. Cvb6omuHoB, B8 kakvbB nepuog Ha pa3Bumue
e bonzapckama Hayka 8 momeHma?
- Ta e HegoougeHsBaHa. Haykama u o6pa3oBaHuemo
ce cmecBam, a moBa ca gBe pa3auuHu chepu, koumo
umam o6 3HaMeHameA — 3HaHUemo.

- Heka ga HanpaBum momeHmHa cHumka Ha cvbcmos-
Huemo.

- Okono 60% om HayuHume pe3yamamu B cmpaHama ce
noayyaBam B8 BAH u uscaegoBamenckume uHcmumymu kbm
Akagemusima. BackHa poas umam yHuBepcumemume u Cencko-
cmonaHckama akagemus.

- Koli e Momopom Ha pa3Bumue Ha 3HaHUemo?

- Owe cbe cb3gaBaHemo Ha KHwkoBHomo gpy>kecmBo npes
1869 2. mo cu nocmaBs 3a ueA ga pabomu 3a gyxoBHomo u
mMamepuaaHomo pasBumue Ha cmpaHama, kamo ce u3noasBa
cBemoBHusam onum. Mmaau cme pogoalobuBu Gbazapu, >kagHu
3a npocBema, koumo ca wapuau u3 EBpona.

- Koe kapa 6bna2apckume yueHu ga npogbakaBam ga ce
3aHumaBam c Hayka?

- ANlobonumecmBomo u cmpemeXkom Ha Bceku ga e nopBu B8
cBemoBeH acnekm B pa3Bumuemo Ha 3HaHuemo. YueHume ca
ocobeHa kamezopus xopa, 2omoBu ga pabomsm u 8 Hau-mex-
ku BpemeHa. A kozamo nbk um ce cb3gaBam gobpu ycaoBus,
pe3yaAmamume ca HaAuue.

- Ynpek cpeuwy 6bA2apckume yueHu e Auncama Ha nps-
ko npakmuuecko npunoXkeHue Ha maxHama pa6oma.

- YueHume no usa cBsm ca BaavbbeHu B cBoume HayuHu 3a-
HumaHus u noBeuemo He ce uHmMepecyBam kbge mouHo we e
npuAokeHuemo Ha paspabomkume um. Mo Bpeme Ha couua-

cad. Sabotinov, at what stage of development is
the Bulgarian science at the moment?
- It's underappreciated. Science and education
are mixed, while they are two different fields that
share a common denominator — knowledge.

- Let's take a snapshot of its current condition.

- Around 60% of the scientific findings in the country take
place at the Bulgarian Academy of Sciences (BAS) and its
research institutes. The universities and the Agricultural
Academy play an important role.

- What is driving the advancement of knowledge?

- Since the foundation of the Book Society in 1869, it
made it its aim to work towards Bulgaria's spiritual and
material advance by using the world experience. We have
had patriotic Bulgarians, who were thirsty for knowledge and
travelled across Europe.

- What makes Bulgarian scientists continue to work in
the field of science?

- The curiosity and the aspirations of everyone to be the
first in the world in the advance of knowledge. Scientists are
a particular category of people, ready to work in the hardest
of times. And when good conditions are created, the results
are present.

- Bulgarian scientists are reproached for the lack of a
direct practical application of their work.

- Scientists all over the world are absorbed in their
scientific activities and most of them are not interested
where their research will be applied exactly. During the
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AU3Ma Hawama Hayka ce pasBuBawe cpaBHuUmMeAHO gobpe.
A3 com kpumuk Ha moBa obuiecmBo, Ho mo be pasbpano, ve
Haykama e HauuHbm ga ce nocmuaHam ycnexu. TozaBa ce Cb3-
gagoxa uHcmumymu koM BAH u GbAzapckama Hayka usugpa
cBosma poas. Quauk com U We NpunomHs, Ye nbpBama kpauka
3a pa3Bumuemo Ha sigpeHama eHepzemuka y Hac bewe Ha-
npaBeHa om 6vAzapckume yueHu B ViHcmumyma no sagpeHa
¢dusuka c agpeH ekcnepumeHmaneH ueHmop kom BAH. Cos-
gaBaHemo Ha nbpBume uHMezpaAHu cxemu 3anouHa BvB8 Qu-
3uveckus uHcmumym Ha Akagemusma. Om He20 ce omgeAu
Mucmumymbm no mukpoenekmpoHuka u Hue 6sxme nbpBume
B counazepa, koumo cb3gagoxa uHMezpaAHU cxemu 3a kom-
nlombpHUMe mexHonoz2uu. B obaacmma Ha AasepHume mex-
Honozuu nbpBume kpauku 6sixa HanpaBeHu 8 MHcmumymume
no enekmponuka u no ¢usuka Ha mBopgomo msro kom BAH.
Boacapus e npousBogumen Ha akymyaamopu, HO enekmpoxu-
MUYHUME U3MOYHUUU Ha Mok y Hac ce uscaegBaxa u paspabo-
muxa nbpBo B8 BAH.

- B makvB cayuai gHec koge ce koca Bpbskama mexXgy
6usHeca u Haykama?

- Ta ce paskbca 3a goave nepuog, koezamo Haykama 3anouHa
ga e HegooueHsiBaHa u HegoduHaHcupaHa. CmuzHa ce go pas-
nag 8 uHcmumymume u go gemomuBauus Ha yyeHume. Kas-
Bam, ye camu mpsbBa ga cu ocuzypsBame ¢puHaHcUpaHemo.
B onpegeneH eman om cBoemo pa3Bumue Haykama moxke ga
uskapBa napu om ugeume, koumo pasBuBa. Ho gokamo ugeu-
me uskpucmaausupam, mst mpsbBa ga 6bge nognomazaHa. Ob-
BuHsBaxa Hu, ye npaBum Hayka 3a Haykama, u Hue HanpaBuxme
pedopmu. OmBopuxme 2paHuULUME MeXXgy pasAuyHUME Hay4YHU
obaacmu u obocobuxme HOBU memamuuHu HanpaBAeHus — Ha-
npumep 3a HoBume mamepuaau, HOBU eHepauliHU U3MOYHUUU.
Cokpamuxwme 27 uHcmumyma u me cmaxaxa 42, kamo geu-
Hocmma um ce opueHmupa kom Hy>kgume Ha obwecmBomo.

- ToBa goBege Au go no-go6po npakmuuecko npuno-
keHue?

- [a, Ho 6aBHo. B BTMM xBbpAsMe MHO20 yCUAus, 3a ga
nokackem kvge Haykama moke ga e nonesHa 3a busHeca. Llle
ymouHs, ye uHoBauuu uma camo kozamo ce komepcuaausupa
HOBO 3HaHue.

- Kak 3sHaHuemo ga ce npeBpvwa B napu?

- ToBa e Bb3noBusm momeHm, 8 koumo mpsabBa ga Hanpa-
Bum npexoga om HayuHume uscAaegBaHus kom busHeca. Emo
3awWo e Heobxogumo ga ce cvb3gage QoHg 3a NPUAGKHU Ha-
yuHu uscaegBanus, moBa we no3BoAu Hskou nocmukeHus B
Haykama ga ce gobauwkam makcumanHo go busHeca. Ceza
uMa MHO20 Hay4HU pe3yamamu, koumo nocaaHukom Ha lOxkHa
Kopes y Hac Hapeue cnawu pe3ayamamu. Ako moBa bewe 8
Hawama cmpaHa - kaza mou, - busHecbm wewe BegHaza ga
ce Bv3noasBa.

- A 3aw0 Hawusm 6usHec He 2u u3noasBa?

- Tou mpsbBa ga 6bge ybexkgaBaH u npurokHUME HayuHU
uscaegBaHus we nomozHam 3a moBa. YueHume umam nocmu-
»keHus Hanpumep B HaHomexHoAOzUUME, a Hawusm BusHec
owe e mBopge ganey om max. Tou uzocmaBa no omHoweHue
Ha Bucokume mexHonoz2uu, pasauuHu om IT. A mam, kbgemo
npegnpuemMayume HaMam uHmepec, yueHume Moke ga cb3ga-
Bam cmapmupauwu ¢upmMu, 3a ga usas3am Ha nasapa.

- Pabomume B8 o6aacmma Ha Aasepume. Paskakeme 3a
Bawume nocmukeHus.

- BuHazu cobMm ce cmpemuA paspabomkume Mu ga ca noAes-
HU. He obuyam ga cu nuwa cmamuume U cam ga Ccu 2u Yema.
EgHo om moume BbpxoBu nocmukeHusi € Aa3epbm € napu Ha
mMegeH bpomug — moBa e BapuaHm Ha Hau-MowiHuUs Aasep BbB
Bugumus guana3oH Ha cnekmvpa. Cb3gageH e npegu noBe-
ye om 30 2oguHuU B Mosma Aabopamopus U € nameHmoBaH.
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socialism, our science advanced relatively well. | am a
critic of that society, but it had realised that science was
the way for achieving success. Back then, the institutes of
BAS were created and Bulgarian science played its role. |
am a physicist and | will remind that the first step to the
nuclear energetics’ advance in our country was made by the
Bulgarian scientists in the Nuclear Physics Institute with BAS’s
nuclear experimental centre. The first integrated circuits’
creation began in the Physics Institute of the Academy. The
Institute of Microelectronics separated from it and we were
the first in the Socialist Union to create integrated circuits
for the computer technology. The first steps in the field of
laser technology were made in the Electronics and Solid
Body Physics Institute of BAS. Bulgaria is a car battery
manufacturer, but the electrochemical electricity sources
were examined and developed for the first time at BAS.

- Where, then, is the link between business and
science interrupted today?

- It was disconnected for a long period of time when
science began to be underappreciated and underfinanced.
It all came down to a breakdown of the institutes and to the
scientists’ demotivation. They say that we should provide the
funding ourselves. Science can earn money from the ideas
it develops in a certain stage of its advance. But until the
ideas crystallise, it must be assisted. We were accused of
making science for the sake of science and we reformed.
We opened the borders between the different scientific fields
and we formulated new thematic subjects — for instance,
new materials, new energy sources. We closed 27 institutes
and they became 42, as their activity took the direction of
society’s needs.

- Did that lead to a better practical application?

- Yes, but more slowly. We, in BCCI, put a lot of effort to
show where science can be useful for the business. | will
specify that there are innovations only when new knowledge
gets commercial.

- How is knowledge transformed into money?

- That is the key moment in which we must make the
transition from the scientific research to the business. That
is why Applied Scientific Findings Fund must be created,
which will allow for some of the achievements in science to
get as close to the business as possible. There are many
scientific findings now, which the South Korea's ambassador
in Bulgaria called “dormant results”. If these were in our
country, he said, the business would have taken advantage
immediately.

- Why doesn’t our business use them then?

- They must be persuaded and the applied scientific
studies will assist for that. Scientists have achievements, for
instance, in the nanotechnology, and our business is still too
far from it. It's falling behind with regard to high technologies,
other than IT. And where the entrepreneurs have no interest,
scientists can create startups to enter the market.

- You work in the field of lasers. Tell us about your
achievements.

- My purpose has always been to make my researches
useful. | don't like to write my papers and read them on
my own. One of my first top achievements was the laser
with copper bromide vapours, which was a variation of the
most powerful laser in the visible spectrum. It was created
more than 30 years ago in my laboratory and it has a patent
and a number of various applications. If's produced by a
Bulgarian company and is exported. We have introduced



Hamupa Hau-pasHoobpasHo npuaokeHue. MpousBexkga ce om
6bacapcka pupma u ce usHacs. Vimame BHegpsiBaHe Ha nasepa
B ABcmpanus, CALL u lOXHa Kopes. BusHecbm obaue ucka
ga Bugu obpasey, u kamo ce yBepu 8 kauecmBama, mozaBa
kynyBa AuueHs.

- CmaHaxme Au 602am yueH?

- Mpogakbume ca HanpaBeHu owe B couBpeme. Camo
mosima Aabopamopus cmaHa no-6ozama u NoAy4yu no-Mogep-
Ho obopygBaHe. Mocae ce npeBbpHax B mbpceH napmHbop 3a
cbBmecmHu uscaegoBamencku npoekmu.

- Kak ga cobygum 6GusHeca 3a HaAUMHUME Hay4HU no-
cmukeHua?

- CBugemen com kak Ha 3anag buszHecom mbpcu HoBocmu B8
mexHUMe Hay4yHU Aabopamopuu, HO U Y Hac busHecbm 3anouBa
ga ce cbbyxkga 3a moBa. Hanpumep nocmukeHus uma npod.
MaBauHa OJonawka om MHcmumyma no op2aHuuHa xumus kom
BAH - cb3gaBa HOBuU BuorozuuHU akmuBHu npogykmu om npu-
pogHu uamoyHuuu. Mpod. AnekcaHgop KapamanoB om MHcmu-
myma no ¢usukoxumus oz2naBsBa ekuna, cbagan UHOBaUUOHHU
nogxogu hpu cuHme3 Ha HoBu kepamuyuHu MamepuaAau om npo-
MuwAeHU omnagobuu. Camume me 2u nyckam 8 npouzBogcmBo.
Mpod. Xpucmo BosgkueB om VIHcmumyma no uHXkeHepHa xu-
Mus cb3gage abcopbuuoHeH Memog U anapamypa 3a ouucmBa-
He Ha omnagbuHu 2a308e om cepeH guokcug. IHcmumymobm
no Memano3HaHue couwlo upes cBou pupmu pa3BuBa npousBog-
cmBa, cBbp3aHu ¢ HauuoHanHama cuz2ypHocm. imame cnswiu
pesyaAmamu U UEHeH nomeHuuaa, npocmo mps6Ba ga au us-
nonsBame 3a ukoHomukama. Oowno e Bpeme gbpkaBama ga
BvacmaroBu (DoHga 3a npuAckHU HayuHU uscaegBaHus. (1)

the laser in Australia, USA and South Korea. The business,
however, wants to see a sample, and when they are sure in
its qualities, they buys a license.

- Have you become a rich scientist?

- The sales were made during the socialist time. Only my
laboratory became richer and obtained modern equipment.
Later, | became a demanded partner for joint research
projects.

- How can we open the eyes of business for the
available scientific achievements?

- | have witnessed that in the Western countries, the
business sector looks for innovations in their scientific
laboratories, but in Bulgaria, the business is starting to open
its eyes as well. For instance, Prof. Pavlina Dolashka has
achievements in the Organic Chemistry Institute of BAS
and creates new biologically active products from natural
sources. Prof. Aleksandar Karamanov of the Institute of
Physical Chemistry is the head of the team that created
innovative approaches in new ceramic material synthesis
from industrial waste. They were the ones who put them
into production. Prof. Hristo Boyadzhiev of the Institute of
Chemical Engineering created an absorbing method and
machinery for cleansing waste gases from sulphur dioxide.
The Institute of Metal Science also creates production
through its firms related to the national security. We have
dormant results and a valuable potential, we just need to use
them for the economy. It's time for the country to restore the
Applied Scientific Findings Fund. (3
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luazumaanHama naHaues

CBembm cmaBa uugpos, The world is becoming digital,
ygoocmBomo e BaXkHo, HO convenience is important, but
cuzypHocmma u kauecmBomo security and quality are not in the
cbBcem He ca 3a npeHedpezBane least to be ignored

The Digital Panacea

AHa KoneBa 1 Yana Koleva

Ay4yBa ce ga uyem gekaapauuu kamo masu: ,A3 He

yema Huwo Ha xapmus‘“... Moga, yBAeueHue uAu 3a-

Aumare B8 guzumaaHOmo e moBa? Bovnpocbm we

ussge Au Muwkama kHukkama Beue He e akmyaneH.
HepaBHa e bumkama meXgy xapmusma u uuppoBus gocmon
go uHdopmauus. Xapmusma we 2ybu mepumopuu, HO HaMa
ga 3az2ybu BoUHama. [locmambyHO € camo ga Cu CNOMHUM
cpuBa Ha Topa2oBckus pezucmobp npe3 Asmomo Ha 2018-a, 3a
ga cu kakem, ue koankomo u xapmusma ga uma Hegocmamovbuu
npeg uudpoBume mexHonozuu, Bce nak HeuHama no-mpauHa
s,namem“ cu ocmaBa npegumcmBo. C eguH kauk uHpopmauus,
cvbupaHa B8 npogoakeHue Ha gbAbe nepuog om Bpeme, MoXke
ga usuesHe 3aBuHazu. Konko caumoBe Beue omugoxa B guau-
maAHomo Huuto. Pasbupa ce, egHa uckpa Moxke ga npamu mo-

e sometimes hear statements such as: ‘I don't
read anything on paper”... Is this a fashion, a
trend or a slip into the digital? The question if the
mouse will eat the book is not relevant anymore.
The battle between the paper and the digital access to
information is uneven. Paper will continue to lose positions, but
it won't lose the war. It's enough just to recall the Commercial
Registry’s crash during the summer of 2018 to tell ourselves
that no matter how many drawbacks the paper has compared
to digital technologies, its longer “memory* continues to be an
advantage. With just one click, information gathered for a long
period of time can vanish forever. Many sites have already
gone into the digital void. Of course, a spark can send volumes
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MoBe apxuBHa uHpopmauus 8 Hebumuemo, Ho Bce nak Hskou
Hakoge Moxke ga 3ana3u Hskoe konue.

(PomoyBenuvenue

Hanu koezamo ompuyame cmapomo, He ce npeBpvwame B
xopa, koumo Bukgam 2opama, HO He u gbpBemama? (Pakm
e, ue uuppoBume pomoanapamu mBopge 6bP30 U3MECMUXa
aHano2oBume cu npegwecmBeHuuu. M Bce nak npogbakaBa
ga uma npuBopkeHuuu Ha mpaguuuoHHume ¢omoAeHmu -
ocobeHo cpeg npodecuoHaaucmume. ,MMpaBua cbM mecmo-
Be u 3a meH gBeme mexHono2uu umam kakmo npegumcmBa,
maka u Hegocmambuu. ToBa, koemo auncBa npu uudppoBu-
me anapamu, €, Ye uma no-manko HloaHcu u npemuHaBaHemo
om sicHo koM no-HescHomo cmaBa mMHoz20 pssko. LIBemoBeme
CbUlo He ca Ha Hy>kHOmo HuBo“, 0bacHaBa npodecuoHaneH
¢dpeHcku pomozpad. Ako uznon3Bame cobwama aHano2us, Mo

of archived information into nothingness, but still someone
somewhere could keep a copy.

Photo Zoom

Isnt it that when we deny the old we turn into people who
see the forest, but not the trees? It's a fact that digital cameras
replaced their analogue predecessors too soon. Nevertheless,
there are still fans of the traditional camera films, especially
among professionals. “l made tests and for me both technologies
have advantages, as well as disadvantages. What the digital
cameras lack is that they have lesser shades and the transition
from clear to blur is too abrupt. The colours are not adequate
as well”’, a professional French photographer explains. If we
use the same analogy, the transformation in the real world from
clear to blur is very abrupt as well. An analogue film processing
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u camama mpaHcdopmauus B peanHus >kuBom om AcHO kbm
no-HesicHomo cmaBa MHo20 psisko. CobecmBeHuk Ha cmyguo
3a obpabomka Ha aHan0208u ¢puAamu 06obwaBa npuyuHUMe,
Hakapaau noBeuemo my kaueHmu ga usbepam uudpoBama
mexHuka: ,MpegumcmBomo ce kpue B ueHama u yaecHeHue-
mo npu u3noA3BaHemo, a cbwo u BbB BbamokHocmma cHuM-
kama ga ce Bugu BegHaza, 6e3 ga uma Hy>kga ga ce nposBs-
Ba. Pasbupa ce - u Mogama cu ka3Ba gymama. KauecmBomo
Ha aHanozoB8ama cHumka obaue we 6bge no-gobpo U 3awomo
CHumawusm wie ce koHueHmpupa BbB8 Busbopa, kamo 3Hae,
ue naawa, 3a ga Bugu uepHo Ha bsno Beceku kagobp. Tou BHu-
maBa MHo20 noBeue 3a ¢okycupaHemo u kagpupaHemo, 3a-
moBa pesyamamume we 6vbgam MHO20 no-gobpu ¢ aHanoz2oB
anapam, omkoakomo ¢ uudpoB“. MpemuHaBaHemo kbm uu-
¢poBa pomozpadpcka mexHuka npeHapegu mo3u busHec - u
kakmo B8 Bcska 2onama mpaHcdopmauus, myk cowo umawe
20AeMU 2ybeuwlu.

3Byuu om cmapume nAovu

B kpas Ha 80-me 2oguHu BuHuAoBama naoua be usmecme-
Ha om HoBonosBuaus ce komnakmguck. Ho 2oguHu no-kbcHo
ce okasa, ue gobpama cmapa uepHa naoua e bunaa nozpeba-
Ha npeXgeBpemeHHo. [OHec, koezamo CD-mama omcmovnBam
mepumopus Ha my3ukama, kosmo ce cBana oHAauH, BuHuAbm
npexkuBsBa peHecaHc. Qabpukume 3a naouu 3amBopuxa npe-
gu mpu gecemuaemusi, Ho Beue omBapsm HoBu B omzoBop Ha
ouakBaHusma Ha egHa aygumopusi Om UEHUMEAU C MogepHa
u Manko HocmaAzuyHa Hazaaca. [a, uma ¢eHoBe, ybegeHu,
ye uuppoBama mexHonozus Hukoza HIMa ga gocmuzHe aHa-
Ao2oBama kamo monauHa Ha 3Byka u cbomHoweHue mexXgy
Bucoku u Hucku yecmomu, Ho mpeHgbm He e B msaxHa noA3a.

YgoocmBa Vs. HeygoocmBa

Koakomo no-HaBbmpe B8 gebpume Ha guzumasHume mex-
HoAo2uu 3anouBame ga HaBauzame, monkoBa no-sBHO 3anou-
Bam ga ce omkposBam Hskou npegumcmBa Ha oHoBa, koemo
3a2vpbBame. Bce nak uuppoBume mexHorozuu, Makap u ga
umam cBoume ygobcmBa, pewaBam egHu NpobAaeMu U Cb3ga-
Bam gpyau. Heka 2u oueHsBame mpe3Bo. YMHUME MEXHOAO-
2uu usuckBam pasbupaHe u ymHo omHoweHue. 3a ygobcmBa-
ma ,nAawame’ ¢ peguua HeygobcmBa, koumo B 3amsaHa Moxke
ga noAyyum.

HoBomo 3namo

3a ga noasBame ocHoBHume ¢yHkuuu Ha Viber, Gmail u
gpyau naaméopmu, um no3BoasBame gocmbn go Hawume
¢datnoBe u go ugaama Hu uHpopmauus, 6e3 me ga HU gaBam
obsacHeHus 3a kakBo g noasBam. Te mozam ga konupam kak-
Bomo nokenasim u ga cu 20 npeHecam B obaaka. MHdopma-
uusma e HoBomo 3aamo. 1 kozamo HsakolU s npumexkaBa, mou
Moxke ga s uanoa3Ba, a gopu u ga mopayBa c Hes. Mo mo3u
HauuH nompebumeaume ce npeBpbwam B npuuea Ha mapke-
muH2a u peknamama. Heka camo cu gagem cmemka Ha kakBa
pekaamHa oHAaUH amaka cme nogaokeHu u kak pekaamama
npunaaza Bce no-azpecuBHu mpukoBe, 3a ga 2pabHe Hawemo
BHumaHue.

Nzpauka-naauka

Mapu-ko ge Aloy, kosmo e cpeg Hau-BAusmeaHume
cneuuaaucmu no kubepcuzypHocm B8 cBema 3a 2018 2., HU
HanomHs, ye ymHume ycmpoucmBa cbBcem He ca uzpauka,
gopu kozamo cmaBa gyma 3a uepauku. Jeuama pasnonazam
¢ ymHU ycmpoucmBa. EgHa cmapm kykaa Hanpumep moxke

104

TRANSFORMATION

studio owner summarises the causes
that made most of his clients choose
the digital technology: “The advantage
lays in the cost and the ease of use,
as well as in the option of seeing the
picture immediately without the need to
develop it. Of course, fashion matters,
too. However, the quality of the analogue
photo will be better, also because the
photographer will concentrate on the
view-finder and will know that they're
paying to capture every frame on paper.
They will pay much more attention to
the focus and the framing, and that's
why the outcome will be much better
with an analogue camera than with
a digital one”. The transition to digital
photography rearranged that business,
and as in every big transformation, here,
there were big casualties as well.

Sounds from the 0ld Records

In the end of the 80s, the vinyl record
was replaced by the newly emerged
compact disk. But years later, it turned
out that the good old black record was
buried prematurely. Today, when the
CDs yield their territory to the music
downloaded online, the vinyl goes
through a renaissance. The record
factories closed down three decades
ago, but new ones open in response
to the expectations of an auditory of
connoisseurs with a modern and a
slightly nostalgic attitude. Yes, there are
fans who are convinced that the digital technology will never
reach the analogue in terms of sound warmth and high and low
frequency ratio, but the trend is not in their favour.

Conveniences vs. Inconveniences

The deeper in the jungle of the digital technologies we
enter, the clearer some advantages of the things we turn our
back on become. Still, the digital technology, although having its
conveniences, solves some problems and causes others. Let's
assess them fairly. Smart technologies require understanding
and smart attitude. We ‘pay” for conveniences with a set of
inconveniences, which we can get in return.

The New Gold

To use the main functions of Viber, Gmail and other
platforms, we grant access to our files and to all our information,
without being explained what it is used for. They can copy
whatever they want and transfer it into the cloud. Information is
the new gold. And when someone possesses it, they can use
it and even trade with it. In that way, users turn into a target for
marketing and advertisement. Let's just think about what online
advertising attack we are exposed to and how advertising uses
more and more aggressive tricks to grab our attention.

Playing with Fire

Mary-Jo de Leeuw, who is among the most influential
cybersecurity experts in the world in 2018, reminds us
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ga ce koHMpoAupa upe3 NpuAokeHue U... He e npobaem ga
ce npenpozpamupa. Ha koHpepeHuus no gugumanHu mexHo-
AO2UU yuyacmBaau buBwu zeHepanu, koumo Bvobuwie HAMaAu
npegcmaBa 3a nomeHuuaAHama 3anAaxa. Kozamo obaue
kykanama 6una npenpozpamupaHa U 3anouyHana ga npousHa-
CAl HEUEH3YpHU gyMu Ha apabcku esuk, egBa mozaBa ocb3-
HaAu, Ye egHa Ha aneg besobugHa kykaa moke ga ce npe-
BopHe B uzpauka-nnaauka. Emo 3awo cnopeg Mapu-Oxo ge
Nloy xopama mps6Ba ga ca HascHO u ¢ puckoBeme, koumo
MOgepHUMe mexHoAo2uu kpusim 3a npobuBu B cuzypHocmma
u ycmaHoBeHus peg. Koezamo cme cBbpaaHu ¢ bekuuHa mpe-
ka, Hakou Moke ga HanpaBu npobuB u ga noeme koHmpoaa
Hag Bawume ycmpoucmBa. /I maka ga ce npemuHe omBug
po3oBama cmpaHa Ha ygobcmBomo ga noA3Baw guzumanHu
mexHonoz2uu. KakBo obave cmaBa ¢ Hawume gaHHU, koumo
HakoU Hakbge He cnupa ga cvbupa, kakBo we cmaBa ¢ uHpop-
mMauusma 3a Bceku om Hac, koge we omuBa ms u kak we ce
cbxpaHsBa? Yakame omezoBop.

Cvc cuzypHocmma we2a He 6uBa

Llle uyem u npegynpeXkgeHuemo, ye konkomo mexHoAo-
2uume noymHsBam, moakoBa xopama ozaynsBam. VI Bmecmo
xopama 3a u3noA3Bam npuaokeHusima, npuaokeHusima 3anou-
Bam ga 2u u3noA3Bam. MiHmepHem 3aB3ema Bce no-zonemu
mepumopuu u Bbnpocbm He e gaAu, a koza mexHorozuume
HanbAHO we Hu npeB3emam. BescnopHo cBemvm cmaBa Bce
no-gugumaneH, Ho u mozaBa mou mpsbBa ga e cuzypeH.
YgobcmBomo e BaxkHo, HO cugypHocmma cbBcem He € 3a
npeHebpezBane. (1)

4

that smart devices are not a toy, even when they are toys.
Children have smart devices at their disposal. A smart doll,
for instance, can be controlled through an application and...
its not a problem to be reprogrammed. A digital technology
conference was attended by former generals who had no idea
of the potential threat. But when the doll was reprogrammed
and started pronouncing obscene words in Arabic language,
they realised that playing with a seemingly harmless doll can
turn into a crying game. Thats why, according to Mary-Jo
de Leeuw, people should also be aware of the risks that the
modern technologies hide for the security and the established
order. When you're connected to a wireless network, someone
can breach it and take control over your devices. And thus, the
situation can go beyond the peachy side of the convenience
of using digital technologies. But what happens to our data
when someone somewhere doesnit stop collecting it; what will
happen to the information about every one of us, where will it
go and where will it be stored? We're waiting for an answer.

One should not Mess Around with Security

We will also hear the warning that the smarter the
technologies get, the dumber the people will get. And instead
of people using applications, applications will start using
people. Internet takes over greater territories and the question
is not if, but when will technology take us over completely.
Undoubtedly, the world is becoming more and more digital, but
it must be secure as well. Convenience matters, but security is
not in the least to be ignored. (3
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AymcopcuH2 UAU He

AHa KoneBa I Yana Koleva

ymcopcuHabm e uHgycmpus, npu kosimo Hsikou gobpe

cu npaBu cmemkama kbge no cBema ga pa3BuBa on-

pegeneHa geuHocm. Ceza B Boazapus, a caeg Hakoako

20guHU Hsakbge gpyzage moxke ga ce nosBu gecmu-
Hauus, kegemo gageHa ycay2a ga ce npegAaaza ¢ gocmamby-
Ho Bucoko kauecmBo Ha gocmambuHo no-gobpa ueHa. Tasu
UHgycmpusi Ha chogeneHume ycAayau e moakoBa guHamuuHa,
konkomo guHamuueH e u cBemvbm — ms pabomu B 2nobaneH
Mawab, ¢ 2robanHu kaueHmu, 3a 2A06aAHU komnaHuu.

Tepumopusa

B Boazapus uma ¢upmu, koumo ca Ha cBemoBHo HuBo u
gBukam 2onam 06em om paboma, nocmuzam Bucoku o6opomu,
mvl kamo npumexaBam Hoy-xay, HO u 2bBkaBocm ga npegaa-
2am ycAyau No HauuH, no kolumo Hakou gpye busHec ce HyX-
gae. AymcopcuHebm BcbwHocm e cdepa Ha Hau-guHamuyHa
mexHOoAO2UYHa mpaHcdopmauus. BoBexkga ce pobomusauus,
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utsourcing is an industry in which someone is
well aware of where in the world to develop a
particular business. Now in Bulgaria, and in a
few years at some other place, a destination
may emerge where a service is offered with a sufficiently
high quality at a better price. This industry of shared
services is as dynamic as the world itself - it works on
a global scale, with global clients, for global companies.

Territory

In Bulgaria, there are world-class companies with
large volumes of work and high turnover because
they have the know-how, but also the flexibility to offer
services in a way some other business needs. The
outsourcing is actually the sector with the most dynamic
technological transformation. Robots, automation,



NA3APHO NMPNCHLCTBMNE

v AymcopcuHe cekmopbm 8 Bbazapus ¢popmupa 2,4% om pabomHus nasap
u B Hez2o kbm kpas Ha 2017 2. ca 3aemu Hag 67 300 gywu, kamo kom 2021
2. bpoam um ce ouakBa ga npeBuwu 79 Xuaagu.

v Mpuxogume ca Hag 2,1 MApg. eBpo 3a 2017 2., popmupatku 4,8% om BBI1
B cpaBHeHue ¢ 4,2% npe3 2016 2. OuakBa ce go 2021 2. npuxogume Ha
cekmopa ga ce ygBosm go 4 mApg. eBpo, a OmHOCUMEAHUSM My gsiA om
BBI1 ga gocmuzHe 7,9%.

v Hag 480 komnaHuu ce 3aHumaBam C aymcopcuHz Ha bu3Hec npouecu

(BPO) u UT aymcopcune (ITO), kamo cbomHoweHuemo mexkgy msx e

noumu u3paBHeHo, ¢ Aek npeBec Ha BPO om 51%.

Market Presence

v~ The outsourcing sector in Bulgaria forms 2.4% of the labour market and
more than 67,300 people were employed there by the end of 2017. By 2021
the number is expected to exceed 79,000.

v The revenues were more than EUR 2.1 billion for 2017, forming 4.8% of GDP,
compared to 4.2% in 2016. The revenue of the sector is expected to double
to EUR 4 billion by 2021 and its relative share of GDP to reach 7.9%.

v More than 480 companies are involved in Business Processes Outsourcing

(BPO) and IT Outsourcing (ITO), with the ratio being almost flat, with a slight

dominance of BPO at 51%.

Bpeme e ga nocmenem uepBeHusa
kuaum 3a bvazapckume unBecmuuuu
Bv6 BucokomexHoAao2u4Hu npogykmu,
cb3gaBanu 6 bva2apus

It is time to roll out the red carpet for
Bulgarian investments in high-tech
products, created in Bulgaria

aBmomamusauus, uskycmBeH uHmenekm u uambomoBe - Bce
HoBocmu, koumo 3anouBam ga ce nosBaBam nvpBo myk. Man-
ko om kaacuueckume ungycmpuu moke ga cu no3Boasm ga
npaBsm makvB pog uHBecmuuuu. ToBa e cekmopbm, 8 koumo
ce HabalogaBa nocmosHHO gobaBsHe Ha cmouHocm. B paHHa-
ma cu ¢asa mo3u busHec 3anouHa ¢ meaedpoHHU U mpaHcak-
UUOHHU YyCAyau, cBbp3aHu camo ¢ obem Ha pabomHama pbuka,
gokamo ceza ¢okycbm e Bbpxy mexHoAO2UYHAMA NPOMSHA,
kosimo npegaaza u no-npegu3BukameaHu BbamoxkHocmu 3a ka-
puepHo pa3Bumue Ha xopama, aHzaXkupaHu ¢ masu geuHocm.

PacmeXk

B nocaegHume 2oguHu uma gBe OCHOBHU MeHgeHuuU.
EgHama e cBobp3aHa ¢ npegnpuemaveckus busHec - caeg kamo
HaBAsizoxa MyAmuHauuoHaAHU Mapkemcemuvpu, koumo co3ga-
Bam nasapa, gouge peg Ha nosiBama Ha ycnewHu 6bazapcku
komnaHuu ¢ mogepeH gyx. [lpyeama e, ue onpegeneHu pupmu,
camu no cebe cu mBbpge ganey om gageH BusHec, 3anoyHaxa
ga omkpuBam ueHmpoBe 3a cnogeneHu ycayau. Te ce pa3Bu-
Bam 6bp30 u nocmuzam Bucoko kauecmBo. Ho mouro 8 masu

artificial intelligence and chat bots are being introduced
— all of them innovations that first began to appear here.
Few of the classic industries can afford to make such
investments. This is the sector in which constant added
value is observed. In the early phase, this business
started with telephone and transaction-related services
that had to do only with the number of workers, while the
focus now is on technological change, which also offers
more challenging career development opportunities for
people involved in this industry.

Growth

In recent years, there have been two main trends. One
of them is related to the entrepreneurial business - after
the entry of multinational market setters who create
the market, the time of the emergence of successful
Bulgarian companies with a modern spirit came. The
other is that certain companies, which themselves are
too far from a certain business, started to open shared
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coepa npomsiHama e Hal-nocmosiHHomo Hewo. Emo 3awo ako
myk ce cb3gaBam ycaoBus 3a pa3Bumuemo Ha mo3u busHec,
mozaBa Bbnpeku yBeauueHuemo Ha pa3xogume 3a mpyg, Wom
mo3u mpyg 2eHepupa gocmambvuHo Bucoka gobaBeHa cmou-
Hocm, cekmopbm we npogbakaBa ga pacme.

Hakvge

BusHecbm e ocHoBaH Ha guHamuka u eBeHmyaAHama mue-
pauus Ha aymcopcuHz komnaHuu kbm gpy2u gecmuHauuu He
6uBa ga HuU npumecHsBa, kasBa CmedaH bymoB, 2rnaBeH one-
pamuBeH gupekmop Ha HeleCloud u coocHoBamen Ha Boazap-
ckama aymcopcuHe acouuauus (BAA). Tou obscHsBa: ,Heka
CMe C ficHOmMOo cb3HaHue kak cbc cneuuanusauus B onpege-
AeHU acnekmu ga MuHumu3upame pucka. He e npobaem uacm
OmM MpaguuuUoOHHO OpUEHMUpPaHUMe aymcopcuHe busHecu ga
HanycHam cmpaHama B mopceHe Ha no-eBmuHu Bb3moXkHOC-
mu. OcHoBHusim puck we e 3azybama Ha koHkypeHmocnoco-
BHocm, cBbp3aHa ¢ HOBume BucokoMEeXHOAOZUYHU MEHJEH-
uuu B pasBumuemo - aBmomamuzauyusma Ha npouecume u
u3non3BaHe Ha uskycmBeH uHmenekm. Bbnpocbm e gokonko
busHecbm B Bbazapus we Moke ga gopasBue 8 masu Haco-
ka cBoume kagpu. Ho xopama myk ca kauecmBeHu u yyam
6bp30°.

