economy
MAGAZINEY |

NMAPOAA:
KWBEPCHUTYPHOCT

PASSWORD:
CYBERSECURITY

HOBMAT ABUIATEA
HA BU3SHECA

THE NEW DRIVING FORCE
FOR BUSINESS

'HHIIVCTPHH E BE3AUM
GEORGE MARGONIS: THE FUTURE,

THETOBACCO INDUSTRY IS SMOKE-

CMUCAHME

»AWKOHOMMUKA®
HA 30 TOAAUHH

ECONOMY MAGAZINE

TURNS 30

III
IS3EN 13L4-37bX
gl 71314 | 376013 H"“NH



= VHAUMOHAJIHaA |
=\ TIOTAPUSG F

WWW.//777.bg



bvArapua Moa
HuBo +2



AHYAPU-QEBPYAPU 2019 | JANUARY-FEBRUARY 2019
BPOW 88 | ISSUE 88

n Mapona: KubepcuzypHocm
Password: Cybersecurity

m Ikopgk MapzoHuc: Bogewemo Ha mlomloHeBama
uHgycmpus e 6e3gumHoO
George Margonis: The future of the
ARIAM I Tobacco Industry Is Smoke-Free
AVIVIIA

Cnucanue A CnucaHue ,WkoHomuka“ Ha 30 zoguHu
+AKOHOMMUKA“ I : ' = Economy Magazine Turns 30

m EBpomo cmaBa Ha 20 2oguHu
The Euro Turns 20

Y6erkuwie om 6ypama npe3 2019 2oguHa
Shelter from the Storm in 2019

Kak ga pabomum ¢ 2onemu komnaHuu
How to Work with Large Companies

m Aumumop LouopkoB: PasBuBame muHHa
uHgycmpua om HoBo nokoneHue
Dimitar Tsotsorkov: We Develop Mining
lindustry of a New Generation

m Nrk. Banepu MekmynuusaH: Pa6oma u
mobpneHue e MoAM nom kbm ycnexa
Engineer Valeri Mektupchiyan: Work and
Patience Is my Way to Success

Hukonaii XKena3oB8: Hal-go6pama
uHBecmuuusa e 8 xopama

Nikolay Jeliazov: The best
Investment Is In the People

B mopceHe Ha cuzypHocmma -
om bitcoin kom stablecoin
In Search of Security - from Bitcoin to Stablecoin

Boazapckume uHoBauuu - Kol wie nycHe gyxa om Gymunkama
The Bulgarian Innovations - Who Will Let the
Genie out of the Bottle

MpusBaHue: cepueH npegnpuemay
Calling: Serial Entrepreneur

PezuoHu Ha npegnpuemauecmBomo
Regions of Entrepreneurship

Aemawuam cmapm Ha Scailyte
The Flying Start of Scailyte

YepHama kymusa Ha egHa uHoBauus
The Black Box of an Innovation

m TuHy3aBvp, kolimo ce 3aBpvwa B8 6vgewemo
Tinusaur, Which Goes Back to the Future

JeucmBumeneH cobcmBeHuk: 80% ,,Mpozpec 2010“ AL u 20% BoaH BoaHoB TomoB

CnucaHue ,MkoHomuka“. Codusa 1111, k. ,ABopoB“, ba. 73, em. 6, an. 11; TenedoHu: (02) 852 9696; (02) 852 9699; e-mail: office @economic.bg
N3gamen ,,Megua MkoHomuka Boazapusa“; MIanbAHumeneH gupekmop: BoaH TomoB; MaBeH pegakmop: HeBena MupueBa

CuemoBogcmBo: Codua CmpenkoBa; Peknama u MapkemuHrz: ilkova@ economic.bg; katzarova@economic.bg

Pegakmop: TamaHa ABaweBa; ABmopu: AnekcaHgpa ComupoBa, AnekcaHgop AnekcaHgpoB, Boxkugapa NBaHoBa, BpaHucnaBa BobaHau,
BepoHuka ToHeBa; Baagumup MumeB, Mas LlaHeBa, MNpecnaBa MeopzueBa, LiBemaH MempoB; MpeBog: MeguaHa BI

[uszauH: Egyapg AunoB; ®omo: Kpacumup CBpakoB8

Meuam: Oegpakc A[Ll; PasnpocmpaHeHue: ,,Megua MkoHomuka Boazapua“

4



PEAAKLUMOHHO / EDITORIAL

»2AkoHomuka“
Ha 30 ¢ no2naeg
Hanpeg

2019 2oguHa e cneuuanHa 3a
Hac. CnucaHue ,/koHomuka® cma-
Ba Ha 30 2oguHu. CBemvm ce npo-
MEHS gUHaMUUYHO, @ chucaHuemo
NOCcmMosHHO ce 06HOBABa u mbpcu
ycnewHama ¢opMyAa Ha Cbuiecm-
ByBaHe B guzumanHama epa kamo
MOgepHO BusHec usgaHue.

Cb3gageHo moYHO npegu 2oAama-
ma npomsiHa npe3 HoemBpu 1989 2.,
u3zgaHuemo e Aemonuceuy, Ha NpPexo-
ga kbom ukoHomuka, cnocobHa ga ce
pa3BuBa B ycroBusma Ha 2nobanHa koHkypeHuus.
Mpes 2oguHume ,MkoHomuka“ e HabAalogameAa Ha
HageXkgume, pasouapoBaHusma, HO U Ha ycnexume.

CnucaHuemo Ccbwo € MUHaAO npe3 peguua us-
numaHus — cMmsHa Ha cobcmBeHocmma u mexkku
ukoHomuuecku kpusu. Ho gHec ,/koHomuka® Beue
ce usgaBa Ha gBa esuka, npaBu peguua cneuuan-
HU U3gaHus U op2aHu3upa 3Ha4yumu cvbumus. Hal-
gbA2o2oguwHomo om max e koHkypcbm ,Mucmbp
u Mucuc NkoHomuka®, koumo gozoguHa cbwo cma-
Ba Ha 30 2oguHu.

MNMpe3 2019-a npegcmosm npusmHU u3HeHagu
3a Hawume YyumameAu U hapmHbopu — CNeyuaAHu
cbbumus u cpewu ¢ Au4Hocmu, koumo npes usmu-
Haanume 30 2oguHu umam BakeH npuHoc 3a pa3Bu-
muemo Ha bbazapckama ukoHomuka. C nozaeg kbm
caegBawume 30.

lpusmHo yemeHe!

HEBEHA MMUPUYEBA
2naBeH pegakmop

NEVENA MIRCHEVA
Editor-in-Chief

“Economy” at
30 and Looking
Forward

2019 is a special year for
us. Economy Magazine turns
30. The world is changing
dynamically, and the Magazine
is constantly being renewed
and looking for the successful
formula of existence as a

modern business edition in the
digital era.

Established exactly before the
Great Change in November 1989,
the Magazine is a chronicler of
the transition to an economy, which was able to
develop in the face of global competition. Over
the years, “Economy” has been an observer of
hopes, disappointments and successes.

The Magazine has also gone through a
number of trials — ownership changes and
severe economic crises. But today, “Economy”
is already published in two languages, has
a number of special editions and organises
significant events. The longest-standing of
them being the Mister and Misses Economy
competition, which will also turn 30 next year.

In 2019, there will be pleasant surprises
for our readers and partners — special events
and meetings with people who have made an
important contribution to the development of
the Bulgarian economy over the past 30 years.
Looking forward to the next 30.

Enjoy your reading!
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Is there reliable protection for our data and
digital devices — Economy Magazine starts
a conversation that is to be continued at the

Sofia Cyber Sec 2019 conference
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ma au HageXkgHa 3awuma 3a Hawume
gaHHU U gu2umanHu ycmpoicmBa — cnucaHue
~JIkoHomuka“ 3anouBa pa3208op ¢ npogvrkeHue
Ha kongpepeHuuama Sofia Cyber Sec 2019
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TamsaHa ABaweBa / Tatyana Yavasheva

‘omnlompu, cMapm@oHu, gugumanHu ycmpoucmBa, koHaaome-

pam om nompebumenu, 2n0banHa Mpexka, B kosmo pusuuecka-

ma u gueumaaHama peaaHocm ce cMecBam. NMocezamencmBa-

a U npecmbnAeHusma ce npeHecoxa u BbB BupmyanHama

peanHocm, usBbpwBaHu om xopa ¢ Bucoka mexHonozuuHa kyamypa. Mo

cBema u y Hac 3auecmsiBam xakepckume amaku cpeuly nompebumenu,

BusHec u uHcmumyuuu. LLlemume om me3u Habesu npugobuBam Bce
no-guzaHmcku paamepu. Miva au HagexkgHa 3awuma?

Sofia Cyber Sec 2019

[uzumanHama HauuoHaAHa koaauuus u MkoHomuueckusm nopman
Economic.bg opzaHusupam egHogHeBHa MexkgyHapogHa koHdepeHuus,
nocBemera Ha kubepcuzypHocmma. Ta e nog nampoHaka Ha EBponeu-
ckama komucus u ENISA u we ce npoBege Ha 14 ¢peBpyapu 2019 2. 8 Co-
dus Tex MNapk. Cpeg memume: Kak EBponeuckusim colo3 u kak camume
Hue ce cnpaBame ¢ kubepcueypHocmma; KakoB e neusadkom 8 nybauu-
Husi cekmop; KakBo we e 6bgewemo Ha napume U msxHama cu2ypHocm
B8 epama Ha duHmex; KubepcuaypHocmma npu HacMbnNAEHUEMO Ha u3-
kycmBeHus uHmenekm; 3awumama Ha yueHuuume 6 gueumanHama epa
u 3awo kubepcueypHocmma mpsibBa ga Brese B yuebHama npozpama.

Sofia Cyber Sec 2019 e macmo, kbgemo 3HaHUEmMo u npodecuoHa-
AusMbm B cdhepama Ha kubepcuzypHocmma We ce cpeuiHam ¢ xopama,
koumo umam Hy>kga om masu komnemeHmtocm. MpeguaBukameacmBo
U 3a cneuuaaucma, u 3a obukHoBeHusi nompebumen we e ga Baese no-
Hagbaboko, 3a ga Bugu HapacmBawume onacHOCMU U ga ce Hayuu ga
2u uzbseBa.

Noopama 3awuma

Ako uckaw HskakBa uHpopmauus ga cu ocmaHe Hegocezaema, mo
He buBa ga uma HukakBa BbaMokKHOCM go Hes ga ce CmuzHE Npes UH-
mepHem. Ho Beue noumu Bcuuko e cBbpaaHo ¢ arnobanHama mpeXa. 3a
ygobecmBo! Aa 20 uskalouum Au? He, npocmo mpsbBa ga ce epukum 3a
cuzgypHocmma. Heka He ocmaBsve gueumanHume cu ycmpoucmBa B8
pasepageH gBop U ga He cu MucAuM, Ye kubepamakume ca Heuwlo, koe-
mo 3acsea camo gpyeume. Ha cmpaHuuume Ha cnucaHue ,V/koHomuka”
3anouBame paszoBopa ¢ mpuma cneuuaucmu, kalouoBu 3a koHpepeH-
uusma Sofia Cyber Sec 2019. Ha Hest we npogbAku guanozbm 3a onac-
HOocmume u 3awumama, we Hayvume uHdopmauus, kosmo moke ga Bu
cnecmu MHo20 sigoBe, Ho U MHo20 cpegemBa. 3amoBa He ce konebatme,
kyneme cu buaemu 3a BoaHyBawomo npexkuBsBaHe Sofia Cyber Sec
2019. [lobpama uHdpopmupaHocm e yacm om gobpomo ,,opwkue”, koemo
moxke ga Bu npegnasu.

omputers, smart phones, digital devices, a conglomerate

of users, a global network in which physical and digital

reality mix together. Violations and crimes have also been

transferred into the virtual reality by people with high
technological culture. Worldwide and in Bulgaria, hacker attacks
against users, businesses and institutions become more frequent.
The damages from these raids become more and more gigantic. Is
there a reliable defence?

Sofia Cyber Sec 2019

The Digital National Coalition and the economic portal Economic.
bg organise a one-day international conference dedicated to
cybersecurity. It is under the patronage of the European Commission
and ENISA and will be held on 14th February 2019 in Sofia Tech Park.
Among the topics are: How does the European Union and how do we
ourselves deal with cybersecurity; What is the situation in the public
sector; What will be the future of money and their security in the
era of fintech; Cybersecurity at the advance of artificial intelligence;
Student protection in the digital era and why cybersecurity should be
included in the curriculum.

Sofia Cyber Sec 2019 is a place where knowledge and
professionalism in cybersecurity meet people who need this
competence. It will be a challenge for both the specialist and the
average user to go deeper and see the growing dangers and learn
to avoid them.

Good Protection

If you want any information to remain inaccessible, then there
should be no possibility for it to be accessed through the Internet.
But now almost everything is connected to the global network. For
your convenience! Should we leave it behind? No, we just have
to take care of security. Let's not leave our digital devices in an
unfenced yard and think that cyberattacks are something that
affects only others. On the pages of Economy Magazine, we start
a conversation with three specialists, who are key participants in
the Sofia Cyber Sec 2019 conference. During the conference, the
dialogue on dangers and protection will continue, you will learn
information that can save you a lot of troubles but also a lot of
resources. So, do not hesitate, buy tickets for the exciting Sofia
Cyber Sec 2019 experience. Good information is part of the good
“weapon” that can protect you.

UKOHOMUKA eCONOMIC-BG

€CONOMYMAGAZINE

present

Cyber Security Conference
14.02.2019
Sofia Tech Park

Digital
m National
e Alliance

Supported by: With the participation of:
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Bacuna BeauukoB,
IT cneuuaaucm u 6uBw coBemHuk no
enekmpoHHOMO ynpaBaeHue:

TexHOoAO2UUME
gaBGam
Bv3amokHOCM Ha
3A0HaMepeHume

-H BenuukoB, kakBo e go6pe ga usBagum npeg
ckobu B paszoBopa 3a kubepcuzypHocmma?
- Oa He cu npegcmaBsame camo cekpemHu uHdop-
MauuoHHU ueHmpoBe. KubepcuzypHocmma 3acsea
Bce noBeue acnekmu Ha Hawus »kuBom — om cucmemume,
cBop3aHu ¢ ynpaBaeHuemo Ha 2paga u Ha gbpkaBama go
Hawus AudeH komnlombp u meaedpoH, koumo yecmo cobgup-
»kam mBvpge uyBcmBumenHa uHdopmauus.

- Ku6epcuzypHocmma onupa gopu go uHdopmauus-
ma, koamo cmuza go o6wecmBomo...

- Taka e. Hackopo zepmaHckusm noaumuuyecku eaum
bewe CuAnHO 3acpameH om nybaukyBaHama AuuHa UHGOP-
Mauusi om mMAageX, UsmoyuA gaHHume npe3 meaedoHume u
komnlompume Ha noaumuuu. Ype3 xakepcku amaku ¢ ukoHo-
Muuyecku uAu noaumuuecku ueau ce komnpomemupam mpe-
»ku u komnlompu Ha uHmMepecHU cybekmu u uHcmumyuuu, 3a
ga ce B3emam u ga ce nybaukyBam gokymeHmu, koumo buxa
npegu3Bukaau wupok obwecmBeH om3Byk.

- 3Hauu Bceku, koiimo noasBa cmapm¢oH u komnlo-
mop, mpa6bBa ga 3Hae kak ga ce spwku 3a cBoama uH-
¢opmauuoHHa cuzypHocm. 3auwo moBa ce npeHebpez-
Ba?

- 3agorkumenHama npozpamMa 3a yueHuuume He Bkalou-
Ba obyueHue 3a kubeponacHocmume u kak me ga ona3Bam
AUYHama cu uHdopmauus, cBop3aHa ¢ napoAu U MECMONOAO-
XeHue. A yk cme Hauus mexHuvecka.

- fla ocmaBum Aau maka wupoko omBopeHa Bpamama
3a oHAalH nocezamencmBa?

- ToBa e Bvnpoc u Ha HauuoHaAHa noaumuka, HO y Hac
Bce zacum noxkapu. 3akoHogameAHama u usnbAHUMEAHama
Bracm He paspabomBam u He npuaazam edpekmuBHuU noAu-
muku 8 masu obaacm. Cayuasm ¢ BuHemkume nokasa, ue
gopkaBama He moXke ga nogkapa egHu enekmpoHHU cuc-
memu ga pabomsam, kamo Au HagekgHo ga 2u 3awumu. Ho
om Auncama Ha Mepku no-onacHu MoXke ga ca pasnopegbu

Vasil Velichkov,
IT specialist and former
e-governance aaviser:

Technologies
Give
Opportunities to
Malicious People

r. Velichkov, what is the most important thing
when it comes to cybersecurity?
- Lefs not imagine only secret information
centres. Cybersecurity concerns more and more
aspects of our lives — from city and state management systems
to our personal computer and phone, which often contain very
sensitive information.

- Cybersecurity concerns even information that reaches
the public...

- That's right. Recently, the German political elite was very
embarrassed by personal information, which was published by
a young man who had downloaded the data through the phones
and the computers of politicians. Through hacking attacks with
economic or political purposes, networks and computers of
interesting subjects and institutions are compromised in order
to take and publish documents that would cause a wide public
response.

- So, everyone who uses a smart phone and a computer
needs to know how to take care of their information security.
Why is this neglected?

- The obligatory curriculum for students does not include
training on cyber dangers and how to protect their personal
information related to passwords and locations. And we are
supposed to be a technically-sawvy nation.

- Should we leave the door wide open to online attacks?

- Its a matter of national policy, but we are constantly
putting out fires in Bulgaria. The legislative and executive
authorities are not developing or implementing effective
policies in this area. The case with the vignettes showed that
the state cannot make electronic systems work, let alone
protect them reliably. But more dangerous than the lack of
measures could be provisions such as GDPR, inadequate to
the practical realities. GDPR is an example of good intentions,
but the road to hell is also paved with good intentions.

NonAakoz2a ce unBecmupam oz2pomHu cpegcmBa 3a
uHpopmauuoHHama cuzypiocm, a npoouBume cmaBam 3apagu
yoBek, koimo He e cnasua 3agbAkumeAaHume npegnasHu Mmepku

Sometimes huge resources are invested in information
security, and breakthroughs happen because of a person
who has not complied with the mandatory precautions
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MepdekmHa 3awuma HAMA, HO

cna3BaHemo Ha eneMeHmMapHume

npegnasiu mepku noBuwaBa
HUBOMO Ha cu2ypHocm

There is no perfect protection, but

complying with simple
measures can raise the ‘ ‘

level of security.

kamo GDPR, HeagekBamHu Ha npakmuueckume peaaHocmu.
GDPR e npumep 3a gobpu HamepeHus, HO U Nnbmam kbm aga
€ NOCMAaH ¢ gobpu HamepeHus.

- KakBo ga npaBu Bceku nompe6umen u Bceku 6us-
Hec B umemo Ha cBosama cuzypHocm?

- Bceku mpa6Ba ga noaoku ycuaus ga ce uHpopmupa no
memama. Mima npaBuaa, koumo mps68a ga caegBaw, 3a ga
CU Onasuw AuYHUMe gaHHu. Taka HamansBa BeposmHocmma
npe3 meb xakep ga gocmbnu go Hewo BakHo. M3noA3Baul-
me CAOKHU napoAu u 6bgeme BuHazu Hawpek. [Jobpe com
obsicHUA Ha moume geua, kak ga ce npegna3Bam, HO MaA-
kusm Mu CuH gaA Ha npusmeA napoAama Cu 3a egHa uzpa.
To3u npusimenA uzgpan Ha Macmo ¢ gpyau Momuyema. EguH om
msx Bugsa napoArama u nocAe nasapyBan 3a 2 XuA. AB., mbu
kamo kbm akayHma bGewe 3akaueHa u kpegumHa kapma.
Mma mHo20 Hewa, koumo uyoBek moke ga HanpaBu, 3a ga
HamaAu pucka. MepdpekmHa 3awuma Hama. M Hau-gobpume
cnheuuaaucmu moke ga 6vbgam xakHamu, HO kakmo u npu
¢dusuueckama cuzypHocm enemeHmapHume mepku Bguzam
HuBomo Ha 3awuma.

- NsHeHagu 8 oHAaliH npocmpaHcmBomo ge6Ham om-
Bcakvge, kubepnpecmvnHuyume ca u3obpemamenHu.
KakBo ga npaBum?

- Bonpocom e monkoBa caoxkeH, kakmo u ¢ menedoHHU-
me uamamHuuu. Te ycnsaBam ga Hakapam xopa ga HanpaBsm
Hewo, koemo npomuBopeuu Ha 3gpaBama Aozuka. Xakepu-
me cbwo u3noA3Bam ncuxonozuuecku noxBamu. lMpawam
umeun, B koumo yX ¢ ueAa noBuwaBaHe Ha cugypHocmma me
kaHam ga cu cMeHuw gageHa napoaa. Vimeuabm Hanogobs-
Ba Bususma Ha op2aHu3auusma, om 4yuemo uMe € npameH,
u maka MHo3uHa gobpoBoaHO npegaBam naporama cu Ha
xakepume. Yecmo AuuHomo 6eaxabepue omBapa Bpamume
Ha xakepume. Xopama mpsabBa ga ce ozpamomsam, 3a ga He
ce goBepsBam Ha Bceku umeln, koimo nuwe, ye ugBa om
Hsakos uHCmumyuus.

- KubepcuzypHocmma cmaBa Bce no-zonam 6usHec.
I'hneganu cme ¢puama ,Xnranemo“ Ha Yapau YanauH, B koi-
mo gememo 4ynu npo3opuume, a hocae Gawa My 2u
nonpa@s...

- Hapouxa ce MHo20 ¢pupmu, koumo paspabomBam peuie-
Husi 8 obAacmma Ha uHdopmauuoHHama cugypHocm, koumo
u3noA3Bam nogobHa makmuka. Te cv3gaBam npobaem, kou-
mo camume me ga pewam. /ima 6usHec MogeAu, hocmpoe-
HU Ha b6asa cmpax. Hama AecHo peweHue U xopama gobpe
mps6Ba ga mucasm om kakBo u kak ga ce sawumsm. He
mMoXe ga uHBecmupaw 6e3ozaegHo. Yecmo obaue ce kyny-
Bam ckovnu peweHus, creg koemo caykumeaume npogoba-
»kaBam ga gonyckam cowume 6a308u 2pewku. MoHskoza ce
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- What should every user and every business do for the
sake of their security?

- Everyone should make an effort to get informed on the
subject. There are rules you need to follow to protect your
personal data. Thus, the likelihood that a hacker can access
something important through you is reduced. Use complex
passwords and be always on the alert. | have well explained to
my children how to protect themselves, but my little son gave a
friend his password for a game. This friend played somewhere
with other boys. One of them saw the password and then made
purchases for BGN 2,000 because a credit card was attached
to the account. There are many things one can do to reduce the
risk. There is no perfect protection. Even the best specialists
can be hacked, but as with physical security, simple measures
can raise the level of security.

- Surprises in online space are lurking everywhere,
cybercriminals are creative. What should we do?

- The matter is as complicated as the one with the
phone scammers. They are able to make people do things
that go against sound logic. Hackers also use psychological
techniques. They send an email asking you to change your
password in order to improve security. The email resembles
the image of the organisation whose name they use, and that
way, many voluntarily give out their password to hackers. Often,
personal negligence opens the doors to hacker attacks. People
need to be better educated in order not to trust any email that
says it has been sent by an institution.

- Cybersecurity is becoming an ever larger business. We
have seen Charlie Chaplin’'s movie “The Kid”, in which the
child breaks the windows and then his father fixes them...

- There are many companies now that develop information
security solutions and use similar tactics. They create a
problem that they themselves can solve. There are business
models built on fear. There is no easy solution, and people



Foal d

uHBecmupam MHo20 cpegcmBa B uHpopmauuoHHa cueyp-
Hocm, a npobuBbm cmaBa upes kalouoB uoBek B8 komnaHus-
ma, NogAb2aH ga cu gage hapoArama 3a gocmoun.

- KakBa ga e ponama Ha gopkaBama?

- Mima mepku, koumo gopkaBama mpsabBa ga npegnpue-
Mma, 3a ga ona3Ba uyBcmBumenHama uHpopmauus Ha 2paxk-
gaHume. Hsakou uamucaua, ye moke ga koHBepmupaw xap-
mueHama BuHemka B eaekmpoHHa, kamo Hanuwew Homepa
Ha aBmomobuna. OcmaBu Bpamama wupoko omBopeHa no
cpegama Ha noaemo u vakau HskoU ga He 3aoynompebu.
HagaBam ce obaue Hau-cemHe ynpaBasBawume ga 3ageu-
cmBam cb3gaBaHemo Ha cucmemama 3a eAekmpoHHa ugeH-
mudukauus, kosmo we no3BoAu Ha HaHku U uHCmMumyuuu
ga BbBegam no-cuz2ypeH HauuH 3a ugeHmudukauus. ToBa ce
3abaBu noBeue om gBe 2oguHuU u yakaHemo npogbakaBa.
KubepcugypHocmma 3acsza usaomo obwecmBo, uma BaxkHu
3a »kuBoma Ha HaceaeHuemo cucmemu, ocmaBeHu 6e3 go-
bpa noggpwkka Ha UHPOPMaUUOHHAMA UM Cu2ypHocm.

- NMoaBama Ha uskycmBeHus uHmenekm HAma Au ga
HanpaBu 6umkama 3a cuzypHocmma ouie no-HepaBHa?

- BvamokHocmume Ha uskycmBeHus uHmeaekm kbm mo-
MeHma ca CUAHO HagueHsBaHu. Caeg Bpeme moXke ga ce
usnpaBum npeg cueHapuu kamo BvbB duama ,TepmuHamop”.
MawuHHOMO camoobyyeHue mMoxke ga nomozHe Ha xakepu-
me. TexHono2uume gaBam npegumcmBo Ha 3A0HaMepeHume
xopa.

- C kakBo Sofia Cyber Sec 2019 we e noae3Ha?

- Oa ce kaxkam Hewa, koumo moke ga He 3Byyam gobpe
3a yxomo Ha noaumuuume y Hac u B8 EC. Hamame Hyxga
HUMO Om 3axapocaHu ucmopuu, Humo om cmpaxoBe 3a ag-
cku kpusu. MopBo obaue 3agauama no cnacaBaHe Ha gaBe-
wume ce e omeoBopHocm Ha camus gaBew, ce. Cowo maka
xopama mps6B8a ga okazBam Hamuck Hag npaBumeacmBama
ga Bszemam mepku, agekBamHu Ha HenpekbCcHamo npomeHs-
wume ce MeXHOAOZUYHU peaAHocmu.

have to think well from what and how to protect themselves.
You should not invest recklessly. Expensive solutions are often
bought, and employees continue to make the same basic
mistakes. Sometimes a lot of money is invested in information
security, and the breakthrough happens through a key person
in the company, tricked to give their password for access.

- What is the role of the state?

- There are measures that the state should take to protect
citizens' sensitive information. Somebody decided that you can
convert the paper vignette to an electronic one by typing the car
number. Leave the door wide open in the middile of the field and
wait for someone not to take advantage of it. However, | hope
that the government will finally start developing an electronic
identification system that will allow banks and institutions
to introduce a more secure means of identification. It was
delayed for more than two years, and the waiting continued.
Cybersecurity affects the whole society; there are systems,
which are vital to the lives of the population and which are left
without good support of their information security.

- Will the emergence of artificial intelligence make the
battle for security even more uneven?

- The possibilities of artificial intelligence at the moment are
greatly overestimated. After a while, we may face a scenario,
such as the one in the movie “Terminator”. Machine self-
learning can help hackers. Technologies give advantage to
malicious people.

- How would Sofia Cyber Sec 2019 be useful?

- By saying things that may not sound good to politicians
in Bulgaria and in the EU. We need neither sweet talk nor
fears of hellish crises. First, however, the job of rescuing the
drowning is the responsibility of the drowning themselves.
People also have to put pressure on governments to
take measures that are adequate to the ever-changing
technological realities.
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Ivan Dudin,
Regional Director of Acronis:

NBan AOyguH,
peauoHaneH gupekmop Ha Acronis:

The Cybersecurity
Experts Are
Creative

Ekchepmume no
kubepbe3sonacHocm
ca usoopemamenHu

Acrong

-H AyguH, kol cnopeg Bac mpsa6Ba ga ce uH- r. Dudin, who do you think should be interested
mepecyBa om memama ku6epcuzypHocm? in cybersecurity?

- Bceku. Bceku, koumo gbpku menedoH B po- - Everyone. Everyone who has a phone in their

kama cu, uma HskakvB gonup go komnlompu uau hand, who has some contact with computers or

kakBomo u ga e uuppoBo ycmpoucmBo 3a komyHukauus. any digital communication device. Because cybersecurity

3awomo kubepcuzypHocmma ce omHacs go ocuzypsBa- refers to ensuring reliable and secure data transfer and

Hemo Ha HageXkgHo u besonacHo npegaBaHe Ha gaHHU U storage. And, usually, that data is important to us. Both as
MAXHOMO CbXpaHeHue. A N0 NpuHUUN Me3u gaHHu ca Ba- individuals, and as businesses.

Hu 3a Hac. 1 kamo omgeAHu AuuHOoCcmu, u kamo busHec. - How do we assess the risk of cyberattacks and break-

- Kak ga oueHum pucka om ku6epamaku u npo- ins in our information security, of data leakage or blocking

6uBu B uHdopMauuoHHama HU cu2ypHocm, om us-
muuaHe Ha gaHHU uAu 6AaokupaHe Ha Hawume
cucmemMu u ycmpoucmBa?

- 3a zonamo cbXkaseHue, npu kubepbesonac-
Hocmma He cbwecmByBa noHamue ,npekaneHa
3awuma“ — Bcuuko onupa go moBa kakBo moxkem
ga cu no3BoAum, 3aWoOmMO UeHHoCMmMa Ha gaHHu-
me 3a omgeAHus 4yoBek, 3a He2o AUYHO, ca HEe ho-
manko BakHu, omkoakomo kopnopamuBHume 6a3u
gaHHU 3a kopnopauusma.

- Bawama yHuBepcanHa ¢popmyna kak ga cu
ocuzypum kubepcnokolicmBue - om omgeAHus
yoBek go zonamama kopnopauyus?

- Kamo Hauano, noHe mpsbBa ga 3anouHem ga
npaBum Hewo no Bbnpoca. Koakomo u mMHO20 ga
ce 208opu no memama, usHeHagBauw,0, HO NO-20AS-
Mama yacm om xopama u komnaHuume He npaBsm
Huwo ¢ Hagekgama, ye ,moBa He ce omHacsa go
meH“. [lokamo He ce cAyuu Aowomo. A uma MHO020
npocmu Hewa, cmpyBawu noumu Huwo, ¢ koumo
MoXe ga cu ocuz2ypuMm noHe HskakBa cmeneH Ha
cnokoucmBue.

- BcowHocm moXe Au ga uma noHAmue
kamo ku6epcnokolicmBue, npu noaoXeHue ue
BupmyanHomo ,opvXue” 3anouBa ga uma Bce
no-zonsima mouw,, a ku6epnpecmonHuyume cma-
Bam Bce no-uzo6pemameAHu?

- Ako uznon3Bame BoeHHa mepMuHOAO2US, UsIAG-
ma ucmopus Ha YoBeyecmBomo e HU3 om nogobHa
HagnpeBapa — uamucasm ce maHkoBe u BegHaza
ce uamucaam u npomuBomankoBu cHapsgu. Moza
cveno ga kaxa, ue u ekcnepmume no kubepbes-
onacHocm ca He maAko usobpemameAHU U YMHU.
Bovnpoc Ha cbomHoweHue e meXgy amakyBawume
u ombpaHumeAHume ,opwkua“ u go kakBa cmeneH
Hue Bcuuku omgaBame 3HauveHue Ha BakHocmma
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Ha kubepbeszonacHocmma u 3awumama. A He 20 npaBum
gocmambyHO — MHO20 Xxopa gaBam Hemaaku cymu 3a 3a-
cmpaxoBka Ha cmapume cu koAu, HO 3a ga npegnassam
cmaBawume Bce no-ueHHU cBou gaHHU u uHpopmauus,
He npaBsm abcoAlomHo Huwio!

- KakBo we kakeme Ha Bcuuku 2oaemu kopnopa-
uuu, 6aHku, gopkaBu, gonycHaau npo6uBu B8 cBosama
uHpopMauuoHHa cuz2ypHocm?

- [la npepasanegam omHoweHuemo cu kbm kubep3sa-
wumama, mblu kamo moBa He e Habop om npozpamku, a
cucmemamuyeH nogxog u npaBuAHu npouecu.

- A Ha oHe3u, koumo Bce owe He ca cmaHaAu
>kepmBa Ha nogo6eH cpuB?

- Cowomo. [Jobpe e Bcuuku ga 3Hasm, ye ako He npa-
Bum Huwo, ga He ouakBame, ue cme 3awumeHu.

- B kakBo e cunama Ha Acronis, koczamo cmaBa
gyma 3a kubepcuzypHocm?

- Cunama e 8 moBa kak Hue ce omHacsame koM kubep-
3awumama — moBa e komnaekceH nogxog C yHukaaHu
MEXHOAO2UU, NPUAOXKEHU € NpodEecuoHaAU3bM, 2paHuveul,
¢ nepdekuuoHu3bm.

- Kou ca Hakou om Hal-zonemume npobaemu,
cBop3aHu ¢ kubepcuzypHocmma B nocaegHume ue-
mupu-nem 20guHu, Ha koumo Acronis omzoBopu cvc
cv3gaBaHemo Ha HOBu npogykmu?

- MNpobaemume u cbomBemHo npogykmume ca MHoO-
20, HO bux uckan ga ombeaexka Hakou, koumo npugobu-
Bam Bce no-zonama akmyaaHocm. Hanpumep 6esonac-
Husm gocmovn go kopnopamuBHuU pecypcu om MOBGUAHU
ycmpoucmBa. Bceku ucka ga uma gocmon go Bcuuko u

of our systems and devices?

- Unfortunately, in cybersecurity, the concept ‘over-
protection” does not exist — it all depends on what we can
afford because the value of data for the individual person
is no less important than are corporative databases for the
corporations.

- Your universal formula for how to ensure cyber security
— from the individual to the large corporation?

- For starters, we have to at least start doing something
about it. No matter how much we talk about it, surprisingly,
most people and companies do nothing in the hope that “this
does not apply to me.” Until the bad thing happens. And there
are many simple things that cost almost nothing, by which we
can provide at least some degree of security.

- In fact, can there be a concept like “cyber security”,
given that the virtual “weapon” is getting more and more
powerful, and cybercriminals are becoming more and more
creative?

- If we use military terminology, the whole history of
mankind is a string of such races — tanks have been invented,
followed immediately by anti-tank shells. | can certainly say
that cybersecurity experts are also no less ingenious and
smart. It is a matter of proportion between the attacking and
defensive “weapons” and to what extent we all pay attention to
the importance of cybersecurity and protection. And we do not
pay enough attention — many people give a lot of money for the
insurance of their old cars, but in order to protect their more and
more valuable data and information, they do absolutely nothing!

- What would you say to all large corporations, banks,
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omBcskvge. Beue Hukol He uaka ga omuge go oduca,
3a ga cu npoBepu nowama, UAU ga NO2AegHE NOCAEegHUS
omuem, a, om cBos cmpaHa, moBa Bogu go HoBu pucko-
Be. Cowo maka HageXkgHOomo cbxpaHsaBaHe Ha gaHHUMe
u owe no-BaxkHomo — Bv3MokHOCMmMa MH020 6bp30 ga
6vgam Bv3cmaHoBeHu npu kamacmpodanHu cpuBoBe.
Aowu Hewa ce cAayuBam, HO Bonpocom e koako 6bp3o
mokeM ga BbacmaHoBum pabomHomo cbcmosHue. Ha-
npumep moBa, koemo cmaHa ¢ Top2oBckus peaucmop Ha
Bvazapus. Ako 6sxa usnoa3BaHu npogykmu Ha Acronis,
kamo Acronis Disaster Recovery, wewe ga 6bge Bb3cma-
HOBeH 3a MUHymu u Hau-BeposmHo HukoU HAMawe u ga
pa3bepe, ye e umMano cpuB.

- Koe e kalouoBomo nocaaHue, koemo 3a Acronis e
BaxkHo ga npo3Byuu om mpubyHama Ha Sofia Cyber
Sec 2019?

- lHpopmauusma u gaHHUme npugobuBam Bce no-2o-
Aama BakHocm B Hawus >kuBom, cbomBemHo msxHama
6esonacHocm bu mps6Baro ga uma cbwus npuopumem.
Heka ce omHacsme cepuo3Ho koM cepuo3Hume Hewa.

Nudopmauuama u gaHHume
, , npugodbuBam Bce no-2onama
BaxkHocm B8 HawuA XuBom u

mAxHama b6e3onacHocm 6u mpa6B8ano
ga uMa Coblusa npuopumem

Information and data are becoming

more and more important
in our lives, and their safety ‘ ‘

should have the same priority
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countries that have allowed break-ins in their information
security?

- To review their attitude towards cybersecurity, because
this is not a set of some programmes, but a systematic
approach and right processes.

- And what about those who have not yet fallen victims
to such break-ins?”

- The same. It is good for everyone to know that if we do
nothing, we should not expect to be protected.

- What is the strength of Acronis when it comes to
cybersecurity?

- Its strength is in how we treat cybersecurity — this is a
complex approach with unique technologies, applied with
professionalism bordering perfectionism.

- What are some of the biggest cybersecurity issues
over the last four or five years that Acronis has responded
to with the development of new products?

- There are many problems and respectively products, but
| would like to mention some that are getting more and more
relevant. For example, safe access to corporate resources from
mobile devices. Everyone wants to have access to everything
and from everywhere. Nobody wants to wait anymore and go to
the office to check their email or look at the latest report, and
in turn, this leads to new risks. Also, reliable data storage and,
more importantly, the possibility for it to be quickly recovered in
disastrous crashes. Bad things happen, but the question is how
fast we can restore the working conditions. For example, what
happened to the Commercial Register of Bulgaria. If Acronis
products were used, such as Acronis Disaster Recovery, it
would have been recovered in minutes, and probably no one
would have known that there was a collapse.

- What is the key message that is important for Acronis
to be communicated from the platform of Sofia Cyber Sec
2019?

- Information and data are becoming more and more
important in our lives, and their security should be given the
same priority. Let's be serious with the serious stuff.



O-p CBemauH HakoB,
CcbocHoBamen Ha CodmYHu:

Hama yHuBepcaaHo
Xanue 3a
UAAOCMHOMO
gu2umaaHo 3gpa6e

-H HakoB, Bce noBeue ce 20B8opu 3a kubepcuayp-
Hocm, Ho gaBame Au cu cmemka kakBo BcowHocm
cmou 3ag moBa noHamue?

- EgBa au Bcuuku cu gaBam cmemka, makap MHO20
ga ce 20Bopu om AuyHama kubepcuaypHocm Ha gaHHUme go
kubepcuzypHocmma Ha gbpkaBama u BoeHHume. BeposmHo
eguH geH BouHama we e B moBa kak xakepume Ha eguHus
ga npeB3emam obopygBaHemo Ha gpyaus. Bonpoc Ha 6anaHc
€ ga HanpaBuw Hewama ygobHU UAU CU2ypHU — €gHOMO om
gBeme mpsbBa ga 20 nokepmBaw. Ako uckaw ga mu e AecHo,
mMaxaw cu naponama. Ako uckaw ga mu e cuzgypHo, Bzemaw
mepku. Ho uma mexHonoz2uuHu nponycku, koumo no3BoasBam
npobuBu B komnaHuume. Mpobaemu c kubepcuzypHocmma
HacmbnBam u 3a obukHoBeHus nompebumen, u 8 maakume
komnaHuu, koumo Hamam pecypc ga npuaokam gobpume
npakmuku, BvBegeHu B8 zonemume kopnopauuu, koumo umam
UeAu OmgeAu no cu2ypHocmma.

- MHo3uHa cMamam, ye kuGepcuzypHocmma e Hew,,
koemo ce omHaca Hal-Beue go zonemume komnaHuu u
ny6AUYHUME AUYHOCMWU...

- Ako cu Hau-0bukHoBeH uoBek, mu He cu uHmepeceH 3a
xakepume. A u wemume om xakepcka amaka Hama ga ca
monkoBa zonemu. Ha npuuen obukHoBeHo ca BakHume xopa
¢ no3uuus, Baacm u napu. Te mps6B8a ga Brazam noBeue ycu-
Auf, 3a ga ce npegnassam. Ho obukHoBeHo gokamo He 6bgew
3acezHam, cMsmauw, ye moBa ce omHacs camo 3a gpyaume.
ma npocmu mepku — cmsiHa Ha napoAume, ga cu 3akalouBaw
menedoHa u ga He gaBaw gocmbn Ha gpyau go komnlomopa u
guaumanrHume cu ycmpoucmBa. Vima cpegcmBa 3a kpunmu-
paHe, uMa U gpyau UHcmpyMeHmu, Ho mpsbBa ga pewuuw, ye
moBa e BackHo 3a meb u ga ce nouHmepecyBaw. MoBeyemo
xopa He ca mBbpge omzoBopHu, mbl kamo He cmsmam, ue
uma 2oaam puck 3a msax. Koakomo no-2onm e eguH busHec,
moakoBa mepkume 3a cuaypHocm mps68a ga ca no-2oAemu.

- EgHu npogaBam cmpax, gpyau cmamam, ye ca Bak-
CUHupaHu cpewy npo6uB. Koe e BapHomo noBegeHue B8
guzumanHama epa, 8 koamo ku6epcuzgypHocmma e u 6us-
Hec?

Dr. Svetlin Nakov,
co-founder of SoftUni:

There Is no
Universal Pill
for Overall
Digital Health

r. Nakov, cybersecurity is becoming more
and more important, but are we aware of
what this term really means?

- It's doubtful that everyone understands it,
although much has been said about it, from the personal
cybersecurity of data to the cybersecurity of the state
and the military. Perhaps one day the war will be on
how the hackers on the one side will take over the other
side’s equipment. It is a matter of balance to make things
comfortable or secure - one of them should be sacrificed.
If you want it to be easy, you take off your password. If
you want it to be secure, you take precautions. But there
are technological flaws that allow break-ins in companies.
Cybersecurity issues also occur for the average consumer
and small companies that have no resources to implement
the good practices introduced in large corporations that
have entire security departments.

- Many believe that cybersecurity is something which
concerns mostly big companies and public figures...

- If you are just an ordinary person, you are not very
interesting for the hackers. And the damages from a
potential hacker attack would not be that big. The targets
are usually the important people with position, power
and money. They have to make more effort to protect
themselves. But usually, until you are affected, you think
that it only applies to others. There are simple steps -
changing passwords, locking your phone, and not giving
others access to your computer and your digital devices.
There are encryption applications, there are other tools,
but you have to decide that this is important for you and
become interested. Most people are not particularly
responsible, because they do not think there is a big risk for
them. The bigger a business, the more security measures
need to be taken.

- Some sell fear, others think they are immune to a
break-in. What is the right approach in the digital era, in
which cybersecurity is also a business?

Kubepcu2zypHocmma e om2o08opHocm Ha Bcuyku nompebumenu,
¢upmu, op2adu3auuu u Bceku mpaoBa ga noeme cBoa gaa

Cybersecurity is the responsibility of all consumers,
businesses, organisations, and everyone has to do their part.
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- Moke ga HU e cmpax om npupogHu beg-
cmBus u om ukoHomuuecku kpu3su, no couius
HauuH Moke ga HU e cmpax u om kubepa-
maku. Cmpaxbm HamansBa, kozamo uoBek
ce uHdpopmupa. B egHa opzaHusauus mex-
Huueckume Auua, koumo omzoBapsm 3a ku-
BepcueypHocmma, mpsabBa ga ca Hau-gobpe
3ano3Hamu. TaxHa 3agava e ga npeueHsBam
puckoBeme, pa3mepa Ha nNOMEHUUAAHOMO
paspyweHue u ga npegrazam mepkume. lNpu
mManvk puck u BeposmHu manku wemu xopa-
ma obukHoBeHo npuemam mo3u puck. Ako
puckom e Bucok u wemume ca konocaAHo 20-
AeMu, mpsabBa cbpa3mepHa 3awuma. ToBa ce
Hapuuya mogeAupaHe Ha pucka. MHoz2o pupmu
ce onumBam ga npogagam npogykmu upes
cmpax — kyneme cu HoBama Hu aHmuBupyc-
Ha npozpama, 3awomo e MHO20 cmpawHo 6e3
Hed. [a, uma npogykmu, koumo moXe ga no-
MO2Ham, HO Hal-MH020 MOXKE ga Cu NOMOZHEM
camu. Hava yHuBepcanHo xanue 3a usaocm-
HOmo gu2umanHo 3gpaBe u kubepxuzueHama.
He ce Au omHacsw omzoBopHo kbm gaHHUMe
CU u guzumanHume cu akmuBu, mo puckom
Oom NPOBAEMU € MHO20 20ASM.

- B makvB cayuai konko nonesHo moxke
ga e yuacmuemo B koHdepeHuusa kamo
Sofia Cyber Sec 2019?

- Ha makuBa cvbumus uoBek cu cBepsBa
uacoBHuka — uyBa 3a onpegeAneH mun 3anAaxu,
3a npobuBu u HoBocmu, wie cu omBopu ouume
3a Hakou npobaemu, Ha koumo caeg moBa ga
06bpHe BHumaHue. OcBeH moBa HemybpkuH-
2bm e 0cobeHo ueHeH. CayuBano ce e ga xogs
Ha koHdepeHuuu u ga He cmugHa go 3anama,
ako He cbM Bua Aekmop.

- KakBo we e Bawemo kalouoBo nocna-
Hue kamo aekmop Ha Cyber Sec 2019?

- Bceku mpsabBa ga cu gage cmemka, ue
»kuBeem B guzumanHama epa u mpsbBa ga
noAoku MaAku UAU 20AeMu yCuAusi ga onasBa
cuzypHocmma Ha cBoume gaHHU U gu2umaa-
HuU akmuBu. He e npaBuaHo ga ouakBaw eguH-
cmBeHo baHkama ga ce 2pwku 3a mBosima cu-
2ypHocm. Ta mps6Ba ga ce epuku 3a HelHama
uacm, a mu 3a cBosma. KubepcugypHocmma e
omzoBopHocm Ha Bcuuku nompebumenu, dup-
MU, op2aHusauuu u Bceku mpsbBa ga noeme
cBos gaA.

- Mpeg kakBu npegu3BukamencmBa e usnpaBeH Cod-
mYHu kamo yHuBepcumem, kolimo npegnaaza o6yueHus,
cBop3aHu ¢ kubepcuzypHocmma?

- Hawama paboma e ga cregum HoBocmume u ga peaau-
pame C nogxogsauwu obyueHus. B nocaegHume 20guHU Hama
Hewo kou 3Hae koako koHuenmyaaHo HOBo. /I npegu umawe
Bupycu, u cez2a uma. M npegu, u cez2a Hau-Cu2ypHUSIM Hau4uH
ga npoHukHew Hskobge e npe3 yoBek. ObyueHusma caegBam
mpeHga Ha npomeHume. He obyuaBame noAumuuu u monme-
HugXkbpu, a nomazame Ha xopama ga ce kBaauduuupam u ga
3anoyHam paboma.

- KakvB nomeHyuan Buxkgame 8 kubGepcuzypHocmma
kamo 6usHec, kolimo npegnaza peweHua?

- ima xas6 B8 masu paboma, HO He e Hukak AecHo. Obe-
Mbm om 3HaHus, koumo eguH ceklopumu ekcnepm mpsbBa
ga npumexaBa, HagxBbpaam HuBomo, koemo mps6Ba ga uma
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- We might be afraid of natural disasters and economic
crises, and in the same way we might be afraid of cyber-
attacks. Fear is diminishing when one becomes well-
informed. In an organisation, the technical representatives,
responsible for cybersecurity, must be best informed. Their
task is to assess the risks, the magnitude of potential
destruction and to propose the measures. If the risk is
low and the possible damages are minor, people usually
take the risk. If the risk is high and the damages are
significant, you need a proportionate protection. This is
called risk modelling. Many companies are trying to sell
products through fear - buy our new antivirus program
because it’s very scary out there without it. Yes, there are
products that can help, but we can best help ourselves.
There is no universal pill for overall digital health and
cyber-health. If you do not treat your data and your digital
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€guH cucmeMeH agMuHucmpamop uAu npozpamucm. lMpode-
cusma ekcnepm no uHGOpPMauUOHHA Cu2ypHOCM € mpygHa
u 3amoBa uma Hegocmue Ha makuBa cneuuaaucmu. Kakmo
BvB Beaka npodecus, 3a kosmo ce Bguza wym, we ce nosBsam
mapukamu u wapAamaHu, U3MUCAEHU 0ByyeHus u cepmudu-
kamu, we cmaHe HagnveBaHe. TopceHemo Ha kagbpHu xopa
we npogovAXu.

- Kak ga pasauuyum go6pus cneuuaaucm?

- Mo cvwus HauuH, kakmo pasauvaBame gobpus malcmop
MOHMbOpP — Bbnpoc Ha penymauus Ha 4yoBeka u Ha pupmama,
pedepeHuuu om kaueHmu. KubepcueypHocmma e cpaBHu-
meAHo HoBo sBAeHue, Habupawo cuAa B nocaegHo Bpeme. Hs-
kou uakam npobaembm ga ce cAyyu, gpyau hpocmo npuemam
pucka u »kuBesim ¢ Hezo, Ho e gobpe Bceku ga ce camoobpa-
30Ba B masu Hacoka. Ponsma Ha koHdepeHuuu kamo Cyber
Sec 2019 e ga 0bvbpHam BHUMaHuUe Ha obwecmBomo, Ye uma
nomeHuuaneH npobaem u Beeku moxke ga boge 3acezHam. (1)

assets responsibly, the risk of problems is
very high.

- In that case, how useful is it to
attend a conference, such as Sofia
Cyber Sec 2019?

- At such events, one checks where
they stand - they learn about certain types
of threats, break-ins and novelties, people
open their eyes to some problems, to
which they will pay attention afterwards.
In addition, networking is particularly
valuable. It has happened to me to go to
conferences and not get to the hall, unless
| was a lecturer.

- What is your key message as a
lecturer on Cyber Sec 2019?

- Everyone must realise that we live
in the digital age and one must make a
smaller or a bigger effort to protect the
security of their data and digital assets.
It is not right to expect only the bank to
take care of your security. They have to
take care of their part, and you have to
take care of yours. Cybersecurity is the
responsibility of all users, companies,
organisations, and everyone has to do
their part.

- What challenges does SoftUni face
as a university that offers cybersecurity
training?

- Our job is to keep track of
developments and to respond with
appropriate training. In recent years, there
hasn't been much conceptually new things.
There were viruses before, and there are
now. And now, same as before, the safest
way to break-in somewhere is through a
person. The trainings follow the trend of
changes. We do not train politicians and
top managers, but we help people get
qualified and get a job.

- What potential do you see in
cybersecurity as a business, offering
solutions?

- There are possibilities in this job, but
it’s not easy. The amount of knowledge that
a security expert must possess exceeds
the level that a system administrator or a
programmer needs to have. The profession
of information security expert is hard and, therefore, there
is a shortage of such specialists. As in any profession
which gets hype, there will be cheats and charlatans, fake
trainings and certificates, there will be deception. The
demand for skilled workforce will continue.

- How do we recognise a good specialist?

- The same way we recognise a good mechanic — it is a
matter of the reputation of the person and the company, as
well as customer references. Cybersecurity is a relatively
new phenomenon that has recently gained momentum.
Some people wait for the problem to happen, others just
take the risk and live with it, but it is good to educate yourself
in this area. The role of conferences like Cyber Sec 2019 is
to draw the attention of the public to the fact that there is a
potential problem and anyone can be affected. (3
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N kopgk MapaoHuc:
bvgewemo Ha mlomloHeBama
UHgycmpus e 0e3guMHo

Pezynamopume mpA6Ba e e on o B
ga cv3gagam ycAoBus e e e s
3a cowecmByBawume Rosuuu § omaen wMTrogaXGu, npomouonan akmUEAOCU
nywayu, koumo nama. na komnanuama 6 Aosana, WBeduapun, Kegemo sae.
He Mo2am ga cnpam, gakGumet 3a pestona na EGponedckun culos. Nipes 2014 5.
ga npemuHam kom Fuputn, Kunwp u MaAma, Mapsanoe o saGomunsn mapkemiims
no-manko puckoBu (Technologioal EducationalInstitute)  Amuna. Hia masucmep.
cka cmeneH no Gu3Hec agMuHucmpauyua om yHuBepcumema
al\mepHamUBU »KunacmoH* (Kingston) 8b8 BeaukoGpumanus.

George Margonis:
The Future of the Tobacco
Industry Is Smoke-Free

George Margonis is a general manager of Philip Morris
Bulgaria since 2016. He has almost 17 years of experience in R eg u I ator s n eEd t 0
Philip Morris International. His career in the company starts
at the Sales Department of Papastratos - the Greek affiliate crea t (] f avour abl €
of PMI. During this time, he held various positions in Sales, =y
Consumer Engagement and Brand Management. In 2009 he con d’ tl ons f or th e
moved to the company’s headquarter in Lausanne, Switzerland,
where he took the position of EU Regional Manager for Sales curren t sm Ok ers
Strategies. In May 2014 he was appointed as a Sales & -
Distribution Director for Greece, Cyprus and Malta. Mr Margonis Wh 0 Cann Ot q ui t t 0
graduated in marketing and management from the Athens -
Technological Educational Institute and has a master’s degree Swi t Ch t 0r Ed uc Ed

in business administration from Kingston University in the UK.

risk alternatives
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-H MapzoHuc, 3awo ,,Quaun Mopuc NHmepHewo-

HoA“ paspabomBa anmepHamuBHu mlomloHeBu
npogykmu om Hskoako 20guHu, npu noaoXkeHue,
ye uma ycneweH 6usHec ¢ uuzapume?

- Oecemunemus Hapeg cmpameauyeckume ueau B cBe-
moBeH mawab 3a bopba ¢ mlomloHonyweHemo U cobc 3abo-
AaBaHusma, cBop3aHu ¢ Hezo, ce dpokycupam ocHoBHo B gBe
nocoku - nocmuzaHe Ha omka3 om nyweHe u npeBeHuus Ha
nponywBaHemo. Te3u gBe nocoku 6e3ycroBHo ca u mpsbBa
ga ocmaHam kamo npuopumem B8 mepkume 3a koHmMpoA Ha
mlomloHa. VI makap ye HuBama Ha mlomloHonyweHe geticmBu-
meAHo HamaasBam B 2nobaneH naaH, BcowHocm cnopeg C30
memnbm Ha HamansBaHe 8 nocregHume 5-10 2oguHu ce okas-
Ba HesHauumeneH. A B Bvazapus, cnopeg gaHHU Ha EBpoba-
pomembp, HUBomo Ha mlomloHonyweHe cpeg HaceAeHUemo
gopu ce 3anasBa Ha egHO U cbwo HuBo (36% npe3 2007 e.
u 36% npes 2017 2.). Mo gaHHu Ha C30 bposm Ha nywavuume
no cBema npe3 2015 2. e okono 1.1 MApPg. U npoz2HO3UMeE Cca,
ye mo3u bpou we ce 3ana3u go 2025 2. 3amoBa Bce noBeue
u3snBeHu 3gpaBHu ekcnepmu u gbpkaBu ¢ Hau-cmpozau pe-
2ynauuu 3a koHmpoa Ha mlomloHa kamo BeaukobpumaHus,
CALLl, HoBa 3eaaHgus npusHaBam, ye ca Hy>kHU HOBU pabo-
mewu mMogeAu 3a HamanaBaHe Ha Bpegama om milomloHa,
koumo ga gonvAHsm Beue nozHamume mepku 3a omka3 om
nyweHemo u npeBeHuus. Heka ga gonbaHs, ue npoBegeHomo
npe3 cenmemBpu 2018 2. npoyuBaHe om IPSOS B8 30 gbprkaBu
OMHOCHO Haznacume Ha xopama kom 6e3gumMHUme aamepHa-
muBu u obwecmBeHomo 3gpaBe nokasBa, ue 86% om xopama
cMsamam, Ye UMEHHO camume komnaHuu 3a nompebumencku
cmoku, BkalouumeaHo u om mlomloHeBama uHgycmpus, umam
3agbakeHue npeg obwecmBomo ga uHBecmupam B8 HayuHu
uscnegBaHus 3a pa3Bumuemo Ha HOBu no-gobpu npogykmu
B uHmepec Ha 3gpaBemo. 91% cmsmam, Yye mexHoro2uuUMe
u uHoBauuume uzpasm MHo20 BakHa poas 3a pewaBaHe Ha
npobaemu, cBop3aHu ¢ obwecmBeHomo 3gpaBe, a 77% uc-
kam mexHume npaBumencmBa ga npaBsm Bcuuko BbamokHO
ga HacvpuaBam nywauume, koumo He Mo2am UAU He kerasim
ga ce omkackam om ynompebama Ha mlomloH, ga npemuHam
U3USAO Ha no-gobpu BapuaHmu 3a msx, omkoAkomo ga npo-
gvrkam ga nywam.

Cmamawm, ue ,Quaun Mopuc“ upes cBoume HayuHO Nog-
kpeneHu HoBu npogykmu moke ga omzoBopu Ha ouakBaHu-
fma Ha nompebumeAume u Ha obwecmBomo kamo usno,
kakmo u ga gonpuHece 3a nocmu2aHemo Ha ueAume Ha npa-
BumencmBama 3a HamansBaHe Ha Bpegama om mlomloHa ¢
nomMowma Ha uHoBamuBHU u HayuHo o6ocHoBaHuU npogykmu
Nno pauuoOHaAeH U MOgepeH HauuH.

- Hanazam Au ce 6op3o HoBume npogykmu Ha na3apa
u oyakBame Au me ga usmecmam no3Hamume uuz2apu?

- Beue Hag 10 2oguHu ,Quaun Mopuc VHmMepHeWbHbA®
uHBecmupa Hag 4,5 muauapga B8 HayuHu uscAaegBaHus u pas-
pabomka Ha npogykmu 6e3 2opeHe. 3auiomo e usBecmHo, ye
OCHOBHUSM NpuyuHUMeEA Ha 3aboasaBaHus, cBvp3aHu ¢ mio-
mioHonyweHemo, ca BpegHume u nomeHuuanHo BpegHu Be-
wecmBa, koumo ce obpasyBam npu 2opeHemo Ha miomloHa.
3amoBa u ocHoBHusm npobuB, c koimo Moxke ga ce HamaAu
puckbm 3a nywavyume no cBema, u koumo nocmaBu Hayano-
mo Ha mpaHcdopmauusma B usaama uHgycmpus, 6e UMeHHO
cb3gaBaHemo Ha HoBu npogykmu, npu koumo e npemaxHamo
20peHemo U guma — be3gumHu npogykmu ¢ HaegpsBaHe Ha
mlomloHa u, kamo caegcmBue om moBa me ca CbC 3Hauu-
meAHo HamansBaHe Ha BpegHume BewecmBa.

Hue pa3spabomBame nopm¢poauo om 4 npogykmoBu naam-
dopmu — gBe c HacpsBaHe Ha miomloH u gBa Buga enek-
MPOHHU u3napumenu. MopBama u Hau-pa3Buma naamdopma
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r. Margonis, why has Philip Morris

International been developing alternative

tobacco products for some years now

given that its cigarette business is quite
successful?

- For decades, the global strategic objectives for
tobacco control and for preventing smoking-related
diseases have been putting the focus on two courses of
action — smoking cessation and prevention of smoking
initiation. These two approaches are undoubtedly a
priority and should remain so in terms of the tobacco
control measures. And even though smoking prevalence
is indeed decreasing worldwide, according to WHO the
rate of the decrease in the past 5-10 years has in fact
been insignificant. The Eurobarometer data for Bulgaria
shows that smoking prevalence has actually remained
unchanged (36% in 2007 and 36% in 2017). According to
WHO estimates, there were 1.1 bln smokers in the world
in 2015, and the forecast is that this number will remain
the same until 2025. This is why a growing number of
health experts and governments implementing strict
tobacco control regulations, such as the UK, US, New
Zeeland, recognise the need for new working tobacco
harm reduction mechanisms, which are to complement
the established smoking cessation and prevention
measures. Let me add that the survey of public attitudes
regarding smoke-free alternatives and public health
conducted in 2018 by IPSOS in 30 countries revealed that
86% of the respondents agree that the consumer product
companies, including the tobacco industry, have an
obligation to invest in research and development of new
and better products to the benefit of health. 91% believe
that technologies and innovation have an important role
to play in resolving public health issues and 77% want
their governments to do their best to encourage the
smokers who cannot or would not stop using tobacco to
fully switch to better options as compared to continued
smoking.

| think that with its scientifically substantiated
innovative new products Philip Morris can meet the
expectations of the consumers and society as a whole
and contribute to attaining the governments’ tobacco
harm reduction objectives in a reasonable and modern
way.

- Are the new products quickly taken up and do
you expect them to replace the cigarettes as we know
them?

- For more than 10 years now Philip Morris
International has invested more than 4.5 bin in research

Beue Hag 10 2oguHu ,@uaun Mopuc
MHmepHewvHLA” uHBecmupa Hag 4,5
MuAuapga 8 HayuyHu u3caegBaHus u
paspabomka Ha npogykmu 6e3 2opeHe.

For more than 10 years now Philip Morris
International has invested more
than 4.5 bin in research and
development of products without
combustion.







VIHTEPBIO ‘ INTERVIEW




Hecemku xuadagu Gva2apu cnpaxa ga
nywam u npegnouemoxa cucmemMmama
3a HazpaBaHe Ha mlomloH 1QOS.

Tens of thousands of
Bulgarians switched to a potentially
less harmful alternative and chose

the tobacco heating system IQOS.

€ no3Hamama Ha Hawus nasap cucmema 3a HazpsBaHe Ha
miomioH IQOS.

Bcuukume Hu npoBegeHu uscaegBaHus kbM MOMeEHMa no-
kazBam kamezopuuHo, ye ycmpolucmBama 3a HazpsBaHe Ha
mlomloH ca no-gobpama aamepHamuBa om koHBeHUUOHAA-
Hume uuz2apu. Te umMam nomeHuuaA ga Hamansm pucka 3a
nywavume B cpaBHeHue ¢ moBa ga npogbakam ga nywam
u ce pagBame, ye pasbupaHemo u nogkpenama Ha noAumu-
kume 3a HamansBaHe Ha Bpegama pacme BbB Bce noBeue
cmpaHu no cBema, cpeg koumo CALL, BeaukobpumaHus u
HoBa 3eaangus. ,Duaun Mopuc® e ususAro omgageHa Ha Mu-
cusma ga ce npeopueHmupam nywavume, koumo uHave buxa
npogbaAkuau ga nywam, 8 nompebumeAu Ha no-gobpume
6e3gumHu aanmepHamuBu. A konko 6bp30 moBa we ce cayuy,
camo Bpememo we nokaxke. Kom Hacmoswus momeHm Beue
6AU30 6 MuAUuOHa gywu no cBema ca 6uBwu nywauu, koumo
ca npemuHaAnu kbm usgeausima ¢ HazpsBaHe, a camo 8 AnoHus
npoueHmMbm Ha 6uBwume nywauu, NPeMUHaAU Ha 6e3gumHu
miomloHeBu u3genus, e 6au30 20%.

- Kak ce npuemam 6e3gumHume Bu npogykmu om 06-
wecmBomo B Bvazapua?

- PagBame ce, ue camo 4 2oguHu caeg nopBomo nycka-
He Ha nasapa B AnoHus Ha cucmemama 3a Haz2psBaHe Ha
miomloH IQOS, npogykmbm Beue ce npegnaza 8 46 cmpaHu,
egHa om koumo e u Bbazapus. Cpeg mesu 6AU30 6 MUAUOHA
6uBwu nywauu no cBema, koumo ca npemuHaAu kbM nomeH-
uuanHo no-manko puckoBama anmepHamuBa, ca u gecemku
XuAnsgu boazapu, koumo cnpsixa ga nywam u npegnovemoxa
cucmemama 3a HazpsBaHe Ha mlomloH IQOS. Tasu meHgeH-
uus e okypakaBawa u BspBame, ue ckopo we gouge Bpe-
memo, 8 koemo koHBeHuuoHaAHUMeE uu2apu we ocmaHam
B MuHanomo, a uHgycmpusima uie npogbAku ga ce pa3BuBa
ususgno 8 HoBama nocoka kem uszpakgaHe Ha Bbgewe 6e3
guMm c nomowma Ha no-manko puckoBu u 3agoBoAumenHu
anmepHamuBu 3a MUAUOHUME NbAHOAEMHU nywayu. 3amo-
Ba, ocBeH ye Hawama cucmema 3a HazpsBaHe Ha miomloH
Hamupa gobbp npuem B8 Bbazapus, Hue npuBemcmBame uge-
sma ga ce npaBsm owe cmobnku B8 masu nocoka kakmo om
cmpaHa Ha uHgycmpusima, maka u om gopkaBama no omHo-
WeHue Ha CmuMyAupaHe C pe2yAaamopHU Mepku Ha cnupaHe
Ha MpaguuuoHHOMO nyweHe u HamaAsBaHe Ha Bpegama 3a
Hacmoswume nywauu, xopama okoAno msx u 3a obwecmBomo
kamo ugno.

B npoyuBaHemo Ha obwecmBeHomo MHeHue, npoBegeHo
om azeHuus IPSOS, koemo cnomeHax, ce omuuma, ye 45%
Om NbAHOAEMHUMe GbA2apu cmsmam, Ye npaBumencmBama
mps6Ba ga HacbpyaBam oHe3u, koumo uHaue buxa NpPogLA-
»Kuau ga nywam, ga npemuHam Ha no-manko puckoBu aamep-
HamuBu.

Hue omkpumo 06gB8s18ame Hawume HayuHU gaHHU — Npo-
yuBaHusma Hu ca komnaekcHu u ca 6asupaHu Ha Mmemogume,
u3non3BaHu BvB dapmaueBmuunama uHgycmpus. Mpogykmo-
Bume Hu paspabomku npemuHaBam npe3 cmpukmHu mecmo-

and development for products without combustion. This
is because it has been proven that the main cause of
smoking-related diseases are the harmful and potentially
harmful substances generated when tobacco is burnt.
Therefore, the main breakthrough allowing for reducing
the risk for the smokers in the world that was the
starting point of the industry’s transformation was the
development of new products whereby combustion
and smoke are absent — smoke-free heated tobacco
products — and hence the levels of harmful substances
are significantly lower.

We are working on a portfolio of 4 platforms — two that
heat tobacco and two electronic vaporizers. The first and
most advanced platform is the Tobacco Heating System
IQOS that has already been launched on the Bulgarian
market.

All our studies so far show categorically that the
tobacco heating devices are a better alternative
compared to conventional cigarettes. They have a
potential to reduce the risk for the smokers compared to
continued smoking and we are glad to see the growing
understanding and support for the harm reduction
policies in many countries, such as the US, UK and New
Zeeland. Philip Morris is fully committed to its mission
to convert the smokers who would otherwise continue
to smoke into users of the best smoke-free alternatives.
How fast that process will be, time will show. At present,
almost 6 million people in the world have become former
smokers by switching to the heated products and the
percentage of former smokers who switched to smoke-
free tobacco products in Japan alone is 20%.

- How are your smoke-free products accepted by
the Bulgarian society?

- We are happy that only 4 years after the first launch
on the Japanese market of the tobacco heating system
IQOS, the product is now available in 46 countries, one
of which is Bulgaria. Tens of thousands of Bulgarians
are among the 6 million former smokers in the world who
stopped smoking, switched to a potentially less harmful
alternative and chose the tobacco heating system - IQOS.
The trend is encouraging, and we believe that very soon
conventional cigarettes will become a thing of the past
and the industry will continue to develop in a brand-new
direction towards designing a smoke-free future through
providing reduced risk and satisfactory alternatives to the
millions of adult smokers. For this reason, and in addition
to our tobacco heating system being well accepted
in Bulgaria, we welcome further steps in that direction
both by the industry and by the government aimed at
introducing regulatory measures that promote traditional
smoking cessation and reducing the harm for the current
smokers, the people around them and society as whole.

The public opinion poll conducted by the IPSOS
agency that | mentioned shows that 45% of the adult
Bulgarians believe that governments should encourage
the people who would otherwise continue to smoke to
switch to reduced risk alternatives.

We are open and publish our scientific data — our
studies are of a complex nature and are based on the
methods used by the pharmaceutical industry. Our
products are subjected to strict testing, including clinical
studies, which show that there is potential for the new
ways to use heated tobacco to serve as a harm reduction
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Be, BkalouumeAHo kAuHUYHU u3numBaHusi, koumo nokas3Bam,
ye UMa nomeHuuaA HoBume HavuHuU 3a ynompeba Ha mlomloH
upe3 HaezpsBaHe ga Gbgam cpegcmBo 3a HamansBaHe Ha
Bpegama B gonbAHeHue koM ocmaHaaume mepku 3a bopba
¢ mlomloHonyweHemo.

Ho 3a ga ce nocmuzHe moBa, e Heobxoguma nogkpena-
ma u pasbupaHemo Ha peayrnamopume, koumo ga cb3gagam
ycnoBus cowecmByBawume nywauu, koumo He mozam ga
cnpam, ga npemuHam kbm no-manko puckoBu anmepHamuBu.

- Hakou om nacuBHume nywa4u ca npumecHeHuU 3a
BAusHuemo Ha napama, koamo ce o6pa3syBa om IQOS.
KakBo e Bv3gelicmBuemo Ha ynompeb6ama Ha IQOS Bop-
Xy okoAHume?

- Mpe3 nocaegHume 20guHu Bsxa npoBegeHu obcmouHu
uscnegBaHus Ha kauecmBomo Ha Bb3gyxa Ha 3akpumo npu
ynompebama Ha cucmemama 3a HazpsBaHe Ha miomloH
IQ0S. Pesyamamume om msx go MomeHma — B cumyAaupaHa
cpega u B8 peanHu ycaoBus - nokaszBam, ue ynompebama Ha
cucmemama IQOS Hama HezamuBHo Bvb3getucmBue Bopxy 06-
womo kauecmBo Ha Bvagyxa Ha 3akpumo.

- Hackopo npegcmaBuxme HoBomo nokoaeHue IQOS 3.
KakBu ca HezoBume ocHoBHu xapakmepucmuku?

- Kamo Bceku HOB mexHonoz2uueH npogykm, ycmpoucmBo-
mo 1QOS He e nepdekmHo, a u moke 6u Hukoza Hama ga
6vge. Mo nogobue Ha Bogewume mMexHOAO2UYHU komnaHuu,
Hue BB ,Puaun Mopuc“ ce BcaywBame B obpamHama Bpba-
ka om nompebumeaume om Bcuuku nasapu u Ha basa Ha Hesl
ycbBbpweHcmBame ycmpolucmBama cu, kamo nogobpsaBa-
Me mexHus gu3alH u xapakmepucmuku. HoBomo nokoaeHue
ycmpoucmBa 3a HazpsBaHe IQOS 3 bewe npegcmaBeH Ha
2nobanHa npemuepa 8 AnoHus B kpas Ha okmomBpu — cmpa-
Hama, 8 kosmo 6eagumMHama naamdopma ce nycHa 3a nopBu
nbm B cBema. Camo meceu, creg moBa HoBama cepus yc-
mpoucmBa bewe npegcmaBeHa u B8 Boazapus. HoBama Bep-
cus Ha ycmpolucmBama ce omauvaBa ¢ nogobpeHu gusalH
u ¢yHkuuoHanHOoCcmMu, omeoBapswu Ha usuckBaHusma Ha
nompebumeaume 3a ygobcmBo, 3gpaBuHa u 6bp3uHa. ToBa,
koemo He ce npomeHs obaue, e uHoBamuBHama mexHoAo2US
3a HaepsBaHe Ha mlomloH U COAUgHUME Hay4YHU gaHHU, koumo
cmosm 3ag masu mexHoAozus. 3a Hac e BakHo Haykama
ga 6vge gocmoBepHa 3a npogykmume, koumo npegnazame,
kamo egHoBpemeHHo ¢ moBa ga npegAokum no-20AamMO pas-
Hoobpa3ue om npogykmu, 3a ga uma uzbop u cmumyA nywa-
yume ga ce omkakam om mlomloHonyweHemo u ga npemu-
Ham Ha no-gobpume BapuaHmu.

- Kak Buwkgame 6vgewiemo Ha mlomloHeBama uHgyc-
mpua?

- Hama ga yuygs Hukozo, ako noBmops, ue onpegeneHo
6vbgewemo Ha mlomloHeBama uHgycmpus e 6e3gumHo u ce
pagBawme, ue u gpyau komnaHuu pazpabomBam u npegaazam
no-gobpu be3gumHu aamepHamuBu Ha yuzapume. MbAHOAEM-
Hume nywauu mpsi6Ba ga ca gobpe uHdbopmMupaHu u ga umam
u3bop om aamepHamuBu Ha nyweHemo, 6asupaHu Ha Hay4HU
gaHHuU. PezyramopHume u 3gpaBHume Baacmu ca kalouoBo
3BeHo B masu npomsHa upe3 cmumyAupaHe Ha uHoBauuume
U HayyHume uscaegBaHus 3a paspabomkama Ha no-manko
BpegHu anmepHamuBu om uuz2apume, koumo HamansBam
Bpegama om mlomloHonyweHemo. lNMpaBumeacmBama umam
gHec masu BbamokHocm ga nognomozHam BvBerkgaHemo
Ha makuBa noaumuku u mepku, koumo ga no3Boasm Ha noA-
HoAemMHuUmMe nywauu, koumo He uckam ga ce omkakam om
mlomloHa, ga cnpam ga nywam u ga uszbepam no-gobpume
6eagumHu aamepHamuBu om koHBeHuuoHaaHume uuzapu. (1)

WemepBlomo e nogzomBeHo cbc
covgeticmBuemo Ha ,,Quaun Mopuc Borzapus*
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MNpogykmoBume Hu paspabomku npe-
MuHaBam npe3 cmpukmHu mecmoBe,
BkalouumenaHo kauHuuHU usnumBaHus.

Our products are
subjected to strict testing, including

clinical studies.

tool in addition to the other tobacco control measures.

But to achieve this, support is needed by the
regulators, which are to create favourable conditions
for the current smokers who cannot quit to switch to
reduced risk alternatives.

- Some of the passive smokers are concerned about
the effect of the vapour generated by IQOS. What is
the impact of the IQOS use on the bystanders?

- In the past few years, comprehensive studies have
been conducted of the indoor air quality on the usage
of the tobacco heating system IQOS. The results to
date show that in a simulated environment and real-life
conditions the use of the IQOS system does not have a
negative impact on the overall indoor air quality.

- You recently launched the next generation IQOS
3. What are its key characteristics?

- As any new technological product, the IQOS device
is not perfect and will probably never be. Like the leading
tech companies, we in Philip Morris take into account the
consumers’ feedback from all the markets and based on
it we improve the devices by enhancing their design and
characteristics. The global launch of the new generation
heating devices IQOS 3 took place at the end of October
in Japan - the country where the smoke-free platform was
first released. Only a month later, the new devices were
launched in Bulgaria. The new version of the devices has
an improved design and functionalities, which meet the
consumer needs for convenience, robustness and speed.
What is not changed though is the fact that this is an
innovative tobacco heating technology and the research
data behind it. It is important for us to offer scientifically
substantiated products while at the same time ensuring
a variety of products, which the smokers can chose from
and thus providing them with an incentive to quit smoking
and switch to the better alternatives.

- How do you see the future of the tobacco industry?

- It will not be a surprise for anybody if | reiterate
that the future of the tobacco industry is definitely
smoke-free and we are happy to see other companies
developing and providing better smoke-free alternatives
to cigarettes. The adult smokers should be well-informed
and have a wide choice of scientifically substantiated
alternatives to smoking. The regulators and health
authorities are key actors in this change by encouraging
innovation and research for the development of reduced
harm alternatives, which present less risk compared to
smoking. The governments today have an opportunity to
endorse the introduction of policies and measures which
will make it possible for the adult smokers who would not
quit using tobacco to stop smoking and chose the better
smoke-free alternatives to conventional cigarettes. (3

The interview is supported by Philip Morris Bulgaria
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3gaHuemo e nemonuceu
Ha 20AAMama npomMAaHa

The Magazine Is a
Chronicler of the
Great Change

ApxuB ¢ 6poeBeme Ha usgaHuemo om 1989-1991 e.

Archive of the 1989-1991 issues

Tams+a ABaweBa / Tatyana Yavasheva

nucaHue ,MkoHomuka“ cmaBa Ha 30 2oguHu — moBa e go-

6pama HoBuHa, kosimo HsMame mbpneHue ga ChogeAuM ¢

Hawume yumamenu. CBembm u mexHoAO2UUME Ce NpoMe-

HSM, & chucaHUemo NOCMOsIHHO ce 06HOBsABa u npogbika-
Ba ga u3Au3a, mou kamo Hamupa ycnewHama GpopmMyAa Ha Coecm-
ByBaHe.

