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PEAAKLUMOHHO / EDITORIAL

CaegBawume 30

2019 eoguHa e cneuuaAHa 3a
cnucaHue ,MkoHomuka“. M3gaHue-
mo cmaBa Ha 30 u mo3u lobuaeu Hu
BgbxHOBuU 3a cneuuaAHO omHowe-
Hue kbm Hawume BepHu yumameau
u napmHoopu, kakmo u 3a peguua
cneuuaAHu cebumus.

Paszaucmum Au gHewHOMO u3ga-
Hue, we ycemum konko MHO20 BbA-
2apus u cBembm ca ce npoMeHuUAU
3a me3u 30 2oguHu. lOBunesm e
noBog ga obvbpHem nozneg Hasag, 3a
ga npogbAkum owe no-yBepeHo Ha-

npeg. NEVENA MIRCHEVA
Editor-in-Chief

lNpegcmosm HU MHO20 NpusMHU
cpewu npe3 2oguHama. OcBeH pe-
goBHume 6poeBe Ha cnucaHuemo,
nogzomBsame u Aykco3HOmoO u3gaHue ,YcnewHume
komnaHuu 3.0“. To e mpemo nopeg, HO mMo3u nbm €
BgbxHOBeHO om Hawama 30-z2oguwHuHa.

Mpe3 mau cn. ,MkoHomuka“ opzaHusupa koHde-
peHuus ,CaegBawume 30“. B npoezpamama Ha cvbu-
muemo we ca umMeHumu Aekmopu om cmpaHama u
uyy>kbuHa, koumo we onumam ga oyepmasm mMmeH-
geHuuume npeg bvazapus u cBema. TpygHa 3agaua
C 02Aeg Ha guHaMuyHama npomsHa, xapakmepHa 3a
HoBomo Bpewme.

Temama Ha bpos 3a gobpomo 6usHec 3gpaBe u
gbAa2onemue e BaxkHa kakmo 3a cmapmupawus 6us-
Hec, maka u 3a komnaHuume, koumo umMam no-gbA-
2a ucmopus 3ag 2bpba cu. Beaka opzaHusauus uma
kakBo ga gobaBu kvm Hed, HO u kakBo ga Hayuu om
cnogeAeHus onum.

IOa cmaHew Ha 30 — o3HauvaBa Beue ga cu gobua
ocb3Hamocm u yBepeHocm. 3amoBa, kazBame Hue,
cMeAno Hanpeg kbm Bcuuko, koemo npegcmou.

lNpusmHo yemeHe!

HEBEHA MMUPUYEBA
2naBeH pegakmop

The Next 30

2019 is a special year for
Economy Magazine. The magazine
turns 30 and this anniversary
inspired us to give some special
treatment to our faithful readers
and partners, as well as to plan a
number of special events.

If we turn the pages of today’s
edition, we will feel how much
Bulgaria and the world have
changed for these 30 years. An

anniversary is a reason to look back
in order to keep on going forth even
more confidently.

There are many pleasant
meetings coming up during this year.
Besides the regular issues of the magazine, we are
also preparing the luxury edition “The Successful
Companies 3.0”. It is the third in a row, but this time
it will be inspired by our 30th anniversary.

In May, Economy Magazine is organizing the Next
30 conference. Distinguished lecturers from Bulgaria
and abroad will be included in the program and will
try to outline the trends in the country and around
the world. And that's a difficult task, in view of the
dynamic change, typical for the modern times.

This issue’s topic of good business health
and longevity is important both for start-ups and
companies with a longer history behind them. Every
organization has something to add to it, but also
something to learn from the shared experience.

Being 30 means that you have already gained
awareness and confidence. Therefore, we say — let's
step boldly towards everything that awaits us.

Enjoy your reading!
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dupmeHOMO goA2OAEMUE

Bcaka komnaHua uma cBoil Every company has its own
~komnac“ 8 nazapHume peaaHocmu "compass" to navigate it in the
u cama Hamupa nom B AnabupuHma market realities and to find its own
Ha npomeHume. YHuBepcanHume way in the labyrinth of changes.
peuenmu moXe u ga nomazam, Universal recipes can help but they
be3 ga ca yygogeeH ek are not a miraculous cure

The Corporate Longevity Code



TamsHa ABaweBa / Tatyana Yavasheva

upMuUme U xopama Cu npuAudYam no moBa, ue

ce paxgam, >kuBesm, 3and3B8am u gpyau ce nos-

BsaBam Ha msaxHO msacmo. B mo3u ukoHomuuecku

AabupuHm uma komnaHuu, koumo couecmByBam
kpamko, gpy2u umam 6ypeH >kuBom, a Hakou ymesm ga Mu-
HaBam npe3 Bcuuku mpygHocmu u ce pagBam ga ca noAe3HU
Ha xopama. Ako uma popmyaa 3a puUPMEHO gbA2oAemuUEe, Ms
BeposmHo ce kpue B8 omzoBopa Ha Bvnpoca kak ce cv3gaBa
aHeAuucka AuBaga: ,Kocuw-noauBaw, kocuw-noauBaw u maka
300 2oguHu“. Ta3u e yucmo popmanHama cmpaHa. Cowecm-
BeHusm dakmop usznexkga e 8 moBa, ue Bonpeku npomeHu-
me Ha HazAacu, obcmosimeacmBa u mexHonoz2uu, me BuHazu
Hamupam HauuH ga ca Hy)kHU Ha xopama. VimMa Au Heobxo-
gumocm om npogykmume u ycAy2ume Ha gageHa komnaHus,
gaBa Au ms cmouHOCm, We € MbpCeHa U we g umMa.

Hu3 om peweHus

MoBog ga ce ¢pokycupame Bbpxy memama 3a GupmeHOMO

ompanies and people are alike in regards to being
born, existing, setting down and others emerging
in their place. In this economic labyrinth, there
are companies that are short-lived, others have a
turbulent life, and some that can go through all the difficulties
and enjoy being useful to people. If there is a formula for
corporate longevity, it is probably hiding in the answer to the
question of how an English lawn is created: "mowing-watering,
mowing-watering and doing that for 300 years". This is the

purely formal side. The essential factor is that, in spite of
changes in attitudes, circumstances, and technologies, they
always find a way to be useful to people. If there is a necessity
for the products and services of a company, if it adds value, it
will be sought after and it will continue to exist.

A String of Decisions

The occasion to focus on the topic of corporate
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gbAzonemue € lobunesm Ha Hawemo cnucaHue, koemo mpu
gecemunemus e Ha nasapa. MHozo meguu Beue He cowecm-
ByBam, a Hue ce numame kou opzaHu3auuu uMam waHca ga
»kuBesm gbaz2o u gobpe. EgBa Au pvkoBogcmBomo Ha Hskos
komnaHus ce cvby)kga Bcska cympuH ¢ MucbAma ga nameH-
moBa cBos peuenma 3a pupmeHo gbazoremue. Mpocmo Beeku
geH B me3u opzaHu3auuu ce mopcsm omzoBopu Ha koHkpem-
HU Bbnpocu, cBbp3aHu ¢ pa3Bumuemo u oueAsBaHemo. [doA-
2usam >kuBom Ha gageHa komnaHus e peayamam om 6e36pou
BcekugHeBHU Gumku, om Hamecama Ha MH020 dakmopu u om
cmeueHus Ha obecmosmeacmBa, ganu BvamokHocm Bonpeku
mpygHOCmume U uanumaHusima om Hau-pa3AudeH xapakmep
komnaHusma ga ouenee.

Mone3Hu cocmabku

QupmerHama dunrocodus e BakHa, ma gaBa ycmoume Ha
opz2aHusauusma. MHo2o om komnaHuume npusHaBam, ye uHo-
BamuBHocmma e cbcmaBHa yacm Ha MogeAa UM 3a yecmouuu-
Bocm. Topcam HOBu HecmaHgapmHu peweHus, koumo gaBam
koHkypeHmHo npegumcmBo Ha mexHume kAueHmu u Ha msx
camume. EkunHocmma cobwo He e npa3Ho noHsmue, a e gBu-
2amenA Ha usgpwkauBocmma Ha Bceku busHec. KopekmHocm
u noumeHocm, kpeamuBHocm u mpygoalobue, 2vBkaBocm u
Bucoko kauecmBo, ymeHus ga cu B kpak ¢ ouakBaHusma, HO
u cnocobHocm ga cb3gaBaw ouakBaHus — Bcuuko moBa e Ba-
»kHO B nbms Hanpeg. KakBo Au owe...

Mo memama 3a ¢pupmeHOMO gbaz2onemue ce obpowa-
me kbm GusHec Augepu Ha komnaHuu, koumo ca B pas-
AUYHU cekmopu, C pa3auveH onum, mMawabu u nasapHo
npucvcmBue.
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longevity is the anniversary of our magazine, which has
been on the market for three decades. Many media
no longer exist, and we are asking ourselves which
organizations have the chance to live long and well.
Hardly any management of a company wakes up every
morning with the idea of making a patent for its recipe
for corporate longevity. It is just that every day in these
organizations answers to specific issues regarding their
development and survival are looked for. The long life
of a company is the result of countless daily struggles,
the interference of many factors and the coincidence of
circumstances, which have created an opportunity for the
company to survive, despite the difficulties and trials of
all sorts.

Useful Ingredients

Company philosophy is important, it defines the core of
an organization. Many companies recognize that innovation
is an integral part of their sustainability model. They are
looking for new non-standard solutions that give a competitive
advantage to their customers and to themselves. Teamwork
is also not a hollow concept, it is the engine of the endurance
of any business. Accuracy and integrity, creativity and
diligence, flexibility and high quality, the ability to keep up with
expectations, but also the ability to create expectations - all
these are important in the way forward. What else...

On the topic of corporate longevity, we turn to
business leaders of companies in different sectors with
different experience, scale and market presence.




Jou. g-p uHX. Hukonaa [o6peB,
npegcegamen Ha CoBema Ha gupekmopume
Ha KLIM 2000 Al u Ha HagsopHus

cbBem Ha KUM AL:

Topcum
HecmepeomunHu
u uHoBamuBHu
nogxogu

HX. [lo6peB, masu 2oguHa cn. ,ukoHomuka“ cma-

Ba Ha 30, a KUM e Ha 6auso 2x30. Ha kakBo

Hal-o6wo ce kpenu goarzonemuemo Ha egHa kom-

naHua, kamo ma uma He camo gobAbz >kuBom, HO
u ycnewHo ce pa3BuBa?

- Ooazonemuemo Ha Beska ¢pupma 3aBucu om BoamoxkHocm-
ma u ymeHuemo U cBoeBpemeHHo ga BAusa B yHUCOH ¢ npome-
HAWama ce nasapHa u koHkypeHmHa cpega, 6e3 ga uaausa om
MopaAa U YecmHume Bu3HEC OMHOWEHUS.

- Wmame npuBunezusma ga pvkoBogume ycnewHo
npegnpusmue. Om nosuyusama Ha onuma - kakBo mpsa6Ba
ga ce npaBu, ue komnaHuama ga He usaese om peacume?

- Beaka komnanus mpsa6Ba ga uma usyucmeHu noHamus 3a
mucus, Busus u nazapHo noBegeHue, koumo ga ca NOCMOsHHO
akmyanHu 3a uHmepecume Ha ukoHomukama u obwecmBomo.

- KoHkypeHuus, 2nob6anusauus, mexHonoz2uu, WHgyc-
mpus 4.0 - 8 mo3u koHmekcm omzoBop Ha kakBu Bvnpocu
ce Hanaza ga mopcume?

- NHgycmpus 4.0 e HoBo npegu3BukameacmBo 3a koHky-
peHmHama cnocobHocm Ha npogykmume, npegaazaHu Ha
nasapa. 3a MeH Hau-npuopumemHama Hu 3agaya ocmaBa
nogzomoBkama u momuBauusima Ha xopama ga ce Bnuwam 8
usuckBaHusima 3a guzumaausauus Ha hpouecume.

- MpunomHeme Hakol om Hail-mpygHume MOMeHMu 3a
Bac kamo pvkoBogumen, B kolimo ce e pewaBana cbgbama
Ha KLUM. Koe usu2pa nosumuBHa pona?

Bcaka komnaHua mpabBa ga &

uMa us4yucmeHu noHAMuA
3a Mmucus, Busua u nasapHo
noBegexue, koumo ga ca
NOCMOAHHO akmyaAHu

Each company must have
clear concepts for its
mission, vision and market
behaviour which have to
be constantly up to date

Assoc. Prof. Dr. Nikola Dobrev,
Chairman of the Board of Directors of
KCM 2000 AD and of the Supervisory
Board of KCM AD:

We Are Looking for
Non-Stereotypical
and Innovative
Approaches

ng. Dobrev, this year Economy Magazine turns

30 and KCM is close to being 2x30. What would

you define as the main reason for the longevity

of a company, which not only has a long life, but
is also developing successfully?

- The longevity of each company depends on its ability
to comply with the changing market and competitive
environment in a timely manner, without going beyond
morality and honest business relationships.

- You have the privilege to lead a successful venture.
From the position of experience - what should a company
do, so that it does not go off the rails?

- Each company must have clear concepts of its mission,
vision and market behaviour, which should be constantly
relevant to the interests of the economy and society.

- Competition, globalization, technology, Industry 4.0
- in this context, which questions do you need to seek
answers to?

- Industry 4.0 is a new challenge for the competitive ability
of products on the market. For me, our primary task remains
the preparation and motivation of people to embrace the
requirements for the digitalization of processes.

- Recalling some of the most difficult moments for you
as a manager, when the fate of KCM was being decided,
what has played a positive role?

X ; .
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- B 60-2oguwHama ucmopusi Ha Hawama komnaHus, om
kosmo noBeue om 30 2oguHuU umam omeoBopHocmma ga s pb-
koBogs, € umano MHO20 KpumuyHuU cumyauuu, NOPOgeHU om
BbmpewHu u BoHWHU NpuyuHuU. BuHazu cme ycnsiBaau ga us-
AE3eM Om MsiX, 3aW,0mo cMe BUAU HasiCHO ¢ NpobAemume u cve
MbpCUAU HecmepeomunHu U uHoBamuBHu nogxogu. 3a moBa u
Hawusim geBus e ,YcmouuuBocm B pazBumuemo”.

- fonemume komnaHuu umam egHu npo6aemu, Mankume
- gpyau. Cmuz2a ce go MomeHm, ko2zamo noAHusm koH-
MmpoOA om cmpaHa Ha ocHoBamensa chaza maBaH Ha pacme-
»ka. Bawusam cvBem 3a 3gpaBocroBHama npomsHa, koamo
we um no3Boau ga pacmam?

- He cvBemBam ga ce caegBam peuenmu u 2omoBu pe-
weHus. Beska ¢upma, manka uAu 20nama, ouwle CbC cmapmu-
paHemo cu mpsbBa ga e
HascHO ¢ ueAaume, koumo
cu nocmaBs, mMawabume
u BovamokHocmume 3a |
pacmek. He mpsatBa ga [¥ &
ce abcoalomusupam koau- *
yecmBeHume HapacmBa-
Hus. MiHoBamuBHusm pac- |
meX, gopu U Npu HE20AIM
obemeH pbcm, Bogu go no-
Bucoka konkypeHmuocm u
no-Bucok goxog.

- Bue cme go6pusm
npumep 3a ycneweH UH-
gycmpuaneu, CoC 3HaHus, |
cmpacm u Busus. Kak ce |
2pagu nogobeH pecnekm ,

u yBakeHue? T . iu".'!

- Mpegu Bcuuko uoBek : 7
mpsbBa ga 6bge vYecmeH u
omgzoBopeH 3a cBoemo no-
BegeHue u geucmBus, ga yBaxkaBa mpyga u omkpumocmma Ha
xopama, ¢ koumo pabomu. [a onpaBgaBa goBepuemo Ha ekuna,
¢ koumo pabomu! Taka ugBam u pecnekmbm, u yBakeHuemo.

- Hakou om Haii-BakHume momeHmu om >kuBoma cu
cvbpaxme B8 aBmob6uozpaduuyHama cu kHuza ,Cpewu no
nomsa“. KakBo 6uxme kasaau Ha 6ygucmkus aama, ako ¢
He20 npoBegeme pa320Bop 3a 6usHec gba2oremuemo?

- Ha muaus nama YyBa we my kaxka, ye 3a ga uma goA2o-
Aemue B busHeca, Hue we cnasBame puaocoduama Ha XUuAs-
goremHume peAuauu u we omcmosBame npaBomo cu 3a Co-
wecmByBaHe, 3a ga npaBum xopama no-wacmauBu.

- Bue cme ,Mucmvp NkoHomuka 2015“. KakBo we no-
»kenaeme Ha cn. ,,MlkoHomuka“?

- CnucaHue ,MkoHomuka“ ga gocmuzgHe u 3agMuHe gobA20-
Aemuemo Ha KLIM u ga bvge gobop komyHukamop 8 6usHec
cpegama Ha Boazapus.

12

HuU 3agaya e nogeomoBkama u momuBauuama Ha xopama ga ce

, Nugycmpusa 4.0 e HoBo npegu3BukamencmBo u Hail-BakHama
Bnuwam 6 usuckBaHuama 3a gu2umaausauus Ha npouecume

Industry 4.0 is a new challenge and our most important task
is the preparation and motivation of people to embrace the
requirements for the digitalization of processes

- In the 60-year history of our company, of which | have
been responsible for leading it for more than 30 years,
there have been many critical situations due to internal and
external reasons. We have always managed to get out of
them because we were aware of the problems and we were
looking for non-stereotypical and innovative approaches.
This is why our slogan is "Sustainability in Development".

- Big companies have one kind of problems, small
ones - other. A moment comes when the full control of the
founder puts a limit on growth. Your advice for a healthy
change that will allow the company to grow?

- | do not advise to follow prescriptions and ready-made
solutions. Every company, small or large, should be aware
of its goals, scale
and growth potential
at the start of the
project. Quantitative
increases should
not be absolutized.
% Innovative growth, even
with a small volume
- growth, leads to higher
competitiveness  and
higher income.

- You are the
= good example of a
_successful industrialist
\ with knowledge,
passion and a vision.
How does one build
such respect towards
themselves?

- First of all, one
must be honest and
responsible for their behaviour and actions, respect the work
and honesty of the people they work with. To justify the trust
of the team they work with! That is how respect is earned.

- You have gathered some of the most important
moments of your life in your autobiography "Meetings on
the Road". What would you say to the Buddhist lama if
you talk to him about business longevity?

-To the dear Chuva lama, | will tell that in order to have
longevity in business, we will observe the philosophy of
millennial-old religions and stand up for our right to exist in
order to make people happier.

- You are Mister Economy 2015. What would you wish
to Economy Magazine?

- For Economy Magazine to reach and outpace the
longevity of KCM and to be a good communicator in the
business environment in Bulgaria.



CHexkaHa CemoBa,

ynpaBumen Ha CeH lobeH KoHcmpakwbH
[Mpogokmc Boazapua EOO/,
HanpaBheHue Weber:

UnoBauyuume

Snejana Semova is General Manager
at Saint-Gobain Construction Products
Bulgaria, Weber Division

Innovations Drive

the Progress

gBwkam npozpeca

o

JlbA2a ucmopuaA nuwam oHesu
komnaHuu, koumo 2regam
Hanpeg 8 bvgewemo

-ko CemoBa, pabomume 3a komnaHusa ¢ Hag 350-20-
guwHa ucmopusd. Ycnaxme Au ga pa3bepeme mai-
Hama Ha ¢pupmMeHOmMO goazonemue?
- Hag 350-2oguwHama ucmopus Ha 2pynama Saint-
Gobain e BneuamasBawa. 3a mo3u nepuog cBemoBHama
ucmopus e Bugsna mMHokecmBo obpamu, koumo ca 6uau
npegusBukamencmBo u BvavokHocm npeg egHa komnaHus.
CnocobHocmma U ga pas3BuBa kavecmBeHu npogykmu u
peweHusi U ga 2u nogkpens cbc cbomBemHama ycayza, om
egHa cmpaHa, ga ce aganmupa U 2pagu cmpameausi, om gpy-
2a, kakmo u ga ynpaBasBa epekmuBHo ¢uHaHcoBume cu u
yoBewku pecypcu e kalouoBo ycaoBue 3a gbAzoremuemo.
YemouuuBomo npucbcmBue Ha komnaHusima ce 2apaHmupa u
om nocmosiHHomo BvBeckgaHe Ha uHoBauuu.

- [lHec uMa eHmycua3bM ga ce cb3gaBam cmapmbvnu,
HO MHO20 om msAx ca ¢ mBopge kpamvk xkuBom. pynama
Saint-Gobain o6aue cowecmByBa noBeue om mpu u no-
AoBuHa Beka, uma npucvcmBue 8 67 cmpaHu. Kak ycnaBa
He caMo ga Ce CbXpaHu, HO U ga paswupsaBa cBoume 2pa-
Huuu kamo npou3sBogcmBa, nasapu u BauaHue?

- ObeguHsBaHemo Ha mpaguuuoHeH busHec MogeA, cmbn-
Baw, Ha gbA20CPOYHU cmpamezauu, He e B koHdAaukm ¢ mosu
Ha cmapmbnume. No-ckopo mbpceHemo Ha koonepupaHe u
napmHbopcmBomo meXkgy gBama mogena moxke ga ocuzypu
HoBamopcmBo u ycmouuuBocm B egHo. MicmuHcku npumep 3a
makvB mun gonvABaHe e 2pynama Saint-Gobain. Ts e cv3gana
B cmpykmypama cu komnaHusma NOVA, uusmo 3agaua e ga
ugeHmuduuupa u HacvpuaBa napmHbopcmBa cbc cmapmupa-
wu npegnpusmus, uHkybamopu u akceaepamopu.

- KakBa e ¢popmynama 3a ycnex u gon2onemue, koamo
Hayyuxme B Saint-Gobain?

- [loAzonemuemo u ycnexom Ha cAy>kumeaume 6 komnaHu-
ama e BuHazu HU3 om ¢pakmopu. CybekmuBHusim ereMeHm e
¢ ozpoMHa mexkecm — ako cu aMbuuuo3eH, mbpneAuB, AosIAeH
u no3umuBeH, cu gobpe npuem B opzaHusauuu kamo Saint-
Gobain. KomnaHusma e HacoueHa kbM ugeHmuduuupaHe Ha
maAaHmu u ce omHacs ¢ omzoBopHocm kbM mexHume Hy>kgu.
Tyk npouecom e gBycmpaHeH, ako cu cu Hauepman >kenaHa-
ma kapuepa u cb3HaBaw nocmosHHama Hyxga om ycbBop-
weHcmBaHe, 2omoB cu ga noemaw omzoBopHo cAegBauwiu

Companies that look forward
to the future are the ones that
leave a long history behind

rs Semova, you are working for a company
with over 350 years of history. Did you
manage the find the secret of company
longevity?

- The over 350-year history of the Saint-Gobain Group
is impressive. For this period, world history has seen
many twists and turns that have been a challenge and an
opportunity for a company. Its ability to develop quality
products and solutions and to support them with the relevant
service, on the one hand, to adapt and build a strategy, on
the other hand, and to manage its financial and human
resources effectively is a key condition for longevity. The
sustainable presence of the company is also ensured by the
constant introduction of innovations.

-Today, there is enthusiasm to create startups, but
many of them have a very short life. The Saint-Gobain
Group, however, has been in existence for more than
three and a half centuries and has a presence in 67
countries. How does it succeed not only to preserve,
but also to expand its borders in terms of production,
markets and influence?

- Combining a traditional business model, based on long-
term strategies, is not in conflict with the one of start-ups. It
is rather the cooperation and the partnership between the
two models that can provide innovation and sustainability
all in one. A real example of this type of supplementation
is the Saint-Gobain Group. Part of its structure is the NOVA
company, whose task is to identify and promote partnerships
with start-ups, incubators and accelerators.

- What is the formula for success and longevity you
have learned in Saint-Gobain?

- Longevity and success of employees in the company
is always a string of factors. The subjective element is
enormous - if you are ambitious, patient, loyal and positive,
you are well accepted in organizations like Saint-Gobain. The
Company is focused on identifying talent and is treating their
needs responsibly. Here the process is two-sided, if you have
chosen your desired career and are aware of the constant
need for improvement, ready to accept future challenges
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npegu3BukamencmBa, mo B cpegama Ha 2onemu kopnopauuu
MOXew ga ce peaAusupaw U ga ocmaHew goA2O.

- Ipynama npucocmBa Ha 6va2apckus nasap Beue 20
20guHu, a npe3 2019-a 3aBogom Ha Weber 8 KocmuH6pog
cmaBa Ha 10. Om kakBo we 3aBucu 6usHecbm B Boaza-
pua ga pacme u ga omkpuBame HoBu npou3zBogcmBa?

- CmpoumenHama uHgycmpus ce pa3BuBa ¢ memno, koemo
e cBop3aHo ¢ memnomo Ha ukoHomukama Hu. Hy>kgume Ha
nasapa om HoBu >kuauwga, uHBecmuuuu B npousBogcmBeHu
u mobpzoBcku cepagu u gemozpadckusm pakmop ca gBurke-
wa cuaa. Tepcewume no-Bucok komdopm, ylom u cuzypHocm
nompebumeau, om gpyza cmpaHa, we uHBecmupam B8 pe-
HoBupaHe Ha cBoume gomoBe. Bcuuko moBa onpegens pas-
Bumuemo Ha bpaHwa u Hy>kgama om npou3BogcmBomo Ha
cmpoumeAHU MamepuaAau — ce2aveHm, 8 koumo ce pa3BuBame
u Hue. Mpe3 2001 2., koeamo cmapmupa komnaHusima, menop-
Ba ce 20Bopeuwe 3a Hy>kgama om eHep-
20epekmuBHU Mepku u monaouzoAauuu
Ha cepagume. [JHec moBa e Beue pe-
2yAupaHo B cmaHgapmu u Hapegbu, Ho
ce cbaockBame ¢ OCHOBHUsS npobaem
— msaxHomo cna3BaHe u nocmuzaHe
Ha kauecmBo, koemo 2apaHmupa goA-
2ompaeH epekm. Hawama ambuuus e
ga cme yacm om kpvea Ha dupmume,
koumo He cnupam ga cb3gaBam uHoBa-
muBHU u no-edpekmuBHu peweHus, ga
cAeguM 3a npaBuAHOMO UM npuAazaHe
u akmuBHo ga yuacmBame B mepku
3a noBuwaBaHe Ha npodecuoHaAuaMa
Cpeg U3NbAHUMEAU U CMPOUMEAU.

- CuzypHO uMame mpygHocmu, HO
no-BakHo e kak 2u npeogonsBame?

- Cmsmam, ye komnaHuume, pas-
BuBawu ce Ha BvAzapckus nasap, He
Mo2am ga Ce onAayam om Aunca Ha
npegu3BukamencmBa. TBbpgo BspBam,
ye mpygHocmume ca npuyuHama ga
uma moakoBa uHoBamuBHu nogxogu B
busHeca, HOBU U pa3AuUYHU peweHus,
koumo npegnazame u Hu ce npegha-
2am. Hue npeogonsBame npegu3sBuka-
meAncmBama ¢ pa3ym, Ao2uka, no3u-
muBu3bM, omzoBopHocm U icHoma 3a
nocaeguuume. YbegeHa CbM, ue UMeEH-
HO HayuHbm, no koumo ce cnpaBsme ¢
mpygHocmume, HU omAuvaBa u Hu npa-
Bu no-cuAHuU.

- KomnaHuume ca komnaHuu, HO
me ce ynpaBasaBam om xopa. [lokoa-
ko xopama npaBam komnaHuume u
gokonko ycnexom 3aBucu om oHesu,
koumo ca Haueno?

- MNocmyaambm ,Hadu-ueHHomo B8
egHa komnaHusi ca xopama“ e B noAHa
cmeneH BaaugeH 3a Saint-Gobain. Ho-
kazamencmBo 3a moBa e dpakmom, ue
3a uemBvpma nopegHa 2oguHa lpyna-
ma noAyyu npecmukHus cepmudukam
,=Hau-gobvp pabomogamen B cBema‘,
npucbgeH om Top Employers Institute.

- CBembm ce npomeHA, MEeXHOAO-
2uume - cowo. Mpeg kakBu npegus-
BukamencmBa ce usnpaBame cama-
ma Bue, 3a ga npogbaku ga 20 uma
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with responsibility, then you can find realization and stay for
a long time in the environment of large corporations.

- The group has been present on the Bulgarian market
for 20 years and in 2019, the Weber Factory in Kostinbrod
turns 10. What will determine the possibilities for the
business in Bulgaria to grow and for the company to
open new productions?

- The construction industry develops at a pace that is
related to the pace of our economy. The needs of the market
for new homes, investment in manufacturing and commercial
buildings, and the demographic factor are a driving force. On
the other hand, consumers who are seeking higher comfort,
coziness and security, will invest in renovating their homes.
All this determines the development of the sector and the
need for the production of building materials - a segment in
which we are also developing. In 2001, when the company




6usHecom, kolimo pvkoBogume?

- TexHonoz2uume ca BbamoXkHOCM 3a Hawama uHgycmpusi.
MHgycmpus 4.0 BvBerkga aBmomamusauusma Ha Bceku eguH
om npouecume B egHo npou3BogcmBo, BkalouBa u Aozuc-
mukama kom kaueHmume, uskalouBa BcskakvB puck 3a pa-
6omewume, yBeauuaBa npousBogumeaHocmma u npaBu KoH-
kypeHmHa cebecmolHocmma Ha npogykuusma. Kozamo cu
B HacumeH na3ap C O2paHUYEHO MbPCEHe, MexHoAoZUUMme
paxkgam uHoBauuu, cBop3aHu ¢ npuaazaHe Ha npogykmume
Hu. HaBAuzaHemo Ha 3D npuHmupaHemo B uszpakgaHemo Ha
6emoHoBu koHcmpykuuu e egHo om max. CuzypHo e, Ye mex-
HoAO2UUME npomeHsim HeBb3Bpamumo Hawus >kuBom, Hags-
Bam ce ocHoBHO B nonokumenHa nocoka.

- Cnopeg Bac gbAaz2a ucmopusa nuwam oHe3u komnaHuu,
koumo...
- ... 2\egam Hanpeg B 6bgewemol!

was launched, the subject of the need for energy-efficient
measures and thermal insulation of buildings has just been
raised. Today, this is already regulated in standards and
rules, but the main problem is with their compliance and
the achievement of quality that ensures lasting results. Our
ambition is to be part of the circle of companies that do
not stop creating innovative and more effective solutions,
to monitor their proper implementation and to actively
participate in creating measures to increase the level of
professionalism among contractors and builders.

- You must have difficulties, but more importantly,
how do you overcome them?

- | think companies on the Bulgarian market cannot
complain about lack of challenges. | firmly believe that
the difficulties are the reason for having such innovative
business approaches, new and different solutions that we
offer and we are being offered. We overcome the challenges
with reason, logic, positivism, responsibility and clarity about
the consequences. | am convinced that it is precisely the
way we deal with the difficulties that distinguishes us and
makes us stronger.

- Companies are companies, but they are run by
people. To what extend people make the companies and
to what extend success depends on the ones in charge?

- The saying "The most valuable resource of a company
are its people" is fully applicable to Saint-Gobain. Evidence
for this is the fact that for the fourth consecutive year the
Group received the prestigious certificate "Best Employer in
the World", awarded by the Top Employers Institute.

- The world is changing, technology, too. What
challenges do you yourself face to keep the business
you manage running?

- Technology is an opportunity for our industry. Industry
4.0 introduces the automation of each of the processes into
a single production, it also includes logistics to customers,
excludes any risk to employees, increases productivity,
and makes production cost competitive. When you are in
a saturated market with limited demand, technology brings
innovations in regards to the application of our products.
The introduction of 3D printing into the construction of
concrete structures is one of them. What is certain is that
technology is irreversibly changing our lives, | hope in a
positive direction.

- In your opinion, a long history is written by those
companies which...

- ... look forward into the future!

MpeogoraBamve

npegusBukamencmBama c

pasym, no2uka, nosumuBusom,
omzoBopHoCm U AcHOMa 3a nocaeguyume

We overcome the challenges with
reason, logic, positivism,
responsibility and clarity
about the consequences
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HOedaH BacuneB,
ocHOBamenA U udnbAHUMEAEH gupekmop
Ha MoitePari.bg u Creditland.bg:

Meuma Ha
npegnpuemaua e
dupmama ga 20
HagXkuBee

-H BacuneB, Bue cme npegnpuemau u c kakBo me-
Mama 3a pupmeHomo goazonemue Bu BoaHyBa?
- 3a meH moBa e mH020 BackHa mema. lNem 20guHuU
cAeg kamo cb3gagox dupmama, Hayyux 3a cmamucmu-
kama, cnopeg kosmo 95% om HoBocmapmupaAume 6usHecu
3amBapsam go mpemama 2oguHa. Ho moBa He 6uBa ga obes-
kyparkaBa HUmMoO eguH npegnpuemady, a mesu, Yyuumo ¢upmu
ca Ha noBeue om 3 2oguHu — no3gpaBaeHus!

- Om nosuuusma Ha Bawus 6au30 15-2oguweH npe-
gnpuemavecku onum - kou ca Hakou om ycaoBuama, om
koumo 3aBucu ¢pupmama ga kuBee no-goa2o0?

- Cmsamawm, ye BaxkHo ycnaoBue 3a GupmeHOmOo gbA2oAemue
e ocHoBamenaume ga umam AuvHa mucus, kosmo ga cbBnaga
¢ Mmucusima Ha komnaHusima. Caeg kamo 3aBopwux AmepukaH-
ckus yHuBepcumem B BaazoeBzpag, pabomux 8 ogumopcka
¢dupma, a nocre u B copmyepHa komnaHus. To3u onum mu
nomozHa ga HanpaBum cauma ,Moume napu“, yusmo mucus
e ga nomaeca Ha xopama ga cpaBHsBam ¢uHaHcoBu npogy-
kmu. Mmaxme mexkku momeHmu u ako He BspBax, ye moBa e u
MOEMO AUYHO npu3BaHue, wsx omgaBHa ga coM ce omkasan
om mo3u 6usHec. OcobeHo mexko bewe npes duHaHcoBa-
ma kpusa om 2008 go 2011 2., nocae Hacmbnu u Bpeme Ha
nogem.

- KakvB8 ¢pakmop e goBepuemo?

- Kozamo cu nbpBu B gageHa Huwa, mpsabBa ga zpaguw
goBepue kbm HoBus 3a knueHmume npogykm uau ycayea. [o-
BoAHUmMe kaueHmu npaBam BusHeca gbA2OCPOUEH, HO € HY>KHO
ga umaw u Busus 3a pasBumuemo. MpegusBukamencmBama
Hukoza He cnupam, mpsbBa nocmosHHO ga ce gokasBaw, ga
cAeguw meHgeHuuume u Bunazu ga cu B kpak ¢ Bpememo.
EguH npogykm uAu ycayea moke ga ca buau xum 8 npogoa-
»keHue Ha 20guHu, HO koHkypeHuusma u mexHoaozuume Gbp-
30 MO2am ga NpoMeHsm uHmepeca Ha kaueHmume. 3amoBa
ycayeume mpsibBa nocmosiHHo ga ce nogobpsBam u ga ce
BbBerkgam HoBu. M moBa ga e uacm om OHK-mo Ha komna-
Husma.

- AluzumanHama mpaHcpopmauus obauve 3anouBa ga
npeHapeXkga nv3ena BbB8 ¢puHaHcoBama cdepa. KakBo
npaBume, 3a ga He ce okakeme usHeHagaHuU om npoms-
Hama?

- iIma npumepu 3a peguua ycnewHu komnaHuu, koumo He
moz2am ga Baszam B kpak ¢ HoBume mexHoAO2UU U ha3apbm
2u uamecmBa. BvB puHaHcoBama cdepa ce 3abenssBa ycko-
peHo HaBAuzaHe Ha oHAaUH ugpayu u baxku 6e3 Humo eguH
knoH, npegrazam ce no-eBmuHu pasnaauwiaHus, nosBsBam ce
naamdopmu 3a cnogeAneHo kpegumupaHe u uHBecmupaHe.
Ho kaueHmume npogovakaBam ga umam Hyxkga om goBepue.
TexHono2uume He 3amecmBam goBepuemo, Ho 6e3 uHoBauuu
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Deyan Vassilev,
founder and Executive Director of
MoitePari.bg u Creditland.bg:

The Entrepreneur’s
Dream Is for the
Company to
Outlive Them

r. Vassilev, you are an entrepreneur, how does

the subject of corporate longevity concern you?

- For me, this is a very important subject. Five

years after creating the company, | learned about

the statistics, according to which 95% of the newly-started

businesses close down until the third year. But this should not

discourage any entrepreneur, and to those whose companies
are more than 3 years old - congratulations!

- From the position of your nearly 15 years of
entrepreneurial experience - what are some of the conditions
which the company longevity depends on?

- | believe that an important condition for company longevity
is for the founders to have a personal mission that matches the
mission of the company. After graduating from the American
University in Blagoevgrad, | worked in an audit firm and then
in a software company. This experience helped me create the
"Moite Pari" website, whose mission is to help people compare
financial products. We have had hard times, and if | did not
believe it was my personal calling, | would have given up on
this business a long time ago. It was particularly hard during
the financial crisis from 2008 to 2011, after which there was a
time of upsurge.

- How big of a factor is trust?

- When you are the first one in a niche, you need to build
trust in the new product or service among customers. Satisfied
customers make the business a long-term business, but you
need to have a vision for development. Challenges never stop,
you have to constantly prove yourself, keep track of trends and
always be up-to-date. A product or service may have been a hit
for years, but competition and technology can quickly change
the preference of customers. Therefore, services need to be
constantly improved and new ones have to be introduced. And
that’s part of the DNA of the company.

- Digital transformation, however, begins to rearrange the
puzzle in the financial sector. What are you doing to avoid
being caught unprepared by the change?

- There are examples of a number of successful companies
that couldnt keep pace with new technologies and the market is
shoving them out. In the financial sector, there is an accelerated
penetration of online players and banks without a single
branch, cheaper payments are offered, shared lending and
investment platforms appear. But customers still need to have
trust. Technology does not replace trust, but without innovation,
others will displace you. The Bulgarian market is developing
with about a 5-10 years delay from central European markets,
not to mention Western Europe and the US - this allows us to
avoid some of their mistakes. Therefore, it is very important



obave gpyez we me uamecmu. Boazapckusm nasap ce pa3BuBa
¢ okono 5-10 2oguHu 3abaBsaHe om ueHmpaaHoeBponetckume
nasapu, ga He 20Bopum 3a 3anagHa EBpona u CALL — moBa
gaBa BvamokHocm ga usbezHeM Hakou mexHu zpewku. 3a-
moBa mpsbBa MHO20 gobpe ga ce npeueHu MOMeHMvm 3a
HoBoBbBegeHus, mbl kamo noHskoza, ako npegnokuw Hew.o
npekaneHo paHo, mo Hama ga ce npueme om kauenmume. Tyk
xopama ca no-koHcepBamuBHU uAU pezyAauuume no-mpoma-
Bu. Bwkgame kak Uber He Bsaxa gonycHamu y Hac uAu nbk kak
He ce no3BoAsBa guzumanHomo 3acmpaxoBaHe. Moe ybexkge-
Hue e, ue ako eBoaloupaw c Hy>kgume u Haznacume Ha cBou-
me kaueHmu, we cu bpaHg, koimo me we npogbakaBam ga
noAsBam.

- HacmonaeHuemo Ha ¢uHmex komnaHuume Bogu Au
go npomeHu BvB Bawus 6usHec?

- [a, gobaBame HoBume HebankoBu kpegumogamenau,
cpaBHumu ¢ ueHume, Ha koumo baHkume npegnazam kpe-
gumu. Caegum BHUMameAHo npouecume u 3abenszBame, ue
20A€MUMEe MEXHOAOZUYHU 2u2aHmu cb3gaBam puHmex kom-
naHuu, koumo we npomeHsm nasapa. ToBa, koemo He ce
npomeHs Bbnpeku npomeHswume ce mexHono2uu, e, Ye kau-
eHmovm ucka ga uma goBepeHo Auue, koHcyamaHm uAu no-
cpegHuk, koumo ga 20 HacouBa npaBuaHo. 3a Hac e BaxkHo

to consider the right moment for innovations, as sometimes if
you offer something too early, it will not be accepted by the
customers. Here people are more conservative or regulations
are more cumbersome. We see how Uber was not accepted
here or how digital insurance is not allowed. My belief is that if
you evolve with the needs and attitudes of your customers, you
will be a brand that they will continue to enjoy.

- Does the advance of fintech companies lead to changes
in your business?

- Yes, we add the new non-bank lenders, offering loans at
prices comparable to those of banks. We keep a close eye on
the processes, and we notice that big tech giants create fintech
companies that will change the market. What remains constant
despite the changing technologies is that the client looks for a
trusted person, a consultant, or an intermediary to guide them
properly. It is important for us to remain a trusted place where
customers can compare impartially the different products, and
receive good credit and financial advice.

- Even if it means earning less in order for the customer
to win?

- There are really situations when we get less earnings from
commissions because we recommend the best product for the
customer, not the one that will bring more financial benefits to
us. But it’s also part of the recipe for
longevity — you shouldn't gain profit
on the back of the customer. If you
do it without adding any value, it will
be up to a point. In addition to "Moite
Pari" and "Creditland", our trusted
customers will be able to use our
new savings management service.
However, customers will have to pay
for the financial planning service. You
see that we are changing as well.

- Which is more important for
an entrepreneur - to manage their
business in a way that it has a long
life or to be able to close down a
business and start a new one?

- During a  company’s
development, a watershed is reached

He 6uBa ga neyeauw
Ha 2bpba Ha kaueHma
— moBa e yacm

om peuenmama 3a
gbA20AEMUE

You should not gain
profit on the back of
the customer - this is
part of the recipe for
longevity
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ga ocmaHem goBepeHo mscmo, kbgemo kaueHmbm moXe ga
cpaBHuU b6e3npucmpacmHo pasauyHume npogykmu, ga noayyu
gobup kpegumeH u puHaHcoB coBem.

- Hopu kozamo neueanume no-manko, 3a ga cneuveau kau-
eHmom?

- Haucmuna uma momeHmu, kozamo noayyaBame no-manbk
npuxog om koMucuoHu, mvU kamo npenopbuBame Hau-gobpus
3a kaueHma npogykm, a He OH3u, koumo we goHece no-2oAaMa
¢duHaHcoBa u3zoga 3a Hac. Ho moBa couwio e yacm om peuen-
mama 3a gbA2oAemue — He buBa ga neueAuw Ha 2bpba Ha kau-
eHma. Ako 20 npaBuw u He gobaBsaw cmouHocm, Mo we € go
Bpeme. OcBeH upe3 ,Moume napu“ u ,KpegumaaHg“, Hawume
goBepeHu kaueHmu we moz2am ga noa3Bam HoBama Hu ycayza
3a ynpaBaeHue Ha cnecmsBaHusma. Mpu Hes obaue kaueHmu-
me we Cu nAawam 3a ycAayzama 3a ¢puHaHcoBo nAaaHupaHe.
Bukgame, ye u Hue ce npomeHsme.

- Koe e no-BaXkHo 3a npegnpuemaua - ga ynpaBaaBa
6usHeca cu maka, ye ga uma goavz >kuBom, uau ga e B
cvbcmosHue ga 3akpue eguH 6usHec u ga cmapmupa HoB?

- MMpu pa3Bumuemo Ha ¢upmama ce cmuza go eguH Bo-
gogen, kozamo busHecbm He MoXke noBeue ga e nog NbAHUS
koHmpoa Ha npegnpuemava — moBa we e maBaH 3a pacmexa.
Tou mpsbBa ga ce Hayyu ga genezupa ynpaBaeHuemo. Mpe-
gusBukamencmBomo e kak ga HanpaBuw maka, ye ¢pupmama
ga me HagkuBee u ga ce pa3BuBa, gopu koezamo mu Hama ga
Cu Haueno. He no-manko npegusBukamenHo 3a npegnpuemauva
e ga usnede om dupmama, npogaBalku s Ha cmpameauuecku
uHBecmumop, 6e3 msa ga 3a2ybu mucusma cu. Kamo npegus-
BukamencmBo, moBa e conocmaBumo ¢ npoueca Ha cmapmu-
paHe Ha komnaHusima. Om mauka mugpuua u xogewa bapuepa
Ha busHeca npegnpuemauybm mpsbBa ga omkpue dpopmyrama
Ha cobcmBeHama cu mpaHcpopmauus. Tou
mpsb6Ba ga Hamepu nogxoga kak ga noBepu
losagume Ha xopa, koumo gopu no-ymeno om 3.;’ .

Hez2o we ynpaBasBam 6busHeca. Vicka ce ga b
HaMupaw moyHume xopa, ga UM npegagew 3Ha- \%
HUS U ga 2u ynbAHOMOWwUW ga B3emam peweHus. -

- Kak mouHo ga cmate moBa? "

- TpsbBa ga ce BvBegam ¢upmeHu npouecu, kou-
mo ga He 3aBucam om cobcmBeHuka, HezoBume ugeu
u npuweBku. ToBa e Bvnpoc, Ha koumo npegcmou u
a3 ga Hameps cBos omezoBop. Yema kHuau kak cob-
cmBeHuuume ga pabomam He B BusHeca cu, a Bbpxy
busHeca cu. ToBa e paboma om gpyz nopsgbk. Cob-
cmBeHukbm Bce noBeue ga e B poasma Ha mpeHbop, a
gpyau ga ca Ha mepeHa. EguH busHec He Bu bua kyneH,
ako ¢pupmeHama kyamypa ce cBexkga go moBa
cobcmBeHukom ga e gopkan Bcuu-
ko nog cBou
koHmpoa.
B eguH mo-
MeHm npoc-
mo  mpsbBa
ga  Hamepuw
HauyuH ga ocma-
Buw ,gememo“ mu
ga nopacHe u3BbH
mBosma oneka, Ho kak
mouHo - moBa e Bovnpoc
3a 1 MAH. gonapa. YmeHue
€ ga cb3gagew AOSIAHOCM kbMm
bpaHga y cBoume caykumeau u
Bapa B8 mucusma Ha komnanusma. (/)
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at some point, when the business can no longer be under the
full control of the entrepreneur - this will limit its growth. One
must learn to delegate the management. The challenge is
how to make your business outlive you and continue to grow,
even when you are not in the lead. No less challenging for the
entrepreneur is to leave the company, selling it to a strategic
investor without it losing its mission. As a challenge, this is
comparable to the start-up process. From being a mother
tigress and a walking barrier to business, the entrepreneur
has to discover the formula of one’s own transformation. They
have to find a way to entrust the leadership to people who will
manage the business even better. One needs to find the right
people, to transfer one’s knowledge and give them power to
make decisions.

- How exactly is that supposed to happen?

- Business processes that do not depend on the owner,
his ideas and whims must be introduced. This is a question
that | need to find an answer to for myself, too. | read books
on how the owners should work not for their business, but on
their business. This is another kind of work. The owner to be
increasingly in the role of a coach, while others to be on the
field. A business would never be bought if the company’s
culture comes down to the owner keeping everything under his
control. At one point, you just have to find a way to let your
"child" get out from under your wing, but how to do that — that's
a million-dollar question. The ability to foster loyalty to the brand
and faith in the mission of the company in your employees. (3

£

9

TpygeH momeHm 3a ocHoBamens
e ga npegage losgume Ha xopa,
koumo moXe gopu no-gobpe om
He20 ga ynpaBaaBam komnaHuama

It is a difficult moment for the founder

to pass the leadership of the ‘ ‘

business to people who can
manage it even better
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CmoaH CmaGpe0:
YecmHocmma e ocHoBama
Ha hapmHbopcmGBomo

Bceku gozoBop e T R £ o R
egHa omBopeHa A e Ll
uau 3amBopeHa R i B
Bpama B 6vgewemo e L e

CmaGBpeB e conpegcegamen Ha komumemume 3a eBponeu-
cku npozpamu, npoekmu u o6pasoBanue 8 KPUB.

Stoyan Stavrev:
Honesty Is the
Foundation of Partnership

Stoyan Stavrev is the manager and owner of =
Bulgarian Consultancy organization EOOD. The E Ver _V c on tr a Ct | s an
company is a leader in the provision of services to
public and private organizations, in order to increase Op enora cl (10 ed
their institutional and production capacity, as well as in =
the development of policies and managing of projects, d (1[1] 0 ]]] t 0 th e f UtUI' e

funded by the European funds, the national budget and
various financial institutions. Stoyan Stavrev is co-chair
of the committees for European Programs, projects and
education at KRIB.
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Tamsna ABaweBa 1 Tatyana Yavasheva

-H CmaBpeB, ycna Aau koHcyamaHmckuam 6usHec ga Ha-
Mepu cBoemo mMAcmo u ga ce npeBvpHe B oHa3u GpvHka,
6e3 koamo 6u3Hecobm U UHCMuUMyuuume He Moz2am?

- MpegocmaBsHemo Ha ekcnepmHa nomowl, kakmo Beska
gpyaa ycayea, umMa cBoemo 3HaueHue camo ako e Ha Heobxogumo-
mo HuBo Ha 3agbAboueHocm u ako gonpuHacs 3a peaAusupaHemo
Ha ugesma, 3a kosmo ce omHacf. Poasma Ha koHCyaAmaHma He
ce cocmou camo 8 moBa ga 2apaHmupa npoekmbm ga omeoBaps
Ha ¢opmanHume usuckBaHus Ha npouegypama. B MHO20 no-2onsma
cmeneH om Hezo ce ouakBa ga npugage gobaBeHa cmouHocm Ha
nbpBoHayanHama uges upe3 gopa3BuBaHemo u HagepakgaHemo U.
3amoBa ocBeH npodecuoHanHUME 3HaHUs U yMeHus ce u3uckBa u
He manvk Xkumeucku onum.

- B kakBo e cneuuanusauusma Ha ,Boaz2apcka koHcyamaHm-
cka opzaHuzauus“?

- BKO EOOL e komnaHus, kosmo pabomu B8 cneuuduuHa Huwa
Ha koHcyamaHmckus busHec — ms npegocmaBs ekcnepmHa mex-
Huyecka NOMOW, Ha pasAUYHU agMuHucmpamuBHu  cmpykmypu
U yacmHu komnaHuu 3a ocbwecmBaBaHe Ha mexHume obwu u
cneuuduuHu ¢yHkuuu. Mpe3 2oguHume cme gaau cBos npuHoc B
npozpamupaHemo u oueHkama Ha onepamuBHu npozpamu, B no-
BuwaBaHe kanauumema Ha agMmuHUCMpauuume Ha pasAuYHU Op-
2aHU Ha U3NbAHUMEAHama U Ha cbgebHama Baacm, 8 npouecume
Ha NAaHUpaHe U npoz2pamupaHe Ha MECMHO U pe2uoHaAHo HuBo.
MognomozHaxme U Hemanko BU3HEC HauuHaHus ga Gbgam peanu-
3upaHu ychewHo. V3zpaguxve omHoweHus Ha goBepue ¢ Hawume
Bvanokumeau u pabomum no Bce no-3Hauumu u BaxkHu om cmpa-
meauuecka aregHa mouka goz2oBopu.

- Bue kak Bassoxme 8 koHcyamaHmckusa 6usHec?

- EgHa om npuyuHume 3aegHO C Hawus ekun ga ycneem ga
uszgpagum ycnewHa komnaHus, ce goaku Ha gakma, ye npumexka-
Baxme ynpaBaeHcku u agmuHucmpamuBeH onum. Tou e HampynaH
8 20guHume, 8 koumo baxme uacm om ekunume, omzoBapawu 3a
nogeomoBkama u npucveguHsBaHe Ha cmpaHama Hu kbm EBponeu-
ckus cvlos. Mopagu moBa 6e cvBcem ecmecmBeHo ga usnoasBam
ekcnepmusama u onuma cu u ga npogbaka ga paboms moBa, om
koemo pasbupax Hal-gobpe, Ho Beue B uacmHus cekmop. Okasa
ce MHOo20 no-mpygHo, omkoakomo cu npegcmaBsax 8 Hauaaromo, HO
Bonpeku moBa ycnsxme ga ce Hanokum u ga ce 3agbpkuM Ha na-
3apa Beue Hag 10 2oguHu. B MomeHma umam camouyBecmBuemo, ue
Hue cme cpeg Bogewume koHcyamaHmceku komnaHuu 8 cmpaHama.

- A kak ce 3agoprkaxme?

— C MHo20 paboma u 6e3CbHHU HOwU Ha ueAust ekun, HO Hal-
Beue BrazogapeHue Ha goBepuemo U Ha NpU3HaHUEMO om cmpaHa
Ha Hawume napmHbopu 3a gobpomo U3NbAHEHUE HA Noemume aH-
2akumeHmu.

- B kakBo e cunama Bu kamo koHcyamaHmcka opzaHu3sa-
uua?

- Cunama Hu e B ynopumama paboma u gobpus ekun, 8 kpe-
amuBHocmma, B HoBus nogxog kom Bcska uges u Beceku kauenm.
BaazogapeHue Ha msx ycnsaxme ga cneueaum gobpo ume. Xopama, ¢
koumo pabomunm, BapBam B Hac u 3Hasm, Ye HAMa ga 2u nogBegem.

- A Bawama cuna kamo 6u3sHec Augep Ha ma3u op2aHu3auus
8 kakBo e?

- Cmamawm, ue cunama Ha Bceku, koimo mps6Ba exkegHeBHo ga
B3uma peweHus, € B moBa ga He ce naawu om HoBume npegus-
BukamencmBa. B gbp3ocmma... 3a MeH Hau-20ASMOMO Npu3HaHue
ugBa, kozamo xopama, ¢ koumo paboms, chogeasim, Ye ueHsm am-
mMocdepama, kosmo 3aegHO cme Cb3ganu.

- Mo egHo Bpeme usznexkgawe MHO20 npumamauBo ga cu
koHcyamaHm. Bceku noHampynaa onum B8 gageHa cepa, cms-
mauwe, ye kamo koHcyamaHm we ce pagBa Ha AnecHO uskapaHu
napu. Ho...

- Tyk omnoBo onupame go moBa kak cu npegcmaBsw cBosma
pons. Oanu camo kamo ekcnepm 8 npegocmaBsHemo Ha dopmanHu
koHcyamauuu, uau umaw 3a ueA ga gagew Hewlo noBeuve om moBa
Ha napmHvopa go cebe cu. B koHcyamaHmckus 6usHec uma MHO20
guHamuka, kozamo He npegocmaBs wabAoHHU peweHus. M3uckBa-
Husma u HopmamuBHama pamka ce cMmeHsm, kakmo ce cmeHsm u
Hy>kgume u ouakBaHusima Ha kaueHmume. MpomMeHsm ce u obwume
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r. Stavrev, has consulting business found its place
to become the link that business and institutions
cannot do without?

- Providing expert assistance, like any other service,
is only relevant if it is at the necessary level of depth and if it
contributes to the realization of the idea to which it relates. The role
of the consultant is not only to ensure that the project meets the
formal requirements of the procedure. To a much greater extent, it
is expected to add value to the original idea by further developing
and upgrading it. Therefore, in addition to professional knowledge
and skills, a substantial life experience is required.

- What is the specialization of the Bulgarian Consultancy
Organization?

- BKO EOOD is a company that operates in a specific niche
of the consulting business - it provides expert technical assistance
to various administrative structures and private companies to carry
out their general and specific functions. Over the years, we have
contributed to the programming and evaluation of operational
programs, to the enhancement of the capacity of the administrations
of various executive and judiciary authorities, to planning and
programming processes at local and regional level. We have helped
a number of business ventures to be successful, as well. We have
built a relationship of trust with our customers and we are working
on increasingly important and strategically significant contracts.

- How did you get into the consulting business?

- One of the reasons for us to build a successful company,
together with the whole team, is due to the fact that we have
managerial and administrative experience. It has been accumulated
in the years when we were part of the teams responsible for the
preparation and admission of our country to the European Union.
Therefore, it was natural for me to use my expertise and experience
to continue doing what | knew best but in the private sector. It turned
out to be a lot harder than | imagined at first, but we still managed to
keep it going for over 10 years. Now, | have the confidence that we
are among the leading consulting companies in the country.

- How did you manage to stay on for that long?

- With a lot of work and sleepless nights for the whole team, but
mostly thanks to the trust and the recognition of our partners for the
proper execution of our commitments.

- What is your strength as a consulting organization?

- Our strength is in the hard work and the good team, in the
creativity, the new approach to each idea and every client. Thanks
to them, we managed to build a good reputation. The people we
work with believe in us and know that we will not mislead them.

- And what is your strength as the business leader of this
organization?

- I think the strength of everybody who needs to make decisions
on a daily basis is not to be afraid of the new challenges. In the
auaacity ... For me, the greatest recognition comes when the people
| work with share that they appreciate the atmosphere we have
created together.

- At one point, it seemed very tempting to be a consultant.
Everyone who had a bit of experience in a given field believed
that as a consultant, one would enjoy easy money. Bult...

- This, again, is a matter of how you imagine your role. Whether

Cunama Hu e B ynopumama pa6oma
u gob6pusa ekun, 8 kpeamuBHocmma, 8
HoBus nogxog kom Bcsaka ugesa u Bceku
kaueHm

Our strength is in the hard
work and the good team, in the
creativity, the new approach to

each idea and every client
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MpusoBaBam 6usHeca ga ce Bv3noasBa

om u32ogHume ycroBua Ha (oHga
3a ycmou4uBu 2pagoBe, 3a ga ce

peaausupam noBeue npoekmu B noasa
Ha MecmHume obwHocmu

| urge businesses to take advantage of
the Sustainable City Fund’s favourable ‘ ‘

conditions to make more projects to the
benefit of local communities

ycaoBusi u noaumukume Ha EC, kakmo ueaume u uHCmpymeHmume,
¢ koumo me ce nocmuzam. [Jokamo ce 3ano3Haem ¢ usuckBaHusma
Ha eguH npozpameH nepuog, npakmuuecku 3anouBame nogaomoB-
kama 3a cnaegBawus. B MomeHma npeg Hac ce usnpaBs HoBomo
npegu3BukamencmBo ¢ usuckBaHus u pearameHmu 3a npozpameH
nepuog 2021 — 2027. Tou ce xapakmepu3upa ¢ NPOMEHEH NOgX0g
Ha ¢uHaHcupare. Qokycom Bce noBeue we Bbge Bopxy duHaHCO-
Bume uHcmpymeHmu kamo ¢opma, ocuzypsiBauia MyAmunAuyupaHe
Ha eBponetickume napu, upe3 npuBAuvaHe Ha cobcmBeH kanuman
3a UHBecmuuuu B YkusHecnocobHuU npoekmu.

- Pabomume no eBponeilickume npozpamu. Koge umame
Hal-2zonemMu nocmukeHusa?

- 3a Hac Hal-20namO npusHaHue e dakmbm, ue covBmecmHo ¢
Hawume napmubopu OBB u PoHg OAAT noayuuxve goBepuemo Ha
(DoHga Ha poHgoBeme ga ynpaBasBame cpegcmBama, onpegeAeHu
no O ,PezuoHu B pacmexk" 3a peaaudupaHemo Ha npoekmu 3a
2pagcko pazBumue u mypusbm Ha mepumopusma Ha 2pag Codus u
usna lOxkra Boazapus.

CpegcmBama B pa3vep Ha Hag 340 mAH. AB. npegcmaBasBam
3aeMu ¢ BepageHu 2apaHuuu, HacoyeHu kom wupok kpve nomew-
UuanHU kpalHu noaydyamenu - 0BUWUHU U 0bwuHCku npegnpusmus,
yacmHu ¢Gupmu, nyBAUYHO-YaCMHU napmHoopcmBa, duauuecku
AuUa u gpyau. MpusoBaBam busHeca ga ce Bb3noa3Ba om u320gHU-
me ycnoBus, koumo ¢oHgom npegocmaBs. Taka wie nognomozHeM
peaausupaHemo Ha noBeue npoekmu B noA3a Ha MecmHUmMe obui-
Hocmu.

- ToBa 6e3cnopHo e ycnex. KakBa BvamoxkHocm Bu gaBa
mou?

- JaBa Hu waHc ga cme nuoHepu cpeg koHcyamanmckume kom-
NaHuU U ga Hampyname cneuupuyHo Hoy-xay B chepama Ha duHaH-
coBume uHcmpymeHmu, koumo menbpBa we 3aemam Bce nNo-20AM
gaA BbB puHaHcuparemo om EC.

- Nma mHoz20 npegu3sBukamencmBa npeg Bac. Koe we om-
kpoume?

- Mpe3 nocaegHume gBe 2oguHu npegu3BukamencmBo e paspa-
6omBaHemo Ha pe2uoHaAHUME npeg UHBECMUUUOHHUME npoyu-
BaHus, Bb3 ocHOBa Ha koumo we Gbgam HanpaBeHu uHBecmuuuy,
Bo3Auzawu Ha 6Au30 400 MAH. AeBa BbB BogocHabgumeAaHume u
kaHaAuzauuoHHUMe cucmemu Ha obaacmume BapHa, Pyce, Jobpuu
u Cuaucmpa. Om usnvAHEHUEMO Ha Mo3u npoekm 3aBucu nogobps-
BaHemo Ha kauecmBomo Ha »kuBom Ha >kumeAume Ha 2oAiMa yacm
om CeBepouamouHa Bba2apus u nocmuzaHemo Ha ueaume Ha Ofl
,OkonHa cpega“. YbegeHu cme, ue cbBmecmHo ¢ ekunume Ha MPPB
u MOCB we ycneem ga npeogoneem Bcuuku npegu3BukamencmBa,
npeg koumo ce usnpaBsme.

- MoXkeme Au ga o6o6wume kakvB e npopusom Ha kaH-
gugama 3a eBpoduHaHcupaHe, kolimo cmaBa 6eHeduyueHm u
ycnewHo usnbAHABa npoekmu?

- YeneweH e oH3u kaHgugam, koimo e gobpe uHdpopmMupaH 3a
BvamokHocmume, koumo My npegocmaBsm npozpamume. Camo
mozaBa mou Moke ga HanpaBu ueaeHacoueH U MomuBupaH u3bop,
ga onpegenu kakBo ucka ga nocmuzHe u ga uma yBepeHocm B yc-
nexa Ha npoekma cu.

- KakBa e porama Ha koHcyamanma 8 mo3u momeHm?

- KoHcyamaHmbm mpsioBa ga gaBa Ha kaueHma cu mouHa
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you want to be just an expert in providing formal consultations, or
you are aiming to give more than that to your partner. Consulting
business offers a lot of dynamics when it does not provide ready-
made solutions. Requirements and regulatory framework are
changing and so do clients’ needs and expectations. The EU’s
general conditions and policies, as well as the objectives and tools
to achieve them, are changing. While getting acquainted with the
requirements of a programming period, we are actually starting to
prepare for the next one. We are now facing the new challenge
of the requirements and regulations for the programming period
2021-2027. It is characterized by a modified financing approach.
The focus will increasingly be on financial instruments as a tool for
ensuring multiplication of European money by attracting own capital
for investment in viable projects.

- You work on various European programs. Where do you
have the greatest achievements?

- For us the greatest recognition is the fact that, together with
our partners UBB and FLAG Fund, we have gained the trust of the
Fund of funds to manage the resources allocated under the OP
"Regions in Growth" for the implementation of urban development
and tourism projects on the territory of the city of Sofia and all
southern Bulgaria.

The funds amounting to over BGN 340 million are loans
with built-in guarantees targeting a wide range of potential final
beneficiaries - municipalities and municipal enterprises, private
companies, public-private partnerships, individuals and others. |
urge businesses to take advantage of the favourable conditions the
fund offers. This will help implement more projects to the benefit of
local communities.

- This is undoubtedly a success. What kind of opportunities
does it give you?

- It gives us the chance to be pioneers among the consulting
companies and gain specific know-how in the area of financial
instruments, which are about to take up an increasingly greater
share of the EU funding.

- There are many challenges in front of you. Which one would
you like to point out?

- In the last two years, the development of the regional investment
studies, on the basis of which investments amounting to nearly
400 million BGN will be made in the water supply and sewerage
systems of the districts of Varna, Rousse, Dobrich and Silistra. The
improvement of the quality of life of the population of a large part
of North-Eastern Bulgaria and the fulfilment of the objectives of OP
"Environment" depend on the implementation of this project. We are
convinced that together with the MRDPW and MoEW teams we will
be able to overcome all the challenges we face.

- Can you sum up what is the profile of the applicant for
EU funding, who becomes a beneficiary and successfully
implements projects?

- The candidate who is well-informed about the opportunities
provided by the program is successful. Only then can one make
a purposeful and motivated choice, determine what they want to
achieve and have confidence in the success of their project.

- What is the role of the consultant at that point?

- The consultant should provide their client with accurate
information. Even when this might make them hesitant in their
decision to submit a project proposal. In business, a well-reasoned
negative response is highly appreciated by people who value the
time factor.

- Have you managed to find out what is the profile of the
successful consultant whom the business values?

- [ think business values the honest approach to communicating
between partners. No one can remain long on the market unless
they are being exact with their customers. Only then comes the
professionalism of the team.

- What is the principle you adhere to in the consulting
business?

- To fulfil the commitments we have made, according to the
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uHpopmauus. Oopu kozamo moBa Moke ga 20 paskorebae B pe-
weHuemo My ga nogage npoekmHo npegnaokeHue. B busHeca ap-
2ymeHmupaHusm omaoBop ,He" ce oueHsBa MHo20 Bucoko om xo-
pama, koumo gopkam Ha dakmopa ,Bpeme®.

- Pas6paxme Au kakv8 e npodurom Ha ycnewHus KOHCyA-
maHm, kozomo 6usHecom ueHu?

- CMsimam, Ye Bu3HECbM UEHU YeCMHUS NOgX0g Npu obuwlyBaHe-
mo mexXgy napmHbopume. Hukol He moXke ga ocmaHe Ha nasapa,
ako He e kopekmeH kom cBoume kauenmu. EgBa careg moBa ugBa
npodecuoHaAuamMbm Ha ekuna.

- Koii e npuHuunom, koiimo cna3Bame 8 koHcyamanmckus

agreed terms with the customer, and for both sides to be happy
with our collaboration. | have repeatedly experienced first-hand
that there are no "small" contracts. Every contract is an open or a
closed door into the future.

- What do you think can be improved in the work of the
Bulgarian administration regarding the European projects?
Where do "pebbles in the shoe" still exist?

- The Bulgarian administration has gone a long way and gained
considerable experience with European projects. In my opinion,
it suffers from the same lack of self-confidence that our society
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6usHec?

- [a uanbAHUM 3agbakeHusma, koumo cme noeAu, No HauuHa, No
koumo cme ce pasbpanu ¢ kaueHma, u gBeme cmpaHu ga ocmaHem
goBoAHU om cbBMecmHama Hu paboma. MHozokpamHo cbm ce ybe-
gua, ve Hama ,Manku“ gozoBopu“. Bceku gozoBop e egHa omBopeHa
uAu 3amBopeHa Bpama B8 Bvgewemo.

- KakBo cnopeg Bac moxe ga ce nogobpu B pabomama Ha
6oa2apckama agMuHUCmMpauus no omHoweHue Ha eBponelicku-
me npoekmu? Koge Bce owe uma ,kamvbuema 8 o6yBkama“?

- Boacapckama agmuHucmpauusi U3MuHa gbAb2 Nbm U Hampy-
na 3HauumeneH onum no omHoweHue Ha eBponetckume npoekmu.
Cnopeg MeH msi cmpaga om cbuwiama Aunca Ha camouyBecmBue, om
kosimo cmpaga u ugaomo Hu obwecmBo. CmpyBa Mu ce, ue noBeue
camoyBarkeHue we bbge om 2oAMa NoA3a npu omemosiBaHemo Ha
nosuuuume Ha Bvazapus. [a He 3abpaBame, ye cme nbAHONpaBeH
uneH Ha EC ¢ Bcuuku npaBa, koumo masu no3uuus Hu gaBa.

- O6pasoBaHue, obyueHue - MHO20 ce 20Bopu no masu
mema. Koii e akueHmom, Bopxy kolimo Bue we crokume yga-
peHue?

- Tosu Bvnpoc e ocobeHo BaxkeH 3a Bbazapckomo obuiecmBo.
ObpasoBaHuemo moxke ga 3agbpku geuama Hu B Bbazapus u ga
nogobpu nokaszameaume Ha ukoHomukama. B cowomo Bpeme be3
nonazaHemo om cmpaHa Ha pabomogameAume Ha UeAeHacoueHuU
YCUAUS ga ce Hagepagam yHuBepcumemckume 3HaHus B8 pabomHu
ymeHue B xoga Ha pabomHus npouec U 6e3 »kenaHuemo Ha MAagu-
me xopa ga ce yuam u 6e3 ga ce cmuza go gpyzama kpauHocm — ga
npuemam gunaomMama om uyk6ura kamo eguHcmBeHo ycaoBue 3a
kapuepHo pa3Bumue, Hava kak ga ce noBuwu koHkypeHmHocmma
Ha 6bazapckama ukoHomuka.

- KPUB u cn. ,WkoHomuka“ HeBegHvk oueHuxa Bawama
pa6oma B8 koHkypca ,,Mucmop u Mucuc NkoHomuka“. C kakBo
me3u omauuuda ca BaXkHu?

- Te ca npusHaHue 3a npodecuoHarusma Ha Hawus ekun u ca
gokasamencmBo, uye ekcnepmHomo MHeHue cobwo uma cBosma
3HayumeAHa cmouHocm. baazogaps Ha konezume om YC Ha KPVIB
u Ha cn. MkoHomuka“, ue Bugsxa cmucoa B moBa ga uma kamezopus
~KoHcyaAmaHmcku/ BusHec ycayeu“ 8 pamkume Ha koHkypca.

- Mpegnpuemauume cowo Meumasam. Chogereme Hakoa om
Bawume meumu...

- Meumas ga nonokum ocHoBama Ha pabomewa cmpykmypa
3a U3NbAHEHUEeMo Ha gelHocmu B cpepama Ha obpa3oBaHuemo u
kyamypama. VickpeHo ce pagBam Ha xopama, koumo cb3gagoxa go-
6pu yyuAuwHU Mogeau. OuakBam Bbgewemo ga HU goHece UMEHHO
makuBa npegu3BukamencmBa.

- Tasu 2oguHa cn. ,MikoHoMuka“ cmaBa Ha 30 2oguHu. KakBo
we my nokenaeme?

- NokenaBam Ha ueaus ekun ga ocmaHe ,Ha 2pebeHa Ha BbaHa-
ma*“, ga npogbikaBame ga  npegcmaBame obekmuBHo MHeHUE Bb3
ocHoBa Ha pakmu, koumo He Moxke ga Bbgam uzonavaBaHu. Bcuuko
moBa wie e B nogkpena Ha 6bA2apckusi busHec.

- XKuBeeme Ha Bucoku o6opomu. Kak cu nouuBame?

- Kamo obuiyBam ¢ geuama cu. A Hanocaegok coM Bce no-vec-
mo B nanaHuHama.

- Mocmop cBam, MHO20 BbamMoXkHOocmu 3a npexkuBaBaHus u
pa3BaeueHus... Koe omBoug pabomama Bu pagBa?

- PagBa me cBobogama, ¢ kosmo geuama Hu uskazBam cBoemo
MHeHue u cBosima Bspa, e Gbgewemo we HU goHece camo xybaBu
mMomeHmu. Obpa3oBaHume U ueHswume kyamypHume mpaguuuu
xopa ca me3u, koumo caegBa ga Bogsm Hauusma Hu Hanpeg.

- Bawemo xo6u?

- MomyBanemo u omkpuBaHemo Ha HOBu Mecma u Heno3Hamu
xopa Me 3apedkgam. Ho ako uma uHmepecHa kHuza B8 pvkama mu,
HaMa HyXkga ga nbmyBam. MHo20 nbmewecmBus ce cayuBam camo
B cv3HaHuemo Ha yoBeka, HaAu?

- EgHO uspeueHue, koemo we o606wu Bawume ouakBaHus
3a 6auskomo Gogewe...

- Mpegcmosm HU MHO20 HOBU Bb3amoXkHOCMU U yenexbm HU kamo
obuiecmBo 3aBucu om moBa gaau we ce Bvb3noasBame om msax B8
umemo Ha obwus Hu uHmepec. (1)

Haw npuHuun e ga  u3nNbAHUM
3agobnkeHusma, koumo cme noeAu, nho
HauyuHa, no kolimo cme ce pasbpanu c

kauenma, u g8eme cmpaHu ga ocmaHem

goBoAHU om cbBmecmHama Hu paboma

It is our principle to fulfil the
commitments we have made
according to the agreed terms with
the customer, and for both sides to
be happy with our collaboration

does. It seems to me that having better self-esteem will be of great
help in asserting Bulgaria’s positions. Let’s not forget that we are a
full member of the EU with all the rights this position gives us.

- Education, training - a lot has been said on this topic. What
is the focus on which you will put an emphasis?

- This issue is particularly important for the Bulgarian society.
Education can keep our children in Bulgaria and improve the
performance of the economy. At the same time, without the
employers making a purposeful effort to build upon university
knowledge and turn it into work skills during the work process,
without the desire of young people to learn, and without going to
the other extreme - to accept the diploma from abroad as the sole
condition for career development, there is no way to increase the
competitiveness of the Bulgarian economy.

-KRIB and Economy Magazine have repeatedly awarded you
for your work at the "Mr. and Mrs. Economy" competition. Why
are these awards important?

-They are a recognition of the professionalism of our team
and are a proof that the expert opinion also has its considerable
value. | would like to thank the colleagues from KRIB and Economy
magazine for considering it meaningful to have a category for
"Consulting/Business Services" within the framework of the
competition.

- Entrepreneurs dream, too. Share one of your dreams...

- | dream of laying the foundations of a working structure for the
implementation of educational and cultural activities. | am sincerely
delighted by the people who have created good educational models.
| expect the future to bring us exactly this kind of challenges.

- This year, Economy magazine turns 30 years. What is your
wish for it?

- | wish for the whole team to stay on the crest of the wave, to
continue to present an objective opinion based on facts that cannot
be distorted. All this will support the Bulgarian business.

- You live at a high speed. How do you rest?

- By communicating with my children. And lately, I'm going more
often to the mountains.

- It's a colourful world out there, with lots of opportunities
for experiences and entertainment... What makes you happy
beyond your work?

- | am delighted with the freedom with which our children
express their opinion and belief that the future will bring us only
good moments. Educated people and those who value cultural
traditions are the ones who should lead our nation forward.

- What is your hobby?

- Traveling and discovering new places and people | dont know
energizes me. But if there’s an interesting book in my hand, there’s
no need to travel. Many travels happen only in a man's mind, don't
they?

- A sentence that will summarize your expectations for the
near future ...

- We have many new opportunities and our success as a society
depends on whether we will take advantage of them for the sake of
our common interest. (3
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A Barometer
of Economic
Development

bapomemuvp Ha
ukoHomuuyeckomo

pa3Bumue

TamsHa ABaweBa / Tatyana Yavasheva

mBopum AU nbpBume bpoeBe Ha cn. MkoHomuka“,

pasAuCmuM AU gHEWHOMO U3gaHue, we ycemum koa-

ko mHo20 cBembm ce e npomeHuA 3a 30 20guHuU. To3u

lobuneu e noBog ga 06bpHEM nozAeg Hasag, 3a ga npo-
gbakum owle no-yBepeHo Hanpeg.

Temu

B Hauanomo Ha npexoga kbm nasapHa ukoHomuka B cnuca-
Huemo uma memu kamo MkoHomuuyeckama Hayka — HauuH Ha
ynompe6a’“, ,QuHaHcoBama cmamucmuka: Muauume ce Bposm
HaeceH. A napume?“, ,CocmosiHue u meHgeHuuu Ha MCI: Ookbge
cmuzHaxa, kak ga npogbikam?”, Mpegnpuemaybm — CbH AU € UAU
unlogus®, ,PeHomeHbm uHdAAUUs“. Om cmpaHuuuMme Ha cnuca-
Huemo npe3 1991 2. dumumbp AygkeB, mozaBa MuHUCMbpP Ha om-
BpaHama, yBepsBa: ,Pepopmama e Hawa cbgba“. QuHaHcoBusm
MuHucmbp MBaH KocmoB mBbpgu, ve ,CMsaHama Ha cucmemama
ce Hy>kgae om cmpameaus®, a cm. ac. lNaamen Opewapcku, kou-
MO 20gUHU NO-KbCHO We CmaHe NpPeMuep, HanomHs, Ye Bpememo
e napu: LLle ce ybegum B npaBomama Ha oHe3u ukoHomucmu, kou-
mo npunucBam Ha 3aBucumocmma mexkgy Bpememo u napume
cmamym Ha ukoHomuuecku donakaop®. Monagame Ha nybaukauus
3a cebcmeHume obnauu B bezobrauHomo ukoHomuuecko Hebe, a
om gpy2 Mamepuaa HayuaBawvie kakBo neueaum, kozamo 2ybum
Om u3muyaHemo Ha Mo3buu U pbue.

B Havanomo ocHoBHusm geBus Ha usgaHuemo e ,Jlobpama
meopus (Hawa u uykga) 2apaHmupa ycnewHama npakmuka®“. Ho
guHaMmukama gHec e gpyaa U uMame ycewaHemo, Ye cmpaHama
Beue ce gBuwku B HakakBo pycao baazogapeHue Ha BaaymHus bopg
u Ha yneHcmBomo B EC.

Peknamama

Emo kak e usenekgana peknamama Hakoza: ,Bue, busHecvie-
Hu, npegcmaBumeAu Ha akuuoHepHama, Ha gpykecmBeHama,
yacmHama, koonepamuBHama u Ha gopkaBHama op2aHuaupaHa
uHUUUamuBa, ako uckame ga bogeme usBecmHu, ako uckame ga

f we open the first issues of Economy Magazine and

if we flick through the pages of a current edition, we

will feel how much the world has changed in 30 years.

This anniversary is an occasion to look back in order to
continue even more confidently ahead.

Topics

At the beginning of the transition to a market economy,
there were topics in the magazine, such as: “Economics —
Way of Use”, “Financial statistics: Don't Count Your Chickens
before They Hatch. And What about Money?”, “State and
Trends of SMEs: How Far Have They Gone, How Can They
Continue?”, “The Entrepreneur — a Dream or an lllusion”,
“The Phenomenon of Inflation.” From the pages of the
magazine in 1991, Dimitar Ludzhev, a Minister of Defence at
that time, assures: “Reform is our destiny.” The Minister of
Finance Ivan Kostov claims that “Changing the system needs
a strategy”, and Senior Assist. Prof. Plamen Oresharski, who
will become Prime Minister years later, reminds that time
is money: “We will be convinced of the rightness of those
economists who attribute to the relationship between time
and money the status of economic folklore.” We come upon
an article about dense clouds in the cloudless economic
sky, and from another material we learn what we earn when
losing from the brain and arm drain.

At the beginning, the main slogan of the magazine was:
“Good theory (ours and others) guarantees successful
practice.” But the dynamics is different today and we have
the feeling that the country has already chosen its course,
thanks to the currency board and the EU membership.

The Advertisement

Here’s how the advertisement looked like once: “You,
businessmen, representatives of the joint stock company,
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Om apxuBHuUme cmpaHuyu Ha
cn. ,WkoHomuka”

From the Archives of
Economy Magazine

cnevyenume noBeue om gHec u Buepa,
peknamupatme cBosma getuHocm upe3
cn. ,VkoHomuka“. Pasbupa ce, u ceza

Moke ga pekaamupame Ha Hawume cmpaHuuu. U ceaa cnu-
caHuemo U conbmemBawume usgaHus, koumo npaBum, ca gobop
kaHan 3a noBeue usBecmtocm. Pekaamupalme npu Hac...

Noopume HoBuHu

Hawusm ekun mopcu u ompa3ssBa meHgeHuuume, HoBocmu-
me, uHoBauuume. [Moka3Bame ycnexume Ha npegnpuemavume,
nocmuwkeHusima Ha komnaHuume, nuwem U 3a mpygHocmume,
koumo usnumBam. Tepcum omaoBop Ha Bonpocu om obuwecm-
BeHa 3HAQUUMOCM U peweHus Ha hpobAaemu, koumo HeMuHyemo
BoaHukBam. (okycupame BHuMaHuemo Bbpxy BgbxHoBaBauiu
npumepu okono Hac u no cBema, a He Bopxy Aowume HoBuHu. Bap-
Bawme, ue B Boazapus uma MHO20 manaHm u BbB Bceku Bpol Bu
cpewame ¢ xopa, koumo He npusHaBam ,He 3Has“ u ,He moza“ 3a
omzoBop. Cnopeg Hac Boazapus uma Hyxkga om no3umuBHu Ho-
BuHu. 1 ako Bue mucAume CbwomMo, Mbpceme Hawume usgaHus,
uememe 2u. Ho u 6bgeme 2epou 8 msax, ako cme Augep ¢ Busus 3a
pa3Bumuemo uau nvk ycnewHa komnaHus. Mogkpenstime cov3ga-
BaHemo Ha gobpu HOBUHU, a He Ha Aowu. Taka Bcska cympuH we
ce cvbyrkgame B egHa no-gobpa Bbazapus.

©WHAHCOBATA

ce Gpoat paccer.
““m": mme’!‘...

—— -
ABAHKC YAKRPOB
it

corporate, private, cooperative and state-run initiative, if you
want to be famous, if you want to win more than today and
yesterday, advertise your activity in Economy Magazine.”
Of course, now, you can also advertise on our pages. Even
today, the magazine and the accompanying editions we
issue are a good channel for larger popularity. Advertise
with us...