CoocmBenu npogykmu

Cmuzame u go Bbnpoca 3awo aymcopcuHe, a He cobem-
BeHu npogykmu. ,MpogykmoBomo Hoy-xay B Boacapus Bce
oule He e gobpe pa3Bumo u moBa e cnegcmBue om npexoga.
AymcopcuHebm 6ewe nbpBomo cmovnano, koemo mps6Ba-
we ga 3agBuwku ukoHomukama Ha 3HaHuemo, mvl kamo npu
He2o puckoBeme ca 3HauumeAHo no-manku. CobcmBeHume
npogykmu we ca caegBawo cmbnano B pa3Bumuemo. Ho
uma npobaem: Boazapus, Bonpeku Huckume cu gaHbuy, He e
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services centres. They developed quickly and achieved
high quality. But in this exact sector, change is the most
constant thing. That is why, if conditions are created
in Bulgaria for the development of this business, then,
despite the increase of the labour costs, in case that
this labour generates high added value, the sector will
continue to grow.

Where to

The business is based on dynamics, and the possible
migration of outsourcing companies to other destinations
should not bother us, says Stefan Bumov, Chief Operating
Officer of HeleCloud and co-founder of the Bulgarian
Outsourcing Association (BOA). He explains: “Let’s have
a clear understanding of how to minimise the risk with
specialisation in certain areas. It's not a problem part of
the traditionally oriented outsourcing businesses to leave
the country in search of cheaper opportunities. The
main risk will be the loss of competitiveness associated
with new high-tech development trends - automation of
processes and use of artificial intelligence. The question
is to what extent the business in Bulgaria will be able to
further develop their staff in this direction. But people
here are qualitative and learn fast.”

Own Products

We also come to the question of why outsourcing,
and not our own products. “The product know-how
in Bulgaria is not well developed yet and this is a
consequence of the transition period the country went
through. Outsourcing was the first step that had to
drive the knowledge economy, because the risks here



Hau-gobpomo Msacmo 3a cb3gaBaHe Ha BucokomexHOAOZUYHU
npogykmu. lNpogykmoBume komnaHuu npegnoyumam ga ca
no3uuuoHupaHu 8 CALLl, Beaukobpumatus u U3paen, kbgemo
3akoHogameAcmBomo e MHO20 no-gobpe HacmpoeHo 3a 3a-
wuma Ha uHmenekmyanHama cobecmBeHocm. Tam uma MHO20
nognomazauiu 2u R&D geuHocmu, gokamo y Hac gopu He e
Ha ¢okyc HampynBaHemo Ha uHmeaekmyanHa cobecmBeHocm.
AuncBam kalouoBu momeHmu, koumo ¢ no-2onsma Aekoma
buxa MozAu ga npeBopHam npogykma B 2nobaneH*, kasBa Maa-
meH LlekoB, coocHoBamen u 2anaBeH uanbaHUMeneH gupekmop
Ha ScaleFocus u uaeH Ha bopga Ha BAA. Mponyck e, ue mex-
HOAO2UYHOMO HOY-Xay He Ce UeHu u gbpkaBama He nogkpens
¢dupmume, koumo 20 cvagaBam. Kozamo uma nmuuku, mps68a
ga um ce HanpaBam kowuuku, gobaBs MaameH LiekoB.

3awuma

AymcopcuHzbm we npogbAku ga npoubdmsBa 3a cmemka
Ha paspabomBaHemo Ha cobcmBeHu npogykmu, gokamo He
ce cv3gagam nogxogswiu ycaoBus u 3a moBa. B momeHma 8
2onavama HagnpeBapa mexkgy BucokomexHonozuuHume R&D
komnaHuu Boazapus He e Humo ¢dakmop, HUMO uma npume-
2ameAHama cuna. CmpaHama Hu uma 20ASM NOmeHuuaA 3a
uHoBamuBHuU paspabomku, Ho myk He e Hau-gobpama nouBa
3a maxHomo omeaeXkgaHe. Ceza, kolmo uma gobpa mexHo-
AO2UYHa uges, s nameHmoBa 8 CALL, mbu kamo mam we Ha-
Mepu Hal-gobpa 3awuma, a u Moke ga noAyuu nogkpena om
uHBecmuuuoHHU $poHgoBe. Bvoazapus 6u ce npeBopHana B npu-
me2ameAHo Msacmo 3a npogykmoBu komnaHuu, ako me umam
cuzypHocm, ye myk msaxHOMO Hoy-xay we bbge 3awumeHo u
nogkpeneHo.

Hanu nvk He gouge Bpeme ga nocmenem yepBeHus kuaum u
3a B6bazapckume uHBecmuuuu BbB BucokomexHOAOZUYHU NpO-
gykmu, cv3gaBaru 8 Bvazapus... (1)

are significantly smaller. Own products will be the next
step in development. But there is a problem: Bulgaria,
despite its low taxes, is not the best place to create high-
tech products. Product companies prefer to position
themselves in the United States, the United Kingdom and
Israel, where the legislation is much better adjusted to
protect intellectual property. There are many supporting
R&D activities there, while in our country, there is not
even a focus on the accumulation of intellectual
property. Key item that could easily make the product
globally appealing are lacking,” says Plamen Tsekoy, co-
founder and CEO of ScaleFocus and a member of the
Board of BOA. It is a flaw that technological know-how is
not valued and the state does not support the companies
that create it. When there are birds, houses should be
made for them, Plamen Tsekov adds.

Protection

Outsourcing will continue to thrive at the expense of
the development of own products, until the right conditions
are created. Currently, in the big race among the high-tech
R&D companies, Bulgaria is neither a factor nor a driving
force. Our country has great potential for innovative
developments, but here is not the best ground for their
cultivation. Now, if someone has a good technological
idea, they patent it in the United States, since there, they
will find the best protection, and can also be supported
by investment funds. Bulgaria would become an attractive
place for product companies if they are sure that their
know-how here will be protected and supported.

Maybe it is time to roll out the red carpet for Bulgarian
investments in high-tech products created in Bulgaria... (3
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TexHono2uume, koumo mo2am ga
yHuUwoXkam MHO20 pabomHu Mecma

baokyeiiH, aBmoHoMHume aBmomobuau
u Internet of Things ca cpeg max

Blockchain, autonomous cars and the
Internet of Things are among them

Technologies that Can
Destroy Many Jobs

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

pe3 nocaegHUMe 20guHU pobomume U MeXHOA02UU-

me 3a uskycmBeH uimeaekm ca Ha mywkama Ha Bce

noBeue kpumuuu, cnopeg koumo me we goBegam

go 3akpuBaHe Ha beanpeuegeHmeH Bpou pabomHu
mecma. Cnopeg u3scaegBaHe Ha CBemoBHus ukoHomuuecku
dopym, npe3 caegBawomo gecemuaemue okono 75 MuAuoHa
pabomHu mecma no ueaus cBsm we bogam 3akpumu 3apagu
HaBAuzaHemo Ha ,yMHUMe“ mMawuHu. Bce owe He e acHo B
kakBa cmeneH nogobHU cmpaxoBe ca onpaBgaHu, HUMO gaAu
pobomume BcbwHocm HaMa ga cb3gagam noBeue HoBu pa-
6omHu Mmecma, omkoakomo we yHuwokam. Cnopeg cbwomo
npoyuBaHe 6posm Ha HOBume pabomHu Mecma, koumo we
6bgam cv3gageHu BbB Bpbska ¢ HaBAuzaHemo Ha pobomume
u uskycmBeHus uHmenekm, moxke ga gocmuzHe 133 MuAuoHa,
koemo o3HauaBa, ue

n recent years, robots and artificial intelligence

technologies have been in the focus of more

and more critics who think that they would lead

to the loss of an unprecedented number of jobs.
According to a study by the World Economic Forum,
in the next decade, around 75 million jobs worldwide
will be cut due to the entry of smart machines. It is
still unclear to what extent such fears are justified, or
whether robots will actually create more new jobs than
they will destroy.

According to the same study, the number of new jobs
to be created in connection with the entry of robots
and artificial intelligence could reach 133 million, which
means that
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nosumuBHuam epekm we e
0Au30 g6a nomu no-20AAMm

Ako HabalogaBame pa3Bumuemo Ha Hau-nepcnekmuBHume
HOBU mexHono2UU Obaue, MokeM ga 3abenedkum oule egHa
meHgeHuus, kosmo moke ga 3auHmepecyBa kpumuuume
Ha uHoBauuume. Bb3mokHO € gpyau uHoBamuBHU ceameH-
mu ga okakam MHO20 no-2onamo BausHue Bobpxy nasapa Ha
mpyga, omkoakomo uskycmBeHusm uHmeaekm u pobomume.
Mpu moBa — B MHO20 no-kpamkocpoueH naaH. Hewo noBeue
—yacm om me3u npouecu uzaaekga gopu Beue ca cmapmu-
paau B no-2onsma uAu no-manka cmeneH. [o-goay moxkeme ga
ce 3ano3Haeme C mexHoAno2uume, koumo Mo2am ga 3acmpa-
wam Hau-20AaM 6pou mpaguuuoHHU pabomHu Mecma.

baokueiln

Ta3u mexHonozus, Ha kosmo ca 6asupaHu bumkoUH u
ocmanaaume kpunmoBaaymu, cnopeg MHO3uHa omgaBHa e
HagxBbpAuna mMawaba Ha guzumasHume napu u moke ga ce
npeBopHe B kalouoB dakmop 3a npomsHa Ha noumu Bcuuku
ukoHomuuecku cekmopu. Mo cbwecmBo ms npegcmaBasBa
geueHmMpaAu3upaHo U HanbAHO NPO3PaYHO XpaHuAuwe 3a
gaHHu, Ha basa Ha koemo mMo2am ga ce opzaHu3upam pasnaa-
waHus, mopeoBcku onepauuu, busHec npouecu, obwecmBeHu
guckycuu, gopu usbopu u agmuHucmpamuBHu getHocmu.

EgHa naAamdopma 3a omgaBHe Ha UMOmMU nog HAaeM Hanpu-
mep, MoXke ga pabomu noumu u3usAo aBmomamusupaHo u be3
Hy>kgama om nocpegHuuu, koumo ga npegaazam UuAu Noggop-
»kam ycayzume. MmenHo 8 moBa e u npobaembm — 6aokuelH
umMa nomeHuuana ga npemaxHe 02poMeH bpou hocpegHUUU (U
He camo) om gecemku pa3auyHu cekmopu Ha ukoHomukama,
kakmo u om MHOkecmBo nybAUYHU UHCMUMYUUU.

Cpeg Hau-3acmpaweHume ca azeHmume 8 obracmma Ha
3acmpaxoBaHemo, HegBwkumume umomu u mypucmuvecku-
me ycayau, opuc acucmenmume, kakmo u peguua npaBHu yc-
Ayeu, BkalouumeaHo Homapuycume u xopama, komyHukupauiu
¢ uHcmumyuuu kamo TopzoBckus pezucmbp. A ako cu Mu-
cAume — moBa cu e npobaem Ha cekpemapkume u 3acmpaxo-
BamenHume Bpokepu, HO MEH He Me 3acs2a, 3aulomo CbM Ha
pbkoBogHa gawkHocm ... nomucaeme nak. Ha 6asa Ha 6A0k-
yelH u nnamédopmume 3a ,yMHU goz2oBopu“ (smart contracts)
ckopo we Bv3HukHam HoBo nokoaeHue komnaHuu, koumo Hama
ga umam pvkoBogcmBo, a we ce ynpaBasBam ususno aBmo-
Mamu3supaHo u geueHmpaausuparo. Mo Bcuuko Auuu, ye gopu
MeHugkbpume He ca 3acmpaxoBaHu
om yBoAHeHue.

ABmonomHu koau

Koaume 6e3 wodpbopu Beue Co-
wecmByBam u ouakBaHusma ca
npe3 cnegBawume Hskonko 20guHu
me ga omeoBopsm Ha peayaamop-
Hume u3uckBaHus u ga mpbzHam
no yauuume Ha 2pagoBeme Hu. Alo-
6onumHomo npu mo3u cekmop e, ue
BcowHocm mou obeguHsaBa gBa gu-
HaMUYHU hasapHu ceameHma — mesu
Ha UHbOPMaUUOHHUME MEXHOAO2UU
u aBmomobuaume. N coomBemHo e
obekm Ha uHmepec kakmo Ha kowm-
naHuu om nopBus (kamo Google,
Apple u Baidu), maka u Ha aBmo-
MobuAHU e2uzaHmu kamo Mercedes,
Toyota u BMW.

The Positive Effect will Be
nearly twice as Big

If we observe the development of the most promising new
technologies, however, we can see another trend that may be
interesting to innovation critics. Other innovative segments
may have a much greater impact on the labour market than
artificial intelligence and robots. What is more - in a much
shorter term. In addition, some of these processes seem to
have already started to a greater or lesser degree. Below,
you can learn about the technologies that can threaten the
largest number of traditional jobs.

Blockchain

This technology, on which Bitcoin and the other
cryptocurrencies are based, has long gone beyond the
scale of cryptocurrency and can become a key factor in
changing almost all economic sectors, according to many.
In its essence, it is a decentralised and fully transparent
database, based on which payments, commercial operations,
business processes, public discussions, even elections and
administrative activities can be organised.

A real estate rental platform, for example, can be
almost entirely automated and work without the need for
intermediaries to offer or support the services. That is
exactly the problem - Blockchain has the potential to remove
a huge number of intermediaries (and not only) from dozens
of different sectors of the economy, as well as from many
public institutions.

Among the most threatened are insurance, real estate
and travel agents, office assistants, and a number of legal
services, including notaries and people communicating with
institutions, such as the Commercial Register. And if you
think that this is a problem of secretaries and insurance
brokers, but it doesn't concern you because youre in a
leading position... think again. Based on the Blockchain and
smart contracts platforms, a new generation of companies
will soon emerge, which will not have a management, but will
be entirely automated and decentralised. It seems that even
managers could turn redundant.

Autonomous Cars

Cars without drivers already exist, and the expectations
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Bcuuko moBa o3Ha-
yaBa, ue ceameHmMBM
Ha ,yMHUmMe“ koAu cbc
cu2ypHoCm wie ce pas-
BuBa ¢ bvp3u memno-
Be. N gokamo me npe-
gocmaBsm Bce noBeue
ygobcmBo u komdopm
Ha nbmHuuume, MexX-
gyBpemeHHO we npe-
MaxHam noYmu U3USIAO
egHa om Hal-cmapume
cbBpemeHHU npodecuu
— masu Ha wodbopume
om BcskakoB mun. Tak-
cumempoBume Bogauu,
me3u Ha moBapHu ka-
MUOHu, aBmobycu, gopu
6okaykuuuckume  koau
— HukoU He e 3acmpa-
xoBaH.

Aemawu gpoHoBe

ToBa e gpys 6vp3o
pa3BuBauwi ce ceameHm,
koumo npe3 caegBawiu-
me 20guHU npegcmou
ga npomeHu obauka Ha
2pagoBeme Hu. Kbm mo-
MeHma B EBponeuckus
cbloa ce obcwkga kak we uszaekga pegyramopHama pamka
Ha mo3u ceameHm u no Bcuuko Auuu, ye MHO20 ckopo maka-
Ba we bvge cb3gageHa. A koeamo moBa cmaHe, Mokem ga
ouakBame bym Ha ycaysume ¢ gpoHoBe — om kypuepckume
ycAayeu, npe3 gocmaBkama Ha xpaHu u Hanumku, go chew-
HOmMO mpaHcnopmupaHe Ha >kuBomocnacsiBawu AekapcmBa
u gp. N mekgyBpemeHHo — npemaxBauku Hy>kgama om pe-
guua mpaguuuoHHuU npodecuu kamo me3u Ha kypuepume u
wodbopume.

NumepHem Ha Hewama

Ako cu nomucAum 3a HauuHa, no koumo HaBAusaHemo Ha
aBmomamuuHume H6apuepu e noBausino Ha pabomama Ha pa-
B6omewume kamo ,onepamopu Ha bapuepa“ 8 MuHaAOmo, Mo-
»kem ga cu npegcmaBum cmeneHma, 8 kosmo HaBAuzaHemo
Ha Internet of Things we ce ompa3u Ha ozpomeH 6pol gpyau
obcaykBawu npodecuu. Kakmo Beue cme nucaau, ,MHmep-
Hem Ha Hew,ama“ e koHuenuus 3a cBbp3BaHemo ¢ uHMepHem
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are that, in the next few years, they will meet the regulatory
requirements and drive on the streets of our cities. The
interesting thing in this sector is that it actually combines two
dynamic market segments - those of information technology
and cars. And as a result, both companies from the first
sector (such as Google, Apple and Baidu) and automotive
giants such as Mercedes, Toyota and BMW are also
interested.

All this means that the segment of “smart” cars will
certainly develop at a rapid pace. And while they provide
more convenience and comfort to passengers, they will, in
the meantime, eliminate almost entirely one of the oldest
modern occupations - drivers, all kinds of them.
Taxi drivers, truck drivers, buses, even garbage
cars - no one is secured.

Flying Drones

This is another fast growing segment that will
change the look of our cities in the coming years.
The European Union is currently discussing what
the regulatory framework of this segment will look
like, and it seems that it will soon be created. And
when this happens, we can expect a boom in the
drone services - from courier services, through
food and drink delivery, to emergency transport
of life-saving medications, etc. And meanwhile -
eliminating the need for a number of traditional
professions such as those of couriers and drivers.

Internet of Things

If we think about the way in which the introduction of
automatic barriers affected the work of barrier operators in
the past, we can imagine the extent to which the entry of the
Internet of Things will affect a huge number of other service



u gobaBsiHemo Ha uHmeAuzeHmMHocm kbM npegmemume okono
Hac — om enekmpoypegume B goma, npe3 gpexume Hu, go
camume cegpagu, agMmuHucmpamuBHu obekmu u gp. HaBausa-
HEMO Ha Mas3u MEeXHOAO2Us CbC CU2YpHOCM Wwie 3acmpawu
Bcuuku nazauu no BxogoBeme Ha yupexkgeHus u komnaHuu,
xopama, npogaBawu u kbcauwiu buaemu no cmaguoHUme UAU
koHuepmHume 3aau, koHmpoabopume B 2pagckus mpaHcnopm
u BceBoamokHu gpyau munoBe caykumenau.

Cnogeaena ukoHomuka

S
1
1
1
1
1
1

Maampopmume 3a cnogeAasHe Ha Beuiu, uMOMU U YCAy-
2u gaBam gonbAHUMEAHU NPUXOgou3mMOuYHUUU B pbueme Ha
06ukHoBeHume xopa. CouweBpeMeHHoO obaue me 3acmpaia-
Bam ueAu mpaguuuoHHU uHgycmpuu, HamaasBalku nopouku-
me Ha HoBa npogykuus kem msx. A om mam — u 3aemume
B me3u cekmopu. C pazBumuemo Ha m.Hap. ,ukoHomuka Ha
chogeAsHEMO“ ma3u meHgeHuus we ce ycewa Bce no-CUAHO,
a Hakou uHgycmpuu kamo xomenuepckama Beue 3anouBam ga
Haguzam 2Aac cpeuly Hes.

Pasbupa ce, kakmo nucaxme no-gzope 3a uskycmBeHus
uHmenekm, epekmbm om HaBauzaHemo Ha Bcska om on-
ucaHume B masu cmamus MEXHOAO2UU He € egHO3HaYeH.
Bceska om max moke kakmo ga goBege go 3akpuBaHemo Ha
pabomHu mecma, maka u ga cmumyaupa omkpuBaHemo Ha
peguua HoBu. MogobHu cmpaxoBe e uMano ouwe B 3opama Ha
uHgycmpuaausauusma, kozamo gBuxkeHuemo Ha Aygumume e
yHUwokaBano npousBogcmBeHu MawuHu, 3a ga He omHemMam
me pabomama Ha xopama. BnocaegcmBue uHgycmpuaAHomo
npou3BogcmBo Bogu go MHO20 No-20AsSM bpou HoBoomkpumu
pabomHu mecma B cpaBHeHue ¢ mo3u Ha 3akpumume. Hanba-
Ho Bv3mokHO € ucmopusima ga ce noBmopu u ceeza, Ho Bce
nak e gobpa uges ga npocaegaBame Hakou HOBU mexHoAO2UY-
HU ceameHmu ¢ no-2oAamo BHumaHue. (1)

professions. As we have already mentioned, the Internet
of Things is a concept for connecting to the Internet and
adding intelligence to the objects around us - from home
appliances, through our clothes, to buildings, administrative
sites, etc. The introduction of this technology will certainly
threaten all guards at the entrances of institutions and
companies, people selling and checking tickets at stadiums
or concert halls, city transport controllers and all sorts of
other types of staff.

Shared Economy

Shared items, property and service platforms give
additional revenue sources in the hands of ordinary people.
At the same time, however, they threaten entire traditional
industries, reducing orders for new production. And from
there - the employed in these sectors. With the development
of so-called “Shared Economy,” this trend will be felt more
and more, and some industries, such as the hotel industry,
are already raising their voice against it.

Of course, as mentioned before about artificial
intelligence, the effect of the introduction of each of the
technologies described in this article is not explicit. Each
of them can both lead to job cuts and can stimulate the
opening of a number of new ones. Such fears have been
present ever since the dawn of industrialisation when the
madmen were destroying manufacturing machines so
that they didn't deprive people of their jobs. Subsequently,
industrial production has led to a much larger number of
newly created jobs than the cut ones. It is quite possible
that the story will repeat itself now, but it is still a good idea
to follow some new technology segments more closely. (3
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JaHu Ya30HoB, arnaBeH
onepamuBeH gupekmop,
u Huk Yonkovp, anaBeH
gupekmop HR 8 Paysafe

Danny Chazonoff, Chief
Operating Officer, and
Nick Walker, Chief HR

Officer

S8 paycafegroup
P g

* PAVORE

koMnaHuama,
koamo
npogoakalBa
ga pacme 6
buA2apus

AHa KoneBa

eve e BbamokHo ga pabomume B Bbazapus u ga

npaBume mexgyHapogHa kapuepa. MHo20 3anag-

Hu komnaHuu paskpuBam 6ek oducu u myk npa-

Bsm cBoume uHoBauuu. Paysafe e egHa om msx.
Ta 6e 0698eHa 3a Hal-2oAaMama copmyepHa dpupma B8 Boa-
2apus 3a 2017 2., a npe3 okmomBpu 2018-a HagxBvpau
1000 cay>kumenau. Bceku meceu, HeuHusm coduucku ekun
ce yBeauuaBa ¢ HoBu 30 gywu, 3a ga yckopu pazBumuemo
Ha mexHoAnozuume, koumo myk ce cb3gaBam.

Tepumopusa

Paysafe Group e Bogew, 2nobaneH gocmaBuuk Ha us-
AOCMHU nAameXHU peweHus. [lo MoMeHma ce pabomu B8
mpu HanpaBAeHus — pasnAawameAHu YCAyau, hpegnaame-
Hu Bayuepu u guzumaneH nopmdeun. OcHoBHama uen Ha
komnaHusima e ga no3BoAu Ha busHeca u Ha nompebume-
Aume ga ce cBop3Bam u ga ocbwecmBaBam mpaHcakuuu
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The Company

that
Continues
to Grow in
Bulgaria

/ Yana Koleva

t is now possible to work in Bulgaria and pursue an

international career. Many western companies are

opening back offices in Sofia and are doing their

innovations here. Paysafe is one of them. In 2017 it
was declared the largest software company in Bulgaria
and in October 2018 it exceeded 1000 employees in
its Sofia office. Every month the Sofia team increases
by approximately 30 people in order to accelerate the
development of the technology and support services
that are created and handled here. The Sofia office
very much operates as the engine powering the entire
international Group.

Territory

Paysafe Group is a leading global provider of end-
to-end payment solutions. Currently it operates three



B Codua e Hau-2onemuam oduc ¢ Hag 1000 cneuuaaucmu, aHzaXupaHu
c Bb3xoga Ha 2n00anHUA gocmaBuuk Ha nnameXHu peweHus

Sofia is Paysafe’s largest office with over 1000 professionals,
involved in the rise of the global payment solutions provider

Paysafe npegnaza
nos3umuBHa u 3abaBHa
pabomHa cpega

Paysafe offers a
positive and fun working

environment
divisions: payment
processing, prepaid

vouchers and digital wallets.
Paysafe’s core purpose is
to enable businesses and
consumers to connect
and transact seamlessly
through  industry-leading
capabilities in  payment
processing, digital wallet,
card issuing and online
cash solutions. Delivered
through  an  integrated

6e3npobaemHo, u3noA3Bauku mexHume BvbamokHocmu B8 platform, Paysafe solutions

obpabomBaHemo Ha pasnAawaHus, guzumaAHu nopmaoeuau are geared toward mobile-initiated transactions, real-time

U OHAAUH hapuyHu peweHus. MNpegocmaBeHu upe3 uHmee- analytics and the convergence between brick-and-mortar

pupaHa naamdopma, GupMeHUmMe peweHus ca HacouyeHu and online payments.

koM MobuAHUMe mpaHcakuuu, aHaauzume B8 peaAaHo Bpeme Why Bulgaria

U npeceuHama mouka MeXgy mpaguuuoHHUS BU3HEC U OH-

AalH pasnAawaHusma. Bulgaria is attractive because there is extensive IT

talent in the country and Bulgarians very often have a

3aw.o 8 B'bllzapllﬂ good command of several foreign languages. People
3awomo myk uma Haauuue Ha IT maaaHmu, gobpo Baa- are also motivated, and highly capable. Among other

geeHe Ha uykgu esuuu, MomuBupaHocm Ha cnocobHUme things, it is cost effective to have a base here — there is

xopa — moBa npaBu Hawama cmpaHa npuBrekamenHa 3a an opportunity to optimize investment budgets and low

uHBecmuuuu. OcBeH Bcuuko gpyzo npumamauBa ce okas- taxes can also appeal to some international companies.
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B uucaa / In numbers

Paysafe Group e ¢ Hag
20 2oguHu onum 8 06-
Aacmma Ha gu2umaAaHue
[(EELVEINTELE]

i L .
Paysafe Group has
more than 20 years of
experience in the field of
digital payments

OGemom Ha
mpaHcakuyuume HagxBup-
Aa 80 MApg. gonapa

The annualised
transactional volume is
over US $80 billion

KomnaHuama uma npu-
6ausumenno 3 000 cay-
>kumeau 8 12+ cBemoGBHu
aAokayuu

The company has
approximately 3,000
employees located in

12+ global locations

Okono 200 Buga Bapu-
aHmu 3a pasnaawaHe 6
noBeue om 40 cBemoBHu
Baaymu

Approximately 200
payment types in over
40 world currencies

Paysafe Boazapusa uma
Hag 1000 cay>kumeau

Paysafe Bulgaria has over
1000 employees

PASBUTUIE | DEVELOPMENT

Ba BbamokHOCmMmMa 3a onmuMaAHU pas3xogu u
Hucku gaHbuu, no3umuB e, ye cmMe yacm om
EC. PvkoBogcmBomo Ha Paysafe Group Ha
2n0banHO HUBO He ouakBa Bpekaum kopeHHO
ga npoMeHuU cumyauusma Nno OmHOWeHuUe Ha
mexHume uHBecmuuuu B Bva2apus, mou kamo
cmpaHama uma npegumcmBa, pasno3Hamu u
u3noAsBaHu om msx.

Oducom 8 Codusa

B Paysafe nog eguH nokpuB ca cvbpaHu
npozpamucmu, GuHaHcucmu, puck meHugbvpu,
caykumenu 3a obcaykBaHe Ha kaueHmume. Ho
naszapbm e MHo20 koHkypeHmeH no omHowe-
HUe Ha HaemaHemo Ha gobpu cneuuaAucmu
u 3a ga ca no-npuBaekamenHu 3a paboma,
npegaazam peguua couuaAHu npugobuBku u
yAeCHeHus 3a cAay>kumeaume cu. Cb3gageHa e
omAuuyHa pabomHa cpega, a gobpama ekunHa
guHamuka npegpasnonaza ga ce noAyyu cnaab
om npaBuaHume xopa. CmpemeXom e ga ce
cv3gage Bucoka kopnopamuBHa kyamypa u aH-
2akupaHocm Ha caykumeaume. WHmepecHa
paboma, gobpo 3anaawaHe, momuBupaHu ko-
Aezu, BoamokHocmu 3a pacmeX, peguua couu-
aAHU npugobuBku... LLle cnomeHem camo, ue 8
MomeHma ce pabomu no npoekm 3a cv3gaBaHe
Ha gemcka 2paguHa.

(Mokycom

Oducom B Codus e ocHoBeH gBuzamen 3a
pa3Bumuemo Ha 2nobanHus busHec Ha Paysafe
B obAaacmma Ha oHAQUH pasnaawiaHusma. Tou
paspabomBa guzumanHu npogykmu 3a pasnaa-
WaHus u napuyHu mpaHcdepu, obcaykBa kau-
eHmu u mobpaoBuu no usAa cBsm u u3BopwBa
onepauuu 8 HanpaBaeHus kamo UT obcaykBa-
He u uHdpacmpykmypa, ynpaBaeHue Ha pucka
u npeBeHuus Ha uamamu. OcHoBHa uyacm om
caykumeaume pabomsm 3a obcaykBaHve Ha
guzumanHume nopmdeuau Skrill u NETELLER.
3B8eHomo B Codus noggvpka koHmakmume
Ha 16 esuka. Paysafe nocmosiHHO npuBauuva u
pa3BuBa cneuuanucmu B cdepama Ha coo-
myep npogykmoBomo pa3spabomBaHe, mex-
Hono2uume u ¢puHaHcume. Ekun om Hag 200
copmyepHuU uHXkeHepu paspabomBa u pa3BuBa
gugumaAHume nopmdeUlau u gpyau npogykmu
3a pasnaawaHus Ha Paysafe.

CouuanHa omz2o8opHocm

3a nocaegHume Hskonko meceua Paysafe
NOAYYU peguua Hazpagu Ha AokanHo u 2noban-
HO HuBo. MoAsmMa yacm om msx ca brazogape-
Hue Ha kamnaHuu, nocBemeHu Ha okyparkaBa-
Hemo Ha pasAuvusma, Ho U Ha COUuUaAHOmMO
npuobwaBaHe. Paysafe Bbazapus ombenssa
yBeauuaBaHemo Ha ekuna cu ¢ gapeHue 8 nog-
kpena Ha geua 8 HyXkga — kaysa, uzbpaHa om
camume cAaykumeau. Obwio 12 kaysu B usna
BoAzapus, HabeaszaHu cvbBmecmHo ¢ doHga-
uus BCause, we noayuam duHaHcupaHe om
100 000 AB. Caykumeau Ha komnaHusma we
ca cpeg gobpoBoauume B mesu kayau.

116

It is also positive that we are part of the EU.
Paysafe Group’s global leadership does not
expect Brexit to have any significant impact
on the situation regarding their investments
in Bulgaria as the country has advantages
that are recognized and used by them.

The Sofia Office

At Paysafe, under one roof, programmers,
financiers, risk managers and customer
service staff are working together. However,
the market is very competitive in terms of
hiring good professionals. In order to be more
attractive as a place of work they are offering
a number of social benefits and facilities
for their employees. This has enabled the
creation of an excellent working environment
and a positive team dynamic, laying the
foundation for smooth work processes with
the right people in place. The aim is to
create a strong corporate culture and high
employee engagement. As a place to work
it offers interesting projects, good salaries,
motivated colleagues, growth opportunities,
and a number of social benefits... Just one
of them to note is that they are currently
working on a project to create a kindergarten
for their employees children.

The Focus

The Sofia office is the main engine
for the development and engineering of
Paysafe’s alternative payment methods,
with over 200 software engineers
dedicated to product development. Among
the products that they work on are digital
payment and money transfer services. A
large number of local employees support
the company’s Skrill and NETELLER digital
wallets specifically.

The team in Sofia also provides worldwide
customer services in 16 languages, and
the local team provides support in areas
such as IT service and infrastructure, risk
management and fraud prevention. Paysafe
continually attracts and develops specialists
in the field of software product development,
technology and finance.

Social Responsibility

For the past couple of months, Paysafe has
received a number of awards both at a local
and global level. Many of them are thanks
to campaigns encouraging differences and
social inclusion. Paysafe Bulgaria celebrated
the 1000-employee milestone of their team
with a donation to children in need - a cause
chosen by the employees themselves. A total
of 12 causes in Bulgaria, identified together
with the BCause Foundation, will receive
funding of BGN 100,000 . Employees will also
be able to use company time to volunteer for
these causes.



Kou koui e / Who is who

MupocaaB boXunoB 02raBaBa bvazapckus oduc

MupocnaB BokunoB 3aema nocma Ha 2eHepaneH gupek-
mop B Paysafe Bbazapus om cenmemBpu 2016 2. OcHoBeH
¢dokyc Ha HezoBama gelHocm e pa3Bumuemo u 2omoBHocm-
ma Ha 6ba2apckama aokauus ga npogbakaBa ga nognomaza
epekmuBHo 2nobanHUMe naaHoBe 3a pacmexk Ha Paysafe.

MupocaaB ce 3aBpvuwia B8 Bbazapus, 3a ga noeme cezaw-
Hama cu gawkHocm, caeg kamo 6Au3o 23 2oguHu >kuBee B
CALL. Tou npumexkaBa noBeue om 15 2oguHu onum B cde-
pama Ha meHugkbpcko koHcyamupaHe, kamo 8 om msax pa-
6omu B Deloitte Consulting 8 CALLl, pvkoBogeuku mawabHu
cmpameauvecku npoekmu 3a mexHonoz2uuHu kopnopauuu u
komnaHuu, npegaazawu ¢uHaHcoBu ycAysu u eneKmpoHHU
cpegcmBa 3a pasnaawiaHe.

MupocaaB BoxkunoB 3aBbpwBa ,MkoHomuka“ ¢ pokyc Bopxy
¢duHaHcume B Gustavus Adolphus College, CALL. MpumexkaBa
magucmopcka cmeneH (MBA) ,BusHec agmuHucmpauus no
mexkgyHapogHo ynpaBaeHue” om Thunderbird School of Global
Management, CALL.

Hakvge

Paysafe pabomu 3a nocmeneHHama mpaHchopmauus
kom 6eskewoBo obwecmBo. Ho MupocaaB BoxkunoB, ze-
HepaAHUsm MeHugXkop 3a BoAzapus, He cu npegcmaBs, ue
B 0b6o3pumo bvgeuwie napume B HaAUYHOCM WE U3ue3Ham.
Mo-ckopo npegBukga enekmpoHHama mvp2oBus ga ce yBe-
AuyaBa, a usnon3BaHemo Ha ¢usuveckume napu ga Hama-

naBa.

KomnaHusma uma naaHoBe ga yckopu cBoemo 6ypHO
pa3Bumue. Coduuckusm ekun we pacme, kamo 3aceza He
ce npegBukga omBapsHe Ha HOB opuc B cmpaHama.

Miroslav Bojilov leads the Bulgarian office

Miroslav Bojilov has been the General Manager of Paysafe’s
Bulgaria office since September 2016. His role is to lead the
company’s local operations as a key Paysafe location and ensure
the office continues to support the company’s global operational
and IT growth plans.

Miroslav returned to Bulgaria to take on the General Manager
position after living in the US for nearly 23 years. He is a seasoned
leader, having previously spent 15 years in management consulting
- eight of those with Deloitte Consulting in the US, leading complex
strategy and operational improvement initiatives at North American
financial services, technology and payments corporations.

In 2015 Miroslav acted as a consultant during the acquisition of
Skrill by Optimal Payments. After that the company re-branded to
Paysafe. A year later, Bojilov received a proposal to head Paysafe’s
Bulgarian office. He is glad that the company has created
opportunities for the development of young people, which he
himself did not see in the industry in 1993 when he went to study
in the United States.

Where to Next

Paysafe is working for a gradual transformation
towards a cashless society, as consumers’ relationship
with physical currency changes. However, Miroslav Bojiloy,
the general manager for Bulgaria, does not anticipate that
cash will disappear in the foreseeable future. Rather, he
predicts that e-commerce will increase and people will be
looking for digital cash alternatives. . The company has
plans to accelerate its rapid development to date. The
Sofia team will continue to grow. (3
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Mas LlaHeBa t Maya Tsaneva

akBa e nbpBama Bu acouuauus, kozamo uyeme gymume

Lcmapmbn npegnpueMay“? Moke 6u 20 u Hsakoako 20-

guweH MAaageXk uau noHsikoza »keHa, kosmo cegu npeg

Aanmon, usnbcmpeH ¢ Aenerku Ha akceaepamopu, u
nue 02pomHo kade uau kpapm Gupa B cnogeaeHo pabomHo npoc-
mpaHcmBo... HeBpvcmHama Bv3pacm Ha HoBama npegnpuemMave-
cka obwHocm npegnonaza masu npegcmaBa, Ho U3BbH Hest ocma-
Bam MHO20 yCnewHU U NOYy4UMEeAHU UCMOPUU Ha Xopa Ha no U Hag
40-2oguwHa Bbapacm, koumo ckauyam B HenozHamume Bogu Ha
nbpBus cobecmBeH BusHec HapaBHO ¢ xopa, koumo menbpBa we
ce yyam ga pabomsm.