Mamem 3a cvbumuama

Cob3gageHo Manko npegu 2oAivama NpoMsHa, kosimo 3anouHa om
10 HoemBpu 1989 2., cnucaHuemo ce npeBopHa B cBoeobpaseH Ae-
monucey, Ha npexoga koM ukoHomuka, cnocobHa ga guwa u ga ce
pa3BuBa B ycroBusma Ha 2nobanHa konkypeHuus. CnucaHuemo e
coBpemeHHuk u Habalogamen Ha Bcuuko moBa, mo uma cBos namem
3a cbbumusma, 3a HageXkgume, 3a pasoyapoBaHusima, HO U 3a pean-
Hocmume u 3a ycnexume. /13gaHuemo Cbwo e MUHaAo npe3 peguua
usnumaHus — Hanpumep Hskoako nbmu cmsiHa Ha cobecmBeHocmma,
20guHU Ha mexku ukoHomuuecku kpuau, uuppoBusauusma e cepu-
03eH mecm 3a HezoBama 2vBkaBocm u usgpwkauBocm... Ho gHec
gBymeceuHomo gBye3uuHo cnucaHue ,VlkoHomuka“ npogoakaBa Ha-
npeg coc cBoume conbmcmBawiu CheuuaAHu UsgaHusi U cneuuanHu
cvbumus, koumo opzaHu3upa.

Cpewa

B HapogHama 6ubauomeka ,CB. ¢B8. Kupua u Memoguu*“ ce cpe-
wame ¢ nopBume bpoeBe Ha cnucaHuemo. BoaHyBawo 3ano3HaH-
cmBo, koemo Hu noka3Ba koako MHO20 ce € NpOMEHUAO u3gaHuemo
B me3u 3 gecemunemus. B camomo Havano mo e uHGpopMauUOHeH
GlonemuH JMkoHomuka u ukoHomuuecko pesyAupaHe”, Ho CbC 3anou-
BaHemo Ha 2onavama obuiecmBeHo-ukoHoMuuecka npomsHa usga-
Huemo 6bp30 nopacmBa u cmaBa ,MkoHomuka“ — MeceuHo cnucaHue
3a meopust u busHec. Kom Hezo usBecmHo Bpeme u3au3a npurokeHue
WkoHomuuecko pezyaupaHe”.

PazaucmBame 6poll caeg Bpol, 20guHa cAeg 20guHa U gobuBame
yBepeHocm, Ye om HauaAomo cu goceeza, usgaHuemo gbpku ,kypca“,
3agageH om HezoBume ocHoBamenu: ga npegnaaza pasHoobpasHu py-
6puku, koumo npecregBam egHa-egHuvka uen — B HukakoB cayual
ga He ocmaBs paBHogywHu cBoume yumamenu. To npogbikaBa ga
npegaaza BompewHo ,c2psaHe” u B Hau-mpasoBumume Meceuu no
memu, BavkHu 3a obuwiecmBomo u 3a pasBumuemo Ha ukoHomukama.
B cBosma 30-2oguwHa ucmopus ,MkoHomuka“ ocmaBa HenapmuUHo
uzgaHue. fa, om nbpBume 6poeBe Hu Abxa gbxbm Ha Hagexkgu u Unlo-
3uu, Ha >kenaHusma ga ce caoku kpau Ha komaHgHo-agMuHUCmpa-
muBHama cucmema Ha ynpaBaeHue, Bpbxaumam Hu ouakBaHusima 3a
no-gobpo u no-cnpaBegauBo bbgeule, ocHoBaHo Ha pasBumuemo Ha
nasapHa ukoHomuka. [MocmeneHHO cnucaHuemo usauza om nopBo-

Om 2011 e. cnucaHue ,VIkoHoMUKa" e ¢ Ho8 \
uzdamen u usnu3a b6es npekbceaHe, a om 2018 ;
2. — U Ha d8a e3uKka — bb/i2apcKu U aHanulcKu

30

conomy Magazine turns 30 - this is the good news we

cannot wait to share with our readers. The world and

technology are changing, but the Magazine is constantly

being renewed and continues to be published, as it
always finds a successful formula for its existence.

Memory of Events

Established shortly before the Great Change that began on
10 November 1989, the Magazine turned into one-of-a-kind
chronicler of the transition to an economy, which was able to
breathe and develop in the face of global competition. The
Magazine is a contemporary and observer of all this, it has its
own memory of the events, hopes, disappointments, but also of
the reality and the successes. It has also gone through a number
of trials - for example, several times its ownership changed,
there were years of severe economic crises, digitisation is also
a serious test for its flexibility and endurance... But today, the
bimonthly bilingual Economy Magazine continues forward with
its accompanying special editions and the special events it
organises.

Encounter

In the St. St. Cyril and Methodius National Library, we
encounter the first editions of the Magazine. A fascinating
meetup that shows us how much the Magazine has changed
during these 3 decades. In the very beginning, it was an
information brochure called “Economy and Economic
Regulation”, but with the beginning
of the big socio-economic
change, the Magazine
grew rapidly and turned




Kpacumup CBpakoB &M Krasimir Svrakov
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CnucaHuemo ombena3Ba nbpBume cmbnku Ha YyacmHusi busHec
8 Bvacapus creg npomeHume

The Magazine marks the first steps of the private
business in Bulgaria after the Changes

HauaAHOMO onusHeHue Ha ouakBaHus U 3abaygu, koumo ¢ Bpememo
gobuBam no-pasAuuHU PearHU ouepmaHus U CoWHoCM.

Mucmup u Mucuc Mkonomuka

Konkypcom ,Mucmbp u Mucuc WkoHomuka“ npogobnkaBa ga e
HaU-nNpusimHUsSM MoMeHm 3a Bcuuku oHe3u, koumo Hal-CuAHO go-
npuHacsm 3a pa3Bumuemo Ha bbazapckama ukoHomuka. B nbpBume
20guHU cbBcem ecmecmBeHo e 2onemusim npu3 ga ce gaBa Ha yue-
HU U Ha xopa, 3aemawiu kalouoBu no3uuuu, Yuumo peweHus CUAHO
Baussm Ha pasBumuemo Ha Gbazapckama ukoHomuka. HecayuauHo
nbpBusim HocumeA Ha npusa ,Mucmop VkoHomuka® 1990 e npod.
leopau MempoB. [Mpe3 1991 2. omAauyuemo e npucbgeHo Ha VBaH
KocmoB 3a npuHoca My kamo ¢puHaHCOB MuHUCMBP Oom npaBumen-
cmBomo Ha Oumumbp lMonoB. CaegBawusm Hocumen Ha Hazpaga-
ma e ynpaBumensm Ha BHB npo¢. Togop BoaueB 3apagu poasma
My B guHamuuHomo pa3Bumue Ha Gbazapckama BaHkoBa cucmema.
Mpe3 1993 2. nobegumen B koHkypca e BeHuucraB AHMOHOB, cb3-
gamena u pokoBogumen Ha AzeHuusma 3a ukoHoMuuecku aHaAu3u u
NpPo2HO3U, 3a NpuHoca My npu hognucBaHemo Ha cnopasymMeHuemo ¢
NoHgoHckus kayb 3a pascpouBaHemo Ha BoHWHUS gbA2, ONPegensiHo
mozaBa kamo Hau-BaxkHomo 3a cmpaHama ukoHomuuecko cbbumue.
Cneg moBa koHkypcom He ce npoBedkga Hskoako 20guHU, nogHOBeH
e kamo ,Mucmop/Mucuc MkoHomuka“ npe3 2000 2. om HoBus u3-
gameA Ha chucaHuemo uszgameackama kowa ,XupoH 91¢. Mucmop
MkoHomuka 2000 cmaBa Bacun KbHeB, uanbAHumeneH gupekmop Ha
Mgean CmaHgapm® 3a Mamouna EBpona. Mpe3 2001 2. e omauveHa
nbpBama ,Mucuc VkoHomuka“, kamo Hazpagama e gageHa Ha Py-
msaHa KlouykoBa, usnbAHUmMeneH gupekmop Ha ,Mobuamen®. Mocae
koHkypcom npogonkaBa ga ce npoBexkga Beska 2oguHa, 8 moBa uuc-
A0 U cAeg 2011 2., koezamo cobecmBeHocmma omHoBo ce CMeHU, a
cnucaHuemo gobu obAuka Ha Hau-MOgepHO BU3HeC usgaHue.

2019-a e cneuuanHa 2oguHa 3a cn. ,VkoHomuka“. Mpegcmosm
UHMEpECHU MOMEHMU, 20mMBUM NPUSIMHU U3HEHagu 3a Hawume Yu-
mameAu U cpewu ¢ AuyHocmu, koumo npe3 me3u 30 20guHU umam
BakeH npuHoc 3a pasBumuemo Ha Gbazapckama uko-
Homuka. Heka ga cme 3aegHo B8
mag3u lobunetiHa 2oguHa.

KOPIDK MAPTORUC:
3TPAMOAME Eb/EU(E FE3 UM

]i‘
W

i

N

CnucaHue ,WkoHomuka“ npe3 2004 e.

¥

Economy Magazine in 2004

into Economy — a monthly magazine for theory and business.
For a certain period, the addition “Economic Regulation” was
published along with it.

We page through the issues, year after year, and we gain
confidence that from the beginning until now, the publication
stays on the “course” of its founders: to offer various columns
that have a single goal - not to leave its readers indifferent by
any means. It continues to offer a “warming” inside, even in the
frostiest of months, on topics that are important to society and
to the development of the economy. During its 30-year history,
Economy has remained a non-political magazine. Yes, from the
first issues, we can sense the feeling of hope and illusions, of
the desire to put an end to the controlling administrative system
of government, we are overwhelmed by the expectations
for a better and fairer future, based on the development of a
market economy. The Magazine gradually grew out of the initial
intoxication of expectations and delusions, which, over time, have
acquired different and more realistic outlines and principles.

Mister and Misses Economy

The Mr. and Mrs. Economy competition continues to be the
most enjoyable moment for all those who are contributing the
most to the development of the Bulgarian economy. In the first
years, it was quite natural that the grand award was given to
scientists and people holding key positions, whose decisions
strongly influenced the development of the Bulgarian economy.
It is no coincidence that the first winner of the Mister Economy
award 1990 was Prof. Georgi Petrov. In 1991, the award was
given to Ivan Kostov for his contribution as a finance minister
from the government of Dimitar Popov. The next winner of the
award was the manager of the Bulgarian National Bank Prof.
Todor Valchev for his role in the dynamic development of the
Bulgarian banking system. In 1993, the winner of the competition
was Ventsislav Antonoy, creator and head of the Agency for
Economic Analysis and Forecasting, for his contribution to
the signing of the agreement with the London Club for the
rescheduling of the foreign debt, which, at that time, was defined
as the most important event for the Bulgarian economy. Then,
the competition was not held for several years, it was renewed
as Mr. and Mrs. Economy in 2000 from the new publisher of
the magazine - Hiron 91 Publishing House. Mister Economy
2000 was won by Vasil Kaney, CEO of Ideal Standard for
Eastern Europe. In 2001, the first Mrs. Economy was awarded,
and the award was given to Rumyana Kyuchukova, CEO of
Mobiltel. Then, the contest continued to take place every year,
including after 2011, when the ownership changed again and
the Magazine turned into the most modern business edition.

2019 is a special year for Economy Magazine. Interesting
moments are ahead of us, we prepare pleasant surprises for our
readers and meetings with people who have made an important
contribution to the development of the Bulgarian economy in the
last 30 years. Let’s be together in this jubilee year.

Since 2011, Economy Magazine has a new publisher and
has been issued without interruption, and since 2018, it
has been bilingual — published in Bulgarian and English
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O-p unXk. BopaHa MaHonoBa,
2naBeH usnbAHUMeAeH gupekmop
Ha Siemens Boazapus:

MoxkenaBam Ha

cn. ,MkoHomuka“ ga
gopxku Bce maka
Bucoko nemBama

ko MaHonoBa, Bue cme cpeg peBHOCmMHUME houumamenau
Ha cn. ,MlkoHomuka“. C kakBo usgaHuemo npogonkaBa ga
npuBauva Bawua uHmepec?
- MNpe3 2oguHume cn. ,VkoHomuka“ ycns ga ce ymBopgu
He camo kamo MHO20 Cepuo3Ho BusHec usgaHue, Ho u kamo Beano-
2peweH komnac 3a nocokume u meHgeHuuume B Gbazapckus u cBe-
moBHus busHec. Ha HezoBume cmpaHuuu Hamupam msacmo Bogewu
npegnpuemMauu, 2n0banHu BU3UOHEpPU, MEXHOAO2UYHU AUGEPU, mon
ekcnepmu om Boazapus u uykbuHa, npegcmaBumenu Ha cmapmbnu,
gbpkaBHuU U HayyHU uHcmumyuuu, npegocmaBaiku BvamokHocm Ha
pogHuUsi BU3HEC ga ce 3ano3Hae ¢ Hau-gobpume cBemoBHuU npakmuku,
ga cu cBepu uacoBHuka, a 3auwo He U ga noyepnu ugeu u Hacoku 3a
6bgewemo.

- Mpe3 2014 2. cmaHaxme HocumeA Ha 20AAMama Hazpaga
»Mucuc UkoHomuka“. 3awo moBa omauvue ocmaBa BaxkHo 3a
Bac?

- 3a MeH masu Hazpaga e npegu Bcuuko npusHaHue, Ye ycuAusma,
koumo nonaza Siemens BoAzapus kamo komnaHus u a3 AuYHO kamo
mMeHugkop, ca B npaBuaHama nocoka. 3amoBa u npekpacHama cma-
myemka Ha CmaBpu KaauHoB cmou Ha BugHo macmo 8 kabuHema mu
kamo nomBoprkgeHue, ue ynopumusim mpyg, kopekmHocmma 8 omHo-
weHusima u nocmosHcmBomo B8 ymBopkgaBaHemo Ha gobpomo ume
Ha bvoAzapckus busHec He ocmaBam He3abeassaHu U HeoueHeHu. Om-
AUYUEMO € oWe no-UeHHO, mbl kamo ugBa om ymBopgeHu UHcmumy-
uuu kamo cn. ,MkoHomuka® u Kondegepauusima Ha uHgycmpuasuume
u pabomogamenume B Bbazapusi.

- MNpe3 muHanama 2oguHa 6Gaxme omauueHa B8 kamezopus
,VIKT, aymcopcuHz u 6usHec npouecu“ u cmamyemkama golige
omHoBo npu Bac. KakBo npusHaHue e moBa 3a ,,CumeHc”?

- 3a MeH AuYHO kamo 2aaBeH uanbAHUMeAeH gupekmop Ha Siemens
BoAzapus 6e ygoBoacmBue U yecm ga noAyva masu Hagpaga, owe
noBeue, e moBa cmaHa B 2oguHama, kozamo Hawama komnaHus om-
bens3a cBosma 140-2oguwHuHa B Boazapus. Mpes 2018 2. omkpuxvie
u gBa HoBu xvba — B Codust u BapHa, maka ue omauvuuemo 8 kamezo-
pusima ,VIKT, aymcopcuHe u busHec npouecu” golige 3a Hac kamo owe
eguH noBog 3a pagocm u 2opgocm om gobpe cBbpweHama paboma.

- Om Hakonko 2oguHu cn. ,koHomuka“ e napmHobop Ha Hau-
2onAamMama pabomogamencka opzaHusauus KPUB. 3awo 8 gu-
2umanHama epa e BakHo cn. ,MkoHomuka“ ga npogonku ga
cowecmByBa?

- Aueumanusauusima npoMeHs usaama napaguema Ha npaBeHe
Ha busHec, BkalouumenHo B meguuHus cekmop. BspBam, ue HoBume
mexHoAO2UU Mo2am U mpsi6Ba ga uzpasm kalouoBa poas 3a bvgewie-
mo Ha ymBopgeHu uagaHus kamo cn. koHomuka“, no3BoasBauku um
ga gocmuz2Ham go owie no-20AaMa aygumopus u 3amBopkgaBauku
2u kamo naamdopmu 3a BucokokauecmBeHa u akmyanHa >kypHaAuc-
muka.

- KakBo we nokenaeme Ha cn. ,llkoHomuka“ u Ha ekuna my 8
20guHama Ha He2o08us lo6uneli?

- Om Bce copue Xenas Ha ekuna Ha cnucaHuemo ga gopku Bce
maka GBucoko aemBama,
ga npogbnkaBa ga bbge
2nacom  Ha  Gbazapckus
BusHec U ga nevenu HoBu
yumameAu U npusmeAu.
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Dr Eng. Boriana Manolova,
CEO of Siemens Bulgaria:

I wish

Economy Magazine
to Keep the

Bar High

rs. Manolova, you are among the zealous fans
of Economy Magazine. How does the magazine
still keep your interest?

- Over the years, Economy Magazine has
succeeded in establishing itself not only as a very serious
business edition, but also as an uncompromising compass
on the developments and trends in the Bulgarian and world
business. Leading entrepreneurs, global visionaries, technology
leaders, top experts from Bulgaria and abroad, representatives
of startups, state and scientific institutions, have found place
on its pages, giving Bulgarian business the opportunity to get
acquainted with the best world practices, to find out how the
land lies, but also to get ideas and directions for the future.

- In 2014, you became the winner of the Mrs. Economy
Prize. Why is this award still important to you?

- For me, this award is above all recognition that the efforts
made by Siemens Bulgaria as a company and by myself as a
manager are in the right direction. That’s why Stavri Kalinov’s
beautiful statuette stands in my office as a confirmation
that the hard work, the correctness and the consistency in
reaffirming the good name of the Bulgarian business do not
go unnoticed and unappreciated. The distinction is even more
valuable as it comes from established institutions such as the
Economy Magazine and the Confederation of Industrialists and
Employers in Bulgaria.

- Last year, you were awarded the prize inICT, Outsourcing
and Business Processes category and the statue came
back to you again.

- For me personally, as CEO of Siemens Bulgaria, it was
a pleasure and an honour to receive this award, especially in
the year when our company celebrated its 140th anniversary
in Bulgaria. In 2018 we also opened two new hubs in Sofia
and Varna, so the award in ICT, Outsourcing and Business
Processes provided another occasion for joy and pride in the
Jjob well done.

- For several years, Economy Magazine has been a
partner of the largest employers' organisation CEIBG. Why
in the digital age it’s important for Economy Magazine to
continue existing?

- Digitalisation has been changing the whole paradigm of
doing business, including in the media sector. | believe that new
technologies can and must play a key role for the future of well-
established editions, such as Economy Magazine, enabling
them to reach an even larger audience and consolidating them
as platforms for a high-quality and up-to-date journalism.

- What would you wish Economy Magazine and its team
in the year of its anniversary?

- | wish the team of Economy magazine keep the bar high,
to continue to be the voice of the Bulgarian business and win
new readers and friends.

ToBa usgaHue e be3nozpeweH komnac 3a nocokume u meHgeHuuume B Gvazapckus
, , u cBemoBHus busHec.

This edition is as an uncompromising compass on the developments and ‘ ‘
trends in the Bulgarian and world business.




Stavri Kalinov,
author of The Fisherman and
the Goldfish statuette:

CmaBpu KanuHoB,
aBmop Ha cmamyemkama
,Pubapam u sanamHama pubka’:

The Statuette
Goes to the Most
Competent

Cmamyemkama
omuBa npu
Hail=choCcoOHuUme

Bvp3aH cme covc cnucaHue ,MkoHomuka“ no cne-

uuaneH HavyuH. Kak cmaHa maka?
- Mpegu 30 2oguHuU mMou cbyueHuk om BuguH, kou-
mo pabomewe 8 MuHucmepcmBomo Ha ukoHomukama,
gouge npu MeH, 3a ga Bugu moza Au ga HanpaBs ckyanmypama
3a Hazpaga, kosmo cn. ,MkoHomuka“ wewe ga gaBa. OmmozaBa
cbm cBop3aH ¢ konkypca ,Mucmovp u Mucuc NkoHomuka“. to the Mr. and Mrs. Economy competition.

- 3awo pewuxme cmamyemkama ga e ,,Pubapam u snam- - Why did you decide the statuette to be The Fisherman

Hama pubka“? and the Goldfish?
- Pubama e cumBoA Ha Xpucmoc - Ha yucmama uges, Ha = - The fish is the symbol of Christ - of the

EB:{;’I‘]AUHama. ')I;? e 0Auuem80pe8Hue Hs Ha[;uun Luchk— akaBucu pure idea, of light. It is the epitome of
akBo wée 3anokuw, 3a gasﬂ ynoBuw. Ho cBovp3saHa c¢ koHkypca, our chance — it depends what you
m# omusa npu Hau-cnocobHUme. will set in order to capture it. But in

- BoB Bawume npegcmaBahua kamo relation to the contest, it goes to the
xygoXHuk u ckyanmop He nponycka- most competent

me ga omb6eaexkume, ue cme aBmop - In your performances as an

Ha moyHo masu cmamyemka... artist and sculptor, you do not miss

- Ta e yacm om moemo 6ozamcmBo. to note that you are the author of this
B Hes ce e Hampynano ,umeHuemo u yme- SEETE

Huemo“ Ha ycnewHume xopa, koumo ca - It's part of my wealth. It has

£ NoAy4uAu. He npocrr:(o cmamy69mka- accumulated the “ability and skill” of
maé a Hazpaggma, OHWOG o lt(le' successful people who have received
cmsomo um 961B a,llea Hau-Bucoka it. Not just the statuette, but the
CmouHocm 3a Gceku om max. award that society gives them

- Koa e Bawama ,3ramHa has the highest
pubka“? value for each

- Mosma gyxoBHa Heus- one of them
yepnaemocm om ugeu. - Wh.at
A3 npaBsa uskycmBo, T s ! * s your
koHBepmupyemo B8 ue- |z — S e ¢ “goldfish”?
Aus cBam. Vivam kakBo ' Q :
ga gam kamo 3HaHus u “; . ‘3‘ i i ibili My' i

7 a1t p— inexhaustibility of ideas. | make

Ha M/\ggume :iopﬁll(- \ art, convertible everywhere in the

- 3awo konkypcom ga world. | have knowledge that | can give
npogoakaBa u 3aHanpeg? to young people as well.

- Toa e CoCMe3aHue, omautus Why should the contest continue in
noayyaBam Hau-gobpume. Te mps6Ba the future?

ga gopkam cmamyemkama Ha blopama 4 - It’s a competition; the awards are
Cu, 33 ga UM HanomHs, Ye moBa e npusHa- Oﬂf won by the best. They have to keep the
Huemo 3a MEXHU MPyg U MEXHUME 3acay- | 3 * N statuette on their desks to remind them
eu. lpes usrama 2oguHa CbcmesaHuemo : that this is the recognition for their work
»Mucmop u Mucuc Vkoromuka“ mps6Ba ga /K and merits. Throughout the year, Mr. and
C€ nonyAsipusupa, 3awomo mo € CmuMyA Mrs. Economy must be promoted because
3a gocmourcmBomo Ha npegnpuema- it is a motive for entrepreneurial dignity. At a
uume. B egux momeHm mpsibBa ga ce certain moment, a luxury catalogue should be
usgage AykcoseH kamanroz Ha Bouuku, issued, gathering all those who have received

koumo ca noay4uAu omausus 8 mosu awards in this prestigious competition.
npecmukeH koxkypc.

’ ’ Hazpagama e npusHaHue 3a mpyga U 3acAyaume Ha xopama, koumo Hau-MHO20

gonpuHacsm 3a pa3Bumuemo.
The award is a recognition for the work and merits of the people who ‘ ‘

contribute most to growth.

ou are linked to Economy Magazine in a special
way. How did this happen?
- 30 years ago, a classmate from Vidin who
worked at the Ministry of Economy came to me to
see if | could make the sculpture for an award that Economy
Magazine was about to give. Since then, | have been linked

[

-
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Kpamka meopusa Ha napume 3a puaono3u

~

BeHyucaaB AHMOHOB,
(1955-2014),

ukoHomucm u ¢puHaHcucm,
Mucmuvp VikoHomuka" 1993

amo MaAbk He obuuax ga yema npukasku, 3awomo

Bcuuku npukasku Mu uszaexkgaxa egHakBu. Obuuax

ga yuema ucmopuyecku kHuau - B max xopama >ku-

Beexa nog ucmuHckume cu umeHa, umawe MHO20
gamu u pa3Hu ¢pakmu. Caeg 2oguHu nonagHax Ha Mopdono-
2usma Ha Baagumup Mpon u pasbpax, ye puaoro3ume 3Ha-
am, ue npukaskume ca egHakBu, HO 20 cnogeasm camo C
Bv3pacmHume, koumo Beue He uemam npukasku. Mo oHoBa
Bpeme omHoweHuemo Mu kbm puaonozusima ce usuepnBawe
¢ Bonpoca, koumo AeB AaHngay BegHok 3agan Ha egHa gama,
¢ kosmo uckaa ga ce npuobwu HeBepbanHo, a ma My kasana,
ye ce 3aHumaBa c ¢unonozus. C moBa, kazan mou, Bcuuku
ce 3aHumaBame - kakBo BcobwHocm mokeme ga npaBume?
Mokpau 3aHUMaHusma cu c 2eoMempus nonagHax Ha ¢GuAo-
Aozuueckume mekcmoBe Ha AHamoauu QomeHko — mou e
2eomemup, koumo B8 cBobogHomo cu Bpeme pucyBa cmpaH-
HU kapmuHu — om msx u3Au3a, Ye aHaAu3bm Ha ucmopuue-
ckume mekcmoBe npaBu 2oAama yacm om ucmopusma ga
npuAuva Ha

npukaska c oyakBau kpaii

U NONpOMEHeHU UMeHa Ha 2epoume. ToBa pagukaAHo npo-
MeHU cmamyma Ha dunonozusma B moume ouu — okasa ce,
ye dunonozusma moke ga npomeHs xpoHonozusma. ToBa ce
noayyaBa, 3aw,omo 2eoMempume pabomsm ¢ uHBapuaHmu —
me He ce uHmepecyBam om moBa kak uzzaekgam Hewama,
a kak Hewama cmosm B geicmBumeaHocm. Ceza 3HaMm, ue
dunonozusma HenpekbcHamo ce gemokpamusupa u xopama
Bce noBeue nuwam maka, kakmo uyBam ga ce 20Bopu. ToBa
e knaloubm 3a pasbupaHemo Ha napume. 3awomo napume
Ccbw,o HenpekbcHamo ce gemokpamu3supam u xopama Bce
noBeue npaBsm napu maka, kakmo obwiecmBomo ucka om
msx. Mapume, kakmo u kHuzume, ce npaBsam no eguH u cowu
HauyuH — ¢ nucaHe. 3amoBa mo3u mekcm e kpamko usnoxe-
Hue Ha meopusima Ha napume 3a GUAOAO3U.

Omkvge ugéam napume?

MHozo xopa mucAasm, ye napume ca Hewo, koemo cmou
Hakbge, u ommam omuBa Hskbge gpyzage. Mo egHo Bpeme
cuumaau, Yye napume ca 3anamo u 3amoBa omkpuau Amepu-
ka, noHeXe mucaeAu, ye e MHgusa, a uHgulduume u goceaa
umam MHO020 3Aamo, 3awomo obuuyam ga xogsm CbC 3Aam-
HU ykpaweHus. Obaue Ha kumaltckume kapmu - 3awomo
kumatuume BcowHocm omkpuau Amepuka B 1421 2., cneg
kamo pewuau mamemamuueckama 3agava 3a caenBaHe Ha
kapmume Ha gBeme noaykvAba — He nuweno kakBo ca om-
kpuau, 3awomo B8 Kumal umano peg u He moxkeno Bceku ga
kpowaBa Hewama. Taka mecmHume amepukaHuu ce okasa-
AU UHguaHuu u ckopo buau ocBobogeHu om Bcuukomo cu
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A Brief Theory of Money
for Philologists

Ventsislav Antonov,
(1955-2014),

economist and financier,
Mr. Economy 1993

s a child, I did not like to read fairy tales because

they all seemed the same. | loved to read

historical books - in them, people were alive with

their real names, there were many dates and
facts. Years later, | found Vladimir Prop’s morphology
and | realised that philologists knew that fairy tales were
the same, but they shared it only with the adults who no
longer read fairy tales. At that time, my attitude towards
philology was exhausted by the question Lev Landau
once asked a lady with whom he wanted to engage non-
verbally, and she told him she was dealing with philology.
With that, he said, we all deal — what is the thing you
can actually do? Along with my studies of geometry, |
came across Anatoly Fomenko’s philological texts — he is
a geometrist who, in his free time, draws strange pictures
- from them it turns out that the analysis of the historical
texts makes much of history look like

A Fairy Tale with a Predictable Ending

and changed characters’ names. This radically changed
the status of philology in my eyes — it turned out that
philology can change chronology. This is because
geometrists work with invariants - they are not interested
in how things look, but how things are in reality. Now |
know that philology is constantly being democratised and
more and more people are writing the way they hear it
being spoken. This is the key to understanding money.
Because money is also constantly being democratised,
and people are making money more and more in the way
society wants them to. Money, just like books, is made in
the same way — by writing. That is why this text is a brief
account of the theory of money for philologists.

Where Does Money Come from?

Many people think money is something that stays
somewhere, and then goes somewhere else. At one time,
they thought money was gold, and so they discovered
America because they thought it was India, and the
Indians still have a lot of gold because they like wearing
golden jewels. However, on the Chinese maps — because
the Chinese actually discovered America in 1421 after
they had solved the mathematical problem of how to stick
the maps of the two hemispheres — it is not mentioned
what they had discovered because there was a procedure
in China, and not everyone could give names to things.
Thus, local Americans turned out to be Indians, and
were soon released from all their gold, silver, and the
like, because they were not money for them — the locals



3Aamo, cpebpo U N0gobHU, 3awWomo 3a max me He BUAU napu
— MecmHume npegnoyumanu cmovkaeHu monuema, epebeHu
u makuBa. Kozamo xopama MuUCAeAu, Ye napume ca 3Aamo,
OocHoBHa 3agaua Ha Haykama 6uaa ga npousBege 3namo om
no-npocmu u wupoko paznpocmpaHeHu Hewa. Taka Bb3Huk-
Hana aaxumusma.

Ako B8 mo3u momeHm npogbakaBame ga ce uygume om-
kbge BcowHocm ugBam napume, He cme camu —

ukoHomMucmume cobw0 He 3Haam

Te onpegeasm napume ¢yHkuuoHaaHo, creg kamo Beue
ca npueau, ye omHskoge uma napu, u obukHoBeHo kazBam,
ye napume ca moBa, koemo npaBsm — money is what money
does. OcBeH moBa umam pasAuydHU Meopuu 3a pasAuvHUmMe
BugoBe napu, koumo usmucasm. QuHaHcucmume ca Hamo-
BapeHu ga ekcnepumeHmupam om kakBo moxe ga ce Hanpa-
Bam napu u maka nocmeneHHO Hewama ce usscHaBam. Taka
npozpecupa 3HaHUemo 3a napume.

Ako xopama bsxa ymHu, kasBam Hskou, HaMawe ga mpsb-
Ba ga npaBsm ekcnepumeHmu, 3a ga omkpusm kBaHmoBama
¢dusuka. KBaHmoBama ¢usuka caegBa om Hakou mamemamu-
yecku cvobpaxkeHus. ToBa e BapHo u 3a napume. 3awomo
Beauuuemo Ha [koH Aoy e B pazbupaHemo Ha kBaHmoBama
npupoga Ha napume — napume Hukoz2a He ca mam, kbgemo
2u mbpcume, a BuHazu Hskbge gpyaage. Mapume ca HaBcs-
kbge u Hukbge, pasmasaHu no usaomo ukoHomuuecko npoc-
mpaHcmBo, koemo cBbp3Bam B egHO U NO MO3U HauyuH kom-
nakmuguuupam. 3amoBa, ako xopama bsxa ymMHU, HAMawe
ga ce cvbupam Ha 20AeMU 2pynu U ga obcakgam baHnkume,
kbgemo cnopeg msax napume um kpomko aexkam, camo 3a ga
omkpusm, ye mam napume um BcbwHocm 2u Hama. Obaue
xopama cme makuBa — obuuame ga ekcnepumeHmupame -
nopagu koemo Hewama cmaBam, kakmo cmaBam. 3a pa3sau-
ka om noBeuemo ¢usuuecku BeauuuHu,

napume He o6u4yam 3akoHume 3a 3ana3Bane

Ouwe ¢ nbpBume ucnaHcku 2anepu, akocmupanu B8 EBpona
C NnbAeH moBap om 3Aamo u cpebpo, xopama omkpuAu, ye
yBeAauuaBaHemo Ha napume camo no cebe cu He au npaBu
no-6ozamu, 3awomo ueHume Ha Hewama Hsakak BegHaza
nopacmBanu. Taka 6una omkpuma koauuecmBeHama meo-
pus 3a napume, kosmo kasBa, ye ako yBeauuume napume
B obpaweHue cmo nomu, ueHume Ha Bcuuko — B kpauHa
cmemka - we ce yBeauuam Cobw0 CMO Nbmu U xopama we
cu ocmaHam moakoBa begHu uau 6ozamu, koankomo u npegu.
OmmozaBa ukoHoMucmume 3anoYyHaAu ga ce uHmepecyBam
camo Oom OMHOCUMEAHUME UEHU...

MNMopagu xapakmepa Ha 0CHOBHOMO cu 3aHUMaHue, ¢puauo-
kpamume 6uAau MHO20 BHUMameAHU 3a nosBama Ha pasAuuy-
HU napasumu u omkpuAu usino cvcaoBue, koemo napasumu-
pano Bopxy ecmecmBeHus nopsgok Ha Hewama. ToBa 6uAu

nocpegHuuume

om BcsakakvB Bug: movpaoBuu, AuxBapu u gpyeu makuBa om
cekmopa Ha ycayeume. TozaBa bGaHkepume 2u Hapuuyaau
AuxBapu, 3awomo B3emanu AuxBa Bopxy gaBaHume Hasaem
napu, Bobnpeku ue cB. ABzycmuH ka3Baa, ue moBa e 2psx,
3awomo napume Bcskoza ca egHO U CbWO HeWwo U He e peg-
HOo ga ce ucka noBeue 3a Hewo, koemo cu e Bce cbwomo.
Mopagu moBa AuxBapu cmaBaAu ocHoBHo xopa, koumo 6es-
gpy2o 6uau moakoBa zpewHu — no cbBcem gpyza npuvuHa —
ye Mo3u goNbAHUMEAEH 2psiX HAMaA 20ASMO 3HauveHue. ToBa
e Bapuauus Ha eguH ocHoBeH ukoHomuuecku 3akoH, kosmo
mokeM ga HapeueMm 3akoH 3a HamaAsBawama npegeaHa 2pe-
xoBHocm. (1)
(Cvc cvkpaweHus om B. ,Kyamypa“, 21 HoemBpu 2008)

preferred glass beads, combs and things like that. When
people thought money was gold, the main task of science
was to produce gold from simpler and common things.
That’s how alchemy appeared.

If at this point you are still wondering where money
actually comes from, you are not alone -

Economists Do not Know Either

They define money functionally, after they have
already assumed that somewhere there is money, and
they usually say that money is what money does. They
also have different theories about the different types of
money they make up. Financiers are burdened with the
task to experiment what money can be made of, and so
things gradually become clearer. Thus, knowledge about
money is progressing.

If people were smart, some say, they would not have
to make experiments in order to find quantum physics.
Quantum physics follows from some mathematical
considerations. This is also true about money. Because
John Law’s grandeur lies in understanding of the
quantum nature of money — money is never where
you look for it, but always somewhere else. Money is
everywhere and nowhere, smashed over the whole
economic space, which it connects in one and, thus,
make it compact. Therefore, if people were smart,
they would not gather in large groups and besiege the
banks where they think their money is lying quietly just
to find that their money is not there. However, this is
what we, humans, are like — we like to experiment — and
this is why things happen the way they do. Unlike most
physical quantities,

Money Does not Like the
Laws of Saving

With the very first Spanish galleries, which docked in
Europe with a full load of gold and silver, people found
that having more money alone did not make them richer
because the prices of things somehow grew immediately.
Thus, the quantitative theory of money was discovered,
which says that if you increase the money in circulation
a hundred times, the prices of everything — ultimately —
will also increase a hundred times and people will remain
as poor or rich as before. Since then, economists are
interested only in relative prices...

Due to the nature of their main occupation, the
physiocrats were very careful about the appearance
of various parasites and discovered a whole class that
parasitised on the natural order of things. It was

Intermediaries

of any kind: traders, money-lenders and others in the
service sector. At that time, bankers called them money-
lenders because they took interest on the money lent,
even though St. Augustine had said it was sin because
money is always the same thing and it is not right to ask
more for something that is still the same. For this reason,
money-lenders were basically people who were already
so sinful — for a reason very different than this one — that
this extra sin did not matter much. This is a variation of a
basic economic law that we can call a law of decreasing
marginal sinfulness. (3
(Shortened from the Culture Newspaper,
21 November 2008)
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EGpomo
cmaBa Ha

The Euro
Turns 20

20 2oguHuU

EguncmBeHo noemaHemo
Ha aHzakumeHm 3a
2bBkaBocm u Xkenanuemo
ga ce nocpewHam HoBu
npegusBukameacmBa we
2apaHmupam ycnexa Ha
obwama Banyma

JAHUNEA TPOC

Only a commitment
to flexibility and a
willingness to rise to new
challenges will ensure
the common currency’s
continued success

DANIEL GROS

Project Syndicate

03U Meceu, npegu gBagecem 20guHu, ce pogu

eBpomo. 3a obukHoBeHume epakgaHu HaAMawe

20AMa npomsHa, gokamo He 6sxa BbBegeHu xap-

mueHume eBpo 6axkHomu npe3 2002 2oguHa. Ho
npe3 aHyapu 1999 2. oduuuasHo 3anoyHa ,mpemusm eman*
Ha MkoHomuueckus U napuyeH coloz, kamo obmeHHUme kyp-
coBe mexkgy 11-me gbpkaBu uaeHku Ha eBpo3oHama bsxa
,MBbpgo“ dukcupaHu, a BAacmma Hag msxHama napuyHa
noaumuka bewe npexBbpaeHa Ha HoBama EBponeticka ugH-
mpanHa barka (ELIB). OHoBa, koemo ce caydu ommozaBa
Hacam, Hocu BaxkHu ypouu 3a Gbgeuwemo.

Mpe3 1999 2. obwomo MHeHue bewe, ve MepmaHus we
noHece Hau-2oAneMume 3agybu om BvBerkgaHemo Ha eBpo-
mo. OcBeH pucka, ue ELIB Hama ga 6bge moakoBa cmpoza
no omHoweHue Ha uHpaauusma, konkomo e buna Hemcka-
ma ueHmpanHa baHka, 2zepmaHckama mapka bewe Hague-
HeHa, koemo o3HauaBawe gedpuuum 8 mekywus 6araHc Ha
lepmaHus. Cmamauwe ce, ye pukcupaHemo Ha OBMeHHuS
kypc kom mozaBawHomo U HuBo bu npegcmaBasBano ce-
puo3Ha onacHocm 3a koHkypeHmocnocobHocmma Ha 2ep-
maHckama uHgycmpus.

M Bce nak, 20 2oguHu no-kbcHo, uHPAauusma e gopu
no-Hucka, omkonkomo no Bpeme Ha ynpaBaeHuemo Ha
Hemckama ueHmpanaHa barka, a lfepmaHus HenpekbcHamo
noggbpka 20AeMU U3AUWDBUU NO mekywus BanaHc, kou-
mo ce npuemam kamo gokazameacmBo, ue 2epmaHckama

wenty years ago this month, the euro was born.

For ordinary citizens, little changed until cash

euros were introduced in 2002. But in January

1999, the “third stage” of Economic and
Monetary Union officially started, with the exchange
rates among the original 11 eurozone member states
“irrevocably” fixed, and authority over their monetary
policy transferred to the new European Central Bank.
What has unfolded since then holds important lessons
for the future.

In 1999, conventional wisdom held that Germany
would incur the biggest losses from the euro’s
introduction. Beyond the risk that the ECB would not
be as tough on inflation as the Bundesbank had been,
the Deutsche Mark was overvalued, with Germany
running a current-account deficit. Fixing the exchange
rate at that level, it was believed, would pose a severe
challenge to the competitiveness of German industry.

Yet, 20 years on, inflation is even lower than it was
when the Bundesbank was in charge, and Germany
maintains persistently large current-account surpluses,
which are viewed as evidence that German industry is
too competitive. This brings us to the first lesson of the
last 20 years: the performance of individual eurozone
countries is not preordained.

The experiences of other countries, such as Spain

HaHuen Mpoc e gupekmop Ha LleHmbpa 3a eBponetcku noaumuvecku uscaegBaHus kom Bplokcen. Pabomun e 3a MeXkgyHapogHus
BaaymeH ¢oHg u e bun ukoHomuuecku cvBemHuk Ha EBponeuckama komucus, EBponeuckus napaameHm u ¢peHckus npemuep u
¢duHaHcoB MuHUCMBP.

Daniel Gros is Director of the Brussels-based Center for European Policy Studies. He has worked for the International Monetary Fund, and
served as an economic adviser to the European Commission, the European Parliament, and the French prime minister and finance minister.
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uHgycmpus e cuaHo koHkypeHmocnocobHa. ToBa Hu Bogu
go nopBus ypok om nocaegHume 20 2oguHu: npou3Bogu-
meAHOCMMa Ha omgeAHUme cmpaHu om eBpo3oHama He
€ npegonpegeneHa.

Onumvm Ha gpyau cmpaHu, kamo icnanus u Vpaaxgus,
nogkpenss mo3u u3Bog, gemoHcmpupauku, Ye cnocobHoc-
mma ga ce aganmupaw kbM npomMeHswume ce obcmosi-
meAacmBa u >kenaHuemo ga ce npaBam mpygHu usbopu
umam no-20AIMO 3HauyeHUe Om u3xogHama no3uuus Ha
ukoHomukama. ToBa Baxku u 3a Bbgewemo: cezawHOMO
npeBvaxogcmBo Ha MepmaHus Hanpumep no HukakbB HayuH
He e 2apaHmupaHo 3a caegBawume 20 20guHu.

Bovnpeku moBa, cv3gaBaHemo Ha eBpo3oHama beuwe
HanpaBeHo ¢ no2aeg B muHanomo. OcHoBHama mpeBoza
npe3 70-me u 80-me 2oguHu bewe Bucokama u NPOMEHAU-
Ba uHdAauus, kosmo uecmo Gewe npoBokupaHa om gBy-
uudppeH pbcm Ha 3anaamume. QurarcoBume kpusu bsxa
noumu BuHaau cBop3aHu ¢ pesku npomeHu B8 uHdAauusma,
HO Bsixa ozpaHuueHu B obxBama cu, mbu kamo duHaHco-
Bume nasapu 6sxa no-maAku u He bsixa macHO cBbp3aHu.

Coc cb3gaBaHemo Ha eBpo3oHama Bcuuko ce npomeHu.
Hamuckom 3a 3annamume Hamanas B ueaus pa3Bum cBsm.
Ho gelHocmma Ha ¢uHaHcoBume nasapu, ocobeHo 8 pam-
kume Ha eBpo3oHama, HapacHa 2naBonomHO, caeg kamo
gecemunemus e buna nomuckaHa. Hanpumep mpatczpa-
HuyHume akmuBu Ha cmpaHume uaeHku Ha eBpo3oHama,
Hau-Beue nog popmama Ha 6aHkoBu u gpyau kpegumu, Ha-
pacHaxa om okono 100% om BBl 8 kpas Ha 90-me 20guHu

and Ireland, reinforce that lesson, demonstrating that
the ability to adapt to changing circumstances and a
willingness to make painful choices matter more than
the economy’s starting position. This applies to the
future as well: Germany’s current predominance, for
example, is in no way guaranteed to continue for the
next 20 years.

Yet the establishment of the eurozone was
backward-looking. The main concern during the 1970s
and 1980s had been high and variable inflation, often
driven by double-digit wage growth. Financial crises
were almost always linked to bouts of inflation, but had
previously been limited in scope, because financial
markets were smaller and not deeply interconnected.

With the creation of the eurozone, everything
changed. Wage pressures abated throughout the
developed world. But financial-market activity,
especially across borders within the euro area, grew
exponentially, after having been repressed for decades.
For example, eurozone member countries’ cross-border
assets, mostly in the form of bank and other credit,
grew from about 100% of GDP in the late 1990s to
400% by 2008.

Then the global financial crisis erupted a decade
ago, catching Europe off guard. The first deflationary
crisis since the 1930s was made especially virulent
in Europe by the mountain of debt that had been
accumulated in the previous ten years, when countries




\\5\@ AHAAM3 | ANALYSIS

go 400% npe3 2008 2.

Cneg moBa, npegu gecemuaemue, usbyxHa cBe-
moBHama ¢puHaHcoBa kpusa, kosmo 3aBapu EBpona
HenogzomBeHa. MopBama gedaauuoHHa kpusa om
30-me 20guHuU Ha MuHaAus Bek Hacam bewe oco-
6eHo usocmpeHa B EBpona 3apagu naaHUHama om
goA20Be, HampynaHu npe3 npegxogHume gecem
20guHu, koezamo cmpaHume bsixa BnepuAau nozaeg
B ozneganomo 3a obpamHo BukgaHe.

Pasbupa ce, He camo eBpo3oHama bewe nome-
meHa u3HeHagBawo om puHaHcoBama kpu3sa, kos-
mo 3ano4yBa B CbeguHeHume wamu 3apagu npeg-
NnoAa2aemMo CU2YpHU UEHHU kHwka, 2apaHmupaHu
¢ unomeuHu kpegumu. Ho cbc cBosma eguHHa
¢duHaHcoBa (u noanumuuecka) cucmema CALL ycns-
xa cpaBHumeAHo 6bp30 ga npeogonesm kpusama,
gokamo B eBpo3zoHama MHO020 gopkaBu uneHku
npemuHaxa npe3 6aBHo omuwymsBawa nopeguua
om kpusu.

3a wacmue, ELIB gokasa cBosma ycmouyu-
Bocm. HeuHomo pvkoBogcmBo npusHa Heobxogu-
Mocmma om npeHacouBaHe Ha ¢okyca om bopba-
ma ¢ uHdprauusma — ocHoBHama ueA, nocmaBeHa
npeg ELUB - kbm ogpaHuuaBaHe Ha gedrauusma. B
kpauHa cmemka eBpomo oueas, mbl kamo, koezamo
Hokbm onps go kokaaa, augepume Ha gopkaBume
uneHku Ha eBpo3oHama omnycHaxa noAumuuecku
kanumaa, ¢ koumo ga npuaokam Heobxogumume
pedopmu - gopu caeg kamo bsixa 068uHuAU eBpomo
3a npobremume B cobcmBeHume cu cmpaHu.

To3u MogeA Ha gemMoHu3upaHe Ha eBpomo, be3
ga ce npusHae Heobxogumocmma om HezoBama
3awuma, npogoakaBa ga ce pasBuBa u gHec - u
mou mps6Ba ga nocayku kamo Bmopu ypok om no-
caegHume 20 2oguHu. MimaauaHckomo nonyaucm-
ko koaauuuoHHo npaBumeacmBo cmeno 20Bopewe
3a ommeHsiHe Ha eBpomo, kamo Hskou gopu ce
3acmovnBaxa 3a u3Aau3aHe om eBposoHama kamo
uano. Ho kozamo npemuume 3a ¢uHaHcoBus na-
3apeH puck ce yBeauuuxa u umaauaHckume UH-
Becmumopu He kynuxa obauzauuume Ha cobcm-
BeHomo cu npaBumeacmBo, koaauuusma 6bp3o
npomeHu cBosima no3uuus.

BcowHocm ukoHomuueckume pedyamamu Ha
eBpo3oHama He ca moakoBa Aowu, koakomo npu-
BugHo BeskpalHusm nomok om MpauHu 3a2AnaBus
3akalouaBa. Pbcmom Ha BBIM Ha 2aaBa om HaceaeHuemo
ce 3abaBs npe3 nocaegHume 20 20guHU, HO He noBeue, om-
konkomo B CALL| uau gpyau pa3Bumu ukoHomuku.

OcBen moBa, nazapume Ha mpyga B8 koHmuHeHmaaHa
EBpona npemvpnsxa cmpykmypHo nogobpeHue, koemo He
bewe macoBo ompaseHo, kamo npoueHmMbmM Ha yyacmue
Ha pabomHama cuaa ce yBeauuaBa Bcsika 2oguHa, gopu no
Bpeme Ha kpusama. [JHeC no-2oAsMa yacm om NbAHOAEM-
Homo HaceAeHue B eBpo3oHama e ukoHomuuecku akmuB-
Ho, omkoakomo 8 CALLl. 3aemocmma gocmuza pekopgHo
Bucoku HuBa, a bespabomuuama, makap u Bce owe Buco-
ka B Hskou loxkHu cmpaHu, HenpekbcHamo HamansBa.

Te3u ukoHomuuecku peanHocmu nokasBam, ue gopu u
eBpomo ga He e ocobeHo obuyaHo, mo e wupoko npusHa-
mo kamo Hepa3geAaHa yacm om eBponeuckama uHmezpa-
uus. Cnopeg nocaegHomo npoyuBaHe Ha EBpobapomemup,
nogkpenama 3a eBpomo e ¢ Hau-Bucokama cu cmouHocm
om 74%, gokamo no-manko om 20% om HaceAeHuemo Ha

had their eyes on the rear-view mirror.

Of course, the eurozone was not alone in being
taken by surprise by the financial crisis, which had
started in the United States with supposedly safe
securities based on subprime mortgages. But the US,
with its unified financial (and political) system, was
able to overcome the crisis relatively quickly, whereas
in the eurozone, a slow-motion cascade of crises befell
many member states.

Fortunately, the ECB proved robust. Its leadership
recognized the need to shift focus from fighting inflation
— the objective the ECB was designed to achieve —
to curbing deflation. Ultimately, the euro survived,
because, when push came to shove, leaders of the
eurozone’s member states expended political capital
to implement needed reforms — even after blaming the
euro for their countries’ problems.

This pattern of demonizing the euro before
recognizing the need to protect it continues to unfold




MaxBaHemo U.

we 2apaHmupam ycnexa Ha obwama Baayma. (1)

ABmopcko npaBo lNpogkekm CuHgukam, 2018 e.

eBpo3oHama e npomuB Hezo. [dopu Vimaaus moxke ga ce
noxBaAu coC cuaHO npoeBponeucko mHo3uHcmBo (68%
cpewy 18%). Tyk ce kpue u mpemama BakHa noyka om
nopBume gBe gecemunemusi Ha eBpomo: Bonpeku MHOXe-
cmBomo cu HecbBbpweHcmBa, obwama Banyma e ocuzy-
puAa pabomHu Mecma u Hsma wupoka nogkpena 3a npe-

Ho moke bu Hau-BavkHusim ypok e ckpum gpyeaage. IMop-
Bume 20 2oguHuU Ha eBpomo ce pa3Buxa MHO20 no-pas-
AUYHO om noBeuemo ouakBaHus, koemo gokasBa koako e
BaxkHo ga ce npusHae, Ye bvgewiemo BeposmHO we ce
pasauvaBa om muHaaomo. Mimauku moBa npegBug, eguH-
cmBeHo noemaHemo Ha aHzakumeHm 3a 2vBkaBocm u
>kenaHuemo ga ce nocpewHam HoBu npegu3BukameacmBa

common currency has

But probably the

to be different from

continued success. (3

www.project-syndicate.org

than 20% of the eurozone’s population opposes it. Even
Italy boasts a strong pro-euro majority (68% versus
18%). Herein lies a third key lesson from the euro’s
first two decades: despite its many imperfections, the

support for abandoning it.
elsewhere. The euro’s first 20 years played out very
differently than many expected, highlighting the

importance of recognizing that the future is likely

commitment to flexibility and a willingness to rise to
new challenges will ensure the common currency’s

today — and it should serve as
a second lesson of the last 20
years. ltaly’s populist coalition
government used to speak
bravely about flouting the euro’s
rules, with some advocating
an exit from the eurozone
altogether. But when financial-
market risk premia increased,
and ltalian savers did not buy
their own government’s bonds,
the coalition quickly changed
its tune.

In fact, eurozone’s
economic performance
has not been as bad as the
seemingly endless stream of
bleak headlines implies. Per
capita GDP growth has slowed
over the last 20 years, but not
more so than in the US or other
developed economies.

Moreover, continental
European labor markets have
undergone an under-reported
structural improvement, with
the labor-force participation
rate increasing every year,
even during the crisis. Today,
a higher proportion of the adult
population is  economically
active in the eurozone than
in the US. Employment has
reached record highs, and
unemployment, though still high
in some southern countries, is
continuously declining.

These economic realities
imply that, even if the euro
is not particularly well loved,
it is widely recognized as an
integral element of European
integration. According to the
latest ~ Eurobarometer  poll,
support for the euro is at an
all-time high of 74%, while less

the

delivered jobs, and there is little

most important lesson lies

the past. Given this, only a

Copyright: Project Syndicate, 2018.
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akBo mpsbBa ga ce cayuu, 3a ga bbge 2oguHama
cnokolHa B ukoHomuuecku, ¢puHaHcoB u noAumu-
uecku naaH? OmzoBop: mpsbBa ga ce usbezHe
kpamvk cnucbk om 3anaaxu 3a cmabuAHocmma.

MopBo, we mpabBa mbpzoBckama BouHa Medkgy CALLL
u Kumau ga bvge cnpsiHa. Mpe3 HoemBpu u gekemBpu du-
HaHcoBume naszapu peazupaxa noaokumenHo Ha Bceku
Hamek 3a go2oBopeHo chopa3yMeHue U OmpuuameAHo Ha
Bcako cnomeHaBaHe 3a nogHoBsBaHe Ha BoeHHu gelicm-
Bus, 3a koemo uma ocHoBameaHa npuuyuHa: mapudume,
koumo npeuam Ha movpz2oBckume nomouu u kaHaaume
3a gocmaBku, Bpegam u Ha aanobanHus pacmex. U kakmo
3Haem, moBa, koemo ce cayuBa Ha ¢puHaHcoBume nasapu,
He ocmaBa camo Ha puHaHcoBume nasapu: pesyamamu-
me cuAHo BAusism Ha goBepuemo Ha nompebumeAume u
HacmpoeHusma Ha busHeca.

Bmopo, amepukaHckama ukoHomuka uie mps6Ba ga Ha-
pacHe ¢ noHe 2% - koHCeHcycHama npoz2Ho3a, kosmo e
3anokeHa B ouakBaHusma Ha uHBecmumopume. Ako pac-
meXXbm e 3HaYUMeAHO no-Hucbk - HeszaBucumo gaAu 3a-
womo eydpopusma om HamaasBaHemo Ha gaHbuume npe3
gekemBpu 2017 2. e npemuHana, sawomo (QPegepanHusm
pe3epB 3agywaBa ekcnaHsusima uau nopagu HakakBa gpy-
2a npuvuHa - ¢uHaHcoBume nasapu we cnhagHam psasko
HagoAy, C ompuuameAHu nocAeguuu Bopxy goBepuemo u

hat would have to happen for this to be

a tranquil year economically, financially,

and politically? Answer: a short list of

threats to stability would have to be
averted.

First, the trade war between the United States and
China would have to be placed on hold. In November
and December, financial markets reacted positively to
each hint of a negotiated settlement and negatively
to each mention of renewed hostilities — and for good
reason: tariffs that disrupt trade flows and supply
chains do global growth no good. And, as we know,
what happens in financial markets doesn't stay in
financial markets: outcomes there powerfully affect
consumer confidence and business sentiment.

Second, the US economy will have to grow by at
least 2%, the consensus forecast incorporated into
investor expectations. If growth comes in significantly
lower — whether because the sugar high from the
December 2017 tax cuts wears off, the Federal Reserve
chokes off the expansion, or for some other reason —
financial markets will move sharply downward, with
negative implications for confidence and stability.

Third, China will have to avoid a significant
intensification of its financial problems. Successfully

Bapu AuxeHzpulH e npodecop no ukoHomuka 8 KaaudpopHuuckus yHuBepcumem 8 Bbpkau u buBw
cmapuwu noaumuyecku cvBemruk 8 MexkgyHapogHus BaaymeH ¢oHg.

Barry Eichengreen is Professor of Economics at the University of California, Berkeley, and a former
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senior policy adviser at the International Monetary Fund.



Mpe3 caegBawama 20guna 2no6anHama ukoHomuyvecka, punancoBa u nonumuyecka cmabuasocm
we 3aBucu om peayamamume 8 yemupu obracmu. A moBa, koemo ce cayuBa Ha eguH GpoHm,
BepoamHo we noBause Ha nepcnekmuBume 3a noAokumeaHu pesyamamu Ha Bcudyku ocmaanau.

In the coming year, global economic, financial, and political stability will
depend on outcomes in four areas. And what happens on one front is
likely to affect the prospects for positive outcomes on all the others.

cmabuaHocmma.
Tpemo, Kumau we mps6Ba ga npegomBpamu 3Hauu-
meAHOMo 3acunABaHe Ha ¢uHaHcoBume cu npobaemu.
YcnewHomo ynpaBaeHue Ha kopnopamuBHus gbAg, Bb3Au-
3aw, Ha 160% om BBI1, usuckBa He npocmo npecmpykmy-
pupaHe Ha Aowume kpegumu, Ho U yBeAuvaBaHe Ha obuwius
3HaMeHameA Ha cbomHoweHuemo govAe [ BBI. Tou kamo
uHBecmuuuume B uHdpacmpykmypa ca cAabu u npous-
BogcmBomo HamansBa, Kumau e Bce no-manko BeposmHo
ga ocbwecmBu ueama Ha Baacmume 3a nocmuzaHe Ha
Hau-manko 6% pocm 3a 2019 2. B mo3u cayyau baBHusm
pacmeX u HapacmBawume npobAeMu C gbA2a Ce Nnog-
xpaHBam eguH gpye, koemo we goBege go HamansBaHe
Ha ukoHomuueckume pesyamamu Ha Kumau u Ha 2oAsma
yacm om pasBuBawume ce nasapu 8 cBemoBeH mawab.
YemBbpmo, usbupameAume Ha usbopume 3a EBponeu-
cku napaameHm npe3 mMal we mpsa6Ba ga npegomBpamsm

managing a corporate-debt load of 160% of GDP
requires not just selectively restructuring bad loans,
but also increasing the denominator of the debt-
to-GDP ratio. With infrastructure investment weak
and manufacturing production declining, China is
increasingly unlikely to achieve the authorities’ 2019
target of at least 6% growth. In that case, slow growth
and mounting debt problems will feed on one another,
dragging down economic performance in China and
much of the emerging-market world.

Fourth, voters in the European Parliament election
in May will have to prevent the victory of a right-wing
nationalist majority hostile to European integration.
Europe needs to move forward in order to avoid falling
back; the existence of the euro leaves it no choice.
For now, moving forward means creating a common
deposit insurance scheme for its banks, introducing at
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nobegama Ha gsCHOMO HauuoHaAucmuyecko MHO3UH-
cmBo, koemo e BpakgebHo HacmpoeHo kbMm eBponeu-
ckama uHmezpauus. EBpona mpabBa ga npogoaku ga ce
gBuwku Hanpeg, 3a ga usbezHe BpbuiaHemo Hasag; moBa
€ eguHcmBeHusim u3bop npu HaAuyuemo Ha eBpomo. Kom
MomeHma gBukeHuemo Hanpeg o3HauaBa ga ce cv3gage
obwa cxema 3a 2apaHmupaHe Ha geno3umume 3a 6aHku-
me, ga ce npueme noHe ckpomeH blogkem 3a eBpo3oHama
u ga ce yBeauuam cpegcmBama Ha HeUHUs cnacumenAeH
¢doHg - EBponeuckusm mexaHusbM 3a cmabuaHocm. Ho
ako npemexkgusma Ha obwama BaAyma npe3 nocAegHo-
MO gecemuAemue HuU Hayyuxa Ha Hew,o, mo e, ye makuBa
Mepku He mMozam ga Gbgam npuHygumeAHo BMEHeHU Ha
eBponeltickama obwecmBeHocm om cmpaHa Ha eauma.
YcmotuuBama uHmezpauus uzuckBa macoBa nogkpena. U
ma3su nogkpena mpsbBa ga 6bge oueBugHa Ha usbopume.

Bcuuku me3u nonokumeAHu peayamamu, pasbupa ce,
ganeu He ca 2apaHmupaHu. Ho ako Hakou om msx ce pe-
aausupam, moBa we yBeauuu BeposmHocmma u 3a gpy-
2u. Hanpuwmep, ako amepukaHckusm npesugeHm [oHang
Tpomn npekpamu cBosma mupz2oBcka BouHa, nepcnek-
muBume 3a pacmexk 6 CALL u Kumau we cmaxnam no-
cBemau. YecmoluuBusm pacmeXk mam we cvb3gage no-
baazonpusimHa BbHWHa cpega 3a EBpona, nogobpsBauku
cobcmBeHume cu ukoHomuuecku nepcnekmuBu, u we
nogcuau waHcoBeme Ha usbopume Ha ymepeHume nap-
Muu U NOAUMUUU.

N obpamHo, Aow pesyamam Ha eguH GpoHM we no-
Mpauu nepcnekmuBume npeg ocmaraaume. EguH He3ago-
BoaumeneH pacmexk B8 CALLl Hanpumep we Hakapa Tpbmn
ga mobpcu uskynumenaHa >kepmBa. Ako He npegcegamens
Ha QegepanHus pesepB dkepom Mayba u HezoBume ko-
Aeau, mo BeposmHo Mo3u Hakou we 6bge kumatckusam
npe3ugeHm Cu [bkuHnuHe. B mo3u cayyal mvpzoBcka-
ma BouHa we ce Bb306HOBU U cbomBemHo pacmexkbm u
¢duHaHcoBama cmabuaHocm Ha Kumau we nocmpagam.
Tasu kombuHauus om amepukaHcku u kumaucku ukoHomu-
uecku npobaemu we goBege go HamansBaHe Ha pacmexka
B gpyeu uyacmu Ha cBema, pasnanBalku nonyaucmkama
peakuus cpewy noaumuueckomo ynpaBaeHue 8 EBpona u
Ha gpyau mecma.

Mo cbwus HayuH, ako ce cmugHe go HezamuBeH wok
om no-6aBHus pacmexk B Kumau, Baacmume B8 MekuH
noumu cuzypHo we omzoBopsim, kamo obe3ueHsm loaHa.
ToBa cvwo bu npegusBukaro no-HamambwHU MbpaoBcku
koHdAukmu, ¢ ompuuameaHu nocaeguuu 3a Bcuuku cmpa-
HU.

MocaegHama npegnocmaBka 3a cnokouHa 2oguHa e
pesyxmamovm om pascAegBaHemo Ha amepukaHckus Co-
BemHuk om CneuuanHume caykbu, Pobopm Mioaep, 3a
3n0ynompebu om cmpaHa Ha pyckomo npaBumeacmBo u
cemetcmBomo Ha Tpomn. ToBa 3akaloueHue moxke ga u3s-
2nedkga cmpaHHo. Ako uaMeHuyuBomo gbpkaHue Ha npesu-
geHma Ha CALL, nogpuBHume myumoBe u HenpogykmuB-
Hume My noaumuku cv3gaBam makaBa cepuosHa 3anaaxa
3a cmabuAHocmma, mozaBa BeposmHo eguH 06BuHUMe-
AeH akm om Mioaep u Hez2oBus ekun, koumo 6u Hakapaa
kamapama Ha npegcmaBumeaume ga u32omBu 3anoBeg
3a umnulumMbHM, e Hal-npekusm nbm 3a npemaxBaHe Ha
masu onacHocm.

Ho ako B gokaaga Ha Mlonep ca HameceHu geuama
Ha Tpomn - oHang Tpomn-maagwu, Epuk Tpbmn u NBaH-
ka Tpomn u HeuHusm cvnpye [kapeg KywHep - uAu ca-
Musm npesugeHm, Tpbmn we npemMuHe B HanagameAHa
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least a modest euro-area budget, and augmenting the
resources of its rescue fund, the European Stability
Mechanism. But if the common currency’s travails
during the past decade have taught us one thing, it
is that such measures cannot be force-fed to the
European public by the elites. Durable integration
requires grassroots support. And that support must be
evident at the polls.

All of these happy outcomes are of course far from
assured. But if some of them materialize, they will
increase the likelihood of others. For example, if US
President Donald Trump ends his trade war, the growth
outlook in the US and China will brighten. Robust
growth there would create a more favorable external
environment for Europe, brightening its own economic
outlook and bolstering the electoral prospects of
mainstream parties and politicians.

Conversely, a poor outcome on one front will
dim the prospects on others. Disappointing growth
in the US, for example, would cause Trump to seek

g b 2o N
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no3uuusi, kakmo npaBu BuHazu, kozamo ycemu Heobxo-
gumocmma ga ce 3awumu. BeposmHume ueau Bkalou-
Bam He camo Mlonep u gemokpamuyHOmMO MHO3UHCMBO
B8 Kamapama Ha npegcmaBumeAume Ha napAramMeHma Ha
CALL, Ho cowo u PegepanHus pesepB, Kumau, Mekcu-
ko u cmpaHume om LlenmpanHa Amepuka u EBpona, mou
kamo Tpomn cnycka ukoHomuuecka gumHa 3aBeca, 3a ga
nokpue noanumuyeckume cu 3anoynompebu. ToBa we pas-
Mbmu puHaHcoBume naszapu u we HamaAau goBepuemo
Ha uHBecmumopume. M HaMa ga e acHo koza we b6bge
cnokeH kpasm Ha mo3u pa3snag, npegBug mankama Bepo-
amHocm penybaukanckusm CeHam ga a2aacyBa 3a yauva-
BaHe Ha Tpomn.

Bmecmo ga ce 6opam 3a uMnuiuMbHM, gemMokpamume
mps6Ba ga ce cocpegomouam Bvbpxy moBa kak ga nobe-
gsm Tpomn Ha caegBawume npesugeHmcku usbopu. ToBa
o3HauaBa cb3gaBaHemo Ha gHeBeH peg u cbanacyBaHe Ha
kangugam. MexgyBpemeHHo mokem camo ga cmuckame
naAuu u ga ce HagsBame Ha Hau-go6pomo. HoemBpu 2020
2. Bce owe e ganeu. (1)

a scapegoat. If not Fed Chair Jerome Powell and
his colleagues, that someone will likely be Chinese
President Xi Jinping. In that case, the trade war will
be back on, and growth and financial stability in China
would suffer accordingly. This combination of US
and Chinese economic woes would then drag down
growth in other parts of the world, fanning the populist
backlash against the political establishment in Europe
and elsewhere.

Similarly, if the negative shock is slower growth in
China, the authorities in Beijing will almost certainly
respond by depreciating the renminbi. This, too,
would incite further trade conflict, with negative
repercussions all around.

A final prerequisite for a tranquil year is a limited
outcome for US Special Counsel Robert Mueller's
investigation into misdeeds by Russia’s government
and the Trump family circle. This conclusion might
seem odd. If the US president's erratic personality,
disruptive tweets, and counterproductive policies pose
such a serious threat to stability,
then surely a scathing indictment

by Mueller and his team, leading
the House of Representatives to
draft articles of impeachment, is

the most direct route to removing
this danger.

But if the Mueller report
implicates  Trump’s children -

Donald Trump, Jr., Eric Trump, and
Ivanka Trump and her husband,

Jared Kushner — or the president
himself, Trump will lash out, as

he does whenever he feels the
need to defend himself. The likely

targets include not just Mueller and

the Democratic majority in the US
House of Representatives, but also

the Fed, China, Mexico, and the
countries of Central America and

Europe, as Trump lays down an
economic smokescreen to cover

his political misdeeds. This will
roil financial markets and depress

investor confidence. And there will
be no obvious end to the disruption,

given the low likelihood that the

Republican-controlled Senate will
vote to convict Trump.

Rather than pursuing
impeachment, the  Democrats

should focus on how to beat Trump
in the next presidential election.
That means crafting an agenda
and agreeing on a candidate. In
the meantime, we can only cross
our fingers and hope for the best.
November 2020 is still a long way
off. (3

ABmopcko npaBo
lNpogrkekm CuHgukam, 2018 a.

Copyright: Project Syndicate, 2018.
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HOY-XAY | KNOW-HOW
ga pabomum ¢

Kak 2onemu komnaHuu

How to Work with Large Companies

Cmedan [lobpeB 0b6scHaBa
3aw,0 ,,Hecmae“ nomaza
Ha manku uHoBamuBHu
¢upmu ga nopacHam

Stefan Dobrev
explains why Nestlé
helps small innovative
companies grow

- ol

TamsHa ABaweBa / Tatyana Yavasheva

guH om Bbvp3ume HayuHu uHoBamuBeH cmapmbn ga
nopacHe, e kamo cmaHe gocmaBuuk Ha 2oAiva MyA-
muHauuoHaAHa komnaHus. ToBa obukHoBeHo He ce
noAyyaBa uak moakoBa 6bp30, konkomo bu Bu ce uc-
kano, HO nognuweme Au go2oBop, mpsbBa ga cme 2omoBu 3a
npomsaHama. Kak ce cmaBa napmHoop Ha ,Hecmae®, paskasBa
CmedaH [dobpeB, gupekmop VIHoBauuoHHO cbmpygHuuecmBo
B ueHmpanama Ha komnaHusma BbB BeBe, LLIBetuapus:
Topcum npegnpuemayu, koumo ga ca 8 CUHXPOH C Hawama
cmpamezus. Ako cme B nbpBume cu cmonku, onumBame ga
Hamepum Ha4uH ga Bu nogkpenum.

B Hauanomo

Pabomum c Hau-2onemust B cBema akceaepamop Ha ame-
pukanckama ¢oHgauus MassChallenge. Ta3u npozpama He
usuckBa oHoBa, koemo npaBume, ga e gupekmHo HacoueHo
koM ueaume Ha ,Hecmae®, Ho uecmo mMoXke ga Hamepum obu,
3HameHameA. Ako nbk cme B no-HanpegHaa cmagul, umame
2omoBu npogykmu u Beue cme noayyaBaau duHaHcupaHe,
moke ga ce cBopkeme ¢ Hac ¢ koHkpemHo npegaoXkeHue —
Hanpumep 3a nopbuku, Ha koumo movpcum uanbAHUMeA. Moxke
CbWO ga cmaHeme Haw hapmHbop 8 HamupaHemo Ha pewle-
Hue Ha gageH npobaem. Ako nvk BusHecbm Bu e gobpe pas-
Bum, mozaBa 6u Mo2A0 ga ce 20Bopu 3a gupekmHu kanumaa-
HU uHBecmuuuu. Ho moBa e Hau-maAko uHmepecHama yacm
om mosima paboma. Hau-uHmepecHo e, koezamo umame uges,
nog HakakBa ¢popma BakHa 3a ,Hecmae®, Ho HUMoO Bue, HUMO
Hue cme cuz2ypHu kak mouHo msa we ce pa3Bue. TozaBa mop-
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ne of the fastest ways for an innovative startup
to grow is by becoming a supplier of a large
multinational company. This, usually, doesn't
happen as fast as you would like it to, but once
you sign a contract, you must be ready for the change.
How to become a partner of Nestlé, explains Stefan
Dobrev, Global Head of Innovation Partnerships at the
headquarters of the company in Vevey, Switzerland:
We are looking for entrepreneurs who are in line with
our strategy. If you are taking your first steps, we try to
find a way to support you.

In the Beginning

We work with the world’s largest accelerator of the
American foundation MassChallenge. This programme
does not require your operations to be directly focused
on Nestle’s goals, but we can often find a common
denominator. If you are at a more advanced stage, you
have finished products and you have already received
funding, you can contact us with a specific offer - for
example, for orders, for which we are looking a contractor.
You can also become our partner in finding a solution to a
certain problem. If your business is well-developed, then
we could discuss a direct capital investment. But this is
the least interesting part of my job. The most interesting
thing is when you have an idea, somehow important to
Nestlé, but neither you nor we are sure how exactly it



CuM HayuH ga Bu nognomozHem B ocbwecmBsaBaHemo U, 3a ga
cmaHeme Hawu gocmaBuuuu.

Ko2a u kvge

Kozamo cmapmbnume ca 8 cBos nbpBu eman Ha pa3Bumue,
2u HacouBame kom MassChallenge. Ha npakmuka npozpama-
ma e cbcmesaHue, 3a koemo Bcaka 2oguHa kaHgugamcmBam
HOBu 4 xun. komnaHuu, om koumo okono 400 uHoBamuBHu
npegnpusmus 6uBam npuemu. CmaHam AU yacm om Hesl, me
noAnyyaBam cbBemu om cBemoBHu ekcnepmu, om koumo Hag
500 ca camo B LLUBeuuapus. Besko npegnpusmue uma noHe
mpumMa uHcmpykmopu u 0bMeHst onum ¢ gpyau npegnpuema-
yu. Ypes masu npozpama cmaBa nogbopbm, ms gaBa nogkpe-
na 8 ycuausma 3a pa3Bumuemo Ha gageHa busHec uges U Cb-
geticmBa npu HamupaHemo Ha ¢uHaHcupaHe. CnoHcopupa ce
om MHO20 gpyau 2onemu komnaHuu kamo ,Hecmae®. Mo mosu
HaYuH yuacmHuuume noAyvaBam gupekmer gocmbvn go ynpa-
BumeAHume cbBemu Ha peguua MyAmuUHAUUOHAAHU Gupmu U
MoXke ga uMam waHca ga 6bgam 3abenszaHu.

Ekocucmema

M kamo BbB Bcsko cocmesaHue uma u omauyus. MNpes 2018-
a 2onvama guamaHmeHa Hazpaga om 120 XxuA. gonapa 6e
cneueneHa om BbazapuHa g-p Membvp HecmopoB om Scailyte.
B masu HagnpeBapa ce BkalouBam maagu npegnpuemavu om
usA cBam, koumo yuacmBam ¢ MHo2o cmpacm. Aekmopume u
ekcnepmume npaBsm Bcuuko moBa Ha gobpoBoaHU Havasa.
Cv3gaBa ce ekocucmema, kosmo okasBa wupoka nogkpena 3a
npegnpuemavume, a ,Hecmae“ noayuaBa epekmuBeH nogbop
u gocmbn go npegnpuemavu, koumo no gpy2 HauyuH Hama kak
ga nocmuzHeM. Mpozpamama e cBop3aHa ¢ EC u cbomBemHo
C gpyau npo2pamu Ha puHaHcupaHe.

B3aumogeiicmGBue

B kpauHus cmagut ugBa Bbnpocom gaau ,Hecmae® we uH-
Becmupa BvB Bawus cmapmon. Mpegaazame AU gobpe pas-
pabomeH npogykm, mozaBa uma u BbamokHocmu - Hanpumep

MapmubopcmBo

U36op: Hamupame npegnpuema-
yu ¢ obewaBaw, npuHoc kbm Hawa-
ma cmpameaus

NMogkpena: AHzaXupawve ce c
usobpemamenu ompaHo, 3a ga uma-
Me obwu ueau

CompygHuvuecmBo: Pabomum
3aegHo ga pa3Buem mexHoAnozusma
u busHeca

Cgenka: Cv3gaBame u cnogens-
me gobaBeHa cmouHocm

Partnership

Selection: We find entrepreneurs
with a promising contribution to our
strategy

Support: We engage with
inventors at an early stage in order to
have common goals

Collaboration: \We work together
to develop technology and business

Deal: We create and share value
added

will develop. Then, we are looking for a way to help you
implement it, so that you become our suppliers.

When and Where

When the startups are at their first stage of
development, we direct them to MassChallenge. In fact,
the programme is a competition for which 4,000 new
companies apply each year, of them about 400 innovative
companies are being accepted. If they become part of
it, they receive advice from world experts, over 500 of
them being in Switzerland. Each enterprise has at least
three instructors and exchanges experience with other
entrepreneurs. The selection process is part of the
programme; it supports the efforts to develop a certain
business idea and helps find funding. It is sponsored
by many other large companies like Nestlé. In this way,
participants receive direct access to the management
boards of a number of multinational companies and may
have a chance to be spotted.

Ecosystem

And like in every competition, there are participants
with excellent results. In 2018, the great diamond prize
of USD 120,000 was won by the Bulgarian Dr. Petar
Nestorov from Scailyte. Young entrepreneurs from all
over the world, who take part with a lot of passion, are
included in this race. The lecturers and the experts do
all this on voluntary basis. An ecosystem is created that
provides broad support for entrepreneurs, and Nestlé
takes advantage of the effective selection and access to
entrepreneurs that we cannot achieve in any other way.
The programme is connected to the EU and, respectively,
to other funding programmes.

Interaction

At the final stage arises the question whether Nestlé
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¢doHgoBe 3a puckoB kanuman B ,Hecmae“, koumo nomazam ga
nogkpensime uHoBamuBHu dupmu.

