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PEAAKLUMOHHO / EDITORIAL

Meguume,
OusHecom u
caegBawume 30

TexHonoz2uume u uudpoBusauyu-
ama npeobpassBam u Meguume.
MHmepHem HanpaBu ucmuHcka pe-
Boalouus u Bceku uoBek Beue moxke
ga e uHpopmauyuoHHa azeHuus. Ho
kakBo cmaBa ¢ meguume? U kakBo
cmaBa ¢ uHpopmauuama? Cpeg Ba-
>kHume Bvnpocu e B kakBo meguuHo
oz2Aegano ucka ga ce ozaexkga buaHe-
cbm — B meguu, koumo npodecuoHan-
HO cAegam pa3Bumuemo u npougecu-
me, uau B8 meguu, koumo ce BoaHyBam
2naBHo om ckaHganu u Aowu HOBUHUL.

Bbnpocume ca mHo2o0. /I Ha msax He camo megu-
ume, HO menbpBa bBusHecom u obwecmBomo we
mopcam u we gaBam omzoBopu.

MocBemuau cme Ha me3u Bvnpocu memama Ha
bpos HU B meceua, koeamo ombens3Bame oduuuan-
HO cBosama 30-zoguwHuHa. Mpe3 mau we nokaem
u puama ,CaegBawume 30“, B koumo Gvazapckume
npegnpuemMauu u busHec Augepu npegcmaBam cBos-
ma Bu3sus 3a 6bgewemo.

C nozneg kom CAEOBALLUUTE 30 umame yBepe-
Hocm, ye xapmusma we ocmaBa HocumeA Ha cno-
koucmBue, aykc u npecmuxk. Hue cowo ce npowme-
HAMe u cnaegBame Bce no-Bucoku npodecuoHanHu
cmaHgapmu.

lpuamHo yemeHe!

HEBEHA MUPYEBA
2naBeH pegakmop

NEVENA MIRCHEVA
Editor-in-Chief that professionally monitor the

Media,
Business and
the Next 30

Technology and digitalization
transform the media, too.
The Internet has made a real
revolution and now everybody can
be an information agency. But
what happens to the media? And
what happens to information?

Among the important questions
is what kind of media mirror the
business wants to look in - in media

development and processes, or in
media that are mainly concerned with scandals and
bad news.

There are many questions to answer. And not
just the media, but also the business and society
will soon start looking for answers and giving them.

We have dedicated this month’'s issue when
we officially mark our 30th anniversary to these
questions. In May, we will also present the movie
"The Next 30," in which Bulgarian entrepreneurs and
business leaders share their vision for the future.

Looking at the NEXT 30, we have confidence
that paper will remain a carrier of peace, luxury and
prestige. We are also changing and pursuing ever
higher professional standards.

Enjoy your reading!
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BusHecom U RS

MeguuHoOmo
N2ALOAAD

NumepHem HanpaBu Bcuuko
Ha eguH kauk pascmosHue,
HO UHpopmauuama uma
Hy)ga om npo¢ecuoHaAHO
omHoweHue kom HeA




Business and
the Media Mirror

The Internet made everything accessible with just
one click, but information needs to be handled
professionally
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TamsHa ABaweBa / Tatyana Yavasheva

Bembm ce npomeHsi, mexHoAo2uume u uudpo-

Busauusma npeobpassBam u meguume. MiHmep-

Hem HanpaBu cBobogeH gocmuvna go uHdopma-

uus, a couuanHume mpexxu gagoxa BbamoxkHocm
Bceku ga ce uzkuBsBa kamo uHdopmMauuoHHa azeHuus.
KakBo cmaBa ¢ meguume? KakBo cmaBa ¢ uHpopmauu-
sma? Mimame Au Hykga om ukoHomuuecku usgaHus u om
Meguu, ¢okycupaHu 2anaBHo Bbpxy pazBumuemo Ha uko-
Homukama, BbusHeca, mexHoAo2uume, uAu Bcuuko we e
camo 3abaBaeHue? Llle uamecmu Au uskycmBeHusm UH-
menekm >kypHaaucmume om ocHoBHama um ¢yHkuus Ha
paskasBauu Ha ucmopuu? QaawuBu HOBuHU — WO 3a de-
HomMeH e moBa u He e Au onum ga ce pa3mue 2paHuuama
MeXkgy ucmuHama u Abkama, mexkgy npodecuoHaAusma u
6e3omzoBopHomo b6bpbopeHe, B8 koemo Bpbx B3ema Ma-
Hunyaauusma?

10

he world is changing, technology and digitization

are transforming the media as well. The Internet

has made free access to information possible,

and social networks have enabled everyone

to act as an information agency. But what happens to

the media? What happens to information? Do we need

economic publications and media focused primarily on the

development of the economy, business, technology, or it

will all be just for fun? Would artificial intelligence replace

journalists in their main role as story tellers? False news

- what kind of phenomenon is that and isn't it an attempt

to blur the boundary between truth and lie, between

professionalism and irresponsible chattering in which
manipulation rules?

Among the important questions is what kind of media
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Cpeg BakHume Bonpocu e B kakBo meguuHO 02Aegano
ucka ga ce oznexkga busHecom — B meguu, koumo npo-
decuoHanHO caegam pas3Bumuemo u npouecume, uAu B
mMeguu Aewosgu, koumo ce BbaHyBam 2raBHo om ckaHga-
AU U AOWU HOBUHU, om koHkypeHmHu BouHu u bopba 3a
npepasnpegeneHue Ha cdepume Ha BausHue? Om kak-
Bu HauuoHaAHU Meguu uma HyXga obwecmBomo 8 mo3u
2nobaneH koHznomepam? Bwnpocume, koumo mubpcsm
omzoBop, ca mHoz20. /N moBa ca Bbnpocu, Ha koumo He
camo mMeguume, HO menbpBa busHecom u obwecmBomo
we mopcsam u we gaBam omeaoBop.

Cn. ,MikoHomuka“ e BpbcmHuk u cBoeobpaseH Aemonu-
ceu Ha npexoga kom nasapHa ukoHomuka. C no2aeg kom
CAEOBALLNTE 30 umame yBepeHocm, ue xapmusma we
ocmaBa Hocumen Ha cnokoucmBue, aykc u npecmuxk. Hue
Cbwo ce npoMmeHame u caegBame Bce no-Bucoku npode-
CUOHAAHU CmaHgapmu.

MpegcmaBame mpu 2aegHu mouku no memama 3a
2onAMama MeguliHa mpaHcdopmauus.

mirror the business would like to look in - in media that
professionally monitor the development and processes, or
in media vultures, who are mainly concerned with scandals
and bad news, with competition wars and battles for
redistribution of areas of influence? What kind of national
media does society need in this global conglomerate?
There are many questions that need to be answered. And
these are questions to which not only the media, but the
business and society will soon start looking for answers and
responding to them.