Hackopo npoyuBaHe Ha amepukaHckus Duke University,
Kauffman Foundation u Founder Institute ycmaroBu, ue cpegHama
Bb3pacm Ha HauuHaewus npegnpuemMay e 40 20guHU, a Ha Auge-
pume Ha 6bp30 pacmawume cmapmbnu — 45 2oguHu. Ekunbm Ha
npoyuBaHemo ce basupa Ha cmamucmuuecku gaHHu om CALLL,
koumo nokasBam, ue cpegHama Bv3pacm Ha xopama, koumo
cmapmupam cobcmBeH BusHec, e 42 20guHu. Moaama vacm om
msax ca Mukpo- u MaAku komnaHuu 6e3 ouakBaHe 3a 6op3 pacmex,
HO U npu codmyepHUMe cmapmbnu cpegHama Bv3pacm e 40, a 8
obracmma Ha buomexHoaozuume ckaua go 47. [laHHume nokas-
Bam cowo, ue komnaHuume ¢ Hau-2onM pacmeXk Ha npogarkbu-
me U Hau-ycnewHo NbpBuyHO nybAUYHO npegnazaHe Ha bopcama
cowo ce ynpaBasBam om xopa, koumo ca Hag masu Bvapacm. ,C
gpyau gymu, kozamo nozaegHeme kou ca Hau-ycnewHume dupmu,
wie 3abenexkume, ue Bbapacmma Ha mexHume ocHoBamenu ce no-
kauBa ¢ no-gobpomo nasapHo npegcmaBsHe. Toecm ycnewHume
npegnpuemavu He ca maagu, a no-ckopo Ha cpegHa Bbapacm®, ce
ka3Ba B8 peslomemo Ha nogobHo npoyuBaHe Ha ekuna Ha Muep A3y-
Ae om MIT Sloan School of Management.

Cpeg npuMepume 3a ychewHu npegnpuemayu Ha cpegHa Bo3-
pacm ca [oHang Quuwep, koumo omBaps nbpBus Mazasud om
Bepuzama 3a 0baekno Jfan“ Ha 42 20guHu, BopHu Mapkyc, koimo
ocHoBaBa Home Depot Ha 50. CmuB [kobc npegcmaBs iPhone,
kozamo e Ha 52 2oguHu, a [ked Besoc nocmuza Hau-2oAemu npo-
gakbu Ha Amazon Ha 45-2oguwHa Boapacm.

Xopama 3anouBam cobcmBeH busHec Ha Bcuuku Bvapacmu,
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e HoBomo
20 6 busHeca

Is the New
20 in Business

hat is your first association when you hear the word

“startup entrepreneur”? Perhaps a young man in

his early 20's, or maybe a woman, sitting in front

of a laptop covered in accelerator stickers and
drinking a huge coffee or a craft beer in a shared workspace...
The young age of the new entrepreneurial community implies
this idea, but outside of it remain many successful and edifying
stories of people over 40, who jump into the unfamiliar waters
of their first business alongside people who are yet to learn
how to work.

A recent study by the American Duke University, Kauffman
Foundation and Founder Institute found that the average age
of the novice entrepreneur is 40 years, and that of the leaders
of the fast growing startups - 45 years. The survey team relies
on US statistics showing that the average age of people who
start their own business is 42 years. Many of them are micro
and small companies without expectations for rapid growth,
but even for software starters, the average age is 40, and in
the field of biotechnology, it jumps to 47. The data also shows
that the companies with the highest growth in sales and the
most successful initial public offering on the stock exchange
are also managed by people who are over that age. “In other
words, when you look at the most successful companies, you
will notice that the age of their founders is rising with their better
market performance. That is, successful entrepreneurs are not
young, but rather middle-aged,” says the summary of such a
study by Pierre Azoulay’s team from the MIT Sloan School of
Management.

Among the examples of successful middle-aged
entrepreneurs are Donald Fischer, who opened the first clothing
shop of the Gap chain at the age of 42, and Bernie Marcus,
who founded Home Depot at 50. Steve Jobs presented the
iPhone when he was 52, and Jeff Bezos achieved Amazon’s
biggest sales at the age of 45.

“People start their own business at all ages, this has always
been the case, but the media love the stories of 18-year-old



Mpegnpuemayume Ha Bvb3pacm Hag 40 20guHu pa3buBam
cmepeomunume Ha cmapmbn o6wHocmma B8 bva2apus u no c6ema

Entrepreneurs over 40 break the stereotypes of the startup
community in Bulgaria and around the world

maka e 6uno BuHazu, Ho Meguume obuvam ucmopuume 3a 18-20-
guUWHU MuAuoHepu“, komeHmupa ¢ ycmuBka Eauua CmounoBa,
ocHoBamen Ha UT komnaHusma 3a yambomoBe Umni. Ta cmap-
mupa Umni npe3 2017 2. mozaBa 3aBvpwBa The Founder Institute
(CesoH 3, Codus) ¢ npoekm 3a uambomoBe 3a xomeauepcmBomo.
BusHecbm U e npogbakeHue Ha gobA2oz2oguwHama U kapuepa B8
mypucmuyeckama uHgycmpus. ,Ha MapuaHckume ocmpoBu 3a 17
20QgUHU U3pacHax go 2eHepaneH gupekmop Ha xomen. Mpegu 6Au-
30 2 20guHU ce 3aBobpHax B Boazapus. ToBa bewe u MomeHmMbM, B
koumo ce 3amMucAux gaau ga He 3anouHa cBol busHec”, kasBa ms.

Hau-zonavomo npegusBukamencmBo ce okasBa npomsHama
B mucreHemo om cAy>kumen kom npegnpuemad. ,Caykumensm e
yoBek Ha 3annama. Ako He mu xapecBa — cmaBaw u cu 3amu-
HaBaw. Mpegnpuemaubm >kuBee ¢ GusHeca cu. Hama Havano Ha
pabomHusi geH U Hama kpad. 3peaume xopa MHO20 Yecmo ocma-
Bsim 3ag 2bpba cu uszpageHa kapuepa, 3a ga noyHam Hewo om
HyAama, umam no-2oAemu omaoBopHocmu U 3agbikeHus kom ce-
melicmBomo, uszgpageH cmaHgapm Ha »kuBom, HaBuuu u omHowe-
Husi. CmapmupaHemo Ha cobcmBeH busHec npomeHst Beeku eguH
acnekm om >kuBoma®, nosicHaBa ms.

JOumumop OumumpoB, coocHoBamen Ha Tickey - komnaHusma,
kosmo BvBege B Boazapus naawaHemo ¢ kpegumua kapma Ha
Bunema 3a 2pagcku mpaHcnopm, Cbwo cmapmupa cobcmBeH
busHec caeg ycnewHa kapuepa kamo VT meHugkop BoB duHaH-
coBu u koHcyamaHmcku komnaHuu. VkoHomuueckama kpusa om
2008 2. 20 Bpowa B Boazapus. ,OcHOBHUSM nogmuk ga ce 3aema
CbC cmapmbn belwe yyuacmuemo MU NOYMU Ha Wweaa Ha Cobumue,
HapeueHo StartUp Weekend npe3 anpua 2013 2. TozaBa Bugsix,

millionaires,” says Elitza Stoilova, the founder of the Umni
chatbot company, with a smile. She started Umni in 2017 after
she graduated from The Founder Institute (Season 3, Sofia)
with a chatbot project for the hospitality sector. Her business is
a continuation of her longterm career in the travel industry. “For
17 years at the Mariana Islands, | grew to become a general
manager of a hotel. About two years ago, | returned to Bulgaria.
This was also the moment when | thought about starting my
own business,” she says.

The biggest challenge turned out to be the change in the
employee-to-entrepreneur thinking. “An employee is a person
who receives a salary. If you dort like it - you get up and leave.
An entrepreneur lives with their business. There is no beginning
of the working day and there is no end. Mature people very
often leave behind their back a solid career to start something
from scratch, have greater responsibilities and obligations to
their family, a certain standard of living, habits and relations.
Starting your own business changes every aspect of your life,”
she explains.

Dimitar Dimitroy, co-founder of Tickey, the company that
introduced credit card payments for buying a ticket in the
public transport in Bulgaria, also started his own business
after a successful career as an IT manager in financial and
consulting companies. The economic crisis of 2008 brought
him back to Bulgaria. “The main drive to launch a startup was
my participation, which happened almost as a joke, in an event
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ye uma ekocucmema om MAagu U eHmycuasupaHu xopa, koumo
uckam ga 3anouHam cBolU cobcmBeH BusHec”, cnoMHsa cu mol.
IHec He2oBusm Hau-BaxkeH ypok om cmapmbn HauuHaHUEMo e,
ue, kozamo pas3BuBaw cobcmBeH busHec 6e3 2onama $uHaHcoBa
nogkpena, mpsbBa ga gaBaw noBeue om 100%, 3a ga ycneeuw.
»3a cokaneHue, om moBa Hau-4ecmo cmpagam cemetucmBomo u
xobumama®“, gonbABa mou.

1 mou, u Eauua mBopgsm, ue B chepama Ha UHHOPMAUUOH-
HUMe MexXHOAO2UU He ycewam guckpuMuHauus no Bb3pacm uau
noA, a no-BaxkHu ca ugeume, uHOBamMUBHOMO MUCAEHE, 3HaHUsIma
u onumbm. Odumumop kasBa, ue moBa e Benee koako e omBope-
Ha ekocucmemama. Tou gonbaBa, ue Beska uHoBauus, kosmo Hu
ocBobokgaBa om pymuHHama paboma u yaecHsiBa >kuBoma Hu,
MoXke ga ycnee.

Cnopeg cvagamenkama Ha Umni e ouakBaHo cpegHama Bos-
pacm Ha ycneaume npegnpuemavu ga e 45 20guHu — om egHa
cmpaHa, me3u xopa umam Hampynad onum, koHmakmu, 3HaHus
u ycem, a om gpyaa - ca 8 pasuBema Ha cuaume cu, ¢ opopmeH
xapakmep u cebenosHaHue. Eauua kasBa, ue moBa ca ycaoBus 3a
no-zonsva BeposimHocm 3a ycnex. Jumumbp gonbaBa, ue Bb3pac-
mma My no-ckopo npegnoaaza noBeue goBepue u omkpumocm 8
guanoza ¢ noBevemo napmHbopu u uHBecmumopu, ¢ koumo ca
BpbCMHUUU U NO-AECHO Hamupam obu, e3uk.

N gBamama uumupam kamo ocHoBHuU pasauku c no-mAagu-
me cu konezu omHoweHuemo koM pabomama u kom kaueHma.
Cnopeg Eauua maagedkume ca no-gupekmHu 8 pabomama ¢ kau-
€HMU, HO U no-HembpneAuBu NO omMHoweHue Ha onepamuBHUmMe
npouecu. OcHoBamensm Ha Tickey cmsima, Ye e no-peaaucmudieH
B ouerkume u ouakBaHusma cu kakmo kom napmHbopume, maka
u kom nompebumenume. M gonobaBa, ue no-maagume ca ho-azpe-
CUBHU u no-Hacmou4uBu npu npecregBaHe Ha ueaume cu. Eauua
Cowo no-BHumamenHo npeueHsBa nalocoBeme u MuHycume Ha
Bcsko peweHue u He puckyBa aecHo. ,Ho moBa e no-ckopo Bonpoc
Ha onum u xapakmep, Ha CmuA Ha nokoaeHuemo, omkoAkomo Ha
pasauka 8 2oguHume”, gonbABa ¢ ycmuBka.

C gBamama npogorkaBave paszoBopa ¢ memama uma Au
onmumanHa Bb3pacm 3a npegnpuemavecmBo. Eauua, kamo uc-
muHcka gama, omkaoHsBa memama ¢ omzoBopa, ye moBa e Bo-
npoc Ha MucAeHe u geacmBue. Aumumbp e no-gupekmeH u kasBa:
,Hakoge creg 35 2oguHu, 3auiomo Beve cu Habpaa gocmambyHO
onum u cu ce pa3Bun npodecuoHanHo, a napaeAHo ¢ moBa Bce
ouwle UmMaw gocmambyHO eHepaus ga U3Ae3ew om 3oHama cu Ha
komdopm u ga npuemew npegusBukamencmBo*.

Tpemusim Hu cbbecegHuk — Xpucmo AaekcueB om Playground
Energy, Bguza Bvapacmma 3a cmapmbn go 60-70 2oguHu. Camu-
fm moU, 3aegHo CbC cbgpykHuka cu WauaH MuauHoB, ca ocHo-
Baau komnaHusima cu 3a ypegu 3a gemcku naowagku u pumHec,
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Enuua CmounoBa
BapBa, ye onu-
mbm u opopme-
Husm xapakmep
ca ycnoBus 3a
yenex

Elitza Stoilova
believes that
the experience
and the formed
character are
prerequisites for
success

Humumvp AumumpoB e Ha-
yuyua, ye kozamo pasBuBaw
cobcmBen busHec, mpsbBa
ga gaBaw noBeuye om 100%,

3a ga ycneew

Dimitar Dimitrov has learned
that when you develop your |
own business, you have
to give more than 100% to
succeed

called StartUp Weekend in April 2013. Then, | saw that there
was an ecosystem of young and enthusiastic people who want
to start their own business,” he remembers. Today, his most
important lesson from the startup venture is that when you
develop your own business without much financial support, you
need to give more than 100% in order to succeed. “Unfortunately,
most often it is your family and hobbies that suffer,” he adds.

Both Elitza and he claim that there is no age or gender
discrimination in the IT sector, but the ideas, innovative thinking,
knowledge and experience are more important. Dimitar says
this is a sign of how open an ecosystem is. He adds that any
innovation that frees us from the routine work and facilitates our
lives can succeed.

According to Umni’s creator, it can be expected the average
age of the successful entrepreneurs to be 45 years - on the
one hand, these people have experience, contacts, knowledge
and intuition, and on the other - they are in the prime of their
lives, they have a developed character and self-knowledge.
Elitza says these are conditions for a higher probability of
success. Dimitar adds that his age rather implies more trust and
openness in the dialogue with most partners and investors who



Xpucmo AnekcueB cuuma akmyanHus cu
busHec 3a eguH om Hau-puckoBume

Hristo Aleksiev considers his current
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mpaHcpopmupam kuHemuuHama eHepaus B eaekmpuuecmBo,
cowo caeg 40-me. ToBa e nopegHUsSM My BU3HEC, HO U eguH om
Hau-puckoBume. ,Hue cme Maagu B Hawus bpaHul, Ho 3aackuxme
Bcuuko®, kasBa mou ¢ ycmuBka. [lonoaBa, ue Bbapacmma um omu-
Ba — u gBamama ¢ VausH 3Hasm nbms, no koimo mpvaBam. 3a
pasauka om npeguwHume um busHecu, 8 mo3u Bauzam, kakmo
cam npusHaBa, B Henogxogsaw, momeHm. [Mpe3 2012 2. ugesma 3a
2eHepupaHe Ha enekmpuuecmBo om gBukeHuemo Ha kamepyw-
ka 3a uepa uau pumHec ypeg 3Byuana Ha Bcuuku kamo dpaHmac-
muka. Boazapckusim ¢oHg 3a puckoB kanuman Eleven, koumo ce
ynpaBasiBa om no-mAagu om msax npegnpuemauu, 2u GpuHaHcupa,
3awomo xapecBa cypoBama uges. Mo-kbcHo komnaHusma noay-
yaBa nogkpena u om akcenemopckama npozpama Spring Board
BvB BeaukobpumaHus.

HoBusim 6usHec npoekm usnpaBsa Xpucmo npeg HeouakBaHu
npegu3BukamencmBa — ga ce Hayyu ga ce npegcmaBs npeg 5
uAu 1000 gywu, uHBecmumopu, 6usHeC napmHbopu, kaueHmu uAu
cmygeHmu. T.Hap. Business pitch u speed dating 3a uHBecmumopu
ca HoBume Homepa, koumo ,cmapume kyuema“ ycBosBam. ,Pene-
mupaxme no UeAu gHu B Hawus oduc. [IHec moza ga 208ops u 3,
5 u 15 MmuHymu, cnopeg aygumopusima u ueama. Mpegu usBecmHo
Bpeme B oduca HU gougoxa Ha noceweHue eguH npesugeHm u

business as one of the riskiest

are his peers, and with whom he can communicate more easily.

They both cite as major differences with their younger
colleagues the attitude towards work and towards the client.
According to Elitza, young people are more direct in dealing
with clients, but also more impatient in terms of operational
processes. The founder of Tickey believes that he is more
realistic in his assessments and expectations for both partners
and consumers. And he adds that younger people are more
aggressive and more persistent in pursuing their goals. Elitza
also weighs more carefully the pros and cons of each decision
and doesnit risk easily. “But this is more a matter of experience
and character, of a generation’s style than of a difference in
years,” she adds with a smile.

We continue our conversation with both of them with the
question whether there is an optimal age for entrepreneurship.
Elitza, as a true lady, diverts the topic by saying that this is a
matter of thinking and action. Dimitar is more straightforward
and says: “Somewhere after 35 years, because you’ve already
gained enough experience and developed professionally, and at
the same time, you still have enough energy to get out of your
comfort zone and take upon a challenge.”

Our third interlocutor, Hristo Alexiey, from Playground Energy,
raises the age for a startup to 60-70 years. He himself, along with
his partner llian Milinov, founded their company for children’s
playgrounds and fitness equipment, which generate kinetic
energy, after the age of 40 as well. This is his latest business
venture, but also one of the riskiest. “We are young in this
industry, but we have put on stake everything,” he says with a
smile. He adds that their age suits them - both llian and he know
where they are going. Unlike their previous businesses, they
entered this one, as they admit, at the wrong time. In 2012, the
idea of generating electricity from the movement on a climbing
frame or a fitness gear sounded as fiction to everyone. The
Bulgarian venture capital fund - Eleven, managed by younger
entrepreneurs, financed them because they liked the raw idea.
Later, the company also received support from the Springboard
Acceleration programme in the UK.

The new business project posed unexpected challenges
to Hristo - to learn to present in front of 5 or 1,000 people,
investors, business partners, clients or students. The so called
“business pitch” and “speed dating” for investors are the new
tricks that the “old dogs” had to learn. “We rehearsed for days in
our office. Today, | can speak for 3, 5 or 15 minutes, according
to the audience and the purpose. A president and several
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Hskonko gobpkaBHu 2aaBu. He mpenHax HUmMo 3a Muz”, paskasBa
Xpucmo.

3a pasauka om Eauua u Jdumumbp, mol e no-koHkpemeH, ko-
2amo omeoBaps kakBo 20 omauyaBa om no-maagume My koneau.
CoocHoBamensm Ha Playground Energy He xapecBa camougenHu-
me CouuaAHu cbbumus, Ha koumo npegnpuemadume cegsm npeg
Aanmonume cu ¢ bupa 8 poka. Mpegnoyuma ga cu novuBa, 3aba-
BasiBa unu ga yuu y goma. Xpucmo ce HagsiBa komnaHusma my cko-
po ga u3Aese Ha nevanba, u uak mozaBa, eBeHmyanHo, ga MUCAU
3a cAegBawomo 6u3HeC HauuHaHuUe.

B kpas Ha pa3zoBopa HuU numam u mpumama kakBo buxa no-
cbBemBaau cBol BpbecmHuk, koumo naaHupa cobecmBeH busHec.
Xpucmo kasBa, ue e 2aynaBo npocmo ga uckaw ,cmapmon®.
,CmpyBa cu ga 3anoyHew cMUCAeH busHec u Ha 15, u Ha 35 2ogu-
Hu. LLle 20 nonumam kakBa e ugesma my u ako e cMucAeHa, bux
npeueHuA koHkpemHama cumyauus, gaau € nogxogsiu, MOMEH-
movm, kakBu ca BbamokHocmume 3a puHaHcupaHe. Jokamo 64-
xme BbB BeaukobpumaHus, Bugsxve cmapmbnu, 8 koumo yuacm-
Baxa npodecopu Ha no 60-70 2oguHu, HO moBa, cnopeg MeH, e Ha
2paHuuama’“, kasBa mou.

Jumumbp 6u nocbBemBaAn nomeHUUaAHUS npegnpueMay ga
6bge ynopum, ga cdopmupa gobbp ekun u ga BapBa B cebe cu.
,OnpegeAneHo onumbm ¢ NpeguwHuU Npoekmu nomaza, 3a ga ce us-
6s2Bam cowume 2pewkuy, Ho uma gpyau npegusBukameacmBa. C
No-20AsM onum no-AecHo ce omkpuBam eBeHmyanHume puckoBe.

Eauua gonbaBa cvBemume ¢ npenopvkama nopBo ga ce onu-
ma ga ce 3aHumaBa ¢ busHec ugesma cu B cBobogHomo Bpewme,
3a ga npeueHu gaau bu buaa ycnewHa, ako U ce omgage NbAHO-
ueHHo. ,Ja ce yBepu, ue uma gocmambuHo cpegcmBa ga ce ca-
mousgbpka noHe 1 2oguHa - u cebe cu, u HoBus busHec. U ga He
ce cmpaxyBa om HoBume mexXHOAO2UU UAU ga He ce npumecHsBa
om Bv3pacmma cu“, 3aBbpwBa ms.

BcbwHocm, AecHo e: ,40 ca HoBume 20“ u busHecbm He oc-
mapsBa, kakmo u HayuHume 3a ouensBane B Hez0. W]
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heads of state came to visit us some time ago. | didnt flinch
even for a moment,” Hristo says.

Unlike Elitza and Dimitar, he is more specific when
answering what distinguishes him from his younger
colleagues. The co-founder of Playground Energy doesnt like
superficial social events, at which entrepreneurs sit in front of
their laptops with a beer in their hand. He prefers to rest, have
fun or study at home. Hristo hopes that his company will soon
be self-financed, and then, eventually, he will think about his
next business venture.

At the end of our conversation, | ask the three of them about
a piece of advice to their peers, who are planning to start their
own business. Hristo says that it is foolish just to want a “start-
up.” “It's worth it to start a meaningful business at the age of
15 and 35, alike. | would ask them what their idea is, and if it is
meaningful, | would assess the specific situation, whether it is a
good time, what are the funding opportunities. While we were in
the UK, we saw startups with the participation of 60-70 year old
professors, but this, | think, is the limit,” he says.

Dimitar would advise a potential entrepreneur to be
stubborn, to form a good team, and to believe in themselves.
“Surely, experience with previous projects helps to avoid making
the same mistakes, but there are other challenges. With greater
experience, it is easier to identify potential risks.”

Elitza adds to the advice the recommendation to first try
working on their business idea in their free time, in order to
decide whether it would be successful if they fully commit
themselves to it. “To make sure there is enough money to
sustain themselves for at least one year - both themselves and
their new business. And not to be afraid of new technologies or
worry about their age,” she says.

In fact, it's easy: “40 is the new 20” and the business doesn't
get old, as well as the ways to survive in it. (3
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Ha3gpale ¢
»AUAAK"

Cheers with Ailyak

Mas LlaHeBa / Maya Tsaneva

o3HaBam Xopo XpucmoB om okono 5 2oguHu. Tou

bewe eguH om nbpBume Mu 2epou B pybpuka 3a

npegnpuemayecmBo, kosmo Bogux 3a HauuoHaAeH

ekegHeBHuk. Xopo e cb3gamensm Ha egHa om
nbpBume u Hau-ycnewHu bbazapcku kpadm bupu - ,Aurak”.
N mozaBa, u ceza He CobM cmpacmeH noyumamen Ha 6u-
pama, Ho kak ga He onumaw nvbpBama bbazapcka kpapm
bupa, kosmo ce usHacsa BvB BeaukobpumaHus. MpobuBbm
e peayamam om noBeue om 5 20guHU NOCMOSIHHU YCUAUS,
koumo 3anouBam om gomawHo npou3BogcmBo Ha mepa-
cama Ha Xopo. [JHec mou npou3Bexkga bbazapcka bupa 8
lMpuus no cobecmBeHa peuenma, cbc cbecmaBku om usaa
EBpona.

XKopo XpucmoB uma gBe bakanaBvpcku u egHa mMazuc-
mopcka cmeneH — no busHec MeHUg>kMbHM om Coduuckus
yHuBepcumem u om TexHuueckus yHuBepcumem B Aua,
kakmo u no npuaokHu Hayku om AuoH, QpaHuus. Tou same-
Hs kapuepama Ha ¢uHaHcoB aHaauzamop B meXgyHapogHa
komnaHus ¢ npodecuoHanHo npousBogcmBo Ha 6ymukoBa

124

have known Zhoro Hristov for about 5 years now.

He was one of the first characters in a column for

entrepreneurship, which | was writing for a national daily

newspaper. Zhoro is the creator of one of the first and
most successful Bulgarian craft beers - Ailyak. Both then
and now, I’m not a passionate fan of beer, but how can one
not try the first Bulgarian craft beer, which is exported to
Great Britain. The breakthrough is the result of more than
5 years of constant efforts, starting from home production
on Zhoro’s terrace. Today, he produces Bulgarian beer in
Greece, according to his own recipe, with ingredients from
all over Europe.

Zhoro Hristov has two bachelor’s degrees and one
master’s degree in Business Management from Sofia
University and from the Lille University of Science and
Technology, as well as in applied sciences from Lyon,
France. He swapped the career of a financial analyst in an
international company for the professional production of
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Xopo XpucmoB npeBopHa cmpacmma
kvm gomawHama 6upa 8 6usHec

Zhoro Hristov turned the passion for
home beer into a business

Xopo XpucmoB cv3gage nopBama
bva2apcka kpadpm 6upa, koamo ce
usHaca 6v8 Beaukobpumanus

6upa, caeg kamo buponpousBogcmBomo Ha mepacama My
ce ycaaxga. [Be 2oguHu caeg kamo mou u npusmenka-
ma My 3anouBam ga ekcnepumeHmupam ¢ gomawHa bupa
Ha b6ankoHa cu, mou uHBecmupa Bcuuko B busHeca ¢ bupa
LJAUAAKE.

Xopo e om Codus, makap ue usbupa munuyHo 3a MAoB-
guB ume 3a bupama cu. ,M3bpaxme 20, mvl kamo e Hau-
6Ausko go uyBcmBomo Hu 3a cBoboga,“ noscHaBa mou.
OusauHepkama lepzaHa CmaukoBa uspabomBa opuguHan-
Hume emukemu 3a neHAuBama meuHocm, kosmo ce pagBa
Ha Bucoku ouerku cpeg 6bazapckume bupu B cneuuausu-
paHume caumoBe 3a kpapm 6bupa.

,CbC cuzypHocm nomsm kbm ychewHomo pa3Bumue Ha

S

Kpacumup CB8pakoB u auyer apxuB KeXKrasimir Svrakov and personal archive

Zhoro Hristov created the first
Bulgarian craft beer, which is
exported to Great Britain

boutique beer, after he started to enjoy the beer production
on his terrace. Two years after his girlfriend and he started
to experiment with home-made beer on their balcony, he
invested everything in the business with the Ailyak beer.

Zhoro is from Sofia, although he chose for his beer a
typical name for Plovdiv. “We chose this name because it is
closest to our sense of freedom,” he explains. The designer
Gergana Staykova created the original labels for the frothy
drink, which enjoys high ratings among the Bulgarian beers
on the specialised craft beer sites.

“Surely, the road to the successful development of craft
beer culture goes through home brewers, that is why, even
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kpadm bupeHama kyamypa mMuHaBa npe3 gomMawHume nu-
BoBapu, 3amoBa u go gHec npaBs pa3AuyHu ekcnepumeH-
manHu Bapku Bkbwu. Cmamawm, ue mpsbBa ga nomazame Ha
gomawHume nuBoBapu no BcsakakvB HauuH. He 3Haex HUWO
3a bupama, ocBeH ue e cnameHokbAma 2asupaHa Hanumka
u, 6opkauku kamo no-manvk kakBo e bupapus u nuBoBapHa,
ycnsx upe3 uemeHe Ha gokasaaume ce cBemoBHo yuebHuU-
uu no nuBoBapcmBo u onumu Bkbwu ga cBaps bupa, kosmo
ga gonaga kakmo Ha meH, maka u Ha Hawume CbMUWAEHU-
uu. Hayuux no mpygHus HauuH, ye koankomo u ga ycnsBaw
ga usbymaw Hewama Ha 20A eHmycua3bM U Ha ,Cbpue’,
noHskoza uma npensmcmBus, koumo usuckBam pecypcu®,
CNOMHSA cu mou.

LAUASK® cmapmupa ¢ eguH Bug bupa u Beue ce npegaaza
B 10 pasauuHu cmuaa. Halu-pasno3HaBaemama ce npaBu ¢
kpuozeHHo 3ampaseH xmeA. Hanumkama Bce owe ce npo-
usBexkga B8 Cepec, Mpuus, makap ue om 6AuU30 gBe 2oguHu
XKopo movpcu mepeH 3a mukponuBoBapHa B8 Bvazapus. lo-
AIMOMO nocmukeHUe Ha npegnpuemMava e, ye bupama my

Bupama ce npou3Bexga om
xmen om CALL, maay om lepma-
Hus u mas om beneus

The beer is made from US hops,
German malt and Belgium yeast

; _ = g
today, | experiment with different brewings at our place.
| think we have to help home brewers by any means.
| knew nothing about beer except that it was a straw-
yellow carbonated drink, and although, as a child, | didn’t
make a difference between a beer house and a brewery,
| succeeded by reading proven international books on
brewing and by trying to make a beer at home that both our
friends and | liked. | learned the hard way that no matter
how well you manage to push things on sheer enthusiasm
and heart, sometimes, there are obstacles that require
resources,” he recalls.

Ailyak started with one kind of beer and is now available
in 10 different styles. The most recognisable one is made
with cryogenically frozen hops. The drink is still produced
in Serres, Greece, although, for nearly two years now, Zhoro
has been looking for a terrain for a micro-brewery in Bulgaria.
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Beue ce npegnaza B Hakou om 2onemume Bepuzu, koumo 20
nomuvpcuAu nbpBu. ,HagsBam ce, om egHa cmpaHa, moBa
ga e 3apagu kauecmBeHus npogykm, koumo npegnazawme,
a om gpyeaa - Ye manko no manko Bkycbm Ha 6bAzapuHa ce
npomeHs u om koauvyecmBo ce uamecmBa kbm kauecmBo®,
ycmuxBa ce Xopo. Tou nosicHsBa, ye mbp2oBuume Ha egpo
npogbakaBam ga ca no-ckopo npegnas3auBu kbm kpapm
bupume, Ho onunBam nasapa ¢ maAku koauuecmBa, 3auio-
mo ,nompebumeAume buxa cu kynyBaau kauecmBeHa bupa,
ako mozam ga s Hamupam 8 ygobHu 3a msx mecma®“.
Mpegnpuemaubm uumupa gaHHu, cnopeg koumo nasap-
Husm gsaA Ha kpapm bupama B Bvazapus e okoro 1% om
obwama koHcymauus, koamo ce paBHsaBa Ha 5.6 MAH. xek-
moaumpa. ,Om egHa cmpaHa, moBa e xy6aBo, mvlu kamo
uma Bb3amokHocm ga obyuyaBaw nompebumeaume, uma no-
meHuuaA 3a pacmexX, HO om gpyz2a cmpaHa, 8 Hepa3Bum
nasap mos3u, koumo mps68a ga 20 paspabomu, cu camusm
mu, u moBa usuckBa 3HauumeAHu uHBecmuuuu, koumo no-
Hakoz2a He ca HaauuHu“. Tou BsapBa B cunama Ha koHkypeH-

The great achievement of the entrepreneur is that his beer
is already available in some of the big chains that contacted
him first. “I hope, on the one hand, that this was because of
the quality product we offer and, on the other hand, that the
taste of the Bulgarian people is changing little by little and
is shifting from quantity to quality,” Zhoro says. He explains
that wholesalers continue to be cautious about craft beers,
but they are trying the market with small quantities because
“consumers would buy quality beer if they could find it at
convenient places.”

The entrepreneur cites data according to which the
market share of the craft beer in Bulgaria is about 1% of the
total consumption, which equals 5.6 million hectolitres. “On
the one hand, this is good, because there is an opportunity to
educate consumers, there is potential for growth, but on the
other hand, at an underdeveloped market, the one that has



uusima, 3auomo no Mo3u HayuH ce Bguza HUBomo Ha BbA-
2apckama 6ymukoBa 6upa u Bce noBeue xopa 3anouBam
ga 2aegam Ha mankume 6ymuaku 6upa He kamo Ha Hewo
xuncmopcko u HagueHeHo, a Ha kauecmBeHo nuBo c pas-
AuYeH Bkyc. Xopo ce HagaBa kpa¢pm bupeHume mMazasuHu
cneg Bpeme ga npegnaazam noBeue bvazapcku mapku.

LAUAsk” ce nue neko u BeposmHo moBa e egHa om npu-
YyuHume ga He AuncBa uHBecmumopcku uHmepec kbm map-
kama. XXopo e omkaoHUA He egHO npegaoXkeHue U 3aceza
npogbnakaBa Hanpeg baazogapeHue Ha ,eHmycuasbm“ u kpe-
gumu. Peayamambm e BneuamasBaw, b8 puHaHcoBo omHo-
weHue: npe3 2018 2. komnaHusma omb6eaa3Ba 500% pbecm Ha
npuxogume cnpsiMo MuHanama 2oguHa. Kpadm bupama npo-
6uBa Ha nasapu, kbgemo Ha neHAuBama Hanumka ce 2nega
noumu c oboxkaHue: Beazus u BeaukobpumaHus.

N B gBama cayuas uykgecmpaHHume gucmpubymopu
omkpuau kpadm 6upama. B Beazus msa ce npegaaza om
eguH meceu. Hakoako meceua npegu Bpekaum 6pumaHuu-
me onumaxa eBponelckama 6upa ,Aunsk“ brazogapeHue
Ha gucmpubymop Ha kpa¢m 6upa, koumo Bceku meceu,
npegnaza kawoH ¢ 8 pasauuHu kpadm 6upu om ueaus
cBam. B meceua, kozamo ¢okycom e Bopxy LleHmpanHa u
M3mouHa EBpona, ,Aursk” e eguHcmBeHama 6upa om Boa-
2apus ¢ oueHkume om 3.5 go 4.5 no ckanama om 0 go 5.
Hasgpage! ()

LAuAgk“ ce bymunupa B lMopuus, Ho cu mvpcu gom B Bvazapus

Ailyak is bottled in Greece but is looking for a home in Bulgaria

to develop it is you yourself, and that requires considerable
investments that are not always available”. He believes in
the power of competition because this is how the level of
Bulgarian boutique beer rises and more and more people
start to look at the small bottles of beer not as something
hipster and overrated, but as a quality beer with a different
taste. Zhoro hopes that after a while, the craft beer shops
will offer more Bulgarian brands.

Ailyak is easy to drink and probably this is one of the
reasons why there is no lack of investor interest in the brand.
Zhoro has rejected many offers and for now is moving
forward thanks to his “enthusiasm” and credit. The result is
impressive in financial terms: in 2018, the company recorded
a 500% revenue growth for the past year. Craft beer breaks
into markets where the frothy drink is looked at almost with
admiration: Belgium and Great Britain.