Cmapmbnom Starmind HU nomozHa upe3 cb3gageHama
om Hez2o mpexXa ¢ uskycmBeH uHmeaekm ga 3Haem no ue-
Ausi cBam kol B ,Hecmae“ kakBo 3Hae u maka ga uszpagum
cBos HagexkgHa Mpexka om ekcnepmume, koumo Ha npakmuka
umame. Ho HU omHe 4 2oguHu, gokamo 3apabomum C msx.
Tps6Bawe ga HanpaBum Hskou NPoMEHU, 3a ga MoXke yCnewHo
ga Bkalouum BvHweH napmHbop. MpegumcmBo e ga pabomuw
¢ komnarus kamo ,Hecmae®, mol kamo o6opomume ca MHO20
2onemu, Hegocmambkbm e, ue moBa moke ga omHeme 20gu-
Hu, gokamo ce nognuwe gozoBop. LLlecyBam ce, ue kozamo
AUHWaUH e cb3gan cBosima meopusi HA OMHOCUMEAHOCMMa,
e mpsabBaro ga ombenexku, ue Bpememo uma u ocobeHa dop-
ma 3a 2onemMu komnanuu, koumo ce gBuwkam owe no-6aBHo
om HOPMaAHOMO.

HoBu nasapu

B ,Hecmae“ umame >kenaHuemo ga pabomum C MAagu
npegnpuemayu, koemo Hu no3BoasBa ga nokopum HoBu nasa-

KakGBo moxXe ga gonpunecam

npegnpuemavume

v Proteas (de): xpaHu u Hanum-
ku Ha Bbaszama Ha pacmumeAHu
6eAmbyUUHU

v~ KITRO (ch): ynpaBaeHue Ha
XpaHUMeAHUme omnagbuu B
pecmopaHmu

v~ Food XYZ (ch): koHmpon Ha
kauecmBomo ¢ baokueuH

v Ingredio (gr): npegynpexkge-
HUE 3a anep2eHU Ype3 aHaAu3
Ha cocmaBkume

v~ Reminisciences (ch): reue-
Hue Ha AAuxaumep upe3 upeB-
Hama ¢aopa

v~ Cattle Mettle (in): numame-
AeH U eBmuH dypaxk 3a mae-
konpouzBogumeaume

v LeCycle (ch): 2vbu, pacmswu
Ha ymauka om kade u kapmoH

v Dechets a I’Or (gn): mop u
20puBo om omnagouu B Ad-
puka

v FIB-SOL Life (in): 6uomopoBa
MeMbpaHa Ha 6asama Ha Ha-
HomvkaHu

v~ Greenastic (ch): 2paguHa
6e3 necmuuugu

v Precision Vine (ch): gucmak-
UUOHHO HabalogeHue 3a A03f

v’ Sportskred (uk): nasap,
cBop3Baw, cnopmucmu B co-
uuasHume MpeXku U ChoHCcopu

v TasteHit (fir): uskycmBeH uH-
meAekm 3a onmumu3auus Ha
OHAQUH Maz2a3uHu
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will invest in your startup. If you have a well-developed
product, then there are opportunities - such as Nestlé
venture capital funds, which help to support innovative
companies.

The Starmind startup helped us, through its artificial
intelligence network, to know who knows what at Nestle
around the world, and thus, to structure the trustworthy
expert network that we practically have. But it took us
four years to start working with them. We had to make
some changes in order to be able to successfully include
an external partner. It is an advantage to work with a
company such as Nestlé, as the revolutions are very
big, the disadvantage is that it may take years to sign a
contract. | joke that when Einstein created his theory of
relativity, he had to note that time has a particular form
for large companies that goes even slower than normal.

New Markets

At Nestle, we have the desire to work with young




pu ¢ HoBu npogykmu. Ako moxkem ga usbezHem ga kynyBame
mopz2oBcku mapku u ¢upmu, usbszBame. LieHHocmma Ha Ba-
wus nameHm, Ha Bawama movpz2oBcka mapka u Hoy-xay e B
moBa, ue me ca Bawu u maka umame cmumyA ga pa3BuBame
komnaHusma cu. Hue mbpcum dopma Ha AUUEH3, HO Hau-Aec-
HO e ga kynyBame om Bac npogykm uau ycayea, mozaBa om-
nagam Bcuuku npobaemu Ha moBa kou kakBo e uzobpemua.
Camo B pegku cayuau, koezamo nameHmMb M UAU MEXHOAOZUS-
ma e MHO20 UEeHHa 3a Hac, umame >keaaHue ga s kynum.

HoBu onakoBku

Mo omHoweHue Ha naacmmacama ce npobyguxve u 3a
Hac e gobpe gowaa Bcska uges 3a onakoBku, koumo kamo
ce u3xBopasm B mopemo, ga He npuuuHsBam ekonozuuHa ka-
macmpoda. He e necHo ga ce npou3Bege onakoBka, 2ogHa
3a XxpaHumeAHu npogykmu, kosmo ga 2u 3awumu om BbHWHU
BausiHUS, @ cAeg moBa ga ce pasnaga 8 okoaHama cpega 6e3
BpegHu edpekmu. Owe no-mpygHo € ms ga ce u3noA3Ba noB-
MOpHO UAU ga ce peuukaupa. MpobaeMbm e cepuo3eH u ce
onumBame ga Hamepum peuweHue. (i)

entrepreneurs, which allows us to conquer new markets with
new products. If we can avoid buying brands and companies,
we do it. The value of your patent, your brand and know-how
is that they are yours, so you have the motivation to develop
your company. We are looking for a form of license, but it is
easiest to buy a product or service from you, that way all the
problems of who invented what are eliminated. Only in rare
cases, when the patent or technology is very valuable to us,
we have the desire to buy it.

New Packages

With regard to plastic, we are conscious and we
welcome any idea of packaging that, when thrown into
the sea, does not cause an ecological disaster. It is not
easy to produce a food packaging that will protect the
food against external influences and then decompose
into the environment without harmful effects. It is even
more difficult to reuse or recycle. The problem is serious
and we are trying to find a solution. (3

What can entrepreneurs
contribute with:

v~ Proteas (de): foods and
beverages based on plant
protein

v KITRO (ch): management
of restaurant food waste

v’ Food XYZ (ch): quality
control with blockchain

v Ingredio (gr): warning for
allergens by analysing the
ingredients

v~ Reminisciences (ch):
treatment  of  Alzheimer
through the intestinal flora

v’ Cattle Mettle (in):
nutritous and inexpensive
feed for dairy farmers

v~ LeCycle (ch): mushrooms
growing on coffee grounds
and cardboard

v" Dechets a I'Or (gn):
fertilizer and fuel from waste
in Africa

v'  FIB-SOL Life (in):
biofertilizer membrane based
on nanotissues

V' Greenastic (ch): garden
without pesticides

v Precision Vine (ch): remote
monitoring for vineyards

v’ Sportskred (uk): market
connecting  athletes and
sponsors in social networks

v’ TasteHit (fr): artificial
intelligence for optimising
online stores
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Lumumubp LlouopkoB:
Pa3BuBame MmuHHa
uHgycmpusa om HoBo nokoneHue

MoyyBcmBax ce augep, kozamo
0Cb3HaX, Ye Obgewemo Ha Xuaagu
cemeiicmBa 3aBucu om peweHuama,
koumo we B3ema

| felt a leader when | realised that
the future of thousands of families
depends on the decisions which |

am to make

Dimitar Tsotsorkov:
We Develop Mining lindustry
of a New Generation

capen-Megem® uma mpaguuuu 8 kopnopamuB-

Hama couuanHa omzoBopHocm u 3a MeH mA e

BaxkHa, 3awomo gaBa Bv3amoXkHocmu ga ce npome-

HamMe 3aegHo koM no-gobpo. Ako He bbge couuarHo
omezoBopHa, gHec Hukos komnaHus He MoXke ga Hapeue cebe
Cu MogepHa UAU ycnewHa, HeaaBucumo om mexHoAozuume, ¢
koumo pasnonaea, uau ¢uHaHcoBo-ukoHomuyeckume pesyn-
mamu, koumo nocmueza.

- Mpuemam Hazpagama ,Pubapsm u 3namHama pub6-
ka“ kamo npusHaHue 3a npuHoca Ha ,Acapea-Megem*, Ho
u kamo Busus 3a cmucvaa Ha couuaaHama omzoBopHocm.
CouuanHume uHBecmuuuu mpsbBa ga npoMeHsm cpegama,
ga nomazam, Ho u ga cbdgaBam HoBu nepcnekmuBu npeg xo-
pama, BkaloyumenHo ga Hu yyam kak kamo obwiecmBo camu
ga cu roBum ,pubama”, BMecmo ga uyakame Hskou gpye ga Hu
cbvgBa >kenaHusma.

- Mepsa nocmuxkeHuama cu cvc cobcmBeHama cu ambu-
uus u ¢ ueaume, koumo cu nocmaBam, kakmo u ¢ yemuBkume
Ha xopama okoAO MeH.

- BopHax ce om AOHgOH ga pabomsa 8 MaHazlopuwe,
3au/0mo nocAywax cbpuemo cu.

- MouyBcmBax, ye cobm Augep, kozamo OCb3Hax, 4e
bbgewiemo Ha xuaagu cemeticmBa 3aBucu om peweHusma,
koumo we B3sema.

- B mo3u 6vp3o npomeHAw, ce cBam 6usHec Auge-
pom e uoBek, kolimo onpegens nocokama u BgoxHoBsBa
gpyaume.

- Hal-BakHuam ypok, kolimo Hayuux om mos Gawa,
e, ye cMucbAbm Ha 4YoBewkus »kuBom e ga ocmaBum cBema
no-gobvp creg Hac.

- TalHama Ha ychexa Ha ,Acapen-Megem“ ce kpue
8 gobpu mpaguuuu, gobvp ekun, gobpa Bu3us 3a pa3Bumue.

- Am6uuusma mu 3a ,Acapen-Megem“ u gowepHume
gpy>kecmBa e ga pasBuBame MuHHa uHgycmpus om HoBo no-
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ssarel-Medet JSC has its traditions established

in corporate social responsiblity and this is very

important to me since it enables us to change

together in a better aspect. No company today can
call itself modern or successful if it is not socially responsible
regardless of the technologies, which it has at its disposal or
the financial and economic results it achieves.

- | accept The Fisherman and the Golden Fish as
an recognition for Assarel-Medet's contribution but also
as a vision of the social responsibility meaning. Social
investment must change the environment, it must assist
people but also hold out new prospects to them, including
teaching us how, as a society, we can “catch fish” ourselves
instead of relying on someone else to make our dreams
come ftrue.

- | measure my achievements with my own ambition
and the goals, which | set to myself, but also with the smiles
of people around me.

- | came back from London to work in Panagyurishte
because | listened to my heart.

- | felt I am a leader when | realised that the future of
thousands of families depends on the decisions which | am
to make.

- In this world of hectic changes, a business leader is
the person who sets the direction and inspires the others.

- The most important lesson, which I learnt from my
father, is that the meaning of human life is to leave a better
world behind us.

- The secret for Assarel-Medet’s success lies in good
traditions, a good team, a good vision for development.

- My ambition for Assarel-Medet and its subsidiaries
is that we develop mining industry of a new generation.

- Responsibility — to the law and our conscience, to the



Jumumuop LouopkoB e npegcegamen Ha Hag3opHua cvBem Ha ,Acapen-Megem“ ALl om 2017 2. Mpegu
moBa e uneH Ha YC Ha gpykecmBomo om 2014 2., a npe3 2015 2. e usbpan 3a He208 npegcegamen. Nima
gBe bakanaBupcku cmeneHu - no ukoHomuka u ¢unaHcu u no komnlomopHu Hayku om AmepukaHckus
yHuBepcumem ,,PuumuHg“ 6 AoHgoH. Mazucmbp e no uHpopmauuoHeH MeHUgKMbHM U (GuHaHCU om
yHuBepcumema ,,YecmmuHcmup“ 8 AoHgoH. Pabomuna e kamo azeHm no npogaxou u mapkemunz 68
London Electricity u meHugXop no ekcnegupane 8 Glencore UK Ltd., AoHgoH. B ,,Acapen-Megem* Al e
om 2001 2. kamo ekcnepm no npogaXbu u xegXkupahe, creg koemo cmaBa pvkoBogumena Ha omgea u
gupekmop ,,KopnopamuBno pa3Bumue“. 3nbaHumeneH gupekmop e Ha ,,Acapea lnBecmmoum® EALL.
Jumumop Louopko8 e Hocumen Ha Hazpagama ,Mucmup WkoHomuka“ 2018 B8 kamezopus
»KopnopamuBHa couuanHa omzo8opHocm®.

Dimitar Tsotsorkov has been the Chairperson of the Supervisory Board of Assarel-Medet JSC
since 2017. Previously, he was member of the company’s Management Board since 2014 and
he was elected its chairperson in 2015. Holder of two Bachelor’s degrees respectively in
Economics and Finance and Computer Science from Richmond American University in London
and a Master’s degree in Information Management and Finance from Westminster University
in London. He has worked as a sales and marketing agent at London Electricity and a shipping
agent at Glencore UK Ltd.,London. He started working at Assarel-Medet JSC in 2001 as a sales
and hedging expert and then he became a department manager and Corporate Development
director. Currently, he is Executive Director of Assarel-Investment Sole Proprietor JSC.

Dimitar Tsotsorkov has been awarded with Mister Economics 2018 in the Corporate Social
Responsibility category.
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koneHue.

- OmeoBopHocm - kbm 3akoHa u cbBecmma, kvm xopama
om ekuna u obwecmBomo.

- NHBecmuuyuume, koumo egHa komnaHua npaBu, no-
kaszBam gaau ms uHBecmupa 8 6bgewemo, uau e ¢pokycupa-
Ha Bvpxy kpamkocpoyHume cu ¢uHaHcoBU NoA3U.

- Mpuka 3a npupogama o3HauaBa ga gagew Ha geuama
cu 3gpaBe u BgvxHoBeHue.

- Moama Busua 3a moa pogeH kpai: [a nokaem, ue
B egHa bvazapcka obuwuHa ce npaBsm Hewa Ha cBemoBHO
HuBo, ye MuHHama uHgycmpus uHoBupa u 4e cu 3acayxkala
Bcuuku ga pabomum maka, ye Hskorko nokoneHus caeg Hac
ga kasBam , Tyk ce yyBcmBam wacmauB.

- Hai-ckonomo 8 cvkpoBuwHuuama Ha MaHazlopuwe
ca xopama — 20pgu, UHMEeAU2eHMHU, yCcnewHu.

- Moam cmua Ha ynpaBaeHue: bawa mu kasBawe, ye
uma gBa cmuna Ha ynpaBaeHue — makvB, koumo Bogu ¢up-
mama u xopama kbM ycnexu u Augepcku nosuuuu, u makuB,
koumo He eo npaBu. HagsBam ce peayamamume Ha ¢pupmume,

OWPMEH MNMPODWA:

people of the team and the society.

- The investments, which a company makes,
demonstrate whether it invests in the future or is focused
on its short-term financial benefits.

- Care for nature means to give your children health and
inspiration.

- My vision for my hometown: We are to demonstrate
that in a Bulgarian municipality people are doing things at
a world level, that mining industry is innovating and that
it is worth working in such a way which will make several
generations after us say: | feel happy here.

- The most valuable asset in the treasure house
of Panagyurishte are its people — proud, intelligent,
successful.

- My style of management: My father used to say that
there are two styles of management — one which guides
the company and people towards success and leadership
positions and the other, which fails to do this. | hope that

»Acaper-Megem“ ALl e musHa komnaHusa 3a gobuB u npepadéomka Ha megHu pygu, koamo npogbakaBa u pa3BuBa
MuHbopckume mpaguuuu 8 Manazlopckua kpai. [pykecmBomo mpaguuuoHHO e Hail-3HauuMusam gapumea Ha 06wuHa
Manazlopuwe. Ype3 nybauyHo-yacmHO napmHoopcmBo ¢ obwuHama om 2012 2. goceza ca peaausupaHu CouuanHu
npoekmu Ha 06w a cmoiiHocm Hag 150 MaH. AB. Hail-3Hauumume cpeg max ca 3anama mpe3op 3a [Nanazlopckomo
3namHo cvkpoBuwie, mHozodyHkuuoHanHama cnopmHa 3ana ,,ApeHa Acapen” u MuozonpoduaHama 6oAHUUA 32
akmuBHo aeuyenue ,,Yuu Xocnuman“. Hag 30% om mecmHume npuxogu 8 o6wuHnckus blogkem ugBam om ,Acapen-
Megem“ A1, a 95% om pabomewume 6au30 1200 gywu ca kumeau Ha Manazlopuwe u pezuona. KomnaHuama e
npegno4yuman pabomogamena u pa3BuBa coocmBeHa npozpama 3a gyanHo 06yyeHue 8 napmHbopcmBo ¢ MecmHama

NpogecuoHanHa 2UMHa3UA.
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B8 koumo 3aemam Augepcku nosuyuu, ga noka3Bam nvpBus
cmua Ha ynpaBaeHue.

- Bugumo 3a ouume e moBa, koemo cv3gaBame kamo
ukoHomuyecku npuHoc, pabomHu Mecma u couuaHu npoek-
mu, noBeue wacmauBu xopa okoro Hac. A HeBugumomo e
3apasumeAHusm npumep u KyaAmypama ga cnogeasme Hawus
ycnex ¢ Becuuku okono Hac u bbgHume nokoAeHus, emouusma
ga ce pagBame Ha moBa, koemo cme cb3gaau 3aegHo.

- Moama 6usHec ¢unrocodus B egHo uspeueHue: [Jo
ueama ce cmuza He kamo ce 6bp3a, a kamo He ce cnupa u
Xopama me cregBam.

- CenmeHuuama, koamo ompa3aBa Moume Bv3aregu
3a xkuBoma: U Hau-gvazomo nomewecmBue 3ano4Ba ¢ nop-
Bama kpauka.

- 3a ga noggvpkam cuneH BompeweH 3apAg, Hamupam
MHo2o pagocm B mueoBeme cvc cemelcmBomo u 6araHc
mexkgy paboma u cnopm.

- NMpenopvuBam ga He cnupame ga meumaem, ga npabum
naaHoBe u ga nogobpsBame cBema okono Hac. (1)

COMPANY PROFILE

the results of the companies in which | occupy leadership
positions manifest the first management style.

- Visible for the eyes is what we create in terms of
economic contribution, jobs, social projects and more
happy people around us. The invisible is the infectious
example and culture to share our success with anyone
around us and our future generations, the emotion to enjoy
what we have created together.

- My business philosophy in one sentence: One
reaches a goal not by hurrying to it but by never stopping
and making people follow you.

- The maxim which reflects my outlook on life: Even
the longest journey starts with a first step.

- In order to maintain intensive inner charge, I find a lot
of joy in my moments spent with my family and the balance
between work and sport.

- I recommend that we shall not stop dreaming, making
plans and make the world around us a better place. (3

RgLEm:HT
L LW

Assarel-Medet JSC is a mining company for copper ores mining and processing which continues developing the
mining traditions in the region of Panagyurishte. The company traditionally is the most significant sponsor in the
municipality of Panagyurishte. Social projects at a total value of more than 150 million BGN have been implemented
through a public-private partnership with the Municipality since 2012. The most outstanding among them are the
treasure hall for hosting the Golden Treasure of Panagyurishte, Arena Assarel multifunctional sports hall and Uni
Hospital General Medical Treatment Facility. More than 30% of the local revenues come in the municipal budget from
Assarel-Medet JSC and 95% of its 1,200 workers and employees are residents of Panagyurishte and the region. The
company is a preferred employer and it is developing its own dual training program in a partnership with the local

professional high school.
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, ’ EgBa cneg gecemama 20guHa
goopusam bu3Hec 3ano4Ba ga

gaBa caagku u 3peau naogoBe

Only after the tenth year,
a good business begins to ‘ ‘
give sweet and ripe fruits
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k. Banepu MekmynuusH:
Paboma u mopneHue e
MoAmM nbm kbM ychexa

nk. Banepu Mekmyn4usaH e ocHoBamea, maXopumapeH co6cmBeHuk u
usnvAHumeneH gupekmop Ha komnaHuama 3a kypuepcku ycayau ,,Cnu-
gu“, koamo e Ha na3zapa om 1998 2. Toil e npegnpuemay ¢ gbA2020Qu-
WeH onum, cb3gamen u co6cmBenuk Ha ,,OmHukap BIr'“ - uskalouumenen
npegcmaBumen Ha ,,Ekcon Mo6ua“ u ,EHeoc” 3a bvazapus, u ,Omuukap
Aymo“ - guabp Ha aBmomobuaume ,,PeHo”, ,Jlayua“ u ,Hucan“ 8 bvaza-

pua. Cvco6cmBeHuk e Ha Bunapcko umenue ,, [ipazomup”.

Engineer Valeri Mektupchiyan:
Work and Patience Is
My Way to Success

Eng. Valeri Mektupchiyan is the founder, majority owner and executive
director of the Speedy Courier Services Company, which has been on the
market since 1998. He is an entrepreneur with years of experience, founder
and owner of Omnicar BG — exclusive representative of Exxon Mobil and
Eneos for Bulgaria, and Omnicar Auto — dealer of Renault, Dacia and Nissan
cars in Bulgaria. He is a co-owner of Dragomir Winery Estate.

anepu MekmynyusH uma kvemema ga e ycneweH

npegnpuemay. KazBam, 4ye My e npucbuio ga ekcne-

pumeHmupa u ga mopcu HoBomo. Ye He ce 6ou om

gpewkume. Camusam mou cnogeas, ye B 3opama Ha
gemokpamuyHume npomeHu ce e 3axBaHaia ¢ busHec, 3a ga
usxpaHBa cemeucmBomo cu. U yBepsaBa, ye Bcuyko, koemo
MoXe ga ce kake 3a Hezo, e cmpaHuyeH epekm Ha oHOBa,
koemo npaBu, u Hau-Beye Ha ¢pakma, ye pabomu, u mo ¢ oz-
pomHo ygoBoancmBue u ¢ alobonumemBo. OcHoBamersm Ha
,Cnugu“ 6e nokaHeH ga cnogeau cBos onum Ha 2oguwHama
cpeuia Ha bbazapckusi KAoH Ha MeXkgyHapogHama bu3Hec He-
myvpkuHz opeaHusauus BNI. Emo kakBo owe ka3Ba mou 8
omeoBop Ha Bbnpocume Ha npegnpuemayume:

Kak ugBam ,,cmpanuynume egpekmu*

Bcuuko cbm nocmuzHan ¢ MHO20 paboma. 3a >kanocm
HAMa no-ekcueHmpuueH omzoBop Ha Bbnpoca kak ycnsBam
B 6usHeca. Paboms ¢ MHO20 xopa, No-MAagu Om MeH — me
ca akmuBHu, eHepauyHu, uMam MHeHue u moBa me 3apex-
ga. Kozamo npaBum Hewo HoBo, mpsbBa ga cme 3ageAunu
MHO20 eHepausi, a CbW,0 02POMEH MOPAAEH U EMOUUOHAAEH
pecypc. Caeg moBa mps6Ba ga usuakame mpu 20guHu, 3a

aleri Mektupchiyan is lucky to be a successful

entrepreneur. People say that it is inherent to

him to experiment and look for the innovative.

That he is not afraid to make mistakes. He says
himself that at the dawn of the democratic changes,
he started a business to provide for his family. And he
assures that everything that can be said about him is
a side effect of what he does, and mostly of the fact
that he works, with great pleasure and curiosity. The
founder of Speedy was invited to share his experience
at the annual meeting of the Bulgarian branch of the
international business networking organisation - BNI.
Here’s what he said in response to the entrepreneurs’
questions:

How do “Side Effects” Come

| have achieved everything with a lot of work.
Unfortunately, there isn't a more eccentric answer to the
question of how | succeed in business. | work with a lot
of people, younger than me - they are active, energetic,
they have an opinion, and this charges me. When we
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nokakew noms kbm no-
20AEMUMeE napuema om

Tonkocmma ga wmo-
, muBupaw e B8 moBa ga

,0aHuUuama®“.

The subtlety to
motivation is to show
the way to the larger

pieces of the pie.

ga Bugum gaau we 20 6vbge. PeanHusm >kuBom HeBuHazu
usznexkga maka kpacuBo kakmo B npeseHmauuume. Kamo
MuHam mpu 20guHu u Bugum, ye uudpume 3anoyHam ga ce
nokpuBam ¢ moBa, koemo cme pucyBaau, ca Heobxogumu
noHe owe gBe 20guUHU, 3a ga ce noAyyu cmabuausauus. Ho
ako go mpemama 20guHa Hewlama He nompbaHam, cbBe-
movm Mu e: Kecaume!. Pasbupa ce, moBa He buBa ga ce npa-
Bu apozaHmHo. Kamo cu npusHan 2pewkama, mps6Ba ga cu
2omoB ga noHecew u nocaregcmBusma. Caeg nemama 2ogu-
Ha 3anouBa peanHusm npoekm, a egBa caeg gecemama ce
pakgam caagku u 3peau naogoBe. ,CmpaHuuHume epekmu”
ugBam no mo3u HauuH.

Kak6o e moBa kocmem

CuHbm Mu obuua ga kasBa, ye com uman kbcmem. ToBa
e noBog 3a gbabok cnop mexkgy Hac, cBobp3aH ¢ moBa kak
cu ce nogzomBsaA B yuyuauwe. YbegeH cbMm, ue ako gobpe
CU Hay4uA ypouume cu, kbecmemovm moke ga me Bpbxaemu.
Kbocmemvbm e uHmepecHo Hew,o. Tol ce 3apakga B nbpBume
cegeM 20oguHu. 3amoBa kamo pogumeau mpsb6Ba ga obpb-
wame noBeue BHUMaHUE Ha geuama Cu U ga UM gageM WaH-
ca ga noayyam noBeue om Hawus onum, 3HaHus, kyamypa,
omHoweHus. Ta3u paHuua, kosmo cMe HanbAHUAU Npe3 nbp-
Bume cegem 20guHu, nocAe e BuHazu € Hac u He s cBanave
om 2vpba cu.

Kak ce noaBaBa ,,Cnugu“

Cov3gagoxme ,Cnugu®, 3awL0mo camume Hue umMaxme HyxX-
ga om kypuepcku ycayzau. Mpe3 1989 2. Hewama ce npome-
Huxa, uUHcmumymbvbm, koimo Mu gaBawe cmuneHgus, bewe
3akpum. C obpasoBaHuemo, koemo umax, mpsbBawe ga us-
bupam — UAU ga 3aMuHa B uykbuHa, UAU ga ocmaHa myk,
kogemo Hamawe Hyxkga om uHxkeHepu. He pasbupaxve om
gpy2o u ce Hacouuxme kom aBmomobuaume. Ho me ce pas-
Banam u mpabBawe ga 2u nonpaBawe.

3anouHaxme BusHec ¢ aBmoyacmu u cpewHaxme Ao2uc-
muueH npobaem. TozaBa HAmMawe UHMepHem, HO Cbuiecm-
ByBawe cucmema Ha kamanoxkHa mobpzoBus. 3a ga cu pas-
MeHAMe vacmu obaue, mpabBawe ga uma HakakBa mMpexa.
EgHa om nvpBume mpexku bewe Mazaszusma Ha 2apama,
npe3 kosmo ce npawaxa cmoku. fonemume Ao2uCMUYHU
komnaHuu He u3BvpwBaxa BompewHu gocmaBku. Pegsxve
ce Ha onawku, nocae HasHauvuxme uyoBek, koumo ga ce 3a-
HumaBa camo ¢ moBa ga noayyaBa u ga usnpawa kawoHu ¢

54

do something new, we must be charged with great
amounts of energy, and also a huge moral and emotional
resource. Then, we have to wait for three years to see
if it works. Real life doesn’t always look as beautiful as
in presentations. When three years pass, and we see
that the figures begin to correspond to our expectation,
at least two more years are necessary to achieve
stabilisation. But if, by the third year, things don’t work
out, my advice is: Break up! Of course, this should not
be done in an arrogant way. If you have admitted your
mistake, you should be ready to bear the consequences.
After the fifth year, the real project begins, and only after
the tenth, sweet and ripe fruits are produced. That is how
“Side Effects” come.

What Is That Thing Called Luck

My son loves to say that | was lucky. This is a reason
for a deep discussion between us on how well you should
prepare yourself at school. I’m convinced that if you’ve
learned your lessons well, luck can strike you. Luck is an
interesting thing. It is born in the first seven years. That
is why, as parents, we have to pay more attention to our
children and give them the chance to receive more from
our experience, knowledge, culture, relationships. The
backpack we’ve filled in the first seven years is always
with us afterwards, and we can't take it off our backs.

How did Speedy Appear

We created Speedy because we needed courier
services ourselves. In 1989, things changed, the institute
that gave me a scholarship was closed. With the
education | had, | had to choose - either to go abroad
or remain here where there was no need for engineers.
The cars were the only thing we were familiar with, so
we turned in this direction. But they break down and we
had to fix them.

We started a business with auto parts and faced
a logistic problem. There was no Internet at that time,
but the catalogue trading system existed. In order to
exchange parts, however, there had to be a network. One
of the first networks was the shop at the train station,
through which goods were delivered. The large logistics
companies did not carry out internal deliveries. We waited



pe3epBHU yacmu. Hamawe no-kyamypeH HauuH u cu kasa-
XMe, ue Hue uie 20 HanpaBum. B Hauanomo mpuveHa ekcnpec-
Ha AUHUS MeXgy uemupume 20AeMu 2paga, HO ce okasa, ue
moBa He e gocmambuHo u B pamkume Ha Hskonko meceua
HanpaBuxme 25 mouku, 6e3 uzobw,o ga pasbupame om kypu-
epckus busHec. YakaHemo no onawku cBvpwu, koezamo ce
Hamepu Hez2oBama aanmepHamuBa.

Lllo e mo busHec ycnex

Paboma, paboma u mbpneHue — moBa e mosima geduHu-
uus 3a ycnex. MHozo e ckyuHa. Pabomama e npegnocmagka,
cbgbpkaHue, ocHoBa, Hagcmpouka, Bcuuko... Pesayamamume
He 6uBa ga ca camouen. TpsbBa ga 3Haem kakBo npaBum u
3awo. Mo Hawume 2eozpadcku wupuHu BuHazu uma noBeue
Om eguH HayuH ga ce cBbpwu Hewo u myk obukHoBeHo 3a-
nouBame om Bmopus.

Peayamambm om opueHmupaHume ycuAusi e uskaloyu-
meAHo BaxeH. Miva gBa Buga xopa — egHu, koumo ugBam
Ha paboma, u gpyau, koumo ugBam, 3a ga pabomsm. Nwva
pasAuUYHU HauUHU ga uamepum koauuecmBomo cBopweHa pa-
6oma, makap Hau-gobpusm usamepumeA ga e BompewHomo
ycewaHe, ye Hewo mu xapecBa u mu Hocu ygoBaemBopeHue.

Koil uma wasc

EgHa penauka Ha
bpeHckus npesugeHm
EmaHloen MakpoH my
goHece MHO020 kpumuku,
HO a3 4 ogobpsaBam. Tou
nocvBemBa 6e3pabomeH
MAQg a2poHOM ga CMEHU
cbepama Ha geuHocm
u npocmo ga npeceue
yauuama, 3a ga Cu Ha-
Mepu paboma B8 xomen
uAu pecmopaHm, kegemo
mopcsm xopa. Maagume
gHec umMam 02pOMeH Uu3-
6op U MHO20 NO-20AEMU
waHcoBe, omkoakomo
Hue npegu OHe3u 6AU30
30 2oguHu, kozamo bsaxa
02pOMHUMEe  cbmpece-
Husl.

MomuBauuama
- HaYuH Ha
ynompeoa

MomuBauusima Ha cay>kumeaume cmaBa ¢ gobpo 3anaa-
waHe. N a3 um kasBam, ue nonoBuHama om 3annamama e
3a moBa, ue ugBam Ha paboma u norazam HakakBu ycuaus,
a gpyzama nonoBuHa ce gaBa 3a peayamamu. 3amoBa e Ba-
»kHO ga uma cucmewma, no kosmo xopama kopekmHo ga 6b-
gam oueHsBaHu u uamepBaHu. BbBegoxme cegmuuHa oueHka
3a paboma, caeg kamo meceuHama 3Byuyewe mBopge onmu-
MUCMUYHO U Bewe 3anoyHaAa ga npuAuya Ha cmeHBecmHuk.

MomuBauusima e cBbp3aHa cbC cb3gaBaHemo Ha SiCHU
npaBuaa. Owe npegu 20guHU Hayuux, ye baHuuama mpsbBa
ga ce pasnpegens mexgy Bcuuku Ha macama. B HukakbB
cAyyal He nopaBHo, Ho 3a Bceku mps6Ba ga uma napyeHue.
N mvHkocmma ga momuBupaw e ga nokakew nbms kom no-
2onemume napuema. Te He ce nonazam, a mpsabBa ga ce
3apabomsm. ()

" -

speedy

nowa i Kypweps

in lines, and later on, we appointed a person to deal only
with the receiving and sending of boxes with spare parts.
There wasn't another more civilised way and we said we
would do it. In the beginning, an express line between
the four big cities started, but it turned out that this was
not enough and within a few months, we opened 25
points without even understanding the courier business.
Queuing was over when its alternative was found.

What Is Business Success

Work, work and patience - this is my definition of
success. It is very boring. Work is a prerequisite, content,
foundation, build-up, everything... Results should not
be an end in themselves. We need to know what we do
and why. At our latitudes, there is always more than one
way to do something, and here, we usually start from the
second.

The result of the well-oriented efforts is extremely
important. There are two types of people — some who
come to work, and others who come to do their job.
There are different ways to measure the amount of work
done, although the best
measure is the inner
feeling that you like
something and it brings
you satisfaction.

Who Has a
Chance

The French President
Emmanuel Macron

was criticised a lot

for his reply, but | do
approve it. He advised
an unemployed young
agronomist to change
his field of activity and
simply cross the street
to find a job in a hotel
or restaurant  where
people are needed. The
young people today have
a huge choice and far
greater chances than we
did before those nearly
30 years when there
were huge disturbances.

Motivation - User’s Manual

Employees are motivated by a good salary. And | tell
them that half the salary is for coming to work and making
some effort, and the other half is given for results. That
is why it is important to have a system by which people
can be properly assessed. We introduced a weekly work
assessment after the monthly assessment started to
appear too optimistic and resembled a wall newspaper.

Motivation is related to the creation of clear rules.
Years ago | learned that a piece of the pie should be
given to everyone on the table. By no means of equal
size, but there must be a piece for everyone. And the
subtlety to motivation is to show the way to the larger
pieces. They are not due, they have to be worked for. (3
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B MOAKPENA

HA BbJIFAPCKUA
BU3HEC

Cb3papeHa Ha 11.03.
KaTo “HacbpuuTenHa 6aHka” B nogkpena BBJITAPCKA BAHKA 3A PABBUTUE

Ha MankKuTe U cpeaHUTe NpeanpuaATUNa u
cTapTupalwmsa 6usHec.

Cpen 4eTnpuTe 6aHKN C HaN-BUMCOK
KpeanTeH penTuHr y Hac: “BBB” cbe o
CcTabunHa nepcrnekTuBa OT Mexay- 99,9% cobcTBeHOCT Ha

HapofHaTa pelTuHrosa areHuus Fitch. 6brapckara Abp)xasa.

Mpes roguHnTe hpopmupa PUHAHCOBA

rpyna saegHo c AbluepHuTe CH
ApyxectBa: HaunoHaneH rapaHunoHeH
doHA, MnkpodmHaHcHpalLa MUHCTUTYLUSA
»Axo6c" n doHp 3a KanuTanosun
WHBEeCTULUMN, Cb3aafeH B Kpasd Ha 2018 .

YCNEXDT HA 2018 r.:

S LT 071,5 MApa. eBpo |

ot Kutau 3a nognomaraHe Ha
6bnrapckus 6usHec u
HacbpyaBaHe Ha

[Hec bbAirapckata [ npeanpueMavyecTBoToO.

eANHCTBEHAa B CTpaHaTa
npegnara AUPeKTHO
(duHaHcupaHe n
nogkpena Ha 6usHeca
ypes3 ApYrv KpeauTHM
MHCTUTYLUMN.

BBP e Hal-/06pe no3uynoHupaHaTa 6aHKa
B CTpaHaTa 3a NpuBAnYaHe Ha cpeAcTBa oT
MeXAYHapoAHU NapTHbopW. MNpes roguHuTe TS CU
CbTPYAHUYM aKTUBHO C Hag 27 yyxaecTpaHHU
(bUHaHCOBU UHCTUTYLMK, cpel KouTo EBponeiickaTta

MHBECTMUMOHHA 6aHKa, baHkaTa 3a pa3BuTue Ha CbBeTa
Ha EBpona, KuTtarickaTta 6aHka 3a pa3BuTue,
KpeautaHwanT drop Bugepaydobay (KfW), Fepmanus u gp.



AkTuBUTE Ha BBP HaaXBBLPAAT 3 MJIPA. ne.

HAL 3,5 9 000

MApA. NB. KOMMaHuu

ca npefoCTaBeHUTe  ca NOAKPEeneHu

KpeauTun ypes ANPEKTHM
3aeMu UK

KpeanTHU JINHUn

HAAQ 1 000 2.3 MJIpA. NB.

OT NonyymnuTe € pasMepbT Ha

d)I/IHaHCI/IpaHe rapaHTUpaHuTe ot

ca CTapTupaLum HaunoHanHua rapaHunMoHeH

bupmm 6e3 (GOHA KpeanTH, oT KOUTO ca

NUCTOPUSA U ONUT ce Bb3nosidsanu Hapj 8,700
MaJsiKu 1 CpeaHu
npeanpuaTmns

BBP ctov 3ap ycnexa Ha peamua
npoeKTu, KaTo NMpon3BoACTBO Ha
ynTpanekyu caMoJieTy, 6|Ao-3eMep,enV|e,
TYPUCTUYECKU aTpaKUnn, 34paBHU U
KYNTYPHU LEHTPOBE.

8 500

MaJsikKvu U cpeHu
npeanpuaTUa

ca noAnomMorHaTu ypes
OH-NEHAVHTI NporpamMuTe
Ha 6aHKaTa

Hap 910 mnu. ne. ca
WHANPEKTHUTE KPEAUTU Ha
BBP kbMm 6u3Heca.
Peanusupanu ca 12
OH-NTeHAMHI NporpamMm 4ypes
20 TbproBcKM 6aHKM 1 9
Heb6aHKOBW (PUHAHCOBM
NHCTUTYLUN

www.bbr.bg
Codumsa 1000, yn. ,AskoH UrHaTnin“, N2 1
02 /9 306 333, office@bdbank.bg
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Hukonau XKens306:
Hali-goopama unBecmuyus e 8 xopama

Lllanc ga pabomu npu Hac 6u uman Bceku, koimo uma Heo6xogumume no3HaHus,
HO u momuBauuama ga npoguaku ga y4u u ga ce pasBuBa 8 masu cdepa

Hukonaih  Xenaas3oB e
¢unaHcoB MeHugXop
Ha Cargotec Business
Services om anyapu 2018
2., a om cenmemBpu 2018
2. omzoBapAa u 3a QuHan-
coBomo ynpaBaeHue Ha
bvazapckama aymcop-
CuH2 acouuauusa. [lpo-
¢ecuoHaAHUAM My nbvm
3anouBa npe3 2004-a,
kamo npe3 2oguHume Ha-
mpynBa onum B8 Hakonko
meXgyHapogHu komnaHuu
¢ npegcmaBumeacmBo vy
Hac, cpeg koumo Unify,
Generali, Marsh, HVB.
lima 6akanaBupcka cme-
neH no Ou3Hec agMuHu-
cmpauud u e maz2ucmoup
no ¢uxaicu om CY ,CB.
Kaumenm Oxpugcku“.
Mpemunan e uakoako cne-
uuaauzauuu B wyykbuHa
3a ycobBopweHcmBaHe Ha
kalouoBu npodecuoHanHu
komnemenmHocmu.

Nikolay Jeliazov:
The Best Investment
is in the People

Anyone who has the necessary knowledge would have the
chance to work with us, as long as they are motivated to

continuously study and develop in their fields

Nikolay Jeliazov is the Financial Manager at Cargotec Business
Services since January 2018 and since September, he is also
responsible for the financial management of the Bulgarian Outsourcing
Association. Nikolay’s professional career began in 2004, and over

the years he has gained experience in several international companies
with local centers in Bulgaria, such as Unify, Generali, Marsh, and
HVB. He has a Bachelor’s degree in Business Administration and

a Master’s in Finance from Sofia University ,,St. Kliment Ohridski.

He has specialized in various companies abroad to improve his
professional competencies.

TamsHa ABaweBa / Tatyana Yavasheva

BvpsaHocmma Hu ¢ 2onama PpuHaaHgcka komnaHua

Hanaza no ecmecmBeH HauuH kyamypa Ha obekmuB-

Hocm u cnpaBegauBocm B opzaHusauusma. Pasbupa

ce, moBa He ce cay4Ba ¢ Mazuvecka npbuuua, 0cobeHo
B8 6vp3opacmawa opzaHusauus kamo Hawama. Heobxogumu ca
npogo/AKumeAHu ycuaus u Bpeme.

- N3zparkgam cBosa cmua Ha ynpaBaeHue, kamo ce yua He
camo om eguH konkpemeH uoBek. Mpegu Bcuuko ce onumBam ga
HabAlogaBam U ga mbpcsi CUAHUME CmpaHu Ha xopama, ¢ koumo
paboms, a caeg moBa ga au ,omkpagHa“ u ga 2u npuaoxka 8 mos
HauuH Ha paboma. Mucas, Ye okoao Hac uma gocmambyHO Npu-
Mepu — gobpu U AoWU, HO HAMame gocmambuHo Bpeme, 3a ga 2u
aHaAusupame, OCMUCAUM U caeg moBa ga omceem moBa, koemo
Buxme Mo2au ga u3non3Bame.

- Ammocdepama 8 moa omgen e npuBemauBo 3abaBHa, go-

he Finnish origin of our company is a

premise for a culture of objectivity and

honesty within the organization. Of course this

can't happen with a magic wand, especially
in a fast-growing organization like ours. Continuous
efforts and time are needed.

- | build my own style of management by learning
from more than one person. | try to find the strengths
of the people | work with, so that | can "steal" them
and apply them in my way of working. | think there are
plenty of examples out there — both good and bad -
but we don't have enough time to analyze, understand,
select, and then apply what is relevant to us.

- The atmosphere in my department is friendly and
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POUPMEH MPOOUIA:

Cargotec Business Services e
cb3gageHa npe3 2017 2. B Codusa
ce Hamupa 2rnaBHuam oduc,

a B npouec Ha cv3gaBaHe e
pezuoHaneH o¢uc 6 CALL,. Lienma
Ha Cargotec Business Services e
ga onmumusupa BbmpewHume
npouecu Ha 2r00anHo HuBo

8 Cargotec. B momeHma Hag

200 caykumenu 8 bbaz2apus
npegocmaBam ycay2u 8 cpepama
Ha ¢uHaHcume, yoBewkume
pecypcu u Henpakomo Bv3na2aHe
Ha nopvuku.

Cargotec e cBemoBeH Augep 6
ocuzypaBaHemo Ha UAAOCMHU
peweHus 3a obpabomka Ha
moBapu 6 npucmaHuwHus,
cyxonbmHusa u mopckus
mpancnopm. MpogaXk6ume Ha
Cargotec 3a 2017 2. Bv3Au3am Ha
00wo0 6Au30 3,2 MApg. eBpo npu
Hag 11 000 caykumeau no ueaus
cBam.

a

konkomo no3BoasBam obcmosmeacmBama u uyBecmBomo Hu 3a
xymop. Pasbupa ce, uma MomeHmu, 8 koumo Hsma kak ga He cme
Cepuo3Hu, Ho ce onumBame ga Hamepum banaHca MexXgy gBeme.

- laHc ga pa6omu BvB ¢uHaHcoBua omgen 6u umana Bce-
ku, koumo HaucmuHa uma >kenaHue ga ce pa3BuBa 8 masu coepa,
uma 2paguBHo omHoweHue U € NOAGKUA gOCMambyHO YCuAuSs, 3a
ga Hampyna HeobxoguMmume nosHaHus. Kakmo u ga uma mMomu-
Bauusima ga ce yuu HenpecmaHHo.

- fonamama uau mankama ,6pagBa“ usnoasBam, kozamo
He ca Mu ocmaHaAu gpyau cpegcmBa, Beska gpyea Hagekga e
3az2ybeHa UAU CbM Ha guema.

- MHBecmuyuume Ha Cargotec B8 Boazapusa 3aBucam om
moBa, gokonko ycnewHo ce cnpaBsmMe CbC 3agageHume Hu UeAu.
Hue cve cpaBHumeAHo MAag busHec ueHMbP U B MOMeHma us-
2pakgame goBepuemo kom Hac B ocmaHarama vacm om opza-
Huzauusma. Ako ce cnpaBum gobpe, cmsamam, Ye e npogoaka-
Bame ga paspacmBame getHocmma cu myk.

- 3a meH Hall-gobpama uHBecmuuyus e 8 xopama. baHaneH
omzeoBop, Ho kopekmeH. 3gpakgaHemo Ha gobbp ekun omHema
gocma Bpeme u pecypcu. Becuuko 3anouBa owe npu usbopa u
usuckBa HenpecmaHHuU ycuausi. B Hauanomo e no-mpygHo, HO ¢
Bpememo xopama cmaBam Bce no-camocmosMeAHU, @ NOA3UMeE
Bce no-2onemu — kakmo 3a opeaHusauusima, maka u 3a camume
koneau.

- N36pax ga pabomsa 8 poguHama cu, mvi kamo... Bcow-
Hocm u3bpax ga >kuBes B poguHama cu. Mima MHo20 Hewla, koumo
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positive. Of course there are moments that require us
to be serious, but we try to find balance.

- A chance to work at the company would have
anyone who really wants to develop in their area, who
has a constructive attitude and is ready to put enough
effort to gain the necessary knowledge. They also have
to be motivated to learn continuously.

- | use the big or the small "ax" when | have no
other options, or when all hope is lost, or when I’'m on
a diet.

- Cargotec's investments in Bulgaria depend
on the extent to which we are successfully meeting
our goals. We are a relatively young business center
and are now trying to build trust within the rest of the
organization. If we keep on doing as good, | believe we
will expand our business even further in here.

- To me, the best investment is in the people. A
mainstream answer, but correct. Building a good team
takes a lot of time and resources. Everything begins
with a choice and requires constant efforts. It is harder
in the beginning, but over time people are getting more
self-sufficient. The benefits are also getting bigger -
both for the organization and for the employees.

- | chose to work in my homeland because...
Actually, | chose to live in my homeland. There are




He MU xapecBam myk, Ho me3u, koumo me 3agbpkam, ca noBeue.
Pabomama mu B8 Boazapus e caegcmBue Ha mo3u usbop. Xyba-
Bomo e, ue uma Bce noBeue uHgycmpuu, 8 koumo moke ga ce
pa3BuBaw, 6e3 ga e om 3HaueHue kbge MOYHO ce Hamupaul no
cBema. Cv3gaBaHemo Ha ueHmpoBe kamo Hawus 3agaBa HoBu
cmaHgapmu Ha pabomHama cpega.

- Ako mMoxex, B8 Boa2apus 6uX NPOMEHUA MHO20 Hewa —
AuncBa Hu mopanom B exkegHeBuemo, auncBa Hu >kenaHue u Boas
ga ce bopum 3a cnpaBegauBocmma. Bux Hamaaua begHocmma u
noBuwua obpasoBaHocmma. OnumBam ce ga nognomazam kay-
3ume, B koumo BsapBawm, u 3aegHO CbC Cbnpy2ama Mu U Yacm om
npusmeAume Hu yuacmBame B cgpyrkeHue ,1 npoueHm npomsHa“.

- Ypouume, koumo nomHa Haii-go6pe, ca cBopsaHu B8 no-
Beuemo cayuau ¢ Mou Heycnexu. Taka Hanpumep 8 xoga Ha cBos-
ma kapuepa umax Hakonko uHmepBloma 3a paboma, koumo He
npeMuHaxa no Hal-gobpus HauuH. Ho cbm ycnsBan ga usBaeka
noykume u ga paboms Bbpxy nogobpsiBaHe Ha nponyckume cu.
Xyb6aBo e, ue cbM umaA u gobpu npegcmaBsaHusi, koumo ga 6anaH-
cupam BbmpewHus Mu mup.

- Ako ceza 3anouBam npodgecuoHaAHUs cu hbm, CU2YpPHO
6ux HanpaBua no-manko 2pewku, Ho nak Bux npecaegBan moBa,
koemo mu xapecBa ga npaBs, m.e. ga ce pa3BuBam B chepama
Ha PpuHaHcume.

- BuHazu we Hameps napu 3a xopama u 3a >kuBomHume,
koumo obuuam, 3a wokonag, kHuau, pasHu enekmpoHHu gokagiku,
ekunupoBka 3a muuate. ()

COMPANY PROFILE
Cargotec Business Services was
established in 2017 with Sofia

as the main global hub and a
regional hub in the United States.
Its aim is to optimise the global
business support processes of
Cargotec. More than 230 people
in Bulgaria provide services in the
areas of Finance, HR and Indirect
Procurement.

Cargotec enables smarter cargo
flow for a better everyday with

its leading cargo handling
solutions and services. Cargotec's
business areas Kalmar, Hiab

and MacGregor are pioneers in
their fields. Through their unique
position in ports, at sea and on
roads, they optimise global cargo
flows and create sustainable
customer value. Cargotec's sales
in 2017 totalled approximately
EUR 3.2 hillion and it employs
over 11,000 people.

many things | don't like here, but the ones that keep me
here are more. My career in Bulgaria is a consequence
of this choice. The good thing is that there are more
and more industries in which you can evolve, no matter
in which part of the world you are. Creating centers
like ours sets new standards for the work environment.

- If I could change anything in Bulgaria, | would
change many things. There is no morale in our daily
lives, we don't have the desire and will to fight for
justice. | would cut poverty and improve education. |
try to support the causes | believe in and, together with
my wife and some of our friends, | participate in the "1
Percent Change" association.

- The lessons | remember best, in most of the
cases, are related to my failures. For example, in the
course of my career, | had some job interviews that
didn’t go very well. But after a while, | learnt my lesson
and started working on my gaps. It’s good that | also
had my good moments to balance my inner peace.

- If | start my career now, | would probably have
made fewer mistakes, but | would still pursue what | like
to do and develop in the field of finance.

- | will always find money for the people and
animals | love, as well as for chocolate, books, various
electronic gadgets, and running equipment. (3
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B mupceHe Ha
CUIrYPHOCTTA -
om bitcoin kbm
STABLECOIN

In Search of
Security - from
Bitcoin to Stablecoin

Baagumup MumeB / Viadimir Mitev

guH om npobaemume npeg HaBauzaHemo Ha kpun-
moBaAnymume kamo pasnaawamenHo cpegcmBo e,
ue maAxHama CmoUHOCM ce MeHU B 2oAemMu 2paHuuU.
Te He ca obesneueHu ¢ onpegeneH akmuB u 3amoBa
cmpyBam monkoBa, koakomo gpyaume uAu ,nazapbm® pewam.
Ha 11 gekemBpu 2017 2. bitcoin e cmpyBan 17 060,55 gonapa.
loguHa no-kocHo — Ha 10 gekemBpu 2018 2., mou ce pa3meHs
3a 3339,08 gonapa. Mpu makuBa 2oAemMu npoMeHU He e pea-
AUCMUYHO Mmbp2oBusima Ha npegmMemu C NOCMOSHHA U ficHa
cmolUHocm ga ce npaBu 8 bumkouHu. Tyk Mozam ga goligam
Ha noMouw, m.Hap. cmeubbakoUHu (stablecoins).
CmeuboakouHume ca kpunmoBaaymu, 4usmo cmouHocm e
NnocmosHHa UAU Bu mpsabBano ga movpnu maaku npomeHu. Mo
npuHUUN ms e cBvbp3aHa ¢ onpegeneH akmuB, ¢ obeaneueHue.
HoHskbge me HanogobsBam HopMaAHUMe BaAymu, Hamupawu
ce B obpaweHue. LLlom ca cBbp3aHu ¢ onpegeneH akmuB, Ha-
Mupaui ce Hanpumep Ha geno3um B8 6anka, cobcmBeHukbm
Ha cmeubbakolHu Moxke BbB Bceku momeHm ga noucka ga
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ne of the issues for the entrance of

cryptocurrencies as a means of payment is

that their value varies greatly. They are not

secured with a certain asset, and that is why
they cost as much as the others or as “the market”
decides. On 11 December 2017, bitcoin cost USD
17,060.55. A year later, on 10 December 2018, it was
exchanged for USD 3339.08. With such big fluctuations,
it is not realistic the trade of items with constant and
clear value to be done in bitcoins. In this case, the so-
called “stablecoins” could be of help.

Stablecoins are cryptocurrencies whose value is
constant or could undergo minor changes. Usually,
this cryptocurrency is linked to a certain asset, with
collateral. To some extent, they resemble fiat currencies
that are in circulation. If they are associated with a
particular asset, such as a bank deposit, the owner of




BornamuaHoCmma Ha mpaguuuoHHUmMe
kpunmoBaaymu um npeyu ga ce
npeBbpHam B pa3naaw,ameAHo
cpegcmBo 3a eXkegHeBHu mpaHcakuuu

AN ==

©———74
The volatility of the traditional cryptocurrencies
prevents them from becoming a means of
payment for daily transactions

pasmeHu cBosima kpunmoBaayma 3a peanHus akmuB. Ako ce
ymBopgsm, cmeubbakouHume Buxa Mo2AU ga cmaHam peanHa
BbamokHocm He camo 3a cnecmsBaHe Ha napu B ,mBvpga“
Baayma, HO u ga ce npeBbpHam B cpegcmBo 3a pasnAawaHe
Ha cmoku om Buma.

Hsikou om u3BecmHume cmeu6bakoUHu ca Tether, TrueUSD,
USD Coin. TaxHama cmouHocm koM MoMeHma ce 3anasBa no-
cmosiHHa Ha ¢oHa Ha gpyaume kpunmoBasymu, npu koumo
uma 2onama BoaamuaHocm. CmaHgapmHume kpunmoBaaymu
ca cuumaHu 3a HenpegBugumu. TaxHomo ymBoprkgaBaHe go-
Bege npe3 nocregHume 20guHU go BvBeXkgaHemo Ha peguua
peayAauuu B 3anagHus cBam. B Hakou cayyau 6aHkume 3ampa-
398am ¢uHaHcoBu cpegcmBa Ha Bbopcume 3a kpunmoBaaymu.
B peayamam me3u 6opcu ce cmpemsam ga u3bsizBam 6anko-
Bume cucmemu u B Hakou cayyau BoBexkgam ozpaHuueHue 3a
mpaHcakuuu mexgy kpunmoBaaymume u ucmuHckume napu.
Tyk cmeubbakolHUmMe omHoBo Mozam ga 6bgam noAe3HU — 3a
nokynka Ha gpyau kpunmoBaaymu.

Mogeaume 3a ¢yHkuuoHupaHe Ha cmeubbAkoUHU ca pas-
AuvHU. EgHa Bo3amokHoCcm e ueHmpaAudupaHa komnaHus ga
gbpku akmuBu B baHkoBa cmemka u ga usgaBa cmeuboakou-
Hu, koumo gaBam npaBo ga 6bge usuckaH akmuBbm. Taka
pabomu Hanpumep Tether, yuumo cb3gameau mBopgsm, ye
umam no gonap obe3neueHue 3a Bcska eguHuua om cmeuboA-
kouHa B obpaweHue. ToBa obaye nopaxga Bbnpocu, cBbp3aHu
C npo3payHocmma Ha cv3gaBaHemo Ha Baaymama u gokoako
HaucmuHa cbuecmByBa obeaneueHue 3a Bcuuku akmuBu.

Ipys Mogen e ga ce cb3gagam cmeubbakoUHu, koumo ca
obesneueHu ¢ gpyau kpunmoakmuBu. Taka npaBu BitShares.
Mpu mo3u mogen akmuBobm, noggbpkaw, cmeubbakouHa, €
geueHmanausupaH kpunmoakmuB — Hanpumep cmeu6bAkou-
Hbm Dai e obesneueH om kpunmoBaaymama Emepuym ¢
nomMowma Ha ymeH goz2oBop upe3 naamdopmama Ethereum.
B mo3su cayyal nompebumeaume Hsmam Hykga om mpema
cmpaHa, 3a ga cu nouckam ga 3ameHsm cmeubbAkoUHa 3a
HezoBomo obesneueHue. Tyk npobaembm e, ye obe3neue-
Huemo e akmuB B kpunmoBaayma, kosmo moxke ga npomeHu
3HauyumenHo kypca cu. Mpu psasvk chag Ha cmolHocmma Ha
obeanevaBawus akmuB, cmeubbakoUHUMe Moxke ga 3az2ybam
obesneueHuemo cu. 3amoBa B8 noBeuemo cayuau, 8 koumo
mo3u MogeA ce U3noA3Ba, cmeubbakolHume ca cBpbxobes-
neueHu, 3a ga 6bgam 3awumeHu om pesku ueHoBU NPoMEHU.

the stablecoins can at any time request the exchange
of their cryptocurrency for the real asset. If they
become widely accepted, stablecoins could turn into
a real opportunity not only to save money in a “hard”
currency, but also to become a means of payment for
consumer goods.

Some of the well-known stablecoins are Tether,
TrueUSD, USD Coin. Currently, their value is kept constant
against the background of the other cryptocurrencies
that have high volatility. Standard cryptocurrencies
are considered unpredictable. Their acceptance has
led, in recent years, to the introduction of a number of
regulations in the Western world. In some cases, banks
are freezing funds on the cryptocurrency exchanges.
As a result, these exchanges strive to avoid banking
systems and, in some cases, introduce a limitation for
transactions between cryptocurrencies and real money.
Here, stablecoins can be useful again — to buy other
cryptocurrencies.

The functioning models of stablecoins are different.
One opportunity is a centralised company to hold
assets in a bank account and to issue stablecoins that
allow for the asset to be exchanged. This is the way, for
example, in which Tether works, whose creators claim
to have dollar collateral for each unit of the stablecoins
in circulation. This, however, raises questions about the
transparency of the currency creation and the extent to
which the collateral is indeed available for all assets.

Another model is to create stablecoins that are
secured with other cryptoassets. That's what BitShares
does. In this model, the asset supporting the stablecoins
is a decentralised cryptoasset — for example, the Dai
stablecoin is secured by the Eterium cryptocurrency
with the help of a smart contract through the Ethereum
platform. In this case, users do not need a third party
to ask for the exchange of the stablecoin with its
collateral. Here, the problem is that the collateral is an
asset in a cryptocurrency that can significantly change
its exchange rate. In case of a drastic fall in the value
of the secured asset, the stablecoins may lose their
collateral. Therefore, in most of the cases where this
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Cumeonume Ha
Kpunmosanymume
Dai u Tether

The symbols of
the Dai and Tether
cryptocurrencies

Hopu u moBa obaue He gaBa 100% cuzypHocm 3a 3anas-
BaHemo Ha msaxHama cmouHocm.

Tpemusm mogeA Ha cmeUbbAkoUH e Hal-6Au3bk go
pabomama Ha peaAHume BaAymu U ce Hapuya mMemog
Ha ceHbopaXka. Ypes anzopumvm ce paswupsBa u cBu-

model is used, stablecoins are over-secured in order
to be protected from acute price changes. Even that,
however, does not provide 100% security in preserving
their value.




et Sy

Ba npegnazaHemo Ha cmelbvbAkoUHa Ha nasapa, maka
kakmo ueHmpaaHume 6aHku npaBsam ¢ napume 8 obpa-
weHue. B mo3u cayuau cmeubvakouHume He ca obeane-
YeHU om Huwo, ocBeH om ouakBaHemo, ye we coxpaHam
cmouHocmma cu B8 bvgewe. 3a paswupsaBaHemo u cBu-
BaHemo Ha napuyHOmoO npegaazaHe ca u3noa3BaHu pas-
AUYHU MOgeAU, Hau-nonyAspHUsm om koumo e cBovp3aH ¢
usnoa3BaHemo, usgaBaHemo u obpamHomo uskynyBaHe
Ha obauzauuu u akuuu B8 cvomBemHus cmeubbvAkoUH.
Taka Hanpumep npaBu Basecoin.

CmeubbakoUHume Mozam ga pewam npobaema ¢ Bo-
AamuAHocmma Ha kpunmoBaAymume, HO Bce owe mpsb-
Ba ga ce ymBvpkgaBam u ga neuensm goBepuemo Ha
cBoume nompebumeau. EguH om npobaemume B8 moBa
OomHoweHue 6u Mo2bA ga e cBbp3aH ¢ nocmaBsHemo nog
CbMHeHue Ha akmuBume, koumo obe3neuaBam Baayma-
ma. [Jopu npu MmogeAa Ha ceHvbopaxa, 3a ga ce mopayBa
¢ gageHa Baayma, mps6Ba ga uma xopa, >keraewu ga s
kynsm/npogagam, m.e. ga uma goBepue 8 Hes.

CmeubvakouHume mMoz2am ga nomozHam MHO020 B us-
BopwBaHemo Ha ekegHeBHU nokynku. Te mozam ga cay-
>kam 3a cnecmoBHa Baayma B cmpanu ¢ BoramuaeH kypc
Ha HauuoHaAHama Baayma. Bvnpeku moBa cmeubvakou-
HUMe HAMa ga cmaHam AecHO aAmepHamuBa Ha geno3u-
mume, 3awomo gokamo 8 MHO20 cmpaHu uMa 3awuma
Ha cnecmsaBaHuama B 6aHkume go onpegeAneH pasmep,
makaBa 3awuma 3a cnecmsBaHus B cmeuboAkoUHU HaMa.

Bv3xogom Ha bitcoin ce goakewe Ha >kenaHuemo Ha
MHO3UHa ga cmaHam 6umkoUH muauoHepu, kynyBauku
kpunmoBaaymama Ha Hucku ueHu u npogaBauku s Ha
Bucoku. TeHgeHuusma 3a nocaegHama 20guHa obave e
cnag B ueHama Ha bitcoin u Ha kpunmoBaaymume Bo-
obwe. Jaau Bce noBeue uHBecmumopu B8 kpunmoBany-
ma HemMa ga 3amMeHsim aAyHocmma ¢ >keaaHue 3a cuayp-
Hocm? OmHoweHuemo kbm cmeubvakouHume moke ga
paskpue uma Au makaBa mengenuus. (i)

The third stablecoin model is the closest to the way
real-life currencies work and is called the Seigniorage
Method. Through an algorithm, the supply of stablecoin
on the market is expanded or shrunk, as do central
banks with money in circulation. In this case, the
stablecoins are secured by nothing but the expectation
of preserving their value in the future. Various models
have been used to expand and shrink money supply, the
most popular of which is related to the use of issuance
and redemption of bonds and shares in the respective
stablecoin. This is what Basecoin does, for example.

Stablecoins can solve the problem of the volatility
of the cryptocurrencies, but they still need to establish
themselves and gain the trust of their users. One of the
issues in this regard could be related to questioning
the assets that secure the currency. Even with the
Seigniorage model, in order to trade with a certain
currency, there must be people willing to buy/sell it, that
is, to trust it.

Stablecoins can be very helpful in making daily
purchases. They can serve as a saving currency in
countries with a volatile exchange rate of the national
currency. Still, stablecoins will not easily become an
alternative to deposits, because, while in many countries
there is protection of bank savings up to a certain
amount, such protection of the savings in stablecoins
does not exist.

The rise of bitcoin was due to the desire of many
to become bitcoin millionaires by buying low-priced
cryptocurrencies and selling them at high prices. The
trend for the past year, however, is a drop in the price of
bitcoin and the cryptocurrencies as a whole. Will more
and more cryptocurrency investors replace greed with
a desire for security? The attitude towards stablecoins
may reveal whether such a trend exists. (3
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Benzapckume UxeGayuu

KOM we nycHe gyxa
om oymuakama

e Bulgaran Innevaiions
Who Will Let the Genie out of the Bottle

ToHu IpueopoBa / Toni Grigorova

bA2apckume uHoBamopu umam mpaguuuu u no-
cmuwkeHus, Ho... Bce owe uma mHo20 ,Ho“, koumo
npeyam uHoBamuBHume ugeu ga ce peaAusupam u
komepcuaausdupam. KMHoBamuBHocmma e npucbuia
Ha BbA2apume, HO He ymeeM ga u3BopBum Nbms om ugesma
go npogykma, koumo ga Hamupa MCMO Ha Hawus U Ha 2A0-
6anHus nasap. Ha uHoBauuoHHama kapma Ha EBpona 3aegHo
¢ PymobHusa npogbakaBamve ga cme B nepudpepusma ¢ umugk
Ha naaxu uHoBamopu, makap Ha 6vA2apckume uzobpemamenu
Hukak ga He um nogxoXkga onpegeAneHuemo ,nAaxu“. Ho ga-

ulgarian  innovators  have  traditions  and
achievements, but... There are still many “Buts”
that prevent innovative ideas from being realised
and commercialised. Innovation is inherent to
Bulgarians, but we are unable to walk the path from the idea
to the product that can find its place on the Bulgarian and the
global market. On the innovation map of Europe, together with
Romania, we continue to be at the periphery with a reputation
of timid innovators, even though the term “timid” is not very
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HHUME ca cu gaHHU u cnopeg msax Bbazapus ocmaBa Ha paB-
Huwemo om 2010 2. no peguua noka3ameAu 3a CbCMOsHUE
u pa3Bumue Ha uHOBauUOHHUS NOMeHuUuan, couu gokaagom
JMHoBauuu.62“ 3a 2018 2. Cekmopbm Ha uH$OpMaUUOHHUME
mexHOAO2UU e gobpomo uskaloueHue.

fopuBomo

(Qakmume couam, uye 6bazapume ca mBbpge u3obpe-
mameAHU u pakgam MHO20 ugeu 3a HoBoBvBegeHus u HOBu
mexHoAo2UU, me umam ocBobogeHa paHmasus u mozam ga
uamucaam kakBu Au He uygeca Ha mexHukama. Ho gobpume
HOBuHU 0BukHOBeHO cBopwBam gomyk, mbu kamo gobpume
ugeu cmuzam go nasapHa peaausauus, creg kamo ca Hau-
ue MHo20 gpyau dakmopu, koumo B Boazapus s8HO AuncBam.
Haauuuemo Ha HaucmuHa gobpa uges He e HukakBa 2apaHuus
3a ycnex. 3a ga ce u3BopBu gbAsusm nbm go nasapa, ca Hyx-

MAaxu Au ca Hawume uHoBamopu
uau um auncBa ¢unancoBa nogkpena,
3a ga npegu3Bukam mexHono2u4Ha
peBoalouusa ¢ ugeume cu

Are our innovators timid or they are
lacking financial support to stir up a

technological revolution with their ideas

suiting to Bulgarian inventors. But data is data, and according
to it, Bulgaria remains at its level of 2010 with respect to a
number of indicators on the condition and development of the
innovation potential, states the Innovation.bg report for 2018.
The IT sector is the good exception.

The Fuel

The facts show that Bulgarians are very creative and give
birth to many ideas for innovations and new technologies,
they have free imagination and can invent all kinds of
miracles of technology. But the good news usually ends here,
because good ideas get to market realisation provided the
existence of many other factors, which are clearly missing
in Bulgaria. Having a really good idea is no guarantee for
success. In order to walk the long path to the market, a lot of
money is needed, as well as a comprehensive infrastructure
that favours the commercialisation of any useful innovation.
Our inventors note that if Western Europe sees an interesting
idea somewhere in the world, they are not indifferent. Thus,
the West acquires the know-how and the lasting result of the
revolutionary novelties. This is not the case with us. Some get
awards for innovation, but the five-minute glory rarely helps
them to raise the necessary financial resources for the high
jump to the global market.

Produced in Bulgaria

Point L is a company specialised in the development and
production of automated systems for the management of
continuous technological processes in the industry. These
systems are relatively inexpensive, of guaranteed quality and
have the so-called distributed logic. They are almost 20 years
old, but they continue to work and, of course, are already at
another stage of their technological development. In 2005, the
company won the prize for a small innovative enterprise of
the year, which started to be given traditionally by the Applied
Research and Communications Foundation. “We did not want
to sell the technology and it remained entirely Bulgarian. We
incorporate it on our own and continue to do full engineering.
This is an open-type system. Big companies are trying to
become monaopolies that create customer dependency, and
we do not want to do that. Despite being small, we still continue
to exist and live by our work and our ideas, which we manage
to take to a market realisation,” says Petar Petroy, founder
and manager of Point L. The team continues to improve
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HU gocma cpegcmBa, kakmo u usaocmHa uHppacmpykmypa,
kosmo ga baazonpusmcmBa komepcuanusauusma Ha Bcska
noAesHa uHoBauus. Hawu uzobpemamenu ombeassBam, ve B8
3anagHa EBpona Bugsm Au uHmepecHa uges Hskbge no cBe-
ma, He cmoam 6e3yyacmHu. Taka 3anagbm npugobuBa Hoy-
xaymo u mpadHus peyamam om peBoalouuoHHume HoBocmu.
Mpu Hac moBa He ce npaBu. Hsakou noayyaBam omauuus 3a
uHoBauuu, Ho nemme MuHymu caaBa psgko um nomazam ga
cbbepam HykHus puHaHcoB pecypc 3a Bucokus ckok go 2no-
6anHus naszap.

Mpou3sBegeHo 8 bvazapus

Point L e ¢pupma, cneuuausupaHa 8 paspabomkama u npo-
u3BogcmBomo Ha aBmomamusupaHu cucmemu 3a ynpaBaeHue
Ha HenpekbCHamMu MEXHOAO2UYHU hpouecu B uHgycmpusma.
Te3u cucmemu ca cpaBHumeAHo eBmuHu, ¢ 2apaHmupaHo ka-
uecmBo u ca ¢ m. Hap. pa3npegeneHa nozuka. Te ca Ha B6AU30
20 20guHu, Ho npogbakaBam ga pabomsam, kamo, pasbupa ce,
Beue ca Ha gpye eman B mexHoao2uuHOMoO cu pa3Bumue. Mpe3
2005-a pupmama neueAu omauduemo 3a Manko uHoBamuBHo
npegnpusmue Ha 2oguHama, koemo cmaHa mpaguuus ga ce
gaBa om ¢oHgauus ,MpurokHu uscaegBaHus u komyHukauuu®.
,2He nokenaxme ga npogagem mexHoao2usMa U ms ocmaHa
ususno boazapcka. BHegpsBame s camu u npogbakaBame ga
npaBum nvAeH uHXkeHepuHz. ToBa e cucmema om omBopeH
mun. loanemume komnaHuu ce cmpemsm ga ce npeBpbuiam
B moHonoAucmu, koumo cv3gaBam 3aBucumocm y kaueHma,
a Hue He uckame ga npaBum moBa. Makap u manku, Bce owe
npogbakaBame ga cbwecmByBame u ga >kuBeem om cBos
mpyg u om cBoume ugeu, koumo coymsBame ga goBegem go
nasapHa peaausauus”, paskasBa MNMemvp MNempoB, ocHoBamen
u ynpaBumena Ha Point L. Ekunbm He cnupa ga ycovBopuweH-
cmBa nbpBama cu ycnewHa paspabomka, kamo napaneAHo
C Hes cb3gaBa u HoBu npogykmu. ToBa obaue usuckBa MHO20
Bpeme u nozaabwa 3HauuUMeAHU puHaHcoBu pecypcu. To obuk-
HOBeHO e no cuaume Ha Bozamu komnaHuu, a mo3u Manok
ekun om uHoBamopu onumBa ga uzpae masu uzpa 3a 20AemuU.

3aekom u kocmenypkama

loguHu Hapeg gokaagbm ,MHoBauuu.b2“ Ha ¢oHgauus
JIpUAOKHU u3caegBaHus u komyHukauuu“ omuuma kak Boa-
2apusi npogbnakaBa ga uzocmaBa om EC no omHoweHue Ha
uHoBauuume, kak Hawume ¢upmu He uHBecmupam gocma-
movyuHo B pas3Bou Ha uHoBauuume. KakBumo u ycuaus ga ca
npaBeHu, me He ca HU omBeAu no-Hanpeg B kaacauusma. Ho
He moBa e BakHomo. Mo-BaXkHo e ga ocvb3Haem, ye UMEHHO
uHoBauuume gaBam peanHus waHc kocmenypkama (B cayuas
6bazapckume dupmu) ga Hagbsiza 3aeka (2onemume komna-
Huu, koumo Baagesm nasapume). Bonpocom e kak ga ce Ha-
mMepu ¢uHaHcoBusim pecypc, koumo uzpae poas Ha 2opuBomo,
¢ koemo uHoBauusima ga ce uscmpenas 8 ,nazapHama opbu-
ma*“. LLle uyem Bbazapcku npegnpuemauu ga obscHsaBam kak
egHa mManka bbazapcka dpupma cama mpygHo Moke ga Hanpa-
Bu 2onam npobuB. He uckaw Au ga npogagew komnaHusma,
moBa mu 3amBaps Bpamume kbm nasapa. Oa cowecmByBaw
B cpega Ha enobanHa konkypeHuus, 8 kosmo BaacmBam 6us-
Hec koHanomepamume u koHUepHUME, € HauCmuHa 2epou3bM,
yecmo 2paHuyew, ¢ 2omoBHocm ga >kuBeew Ha pvba Ha oue-
AsBaHemo.

Akyau u yaua

He ca manko bbazapckume paspabomku u usobpemeHus,
koumo cmuzam go nameHm. Baazam ce gocma cpegcmBa,
3a ga noAyuyam nameHmHa 3auuma Ha onpegeAaeHa mepumo-
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their first successful development, meanwhile, creating new
products. However, this requires a lot of time and consumes
significant financial resources. It's usually in the power of rich
companies, and this small team of innovators is trying to play
this big players’ game.

The Tortoise and the Hare

For years, the Innovation.bg report of the Applied Research
and Communications Foundation has been showing that
Bulgaria continues to lag behind the EU in terms of innovation
and that our companies do not invest enough in innovation.
Whatever efforts have been made, they have not led us ahead
in the rankings. But that's not the point. It is more important to
realise that it is innovation that gives the real chance for the
tortoise (in this case Bulgarian companies) to outrun the hare
(the big companies that dominate the markets). The question
is how to find the financial resources that play the role of
fuel and with which innovation is to be launched into the
“market orbit”. We will hear Bulgarian entrepreneurs explain
how a small Bulgarian company alone can hardly make a
big breakthrough. If you don't want to sell your company, this
closes your doors to the market. Existing in an environment
of global competition, dominated by business conglomerates
and concerns, is a true heroism, often bordering with a
willingness to live on the brink of survival.

Kpacumup CBpakoB ¥ Krasimir Svrakov




pus. Ho ako Hakou 3aumcmBa mBosma paspabomka, mpsb6-
Ba cam ga ce bopuw cpewy kpakbama Ha uHmeaekmyaaHa
cobcmBeHocm. 3a 2oAeMume MyAmuHauuoHaAHU komnaHuu
moBa He e makvB npobaem, kakbBmo cmou npeg maakume
uezpauu. Mpes 2005 2. bvazapcka pupma nokasBa cBos na-
meHmoBaHa paspabomka Ha MAoBguBckus naHaup. Mpeg-
cmaBumen 3a MamouHa EBpona Ha 2oAsMa MyAmuHauuo-
HaAHa komnaHus s 3abeas3Ba. [1Be 2oguHu no-kbcHo B egHo
om 2oneMume mexHuyecku cnucaHus e npegcmaBeH uHoBa-
muBeH npogykm Ha cbwama MyAmuHauuoHaAHa komnaHus,
koumo BcvbwHocm e basupaH Ha ugesma Ha GbAazapckama
¢dupma. MameHmovm e omkpum, go He2o uma gocmbn, maka
ue He e npobaem ga ce 3aumcmBa, HO 3a ga 3anouyHe geno
3a goka3BaHe Ha nameHmHume npaBa, e Heobxogum gocma
2onam puHaHcoB pecypc. Boazapckama ¢pupma He pasnonaza
¢ makuBa cpegcmBa u ms He moxke ga cu no3BoAu no cbge-
6eH peg ga 3awumu npaBama cu. Taka nameHmbm He € Hu-
kakBa cnupauka, womM genomo 3a 3auwiuma Ha hameHmHume
npaBa mpsabBa ga ce Bogu om nombvpneBwus, 6e3 3ag Hezo
ga cmou nameHmHomo BegomcmBo u gopkaBama. foaemume
akyau ussrkgam mankume pubku u moBa ybuBa 6vazapckume
uHoBauuu.