Economy Magazine is a contemporary and a chronicler
of the transition to a market economy. Looking at the NEXT
30, we have confidence that paper will remain a carrier
of peace, luxury and prestige. We are also changing and
pursuing ever higher professional standards.

In the following lines, we present three points of view
on the topic of the major media transformation.

11



Mpod. leopau
No3aHo0,
npenogaBamen
8v8 (Pakynmema
no XypHaaucmuka
u macoBa
komyHukauusa Ha
CY ,,C6. Knumenm
(T H (T

BCY BE- A

Prof. Georgi
Lozanov,
lecturer at
the Faculty of
Journalism
E L ER
Communication
at Sofia
University
"St. Kliment
Ohridski":
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pod. NosaHoB, B kakvB npo-
uec Ha mpaHchopmauua ca
meguume?
- TA0BaAHUSM npouec e mex-
HoAO2UYHO npogukmyBaH u e cBop3aH ¢
kauecmBeHo HOB mun pasnpocmpaHeHue
Ha MeguuHO cbgbpkaHue. To Beue He e
MeguuHo AokaausupaHo — B8 paguomo, me-
AeBususma uau BecmHuka, a 3anouBa ga
cmuza go Hac omBcskvge. ToBa npomeHu
u camus xapakmep Ha cogbpkaHuemo,
koemo cmaBa Bce no-manko uHcmumy-
UUOHAAHO 3awumeHo u Bceku moxke ga
ce Hamecu B He2oBomo npousBogcmBo.
Mva ozpomeH UHPOPMAUUOHEH ByM, HO
uHdopmauusma cmaBa Bce no-HenpoBe-
peHa u HekauecmBeHa, koemo Bogu go m.
Hap. ¢aAwuBu HoBuHu. Mo-paHo UHOp-
MupaHemo bewe ueneHacouyeHa paboma
Ha Meguu C UHCMUMyUUoHaAHa mexkecm,
a ceea Bceku omBcskbge uHpopmupa
Bcekuzo. ToBa Hocu puckoBe om muna
Ha camoneueHuemo. lNpousBogcmBomo Ha uHdop-
Mauus € CAOKHO NpodecuoHanHO 3aHumaHue, koe-
mo ce npaBu no npodecuoHanHU cmaHgapmu, 3a ga
CcMe cuzypHu, Ye noayyaBame kauecmBeHa u BsapHa
uHdopmauus. B aucmoBkama Ha egHo AekapcmBo
camo gBe cMeHeHU gymu Moke ga ybusm uoBeka.
Lisnama uHpopmauuoHHa cpega € 3apegeHa CbC
cxogeH puck.

- KakvB ¢akmop 3a uHpopmupaHocmma e
UHmMepHem?

- MhobanHama Mpexka cbbgHa ymonusima Ha Xo-
pama ga umMam cBobogeH gocmbn go uHdopMauus.
BekoBe Hapeg msa e buna ozpaHuuaBaHa. Baacmma
BuHazu e 2negana ga ckpue Hewo. Ceeza usanexkga,
ue Bcska uHdopmauus mu npuHagaeXku, gopu no-
Beue, omkonkomo uoBek moke ga noHece. Ho no-
cmeneHHo 3anoyBam ga Audam uHPOpMaUUOHHUME
duampu B uHmepHem.

- BusHecom u ukoHoMukama egBa Au mpa6Ba
ga ce o2nekgam B8 meguume camo nog ¢popma-
ma Ha ckaHgaau...

Bpeme e meguume ga cmeHAM
kauecmBomo Ha 3a6aBneHuemo,
Hanazailku mopaa u ueHHocmu
8 obwecmBomo

busHecbm MoXe ga nhocmpou
cBam, koumo my xapecGa

Business Can Build a
World to Its Liking

rof. Lozanov, at what stage of
transformation are the media?

- The global process is technologically

dictated and is linked to a qualitatively

new type of media content distribution. It is no

longer localized in a specific media - in the radio,

television or newspaper, but it starts reaching us

everywhere. This also changes the very nature

of content, which is becoming less and less

institutionally protected and anyone can intervene

in its production. There is a huge information

boom, but information is becoming more and

more unverified and not qualitative, leading to the




- 3a ompasaBaHemo Ha ukoHomuueckama npobaemamuka
ca HykHU cneuuaausupaHu meguu. VkoHomuueckama >kypHa-
aucmuka e koakomo >kypHaaucmuka, monakoBa u ekcnepmusa.
Ta He e macoBa u cmaBa Bce no-psgko sBAeHue B mecmHama
kyamypa. Anenoe3uuHume meguu npeBzemam masu aygumo-
pusi.

- B makouB cayuali mpa6Ba au ga uma 2pwka 3a Gbaza-
poesuyHume meguu?

- HykHa e ocobeHa zpuka 3apagu cneuupukume Ha Boa-
2apckus nasap u ukoHomukama. Bbazapckomo obwiecmBo uma
cobcmBeH gHeBeH peg N0 OMHoWeHUe Ha mexHUMe NPobAeMu.

- KakBa 6u 6una ycnewHama ¢opmynaa 3a GusHec usga-
Huama B Boazapua?

- BusHec megusma e BaxHo ga 20Bopu uHmMepecHo, mol
kamo masu npobaemamuka e 3apegeHa ¢ BbmpewHa ckyka.
MHdopmauusma moxke ga e MHO20 cowecmBeHa 3a xopama, HO
npekaneHama cepuo3Hocm B nogHacsiHemo U 2u pesepBupa.
Ipyzomo BaxkHo 3a makaBa megus e ga e He3aBucuma u ga He
yuacmBa 8 ukoHomuuecku 6umku u konkypeHmHu BouHu.

- J)KuBomom Ha Bcaka mMegusa 3aBucu u om uU3MOYHU-
uume Ha ¢uHaHcupaHe. Kak no 3gpaBocnoBeH HauuH ga
cmaBa moBa?

- [dobpe bu 6uno ga cmaBa upe3 kopuuHama ueHa, HO Ha
Manbk nasap kamo Hawus moBa e Bce no-HeBov3mokHo. TozaBa
mpsbBa ga ce mvpcu nogkpenama Ha camus busHec, 3a ga
moke mou ga noAyuaBa 6bp3a, HageXkgHa U noAesHa UHdopma-

so-called fake news. Earlier, distributing information was the
sole job of media with institutional weight, and now everybody
everywhere informs everyone. This carries risks, such as
the one of self-medication. The production of information is
a complex professional activity, which is done according to
professional standards to ensure that we receive qualitative
and correct information. In a medicine information leaflet, only
two changed words can kill the person. The entire information
environment is loaded with a similar risk.