In both cases, foreign distributors discovered the craft
beer. In Belgium, it is available for one month now. Several
months before Brexit, the British tried the European beer
Ailyak thanks to a craft beer distributor who offers a box of
8 different craft beers from all over the world every month.
In the month when the focus was on Central and Eastern
Europe, Ailyak was the only beer from Bulgaria with ratings
from 3.5 to 4.5 on the scale from 0 to 5. Cheers! (3
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[esiH leopaues
(ensi80) u AmaHac
EHes sdpsam &
6b0ewemo 6e3
cmuporiop

Deyan Georgiev (left)
and Atanas Enev
believe in the future
without Styrofoam

\ ‘_ Kpacumup CBpako8 ¥ Krasimir Svrakov

bauomuk cmuponopa

Biomyc | Styrofoam
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[PELTPYEMAY

Nau kak npegnpuemayu u yyeHu
3aegHo Mo2am ga Hamepam
ekono2uyHu anmepHamuBu

ENTREPRENEUR

Or how entrepreneurs and
scientists can find ecological
alternatives together

Mas LlaHeBa / Maya Tsaneva

buuame AU ga cu uzpaeme cbc cmuponop? Ako
He Bue, mo BeposmHo geuama okono Bac ¢ ygo-
BoacmBue poHsm beaume monuema meka naacm-
maca om onakoBkama Ha menaeBusopa uAu ne-
panHsma. ,bauomuk® e cmapmupauia 6GuomexHoAozUYHA
komnaHus, kosmo npegaaza anmepHamuBa Ha cmuponopa,
kosmo npegcmaBasBa cmec om caama, CMbpP2OMUHU U 2b-
6eH muuen. W, o, usHeHnaga! Jokamo cmuponopbm He € 6u-
opaszpagum B ecmecmBeHu ycaoBus u He ce peuukaupa, mo
ekoonakoBkama ce camopa3zpaxkga 3a 75 gHu.

esH Teopa2ueB u Amanac EHeB, cvocHoBameau u yn-
paBasBawu napmHoopu B8 ,Batomuk®, pabomam c ekuna
Ha npod. AAbepm KpbcmaHoB - pvkoBogumea Ha kamegpa
LbuomexHonozuu“ B YHuBepcumema no xpaHUmeAHU MeXHO-
Aoz2uu B MaoBguB, no npoekma, koimo e Hewo noBeue om
BusHec u Hewo noBeue om Hayka. Tou cvb3gaBa BbamokHocm
3a bvgewe 6e3 cmuponop.

JpusmeAu cMe om yyeHuuyeckume 20guHu, pewuxve ga
pabomum cbBmecmHo. 3anouHaxme ¢ yuacmue B cbcmesa-
Hue 3a busHec ugeu, kbgemo ycnaxme ga ce kaacupame 8
mon 3. Mpouecbm no HamupaHe Ha Hau-gobpus HayyeH ekun
HU omHe Hag NoAoBuH 2oguHa. Bausbk koHmakm Hu npeno-
pvua ga ce cBopkem ¢ npod. KppbcmaHoB“, kasBa AmaHac.

Bugsax 2u umeHHO Ha mo3u xakamoH, 8 koumo me cneue-
Auxa Bmopa Hazpaga u Mmanko puHaHcupaHe ¢ Hewo >uBo B
eguH npo3paveH koHmeuHep. TozaBa, Hacpeg cymamoxama
om HauyuHaewu npegnpueMayu ¢ MOBUAHU NpuAoXkeHus, me
usnbkHaxa ¢ npegAokeHUemo Cu 3a Hewo PeanHo ,3eAeHo",
koemo moxe ga ce npuaoku 8 mbpzoBusma u npeHoca Ha
BuHo u cmoku (3a onakoBku), B MebeAHama npoMuwAeHoCM
(Bmecmo NAY mamepuan), 8 kosmemukama, kamo cmpo-
umeAHU mMamepuaAu u gopu kamo BapuaHm 3a ekokoka 8
mMogama.

JJMva 2onsmo HecbomBemcemBue meXgy HauuHa, no kou-
mo yoBeuecmBomo npousBedkga u koHcymupa. Mpousxogbm
Ha Mamepuaaume u npogykmume, koumo ynompe6sBawe,
uecmo e HeusBecmeH. Pabomum ycuaeHo, 3a ga cmaHem Bo-
gewu gocmaBuuuu Ha uHoBamuBHuU u ycmouuuBu peweHus.
BsapBame B gymume Ha Bua Oaem (Bill Aulet): ,VHoBauus =
N306pemeHue x Komepcuaausauus®, noacHsBa [eaH.

Lbauomuk® npemuHaxa npe3 akcenepamopcku npozpamu,
ocuzypuxa cu puHaHcupaHe 3a Aabopamopus, U masu 2ogu-
Ha cneveAuxa npusa 8 kamezopusma ,3eAeHU peweHus” Ha
Hazpagume StartUp Europe Awards Ha Finnova Foundation ¢
nogkpenama Ha EBponeuckama komucus.

Jomyk ¢ munuyHama ucmopus Ha cmapmovna, koumo
owe HAma u 2 20guHu. lo-uHmepecHama uyacm e masu,
cBbp3anHa ¢ pa3Bumuemo Ha ugesma Ha ,Bauomuk®. Kom-
naHusima u3non3Ba 3emegencku omnagbuu (cArama, cmbp-
20MUHU U gp.) u 2vbeH muuen (kopeHoBama cucmema Ha
2bbume), 3a ga cb3gage komnosumeH mamepuan, kolumo
HanogobsaBa cmuponop. Taka om omnagbuu, koumo obukHo-

o you like playing with Styrofoam? If not you,

then probably the children around you are

happy to crumble the white balls of soft plastic

from the packaging of the TV or the washing
machine. Biomyc is a startup biotech company that offers
an alternative to Styrofoam - a mixture of straw, sawdust
and mushroom spawn. And, oh, surprise! While Styrofoam
is not biodegradable in natural conditions and cannot be
recycled, the eco-packaging is home compostable in 75
days.

Deyan Georgiev and Atanas Enev, co-founders and
managing partners at Biomyc, are working with the team
of Professor Albert Krastanov - Head of the Department
of Biotechnology at the University of Food Technology
in Plovdiv, on the project that is more than business and
more than science. It gives an opportunity for a future
without Styrofoam.

“We are friends since our school years and decided to
work together. We started by participating in a competition
for business ideas, where we managed to rank in the top
3. The process of finding the best science team took us
over half a year. A close acquaintance recommended that
we contact Prof. Krastanov,” Atanas says.

| saw them namely at that hackathon, in which they
won the second prize and a bit of funding with something
alive in a transparent container. Then, in the midst of the
bustle of startup entrepreneurs with mobile applications,
they stood out with their proposal of something really
“green”, which could be applied in the trade and transport
of wine and commodities (for packaging), furniture
industry (instead of particleboard), in cosmetics, as
building materials and even as an option for eco leather
in the fashion industry.

“There is a great inconsistency between the way
mankind produces and consumes. The origin of the
materials and products we use is often unknown. We
work hard to become leading providers of innovative and
sustainable solutions. We believe in Bill Aulet’s words:
“Innovation = Invention x Commercialisation,” Deyan
explains.

Biomyc has gone through accelerator programmes,
managed to ensure funding for a lab, and this year won
the prize in the Green Solutions category at the StartUp
Europe Awards of Finnova Foundation with the support of
the European Commission.

So much for the typical story of the startup, which is
not yet 2 years old. The more interesting part is related
to the development of Biomyc'’s idea. The company uses
agricultural waste (straw, sawdust, etc.) and mushroom
spawn (the root system of mushrooms) to create a
composite material that is similar to Styrofoam. Thus, a
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BeHo ce zopsam uau u3xBopasm, ce
dopmupa npogykm ¢ Bucoka goba-
BeHa cmouHocm. Caeg ynompeba
mou ce npeBpvwa B HympueHmu,
He3aBucumo ganu B nouBama uau
Bogama. MocaegHu mecmoBe 3a
Buopaszpagumocm Ha Mamepuaa
gokasBam nvAHO pasepaXkgaHe Ha
ekocmuponopa go 75 gHu.

Amanac u [esH cmapmupanu
¢ ekcnepumeHrmu ¢ omnagvbuHa
cypoBuHa om kade c uen ga s us-
noA3Bam kamo cy6ecmpam, 8 koumo
ga cArazam Muuen om 2vbu, kou-
mo Xxopama ga u3noA3Bam, 3a ga
omaaexkgam Bkbwu cBeku 2vbu.
Ho ce okasano, ue mMuuerom ce
pa3BuBa, kamo obpa3syBa mBvpgu
yyacmvouu. ABamama 3a manko ga
uzBukam ,EBpuka“, Ho ce okasano,
ye makbB npouec e no3Ham Ha Ha-
ykama, HO nomeHuuanom 3a pas-
Bumue Ha mexHoao2usima 3a npo-
u3BogcmBo e gocmambyHO 20AAM,
3a ga ce pasBue. ,KoHkypeHuusma
Ha ycmaHoBeHume nempoAHo ba-
3upaHu npogykmu (naacmmaca) e
CUAHA U we bbge makaBa B caeg-
Bawume 2oguHu. BuobasupaHume
naacmmacu cmaBam Bce no-gobpa
anmepHamuBa, Bbnpeku npobaemu-
me, koumo conomcmBam msaxHama
ynompeba B8 momeHma. Topcuxme
nbpBoHavaneH na3ap, koumo ga Hu
no3BoAu 6bp30 HaBausaHe u Buco-
ka Bugumocm. YcmaHoBuxme cuneH
uHmepec om nvpBume HuU kaueHmu
3a 3awumHu onakoBku 3a npemuym
u buonpogykmu - 3a BuHapHuU, mop-
20Buu Ha BuHo, npousBogumeAu Ha
ope2aHuyHa koamemuka. Momazame
um ga bbgam egHa cmobnka Hanpeg
om 3acunBawume ce ekopezyha-
uuu u nokauBawume ce pasxogu
3a u3noA3BaHemo Ha HeycmouyuBu
mamepuanu (kamo naacmmaca)®,
0bsicHaBa AmaHac.

lonamomo  npegumcmBo  Ha
komnaHusma e, ue uma cmabuneH
HayuHouscAaegoBamencku ekun,
HauyeAo C eguH om Hau-gobpume
6vAazapcku buomexHoao3u — npod. Arbepm KpbcmaHoB. He-
208omo ume ce cBbp3Ba ¢ pazpabomkama Ha mexHoAo2UU
3a nonyyaBaHe Ha npobuomuuu U 3a NpuAokeHue Ha eH3u-
Mu, npu HOBu nokpumus 3a camonemu. OcHoBameaume Ha
komnaHusma u HayyHusm ekun obeguHsiBam ycuaus, 3a ga
cb3gaBam pabomeuwu nasapHu npogykmu.

JJlonazame paBHu ycuaus kakmo 3a ocuzypsBaHe
Ha QgbA20CpPOYHO ¢uHaHCUpaHe Ha HayuyHo-pa3BolHa-
ma geUHocm, maka u 3a npogakbu Ha nuAOMHU cepuu
npogykmu om Hawus mamepuan. Hanpegokbm B8 6uono-
2uyHama paspabomka Bogu go uamepumu BU3HEC NOA3U.
EkocvbobpasHume mamepuaAu no gedpuHuuus ca ckonu;
ukoHomuuecku gocmbnHUMe MamepuaAu 06ukHoBeHO He
ca ycmouyuB pecypc u ce npousBekgam B8 omganeue-
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product with high added value is formed from waste that
is usually burned or disposed of. After use, it turns into
nutrients, whether in soil or water. The last biodegradability
tests of the material prove complete decomposition of the
eco Styrofoam in no more than 75 days.

Atanas and Deyan started experimenting with coffee
waste, aiming to use it as a substrate to put a mushroom
spawn that people use to grow fresh mushrooms at home.
But it turned out that the spawn developed by forming
solid areas. The two of them were close to yelling Eureka,
but it turned out that such a process is known to science,
and the potential for developing the production technology
is big enough to be worth trying. “The competition with
the established petroleum-based products (plastics) is
strong and it will continue to remain so in the coming



HU cmpaHu. Llenum ga cHabgaBame cypoBuHa u ga npo-
usBekgame mamepuanu AokaaHo, ¢ kpamku Bepuzu 3a
gocmaBka u ga npegnazame npogykmu om kpvzoBama
ukoHomuka“, nosicHaBa [esH.

KomnaHusma ueAu ga 3anouHe nuaomHo npou3BogcmBo
Ha eko komno3umHu naouu cbc 70% no-manko gopBecuHa,
6e3 cuHmemuuHU AenuAa u ¢ eko mpaHcnopmHu onakoBku,
HanogobsBawu cmuponop. MbpBume Maaku npomomunu Ha
mebenHa naoua ¢ nbAHeXk om ekocmuponopa 6sxa pasgaBaHu
kamo peknameH npogykm Ha Qopym ,KpvzoBa ukoHomuka®,
yacm om oduuuarHama npozpama Ha Bbazapckomo npeg-
cegameacmBo Ha EC. MogzomBs ce u npogakbama Ha nu-
AOMHU cepuu kymuu 3a BuHa. fonsMama uen e cb3gaBaHe Ha
USAOCMHO UHgycmpuaAHo npou3BogcmBo go mpu 20guHu. U
mozaBa Moxke 6u 3a cmuponopa we Hacmate kpasm. (1)

years. Bio-based plastics are
becoming  an  increasingly
good alternative, despite the
problems that accompany their
use at the moment. We were
looking for an initial market that
would ensure us quick entry
and high visibility. We have
attracted strong interest from
our first clients for protective
packaging for premium and bio
products - for wineries, wine
merchants, organic cosmetics
manufacturers. We help them
to be one step ahead of the
intensifying eco-regulations
and the rising costs for using
unsustainable materials (such
as plastics),” Atanas explains.

The great advantage of
the company is that it has a
solid scientific research team,
headed by one of the best
Bulgarian biotechnologists
- Prof. Albert Krastanov. His
name is associated with the
development of technologies
for the production of probiotics
and the application of enzymes
in new aircraft coverings. The
founders of the company and
the research team join efforts
to create working market
products.

“We are making equal
efforts both to secure long-
term R&D funding and to
sell pilot product series from
our material. The progress
in  biological  development
leads to measurable business
benefits. Ecological materials
are expensive by definition;
economically affordable
materials are usually not a
sustainable resource and are
produced in remote countries.
We aim to supply raw materials
and produce materials locally,
with  short supply chains,
and offer products from the circular economy,” Deyan
explains.

The company aims to launch a pilot production of
eco composite boards with 70% less wood, without
synthetic adhesives, and with eco transport packages
that are similar to Styrofoam. The first small prototypes
of a furniture board with the eco Styrofoam filling were
distributed as an advertising product at the Circular
Economy Forum, part of the official programme of the
Bulgarian Euro-Presidency. The sale of a pilot series
of wine boxes is also being prepared. The big goal is to
create a complete industrial production in no more than
three years. And then, perhaps, the Styrofoam will come
to its end. (3
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AGmoWUkoHom
8 2puxkama 3a
aBmomobuna

MobpBama nnamdopma 3a
BucokokayecmBena noggpuvXkka
Ha konama mpv2Ba om Codusa

Avitolkonom in
the Automobile
Service

The first high-quality car
maintenance platform
originates in Sofia

AHa KoneBa /

uBeeme B Codus u mopcume yrecHeHus B nog-

gpbkkama Ha cBosma koaa, BepHusm omzoBop

moke bu ce Hapuua ,ABmolkoHom*. Emo kakBo e

moBa cnopeg Emuan CmaBpeB, koimo e ocHOBHuU-
sm gBu2ameA Ha mo3u npoekm...

Havanomo

Bcuuko 3anouBa maka: ,Mmam eguH cmap aBmomobuA u
MHO020 cu 20 obuuam. MpusmeAu u no3Hamu 3Haexa, Ye Xogs
no cepBusu, U 3anoyHaxa ga Me mopcam 3a cvBemu. Caeg
nopegHo no3BbHsBaHe, cBbp3aHo ¢ noggpbkkama Ha koaa, ce
pogu ugesima 3a cb3gaBaHemo Ha MobuaHama naamdopma
+ABmollkoHom"“. 3amucaux ce ¢ ko2o Bux MO2bA ga peaAusu-
pam ugesma u nbpBusim, Ha kozomo ce obagux, bewe Togop
[uzuneB. Caeg kamo mou ce yBepu, ue go MOMEHMa Hama no-
gobHa ycayea, B3exme BAA AUCM U 3anoyHaxme ga yepmaem
6bgewemo Ha HoBama ycayza®“.

Ekunvm

Bop3o npaBsm npuaokeHuemo u naaméopmama ,,ABmoliko-
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Yana Koleva

ou live in Sofia and you are looking for help in

the maintenance of your car, the right solution

for you might be Avtolkonom. Here’s what it is,

according to Emil Stavrev, the main engine of
the project...

The Beginning

It all started like this: “I have an old automobile and |
love it very much. Friends and close ones knew that | go
around car service shops and started calling me for advice.
After another call related to car maintenance, the idea about
the creation of the Avtolkonom mobile platform was born. |
thought about who | could make the idea happen with and
the first person | called was Todor Gigilev. After he made
sure that no similar service existed, we took a blank sheet
of paper and started drawing the future of the new service”.

The Team
They quickly built the application and the platform



HoM“, pezucmpupam ¢upmama, 3a ga ca nbpBu Ha nasapa. Ho
cmapmupam 6AuU30 20guHa no-kbcHo - Ha 1 mapm 2017 2. 8
mMomeHm, kozamo ugBa nepuogbm 3a cMsHa Ha 2ymume. [o-
mozaBa cpopmupam ekuna u pabomsm Bopxy koHuenuusma.
Togop luzuneB e copmyepHusm ekcnepm. Banepu KapagkoB,
6uBw panu cbcmesamen, noema komyHukauusma coc cepBu-
3ume. CmosiH CumoB ce 3aema c IT paspabomkume, PagocaaB
CaBoB e zpaduuHusm gusauHep u OHAAUH 2ypy, a Bukmop bBo-
»unoB, buBuw cayxkumen Ha HCO, ce 3axBawa c obcaykBaHemo
Ha kaueHmume u cbe 3aBerkgaHemo Ha wemume.

Ha egun kauk pascmoanue

LABmolkoHom“ e naAamdopma ¢ gBe MOBUAHU NPUAGKEHUS
— 3a wodbopume, koumo noemam koaume, u 3a kpauHume kau-
eHmu. Bceku ouakBa ¢ eguH kauk ga cu nopbua ycayeu, HO U
ga Bugu Ha egHO MACMO ucmopusma Ha aBmomobuaa. 3amoBa
guzumaAnHOmO peweHue npegaaza npocaegumocm koza kakBo
e npaBeHo no konama, koza usmuuam 3acmpaxoBkume, koza e
Bpeme 3a mexHuuecku npeaneg u eBeHmyanHo 3a AuduH2oBume
BHocku. ToBa ygobcmBo e HanbAHO Be3naamHo 3a kaueHma.

MpeXka

MNMaamdopmama He npocmo we Bu yaecHu, ako konama ce

Kpacumup CBpakoB @&l Krasimir Svrakov

Avtolkonom, and they registered the firm, so they would
be the first on the market. But they started nearly a year
later - on 1 March 2017, in a moment when it was time for
changing tyres. Until then, they had formed the team and
worked on the concept. Todor Gigilev was the software
expert. Valeri Karadzhov, a former rally racer, took over
the communication with the service shops. Stoyan Simov
took care of the IT research, Radoslav Savov was the
graphic designer and an online guru, and Viktor Bozhiloy,
a former employee at NSG, took upon the client service
and the damage handling.

A Click Away

Avtolkonom is a platform with two mobile applications
— for the drivers, taking care of the cars, and for the
users. Everyone expects to be able to order services with
a single click, but also to see the entire history of the
car in one place. That's why the digital solution offers
the possibility to trace when and what was done on the
car, when the insurance expires, when comes the time
for a technical inspection and, eventually, for the lease
instalments. This convenient option is completely free for
the customer.
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Hykgae om cepBus. foaasmama uges myk e, yue ms cv3gaBa
cmaHgapmu 3a kauecmBo. OcBeH moBa e nomucAeHo u 3a
napmHbopckama mpexa. Ypes nokynkama Ha AuueH3 cepBu-
3ume u 3acmpaxoBameAaume noayyaBam gocmbn go naam-
dopmama. Bcuuko e guezumanusupaHo u Bceku gocmaBuuk Ha
cepBusHu u 3acmpaxoBameAHu ycayau mMoxke ga noasBa npu-
AokeHuemo, 3a ga cmuzHe go noBeue kaueHmu.

Monemu3sauuama

Ouwie 8 Hauanomo cu kasBam, ue ako Hama ga ca B cocmos-
Hue ga cb3gagam cmouHocm 3a Bcuuku yyacmHuuu B8 npo-
ueca, HaMa CMUCHA ga ce 3aemam ¢ moBa HauuHaHue. Ceaa
MogeAbm e win-win u om He2o neyeasm Bcuuku.

Kozamo kaueHmbm He e nocouvun koHkpemeH cepBus,
naamdopmama My npegaaza BbamokHocmu, om koumo ga u3-
6epe. CmaHgapmoem Ha obcaykBaHemo usuckBa cepBusume
ga gaBam opepmu 3a Bcska ycayea, npegaazam ce u aamep-
HamuBu, kamo kpauHusm u3bop e Ha kaueHma. Kozamo pa-
6omama no aBmomobuaa npukalouu, mol usau3a cvc cepBus-
Ha kapma. Ype3 masu naamdopma
cepBusHomo obcaykBaHe usausa Ha
cBemno, coweBpemeHHo omezoBop-
Hocmma 3a cBvpweHama paboma He
ce pasmuBa. B momeHma 8 Boazapus
okono 70% om mo3u busHec e B cu-
Bama 30Ha.

Kauecm@omo

Buxme Au uckaau ga noayvume
HanoMHsHe, ye HabawkaBa MomeH-
mobm 3a mexHuueckus Bu npeaneg?
Bu Au 6uno ueHHO ga Bu nogcemsm
ga nogHoBume 3acmpaxoBkama cu?
YgobcmBo Au we e 3a Bac ga Bu
npegaokam cMsHa Ha 2ymume, koaa-
mo gouge Bpeme 3a moBa? ,/imame
pasnucaHu npouegypu 3a Bceku ge-
mauAa om ycayeama. Hue cv3gaBamve
Hoy-xay u HoBama nozuka Ha mogep-
Homo obcaykBaHe, obacHaBa Emua
CmaBpeB. B momerma 36 AB. ¢ O4OC
e ueHama konama ga 6vge 3akapaHa
go cepBu3 u BvpHama obpamHo Ha
kaueHma. [dozoBapsHemo Ha moueH
geH u yac cmaBa oHAaUH UAU NO me-
AepoHa. OkasBa ce obaue, ue Hal-
CAOKHOMO Hewo He e HanpaBama
Ha camama naamdopmMa u npuAoXke-
Husma, a op2aHuzauusma Ha Bcuu-
ku npouecu B peanHo Bpewme, koumo
msa npegaaza. Ekunbm npeogonaBs
Bcuuku mpygHocmu u 2oasmMama my
ueA e ga ymBopgu cmaHgapmu, kou-
mo gaBam yBepeHocm Ha Bceku kau-
eHm, Ye mou e obcaykeH kauecmBe-
HO U 3a aBmomobuna My e HanpaBeHo
Hal-gobpomo.

PacmeXkvm

+LABmolkoHom" noayyu Hazpaga-
ma ,Hau-uHoBamuBHa komnaHus“
Ha WebIT Sofia, a cowo u omauuue

Network

The platform will not just make it easier for you if the
car needs servicing. The grand idea is that it creates
quality standards. Besides, the partners network is also
taken into account. By purchasing a license, the service
shops and the insurance companies gain access to the
platform. Everything is digitalised and each service shop
and insurance services provider can use the application
to reach more customers.

The Monetisation

From the very beginning, the founders told themselves
that if they’re in no condition to create value for all
participants in the process, it wouldn't make sense to
begin the endeavour. The service is now a win-win and
everyone benefits from it.

When the customer has not selected a specific

kamo uHoBamuBeH cmapmovn B pam-
kume Ha konkypca ,fonemume man-
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Emun CmaBpeB BapBa, ye ,,ABmolkoHom" wie cmaHe Hau-2orsmama :

naamgopma 3a aBmomobunu, 6e3 ga npumexkaBa HUMo eguH cepBu3

Emil Stavrev believes Avtolkonom will become the biggest automobile
platform without owning a single service shop



ku“. FfepmaHo-bbA2apckama uHgycmpuaaHo-mvpzoBcka kama-
pa cobwo 3abeasza mexHume nocmukeHus U 2u Hazpagu C
yuyacmue B StartUp Germany. Ho ,ABmollkoHoM" Hal-MHO20
we ce pagBa Ha uHmepeca Ha noBeue kpauHu kaueHmu u Ha
gocmaBuuuu Ha ycayzume, ouakBa u npegrokeHus 3a GuHaH-
cupaHe Ha pacmexa.

bvgewemo

KakBo bvgewe cu npegcmaBs Emun CmaBpeB? UBER e
Hau-2oAIMama naamgopma 3a makcumempoBu ycayeu, 6es ga
npumexaBa Humo egHo makcu. Facebook e Hal-2onsmama
Megus, 6e3 ga uma peg HelHO cbgbpkaHue. 3awo ,ABmollko-
HOM“ ga He e Hal-2oAaMama naamgopma 3a aBmomobuau, 6e3
ga npumexkaBa Humo eguH cepBu3. [do HakoAko 20gQuHuU Ha
mabaomo Ha Bceku MogepeH aBmomMobuA Moxke ga uma UkoH-
ka ,ABmolkoHom" 3a gupekmeH gocmovn go gocmaBuuuume
Ha aBmoycayau...

LABmolkoHom" 3aceza e camo B Codus, HO nocAe we e u
Ha gpyau Mecma y Hac u B uyxkbuna. (1)

bl

service shop, the platform offers them options to choose
from. The standard of service requires all service shops
to provide an offer for each service, alternatives are given
as well, and the customer makes the final choice. When
the car service is done, the customer receives a service
card. Through this platform, the service gets in the light, at
the same time the responsibility for the work done is not
scattered. At the moment, around 70% of that business in
Bulgaria is on the grey market.

The Quality

Would you like to receive a reminder that the time for
your technical examination is approaching? Would it be
convenient to get a reminder to renew your insurance?
Would you appreciate an offer for a tire change when
the time comes? “We have designed procedures for
each detail of the service. We create know-how and
the new modern service’s logic”, Emil Stavrev explains.
The cost for the car to be transported
fo a service shop and delivered back
to the client at the moment is BGN 36,
VAT included. Scheduling the exact date
and time is done online or on the phone.
But as it turns out, the most complicated
thing is not the creation of the platform
and the applications, but the real time
organisation of all processes it offers.
The team overcomes all difficulties and
its big goal is to consolidate standards
that ensure each customer that they
have received quality service and their
automobile has been taken care of the
best possible way.

The Growth

Avtolkonom  received the “Most
Innovative Company” award at WebIT
Sofia, as well as an as award for an
innovative startup within The Big Small
competition. =~ The  German-Bulgarian
Industrial Chamber of Commerce also
noticed their achievements and awarded
them a participation in StartUp Germany.
But Avtolkonom will be most pleased by
the interest of more clients and service
providers; it also awaits offers for funding
of their planned growth.

The Future

What futures does Emil Stavrev
imagine? UBER is the biggest platform
for taxi services without owning a single
taxi. Facebook is the biggest media
without a single paragraph of own
content. Why can't Avtolkonom be the
biggest platform for automobiles without
owning a single service shop? In a few
years every modern automobile may
have on its dashboard an Avtolkonom
icon for a direct access to the car
service providers...

Avtolkonom is still just in Sofia, but later
it will be in other cities and abroad. (3
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UgBa epama Ha
komnaHuume 0Oe3
pvkoBogumen

XopusoHmanHume op2adusauuu 6eye HaBausam 6
cBema Ha busHeca u npegu3BukBam mpaguuuoHHus
kopnopamuBeH mogen Ha ynpaBaeHue

AnekcaHgop AnekcaHgpoB I Aleksandar Aleksandrov

kun om gecemku pasauuHu cne-
uuaaucmu - npozpamucmu, gu-
3aluHepu, npoekmHu MeHugXkbpu,
konupaumbvpu u MHO20 gpyau — pa-
6omu 3aegHo no mawabeH npoekm. Bcuu-
ko moBa bu 6buno cbBcem HopmaAnHo, kamo
uskalouum, ue Bcuuku me ce Hamupam Ha
gecemku pasaudHu Aokauuu B Hskonako
gopkaBu, noumu Hukou om uaeHoBeme Ha
ekuna He cpewa Hukoza ocmaHaaume, a
noBeyemo gopu u He ce no3HaBam nomex-
gy cu. U Hau-Beue — usnama paboma npo-
muua 6e3 yuacmuemo Ha kakoBmo u ga e
pvkoBogumen. Bonpeku moBa me pabomsm
no mawabeH u uskaloyumenro komnaekceH
npoekm, Ha cmouHocm HskoAko MuAuoHa
goaapa. To3u npumep He e pukuus, a e cbB-
cem peaneH u nokasBa npegumcmBama Ha
eguH 6vp30 Habupaui nonyaapHocm B mex-
HOAO2UYHUME Cpegu MOgeA - U3USAO0

geueHmpaausupaHume
komnaHuu

CmaBa Bvnpoc 3a busHec opzaHu3auuu,
8 koumo pvkoBogcmBomo e 3aMeHeHO om

team of dozens of different

specialists - developers,

designers, project managers,

copywriters and many others -
works together on a large-scale project.
All this would be quite normal, except
that they are all in dozens of different
locations in several countries; almost
none of the team members ever meets
the others, and most do not even know
each other. And most of all - all the work
is done without the involvement of any
supervisor. Still, they work on a large and
extremely complex project worth several
million dollars. This example is not a
fiction, but is quite realistic and shows
the benefits of a model that is rapidly
gaining popularity in the technology
circles -

Decentralised Companies

These are business organisations in
which the management is replaced by
horizontal structures and teams, coming

The Era of the
Companies with no
Managers Is Coming

Horizontal organisations are already entering the
business world and challenging the traditional
corporate management model
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XopuzoHmanHu cmpykmypu u ekunu, obeguHsBawu ce 3a
pasAuvHU 3agauyu, uau B kpaeH cayyau — om cucmema 3a
pomupaHe Ha MeHugXkbpume uameXkgy uaneHoBeme Ha ekuna.
Ta3u HoBa Moga neueAu Hau-mMHo20 deHoBe B cpegume Ha
T dpulinaHcopume, cmapmbnume u mexHoA02UYHUME che-
uuaaucmu. 3amoBa He e u3HeHaga, ye cpeg nopBume no-
us3sBeHu npumepu ca npegu Bcuuko pupmu om codmyepHus
BpaHw u gpyau cdepu Ha UHPOPMAUUOHHUME MEXHOAOZUU.
Cpeg msax Auvu umemo Ha 2eUm paspabomuuka Valve
Corporation — MHo2zoMuAuapgHa komnaHus, kosmo e cb3ga-
meA Ha egHu om Hald-nonyaspHume Bugeouzpu B cBema —
Half-Life, Portal, Counter-Strike u Team Fortress, kakmo u Ha
6bp30 Habupawama nonyAspHOCM OHAAUH nAamdopma 3a
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together for different tasks or, ultimately, by a system
of rotation of managers among the team members.
This new trend has most of its fans in the circles of
the IT freelancers, startups and technology specialists.
Therefore, it is no surprise that among the first most
prominent examples are mostly companies from the
software industry and other areas of the information
technology.

Among them is the name of the game developer Valve
Corporation - a multi-billion company that is the creator
of some of the most popular video games in the world
- Half-Life, Portal, Counter-Strike and Team Fortress, as



gucmpubymupaHe Ha uzpu Steam. [pyau nonyaspHU dupmu,
yuemo ynpaBAeHuUe € U3USAAO UAU YaCMmUYHO XOPU3OHMAAHO,
ca copmyepHama naamdpopma GitHub, kosmo bewe 3akyne-
Ha npe3 MuHaromo Asmo om Microsoft 3a 7.5 mApg. w. gona-
pa, kakmo u ¢uHraHgckama copmyepHa komnaHus Reaktor,
kosmo uma Hag 400 cay>kumeau u

usuano naocka cmpykmypa

cbcmaBeHa om camoynpaBasBawu ce ekunu. 3a pasauka om
Hes Valve u GitHub caegBam no-ypaBHoBeceH mogea. B nop-
Bama uma pomauuoHHa cucmema 3a CMsiHa Ha Augepume Ha
ekunu, a Bb68 Bmopama npe3 2014 2. e cv3gageHO MeXXguHHO
meHugkbpcko HUBo. /1 gBeme obave ca npeabpHaAU U3UAAO
koHuenuusma 3a paboma om pa3cmosHUE U CAykumeaume
um ca pasnpbcHamu B8 pasauyHu mouku Ha cBema.

McmuHama e, ue XopuzoHmMaAHume opa2aHu3auuu He ca
Hewo HOBO u mMo3u mogeA Bogu Hauyaanomo Cu owe om 30-
pama Ha yacmHus busHec. Tou obaue noAyuu HOB maacok
¢ pa3Bumuemo Ha mexHoAozuume. B uacmHocm 6usHec
nAamdopmume 3a cbmpygHudecmBo u paboma 8 ekun npes
nocAegHUME 20guHU gobaBuxa peguua HoBu BbamoxkHocmu
3a koopguHauusi, 6e3 3HaueHue ganu uneHoBeme Ha ekuna
ca B egHa cepaga, uau B pasauyHu mouku Ha naaHemama.
HaBAuzaHemo Ha codmyepa ¢ omBopeH kog nvk cv3gage
kyamypama Ha paspabomka Ha npozpamMHu npogykmu om
obwHocmu, pasnpbcHamu u3 ueAus cBam.

Hau-2onsmama npomsHa obaue ugBa ¢ pa3Bumuemo Ha
6A0kueliH mexHoAoz2uume, koumo cb3gaBam ycaoBusma 3a
nosBama Ha u3usA0 geueHmpaAudupaHu komnaHuu om HoB
mun. BaokueuH no3BoasBa

npo3pavyHomo u cu2ypHo ¢pyHkuuoHupaue

Ha pasAUYHU cucmeMu Ha basama Ha sICHO onpegeAeHu npa-
Buaa. Mo mo3u HayuH Mo2am ga Gbgam cb3gageHu kakmo
nAameXXHU uHcmpymeHmu kamo 6umkouH, maka u BceBb3-
MoXHU gpyau cmpykmypu, BkalouumeaHo komnaHuu, 06-
wecmBeHu opz2aHu3auuu, a cnopeg Hsakou npuBbpXkeHuuu Ha
mexHoAozusma — upe3 baokuelH mozam ga ¢yHkuuoHupam
uenu gopkaBu.

KomnaHusma Ethereum e cpeg Hau-3abeaedkumeaHume
cmapmbnu, pabomeuwu ¢ ma3u omBopeHa mexHoAoz2us, kos-
mo Beue e cb3gara cobecmBeHa kpunmoBaAyma CbC Cbwlo-
mo ume, kakmo u naam¢opma 3a usnoa3BaHe Ha BAOkueuH
kamo ycayea. Ypes Hes Bceku >kenaew, moke ga cv3gage
cobcmBeHa opezaHusauus, kosmo ga ¢yHkuuoHupa upe3
cucmemMa om m.Hap. ,yMHU goz2oBopu“ (smart contracts).
To3u mun ,naocku“ komnaHuu Beue cu umam u ume — DAO
(Decentralized Autonomous Organization), a npegu gBe 20-
guHu Bewe cv3gageHa u nopBama cpeg max The DAO, kos-
mo ycns ga Habepe 150 MAH. wi. goAapa 4pe3 ChnOogeAeHo
duHaHcupaHe.

MpegumcmBama Ha Xopu3oHmMaAHume komnaHuu ca, ue
ca no-2bBkaBu u onepamuBHu u Ha npakmuka komGuHupam
CUAHUME cmpaHu Ha 2oAeMume kopnopauuu ¢ eHepausma
Ha HoBocmapmupauwume maaku ¢upmu. OcBeH moBa me ga-
Bam mMH020 noBeue Bracm Ha pegoBume cay>kumeau, koemo
e momuBupaw,o u no3BoasBa no-maraHmauBume cpeg msx
ga gonpuHacsim noBeue 3a pa3Bumuemo Ha opaaHusauus-
ma. Cow,eBpeMeHHO MO3u MOgeA UMa U Hegocmambuu, mbl
kamo eAaumuHupaluku mpaguuuoHHUS MeHUgXMbHM, komna-
Huume Hama ga Mozam ga ce Bvb3noA3Bam om nomeHuuaa
Ha HaucmuHa gobpume pvkoBogumeau, koumo B8 mpagu-
UUOHHUMeE Pupmu yecmo umam BarkHa poas 3a pa3Bumuemo
u cmabuaHocmma Ha gpykecmBama. (1)

well as the fast-growing online platform for distributing
Steam games. Other popular companies, whose
management is completely or partially horizontal, are
the GitHub software platform, which was purchased
last summer by Microsoft for USD 7.5 billion, as well
as the Finnish software company — Reaktor, which has
more than 400 employees and an

Entirely Flat Structure

composed of self-managing teams. In contrast, Valve
and GitHub follow a more balanced model. In the first,
there is a rotation system for changing team leaders,
and in the second one, an intermediate management
level was created in 2014. However, both have embraced
the concept of remote work, and their employees are
scattered around the world.

The truth is that horizontal organisations are not
new, and this model dates back to the dawn of private
business. However, it was given a new impetus with
the development of technology. In particular, business
collaboration and teamwork platforms in recent years
have added a number of new coordination options,
regardless of team members being in a building or
at different locations on the planet. The introduction
of open source software has created a culture of
software development by communities scattered all
over the world.