Emo 3awo Hama cMucva Beska 2oguHa ga 2negame puama
J1aaxu uHoBamopu®. Mickame Au ga cme cuna B uHoBauuume,
HakoU mps6Ba ga nycHe gyxa om bymuakama, kamo ocuzypu
u puHaHcoBume mMexaHu3mu 3a moBa. (I

Sharks and Sprats

There are many Bulgarian developments and inventions
that get a patent. A lot of money is invested in order to obtain
patent protection on a particular territory. But if someone
copies your development, you have to fight alone against
the theft of intellectual property. For large multinational
companies, this is not such a problem as it is for the small
players. In 2005, a Bulgarian company showed its patented
development at the Plovdiv Fair. A representative for Eastern
Europe of a large multinational company noticed it. Two years
later, in one of the big technology magazines, an innovative
product of the same multinational company was presented,
which was actually based on the idea of the Bulgarian
company. The patent is open, it is accessible, and it is not a
problem to borrow, but huge financial resources are needed
to start a patent lawsuit. The Bulgarian company did not have
such resources and could not afford to defend its rights in
the court. Thus, a patent is not a deterrent when the patent
protection case must be dealt with by the victim, without the
Patent Office and the State behind them. The big sharks eat
the small fish and this is killing Bulgarian innovations.

That's why it makes no sense to watch the movie “Timid
Innovators” every year. If we want to be a leading power in
innovations, someone has to let the genie out of the bottle,
and also provide the financial mechanisms for that. (3

—

Bceska eoguHa goknagom ,MiHoBauuu.62” enega gaAu cAyyalHo He cMe MpbgHaAu om onawkama

Every year, the Innovation.bg report checks whether we have accidentally moved up the ladder
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[IPU3BAHME: ccpuen

npegnpuemay

Tpuma gywu ¢ ymeHusa 6 cmapmupaiemo
Ha coocmBeH 6usnec paskpuBam kak ga
ce cnpaBum ¢ ,,owe om cbwomo*

Three people with skills in starting up
their own businesses reveal how to
handle “more 0f the Same thing ” Kpacumup CBpakoB ¥ Krasimir Svrakov

Calling: Serial Entrepreneur

Mas LlaHeBa / Maya Tsaneva

a nuweuw 3a cmapmbnu e BvogyweBsBawo — xa-

pecBa mMu mexHusm eHmycua3bm. BuHazu uma

kakBo ga ,omkpagHew“ om onumHume busHec-

MeHu. Mima u mpema kamezopus npegnpuemavu
— cepulHume, koumo 3Hasm kak ga 3agbpXkam eHmycua-
3Ma cu 3a HOoBu HayuHaHuUs gocmambyHO gbA20, 3a ga ce
npoBaAsm, HanpaBsm caegBauwomo 20AIMO HEW,0, U OMHO-
Bo ga puckyBam. B Bvazcapus me ca maako u He 20B8opsm
MHO20 3a guagHo3ama ,CepulHo npegnpuemavecmBo.
Bopuc KoneB mu kasa npegu Bpeme, ue ceputHomo npe-
gnpuemauecmBo e ,3a xopa, koumo He ca gobpu MeHu-
gKbpu U HIMam mbpneHue U gucuunAuHa“, HO o4yeBugHo
pa3no3HaBam Bv3mokHocmume. [IHec numam mpuma om
HezoBume konezu - Boxkugap MeopzueB, MBauro XpucmoB
u AHu OpazoB, 3awo uckam ,owe om cowomo”, wom cma-
He gyma 3a bu3Hec HauyuHaHus.

,A3 u konezume mu npaBum moBa, 8 koemo cme gobpu.
Cob3ganu cme egHa ycnewHa komnaHus u cme s npogaAu.
Cneg moBa kakBo ga npaBuw - 3anouBaw HoBa“, 3anouBa
¢ nekoma UT npegnpuemaubm MBauno XpucmoB. Hau-us-
BecmHomo My 6u3sHec HauuHaHue e ,Komdo“. B MomeHma
ce 3aHuMaBa akmuBHo ¢ komnaHusma Lab08 u obwHocm-

/0

riting about startups is exciting — I like their

enthusiasm. There s always something

to ‘steal” from experienced business

people. But there is also a third category of
entrepreneurs — the serial ones who know how to keep
their enthusiasm for new ventures long enough to fail, do
the next big thing and risk again. In Bulgaria, they are
few and they do not talk much about the diagnosis of
“serial entrepreneurship”. Boris Kolev told me some time
ago that serial entrepreneurship is “for people who are not
good managers and have no patience and discipline,” but
they obviously can recognise an opportunity. Today, | ask
three of his colleagues — Bozhidar Georgiev, Ivaylo Hristov
and Yani Dragov why they want “more of the same thing”
when it comes to business ventures.

“My colleagues and | do what we are good at. We have
created a successful company and sold it. Then, what else
can you do — just start a new one,” starts with ease the
IT entrepreneur Ivaylo Hristov. His most famous business
venture is Komfo. He is currently actively involved with the



CnogeneHomo pabom+o npocmpaHcmBo Work & Share / Work & Share shared workspace

ma Ha DEV.BG.

Bokugap leopzaueB, ocHoBamen Ha chogeAeHOmMO pa-
6omHo npocmpaHcmBo Work & Share, cowo ynpaBasBa
copmyepHa komnaHus u ce 3aHumaBa ¢ mpemu npoekm
3a m.Hap. ,uHmeAu2eHmHu 2pagoBe”.

Moxke 6Bu c Hau-HeymoAum anemum 3a HoBu 6busHec
HayuHaHus cpeg max e AHu [dpa2oB, koumo ynpaBasBa Hs-
koako komnaHuu 8 cekmopa Ha buoxpaHume - ,Cmapm Op-
2aHuk“ u ,Poo BpaHgc”, u e cogpykHuk 8 Wooden Spoon
u Chilli Hills. ,Camama gyma ,npegnpuemauy“ npegnonaza
npegnpuemyuBocm, ga HabalogaBaw npomeHume, koumo
ce cayuBam, u ga cmapmupaw HauyuHaHue, kozamo Cb-
3pew Huwa u mu y3pee gocmambuHO gobpa uges kak
ga s 3anvAHUW. Jaau 20 npaBuw B egHa komnaHus nog
dopmama Ha pas3auyHu BusHec HanpaBAeHUst UAU OMgeAHU
gpy>kecmBa, e Bce egHo", 0bsacHaBa mou.

[paz2oB gonvaBa, ue 3a Hezo, kamo pogeH B cewmeu-
cmBo ¢ npegnpuemayecku mpaguyuu, Bbnpocbm e buA He
gaau, a koza we cmapmupa cobcmBeH busHec. 3a pas-
Auka om Hezo MBauno XpucmoB u Bokugap MeopzaueB ca
ce yuyuau B gBuxkeHue. MNpegu ,Komdpo“ XpucmoB npaBu
HakoAako onuma u cu npoBaas ¢ egHa komnaHus. ,Cmap-
mupaHemo Ha busHec e kamo u3BerkgaHemo Ha cnbmHuk
B 2eocmauuoHapHa opbuma. Mmaw Hykga om pakema c
MHo20 20puBo. ToBa moke ga ca ¢duHaHcoBu cpegcmBa,
Bpeme, ycuaus uau gpyzo. Ho e mHoz2o mpygHo. OcobeHo
NOYyYUMEAHU ca HeychewHume busHec HayuHaHus — mesu,
3a koumo meguume He HayuyaBam®, obsicHsBa mou.

leopaueB uma Hau-npeceH onum B moBa. ,lTepBomo cu
ucmuHcko busHec HauuHaHue cmapmupax 8 yHuBepcume-

Lab08 company and the DEV.BG community.

Bozhidar Georgiev, founder of the Work & Share
shared workspace, is also managing a software company
and is working on a third project about the so-called
Smart Cities.

Perhaps the one with the most insatiable appetite
for new business ventures among them is Yani Dragoy,
who manages several organic food companies — Smart
Organic and Roo Brands, and is a partner at Wooden
Spoon and Chilli Hills. “The very word “entrepreneur”
implies entrepreneurship, to observe the changes that are
going on, and to start a venture when you see a niche
and you have a good enough idea of how to fill it. It
doesn't matter whether you are doing it in one company
in the form of different business lines or in individual
companies,” he explains.

Dragov adds that for him, as a person born in a family
with traditions in entrepreneurship, the question was not
whether, but when he would start his own business. In
contrast, Ivaylo Hristov and Bozhidar Georgiev have
learned on the go. Before Komfo, Hristov made several
attempts and failed with one company. “Starting a
business is like taking a satellite into a geostationary
orbit. You need a rocket with a lot of fuel. These may be
financial resources, time, effort or something else. But
it is very hard. The unsuccessful business ventures are
very edifying — those for which the media doesn't know,”
he explains.

Georgiev has the most recent experience with that.

/1
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3a Anu [ipazoB Bonpocvm e 6&/\ He ganu, a
koza we cmapmupa cobcmBeH busHec

OcobeHo noy4umeAHu ca HeycnewHume 6us-
Hec HavuHaHus, kasBa boxkugap leopauel

NBauno XpucmoB B8 momeHma ynpaBasBa

For Yani Dragoy, the question was not whether,
but when he would start his own business

ma. TozaBa 3a npbB nbm uyxme 3a big data. Huwo He
pasbupaxme om busHec, om usgpakgaHe Ha ekun u om
copmyepHo paspabomBaHe. Bcuuko BbpBewe kamo kap-
guozpama - Hazope, HagoAy. 3aBbpwuxmMme yCchewHo npo-
e2pamama Ha Founder Institute. Moayuuxme BegHaza ¢u-
HaHcupaHe om 2epmMaHckus akceaepamop u gopu umaxme
oduc B Xambype. MocaegBa 2pbmko nagaHe. bewe cmpa-
XomeH ypok u Mu nokasa, ue busHecbm He e 3a Bceku, HO
MU Xapeca u bux 20 noBmopua omHoBo*.

N mpumama ce cbaaacsBam, ye cmapmupaHemo Ha
HOB 6usHec Hukoza He e cvbwomo npexkuBaBaHe kamo
¢ npeguwHus. Cnopeg Bbokugap leopzueB mo ce cayu-
Ba, kozamo ce nosBu npobaem, koumo He me ocmaBs ga
Chuw, HO UMaw peweHue, pa3Au4YHO Om gocezawHume.
MBauno XpucmoB gonvaBa, ue gopu u ga € umnyAcuBHo,
moBa cmpyBa mHo20 Bpeme, napu u eHepaus. lNpeguw-
HUsm onum noHsiko2a He nomaea ,mMHo020“. ,C DEV.BG mu
nomazam HampynaHume koHmakmu, ye cbm uHBecmupan
cobcmBeHu napu, HO OM Mpu 20gUHU paboms geHOHOWHO,
3a ga Moke npoekmbm ga npopabomu.”

AHu OpazoB kas3Ba, uye Bcsko HOBoO HauyuHaHue cmpy-
Ba pasdokycupaHe om gocezawHume HauuHaHus. peg-
npuemavybm, koumo e 3ameHuUA bopcoBama mbpzoBus ¢
busHeca ¢ buoxpaHu, om 2009 2. He e HanyckaAn cekmo-
pa u paswupsBa ¢ Aekoma nasapHume cu nosuuuu. Kamo
Hau-ycnewHa onpegeAs nvpBama cu komnaHus, kosmo
cmapmupa Ha 28-zoguwHa Bv3pacm ,om Huwo“. lpes
usMuHaAama zoguHa [ApazoB uskynu ,Poo BpaHgc“ om
cbgpykHuuume cu. 3amoBa u 3Hae gobpe omzoBopa Ha
Bvnpoca kak ce ynpaBasBam Hskonko npoekma Hakyn.
»[obpe e Bcako HauuHaHue ga uma Augep, koumo e nocBe-
meH Ha Hez20. C npaBuaHusa ekun u napmHbopu e Bb3moxk-
HO ga ce ynpaBasBam Hskoako npoekma. Ho me mps6Ba
ga ca c obwa uea, mucus, 3a ga ce CAyuBa XapMOHUYHO
u B cuHepaus.”

M MHO20 gucuunAuHa u mpyg“, gonbAaBa MBaunao Xpu-
cmoB, koumo 3aceza He nAaHupa mpemu uAu HoB npoekm
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The unsuccessful business ventures are very
edifying, Bozhidar Georgiev says

gBa npoekma

Ivaylo Hristov currently manages two projects

“I started my first real business venture at the university.
It was then that we first heard about big data. We didn't
know anything about business, team building and software
development. Everything was like on a cardiogram —
up and down. We successfully completed the Founder
Institute programme. We immediately received funding
from the German accelerator and even had an office in
Hamburg. What followed was a loud fall. It was a great
lesson and it showed me that the business is not for
everyone; but | liked it and | would do it again.”

All three of them agree that starting a new business is
never the same experience as the previous one. According
to Bozhidar Georgiev, it happens when a problem arises
that doesn't allow you to sleep, but you have a solution,
which is different from the one before. Ivaylo Hristov adds
that even if it is impulsive, it costs a lot of time, money
and energy. Previous experience sometimes doesn't help
“much.” “What helped me with DEV.BG were my contacts,
and the fact that | had invested my own money; but for
three years, I’'ve been working around the clock to make
the project work.”

Yani Dragov says that every new venture requires
moving your focus from previous ventures. The
entrepreneur, who has exchanged stock trading with
the organic food business, hasn't left the sector since
2009 and is easily expanding his market position. As the
most successful, he defines his first company, which he
started at the age of 28 from scratch. In the past year,
Dragov bought out the Roo Brands from his partners.
That's why he knows well the answer to the question of
how to manage several projects at the same time. ‘It is
a good idea for each venture to have a leader who is
dedicated to it. With the right team and partners, it is
possible to manage several projects. But they need to
have a common goal, a mission, in order for it to happen
in harmony and synergy.”



u3BvH cezawHume. Cnopeg HE20 Me Wwe ca NOMEHUUAAHO
Hal-ycnewHu, 3auwomo ca ¢ 20AIM Mawab. [pazoB cowo
He 20Bopu 3a naaHoBeme cu. ,B Hawama cdepa - buo xpa-
Hume, uma Bce noBeue akmuBHocm. MoBeue koHkypeHuus
o3HauaBa, ue e HykHO ga gagew owe noBeue om cebe
cu, kasBa mou.

Boxkugap leopeueB ce cmpemu ga HanpaBu 6uaHecu-
me cu ycmou4uBu u paskasBa konko e HayuuA cbC Cb3-
gaBaHemo Ha cnogeAreHomo pabomHo npocmpaHcmBo
Work&Share, koemo ,uszpaguxme om Hyaama u 4ulmo
ycnex Bukgame 2oguHa u noaoBuHa no-kbcHo“. ,Tam ce
cbavckaxme cbe cna3BaHemo Ha cpokoBe u 3a npvB nbm
- ¢ paboma c monkoBa MH020 kaueHmu. 3a gobpo uAu
Aowo Bce owe He cbm cmuzHaA go npogaxkba Ha busHec,
maka ye moBa e ypok, koumo npegcmou ga Hayua.“ ,Ako
npogaBaw, 3awomo Hakou gpyz we ynpaBasBa no-gobpe
komnanusma, mozaBa MomeHmbm HacmbnBa, kozamo
gocmuzgHew 2paHuuume Ha BvbamokHocmume cu“, komeH-
mupa XpucmoB.

N mpumama ca mMHo20 koHkpemHu B8 cBoume cvBemu 3a
nomeHuuaAHuUme cepulHu npegnpuemavu. 3anoyBam om-
Bompe HaBbH: ga ocb3Haam momuBume cu. ,Huwo BoHwHO
He moXke ga Hu HanpaBu ygoBaemBopeHu 3a gvA2o Bpeme.
3amoBa e BaxkHo ga ce Baaegame B cebe cu“, kasBa AHu
Ipaz2oB. CvBem Homep 2 om Bokugap eopaueB: nomucae-
me kakBa e gobaBeHama cmouHocm Ha HoBus Bu npoekm.
MBauno XpucmoB 3aBbpwBa ¢ Hal-npusmHama vyacm: no-
yuHeme cu u yak caeg moBa 3anouHeme HoBomo.

“And a lot of discipline and work,” adds Ivaylo Hristoy,
who, for now, has no plans for a third or a new project
beyond the current ones. According to him, they probably
will be the most successful because they are large-scale
ones. Dragov also doesn't talk about his plans. “In our
field — organic food, there is more and more activity.
More competition means you need to give even more of
yourself,” he says.

Bozhidar Georgiev strives to make his businesses
sustainable and tells how much he has learned from the
creation of the Work & Share shared workspace, which
“we built from scratch and whose success we saw a year
and a half later.” “There, we faced deadlines and, for
the first time, working with so many clients. For better
or worse, | have not yet come to the point of selling a
business, so this is a lesson I’m about to learn.” “If you
sell because someone else will manage the company
better, then the moment when you have reached the limits
of your capacity has come”, Hristov comments.

All three of them are very specific in their advice to
potential serial entrepreneurs. | start from the inside out: to
realise their motives. “Nothing from the outside can make
us satisfied for a long time. Thats why it's important to
look inside ourselves,” says Yani Dragov. Tip number 2 by
Bozhidar Georgiev: Think about the added value of your
new project. Ivaylo Hristov ends with the most pleasant
part: Take a rest, and only then start with the new one. (3
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Pe2uoHu Ha npegnpuemauecmBomo

MecmHume npegnpuemauecku o6wHocmu ocmaBam
omHocumeAnHo ¢B6obogHa u Hegopa3Buma busHec mepumopus

b

Regions of Entrepreneurship

Local entrepreneurial communities remain a relatively
unrestricted and underdeveloped business territory
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d lroBguB uma Hyxkga om Bu3us kak ga &
3agopku m.Hap. ,,gueumaAHu Homa-

gu“, cmama WBaH boHgokoB

Plovdiv needs a vision on how to keep
the so-called Digital Nomads, says
Ivan Bondokov

LIpaguwe” Ha MapmuH [1aBroB naa-
Hupa ga omBopu nbpBomo cnogeneHo
pabomHo npocmpa+cmBo B [abpoBo

Gradishte of Martin Pavlov plans to
open the first shared workspace

Temko lNemkoB Bukga cmpamezauyeckomo
npegumcmBo Ha Cmapa 3azopa B obrayHu-
me yeayeu, uHxkeHepcmBomo u po6omukama

Petko Petkov sees Stara Zagora’s strategic
advantage in cloud services, engineering
and robotics

Mas LlaHeBa / Maya Tsaneva

gauBu vawu 3a kade om [MAoBguB, cumyramopu 3a

@opmyaa 1 om rabpoBo, ,ymHu“ kewu om Cmapa 3a-

2opa, lumHasus no uHoBauuu B bypzac, BepmukanHu

MugeHu ¢epmu om BapHa, pvuHO muvkaHu kuaumu
3a bpumaHckama kpaacka ¢amuaus om epag KocmagoBo...
Cowo kakmo npu uHoBauuume, u busHecbm ce pa3BuBa mam,
kogemo Hskol mbpcu BvamokHocmu u puckyBa.

Cnopeg bbazapckomo npoyuBaHe Ha GEM 3a 2016/2017 2.,
pacme 6posm Ha xopama, koumo Buwkgam gobpu BvamoxkHoC-
mu 3a 3ano4BaHe Ha busHec B peauoHa, 8 koumo >kuBesm —
npe3 2016 2. moBa ca 21% . 1 makap ye mexHume HauyuHaHus
yecmo ocmaBam B chepama Ha movpz2oBusma, noeucmukama,
3emMegeAuemo U HuckomexHOAO2UYHUME geuHoCmU, ycnexu-
me um ce Bukgam Hau-scHo B mekgyHapogeH koHmekem. UH-
meapupaHama cucmema 3a cvbupaHe Ha MAasko Ekomilk iBond
om Cmapa 3azopa cmaHa cBemoBHa HoBocm npe3 2015 a.
MaoBguBcku nav3zawu ce Bpamu ce npogaBam B Kazaxcma,
Kamap, Oy6au. Bcaka nema mybuuka 3a koamemuka uau nac-
ma 3a 3bbu B cBema e npousBegeHa om MawuHa, kosmo e
cb3gageHa B8 MabpoBo. BapHeHcku nogBogHu mMugeHu dpepmu
pabomsam 8 PymuHus, Mpy3us u Typuus.

PezuoHanHume npegnpuemayecku obwHocmu ocmaBam
OomHocumeAnHo cBobogHa u Hegopas3Buma BusHec mepumo-
pus. Hau-2onsmomo um npegusBukamencmBo e, ue 3a HyXk-
Hume uMm uHBecmuuuu B 3HaHUS, MEXHOAOZUU U HayuyHU U3-
cAegBaHus ce Hanaza ga pasyumam ocHOBHO Ha cobecmBeHu
cpegcmBa, mvu kamo napume om onepamuBHu npozpamu ce
pasnpegensm HeedukacHo, a opzaHusauuume 3a puckoBo du-
HaHcupaHe ca cbcpegomoueHu B cmoauuama.

YnpaBaeHuemo Ha cmpykmypHume ¢oHgoBe B8 pamkume
Ha MHoBauuoHHama cmpameaus 3a UHMeAu2eHmHa cneuua-
Auzauus (MUICUC) e koHueHmpupaHo Ha HauuoHaaHo HuBo, a
yyacmuemo Ha MecmHume agMuHUCMpauuu e CUAHO o2pa-

dible coffee cups from Plovdiv, Formula 1 simulators

from Gabrovo, smart houses from Stara Zagora,

High School of Innovation in Burgas, vertical mussel

reef farms from Varna, hand-woven carpets for the
British royal family from the town of Kostadovo... Just as with
innovations, businesses can develop where there is someone
looking for opportunities and willing to take risk.

According to GEM’s 2016/2017 survey for Bulgaria, the
number of people who see good opportunities for starting a
business in the region they live in is rising - 21% in 2016. And
although their endeavours often remain in the areas of trade,
logistics, agriculture and low-tech activities, their successes
are most clearly noticeable in an international context. The
integrated Ekomilk iBond milk collection system from Stara
Zagora became a worldwide novelty in 2015. Plovdiv's sliding
doors are sold in Kazakhstan, Qatar, Dubai. Every fifth cosmetic
or toothpaste tube in the world is manufactured by a machine
that was created in Gabrovo. Varna underwater mussel reef
farms operate in Romania, Georgia and Turkey.

Regional business communities remain a relatively
unrestricted and underdeveloped business territory. Their
biggest challenge is that for the investments they need in
learning, technology and research, they have to rely mainly
on their own resources, because the money from operational
programmes s distributed inefficiently, and the risk-financing
organisations are concentrated in the capital.

The management of Structural Funds under the Bulgarian
Research and Innovation Strategies for Smart Specialization
is concentrated at national level and the participation of local
administrations is very limited. As a result, certain regions
receive funds for areas where there is no interest at all, instead of
receiving funds for the directions where they have a developed
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HuueHo. B peayamam omgeAHume peauoHu, BMecmo ga noay-
yam cpegcmBa 3a HanpaBaeHusma, 8 koumo umam pa3Buma
busHec uHuuuamuBa, noayuyaBam cpegcmBa 3a obaacmu, 8
koumo uHmepec u3obuwio AuncBa.

Hagexkga MaHueBa om QoHgauus ,MpurokHu uscaegBaHus
u komyHukauuu“ nosicHsBa, ye uHmepecom kbM memamuuHa
obaacm MHpopmamuka u UKT* u ,MexampoHuka u uucmu
mexHonoz2uu“ B pamkume Ha Ol ,MiHoBauuu u koHkypeHmoc-
nocobHocm* e gokasaH om noumu gBoUHo noBeue npoekmHu
npegaokeHus U 0gobpeHu npoekmu cnpsmo ocmaHaAume gBe
obaacmu, BeposimHo nopagu MHO20 No-Wwupokomo UM NpuAo-
»keHue BbB Bcuuku ukoHomuuecku ompacAu. Ho noBeue om
70% om npoekmtume npegnoxkeHus 8 cekmop VKT ugBam om
lOz203anageH pauoH, koemo go HskakBa cmeneH e B npomu-
BoBec ¢ HapacmBawus 6pou dupmu B mo3u cekmop, koumo
ca u3BoH Codus.

L,LObwuHckume agMuHucmpauuu HeBuHazu umam kanauu-
mem u onum 3a nogkpena Ha npegnpuemavecmBomo, edek-
mbm om B3aumogelcmBuemo ¢ busHeca 3aBucu Hau-Beue om
AUYHama uHuuuamuBa Ha Bracmume u mecmHume Qupmu,
ako uckam mexHume Hykgu ga 6bgam uymu u eBeHmyaAHO
B3zemu npegBug, Ha HauuoHanHO HuBo“, gonvbaBa laHueBa.
OgpaHuyeHusm gocmbn go eBponeucku cpegcmBa npaBu Ho-
Bume npegnpuemayu no-6opbeHu, uzobpemamenHu U ckAOHHU
ga ce nogkpensm nomeXkgy Cu CNOHMAaHHO.

Cnopeg [obpomup MBaHoB om BvbAazapckama cmapmon
acouuauus BESCO e BaxkHo cmapmbn ekocucmemume ga ce
pa3BuBam B usanama cmpaHa no nasapHa Aoz2uka, a He us-
kycmBeHo. OpzaHusauusma pabomu no wmpexka B8 Hag 100
obwuHu, maka ye ga nognomozHe cb3gaBaHemo Ha ,usnpe-
BapBawu ycaoBus 3a Hanpegbk 8 uHgycmpuume Ha Bbgewie-
mo“ B pe2uoHUMe.

rabpoBo, Cmapa 3azopa u MAoBguB Bv3o6HOBABam Bb3-
pokgeHckume npegnpuemavecku mpaguuuu 8 uHgycmpusma
u mopeaoBusma ¢ ¢okyc Bopxy uHGOpMaUUOHHUME MEXHOAO-
2uu u mexampoHukama, kamo B3aumogetucmBam ¢ obwuHUMe
C pa3AuYeH ycnex.

JIpegnpuemaveckama cucmema cbwecmByBa Ha Hauuo-
HaAHO HUBO, HO MpYgHO CuU hapmHupame C gpy2ume pe2uoHu
u ¢ uHcmumyuuume®, komeHmupa Memko MemkoB om ,3apa
Aab akagemus“. Ta uszpagu C YacmuyHO OBWUHCko duHaH-
cupaHe Mpexkama 3a ymHO ynpaBaeHue LoRa Bb3 ocHoBa Ha
LUHMepHem Ha Hewama®“, Ho Bce owe pasvuma 2rnaBHO Ha
gobpoBoauecku mpyg u cobecmBeHu cpegcmBa.

Mpumep kak BusHecbm u obwuHama mMozam ga 2aegam B
egHa nocoka gaBa npegnpuemayom om lNAoBguB BaH BoHgo-
koB. HezoBama mapkemuHz08a azeHuus pabomu no cmpame-
2uama Ha Tpakus MkoHomuuecka 3oHa 3a npeBpovuwiaHemo Ha
pezauoHa BvB ,,BucokomexHoA02UYHOMO UHGYCMPUAAHO Cbpue”
Ha cmpaHama. ,Kakmo 6bA2apckume, maka u mexkgyHapog-
Hume komnaHuu uHBecmupam mMHo20 cpegcmBa B npodecuo-
HaAHa nogzomoBka Ha MAagume xopa U Cb3gaBaHe Ha gobpu
ycaoBus 3a >kuBom B 2paga. Vimame obuwuHcko busHec 38eHo,
koemo e nogzomBeHo ga nogkpens HoBume HauuHaHus“, kas-
Ba BoHgokoB. Cnopeg Hezo MAoBguB uma Hyxkga om u3zpaxk-
gaHe Ha obuwecmBeHu pa3BouHu ueHmpoBe u om Bu3sus kak
ga 3agbpku m.Hap. ,gugumaAHu Homagu®“.

MapmuH MaBaoB om ¢oHgauus paguwe“ B8 MabpoBo go-
nbABa, ue, ako uma opzaHu3auuu, koumo ga cb3gagam UHgu-
BugyanHa ukoHomuuecka koHuenuus 3a Bceku pezuoH, moBa
we nognomozHe obuiomo pa3Bumue. B epaga Beue ce pa3Bu-
Ba B3aumHo goBepue kakmo mexkgy npegnpuemavume, maka
u mMekgy max u obwuHama, koamo nogkpens uHOBaUUOHHU
uHuuuamuBu. paguwe“ naaHupa ga omBopu nbpBomo cno-
geneHo pabomHo npocmpaHcmBo B zpaga. ,/3BecmHa yacm
om komnaHuume He ce no3HaBam nomexkgy cu u gockopo He
mbpcexa 3aegHo peweHue Ha npobAemume, HO  NpoMeHsIme
moBa ¢ nomowma Ha obwuHama, upe3 HemybpkuHz“, gonvA-
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business initiative.

Nadezhda Gancheva from
the Applied Research and
Communications ~ Foundation
explains that the interest in the
thematic areas ‘Informatics
and ICT” and “Mechatronics
and Clean  Technologies”
within - OP  “Innovation and
Competitiveness” is proven by
almost two-times more project
proposals and approved projects
compared to the other two areas,
probably due to their much
wider application in all economic
industries. But more than 70% of
the project proposals in the ICT
sector come from the Southwest
region, which is, to some extent,
in contrast with the growing
number of companies in the
sector outside of Sofia.

‘Municipal  administrations
do not always have the capacity
and expertise to support
entrepreneurship, the effect from
the interaction with businesses
depends mostly on the personal
initiative  of  authorities and
local companies if they want
their needs to be heard and
eventually taken into account
at national level,” Gancheva
adds. The restricted access to
European funding makes new
entrepreneurs more resilient,
resourceful and willing to support
each other spontaneously.

According to Dobromir lvanov
from the Bulgarian BESCO Startup Association, it is important
for startup ecosystems to be developed throughout the whole
country according to the market logic rather than artificially.
The organisation is working on a network in more than 100
municipalities in order to support the regional establishment of
‘advanced conditions for development in the industries of the
future”.

Gabrovo, Stara Zagora and Plovdiv renew the traditions of
the Bulgarian Revival in the industry and trade with a focus on
information technologies and mechatronics, interacting with
municipalities with varying success.

“The entrepreneurial system exists at national level, but
it is difficult for us to partner with the other regions and the
institutions,” comments Petko Petkov from Zara Lab Academy.
It has built the LoRa Smart Management Network based on the
Internet of Things with a partial municipal funding, but still relies
mainly on volunteer work and on its own resources.

An example of how the business and the municipality
can look in one direction is given by the entrepreneur from
Plovdiv Ivan Bondokov. His marketing agency is working on the
strategy of Trakia Economic Zone for turning the region into
the “high-tech industrial heart” of the country. “Both Bulgarian
and international companies invest a lot of resources in the
professional training of young people and in creating good living
conditions in the city. We have a municipal business unit that
is trained to support new ventures,” Bondov says. According to
him, Plovdiv needs to build public development centres and a
vision on how to keep the so-called Digital Nomads.




Ba mou. Cbbumusma Ha ¢oHgauusma npuBAuuam yyeHuuy,
npegnpuemayu Ha eman ,uges“, npe3 makuBa Ha HuBo ,hpo-
momun*®, go npegcmaBumeAu Ha 20AeMu MeCmHu komnaHuu.
~Konkomo no-manko geua pa3Busm mucaeHe mun ,8 MabpoBo
HUWO He ce cAyuBa“, moakoBa no-gobpe wie 6bge ukoHomuka-
ma B bogewe”, cuzypeH e modu.

C pobomuka 3a geua ,3apa Aab akagemus“ yaaBs ompaHo
bvbgewume npegnpuemayu u 8 Cmapa 3azopa. Cnopeg WH-
cmumyma 3a nasapHa ukoHomMuka 2pagbm ,uma Heu3noa3BaH
nomeHuuaA ga ce pasBue B8 cpepama Ha UHPOPMAUUOHHU-
me MeXHOAO2UU U aymcopcuHza no npumepa Ha [MaoBguB*.
B Cmapa 3azopa Bogewume komnaHuu ca om chepama Ha
Bucokume mexHono2uu, HO Bv3amokHocmume 3a GopmMaAHo u
HedopmanHo obpasoBaHue 8 masu cdepa Bce owe ca ozpa-
HuueHu. MNMemko MemkoB Bukga cmpamezuyeckomo npegum-
cmBo Ha pesuoHa umeHHo B8 cneuuaausauusma my B8 obaac-
mma Ha m.Hap. ,yMHU 2pagoBe”“, 0bAauHU ycAyau, ,UuHmepHem
Ha Hewama®“, uwkeHepcmBo u pobomuka. ,TopceHemo B8
me3u HanpaBaeHus HagBuwaBa npegaazaHemo. TpsbBa ga
uHBecmupame B pas3BouHa geuHocm u obpasoBaHue”, ka3Ba
mou.

PezuoHume Ha npegnpuemauecmBomo ca dpakm baazoga-
peHue Ha xopama, koumo omBopuxa HoB nbm 3a mpaguuuume
B uHgycmpusma u movpzoBusma, ¢ usnpeBapBawu Bpememo
CU MexHOAO2UU, UHKEHEPHU peweHus, busHec ugeu. JopkaB-
Hume noAumuku 8 msaxHa nogkpena Mozam ga 2u HacmuzHam,
cmuea busHecbm u obwuHUMe ga 2regam B egHa nocoka, a
gopkaBama ga e 2omoBa ga npunoku Ha npakmuka geBusa
,Mucau a2rno6anHo, geicmBau rokanHo®. (1)

Martin Paviov from the Gradishte Foundation in Gabrovo
adds that if there are organisations that could create an
individual economic concept for each region, this would
support the overall development. The city is now building
mutual trust both among entrepreneurs and between them and

the municipality, which supports innovative initiatives. Gradishte |

plans to open the first shared workspace in the city. “Some
of the companies do not know each other and, until recently,
they did not look for a solution to the problems together, but
we are changing this with the help of the municipality through
networking,” he adds. The events of the Foundation attract
students, entrepreneurs at the “idea” stage, through such at
“‘prototype” level, to representatives of large local companies.
“The fewer children develop the type of thinking that “nothing
happens in Gabrovo”, the better the economy will be in the
future,” he is convinced.

With the Robotics for Children, Zara Lab Academy finds
future entrepreneurs in Stara Zagora at an early stage.
According to the Institute for Market Economics, the city
‘has unused potential to develop in the field of information
technologies and outsourcing after the example of Plovdiv.” In
Stara Zagora, the leading companies are in the field of high
technology, but the opportunities for formal and non-formal
education in this industry are still limited. Petko Petkov sees the
strategic advantage of the region precisely in its specialisation
in the so-called smart cities, cloud services, the Internet of
Things, engineering, and robotics. “The demand in these areas
exceeds the supply. We have to invest in development and
education,” he says.

The regions of entrepreneurship are a fact thanks to the
people who have opened a new gate for traditions in the industry
and trade, with ahead-of-their-time technology, engineering
solutions and business ideas. Government policies, which
support them, can catch up if businesses and municipalities
look in one direction, and if the state is ready to put into practice
the slogan “Think globally, act locally.” (3
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Aemawuam cmapm Ha
The Flying Start of

Scailyte

Ekunvm Ha Scailyte

The team of Scailyte

8




bvazapuHom g-p Memup
HecmopoB cv3gage 6
LLBediuapua uHoBamuBeH
cmapmbun ¢ obew aBaw,a
pa3pabomka 3a aHaAu3 Ha
buomeguuuHcku gaHHu

cailyte e om komnaHuume, koumo usz2aeXkga ca cv3gageHu ¢ moyHama
uges, 8 mouHomo Bpeme, Ha MOYHOMO MSCMO C moyHume xopa. iHme-
pecHa e ucmopusma Ha mo3u cmapmon, pogeH 8 LLBeuuapus, HO Hau-
UHMEPECHOMO €, Ye eguH om He2oBume ocHoBameAu e MAag GbA2apuH,
koumo npuBaeue B mo3u uHmMepHauuoHaneH ekun u gpyau cnocobHu bbAzapu.

Mom

Memovp HecmopoB gBe 2oguHu cnegBa monekynspHa Guonozus 8 CY ,CB.
KaumeHm Oxpugcku®, caeg koemo 3aBvpwiBa 6uoxumus 8 yHuBepcumema 8 Tlo-
buHeeH, MepmaHus. Mocae ce 3aema C HayyHa paboma u noayyaBa gokmopcka
cmeneH no 2eHemuka B BaseA. MlHcmumymobm, 8 koumo npaBu gucepmauusma
cu, e cBop3aH ¢ 2onemu dapmaueBmuuHu komnaHuu. Te 20 noggopkam kamo
naamdopma 3a dpyHgameHmanHa Hayka, noaesHa 3a mexHume Bbgewu uHoBa-
muBHu npogykmu. O-p HecmopoB nonaga 8 cpega, 8 kosmo Haykama, 6uzHecbm
u obpasoBaHuemo cu B3aumogelicmBam u ommam 3anouBa nbmam My Ha npeg-
npuemau. Mo moBa Bpeme ce 3ano3HaBa ¢ HoBa mexHonoz2us, kosmo 2eHepupa
gaHHU, uHmepecHU om BuomeguuuHcka 2aegHa mouka, HO MpygHU 3a aHaAus.
Tou Bukga B moBa nomeHuuaA, Ho kbM OH3U MOMEHM HAMa peweHue Ha npobae-
ma.

Cneg kamo 3awumaBa gokmopckama cu me3sa, lNemovp HecmopoB 3anouBa
paboma B wBeuuapckama komnarus Witec. Ta ce 3aHumaBa ¢ gucmpubyuus Ha
UHCMPYMEHMU 3a Hay4HU uscAaegBaHus 8 buomeguuuHckama coepa. B cpewume
¢ xopama, koumo 2u usnoa3Bam, mou omHoBo BuXga, ye ocHOBHuUSM um npo-
6Aem e komnaekcHUSIM aHaAu3 Ha gaHHume, a HukoU He 3Hae kak mesu gaHHu
ga ,npozoBopsm“. TozaBa ce cBop3Ba ¢ npod. g-p MaHppeg KnaaceH om Tex-
Huueckus yHuBepcumem B Lllopux — cneuuaaucm B8 komnlombpHume memogu 3a
aHaAu3 Ha makbB Bug gaHHU u eguH om nuoHepume B masu cdepa. Ho Bce owe
€ paHo 3a cbBMecmHu geticmBus U MAagusm BbA2apuH npogbAkaBa paboma BbB

The Bulgarian Dr. Peter Nestorov has created an
innovative startup in Switzerland with a promising
application for biomedical data analysis

cailyte is one of the companies that seem to have been created with

the right idea, at the right time, in the right place with the right people.

The story of this startup is interesting; it was born in Switzerland, but

what's most interesting is that one of its founders is a young Bulgarian
who attracted to this international team other talented Bulgarians.

Path

Peter Nestorov studied Molecular Biology at Sofia University “St. Kliment
Ohridski” for two years, then, he graduated in Biochemistry from the University
of TUbingen, Germany. Later on, he was involved in scientific work and received
a PhD in Genetics in Basel. The institute where he wrote his dissertation was
associated with large pharmaceutical companies. They supported it as a
platform for fundamental science, useful for their future innovative products.
Dr. Nestorov found himself in an environment where science, business
and education worked together and from there, he started his career as an
entrepreneur. At that time, he became acquainted with a new technology that
generated data, which were interesting from a biomedical point of view but were
difficult to analyse. He saw its potential, but at that point he didn't have a solution
to the problem.

The Idea

After he defended his doctoral thesis, Peter Nestorov started working at
the Swiss company Witec. lts activity is the distribution of instruments for
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Witec, 3a ga e no-6Au3o go nasapa. C Hawus copmyep,
Kozamo ce yBepsBa, ue Bce noBeue 6asupaH Ha Al, we
komnatuu ca 2omoBu ga naamsm gagem BvamoxkHocm 3a
3a ycAyea, cBop3aHa C aHaAusa Ha nosBama Ha cAegBatuio-
BUOMEgUUUHCKU gaHHU, OmMHOBO ce || MO NokoneHue npeuusHa
cBbp3Ba ¢ npod. Knaacen u maka | duaerocmuka, yeepsba

\ g-p Memvp HecmopoB
ce paxga ugesma 3a Scailyte. —
With our software,

Ekun based on Al, we will give
an opportunity for the
3a ga Mmoke ga paspabomsm npo- emergence of the next

decuoHaneH codmyep, koumo ga uma generation of precision
kanauumema ga o6pabomBa Bce no- diagnostics, Dr. Peter
20AeMu Ba3u gaHHU u ga obcaykBa Nestorov assures
nompebumeau om ugA cBam, Membp
u MaHdpeg ce Hy>kgasm om cogpyX-
Huuu, koumo ga gonbAHam ekuna ¢
Hy>kHust onum u kBaaudukauuu. Mpu-
Bauuam kamo cbocHoBamen g-p He-
Huc boAacgopd, koumo cowo kamo
msx gBamama e 3aBbpwun buoxumus
8 yHuBepcumema B TlobuHzeH. [O-p
lboncgopd obave ce e cneuuanu-
3upan kamo codmyepeH urkeHep u
pabomu uemupu 20guHu 3a ly2bA B
lepmaHus. Ho B kpas Ha 2016 a. ly-
2bA Hanycka 2paga, B8 koimo mou ce
e ycmaHoBuA cbe cemetcmBomo cu,
a Ha He2o He My ce we ga ce mMec-
mu gpyaage. TouHo B mo3u MomeHm
gBamama ocHoBamenu ce cBop3Bam
¢ g-p MNvoncgopd u mou npuema ga ce
nocBemu Ha Scailyte, Ho om gucman-
uusi. MpuBAuvam owe eguH UHXeHep
kamo cvocHoBamen — g-p [daHuen
3oHAalumHep. AuncBa um gobop ¢u-
HaHcucm u kaHsm AHHa JumumpoBa,
kosmo e ¢ bozam onum Ha cuemo-
Bogumen u puHaHCcoB koHcyaAmaHm B myAmuHauuoHaAHU kom-
naHuu, 6asupaHu 8 Codus. Ta cmaBa gupekmop QuHaHcu u
onepauuu u UM homaza ga HanpaBsm coAugeH BGu3HeC nAaH, ¢
koumo ga ybegsm uHBecmumopume, Ye umMam He camo gobpa
uges u ekun, Ho U ckaaupauwi busHec mogeA. Ekunbm Beue e
om 12 gywu, a cpeg meXkgyHapogHUme Bu3HeC napmHbLopu Ha
Scailyte ca u Hakonko 6vbAzapcku dupmu.

JNluamanmex npus

Mpe3 2018 2. Scailyte e 2onemusm nobegumen, kotimo cne-
yeAu guameHmeHust npu3 om 100 xuA. gonapa B akceaepamo-
pa MassChallenge. Tasu 2robanHa npegnpuemavecka npozpa-
ma ce npoBexkga Ha yemupu mecma B cBema — CALLL, V3paen,
LLIBeuuapus, Mekcuko. Mpe3 muHanama 2oguHa $pokycbm Ha
paspabomkume 8 wBeuuapckus ¢opmam Ha akceaepamopa
e 3gpaBeonasBaHe u xpaHu. Scailyte pa3BuBa MHo2006ewa-
Bawa mexHonozus, B6asupaHa Ha uskycmBeH uHmenekm u
buomeguuuHcku gaHHu, u moBa um gaBa npegHuHa. Ho oHo-
Ba, ¢ koemo HaucmuHa pecnekmupam >ypumo, e ekunom ¢
Hez2oBume komnemeHuuu, onum u omgageHocm. Tou BkalouBa
xopa, koumo pasbupam om pa3pabomBaHe Ha anzopummu 3a
aHaAu3 Ha gaHHu; ekcnepmu B BuonozuuHume Hayku, koumo
umam u kAuHuUYeH onum; cheuuaaucmu, koumo ymeno ga npo-
gaBam mo3u copmyep.

Hakvge

Paspabomkama Ha co¢myepa 3a aHaAu3 Ha buome-
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scientific research in the field of biomedicine. During the
meetings with the people who used them, he noticed again
that their main problem was the complex analysis of the
data, and nobody knew how to make this data “speak”. He
then contacted Prof. Dr. Manfred Claassen of the Technical
University of Zurich, a specialist in ETH computational
biology, and one of the pioneers in the field of single-cell
data analysis. But it was still early for joint action and the
young Bulgarian continued to work at Witec in order to be
closer to the market. When he was sure that more and more
companies were willing to pay for a service, related to the
analysis of biomedical data, he contacted Prof. Claassen
again, and thus, the idea of Scailyte was born.

Team

In order to develop professional software that had the
capacity to process increasingly larger databases and serve
users all over the world, Peter and Manfred needed partners
to complete the team with the necessary experience and
qualifications. They attracted as a co-founder Dr. Dennis
GOhlsdorf who, just like both of them, had graduated in
Biochemistry from the University of Tlbingen. Dr. GOhlsdorf,
however, had specialised Software Engineering and had
been working for Google Germany for four years. But at
the end of 2016, Google left the city where he had settled
with his family, and he did not want to move anywhere
else. Right at that moment, the two founders contacted



om g-p llemvp HecrmopolB
KoM Maagume npegnpuenmadu

himself to Scailyte, but from a distance.
They attracted another engineer as a co-
founder - Dr. Daniel Sonnleithner. They were

v 3a uHoBamuBeH cmapmbn mpa6Bam He npocmo Meumu, a Aygu meumu.
v/ Cmpacm u Bucoka momuBauus we Bu nomozHam ga peaausupame Hame-

peHuama cu.

v Owe B HavanHa ¢asa mecmBaiime ugeama cu Ha nasapa. Hama cmucvoa ga

pa3BuBame npogykm, kom kolimo HAMa uHmepec.

v Ako Bugume, uye He ce nonyuaBa, 3apexkeme masu ugea no-ckopo, HO us-

Baeueme noykama.

v/ Ycnexom 3aBucu u om maaaHma, Ho u ga e HaAuue cuneH 6usHec uHmepec
kom Bawama paspabomka. Hy>kHo e u Haauuue Ha kanumana, npume)kaBaH

om puckoBu uHBecmumopu 8 uHoBamuBHuU komnaHuu.

v/ 3a ga usneseme u3BvbH mecHume pamku Ha Bbazapus, uszpaxkgaiime mpexku
om nomeHuuaAHU 6usHec napmHbopu u uHBecmumopu u3BoH cmpaHama.

by Dr. Peter Nestorov
to young entrepreneurs

v/ An innovative startup needs not just dreams, but crazy dreams.
v Passion and high motivation will help you realise your intentions.
v In the initial phase, test your idea on the market. It makes no sense to

develop a product, which is not in demand.

v if you see that it is not working, abandon the idea as soon as possible,

but learn the lesson.

v Success depends on talent, but also on the presence of strong business
interest in your development. Capital held by high-risk investors in

innovative companies is also needed.

v" To go beyond the narrow borders of Bulgaria, build networks of potential
business partners and investors outside of the country.

missing a good financier and invited Anna
Dimitrova who had extensive experience
as an accountant and financial consultant
in multinational companies based in Sofia.
She became Finance and Operations
Director and helped them prepare a solid
business plan in order to convince investors
that they not only had a good idea and team
but also a scalable business model. The
currently consist of 12 people, and several
Bulgarian business partners were among
Scailyte’s international business partners.

Diamond Prize

In 2018, Scailyte became the big winner
of the USD 100,000 Diamond Prize from
the MassChallenge accelerator. This global
entrepreneurial programme takes place in
four places in the world - the United States,
Israel, Switzerland, Mexico. Last year, the
focus of the developments in the Swiss
format of the accelerator was healthcare
and food. Scailyte is developing a promising
technology based on artificial intelligence and
biomedical data, and that gave them a head
start. But what really impressed the jury was
the team with its competencies, experience
and dedication. It includes people who were
knowledgeable on developing algorithms for
data analysis; experts in biological sciences

guuuHcku gaHHu Beue e 2omoBa u npe3 nbpBomo mpu-
mecevue Ha 2019 2. we bbge nycHama Ha nasapa. Am-
buuusma Ha Scailyte e ga cv3gagam HoBu mMemogu 3a
paHHa guazHocmuka Ha 6oaecmu kamo pak u umyHHU
3aboaqBaHus. Beue umam B3aumogeucmBue ¢ yHuBepcu-
memckama 6oAHuua B8 Llopux. KAUHUYHUSM um napm-
Hbop e bvazapkama EmaHyena leHoBa, Bogeuw, gepmamo-
Aoz B cBema, koamo cbwo e 3aBbpwunra B TlobuHzeH.
HacouBam ycuaAus kbm paHHOmMO guagHocmuuupaHe Ha
pak Ha koxkama, koumo Ha Bug e cxogeH c amonuyHus
gepmamum u yecmo ocmaBa Hepa3no3Ham. Ako npaBua-
Hama mepanus 3anouyHe Ha no-kvceH eman, bumkama c
npobaema e HeepekmuBHa.

NuBecmuuusd

Scailyte npogbakaBa cBoemo cmpemumenHo pa3Bumue. B
kpas Ha 2018 2. komnaHusma noAyuu ¢uHaHcupaHe om 2,75
MAH. wBeluapcku dpanka. Ho moBa cmana Bvb3moxkHo, caeg
kamo ycnewHo ca MuHaAu npe3 obyuumenHama npozpama Ha
akcenepamopa. Bogew, uHBecmumop e uHBecmuuuoHHUSM
¢doHg Ha Swisscom, egHa om Hau-2onemume VT u menekom
¢dupmu B LLBetuapus ¢ dpokyc kbm uHoBauuume.

Bvgewemo Ha 3gpaBeona3BaHemo Bce noBeue BopBu kbm
nepcoHaAudupaHa mepanus u npeBeHuus, cmsma g-p Memovp
HecmopoB. AMbuuusma my e Scailyte ga nogobpu kauecmBo-
mo Ha >kuBoma Ha xopama kamo pa3Bue HoBo nokoaeHue gu-
aszHocmuka, basupaHa Ha gaHHU om MUAUOHU kaemku (single-
cell data). (1)

who also had clinical experience; specialists
who skilfully sold this software.

Where to

The development of the software for analysis of
biomedical data is now ready and will be released on the
market in the first quarter of 2019. Scailyte’s ambition is to
create new methods for early diagnosis of diseases, such as
cancer and immune diseases. They already cooperate with
the University Hospital in Zurich. Their clinical partner is the
Bulgarian Emmanuella Genova, a leading dermatologist on
a global level who also graduated from TUbingen. They focus
their efforts in the early diagnosis of skin cancer, which is
similar to atopic dermatitis and often remains unidentified. If
the right therapy begins at a later stage, the battle with the
problem is ineffective.

Investment

Scailyte continues its rapid development. At the end of
2018, the company received funding of CHF 2.75 million.
But that became possible after having successfully passed
the accelerator’s training programme. The leading investor
is the investment fund of Swisscom, one of the largest IT
and telecom companies in Switzerland with a focus on
innovation. The future of healthcare is more and more
directed towards personalised therapy and prevention, Dr.
Peter Nestorov says. His ambition is for Scailyte to improve
the quality of life of people by developing a new generation
of diagnostics, based on single-cell data. (3
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Ekunvm Ha ,,Kompag
koonepamuB“
BapBa, ye bnokyeiH
u uskycmBeHuam
uHmenekm we
npeHapegam nov3eaa
Ha ukoHomuka om
HOB mun

TECHNOLOGICAL CHANGE

YEPHATA K¥THS

L

TamsHa ABaweBa l Tatyana Yavasheva

a noBeuemo xopa HoBume mexHoAo2uu ca uvepHa ky-

mus. Ako gpy2ume mpbzHam kbm Hes, u me mpveBam

Hamam. Ho ako gpyzume 6sizam om uepHama kymus,

u me npaBsm cowomo. Mma obaue u makuBa, koumo
usocmaBam Bcuuko u 3anouBam ga pabomsam ¢ masu ,uepHa
kymus“, me s pa3BuBam u ycbBopweHcmBam. 3a max msa e
uHoBamuBHama uges, kosmo umMa nomeHuuasa ga nPoMeHU
bbgewemo Ha uoBeuecmBomo, obsacHaBa Togop KoaeB. Tou
e npegcegamen Ha ,Kompag koonepamuB® - opzaHuzauusma,
kosmo B kpas Ha 2018-a e 2onemusm nobegumen B8 exkezog-
Hus konkypc HoBamuBHO npegnpusmue Ha 20guHama“ ¢
npusHaHue 3a ,CouuanHa uHoBauus"“.

C no2neg Hasag

Yumameaume Ha cn. ,MkoHomuka“ ca umaau npeguwHa
cpewa ¢ Togop KoneB, kozamo B8 Hauanomo Ha 2017 2. 20
npegcmaBuxme kamo mexHoAO2UYEH npegnpuemay. Tou Cb3-
gaBa komnaHusma ,06ekmo“ npe3 2008 2. 8 3opama Ha 20-
Asmama puHaHcoBa kpusa u emo kakBo paskasBa ceza: Mo
oHoBa Bpeme ce obewaBawe HoB Bug ukoHomMuka. B kpas Ha
okmomBpu 2008 2. obaue ce nosiBu BGumkouHom, Meceu, no-
kbcHo cmapmupa ,06ekmo“. BumkouHbm cmaHa Bv3MOoXKeH,
cneg kamo be peweH 2onemusim npobaem 8 uHdopmamukama,
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or most people, new technologies are a black box.

If other people go towards it, they also go that way.

But if the others run away from the black box, they

also do the same. However, there are also those who
abandon everything and start working with this “black box”,
they develop and perfect it. For them, it is an innovative idea
that has the potential to change the future of humanity, Todor
Kolev explains. He is the Chairman of Comrade Cooperative,
the organisation, which at the end of 2018 was the big winner
of the annual Innovative Enterprise of the Year competition,
receiving the Social Innovation award.

Looking Back

The readers of Economy Magazine have previously
met Todor Kolev when we introduced him as a technology
entrepreneur in the beginning of 2017. He created the
company Obecto in 2008 at the dawn of the big financial
crisis, and this is what he says now: “At that time, a new
kind of economy was being promised. At the end of October
2008, however, bitcoin appeared, a month later, Obecto was
created. Bitcoin became possible after the big problem
in computer science, known as the Byzantine Generals



u3BecmeH kamo 3agaua Ha BusaHmuuckume 2eHepanu - me
uckam ga 3aB3emam eguH 2pag, Ho Bcuuku BoeHauanHuuu cu
cbnepHuyam nomexXgy cu. Bonpocom e kak ga ce koopguHu-
pam getucmBusima, kamo Hama 2naBHokomaHgBaw. Ha npak-
muka xopama He ca B cbcmosiHue ga cvaanacyBam peakuuu-
me cu, ako HAma Augep, a 6aokueuH cnocobecmBa komnlompu,
kakmo u xopa, ga cuHxpoHusupam getucmBusma cu, be3 ga
uma 2naBeH".

(okyc

JKompag koonepamuB“ paspabomBa HoB mogen 3a opza-
Hu3dauus Ha ukoHomuueckama geuHocm. Hamam npemeHuuu
ga ca He2oB omkpuBamen, Ho ca He208 npoBogHuk u ca cpeg
Bogewume 2pynu, koumo 20 paspabomBam kamo memoguka
U mexHonozusi. Pabomsm 3a cb3gaBaHemo Ha geugHmpaAu3u-
paHu aBmoHOMHU op2aHu3auuu, kamo Memogbm UM Ha ynpa-
BAeHue e basupaH Ha bAokueuH.

TopceHus

Kak ce pas3BuBa ,Kompag koonepamuB® HayuaBame om
MBaHn BacuneB, uneH Ha YC Ha opzaHusauusma: ,Cb3gagoxme
masu cmpykmypa, 3awomo pewuxme, Ye koonepauuume ca
Hau-gobpama npaBHa popma 3a geueHmpaausupaHu opaaHu-
3auuu. Mpu Hac Hama eguH 2naBeH, koumo ga 3agaBa moHa, a
uma 2pyna om eguHoMuwAeHuuu, koumo noBeue om 20guHa,

Kpacumup CBpakoB &y Krasimir Svrakov

The Black Box

of an Innovation

The team of Comrade Cooperative
believes that blockchain and artificial
intelligence will rearrange the puzzle

of a new type of economy

Problem, was solved. The generals wanted to conquer a city,
but all the warlords competed with each other. The question
was how to coordinate their actions without a commander.
In fact, people are not able to harmonise their reactions if
there is no leader, while blockchain makes it possible for
computers, as well as people, to synchronise their actions
without having a chief.”

Focus

Comrade Cooperative is developing a new model for
organising an economic activity. They do not claim to be
its discoverers, but its conductors; and they are among
the leading groups that develop it as a methodology and
technology. They are working towards the creation of
decentralised autonomous organisations, whose method of
management is based on blockchain.

Searches

We learn from Ivan Vasilev, a member of the Management
Board of the organisation, how Comrade Cooperative is
currently developing: “We created this structure because
we decided that cooperatives are the best legal form for
decentralised organisations. We do not have one chief who
sets the tone, but there is a group of like-minded people
who, for more than a year, united by a common idea, work
together and together we achieve much more than any
other startup company for the same time period. We use the
model called high-risk automated debt. In this blockchain
contract, everyone ascribes themselves a debt when they
work for the organisation. When the cooperative makes
money, this debt is automatically redeemed and people
receive remuneration. We develop open source software and
anyone can use it to issue debt, but then, 1% of that “debt”
goes to the cooperative. So, we are tied to the success of
the companies that use our product without directly selling
a product or service.”

Investments

Strategic investors recognise Comrade Cooperative as
one of the teams that will make the great change possible.
In 2018, the team of the cooperative managed to attract
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obeguHeHU om obwa uges,
pabomum 3aegHo U 3aegHo
nocmuzame MH020 noBeue,
omkonkomo kosmo u ga e
gpyea cmapmupawa komna-
Hus 3a cbwomo Bpewme. M-
non3Bame mogena, HapeueH
BucokopuckoB aBmomamu-
3upaH gbAz. B mosu 6aok-
yelH gozoBop Bceku cu 3a-
nucBa goae, kozamo pabomu
3a opzaHusauusma. Kozamo
koonepauusma npaBu napu,
aBmomamuyHo mMo3u gbA2
ce uskynyBa u xopama no-
AyyaBam Bv3HazpakgeHue.
PaspabomBame copmyep c
omGBopeH kog u Bceku moke
ga 20 u3non3Ba 3a usgaBa-
He Ha gbA2, HO mozaBa 1%
om mo3u ,gbA2“ omuBa kbm
koonepamuBa. Taka cve 06-
Bop3aHu c ycnexa Ha kom-
naHuume, koumo noa3Bam
Hawus npogykm, 6e3 npsko
ga npogaBame npogykm uau
ycayaa“.

NuBecmuuuu

Cmpamezuueckume UH-
Becmumopu  pasno3HaBam
LKompag koonepamuB*“ kamo
eguH om ekunume, koumo ”pOZHOSQ
we HanpaBsm Bv3moxkHa
2onivama npomsHa. [pes

Cmapume komnaHuu pabomsam ¢ opzaHu3a-

Forecast

Old companies work with organisational

2018 2. ekunom Ha koone- UUOHHU cmpykmypu om cmapa enoxa, kosmo structures from old times that have been
pamuBa ycnsBa ga npuBae- e buna gobpa 3a Bpememo cu, Ho Beue e Ha good for their time, but which are already
ue 570 xuA. eBpo. Yacm om gouzkuBsBaHe. Kozamo geueHmpaAusupaHa- reaching their limits. When the decentralised
cpegcmBama ca 3a pa3Bu- ma ukoHomuka 3anouHe ga Habupa cuna, we economy starts to gain momentum,
muemo Ha uHppacmpykmy- uma MHO20 daaumu Ha 20AeMu komnaHuu, HO there will be many bankruptcies of large

R R TR Il moBa e xapakmepHo 3a Bcsko ukoHomudecko
npecmpykmypupaHe, ka3Ba Togop KoneB.

mpaAu3upaHu  aBmoHOMHU
op2aHuzauuu Bbpxy 6A0k-
yelH nocpegcmBoM yMHU
gozoBopu, HapeueHa Wetonomy. A gpyzama uyacm omuBa 3a
naamdopmama Cauxem (Scynet) 3a cb3gaBaHe u mpeHupaHe
Ha uskycmBeH uHmeaekm Ha ocHoBama Ha bAaokueluH — cuc-
mema, kosmo Hukou Hama ga moxke ga uskalouu. OuakBaHus-
ma ca masu npoarem ga npuBaekam owe uHBecmuuuu.

Hoy-xay

EHmycuacmume om ,Kompag koonepamuB“ He u3noAs-
Bam 2omoBa paspabomka, a cb3gaBam HOBu mexHoAo2uU
B 6A0kuelH u uskycmBeHus uHmeaekm. MpaBsm u Hayu-
Hu gokaagu ¢ om3Byk B8 cBemoBeH mawab. Jopu eguH om
uneHoBeme Ha koonepamuBa 3B8e3guH BecapaboB e npe-
nogaBamen no baokuetuH 8 CodmVYHu, a camusm mou e
yueHuk B XII kaac. Pabomeuku 8 cdepama Ha me3u HoBu
mexHoAo2uU, gobuBam Hoy-xay, koemo 3a MHO20 komnaHuu
e eksomuka. ,06eguHsaBaHemo Ha 6AaokuelH ¢ uskycmBeH
uHmenekm e CBemusm 2paan Ha mexHoaozusma*“, yBepsBa
Togop KoneB.
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companies, but that is typical for any
economic restructuring, Todor Kolev says.

EUR 570,000. Part of the funds was for the development
of infrastructure for the management of decentralised
autonomous organisations on blockchain through smart
contracts, called Wetonomy. And the other part went to the
Scynet platform for the creation and training of artificial
intelligence based on blockchain — a system that no one can
turn off. This spring, it is expected to attract more investment.

Know-How

The enthusiasts from Comrade Cooperative do not use
a ready-made development but create new technologies
in blockchain and artificial intelligence. They also make
scientific reports with a global response. One of the members
of the cooperative, Zvezdin Besaraboy, is even a blockchain
lecturer at SoftUni, and he himself is a student in the 12"
grade. Working in the sphere of these new technologies,
they acquire know-how, which for many companies is exotic.
“The combination of blockchain and artificial intelligence is



Mo-eBmuHo u no-necHo

Togop KonaeB ce onumBa ga cb3gage cucmema, kosmo ga
npeBopHe BoAazapus B mexHonozuueH Augep: ,BaokueuH gaBa
BbamokHocm Ha Hawama cmpaHa ga e Bogewa 8 cBemoBHa-
ma npomsiHa, mbu kamo 8 Hes uma MHO20 maaaHmAuBU xopa,
koumo pasbupam om IT uHoBauuu. TexHoroz2usima no3BoasBa
ckbonomo u cArokHO Hewo ga cmaBa eBmuHO u AeCHO u 3amo-
Ba npaBum maka, ye ga nocmuzame noBeue upe3 no-manko.
CBemobm ce npomeHs dpyHgameHmanHo u Bmecmo AuHelHO ga
20 goz2oHBame, Hue npegrazame HoBa BvamokHocm ga npeo-
6bpHem ukoHomukama. Tasu HoBa ukoHomuka we e ba3upaHa
OCHOBHO Ha BAokuelH u mpaHcakuuume we ce yAecHam. A
konkomo no-aecHo cmaBam mpaHcakuyuume B egHa ukoHomu-
ka, moakoBa no-6bp30 ce gBwku ms u moakoBa no-zoAama
cmolHocm cb3gaBa. BaokueuH basupaHama ukoHomuka wie
pacme ekcnoHeHUuUaAHo".

BAambpum Ha npomaHama

[pyzama mexHonoaus, kosmo we cnocobecmBa 3a kope-
Hama npomsHa Ha ukoHomukama, e uskycmBeHusm uHme-
Aekm. Ckopo mou we moke ga pewaBa cowus kaac npobae-
mu, kakmo u Hue, xopama. Toz2aBa Hama ga cme ukoHomuuecku
ebekmuBHu ga pabomum, MawuHUMe We ce cnpaBsm ganeu
no-gobpe om Hac. 3amoBa we mpsa6Ba ga cu omezoBopum Ha
Bonpoca kakBo we npaBum Hue, xopama, kozamo Hama ga uma
kakBo ga npaBum, kasBa Togop KoneB.

BaokuelH uma nomeHuuana ga npegocmaBu no-epekmu-
BeH ukoHomuuecku mogea, koumo we no3BoasBa ga ce Bugu
AUYHUsSIM npuHoc Ha Bceku, BapBam B ,Kompag koonepamuB*.
Taka cnopeg msx u Au4Hama omz2oBopHoCcm We e No-20AaMa,
3awomo we ce Bb3HazpakgaBa uHguBugyaAnHomo yyacmue.

FfomoBu Au cme ga omBopum uepHama kymus Ha bogeule-
mo...

the Holy Grail of technology,” Todor Kolev assures.
Cheaper and Easier

Todor Kolev is trying to create a system to turn Bulgaria
into a technology leader: Blockchain gives an opportunity
for Bulgaria to be a leader in the world change as it has
many talented people who have great understanding of IT
innovations. Technology allows expensive and complicated
things to become cheap and easy, so we do so to achieve
more through less. The world is fundamentally changing
and instead of linearly catching up with it, we offer a new
opportunity to overturn the economy. This new economy
will be mainly based on blockchain and transactions will
be made easier. The easier transactions are made in
an economy, the faster it moves and the greater value
it creates. The blockchain-based economy will grow
exponentially.

The Wind of Change

The other technology that will contribute to the radical
change of the economy is artificial intelligence. It will soon
be able to solve the same class of problems as us, humans.
Then, we will not be cost-effective to work; machines will do
far better than us. That is why we will have to answer the
question: What will we, humans, do when there is nothing to
be done,” Todor Kolev says.

Blockchain has the potential to provide a more efficient
economic model that will allow the personal contribution of
everyone to be noticed, Comrade Cooperative believe. Thus,
in their view, personal responsibility will also be greater,
because individual participation will be rewarded.

Are we ready to open the black box of the future... (3

] , Kompag koonepamuB“ e 2onemusm nobegumen B exkezogHus koHkypc ,,VIHoBamuBHo npegnpusimue Ha 2oguHama“ ¢ npusHaHue 3a ,,CouuaaHa uHoBauus”

Chairman of Comrade Cooperative was the big winner of the annual Innovative Enterprise of the Year competition, receiving the Social Innovation award
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TUHY3ABDP,
koumo ce
3aBpvwa 6
bvgewemo

~TuHy3aBop“ cneyeAau cneyuanHa Hazpaga 8 kamezopuama
,MHoBamuBHo cmapmupawo npegnpuamue” 8 konkypca ,,yIHo-
BamuBHo npegnpuamue Ha 2coguHama 2018“. HeBeH boaHoB u
konezume My ca paspabomuau obpazoBamenHa naamgpopma u
Habop om aBmopcku komnaekmu 3a npozpamupaHe, pobomu-
ka u eanekmpoHuka ¢ omBopeH kog. O6y4yeHuemo ce ¢okycupa
Bopxy uHkeHepHume acnekmu Ha npozpamupaHemo. [Mham-
¢opmama u komnaekmume ce nonzBam om yHuBepcumemu u
y4yuauwa 8 bvazapus, KaHaga, CALL|, lepmaHusa u Mekcuko.

Tinusaur, Which Goes
Back to the Future

Tinusaur won a special award in the Innovative Startup category of the
Innovative Enterprise of the Year 2018 competition. Neven Boyanov and his
colleagues have developed an educational platform and a set of designer kits
for programming, robotics and open-source electronics. The training focuses
on the engineering aspects of programming. The platform and the kits are used
by universities and schools in Bulgaria, Canada, USA, Germany and Mexico.

Mas LlaHeBa / Maya Tsaneva

eBeH bosHOB e ocHoBamen Ha nbpBomo xakepc-

neuc npocmpaHcmBo Bv8 Beauko TopHoBo, npeg- even Boyanov s the founder of the

npuemau ¢ Hskoako HauuHaHus u aekmop Bv8 Be- first hackerspace in Veliko Tarnovo, an

AukombpHoBckus yHUuBepcumem. ,TuHy3aBop“ (om entrepreneur with several ventures and a
Ainy* - maabk Ha aHeautcku, u ,3aBbp“), npoekmbm, kotimo lecturer at the University of Veliko Tarnovo.
My gOHece nocAegHama Hazpaga 3a cmapmbn, e kamo 3a- Tinusaur (from “tiny” and "saur”), the project that won
BpbvwaHe B8 bvbgewemo. Tou Bpowa ouapoBaHuemo Ha Mexa- the last startup award for him, is like a return to the
Hukama u urkeHepcmBomo BbB Bpeme, kozamo kogupaHemo future. It brings back the fascination of mechanics and
noHskoza e caMougeA. engineering at a time when coding is sometimes an

,TuHy3aBbp“ npegcmaBagBa oHAAUH naamdopma, kombu- end in itself.

Hauusi om copmyep, xapgyep u yuebHu nocobus. Ha uewa Tinusaur is an online platform, a combination of
om okono 17 AB. Bceku moxke ga cznobu xapgyep ¢ naamku software, hardware, and teaching aids. At a price of
u kumoBe. Creg moBa ugBa peg Ha npozpamuparemo upe3 around BGN 17, anyone can assemble hardware with

npocmu 3agayu - kamo moBa ga ce cBopxkam cBemoguogu,
B6ymoHu u gp. kbm naamkama, ga 2u Hakapaw ga cBemsm,
mMuzam u udgaBam 3Byuu. Ha masu 6a3a HanpegHaAume Mo-
2am ga paspabomBam no-cArokHU cucmemu kamo gomawHa

boards and kits. Then comes the programming through
simple tasks such as connecting LEDs, buttons, etc. to
the board to make them glow, blink and make sounds.
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aBmomamusauus Hanpumep. 3Byuu kamo ckyuHo yuebHo 3a-
gaHue, Ho BcowHocm e ucmuHcko npegusBukameacmBo 3a
xopa ¢ BvobpakeHue U CpbUHU pbue.

,TUHy3aBobp“ cmapmupa npe3 2013 2. no-ckopo kamo Au-
ueH xobu npoekm 6e3 ume u ueA. Mo moBa Bpeme 6sx 3ano-
UHaA ga ce 3aHumaBam ¢ mukpokoHmpoaepu. Mou npusmeau
om Kay6a Ha npozpamucmume Bb8 Beauko TopHoBo nposBu-
xa uHmepec koM naamkume, HanpaBuxme Hakoako pabomua-
Huuu, u Aeka-noneka moBa ce npeBovpHa B Hewo MHO20 no-
cepuosHo. Kakmo npu noBeuemo npoekmu ¢ omBopeH kog,
u myk cbMuwAeHuuume Mu omgeasxa om cBobogHomo cu
Bpeme, 3a ga pabomsm no Hez0“, nosicHsiBa mou.

Mpe3 2018 2. Alobumenckusm npoekm ce npeBpbvwa B8
busHec, 3a ga eeHepupa npuxogu, koumo ocuzypsBam bvge-
wemo Ha npoekma. MexkgyBpemeHHo ,TuHy3aBop“ HaBausa B
6vAacapcku u uykgecmpaHHU yduAuwa u yHuBepcumemu, 8
gomoBeme Ha eHmycuacmu B Hag 50 gopxkaBu Ha Bv3pacm
om 5 go 65 2oguHu. Mpoekmbm cmaBa yacm om obyueHue-
mo no copmyepHo urkeHepcmBo u B8 gucuunauHama ,Mu-
kpokoHmponepu u BzpageHu ycmpoucmBa“ Ha Beaukombp-
HoBckus yHuBepcumem.

,BackHa ocobeHocm Ha ,TuHy3aBbp, e cebecmouHocmma
Ha xapgyepHus npogykm. LleHama Ha ocHoBHus komnaekm,
m.e. MuHUMymbm, koumo Bu mps6B8a, cmapmupa om okono
5 gonapa, a ueHama camo Ha ocHoBHama naamka moke ga
cnagHe go okono 2 gonapa. ToBa 20 npaBu ugeaneH 3a cyb-
cugupaHe om gbpkaBHuU uAu gpyau uHuuuamuBu,, gonbABa
HeBeH.

HeBeH He e munuyHusmM npo2pamucm, a € no-ckopo mex-
Huuap. Tou 3abens3Ba npeHebpeaBaHemo Ha uHkeHepHama
yacm npu obyuyeHuemo B8 komnlombpHume Hayku u mbpcu
HauUH ga cvbepe xapgyepa u copmyepa 3aegHo. B yuuauwe,
a yecmo gopu u B cneuuaAuzupaHume 2uUmMHa3uu, me He ce
uzyyaBam kamo B3aumoBpb3ku, a u no-kvcHo 8 yHuBepcume-
ma ocmaBam no-ckopo Ha meopemuyHo HUBo 3a cmemka Ha
m.Hap. dyHgameHmanHa Hayka. Mpegnpuemaybm cmama, ue

Mpoekmvm Ha HeBeH boAHOB
yuu Ha npozpamupase,
pooomuka u enekmpoHuka

Neven Boyanov’s project
teaches programming, robotics
and electronics

On this basis, advanced users can develop more
sophisticated systems such as home automation, for
example. It sounds like a boring job assignment, but it’s
actually a real challenge for people with imagination
and skilled hands.

Tinusaur started in 2013 more like a personal hobby
project without a name and a purpose. At that time, |
had started to work with microcontrollers. My friends
from the Programmers Club in Veliko Tarnovo showed
interest in the boards, we organised several workshops,
and step by step, it turned into something much more
serious. As with most open-source projects, my
likeminded fellows gave their free time to work on it,”
he explains.

In 2018, the amateur project turned into a business,
in order to generate revenue, which ensured the future
of the project. Meanwhile, Tinusaur entered Bulgarian
and foreign schools and universities, as well as the
homes of enthusiasts aged from 5 to 65 in over 50
countries. The project also became part of the
software engineering training in the Microcontrollers
and Embedded Devices subject of the University of
Veliko Tarnovo.

“An important feature of Tinusaur is the cost of the
hardware product. The price of the basic kit, i.e. the
minimum you need, starts at about USD 5, and the
price of the motherboard alone can drop to about USD
2. This makes it ideal for funding by governmental or
other initiatives,” Neven adds.

Neven is not a typical programmer, but rather a
technician. He has noticed the neglect of engineering
in computer science education and looks for a way to
bring together hardware and software. At school, and
often even in specialised high schools, they are not
studied as interrelated subjects, and later on at the
university, they are rather theoretical at the cost of
the so-called fundamental science. The entrepreneur
believes that this is one of the reasons for the shortage
of Bulgarian enterprises with their own technological
products. “The paradox is that when we graduate and
we have to start working, we are required to do just that
— to combine our knowledge of all disciplines, to work
in a team, etc.”

At the core of the project is training with enhanced
interdisciplinary links. Neven emphasises that this
approach is not new, but is applied in an innovative
way: through tasks with a strong practical focus, with
the introduction of problems in the foreground, through
teamwork.

Tinusaur helps understand the processes in the
opposite direction — from the virtual world of algorithms
and mathematics to the real world of physics, chemistry
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moBa e egHa om npuyuHUme 3a Hegocmuza Ha Bbazapcku
npegnpusimus cbC cobcmBeHU MeEXHOAO2UYHU npogykmu.
Japagokcom e, ue, koezamo 3aBvpwum 0bpazoBaHuemo cu
u mpsbBa ga 3anouHem ga pabomum, om Hac ce usuckBa
ga npaBum mouHo moBa — ga 0beguHUM no3HaHUAMa cu om
Bcuuku gucuunAuHu, ga pabomum B ekun u m.H.“

B ocHoBama Ha npoekma e 0byuyeHUEmO CbC 3aCUAEHU
uHmepgucuunAuHapHu Bpousku. HeBeH noguepmaBa, ue nog-
Xogbm He e HOB, HO ce npuAaza HoBamopcku: upe3 3agauyu
Cbc cuaHa npakmuuecka HacoueHocm, ¢ nocmaBsHe Ha npo-
bAemMume Ha npegeH naaH, upe3 paboma B ekun.

,TuHy3aBobp, cnomaza 3a OCMUCASHEMO Ha npouecume B
obpamnama nocoka - om BupmyaaHus cBsm Ha arzopummMume
u Mmamemamukama kbm peaAHus Mup Ha ¢usukama, xumusma
u gpyaume npupogHu Hayku. MoBeuemo maagu xopa, kozamo
cmaBa gyma 3a UT, ce HacouBam npegumHo kbM yucmomo
npozpamMmupaxe, 3awomo Hukoza He ca umaau BbamokHocmma
ga ce gokocHam go gupekmHomo npozpamupaHe Ha xapgyepa
u go pobomukama“, kasBa HeBeH. Mo He20B80 HabalogeHue om
nocaegHume 5-6 20guHU MUHUMYM noAoBuHama om yueHuuu-
me, koumo ca MuHaAu npe3 pabomuAHUUUME, 0byyYeHUsma u
wkoAume no naamgpopmama, npogoakaBam ga ce pa3BuBam
8 obracmma Ha mexHoAo2UUME.