The Good News

Our team seeks and covers trends,
novelties, innovations. We show the
successes  of  entrepreneurs,  the
achievements of companies, we write
about the difficulties they are experiencing.
We seek answers to questions of public
significance and solutions to problems
that are inevitably arising. We focus on
inspirational examples around us and
around the world, not on the bad news.
We believe that Bulgaria has a lot of
talent, and in each issue, we meet you
with people who do not accept “I don't
know” and “I cant” as an answer. We
think Bulgaria needs positive news.
And if you think the same, look for our
issues, read them. But also, be a character in them if you
are a leader with a vision for development or a successful
company. Support the creation of good news, not bad
ones. That way, every morning, you will wake up in a better
Bulgaria.

Moving Forward

New issues of Economy Magazine are coming up. We
are also preparing the luxury third edition of the Successful
Companies 3.0, but this time, it is inspired by our 30th
anniversary. In May, Economy Magazine is organizing the
Next 30 conference. The anniversary is an occasion to look
back in order to keep moving forward more confidently. In
the program of the event, there will be interesting speakers
from Bulgaria and abroad. The topic of good business
health and longevity is important both for start-ups and for
companies that have solid experience and a long history
behind them.

30 years are not enough. We keep moving forward.

We present personalities with an important role in
the big change, winners of the Mr. and Mrs. Economy
award.

Kpacumup CBpako8 B Krasimir Svrakov

Mpegcmosm HoBu 6poeBe Ha cnucaHue ,MkoHomuka“.
MogzomBsme u AykcozHomo u3sgaHue ,YcnewHume komMnaHuu
3.0, mpemo nopeg, HO mo3u Nbm BgbxHOBEHO om Hawama
30-2oguwHuHa. Mpe3 mau cn. MkoHomuka® op2aHusdupa koH-
depeHuus ,CaegBawume 30“ IO6uresm e noBog ga nozne-
gHeM Ha3ag, 3a ga npogbaikum no-yBepeHo Hanpeg. B npo-
2paMama Ha Cbbumuemo we ca UHmMepecHuU Aekmopu om
cmpaHama u uykbuHa. Temama 3a gobpomo 6usHec 3gpaBe
u gbAzonemue e BakHa kakmo 3a cmapmupawus busHec,
maka u 3a komnaHuume, koumo umam COAUgeH onum u no-
gbA2a Uucmopus 3ag 2bpba cu.

30 2oguHuU He cmuzam. lMNpogbakaBame Hanpeg.

MpegcmaBame auuHocmu ¢ BakHa ponsa B 2onamama
npomsaHa, HocumeAu Ha npusa ,Mucmop u Mucuc Uko-
Homuka"“.
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Ako nogkpename cb3gaBaHemo Ha
goopu HoBuHu, Bcaka cympuH we ce
cvoykgame B egHa no-gobpa bvazapus

If you support the creation of good
news, every morning, you will wake up
in a better Bulgaria




PymsaHa KlouykoBa: Tpa0Ba Bunazu
ga cme 20moGBu 3a npomeHu

Pymana KlouykoBa e 3am.-npegcegamen Ha MeXgyHapogHama
uHBecmuuyuonHa 6anka (MIAB) om ¢eBpyapu 2016 2. B nepuoga
2012 - 2015 2. e koncyamanm B obracmma Ha QuHaHcume
U uHBecmuuuume. B npogvbakeHue Ha cegem  20QuHU €
uneH Ha bopga Ha gupekmopume Ha CBemoBHama 6anka u
MexkgysapogHama ¢unancoBa kopnopauua. B nepuoga 2000-
2002 2. e 2naBeH uanvaHUmeneH gupekmop Ha Mo6uamen EALL,
kamo npegu moBa e 6una ukonomuyecku coB8emuuk u gupekmop
Ha BvmpewHua ogum BbB pupmama.

Rumyana Kyuchukova: We Must
Always Be Ready for a Change

Rumyana Kyuchukova has been the Deputy Chairperson of
the International Investment Bank (1IB) since February 2016.
In the period 2012-2015, she was a consultant in the field of

finance and investment. She has been a member of the Board
of Directors of the World Bank and the International Finance

Corporation for seven years. Between 2000 and 2002, she

was Chief Executive Officer of Mobiltel EAD, having previously
been an economic adviser and director of the company's
internal audit.

-ko KlouykoBa, Bue cme nvpBama ,Mucuc Wko- rs Kyuchukova, you are the first Mrs.
Homuka“. Kom kakBu cnomeHu Bu Bpowa moBa Economy. What are your memories with
omauvue om 2001 2.? regard to this award in 2001?

- Mpegu Bcuuko kom cnomeHume mu 3a xopama, - Above all, | remember the people I have
¢ koumo com pabomuna — npekpachu npogecuorasucmu, worked with — wonderful professionals who give every bit of
omgaBawu om cebe cu Beuuko B umemo Ha komnaHusma. themselves for the company. | still keep in touch with many
C mHoz0 om msix u goceza noggbpkame konmakm. Tasu Ha- of them. This award is not only mine; it is to the whole team
2paga He e camo Mos, sl € Ha ueaust konekmuB, pabomua no that worked at that time. It was recognition of their daily work
moBa Bpewme. Tr b npusHaKue 3a mpyga um, 3a yeuuAma um, and efforts, and it motivated them to continue to work even
koumo exegreBHo norazaxa, u 2u momuBupa ga npogoikam harder. It is a proof that their efforts did not remain unnoticed.
ga pabomsm owe no-ycupgHo. Ta e gokasameacmBo, ue no- - Economy Magazine was born in the year in which
AokeHume om msx ycw:‘ua He Ca 0CMaHaAU HesabessaHu. Bulgaria took the course towards democracy and market

- Cn. ,WkoHomuka™ e pogeto B zogutiama, € koamo economy. What do you think are some of the strengths,
Boazapua noe kypc kom gemokpauua u nasapHa ukoo- but also the weaknesses of this tough path of change?
muka. KakBu cnopeg Bac ca nakou om cunsume, Ho u om - If we only look in the field of economy — the key change
cAaGume cmpaHu Ha mosu Heaek nom Ha npomAHama? was to make it a market-based one. Bulgarian business has
k/\k;qﬁlé:n?: ﬁ;ml:.:u%ee :Oq;i:):g; 2e?ouEO:ZM:;::pi; gz become an integral part of world markets, which opened up

new opportunities, but also put higher demands on the quality

nga. gb/\aapckusm 6UEHeC cmaHI? UHmzapeg\Ha q;cm om of production and its competitiveness. The opportunities to
:oe::;r::gl eun:osizlgokzegzcﬁ?a HZ: ::Mukau?:rnﬁs:r:zﬁl; attract forgign .investments and the development of leading
npogykuusima u HezoBama konkypeHmocnocobHocm. Pssko technologies 'mcreaged shgrp ,Y' .At the sam'e ?’me.’ the
HapacHaxa BuaMokHOCMUME U 32 npuBAUMaHe Ha uykgec- process of prlvat/satlon,. whn?h is in fact g redistribution of
mpaHHU uHBecmuuuu u pasBumue Ha Bogewu MEXHOAOZUU. T2 Ubh? resourcgs in private h'ands 0 12 absencg &
CouieBPEMEHHO NPOUECHM Ha NPUBAMU3AULS, NPegemaBas- relevant private capital accumulations, has led to serious
’ economic and social imbalances at national level and to

Baw, na npakmuka npepasnpegensHue Ha 0zpomeH nybaudeH certain negative public attitudes. To these should be added
pecypc B yacmHu poue npu omcbcmBuemo Ha cbomBemHu
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yacmHu kanumanoBu HampynBaHus, goBege go Cepuo3Hu
ukoHoMuuecku U couuanHu gucbanaHcu Ha HaUUOHAAHO HUBO,
a U go onpegeAneHu HezamuBHU obwecmBeHu Hazaacu. Kom
moBa 6u caegBano ga ce gobaBu u cpaBHUMEAHO O2paHu-
yeHusiM uHMepec om vykgecmpaHHu UHBecmuuuu (ocobeHo
Ha npuBamusauuoHHus eman) — 3a pa3auka om cmpaHume
om LleHmpanHa EBpona. ToBa 8 MHO20 20AsMa cmeneH be
cBovp3aHo u ¢ obcmosimeacmBomo, ue BoAzapus ce okasa om
LepewHama cmpaHa“ Ha lOzocaaBus. BoluHume dusuuecku
omps3axa cmpaHama om EBpona, a 8 kombuHauus ¢ embap-
20mMO 2eHepupaxa gbA20CPOYHU NPOBAEMU U 3a cmpaHama,
u 3a pezuoHa — cmaBa gyma 3a op2aHu3upaHama npecmbn-
Hocm u kopynuusma, koumo HemuHyemo conomcmBam Bcska
BoUHa u Bcsko embapzo.

- Kamo npegcmaBumen Ha Bucwua meHugXKMoHM Ha
MWB, kakBa e gHec mucuama Ha 6Gankama, cv3gageHa
npe3 1970 2.?

- M/B e egHa om Hau-cmapume meXgyHapogHu 6aHku
3a pas3Bumue, obeguHsBawa geBem cmpaHu, aHanozuuHa
no cmamym Ha EBponeuckama banka 3a Bb3cmaHoBsBaHe
u pasBumue, EBponeuckama uHBecmuuuoHHa barka, Banka-
ma 3a pa3Bumue Ha CbBema Ha EBpona, MexkgyHapogHama
¢duHaHcoBa kopnopauus (IFC) u gp. Tesu banku ce pasau-
yaBam om mbpzoBckume baHku, kamo 2aaBHama um Mucus
He e usBauuaHemo Ha mvpzoBcka nevanba, a nogkpenama
Ha ycmouyuBomo ukoHomuuecko pas3Bumue Ha cmpaHume
uneHku U 3agvbabouaBaHe Ha mbpzoBcko-ukoHomuueckomo
cbmpygHuyecmBo mexkgy msx, koemo Hamupa ompaeHue
kakmo BvB ¢uHaHcoBume npogykmu, koumo npegaazame Ha
Hawume kaueHmu, maka u 8 mexHume ycaoBus. MawabHama
pedopma B8 MUB caeg 2012 2. 0bycaoBu u npomsHa, akmyaau-
3auus Ha HelHama mucus u ms e nocoyeHa B8 HoBama nem-
2oguwHa Cmpamezus 3a pa3Bumue — 2018-2022 2., a umeH-
HO nognomazaHe cBvbp3aHocmma u uHmezpauusma Mmexgy
ukoHomukume Ha cmpaHume uAeHku ¢ ueA ocuzypsBaHe Ha
ycmouyuB u unkaysuBeH pacmexk u konkypeHmocnocobHocm
Ha HauuoHaAHuUme ukoHomuku.

- Boazapus e cpeg kalouoBume uneHoBe Ha MUB. Kak
ce ompa3saBa moBa Ha BvAzapua u Ha 6usHeca B8 Hawa-
ma cmpaHa?

- Boacapus e Bmopusm no 2onemuHa akuuoHep B uHcmu-
myuusma, kamo genom U 8 akuuoHepHus kanuman Bb3ausa Ha
12,95%. Kom Hacmoswus MomeHm 6aHkama e ¢uHaHcupasa
mMecmHus busHec ¢ Hag 220 MAH. eBpo, a akmuBHomo nopm-
donuo kom kpas Ha sHyapu 2019 2. e 140 mAH. eBpo. OcBeH
ye npegocmaBs 3aemu, BkalouumeaHo Ha mManku u cpegHu
npegnpusimus, 6ankama e kynyBau u Ha 6bazapcku ALK om
MecmHus nasap. imame u cuHgukupaHu 3aemu cbBmecmHo ¢
BoAazapckama baHka 3a pa3Bumue (BBP). T e coc cmamym
Ha Habalogamena 8 MUB u umame om-

AUYHO cobmpygHuuecmBo, koemo ce Ha-
gsBame ga pas3BuBame B uHmepec Ha
6vAazapckus busHec u B8 Gbgewe. Mpes
2013 2. BBP noayuu kpegumHa AuHus
B pa3mep Ha 20 mAH. eBpo 3a duHaH-
cupaHe Ha MaAku u cpegHu npegnpu-
amus B8 Boazapus. CpegcmBama bsixa
npegocmaBeHu 3a cpok om 7 20guHu U
6axa usnon3BaHu kakmo 3a gupekmHo
kpegumupare Ha komnaHuu, maka u 3a
duHaHcupaHe Ha npozpamu 3a nogkpe-
na Ha bvbAzapckus BusHec, peaausupa-
HU om movpzoBckume banku. Vimame u
nognucaHu MemopaHgymu 3a cbmpyg-
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Companies are successful when they find
entirely new markets that meet the unsatisfied

the relatively limited interest by foreign investors (especially
at the privatisation stage) — unlike the Central European
countries. This was largely related to the fact that Bulgaria
was on the “wrong side” of Yugoslavia. The wars have
physically cut the country from Europe, and in combination
with the embargo, they generated long-term problems for
both the country and the region, such as organised crime
and corruption that inevitably accompany every war and
embargo.

- As a representative of the senior management of
lIB, what is the mission today of the bank, established
in 1970?

- lIB is one of the oldest international development banks,
bringing together nine countries; it is similar in terms of status
to the European Bank for Reconstruction and Development,
the European Investment Bank, the Council of Europe
Development Bank, the International Financial Corporation
(IFC), etc. These banks differ from commercial banks and
their main mission is not to derive commercial profits, but to
support the sustainable economic development of member
states and to deepen trade and economic cooperation
between them, which is reflected both in the financial
products we offer to our clients and in their conditions. The
massive reform in the IIB after 2012 led to a change, an
update of its mission, which is mentioned in the new Five-
Year Development Strategy — 2018-2022, namely, to support
connectivity and integration between the economies of the
member states in order to ensure sustainable and inclusive
growth and competitiveness of national economies.

- Bulgaria is one of the key members of the lIB. How
does this affect Bulgaria and the business in our country?

- Bulgaria is the second largest shareholder in the
institution and its share in the share capital amounts to
12.95%. At present, the bank has financed the local business
with over EUR 220 million and the active portfolio at the end
of January 2019 is EUR 140 million. In addition to providing
loans, including to small and medium-sized enterprises, the
bank is also a buyer of Bulgarian government securities
from the local market. We also have syndicated loans
together with the Bulgarian Development Bank (BDB). It has
the status of an observer at the IlIB and we have excellent
cooperation, which we hope to develop to the benefit of
Bulgarian business in the future, as well. In 2013, the BDB
received a credit line of EUR 20 million to finance small
and medium-sized enterprises in Bulgaria. The funds were
provided for a period of 7 years and were used both for
direct lending to companies and for financing programs for

YenewHu ca komnaduume, omkpuBawu usuano
HoBu na3apu, koumo ga omz2oBopAm Ha
HegocmambyHo 3agoBoaeHu Hy)Xgu Ha kauenma

needs of clients




kaa  SHERATON sOF1A
HOTED Ja
B

HuuecmBo ¢ Bvazapckama azeHuus 3a ekcnopmHo 3acmpa-
xoBaHe u ¢ Bbazapckama mbpz2oBcko-npomuwAeHa narama.

- PempocnekmuBeH 6e noBogobm ga Bu nomvpcum.
Koe cnopeg Bac ocuzypaBa goave >kuBom Ha egHa kowm-
naHusa uau 6usHec HavuHaHue?

- MHozo mpygHo e ga cmuaHew Bvpxa, a owe no-mpyg-
HO — ga ce 3agbpkuw Ha Hezo. B ycroBusma Ha 2nobanHa
ukoHomuka, kbgemo npomsHama e nocmosiHHa, a koHKypeH-
uusima — beamunocmHo >kecmoka, cumyauusma moxke ga ce
usmeHu Bceku MomeHm u mu mpsbBa ga 6bgew 2omoB 3a
NPOMEHU U Mo MH020 6bp30. Hsakou komnaHuu nocmosHHo ca
no-gobpu om gpyaume, npeBbaxokgam au, He 3aulomo umam
noBeue pecypcu UAu 3awomo B max pabomsam Hal-ymMHUMe,
kBaAuduuupaHu U cnocobHuU xopa, a 3awomo me Henpe-
kbcHamo mbpcam uHoBauuume, kamo umam npegBug Hew,o
MH020 noBeue, omkoakomo cb3gaBaHemo Ha HOBu npogykmu.
ToBa ca u HOBu ymeHus, koumo pvkoBogumeaume u cAyXu-
meAume moXe ga pa3Busm u ga oBragesm. CmaBa gyma 3a
ycbBbpweHcmBaHemo Ha BusHec npouecume U omkpuBaHe-
mo, cb3gaBaHemo Ha u3usno HOBu nasapu, HecobwecmByBanu
go mo3u MoMeHm, koumo ga omzoBopsm Ha HegocmambvbyHO
3agoBoneHu HyXkgu Ha kaueHma. Bux uckana ga uumupam
2naBHus usnbAHUMeAeH gupekmop Ha Amazon.com [ked
Besoc: ,B Amazon umame mpu 2oneMu ugeu, kbm koumo ce
npugopkame om 18 2oguHu u koumo ca npuuyuHama ga 6b-
gem ycnewHu: 1. llocmaBeme kaueHma Ha nvpBo mscmo; 2.
N3o0bpememe Hewo HoBo; 3. Bbgeme muvpneAuBu“. Mucas,
ye moBa gaBa omzoBop Ha Bbnpoca, mpsbBa ga ce yuum om
2onemume B busHeca.

- Bawemo no)kenaHue kom cn. ,,IkoHomuka“?

- [la ocmaHe Bce maka mAago no gyx u onumuo kamo
npodecuoHausom! (1)

PymsHa KlodykoBa
e nvpBama gama,
Hocumen Ha ,,Muc-
mvp VkoHomuka”
—npe3 2001 2

Rumyana
Kyuchukova is the
first lady, winner
of Mrs. Economy
award in 2001

support of Bulgarian business, implemented by commercial
banks. We have also signed Memoranda of Cooperation with
the Bulgarian Export Insurance Agency and the Bulgarian
Chamber of Commerce and Industry.

- The reason to reach out to you was retrospective.
What do you think provides a long life to a company or a
business venture?

- It's very difficult to get to the top, and even harder, to
stay there. In the conditions of a global economy, where
change is constant, and competition — ruthlessly harsh,
the situation can change every moment and you have to
be ready for changes, and even in a very abrupt way. Some
companies are always better than others, which are superior
to them, not because they have more resources, or because
the smartest, most skilled and capable people work there,
but because they are constantly looking for innovation, and
what | mean is something more than creating new products.
These are also new skills that managers and employees can
develop and master. It is about the perfection of business
processes and the discovery, the creation of completely new
markets, which have not existed until now, which are to meet
the insufficiently satisfied needs of the clients. | would like
to quote Amazon.com’s Chief Executive Officer Jeff Bezos:
‘In Amazon we have three big ideas that we have been
following for 18 years and which are the reason for us to be
successful: 1. Put the client first; 2. Invent something new;
3. Be patient.” | think this answers the question; we have to
learn from the big in business.

- Your wish to Economy Magazine?

- To remain as young in spirit and as professional as
possible! (3
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[ou. g-p MBaH KocmoB, muHucmuvp-npegcegamen
Ha BvAazapus B nepuoga 1997-2001 2.:

be3 BopxoBencmBo Ha 3akoHa
gemokpayuama mymupa 6
OAU2apXuU4YHa cucmema

TamsaHa ABaweBa I Tatyana Yavasheva

-H KocmoB, HocumeA cme Ha Haz2pagama ,Muc-
mop NkoHomuka 1991“. B ny6aukauus om oHo-
Ba Bpeme uemem: ,Bmopuam koHkypc ce npo-
Bege npu ynpaBaeHuemo Ha koaAauuyuoHHOmMo
npaBumeacmBo Ha Aumumop MonoB, conomcmBaHo
om eHmycuasupaHOmoO HauyaAO Ha nha3apHume pe-
¢opmu B8 Boazapuda. Tasu Haznaca ce ompasu u hpu
HOMUHUpaHEmMoO 3a Hazpagama Ha nho-pagukanHume
npuBopxkeHuuyu Ha cmonaHckume pedopmu B8 cmpa-
Hama - WBaH KocmoB, BeHuecnaB AumumpoB, Emua
XopceB“. KakBa caega ocmaBuxa y Bac me3u nopBu
20guHu, 8 koumo ce HaauBaxa ocHoBume Ha na3apHa-
ma ukoHomuka?
- Om yHuBepcumemcku npenogaBamea ce npeBopHax
B nybauuucm u cuaHo kpumuueH 2o08opumen 3a ukoHo-
Muyeckume nopouu Ha komyHusma. 3a mMeH moBa bGewe
20A9Ma NpoMsaHa, ocobeHo nbpBomo Mu uHmepBlo B Bba-
2apckama HauuoHanHa meaeBu3us. Om camomo Hauano
He cbM 3awumaBan Heobxogumocmma om pagukaAHu
nasapHu pedopmu U coM BUA npomuB cmabuAuzupaHemo
Ha cmamykBomo. 3a nocaregHomo HacmosiBaxa om BKIl
3apagu kpuszama u caeg moBa 3apagu paspywumeAHu-
me nocAeguuu om HaAokeHus npe3 nporemma Ha 1990
mMopamopuym Bopxy obcay>kBaHemo Ha BbHWHUSA gbA2 Ha
cmpaHama.

r. Kostov, you are the winner of the Mister

Economy 1991 award. In a publication

from that time we read: “The second

contest took place while the coalition
government of Dimitar Popov was in power,
followed by the enthusiastic beginning of the market
reforms in Bulgaria. This attitude also influenced
the nominations for the award of the more radical
supporters of the economic reforms in Bulgaria -
Ivan Kostov, Ventsislav Dimitrov, Emil Harsev.” What
mark did these first years leave on you, during which
the foundation of the market economy was set?

- From a university lecturer, | became a publicist
and a very critical voice of the economic vices of
Communism. It was a great change for me, especially
my first interview with the Bulgarian National Television.
From the very beginning, | have not defended the radical
market reforms and | have been against the stabilization
of the status quo. The Bulgarian Communist Party
insisted on the later due to the crisis, and then, due to
the devastating consequences of the moratorium on
the servicing of Bulgaria’'s foreign debt imposed in the
spring of 1990.

- Economy Magazine and the democratic changes

Assoc. Prof. Dr. lvan Kostov, Prime Minister
of Bulgaria in the period 1997-2001:

Without the Rule of Law,
Democracy Mutates into an
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- Cn. ,WkoHomuka“ u gemokpamuuHume npomeHu
Ha Hawama cmpaHa Bogam Hayanomo cu om 1989 2.
Ceza, 30 2oguHu no-kvcHo, onpaBgaH Au Bu ce Burkga
20AeMuAm eHmycua3bM 3a hpoMeHu mozaBa?

- He e BapHo, ue gemokpamuyHume npoMeHuU ca 3anou-
Hanu B 1989. ToBa e me3sa Ha BKIl. 3anouHaxa ¢ nagaHe-
mo Ha yAeH 1 om koHcmumyuusima npe3 aHyapu 1990. Bes
eHmycua3ma Ha egHa cpaBHumenHo manka 2pyna om xopa
npoMeHUMe wsxa ga ce cAyyam MHO20 no-KbCHO.

- Kamo ce o6vpHem Ha3ag, kou cnopeg Bac ca
HAakou om Hau-Ba)kHume kpauku, koumo npomeHuxa
Boazapus koM no-gobpo?

- Cv3gaBaHemo Ha nasapHa ukoHomuka B Bvbazapus
goceza He e npegu3Bukano Hy>kHUS MEQUEH U HayueH UH-
mepec. Mo me3u npouecu Hama obwecmBeH gebam. O6-
wecmBomo Hu mbHe B uamamHu MumoBe no me3u memu.
Hau-Ba>kHume cmovnku ca npuBamusauusma, BpbwaHemo
Ha HauuoHaAusupaHama epagcka cobecmBeHocm, Bpbwia-
Hemo Ha 3eMegeAnckume 3eMu u 2opume u koHuecuoHupa-
Hemo. CAaeg moBa ca AubepaAusaupaHemo Ha ueHume, Ha
BaaymHus kypc u Ha uHBecmuuuume.

- B ucmopusma Hama ako, HO kou ca HAakou om

NkoHomukama ce
Hy)XXgae om no-o6vp3
pacmexX u

cvkpaw aBaHe

Ha Bpememo 3a
gocmu2aHe Ha 70%
om eBponeickus
XXU3HeH cmaHgapm,
koemo we e ¢pakmop
3a npeogonAaBane Ha
gemozpadckama kpusa

The economy needs
faster growth and
shortening of the
time for reaching
70% of the European
standard of living,
which will be a factor
for overcoming the
demographic crisis

in Bulgaria started in 1989. Now, 30 years later, do
you find the big enthusiasm for changes at that time
justified?

- It is not true that the democratic changes started
in 1989. This is the theory of the Bulgarian Communist
Party. They started with the removal of Art. 1 from
the Constitution in January 1990. If it weren't for the
enthusiasm of a relatively small group of people, the
changes would have happened much later.

- Looking back, in your opinion, which were some
of the most important steps that changed Bulgaria
for the better?

The creation of a market economy in Bulgaria
has not yet lead to the necessary media and
scientific interest. There is no public debate on these
processes. Our society is shrouded in fraudulent myths
concerning these topics. The most important steps
are privatization, the return of the nationalized urban
property, the return of the agricultural lands and forests
and the concessions. Then come the liberalization of
prices, exchange rates and investments.
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Delpyapu 2000, 2ogusa

- There are no ifs in history, but what are some

v 53 of the big mistakes, which it would have been
. . f 3 better to avoid?
- - The biggest mistake was that we did not carry out

decommunization among students and children, just
as Konrad Adenauer did with the National Socialism
- in the Federal Republic of Germany.
| - What is driving changes today?
A E\ - If there are such changes, their weak driver is
J external - our membership in the EU and to a lesser
- degree — in NATO.

- The currency board was introduced days
after you became prime minister and assumed the
government of Bulgaria in 1997. Has the time for
joining the Eurozone come now?

- | am not proud of the suspension of the
sovereign right of the Bulgarian National Bank to
make monetary policy by introducing a currency
board. The Bulgarian banking system continues to
be a source of risks from related parties and non-

LMe A1 Apa performing loans. The audit of the European Central

R | Bank this year will show whether these risks are

‘ UCOLU AL confined to the required limits. What is more, the rule
of law is still absent in Bulgaria. It is also possible
and, practically, it does happen that other people’s
property is taken away illegally. While we are being
monitored under the Cooperation and Verification
Mechanism, we continue to bear different risks for

EMBPU 1997

3 : emoBog pe
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O 714
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2onemume 2pewku, koumo 6u 6uno gobpe ga
6axme usbezHanu? -

- Hau-2onsmama gpewka 6e, ue He u3Bopwuxme > A
gekomyHu3auus cpeg yyeHuuume u geuama, maka A N N
kakmo ce cnpaBu KoHpag AgeHayep C HauuoHaA- |
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- Dokoakomo 2u uma, crabusm um gBuzamen e |
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cmBomo Ha 3akoHa. BbaMoXkHO € U Ha npak- MBan KocmoB Ha kopuuama Ha:;lkanzmuka“npea N -

1991 2. u kamo npemuep npe3 ¢eBpyapu 2000 .

Ivan Kostov on the cover of Economy Magazine in
36 1991 and in 2000 as Prime Minister of Bulgaria




muka ce cAyuBa He3akoHHOMO omHeMaHe Ha uyXga cob-
cmBeHocm. [lokamo cme nog HabalogeHue Ha MexaHu3ma
3a cbmpygHuyecmBo u npoBepka, Hue npogbakaBame ga
HOCUM pa3AuyHu puckoBe 3a eBpo3oHama.

- BAusaHemo 8 eBpo3oHama moxke Au ga uma epekm
Ha ,wokoBa mepanua“ uau npocmo Ha wok 3a 2oas-
Mama yacm om HaceAneHuemo?

- Bvobwe He moke ga ce 20Bopu 3a ,wokoBa mepa-
nusa“. OcBeH ue e HemouHo, moBa e onowAsBaHe Ha no-
Aumukama u meopusma 3a 6vp3ume nasapHu pedopmu
Ha kedppu Cakc, npunokeHa om Aewek BaauepoBuu 8
MoAwa. Yacm om HaceneHuemo we npexkuBee ,wok”, ako
He 3abenexku, ye gBouHOMO HamansBaHe Ha goxogume e
egHoBpemeHHO cMsHa Ha AneBoBeme ¢ eBpo, u He Bugu, ue
CbWOMO € CmaHaAo C ueHume.

- Bue cme pvkoBogumen Ha LleHmvpa 3a aHaausu
u ynpaBaeHue Ha puckoBe. KakBu puckoBe npeg Boa-
2apus u 6va2apckama ukoHomuka ce ouepmaBam 8
aHaAusume u npoz2Ho3ume Bu B 6ausko 6vbgewe?

- Hal-onacHu 3a cmpaHama ca couuaaHama Hecuzyp-
HOCM U Auncama Ha noaumuuecka cmabuausauus, kosmo
MoXe ga ce nocmuzHe C NbAEH MaHgam Ha napaameHma u
npaBumeacmBomo. Vima 3HauumeAHu puckoBe om pyckama
XubpugHa azpecus cpewy cmpaHama Hu, kosmo e ocobeHo
ya3Buma B moBa omHoweHue no MHO20, BkalouumenHo uc-
mopuvecku npuyuHu. 3a MeH Hau-20AsM puck e Auncama Ha
BbpxoBeHcmBo Ha 3akoHa, koemo e omBopuAao nom 3a Myma-
uus Ha bvazapckama gemokpauus B oAuzapxuuHa cucmema.

- Om 1989 2. Hacam GvAazapckama ukoHomMuka npe-
mopna gocma uHmepBeHuuu ¢ uen o3gpaBaBaHe. Om
kakBo ce Hy>kgae ma cez2a?

- MkonHomukama u gemozpadckama kpusa ce Hyxkgasm
om no-6bvp3 pacmexk u cokpawaBare Ha Bpememo 3a goc-
muzaHe Ha 70% om eBponelckus >kusHeH cmaHgapm. To-
2aBa, kakmo nokazBa onumvm Ha Mpuus u MNMopmyaaaus,
mMoXe ga ce HagsBame ga 3anoyHe obpamHusm npouec Ha
MexaHU4yHa mMuzpauus u BpbwiaHe Ha Gvbazapume B ome-
yecmBomo um.

Kak ce cv3gaBam npegnocmaBkume 3a mo3u no-6bp3
pacmexX e zonama mema, kosmo y Hac ce onupa B8 Hucko-
mo kauecmBo Ha nybauuHama cpega u Ha uHppacmpyk-
mypama. Te Ha cBou peg ce gbakam Ha MHO20 Mankama
u cnaba gopkaBa, koamo e abgukupana om mMHo20 cBou
cvBpemeHHuU dyHkuuu.

- Mpe3 90-me 2oguHu BusumHa kapmuuka Ha Boa-
2apua 6ewe eBmuHama, Ho kBaauduuupaHa pabomHa
pvka. ToBa Au 3agbA20 HU GemoHuUpa MACMOMO Ha
Hali-6egHama cmpaHa 8 EC?

- He! Macmomo Ha Hau-begHa cmpaHa 8 EC 3aexme
caeg gBeme HauuoHaAHU ukoHomuuecku kamacmpodu B8
1990 u 1997-ma. TozaBa BKI/BCI npuyuHu mpoeH cnag
Ha BBIM/uoBek, obesueHu 1000-kpamHo HauuoHaAHama
Banyma, a ¢ moBa u HauuoHaAHUs kanumaa.

- Oco6eHo B nobpBume 20guHU Ha npoMeHuUme Me-
guume 6axa BakeH ¢akmop. KakBa s Bukgame max-
Hama poAA gHec?

- Hama ga komeHmupam HUmMO npeguwHama, HUmMo ce-
2awHama poAs Ha bvazapckume Meguu.

- Nma Au Bonpoc, koimo 6uxme uckaau ga 3agage-
me ype3 Hawemo usgaHue?

- He.

- KakBo we noXenaeme Ha cn. ,MkoHomuka“ 3a He-
208us lo6uneda?

- Mo-2onsm mupaxk, noBeue ekcnepmusa u ga bbvge
mpubyHa 3a ucmurcku ukoHomuuecku gebamu. (1)

the Eurozone.

- Can the entry into the Eurozone have the effect
of a “shock therapy” or just of a shock for the
majority of the population?

- We cannot talk about a “shock therapy” at all.
Apart from being inaccurate, it is a debasement of
Jeffrey Sachs’ policy and theory of rapid market
reforms applied by Leszek Balcerowicz in Poland. Part
of the population will experience a “shock” if it does
not notice that the double reduction of income is both
a change of the levs in euros and does not see that the
same has happened with prices.

- You are the head of the Risk Analyses and
Management Centre. What risks for Bulgaria and
the Bulgarian economy are outlined in your analyses
and forecasts for the near future?

- The most dangerous for Bulgaria are the social
insecurity and the lack of political stabilization,
which can be achieved with the full mandate of the
parliament and the government. There are significant
risks of Russian hybrid aggression against our country,
which is particularly vulnerable in this regard for many
reasons, including historical ones. To me, the greatest
risk is the lack of the rule of law, which has opened the
way for a mutation of the Bulgarian democracy into an
oligarchic system.

- Since 1989, the Bulgarian economy has
undergone many interventions with the purpose of
becoming a healthy one. What does it need now?

- The economy and the demographic crisis need
faster growth and shortening of the time for reaching
70% of the European standard of living. Then, as the
experience of Greece and Portugal shows, we can hope
to start the reverse process of mechanical migration
and return of Bulgarians into their homeland.

How to create the prerequisites for this faster
growth is a big issue, which in our country is based
on the low quality of the public environment and the
infrastructure. In turn, they are due to the very small
and weak state, which has abdicated from many of its
modern functions.

- In the 1990s, Bulgaria’s business card was the
cheap but qualified workforce. Did that position us
as the poorest country in the EU for such a long
time?

- No! We took the place of the poorest country in
the EU after the two national economic catastrophes in
1990 and 1997. Then, the Bulgarian Communist Party/
Bulgarian Socialist Party caused a triple decline in
the GDP per person, devalued 1000 times the national
currency, and thus, the national capital.

- Especially in the first years of change, media
were an important factor. How do you see their role
today?

- | will not comment on the previous or the current
role of Bulgarian media.

- Is there a question that you would like to ask
through our magazine?

- No.

- What would you wish to Economy Magazine for
its anniversary?

- Higher circulation, more expertise and a tribune for
real economic debates. (3
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The Mirage of
a Global Euro

BY DANIEL GROS

Project Syndicate

gHO om 2pomkume mBbpgeHus 3a eBpomo

bewe, Ye we cobnepHuyu Ha wamckus goaap

kamo Bmopa anobanHa pesepBHa Baayma.

Te3u HageXkgu He ycnsaxa ga ce mamepuaAu-
3upam. 3Hayumocmma Ha eBpomo B cBemoBHume pe-
3epBu u duHaHcoBume nasapu gHec e npubAusumea-
HO cbwomo kamo npegu gBe gecemuaemus, kozamo
eBpomo 3ameHu 2epmaHckama mapka u gecem gpyau
HauuoHaAHU Baaymu.

Ho Hagerkgama ymupa nocaegHa u B mo3u gyx EB-
poneuckama komucus Hackopo nybaukyBa cvobuieHue,
03aznaBeHo ,3a no-cuaHa mexXgyHapogHa poas Ha eB-
pomo“. EBponeuckama komucus, kakmo u noBeuemo
eBponelcku noaumuuu, npuema 3a gageHocm, ye 6u
B6uno om noA3a 3a eBposoHama, ako eBpomo uma no-
2nobanHa poas. Ho moBa He e HenpeMeHHo BspHo.

Obwomo MHeHue e, ue egHo makoBa npegumcmBo
npouamuua om wupokomo usnoa3BaHe Ha eBpobaHkHo-
mu u3BvH 30Hama ¢ eguHHa Baayma. loHe npu masu
mapka eBpomo benexku zoaam ycnex. Baaymama 8 06-
paweHue ce e yBeauuuna noBeuve om gBa nomu npe3
nocaegHume 20 2oguHu kakmo B8 abcoalomHo uspaxke-
Hue, maka u kamo npoueHm om BBIT Ha eBpo3oHama,
a obwama cmouHocm Ha eBpobaHkHomume B8 obpa-
weHue ceza Bv3ausza Ha 1,2 mpuauoHa eBpo (1,3 mpu-
AUOHa goaapa). OcBeH moBa, no obwa oueHka zonama
yacm om eBpomo B8 6pol ce uanoasBa u3BvH eBposo-
Hama.

Ho ukoHomukama Ha usgaBaHemo Ha 6aHkHomu ce
e npomeHuAa. V3gaBaHemo npegu e 6uno neueauBuw
busHec 3a ueHmpanHume 6aHku, 3awomo me ca Mo-
»kenu ga uHBecmupam nocmbnaeHusma B gopxkaBHu
obauzauuu ¢ gobpa neuyanba. C 5% AuxBeH npoueHm

ne of the great claims made for the euro

was that it would rival the US dollar as a

second global reserve currency. These

hopes have failed to materialize. The
euro’s importance in global reserves and financial
markets today is about the same as it was two
decades ago, when the euro replaced the Deutsche
Mark and ten other national currencies.

But hope dies last, and in this spirit the European
Commission recently published a Communication
entitled “Towards a stronger international role of the
euro” (sic). The European Commission, like most
European policymakers, takes it as given that the
eurozone would benefit if the euro played a more
global role. But that is not necessarily true.

One such benefit supposedly derives from the
widespread use of euro banknotes outside the single-
currency area. On this measure at least, the euro has
been a big success. Currency in circulation has more
than doubled over the last 20 years, both in absolute
terms and as a percentage of eurozone GDP, and the
total value of euro banknotes in circulation amounts
now to €1.2 trillion ($1.3 trillion). Furthermore, it is
commonly estimated that a large fraction of euro
cash is used outside the eurozone.

But the economics of banknote issuance have
changed. Issuance was previously a profitable
business for central banks, because they could invest
the proceeds in government bonds with a decent
yield. With interest rates at 5%, and €1.2 trillion of
notes in circulation, the European Central Bank
could have generated revenue of about €60 billion
a year. Though small compared to the eurozone’s

HaHuen poc e gupekmop Ha LleHmbpa 3a eBponelcku noanumuuecku uscaegBaHus.
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u 1,2 mpuauoHa eBpo baHkHomu B obpaweHue EBpo-
neluckama ueHmpaaHa baHka e mokena ga 2eHepupa
npuxogu om okono 60 muauapga eBpo 2oguwHo. Makap
u manka B8 cpaBHeHue ¢ obwus BBl Ha eBposoHama
om 10 mpuauoHa eBpo, ma3u cyma e ekBuBaneHmHa Ha
noumu nonoBuHama om blogxkema Ha EC.

Mpu gHewHume ompuuameAHu AuxBeHu npougHmu
obaue usgaBaHemo Ha Baayma Beue He € peHmMabua-
Ho. ToBa moXe ga e owe egHa npu4uHa, nopagu kosmo
ELB pewu ga cnpe usgaBaHemo Ha 6aHkHomama om
500 eBpo, koamo cbwo maka e MHO20 no-ygobHa om
100-gonapoBama 6aHkHoma 3a npeHOC Ha 20AeMU CyMu
napu Ha uepHo. OcuzypsBaHemo Ha ygobeH memog 3a
cgenku Ha uepHo B uykbuHa He Bbu mpsabBano ga ce
pasanexkga kamo npegumcmBo Ha eBpomo.

Opye apa2ymeHm 3a HaAuuyuemo Ha 2rnobanHa pe-
3epBHa Banyma e, ue uykgecmpaHHume 3aemu cma-
Bam no-eBmuHu. ToBa e ,HeBeposmHama npuBuaezus”,
koamo no Bpememo, koezamo Banepu Xuckap g'EcmeH
e ¢puHaHcoB muHucmbp Ha QpaHuus, nocAoBuuHo kas-
Ba no agpec Ha CALL, koumo ce pagBam Ha cmamyma
Ha gonapa kamo ocHoBeH BaaymeH pe3epB B cBema.
Ho gokamo u3gaBaHemo Ha gbA2, geHOMuHupaH B go-
Aapu, e BaxkHo npegumcmBo 3a CALL (Hau-2onemusm
gAokHUk B cBema), eBpo3oHama e HemeH kpegumop. U
kamo ce uma npegBug, ye peanHume AuxBeHuU NpPoUEH-
mu ca no-Bucoku 8 gonapoBo uspaeHue, 6bu GuAo no-
gobpe, ako BbHwWHUMe akmuBu Ha eBpo3oHama bbgam
geHoMuHupaHu B goaapu, omkoakomo 8 eBpo.

OcBeH moBa, nocaeguuume om moBa ga 6bge cmaH-
gapm 3a Baayma 6uxa buau gocma npobAeMamuyHu 3a
eBpomo. 3a wacmue gbpkaBume, koumo 06B8bp3Bam

overall GDP of €10 trillion, this sum is equivalent to
almost one-half of the EU’s budget.

At today’s negative interest rates, however,
currency issuance is no longer profitable. This
might be another reason why the ECB decided to
stop issuing the €500 note, which is also much more
convenient than the $100 bill for handling large
amounts of black money. Providing a handy vehicle
for underground transactions abroad should not be
regarded as an advantage of the euro.

Another argument for having a global reserve
currency is that foreign borrowing becomes cheaper.
This is the “exorbitant privilege” that Valxry Giscard
d’Estaing, when he was France’s finance minister,
famously said the United States enjoyed owing to the
dollar’'s status as the world’s main reserve currency.
But while issuing dollar-denominated debt is an
important advantage for the US (the world’s largest
debtor), the eurozone is a net creditor. And with real
interest rates tending to be higher in dollar terms, it
would be better for the eurozone’s external assets to
be denominated in dollars than in euro.

Furthermore, the consequences of being a major
anchor currency would be particularly problematic
for the euro. Fortunately, the countries that peg
their currency to the euro have little economic
weight. Imagine, for example, that China pegged its
currency to the euro instead of to the dollar. The
Chinese authorities would then determine the euro’s
exchange rate against the dollar — the currency of
the EU's biggest trading partner and competitor.
Being an anchor currency can actually entail a loss




Baanymama cu ¢ eBpomo, umam Mmaa-
ka ukoHomuuecka mexkecm. [lpeg-
cmaBeme cu Hanpumep, ye Kumau e
06Bvp3ana Baaymama cu ¢ eBpomo,
Bvecmo ¢ goaapa. BnocaegcmBue,
kumauckume Baacmu buxa onpegeau-
AU BanymHus kypc Ha eBpomo cnpsmo
gonapa - Baaymama Ha Hau-2onemus
mbp2oBcku napmHbop u koHkypeHm Ha
EC. [la bvgew cmaHgapm 3a Baayma,
BcowHocm mMoXe ga goBege go 3agyba
Ha KOHMpPOA.
BsipHO e, ue uma u gpyau npuyuHu,
nopagu koumo moXe ga e B uHmepec
Ha EBpona eBpomo ga uzpae no-Ba-
Ha pons B8 2nobaneH mawab. Hanpu-
mMep u3BvbHmMepumopuaAHOmMo npuaza-
He Ha cankuuu om cmpaHa Ha CALL
npaBu uskalouumeaHo mpygHo 3a eB-
poneuckume komnaHuu ga noggbpXkam
mobpa2oBcku Bpv3ku ¢ WpaH, 3awomo
no-zonsMama yacm om MeXgyHapog-
Hama mobpz2oBus Ha VpaH ce dakmypu-
pa u 3annawa 8 gonapu. Ho Bv3moxk-
Hocmma CALLl ga npurazam moakoBa
MacoBo caHkuuu ce gbaku 2anaBHo Ha
gunanomamuyeckama u BoeHHama um
cuna. fdopu u eBpomo ga uzpaewe
MHO20 no-2oAasama poas B cBemoBHume
¢duHaHcu, CALLl buxa npogbakuAu ga
goMUHUpam, Wwo ce omHacs go Heno-
knamumama um Baacm.
HaAuuuemo Ha 2n06anHa pesepBHa
Banyma e pe30HHO 3a 2onama UKOHO-
Mmuka, kosmo He ce Bause mBbpge MHO-
20 om ocmaHanama yacm om cBema.
CALLl omzoBapsm Ha moBa ycaoBue.
He e ocobeHo cmucAaeHo 3a no-manka-
ma ukoHomuka Ha eBpo3oHama, kbge-
mo movp2oBusma cbC cmoku u ycayau
npegcmaBasBa noBeue om egHa uem-
Bbpm om obwus BBIM. OcBeH moBa,
genbm Ha eBpo3oHama B cBemoBHama
ukoHomuka e cnagHaAn om okono 25%,
kozamo eBpomo e BbBegeHo 3a nbpBu
nom, go 15% gHec, a ckopo ce npeg-
Bukga ga nagHe go nog 10%.
Pasbupa ce, omHocumeAHama me-
>kecm Ha amepukaHckama ukoHomuka
Cbwo we Hamanee, mbu kamo Kumau
u WHgusa npogbakaBam ga pacmam
Bce no-6bp30. Ho gorapbm we 3anas3u cmaHgapmHa-
ma cu poas kamo kalouoBa Banyma 3a meXkgyHapogHu
mbpaoBcku cgenku, gokamo Kumal npogbakaBa ga
ozpaHuvaBa gBuwkeHuemo Ha kanumaau, 3a ga 3anasu
koHmpona Bbpxy cBosma HauuoHaAnHa ukoHomuka. EB-
pomo, om gpyaa cmpaHa, bu Moano ga yBeAuuu 2noban-
Hama cu poas camo kamo 3a6aBu omHocumeAHus cnag
Ha ukoHomukama Ha eBpo3oHama upe3 6bp3 pacmexk.
Ho gopu ga npegnoaokum, uye omHOCUMeEAHUSM
cnag Ha eBpo3oHama wie npogvaku, moBa He o3HavaBa
HenpemeHHO cnag B8 HuBomo Ha »kusHeHus cmaHgapm.
Henom Ha snoHckama ukoHomuka B8 cBemoBHus BBl
e HamaAaA HanoAoBuHa npe3 nocAaegHume 20 20guHu,
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of control.

True, there are other reasons why it might be in
Europe’s interest for the euro to play a larger global
role. For example, the extra-territorial application
of sanctions by the US makes it extremely difficult
for European companies to maintain trade ties with
Iran, because most of Iran’s international trade is
invoiced and settled in dollars. But the ability of the
US to apply sanctions so widely is essentially due
to its diplomatic and military power. Even if the euro
played a much larger role in global finance, the US
would remain dominant in terms of hard power.




gokamo >ku3HeHusm cmaHgapm mam e npogbAXKUA ga
ce nogobpsaBa, makap u 6aBHo.

N B8 gBama cayuas e gobpe, ue nvpBoHauaAHUme
Hagekgu, ye eBpomo we cmaHe 3HauumMa aAobanHa
Baayma, He ca ce peaAusupanu. B momenma eBpo3so-
Hama e usnpaBeHa npeg gocmambuHo ukoHomuuecku
npegu3BukamencmBa 6e3 gonvAHUMEAHama mexkecm
Ha usgaBaHemo Ha Baayma 3a 2rnobaneH pesepB. (1)

ABmopcko npaBo lNpogkekm CuHgukam, 2019 e.

Having a global
reserve currency
makes sense for a
large economy that
is not too exposed to
the rest of the world.
The US fits the bill.
It makes less sense
for the somewhat
smaller eurozone
economy, where
trade in goods and
services  accounts
for more than one-
quarter of overall
GDP. Moreover, the
eurozone’s share of
the global economy
has declined from
about 25% when the
euro was born to 15%
today, and will soon
fall below 10%.

The relative weight
of the US economy
will of course also
decrease as China
and India continue
to grow faster. But
the dollar will retain
its conventional role
as the key currency
for international
trade transactions as
long as China limits
capital movements to
keep control over its
domestic economy.
The euro, on the
other hand, could
increase its global
role only by slowing
the relative decline
of the eurozone
economy through
rapid growth.

But, even
assuming that the
eurozone’s  relative
decline continues,

this would not necessarily mean a fall in living
standards. The share of Japan's economy in global
GDP has halved over the last 20 years, while living
standards there have continued to improve, albeit
slowly.

Either way, it is a good thing that early hopes
for the euro to become a true global currency have
not been realized. The eurozone currently is facing
enough economic challenges without the additional
burden of issuing a global reserve currency. (3

Copyright: Project Syndicate, 2019.
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3agaBa Au ce maHuAa no haAagus

Om gekemBpu 2018 2. cpedbpucmuam Since December 2018, the silvery metal
Memaa e no-ckon om 3aaamomo has been more expensive than gold

Is a Mania over Palladium Coming Up
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A TR _Baagumup MumeB
pe3 gekemBpu 2018 2. nanagusm cmaHa no-ckon om
3namomo 3a nvbpBu nbm npe3 nocaegHume 16 2ogu-
Hu. TeHgeHuusma 3a nockbnBaHemo My npogbakaBa
u masu 2oguHa. Cegmuua npegu kpas Ha ¢eBpyapu

yHUuUsi nanagut cmpyBa okono 1500 goaapa, gokamo 3namomo
ce mobpayBa Ha cmouHocmu okono 1330 gonapa 3a yHuus. ToBa
03HauaBa, ue cpebpucmobeusim bra2opogeH Meman ugpae Bce
no-BaxkHa pons B cBemoBHama ukoHomuka u npuBauva BHuma-
Huemo Ha cnekyaaHmume.

Managusm e uyacm om 2pynama Ha nAamuHama, kosmo
BkalouBa pymeHul, poguu, ocMul, upugul U camama nAamuHa.

n December 2018, the palladium became more expensive

than gold for the first time in the last 16 years. The trend

for its price increase continues this year. A week before the

end of February, an ounce of palladium cost about USD
1,500, while gold was traded at about USD 1,330 per ounce.
This means that the silver-white precious metal plays an
increasingly important role in the global economy and attracts
the attention of speculators.

Palladium is part of the platinum group, which includes
ruthenium, rhodium, osmium, iridium and the platinum itself.
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80% om gobumomo koauuecmBo nanaguu 8 cBema ce usnoasBa
8 kamaauzamopume Ha BeH3uHoBume aBmomobuau. Maragusim
B kamanuzamopume npeBpbwa 3ambpcsBawume 2a3oBe BB
BvanepogeH guokcug u BogHu napu. Taka ona3Ba okoaHama cpe-
ga. Tou He kopo3upa u 3amoBa ce u3non3Ba u B enekmpomex-
Hukama. Om He20 ce npaBsm XupypauyHu uHcmpymeHmu. Vima
npunokeHue u B Bukymepusma, 8 3vbomexHukama u B8 gpyau
obracmu.

Mcmopusima Ha nanagusi kamo no3Ham Ha uoBeka xumuueH
enemeHm 3anouBa npe3 1803 2. KpbcmeH e Ha gpeBHozpbuka-
ma 602uHsg Ha Mbgpocmma AmuHa Managa. Cogbpka ce B8 Hu-
kenoBume pygu. Tou e ¢ Hau-Hucka nAbmHoCcm u € Hau-Hucka
mouka Ha moneHe om Memaaume om 2pynama Ha hAamuHama.
Ha cmauHa memnepamypa moke ga abcopbupa Bogopog ¢ 900
nbmu no-20AaM 06em om cBos. Managusm e gobop kamanusa-
mop 3a peakuuu, cBop3BaHu ¢ Bogopog. Tou ce noasBa 3aegHoO
C Meg u 3namo 3a ouBemsBaHe Ha 3namomo B cnaaB, HapeueHa
LOANO 3Anamo”.

HabalogaBaHomo nokauBaHe Ha ueHUme ce 0bscHABa C pob-
cma Ha mvpceHemo B cBemoBeH Mawab 3apagu nompebHocmu-
me Ha aBmomobuaHama uHgycmpus. Mpe3 MuHanama 2oguHa
cBemoBHume HyXkgu ca gocmuzgHaAau go 8,5 MAH. yHuuu. lMNpes
no-20AAMama yacm om NOCAEgHOMO gecemuAemue mbpceHemo
HagBuwaBa npegnazaHemo, nuwe koHcyamaHmckama komnaxus
Metals Focus. OuakBa ce npe3 2019 2. 3a ocMa hopegHa 20guHa
gobuBbm Ha nanagul ga e no-Manbk om mbpceHemo Mmy.

B nocnegHo Bpeme B EBpona ce kynyBam no-manko guse-
noBu aBmomobuau (noasBawu Bmecmo naaagul nAamuHa), Ho
ce mopcam Bce noBeue beHsuHoBume Bosuna. OcBeH moBa B8
Kumal ce 3amszam pezyaauuume 3a aBmomoBUAHOMO 3amMbp-
csiBaHe u moBa npuHy>kgaBa npousBogumenaume Ha koau ga yBe-
Auyam  koauuecmBomo nanagud, koemo noazBam.
JIpubawkaBame ce go 3HauumeneH pocm Ha kumau-
ckume nokynku Ha nanagul, 3awomo cmaBa Bce
no-BeposmHo Hskou 2pagoBe u npoBuHuUU ga npu-
Aokam HoBume pezynauuu no-paHo. ToBa moke ga
cmaxe owe npe3 2019 2. u we goBege go gByuud-
peHo HapacmBaHe Ha nompebAeHuemo Ha naaagut 8
kumatckume aBmomobuau“, mBopgu Mumop OoHkaH
— 2eHepaneH MeHUgXKop 3a uscaegBaHe Ha nasapume
Ha bpumaHckama komnaHus Matthey.

,B gbA20CPOUEH NAaH We npogbaikam CuAHOMO
mbpceHe u no-Bucokume ueHu. OuakBame obave
B bausko bbgewe ga uma kopekuus B8 meHgeHuu-
Ama npu ueHama Ha nanagus”, kasBa Cyku Kynwop,
aHanuzamop 3a ckonoueHHu mMemanu Ha Standard
Chartered Bank.

Memanom ce gobuBa ocHoBHo B Pycus, Penybau-
ka IOxkHa Adpuka u 3umbabBe. Camo Pycus omzo-
Bops 3a 50% om cBemoBHus gobuB. A komnaHusma
sHopuacku Huken" ocuzypsiBa 40% om npegnrazaHe-
mo Ha cypoBuHama B 2robaneH naaH. 3a Hes u 3a
npousBogumenu B8 cmpaHu kamo Penybauka tOxkHa
Adpuka nockonBaHemo Ha mMemana e uygecHa Ho-
BuHa, Ho aBmomobuaocmpoumeaume, a BeposmHo u
kynyBauume Ha aBmomobuau buxa ce pagBasu mo
ga bbge oBaagsaHo, 3awomo ce ompassBa HezamuB-
HO Ha ueHume Ha koaume.

BcowHocm, aHaauzamopume guckymupam, ve ako
ueHama Ha nanagus npogbakaBa ga HapacmBa, aB-
momobuaocmpoumeaume Moke ga nombpcsm He2oBu
3amecmumenu. Te obave buxa usuckBaau mexHono-
2UYHU HOBoBbBegeHus u npoMeHu B aBmomobuaume,
koumo Buxa omHeAu gbazu Meceuu. Enekmpudukauu-
fima Ha aBmomMobuAume 6u MozAa ga e peweHue, Ho
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80% of the amount of palladium produced in the world is used
in gasoline vehicle catalysts. Palladium in catalysts converts
the pollutants into carbon dioxide and water vapour. This
protects the environment. It does not corrode and that is why
it is also used in electrical engineering. Surgical instruments
are made of it. It is also used in jewellery, dentistry and other
sectors.

The history of palladium as a chemical element known to
people started in 1803. It was named after the ancient Greek
goddess of wisdom Pallas Athena. It is contained in nickel
ores and has the lowest density and the lowest melting point
of the metals from the platinum group. At room temperature,
it can absorb hydrogen with 900 times greater volume than
its own. Palladium is a good catalyst for reactions, associated
with hydrogen. It is used together with copper and gold to
colour the gold in an alloy called white gold.

The observed rise in prices is explained by the growth
of the global demand, due to the needs of the automotive
industry. Last year, the global demand reached 8.5 million
ounces. For most of the last decade, the demand exceeded
supply, writes the Metals Focus consulting company. It is
expected that in 2019, for an eighth consecutive year, the
production of palladium will be less than what is demanded.

Recently, fewer diesel cars (using palladium platinum)
have been purchased in Europe, but more and more gasoline
vehicles are being sought. In addition, China's automobile
pollution regulations are being tightened, and it forces car
manufacturers to increase the amount of palladium they
use. “We are about to face a significant increase in Chinese
palladium purchases because it is more and more likely
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ma npogbikaBa ga e ¢ ozpaHuueHo BAausHUe Ha nasapa Ha koau.
XubpugHume obaue ce Hy>kgasm om memaau kamo naaagu...

3Hauu Au Bcuuko moBa, ue cnekyrnaHmume umam cBos
HOB 6umkouH B Auuemo Ha nanagus, maka ue HapacmBawa-
ma My CmoUHOCM ga UM goHece AecHu napu? Cnopeg cauma
IndependentSpeculator.com ouakBaHusma 3a 3AameH UAU no-
ckopo 3a nanagueH gwkg ca HeonpaBgaHu.

L,BakHO e, ue npegu 20 20guUHU NAAMUHaMa U naAagusm baxa
no-ckbnu om 3aamomo, kamo naaagusm umawe no-Bucok kypc
om naamuHama, kakmo ceza. Ho moBa He mpas goazo. U1 He npe-
BopHa nanagus 8 akmuB, kbgemo moxke UoBek ga Hamepu cuzypeH
npucmaH Ha nasapa. Caeg kamo ueHama my ckouu, npe3 caegBa-
wume 15 20guHu He2oBomo npegcmaBsHe bewe nocpegcmBeHo.
Mcmopusima 3a moBa kak ,Kumat xapecBa 6eH3uHoBu aBmomo-
6uAu“ noBuwu ueHama Ha nanagusi, gokamo HoBume kumaucku
aBmomMobuAHU npou3BogumeAu npegaazam Ha nasapa eBmuHu
HoBu enekmpomobuau. ToBa obaue He o3HauaBa ycmouyuB pbem
Ha mbpceHemo Ha nanagul. [HeC Memasbm e no-ckbn om 3Aa-
momo, Ho moBa He 20 npaBu ckbnoueHeH Memaa — He u 8 cMucbAa
Ha akmuB, kolmo Moke ga 3awumu 6o2zamcmBomo. MomHeme, ve
UeHUme Ha naaagus ca Ce ympOuAU 3a NOCAegHUME nNem 20guHU.
MocaegHUsM Nom, kogamo Hewo NOgobHO Ce CAyUU C NAamuHama
UAU C nanagus, B caegBawus MOMEHM UEHUME UM Ce cpuHaxa’,
npunomHs aBmopbm Ha cauma Aobo Tuep.

Ckokbm B ueHama Ha naaagus obave nopakga U ONMUMU3bM
y aHaAusamopume. Aaxaw Jowu om Cumuzpyn nuwe B8 gokaaga
om umemo Ha 6aHkama, uve ,DyHgameHmanHume nokasameau
Ha nasapa Ha naaagul ca Hau-CUAHU gHEeC 3a nocAaegHume gBe
gecemunemus”.

3a ga pasbepem bbgewemo Ha Memana, kpbcmeH Ha AmuHa
Managa, oueBugHo ca HykHU He camo cMemku, HO U Mbgpocm. (/)
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that some cities and provinces will implement the new
regulations earlier. This can happen as early as 2019 and
will lead to a two-digit increase in palladium consumption in
Chinese cars,” claims Peter Duncan, General Manager for
Market Research at the British company Matthey.

“In the long run, strong demand and higher prices will
continue. However, we expect a correction in the price of
palladium in the near future,” says Suki Cooper, precious
metals analyst at Standard Chartered Bank.

The metal is mainly produced in Russia, the Republic
of South Africa and Zimbabwe. Russia alone is responsible
for 50% of the world yield. The company Norwich Nickel
provides 40% of the global supply of the raw material. For
it and for producers in countries, such as the Republic of
South Africa, the rise in the price of the metal comes as
great news, but car makers, and perhaps car buyers, would
also like for it to be put under control because it affects car
prices in a negative way.

Actually, analysts are discussing that if the price of
palladium continues to rise, car makers may look for
substitutes. However, they would require technological
innovations and car modifications that would take months.
Vehicle electrification could be a solution, but it still has a
limited impact on the car market. Hybrids also need metals,
such as palladium...

Does this all mean that speculators have their new bitcoin
in the form of palladium, so that its rising value will bring
them easy money? According to IndependentSpeculator.
com, the expectations for gold or rather a palladium rain are
unjustified.

“It is important that 20 years ago
platinum and palladium were more
expensive than gold, with palladium having
a higher rate than platinum, just as now.
But it did not last long. And it did not turn
palladium into an asset in which one could
find a safe harbour in the market. After its
price jumped, its performance has been
mediocre in the next 15 years. The story
of how “China likes gasoline cars” raised
the price of palladium, while new Chinese
car makers are selling on the market new
cheap electric cars. However, this does not
mean a sustainable increase in the demand
for palladium. Today, the metal is more
expensive than gold, but this does not make
it a precious metal — not in the sense of an
asset that can protect wealth. Remember
that palladium prices have tripled over the
last five years. The last time something like
this happened with platinum or palladium,
their prices collapsed soon after,” says the
author of the Lobo Tigre site.

The jump in the price of palladium,
however, also makes analysts optimistic.
Aakash Doshi, of Citigroup, wrote in the report
on behalf of the bank that “The fundamental
indicators of the palladium market are the
strongest for the last two decades.”

In order to understand the future of the
metal, named after Athena Paladas, obviously
what is needed are not only calculations but
also wisdom. (3
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CBemaaHa lNpogaHoBa:
Ko2amo cu mucauuw, ye noBeve He
moxkew, He chupaii, a 3a0vp3all

Caegama, koamo uckam ga ocmaGs: The trace | would like to leave
Bceku uoBek, npoekm uau macmo, go behind: every person, project or
koumo cbm ce gokocHaaa, C egHa uges place which | have touched upon to
no-goopu, omkoakomo cbm 2u Hamepuaa become slightly better than before

Svetlana Prodanova:
When You Feel Like You cannot Go
any Further, don’t Stop, Speed Up

AHa KoneBa I Yana Koleva

*kuBoma u 8 pabomama ce y6egux, ye Auge-
pom e oH3u, kozomo caegBam 3apagu Hez2o camus,
3apagu HezoBume nocmuwkeHus, kauecmBa u aBmo-
pumem, He3aBucumo kakBa no3uuus 3aema.
= NMouyBcmBax ce GusHec Augep, kozamo pasbpax, ue
CbM nomMozHaAa Ha 4oBek ¢ no-gbAbe Xkumelcku u busHec
onum om MeH, Ha kozomo ce Bb3xuwaBam 3a He20Bu AUYHU
nocmukeHus, ga npugobue gonbAaHUMeAHa yBepeHocm B pa-
Hbomama cu u ga paspewu cumyauus C gbA2020guliHa ucmo-
pus BbB dupmama cu.
= Momam kovm Bovpxa — cnomHam cu nbpBus nbm, kozamo
kauux BuxpeH. 3anouHaxve 8 mpu npe3 Howma (uzuckBam
ce >kepmBu), 3a ga ycneem ¢ ueAus mapwpym go xuxa ,ABo-
poB“, geBem uaca no nbmeBogumen (Heobxoguma € gbA20-
cpouHa uen). CaegBaxme be3mvaBHO Bogaua, 3awomo camo
mou umawe dpeHep u 3Haewe nvms (goBepsBaw ce Ha no-on-
umHus U no-nogzomBeHus). BopBsxme mpu vaca noBeye om
nAaHupaHomo (6bgu 20moB 3a omkAoHeHUss om nbpBoHauaA-
HUs NAaH), Hakpas gopu muuaxme (ko2zamo cu MucAuw, Ye He
mokew noBeue, He cnupau, a 3abbp3au). Mpes ugromo Bpeme

n life and on the job, | have learnt that a leader

is the one that other follow because of who he or she

is, because of one’s accomplishments, qualities and
authority, regardless of the position they hold.

- I felt like a business leader, when | realized that |
had helped a man with a longer life and business experience
than myself, whom | admire for his personal achievements, to
gain additional confidence in his work and to find a solution
to a situation with a long history in his company.

= The way to the top - | remember the first time |
climbed Vihren peak. We started at three o’clock at night
(sacrifices have to be made) to make it all the way to
Yavorov hut, nine hours, following a tourist guide (a long-term
goal is needed). We followed the guide in silence because
only he had a lantern and knew the way (trusting the more
experienced and better prepared). We walked three hours
longer than originally planned (be prepared for deviations
from the original plan), eventually even running (when you
think you cannot go any further, don't stop but speed up).

CBemnaana lMpogaHoBa e HauuoHaneH gupekmop Ha BNI bva2apus. 3aBvpwuna e YHCC B8 Codua u Akagemuama

3a Bucwu meHugXkvpu kom Buenckua yHuBepcumem no ukoHomuka u 6ushec. 3aemana e ynpaBaeHcku nosuyuu

8 2o0nemu MeXgyHapogHu komnanuu, kamo ,,baiepcgopd“ u ,,Xuaem“, kamo e omzo8apana 3a nazapume 8
Llenmpanna u N3amouyna EBpona. Mailtka Ha mpu geua, peBHocmeH noYyumamea Ha yueHemo npe3 ueaus XxuBom u Ha
BezemapuancmBomo, Alobumen Ha curoBume l02a npakmuku u muyaHemo.

Svetlana Prodanova is a National Director of BNI Bulgaria. She graduated from the University of National and
World Economy in Sofia and the Executive Academy at Vienna University of Economics and Business. She has
held managerial positions in major international companies, such as Bayersdorf and Gillette, having been
responsible for the markets in Central and Eastern Europe. She is also a mother of three children, an avid fan of
lifelong learning and vegetarianism, a lover of power yoga practices and running.
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3Haexme, ye usbupame Mexkgy moBa ga BbpBum u ga cmue-
HeM, UAU ga cnum nog omkpumo Hebe (kozamo Hama BpvuiaHe
Hasag, He ce omkasBauwi).

= Pa3Gpax, ue Moemo npu3sBaHue e ga He cnupam ga
ce pa3BuBam u maka ga BgbxHoBsBam xopama ga u3BopBs-
Bam gonbAHUMeAHUme kpauku kbm Bce no-gobpomo cu as.

- BNI - masu aGpeBuamypa npomveHu Mos kuBom u ku-
Boma Ha owe cmomuuu xopa B8 Boazapus.

- Ako ce numame kak ga nopacHe Bawusam GusHec,
ce nonumaume koako 2oAeMu npomeHu cme 2omoBu ga Ha-
npaBume B camus cebe cu u kou ca xopama, ¢ koumo Buxme
uckaau ga nopacHeme 3aegHo.

- Caeg 6auzo 17 2oguHu aHzakupasocm ¢ mapke-
muH2a Ha Gbp3006opomHu cmoku u Hag mpu 20guHU
mapkemuHz upe3 npenopvku ce ybegux, ue aBmeHmuu-
Husm obpa3 u npugbpkaHemo kbM cobcmBeHume ueHHoCcMU
BuHazu neuensim - u 3a Mapkume, u 3a xopama.

- Kozamo e3ukom Ha yucaama 208opu: 248 xunsgu
cobcmBeHuuu B 78 cmparu no cBema ca usbpaau BNI, 3a ga
pa3BuBam busHeca cu.

= @unocodpuama, koamo cmana u moa — Hukoza He
nogueHsBau xopama, ¢ koumo ce cpewauw.

= 3a Bceku GusHec xopama ca ardama u ovezama, me
20 uamucAsm, npaBsm npouvdmsaBaHemo my BvamoxkHo, ako
ce Hanaeza, 20 3akpuBam, 3a ga gagam Hauano Ha HoB. Xopa-
ma ca cb3gameAaume, kamaAusamopume u nocAaHuuume Ha
busHeca.

OUPMEH NPOQUA:

The whole time we knew we were making a choice between
keep on going and getting there or sleeping under the open
sky (when there is no going back, you don't give up).

= | found out that my calling is to never stop
developing and, thus, inspire people to walk the extra mile to
their ever-better selves.

= BNI = this abbreviation changed my life and the
lives of hundreds of other people in Bulgaria.

= If you are wondering how to grow your
business, ask yourself how big of a change you are willing
to make with yourself and who are the people you would like
to grow up with.

= After nearly 17 years of commitment to the
FMCG marketing sector and over three years of
marketing through recommendations, | got convinced
that an authentic image and adherence to your personal
values always win - both for brands and for people.

= When numbers speak: 248,000 owners in 78
countries around the world have chosen BNI to develop their
business.

= The philosophy that has become my own - never
underestimate the people you meet.

= For every business, people are the alpha and the
omega, they create it, they make it possible for it to thrive,
they shut it down, if necessary, in order to start a new one.
People are the creators, the catalysts and the ambassadors

#2T OnoBamensm u
U3NbAHUMEAHU-
Am gupekmop Ha
BNI omauyaBam

gupekmopu om
BNI Bvazapus 3a
uszgpaxkgaHemo Ha
20/emu U ycnewHu
BNI obwHocmu,
HoemBpu 2018 e.

BNI’s founder and
CEO honour the
directors of BNI
Bulgaria for building
big and successful
BNI communities,
November 2018

BNI e meXgyHapogHa op2aHu3sauus, koamo nomaza Ha cBoume uneHoBe ga pa3BuBam busHeca cu upe3 cmpykmypupaHa,
nosumuBHa u npoecuoHanHa npozpama 3a mapkemun2 upes3 6usHec npenopoku. BNI e cpeg nemme npenopvuaiu om FORBES
HemybpkuHz cBemoBHu op2aHu3auuu 3a pa3Bumue Ha busHeca 3a 2017 2.

B buazapua BNI omkpuBa cBoemo nvpBo gpy»ecmBo npe3s 2015 2. [lo Hayanomo Ha 2019 2. cowecmByBam 8 gpykecmBa ¢ Hag
300 uneHoBe BvB BapHa, Pyce u Codus, koumo go Hauanomo Ha 2019 2. ca peaausupanu busHec no npenopuku 3a Hag 15 MAH. AG.

(unocodus Ha BNI e ,,Meveruw noBeue, kozamo nomazaw Ha gpyaume ga nevensm!“ (Givers Gain®).
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= Ekunom e 2pyna om eHmycuasupaHu CbMUWAEHUUU,
koumo 3aegHo nocmuzam ueAu, noHskoza npeHebpezBauku
AUYHUs cu uimepec. M ako uckame ga neueaum, 3anouBame C
ycmaHoBaBaHemo Ha Hawume CUAHU U cAabu cmpaHu, a cAeg
moBa ¢ uszpakgaHemo Ha ekun om xopa, koumo Hu gonba-
Bam.

= 3acmonHuk com Ha popmyaama ,YueHe npe3 ueAus
>kuBom Bceku geH“. Yua om napmHbopume, geuama u 2peul-
kume cu, om kHuz2u, cmamuu u cumyauuu. Yua ce ga CbMm
no-gobpa B 6usHeca, AlbboBma u pogumeacmBomo, ga CbM
no-gobwbp uoBek. Yua HoBu e3uuu, cnopmoBe u peuenmu.

= U32parkgaHe Ha omHoweHuA o3HavyaBa ga cu uec-
meH B HamepeHusima cu u ga gbpXkuw Ha gymama cu.

= Tuuanemo e cBoboga, pasamoBapBaHe, npeguaBukamena-
cmBo, nonem. TuuaHemOo Ha gbA2U pa3cmosHuUs € U3gpbikAu-
Bocm, nocmosiHemBo U gucuuNAUHa.

= \amounama ¢punocodua me Hayuu ga chupam u ga
ce ¢okycupam Bopxy gbxa cu, koezamo mu ce cmpyBa, ue Hs-
Mam cBobogHa cekyHga, U ga 3ana3Bam MmbAvaHue, kozamo
Xuasigu gymu keHmsim B8 2aaBama mu.

- MpozHo3ama 3a Gogewemo, koamo mu Bause - 3a
npogbakaBawomo 2nobanHo nokauBaHe Ha memnepamypu-
me. OnumBam ce Bcsuecku ga HamansBam BbarepogHus cu
omnevambk.

- Canegama, koamo uckam ga ocmaBsa: Bceku uoBek,
npoekm uAu Msicmo, go koumo cbM ce gokocHaaa, ¢ egHa ugest
no-gobpu, omkoakomo cvm 2u Hamepuaa. ()

COMPANY PROFILE

of a business.

= A team is a group of enthusiastic believers who
achieve goals together, sometimes neglecting their personal
interest. And if we want to win, we start by identifying our
strengths and weaknesses, and then building a team of
people who complement us.

= I am an advocate of the formula of 'Lifelong
Learning", but also every single day. | learn from my partners,
children and mistakes, from books, articles and situations. |
learn to be better in business, love and parenting, to be a
better person. Learn new languages, sports and recipes.

= Building relationships means being honest in your
intentions and keeping your word.

= Running is freedom, unloading, a challenge, a flight.
Long-distance running means endurance, persistence and
discipline.

= Eastern philosophy has taught me to stop and
focus on my breath when | feel like | don't have a second
to spare and to remain silent when thousands of words
resonate in my head.

- The forecast for the future that affects me - the
continuing global rise in temperatures. | try to reduce my
carbon footprint anyway | can.

= The trace I would like to leave behind: every
person, project or place which | have touched upon to
become slightly better than before. (3

BNI napmHbopu-
me nokopsBam
BvpxoBe B busHeca u
nAaHuHama, aBeycm
2018 a.

BNI partners conquer
peaks in business
and mountains,

August 2018
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BNI is an international organization that helps its members grow their business through a structured, positive and professional
marketing program through business referrals. BNI is among the five Worldwide Networking Business Development

Organizations recommended by FORBES for 2017.

In Bulgaria, BNI opened its first chapter in 2015. At the beginning of 2019, there are 8 chapters with more than 300 members in
Varna, Rousse and Sofia, which, by the beginning of 2019, have generated business by referral for over BGN 15 million.

BNI's philosophy is Givers Gain®
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Aunus TeopaueBa-Cmonsapuyk:
3a hocmu2aHemo Ha egHa UeAa
uma MHO020 Bb3amorkHoOCMU

Liliya Georgieva-Stolyarchuk:
There Are Many Possibilities [V
for Achieving a Goal

, , KoHmporom He e mbpceHe Ha 2pewku
8 omuemume, a e npegnocmatka 3a
nocmuzade Ha oyakBaHume pe3yamamu

Control does not mean looking for mistakes
in reports, but is a prerequisite for ‘ ‘
achieving the expected results






[TOPTQOEN/ ‘ WALLET

NAunus leop2ueBa-Cmonapuyk om2o8apa 3a (uHancoBus

konmpoa Ha 2pynama Ha EBpo AAuanc, yacm om kosamo
ca EBpo Anuanc Nnkenepun2, EBpo AauaHc TyHeau.
EBpo Aauanc lfeomexHuka, EBpo AauaHc KeHcmpakuwioH,
3onauuu B. MpucveguHaABa ce kom 2pynama npe3
2018 2. ¢ 15-20guweH onum 6v6 puHaHcoBama cdepa.
3aBuvpwuna e cuemoBogemBo u puHancu B Cook’s
Institute of Electronic Engineering, uma 6akanaBopcka
cmeneH no busHec agMuHucmpauusa om HBY.

AHa KoneBa / Yana Koleva

onama Ha ¢uHaHcoBusa koHmpoa B egHa komnaHusa e

ga npegomBpamsBa B3emaHemo Ha 2pewHU peweHus.

3a ga uma edekmuBHocm BbB Bcuuku npouecu, mps6Ba

ga cme cugypHu, ye ca Bzemu npaBuAHume peweHus B
npaBunHus MomeHm. ToBa e BvamokHo camo ako nosHaBame ue-
AuUSt npouec om Hauanomo go kpas. OmzoBopHocmma e 2onsma,
3aWomo CMe U3nbAHUMEAU Ha uHdpacmpykmypHu npoekmu, kamo
uszpakgaHemo Ha Mempomo B Codus, u e BakHo ueausm npo-
uec ga boge koHmpoaupaH Ha Bceku eman u om Bceku cBopsaH
¢ npoekma.

- B moama pa6oma e BaxkHo ga umam cogeticmBue om Bcuu-
ku koaeau. KoHmpoaom e mpygeH, ako xopama He pabomsm 8 ekun
U cu Hamam goBepue. Pabomama Mu e ¢ uudpu, Ho a3 mpsbBa ga
pasyumam Ha xopama, 0bpabomuau nbpBuuHUMe gaHHU. BapBam,
ue gobpomo omHoweHue koM konezume Bogu go gobpu pesyama-
mu u yaecHsiBa pabomama Ha Bcuuku.

- Hali-2onamomo npegusBukamencmBo npeg mMeH e ga 0bbp-
Ha npegcmaBama om Heobxogumocmma om KoHMPOoA. 3a MeH koH-
mpoAbm He € mbpceHe Ha 2pewku B omuemume, a e cuzgypHama
npegnocmaBka 3a nocmuzaHe Ha ouakBaHume pesyamamu.

- MHBecmuuuu e gobpe ga ce npaBam, kozamo, pa3bupa ce,
umame gobbp BbusHec naaH u gobpa ouerka Ha pucka. Yuchama
nokas3Bam BbavokHume peweHus, Ho He Bcuuku. MoHskoza e He-
obxogumo ga umame Manko noBeue cmenocm u ga uHBecmupame
B HoBu mexHoAo2uU.

- Onumom mu BvB ¢puHaHcoBama cepa mMe Hayuu, Ye egHO
naloc egHo HeBuHazu e paBHo Ha gBe. OcobeHo ako auncBa npa-
BuAHO U HaBpemMeHHO nAaHUpaHe. BuHazu mbpes banaHe He camo
B8 uucaama, Ho u B omHoweHusima ¢ xopama. QuHaHcume ca B oc-
HoBama Ha Bcuuko, a mouHama cmemka e BaxkHa 3a Beceku. Hayuu
Me, Ue 3a NOCMu2aHemo Ha egHa UeA uMa MHo20 BbamokHocmu.

- Mpegnpuemaubm B meH ce cbbygu owe B8 gemckume Mu
20guHU. Pogumeaume mMu umam uacmeH 6usHec U CbM UM baa-
20gapHa, Ye Me Hay4uxa ga onumBam HoBu Hewa u ga He ce om-
kazBam.

- Mosma ,3eneHa“ ugesi, koamo nycHa kopeH: ,MoBek u go-
6pe ga uBee, ymupa u gpye ce pakga“, 2Aacu Hagnucbm Ha xaH
Omypmaz Bopxy mvpHoBckama konoHa. Vgesma ga cbagam buo-
ypHa 3a mAeHeH npax, kosmo ce 3acakga CbC CeMeHue Ha gop-
Bo, e He camo HOB nogxog, HO ms uma epekm u Bopxy 3eneHama
ekocucmema. Yecmo uyBawe, ye Bo3gyxom B 2onemume 2pagoBe
€ CUAHO 3aMbpCeH, 3a cBAauuwia, NpUYUHEHU OM OMCeYeHU 20pu.
Mo cmamucmuyecku gaHHU 3a egHa 2oguHa B Bbazapus om mo3su
¢Bsm cu omuBam okono 100 000. Ako camo 3a 20% Bewe npegno-
uemeHa buoypHa, Wwsxa ga ca 3acageHu 20 000 gopBema. C no-
cAegHOMO peweHue, koemo npaBum, ga nomMucAuM 3a nokoAeHus-
ma caeg Hac. C epwkama 3a nocageHomo gbpBo we noggvpkamve
u AloboBma cu kem cBoume bausku.
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he purpose of financial control in a company is

to prevent wrong decision making. In order to have

efficiency in all processes, we must be sure that

the right decisions are made at the right moment.
This is only possible if we know the entire process from
beginning to end. The responsibility is great because we
are implementing infrastructural projects, such as the
construction of the metro in Sofia, and it is important for
the whole process to be controlled at each stage and by
everyone involved in the project.

- In my work; it is important to have the assistance of all
of my colleagues. Control is difficult if people don't work as
a team and don't trust each other. | work with numbers, but |
have to rely on the people who have processed the primary
data. | believe that good attitude towards colleagues leads
to good results and makes the everyone’s work easier.

- The biggest challenge for me is to change the
perception about the need for control. For me, control does
not mean looking for mistakes in reports, but is the definite
prerequisite for achieving expected results.

- It is good to make investments when, of course, we
have a good business plan and a good risk assessment.
Numbers show possible solutions, but not all of them.
Sometimes, we must be a little more courageous and invest
in new technologies.

- My experience in the financial sector has taught me
that one plus one is not always two. Especially if there is
no proper and timely planning. | always look for balance,
not only in numbers but also in my relations with people.
Finance is the foundation of everything, and the correct
calculation is important to everyone. It has taught me that
there are many possibilities for achieving a goal.

- The entrepreneur in me woke up in my childhood. My



- MameHmom e AuyHama Mu Hazpaga 3a ycuausma ga npe-
BopHa gobpama uges B peaneH npogykm. [18e 20guHU MU OmHe
Ccb3gaBaHemo Ha BuoypHa, kosmo ce pasnaga caeg nocakgaHe-
mo. MpaBux MHO20 mecmoBe u ekcnepumeHmu, gokamo cmue-
Ha go ycnewHus pedyamam. Ta ce uspabomBa ¢ 3D npuHmep,
HO npouecbm He cBbpwBa gomyk. ViMa u pbuHa paboma, 3a ga
cmaHe yHukanHa. Mo kpacuB HavuH kpasim gaBa Hauanomo Ha HOB
»kuBom.

- NMopacmBaHemo Ha mo3u Manok 6usHec cmaBa ¢ MHO20
paboma, ynopumocm u AudHU cpegcmBa. (DuHaHcupaHemo Ha
cmapmon B Boazapus e mpygHo. OcBeH moBa mo3u npogykm He
moke ga ce peknamupa kamo Bceku gpye, 3awomo 3acsea mema,
kosimo e no-ckopo maby. 3anazam Ha UHPOPMUPAHEMO Upe3 Co-
uuanHume mpexu.