- How big of a factor for the level of our awareness is the
Internet?

- The global network made the utopia of people to have
free access to information come true. For centuries it has
been restricted. The people in charge have always tried to
hide something. Now, it seems that all information belongs to
you, and it is even more than you can handle. But gradually,
information filters start to appear on the Internet.

- The business and the economy should hardly be seen

It is time for the media to change the
quality of entertainment by imposing
morals and values in society
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uusi, Ho He uHdopmauus, npes kosmo ga muHaBa dpopma Ha Bau-
sHue. Cbgbama Ha me3u Meguu go 20AAMa cmeneH 3aBucu om
mopana Ha kanumaaa. TpsbBa cowo ga ce npaBu pasauka mex-
gy cnoHcopcmBo u pekaama. Pekanamama mopcu mbpzoBcku
edbekm, ms e cgenka. CouuanHama omzoBopHocm Ha busHeca
e B8 cnoHcopcmBomo. To He Hocu npsika neuanba, a nomaza bus-
Hecbm € 02pOMHuUS Cu pecypc ga nocmpou cBsam, koumo my xa-
pecBa. Mpe3 npexoga ce cv3gage ukoHomuuecka kaaca, kosmo
Bce owe HAMa ycewaHemo 3a couuanHama omzoBopHocm Ha
kanumana. Kozamo kanumaaume mu npemuHam gpaHuuama Ha
AUYHUME nompebHocmu, mozaBa ugBa ucmopuueckama poast
Ha BusHeca, coyuaaHomo cmpoumeAcmBo.

- Beue uma npozHo3su, ye XkypHaaucm u pegakmop ca
cpeg usvesBawume npodecuu Ha Gogewemo. Kamo npe-
nogaBamen no XkypHaaucmuka, kak anegame Ha moBa?

- MpozHo3ama 3a msxHama CMbpm € CUAHO hpeyBeAuyeHa.
IHec Beceku cu mucau, ye Mmoke ga npaBu kypHaaucmuka. Ho
xopama Beue 3anouyHaxa ga ycewam, Ye UHMEpPHEM He e Me-
gus, moBa e uHdopmMauuoHeH bumak, a couuanHume Mpexu ca
¢dopma Ha yacmHo obulyBaHe. Cnopeg MeH ckopo we Hacmbnu
obpamHusm npouec Ha Bpoware kom kauecmBeHama >kypHa-
Aucmuka, yacm om kosmo e u cheuuaAusupaHama ukoHOMU-
vecka >kypHaaucmuka. HaBpememo, koezamo domoanapamume
u ¢duamume noeBmuHsixa u Bceku 3anouHa ga cHuma, ce cms-
mauwe, ve dpomoalobumeacmBomo we ybue npodecuoHarHa-
ma ¢omozpadus. Huwo makoBa He cmaHa, 3awomo xopama
3anoyHaxa ga pasBuBam no-zonsma uyBecmBumeaHocm u ga
UueHsm nocmukeHusima Ha npodecuoHarHama domozpadus.
Taka ms He camo He 3a2uHa, a noBuwu cmouHocmma cu. Hewio
nogobHo npegcmou ga ce cAyudu u ¢ kauecmBeHama >kypHa-
Aucmuka.

- Moke au ekcnepmume 8 gageHa cdepa ga usmecmam
XypHaaucmume?

- Kamo omugew Ha 2ocmu, noHsikoza mu kazBam: ,Tyk Bcuu-
ko com cu 20 npaBua cam. I a3 omBpowam: ,[da, Auuu cu”.
Kozamo cu npaBuw kvwa, BuHazu e no-gobpe ga noa3Baw npo-
decuoHanucmu. Couwomo e, kozamo ce uHpopmupawl.

- Cneg 30 2oguHu npexog kakBo e nocnaHuemo Bu kom
6usHeca u Mmeguume ¢ noaaeg kom caegBawume 30?

- HagsBam ce ga cme cmugHaau mawm, kom kbgemo ,npe-
xokgame®. BakHo e xopama ga umMam UEHHOCmHa cucmema.
Ha cmygeHmume ka3sBam, ue He kpaga cpebbpHu Avkuuku 3a
yau, kamo omuga Ha 2ocmu, He 3awomo gomakuHume we me
xBaHam u we me Hakakam, a npocmo 3awomo Mosim MOpaA He
Mu no3BoasiBa moBa. Hopmume mpsbBa ga cmaHam yacm om
Hawama ugeHmuuHocm, maka ue ga He Mokem ga 2u npekpa-
yum. CneuuaausupaHume meguu mpsibBa ga pabomsm 3a moBa
ueHHocmHo ymBopkgaBaHe. BuzHecbm mpsibBa ga usnese Ha
cBemno.

- Nmame makaBa py6puka B cnucaHuemo...

- BusHecmeHuUme mpsabBa ga cmaHam MopaAHu aBmopume-
mu 8 obwecmBomo, a He Ha msx ga ce 2nega kamo Ha Mowe-
HUUU, yecmo He 6e3 ocHoBaHue. MopaaHume Bozamu npaBam
»kuBoma u Ha begHume no-xy6aB.

- Bukga Au ce Beue kpaam Ha xapmueHume usgaHua?

- Bukga ce kpasm Ha macoBume xapmueHu usgaHus. TaxHa-
ma poAs ce noema om meaedoHa B pvkama. Ho uma Huwa 3a
no-kauecmBeHa >kypHaaucmuka, kosmo we pasyuma Ha xap-
musama. ToBa e gpyz mun npexkuBsBaHe, koemo gaBa Bv3moxk-
HoCcm ga ce 3aMucAuw. ViHmepHem e 6bp3 nomok. Xapmusima
we ocmaHe B bymukoBu mMegulHu chepu u we e Bbnpoc Ha
Ayke u Ha npecmuk. To3u HOB Bug Meguu we cbagaBam cobem-
BeHa aygumopus B Hewo kamo komyHukamuBHu kay6oBe. LLle
MU ce Meguume ga cMeHsm kauecmBomo Ha 3abaBaeHuemo,
Hanazatku ugHHocmu B obwecmBomo.
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in the media just in the form of
scandals ...

- Special media is needed
to reflect economic issues.
Economic journalism is as much
journalism as it is expertise. It is
not a topic for the masses, and
it is becoming increasingly rare in
our local culture. English-language
media are taking over this audience.

- In that case, should we take
extra care for the Bulgarian-language
media?

- Special care is needed because
of the specifics of the Bulgarian market
and economy. Bulgarian society has its
own agenda regarding its problems.

- What would be a successful formula
for the business editions in Bulgaria?