,TuHy3aBbp“ ce npeBpvwa u pa3BuBa kamo 6usHec Ha-
YuHaHue bbp30 upe3 MogepHUME OHAAUH naamdopmu 3a
HabupaHe Ha kanumaa. Mpe3 2016 2. ekunom cvbupa 57%
om cymama, om kosmo uma HyxXga, upe3 kamnaHus 3a 2py-
noBo puHaHcupaHe. CaegBawama 2oguHa nak upes 2pynoBo
¢duHaHcupaHe npuBauuam 180% om 3arokeHume cpegcmBa.
Mpe3 2018 2. ce omkpuBa Bb3mokHOCM U 3a nognomazaHe
om busHec aHzeAu. ,Caeg npeseHmauus npeg CEO Angels
Club gBama nomeHuuaAHu uHBecmumopu nposiBuxa uHme-
pec, cmucHaxme Cu pbueme, pesucmpupaxme Gupma u om
mau 2018 2. ,TuHy3aBup, e Beue peaneH busHec®, noacHsaBa
HeBeH.

@Qupmama npobuBa nvpBo B CeBepHa Amepuka u 3anag-
Ha EBpona, a nocae ce HacouBa u kbm pogHus nasap. Oc-
HoBHama ueneBa ezpyna ca yyumeaume, koumo ga u3noAs-
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and other sciences. Most young people, when it comes
to IT, are mostly focused on pure programming because
they have never had the opportunity to get in touch with
direct programming of hardware and robotics,” Neven
says. According to him, over the past 5-6 years, at least
half of the students who went through the workshops,
the trainings and the schools on the platform continue
to develop in the field of technology.

Tinusaur has quickly turned into a business venture

HeBeH bosHOB nonyyaBa Hagpagama 3a
,MHoBamuBHo npegnpusmue Ha 2oguHama“
om npe3ugeHma PymeH PageB

Neven Boyanov receives the Innovative
Enterprise of the Year award by the
President Rumen Radev
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Bam ,TuHy3aBbp“ 3a 0byueHus, HO He camo. Ha cobumusama
uM uma om 5-6-2o0guwHU Bbgewu uHkeHepu, koumo ce
cmpemsm ga HanpaBsam Hew,o, koemo ga cBemu, ga usgaBa
3Byk, ga ce gBuxku, go Bv3pacmHu xopa, koumo npoekmu-
pam npogykmu ¢ npakmuuecka npuAokumocm UAU CMEHsm
npodpecusma cu.

ToBa Asamo ekun om yyeruuu B 6-7 kaac cb3gaBa ymaneH
mMogen Ha cBemodapHa ypegba Ha b6aszama Ha 3HaHusma,
ycBoeHu 3a no-manko om cegmuua. HeBeH cowo uma cBos
muHy3aBvpcku npoekm — 3a gomawHa cucmema 3a noAuBa-
He Ha cakcuume, kosmo ga ce cvbobpassBa c memnepamypa,
BaakHocm Ha nouBama u Bb3gyxa u gpyau npegBapumenHo
3agageHu napamempu. ,Kozamo 20 3aBvpwa, moBa we cma-
He yacm om yyebHume mamepuaau, koumo we BkalouBam u
buonozus u xumus®, ycmuxBa ce mou.

Mamepuaaume 3a 0byyeHue Ha y4yeHuuu, cmygeHmu u
no-Bb3pacmHu ca CxogHu, HO ce npenogaBam no pasAuueH
HauuH. ,Bceku moxke ga noa3Ba pecypcume Ha npoekma
cBobogHo, ga 2u Moguduuupa u cnogeas 8 cbomBemcmBue
¢ ycaoBusima Ha omBopeHus AuueH3. YUpes obyueHus, kypco-
Be u wkoAu, bAazogapeHue Ha me3u, koumo ca pewuAu ga
noA3Bam Hawume gonbAHUMEAHU YCAy2u, We Nnogcu2ypum
¢duHaHcoB pecypc 3a noggpwvkka u pazBumue Ha naamdop-
mama“.

Cnopeg HeBeH macmomo Ha ,TuHy3aBop“ e B Hedopman-
Homo obpasoBaHue, uAu B Halu-gobpus cayual B usBvHkaac-
Hume ¢opmu. Tou ka3Ba, ue mexHono2uume ca npekareHo
guHaMuuHu u 6bp30 pa3BuBawu ce, 3a ga ce cbobpassBam
¢ obpa3oBamenHa cucmema u npozpamu. ,Meumas ,TuHy3a-
Bop“ ga cmaHe HapuuameAHo 3a naamdopmama, ¢ kosmo
geuama usyyaBam mexHonozuume. Camume komnaekmu ca
eBmuHu u moBa gaBa BbamokHocm Bceku ga moXke ga cu 2u
no3Boau. NMramdopmama uma 3a uea ga nokpue nbpBoHavan-
Hume emanu npu HaBausaHe B Haykama u mexHoAo2uume,
caeg koemo uoBek ga npogbaku ¢ no-caokHomo*, 3aBvpwBa
mou u obewaBa ga nocmpou koaa 3a 3aBpbuiaHe B8 6vgewe-
mo, cvwio kakmo Bv8 puama. (1)

through modern online
platforms for raising
capital. In 2016, the
team collected 57%
of the amount they

needed through
a group funding
campaign. Next

year, again through
group funding, they
attracted 180% of
the funds needed. In
2018, the opportunity
for support by
business angels also
appeared. “After a
presentation  before
the CEO Angels
Club, two potential
investors showed
interest, we shook
hands, registered a
company, and since
May 2018 Tinusaur
is a real business,”
Neven explains.

The company
made a breakthrough
first in North America and Western Europe, and then
turned to the Bulgarian market. Its main target group
is teachers who can use Tinusaur for training, but
not only. At their events, there are 5-6 year old future
engineers who want to do something that glows, makes
sounds, moves, as well as adults who design products
with practical application, or change their profession.

This summer, a team of 6-7-grade students created
a scale model of a traffic light based on the knowledge,
acquired for less than a week. Neven also has his own
Tinusaur project — a home system for watering plant
pots that takes into account temperature, soil and air
humidity and other pre-set parameters. “When | finish
it, it will become part of the curriculum, which will
include biology and chemistry,” he smiles.

The training materials for students, university
students, and adults are similar but are taught differently.
“Everyone can use the project resources freely, modify
and share them under the terms and conditions of the
open license. Through training, courses and schools,
thanks to those who have decided to use our additional
services, we will provide financial resources to maintain
and develop the platform.”

According to Neven, the place of Tinusaur is in the
non-formal education, or at best in extracurricular
forms. He says that technology is too dynamic and
fast to develop to comply with education systems and
programmes. “l want Tinusaur to become a byword for
a platform through which children study technology.
The kits themselves are cheap and this makes it
possible for everyone to afford it. The platform aims
to cover the initial stages of getting familiar with
science and technology, and then go on with the
more complicated one,” he adds, and promises to
build a car, which will be able to go back to the future,
just like in the movie. (3
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AHa KoneBa l Yana Koleva

Aeg gueumanHama peBoalouus B kpas Ha 80-me 20guHu

HeycemHo ce okasaxme omBobg npaza Ha caegBawama

peBoalouuoHHa npomsHa — MiHgycmpus 4.0. ToBa e bbge-

wemo, B koemo Beue >kuBeem. Ho Bce nak mexHono2uu-
me cbwecmByBam 3apagu xopama, a He obpamHo. KakBo cmaBa
¢ xopama — moBa e Hau-BakHusm Bvnpoc, kozamo 20Bopum 3a
MEXHOAO2UUME U MEXHOAO2UYHUME NPOMEHU.

Hegocmuz

Xopama ca cbpuemo Ha komnaHuume. 3a ga cmaHe busHecbm
20nM, ca BakHu xopama. Xopama npaBam komnaHuume, a He 06-
pamHomo. ToBa ca Bce 3a2aaBus Ha nybaukauuu, cpeg koumo om-
kpuBame u npegynpedkgeHuemo: Ako komnaHuume npogbakaBam
ga 20Bopsim 3a xopama, a He ¢ Xopama, cnykaHa um e pabomama.
Taka cmuzame go Bonpoca kak ce npomeHs omHoweHuemo kom
xopama B komnaHuume...

BbB BpemeHa, B koumo uskycmBeHusm uHmenekm 3anouHa Bce
no-oce3aemMo ga cu nponpaBs nbm, xopama npogbaikaBam ga ca
om Hau-cbuecmBeHo 3HaueHue 3a busHeca. Heuwio noBeve — MHo-
20 om pupmume npusHaBam, ue me ca Had-BakHusm um kanuman
u BcowHocm maBaHbm B pa3Bumuemo Ha mexHus busHec ugBa He
0m gpye0, & om Auncama Ha pabomHa puka. U ako uma egHo Heuwo,
no koemo B8 momeHmMa GbAazapckume komnaHuu ga cu npuAuvam
- HezaBucuMo om mexHus pa3vep u om Mscmomo B cmpaHama,
kbgemo ce Hamupam, mo moBa e, ye Bcuuku me umam npobaem ¢
kagpume. Kpuzama Ha nasapa Ha mpyga pepaekmupa Ha Bcuuku
HuBa — u 3a Bucoko- u 3a HuckokBaaupuuupaHus nepcoHan.

Muzpauus

Xopama Beue pa3bpaxa, ve ako gobpe nnameHama paboma He
omuBa npu msx, mo me mpsi6Ba ga omugam npu no-gobpe naa-
meHa paboma. ToBa ce npeBbpHa B gBuzamen Ha muzpauusma.
ToguHu Hapeg 6bAazapckume noaumuuu uamokBaxa UMeHHo eBmu-
Hama pabomHa poka kamo koHkypeHmHo npegumcmBo Ha Bbaza-
pus. Ho 6oazapume Beue omkasBam ga ca eBmura pabomHa poka.
Hegocmugbm Ha nepcoHan kapa pabomogameAaume He camo ga
kauBam 3ananamume, HO U ga MbPCAM HECMaHgapmMHU HaYuHU 3a
pewaBaHe Ha npobaema ¢ kagpume. Mpouecbm ce ycrokHaBa om
BoavokHocmma 3a cBobogHo gBwkeHue Ha xopa, Makap mMo4YHO
moBa ga gaBa u waHcoBe 3a maxHomo npuBauuaHe. Emo kakBa
e ckopocmma Ha Muzpauusma 8 egHa Boazapcka obaacm u mo
usmepeHa camo upes usgageHume gokymMmeHmu 3a cMsHama Ha Au-
ueH Aekap - geBem gywu Bceku geH Hanyckam CMOASIH U peguoHa
cnopeg cmamucmuka Ha H30K. CoweBpemerHo kalouoBu cekmo-
pu, 6a3upaHu ocHoBHO B Hau-zoneMume Hu 2pagoBe kamo Cogdus,
MAoBguB, BapHa u Bypaac, cbwo umam npobAemMu ¢ HamupaHemo
Ha HOBU nonbAHEHUs om cneuuaAucmu. B makoB cayual kbge ca
xopama?

Eaame cu oopamHo

Hegocmuzom Ha pabomHa pvka cmaBa noBog nepuoguuHo ga
ce 0bsBs8am HamepeHus 3a npuBAuuaHemo Ha Boazapume obpa-
mHo B Boazapusi. Hackopo Boazapckama acouuauus Ha copmyep-
Hume komnaHuu (BACKOM) HanpaBu npoyuBaHe, cnopeg koemo
Hag 30% om Bvazapume, koumo >kuBesm u pabomam B8 uy>kbuHa,
buxa ce BopHanu, kamo 2raBHama um MomuBauus e aAmepHamu-
Bama 3a npodecuoHanHo pa3Bumue. Om opz2aHu3auusma cmsmam
upe3 cneuuanHa kamnaHus ,3aBpowaHemo” ga ocuzypsim 3a co-
dmyepHama uHgycmpusi GbA2apu ¢ onum 3ag 2paHuua. Ho napume
He ca Bcuuko, koezamo cmaBa gyma 3a makoBa peweHue. HascHo
AU cMe koe HaucmuHa 6u BopHano noBeuemo om meau xopa?
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fter the digital revolution at the end of 1980s, we
suddenly found ourselves beyond the threshold of
the next revolutionary change - Industry 4.0. This
is the future we are already living in. However,
technology exists for the people, and not vice versa. What
will happen to people - this is the most important question
when we talk about technology and technological changes.

Shortage

People are the heart of companies. To make a business
big, what is important are people. People make companies,
not vice versa. These are all titles of publications, among
which we also find the warning: If the companies continue
to talk about the people rather than with the people, they will
be done with. So we come to the question of how to change
the attitude towards people in the companies...

At times in which artificial intelligence has begun to make
its way more and more tangibly, people continue to be of the
utmost importance to the business. What’s more — many
companies admit that they are their most important capital
and, in fact, the limit in the development of their business is
because of the lack of manpower. And if there is one thing
in which Bulgarian companies are similar today, regardless
of their size and their location in the country, it is that they all
have a problem with the personnel. The labour market crisis
affects all levels — both high- and low-skilled staff.

Migration

People have already realised that if well-paid jobs do not
come to them, they have to go to a better-paid job. This has
become the driving force of migration. For years, Bulgarian
politicians have pointed out cheap labour as a competitive
advantage of Bulgaria. But Bulgarians are already refusing
to be cheap labour. Shortage of staff forces employers not
only to raise wages but also to look for non-standard ways to
solve the problem with the personnel. The process is being
further complicated by the possibility of free movement of
people, though this also gives chances to attract them. The
speed of migration in a Bulgarian district, estimated only
by the issued documents for the change of the GP, is nine
people, leaving Smolyan and the region every day, according
to the statistics of the National Health Insurance Fund.
At the same time, key sectors based mainly in our major
cities, such as Sofia, Plovdiv, Varna and Burgas, also have
problems finding new specialists. In this case, where are the
people?

Come Back

The shortage of labour leads to the occasional
announcement of intentions to attract Bulgarians back to
Bulgaria. Recently, the Bulgarian Association of Software
Companies (BASSCOM) has conducted a survey, according
to which over 30% of Bulgarians living and working abroad
would return, with their main motivation being the alternative
for professional development. The organisation plans to
attract Bulgarians with experience abroad to the software
industry through its special campaign - The Return. But
money is not everything when it comes to such a decision.
Are we aware of what would be the real reason for these
people to return?



Koemo mawusume He mo2am

MpomaHama cmaBa Ha Bce no-Bucoku obopomu. KomnaHuu,
cowecmByBaau 2oguHu Hapeg, usuesBam. A noHskoza dupmu,
HanpaBeHu om Hakol eHmycuacm, mBopge 6bp30 gobuBam cBe-
moBHa uzBecmHocm. Ho 3ag camusi pakm Ha nosBama u usue3Ba-
HEMo Ha busHec cmosm yoBeuwlku cbgbu.

[uzumanusauusima, 3aegHO C gpy2u MEXHOAOZUYHU NpoMe-
HU, npeB3ema u cdepama Ha nogbopa u 2pwkama 3a uoBeuwkus
kanuman. TpaHcpopmauusma He nogMuHaBa u cneuuaaucmume,
npu3BaHu ga ocuzypsiBam xopama 8 komnaHuume u ga pabomsm
3a noBuwaBaHe Ha mexHume ymeHus. Cucmemu, 6asupaHu Ha
uskycmBeH uHmenekm, we ynecHsBam npodecuoHasucmume u
we um ocBobokgaBam Bpeme 3a cmpameauu npu pasBumuemo
Ha Xopama, 3a 0p2aHuU3auUoHeH gu3alH u ycbBopweHcmBaHe Ha
ymeHusma. Ho umeHHo HR-u obpbwiam BHumaHue, yYe B8 ueaus
mo3u mexHonozuueH Bym voBewkusm gocez He 6uBa ga ce 2ybu.
Tesu kalouoBu cneuuaaucmu we noasBam Bce noBeuve mexHoAO-
2uu, 3a ga noMazam Ha op2aHu3auuume ga ce aganmupam kom
npomMeHswume ce ycaoBus u koM npomeHswume ce usuckBaHus
Ha mpygoBama cuna. MHo3uHa cmsmam, ye me ca xopama, koumo
mpsibBa ga ocmaHam Hocumeaume Ha »kuBeua 8 komnaHuume. Ha
msX We ce pasyuma ga umam 2pukama 3a no-puHume Hacmpou-
ku. Te we mpabBa ga npaBam oHoBa, koemo MawuHUMe HaMa ga
ca B cocmosiHue ga Bopwam.

Tpaucdopmauus

MokoAeHUsiMa u mexHoAo2UUME ce MeHsim Bbp30. MomouHama
AUHUS, Ha kosmo pabomexa xopa, Beue pabomu c Bce no-manko
xopa, a xopama Bce noBeue pabomsam B8 oducu. BeposmHo caeg-
Bawomo nokoreHue we pabomu B cvBcem HoBa obcmaHoBka.
TexHonoz2uume Ha Gbgewemo Bce no-6bp3o ce npeBpowiam B Ha-
cmosiwe. Ho moBa e ynecHeHue 3a egHU U 3ampygHeHuUe 3a gpyau.
3Hauu, ue Bce noBeue we mpabBa ga MUCAUM 3a Xopama U 3a
maxHama aganmauus kbm 6bpsama mpaHchopmauus.

HoBomo Bpeme cvagaBa cBoume HoBu xopa. MpaBuromo 3a yc-
nex, koemo npeguwHu nokoaeHusi nponoBsigBaxa, ce ocHoBaBawe
Ha mpume T: TanaHm, Tpyg, TopneHue. Ho 3a HoBomo nokoneHue
mo He e akmyaAnHo. Maagume Hamam mbpneHuemo ga vakam.
Te umam gpyea Haznaca u mpsbBa ga ce koHueHmpupam Bbpxy
yemupume K — KpumuuHo mucaeHe, Konabopauus, KomyHukauus,
KpeamuBHocm. Ako me cmaHam msxHa Bmopa npupoga, we ca
ycnewHu 8 oHoBa, koemo npaBsm.

Emo kakBo cmaBa ¢ xopama... (i)

What Machines Cannot Do

The change is taking place ever faster. Companies that
have existed for years disappear. And sometimes companies
created by an enthusiast achieve world fame too quickly. But
behind the very fact of the emergence and disappearance
of a business are human destinies.

Digitalisation, along with other technological changes,
takes over the area of selection and care for human capital.
Transformation does not skip those specialists, trained to provide
people in the companies and to work towards enhancing their
skills. Systems based on artificial intelligence will make it easier
for professionals and will give them time to make strategies for
the development of people, for organisational design, and for
skills improvement. But it is the HRs who pay attention to the fact
that in the whole technological boom, human contact should
not be lost. These key specialists will use technology more and
more to help organisations adapt to changing conditions and
altering labour requirements. Many believe that they are the
people who must remain the bearers of life in a company. They
will be relied upon to take care of the finer settings. They will
have to do what the machines will not be able to.

Transformation

Generations and technologies are changing rapidly.
The production line, where people used to work, is already
operating with fewer people, while people are working in
offices more and more. Probably the next generation will do
their job in a completely new environment. The technologies
of the future are turning into present ever faster. But this
is a facilitation for some and a difficulty for others. Thus,
we will have to think more and more about people and their
adaptation to the rapid transformation.

The new time creates its new people. The rule of success
that previous generations preached was based on the three
Ts (translator’s note - the words start with a “t” in Bulgarian):
Talent, Work, Patience. But for the new generation, it is not
up to date. Young people have no patience to wait. They
have a different attitude and should concentrate on the
four Cs - Critical Thinking, Collaboration, Communication,
Creativity. If they become their second nature, they will be
successful in what they do.

This is what's been happening to people... (3
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KOMYHUK@LMA 4 - 0 -

edpekmuBHa gu2aumanausauus
Communic@tion 4.0 -

W\

awo cBemoBHusm kopnopamuBeH eaum ce uHmepe-

cyBa om memu kamo ,3HayeHuemo Ha mapkemuHz Ha

cbgbpkaHuemo 8 guzumanHama ukoHomuka“ u ,kak

ga yBeAuuum HUBomo Ha aHzadkupaHocm Ha kaueHmu-
me u nompebumeackama aosiaHocm“? foaemusim Bbnpoc He e
AU no-ckopo B8 kos nocoka busHecbm npembvpnaBa npomsHa,
npuHy>kgaBa Au ms komnaHuume om UHgycmpuu, onepupauiu
Ha pasAuYHU nNasapu, ga npeHanuwam npuHuunume cu Ha ko-
MyHukupaHe u gokonko mo3u npouec ce ynpaBasBa umeHHO
om kaueHma.

,Bcuuko ce onoBaBa Ha ucmopusima, kosmo pa3skasBame®,
UAU 3aWo mapkemuH2bm Ha CbgbpkaHuemo uma 3HauyeHue.

JMHmepHem Ha Hewama“ u ,fonemu gaHHU“ ca MogepHu
noHsmus, koumo vyBame Beue noumu exkegHeBHo, a 3a gocma
xopa u3BbH busHeca CbC cugypHocm 3Byyam gopu HenoHsM-
Ho. Ho me ca gomonkoBa akmyaAHu 3a Augepume om cBe-
moBHU copmyepHU 2uzaHmu ¢ Mawaba Ha SAP, IBM u gpyau
komnaHuu, konkomo u Bonpocbm Bb3moXkHO AU € ga ce yBe-
Auvam no-epekmuBHo npuxogume upe3 npuAazaHe Ha m.Hap.
content marketing, koemo Ha npb8 noaaeg usaaexkga no-eBmu-
Hama uHBecmuuus om pekaamama.

HeduHuuus 3a mapkemuHz Ha cbgbpkaHuemo gaBa
Content Marketing Institute, 2rn06anHama opzaHusauus 8 06-
Aacmma, ocHoBaH B8 CALLL om ko MyAusu. A mou umeHHO
cmama, uve ,mapkemuHz Ha cbgbpkaHuemo cb3gaBa aHza-
»kupaHocm u ocuzgypsBa obyueHue Ha kynyBaua“. Mo ma3su
npuyuHa blogkemume u pecypcume 3a MapkemuHz Ha Cob-
gbpkaHuemo npogbakaBam ga HapacmBam B 2nobaneH
mMawab. CbuweBpemeHHo, ¢ npegrazaHemo Ha Bce noBeue u
noBeue uHpopmauus, ce nosBsBa npeguzBukameacmBomo ga

N
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Effective Digitalisation

Maryena TomeBa 1 Manuela Toteva

hy is the global corporate elite interested in
topics such as “the importance of content
marketing in the digital economy” and “how
do we increase customer engagement and
customer loyalty?” Isn't the big question more about the
direction in which the business undergoes changes, does
it force companies in industries operating on different
markets to rewrite their principles of communication and
how much this process is managed by the customer.

“Everything is based on the story you're telling,” or why
content marketing matters.

The Internet of Things and Big Data are modern
concepts that we hear almost every day now, and for a lot
of people outside the business, they surely even sound
incomprehensible. But they are as relevant to global
software giant leaders of the scale of SAP, IBM and other
companies, as is the question of whether it is possible
to increase revenue more effectively by implementing the
so-called content marketing, which, at first glance, seems
to be the cheaper investment compared to advertising.

The definition of content marketing is given by the
Content Marketing Institute, the global organisation in the
area, founded in the United States by Joe Pulizzi. And
he thinks that “content marketing creates engagement
and educates the buyer.” For this reason, budgets and
resources for content marketing continue to grow on a
global scale. At the same time, with the availability of more
and more information, the challenge of distinguishing and



ce paszpaHuyum u nokakem Heobopumu pedyamamu. MHme-
pakmuBHomo cbgbpkaHue e gokasaHo, ue ce gudpepeHuupa u
06pa3oBa MHO20 no-gobpe om HezoBume cmamuyHu npeguwe-
cmBeHuuu. To aHzaxkupa xopama B noaeseH u uHdopmamuBeH
guanog, koimo npuBauua u uma cBos uHmepec. ,ToBa e bbge-
wemo Ha cbgbpkaHue u mo e myk ceza“, 3akalouaBa Myausu,
uszgameA U Ha oHAauH cnucaHuemo Chief Content Officer.

Ta3u me3a ce nogkpens u om ¢akma, ye guzumanHama
mpaHchopmauus Ha BusHec MogeAume U3USAO NPOMEHS HauuHa,
no koumo mapkemuHebm pabomu. KoHkypeHuusma 3a aHeau-
paHe Ha kaueHmume cmaBa no-okecmoueHa u ouakBaHusma 3a
HaBpemeHHa, moyHa uHdpopmauus — oHAaUH, odAalH u no Bpeme
Ha cbbumus — HapacmBa. Cneuuasucmume no mapkemuHz Ha
cbgbpkaHuemo (m.Hap. content marketers) 3anouBam ga ocvs-
HaBam, ue kaueHmvbm ucka ga cmuzHe go Hau-nogxogsauwiomo
cogbpkaHue Bb3amokHo Hau-b6vp30, 3a ga cnecmu Bpeme u ga
MuHuMu3upa pucka 8 npoueca Ha B3emaHe Ha peweHus. Yacm-
HUMe opaaHu3auuu, koumo usbupam nogxoga 3a npuAazaHe Ha
mapkemuHz Ha cbgbpkaHuemo, mbpcam pasaudeH epekm:

- YBeauuaBaHe Ha npogaxkbume

- CnecmsBaHe Ha pasxogu

- Mo-gobpu kaueHmu ¢ no-Bucoko HUBo Ha AosiAHOCM kbM
npogykma/mapkama

AuyHO Ha MeH Hau-BvAHyBawo Mu 3Byuyu mpemama
npegnocmaBka 3a busHec ycnex, a UMEHHO hompebumen-
ckama nosaHocm. 3a ga nogkpenum masu mesa, we cno-
MeHa, ue npe3 2018 2. IBM Institute for Business Value, 8
compygHuuecmBo ¢ Oxford Economics, npoBege uscneg-
BaHe, koemo ce 6asupa Ha uHmepBloma ¢ 2091 mapke-
muHe ekcnepmu om Hag 20 uHgycmpuu u 112 gbpxkaBu.

showing irrefutable results arises. Interactive content has
been proven to differentiate and educate much better than
its static predecessors. It engages people in a useful and
informative dialogue that attracts and is of interest. “This
is the future of content and it is here now,” concludes
Pulizzi, also publisher of the online Chief Content Officer
magazine.

This idea is supported by the fact that the digital
transformation of business models completely changes
the way in which marketing works. The competition
for customer engagement becomes fiercer and the
expectations for timely, accurate information, online,
offline and during events, are rising. Content marketers
are beginning to realise that the customer wants to get
the most relevant content as quickly as possible, in order
to save time and minimise risk in the decision making
process. Private organisations that choose the content
marketing application approach are looking for a different
effect:

- Increase in sales;

- Saving costs;

- Better customers with a higher level of loyalty to the
product/brand.

Personally, the third prerequisite for business success,
namely consumer loyalty, sounds to me the most exciting.
To support this idea, | will mention that in 2018, the IBM
Institute for Business Value, in collaboration with Oxford
Economics, conducted a survey based on interviews
with 2091 marketing experts from over 20 industries
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B uscnegBaHemo, o3aznaBeHo ,The Modern marketing
mandate” ce nocouBa, Ye nepcoHaAu3upaHemo € 02poMHa Bo3-
mokHocm 3a yBeAauuaBaHe Ha npuxogume U AOSAHOCMMA, HO
AuncBa ucmuHcka npoHuuameAHocm Ha kaueHmume, mBopge
MHO20 Op2aHu3auuu ca B onacHocm He camo ga He nocmue-
Ham cBoume ueAu, Ho u ga pasouvapoBam cBoume kaueHmu.

C maHgam 3a nogobpsBaHe Ha onuma Ha kaueHmume, nep-
coHaAusupaHemo ce npeBpouwia BbB BaxkeH dpokyc, a Hy>kgama
om mapzemupaHo cbgbpkaHue npogbakaBa ga pacme. Qup-
MU C u3BbHpegHO BAusiHUE U cmabBuAHU BU3HEC nAamdopmu,
kamo Amazon Hanpumep, 3agaBam memnomo. KaueHmume
ouakBam nogobeH onum om npakmuuecku Bcuuku opzaHu-
3auuu, a upmume om ompacbaa mpsbBa ga omzoBapsm Ha
me3u ouakBaHus.

W kozamo 20Bopum 3a cbgbpkaHue, HaMa kak ga He nozne-
gHem HaBompe kom ocHOBHUME emanu: nAaHuUpaHe, peaAusa-
uus u aHaaus. Kozamo 3anouBame ¢ naaHupaHemo, mps6Ba
ga ce sanumawme: Kak Mokem ga nogobpum usnoa3BaHemo Ha
cbgbpkaHuemo Hu? Kak mokem ga 2apaHmupame, 4e gocmu-
2a go cBosma aygumopus?

Heka ga noznegHem omBbg mapkemuHzoBusi xopu3oHm Ha ka-
HaAa 3a npogaxkba. Ako nogxogum ¢ Bbnpoc kak naaHupaHemo
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and 112 countries. The study titled “The Modern
Marketing Mandate” states that personalisation is a great
opportunity to increase revenue and loyalty, but there is
no real customer insight, too many organisations are in
danger of not only not achieving their goals but also of
disappointing their customers.

With a mandate to improve customer experience,
personalisation is becoming an important focus, and the
need for targeted content continues to grow. Companies
with extreme influence and stable business platforms,
such as Amazon, for example, set the pace. Customers
expect similar experiences from virtually all organisations,
and industry companies must meet these expectations.

And when we talk about content, we cannot but look
inside its main stages: planning, realisation and analysis.
Starting with planning, we have to ask ourselves: How can
we improve the use of our content? How can we ensure
that it reaches its audience?

Let’s look beyond the marketing horizon of the sales
channel. If we approach with the question of how content
planning has changed with regard to “what do you need”?

Creative




Ha cbgbpkaHuemo ce npoMeHu kom ,,om kakBo ce Hykgaeme*?
Top2oBckume npegcmaBumenu ca B meceH koHmakm ¢ peanHus
kaueHm u umeHHo me ca 3ano3Hamu ¢ Hykgume Ha kaueHmume
u kakBo 2u ,3agetcmBa’, 3a ga npogoikam B uukoaa Ha cgea-
kama. C Bpememo cbwio maka cme ce yBepuau, ue ce npoMeHs
HayuHbm, No koumo ce koHcyMupa cbgbpkaHuemo. B MuHanomo
ocmaBam gbA2ume nNpe3eHmauuu U gemoHcmpauuu kamo ¢op-
mMamu, koumo mbp20Buu u MapkemuHz cneuuaAucmu U3NOA3-
Baxa, 3a ga ce npegcmaBu npogykmbm uAu ycayzama - moBa
Beue He e Hau-gobpama npakmuka. KaueHmume gHec obuvam
ga koHcymupam cogbpkaHue camu u umeHHo moBa noparkga He-
obxogumocmma om nAaHUpaHe Ha no-2bBkaBo, uHMepakmuBHO
U couuanHo cbgbpkaHue kamo BugeokaunoBe, uHdozpaduku,
uHmepakmuBHu 6powypu, 6r0208e U Np.

W noHskoza eceHuusma Ha Hewama MoXke ga Hamepu Msc-
mo B egHo-eguHcmBeHo u3peueHue, koemo B Hawus cayyad
npuHagnexu Ha doyH Mopuc - 2naBeH gupekmop Mapkemunz
Ha Webster Bank, CALL: ,Hawama ueA e ga npoekmupame
nepcoHaAHU nompebumencku npexkuBaBaHus, omzoBapsuiu
Ha Hykgume Ha kaueHmume, koumo me He ocb3HaBam, ue
umam - u B kpauHa cmemka ca moakoBa cmucAaeHu 3a msx, ue
Bogsam go HeBeposmHa noggpbxkka“.

Sales representatives are in close contact with the end
customer, and they are familiar with their needs and what
“triggers” them to continue in the transaction cycle. Over
time, we’ve also came to the conclusion that the way
content is consumed is changing. The long presentations
and demonstrations as formats that traders and marketers
used to present a product or service remain in the past
- they are no longer the best practice. Customers today
like to consume content on their own, and this is what
makes it necessary to plan more flexible, interactive and
social content, such as videos, infographics, interactive
brochures, blogs, etc.

And sometimes the essence of things can be found
in a single sentence, which in our case belongs to Dawn
Morris, Chief Marketing Officer at Webster Bank, USA:
“Our goal is to design personalised consumer experiences
that meet the needs of customers that they do not realise
they have - and ultimately are so meaningful to them that
they lead to incredible support.“ (3
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HoBuam gBu2amena

Ha BUSHECA

[pwkama 3a knuenmckomo
u3kuBaBaHe ce usmepBa ¢ noBeue
kAueHmu, A0OSAAHU nompeodumeau u
Augepcka nosuuuA Ha nasapa

The New Driving
Force for BUSINESS

The care for the customer experience
is measured by more customers, loyal
consumers and market leadership

AHa KoneBa l Yana Koleva

ugypHo u Bue cme Bauzanu B macasuHa 3a Hewo
gpebHo, a cme ocmaBsAu mam UsA0 cbecmosiHue. Be-
posmHo u Ha Bac Bu ce e cayuBano ga cu kakeme:
Ldomyk ¢ nazapyBaHemo mykl“...

Emouuama gukmyGBa

Mompebumensm He e MawuHa 3a nasapyBaHe, mou uma
emouuu. MasapyBaxemo e npexkuBsBare u Bcuuku, 3a koumo
kaueHmbm e BadkeH, obpbuwiam BHuMaHue Ha kaueHmckomo us-
»uBsBaHe. MpoyuBaHusima gopu nokasBam, ue 8 bumkama 3a
noBeue knueHmu pakmopbm kaueHmcko ukuBsBaHe” e ocHOB-
Homo, ¢ koemo movpzoBuume ce omauyaBam om cBoume koH-
kypeHmu. Hewo noBeue, owe kozamo ce cbagaBam camume
cmoku u ycayau, me mpsi6Ba ga 6bgam mMogeaupaHu cbobpasHo
emouuume, koumo ga cv3gaBam me Ha cBoume noA3Bamenu.

Texkecm

Kamo ¢akmop kaueHmckomo npexkuBsBane Beue 3agmuHala
ueHama, a gopu u camus npogykm. 3amoBa Bceku, koumo npo-
gaBa, e gobpe ga oCb3Hae, Ye gHEC MO € OCHOBeH gBuzamen
Ha busHeca. Kozamo nazapyBam, nompebumeaume gbpkam He
camo Ha no-gobpama ueHa, Ha AecHoma u ygobecmBo npu nasa-
pyBaHemo, a npusmHUMe emMouuu umam pewaBawa cmouHocm.

Om ycma Ha ycma

Bceku busHec npegocmaBs HakakBo ukuBsBaHe Ha nompe-
Bbumens, gaau mo wie e no3umuBHo, HezamuBHO, cMpecupawo
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aybe you have also entered a shop in search of
something small, and you ended up spending
a fortune there. And probably you have also told
yourself: “I will never shop here again!”

Emotion Dictates

Customers are not shopping machines, they have emotions.
Shopping is an experience, and everyone who finds the
customer important, pays attention to their experience.
Studies have even shown that in the battle for more customers,
the ‘customer experience” factor is the primary thing that
distinguishes traders from their competitors. What is more,
when products and services are created, they must be modelled
according to the emotions they evoke in their users.

Weight

As a factor, customer experience is already more important
than price, and even the product itself. That is why everybody
who is involved in trade should be aware that today; it is
the main driving force for business. While shopping, what is
important to consumers is not only the better price, ease and
convenience of shopping, but positive emotions also play a
decisive role.




uAu we e ygoBoacmBue, 3aBucu om moBa gaau komnaHusima ce
2pwku U 3a npusmHume ycewaHus Ha cBoume kaueHmu, uau e
ocmaBuaa mo3u pakmop Ha cayuyadHocmma. MoA3ume 3a oHe-
3u, koumo 20 nocmaBsm BbB pokyca Ha cBoemo BHumaHue, ce
uamepBam ¢ noBeue kaueHmu, AOSIAHU NompebumeAu U Augep-
cka nosuuus Ha nasapa. Om gobpomo kaueHmcko uzkuBsBaHe
mpveBa peknamama om ycma Ha ycma, a Aowomo mMoke ga
goBege go cpuB Ha busHeca.

Jluzumantume Bv3moXkHocmu

Bassoxve B guzumanHama epa, ¢ koemo BbamokHocmu-
me 3a no-gobpa movpzoBcka ycayza cmaBam MHO20 noBeve.
KombuHupaHemo Ha oHAQUH U opaauH kaHaaume e egBa Au
He 3agbakumenHo ycaoBue 3a no-Bucokus ycnex Ha busHe-
ca. OHec He Bceku Bausa B mazasuHa 3a Bcuuko, om koemo
ce Hykgae. OHAaUH mbpeoBusma Habupa ckopocm u 3amo-
Ba gobpusm mbpzoBeu, we Hamepu HauuH ga ce nosBu B
komnlombpa u B8 cmapmdoHa Hu. OcBeH moBa Bvnpoc Ha
kpeamuBHocm om HezoBa cmpaHa e ga cmuzgHe go copuama
Ha nompebumenume, 3a ga Baese owe no-goaboko B gkoba
uM. YmeHue e ga npogaBaw He npocmo npogykmu, cmoku u
yCAy2Uu, @ U Meumu.

B kpauHa cmemka epukama 3a kaueHma e 2puXa 3a camus
busHec.

By Word of Mouth

Every business provides some kind of experience to its
consumers; whether it will be positive, negative, stressful or
pleasurable, depends on whether the company cares for the
pleasant feelings of its customers, or has left this factor to
chance. The benefits to those who place it in the focus of their
attention are measured by more customers, loyal consumers
and market leadership. The word-of-mouth advertising starts
from the good customer experience, and bad experience can
lead to a business collapse.

Digital Opportunities

We have entered the digital age, which significantly increases
the opportunities for better commercial service. Combining
online and offline channels is a must-have prerequisite for higher
business success. Today, not everyone goes to the shop for
everything they need. Online commerce is gaining momentum,
and that is why a good merchant should find a way to show up
on our computer and in our smartphone. Besides, it's a matter
of creativity on his part to reach the hearts of consumers to
get even deeper into their pockets. It is a skill to sell not only
products, goods and services, but also dreams.

After all, customer care is a care for the business itself.
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EgBuHac Boakac, 2eHepaneH gupekmop Ha ,Makcuma Bvazapus®:

NMazapyBaHemo e emouyus

Edvinas Volkas, CEO at Maxima Bulgaria:

Shopping Is an Emotion

-H Bonkac, 3awo cmaHa mogepHo ga ce 208opu 3a
kaueHmckomo u3zxkuBaBaHe?
- To e cvbupamenHo noHamue 3a Bpvskama ,kAu-
eHm-bpaHg“ u oauuemBopsaBa Bcuuku ouakBaHus Ha
nompebumeaume kom busHeca. Hama cvBpemeHHa komna-
Hus, 3a kosmo masu Bpv3ka ga He e Bogewa. 1 moBa e
maka, 3awomo Bcuuku Hue pabomum 3a kaueHmume u Xe-
naem Bcaka mouka, 8 kosmo me umam gocez ¢ komnaHus-
ma, ga omzoBopu Ha Hy>kgume um u ga ocmaBu no3umuBHu
eMouuu y msx.
- Bue kakBo pa36upaHe Brazame 8 moBa noHamue?
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r. Volkals, why did it become fashionable
to talk about customer experience?
- It is a collective concept of the
Customer-Brand relation and embodies
all the expectations of the consumers towards the
business. There is no modern company for which this
relation is not the leading one. And this is because we
all work for the customers and we want where ever
they come into contact with the company, their needs
to be met and to leave with positive emotions.



’ JloBoneH — maka u3aneXkga kauenmovm mMmeuma B8 egHa gyma ‘ ‘
Satisfied - this is how a dream customer looks like in a word

- 3a Hac B T MARKET kaueHmckomo u3XuBsBaHe e kom-
nuaauus om kauecmBomo u Buga Ha cmokume, koumo npeg-
Aazame, ygobecmBomo Ha Aokauusma Ha Hawume obekmu,
ueHoBomo npegumcmBo Ha XkenaHume npogykmu, HavuHa Ha
obcaykBaHe u ugaaocmHama ammocdepa B8 cynepmapkema
— om opopMAEHUEMO Ha pezaAume, npe3 my3ukanHus ¢oH u
ykpacama 8 maz2asuna go omnpaBeHus no3gpaB om Haw CAy-
»kumea. Kamo movp2oBuu pasbupame koako e BadkHo 3a kAu-
eHmume Bcuuku me3u ¢pakmopu XapMOHUYHO ga Ce gonbA-
Bam u ce cmapaem ga um 20 npegocmaBum BcekugHeBHo.

- KakvB8 e npopurbm Ha 6vazapckus kaueHm, 2negaH
B8 o2neganomo Ha Bawume maz2asuHu 8 Boazapua?

- Hawume kaueHmu ca nosiaHU u nocaegoBamenHu. MMa-
3apyBam uecmo, umam Alobumu MazasuHu, Albbumu cmoku u
gopu Alobumu kacuepu. Obuyam npsicHama 2omBeHa xpaHa,
npegnoyumam 6ba2apckomo meco u cBedkume naogoBe u
3EeAEHYYUU.

- Mo kakvB HauuH usmepBame npomMeHAwuUmMe ce Ha-
2Aacu Ha nompe6umeaume?

- CBepsBame yacoBHuuume cu peayadapHo, kamo npaBum
gBa muna npoyuBaHus Ha kaueHmckume Haznacu 8 epago-
Beme, B koumo pabomum. EgHUMe ca 20guWHU - me Hu ga-
Bam scHa npegcmaBa kvge ce Hamupame u kakBo ce ouakBa
om Hac. [lpyeume ca meceuHu, ¢ maxHa nomouw, Bukgame
no-gemadaHama kapmunka. Ho gopu u cegmuuyHume Hu
movpzoBcku omuemu 3a npogakbume nokaszBam gaau cme
ce cnpaBuau ¢ ouakBaHusima Ha kaueHmume. Chepama Ha
6bp3oobopomHume cmoku e MHO20 guHaMuyHa u moBa Hu
gaBa npegumcmBo ga npomeHsiME MOgeAume Ha npegaaza-
He gocmambyuHo 6bp3o, kozamo Bugum, ye uma makaBa no-
mpebHocm.

- B eguH om cynepmapkemume BvBegoxme kacu Ha
camoobeaykBaHe. MopBume BneuamaeHus gaBam Au
yBepeHocm, ue 20 npaBume B mouHusa 3a Boa2apusa mo-
mMeHm?

- Boazapckume nompebumeau ca omBopeHu kom HoBo-
BbBegeHusma. OcobeHo kbMm me3u, koumo um Hocsm yaec-
HeHus. YbegeHu cme, Ye ¢ nomowma Ha HoBume Hu 6e3-
nuAomHu kacu nasapyBaHemo we cmaHe ouie no-6bp3o
u npusmHo. Bpememo, koemo kaueHmume omgeasm B cy-
nepmapkema, we Hamanee, a pabomama Ha kacuepume Ha
cmaHgapmHume kacu we 6bge onmumusupaHa.

- C ¢pokyc kom kaueHma, Bue ce cmpemume ga ce
omauvyaBame om gpyzume 2oaemu, ¢ koumo cme 8 koH-
kypeHuus, ga npuauyame Ha mAx UAU...

- 3a Hac e BaxkHo kakBa emouus ocmaBsamve y kaueHmume
cu. 3amoBa ce cmpemum ga umame cBou cobecmBeH obpas u
nouepk. HesaBucumo gaau 20Bopum 3a acopmumeHm UAU 3a
pekaamHa komyHukauus.

- Mogkpensaiku kauenmckomo u3)kuBaBaHe, 3a kakBa
mpaHcdopmauua pabomume?

- Brazame MH020 B8 kauecmBo, ygobcmBo u yaecHeHue.
ToBa o3HauaBa: npscHo czomBeHa xpaHa Ha MAcmo, Maz2asu-
Hu Bce no-6Au30 go goma u HoBu ¢yHkuuoHaAaHocmu, kamo
Hanpumep kacume Ha camoobcaykBaHe.

- Kak usznexkga kaueHmom meuma B egHO uspeue-
Hue?

- Dopu B8 egHa gyma — goBoneH. (1)

- What is your understanding about this concept?

- For us at T MARKET, the customer experience
is a compilation of the quality and the type of goods
we offer, the convenience of the location of our
sites, the price advantage of the desired products,
the method of service and the overall atmosphere
in the supermarket - from the racks layout through
the music background and the decoration in the shop
to the greeting from our employee. As traders, we
understand how important it is for the customers to
balance all these factors and try to provide them on
a daily basis.

- What is the profile of the Bulgarian customer,
seen in the mirror of your shops in Bulgaria?

- Our customers are loyal and consistent. They
shop frequently; they have their favourite shops,
favourite goods, and even favourite cashiers. They
love freshly cooked food, they prefer Bulgarian meat
and fresh fruits and vegetables.

- How do you measure the changing attitudes of
consumers?

- We see how the land lies on a regular basis by
conducting two types of surveys on the customer
attitudes in the cities we work in. One is annual -
they give us a clear idea where we are and what is
expected of us. The others are monthly; with their
help we see the more detailed picture. But even our
weekly sales reports show whether we’ve met the
expectations of the customers. The FMCG sector
is very dynamic and this gives us the advantage of
changing offering patterns fast enough when we see
that there is such a need.

- You introduced self-service cash registers in
one of your supermarkets. Do the first impressions
give you the confidence that you are doing it at the
right time for Bulgaria?

- Bulgarian consumers are open to innovation.
Especially towards those that facilitate them. We are
convinced that with the help of our new unmanned
cash registers, shopping will become even faster
and more enjoyable. The time customers spend in
the supermarket will decrease, and the work of the
cashiers at the standard registers will be optimised.

- With a focus on the customer, you strive to
distinguish yourself from the other big ones you
compete with, to resemble them or...

- It is important for us what kind of emotion we
leave in our customers. That is why we strive to have
our own image and handwriting. No matter if we talk
about assortment or advertising communication.

- By supporting the customer experience, what
kind of transformation are you working towards?

- We invest a lot in quality, convenience and ease.
This means: freshly cooked food on-site, shops closer
to home and new features such as self-service cash
register.

- How does a dream customer look like in a
sentence?

- Even in one word - satisfied. (3
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"Hati-2onaMomo cbbumue 3a uHoBayUU U MmexHo102uu
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TpaHcdpepobm Ha mexHOAO2UU
8 Jornunama Ha cMbpmma

Technology Transfer
in the Valley of Death

AHa KoneBa I Yana Koleva

S

uBeem B HoBa enoxa, 3aBucuma om ,npousBogcmBo-

mo“ Ha 3HaHusi. Ho ako He Bbge npeHeceHo kb OH3U,

kotmo wie 20 u3noa3Ba, cowo kakmo napume, koumo

He ca B obpaweHue, 3HaHuemo ce npeBpbuia B Mbp-
mvB kanuman.

[a ce npaBu mpaHcdep Ha mexHoAo2uU U Hoy-xay BbB
Bpeme, B koemo uHoBauuume ca ocb3Hama Heobxogumocm
3a BusHeca, bu mpsabBano ga e mucus BbamokHa. Ho 3aceza
cumyauusima 8 Bbazapus He e ocobeHo obHagexkgaBawa. [do-
bpama HoBuHa bewe, Ye no AuHUs Ha eBponeuckume ¢$oHgo-
Be Baxa omnycHamu cpegcmBa 3a cvb3gaBaHe Ha ueHmpoBe
3a mexHoAo2uveH mpaHcep. A nowama gouge caeg kpas Ha
npoekmume.
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e live in a new era, which is dependent on

the ‘production” of knowledge. But if it is not

transferred to the one who will use it, just like

money that is not in circulation, knowledge turns
into a dead capital.

Making a transfer of technology and know-how at a time
when innovation is a recognised necessity for the business
should be a mission possible. But so far, the situation in
Bulgaria is not very encouraging. The good news is that
under the European funds, resources were allocated for the
establishment of technology transfer centres. And the bad
news came after the end of the projects.



[lpeHocm Ha 3HaHUA

1 CoBmecmHo uscnegBare - dupma u HayyHa op2aHu3auus npa-
= Bam obw, uHoBamuBeH npoekm. TozaBa cmaBa Hau-epekmuBeH
mpaHchep Ha 3HaHus.

BusHecbm nopvuBa ¢ goz2oBop Ha HayuHo 3BeHO uAu ekun om
= YUEHU ga Cce pewu gageH mexeH npobaem uAu ga ce paspabomu
MEeXHOAO2US.

Ekcnepmusa — mopcu ce HayuHo 3HaHue no BaxkeH 3a komnaHu-
=ima Bonpoc, cBbp3aH ¢ HeuHomo npou3BogcmBo.

Cov3gaBaHe Ha cmapmupawa dupma, creg kamo Beue uma on-
= PEgeAeHU HayyHU pe3yamamu u nasapeH NoOmeHuuaA 3a npo-
gykmume Q.

Mpogaxkbama Ha AUUEH3U U hameHmu e Hau-Bucwama dopma
=Ha mpaHcdep Ha mexHoAO2UU.

VIsmouHuk: FMC - TpaHcgep LieHmop

Knowledge Transter

Joint Research — a company and a scientific organisation make a
= joint innovative project. This is when the most effective transfer of
knowledge takes place.
The business commissions a research unit or a team of scientists
= to solve a problem or to develop a technology by a contract.
Expertise — scientific knowledge is sought after on an issue that
= is important for the company and is related to its production.
Creating a startup, after there already are certain scientific results
= and a market potential for its products already exist.
5 The sale of licenses and patents is the highest form of technology
» transfer. Source; GIS-Transfer Centre

B omazvocaH kpv2

In a Vicious Circle

“Science and research centres, universities and the Bulgarian
Academy of Science create technologies but do not have good
communication with the business. They are a closed system
that works for itself. There is no efficient supply and there is
no demand on the other side to allow the development of the
technology transfer. Most Bulgarian companies still do not
understand that the transfer of innovation and technology is the
way out of the impasse to which they are headed,” says Gancho
Kolaksazoy, Executive Director of the Institute for Technology
Transfer and Innovations. He admits that it all got caught up in a
vicious circle: Funding for offices and technology transfer centres
happens through projects, but after the end of the project, the
centres cannot support themselves from the activity for which
they have already received funding.

Kpumuunama ¢asa The Critical Phase

LleHmbpbm 3a uHoBauuu u mexHoaoz2uveH mpaHcohep Mhoban
Cbwo He e ocvbwecmBuAa mpaHchep Ha mexHono2uu. HezoBusm
pokoBogumen g-p Mapus CmedaHoBa-MaBroBa obscHsaBa, ue
ocHoBHO npensmcmBue e 3awumama Ha uHmenekmyanHama

yHaykama u HayuHouscnegoBamenckume ueHmpoBe, yHUBep-
cumemume u BAH cb3gaBam mexHoaozuu, HO HAMam gobpa ko-
MyHukauus ¢ BusHeca. Te ca 3amBopeHa cucmema, pabomewa
cama 3a cebe cu. He e Haauue edpekmuBHo npegrazaHe u AuncBa
HacpewHo mopceHe, 3a ga Moke ga ce pa3Bue mexHOAO2UYHUSM
mpaHcdep. MoBeuemo om Gbazapckume pupmu Bce owe HIMam
pasbupaHemo, ue mpaHcdepbm Ha UHOBAaUUU U MEXHOAO2UU €
chacumeAHUsim u3xog om 3agbHeHama yAuua, 8 kosmo HaBauzam®,
kasBa MaHuo Konakcb3oB, usnbaHumeneH gupekmop Ha MiHecmumy-
ma 3a mexHoAo2UYEH mpaHcdep u uHoBauuu. Tou npusHaBa, e ce
€ CmugHaAo go omazbocaH kpbe: QuHaHcupaHemo Ha oducume u
ueHmpoBeme 3a mexHoAo2u4eH mpaHchep cmaBa upes npoekmu,
HO cAeg kpasi Ha npoekma me He Mmoke ga ce camousgbpkam om
geuHocmma, 3a kosimo Beue ca noAyuuAu GuUHaHCUpaHe.

The Centre for Innovation and Technology Transfer — Global
has also failed to transfer technology. Ilts manager, Dr. Maria
Stefanova-Paviova, explains that the main obstacle is the

Ako busHecbm 8 bvAzapus 3anoyHe ga uHBecmupa noBeye B Hoy-xay u HOBu
MEXHOAO2UU, We cmaHe no-KoHKypeHmeH Ha 2n00aAHuUme nasapu

If the business in Bulgaria starts investing more in know-how and new
technologies, it will become more competitive on the global markets
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Mepku, koumo we
3agBukam npoueca

4 Co3gaBaHemo u mpaHcdepbm Ha MEXHOAO2UU ga Ce npe-
BbpHe B Mucus Ha yHuBepcumemume u HayyHume op2aHu-
3auuu.

4 [a ce cb3gage B nybAuuHo $uHaHcupaHume yHuBepcume-
MU U Hay4yHU UHCMuUMymu noAumuka 3a uHmeAekmyaaHama
cobcmBeHocm u npaBuAHuk 3a HellHama pesucmpauus, 3a-
wuma, ekcnaoamauus u ynpaBaeHue.

4 [a ce noBuwu goBepuemo Ha obwecmBomo koM Haykama.

4 YueHume He 6uBa ga ce 3aHuUMaBam c uscaegBaHus, koumo
Hukou He nokenaBa. Ho npakmuueckama peaaAusauus Ha Ha-
YUHUS mpyg myk u ceaa e egHama cmpaHa Ha ,MoHemama”,
om gpyzama cmpaHa ca ¢pyHgameHmaAHume uscaegBaHus.

YismoyHuk: TVIC - TpaHcgep LieHmvp

cobecmBeHocm. Cnopeg Hes mpygHocmu npecaegBam camume
uHoBamopu u nopagu $uHaHcoB Hegoumbk me He Mo2am ga npe-
ogonesim kpumuuHama ¢asa, HapuvaHa ,JoAuHa Ha cMbpmma“.
B nogobHa cumyauus ca u camume ueHmpoBe 3a mpaHchep Ha
mexHoAo2UU. KoM msax ce obpbliam pauuoHaAu3amopu U Cb3-
gameAu Ha mexHoAo2UU, AuncBa obaue UHMepec om cmpaHa Ha

BusHeca.
Hﬂma Hy)kga om CkAag Bpewme e Haykama ga bvge aHzaXkupaHa ¢ u3cregBaHus Ha 06-
wecmBeHo 3Ha4uMu NPOBAEMU U C Pa3AUYUMU NOAYYEHU HayYHU
Mo memama mbpcum npod. KocmaguH KocmaguHoB, yupegu- pesyamamu, 3a ga ce noBuwu goBepuemo koM Hes, mBopgu npog.
men u go 2014 2. npegcegamen Ha YC Ha [MC - TpaHcoep LleH- KocmaguH KocmaguHoB

mop. ToBa e opzaHusauusma ¢ Hal-MHo20 npakmuuecku onum 6 o . . . )
p P u P It is time for science to be involved in the research of publicly

Boazapus. Ta cowecmByBa Beue 18 €0guHU U 4pe3 dparualisurz significant problems and with distinct scientific results in order to
goz08op pabomu ¢ QoHgauus ,STEINBEIS® — lepmaus. Cnopeg increase the trust towards it, claims Prof. Kostadin Kostadinov

npo¢. KocmaguHoB cnbHka 8 mpaHcdepa Ha mexHoAo2uU € Aun-
cama Ha ¢uHaHcoBu uHCmpymeHmu 3a Hayka u uHoBauuu, HyxX-

Hu 3a komepcuanusauusima Ha Bcsika gobpa uges ¢ HoBo 3HaHue. protection of intellectual property. According to her, innovators
Tol cmsama, ye eBpocpegcmBama, HAaCOYeHU 3a MEXHOAO2UYEH are also struggling, and due to the financial shortage, they
mpaHcdep, He goBegoxa go npeHoc Ha uHoBauuu, Mol kamo B8 cannot overcome the critical phase called the Valley of Death.
noBeuemo cayyau ueHmpoBeme ca HanpaBeHu gaaey om u3mou- The centres for technology transfer are in a similar situation.
Huuume Ha HoBo 3HaHue. A auncBa Au kunexX Ha namexsmu u Bu- Rationalisers and creators of technology turn to them, but there
coko HayuHO Hoy-xay, me3u 3BeHa Hama kak ga uanbAHSM ueama, is no interest on the side of the business.

3a kosmo ca cv3gageHu. Tou gaBa caegHus npumep: B Xambype

mpuma agBokamLf r?anpaBUAu ?npchcbe?)eH ueimb: 323 aogxsu NO Need fOI' a Sto’age HO"SE

ca cneuenuAu Hag 100 MAH. eBpo om NpeHoC Ha MEeXHOAO2UU U MO
camo B8 gBe obaacmu — cAbHYeBU Gamepuu U Bb30bHOBAEMU eHep-
2UUHU uamoyHuuu. 3amoBa Hau-BaxkHusm Bvnpocom e ga uva
kakBo ga ce mpaHcoepupa — 3HaHUEMO Hama Hyxkga om ckaag,
mO npocmo ce npeHacs om mo3u, koimo 20 e cb3gaa, koM OH3U,
kolmo we 20 u3noasBa.

On the topic, we turn to Prof. Kostadin Kostadinov, founder
and Chairman of the Management Board of GIS-Transfer
Centre until 2014. This is the organisation with the most practical
experience in Bulgaria. It has been operating for 18 years now,
and through a franchise contract, it works with the STEINBEIS
Foundation in Germany. According to Prof. Kostadinoy, an
"leO)kEHI.Ie obstacle to technology transfer is the lack of financial instruments
for research and innovation, needed for the commercialisation
of any good idea with new knowledge. He believes that the
Eurofunds, allocated for technology transfer, did not achieve the
transfer of innovations, because, in most cases, the centres are
made far from the sources of new knowledge. And if there are no
patents and highly scientific know-how, these units cannot fulfil
the purpose they were created for. He gives the following example:
In Hamburg, three lawyers who have established a transfer centre
have won more than EUR 100 million from technology transfers in
two areas — solar batteries and renewable energy sources. That
is why the most important thing is to have something to transfer

Amvboackama dupma Xumuvecku npogykmu“ uckana ga yBeau-
yu npousBogcmBomo ¢ HoBa npogykuus u no-epekmuBHo paskpo-
sBaHe Ha Mamepuana. Ts kaHu 3a cBoU napmHbop Hay4Ha op2aHu-
3auus. Caeg kamo BoBerkgam HoBocmume, npouzBogcmBomo um
psisko ce yBeauuaBa, Ho ¢ moBa u omnagouume. TozaBa nocma-
Bsim 3agauama 3a maxHomo onoA3omBopsBaHe u 3aegHo C yueHu-
me omHoBo Hamupam epekmuBHo na3apHo peweHue.

Mma MHo20 Huwu. MpouzBogecmBomo Ha xpaHu e MHo20 BaxkHo
u kom Bbazapus uma uHmepec 3a paspabomBaHemo Ha XpaHu-
MeAHU MexXHOAO2UU oM cmpaHa Ha Kumaud u AnoHus, Ho kol we
ce Bb3nonsBa om moBa?
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Measures that will
trigger the process

4 Development and transfer of technologies has to become
a mission for universities and scientific organisations.

4 An intellectual property policy and rules for its registration,

3nauue 6 kydpap

,K02amo uma goBepue Mexkgy busHeca U HayuHume opaa-
Hu3auuu, mpaHcdpepbm Ha mexHoroz2uu BopBu AecHo. Ha 3anag
komnaHuume omgaBHa ca ce ybeguau, Ye 3a ga ca koHkypeH-
mocnoCcobHU Ha 2A0banHus nasap, mpabBa ga BvuBedkgam HoBu
MEXHOAO2UU U npouecu, @ moBa Hama kol ga 20 npegaoku ocBeH
Haykama. Ho 8 mucusima Ha yueHus u npenogaBamens B Boaza-
pusi He e 3anezHano BzaumogeucmBue ¢ busHeca u ekcnaoama-
uus Ha HayyHume pesyamamu. Maagume yuyeHu buxa Mozau ga
mpaHcepupam koM busHeca HayyHUMe pesyamamu om cBos-
ma gucepmauus, kakmo HanpaBu zepmaHeubm g-p Kaoke. Tou
cvagage mukpodabpuka B kydap, HapeueHa ,Kaoke HaHo Tex-
Huk", kosmo npaBu mukpocxemu u yunoBe 3a usa cBam®, paskas-
Ba npo¢. KocmaguHoB.

XopusoHm

BeposimHo we npoymeem, Ye HaucmuHa 3HaHUemo e cuaama
Ha HoBomo Bpeme. ViMame yueHu u usobpemamenu, 20moBu ga
HanpaBam uygeca, noayuam Au koHkpemHo 3agaHue. /1 ako 6us-
Hecom 3anoyHe ga uHBecmupa noBeve cpegcmBa B Hoy-xay u
HOBuU mexHonozuu, moBa we My goHece no-Bucoku peayamamu.
Ho Heka He cu npaBum ualo3uu, Ye mpaHcdepom Ha mexHoAo2uU
e npocma patoma. Emo kakBo kasBa akag. Hukona CvbbomuHoB:
LAko cu npegcmaBame, ue moBa we e egHo blopo, koemo ga cay-
»ku kamo cBpbska — Hel Hama Hyxkga om Hskou, koimo camo ga
xBanu koako gobbp e gageH nameHm, 6e3 ga Moke ga 20 gemoH-
cmpupa no yoegumeneH Hauur", (1)

AuueH apxuB e Personal archive

protection, exploitation and management in publicly
funded universities and research institutes have to be
created.

4 Public trust in science has to be increased.

4 Scientists should not engage in researches that nobody

wants. But the practical realisation of scientific work
here and now is one side of the coin, the other side is
fundamental research.

Source: GIS-Transfer Centre

— knowledge does not need to be stored, it is simply transferred
from the one who created it to the one who will use it.

Application

The Chemical Products company in Yambol wanted to
increase its production with new products and more efficient
cutting of the material. It invited a scientific organisation as its
partner. After introducing the novelties, their production increased
sharply, but so did the waste. Then, they set the goal of finding a
way to reuse it and, together with the scientists, found an effective
market solution once again.

There are many niches. Food production is very important
and there is an interest towards Bulgaria on the part of China
and Japan in the development of food technologies, but who will
make use of that?

Knowledge in a Suitcase

“When there is trust between the business and the scientific
organisations, technology transfer is easy. In the West, the
companies have long been convinced that, in order to compete
on the global market, they need to introduce new technologies
and processes, and no one can offer that, except science.
But in the mission of the scientists and lecturers in Bulgaria,
no interaction with the business and the application of the
scientific results is provisioned. Young scientists could transfer
the scientific results of their dissertation to the business, as did
the German Dr. Klocke. He created a micro factory in a suitcase
called “Klocke Nanotechnik”, which makes microcircuits and
chips for the whole world,” Prof. Kostadinov says.

Horizon

Perhaps we will be able to understand that knowledge is
really the power of the new era. We have scientists and inventors
ready to do miracles if they get a specific assignment. And if
the business starts investing more money in know-how and new
technologies, it will bring better results. But lets not deceive
ourselves that technology transfer is a simple task. Here is what
Academician Nikola Sabotinov says: ‘If you think that this will be a
bureau that will serve as a connection — no! There is no need for
someone to praise just how good a patent is without being able
to demonstrate it in a convincing way.” (3
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AnoHYUMe
,Ha EGpona

Jla ce noz2aegHem npes oyume Let’s look at ourselves through the
Ha yykgeHuume, 3a ga Bugum eyes of foreigners, so that we can
nocmuwkeHuAama u nomeHyuaaa cu see our achievements and potential

We, the Japanese of Europe

AHa KoneBa t Yana Koleva

noHuume Ha EBpona“ - maka uyx MHo2okpamHo 2a-
AUCUUUU, PYMbHUU U XbpBamu ga Hapuuyam 6bAzapu-
me, u kozamo no noms 3a Codus npekapax Hskoako
geHa B PymvHus, mam mu pasnpaBsxa 2oneMu Hewa
3a me3u ,AnoHuu“. Hakou pymoHuu omkpoBeHo npusHaxa, ue Y )
oueHsBaAu Gbazapume Bucoko Hag cBoume CbHapogHUUU No thers told me a lot about these Uapanese people.” Some
obpazoBarue, mpygonlobue u ckpomHocm. Koako MHOZ0 meau Romanians frankly admitted that they rated Bulgarians high
go6pu kauecmBa BuAu pesyAmamHu, WA CoM ga Bugs, kasaxa above their compatriots in terms of education, diligence and

he Japanese of Europe” — | have heard that this
is the way many Galician, Romanian and Croatian
people call Bulgarians, and when | spent several
days in Romania on my way to Sofia, the people
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MU, WoM cmugHa 8 masu uygHa cmpaHa. He gougox, 3Hauu,
Henog2omBeH, Ho Bce nak mu ce cayuBawe omHoBo u omHoBo
ga ce yuygBam Ha o2pomMHUME nocmukeHusi Ha Mo3u MAag
Hapog. TpygHo Mu bewe ga noBapBam, ye ce e ocBobogun
om mypckomo u2o camo npegu mpugecem u wecm 20guHu..."

ToBa nuwe Hukoaac BaH Belk, nopBusim xonaHgcku npode-
cop no cnaBsHcku e3uuu.

Bunpoc Ha 2aegHa mouka

HenocpegcmBero caeg BankaHckama BouHa mou npeg-
npuema nomyBaxe 8 iamouHa EBpona, caeg koemo npes 1914
2. nuwe cmamus 3a Boa2apus. Ta moHe B 3ab6BeHue noumu
Bek, koezamo npe3 2012 2. beasutickusm caaBucm om yHuBep-
cumema B leHm - PeumovHg Odumpes, npaBu npeBoga, baa-
2ogapeHue Ha koumo moke ga Bugum mozaBawHa Boazapus
npe3 ouume Ha eguH 20AIM XOAaHgcku epygum.

[lHec cme ckAOHHU ga 2negame npes3 YepHU ovuAa Ha no-
cmuwkeHusma Ha Boazapus u 6bAzapume. Ho npod. BaH Beuk
2Aega npe3 gpyza npusma, mol Bukga yuygBawo 6bp3 Ha-
npegbk U Mbpcu npuduHama Ha Hez2o: ,[AaBHama npuvuHa
6e3 cobMHeHue mpsbBa ga ce mbpcu B xapakmepa Ha Hapoga:
HbA2apuHbm e pabomauB, AuweH om cmpacmma kbMm nue-
Hemo u uzpama, npusmeA Ha peg u pegoBrocm. Kak ce e
noAy4uno moBa? Kou we kaxke?*

MopBu 6 cBema

MgBame B no-HoBo Bpeme. U 3Haeme Au, ye u B 2oguHume
Ha couuaAusma Bbaz2apus e buna HapuuaHa AnoHus 8 EBpona.
MpuuuHa 3a moBa e, Yye Hawama cmpaHa e npousBogumen Ha
enekmpoHHu ycmpotcmBa. Eaka-6521 ce npaBu B codutckus
3aBog ,EnekmpoHuka“. Kozamo usausa Ha nasapa npe3 1965
2., 8 cBema uma camo gBe gpyau enekmpoHHU cmemavHu Ma-
WUHU - egHama e aHaAaulcka, a gpyeama e anoHcka. boazap-
ckama Enka-6521 e nopegHusm onum ga ce mexaHusupa cMms-
manemo. ToBa e gocma 2onam kankyaamop 8 memanHa kymus
¢ 16 naamku, koumo mexku ueau 8,5 kunozpama. M 3a npvB

e

modesty. How much these good qualities were efficient, |
would see, they told me, when | reach this wonderful country.
Therefore, | did not come unprepared, but | was being
astonished again and again by the enormous achievements
of this young nation. It was hard for me to believe that it had
been freed from the Turkish yoke only thirty-six years ago...

This was written by Nicolas van Wik, the first Dutch
professor of Slavic languages.

Point of View

Immediately after the Balkan War, he embarked on
a trip to Eastern Europe, after which he wrote an article
about Bulgaria in 1914. It had sunk into oblivion for almost a
century when in 2012 the Belgian Slavonic expert from the
Ghent University — Raymond Detrez made the translation,
thanks to which we can see then-Bulgaria through the eyes
of a great Dutch erudite.

Today, we tend to look through dark glasses on the
achievements of Bulgaria and Bulgarians. But Professor Van
Wijk looked through another prism, he saw a surprisingly
rapid progress and looked for its reason: “The main reason,
undoubtedly, has to be sought in the character of the
people: Bulgarians are hard-working, don't have a passion
for drinking and gambling, fond of discipline and order. How
did this happen? Who can say?”

First in the World

We fast forward to more recent times. And do you know
that in the years of socialism, Bulgaria was also called Japan
in Europe. The reason for this was that our country was a
manufacturer of electronic devices. Elka-6521 was made
in the Electronika factory in Sofia. When it was introduced
on the market in 1965, there were only two other electronic
calculators in the world — one English and one Japanese.
The Bulgarian Elka-6521 is another attempt to mechanise
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[AMET ‘ MEMORY

nom B cBema moke ga npecmama u kopeH kBagpameH. Aazo-
pumbM Ha kopeHyBaHemo e cv3gageH om Jumumup LLuwkoB.
Cneg nasapHus ycnex Ha mo3u kankyanamop e cb3gageH LleH-
mpaAeH UHCMuUmMym no u3yucAUMeAHa mexHuka, Yyusmo uea e
ga ce 3aeme c paspabomkama Ha cepusi HOBu ycmpoucmBa.

buva2apcku komnlompu

Mo oHoBa Bpeme Boazapusi pasnonaza ¢ uHkeHepu Ha Bu-
coko HuBo. TexHukama u mexHoAo2uume ce pa3BuBam u npes
1974 2. no nopvuka Ha wBeliuapcka ¢upma e paspabomeH
nbpBusam bvazapcku gkobeH enekmpoHeH kankyaamop ,Enka
101, kamo camo 8 LLBeuuapus ca npogageHu 50 xuasgu om
me3u MOgepHU CMemavHu MawuHu. Hauanomo Ha paspabom-
BaHemo Ha BbAzapckume Mukpokomnlompu 3anouBa npes
1979 2. B8 MHcmumyma no mexHuuecka kubepHemuka u po-
6omuka kom BAH u npe3 1980 2. ca npou3BegeHu nopBume 3
6pos. MopBomo mexkgyHapogHo npegcmaBare Ha MMKO e Ha
MexkgyHapogHus cumno3uym no pobomuka 8 AoHgoH, koge-
mo VIMKO ynpaBasBa 6bazapckus pobom-pbka — POBKO-01.
YnpaBaeHuemo Ha pobom upe3 mukpokomnlombp e Bnevamas-
Bawo gopu 3a cneuuaaucmume om CALL u AnoHus, koumo go-
mozaBa noA3Bam MuHukomnlompu 3a ynpaBaeHue Ha pobomu,
gokamo npegcmaBeHomo om Bovazapus peweHue cmpyBa ge-
cemku nbmu no-maAko U € 3HaYUMEAHO NO-AECHO 3a U3NOA3-
BaHe. Caeg gobpomo UM nocpewaHe om nompebumeaume,
npe3 1982 2. e npou3BegeH Bmopusim nepcoHaneH komnlomobp
MMKO-2, npeumeHyBaH Ha ,lpaBeu-82°“. ToBa gaBa Hayaromo
Ha cepusma ,MpaBeu’, HapeueHa Ha 2p. MpaBeu, kbgemo e
nocmpoeH u 3aBogom, B koumo ca ce npousBexkganu. MpaBsm
ce u HoBu mogudukauuu, Ho npouzBogcmBomo e npekpameHo
8 Hauanomo Ha 90-me 2oguHu. E, Bce nak bawama Ha komnlo-
mupa DkoH AmaHacoB e ¢ 6bAazapcku kopeHu.

(akmop 3a nogem

N nak we ce BbpHem kom pasmuwaeHusma Ha npod. BaH
Beuk: ,Hau-BavkHusm ¢akmop B8 npocbwecmByBaHemo Ha GbA-
2apckus Hapog e yuuauwiemo. Koumo nosHaBa Gbazapckomo
yyuAuwe, no3HaBa u Hapoga; B Hukos gpyea cmpaHa y4YuAuwemo
He 3aema makoBa novemHo Mscmo. Koumo cvsma HapogHama
kyamypa kamo egHo om Hau-Bucokume baaza Ha Hauusima, mou
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calculations. It was a pretty large calculator in a 16-plate
metal box that weighed 8.5 kg. And for the first time in the
world, it could calculate a square root. The root algorithm
was created by Dimitar Shishkov. After the market success
of this calculator, a Central Institute of Computing was
established whose aim was to develop a series of new
devices.

Bulgarian Computers

At that time, Bulgaria had high-level engineers.
Equipment and technology had developed, and in 1974, the
first Bulgarian pocket electronic calculator Elka 101 was
developed, by the order of a Swiss company. 50,000 of
these modern computing machines were sold in Switzerland
only. The development of the Bulgarian microcomputers
started in 1979 at the Institute of Technical Cybernetics and
Robotics at the Bulgarian Academy of Sciences, and in 1980,
the first three pieces were produced. The first international
presentation of IMKO was at the International Symposium
on Robotics in London, where IMKO controlled the Bulgarian
robot-hand — ROBKO-01. Controlling a robot through a
microcomputer was impressive even for US and Japanese
specialists who, until that moment, had used minicomputers
for robot control, while the solution presented by Bulgaria
was worth tens of times less and was considerably easier
to use. After their good reception by users, in 1982, the
second personal computer IMKO-2, renamed Pravetz-82,
was produced. This was the beginning of the Pravetz series,
called after the town of Pravets where the factory was built.
New modifications were also made, but production ceased
in the early 1990s. Well, the father of the computer, John
Atanasov, has Bulgarian roots, after all.

Upsurge Factor

And we will return to Professor Van Wijk's reflections: “The
most important factor in the survival of the Bulgarian people
is the school. The one who is familiar with the Bulgarian
school, is familiar with the nation; in no other country
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Komnlormuvp ,MpaBey 8*

Computer Pravetz 8

EgHu om nvpBume komnlompu ,,lMpaBeu”

One of the first computers Pravetz

mpsi6Ba ga HanpaBu canlom B yecm Ha Bbazapume, koumo c
gena nokasBaxa, Ye egHo 3gpaBo yuuAuwle € Hau-gobpama 2a-
paHuus 3a cunama u Beauduemo Ha Hapoga. bogpama HapogHa
ncuxuka kamo ocHoBHo obcmosimeacmBo, U yuuAuwemo kamo
gonbAHUMEAHA npuYuHa, npeBbpHaxa Maagama Boazapusi 8 MHo-
2006ewaBawama gopkaBa, kosmo e B MomeHma.

Oobpa3oBaxuemo 6 bvaz2apus

Hanocaegbk uyBame camo ynpeuu 3a He2o. Heka camu cu
omzoBopum 3awo. M ako Hakolu nouHe ga xBaAu m. Hap. gyan-
HO obpa3oBaHue, koemo ceza konupame, Heka My npUNOMHUM
uskasBaHemo Ha Mapzapem Tauvp, npoudHeceHo npeg Bu bu
Cu - paguo ,AoHgoH", Ha 2 okmomBpu 1971 2. Kamo muHuc-
moup Ha obpa3oBaHuemo u Haykama Ha Beaukobpumarus 8
kabuHema Ha Egyapg Xuum ms nocewaBa Hawama cmpaHa
u npu 3aBpvwaHemo cu >kypHaaucmume g numam kakBo s e
Bneuamauno Hau-MHO20: ,Tps6Ba ga npusHas, Ye Mu Hanpa-
Bu yguBumeaHo BneuamaeHue egHO mexHuuecko yyuauwe B
Cmapa 3azopa. OcobeHo ce yuygux Ha 2oAdmama CmeneH Ha
cbmpygHuvecmBo mexkgy obyueHuemo B8 mexHuueckomo yuu-
Auwe u xumudeckama uHgycmpus. MawuHume 8 yyuauwemo
baxa HabaBeHu om 3aBogume. PabomHuuume om 3aBogume
ocmaBaxa B8 yyuauwemo, a Bv3numaHuuume Ha yvyuAuwemo
omuBaxa B 3aBogume 3a cneuuaausauus”“. lpodpecuoHanHo-
mo xumuuecko yuuauwe ,Amumput MeHgeneeB“ 8 Cmapa 3a-
2opa e moBa, koemo ocmaBs omneuyamvk y Mapzapem Taubp.

KakBo Au Hu npevu

LLlom cneg OcBobokgeHuemo u caeg BouHu Bbazapus yc-
nsBa ga Bneuamau ¢ pazBumuemo cu eguH xoAaHgcku npo-
decop no caaBsHcku esuuu, wom no Bpeme Ha XXeaazHama
3aBeca cme cb3gaBanu enekmpoHuka, kosmo ga npuBaeue
BHumMaHuemo Ha Hau-z2oAeMume cneuuaaucmu B pobomuka-
ma, WoM egHO Hawe mexHuuecko yyuauwe e Mmo2no ga okaxke
makoBa Bb3geucmBue Ha bvgeuwiama XeaasHa Aetigu, mo kak-
B0 AU HU npeuu B ycroBusima Ha gHewHus enobaneH cBam ga
nocmuzgHem HoBu uygeca, ¢ koumo ga npukoBem BHumaHuemo
koM Hawume nocmukeHusa? KakBo Au Hu npeuu... (1)

does the school hold such an honourable place. Whoever
considers national culture as one of the greatest values of a
nation, they have to make a salute in honour of Bulgarians,
who have demonstrated in practice that a strong school is
the best guarantee for the power and grandeur of the nation.
The cheerful spirit of the people as a basic circumstance,
and the school as an additional reason, have turned young
Bulgaria into the promising state that it currently is.”