- BapBam, ue Hau-xybaBomo npegcmou. 3a EBpo AauaHc
20guHama obewzaBa ga e cunHa, ovakBa ce cmapmupaHemo Ha
2onemu uHPpacmpykmypHU npoekmu ¢ HauuoHaAHoO 3HaveHue. B
AUYEH NAaH ce ovepmaBa pa3Bumue. A WO ce omHacs go Mosi
manok busHec - Bce noBeue xopa pasbupam, ye BGuOypHUME Ha
+MonuaH" Hocsim >kuBom caeg HeusbexkHus kpau. Mpegaazam uHo-
Bauus 3a 6bazapckust nasap u vakam MomeHmMa, kozamo nasapbm
we e 20moB 3a Hes. (i)

QupmeH npopua

v EBpo AAuaHC ca cneuuaAusupaHu 8 myHeAHOMO
cmpoumencmBo. [pykecmBomo uma knoH B
Copbus u npegcmaBumeacmBa B8 lepmaHus,

UcnaHua u QuHaaHgus, kbgemo usnbaHABa 3HauYuUMu

uH$pacmpykmypHu npoekmu.

v ,Moauan“ EOO[l e cmapmon, koimo 3anouBa
gellHoOcmma cu cAeg pesucmpupaHemo Ha hameHm.

Liliya Georgieva-Stolyarchuk is responsible for the
financial control of the Euro Alliance Engineering,Euro
Alliance Tunnels, Euro Alliance Geotechnics, Euro
Alliance Construction, Insulations V. She joined the

Group in 2018 and has 15 years of experience in

the financial sector. Liliya graduated in Accounting
and Finances from Cook’s Institute of Electronic
Engineering and has a Bachelor’s degree in Business
Administration from New Bulgarian University.

parents had a private business and | am grateful to them
because they taught me to try new things and to not give
up.

- My green idea that is deeply rooted in me: ‘A
good life though he may have led, a man shall die and
another shall be born” says Khan Omurtag’s inscription
on the Tarnovo column. My idea to create a bio-urn for
ashes, which is planted with a tree seed inside, is not only
a new approach but it also affects the green ecosystem.
We often hear that the air in big cities is heavily polluted,
about landslides caused by cut down forests. According
to statistics, about 100,000 people leave this world for
one year in Bulgaria. If only 20% of them chose a bio-urn,
20,000 trees would have been planted. When we make
our last decision, let's think about the generations after us.
With the care for the planted tree, we will also keep our
love to our close ones.

- The patent is my personal reward for trying to turn a
good idea into a real product. It took me two years to create
the bio-urn, which disintegrates after planting. | did a lot of
tests and experiments until | achieved the successful result.
It is made with a 3D printer, but the process does not end
there. There is also manual work in order to make it unique.
In a beautiful way the end gives rise to a new life.

- The growth of this small business happens with
a lot of work, stubbornness and personal resources. The
funding of a startup in Bulgaria is difficult. What is more,
this product cannot be advertised like any other, because
it concerns something that is more like a taboo. | rely on
spreading the news through the social networks.

- | believe that the best is yet to come. For Euro Alliance
the year promises to be a strong one, the launch of large
infrastructural projects of national importance is expected.
On a personal level, | expect development. And as for my
small business — more and more people realize that the bio-
urns of Molian bring life after the inevitable end. 'm offering
an innovation for the Bulgarian market and I'm waiting for
the moment when the market will be ready for it. (3

Corporate profile

v’ Euro Alliance has specialized in tunnel
construction. The company has a branch in
Serbia and representative offices in Germany,
Spain and Finland, where it implements
significant infrastructural projects.

v’ Molian EOOD is a starup, which has started its
activity after a patent was registered.
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3gpabko 3gpabkoB:

INON 1

TexHono2uama ugGBa caeg
HeobXxoguMocmma om Hes

3gpaBko 3gpaBkoB e pvkoBogumen bu3Hec pa3Bumue Ha Out2Bound om
ocHoBaBaHemo Ha komnaHuama. lpegu moBa 6aAu3o 3 20guHu e onepamuBeH
meHugkop B TaxiMe. Pabomuna e 8 ekuna no npogaXkoume Ha [aHoH bvaz2apus.
Okono 20guHa e 6un Haueno Ha 6bazapckomo npegcmaBumenacmBo Ha AIESEC, Hail-
20nAiMama meXgyHapogHa opzaHu3auus, pasBuBawa augepckua nomeHuuaAa Ha
cmygeHmume. Bv3anumanuk e Ha CY ,,C8. Knumenm Oxpugcku®, uma mazucmopcka
cmeneH no kopnopamuBHo ynpaBaeHue om LLlanxaickua yHuBepcumem.

Zdravko Zdravkov:
Technology Comes After
There Is a Demand for It

Zdravko Zdravkov has been the Head of Business Development at Out2Bound
since the founding of the company. Before that, for nearly 3 years, he

was the Operations Manager of TaxiMe. He worked in the sales team of
Danone Bulgaria. For about a year, he headed the Bulgarian representation
of AIESEC, the largest international organisation, which develops the
leadership potential of university students. He graduated from the Sofia
University “Kliment Ohridski” and has a Master’s degree in Corporate
Management from the Shanghai University.

AHa KoneBa / Yana Koleva

yXgama cv3gaBa komnaHuume u ucmopuama Ha

Out2Bound e npumep mo4yHo 3a moBa. Ugeama 3a

mo3u 6usHec Mogea ce pakga, caeg kamo Teogun

LlukoB, koimo pabomea B ekuna no npogaké6ume
Ha IT komnaHus, usHeHagBawo noayyun 7-8 npegnaoxkeHusa
ga 3anoyHe paboma B gpyau ¢upmu. ToBa 3a Hezo buno
3Hak, 4e uma gegpuyum Ha gobpu npogpecuoHaaucmu c npo-
gak6eHu ymeHus. TozaBa 3aegHo ¢ ouje mpuma npuAMeAu -
HAumumop MumkoB, Bopuc leopzueB u 3gpaBko 3gpaBkoB,
npoy4yBam nasapa, ycmaHoBaBam, ye uma makaBa Heobxo-
gumocm u cv3gaBam HoBama komnaHusa. Hy)kgama pakga
ycayeama, koamo 3anoyBam ga npegaazam. OcHOBHuam
um ¢okyc e, ye npogaBam om umemo Ha cBoume kauen-
mu. CBop3Bam ce ¢ xopama, koumo B3emam peweHusma 8
gageHa IT komnaHus, u pabomam 3aegHo ¢ max. Pabomam
gupekmHo ¢ augepume B8 mexHono2uyHUMe koMnaHuu, 3a
ga uMm nomozHam ga Hamepam noBeuve 6usHec kaueHmu
Ha 4y>kgu nasapu u ga ugeHmuguyupam kou ca mexHume
knlouoBu npegumcmBa.
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ompanies are created when there is a need for
them and the story of Out2Bound is an example
of this. The idea for this business model was
born after Teofil Shikov, who was working in
the sales team of an IT company, surprisingly received
7-8 proposals to start work in other companies. He saw
it as a sign that there was a shortage of good sales
professionals. Then, together with three of his friends —
Dimitar Mitkov, Boris Georgiev and Zdravko Zdravkov, he
researched the market and found out that such a need did
exist and created the new company. The need gave birth
to the service they are offering. Their main focus is selling
on behalf of their clients. They get in contact with people
who make decisions in a certain IT company and work
with them. They work directly with leaders in technology
companies to help them find more business clients on
foreign markets and identify their key advantages.
Zdravko Zdravkov presents the opportunities that




b

Let us together make Bulgaria a recognizable place
where high-tech products and services are created

3gpaBko 3gpaBkoB npegcmaBa Bv3moxkHocmume, kou-
mo ce omkpuBam npeg IT komnaHuu y Hac ga Hamupam
HOBu kauenmu u ga cmuzam go HoBu nasapu:

[o6vp mopzoBeu, e mo3u, koumo He npocmo ymee U Xkenae
ga npogaBa, a koimo ce cmpemMu ga pa3pewaBa npobremume
Ha kaAueHmume cu.

Hawusm mogen e ga Hamupame komnaHuu, koumo npaBsm
cmpaxomeH npogykm UAu ycAy2a, u ga UM NOMOZHeM ga goc-
muzHam go noBeue busHec kaueHmu, HO kamo omkpuem u
MOYHUSA 3a maxX napmHbop. Hue BAausame kamo gucmaHuuoHeH
ekun Mpogax6u, koumo pabomu 3aegHo ¢ max. Ako komnaHu-
fima HamMa scHoma kou ca HeUHume nomeHuuaAHu kauenmu,
Hue npoyuBame naszapa, mecmBame kakBo 6u ce mbpcuao,

e
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Heka 3aegHo ga npeBvpHem bva2apua 8 pasnosHaBaemo mAacmao,
Ha koemo ce cb3gaBam BucokomexHono2u4yHu npogykmu u ycayau
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unfold before IT companies in Bulgaria in order to find
new clients and reach new markets:

A good trader is one who not only knows how to sell and
wants to sell, but also one who tries to solve the problems
of their clients.

Our model is to find companies that create a great product
or service and help them reach more business clients, but also
to find the right partner for them. We enter as a remote sales
team that works together with them. If the company does not
know who its potential clients are, we explore the market, test
what would be demanded, where they would best realise their
products or services. Clients come after the team, because if
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(ONPMEH NPOQMNA:

Out2Bound e komnanus, cb3gageHa 8 bbazapus
om yvemupuma ocHoBameau (Jdumunop
Mumko8, Teodun LlukoB, bopuc leop2ueB u
3gpaBko 3gpaBkoB) npegu mpu 2o0guHu. Ta
cbgeicmBa Ha mexHono2u4HUME Gupmu ga
Hamupam cB8ou kauenmu 8 yyX6una. lomazam
uM ga ocbwecmBaBam npogakbume u ga
pacmam. EgHama ¢yHkuua e ga ca nonesHu
8 HamupaHemo Ha HoB 6u3sHec. [lpy2ama e ga
obyyaBam IT cekmopa kak ga pa3Bue cBoume
konkypermHu npegumcmBa. Oka3Ba ce couu,
ye MH020 om IT koMnaHuume umam cmpaxomHu
ugeu u ekunu, HoO um AuncBa nosHaHue kak
moyHo ga npogaBam. Out2Bound npegocmaBa
masu ycay2a Beue He camo 3a komnaHuu B
bbA2apus, HO u Ha makuBa, koumo pabomam 6
yyXo6usa u mopcam BepHusa nbm kbm nasapa.
Ekunbm Ha Out2Bound nocmosHHo ce yBeauuaBa
u HagBuwaBa 21 gywu. Mimam Hakoako oduca 6
yyXouna, kamo eguH om max e 8 Cunzanyp. B
komnaHuama pabomam u 4yyXkgeHuu, a He camo
Gvazapu ¢ onum B 4yXbuHa.

koge Hal-gobpe Buxa peaausupaau cBoume npo-  fo
gykmu uau ycayeu. Kauenmume ugBam caeg ekuna,
3awomo, ako mou gobpe cu cBopwu pabomama,
me ga ca goBoAHU U uie npogbikam ga pabomsm
€ masu komnaHus.

IT busHecbm uma Hy)kga om Hawemo 3HaHue
3a nomeHuuaAHUme nasapu, dupmume oueHsBam
Hawama omkpoBeHocm u ymeHuemo ga Bukgame cuAHume
u chabume um cmpaHu, kakmo u ymeHuemo ga cBvp3Bame.

MpogaXkoume He ca camouea

a ca cregcmBue om pewaBaHemo Ha npobaem. KomnaHuu-
me HampynBam 3HaHus B onpegeneHa cdepa u me mozam ga
npogaBam ma3u ekcnepmu3a nog dopmama Ha ycAy2a UAU
npogykm, Ho yecmo um AuncBa 3HaHuemo kak ga cmuzHam
go nasapume U Mo no Hal-gobbp HauuH. Hue um nomazame
ga pokycupam cBoemo BHumaHue u ga 3anouHam ga Buxkgam
Hewa, koumo npegu He ca 3abens3Banu. Taka npegocmaBsme
Bce no-zondma cmolHocm, a 6ozamama Hu ekcnepmusa Hu
npaBu mopceHu.

B3emame Hoy-xay om CALL u 20 gopa3BuBame. Mogxo-
gom Hu 3a amepukaHckus nasap e eguH, gpyes e 3a EBpona,
kamo 3a Bcska eBponelicka cmpaHa uma cneuuduku. Jopu
e3ukom, Ha koumo ocvwecmBsaBame koHmakma ¢ nomeH-
uuanHume kaueHmu B8 uykbuHa — noHe B Hauaaomo, € om
3HauveHue. Azuamckusm na3sap e HenpoBepeH nasap, mou
obaye e uHmepeceH 3a uyacm om bvazapckume IT kom-
naHuu. Tam HauyuHom Ha BogeHe Ha npez2oBopu e cbBcem
pasAuveH.

CovBemobm Hu kom Bcuuku e: Topceme HauuH ga gageme

noBeue cmoiiHoCcm

Ha cBoume kaueHmu. Hau-gobpu peayamamu cMe nocmuzanu
¢ komnaHuu, koumo 3Hasm kakBa BusHec cmouHocm gaBam
u koge e mexHusm nasap. 3amoBa npenopvkama mu e Bcska
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the team does their job well, the clients will be happy and will
continue to work with this company.

The IT business needs our knowledge about potential
markets; companies appreciate our honesty and the ability
to see their strengths and weaknesses, as well as the ability
to connect.

Sales are not an end in themselves

but are a consequence of solving a problem. Companies
accumulate knowledge in a certain area and they can sell
this expertise in the form of a service or a product, but they
often lack the knowledge of how to reach the markets in the
best way. We help them focus their attention and start seeing
things they have not noticed before. That is how we provide
greater value, and our rich expertise makes us sought after.

We take know-how from the US and develop it further.
The approach on the US market is one thing, the approach
in Europe is another, and each European country has its
special characteristics. Even the language we use to
contact potential clients abroad, at least in the beginning, is
important. The Asian market is an unchecked market, still, it
is interesting for part of the Bulgarian IT companies. There,
the way negotiations are conducted is quite different.

Our advice to everyone is: Look for a way to give

more value

to your clients. We have achieved the best results with
companies that know what business value they provide and



i
komnaHus ga ce npoduaupa, ga Hamepu cBosma Huwa u ga
gopa3Bue cBosma cuna. Pesayamamume Hsava ga 3akbcHesm,
ako Bceku npaBu Hau-gobpomo, Ha koemo e cnocobeH, kamo
20 cbobpasu cbe cneuudukume Ha OH3u, koumo uma Hyxkga
om Hez2o. M Hawusm cmpemexk cbwo e ekunbm Hu ga e cne-
uuaausupaH 8 moBa ga gaBa cmouHocm.

Ha mexHonoz2uuHume cmapmonu we kaxka, ye mexHono-
2usma ugBa cneg Hykgama. Heka ce ¢okycupam He Bopxy
cb3gaBaHemo Ha nepdekmHus npogykm, a Ha bazama Ha 06-
pamHama Bpu3ka ga usacHam kak

ga pewam konkpemen npooaem

Mma mHozo cmapmupawu dupmu, koumo ce cmpaxyBam
ga npogaBam u npegnoyumam gbA20 ga paspabomBam Hs-
kakBa cBosi uges camo Ha 6a3a Bususma, kosmo umam. ToBa
He e BepHusm nogxog. M3aneame u 2o0Bopeme ¢ noa3Bamenu-
me Ha Bawume npogykmu. HanpaBeme 20 HaBpeme, Bukme
gaau ugeume Bu 3a npogykm uau ycayea He ce paamuHaBam c
peanHume Hy>kgu. Kamo usino manko ca uHoBamuBHume npo-
ekmu, koumo cbagaBam Hyxkga. TpabBa ga uma acHoma kakbB
e npobaemovm, koumo me pewaBam, u kakBa Hykga uma om
moBa peweHue.

3HaHuemo, koemo umame, He MoXke AeCHO ga 6bge Hampy-
naHo u ga 6bgem goeoHeHu. BeposmHo 3amoBa B8 Bvazapus
Bce owe He ca ce nosBuau Hawu koHkypeHmu. MosBaBam Au
ce, moBa we e CmumMyA ga cmaHem owe no-gobpu.

3a komnaHuume cme mpamnauH kom uykgu nasapu. Heka
3aegHo ga npeBbpHem Bvazapus B pasno3HaBaemo macmo, Ha
koemo ce cb3gaBam Bucoku mexHonozuu. ()

COMPANY PROFILE

Out2Bound is a company created in
Bulgaria by four founders (Dimitar Mitkov,
Teofil Shikov, Boris Georgiev and Zdravko
Zdravkov) three years ago. It helps
technology companies find their clients
abroad. They help them sell and grow. One
of their functions is to be useful in finding
a new business. The other is to teach the
IT sector how to develop its competitive
advantages. It also turns out that many IT
companies have great ideas and a team,
but they lack the knowledge on how to sell.
Out2Bound provides this service not only
to companies in Bulgaria, but also fo those
who work abroad and are looking for the
right way to the market.

The Out2Bound team is constantly expanding
and consists of more than 21 people. They
have several offices abroad, one of them
in Singapore. There are also foreigners
working in the company, not just Bulgarians
with experience abroad.

OcHoBamenume Ha komnaHusma: Teogun LLlukoB, 3gpaBko 3gpaBkoB,
Bopuc leopaueB u Qumumop MumkoB (om AsBo HagacHo)

The founders of Out2Bound: Theo Shikov, Zdravko Zdravkov, Boris
Georgiev and Dimitar Mitkov (from left to right)

where their market is. So, my recommendation is for every
company to find its segment, its niche, and to further develop
its strengths. The results will come soon after, if everyone
does the best they can, keeping in mind the specifics of
those who need it. Our aspiration is also that our team is
specialized in giving value.

To technological startups, | will say that the technology
comes after there is a demand for it. Lets not focus on
creating the perfect product, but, based on the feedback
given, to clarify how

to solve a specific problem

There are many startups that are afraid to sell and prefer
to develop an idea for a long period of time just on the basis
of the vision they have. This is not the right approach. Go
out and talk to the users of your products. Make it in time;
see if your product or service ideas do not go far beyond
real needs. As a whole, there are few innovative projects that
create a need. There must be clarity about the problem they
are solving, and to what extent the solution is needed.

The knowledge we have cannot be easily accumulated
and we cannot be easily overtook. This is probably why
our competitors have not yet appeared in Bulgaria. If they
appeatr, it will be an incentive to become even better.

For companies, we are a springboard to foreign markets.
Let us turn Bulgaria together into a recognizable place
where high technology is being created. (3
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bvgeuwe:

kubep(He)cuaypHocm

NumepHem e 2no0baned, 3amoBa u mepkume 3a
3awuma mpa6Ba ga ca makuBa, e Bceodwomo
MHeHue Ha yyacmHuuume B Sofia CyberSec

Future in
Cyber(in)security

The Internet is global, that is why the
protection measures should also be
global, is the general opinion of the

participants in Sofia CyberSec

Mupena BaBoBa / Mirela Vavova

08o Bpeme, HOB uHcmpymeHmapuym. WkoHomuuecka-
ma u noaumuueckama HagnpeBapa cbwecmByBam
omkakmo cBam cBemyBa, a ueama BuHazu e buaa
egHa u cowa — Hagmowue. MoxBamume 3a nocmuza-
Hemo U obaue He caMo ce MHokam U ycbBbpuweHcmBam, Ho u
cmaBam Bce no-yHuwokumeaHu. [IHec opwkuemo e HeBugumo,
a muweHume cme Bcuuku Hue, cBop3aHu kbM UHMEPHeM nompe-
6umenu. TexHoAO2UUME ca HEU3MEHHA Yacm om exkegHeBuemo
Ha cbBpemeHHus yoBek u HanpaBuxa maka, ye noumu Bcuuku
mpaguuuoHHU omHoweHust BbB ¢usuueckus Hu cBsam ga umam
u cBoe uudpoBo usparkeHue. KubepnpocmpaHcmBomo cmaHa
Hau-20AIMOMO XpaHuAuwe kakmo Ha nompebumencka, maka u
Ha gbpkaBHa uHdopmauus, 3amoBa u OHAAUH 3awumama ce
npeBopHa BB Bonpoc Ha AUYHA U HAUUOHAAHA Cu2ypHOCM.
MpobAreMume u Bb3vokHume peweHus B masu cdepa
baxa mema Ha nbpBama mekgyHapogHa koHdepeHuus Sofia
CyberSec. Qopymbm ce opzaHusupa om [JuaumaHa Hauuo-
HaAHa koaauuus (AHK), ukoHomuyeckust nopman Economic.bg u
cnucaHue ,MkoHomuka“, Cobumuemo cvbbpa 3aegHo busHec Au-
gepu, npaBumencmBeHu npegcmaBumenu, cneyuaaucmu no ku-

ew time, new tools. The economic and political

race has existed since the beginning of time,

and the purpose has always been the same —

supremacy. The ways of achieving it, however, are
not only multiplying and improving, but also becoming more
and more devastating. Today, the weapon is invisible, and
we all, the users who are connected to the Internet, are
the targets. Technology is an integral part of the everyday
life of a modern person and it has made it so that almost
all traditional relationships in our physical world have their
own digital expression. Cyberspace has become the largest
repository of both user and state information, and that is
why online protection has tuned into a matter of personal
and national security.

The problems and possible solutions in this area
were the topic of the first international conference Sofia
CyberSec. The forum was organized by the Digital National
Alliance (DNA), the economic portal Economic.bg and the
Economy Magazine. The event brought together business
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HoBama ,,CmygeHa BouHa“ e Beye B kubepnpocmpaH-
cmBomo, cmsma lNemvp KupkoB om Telelink (6As80)

The new Cold War is already in cyberspace, says Petar
Kirkov from Telelink (left)

BepcuaypHocm u codmyepHu paspabomuuuu, koumo cnogeauxa
onuma u Bususma cu 3a 6bgewemo Ha kubepcuzypHocmma.

C no2neg Hanpeg

Mpo3opAuBume opzaHusauuu, 6buno mo B uyacmHama, npa-
BumencmBernama uau HenpaBumeacmBeHama coepa, Beue ca
y3peAu 3a Heobxogumocmma om moBa ga uHBecmupam 8 noBu-
waBaHemo Ha cBosima kubep3awuma. MobaaHume pasxogu 3a
xapgyep, cobmyep u ycayeu B8 chepama Ha cuzypHocmma we
HapacHam go 133.7 mApg. gonapa npes 2022 2., couu goknag
Ha IDC om m.2. 3a cpaBHeHue, me3u npe3 2018 2. ca okono 92
MApPg. gonapa. Ako ouakBaHusma ce cbbgHam, moBa we o3Ha-
yaBa, ue caeg 4 2. noxapyeHUme 3a Cu2ypHOCM hapu wie ca ¢
45% noBeve.

Te3u npozHO3u He ca usHeHaga npegBug pbcma Ha xakep-
ckume HanageHus. Jdokaagbm ,Global Economic Crime Survey
2016“ Ha PwC couu, ue B8 cBemoBeH Mawab kubepnpecmon-
Hocmma npe3 2016 2. 3aema 32% om Bcuuku ukoHoMuuecku
npecmbnAeHus, kamo moBa e pbcm om 8% cnpsmo 2014 2.,
kozamo me ca 6uau 24%. B BoAazapus kubepnpecmobnaeHusma
npe3 2016 2. ca cbcmaBasBanu 24% om Bcuuku ukoHomuuecku
npecmonaeHus. Camo gBe 20guUHU NO-paHO geAbm UM € BuA
10%.

Xakepcku amaku ce cayuBam 6ykBaaHo Bceku geH, a ukoHo-
Muyeckume 3a2ybu om msax ca B8 paamep Ha cmomuuu MuAUap-
gu gonapu. B cBemoBeH mawab ce ouakBa go 2021 2. wemume
ga gocmuaHam 6 mpAH. goAapa. lMokazameAHo 3a meHgeHuus-
ma e u cayuBawomo ce B manka Boazapus. ,TykawHusm 6usHec
noemMa Cmomuuu Xuaagu AeBoBe 3az2ybu MECeuHo om pasAuy-
Hu kubepamaku uau gpyau koMnlombpHO-UHGOPMAUUOHHU UH-
uugeHmu®, komeHmupa npeg cn. ,MkoHomuka“ komucap ABop
KoneB, HauanHuk Ha omgen ,KubepnpecmonHocm® npu FABOTM-

Kpacumup CBpako8 B&N Krasimir Svrakov

leaders, government officials, cyber security specialists
and software developers who shared their experience and
vision on the future of cybersecurity.

Looking Ahead

Insightful ~ organizations, whether in the private,
governmental or non-governmental sectors, are already
realizing the need of investing in the improvement of their
cybersecurity. Global costs for hardware, software and
security services will increase up to USD 133.7 billion in
2022, according to an IDC report released last year. To
compare, those in 2018 were about USD 92 billion. If the
expectations materialize, it means that in 4 years, the
money spent on security will be 45% more.

These predictions are not surprising, given the increase
of hacker attacks. PwC’s Global Economic Crime Survey
2016 shows that the cybercrime in 2016 was 32% of all
economic crimes in the world, which is an increase of
8%, compared to 2014, when they were 24%. In Bulgaria,
cybercrime in 2016 was 24% of all economic crimes. Just
two years earlier, its share was 10%.

Hacker attacks happen literally every day, and the
economic losses amount to hundreds of billions of dollars.
On a global scale, the damages are expected to reach
USD 6 trillion by 2021. An indicator of the trend is what is
happening in small Bulgaria. “The business in the country
loses hundreds of thousands of levs per month from
various cyberattacks or other computer-related incidents,”
comments before Economy Magazine Commissar Yavor
Koley, Head of the Cybercrime department at GDBOP-
Ministry of Interior, who was one of the lecturers at the 2019
Sofia CyberSec conference.

However, there is no accurate data on the financial
scope of cybercrime in Bulgaria. The reason is also the
percentage of latent (hidden) breakthroughs that are not
reported on the pretext that reporting them will damage the
reputation of the organization or will lead to loss of clients.
“Many victims of ransomware prefer to solve the problem
themselves and continue to work without reporting it to the
competent authorities,” Commissioner Kolev explains.

The Weakest Link

The reasons for the leakage of personal data and cyber
breakthroughs most often are due to a human mistake.
Negligence is inherent to both company employees who
have to take care of information security and to individual
users. This was the opinion of the participants in the
discussion panel on cybersecurity and artificial intelligence
during Sofia CyberSec 2019.

“Information security is no longer seen as a static
process, but as a solution requiring proactive intervention
and prevention. What is more, taking into account the
analyses of the incidents, for the most part, they are caused
by a human mistake, mostly by insufficient hygiene of
information storage,” comments Svetlin Nikolov, Executive
Director of Stone Computers.

“Make your passwords more complex, and if you have not
changed them in the last 3 months, do it,” says the Cybersecurity
Expert and Telelink Risk Manager Petar Kirkov. The same
view is shared by Krasimira Bogdanova, Head of Information
Security of the General Secretariat, the Commissioners’ Offices
and the European Political Strategy Centre at the European
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MBP, koumo 6e eguH om Aekmopume Ha koHpepeHuusma Sofia
CyberSec 2019.

TouHU gaHHU 3a GpuHaHcoBume uamepeHus Ha kubepnpecmon-
Hocmma y Hac obaye Hama. MpuyuHama e 20AemMusim NpoueHm
U Ha AameHmHume (ckpumu) npobuBu, koumo He ce gokaagBam
nog npegaoe, Ye uHbopmauusima 3a msx we HakbpHU penymauu-
fima Ha opzaHu3auusma uAu we U kocmBa 3azyba Ha kaueHmu.
,MH020 »kepmBu om paHCbMyep npegnoyumam ga omcmpaHsim
camu npobaemMa U ga npogbikam paboma, 6e3 ga gokaagBam Ha
komnemeHmHuUme opzaHu*, 0bsicHsBa komucap KoneB.

Haii-cnabama 6purka

MpuyuHUMe 3a u3MmuYaHemo Ha AUYHU gaHHU U u3BbpwBa-
Hemo Ha kubepnpobuBu Hau-uecmo ca cBbp3aHu ¢ voBeuwka
2pewka. HemapauBocmma e npucvwa kakmo 3a caykumenau
BvB8 dupmume, koumo mpsbBa ga cregam 3a UHOPMAUUOHHA-
ma cugypHocm, maka u 3a omgeAHume nompebumenu. Okono
moBa MHeHue ce obeguHuxa yyacmHuuume B guckyCUOHHUS
naHeA 3a kubepcugypHocm u uskycmBeH uHmenekm no Bpeme
Ha Sofia CyberSec 2019.

JHbopmauuoHHama cuzypHocm Beue He ce pasanexkga
kamo cmamuueH npouec, a kamo peweHue, usuckBawo npoak-
muBHa Hameca u npeBeruus. OcBeH moBa, omuyumauku aHaAu-
3Ume Ha UHUUgeHmume, gopu kbM MomeHma B no-zoAsmama cu
yacm me ce npuyuHsBam om uyoBewka 2pewka, Hal Beve om
HegocmambyuHa Xu2ueHa Ha CbxpaHeHue Ha uHdopmMauusma“,
komenmupa CBemauH HukonoB, usnbAHUMeneH gupekmop Ha
Stone Computers.

~YcnokHeme napoAume cu, u ako He cme 2u CMeHsIAU hpe3
nocaegHume 3 mMeceua, HanpaBeme 20, npu3oBa ekcnepmom
no kubepcuaypHocm u MeHugXkbp no ynpaBaeHue Ha pucka B8
Telelink Memovp KupkoB. CvanacHa ¢ Hez2o e u Kpacumupa Bo-
2gaHoBa, pvkoBogumen WHdpopmauuoHHa cueypHocm Ha [e-
HepaaHus cekpemapuam, KabuHemume Ha komucapume u Ha
EBponelckus ueHmovp 3a noaumuuecku cmpamezuu kom EK.
Ta cnogens, Ye op2aHume 3a kubepcuzypHocm B8 EK 2oguwHo
3acuvam no okono 400 uHuugeHma cpewy cucmemMama Ha UH-
cmumyuusima, kamo Hau-2oAemusm NpobAem e ¢ uamuyaHemo
Ha UMeHa U NapoAu.

Ekcnepmusama Ha camume caykumeau B8 opzaHusauuume
cowo e gepuuum. ,Haemume om gpykecmBama cay>kumenu,
koumo ga omeoBapsm 3a kubepcuzypHocmma, He ca gocma-
mbyHO gobpe nogeomBeHu, a ocBeH moBa usHopupam cue-
Haaume, koumo noayuyaBam®, komeHmupa MapmuH [domokoc,
cmapwu cbBemHuk B yHeapckama agBokamcka kaHmopa CMS
Budapest, kosmo e uHuuuupana uscaegBaHe cpeg cmpaHume
om LleHmpanaHa u /i3mouHa EBpona omHocHo moBa gokoako go-
bpe ca 3awumeHu pasAuyHUMeE gopXkaBHuU U YacmHu komnaHuu
B msx.

B nogkpena Ha gymume my e u goknagom Ha Frost & Sullivan,
cnopeg koumo 2aobanHama pabomHa cuna 8 cdepama Ha ku-
bepcugypHoCMma we uma Hy)kga om gonbAHUMEAHU 1.8 MUAU-
OHa gywu npe3 2022 2. Te3u ouakBaHus npegcmaBasBam yBe-
AuvyeHue om okono 20% cnpsmo npo2Ho3HUme gaHHu om 2015 2.

M makap ocHoBHama BuHa Ha npbB noz2neg ga e Ha nompe-
Bbumeaume, gonycHaAu komnpomMemupaHemo Ha pabomHama cu
cucmema, BcowHocm npobaemMbm e no-gbAbok u e cBopaaH ¢
Auncama Ha puHaHcoB pecypc. MNMoBeuemo komnaHuu He pas-
noAazam ¢ gocmambuHo cpegcmBa, 3a ga ce 3awumsm camu
agekBamHo. ,MmeHHo 3amoBa uHcmpymeHmume 3a ocuzypsBa-
He Ha kubepcugypHocm mpsibBa ga ca no-AecHuU 3a noA3BaHe u
no-eBmuHu”, cmsma Memvp KupkoB om Telelink.

Tyk ugBa u poasma Ha uskycmBeHus uHmeaekm, koimo no-
mMaza 3a HabalogeHuemo Ha yBeAauvaBawume ce cucmemu u
ycmpoucmBa, cBop3aHu B8 uHmepHem. BaazogapeHue Ha He20
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Commission. She shares that the European Commission's
cybersecurity authorities annually detect about 400 incidents
against the system of the institution, with the biggest problem
being the leakage of names and passwords.

The expert knowledge of the organizations' employees
themselves is also lacking. “The employees responsible
for cybersecurity are not well-prepared, and what is more,
they ignore the signals they receive,” comments Marton
Domokos, Senior Advisor at the Hungarian Law Firm CMS
Budapest, which has initiated a survey among the countries
from Central and Eastern Europe on how well the various
state and private companies are protected.

His words are also supported by the report of Frost
& Sullivan, according to which the global cybersecurity
workforce will need an additional 1.8 million people in
2022. These expectations show an increase of about 20%
compared to the 2015 forecast data.

And although it seems that the main fault is that of users
who have allowed their work system to be compromised,
actually the problem is deeper and is associated with a lack
of financial resources. Most companies do not have enough
money to protect themselves adequately. “Thats why
cybersecurity tools should be easier to use and cheaper,”
says Petar Kirkov from Telelink.

Here comes the role of artificial intelligence, which helps




moke no-6bp30 u kauecmBeHo ga ce omkpuBam 3anAaxume u
ga ce omcsBa uHdopmauus, maka ue ga ce peazupa agekBam-
Ho. M3kycmBeHusm uHmenekm e omaoBopbm Ha MeXHOAO2U-
ama 3a moBa kak moke ga ce 3awumum no-gobpe B8 gHewHo
Bpeme.

3aegHo Ha bapukagama

He e HoBuHa, ue HoBama ,CmygeHa BouHa“ e Beue 8 kubep-
npocmpaHcmBomo. ,Bce owie uma poMaHmMuYHO MUCAEWU U go-
6pu xakepu, koumo uckam ga nogobpsim cuzypHocmma, Ho Bce
noBeue cmaBa Bonpoc 3a npaBumencmBeHu 2pynu om Pycus u
gpyau gopkaBu, koumo uckam ga komnpomemupam pasAuyHU
uHdpacmpykmypu u upe3 max ga HaBpegsm Ha gpyau gopka-
Bu*“, komeHmupa Membp KupkoB om Telelink. ,EK Hanpumep Hau-
yecmo buBa amakyBaHa om xakepu 8 Pycus, CeBepHa Kopes u
Kumau“, nocouBa Kpacumupa BozgaHoBa.

JTpsbBa ga ce pasgeAum ¢ unlosuume, ue MoXkeM ga MUCAUM
mepku 3a kubepcugypHocm B pamkume Ha HauuoHaAHama gop-
»kaBa. MiHmepHem e a2nobaneH, 3amoBa u mepkume mpsbBa ga
ca naHeBponeticku®, ybegeH u Buuenpemuepom TomucaaB [oH-
ueB. ,dopkaBume, koumo mMucaam egHakBo, mpsabBa ga obegu-
HAM cBoume ymeHus u kanauumem B obaacmma Ha kubepcu-
2ypHocmma®“, cmama u CmuBoH MepuHgkbp, pvkoBogumen Ha
omgeAa 3a gueumanHa komyHukauus Ha HATO. Cnopeg He20
AnauaHcem u EC mozam ga ce npomuBonocmaBam Ha kubepa-
makume camo obeguHeHu. (1)

to monitor the increasing number of systems and devices
connected to the Internet. Thanks to it, it is possible to
identify threats more quickly and qualitatively and to sift
through information, so that an adequate response is given.
Artificial intelligence is the technological answer to the
question of how we can better protect ourselves today.

Together at the Barricade

It is not news that the new Cold War is already in
cyberspace. “There are still good romantic-minded hackers
who want to improve security, but there are more and more
government groups from Russia and other countries who want
to compromise different infrastructures and through them to
harm other countries,” says Petar Kirkov from Telelink. “The
EU, for example, is most often attacked by hackers in Russia,
North Korea and China,” says Krasimira Bogdanova.

“We have to abandon the illusions that we can think of
cybersecurity measures within the nation state. The Internet
is global, so the measures have to be pan-European,” the
Deputy Prime Minister Tomislav Donchev is convinced.
“Countries that think alike should unite their skills and
capabilities in cybersecurity,” believes Steven Mehringer,
Head of NATO’s Digital Communications Services.
According to him, the Alliance and the EU can oppose
cyberattacks only united. (3

/\ekmopume Ha koHpepeHuusma ca
eguHogywHu, Ye gopkaBume mps6Ba ga
obeguHam cBoume ymeHus u kanauu-
mem B cepama Ha kubepcuzypHocmma

Conference lecturers agree that states
have to unite their skills and capabilities
in the area of cybersecurity
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HoBama eBponeucka cBpuxpeayrayus
The New European Overregulation

AnekcaHgop AnekcaHgpoB t Aleksandar Aleksandrov

Bpona e Ha nbm ga npueme peBoAlouuoHHU HOBU

npaBuAa 3a 3awuma Ha AUYHUME gaHHU Ha cBoume

2pakgaHu, a mexHoAo2UUHUSM BusHec (U He camo)

Beue e npumecHeH. Ako moBa uspeueHue Bu us-
anekga kamo HanucaHo 8 Hauaaomo Ha 2018 2., uma 3awo.
Mpegu no-manko om 2oguHa HoBama eBponelcka peayaauus,
usBecmua kamo GDPR, Bca cmym B guzumanHus busHec u
gecemku gpyau 6paHwoBe. Ho eBpogenymamume Beue nog-
2omBsm caegBawama. Ta ce Hapuua ePrivacy u omHoBo e
HacoueHa kbM — no3Haxme — 3awumama Ha AuYHama Henpu-
kocHoBeHocm. C Hes 6bu mpsbBano ga ce 3ameHu ePrivacy
gupekmuBama om 2002 2., kosmo omgaBHa e ocmapsAa u
He B3uma npegBug cbBpemeHHomo pa3Bumue Ha uHMepHem,
couuanHume mpexku u komyHukauuume.

urope is about to adopt revolutionary new rules for

the protection of its citizens' personal data, and

the technology business (and not only it) is already

worried. If this sentence seems as if it was written
at the beginning of 2018, there is a reason for that. Less
than a year ago, the new European regulation, known as the
GDPR, threw into confusion the digital business and dozens
of other industries. But MEPs are already preparing the next
one. It is called ePrivacy and, again, aims at, you got it, the
protection of personal privacy. It should replace the ePrivacy
2002 directive, which has long been outdated and does not
take into account the current development of the Internet,
social networks and communications.
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Kak8a e pasaukama mexgy GDPR u ePrivacy

ePrivacy Bce owe e Ha paHeH eman u He e scHo kak
mouHo we usanexkga B kpauHus cu Bug. Bce nak mokem ga
ymouHumM, ye gokamo GDPR ce omHacs uskalouumeaHo 3a
AUYHUME gaHHU, mo HoBama pezyrauus we e HacoyeHa kom
koHdugeHuuanHocmma u AauuHama HenpukocHoBeHocm kamo
usno. ToBa BkalouBa Bcuuku BugoBe oHAaUH u menekom ycAy-
2u, peguua azpecuBHu popmu Ha mapkemuHe, npocaegsBawu
mexHoAozuu kamo ,6uckBumku®, npoduaupaHemo u peknama-
ma, basupaHa Ha noBegeHuemo. Mpu moBa we ce omHacs He
camo go camume CbobuwieHus, a U go MemagaHHume, koumo
Moz2am ga bbgam acouuupaHu ¢ komyHukauusima Ha xopama.
Hat-obwo pesyrauusma uma 3a ueA ga BbBege npuHuUNuMe
Ha npo3payHocm U cb2Aacue, u nogobHo Ha GDPR we 3acsiea
He camo komnaHuume, 6asupaHu 8 EBpona, a Bcuuku, koumo
mapzemupam eBponetuu. OuakBa ce 2robume omHoBo ga
6bgam cepuosHu.

BouamMokHO e cbuwio HoBama pegyrauus ga obxBaHe u Hakou
npoxoxkgawu UT ceameHmu kamo ,/IHmepHem Ha Hewama“.
3awomo ako He xapecBame ga Bu caegam couuanHume mpe-
ku, egBa Au buxme ce pagBaau, ako omkpueme, ue moBa npa-
Bu Bawusm xaaguAHuk, mocmep UAU ,YMHO“ A€2AO0.

ePrivacy e Ha nom
ga yBeauyu xaoca

npu 3awumama Ha
AUYHUME gaHHU

ePrivacy is about to
increase the chaos in
personal data protection

What’s the Difference between
GDPR and ePrivacy

ePrivacy is still at an early stage, and it is unclear how
it will look like in its final version. However, we can make
it clear that while the GDPR refers exclusively to personal
data, the new regulation will focus on confidentiality
and privacy in general. This includes all types of online
and telecom services, a number of aggressive forms of
marketing, tracking technologies, such as cookies, profiling,
and behaviour-based advertising. This will apply not only to
the messages themselves but also to the metadata that can
be associated with people’s communication. In general, the
regulation aims to introduce the principles of transparency
and consent, and like the GDPR, it will affect not only
Europe-based companies but all those targeting Europeans.
The fines are again expected to be heavy.

It is also possible that the new regulation will include
some emerging IT segments, such as the Internet of Things.
Because if you do not like being watched by social networks,
you would probably not be happy if you find that this is what
your refrigerator, toaster or smart bed does.

At What Stage Are We

The three most influential EU institutions are currently
trying to agree on the final form of the regulation - the
European Parliament, the European Commission and the
European Council. The aim is to do so before the European
elections in May this year, but a number of factors are
delaying the negotiations. In addition, lobbyists from a
number of industries are trying to influence the process, and
this time they are determined to succeed after they have
largely slept through the adoption of the GDPR. The problem
is that ePrivacy will jeopardize a number of digital business
models that support the internet economy today. Moreover,
it would affect the interests of several extremely influential
groups of players.

The major online corporations are against it because the
ePrivacy regulation will directly attack their business model
based on targeted advertising and will generally force them
to make serious investments and changes to their platforms
to protect privacy. Meanwhile, another key sector, telecom
operators, which have been outraged for years by online
giants, are now joining them, criticizing the new regulation
and pointing out that it may question their investments in 5G
networks.

The media sector, another traditional opponent of online
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Ha kakv6 eman cme

Tpume Hau-BausmeAHu uHcmumyuuu Ha EC B momeHma ce
onumBam ga nocmugHam cbaaacue 3a kpauHus Bug Ha peay-
Aauusma — EBponetckusm napaamenm, EBponeuckama komu-
cus u EBponeuckusm cvBem. Lleama e moBa ga cmaxe npegu
eBpousbopume npe3 mal m.2., HO peguua ¢pakmopu 3abaBam
npezoBopume. B gobaBka nobucmu om peguua uHgycmpuu ce
onumBam ga BAussm Ha npoueca u Mo3u Nbm ca peweHu ga
ycnesm, caeg kamo B 2onava cmeneH ,npochaxa“ npuemaHe-
mo Ha GDPR. Mpobaemom e, ue ePrivacy we 3acmpawu pegu-
ua guzumanHu busHec MogeAu, Ha koumo ce kpenu uHmMepHem
ukoHomukama gHec. lMpu moBa — 3acszauku uHmepecume Ha
Hsakonko uskalouumenHo BausmenHu 2pynu om uzpavu.

lfonemume oOHAAUH kopnopauuu ca npomuB, 3awomo
ePrivacy peaynauusma wie amakyBa gupekmHo mexHus 6us-
Hec MogeA, ocHoBaH Ha mapzemupaHa pekaama u kamo usino
we 2u NpuHygu ga HanpaBsm cepuo3Hu uHBecmuuuu u npo-
MeHuU B8 cBoume naamdopMu C O2Aeg 3auwiuma Ha AuvHama
HenpukocHoBeHocm. MexgyBpemeHHo gpye kalouoB cekmop
— menekom onepamopume — koumo Om 20guHU HegoBoa-
cmBam cpeuwy OHAAQUH 2u2aHmume, ce2a ce npucbeguHsBam
kom msx, kpumukyBauku HoBama peaynauus u nocouBaiku,
ye ma moke ga nocmaBu nog Bvonpoc uHBecmuuuume um B8
5G mpexu.

MeguuHusm cekmop — gpy2 mpaguuuoHeH npomuBHuk Ha
OHAAUH 2u2aHmume — CbW0 € NpumecHeH, Ye ePrivacy moke
ga ygapu no pekaamHume My npuxogu B8 uHmepHem, basupa-
HU Ha ,6uckBumku“ u gpyau mexHoAOz2uu 3a npocAegaBaHe.
Cnopeg Hakou npegcmaBumenu Ha bpaHwia, pegyaauusma we
yHUWOXU ce2awHUsi MOgeA Ha MoHemusauus Ha besnaam-
HO yeb cbgbpkaHue upe3 mapzemupaHa pekaama. Yyxa ce
gopu 2nacoBe, yue msa moke ga yHuwoXku >kypHaaucmukama
makaBa, kakBamo s nosHaBame. TBbpgeHue, koemo usanedkga
npecuneHo. B xopa Ha HegoBoaHume ca cobwo pekaamHusm
cekmop, mapkemuHz a2eHuuume, enekKmpoHHUME Maz2a3suHu,
komnaHnuume 3a VoIP ycayau u gp.

Om gpy2ama cmpana Ha 6apukagama

ca oOpeaHu3auuu 3a 3awuma Ha nompebumeaume. Cnopeg
msx ePrivacy e Heobxoguma cmbnka Bb8 Bpeme, kozamo ae-
pecuBHomo pa3Bumue Ha oHAaUH nAaamopmume Ha npak-
muka obesacMucAs AuvHama HenpukocHoBeHocm. [1Beme
cmpaHu ca Ha guamempaAHo npomuBonoAokHU no3uuuu u
usanexkga Bce no-mpygHo me ga 2u cbawkam. EguHcmBeHa-
ma gonupHa mouka, ¢ kosmo ca cbaaacHu u npomuBHuuume
Ha peaynauusma, e, ye cowecmByBawama pamka e uskalouu-
meAHO ocmapsAa U He ompassBa cvBpemeHHomo pas3Bumue
Ha UHMepHem.

McmuHama e, ue EBpona uma mpaguuuu npu 3auwiumama
Ha AuyHama HenpukocHoBeHocm u B moBa omHoweHue us-
npeBapBa kakmo Asus, maka u CALL. BvBekgauku GDPR,
a ceaa u ePrivacy, EC omHoBo e nuoHep 8 ma3u obaacm u
3agaBa poneBu mogeau BbB Bpeme, kozamo gueumanHume
naam@opmu Ha npakmuka obe3cmucAsm ycuausima Ha obuk-
HoBeHus uoBek ga 3ana3u AuuHus cu >kuBom B madwna. Tou
Hau-nocAe moke ga Bugu npo3spauHa kapmuHa Ha cAyvBawio-
mo ce U ga usbepe ganu e cvbaraceH ga boge npocaegsBaH.

ToBa cbc cuzypHocm e Hewo gobpo. Mpobaembm obaue
e 8 obxBama Ha HoBama pamka u B HauuHa, no koumo ms
we 3acezHe BusHeca Ha peguua uHgycmpuu. Meguume ca
0c06eHO NpumecHeHu, 3auomo cpegama, 8 kosmo onepupam
me, ce NPOMeHU MHO20kpamHO nNpe3 nocAegHUME 20gUHU Nog
BAusSHUEMO Ha UHMEpHEemM YCAy2ume, COuuaAHUme MpexXu,
npozpamamuk peknamama u gpyau dakmopu. XapmueHu-
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giants, is also worried that ePrivacy could hit its advertising
revenue on the Internet based on cookies and other
tracking technologies. According to some representatives
of the industry, the regulation will destroy the current model
of monetization of free web content through targeted
advertising. It was also mentioned that it could destroy
journalism as we know it. An affirmation that seems
overstated. The advertising sector, marketing agencies, e-
shops, VoIP services companies, etc. are among the most
discontented people.

On the Other Side of the Barricade

are consumer protection organizations. According to them,
ePrivacy is a necessary step in a time when the aggressive
development of online platforms virtually eliminates personal
privacy. The two parties are in diametrically opposed
positions and it seems that it is more and more difficult
to bring them closer together. The only common ground
on which the opponents of the regulation step is that the
existing framework is extremely obsolete and does not
reflect the current development of the Internet.

The truth is that Europe has a tradition of protecting
privacy and is ahead of both Asia and the United States.
By introducing GDPR, and now ePrivacy, the EU is again a
pioneer in this area, and it sets role models at a time when
digital platforms virtually nullify the ordinary people’s efforts
to keep their privacy to themselves. They can finally see
a transparent picture of what is happening and choose
whether they agree to be tracked.

This is certainly a good thing. The problem, however, is
within the scope of the new framework and the way it will
affect the business of a number of industries. The media are
particularly worried because the environment in which they



me dopmamu mbpnsm chag, Ho om gpyza cmpaHa Google u
Facebook neueasm

,,AbBckua nai“

om oHAaUH peknamama. Om mpema — nompebumeaume,
koumo no mpaguuus Hukoza He ca HegoBoacmBaau cpewy
peknamHume kapema BbB8 BecmHuuume, ceza Bce no-azpe-
cuBHo amakyBam oHAaUH pekaamama, BkalouumenHo u upe3
agbaokop uHcmpymeHmu. Hukol om 3ameceHume uzpayu He
e goBoneH, ocBeH ako He ce ka3Ba Mapk 3ykbpbope, Cepael
BpuH uau Aapu Meugx.

ePrivacy Ha meopusi MoXke ga npoMeHU Ce2awHomMOo NOAO-
»keHue u ga gage HOBu UHCMpPYMEHMU Ha MpaguuuoHHUME
Meguu u no-mankume OHAQUH dupmu, koumo He u3non3Bam
AUYHUME gaHHU Ha nompebumeaume cu, u3paBHaBatku waH-
coBeme um ¢ 2oAemume OHAAUH kopnopauuu.

Mompebumeaume, om cBos cmpaHa, 6u mpabBaro ga cu
3agagam Bobnpoca - kakBa ueHa ca ckAOHHU ga naamsm 3a
yeb ycayeume, koumo usnoasBam. [Hec egBa Au mokem ga
cu npegcmaBum >kuBoma 6e3 ycayeu kamo Google, Facebook,
Skype, YouTube u cmomuuu gpyau, koumo usnon3Bame 6e3-
naamHo Bceku geH. ToBa e npomeHuno »kuBoma Hu u e goc-
mambyHO camMo ga cu npegcmaBum, ve we mpsbBa ga 3anaa-
wame npumepHo no 10 AeBa meceuHo 3a Bcska om msx, 3a
ga pasbepem koako 2onsma cmolHocm noaydaBame 6e3 napu.
M3nuza, ue cme ckaoHHU ga usnon3Bame Bcuuku mesu yeb
nAamoopMu 6e3naamHo, HO kozamo 3anouHem ga Bukgame
mapzemupaHu pekaamu B msx, cmaBame kpumuuru. CxogHo e
U noAokeHUEeMo ¢ gocmbna go 6e3nAamHo MegulHo CogopXka-
Hue. EgHa pa3ymHO HanucaHa HoBa pezynauus 3a 3auwuma Ha
AuvHama HenpukocHoBeHocm bu Mozaa ga cwkuBu goBepuemo
U No-mecHUMe omHoweHus Mexkgy gocmaBuuuume Ha ycayau
U cbgbpkaHue U mexHume nompebumenu. B gomuHupawume
8 momMeHmMa no3uuuu Ha yyacmHuuume B guckycusma obaue
pasymbm He € Hau-uyecmo cpewaHomo sBaeHue. (1)

ACCOUNT

operate has changed many times over the last few years
under the influence of Internet services, social networks,
programmatic advertising and other factors. Paper formats
have experienced a decline, but on the other hand, Google
and Facebook are taking

The Lion’s Share

from online advertising. The third party, users, who
have traditionally never complained about newspaper
advertisements are now more and more aggressively
attacking online advertising, including through adblock tools.
None of the players involved are happy, unless their name is
Mark Zuckerberg, Sergey Brin or Larry Page.

ePrivacy in theory can change the current situation
and give new tools to traditional media and smaller online
businesses that do not use their users’ personal data,
balancing their chances with large online corporations.

Consumers, in turn, should ask themselves what price
they are willing to pay for the web services they use.
Today, we can hardly imagine life without services like
Google, Facebook, Skype, YouTube and hundreds of others
that we use free of charge every day. This has changed
our lives and it is enough to imagine that we will have to
pay, for example, BGN 10 per month for each of them to
understand how much value we get free of charge. It turns
out we are willing to use all of these web platforms for free,
but when we start seeing targeted ads in them, we become
critical. Similar is the situation with the access to free media
content. A reasonably-written new privacy regulation could
revive the trust and the closer relations between service
and content providers and their users. However, in the
dominating positions of the participants in the discussion,
reason doesn't occur that often. (3
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How Much Does tl{t Cost &o Invest,
in The Future of a Country

mpyBa Au 128 muAuoHa gonapa BbamokHocmma
egHa gopkaBa ga e gomakuH Ha MeXkgyHapogHO Cb-
bumue 3a mexHono2UU?

»aa“ e oueBugHo kamezopuueH omeoBop 3a Au-
caboH, Mopmyzaaus, koimo 3amBbpgu penymauusima cu Ha
MEXHOAO2UYEH UEHMbP UMEHHO nopagu cmamyma cu Ha go-
makuH Ha Web Summit, 8 eguH He moakoBa BygeH uHaue uko-
Homuyecku 2pag.

AucaboH nognuca gozoBop 3a 128 MAH. gonapa ¢ Web
Summit. C masu cyma npaBumeacmBomo Ha Mopmyzanus 6
napmHbopcmBo ¢ obwuHa AucaboH npuBaeye cobbumuemo Ha
cBos mepumopus. Mipaangus (poguHama Ha koHdepeHuusma)
He e wacmauBa om mo3u pakm.

Codua uma au makuBa Bv3moXkHocmu?

27 2paga om usna EBpona, cpeg koumo Amcmepgam,
MapuX, AoHgoH, Magpug, Pomepgam, BaaeHcus, Buena, Tea
ABuB, bplokcen, byganewa u mHoz20 gpyau 3asBuxa cBoemo
>kenaHue ga cmaHam gomakuH Ha gokasano ce kamo dakmop
Ha BAusiHUe B cBemoBHama mexHoAO2UYHA UHgycmpus Cbbu-
mue - Webit.Festival. Co3gageH Ha mankus nasap 8 egHa gop-
»kaBa om Vi3mouHa EBpona — Bbazapus, kosmo camo gonpegu
Hskonko 20guHu MexkgyHapogHUme mMeguu psigko cnomeHaBa-
xa ¢ nosumuBHu nybaukauuu. A ceza Codus e npoBv3arace-
Ha 3a gu2umaAHa CmoAuua om Hau-2oAemume meguu kamo
Forbes, The Economist, Al Jazeera u MHO20 gpyau, 3a moBa,
ye e gomakuH Ha Webit. Cnopeg nybAuuHo npegocmaBeHa uH-
dopmauus u ouerka, ukoHomuueckusm edpekm 3a cmpaHama
gomakuH om Bcsko cobumue Webit Bb3ausa Ha Hag 60 MAH.
eBpo. B moBa uucnao gupekmHu npuxogu om uy>kgecmpaHHu
nocemumenu, uHBecmuuuu, pa3BouHa geuHocm u mapkemuHe
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s the opportunity for a country to host an international

technology event worth $128 millions?

“Yes” is obviously a definite answer for Lisbon,

Portugal, which reaffirms its reputation of a technology
center, being the host of Web Summit, in otherwise one not
so economically advancing city.

Lisbon signed a $128 millions contract with Web Summit.
With this amount, the Portuguese government in partnership
with the Lisbon municipality attracted the event on the
territory of the country. Ireland, the country where Web
Summit originally comes from, is not very happy with this
fact.

Does Sofia have these possibilities?

27 cities from all over Europe, including Amsterdam,
Paris, London, Madrid, Rotterdam, Valencia, Vienna, Tel Aviy,
Brussels, Budapest and many others have declared their
desire to host an event, proven as a factor of influence in
the global technology industry - Webit.Festival. Originally
created in the small market of an Eastern European
country - Bulgaria, which name the international media
rarely mentioned with positive publications just some years
ago. Now Sofia is called a digital capital by some of the
largest media as Forbes, The Economist, Al Jazeera and
many others for being the host country of Webit. According
to publicly available information and assessment, the
economic impact for the host country of each Webit event
equals more than 60 mil euros. This comes together with
direct revenues from foreign visitors, investments, business
development, promotion of the destination in global media,



3a gomakuHa 8 cBemoBHume meguu, HOBU pabomHu mecma
u busHec. Hapeg ¢ moBa uma u gpyz pesyamam — npoms-
Hama Ha obpasa 3a cmpaHama u Codus B cvb3HaHuemo Ha
cBemoBHuUMe BAusmeAHU AUYHOCMU U nocAegBauume BusHec
BvamokHocmu caeg egHo makoBa cbbumue.

@opymu om kaaubbpa Ha Webit 8 cBema ce 6posim Ha npb-
CMu U UMeHHo eBponelickomo u3gaHue Ha cbbumuemo goce-
2a ce cayuBa B Coodus. KakBo cmou 3ag moBa nonumaxme
u3n.npegcegamen Ha Webit.Foundation g-p MNaameH PyceB u
u3n. gupekmop Ha 2nobanHume cvbumus Webit 2-)ka AHuena
PyceBa.

MhameH PyceB: Kozamo 27 om mon gpagoBeme Ha EB-
pona HaggaBam, 3a ga npuBaekam Hewo, cb3gageHo B Boa-
2apus — HaMa HauuH ga He ce uyBcmBaw 2opg! Makm e, ue
gHec Webit e egHa om Hau-zoneMume cBemoBHuU obuwHocmu
om xopa, koumo cb3gaBam bbgewemo, u egHo om Hau-BAu-
fmeAHUMe cvbumus 3a uHoBauuu, guzumanHa ukoHomuka,
mexHoAo2uU U npegnpuemayecmBo! Webit npoBexkga u egHo
om Hau-MawabHume B cBema cbcmesaHus 3a cmapmupawu
komnaHnuu - ,Mz2pu 3a Mpegnpuemauu®.

Mpe3 2oguHume Webit ce paspacHa om Codus go Vc-
maHbyA, om [ybau go CuHzanyp, om OdeAaxu go OaBoc.

Hue cme baazogapHu Ha Bcuuku, koumo Hu nogkpensxa u
B BvAzapus npe3 nocaegHume 20guHu. B moBa uucao Hawu-
me napmHbopu, kmemovm 2-ka (QaHgokoBa u HetHusm ekun,
komucap Mapus Mabpuea, noumu Bcuuku 6ba2apcku Meguu,
peguua opz2aHusauuu Ha busHeca. 3a Hac bewe BakHa u
mMopaAHama nogkpena om npaBumeacmBomo npe3 2018 2.,
U yyacmuemo Ha az2eHuusma 3a MaAku u cpegHu npegnpu-
amus, brazogapeHue Ha kosmo MHo20 Gbazapcku komnaHuu
noayyuxa BvamokHocm ga ce npegcmaBsm npeg cBema, ga

creation of new jobs and businesses. Alongside, there is an
additional outcome - change in the image of the country and
Sofia in the consciousness of the world opinion leaders and
the subsequent business opportunities coming from that,
happening as a result after such an event.

World forums from the calibre of Webit can be counted
on the fingers of one hand and the European edition of the
event has been happening in Sofia so far. We asked for
the reasons behind this the Executive Chairman of Webit.
Foundation Dr. Plamen Rusev and the Executive Director of
Global Events Webit Mrs Aniela Russeva.

Plamen Russev: When 27 of the top cities of Europe
are bidding to attract something created in Bulgaria - there
is no way you would not feel proud! It is a fact that Webit
is currently one of the world’s largest communities of
people who create the future and one of the most influential
events for innovation, digital economy, technology and
entrepreneurship! Webit also hosts one of the world’s largest
startup competitions - "Founders Games".

Over the years, Webit has expanded from Sofia to
Istanbul, from Dubai to Singapore, from Delhi to Davos.

We are grateful to everyone who has supported us also
in Bulgaria for the past years, including our partners, Mayor
Ms. Fandakova and her team, Commissioner Maria Gabriel,
almost all bulgarian media and a number of business
organizations. The moral support of the government in 2018
and the participation of the Small and Medium Enterprises
Agency has been very important for us, through which
many Bulgarian companies had the opportunity to present
themselves to the world, to create contacts and to find
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cb3gagam koHmakmu u ga Hamepsm kaueHmu u uHBecmumo-
pu Ha Webit.

AHuena PyceBa: lopgu cme om dpakma, ue UMEHHO Hewo
pogeHo B Bovazapus e obekm Ha uHmepec om Hau-20AeMu-
me, MogepHu, ukoHomuuecku pazBumu 2pagoBe u gopxkaBu B
EBpona, koumo uckam ga 6bgam gomakuH Ha eBponetickomo
usgaHue Ha Webit om 2020 2oguHa. Ycnaxme ga nocmuzHem
moBa, Ha koemo Bcuuku ca cBugemenu B8 Codus, kosmo me-
guume Yecmo Hapu4am ,cmoAuuama Ha Hau-begHama gop-
»kaBa B EBponeuckus colo3“ u ga 2u momuBupame ga 1 Hapu-
yam ,J[uezumanHa cmoauua“. YuacmHuuume B koHkypca 3a
HoB gomakuH Ha Webit 2020 pasbupam moBa u 3acmaBam
C pecypca Ha obuwuHama kaHgugam u gopkaBama, 3awomo
Buxkgam BvamokHocmume, koumo Webit Hocu cbe cebe cu.”

Mpegcmou menbpBa ga pasbepem kou z2pag 8 EBpona we
uma yecmma ga bbge HoBusim gomakuH Ha Webit.Festival 2020.

A kakBo we ce cay4u 8 Codus
masu 2o0guxa mexgy 13 u 15 maii?

AHuena PyceBa: Llle ce cayuu 11-omo usgaHue u Hau-20-
Aemusm goceza Webit.Festival 8 Boazapus. Ta3u 2oguHa ou-
akBame Hag 10 000 yyacmHuuu ga nocemsm cbbumusma 8
pamkume Ha ¢ecmuBana. HagsBame ce noBeue Gbazapu ga
npucbcmBam u Bugsm cBoemo bvgeuwe u moBa Ha geuama cu,
3a ga ca 2omoBu 3a Hezo0! B 6bgewemo uma Aemsawu obekmu,
pobomu, kubopau, uskycmBeH uHmeaekm u Bcuuku me ca Ha
Webit.Festival 8 Codus Ha 14 u 15 mau 8 HOK. Bunemu (gokamo
2U uma) om calma Ha cbbumuemo www.webit.bg. (/)
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clients and investors at Webit.

Aniela Ruseva: We are proud of the fact that something
born in Bulgaria is noted from the largest, most modern
and economically developed cities and countries in Europe
which want to host the European edition of Webit by 2020.
We have even achieved something which everyone is
witnessing in Sofia, often called by the media "the capital
of the poorest country in EU," to start naming it "Digital
Capital." The participants in the Webit 2020 new host
contest understand this and they provide the resources of
the candidate municipality and the state, because they see
the opportunities Webit brings with it. "

We are yet to find out which city in Europe will be honored
to be the new host of Webit.Festival as of 2020.

And what will happen in Sofia this year
between 13th and 15th of May?

Aniela Ruseva: The 11th and largest edition ever of
Webit.Festival in Bulgaria. This year we expect more than
10,000 participants to visit the events part of the festival
programme and we hope more Bulgarians to attend
and see their future and the future of their children and
prepare for it! It entails flying objects, robots, cyborgs,
artificial intelligence and they are all coming to Webit.
Festival in Sofia on 14th and 15th of May at the National
Palace of Culture. Tickets (while there still are) from the
event site www.webit.bg. (3
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HepaBhama HagnpeBapa
¢ fonemume uemupu

B 2n0bannama npomana Bcaka no-manka komnadus e
goope ga npeueHu gaau ga cu ocmade 8 nAumyuHume,
UAU ga ce onuma ga ce xBvpau 8 no-gonbokomo

The Uneven

Race with the Big Four

In the global change, every small company should decide
whether to stay in the shallows or to try to dive into the deep

ToHu IpueopoBa

02amo npoymsx kakBo BcobwHocm npaBsm zonemMume
2u2aHmu, cu gagox cmemka, ye e Bpeme ga npeyc-
mpos busHeca cu, cnogeAu bvazapcku npegnpuemau.
KakBo Au nok moakoBa npaBsm 2onemume?

Koii 642a Haii-ovp30

Yemupume Hal-20AEMU MEXHOAO2UYHU komnaHuu -
LApple“, ,Amazon“, ,Facebook“ u ,Google“, 3aemam Bce no-
gomuHupawa poAs 8 mo3u uudppoBusupaw, ce cBsam. TBopge
6vp30 me ce npeobpasuxa B kopnopauuu, koumo caokuxa
pbka Bopxy Hawus >kuBom, Hawume npegnoyumaHus, Hawu-
me ugeu u kamo Hukou gpy2 goce2a umam Bb3amokHocm ga
Hu cAegsm u3kbco U ga Hu 3agaBam npaBuaama, no koumo
ga uzpaem. ,Amazon“ npeBvpHa nasapyBaHemo B Hewo 3a-
6aBHo u AecHo - wpakaw ¢ muwkama u... 2omoBo. dokamo
nompebumeAnume ce pagBam Ha moBa yAaecHeHue, ked
Be3soc cmaHa Hau-602amusm uoBek B MogepHama ucmopus.
BozamcmBomo my ce goaku u Ha pakma, ye HaBauza B Huwu
3a mMuAuapgu goaapu, B8 koumo mou Bugs ga ce cnomauBa
anemumHa nasuka. Koakomo noBeue kaukoBe, moakoBa noBe-
ye. [1py2usm mexHOAO2UYEH UCNOAUH ,Apple npe3 2oguHume
cmaHa cumMBoA Ha npecmuX. KomnaHusma npeBbpHa mapka-
ma cu B peauzus u npogaBa Ha ueHu kamo 3a mapka Homep
egHo. Kyneme cu Hau-HoBus npogykm, Bue 3acaykaBame Hal-
HoBomo! Ho BolHama 3a nasapHu mepumopuu U HagMouiue
ce okecmouaBa.

Nla 6vgew nopBu

.Facebook” ussxkga Bce noBeue Bpeme Ha Bce noBeue xopa
no cBema. XXuBomvm Ha MHO3UHa ce npeHece B couuanHama
mMpeXka, ma cmaHa npo3opeu, npe3 kolmo nompebumeAume

/0

I Toni Grigorova

hen | realized what the big giants are actually

doing, | came to the conclusion that it was

time to rebuild my business, a Bulgarian

entrepreneur shared. And what are the big ones
actually doing?

Who Runs Faster

The four largest technology companies, Apple, Amazon,
Facebook and Google, are playing a more and more
dominant role in this digitalizing world. They turned too
fast into corporations that put their hands on our lives, our
preferences, our ideas, and, like no one else before, they
have the opportunity to keep an eye on us and set the
rules we are to play by. Amazon has turned shopping into
something fun and easy — a click with your mouse and...
it is done. While users enjoy this convenience, Jeff Bezos
has become the richest man in modern history. His wealth
is also a result of the fact that he is entering niches for
billions of dollars where he saw an appetizing prey hiding.
The more clicks, the more money. The other technology
giant Apple has become a symbol of prestige over the years.
The company has turned its brand into a religion and sells
at prices as a number one brand. Buy the latest product,
you deserve to have the newest one! But the war for market
territories and supremacy is getting more intense.

To Be the First

Facebook eats more and more time of more and more
people around the world. The lives of many have moved into
the social network, it has become a window through which
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kaHsm cBema ga HagHuua B msaxHOMO Au4HO npocmpaHcmBo.
,aoogle“ nok e u3Bopbm Ha nosHaHue: Yuuko ,Google“ 3Hae
Bcuuko. Ha Bce noBeue Bonpocu mbpcavkama Hamupa Bce no-
obcmolHu omzoBopu. M gokamo cBembm ce 3ab6aBasBa, pas-
BuBa 3aBucumocm kom Hau-zonemume. E, ako Hskou om msx
HanpaBu 2pewku uAu nponycHe npaBuAHume cmbnku, Moke ga
omcmbnu MACMOMO Cu Ha gpye, kakmo Hanpumep ,Apple* us-
Mecmu npeguwHUMe MEeXHOAO2UYHU 2u2aHmu U 2u npeBopHa B8
LCmapeewu ucnoAuHu“. 3a gageHa komnaHus koHkypeHuusma e
3gpaBocroBHa camo kozamo HeuHusim mpeHg BobpBu Hazope u
3aBaagaBa HoBu nasapHu Huwu, 8 npomuBeH caydal ms e ybuu-
cmBeHa. BupmyanHa ugpa Ha yucaama e ga HabalogaBaw, moxke
u npe3 Meguume, kak cbcmosiHuemo Ha Hau-6o2zamume pacme
u kak camo 3a gHu ce cmonsBa ¢ Muauapgu. 3amoBa uge peg ga
ce 3anumame kakBo ca napume gHec u kak ce neueaam. loguHa-
ma 3anoyHa cbBcem He npa3HuYHo 3a ,Apple”, kosmo 3a MuHymu
3a2ybu Hag 55 MAPg. goAapa, caeg kamo akuuume U nagHaxa CoC
7,55%. Ho... u napume Beue He ca moBa, koemo bsxa.

amaZon
D7

users invite the world to peek into their private space. Google
is the source of knowledge: Uncle Google knows everything.
The search engine finds more and more comprehensive
answers to more and more questions. And while the world
is being entertained, it develops dependence on the largest.
Well, if one of them makes mistakes or doesn't take the right
steps, it can give way to someone else, just as Apple replaced
the previous technological giants and turned them into “aging
ones.” For a company, competition is healthy only when its
brand goes up and conquers new market niches, otherwise,
it is deadly. It is a virtual game of numbers to observe, even
on the media, how the wealth of the richest increases and
how it drops with billions in just a few days. So, you should
ask yourself what money is today and how it's earned. The
year didn't start very well for Apple, which lost over 55 billion
dollars in a few minutes after its shares dropped by 7.55%.
But... Money is no longer what it used to be.

1
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Koii we e cnegBawuam

JexHonozuuHama yemBopka“ HaBauza 8 eman Ha HagnpeBa-
pa nomexkgy cu 3a npepasnpegeneHue Ha mepumopuume. Coc-
me3aHuemo ce okecmouaBa, kamo uma u gpyau kaHgugamu 3a
msacmo B ueaHama peguua. Bauzasemo B Hes o3HauaBa Hskou ga
usnese. Beska om mesu uemupu  komnaHuu no cBou HauuH ce
e npeBopHana B 2uzaHm, 06WOMO €, Ue U YUemupume ycnsxa ga
Hakapam cBema ga npegnoueme mexHus npogykm uAu ycayea,
kamo kalouoB momeHm B8 moBa uspacmBaHe e u gocmonbm go
eBmuH kanuman. Ho kozamo cu Ha npegHama AuHus, Bce noBeue
we ce Hanaza ga Boguw epekmuBHa Bopba ¢ ocmapsaBaHemo u
3azybama Ha akmyaaHocm.

Iokamo 2onemume ce bopsm 3a Hagmowue, kakBo ga npa-
Bsam mankume B konkypeHuus, kosmo Hau-manko Moke ga ce
Hapeue 3gpaBocnoBHa? [aau ga cu ocmaHam B naumuuHume,
¢ HageXkgama ga uma ynoB u 3a msx, UAU ga ce onumam ga ce
xBopaam B goabokomo? Vima Au poB, koumo e HeBbamokHO ga
npeckouam, ako ce cbcme3aBam Ha cywama?

Ho8 xopusoxm

Manka komnaHus Ha Manbk nasap — kak ga yBeauuu mawa-
6a? Ako He ca Ha cBoboga, Mbkkume AbBoBe XkuBesm no-gbAzo.
B npupogama me Hau-4ecmo ymupam om paHu 8 6umkama 3a
npeB3emaHe Ha Baacm u MHO20 pagko ce cayuBa ga ympam om
cmapocm. Cbwomo e cbe ,3gpaBocroBHama“ koHkypeHuus B
2nobaneH cBam, B8 koumo AbBoBeme ca Ha cBoboga. Om aaegHa
mouka Ha eBoalouuoHHama ncuxonozusi Bcuuku ycnewHu bus-
Hecu ynpaXkHsBam npumezamenHo BvageucmBue Bopxy egHa
Oom mpume obAacmu Ha MAAOMO — yM, Cbpuge, 2EHUMaAUU, Nuwe
Ckom laneyu B8 kHuzama cu , The four*, kosmo Beue e u Ha Hawus
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Who Is Next

The “Technological Foursome” enters the stage of a race
for redeployment of territories. The competition is getting
more intense and there are other candidates for the top row.
Entering the Four means that someone has to be out. Each
of these four companies has become a giant in their own
way, the common thing is that all four have managed to make
the world prefer their product or service, and a key point in
this growth is access to cheap capital. But when you are on
the front line, you will have to fight effectively with aging and
losing relevance more and more.

While the big ones are struggling for supremacy, what are
the small ones to do in a competition that can at least be
called healthy? Are they to stay in the shadows, hoping that
there will be something left for them, too, or to try to dive into
the deep? Is there a ditch that is impossible to jump over if
they compete on land?

New Horizon

A small company on a small market — how to enlarge its
scale? If they are not free, male lions live longer. In nature,
they most often die from their wounds after battles for power,
and very rarely do they die from old age. The same is true
of “healthy” competition in a global world where lions live in
freedom. From the point of view of evolutionary psychology,
all successful businesses exert an attractive influence on
one of the three areas of the body — mind, heart, genitals,
Scott Galloway wrote in his book “The Four”, which is



nasap. Ta we Bu omBopu xopu3oHm omBobg kauwemo kakvB us-
Bop Ha BgoxHOBeHUE ca mexHoAO2UUHUME 2u2aHmu. Ho 06bpHe-
me BHumaHue - npe3 nocAegHUME gecem 20guHU Hau-BaxkHume
komnaHuu ca cmaHanu ekcnepmu no gaHHUME — NO MSAXHOMO
nonyyaBaHe, aHaAu3 u u3noA3BaHe. 3Hauu HecAyyalHO Hapudam
gaHHume HoBomo 3rnamo B epama Ha uHdopmauusma.

Ha ko2o 208opam yucrama

JSonemu yuemupu“ uma u B8 oguma: PwC, EY, KPMG u Deloitte
npoBepsiBam kHukama Ha noBevemo om Hal-Bucoko oueHsiBa-
Hume komnaHuu 8 cBema. Hewo noBeue - npogaBam um ko-
cyamaHmeku ycayeu u geiHocmu, cBop3aaHu ¢ gaHbuume. lNpes
20guHUme ce uyBaxa 2nacoBe Ha HecveAacue ¢ masu cBpbx-
koHueHmpauus, uckaHus ogumbm u koHcyaAmaHmckume ycayau
ga ce pasgensm, Ho Bbnpeku Bcuuko cekmopbm Ha ogumop-
ckume ycayau ocmaBa gomuHupaH om ,fonsmama uyemGBopka“
u npogbakaBa Hanpeg 8 uudpoBus cBsm. loaemume ce doky-
cupam Bobpxy Hal-neyeauBwume ceameHMU U CbwWeBpeMeHHO
BbanpensmcmBam nosBama Ha HOBu 2onemu ogumHu komna-
HUU, HO 3a OH3u, kolumo gomuHupa, moBa e B pega Ha Hewama.
TexHono2uume u myk we yepmasm HoBu pa3geAumeAHU AUHUU,
HenpeogoAaumu om no-mankume. OkasBa ce, ye camo eguHusm
om ,foAeMume yemupu“ go masu 20guHa we e uHBecmupan
€gUH MuAuapg gonapa B8 obaauHu ycayeu. HoBume mexHoaozuu
we noBuwaBam cmaHgapmume UM Ha paboma u we baazgo-
npusmcmBam paspacmBaHemo um, a Maakume we obupam
mpoxume om nasapa.

Ckopocmma Ha npomsHama pacme. Mpouecume u 0CHOBHU-
me uegpauyu, koumo s gupwkupam, mpsabBa ga ce HabalogaBam
BHumamenHo. Ako npunokume Hskou oOm mexHume cmpameauu,
ganu nvk Hama ga yckopume busHeca cu... (1)

already on our market. It will open for you a horizon beyond

the cliché of what source of inspiration the technological
giants are. But take a note — over the last ten years, the
most important companies have become data experts — on
its gathering, analysis and use. So, it is no accident that data
is called the new gold in the era of information.

Who Are Numbers Talking to

There is a “Big Four” in audit, too: PwC, EY, KPMG
and Deloitte check the papers of most of the world’s top-
rated companies. What is more, they sell them consulting
services and tax related activities. Over the years, there have
been voices of disagreement with this overconcentration,
demands for auditing and consulting services to separate, but
nevertheless the audit services sector remains dominated
by the Big Four and is moving forward in the digital world.
The big ones are focusing on the most profitable segments
and, at the same time, are hindering the emergence of new
big audit companies. But for the one who dominates, it is in
the nature of things. Technology will draw new dividing lines,
which will be insurmountable for smaller companies. It turns
out that only one of the Big Four until this year will have
invested a billion dollars in cloud services. New technologies
will raise their standards of work and will favour their growth,
and the small ones will pick up the crumbs on the market.

The speed of change is growing. The processes and the
main players who conduct it have to be carefully monitored.
If you apply some of their strategies, you might speed up
your business... (3
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HoBume npegu3BukameacmBa
npeg mapkume

KomnaHuume 6ce no-manko
konmpoaupam cpegama, 8 koamo ce
2080pu 3a mAax, u moBa we cmaBa
Bce no-oce3aemo 8 bugeuwe

Companies are ever less able to control
the environment in which they are being
discussed and this will become more and
more tangible in the future

The New Challenges before Brands

AnekcaHgop ArekcaHgpoB / Aleksandar Aleksandrov

apkemuHz omgeaume B kopnopamuBHus cBsm
npocmo ca obcebeHu om >kenaHuemo 3a KoH-
mpoA. Ako cmsmame, ye moBa mBbpgeHue e
npecuAeHo, BeposimHo He cme ce 3ano3HaBanu ¢
usuckBaHusma 3a usnoasBaHe Ha ¢dupmeHomo Ao20 u kopno-
pamuBHa ugeHMuuYHOCM Ha HUMO egHa 2oAava komnaHus. B
Hakou om msax cbwecmByBam ueAu HapbyHUUU om gecemku
cmpaHuuu 3a moBa kak moke u He MoXe ga 6bge npegcma-
BaHO Aozomo u ocmaHanume BudyanHu enemeHmu, Ha koako
MUAUMEMpPa MO2am me ga omcmosm om gpyau komnoHeHmu
B gageHa megus, kbge Mozam u He mo2am ga ce nosBsBam, 8
kakoB koHmekcm u m.H.
Mpobaembm e, ye ¢ pa3Bumuemo Ha HOBUME MEXHOAO2UY-
HU nAamopmu npe3 NoCAegHUME 20gUHU MO3U NPOUEC € CUA-
HO 3ampygHeH u B 2onaMa cmeneH obe3cMucaeH. Ako 8 mpa-
guuuoHHama MegulHa cpega, BkalouBawa peknamuu kapema
BvB8 BecmHuuy, kaunoBe 8 meaeBusuu uau Guabopgu no yAu-
uume, kopnopamuBHume mapkemuHz omgenu Mokexa ga koH-
mpoAupam Bcuuko, mo ¢ guzumaausauusma Ha pekaamama
U Hau-Beue Ha nompebumeackama komyHukauus moBa cma-
Ba HeBbamoxkHo. AHec Bceku B cekmopa — om pekaamHume
azeHuuu, go mapkemuxe meHugkopume 8 komnaHuume — 20-
Bopu BgoxHOBeHO 3a HavuHa, no koumo guzumaaHama cpega
npomeHs MapkemuHza. 3amoBa e cmpaHHO 3awo NoYMuU Hu-
kou He npomeHs u noBegeHuemo cu 8 coomBemcmBue ¢ masu
meHgeHuus. Bmecmo moBa noBeuemo npakmuuu om bpaHwa
npogbakaBam ga ce gbpkam cskaw ms He ce cAyuBa.
Mo-gony we Bu 3ano3Haem c Hakonko npumepa 3a HoBu
mexHoAo2uu, npu koumo Hau-gobpe ce Bukga koako mpygeH
cmaBa koHmpoabm Ha kopnopamuBrama ugeHmuuHocm B gu-
2umanHama cpega.

NobaBena peanHocm

Kakmo Beue cme nucaau B cn. ,/koHomuka“, m.Hap. ,go-
6aBeHa peanHocm npegcmaBasaBa mexHonozus, obeguHaBawa
peanHus cBsm okono Hac ¢ BupmyanHo cbgbpkaHue Ha ekpa-
Ha Ha cmapmdoH, komnlombp uAu gpy2o ycmpoucmBo.

Cneg aBapusma B nempoaHama coHga Deepwater Horizon
Ha British Petroleum npe3 2010 2., kosmo npegu3Buka egHa
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arketing departments in the corporate world

are simply obsessed with the desire to have

control. If you think this claim is exaggerated,

you are probably not familiar with the
requirements for using the corporate logo and corporate
identity of any large company. In some of them, there are
whole manuals with dozens of pages about how the logo
and other visual elements can and cannot be presented,
how many millimetres from other components in a media
they can be placed, where they can and cannot appear, in
what context, and so on.