The biggest change, however, comes with the
development of blockchain technologies that create
settings for the emergence of a new type of fully
decentralised companies. Blockchain allows the

Transparent and Safe Operation

of different systems on the basis of clearly defined
rules. In this way, both payment instruments, such as
bitcoin, and all kinds of other structures, including
companies and public organisations, can be created,
and according to some technology supporters, entire
countries can operate through a blockchain.

Ethereum is one of the most remarkable startups,
working with this open technology, which has already
created its own cryptocurrency of the same name, as
well as a platform for using blockchain as a service.
Through it, anyone could create their own organisation,
which can operate through a system of the so-called
“smart contracts”. This type of “flat” companies already
have their name - DAO (Decentralised Autonomous
Organisation), and two years ago, the first among them
was created — The DAO, which managed to raise USD
150 million through shared funding.

The advantages of horizontal companies are that
they are more flexible and operational, and practically
combine the strengths of large corporations with
the energy of the small startups. What is more, they
give much more power to regular employees, which
is motivating and allows the more talented among
them to contribute more to the development of the
organisation. At the same time, this model has flaws,
because by eliminating traditional management,
companies will not be able to seize the potential of
truly good managers, which in traditional businesses
often plays an important role in the development and
stability of the companies. (3
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Kak Y Combinator npomeHu busneca
CbC CmapmupaHe Ha busHec

Yemupumama ocHoBamenu Ha Y
Combinator npe3 2005 e. — TpeBop
Baekyen (BrsBo), go Heeo lon
Ipeam, kecuka AuBuHecmoH u
Pobvpm TanaH Mopuc, HapuyaH om
koneeume cu RTM

The four founders of Y Combinator
in 2005 - Trevor Blackwell (left),
Paul Graham, Jessica Livingston and
Robert Tappan Morris, called RTM
by his colleagues

Hail-ychewHuam
cmapmon
akcenepamop Beue

e UHcmumyuus 6
bpaHwa u e gaa
cmapm Ha komnaHuu
Om paH2a Ha
Dropbox u Airbnb

S How,Y.Combinator
Canged the Business
of Startmg a Business

The most successful startup accelerator is already an
institution in the industry, and has given a start to a
number of companies like Dropbox and Airbnb

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

Haeme Au kakBo e obuwomo mekgy naamdpopma-

ma 3a AecHa uspabomka Ha yebcaumoBe Weebly,

dymypucmuuHama  xpaHumeAHa  cybcmanuus

couneHm, cauma 3a omzoBop Ha pasHoobpasHu
Bobnpocu Quora u naamdopmama 3a cmpulmMuHe Ha Buge-
ouepu Twitch? Makap u ga ca 8 cvBcem pasauuHu nasap-
HU ceamMeHmMU, ga umMam pasAuyHa cmpykmypa u nasapHa
kanumaausauus, Bcuuku me BcbwHOCM UMam Hewo obwio
nomeXgy cu — mexHume ocHoBameAu ca 2u cb3gaAu byk-
BanHo 3aegHo. ToBa e maka, 3awomo me3u komnaHuu ca
cmapmupaHu B8 cnogeneHomo oducHo npocmpaHcmBo Ha
cmapmbn akcenepamopa Y Combinator.

Hopu u ga uyBame 3a nopBu nbm moBa ume, Bue cvc
cuz2ypHocm cme uyBaAu 3a MHO20 om dpupmume, HanpaBuau
nbpBume cu cmovnku B8 Hezo. [JHec mou e 6e3cnopHo Hau-
BausmeaHusm akceaepamop 3a cmapmupawu komnaHuu 8
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o0 you know what is the common thing between the

Weebly platform for an easy website development,

the futuristic food substance Soylent, the Quora

site for answering various questions, and the
Twitch video game streaming platform? Although they are
positioned in very different market segments and have a
different structure and market capitalisation, they all actually
have something in common - their founders have literally
created them together. This is because these companies
were started in the shared office space of the startup
accelerometer Y Combinator.

Even if you hear this name for the first time, you have
surely heard of many of the companies that made their
first steps there. Today, it is undoubtedly the most influential
accelerator for startups in the world of venture investments



cBema Ha puckoBume unBecmuuuu, koumo e ,gan >kuBom
Ha gecemku om Hau-nepcnekmuBHume mexHOAOZUYHU
cmapmbunu.

KakBo npegcmaBaaBam
cmapmbun akcenepamopume

MogeAbm Ha mo3u mun op2aHusauuu e npocm u edpek-
muBeH. BegHwuXk uau gBa nbmu 2oguwHO me Habupam kaH-
gugamypu om cmapmupawu npegnpuemayu, koumo umam
Hy>kga om nogkpena 3a pa3Bumue Ha cBoume npoekmu.
OgobpeHume kaHgugamu 6uBam BkaloueHu B akceaepa-
mopckama npozpama, kosmo BkalouBa HskoakomeceuHo
pa3Bumue Ha npoekma B8 cBoeobpa3Ho cnogeAeHo pabom-
HO npocmpaHcmBo, uHMeH3uBHO MeHmopcmBo om ycnew-
HU npegnpuemayvu u uHBecmumopu, cuemoBogHa, lopu-
guyecka u mapkemuHzoBa nomow, u yecmo — ¢duHaHcoBa
uHBecmuuus B npoekmume. MoBeuemo akceaepamopcku
npozpamu 3aBbpwBam ¢ m.Hap. nuy - npegcmaBsHe Ha
mexHume ¢upmMu npeg nybauka, BkalouBawa uHBecmumopu
u gpyau npegnpuemavu.

Mpe3 nocaegHume 2oguHu B cBema ce 3apoguxa Xuasgu
nogobHu akceaepamopu, kamo noBeuemo om msx Bce owe
ca B8 CALL, Ho 6posam um B pezuoHu kamo Asus u EBpona
ce yBeauuaBa ¢ 6bp3u memnoBe. Te umam uskAlouumeaHo
no3umuBHo BausHue Bopxy usaama cmapmbvn ekocucmema,
mbu kamo nogkpensm cmapmovnu 8 MHO20 paHHa dasa, 3a
koumo Bce owe e mpygHo ga npuBaekam uHBecmuuuu om
puckoBu ¢oHgoBe. [Hec 3a cmapmbnume B paHeH eman
Ha pa3Bumue Bce owe npogvakaBa ga e MHO20 CAOKHO
ga Habepam ¢uHaHcupaHe 3a paspabomka Ha cBoume
ugeu, B8 cpaBHeHue Hanpumep ¢ komnaHuume B no-kovceH
eman, koumo umam Hy>kga no-ckopo om cpegcmBa 3a pas-
pacmBaHemo cu. Viau ¢ gpyau gymu — yecmo ce okasBa
no-mpygHo ga ce Hamepsm uHBecmuuuu om nopsgbka Ha
Hakonko gecemku xuAsgu, omkoakomo Hanpumep om HsKOA-
ko muauoHa. I cmapmbn akceaepamopume 3anbABam yc-
NewHo UMEeHHO masu Huwa.

A komnaHusima, kosimo 8 Hau-2oAsma cmeneH e noBausina
Ha pasBumuemo Ha camume akceaepamopu npe3 20guHu-
me, e umeHHo Y Combinator. Ta 3anouBa cBosma geuHocm
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that has “given life” to dozens of the most promising
technological startups.

What Are Startup Accelerators

The model of this type of organisations is simple and
effective. Once or twice a year, they collect applications from
startup entrepreneurs who need support to develop their
projects. Approved candidates take part in the Acceleration
Programme, which includes several months of project
development in a shared workspace, an intensive mentoring
by successful entrepreneurs and investors, accounting, legal
and marketing assistance, and, often, financial investment
in projects. Most accelerator programmes end with the so-
called ‘pitch” - presenting their companies to an audience of
investors and other entrepreneurs.

In recent years, thousands of such accelerators have
emerged worldwide, most of them still in the US, but their
numbers in regions like Asia and Europe are rapidly growing.
They have a very positive impact on the entire startup
ecosystem, since they support startups at a very early stage,
at which it is still difficult to attract venture capital investments.
Today, for startups at an early stage of development, it is still
very difficult to raise funding for the development of their
ideas, compared to, for example, companies at a later stage,
which need money to grow. Or, in other words, it is often
more difficult to find investments amounting to several tens
of thousands, than, for example, several million. This is the
niche that startup accelerators fill successfully.

And the company that most influenced the development
of accelerators over the years is Y Combinator. It started its
activity in 2005 - a time when the internet segment looked
completely different, Facebook was barely making its first
steps, and Steve Jobs had not yet introduced Apple’s first
iPhone model that would change the smart phone industry.
Founders of the first modern startup accelerator are Paul
Graham, Jessica Livingston, Trevor Blackwell, and Robert
Tappan Morris, and the first two “cohorts” of startup projects
had gone through the programme by 2008 in the American
cities of Cambridge and Mountain View. Graham himself
managed the company until 2014, when he relinquished the
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| PabomHu momeHmu
om akcenepamop-
ckama npogpama

Working moments
from the Acceleration
Programme

npe3 2005 2. - Bpeme, koezamo uHmepHem
ceameHmbm u32aekga cvBcem pasAuuHo,
Facebook egBa npaBu cBoume nbpBu cmbn-
ku, a CmuB I>kobc Bce owe He e npegcma-
Bua nvbpBus mogen iPhone Ha Apple, koumo
we npomMeHU cMapm@oH UuHgycmpusma.
OcHoBameau Ha nvpBus MogepeH cmapmbn
akcenepamop ca [lMoa Mpevm, kecuka Au-
BuHzcmbH, TpeBop Baekyen u Pobbpm Ta-
naH Mopuc, a nbpBume gBe ,koxopmu“ om
cmapmupawu npoekmu npemuHaBam npe3
npozpamama go 2008 2. B8 amepukaHcku-
me 2pagoBe Keumbpugk u MayHmuH Blo.
Camusm lpevm pvkoBogu komnaHusma go
2014 2., koezamo omcmovnBa npe3ugeHm-
ckama no3uuus Ha npegnpuemauva u 6ao2bp
Cam AammaH. CoueH 3a

egHa om Hail-6AuameaHume
Guzypu

B cmapmbn uHgycmpusma U HOCUMEA Ha
peguua omauyus, mou npaBu BaXkHu npome-
HU B Y Combinator, BbBexkgauku npakmukama ga ce uH-
Becmupam no 120 000 w. gonapa B cmapmvnume cpewy
7% om mexHume gaAoBe. Mpe3 2oguHume Aammax npaBu

presidential position to the entrepreneur and blogger Sam
Altman. Pointed out as

u peguua gpyau BakHu npomeHu, npegeduHupatku obauka One of the Most Influential Figures
Ha MogepHus akceaepamop. . . .

MHec, 13 20guHu cAeg cb3gaBaHemo cu, Y Combinator in the startup industry and a winner of a number of
Beue e nogkpenua Hag 1900 cmapmupawu npoekma ¢ Hag gwards, 'he has maqe /mpf)rtant. changes in Y Cgmbmator,
4000 ocHoBamenu, a obwama nasapHa ouerka Ha Bcuuku lntrqdumng the prgctlce of investing USD 120,000 in startups
dupMU, npeMuHaAu npes akcenepamopckama npozpama, against 7% of their shares. Over the years, Altman has made
gocmuza BneuamasBawume 100 MAPg. w. goaapa. Cpeg a number of other important changes, redefining the look of
msx npaBsm BneuamAeHue UMeHama Ha nAamdopmama 3a the modern accelerator. } ;
omgaBate nog Haem Ha HegBuwkumo umywecmBo Airbnb (c Today, 13 years after its creation, Y Qomb/ngtor has
nasapHa kanumaausauus Hag 38 MApg. W. goaapa), Stripe already supported over 1,900 startup projects with more
3a obpabomka Ha OHAAUH pasnAawaHus (20 MAPG. Wi. go- than 4,000 founders, and the overall market assessment
Aapa), 0bAauHama nAamdopma 3a CoxpaHeHue Ha painoBe of all companies that have gope throygh the accelergt'ion
Dropbox (10 MAPg. W. goAapa), nAamdopmama 3a cmpud- programme amounts to the impressive USD 100 billion.
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B nocregHume

20QUHU HayeAo Ha

akcenepamopa e
Cam AxmmaH

In the last few years,
Sam Altman has
been the leader of

the accelerator

MuUH2 Ha enekmpoHHU cnopmoBe Twitch, kosmo npegu okoao
yemupu 20guHuU bewe npugobuma om Amazon 3a 6AuU30
1 MApPg. W. goAapa, uzgameas Ha MobuAHu uzpu Machine
Zone (¢ kanumaausauus okoAo 5 MAPQ. w. goAapa), nAam-
dopmama 3a kpunmoBaaymu CoinBase u cauma 3a goc-
maBka Ha xpaHu Instacart.

AlobonumHo e, ue akceaepamopbm nogkpens u cmap-
mvbnu, koumo noumu Hamam waHcoBe ga noayuyam uHBec-
muuuu nNo gpys HauuH, 3awomo gelHocmma, kosmo pas-
BuBam, e npekaneHo dymypucmuuHa UAU cChopeg MHO3UHa
— gopu HeBv3mokHa. Cpeg msax e Hanpumep komnaHusma
Nectome, yuumo ocHoBameau Bb3HamepsBam ga cv3gagam
mexHoAo2us 3a npexBbpasHemo Ha yoBewkomo cvb3HaHue
B mawuHa, Ho Bce owe ca ganey om peaAHU pe3yamamu
B masu Hacoka. Apyz npoekm, 3a kolumo e gocma paHo ga
ce npozHo3upa kak we ce pa3Bue, e komnaHusma Soylent,
pa3pabomBawa egHoumMeHHama XpaHumeAHa cybcmaHuus
Ha bvgewemo, kosmo noHe cnopeg Cb3gameAume Cu uma
3a UeA ga pewu npobaemume ¢ 2naga. Makap Bce owe ¢y-
mypucmuyHama xpaHa ga He ce Bb3npuema om wupokama
obwecmBeHocm, Cam AAmmaH u komnaHus He ce npumec-
HsBam ga uHBecmupam B Hes u ga nogkpensm pa3Bumue-
mo U, gemoHcmpupauku dunaocopusma cu, ye puckoBume
uHBecmumopu mpsabBa ga Brazam cpegcmBa u ycuaus u B8
uHoBauuu, koumo He e AcHO ganu Hakoza we ce npeBopHam
B neueAuBwu HauuHaHus.

Mpegu Hakoako meceua akcenepamopbm nybaukyBa cnu-
cbk ¢ geBem muna cmapmvnu, om koumo cnopeg pvkoBog-
cmBomo My cBembm we uma Bce no-2onama Hykga npes
caegBawume 2oguHu. Om mexHoAo2uU 3a npemaxBaHe Ha
BvanepogHus guokcug om ammocdepama, npe3 makuBa
B obracmma Ha 3emMegeAuemo UAU kpeamuBHume uHgyc-
mpuu, go npoekmu 3a yBeauuaBaHe Ha gbA2onemuemo u
3a nogobpsBaHe Ha namemma — Y Combinator 3a nopegeH
nom Hanaza cmaHgapmume B uHgycmpusma Ha puckoBume
uHBecmuuuu, nokasBauku, ye e Bpeme opzaHuzauyuume om
cekmopa ga npecmaHam ga 2aegam camo koM uHdopma-
UUOHHUME MexHOoAO2UU U mpsbBa ga Hacouam nozaega cu
kom HoBu cezmeHmu om kalouoBo 3HaueHue 3a Hbgeuiemo
Ha uoBeuecmBomo. (1)

Among them are the names of the Airbnb real estate rental
platform (with a market capitalisation of over USD 38 billion),
Stripe for processing online payments (USD 20 billion), the
Dropbox cloud storage platform (USD 10 billion), the Twitch
electronic sports streaming platform, which about four years
ago was acquired by Amazon for nearly USD 1 billion,
the Machine Zone game publisher (with capitalisation of
approximately USD 5 billion), the CoinBase cryptocurrencies
platform, and the Instacart food delivery site.

What's interesting is that the accelerator also supports
startups, which have almost no chances of getting any
other investment, because the activity they are developing
is too futuristic or, according to many, even impossible.
These include, for example, the Nectome company, whose
founders intend to create technology for the transfer of
human consciousness into a machine, but are still far from
any real results in this direction. Another project for which
it is quite early to predict its development is Soylent, which
develops the nutritional substance of the future of the
same name, which, at least according to its creators, aims
to solve the problems of hunger. Although the futuristic
food is still not emraced by the general public, Sam Altman
and his team are not afraid to invest in it and support its
development, demonstrating their philosophy that venture
investors must invest resources and efforts in innovations,
for which it is not clear whether they will ever become
profitable endeavours.

Several months ago, the accelerator published a
list of nine types of startups, which, according to its
management, the world will need more and more in the
years to come. From technologies for removing carbon
dioxide from the atmosphere, through ones in the field of
agriculture or creative industries, to projects for increasing
longevity and improving memory - Y Combinator once
again sets the standards in the industry of venture
investments, showing that it is time for organisations in
the sector to stop looking only at information technologies
and look at new segments of key importance for the
future of humanity. (3
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Pyu MuHboc, pokoBogumea no HayuHu Bonpocu 8 Omgeaa no HayuHU
u obwecmBeru komyHukauuu Bv8 ,Quaun Mopuc IHmMepHeWwbHoA',

»@Puaun Mopuc MHmepHewbHLA®
uHBecmupa Hag $4.5 mapg. 6
npogykmu ¢ HamaaeH puck

Rui Minhos, Head of Regional Scientific Engagement at Philip Morris International:

Philip Morris International Invests
More than $4.5 Billion into
Development of Reduced Risk Products
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Cnopeg npozHo3ume Ha CBemoBHama 3gpaBHa op2atu3auus go 2025 2. 8 cBema wie
uma Bce owe Hag eguH muAuapg nywavu. Tasu mpeBoksa cmamucmuka mpa66a
ga Hu npu3oBe ga moepcum no-manko BpegHu anmepHamuBu Ha yuz2apume. MHo2o
Xopa cmAamam HukomuHa 3a ocHoBeH Bpegumea, HO uCMuUHama e, 4e 20peHemo e
npu4uHa 3a obpasyBaHemo Ha 20AnAMa Yacm om BpegHume BewecmBa, ycmaHoBeHu
8 uuzapenus gum. ,,Quaun Mopuc NHmepHewvHobA“ uHBecmupa Hag 4.5 Mmuauapga
goAapa B HayyHu uscaegBanus u paspabomku Ha npogykmu ¢ HamaneH puck. B
npouec Ha paspadomka ca yemupu 6e3gumnu npogykmoBu naamgopmu, Yuamo

uea e ga ce npeghokam no-goépu anmepHamuBu Ha nywa4ume. 16e om max
npegcmaBaaBam usgeaus ¢ HazpABaHe Ha mlomlon, a gpy2ume gBe ca enekmpoHHU
usnapumenu. Bcuuku HoBu npogykmoGBu paspabomku npemuHaBam npe3 cmpukmHu
mecmoGBe, BkaloyumenHo u HekauHuyHa u kauHuyHa ouenka.

According to World Health Organization there will be more than one billion
smokers in the world by 2025. These worrying statistics should incentivise us to
look for less harmful alternatives to cigarettes. Many people think that nicotine
causes the main harm of smoking, but the truth is that it is the combustion that
leads to the formation of most of the harmful substances found in cigarette
smoke. Philip Morris International invested more than $4.5 billion in research,
development and production of reduced risk products. Four smoke — free
platforms are being developed with the aim of providing better alternatives

to smokers. Two of the platforms are heated tobacco products, and the other
two - are electronic vaporizers. All new products developed are rigorously
assessed, including through non-clinical and clinical studies.

H MuHvoc, B Boaz2apus akuuzbm Ha 6e3guMHUME U3-
genus 6ewe noBuweH ¢ 53%. KakoB e npumepom 8
ocmaHanume eBponeicku cmpaHu?

- ToBa He e mosma cepa Ha no3HaHue, mbl kamo a3
paboms no-ckopo Bopxy HayuHume Bonpocu u npegcmaBaHemo
um npeg obwecmBeHocmma. ToBa, koemo 3Hawm, €, Ye uva He
manvk 6pou nasapu, kbgemo ca BvBegeHu omgenHu kamezopuu
om ¢duckanHa aanegHa mouka 3a mo3u mun npogykmu. ToBa e
maka, 3awomo HazpeBaemume mlomloHeBu u3genus ca dyHga-
MEHMAaAHO pa3AudHU npogykmu om uuzapume. Te ca knacudu-
uupaHu kamo 6e3gumMHU U uMam pasauueH puckoB npodua om
koHBeHUuUOHaAHUME uu2apu U cbomBemHo mpabBa ga Gbgam
0bAazaHu no pasauueH HauuH. OueBugHo 6e3guMHuUme u3geus
ca no-gobpama aamepHamuBa om uuzapume.

- Boazapckomo npaBumencmBo npegnazawe akuusom ga
6bge egHakvB 3a 6esgumHume npogykmu u koHBeHuuoHan-
Hume uuzapu. Cmamame Au, ye moBa e cnpaBegauB nogxog?

- ToBa He e cnpaBegauBo cnpsiMo nompebumeAume, 3auiomo
me we bbgam obbpkaHu No Mo3u HauuH. AKO gaHbuHOMO 06-
AazaHe Ha me3u npogykmu u Ha uuzapume e egHakBo, mozaBa
kak nompebumenume wie pasbepam kakBu ca peaaHume pasauku
mexkgy msix u kou npogykmu ca no-gobpama u no-manko puckoBa
anmepHamuBa.

Hudeperuuauusma B pezynamopHama u ¢uckarHama pam-
ka meXkgy npogykmume ¢ HazgpsBaHe 6e3 2opeHe u koHBeHuuo-
HaAHUMe uuezapu e BavkHa 3apagu nomeHuuana, koumo HoBume
6e3gumHU npogykmu Hocsim 3a HamansBaHe Ha Bpegama om mio-
mioHonyweHemo. BaxkHo e ga ce npegocmaBsm cmumMyAu 3a NbA-
HoAemHUmMe nywauu, koumo uHaue buxa npogbAkuAu ga nywiam,
ga npemuHam kbM no-manko puckoBu aanmepHamuBu.

- 1QOS Beue e om 1 2oguHa Ha GbA2apckua nasap u
ynompe6ama my cmaBa Bce no-nonyaspHa. KakBu ca oc-

r. Minhos, in Bulgaria the excise duty
for smoke-free products was increased
to 53%. What is the case in the other
European countries?

- First, I'd need to say that this is not my area of
expertise, as | am mostly working on scientific
engagement. What | know is that there are many markets
where separate fiscal categories have been established
for this type of products. This is so, because the heated
tobacco products are fundamentally different category of
products than cigarettes. They are classified as smoke-
free and have different risk profile than conventional
cigarettes and should be therefore taxed in a different
way. Obviously, smoke-free products are the better
alternative than cigarettes.

- The Bulgarian government proposed that the
excise for smoke-free products and conventional
cigarettes be equalized. Do you think that this is a
fair approach?

- This is not fair to the consumers because it is
confusing them. If these products and the cigarettes
are taxed in the same way, how will the consumers
understand the actual differences between them and
which products are the better reduced risk alternative.
Regulatory and fiscal differentiation between heated
tobacco products and conventional cigarettes is
essential because of the potential that the new smoke-
free products have to reduce harm related to smoking. It
is important to provide incentives for the adult smokers,
who would otherwise continue to smoke, to switch to
better less risk alternatives than cigarettes.
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HOBHume pasauku ¢
koHBeHuuoHanHUMe Uu-
2apu chopeg Hay4yHume
uscnegBaHus, koumo Bue
npaBume?

- ToBa e HanvAHO pas-
AuvHa kamezopusi npogy-
kmu. Mpu cucmemama Ha
HagpsBaHe Ha miomloH
IQOS Hamva 2opeHe u B
OmgensHUs  aepo3on €
HamaAeH0  3HAYUMEAHO
obpasyBaHemo Ha Bpeg-
Hu BewecmBa B cpaBHe-
Hue C uu2apeHus gum. B
Hawume npoyuyBaHusi Hue
gokasBame, uve Buonozuu-
Hama peakuus Ha opaaHu-
3ma, koezamo xopama npe-
MUHam Ha cucmemama
IQOS, ce nogobpsiBa. Lls-
Aama cbBkynHocm om Ha-
wume HayyHu pesyamamu
nokasBa, ue npogykmume
C HazpsBaHe ca c HamaneH
puck B cpaBHeHue ¢ nywe-
Hemo Ha uuzapu.

- Kak ce pezyaupam
6esgumHume  miomlo-
HeBu usgenus B ocma-
Hanume cmpaHu B8 EB-
ponetickua coloz u uma
AU obwa pezynauus Ha
eBponeiicko HUBo?

- EBponeucka peayaauus uma u ms e ypegeHa 8 JupekmuBa-
ma 3a mlomloHeBume usgenus. Mo cMucoaa Ha OupekmuBama
me3u npogykmu npegcmaBasBam HoBu mlomloHeBu usgenus. A
mbl kamo npu msax He npomuya NPOUEC Ha 20peHe, me ca onpe-
geneHu u kamo 6eagumHu miomloHeBu usgeaus.

- ,®uaun Mopuc UHmepHewvbHLA® uHBecmupa cepuosHo
B HayuHa geuHocm u 8 npou3BogcmBeHu MowHOCcMU 3a pas-
pabomkama Ha cucmemama 3a HazpaBaHe Ha mlomloH. Mha-
Hupame Au uHBecmuuuu B8 paspabomkama Ha HoBa cepus
6e3gumHu npogykmu?

- 3a momeHma umame yemupu npogykmoBu naamdopmu. Ha
mo3u eman ¢okycom Hu e Bopxy me3u yemupu naaméopmu, kou-
mo ca B8 npouec Ha paspabomka u npukalouBaHe Ha HayuHama
oueHka.

B kpas Ha meceu okmomBpu npegcmaBuxme Ha 2nobanHa
npemuepa B AnoHus HoBomo nokoneHue ycmpoucmBa 3a Ha-
2psBaHe Ha miomloH IQOS 3 u IQOS 3 Multi. HoBama cepus e
paspabomeHa U3usA0 Ha 6asa Ha noayueHama obpamHa Bpbaka
om nompebumeaume. C moBa Hue om ,Puaun Mopuc MHmepHe-
WoHLA 3amBupkgaBame Bususma cu 3a uszpakgaHe Ha bogeule
6e3 gum, kamo ueaum ga npegocmaBum noBeue BoamMokHocmu 3a
no-manko puckoBu anmepHamuBu 3a Bcuuku oHe3u Moxke U dkeHu,
koumo uHaue buxa npogbakuau ga nywam. (1)

- IQOS has been
available on the
market in Bulgaria for
1 year and has been
gaining  popularity.
What are the main
differences with
the conventional
cigarettes according
to your science?

- This is an entirely
different product
category. There is
no combustion with
the tobacco heating
system 1QOS and
the levels of harmful
substances  formed
in the aerosol
are significantly
reduced. Our studies
demonstrate that the
biological  response
of the organism when
people switch to IQOS
improve. The totality
of our scientific
results shows that
the heated products
present reduced
risk as compared to
cigarette smoking.

- How are the
smoke-free tobacco
products regulated in the other EU Member States
and is there a harmonized European regulation?

- There is European regulation and it is included in the
European Tobacco Products Directive. In the Directive
these products are defined as novel tobacco products.
And as they do not involve combustion, they are also
defined as smoke-free tobacco products.

Philip Morris International makes serious investments
in research and in manufacturing facilities for the
tobacco heating system. Are you planning investments in
the development of a new line of smoke-free products?

Currently we have four platforms. At this stage we put
the focus on developing and completing the scientific
assessment of these four platforms.

At the end of October we launched globally of the
new generation of smoke-free devices IQOS 3 and
1QOS 3 Multi in Japan. The new generation products
were designed entirely based on the consumer feedback
received. Thus, we at Philip Morris International reaffirm
our vision for a smoke-free future and our goal to
provide reduced risk alternatives to all men and women
who would otherwise continue smoking. (3

WHmepBlomo e nogzomBeHo cve cogeticmBuemo Ha ,, Puaun Mopuc Bvazapus®
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,Aepuon Qunanc“ e eguncmBexama komnaxus
Ha na3apa, koamo npegaaza go 100%
(uHancupane npu AusuH2 Ha 3emegenacka semaA

emegenckume npousBogumenu Beue umam cBos goBepeH

napmHbop, kozamo ce HyXkgasm om ¢uHaHcupaHe. ,A2puoH

QuHanc* paspabomu ¢uHaHcoBu npogykmu, koumo 3agoBo-

AsBam ususno Hykgume kakmo Ha 2onemu depmepu, maka u
Ha cpegHu u Manku cmonaHu. CneuuaausupaHomo kpegumHo gpyke-
cmBo, koemo e yacm om Augepa B ynpaBaeHuemo Ha 3emegencku ak-
muBu ,A2pucH*, npegaaza Ha Bbazapckus nasap kpegum 3a ob6opomHu
cpegcmBa, yHuBepcanHO unomeyHo kpegumupaHe U Au3uHz Ha 3emsl.
Bcuukume ¢uHaHcoBu npogykmu usnoasBam kamo obe3neueHue 3e-
Megencka 3ems, a npouegypama 3a kaHgugamcmBaHe e makcumanHo
onpocmeHa, npu 3HavumeAHo cbkpameHu cpokoBe.

KomnaHusima He cbbupa makcu 3a kaHgugamcmBaHe u pasanex-
gaHe Ha gokymeHmu, He ce usuckBam gonbAHUMEAHU 3acmpaxoBku
B non3a Ha kpegumogamens, Hama u uduckBaHe 3a nopbuumeAu UAu
cogavkHuuu. [pykecmBomo Hama o2paHuyeHus 3a cekmopa, 6 kou-
mo pabomu 3emegenckusim npousBogumen.

Kpegumtume npogykmu Ha ,AzpuoH QuHaHc* ca npegnouumaHu
om cpegHume u no-Manku ¢epmepu, koumo Hamam Heobxogumume
gonbAHUMEeAHU akmuBu, gbA2a kpegumHa ucmopusi UAU gocmambyHo
cybcuguu, 3a ga ¢uHaHcupam camu gelHocmma cu. KomnaHusima
moxke ga npegaoku yHuBepcaneH unomeueH kpegum uau kpegum 3a
obopomHu cpegcmBa, B8 3aBucumocm om cneuuduuHume Hykgu Ha
3emegenckus npousBogumen. pamucHusm nepuog no 2raBHuuama u
3a gBama 3aema moke ga e go 12 meceua. MozacumenHusim naaH ce
us2omBs cnpsmo cneuuduyHume HyXkgu Ha 3emegenckus npousBogu-
meA.

JAgpuoH QuHaHc“ e eguHcmBeHama komnaHus B GpaHwa, kosmo
npegnaza go 100% ¢uHaHcupaHe Ha cgeakama npu Au3uHe Ha 3eme-
gencka 3ems. Ouernkama 3a umoma ce npaBu om ekcnepmume Ha gpy-
»kecmBomo u e abcoalomHo beannamHa 3a 3emegenckume npousBo-
gumenu. Ako ms cvBnaga ¢ ueHama Ha napuena, epmepom He gbAku
nbpBoHauanHa BHocka, a gupekmHo 3anouBa ga nozacsBa AusuH2oBu
BHocku. Taka Ha npakmuka 3emegeneubm MoXke ga 3anouHe ga naawa
Au3uHzoBume cu BHocku, 6e3 ga Baaza cobecmBeHu cpegecmBa kamo
camoyyuacmue. (1)
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Agrion Finance Offers
up to 100% Financing
for Land Leasing

armers now have their trusted partner when

they need funding. Agrion Finance offers

financial products that fully meet the needs of

the Bulgarian farmers. The specialised credit
company, which is a daughter company of the leader in
the management of agricultural assets — Agrion Invest,
offers credits for operational capital funds, universal
mortgages and land leasing. All financial products
use agricultural land as collateral, and the application
procedure fully simplified, with significantly shortened
waiting period.

The company does not collect fees for application
and examination of documents, no additional insurance
is required in favour of the creditor, and there is no
requirement for guarantors or co-debtors. The company
has no restrictions on the sector in which the farmer is
working.

Agrion Finance’s credit products are mostly preferred
by small and medium farmers who do not have the
required by other financial institutions additional assets,
long credit history, or enough subsidies to finance their
activity. The company can offer a universal mortgage or
operational capital credit, depending on the specific needs
of the farmer. The grace period for the principal for both
loans can be up to 12 months. The repayment plan is built
up accordingly, to the specific needs of the farmers.

Agrion Finance offers up to 100% financing for
agricultural land leasing. The valuation of the property is
done by the company’s experts and is absolutely free
for the farmers. If it equals the price of the property,
the farmer does not owe any initial instalment, and can
directly start repaying the lease instalments. Thus way the
farmers can start paying the lease instalments without
having to invest their own money as self-participation. (3
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YenaBame, cnegBaiku cBoume cu
npaBuna 3a npaBexe Ha Hal-gobpomo,
yBepaBa CunBus IMaBroBa

We succeed by following our
own rules of doing the best,
Silvia Pavlova says



MAABK BU3HEC | SMALL BUSINESS

Bbu3Hec no npaBuaama
Ha gopBeHama AvXkuya

Wooden Spoon e 6ba2apcku Wooden Spoon is a Bulgarian
npousBogumen Ha BucokokayecmBeHa manufacturer of high-quality
buokoamemuka, pv4Ho HanpaBeHa biocosmetics, made by hand in
N0 YecmeH Ha4yuH an authentic way

Business under the Rules
of the Wooden Spoon

TamsHa ABaweBa / Tatyana Yavasheva

CunBus MaBnoBa, cvocHoBamen u ynpaBaaBauy Silvia Pavlova, co-founder and managing

napmuvop Ha Wooden Spoon, paska3Ba: partner of Wooden Spoon, says:

ckaxve ga HanpaBum BucokokauecmBeHu npogykmu,

HO U ga op2aHu3upame camus busHec maka, ue pabo-

mama ga e BaxkHa, Ho ga He e Hau-BakHomo Hewo

3a xopama B komnaHusma. Pabomum om 8.00 go
16.00 u nocae ce omgaBame Ha cemelicmBomo cu UAu Ha cBoe-
mo xobu. B me3u 7 uaca mpyg Bcuuku ca koHueHmpupaHu u
gaBam makcumyma om cebe cu. lMaameHusim 2oguweH omnyck
e no 30 gHu, kamo npe3 ueaus aBzycm obukHoBeHO Hukou He
pabomu. 3anaamume ca 8 3aBucumocm om kBaaudukauusma
u omzoBopHocmume, 6oHycume obave ce hogeasm no paBHo.
Bcuuku ocv3HaBam

kakBa kapma e caoketa Ha Macama What Card Is Placed on the Table

As a small company, we cannot compete with
large companies in regards to salaries, social benefits

e wanted to make high-quality products, but

also to organise the business in a way that

work is important, but not the most important

thing for the people in the company. We work
from 8:00 am to 4:00 pm, and then, we dedicate our time to
our families or hobbies. In these 7 hours of work, everyone
is concentrated and gives their best. The paid annual
leave is 30 days, and usually no one works during August.
Wages depend on the qualifications and responsibilities,
but bonuses are shared equally. Everyone realises

Kamo manka ¢pupma He moke ga cme koHkypeHmocnocob-
HU Ha 2onemMume komnaHuu omkobm 3anAamu, COUUAAHU Npu-

Wooden Spoon (aHeA. - gopBeHa Avkuua) e bbazapcka komnaHus, npousBogumen Ha pvbyHO HanpaBeHa buokosmemuka. 3auio moyHo makoBa ume e usbpa-
Ho? 3awiomo gopBeHama Avkuua e buaa noa3BaHa Hakoza, kozamo ca ce npaBuau nomagu, 3a ga Hama B3aumogeicmBue ¢ meman. dopBeHa Avkuua, 3awomo
npogykmume ce npaBsm om sgauBu cbcmaBku. Ho ocBeH Bcuuko ocHoBameakama U ka3Ba, ye ca gbpBeHu eraBu, mvu kamo 3azbpbBam yAecHeHusma Ha UH-
gycmpuaausauusma u npaBsm uHoBamuBHa koamemuka, Bpvwatku ce kbm gobpume cmapu mpaguuuu.

Wooden Spoon is a Bulgarian company, which manufactures hand-made biocosmetics. Why did they choose this name? Because a wooden spoon was
used to avoid contact with metal in the times when ointments were made by hand. A wooden spoon because the products are made of edible ingredients. But
on top of all that, the founder of the company says that they are wooden heads because they turn their backs to the facilities of industrialisation and make
innovative cosmetics by returning to the good old times.
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gobuBku u gonbAHUMEAHU 3acmpaxoBku. Ho nvk Hue gaBame
BbamokHoCmM Ha xopama cu ga ce pa3BuBam u moBa e B oc-
HoBama Ha Hawus ycnex. MNMoggbpkame BucokokBaaudpuuupaH
nepcoHaA ¢ omBopeHu ouvu kom cBema u AosiaHocm kom dup-
mama. B komnaHusma pabomsam 10 gywu u go momeHma Hukou
Om nocmMbNUAUME Ha paboma npu Hac He € HanyCHaA HUMO no
cBoe, HUMO no Hawe >kenaHue.