Education in Bulgaria

Lately, we have been hearing only reproaches about it. Let
us answer ourselves why. And if anyone starts to praise the
so-called dual education system that we are now copying, let
us remind them of Margaret Thatcher's statement on BBC
Radio London on 2nd October 1971. As Britain's Minister of
Education and Science in Edward Heath's cabinet, she visited
our country and, upon her return, the journalists asked her
what impressed her the most: “I have to admit that a technical
school in Stara Zagora made an astonishing impression
on me. | was particularly surprised by the high degree of
coaoperation between the technical school and the chemical
industry. The machines in the school were bought by the
factories. The factory workers remained in the school, and the
school graduates went to the factories for specialisation.” The
Professional Chemistry School “Dmitri Mendeleev” in Stara
Zagora was what made an impression on Margaret Thatcher.

What Hinders Us

Since after the Liberation and the wars, Bulgaria
succeeded to impress with its development a Dutch professor
of Slavonic languages, since during the Iron Curtain, we
created electronics that attracted the attention of the
greatest robotics specialists, since a technical school could
have such an impact on the future Iron Lady, what hinders
us in today’s global world from achieving new wonders with
which to draw the attention to our achievements? What
hinders us... (3
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3AnamHume ymoGBe Ha Boaz2apus

Hawume usobpemameau umam
20AAM nomeHuuaa, koimo

MoXe ga ce usnoasBa npu
cb3gaBanemo Ha Nugycmpua 4.0

Our inventors have great
potential, which can be
used for the creation of

Industry 4.0

The Golden Minds of Bulgaria

AHa KoneBa / Yana Koleva

€ UyeM ga Hapuyam Hawume usobpemameau

»3namHume ymoBe Ha Boazapus” u ga kasBam, ue

mpsbBa ga ce epwkum 3a msx, 3a ga moke ga

pa3Buem ukoHomuka Ha 3HaHuemo. A kakBo ca
3HaHuemo u gobpama uges? Makmume camu 20Bopsm: Mpe3
80-me 20guHU Ha MuHaAusi Bek AnoHus e nocmuzHana mex-
gyuHCmumyuuoHaAHa go2oBopeHocm ga noAyyaBa om Hawus
[opkaBeH komumem 3a uscaegBaHus u mexHonoz2uu Bcuuku
omxBbpAeHU nameHmMHu 3as8ku 3a usobpemeHus cpewly 1 MAH.
gonapa 20guwHo. Ho komumemovm 6uBa paspopmupoBaH, caeg
koemo Hukou noBeue y Hac He noema mo3u aHzaxkumeHm. ,Ano-
Huume uckaxa ga uepnam ugeu 3a HoBu pa3pabomku®, obsc-
HABa g-p uHX. AnekcaHgop TpudoHoB, cneuuasucm no uHoBa-
uuu u uHoBauuoHHa noaumuka. Ho B BbAzapus cme ckonu Ha
mpuuume u eBmuHu Ha BpawHomo. iMamMe MHO20 nameHmu,
koumo He Hamupam peaAu3sauus, a snoHuume ca 2omoBu u B8
nAsBama ga Hamepsim 3bpHo.

MpoouB 6 mukpoenckmponukama

Cmana mpaguuus MamexHmHomo BegomcmBo ga BpvuBa
Hagpagume ,/3o0bpemamen Ha 2oguHama“ u ,MHoBamuBHa
dupma“. Emo kakBa e cbgbama Ha Hskou om nameHmume u
aBmopume Ha u3obpemeHus, NOAYYUAU NPU3HaHUE.

Mpe3 2014 2. omauyuemo B kamezopus ,EAnekmpomexHuka
u enekmpoHuka“ 6e gageHo Ha akag. YaBgap PymeHUH u npod.
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e will hear our inventors being called “the golden

minds of Bulgaria” and people saying that we

need to take care of them, in order to develop

a knowledge economy. And what is knowledge
and a good idea? The facts speak for themselves: In the
1980s, Japan achieved an interinstitutional agreement
to receive from our State Committee for Research and
Technology all rejected patent applications for inventions for
USD 1 million a year. But the Committee was dismissed,
and then no one in Bulgaria took on its engagements. “The
Japanese wanted to get ideas for new developments,”
explains Dr. Eng. Aleksandar Trifonoy, a specialist in
innovations and innovation policy. But in Bulgaria, we are
penny-wise and pound-foolish. We have many patents that
do not find application, and the Japanese are ready to find
a needle in a haystack.

Breakthrough in Microelectronics

It has become a tradition for the Patent Office to give out
the Inventor of the Year and Innovative Company awards.
This is the fate of some of the patents and authors of
inventions that have received them:

In 2014, the prize in the Electrical Engineering and
Electronics category was awarded to Academician Chavdar




Cusa AozaHoBa om MHcmumyma no cucmemMHo uHkeHepcmBo
u pobomuka, koumo yyacmBaxa ¢ 10 nameHma 3a MukpoceH-
30pu, basupaHu Ha edekma Ha Xoa. TexHume paspabomku
ca npobuB B8 mukpoerekmpoHukama u moke ga 6bgam npu-
AokeHu HaBcskoge, kbgemo uma MagHUMHO NOAe — Om Hapy-
weHusma B8 cmpykmypama Ha xemMo2n0buHa npe3 cucmemume
3a cuzypHocm B kbwama u aBmomobuna, UHMeAuzeHmHama
nepanHs, kaumamuk u neuka, pobomume 3a aHMUMEPOPU3bM.
Cneg kamo noayuyuxa Hazpagama, nameHmume npuBauvam
uHMepec U yyeHume npaBsm mpaHcdep Ha mexHoAo2uu Kom
Hakonko Bvazapcku komnaHuu, Ho ukoHomuueckusm epekm He
e 2onam. Koge e npobaembm? ,Tol e B moBa, yue noumu ce
e ckbcana Huwkama mexkgy 6bAzapckume usobpemameau u
HauuoHaAHama uHgycmpus. M3obpemameaume Hamam GuHaH-
coBa BvamokHocm B makcumanHa cmeneH ga goBegam go npo-
momun cBosma paspabomka, 3a ga Moke UHgycmpuareubm
BegHaza ga g BbBege. OcHoBHama yacm om usobpemameaume
ca yJeHu, a bbazapckama Hayka € HegocmoUuHO $puHaHcupaHa.
Vimame nomeHuuaa ga npaBum paspabomku Ha HUBo cBemoBHa
HoBocm, HO HAmMa kou ga 2u nopbya u ¢uHaHcupa“, npusHaBa
akag. PymeHuH. Tol uma Hag 160 npusHamu nameHma B Boa-
2apus, HO 3a ga noAyyam 3akpuna Ha mepumopusima Ha EC u
CALLl, mpsibBam 02pomMHU Cymu.

N

Rumenin and Professor Sia Lozanova of the Institute of
System Engineering and Robotics, who participated with 10
patents for micro sensors, based on the Hall Effect. Their
work is a breakthrough in microelectronics and can be
applied anywhere where there is a magnetic field — from
haemoglobin structure disorders through house and vehicle
security systems, smart washing machines, air conditioners
and cookers, anti-terrorism robots. After they received the
prize, their patents attracted some interest and the scientists
made technology transfers to several Bulgarian companies,
but the economic effect was not big. Where is the problem?
“The problem is that the connection between the Bulgarian
inventors and the national industry is almost non-existent.
Inventors do not have the financial resources to make the
best prototype out of their development in order for an
industrialist to immediately introduce it. Most inventors are
scientists, and Bulgarian science is unfittingly funded. We
have the potential to make world-class developments, but
there is no one to order and finance them,” Acad. Rumenin
admits. He has more than 160 recognised patents in
Bulgaria, but in order to obtain protection in the EU and the
US, huge amounts of money are needed.

\l//
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Wmemo Ha npog. EHuo lMonoB e BnucaHo B 3namHama
kHuza Ha bbagapckume uzobpemamenu

\ \H”

Bv3earbm Ha uvoBGauuume

AnekcaHgop TpudoHoB uma uges kak ga ce pa3Bopke Bo-
3eAnbm ¢ uHoBauuume u msaxHomo npunokeHue B uHgycmpu-
sma. OopkaBama bu moz2na ga nognomaza peaAusauusma Ha
u3obpemeHusi ¢ 20AM nasapeH nomeHuuaA, kamo Hamupa UH-
Becmumopu u camama ms yuacmBa ¢ onpegeAneH NpoueHm om
Hy>kHomo ¢uHaHcupaHe. Mckame Aau ga pa3Buem ukoHomuka c
Bucoka gobaBeHa cmouHoCcM U ga cmaHeM 3abeneXkuma CuAa,
mo gbpkaBama He 6uBa ga cmou HacmpaHa. B mo3u npouec
ms mps6Ba ga e B poaama Ha npegnpuemau, a B onpegeneH
MomeHm, caeg kamo busHecbm nompbeHe, Moke ga ce om-
meansa om yyacmuemo cu‘, cmama g-p TpudoHoB. ,Mpouecom
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The name of Prof. Encho Popov is included in the
Golden Book of Bulgarian Inventors

The Knot of Innovations

Aleksandar Trifonov has an idea how to untie
the knot of innovations and their application in the
industry. The state could support the realisation of
inventions with great market potential by finding
investors and participating with a certain percentage
of the funding needed itself. “If we want to develop
an economy with high added value and become a
noticeable power, the state should not stay away.
In this process, it has to act as an entrepreneur,
and at a certain moment, after the business starts
working well, it can withdraw its participation,”
Dr. Trifonov says. “The process can be unlocked
through a state structure, for example, the Ministry
of Economy, which will assess the prospective
inventions and attract investors. The state must not
regulate everything, but it can be a catalyst for the
creation of a knowledge economy,” is the view of
Acad. Rumenin.

The Advantage of the Bulgarian

In 2012, in the Electronics and Electrical
Engineering category, Prof. Encho Popov was
awarded for the Brushless Alternator invention with a
Rotor Having Beak-Shaped Poles. The development
took the lead from its competitive products with
higher energy conversion efficiency and greater
reliability, but also with lower cost. ‘I have no
connection with the huge giants in electric mobility
to offer them know-how. Our sales representatives
abroad can advertise the opportunities in Bulgaria,
including our scientists and inventors. My strength
is in the development of electric machines with
permanent magnets. | have 120 patented inventions,
of which 40 are incorporated in our country and
around the world — for example in Japan, Canada,
USA, the Netherlands, the United Kingdom, Russia,”
says the scientist who won the Kubrat Sword for his
contribution to the development of electromobility
in Bulgaria.

Unfair Game

Prof. Popov patented in the US a development,
awarded at Inventor of the Year 2012, and
found a US company to incorporate it into its
patented product. A company in Sliven started
the production of the invention of the Bulgarian
scientist and exported it to the USA. Instead
of receiving a percentage of the sales for his
intellectual property directly from the US company,
the scientist signed a contract with the Bulgarian company,
giving it the exclusive right to produce the product. At
first, the company in Sliven kept the agreements but was
later transformed from an OOD into an AD and sometime
later, it stopped the payments for intellectual property
and even filed a lawsuit against the scientist for partial
reimbursement. “Bulgarian manufacturers do not value
high-tech developments and try to use them without any
financial commitment. It is difficult for an inventor to stand
up for their own rights, the business is much stronger, and
sometimes it dares to twist their arms,” says Prof. Popov
because of his bitter experience.

| §



Moke ga ce omkalouu upe3 gopkaBHa cmpykmypa
Hanpumep kbm MuHucmepcmBomo Ha ukoHomuka-
ma, kosmo ga npeuensiBa kou ca nepcnekmuBHume
usobpemeHus u ga npuBauvya uHBecmumopu. Oop-
»kaBama He 6uBa ga pezyaupa Bcuuko, HO Moke ga
e kamaausamop 3a cb3gaBaHemo Ha ukoHomuka Ha
3HaHuemo*, e BuxkgaHemo u Ha akag. PymeHuH.

MpegumcmBomo Ha 6vazapckomo

B kamezopus ,EnekmpoHuka u enekmpomexHu-
ka“ npes 2012 2. be omauueH npod. EHuo MonoB 3a
usobpemeHuemo BesuemkoB aamepHamop ¢ pomop
¢ kaloHoobpasHu nonalocu. Paspabomkama neueAu
npegHuHa npeg koHkypeHmHume udgeAus ¢ no-Bucok
KIMAO u no-zonsma HageXkgHocm, HO U ¢ no-Huckama
cebecmouHocm. ,Havam Bpv3ka ¢ 2onemume eu-
2aHmu B eanekmpomMobuaHoCcMMa, 3a ga UM npegaa-
2am Hoy-xay. TopzoBckume HU npegcmaBumenu 3ag
2paHuua mMoke ga pekaamupam Bv3avokHocmume
Ha Bbazapus, 8 moBa YucA0 U Ha Hawume yuyeHu u
usobpemamenu. Mosma cuaa e 8 paspabomBaHemo
Ha enekmpuuecku MawuHU C NOCMOSIHHU MagHumu.
Mmam 120 nameHmoBaHu u3obpemeHus, om max
40 ca BHegpeHu y Hac u no cBema — Hanpumep B
AnoHus, KaHaga, CALLL, XoaaHgus, BeaukobpumaHus,
Pycus, paskasBa yueHusm, kolmo cmaHa Hocumena
Ha ,KybpamoB meu“ 3a npuHoc kbMm pasBumuemo Ha
enekmpomobuaHocmma 8 Boazapus.

Heuyecmna uzpa

Mpod. MonoB namexmoBa B8 CALLl paspabomkama,
omAuYeHa Ha ,M3obpemamen Ha 2oguHama 2012¢, u
Hamupa amepukaHcka komnaHusi, kosmo ga s Bzpaxk-
ga B cBoe nameHmoBaHo usgenue. CauBeHcka dupma
3anouBa npou3BogcmBomo Ha u30bpemeHuemo Ha
GbAzapckust yueH u 20 usHacs 3a CALLL. Bmecmo 3a
uHmenekmyanHama cobecmBeHocm ga noayyaBa npo-
ueHm om npogaxkbume gupekmrxo om US ¢upmama,
yueHusm nognucBa gozoBop ¢ Gbazapckama komna-
Hus, kamo U npegocmaBs uskalouumearomo npaBo ga
npousBexkga usgeauemo. [MopBoHavanHo cauBeHcka-
ma ¢upma cnasBana gozoBopeHocmume, HO No-kbCHO
ce npeobpasyBara om OOL B8 AL u uzBecmHo Bpeme
cneg moBa cnpsina nAawaHusma 3a uHmenekmyanHa-
ma cobcmBeHocm u gopu 3aBena geno yueHusm ga u
Bv3cmaHoBu yacm om cymume. ,Boazapckume npous-
BogumeAu He ugHam BucokomexHOAOZUYHUME paspa- ' Wmame non?eHuuaA ga npaBum paspabomku Ha HuBo cBemoBHa HoBocm, HO
Bomku U MbPCAM ga MuHam 663 GUHaHCOB aHzaku- HAma kou ga au nopvya u ¢uHaHcupa, mBopgu akag. YaBgap PymeHuH
meHm. TpygHo e usobpemamensm cam ga omcmosBa We have the potential to make world-class developments, but there is no
npaeama cu, 6u3Herm € MH020 NO-CUAEH U noHskoza I one to order and finance them,” Acad. Chavdar Rumenin claims
cu no3BonsBa ga my usBuBa poueme”, cnogens npod.

MonoB om cBos 2opuuB onum. Where Are We

Kbge CMe Hue The Japanese make a patent when they release
something in production, and we, Bulgarians, are in a
hurry to patent our inventions and thus give ideas to
the whole world, Dr. Trifonov states. According to him,
the golden Bulgarian mind will have a golden economic
result if a suitable ground for the incorporation of
the inventions is provided. And if we go back to the
idiom about the penny and the pound, most of the

STATE RES!

AnoHuume nameHmoBam, kozamo nycHam Hewo B npous-
BogcmBo, a Hue, bbazapume, bbp3ame ga nameHmoBawve u3o-
bpemeHusma cu u maka gaBame ugeu Ha usA cBsm, koHcma-
mupa g-p TpudoHoB. Cnopeg Hezo 3anamHusm BbAzapcku ym
we Hocu 3nameH ukoHomuuecku pesyamam, ako ce ocuzgypu
nogxogswa nouyBa 3a BHegpsBaHe Ha usobpemeHusma. U ako

ce Boprem kum memagopama 3a GpawHomo u mpuuume, no- pounds are present, but the state has to provide the

Beuemo cvcmaBku, 3a ga ce onede ,xy6al xns6', ca Hanuue, market. Without it, the high jump to Industry 4.0 will
HO gopkaBama mpsabBa ga ocuzypu ,Masma‘. be3 Hes we e be difficult. (3
mpygeH Bucokusm ckok kom Mngycmpus 4.0. () ’
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Anekcangop AnekcangpoB 3a npv

nom Bausa 6 cmapm kvwa npegu

10 20guHu, giec moil uHBecmupa 6 R
usz2pakgademo Ha makuBa »uauwa

U cnevyeAu Haz2paga 3a moBa

& TamsHa ABaweBa / Tatyana Yavasheva

[lepaa B kopoHama Ha mexHoAo2uUuUme

MHuUsm gom — eksomuka uAu Bce noBeue cvoBpemeHeH

HauuH Ha »kuBom... Hama comHeHue, ve BbB Bpememo Ha

MEeXHOAO2UYHUSA ByM cMapm peweHusma we npedaemam

u Hawume >kuAuwia. YMHusm gom u3noA3Ba cBop3aHu ¢
UHMepHem ycmpoucmBa, koumo no3BoasBam gucmaHUUOHHO yn-
paBaeHue U HabAlogeHue Ha ypegu u cucmemu 3a ocBemaeHue,
omonAeHue, oxaakgaHe. Smart Home mexHonozuume aBmoma-
mu3upam gomakuxcmBomo, ocueypsBam HageXgHocm, kom-
dopm, ygobcmBo u eHepzocnecmsiBaHe, kamo obumameaume
ocbwecmBsaBam koHmpona upe3 cmapmdoH uau gpy2o MpexkoBo
ycmpoucmBo. YMHusm gom e Beue Hacmoswie.

Omauvue

B kpas Ha 2018 2. HauuoHanHusm koHkypc ,Cepaga Ha 2ogu-
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Hama“ omauyu komnaekc om mpu egHodaMuAHU yMHU kowiu. Te-
xeH uHBecmumop e AnekcaHgbp AnekcaHgpoB u ynpaBasBaHama
om Hezo komnaHus STP Property and Assets Management. Anek-
caHgpoB e omckopo B mo3u busHec, HO nocmuza 3abereXkumu
pesyamamu. KasBam, ye gobpusm MeHugkop € ,ganaH kamok",
mou goBexkga go ycneweH kpad Bcuuko, ¢ koemo ce 3aeme. 3a-
moBa He e yuygBawio, ue AnekcaHgop AnekcaHgpoB uma nocmu-
>keHus u Ha moBa HoBo 3a He20 nonpuwie. 3a npvB nom Bausa B
ymeH gom npegu 10 2oguHu, a gHec Beue ce pagBa Ha npodecuo-
HaAHOMO npu3HaHue Ha cBoume kone2u C gbA2020guUWEH onum
8 cmpoumenHus busHec.

Ekun

M3zparkgaHemo Ha yMHU gomoBe 3anouBa kamo xobu 3a Anek-




THE SMART HOME
A Jewel in the Crown
of Technology

he smart home —something fancy or, more and more,
a modern lifestyle... There is no doubt that in the days
of the technological boom smart solutions will also
take over our homes. The smart home uses Internet-
enabled devices that allow remote control and monitoring
of appliances and systems for lighting, heating, cooling.
Smart Home technologies automate the household, provide
reliability, comfort, convenience and energy saving, being
controlled by its occupants through a smartphone or another
networking device. The smart home is already a reality.

Award

In the end of 2018, the National Contest “Building of the
Year” awarded a complex of three single-family smart houses.
Their investor is Aleksandar Aleksandrov and the company
managed by him — STP Property and Assets Management.
Aleksandrov has been in this business for a short time, but
has achieved remarkable results. They say that a good
manager is like a “hewn stone”, they bring to a successful
end everything they do. That is why it is not a surprise that
Aleksandar Aleksandrov has achievements in this area as
well, which is new to him. He first entered a smart home 10
years ago, and today, he enjoys the professional recognition
of his colleagues with years of experience in the construction
business.

Team

Building of smart homes began as a hobby for Aleksandar

10 years ago, Aleksandar Aleksandrov entered a smart house for the first time;
today, he invests in the building of such homes and has won an award for that
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caHgbp AnekcaHgpoB u HezoBomo cemelucmBo, HO e Ha Nbm ga
ce npeBbpHe B cepuo3eH cemeeH busHec. Komnaekcom om mpu
kowu e usz2pageH camo 3a 20guHa u mpu Meceua. Hamupa ce
B nonume Ha Bumouwa u e pa3nonokeH kpal KuHoueHmopa B
k8. bosiHa. Bcuuko e gobpe obmucaeHo - kamo ce 3anouHe om
npoekmupaHemo u ce cmugHe go NOoCAegHUs gemaua, npegu
kynyBaubm ga noayuu kaloua om okoHuameaHo 3aBopweHomo
»kuauwe, koemo e omauuHo HanpaBeH npogykm. Pabomu ce
¢ Beue nosHam ekun, ¢ koumo ca npaBuAu u gpyeu obekmu.
[hnaBeH usnvAHUMeA e ,Eaum CmpoumenHa KomnaHus“. Apxu-
mekmypHume peweHus ca geno Ha apx. KamepuHa ToHueBa u
apx. AmaHac MaHoB. ,Camo xopa, koumo obuvam HoBocmume
U mexHoAno2uume, Mo2am ga npoekmupam, ga us2pakgam u ga
obumaBam makuBa gomoBe“, kasBa AnekcaHgpoB.

Komdopm

YgoBoacmBue e ga cu uHBecmumop B8 ymHu kowu B epama
Ha mexHoAnozuume, kozamo Bce owe He cme npeBopHanu Besko
>kuauwe 8 ymeH gom. Ho e mpygHo ga obsicHuw npegumcmBa-
ma Ha xopa, koumo He ca umaAu gocmbn go makuBa ygobcmBa.
3Byuu um nAawewo, HO MpU Meceua ca gocmambyHu, 3a ga ce
cpacHam ¢ mo3u kompopm. Camusm a3 »kuBes 8 ymeH gom, 8
HavaAomo U 3a MeH bewe HeobuualHo, HO aBmomamusauusma
NnpoMeHU HaBuuume U gopu MUCAEHEMO MU. YMHUSM goM no3-
BonsBa Bcuuko ga ce npozpamupa CbobpaseHo AUYHUME HyXkgu
Ha obumameaume. Yecmo 3agaBaH Bvonpoc e kakBo ce cayuBa,
ako aBmomamuuHomo ynpaBaeHue omkadke, mozaBa we moke
AU ga cu Bkaloua ocBemaeHuemo. Pasbupa ce, ue Bcuuko pabo-
mu u kamo koHBeHuuoHaAHa cucmema. Ho aBmomamusauusma
€ HelHomo npegumcmBo“, paska3Ba uHBecmumopbm.

EdpekmuBrHocm

YmHU kbwu e noHamue, koemo nokasBa HauuHa, no kolumo
ce ynpaBasBam, uHaue BbHWHO me Moke npocmo ga ca kpa-
cuBu. Cmapm cucmemume 6bp30 ,,0no3HaBam“ HaBuuume Ha
cBoume cmonaHu u 3anouBam ga ce cbobpassBam ¢ max. ToBa

118

Aleksandrov and his family, but it is on its way to becoming
a serious family business. The complex of three houses
was built only for a year and three months. It is located
at the foot of Vitosha Mountain, near the Film Studio in
Boyana neighbourhood. Everything is well thought out —
starting with the design and getting to the last detail before
the buyer receives the key from the fully completed house,
which is an excellently-made product. The people from the
team already know each other; they have worked together
on other sites. The main contractor is Elite Building
Company. The architectural solutions were chosen by the
architects Katerina Toncheva and Atanas Panov. “Only
people who love innovation and technology can design,
build and inhabit such homes,” Aleksandrov says.

Comfort

‘It is a pleasure to invest in smart homes in the
technological era when we have not yet turned every home
into a smart one. But it is difficult to explain the benefits
to people who have not had access to such amenities. It
sounds frightening at first, but three months are enough
for them get entwined with this comfort. | myself live
in a smart home, at first, it was unusual to me, too, but
automation changed my habits and even my thinking. The
smart home allows everything to be programmed according
to the personal needs of its occupants. A frequently asked
question is what happens if the automatic control fails, can
| then be able to turn on the lights. Of course you will be
able to; everything works also as a conventional system.
But automation is its advantage,” says the investor.

Efficiency

Smart homes is a concept that shows the way they are
managed, otherwise, they can just be beautiful from the
outside. The smart systems quickly “get to know” the habits



€ emMaHauusma Ha mexHoAo2uume, mol
kamo me no3BoasBam ynpaBaeHuemo Ha
Bceku enemeHm B goma nocpegcmBom
mabaem uAu cmapmdoH. Hal-8axkHa e
eHepauuHama epekmuBHocm — kak we
ce komaHgBa omonaeHuemo u oxaaxkga-
Hemo, noggpwkkama Ha baceuHa. ViveH-
Ho myk e kalouom kom ukoHomusma Ha
pecypcu, moU kamo camo ymHusim gom
e B8 cbcmosiHue ga onmumu3upa u mak-
CUMaAHO ga necmu eHepaus. 3a ga ce
nocmuzHe makoBa mexHoAo2u4HO HuBo,
owe npu npoekmupaHemo ce 3agaBa
u3noA3BaHemo Ha MamepuaAu U MexHo-
AO2uu om Hau-HoBo nokoaeHue, pasAuyHU
om oHe3u, koumo ce BAazam npu mpagu-
UUOHHOMO cmpoumeAcmBo.

BvamoXkHocmu

YMHuUsSm gom e HagepakgaHe Hag
nacuBHama kowia, xapakmepHa C MUHU-
MaAHUs pasxog Ha eHepaus, mbl kamo
ynpaBAeHuemo Ha npouecume B8 Hezo e
owe no-edpekmuBHo. HoBume mexHono-
2uu ce cvbagaBam, 3a ga yAecHsm xopa-
ma. Pewuw Au ga cu kynuw ymeH gom,
we mpabBa ga HanpaBuw no-2oAndMa
uHBecmuuus B Hauanomo, HO Bnocneg-
cmBue we umaw komdpopmeH >kuBom
npu onmumaAHu pasxogu. V3kycmBeHu-
am uHmenekm we cmaBa yacm u om Bce
no-ymHomo ynpaBaeHue Ha goma. ToBa
e Huwa, B kosmo we moke ga ce Bme-
cmsm 6bazapckume komnaHuu, koumo
Beue umam Hanpegok B cbagaBaHemo Ha
uskycmBeH uHmenekm.

Xuauwe Ha bvgewemo

TexHonozuume we HaBausam GBuB
Bcuuko, gomoBeme Bce no-macoBo we ce
aBmomamusupam. YgobecmBama wie Ha-
pacmBam. Ho AaekcaHgbp AnekcaHgpoB
cmama, ye oHoBa, koemo npegcmou ga
Ce NPOMEHU, e HayuHbm, no koumo we
ce usnonsBam >kuauwama. Caeg kamo
CnOgeneHUme YCAy2u U cnogeneHume
aBmomobuAu cmaHaxa peasHocm, mo
ckopo we cmaxem cBugemenu Ha cnoge-
AeHume gomoBe He camo 3a BakaHuus u
mypu3bm. HoBume nokoneHus we umam
no-mManko ycewaHe, ye Mosim goMm € Mo-
ama kpenocm. Te BeposmHo noBeue we
ca ckAOHHU ga Haemam u ga cnhogeasm
gom, omkoakomo ga 20 kynyBam ¢ uHBec-
muuuoHHa ueA. Jlomom 3akpenocmsBa, a
me wie ca MobuaHu kocMonoaumu, koumo
we nomyBam MHO20.

YMHusm gom e 3a xopa, koumo >kuBe-
Am guHamuuHo. Caeg kamo umame ymeH
menedoH, ymeH komnlomoup, ymHa koaa,
pabomume B8 ymeH oduc, Bpeme e ga yce-
mume komdopma u Ha ymMHus gom. Tou
e nepAa B kopoHama Ha mexHoAoz2uume,
cBop3aaHu ¢ AuuHomo Bu ygobecmBo.

of their owners and start adjusting
to them. This is an emanation of
technology because they allow the
management of every element in
the home through a tablet or a smart
home. The most important is energy
efficiency — how to manage heating
and cooling, maintenance of the pool.
This is the key to saving resources,
since only a smart home is able to
optimise and save as much energy
as possible. In order to achieve such
a technological level, during the
design process, the latest generation
of materials and technologies are
utilised, different than those used in
traditional construction.

Opportunities

The smart home is an upgrade
to the passive house, characterised
by a minimum energy consumption,
since the process management
inside it is even more efficient. New
technologies are created to facilitate
people. If you decide to buy a smart
home, you will have to make a
bigger investment at first, but later,
you will have a comfortable life at
optimal cost. Atrtificial intelligence
will also become part of the smarter
management of the home. This is a
niche in which Bulgarian companies,
which have already made progress in
the creation of artificial intelligence,
can find their place.

The Home of the Future

Technology will enter everywhere;
homes will become more and more
automated. Comforts will increase.
But Aleksandar Aleksandrov believes
that what is going to change is the
way homes will be used. After the
shared services and the shared
cars became a reality, we will soon
witness shared homes used not only
for vacation and tourism. The new
generations will feel less that their
home is their fortress. It is possible
that they will be more willing to rent
and share a home than to buy it for
investment purposes. A home puts
limitations, and they will be mobile
cosmopolitans who will travel a lot.

The smart home is for people
who have a dynamic life. If you have
a smart phone, a smart computer,
a smart car, you work in a smart
office, it’s time to feel the comfort
of a smart home. It’s a jewel in the
crown of technology, related to your
personal convenience. (3
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AnekcaHgop AnekcaHgpoB

e ynpaBumen Ha STP Property and Assets
Management. MocaregoBameaHo bBeuwe
U3NbAHUMEAEH U agMuHucmpamuBeH gu-
pekmop Ha ,CmomaHa Vingbcmpu®. Mpegu
moBa 15 2oguHu e pabomua B ,OuamaH-
kune Boazapus“ ALl, kegemo e BuA uanoA-
HumeneH gupekmop u 2aaBeH meHugXXop
,busHec pasBumue u npoekmu“. BusHec
onumbm My BkalouBa cbwo onepamuBeH
MeHugkbp Ha LIOHUAUBLP Boazapus® u
MeHugxXbp ,Aozucmuka“ 8 ,EpukcoH Tene-
kom Bvazapus“ OOM. Pabomun e B8 Boaza-
po-amepukaHckus uHBecmuuuoHeH GOoHg.

Aleksandar Aleksandrov

is the Manager of STP Property and Assets
Management. He has consecutively been
the Chief Executive and Administrative
Officer of Stomana Industry. Before
that, he worked for 15 years at Oltanking
Bulgaria AD, where he was the Executive
Director and Business Development and
Project Manager. His business experience
also includes Operational Manager of
Unilever Bulgaria and Logistics Manager
at Ericsson Telecom Bulgaria OOD. He
has worked in the Bulgarian-American
Investment Fund.
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Heycneaume UT xe2emoHu

Many admire successful tech
giants such as Google, Facebook
and Amazon. However, the
stories of the unsuccessful ones
are no less interesting

Muosuna ce Bb3xuwaBam Ha
ycnewHume mMexHOAO2UYHU 2u2aHmu
kamo Google, Facebook u Amazon.
Ncmopuume Ha npoBaauaume ce
00aye ca He no-manko uHmepecHu

The Unsuccessful IT Hegemons

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

€ nuwam ycnewHume ucmopuu Ha cbBpemeHHus

kopnopamuBeH cBsam — komnaHuu kamo Amazon,

Google, Facebook u Apple He camo ca Ha Bovpxa

Ha kaacauuume no nasapHa kanumaausauus, a
okazBam u 02pomHO BAusiHUe Bopxy >kuBoma Hu. BausiHue,
koemo mMoxke 6u ce npocmupa gopu go pesyamamume om
npesugeHmckume usbopu B8 Hau-mozbwama gbpkaBa B8
cBema. OHec Bcuuku B makaBa cmeneH cme cBukHaau ¢
ycnexa Ha Bogewume guzumanHu kopnopauuu, 4e yecmo
nocmaBame 3Hak 3a paBeHcmBo mexkgy uHPOpPMaUUOHHU
MEeXHOOAO2UU U ycneweH busHec. EguH no-BHumameneH
nozaeg koM ucmopusma Ha oHAAUH U codmyepHus bpaHw
obaue we Hu nokaxke, ue moBa ganeu He e BapHO.

Lisna naesaga obewaBawu 8 MUHAAOMO MEXHOAOZUYHU
kopnopauuu Beue mvHam B 3abBeHue u gHec uAu ca da-
AUpaAU, UAU hazapHama um cmouHocm MHozokpamHo ce
€ noHuwXuaa.

Cnucvkbm Ha npoBanuaume ce guz2umanHu kopnopa-
uuu, koumo HaBpememo Baageexa OHAAUH yCAygume, 06-
xBawa makuBa umena kamo 6uBwama Hau-nonyAspHa
mobpcauka B8 cBema Yahoo!, Bogewama couuanHa mpexka
npegu nemuaucemuHa 2oguHu MySpace, nepcnekmuB-
Hama naamdopma 3a ycAyau, basupaHu Ha MECMONOAO-
»keHuemo Foursquare u owe MHO20 gpyau, 6e3 ga bpoum
nonyAspHOMoO yam npuaoXkeHue om 6auzkomo muHano ICQ.
MosBuau ce kamo npegBecmHuuu Ha HoBama BbAHa B uko-
Homukama, MHO20 om msx

ocmapaxa npeXkge8pemeHHo

u 69xa noMemeHuU om Cbuiusi Mo3u paspywumeneH epekm
Ha mexHoAnozuume, koimo 2u usguzHa B8 Hauanomo. Mokas-
Bauku, yue Hukou He e umyHU3upaH om npomMeHume, gHec
msaxHama ucmopus mapkupa u ouie egHa UHmepecHa meH-
geHuus — noumu Bcuuku gHewHu Augepu B mexHoAo2uu-
HUs ceaeMeHm He ca nuoHepu B8 cBoume obaacmu. Humo
Google e nbpBama ycnewHa movpcauka, Humo Facebook
— nbpBama 2onama couuanHa mpexa, Humo Skype u Viber
ca nvpBume noNyAsIpHU MECUHGXKbPU.

Kos obaue e cunama, onpegenswa kou we ycnee u kou
we ce npoBaau B mo3u monkoBa guHamuueH cezmeHm?
3awo egHU 2apaXkHU cmapmbnu cmaHaxa MHO20MUAU-
apgHu kopnopauuu, a gpyau usuesHaxa? U kakBo mokem
ga Hayyum Hue om ucmopusma Ha HskozawHume OHAAUH
xe2eMoHu, koumo gHec ce bopsam 3a ouensBaHe uau Beue
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hey write the success stories of today’s

corporate world — companies such as Amazon,

Google, Facebook and Apple are not only at

the top of the market capitalisation rankings
but also have a huge influence on our lives. Influence
that may even extend to the results of the presidential
elections in the world’s most powerful country. Today, we
are all so accustomed to the success of leading digital
corporations that we often put an equal sign between
information technologies and a successful business.
A closer look at the history of the online and software
industry, however, will show us that this is far from being
true.

A whole bunch of technological corporations, which
were promising in the past, have already immersed in
oblivion, and today, they are either bankrupt or their
market value has fallen drastically.

The list of unsuccessful digital corporations that once
ruled the online services includes names, such as the
former most popular search engine — Yahoo!, the leading
social network of fifteen years ago — MySpace, the
promising platform for services based on the Foursquare
location, and many others, without taking into account
the popular chat application from the recent past — ICQ.
They emerged as precursors of the new wave of the
economy, but many of them

aged prematurely

and were swept away by the same devastating effect
of technology that raised them at the beginning. By
showing that no one is immune to change, today, their
story marks another interesting trend — almost all of
today’s leaders in the technology segment are not
pioneers in their areas. Neither Google is the first
successful search engine, nor Facebook — the first large
social network, nor Skype and Viber are the first popular
messengers.

But what is the power that determines who will
succeed and who will fail in this dynamic segment?
Why some garage startups became multi-billionaire
corporations while others have disappeared? And what
can we learn from the story of former online hegemons,
which are now struggling to survive or have already



ca uszybuau masu 6umka? B caegBawume pegoBe we ce
onumame ga omzoBopum Ha me3u Bonpocu kamo npocae-
gum HAkou om Hau-3anoMHsAWuUmMe ce npumepu.

MySpace

Kozamo npe3 aamomo Ha 2005 2. muAuapgepom Py-
nopm Mvpgok naamu BneuyamasBawume 580 MAH. goaa-
pa 3a couuanHama mpexka MySpace, MHO3uHa bsxa us-
HeHagaHu. Mo oHoBa Bpeme camomo noHsmue ,CouuanHa
mpexXa“ bewe usBecmHo Ha MaAuuHa u makap caumbm
Beue ga bewe HampynaAa nonyAspHOCm U ga bewe Augep
8 masu kamezopus, cymama om noAoBuH MuAuapg bewe
HeuyBaHa 3a npugobuBaHe Ha yeb npoekm om makwvB ma-
wab.

BpoeHu 2oguHu no-kbcHO naamdopmama bewe npoga-
geHa Ha komnaHusa 3a oHAauH pekaama 3a egBa 5% om
cymama, gageHa om Mvpgok — 35 maH. gonapa. KakBo
ce cAyuu ¢ obewaBawus 3a Bpememo cu npoekm? Hau-
kpamkusm omzoBop e: cayuu ce Facebook.

Makap u nonyaspHa ocobeHo cpeg apmucmuyHume
cpegu, MySpace npocna Hau-B8akHume npomeHu B cez-
MeHma Ha couuaAHume Mpeku — npeBpovwaHemo um B
naaméopma 3a BvbHwHU npuaokeHus. 3a pasauka om
Hea Facebook 6bp3o axHa masu BvAHa U MHO20 cko-
po caeg cv3gaBaHemo cu ce npeBvpHa B ekocucme-
ma, BkalouBawa xuasgu uzpu u anaukauuu, cb3gageHu
om mpemu cmpaHu. To3u B3puB Ha kpeamuBHocm go-
kapa nompebumeaume B8 cauma Ha Mapk 3ykbpboupe,
6e3 ga ce Hanaza moUu ga naawa 3a paspabomkama
Ha Bcuuku me3u gonvAHUMEAHU ycAy2u. A ckopo caeg
kamo nompebumeaume golugoxa, peknamogameaume 2u
nocnegBaxa. ,Hue npeuakaxme (MySpace) no Bcuuku
Bb3MOXKHU HaUYuUHU U Hayyuxme MHO020 ckbnu ypouu® -

lost the battle? In the following lines, we will try to
answer these questions by following some of the most
memorable examples.

MySpace

When in the summer of 2005 the billionaire Rupert
Murdoch paid the impressive USD 580 million for the
social network MySpace, many were surprised. At
that time, the very concept of “social networking” was
known to few, and although the site had already gained
popularity and was the leader in this category, the amount
of half a billion was unheard-of for the acquisition of a
web project of such a scale.

A few years later, the platform was sold to an online
advertising company for just 5% of the amount given
by Murdoch — USD 35 million. What happened to this
project, which was promising for its time? The shortest
answer is: Facebook happened.

Although popular, especially among the artistic
circles, MySpace slept away the most important changes
in the social networking segment — their turning into a
platform for external applications. Facebook, by contrast,
quickly rode this wave and soon after its creation turned
into an ecosystem that included thousands of games
and applications, created by third parties. This blast
of creativity brought users to Mark Zuckerberg's site
without him having to pay for the development of all these
additional services. And soon after the users came, the
advertisers followed them. “We screwed up (MySpace)
in every way possible, learnt lots of valuable expensive
lessons,” Murdoch shared in one of his first postings on
the Twitter microblog platform in 2012. Perhaps the most
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cnogeau camusm Mbpgok B eguH om nbpBume cu noc-
muHau B8 mukpobaoz naampopmama Twitter npes 2012
2oguHa. Moxke 6u Hau-ueHHUsmM ypok om masu busHec
ucmopus e, ye coBpemeHHusm cBsm e cBam Ha omBo-
peHu ekocucmemu u oHe3u, koumo ycneam ga npuBae-
kam BbHwWHUMe paspabomuuuu kbm cBoume npoekmu,

ue cnevyeaam ugpama.
Zynga

B camus kpau Ha MuHanomo gecemuAemue COUUAAHU-
me mpexku Beue bsaxa Hal-zopewomo s8AeHue B uHmep-
Hem, a Facebook Hau-HeouakBaHo ce bewe npeBbpHana
BvB Bogewama zeum naamdopma. MNMpu moBa — Hakapana
xopa, koumo He ca zeUmbvpu, ga uzpasm uzpu. M Zynga
6vp30 ce Bvb3non3zBa om moBa. FarmVille, Zynga Poker u
Mafia Wars ca camo yacm om Hal-nonyaspHume 3a2aaBus
Ha komnaHusma, npuBaekau gecemku muAuoHu ¢eHoBe. U
goHecAu Ha camama Zynga kanumaausauus om 9 MApg.
gonapa kom kpas Ha 2011 2oguHa.

Mpobaemume 3anouHaxa ¢ yBeauuyaBauiume ce onaak-
BaHus om cnama, npegu3BukaH om couuaAHume uepu, u
npe3 2010 2. camusm Mapk 3ykbpbopz ce npuHygu ga
3asBu, ue Facebook we ozpaHuvu cvbobweHusma, cBop-
3aHU C u2pu 3a nompebumeaume, koumo He uzpasm.
CepuoseH ygap 3a mapkemuH20Bus mogen Ha Zynga. B
gobaBka ¢ yBeauuaBaHemo Ha pekaamogameaume BvB8
Facebook ueHama Ha peknamama ce BguzHa, koemo go-
NbAHUMEAHO ockbnu npugobuBaHe Ha HoBu ¢eHoBe. Moc-
AegBa HOB ygap Bvbpxy neuanbume Ha komnaHusma, koza-
mo Facebook Hanoku Ha Bcuuku BbHWHU paspabomuuuu
HoBama cu BupmyaAHa Baayma, a muzpauusma om geck-
monu kbM MobuAaHU ycmpoucmBa ce okasa nocAegHusm
ygap, om koumo Hskoza BAusmeaHama 2eum komnaHus Bce
owe He moxXe ga ce BbacmaHoBu.
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valuable lesson of this business story is that the modern
world is a world of open ecosystems and those who are
able to attract external developers to their projects will
win the game.

Zynga

At the very end of the past decade, social networks
were already the hottest phenomenon on the Internet,
and Facebook had unexpectedly turned into the leading
game platform. What is more, it made non-gamers
play games. And Zynga quickly took advantage of this.
FarmVille, Zynga Poker and Mafia Wars are just some
of the company’s most popular titles that attracted tens
of millions of fans. And which brought to Zynga USD 9
billion in capitalisation by the end of 2011.

Problems began with the growing number of
complaints about spam generated by the social games,
and in 2010, Mark Zuckerberg himself was forced to
say that Facebook will restrict gaming messages to
users who are not playing. A serious blow to Zynga's
marketing model. In addition to the increasing number
of advertisers on Facebook, the ad’s prices rose, which
made gaining new fans even more expensive. What
followed was a new blow to the company’s profits when
Facebook imposed on all external developers its new
virtual currency; and migration from desktops to mobile
devices was the last blow from which the once influential
game company is still unable to recover.

Yahoo!

When we talk about significant failures in the online
sector, we will probably think about this one first. Yahoo!



Yahoo!

Kozamo cu 2oB8opum 3a 3HakoBu npoBaAu B oHAaUH cek-
mopa, BeposmHo nvpBo we ce cemum 3a Hes. Yahoo! e
cv3gageHa npe3 1994 2. om cmygeHmume B Cmaxdopg
Dkepu Ane u OeuBug Quao, koumo ca umaau 3a ueA ga
Cu cb3gagam HapbuHuk 3a NO-AeCHO mbpceHe Ha Uepap-
XuyHa uHdopmauus B8 uHmepHem. Ycayeama ce pa3BuBa c
6vp3u memnoBe u ckopo ce npeBpbwa B8 MmuAuapgHa kom-
naHus, yuumo akuuu npe3 2000 2. ce npogaBam 3a 118.75
w. gonapa.

Mpe3 1998 2. HelHume cobcmBeHuuu omkasBam ga
3akynam gpyza nepcnekmuBHa movpcauvka — Google — 3a
1 MAH.gOAapa, a Yemupu 20guHU no-kbcHO B onum ga no-
npaBsm 2pewkama cu, me npegrazam 3a Google 3 MAH.
gonapa. MocaegBa omBemHa odpepma 3a 5 MAH. goaapa u
pvkoBogcmBomo Ha Yahoo! omHoBo omka3sBa.

IOHec Google uma cepuo3Hu waHcoBe ga ce Hapegu
cpeg mankomo kopnopauuu, cmpyBawu 1 mpuAuoH goaa-
pa. Yahoo!, om cBos cmpaHa, npe3 2008 2. omkasa ga
bvge 3akyneHa om Microsoft 3a 40 mMApg. goAaapa u ce
npogage npe3 2016 2. Ha menekoma Verizon 3a egBa 4.6
MAPg. gonapa.

MpuyuHume 3a moBa pas3Bumue ca komnaekcHu u Bo-

was established in 1994 by the students
at Stanford Jerry Yang and David Filo
whose aim was to create a guide for easier
searching of hierarchical information on the
Internet. The service developed at a rapid
pace and soon became a billion-dollar
company whose shares were sold for USD
118.75 in 2000.

In 1998, its owners refused to buy
another promising search engine — Google
for USD 1 million, and four years later, in
an attempt to correct their mistake, they
offered Google USD 3 million. There was
a counter offer of USD 5 million and the
management of Yahoo! refused again.

Today, Google has serious chances to
rank among the few corporations worth
USD 1 trillion. Yahoo!, in turn, refused to be
bought by Microsoft for USD 40 billion in
2008 and was sold to the Verizon telecom
in 2016 for only USD 4.6 billion.

The reasons for this development are
complex and have started more than a
decade ago. The company lagged behind
with key innovations and for many years
saw itself as a media portal rather than as
a technology innovator. It fully slept away
the mobile revolution — a segment in which
Google found its place and turned it into a
serious revenue source. In addition, Yahoo!
made a series of unsuccessful acquisitions, including
revalued sites like Tumblr, Cooliris and Blink, which
made things even worse.

Twitter

The microblogging platform is pointed out as a typical
example of an online giant that has accumulated a
huge user base but continues to fail in its monetisation.
The company, to which many attribute the power to
sparkle revolutions, today exists in the shadow of giants
like Facebook and Google. Unlike them, it has never
managed to find the right direction in the mobile era,
and its application — Periscope was swept away by the
competitive services of its more famous competitors.

SoundCloud

This is one of the most popular music services that
reached 15 million consumers in 2012, and even the star
Ashton Kutcher was among its investors. Three years
later, its potential acquisition by Twitter for about USD 2
billion was rumoured, but it never happened. In August
2017, it was literally hours away from bankruptcy but was

YAaHoO!
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gsm HayaAomo cu
om noBeue om ge-
cemuaemue. Kom-
naHusma usocma-
Ha npu kalouoBu
uHoBauuu u goA-
2u 20guHu Bo3-
npuemawe cebe
cu kamo wmegueH
nopmaa, Bmecmo
kamo mexHonoz2u-
yeH uHoBamop. Ta
HanbAHO npocna
MobuAHama  pe-
Boalouus - cee-
meHm, B8 koumo
Google ce Hacma-
HU u npeBvbpHa B
Cepuo3eH npuxo-
gou3mouHuk. B
gobaBka  Yahoo!
HanpaBu nopegu-
ua om HeycnewHu
npugobuBaHusq,
BkalbuumenaHo
Ha  npeoueHeHu
caumoBe kamo
Tumblr, Cooliris u
Blink, koemo go-
NbAHUMEAHO BAowu Hewama.

Twitter

Mukpobaoz naampopmMama ce Couu 3a munuyeH npu-
Mep Ha OHAaUH 2uz2aHm, koumo Hampyna o2pomHa no-
mpebumencka 6a3a, Ho npogbakaBa ga ce npoBans 8
HelHama MoHemusauus. KomnaHusma, Ha kosmo MHO3u-
Ha npunucBam mowma ga npegu3BukBa peBoalouuu, gHec
couwecmByBa B caHkama Ha zuzaHmu kamo Facebook u
Google. 3a pasauka om msax, ma maka u He ycnsa ga ce
opueHmupa B mMobuaHama epa, a HEUHOMO NpPUAOKEHUE
Periscope 6ewe nomemeHo om koHkypeHmHume ycAyau
Ha No-UMeHUmMuUMe Cu CbnepHUuU.

SoundCloud

ToBa e egHa om Hal-nonyAspHUMe My3ukaAHU ycayau,
kosmo npe3 2012 2. gocmuza 15 MuAuoHa nompebumenu,
a cpeg uHBecmumopume B Hes e gopu 3Be3gama AwmbH
Kobubp. Tpu 20guHu no-kbCHO ce cnpszawe nomeHuuaA-
Homo U npugobuBaHe om Twitter 3a okoAo 2 MAPg. goAa-
pa, koemo maka u He ce cbcmos. 3a ga ce cmuzgHe go
aBzaycm 2017 2., koeamo 6ykBaAaHo uacoBe 1 geasaxa om
daaum u bewe cnaceHa 8 nocaegHUsS MOMeHM om HoBa
uHBecmuuus B pasmep Ha 170 MAH. goaapa.

Cnopeg mMHo3uHa SoundCloud He e HanpaBuAa Huwo
nozpewHo B cBoemo pas3Bumue. KomnaHusma npocmo
e npumep 3a moBa, ue B oHAauH cBema, gopu u ga ce
pa3BuBaw gobpe, ako He gomuHupaw cBos na3apeH cee-
meHm, ckopo ocmaBaw B 3a6BeHue. SoundCloud maka u
He ycns ga ce cnpaBu ¢ konkypeHmu om paHza Ha Spotify,
Tidal uau ¢ myaukaanHume ycayeu Ha Google uau Amazon.
N peayamamvbm bewe nocmeneHHOmMo omgpbnBaHe Ha
apmucmu u ¢eHoBe om egHa UHaye cumnamuyHa OHAAUH
yeayaa. (1)
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saved at the last moment by a new investment of USD
170 million.

According to many, SoundCloud has done nothing
wrong in its development. The company is simply an
example of the fact that in the online world, even if
you are doing well, if you do not dominate your market
segment, you will soon go into oblivion. SoundCloud has
never managed to catch up to competitors like Spotify,
Tidal or to the music services of Google or Amazon. And
the result was the gradual withdrawal of artists and fans
from an otherwise engaging online service. (3
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HoBusm CLA Class moxe ga ce ynpaBasBa c¢ >kecmoBe

The new CLA Class can be controlled by gestures

Consumer Electronics Went Crazy

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

HU“ aBmomobuau, nbmHudecku kydapu, koumo caeg-

Bam HanbAHO camocmosimeAnHo cBoume cobecmBeHuuy,

meneBu3opu ¢ usBuBawu ce gucnaeu u gecemku pobo-

mu. ToBa ca camo Hakou om akueHmume Ha ma32oguw-

Homo usnokeHue Consumer Electronic Show (CES), koemo no

mpaguuusi cobpa mexHorozuuHus cBsm B Aac Bezac B8 Hava-

Aomo Ha 2oguHama. Cvbumuemo, koemo ce npoBege om 8 go

11 aHyapu, nokasa, ue mexHoAno2uUMe omgaBHa ca HanycHaAu

cmapmdoHume u komnlompume, 3a ga npoHukHam BvB Bcuuko
okono Hac.

MokazamenHo B moBa omHoweHue bewe, ue Hskou mpagu-
UUOHHO CUAHO npegcmaBeHu kaacoBe ycmpoucmBa kamo mo-
BUAHUME MeAedOHU NOUMU HAMaxa CUAHU aHoHcu Ha CES 2019.
3amoBa nvk HOBuHUME gougoxa om ceameHmu, 3a koumo MHo-
3uHa He bsaxa ouakBaau. A Moxke 6U Hau-cuaeH akueHm Ha mas-
20gUWHOMO guaumanHo woy bewe nocmaBeH Bopxy

»yMHuUme“ koau

Te cbe cugypHocm bsaxa eguH om akueHmume Ha dpopyma
B8 Aac Bezac, koumo no cBoemo 3HaueHue 3a aBmomobunHa-
ma uHgycmpus Beue Hacmuza mpaguuUOHHU 3a Hesl Cbbu-
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mart cars, travel suitcases that follow their

owners entirely on their own, TVs with flexible

displays and dozens of robots. These are just

some of the highlights of this year's Consumer
Electronic Show (CES), which traditionally gathered the
tech world in Las Vegas at the beginning of the year.
The event, which took place from 8" to 11" of January,
showed that technology has long left smart phones and
computers to penetrate everything around us.

It was telling that some traditionally well-represented
types of devices, such as mobile phones, had hardly any
strong announcements at CES 2019. On the contrary, the
news came from segments that many had not expected.
Perhaps the strongest emphasis of this year’s digital show
was on

Smart Cars

They were certainly one of the highlights of the forum
in Las Vegas, which, in its significance to the automotive
industry, is already catching up with traditional events,



Hail-2onAMomo mexHono2uuHo usaokeHue nokasa kak we ce
npomeHu XXuBomvm Hu npe3 caegBawume 20guHu. 1 moBa

e S
. Audi npegcmaBu cucmenma, I
| kosmo npeBpvwia konama Kol

8 kuHocanoH

Audi presented a system
that turns the car into a
movie theatre

ganey He 3acAza camo HoBuA Bu komnlomup uau cmapmdon

mus kamo aBmomobuaHume canoHu B8 XeHeBa uau QpaHk-
dypm. Bogewu mapku kamo Mercedes, Audi, Ford, Honda,
Hyundai u Toyota usnoa3Baxa cbbumuemo, 3a ga nokakam
cBoume uHoBauuu B8 obracmu kamo cBvpsaHume, aBmo-
HOMHUmMe u eaekmpuueckume koau. TexHOAOZUYHU 2u2aHmu
kamo Uber u gopu pyckama Yandex cbw0 gemoHcmpupaxa
BbamokHocmume cu, npeBpovwatku CES 2019 B8 nopegHus
enu3og om 3adpopmawus ce cbabcbk mexkgy gBeme uHgyc-
mpuu 3a AvBckus nal om nepcnekmuBHus nasap Ha aBmo-
HOMHU aBmomobuAu.

Mercedes npegcmaBu HoBus cu mogen — CLA Class, kou-
mo Moke ga pasnosHaBa >kecmoBeme Ha cBos cobecmBeHuk u
ga u3BopwBa N0 MO3U HaYUH pPas3AUYHU 3agadu, HecBop3aHu C
ynpaBaeHuemo. [pyz Hemcku aBmomobuneH guzaHm — Audi —
npegcmaBu usaocmHa cucmema, npeBpbwawa HezoBume koau
B NbAHOUEHHU cucmeMmU 3a gomaweH meambp. Koaume Ha boge-

such as the motor shows in Geneva or Frankfurt. Leading
brands such as Mercedes, Audi, Ford, Honda, Hyundai
and Toyota used the event to show their innovations in
areas, such as connected, autonomous and electric cars.
Technological giants, like Uber and even the Russian
Yandex, also demonstrated their potential, turning CES
2019 into another episode of the clash between the
two industries for the largest piece of the pie from the
promosing market of autonomous cars.

Mercedes introduced its new model — CLA Class,
which could recognise its owner's gestures and thus
perform various tasks, which were not related to driving.
Another German automotive giant, Audi, introduced a
comprehensive system that turned its cars into full-value
home theatre systems. Cars of the future will probably be

The largest technological exhibition showed how our lives
will change in the coming years. And it will surely not affect

only your new computer or smart phone
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wemo BeposmHo we moz2am ga ce ynpaBasBam camu u om Audi
ca 2omoBu ga omzoBopsm Ha Bvnpoca kakBo we npaBsm npe3
moBa Bpeme nomyBawume B msx.

Pyckama oHAauH kopnopauus Yandex cbwo usnoa3Ba ma3szo-
guwHomo u3gaHue Ha CES, 3a ga 06s8u ambuuyuume cu B8 cea-
MeHma Ha aBmoHomHume koau, npegcmaBaiku cBosma makcu
ycayea. MinmepeceH aHOHC gouge u om Ae2eHgapHus npousBo-
gumen Ha momopu Harley Davidson, koumo npegcmaBu 8 napm-
HoopcmBo ¢ Panasonic enekmpuuecku momouukaem, cHabgeH
¢ ,0bnauHa“ cBbpaaHocm, GPS u mogya 3a Bpbaka cbc cmapm-
¢doHa.

§
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1 Alexa 6au3a 8 koaume

HoBuHama 3a npegcmoswus pa3Bog Ha Hal-602amus voBek
B cBema ke Besoc He ycns ga nompayu npegcmaBsaHemo Ha
HezoBama komnaHus Amazon Ha usaokeHuemo. Ha egHo cobu-
mue, Bce no-cuAHo gomuHupaHo om uskycmBeHus uHmenekm,
ms nocmaBu akueHm Bopxy cBos 2rnacoB acucmernm Alexa, kou-
mo caeg kamo nokopu gomoBeme Ha MUAUOHU Xopa, Beue BAausa
u 8 mexHume aBmomobunu.

C HoBama Bepcus Echo Auto Ha 2rnacoBus acucmeHm mou
moxke ga ce cBbpke coc cmapmdoHa u ga ce npexBopau 8 npe-
BozHomo cpegcmBo, omkbgemo nompebumeaume ga koHmpo-
AUpam upe3 He2o pasAuyHU ycayeu kamo Amazon Music, Google
Maps u gp. KomnaHusima Ha Besoc Ha npakmuka nokasa, ue go-
MawHuUme acucmeHmu mMoz2am ga ce okakam HeouakBaH uzpau
B ceaveHma Ha ,ymMHUMe“ koau, gobaBauku uHmeAuz2eHmHocm
BvB Beska kona.

Google omz20B8opu nogodaBawo

kamo cowo akuenmupa Bopxy cBosi 2aacoB acucmeHm — Google
Assistant. Tou we ce uHmezpupa ¢ kapmozpadpckama ycayza
Google Maps u wodoopume we mozam ga My 3agaBam Bonpocu
upe3 Hes (Hanpumep kbge ca Hau-bauskume beHauHocmaHuuu),
nonyyaBauku omzoBopu B peanHo Bpeme, gokamo kapam.
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able to drive on their own and Audi is ready to answer the
question of what travellers are going to do during that time.

The Russian online corporation Yandex also used this
year's CES to announce its ambitions in the autonomous
cars segment by presenting its taxi service. An interesting
announcement came from the legendary motorcycle
manufacturer Harley Davidson, which presented, in
partnership with Panasonic, an electric motorcycle
equipped with cloud connectivity, a GPS and a smart
phone connection module.

YMHuUme acucmeHmu
cbwo Bruzam B
aBmomoburume

Smart assistants also
enter the cars

Alexa Is also Entering Cars

The news of the upcoming divorce of the richest man
in the world, Jeff Bezos did not affect the presentation of
his company Amazon at the show. At an event increasingly
dominated by artificial intelligence, it put an emphasis
on its voice assistant, Alexa, who, after conquering the
homes of millions of people, is already introduced into
their cars.

With the new version of the voice assistant Echo Auto,
it can connect to a smart phone and be transferred to the
vehicle where users can control various services, such
as Amazon Music, Google Maps, etc. Bezos’s company
has practically shown that home assistants can be an
unexpected player in the smart car segment, adding
intelligence to every car.

Google Responded Suitably

by also emphasising its voice assistant — Google
Assistant. It will be integrated into the Google Maps
cartographic service, and drivers will be able to ask
questions through it (for example, where the nearest
gas stations are), receiving real-time responses while
driving.



Tonemusam omcvocmBauy

Ha CES u masu 2oguHa bewe Apple. KomnaHusma no mpagu-
uus nponycka Bogewume WT usnokeHus u npegnoyuma ga
npegcmaBa npogykmume cu Ha cobecmBeHu cbbumus. To3u nom
obave ,a6vAkoBama komnaHus“ Bce nak ce Bkalouu BbB dopyma,
makap u uHgupekmHo. Ta pasnpocmpaHu bunbopgu 8 Aac Bezac
~KakBomo cmaBa 8 iPhone, cu ocmaBa 8 iPhone”, egHoBpemeHHO
cv3gaBautku acouuauus ¢ aHanozuvHa nozoBopka 3a 2paga Ha
2pexa u HanomHsuku 3a cuzypHocmma Ha cBoume cmapm@oHu.

TeaeBusopume He ca moBa, koemo 6axa

OzvBawu ce, mogyaHu, BepmukanHu — me ca Bcuuko gpyeo,
HO He u ¢ mpaguuuoHHama cu ¢popma. Samsung npegcmalu Ha
mexHoAo2u4HOmo woy HoBusi cu Micro LED menaeBu3sop, koumo
Moxke ga npomeHs cBosma dopma u 2onemuHa, gocmuzauku 757,
80" u gopu 90”. CvagageH om MHOkecmBo nogBuxkHu LED na-
HeAu, mou moke ga cmaHe kakmo wupok ekpaH, nogxogauw, 3a
gomawHo kuHo, maka u BepmukaneH gucnael 3a cogbpkaHue
om Instagram u gpyau couuanHu mMpexku. [pegnoyumarusma Ha
nompebumeAume 3a gueumanHo CbgbpkaHue ce NpoMeHsm u
kopetuckama komnaHusi nokasa kak meaeBusopume npegcmou ga
Cce Cbobpassim ¢ masu meHgeHuus.

Oue no-BneuamasBaw, 6ewe aHoHcupaHusim om LG gucnaed,
HapeueH Massive Curve of Nature, cb3gageH om Hag 250 omgen-
Hu ozbHamu OLED ekpaHa, npomeHsuku ususno npegcmaBama
Hu 3a BudyanHo uzkuBsBaHe. Bonpeku ue 4k mexHonozusma Bce
owe He e HaBAsaAa NbAHOUEHHO B gomoBeme Hu, mexHOAO2UY-
Hama uHgycmpus usaaexga Beue e 2omoBa 3a HaBAu3aHemo Ha
cnegBawus cmangapm — 8k (7 680 Ha 4 320 nukcena). Moumu
Bcuuku Bogewu npousBogumenu nokasaxa Ha CES 2019 makuBa
meneBu3opu u ceza ocmaBa ga Bugum koza we ce nosBu u goc-
manmuvuHo cogbpkaHue 3a msx. (1)

The Big Absence

at CES this year was again that of Apple. The company
has traditionally missed the leading IT exhibitions and
prefers to present its products at its own events. This time,
however, the “apple company” joined the forum, although
indirectly. It spread “Whatever happens in iPhone, remains
in iPhone” billboards in Las Vegas, simultaneously
creating an association with the similar proverb about
the sin city and reminding about the security of its smart
phones.

TVs Are not What They Used to Be

Flexible, modular, vertical — they are anything but
their traditional shape. At the technology show, Samsung
introduced its new Micro LED TV that can change its shape
and size, reaching 75", 80" and even 90". Designed by
multiple moving LED panels, it can be both a wide screen,
suitable for home theatre, and a vertical display for content
from Instagram and other social networks. Digital content
users’ preferences are changing, and the Korean company
showed how televisions are going to comply with this trend.

Even more impressive was the display announced by
LG, called Massive Curve of Nature, composed of more
than 250 individual curved OLED displays, changing
completely our concept of visual experience. Although
the 4k technology has not yet fully entered our homes, the
technology industry seems now ready for the introduction
of the next standard — 8k (7,680 to 4,320 pixels). Almost
all leading manufacturers showed at CES 2019 similar TVs
and we are yet to see when there will be enough content
or them. (3

LG nokasa nvpBus 8 cBema HaBuBaw, ce meaeBusop
LG introduced the world's first flexible TV
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CnacumeAnam Ha
The Saviour of

Aapu EaucvH moke u ga omcmvonBa no Larry Ellison may not be as
nonyadapHocm Ha bua lfeimc, Aaon Muck famous as Bill Gates, Elon Musk
u bked besoc, Ho XkuBombm My e He and Jeff Bezos, but his life is no
no-manko BneyamaaBaw, om mexHus less impressive than theirs
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02amo Bu nonumam kou codmyepHu npogykmu us-

noA3Bame Hau-yecmo B ekegHeBuemo cu, Bepo-

fMHO We Ce cemume 3a ONepauuoHHU cucmemu

kamo Windows u Android, 6paysbpu kamo Chrome
unu Firefox, yam npuaokeHus kamo Viber u kakBo Au owe He.
Moumu cbc cuzypHocm obave Hama ga Bkalouume B omeo-
Bopa cu npogykmume Ha copmyepHama komnaHus Oracle. A
BcbwHOCcm e MHO20 Bb3mokHO ga umame gocez ¢ msax Beeku
nbm, kozamo usnoa3Bame pasauuHu 6aHkoBu uau gpyau kop-
nopamuBHu ycayau.

Be3 ga npeyBeauuaBame, mokem ga kaxewm, ue Oracle e
komnaHusma, npegeduHupana basume gaHHuU — BakeH ene-
MeHm om peguua copmyepHu peweHus, kakmo u npeBopHana
ce B eguH om Bogewume gocmaBuuuu Ha cucmemu 3a ynpa-
BAeHue Ha busHeca. A HelHusm ocHoBameA Aapu EAucbH ce
npeBpbwa B

eguH om nvpBume
MEeXHOAO2UYHU MUAuapgepu

ouwle B8 camus kpau Ha MUHaAOmMO xuAsigoanemue, 3aegHo ¢ pok
3Be3gu Ha UT bpaHwa kamo Bua leumc u Moa AAbH. [Hec He-
208omo cbcmosHue ce oueHsaBa Ha 59.5 MApg. goAaapa. A cvB-
cem Hackopo EaucvH cu Hamepu HoBo amnaoa — mou Baese B8
6opga Ha gupekmopume Ha npou3Bogumens Ha enekmpuye-
cku aBmomobunu Tesla, creg kamo ViaoH Mouck ce cnopasyms
¢ amepukaHckama Komucus no ueHHume kHuxka u 6opcume
Ha CALL ga HanpaBu npomeHu B 6opga, kakmo u ga HanycHe
npegcegameackus nocm.

Bauzanemo B Tesla moke u ga Hacouu npokekmopume
kom Aapu EAucoH, HO ganeu He e nobpBama 2oasmMa nybAuuHa
ussBa Ha muauapgepa. MpemuHaa npe3 mpygHo gemcmBo 6e3
cBoume pogumeAu u 3anoyHaA kapuepama cu om HyAama,
mou uma 8 akmuBa cu peguua ycnewHu BusHec HauyuHaHus,
yyacmus B ckaHgaau u >kuBom, gocmoeH 3a mexHOAO2UYHA
pok 3Be3ga. A

nomam kvm ycnexa

My npemuHaBa npe3 MHokecmBo mpygHocmu, cbgebHU geaa
U gopu eguH noumu gocmuzHam ¢aaum. Aapu u3pacmBa
B cemeucmBomo Ha yuuo cu B Yukazo, a koczamo HaBopw-
Ba 22 zoguHu, ce npemecmBa B KaaudopHus, kegemo npe3
moBa Bpeme ce nocmaBam ocHoBume Ha Hbgewama Cuau-
uueBa goauHa. Caeg kamo pabomu B pasauuHu komnaHuu
B npogbrkeHue Ha gecem 20guHu, mou ycnsBa ga cb3gage
3aegHo ¢ gBama napmHbopu cobcmBeHa ¢upma — Software
Development Laboratories, kosmo no-kbcHo we 6bge npe-
kpbcmeHa Ha Oracle.

Aapu EAucbH u ekunom My Ha npakmuka Harazam macoBo
egHa om 3Hayumume uHoBauuu B codpmyepHama paspabom-
ka, kosmo gHec e HaBcskbge 0kono Hac — peAnauuoHHUMe 6asu
gaHHu. CmaBa Bbnpoc 3a MOgeA 3a CbxpaHeHue Ha gaHHu B
mabauueH Bug, nog popmama Ha peaauuu, koumo e uamMucAeH
om yueHus u BusuoHep Egeap Kog om IBM. Makap u ga He
ca cb3gamenau Ha koHuenuusma, EAucbH u napmHbopume my
ca monkoBa BgoxHoBeHu om Hes, Ye npegu ga npekpocmsam
komnaHusma cu Ha Oracle npe3 1982 2., cmeHsm umemo U
Ha Relational Software npe3 1979 2oguHa. CaegBam 20guHu
Ha 6bp3 pacmeX, npe3 koumo peaauuoHHUme 6asu gaHHU
ce Hanazam kamo BakeH enemeHm om pa3Bumuemo Ha UT

hen someone asks you which software

products you use most often in your

everyday life, you will probably think

of operating systems like Windows
and Android, browsers like Chrome or Firefox, chat
applications like Viber and many others. However,
you will almost certainly not include products of the
software company Oracle in your response. But it is
actually very possible for you to be in contact with
them every time you use different banking or other
corporate services.

Without exaggerating, we can say that Oracle is the
company that has redefined databases — an important
element of a number of software solutions, as well as
one which has turned into one of the leading providers
of business management systems. And its founder,
Larry Ellison, has become

One of the First Technology Billionaires

at the very end of the past millennium, along with rock
stars of the IT industry like Bill Gates and Paul Allen.
Today, his fortune is estimated at USD 59.5 billion.
And just recently, Ellison has found a new calling —
he joined the Board of Directors of the Tesla electric
car manufacturer, after Elon Musk agreed with the US
Securities and Exchange Commission to make changes
to the managing board and to retire as a chairman.

The spotlight might be on Larry Ellison because of
his shift to Tesla, but this is far from being the first
big public appearance of the billionaire. Having gone
through a difficult childhood without his parents and
starting his career from scratch, he has a number of
successful business ventures in his portfolio, a scandal
and a life, worthy for a technology rock star. And

the path to his success

has gone through a lot of difficulties, lawsuits and
even a near bankruptcy. Larry grew up in his uncle’s
family in Chicago, and when he turned 22, he moved to
California where the foundations of the future Silicon
Valley were being laid at that time. After having worked
in various companies for ten years, together with two
partners, he managed to create his own company —
Software Development Laboratories, which would later
be renamed to Oracle.

Larry Ellison and his team practically made largely
popular one of the major innovations in software
development that is nowadays everywhere around us
— relational databases. This is a tabular data storage
model in the form of relations that was invented by the
scientist and visionary Edgar Codd from IBM. Although
they were not the creators of the concept, Ellison and
his partners were so inspired by it that before changing
their name to Oracle in 1982, in 1979 they renamed it
to Relational Software. Years of rapid growth followed
in which relational databases were established as
an important component in the development of the
IT industry, and Oracle — as the primary provider of
database management systems.
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bpaHwa, a Oracle — kamo ocHoBeH gocmaBuuk Ha cucmemu
3a ynpaBaeHue Ha 6a3u gaHHU.

Mpe3 1986 2. komnaHusma cmaBa eguH om novpBume
codmyepHu paspabomuyuuy, koumo ce aucmBa Ha Gopcama.
Hskoako 2oguHu no-kbcHo obaye ms ce okasBa BvB ¢okyca
Ha ckaHgana, cBop3aH ¢ HenpaBuAHo onucBaHe Ha Bvgeulume
npogax6u, om koemo caegBam cbgebHU geaa u npobaemu ¢
peayramopHume opaaHu. YBoaHeHu ca 10% om cay>kumeaume
U MHO3UHa npegpuyam ckopoweH dasum Ha obewaBawama
UHave mexHoAo2uUHa pupma. BbacmaHoBaBaHemo e 6aBHo, a

noBpamnHama mouka

e nyckaHemo Ha cucmemama Oracle 7. Baken dpakmop 3a
pacmexka Ha komnaHusma e u HeUHOMO opueHmupaHe om-
paHo kbM uHmepHem peBoalouusima u moBa, ye npogykmume
0 ca coBmecmumu ¢ world wide web. Opyz kalouoB ¢akmop
3a ycnexa e u 6bp3omo U npeopueHmupare kbM cucmemume
3a ynpaBaeHue Ha busHeca. [lHec Oracle e eguH om mpu-
me Bogewu gocmaBuuuu Ha makbB mun copmyep, 3aegHo C
Microsoft u SAP. Ckopo caeg BbacmaHoBsBaHemo cu Oracle
noema kypc Ha akmuBHo npugobuBaHe Ha no-MaAku MexXHOAO-
2uyHU pupmu, koumo npe3 nopBomo gecemunemue Ha Beka
Bogu go 3akynyBaHemo Ha gecemku gpyxkecmBa. Cpeg msx
ce omkposiBam Siebel, 3a kosmo Aapu EAucbH naawa 5.85
MAPg. goAapa npe3 2006 2., u Sun Microsystems, 3akyneHa
uemupu 20guHu no-kbcHO 3a 7.4 MApPg. gorapa. 3a cebe cu
nvk Muauapgepom kynyBa ... ocmpoB 8 XaBalckus apxunenaza.

Fondamomo xobu

Ha EAucbH obaue, ako He bpoum npugobuBaHemo Ha nomeH-
uuanHu koHkypeHmu, ca sixmume u nho-cheuuanHo — Bempo-
XogHUme cbcmesaHus. Camusm mol e 3ananeH SXMCMEH U
cb3gaBa ombop, koumo gopu ycnaBa ga cneveAu npecmuxk-
Hama pezama America’s Cup npe3 2010 2. (cobwama 20guHa,
npe3 kosmo npaBu Hau-2oAsMOMO cu npugobuBaHe — moBa
Ha Sun). OcBen moBa EAucoH e u auueHaupaH nuaom, kakmo
u cobecmBeHuk B MuHanomo Ha Hskonko camonema. OmHoBo
npe3 cowama 2oguHa mou ce BkalouBa u 8 uHuuuamuBama
The Giving Pledge, B kosmo yuacmBam muAuapgepu, peweHu
ga gagam no-zoAsmMama vacm om CbCMOsiHUEMO Cu 3a bAa-
2omBopumenHu kayau.

Cvoc ckopowHomo cu Bausaxe B ynpaBaeHuemo Ha Tesla Aapu
EAucbH npugobu u akuuu Ha koMnaHusima Ha cmouHocm 1 MAPg.
gonapa, ¢ koemo cmaHa Bmopusim Hau-2onam uHBecmumop —
¢dusuuecko Auue B Hes, caeg camus Mock. ToBa obaue ganeu
He e nbpBama uHBecmuuus Ha MEXHOAO2UYHUS npegnpuemay B
nepcnekmuBHu komnaHuu. Alo6onumHo e, ve kozamo eguH om
HezoBume cay>kumenu Mapk BeHbod Hanycka Oracle u cv3gaBa
cmapmbna 3a oHAalH 6asupaHu CRM peweHus Salesforce, EAu-
CbH He Bausa B koHdaukm ¢ Hez0, a 20 nogkpens u gopu cmaBa
€eguH om paHHume uHBecmumopu B npoekma. PeweHue, koemo
My Cce usnAawa MHozokpamHo, 3awomo gHec nasapHama kanu-
maausauus Ha Salesforce e 40 mapg. gonapa u EaucoH, Bonpe-
ku Browunume ce ¢ Bpememo omHoweHus ¢ BeHbod, neveau
om Bceku ycnex Ha cBosi konkyperm. C uHBecmuuuu om SaaS
codpmyepa, npe3 enekmpuueckume koau, go cnopmHume 3aAu
u cbbumus, Aapu EauctH npogbikaBa ga e 8 3aBugHa busHec
¢dopma 3a cBoume 74 2oguHu. MHO3uUHa nobbp3axa ga oueHsm
npucveguHsBaHemo my kom Tesla kamo mMHO20 no3umuBHa Ho-
BuHa 3a komnaHusma u ce uyBam komeHmapu, ye moBa e Hal-
nogxogawusam 4oBek, koimo moke ga ce cnpaBu ¢ HeobyagaHus
HpaB Ha MaoH Muck, ga Bb3cmaHoBu gobpume omHoweHus ¢
peayaamopume U ga cmabuausupa nepcnekmuBHus npousBogu-
mena Ha enekmpuuecku koau. (/)
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In 1986, the company became one of the first
software developers to be listed on the stock exchange.
A few years later, however, it was involved in a scandal
related to misrepresentation of future sales, followed by
lawsuits and problems with the regulatory authorities.
10% of its employees were fired, and many predicted
an upcoming bankruptcy of the otherwise promising
technology company. Recovery was slow, and its

Turning Point

was the launch of Oracle 7. An important factor for
the company’s growth was its early orientation towards
the Internet revolution and the fact that its products
were compatible with the world wide web. Another
key factor for its success was its rapid reorientation
towards business management systems. Today, Oracle
is one of the three leading suppliers of this type of
software, along with Microsoft and SAP. Soon after
its recovery, Oracle undertook a course of active
acquisition of smaller technology companies, which, in
the first decade of the century, led to the purchase
of dozens of companies. Among them were Siebel, for
which Larry Ellison paid USD 5.85 billion in 2006, and
Sun Microsystems, bought four years later for USD 7.4
billion. For himself, the billionaire bought... an island in
the Hawaiian archipelago.