- For the business media it is important
to speak in an exciting way, as this topic
is rather boring by nature. Information may
be very important to people, but the over-
seriousness in its delivery pushes them away.
The other important thing for such media is to be
independent and not to be part of economic battles
and competition wars.

- The life of any media also depends on its
sources of funding. How can this be handled in a
healthy way? i

- It would be a good idea to do this through the

cover price, but in a small market like ours, it is nearly
impossible. In that case, one has to seek the support of

the business, so that it can get quick, reliable and useful
information in return, but not information which is used as a
form of influence. The fate of these media largely depends

on the morale of the source of funding. There should also
be a distinction between sponsorship and advertising. An ad
seeks a commercial effect, it’s a deal. The social responsibility
of the business is in sponsorship. It does not bring a direct
profit, but helps the business having a huge resource to build a
world to its liking. During the transition, an economic class was
created that still does not feel the social responsibility related
to capital. When your capital crosses the limit of personal
needs, then comes the historical role of business, the social
construction.

- There are already predictions that journalist and editor
are among the disappearing professions of the future. As a
Jjournalist, what do you think about this?

- The prediction for their extinction is greatly exaggerated.
Today everyone thinks they can do journalism. But people
have already begun to feel that the Internet is not a media, it is
an information flea market, and social networks are a form of
private communication. In my opinion, the reverse process of
returning to qualitative journalism, part of which is specialized
economic journalism, will soon occur. In the past, when the
cameras and films became cheaper and everyone started
shooting, it was believed that amateur photo-shooting would kill
professional photography. No such thing happened because
people began to develop greater sensitivity and to value the
achievements of professional photography. So, not only it did
not perish but it actually increased its value. Something similar
is about to happen with qualitative journalism.




w - Can experts in a given field displace journalists?
- When you visit someone, sometimes you hear, "Here, I've done everything by
| myself." And | say, "Yes, and it shows." When you build a house, it is always better
to use professionals. The same is true when you get informed.

- After 30 years of transition, what is your message to the business and
media, looking at the next 30?

- | hope we've got to where we’re going. It is important for people to have a
value system. Tell to my students I that | do not steal silver tea spoons when visiting
someone because the hosts will catch me and punish me, but just because my
morality does not allow me to do that. Standards must become part of our identity,

so that we do not cross them. Specialized media should work for this value-
' based assertion. Business should come out to the light and become

legitimate.

- We have such a column in the magazine ...
- Business people have to become moral authority in
society, not to be perceived as crooks, often not without
a reason. The morally rich make life for the poor
also better.

- Is the end of paper editions coming
"\g‘ soon?
- The end of mass paper aditions
is near. Their role is taken over by
the phone in our hands. But there is
a niche for better journalism that will
rely on paper. This is another type
of experience that gives you the
opportunity to think. The Internet
is a fast stream. Paper will remain
in boutique media spheres and
it will be a matter of luxury
and prestige. This new kind
CF 4 of media will create their
e own audience in some sort
ot S of communicative clubs. |
Gk ' et~ would like to see the media
dek s v changing  the quality
: é. of the entertainment,
imposing values in the
society.
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ou. Ba3oB, 8 kakBa cumyauus

cnopeg Bac ca 6usHec megu-

ume 8 masu usrocmHa mpaH-

cdopmauun? KakBa ¢popmyna
ga cnegBam?

- BusHec meguume camu onpegeasim
cBoemo noBegeHue, uzbupam aHaAu3u-
me, koumo ga npaBsm, u gbAbouuHama,
kosmo me ga umam.

- Aa, Ho uma Hew,0, koemo ce Hapu-
uya yumamencku uHmepec. I meguume
ca 3aBucumu om ouakBaHusma kom
msx...

- Hama megus, kosmo ga He e 3aBu-
cumo om yumameAckus uHmepec. Yu-
mameAume Ha ukoHomuueckume meguu,
koumo npaBsm aHaAu3u, u3Bogu u uep-
masm nepcnekmuBu 3a pa3Bumuemo Ha
gopkaBama, Ha ukoHomukama, Ha gageH
busHec, ca Ha MH020 no-Bucoko paBHu-
we om yumameaume Ha gpyaume meguu,
koumo ompa3zsBam nomoka om uHpopmauus. Ce-
puosHume ukoHomuuecku usgaHus ca cegMuyHu
UAU MeceuHu u me mpsbBa ga ca gobpe nogzom-
BeHu 3a cBoume uyumameau. WkoHomuueckume
mMeguu, koumo B mMomeHma ca Ha Hawus nasap,
umam 3Hayumo npucbcmBue u a3 umam Bucoko
MHeHue 3a bvAz2apckus megueH nasap B obaac-
mma Ha ukoHomukama. Cn. ,MlkoHomuka“ Hanpu-
mMep e u3gaHue, koemo ce npaBu MHO20 npode-
CUOHaAHO.

- Cneg 2onamama ukoHomuuecka kpusa
npe3 2008 2. noBeuemo ukoHomuuecku py6pu-
ku u npegaBaHusa 8 Gba2apckume meaeBusuu
6axa cnpeHu. ima Au Hy>kga om komnemeHm-
Hu ukoHomuuecku meguu gHec?

- TeneBuzuume npaBsm cBou ukoHomuuecku
aHanusu, cBop3aHu ¢ akmyaAHOmO npe3 geHs,
Hal-MHO20 npe3 cegmuuama. Om gpysume uko-
HoMuyecku meguu oyakBam gocma no-cepuosHu
aHaausu. N e xyb6aBo, ue Ha boazapckus nasap
gHec uma gobop Habop om ukoHomuuecku usga-
Hus.

- 3awo ca Hy>kHu makv8 mun meguu?

- Te gaBam akmyaAHama uHpopmauus 3a 6bA-
2apckama ukoHoMuka u 3a 2n0baAHUME Npouecy,
3a omgeAHu komnaHuu u 3a HOBume meHgeHuuu.
MpaBu ce npegcmaBsHe u Ha MaAku, u Ha 2onemu
ukoHomuuecku cmpykmypu B Bvazapus. Bceku
cobcmBeHuk Ha BusHec, 3a ga NOAyYu masu UH-
dopmauus, bu mpsabBano ga HazHauu Ha paboma

CnucaHuama Hocam
ygoBoacmBuemo om uemeHemo

Magazines Bring the
Pleasure of Reading

rof. Vazov, in what situation do

you think are the business media

in this complete transformation?

What formula should they follow?

- The business media themselves determine

their behaviour, they choose the analyses they
make, and the their depth to have.