The problem is that, with the development of new
technology platforms in recent years, this process is
becoming more difficult and, to a great extent, meaningless.
If in the traditional media environment, including
newspaper advertisements, TV spots or billboards on the
streets, corporate marketing departments could control
everything, this becomes impossible with the digitalization
of advertising and, above all, of consumer communication.
Today, everyone in the industry — from advertising
agencies to marketing managers in companies — speaks
enthusiastically about the way the digital environment
changes marketing. That's why it is strange why almost no
one changes their behaviour in line with this trend. Instead,
most practitioners in the industry continue to behave as if
it is not happening.

Here are some examples of new technologies that show
how difficult it is to control corporate identity in the digital
environment.

Augmented Reality

As we have already mentioned in Economy Magazine,
the so-called augmented reality is a technology that unifies
the real world around us with virtual content on the screen
of a smartphone, computer, or another device.

After the accident at the Deepwater Horizon oil spill of
British Petroleum in 2010, which caused one of the largest
ecological catastrophes in history, activists developed the



om Hal-mawabHume ekokamacmpogu B8 ucmopusma, akmu-
Bucmu cb3gagoxa MOBUAHOMO NpuAodkeHue ,3ambpcaBaHemo
BbB Bawus 2pag”. Ypes Hezo Bceku rkenaew, Mmokewe ga Ha-
couyu cBos menedoH kbm Ao20 Ha British Petroleum Haokono
— Hanpumep Ha 6eH3uHocmaHuus, npeBo3Ho cpegcmBo uAu
gopu Ha dacagama Ha kopnopamuBHama um ueHmpaaa, u B8
pesyamam om A020mo 3anoyBawe ,ga usmuua“ BupmyanHo
3ambpcsaBaHe.

OcobeHomo B cayuas e, ue cb3gameAume Ha npuAoke-
Huemo u3noA3Baxa 3a cpega Ha cBosma kpumuka camomo
020 Ha NEMPOAHUSA 2U2aHM, @ N0 MO3U HauuH — U Beska egHa
HeezoBa ¢pupmeHa cepaga, mbpaoBcku obekm, npeBosHo cpeg-
cmBo uau gpy2a ¢dopma Ha kopnopamuBHa ugeHmuuHocm.
Bcsko noz2o Ha komnaHusma no cBema moxke ga ce npeBopHe
B nocaaHue, Haco4YeHo cpewly Hes. BneuamasBawa e cowo u
Aekomama, ¢ kosmo cmaHa moBa — Bceku >kenaew, mokewe
npocmo ga cBaAu egHo 6e3nAamHO MOBUAHO NpuAckeHue, 3a
ga npeBopHe Ao2omo Ha BP B uamouHuk Ha 3amopcsBaHe.

Onmumu3auus 3a mopcavku

SEO (Search Engine Optimization) e obaacm, kosmo map-
kemuHz omgeaume Ha MogepHume komnaHuu omgaBHa He
nogueHsBam u B kosmo uHBecmupam 3Hauumu pecypcu. Bo-
npeku moBa He ca eguH uAau gBa cayyaume, B koumo gopu
npu usnucBaHe Ha cobcmBeHama um Mapka 8 mbpcavukume,

mobile application Pollution in Your City. Through it, anyone
could direct their phone to the logo of British Petroleum -
for example, at a gas station, on a transportation vehicle or
even on the facade of their corporate headquarters — and
as a result, virtual pollution started to “pour out” of it.

What is special about this is that the creators of the
application have used the logo of the oil giant as the focus
of their criticism towards them, and thus, any company
building, business site, vehicle, or other form of corporate
identity. Every company logo around the world could
become a message directed against the company. The
ease with which this has happened is also impressive
— anyone who wants could just download a free mobile
application in order to turn the BP’s logo into a source of
pollution.

Search Engine Optimization

SEO (Search Engine Optimization) is an area that
the marketing departments of modern-day companies
don't underestimate and in which they invest significant
resources. However, there are many cases when, even
when they type their own brand in the search engines, they
find negative results on the first page.

The reason is that Google and other search engines
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me omkpuBam HezamuBHu pe3yamamu Ha nopBa cmpaHuua.

MpuuuHama e, ue Google u ocmaHaAume mbpcewu Ma-
wuHu 8 uHmepHem uyecmo u3Bedkgam no-Hanpeg HesaBucu-
MU uamoyHuuu kamo meguu, ¢opymu u gp., koumo mpygHo
Mozam ga 6bgam usnpeBapeHu om cobcmBeHume guzuman-
HU pecypcu Ha komnaHusma. OcBeH moBa eguH mapkemune
omgen Hama kak ga konmpoaupa kakBu gymu ce nuwam 8
MegulHume cmamuu u dopymHu komeHmapu, kakBu mazoBe
(emukemu) ce BnucBam nog msax u kakBu AunkoBe ce Bzpark-
gam. B pesyamam ozpomeH 6pou pupmu ycmaHoBsBam, ue
cpeg nbpBume peayamamu 3a msax 8 Google uma kpumuku
3a Aowo obcaykBaHe, HezamuBHU MHeHus om caykumenu B
pabomogamencku popymu u gp.

Ounaiin kapmozpadus

HeomgaBHa B mapkemuHz cpegume cmaHa nONyAsipeH
cayvasm ¢ amepukaHcku pecmopaHm, koumo gbA2u 20guHuU
ce pagBan Ha 2oAsM uHmepec, gokamo B eguH MomeHm no-
cemumeAume usHeHagBaw,o 3anoyHaAu ga HamansBam. Tasu
HeobscHUMaA 3azyba Ha UHmMepeca npogbAkuAa C Meceuu
u B kpauHa cmemka goBena go daauma Ha 3aBegeHuemo.
A no-y>kacHomo buAo, ue cobcmBeHuuume gopu He 3HaeAu
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on the Internet often bring independent sources on its
first pages, such as media, forums, etc. that can hardly
be overtaken by the company’s own digital resources.
In addition, a marketing department cannot control what
is written in media articles and forum comments, what
tags (labels) are included under them and what links are
embedded. As a result, a huge number of companies find
that among the first results related to them in Google,
there is criticism of poor service, negative opinions from
employees in employers’ forums, etc.

Online Cartography

Recently, the case of an American restaurant got famous
within the marketing circles, which for many years enjoyed
great popularity, while at a certain moment, the number of
visitors surprisingly began to decrease. This unexplainable
loss of interest lasted for months and eventually led to the
bankruptcy of the restaurant. And the worse was that the
owners did not even know what the reason was. It turned
out later that a “well-wisher” registered the restaurant on a
popular online cartographic platform and wrote there that



kakBa e npuuyuHama 3a moBa.
BnocaegcmBue ce okasano,
ye Hakou ,gobpokeramen’ e
pesucmpupan  pecmopaHma
B nonyaspHa oHAalH kapmo-
2padpcka nnamdopma u e Ha-
nucan mawm, ye obekmvm ce
e npemecmuA. Tou kamo eku-
nbm Ha 3aBegeHuemo u3obwio
HAMaA onum C gueumaAHume
ycAyau, gbA2o Bpeme He nogo-
3upan 3a npuyuHama. W3Bo-
gbm e sceH: moBa, ye He ce
uHmepecyBame u He pasbu-
pame om uHmMepHem, He 3Ha-
yu ye busHecom Bu Beue He €
mam.

Ycayau, 6as3upanu Ha
Aokauus

To3u mun ycayau kamo
usBecmHama 8 6Auskomo Mu-
Hano Foursquare uau Waze,
npegaazam pasHoobpasHa UH-
dopmauus UAU ycayeu Ha basa
Ha MecmonoAokeHUemo Ha no-
mpebumens. BvB Foursquare
Hanpumep Bceku >kenaew, mo-
>kewe ga peaucmpupa Bupmy-
aneH obekm Ha mMacmomo Ha
gageH ucmuHcku pecmopaHm
UAU Maz2a3uH, a caeg moBa ga
My cmaxe kmem“. o mosu
HauuH ¢uauyeckume 6usHecu
Ha npakmuka ce cgobuBam c
BupmyaaHu gBouHuuu, 6e3 ga
umam HukakbB koHmpoa Hag
komyHukauusma u cogopka-
Huemo B msax. Mpocmo 3awo-
mo gopu u ga ca cobecmBeHuuu
Ha 3emama, komnaHuume Hama
kak ga npumexkaBam npaBama
Bopxy HaBuzauuoHHUmMe koop-
guHamu Ha cBoume mbp20B-
cku obekmu. 3amoBa u Bcsako
npuaoxkeHue om muna ,,Bupmy-
aneH cBsm*“ moke ga cv3gage
mam gpyao CbgbpkaHue.

To3u npobaem ce Bugs 8
NbAHUA CU Mawab npu HaBAu-
3aHemo Ha Augmented Reality uepama Pokemon Go, kosmo
no3BoasBa ga 20HUM BupmyaAHu NOKEMOHU NO peaAHUMe yAu-
uu okono Hac. Mpobaemom e, ue komnlombpHO 2eHepupaHu-
me cbuwiecmBa ca pasnpbcHamu B Hes Ha CAyyaeH npuHuun,
BkalouumenHo B movpzoBcku ueHmpoBe, 3aBegeHus, yYacmHu
umomu, npupogHu napkoBe u gopu MuHHU hoAema, ocmaHa-
AU om omgaBHa BogeHu BouHu. Bcuuko moBa nocmaBu Ha
gHeBeH peg Bbnpoca Moke AU egHa komnaHus, nybAuuHa UH-
cmumyuus uau ¢usuuecko auue ga usuckBa npaBama Bopxy
BupmyanHus cBsm, kolmo ,ce Hamupa“ 8 HeuHama ¢usuuecka
Aokauus. MogobHo Hewo obaue egBa Au uma kak ga ce ype-
2yAupa coc 3akoH, a ¢ HaBAuzaHemo Ha HoBu u HoBu ycayau
moBa we ce npeBpvwa u BvB Bce no-zonamo npegu3Bukamen-
cmBo 3a mapkemunz npakmuuume. (1)

it had moved. Since the
staff of the restaurant
had no experience with
digital services at all,
they did not suspect the
cause for a long time.
The conclusion is clear:
the fact that you are not
interested and do not
understand  anything
concerning the Internet
does not mean that your
business is not already
there.

Location-Based
Services

The type of
services, such as the
famous in the near
past  Foursquare or
Waze, offer a variety of
information or services
based on the location of
the user. In Foursquare,
for example, anyone who
wanted could register a
virtual site on the place
of a real restaurant or
shop and then become
its “mayor”. In this way,
physical businesses
practically acquire
virtual duplicates
without  having  any
control over the
communication and
content in them. Simply
because, even if they
are landowners, the
companies cannot
own the rights on the
navigational coordinates
of their commercial
sites. That's why
any  ‘“virtual ~ world”
application can create
other content there.

The full scale of
the problem became apparent when the augmented
reality game Pokémon Go was introduced, allowing us to
pursue virtual Pokemons on the real streets around us.
The problem is that these computer-generated beings
are scattered at random places, including shopping
malls, restaurants, private properties, nature parks, and
even mining fields from wars that took place a long time
ago. All of this brings forward the question whether a
company, a public institution or an individual can claim
the rights on the virtual world that “is found” in its
physical location. However, such a thing is unlikely to
be regulated by law, but with the introduction of new and
new services, this will become an ever-greater challenge
for marketers. (3
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Ia npogaBame, Ho kak

JvA2ocpoyHUmMe omHoweHuA ¢ kaueHmume ce kpenAm Ha
kopekmHocm u goBepue, uHaye A0AAHOCMMA € HempaiiHa

PymeH ApceHoB8 e C gbA2020QuLWIEH onum
8 npogakéume. OmgaBHa e npeogoAsA
cmpaxa om npoBaa, cmpaxa ga ckouu 8
HoBu 06yBku u ga ce 3aeme ¢ Hew,0, koemo
go mMmomMeHma He e npaBua. Y4un ce e om
¢BemoBHu umeHna B npogakbeHume ymeHus,
obyyaBaH e om Hakou om Hai-gobpume 8
masu cdepa y Hac, npegu camuam moil ga
cmaHe o6yyumea, HO U mbp20Beu, 20moB
ga ce 3aeme ¢ npogakbume Ha Hai-
pasAuyHu 6usHecu. CoBemume my umam
ocHoBHO b2b HacoyeHocm, HO Hamupam u
no-wupoko npakmuuecko npunokeHue. Cez2a
e meHugkop busHec pazBumue 6 SoCyber,
kamo e npuena npegu3BukamencmBomo ga
HaBae3e B cepama Ha kubepcuzypHocmma,
egHa HoBa 3a He20 mepumopudA. A moBa e
ucmuHckuam mecm 3a npodecuoHaAusma
My.

Mpogak6eHume ymeHuAa ca  Hewo
uskaloyumenno Baxuo He camo 3a Bceku
mop2oBeuy u 3a B¢ aka komnaHus. Ta Bceku
geH Bceku uoBek ,npogaBa” cebe cu B
cmpemeXa ga 6bge xapecaH u Bucoko

Let’s Sell, but How

Long-term customer relationships
are based on honesty and trust,
otherwise loyalty is not sustainable

Rumen Arsenov has years of experience in sales. He has long
overcome the fear of failure, the fear of putting on different
shoes and being involved in something he has not done before.
He has learned from world-renown people in sales, he has been
trained by some of the best in the sector in Bulgaria before
becoming a trainer himself, and a trader, too; he is ready to
engage in the sales activities of a variety of businesses. His
advice is mainly focused on b2b, but it can also find a wider
practical application. He is now the Business Development
Manager at SoCyber, and he has accepted the challenge of
entering the area of cybersecurity, a completely new territory
for him. And this will be a real test of his professionalism.
Good selling skills are extremely important not only for each
and every trader or company. Each day everyone “sells”
themselves in their strive to be liked and highly appreciated.

oueHeH. Emo Hakonko ypoka om Pymen Here are some lessons from Rumen Arsenov:

ApceHoB.

Ana KoneBa I Yana Koleva

Bemvm Ha busHeca e npogaxkbu. A wom e npogakbu,
mpsbBa ga ymeem ga npogaBame. KakBo e BakHo ga
3Haem...

Komynukauuama

e om kalouoBo 3HauveHue. Ako He cme komyHukamuBHu, Hama
kak ga npogagem Huwo. Tps6Ba ga ybegum omcpewHama
cmpaHa ga kynu. Ho e BaxkHo ga cmuzHem go cgenka ¢ OH3u,
koumo uma peanHa HyXkga om Hawusi npogykm UAuU ycAy2a.

[oBepuemo e mHoz20 BaxkHo B gbA2OCpPOUYHUME OMHOWEHUS.
He 6uBa ga nogBexkgame kaueHma cu. Jopu BegHok ga 20 Ha-
npaBum, we 3az2ybum goBepuemo My 3aBuHazu. Hau-mpygHo e
ga ybeguw kaueHma ga mu noBspBa u ga mu ce goBepu, HO
CneveAuw AU 20, nocAe mpsbBa ga umaw 2puka 3a 2aacyBa-
Homo goBepue.

No6puam mop2oBey

moke ga npogaBa Bcuuko. M3uckBa ce obave makcumanHo ga
e uHdopmupaH 3a oHoBa, koemo npegaaza. Mpogykmbm uAu

he world of business is sales. And if it is sales,

we need to know how to sell. What is important

to know...

Communication
is of key importance. If we are not communicative, we
cannot sell anything. You have to persuade the other
party to buy. But it is important to make a deal with a
person who has a real need for our product or service.
Trust is very important in long-term relationships. We

should not mislead our client. If we do it even once,
we will lose their trust forever. The hardest thing is to
persuade your client to believe in you and to trust you,
but once you win them over, then, you have to take care
of this trust.

A good trader

can sell anything. However, one needs to know as
much as possible about what they offer. The product

/8



Jobpusm movpzoBey, Moxke ga npogage Bcuyko, HO ycnewHusm gpagu gbA2ocpoYHU omHoweHus, yBepsBa PymeH ApceHoB

A good trader can sell anything but the successful one builds long-term relationships, Rumen Arsenov says
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ycayeama mpsi6Ba ga pewaBa npobaem Ha kaueHma. U npe-

gu ga npegaaza Ha nomeHuuaAHume kaueHmu, mbpzoBeubm |
mps6Ba ga cu usscHu ¢ kakBo npogykmovm uau ycAy2ama uie €

om noa3a Ha kaueHma. EgBa mozaBa ga ce mopcu kpbeom om
komnaHuu, koumo 6uxa umanu koHkpemeH uHmepec. He 6uBa
ga ce Habadea Ha npobaemume, a Ha Hykgama om nogobHo
peweHue. Jobpusm movpzoBey, € kamo Aekaps — Ha He20 My
goBepsBaw Bcuuko. Ho u kamo Aekaps mou mpsabBa ga 3anasu
madHume Ha cBos kaueHm. Micka ce mopzoBeuvm ga ymee ga
3agaBa npaBuaHume Bonpocu — me ca nonoBuHama u3BopBsH
nbm koM cgenkama. maw Au uHdopmauus om kakBo mouHo
kaueHmbm ce HyXgae, we moke ga My npegaokuw nogxogs-
womo 3a Hez2o peweHue. B pazzoBopa moxke ga ce paskpusm u
MHO20 gpyau Hy>kgu, u3BbH oHa3u, kosmo Bu e cpewHana. Emo
3awo e BaxkHo mbpzoBeubm ga ce Hayuu ga uacaywBa u 3amo-
Ba npenopvkama e mou ga 208opu om 30 go 40% om Bpememo
Ha cpewama, He noBeue.

Mucaeme 3a kauenma

Cu U He My npogaBaume Hewo, om koemo mol Hama Hyxkga.
EgHokpamHo moxke ga my B3ememe napume, HO mou noBeue
Hama ga Bu ce goBepu. Opyzo BaxkHo npaBuno e ga He 3n0CAO-
Bume cpewy cBoume koHnkypeHmu. Kozamo cmaHe gyma 3a
Aowu npakmuku, He ce aHzakupalime ¢ koHkpemHu umeHa.
ToBa moxke ga pedaekmupa HezamuBHO Bbpxy camume Bac.
TpsbBa ga BHumaBame kakBo 20Bopum u kakBo obewaBame.
KopekmHo e ga noemame camo aHzakumeHmu, koumo moxke
ga U3nbAHUM.

AosaaHocmma

Ha kauenma BuHazu Bucu Ha kocom. U npu Hal-mankama 2pew-
ka om cmpana Ha mbpz2oBeua uAu Ha koMnaHusma, Yuumo npo-
gykmu u ycay2u mou npegaaza, kaueHmom we nomvpcu gpya.
NosiaHocmma usuckBa BHumaHue u gobpa gpuka. B aHano20-
Bume BpemeHa HegoBoaHusm kaueHm wie paskake Ha noBeue
om 10 gywu, a goBoAHusm camo Ha mpuma, 8 3aBucumocm om
cmeneHma Ha (He)ygoBaemBopeHocm, a B guzumaaHama epa
couuanHume mpexku ymHokaBam mesu pesyamamu 8 2onemu
pa3mepu.

Mpogaxkbume ca om 3HauyeHue 3a Bcska komnaHus. Te ca
BaxkeH ,Bekmop” B pacmedxka Ha Bceku busHec. Moxke ga uma-
me npekpaceH npogykm, HO 3a ga cmugHe mou go moyHume cu
kaueHmu, mpsbBa ymeno ga bvge npegaazaH.
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or service should solve a client's problem. And before
offering anything to potential clients, a trader has to
be aware of how the product or service will benefit the
client. It is only then that they should look for the circle
of companies that would have a particular interest. They
should not emphasize on the problem, but on the need
for such a solution. A good trader is like a doctor — you
trust them with everything. But same as a doctor, they
have to keep their client’s secrets. A trader has to be
able to ask the right questions — they are half of the
way to a deal. If you have information on what is the
specific need of your client, you will be able to offer
them the right solution. A conversation can also reveal
many other needs, besides the original reason for your
meeting. That is why it is important for a trader to learn
to listen and my recommendation is to speak around 30
to 40% of the time during a meeting, not more.

Think about your client

and don't sell them things they don't need. You will take
their money one time, but they will no longer trust you.
Another important rule is not to speak against your
competitors. When it comes to bad practices, do not
mention specific names. This can negatively affect you.
We have to be careful what we say and what we promise.
It is right to take on only the commitments we can fulfil.

The loyalty

of clients always hangs by a thread. Even the smallest
mistake by the trader or the company whose products
and services they offer, will push the client away to
someone else. Loyalty requires attention and good care.
In the analogue times, a dissatisfied client would tell it to
more than 10 people, and a satisfied one — to only three,
depending on the degree of (non)satisfaction; and in the
digital age, social networks multiply these results on a
large scale.

Sales are important to any company. They are an
important “vector” in the growth of every business. You
may have a wonderful product, but in order for it to get
to the right clients, it needs to be offered in a smart way.



YcmuBkama npoga6a

- He 3abpaBaume moBa. Bceku gobop mupzoBeuy, 3apassBa c
nonokumenHama cu eHepaus u maka neueau cumnamuu. o-
AOKUMEAHOMO MUCAEHEe € Cb3gan0 camoAema, a cmpaxbm
— napawyma. XeAaHuemo 3a pa3Bumue e uzobpemunao aBmo-
MobuAa, a npegBugauBocmma — BvagywHama Bb3anaBHuua. B
npogaxkbume mpsabBa ga Hamepuw BepHus kalou kom Bceku
kaueHm. 3amoBa cv3gaBaume npusmHO HacCMpPOEHUE, HO He
3abpaBsaume noBoga 3a cpewama. YcnewHusm mbpzoBeu, Baa-
gee MHO20 mexHuku u egHa om msx e, koezamo e Ha npe2oBopu,
npu BvamokHocm npo3opeubm ga e 3ag 2bpba my. ToBa koH-
ueHmpupa BHUMaHuemo Ha cbbecegHuka.

E3ukvm Ha maaomo

gobpe mpsabBa ga ce no3HaBa. Ako mo3u, ¢ kozomo npe-
20Bapsme, 3anouyHe Hecb3HameAHO ga noBmaps Bawume
geucmBus, moBa usgaBa He208omo cbaaacue U ogobpeHue.
W o3HauaBa, ue we ce cmuzHe go cgenka. YcnewHume npe-
20Bopu BuHazu 3aBvpwBam ¢ noem aHzakumeHm om gBe-
me cmpaHu. Ho HeBuHazu npezoBopume npukalouBam cvc
cgenka. CayuBa ce ga ce npoBansm. Ako moBa ce noBmopu,
nonumaume gupekmHo kakBo mps6Ba ga HanpaBume, 3a
ga ce cmuzgHe go ycnewHa npogaba. Moke 6u He cme
HanpaBuAu Hewo, koemo ce e ouakBano om Bac. TouHu-
me Bvnpocu ca HayuH ga Bkapame kaueHma B npaBuAHume
06yBku.

Yenewnume npogaXou

ca ueama Ha Bceku busHec, HO U HeycnewHume MoXke ga ca
noneaHu, ako cu usBagum noyku om msx. C Bpememo gobpusim
movpzoBeu, cmaBa Bce no-gobbp, 3awomo mou Bragee ycneuw-
HUmMe mexHuku u npu He2o me ca aBmomamu3bM. Ho u myk
HaMa 3HaHue BegHwk 3aBuHazu. CBembm ce NnpomMeHs, npegus-
BukamencmBama npeg movpeoBeua — cowo.

BusHecbm e koHmakmu, goBepue u gobpa komyHukauus.
Pasbupa ce, gobpusm npogykm u gobpama ycayea ca om
cowecmBeHo 3HaueHue, 3a ga uma goBepue u 3aHanpeg. do-
6pusm mbpzoBeu Moke ga npogage Bcuuko. Ho kaueHmoem ga
ocmaHe goBoneH e BakHomo ycnoBue 3a goa2ocpouHu B3au-
moomHoweHus. (1)

Smiles sell

— don't forget that. Every good trader infects with their
positive energy, and thus gains liking. Positive thinking
has created the plane, and fear — the parachute. The
desire for development has invented the car, and the
foresight — the airbag. In sales, you have to find the right
key to each client. So, create a pleasant mood, but do
not forget the reason for the meeting. A successful trader
knows a lot of techniques and one of them is when they
are negotiating, if possible, the window has to be behind
them. This focuses the interlocutor’s attention.

Body language

has to be a well-known subject. If the person you
negotiate with begins to unconsciously repeat your
actions, this means you have their consent and approval.
And it means that you will get to a deal. Successful
negotiations always end with a commitment on both
sides. But not always the negotiations end with a deal.
Sometimes they fail. If this happens a second time, ask
directly what you have to do to make a successful sale.
Maybe you did not do something that was expected of
you. Specific questions are a way to get the client into
the right shoes.

Successful sales

are the goal of every business, but unsuccessful once can
also be useful if we learn from them. Over time, a good
trader becomes ever better, because they know the best
techniques and these techniques become automated.
But here, too, there is no ever-lasting knowledge. The
world is changing, the challenges before a trader, too.

Remember:

Business means contacts, trust and good
communication. Of course, a good product and a good
service are essential in order to have trust in the future.
A good trader can sell anything. But the important
condition for long-term relationships is for the client to
be satisfied. (3
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MapmuH MempoB e cepmucpuyupaH koy4, MomuBauuoHeH Aekmop u mpeHbop ¢ 10-2oguweH onum. Hampynaa e Hag 3200 o6yyeHus. Pabo-
mun e c noBeuye om 30 Fortune 500 komnaHuu, cpeg koumo ce omkposaBam Apple, Microsoft, IBM, Philips. AT&T, MetLife, Bogua e obyyeHus .
8 yHuBepcumemu, HenpaBumeacmBeHu opzaHu3ayuu, gopxkaBHu u obuwuHcku uHemumyuyuu. AugepcmBo, paboma 8 ekun, komyHukayus,
opamopcko maticmopcmBo, npogaxk6eHu ymeHus, MomuBauuoHHuU peyu ca camo Hakou om obaacmume, no koumo e cneyuaaucm. .

Martin Petrov is a certified coach, motivational lecturer and trainer with 10 years of experience. He has had more than 3,200
trainings. He has worked with more than 30 of the Fortune’s 500 companies, including Apple, Microsoft, IBM, Philips, AT & T,
MetLife, he has led training in universities, non-governmental organizations, state and municipal institutions. Leadership, teamwork,
communication, oratory skills, sales skills, motivational speeches are just some of the areas he has specialized in.

”




HenucaHuam kog

Ha komyHukauyuama

Emukemoum e o2aegano, 8 koemo Bceku

geH ce o2neXgam u genoBume, u AUYHUME
HU omHoweHus, kas6a MapmuH MempoB

TamsHa ABaweBa / Tatyana Yavasheva

mukemovm ka3Ba kos Buauua ga 6bge usnonsBaHa, a
gobpume maHuepu — kakBo ga npaBum, kozamo Hs-
kou go Hac He cu cay>Xku ¢ npaBuanHama — 2anacu egHo
NONyASpHO 0bAcHeHUe wo e mo emukem. CBembm
uszpakga Hopmu u npaBuna u ako He 2u no3HaBame, we ce
npenbBame B max. busHecom cobwo uma cBou genoBu emu-
kem, koumo obaue 20Bopu Ha pas3AuyHu esuuu. Pasbupame
AU mo3u e3uk?
MapmuH MempoB (www.martinpetrov.org) cmaBa Haw Bo-
gay B AabupuHma om HenucaHu npaBuaa.

Cemunap 6 Codpus

MapmuH e Momopbm Ha UHMEH3UBHUS ceMuHap no BusHec
emukem B8 Codus. Cobumuemo uma ambuuuume ga e komnac
3a BepHume opueHmupu B g>kyHzaama om Hopmu 3a noBege-
Hue. Caeg moBa cvbumue cepmuduuupaHusm koyy wie npeg-
AOKU U gugumanHu obyyeHus, me we obozamsm Habopa om
uHcmpymeHmu, ¢ koumo wie Bausiem Ha cBosima penymauus u
npegcmaBsHe. CmpyBa cu ga uHBecmupame Bpeme B 3HaHue,
koemo nomaza ga neueaum noBeue B npekus u npeHoCHuUs
cMucbA. Xopama, koumo mbpcsm, Hamupam. W/ HaucmuHa ce-
MuHapbm e Bb3mokHOCm ga ce cv3gagam UeHHU koHmakmu
mexXgy xopa, koumo ce cmpemsm ga usnoa3Bam ,npaBuaHama
Buauua“. CnogeneHusim onum u koHmakmbm CbC CbMUWAEHU-
uu we npogbAku ga 2u obozamsaBa u caeg moBa.

MopBomo BneyamaeHue

OmuBame Ha uHmepBlo 3a paboma. ViHmepBloupawusam
we Bu 3anomHu ¢ BneuamaeHuemo, koemo B nbpBume mpu
cekyHgu ocmaBume y Hezo. Cv3gageme Au Hegobpa npeg-
cmaBa 3a cebe cu, B cregBawume gBe 2oguHu we mpsbBa
gocma ga nopabomume, 3a ga s npomeHume. B nopBume

tiquette tells us which fork is to be used, and
good manners — what to do when someone next
to us does not use the right one, says a popular
explanation of what etiquette is. The world sets
norms and rules, and if we do not know them, we will
stumble into them. The business also has its own business
etiquette, which, however, speaks in different languages. Do
we understand that language?
Martin Petrov (www.martinpetrov.org) will be our leader
in the labyrinth of unwritten rules.

A Seminar in Sofia

Martin is the main reason for the intensive seminar on
business etiquette in Sofia. The event has the ambition to
be a compass for the right reference points in the jungle of

norms of behaviour. After this event, the certified coach will
also offer digital trainings, which will enrich the set of tools that
we can use to influence our reputation and presentation. It is
worth investing time in knowledge that helps us earn more in
both literal and figurative sense. Those who seek, shall find.
And indeed, the seminar is an opportunity to create valuable
contacts with people who are trying to use the “right fork.”
Shared experience and the contact with people with similar
thinking will continue to enrich you afterwards.

First Impression

You go to a job interview. The interviewer will remember
you with the impression you leave in the first three seconds.
If you create a bad impression about yourself, in the next
two years, you will have to work a lot to change it. In the first
five minutes of each meeting, we build a certain stereotype

The Unwritten Code
of Communication

Etiquette is the mirror which both our
business and personal relations look
at every day, Martin Petrov says
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MPABIUAA, KONTO MOMATIAT

[nobanuzauuama gaBa npegumcmBomo ga ce npaGu
6usnec no uaa c6am. Ho yecmo kyamyphume pasauvus
ce npeBpvwam 6 npenvHukamuk — Heka He no3BoasBame
He3HaHuemo ga Hu npoBaau.

Bunazu 8 cpewume ¢ kaueHmu u napmHbopu mps66a ga
u3nv4yBame yBepeHocm u Xbvc 3a paboma. [la nokakem
CuAa u eHepzuA ype3 pvkocmuckanemo gopu.

BvB Bcuuku npezoBopu, koumo Bogum, moke ga cme . J
CUAHamMa cmpaHa, He3aBucumo om o6cmoameacmBama. :
Ho mpaA6B8a ga 3naem kak ga B3emem Hagmoulue.

B apabckua cBam mvayaHuemo moke ga e 3Hak 3a g:,_f"
Hecb2nacue, 3a XKenaHue 3a Hagmoulue, 32 HexapecBaHe. e
Kak ga 20 pasuemem? 3anazeme MbAYaHue u usyakaime. — %

5 Jlo6pomo no3HaBane Ha emukema uma cmoiHocm, koamo -
Bpememo we ocpebpaBa.

nem MuHymu om Bcska cpewa cbepaxkgame onpegeneH cmepe-
omun 3a cebe cu. Teau nem MuHymu ca pewaBawu 8 moBa ga
cnevenumM Hsikoz2o 3a cBou kaueHm uau ga 20 ombabcHem. Mo-
Ae3HO € ga Hayuum kak ga npaBum gobpo nopBo BneuamaeHue,
kak ga 3agopkame uHmepeca, goBepuemo u yBaxkeHuemo kbm
cebe cu. YMeHue e ga ce 2pwkuM 3a AoSAHocmMa Ha cBoume
kaueHmu u gba2ocpouHu napmHoopu. Mima movHkocmu. Heka npo-
decuoHaAucmu Hu 3ano3Hasm ¢ msx.

Cmua

Mmame cpewa ¢ uHBecmumop. 3Haeme, Ye mou ce obauua
oduuuanHo 3a cpewu. Kak we ce obreveme, 3a ga 20 npegpas-
nonokume, kakBo wie e noBegeHuemo Bu? A ako mou ce npugop-
ka kom gpeckoga Ha mexHoAO2UUHUME npegnpuemayu, koumo
u3bg2Bam oduuuarHomo obaekno, Ha kakBo we 3arcmkume?
OzneganHusm epekm nokasBa kak mpsbBa ga userekgame B8
oyume Ha oH3u, ¢ kozomo uckame ga 2pagume napmHbopcmBo.

Hy>kHa e yBepeHocm kak ga ce gopkum u kakoB ga e AuuHU-
AM HU CMUA Ha 0bAuvaHe, kak ga ce caeem ¢ Beska aygumopus,
Ho U kak ga ce omkposBamve B Hes. Kak ga Hamepum gobpus
banaHc B cmuaa Ha obAuvaHe U obHockume cu — mbpcuM AU
omzoBopa Ha mo3u Bvnpoc, 8 eguH momeHm moBa we ce npe-
BbpHe B uHcmuHKm.

NuguBugyanen nogxoy

Mo3HaBame umeHumus CmuB [kobc om cHumkume ¢ noAo
u goHku. Ho moBa e camo kozamo 20B8opu npeg aygumopus. Ha
cpewu ¢ uHBecmumopu mou BuHazu e usaaekgan no-AvckaB
om msx, Ha pa32oBopu ¢ baHkepu BuHazu e omuBaa usuckaHo
obaeueH ¢ kocmlom u BpamoBpbaka. BuHazu e npuAazan UHgu-
BugyaneH nogxog B 3aBucumocm om cayyasi, paskasBa MapmuH
MempoB. 1 gobaBs: ,baHkepom we mu gage 3aem camo ako My
BgbxHew goBepue. A nbpBomo BneuamaeHue ce cvbagaBa upes
obaekaomo u noBegeHuemo. Hanaza ce ga cu aganmuBeH u Bu-
Hazu ga cu Ha HUBomo Ha xopama, ¢ koumo komyHukupauw“.

MpaBurama Ha obwHOCMMa

Ha uoBek moke ga my ce no3Boaam Hskou gpebHU nopouu,
HO AOWU MaHuepu — Hukoza, 2Aacu egHa Makcuma, npunucBaHa
Ha Mapk TBeH. Bcska cpega uma cBou emukem, Bcska 2pyna
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for ourselves. These five minutes are crucial in winning
someone as our client or driving them away. It is useful to
learn how to make a good first impression, how to keep the
interest, trust and respect towards ourselves. Nurturing the
loyalty of our clients and long-term partners is a skill. There
are subtleties. Let professionals make us acquainted with
them.

Style

You have a meeting with an investor. You know he is
dressing up for meetings. How do you dress to predispose
them, how would you behave? And if they stick to the dress
code of tech entrepreneurs who avoid formal clothing, what
are you going to rely on? The mirror effect shows how you
should look in the eyes of the person you want to build a
partnership with.

What we need is confidence about how to behave and
what our personal style of dressing is, how to merge with
each audience, but also how to stand out. How to find a
good balance in the style of dressing and our manners — if
we look for the answer to this question, at a certain point it
will become an instinct.

Individual Approach

We know the famous Steve Jobs from the polo and jeans
photos. But this was only when he spoke before an audience.
At meetings with investors, he always looked smarter
than them;, at conversations with bankers, he always went
exquisitely dressed in a suit and a tie. He always applied an
individual approach depending on the case, Martin Petrov



RULES THAT HELP

Globalization gives the advantage of doing business all
over the world. But cultural differences often become a
stumbling block — let us not allow ignorance to fail us.

We must always show confidence and motivation to

work in our meetings with clients and partners. We
must show strength and energy even through our
handshake.

In all the negotiations we conduct, we can be the
strong party, regardless of the circumstances. But we
need to know how to prevail.

In the Arab world, silence may be a sign of
disagreement, of desire for supremacy, of dislike. How
to interpret it? Keep silent and wait.

Good knowledge of etiquette has a value that time

cb3gaBa cBou npaBuna, kbm koumo gopu HeCb3HameAHo ce npu-
gbpkame, ako uckame ga cme yacm om Hes. 3a ga Bausew Ha
2pynama, mps6Ba nopBo ga ce cAeew € Hest U NOCAe ga Ce Hano-
»kuw kamo augep. Moxke ga obuvaw nunepauBume weau, Ho ako
B cbomBemHama cpega me ca HenpuemAuBu, no-gobpe ga cu 2u
cnecmuu, 3a ga He usnagHew B Henena cumyauus.

Kamuue 8 ooyBkama

3a ga HapywaBame npaBuaama, nopBo mpsabBa gobpe ga au
nosHaBame. Yecmo kom Mapmut MempoB ce obpbwam meHu-
gkbpu, koumo He nocmuzam pesyamamume, koumo ca Habens-
3anu. Te uckam ga pasbepam kbge epewam. Okoao 60-70% om
mbp2oBuume cpewam MOoYHO MOo3u NPOBAEM — Me He OCb3Ha-
Bam koe om mexHume geticmBusi 2u gbpku ganey om ycnexa.
OnumHusim koyu npaBu aHaAu3 Ha msxHomo noBegeHue u 0b-
Hocku, Ha HauuHa, no koimo me geticmBam, u omkpuBa caabu-
me mMecma. CayuBa ce ,kamoue” ga 0bvbpHe konama. OpebHusm
Hazneg gemaun Moxke ga € om cowecmBeHo 3HaueHue u He2oB0o-
mo nogueHsBaHe ga Bogu go HezamuBHume pesyamamu. Hdopu
pvkocmuckaHemo moke ga HakaoHu BesHume B egHa uAu gpyea
nocoka, mo 20Bopu 3a xapakmepa Ha YoBeka. AMBUUUO3HUSM U
momuBupaHusim cmucka 3gpaBo pokama.

Bepruam kaloy

Emukembm 3a noBegeHue e HaBcskoge. [Jobpomo npusmen-
cmBo, Ho u genoBume omHoweHus ce kpensm Ha Hezo. Ycnew-
HUme npogaxkbu cbwo. Emukemvm e o2aegano, 8 koemo Bceku
geH Hu oanexkgam. loaemume Hewa ce npaBsam om manku Hewa.
Bustec emukemvm e 8 mankume Hewa, koumo mu omBapsm
2onemume Bpamu. HezoBomo nosHaBaHe ocuzypsBa eguH om
BepHume kalouoBe kom ycnexa. (1)

turns into money.

says. And he adds, “A banker will only give you a loan if you
win their trust. The first impression is created by clothing and
behaviour. You have to be adaptable and always be at the
level of the people you communicate with.”

Community Rules

It is acceptable to have some small vices, but bad
manners — never, goes a saying attributed to Mark Twain.
Each circle has its own etiquette; each group creates its
own rules to which we adhere sometimes unconsciously if
we want to be part of it. To influence a group, you must first
merge with it, and then become its leader. You may love dirty
jokes, but if they are unacceptable in the certain circle, you
better save them for yourself, so that you do not get into a
ridiculous situation.

A Leak in the Ship

In order to break the rules, we must first know them
well. Often, managers who do not achieve the results they
have outlined turn to Martin Petrov. They want to know
what they do wrong. About 60-70% of traders encounter
this problem — they do not realize which of their actions
keep them away from success. An experienced coach
analyses their behaviour and manners, the way they work,
and identifies weaknesses. Sometimes it happens that it
is a small leak that sinks a great ship. A seemingly small
detail can be essential and underestimating it can lead to
negative results. Even the handshake can tilt the scales
in one direction or the other; it speaks a lot about the
character of a person. An ambitious and motivated person
holds a hand firmly.

The Right Key

Etiquette is everywhere. Good friendship, but also
business relations, depend on it. Successful sales, too.
Etiquette is the mirror which we are looked in every day.
Big things are made of small things. Business etiquette is
in the small things that open big doors. Being familiar with it
provides one of the right keys to success. (3
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O o I-I-IyMbm g

< —
>, koumo npogaBa
O The Noise that Sells

ToHu [puzopoBa I Toni Grigorova

MeXgy npousBogumeau u nompedumeau ce
Bmecmu uHgycmpuAama Ha Bv3npuamuama,
koamo cmaBa Bce no-mo2vwia

umkama 3a BHUMaHuemo Ha nompebumeAume npogovaXka-

Ba. TexHoAnoz2uume npoMeHuxa npaBuaama Ha uzpama u

gueumanHama epa Hu npeHece BvB BupmyaaHus cBam. UH-

mepHem U HoBume komyHukauuoHHU kaHaAu npeobpasuxa
nasapa u gagoxa HoBu uHcmpymeHmu 3a BausHue. MimeHHo B masu
Huwa ce odopmMu cneuuduueH busHec, HapeyeH uHgycmpus Ha Boa-
npusmusma, cBvp3aH ¢ Bv3getcmBuemo Bbpxy nompebumens u pe-
weHusama, koumo mou B3ema.

Monyaapuocm

Mpogaobu, noBeue npogaxbu... Oa, uma noBeue npogaxkobu, ko-
2amo nasapyBaHemo e 3abaBHo. Cb3gaBaHemo Ha Hau-noNyAspHUs
npogykm Ha 2oguHama mMoxke ga HanpaBu uHBecmumopume 0cobeHo
wacmauBu. Ho nosBama Ha abconlomeH becmcenbp Ha Bcuuku Bpe-
MeHa MoXke ga npeobpasu usiana uHgycmpus U ga npegonpegeau pas-
Bumuemo Ha busHeca 3a gecemuaemus Hanpeg. Kak cmaBa moBa?
He u 6e3 cbgeucmBuemo Ha uHgycmpusima Ha Bb3npusmusma.

HoXuuama ce pasmBaps

MHmepHem 3aauuu zpaHuuume mexkgy cmokoBume nomouu, 8
koumo cbwecmByBam ,Hue“ u ,me“. ToBa, koemo 2u cBbp3Ba, e 2n0-
6anHama mpexka. Mompebumeasm e Hepa3geaHa yacm om Bepuza-
ma, gopu kozamo He 20 cv3HaBa. Kom cmokama u ycayzama gHec
20 HacouBa mHo2omo wym u peknama B sB8eH u noBeue B HesBeH
Bug. Cucmemama, kosmo cv3gaBa npogykm, ce cmpemu ga 20 npo-
gage. Ta gocmuza go BHuMaHuemo Ha nomeHuuaAHus kaueHm upes
cucmemama, kosmo npaGBu P u pekaama, u cb3gaBa BneuamaeHus
u BneuamaeHus om BneuyamaeHusma. Hokuuama mexXgy npousBo-
gumeas u nompebumens Bce noBeue ce pazmBaps 3a Bce noBeue
BvagetucmBa Bopxy mo3su, koumo ce ouakBa ga kynu.

bAu3o go nompedumens

Emouuume npogaBam u 3amoBa ce pa3Bu usaa egHa ukoHomuka
Ha Bb3npuamusma, koamo uma nocpegHuyecka poas. Ta npugobuBa
Bce no-zuzaHmcku pasmepu. MiHmepecHa bu buaa cbnocmaBkama
mexkgy pazBumuemo Ha koumo u ga e cekmop u Ha Bcuuku oHesu,
koumo ca gonpuHecAu 3a uHpopmupaHocmma 3a moBa pasBumue.
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The industry of
perceptions found
its place between

the producers
and the users and
it is hecoming
more and more
powerful

he battle for the attention of users continues. Technology has changed the rules of the game

and the digital era has brought us into the virtual world. The Internet and the new communication

channels have transformed the market and have provided new tools for influence. It was in this

niche that a specific business was created, called the industry of perceptions, which is related to
the impact on the users and the decisions they make.

Popularity

Sales, more sales... Yes, there are more sales when shopping is fun. Creating the most popular product
of the year can make investors particularly happy. But the emergence of an absolute best-seller of all
times can transform the entire industry and predetermine the development of the business for decades to
come. How does this happen? Not without the help of the industry of perceptions.

The Scissors Gap is Widening

The Internet has blurred the boundaries between the flow of goods in which “we” and “they” exist.
What connects them is the global network. The user is an integral part of the chain, even when they are
unaware of it. Today, they are directed to the goods and the services by a lot of noise and advertising,
less in an obvious and more in a not so obvious way. The system that creates a product strives to sell it. It
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Wma nybaukauuu, koumo obekmuBHo ompassBam pa3Bu-
muemo, usobuacmBa om kakBu Au He mMHeHus u mBup-
geHus, gpyao HuBo e om3Bykom B couuanHume mpexu,
kbgemo peakuuume ca pasHoauku. Humo egHa gpyea
mMeguuHa komnaHus obaye He e cbuemana obxBama Ha
(Qeucbyk ¢ HeuHama cnocobHocm ga gocmuza go ueae-
Ba aygumopus. Ako pekaamogameAume mbpcsm Auua C
onpegeneH npooun, Pelicbyk um nomaza ga cmuzHam go
koHkpemHume nompebumeau. ToBa e npegumcmBomo U
npeg ly2oA u npuyuHama, nopagu kosmo B8 mvpceHemo
Ha koHkpemeH agpecam couuanHama mpexa usnpeBapBa
gpyaus 2u2aHm.

Mpumamka 6 kanana

ToBa, koemo e kowmap 3a 3acmbnHUUUME Ha AuYHama
malHa, e HupBaHa 3a pabomewume B8 cpepama Ha mapke-
muHza. CnogeasHemo gaBa BvamokHocm 3a HampynBaHemo
Ha 02pPOMHU UHPOPMAUUOHHU MacuBu u uHCMpymeHmu 3a
ueneBo Bb3gelucmBue. TexHonozuume no3BoasBam nompe-
bumeaume ga ca nocmaBeHu nog HabalogeHue u mexHume
peakuuu ce usyyaBam nocmosHHO. Kamepume B maza3uHu-
me, 6eskacoBume pasnaawaHus, mexHoAo2uume, koumo ca
B pvkama u Ha blopomo Hu... ToBa e uHcmpymeHm Ha uko-
Homukama Ha Bb3npusmusma, mbu kamo Hskou nocmosH-
HO cbbupa BneuamaeHus 3a nompebumeas — om kakBo mou
ce uHmepecyBa u Hyxkgae, kakBo mupcu, kakBo usbupa u
xapecBa, kakBo komeHmupa, kak peazupa. Ha 6aszama Ha
moBa ce npaBsm npegBukgaHus 3a HezoBomo noBegeHue u
B 3aBucumocm om npoduaa, koumo ce e opopmun 3a Beeku,
My ce npegAaza odepma 3a egHO UAU gpyeo0.

bu2 bpagup

Qeucbyk gage ozpomHa komyHukauuoHHa BbamoXkHOCM
Ha 0bukHoBeHus uoBek, koumo He3aBucumo om ¢uHaHco-
Bus pecypc, ¢ koumo pasnoaaza, uma Ha4yuH ga omnpaBs
nocaaHus kbm cBema upe3 couuanHama mpeXa, u ga e
nompebumeA Ha nocAaHusma Ha gpysume. Taka cmaBa
ozpomeH wym B cucmemama. ABreHuemo Pelicbyk Bebw-
HOCM He e mMawuHa 3a 3abaBaeHus, a 3a 2eHepupaHe Ha
napu. WHmepHem HanpaBu BvamokHa u enekmpoHHama
mbpaoBus. MhobasnHama mpexka omBopu zuzaHmcku Bva-
MokHOCMU ga ce npaBam HabAlogeHus Hag noBegeHuemo
Ha Bceku, koumo nog egHa uAu gpyza ¢opma npucbcmBa
8 mpexkama. Taka Ha nompebumens muxoMbakom My ,kpo-
am wanka“. Xopama umam nompebHocm om obuyBaHe,
HO U B masu msxHa nompebHOCM ce Hamecmuxa mbpeo-
Buume. C paswupsBaHemo Ha komyHukauuoHHuUs 06xBam
HapacmBa u 06xBambm Ha ukoHomukama Ha Bvb3npusmus-
ma. MNocaaHuama B8 mpexkama u u3BoH Hes HU BAussm, me
mMogeAaupam Hawemo noBegeHue u kamo nompebumeau.
To3u ¢eHomeH Ha cbBpemeHHama komyHukauus nomaza
kakmo Ha uHgycmpusma, kosmo npou3Bexkga npogykmu
u ycAyeu, maka u Ha uHgycmpusima, kosmo cbgelucmBa
me ga 6bgam no-gobpe npogageHu. 3a ga my npogaBam
noBeue u no-gobpe, nompebumensm Bce noBeue e nog-
AazaH Ha B3e noBeue koHmpoa. CBemvbm ce npeBpowa B
6eskpaeH buz Bpagbp. MHO20 om uHoBauuume ca Haco-
UeHU UMeHHO kbm pa3Bumuemo Ha masu ukoHomuka Ha
BneuamaeHusma. Pasbupa ce, Hal-2oAeMUMe neyanbu om
akmuBHocmma Ha nompebumeaume 8 mpexkama omuBam
npu 2uzaHmume Qeucbyk, Myaba u AMasoH.

Ym, cvpue u Epoc

lyebA omzoBaps Ha Bceku Bonpoc. Topcaukama

88

reaches the attention of the potential client through the system
that makes PR and advertising, and creates impressions and
impressions from the impressions. The scissors gap between
the producer and the user is increasingly widening for more and
more influence on the one who is expected to buy.

Close to the User

Emotions sell and, therefore, a whole economy of perceptions
has developed, which has a mediating role. It is becoming
more and more gigantic in size. The comparison between the
development of any sector and all those who have contributed to
the awareness of this development would be interesting. There
are publications that objectively reflect development, abounding
in all kinds of opinions and statements; another level is the echo
in social networks where reactions are different. However, no
other media company has combined Facebook’s scope with
its ability to reach a target audience. If advertisers are looking
for people with a certain profile, Facebook helps them reach



3Hae cvkpoBeHume Hu mauHu, ma e BceBuXkgawa, mou
kamo HayuaBa Bcuukume Hu mucAu u HamepeHus. Cbce
3anumBaHusama cu Hue U goBepsBame Hewa, kakBumo
6uxme cnogeAuAu camo C Hau-6Ausbk go Hac 4oBek.
Om 2negHa mouka Ha kpaUHus ¢uHaHcoB pe3yamam
Hau-ycnewHume 6usHecu umam Bb3geucmBue Bbpxy
mpu obaacmu B yoBewkomo mAA0 — yma, cbpuemo u
Epoc 8 Hac. YMbm nocmosiHHO npecMmama u odepmu om
poga ,MoBeue 3a no-manko“ ca gobpe gowau 3a Hezo.
Copuemo nvk e ozpomeH nasap, 8 koimo gBukewama
cuna e AloboBma. Masapvm, nogBracmeH Ha Epoc, e
CbWoO MbU HeobssmeH — mou cu e cBvbpwuA pabomama,
npegu Ha caegBawus geH ga ce 3anumame ,Kbge mu
e buan ymbvm®.

LLlymbm npogaBa. OuakBaHnusma cowo0 npogaBam -
kakmo camume ugeu, maka npogykmume u ycay2ume, 3a
koumo ca cv3gageHu Bucoku ouakBaHus. B 2nobaaHama
MpeXka uma MHO20 emouuu u B umemo Ha movpaoBckama
neuanba ce Hamupa pabomeuw, HauuH 3a kOHMpoOA u Bb3-
geucmBue Bopxy max. (1)

the specific users. This is its advantage over Google and the
reason why the social network is ahead of the other giant when
targeting a particular addressee.

Bait in the Trap

That, which is a nightmare for privacy advocates is a
nirvana for marketers. Sharing allows for the accumulation of
huge datasets and tools for targeted influence. Technologies
allow users to be monitored and their reactions are constantly
studied. Shop cameras, non-cash payments, technologies
that are in our hand and on our desk... These are tools of the
economy of perceptions because someone constantly gathers
impressions about the consumer — what they are interested in
and what they need, what they are looking for, what they choose
and like, what they comment on, how they respond. Based on
this, predictions are made of their behaviour and, depending on
the profile that has been created for everyone, they are offered
certain items.

Big Brother

Facebook has given an enormous communication
opportunity to the average person who, despite the financial
resources at their disposal, has a way of communicating
messages to the world through the social network and being
a user of the messages of others. This makes a huge noise
in the system. The Facebook phenomenon is actually not a
machine for entertainment, but rather for generating money.
The Internet has also made e-commerce possible. The global
network has opened up gigantic opportunities to observe the
behaviour of anyone who, in one form or another, is present on
the web. So, the user is quietly being assessed. People have
a need to communicate, but traders have settled in this need,
too. With the expansion of the communication range, the scope
of the economy of perceptions is also growing. The messages
on the net and outside of it affect us; they shape our behaviour
as users. This phenomenon of modern communication helps
both the industry that produces products and services and the
industry that helps them sell better. In order to be sold more and
better, the user is increasingly subjected to more control. The
world is turning into an infinite Big Brother. Many innovations
are aimed precisely at the development of this economy of
perceptions. Of course, the biggest earning from the activity of
the users in the network goes to the giants Facebook, Google,
and Amazon.

Mind, Heart, and Eros

Google answers every question. The search engine knows
our hidden secrets; it is all-seeing, as it learns all our thoughts
and intentions. With our inquiries, we trust it with things we
would only share with someone closest to us. From the
point of view of the final financial result, the most successful
businesses have an impact on three areas of the human body
— the mind, the heart, and the Eros in us. The mind constantly
calculates, and offers like “more for less” are welcomed by it.
The heart is a huge market in which the driving force is love.
The market dominated by Eros is equally enormous — it has
done its job before you ask yourself on the following day: “What
was | thinking?”

Noise is selling. Expectations also sell — both the ideas
themselves and the products and services for which high
expectations are created. There are a lot of emotions in the
global network, and in the name of commercial profit, there is a
working way to control and impact them. (3
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Akag. Kupua bosH0B, iHcmumym no uH$opMauuoHHU
u komyHukauuoHHU mexHoAo2uu npu bAH:

MumepHem BAuse Ha
naMmemma u MucAeHemo

3anoyHa guzumanHomo pasgeneHue Ha
xopama. Ho gaau ¢ noayyaBanemo Ha owe
BbHWHA namem ¢ no-6bp3 gocmun HAMA
ga ce cmonu pasaukama mexXgy 4oBeka u
cBpyuXUHMeAu2eHmHuA pooom

Digital division among people has
begun. But will gaining more external
memory with faster access make the
difference between a human and a
super intelligent robot disappear

Academician Kiril Boyanoy, Institute of Information and
Communication Technologies at the Bulgarian Academy of Sciences:

Internet Affects Memory and Thinking

AHa KoneBa / Yana Koleva

kag. BoaHoB, cmapm@oHbm no3BoAu mexHOAO-
2uume ga ca B poueme Hu, Ho kakBo npaBam
me ¢ Hac?

- B knuzama cu ,Mog noBvpxHocmma. Kak uH-
mepHem Bausie Bbpxy yemeHemo, MucAeHemo u namemma“
Hukonac Kap gaBa omzoBop kakBo ce cayuBa c mo3vka
Hu. Cnopeg Hee2o ¢ yBeauuaBaHe obema Ha uHdpopmauus u
ypes couuarHume mpexku cmaBam u3meHeHus B8 Hawume
Bvanpusmus, a 3akaloueHusma, koumo npaBum, ca Bce no-
HenogpegeHu u HecmpykmypupaHu. Cv3HaHuemo npuBukBa
ga pabomu ¢ yacmuuHa uHpopmauus, ¢ omgeAaHu dakmu u
cBegeHus, koumo He ca cBvp3aHu nomeXgy cu. B pesyamam
Ha moBa uoBek Bce no-mpygHo ce cnpaBs ¢ 2oaam mekem u
¢ no-mMauiabHu komnosuuuu. YMeHuemo 3a koHueHmpauus u
3anamemsBaHe nocmeneHHo HamaasBa. CouuaAHume mpe-
»ku 3HauumeAHo omcaabBam cvagageHume HaBuuu. B usna-
ma ucmopus Ha YoBeuecmBomo noayuaBaHemo Ha noBeue
uHpopmauus e no3BoasBano Ha voBeka ga yBeauuaBa cBou-
me 3HaHus.

- Kak 8 gpeBHocmma ce e 2Aegano Ha hamemma u
mucnoBHama getiHocm?

- Mo Bpememo Ha MAamoH ce e cMsmano, Ye namemma
mpsbBa ga ce u3non3Ba 3a yBeauuaBaHe Ha 3HaHuUsma u
cnocobHocmma 3a koHcmpykmuBHo MucaeHe. Cnhopeg Hezo
namemma e cBpbxgageHocm om npupogama, kosmo no3Bo-
AfBa noCcmosiHHO ycbBbpweHcmBaHe Ha 3HaHuemo u gaBa
BbamoxkHocm 3a obpabomka Ha 20AaMO koAuvecmBo uHpop-
mauus. Mpakmuuecku 8 gonucmeHume kyamypu namemma e
buna cBvp3aHa MHO20 No-maAko ¢ AUYHOCmMMa Ha uyoBeka,
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cad. Boyanov, the smart phone allowed
technology to be in our hands, but what is it
doing with us?

- In his book “The Shallows: How the internet
is changing the way we think, read and remember”,
Nicholas Carr gives an answer to what is happening
with our brain. According to him, with the increase of the
volume of information and through the social networks,
changes in our perceptions take place, and the
conclusions that we make are more and more unordered
and unstructured. Our consciousness gets used to
working with partial information, with separate facts and
data that are not connected with each other. As a result,
it gets more difficult for a person to deal with bigger
texts and larger compositions. The ability to concentrate
and memorize gradually decreases. Social networks
significantly weaken established habits. Throughout
the history of mankind, obtaining more information has
enabled people to increase their knowledge.

- How did people in Antiquity perceive memory and
thinking?

- At the time of Plato, it was believed that memory
should be used to increase knowledge and improve
the ability for constructive thinking. According to him,
memory is a super gift of nature, which allows constant
improvement of knowledge and the processing of a large
amount of information. Practically, in the cultures before
script, memory was associated much less with the



omkoakomo cvc couuanHume u kyamypHume ¢yHkuuu Ha uH-
guBuga kamo uneH Ha obuwecmBomo. MaamoH nponoBsagBa,
ye pa3Bumuemo Ha namemma no3BoasBa ycvBopweHcmBaHe
u gaBa BvamokHocm 3a pa3Bumue Ha ugeu kakmo 3a Ham-
pynBaxe Ha Mbgpocm y omgeAHus uHguBug, maka u 3a Hapa-
cmBaHe Ha HezoBama poas 8 obwecmBomo. B gpeBHu Bpe-
MeHa MHemoHukama e npugobuAaa ocobeHo 3HaueHue kamo
mexHuka Ha 3anamemsBaHemo. Tasu mexHuka e mps68ano
ga Baagee Bceku epvk, koumo npemeHgupa 3a kapuepa Ha
noem, ¢punocod uau noaumuk. 3a He2o croBomo Buno BadkHo
ycnoBue ga npucbemBa B nybAauuHomo npocmpaHcmBo, mol
kamo kom peuma no 3anucku HezoBume cbBpemeHHUUU ce
omHacsAu ¢ HegoBepue. MucmeHocmma kamo ,BbHWHa na-
mem* npugobuBa wupoko paznpocmpaHeHue 8 cbBpemeHHo-
mo obwecmBo. M3noa3BaHemo U B MuHanomo obaue He ce e
npuemano 3a ocobeHo npegumcmBo. Mpu 2bpuume egHa om
dopmume Ha ,BoHWHa namem* e 2pyna xopa, koumo u3noA3-
Baau mMHemoHukama u pabomeau kamo >kuBu cnpaBoyHuuu.
Te umanu 3a 3agava ga 3anamemsBam lopuguuecka, AuuHa
UAU peAu2uo3Ha uHdopmauus.

- Yecmo kasBame, ye uHmepHem e Ha eguH kauk pas-
cmosHue u He e Hy)XkHo ga nomHum. KakBo caegBa om
moBa?

- lhmepHem MHO20 6bp30 pasgeAns xopama Ha mbvpce-
wu 3abaBaeHus u Ha obozamsaBawu cBoume 3HaHus. Mop-
Bama cvBkynHocm gocma 6bp3o we odopmu kaaca, kosmo
Hapuuame ,nompebumencka“. [lpyzama 2pyna we e m. Hap.
,06paszoBaH eaum*. QuakBame ,uudppoBo“ pasgereHue Ha Xo-
pama, a koza wie 3anoyHam eBeHmyaAHUMe paspywumeAHu

character of a person than with the social and cultural
functions of the individual as a member of society.
Plato preached that the development of memory allows
for perfection and enables the development of ideas
both for the accumulation of wisdom in the individual
and for the growth of their role in society. In ancient
times, mnemonics had gained special importance as a
technique of memorization. This technique had to be
mastered by every Greek who claimed to be a poet,
philosopher or politician. For them, speech was an
important condition in order to be present in the public
space, since their contemporaries were mistrustful to a
priory-written speech. Script as an “external memory”
was spread widely in the society of those days. Its use
in the past, however, was not considered a particular
advantage. For the Greeks, one of the forms of “external
memory” was a group of people who used mnemonics
and worked as live reference books. They had the task
of memorizing legal, personal or religious information.

- We often say that the Internet is a click away
and we do not have to remember. What are the
consequences of that?

- The Internet very quickly divides people into those
who look for entertainment and those who enrich their
knowledge. The first group will quickly form the class we
call “consumer”. The other group will be the so-called
“educated elite”. We expect a “digital” division of people,
and time will show when the possible destructive social
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couuanHu koHdaukmu, e Bonpoc Ha Bpeme. YBeauuaBawa-
ma ce ,Hokuua“ mexkgy begHu u 6ozamu we yckopu mosu
npouec. [pyausm cueHapul 3a nogobpsBare kauecmBama u
yMeHUsima Ha xopama upe3 NpoMsiHa Ha 2eHeMUYHUS Mame-
puaa cbwo He Bewae gobpo. YoBewkume cemuBa He mozam
ga ce ycoBopweHcmBam 6e3kpauHo u we Hacmbnu MOMeHM,
B koumo we 3anouHe gedpopmauus ¢ BvamokHu Henpegcka-
3yemu nocaeguuu. Koakomo u ga ce ycvBopwerncmBa gageH
op2aHu3bM, moU uma npegeA: cmo Mempa Hama kak ga ce
npobszam om voBek 3a egHa cekyHga. CaegBa usBogom, ue
3a 6bgeuwomo pa3Bumue Ha 0buwecmBomo UHPOPMaUUOHHU-
sm nomok cmaBa Bce no-BaxkeH, ako He u ocHoBeH.

- KakBo we ce cayuBa ¢ uoBeka B8 guzumanHomo 06-
wecmBo?

- Mpegmem Ha u3caegBaHus ca uHmenekmyanHomo u kya-
mypHomo pa3Bumue Ha yoBeka B ycroBusma Ha HenpekbcHa-
mo yBeauuaBaHe obema Ha uHdpopmauusma u BvamokHocm-
ume 3a HelUHomo npunazaHe. YoBek cobwo maka e cBop3saH
¢ okonHama cpega u mps6Ba ga pasBuBa cBoume ¢usuve-
cku kauecmBa 3a ouensBaHe B 3aobukanswama 2o geucm-
BumeaHocm. [aau obaue ¢ noAyuyaBaHemo Ha oule BbHWHa
namem c no-6bp3 gocmbn HsMa ga ce cmonu pasaukama
mexXkgy uoBeka u cBpbxuHmeauzeHmHus pobom? KakBu we
ca cnocobHocmume Ha YoBeka ga Bvanpueme o2pomMHomo ko-
AuyecmBo uHdopMauus U gaAu nopacHaAUme MeXHOAO2UYHU
BvamokHocmu, go koumo uoBeuecmBomo we uma gocmon,,
we no3Boasm Ha Bceku ga gopasBue cBos uHmenekm? Oanu
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conflicts will arise. The widening “scissors gap” between
the poor and the rich will speed up this process. The
other scenario of improving people’s skills and abilities
by changing genetic material also doesn’t promise
anything good. Human senses cannot be perfected
indefinitely, and a moment will come when deformation
will begin with possible unpredictable consequences.
No matter how much an organism is perfected, it has a
limit: a hundred meters cannot be run by a person for a
second. Here comes the conclusion that for the future
development of society, the information flow is becoming
more and more important, if not essential.

- What will happen to humans in the digital society?

- The subject of the research is the intellectual
and cultural development of humans in the context of
a constant increase in the volume of information and
the possibilities for its application. The human being is
also connected to the environment and must develop
their physical qualities for survival in the surrounding
reality. Whether, however, with the addition of more
external memory with quick access, the difference
between the human being and the super intelligent robot
will disappear? To what extend would human abilities
stretch in perceiving the vast amount of information
and whether the increased technological possibilities,
accessible to mankind, will allow everyone to further



€guH geH HAMa ga ce cmuzgHe go pa3puB mexkgy xopama, 3a-
HumaBawu ce ¢ uHmeAekmyaneH mpyg, u oHe3u, koumo ca ce
omganu Ha ¢usuvecka paboma? Bce Bbnpocu om 6bgewemo.

- CouuanHume mpeku cmaBam mBvpge nonyadpHU.
Ho kak Bauaam?

- Te BvBerkgam xopama BvbB BupmyaneH cBsam, 6e3 ga ca
nogzomBeHu 3a puckoBeme, Bv3HukBawu kamo caegcmBue
om moBa B peanHus »kuBom. B mHO20 cayvau ce HaBauza
B geaukamHus cBsm Ha AuuHus >kuBom, koemo noHsikoza e
npuyuHa 3a ¢amuaHu koHpaukmu. Cb3gaBam ce npegnoc-
maBku 3a puHaHcoBu uamamu Ha goBepuuBu xopa. B peguua
CAyvau ce HaHacsim Cb3HameAHU Bpegu Ha HopMaAeH busHec
- HAanpumep upe3 ueaeHacoueHo onaakBaHe om kauecmBomo
Ha xpaHa B gageH pecmopaHm. Pacme npoueHmbm Ha NOA3-
BameAume Ha uHmepHem, koumo ca Ha MHeHue, ye Hskou
couuanHu Mpexku mpa6bBa ga ce 3abpaHam, molu kamo Bogam
go daaumu Ha dupmu, go HakbpHsBaHe aBmopumema Ha no-
NyAsipHU AuYHocmu upe3 kaeBemu u HeBspHa uHpopmauus,
go ¢uHaHcoBu MaHunyAauuu.

- Mpu moi 6bpzama guHamuka Ha npomeHume kakoB
nogxog ga ce npunoxu 3a obpaszoBaHuemo?

- OcobeHo BHumaHue caegBa ga ce 0bbpHe Ha MeXHU-
ueckume u ukoHoMuueckume yuebHU 3aBegeHus, mbu kamo
guHamukama B mexHonozuume u B BusHec npouecume e
3HauumenHa. EcmecmBeHo komnlombpHume mexHoAo2uu ce
BoBexkgam Bce no-wupoko B noumu Bcuuku HanpaBaeHus Ha
cbBpemeHHomo obpa3oBaHue — om ecmecmBeHume, xyma-
HumapHume u obwecmBeHume Hayku go uskycmBama. Ho
mAXHOMO wupoko npuaokeHue uma kakmo cuaeH nonokume-
AeH epekm, maka u onpegeaeHu Hegocmambuu. Mpobaembm
e, ue obpasoBaHuemo e koHcepBamuBHa cucmema, a guau-
maaHusm cBam Hanaza cbBcem pasauuHu napaguamu. (1)

develop their intellect? Whether one day we will reach a
rupture between people working with their intellect and
those who have devoted themselves to physical work?
These are all questions from the future.

- Social networks are becoming too popular. But
what is their influence?

- They bring people into a virtual world without them
being prepared for the risks that arise as a consequence
in real life. In many cases, the sensitive private world
is invaded, which is sometimes the cause of family
conflicts. There are prerequisites for financial frauds
against naive people. In a number of cases, intentional
harm is done to a proper business, for example through
a deliberate complaint about the quality of food in a
restaurant. The percentage of Internet users who believe
that some social networks should be banned is growing,
since they lead to company bankruptcies, damages to
the reputation of popular figures through slander and
false information, and financial manipulations.

- With such a rapid dynamics of change, what
approach should be applied to education?

- Special attention should be paid to technical and
economic education institutions since the dynamics in
technology and business processes is significant. Of
course, computer technology is becoming more and
more widespread in almost all areas of modern education
— from natural, humanitarian and social sciences to arts.
But their widespread use has both a strong positive
effect and certain shortcomings. The problem is that
education is a conservative system, and the digital world
imposes very different paradigms. (3
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3HaHue B epama
Ha UHgycmpus
Knowledge in the

Age of Industry

The Lab complex operates to support the business

TamsHa ABaweBa I Tatyana Yavasheva

02amo busHecom U Haykama cu nogagam pbka, ce Co3-
gaBa ukoHoMmuka ¢ Bucoka gobaBeHa cmoluHocm. TouHo
€ masu uen 6e co3gageH NopBusim HayuHO-MEeXHOAO2U-
ueH napk B Boazapus - Codus Tex Mapk. AabopamopHu-
am My komnaeke BkalouBa 11 Aabopamopuu, koumo pasnorazam
¢ Hal-mogepHa mexHuka u cneuuaaucmu Ha cBemoBHo HuBo.
MpegcmaBame Bu yemupu om HezoBume Aabopamopuu.

Aadopamopuama 3a 3D kpeamuBxocm u
0bp30 npomomunupane Ha HoBu npogykmu

e 6 nomow, Ha uHgycmpuaAHume komnaHuu, koumo ce cmpemsm
ga ca Augep Ha nasapa. [luanasoHbm Ha Bb3vokHocmume e
wupok - om uHgycmpusima go MeguuuHama u 3abaBaeHusima.
,B npoueca no cvagaBaHemo Ha HoBocmu uma kpumuueH mo-
MEHM no cpegama Ha nbms om npoBepeHama uges go UHgycC-
mpuaAHama peaaudauus Ha npogykma, uzBecmeH kamo [doauHa
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hen business and science unite forces, a
high value-added economy is created. It was
precisely for this purpose that the first science
and technology park in Bulgaria — Sofia Tech
Park was established. Its laboratory complex includes 11
laboratories with state-of-the-art equipment and world-class
specialists. We present to you four of its laboratories.

The 3D Lab for Creativity and Rapid Prototyping of
New Products helps industrial companies that are trying to
establish a leadership position on the market. The range
of opportunities is wide — from industry to medicine and
entertainment. "In the process of innovation, there is a
critical moment in the middle of the road from the verified
idea to the industrial realization of the product, known as
the Valley of Death. The main objective of the lab is to help
businesses jump over this “gap” more easily. Making the



AabopamopHuam komnaekc
Ha Cocdua Tex Mapk e
MACMO 3a Cpew,a Ha

Haykama u 6usHeca

The Sofia Tech Park
Laboratory is a
meeting place for
science and business

Ha cMbpmma. OcHoBHa ueA Ha Aabopamopusima
€ ga nomaza Ha busHeca no-AecHo ga npeckouu
masu ,nponacm®. MispabomBaHemo Ha NUAOMHU
npogykmu e om o2pomHa mpygHocm 3a komna-
Huume*, ka3Ba pvkoBogumensm Ha Aabopamopu-
ama npod. leopau TogopoB, gekaH Ha MawuH-
HO-mexHoAo2uYHUS pakyamem Ha TY B Codus.
Nabopamopusima cbgelicmBa ga ce cb3gaBam
npomomunu u nocAe ga ce HanpaBsm manku ko-
AuyecmBa om npogykma, ¢ koumo ga ce mecm-
Ba nasapbm. Meman, nnacmmaca u kepamuka — ¢
moBa pabomam 3D npuHmepume myk. Te mMoxke
kakmo ga go6aBam, maka u ga omHemam Mame-
puan. C msax moxke ga ce npaBsam u dopmu 3a nee-
He, ga ce uzpabomBam cneuuduyHu komnoHeHmMu
3a eHepzemukama ¢ ueA nogmsHa Ha gedpekmu-
paau yacmu. Miva BoamokHocmu u 3a uaviepBaHe
— Hanpumep Ha MogyAu 3a aBmomobuaHama UH-
gycmpus. Tyk ca npaBeHu uMnAaHmMuU 3a Meguuu-
Hama u maka e cnacsBaH yoBewku »uBom.

Kamo 2oBopum 3a Bbgeuwlemo u ymHUMe 2pa-
goBe, egBa Au cu gaBame cvemka, ye mozaBa
we e Heobxoguma 02POMHa U3YUCAUMEAHA MO,
Mompebumen Ha BucokonpousBogumeAHume u3-
yucAeHus ca MHo20 cdepu, cpeg koumo e mpaHc-
nopmom. PokoBogecmBo BvagywHo gBukeHue e
nbpBusim kaueHm Ha

Aadopamopuama no
Bucokonpou3BogumeaHu us4ucaeHus

T 6u Mo2aa ga npaBu npozHo3u 3a Bpememo
3a Aemuwama B ueaus pesuoH. Mecmama 3a
3apexkgaHe Ha enekmpomobuaume Moke ga ce
cnegsm npe3 komnlombpa 3a BucokockopocmHu uzvucAeHus Ha
nabopamopusima. Lieausm mpaHcnopm cblio Moke ga ce ynpa-
BasBa npe3 makuBa cucmemu, obscHaBa npod. AHa MpolkoBa,
pbkoBogumen Ha 38eHomo u npenogaBamen B8 CY ,CB. KaumeHm
Oxpugcku®, kamegpa ,AmomHa ¢usuka“ kem Quauueckus dakya-
mem. Ta gonvABa, ue Boacapus e Bogewa B usuucaumenHama
mexHuka Ha BaakaHume. KomnaHuume gopkam Hukol ga Hama
gocmbn go msAxHama uHpopmauus u gaHHume um B MawuHa-
ma ca HageXkgHo 3awumeHu, maka ue Hukou ga He moke ga
npoHukHe B8 msx, u ca B3emu mepku 3a moBa, yBepsBa npod.

pilot products is a huge difficulty for the companies”, says
the head of the laboratory Prof. Georgi Todorov, Dean of
the Faculty of Mechanical and Manufacturing Technology of
the Technical University in Sofia. The lab assists in creating
prototypes and then making small quantities of the product
to test the market. Metal, plastic and ceramics — that is what
the 3D printers work with here. They can either add or take
out material. They can also make casting moulds, produce
specific components for the energy industry to replace
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MpoukoBa. Ekunbm Ha Aabopamopusma ce cbcmou om uskalouu-
meAHU cneuuaaucmu. BoaHuuu, koumo wie npegaazam nepcoHa-
AU3UpaHa MeguuuHa U onepauuu om gucmaHuusi, buxa Mozau ga
ca kaueHm Ha Aabopamopusima. QuHaHcoBu u koHcyamaHmcku
kowu cowo umam Hykga om 6op3u npecMsmaHus. HaauuHama
usyucAUMeAHa Mow, MoXke ga e nonesHa B8 ynpaBaeHuemo Ha ka-
mano3u, koumo no3BoasBam nepcoHaAu3upaHu nopbuku.

MukpoHanoAao

uma 3a UeA ga cbagaBa, noggopka u pa3BuBa cpega 3a NPUAOXK-
HU U uHoBamuBHu HayuHu u3caegBaHus. Ta npegaaza usnumBaxe,
aHaAusupaHe, npoekmupaHe u hpomomunupaHe 8 obracmma Ha
nevamHume naamku, Mukpo- u HaHoenekmpoHukama, 6uoenek-
MpOHHUME NPUAOKEHUS U HaHomexHoAozuume. Aabopamopus-
ma nomaza 3a pa3Bumue Ha BucokomexHOAO2UYHU U gOCMbNHU
mMemogu u cpegcmBa 3a npoekmupaHe, mogeAupaHe u mecmBa-
He. Tyk we Hamepume Xopa CbC 3HaHus, onum u ekcnepmusa,
koumo cbgeticmBam 3a omkpuBaHe u aHaAu3 Ha npuyuHUME 3a
omka3su u gedpekmu 8 enekmpoHHu ycmpoticmBa, kakmo u 3a on-
muMu3upaHe u paspabomBare Ha HoBu npogykmu, ycmpoucmBa
u cucmemu. Vmame ambuuusma ga ce npeBbpHem B eBponeu-
cku ueHmop 3a npoekmupaHe Ha UHMezpaAHU cxemu ¢ napm-
Hbopu om EBpona u cBema*“, obobwaBa gou. Meopau AHzenoB,
pvkoBogumen Ha MMHOAa6 kakmo u Ha kamegpa ,Mukpoenek-
mpoHuka“ 8 TY-Cogus. Aabopamopusima ocuzypsBa gocmbvn go
dabpuku B EBpona, koumo ga peaausupam npoekmume.
Baykro 3BeHo e mogepHama

Aabopamopusa no Bupmyaana
U paswupeHa peaaHocm

C nomowma Ha pa3wupeHa peaaHocm Moxke ga obyuume ka-
gpume cu, 3a ga 2u npegnazume om mpygoBu 3aonoayku. Tasu
MEeXHOAO2US Npegaaza yAeCcHeHuUs B pabomHusi npouec — Hanpu-
mep npu ynpaBaeHuemo Ha Bawume ckaagoBu HanuuHocmu. C
BupmyanHa u gobaBeHa peaaHocm moXke ga HanpaBume Map-
kemuHzoBume cbbumus edpekmHu u 3anoMHAWU ce. faaepuume
we npuBnekam cuneH UHMepec upe3 U3AOKBU ¢ paswupeHa
peanHocm, ako gagam gobaBeHa cmouHocm Ha Hskos om ekc-
noguuuume cu. Ypes gobaBeHa peaaHocm mMyseume okuBsBam
u cmaBam npuBaekamenHu 3a noBeue xopa, nocouBa [dumo
YompeB, IT cneuuaaucmvbm Ha Aabopamopusma. B My3es Ha om-
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ANabopamopusima 3a 3D kpeamuBHocm ynecHsBa
uHoBamuBHus busHec ga npeckoyu nponacmma Mexgy
gobpama uges u na3apa, ka3Ba npo¢. leopeu TogopoB

The 3D Lab for Creativity aids the innovative business
to jump over the gap between the good idea and the
market, says Prof. Georgi Todorov

defective parts. They also have measurement capabilities —
for example of modules for the automotive industry. Medical
implants have been made here, and, thus, a human life has
been saved.

Speaking of the future and smart cities, we hardly realize
that huge computational power will be required then. Many
areas are users of high-performance computing, including
transportation. Air Traffic Control is the first customer of

The Laboratory for
High-Performance Computing

It could make weather forecasts for airports across the
entire region. The electric vehicle charging stations can
be monitored through the laboratory’s computer for high-
speed computing. All transportation can also be managed
through such systems, explains Prof. Anna Proykova, head
of the unit and lecturer at Sofia University "St. Kliment
Ohridski ", Department of Atomic Physics at the Faculty of
Physics. She adds that Bulgaria is a leader in computing
equipment on the Balkans. Companies insist on keeping
everyone from having access to their information and their
data in the machine is reliably protected, so that no one
can break through it, and measures have been taken in
that direction, Prof. Proykova assures. The laboratory team
consists of outstanding specialists. Hospitals, which will
offer personalized medicine and remote surgeries, could
be a customer of the laboratory. Financial and consulting
houses also need quick calculations. The computing power
available can be useful in managing catalogues that allow
personalized orders.

The MicroNanoLah

aims to create, maintain and develop an environment for
applied and innovative scientific research. It offers testing,
analysis, design and prototyping in the field of printed
circuit boards, micro and nanoelectronics, bioelectronic
applications and nanotechnology. The lab helps develop
high-tech and affordable methods and tools for designing,



kpumo ,Embpa“ Aabopamopusma e peaausupana npoekm, kamo
pa3wupeHama peaaHocm no3BoasBa Ha mypucmume ga Bugsm
npe3 cmapmdoHa cu kak Hskoza myk ca npaBuau maxaH. Aa-
6opamopusima e uanbAHUAA U npoekm ¢ BupmyaaHa peaaHocm
3a npegcmaBsHe Ha pas3auyHu BugoBe 3aHasmu, kamo Bceku
om msax uma cBos ,cmas“. TexHonozusma gaBa Bb3amokHocm
ga ,gokocBame” npegmemume. Moke Hanpumep BupmyaaHo ga
cmpyzoBame, ga ce gBuwkume om cmas 8 cmas upe3 Bupmyan-
HO meHlo. C BupmyaAnHama u pa3wupeHa peaaHocm Moxke ga
cu caykume npu BHegpsBaHe Ha uHoBamuBHU peweHus U ga 2u
mecmBame B MHO20 paHeH eman om msxHomo pasBumue.
Nabopamopuume 8 Codus Tex Mapk ca

MeXHoAo2UYHUAM kpbemonvm

mekgy busHeca U HayuHouscaegoBamenckume 3BeHa. [dHec
mexHOAO2UUME MHO20 6bp30 ce npoMeHsm, Ha Bceku 3-4 mece-
ua ugBa HoBocm, Ho cheuuaaucmume myk ca 8 kpak ¢ mpeHga,
mBopgu npod. MapuH XpucmoB, npegcegamen Ha YC Ha Cgpy-
>keHuemo 3a HayuyHou3dcAaegoBamencka u pa3BolHa getHocm.