The Biggest Hobhhy

of Ellison, however, if we do not count the acquisition
of potential competitors, are yachts and, in particular,
sailing competitions. He is a keen yachtsman and
formed a team that even managed to win the prestigious
America’s Cup regatta in 2010 (the same year, he made
his biggest acquisition — that of Sun). In addition,
Ellison is a licensed pilot, as well as the owner of
several planes in the past. Again, in the same year,
he joined The Giving Pledge initiative, which includes
billionaires who are committed to giving most of their
fortune to charity causes.

With his recent entry into Tesla’s management, Larry
Ellison also acquired shares of the company, worth
USD 1 billion, which made him the second largest
natural person investor in the company, after Musk.
This, however, is far from being the first investment of
the technology entrepreneur in promising companies.
An interesting fact is that when one of his employees,
Marc Benioff, left Oracle and created the startup for
online based solutions Salesforce CRM, Ellison did not
get into conflict with him, but supported him and even
became one of the early investors in the project. A
decision that has paid off repeatedly because today
Salesforce’s market capitalisation is USD 40 billion,
and Ellison, despite the deteriorating relationship with
Benioff, earns from every success of his competitor.
With investments in SaaS software, through electric
cars, to sports halls and events, Larry Ellison continues
to be in an enviable business condition for his 74
years. Many hurried to comment on his joining Tesla as
very positive news for the company, and comments are
heard that this is the most suitable person to handle
Elon Musk’s fiery temper, to restore good relations with
regulators, and to stabilise the promising producer of
electric cars. (3
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BceneHama Ha
Huuna [elpac TaucovH

Kak eguH cayXkumen 6
NnAaHemapuym cmaHa MuAuoHep
u mexXgy gpy2omo npomeHu
npegcmaBume Hu 3a Kocwmoca

How a planetarium employee
became a millionaire and,
incidentally, changed our
understanding of space

The Universe of
Neil deGrasse Tyson

AnekcaHgop AnekcaHgpoB l Aleksandar Aleksandrov

pegcmaBeme cu, Ye wameH cay>kumen Ha Hakou om

naaHemapuymume BvB BapHa, CmonsH uau MabpoBo

ychee ga Hampyna CbCmosiHue Om 2 MAH. W. gOAa-

pa, npu moBa — eguHcmBeHo upe3 cBosma HayyHa
geuHocm. Y Hac moBa moxke u ga 3Byuu HeBeposmHo. Om
gpysama cmpaHa Ha nAaHemama obaue mouHo makwvB ycnex
e nocmugHaA acmpodusukom Huua Oelpac TalcobH, 3anoyHan
kapuepama cu 8 naaHemapuyma XelgbH u npeBopHan ce no-
cmeneHHo B eguH om Hal-u3BecmHume nonyAspu3amopu Ha
Haykama 8 cBema.

[Hec no cBosma uzBecmHocm acmpoHOMbmM MoxXe ga cu
CbNEPHUYU gopu Ha NONyAipHUS cu CbumeHHUk — Bokcbopa
Mauk TatcoH. MokazameaHo 3a aBmopumema My e He2o8omo
uHmepBlo npeg CNBC om kpas Ha 2018 2., 8 koemo HanpaBu
cBoeobpasHa oueHka Ha BAusHuemo Ha Hsakou om Hau-6oza-
mume xopa Ha naaHemama — ViaoH Muck, ke Besoc, Mapk
3ykopbbpe, Bua feumc u nokotHusi CmuB Oykobe. TozaBa mou
3as8u, ye Movck e MHO20 no-BakeH 3a obwecmBomo HU om
ocmaHaAume 20AeMU MEXHOAO2UYHU npegnpuemayu u Busuo-
Hepu, a Meguume u aHaAausamopume no cBema MHoz2okpamHo
npenoBmopuxa gymume my.

Koii e mo3u yoBek

kolumo Moxke ga cu no3Boau ga gaBa oueHka Ha Hal-6o2amu-
me xopa B cBema u no3uuusima My no memama ga ce Bv3npu-
ema egBa Au He kamo nocaegHa uHcmaHuus om wupokama
nybauka?

Huun [Oelpac TaucobH e pogeH B Hlouopkckus kBapman
Bponke, B cemeucmBomo Ha nomomcmBeHa nyepmopukarka u
appoamepukaHeu. Owe Ha geBem 20guHU MAagusm Huua ce
3ananBa no acmpoHoMusima CAeg NOCEWeHUE Ha hAaHemapu-
yma XeugobH — uHcmumyuus, 8 kosmo we pabomu u gopu we
pvkoBogu 2oguHu no-kvcHo. Moxke ga ce kaxke, ue ueausm my
>kuBom caeg moBa e omgageH Ha mauHume Ha BceaeHama, a
B 2oAsMa cmeneH — U Ha MAXHOMO NONyAsipu3upaHe cpeg Ma-
coBama nybauka. EgBa 17-2oguweH mou noayyaBa nokaHa om
gpye cBemoBHou3BecmeH nonyAspuzamop Ha Haykama — ca-
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magine that a staff member of one of the planetariums in

Varna, Smolyan or Gabrovo manages to make a fortune

of USD 2 million, and do that only through their scientific

work. In Bulgaria, it may sound impossible. On the other
side of the planet, however, such a success has been
achieved by the astrophysicist Neil deGrasse Tyson, who
has started his career at the Hayden Planetarium and has
gradually become one of the world’s most popular science
propagators.

Today, by his reputation, the astronomer can compete
even with his popular namesake — the boxer Mike Tyson.
His interview for CNBC at the end of 2018, in which he
made a distinct assessment of the influence of some of the
richest people on the planet - llon Musk, Jeff Bezos, Mark
Zuckerberg, Bill Gates and the late Steve Jobs, is indicative
for his well-standing. He then said that Musk has been much
more important to our society than the other big technology
entrepreneurs and visionaries, and the media and analysts
around the world have repeatedly reiterated his words.

Who Is This Man

who can presume to give assessments to the richest people
in the world and his opinion on the topic to be perceived
almost as a last resort by the general public?

Neil deGrasse Tyson was born in Bronx, New York, in the
family of a Puerto Rican mother and an African-American
father. At the age of nine, young Neil got passionate
about astronomy after visiting the Hayden Planetarium, an
institution in which he would work and even manage years
later. We may say that his whole life was later devoted to
the secrets of the Universe and, to a great extent, to their
popularisation among the general public. He was only 17
years old when he was invited by another world-famous
science propagator, Carl Sagan himself, to take part in his
projects. Though he did not accept the invitation, this was
the moment when Neil deGrasse Tyson realised that he not



RTS

I{}l

\

Hudn felpac TaticbH

Neil deGrasse Tyson (o)



[MPOQVIA | PROFILE

mus Kapa CeueaH — ga yyacmBa B HezoBu npoekmu.
Bobnpeku ue He npuema, moBa e momeHmvm, B8 koumo 0
Hula Oelpac TaucbH ocb3HaBa, ye He npocmo ucka

ga ce 3aHumaBa ¢ acmpodusuka, a u ga g npaBu no-
gocmbnHa 3a wupokume macu. 3anouBa ga pabomu 8
nAaHemapuyma XeugbH npe3 1994 2., 3a ga 20 o2naBu

egBa gBe 20guHuU no-kbCHO.

Lisnama my kapuepa caeg mo3u MOMeHmM e He
npocmo BbaHyBawio nbmyBaHe B8 gebpume Ha Koc-
Moca, a u BneuamasBawo gokazamencmBo, ue voBek
MoXe ga cb3gage CbCmosHUe NO nbms Ha Haykama,
ako e gocmamvbuHO ynopum u npegnpuemyuB. Kom
MomMeHma 6ozamcmBomo Ha Huua [elpac TaucobH
Bb3ausa Ha Hag 2 MAH. gonapa. Lludpa, kosmo moxke
ga cAyXu 3a

BgbxHoBeHue 3a xuaagu
y4eHu no c6ema

mbU kamo moBa cbcmosHUe He e yHacAegeHO UAU
CNEYEAEHO OM AOMapus, a € U3UAAO U3pabomeHo upe3
HezoBama HayuHa getuHocm. Hau-Beue brazogapeHue
Ha 2oAemust 6pou kHuzu, HanucaHu om Hee2o, meneBu-
3uoHHUMe npegaBaHus, koumo Bogu, cmamuume my
B peHomupaHu usgaHus, kakmo u gawkHocmume my
B Hakou om Hau-npecmukHUME Hay4HU UHCMUMYyUUU.

TaucbH uma usgageHu noBeue om gecem kHuzau B

cdepama Ha acmpodusukama u kocmonozusma, cpeg
koumo ca ,EgHa BceneHa: Y goma B kocmoca“, ,lMpous-
x0g: YemupuHagecem muAuapga 2oguHu kocmuuecka
eBoalouus*, ,Hebemo He e epaHuuama: MpukaloueHus-
ma Ha eguH 2pagcku acmpodusuk®, ;Kocmuuecku xpo-
Huku“ u ,Acmpodusuka 3a 3aemu xopa“. Pabomama
My e nocBemeHa npegumHo Ha memu kamo popmupa-
Hemo u eBoalouusma Ha 3B8e3gume, pa3Bumuemo Ha
2anakmukume u gpyau obaacmu om kocmoaoz2usima.

Bogu npegaBaHemo Nova ScienceNow no meneBu-
3us PBS u yuacmBa 8 gpy20 nonyAsipHO HayuHO woy
- ,BceneHama“ no History Channel. PegoBHo ce nos-

BsBa u B gpyau meneBusuoHHU npegaBaHus, kakmo u

8 paguowoymo StarTalk. Mpe3 2014 2. 3anouBa ambu-

uuo3eH npoekm 3a HacAegHuk Ha npegaBaHemo ,Koc-

moc” Ha Kapa CelgbH, 3anaAuno 3a acmpoHomusima u
acmpogdusukama xuasgu xopa no cBema. HoBomo woy ce Ha-
puua ,Kocmoc: Oguces BbB BpemenpocmpaHcmBomo* (uzpa
Ha gymu C Anez2eHgapHus pomaH Ha Apmop Kaapk ,2001: EgHa
oguces B kocmoca“) u e npogyuupaHo om nonyaspHus akmbop
u npogyueHm Cem MakdapaoH. TalcoH e owe koaymHucm Ha
pybpukama ,BceneHa“ 8 cnucaHue Natural History, aBmop Ha
MHOokecmBo HayyHu cmamuu u yeme Aekuuu B pasauyHu yac-
mu Ha cBema. MonyaspHusm acmpodu3suk e 3aeman Cowo u
peguua npecmuwkHu gawkHocmu B yHuBepcumemu om paHza
Ha MpuHcmvH u MepuaeHg, kakmo u 8 AmepukaHckus mysel
3a ecmecmBeHa ucmopusi. OcmaBa cu u gupekmop Ha naa-
Hemapuyma XeUugbH.

EguH om Hau-u3sBeHume npuBbpkeHuuu Ha paswupsBa-
Hemo Ha geuHocmma u puHaHcupaHemo Ha AmepukaHckama
kocmuuecka azeHuus NASA, TalcoH gopu e BgbxHoBuA kam-
naHusima Penny4NASA, cb3gageHa ¢ uea ga nobupa 3a ygBos-
BaHe blogrkema Ha uHcmumyuusma. Hocumena e Ha

noyemHua megaa Ha kocmuueckama az2eHuus

Mpu ynpaBaeHuemo Ha kopgk Yokop Byw e yuacmBan
B Komucusima 3a bvgewemo Ha aBuokocmuueckama uHgyc-
mpus Ha CALL, kakmo u B Komucusima 3a BHegpsBaHe Ha no-
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only wanted to deal with astrophysics but also to make it
more accessible to the ordinary people. He started working
at the Hayden Planetarium in 1994, and headed it just two
years later.

His entire career after this moment has not been just an
exciting journey into space, but also impressive evidence
that anyone can make a fortune on the path of science if
they are stubborn and enterprising enough. Currently, Neil
deGrasse Tyson’s wealth is estimated at USD 2 million. A
digit that can serve as

An Inspiration for Thousands of
Scientists Around the World

since this wealth was not inherited or won by a lottery but is
entirely earned through his scientific work. To a great extent,
thanks to the large number of books he has written, the
television shows he hosts, his articles in renowned journals,
as well as his positions in some of the most prestigious
scientific institutions.

Tyson has published more than ten books in the fields
of astrophysics and cosmology, including “One Universe:
At Home in the Cosmos”, “Origins: Fourteen Billion Years



Aumukume 3a kocmuuecku uscaegBaHus kom amepukaHckus
npe3ugeHm, kosmo no-kvcHo we cmaxe uzBecmua kamo ,Ay-
Hama, Mapc u omBog"“.

Huda Oelpac TalcvH MoXke u ga € HampynaA CbCmosHUe
Om HayyHama cu getHocm, HO Hau-20AsMomo cu bozamcmBo
mou nogapsBa Ha obuwecmBomo — ozpomMHama Alob6oB u UH-
mepec kom Kocmoca. HezoBume gocmbnHu u pasbupaemo
HanucaHu kHuau, kakmo u nonyaspHume My npegaBaHus, ca
3anaAuAu 3a acmpoHomusima xopa om ueAus cBsm, nokasBaud-
ku konko uHmepecHu mozam ga Bbgam uscaegBaHusma Ha
Bcenenama. OcBeH Ha yucmo acmpoguauuecku Bonpocu, po-
MaHume, ecemama u cmamuume My Yecmo ca nocBemeHu u
Ha MHO20 no-wupoku memu kamo npogoakaBawama BekoBe
Bpov3ka mexkgy Haykama u BouHama, kakmo u masu mexgy Ha-
ykama u gyxoBHocmma. Mpegu mpu 2oguHu Amepukarckama
HauuoHaAHa akagemus Ha Haykume My Bpbuu mMegan 3a pabo-
ma B obwecmBeHa noA3a. Hal-2oAaMOmMo Npu3HaHue 3a Hezo
obaue cu ocmaBam muAuoHume My nocaegoBamenu B Twitter,
Facebook u YouTube, koumo nonuBam Bcska HoBa cmamus
uAu komeHmap om 6eaeXkumus yueH u cnogeasm He2o8omo
ybexkgeHue, e nomsam npeg uoBevecmBomo MuHaBa npes
npeBpbwaHemo Hu B kocmuuecka uuBuausauus u ve e kpalHo
Bpeme ga 3anouHem ga ce gbpkum kamo makaBa. (/)

Mranemapuynmom XeugoH 8 Hio Viopk, kegemo yueHusm e pabomun

The Haydon Planetarium in New York where the scientist has worked

of Cosmic Evolution”, “The Sky is not the Limit:
Adventures of an Urban Astrophysicist’, “Space
Chronicles” and “Astrophysics for People in a
Hurry”. His work is devoted mainly to topics
such as the formation and evolution of stars,
the development of galaxies and other areas of
cosmology.

He hosts Nova ScienceNow on PBS and takes
part in another popular science show — The
Universe on History Channel. He regularly appears
on other TV shows, as well as on the StarTalk
radio show. In 2014, he started an ambitious
project for the successor of Carl Sagan’s
Cosmos programme, which made thousands of
people around the world keen on astronomy and
astrophysics. The new show was called “Cosmos:
A Spacetime Odyssey” (a game of words with the
legendary novel by Arthur Clarke “2001: A Space
Odyssey”) and was produced by the popular actor
and producer Seth MacFarlane. Tyson is also a
columnist of the “Universe” column in the Natural
History Magazine, an author of numerous scientific
articles and lectures in various parts of the world.
The popular astrophysicist has also held a number
of prestigious positions at universities, such as
those in Princeton and Maryland, as well as at
the American Museum of Natural History. He also
remains the Director of the Hayden Planetarium.

One of the most prominent supporters of the
expansion of NASA’s activity and funding, Tyson
has even inspired the Penny4NASA campaign,
designed to lobby for doubling the budget of the
institution. He also holds the

Honorary Medal of the Space Agency

under the government of George Walker Bush,
he participated in the Commission on the
Future of the United States Aerospace Industry,
as well as in the President’s Commission on
the Implementation of United States Space
Exploration Policy, which later became known as the
“Moon, Mars, and Beyond”.

Neil deGrasse Tyson may have accumulated a wealth
from his scientific activity, but the greatest fortune he
gives to society is the enormous love and interest in
the cosmos. His comprehensible and understandable
books, as well as his popular programmes, have kindled
the interest in astronomy in people all over the world,
showing how interesting the research of the Universe
might be. Apart from purely astrophysical issues, his
novels, essays and articles are often also devoted to
much broader topics, such as the centuries-long relation
between science and war, or science and spirituality.
Three years ago, the US National Academy of Sciences
awarded him a medal for his work for the common
good. But the greatest recognition for him remains his
millions of followers on Twitter, Facebook and YouTube
who absorb every new article or commentary from the
distinguished scientist and share his belief that the
future path of humanity goes through our transformation
into a cosmic civilisation and that it is high time we start
acting as such. (3
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of Biotechnolody

Egud om Hail-2opewume uHoBamuGBHu
ceameHmu npes caegBawume 2o0guHu MoXe ga
HagMuHe gopu Mo3u Ha gu2umaaHume ycAyau

One of the hottest innovative
segments in the coming years may
surpass even that of digital services
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AnekcaHgop ArekcaHgpoB / Aleksandar Aleksandrov

Aeg Hsakonko gecemunemus 6ypHO pa3Bumue Ha UH-

dopmMauuoHHUME mexHoAO2UU gHEC umMame ycewa-

Hemo, ye me gBuwkam >kuBoma Hu. MAamdopmu kamo

Google, Facebook, Skype u YouTube npomeHuxa Bcuu-
ko okono Hac, 3aBaagsxa cmapm@oHUme HU U ca Ha hbm ga noe-
mam ynpaBaeHue Hag Hawume koau u gomoBe.

Cnopeg MHO3uHa obaue, npe3 cregBawume 20guHU EguH
gpye bpaHw we 3anouyHe ga uzpae UueHmpanHa poas B obuwie-
cmBomo Hu, npeguaBukBatku npomeHu, koumo gopu 2uzaHmume
Om gu2umaAHus ceameHm He ca B8 cbcmosiHue ga HanpaBsm.
CmaBa Bonpoc 3a GuomexHonozuume — cekmop, koumo gHec
cbwo ce pasBuBa ekcnoHeHuuanHo, a peguua meHgeHuuu no-
kazBam, ue npe3 2019 2. mokem ga ouakBame ucmuncku bym 8
obracmma. B caegBawume pegoBe we Bu 3anosHaem ¢ Hakou
Om Hau-uHmepecHUme mexgeHuuu 8 masu cdepa, koumo npeg-
cmou ga HabalogaBame npe3 HoBama 2oguHa.

Pegakmupanemo Ha 2eHu

TexHonozusma 3a 2eHHo pegakmupaHe CRISPR-CAS9 6es
CbMHEHUE € UHOBauusi om 02pOMHO 3HaueHuUe 3a bpaHuwa u gHec
Hue HabnlogaBame beanpeuegeHmHa gemokpamusauus Ha masu
geliHocm go cmeneH, ye Ha npakmuka Bceku moxke ga ce 3aHu-
maBa ¢ moBa B noumu gomawHu ycaoBusi. Hakonko gywu Beue ce
nognokuxa gobpoBoAHO Ha mepanus 3a npomsHa Ha 2eHume B8

fter several decades of rapid development of

information technologies, today, we have the

feeling that they run our lives. Platforms such

as Google, Facebook, Skype, and YouTube
have changed everything around us, they have captured
our smart phones and are about to take over our cars
and homes.

Many believe, however, that in the coming years
another industry will start to play a central role in
our society, resulting in changes that even giants
in the digital segment are unable to make. This is
biotechnology — a sector that is also developing
exponentially today, and a number of trends show that
in 2019, we can expect a real boom in the area. In the
following lines, we will introduce you to some of the
most interesting trends in this field that we are about to
observe this new year.

Genome Editing

The CRISPR-CAS9 genome engineering technology
is undoubtedly an innovation of huge importance to the
industry, and today, we are witnessing an unprecedented
democratisation of this activity to the point where




gomawHu ycAoBusi — € ueA mpemupaHe Ha 3aboasiBaHe uAu gopu
npocmo 3a ga nonyAspusupam mexHoroz2usma. Hskou yueHu
Beue ca 0be3nokoeHu, ve HU ouakBa ekcnao3usi om onumu 3a 2e-
HEemuYHO uamMeHeHue Ha meaama Ha >kuBu xopa B peanHo Bpeme,
u3BbpwBaHu u3BvH 6oAHUUUME.

Ekcnepumenmu 6 2apaka

EguH om ocHoBHume npobaemu npeg npoBexkgaHe Ha u3-
cnegBaHus B obracmma B gomawHu ycAoBus e cBbp3aH Cbe
Cepuo3HUmMe peaynauuu npu pabomama ¢ >kuBu opzaHuamu. lMo-
Hsakoza moBa BkalouBa namozeHu, koumo mMozam ga cb3gagam
€nugemMuu U gopu naHgemuu.

3amoBa u Mmoxke bu Hau-3HauUMama meHgeHuusl 8 obracmma
e HaBAusaHemo Ha Aoykocm naamdopmu 3a npoBexkgaHemo Ha
guaumanHu 2eHemuuHu ekcnepumeHmu 6e3 >kuBu kaemku. Mo-
gobHo obopygBaHe kamo Hanpumep Cell-Free Tech uau Bento
labs Beue e uskalouumenHo gocmvnHo u Moke ga ce 3akynu
gopu B cauma 3a cnogeneHo ¢uHaHcupaHe Kickstarter. ToBa Ha
npakmuka no3BoasaBa u3BopwBaHemo Ha komnaekcHu Buomex
ekcnepumeHmu B 3agHus gBop, npu moBa — 6e3 Hy>kgama ga om-
20B8apsme npeg kolmo u ga e peayramop, 3awomo Ha npakmuka
HUWo »kuBo He buBa MaHuUNyAUpaHo U cb3gaBaHo. OuakBaHusma
ca B 6ausko bbgewe moBa ga goBege go 6ym Ha HOBUme mexHo-
Ao2uu, Memogu u npogykmu, koumo careg moBa buxa mozAu ga ce
Bov3npousBegam B peanHu ycnoBus. He mokem ga He HanpaBum
napanea ¢ 2apakHomo pa3Bumue Ha komnlomobpHUmMe MexHoAo-
2uu npe3 70-me 20guHU Ha MuHaAus Bek, goBeno go opopmsHe-

practically everyone can practise it in almost home
conditions. Several people have already voluntarily
undergone genome therapy at home — with the purpose
of treating an illness or even simply promoting the
technology. Some scientists are already worried that
an explosion of attempts to genetically alter the bodies
of living people in real-time and outside of hospitals is
ahead of us.

Garage Experiments

One of the main problems in conducting home-based
studies is related to a serious regulation of working
with living organisms. Sometimes it includes pathogens
that can create epidemics and even pandemics.

That is why perhaps the most significant trend in
the field is the introduction of low-cost platforms for
the conducting of digital genetic experiments without
living cells. Equipment, such as Cell-Free Tech or
Bento labs, is now extremely accessible and can
even be purchased at the Kickstarter shared funding.
This makes it possible to carry out complex biotech
experiments in the backyard, without being accountable
to any regulator, because, practically, nothing living
is being manipulated and created. Expectations are
that, in the near future, this will lead to a boom in new
technologies, methods and products that could then be
reproduced under real conditions.
We cannot but compare it to the
garage development of computer
technology in the 1970s that led
to the shaping of the technology
industry as we know it today.

Hacking the Body

NuLeaf Tech is a promising
biotech startup that has created
a genome hacking kit for home
use. For now, it works only with
bacteria, but the company plans
to expand the objects. What
is indicative in this respect
is that its founder is already
experimenting with editing one’s
own genes. Another company,
Ascension Biomedical, has begun
experimental genome therapy
on a young man with HIV. The
expectations are that in the near
future such examples will become
more and more, and in the long
run, editing genes will be done
not only for treatment but also for
improvement and changes in the
human body.

Startup Boom

Over the past year, there has
been a significant increase in
risky investments in startups from
the biotech segment. Together
with the medical ones, they have
attracted a total of over USD
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Mo Ha MexHOAO2UYHUSA bpaHw makbB, kakbBmo 20
no3HaBamve gHec.

XakBane Ha maaomo

NuLeaf Tech e nepcnekmuBeH 6uo-
mex cmapmbn, koimo cb3gaBa kum
3a xakBaHe Ha 2eHoma B gomaw-
HU ycnoBusi. 3aceza mou pabo-
mu eguHcmBeHo ¢ bakmepuu,
HO komnaHusma naaHupa
ga paswupu obekmume.
MokasamenHo B moBa om-
HOWEHUE €, Ye HeUHusm
ocHoBamen Beue ekcne-
pumeHmupa ¢ pegakmu-
paHe Ha cobcmBeHume
cu 2eHu. pyaa komnaHus
— Ascension Biomedical
— e 3anouyHana ekcnepu-
MEHMaAHa 2eHHa mepanus
Ha MAag Mbk ¢ XMB. Ouak-
BaHusima ca B bausko Gbgewe
npumepume kamo me3u ga ce
yBeauuam, a B no-ganeuHa nepc-
nekmuBa — pegakmupaHemo Ha 2eHu
ga ce u3BbpwBa He caMo C UeA AeueHue,
a u 3a nogobpsiBaHe u npomeHu B uoBewkomo
mSAO.

Cmapmun bym

Mpe3 ommMuHanama 2oguHa ce HabalogaBa cepuoseH pbem
npu puckoBume uHBecmuuuu B8 cmapmupawu ¢upmu om 6uo-
mex ceaMeHma. 3aegHo ¢ MeguuuHckume cmapmbnu, me ca
npuBaekau 06wio Hag 26 MAPg. W. goAapa camo 3a 2018 2oguHa.
HacouBaHemo Ha monkoBa cepuosHu ¢uHaHcoBu pecypcu kom
msix o3HauaBa, ye npe3 caegBawume meceuu MokeM ga ovakBa-
Me UHMepecHU Hewa om MH020 om HoBoBb3HukHanume dupmu
8 6paHwa.

Bu3xogbm Ha Kumai

Asuamckama cmpaHa e pewuAa ga uzpae Bogewa pons B8
buomex uHgycmpusama u no Bcuuko Auuu, Ye we npogbaikaBa
ga uHBecmupa ycuaeHo B Hau-nepcnekmuBHume nogceameH-
mu B Hes. Beue Bugsxmve B camus kpal Ha MuHanama 20guHa
pakgaHemo Ha nbpBume geua ¢ pegakmupaH 2eHom — npoekm,
ocbuwiecmBeH om kumaulcku yueHu, a ouakBaHusma ca ckopo
MogHebecHama uMnepusi ga Hu U3HeHaga ¢ HoBu npobuBu B
obracmma. CamMo npe3 nocAegHUME Mpu 20guUHU UAAOCMHUME
uHBecmuuuu B m.Hap. Hayku 3a >kuBoma B cmpaHama ca ce
yBeauuuau ¢ 97%, gocmuzatku 39.8 MApg. gonapa, u Kumau e Ha
nbm ga ce npeBopHe om ukoHomuka, kosimo konupa, 8 mawab-
Ha BGuomex ekocucmema, kosmo uHoBupa u paspabomBa HoBu
MEeXHOAO2UU.

NT komnaHuume npeB3emam cekmopa

TexHono2uyHUME 2u2aHmu Beue HaBausam B 3gpaBeonas-
BaHemo u uckam ga 3aBragesm He npocmo mMeguuuHckume Hu
gaHHU, a U Hawume meAa. [JlocmambyHo e ga xBbpAum 6bp3
noaaeg Bbpxy Hakou HOBU paspabomku Ha guzumanHu koMnaHuu,
3a ga ce ybegum, ue moBa mBbpgeHue He e NPECUAEHO.

Facebook e Ha nbm ga cb3gage mexHoAO2US 32 YemeHe Ha
mucAu. KomnaHusma uHBecmupa MHo20 B paspabomku B 06-

A
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26 billion in 2018 only. Allocating such a significant
amount of financial resources means that in the
coming months, we can expect interesting things from
many newly-founded companies in the industry.

The Rise of China

The Asian country has decided to play a leading
role in the biotech industry and it seems that it will
continue to invest heavily in its most promising sub-
segments. At the very end of last year, we already saw
the birth of the first children with an edited genome
— a project, carried out by Chinese scientists, with the
expectations being that the “All under Heaven Empire”
would soon surprise us with new breakthroughs in the
area. Only in the last three years, the total investments
in the so-called life sciences in the country have risen
by 97%, reaching USD 39.8 billion, and China is about
to turn from an economy that copes into a large-scale
biotech ecosystem that innovates and develops new
technologies.

IT Companies Take Over the Industry

Technological giants are already entering health
care and want to take over not only our medical data
but also our bodies. It is enough to take a quick look at
some new developments of digital companies to make
sure that this statement is not exaggerated.

Facebook is about to create a technology for reading
thoughts. The company invests a lot in brain-computer
interface developments, and we may very soon witness
the first posts written directly by thought. llon Musk



Aacmma Ha brain-computer interface (uHmepdetc mo3svk — kom-
nlomvup) u e BoamokHO MHO20 ckopo ga cmaxem cBugemenu Ha
nbpBume cmamycu, HanucaHu HanpaBo ¢ MucoA. VaoH Mock
cbwio Braza cpegecmBa B mo3u mun mexHoaozuu U Buxkga B8 max
HauuH ga ce cnpaBum ¢ uskycmBeHus uHmenekm, kozamo cmaxe
gocmambuHo cuneH. 3amoBa mMuAuapgepbm Bu3uoHep cb3gage
komnaHusma Neuralink, kosmo paspabomBa cobcmBeHu brain —
computer uHmepdelicu ¢ uea ga gobaBu MucroBeH kanauumem
kom 2naBume Hu. Apple om cBosi cmpaHa cb3gage cBbp3aH C
iPhone koxaeapeH umnaaHm 3a xopama ¢ yBpegeH cayx, koumo
no3BoasBa cmpulMuHe Ha 3Byuu, obavkgaHus u mMysuka Hanpa-
8o B ywume um. Amazon u Google cbwo ce uHmepecyBam om
buomex U MeguuuHckus ceaveHm u npe3 caegBawume meceuu
BeposmHo wie vyem HoBUHU om msx 8 masu obaacm.

Jluzumanusupase Ha XuGoma

[Hec Beue pabomu nbpBusim no poga Cu guaumanHo-6uono-
2uueH koHBepmop, cvagageH B J. Craig Venter Institute (JCVI) —
opaaHusauusma Ha Moke bu Hau-nonyAsipHUS yueH B obaacmma
Ha 2eHemukama ket Kpelie Bewmop. C HezoBa nomouw, Beve
MoeM ga buonpuHmupamMe NPoMeUHU, HO UeAma € MHO20 Nno-
ambuuuo3Ha — cbagaBaHemo B Gbgelwe Ha UEAU Op2aHU3Mu Ha
6asa Ha gueumanHama uHdopmauus 3a msx. Cnopeg BeHmbp
moBa wie no3Boau npouec, kolimo mou Hapuua ,6uorc2uyHa me-
Aenopmauus’ - usnpawaHemo Ha >kuBu op2aHu3mMu om pascmos-
Hue nog dpopmama Ha uudpoB kog u npuHMuUpaHemo um Ha Msc-
mo. Mo Mmo3u HaYUH Mme we Mo2am ga ce pas3npocmpaHsm gopu
B Kocmoca. ObpamHo Ha 3emama ma3u HoBa mexHoAo2ust MoXke
ga uma 02poMHO npuAckeHue B 3eMegeAuemo, MeguuuHama UuAu
XpaHumenHo-BkycoBama npomuuwaerocm. (1)

also invests resources in this type of technology and
sees in them a way to deal with artificial intelligence
when it becomes powerful enough. Therefore, the
visionary billionaire created the company Neuralink,
which develops its own brain-computer interfaces with
the purpose of adding mental capacity to our heads.
Apple, in turn, has created an iPhone-related cochlear
implant for hearing impaired people that allows the
streaming of sounds, calls and music straight into their
ears. Amazon and Google are also interested in biotech
and the medical segment and in the coming months,
we will probably hear news from them in this area.

Life Digitalisation

Today, the first of its kind digital-biological
converters, created at the J. Craig Venter Institute
(JCVI) — the organisation of perhaps the most popular
scientist in the field of genetics, J. Craig Venter, is
already working. With his help, we can now bioprint
proteins, but the goal is much more ambitious — the
creation in the future of entire organisms based on the
digital information about them. According to Venter,
this will allow a process, which he calls “biological
teleportation” — the sending of living organisms from a
distance in the form of a digital code and their printing
on the spot. In this way, they will be able to spread even
in space. Back on Earth, this new technology can have
a huge application in agriculture, medicine or the food
industry. (3
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Pooomume npeB3zemam uskycmBomo
Robots Take Over Art

Machines already sing in duets with people,
write their own literary works and draw

Mawunu Beye neam 6
gyem ¢ xopa, nuwam
cobcmBeHu AumepamypHu
npou3BegeHua u pucyBam

AnekcaHgop ArekcaHgpoB l Aleksandar Aleksandrov

obomume we omHemam pabomHume HU mMecma
— Npes3 nocAegHUMe 20gUHU mMasu 3anaaxa cma-
Ha eguH om Hau-yecmo noBmapsHume pedpeHu,
cBvp3aHu ¢ pazBumuemo Ha uzkycmBeHus uHme-
Aekm. YyBame 1 kakmo om obukHoBeHu xopa, maka u om
BugHu UT npegnpuemauu u ¢ymyponosu, a peguua aHa-
AuUmuYyHU komnaHuu gopu usuvucasBam B npoueHmu konako
pabomHu Mmecma we 6bgam cvkpameHu B eguH UAU gpye
cekmop, BcaegcmBue HaBAuzaHeMoO Ha yMHUME MaWUHU.
MpodecuoHarHume wodbopu we bbgam uaMecmeHu
om aBmoHomHume koAu, peguua gpyau HuckokBaAudu-
uupaHu npodecuu cbw,o ca 3anAaweHu om u3uesBaHe, a
cnopeg Hakou camoobsBuAu ce 3a cheuyuaAucmu no me-
mama, kpeamuBHume npodecuu we ca cpeg mankomo,
koumo ca umyHu3upaHu om npegcmosuw,ama npomMsHa. Ho
gaau HaucmuHa e maka? MHozo ckopo ma3u me3a moxXe
ga bbge pasbuma Ha nyx u npax, creg kamo npes nocaeg-
Hama 2oguHa pobomume cmaBam apmucmu u HaBauzam
bykBaaHo BvbB Bcuuku coepu Ha uskycmBomo. OkasBa ce,
ye uskycmBeHusim uHmenekm, konkomo u ga e

Hegopa3Bum kbm momenma

Beue moke ga nuwe cBou paskasu u HoBeau, ga pucyBa
kapmuHu u ga komno3upa my3uka.

Mo-goay we Bu 3ano3Haem c Hskou om Hal-uHmepec-
HUMEe NpuMepu om NocAegHUMe Meceuu.

MopBusm no poga cu gyem mexkgy 4oBek u pobom,
AmepukaHckusm komuk u meaeBu3uoreH Bogew, Okumu
(QanvH ,nokaHu“ B cBoemo Tonight Show Hsakoako pob6o-
ma, cpeg koumo uemupukpakusm Mini Cheetah, kakmo
u aHmponomopdHama Codus, kosmo cmaHa usBecmHa ¢
moBa, ye npegu okono 2oguHa cmaHa nbpBusm pobom
— gpakgaHuH Ha gbpkaBa (Caygumcka Apabus). Caeg
kamo ,msa“ ce noxBaau Ha Bogewus, ye ce e Hayuu-
Aa ga nee, gBamama usnbAHuxa B gyem napuemo Say
Something Ha Kpucmuna Azunepa. MawuHama ce
cnpaBu cpaBHumeAHo gobpe cbc 3agauama baazoga-
peHue Ha HoBus cu uskycmBeH 2aac, ¢ koumo ce nox-
Baau manko no-paHo B npegaBaHemo. I ako uanbAHe-
Huemo cvc Codus MoXke ga ce e CMOPUAO Haz2AaCEHO
Ha Hskou 3pumeau, mo moBa He MoXe ga ce kaxke 3a
cAegBawus npumep.

AnoHcka npoepama ycns ga Hanuwe kpamka HoBeaa,
kosmo gopu npemuHa nvpBus kpbe Ha HaUUOHaAHO Aumepa-
mypHo cbcmesaHue 8 CmpaHama Ha u32psBaw,omo CAbHUE.
Camomo 3aznaBue Ha npou3BegeHuemo e ,JeHam, kozamo
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obots will take away our jobs - in recent years,

this threat has become one of the most often

repeated refrains, associated with the development

of artificial intelligence. We hear it from ordinary
people, as well as prominent IT entrepreneurs and
futurologists, and a number of analytical companies even
calculate in percentage the number of jobs that will be cut
off in one sector or another, as a result of the penetration of
smart machinery.

Professional drivers will be replaced by autonomous
cars, a number of other low-skilled jobs are also threatened
with extinction and according to some self-proclaimed
experts, the creative professions will be among the few that
are immune to the upcoming change. But is that really so?
Very soon, this argument can be smashed into pieces, since
last year, robots have become artists and literally entered
into all spheres of art. It turns out that artificial intelligence,
regardless of the fact that it might be

.

—
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J[Dkumu Qanvk nee ¢ poboma Copus

Jimmy Fallon sings with the robot Sofia

komnlombp Hanuca HoBeaa“ u Xkypumo, 6e3 ga 3Hae, ye aB-
mopbm geicmBumenHo e MawuHa, e gano Bucoka ouerka Ha
cmpykmypama u clokema. ToBa, koemo He € buAO oueHeHo
Bucoko u 3apagu koemo HoBenama Bce nak He e cneuenuna
Hazpaga, obaye e Buno onucaHuemo Ha zepoume.

Owe no-ycnewHo ce npegcmaBu uskycmBeH uHme-
Aekm — xygokHuk, cv3gageH om apm koanekmuBa Obvious,
yuamo mBopba npe3 okmomBpu npegusBuka

ucmuncku ¢ypop

Ha mobpe B8 aykuuoHHama kvwa ,Kpucmuc®. Ta bewe 3a-
kyneHa om aHoHumeH kynyBau 3a BneuamasBawume 432
000 w,. gonapa, koemo e buno 40 nbmu Hag ouyakBaHusma
ueHama ga gocmuzHe okoao 10 000 w. goaapa. Kapmuxa-
ma npegcmaBasBa nopmpem, HapeueH ,EgMoH gbo Beaa-
Mu om cemeucmBo Beaamu“ u cnopeg MHO3UHa ycnexbm
Ha mopeza ce goaku He moakoBa Ha dakma, ue nnamHomo
e pucyBaHo om komnlombpHa npo2pama, konkomo Ha He-
20B8ume peanHu xygokecmBeHu kauecmBa.

To e cb3gageHo baazogapeHue Ha nbpBus no poga cu
LYMeH“ anzopumbm 3a pucyBaHe, kolmo e pasaaegan npeg-
BapumenaHo 15 000 pasAuuHu nopmpema, 3a ga ,pasbepe”
npaBuaama 3a cb3gaBaHe Ha nopmpem u caeg moBa e Ha-
pucyBan cBoemo mBopeHue. Owe no-BneuamsaaBawo e, ue
yoBewkume Auua cu ocmaBam omHocumeAHo komnaekcHa
3agauva 3a hpecb3gaBaHe om mawuHa. [lopu nognucbm Ha
nAaamHomo npegcmaBasBa mamemamuuecko ypaBHeHue.
Kakmo obscHuxa cb3gameAaume Ha aA2opumbMa-xygox-
Huk B8 uHmepBlo 3a CNBC, ueama Ha npoekma um e bunaa
ga nokakam, ue uskycmBeHusm uHmeaekm moXe ga npa-
Bu mHO20 noBeue om moBa ga ynpaBasBa aBmoHoMHuU koau
uAu npousBogcmBeHu MawuHU u gopu moxXe ga

npoaBaBa kpeamuBHocm

Llea, cxogHa u ¢ ma3u Ha Xumowu Mauyb6apa, cb3gan
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Underdeveloped at the Moment,

can now write its own stories and novels, draw paintings and
compose music.

Below you can read some of the most interesting
examples from the recent months.

For the first of its kind duet between a man and a robot,
the American comedian and television host Jimmy Fallon
“invited” in his Tonight Show several robots, including the
four-legged Mini Cheetah, as well as the anthropomorphic
Sofia, who became known as the first robot citizen of a state
(Saudi Arabia) about a year ago. After “she” boasted to the
host that she had learned to sing, they performed together
in a duet the song Say Something by Christina Aguilera. The
machine did a fairly good job, thanks to her new artificial
voice, with which she boasted a little earlier in the show.
And if the performance with Sofia may have seemed set up
to some viewers, this cannot be said for the next example.

A Japanese programme managed to write a short
novel that even passed the first round of a national literary
competition in the country of the rising sun. The very title
of the work is “The Day the Computer Wrote a Novel” and
the jury, without knowing that the author was actually a
machine, gave a high assessment to the structure and the
plot. What was not highly appreciated and due to which the
novel did not win a prize, however, was the description of the
characters.

Even more successful was an artificial intelligence artist,
created by the Obvious art group, whose work in October
created a

Real Furore

at an auction in the Christie’s Auction House. It was bought
by an anonymous buyer for the impressive USD 432,000,
which was 40 times more than the expected price of USD
10,000. The painting is a portrait called “Edmond de Belamy

& Yoytube



npozpamama — aBmop Ha HoBeAu om npumepa no-2ope.

KakBo ce cayuBa B geucmBumeaHocm? HaucmuHa Au
caeg kamo om gecemuaemus Hu npeBvaxokgam B uHme-
AekmyaAHu ugpu kamo waxa, a omckopo — u B8 no-caoxX-
Hu kamo 20 u nokep, MawuHume gHec ca Ha nNbm ga Hu
HacmuzHam u B8 uskycmBomo. EgHa obaacm, kosmo He
npocmo ce cMsama 3a 3ana3eHa mepumopus Ha 4yoBeka, a
u 3a coepa, kosmo geduHupa yoBewkama uuBuausauus.
W ako HaucmuHa e maka, kakBo caegBa B8 bbgewe? Oanu
ckopo we cmaHem cBugemeau Ha nvpBama zonsama pok
3Be3ga -komnlomop, yusmo mysuka we uma xuasgu ¢eHo-
Be no cBema? Mau we Bugum AumepamypeH becmceAbp,
HanucaH om uskycmBeH uHmenekm?

MogobHo pa3Bumue e HanbAHO Bbv3MOXKHO, 0cobeHo
kamo umame npegBug cmeneHma, B kosmo uskycmBo-
mo e nogBAaacmHo Ha HoOBume mogHU meueHus u B kos-
mo nybaukama e ckaoHHa ga Bv3npuema uHoBauuu 8
My3uuupaHemo, CueHu4yHomo noBegeHue, npogyuupa-
Hemo Ha ¢uAMuU UAU nucaHemo. [locmambyHO € ga cu
npegcmaBum kak 6u peazupasa nybaukama npegu gBa
Beka Ha cvBpemeHHama pok uau eanekmpoHHa my3uka,
3a ga gonycHem, ye egBa Au we uma ocobeHu npeuku
npeg 6bgewomo HaBausaHe Ha anzopummume-mBopuu.
Mpouec, koumo mexXkgyBpemeHHo we goBege u go nos-
Bama Ha kauecmBeHo HOBu dopmu Ha uskycmBo. Camo
npegu meceu, Hanpumep uskycmBeH uHmeaekm ycns ga
cb3gage cvBcem peaaucmuyHu cHUMKu Ha xopa, koumo
BcowHocm He cowecmByBam. N moBa usznexkga e camo
Hayanomo. Mo Bcuuko Auvu, Ye yMHUME MawuHu Beue He
ce 3agoBoasBam camo ¢ ueHmpaaHa poas B clokemume
Ha Hakou npousBegeHus Ha uskycmBomo u ca pewuAu ga
3aemam cBoemo msicmo cpeg He2oBume cv3gameau. C
Bcuuku nocaegcmBus 3a pas3Bumuemo Ha nonyAspHama
kyamypa 8 6vgewe. (i)

L

2

of the Belamy family”, and according to many, the success
of the auction is due not so much to the fact that the canvas
is painted by a computer programme, but to its real artistic
qualities.

It was created thanks to the first smart drawing algorithm,
which had previously analysed 15,000 different portraits
in order to “understand” the rules for creating a portrait
and then painted its creation. Even more impressive is
that human faces remain a relatively complex task for
recreation by a machine. Even the signature on the canvas
is a mathematical equation. As the authors of the creative
algorithm explain in an interview for CNBC, the goal of their
project was to show that artificial intelligence could do much
more than drive autonomous cars or manage production
machines, and it even could

Be Creative

A goal similar to that of Hitoshi Matsubara, who created
the programme, which is the author of the novels from the
example above.

What’s really going on? Is it true that after they have
been much better in intellectual games like chess for
decades, and recently — in more sophisticated games
like poker, the machines today are about to catch up with
us in art? An area that is not just considered a territory
reserved for man, but also a sphere that defines human
civilisation. And if so, what are we to expect in the future?
Will we soon witness the first big rock star — a computer
whose music will have thousands of fans around the
world? Or will we see a literary best-seller written by
artificial intelligence?

Such a development is quite possible, especially given
the extent to which art is subject to new fashion trends
and to which the public tends to perceive innovation
in music, stage performance,
film production or writing. It
. is enough to imagine how the
e il & audience would have reacted to
; the modern rock or electronic
music two centuries ago in order
to assume that there will hardly
be any significant obstacles to
the future entry of the creative
algorithms. A process that in
the meantime will lead to the
emergence of quality new
forms of art. Only a month ago,
artificial intelligence managed
to create quite realistic pictures
of people who did not actually
exist. And that seems to be
just the beginning. It looks like
smart machines are no longer
satisfied only with a central role
in the plots of some works of art
and have decided to take their
place among its creators. With
all its consequences for the
development of popular culture
in the future. {3
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Kapmunama ,,EgmoH gbo benamu®,
cb3gageHa om uskycmBeH uHmenekm
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The painting “Edmond de Belamy”
created by artificial intelligence
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Ha
ekoNo2uuHOMo
HepaBHoBecue

Ecolog:cal
Imbalance

AHa KoneBa I Yana Koleva

Ma camo egHo Hewo, koemo e no-xy6aBo om 2vp- at's better than one pot of honey... is two pots of
HeHue ¢ meg... u moBa ca gBe zvpHerua c meg. LLiom honey.” “If there’s a buzzing-noise. Somebody’s
uma bpbMueHe - 3Hauu Hakou bpomuu. EguHcmBeHa- ; . :

making a buzzing-noise. The only reason for
ma npuyuHa ga usgaBaw makvB8 3Byk, gokonkomo

making a buzzing-noise that | know of is because
3HaMm, € 3aWomo cu nueaa. A eguHcmBerama npuduka ga cu you're a bee. And the only reason for being a bee that | know of
nuena - gokonkomo 3Ham - e ga npaBuw meg!

. is making honey!”
Tosu uumam om ,Meuo Myx“ ybexkgaBa konko BkycHo Hewo This quotation from Winnie the Pooh convinces us how tasty
e nueaHusm Meg u konko BakHu ca nueaume, 3a ga 2o uma. honey is and how important bees are for it to exist. It is a pity that
Xanko, ue gobpe nozHamusm npukaseH 2epou, Albbum Ha no-

148




koneHus nopacHanu geua, cBop3Ba nueaz ;

mega. Ako aHeautickusm nucamen AAbH MuAH Bewe cmuzgHan
u go onpawBaHemo, BeposmHo xopama B EBpona no-aecHo
wsxa ga pasbepam 3awo nueanume ca movl BaxkHu 3a eko-
Ao2uuHomo paBHoBecue B npupogama. B CALLL omgaBHa ca
0Cb3HaAU HE3aMEeHUMUs UM NpuHOC 3a onpawBaHemo u mam
ce 3agenam 02poMHU cpegcmBa 3a moBa.

Ekocucmemna ycayea

Mueaume cvbupam mMeg, HO me ca ecmecmBeHume onpa-
wumeAu Ha pacmeHusima u 3amoBa nuerapcmBomo uma Hyxga
om eXkez2ogHo nognomazaHe. NMueaume uaBopwBam onpawBaHe
Ha pacmeHusma, a moBa e ocHoBHa ekocucmemHa ycayaa, 3a
kosmo mpsa6Ba ga ce naawa, yBepsaBam nuenapume B Boaza-
pus. BeapasbopHomo npuckaHe, koemo ¢epmepume npaBam,

the well-known fairy-tale character, a favourite of generations of
grown-up children, relates bees only to honey. If the English writer
Alan Milne had talked about pollination, it would probably be easier
for people in Europe to understand why bees are so important to
the ecological balance in nature. In the United States, they have
long recognised their irreplaceable contribution to pollination, and
there is a huge amount of money allocated to that.

Ecosystem Service

Bees gather honey, but they are the natural pollinators of plants
and that's why beekeeping needs annual support. Bees pollinate
plants, and this is a basic ecosystem service, which should be paid
for, beekeepers in Bulgaria assure us. The indiscriminate spraying,
done by farmers, leads to the destruction of many bees and to the

[pwkama 3a pasBumuemo Ha nyenapcmBomo we e manok
peBepanc kbm ona3BaHemo Ha xapmoHuAma B8 npupogama
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Bogu go 2ubeA Ha MHO20 NuYeAu U go
onpa3BaHe Ha kowepume. A Hama AU
nueAu, We usvyesHe pasHoobpaszuemo
om naogoBe, 3eneHuyuu u bunku, kou-
Mo ca HU npupogeH gap, baazogape-
HUE UMEHHO Ha onpawBaHemo, obsc-
HABam nuenapu.

B 3agvHeHa yauua

MacupaHomo mpemupaHe Ha 3e-
Megenckume kyamypu € pasauydHu Xu-
Muuecku BewecmBa Bogu go yHuwo-
*aBaHe kakmo Ha numomHume nueAu,
maka u Ha guBume onpawumeau
kamo nenepygu, 6pbmbapu u Hal-pas-
AUYHU gpyau Hacekomu. A 6Au30 85%
om pacmeHusima ce onpawBam baazo-
gapeHue Ha msax. OcmaHanama Manka
yacm om >KumHume pacmeHus ce on-
pawBa om Bsmovpa u mam nueaume He
ca pakmop.. ,MoHokyamypHOmo 3eme-
genue obaue 3anouBa ga Baema Bpbx
U 02POMHU Mepumopuu ca 3acemu ¢ egHa u cowa kyamypa. B
aAYHocmma cu ga hoAyyam cybcuguu, Hakou dpepmepu pasopa-
Bam HeobpabomBaemu naowu ¢ buaku u guBa pacmumeaHocm,
AuBagu U Mouypuwa, koumo ca mecmoobumaHue Ha guBume
onpawumenu. Cesm ce noceBu, koumo Hukou nocae He npubu-
pa, Ho noAyuaBa cybcuguu. ToBa e epewka Ha eBponelickama
cenckocmonaHcka noaumuka, kosmo He cu e gana cmemka 3a
Bpegume, koumo ce HaHacsm B cmpemexka ga ce omuemam no-
Beue 3acemu naowu“, obsicHsiBa Vaus LioHeB, 3am.-npegcegamen
Ha KoHbegepauusima Ha 6bazapckume nuenapu.

3annaaxu

HeoHukomuHougume ce cmamam 3a macoBusi ybueu, Ha nue-
Aume, me Baussm Bobpxy maxHama HepBHa cucmema u um npu-
yuHaBam napanu3a uAu cMbpm. Taka ce cmuza go omcaabBaHe
Ha kowepume u go HamansBaHe 6pos Ha nueAHUMe cemelicmBa,
a ommam u Ha gobuBume Ha nuenapume. ,3amoBa npegaazam
ga bvge nouckaHo om EBponelickusi opzaH 3a be3zonacHocm
Ha xpaHume (EFSA) ga u3Bopwu HayuHu udcaegBaHus 3aegHo
¢ gpyau komnemeHmHu az2eHuuu Ha EC Ha Bcuuku BewecmBa
u dakmopu, koumo 3acmpawaBam 3gpaBemo Ha nueaume”, Ha-
cmosBa eBpogenymambm Momuua HekoB, koiumo caeg Mapus
labpuen noe oneka Hag pa3Bumuemo Ha nuenapcmBomo.

Peguua bonecmu cbulo npuduHsBam Bucoka cMbpmHocm
cpeg nueaume u e Bpeme BemepuHapHama Hayka B cmpaHama
ga 3anouHe ga nonyyaBa agekBamHa puHaHcoBa nogkpena, 3a
ga okasBa no-HageXkgHa nomouw, Ha nuenapume B masu HepaB-
Ha bumka.

3a npobaema 2nyx

loguHu Hapeg He ce Hamepu USAOCMHO peweHue 3a HeBo-
AUME Ha nueAaapume. Mvuu 2u npbckaHemo B HepeanameH-
mupaHo Bpeme U ¢ HepearamMeHmupaHu npenapamu, Huckume

emptying of hives. And if there are no bees, the variety of fruits,
vegetables and herbs, which is our natural gift thanks to pollination,
will disappear, beekeepers explain.

At a Dead End

The massive treatment of agricultural crops with different
chemicals leads to the destruction of both domesticated bees
and wild pollinators, such as butterflies, beetles and various other
insects. And almost 85% of the plants are pollinated thanks to them.
The rest of the grain crops is pollinated by the wind and the bees
are not a factor there. “However, monocultural farming is starting to
prevail and huge areas are sown with the same crop. In their greed
to receive subsidies, some farmers plough up uncultivated areas
with herbs and wild vegetation, meadows and wetlands that are the
habitat of wild pollinators. Crops are sown, which no one harvests,
but subsidies are given for them. This is a mistake of the European
agricultural policy, which has not taken into account the damage
done in the quest to report more sown areas,” explains llia Tsoney,
Deputy Chairman of the Confederation of Bulgarian Beekeepers.

Threats

Neonicotinoids are considered to be the mass Killer of bees,
they affect their nervous system and cause paralysis or death. This
leads to the weakening of hives and reduction in the number of
bee families, and consequently to the reduction of beekeepers
yields. “That's why | suggest the European Food Safety Authority
(EFSA) to be asked to carry out research, together with other
relevant EU agencies, on all substances and factors that endanger
the health of bees,” says MEP Momchil Nekov, who took charge of
the development of beekeeping after Mariya Gabriel.

A number of diseases also cause high bee mortality and
it is time for the veterinary science in Bulgaria to start receiving
adequate financial support and provide more reliable assistance to

Yucrama eoBopam / Numbers Speak

4 B EBponeiickusa cvlo3 uma
okono 17 MAH. nueAHU

4 3HayueHuemo Ha cekmopa

4 MpousBegeHama no mo3u
ukoHomuuecka

150

kowepa u kom 600 000

nuyenapu, npousBexkgawu
okono 250 000 m meg 20-
guwiHo.

€ MHO20 nhOo-20AAMO, Mmbll Ha4yuH

kamo 84% om pacmumen-
Hume BugoBe u 76% om
npou3BogcmBomo Ha xpa-
Hu B8 EBpona 3aBucu om
onpawBaHemo upe3 nueau.

cmoiiHocm B8 EC, usuuchae-
Ha Ha 14,2 mApg. eBpo 20-
guUWwHo, HagxBvpAaa MHO20-
kpamHo cmoUHOCmma Ha
npousBegeHus meg.



uskynHu ueHu um u3BuBam pvueme, parwuBusm meg nogbu-
Ba nasapa, 8 gonbAHeHUe MuHaAama 20guHa bsxa u Aowume
kaumamuuHu ycaoBusi, koumo Bsixa npuduHa 3a uskalouumenHo
Huckume gobuBu. A 3a onpawBaHe HukoU He um naawa. Bu-
onuenapcmBomo cowo 3abykcyBa. 3amoBa MuHe ce He MuHe,
nueAapume u3auzam Ha npomecm. Ta3u eceH me HacmosBaxa
ga ce ypegu cybcugupaHe 3a cekmopa 8 HoBama Obwa cea-
ckocmonatcka noaumuka caeg 2020 2., kakmo ga ce BoBegam
gupekmHu naawaHus 3a Besko peaucmpupaHo nNUeAHo cemeu-
cmBo u kpumuHaAudupaHe Ha ompaBsHusma Ha nyeAu.

Komynukauus

Cekmopom uma Hykga ga 6vge uym. MNpomecmume ca
camo 3Hak, ue e Haauue npobaem ¢ komyHukauusma. ,OcHoB-
Hama poAs Ha nueaume B ceackomo cmonavcmBo e onpawBa-
Hemo, a Megbm e BmopuueH npogykm om msaxHama getHocm.
ToBa o3HauaBa, ue mpygbm Ha nuerapume mpsabBa ga 6bge
oueHsBaH u oBb3mesgaBaH cnpaBegauBo 3a masu ycayaa.
OnpawBaHemo mps6Ba ga ce gobaBu npu onpegeneHuUsma,
koumo we ce popmyaupam B cmpamezuueckume naaHoBe no
Obwama ceackocmonaHcka noaumuka u 8 cxemume 3a kau-
mama u okoanHama cpega“, peazupa Momuua HekoB. Ho gaau
konezume My B8 EBponaprameHma we 20 pasbepam, npeg-
cmou ga Bugum.

XapmoHusa

MuenapcmBomo e xobu 3a MHO3UHa, 3a gpyau Mo € MaA-
kusm 6usHec, koimo gaBa npenumaHue Ha mexHume cemeu-
cmBa. Ho mo He e He3HauyumeneH cekmop, mbU kamo e dak-
mop B pa3Bumuemo Ha 3emegeAauemo, ocBeH moBa Bause Ha
ekonozuuHomo paBHoBecue u e bapoMembp 3a CbCMOAHUEMO
Ha npupogama. Mpukama 3a nogema Ha nuenapcmBomo we e
manok peBepaHc koM ona3BaHemo Ha xapmoHusma B npupo-
gama. (1)

4 There are about 17 million bee
hives in the European Union
and 600,000 beekeepers who
produce around 250,000 tons
of honey per year.

pollination.

4 The importance of the sector
is much greater because 84%
of the plant species and 76%
of the food production in per year, exceeds many

Europe depend on the bee

beekeepers in this uneven battle.
Deaf to the Problem

For years, there has not been a comprehensive solution to
the beekeepers’ woes. They are worried about the spraying at an
unregulated time and with unregulated pesticides, the low purchase
prices twist their hands, fake honey undercuts the market, and in
addition, last year's bad weather conditions also contributed to the
extremely low yields. And nobody pays them for pollinating. Bio
beekeeping is also on hold. Thats why beekeepers often go out
to protest. This autumn, they insisted on securing subsidies for the
sector in the new Common Agricultural Policy after 2020, as well
as on introducing direct payments for each registered bee family
and criminalising bee poisoning.

Communication

The sector needs to be heard. Protests are just a sign that
there is a communication problem. “The main role of bees in
agriculture is pollination, and honey is a by-product of their activity.
This means that the work of beekeepers must be valued and
the service should be paid fairly. Pollination should be added to
the definitions that will be formulated in the strategic plans of the
Common Agricultural Policy and in the climate and environmental
schemes,” Momchil Nekov reacts. But whether his colleagues in
the European Parliament will understand this, we are yet to see.

Harmony

Beekeeping is a hobby for many, for others, it is the small
business that feeds their families. But it is not an insignificant
sector, as itis a factor in the development of agriculture, and what is
more, it also influences the ecological balance and is a barometer
for the state of nature. The care for the development of beekeeping
will be a small curtsey to preserving harmony in nature. (9

4 The economic value in the
EU generated this way,
estimated at EUR 14.2 billion

times the value of the honey
produced.
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TbHKATA HULLIKA,

koamo npeHauyepma mop2oBuama

wHamu npaBsm konpuHa®, pucynka om Hayaromo Ha Xl Bek om umepamop XyrkoH om guHacmus CoH (pumeuk H
opueuran om VIl Bek om xygoxkHuka XKaH CyaH), unlocmpupa npousBogcmBomo Ha konpuHeHu mvkaHu 8 Kumau

“Ladies Making Silk,” an early 12"-century painting by Emperor Huizong of the Song Dynasty (a remake of an 8"-
century original by the artist Zhang Xuan), illustrates the production of silk fabrics in China

Mas lMemkoBa - KoHcmarnmuHoBa I Maya Petkova-Konstantinova

onpuHa, ¢vH Wy, 6apym ... Kamo pogHO mMAcmo Ha

MHO20 om gocmukeHusima Ha uuBuausauusma, Kumau

ce 2opgee ¢ omkpumue, Yusmo ueHHocm e HagxBop-

AAQ Mas3u Ha 3aamomo. ToBa e ¢uHama konpuHeHa
Huwka, kosmo mpveBa Ha okonocBemcko nomewecmBue npes
27-omo cmoAnemue npegu Hawama epa u npogbakaBa nbms cu
u gHec.

Nlamama Ha konpusama

B ,/icmopuuecku 3anucku“ Ha Cbma LlueH — bawama Ha ku-
matickama ucmopuozpadus - nuuwie, Ye caeg kamo nobegua npo-
muBHuk, 6bgewusm Xoam umnepamop ce okeHUA 3a geBouka
Ha ume Aeusy. Mucameasm He cbobwaBa HUWO 3a HeUHOMO om-
kpumue, Ho ucmopusima 3a He20 ce e CbxpaHuaa B AezeHgume.
Paskasume, ocmaHaau 8 HapogHama namem, cBobp3aHu ¢ omkpu-
BaHemo Ha konpuHeHume Bybu u cbagaBaHemo Ha baecmawama
mbkaH om mexHume Huwku, ca HakoAko, HO ¢ Manku uskaloueHus
8 nogpobHocmume clokembm um e egHak®B, a AuuHocmMma Ha
umnepampuuama okuBs8a 8 MumonozuuHus 0bpas Ha Aeusy.

Omkpumuemo Ha konpuHama cmaBa B geHs, koezamo 8 gBo-
peua npucmuzHana Becm, ve uepHuueBume gbpBema B umnepa-
mopckama gpaguHa ca 6oAHU om Heno3Hama Boaecm. Pazanexk-
gauku BHUMameAHO 3aAuHeAume pacmeHusi, uMnepamopckama
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The Thin Thread that

Redefined Trade

ilk, Feng Shui, gunpowder... As a birthplace of many
of the achievements of civilisation, China is proud of
a discovery whose value exceeds that of gold. This is
the fine silk thread, which started its world tour around
the 27th century BC and which continues its journey to this day.

The Silk Queen

In “Records of the Grand Historian” by Sima Qian, the
father of Chinese historiography, he writes that after defeating
an opponent, the future Yellow Emperor married a lady named
Leizu. The writer did not report anything about her discovery, but
the story about it was preserved in legends. The narratives, which
have remained in the folk memory, related to the discovery of the
silkworms and the creation of the shining fabric of their threads,
are several, but with few exceptions in the details, their storyline
is the same, and the Empress’s personality comes to life in the
mythological image of Leizu.

Silk was discovered on the day when it was announced in

& Wikipedia



HoBuam MMom Ha konpunama
we ocu2ypu Ha Kumail
ukoHomuyecka xe2zeMoHuA

conpyza omkpuaa, Ye ¢ Aucmama
om kopoHama um ce XxpaHsim Maa-
ku Beau 2vceHuuu, a 8 kaoHume
Ha gbpBemama baecmsm bGeau
monku. Aeu3y B3ena Hakoako naw-
kyaa u 2u omuecaa B gBopeua, HO
6e3 ga ucka usnycHana eguH BvB Bogama Ha poHmaH, nokpal
koumo muHana. M3HeHagaHa, umnepampuuama Bugsna kak kon-
puHeHama Huwka, 06BuBawa nawkyaa, 3anoyHana ga ce omgenst
U usobpemuna cmaH, upes kolmo ga s npeBopHe B naam. Bne-
yamaeH om omkpumuemo Ha >keHa cu, XKbAamusm umnepamop
3anoBsagan BegHaza ga 3anoyHe omaaekgaHemo Ha konpuHeHu
6y6u u npousBogcmBomo Ha konpuHeHa mbkaH. ViMnepampuua-
ma AuYHO ce 3aHumaBana ¢ mokaHe Ha ckbnougHHUs haam, Ha-
yuuAa U gpyau keHu om obkpwkeHuemo cu ga 20 npaBsm. Taka
Nel3y ocmaHana 8 ucmopusima kamo Jamama Ha konpuHama.

Mpouecom Ha npousBogcmBomo Ha konpuHa BuA gopkaBHa
maulHa, onaseHa B npogbakeHue Ha mpu xuasgonemus. OcBeH
ue ce npeBpowa BvB BanymHa eguHuua, konpuHama cmaBa u
eguH om cBpouxcekpemHume npogykmu Ha Hawama uuBuausa-
uus.

MMomam Ha konpusama

Mobgpume gymu Ha KoHdyuut ,Ako uckaw ga cu 6o2am — no-
cmpol nom“ ca ocHoBononazawu npu ynpaBaeHuemo Ha Ku-
mau om guHacmusima CyH — BAagemeau, npeBbpHanu cmpaHa-
ma B kalouoB dakmop Ha cBemoBHama ukoHomuka 3a cBoemo
Bpeme. Mpe3 ma3u 3namHa epa me u3noa3Bam Bcuuku pecypceu,
3a ga 2apaHmupam gocmbn Ha kumauckume cmoku go makcu-
ManeH bpou nompebumenu. 3aegHo ¢ nognpaBkume, konpuHa-
ma 3anouBa cBoemo nomewecmBue no 3emHomo kbabo. 3a ga
gocmuzHe go BuzaHmus, EBpona,
Adpuka u ocmaHanume asuamcku
cmpaHu, 6uau npokapaHu mpace-
ma npe3 NAaHUHU, 20puU U NyCMUHU.
A 2naBHume mobpzoBeku  kaHaau
mexXgy Asus u EBpona ocmaHanu B8
ucmopusima kamo lMomsm Ha kon-
puHama. Mo-kbCHO BuAU Cb3gageHu
u mopcku nomuwa. MopBomo ku-
madcko npucmaHuwe, omkogemo
konpurama nomezauna no Boga, e
[yangkoy. PasnonokeH Ha loz2ous-

Mapko IMono e nvpBusm eBponeeu, koimo nvb-

myBa no ems Ha konpuHama (cpegHoBekoBHa
kapmuHa, noka3Bawa keBpa+Ha om Xlll Bek Ha
Hukono lMono (6awa Ha Mapko IMoro) u Mageo
IToAo (4uyo Ha Mapko IMoAo), npecuyaws A3us |

Marco Polo is the first European who travelled
along the Silk Road (A medieval painting L.—Blzl,
showing the 13"-century caravan of Niccolo H}’f
Polo (father of Marco Polo) and Maffeo Polo
(uncle of Marco Polo) crossing Asia) ﬁ

The New Silk Road
will provide Chine with
economic hegemony

the palace that the mulberry trees in
the imperial garden were afflicted by
an unknown disease. While looking
carefully at the withered plants, the
Emperor’s wife found that small white
caterpillars were feeding on their crown leaves, and white balls
were shining on the branches of the trees. Leizu took several
cocoons, and while she was carrying them to the palace, she
accidentally dropped one in the water of a fountain she was
passing by. Surprised, the Empress saw how the silk thread
wrapped around the cocoon began to separate and she invented
a loom through which she turned it into cloth. Impressed by the
discovery of his wife, the Yellow Emperor ordered immediately
the start of silkworm cultivation and the production of silk fabric.
The Empress personally handled the weaving of the precious
fabric, and taught other women from her inner circle how to do it.
Thus, Leizu remained in history as “The Silk Queen”.

The process of silk production was a state secret, preserved
for three millennia. In addition to becoming a currency unit,
silk also turned into one of the most secretive products of our
civilisation.

The Silk Road

Confucius' wise words: “If you want to be rich, build a road
first” were fundamental during the rule of China by the Song
dynasty — rulers who turned the country into a key factor of
the world economy for their time. During this golden age, they
used all resources to ensure that Chinese goods were available
to a maximum number of consumers. Together with spices, silk
started its journey around the globe. In order to reach Byzantium,
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Kapma Ha fems Ha konpuHama

A Map of the Silk Road

mouHomo kpaubpexkue Ha Kuma, 2pagbm 6ua cBopaaH ¢ 6Au30 Europe, Africa and other Asian countries, routes were made

CmMo gpyeu nopma, Bk/\loqume/go Magpac 8 Wngus, Cupa¢ 6 through mountains, forests and deserts. And the main trade
Vipan, Myckam € Oman u 3arsubap. channels between Asia and Europe remained in history as The

HoBuam Movm Silk Road. Sea routes were also created at a later stage. The
first Chinese port, from where the silk departed on water, was

Hackopo Kumau cbbpa Ha MexkgyHapogeH Gopym yuacmHuuu Guangzhou. Located on the southeast coast of China, the city

om Hag 30 gopkaBu u 70 opzaHusauuu. MoBogom 6e 06sBsBa- was connected to nearly a hundred other ports, including Madras

HEMo Ha Hau-mawabHus npoekm B coBpeMeHHama HU ucmopus in Indiia, Siraf in Iran, Muscat in Oman and Zanzibar.

— ,EQuH nosc, eguH nom*“ (One Belt , One Road). Wau kasa-

HO C gpyau gymu — uszpakgaHe Ha HoBus Mom Ha konpuHama. The New Road

Moske ga ce kaxe, ue uHuuuamuBama ,EQUH NOAC, eguH Mom Recently, at an international forum, China gathered participants

obxBawa Bcuuku ukoHomuuecku u HeukoHomuuecku cdepu He
camo B Kumau. Ta ce ocowecmBsBa Ha npakmuka, a He camo

IR

from over 30 countries and 70 organisations. The reason was

Myseam Ha kumaucka-
ma mopcka mvpzoBus
8 lyaHgxkoy cvbxpaHsBa
gpeBHu kapmu, yka3Ba-
wu mopckume mpacema
Ha [Mms Ha konpunama | \

The Museum of the | ' ! v

Chinese Sea Trade ‘]

in Guangzhou keeps }.““
ancient maps, indicating
the sea routes of the Silk
Road responsibilities, the
observations of Nadia
Vasileva show.

ABmopvm &Y the author
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8 npaBumeacmBeHume kabuHemu uAu B8 ukoHomMuueckume 30HU
no cBema. ToBa e ukoHomuuecka u gunnomamuuecka npozpamva,
yusimo kpauHa ueA e ga mpaHcdopmupa cBemoBHama mvpzo-
Bus. MpeogonsBatku 2eonoAumuuecku bapuepu U ukoHomuue-
cku npezpagu, gbazocpouHama ueA Ha Kumau e ga ce npeBopHe
8 nopBocmenerHa ukoHomuvecka cuna 8 cBemoBeH mawab. Vau
kazaHo ¢ gpyau gymu - we gouge Bpeme, kozamo ,Bcuuku nbmu-
wa we Bogam go MekuH*.

leonoaumuvecko cuemoBogcmBo

CBop3BaHemo Ha Kumau ¢ ocmaHanama yacm om Asus u
EBpona upe3 2paHguo3Ha no Mawab uHdpacmpykmypa no cywa
u Mope e npoekm Ha cmouHocm 8 mpuAuoHa gonapa. Kumau-
ckusm gbpkaBeH koHanomepam CITIC Ltd. coobuiy, ue we du-
HaHcupa 300 npoekma om Cunzanyp go TlopkmeHucmaH, Bkalou-
Bawu npucmaHuwa, Ma2ucmpaau , XKn AUHUU, AO2UCMUYHU U
6e3mumHu 3oHU. Kumaucku komnaHuu cmonaHucBam 77 mopcku
mepmuHana B gecemku cmpaHu no cBema, u3zpakgam Buco-
kockopocmHu >kenezonbmHu kopugopu B8  HOz2ouzmouHa A3us,
yuyacmBam B cmpoumeacmBomo Ha enekmpougHmpaau u s30-
Bupu B8 Adpuka u useparkgam cBobogHu ukoHomuuecku 30HU B
LLpu Aanka, OmaH, Muasmap, Manausus u Aby Oabu. C kumau-
cku uHBecmuuuu ce cmposim nempoaonpoBogu u 2a3onpoBogu B
LienmpanHa u l02ousmouna Asus u B Pycus.

Beue e nocmpoeHa mpexka om npeku »kn AuHUU U Bb3gywHU
kopugopu, cBop3Bawu uHgycmpuaaHume ueHmpoBe Ha 3ana-
geH u LlenmpaneH Kumau ¢ eBponeucku cmoauuu u 2pagoBe.
Kumau ce npucbeguHu kbM MumHuueckama koHBeHuus 3a mexk-
gyHapogeH npeBo3 Ha moBapu, B kosmo yuyacmBam 70 gbpkaBu.
ma ckaloueHu cneuuanHu cnopadymeHust ¢ EBponelckus colo3
u Beaukobpumatus. CaegBatku nems Ha npeguume cu, Kumau
Bogu ymeno npezoBopu ¢ MakcumaneH Bpou gbpkaBu, koemo
2apaHmupa MakcumaneH bpou cnopasymeHusi U cgeaku U mu-
Humym npeuku u bapuepu npeg mopzoBusma. igesma e Momsam
Ha konpuHama npe3 XXI Bek ga nokpue Hykgume Ha 65% om
cBemoBHomo HaceAneHue u egHa yemBopm om Bcuuku cmoku u
ycAyau no cBema.

Emo maka omkpumuemo Ha konpuHeHama mbkaH npegu
Xuasgonemus cmaBa ocHoBa 3a uszpakgaHe Ha mopzoBcka xe-
2emMoHust B Hawu gHu. A HoBusm Mom Ha konpuHama uma no-
meHuuana ga bbge Hau-zondmama naamdopma 3a peguoHaAHo
cbmpygHuyecmBo Ha naaHemama. ()

the announcement of the largest project in our modern history
— “One Belt, One Road”. Or in other words — building the New
Silk Road. One could say that the One Belt, One Road initiative
covers all economic and non-economic areas not only in China.
It is implemented in practice, not just in government offices or
in economic zones around the world. This is an economic and
diplomatic programme whose ultimate goal is to transform the
world trade. By overcoming geopolitical barriers and economic
obstacles, Chind's long-term goal is to become a first-class
economic power on a global scale. Or in other words — a time will
come when ‘all roads will lead to Beijing”.

Geopolitical Accounting

Connecting China to the rest of Asia and Europe through a
grand-scale land and sea infrastructure is a project worth USD 8
trillion. The Chinese State Conglomerate CITIC Ltd. announced
that it will fund 300 projects from Singapore to Turkmenistan,
including ports, highways, railways, logistics and duty-free zones.
Chinese companies manage 77 sea terminals in dozens of
countries around the world, build high-speed railway corridors in
Southeast Asia, engage in the construction of power plants and
dams in Africa and build free economic zones in SriLanka, Oman,
Myanmar, Malaysia and Abu Dhabi. With Chinese investments, oil
and gas pipelines are being constructed in Central and Southeast
Asia and Russia.

A network of direct railways and air corridors connecting the
industrial centres of Western and Central China with European
capitals and cities has already been built. China has joined the
Customs Convention on International Transport of Goods, which
includes 70 countries. There are special agreements, concluded
with the European Union and the UK. Following the path of its
ancestors, China has been skilfully negotiating with a maximum
number of countries, which guarantees a maximum number of
agreements and deals and a minimum number of barriers and
obstacles to trading. The idea is that the Silk Road in the 21st
century will meet the needs of 65% of the world's population and
a quarter of all goods and services around the world.

This is how the discovery of silk thousands of years ago
became the foundation for building trade hegemony nowadays.
And the New Silk Road has the potential to be the largest platform
for regional cooperation on the planet. (3
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Kozamo gokaxkew cBosma kopekmHocm u npogecuoHaAu3bm, npegnpuema-

yume om Mpexkama Ha BNI me npenopvyBam, yBepsBa BepoHuka VinueBa

When you prove your honesty and professionalism, the entrepreneurs from
the BNI network recommend you, Veronika llieva assures

egpa, onmumucmuuHa, HenpekbcHamomo pas3Bumue

u ycbBopweHcmBaHe 3a Hes € CbCcmosiHUe Ha gyxa.