- Yes, but there is something called

readers’ interest. And the media are

dependent on the expectations for them

- There is no media that is not dependent
on the readers’ interest. Economic media
readers who make analyses, conclusions
and draw perspectives for the development
of the state, the economy, a specific
business, are on a much higher level than the
readers of other media that reflect the flow
of information. Serious economic editions
are weekly or monthly and they must be well
prepared for their readers. The economic
media that are currently on our market
have a significant presence and | have high
opinion about the Bulgarian media market
in the economy sector. Economy Magazine,
for example, is a very professional edition.

- After the major economic crisis
in 2008, most economic sections and
programs on Bulgarian televisions were
stopped. Do we need competent economic
media today?

- Televisions make their own economic
analyses related to the current topics of
the day, mostly during the week. From
other economic media | expect much more
serious analysis. And it is good that there
is a good set of economic editions on the
Bulgarian market today.

- Why do we need this kind of media?

- They provide up-to-date information
on the Bulgarian economy and the global
processes, on individual companies and
new trends. Both small and large economic
structures in Bulgaria are being presented.
Every business owner should have a
serious analytical team assigned to get this
information. Instead of doing that, one can
get all the economic releases at a symbolic
price and keep track of developments.

- The audience of the economic media



Cn. ,,Mkonomuka“ ce npaBu MH020 npodeCuOHaAHO
U a3 Cbm cpeg He208ume poMaHMuYHU Yyumameau

Economy Magazine is done very professionally

cepuo3eH aHaaumuyeH ekun. Bmecmo moBa mou moxke ga
noayuaBa Bcuuku ukoHomuuecku usgaHus Ha cumBoAuuHa
ueHa u ga caegu pasBumuemo.

- Aygumopusma Ha ukoHomuueckume meguu e cpaBHu-
meAHO mAcHa. KakBa ga e 3agpaBocnoBHama um dpopmyna
3a cowecmByBaHe, woMm umam moakoBa BakHa mucua?

- Te moke ga cowecmByBam upe3 aboHameHm u upe3 pe-
knama. A3 Hanpumep cbm aboHam Ha cn. ,MkoHomuka“. He
mbpcs chucaHuemo 3apagu xopockona B Hezo, a 3apagu Ba-
»kHama ukoHomuuecka uHdopmauus, kosmo mo mu gaBa.

- B guzumanHama epa uma AU MACMO 3a XapmueHu
usgaHua?

- Pasbupa ce. 3Haem, ue HaMa ga e kakmo npegu 30 u
noBeye 20guHU, HO xapmusima kamo HocumeA Ha uHpopma-
uus BuHazu we uma cBoemo 3HaueHue. PaHo e obaue ga au
omnucBame. ToBa e BakHa guckycus B ueaus cBam. KHuXHu-
M HocumeA cu e kHwkeH HocumeA cbc cBou npegumcmBa.
Komnlombpbm uma gpyz2o npegHasHaueHue. 3a MeH mou He
Hocu ygoBoacmBue om yuemeHemo U om aHaAusa.

- KakBo ga e noBegeHuemo Ha ukoHomuueckume me-
guu 8 ma3u HenpecmaHHa hpoMsaHa Ha HaBuuume, a u Ha

and | am among its romantic readers

is relatively narrow. What should their formula for a
healthy existence be if they have such an important
mission?

- They may exist through subscription and
advertising. For example, | am a subscriber to Economy
Magazine. | am not looking for the magazine because
of the horoscope in it, but because of the important
economic information it gives me.

- Is there a place for paper editions in the digital
era?

- Of course. We know it will not be like 30 years
ago or more, but paper as a bearer of information will
always matter. It is too early to write it off. This is an
important global discussion. A paper carrier is a paper
carrier with its own advantages. The computer has
another purpose. For me, it does not bring joy from
reading and from the analysis.

- What should be the behaviour of the economic
media in this constant change of habits, and in
the world as a whole? Digitization has become an
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cBema kamo uaro? Juaumaausauyuama cmaHa covwecm-
BeH ¢pakmop B8 masu npomsHa...

- O, ako 3Haex omzoBopa, Cuz2ypHO WX ga CoM MHO20 60-
2am. TpygHo gopu 2AnaBHume pegakmopu u cobecmBeHuuume
Ha me3u meguu Moke ga omzoBopsm. ToBa e u dopma Ha
HakakbB ecmecmBeH nogbop. He com aBmop Ha HayuHa ¢paH-
macmuka, 3a ga moz2a ga kaxka kakBo we cmeHe caeg Bpeme.

- KakBo e ycewaHemo Bu 3a moBa HescHo 6vgewe? B
kakv8 npouec Ha mpaHcpopmauua cme BkapaHu, makap
u camume Hue ga npegu3BukBame mpaHcdopmayuama?

- Hukou He Hu BkapBa 8 mpaHcdopmauus, moBa ca ec-
mecmBeHu npouecu Ha pa3Bumuemo Ha obwecmBomo. Hava
HukakBa daHmacmuka 8 moBa.

- Cn. ,MkoHomuka“ Beue 30 2oguHu e Ha na3apa. Kak-
Bo we my nokenaeme 3a canegBawume 30?

- B nocaegHume 2oguHu cn. ,MkoHomuka“ npembpns He-
BeposmHo pa3Bumue. He 3Has kakBa e npuuyuHama, HO B mo-
MeHma moBa e MH020 gobpo ukoHomuuecko usgaHue. A u
mo3u gByesuueH BapuaHm npegnonaz2a MHO20 noBeuye yuma-
menu. Mpegu uemupu 20guHU 6sx Ha kopuuama Ha cnucaHue-
mo, ommozaBa 3abeaq3Bam cuAHO pa3Bumue Hazope.

- N nakpasa nonyaspHus Bonpoc: Llle usage au muwka-
ma kHukkama?

- HsakozawHume 2onemu mupaku ocmaBam 8 muHaromo.
Ho nvk xapmueHume usgaHus BuHazu we umam cBoume po-
MaHmMuyHU Yyumameau. A3 CobM cpeg poMaHmuyHume yuma-
meAu Ha cn. ,koHomuka“.

important factor in this change ...

- Oh, if l knew the answer, | would have probably been
very rich. Hardly even the chief editors and owners of
these media could answer. This is also a form of some
natural selection. I’m not a science fiction author, so
that | could predict what’s going to happen in time.

- What is your feeling about this unclear future?
What transformation process are we caight in, even
though we are the ones to incite the transformation?

- No one has brought us into transformation, these
are natural processes of the development of society.
There is no fiction in that.

- Economy Magazine has been on the market for
30 years. What would you wish them for the next 30?

- In recent years, Economy Magazine has undergone
incredible development. | do not know what the reason
is, but at the moment, it’s a very good economic edition.
And this bilingual version implies many more readers.
Four years ago, | was on the cover of the magazine,
since then, | have seen a strong upward development.

- And finally, the popular question: Will the mouse
eat the book?