,2Hawume aabopamopuu npegocmaBsam Ha busHeca Bu3-
MOKHOCMU ga cb3gagam uAu ga pasBusm cBoume npogykmu
u ycayeu. Bpamume ca omBopeHu cbwio 3a cmygeHmu u gok-
mopaHmu, 3a 0by4yeHus u pa3pabomBaHe Ha HayuyHu npoek-
mu u u3cregBarus. Pa3BouHume Hu ekunu ca npuopumemHo
opueHmupaHu kbm 6usHeca. YHukanHama uxdpacmpykmypa u
Barecmsawume boazapcku uscregoBamenu ca npegumMcmBama,
koumo napkbm Hocu Ha Hawama uHoBauuoHHa cpega“, ka3Ba
usnvAHUMeAHUsM gupekmop Ha Codus Tex Mapk Togop Maa-
geHoB.

Ename, Bukme u onumaume! (/)

TexHoAO2UUME MHO20 6bP30 Ce NPOMEHAM, HO cneyuaAucmume
myk ca B kpak ¢ mpeHga, mBvbpgu npog. MapuH XpucmoB

Technology is changing very fast, but the specialists here are up-
to-date with the latest trends, Prof. Marin Hristov says

modelling and testing. Here you will find people with
knowledge, experience and expertise to help you identify
and analyse the causes of failures and defects in electronic
devices, as well as optimize and develop new products,
devices and systems. "We have the ambition to become
a European centre for designing integrated circuits with
partners from Europe and the rest of the world", concludes
Prof. Georgi Angelov, head of MINOlab, as well as of the
Department of Microelectronics at the Technical University
of Sofia. The lab provides access to factories in Europe
which could fulfil the projects.
An important unit is the modern

Lahoratory of Virtual
and Augmented Reality

With the help of augmented reality, you can train your
workers to protect them from work-related accidents.
This technology offers facilitation of the work processes
— for example, managing your inventory. Using virtual
and augmented reality, you can make marketing events
spectacular and memorable. Galleries will attract strong
interest through augmented reality exhibitions if they add
value to some of their displays. Through augmented reality,
museums come alive and become attractive to more people,
says Dimo Chotrey, the IT specialist of the laboratory. In the
Etara open-air museum, the laboratory has implemented a
project, in which augmented reality allows tourists to see
through their smartphones how people once did tahan

there. The lab has also implemented a
virtual reality project to represent different
types of crafts, each of them having its
own "room". The technology allows you
to "touch" the objects. For example, you
can virtually throw, move from room to
room through a virtual menu. You can
apply virtual and augmented reality when
implementing innovative solutions and
test them at a very early stage of their
development.

The laboratories at Sofia Tech Park are

the technological crossroads

between business and scientific research
units. Nowadays, technology changes very
quickly, every 3-4 months something new
comes out, but the specialists working
here are up-to-date with the latest trends,
claims Prof. Marin Hristov, Chairman of the
Management Board of the Research and
Development Association.

"Our laboratories provide businesses
with opportunities to create or develop their
products and services. Our doors are open
also to university and PhD students, for
training and development of scientific projects
and research. Our development teams are
primarily business oriented. The incredible
infrastructure and the brilliant Bulgarian
researchers are the advantages that the park
brings to our environment of innovations",

says Todor Mladenoy, Executive Director at Sofia Tech.
Come, see and try! (3
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The BrainHUB
Lab team has
taken upon the
lask to develop
a system that
transforms sign
language into
acoustic speech

TamsHa ABaweBa /l Tatyana Yavasheva

oke Au >kecmoBusm e3uk ga ce npeBpbwa B

akycmuuHa peu? Ekunom Ha BrainHUB Lab ce

e 3aen ga Hamepu nonokumeAneH omeoBop Ha

mo3u Bvnpoc upe3 uHoBamuBHa paspabomka. Ta
we ynecHu komyHukauusma ¢ xopama, koumo noazBam mosu
e3uk 6e3 gymu. AmMbuuuume obave He cmuzam camo gomyk.
B guzumannama epa ycmpoucmBama, ¢ koumo cu cay>kum,
npogonrkaBam ga ,2ybsm* konuema. Bonpoc Ha Bpeme e om
NAb32aHemo Ha npbcmu no ekpaHa ga npemuHeM kom ynpa-
BaeHue upes >kecmoBe, mvbU kamo Hau-gobpusm koHmpoaep
ca pbueme. YcaoBue 3a moBa e paspabomBaHemo Ha mexHo-
Aozusi, kosmo be3nozpewHo ga 2u pasyuma, UHmepnpemupa
u guaumaausupa.

Hauanomo

Vgesma ugBa cayuaiHo - kamo cmygeHmu 8v8 QMU cos-
gameaume Ha BrainHUB Lab Buxkgam xopa, koumo cu 2080-
psm upe3 >kecmoBe, u pewaBam ga onumam ga ,npeBegam*
mo3u e3uk B8 akycmuuHa peu. MuHaBam mpu 20guHu, npe3
koumo ekunbm npaBu ocem npomomuna. Paspabomkama
20HU gBe ueau. CouuanHama ueA e upe3 mexHonozus e3ukbm
Ha 2ayxume B peanHo Bpeme ga ce npeBedkga 8 akycmuuHa
peuy, a »kuBama peu BusyanHo ga ce mpaHchopmupa B ke-
cmoBe. [Ipyzama ueA e ga HanpaBsm yHuduuupaHa naamoop-
Ma 3a pa3nosHaBaHe Ha >kecmoBe. Kozamo 6aszama gaHHU U
nAamgopmMama ca HaAuyHu, Ype3 cbomBemHu paspabomku
ms MmoXke ga Hamepu komepcuaAaHo npuAoXkeHue.

Coduuckusm ekun He e nopBusm B cBema, 3aen ce ¢ no-
gobHa uges. 3aceza Yucmo MexHOAO2UYHO uMa gBa nogxoga.
EguHusm e ¢ kamepu u komnlomvpHo 3peHue, koemo ozpa-
HuuaBa mMobuAHOCMMa, a gpyausim — CbC CEH30pU U HOCUMU
mexHoAoz2uu. BrainHUB Lab npaBu paspabomka om Bmopus
Bug, kamo uma gpyeu cegem onuma u3BbH cmpaHama, HO
HUMO eguH He e CMu2HaA go nasapa.

(akmop 3a ycnexa

~KecmoBusim e3uk BbB Bcsaka gopkaBa uma cneuuduku, a

an sign language become acoustic speech?

The BrainHUB Lab team has taken upon the

task to give a positive answer to this question

through an innovative development. It will make
communication with people who use this wordless language
much easier. However, ambitions go even further. In the
digital age, the devices we use continue to “lose” buttons.
Its a matter of time to go from sliding our fingers on the
screen to gesture control, since the best means for control
are our hands. A prerequisite for this is the development of
a reliable technology, which can read, interpreted and make
them digital.

The Beginning

The idea came by accident — as students at the Faculty
of Mathematics and Informatics, the creators of BrainHUB
Lab saw people talking through signs and decided to try to
“translate” this language into acoustic speech. Three years
passed during which the team made eight prototypes. The
development has two goals. The social goal is to translate
the language of the deaf into acoustic speech in real-
time through technology, and live speech to be visually
transformed into gestures. The other goal is to make a
unified gesture recognition platform. When the database
and the platform are available, it will be possible to find a
commercial application through the relevant developments.

The Sofia team is not the first in the world to engage in
such an idea. So far, there are two approaches with regard to
technology. One is with cameras and computer vision, which
limits mobility, and the other — with sensors and portable
technologies. BrainHUB Lab is creating a development of
the second type, and there have been seven other tries
outside of Bulgaria, but none has reached the market.

Success Factor

“The sign language has its specifics in each country, and
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u Bceku, koimo 20 u3noa3Ba, gobaBsa cBou >kecmoBe. Koau-
yecmBomo Ha >kecmoBeme e 02pOMHO, HO OWEe NO-20ASMa €
msaxHama kombuHauus. 3a ga bbgam pasvemeHu, ce noasBa
uskycmBeH uHmeaekm, koumo ce obyuyaBa Ha >kecmoB e3uk.
M3nbAHUM AU ugeanucmuuHama uea, kosmo e makcumanHo
cAokHa, komepcuanHama we e AeCHO U3NbAHUMA"®, 0bscHsABa
Onez KameHwuk, ocHoBamen Ha BrainHUB Lab. PewaBawu-
sm ¢gakmop 3a ycnexa Ha masu mexHOAO2Usl He ca HUMO na-
pume, HUMO camo ymbm, a kombuHauusma om gBeme. Beue
uma uy>kgecmpaHeH ekun, cbbpan ¢puHaHcupaHe upes kpayg-
¢GbHgUHE, HO paspabomkama He nocmuza obeuwaHama UeA u
nocae Bpvbwam napume. 3amoBa BrainHUB Lab BHumamenHo
HacouBa ycuausma cu.

Kvge u koii

OcBeH 3a xopama, koumo u3noa3Bam >kecmoB esuk, pas-
pabomkama e nogxogswa 3a KoHmMpOA Ha guaumaAHama
mexHuka. LLle moxke ga ce npaBsm npeseHmauuu, 6e3 ga ce
u3noA3Bam gucmaHuuoHHU ycmpoucmBa, kamo Bcuuko we
cmaBa upe3 pbueme. leliMuHz UHgycmpusma e gpyzama go-
6pa Huwa. Bce noBeue uzpu ce npeHacsm BvB BupmyaaHama
peanHocm u Bmecmo ¢ gxkoucmuk, ynpaBaeHuemo mMoxke ga
cmaBa ¢ gBeme povue. BvamokHo npunoxkeHue uma u B coe-
pama Ha pexabuAaumauusma — om gucmaHuus mepaneBmbm
we gaBa ykasaHus u we caegu kak nauueHmvbm ce cnpaBs.

Ekunom e om wecmuma gywu. Onee KameHwuk e BgoxHo-
Bumen Ha ugesama, leopau MeeB e mexHoAO2UYHUSM gemuype,
Baag TumodeeB uma poas Ha beanpucmpacmHus u kpumuueH
pasym, daHuen TackoB e Hal-mauHcmBeHusm yuacmuuk, mol
kamo Hukol He 20 e Buxkgaa, a Jumumup MeeB e Hau-HOBo-
mo nonvAHeHue B 2pynama. Jumumbp BankoB e yoBekom c
Hal-20naM >kumelcku u npopecuoHaneH onum, HapeyeH om
ocmaHaaume ,bgumen Ha 6usHec cmpameausma“. Bcuuku
me ca aHzakupaHu ¢ paspabomkama npocmo 3aw,omo um e
uHmepecHo. 3a max e uskyweHue ga pewam masu mBovpge
CAOXKHa 3agava.

Mogxog

MNpozpamupaHe, xapgyep, kunemamuka, komyHukauus mex-
gy BepageHume cucmemu, Mamemamuka u uskycmBeH uH-
menekm ca obracmume Ha 3HaHUemo, Heobxogumu um 3a
peweHuemo Ha ma3u caokHa 3agaua. PazpabomBam Hocuma
mexHonozus, kosmo mpsbBa ga e yHuBepcanHa u ga cmaBa
3a makcumaneH bpou poue, 6e3 ga 2ybu ep2oHOMUYHUME CU
cBoucmBa. B cmpemexa ga cmugHam go npaBuaHama dopma,
npoekmupam 3D mogeAu, 6asupaHu Bbpxy aHmponomMempuy-
HU U mOonoAo2uyHuU npoyuBaHus Ha yoBewkama gaaH, kamo
ca HanpaBuAu MHo20 npomomunu. be3 3D npuHmep u cbBpe-
MEHHU MexHOAO2UU 3a XapgyepHo npomomunupaHe moBa 6u
6uno uskalouumenHo caokHo. Tou gaBa BvamokHocm ga ce
npaBsm npobu u nogobpeHus, gokamo uspabomsm onmumMan-
Homo u3genue. Mpozpamucmume om BrainHUB Lab kazBam,
ye cnopeg msx HaMa HeHayyaemo yMeHuUe UAU 3HaHue, a Bcuu-
ko e Bbnpoc Ha mbpneHue u Bpeme. IHmepHem gaBa gocmbn
g0 02POMHU OHAQUH pecypcu om 3HaHus u me ce Bv3noA3Bam
om moBa. Mpegu mo3u npoekm Onee He e pabomuA C nosiA-
Huk, a Beue npoekmupa naamkume 3a xapgyepa: ,Hue He pe-
BonalouuoHusupame, Hue eBoalouuoHusupame. Okono 90% om
npozpamupaHemo u paspabomBaHemo Ha nogobeH npoekm e
ckyuHo 3aHUMaHue, Ho uma egHu 10%, kozamo caeg 6e3CbHHU
HOWU U HeycnewHu onumu Bugum kak pvkama ce czvBa Bopxy
MoHumopa - moBa e gokazameacmBomo, ye ugesima Hu Moxke
ga ce peaAusupa, U e Hagpagama 3a Hawus mpyg. ABuxku Hu
npegu3BukameAcmBomo ga pewum Heuwlo CAOXKHO".
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everyone who uses it adds their own signs. The number
of signs is huge, but their combination is even greater. In
order to be read, artificial intelligence, which is trained in
sign language, is used. If we fulfil the idealistic goal, which
is as complex as possible, the commercial will be easy to
implement,” explains Oleg Kamenscic, founder of BrainHUB
Lab. The decisive factor for the success of this technology
is neither money, nor just brains, but the combination of both.
There is already a foreign team, which has raised funding
through crowd funding, but the development did not reach
the promised goal and the money was returned. That's why
BrainHUB Lab is carefully focusing its efforts.

Where and Who

Except for the people who use the sign language, the
development is suitable for control of digital technology. It
will be possible for presentations to be made without the use
of remote devices, all happening by using just our hands.
The gaming industry is the other favourable niche. More



Onez KameHuwuk e BgbxHoBumen Ha ugesima »kecmoBeme ga ,,npozo-
Bopsm*, a Qumumvp lNeeB e Hau-HoBomo nonvAHeHue B BrainHUB Lab

Oleg Kamenscic is an inspirer of the idea of making signs “talk”, and
Dimitar Peev is the newest addition to the BrainHUB Lab team

Buv3moXkHocmu

3aceeza npaBsm pa3pabomkama ¢ MUHUMaAHU AUYHU pas-
xogu. Ta we e ¢ omBopeH kog, koemo we no3Boau npoekmobm
ga ce paswupu upe3 npukaHBaHe Ha BbHWHU paspabomuuuu.
3a me3u mexHoAO2UYHU eHmycuacmu He e BaxkHo ga ca nop-
Bu, a ga ca Hau-gobpume. B ekuna ca Bce xopa, 20moBu ga ce
3aemam ¢ peaaAu3dauusma Ha kakBu Au He cAOKHU 3a U3NbA-
HeHue ugeu. Taka Hackopo noayuduau nopvuka ga HanpaBsm
ekcmpaBazaHmua BusumHa kapmuuka. Meceu, no-kbCHO npe-
gaBam zomoBomo usgeaue — b6ara kapmoreHa Busumka, 6e3
Hagnuc Bbpxy Hes. Ho Bompe uma uHmezpupaH (NFC) uun,
B koumo e 3anucaHa usrama uHdopmauus ¢ koHmakmume.
Busumkama ce gonupa go cmapmdoHa u mol aBmomamuuHo
3anamemsBa gaHHuUme.

Mapume ca npocmo 2opuBo, a Hue He ce cmpemMum ga
umame gobpe naameHa pymuHHa paboma, kaszBam maagume
uHoBamopu. Chopeg msx Bvazapusi € gobpo mMsacmo 3a ekcne-
pumeHmu - myk e no-eBmuHo kakmo ga ce npoBaAauw, maka
u ga ycneeuw. (1)

and more games are transferred to the virtual reality and
instead of a joy stick, the control can be performed by both
hands. Possible application can also be found in the field
of rehabilitation — from a distance, the therapist will give
instructions and will monitor how the patient is doing.

The team includes six people. Oleg Kamenscic is
the inspirer of the idea, Georgi Peev is the technological
demiurge, Vlad Timofeev plays the role of impartial
and critical mind, Daniel Taskov is the most mysterious
participant since nobody has seen him, and Dimitar Peev
is the newest addition to the group. Dimitar Bankov is the
man with the greatest life and professional experience and
is called by the others a “business strategy watchdog”. They
are all engaged in the development, simply because they
find it interesting. It is a temptation for them to solve such a
complex task.

Approach

Programming, hardware, kinematics, communication
between embedded systems, mathematics, and artificial
intelligence are the areas of knowledge required to
solve this complex task. They are developing a portable
technology that has to be universal and fit the maximum
number of hands without losing its ergonomic properties.
In their effort to get to the right form, they design 3D models
based on anthropometric and topological human palm
studies by making many prototypes. Without a 3D printer
and modern hardware prototyping technology, this would
have been extremely complicated. The printer allows you
to make samples and enhancements while designing the
optimal product. BrainHUB Lab programmers say they do
not think that there is any skill or knowledge that cannot be
acquired, and it's all about patience and time. The Internet
gives access to vast online knowledge resources and they
benefit from it. Prior to this project, Oleg hasn't worked
with a soldering tool, and now he already designs hardware
boards: “We are not revolutionizing, we are evolutionizing.
About 90% of the programming and development of such
a project is boring, but there are 10% when, after sleepless
nights and unsuccessful attempts, we can see how the
hand is folding on the monitor — this is the proof that
our idea can be realized and this is the reward for our
work. We are driven by the challenge to solve something
complicated.”

Opportunities

So far, they make the development with minimal personal
costs. It will be an open source, which will allow the project
to be expanded by inviting external developers. For these
technological enthusiasts, it is not important to be the first
but to be the best. The team includes only people who
are always ready to engage in the implementation of any
complicated ideas. So, recently, they got an order to make an
extravagant business card. A month later, they handed over
the finished product — a white cardboard card without any
inscription. But inside, there was an integrated (NFC) chip in
which all the contact information was stored. The business
card had to touch the smart phone and it automatically
saved the data.

Money is just a fuel, and we do not want to have a well-
paid routine job, the young innovators say. According to them,
Bulgaria is a good place for experiments — it is cheaper here
both to fail and to succeed. (3
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B geHa, koecamo mawuHume
ca no-yMHU Om Hac

On the Day When Machines
Will Be Smarter than Us

AHa KoneBa / Yana Koleva

3kycmBeH uHmenekm u pobomu — Hukol He MoXe ¢

mouHocm ga kavke kakBu napu Bcsika 2oguHa omuBam

3a makuBa paspabomku. Maaku u 2onemu ekunu no

cBema, HayuHu 3BeHa u ueAu uHcmumymu, BoeHHu
Aabopamopuu u cmpozo cekpemHu komnaekcu ce HagnpeBap-
Bam ga cvb3gagam MawuHU, No-yMHU om cBoume cb3gamenu, u
cBpbxpasym € HeusMepuma u3yucAumenHa Moul. B nocregHume
20gUHU MawuHume HagmuHaBam xopama B u3nbAHeHuemo Ha
onpegeneHu uHmenekmyanHu 3agadu. Kom kakBo bBogeuwie cve
ce ycmpemuau?

rtificial intelligence and robots — no one can
say exactly how much money goes to such
developments every year. Small and large teams
around the world, science units and entire
institutes, military laboratories, and top-secret complexes
are competing to create machines smarter than their
creators, as well as a superintelligence with immeasurable
computational power. In recent years, machines have
surpassed people in performing certain intellectual tasks.
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B bva2apua HAMA ocu2ypeHo ueneBo ¢puHaHcupaHe
3a R&D B8 cepama Ha uskycmBeHua uimenekm u
pooomume. ima mH020 cmpaxoBe, HO no-onacHo e

Mpwka

Anonckusm xomeA Henn-na
(CmpaneH xomen) B npedekmy-
pama Hazacaku e ,yBoAHUA® uacm
om pobomume cu, mbu kamo He
usnbAHsBanu cBoume 3agbake-
Hus epekmuBHO, cvLobwu Hac-
kopo Independent. Xomenbm ce
camoonucBa kamo nopBus B cBe-
ma, koUmo npegaaza USAOCMHO
obcaykBaHe om pobomu. Cpeg
,o0cBobogeHume om gavkHocm®
ycmpoucmBa e kykanama Yypu. Tsa
npucbcmBana BB Bcska xomen-
cka cmas u mpsbBaro ga omeo-
Baps Ha Bbnpocu Ha 2ocmume u
ga um cbgelcmBa, HO msa ce 3a-
mpygHsBana om eneMeHmapHU
3anumBaHus. Pobomume Ha pe-
uenuusima He MokeAu ga ce cnpaBsam gobpe cbe 3agavama ga
ckaHupam nacnopmu. B AnoHus, ocBeH B xomeaume, pobomu ce
usnon3Bam B8 cmapuecku gomoBe u 6oaHUUUY, kbgemo ,2purko-
pobombm* Hamupa Bce no-wupoko npuackeHue. Ha pobomu be
Bb3nokeHo ga nomazam npu u3BexkgaHemo om ekcnaoamauus
Ha mpume peakmopa 8 AELL ,Dykywuma“. B fAinoHus ce xapyam
02poMHU cpegcmBa 3a HayuHoudcaegoBamencka u pasBolHa
getuHocm. Ako egHU MawuHU gHeC ca HecbBoplweHu, usausam
om ynompeba, u ympe gpyau ugBam Ha msxHo Mscmo. Ha mosu
eman me He ca 3anaaxa, Ho ce nopakgam Bbnpocu. B bvp3uHa-
ma Ha obpabomkama Ha uHdopmauusma me umam 6e3cnopHoO
npeBbaxogcmBo Hag uoBeka, Ho kou Moxke ga 2apaHmupa, ue
cbagameAume Ha uskycmBeH uHmeaekm pabomsm maka, ye ga
He HanpaBsm ,meuewka ycayza“ Ha yoBeuecmBomo.

Lienama Ha ygoocmBomo

Xopama Bce noBeue ce onacsaBam, ue pobomume He camo
we 2u 3ameHsm, Ho u we Bzemam koHmpoaa B cBou poue. U3-
kycmBeHusm uimenekm HeycemHo npeB3ema HoBu u HoBu me-
pumopuu. MHo20 yecmo mou ocmaBa HeBugum, HO noA3Bame
HezoBus ,mpyg*“. Tou npeBexkga Ha kakBu Au He e3uuu Bce no-
gobpe u no-gobpe. Yuu 6bp30, uoBekom Hama makvB kanauu-
mem. BupmyanHu AuuHU acucmeHmu, Bugeo-uzpu, aBmoHOMHu
aBmomobuau, cucmemu 3a kubepcugypHocm, UHMeAUZEHMHU
gomMawHu ycmpoucmBa, uskycmBeH uHmenekm pabomu ¢ 2o-
Aemume 6a3u gaHHU, npeg koumo yoBewkusm mMo3vk Hemee...
M3kycmBeHusim uHmenekm ce camoobyuaBa u cmaBa Bce no-

ga ce okakem Henog2omBeHu 3a HoBomo Bpeme

In Bulgaria, there is no targeted funding for R&D
in the area of artificial intelligence and robots.
Many fears exist, but it is more dangerous to

remain unprepared for the new times

What is the future we are heading towards?
Care

The Japanese hotel Henn-na (Strange Hotel) in
the Nagasaki Prefecture has “fired” some of its robots
because they did not perform their duties effectively,
Independent reported recently. The hotel describes itself
as the first in the world to offer full service by robots.
Among the “dismissed from office” devices is the Churi
doll. She was present in every hotel room and had to
answer the questions of the guests and assist them, but
she was struggling with simple inquiries. The reception
robots could not do well with the task of scanning
passports. In Japan, apart from hotels, robots are used in
nursing homes and hospitals, where the “care-robot” finds
a wider application. Robots were assigned to assist in the
decommissioning of the three reactors at the Fukushima
NPP. Japan spends huge resources on research and
development. If some machines are imperfect one day,
they are out of use, and the next day, others replace them.
At this stage, they are not a threat, but questions arise.
With regard to speed of processing information, they have
undisputed superiority over man, but who can guarantee
that artificial intelligence creators work in a way that they
do not do a disservice to mankind.

The Cost of Convenience

People are worried more and more that robots will not
only replace them, but will take over the control. Artificial
intelligence unnoticeably conquers many new territories.
Very often it remains invisible, but we use its “work”. It is
becoming better and better in translating to any language.
It learns fast, while man doesn't have the capacity.
Virtual personal assistants, video games, autonomous
cars, cyber-security systems, intelligent home devices,
artificial intelligence works with large databases that the
human brain cannot process... Artificial intelligence is
self-learning and getting better. Is this the 21st century
Frankenstein monster?

A Man, not a Rohot

It turned out that it was very difficult for robots to
make beds without leaving folds. In this, people remain
superior for now. In the 1970s, automated car washes
were introduced, making a large portion of the staff
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gobbp. Oaau moBa He e uygoBuwemo Ha (DparkeHwalH om XXI
Bek?

YoBek, a He pobom

Oka3sBa ce, ue Ha pobomume UM € MHO20 MmpygHO ga onpaBsm
ne2na, be3 ga ocmaBam 2vHku. B moBa xopama 3aceza ocmaBam
HeHagmuHamu. lNpe3 70-me 20guHuU Ha muHanus Bek 3anouBam ga
HaBAuzam aBmomamusupaHume aBmomuBku, koumo npaBsm zonsma
yacm om nepcoHana HeHyxeH. Ho npegu gecemura 20guHu me 3a-
noyHaxa ga uauesBam, 3amMeHeHU omHoBo om xopa - me u3BvpwBam
masu paboma no-6vp30 U no-eBmuHo. ABmomamusupaHume aBmo-
MuBku ce pasBansau 6bp30 U UMaAu Hykga om nocmosHHa Bucoko-
kBanuduuupaHa epwka, kosmo cmpyBa ckono.

Hau-necHu 3a npeBaemaHe ca pabomHume Mecma Ha cpegHama
knaca, Ho He u Ha HuckonaameHus, Hegomam npaBuAHO HapuyaH Huc-
kokBanuduuupaH mpyg. HykHu ca ymeHus, kakBumo 3aceza MawuHu-
me mBbpge mpygHO npugobuBam. Komnlompume He Mo2am AeCHO ga
HaBAa3am B kpeamuBHume npodecuu. Hau-manko 3anaaweHu obaue
om HaBAuzaHemo Ha mawuHume ca BogonpoBoguuuume, kogemo ce
uckam mexHuuecka cpbuHocm u komnaekcHa npeueHka. ToBa, koemo
we cnacu xopama npu HaCMbnNAEHUEMO Ha YMHUME MawuHU, € 2bB-
kaBocmma Ha peakuusma. 3aceza...

be3 naHuka

,He buBa ga usnagame B naHuka om pa3Bumuemo Ha uskycmBe-
Hus uHmeAekm, npocmo BuHazu moke ga 20 uskalouum. Tol moxke ga
€ MH020 noneseH B peguua cdepu, 8 koumo uoBekbm He Mmoke ga ce
MEpPU C HE20 — HanpuMep npu obpabomkama Ha 20AeMu 6a3u gaHHuU.
YoBekom gopku kaloua kom uskycmBeHus uHmenekm u HezoBama
emuka 3aBucu om npozpamama, kosmo we My 6bge 3agageHa. Tex-
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unnecessary. But ten years ago, they began to
disappear, replaced again by people — they do this
job faster and cheaper. Automated car washes broke
down quickly and needed constant high-quality care
that was expensive.

The easiest to take over are middle-class jobs,
but not low-paid ones, which are mistakenly referred
to as low-skilled labour. Skills are needed, which, for
now, are difficult for machines to acquire. Computers
cannot easily enter the creative professions. However,
the least threatened by the entry of machines are
plumbers, where technical dexterity and complex
judgement are required. What will save people at the
advance of smart machines is flexibility of reaction.
For now...

Don’t Panic

“We should not panic because of the development
of artificial intelligence, we can always turn it off.
It can be very useful in a number of areas where
humans cannot compete with it — for example, when
processing large databases. Man holds the key to
artificial intelligence, and its ethics depends on the
program that will be installed. Technically, we are
also bio-robots with some intellect. We learn, and
if someone teaches us something bad, we become
dangerous to others. So is the case with artificial
intellect. The fact that something is complicated
and cannot be explained in a simple way, should




Huuecku nozaegHamo Hue CbWo cMe buopobomu ¢ HakakoB uHme-
Aekm. ObyuaBame ce u ako HAkoU HU Hay4u Ha Heulo Aowo, cmaBame
onacHu 3a gpyaume. Taka e u ¢ uskycmBeHust uHmenekm. ToBa, ue
Hewo e cAOKHO U He MoXe ga ce obsicHU npocmo, He buBa ga Bogu
go naHuka*“, npuzoBaBa 6bazapcku ekun om MAagu npozpamMucmu Cbe
cpaBHumenHo ckpomeH onum B cb3gaBaHemo Ha uskycmBeH uHme-
nekm. Te gopu He ca HagHukBaau B cekpemHume mexHOAO2UUHU Aa-
Bopamopuu. 3amoBa e AecHo ga ce kaxke, Ue We cnpem MawuHUME,
ako npeckouyam onpegeAneHu emuyHu 2paHuuu. Ho koge e waamepom
Ha e2nobanHama mpexka? AHanozuvHa MOXe ga e cumyauusma C u3-
kycmBeHus uHmenekm. 3amoBa cv3gameAume Ha me3u No-yMHU om
uoBeka MawuHu mpsibBa ga ca omzoBopHu kbm Bogewemo, koemo
npoekmupam.

Kvge cme Hue

BoAzapus He e o2negano 3a BoamokHocmume u 3a Hanpegbka Ha
uskycmBeHus uHmeaekm. ToBa, om koemo myk mau noBeve mps6B8a
ga ce npumecHsBame, e cAabomo yuacmue, koemo umamve 8 nogobHa
pa3BouHa getuHocm. Ta e ocmaBeHa Ha gobpama BoAd Ha wena yue-
Hu, koumo pa3nonazam ¢ ockobgHu cpegcmBa, u Ha eHmycuasupaHu
MAagu npegnpuemavu, koumo mobpcam HauuHu ga camoduHaHcupam
paspabomkume cu, gBuxkeHu om npodecuoHanHomo npeguaBukamen-
cmBo. B cmpaHama Hama ocuzypeHo ueneBo ¢puHaHcupaHe 3a R&D B
chepama Ha uskycmBeHus uHmeaekm u pobomume, mbl kamo mesu
nepcnekmuBu ce nogueHsBam. Bonpoc Ha cAOKHO CompygHUYeCm-
Bo Mevkgy gopkaBama, Haykama u busHeca e 3aHanpeg Hewo ga ce

NPOMEHU.

M3kycmBeHusm uHmenekm Beue e B HacmonaeHue. Mo-onacHo e
ga cMe HenogzomBeHu 3a geHs, kozamo MawuHuUme we ca no-ymHuU
om Hac. (1)

not lead to panic,” urges a Bulgarian team of young
programmers with comparatively modest experience
in the creation of artificial intelligence. They have
not even peeped into secret technology laboratories.
That's why it is easy to say that we will stop the
machines if they cross certain ethical limits. But
where is the global network switch? The situation with
artificial intelligence may be similar. For this reason,
the creators of these smarter machines must be
responsible for the future they are designing.

Where Are We

Bulgaria is not a reflection of the possibilities
and progress of artificial intelligence. What we
have to worry about here is the scarce involvement
that we have in such a development. It is left to the
goodwill of a handful of scientists, who have scant
resources, and to enthusiastic young entrepreneurs
who, driven by the professional challenge, are
looking for ways to self-finance their developments.
In Bulgaria, there is no targeted funding for R&D
in the field of artificial intelligence and robots
because these prospects are underestimated. It is
a matter of complicated cooperation between the
state, science and business for things to change
in the future.

Artificial intelligence is already advancing. It is
more dangerous to remain unprepared for the day
when machines will be smarter than us. (3
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MuweHa Ha kubepamal
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(usuyeckama kpakoa Ha konama A physical theft of a car is no
Beue He e makaBa 3anaaxa kamo longer such a threat as is the
xakBaHemo Ha AUYHU gaHHU hacking of personal data

Cars - an Easy Target for Cyberattacks

UnusH L{BemaroB / lliyan Tsvetanov

BmomobuAaume npecmaHaxa ga bbgam ¢dusuyecku

He3aBucumu om komyHukauuume u mpexume B8

kpas Ha XX Bek, a ¢ paswupsBaHe Bv3amokHocm-

ume Ha m.Hap. cBbp3aHu aBmomobuAu nomeH-

uuanom 3a kubepamaku ce yBeauuu. JHec Bbnpocume 3a

pasBumuemo Ha UHPOPMAUUOHHUME MEXHOAO2UU He ce
pasaaedkgam, 6e3 ga ce B3zeme npegBug moau npobaem.

MHmepHem u3MeHU HauyuHa Ha paboma c¢ komnlomupa

maka, kakmo ceza cBvp3BaHemo npomeHs aBmomobuaa.

Kozamo nepcoHaAnHume komnlompu 3anouHaxa ga HaBAu-

3am B >kuBoma Hu, 3n0BpegHuUsm copmyep bewe ocHoBeH

npobaem 3a UHpopMauuoHHama cuzypHocm. KomnlomopHu-

sam Bupyc mokewe ga goBege go 3azyba Ha gaHHU U gopu

ars ceased to be physically independent from
communications and networks at the end of
the 20th century, and with the expansion of the
possibilities of the so-called connected cars,
the potential for cyberattacks has increased. Today, the
problems associated with the development of information

technologies are not addressed without taking this issue
into consideration.

The Internet has changed the way we work with
computers, as connection is now changing cars. When
personal computers began to enter our lives, malicious
software was a major problem for information security. A
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ga noBpegu ycmpoucmBomo. Hukou He Mmucrewe 3a kpaxk-
6a Ha gaHHU UAU 3a HenpaBuAHO u3noA3BaHe Ha mexHuka-
ma. KomyHukauuoHHUme kaHaAu 6axa MH020 6aBHu, MaA-
uuHa MoXexa ga noA3Bam uHmMepHem UAU gpy2u Mpexku.
Mo moBa Bpeme Hau-Aowomo, koemo mokewe ga ce CAyuUu,
6ewe 3akynyBaHemo Ha HoB komnlomup, ako cmapusm ce
noBpegu. Caeg kamo uHmepHem obaue cmaHa gocmbneH
3a Bcuuku u ueHama Ha obopygBaHemo HamaAnsd, cumya-
uusma ce npomeHu. Bupycume, pa3bupa ce, cu ocmaBam
npobaem, HO Hue Beue ce cmpaxyBame He 3awomo Moxe
ga Hu ce Hanoku ga cu kynum HoB komnlomvp. Beanokou-
cmBomo Hu e cBvp3aHo Hau-Beue ¢ kpaxkbama Ha gaHHU,
¢ npekbcBaHe pabomama Ha kpumuyHume cucmemu, om
koumo 3aBucu >kuBomovm Hu.

Cowomo ce cayuBa gHec u ¢ koaume. Jockopo Hau-2one-
musm cmpax Ha cobcmBeHuuume Ha aBmomobunu be kpadk-
6ama. BegHaza caeg kamo aBmomobunom obaue 6e cBbp3aH
¢ Mpexkama, Bcuuko ce npomeHu. Omkpumu 6sxa MHoXkecmBo
gonNbAHUMEAHU 3anAaxu, He No-MaAko HenpusimHu.

KakBo e Hau-nowomo, koemo moke ga ce cCAy-
yu npu kubepamaka cpewy eguH aBmomobun? Boga-
ybm ga 3az2ybu >kuBoma cu, pasbupa ce. Mpe3 2015
2. Chrysler om3oBa 1,4 mMuauoHa aBmomobuna, caeg
kamo xakepu gemoHcmpupaxa npeg WIRED, ue wmo-
2am ga koHmpoAaupam gucmaHUUOHHO cucmemama Ha

computer virus could lead to data loss and even damage
the device. No one was thinking about data theft or misuse
of technology. Communication channels were very slow,
few could use the Internet or other networks. At the time,
the worst thing that could happen was the need to purchase
a new computer if the old one was damaged. But after
the Internet became available to everyone and the cost of
the equipment decreased, the situation changed. Viruses,
of course, remain a problem, but we are now afraid not
because we may have to buy a new computer. Our anxiety
is mostly related to the theft of data, with the breakdown of
the critical systems on which our lives depend.

The same happens today with cars. Until recently, the
biggest fear of car owners was theft. As soon as cars
got connected to the network, everything changed. Many
additional threats have been detected, which are no less
unpleasant.

What's the worst that can happen in case of a
cyberattack on a car? For the driver to lose their life, of
course. In 2015, Chrysler withdrew from the market 1.4
million cars after hackers demonstrated before WIRED
that they could control the system of Jeep remotely
through the Internet. They managed to penetrate into the
turning on/off of the air conditioning, the audio system,
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Jeep npe3 uHmepHem. Te ycnsxa ga npoHukHam BbB BkalouBa-
Hemo u uskalouBaHemo Ha kaumamuka, B8 ayguocucmemama, 8
uskalouBaHe Ha cnupaukume u gopu ga ce Hamecsm B ynpa-
BaeHuemo Ha aBmomobuna no Bpeme Ha gBuxkeHue. Mpes 2016
u 2017 2. bewe amakyBaHa Tesla. Cneyuaaucmu no cugypHoc-
mma om Keen Security Lab gemoHcmpupaxa amaka cpewy
Tesla Model S. Te ycnsxa ga 3ageucmBam cnupaukume, ga
omBopsm Bpamume u ga npubepam cmpaHuYHUME 02Aegana,
Bonpeku ue ce Hamupaxa Ha okono 20 mempa om koaume.

XakBaHemo Ha aBmomobun MoXke cepuo3Ho ga HaBpegu
Bopxy ¢usuveckomo cvbcmosHue Ha cobcmBeHuka. 3aceza
obaue nnawewume xakepcku ekcnepumeHmu nomazam Ha
npou3BogumeAume u pa3pabomuuuume Ha cBbp3aHu cucme-
Mu ga noBuwam HuBomo Ha bezonacHocm Ha cBoume npogy-
kmu.

Bmopama 3anaaxa ce omHacs 3a gaHHume. Mpe3 HoemBpu
2017 2. Uber cvbobwu 3a kpaxkba Ha gaHHU Ha 57 MuAuoHa cBou
nompebumenu. Xakepume 3aguzHaxa umeHama, UMEUA agpe-
cume u meaepoHHUmMe Homepa Ha 50 muauoHa gywu, koumo
noA3Bam ycayzama Ha komnaHusima no ueaus cBsam. Te cowo
maka npucBouxa uHpopmauusma 3a 7 MAH. wodbopu, Bkalo-
yumenHo Homepama Ha okono 600 000 wodbopcku kHukku B8
CALL. Ucmopusima Ha nbmyBanemo u noa3BaHemo Ha aBmo-
MobuAume, AUYHU U cmamucmudecku gaHHu - Bcuuko moke ga
6bge obekm Ha xakepcka amaka.

Konama omgaBHa ce e npeBopHana 8 aHanoz Ha pabomHust
oduc. B aBmomobuaume cu xopama Bogam busHec npezoBopu
no Bluetooth, 6e3 ga omkbcBam nozaeg om nbms u ga Bguzam
pbueme cu om BoaaHa, obcwkgam >kumetcku naaHoBe, pas-
2oBapsm ¢ geuama cu. fomoBu Au cme ga cnogeaume masu
uHdopmauus cec cBema? Bceku, koumo ycnee ga ce cBop-
ke ¢ aBmomobuaHama cucmema, 6e3 ga usBbpwu pusuuecku
B3nom, MoXke gucmaHUUOHHO ga noAy4du gocmbn go Bcuuko,
koemo ce cayuBa Bompe. U koakomo no-zoaam e BusHecom,
monkoBa no-rowa we 6vge kpakbama Ha makuBa kopnopa-
muBHU U AUYHU gaHHU. Camama kona cmaBa no-manko ueHHa
om uHdopmauusma, kosmo mMoke ga bvge ,npouemeHa“ om
Hes. Taka ue ¢usuveckama kpakba Ha aBmomobuna, cpeuty
kosmo cobecmBeHukom BeposmHo e 3acmpaxoBaH, Beue e
Huwo B cpaBHeHue ¢ Bcuuku gpy2u NOMeHUUaAHU 3AUHU.

Tyk Bo3HukBa Bonpocbm 3awumeHu AU ca cbBpemeHHUmMe
aBmomobuau om kubepamaku? Ekcnepmume 8 obracmma Ha
aBmomobunHama kubepcugypHocm mBbpgsam, ye aBmomo-
B6uAaHUme mexHoro2uu kamo Wi-Fi, Bluetooth, aBmoHomHume
cucmemu 3a ynpaBaeHue U meaemamuyHomo obopygBaHe ca
MH020 ys3Bumu, a npouszBogumeAume u gocmaBuuuume He 06-
pbwam gocmamvyHo BHumaHue Ha npegomBpamsBaHemo Ha
eBeHmyanHu enekmponHu amaku. [Jokaagem, 6a3upaH Ha npo-
yuBaHe cpeg 593 UT cneuuaaucmu u uHkeHepu, pabomeuwu 8
aBmomobunHama uHgycmpus 8 CALLL, paskpu peguua cepuos-
HU npobaemu. Cpeg msx ca:

* 62% om WUT cneuuanucmume u uHkeHepume cmsmam,
ye amaka Bbpxy npogykmume Ha komnaHusma um e MHO20
BeposimHo ga ce cAyyu caegBawiama 2oguHa.

* 52% kasBam, ue ca HascHO ¢ nomeHuuaAHama Bpega 3a
wodvopume uau npeBosHume cpegcmBa nopagu ,HecuzypHu-
me aBmoMOBUAHU MEXHOAOZUU".

* 62% nocouBam, ye maxHama komnaHus HsMa gocmamby-
Ho HaBuuu 3a kubepcueypHocm npu paspabomBaHemo Ha npo-
gykmu.

B komnaHuume, yuacmBaau B npoyuBaxemo, cpegHo camo
geBem caykumenu pabomsam Ha NbAeH pabomeH geH nNo npo-
2pamume, cBobp3aHu c kubepcuzypHocmma. A 30% om aH-
kemupaHume nocouBam, ye B komnaHusma um Hsma HUMO
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to turn off the brakes and even intervene in the driving
of the car while being in motion. In 2016 and 2017, Tesla
was attacked. Security experts from Keen Security Lab
demonstrated an attack on the Tesla Model S. They
managed to trigger the brakes, open the doors and take in
the side mirrors, even though they were about 20 meters
away from the cars.

Hacking a car can seriously damage the owner’s
physical condition. So far, however, frightening hacker
experiments have helped manufacturers and developers
of connected systems to increase the level of safety of
their products.

The second threat concerns data. In November 2017,
Uber reported the data theft of 57 million users. Hackers
stole the names, e-mail addresses and phone numbers
of 50 million people who use the company’s service
worldwide. They also stole information about 7 million
drivers, including the numbers of 600,000 driving licenses
in the United States. The history of trips and use of cars,
personal and statistical data — everything can be subject
to a hacker attack.

The car has long ago turned into an analogue of an
office. In their cars, people have business talks through



Bluetooth without taking their eyes off the
road and lifting their hands off the wheel,
discuss life plans, talk with their children. Are

npoegpama, Humo ekun 3a kubepcuzypHocm. Kou npogykmu e
Hau-BeposimHo ga bvgam xakHamu:

* RF cucmemu kamo Wi-Fi u Bluetooth (Hau-mHo20 u3aoxke-
HU Ha puck cnopeg 63% om cneuuaaucmume).

* TenemamuyHume cucmemu, koumo 3anucBam gaHHuU 3a
ckopocmma u mecmonoaokeHuemo (cnopeg 60% om aHkemu-
paHume).

* ABmoHoMHUme cucmemu 3a ynpaBaeHue (cnopeg 58% om
yyacmHuuume B npoyuBaHemo).

Hokaagbom e uszomBeH om kaaupopHutickus pazpabomuuk
Ha copmyep Synopsys u SAE International (Opy>kecmBo Ha
aBmomobuAaHume urkeHepu), basupaHa B8 CALLl HecmonaHcka
op2aHu3auus 3a HayyHo-mexHuuecku uscregBaHus u cmaH-
gapmusauus. Caykumeaume, uHmepBloupaHu 3a npoyuBaHe-
mo, nocouBam, ye Hau-Ba>kHume npuyuHu 3a ys3Bumocmma Ha
copmyepa ca Auncama Ha pasbupaHe Ha npobaema om cmpa-
Ha Ha pvkoBogcmBomo Ha komnaHuume u Hamuckom Bbpxy
msx ga usnvAHsm cpokoBeme 3a pa3Bumue Ha paspabomku-
me. Okono 69% om pecnoHgeHmume 3asBsB8am, ye He Mo2am
ga uspassm 3azpukeHocmma cu npeg Bucwume cay>kumeau
Ha komnaHuume. A kamo ,2naBeH BuHoBHUk“ aBmopume Ha go-
kaaga nocouBam ,cnokHama u HakbcaHa Bepuza Ha gocmaBku
8 aBmomobuAHama uHgycmpus“, 3awomo noBeuemo gocmaB-
yuuu Hamam aBmopumemeH ekun 3a kubepcuzypHocm.

you ready to share this information with the
world? Anyone who can connect to the car
system, without performing a physical break
in, can remotely access everything that's
going on inside. And the bigger the business,
the worse the theft of such corporate and
personal data would be. The car itself
becomes less valuable than the information
that can be “read’ from it. Thus, the physical
theft of the vehicle against which the owner
is probably insured is now nothing compared
to all other potential evils.

Here comes the question of whether
modern  cars are protected  from
cyberattacks?  Automotive  cybersecurity
experts claim that car technologies such
as Wi-Fi, Bluetooth, autonomous control
systems and telematics equipment are very
vulnerable, and manufacturers and suppliers
are not paying enough attention to preventing
possible electronic attacks. The report,
based on a survey among 593 IT specialists
and engineers working in the car industry in
the US, revealed a number of serious issues.
These include:

*62% of the IT professionals and engineers
believe an attack on their company’s products
is very likely to happen next year.

* 52% say they are aware of the potential
harm to drivers or vehicles due to “unsafe
vehicle technologies.”

* 62% indicate that their company does
not have enough cybersecurity processes
when developing products.

In the companies surveyed, only nine
employees on average were working full-
time on cyber security programs. And 30% of
respondents say that in their company, there is
neither a program nor a cybersecurity team. Which products
are most likely to be hacked:

* RF systems, such as Wi-Fi and Bluetooth (most at
risk according to 63% of the specialists).

* Telematic systems that record speed and location
data (according to 60% of the respondents).

* Autonomous management systems (according to
58% of survey participants).

The report was prepared by Synopsys, California
software developer, and SAE International (Society
of Automotive Engineers), a US-based non-profit
organization for scientific and technical research and
standardization. The employees surveyed indicate that
the most significant reasons for the vulnerability of the
software are the lack of understanding of the problem
by the management of the companies and the pressure
on them to meet the development deadlines. About
69% of the respondents say they cannot express their
concerns before the senior officers of their companies.
And as the main reason, the authors of the report point
out the “sophisticated and fragmented supply chain in the
automotive industry”, because most suppliers do not have
a credible cybersecurity team. (3
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ekume aBmomobuau zeHepupam egBa 8% om 06-

wume emucuu Ha BveaepogeH guokcug B cBemoBeH

Mawab, a ako 3apexkgame enekmpuuecko npeBo3sHo

cpegcmBo (EMC) c enekmpoeHepaus, 2eHepupaHa
om HeedpekmuBHu Bv2AuwHU enekmpoueHmpaau, Henocpeg-
cmBeHusm edekm we bvge yBeauuaBaHe Ha emucuume Ha
CO2, B8 cpaBHeHue ¢ ynpaBAeHuemo Ha CbBpemeHHa beHsu-
HoBa uau guzenoBa kona. 3amoBa e BaxkHo ga ce noguepmae,
kakmo Qamux Bupoa, usnbAHUMeAeH gupekmop Ha Mexgy-
HapogHama azeHuus no eHepzemuka, HanpaBu B daBoc npe3
fHyapu, ye enekmpuueckume aBmomobuau camu ho cebe cu
HAMa ga npegomBpamsm kamacmpodanHume npomeHu B
kaumama. Eaekmpudukauusma Ha npeBosHume cpegcmBa
Bce nak e om pewaBauwio 3HayeHue 3a HamansBaHe Ha emucu-
ume. Ako Bu e 2puka 3a kaumama, caegBawama koaa, kosmo
kynyBame, mpsabBa ga e enekmpuuecka.

Enekmpuueckume gBuzameau no cBosma cbwHocm ca
no-epekmuBHu om gBuzamenume ¢ BbmpewHo 2opeHe: goka-
mo 6eH3uHOB uAu gusenoB gBuzamen obukHoBeHo 2y6u noBe-
ye om 70% om eHepausima, kosmo u3noa3Ba kamo He>kenaHa
monAuHa, enekmpuyeckusm gBuzamen npeBpbwa Bcuuko, ¢
uskaloueHue Ha 5%, B kunemuuHa eHepaus. V1 caeg kamo pas-
xogume 3a 6amepusima nagHam nog 100 goaapa 3a kunoBam-
yac — koemo om Bloomberg New Energy Finance (BNEF) ou-
akBam ga ce cayuu go 2024 2. - enekmpomMobuaume He camo
we 6vbgam no-eBmuHu 3a ynpaBaeHue, HO U no-eBmuHu 3a
3akynyBaHe. Taka ue EINC 8 kpauHa cmemka we npeobaaga-
Bam - u ganey no-paHo, omkoAkomo MHO20 Npo2Ho3u npegBe-

assenger cars account for only 8% of total global

carbon dioxide emissions, and if you charge an

electric vehicle (EV) with electricity generated by

inefficient coal power plants, the immediate effect
will be increased CO2 emissions compared with driving a
modern gasoline or diesel car. So it's important to stress,
as Fatih Birol, Executive Director of the International Energy
Agency, did at Davos in January, that electric cars alone
will not avert catastrophic climate change. But vehicle
electrification is nonetheless crucial to reducing emissions.
If you care about the climate, the next car you buy should
be electric.

Electric motors are inherently more efficient than
internal combustion engines: while a gasoline or diesel
engine typically wastes more than 70% of the energy it
uses as unwanted heat, an electric motor turns all but 5%
into kinetic energy. And once battery costs fall below $100
per kilowatt-hour — which Bloomberg New Energy Finance
(BNEF) expects to occur by 2024 — electric cars will not
only be cheaper to run, but also cheaper to buy. So EVs will
eventually dominate — and far sooner than many projections
suggest — whether we care about the climate or not.

Provided the electricity used has a carbon intensity
below about 800 grams per kWh, electric cars reduce
carbon emissions. In France (with average intensity of about
80 grams), the United Kingdom (about 250 grams and falling

Agaup TopHbp, npegcegamen Ha IHecmumyma 3a HoBo ukoHomuuecko MucaeHe u 6uBw npegcegamen Ha Caykbama 3a puHaHcoBu
ycayeu Ha ObeguHeHomo kpancmBo, e npegcegamen Ha Komucusima 3a eHepa2uliHU npexogu.

Adair Turner, Chairman of the Institute for New Economic Thinking and former Chairman of the UK Financial Services Authority, is

110

Chair of the Energy Transitions Commission.



waBam — He3aBucumo gaAu Hu e 2pwka 3a kaumama uAu He.

Mpu ycnoBue ue usnoa3BaHomo enekmpuuecmBo uma uH-
meH3uBHocm Ha Bvaaepoga nog 800 2pama Ha kuaoBamuac,
enekmpuueckume aBmomobuau HamansBam BveaepogHume
emucuu. BbB QpaHuus (cbe cpegHa uHmeHsuBHocm om oko-
Ao 80 gpama), ObeguHeHomo kpaacmBo (okono 250 gpama u
6vp3o cnagawu), CALLl (okoao 400 zpama) u gopu BucokoBo-
2nepogHa epmaHus (Bce owe okono 500 2pama) eanekmpuue-
ckume aBmomobuAu 6e3 CoMHEHUE We HaMaAsm eMucuume,
npu ycaoBue ue nompebumeAume usbszBam ga 2u 3apexkgam,
kozamo npegeaHama uHmeH3uBHocm e Hau-Bucoka.

B Kumal u WHgus obave, kbgemo cpegHama Bvanepog-
Ha UHMeH3uBHocm e okoao kpumuuHama cmouHocm om 800
2pama, MH020 6bp3omo HapacmBaHe Ha EMC moke nopBo-
HayanHO ga uma HezamuBeH edpekm. Ho moBa, koemo uma
3HaueHue, e BvaaepogHama uHmMeH3uBHocm Ha eaekmpoe-
Hepausma, u3noA3BaHa npe3 ueaus XkuBom Ha npeBo3Homo

fast), the United States (about 400 grams) and even high-
carbon Germany (still around 500 grams), electric cars
will undoubtedly reduce emissions, provided users avoid
charging them at times when marginal intensity is highest.

In China and India, by contrast, with average electricity
carbon intensity around the break-even point of 800 grams,
very rapid EV growth could have an adverse effect initially.
But what matters is the carbon intensity of electricity
used throughout the vehicle’s life. The optimal strategy is
therefore to encourage auto electrification while also rapidly
decarbonizing power generation, which the collapsing cost
of renewables now makes possible. As recent reports
from the Energy Transitions Commission show, India could
reduce its electricity carbon intensity to 550 grams per kWh
by 2030, while doubling electricity consumption — and at no
cost to consumers.
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cpegcmBo. CaegoBamenHo, onmumaAHama cmpameaus

e ga ce Hacbpuu enekmpuduuupaHemo Ha npeBo3Hume
cpegcmBa, kamo couieBpemeHHO 6bp30 ce Hamaau koauue-
cmBomo Bvaaepog, koemo ce omgeas npu npouzBogcmBomo
Ha enekmpoeHepaus, koemo Beve e BbamoxkHo, Brazogape-
Hue Ha HamaArsBawume pa3xogu 3a Bv306HOBseMU eHepaul-
HU udmouHuuu. Kakmo noka3Bam HeomgaBHawHu gokaagu
om Komucusima 3a eHepaulHu npexogu, VHgus bu Mozaa ga
HamaAu uHmeH3uBHocmma cu Ha BbaaepogHu emucuu go 550
2pama Ha kunoBamuac go 2030 2., kamo coweBpemeHHO yg-
Bou koHcymauusma Ha enekmpoeHepaus - u 6e3 pasxogu 3a
nompebumeaume.

OcBeH moBa, nomeHuuanom enekmpudukauusma Ha
mpaHcnopma ga Hamaau emucuume Ha CO2 e ganeu no-
20AiM om npegnoAazaemume 8%. [onvbAHUMeAHU 8% om
emucuume ugBam om kamuoHu u aBmobycu, a bbgeuiemo
3a me3u npeBo3Hu cpegcmBa cowio e enekmpuuecko. Tyk
memnomo Ha eAaekmpudukauus omuacmu we e 068bp3aHo
¢ moBa konko xopa pewaBam ga kynyBam eaekmpuuecku
aBmomobunu. MawabHume uHBecmuuuu B8 uHoBauuu B 6a-
mepuume u npomMuwAeHomo um npousdBogcmBo, npoBokupa-
Hu om ouakBaHume nokynku Ha enekmpoeHepaus, Bogam go
HamansBaHe Ha pa3xogume u yBeauuaBaHe Ha eHepauuHama
HacumeHocm, koemo npaBu eaekmpuueckume aBmobycu,
3agBukBaHu ¢ bamepuu, u kamuoHume 3a npeBo3 Ha kbcu
pascmosHus Bce no-koHkypeHmocnocobHu. 3a mpaHcnopmu-
paHe Ha gbAz2u pascmosHus BogopogHume 20puBHu kaemku
mMozam ga 6vgam kalouoBu 3a nocmuzaHe Ha Heobxogumus
obcee, Ho gBuzameaume we bvbgam eaekmpuuecku, koemo
we goBege go 3HauumeAHuU nogobperus 8 kauecmBomo Ha
Bv3gyxa B 2pagoBeme u HamansBaHe Ha emucuume Ha CO2
(ako enekmpuuecmBomo ugBa om HuckoBbaaepogHU U3mou-
Huuu). TexHono2uume 3a bamepuu uAu BogopogHu eaekmpo-
npoBogu cbwo uwie uzpasm BakHa poas 8 kopabonaaBaHemo
Ha no-kpamku pascmosHus u 8 aBuauusma.

B cobwomo Bpeme uHoBauuume B8 Hamepuume, koumo
nvpBoHauanHo ca npoBokupaHu om pas3Bumuemo Ha EMC,
we HamaAnsm pasxogume 3a gekapboHusauus Ha eHep-
2uama. BNEF u3uucasBa, ye go 2030 2. ueHume Ha
b6amepuume Mozam ga nagHam go 62 gonapa 3a
kunoBamuac, koemo we no3Boau cekmopbm Ha
komyHanHume ycayau ga pasnonoku usaocm-
HU BamepulHu cucmemu 3a ho-manko om 150
gonapa 3a kunoBamuac, kamo 6amepuume we
ocuzypsiBam UKOHOMUYHO CbxpaHeHue npes3
Howma B enekmpoeHepaulHu cucmemu, kou-
mo BbB Bce no-zonma cmeneH we 3aBucsm
om cAbHYeBU U BambpHU uamoyHuuu. ToBa om
cBos cmpaHa we goBege go no-Hucka UHMEH-
3uBHocm Ha BvenepogHume emucuu, koemo
npeBpvwa EMC 8 baazomBopHu 3a nAaHemama.

Pasbupa ce, U gpysau mexHoAo2uU, OCBeH
enekmpuyecmBomo, 6amepuume u BogopogHu-
me 2opuBHu kaemku, ca om kalouoBo 3HaueHue
3a HamansBaHe Ha emucuume. B npomuwaeHume
cekmopu, kbgemo HamansBanemo
Ha eMucuume we e Nno-CAOXKHO,
kamo npou3BogcmBo Ha
cmomaHa, uuMeHm U Vi
xumukaau, we ca Heob- ﬂ
XOgUMU U U3MOYHUUU Ha pre
BuoeHepaus u ynaBsHe Ha
Bvenepoga. B aBuauusma bame-
puume we 6bgam mBopge mex-
ku, 3a ga 3axpaHBam mexkgykoHmuHeHmaAHuU nonemu, ocBeH
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Moreover, the potential for transport electrification to
reduce CO2 emissions is far greater than the 8% figure
suggests. An additional 8% of emissions come from trucks
and buses, and the future is electric for these vehicles, too.
Here, the pace of electrification will partly reflect how many
people choose to buy electric cars. Massive investments
in battery innovation and manufacturing scale, driven by
expected EV purchases, are delivering cost reductions
and energy-density increases which make battery-
powered electric buses and short-haul trucks increasingly
competitive. For long-distance trucking, hydrogen fuel
cells may be key to adequate range, but the engines will
be electric, delivering dramatic improvements in urban air
quality and reducing CO2 emissions (if electricity comes
from lower-carbon sources). Battery or hydrogen electric
technologies will also play a significant role in shorter-
distance shipping and aviation.

At the same time, battery innovations initially driven by EV
growth will reduce the cost of power decarbonization. BNEF
estimates that battery prices could fall to $62 per kWh
by 2030, enabling the utility sector to deploy total battery
systems at less than $150 per kWh, with batteries providing
cost-efficient overnight storage in electricity systems that
increasingly depend on solar and wind sources. That, in
turn, will deliver the lower carbon intensity required to make
EVs good for the planet.

Other technologies, apart from electricity, batteries, and
hydrogen fuel cells, are of course vital to reduce emissions.
In the harder-to-abate industrial sectors such as steel,
cement, and chemicals, bioenergy
sources and carbon capture will
also be required. In aviation,




ako He Bbgam gocmuzHamu 3HaYUMEAHU U NOHACMOSWLEM
HEesICHU NogobpeHus B eHepaulHama nAbmHocm Ha 6amepu-
fsma — ¢ wecm uAu noBeue nomu. CuHmMemuuHomo 2opuBo 3a
peakmuBHu gBuzamenu, npousBegeHo om HuckoBvaaepogHa
enekmpoeHepzus, Moke ga cmaHe ukoHoMuuHo, a BepossimHo
u buozopuBama we uzpasm BaxkHa poad.

Bonpeku ue we e HE0bX0gUMO CbuemaHue om MEXHOAO-
2uu, Bcuuku Bb3mMoXkKHU cueHapuu 3a nocmuz2aHe Ha ueaume
Ha lMapukkomo cnopa3ymeHue 3a kaumama nokas3Bam, ue
3HauumenHomo yBeAuueHue Ha poAasma Ha enekmpoeHep-
2usma e om cbwecmBeHo 3HauveHue. Hackopo nybaukyBa-
Huam om Shell ,HebeceH cueHapul“ uauucaaBa, ye enek-
mpoeHepausma we npegcmabasBa noBeue om 60% om
kpalHomo nompebaeHue Ha eHepaus go kpas Ha mo3u Bek,
koemo e ¢ okono 20% noBeue om gHewHo Bpeme. Ako He
enekmpuduuupame konkomo ce moke no-zonsma yacm om
ukoHoMmukama u BvamokHO Hau-6bp30 He gekapboHusupame
npou3BogcmBomo Ha enekmpoeHepzus, Hama Hagekga ga
usbezHeM kpauHo HezamuBHUMeE NOCAEgUUU OM U3MEHEHUE-
mo Ha kaumama.

Pasbupa ce, enekmpuueckume npeBo3Hu cpegcmBa mo-
2am ga 6vgam pasauuHu BugoBe u pa3mepu, u koakomo no-
2onam e enekmpuueckusm aBmomobua, koumo kynyBame, u
konkomo noBeue gemoHcmpupame omauyHume My Bb3MoXk-
Hocmu 3a yckopeHue, moakoBa no-zonsMa e onacHocmma
HenocpegcmBeHusm peayamam om enekmpuduuupaHemo ga
6bge yBeauuaBaHe Ha emucuume. 3a cwkareHue, cbwecm-
ByBawume npegnaokeHus 3a EMNC ca HacoueHu kbm no-zone-
Mume aBmomobuau u koaume mun SUV, ¢ no-maako Ha bpoll
Manku u cpegHo 2onemu mogeau, koumo B kpalHa cmemka
Buxa goBeAu go HaU-20AEMUME HaMaAEHUsl Ha emucuume.
ToBa e ompaxkeHue Ha »kenaHuemo 3a nevyanba Ha aBmomo-
6uaHume komnaHuu, mpygHocmume 3a nocmuzaHe Ha Heob-
X0ogumus guanasoH ¢ no-mMaaku bamepuu U Auncama Ha goc-
mambyHO wupoko pasnpocmpaHeHa uHppacmpykmypa 3a
3apeXkgaHe. Ho uHppacmpykmypama 3a 3aperkgaHe moxe u
mps6Ba ga bbge uszpageHa u Bce no-wupok kpve om aBmo-
MODUAU OM pasAUYHU pasMepu we Bbgam HaAUYHU.

Taka ue, ako Bu e 2puka 3a kaumama, caegBawama Bu
kona mpsbBa ga e enekmpuuecka, 3a npegnouumaHe ¢ pas-
mep uAau gBa no-manka om masu, kosmo nopBoHauaaHO cme
obmucasiau. M 3a ga cme cugypHu, Ye HaucmuHa nomazame
3a cnacsiBaHemo Ha naaHemama, mpsi6Ba ga cbuemaeme
cBoemo AuvHO peweHue 3a nokynka ¢ noaumuuecka nogkpe-
na 3a noaumuku 3a yckopsBaHe Ha gekapboHusauusma Ha
enekmpoeHepausma u uHBecmuuuu B macoBa uHdpacmpyk-
mypa 3a 3apeXgaHe Ha enekmpuuecku aBmomobuau. 3akyny-
BaHemo Ha EMC camo no cebe cu He MoXke ga cnacu naaHe-
mama, HO e CUAeH Aocm 3a no-wupokume npomeHu, koumo
6uxa mozau. ()

batteries will be far too heavy to power intercontinental flight
unless dramatic and currently unforeseeable improvements
in battery energy density — six times or more — can be
achieved. Synthetic jet fuel produced from low-carbon
electricity may become economic, and biofuels are also
likely to play a significant role.

But while a combination of technologies will be needed,
all feasible scenarios for achieving the objectives of the
Paris climate agreement show that a massive increase in
the role of electricity is essential. The recently published
Shell “Sky Scenario” estimates that electricity will account
for more than 60% of final energy demand by late this
century, up from around 20% today. If we don't electrify
as much of the economy as possible, and decarbonize
electricity production as rapidly as possible, we have no
hope of avoiding severely harmful climate change.

Of course, EVs come in different types and sizes, and
the bigger the electric car you buy, and the more you show
off its superior acceleration, the greater the danger that the
immediate impact of going electric will be an increase in
emissions. Unfortunately, current EV offerings are skewed
toward larger cars and SUVs, with fewer small and mid-size
models, which will eventually deliver the biggest emissions
reductions. This reflects the car companies’ profit incentives,
the difficulties of achieving adequate range with smaller
batteries, and the lack of sufficiently widespread charging
infrastructure. But the charging infrastructure can and must
be built, and a wider range of auto sizes will increasingly be
available.

So, if you care about the climate, your next car should be
electric, preferably a size or two smaller than the one you
first thought about. And to ensure that you really are helping
to save the planet, you should combine your personal
purchase decision with political support for policies to drive
rapid electricity decarbonization and investment in
widespread charging infrastructure. Buying

EVs alone cannot save the planet, but
doing so is a powerful lever for the

broader changes that can. (3

ABmopcko npaBo
lpogkekm CuHgukam, 2019 e.

Copyright: Project Syndicate, 2019.
www.project-syndicate.org
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ING - 25 20qguHu 6
BbbA2apus ¢ ho2aeg Hanpeg

Our focus is to facilitate and finance
society’s shift to sustainability

and contribute to progress —
environmental, social and economic

(Dokycom Ha 6ankama e ga nogcuzypu
u ¢punadcupa npemuHaBaHemo kom
ycmoi4uB oowecmBeH, ukoHomuyecku
U npupogeH Mogea

Celebrating 25 Years of ING
in Bulgaria and Beyond

-H KoHueuHu, kak 6uxme onucaAu Hacmosaw,ama
ukoHomuuecka, 6usHec u couuanHa cpega 8 Boa-
2apusa u kak cu npegcmaBame HellHomo pa3Bu-
mue B8 6bgewe?

- Bonpeku omHocumeaHo mMankus obem Ha Gbazapckus
nasap, Buxkgam peguua uHmepecHu u no3umuBHu Bvo3amoxk-
Hocmu. leogpadpckomo pasnonokeHue Ha Bvazapus kamo
egHa om gpaHuyHume gopkaBu Ha EBponelckus cvlo3 om
usmok, kakmo u mHokecmBomo pa3BuBawu ce cekmopu
kamo mypusbm, cencko cmonaHcmBo u UT, npaBsm cmpa-
Hama npuBaekameaHa om uHBecmuuuoHHa U busHec 2aeg-
Ha mouka. HaAuuHu ca u noAumuuecku ycuAus 3a ouwe
no-gobpa uHmezpauus Ha Bvazapus upes BvBexkgaHe Ha
eguHHa Baayma u BausaHe B LLenzeH. Bcuuku mesu dak-
mopu we goBegam go no-zoadmMa cmabuAaHocm u nogobps-
BaHe Ha umugka Ha cmpaHama npeg uHBecmumopume,
koumo nvk om cBos cmpaHa we BHecam Hoy-xay u uHoBa-
uuu, Heobxogumu Ha Bvazapus, 3a ga obesneuam 6bgeuwlo-
mo U pa3Bumue.

CuaHo BsapBawm, ue Hama kak ga nocmuzgHem BanaHcupaHo
u ycmouyuBo ukoHomuuecko pa3Bumue, be3 ga ce ¢pokycu-
pame 8 nogobpeHuemo Ha couyuaaHama cpega 8 cmpaHama.
3amoBa u npe3 2015 2. Hue B ING nocmaBuxme Hayano Ha
(oHg 3a couuaHu uHoBauuu, koumo npegocmaBs ¢puHaHco-
Ba nomow, Ha Bva2apcku couuanHu npoekmu. Cbwo maka
HacbpuyaBame Hawume CAy>kUMeAU ga cmaHam MeHmopu Ha
couuanHume npegnpuemauu, koumo nogkpensme ¢ ¢doHga.
lopg com ga cnogens, ye noBeue om 10% om cAay>kumeaume
HU gobpoBoAHO NOMazam Ha CouuaAHU npegnpueMayu ga ce
pa3BuBam. Mapmuupame cu ¢ Reach for Change, opzaHu3sa-
uus ¢ HecmonaHcka uea, kosmo pabomu 3a nogobpsBaHe Ha
kuBoma Ha geuama u maagexkume. Caeg HacmovnBaHe Ha
ycmouyuBa couuanHa npomsHa ecmecmBeHo wie nocaegBa
u ukoHomuueckomo pa3Bumue, kakmo u we cmaHe Bbamoxk-
HO onoA3omBopsBaHeMO Ha MHO20 gONbAHUMEAHU Npeumy-
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r. Konieczny, how would you summarize
the current economic, business and social
environment in Bulgaria and what is your vision
in terms of its development?

- Despite the relatively small size of the Bulgarian market, |
see a number of interesting and positive opportunities emerging.
Bulgaria's position as one of the first European Union (EU)
countries from the east and the number of growing sectors
such as tourism, agriculture and IT, is making Bulgaria attractive
market for investors and businesses. There is also political
ambition to integrate Bulgaria closer with the other EU countries
through single currency and Schengen access. These are
factors, which will ensure greater stability and improved standing
and perception of the country by international investors who can
share know-how and bring innovation that Bulgaria needs to
develop and narrow its convergence gap.

Furthermore, | strongly believe that we shall not ensure
balanced and sustainable economic development without
being focused on improving social environment in the country.
We, at ING, realize it and that is why in 2015 we launched
Social Innovation Fund, which provides financial support for
Bulgarian social entrepreneurship projects. We also encourage
our employees to become mentors to social entrepreneurs,
whom we support. | am proud to say that more than 10% of
our employees are voluntarily helping social entrepreneurship
to develop. We have partnered with Reach for Change, a non-
profit organization focused on improving the lives of children
and young people. Once social change takes hold, economic
development will follow naturally and many strengths and
opportunities Bulgaria has will be exploited.

- ING Bank celebrates its 25-year presence in Bulgaria in
2019. What changes have you seen during this time and what
sets ING apart in the Bulgarian market?

- We were among the first international banks to establish



— ‘w &l ‘m—-—"‘

Nke20k KoHueyHu e 2naBen usnvaHumeneH gupekmop Ha ING B bvazapusa om axyapu 2018 2. licmopusama my 68

ING gamupa npegu noumu 25 2., kozamo ce npucbeguHsA8a kom ekuna na bankama 8 Moawa kamo meHugXop
kopnopamuBHu kauenmu. lNpe3 20guHume e 3aeman He egHa npegcmaBumenHa nosuyus, cBop3ada ¢ kopnopamuBHu
kauenmu, Bkaloyumenno B8 6usneca cvc cmpykmypupaHo ¢unaHcupane. Ceza e ¢okycupan 8 pasBumuemo Ha ING 8
buAzapus, ¢ koemo ga nognomoz2He u ukoHomuyeckomo, u couuarHomo pasBumue Ha cmpaHama.

Grzegorz Konieczny has been the Country Head of ING Bank in Bulgaria since January 2018.
However, his history with ING goes back almost 25 years, when he joined the bank in Poland as a
client relationship manager. During his time at ING, he has worked in a number of clients facing
roles across the corporate department, including Structured Finance. He now focuses on the
development of ING in Bulgaria to support the country’s economic and social development.
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wecmBa u BbamokHocmu B cmpaHama.

- ING npa3HyBa cBosma 25-zoguwHuHa 8 Bvazapus
npe3 2019 2. KakBo pa3sBumue npemovpnaxme u koemo
B8u omauuyaBa Ha 6aHkoBua naszap?

- Hue cme egHa om nbpBume MedkgyHapogHu 6aHku,
koumo ce ycmanoBuxa 8 cmpaHama. OmmozaBa go gHec
ocmaHaxme omgageHu Ha kaueHmume cu 8 gobpu u Aowu
BpemeHa. Bvnpeku ckpomHusa Mawab Ha 6usHeca B Boa-
2apus, BuHazu cme ce dokycupanau Bopxy goA2ocpoyHama
uHBecmuuus, BapBauku, yue boazapus e BaxkeH nasap.

Mpe3 2oguHume cmaHaxme cBugemeAu Ha peguua uc-
mopuuecku npouecu, BkalouumeaHo npexoga om komy-
Hucmuuecka ukoHomuka kom omBopeH nasap, npucbegu-
HsBaHemo kbm EC, koemo goBege go uHCmMumyuuoHaAHU
nogobpeHus u Hacbpuu pacmexa, puHaHcoBama kpusa om
2007 2. u 3acuneHus pezynamopeH pexkum. AHzakupaxme
ce ga nogkpenum Hawume kaueHmu no Bpeme Ha Bcuu-
ku me3u npomeHu u um nomozHaxme ga pas3Busm ycnewHo
busHeca cu B cmpaHama u ga nocmuzHam MeXKgyHapogHoO
paspacmBaHe.

IHec ING uma Hau-Bucokus 6aHkoB pelumuHz U e npu-
3Hama om 6vAazapckume Hu kaueHmu kamo Hau-cuzypeH
napmHbop.

HabalogaBa ce, ue kopnopamuBHusm 6aHkoB cekmop 8
cmpaHama e goMuHupaH om komnaHuu, koumo npegaazam
yHuBepcanHu npogykmu, gokamo ING, kamo mexkgyHapogHa
baHka, npegaaza nepcoHaAusupaHu baHkoBu peweHus. OcBeH
nokanHama cu ekcnepmuaa, uanon3Bame u meXkgyHapogHama
cu MpexXa, 3a ga ygoBaemBopum HyXkgume Ha kaueHmume cu.
Ha mecmHo HUBo npegnazame ocHoBHume baHkoBu npogy-
kmu, Heobxogumu 3a exkegHeBHUMe Hy>kgu Ha kAueHmuUme Hu.
3a no-komnauuupaHo obcaykBaHe, BkalouumeaHo koHcyama-
uuu no cAuBaHus u npugobuBaHus, GuHaHcupaHe Ha npugobu-
BaHus, emumupaHe Ha obauzauuu, mbp2oBcko puHaHcupaHe,
uHguBugyaAHo pa3pabomeHu mpaHcakuuoHHU YCAy2U U pewe-
Hus 3a ¢uHaHcoBu nasapu, obeguHsBame ycuaus ¢ korezu om
mexgyHapogHusi ekun Ha ING.

Cmpemum ce ga npegocmaBum ekBuBareHmHo o6cAyXk-
BaHe Ha kaueHmume Hu, koumo onepupam mpaHczpaHuu-
Ho. OcBeH moBa, mbu kamo cme cekmopHO opueHmupaHu,
pasnoAazame CbC cneuuausupaHu ekunu, koumo pabomsm
3a kalouoBu ompacau kamo eHepaulHus, mpaHCNOpMHuUs U
uHdpacmpykmypHus u duHaHcoBume uHcmumyuuu. Kauer-
mume HU uMam npeumywecmBomo ga pabomsm ¢ npode-
cuoHaAeH napmHbop, dpokycupaH mouHo Bopxy cneuuduka-
ma Ha mexHus cekmop.

- Kak 6uxme onucanu kyamypama u ueHHocmume
Ha ING?

- lopgeem ce, ue noBeuemo om cay>kumeaume Hu ca B8
ekuna om noumu 20 2., npegocmaBsauku Bucoko ekchepmHo
HuBo u nogkpena Ha kaueHmume.

ToBa HuU nogcuzypsBa cmabuaHocm, 6asa 3a B3aumHo
pa3Bumue u cnogeasHe Ha onum ¢ HoBume konezu. Mivame
cunHa kopnopamuBHa kyamypa, kosmo nocmaBs ocHoBume
HEe caMO Ha HauyuHa Hu Ha paboma, a u Ha B3aumogetucmBue
¢ kauenmume u nomexkgy Hu. Hapuuame 20 ,OparkeB ko-
geke”. Tou Hu koHueHmpupa Bbpxy ueHHocmu kamo ekunHa
paboma, uHuuuamuBHocm, cnogeAsiHe Ha 3HaHus u B3aumo-
nomouw,. lNoggbpkame no3umuBHa Haznaca u ce onumBame
ga BvBeckgame uHoBauuu B HauuHa cu Ha paboma u Ha 06-
caykBaHne Ha kaueHmume. HacbpuaBame xopama cu ga ce
pa3BuBam, npegocmaBsamve um BvamokHocmu ga nbmyBam u
ga pabomsam 8 oducu Ha ING Ha pasauuHu Aokauuu. Hawemo
momo e: ,[la 6bgem kpauka Hanpeg B kuBoma u B busHeca.”
3amoBa HacbpuaBame xopama ga ca couuanHo omz20BopHu

116

\

its presence in Bulgaria. Since then, we remained committed
to our clients through good and bad times. Despite the modest
scale of our business in Bulgaria, we have always been focused
on investing with long-term perspective as we consider Bulgaria
an important market. Over the years, we have seen a number
of breakthrough moments, including transition from communist
economy to open market, accession to the EU that prompted
institutional improvements and fostered growth, the 2007
financial crisis and increased regulatory scrutiny. We remained
committed to help our clients throughout all these changes
and helped them develop their businesses successfully in the
country and through international expansion. Today, we are a
bank with the highest credit rating in Bulgaria and recognized as
the safest partner for our clients.

Important to note, the corporate banking sector in Bulgaria
is dominated by local banks with an universal offering while
ING, as an international bank, offers banking solutions made
to measure. We leverage on local expertise and knowledge
but also use our international network to support pur clients
needs. Locally, we provide our clients with their main day-to-



u aHza)kupaHu ¢ obwecmBeHume npobaemu. OpaaHusupa-
Me baazomBopumenHu uHuuuamuBu, 3a ga nognomazame
no-ya3Bumama uacm om obutecmBomo u ga nogobpsaBame
obpasoBameAHama cucmema. Xopama 20 oueHsBam noAo-
>kumeAHo u moBa 3amBovprkgaBa Bpwvskama um c ING.

- KakvB e cnegBawusm xog Ha ING 8 Bvazapus, 6o-
gewume Bu naaHoBe?

- Cmpemum ce ga noBuwum ocBegomeHocmma OMHOCHO
ycmouyuBume npakmuku kakmo cpeg Hawume cay>kume-
AU, maka u cpeg kaueHmume Hu B8 Bvazapus. AMbuuupaHu
cMe ga ce no3uuuoHupame kamo Hal-npegnoyumaH 6aHkoB
napmxbop 3a ycmouuyuBume npoekmu Ha Hawume kaueH-
mu.

@okycbm Ha ING B BvAzapus e ga nogcuaypu u GpuHaH-
cupa npemuHaBaHemo kbm ycmouuuB obwecmBeH, ukoHo-
Muyecku u npupogeH MogeA.

3a meH e ygoBoacmBue ga cbm yacm om moBa u ga
Hocsa npomsHama 3a ING. MpekapBam uygecHo Bpememo cu
Ha paboma u cbc cemelcmBomo. LLlacmauB com ga com B8
Bvazapus u ga ce HacrakgaBam Ha HeuHama kpacoma.

day banking products. For more
complex services including M&A
aavisory, acquisition financing,
bond issuing, trade finance,
tailor-made transaction services
and financial markets solutions,
we team up with ING colleagues
from international teams. For
those of our clients that operate
cross-border, we strive to offer
same client experience outside
Bulgaria as well. Furthermore,
we are sector focused and
have specialized teams in all
key sectors including energy,
transportation, infrastructure and
financial institutions. This gives
our clients benefit of having
experienced discussion partner
focused on the specifics of their
sector.

- How would you describe
ING’s culture and values?

- We are proud to say that
many of our employees have
been with us for nearly 20 years
providing  expert  knowledge
and support to our clients
giving ING the reputation of
providing  outstanding  client
service. This helps build stability,
develop experience and share
knowledge with new colleagues.
We have strong corporate culture
that applies not only to how we
operate as a business but how
we interact with each other
and our clients. We call this the
“Orange Code”, which focuses on
teamwork, initiative, knowledge
sharing and helping one another.
We maintain positive mindset
and try to innovate in the way
we work and the way we service
our clients. We encourage our
peaple to develop their skills and offer travel or job rotation
opportunities. Our mission statement says “take a step ahead
in life and business”. We therefore encourage people to remain
socially conscious and committed toward society. We organize
charities and social initiatives to support underprivileged and to
improve education system in the country. People recognize this
very positively and firm their bond with ING.

- What is the next chapter of ING in Bulgaria or what are
your future plans?

- We aim to increase awareness about sustainability both
among our people and clients in Bulgaria. We have the ambition
to become the most preferred banking partner in supporting
our clients sustainability projects and strategies. ING's
focus in Bulgaria is to facilitate and finance society’s shift to
sustainability and contribute to progress — environmental, social
and economic.

I enjoy being part of what we do and leading the change for
ING, | am having good time at work and personally. | am lucky to
live it Bulgaria and explore its beauty. (3
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NMoweHcka 0anka cmaHa
,Pabomogamen Ha 20guHama*

For the second consecutive year,
the financial institution won the big
award at the prestigious Employer
Branding competition in Bulgaria

3a Bmopa nopegHa 20guHa
¢uHaHcoBama uHcmumyuua cneveau
20AAmMama Hazpaga 6 npecmwkHomo
cbcme3saHue 3a Employer branding y Hac

Postbank Became
Employer of the Year

a Bmopa nopeg-
Ha =2oguHa [lo-

el PAGOTOLATEN

NOAyYU  20AIMa-
ma Hazpaga ,Pabomoga- HA FO,QMHATA
meA Ha 2oguHama“ om
npecmukHus koHkypc
3a Employer branding vy
Hac, oOp2aHu3upaH om
aBmopumemHa  BusHec
megus. Omauyuemo e 3a
usAOCmHama cmpameaus
Ha ¢uHaHcoBama uHcmu-
myuus 3a udzpaxkgaHe Ha
pabomogamencka Mmapka
¢ nepcnekmuBa 3a yc-
newHo npuBaAuvaHe, yn-
paBaeHue u 3agbpkaHe
Ha manaHmu. Tsa BkalouBa
pasAuyHu geuHocmu 3a
ynpaBaeHue, nogobpsBa-
He Ha pabomHama cpega, BvamokHocmu 3a npodecuoHan-
HO pa3Bumue u aHza)kupaHe Ha cAykumeaume B npoekmu u
kamnaHuu B8 nogkpena Ha obwecmBomo u 3a nogobpsBaHe
CbCmosiHUEMO Ha okoAHama cpega.