He u ce Hanaza ga pabomu, makap ga pabomu MHO-

20, 3awomo npaBu oHoBa, B koemo 2opu u koemo U
gocmaBs pagocm. Ta e ¢ [IHK Ha npegnpuemau. He ce 6ou om
npegu3BukamencmBama, 3a Hes me BuHazu ca HoBa Bvb3moxk-
Hocm. JaBa nbm Ha MAagume gusalHepu u npe3 oduca U ca
MUHaAU MHO20 cmaxkaHmu. Bvanpuema cBema BvbB8 dopmu u
uBemoBe, 3amoBa e ocHoBamena u cobcmBeHuk Ha Cmyguo-
mo 3a 2paduyeH, UHMepuopeH u yeb gusauH ,Mpuc QuaalH‘.
Obuua ga cBbp3Ba xopa U ga nomaza, uma Augepcku ymeHus
— maka cmaBa npe3ugeHm Ha gpy>kecmBo MapmHbopu 6 mpe-
>kama Ha BNI u uaeH Ha YC Ha Acouuauusma Ha uHmepuop-
Hume gusalHepu... B pybpukama ,Cpewa“ we Bu 3ano3Haem
¢ BepoHuka MaueBa.

Hauanomo

3aBvpwuna e cneuuanHocm ,ApaHXkupaHe® B HauuoHana-
Hama 2umHasus 3a npuaokHu uskycmBa B Codus (mozaBa
CXYMNW), a nocre u HXA — npocmpaHcmBeHo odopmAeHue u
peknameH gusauH. Ha 23 ce amypBa B yacmHus busHec cbe
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C gu3alHepkama
BepoHuka aueBa

FACE to FACE

with the Designer
Veronika llieva

heerful, optimistic, continuously developing and

improving is a state of mind for her. She does not

have to work, though she works a lot, because she

does what she is passionate about and what gives
her joy. She has the DNA of an entrepreneur. She is not afraid
of challenges, for her, they are always a new opportunity. She
gives way to young designers and many trainees have gone
through her office. She perceives the world in shapes and
colours, and that is why she is the founder and owner of the
Iris Design Studio for graphic, interior and web design. She
likes to connect people and help, she has leadership skills
— this is what made the President of the Partners company
in the BNI network and a member of the Managing Board
of the Association of Interior Designers... In our Meeting
section, we will introduce to you Veronika llieva.

The Beginning

She graduated in Decorating from the National High
School of Applied Arts in Sofia, and then, from the National
Academy of Arts — Spatial Design and Advertising Design. At



CoocmBeHuukama Ha ,,Wipuc Ju3saiH“ obuya
MomeHma, 8 koimo kauenmume Bugam

nopvykama cu neppekmHo usnbAHeHa

cogpykHuk, cneuuaaucm no yeb gusauH. MoayuaBa npegnoxke-
Hue ga cmapmupam busHec u, pasbupa ce, 20 npuema. Caeg
u3BecmHo Bpeme pasgeasm ,Mpuc Busus“ no bpamcku u ms
cb3gaBa HoBama ¢upma ,Mpuc AdusauH®. 3anouBa ¢ 20 gywu,
nocmeneHHo ekunbm ce onmumu3supa u ceza ¢ 5-6 gywu u
Hsakonko ¢pulaaHcbpu nokpuBam gocma noBeue paboma.
,Omkasax ce ga pa3BuBam ¢pabpuka 3a gusalH, npegnouemox
ga cbagam bymukoBo ameaue ¢ ozpomMeH kanauumem®, obsc-
HsBa BepoHuka.

N3aumaxe

MopBama zonama nopvuka e HesabpaBuma — ckopo caeg
cb3gaBaHemo Ha ,Mpuc BuxkoH* BepoHuka VaueBa e nokaHeHa
Ha cpewa ¢ ekuna Ha uHBecmumop, kolmo peHoBupa xomea
»3hamHa [Jobpygka“ 8 nemaBeagHus ,[laHybe“ 8 ueHmovpa Ha
Cuaucmpa u mopcam pupma 3a UHMEPUOPHUS gu3alH U us-
AOCMHOMO U3NbAHEHUE Ha NpocmpaHcmBeHOmMo opopMAeHUE
u 063aBexkgaHemo. Ha Bbnpoca gaau uie ce cnpaBu, ma cme-
Ao kasBa ,Jal“. NMpegu moBa ,npowbnyrnHukbm® e HanpaBeH ¢
uspabomBaHemo Ha UHMepuop, nopbuaH om Pizza Hut, om-
kbgemo mpveBa gobpusm cmapm. Mocae geBem 2oguHu, go-
kamo Bepuzama e B Bvazapus, ekunbm Ha BepoHuka VaueBa
7 0bcaykBa om A go A B uHmepuopHomo npoekmupae, da-
cagHomo odopmMAeHue, YHUOopMUmMeE Ha nepcoHaAa, neyam-
Hama pekaama, yeb gusauHa, MeHlomama, 6paHgupaHemo Ha
aBmomobuau... Cunama Ha Mpuc JusauH” e 8 komnaekcHama
ycayza. Ffonemusim naloc e, ue 8 cmyguomo Bcuuku ca ekunHu
uzpauu u mexkgy msx uma 3gpaBa npodecuoHanHa cnouka.

N3pacmBanemo

Owe B 3opama Ha mo3u busHec HaAuuuemo Ha gobbp

The owner of Iris Design loves
the moment when customers see
their order perfectly executed

28, she dived into the private business with a partner, a web
design specialist. She received an offer to start a business
and, of course, she accepted it. After a while, Iris Vision was
divided on equal terms and she created her new company —
Iris Design. Starting with 20 people, the team was gradually
optimised, and now, with 5-6 people and several freelancers,
they do much more work. ‘I refused to develop a design
factory, | chose to create a boutique studio with enormous
capacity,” Veronika explains.

Take Off

The first big order is unforgettable — soon after the creation
of Iris Vision, Veronika llieva was invited to a meeting with
an investor's team who renovated the Zlatna Dobrudzha
Hotel into the 5-star Danube at the centre of Silistra, and who
were looking for a company for interior design and overall
implementation of the spatial layout and the furnishing. When
asked if she could handle it, she boldly said: “Yes!” Before
that, the first steps were made with the design of an interior
that Pizza Hut ordered, which set her good start. Then, for nine
years, since the chain has been in Bulgaria, Veronika llieva’s
team has been servicing it from A to Z with regard to interior
design, faxade design, staff uniforms, print advertising, web
design, menus, branding of cars... The power of Iris Design is
in the complex service. The big advantage is that everyone in
the studio is a team player and there is a strong professional
synergy between all of them.

Growth

Ever since the beginning of the business, having a good
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caum ce okasBa kalouoBusm momeHm B npuBauvaHemo Ha
kaueHmume, koumo AecHo 2u Hamupam. Mocae kaueHmume
cmaBam pegoBHu, a Bcaka gobpe cBvpweHa paboma om
ycma Ha ycma um ocuzgypsBara MHo20 HoBu nopbuku. Pabo-
mama cmaBa MHo20, a hapume egBa nokpuBam pasxogume.
BepoHuka VaueBa ocv3HaBa, e uma npobaem B busHeca cu.
BceneHama obaue U nomaza ga Hamepu peweHue: MoayuaBa
umelAa om napmHbopcka komnaHus, kosmo U nogapsBa no-
ceuwleHue Ha cemuHap 3a cobcmBeHuuu Ha Manvk busHec,
koumo uckam ga pasnonazam ¢ noBeue cBobogHo Bpewme,
kamo cobweBpemeHHo uskapBam u noBeue napu. Taka ce
cpewa ¢ AnekcaHgbp HukonoB, Bv3geticmBaw, obyyumen 3a
AUYHOCMHA U busHec npomsiHa. C He2oBa nomow, ms npome-
Hsl HagAnacama cu u 3ano4Bam ga ce cayuBam uygeca. Ckopo
npuxogume ce ygBosBam, 3anouBa ga uma Bpeme 3a cebe
cu, Bpeme ga uepmae cmpameauu 3a pa3Bumue Ha gusauH
cmyguomo.

Mapmuvopcka mpexka

CnegBawama BaxkHa cmbnka B8 npomsHama e, ue Anek-
caHgbp HukonoB s kaHu B gpy>kecmBo Ha BNI, 3a ga paskake
3a cBoume nocmuxkeHus. Owe Ha ma3u nbpBa cpewa ms pe-
waBa ga cmaHe UAeH Ha op2aHu3auusma, 3a ga pa3Bue HoBu
augepcku kauecmBa. Mpuemam 5. Ckopo caeg moBa noayyaBa
nokaHa ga cmaHe koopguHamop locemumenau, ga nocpewa
uAeHoBeme u 20cmume Ha cegMu4yHUMeE CympewHu cpeuiu
Ha gpykecmBomo. Mocae e usbpaHa 3a BuuenpesugeHm Ha
BNI Partners, a gHec Beue e npesugeHm Ha moBa gpy>kecmBo.
To e Hau-ycnewHomo B mpeckama Ha BNI, mbu kamo uma npu-
HOC 3a 2eHepupaHemo Ha Hag 6 MAH. AB. npuxogu om Bu3Hec
¢ npenopvku. B MomeHma no-zonsMama yacm om npoekmu-
me, koumo ,Vpuc Odu3auH“ ocowecmBsBa, ugBam npe3 masu
napmHbopcka mpexa.

busnecvm ¢ npenopuku

Ouwe Ha nopBomo obyueHue B8 BNI, Ha koemo omuBa, yc-
newHama gu3auHepka npaBu Hau-zondsmama cu gomozaBa
cgenka, kosmo e gbazocpouHa u BkalouBa cepus om npoek-
mu. Om npu3Mama u Ha Au4Hus cu onum, BepoHuka aueBa
yBepsBa: BNI e Hau-ycnewHama npegnpuemavecka mpexa 8
cBema, mbu kamo opzaHusauusma e cmpykmypupaHa kamo
no3umuBHa npozpama 3a MapkemuHz upe3 busHec npenopbku
om ycma Ha ycma u e gokasaHo Hau-epekmuBHusm HauuH
3a npuBauvare Ha kauenmu. B ocHoBama Ha moBa B3aumo-
geucmBue e npuHuunom ,Givers Gain“ - neueauw noBeue, ko-
2amo nomazaw Ha gpyaume ga neuveasm. Bcuuko cmaBa c ne-
koma u 6uzHecbm npoubdmsaBa. OpzaHusauusma uma Xuasagu
gpykecmBa u upe3 BNI Connect moke ga ce ocvuwecmBsBa
gupekmHa Bpb3ka mexkgy uaeHoBeme no usa cBsm. C npeg-
BapumeneH kpegum Ha goBepue ce omkalouBam Bpamu. B
Boazapus uma ocem geticmBauwu gpyxkecmBa u Hskonko ca 8
npouec Ha yupegsBaHe.

TailHama Ha ycnexa

BepoHuka caywa BHumameaHo cBoume kaueHmu, 3a ga
pasbepe mexHume HyXkgu. Bceku kaueHm no Hau-6bpaus Ha-
YuH mps6bBa ga noAyyu Hau-gobpomo — e Momomo Ha ekuna
Ha ,Mpuc OusadH“. Ycnexume 3anouBam ga ce mHokam, ko-
2amo BepoHuka MaueBa pewaBa ga HagHukHe kakBo cmaBa
u3BvH oduca, 3a ga cu cBepu yacoBHuka. HaeceH Hanpumep
we Bogu mazucmopcka npozpama ,[MpoekmupaHe Ha yBece-
AUMeAHU 3aBegeHus” B HBY. YbegeHa e, ue kozamo cu omBo-
peH ga ce npeBopHew B cBosma Hau-gobpa Bepcus, cbgbama
mu usnpawa 6aazonpusmHu BoamokHocmu. (1)
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website has turned out to be a key factor in attracting
customers who find them easily. Then, the customers
became regular, and each well-done job ensured them
many new orders by word of mouth. Work became a lot,
and the money barely covered the costs. Veronika llieva
realised she had a problem in her business. The universe,
however, helped her find a solution: She received an
e-mail from a partnering company that granted her a visit
to a seminar for small business owners who want to have
more free time while earning more money. Thus, she met
Aleksandar Nikolov, an influential coach for personal and
business change. With his help, she changed her attitude
and miracles began to happen. Soon, the earnings doubled,
she had time for herself and time to make strategies for the
development of the studio.

Partnership Network

The next important step in the change was that
Aleksandar Nikolov invited her to a BNI company to tell
about her achievements. Even at this first meeting, she
decided to become a member of the organisation in
order to develop new leadership qualities. They accepted
her. Soon after, she received an invitation to become a
Visitor Coordinator, to welcome the members and the
guests at the weekly morning meetings of the company.
Later, she was elected Vice President of BNI Partners,
and today, she is the President of this company. It is the
most successful in the BNI network, as it has contributed
to the generating of over BGN 6 million of revenue from
business with references. Currently, most of the projects
that Iris Design implements come through this partnership
network.

Business with References

Even at the first BNI training she went to, the successful
designer made her biggest deal, which was long-term
and included a series of projects. From her personal
experience, Veronika llieva assures: BNI is the most
successful entrepreneurial network in the world because
the organisation is structured as a positive programme for
business reference marketing by word of mouth, and has
proven to be the most effective way to attract customers.
At the basis of this interaction is the Givers Gain principle
— you earn more when you help others earn. Everything
happens with ease and the business flourishes. The
organisation has thousands of companies and through
BNI Connect, a direct connection can be made between
its members around the world. With a preliminary credit
of trust, doors are unlocked. There are eight existing
companies in Bulgaria, and several are in the process of
being established.

The Secret of Success

Veronika listens carefully to her customers in order to
understand their needs. Every customer must receive the
best in the fastest way possible — this is the slogan of
the Iris Design team. Successes began to multiply when
Veronika llieva decided to look out of the office and see
how the land lies... This autumn, for example, she will lead
a Master's programme in Amusement Facilities Design at
New Bulgarian University. She is convinced that when you
are open to become your best version, fate sends you
favourable opportunities. (3



CvBemu

1. He ce 3amBapaiime 8 knemkama Ha cBos oguc.

2. Kozamo u3ne3eme u3BvH 30Hama cu Ha komdopm,
cpewame ucmunckume npegusBukameacm6a, a
cbomBemHo u Heobxogumume xopa u konmakmu.

3. Xogeme no cv6umus, konmakmyBaiime gopu ¢
konkypexsmume cu. Cbgbama ce ycmuxBa Ha Hail-
HeoyakBanu mecma.

4. Mpexkama na BNI Hocu noasu 3a Bceku goéwp npo-
(ecuonaaucm. Momoznew Au, Bcenenama mu Bpowa
go6pomo, ymHOkeHo no mpu.

5. Kozamo Ha egro mAcmo ce cbbepam ycnewHu xopa
¢ no3umuBHa Haznaca, cunama um MHo20kpamHo
npeBuwaBa MexaHuyHuUA c6op Om mAXHama eHepaus.

Advice

1.
2.

3.

4.

5.

Do not close up in the cage of your office.

When you come out of your comfort zone, you meet
the real challenges and, accordingly, the necessary
people and contacts.

Visit events, get in contact even with your
competitors. Fate smiles at the most unexpected
places.

The BNI network brings benefits to every good
professional. If you help others, the universe returns
the good, multiplied by three.

When successful people with a positive attitude
gather in one place, their strength repeatedly
exceeds the mechanical sum of their energy.
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goHece nbpBomo
omauuue 3a BHT2

HoBama npo2pamua
AUueH3uA geguHupa
cneuuanHusa ¢okyc
Ha meneBu3uOHHUA
kaHan Bopxy kyamypa
u o6pasoBanue

ZNANIE.BG Won the
First Award for BNT2

The new programme license defines the special
focus of the TV channel on culture and education

bpasoBamenHusm 6aok Ha BHT2 - ,3HaHue.Br*

€ Cpeg Aaypeamume Ha 20guwiHUME Hazpagu 3a

6AazomBopumenHocm u kopnopamuBHa couuanHa

omezoBopHocm ,3rnamHo cbpue”“. [lpusabm e 3acay-
»keHo nybAUYHO Npu3HaHue 3a couuanHama omeoBopHocm Ha
uHcMumyuuu, busHec, Meguu u HenpaBumeacmBeHu opzaHu-
3auuu. Tasu 2oguHa Hazpagume ,3AamHo Cbpue” npuBauvam
obwecmBeHomo BHumaHue kbm kamnaHuu u uHuuuamuBu, Ha-
coueHu kbM 0byyeHuemo u npodpecuoHarHOMo obpasoBaHue
Ha geuama u MAagume xopa, Ha MAXHOMO NPOpEecUoHaAHO
pa3Bumue B Bbazapus.

3a nopBu nbm B nemzoguwHama ucmopus Ha koHkypca
b6e omauvyeHa He omgeAHa kamnaHus UAU UHUUuamuBa Ha
obwecmBeHama menAeBu3us, a HoBama npozpamHa AUHUS
Ha BHT2 - ,3HaHue.Bl“. CneuuaausupaHusm obpasoBame-
AeH baok e nocBemeH Ha akmyaaHume memu B8 Bvazapckomo
obpasoBaHue. Ekunume Ha BHT2 B cmpanama npegcmaBsam
npuMepu 3a ycnewHu peweHusi Ha MecmHo HUBo u paszuckBam
HoBocmume u npobaemume B chepama Ha obpaszoBaHuemo.
MNMpegaBaHemo npegcmaBs nocmukeHusma Ha pasAu4HU yyu-
AUWa, uHoBamuBHU Memogu Ha npenogaBaHe u Ha u3BoHkAac-
HU getiHocmu, 20cmyBam u3sBeHu yueHUUU u npenogaBamenu.

~3HaHue.bl ce usapbuBa om noHegeAHuk go uemBobpmuk,
om 17,30 yaca npsiko om meaeBuzuoHHume ueHmpoBe Ha BHT
B MAoBguB, BapHa, Pyce u BrazoeBzpag.

Omauuuemo Ha BHT2 6e BpbueHo om 3amMecmHuk-MuHuUC-
mbpa Ha kyamypama 2-ka Ameaus leweBa. Qupekmopom Ha
LBHT CBsm u peauoHu” 2-Xka leHoBeBa MomueBa noguepma,
ye akueHmovm B HoBama npozpamHa cxema ca nocmuXkeHu-
sma Ha kyamypama u obpasoBaHuemo kamo egHa om Hal-
BakHume uHBecmuuuu B8 Gbgewemo.

Om 1 okmomBpu 3anoyHa noemanHomo 06HoBAEHUe Ha
noanumemamuuHus kaHan BHT2. CegemHagecem HoBu npo-
gykuuu ususno npomeHsim obauka Ha meneBuduoHHama npo-
2pama. B koHuenuusma Ha meaeBu3uoHHus kaHaa npogykuu-
Ama Ha >KypHaaucmume om pez2uoHanHume meAeBu3uoHHU
ueHmpoBe Ha BHT ca ocHoBeH komnoHeHM om usAocmHama
npozpamHa cxema. (1)
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he educational block of BNT2 - Znanie.BG

(translator's note — knowledge.BG in English) is

among the laureates of the annual Golden Heart

charity and corporate social responsibility awards.
The prize is a well-deserved public recognition for the social
responsibility of institutions, businesses, media and non-
governmental organisations. This year, the Golden Heart
awards attracted the public attention to campaigns and
initiatives aimed at the training and professional education of
children and young people, at their professional development
in Bulgaria.

For the first time in the five-year history of the competition,
an award was not given to a separate campaign or initiative
of the public television, but to the new programme line of
BNT2 - Znanie.BG. The specialised educational block is
dedicated to the current topics in the Bulgarian education.
The teams of BNTZ2 in Bulgaria present examples of
successful solutions on a local level and discuss the
novelties and the problems in education. The programme
presents the achievements of different schools, innovative
teaching methods and extracurricular activities, starring
exceptional students and teachers.

Znanie.BG is broadcasted from Monday to Thursday at
17.30, live from the BNT TV centres in Plovdiv, Varna, Rousse
and Blagoevgrad.

The award of BNT2 was presented by the Deputy Minister
of Culture, Mrs. Amelia Gesheva. The director of BNT World
and Regions Mrs Genoveva Momcheva underlined that
the emphasis of the new programme scheme is put on the
cultural and educational achievements as one of the most
important investments in the future.

The gradual renewal of the polythematical channel BNT2
began on 1 October. Seventeen new productions completely
changed the outlook of the TV programme. The productions
of the journalists from the regional TV stations of BNT is a
major component of the concept of the overall programme
scheme of the TV channel. (3
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XygokHukvm Kupua AHgpeeB cvb3gaBa cBod
mucmuyed ¢8am B kuBonucHume cu nnamHa

The Game of Colours

The artist Kiril Andreev creates his own
mystical world in his vivid canvasses

AHa KoneBa / Yana Koleva

e

ucyBam, 3awomo ymes ga npaBsa moBa Hau-gobpe
om Bcuuko, a u 3awomMo Mu HOCU pagocm u ygo-
BremBopeHue. Yemkama u wnakaama mu gaBam
cBobogama ga ce uspass no HauuH, koumo uyBcm-
Bam Hau-6AuU30 go cbpuemo cu... YyBaAau cMe He eguH Xy-
gokHuk no cBou HauuH ga kaszBa moBa, mBopgu 20 u Kupua
AHgpeeB. Tou obuua mysukama, pucyBa Ha my3uka, mysuka

paint because | know how to do it better than anything
else, and because it brings me joy and satisfaction. The
brush and the spatula give me the freedom to express
myself in the way | feel closest to my heart... We have
heard many artists say that in their own words, Kiril Andreev
claims it, too. He loves music, paints while listening to music
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cmpyu 8 naAamHama my.
XuBomonuc

Kupun AngpeeB e >kuBonu-
ceu. 3aBvpwun e Xygoxkecm-
Benama 2umHasus B Codus, a
npe3 2000 2. ce gunaomupa B8
cneuuaAHocmma paduka Ha
BeaukombpHoBckus yHuBep-
cumem, HO UHMepecume My
ocmaBam B noremo Ha Xku-
Bonucma. Obuua koaopuma,
usnon3Ba cmapu >kuBonucHu
mexHuku. Kapmunume my ca
02AacCsiHU Oom My3ukaAHU UH-
cmpymeHmu. B naamHama
guwam >keHcku obpa3su, nos-
BsBam ce mopcku koHuema u
nmuuu. CBoeobpaseH e ku-
BonucHusm cBam, cv3gaBaH
om Kupua AHgpeeG.

Mazuama na 6oume

N3pacHan e B apmuc-
muyHa cpega - bawa my e
xygokHuk. Ammocdepama B
ameAuemo 20 3anAeHuAa U

F WY -

and music flows from his
canvasses.

Painting of Life

Kiril Andreev is a painter.
He graduated from the
Art School in Sofia and in
2000 received his diploma
in  Graphics from the
University of Veliko Tarnovo,
but his interest remained
in the field of painting. He
loves colour and uses old
painting techniques. Musical
instruments resonate from
his paintings, female figures
breathe in his canvasses
and sea horses and birds
appear here and there. The
vivid world, created by Kiril
Andreev; is one of a kind.

The Magic of Paint

He grew up in an artistic
environment — his father is
an artist. The atmosphere
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omazbocana u om mavk Ku-
pun AHgpeeB usbpan u3o6-
paszumeasomo uskycmBo ga
e u He2oB nom. Kamo geme
uman egHa Alobuma uepa:
obuuan ga cmecBa 6ou-
me Bbpxy naaumpama Ha
bawa cu u ce HacaaxkgaBan
kak uBemoBeme ce npowme-
Ham. OHec npogbakaBa ga
cMmecBa boume u obuua ga
HabalogaBa kak ce npomeHs
peaaHocmma B8 kapmuHume

Mmy.
Cuna

LM3kycmBomo obegu-
HABa xopama CbC CpOgHU
gywu u Hazaacu. To cv3ga-
Ba gyxoBHa cpega, 8 kosmo
Bceku pasnosHaBa cBoume
cebenogobHu. N3kycmBomo
Mu gaBa cunama 3a >kuBom
U HUWO He bu Mo2n0 ga me
omkake om Hezo“, yBepsBa
Kupun AHgpeeB. Tou pabo-
mu ycbpgHo, npogykmuGBeH
e u BeposmHo 3amoBa kap-
muHume My Hamupam go-
6bp nasap. Haauuyuemo Ha
uHmepec koM mBopbume My
3a He20 e cmumyA ga BHu-
maBa kakBa caega ocmaBs B8
uskycmBomo. ()
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in the workshop captivated
and enchanted him, and
in his early years, Kiril
Andreev chose painting as
his own path. As a child,
he had a favourite game:
he liked to mix paint on
his father’s palette and
enjoyed the way colours
changed. Today, he
continues to mix paint and
likes to observe how reality
transforms in his paintings.

Strength

“Art unites people with
similar souls and attitudes.
It creates a spiritual
environment in  which
everyone recognises their
own kind. Art gives me
the strength to live and
nothing can make me give
up on it,” Kiril Andreev
assures. He works hard, he
is productive, and maybe
that's why his paintings are
sold well on the market.
The interest in his works
for him is a motive to keep
an eye on the trace he is
leaving behind in art. (3
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HoBu 3a2naBua om Cuena
New titles by Ciela

Puuapg OokuHc

,Hayka 8 gywama"

ABmop: Puuapg HokuHc
Hau-u3BecmHusm yuyeH Ha naaHemama Hu
noBekga Ha wemMemHOo uHmeAekmyaAnHO nb-
mewecmBue U3 pasHoobpasHu coepu — Hayka,
peauzusi, noaumuka, Kocmoc, cyeBepus u Bcuu-
ko ocmaHano — Ha cmpaHuuume Ha ,Hayka B8
gywama“. B nocaegHama cu kHuza npod. Ho-
kuHc pasenexkga 3HakoBu 3a cneuuaAusauus-
ma cu obracmu — eBoalouusma om HayuHa u
om peAu2uo3Ha 2aegHa mouka, daHamuyHume
kamukagzema u 11 cenmemBpu 2001 .
LleHa: 17,90 1B.

,Kak Buwkgam cBema’
|
ABmop: Anbepm AlHwauH :

65 ecema u nucma Ha eguH om Hau-Beaukume
ymoBe Ha Bcuuku BpemeHa — 2eHuanHus ¢usuk
Anbepm AuHWwaUH — ca nybaukyBaHu B8 cbopHuka
JKak Buwkgam cBema“, koimo usausa 3a nopBu
nbm Ha 6oAazapcku e3uk. TekemoBeme 8 kHuzama
ca nucaHu B pasauyHu nepuogu om >kuBoma Ha
AuHwauH npegu 1934 2. — kozamo Hau-Beaukusim
dusuk Ha XX Bek e buA Ha Bbpxa Ha HayuHama cu
kapuepa, Ho Bce owe He e BuA nonyasapeH kamo
Mbgpeua Ha amomHama epa. OcHoBHUMe memu,
Bopxy koumo omkpuBameasm Ha Obwama meo-
pus Ha OMHOCUMEAHOCMMA NUWe, ca peAuaus-
ma u Haykama, 4YoBekbm u 602om, cbgbama, BolHama u Mupbm,
HauuoHaAu3MbmM U XymaHu3Mbm u gp. LleHa: 15 A8.

SKakga” ,_
|
ABmop: 3axapu KapabaiuueB '

Maag Mok ce cbbyrkga B peaHumauusma 6es
cnomeH 3a medkkama kamacmpoda, om kosmo e
oueAsiA no uygo. EguHcmBenomo, koemo Moke ga
npaBu — 0be3gBuwkeH B WuHU — e ga anega boa-
HUYHUs maBaH U c omeaueHue ga CAywa aAaca Ha
Bb3pacmHus nauueHM Ha cbcegHomo Aeano0. Cobg-
H6ama mpygHo 6u cvbpasa no-npomuBonorckHU
xapakmepu — 6bbpuBusm onmumu3bM Ha cma-
peua ce cbabckBa ¢ 2opuuBus ckenmuuusbm Ha
maagexka. A moBa, koemo 3anouBa kamo 6aHaAHO
20B8opeHe, nocmeneHHo ce paszpbwa B8 gpama-
muyHa ucmopusi 3a dusudeckomo ouensiBaHe, 3a
cnacumenHus nosic Ha AlbboBma u 3a nobegama Ha kpacomama
Hag mpaka. MoBecmma ,)Kakga“ Ha 3axapu KapabawnaueB e ¢
mBobpgu kopuuu u akBapeaHu uAlocmpauuu Ha xygokHuka OdamsH
[amsaHoB. LleHa: 14 AB.

oL S
Tlln ? ,)r |

‘Science in the Soul”

Author: Richard Dawkins
The most famous scientist on the planet
takes us on a mysterious intellectual journey
into various areas — science, religion, politics,
cosmos, superstition and everything else
— on the pages of “Science in the Soul”. In
his latest book, Prof. Dawkins addresses
key areas of his expertise — evolution from a
scientific and from a religious point of view,
fanatical kamikazes and 11 September 2001.
Price: BGN 17.90

‘How I See the World”

|
- Author: Albert Einstein

65 essays and letters by one of the greatest
minds of all time, the genius physicist Albert
Einstein, are gathered in the collection “How |
See the World”, which is published in Bulgarian
for the first time. The texts in the book were
written in different periods of Einstein’s life
before 1934, when the greatest physicist of the
twentieth century was at the top of his scientific
career but was still not popular as the Sage
of the Atomic Era. The main topics on which
the founder of the General Theory of Relativity
writes are religion and science, man and God,
destiny, war and peace, nationalism and humanism, efc.
Price: BGN 15

I )

“Thirst”

Author: Zahari Karabashliev

A young man wakes up in the emergency
room without any memory of the terrible car
accident which he had survived miraculously.
The only thing he can do, immobilised in splints,
is to look at the hospital ceiling and listen to
the boring voice of the elderly patient on the
neighbouring bed. Fate could have hardly
brought together characters which are more
different — the loquacious optimism of the old
man faces the bitter scepticism of the young
man. And what starts as a banal talk, gradually
unfolds into a dramatic story of physical survival,
the lifebelt of love and the victory of beauty over darkness.

Zahari Karabashliev’s “Thirst” has hard covers and
watercolour illustrations by the artist Damyan Damyanov.
Price: BGN 14

165
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MAPLLPYT | ROUTE

Macmomo, koemo egHa
CBETULIA HN N3BPA

The Place, Chosen

for Us by a Saint

AHa KoneBa / Yana Koleva

OHeXke HUWO He cMe goHecAu Ha cBema,

ABHO e, ue He MOKEM U HUWO ga U3He-

CeM — mo3u Hagnuc Yemem Ha cmeHume

Ha Kaucypckus maHacmup ,CBema MNem-

ka MapackeBa“ kpat Barks. /1 owe: Kamo umame

npexpaHa u 06Aekno, Heka ¢ moBa 6bgem goBoAHU.

CBema [Nemka [MapackeBa nokpoBumencmBa

6paka u nnogoBumocmma, cMsmaHa e 3a 3acmbn-

Huua 3a Bcuuku 6egcmBawu u usHemozBawu om
>kumeuckume HeBoAu.

MecmononoXkenue

MaHacmupom ce Hamupa 8 noaume Ha AloAuH
nAaHUHa u e camo Ha 8 km om bawks. PaznonoxkeH
e Ha omkpumo Bb3BuweHue Hag ceno Kaucypa, no
cpegama Ha gpeBHus pumcku nbm Codus-bpe-

ince we have brought nothing into the

world, it is clear that we cannot take

anything out of it - this is the inscription

we read on the walls of St. Petka
Paraskeva Klisura monastery near Bankya. And
more: When we have food and clothing, let us be
content with that.

St Petka Paraskeva is the patron saint of
marriage and fertility, considered to be a protector
of all who are distressed and exhausted by the
life woes.

Location

The monastery is located at the foot of the
Lyulin Mountain and is only 8 km away from

“RAHCYPCKA
CBETA OEHTENR
e ”Fnl\"l ”dp C\
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3Huk. [lo cBemama obumea ce cmuza no acasmupaHo woce
u moBa e owe eguH naloc, 3a ga 20 nocemume. Kaucypcku
MaHacmup uma u kpau BepkoBuua, 3amoBa BHumaBaume ga
He obbpkame gecmuHauusma.

Manko ce 3Hae 3a ucmopusma Ha MaHacmupa, Yuumo
apxuBu u bubauomeka ca uszopeAu npu 2oAaM noXkap npes
Bmopama nonoBuHa Ha muHanus Bek. MoBeuemo cBegeHus
Ce uepnsm OmM A€2eHgume u npegaHusma, CbXpaHUuAu ce
npe3 BekoBeme. Cmama ce, ue mou Bogu Hauanomo cu om
Bpememo Ha Bmopomo 6bazapcko uapcmBo. Cnopeg npe-
gaHuemo npe3 1238 2. uap /BaH AceH Il nouckan mowume
Ha cBema lMemka Bvazapcka ga 6bgam npeHeceHu 8 cmo-
Auuama TopHoBo om pogHus U 2pag EnuBam, Ha MpamopHo
mope. LLlecmBuemo cnpsano 3a nouyuBka Ha moBa macmo u
cmaHano 4yygo — mo 6uAo ocBemeHO om HEMAEHHOMO MSAAO
Ha cBema Memka. TozaBa myk nocmpouau uvpkBa, a no-kbc-
HO U MaHacmup.

The St. Petka Paraskeva Klisura monastery near
Bankya is renovated and well maintained, and that is
why it attracts many pilgrims and tourists

Bankya. It is situated on a hill over the village of Klisura, in
the middle of the ancient Roman road Sofia-Breznik. The
cloister is reached by an asphalt road and this is another
advantage if you want to visit it. The Klisura Monastery
is also near Berkovitsa, so be careful not to mistake the
destination.

Legend

Little is known about the history of the monastery, whose
archives and library have burnt down at a large fire in the
second half of the last century. Most of the information
is drawn from legends and traditions that have survived
throughout the ages. It is believed that it dates back to the
Second Bulgarian Kingdom. According to the legend, in 1238
Tsar Ivan Asen Il demanded the relics of St Petka Balgarska
to be transferred from her native town of Epibates, on the
Sea of Marmara, to the capital of Tarnovo. The procession

: '_ stopped to rest at this place and a miracle happened - it

Kaucypckuam manacmup ,,C8ema lNemka lMapackeBa“
kpail banka e 06H0BeH u goope noggupkaH, 3amoBa
npuBAuya MH020 NOKAOHHUUU U Mypucmu

¥
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06HoBa

B meueHue Ha Bpeme-
mo Ha moBa mscmo ca ce
usguzanu Hskonko ubpkBu.
Mpe3 1956 2. Hag 300-20-
guwHUsSM Xxpam ce cpy-
muA. Ho npucmuzgHanama
no moBa Bpeme cxumo-
HaxuHs Mapus Maega-
AuHa Bb3cmaHoBsBa us-
usano  uvpkBama ,CBema
MNMemka“ cvbc cmeHonucuy,
HanpaBeHu no kaHoHa.
Helha e 3acayeama 3a |
npuBAuyaHemo Ha MHO-
2ouucneHa  MoHawecka
obwHocm.

[Hec ~ maHacmupbm
uma cBos HOB >kuBom u
HecAyuyalHO € onpegensH
kamo nepaa Ha cocbut]ckume MaHacmupu. B Hezo Hamupam
ymexa u >Ku3HeH npucmaH mpu MOHaXuHU, omgageHu Ha mpyg
u MoaumBa. Ho kak ce cmuza go ob6HoBsBaHemo u paswups-
BaHemo my? Mpe3 90-me 20guHU Ha MuHaAus Bek ¢ baaz2ocAo-
BeHuemo Ha nampuapx Makcum 3anouBa obaazopogaBaHemo
u3 ocHoBu Ha cBemama obumen c uszpakgaHemo Ha HoBu
MoHawecku cepagu u cmonaHcku nocmpouku Ha mscmomo
Ha noAypaspyweHume cmapu. B gBopa e usguzHama Bmopa
usswHa ubpkBa pomonga ,BvBegeHue BozopoguuHo®, kosmo
e matcmopcku usozpaducaHa.

3a gywama

KpacuBo gyxoBHo mscmo, kasBa Bceku, koumo e ugBan
myk. Pa3xogka cpeg npupogama, cBexk Bbagyx, HO Hau-Beue
Bpeme 3a pa3mucbA e noceuleHuemo B8 maHacmupa. A mou Hu
usnpawa ¢ Bvnpoca: KakBa noasa 3a uoBeka, ako npugobue
usa cBsm, a noBpegu gywama cu... ()

was lit by the incorruptible
body of St. Petka. Then, they
built a church here, and later a
monastery.

Renovation

Over the years, a number
of churches have arisen at this
place. In 1956, the 300-year-
old temple collapsed. But the
nun, Mary Magdalena, who
arrived at that time, restored the
Church of St Petka entirely with
frescoes, made according to
the canon. Hers is the merit for
attracting a numerous monastic
community.

Today, the monastery has
its own new life and it is no
accident that it is considered a
pearl among the Sofia monasteries. Three nuns, dedicated to
labour and prayer, find consolation and life rest here. But how
did its renovation and expansion happen? In the 1990s, with
the blessing of Patriarch Maxim, the thorough improvement
of the holy monastery began with the construction of new
monastic and farm buildings at the place of the demolished
old ones. In the yard, a second exquisite church rotunda
Presentation of the Blessed Virgin Mary - was built, which is
masterfully painted.

For the Soul

A beautiful spiritual place, says everyone who has come
here. A visit to the monastery is a walk among nature, fresh
air, but mostly, a time for reflection. And it tells us goodbye
with the question: What is the benefit of gaining the whole
world, if you are to lose your soul... (3
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Guardians of Cultural Treasures

Ema VirueBa t Ema llieva

ko cme nouyumameau Ha KyamypHO-no3HaBameAHu-

me nbmyBaHus, 3abereXkumeAHocmume ¢ ucmopu-

yecko 3HaueHue, apxumekmypHume wegooBpu, mo

Cnucokbm 3a cBemoBHo kyAmypHO U npupogHO Ha-
caegemBo Ha KOHECKO e gocmoeH ga bbge Hau-BepHusm Bu
nbmeBogumen.

MpegcmaBamve Bu ocemme gbpkaBu B cBema ¢ Hal-MHO-
20 obekmu nog 3akpunama Ha OpzaHusauusma Ha obeguHe-
HUMe Hauuu 3a obpasoBaHue, Hayka u kyamypa (IOHECKO).
BkaloueHu ca u Hau-HoBume obekmu, gobaBeHu npe3 2018 e.

f you like cultural-educational trips, historical
sites, architectural masterpieces, UNESCO’s World
Heritage List is worthy of being your most faithful
guide.

We present to you the eight countries in the world
with the largest number of sites under the aegis of
the United Nations Educational, Scientific and Cultural
Organisation (UNESCO). The newest sites added in
2018 are also included.

8. Beanukobpumarusa / Great Britain

CmaHe Au gyma 3a obekmu Ha
IOHECKO BvB8 Beauko6pumaHus,
CmoyHxeHgk uecmo e nvpBomo Hu
npegnonokeHue. HaucmuHa, moBa

e Hal-usBecmHuam Me2anumeH ha-
memHuk B cBema, 4yuemo cmpou-
meacmBo 3anouBa egBa npe3 XXX B.
npegu Xpucma. B AoHgoH nvk nog

3akpunama Ha IOHECKO ca uvpkBa
,»,CB. Memvp“, usBecmHa coc cmapo-
mo cu ume YecmmuHcmobpcko abam-
cmBo, YecmmuHcmopckusm gBopeu,
YecmmMmuHcmupckomo  yyuauwe u
uopkBama ,CBema Mapzapuma®“,
Kpaackuam gBopeu (Tayvp), Kpana-
ckama 6omaHuuecka 2zpaguHa (Klo

FapgvHc), kpalbpekHama uacm Ha
MpuHyuu u owe.

Opyau  3abenedkumenHocmu B
cmpaHama ca gBopeuom ,BreHom"
8 6ausocm go Ygcmok, kamegpanama
8 KeHmop6opu, Bam, EguHbypz, npu-
pogHama MecmHocm Momam Ha Be-
AukaHume 8 6ausocm go Bywmuac.



S Whenlit/comes|to]UNESCO|sites
in'the UK; Stonehenge is often our.
first guess. Indeed, this is the most
famous megalith monument in the
world, whose construction began
in the 30th century BC. In London,
under the protection of UNESCO,

are the St. Peter Church, known
by its old name - the Westminster
Abbey, the Westminster Palace, the
Westminster School and the St.
Margaret Church, the Royal Palace
(Tower), the Royal Botanic Gardens
(Kew Gardens), the Greenwich

coastline, and many:morete =
Other. sites’ in the country

include the Blenheim Palace
near Woodstock, the Canterbury
Cathedral, Bath, Edinburgh, the
Giant’s Causeway natural area near
Bushmills.

YecmmuHcmbp | Westminster Abbey

CmoyHxeHOx | Stonehenge
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YuueH Nua | Chichen ltza

/. Mekcuko / Mexico

Lleau 35 o6ekma 8 Mekcuko ca nog 3akpunama Ha FOHECKO.
Pa3bupa ce, Hal-uzBecmHusam e gpeBHuam 2pag YuueH Wua,
3a kolimo ce cMmama, ye e cv3gageH om maume B8 ceBepHama
vyacm Ha noayocmpoB lOkamaH. imemo Ha 2paga uecmo e
npeBexkgaHo kamo ,mazbocHuuume Ha Bogama“. HenpemeHHo
pa3anegaume TeomuyakaH - Hall-eoAeMusm aHmuueH 2pag Ha
amepukaHckus koHmuHeHm, HapuuaH ,2pag Ha 60208eme“ c
Mupamugama Ha CAvHuemo u Mupamugama Ha AyHama. Adpyau
06ekmu ca ucmopuueckume ueHmpoBe Ha Mekcuko Cumu u Ha
Mye6aa cobc cmecuua om eBponelicka u apabcka apxumekmypa,
gpeBHume kaHaau Ha aumekume 8 Mekcuko Cumu, cmapama
vacm Ha Oaxaka ¢ konoHuaneH apxumekmypeH cmua, apxeono-

2uueckume yacmu Ha MoHme Aa6aH u gpyau. sites of Monte Alban, etc.

6. VIHguq / India

ckama obcepBamopus ,[kaHmap MaHmap*,
YepBeHama kpenocm B LOeaxu — cBugemen
3a BAacmma Ha umnepusma Ha Mo2yAume,
2pobHuuama Ha XymaloH, Bmopomo no Buco-
yuHa mMuHape 8 MHgus ,Kymab Munap®, Xpa-
mMa Ha CavbHuemo B KoHapk BbB dopmama Ha
2u2aHmcka konecHuua, xpamoBus komnaekc
B Kagxkypaxo ¢ yHukaAaHu ckyanmypHu obpa-
3uu om uHguuckomo cpegHoBekoBue. He Ha
NOCAEgHO MACmo ca u xpamoBeme Ha Yona,
TaHgxkaByp u BpuxagewBap.

Cpeg 37-me obekma B WHgus, 3awume-
HU om IOHECKO, nonaga egHo om cegemme
uygeca Ha cBema u ucmuHcko Buxky Ha mlo-
cloamaHckama apxumekmypa — 2pobHuuama
Jagk Maxan, nocBemeHa Ha Alobumama
cobnpyea Ha Lax [DkaxaH. 3acaykaBa cu
ga pasanegame owe YepBenama kpenocm
Ha Agpa c ¢opmama Ha NnoAymeceu, U UH-
gyucmku enemeHmu, gpeBHama u cBeweHa
moHzoAncka cmoauua (amexnyp Cukpu c
Bucokama Mopma Ha nobegama, ucmopuye-

Tadx Maxan | Taj Mahal
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A total of 35 sites in Mexico are protected by UNESCO.
Of course, the most famous is the ancient city of Chichen
Itza, which is believed to have been established by the Maya
people in the northern part of the Yucat n Peninsula. The
name of the city is often translated as “water magicians”.
Be sure to check out Teotihuacan, the largest ancient city on
the American continent, called the “City of Gods” with the
Pyramid of the Sun and the Pyramid of the Moon. Other sites
include the historical centres of Mexico City and Puebla with
a mixture of European and Arabian architecture, the ancient
canals of the Aztecs in Mexico City, the old part of the
Oaxaca with a colonial architectural style, the archaeological

Among the 37 sites in India,
protected by UNESCO, s
one of the seven wonders of
the world and a real jewel of
Muslim architecture — the Taj
Mahal Tomb, dedicated to Shah
Jahan's beloved wife. Other sites
worth seeing are the Agra Red
Fort in the form of a crescent
and with Hindu elements, the
ancient and sacred Mongol
capital Fatehpur Sikri with the
tall Gate of Victory, the historic
observatory of Jantar Mantar, the
Red Fort in Delhi — a witness to
the power of the Mogul Empire,
the Humayun's tomb, the second
highest minaret in India — Qutub
Minar, the Konark Sun Temple in
the shape of a giant chariot, the
Khajuraho temple complex with
unique sculptural patterns from
the Middle Ages. And last but
not least, the temples of Chola,
Thanjavur and Brihadeshwara.
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5. [epmaHus / Germany

lfepmaHusa npumeXxaBa mouHo 44 o6ekma, 3anucaHu 8
cnucoka Ha IOHECKO, u maka 3aegHo ¢ ®paHuus cu ge-
AAM egHo MAcmo B kaacauuama. B BepauH cpeg o6ekmu-
me Ha ucmopuyeckomo u npupogHo HacnegcmBo e Oc-
mpoBom Ha my3eume B peka Llnpee, kbgemo
ce Hamupam my3eam ,Boge“, Cmapuam mysed,
Cmapama HauuoHaAHa 2aAepus U UYGECHUAM sy«
my3ed ,Mepz2amoH“ ¢ 602ama konekuus aHmu-
ku. 3acayxkaBa cu ga nocemume kamegpanama v
B AaxeH, gyxoBHama cmoauua Ha BaBapus - Ié

Bambep2, Hal-2onAmama 2omuvecka kame-
gpana 8 CeBepHa EBpona B KvboaH, czpagama
Ha kmemcmBomo 8 BpemeH, cmapus 2pag 8
PezeHcbyp2, gepunemo Ha peka PeliH| mexX-
gy, Plogencxatim| Ha' PeliH| u; KobAeHU, goAu-
Hama| Ha| pekal En6al okono) [ipe3geH| ul gp:
BneuamaaBawu/ ca gBopuume)u/napkoBeme
Ha lMomcgam' u' BepauH, BkaloueHu' B cnu-
cvka, a gBopeuvbm ,,CaH Cycuf, HAko2aw-
Ha AAMHa pe3ugeHuus Hal npyckusalkpan
®pugpux: Beauku, cel cuuma 3al eguH
om| Hal-puHume  obpa3uu’ Ha/ pokoko
apxumekmypama' 8/ EBpona.

T L O T
wX ") - e *

B UE U el
P EANTRENERR S
- e

L e pe
S W

Germany has a total of 44 sites included in the
UNESCO list and together with France they share one
place in the ranking. The Museum Island by the River
Spree, where the Bode Museum, the OIld Museum,

the Old National Gallery and the wonderful
Pergamon Museum with a rich collection

.+ Of antiques are located, is among the sites

-~ of historical and natural heritage in Berlin.

¥ Worth visiting are the Aachen Cathedral,

. Bavaria’s spiritual capital - Bamberg, the
largest Gothic cathedral in Northern Europe
in K In, the Town Hall in Bremen, the old
- town in Regensburg, the gorge of the
£ Rhine River. between R desheim am Rhein
and Koblenz, the Elbe River: valley; around
Dresden, etc. Impressive are the palaces
and| parks' of Potsdam and Berlin,
which! are) included! in the list, and the

Sanssouci' Palace, a former. summer.
residence; of: the Prussian King
Frederick: the Great, is considered
one of the finest examples: of the
Rococo architecture in Europe.




HACAEACTBO | HERITAGE

4. Qparyusa / France

OpaHuus e Aloaka Ha uuBuAusauusma u npumexkaBa 44
obekma, BkaloueHu B cnucvka Ha IOHECKO. Pasb6upa ce, 8
moBa uucro BAusa Hau-2oAeMusim u Hau-nocewaBaH gBopeu,
BvB8 MpaHuus ¢ usymumeaHama OaaeganHa 3aAa - gBopeubm
,Bepcau” Ha Kpana-CavHue Ayu XIV. pyau nonyAdpHU obekmu
B8 cnucvka ca ¢peHckomo abamcmBo MoH CeH Muwen, noc-
BemeHo Ha apxaHzen Muxaua, Hamupaw,o ce Ha ckaaucm oc-
mpoB B8 HopmaHgus, kamegpaaama 8 Petmc, kegemo ca buau
kopoHoBaHu noBeuemo ¢peHcku kpane, AyHHOMO npucmaxu-
wie B bopgo, BoeHHume kpenocmHu cmeHu Ha KapkacoH, cma-
pama yacm Ha AuoH, 2omuueckama kamegpansa ,,C8. CmedaH*
B BypXk, nanckusm gBopeu, 8 ABuHbOH - cegaauwe Ha nanume
om 1307 go 1377 2.

ST L

~ Heopeubm Bepcali'l Palace of\“/er§ailles

France is a cradle of civilisation and has 44 sites
included in the UNESCO list. Of course, this also
includes the largest and most visited palace in France
with the amazing Mirror Hall — the Palace of Versailles of
Louis XV, the Sun King. Other popular sites on the list
are the French Abbey of Mont Saint Michel, dedicated
to the Archangel Michael, located on a rocky island in
Normandy, the cathedral in Reims, where most of the
French kings were crowned, the Port of the Moon in
Bordeaux, the military fortress walls of Carcasson, the
old quarter of Lyon, the St. Stephen’s Gothic cathedral
in Bourges, the Palace of the Popes in Avignon, a seat of
popes from 1307 to 1377.




2 Hsopeubm Anxa);lea/AIhambra
T

WcnaHus ce zopgee ¢ 47 obekma nog 3akpu-
Aama Ha IOHECKO. Hau-usBecmeH om msax e
gBopeuvm ,Aaxambpa“, npeBvpHam B kpancka
pesugeHuus caeg ugBanemo Ha nvpBus kpaa
om guHacmusama Ha Hacpugume npe3 Xl Bek.
He no-manko BneuamasBawu ca kamegpasama u
gBopeuvm ,Ankacap“ B CeBuas, ucmopuyeckume
ueHmpoBe Ha Kopgoba u Toaego, cmapume zpa-
goBe B CanamaHnka u CezoBus, kakmo u akBegyk-
mom B8 CezoBusa, OBopeubm Ha kamaayHckama
mysuka u boaHuuama ,CaH May“ 8 BapcenoHa,
kakmo u 7 om apxumekmypHume covkpoBuwa,
geno Ha AHmoHuo laygu. He moXke ga nponycHe- :
me cmapus 2pag Ha CaHmsazo ge Komnocmena, a2
KonpuHeHama 6opca BvB BaneHcus, koamo e ‘AKeedme'bmeCeeOSu}?/AquedUCt of Segoviaih .
wegboBop Ha BaaeHcuaHckus 2omuuecku cmua, i
kakmo u kpaackusm gBopeu u maHacmup 8 CaH
NopeHco ge EA Eckopuan.

Spain is proud of its 47 sites under the
protection of UNESCO. The most famous of
them is the Alhambra Palace, turned into a royal
residence after the arrival of the first king of
the Nasrid dynasty in the 13" century. No less
impressive are the Cathedral and the Alcazar
Palace in Seville, the historical centres of Cordoba
and Toledo, the old cities of Salamanca and
Segovia, as well as the Aqueduct of Segovia, the
Palace of Catalan Music and the Hospital de Sant
Pau in Barcelona, as well as 7 of the architectural
treasures, designed by Antonio Gaudi. You cannot
miss the old town of Santiago de Compostela, the ¢ ;
Silk Exchange in Valencia, which is a masterpiece “-

of the Valencian Gothic style, and the royal palace g Kopgc;ﬁa / C‘ordoba 3
and monastery in San Lorenzo de El Escorial. L__smm‘.@'
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Kumau npumexkaBa obwo 53 obekma B8 cnucvka Ha IOHE-
CKO, om koumo 36 ca yacm om kyamypHomo HacaegcmBo
Ha cmpaHama, 13 ca npupogHu 3abeaeXkumeAaHocmu, a 4 ca
cbc cMeceH kyamypHo-npupogeH xapakmep. HecbmHeHo cpeg
Hal-u3BecmHume e Beaukama kumaucka cmena, kosmo ce
cuuma 3a Hau-2onemusi apxumekmypeH namemHuk B cBema,
goAea Hag 21 xuA. kunomempa u yacm om HoBume 7 uygeca
Ha cBema. He no-manko nonyaspeH e gBopuoBusim komnaekc
»3abpaHeHusm zpag“, koumo e bua opuyuarHama pesugeHuus
Ha umMnepamopa u umnepampuuama, kakmo u TepakomeHama
apmus, kosmo npegcmaBasBa 8099 cmamyu Ha kumaucku Bo-
uHU om mepakoma u e yacm om MaB3ones Ha umnepamop Liux
LLibxyaH, koumo obeguHsBa Kumau npes Il 8. npegu Xpucma.
Hau-HoBu B cnucbka ca ckanHume pucyHku B naaHuHama Xya
om 6poH3oBama enoxa.
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2. Kumaud / China

Benukama kumaticka cmeHa | Great Wall of China

China has a total of 53 UNESCO sites, 36 of which
are part of the country’s cultural heritage, 13 are natural
landmarks and 4 are of mixed cultural and natural
character. Undoubtedly, the most famous is the Great
Wall of China, which is considered to be the world’s
largest architectural monument, over 21,000 kilometres
long and part of the new 7 wonders of the world. No less
popular is the Forbidden City palace complex, which was
the official residence of the Emperor and the Empress,
as well as the Terracotta Army, which represents 8,099
statues of Chinese terracotta warriors, and is part of the
Mausoleum of Emperor Qin Shu Huan who united China
in the 2nd century BC. The most recent on the list are the
Rock Painting of the Mountain Huashan from the Bronze
Age.
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1. Vimanus / Italy

Mimanus pasnonaza ¢ Hal-MHO20 obekmu nog ezugama Ha
IOHECKO 8 cpaBHeHue c Bcska gpyza cmpana B8 cBema. Hel-
Hume 54 kyamypHU U npupogHu 3abeaekumeaHocmu npeg-
cmaBasBam Hag 5% om cBemoBHus cnucbk Ha IOHECKO u ce
yBenuuaBam Bcska 2oguHa. Emo egHa maaka yacm om npu-
Hoca Ha Vimaaus 8 cBemoBHomo kyamypHo 6ozamcmBo: aH-
muuHusm pumcku epag Momneu, kpaubpexkuemo Ha Amandu,
ucmopuueckume ueHmpoBe Ha (aopeHuus, Pum, BeHeuus,
Heanoa, CaH dkumuHsHo, Cuena u BepoHa, Maowagom Ha
uygecama B lMusa, Buaa [0 Ecme” B TuBoau, paHHoXxpucmu-
aHckume 6asuauku B PaBeHa, 6asuaukama Ha cB8. QpaHuuck
8 Acusu, yauua fapubangu” 8 lexya, [loauHama Ha xpamoBe-
me ¢ apxeonoauueckus komnaekc 8 AzpugkeHmo, ByakaHom
EmHa, Mamepa, Manepmo, Anbepobeno, Homo, Moguka, Ka-
maHus, MNMopmoBeHepe, YuHkye Tepe u ouwie MHO20.

Kpatibpexuemo Ha Amangpu | Amalfi Coast

Italy has the largest number of sites under UNESCO’s
auspices from all other countries in the world. Its 54
cultural and natural landmarks represent more than 5%
of the UNESCO World Heritage List and are increasing
every year. Here is a small part of ltaly’s contribution
to the world cultural heritage: the ancient Roman city
of Pompeii, the Amalfi Coast, the historic centres of
Florence, Rome, Venice, Naples, San Gimignano, Siena
and Verona, the Square of Wonders in Pisa, Villa d’Este
in Tivoli, the early Christian basilicas of Ravenna, the
Basilica of St. Francis in Assisi, the Via Garibaldi in
Genoa, the Valley of the Temples with archaeological
complex in Agrigento, the Etna volcano, Matera, Palermo,
Alberobello, Noto, Modica, Catania, Portovenere, Cinque

Terre and many more.
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HACAELCTBO

Pasbupa ce, He mokem ga
NpoNycHeM U pogHume 3abene-
>kumeanocmu, BkaloueHu B cBe-
moBHOMO KyAmypHO U npupogHO
HacAregemBo. Boazapus moke ga
ce noxBanu ¢ ueau 10 obekma 8
cnucvka Ha IOHECKO. Om msax 7
ca kyamypHume obekmu u 3 ca
npupogHume.

B cnucvka ¢ nopBume 7 Bau-
3am bosHckama uvpkBa, Ma-
gapckusm  koHHuk, CkaAHume
ubpkBu B NBaHoBo, Tpakuuckama
2pobHuua B KasaHAok, Cmapusim
2pag Ha Hecebop, Puackusm ma-
Hacmup u mpakutckama 2pobHu-
ua B CBewapu.

Toume npupogHu  3abene-
>kumeaHocmu B Aucmama Ha
IOHECKO ca HauuoHaneH napk
Mupud, MMpupogeH pe3sepBam
CpebovpHa u yacm om BekoBHu-
me bykoBu zopu B8 LleHmpaneH
BankaH.

Ako cme nponycHaAu goce-
2a ga nocemume Hsakou om msix,
Bkaloueme 2u B caegBawume cu
naaHoBe 3a nomyBaHe u Hama ga
cwkansBame. (1)

HERITAGE

BbATAPVIA / BULGARIA

(LY

-

Punckusi maHacmup | Rila Monastery

Of course, we cannot miss Bulgarian landmarks included in the world cultural and natural
heritage. Bulgaria can boast with 10 sites on the UNESCO's list. 7 of them are cultural sites
and 3 are natural ones.

On the list of the first 7 are the Boyana Church, the Madara Horseman, the Rock Churches
in lvanovo, the Thracian Tomb in Kazanlak, the Old Town of Nessebar, the Rila Monastery and
the Thracian Tomb in Sveshtari.

The three natural landmarks on the list of UNESCO are Pirin National Park, Srebarna Nature
Reserve and part of the centuries-old beech forests in the Central Balkan.

If you still have not visited some of these sites, include them in your next travel plans and
you will not regret it. (3

Hecebbp | Nesebar




NKOHOMMKA

CCOINOINYMAGAZINE

=y IAAYHUHT BRK & | < 3
KOMRAG 2013 ) HA UMGPOBATA : HOBOTO AMue 1A
BUSHH MKOHOMUKA

MHRYCTPHgYA

THE NEW face oF by Q G (o

INDUSTRY “ v N
N N GOWD

it y) OO,

E ¢ 5 “vamomm 3 “

CT0A 8 £C 4 nPonAsAmME { ’
TH
o ol
SAl :

PAEOYHMTE
MECTA HA
BBIEGETO

META AWMUTPOBA:
JKOP/K MAPTOHWC: ,
W3rPAMAAME GbEWE 6E3)  AWPMTAAMSALWATA HE
: - BAHKWPAHETO E HAWIA

PETIA DIMITROVA: BANKIN
DIGITALIZATION IS OUR Mi

ABOHUPAWN CE 3A
CMUCAHME

AOBUTPEC @ e-mail: ABONAMENT@DOBIPRESS.BG TeA. 02/963-30-81
BbATAPCKU NOLLN @ e-mail: ABONAMENT@BGPOST.BG TeA. 02/949 32 89
PN ® e-mail: OFFICE@RAZPROSTRANENIE.BG TeA. 0882 09 62 30

““%\\n\x\“\\k

;:* e % \
* K
Vayy




~ TAPTAP OT ENIEHCKO BOH OUNE
NOAHECEH CbC 3aneyeH XNs6 t'la MeLy,
N onyLweHn nvanbab4n 91Lia

Hotel Marinela

SOFIA



BULGAR

—— RIESIFAIURANT ——

P. COOUS | XOTEN MAPUHENA
BY/N. “IXENMC BAYYEP” 100
PABOTHO BPEME: 12:00 - 01:00
3A PE3EPBALIMW: 0877 74 55 55




[TBTELLECTBVIE l JOURNEY

PuumvHg

macmanudckama RIC hm on d
kancyAa Ha [asmania’s
Bpememo Time Capsule
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= ..____ijts colonial look and feel




lpecnaBa leopeueBa / Preslava Georgieva

asnonokeH Ha okono 25 km ceBepouzmouHo om

macmaHuuckama cmoauua Xobapm, 2pag PuumbHg

npegaaza cBoeobpasHo nbmyBaHe Hasag BvB Bpe-

Memo koM egHo paHHO aBcmpaaulcko koaoHuanHo
cenue. Coc cBoume Hag 50 ucmopuuecku, kpacuBo pecmaB-
pupaHu cepagu 8 gkopgykuaHcku cmua, gamupawu om 20-me
20guHu Ha XIX Bek u ¢ HaceneHue om 880 gywu, PuumoHg e
nbAeH ¢ XkuBom, ¢ Hewa, koumo Mozam ga ce Bugsm u Hanpa-
Bam, u ¢ pazHoobpasue om cmpaxomHu BuHa u BkycHa xpaHa,
koumo mps6Ba ga ce onumam.

PatioHom Ha gHewHus PuuMobHg nbpBoHavasHO BuA 0Bu-
maBaH om abopuzeHckomo naeme Moomairremener, a koza-
mo monozpadom Dkeumc MuaH npucmuza myk u omkpuBa
Haxoguwie Ha Bveauwa, Hapuua bauskama peka Koya (om
aHaA. coal “Bvbeauwa”). Caeg 1808 2., kozamo 3anouBa 6es-
Bb3me3gHO pa3gaBaHe Ha 3emu, 2pagbm ce paspacmBa, o8-
ueBogcmBomo u 3emegenuemo npouvdmsaBam, a PuumoHg
cmaBa Hal-2onemusim pe2uoH 3a npou3BogecmBo Ha nweHuua
B TacmaHus. [locmbnbm go usmouHus bpse Ha peka Koya e
yAecHeH cAeg u3zpadkgaHemo Ha mocm npe3 1823 2., a ce-
Auwemo 3anouBa ga ce odopms okono Hezo. MNpes 1824 2.
PuumbHg e 0688eH 3a 2pag u Beve e gom Ha xaHoBe, Mazasu-
Hu, nasap, koBauHuuu, cegnapcku u kokapcku pabomuaHuuy,
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3amBopvm 8 PuumvHg / Richmond Jail

ying about 25 km north-east of the capital city of

Hobart, the Tasmanian town of Richmond offers a

trip back in time to an early Australian colonial village.

With over 50 historic beautifully restored Georgian
buildings from the 1820s and a population of 880 people,
Richmond is a vibrant place with a lot of things to see and do
and a variety of fabulous wines and food to taste.

The area of today’s Richmond was originally inhabited by
the Moomairremener people, and was explored by surveyor
James Meehan, who found coal in the region and called the
nearby river Coal River. After 1808 when land grants started
being awarded, the town grew, sheep farming and agriculture
flourished and Richmond became Tasmania’s major wheat-
producing region. Access to the east coast of Coal River
was improved by the construction of a bridge in 1823 and
the settlement grew up around it. Richmond became a town
in 1824 and hosted inns, general stores, a market place,
blacksmiths, saddlers, tanneries, brick and lime kilns and
a windmill. A year later it became one of the nine districts
of Lt-Governor Arthur’s police system with a courthouse,
barracks, a watch house and a jail, which housed British
convicts.

The population decreased during the gold rushes and
after the town stopped serving as a penal colony. In 1861



neuwiu 3a myxau u BapoBuk u BamovpHa
MeAHuua. foguHa no-kbcHO mou ce
npeBpbwa B eguH om geBemme ok-
pb2a Ha noAuuelckama cucmema Ha
AeUmeHaHm 2ybepHamop Apmbp u ce
cgobuBa coc cobguauwe, kazapmu, no-
Auuelcku nocm u 3amBop, B8 koumo
usnekaBam npucbgume cu Bpuma-
cku npecmonHuuu.

Mo Bpeme Ha aBcmpaauuckama
mpecka 3a 3namo u caeg kamo 2pa-
gom cnupa ga cAayku kamo Hakasa-
meAHa KoAOHus, HaceneHuemo My
HamansBa. [pe3 1861 2. PuumbHg
cmaBa obwuHa U npe3 caegBawu-
me 100 2oguHuU ocmaBa egHa muxa
cencka obwHocm. Auncama Ha Ha-
npegvk ce okasBa none3Ha, 3aw,0mo
2pagbm 3ana3Ba u3usno KOAOHUAAHUS
cu Bug u gyx u kozamo mypuamom
3anouBa ga ce pasBuBa npe3 60-me
20guHuU Ha XX B., He2zoBomo ucmopu-
yecko HacaegcmBo, uskycmBama u
3aHasmume npeBpvwam PuumbHg B
egHa om ocHoBHUmMe mypucmuuecku
gecmuHauuu 8 TacmaHus.

[a ce 3ano3Haew ¢ MUHaAOMO Ha
TacmaHus myk e moakoBa AecHo, koa-
komo egHa pasxogka u3 Beaukonen-
Hume yauuu om XIX Bek. BeposmHo
Hal-u3BecmHama u Hau-4ecmo CHuU-
mMaHa 3abenedkumenHocm e Mocmbm
LPUUMBHG" - Hau-cmapusm U3NOA3-
BaH u go gHec kameHeH mocm B AB-
cmpaausi. Mocmbm e nocmpoeH om
3amBopHuuu ¢ 6aokoBe om nacouHuk
npe3 1823 2. u ocBeH ue npogbrkaBa
ga obcaykBa npeBosHu cpegcmBa u
newexoguu, mou e Alobumo msicmo

U 3a 20Ccmume Ha 2paga, U 3a MecmHume >kumeau, koumo
npaBsm myk nukHUuU U CHUMKU UAU XpaHsm namuuume u ce
HacAaxkgaBam Ha cnokoucmBuemo B8 PuumbHg.

CB. VloaH EBarHeeaucm / St. John the Evangelist Church

it became a municipality and for the
next 100 years, remained a quiet rural
community. The lack of progress turned
beneficial as Richmond preserved its
colonial look and feel and when tourism
started developing in the 1960s, the
significance of its heritage, together
with the growth in arts and crafts, made
it one of Tasmania’s major tourist
destinations.

Learning about Tasmania's past here
is as easy as a stroll down the splendid
19th century streets. Probably the most
famous and photographed landmark
is the Richmond Bridge — the oldest
stone span bridge in Australia still in
use. The bridge was built by convicts
with sandstone in 1823 and apart from
serving vehicles and pedestrians, it
attracts visitors and locals who make
picnics beside it, take photos, feed
the ducks and enjoy the serenity of
Richmond life.

A short walk up from the Richmond
Bridge will take you to St. John the
Evangelist Church — Australia's oldest
Roman Catholic Church, built in 1836.
In fact, St. Mary’s Cathedral in Sydney
was built earlier, but in 1865 its original
chapel was destroyed by fire and
therefore St. John is considered the
oldest still-functioning original church.
The beautifully maintained building and
its surrounding garden are well-worth
the visit.

Richmond is home to yet another
of Australia’s oldest landmarks - The
Richmond Gaol - the oldest intact jail
in the country, which was built in 1825

and was in use until 1928. Today it is open for visitors, who
can get an insight into the 19th c. convict life and learn about
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Kpamka pa3xogka Hazope om mocma ,PuumobHg” we Bu
omBege go ubpkBama ,CB. VoaH EBaHzeaucm* - Hau-cma-
pama kamoauuecka uvpkBa B ABcmpanusi, gamupawa om
1836 2. BcowHocm kamegpanama ,CBema Bozopoguua“ 8
CugHu e nhocmpoeHa no-paHo, Ho npe3 1865 2. HelHusm opu-

2uHaneH napakauc 6uBa yHuwoker om nokap u ,CB. Voan* = - = =
noayyaBa npusHaHuemo ,Hau-cmapama ¢yHkuuoHupawa o .
ubpkBa“. 3acaykaBa cu ga nocemume npekpacHo noggop- g Coprn 1LE

»kaHama cezpaga Ha uvbpkBama u npuaeXkawama U 2paguHa.
PuumMbHg € goM Ha owe egHa om Hal-cmapume 3abene- ' e —
>kumeaHocmu Ha ABcmpaausi - The Richmond Gaol - Hau- ﬁmukﬂapeH MazasuH 8 PuumbHg / Antique shop in Richmond

cmapusm 3anaseH 3amBop 8 cmpaHama, nocmpoeH npes

1825 2. u geucmBan go 1928 2. [iHec mou e omGBopeH 3a some of its notorious prisoners. The story has it that one of
nocemumeAu, koumo Mozam ga ce 3ano3Hasm ¢ >kuBoma Ha them — “lkey” Solomon - was the model for the character of
3amBopHuuume npe3 XIX 8. u ga Hayuam UHMEPECHU ucmo- Fagin in Charles Dickens' novel Oliver Twist.
puu 3a Hakou om Hau-usBecmHume My obumameau. TBopgu If you wish to get a glimpse of what colonial life in
ce, ye eguH om msix - ,lkey“ COAOMOH - € nocAy>kuAa 3a npomo- Richmond looked like, you should visit the Oak Lodge
mun Ha QazuH B pomaHa Ha Yapas OukeHc ,OAuBobp Tyucm®. museum — one of Richmond's oldest Georgian houses,
Ako uckame ga Bugume kak e usanexkgan >kuBombm 8 Puu- pretty much preserved in its original condition and the only
MbHg no Bpeme Ha konoHuaaHama enoxa, mpsibBa ga noce- historic home open to the public in Richmond. Visitors can
mume my3es Oak Lodge - egHa om Hat-cmapume gxkopgrku- actually handle most of the exhibits while walking through the
aHcku kowu, noumu u3usAo 3anaseHa 8 nopBoHauaAnHOMO cu hallway adorned with beautiful 1840s Gothic wallpaper, Dr
cbCmosHue u eguHcmBeHusm gomM-my3el B 2paga. Jokamo ce Clark’s consulting rooms, the school room, the cobblestone
pa3xokgam u3 kopugopa, gekopupaH ¢ kpacuBu zomuuecku yard and the heritage garden.
manemu om 1840 2., kabuHemume Ha g-p Kaapk, yuuauwHa- Another must-see attraction in Richmond is the Old
ma cmas, ka/\gbpreHug gBop u 2paguHama, nocemumeAume Hobart Town - Tasmania’s original and Australia’s only
mo2am ga gokocBam u gopkam B pbueme cu noBeuemo om historical model village built from original plans and covering
ekchoHamume. an area approximately the size of two tennis courts. Located
Opyza 3a6eaekumenrocm, kosmo mpsa6Ba ga 6bge BugsHa in the heart of Richmond, it replicates in miniature the life
8 PuumbHg, e Cmapusim 2pag Xo6apm - eguHcmBeHusm Mu- and history of Hobart in the 1820s and consists of over 60
HuamlopeH apxumekmypeH MogeA 8 TacMaHus, MOUHa PenAu- replica model buildings, 600 period figurines, as well as over
ka, cb3gageHa nNo opuguHaAHus ycmpoucmBeH naaH u nokpu- 100 bonsai trees. o
Bawa nAow, ¢ pasmepume Ha gB8a meHuc kopma. PasnoaokeH Despite c?f its small size, Richmond boasts a whgle lot
B copuemo Ha PUUMbBHG, MOgeAbm npecbagaBa 8 MuHuamiopa of art galleries and craft shops that are worth the time to

explore. A stroll down the central streets will give you the
opportunity to see and buy lovely handmade Tasmanian art,
Jjewellery, woodcraft, textiles, soaps, souvenirs, antiques and
clothing.

If you are an animal lover, you should take the time to
visit the Zoodoo Zoo, located 10 minutes outside Richmond.
The zoo features a great number of native animals, such as
Tasmanian Devils, but also camels, lions, tigers, meerkats,
monkeys and zebras. It offers unique safari bus tours which
take visitors to hand-feed large animals including lions,
ostriches, camels or zebras and allows them to pat a reptile
and see Tasmanian Devils being fed.

»kuBoma u ucmopusma Ha macmaHuuckama cmoauua npes
20-me 20guHu Ha XIX B. u ce cbcmou om Hag 60 cepagu, 600
¢duzypku, kakmo u Hag 100 BoHcal gpwBuema.

Bobnpeku mankus cu pasmep, PuumoHg moxke ga ce noxBaau
C MH020 xygokecmBeHu 2anepuu u 3aHasmuulcku mazasu-
Hu, koumo cu cmpyBam ga 6bgam pasanegaHu. Pasxogka no
ueHmpanHume yauuu we Bu gage BvamokHocm ga Bugume u
3akynume npekpacHu pbuHO uszpabomeHu npou3BegeHus Ha
macmaHuuckomo uskycmBo, bukyma, gbpBopesba, mekcmua,
canyHu, cyBeHupu, aHmuku u gpexu.

Ako cme Alobumen Ha >kuBomHume, 3agbAkumeAHo mpsb-
Ba ga nocemume 3oo0no2udeckama 2paguHa Zoodoo, pa3no-

&Y

~ [raBHama ynuua / The main street
Tem—
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AokeHa Ha 10 MuHymu om PuumbHg. Ta BkalouBa 2oaam bpou
mecmHu >kuBomHu kamo macmaHulcku gsBoAu, HO Cbwio
maka kamuau, AbBoBe, muepu, cypukamu, MauMyHU U 3e6pu.
Tyk ce npegnazam yHukaaHu obukonku coc cadapu aBmoby-
cu, no Bpeme Ha koumo nocemumeAume Mo2am ga XpaHsm
wpaycu, kamuau, 3ebpu u uau AbBoBe u umam BbamokHocm
ga nozansm Baeuyzo u ga Bugsm kak ce xpaHsm macmaHul-
ckume gsBoau.

EgHo Hewo, koemo PuumobHg uma B8 usobuaue, e BkycHa
XpaHa u onpegeneHo mpsbBa ga nocemume Hskou om ¢aH-
macmuuHume kapeHema, pecmopaHmu, pepmu UAU Maz2asu-
Hu. MoceweHuemo Ha PuumbHg HaMa ga 6bge NbAHOUEHHO U
6e3 ga cnpeme B "Sweets and Treats", mpaguuuoHHa cAag-
kapHuuka Ha 2naBHama yAuua, npegaazawa gecemku pasauu-
HU BugoBe pempo 6oH60HU, usnokeHu B cmukaeHu bypkaHu,
u mHokecmBo caagku uskywerus kamo macmaHulcku ¢pogx,
2ypme cnagonegu u kade.

PuumbHg e pasnonokeH B copuemo Ha eguH om Hal-6bp-
30 pa3BuBawume ce BuHapcku pezuoHu
B ABcmpaaus - Coal River Valley, koemo
20 npaBu uygecHa gecmuHauus 3a Alobu-
meAume Ha BuHomo. Tyk we omkpueme
MHO20 A03s1 U BuHapHu, npegaazawu Bu-
HEHU geaycmauuoHHU mypoBe u u3uc-
kaHu pecmopaHmu cbc 3awememsBawi
uzzneg kom goauHama u pekama. Ako
>kenaeme ga cbuemaeme npekpacHume
MecmHu BuHa ¢ npeBb3xogHU MecmHu
cupeHa, He nponyckaime ga nocemume
6ymukoBus npousBogumen Ha cupeHe
Wicked Cheese Co. u ga onumame wu-
pokama um 2ama npogykmu, 0COBeHO Ho-
cumeAsim Ha He egHO OMAUYUE — MPOUHO
cmemaHoBomo Bpu.

Ako uckame ga omkpueme Ha egHO
msacmo dpepmepcku npogykmu u npegme-
mu pbuHa uspabomka, mps6Ba ga noce-
mume cbbomHus nasapa Ha ¢epmepume
u npousBogumeaume B PuumbHg. [Ma-
3apbm npegaaza gomMawHO OmaaegaHu
npogykmu om pauoHa, kakmo u 3aHasm-
yutcku npousBegeHus, bukyma u pac-
meHus gupekmHo om npousBogumeaume,
apmucmume uau depmepume. (1)

One thing that
Richmond  has in
abundance is delicious
food and you should
definitely try out some
of their fantastic cafes,
restaurants, farms and
produce shops. A visit
to Richmond will not be
complete without a stop
at “Sweets and Treats”,
a traditional-style lolly
shop located on the
main street, where you'll
find tens of different old
style lollies, displayed in
glass jars, Tasmanian
fudges, premium ice-
creams and coffee.

Richmond is situated

in the heart of one of
Australia’s fastest-growing wine regions, the Coal River
Valley, making it a great destination for wine lovers. There
are a number of vineyards and wineries, offering wine tasting
tours and fine outside restaurants with great views over the
valley and the river. If you wish to combine the fabulous
local wines with some superb locally produced cheese, you
should visit the boutique cheese maker Wicked Cheese Co.,
and try their extensive range, especially the award-winning
- Triple Cream Brie.

For more authentic Tasmanian handmade and
homegrown products, unlikely to find anywhere else in one
place, you should visit the Richmond Farmers and Makers
Market held every Saturday. The market features home-
grown produce from the Coal River region, as well as local
crafts, jewellery, plants etc. direct from the producers, artists
or the farmers. (3
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