- The old-time large circulations remain in the past.
But paper editions will always have their romantic
readers. | am among the romantic readers of Economy
Magazine.




Nu2umaanHama mpancdpopmayus
CUAHO NpOMEHA Meguume

Digital Transformation
Greatly Changes the Media

-ko CmosaHoB, cv3gagoxme komna-

Huama Transformify u HelHOomo ume

nogckasBa, ue cme 8 npouec Ha mpaH-

cpopmauusa. KakBa mpaHcpopmauus
cmaBa ¢ meguume gHec?

- [luzumaAHume Meguu uMam MHO20 20ASMa
BAacm Hag MHEHuemo Ha xopama u Mo2am ga
npoMeHsam msxHama Busus, HO HeBuHazu mpaH-
cdhopmupam >kuBoma kbm no-gobpo.

- Mpouecom Ha mpaHcdopmauua B kakBa
npomsaHa Bkapa meguume?

- Te mps6Ba MHo20 6bp30 ga ce aganmupam
koM guzumaausauusima u NOCMOSHHO ga Mbp-
cam HoBu kaHaAu, no koumo ga 2eHepupam npu-
xogu, npuBauvauku HoBu nompebumeau. MMpe-
gusBukameacmBo e ga Hamupam HauuHu ga 2u
3agvpkam, mblu kamo no-AnecHo om Bcskoza no-
mpebumeAume 3anouBam ga caegBam He eguH
akayHm, a gpyza. Buwkme MHcmazpam u Qeucbyk.

- TaxHama nosBa npomeHu npegcmaBume
u npeHapegu nasapa. KakBa poasa ce naga Ha
mpaguyuoHHume meguu?

- TpaguuuoHHu meguu ca BecmHuuu, cnu-
caHus, OHAQUH u3gaHus u 6A020B8e, koumo cb-
wecmByBam omgaBHa. Bonpocom e kak me om-
20Bapsm Ha mbpceHemo Ha nompebumeaume.
Kak uHpopmauusma ce npegaaza A€CHO, ygobHO
U no BvamokHocm 6e3naamHo. MHcmazpam u
Qelcbyk ca HanbAHO BesnaamHu 3a nompebu-
mens.

- Ho He ca Au couuanHume mpeXu no-
2onemuam npoBogHuk Ha m. Hap. ¢anwuBu
HOBuHU? Tam ce 2y6u omzoBopHocmma Ha
camama megua kom uHpopmauuama, koamo
ce pasnpocmpaHaBa upes Hes...

- lhBecmupax B komnaHus B lOxHa Kopes u
Cunzanyp, koamo e Bopxy 6aokuelH. T U3NOA3-
Ba mexHoAoz2uu, 3a ga npocaegu kol cv3gaBa
cogbpkaHuemo, kol 2o kynyBa u kvge mo e
nybaukyBaHo. Momam Ha cobgopkaHuemo moxe
ga ce npocAegu, HO mpygHo mMoXke ga ce kaxke
gaAnu mo omeoBaps Ha ucmuHama. Yecmo moBa
e cuBa 30Ha, ,darwuBu HOBUHU“ e omHocumena-
HO noHsmue — me ca ¢arwuBu 3a egHuU u ca
ucmuHa 3a gpyau.

- Ho ko2zamo uHdpopmauusama e HanucaHa
om >kypHaaucm, koimo 3acmaBa cvc cBoe-
mo gob6pe pasno3HaBaemo ume, moBa e Bug
2apaHuyus...

- VMimemo Ha XypHaaucma moXe ga gage

rs. Stoyanov, you created

the company Transformify

and its name suggests

that we are in the process
of transformation. What kind of
transformation is the media going
through today?

- Digital media have a lot of power
over people’s opinion and can change
their vision, but they do not always
transform life for the better.

- What kind of a change has
transformation brought to the media?

- They need to quickly adapt to digitization
and constantly look for new channels to generate
revenue, attracting new users. It’s a challenge to
find ways to keep them, because it’s easier than
ever for users to follow one account and then
another. Take a look at Instagram and Facebook.

- Their appearance changed the
perspectives and rearranged the market. What
role does traditional media play?

- Traditional media are newspapers,
magazines, online publications and blogs that
have existed for a long time. The question is how
they respond to the consumer demand. How
information is to be offered easily, in a convenient
way and free of charge. Instagram and Facebook
are completely free to the user.

- But aren’t social networks the bigger
conductor of the so-called fake news? The
responsibility of the media itself towards the
information which is being distributed through
is getting lost there ...

- | was investing in a company in South Korea
and Singapore, which is blockchain-based. It
uses technology to track who create the content,
who buys it and where it is published. The path
of the content can be tracked, but it is hard to
tell whether it is true. Often, this is a grey area,
"fake news" is a relative concept - they are fake
to some and they are true to others.

- But when information is written by a
journalist who stands behind it with his well-
recognized name, it's kind of a guarantee ...

- The name of the journalist can only give
value to the quality of the material.

- There are journalists who still respect
professional ethics and standards, while the
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cmouHocm camo 3a kauecmBomo Ha mamepuaaa.

- NUma >kypHanucmu, koumo Bce owe cnas3Bam npo-
¢pecuoHanHama emuka u cmaHgapmu, gokamo m. Hap.
couuaAHU Meguu ca caMO npeHocumeA Ha UHpopma-
uus.

- Qetcbyk e azpezamop, mou cvbupa u pasnpocmpa-
HaBa uHdopmauus. MHguBugyanHume Mmeguu cv3gaBam
uHdopmauus, kosmo nocae cmuza go azpezamopume, 3a
ga gocmuzHe go noBeuye nompebumenu. Camama a3 cowo
CbM XypHaAaucm — nuwa 3a entrepreneur.com kamo ekc-
nepm.

- Kom BpemeHa Ha kakvB Bug meguu BopBum?

- OHAQUH Meguume MHo20 6bp30 npuBauvam nompe-
6umeau. Te ca no-nonyAspHU Om neyamHume Meguu U
meAeBususama, kosmo cbwo peaucmpupa omAuB Ha UH-
mepeca. NMompebumeaume obuuam ga 2aegam Bugea Ha
menepoHume cu, npegnouumam Hemddaukc. To3u mpeHg
we npogbakaBa.

- Kak meguume ycnhewHo ga copdpupam B okeaHa
Ha npomaHama?

- Momam e ga ce guzumaausupam, a Ha xapmus ga
nogHacsm caMo mbpceHo om nompebumeAume cbgbpka-
Hue. Ypes gobpe peknamupaHu Bugea u nogkacmu moxe
ga npuBauvam HoBu nompebumeau. Koeamo umame gobop
mpaduk, peknamogameaume oxomHo we pekaamupam
npu Bac.