[lHec xopama cmaHaxa guHaMuyHu u ¢ Aekoma Ha 2-3 2ogu-
HU cMeHam komnaHuume, 3a koumo paéomsam, u mo 8 MmomeHm,
B koumo Beue ca gobpe kBaauduuupaHu. Emo 3auwo gopkum
caykumenume ga 3Hasm koako e 3Hauuma 3a Hac msaxHama
paboma.

Pabomum 6e3 cmpec

3aw,omo 3a Hac e BaxkHo u ga cme kpacuBu. Koezamo cv3galBa-
me HoBu npogykmu, Hue He 20HUM cpokoBe. Vima Hewa, koumo
mpabBa ga y3pesm, 3a ga ce noAyuam no Hau-gobbp HauuH. E,
Nnpu Hac, ocHoBameAume, cmpecbm e 20AAM 3apagu 2oAsMama
omzoBopHocm, HO xopama He 20 ycewiam. Ako caykumeaume
yyBcmBam npumecHeHuUsima Ha MeHug>kbpume cu, moBa e cue-
Haa, ue MeHug>kopume He ce cnpaBsm. Tyk eHepausma e MHO20
pasauyHa u HacmpoeHuemo, ¢ koemo npogykmume ca HanpaBe-
HU, ce ycewa npu ynompebama um. MoayuaBame MHO20 BAazo-
gapcmBeHu nucma 3a gobpus edpekm Ha cb3gageHomo om Hac.
Ta3u akmuBHocm Ha Hawume kaueHmu e yguBumenHa, Bonpeku
ue Wooden Spoon He e mapkemuHz2o80 akmuBHa dupma.

Hue cmve eBponeucka komnaHus u gopkum Bcuuko kamo cy-
poBuHU U MamepuaAu ga e npou3BegeHo ususno B EC. Taka
gokasBame, ue moxke cbc ckonu cbecmaBku ga npaBum ckonu
npogykmu u ga oueneeM. Ako Hewo moxke ga e om BoAzapus,
noA3Bame 20, cmuza ga e cepmuduuupaHo kamo opzaaHuk. Ho
HaMa BvAzapcka komnaHus, cnocobHa ga Hu npegocmaBu Hyk-
HUA HU 06em onakoBku ¢ HeobxogumMama cmeneH Ha yucmoma,
uskalouumenHo BaxkHa 3a Hac, mbl kamo pabomum 6e3 koH-
cepBaHmu.

He npaBum komnpomuc ¢ kauecm@omo

u 3amoBa Hal-6vA2apckomo B8 Hawume npogykmu ca Hoy-xa-

ymo u mpygbm.

MpegBukgame cepuo3Ho pebpaHgupaHe npe3 2019 e., koe-
mo BkalouBa u kauHuuHu mecmoBe BbB dpercku u umaauaHcku
Aabopamopuu 3a BbagelicmBuemo Ha npogykmume. Tasu cepu-

and additional insurance. But we give our people the
opportunity to grow, and that is the basis of our success.
We keep highly qualified staff with eyes open to the
world and loyalty to the company. The company has 10
employees, and so far none of the people who have joined
us have left on their own or at our request.

Today, people are dynamic and change the companies
they work for easily every 2-3 years, at a time when they are
already well-qualified. That’s why it is very important for us
to let our employees know how significant their work is to us.

We Work without Stress

because it is important for us to be beautiful. When we
create new products, we don't put a deadline. There are
things that have to mature to get the best out of them.
Well, for us, the founders, the stress is significant because
of the great responsibility, but the people don't feel it. If
the employees feel the concerns of their managers, this
is a sign that the managers are not doing their job well.
Here, the energy is very different and the mood with which
the products are made is felt when they are used. We
receive many thank-you letters for the good effect of what
we have created. This activity of our clients is amazing,
although Wooden Spoon is not an active company in
terms of marketing.

We are a European company and we want everything
in terms of raw materials to be produced entirely in the
EU. Thus, we prove that we can make expensive products
with expensive ingredients and still survive. If anything can
originate from Bulgaria, we use it, as long as it is certified
as organic. But there is no Bulgarian company capable
of providing us with the needed packaging, having the
necessary degree of purity, which is extremely important
to us because we work without preservatives.

We do not Compromise with Quality

and that's why the most Bulgarian thing in our products
are the know-how and the work.

We plan a serious rebranding in 2019, which includes
clinical trials in French and lItalian laboratories on the
effect of the products. This important step is to show that



Koui koii e

CunBus MaBnoBa e 3aBvpwiuna mexkgyHapogeH busHec B ame-
pukaHcko busHec yduauwe B Mapwk. Conpyzbm U MaameH MaB-
A0B e urkeHep no komnlombpHU MEXHOAO2UU U CbWO € Y4uA B
Mapwk. Tou pvkoBogu yacmma om 6usHeca, cBbp3aHa CbC cue-
moBogcmBo, puHaHcu u uoBewku pecypcu, Ho duduuecku He e B
komnaHusma. Cunama Ha CunBus e ga cv3gaBa, a HezoBama — ga
pa3BuBa Beue HanpaBeHomo. AHU [Opa2oB e mazucmovp no uko-
Homuka om yHuBepcumem B MioHxeH u ocHoBamea Ha ,Cmapm
op2aHuk® - Hau-2oAeMus gucmpubymop Ha buoxpaHu u Hanumku 8
Boazapus. Tou omzoBaps 3a npogakbume Ha AokaaHo HUBO u Ha
Hez20 ce gbakam nasapHume npobuBu. ToBa, koemo 2u 0beguHs-
Ba, e cmpacmma um kbm op2aHu4yHume npogykmu.

Who Is Who

Silvia Paviova has studied international business at a US
business school in Paris. Her husband, Plamen Pavloy, is a computer
engineer and has also studied in Paris. He manages the part of
the business, related to accounting, finance and human resources,
but he isn't physically he is not in the company. Silvia’s power is
to create, and his - to develop what has already been done. Yani
Dragov holds a Master’s degree in Economics from a University in
Munich and is the founder of Smart Organic, the largest distributor
of organic food and beverages in Bulgaria. He is responsible for the
sales at a local level and the market breakthroughs are attributed
to him. What brings them together is their passion for organic
products.

03Ha cmbnka ueAu ga nokake, ue umame AnabopamopHu goka-
3amencmBa 3a Bucokama epukacHocm Ha npousBegeHomo om
Hac. Bcuuko e 100% HamypanHo u kaueHmume pasbupam, ye
peanHo geucmBa.

KynyBame cepmuduuupaHu cypoBuHu 3a XpaHumeAHama uH-
gycmpusi. 3a npogykmume, koumo ocmaBam Bopxy kokama, cme
npuBeau B geucmBue sinoHckama nozoBopka, ue ako He Mokew
ga ussagew koamemuuHus kpem, He 20 cAaz2aul Ha kokama cu.

Mpou3BogcmBomo Hu HenpekbcHamo pacme, 6e3 ga npa-
Bum ycuaus npogakbume ga ce noBuwaBam. Oopkum Bcska
kpauka ga e gobpe npemucaeHa. Cowo maka koakomo cme om-
BopeHu kom cBema, monkoBa cme u koHcepBamuBHU no omHo-
weHue Ha kauecmBomo — pacmexkbm He 6uBa ga e 3a cMemka
Ha kauecmBomo. Cnopeg Hac moBa, koemo kbM MomeHma cme
nocmugHaAu, HU e abcoAlomHo gocmambuHo U He buBa ga Aam-
mum 3a noBeuye.

Nckame ga npexkuBeem B¢caka cmonka 8 us-
pacmBaxemo

ToBa e uacm om ygoBoacmBuemo Hu ga cb3gaBame. U yc-
nsBame, cregBatku cBoume cu npaBuaa 3a npaBeHe Ha Hal-go-
6pomo. BbB Bcuuko Wooden Spoon e uecmHa komnaHus - kom
cAykumenume, kom gopkaBama, kom gocmaBuuuume u kau-
eHmume cu. Havame egHa 3abaBeHa dakmypa u omcpoyeHo
naawaHe. 3amoBa napmHbopume HU omBpbuiam CbC Cbliama
kopekmHocm. Hue cme manku, HO 20AeMume 2regam Ha Hac
kamo Ha Hal-caagkus cu kaueHm.

YbegeHa Com, Ye 3aHanpeg we 6bgam npegnoyumanu dup-
Mume, koumo gaBam cBoboga Ha cBoume cayxkumeau u Bo3-
MoxkHocmu 3a kuBom u3BbH pabomama.

Hawusm onum gaBa gobpu naogoBe, HO e npurokum camo
om MeHugkbpu, cnocobHu ga noBspBam 8 moBa. (1)

we have laboratory evidence of the high effectiveness of
our products. Everything is 100% natural and our clients
realise that it actually works.

We buy certified raw materials for the food industry.
For the products that remain on the skin, we have put into
practice the Japanese proverb that if you can't eat the
cosmetic cream, you shouldn’t put it on your skin.

Our production is constantly growing without any effort
to increase sales on our side. It is important for us every
step to be well thought of. In addition, as open as we are
to the world, as conservative we are in terms of quality -
growth should not be at the expense of quality. We believe
that what we have achieved so far is absolutely enough,
and we should not lust for more.

We Want to Experience
Every Step in our Growth

This is part of our pleasure to create. And we succeed
by following our own rules of doing the best. In everything,
Wooden Spoon is an honest company - to its employees,
to the state, to its suppliers and clients. We don't have a
delayed invoice and a deferred payment. That’s why our
partners are responding with the same honesty. We are
small, but the big ones look at us as their best client.

| am convinced that in the future, companies that give
freedom to their employees and opportunities for life
beyond work will be preferred.

Our practice gives good fruits, but is only applicable by
managers who are able to believe in it. (3
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UgBa Bpememo Ha XoauByg 2.0
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The people
behind Movie-
Coin - Blaine
Johnston,
Elexa Ruth,
Christopher
Woodrow and
Samson Day
(left to right)

The Time of Hollywood 2.0 Is Coming

AnekcaHgop ArekcaHgpoB I Aleksandar Aleksandrov

onuByg e egHa om Hal-3amBopeHume npode-

CuoHaAHU obwHocmu B cBema, 8 kosmo moxe

6u B Hau-zonsMa cmeneH busHecom ce gBuxku

om Bpb3kume u no3HaHcmBama mexXgy yuac-
MmHuuume — npogyueHmu, peXucbopu, cueHapucmu, ak-
mbopu u BceBov3amokHu gpyau npodecuoHaaucmu. baok-
yeluH, om cBos cmpaHa, € MoYyHo obpamHOomo — egHa
geueHmpaausupaHa mexHoAoz2us, kosmo cb3gaBa HanbA-
HO npo3payHu u paBHonocmaBeHu ycaoBus 3a yuyacmue
Ha Bcuuku >kenaewu B npoueca. Ta e Hal-u3BecmHa ¢
moBa, ye Ha Hed e BasupaH bumkolH, kakmo u noBeue-
mo ocmaHaau kpunmoBaaymu, npomeHawu om Hakonko
20guHuU cBema Ha duHaHcume. Kakmo Beue cme nuca-
Au B cn. ,MkoHomuka“, obaue, MHO3UHa ca ybegeHu, ye
6AokuelH omgaBHa e HagxBvpAauaa mawaba Ha kpunmo-
Baaymume u uma nomeHuuana ga HaBaese B noumu Bcs-
ka obracm Ha ukoHomukama u obwecmBomo HU — om
cezameHma Ha HegBukumume umomu, npe3 Meguume,
3gpaBeona3BaHemo u movpaoBusma, go gbpkaBHomo yn-
paBaeHue.

BaokuelH u amepukaHckama kuHouHgycmpus ca gBa
cBsama, koumo egBa Au mokexa ga 6bgam no-pasAuyvHU.
A Hakbge nomexkgy um uma HamepeHue ga ce Hamecmu
MovieCoin — egHa HoBa komnaHus 3a ¢uHaHCOBu mex-

154

ollywood is one of the most closed professional

communities in the world, where, perhaps to

the greatest extent, the business is driven

by relationships and acquaintances between
the participants - producers, directors, screenwriters,
actors and all sorts of other professionals. Blockchain,
on the other hand, is the opposite - a decentralised
technology that creates fully transparent and equal
conditions for participation in the process to anyone
who wishes to take part. It is best known as being the
basis of bitcoin, as well as most other cryptocurrencies,
which have been changing the world of finance
for several years now. However, as we have already
mentioned in Economy Magazine, many are convinced
that blockchain has long outgrown the scale of the
cryptocurrencies, and has the potential to enter almost
every area of our economy and society - from the real
estate segment, through the media, healthcare and
trade, to government.

Blockchain and the American cinema industry are
two worlds that could hardly be any different. And
somewhere in the middle of them, MovieCoin is trying
to find its place - a new financial technology company



MovieCoin e 6nokyein komnaHua, koamo Bv3HamepsBa ga npegeguHupa
Ha4yuHa, no koimo ce ¢uHaHcupam u npogyuupam ¢uamu

MovieCoin is a Blockchain company that intends to redefine
the way movies are financed and produced

MOVIECOIN

powered by BANKEX

HoAnoz2uu, kosmo Bv3HamepsBa Hu noBeue, HU no-manko
ga npegeduHupa XoauByg u ga Aubepanusupa npoue-
ca Ha duHaHcupaHe, npogyuupaHe Ha duamu u Bcuuko
ocmaHano B8 mosu bpaHw. ToBa BkalouBa yaecHsBaHe
HabupaHemo Ha cpegcmBa 3a HoBu npogykuuu, kak-
mo u BkalouBaHe Ha nybaukama B mo3u npouec upes
Bv3amokHOoCcmma 3a m.Hap. CnogeAeHO QuHaHcupaHe

that intends, neither more nor less, to redefine
Hollywood and to liberalise the process of funding, film
production and everything else in this industry. This
includes facilitating fundraising for new productions, as
well as involving the audience in this process through
the possibility of the so-called “crowdfunding”. And last
but not least - a change in the relationship between

(crowdfunding). A He Ha nocAegHO MACMO — U npomaHa everyone along the chain. Many would think that
Ha B3aumoomHoweHusma mexgy Bcuuku no Bepuzama. these are vain ambitions in an entertainment segment
MHo3uHa buxa cu NoMUCAUAU, Ye moBa ca npasHu ambu- where many of the main players have been present for
uuu B eguH pasBaekamenaeH ceemeHnm, B koumo MHO20 decades, and the principles of work have been built up
om ocHoBHume uzpayu cobuwecmByBam om gecemune- just as long ago. It seems, however, that the creator of
mus, a NpuHUUNUMe Ha paboma ca uszpageHu om Cbwo the project does not think so.
monkoBa omgaBHa. M3zaekga obaue He maka mucAu o o .
Cbagamensm Ha npoekma. Who Is Behind MovieCoin
Koii cmou 3ag MovieCoin The founder of the blockchain platform and its
CEO is Christopher Woodrow - a man with tremendous
OcHoBamen Ha bAaokyeUH naamdopmama U HEeUH 2Aa- experience in the film industry who knows better than
BeH usnbAHumeneH gupekmop e Kpucmodovp Yygpoy — many others how things work there. He has funded
yoBek c ozpomeH onum BvB ¢uamoBama uHgycmpus, and produced films with a total turnover of more than
koumo 3Hae no-gobpe om MHo3uHa kak ce cayuBam USD 700 million, as well as with 16 Oscar nominations,
Hewama B Hes. DuHaHcupaa u npogyuupaA GUAMU C six of which have won a statue. Woodrow is more a
o6opom 06wo Hag 700 MAH. w. goaapa, kakmo u ¢ 16 representative of the movie industry than the typical
HOMuHauuu 3a Ockap, om koumo wecm ca CnedyeAuAu technology startup. Among the list of films with his
cmamyemku, Yygpoy e no-ckopo npegcmaBumeA Ha participation are the criminal production “Black Mass”,

the military drama “Hacksaw Ridge”, directed by Mel

obwHocmma Ha kuHouHgycmpusama, omkoAkomo munuu- : g
Gibson, and the comedy “Birdman”.

HUs mexHono2uuveH cmapmbn. Cpeg cnucvka ¢ AeHmu-
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me, cv3gageHu ¢ He2oBo yyacmue, ca kpumuHanHama
npogykuus ,YepHa caykba“ (Black Mass), BoeHHama
gpama ,Bbv3paXkeHue no cvBecm” (Hacksaw Ridge), pe-
»kucupaHa om Men lubcowH, kakmo u komegusma ,Bopg-
meH* (Birdman).

Kamo uoBek, MHO20 gobpe 3ano3Ham ¢ usrama eko-
cucmema Ha npogyuupaHemo Ha ¢uamu, Yygpoy e ybe-
geH, ye baokuelH MoXke ga 6bge peweHue Ha MHO20 om
npobAaemume B bpaHwa. 3amoBa u npe3 mo3u cenmem-
Bpu mou aHoHcupa MovieCoin. ToBa ganeu He e nop-
Bomo HauuHaHue, B koemo kuHouHgycmpusma cpewa
6A0kuelH mexHoAaozuume. Mpe3 MuHaAama npoAem 3a-

HOLLYWOOD

PRODUCTION
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As a person who is very familiar with the entire
ecosystem of film production, Woodrow is convinced
that Blockchain can be a solution to many of the
problems in the industry. That’s why he announced
MovieCoin this September. This is far from being the
first venture in which the movie industry meets the
blockchain technology. Last spring, the tatatutoken.io
platform was launched, which allows users to receive
different payments, if they watch certain movies,
sports events, and even gaming competitions. New
to MovieCoin, however, is that it intends to influence
the whole process of film production - from financing,
through actor casting, production, filming, licensing and
distribution. For this purpose, the platform has already
started the process of issuing utility tokens. As we have
mentioned before, tokens are virtual coins that can
be issued in the process of the so-called ICO (Initial
Coin Offering) on the basis of blockchain. A total of
2 billion MovieCoin tokens, each worth USD 0.11, are
expected to be sold publicly within this process. They
allow everyone who wishes not only to buy tickets and
other entertainment products, but also to participate
in the funding of films in
their preliminary phase.
The utility tokens can
be purchased from the
new platform for popular
cryptocurrencies  such
as Bitcoin, Ethereum
and Bankex, which is the
most common practice
in initiating an ICO.

Why Blochchain
According to
Woodrow, this

dynamically developing
technology has all the
chances to change
Hollywood. On the one
hand, it will stimulate
shared funding for film
productions, which

— has so far been used
DDAV KOINR  rc/atively limited in this



pabomu naamdopmama tatatutoken.io, kosmo nos-
BonsBa Ha nompebumeaume ga noayuyaBam pas-
AUYHU Bv3HazpakgeHus, ako 2aegam onpegeneHu
duAMuU, chopmHuU Meponpusimus u gopu 2eumbpcku
cbcmesaHua. HoBomo npu MovieCoin obaue e, ue
Bv3HamepsBa ga okaxke BAusHue Ha ueAus npouec
Ha dpuamoBa npogykuus - om duHaHcupaHemo, npe3
kacmuHza Ha akmbopu, npogyuupaHemo, 3acHema-
Hemo, AUUEH3UpaHemo u pasnpocmpaHeHuemo. 3a
ueanma naamépopmama Beue 3anouyHa npoueca Ha
usgaBaHe Ha lomuaumu mokeHu. Kakmo cme nucanu
u npegu, mokeHume npegcmaBasBam cBoeobpasHu
BupmyaAHu MoHemu, koumo mozam ga ce uszgaBam
npu npoueca Ha m.Hap. ICO (Initial Coin Offering)
Ha 6aszama Ha 6aokueuH. B pamkume Ha npoueca
ce ouakBa ga 6vgam npogageHu nybAuuHO obwio 2
MApg. MovieCoin mokeHa, Bceku Ha cmouHocm om
no 0.11 w. gonapa. Te no3BoasBam Ha Bceku ke-
Aaeuw, He camo ga kynyBa 6uaemu u gpyau pa3sBae-
kameaHu npogykmu, a u ga yuacmBa BbB8 duHaHcu-
paHemo Ha duamume B npegBapumenHama ¢a3za.
IOmuaumu mokeHume mozam ga 6bgam 3akyneHu
om HoBama naamdopma cpeuwly nonyaspHu kpun-
moBaaymu kamo 6umkoUH, emepuym (Ethereum) u
bankekc (bankex), koemo e Hau-uecmo cpewaHa-
ma npakmuka npu uHuuuupaHemo Ha ICO.

3awo bnokueiin

Cnopeg Yygpoy masu guHamu4Ho pa3BuBawa ce
mexHoAoz2us uma Bcuuku waHcoBe ga npoMeHu Xo-
AuByg. Om egHa cmpaHa, ms we cmumyAupa choge-
AeHOMO ¢uHaHcupaHe Ha ¢uamoBu npogykuuu, koe-
Mo go mMO3u MOMEHM Ce u3noA3Ba OMHOCUMEAHO
o2paHuyeHo B masu uHgycmpus u Hau-4ecmo — npu
cneuuduuHu ycaoBus. ToBa we b6bvge uskalouumen-
HO noAe3Ho U 3a camume komnaHuu om b6paHwa,
koumo ocBeH ¢uHaHcoBu cpegcmBa we noayuyam
U ueHHa obpamHa Bpv3ka 3a naaHupaHume npo-
gykuuu owe Ha cvBcem paHeH eman. OcBeH moBa
naampopmama we no3BoAu Ha MHO20 noBeuye xopa
ga cmaHam uyacm om uHgycmpusima u ga HagHuk-
Ham B ,kyxHsma“ Ha XoauByg. B gobaBka HoBume
mokeHu we gobaBsam u noBeue AukBugHocm B cek-
mopa u we no3Boasm Ha uHBecmumopume ga npo-
cnegaBam kak ce usnoazBam napume um B peanHo
Bpeme B eguH cekmop, B8 koiumo cuemoBogcmBomo
e MH020 komnaAekcHo.

HoBume mokeHu we 6bgam ¢dokycupaHu npegu
Bcuuko B mo3u nasapeH ceameHm, kakmo u B Hs-
konko gpyau obaacmu Ha pa3BaeueHusma. Te obave
we obxBawam Bcuuku npouecu u geliHocmu B Hezo
— om npogyuupaHemo u cb3gaBaHemo Ha cueHapu-
ume, go BceBv3moXkHU BU3HEC YCAyau U MEXHOAO-
2uu, koumo ce usnoa3Bam B GpaHwa.

Hanu MovieCoin we goBege go peBoalouus 8 ku-
HOmMO u go cv3gaBaHe Ha XoauByg 2.0, Bce owe e
paHo ga ce kaxke. Cvc cuzypHocm obaue cb3gaBa-
Hemo Ha naamdopmama e BaxkHa 3asBka om cmpa-
Ha Ha duHmex u bAokueUH cesmeHma, ye MexHo-
Aozusma, koamo BvBege GumkouH B obwecmBomo
Hu, ud2neXkga menvpBa we ce HamecmBa u B gpy-
2u cekmopu Ha ukoHomukama. W ako ms ycnee ga
pasmovpcu eguH moakoBa 3peAuuwieH cegameHm kamo
kuHouHgycmpusma, egBa Au we ocmaHam MHO20
xopa, go koumo moBa nocaaHue ga He e gocmu-
zHano. (1)

industry, and most often under specific conditions. This will
be extremely useful for the companies in the industry, which
will receive a valuable feedback for the planned productions in
addition to their financial resources at a very early stage. What
is more, the platform will allow many more people to become
part of the industry and take a peek into Hollywood’s “kitchen”.
Besides, the new tokens will add more liquidity to the sector,
and will allow investors to track how their money is used in real
time in a sector where accounting is very complex.

The new tokens will be focused mostly on this market
segment, as well as on several other areas of entertainment.
However, they will cover all processes and activities in it - from
the production and creation of scripts, to all kinds of business
services and technologies, used in the industry.

Whether MovieCoin will lead to a revolution in the film
industry and the creation of Hollywood 2.0, it is still too early to
say. Surely, however, the creation of the platform is an important
statement from the fintech and the blockchain segment that the
technology that has introduced bitcoin into our society is going
to take its place in other sectors of the economy as well. And
if it can shake such a massive segment as the movie industry,
it is unlikely that there will be many people whom this message
won't reach. (3
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Ton Aykcom Bau3a 3a nopBu nom

8 bua2apus ¢ InterContinental

Top Luxury Enters Bulgaria for the
First Time with InterContinental

W _——
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nterContinental Sofia 6ewe oduuuarHo omkpum Ha

ekckay3uBHo cobumue 8 cmoauuama B8 npucbecmBuemo Ha

noBeue om 500 kalouoBu mexkgyHapogHu uHBecmumopu,

gunaomamu u Bogeuiu busHecmeHu. Cpeg nbpBume 2ocmu
Ha opuuuarHomo omkpuBaHe ce omkpouxa npegcmaBumenu-
me Ha gunaomamuueckume mucuu y Hac, cpeg koumo CALLL,
Beaukobpumanus, QpaHuus, Pycus u gpyau gopkaBu. AeH-
mama Ha Hal-HoBus nem3Be3geH xomea, cuMBoa Ha covBpe-
MeHHus Aykc B Codus, npepsizaxa 2eHepanHUsSM MeHUgXop Ha
InterContinental Sofia AHgXkeno 3ykana, BuuenpesugeHmbm
OnepamuBHu geuHocmu AykcosHu xomeau 3a EBpona Qep-
2loc Cmloapm, ynpaBumensm Ha lanakcu MHBecmmbHm lpyn
KoHcmaHnmuH BosgxkueB u muHucmubpbm Ha mypusma Huko-
AuHa AHzenkoBa.

InterContinental Sofia we npegaoku Ha cBoume nocemu-
meAu yHukaneH Mukc om AykcosHu ycayau, koumo ca be3 aHa-
Ao2 Ha bbaz2apckus nasap go mo3u MOMEHM, U we u3guzHam
obcaykBaHemo B8 cmpaHama Ha kauecmBeHo HOBo HuBo.

InterContinental Hotels & Resorts e Hal-zonemusm aykco-
3eH bpaHg B cBema, koumo e yacm om InterContinental Hotels
Group (IHG®) - Bogewa xomencka Bepueza, kosmo onepupa
8 6Au30 100 cmpaHu u 3aema Augepcku nosuuuu 8 egHu om
Hal-ampakmuBHume ceameHmu B bpaHwa. XomeAabm y Hac
pa3nonaza cvbc 194 cmau u 37 anapmameHma, koumo ce om-
AuvyaBam ¢ ene2aHmeH gu3alH U AYyKCO3HU gONbAHEHUS.

InterContinental Sofia e cobcmBeHocm Ha Bogewama uH-
BecmuuuoHHa komnaHus ,fanakcu MHBecmmbHmM lpyn“ npes
JHmepxomen paHg — Xomen Codus ALl u ce ynpaBasBa om
LInterContinental MeHugkmbHm Boazapus* EOOL. (1)
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nterContinental Sofia was officially opened at an

exclusive event in the Bulgarian capital in the presence

of more than 500 key international investors, diplomats

and leading businesspersons. Among the first guests
at the official opening stood out representatives of the
diplomatic missions in Bulgaria, including the United States,
Great Britain, France, Russia and other countries. The ribbon
of the newest five-star hotel, a symbol of the modern luxury
in Sofia, was cut by the General Manager of InterContinental
Sofia — Angelo Zuccala, Vice President Operations Luxury
Hotels, Europe — Fergus Stewart, the CEO of Galaxy
Investment Group — Konstantin Boyadzhiev and the Minister
of Tourism — Nikolina Angelkova.

InterContinental Sofia will offer to its guests a unique mix
of luxury services that are without parallel on the Bulgarian
market so far, and will raise the quality of service in Bulgaria
to a completely new level.

InterContinental Hotels & Resorts is the largest luxury
brand in the world, part of the InterContinental Hotels
Group (IHG®), a leading hotel chain that operates in nearly
100 countries and takes the leading positions in some of
the most attractive segments in the industry. The hotel in
Bulgaria has 194 rooms and 37 suites, characterised by
elegant design and luxurious accompaniments.

InterContinental Sofia is owned by the leading investment
company Galaxy Investment Group through Interhotel
Grand-Hotel Sofia AD and is managed by InterContinental
Management Bulgaria EOOD. (3
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LUEBMLIATA

omHoBo oXkuBaBa

JlusaiHepu, pupmu u
bpangoBe no cBol Ha4uH

HU npegaazam cmapume
OpHameHmUu ga cmaHam 4acm
om Hawemo exXegHeBue

TamsaHa ABaweBa / Tatyana Yavasheva

Hmepecbm kbM weBuuama Hanocae-

gok cuaHo HapacmBa. [dusauHepu u

X0opa CbC CpbYHU pbue, bygeH ym u

kenaHue ga cv3gagam cBou 6usHec
omkpuBam HauuH ga u3Bagsm om HapmanuHa
nosabpaBeHu MomuBu u ga gagam HoB >kuBom
Ha cmapu mpaguuuu.

B uHmepHem Hamupame peguua Gbazapcku
komnaHuu u 6paHgoBe, koumo npeomkpuBam
weBuuume. Bceku no cBou HauuH HU npegaaza
me ga cmaHam yacm om Hawemo ekegHeBue
u om Hawus npasHuk. [luzauHepu gpb3Haxa ga
nombpcsm BgbxHoBeHue B konopumHume op-
HaMeHmu no HapogHume Hocuu. LlleBuuama
usnese om mMy3es u 3akuBaBa bypeH >kuBom.

EmHono3ume cowo obpbwam nozaeg kom
weBuuume u Hu paskpuBam, ye me ca MHO20
noBeue om wapku u kpacuBu opHamenmu. LLle-
Buuume umam cBou e3uk, me paskasBam kou
cu, 8 mpaguuuoHHomo obwecmBo ca 3Hak 3a
pesuoHaAHa u couuaAHa npuHagaekHocm. Ho
mo3u kog Beue e HeNoHsMeH 3a CbBpeMeHHus
yoBek u Ha weBuuume ce 2nega kamo Ha kpa-
cuB gemaua.

LlleBuuama Bce no-uecmo ce nosBsaBa no
| . gpexu, akcecoapu, buwkyma, mebeau u gpyau
| eneMeHmu om buma. Mpocmo mMoga Au e moBa,
| | i UAU B 2robanusupawus ce cBam 3anouBame ga
‘ ‘ mopcum cBosima ugeHmuuHocm? Vimame Hyxk-

ga om pasHoobpasue u npoBokauus, uau moBa
e nposiBa Ha Heocb3Hama nompebHocm ga
B3emem ckpuma eHepzausi om MmuHanomo? Heka
uyeM MHeHuemo Ha gBe npegnpuemuuBu gamu
¢ busHec, BgbxHOBEH om weBuuume.
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EMBROIDER

Comes to Life Again

Designers, companies and brands offer us their own vision of
how old ornaments can become a part of our everyday life

ecently, the interest in embroidery has been growing

steadily. Designers and people with skilful hands,

conscious minds and desire to create their own business

find a way to take out of the closet long forgotten motifs
and give new life to old traditions.

On the Internet, we can find a number of Bulgarian companies
and brands that have rediscovered embroidery. In their own way,
they all show us how it can become part of our daily life and our
special occasions. Designers have dared to seek inspiration in
the colourful ornaments of folk costumes. Embroidery came out
of the museums and is living a dynamic life.

Ethnologists also put their focus on embroidery and reveal to

Muaa MuaueBa,
cobcmBeHuk Ha bpaHga ,Maauka®:

Tpaguyuama 6au3sa
no HoB HavuH B
»kuBoma Hu

- ko MunueBa, Ha kakBo omgaBame Bv3pogeHua uHme-
pec kom 6oazapckama weBuua?

- Bce noBeue ce Bznedkgame B Hawume bBoazapcku kopeHu.
[o6bp npumep ca kayboBeme 3a HapogHU maHuu U3 usAama
cmpaHa. MpoBexkgam ce MHO20 Cbbopu, UMa UHMepec kbM HoCu-
ume. ABHO Hewo HU AuncBa u moBa BeposmHo e yceuiaHemo 3a
ycmouvuBocm u 3a nepcnekmuBa. XybaBo e, ue mopcum cuna B8
cBoume kopeHu.

- Kak cu kopecnoHgupam 2no6anusauusma u Bpou,aHemo
kom kopeHume?

- B BaBapus com Bukgana kak 2epmaHuu obauvam cBoume
HOCuu B geAHUYHU gHU U 2u Hocam ¢ 2opgocm. LLlom B MepmaHus
moBa ce cAy4Ba, 3awo U y Hac ga He e Hewo obuvauHo. Cama-
ma weBuua Hocu B cebe cu yHUBepcanHOMO U 2A06aAHOmo, Mol
kamo cumBoaume B weBuuama moxke ga ce Bugsm Ha pasAuuHU
mecma no cBema. KaHamuuama, mo3u npouym cumBoA om uu-
npoBckume kuaumu, omkpuBame u 8 kuaumume Ha ceBepHoame-
pukaHckume uHguaHuu. LLieBuuama Hocu B cebe cu u pesuoHan-

us that it is much more than patterns and beautiful ornaments.
Embroidery speaks its own language, it tells who you are; in
traditional societies, it is a sign of regional and social belonging.
But this coded meaning is now inconceivable to the modern
people, and embroidery is seen as a beautiful detail.

It appears more and more in clothing, accessories, jewellery,
furniture and other household items. Is it just fashion, or, in this
globalising world, are we starting to look for our identity? Do we
need diversity and provocation, or is it a manifestation of the
unconscious need to draw hidden energy from the past? Let’s
hear the opinion of two entrepreneurial ladies with businesses,
inspired by embroidery.

Mila Milcheva,
owner of the Iglika brand:

Tradition Enters
Our Lifein a
New Way

- Mrs. Milcheva, what do you think is the reason for the revived
interest in the Bulgarian embroidery?

- We are looking at our Bulgarian roots more and more. A good
example are the folklore dance clubs all over the country. Many fairs
take place; people are interested in folk costumes. We are obviously
missing something, and that is probably the feeling of sustainability and
perspective. It is good that we are looking for strength in our roots.

- How do globalisation and return to the roots correspond?

- In Bavaria, | have seen how Germans put on their folk costumes on
weekdays and wear them with pride. If this can happen in Germany, why
it can’t become something normal in Bulgaria, too? Embroidery holds
in itself the universal and the global, since the embroidery symbols can
be seen in different places around the world. The Kanatitsa, this famous
symbol of the carpets from Chiprovtsi, is also found in the carpets of the
North American Indians. Embroidery carries in itself both the regional
and the global.

- How did you start with embroidery and how did it provoke you
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HOMO, U 2A06aAHOMO.

- Kak cmuznaxme go weBuuama u kak ma Bu npoBokupa
ga cb3gageme cBol 6usHec?

- Hag 20 2oguHu ce 3aHumaBax c >kypHaaucmuka, 6ax aanaBeH
pegakmop Ha BeaukombpHoBcku BecmHuk. MonagHax Ha weBuuu
B8 cvBpemereH BapuaHm, BnaemeHu B 6uxkyma u akcecoapu. ToBa
Mu xapeca, oule noBeue yue om gocma Bpeme ce 3aHumaBax c
nogobHo uskycmBo kamo xobu. MocmeneHHO 3anoyHax ga ce UH-
mepecyBam kak weBuuama mMoke ga uma cbBpemMeHeH npoyum u
ga Baese B ekegHeBuemo HU no HOB HauuH. Pasbpax, ue Bukyma
¢ weBuuu mMoke ga ce Hocsm om >keHu om Bcuuku Bv3pacmu
B geaHuk u npasHuk. Mbkeme He ocmaBam BcmpaHu om masu
meHgeHuus, nonyaspHocm umMam Mwkkume akcecoapu ¢ weBuuy,
cpeg koumo BpamoBpu3ku, konuema 3a pvkaBu, nanutorku. Ho
He buBa ga 3abpaBame, ue weBuuama uma mazudecku kogoBe u
CcMUcbA. 3amoBa mpsbBa ga cMe npeuusHu, kozamo 2u U3NOoA3-
Bawme.

- KakoB nomeHuuan Buxkgame 3a pa3Bumue Ha 6usHec,
BgoxHoBeH om weBuyama?

- A3 pezucmpupax pupma u cvb3gagox OHAaUH MazasuH. Taka
pa3BuBam mos Bce owe MHO20 Manvk busHec, kamo ce HagsBam
ga ce paspacHe. Topca MeXkgyHapogHu kaHaau 3a npogakéu.
TpygHo e, mbvl kamo u konkypeHuusma e mMHO20 20nsma. Bcee

lepzaHa CmaHkoBa,
cbcobemBeHuk u gusalHep Ha bpaHga
[LleBuua:

Omkpu ce HUwWa 3a
HoGBu cyBeHupu

- M-ko CmankoBa, kak weBuyama Bu nog-
mukHa ga cb3gageme cBol 6usHec? g |

- A3 com 2paduueH gusauHep u ce BgbxHO- i,
Bux om mo3u paHmacmuyeH mekcmuAeH gu3alH.