JlacmauBu cme, ye Hawume NOCMOSHHU YCUAUS ga Cb3-
gagem BompewHa kyamypa Ha goBepue, yBackeHue, kpeamuB-
Hocm u uHoBamuBHO MucaeHe ¢ Bcuuku Hawu geuHocmu B
npozpamama Hu 3a employer branding bsxa oueHeHu Bucoko.
[a noAyyuw Hal-2oAsMomo omauvue 3a Bmopa nopegHa 20-
guHa, B Hau-ocnopBaHama kamezopus u cpeg noBeue om 20
CUAHU yYyaCmHUUU € 20AdMa Yecm, ome2oBopHOCM U npu3Ha-
Hue 3a pabomama Ha ueAus HU ekun. Hagpagama e u gokasa-
meAcmBo, ye npogoakaBame ycnewHo ga ce pa3BuBame u ga
cMe cpeg Hau-gobpume Mecma 3a paboma y Hac*, komeHmu-
paxa om MoweHcka 6arka. ()

NPHU3HAHWE

“EMPLOYER

or the second
consecutive
year, Postbank
received
the Employer of the
Year award from the
prestigious ~ Employer
Branding  competition
in Bulgaria, organized
by an authoritative
business media. The
award is for the overall
NDING strategy of the financial
. - institution to build an
employer brand with the
prospect of successfully
attracting, managing
and retaining talents.
It includes a variety of
activities with regard
to management, improving the work environment, career
opportunities, and engaging employees in projects and
campaigns in support of the society and for improving the
environment.

“‘We are delighted that our continuous efforts to
create an internal culture of trust, respect, creativity and
innovative thinking with all of our activities in our employer
branding program have been highly appreciated. To receive
the highest award for the second consecutive year, in the
most contested category and among more than 20 strong
participants, is a great honour, responsibility and recognition
for the work of our entire team. The award is also a proof
that we continue to develop successfully and to be among
the best places to work in our country,” commented the
team of Postbank. (3

®/ Postbank )

MoweHcka 6aHka e cpeg Augepume Ha 6aHkoBusa nasap B Boa2apua om cv3gaBaHemo cu npegu 27 2oguHu. MHcmumyuusma e Bogeuy
¢akmop B HoBoBvBegeHuama u ¢opmupaHemo Ha meHgeHuuume B8 6aHkoBus cekmop npe3 nocaregHume 20guHU U MHO20kpamHoO e
HazparkgaBaHa 3a cBoume uHoBauuu. MoweHcka 6aHka 3aema cmpame2uuecko Mmacmo B 6aHkupaHemo Ha gpe6Ho u kopnopamuBHomo
6aHkupaHe B BoA2apus, ¢ egHa om Hali-go6pe pa3Bumume knoHOBuU MpeXku u MogepHU aamepHamuBHuU kaHaau 3a 6aHkupaHe.

Postbank has been among the leaders on the banking market in Bulgaria since its foundation 27 years ago. The
institution has been a leading factor for innovations and the formation of trends in the banking sector in recent
years and has been rewarded for its novelties many times. Postbank takes a strategic position in retail and corporate
banking in Bulgaria, having one of the best-developed branch networks and modern alternative banking channels.
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HYOBELLKV PECYPCW | HUMAN RESOURCES

[anuHa CoppoHueBa, gupekmop ,HoBewku pecypcu® BbB BuBakom:

Bcaka 2oguHa noBuwaBame HuBomo
Ha aH2a)XkupaHocm Ha CAy)kumeAume

Galina Sofronieva, HR Director at Vivacom:

Every Year, We Manage to Increase the
Level of Engagement of Our Employees

-ko Co¢poHueBa, BuBakom cneuenu Hakonko 3Ha-
yumu Hazpagu B cpepama Ha uoBewkume pecypcu
8 nocnaegHus meceu. Cpeg max Gewe u 3a pabomo-
gamencka mapka uau employer branding. KakBo e
BakHo, 3a ga 6bge egHa komnaHus npegnoyumaH paéomo-
gamea 8 ma3u konHkypeHmHa cdepa Ha mexHonoz2uume?

- Om kalouoBo 3HaveHue 3a Bcska egHa komnaHus e ga
npegBuwkga meHgeHuuume, ga u3caegBa Haenacume, ouak-
BaHusima u uduckBaHusma Ha Hacmoswume U NoMeHUUaAHuU
cAykumeau U Ha masu ocHoBa ga paspabomBa noaumuka u
cmpameaus no ynpaBaeHue Ha YoBewku pecypcu. Pabomoga-
menckama mapka BkalouBa ueaus Habop om noaumuku, npo-
uegypu, npoekmu u uHuuuamuBu 3a npuBauvaxe, pasBumue u
0byueHue Ha caykumeaume, ynpaBaeHue Ha npegcmaBsHemo,
BvaHazparkgeHus u npugobuBku, nogobpaBaHe Ha pabomHama
cpega, kakmo u noaumuku u uHuuuamuBu B8 nogkpena pa3Bu-
muemo Ha obuwecmBomo.

1 3a ga bvge egHa komnaHus ugeHmuduuupara kamo npeg-
noyumaH pabomogamen, ms mpsi6Ba usnpeBapBawio ga agan-
mupa noaumukama cu cvobpasHo ovakBaHume npomeHu B na-
3apHUme ycaoBus, ga pasHoobpassBa nogxogume, ga pa3BuBa
U npuAaza uHoBamuBHu u ampakmuBHu npozpamu u npoekmu.

- Hazpagama Bu koHkpemHo Gewe 3a uHoBamuBeH nog-
xog B8 npuBauuaHemo Ha HOBu cay>kumenu. Kak nog6upa-
me Hall-go6pume kaHgugamu 3a gageHa no3uuus?

- Mogbopbm He 3anouBa om MomeHma Ha nybaukyBaHe Ha
06s18a u HabupaHe Ha kaHgugamu, a gbA2o npegu moBa — npe-
gu owe nomeHuuaAHuUsSm kaHgugam ga ce e 3aMuCAuA gopu
ga cmaHe yacm om op2aHu3auusma. ToBa ce cayuBa upes no-
CMOSIHHO NONyAsipU3UpPaHe Ha uHuyuamuBume Hu, upe3 akmuB-
Ha BoHwHa u BbmpewHa komyHukauus 3a npegumcmBama Ha
komnaHusima kamo pabomogamena u couuarHoomzoBopHama U
pons 8 obuwecmBomo.

3a ga npuBnreuem kauecmBeHu kaHgugamu, 3anazame Ha
pa3HoobpassBaHe u paswupsBaHe kaHaaume 3a npuBauvaHe,
u3noA3BaHe Ha CbBpeMEeHHU gugumanHu peweHus, aganmupa-
He Ha nocAaHuUsma cnpsamo ueaeBama aygumopus u yaecHsBaHe
HayuHume Ha kaHgugamcmBaHe.

- A kakBo npaBu komnaHusama, 3a ga 2u 3agopku?

- PazpabomBame u BHegpsBame mHOkecmBo npozpamu 3a
3agbpkaHe, pa3Bumue, obyueHue u 3ana3BaHe Ha ekcnepmHo-
mo 3HaHue B komnaHusma, cbobpaseHu cbe cneuupukume Ha
gelHocmma Ha pasauyHume ekunu. Exke2ogHo cmapmupame
HOBU npugobuBku, Hagepakgame cucmemMume 3a oueHka, no-
gobpsiBame ycnoBusma Ha pabomHama cpega, paswupsBame
BbamokHocmume 3a 2bBkaBu dpopmu Ha 3aemocm — HENBLAHO
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rs. Sofronieva, Vivacom has won several
major awards in the field of human resources
in the last month. Among them was also one
for an Employer brand or Employer branding.
What is important for a company to be a preferred
employer in this competitive area of technology?

- It is crucial for each company to anticipate trends,
explore the attitudes, expectations and requirements
of current and potential employees, and based on that,
to develop a policy and strategy on human resource
management. The Employer brand includes the entire set
of policies, procedures, projects and initiatives to attract,
develop and train employees, performance management,
remuneration and benefits, improving the work environment,
and policies and initiatives to support corporate social
responsibility.

And for a company to be identified as a preferred
employer, it needs to adapt its policy in advance, in order
to anticipate changes in market conditions, to diversify
approaches, to develop and implement innovative and
attractive programs and projects.

- Your award was specifically for an innovative
approach to attracting new employees. How do you
select the best candidates for a position?

- The selection does not start from the moment of
posting a job ad and proceeding with the recruitment
process, but long before that - before the potential
candidate even thought about joining the organization. This
happens through the constant promotion of our initiatives
through active external and internal communication about
the company’s benefits as an employer and its social
responsibility and role in society.

In order to attract quality candidates, we are committed
to diversifying and expanding the channels of attracting
potential employees, using modern digital solutions,
adapting messages to target audiences, and facilitating
the applications.

- And what does the company do to keep them?

- We develop and implement many programs for the
retention, development, training and preservation of the
expert knowledge in the company, tailored to the specifics
of the activities of the different teams. Every year we start
new acquisitions, build on evaluation systems, improve
working environment conditions, expand the possibilities
for flexible forms of employment — part-time, flexible



pabomHo Bpewme, 2bBkaBo pabomHo Bpeme u paboma om pas-
CMOsHUE.

- Temama He npocmo 3a 3agbpXaHe Ha cAykumeaume,
a 3a noBuwaBaHe Ha maAxHama aHza)kupaHoCm C ueAume
Ha komnaHuama cmaBa Bce no-nonyaspHa. Mepume Au Hu-
Bomo Ha aH2a)kupaHocm BvB BuBakom u kak ycnaBame ga
momuBupame xopama 8 egHa monkoBa zonama komnaHus
c Hag 5000 gywu c pa3AuuHU UHmepecu, o6pasoBaHue u
3aHUMaHuAa?

- Mpe3 2018 2. bewe npoBegeHo uemBbpmomo nopeg npo-
yuBaHe Ha aHeakupaHocmma Ha caykumeaume. Ha 6asa pe-
3yAmamume U cnogeaeHume komeHmapu u npegaokeHus om
cAykumeaume ugeHmuduuupame npuopumemHu obaacmu u
npegnpuemame cbomBemuume mepku 3a nogobpeHue. OcBeH
obwume uHuyuamuBu Ha HuBo komnaHus, BHegpsBame u cne-
uudpuyHU npoekmu 3a momuBupaHe Ha cAykumeaume B omgen-
Hume gupekuuu u ekunu, omHoBo Ha 6a3a pesyamamume no
pasAuyHU ceveHus — gemozpadcka cmpykmypa, cmax 8 opaa-
Hu3auusma, No3uuuu U usnovAHsBaHu dyHkuuu.

Om nbpBomo npoyuBaHe goceza omuumame eke20gHO no-
BuwaBaHe HUBomo Ha aHeakupaHocm. ToBa cBugemencmBa,
ye ycuausma u peweHusma Hu ca HacoueHu B npaBuaHama
nocoka, kakmo u ue cme ycneau ga nocmuzHem epekmuBeH
guanoz cve caykumeaume. ()

working hours and working from a distance.

- The topic of not just retaining employees but
increasing their engagement with the company's goals
is becoming more and more popular. Do you measure
the level of engagement in Vivacom and how do you
motivate people in such a large company with over
5,000 employees with different interests, education and
occupations?

- In 2018, we conducted the fourth consecutive survey
on employee engagement. Based on the results and the
shared comments and suggestions from the employees,
we identify priority areas and take appropriate measures
for improvement. In addition to common company-level
initiatives, we also implement specific projects to motivate
employees in individual departments and teams, again on
the basis of the results of different sections — demographic
structure, experience in the organization, positions and
functions performed.

Since the first study, each year we have been recording
an increase in engagement. This shows that our efforts
and decisions are focused in the right direction, and that
we have been able to achieve effective dialogue with our
employees. (3
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MPEXA | NETWORK

bu3Hec om mauku 3a mauku

Oxnaiin cpegama omBopu HoBu
BvamokHocmu 3a pasBumue Ha
npegnpuemavyecmBo 6 masu Huwa

The online environment has provided
new opportunities for development of
entrepreneurship in this niche

Business from Mothers for Mothers

Mas LlaHeBa / Maya Tsaneva

akBo uckam maukume?“ e Bonpoc, yuimo omzoBop

cmpyBa noHe eguH MUAUOH goAapa. BeposmHo gopu

u noBeue, ako ce goBepum Ha cmamucmukume 3a

Bucokus pbcm Ha nasapa Ha 6ebewku u gemcku
cmoku u ycayau 3a pogumeau.

Cnopeg gaHHu om INKwoodReasearch om 2016 2. mou ce
ouakBa ga HapacmBa ¢ 4,7 % Ha 2oguwHa 6asa B nepuoga
2017-2025 2. Cnopeg npoyuBaHe Ha Grand View Research, Inc.
yBeauueHuemo e gopu 5,5% ¢ nepcnekmuBama neuanbume om
mo3u nasap ga gocmuzHam 16.78 mApg. goAapa npes 2025-a.
Cynepmapkemume, gpo2epuume u anmekume ca 0CHOBHuUmMe
kaHanu 3a gucmpubyuus Ha cmokume Ha nbpBume uyemupu
komnanuu B cekmopa, HO uHmepHem kyamypama, e-mvp2o-
Busma u uHoBauuume npomeHsm nasapa. B Hezo gBukewa-

[
WBa AsnkoBa / Iva Dyankova
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hat do mothers want?” is a question whose

answer is worth at least one million dollars.

Probably even more, if we trust the statistics

on the high growth of the market for baby and
children's goods and services for parents.

According to INKwoodReasearch data from 2016, this
market is expected to expand by 4.7% annually in the
period 2017-2025. According to a research of Grand View
Research, Inc., the increase is even 5.5% with the prospect
of profits from this market to reach USD 16.78 billion in 2025.
Supermarkets, drugstores and pharmacies are the main
channels for distribution of goods of the top four companies
in the sector, but the Internet culture, e-commerce and
innovation are changing
the market. There, the
driving force is the parents
who are representatives of
the Millennial generation
(born between 1981 and
2000). They are active
online users of information
and commerce, they want
to live green, despite the
urbanization and easily
adopt innovations that can
enable them to be more
mobile and successful
as parents and as
professionals. They have
significant requirements to
the products and services
related to children and
spend more on the family.
Last but not least, they
are in constant search for
something new or a long
forgotten old one because
the familiar patterns of
parenthood are exhausted.

| met the founders of
four Bulgarian businesses
set up by and for mothers
in order to find out how
they know what their
consumers want, how their
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Kpacumupa XagrkuuBaHoBa u EanucaBema BenobpagoBa / Krasimira
¥ 11

ma cuAa ca pogumeAume, npegcmaBumeau Ha nokoAeHuemo
MuneHuym (pogeHume mexgy 1981 u 2000 2.). Te ca akmuBHu
OHAQUH nompebumenu Ha uHpopmauus u mopzoBus, uckam ga
»kuBesim ,3eneHo” Bbnpeku ypbaHusauusma u Bbanpuemam c
Aekoma uHoBauuu, koumo ga um no3BoAsm ga ca no-MOBUAHU
u ycnewHu kamo pogumeau u kamo npodecuoHanucmu. Te
umam cepuo3Hu usuckBaHus kom npogykmume u ycaysume,
cBop3aHu ¢ MaAuyz2aHume, xapuyam noBeue 3a cemelicmBomo.
He Ha nocaegHO Mscmo - me ca B HenpecmaHHO MbpceHe Ha
Hewo HoBo uau gobpe 3abpaBeHo cmapo, 3awomo no3Hamu-
me MogeAu Ha pogumeAcmBo ce usuepnBam.

CpewHax ce ¢ ocHoBameakume Ha uemupu BvbAzapcku
busHeca, cb3gageHu om u 3a mauku, 3a ga pasbepa kak me
omkpuBam kakBo uckam mexHume nompebumenu, kak pa3Bu-
Bam komnaHuume cu u kakBa e koHkypeHuusma.

Kpacumupa XagkuuBaHoBa u EaucaBema BenobpagoBa
ocHoBaxa meguuHama naamdopma ,Mauko muaal“ npegu oko-
A0 3 20guHu. Ta 6e nbpBama B uHGOpMauUoOHHama Huwa Ha
OHAaUH Meguume, koumo 20Bopsim Ha e3uka Ha maukume, ,6e3
ga ce pasmaxBa npbcm*. Moggopkam obuHocm om okono 82
000 gywu, usgagoxa gBe kHuau, ymBopguxa ce kamo Augepu
Ha MHEHUE, NOCAaHUUU ca Ha npogykmu, BusHec u couuan-
HU kamnaHuu. YcmouuuBo pa3BuBam u naamdopmama ,0One
mane“ B noasa Ha maukume ¢ geua ¢ yBpexkgaHus.

HeHuua l'ocnoguHoBa u LiIBemeauHa JdackanoBa cv3gagoxa
eguH om nopBume B Bvazapus caumoBe 3a Mecma u Cbbu-
mus 3a geua ,Codus uzpae“. Apxumekmu no obpasoBaHue,
Ho u mauku B Codus, me pa3BuBam megus — UHOPMAUUOHEH
nopmaa 3a npegaokeHus, cobumus, kypcoBe u geuHocmu 3a
geua, 8 kosmo 6usHecu, cBbp3aHu ¢ geuama, npegcmaBam
cBoume uHuuuamuBu.

XpucmuHa AucHuk e BeposmHo egHa om Hau-no3Hamume
uHpAyeHcopu, cBop3aHu B pazBumuemo Ha m.Hap. ,npuBvp3a-
HO pogumeAncmBo“. Ta cb3gage bubauomekama 3a omgaBaHe
nog Haem Ha cAuHzoBe ,CauHzomeka“ npegu 2 2oguHu. OJaBa
koHcyaAmauuu no memama 3a 6ebeHoceHemo u 2pukama 3a

i;ladzhii
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vanova and Elisaveta Belobradova - — -
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companies are developing and what is their competition.

Krasimira Hadzhiivanova and Elisaveta Belobradova
founded the “Mayko Mila!” media platform about 3 years ago.
It was the first in the information niche of the online media
that speaks the tongue of the mothers “without shaking a
finger.” They support a community of about 82,000 people,
they have published two books, they have established
themselves as leaders of opinion and are ambassadors of
products, business and social campaigns. They also develop
sustainably the “Ole Male” platform in favour of mothers of
children with disabilities.

Denitsa Gospodinova and Tsvetelina Daskalova created
one of the first sites in Bulgaria for places and events
for children — “Sofia Igrae” (Sofia plays). Architects by
education, but also mothers in Sofia, they have developed a
media — information portal for suggestions, events, courses
and activities for children, where children-related businesses
present their initiatives.

Hristina Lisnik is probably one of the most well-known
influencers, involved in the development of the so-called
“Attachment Parenting.” She created a library for renting
slings, “Slingoteka” (Slingrary), 2 years ago. She gives
advice on the topic of baby-wearing and baby care for future
mothers; she is an ambassador of different brands and
social causes.

Iva Dyankova is the owner of one of the two Bulgarian
online platforms for baby and children's goods rental —
“Babyrental”. She started her project three years ago and
has helped many parents, including foreign tourists, to travel
with less baggage.

All four projects are first of their kind and are created
because of the immediate need of the mothers who stand
behind them.

“When we made “Mayko Mila!”, the niche of the online
media for parents was empty and was waiting for someone
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6ebemo Ha 6bgewu mauku, nocAaHuk e Ha pasAudHU BpaHgo-
Be u couuanHu kaysu.

MBa [aHkoBa e cobcmBeHuk Ha egHa om gBeme Boazap-
cku oHAAUH naamdopmu 3a omgaBaHe nog Haem Ha bebeuw-
ku u gemcku cmoku - Babyrental. Ta cmapmupa npoekma cu
npegu 3 20guHU U NoMaza Ha MH020 pogumeau, BkalouumenHo
uy>kgecmpaHHu mypucmu, ga nbmyBam ¢ no-manko 6azax.

M yemupume npoekma ca nopBu nocBoemy u ca cb3gage-
HU nopagu HenocpegcmBeHama Hy)kga Ha maukume, koumo
cmosim 3ag msx.

sKo2amo HanpaBuxwve ,Mauko muaal‘, Huwama Ha oHAalH
Meguume 3a pogumeAu 3eewe npasHa u yakawe ga ce nosBu
Hsakou, koumo ga nuwe no memama c¢ uyBcmBo 3a xymop, ¢
¢dokyc Bopxy maukama, 6e3 ga s ykopsBa“, kasBa Kpacumupa.

[eHu gonbABa, ue ms u LiBemu ca buau BogeHu om cobem-
BeHume cu Hy>kgu kamo mauku ga Hamepsm Ha egHO MSACMO
B uHmepHem Bcuuku Mecma u cvbumus 3a geua. ,Havaxve
BusHec naaH. Mucas, ue ako 6axme omgeauau npekaneHo MHO-
20 Bpeme u ycuaus B8 mapkemurz2oBu npoyuBaHus u cmpame-
2uu, u3obwio HAMawe ga cb3gagem cauma“.

MBa npoyuBa onuma Ha naamdopMu Ha omgaBaHe Ha
cmoku 3a geua 8 CALL, 3a ga cv3gage cBos busHec. Tsa ce
onupa Ha cBoume nompebHocmu kamo matka Ha 6AusHauu.
XpucmuHa cnogeas cBosma ,Alo608 kbm 6ebeHoceHemo u
maka kpbabm ce paswupsBawe Bce noBeue u noBeue”.

Mpu busHeca ,om mauku 3a Mauku“ oHAaUH cdhepama Be-
posmHO e Hau-nogxogswama, HO U Hal-mpygHama 3a pas-
Bumue Ha npegnpuemavecmBo. CouuanHume mpexu u komy-
Hukauuume NpPeguMHo upe3 menedoH U CbobuleHUs necmsam
om Bpememo Ha Bcuuku, HO U U3Bbopbm Ha nompebumens e
no-3ampygHeH 3apagu cuAHama koHkypeHuus. OmzoBopom
Ha Bbnpoca ,KakBo uckam maukume?“ moxke u ga 6vge: ,Hau-
gobpomo 3a geuama cu“, HO He e NbAeH. ,Bceku pogumen uma
gocmbn go uHmepHem, cbomBemHo go uHpopmauus, koemo
My gaBa npegcmaBa kakBo ce cayuBa BbB u uzBvH Boazapus.
MHo20 xopa umam 6Ausku B uykbuHa, koumo um cnogeasm
kakBu ycayau, cmoku, 3a6aBaeHus 3a geua mozam ga ce om-
kpusm u maka ce nopaxkga mbpceHemo u ommam - npegaa-
2aHemo*, kasBa MBa. Ho ,npu BcskakBu uzmouHuuu Ha cmoku,
ycAyau u uHdopmauus voBek mpsabBa ga moke ga omesBa uc-
muHcku Hy>kHOmo u noAe3Homo*, gonbABa Kpacumupa.

[eHu, kosmo pabomu kakmo ¢ kpauHu nompebumenu —
pogumenu, maka u ¢ 6usHecu, napmHoopu U pekaamogame-
AU, kasBa, ve ca usnpawanu gupekmHu nucma go pasAuyHu
6usHecu, B koumo numaau: ,Om kakBo umame Hykga? Kak
mokeM ga noMozHeM Ha Bawus busHec?”. ,[lo 2onsma cmeneH
moBa, koemo npegnazame kamo busHec ycayea, ce goaku Ha
npegnokeHus, Bbnpocu u komeHmapu om cmpaHa Ha xopama,
¢ koumo pabomum. Taka ce okasa, ye npogaBame Ha ,map-
2emupaHa aygumopus“, a peknamogameAume umam 20AAM
uHmepec koM Hes. Ho npouecom BuHazu e mpucmpaHeH — yu-
mameAume, Hue, peknamogameaume. 3abpaBum Au nbpBume,
He ce AU omHacsme koM max ¢ yBakeHue u pasbupaHe, uie
usz2ybum u mpemume*.

Kpacumupa gonvABa, ue cneuudukama Ha cobgbpkaHuemo
U HauyuHom, no koumo 20 nogHacsm B oHAaUH Megusma, ca
kalouoBomo um npegumcmBo npu paboma ¢ pekaamogamenu.
C busHec napmHobopu ce cBobp3Bam ,Ha ugelHo HUBo — ¢ om-
20BopHu kakmo kbMm busHeca u cebe cu, maka u kbm kaueH-
mume/aygumopusma cu*.

XpucmuHa gonbABa, ue cmaBa Auue Ha bpaHg camo caeg
kamo camama ms, kamo mauka, my ce e goBepuaa. lMNpu Hes
goBepuemo e om 0cobeHo 3HaueHue, 3awomo npu okono 80%
om nopbukume, koumo obpabomBa, kaueHmume ugBam no
npenopvbka. ,3a 2 2oguHu uMam gecemku cvbbumus, Hag 500
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[HeHuua locnoguHoBa (BéﬂéHo) u LiBemu LHackanoBa

Denitsa Gospodinova (right) and Tsveti Daskalova

to appear and write on the topic with a sense of humour,
and focus on the mother without reproaching her,” Krasimira
says.

Deni adds that Tsveti and she have been driven by their
own needs as mothers to find all places and events for
children in one place on the Internet. “We did not have a
business plan. | think that if we had spent too much time and
effort in marketing research and strategies, we would not
have created the site at all.”

Iva learnt from the experience of platforms for children’s
goods rental in the United States how to create her own
business. She based it on her needs as a mother of twins.
Hristina shared her “love for baby-wearing and so the circle
was expanding more and more.”

In the “from mothers for mothers” business, the online
space is probably the most appropriate but also the most
difficult for development of entrepreneurship. Social
networks and communications, mostly by telephone and
messages, save everyone’s time, but the choice of the user
is also more difficult because of the strong competition. The
answer to the question, “What do mothers want?” may be
“the best for their children” but it is not complete. “Every
parent has access to the Internet, respectively to information
that gives them an idea of what is happening in and outside
of Bulgaria. Many people have relatives abroad who share
what services, goods and entertainment for children can be
found there, so a demand is created, and from there — the



uHguBugyanHu koHcyamauuu camo 8 Codus®, gonbaBa ms.

3a Hes, kakmo u 3a gpyaume Mu cbbecegHuuku, busHecbm
HeusbeXkHo e 06Bvbp3aH U CbC couuanHa Mucus, 3awomo e
HacoueH kom Hau-ya3Bumume — geuama. Ta gaBa 6eanaamHu
koHcyAmauuu Ha pogumeAu Ha HegoHoceHu geua uAu B 3a-
MPYgHEHO NOAOXKEHUe.

Kpacumupa paskasBa, uye couuanHama kaysa ,One mane*
kopecnoHgupa ususgno Ha durocopusma Ha busHec npoekma
uMm — ga gaBa yBepenocm Ha >keHume. ,CouuaAnHume aHza-
»kumMeHmu nomazam MHO20 Ha busHeca, gopu ga Hsma Heno-
cpegcmBeHa ¢uHaHcoBa Bvb3Bpvwaemocm®, gonbABa [eHu.
OcHoBHUMe NoA3U ca gocmbn go No-2oAeMu peknamogamenu
U MeXkgyHapogHU BU3HEC NapMHbLOPU, NO-gobbp UMUgX U go-
Bepue cpeg kpauHume nompebumenu.

A me, kpauHume nompebumenu, noHsikoza usznexkgam ,npe-
3agoBoneHu’, kazBa MBa. ma om Bcuuko u Bce nak Bonpocbm
,Om kakBo owe umam Hykga mMaukume?“ ocmaBa omkpum.
sBcsaka malka 3Hae kou ca npasHume nas3apHu Huwu, NPOCmMo
mpsi6Ba ga nonuma cebe cu: ,Om kakBo umam Hykga a3?“ U
nocae e Bonpoc Ha op2aHusauus®, kasBa OdeHu. VIBa uma Hykga
om OHAQUH nAamdopma, HacoueHa kom nomyBawu pogumenu,
B kosmo ga pekaamupa. Kpacumupa omzoBapsi NoAyCepuo3Ho:
,Maukume umam Hykga ga 3amuHam Ha BakaHuus, 6e3 ga
2u 2puse BuHa, ye bawama e ocmaHan ga 2aega gememo 3a
uemupu gHu. Viau noHe moBa Hu ce ucka“. (1)

———

XpucmuHa AucHuk / Hristina Lisnik -

-

Kalina Serafimova

Kanura CepapumoBemiel

supply,” Iva says. But “with all sources of goods, services

and information, one has to be able to sift through what is

really needed and useful,” Krasimira adds.

Deni, who works with both end-users — parents, and
businesses, partners and advertisers, says that they have
sent direct mails to different businesses asking: “What do
you need? How can we help your business?” “To a great
extent, what we offer as a business service is based on
suggestions, questions and comments from the people
we work with. So, it turned out we are selling to a targeted
audience, and advertisers have a great interest in it. But the
process always includes three parties — the readers, us and
the advertisers. If we forget the first ones, if we do not treat
them with respect and understanding, we will lose the third
ones.”

Krasimira adds that the specifics of the content and
the way they present it on the online media are their key
advantages when dealing with advertisers. The connection
with their business partners happens “on a conceptual level
— with responsibility both to the business and themselves
and to their clients/audience.”

Hristina adds that she would become a face of a brand,
only after she, as a mother, has trust in it. For her, trust is
particularly important because in about 80% of the orders

she processes, the clients come on a
recommendation. “For 2 years, | have
had dozens of events and more than
500 individual consultations only in
Sofia,” she adds.

For her, as well as for my other

WS nterlocutors,  their  business is
inevitably bound to a social mission
because it is targeted at the most
vulnerable — the children. She provides
free counselling for parents of pre-term
babies or parents in a difficult situation.

Krasimira says that the social cause
“Ole Male” fully corresponds to the
philosophy of their business project
— to give women confidence. “Social
engagements help the business a lot,
even if there is no immediate financial
return,” Deni adds. The main benefits
are the access to larger advertisers
and international business partners,
better image and trust among end
users.

— And they, the end-users, sometimes
seem over-satisfied,” Iva says. There
is everything, yet the question, “What
do mothers still need?” remains open.
“Every mother knows what the empty
market niches are; she just has to ask
herself: ‘What do | need?” And then,
it's a matter of organization,” Deni says.
Iva needs an online platform targeted
at travelling parents to advertise.
Krasimira responds almost seriously:
“Mothers need to go on a vacation
without blaming themselves that the
father has remained at home to look
after the child for four days. Or at least
that's what we want.” (3
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Boris Pavlov plans to significantly expand his business



Flat

Manager

bopuc MaBroB cv3gaBa busHeca cu 3apagu Manka 2pewka,
a ce2a e 20moB ga 20 paswupu u3BoH bvA2apus

nomMa2a umomom
ga pabomu 3a Bac

mmmmmm Helps for Your Property to Work for You

Boris Pavlov founded his business due to a small mistake,
and now, he is ready to expand it outside of Bulgaria

BepoHuka ToHeBa / Veronika Toneva

ko Bu ce cayuu ga cme B uykga cmpaHa u 3apagu

egHo HegozneXgaHe B gozoBop ga mpsibBa ga naa-

wame Hakoako Meceua Haem, bea ga »kuBeeme mam,

kakBo 6uxme HanpaBuau? E, maagusm npegnpuemau
Bopuc MaBroB e ycnaa ga npeBopHe 2pewkama cu B ycne-
weH busHec ¢ omgaBaHe Ha umomu y Hac. Tou e ambuuuo-
3eH, YUuA u pabomun BvB MOpanuus, Hio Mopk u AoHgoH. Caeg
kamo 10 2oguHu npebuBaBa u3BbH cmpaHama, mpyna onum
B cdepama Ha uHBecmuuuoHHOMO HaHkupaHe U cmuza gopu
go Yoncmpuum, pewaBa ga 3ameHu guHamukama Ha nasapu-
me u ga ce npubepe B Bbazapus, 3a ga pa3Bue cBos busHec
uges. Tou e ybegeH, yue cmpaHama uMa nomeHuuaa 3a HoBu
HauuHaHus. EguHcmBeHomo Hewlo, koemo 20 chupa obaue, e,
ue He e no2negHaA gocmambvuHo gobpe gozoBopa cu 3a Haem
Ha >kuAauule 8 AOHGOH u 3apagu masu 2pewka we mpsbBa ga
nAawa nem Meceua, 6e3 ga »kuBee mam. TozaBa Ha nomouw,
My ugBa komnaHus om OcmpoBa, kosmo My npegnaza ga ce
2pwku 3a uMoma My u ga 20 omgaBa upe3 oHAaUH nAamoop-
mama Airbnb, gokamo Hez2o 20 Hama. Taka ocBeH ue He 2ybu
napu, ycnsiBa u ga cneuveau egHa HoBa 3a bbazapckus nasap
BusHec uges.

Cneg kamo HabalogaBa kakBo komnaHusma npaBu gobpe
u kbge uma owe kakBo ga ce >kenae, Bobu pewaBa ga 3ape-
ke nbpBoHauaAHOMO Cu HayuHaHUe u ga cmapmupa nogob-
Ha ycayea y Hac. ,Om 2aegHa mouka Ha nompebumen Bugsx,
ye ycAy2ama e gocma nonesHa, a makaBa B Boazapus Hama“,
cnogens mou. I maka Ha 5 aHyapu 2017 2. gaBa cmapm Ha
¢dupmama Flat Manager. Ta ce 3aHumaBa ¢ omgaBaHe Ha umo-
mu npe3 naaméopmu kamo Airbnb, Booking, Expedia, a npe-
gumcmBama U ca, ye kauenmume uskapBam noBeue napu u
umam cBobogama ga usnoa3Bam anapmameHma cu kozamo
nouckam. bobu cam npaBu cauma cu u paskasBa Ha Bcuuku
3a ugesma 3a omgaBare Ha umomu npe3s Airbnb.

MHoz20 uecmo, kozamo pewumM ga nycHeM anapmameH-
ma cu kpamkocpouHo nog Haem, mpsbBa ga ce Bbopwkum
C mbpneHue u ga 6bgem Ha pasnorokeHue no Bcsko Bpeme
Ha 2ocmume Hu. ToBa o3HauaBa ga cmoum 24 vyaca Ha me-
AedoHa, 3a ga noMozHeM Ha HskoU u32ybua ce mypucm UAu
ga obscHum B kou mouHo wkad ca xaBauume 3a poue. Mpu
Flat Manager obaye cobcmBeHukbm Hama HukakBu 2puxku.

f you happen to be in a foreign country and because of
an oversight in a contract you have to pay rent for a few
months without living in the property, what would you do?
Well, the young entrepreneur Boris Pavlov has managed
to turn his mistake into a successful property renting
business in Bulgaria. He is ambitious, he has studied and
worked in France, New York and London. After 10 years of
living abroad, he gained experience in the field of investment
banking and got even to Wall Street. He decided to replace
the dynamics of the markets and go back to Bulgaria to
develop his business idea. He is convinced that Bulgaria
has the potential for new ventures. The only thing that was
stopping him, however, was that he had not paid enough
attention to his lease contract for an accommodation in
London, and because of this mistake, he had to pay for five
months without living there. But a company from the island
came to the rescue and offered him to take care of his
property and rent it through the online platform Airbnb while
he was away. Thus, besides not losing money, he succeeded
in winning a new business idea for the Bulgarian market.
After he observed what the company was doing well
and what were the things that had to be improved, Bobby
decided to abandon his first venture and start a similar
service in Bulgaria. “From a user's point of view, | saw
that the service was quite useful and there was no such a
service in Bulgaria,” he says. And so, on 5th January 2017,
he started the company Flat Manager. It deals with property
leasing through platforms such as Airbnb, Booking, Expedia,
and its advantages are that the clients earn more money
and have the freedom to use their apartment whenever they
want. Bobby himself developed the site on his own and told
everyone about the idea of letting properties through Airbnb.
Very often, when we decide to rent out our apartment for
a short period of time, we need to be armed with patience
and be available to our guests at any time. This means
staying 24 hours on the phone to help a lost tourist or explain
in which drawer the hand towels are exactly. With Flat
Manager, however, the owner has no worries. The company
takes care of the full service of the clients, the profiles of
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KomnaHusma ce 3aHumaBa c nbAHOMO
obcnykBaHe Ha kaueHmume, ¢ npoduAu-
me Ha anapmameHma B naamdopmume
3a Haewm, ¢ noyucmBaHemo u c omga-
BaHemo my omHoBo. 3a ycayzama Flat
Manager B3uma 18% komucuoHa om ze-
HepupaHusi goxog.

Bobu paskasBa, ye npe3 nbpBume Me-
ceuu pabomama e buaa 24/7 u pagko my
ocmaBano Bpeme 3a nouuBka. Ta gopu
u go gHec. Ho 3a ga pasBuew ychewHo
ugesma cu, mps6Ba ga cu omgageH Ha
100%. 1 maka om ycma Ha ycma ugBam
nbpBume kaueHmu B8 kpas Ha ¢eBpyapu
2017 2., a npe3 Mapm ca HaAuue u nop-
Bume 2ocmu. [Hec ekunbm Ha Bopuc Ha-
6posBa 15 gywu. Te ce epwkam 3a maako
Hag 100 uHguBugyanHu anapmameHma u
3 bymukoBu xomenaa B8 Codus u BapHa.
Onpegensm kamo Hal-BakHa 3a eguH
nogxogsaw, 3a komnaHusma anapmameHm
Aokauusima. Tou mpsi6Ba ga ce Hamupa 8
ueHmbpa Ha 2paga, a napmepeH emax e
3a npegnoyumaHe. Ekunom Ha komnaHu-
fima ce 2pwku U 3a USAOCMHus npecmou
Ha nocemumenume B Bovazapus. ,Hacou-
Bame 2u kbm mecma, npegaazame UM
nogxogsawu ekckypsuu u me Bwkgam, ue
cmpanama uma kakBo ga npegnoku kamo
mypucmuuecka gecmuHauus®, kamezopu-
ueH e cobecmBeHukom Ha Flat Manager.

OcBeH cbc caykumeAume Ha NbAHO
pabomHo Bpeme, Flat Manager pabomu
u ¢ mpu komnaHuu 3a novucmBaHe. Te
ca gusumanu3upaHu go 20AsMa CmeneH
u BoB Bceku eguH momeHm komnaHusma
moXe ga npocaegu Ha kakbB eman e no-
yucmBaHemo Ha anapmameHma u koaa e
2omoB 3a cnegBawus Haemamen. ToBa
€ U gpyausm naloc Ha ycAyeama — He
ce 2ybu Bpeme, ako cobcmBeHukom He
moXke cam ga ce no2puku 3a nogeomoB-
kama Ha umoma cu.

,Om 2negHa mouka Ha 063aBexkgaHe
mps6Ba ga uma Hew,o, koemo ga omauva-
Ba anapmamerma om Bcuuku ocmaHaAu
- ga umMa mema, ga uma 20muH gu3alH,
ga uma cmpaxomHa mepaca UAU Heuwlo,
koemo ga e akueHmvm Ha mo3u anap-

Yacm om ekuna Ha Flat Manager
mameHm’, cnogeAs npegnpuemaybm U Part of the Flat Manager Team

gonbABa, ue ueausm mapkemuHz umu-
gk Ha umoma ce uszpaxga okono Hez0.
Monumuka Ha komnaHusma e ako eguH
anapmameHm moXe ga uskapBa noBeue napu Ha gbA20CPOYEH
Haewm, ga He ce omgaBa npe3 Flat Manager.

+,Hanpumep eguH AykcoseH anapmameHm Ha [okmopcku
namemHuk 8 Codus Hau-BeposmHo we uskapBa noBeue napu,
ako bbge omgageH gbA20CPOYHO“, ymouHaBa mou. Cnopeg
Hez2o B nocaegHo Bpeme kaueHmume Bce noBeue ce goBeps-
Bam Ha nogobHa ycayza, ocobeHo 3apagu nonyaspHocmma Ha
Airbnb. 3a moBa couam u gaHHuUme, ye mexgy 2017 u 2018 2.
6posm Ha umomu B Co¢us, koumo ce omgaBam npe3 naam-
dopmama, e HapacHaA noumu gBouHo - om 900 go 1700 anap-
mameHma, kamo 8 momeHma npogoaikaBa ga pacme. Cno-
peg Bobu Hama 3aBucumocm MeXgy ueHume Ha umomume 8
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the apartments in the rental platforms, the cleaning and re-
renting. The Flat Manager service takes 18% commission on
the generated income.

Bobby says that during the first months, the job was 24/7
and he rarely had time to rest. And it is the same even today.
But in order to successfully develop your idea, you have to
devote yourself to it 100%. And thus, by word of mouth, the
first clients came at the end of February 2017, and in March,
the first guests appeared. Today, Boris's team includes
15 people. They take care of a little over 100 individual
apartments and 3 boutique hotels in Sofia and Varna. They
define the location as the most important for an apartment,



naamédopmama u me3u Ha Haemume B8 Codus. ViHmepecHo
e, ue no cBema Haemume npe3 Airbnb gbpkam egHu u cowu
HuBa, 6e3 NpomsHa Npe3 20guHUMe.

B 6vgewe naaHoBeme Ha Bobu BkalouBam paspacmBaxe
Ha komnaHusima 8 uykbuHa. ,Beue cmapmupaxme komnaHu-
ama Ha ¢panHuaus B Bykypew. Caeg moBa 3anouBame ¢ owe
3 e2paga B EBpona — MunaHo, bepauH u owe eguH, koumo Bce
owe He e aceH, kogemo go kpas Ha loAu meceu, ue NnpuAokum
Hawama npozpama. MNaaHom Hu 3a 5 2oguHu e ga Bkalouum
okono 300 2paga 8 komnaHusma®“, paskpuBa umomHusm npeg-
npuemay. 3a ueama obave e Hy)kHO duHaHcupaHe om 600
XUA. €8po, koemo we 6bge HabpaHo upe3 Gbazapcku dpoHgoBe
u 6usHec aHzenu. (1)

suitable for the company. It has to
be located in the city centre, and the
ground floor is preferable. The team
of the company also takes care for
the overall stay of the visitors in
Bulgaria. “We guide them to places,
we offer them appropriate trips and
they see that the country has much
to offer as a tourist destination,”
claims the owner of Flat Manager.

In addition to the full-time
employees, Flat Manager also
/ works  with  three  cleaning
f companies. They are digitized to
a great extent and at any moment,
the company can track the stage
of cleaning of the apartment and
when it is ready for its next tenant.
This is another advantage of the
service — no time is wasted if the
owner cannot take care for the
preparation of their property.

‘In  terms of  furnishing,
there should be something that
distinguishes the apartment from all
the others — a theme, a cool design,
a great terrace or something
that could be the accent of this
apartment,” says the entrepreneur,
adding that the entire marketing
image of the property is built around
it. A company’s policy is that if an
apartment can make more money
on a long-term rent, it should not to
be rented through Flat Manager.

“For example, a luxury apartment
at the Doctor's Memorial in Sofia
will most likely make more money
if it is rented for a long period of
time,” he says. According to him,
lately, clients rely more and more on
such a service, especially because
of the popularity of Airbnb. This is
also evident by the data showing
that between 2017 and 2018, the
number of properties in Sofia that
were rented through the platform
had almost doubled from 900 to
1,700 apartments, and it is still
growing. According to Bobby, there
is no correlation between property
prices on the platform and rents in Sofia. An interesting fact
is that around the world, renting through Airbnb has had the
same levels over the years.

In the future, Bobby's plans include expanding the
company abroad. “We already have a franchise office in
Bucharest. Later, we will have ones in three more cities in
Europe — Milan, Berlin and another one that is not yet firmly
set, where we will apply our program by the end of July. Our
5-year plan is to include about 300 cities in the company,”
says the property entrepreneur. To do this, however, a
funding of EUR 600,000 is needed, which will be raised
through Bulgarian funds and business angels. (3

Kpacumup CBpakoB B&8 Krasimir Svrakov
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Kou ca ,,6eaume aacmoBuuu*
Ha 6bA2apckume nogkacmu

bAzapckume nogkacmu mopcam 6anaHca mexkgy
kayecmBeHo cvgvpkaHue, BbamoXkHocmu 3a pe-
knaama u gaperua. Uma Huwa 3a 6usHec nogkacmu,
Haco4yeHu kbm ocHoBHama mapzem 2pyna Ha Me-
| guama kamo usno - cepuosHu, 3aemu, ukoHomu4yecku ak-
muBHu xopa, koumo onmumu3upam Bpememo cu.

Hackopo cu 208opux ¢ npusmen, koumo kasa, ye e 3ame-
HUA 3aBuHazu meneBusopa ¢ ayguobubauomeka ¢ kHuzu 3a
pasBaeueHue, busHec, Aekuuu, gopu apxuB ¢ Albbumu cepuaau
| ,Ha yweHue“. HezoBama cmpacm ca nogkacmume, koumo 20
L<Cpewam® ¢ UHmepecHuU xopa Nno-ycnewHo, omkoAkomo Auuy-
Hama uAau caykebHama komyHukauus.

Mogkacmbm e 3anucaH oHAAUH pa320Bop 3a chogeAsHe
| UAU ,gueumaneH ayguodaua, koimo e HaAuueH B uHmepHem
3a cBansHe“. Hau-nonyaspHume >kaHpoBe B nogkacmume ca
obwecmBo u kyamypa, HoBUHU u noaumuka, BusHec u kome-
gus, 3gpaBe. Cnopeg gaHHu Ha Edison Research Infinite Dial
2018 om mapm 2018 2. uma 550 000 nogkacma c 18,5 MAH.
enu3oga Ha nnAamdopmama Ha Apple. Obwo maxHama bpouka
Ha Bcuuku nnamdopmu e okono 660 000. Mo gaHHu Ha Nielsen
om 2018 2. 44% om amepukaHuume cAywam OHAQUH woyma-
ma. 68% om msx ca ¢ koaexkaHcko uau Bucwe obpasoBaHue.

LlompebAeHUEMO Ha Meguume Ce NPOMEHU gpamamuyHo
kakmo nopagu mexHoAo2uume, maka u 3apagu Hy>kgume Ha
xopama. Ynompebama Ha MobuAHU ycmpolucmBa kamo nbpBu
UAU eguHcmBeH ekpaH B cbuemaHue ¢ mbpceHemo Ha HoBu
dopMu Ha cvgopkaHue ocnopBam muma 3a moBa koako 3a
| kpamko moxkem ga 3agbpkum BHumaHuemo cu. NMogkacmume
ca Bce owe B paHeH eman Ha pas3Bumue, HO menbpBa we
okasBam BausHue B mapkemunza“, kasBa Tom Yebcmop om
aceHuusma 3a mapkemuHz2oB8u npoyuBaHus Edison.

Cvbpax mpuma om Hau-nonyAspHume 6bazapcku nogkac-
mopu, koumo mbpcam uau 3Haam kak ce nocmuza banaHc
mexkgy kauecmBeHomo cbgbpkaHue U nocmuzaHemo Ha bus-
Hec ueAau B8 megusima, kosmo noggbpkam.

,roBopu VMiHmepHem*“ uma Hau-gbA2a ucmopusi om mpume
meguu. Enenko EneHkoB u Baagumup MemkoB ce onpegeasm
kamo ,mexHOAO3U U Megua-maHuauu“. Cmapmupam nobpBus
cu nogkacm npe3 2017 2. [pe3 2018-a cbnpogyuupam owe
eguH npoekm - ,TpaH3ucmop®, a masu 20guHa NAaHUpam owe
gBa memamuyHu. Pa3BuBam meguume upe3 AuvHU uHBec-
muuuu u upes gapeHus om Hag 100 gywu B8 naamdopmama
Patreon. ,[oBopu uHmepHem* uma 2-3 pekaamHu 6Aoka om no
1 muHyma B8 nogkacm om 2 uaca.

,CBpoxuoBekbm ¢ leopau HeHoB“ couwecmByBa om oko-
AO 2 20QUHU C UeA ,ga nokaxke, ye uma ,6eau ascmoBuuu”
— xopa, koumo npaBsam Hewama, koumo obuvam, u ca ycnew-

-

s,

bu3sHec Ha egHO YX0 pascmosfAHue
Business at an Ear Distance

Which are the “white swallows”
of Bulgarian podcasts

Mas LlaHeBa / Maya Tsaneva

ulgarian podcasts try to find balance between

quality content, advertising opportunities

and donations. There is a niche for business

podcasts targeting the main target group of this
media in general — serious, busy, economically active
people who optimize their time.

I recently spoke with a friend who said he had forever
replaced the TV with an audio library with books for
entertainment, business, lectures, and even an archive of
favourite series for “your ears”. His passion is podcasts that
“meet” him with interesting people more successfully than
personal or business communication.

The podcast is a recorded conversation shared online, or
a “digital audio file available on the Internet for download”.
The most popular genres of podcasts are society and
culture, news and politics, business and comedy, health.
According to Edison Research Infinite Dial 2018 from March
2018, there are 550,000 podcasts with 18, 5 million episodes
on the Apple platform. Their total number on all platforms is
about 660,000. According to Nielsen data from 2018, 44% of
Americans listen to online shows. 68% of them have college
or higher education.

“Media consumption has changed dramatically, both
because of technology and the needs of people. The use
of mobile devices as a first or single screen combined with
the search for new forms of content, challenges the myth of
how shortly we can focus our attention. Podcasts are still in
an early stage of development but are yet to have an impact
on marketing,” says Tom Webster from the Edison Marketing
Research agency.

| have gathered together three of the most popular
Bulgarian podcasters who are trying to or know how to
balance the quality content with the achievement of business
goals in the media they support.

“The Internet Speaks” has the longest history of the
three media. Elenko Elenkov and Viadimir Petkov describe
themselves as ‘“technologists and media-maniacs”. They
started their first podcast in 2017. In 2018, they co-produced
another project — “Transistor”, and this year, they plan on
doing two more thematic projects. They develop the media
through personal investment and donations of more than 100
people in the Patreon platform. “This is Internet Speaking”
has 2-3 advertising blocks of 1 minute in a podcast of 2
hours.

“The Superhuman with Georgi Nenov” has been in
existence for about two years with the purpose of “showing
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* Enenko EneHkoB l; Bnagumup [Te

Hu B moBa“, ka3Ba leopzau. Tou uma 123 enu3oga u Hag 1000
nocregoBamenu. B kpas Ha mMuHanama 2oguHa cmapmupa
kamnaHus B naamdopmama Patreon u npuBaeue nbpBume 50
gapeHus. MNMogkacmbm uma napmHbopcmBa 3a omcmvbnka 3a
kHuzume, koumo cvbecegHuuume npenopbuBam B paszoBopa.

,Hue cme CunBuHa, XeauaHa, lopuua u a3, XXlocmuH.
Cmapmupaxmve nogkacma ,Cv3gameAume - gu2umaAHume
onmumucmu Ha Bbazapus®, 3a ga paskasBame 3a ycnewHume
xopa u npoekmu B cBema Ha oHAalH uHgycmpuume. Lleama
HU € ga HacbpyuM gu2umanHomo npegnpuemayecmBo*, kasBa
XKlocmuH. Mpoekmvm He e ¢ komepcuanHa uen u BkalouBa
caum, 6aoe, npoduau B couuanHume mpexku, naaHoBe 3a kHu-
ea.

Jlogkacmvm e Bce no-paspacmBauw, ce peknameH kaHan, 8
koumo bpaHgoBeme mbpcsm BHUMaHUEMO Ha cAywameAume.
3a pasauka om yeb pekaamama, npu nogkacma pekaamume
ca ,ecmecmBeHu“. Te ce uemam om aBmopume Ha CbgbpXka-
HUEeMO U CAywameAume ca HaCmpOoeHU ga 2u Yysm C usiaAomo
cu BHumaHue. Mpumep 3a moBa, ue uma busHec B nogkacmu-
me, e, uye cmpulmuHz naAamdpopmama Spotify kynu mpexka-
ma om nogkacmu Gimlet 3a 500 mAH. goaapa“, kasBa Enenko
EnenkoB om ,loBopu HmepHem®.

leopau 20 gonvbABa ¢ owe npegumcmBo Ha megusima: ,Co-
wecmBeHomo npegumcmBo Ha nogkacma npeg macoBume
Meguu e cnocobHocmma ga usbepew gaAu uckaw, UAU He
uckaw ga caywaw koHkpemeH enu3og, 20Cm, MOMEHmM om
moBa npegaBaHe. B nogkacmume HamMa ueHaypa, uma Mapku,
pekaamu u m.H. Pasbupa ce, moBa Moxke ga bvge usnoa3BaHo
u ¢ Hegobpu HamepeHus. XybaBo e ga cme HascHo ¢ moBa — u
kamo caywamenu, u kamo cv3gamenu”.

Ho ,8 noBeuemo Gba2apcku nogkacmu Hama pekaama‘,
gonbABa XKlocmuH. MoHemapu3sauusma Ha npoekmume ugBa
Hau-Beue om goHopcmBo, 3awomo mo no3BoasBa Ha mMegus-
ma ga cb3gaBa Hau-Beue cbgvpkaHue. ,/ma MHo20 xopa, kou-
mo mobpcam uHmepecHo u kauecmBeHo cbgbpkaHue B HoBu
dopmu, 3awomo Beue Hamam goBepue B mpaguuUOHHUME UAU
ca yMOpeHU om msx“, nosicHsBa ms.
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mkoB / Elenko Elenkov and Vladimir Petkov

that there are “white swallows” — people who do the things
they love and are successful in,” says Georgi. He has 123
episodes and over 1,000 followers. At the end of last year, he
launched a campaign in the Patreon platform and attracted
the first 50 donations. The podcast has partnerships for price
reduction of the books that the interlocutors recommend in
the conversation.

“We are Silvina, Heliana, Goritsa and I, Justine. We
launched the podcast “The Creators — the Digital Optimists
of Bulgaria” to tell about successful people and projects
in the world of online industries. Our goal is to encourage
digital entrepreneurship,” Justine says. The project is not
for commercial purposes and includes a site, blog, social
network profiles, and plans for a book.

“The podcast is an ever-increasing advertising channel
through which brands are looking for listeners’ attention.
Unlike web advertising, the ads in podcasts are “natural”.
They are read by the authors of the content, and the
listeners are inclined to listen to them with all their attention.
An example of the fact that there is business in podcasts
is that the Spotify streaming platform bought the Gimlet
podcast network for USD 500 million,” says Elenko Elenkov
from “The Internet Speaks”.

Georgi adds more to the advantages of this kind of
media: “The most significant advantage of podcasts over
mass media is the ability to choose whether or not you
want to listen to a specific episode, a guest, or a moment of
this show. There are no censors in the podcasts; there are
brands, ads, etc. Of course, this can also be used with bad
intentions. It is good to be aware of this — both as listeners
and as creators.”

But “in most Bulgarian podcasts there are no ads”,
Justine adds. The monetization of projects comes mostly
from donations, because it allows the media to focus mostly
on the content. “There are many people who are looking for
interesting and quality content in new forms because they

AHa NoseBa @A Yana Lozeva
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leopau HeHoB / Georgi Nenov

leopau HeHoB gonbaBa, ue BbB Bcsako Hewo, kbgemo uma
omgageHa aygumopus, uma busHec. Cnopeg Hez2o nogkacmu-
me u BugeocbgbpkaHuemo ca bbgewemo. ,Bonpocbm e gaau
MoXkeWw ga cb3gagew busHec mogen, koumo ga pabomu. ,Mo-
cnegoBamenu = busHec®, ymounsBa mou.

Cnopeg XlocmuH uma Huwa 3a 6usHec nogkacmu Ha
6bazapcku e3uk, HacoueHU koM 0cHoBHama mapzem 2pyna
Ha Megusma kamo usino - cepuo3Hu, 3aemu, ukoHoMmuuecku
akmuBHu xopa, koumo onmumu3supam Bpememo cu. ,Hac Hu
cAywam 6Au3o 2000 gywu Ha cegmuua, npu moBa ¢ Bu-
cok couuaneH npodun. He cme uHBecmupanu B npogarkéu,
bu3HeC napmHbopume camu HU Hamupam®, gonbABa EAeH-
ko. TexHonozuuHume u uHoBamuBHu ¢upmu ca nbpBume,
koumo ce obpvwam kbm ,MoBopu MiHmepHem*, 3a ga pas-
Busm pabomogameackama cu mapka. ,Ako ce npaBu nog-
kacm 3a konkpemeH 6usHec, mou mps6Ba ga e HacoueH
kbm Hal-ueHmpanHama aygumopus. MpegcmaBeme cu 20
kamo paguonpegaBaHe Ha gageHa komnaHus. Vigesma e ga
06sicHu kak pabomu BusHecbm, ga kaHu BusHec napmHbopu
3a 2ocmu U m.H. Bceku busHec moke ga ce Bvb3anoaaBa,
ako ce uHmepecyBa om HuwoBa, obpa3oBaHa aygumopus®,
nosicHsBa modu.

EneHko gonvaBa, ue kauecmBeHomo cvbgbpkaHue e 2apaH-
uus 3a ycnexa u Ha nogkacma, u Ha 6ao02a, Broza u Hlo3-
Aembpa. Meopau nomBvpkgaBa moBa: ,Kamo caywamen Ha
nogkacmu moza ga kaxka, ue eguHcmBeHo pekanamama, kosmo
koHmekcmyaaHo coomBemcmBa Ha cbgbpkaHuemo, e ueHHa
3a meH. Owe He ce e nosBuaa gocmambvyHo gobpa peknama,
3a ga U ,npogam*“ Macmo*“. Tou pabomu no busHec Mogen, kou-
mo ga ocuaypu ycmou4uBo pa3Bumue u pacmex Ha npoekma
My, HO ,Hau-BakHomo Hew0“ ocmaBa ga uanbuBa HOB enusog
Bcaka cegmuua.

B kpas Ha pa3zoBopa HU homoAux mpumama ga mMu kakam
,Ha yxo“ kakBo caywam B8 momeHma. Cnucvkbm ce okasa no-
gbAb2 U uHmepeceH, omkoAkomo 24-me yaca Ha geHOHOWU-
emo no3BoasBam. [aau nogkacmbm Hama ga ,ybue“ oHAauH
cnogeasHemo... (1)

ozo Kexauo8 §&1 Gogo Kehayov

a Xlocmun Tomc / Justine Toms

no longer trust the traditional ones or are tired of them,” she
explains.

Georgi Nenov adds that there is business in everything
that has a dedicated audience. According to him, podcasts
and video content are the future. “The question is whether
you can create a business model that works. “Followers =
Business,” he says.

According to Justine, there is a niche for business
podcasts in Bulgaria, aimed at the main target group of the
media in general — serious, busy, economically active people
who optimize their time. “We are being listened by nearly
2,000 people a week with a high social profile. We have not
invested in sales, business partners find us themselves,”
Elenko adds. Technological and innovative companies are
the first to turn to “The Internet Speaks” to develop their
employer's brand. “If a podcast for a particular business is
made, it should target the most central audience. Imagine it
as a radio broadcast of a company. The idea is to explain
how the business works, to invite business partners as
niche, educated audience,” he explains.

Elenko adds that quality content is a guarantee for
the success of the podcast, the blog, the viog, and the
newsletter. Georgi confirms this: “As a listener of podcasts,
| can say that only advertising that contextually matches
the content is valuable to me. No good-enough ad has
appeared so far, in order for me to “sell” a spot for it.” He
works on a business model that can ensure sustainable
development and growth of his project, but “the most
important thing” remains to broadcast a new episode every
week.

At the end of the conversation, | asked the three of them
to “secretly whisper” to me what they are listening to right
now. The list turned out to be longer and more interesting
than the 24 hours of the day allow. Is it possible that the
podcast will “kill” online sharing... (3
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Kpacumup CBpakoB 0 | Krasimir Svrakov

KyHka MemkoBa u CmosH AceHoB npeghazam pa3Hoobpa3ue om npogykmu ,wutmake”
Kunka Petkova and Stoyan Assenov offer a variety of shiitake products

Unusual, but Bulgarian

Mas LlaHeBa l Maya Tsaneva

ckame Au cnaagko om 6vazap- . .
Kak y Hac ce ko KuBU?" - Mge nonuma A/\62- ould you /Ilfe';’:l" jam from
pa38u8a 6U3HEC'bm Ha Ha eguH depmepcku nasap. s:;%zr’%'ek’g'a_f;ﬁzrz
. N me epabHa c paskas 3a ce- et And  sh
C ,,ek30ml,|"|Hu MeUHomo cmonaHcmBo 3a kuBu ¢ 40-zo- !;;,ar e 't n b ste |I/(v§)n'
guwHa ucmopus. KyHka mMe cvbaasHu ¢ me .over w 'a story abou a' Wi
nPOQVkmU kamo apomMamHu 2b6u wulumake om KapaoB- Bl VA T SRR e
k B 2'b6 cko. B kpas Ha pasxogkama ce CgoBux u Kunka tempted me with sapid shiitake
u _u’ u cbe cBexka cnupyauHa om ¢abpuka kpau n}ushroom,; flror;? Karl;)\;o. '2’ thg 7.nd
wuiimake u 2p.Momopue. Tasu pasxogka me obozamu of my walk, [ aiso got Iresh spirufina
¢ HeouakBau BkycoBe, HO U Me ocma- froma factory near Pomorie. This walk
I\IlukpoﬁogopaCAu Bu ga Mucas koako gbA2o CbM cMamana CLOE U L PR R
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Hskou HOBuU xpaHumeAHuU npogykmu eguH-
cmBeHo u camo 3a ,BHOCHU".

Mo gaHHu Ha EBponeuckama komucus
om Hayanomo Ha 2018 2. B8 Bvazapus
nAowume c BUOAOZUYHO 3emegeAue ca
ce yBeauuunau ¢ 35% mexkgy 2010 u 2016
2. Ha msax ocBeH no3Hamume Hu naogoBe
U 3eAeHuyuu, 3bpHeHu kyamypu, Bce no-
Beue ce omBaps nasap u 3a ,ekaomuyHu”
npogykmu, koumo ce omaaexkgam y Hac
He camo ekchepumeHmanAHo.

,Bceku moke ga omaaekga gomamu
u kpacmaGBuuu... Onumaxme ¢ Aumeu, U
BanepuaHa, HO pa3bpaxme, ue ,Hawemo

but it also allowed me to think upon
how long | have considered some new
food products only as “imported” ones.

According to data of the European
Commission from the beginning of
2018, the areas with organic agricultural
products in Bulgaria have increased by
35% between 2010 and 2016. Besides
our well-known fruits, vegetables and
grains, the market for “exotic” products
that are grown in our country, and not
just experimentally, is opening up more
and more.
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How is the business
with “exotic”
products, such
as kiwi, shiitake
mushrooms and
microalgae,
developing in our
country
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Hewo“ e gbpBecHama 2vba wuumake” - kas-
Ba KyHka MemkoBa om ,BuoYeu*.

[Bamama cvc CmosH AceHoB ca buBwu
BoeHHu. Mpe3 2014 2. ce 3anucBam Ha kypc
npu 6vazapcku npegcmaBumen Ha snoHcka
komnaHus, koumo um gaBa nopBu Hacoku B
opuguHaaHama mexHoAaoz2us 3a npou3Bog-
cmBo Ha wuumake Bopxy kpbaaa gopBecuHa,

a He Bopxy m.Hap. ,CUHMEemMu4YHU NnbHYema“
(aHano2uuHO Ha kyamuBupaHemo Ha neuyp-
ku).

JMHBecmupaxme Bcuukume cu cnecms-
BaHus u B3exme kpegumu, 3a ga u3zpagum
cmabuaHo npou3BogcmBomo, ¢ koemo ga
cv3gagem ¢paHyaus depmu. Hauepmaxme
30-2oguweH naaH, koumo caegBame cmpukm-
Ho. Bcuuko 6ewe npoba-zpewka“, kazBam cb-
gpyXHuuume B busHeca u >kuBoma.

Cv3gaBam ¢upmama npe3 2015 2., koza-
mo onumBam nvpBama 2vba om cobcmBe-
Hama cu ¢epma, pasnonokeHa Ha 1 gekap 8
ep. baHs, KapaoBcko. ,Mo-gobpe, ue He npob-
Baxme cybcmpamHume 2vbu — ako 20 baxme
HanpaBuau, egBa AU wsxme ga ce 3aemMeM C
npousBogcmBomo. bume, omeaegaHu Ha
gub, ca MH020 no-BkycHu u cbweBpemMeHHO
uskalouumenHo noaesHu. Yecmo nvpBama
peakuus Ha xopama no pepmepckume nasapu
e: ,OnumBan cbm, He Mu xapecBam®, HO cAeg
kamo npo6Bam om npogykmume Hu, Auuama
um cBemBam. Jeuama ca Hau-2oAeMume Hu
noyumamenu.” KyHka ce 3aema ga czomBu
2bbama no noHe 100 HauuHa, 3a ga npegaoXku
Ha kaueHmume BapuaHmu kak ga s usanoasBam 8 60-
beHa vopba, NbAHeHU uywku, canamu...

LbuoYelu“ e Hau-zonemusm npousBogumea Ha wulma-
ke Bbpxy gvboBu mpynu 8 cmpaHama. Mpegaaza npecHu,
uscyweHu u koHcepBupaHu BbB Bepuzu cynepmapkemu,
no uHmepHem u pecmopaHmu. KoHcepBupaHume 2bbu Hs-
mMam aHaAo2 Ha cBemoBHus nasap.

Mog umemo ,Depmu ,BuoYel“ om Hauaromo Ha 2017
2. cmapmupa ¢paHuaus ¢ 10 cesoHHU buodepmu. bes ga
ce pekaamupam azpecuBHo, 2u mbpcsm MHo20 bbAzapu
B uykbuHa, koumo mbpcam peHmabuaeH azpobusHec. ,B
Bvazapus uma npekpacHu ycaoBus 3a omaaekgaHemo Ha
Hau-Bucok kaac wuumake. Becska 6aba ¢ no-zonam gBop
moke ga HanpaBu depma 3a gbpBecHama 2vba, ¢ kosmo
ga usxpaHBa usnao cemetucmBo. Ho npodecuoHanHOMO um
omanexkgaHe usuckBa zonemu uHBecmuuuu, kauecmBeH
gopBeH mamepuan, BHumaHue. Vimame 2onemu usuckBa-
Hus koM Hawume napmHbopu U gbpkum Ha kauecmBomo.
Mmame 3anumBaHus 3a usHoc om Mpubaamuka, PymbHus,
lepmaHus, gopu om fAnoHus, HO 3ace2a npegarazame caMo
B Boazapus”, 3aBbpwBa CmosiH AceHoB.

Caeg BkycHus 06ag ¢ 2bbu wuiumake omBopux caagko-
mo om 6va2apcko kuBu. AnbeHa u KocmaguHka leopzue-
Ba om ,KuBu.62“ 20 npegrnazam Ha pepmepckume nasapu,
kamo (He)munuyHo mecmeH npogykm.

500 gka kuBu ca 3acegeHu B lNMempuu npe3 1978 e.
kamo ekcnepumenm. o 1994 2. mecmHomo cmonaHcmBo
2u e noggbpkKano U U3UAAO u3HacsAo. ,Hawemo cemeu-
cmBo Hacnegu 5 gka u npogbakuxme ga 20 omeaaekga-
me“, paskasBa AnbeHa. MopBama 2oguHa u3xBovpauau 1,5
m nAog, 3awomo He buau nogzomBeHu ga 20 mbpayBam.
Cneg moBa omkpuau, ye upe3 Qetcbyk mozam ga 20
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CnupynuHa-
ma Beye uma
kaueHmu u3BvH
Boazapus

The spirulina
already has
clients outside
of Bulgaria

KWBA CVIEPXPAHA

“Everyone can grow tomatoes and cucumbers...” We
tried with einkorn wheat and valerian, but we realized
that “our thing” is the shiitake wood mushroom,” says
Kunka Petkova from BioWay.

Stoyan Asenov and she are former military officers.
In 2014, they enrolled in a course by a Bulgarian
representative of a Japanese company, who gave
them first-hand guidance in the original technology for
production of shiitake on round wood, and not on the
so-called “synthetic logs” (similar to the cultivation of
field mushrooms).

“We have invested all our savings and have taken
a credit to build a stable production and establish
franchise farms. We prepared a 30-year plan that we
follow strictly. Everything was trial and error,” say the
partners in business and in life.

They set up the company in 2015 when they tried
the first mushroom from their own farm, located on 1
hectare in Banya, Karlovo. “It was better that we did
not try the substrate mushrooms — if we had done it,
we would probably not get involved in their production.
Mushrooms grown on oak are much more delicious and
extremely useful. Often, the first reaction of people on
the farmers’ markets is: “| have tried them but | don't
like them,” but after trying out our products, their faces
light up. Children are our greatest fans.” Kunka learned
how to cook the mushroom in at least 100 ways to
offer clients options for using it in a bean soup, stuffed



npegaazam Ha xopa, koumo ce cmpemam kom 3gpaBocno-
BeH HauuH Ha >kuBom. Tbu kamo mo ce npegaaza NpsACHO
camo mpu meceua, pewaBam ga 20 u3noa3Bam 3a caagko,
3a yau cvc cyweHo kuBu, necmua, wokoaag, canyHu, nao-
goBo BuHo, Aukbop u ouem.

,boazapckomo kuBu e no-gpebHo, no-3axapHo U no-
BkycHo. He npuaazame necmuuugu npu omaaexXgaHe-
mo My, HUMO xumuyecku mopoBe, 3a ga He 3az2ybum ka-
yecmBama My, HO nopagu pa3mepa My He MoXeMm ga 20
usHacame. Pabomum camo cemelcmBomo U npusmeAu.
TpygHO Haemame Ce30HHU pabomHuuu, 3aw,0mo me npeg-
noyumam lMpuus. Hama >kenaewu u 8 blopomo no mpyga.
MHo20 Hu ce ucka noBeue cmonaHu 8 MNMempuuko ga om-
2nekgam kuBu, 3awomo mo uma nomeHuuaAa ga cmade
munuyeH mecmeH npogykm®“, kasBa AnbeHa.

B pauoHa uma okonao 200 gka ¢ kuBu, HO HAMa uHmMe-
pec om cmpaHa Ha npepabomBameAHama UHgycmpus ga
pa3Bue masu Huwa. CemedcmBomo usnpawa no kypuep
kuBumo 3a cnagko u 3a wokonag 8 MaoBguB u pezuoHa,
cywam 20 B XackoBo. ,Tbpcum xopa, ckaoHHU koM ekc-
nepumeHmu, 3awomo ,mankomo cmonaHcmBo o3HauaBa
maAku npuxogu.”

AnbBeHa He e onmumucm, Ye geuama uie npogbakam
npou3BogcmBomo. Cnopeg Hes B mo3u cu Bug mo He e
npuBAekameAHo 3a max, makap Ye UMEHHO no-mMAagume
xopa ¢ uHmepec kom 3gpaBocaoBHus HauuH Ha >kuBom ca
mexHume Hau-BepHu kAueHmu. ,3a nem 20guHU 2u Hay-
yuxme ga movpcsm bbvazapcko kuBu, ga mbpcam yucma u
ce30HHa xpaHa. Ho pabomum Ha gBe mecma. Ako gbpxka-
Bama ucka ga 3agopku xopama no MaAkume HaceAeHu
mMecma, mpabBa HaucmuHa ga nogkpenu Maakume ¢pepmu.
EguH azpobusHec moke ga 6vge ycneweH, ako € nognaa-

NBauno CmoeB ¢ xpaHUmMeAHume
gobaBku om mukpoBogopacau

Ivaylo Stoev with nutritional
supplements from microalgae

peppers, salads...

BioWay is the largest
producer of shiitake
mushrooms on oak logs
in Bulgaria. It offers
them fresh, dried and
canned, in supermarket
chains, on the Internet
and in restaurants. Their
canned mushrooms have
no analogue on the world
market.

A franchise with 10
seasonal bio-farms
under the name BioWay
Farms was established
at the beginning of 2017.
Without advertising
aggressively, many
Bulgarians living abroad,
who were looking for a
profitable agribusiness,
contacted them. “In
Bulgaria,  there  are
wonderful conditions
for the cultivation of the
highest class of shiitake.
Any elderly lady with a
larger yard can make a farm for the wood mushroom
and feed a whole family. But their professional farming
requires great investments, quality wood material, and
attention. We have great requirements towards our
partners and quality is important to us. We have inquiries
for export from the Baltic Countries, Romania, Germany,
even from Japan, but for now, we sell only in Bulgaria,”
Stoyan Asenov ends.

After the delicious lunch with shiitake mushrooms,
| opened the jar of jam from Bulgarian kiwi. Albena
and Kostadinka Georgieva from Kiwi.bg offer it on the
farmer’'s markets as a (non)typical local product.

500 decares of kiwi were planted in Petrich in 1978
as an experiment. Until 1994, the municipal farm grew
them and exported all of them. “Our family inherited 5
decares, and we continued to cultivate it,” Albena says.
The first year, they threw away 1.5 tons of fruit because
they were not prepared to trade it. Then, they discovered
that through Facebook, they can offer it to people who
wanted to lead a healthy lifestyle. Since it is only fresh
for three months, they decide to use it to make jam, tea
of dried kiwi, dried fruit bars, chocolate, soap, fruit wine,
liqueur and vinegar.

“Bulgarian kiwi is smaller, more sugary and tastier.
We do not apply pesticides when it grows nor any
chemical fertilizers in order to not lose its quality, but
because of its size, we cannot export it. We only work
with family and friends. It is difficult to hire seasonal
workers because they prefer Greece. We cannot find
people, who are willing to work, from the labour bureau,
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AnbeHa npogaBa He camo npsicHo kuBu, Ho u caagko, yau, wokoaag, canyHu, Buro / Albena sells not only fresh kiwi but also jam, tea, chocolate, soaps, wine

meH ¢ agekBamHu ¢uHaHcoBu pesyamamu. 3aceza pabo-
mum, a ga cmaBa, kakBomo e nucaHo®, 3aBbpwBa ms.

[eHam mu npukalouu ¢ nopBama xanka cBexa cnupy-
AuHa om ¢depma kpau 2p. Momopue. MBauno CmoeB om
+Anzae Bvoazapus“ mu paskasa kak om e-mvpz2oBusma ce
e Hacouun kom npousBogcmBomo Ha mukpoBogopacau,
6e3 ga 3Hae HUWO 3a msX.

J1pe3 2011 2. nonagHax Ha uHdopmauus 3a npunoxke-
Huemo Ha MukpoBogopacAaume B pasAuyHU UHgyCMpuu.
ToBa cvomBemcmBawe Ha >kenaHuemo Mu 3a uHoBamu-
BeH ,3eneH busHec“. OcHoBax ¢upmama gBe 20guHuU no-
kbcHo cbc cobcmBeHu cpegcmBa — om eguHus busHec
npexBobpasx Bcuuko B gpyaus, npembpnsax MHO20 Heycne-
XU, HO ¢ ynopumocm u nogkpena om cemeucmBo u npus-
meAu npemuHax npe3 mpygHocmume*®, kazBa mou. MBaduno
uma ukoHomuuecko obpasoBaHue, Ho 3a Hsakoako 2oguHu
cmaBa ekcnepm 8 uHgycmpuanHama kyamuBauus Ha Mu-
kpoBogopacAau baazogapeHue kakmo Ha camoobyueHue,
maka u Ha nogkpenama om cBoume koaezu.

Mpegnpuemaybm ce 3aMucAs: ,3awo cnupyAauHama ga
He ce koHcymupa npsacHa? CnupyAuHama e moke 6u Hau-
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either. We would like more farmers in Petrich area to
grow kiwi because it has the potential to become a
typical local product,” Albena says.

There are about 200 decares of kiwi in the area, but
the processing industry has no interest in developing
this niche. Our family sends the kiwi fruits for jam
and chocolate to Plovdiv and the region; it is dried in
Haskovo. “We are looking for people willing to experiment
because “a small farm means small revenue.”

Albena is not optimistic that their children will continue
the production. In her opinion, in its present state, it is
not attractive to them, although it is the younger people
with an interest in healthy lifestyles who are their most
loyal clients. “In five years, we've taught them to look for
Bulgarian kiwi, to look for clean and seasonal food. But
we work at two places. If the state wants to keep people
in small settlements, it must really support small farms.
An agribusiness can be successful if it is backed up with
adequate financial results. For now, we are working, and
whatever happens, happens,” she ends.



no3Hamusm Bug mukpoBogopacno y Hac. Cb3ga-
goxme caum, a nbpBume Hu kaueHmu bsxa Xo-
pama, koumo noA3Bam cnupyauHa B cyxa ¢opma.
Te xapecaxa npscHama nacma 3apagu Bucoka-
ma 6GuoHaAuyHocm Ha akmuBHume BewecmBa,
3auWomo HaMa HenpusmeH Bkyc u mupuc, HUMO
CbMHUMEAEH npousxog.”

MopBama um nuAomHa uHCmMaaAauus 3a om-
2AeXgaHe Ha cnupyAuHa e uszpageHa kpau [lo-
mopue. Tam me BHegpsBam u nvpBus UHgycmpuaAeH bu-
opeakmop 3a mukpoanzu B Bvazapus, a moke bu u Ha
BankaHckuss noayocmpoB. ,MpaBuxme Bcuuku Bv3moxkHu
epewku B manvk mawab. Mogobpuxme mexHoAozusma U
cbweBpemeHHO paspabomuxme AuHUA om uHoBamuBHu
XpaHumeAHu gobaBku 3a ykpenBaHe Ha umyHHama cuc-
mema, B8 nogkpena Ha xemoz2nobuHa, >keneseH geduuum
ugp.”

IOHec npegusBukameacmBama npeg komnaHusma ca
uszpakgaHemo Ha HoBama um npou3BogcmBeHa 6asa
kpat Cmapa 3azopa, ymBbpxkgaBaHe Ha mapkama Ha Bo-
mpewHus nasap u ekcnopm, paspabomka Ha HOBu npogy-
kmu. ,KaueHmume exkegHeBHo ca uanpaBeHu npeg usbopa
koe bu buno Hau-gobpo 3a maxHomo 3gpaBe. KakBo npaBu
koHkypeHuusma noumu He Hu uHmepecyBa, 3a Hac e Ba-
HO ga Bvpwum cBosma paboma BvamoXkHo Hal-gobpe”,
kasBa MBauno. Ta3u 2oguHa we 3anoyHe usHoc Ha cBexa
CNUPYAUHA U XpaHumeAHu gobaBku 3a PymvHus, uma UH-
mepec u om AHzaaus, Mimaaus, FepmaHus. EgHO e cugypHo
- mukpoBogopacaume ca busHec, koumo 20 BgbxHoBsaBa u
mol ce cmpemu koM Hal-go6pomo BbB u 3a Hezo. (1)

My day ended with
my first bite of fresh
spirulina from a farm near
Pomorie. Ivaylo Stoev
from Algee Bulgaria told
me how coming from
e-commerce, he was
involved in the production
of microalgae without
knowing anything about
them.

“In 2011, | came
across information on the
application of microalgae
in different industries.
This was in line with my
desire for an innovative
“green”  business. /
founded the company
two years later with my
own money — | transferred
everything from one of my
businesses to the other, |
suffered many failures,
but with persistence and
support from family and
friends, | went through
the hardships,” he says.
Ivaylo has an economic
education, but in a few
years, he has become an
expert in the industrial
cultivation of microalgae,
thanks to both self-
learning and to the

support of his colleagues.

The developer entrepreneur started thinking: “Why
not consuming the spirulina fresh? It is probably the
most popular type of microalgae in Bulgaria. We created
a site and our first clients were people who use spirulina
in dry form. They liked the fresh pasta because of the
high bioavailability of the active ingredients, because it
has no unpleasant taste and smell or suspicious origin.”

Their first pilot plant for spirulina cultivation was built
near Pomorie. There, they introduced the first industrial
bioreactor for microalgae in Bulgaria and probably on
the Balkan Peninsula. “We made all the possible errors
on a small scale. We improved the technology and, at
the same time, we developed a line of innovative food
supplements to strengthen the immune system to
support haemoglobin, iron deficiency, etc.”

Today, the challenges that the company is facing are
the construction of their new production facilities near
Stara Zagora, establishing the brand on the domestic
market and the export and development of new
products. “On a daily basis, clients are faced with the
question what would be best for their health. We are
not very interested in what our competitors do; what is
important to us is to do our job in the best way possible,”
Ivaylo says. This year, exports of fresh spirulina and food
supplements to Romania will begin, with interest shown
from England, Italy and Germany. One thing is certain
— microalgae are a business that inspires him and he
strives for the best in and for it. (3
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Kpacumup CBpako8 B&8 Krasimir Svrakov

Bpeme 3a goOpu geaa
Time for Good Deeds

ToHu IpuegopoBa / Toni Grigorova

pegcmaBam cu ympe... C mo3u koHkypc couuan-

Hama MpeXa 3a gobpu geaa Volontime we gage

BbamokHocm ga Bugum kak cmygeHmume B Boaza-

pus cu npegcmaBsm ympeuwHus geH. Hau-gobpume
ecema no memMama wie noAyuam Hazpagu. 3a Bceku busHec,
a u 3a cmpaHama kamo usno e BaxkHo ga 3Hae kakBu ou-
akBaHus 3a bvgewemo umam xopama, koumo ckopo we ce
Baesim B nasapa Ha mpyga.