- Kamo npegnpuemau kakvuB Bug cvgopkaHue 6u-
Xxme HacvpuaBanau ga ce cv3gaBa?

- 3aBucu kakBa e nompebumeackama 2pyna Ha gageHa
megus. LLle gam npumep ¢ entrepreneur.com — u3gaHue,
HacoueHo kbm npegnpuemauu om usA cBam. 3a He20 nu-
wam xopa, koumo cnogeasm cobcmBeH onum, 3a ga Moxke
gpyau npegnpuemMayu ga usbezHam mexHume 2pewku u ga
npuaazam pabomew, onum.

- Kak ce usgop>ka masu megua?

- OcHoBHO om pekaama. ABmopume He noayyaBam xo-
Hopap. Muwetku B megus, uzBecmHa no usA cBsm, Hue
nonyaspusupame cebe cu kamo AuueH 6paHg, kakmo u
bpaHga Ha komnaHusma, kosmo cme ocHoBaAu.

- YyBcmBame Au ce obaue aHzakupaHu ¢puHaHcoBo
ga gonpuHacame 3a usgpvkkama a?

- He, Hue um gaBame 6eannamHo cogbpkaHue. A kak
me we Habupam peknamogameau, € paboma He mexHus
omgen Mpogaxk6bu.

- KakBo ga e pabomewomo B83aumogelicmBue mexk-
gy 6usHec u meguu B Boazapus?

- He nosHaBam gobpe cpegama, HO myk e manbk nasap
u cnegBa ga Hacouume BHumaHuemo cu kbm naamexko-
chocobHa Huwa, 3a ga ce usgopkame om Hes, 2eHepu-
pauku gocmambuHo Bucok mpaduk.

- Wma npozHo3u, uve >kypHanucm u pegakmop ca
npodecuu, koumo eguH geH we usuesHam. Po6omu Au
we 2u 3ameHam?

- He moakoBa pobomu, 3awomo cbgbpkaHuemo, Ha-
nucaHo om uskycmBeH uHmeaekm, Hama covwomo Bv3-
getcmBue. Cnopeg MeH we ocmaHam >kypHaaucmu kamo
Onpa YuHopu, koumo Bogsm nonyaspHu npegaBaHus. Co3-
gaBaHemo Ha makvbB GpaHg omHemMa MHO20 Bpeme, a u
MaAuuHa moxe ga 20 nocmuzgHam. Ekcnepmu kamo meH
3amMeHsm KypHaaucmume, 3auomo nybaukyBam 6eanaam-
HO B Meguume, mbU kamo nonyaspusupam 6paHg, ycayea,
unu B8 uHdopmauusma uma AuHk kom mexeH caum. Taka
me3u ekcnepmu ,npogaBam“ cebe cu u cobcmBeHama cu
ekcnepmusa.

- N myk e pasaukama, ue >kypHaaucmume o6uk-
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so-called social media are just information carriers.

- Facebook is an aggregator, it collects and distributes
information. Individual media create information that then
reaches aggregators to reach more users. | am also a
journalist myself - | write for entrepreneur.com as an expert.

- What kind of media are to come?

- Online media very quickly attract users. They are more
popular than print media and television, which also register
declining interest. Users love to watch videos on their
phones, they prefer Netflix. This trend will continue.

- How can media successfully surf the ocean of
change?

- The way is to digitize, and to provide on paper only
content sought by the users. Well-advertised videos and
podcasts can attract new users. When you have good traffic,
advertisers will be willing to advertise with you.

- As an entrepreneur, what kind of content would you
encourage to be created?

- Depends on the users group of a given media. | will
give an example with entrepreneur.com, an edition aimed at
entrepreneurs from around the world. It is written by people
who share their own experience, so that other entrepreneurs
can avoid their mistakes and apply working solutions.

- How does the media support itself?

- Mainly from advertising. Authors do not receive any
payment. Writing for a world-famous media, we promote
ourselves as a personal brand, as well as the brand of the
company we have founded.

- Do you, however, feel financially committed to
contributing to its maintenance?

- No, we give them free content. And how they will recruit
advertisers is a job of their sales department.

- What is the working interaction between business
and media in Bulgaria?

- | do not know the environment well, but the market here
is small and you should focus on the affluent niche, so that
you could live by it, generating big enough traffic.

- There are predictions that journalist and editor are
jobs that will one day disappear. Will robots replace
them?

- Not so much robots, because the content written by
Al does not have the same effect. In my opinion, there will
be journalists like Oprah Winfrey who are making popular
shows. The creation of such a brand takes a lot of time, and
few can do it. Experts like me replace journalists because
they post for free in the media as they promote a brand,
service, or there is a link to their site in the information. That
way, these experts "sell" themselves and their expertise.

- And here lies the difference, because journalists
usually do not aim to "sell" themselves. But then, is it
time to close the journalistic faculties?

- Within a decade they will shrink greatly. From them will
come people who have the ability to create a strong brand.
In order to make a show of the rank of Oprah Winfrey, they
need some knowledge. This is why the focus of what is being
learned will change. More and more universities are inviting
academics who do not have a purely academic career but
are practitioners and business people. |, myself, am such a
lecturer. This is a new trend in education.

- How will the media look like in 10 years?

- They will mainly be digital. The part of the printed editions
will be minimal, with content that users have the desire to
preserve as a book. | see an increasing fragmentation of the
media and this is a good trend. (3



HOBeHO HAMam 3a uen ga
»~npogaBam“ ce6e cu. Ho 8
makvB cayuyau Bpeme Au e
ga 3akpuem >kypHaaucmuue-
ckume ¢pakyamemu?

- [o gecemuHa 20guHuU me
we bvgam MHo20 cBumu. Om
max we u3Auzam xopa, koumo
umam cnocobHocmma ga Cb3-
gaBam cuneH bpaHg. 3a ga Ha-
npaBam npegaBaHe om paHza Ha
Onpa YuHdpu, me umam HyxXga
om onpegeAeHU no3HaHus. Emo
3awo we ce cMeHu ¢okycom Ha
moBa, koemo ce yuyu. Bce noBeue
yHuBepcumemu kaHsm npenogaBa-
meAu, koumo Hamam vucmo akage-
MuyHa kapuepa, a ca npakmuuu u
xopa om 6usHeca. Camama a3 CbMm
makbB npenogaBamen. ToBa e HoBa
meHgeHuus B obpasoBaHuemo.

- Kak we usanekgam meguume
caeg 10 2oguHu?