CuneH nopuB mMu gage ymMeHuemo Ha Hawume npeguu ga
cmuaAu3dupam >kuBoma no gocmoeH 3a Bv3xuma HauuH.

- Kak npeBegoxme me3u cmuausauuu Ha e3uka Ha
2paduvHua gusaiHep om XXI B6.?

- 3anoyHax C eMOUUOHaAHa UHMepnpemauus Ha mMomu-
Bume, a ceza Mu e AlobonumHo ga omkpuBam HoBu HuBa Ha
BgbxHoBeHue. B konekuusma ,KopeHu“ momuBume ca gu-
pekmHo npeHeceHu, gokamo koaekuusma ,6ogoBe“ e no-ab-
cmpakmHa, a Hau-HoBama Hu koaekuus ce onumBa ga gage
Hau-06w, noz2aeg Bbpxy uBemoBeme Ha weBuuume B pasauu-
HU pe2uoHu. Topcsa ckpumu naacmoBe B opHameHmukama,
HO U cmapu aBmeHmMUuYHU U3MOYHUUU CbC cheuupuyHU MO-
muBu.

- KakvB npouec Ha mpaHcdopmauua Ha gusadHepa Yy
Bac npegu3Buka weBuuama?

- Yuux 2paduueH gusauH B lpaza u mu ce uckawe ga
cbM yacm om gbpkaBa ¢ mpaguuuu B gusauHa. B goceza
¢ weBuuume ocb3Hax, ye u myk umame cBou mpaguuuu 8

to create your own business?

- For more than 20 years | have been involved in journalism, | was
the editor-in-chief of the newspaper of Veliko Tarnovo. | came across
embroidery in its contemporary form in jewellery and accessories. |
liked it; even more because a similar art had been my hobby for a
long time. Gradually, | became interested in how embroidery can be
interpreted in a modern way and how it can get into our everyday life. |
realised that embroidered jewellery can be worn by women of all ages
during the week and on special occasions. Men do not stay away
from this trend; men’s accessories with embroidery are also popular,
including neckties, sleeve buttons, bow ties. But we should not forget
that embroidery has magical codes and meaning. That’s why we need
to be careful when we use them.

- What potential do you see in developing a business inspired
by embroidery?

- | registered a company and created an online shop. That is how
| develop my still very small business with the hopes that it will grow.
I’'m looking for international sales channels. It's hard, because the
competition is huge. More and more people in Bulgaria are becoming
interested in such an activity, and that is why everyone has to add
their own contribution to the development. But embroidery remains an

Gergana Stankova,
co-owner and designer of the Shevitsa brand:

A Niche for New
Souvenirs Was
Established

- Mrs. Stankova, how did embroidery entice
you to create your own business?

- I’'m a graphic designer and | was inspired by this fantastic
textile design. The ability of our ancestors to style life in a way,
worthy of admiration, gave me a strong impulse.

- How did you translate these stylisations into the language
of the graphic designer of the 21st century?

- | started with emotional interpretation of the motifs, and now,
| find it curious to discover new levels of inspiration. In the Roots
collection, the motifs were directly transferred, while the Stitches
collection was more abstract, and our latest collection tried to give
a more general look at the colours of the embroidery from different
regions. | look for hidden layers in the ornaments, but also for old
authentic sources with specific motifs.

- How did embroidery transform you as a designer?

- | studied graphic design in Prague and | wanted to be part of
a country with a tradition in design. With embroidery, | realised that
here we have our own traditions in design.

- What do you think is the reason for the revived interest in

1anoAzBaHemo Ha weBuuume ¢ komepcuaaHa UeA € meHgeHuus,
koAamo cAeg HAKOAKO 20guHU We omuwyMu, 3a ga ce nosaBu caeg Bpeme

The use of embroidery for commercial purposes is a trend, which
will fade in a few years, only to appear again at a later stage
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noBeue xopa y Hac 3anoyBam ga ce 3a-
HumaBam c nogobHa geuHocm, 3amoBa
Bceku mpsbBa ga gobaBs cBos HOB npo-
yum B pazBumuemo. Ho weBuuama cu
ocmaBa 6e3ueHHo 6ozamcmBo, koemo e
mpygHo ga bbge paszagaHo.

- Konako 2onam mMoXke ga cmane
eguH makvB8 manok 6usHec?

- Mucas, ye MoXke u no-2oaamo npou3BogcmBo ga ce opzaHu-
3upa. /1 B momeHma uma cmabuaHu ¢upmu, koumo ce 3aHuma-
Bam ¢ MawuHHU Bpogepuu Ha gpexu. PbuHama 6pogepus obave
usuckBa MHO20 paboma, npeuusHocm u Bpeme. Yecmo xopama
He npaBam pasauka MeXkgy pbuHama u MawuHHama bpogepus
u He ca 2omoBu ga naamsm 3a BaokeHus mpyg. Mima ueHumeau
Ha pbuHama uspabomka, HO nbk pbyeH Mpyg U 20AaM Bu3Hec
Hsakak cu ca HecvBmecmumu, ocBeH ako He ce cv3gage HskakBa
3agpyea.

gusauHa.

- Ha kakBo omgaBame Bv3pogeHus uHmepec kbm 6oa-
2apckama weBuya?

- Hamepu ce gobpa Huwa 3a HoBu cyBeHupu u momuBume
om weBuuu ca MHO20 6AazogamHu 3a BgoxHOBeHue, nopagu
mAXHOMO pasHoobpasue u ecmemuka. [lopu 20AeMUu Mbp20B-
cku Bepuau nog egHa UAU gpy2a ¢opma ce obpbwam Cbuo
kom weBuuama. KomepcuaausupaHemo Ha weBuuume e meH-
geHuus, kosmo we npogbaku owe HAKOAKO 20guHU U nocae
uHmepecobm kbm Hes we omwymu, 3a ga ce nosBu creg Bpeme
omHoBo. Hazag B zoguHume moBa Beue ce e cayuBano. Vcka
Mu ce obaue Bcuuku, koumo pabomsam ¢ masu memamuka, ga
gonpuHacsm ¢ HoBa mexHuka u abcmpakmHocm, ¢ HanpaBama
Ha HoB usArocmeH u 3aBopweH npogykm.

- KakvB8 nomeHuuaa 3a 6usHec Buxkgame 8 weBuuume?

- Te ca cuaHa ocHoBa 3a cb3gaBaHemo Ha kauecmBeHu u
kpacuBu cyBeHupu. Ho ce bos, ye gymu kamo ,6usHec” u ,cyBe-
Hup“ 3Byuam Hsakak 2py6o, koeamo 20B8opum 3a BgbxHoBeHue,
gowno om kyamypHomo Hu HacaegcmBo. 3amoBa nvk gymu
kamo ,ecmemuka“, ,paszbupaHe“ u ,noyum* Moke ga BopBam
pvka 3a pvka ¢ komepcuanHama cmpaHa Ha Hewama. Hamu-
pam weBuuume 3a ouapoBameAeH HauuH uy>kgeHuume ga ce
3ano3Hasm c pezuoHume Ha BvAz2apus — 02poMHO € MHO20-
obpasuemo om pPLYHO U MAWUHHO U3pabomeHu npegmemu.
Kamo gusauHep nogxokgam BHumameAHo koM Bcuuko om 6bA-
2apckama kyamypHa mpaguuus, koemo me gokocBa. BuHazu
paboms cbc Cb3HaHUemo 3a cmouHocmma, kosmo momuBume
Hocsm B cebe cu.

- Temama 3a aBmopckume npaBa gHec e BakHa, HO
cb3gageHOmo om HapogHus 2eHull HAma aBmopcko npaBo,
8 makvB cayuai...

- Bux uckana ga e acHa pedepeHuusma, kozamo ce pabomu
€ mpaguuuoHHu MomuBu. Mimawe ckaHgaa ¢ pymvHcku weBu-
uu — uMeHuma MogHa mapka nycHa konue Ha eneue om msxHa
Hocus, 6e3 ga nocoyu omkbge mo e BgbxHoBeHo. TpaguuuoH-
Husm gusauH Hama aBmopcku npaBa, Ho e gobpe ga ce 3Hae
kot e nbpBousmourukom. (1)

Handmade items and big business are incompatible,
unless some kind of fellowship is created

i

PbuHa uspabomka u 2oAam busHec ca HecbBMecmumu,
ocBeH ako He ce coi3gage HakakBa 3agpyea
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invaluable wealth that is hard to understand.

- How big can a small business like yours become?

- I think it is possible for a bigger production to be organized. And,
currently, there are stable companies engaged in machine embroidery
on clothes. However, hand embroidery requires a lot of work, precision
and time. Often, people dont make a difference between hand and
machine embroidery and aren't willing to pay for the labour involved.
There are people who appreciate handmade work, but again, hand
work and big business are somehow incompatible, unless some kind
of fellowship is created.

Bulgarian embroidery?

- A good niche for new souvenirs was established and the
embroidery motifs are very favourable for inspiration because of
their variety and aesthetics. Even large commercial chains turn
to embroidery in one form or another. The commercialisation of
embroidery is a trend that will continue for a few more years and
then, the interest will fade only to appear again at a later stage.
This has already happened through the years. However, | would
like everyone who works with this theme to contribute with new
techniques and abstractions by making a new, complete and
thorough product.

- What business potential do you see in embroidery?

- It is a strong basis for creating high-quality and beautiful
souvenirs. But | am afraid that words like “business” and
“souvenir” sound somehow harsh when we talk about
inspiration coming from our cultural heritage. However, words
like “aesthetics”, “understanding” and “honour” may go hand
in hand with the commercial side of things. | find embroidery
a fascinating way for foreigners to get acquainted with the
regions of Bulgaria - the variety of handmade and machine-
made items is enormous. As a designer, | approach carefully
everything from the Bulgarian cultural tradition that touches
me. | always work, being conscious of the value that the motifs
possess.

- The topic of copyright is important today, but everything
created by the national genius has no copyright, in this case...

- When it comes to traditional motifs, | would like the origin to be
clear. There was a scandal with Romanian embroidery - a famous
fashion brand released a copy of a vest of their folk costume without
telling what it was inspired by. Traditional design does not have
copyright, but it’s good to know who the original source is. (3

163



[MPOQVIA | PROFILE

Wauna BucepoBa: Pabomama Ha
XKypHaaucma e ga nokasBa u
goopume, u Aowume npumepu

llina Biserova: A Journalist’s
Job Is to Show both the
Good and the Bad Examples

-ko BucepoBa, aBmop cme Ha py6pukama Ha BHT

»T8oume npaBa“, koamo nokasa npumepu 3a Heko-

pekmHocm 8 omHoweHuaAmMa MexXkgy pabomogameau

u pabomHuuu. Mma Au Goazapcka mpakmoBka Ha
noHamuemo ,,omz20B8opeH 6usHec“?

- OmeoBopeH busHec uma u y Hac, Bonpeku Bceobwomo
ycewaHe, ye busHecbm B Bbazapus HeBuHazu e npo3payeH.
OmezoBopHocmma omgaBHa He o3HauaBa eguHcmBeHo ga us-
naawaw HaBpeme 3anaamume, makap 8 Boazapus moBa Bce
owe ga e ocHoBeH kpumepuu. Bce no-uecmo cpewam xopa,
koumo mbpcsam HoBo pabomHo Mscmo 3apagu gobpo omHowe-
HUE, Npu3HaHue, gobpa ekunHocm.

- Onumvm Bu gaBa Au ocHoBaHue ga kakem, ue Goazapu-
Hom no3HaBa cBoume npaBa u e ckaoHeH ga 2u omcmosnBa?

- B noBeuemo cayuau xopama 3Hasm koza ca owemeHu,
3Haam u kakBu ca npaBama um, gopu ca 2omoBu ga nogagam
cugHan, Ho ako BspBaxa 8 uHcmumyuuume, ako BspBaxa, ue
moBa we goBege go peanHa npomsHa. Emo myk ce kbca Huw-
kama. Xopama, cmaHaAu 2epou B ,TBoume npaBa“, camu Hu
mbpcuxa 3a cobgelicmBue. Ha yuacm om msx ycnsxve ga nomoz-
HEM upe3 uHcmumyuuume — ako He ga cu noAyyam uspabome-
HOMO, MO NoHe ga odopmam Heobxogumume gokyMeHmMu U ga
npogonikam 6umkama ¢ agmuHucmpauusima. B MHoz20 cayuau
pabomogamenam e usbszan, a uoBekom ocmaBa 6e3 HukakbB
gokymeHm, 6e3 BbamokHocm 3a obe3wemeHue - Bce egHO no-
CAEgHUME MU 20gUHU Ha paboma ca ce usnapuAu. Cmpaxom
npuHy>kgaBa xopama ga MbAYam u ga mbpnsim.

- Pabomogameaume Bce no-uecmo ce onaakBam om
aunca Ha kBanuduuupaHa pabomHa pvka. 3awo npegno-
»keHuama 3a cBo6ogHuU no3uyuu mpygHo cpewam komne-
meHmMHume cneuuaaucmu?

- B BoAzapus no-uecmo ce cpewiam Huckomo 3anAawaHe
u Auncama Ha momuBauus, omkoAkomo uHmepecume Ha pa-
B6omogamens u caykumens. Mpobaem u Ha MaHmaAumem, U Ha
obpaszoBaHue. He mokew ga ouakBaw, ye Hakou e 20moB ga
>kuBee ¢ 600 - 700 AB. Ha meceu, B 2pag ¢ Bucok cmaHgapm
kamo BapHa, HUmo nvk ga ouyakBaw ocobeHo cuaHa momuBa-
uus u aHeakupaHocm. He moke ga umame Bucoku ouakBaHus,
kozamo 6usHecbm Hsma BbamoxkHocm ga oby4aBa. Bpbskama
yuuauwe - busHec e gokasana cBosima Heobxogumocm u mpsi6-
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rs. Biserova, you are the author of BNT’s
rubric “Your Rights”, which shows examples
of dishonesty in the relations between
employers and workers. Is there a Bulgarian
interpretation of the concept “responsible business”?

- Responsible business does exist in Bulgaria, despite
the general feeling that here the business is not always
transparent. For a long time now, responsibility doesn't mean
just paying salaries on time, although this is still a basic
criterion in Bulgaria. More and more often, | meet people
who are looking for a new job because of good attitude,
recognition, good teamwork.

- Does your experience give you grounds to say that
Bulgarians know their rights and are inclined to assert
them?

- In most cases, people know when they are wronged,
they know what their rights are, they are even willing to report
it, but if they believed in the institutions, if they believed that
it would lead to a real change. This is where the thread is
torn. The people who became characters in Your Rights
have contacted us themselves. Some of them, we managed
to help through the institutions - if not to receive what they
are owed, at least to prepare the necessary documents and
to continue the battle with the administration. In many cases
the employer has fled, and the person is left without any
document, without the possibility of compensation - as if
your last years of work have evaporated. Fear forces people
to remain silent and put up with it.

- Employers complain more and more about shortage
of qualified staff. Why is it difficult for vacant positions to
be filled by competent specialists?

- In Bulgaria, the low pay and the lack of motivation are
more common than the interests of the employer and the
employee. This is a problem of both mentality and education.
You can't expect that someone is willing to live with BGN
600 - 700 per month in a city with a high standard of living
like Varna, nor expect a particularly strong motivation and
commitment. We can't have high expectations when the
business doesn't have the opportunity to train. The need for a



Ba ga e usnocmHa noaumuka, a He ga ce npuaaza B omgenHu
cekmopu u cnopaguuHo. B momeHma gopkaBama naawa 3a
obyueHuemo Ha gecemku cmygeHmu, koumo Hanyckam Bba-
2apus. MapagokcanHo, HO nAawame, 3a ga usHacsme kagpu. U
gpyausim napagokc: HaucmuHa Au e Heobxogumo cekpemapka-
ma ga e 3aBvpwuna ,busHec agmuHucmpauus®, a genoBogu-
menkama ,Kyamypoaoaus“?

- B meguume e npuemo, ye gobpama HoBuHa 3a 6us-
Heca e pekaama, uMam AU MAcmo 6GusHec ycnexume 8 Ho-
BuHume?

- MokasBaau cme gobpu npakmuku Bb8 pupmu, koumo mo-
2am ga ca npumep 3a ueAus busHec. Ho moBa BuHazu e 6uno
NPEMEPEHO U C ONPEegeneHO NOCAAHUE, a He caMoueAHo. 3ako-
HogameAacmBomo B moBa omHoweHuUe He e gobpe npeuusupa-
Ho. 3amoBa u yecmo ce noBguza memama koza u kak mps6-
Ba ga ce cnomeHaBam umeHama Ha komnaHuume B meguume.
ObuuatHama npakmuka e ga ce HazoBaBam camo ako npume-
pume ca Aowu uAu B ywpbpb Ha xopama, ¢ ugesima, ue maka we
bbge 3awumeH obuwiecmBeHusm uHmepec. A no3umuBHusm
npumMep U ucmopusi HUMa Bpegsam Ha obuiecmBeHus uHmMepec?

- KasBam, uye noanumuk u myxa ce y6uBam ¢ BecmHuk. A
kak ce y6uBa 6usHec?

- N banka - cowo! BausHuemo Ha BecmHuuume B 2anobaneH
Mawab Beue HamansBa, maka ye Bcuuku Mozam ga cu omgo-
xHam. /3BbH wezama, busHecMeHUme Mozam Hau-gobpe ga
paskakam kak ce ybuBa 6busHec. Y Hac cme buau cBugemenu
Ha makuBa, koumo nomvBam u 3apagu npekaneHama cu 6Au-
30cm ¢ hoaumukama, u 3apagu mBbpge 2onsmMama omganeye-
Hocm om Hes. (1)

Bogewama Ha ,,Mo cBema u y Hac“

auna bucepoBa e pogeHa 6v6 BapHa.
Bv3numaHuyka e Ha eaumHama ¢pencka
2umHasud. Junaomume i no XypHaaucmuka
u mapkemuH2 npegonpegeaam
npodecuoHantua i nom. Mpegu Hlo3pyma
Ha BHT npemunaBa npe3s wkoAume Ha
Iapuk paguo u 8. ,Tpyg“. Beue 13 20guHu
pabomu B o6rnacmma Ha ukoHomukama,
(uHaHcume u coyuaaHama noaumuka,
aBmop e Ha gokymeHmanHu Guamu,
Bogewla Ha cneyuaausupasa ukoHomuvecka
py6puka. Om 20guHa u nonoBuna
npegcmaBa kocHume HoBuHU Ha BHT.

The host of Around the World and at
Home, llina Biserova, was born in Varna.
She graduated from the elite French High

School. Her diplomas in Journalism and
Marketing predetermine her professional
career. Prior to the newsroom of the

Bulgarian National Television (BNT),

she went through the schools of Darik

Radio and Trud newspaper. She has

been working for 13 years in the area of
economics, finance and social policy; she
is the author of documentary films and the
host of a specialised economic rubric. For
a year and a half, she has been presenting
the late news of BNT.

connection between schools and business is apparent and it
should be a comprehensive policy rather than being applied
in individual sectors and sporadically. Currently, the state
is paying for the training of dozens of students who leave
Bulgaria. Paradoxically, we pay to export staff. And the other
paradox: does a secretary really need to have a degree in
Business Administration, and a filing clerk - in Culturology?

- It is accepted in the media that good news about
business is an advertisement, do business successes
have their place in the news?

- We have shown good practices in companies that can
be an example for the whole industry. But it has always
been done with a certain message, not as an end in itself.
Legislation in this respect is not well thought of. That is
why the topic of when and how to mention the names of
companies in the media is often raised. The usual practice
is to name them only if the examples are bad, or to the
detriment of the people, with the idea that this will protect the
public interest. And do positive examples and stories harm
the public interest?

- They say that a politician and a fly can be killed with
a newspaper. And how can a business be killed?

- And a bank, too! The influence of newspapers on a
global scale is already diminishing, so everyone can relax.
But seriously, a businessman can best tell how a business
can be Kkilled. In Bulgaria, we have witnessed businesses,
which have sunk because of their close relations to politics,
or because of being too distant from it. (3
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HoGBu 3a2naBua om Cuena

New titles by Ciela

,1968. [IHeBHUKk Ha egHa
kpumuuHa eoguHa. Om
Buemnam go Mekcuko®

.
ABmop: OpuaHa Qarayu
B kHuzama ,1968. [OHeBHuUk Ha egHa kpu-
muyHa 2oguHa. Om Buemnam go Mekcuko® we 4

npouememe kak 6puasHmHomo nepo Ha (a-
Aavu onucBa Hskou om kalouoBume npouecu
om 1968 2., koumo npogvnkaBam ga oka3Bam
BausHue Bopxy pa3Bumuemo Ha cBema u go
gHec. MimaauaHckama >kypHaaucmka ompa3ss-
Ba koHdaukma mexkgy M3paen u Manecmuna,
6ypHUMe npomeHu B8 AamuHcka Amepuka, npo-
muBonocmaBs ce Ha amepukaHckama uHBasus
Bb8 BuemHam, nuwe 3a ybulicmBama Ha Pobbpm
KeHegu u MapmuH Aymbp KuHe, kakmo u 3a couu-
anHume npomecmu B EBpona, 3a noanumukama Ha
Puuapg HukcoH, 3a neuanHama lMpaxka npoaem, 3a
Kumau Ha Mao. LleHa: 20 1B.

1o mos HayuH”

|
ABmop: Qumumvp bepbamoB

OduuuarHama aBmobuozpadpus Ha [dumu-
mop BepbamoB e pakm! BgoxHoBaBawama uc-
mopus Ha egHo 0bukHOBeHO BoAzapcko Momue,
cmuzgHano go BopxoBeme Ha cBemoBHus dym-
60A, e paskasaHa B 6Au30 500 cmpaHuuu. B Hes
moul e omkpum kakmo Hukoza goceaa u CbC cu-
2ypHocm uma ¢ kakBo ga usHeHaga u cBoume
¢deHoBe, u cBoume ompuuamenu. V3gaHuemo
cogbpka HenybAaukyBaHu go MomeHma cHumku
om AuYHuUs apxuB Ha dymboaucma, a aBmop Ha
npegaoBopa e camusm cop Arekc QopalochH.

Llena: 25 1B.

JMumoBe u ucmuHu

3a XpaHeHemo"

|
ABmop: Mopga+H CmegaHoB

YueHusm u cb3gamen Ha naamdopma-
ma ,Hayka u kpumuuHo mucaere* VopgaH
CmedaHoB pasbyaBa Hau-pasnpocmpa-
HeHume mumoBe 3a XxpaHeHemo u 3gpa-
BocnoBHUA HauuH Ha >kuBom B nvpBama
cu kHuza: ,MumoBe u ucmuHu 3a XxpaHe-
Hemo“. Cpeg pasanegaHume noz2pewHu
mBobpgeHus ca mesu 3a ,3gpaBocroBHomo”
XpaHeHe, buoxpaHume, IMO-mo, namemma
Ha Bogama, onacHocmume om MukpoBoba-
HoBume neuku. LleHa: 18 »B.
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OPWUAHA DANAYH

[JHEBHUK HA EAHA KPUTHYHA rOAMHA

Ot BuetHaM go Mexcuko

“1968. Diary of a
Critical Year.
From Vietnam to Mexico”

Author: Oriana Fallaci

In the book “1968. Diary of a Critical Year.
From Vietnam to Mexico” you will read how
Fallaci’s brilliant artistry describes some of
the key processes of 1968 that continue to
influence the development of the world to this
day. The ltalian journalist reports the conflict
between Israel and Palestine, the violent
changes in Latin America, opposes the US
invasion in Vietnam, writes about the murders
of Robert Kennedy and Martin Luther King,

as well as the social protests in Europe, Richard Nixon’s
policy, the grievous Prague Spring, Mao’s China.

HAYKA W KPHTHYHO MHGNEHE

Price: BGN 20

HMy Way”

Author: Dimitar Berbatov
The official autobiography of Dimitar
Berbatov is a fact! The inspirational story of an
ordinary Bulgarian boy who has reached the top
of the world football is told on nearly 500 pages.
In the book, he is open as never before, and
he certainly has something to surprise with both
his fans and his negators. The book contains
unpublished photos from the personal archive
of the footballer, and the author of the preface
is Sir Alex Ferguson himself.
Price: BGN 25

‘Myths and Truths
about Nutrition”

Author: Yordan Stefanov
The scientist and creator of the Science and
Critical Thinking Platform, Yordan Stefanov, unveils
the most common myths about nutrition and
the healthy lifestyle in his first book: “Myths and
Truths about Nutrition.” Among the misconceptions
revealed are those about ‘healthy” nutrition,
bio foods, GMO, water memory, dangers of the
microwave oven.
Price: BGN 18
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KHu2u

3a Cb3epuaHue

Apm kHuzume ca HauuoOHaAHO
6o2amcmBo u ca o6ekm Ha
konekuuonepcka cmpacm

Art books are a
national treasure and a
collector’s passion

Contemplation Books

| [Hou. Pezurna dankarvyeBa u CHexkuHa bucepoBa
nponpaBsm nem 3a apm kHueama G Bvagapus

Assoc. Prof. Regina Dalkalacheva and Snezhina
Biserova pave the way for the art book in Bulgaria

i — |
Anekcargpa HumumpoBa e aBmop Ha apm KHu-
2ama , Koeamo nagHe mbaaa 8 Pogona naaHuHa“

Aleksandra Dimitrova is the author of the art book
“When the fog falls in the Rhodope Mountains”

TamsHa ABaweBa / Tatyana Yavasheva

pm kHuzama e caabo nosHama B Bvazapus. Llle Bu
cpewHem ¢ moBa uskycmBo.
B HauuoHaaHama bubauomeka Ha BaBapus uma no-
MeuleHue, nogobHo Ha 6arkoB mpesop, 8 koemo kamo
HauuoHaAHO 6ozamcmBo ce cbxpaHaBam apm kHuzu. Jocmob-
nbm go msx cmaBa npu cneuuaneH pekum - gBama nassm, a
€guH ¢ Beau pvkaBuuu omzpbuwa cmpaHuuume Ha npousBege-
Huemo. Apm kHuzume ca obekm u Ha koaekuuoHepcka cmpacm.
Bozamu u He moakoBa 6ozamu xopa, Makap uecmo moBa ga ca
MazHamu, crazam beau pvkaBuuu, HacmpouBam ce, npegu ga
Basizam B koHmakm c Hskos om npumexkaBaHume om msx apm
kHueu. B cneuuaaHa ammocdepa 3anouBam muzoBe Ha co3ep-
uaHue...

WNemopua

KakBo e apm kHuzama obsicHsBa gou. g-p PeauHa Oankano-
ueBa, npenogaBamen B HauuoHanHama xygokecmBeHa akage-

mus B cneuuanHocm ,KHuza, ualocmpauus u neyamna gpaduka’
BbB (Pakyamema no usawHuU uskycmBa: ,Apm kHuzama B cBos-
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he art book is little known in Bulgaria. We would
like to introduce you to this kind of art.
In the National Library of Bavaria, there is a
place, similar to a bank vault, in which art books
are stored as a national treasure. Access to them is
granted under special conditions - two people are to guard
and one person with white gloves can unfold the pages
of the work. Art books are also a collector's passion.
Rich and not so rich people, though often magnates, put
on white gloves and prepare themselves before coming
into contact with any of the art books they possess. In a
special atmosphere, moments of contemplation begin...

History

Dr. Regina Dalkalacheva, a professor at the National
Academy of Arts in Book, lllustration and Print Graphics
speciality at the Faculty of Fine Arts, explains what an
art book is: “The art book, in its almost two-hundred-
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ma 6Au3o gByBekoBHa ucmopus ce e ymBvpguna kamo >kaHp
BbB BusyanHume uskycmBa. Ta e camocmoUHo xygokecmBeHo
npou3BegeHue, koemo He buBa ga ce npuema kamo Aumepamy-
pa, a no-ckopo kamo npousBegeHue Ha BuayaHomo uskycmBo.
MosBsBa ce B cpegama Ha XIX B. kamo gBukeHue Ha npepadae-
AUMUMe, NPUMECHEHU, Ye C UHgycmpuaAu3auusma neyamHume
npou3BegeHus 3anoyBam ga ce omganeyaBam om U3USAO Xygo-
»kecmBeHama npupoga, xapakmepHa 3a pbkonucHama kHuza. Te
cb3gaBam kaacuueckama apm kHuza 8 AumumupaH aBmopcku
mupaX u cokuBsBam yHukanHocmma Ha kHUXKHOMO u3gaHue.
Ho npe3 60-me 2oguHu Ha XX B. ce omBaps HoBa Huwa om aBaH-
2apga B usobpazumenHomo uskycmBo u kHuzama 3anouBa ga
ce Boanpuema kamo megus u pempaHcAamop Ha ugeu. Tesu Ho-
Bamopu npegnoyumam no-macoBume ¢opmu Ha mupax, 3a ga
cmugHe msa go noBeue 3pumenu’.

Hacmoawe

MocmeneHHo ce cmuza u go npomuBonocmaBsHe MeXgy
AUMUMUpaHus aBmopcku mupax u apm nybaukauuume, kakmo
ce Hapuyam koHuenmyanHume apm kHuau. TBopgu ce, ue ozpa-
HuueHusm aBmopcku mupaXk € UHMUMHO ChogeAsiHe Ha XygoXk-
Huka, gokamo apm nybaukauuume, aHzaxkupaHu ¢ obuiecmBeHo
3HauUMU memu, ca obekmuBeH obpa3 Ha uskycmBomo, 0bsacHABa
gou. OankanoueBa. Mo HeuHU gymu apm kHu2ama gHec e npo-
u3BegeHue Ha uskycmBomo, kamo Hau-yecmo e u nposiBAeHue
Ha yHukanHume Bov3amokHocmu B gueumanHus neyam. B apm
kHuzama mekcmbm He e Bogew, ms He e kHuza 3a uemeHe, a
3a cb3epuaHue. Tekemom e camo uMnyAc 3a uszpakgaHe Ha Bu-
3yanHama peanHocm. M3obpakeHusima He ca ualocmpauuu, a ca
yacm om BusyanHo-croBecHama usaocm Ha xygokecmBeHama
mBopba, HapeueHa apm kHuza. KorekuuoHupaHemo Ha apm kHu-
2u He cmaBa camo om yacmHu koaekuuoHepu, a gopu B no-2o-
AsMa cmeneH om uHecmymuuuu. Cpeg Hal-nonyAspHUME U Hau-
ckono npogaBaHu aBmopu Ha makuBa npou3BegeHus B lepmaHus
ca epxapg Puxmep u AHceam Kuudop.

Beaume pvkaBuuu ca 3agomkumenru 8 obuyBaHemo ¢ apm kHuzama

White gloves are mandatory in the communication with an art book

year history, has established itself as a genre in the
visual arts. It is a distinct artistic work that should not
be considered literature, but rather a work of visual art.
It appeared in the middle of the nineteenth century as a
movement of the Pre-Raphaelite Brotherhood, who were
worried that with the industrialisation, the printed pieces
began to drift away from the entirely artistic nature of the
handwritten book. They created the classic art book in
limited edition and revived the uniqueness of the book.
But in the 1960s, a new niche of the avant-garde in art
was opened, and the book began to be perceived as a
media and a communicator of ideas. These innovators
preferred formats in larger editions, in order to reach more
readers."“

Present

Gradually, a contradiction was created between the
limited author’s edition and the art publications, as the
conceptual art books are called. It is said that the limited
author’s edition is an intimate sharing of the artist, while
the art publications, engaged with socially significant
topics, are an objective image of art, Prof. Dalkalacheva
explains. In her words, the art book today is a work of
art, and most often it is a manifestation of the unique
opportunities in digital printing. In the art book, the text
is not the most important, it is not a book for reading, but
for contemplation. The text is only an impulse to build
a visual reality. The images are not illustrations, but are
part of the visual-verbal integrity of the art work, called
an art book. The collecting of art books is not only done
by private collectors, but even more so by institutions.
Among the most popular and most expensive authors of
such works in Germany are Gerhard Richter and Anselm
Kiefer.
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OmpaxkeHue

Reflection

A reason to talk about this little known genre in
Bulgaria is the exhibition “Graphic TransFormations”,
recently arranged in the San Stefano Gallery. Its curator
is Snezhina Biserova, Chief Assistant in the Department
of Visual Arts at the Faculty of Education and Arts at
the Sofia University “St. Kliment Ohridski”. It included
collectible art books and graphics of 17 prominent
Bulgarian and foreign authors, who, in one way or another,
use the computer as an artistic tool. Most of the exhibits
are in one copy only, although they can be printed. The
classic hand tool techniques will continue to exist along
with the digital, which aids them but will not displace
them, Snezhina Biserova says.

MoBog ga 3a20B8opum 3a Mo3u cAabo no3Ham y Hac XkaHp e
usnokbama ,MpaduuHu mpaHc®opmauuu®, nogpegeHa Hackopo 8
2anepus ,CaH CmedaHo“. Heun kypamop e CHexkuHa BucepoBa,
2naBeH acucmeHm B kamegpa ,BusyaHu uskycmBa“ BuB (akya-
mema no Hayku 3a obpasoBaHuemo u uskycmBama 8 CY ,CB.
KaumeHm Oxpugcku®. B Hes 6sxa BkaloueHu konekuuoHepcku
apm kHuau u 2paduku Ha 17 ussBeHu 6bazapcku u uy>kgecmpa-
HU aBmopu, koumo no eguH UAU gpy2 HauuH u3noA3Bam komnlo-
mopa kamo xygokecmBeH uHcmpymeHmapuyMm. MoBeuemo om
usnokeHume mBopbu ca camo B eguH eksemnasp, mMakap ga
mMoke ga bbgam mupakupaHu. Kaacuveckume pouHu mexHuku
we npogbAkam ga cobwecmByBam Hapeg ¢ guzumaaHomo, koe-
mO 2u hognomaza, HoO HaMa ga 2u uamecmu, yBepsBa CHexkuHa
BucepoBa.

Pogoncku omzaac Rhodope Mountains’ Response

The art book “When a fog falls in the Rhodope
Mountains” attracted our attention among the works in
the exhibition. This is the diploma work of Aleksandra
Dimitrova, from the Book and Print Graphics speciality of
the National Academy of Fine Arts, with authentic Rhodope
songs, collected by Academician Nikolay Kaufman and
Todor Todorov in a collection of the Bulgarian Academy
of Sciences of 1970. She wanted to make such a book
because she was born in Smolyan, and the forests she had
photographed to use as illustrations disappeared before
her eyes. This is her call out to people to think about the
world around them. Her project took more than a year
of intense work: “The art book is something dear, it is a
personal experience for its author. In order to create it, they
have to go a long way. As a result, the artist changes and
even thinks of themselves differently. The art book has a
special spirit and charge. Mass printing Kills beauty.”

Perhaps the interest in such works of art would
motivate more authors in Bulgaria to create art books. (3

Cpeg ekcnoHamume B usaokbama BHUMaHUEMO HU € npu-
BaeueHo om apm knuzama ,Kozamo nagHe mvena B Pogona naa-
HuHa“. ToBa e gunnomHama paboma Ha AnekcaHgpa JumumpoBa
B cneuuanHocmma ,KHuza u neyamHa 2paduka HXA* ¢ aBmen-
muYHU pogoncku necHu, cvbpaHu om akag. Hukoaal KaydpmaH
u Togop TogopoB B8 cbopHuk Ha BAH om 1970 2. 3aena ce ga
HanpaBu mouHo makaBa kHuza, 3awomo e pogeHa B CmonsH u
npeg ouume U ce CMONUAU 2opume, koumo buAa 3acHeAa, 3a ga
2u non3Ba kamo ualocmpauuu. ToBa e HeuHusm noBuk xopama
ga ce 3amucaam 3a cBema okoao cebe cu. HanpaBama u om-
Hena noBevye om 20guHa HanpezHama paboma: ,Apm kHuzama
e Hewo cbkpoBeHo, mo e AuuHO npexkuBsBaHe 3a aBmopa U. 3a
ga s uspabomu, mol mps6Ba ga u3BbpBu gbabz Nom. Caeg Hes
XygokHukbm ce NnpoOMEHS U OCMUCAS gopu cebe cu No pasAuYeH
HauuH. Apm kHuzama uma 0cobeH gyx u 3apsag. MacoBume mu-
paku ybuBam kpacomama®.