Hauanomo

Fabpuena Mpecoacka e cbagameasm u BgbxHOBumeAam
Ha Volontime. M3pacHana B cemelcmBo Ha Aekapu, koumo
BceomgauHo ca nomazanu Ha xopama. Owie om geme cBuk-
Hana ¢ mogena ga ce npaBu gobpo. Cegem 2oguHu abpu-
ena pabomu B8 HP, kbgemo ce 3aHumaBa ¢ busHec aHaAusu
u cmamucmuka. Mo Bpeme Ha cBos omnyck no mauvuHcmBo
NpeocMucAs Noms cu Hanpeg u pewaBa ga ce Hacouu kom
couuanHomo npegnpuemavecmBo. MpaBu npoyuBaHe gaau
we uma nompebHocm. Kaacauusma World Giving Index no-
kasBa, ue Boacapus e Ha He3aBugHo Hucku HuBa no omHo-
weHue Ha gapumeAncmBomo. B moBa msa BuXkga Huwa, HO u
mucusi BbAzapus ga ce ommaacHe om gbHOMO U Ha masu
kaacauus.
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imagine tomorrow... With this contest, the Volontime

social network for good deeds will allow us to see how

students in Bulgaria imagine the future. The best essays

on the topic will receive awards. It is important for every
business and for Bulgaria as a whole to know what are the
expectations for the future of the people who will soon enter
the labour market.

The Beginning

Gabriela Presolska is the creator and inspirer of
Volontime. She grew up in a family of doctors who have
selflessly helped other people. Ever since childhood,
she has been used to the model of doing good. For
seven years, Gabriela worked at HP, where she was
involved in business analyses and statistics. During
her maternity leave, she reconsidered her way forward
and decided to focus on social entrepreneurship. She
made a research on whether there is a need for that.
The World Giving Index showed that Bulgaria is at an
unenviably low level in terms of donation. In this, she
saw a niche, but also a mission to take Bulgaria out of
the bottom of this ranking.

folontime



Kvge ce kbca Huwkama

labpuena 3anouBa ga movpcu omezoBop 3aulo xopama B
BoAazapus He ca omBopeHu ga npaBam gobpo. 3awomo cme
Hau-6egHu 8 EBpona Au? Ho nopBume mecma B8 aanobanHama
knacauus He ca pesepBupaHu 3a Hau-b6ozamume gopkaBu.
HapumeacmBomo He e cBvbp3aHo camo ¢ duHaHcoBa nomouwl.
W ce okasBa, ue BarkeH pakmop e peauzusma, kosmo yuu ga
ce gapsBa u ga ce nomaza Ha xopama B Hyxga. Mpegu ga ce
xBvpau B couuanHomo npegnpuemayecmBo, Maagama >keHa
npoyuBa gaau B HenpaBumencmBeHus cekmop uma msacmo
3a HoBa opzaHusauus, kosmo ga cbgeucmBa ycuausma ga
ce obeguHam. Mgesma U noayuyaBa ogobpeHue.

fopyuB onum

rabpuena Mpecoacka ycmaHoBsBa, ue xopama B Bvaza-
pus ca cknoHHU ga gapsBam u ga nomazam, obaue € Ha-
mpynaHo MHO20 pasovyapoBaHue om Henpo3payHomo Uus3-
non3BaHe Ha gapeHus, om npucBosBaHemo Ha cpegcmBa,
cbbpaHu 3a 6baazopogHu kaysu. Ho u camo yucmume Hame-
peHus He cmuzam. XpucmomamueH npumep € npoekmbm
3a Mosambuk The PlayPump - mexHonaozus, kosmo e mpsb-
Bano ga goBege numeuHama Boga go xuasgu adpukaHcku
obwHocmu, kamo u3noA3Ba cuaama Ha uzpaeuiume geua.
Ngesma e ga ce uHcmaaupam ycmpoucmBa 3a Bopmere,
cBop3aHu ¢ BogHa nomna. Kozamo geuama ugpasm Ha
makaBa Bbpmenexkka, Bogama ce usnomnBa B pesepBoap.
Mpe3 2005 2. npoekmovm npuBauva cuaHa ¢puHaHcoBa nog-
kpena. Ho... caeg 2onemus ycnex B HabupaHemo Ha cpeg-
cmBama ugBa 2onemusm kpax. Jeuama Hamam monkoBa
MHO20 eHepaus, 3a ga 3agBukBam usnomnBauwus mexaHu-
3bM, gokamo uzpasm. W ce Hanaza me3u HeHy>kKHU CbOpb-
eHus ga 6bgam gemoHmupaHu, 3a ga Moke nomnume ga
ce noA3Bam no cmapus HauuH.

Volontime e couuaneH
npoekm, ¢ koimo
labpuena lMpeconcka
uma ambuuuama ga
usBagu boazapua om
gbHOmMo Ha kaacauuume
no gapumencmGBo

Volontime is a
social project with
which Gabriela
Presolska wishes
lo take Bulgaria out
of the bottom of the
donation charts

Where Is the Thread Tearing

Gabriela started to look for the answer why people
in Bulgaria were not open to doing good. Because we
are the poorest in Europe? But the first places in the
global ranking are not taken by the richest countries.
Donation is not only related to financial aid. And it
turned out that an important factor is the religion that
teaches to donate and to help people in need. Before
embarking on social entrepreneurship, the young
woman made a research about whether there was
room for a new organization in the non-governmental
sector, which could help for all the efforts to be united.
Her idea was approved.

Bitter Experience

Gabriela Presolska found that people in Bulgaria
were willing to donate and help, but there was a lot of
disappointment with the non-transparent use of donations,
with the appropriation of funds raised for noble causes.
But only pure intentions were also not enough. A classic
example is the Mozambique project “The PlayPump” — a
technology that was supposed to bring drinking water to
thousands of African communities by using the power of
children playing. The idea was to install rotation devices
connected to a water pump. When children played on such
a carousel, the water was pumped into a tank. In 2005, the
project attracted strong financial support. But... after the big
success in raising funds, the big failure happened. Children
did not produce the needed energy to propel the pumping
mechanism while they were playing. And these unnecessary
facilities had to be dismantled, so that the pumps could be
used in the standard way.
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Bceku couuaneH npoekm mps6Ba ga bbge
He camo nNpo3payeH, HO U gobpe npemuc-
AeH, cvsma [abpueaa Mpecoacka

Every social project must not only be
transparent but also well thought out,
Gabriela Presolska says

No6pomo e
3apa3umenHo

Bceku  couuaneH
npoekm mps6Ba ga
6bge He camo npo3spa-
UeH, Ho U gobpe npe-
MUCAeH, cMama Mabpu-
ena, kosmo Buxkga
kak kopnopamuBrnama
couuanHa  omzoBop-
Hocm Beue Habupa
nonyaspHocm B bBoa-
2apus. Cnopeg Hes,
ako noBeue xopa ce
3apassm om ugesma
ga npaBsam gobpo u
ga nognomazam kayau,
mo u pesyamamume
we ca no-Bugumu. [o-
6bp npumep e kamna-
Husma ,J[da uzuucmum
Boazapus 3a eguH
geH“, B kosmo ocBeH
obukHoBeHume  xopa
no mpaguuus ce BkalouBam komnaHuu, obWuUHU, UHCMUMY-
uuu.

Mogerbm

Lleama Ha Volontime e nogkpena ga noayyaBam kaysu,
gobpoBoauecku cbbumus, 6baazomBopumeAHu kamnaHuu,
cbbumus 3a kopnopamuBHa couuanHa omzoBopHocm. Tasu
mpexka gaBa BvamokHocm 3a UHPopMupaH u3bop Ha xopa-
ma, koumo gapsBam. Volontime He noayuaBa omuucAeHus om
oHe3u, koumo myk npegcmaBsm cBoume npoekmu, a pasuu-
ma busHecbm ga pekaamupa 8 Hes. MuaeHUuym nokoaeHUuemo
€ eHmycuasupaHo ga pabomu 3a komnaHuu ¢ Bucoka couu-
anHa aHzakupaHocm. LLle 2u npuBaeuew no-AecHo, kamo um
nokakew cBosma 2puka 3a obwecmBomo u cBosma couu-
anHa aHeakupaHocm, cmsma labpuena.

Auuen npumep

,Moemo yuuauwe“ e npoekm, koimo BgbxHoBsBa Bvanu-
maHuuume Ha gageHo y4yebHo 3aBegeHue ga nognomazam
upe3 gapeHus pa3Bumuemo Ha me3u, koumo ceza noayva-
Bam cBoemo obpasoBaHue. Cbc cBoume coyueHuuu Mabpu-
ena opz2aHusupa nogkpena 3a Kayba no pobomuka 8 Mame-
mamuyeckama 2umHa3us B MNaeBeH, kosmo msa e 3aBvpwuna.
Ipyea kamnaHus e ,Mosama kaysa“, kosmo we nokaxke kakBo
camume geua ca 2omoBu ga nogkpensm. C gapeHus me we
6bgam nognoMozHamu 3a ocbuwecmBsBaHemo Ha Hau-cmou-
HocmHume kaysu. [lobpume npoekmu He chupam gomyk...

Fabpuena Mpecoacka HU nokasBa, ue HaucmuHa e Bpeme
3a gobpu gena. (1)
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Good Is Contagious

Every social project has to not only be transparent but also
well thought out, Gabriela believes, who sees that corporate
social responsibility is becoming more and more popular
in Bulgaria. According to her, if more people get infected by
the idea of doing good and supporting causes, the results
will be more visible. A good example is the campaign “Let's
clean Bulgaria for a day”, in which, besides ordinary people,
companies, municipalities, institutions are traditionally included.

The Model

Volontime’s goal is to support causes, volunteer events,
charity campaigns, corporate social responsibility events. This
network provides an opportunity for an informed choice to the
people who donate. Volontime does not receive deductions from
those who present their projects there, but relies on the business
to advertise on it. The Millennial generation is enthusiastic to
work for companies with high social engagement. One can
attract them more easily by showing their concern for society
and their social commitment, Gabriela believes.

Personal Example

“My School” is a project that inspires the students at an
educational institution to help by donating for the development
of those who are now receiving their education. With her
classmates, Gabriela is organizing the support for the Robotics
Club at the Mathematical High School in Pleven, which she
graduated from. Another campaign is “My cause”, which will
show what children themselves are willing to support. They
will be supported to realize the most valuable causes by
donations. Good projects do not end here...

Gabriela Presolska shows us that the time for good deeds
has really come. (3
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AGRICULTURE

+A2pUoH“ omgaBa semsa upes
mup2068e ¢ mauHo HaggaBaHe

3emegenckume npousBogumeau
camu onpegeanam HuBama Ha
peHmume Ha koHKypeHmeH npuHuyun »

acrlon

a2PUOH

Agrion Leases Land through
Sealed Bid Auctions

rent levels on a competitive basis =

2puoH’, Aaugep B ynpaBaeHuemo Ha 3emegenckume 3emu,

3a nopegHa 20guHa opzaHu3upa mauHu mvpz2oBe 3a om-

gaBaHe nog Haem u apeHga Ha 3emu om nopmdoAuOmo

cu. OpykecmBomo e nbpBomo B Bvazapus, koemo BbBege
uHoBamuBHus u cnpaBegAauB Memog 3a onpegeAsiHe Ha peHmMHume
HuBa.

Ekcnepmume Ha ,A2puoH” ca pazpabomuau npouegypama maka,
ye ga ocu2ypu YeCcmHU U npo3payHu ycAaoBus 3a Beuuku yuacmHuuu
B aykuuoHume. Hama ckpumu kaay3u u ycmHu goz2oBopku u Hukou
He ce noAsBa ¢ npeumywecmBo. 3a nobegumen B HaggaBaHemo
ce usbupa mo3u yyacmHuk, koumo e npegaoXkua Hau-ampakmuBHu
ycnoBus 3a HaemaHe Ha 3eMu om ,A2pUoH*”.

Taka Ha npakmuka koHkypeHuusma mexXgy depmepume u xkena-
HUEMO UM ga Haemam gobpu napueAu We onpegeasm peHmHume
HuBa, Bmecmo gpy>kecmBomo egHOAUYHO ga 2u Hanaza npu npsko
gozoBapsHe, kakBamo e macoBama npakmuka 8 cekmopa. Komna-
Husma e npegBuguaa u onuus gokymeHmume 3a yyacmue 8 mop-
2oBeme ga ce usnpawam no kypuep.

OpezaHu3upaHemo Ha mvpzoBe gaBa BvamokHocm Ha Bcuuku
yyacmHuuu Ha nasapa ga Haemam kauecmBeHa 3ems u ga Gbgam
no-koHkypeHmocnoco6bHu. ToBa e waHc 3a MaAkume U CpegHu Ha-
emameAu ga npeogonesm kancyaupaHemo meXgy apeHgamopume
B gageHu peauoHu.

C Bcska uamuHana 2oguHa yyacmHuuume B mvpzoBeme cma-
Bam Bce noBeue u noBeue, mvl kamo camu ce ybexkgaBam, ue
onpegeAsHeEMO Ha peHmMHume HuBa upe3 aykuuoHu e Hau-4yecmHo
u npo3payHo. ApeHgamopume ca goBoaHu, ye ycnaBam ga Haemam
NAOgOopogHa 3eMs Ha gobpu ueHoBu HuBa, 6e3 ckpumu kaaysu.

Couuonozuuecko npoyyBaHe 3a Haznacume Ha apeHgamopume
nokasBa, ue Hag 50% om aHkemupaHume nocouyBam umeHHo ,Ae-
puoH“ kamo komnaHus, yuumo ycayeu buxa noasBaau. 3emegencko-
mo gpykecmBo e kamezopuuHo Hau-pa3no3HaBaemusm bpaHg u
ce noasBa ¢ Hau-2oAaMo goBepue cpeg Haemameaume Ha 3ems. (1)

FRATARCKA

va3ll 430

or another year, Agrion, a leader in agricultural land
management, is organizing sealed bid auctions
for renting and leasing land from its portfolio. The
company was the first in Bulgaria to introduce this
innovative and fair method for determining rent levels.

Agrion's experts have developed the procedure to
ensure fair and transparent conditions for all participants in
the blind auctions. There are no hidden clauses and verbal
arrangements, and no one is given any advantage. The
winner in the bidding is the participant who has offered the
most attractive terms for renting land from Agrion.

Thus, practically, the competition between farmers
and their willingness to rent good plots, will set the rent
levels, instead of the company imposing them on its own in
direct negotiation, as is the common practice in the sector.
This year Agrion also provides an option for the tender
documents to be sent by courier.

Organizing blind auctions all market participants to
rent quality land and become more competitive. This is
a chance for small and medium farmers to overcome
encapsulation among leaseholders in certain regions.

Every year the participants in the secret auctions
increase in number, as they themselves become convinced
that determining the rent levels through blind auctions is
the most just and transparent way. The leaseholders are
pleased to be able to rent a fertile land at good price levels,
without hidden clauses.

A sociological research on the attitudes of the farmers
shows that more than 50% of the respondents mentioned
Agrion as a company whose services they would use. The
agricultural company is definitely the most recognizable
brand and enjoys the greatest trust among farmers. (3
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Yemupu nokoaeHua npeBpowiam
»Muuyuguc“ 6 mapka N°1 8 Kunvp

Haii-2onemuam Ha ocmpoBa The largest producer and
npousBogumea u UusHocumea Ha exporter of flour and pasta on
bpawHo u makapoHeHu usgeaus ce the island is expanding into
paswupABa u 6 HOBu nasapHu cekmopu new market sectors

Four Generations Have Turned
Mitsides into the No.1 Brand in Cyprus

BpaHucnaBa bobaHay, /l Branislava Bobanats

pu u maka cAaza HauyaAnomo Ha Gbgewama komna-
Hus ,Muuuguc®. B cnegBawume 20guHuU ycuausma u
omgageHocmma Ha yemupu nokoaeHust Muuuguc 5 usBexgam
go Augepckama nosuuusi — gHec ms e Hal-2onemusim npou3Bo-
gumeA Ha BpawHo U MakapoHeHU usgeAus 8 Kunbp, CbC CUAHO
npucbcmBue B uyk6uHa. 87-usm pokgeH geH Ha komnaHusma

the future company Mitsides. In the next years,
the efforts and dedication of four generations
of Mitsides has brought it to the top — today, it is the
largest flour and pasta producer in Cyprus with a strong
presence abroad. The 87th birthday of the company in

AyyalHocm n noum muAemus n , .
g%a?;]a orﬁbpeggtilj HZ gbupgege;zm:pia: 8 52?53:’5 Imost nine decades ago, fate turned two timber
dealers into millers and marked the beginning of

RITEIAHE
ROTIA ETAPER M
LleHmpaaHugm npous- et

BogcmBeH komnaeke Ha
»Muuugu Ipyn“ 6auzo E
go Hukosus

The Central Production
Complex of Mitsides
Group near Nicosia




— A
KoHcmaHmuHoc (Hu-
Hoc) Muuuguc ¢ busHec
Haepagama 3a 2018 e. 6B
kameeopus ,WIHgycmpus”

Konstantinos (Dinos)
Mitsides with the Business
Award for Industry in 2018

ANRHBS

O]

ZKAABENITHZ

npe3 sHyapu cbBnagHa ¢ BpbuBaHemo Ha nopegHOMo omAuvue
3a nocmuwkeHus B busHeca — ,Muuuguc pyn“ cmaHa Hocumen
Ha 2oguwHama busHec Hagpaga 3a 2018 2. 8 Kunvp 8 kamezopus
WHgyempus'®,

Om cemeiiHa koonepauus
go meXkgyHapogeH gocmaByuk

PogoBama 6usHec xpoHuka 3anouBa npe3 1932 2., kozamo
Bpamsama Xpucocmomoc u Kocmac Muuuguc, 3aHumaBawu ce
¢ npogakba Ha gbpBeH Mamepuan, HeouyakBaHo ce cgobuBam
C mpaguuuoHHa kameHHa meaHuua B cmapama uyacm Ha Huko-
3us. HeHume cobcmBeHuuu BHesanHo ¢anupanu, a gBamama
6pams 6uAu mexHuU 2apaHmu 3a baHkoB 3aem. B nocaegBanus
cbgebeH npouec, BogeH om Bpumarckume Baacmu, koumo ynpa-
BasBaau mozaBa Kunvp, buno pasnopegeHo gBamama Muuuguc
ga nokpusim gbazoBeme Ha baHkpymupaaume MeAHUYapu U Cb-
gebHume pasHocku. 3a ga cbbepam Heobxogumume cpegcmBa,
Bpamama pasnpogau umyuiecmBo om cBos gpebeH busHec, a 8
3amMsHa cmaHaAu npumeXamenu Ha MeaHuua. Taka ce Hanokuno
ga ce ,npekBanuduuupam* u 3anouHaAu HoBus cu nbm Ha npeg-
npuemauu.

Tasu nbpBa
msaxHa MeAHuua B8
cmapus 2pag Ha
Huko3us, Hauep-
mana 6bgewus um
busHec, Bce ouwe
pabomu. MNokap
HanbAHO i YHUWO-
»kaBa npe3 1970 2.,
HO cAeg moBa ms e
BvacmaHoBeHa. Oc-
HOBHUsM npou3Bog-
cmBeH komnaekc Ha
komnaHusma e 3Ha-
UYUMEAHO  no-MAag.
HoBama  ¢abpuka

alists

January coincided with the awarding of yet another prize
for achievements in business — Mitsides Group became
the winner of the 2018 Annual Business Award in Cyprus
in the Industry category.

From a Family Cooperative to an
International Contractor

The family business history began in 1932, when the
brothers Chrysostomos and Kostas Mitsides, who were
selling timber, unexpectedly acquired a traditional stone
mill in the old part of Nicosia. Its owners suddenly went
bankrupt, and the two brothers were their guarantors for
a bank loan. During the subsequent court hearing, led by
the British authorities that ruled over Cyprus at the time,
the two Mitsides were ordered to cover the debts of the
bankrupt mill and the legal costs. In order to collect the
necessary funds, the brothers sold the property of their
small business, and in return became the owners of a
mill. Thus, they had to “pre-qualify” and started their new
path as entrepreneurs.

Their first
mill in Nicosia's
old town that
predefined their
future  business
is still working.
A fire completely

A destroyed it in
o

}
lﬂ;‘_ KomnaHusima ce egopgee ¢

. MHO20mOo omaAu4us, koumo
" e cneyeauna

i ' The company is proud of
X the many awards it has
received.
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»Muuuguc” BpvuBa uek 3a 9500 eBpo om brazomBopumeaHama cu BeaukgeHcka kamnaHus 3a Hau-zonamama gemcka 6oaHuua 8 Kunop

Mitsides handed over a cheque for EUR 9500 from its charity Easter campaign for Cyprus’s largest children’s hospital

e nocmpoeHa B ceno [aau, 6Au30 go Hukosusi, npe3 1988 2., a
10 2oguHu no-kbcHo mam Bopxy 5000 kB. mempa e opopmeHa
MogepHa UHgycmpuaAnHa naowagka, kegemo ceza ca pa3nono-
»keHu npepabomBamenHu MowHocmu, ckaagoBe, cuao3u 3a 3bp-
HO, 3aBog 3a mMakapoHeHU u3geAusi, HanbAHO komnlompu3supaHa
CMecumeAHa uHcmanauus 3a npousdBogcmBo u onakoBaHe Ha
CneuuanHu bpawHa.

[okasaHama ¢opmyra 3a ycneweH 6usHec Ha ,Muuuguc
Tpyn“ e uHBecmuuuu B HOBu MOgepHU MexXHOAO2UU, pa3pabo-
mBare u npousBogcmBo Ha BucokokavecmBeHu npogykmu. Tasu
HeuHa noaumuka ce uavepBa gHec ¢ gsa om 54% om nasapa Ha
6pawHo B Kunbp u 40% om nasapa Ha MakapoHeHU u3geAust Ha
ocmpoBa.

Mpe3 nocaegHume 2oguHu ,Muuuguc” HaBauza akmuBHo u B
no-wupok kpve nasapHu cekmopu. KomnaHusma pa3BuBa busHe-
ca cu u B mbpeoBusima cbc 3bpHEHU xpaHu kamo 2puc, byazyp,
BapuBa. Cpeg Hau-HoBume U HanpaBaeHus ca cocoBe u npogy-
kmu om gomamu, 3aMpa3zeHu xpaHu.

17% om npou3BogcmBomo Ha 2pynama ce usHacs. HelHu-
me npogykmu ca eguHcmBeHume mapkoBu kunbpcku BpawHa u
mecmeHu usgeAus, npogaBaHu 8 uykbuHa. Ekcnopmom Ha kom-
naHusima e HacoueH koM Beaukobpumatus, Mopuus, ABcmpaaus,
AnoHus, kamo 3HauumenHo nokpuBa nasapa 6 Bauskus usamok u
apabckume cmpaHu. loaama yacm om usHoca U e gocmaBkama
Ha BpawHo 3a MexkgyHapogHama Bepuza Pizza Hut — npe3 1998
2. ,Muuuguc® e ogobpeHa 3a HEUH MyAMUHAUUOHAAEH CHabgu-
meA.

Cnopeg nocaegHume oduuuanHo 06s8eHu puHaHcoBu pesya-
mamu obwume akmuBu Ha ,Muuuguc lpyn“ kbm 30 loHu 2018 2.
HagBuwaBam 42 mAH. eBpo.

(amuntume metugkopu

3a noumu 9-me cu gecemuaemus GusHec ucmopus komna-
Husma npemuHaBa om cemeulHa koonepauus, npe3 gpykecmBo
C ozpaHuyeHa omeoBopHocm, a npe3 2000 2. ,Chr. & C. Mitsides
Ltd“ cmaBa nybauuHo gpykecmBo. Mpe3 2007 2. mo e peau-
cmpupaHo Ha Kunopckama ¢oHgoBa 6opca u emumupa akuuu.
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1970, but it was later restored. The main production
complex of the company is significantly younger. The
new factory was built in the Dali village near Nicosia
in 1988, and 10 years later, a modern industrial site
was built on 5000 square meters, where processing
facilities, warehouses, grain silos, a pasta factory, fully
computerized mixing installation for the production and
packaging of special flours are now situated.

The proven formula for successful business of
Mitsides Group is investing in new advanced technologies
and developing and producing high-quality products. This
strategy is measured today by a share of 54% of the flour
market in Cyprus and 40% of the island's pasta market.

In recent years, Mitsides has been actively involved
in wider range of market sectors. The company also
develops its business in the trade of grains, such as
semolina, bulgur, and stews. Among its newest directions
are tomato sauces and products, frozen foods.

17% of the group’s production is exported. Its products
are the only branded Cypriot flour and pasta sold abroad.
The export of the company is focused on the UK, Greece,
Australia, Japan, significantly covering the market in the
Middle East and the Arab countries. Much of its export
is the supply of flour to the international chain Pizza Hut
— in 1998, Mitsides was approved as its multinational
supplier.

According to the latest officially announced financial
results, the total assets of the Mitsides Group as of 30
June 2018 exceeded EUR 42 million.

Family Managers

For nearly nine decades of business history, the
company changed from a family cooperative through a
limited liability company, and in 2000 Chr. & C. Mitsides
Ltd became a public company. In 2007, it was listed on
the Cyprus Stock Exchange and issued shares.
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lopeguua om 6razomBopumenru nposBu bsxa nocBemeHu Ha 85-ama
20guWwHuHa Ha ,Muuuguc” npes 2017 e.

A series of charity events were dedicated to the 85" anniversary of
Mitsides in 2017.

Tpemomo u uemBopmomo nokoneHue Muuuguc ynpaBasBam
ceea komnaHusma. BHyuume Ha gBamama 6pams ocHoBonoAoxk-
HUUU HaBAuzam B cemeUHust busHec npe3 70-me 20guHU Ha MU-
Hanus Bek. [iHec Bucwusm meHug>kmbHM e B pbueme Ha mpuma
Muuuguc, koumo ca uneHoBe Ha CvBema Ha gupekmopume Ha
2pynama, 3aegHo ¢ He3aBucumu koHCyAmaHmu.

Mpegcegamen Ha YnpaBumenHus cvBem u 2rnaBeH u3nbAHU-
meneH gupekmop Ha Mitsides Public Company Ltd om 2000 2. e
Koncmanmunoc . Muuuguc, 3ananeH noggpokHuk Ha cemeu-
Hama mpaguuus. PogeHusm npe3 1956 2. [quHoc, kakmo 20 Ha-
puuam Bcuuku, gopu B8 opuuuarHume cpegu, € ¢ gunaoma no
uHkeHepcmBo om YHuBepcumema B8 KoBbHmpu, Beaukobpuma-
Hus. [bA2u 20guHU moU e u npe3ugeHm Ha Acouuauusma Ha
npousBogumenume Ha MakapoHeHu u3geAus B Kunop, uneH Ha
6opga u 3amecmHuk-npegcegamen Ha TopaoBcko-npoMuwineHa-
ma nanama Ha Hukosus.

M3nbAHUMeAHU gupekmopu ca Xpucocmomoc M. Muuuguc u
Cmenuoc Xp. Muuuguc. Tpumama Bucwu meHugkopu om da-
MuAusma npumexkaBam obwio 57.23% om akuuume Ha komna-
Husma.

UneHoBe om uemBopmo nokoneHue 6sxa BkaloueHu npes
nocaegHume HskoAko 20guHU U hoemam pasAuydHuU poAu B kom-
naHusma, nocouBa egHa om msax - Mapuema Muuugy, mapke-
muH2 meHugXkop B Mitsides Public Company Ltd. KomnaHusma ce
Hamupa Ha eman, kozamo yemBbpmomo nokoaeHue ce yuu om
mpemomo, kamo gonpuHacs 3a pa3Bumuemo U cbc cobecmBeHu-
me cu 3HaHus u Bv3znegu, kazBa msa. Cnopeg Hest npegaBaHemo
Ha ,wadpemama’ mexkgy yemupume nokoAeHusi e kakmo pakmop
3a ycnexa umM, maka u ozpomHo npegu3BukameacmBo ga ce go-
kakam u npogbrkam augepcmBomo Ha komnaHusma B mMHO20
mpygHume ycaoBusi Ha gHewHama cuAHa koHKypeHuus.

,Muuuguc* e egHa om Hau-usBecmtume komnaHuu B Kunbp
U 3apagu cBosima ozpomHa BrazomBopumenHa getiHocm, Haco-
ueHa kbM 60AHU U HyXkgaewlu ce kunbpcku geua. 3a 3acayaume
cu kom kunvpckomo obuwecmBo npe3 gekemBpu m.2. ,Muuuguc
lpyn“ 6e omauueHa ¢ Hagpagama 3a kopnopamuBHa couuanHa
omaoBopHocm B8 Kunwp. (1)

MpesugeHmvm Ha Kunvp Hukoc AHacmacuaguc (Bmopusm om gscHo
HansBo) Bpvyu Ha [uHoc Muyuguc (mpemusm om gsicHO HaAasBo)
Hazpagama 3a kopnopamuBHa couuaaHa omzoBopHocm Ha cneuuanHa
uepemoHus npe3 gekemBpu 2018 2.

The President of Cyprus Nicos Anastasiades (second from right to left)
handed out to Dinos Mitsides (third from right to left) the Corporate
Social Responsibility Award at a special ceremony in December 2018.

The third and fourth generation of Mitsides are now
running the company. The grandchildren of the two
founding brothers entered the family business in the
1970s. Today, the senior management is in the hands of
three Mitsides, who are members of the Group’s Board of
Directors together with independent consultants.

Chairman of the Board of Directors and Chief
Executive Officer of Mitsides Public Company Ltd since
2000 is Konstantinos P. Mitsides, a keen supporter of the
family tradition. Born in 1956, Dinos, as everyone calls
him, even in formal circles, has an engineering degree
from Coventry University, UK. For many years, he has also
been President of the Association of Pasta Manufacturers
in Cyprus, board member and Deputy Chairman of the
Nicosia Chamber of Commerce and Industry.

Its Executive Directors are Chrysostomos P. Mitsides
and Stelios Chr. Mitsides. The three senior managers
of the family hold a total of 57.23% of the company’s
shares.

Fourth generation members have been involved
in the past few years and take on different roles in
the company, says one of them — Marietta Mitsidou,
Marketing Manager at Mitsides Public Company Ltd.
The company is at a stage where the fourth generation
learns from the third, contributing to its development with
its own knowledge and views, she says. According to her,
the ‘passing of the baton” between the four generations
is both a factor for their success and a huge challenge
to prove and continue the leadership of the company in
the very difficult conditions of today’s fierce competition.

Mitsides is one of the most famous companies in
Cyprus also because of its extensive charity work aimed
at sick and underprivileged Cypriot children. For its
service to the Cypriot society, in December, Mitsides
Group was given the Corporate Social Responsibility
Award in Cyprus. (3
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Nanukama,
HapeueHa

ekonoz2uueH
kpegum

Jlanu npupogHume
pecypcu HaucmuHa
cBvpwBam, uau HAakou
npocmo Hu npogaBa
cmpax

The Panic
Called an
Ecological
Credit

Are natural resources
really depleted or
someone is just
selling fear

ENVIRONMENT

ToHu [pueopoBa / Tony Grigorova

acbkom cBopwBa. CBbpwBa AU HaucmuHa nsacbkbm

u 3agaBa Au ce kpuza om Hegocmuza My 3a Cmpou-

meacmBomo? 3azoBopuM Au 3a uzuepnBaHe Ha 3eMHU

pecypcu, ce cewame 3a nempoa, Boga, NOAe3HU u3-
konaemu... Ho 3a nsacvk — egBa Au. Ha He2o 2negame kamo Ha
Heusuepnaem npupogeH pecypc, koimo Moke ga 6bge omkpum
no naaxkoBeme u B nycmuHume. Janu He 2pewum? TBopgu ce,
ye nacbkbm gpacmuuHo HamansBa, ye cBemoBHume naakoBe
CUAHO Ca Ce CMaAUAU, CbweBpemeHHo ueHama My ce e yBeAu-
yuaa nemkpamto 3a nocaegHume 30 2oguHu. CmpoumencmBo-
mo no2nbwa 02poMHU koauvecmBa nscvk u kamo npuuuHa 3a
Hegocmuza Ce CoYU UMEHHO CmpoumeAHusim bym, npeguaBukaH
om Muz2pauusima Ha HaceneHuemo kbm 2pagoBeme. CoweBpe-
MEHHO nonyAspHU kypopmu cokuBsBam ymupauiume cu naako-
Be ¢ nsacbk, goHeceH om gpyau mecma. B cBemoBeH mawab ce
u3non3Bam okono 50 mApg. m nacek Beska 2oguHa - gBa nomu
noBeue om koauuecmBomo, npousBegeHo om pekume 3a couwius
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he sand is about to finish. Is sand really going

extinct, and is there a crisis coming up because

of its shortage for construction purposes? When

talking about exhaustion of earth resources, we
think about oil, water, minerals... But about sand — not
really. We see it as an inexhaustible natural resource that
can be found on beaches and in deserts. Is it possible
that we could be wrong? It is being said that the sand
drastically decreases, that world beaches have greatly
shrunk, while at the same time its price has increased
fivefold for the past 30 years. The construction industry
consumes huge amounts of sand and the reason for the
shortage is the construction boom caused by the migration
of the population to the cities. At the same time, popular
resorts revive their dying beaches with sand brought from
other places. Worldwide, about 50 billion tons of sand are
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nepuog. 3amoBa u no cBema uepHuUsM na3ap Ha ma3u BakHa 3a
cmpoumencmBomo cbecmaBka 3anouBa ga npouvdmsBa, anap-
Mupam upe3 Meguume. [aau HaucmuHa npobaemMom ¢ nsacbka
e peaneH?

Ha usuepnBane

Om 70-me 20guHuU Hacam 4oBeuyecmBomo 3a Bce no-kpam-
ko Bpeme usuepnBa npupogHume pecypcu, koumo naaHemama
moxke ga BbacmaHoBu B pamkume Ha 2oguHa. Mpegu 30 20guHU
moBa ce e cayuuno Ha 15 okmomBpu, a npes 2018-a cve 3anou-
HaAu ga >kuBeem Ha ,ekonozuueH kpegum“ Ha 1 aBaycm, Hayva-
Bame om nybaukauus Ha Guardian. Om Hakoako 20guHU Hacam
Meguume macoBo mupakupam uHpopmauusma kak om onpege-
AeHa gama yoBeuecmBomo 3anouBa ga XkuBee Hazaem u m. Hap.
geH Ha ekonozuuHus goae HacmbnBa Bce no-paHo Beska 2oguHa.
3anouBame ga meaaum om ,2naBHuuama“ Ha Hawama buocde-
pa, Bvecmo ga »kuBeem om HelHama ,AuxBa“, npegynpexkgaBam
ekcnepmu Ha WWF. Te cpaBHsBam cBpbxnompebaeHuemo ¢
2paguHap, koumo He camo sge naogoBeme Ha cBoemo gopBo,

used each year - twice as much as
the quantity produced by the rivers for
the same period. That is why the black
market of this important construction
component begins to thrive, the media
warns us. Does the sand problem
really exist?

Almost Depleted

Since the 1970s, mankind has been
exhausting in an increasingly shorter
time the amount of natural resources
which the planet can recover within a
year. Thirty years ago, it happened on
October 15, and in 2018, on August
1, we began to live on an "ecological
credit", a publication in Guardian
informs us. For several years now, the
media have been massively publishing
the information that, from a certain
date, mankind begins to live on credit,
and the so-called ecological debt
day is reached earlier every year. We
start to withdraw from the "principal”
of our biosphere, instead of living on
its "interest rate," WWF experts warn.
They compare over-consumption with
a gardener who not only eats the fruit
from his tree but also cuts his stem
little by little. And the price at which
we have to redeem our "debt" is very
high. But how are these calculations
made and to what extend they reflect
the reality?

The End of the Cocoa

"Mark the date of January 1,
2020. When that day comes, the gap
between world cocoa consumption
and production will increase to 1
million tons, according to Mars and
Barry Callebaut, which are among the
world’s largest chocolate producers.
The projected deficit, which will
increase to 2 million tons by 2030, is due to disease,
drought, new insatiable markets, and the fact that cocoa
is gradually being replaced by more productive crops
such as maize and rubber plant. As you read these lines,
the world is exhausting the quantities of chocolate”, wrote
the luxury magazine Bloomberg Pursuits in 2014. Since
then, a number of other publications predicting the end
of chocolate have come out, but there have been also
materials claiming that the chocolate market had reached
its point of saturation. What should we believe in? Is the
end of chocolate really approaching?

To Awaken Reason or to Make Noise

What do all these messages in the media indicate — a
genuine concern for nature or just another attempt to "sell"
fear. Yes, fear is a commonly used tool in marketing that
aims to drive the audience to action. But would the fear
of exhaustion of resources make mankind live smarter,
or is it a noise that would only affect the price? Isn't the
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HO U Manko no manko ceve cmbvbaomo My. A ueHama, Ha kosmo
we mpsbBa ga uskynum ,gbaea cu”, e mHozo Bucoka. Ho kak ce
npaBsm me3u usyucaeHus u gokonko me omezoBapsm Ha peaa-
Hocmma?

Kpaam na kakaomo

LOmbenexkeme cu gamama 1 aHyapu 2020 2. C HacmbnBaHe-
mo U HecvomBemcmBuemo medkgy cBemoBHama koHcyMauus Ha
kakao u npouzBogcmBomo My wie HapacHe go 1 MAH. m cnopeg
»Mapc* u ,bapu Kanebaym®, koumo ca cpeg Hal-2oremume npo-
u3Bogumenu Ha wokoaag B cBema. MNpozHo3HUSM geduuum, kou-
mo go 2030 2. we ce yBeauuu go 2 MAH. m, e 3apagu boaecmu,
cywa, HoBu HeHacumHu nasapu, a u 3apagu ¢akma, ue kakaomo
nocmeneHHo ce uaMecmBa om no-npogykmuBHu kyamypu kamo
uapeBuua u kayuyk. [okamo uememe me3u pegoBe, cBemom us-
uepnBa konuuecmBama wokonag®, nuwe AykcozHomo cnucaHue
Bloomberg Pursuits npe3 2014 2. OmmozaBa ce nosBuxa peguua
gpyau nybaukauuu, npegBewaBawu kpas Ha wokoAaga, HO uma-
we u Mamepuanu, koumo nvk mBopgsxa, ye nazapbm Ha woko-
Aag ce e HacumuA. Ha koe ga BspBame? 3agaBa Au ce kpasm Ha
wokonaga HaucmuHa?

Nla cvbygum pasyma uau ga wymum

MposiBa Ha kakBo ca Bcuuku me3u cbobweHus B meguume
— Ha ucmuHcka 3azpuwkeHocm 3a npupogama UAU ca hpocmo
yacm om nopegHama ,npogakba“ Ha cmpax. [a, cmpaxom e B £
yecmo u3noA3BaHo cpegcmBo B8 mapkemunea, koemo ueau ga Dl e s - : £
nogmukHe aygumopusima kbm getucmBue. Ho gaau cmpaxom . >
om usuepnBaHemo Ha pecypcume we Hakapa uyoBeuecmBomo
ga >kuBee no-pasymHo, uau moBa e wym, koumo we ce ompasu

camo Bopxy ueHama? TopeoBusma ¢ kBomu 3a BpegHu emucuu trade in emission allowances simply a manifestation of
He e AU BcowHocm nposiBa Ha AuueMepHama 3a2pukeHocm 3a hypocritical concern about nature? Some believe that
npupogama? Vima mesa, yue mpeBozama kak pecypcume cBopui- the anxiety about the exhaustion of resources indicates
Bam noka3sBa uau HaBAusaHe B8 kpusa om cBpbxgobuB, uAu Hacou- either the beginning of a crisis of surplus or a focus on
BaHe Ha BHumaHuemo kbM aamepHamuBHU mexHonozuu. Owie alternative technologies. Back in the nineteenth century,
npe3 XIX Bek e cvbygeHo beanokoucmBomo, ue Bveauwama ca concern was raised that coal is about to be depleted, and
Ha uauepnBaHe, gokamo gHec ce ucka npocmo gobuBom um today the only demand is for its yield to be stopped. From
ga bvge cnpsH. MepuoguuHo ce npobykga u naHukama, ye ne- time to time, panic that oil will end is also created. In 1914,
mpoAbm we cBopwiu. Mpes 1914 2. AzeHuusma no MuHogobuBa the US Mining Agency claimed that the country had oil

Ha CALLl mBopgu, ye cmpaHama uma HepmeHu 3anacu 3a owe

Kakaomo cmaBa Gce
no-geguuumHa cmoka

Cocoa is becoming an
increasingly deficient
commodity

I Pixabay

Y |
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10 2oguHu. Mpe3 1939 2. MuHucmepcmBomo Ha BbmpewHume
pabomu 3asB8q8a, ye amepukaHckume HepmeHuU 3aneXku we ce
usuepnsm caeg 13 2oguHu. Mpe3 70-me 2oguHu Ha MuHaAus Bek
npesugeHmbm [hkumu Kapmop 065848, ue BeposmHo we us-
yepnum Bcuuku omkpumu 3anacu om Hepm B cBema owe go
kpasi Ha cregBawomo gecemunemue. Ho emo ue npe3s 2019 e.
Bce owe umame coaugHu 3aneku om Hedm, a cowo u makuBa,
koumo menvpBa we 6bgam omkpuBaHu upe3 HoBUMe MEXHOAO-
2uu 3a gobuB.

YoBewkuam omneyamuk

Mpupogama uma cBou MexaHU3Mu 3a camopeayrauusi, kamo
moBa Hu Hal-Manko He HU ocBobokgaBa om omzoBopHocm 3a
Bcuuko, koemo npaBum no 3emsma ¢ pecypcume, ¢ koHcyma-
uusma, ¢ bokayka. Hewama ca gocma no-caokHu om mBbpge-
HUEMO, Ye npupogama HU € gana Hewo ,Hasaem* u Hue mpsb-
Ba BHumMamenHo ga 20 u3non3Bame, 3a ga ocmaHe u 3a mesu
cAeg Hac. Viva MHO20 no-Cepuo3HU ap2ymeHmu 3a pasyMHama
koHcymauusi u ekcnaoamauusi Ha npupogHume 6ozamcmBa om
naHukama, ye ympe 3emsma we boge oz2no32aHa. Mpupogosa-
wumHuuume usnon3Bam ¢opmyrama BHBET: BausHuemo = Ha-
ceneHuemo x baazogeHcmBuemo x mexHoaozuume. Cnopeg Hes
koakomo noBeue xopa uma, koakomo no-6o2amu ca me u ¢ koa-
komo noBeue mexHonoz2uu pas3nonazam, monkoBa noBeue Bpe-
gsm Ha okoAaHama cpega. Ha npakmuka obaue omneuamokom
Ha uvoBeka Bopxy npupogama omcaabBa umeHHo 3apagu HoBume
mexHonozuu. Koakomo no-2onsva e npousBogumeaHocmma Ha
3aBogume u Ha MuHume, konkomo no-epekmuBHu ca depmume,
monkoBa no-manko we Bpegum Ha npupogama.

Bcska enoxa u uuBuausauus non3Bam onpegeneHu pecypcu.
Cowo maka yoBeuecmBomo pasnonaza ¢ eguH mBopge BarkeH
pecypc — yoBewkus ym. HoBamopume BuHazu Hamupam pewe-
Hue Ha Bceku npobrem u Ha Bcska Heobxogumocm. MaHukama
Mau e HeHy>kHa, ocBeH ako ms He npecaegBa gpyau ueau. U Bee
nak - ga »uBeem pasymHol ()

LleHama Ha nscvka ce e yBenu-
yuna nemkpamto 3a 30 e.

The price of sand has increased
fivefold in 30 years

reserves for just 10 more years. In 1939, the Department
of the Interior declared that US oil reserves would be
exhausted in 13 years. In the 1970s, President Jimmy
Carter announced that we would probably run out of all
discovered oil reserves in the world by the end of the next
decade. Yet, in 2019, we still have solid oil deposits, and
adding those still to be discovered through new extraction
technologies.

The Human Footprint

Nature has its own mechanisms of self-regulation,
which does not relieve us of responsibility for everything
we do on earth with its resources, with consumption
and with rubbish, not at all. Things are a lot more
complicated than the statement that nature has given
us something "on credit" and we must use it carefully,
so that there is enough remaining for those coming
after us. There are much more serious arguments for
the rational consumption and exploitation of natural
riches than the fear that tomorrow the earth will drown.
Conservationists use the IPPT formula: The Impact =
Population x Prosperity x Technologies. According to
it, the more people there are, the richer they are and
the more technology they have, the more they damage
the environment. In reality, however, man’s footprint
on nature is decreasing precisely because of new
technologies. The higher the productivity of factories
and mines, the more efficient the farms, the less we will
be harming nature.

Every era and civilization use certain resources. Also,
humanity has a very important resource — the human
mind. Innovators always find solutions to any problem and
any need. Panic may be unnecessary, unless it pursues
other goals. Still, let’s live wisely! (3
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AnekcaHgop AnekcaHgpoB l Aleksandar Aleksandrov

pegcmaBeme cu cBsm, B8 koimo neuyeaume mouku 3a

Bcuuku gobpu gena, koumo HanpaBume — Hanpumep,

ako cu naawame cmemkume pegoBHo, ako 3agensme

cpegcmBa 3a 6ra2omBopumenHOCM UAU nomazame Ha
okoaHume. U1 we mokeme ga uznon3Bame me3u mouku, 3a ga no-
Aydume no-gobpa paboma, ga ocuzypume no-gobpo yuuAuwe 3a
gememo Cu U gopu ga umame no-6bp3 UHMepHem UAU ga nony-
yume gocmbN go CamoAEMEH NOAEM — YCAy2U, NPUgobuAu noumu
cmamym Ha yHuBepcanHo uoBewko npaBo B cbBpemeHHama uu-
Buauzauus.

E, ma3u cucmewma Beue cowecmByBa — npe3 nocaegHUMe Me-
ceuu Kumau s BvBege nunomHo B Hskou cBou 2pagoBe u naaHupa
npe3 caegBawume 20guHu ga s BHegpu 3a usgaama mepumopus Ha
cmpaHama u Bcuukume U 2pakgaHu.

HoBama cucmema 3a couuaneH pelmuHe Ha >kumeaume, kos-
mo bewe aHoHcupaHa 3a NbpBu Nom npes 2014 2., obave He ce oc-
HoBaBa camo Ha 6oHycu u npugobuBku. Ts uMa U CUAHO penpecuB-
Ha cmpaHa 3a oHe3u >kumeau, koumo Bmecmo ga neueasm, 2ybsm
mouku. A moBa Moke ga ce cayuu BcaegcmBue Ha 2onam Bpol
getcmBus, koumo komyHucmuveckama napmus He ogobpsBa —om
BguzaHe Ha WyM Ha NybAUYHO MSICMO, Npe3 hpemuHaBaHe Ha Jep-
BeHo u Aowo noBegeHue, go BceBbamoaxkHu gpyau geticmBus, kou-
mo He ce xapecBam Ha Baacmma 8 momasumapHama cmpaHa.
He cu nnawame pegoBHo cmemkume? [ememo Bu we mpsitBa
ga HanycHe hpecmuwkHOmMo yyuAuwie u ga omuge 6 no-rowo. Cay-
wame npekaneHo Bucoko my3uka BbB Baaka? [pyaus nbm Hsva
ga nhoayyume gocmbn go bunem 3a Baak uau camonem. He cme
CU NAamuAu gaHbuume HaBpeme? Hama ga mokeme ga noayyume
3acmpaxoBka npu gobpu ycaoBust uau noBulieHue B pabomama.

CucmemMume 3a pelimuHz OM MO3uU Mun He ca Hewo HoBo u
nog egHa uau gpyza ¢opma cowecmByBam om BekoBe B noBe-
uemo yoBewku obwecmBa. B ocHoBama um e koHuenuusma 3a
uzpoBusauus (gamification), kosmo e

cmapa konkomo 4yoBewkama uuBuausauyus

u e 3aneeHana kamo npuHuunu 8 ocHoBume Ha HakazameAHOmMO
npaBo, peauzusima u gpyau obaacmu om »kuBoma. Taka Hanpumep,
3a ga npegomBpamsm u3BopwBaHemo Ha npecmbnAeHus, Baa-
cmume B8 noBeuemo gbpkaBu npubszBam go pasauvHU HakasaHus
u ogpaHuyeHus. Kparkbama uau ybuucmBomo Moxke ga ce Hakaxke
¢ AuwaBaHe om cBoboga, HENAAWAHEMO Ha gaHbuu — C HEBb3-
MoKHOCMMa ga HanycHew cmpaHama cu u m.H. B no-wupok naaH
masu koHuenuus nocmeneHHo ce Hanoku u B mvpzoBusma upes
BceBou3mokHU pelmuHau U Hazpagu 3a kaueHmume Ha komnaHu-
ume. C pa3Bumuemo Ha UHPOPMAUUOHHUME MEXHOAO2UU Npe3
nocAegHUME 20gUHU Mg Mbpnu UucmuHcku Bym u gHec e kalouoB
enemeHm om naamgopmu kamo Airbnb, Uber, ycayeu, 6asupaHu Ha
mecmononokeHuemo, Bugeouzpu, OHAAUH Ma2asuHu u gp.

Kumau moke u ga He e nuoHep B8 moBa. B munuyHus cu cmua
obave komyHucmuueckama cmpaHa gopa3BuBa mesu ugeu, 06-
xBawauku B HoBama cu cucmema Ha npakmuka ueaus >kuBom.
Peayamambm e Hau-MawabHuam u Hau-8ceobxBamHusm npoekm
3a couuanHu kpegumu, koumo we 3acezHe Bceku eguH >kumen Ha
MogHebecHama uvnepus U MHO20 om komnaHuume, pabomeuwiu 8
Hes. Obpa3oBaHue, mpaHCnOpMHU U mypucmuuecku ycAyau, mbp-
20Bus, HaemaHe Ha paboma, 3gpaBeonasBaHe u 3acmpaxoBaHe —
moBa ca camo yacm om obaacmume, koumo we bbgam 3acezHa-
mu om HoBama cucmema. Ha npakmuka ms we 6vge BvBegeHa 8
peguua ukoHomuuecku cekmopu, 3acszauku kakmo nompebume-
Aume, maka u komnaHuume 6 msx.

OHesu, koumo He ca moakoBa vyBcmBumenHu kom HapywaBa-
Hemo Ha uoBewkume npaBa u momanumapuava, Moke u ga ca
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magine a world in which you earn

points for all the good deeds you do

- for example, if you pay your bills

regularly, if you allocate funds for
charity or help others. And you will be
able to use these points to get a better
job, to provide a better school for your
child, and even to have a faster Internet
or gain access to an airplane flight —
services that have become almost
universal human rights in modern
civilization.

Well, this system already exists -
China has introduced it in some of its
cities in recent months and plans to
implement it in the coming years for
the whole territory of the country and
for all its citizens.

The new social rating system for
residents, which was first announced
in 2014, is not based only on bonuses
and benefits. It also has a highly
repressive side for those people who,
instead of earning, lose points. And =
this can happen as a result of a large =
number of actions that the Communist
Party does not approve of — from being
too loud in public, through crossing on
a red light and having a bad behavior, to
all sorts of other actions that are not to the liking of the authority
of totalitarian country. You do not pay your bills regularly? Your
child will have to leave the prestigious school and go to worse
one. You are listening to music too loudly on the train? Next time
you will not be able to get on a train or buy an air ticket. You have
not paid your taxes on time? You will not be able to get insurance
under good conditions or receive a job promotion.

Rating systems of this type are not new, and in one form or
another they have existed for centuries in most human societies.
At their core is the concept of gamification, which is

as ancient as the human civilization

and is enshrined as basic principles in the foundations of criminal
law, religion and other areas of life. For example, in order to
prevent crimes, authorities in most countries resort to different
penalties and restrictions. Theft or murder can be punishable
by imprisonment, tax evasion — by a ban to leave your country,
and so on. In a broader sense, this concept has also gradually
become necessary in trading through all sorts of ratings and
rewards for customers of the companies. With the development
of information technology in recent years, it has been a real boom
and today it is a key element of platforms such as Airbnb, Uber,
location-based services, video games, online stores and more.
China may not be a pioneer in this area. In its typical style,
however, the Communist Party further develops these ideas,
encompassing in its new system virtually all areas of life. The
result is the largest and most comprehensive social credit project
that will affect every citizen of the "Empire under the Sun" and
many of the companies working in the country. Education,
transport and tourism services, trade, employment, health
and insurance — these are just some of the areas that will be
affected by the new system. Practically, it will be implemented in a
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Ha MHeHUe, Ye nogobHa cucmema we uma no3umuBeH edekm
Bopxy »kuBoma, 3awomo we goBege go npeBeHuusma Ha peguua
npomuBoobuwecmBeHu nposiBu u we MomuBupa noBeue xkumeau
ga 6bgam gobpu 2pakgaHu. Apyau obaue Bukgam B Hes onaceH
npeuegeHm, koumo mMoxke ga 3agbAbouu momaaumapHusi KOHmMPoA
Bobpxy HaceneHuemo Ha komyHucmuueckama cmpaHa.

MpumecHesuama

ca B peguua Hacoku. [laau HoBama cucmema 3a couuanHu kpegu-
mu we HakasBa eguHcmBeHO Aowomo u npecmbnHO noBegeHue,
uAu we bbge HacoueHa u cpewly gucugeHmu, koumo kpumuky-
Bam Bracmma, Ho B cowomo Bpeme ca gobpu epakgaHu? daau
Bcuuku >kumeau we umam paBeH gocmbn go mouku, UAU npeg-
cmaBumeAume Ha napmulHus eaum we ce okakam obaazoge-
meAncmBaHu, a mexHu eBeHmyanHu npomuBoobuwiecmBeHu gesHus
we 6vbgam ckpuBaHu, 3a ga He 2ybsm me cBos pelimuHe? U obpa-
MHOMO — gaAu cucmemMama we cbv3gage kacma om cBoeobpasHu
napuu, koumo noayuuau BegHok Aow couuaneH pedmute, Hukoza
HIMa ga Mozam ga nogobpsm >kuBoma cu UAu mo3u Ha geuama
cu cneg moBa.

B gobaBka npoekmbm Bogu cbc cebe cu u peguua Bbnpocu-
meAHU om yucmo mexHudecko ecmecmBo. Kak we ce cvbupa,
coxpaHsBa u obpabomBa uHdopmauusma 3a pelmuHeoBama cuc-
mema, npu ycaoBue ue ms we obxBawa monakoBa MHO20 gbpkaBHu
u obwuHcku uHcmumyuuu, kakmo u uacmtu kopnopauuu? Kol we
uma gocmbn go gaHHUme — We mMo2am AU Hanpumep YacmHume
mpaHCNopmHuU onepamopu, 3acmpaxoBameAu UAu xomeau, koumo
we ca yacm om cucmemama, ga 2u gocmvnBam u npomeHsm?
Kak we e 3awumeHa ms om npobuBu? U gaau uzobwo Kumat uma
pecypcume ga peaausupa nogobeH npoekm? Kozamo Hau-20As-
mMama momaaumapHa gopkaBa ¢ Hal-MHO206poUHOMO HaceneHue
B cBema BvBerkga monkoBa MawabeH couuaneH ekcnepumeHm,
egBa Au Hskol Moxke ga npozHosupa kakoB we e peayamamom. ()

number of economic sectors, affecting both consumers and the
companies operating within them.

Those who are less sensitive to human rights violations and
totalitarianism might believe that such a system will have a positive
effect on life because it will lead to the prevention of a number
of anti-social phenomena and motivate more people to be good
citizens. Others, however; see it as a dangerous precedent that
can deepen totalitarian control of the Communist Party over the
population.

There are worries

in a number of directions. Will the new social credit system only
punish bad and criminal behavior, or will it also be directed against
dissidents who criticize the authority but at the same time are
good citizens? Will all residents have equal access to points, or
the representatives of the Party elite will be favoured and their
possible anti-social acts hidden, so that they do not lose their
rating? And vice versa, will the system create a caste of pariahs
who, in case of receiving poor social rating once, would never
be able to improve their lives or that of their children afterwards.

In addition, there are a number of questions of a purely
technical nature, related to the project. How will data for the
rating system be collected, stored and processed, provided that
it covers so many state and municipal institutions, as well as
private corporations? Who will have access to this data - will it be
possible for private transport operators, insurers or hotels which
will be part of the system to access and modify the information?
How will it be secured against break-ins? And does China have
the necessary resources at all to implement such a project?
When the largest totalitarian nation with the largest population in
the world introduces such a grand-scale social experiment, one
can hardly predict what the outcome would be. (3
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3akoHume
Ha KocmMmoca

The Laws of Outer Space
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Yemupu Bogewu yHuBepcumema we ce onumam
ga BvBegam peg 6 kocmuyeckomo npaBo

Four leading universities will try to

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

oXke u ga He 20 ocv3HaBame, HO gHec Kocmocbm

Beue Bausie ocezaemo Bopxy >kuBoma Ha Bcuuku

Hu. TenekomyHukauuoHHume ycayeu, HaBuzauu-

sma Ha kopabume u camoAemume, NO3UUUOHU-

paHemo Ha nompebumencku ycmpoucmBa wsxa ga bogam

MHO20 NO-MPYgHU UAU gopu HeBb3MokHU 6e3 2nobanHu came-

AUMHU cucmemu kamo GPS, Inmarsat, Intelsat uau Galileo.

moBa BAausHue menvpBa npegcmou ga ce 3acuAu ¢ Bv3xoga

Ha yacmHomo kocmuuecko npegnpuemauyecmBo. Pakemume

Ha komnaHuu kamo Space X u Blue Origin menvpBa we npa-

Bsm ucmopus, a paHo uAu kbcHo YoBeuecmBomo we 3anouHe

ga gobuBa noae3Hu uszkonaemu om acmepougu UAU gpyau nAa-

Hemu. CALLl nbk npe3 ommMuHanama 2oguHa obsaBuxa naaHoBe-
me cu ga cv3gagam kocmuuecku Boucku.

Mpu usromo moBa pa3Bumue B MEXHOAO2UYHO U Bu3HeC om-

HoweHue npaBu BneuamaeHue usocmaBaHemo Ha eguH gpye ac-

nekm — pezyrnamopHama pamvka, kosmo 6u mpsbBano ga onpegens

npaBuaama Ha uzpama

B mo3u nepcnekmuBeH HOB ceameHm. OHec kocmuuecko-

e may not be aware of it, but today, the outer
space already has a tangible impact on the
lives of all of us. Telecommunication services,
navigation of ships and planes, positioning of
consumer devices would have been much more difficult or
even impossible without global satellite systems, such as
GPS, Inmarsat, Intelsat or Galileo. And this influence is yet to
be enhanced by the rise of private space entrepreneurship.
Rockets of companies, such as Space X and Blue Origin,
are about to make history, and sooner or later, humanity will
begin to extract minerals from asteroids or other planets.
The United States announced their plans to create space
troops last year.
All this technological and business development makes it
clear that another aspect is lagging behind — the regulatory
framework that should define

the rules of the game

in this promising new segment. Today, cosmic law is at the
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mo npaBo e Ha HUBo om kpas Ha welcemme u HayaAoOmo
Ha cegemgecemme 20guHU Ha muHaAus Bek. Mepuog, B
koumo Kocmocbm 6Gewe gomuHupaH om gBe HauuoHaAHU
cynepcuau — CALLl u CCCP, uacmHu komnaHuu He u3Bbpui-
Baxa nonemu, a eguHcmBeHume ueAu Ha yyacmHuuume B8
cekmopa bsxa ga usnpeBapsm ugeorozuyeckus npomuB-
Huk.

Mpu moBa gopu u mozaBa B8 obAacmma ca cb3gageHu egBa
nem MmeXgyHapogHu cnopa3dymeHus Ha OpezaHu3auusma Ha
obeguHeHume Hauuu, koumo ca eguHcmBeHume HagHauuo-
HaAHU gokymeHmu B masu obaacm go gHec u koumo gopu He
ca nognucaHu om Bcuuku cmpaHu, usBopwBawu kocmuuecku
nonemu. ToBa ca Joz0Bop 3a Kocmoca (Outer Space Treaty),
nognucaH npe3 1967 2., koumo e HacoueH kbm uscnaegBaHe-
mo u u3noa3BaHemo Ha kocmuuecku meaa u pecypcu; Cno-
pasymeHuemo 3a cnacsBaHe (Rescue Agreement) om 1968 2.,
HacoueHo koM cnacsBaHemo Ha acmpoHaBmu u msxHomo 3a-
BpowaHe, kakmo u 3aBpbwaHemo Ha npegmemu, uzBegeHu B
opbuma om uoBek; KoHBeHuusima 3a omzoBopHocm (Liability
Convention) om 1972 2., kosmo ymouHsBa

koil Hocu om2oBopHocm

3a wemu, npegu3aBukaHu om kocmuuecku obekmu; KoHBeH-
uusma 3a peaucmpauus (Registration Convention) 3a peau-
cmpupaHe Ha Bcuuku obekmu, uzBegeHu 8 Kocmoca, nognu-
cana npes 1975 2., u CnopasymeHuemo 3a AyHama (Moon
Agreement) om 1979 2., HacoyeHo kbm Mucuume go ecmecm-
BeHus cnomHuk.

Te3u gokymeHmu Hamam 3agbakumeneH xapakmep u npe3
20guUHUME peguua cmpaHu ca 2u U2HopupaAu npu u3Bopu-
BaHe Ha onpegeneHu BoeHHU UAU HayuHU Mucuu. OcBeH msx
cobwecmByBam HauuoHaAHU HopmamuBHU mekcmoBe, kakmo
U peguua gpyau gokymeHmu B8 obaacmma, cv3gageHu 6e3
usnocmHa uges 3a pas3Bumue Ha Kocmoca. HopmamuBHama
pavka B8 u3BbH3emMHomo npocmpaHcmBo menvpBa mpsabtBa
ga ce akmyaausupa u Bcsako ycuaue ga b6bge BbBegeH peg 8
masu obaacm e gobpe gowo.

M3cnegoBamenu om Hskoako yHuBepcumema ca pewuAu
ga ce 3aemam ¢ masu 3agaya B pamkume Ha cbBmecmeH
npoekm, HapeueH The Woomera Manual. Tol uma 3a uea ga
cbbepe, usacHu u nybaukyBa Bcuuku cowecmByBawu 3akoHu,
koumo umam omHoweHue kom kocmuueckume uscnegBaHus,
paspabomku u Muaumapusauus, kakmo u ga obeguHu nosuuu-
ume Ha ekcnepmume B obaacmma. Ekunbm BkalouBa npeg-
cmaBumenu Ha YHuBepcumema Ha Agenauga, ABcmpaaus,
YHuBepcumema Ha HoB OxeH Yeac B KaHbepa, ABcmpanus,
YHuBepcumema Ekcembp, BeaukobpumaHus, u Koaeka no
npaBo Ha Hebpacka, CALLL.

MopBama cpewa Beue ce cocmos B kpas Ha ¢eBpyapu B
CALL, a npegcmou ckopo makuBa ga ce op2aHusupam u B8 Ka-
Haga, ABcmpanus u EBpona. OuakBa ce kpauHusm npogykm
ga e HapvuHukem Woomera. Tou we 6bge nybaukyBaH npes
2020 2. kamo nvpBus no poga cu

uAnocmeH gokymenm

obeguHsaBaw, Bcuuku acnekmu Ha kocmuueckomo npaBo, Ha-
uuoHaAHama cuaypHocm u pa3Bumuemo Ha BoeHHOMO geno,
kozamo cmaBa Bvnpoc 3a Kocmoca. HapbuHukom we Bkalou-
Ba 3HaHuemo Ha gecemku npaBHu u kocmuuecku ekcnepmu
om ueAus cBsm u we opz2aHu3upa u npegcmaBs Bcuuku Beue
cbutecmByBauiu mekecmoBe 8 masu obaacm.

Lleama Ha ekuna e no mo3u HauyuH ga gage Ha NOAUMUUU-
me, Augepume Ha komnaHuu B cekmopa u gpyau yyacmHuuu
B8 6vgewomo pas3Bumue Ha kocmuueckume uscaegBaHus u
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level of the late 1960s and early 1970s. A period in which
space was dominated by two national superpowers — the US
and the USSR, private companies were not flying, and the
sole purpose of the players in the sector was to overtake the

ideological nemesis.

Even then, only five international agreements of the United
Nations were reached, which are the only supranational
documents in this area to date, and which have not even
been signed by all countries carrying out space flights.
These are the Outer Space Treaty, signed in 1967, which
focuses on the exploration and use of space bodies and
resources; the Rescue Agreement of 1968, which focuses
on rescuing astronauts and their return, as well as the return
of objects orbited by humans; the Liability Convention of

1972, which specifies
who is responsible

for any damage caused by space objects;
the Registration Convention for registering all
space-based objects, signed in 1975, and the
Moon Agreement of 1979, which focuses on
missions to the natural satellite.

All these documents are not binding, and
over the years, many countries have ignored
them while carrying out certain military or
scientific missions. Besides them, there are
national regulatory texts, as well as a number
of other documents in the area, created without
a full understanding of the development of the
cosmos. The regulatory framework in outer
space is yet to be updated and every effort to
bring order into this area is welcome.

Researchers from several universities
have decided to take upon this task within a
joint project called “The Woomera Manual.”
It aims at gathering, clarifying and publishing
all existing laws, relevant to space research,
development and militarization, as well as
bringing together the positions of experts in
the area. The team includes representatives
of the University of Adelaide, Australia, the
University of New South Wales in Canberra,
Australia, the University of Exeter, UK and the
Nebraska College of Law, USA.

The first meeting was already held at
the end of February in the United States,
and similar meetings are soon to be held
in Canada, Australia and Europe. The final
product is expected to be the Woomera
Manual. It will be published in 2020 as the
first-of-a-kind

comprehensive document,

integrating all aspects of space law,
national security and military developments
concerning the outer space. The manual will
include the knowledge of dozens of legal and
space experts from around the world and will
organize and present all existing texts in the
area.

So, the goal of the team is to give policy
makers, company leaders from the sector
and other actors in the future development of
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busHec egHa ocHoBa, no3BoaaBalku um ga B3umam no-gobpe
uHdpopmupaHu peweHus. MNMpoekmom we 3acezHe Bcuuku ca-
meAumu u gpyau obekmu, uzBegeHu go MomeHma B8 uzBoH3eM-
Homo npocmpaHcmBo. Tou obaue wie nozaegHe U no-Hanpeg
B 6vgeuwemo — koM konoHU3UpaHemo Ha A\yHama u gpyau He-
becHu meaa, onumBauku ce ga nocmaBu Hau-agekBamHume
npaBHu Bbnpocu, cBop3aHu ¢ Hezo.

Bovnpocu, koumo cmaBam Bce no-Hanexkawu ¢ pa3Bumue-
mo Ha yacmHume kocmuuecku komnaHuu u nepcnekmuBume
3a MUHOgobuB Ha acmepougume, kakmo u 3a yacmHu noaremu
go AyHama u Mapc. [IHec mo3u bpaHw ce pa3BuBa no npa-
Buaama Ha ,[uBus 3anag"“, HO nbpBama cmbnka koM peayAu-
paHemo My Beue e HanpaBeHa u He e uskaloueHo, ako Hakou
geH MaoH Mock Bce nak ycnee ga gocmuzHe go Mapc, ga
omkpue, Ye mam we nogAaeXku Ha owe No-cepuo3Ha pezya-
uus om masu Ha ¢uHaHcoBume nasapu Ha 3emsma, ¢ kosmo
ce cbavcka cvBcem Hackopo.

space research and business a basis, allowing them to make
better informed decisions. The project will affect all satellites
and other objects that have been carried to the outer space
so far. It will, however, look forward to the future — to the
colonization of the Moon and other celestial bodies, trying to
include the most appropriate legal issues related to it.

Issues that are becoming more urgent with the
development of private space companies and prospects for
asteroid mining, as well as private flights to the Moon and
Mars. Today, this industry is developing by the Code of the
West, but the first step towards its regulation has already
been taken, and it is not out of the question if one day Elon
Musk, when he finally gets to Mars, finds out that there, he
will be subject to even more serious regulation than that
of the financial markets on Earth, which he had to face
recently. (3
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Enekmpouenmpana
B KOCMOCA

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

HepaulHume HyXgu Ha YoBeuecmBomo we npogbA-
>kaBam ga HapacmBam npe3 caegBawume 20guHu.
3a uuBuauszauus, basupaHa Ha UHPOPMAUUOHHUME
MEXHOAO2UU, eHepausima ce Hanaza kamo kalouoB
dakmop, onpegensu, ycnexa u npoBana. CoweBpemeHHo kau-
MamuuHume npobaemu cmaBam Bce no-cepuo3Hu u moBa
npeBpbwa eHepausma om CAbHUEMO U ocmaHaAume Bb306-
HoBsiemu uzmouHuuu BbB Bce no-BadkeH pakmop 3a ycmouuu-
Bomo pa3Bumue Ha nnaHemama.
ConapHume naHeAu Beue ca obuuauHa eaegka 8 noremama
Ha gecemku cmpaHu no cBema, a komnaHuu om ueAusi cBsm
ce HagnpeBapBam ga 06sB8s8am Bce no-zonemu npoekmu 8
masu obaacm. Kumau obaue Bv3HamepsBa ga u3Bege masu
koHuenuus go caegBawio HUBo, 3anazauku Ha cobupaHemo Ha
CAbHUeBa eHepausi HanpaBo om

okonosemna opouma

MNMpegcmaBeme cu kocmuuecka conapHa enekmpoueHmpa-
A3, kosmo we obukans B opbuma okoro naaHemama Ha 36
000 km BucouuHa u we npousBexkga mam enekmpoeHepaus
om cAbHYeBu Avyu. ToBa e ugesima Ha yyeHu om Kumaucka-
ma akagemus 3a kocmuuecku mexHonoz2uu, koumo naaHupam
nbpBume no-manku makuBa npoekmu ga ca 8 opbuma mexkgy
2021 2. u 2025 2oguHa. OuakBa ce nocmeneHHO msxHama

Power Plant in Space

he energy needs of mankind will continue to

increase in the next years. For a civilization,

based on information technology, energy is a

key factor that determines success and failure.
At the same time, climate problems are becoming more
and more serious, making energy from the sun and other
renewable sources an increasingly important factor for the
sustainable development of the planet.

Solar panels are now often seen in the fields of dozens
of countries around the world, and companies from all over
the world are competing to announce ever larger projects
in the area. China, however, intends to bring this concept
to the next level, relying on the collection of solar energy
directly from the

Earth’s orbit

Imagine a space solar power plant, which will be orbiting
around the planet at a height of 36,000 km and will produce
solar energy there. This is the idea of scientists from the

160



- Kumail e Ha nom ga noBege owe egHa“
MexHoAO2u4Ha HagnpeBapa, koamo
- moXke ga npomMeHu eHepzemukama.
'~ Ako e Bv3amokHa 32 peanusauus ...

-China is about to take the lead in yet
another technological race that can

. .change the energy industry. If it is
possible.to make it happen....
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MowHocm ga ce yBeauuaBa u c Bpememo ga ce npeBvpHam
B nbAHOUEHHA Yacm om eHepauuHus Muke. Jo 2030 2. naaHo-
Beme Ha ekuna ca ga cb3gage nogobHa cmaHuus ¢ MOWHoCM
mezaBam.

McmuHama e, ye cxogHu ugeu B pasauyHu MOMeHmMu ca
aHoHcupanu u AmepukaHckama kocmuuecka azeHuus NASA,
kakmo u yueHu om AnoHus, MHgus, KaaudopHulckus mexHo-
AO2UYEH UuHCmumym u gp., Makap u Hukou Bce owe ga He ce
€ 3aeA C peaAusauusma um. B gHewHus cBsam Ha Bce no-Ha-
MansBawu uskonaemu 2opuBa kou He bu uckaa ga e Augep 8
€HepaulHUs nogceamMeH Ha bbgewemo u ga ce cgobue ¢

Heus4yepnaem usmovHuk Ha eHepaus

MpegumcmBama Ha nNogobHa MEXHOAO2US Ca O02POMHU.
OpbumanaHume enekmpoueHmpaAu buxa Moz2au ga pabomsm
noumu 24 vaca B geHoHowuemo. lMNpu moBa — HanbAHO He-
3aBucumo om ammocdepHume ycaoBus Ha 3emsama u gpyau
dakmopu, koumo gHec okasBam BausiHue Ha cbwecmByBawu-
me conapHu napkoBe. Cnopeg uamouHuuu om Kumauckama
akagemus 3a kocMuuecku mexHonozuu nogobeH komnaeke we
moxke ,HagexkgHo ga gocmaBs eHepaus 99% om Bpememo, npu
wecm nobmu no-2oAdMa UHmMeH3uBHocm*“ B cpaBHeHue cbc
cAbHUeBume uHcmanauuu Ha 3emsma. Mpu ycaoBue, ue mou
Bce nak bvge cb3gageH.

NMpegusBukameacmBama

ca MHO20 U Om Hal-pasAudeH xapakmep. Hau-zoaamomo
cpeg msx obave e cBbpsaHo ¢ npeHoca Ha Beue npousBe-
geHama B Kocmoca enekmpoeHepaus go noBbpxHocmma Ha
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Chinese Academy of Space Technology, who plan the first
smaller projects like this one to be in orbit between 2021
and 2025. It is expected that their capacity will gradually
increase, and over time, they will play a full-time role in
the energy mix. By 2030, the team plans to create such a
megawatt power station.

The truth is that at different times, similar ideas have
been announced by the US NASA Space Agency, as well
as scientists from Japan, India, the California Institute
of Technology, etc., although nobody has started their
realisation yet. In today’s world of ever so diminishing fossil
fuels, who would not want to be a leader in the energy sub-
segment of the future and get a

inexhaustible source of energy

The advantages of such technology are enormous.
Orbital power plants could work almost 24 hours a day.
What is more — being completely independent of the Earth’s
atmospheric conditions and other factors that now affect
the existing solar parks. According to sources from the
Chinese Academy of Space Technology, such a complex
will be able to “reliably deliver energy 99% of the time at six
times greater intensity” compared to solar installations on
Earth. Provided it is created.

The challenges

are many and of a different character. The biggest one,
however, is related to the transfer of electricity, already



naaHemama. ToBa, cnopeg kumauckume yueHu, 6u mMo2no ga
ce ocbwiecmBu upe3 enekmpomagHUMEH AbY UAU Aa3ep go
cneuuaAHa HaszemHa cmaHuus, kosmo ga npuema eHepausma
u ga s npeobpasyBa BnocregcmBue. /1 gBeme obaue mozam
ga ce okakam uskalouumeaHo onacHu. beakuuHusm npeHoc
Ha enekmpoeHepaus He e HoBocm u nogobHu onumu B no-
manku mMawabu ce npaBam om gecemuaemus. Hukou obaue
HAMa onum ¢ moakoBa mawabeH npoekm, npu koumo eHepaus
ga 6bge npeHacsHa Ha xuaagu kuaomempu om Kocmoca go
3emsama. PuckoBeme ca MHO20 — om HenpaBuAHo HacouBaHe
Ha eHepaulHUS AbY U nonagaHemo My npumepHo B Hacene-
HO MsAcmo, go Bce owle HeusBecmHu ekoAo2uyHU npobAaemu,
cBop3aHu ¢ HezoBomo npemuHaBaHe npe3 ammMocdepama.

WNrkenepHume npegu3BukameacmBa okono camama pe-
aAusauus Ha npoekma couwio He ca manko. OuakBa ce no-
gobeH opbumaneH komnaekc ga meku Hag 1000 moHa. 3a
cpaBHeHue MexkgyHapogHama kocmuuecka cmaruus, kosmo
e Hau-2onemusim obekm B okono3emHa opbuma, cb3gageH om
yoBeka, mexku okono 400 moHa. ToBa o3HauaBa, ye 3a peau-
3auusma Ha npoekma kumauckume yuyeHu we ce Hyxkgasm
om Hau-gobpume nocmukeHus Ha uHkeHepHama MUcbA 8 06-
Aacmu kamo mamepuano3HaHuemo, 3D npuHmupaHemo — 3a
ga mo2am ga npousBexkgam Hy>kHume komnoHeHmu HanpaBo
B opbuma, kakmo u gobuBaHemo Ha pecypcu 8 Kocmoca —
egHa obaacm, kosmo menvpBa npoxokga.

Mpe3 nocaegHume 20guHu Kumau MHoz2okpamHo nokasa
ambuuuume cu ga 6bge nuoHep B peguua obaacmu Ha mex-
HoAO2UUME, HO BCe owie e paHO ga Ce npoz2Ho3upa gaAu we
uma kanauumema ga peaAusupa nogobHo HauuHaHue. Ako
ycnee obaue, cmpaHama we cmaHe nuoHep B eguH obewa-
Baw, HOB nogceameHm, koumo MoxXe ga ce okaxke peweHue
Ha eHepaulHuUme npobaemu Ha YoBeuecmBomo. U B8 gobaBka
— ga obesneuu ¢ HeozpaHuyeHa eHepaus eBeHmyaaHama koc-
Muuecka ekcnaHaus Ha uuBuauzauusma Hu. (1)

produced in space, to the surface of the planet. That,
according to the Chinese scientists, could be done by
an electromagnetic beam or a laser to a special ground
station that could receive the energy and convert it later
on. However, both can be extremely dangerous. Wireless
energy transmission is not a novelty, and similar attempts
at smaller scales have been made for decades. No one,
however, has experience with such a large-scale project
where energy can be transmitted over thousands of
kilometres from space to Earth. The risks are many — from
incorrectly targeting the energy beam and it falling down,
for example, on a settlement, to still unknown ecological
problems related to its passage through the atmosphere.

The engineering challenges around the project itself are
also many. An orbital complex is expected to weigh over
1000 tons. In comparison, the International Space Station,
which is the largest orbiting object created by man, weighs
about 400 tons. This means that for the implementation
of the project, the Chinese scientists will require the best
achievements of engineering in areas such as material
science, 3D printing — in order to be able to produce
the required components directly in orbit, as well as the
extraction of resources in space — an area, which is taking
its first steps.

In recent years, China has repeatedly shown its ambition
to be a pioneer in a number of areas of technology, but it
is still too early to predict whether it will have the capacity
to realise such an undertaking. If it succeeds, however, the
country will become a pioneer in a promising new sub-
segment, which may be a solution to the energy problems
of mankind. And in addition — to provide unlimited energy
for the possible expansion of our civilization into space. (3
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3AaMmHume povue
Ha mepaneBma

boyeH e mexHuka, koamo nomaza

3a Bv3Bpow aHe Ha 3gpaBocaoBHuA
bananc 8 manomo. Mo cBema u y Hac
uma mpexa om makuBa cneuuaaucmu

The Golden Hands of the T herapist

AHa KoneBa / Yana Koleva

HO20 yAeCHeHus u Aunca Ha gBwkeHue — moBa

Hapuyame cvBpemeHeH HauuH Ha >kuBom. Ako

HEewo Hu 3aboau, omuBame Ha aekap, koumo

obukHoBeHO Hu npegnucBa AekapcmBa. Om
manku ce AauwaBame om BompewHume uHcmuHkmu ga ce
camonekyBame. 3a ga o3gpaBee, yoBek nbpBo mps6Ba ga
noBspBa, ue uma BompewHu cuau ga ce cnpaBu c npobae-
ma. AeuebeH epekm uma oHoBa, 3a koemo uHmyumuBHo cme
ybegeHu, ye we Hu nomozHe, kazBa mepaneBmbm leopau
XamamgrkueB. Tou npakmukyBa BoyeH mepanus, ocmeona-
mus, gekomnpecus Ha 2pbbHauHUs CMbAB U gpyau MaHyaAHU
mekombkaHHu mexHuku. Mima kabuHem 3a MeguuuHcka pexa-
Buaumauus GU3NO-MEL.

BoyeH mepanusma e ¢opma Ha ecmecmBeHO AeueHue
upe3 yHukaneH HauuH Ha HepBHo-MyckyaHo Bb3cmaHoBsBa-
He. Bce noBeue cnheuuaaucmu B BoAzapus npuaazam masu
mexHuka, no3Hama no usA cBam, couemaBauku s ¢ ymeHus-
ma cu Ha Aekapu, kuHesu- u ¢puzuomepaneBmu uAu pexabu-
Aumamopu. Hakpamko — moBa e HedkHa, XoAucmuuHa, HeuH-
BasuBHa, Ho epekmuBHa 2puka 3a 3gpaBemo. Cv3gageHa e
om aBcmpanueua Tom BoyeH B cpegama Ha muHaaus Bek.

MpegcmaBame Bu gBama om npakmukyBawume BoyeH
mepaneBmu, koumo nomazam ga cu nomo2Heme camu.
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any conveniences and a lack of movement — this
is what we call a modern way of life. If something
starts hurting, we go to a doctor who usually
prescribes us medications. From an early age,
we are deprived of our inner instincts to heal ourselves. To
heal, one must first believe that they have the internal power
to deal with the problem. The thing that has a healing effect
is what we are intuitively convinced will help us, says the
therapist Georgi Hamamdzhiev. He practices Bowen therapy,
osteopathy, spine decompression and other manual soft
tissue techniques and has a medical rehabilitation cabinet
— PHYSIO-MED.
The Bowen therapy is a form of natural healing through
a unique method for neuromuscular recovery. More and
more specialists in Bulgaria apply this technique, known
all over the world, combining it with their skills as doctors,
kinesiotherapists and physiotherapists or rehabilitators.
In short — it's a gentle, holistic, non-invasive, but effective
health care. It was created by the Australian Tom Bowen in
the middle of the last century.
Here are two of the Bowen practitioners who can help
you to help yourself.



Bowen is a
technique that
helps for the
restoration of the
healthy balance in
the body. Around
the world and in
Bulgaria, there is
a network of such
specialists

[eopau XamamgrkueB:

e

Kpacumup CBpakoB &Y Krasimir Svrakov

AmakyBaume boakama c gBuxkeHue

Kom leopau XamamgkueB ce obpvuwam xopa, onumaau
2opuuBus Bkyc Ha He egHO AeveHue. Te obaue ca ycemuau, ue
uma Hewo, koemo Bce nak Moxke ga pewu mexHus NPobAeM.
HezoBama ,BvAwebHa“ gymuuka e ,AmakyBaume!“. I Haucmu-
Ha, 8 npakmukama cu cmoAuuHusm mepaneBm ce e ybegun,
ye upe3 gBukeHue MHo3uHa ycnsBam camu ga ce Bv3cma-
HoBsim, ako He u3usgAo, MO NOHE YacmuyHo. ToU HanOMHs, ue
mpsibBa ga nonazame noBeue ycuaus 3a cobcmBeHomo cu
3gpaBe, owe Nnpegu mo ga HU HanoMHU 3a cebe cu.

XamamgrkueB uma cBoume ypouu, 8 koumo om AuueH onum
e pasbpan kakBo e bonkama, kak ma ce nosBaBa u npeogo-
AsBa.

MopBu ypok: MpozaeXkgane

Mpegu Bpeme cu npaBu peHmzeHoBa cHumka Ha 2pbbHau-
Hus cmMbAB U ce ycmaHoBsBa, ue AauncBa eguH guck mexgy
gBa npewneHa. Ha gpyaus geH ce cvbby)kga cbC CUAHU BoAku
B kpbcma. MunaBam mpu cegMmuuu, gokamo usaeze om mosu
ncuxonozuvecku kanaH. Taka ce ybexkgaBa kakBo Hewlo e cu-
Aama Ha MmucbAma u kak cam moke ga cu npuduHUW pusuve-
cka bonka. 3anouBa ga HabalogaBa nauueHmume cu u 3abe-
A3Ba, ue 0bukHoBeHo me ugBam ¢ puauuecku u ncuxuvecku
npobaem, kamo Bmopusm e no-mexok. OmmozaBa AekyBa u
mSAOMO, U gywama.

Bmopu ypok: MpusemaBane

Ha 33 2oguHu XamamgkueB mexkan Hag 120 ke, HO 3a
2oguHa u nonoBuHa ¢ akmuBeH gBuzameneH perkum cBans

Georgi Hamamazhiev:

Attack the pain with movement

Georgi Hamamadzhiev is sought by people who have tried
the bitter taste of many treatments. However, they have felt
that there is something that can still solve their problem.
His magic word is “Attack!” And indeed, in his practice, the
therapist from Sofia has convinced himself that through
movement, many succeed in recovering themselves, if not
entirely, at least partially. He reminds us that we need to
make more efforts for our own health, even before it reminds
us of itself.

Hamamdzhiev has learned his own lessons, having a
personal experience what pain is, how it appears and how it
can be overcome.

First lesson: Awakening

Some time ago, he had a spine X-ray and found that there
was one disc that was missing between two vertebrae. The
next day, he woke up with severe pain in his lower back.
Three weeks passed until he got out of this psychological
trap. This is what convinced him of the power of thought
and how one can cause themselves physical pain on their
own. He started to monitor his patients and noticed that
they usually come with a physical and mental problem, the
second being stronger. Since then, he heals both the body
and the soul.

Second lesson: Landing
At 33, Hamamdzhiev weighed over 120 kg, but in a year
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40. TozaBa numBa. pewka B xpaHeHemo u ce 3apassBa om
canvoHena. Caeg AeueHue B VHpekuuosHama boaHuua ce
uyBcmBa kamo Megysa, usxBopAaeHa Ha nacbka. TpabBam my
8 Meceua, 3a ga Bb3BopHe npeguwHume cu cuau. Pasbupa
konko um e mpygHo Ha xopama ga ce Bv3cmaHoBsm caeg
UHUUgeHm.

Tpemu ypok: MamoBa cumyauus

EgHa Beuep As2a Ha kuauma Bkvbwu 3aegHO C gbuwie-
puukama cu, Ho kozamo ugBa Bpeme ga cmaHe, nonyuaBa
ocmpa boaka, om kosmo cekBa gopu mucbama My. Ha cy-
mpuHma ce cbby>kga ¢ owe no-cuaHa bonka, a 8 kabuHema
we 20 yakam nauueHmu. YcnsaBa ga ce pasgBuku c kpoc-
mpeHadkopa Bkvbuwu, npeogoasBauku HenoHocumama 60Aka,
kakmo BcowHocm cvBemBa u nauueHmume cu. CaegBa
u3Bogbm, ye HenpaBuaHama no3a moke ga usHeHaga gopu
uoBek B gobpa ¢usuuecka koHguuus. M Hau-BakHomo —
cunHama ¢usuuecka bonka moxke ga ce npeogonee ¢ du-
3uyecku ycuaus.

YemBuvpmu ypok: [ap om cvgbama

Kamacmpodupa ¢ momopa cu, 6abcHam om koaa. Xec-
moko HampoweH ce 0308aBa B ,MupozoB“. Caeg cegMmuua 20
usnucBam u mou u3bupa ga ocmaHe cam B kabuHema cu c
gBeme namepuuu. 3anouBam gHU Ha enuuyHa Bumka ¢ boaka-
ma. Mpe3 Bmopama cegmuua My ce obaxkga npusimena, koumo
ce e cxBaHan. Caeg kamo ycnsBa ¢ gBama cu 3gpaBu npbcma
ga My nomozHe, 3ano4Ba ga npuema u gpyau nauueHmu. Caeg
owe gBe cegmuuu gpadukom My 3a npuem € U3UAAO NbAeH. B
pe3yamam Ha Bcuuko moBa npe3 Bmopus mecey, ce kauBa Ha
Benocuneg, a Ha geBemus meceu, omuBa ga kapa cku. Taka
ce ybexkgaBa, ye ¢ Boaa u nocmosHcmBo yoBek Moxke ga ce
cnpaBu ¢ mBopge mexkku mpaBmu.

IHec Teopau XamamgkueB mBvpgu, ye Gonkama e Bo-
mpewHusm 2Aac Ha msaaomo. Ta e caegecmBue om geucmBue
u besgeucmBue, kamo Hau-vecmo ce gbAku Ha HapyweHus
B kpbBoobpaweHuemo. 3amoBa cvBembm My e: AmakyBau-
me 6onkama ¢ gBukeHue. /I nocmosHHO Hamupa gokasamen-
cmBa, ue masu popmyaa pabomu besomkasHo.
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and a half, with an active exercise regime, he lost 40 kg.
Then, he was flying. Because of a nutrition mistake he was
infected with salmonella. After treatment at the Infectious
Hospital, he felt like a jellyfish thrown into the sand. It took
him 8 months to regain his previous strength. He realized
how difficult it was for people to recover after an accident.

Third lesson: Deadlock

One evening, he lied on the carpet at home with his
daughter, but when it was time to get up, he had a sharp
pain due to which he was unable to even think. He woke up
in the morning with an even stronger pain while his patients
were waiting for him in his cabinet. He managed to get a
little exercise on his cross training machine at home, thus
overcoming the unbearable pain, as he had actually been
aavising his patients. The conclusion followed that a wrong
posture can surprise even a person in a good physical
condition. And most importantly — strong physical pain can
be overcome by physical efforts.

Fourth lesson: Gift of Fate

He had an accident with his bike in which he was hit by a
car. Seriously crushed, he found himself in Pirogov. After a
week, he was discharged and he chose himself to stay alone
in his cabinet with the two crutches. Days of epic battle with
pain began. In the second week, he was called by a friend
who had gotten stiff. Once he succeeded helping him with
his two healthy fingers, other patients started going to him,
too. After two more weeks, his schedule was completely full.
As a result of all this, he got on a bicycle in the second
month, and on the ninth month, he went skiing. Thus, he was
convinced that with will and perseverance, one can cope
with very severe injuries.

Today, Georgi Hamamdzhiev claims that pain is the inner
voice of the body. It is a consequence of action and inaction,
most often due to disorders in the blood circulation. So his
advice is: Attack the pain with movement. And he constantly
finds evidence that this formula works flawlessly.

YHoBekvm e kamo enekmpuye-
ckama kpywka: cmvkaomo u
... ¢acoHkama ca HezoBomo msno,
enekmpuuecmBomo e gyxom, a
cBemauHama e gywama. boyeH
nomaza kpywkama ga cBemu,
ka3Ba leopeu XamamgrkueB

. A man is like a light bulb: the
SRR glass and the holder are their
- body, the electricity is the spirit,
and the light is the soul. Bowen

helps the light bulb light up,
Georgi Hamamdzhiev says




BaH HukoaoB, kuHeaumepaneBm B
wkonama Ha MQK ,Aygozopeu’ 8 Pasepag:
Cvoykgam BompewHusa gokmop

Ivan Nikolov, kinesitherapist in the
school of PFC Ludogorets in Razgrad:
I Wake Up the Inner Doctor

MBaH HukonoB e kuHe3umepa-
neBm, 3aBvpwun 0bpazoBaHuemo cu
Hackopo. Kak e cmuzHan go BoyeH
mepanusma? Hsakoako gywu cnoge-
AUAU 32 HeBeposmHus edekm, kou-
mo ca UMaAu CAeg npuAaz2aHemo
Ha masu mexHuka. lMopBoHauanHO
cu kasan, ue ma e HamoBapeHa ¢
npekaneHo 2onemu ouakBaHus. Ho
cneg kamo no3umuBHume omauBu
npogbAkuAU, 0COBEHO npu nocm-
mpaBmamuyuHu koHmy3uu, pewua ga
3anouHe usyyaBaHemo Ha yHukaAHus
memog. Pabomama 8 MQK ,Aygozo-
peu’ e 20AIMO U3NuUMaHue 3a Hezo-
Bume ymeHus.

3a ovp3omo
6v3cmanoBaBaHe

Ha ugpavume ce Hanaza ga kombuHu-
pa pa3auuHu mexHuku. Mpu HaBexHam
2ne3eH Hanpumep cbuemaBa BoyeH ¢
gpyeu AeuebHU mMemogu u nocmuza
3abene)kumenHu pesyamamu.

Om npakmukama ce e ybegua, ue
B MHO20 om cayyaume BoyeH mepa-
nusma e ,optXkuemo®, ¢ koemo moxe |
ga ce ynpaBasBa 3gpaBemo. Edpekm
ce peaucmpupa npu mBopge wupok
guana3oH om 3aboasBaHus. ,3a npu-
AOKEHUEMO HAa MO3U Memog Hsma
Bv3pacmoBu ozpaHuueHus. MpaBua-
HOmMO My npuAazaHe pewaBa npobae-
Mume ¢ 6oakama, Ho omcmpaHsaBa u camus npobaem*, kasBa
MBax HukonoB. Hanocaegok mou nomaza Ha 6ebema u manku
geua u ce ybexkgaBa kakvB HeBeposmeH epekm gaBa BoyeH
npu koauku, HukHeHe Ha 3bbku, HeCcnokoeH CbH.

CoBemovm my kbm Bcuuku e ga ce gBukam, 3awomo gBu-
>keHuemo e 3gpaBe. M owe: ga nusm mHoz20 Boga. ToBa e

BvawebHama komounauus

3a noggbpkaHe Ha 3gpaB gyx B8 3gpaBo msno. Hau-uecmo 6oa-
kama e ma3u, kosmo Bogu npu BoyeH mepaneBm. Ho npegu ga
ce obbpHeme 3a BbHWHa noMouws, onumaume ga cu NoMo2Heme
camu ¢ gBwkeHue u macaxku. Ako He ce cnpaBume, mozaBa no-
movpceme cneuuaaucm. BoyeH 3agaBa npozpama, upes kosmo
msnomo ce camonekyBa, obsicHaBa MBaH HukonoB. (1)

Ivan Nikolov is a kinesitherapist
who has recently completed
his education. How did he get
to the Bowen therapy? Several
people shared the incredible
effect they had after applying this
technique. At first he told himself
that it was overloaded with too
high expectations. But after the
positive comments continued,
especially in cases of post-
traumatic injuries, he decided to
start studying the unique method.
The work at PFC Ludogorets was
a great test for his skills.

For their quick recovery

players have to combine different
techniques. In case of a sprained
ankle, for example, he combines
Bowen with other healing methods
and achieves remarkable results.

He has learned  from
experience that in many cases
the Bowen therapy is the
“‘weapon” with which health
can be managed. An effect is
recorded in a very wide range of
diseases. “There are no age limits
for the application of this method.
Its correct application solves pain
problems, but it also eliminates
the problem itself” Ivan Nikolov says. He has been helping
babies and young children lately and is convinced of what
incredible effect Bowen has in colic, teething, restless sleep.

His advice to everyone is to move because movement is
health. And more: To drink a lot of water. This is

the magic combination

in order to maintain a healthy spirit in a healthy body. Most
often pain is the thing that leads people to a Bowen therapist.
But before you turn to an outside help, try to help yourself
with movement and massages. If you cannot help yourself,
then look for a specialist. Bowen sets a program through
which the body heals itself, Ivan Nikolov explains. (3
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E3ukbm Ha uzpucyBaHomo mano

TamyupaHemo Beue e 20AAMa UHgycmpus,

a He gXkobeH busHec, yBepaBam Jdumumubp
JdumumpoB u Auana bpewkoBa

The Language of a

Painted Body

Tattooing is already a big industry
and not a pocket business, Dimitar
Dimitrov and Diana Breshkova assure

AHa KoneBa / Yana Koleva

emama 3a mamyupoBkume npegu3BukBa kpadHu pe-

akuuu. XapecBa Hu uAu He, moBa e busHec, kolumo

HanocAegbk cmpemanaBo nopacmBa. Ho Heka ga npu-

NOMHUM, Ye npe3 787 2. mozaBawHusm nana AgpuaH
| 06B8s8a mamyca 3a e3uvecku pumyana u 20 3abpaHsBa. Tasu
mspka Bvb3nupa mamyupasemo kamo npakmuka B8 EBpona uak
go XVIII Bek. OHec npegpa3cbgbkbm u obokaHuemo ca napa-
AeAHu BceneHu. bBuszHecom, cBbp3aH ¢ mamyupoBkume, Baese
B nonespeHuemo u Ha EBponetckama komucus, kosmo uspa-
3U HamepeHue 3a No-cmpo2 koHMpoA 3apagu HaAuvuemo Ha
onacHu ouBemumenau 8 6oume.

LLle Bu cpewHem c egHo bvazapcko cemelucmBo, koemo
gobpe no3HaBa mo3u 6usHec kakmo B Bvazapus, maka u BbB8
Beaukobpumatus. Jumumobp OumumpoB pa3BuBa Bepuzama
cmygua ,Mitko tattoo®, a conpyzama my Juana BpewkoBa goc-
kopo 6ewe He208 npbB nomowHuk. Ceza mg mpbeHa no cBou
nbm B >kuBonucma.

Pa3Bumue

TamyupoBkama e uspassBaHe Ha AuU4YHOCMMA, HauuH ga
nokakew, ye cu pasAuveH.

3a egHu e emouus, 3a gpyau - nposBa Ha uHguBugyaneH
cmuA, Ho kamo ufno mamyupaHemo cmaBa Bce no-gobop
busHec, cmuea ga 3Haew kak ga 20 ynpaBaaBaw. He e Hukak
AecHo. MbpBomo ycaoBue e ga cu MH020 gobbp XygokHuk, a
ako uckaw ga umaw cBoe cmyguo, ca Hy>kHU u meHugkbpcku
ymeHus. Vima peguua npaBuaa, koumo mpsa6Ba cmpukmHo ga
ce cna3Bam, B moBa uucao xuzueHHU u 3gpaBHu, paskasBa
Oumumbp OumumpoB. Tol 3anouBa ga ce 3aHumaBa ¢ ma-
myupoBku owie npe3 1997 2. kamo cmygeHm BbB Beaukomop-
HoBckus yHuBepcumem: ,CmaHax mamyucm, 3awomo bewe
HOB Bug uskycmBo. B Hauaanomo gopu Hamawe kou ga Hu no-
kacke. C 2oguHume pasbpax, ue e npusBaHue, omaoBopHocm,
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he topic of tattoos causes extreme reactions. Like

it or not, this is a business that has been growing

vigorously lately. But let us not forget that in 787, the

acting Pope Adrian | proclaimed tattoos as being a
pagan ritual and forbade them. This measure discouraged
tattooing as a practice in Europe until 18th century. Today,
prejudice and adoration exist in parallel worlds. The tattoo
business has also come to the attention of the European
Commission, which expressed its intention for a tighter
control over the presence of dangerous colouring agents
in paints.

We will present to you a Bulgarian family that knows this
business well, both in Bulgaria and the UK. Dimitar Dimitrov
develops the Mitko Tattoo chain of studios, and his wife,
Diana Breshkova, was his first assistant until recently. Now,
she has set in her own way in painting.

Development

A tattoo is an expression of personality, a way to show
that you are different.

For some, it is an emotion, for others — an expression
of an individual style, but as a whole, tattooing is becoming
a good business, as long as you know how to manage
it. It's not easy. The first condition is to be a very good
artist, and if you want to have your own studio, you also
need managerial skills. There are a number of rules that
must be observed strictly, including hygiene and health,
Dimitar Dimitrov says. He got involved in tattooing in
1997 as a student at the University of Veliko Tarnovo: “I
became a tattooist because it was a new kind of art. At
first, there was not even one person that could show us
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cmpemexX ga gagew Hau-gobpomo om cebe cu“. C [QuaHa ca
cbyyeHuuu om xygokecmBeHama napanenka B lopHa Ops-
xoBuua. Mocae ca 3aegHo u B yHuBepcumema, kbgemo mou
3aBvpwBa ukoHonuc, a ma — zpaduka. Careg kamo ce gunno-
Mupam, ususao ce pokycupam Bopxy mamyupoBkume. FfoguHu
Hapeg Oumumbp pabomu Ha CAbHUeB bpsiz, a ms My nomaza ¢
gusaliHa u op2aHusauuoHHama paboma. Ho npes 2010 2. pe-
waBam ga puckyBam u 3aegHo ¢ gBeme cu geua 3amuHaBam
3a AOHQOH.

Mpodecuonariu cmangapmu

Tpsa6Ba My Bpeme ga ce opueHmupa B HoBama cpega u
npegu ga ce pewu ga cb3gage cBou 6usHec, gBe 20guHuU
Oumumop pabomu kamo Haem mamy apmucm. ,Ako Hawa-
ma agMuHucmpauus € MygHa, mam HanpaBo e ybulicmBeHa*,
kasBa om AuueH onum. Jokamo omBopsm nvpBomo cmyguo,
yakam nonoBuH 20guHa 3a paspewumeAHomo, a npe3 moBa
Bpeme naawam Haem 3a nomeweHuemo. Ceza [dumumup e
cobcmBeHuk Ha mpu mamy cmygua 8 AHaaus — egHomo e 8
NoHgoH, gpyeomo e B 6ausocm go bpumaHckama cmoauua,
mpemomo e Ha Kpaubpexkuemo. 3a Bcsko ce uzgaBa omgen-
HO pa3pewumenHo, a Ha obwuHama ce naawa AUUeH3Ha mak-
ca. 3a ga nokake ymeHusma cu, yuacmBa B zoneMu mexkgyHa-
pogHU u3AokeHus, coweBpemeHHo uneHyBa B Acouuauusma
Ha mamy apmucmume - moBa nomaea busHecbm My ga ce
pa3BuBa no-gobpe.

MeceuHusm pa3xog 3a AoHgoHckomo cmyguo Ha [umu-
mup, koemo He e B Hakou om Hau-ckbnume kBapmaau, cpegHo
e okono 3 XuA. nayHga, 6e3 B moBa vucao ga BAusam AUUEH3-
Hume makcu u 3ananamume. M13non3Bam ce kauecmBeHu koH-
cymamuBu, koumo ca ckonu.

Moga Au e

TamyupaHemo He e BpemeHHa Moga, Makap ga uma u Mog-
HU meHgeHuuu. Jopu B Bbazapus 6usHecbm Habupa ckopocm
B nocaegHume 10 2oguHu, npaBsm ce mamyupoBku Ha Bucoko
npodecuoHaAHO HUBO, covam HabAalogeHusma Ha JuMumbp.
Mopmdoauomo Ha Bceku mamyucm e opueHmup 3a HezoBume
ymeHus u cmuA. I mvu kamo mamyupoBkama ocmaBa 3a usa
»kuBom, [dumumbp e pasybexkgaBan nomeHuuaAHu kaueHmu
ga ce omkaxkam — kozamo ca nog 18, kozamo Hskou Balo-
b6eH MAag Mok ucka Ha Bugumo MACmMO ga usnuwe umemo
Ha Alobumama »keHa, uau ako Hakol maageXk ucka mamyupoB-
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how to do it. Over the years, | realized that it is a vocation,
a responsibility, a desire to give your best.” Diana and
he were classmates from the arts class in Gorna
Oryahovitsa. Later, they were together at the university,
where he graduated in Iconography, and she — in Graphic
Design. After completing their education, they focused
entirely on tattoos. For years Dimitar has been working in
Sunny Beach, and she has been helping him with design
and organizational work. But in 2010, they decided to take
the risk, and together with their two children, they went
to London.

Professional Standards

He needed time to become acquainted with the new
environment, and before deciding to set up his own
business, Dimitar had been working as a tattoo artist
for other people for two years. “If our administration is
sluggish, there, it is just deadly,” he says from personal
experience. They waited half a year for a permit to open
their first studio, and during that time, they had to pay the
rent for the room. Now Dimitar owns three tattoo studios in
England — one in London, the other one near the British
capital, and the third one is on the Coastline. A separate
permit is issued for each and a license fee is paid to the
municipality. In order to show his skills, he has participated
in big international exhibitions, at the same time being a
member of the Tattoo Artists Association — this helped his
business develop better.

The monthly cost for Dimitar's London studio, which is
not in one of the most expensive neighbourhoods, is about
3,000 pounds on average, excluding license fees and
wages. We use quality materials that are expensive.

Is It a Fashion

Tattooing is not a temporary fashion, though there are
fashion trends. Even in Bulgaria, this business has been
gaining momentum in the last 10 years, tattoos are made
on a highly professional level now, Dimitar's observations
show. The portfolio of every tattooist is a reference point
for their skills and style. And since tattoos remain for life,
Dimitar has persuaded potential clients to quit — when
they are under 18, when a young man wants the name




ka Bopxy Auuemo cu kamo Ha Mauk TaucobH. ToBa moke ga
nonpeyu Ha kapuepama Bu, npegynpexkgaBa mou xopama ¢
manok »kumeucku onum. HabalogeHusma Ha OQumumbp u Ju-
aHa nokasBam, ye mamyupoBkama Ha Bugumo macmo Bbpxy
maromo Moke kakmo ga cnpe Heuue kapuepHo pa3Bumue,
maka u ga gage cuneH cmapm — Bbnpoc Ha cdepa u kyamyp-
Ha napaguzma. Top2oBeu, Ha XpaHUmeAHu gobaBku 3a dumHec
UuHgycmpusima um cnogeAua, ye caeg kamo cu HanpaBua ma-
myupoBka, busHecbm My ckouua Hazope.

Auyen usoop

Mmam Au Bpb3ska mamyupoBkume cbC couuaAHus cma-
myc u ¢puHaHcoBomo baazocbecmosHue: B AnoHus uma, HO
B EBpona cumyauusma e gpyaa. Xopa om Hau-pasAudHU npo-
crouku — gopu Aekapu, agBokamu, xopa ¢ 20AaM Bu3HeC, cu
npaBsm mamyupoBku. Bozamume o6ukHoBeHO Xxogam npu
Had-u3BecmHu mamyucmu, makap moBa ga He um 2apaHmupa
Hal-gobpu peayamamu. Jumumbp e npaBua mamyupoBka Ha
womaaHgcku Aopg, cobecmBeHuk Ha usBecmHa cmpoumenHa
komnaHus. Tou Bugsaa peknamume Ha cmyguomo B uHmepHem,
Xapecan HauuHa My Ha paboma u pewuA ga ce goBepu Ha
BbA2apuHa ga uspucyBa Bbpxy maaomo My Hez2oBus dpamuneH
2epb. BuB BeaukobpumaHus gopu kpaacku ocobu cu npaBam
mamyupoBku u Hackopo 8 eguH om BpumaHckume mabaougu
€ uMano cmamus 3a moBa.

KypaX u nocmoancm@o

B mo3u busHec ce Bausa ¢ kypax, nocae ce ucka nocmo-
AHCmBo u ycbpgue 3a HenpecmaHHo pa3Bumue. BaXkHo e ga
cb3gagew gobpo ume cpeg kaueHmume u pecnekm B npo-
¢decuoHarHama obwHocm, yBepsBa Oumumuvp. Ceza omBa-
psm cmyguo BvB Beauko TbpHoBo. AuaHa obauve cmsama, uye
e gowaAo Bpeme ga gage cBoboga Ha xygokHuka B cebe cu
U cugHaA 3a moBa bewe HeuHama u3aokba ,MoBbpxHocmu*
B cmoauuHama 2anepus ,fewoB“ npe3 peBpyapu. MramHama
ca B cmuaucmukama Ha xuneppeaauama. AkueHmbm e Bopxy
mamyupaHomo msAo u kokama kamo macmo Ha gocomBops-
BaHe, HO u kamo Bb3moXkHOCM 3a NPOMSsAHA HA UgeHMUYHOCM-
ma. TamyupaHemo gaBa Bugumocm Ha Hewo ckpumo uAu e
macka Ha Hewo ABHo, obacHABa malcmopkama Ha uemkama.

Oumumbp OumumpoB u JuaHa BpewkoBa ca apmucmu,
HamepuAu He camo cBos HauyuH Ha u3passBaHe, HO u Ha cBos-
ma HaucmuHa gobpa npodecuoHanHa peaausauus. (1)

of his beloved woman written on a visible spot, or if a
young person wants a tattoo on their face like Mike Tyson.
This can hinder your career, he warns people with little
life experience. Dimitar and Diana’s observations show
that a tattoo on a visible place on the body can both stop
someone’s career development and give a strong start
— it's a matter of area and cultural paradigm. A nutrition

trader for the fitness industry told them that after he had
his tattoo, his business shot up.

Personal Choice

Are tattoos related to the social status and financial well-
being: “They are in Japan, but in Europe, the situation is
different. People from different backgrounds, even doctors,
lawyers, business people, have tattoos. Rich people usually
go to the most famous tattooists, although this does not
guarantee the best results. Dimitar has made a tattoo for
a Scottish lord, owner of a famous construction company.
The lord saw the ads of the studio on the Internet, liked his
way of work and decided to trust the Bulgarian to paint his
family coat of arms on his body. In the UK, even royalties
have tattoos, and recently, there was even an article in one
of the British tabloids about it.

Courage and Perseverance

One should enter this business with courage, then
perseverance and diligence are required for a continuous
development. It is important to create a good name among
clients and respect in the professional community, Dimitar
assures. Now, they are opening a studio in Veliko Tarnovo.
Diana, however, thinks that it is time to give freedom to the
artist inside her, and a signal for that was her exhibition
“Surfaces” at the Geshov gallery in Sofia in February.
Her paintings are made in the style of hyperrealism. The
emphasis is put on the tattooed body and the skin as a
place of creation, but also as an opportunity to change
ones identity. Tattooing gives visibility to something hidden
or is a mask for something obvious, the master of the brush
explains.

Dimitar Dimitrov and Diana Breshkova are artists who
have found not only their own way of expression but also
their really good professional realization. (3
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ko ce Hamupame B ueHmvpa Ha

Codus, HenpeMeHHO ce ombuu-

me B apm 2anepus ,HloaHc" Ha yA.

JMBaH Oenkoany” 42. Tam BuHazu
uma Hewlo kpacuBo u cpewama ¢ malicmo-
pume Ha uzobpasumeaHomo uskycmBo we
Bu 3apegu. M3nokbume nepuoguuHo ce
CMeHsim U npeg ueHumeAume ce paskpu-
Bam kakmo HeuszBecmHu manaHmu, maka
HOBU MbpCeHUs Ha no3Hamu U Hegomam
nozHamu aBmopu. Llle Bu npegcmaBum
Auau BaagumupoBa, kosmo e He camo cob-
cmBeHuk u BgvbxHoBumen Ha 2anepusma,
HO e u aBmop Ha ukoHu.

Mom

3aBvpwuna e HauuoHanHOMO yuuAu-
we 3a usswHu uskycmBa ,Maus MNMempoB*
B Codus, cregBa MmoHymeHmanHa XkuBonuc
npu npod. Aumo 3aumoB B8 HauuoHanHama
xygokecmBeHa akagemus. Caeg kamo ce
gunaomupa, npoekmupa u usnucBa kpo-
weAHama 3ana u ukoHume B ueHmpaAHus
kopnyc Ha ubpkBama ,CBemu leopau [o-
6egoHoceu” B Codus. Mocae 3a 10 2oguHU
HanbAHO ce omgaBa Ha geuama u cemel-
cmBomo cu. MNpe3 2007 2. ce 3aBpbwa
B uskycmBomo, kamo ¢ owe no-zonsma
cmpacm u Alo6o8 3anouBa ga pucyBa uko-
Hu. [loceza e cb3gana Hag 100 yHukanHu
obpasuu. Mpunaza cmapume ukoHozpad-
cku mexHuku, cnasBauku kaHoHa, Ho BHacs
cBol npouum Ha ukoHama uAu bubaetckus
clokem.

C6emvm Ha ukoHama

MkoHonuceu cmaBa no cbgba. HaBauza
8 moBa uskycmBo 3apagu Bo3amokHocmma
ga uzozpaduca ubpkBama ,CBemu leopau
MobegoHoceu“. Caeg gbazomo npekbcBa-
He Yk cAyualHa nopvuka Ha cmap kaueHm
A Bpbwa omHoBo kbm ukoHonucma. BHu-
mMameAHo u3yyaBa Bcuuko, cBbp3aHo C
ukoHama — om mexHoAao2uume, koumo ca
nos3Hamu go MOMeHma, go >kumusma Ha
cBemuume, koumo ce usobpaszsBam. ToBa
3a Hes e npukaloueHue, HaBAuzaHe B cBsam
Ha mauHcmBo, 8 koumo npucmonBa ¢ pec-
nekm u cmpaxonoyumaHue. PucyBa 6aBHo,
BHukBa BvB Bceku gemaun, 3a ga uU3nbAHU
MHo20¢u2ypHUme komno3uuuu Ha cBoume
ukoHu.

MN3nokbama ,Bapa“ e HelHama nopBa
camocmosmenHa usnokba kamo ukoHonu-
ceu, kosmo npegu nem 2oguHu U gaBa cu-
AeH cmapm u kamo 2anepucm. Cbbumue-
mOo e HacumeHo cvc cumBoAuka - 47 ukoHu
Ha HeUHus 47-u pokgeH geH.

Maszumenu

lanepus ,HloaHc" uma mucusma ga pas-
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TamsHa ABaweBa / Tatyana Yavasheva

CBemu leopeu MobegoHocey,

The Saint George The Victorious

CBemu Hukonau

The Saint Nicholas

CBemu leopau ¢ kKumulHu cueHu

St. George with scene from his life

f you are in the centre of Sofia, you

should certainly stop at the Nuance

Art Gallery at 42 Ivan Denkoglu

Str. There is always something
beautiful here and the encounter with
the masters of fine art will recharge
your energy. The exhibitions are
periodically changed and the visitors
can see both unknown talents and
new seekings of known and not so
well-known authors. We will present
to you Lili Vladimirova who is not only
the owner and inspirer of the gallery,
but also an iconographer.

Path

She graduated from the National
School of Fine Arts “lliya Petrov” in
Sofia, and then studied monumental
painting under the guidance of Prof.
Dimo Zaimov at the National Academy
of Arts. After graduating, she
designed and painted the baptismal
hall and the icons in the central corps
of the St. George the Victorious
Church in Sofia. Later, for 10 years,
she had totally dedicated herself to
her children and family. In 2007, she
returned to art, and with even greater
passion and love, she began painting
icons. Until now, she has created
over 100 unique pieces. She applies
the old iconographic techniques by
observing the canon but introduces
her own understanding of the icon or
biblical plot.

The World of an Icon

To be an iconographer is a destiny.
She got involved in this type of art
because of the opportunity to paint the
St. George the Victorious Church. After
a long break, seemingly an accidental
order of an old client brought her back
to icon painting. She carefully studied
everything related to icons — from the
technologies that are known to date to
the lives of the saints that are depicted.
For her, this is an adventure, an entry
into a world of sacrament in which she
steps with respect and awe. She draws
slowly and grasps every detail in order
to fulfil the multifigure compositions of
her icons.

“Faith” was her first solo exhibition
as an icon painter, which, five years
ago, gave her a powerful start as a
gallery artist. The event was full of
symbolism — 47 icons on her 47th
birthday.



NuBecmuuuama B8 npousBegeHua Ha mananmauBu aBmopu
cu cmpyBa, moil kamo Bpememo ymHokaBa cmoiHocmma
um, yBepaBa Auau BaagumupoBa om 2anepus ,,Hloanc*

Investment in the works of talented authors is
worth it because time multiplies their value,
assures Lili Vladimirova from Nuance Art Gallery

BuBa nompebHocmma om u3obpasumeaHomo uskycmBo u ga
e cBoeobpaseH nasumen Ha gyxoBHocmma. C ma3su ueA eguH
Magza3uH 3a 06yBku ce npeBbpHa B8 macmo, kegemo uskycmBo-
mo ga ce uyBcmBa Ha msacmo. PeweHuemo Ha apx. VipeHa
HepaunaHcka npogoakaBa ga ouapoBa Beeku, koimo 3a npvB
nbm npekpayu npaza Ha moBa apm npocmpancmBo. PecmaB-
pamopom Emun YyweB, ¢ 30-2oguweH onum B muvpzoBusma
¢ uzkycmBo, cmaBa BepeH napmHbop B ynpaBaeHuemo Ha 2a-
Aepusima.

Bpbx B8 ussBume Ha Auau BaagumupoBa kamo ukoHonu-
cey, e usnokbama Masumeaume” B8 peHecaHcoBus gBopeu
Scuola Grande della Misericordia Bb8 Berneuus npe3 mau 2018
2., kbgemo 3aegHo ¢ akag. Kpym OdamsHoB nokopsBam ueHu-
meaume Ha uskycmBomo - ms ¢ HelHume 25 ukoHu, mou Cbe
cBoume 17 ckyanmypu. Kypamop Ha usaokbama e aBmopu-
memHusm umanuaHcku uzkycmBoBeg npod. okyauaHo MNusa-
HU. ,Mbgpocm u movpneHue, cmpoz2 kaHoH u kpeamuBHocm,
pumyaaHocm u gyxoBHocm, gpeBHu gBuwkeHus, ukuBeHu Ha-
HOBo B AuweHo om Bpeme uamepeHue, koemo coweBpemMeHHO
e U MmogepHo. ToBa e nbmsam, usbpaH om Auau, kosmo 06HoBs-
Ba mpaguuusma cbc cunama Ha cBos manaHm u Ha cBosma
>keHcmBeHocm®, Hanuca npod. MusaHu.

B HoBume ob6yBku

MopBume gBe 2oguHu kamo 2anepucm ca Hal-mpygHU-

Guardians

Nuance Art Gallery has the mission of developing
the thirst for fine art and being a one-of-a-kind guardian
of spirituality. For this purpose, a shoe shop has turned
into a place where art can feel at home. The design of
Arch. Irena Derlipanska continues to fascinate anyone
who crosses the threshold of this art space for the
first time. The restorer Emil Chushev, with his 30 years
of experience in art trade, became her true partner in
managing the gallery.

A peak in Lili Vladimirova’s work as an iconographer
was the exhibition “Guardians” in the Renaissance
palace Scuola Grande della Misericordia in Venice in
May 2018, where, together with Acad. Krum Damyanoy,
they conquered the connoisseurs of art — she with her
25 icons, he with his 17 sculptures. The curator of the
exhibition was the leading lItalian art critic Prof. Giuliano
Pisani. “Wisdom and patience, strict canon and creativity,
rituality and spirituality, ancient movements, experienced
again in a timeless dimension, which is at the same time
modern. This is the path chosen by Lili, who renews the
tradition with the power of her talent and her femininity,”
Professor Pisani wrote.
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Uznoxbama ,MMasumenu“ 8 Scuola Grande della Misericordia exé BeHeyusi

Guardians exhibition at Scuola Grande della Misericordia in Venice

me 3a Auau BaagumupoBa, gokamo HaBaese B masu HoBa
mepumopus u gokamo nocmueHe baaaHc, koumo ga U nos-
BoasBa cnokouHa paboma B ameauemo. Momaza U gobpusm
ekun, koimo cbwo He BuAo AecHO ga ce Hamepu. Hazpaga
3a MbpneHuemo u ynopumocmma U e pagocmma u ygo-
BaemBopeHuemo B8 ouume Ha aBmopume, Ha knueHmume u
nocemumeAume. fanepusima Beue ce camousgovpXka u gopu
uHBecmupa B cBosa konekuus, HO ms He cmou 3amBopeHa
B genama, a npaBsam u3Aaokb6u, Ha koumo nokasBam yacmu
om Hes. Ha okono gBe 2oguHu opzaHusupam koHkypc, Ha-
coueH koM Maagume aBmopu. Mobegumenka B8 Bmopomo
usgaHue e baazuua 3gpaBkoBcka. MNpe3 ma3u zoguHa ms
we uma yecmma ga nokaxe cBou npoekm 8 ,HloaHc".

CmaHa Ha HloaHcume

,BxogHa Bpama“ 3a uaaokba 8 moBa apm npocmpaHcmBo
ca uHmepecHume u manaHmauBu mBopbu, koumo ca npode-
CUOHaAHO U3nbAHeHU. Kpumepuu e npogaBaemocmma, makap
Hakou om ekcno3uuuume ga umam yucmo umugxkoB xapak-
mep. Taka Hanpumep usHeHaga Ha Aamo’2018 6sxa 15 ozne-
gana om XIX u XX Bek u geBem ckyanmypu Ha cbBpemeHHu
aBmopu. Kypamop Ha usaokbama ,Cuayemu 8 ozaeganomo”
bewe Emun YyweB. Mepama ¢ ompakeHusma u mauHcmBe-
HUmMe ucmopuu, 3aneuamaHu B cmapume o2aegana, npoBoku-
paxa ga cMeHuM pakypca Ha MUuCAeHemo cu.

3ag kagop

MHo2omo paboma ocmaBa 3ag kagop. Bceku aBmop e
C pasauveH xapakmep u cBoe BuxkgaHe, cbc cBou nogxog u
pumbM U 3apagu moBa npu Bcska usnokba Bv3HukBam u3-
HeHagu, konkomo u Bcuuko B 2anepusma ga uszaexga nog
koHmpon. KoHmakmovm ¢ kaueHmume cbwo e npegu3Buka-
mencmBo. Vcka ce u gyx 3a omkpuBameacmBo Ha Heno3Hamu
manaHmu u 2omoBHocm ga ce puckyBa ¢ HoBu npoekmu.

3ag kagop ocmaBam u mpeHupoBkume no esga ¢ Alobu-
mus Ha Auau BaagumupoBa koH Kapne Quem (Aam. — 2pabHu
Mu2a), 02paHuyeHu om Hes Beue go mpu nbmu B cegmuuama
3apagu 2onavMomo HamoBapBaHe: ,KoHsm e npodecop, Hay-
YUA Me e Ha MHO20 Hewa. Tou me 3apeXkga C eHepausi u Me
moHu3upa. [oBepsBam My ce HanbAHO, npu e3ga gBamama
cmaBame egHo usaAo u mou mu nokasa kakBo 3Hauu ekunHusm
gyx. B obwyBaHemo u B8 busHeca goBepuemo e uskalouumen-
HO BaxkHo".
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In Her New Shoes

The first two years as a gallerist were the most difficult
for Lili Vladimirova, until she managed to enter this new
territory and achieve a balance that allowed her to work in
her atelier in peace. What helped her was the good team,
which was also not easy to find. The award for her patience
and perseverance was the joy and satisfaction in the eyes
of the artists, the clients and the visitors. The gallery is
already self-supporting and has even invested in its own
collection, which is not closed in the depositories, but parts
of it are shown during exhibitions. About two years ago, they
organized a competition aimed at young artists. The winner
of the second edition was Blagica Zdravkovska. This year
she will have the opportunity to show her project in Nuance.

Change of Nuances

An “entrance door” to an exhibition in this art space is
having interesting and talented works that are professionally
done. A criterion is marketability, although some exposures
are purely image-based. For example, the surprise of summer
2018 were 15 mirrors from the 19th and 20th centuries and
nine sculptures of contemporary authors. The curator of the
exhibition “Silhouettes in the Mirror” was Emil Chushev. The
game of reflections and mysterious stories, sealed in the
old mirrors, provoked us to change our direction of thinking.

Behind the Scenes

Many works remain behind the scenes. Each author
has a different character and their own vision, approach
and rhythm, and for this reason, every exhibition has
surprises, even if everything in the gallery may seem
under control. The contact with clients is also a challenge.
What is needed is a spirit of discovery of unknown talents
and willingness to take a risk with new projects.

Behind the scenes remain the riding lessons of Lili
Vladimirova with her favourite horse Carpe Diem (Lat.,
seize the day), limited to three times a week because
of the high intensity: “The horse is a professor; he has
taught me a lot of things. He recharges and refreshes me.
| trust him totally, while riding, we both become one and
he shows me what a team spirit means. In communication
and in business, trust is extremely important.”



ApxaHzeacku cvbop

CBema bozopoguua XKuBoHoceH u3moyHuk

CBema Bozopoguua Ha mpoH ¢ apxaHeeau

Feast of the archangels
Ambuuuu

Aunu BaagumupoBa gopku Ha pasHoobpasuemo — cbBcem
pasauuHa e Hacmpoukama, kozamo ce nokasBa cvBpemeneH
6bazapcku aBmop, Hskol om cmapume Malcmopu UAU UMEeHUM
uykgecmpaHeH mBopeu,. 3amucas ga npegcmaBu cbBpeMeHHU
Bbazapcku xygokHuuu 3ag 2paHuua, Ho Bce ouwle npoyuBa Bos-
mokHocmume. Mpe3 Asmomo myk we Moke ga ce Bugu aBaH-
2apgHama MogHa koaekuus Ha no-2onemus U cuH Memop, koumo
yuu B Mapwk. HaeceH npegcmou usaokba Ha Hskou om Hau-go-
6pume akBapeaucmu B8 cBema. Mpapukom Ha HloaHc" e 3anbAHeH
3a gBe 20guHU Hanpeg.

MHBecmuuusma B usobpasumenHo uskycmBo cu cmpyBa, Bpe-
memo ymHokaBa cmolHocmma. Tyk Bcuuko MuHaBa npes cepuo-
3eH npodecuoHaneH nogbop u kakBomo u ga cu B3ememe, Hava
ga cu xBopaume napume Ha Bsamovpa, ocobeHo ako onpegeAauwiu-
am momuB e mBopbama ga Bu xapecBa. Vivame aBmopu Ha cBe-
moBHo HuBo — ga kynyBame mexHu npou3BegeHus o3HauaBa ga
2U Hacbpyum ga pabomsm noBeue U ga cmaBam ouwie no-gobpul.

C Bcaka cBos usnokba ,HioaHc” we npogbaku ga paskpuBa
HoBu HloaHcu Ha uskycmBomo. ()

lanepus ,HroaHc" A
Nuance Art Gallery g

The Virgin Mary The life giving Source

The Virgin Mary enthroned with archangels

Ambitions

For Lili Vladimirova, diversity is important — the setting is
quite different when a contemporary Bulgarian author, one of
the old masters or a famous foreign artist is exhibited. She
plans to present contemporary Bulgarian artists abroad but is
still exploring the possibilities. In the summer, the avant-garde
fashion collection of her older son, Petar, who studies in Paris,
will be shown here. In the autumn, there will be an exhibition
of some of the best watercolour painters in the world. The
schedule of Nuance is full for two years ahead.

Investing in fine art is worth it, time multiplies the
value. Everything here goes through a serious professional
selection and whatever you decide to get, you will not
waste your money, especially if the determining motive is
for you to enjoy the work. We have world-class authors
— buying their works means encouraging them to work
harder and become even better.

With each exhibition, Nuance will continue to reveal
new nuances of art. (9




Heganko CraBoB e eguH om Hal-ycnewHume cbBpemeHHu 6bA2apcku
nucameau. PogeH e u XuBee 8 MaoBguB. ABmop e Ha pomaHume ,,Muadpe”, ,Kambanama“,
»(Daycmuno®, ,,432 xepua“, ,lopmpem Ha noema kamo maag“, ,Bepmu20®, noemuyHus coopHuk
,MpamopHu 2oguxu®, nuecume ,Ansicka“ u ,Bopca 3a mpynoBe“, coopHuka ,,uaunononcku paskasu“.
TBopbume My ca npeBeXgaHu Ha aHzaauilicku, Hemcku, pycku u 2pbuku. 3a kHuzume cu e NOAYHUA MHO020
Hazpagu, cpeg koumo HauuoHanHama Ha2paga 3a aumepamypa , Xp. I. Llaio8“(2011, 2016), nazpaga ,,XeAukon“
(2015, 2016), ,,LiBememo Ha Xeaukon“(2017), Hazpaga ,,l18an HukonoB“, Hazpaga ,,[A0BguB“ u gp.

Nedyalko Slavov is one of the most successful contemporary Bulgarian writers. He was born and lives in Plovdiv.

He is the author of the novels “Piafe”, “The Bell”, “Faustino”, “432 Hertz”, “Portrait of the Poet as a Young Man”,
“lVertigo”, the poetry collection “Marble Years”, the plays “Alaska” and “Stock Exchange for Corpses”, the collection
“Stories about Philipopolis”. His works are translated into English, German, Russian and Greek. He has received many
awards for his books, including the Bulgarian National Award for Literature - Hristo G. Danov (2011, 2016), the Helikon
Award (2015, 2016), The Flower of Helicon Award (2017), the Ivan Nikolov Award, the Plovdiv Award and others.



[lucameasm Hegsnko CaaBoB:

Bceku cam usbupa

gaau ga e wiacmauG

TexHono2uuHama peBoalouusa
Hu Bkapa Bv8 BupmyanHama
odwopka Ha npegcmaBume

The technological revolution
brought us into the virtual
offshore of ideas

The writer Nedyalko Slavov:
Everyone Makes Their Own Choice
Whether to Be Happy or Not

TamsHa ABaweBa / Tatyana Yavasheva

-H CnaBoB, Bue cme om maAuyuHama cbBpemMeHHU
6oa2apcku nucameau, koumo >kuBeam om cBos Bu-
cokoxygoxkecmBeH nucameacku mpyg. Kak 20 no-
cmuzame?

- MpusHaBam, bewe mu AlobonumHo kak we 3anouHe pas-
20B8opbm Hu. Kak we cbBmecmumM Aumepamypama u gobpume
mouHu cmemku. U Bue 20 3anouBame c Bonpoc B gecemkama.
LLle Bu omzoBops maka: Mocmuzam 20 bAazogapeHue Ha Yu-
mameAume cu. A umMa AU Yumameau, uMa u npogaxkbu. A uma
AU npogaxkbu, nucameaam ycnaBa ga 3akpenu ckpoMHume cu
¢duHaHcu. KHWwkHuUsm nasap y Hac e MHo20 Manvk u moBa cu e
USIA WaHc, Ho 3aceza ce nonyyaBa. Barazogaps u Ha usgamens
cu. A ga >kuBeew om nucamenckus cu mpyg, ocBeH ue e kpa-
cuBo, e u gocmouHo. MNMpaBu me HezaBucum. 3auomo muxama
cmbpm Ha Bceku nucamen uge om auncama My Ha cBoboga. A
ms ce Hapuua 3aBucumocm. Om napume, om konloHkmypama,
om MaHunyAamopume.

- Hocumen cme Ha peguua 3HayuMu HauuoOHaAHU Haz2pa-
gu 3a Aumepamypa. Te Au ca Hall-go6pama Bu pekaama?

- Te 6e3cnopHo ca mpamnAuH. [a, gaBam nonyaspHocm, HO
go Bpeme. KasaHo e: ,focnog gaBa, Ho B kowapa He BkapBa“.
3awomo kHuzama uma cBos cmpaHHa u BuHa2u abcoalomHo
HesaBucuma cvgba. ToBa e peHomeH. EgHa kHuza Moxke ga e
xBaneHa, npexBaneHa, paamaxBaHa om cmyguo 8 cmyguo, ga
npozAywam ywume Ha Yumamens ¢ Hest U nak He ce noayyaBa.
B Aumepamypama Avkume >kuBesm kpamko. MonyaspHocm,
pasbupa ce, ce noayyaBa u no gpyau HeaAumepamypHu Nb-
muwa. Ceza Hanpumep, ako HancyBam Hskou koneza u kaka
konko e be3gapeH, gopu U ga umam NbAHOMO OCHOBaHue 3a
moBa, moecm ako HanpaBs eguH 2pbMbk U paszgym megueH
ckaHgana, camu pasbupame, ue we ¢okycupam BHUMaHUemo
Bopxy cebe cu u kamo HUWO We hpogam eguH-gBa mupaxka.
Ho He moBa e mosm nom kamo nucamen.

r Slavov, you are among the few contemporary
Bulgarian writers who live by their highly
artistic writings. How do you make it happen?

- | admit that | was curious how our
conversation will begin. How can we combine literature and
good accurate calculations? And you start with a question that
hits the mark. | will answer you this way: | make it happen
thanks to my readers. If there are readers, there are sales.
And if there are sales, the writer manages to secure their
modest finances. The book market in Bulgaria is very small
and one needs to be very lucky, but for now, | somehow do it.
| also thank my publisher. To live by your writings, apart from
being attractive, is also worthy. It makes you independent.
Because the quiet death of every writer comes from their
lack of freedom. And it is called dependence. From money,
conjuncture, manipulators.

- You are the winner of a number of significant national
awards for literature. Are they your best ad?

- They are undoubtedly a springboard. Yes, they make
you popular, but for a short time. It has been said: God
helps those who help themselves. Because the book has
its own strange and always absolutely independent fate.
This is a phenomenon. A book may be praised, overpraised,
showcased from one TV studio to another, shoved in the
reader's throat, and still it may not work. In literature, lies live
a short life. Popularity, of course, occurs also in other non-
literary ways. Now, for example, if | curse a colleague and say
how untalented they are, even if | have every reason to say
so, that is, if | make a loud and overexposed media scandal,
you understand that | will focus the attention on myself and
will easily sell one or two circulations. But this is not my way
as a writer.
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- Kak cmuz2ame go yumameaume? Koil € nomam?

- A3 Hamam caykebHU meneBu3uoHHU 208opumenu U npe-
gaBaHus, HamMam caykebHU AumepamypHu agBokamu u 3a-
wumHuuu. N He mu mpa6Bam. Kpenu me maaaHmbm mu, Alo-
60Bma Ha YumameAume MU U He3aBucumama, ymMmHa U yecmHa
AumepamypHa kpumuka. 3amoBa com cBobogeH, 6e3 3aBucu-
mocmu. KHuzume Mu BbpBsam om pbka Ha pbka. Hackopo 6sax
gbAboko mpozHam — B egHa bubauomeka 3a ,KambaHama“
umawe 16 yumameau 3anucaHu Ha peg. 3a ,Muade”, ,432 xep-
ua“ u ,PaycmuHo® cowo umawe yakawu. ToBa e ucmunckuam
nom Ha kHuzama.

- Kak cmoiiHocmHama kHuza cmaBa nonyasapHa?

- Kamo ouenee 8 ecmecmBeHus nogbop. Kozamo s npecee
Bpememo.

- QlHec MHo20 xopa nuwam. Kak arnegame Ha moBa?

- Oa nuwam. Mo-gobpe e, omkoakomo ga mopkam manoHu
om uepu Ha kbcmema. A u 6e3 moBa Hama cuaa, kosmo ga au
cnpe.

- KasBame, ue kakmo napume 3a2y6uxa 3namHOmMO cu
nokpumue, maka u xopama gHec 2y6am gyxoBHusa cu ek-
BuBaneHm. 3awo gyxoBHomo 3a2y6u Gumkama 3a cmoi-
Hocmume?

- [a He usbvp3Bame. Tas 6umka owe He e npukalouuaa.
Mexkgy Oobpomo u 3aomo. Ho egHo e ucmuHa — cBembm
cmaBa Bce no-BupmyaneH. I nonagame BbB BupmyaaHama
odpwopka Ha uykgu mpaHcxymMaHHuU, 3A0Bewu BHyweHus.
BHyweHus 3a Hac, 3a nonoBeme Hu, 3a UeHHOCMuUME Hu, 3a
camume Hac, cv3gageHu no Bokus npomucba. Bukme kakBa
napaHos Hacmaxa. Tpuucem noaa, uudpu Bmecmo mamko u
mama. XXaH Kokmo uma egHa Mucoa - ,CoHam Ha Padyma pax-
ga uygoBuwa“. E, Beue uygoBuwiama Ha pasyma ca mexgy
Hac, 8 peanHus >kuBom.

- Ypes kHuzume cu npawiame nocaaHus. BapBame Au,
ve uHockazamenHuam e3uk Ha nucamens moXe ga uma
moakoBa cuaHo Bv3gelicmBue, ye ga npegusBuka npomsa-
Ha?

- Kambanama s uyBam xopa, koumo umam Hyxkga ga f
uysm. A 2onsMa uyBaemocm uma oHasu Bubpauus, kosmo
gaBa omzoBop Ha mpeBokHume Bovnpocu. VicmuHckama Au-
mepamypa mpenmu Ha makaBa yecmoma.
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- How do you reach readers? What is your way?

- | dont have official TV speakers and programs, | don't
have official lawyers and defence attorneys. And | don't need
them. My talent, the love of my readers and the independent,
smart and honest literary criticism is what keeps me going.
That's why I'm free, without dependencies. My books go from
hand to hand. | was deeply touched recently — there were
16 readers listed for “The Bell” in a library. There were also
people waiting for “Piafe”, “432 Hertz” and “Faustino”. This is
the real life of a book.

- How does a valuable book become popular?

- By surviving the natural selection. When time sifts it
through.

- Many people write today. What do you think about
that?

- Let them write. If's better than rubbing coupons of games
of chance. There is no power to stop them, anyway.

- You say that as money has lost its golden covering,
so are people losing their spiritual equivalent today. Why
does the spiritual lose the battle for values?

- Let's not rush it. This battle is not over yet. Between the
Good and the Evil. But one thing is true — the world is becoming
more and more virtual. And we fall into the virtual offshore of
foreign, transhuman, ominous insinuations. Insinuations about
us, about our sexes, our values, about ourselves, us, who
are created by a divine design. See the paranoia around us.
Thirty sexes, numbers instead of daddy and mummy. Jean
Coctea has a thought — “The Sleep of Reason gives birth to
monsters”. Well, now the monsters of reason are among us,
in real life.

- You send messages through your books. Do you
believe that the writer’s idiomatic language can have such
a powerful impact that it can lead to a change?

- The bell is heard by people who need to hear it. A great
audibility has that vibration that answers worrying questions.
True literature resonates at such a frequency.

- What do your writer's senses capture in this rapidly
changing world?

- By its false messages, the world today has surpassed



- KakBo ynaBam
cemuBama Bu Ha
nucamen B mo3su
moul 6Gbp30 npo-
MeHaw, ce cBam?

- Mo cBoume
ANokOBHU nocAaHus
cBemvm gHec Hag-
MuHa Bcuuko, no-
3Hamo goceza. Ho
Hau-cmpawHa e Aa-
6opamopHama  €B-
2eHuka, nogmaHama
Ha  B6okecmBeHus
2eHemuueH kog Ha
yoBeka. KHuzume
Ha Opyen cmaBam
gemcku npukasku
gHec.

- 3awo uoBe-
kom ce omka3Ba
om yoBewkomo?

- He ce omkas-
Ba. OmkasBam eo.
ToBa e exkegHeBeH,
ekemuHymeH ma-
HunyanamuBeH npo-
uec.

Kamo geme 6sx
kamo zopcku koc.
Yacm om npupo-
gama, paamBopeH B npupogama. Mo usa geH ckumax no
Mapuua, no xoAmoBeme Ha MA0BguB, uau Ha ceno, no A30-
Bupume u auBagume. CemuBHusm cBam e Hau-Beaukomo
Hewo 3a gememo. Tam ce nogpexkga 6vgewusm voBek B8
Hez2o. Tam ce usnpaBsme no cAbHueBus Bepmukan. To3u
cmpemexX Hazope kbm cBemauHama ce kasBa xeAauompo-
nu3oM. Tou Bguza u pacmeHusma, u mpeBume kbm He-
6emo. YBu, gHec geuama HamMam gemcmBo. Hamam xeAu-
omponu3dbm B meaama cu. Mampuuama 2u 2abmHa kamo
Monox. Mpuauvyam He Ha BoXkuu nmuuku, a Ha MexaHuuHu
uepauku, HaBumu ¢ kaloue. TexHono2uume Hu Bakyymupa-
xa 8 mpaka Ha cobcmBeHus Hu uepen. A Baesew Au BbB
BupmyaaHomo npocmpaHcmBo, HaMa u3AuzaHe. Kamo Aa-
bupuHma Ha MuHomaBbpa e. Cvwomo e u 8 cBema Ha
napume. CmaHew Au um pob - kpau, cmaBaw 38oHk Ha Mo-
Hema, cBopwun cu. Bukme! B npupogama Hsama Hu egHO
cowiecmBo, koemo ga >kuBee Ha kpegum. A Hue cskaw
>kuBeem He Ha 3emama, a Ha OauxBeHama naaHema. Hue
cme kpavewa AuxBa.

- KakBo obaue My e xy6aBomo Ha HoBomo Bpeme, Ha
gHewHus geH?

- Ye Bcuuko 3anouBa omHauano. Ye guwaw. Ye cympuH
yAuUama mu mupuwie Ha monvA XAs6 u Ha kade. Ye okono
meb ca Alobumume mu xopa. Ye cu >kuB. Ye mu ce aemu. Ye
moke 6u we ce Balobuw. Ye we goBopwuw pomaHa cu. Ye
we 3acaguul gopBo. Ye xopama me obuuam. ToBa My e xyba-
Bomo Ha Bceku Boxku geH.

- Ako Bce nak moxke ga usbupame B koe Bpeme ga
»kuBeeme, koe we npegnouememe?

- Bpememo Ha mup.

- Onmumusmom Bu Ha kakBo ce kpenu?

- CnokeH Bonpoc ¢ npocm omzoBop. Beceku geH Boz Hu
gaBa HoBa uzpa. YoBek cam usbupa gaAu ga e wacmauB 8
Hes. (1)

ChaBoB ¢ Hagpagama , XenukoH” 3a
! HoBa 6vAeapcka xygokecmBeHa npo3a
| 3a 2015 e. 3a pomaHa ,432 xepua“

Slavov with the 2015 Helicon Award
for new Bulgarian fiction for the novel
“432 Hertz”

everything that has
been known so far. But
the most dreadful is the
laboratory  eugenics,
the replacement of
man's divine genetic
code. Orwells books
are turning into
childhood stories today.

- Why do people
give up their
humanity?

- They don't give it
up. They refuse it. This
is a daily, every-minute,
manipulative process.

As a child, | was
like a blackbird in the

- wood. Part of nature,
dissolved in nature. | wandered all day long along Maritsa,
on the hills of Plovdiv, or in my village, along dams and
meadows. The sensory world is the greatest thing for a
child. It is there that the future person is formed. It is there
that we stand up to the sun's vertical line. This strive to
move towards the light is called heliotropism. It also brings
the plants and the grasses up near the sky. Alas, children
today have no childhood. They have no heliotropism in their
bodies. The matrix has swallowed them like Moloch. They
don't resemble birds of God, but mechanical toys wound with
a key. Technology has sucked us in the darkness of our
own skull. If you enter the virtual space, there is no way out.
It is like the Minotaur's labyrinth. It's the same in the world
of money. If you become their slave — it's over, you become
a tinkling sound of a coin, you are done. Look! There is no
creature in nature that lives on credit. And we seem to live
not on the Earth, but on the Planet of Interest. We are a
walking interest.

- What is the good thing about this new time, about the
present day?

- That everything starts from the beginning. That you
breathe. That in the morning, your street smells of warm bread
and coffee. That your favourite people are around you. That
you are alive. That you want to fly. That you might fall in love.
That you will finish your novel. That you will plant a tree. That
people love you. These are the good things in each day given
by God.

- If you can still choose the time you live in, which one
would you prefer?

- The time of peace.

- What is your optimism hanging on?

- A complex question with a simple answer. Every day God
gives us a new game. One chooses on their own whether to
be happy in it. (3
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EKPAH | SCREEN

Mpoekm Ha bHT gaBa Bb3mokHocm Ha
akmuBHu maagu xopa ga cnogeaam MHeHue
3a noaumukume u 6vgewemo Ha EC

3a EBpona c nlo6oB

Bogewu Ha BHT, npenogaBamenu u cne-
¥ uuaaucmu B8 obracmma Ha pasBumue-
‘ mo Ha cbBpemeHHUMe nonumuyecku

npouecu 8 EBpona u npegecmaBumenu
= Ha VHgpopmayuoHHomo 6lopo Ha El B
Buazapus yuacmBaxa 8 guckycusma

BNT hosts, lecturers and specialists in
the field of development of the modern
political processes in Europe and
representatives of the EP’s Information
Office in Bulgaria participated in the
discussion

A BNT project provides active young people
with an opportunity to share their opinion on
the EU’s policies and future

For Europe with Love

mygeHmu om YHuBepcumema 3a HaUUOHAAHO U
cBemoBHo cmonaHcmBo (YHCC) u >kypHaaucmu om
BHT obcwkgaxa memu om gHeBHus peg Ha EBpona,
koumo npsiko kacasm >kuBoma Ha Bceku om Hac.
,Dopmyrama ,kasaxa om Bplokcen e AecHomo onpaBga-
Hue Ha noaumuuume, koemo nopakga HegoBepue u nogxpaH-
Ba eBpockenmuuusma“, cmama TamsHa TaceBa, npogyueHm
Ha npegaBaHemo ,#EBpona“, yuimo Bmopu Ce30H ce U3Abu-
Ba Bcska Hegens om 12,30 B edupa Ha BHT u npegcmaBs
B gocmonHa ¢opma BakHu peweHus Ha eBpouHcmumyuuu-
me, kakmo u onuma Ha gpyau gbpkaBu om obwHocmma 8
cnpaBsHemo ¢ NpobAeMu, YUEMO PeweHUE Ce MbpCu U Y Hac.
TeneBusuoHHama npogykuus e yacm om npoekma ,EBpona“,
kolmo obwecmBeHama meneBuaus uanvAHsBa ¢ nogkpenama
Ha EBponeuckus napaameHm.

Ha 9 anpua Hau-aBmopumemHomo guckycuoHHo npegaBa-
He B Bbazapckus meneBusuoHeH edup - ,PedepeHgym” — 3a
nopegeH nbm we 6bge usabueHo npsko om EM B Bplokcen.
HezoBusm Bogew, u npogyueHm [obpuHa YewmegkueBa
Beue uma 3ag 2bpba cu onuma B Hskoako nogobHU MeXkgyHa-
pogHu npogykuuu u paskasa npeg cmygeHmume UHmMepecHuU
gemauau om nogzomoBkama u peaaudauusma Ha npegaGa-
Hemo.

BHT paswupsBa mepumopusma Ha cBoume napmHbop-
cmBa ¢ Bucwu yyuauwa 8 cmpaHama, a npoekmom ,EBpona“
gaBa BvamokHocm Ha akmuBHu maagu xopa ga yyacmBam
cbc cBou MHeHust u komeHmapu 3a hoaumukume u bogeuwemo
Ha EC. MNpe3 cenmemBpu BHT we opzaHu3upa noceweHue B8
EBponaparamenma 3a aBmopume Ha Hau-uHmepecHume Buge-
onocaaHus. (1)
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tudents from the University of National and World
Economy and journalists from the Bulgarian National
Television discussed topics from the Europe’s agenda
that directly concern the lives of each one of us.

“The Formula “they said in Brussels” is the easy justification
of politicians, which gives rise to distrust and nourishes
Euroscepticism,” believes Tatyana Taseva, producer of the
“#Europe” TV show, whose second season is broadcast every
Sunday at 12.30 on BNT and presents important decisions of
the European Institutions in an accessible form, as well as the
experience of other countries from the community in dealing
with problems, whose solution is also looked for in Bulgaria.
The television production is part of the “Europe” project,
which the public television implements with the support of the
European Parliament.

On 9" April, the most authoritative discussion show in the
Bulgarian television environment, Referendum, will once again
be broadcast directly from the EP in Brussels. Its host and
producer Dobrina Cheshmedzhieva has already had some
experience in several similar international productions and
told students some interesting details from the preparation and
production of the show.

BNT broadens the area of its partnerships with higher
educational institutions in the country and the “Europe” project
enables active young people to participate with their own
opinions and comments on the policies and the future of the
EU. In September, BNT will organize a visit to the European
Parliament for the authors of the most interesting video
messages. (3
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HoBu 3a2naBua om Cuena
New titles by Ciela

,CmambonoB. buoepagpus” ‘Stambolov. Biography”

lﬁ’-’ : A.X. Busan 21

ABmop: A. X. Buman ¢ CTAMBOJIOB ||  Author: A H. Biman

Baken ucmopuuecku gokymernm, kakBamo e '_'_ Buvepaps An important historical document, such
buozpaduama Ha CmepaH CmamboroB (1854— i as the biography of Stefan Stambolov
1895), HanucaHa om Gpumatckus >kypHaaucm, b (1854-1895), written by the British journalist,
gunaoMam U npusimeA Ha Bbazapckus gbpkal- | diplomat and friend of the Bulgarian
Huk ApgbpH hkopgk Xloam BumaH, Beue moxke i statesman Ardner George Hylum Biman, can
ga bvge npouemeHa 8 nopBomo cu ocbBpemeHe- E now be read in its first updated edition in
HO U3gaHue Ha bba2apcku. OpuguHarbm e nucaH \ Bulgarian. The original was written while the
gokamo 6bazapckusam MuHUCMbP-Npegcegamen fé Bulgarian prime minister was still alive and a
Bce owe e bun XuB u e gonbAHeH BegHaza caeg : supplement was added immediately after his
cMbpmma My, 3a ga usaese 3a nvpBu nom Ha : death, so that it could be published for the
aHanaulcku eauk npes 1896 2. Owe cbwama 20- — first time in English in 1896. The same year
guHa buozpadusma e npeBegeHa Ha bbazapcku 5‘ the biography was translated into Bulgarian
om Boako LLlonoB. Mpe3 1990 2. y Hac ce nosBs- &5 by Valko Shopov. In 1990, a phototypical
Ba pomomunHo usgaHue Ha pbkonuca cvC cma- edition of the manuscript with the old
pusi HU npaBonuc, a npe3 2019 2. mekcmbm u3Au3a ¢ Bulgarian scripture was published, and in 2019 the book
ocvBpemeHeH npaBonuc. LleHa: 14 28. comes out in a modern script. Price: BGN 14

,borzapckama “The Treasures

cokpoBuwHuua“

|
ABmopu: PymsaHa HukonoBa u Hukonau leHoB8

,bbazapckama cbkpoBuwHuua” e MauabHa
gByesuuHa kHuza — Ha Bbazapcku u aHzAul-
cku, nocBemeHa Ha ucmopusima, npupogama,
obuuyaume no bvazapckume 3emu om gpeB-
Hocmma go Hawu gHu. MiagaHuemo e B 2onam
dopmam, ¢ mBopgu kopuuu u ¢ Hag 1000 npe-
kpacHu cHumku u uygecHu mekcmoBe, upe3
koumo moke ga boge ono3Hamo moBa kbcue which the reader gets acquainted with this
om pas, koemo Hawusm Hapog obumaBa u J piece of paradise that our people has been
3awumaBa kamo cBoe om Hag mpuHagecem OF BULGARIA inhabiting and protecting as their own for more
Beka. Llena: 59,90 18. than thirteen centuries. Price: BGN 59,90

of Bulgaria”

.|

Authors: Rumyana Nikolova & Nikolai Genov
“The Treasures of Bulgaria” is a
comprehensive bilingual book - in Bulgarian
and English, dedicated to the history, nature and
customs of the Bulgarian lands from antiquity
to the present day. The publication comes in a
large format, with hard covers and over 1,000
amazing pictures and wonderful texts through

‘From the Balkan Mountain to
the Danube. Ideas for Trips

,Om bankaHa go [yHaB.
Vgeu 3a nomewecmBus B

HaBcka boreapud” in the Danube Plain”
ﬂy_p oT EAAKA . |
ABmopu: Becena HukonaeBa, Ao AVH AB Authors: Vesela Nikolaeva,
laBpaun aBpaunoB, Muxaun MuxoB B e e c i Gavrail Gavrailov, Mihail Mihov

HoB8 mypucmuuecku HapbuHuk npegna- | 8 AYHABCKA BBATAPUA This new tourist guide offers exciting
2a uHmpuzyBawu ugeu 3a nbmewecmGBus u3 ideas for trips to lesser-known places
cAabo nosHamu Mecma B8 CeBepHa Bvazapus. in northern Bulgaria. The opera of
Onepa Ha Benozpaguuwkume ckaau, nemene Belogradchik rocks, flying with a balloon
¢ banoH kpau BuguH, yuacmue 8 exke2ogeH pu- near Vidin, participating in the annual
6eH pecmuBan B BpowaeH u pasxogka ¢ kask Brashlen fishing festival and a kayaking
go [yHaBckume nscbuHu ocmpoBu ca egHa trip to the Danube sand islands are just
manka vyacm om gecemkume 3abaBHuU Hewa, a small part of the dozens of fun things
koumo mokeme ga npaBume B paluoHa Ha ce- you can do in the area, north of the Balkan
Bep om Cmapa naaHuHa. Llena: 17,90 2B. Mountain. Price: BGN 17,90
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MAPLLPYT | ROUTE

MaHacmupoum,
koumo cnhacaBa

Pa3pywaBan u onokapa6an,
Yenunckuam mandacmup "CBemu
Tpu CBemumenu" He no3BoAu ga ce
npeBvpHe B8 mAcmo Ha 3abpaBama

The Monastery
that Saves

Destroyed and burnt down, the
Chepintsi Monastery “Three Holy
Hierarchs” did not allow to be turned
into a place of oblivion

ToHu IpueopoBa / Toni Grigorova

maHacmupckus gBop mps68a ga uma yucmoma u

uBems, kazBam moHacu. ABHO gHec moBa npaBuno

cmpukmHo ce cna3Ba B8 YenuHckus maHacmup ,CBe-

mu Tpu CBemumeau“ u 3amoBa mou e maka npu-
BemauB.

CBemume Tpu CBemumenau — Bacuauu Beauku, Mpuzopuu
BozocAoB u MoaH 3namoycm, ca nampoHu Ha Yenunckus ma-
Hacmup. Bceku eguH om mpumama uma ompegeH geH 8 ubp-
koBHus kaneHgap, Ho uma u npasHuk CBemu Tpu CBemumenu.
Mpe3 XI Bek Bb3HukHan okecmoueH cnop kol om msx e no-
gocmoeH u kol uma no-2oAsM npuHoc 3a ymBvpkgaBaHe Ha
Bspama. Cnopewume ce pa3geAuAu Ha ,BacuAuaHu®, ,2pu2o-
puaHu“ u ,uoaHumu“. Cnopeg egHo npegaHue mpouuama cBe-
mu Mbke ce aBuau Ha enuckona Ha gpag EBxuama VoaH u my
kasanu, ye npeg boza u mpumama ca paBHu no cBos npuHoc.

MecmononoXkeHue

YenuHckusm geBuuecku maHacmup e B HenocpegcmBeHa
6ausocm go Codus. Tol € eguH om mMaakomo MaHacmupu 8
Boazapus, usgueHamu 8 paBHuHHa MecmHocm, a He B nAaHu-
Ha. OcBeH 2rnaBHama ubpkBa, pasnonaza u ¢ gBa HoBu napak-
Auca ,CB. Memka“ u ,CB. npopok Maus“, cmeHume Ha koumo
ca usuano uspucyBaHu. ima manvk uopkoBeH mazasuH u HoBa
»KuAuwHa czpaga, nocmpoeHu npe3 1993 2. B bauszocm ce
Hamupa mpakulickama HagepobHa mozuaa, usBecmua kamo
[onema mozuaa. Ta e Ha okono 2 km om ceno YenuHuu.
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he monastery yard must be clean and have flowers,

monks say. Obviously, nowadays this rule is strictly

observed in the Chepintsi Monastery “Three Holy

Hierarchs” and that is the reason why it is so
welcoming.

Legend

The Three Holy Hierarchs — Basilthe the Great, Gregory
the Theologian and John Chrysostom are patrons of the
Chepintsi Monastery. Each one of them has a specific day




Nemopus

Cnopeg MecmHume xopa MaHacmupbm e cbuwecmByBan
owe npe3 CpegHoBekoBuemo. YcmaroBeHo e, ye nbpBume
MoHacu ca >kuBeenu B 3emasHku B Bauskama mozuaa. Mpu
HanpaBeHume paskonku Ha macmomo e omkpuma cBogecma
2pobHuua, u3noA3BaHa om msX 3a nocmHuua — ycamome-
HO mMscmo 3a moAumBa no Bpeme Ha nocmu. Mpe3 mypcko-
mo pobcmBo B masu cBema obumeA ca HamMupaAu NOYCAOH
xaugymu, a moBa e cmaBaro noBog maHacmupom ga Gbge
paspywaBaH om mypuume. EgHo om Hal-yHuwoXXumeAHume

k.

in the church calendar, but there is also a holiday of all Three
Holy Hierarchs. In the 11" century, a fierce debate arose
which one of them was more worthy and who had a greater
contribution to establishing the faith. The disputers were
divided into Basilians, Gregorians and Johannites. According
to a tradition, the three holy men appeared before the bishop
of the city of Euchaita — John, and told him that before God all
three were equal in their own contribution.

Location

The Chepintsi nunnery is in close proximity to Sofia. It is
one of the few monasteries in Bulgaria built in a plain area and
not in a mountain. Apart from the main church, it also has two
new chapels —“St. Petka” and “St. Prophet Elijah”, the walls of
which are entirely painted. There is a small church shop and
a new residential building, built in 1993. Nearby is located the
Thracian burial mound, known as the Big Mound. It is around
2 km away from the village of Chepintsi.

History

According to the local people, the monastery has existed
ever since the Middle Ages. It has been found that the first
monks lived in dug-outs in the nearby mound. The excavations
at the site revealed a vaulted tomb used by them as a prayer
cell — a solitary place for prayer during fasting. During the
Ottoman occupation, hajduks found shelter in this holy place,
and for this reason, the monastery was destroyed by the Turks.
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nocezamencmBa Bopxy Hez20 e u3BvpweHo npe3 1872 2., cneg
obupa Ha mypckama xasHa npu ApabakoHak u 3anaBaHemo
Ha dumumbp O6wu. Mo oHoBa Bpeme MHO20 MaHacmupu 8 m.
Hap. Mana CBema zopa B8 pauoHa okono Codus ca onokape-
HU om nopobumens, mvU kamo ca npulomsBaau ureHoBe Ha
peBoalouuoHHume komumemu. YenuHckama obumea He npa-
Bu uskaloueHue. Om Hesa He ocmaBa noymu Huwo, Mol kamo
Bcuuko e uzzpageHo ususno om gopBo.

HoB XuBom

Cneg ocBoboxkgeHuemo Ha Boazapust om mypcko po6ecmBo
moHaxbm HaugeH KeHmpoB, 3aBpbwauku ce om u3zHaHuemo
cu B AHagona, 3aegHO C mpuma CbMUWAEHUUU NOCMPOUAU
yewma C mpu Yyyypa Ha MSCmOmo Ha MaHacmupa u hocma-
Buau Bopxy Hes Hagnuc: ,Koumo myka nue — boz ga 20 noXu-
Bu, kamo ympe — Boz ga 20 npocmu®. Mpe3 1906 2. 3anouBa
uszpakgaHemo Ha HOB mMaHacmup Ha MACMOMO Ha cmapus.
ToBa cmaBa no HacmosBaHe Ha 6aba lewa om YenuHuu. 3a
He20B8 nampoH ca u3bpaHu Tpu cBemumeau, 3awomo no gy-
Mume Ha Bv3pacmHama >keHa yecmo HacobH U ce sBsBanu
mpuma aHzeAu.

Mom

Baezem au B maHacmupcku gBop, cpewHeM AU MOHacu, ce
numame 3auo AU ca uzbpaau mo3u nbm. Yecma npuyuHa e
npeuBsH cuneH eMouuoHaneH ygap. B moBa cBoe peweHue
egHu Bukgam uaxog om mexku kumeucku mpygHocmu, Ho 3a
gpyau moBa e gyxoBeH usbop. MoHacu ka3Bam, ue camume
me we mbpcam omzoBopa Ha mo3u Bbnpoc, gokamo nbnasm
Nno masu 2pewHa 3eMuua. 3Hae ce obave, ue ga npuemew Mo-
Hawecko nocmpukeHue He MoXke ga e nAog Ha AeKOMUCAEHO
peweHue. Camama LvpkBa e uszpaguna npaBuna u mexaHu-
3mu, upe3 koumo ga He gonycka Xxopa, peweHu npocmo ga
onumam.

HavuH Ha XuBom

lepoucmBo e ga Baesew 3a cnaceHue B maHacmup, kamo
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One of its most devastating attacks was committed in 1872,
after the robbery of the Turkish treasury at Arabakonak and
the capture of Dimitar Obshti. At that time, many monasteries
in the so-called Small Mount Athos in the area around Sofia
were burned by the oppressor as they were sheltering
members of the revolutionary committees. The Chepintsi
Monastery was no exception. There was almost nothing left
of it, since everything was made entirely of wood.

New Life

After the liberation of Bulgaria from the Ottoman rule, the
monk Nayden Kentrov, on his return from his exile in Anatolia
and together with three fellbow comrades, built a fountain
with three spouts at the place of the monastery and put the
following inscription: “Whoever drinks here — may God give
them life, when they die — may God forgive them.” In 1906, the
construction of a new monastery on the place of the old one
started. This happened on the insistence of Grandma Gesha
from Chepintsi. The Three Holy Hierarchs were chosen as




ce ompeyew om cemeucmBomo cu u om Bcuuko. MoHawec-
mBomo e moAumBa, nocm, cna3BaHe Ha npaBuAa, MHO20 mpyg
u npeogoAsiBaHe Ha usnumaHus. Bceku geH. ToBa HayuaBame
om xopa, NOeAUu ho mo3u nbm. B egHa Bubaelicka npumua
Hamupame ocHoBHume npegnucaHus 3a npaBegeH >kuBom:
,/3poBu kopeHume Ha nocAywaHuemo, cvbbepu uBemoBeme
Ha gyweBHama yucmoma, omkbCHU AuCMa Ha MbpneHuemo,
cvbepu narogoBeme Ha Heauuemepuemo, He ce onuBal c Bu-
Homo Ha npealobogesHuemo, Bcuuko moBa uscywu ¢ nocm u
BvagvpkaHue, caoku 20 8 meHgkepama ¢ gobpu geaa, noco-
AU CbC coAMa Ha gobpomoalobuemo, gobaBu wegpocmma Ha
Munocbpguemo, u BvB Bcuuko moBa caoxku npaxa Ha cmupe-
Huemo u koneHonpeknoHeHUemo. Baemau no mpu Avkuuu Ha
geH cmpax Boxku, obauuau ce B8 gpexama Ha npaBegHocmma
u He Bausalt B npasHocaoBue“. [lobpume moHacu Bceku geH
npuAazam masu peuenma.

TpveBame cu om YenuHckus MaHacmup C NPUNOMHSIHE Ha
Mbgpu gymu, uspeueHu om nucameas VopgaH PaguukoB: 5oz
MoXe ga 20 uma u ga 20 Hama, Ho mu »kuBel maka, Bce egHo
ye 20 uma. 3awomo kozamo Hu nonokam B 3emsma, we Hu
caokam ¢ auue kom Hebemo*. ()

its patron, because, in the words of the old lady, three angels
often appeared in her dreams.

Path

When we enter a monastery yard, when we meet monks,
we wonder why they have chosen this path. A common reason
is a strong emotional experience. In this decision, some see
a way out of the hardships of life, while for others, it has been
a spiritual choice. Monks say that they will be looking for the
answer to this question themselves while walking on this sinful
earth. However, it is a known fact that accepting a monastic
tonsure cannot be the result of a thoughtless decision. The
Church itself has built up rules and mechanisms to reject
people who simply want to give it a try.

Way of Life

It is a heroic act to enter a monastery for salvation, giving
up your family and everything else. Monkhood is praying,
fasting, observance of rules, a lot of work, and overcoming
trials. Every day. This is what we learn from people who have
embarked on this road. In a biblical parable, we find the basic
prescriptions of a righteous way of living: “Dig out the roots
of obedience, gather the colours of spiritual purity, tear the
leaves of patience, gather the fruits of honesty, do not get
drunk on the wine of adultery, dry it all out with fasting and
abstinence, put it in the pot of good works, salt it with the salt
of goodwill, add the generosity of mercy, and to all that add
the powder of humility and kneeling. Take three teaspoons
a day of fear of God, put on the garment of righteousness,
and do not go into verbosity.” Good monks apply this recipe
every day.

We leave the Chepintsi Monastery with a remembrance of
the wise words spoken by the writer Yordan Radichkov: “God
may or may not exist, but you should live your life as if He
did. Because when they put us in the ground, they will lay us
facing the sky.” (3
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‘¢ HUVEPHARMA

* (Coccidiostats

* Enzymes

* Feed Additives

e Veterinary Products

® Vacccines

* AP

e 5 continents

e 90+ countries

® 95+ products

* Ranked among the top 10
veterinary pharmaceutical

companies worldwide

More than half a century
fermentation expertise
Strateqgical acquisitions over
the years

European production

State of the art production
facilities

www.huvepharma.com
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