HaBsapHo uHmepecbm kbM nogobHU npou3BegeHus Ha u3ky-
cmBomo 6u momuBupaa noBeue aBmopu B Bvazapus ga cvbaga-
Bam apm knuau. (/)
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[Nomztuzembus
B 2oamLiEma

Mpod. g-p NBan la3goB ycna ga
cb3gage xapakmepeH coocmBeH
CMUA, AeceH 3a pasno3HaBaue

A Journzy
In Giraonics

Prof. Dr. lvan Gazdov managed to

create a distinctive, personal style,
which is easy to recognise

=

76 viy 2077
_ e
TamsHa ABGaweBa / Tatyana Yavasheva
ygokHuk cbe cBou novepk u cbc cobecmBeH cmua. Ho
3a pasauka om Bcuuku gpyeu, koumo cbwo ca pas- n artist with his own handwriting and his
BuAu omAuuumeneH beaez Ha cBoemo mBopuecmBo, own style. But unlike all others who have

uma 3anaseHa apmucmuuHa mapka 3a EBpona. Tou also developed a distinctive characteristic
e npod. g-p MBaH lasgoB, a Hez2oBusm spvk cmuA ce 1Y/ of their work, he has an artistic trademark
Hapuua 2padukamypa. Mimemo He e kombuHauus mex- for Europe. He is Prof. Ivan Gazdov, and his
gy 2paduka u kapukamypa, kakmo u3aaexkga Ha npvB distinctive style is called Graphicature. The name
nozaeg, a € onpegeneHue 3a 2paduyHo nNbmeuwecm- is not a combination between graphics
Bue: Graphica-tour. CnoHmaHHa and caricature, as it seems at first
U HeobscHuma e nosBama Ha glance, but is a definition of a graphical
2padukamypama B ameauemo journey: Graphica-tour. Spontaneous
My B ceno MegBeH npe3 1989 and inexplicable is the appearance of
2., Ho 3ag Bcuuko moBa cmou the Graphicature in his studio in the
konocaneH uHmenekmyaneH village of Medven in 1989, but behind
mpyg. it lies colossal intellectual work.

Mom Path

Cneg kamo ce gunaomupa npe3 1970 e., After graduating in 1970, Ivan
VBaH la3goB 3anouBa paboma B Llenmvpa 3a Gazdov started working at the Centre
npoMmuwAeHa ecmemuka koM MuHucmepcmBo- for Industrial Aesthetics at the Ministry
mo Ha npomuwAeHocmma, kbgemo e nbpBomo B8 of Industry, where the first professional
Boazapus npodpecuoHanHo AmeAue no npurokHa Applied Graphics Workshop in Bulgaria
2paduka. Tou cv3gaBa peguua 3anaseHu mapku was situated. He created a number of
u cbBcem ecmecmBeHo eguH geH pezsucmpupa trademarks and, naturally, one day, he
cBos. Ho moBa He e ezoucmuueH onum ga npe- registered one of his own. But this was
BopHe epadukamypama B camomeH ocmpoB c not an egotistic attempt to turn the
eguH obumamea. ,lMpaBex 3ana3eHu 3HaUU U No- Graphicature into a deserted island
CMeNeHHO cmuz2Hax go me3u xapakmepHu obpa- with a single inhabitant. “I created
3u, koumo ca kombuHauus om enemeHmume Ha protected symbols and gradually came
3anaseHa mapka u ¢aHmacmuyHa pucyHka. B msax to these characteristic images, which were
cheuupuuHama gedpopmMauus Ha zpaduuHus obpas e

172




mBvpge AuuHa. Ta Moxke ga bbge uskonupaHa, HO 3anaseHama
mapka e npezpaga ga 6bge HecpbuHO UMUMupaHa*“, obsicHsaBa
npod. rasgoB.

Cunama

PucyBan e uBemHu kapmuHu, Ho He uaHeBepsBa Ha zpadu-
kama, kosmo ce npeBpvwa B8 embrema Ha HezoBama pabo-
ma. Cunama Ha 2padukama ce kpenu
Ha HelHama ycaoBHocm. B Hes uma
3HakoBocm, kosmo e omBbg odu-
uuanHume mMepku Ha pucyBaHemo
om Hamypa. JdoAbe € nomam, go-
kamo ce cmuzHe go moBa usky-
cmBo, go masu uges U MUCDA,
ye gpadukama e Hewo CAOXKHO.

3a ueHumenu l

C Hau-HoBama cu usnokba
B cmoauuHama 2anepus ,CaH
CmedaHo“, o3aznaBerHa ,Cum
grano salis“, uau ,C wunka con’,
mou HapywaBa cBemoBHume
npaBuna zpadukama ga ce mu-
paxupa. Hskoza pumasHume He
ca nosHaBaAu 3axapma, HO Cb-
BpemeHHUMe ueHUMeAU Ha 2pa-
dukama we noayuyam ,wunka
3axap“, mol kamo umam goce2
camMo C Opug2uHaAu Ha He2oBume \

2padukamypu. Leama my e ga
nokayu HuUBomo Ha Bb3npuemaHe-

a combination of the elements of a trademark and a

fantasy drawing. In them, the specific deformation of

the graphic image is too personal. It can be copied, but

the trademark is a barrier for being unskilfully imitated,”
Prof. Gazdov explains.

The Strength

He has painted colourful drawings,
but he does not divert from the graphics,
which has turned into an emblem of his
work. The power of graphics is based
on its conditionality. It has symbolism,
which goes beyond the official limits of
drawing from nature. It’s a long way to come
to this art, this idea and the thought that the
graphics is something complicated.

For Connoisseurs

With his latest exhibition at the San
Stefano Gallery in Sofia, entitled “Cum
Grano Salis” or “With a Pinch of Salt”, he
breaks the international rules that graphics

cannot be printed. Once, the Romans did
not know sugar, but the contemporary
connoisseurs of graphics will get a “pinch
of sugar,” because they have contact only
with originals of his graphicatures. His aim is
to raise the level of perception, because many
of the so-called amateurs think that a drawing
(printed graphics), owned also by someone else,
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Mo, 3aW,omo Ha MHO20 om m. Hap. Albbumeau um ce cmpyBa,
ye kapmuHa (mupaxkupaHa zpaduka), npumekaBaHa u om
gpye, He e moakoBa ueHHa. C mo3u cBou »kecm npod. MazgoB
noka3sBa, ue 2papukama e paBHocmolHa Ha opuauHaA om >Ku-
Bonucma.

Masapom

,B Bbazapus Hama nasap Ha usobpasumeaHomo uskycmBo.
Mwva xopa, koumo npaBsam cbupku, uma u makuBa, koumo
€Nu30guUYHO, N0 E€MOUUOHAAHU NpuyYuHU uckam ga npume-
»kaBam Hewo. Cpewam ce u konekuuoHepu Ha m. Hap. cma-
pu madcmopu. Beska kapmuna, usBageHa om Hsakou maBa,
Beue ce npuno3HaBa kamo u3sas3na usnog yemkama Ha cmap
maucmop. ToBa He e uHmepecHo. icmuHckusm koaekuuoHep
mpsa6Ba ga e gobpe obpasoBaH u ga uma Bkyc, opopmsaH B
npogvAkeHue Ha gocma 2oguHu. B XonaHgus npe3 XV-XVI B.
kapmuHume ca 6uAu pas3meHHa MOHEma CbC cmouHocmma
Ha napu, kamo u gHec uskycmBomo mam npogbakaBa ga ce
ueHu. B Bbazapus uHmepecom mpygHo ce cbbyxkga, HO He e
paboma Ha xopama, koumo cb3gaBam uskycmBo, ga ce 2pu-
»kam u 3a moBa“.

Hakvge

M3kycmBomo e umnyac, koumo ce nosBsBa, koimo u3ues-
Ba u 3a koumo Hama ¢opmyna, kasBa npod. Ma3goB. A ceza
Hakbge? HoBume xopusoHmu B cBosma paboma mou Beue
onpegens He kamo Hanpegbk, a kamo ,Ha3agok”. ToBa He e
npocmo uzpa Ha gymu, a e Bpbware kbm no-cmapu He20B8u
ugeu, 3a koumo He My e gocmuzHano Bpeme uAu 3penocm ga
2u ocvwecmBu.
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is not so valuable. With this gesture, Prof. Gazdov shows
that a graphic is equal to an original painting.

Market

“There is no market for fine arts in Bulgaria. There
are people who make collections; there are those who
occasionally, for emotional
reasons, want to own
something. There are also
collectors of the so-called old
masters. Every painting, taken
out from someone’s ceiling, is
now recognised as coming out
from under an old master’s
brush. This is not interesting.
A real collector must be well-
educated and have a taste,
formed over many years. In
the Netherlands, in the 15th-
16th century, paintings were
a means of exchange that
had the value of money, and
today, art is still valued there.
In Bulgaria, interest is difficult
to awaken, but it is not the job
of the people who create art to
take care of this, too.”

Where to

Art is an impulse, which
appears, then disappears and for
which there is no formula, says
Prof. Gazdov. And where to now?
The new horizons in his work he
doesn't determine as progress
anymore, but as “backness.” This
is not just a game of words, but
it is a return to his older ideas,
which he didn't have the time or
the maturity to realize. (3
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TIOKA3AHHUTE UTPAYH CA CAMO C HJIOCTPATHBHA LLEN. KBAIHOUKALHATA U
YYACTHETO E CHIJIACHO NPABHJIATA HA ATP. UTPAYUTE MOTAT JA CE OTTEINIAT
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BaceuHnvm e 6ukymo Hé CT1A 3oHama BvB8 V GYM Fitness & SPA

The swimming pool is the crown jewel of the SPA area at V GYM Fitness & SPA

[Togapeme cu ygoBoacmBuemo, koemo 3acAykabame

V GYM Fitness & SPA |

e . 2
Moyke ga ce Hacragume Ha macaxk npeg cBemeuwia oHukcoBa cmeHa Jy

You can enjoy a massage in front of the illuminated onyx wall

Treat yourself the pleasure you deserve

cmuHcka Hacaaga 3a msaomo u gyxa. ToBa we usnu-
mame, caeg kamo ce nomonume B8 AykcosHus cBsm Ha
V GYM Fitness & SPA. ToBa He e camo pumHec, a Ha-
YuH Ha >kuBom.

V GYM Fitness & SPA e pa3snonokeH B copuemo Ha Codus B
uHoBamuBHus komnaeke ,CaH CmedaHo Maaza“ u e obopygBaH
C ypegu om Hau-HoBo nokoneHue Ha umaauaHckama npemuym
mapka Panatta. Ypegume 3a Bawama kapguo mpeHupoBka ca no
gusalH Ha umaauaHcka komnaHus - Pininfarina. Ha Bawe paano-
nokeHue ca u MAG GRIP - peBoalouuoHHu xBamoBe 3a ynpaxk-
HeHus 3a 2pbb, nameHmoBaHu B8 CALLL. Xopama, koumo uckam
ga npeBopHam mpeHupoBkama BvB dumHeca B npukaloueHue,
Mo2am ga ce HacAagam Ha npukaloueHckus ICAROS. Quauue-
ckama mpeHupoBka ¢ ICAROS umumupa usnagaHemo 8 6eame-
2noBHocm, kamo gaBa BvamoxkHocm ga ce usnuma BbAHeHUEMO
npu AemeHe B obaauume uau emypkaHe 8 okeaHa.

MpodecuoHanHume mpeHoopu BbB V GYM Fitness & SPA
ca Ha Bawe pasnonokeHue no Bcsko Bpeme 3a uHguBugyanHu
mpeHupoBku uau npocmo 3a coBem. Beeku om uHcmpykmopume
moxke ga uszomBu 3a Bac nepcoHaaHa mpeHupoBbuHa npozpama
U UHguBugyaneH xpaHumeAeH peXkum.

BogeHu om >kenaHuemo ga npegocmaBam 6e3ynpeuHo ka-
uecmBo, BvB V GYM Fitness & SPA ca u3zpaguAu MogepHa u
¢dyHkuuoHanHa CIMA 3oHa. [1Ba Buga cayHu — duHAaHgcka u UH-
¢dpauepBeHa, napHa baHs, mypcka 6aHa (xamam) u cHeXkHa cmas
ca Ha pasnonokeHue, 3a ga Bu ocuz2ypsm NbAHOUEHEH penakc.

CIA 3oHama BvB V GYM Fitness & SPA cbwo uma cBoemo
Bwky - bacetHa. Tou e ¢ gbikuHa 14.5 U wWupoyuHa 5.5 mempa,
a Bogama ce noggopka ¢ memnepamypa 28 — 30 2pagyca. [18a
Bogonaga mozam ga Bu HanpaBsm npusmeH BogeH Macax.

Tyk e nomucaeHo 3a 3gpaBemo u 3ab6aBreHuemo U Ha Hau-
mankume kaueHmu. Jokamo Bue mpeHupame uAu peaakcupame,
geuama Bu Mozam ga ce Hayyam ga nayBam 3aegHo ¢ npode-
CUOHaAHUME MPEHbOPU UAU ga ce omgagam Ha Alobumusi cu
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real delight for body and spirit. That's what you'll
feel once you've indulged in V GYM Fitness &
SPAs luxurious world. It's not just a gym, it's a way
of life.

V GYM Fitness & SPA can be found at the heart of the
San Stefano Plaza innovative complex and is furnished
with the latest generation Italian Premium brand Panatta
equipment. Your cardio session equipment bears the
design of the ltalian Pininfarina company. You will also
find at your disposal the MAG GRIP revolutionary grips for
back exercises, patented in the USA. ICAROS is for those
who want to turn their workout into a real adventure. The
ICAROS workout imitates zero gravity and gives you the
opportunity to feel the excitement of flying high in the
clouds or diving deep in the ocean.

Our professional instructors at V GYM Fitness & SPA
are there at any given moment to share an advice or give
a personalised workout. Each one of them can prepare an
individual training programme or diet plan for you.

Inspired by our strive to provide excellent quality, we
have built a modern and functional SPA area at V GYM
Fitness & SPA. For your complete relax session you have
two saunas — a Finnish and an infrared one — a steam
room, a Turkish bath (hammam) and a snow room at your
disposal.

The SPA area has its crown jewel — the swimming pool.
It's 14.5 metres long and 5.5 metres wide, and its water is
always at a temperature of 28-30 °C. Its two waterfalls can
be used for a nice water massage.

The well-being and fun of our youngest clients have
also been take care of. While you are working out or
relaxing, your children can be learning how to swim with
our professional coaches or play a favourite sport under



LlJe ce nomonume

cnopm nog msxHomo HabalogeHue 3a nbaHomo Bu cnokoucmBue.

V GYM Fitness & SPA npegnaza u 2pynoBu mpeHupoBku no
BogHa 2umHacmuka. AuueHaupaHume mpeHbopu no nAyBaHe u
BogHa eumHacmuka we Bu npegnokam Hau-gobpus komnaekc
om ynpakHeHus, koumo we Bu moHu3upam, opopmMsm mMsAOMO,
a B cowomo Bpeme Hama ga HamoBapsm cbpgeuHama geuHocm
uAu ga Bu npuyuHsm koHmy3auu.

Pa3HoobpasHume Macaxku u npouegypu, koumo kuHeaumepa-
neBmume BvB V GYM Fitness & SPA npegaazam, pasmoBapBam
He camo mexkecmma om exegHeBHume Bu 3agayu, Ho Mo2am ga
obaekuam u 6oakume Bu. Bcuuku me ce usBopwBam ¢ Bucoko-
kauecmBeHa koamemuka Ha cBemoBHo gokazaHu mapku. Bceku
kanueHm moke ga noAyuu u npodpecuoHaneH npeaneg om kuHesu-
mepaneBm.

BbB V GYM Fitness & SPA ce 2pukam u 3a 3gpaBocaoBHus Bu
meH npe3 3uMama. Komnaekcom npegaaza conapuym-konapuym
Ha Bogewama mapka MEGASUN. ToBa e konapuym, koumo 3a
pasauka om gpyau ypegu cbe cobwama ¢yHkuus, He camo He yB-
pekga u He uszaps kokama Bu, 3a ga cme HanbAHO cnokoUHu 3a
npouegypume, HO U s nogMAagsiBa, nogobpsaBa enacmuyHocmma
u yemotuuBocmma u. (1)

HE QUTHEC,
A HAYNH HA
XXUBOT!

V GYM
Fitness & SPA ce
Hamupa B8 Codus,
B “CaH CmedaHo
lNAaza”, HuBo -1

8 yroma Ha
CllA 3oHama,
uszpadeHa om
ecmecmeeHu
Mamepuanu §

Tyk we Hamepume Bcudko HEO6XOQUMO 3a NbAHOUEHHa mpeHupoBka | .

Anything you might need for a complete workout can be found here

their supervision so that you have nothing to worry about.

V GYM Fitness & SPA offers water gymnastics workouts.
Our licensed swimming and water gymnastics coaches will
offer you the best set of exercises to boost your energy
and tone your muscles without overworking your heart or
risking injuries.

V GYM Fitness & SPAs kinesiotherapists offer a varied
selection of massages and therapies which can not only
help you unwind from your daily routine but also treat any
aches you might have. High quality cosmetic products of
world-renowned brands are used in all these services.
Every client has the opportunity to get a professional
check by a kinesiotherapist.

V GYM Fitness & SPA can take care of you healthy
tanned skin in winter. The complex offers the world’s
leading MEGASUN solarium-collarium. You can forget
all concerns about its safety, as the difference between
this collarium and other equipment of its kind is that it not
only prevents your skin from damage and burns, but it also
rejuvenates it and makes it more elastic and resistant. (3

| NOT A GYM,
BUT A WAY OF
LIFE!

vV GYM
Fitness & SPA is
located at Sofia’s
San Stefano
Plaza, level -1

of natural materials
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You will indulge in the
comfort of our SPA area,
constructed entirely out
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KAAUMEQA
2pagbm Ha ckpumume
ckyanmypu u >kuBume Ae2eHgu

Knaunega

Klaipeda
185 A

KLAIPEDA
the city of hidden sculptures
and vivid legends

lMpucmaxuwemo

The Port



lpecnaBa leopaueBa / Preslava Georgieva

—

asnonokeH Ha ycmuemo Ha peka AkmeHa-[aHe Ha

bpeza Ha Baamulcko mope, Kaaunega e mpemusm

no 2onemuHa 2pag 8 AumBa. Bugelku egHo om mMan-

komo Hezampb3Bawu npucmaHuwa B Hau-ceBepHa-

ma yacm Ha EBpona u Hau-2onsmomo B8 cmpaHama, 2pagbm

BuHazu e uman BaxkHo pezuoHanHO 3HaueHue. Cvc cmpame-

2uyeckomo cu mecmononokeHue, gbazume kpacuBu naaxkoBe,

exkezogHume AemHu mopcku decmuBanu u Toa LLunc pezamu,

mopckus my3ed u mopckus pakyamem B mecmHus yHuBepcu-

mem, MHokecmBomo kopabHu U wunuHe azeHuuu u komna-

Huu, npegaazawu moBapo-paamoBapHu ycAyau, ucmopusma,

ukoHomukama, kyamypama u couuanHusm >kuBom Ha Kaalne-
ga ca Hepa3puBHo cBop3aHu ¢ mopemo.

lpagom e ocHoBaH npe3 1252 2. kamo Memeabypa om me-

ituated at the mouth of the Akmena-Dane River on

the Baltic Sea coast, Klaipeda is the third largest

city in Lithuania. It has always had a great regional

importance as one of the few ice-free ports in
northernmost Europe and the biggest in the country. With its
strategic location, long, beautiful beaches, annual summer
Sea Festivals and Tall Ships regattas, Sea museum and Sea
faculty in the local University, numerous maritime, shipping
and stevedoring companies Klaipeda's history, economy,
culture and social life are intrinsically tied to the sea.

The city was established in 1252 as Memelburg by the
Teutonic Knights who build on the shore a big castle. A town
of mostly German craftsmen grew up around the castle
and since then till the 1919 Treaty of Versailles it had been
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AumoBckuam 2pag e cb3gageH,
06umaBaH u ynpaBaaBan om
2epmanuu go XX Bek

BmoHckume puuapu, koumo uszpakgam Ha bpeza 2onsm 3a-
mok. Okono Hez2o udpacmBa epag, Yuumo >kumeau ca 0CHOBHO
Hemcku 3aHasmuuu u ommozaBa go nognucBaHemo Ha Bep-
cauckus gozoBop npe3 1919 2. mou ce ynpaBasBa om Hskon-
ko 2zepmancku gopkaBu. Mpe3 1923 2. epagom e BopHam Ha
Penybauka AumBa. B HaBeuepuemo Ha Bmopama cBemoBHa
BouHa HaceneHuemo My ce cbcmou om 70% 2epmaHuu, Ho B
kpas Ha 1944 2., koezamo nobegama Ha Cblo3HUUUME € Heus-
6exkHa, noBeuemo >kumeau Hanyckam epaga. Mpucmueatku 8
Knaaunega npes sHyapu 1945 2., CoBemckama apmus omkpuBa
egBa 50-uHa gywu. Ckopo caeg moBa 2pagbm 6uBa 3aceneH
C pycHauu (22%), pycodoHu (5%) u aumoBuu (72%) u gHec
Kaalnega uma HaceneHue om 192 307 gywu.

Hau-gobpomo msacmo ga 3anouHeme obukonkama Ha Kaau-
nega e Cmapusm 2pag, koumo He e cmap, konkomo mo3u BbB8
Buanloc, mvl kamo 2onama yacm om Hez2o u3zaps no Bpeme
Ha 2onemus nokap npe3 1854 2. MNo-kvcHo e Bb3cmaHoBeH u
gHec npegaaza apxumekmypeH Mukc om c2pagu, gamupauiu
om kpas Ha XIX u Hauanomo Ha XX Bek, myk-mam npumeceHu
cbe cbBemcku nocmpouku. MHO20 om embAemamuyHUMe ap-
xumekmypHu namemHuuu 8 Hemcku cmua 6uBam yHuwoXkeHuU
no Bpeme Ha Bmopama cBemoBHa BoUHa, a 2oAaMa yacm om
me3u, koumo oueasBam, kamo MHo206pouHUMe UbpkBu ¢ ma-
CUBHU kyau B Hemcku cmua, BuBam cvbopeHu om pycHauume.

LlenmpaaHusm naowag Ha Kaaunega, m. Hap. TeampaneH
naowag, ce Hamupa B ceBepHama uacm Ha Cmapus 2pag.
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The Lithuanian city was established,
inhabited and governed by Germans
up until the 20" century
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controlled by successive German states. In 1923 Klaipeda
was returned to the Republic of Lithuania. On the eve of
WWII the city’s population comprised of 70% Germans but in
the end of 1944 when the Allied victory appeared imminent,
most of the city’s inhabitants fled the city. When the Soviet
Red Army captured Klaipeda in January 1945 there were
only about 50 remaining people. It was soon repopulated with
Russians (22%), Russophones (5%) and Lithuanians (72%)
and today Klaipeda has a population of 192,307 people.

The best place to start exploring the city is the Old Town,
which is not as old as the one in Vilnius, because it was
largely consumed by the great fire of 1854. Later rebuilt,
it offers a collection of late 19th, early 20th century and
occasional Soviet buildings. Many of the iconic German-style
architectural monuments were destroyed during WWII, while
many of those that survived, such as the many churches with
massive towers built of German bricks, were torn down by the
Soviets.

Klaipeda's main square, Theatre square, is situated in the
Northern part of the Old Town. The grand Drama Theatre is
of particular historical significance to the city. Richard Wagner
performed here in 1836, and a century later Adolf Hitler made
a speech from the theater balcony soon after his troops
entered Klaipeda. In the very center of the square stands
the statue of Anne of Tharau, dedicated to the Klaipeda born



lrowagbm ¢ meamopa

Theatre square

IpamamuyHusm meambp uma 0cobeHo
ucmopuuecko 3HaueHue 3a 2paga, 3a-
womo Puxapg BazHep peanusupa cBou
onepHu nocmaHoBku myk npes 1836 2.,
a Bek no-kvcHo, koeamo Hemckume Bou- =
cku Bauzam B8 2paga, Agoad Xumaep us-
Hacs pey om bBankoHa Ha meamvpa. B
ueHmMbpa Ha naowaga cmou cmamysma
»AH om Tapay“, nocBemeHa Ha pogeHus
B8 Knaunega zepmaHcku noem 3umoH
Hax, koumo ce BalobBa B mMomuue Ha
ume AH. 3a cwkaneHue, msa buna ceoge-
Ha 3a gpye, maka uve [Jax nocBewaBa Ha
Hes cmuxomBopeHue, HapeueHo ,AH om Tapay“. Cmamysma
3a2agbyuHo u3uve3Ba no Bpeme Ha Bmopama cBemoBHa BouHa
u cnopeg e2pagckama AezeHga Xumaep AuuHO 3anoBsgan ga
6bge npemMaxHama, 3aw,omo gokamo u3HacsA peuma cu, ce
HanoKUAO ga 2Aega 3agHama U yacm u moBa MHO20 20 pas-
2HeBuno. Mpe3 1990 2. poHMaHbm cbC cmamysma Ha AH U
baperedbm Ha noema 6uBam Bv3cmaHoBeHu.

Cmapusm 2pag e gom Ha owe egHa embaemamuyHa cepa-
ga - MNoweHckusm gBopeu. Tasu BHywumeAHa Heo-zomuue-
cka cepaga om uepBeHu myxau e eguH om Hau-kpacuBume
apxumekmypHu namMemHuuu Ha 2paga u ¢yHkuuoHupa kamo
nowa om 1893 2. go gHec. MNoweHckusm komnaeke ce cocmou
om gByemaxkHa cepaga ¢ maBaHcku nomeweHus 8 ueHmopa u
gBe egHoemakHu cepagu om gBeme cmpaHu: egHama ce us-
noa3Bana 3a ckaag u koHlowHs, a gpyeama 3a nomewaBaHe Ha
kapemume. Mpe3 1987 2. B kyaama Ha now,ama e uHCmaaupaH
Hal-zonemusm kaputioH 8 AumBa. Mpe3 2006 2. mou 6buBa 3a-
MEHeH om HOB, cbcmosw, ce om 48 XxpoMamuyHO HacCMpPOEHU
kambaHu ¢ guana3oH uemupu okmaBu. [18ama mecmHu kapu-
UoHucmu cBupsim Ha Hezo no 06sg Bcska coboma u Hegens, a
xopama ce cvbupam B8 gBopa Ha cbcegHus Myseu Ha yacoB-
Huuume, 3a ga caywam koHuepmume.

[pyaa BarkHa yacmuua ucmopus ca ocmarHkume om 3amb-

' KpyusHusm mepmuHan
Ak A,

Cruise Ship Terminal

German poet Simon Dach, who fell in love with a girl called
Ann. Unfortunately, she was engaged to another man so Dach
dedicated a poem to her called "Ann from Tharau”. The statue
mysteriously disappeared during WWII and the story has it
that Hitler personally ordered to remove it as having to look at
the back of the statue while delivering his speech made him
very angry. The fountain with the sculpture of the girl and the
bas-relief of the poet were reconstructed in 1990.

The Old Town is home to yet another emblematic building
— the Post Office Palace. This impressive neo-Gothic red-
brick building is one of the most beautiful architectural
monuments of the city and it has been operating as a post
office since 1893. The postal complex consists of a two-
storey post office with attics in the center and two one-storey
buildings on both sides: one used to house the warehouses
and the stable, and the other to store carriages. In 1987 the
biggest Carillon in Lithuania was installed in the Post Office
tower. It was replaced in 2006 by a new one, consisting of 48
new chromatically tuned bells, ranging four octaves. Two local
carillonists play it at midday every Saturday and Sunday while
people gather in the courtyard of the Clock Museum, located
alongside to listen to the concerts.

Another must-see piece of history in Klaipeda is the

Bapkemunama ,,MepuguaHc*

»Meridianas“ barquentine
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ka ,Knaunega“, nocmpoeH om meBmoHckume puuapu
npe3 Xlll Bek. B Hezo ce nomewaBa my3sed, yuumo eke-
no3uuuu paskasBam ucmopusima Ha ceBepHa AumBa,
2paga u camus 3amvk. HakozawHusm kpenocmeH poB
gHec e MapuHa 3a Aykco3Hu sixmu, koumo u3au3am Ha
peka OaHe, muHaBaluku npe3 eguHcmBeHus 8 AumBa
pbuHO ynpaBasBaH nogBuxkeH mocm om XIX Bek, us-
BecmeH kamo ,Mocmvbm ¢ Bepuzume®. [Bama gywu
3aBvpmam mocma BegHvXk Ha Bceku uac u B npogoba-
>keHue Ha 15 MuHymu Aogkume npemuHaBam npe3
Hezo. [pe3 ocmaHanomo Bpeme Mocmbm npegaaza
newexogeH gocmbvn go KpyusHus mepmuHaA - nony-
AdpHa cnupka Ha Bcuuku kpyusu no Baamuucko mope
u mMAcmo 3a peguua cvbumus. Tyk, B8 3anagHus kpau
Ha lokHus bpsz Ha pekama, gobpe 3anaseHume npuc-
maHuwHu ckaagoBe, uszpageHu ¢ yepBeHu myxau B
Hemcku CmuA, cu napmHupam C MOGEpHU MyXA€HU U
cmvokaeHu cepagu, Bugumu Hau-gobpe om HoBus gpag,
pasnonokeH Ha npomuBonoAokHus ceBepeH bpsz Ha
pekama.

Ha uamok we omkpueme owe eguH cumBoa Ha Kaaunega
- bapkemuHama ,MepuguaHc®, nocmpoeHa npe3 1948 2. om
@uHaaHgus 3a CCCP kamo uacm om HanokeHume BoeHHU
penapauuu u cayxkuaa kamo yuebeH kopab 3a kagemume Ha
mopckomo yuuauwie B Knaunega go 1967 2. Mpe3s 1971 2. ko-
pabbm 6uBa BvacmaHoBeH u ce npeBpbuia 8 naaBaw, pecmo-
paHm, 3akomBeH B8 p. OaHe.

Kaaunega e 6ozama Ha Ae2eHgu U npegaHusi, koumo oXu-
BsBam upe3 mHokecmBomo ckyaAnmypu, npbcHamu u3 2paga.
HamupaHemo Ha me3u ckpumu 6ukyma e HeBeposmHo npu-
kaloueHue camo no cebe cu. ,MepHusm gyx‘, 2,4-mempoBa
6poH3oBa ckyanmypa, usausawa om Bogama go nogBuxkHus
mocm, BeposmHo e Hal-uzBecmHama cpeg msx. Ta3u 3aza-
gbuHa ¢uaypa ¢ kauynka u 6e3 auue gopku dpeHep B egHama
cu pvka, a ¢ gpyzama ce nognupa Ha kes. AezeHgama pas-
kasBa, ue npe3 1595 2. eguH om nasavume Ha 3amvka ,Kaau-
nega“ Bugsa npuspak, koumo 20 npegynpegua, Yye 3anacume
om 3bpHO U gbpBeH mamepuan B 2paga ca Ha usuepnBaHe.
3agorkumenHo nombpceme u ckyanmypama ,BoAwebHama
Muwka“, 3awomo ms u3nbAHaBa >kenaHusma Ha oHe3u, kou-

Cmapusm zpag

The Old Town
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Mysesam Ha yacoBHuyume

The Clock Museum

remains of the castle built by the Teutonic knights in the 13th
century. It houses a museum offering exhibits on the history
of Lithuania Minor, Klaipeda and the castle itself. What used
to be the castle moat today serves as a marina for luxury
yachts, which exit to Dane river by passing through the only in
Lithuania 19th-century hand-operated swing bridge, known as
“Chain Bridge”. Two operators rotate the bridge once an hour
for 15 minutes to let boats in and out the Castle port. The rest
of the time it offers a pedestrian access to the Cruise Ship
Terminal - a popular stop for Baltic cruises and a location for
a number of events. Here, at the western end of Dane’s south
bank well-preserved German-style, red brick port warehouses
coexist perfectly with modern brick and glass buildings, best
visible from the New Town on the opposite northern bank of
the river.

Further to the east, you'll find another symbol of Klaipeda
- the ,Meridianas” barquentine, which was built in 1948 by
Finland for the USSR as part of imposed war reparations and
served as a shipboard training ship for cadets of Klaipeda’s
maritime school until 1967. In 1971 it has been restored and
became a floating restaurant moored on the Dane.
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. Ckyanmypama ,, BbawebHama mu

The Magic Mouse sculpture Uor 5
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mo 2u npowenHam B yxomo u. Jokamo ce pasxokgame no
cmpbMHUme yauuku Ha Cmapus 2pag, we omkpueme u gpye
uapogeeH obumamen — ,Komkama c Auue Ha gkeHmbAvEH",
Yyuemo MAAO e u3zpageHo om 2paHum, a Auuemo, kpakama u
onawkama - om 6poH3. LLlom nozaanume komkama no onaw-
kama, ma we npeBopHe >kenaHusma Bu B peaaHocm. Ako
movpceHemo Ha ckpumume ckyanmypu Bu e gocmaBunao ygo-
BoancmBue, He nponyckalime ga nocemume u CkyanmypHus
napk 8 Kaaunega, pasnorokeH Bopxy cmapo 2pobuuie u gom
Ha 116 pasauyHu ckyanmypu, cb3gageHu npe3 70-me 20guHu.
okamo cme B8 Kaaunega, mokeme ga Bzememe ¢pepubo-
ma u ga pasaaegame KypHuaHckus walo3 u maakomo pubap-
cko ceauwe cbc cmapuHHU kbwu Huga uau ga ce pasxogume
Ha lo2 no kpaubpexkuemo Ha AazyHama, ga uskauume 67-me-
mpoBama nscvuHa gloHa lMapguHuc u ga ce HacAagume Ha
daHmacmuuHu naHopamHu 2aegku kom Huga Ha ceBep, 06-
WUpHUMe 20pu Ha 3anag u pyckume mepumopuu Ha loz. (1)

o

wka* Ckyanmypama ,,Komkama ¢ Auue Ha gXkeHmvAMeH"

The cat with a face of a gentleman sculpture

Klaipeda is rich in legends and folk tales being told by
numerous sculptures throughout the city. Finding those
hidden gems is an incredible adventure of its own. The
Black Ghost, a 2.4-meter bronze sculpture emerging from
the water next to the swing bridge is probably the most
famous of them all. This mysterious hooded, no-face figure
holds a lantern in one hand, while gripping the dock with
the other. The legend has it that in 1595 one of Klaipeda
Castle guards saw a ghost, who warned him that the city’s
supplies of grain and timber may be running out. The Magic
Mouse sculpture is also a must-see for the word is that this
tiny mouse grants wishes to those who whisper in its ear.
While strolling around the quaint narrow streets of the Old
Town, you will find another magical inhabitant — The cat
with a face of a gentleman — a sculpture with a granite
body and bronze face, legs and tail. It is said that rubbing
the cat's tail will make your wishes come true. If you have
enjoyed  hunting  for
those sculptures, youd
probably like visiting
Klaipeda’s Sculpture
Park, located on the site
of an old cemetery and
home to 116 different
sculptures created
throughout the 70’s.

While in Klaipeda, you
can also take the ferry
and explore the Curonian
Spit and the little fishing
village of quaint half-
timbered houses, Nida,
or walk south along the
lagoon's edge and climb
the 67-meter Parnidis
Dune, which will reward
you with fantastic
panoramas of Nida to
the north, huge forests to
the west and the Russian
territories to the south. (3
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Pecmopanm ,Ecme® u masu
20guHa we 3apagBa cBoume
kAaueHmu ¢ HeBepoamHu
konegHu uskyweHusa, koumo
we HanpaBam npa3Huka Bu

ouwie no-uBemeH. KonegHnume ' E
kowHuuu, noAHuU ¢ AakomcmBa u ' '
usHeHagu, konegHnume kvwuuku
u konegHume weuHuU ca uygeceH ' ¢ ’
HavuH ga usHeHagame Bawume ’

O6Ausku u npuamenu.

—_—

- -

KonegHume kowuuku ca uspabomeHu om megena 6uckBuma, ykpacena c Posana
AuicuHe (mepeHn2) 6 munuuHume konegHu uBemoBe - uepBeHo, 3eA€HO U 3AaMHO.



KowHuuume 3a Konega
cvgup)kam ceaekuusa
om konegHu 6uckBumu,
caagku 2eBpeuema

cbc cycam, coneHku c
napme3aH u nognpalku,
xpynkaGBo koaegHo
6acmyHue, apomamHu
cypoBu 6oHOOHU ¢
kokocoBo macno u
¢$ypmu, gomawiHoO
caagko om 2opcku
naogoBe, konegHo
gekopupaHu megeHu
6uckBumu, caaguk
canam, apomameHt kekc,
ykpaceHu mo@puHu,
MAeveH wokoaag ¢ agku
u nnogoBe u Gymunka

. usuckaHo numue.

KonegHume wetliHu ca HanpaBeHu
om MmegeHa buckBuma B8 uepBeno
CbC 3AamHU OpHaMeHMU, hbAHa C
pbuHO uspabomeHu u gekopupaHu
konegnu GuckBumu.

Codua 1113
VYA. ,Hukonau XaumoB“ 3A

Tea.: 02/ 868 72 96; 0886 700 269
E-mail:restaurant@este.bg
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CODIA, YA. BEAUKO ThPHOBO Net
TEN.: 02/846 74 81
MELLINIFASHION.COM




" TAPTAP OT ENIEHCKO BOH OUNE
G NOAHECEH CbC 3aneyeH xna6 Ha newl
M ONYLUEHM MbANBABYN FiLa

Hotel Marinela
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@ We add performance to your business

GLOBAL PRODUCTION AND MARKETING OF
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