- Te oCHOBHO wWe ca gu2umaAHu.
Yacmma Ha neyamHume u3gaHus we e
MUHUMaAHa, kamo 8 msax we e 3anegHa-
A0 cobgbpkaHue, koemo nompebume-
Aume ga umam >kearaHue ga CbxpaHsm
kamo kHuza. Bwkgam Bce no-zoaama
dpaemeHmauus Ha meguume u moBa e
gobpa meHngeHruus. (1)

N3kycmBeH unmenekm
MpPYgHO bu 3ameHuA
Bv3geicmBawomo
npucvcmBue Ha XypHaaucmu
kamo Onpa Yundpu

Artificial Intelligence
would hardly replace
the influential presence
of journalists like Oprah
Winfrey
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UHXk. Kaaun MewoB:
Hau-ueHHuam Hu kanumaa ca
xopama u 3a6oloBaHomo goBepue

Hag gBe xuaagu
pabomHuuu u
CAyKumeAu Ha
[naBoon2apcmpoil

ca cunama, koamo
npeBpouw,a meopuama
8 npakmuka u
npoekmume 6

Uuk. Kaaun NMewoB e uacm om pvkoBogHusa ekun Ha ,,FnaB6oa-
2apcmpou”. lMpe3 2009 2. cmaBa npegcegamen Ha YnpaBumeAHusa
cvBem Ha ,,TnaBbonzapcmpou“ AL}, a npe3s 2013 2. u Ha ,,TnaB6on-
2apcmpou XoaguHz2“. KapuepHomo my pa3Bumue 3anouBa npes
1994 2. 6 Poan Mameumoc - nopBoHavuanHo kamo eanekmpounke-
Hep, a BnocregcmBue kamo gupekmop MpogaXk6u - u pabomu mam
go 1999 2. Nocae 3a okono egHa 2oguHa e B8 XaHuyea Boa2apus.
3a kpamko pabomu u 8 MuHucmepcmBomo Ha punancume, npegu
ga ce npucveguHu kom Haili-2conaMama cmpoumenHa komnaHusa 6
Boazapus - ,F'naB6onzapcmpoii“, kegemo 8 nepuoga 2003 - 2006
2. e mapkemuH2 meHugikop. NMpe3 2006 2. cmaBa uanbAHUMEAEH
gupekmop u e Ha ma3u no3uyua go Hauanomo Ha 2011 2., koezamo
noema ¢pynkuyuume Ha 2rnaBeH usnbAHUMeAeH gupekmop.

UnrkeHepHomo cu oGpasoBaHue e noayuua 8 TexHuueckus yHu-
Bepcumem B Codus.

Aunaomupa ce kamo mazucmoup no 6usHec agmuHucmpayus 6
Business School, AozaHna.

peaAHOGm Mo-kvcHo 3aBvbpwBa u EMP npozpama 8 YopmvuH, YHUBepcume-

ma Ha NeHcuaBaHus.

Eng. Kalin Peshov:

Our Most Valuable Asset Are the
People and the Hard-earned Trust

Engineer Kalin Peshov is part of the management team of
Glavbolgarstroy. In 2009, he became the Chairperson of the
Management Board of Glavbolgarstroy AD, and in 2013, of
Glavbolgarstroy Holding as well. His career development started in
1994 at Royal Potatoes, first as an electrical engineer, and later as a
sales director. He worked there until 1999. Then, for around a year,
he was at Honeywell Bulgaria. He worked for a short period of time
at the Ministry of Finance, before he joined the largest construction
company in Bulgaria = Glavbolgarstroy, where, in the period 2003~
2006, he was the Marketing Manager. In 2006, he became its
Executive Director and held this position until the beginning of 2011
when he assumed the role of a Chief Executive Officer.

He received his engineering degree from the Technical University
of Sofia.

He graduated as a Master in Business Administration from the
Business School in Lozana.

Later, he completed an EMP program at Wharton School of the
University of Pennsylvania.

More than two
thousand workers
and employees of

Glavbolgarstroy

are the power that
transforms theory
into practice and
projects into reality
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TamsHa ABaweBa / Tatyana Yavasheva

HXk. MewoB, npe3 masu 2oguHa ,haB6onzap-
cmpoi“ cmaBa Ha 50 2oguHu. Kak B Hakoako
uspeueHua we cvbepeme mo3u nonoBuH Bek
pa3Bumue?

- Tpyg, mpyg u nak mpyg. 3a ga ce pa3BuBa u oueas-
Ba egHa cmpoumenHa komnaHus 50 20guHU Ha hasapume,
Ha koumo Hue pabomum, pvkoBogcmBomo U mps6Ba ga e
cbcmaBeHo ocHOBHO om pabomoxoAuuu, xopa 6e3 cmpax
om npegu3BukameancmBa, gopu Aekama Aygocm Cbw,o € om
noa3a. Cepuo3Ho, me3u nemgecem 20guHu npegcmaBasBam
uHBecmuuus Ha MHO20 mpyg u nocmosHcmBo, Henpecma-
HeH cmpemeX kbm npuaokeHuemo Ha HoBu mexHonozuu B
MbpceHe Ha HaucmuHa Hau-gobpume peweHus. ToBa ca
nemgecem 20guHU 6e3koMNpoMUCEH NPOGdECUOHaAU3bM U
nbAHa omgageHocm Ha kay3ama ga egpagum ¢ kopekmnHocm
u kauecmBo He camo cepagu u uHppacmpykmypa, Ho u goBe-
puemo Ha napmHbopu, KAuEHMU u CAy>KumeAu.

- Omkpuxme Au ¢opmyrama 3a ¢pupmeHo 3gpaBe u
goazonemue?

- 3a meH kalouoBa e momuBauusma. KakBo me kapa ga
cmaBaw cympuH u ga npaBuw moBa, koemo npaBuw... Koa-
komo noBeue ce pokycupaw Bbpxy kauecmBomo Ha npogy-
kma, kpauHus peayamam u Bv3amokHocmma ga cvb3gaBaw
Hewo kpacuBo u gocmouHo, moakoBa no-ycneweH uie 6b-
gew B pabomama cu. Ycnexom He Moxke ga e camoueA. Tou
ugBa mozaBa, koezamo umaw npaBuaHama Hacmpouka u Bao-
»kuw 8 pabomama Hal-gobpomo om cebe cu.

- ,d0Bepue, 3aBoloBaHo ¢ kauecmBo“ e geBusbm Ha
xonguHza. Kak BbB Bceku npoekm u Bcako geicmBue
20 omcmosBame, npu nonoXkeHue ue pabomam moakoBa
MHO20 xopa Ha monakoBa mHoz20 06ekmu?

- Cmpykmypama Ha komnaHusima BuHazu e caegBana ak-
myaAHume akagemMuuHU meHgeHuuu Ha ynpaBaeHue. Agan-
mupame ce cnopeg cpegama u Hykgume B8 Hawus cekmop
maka, ye ga omeoBapsme agekBamHo Ha msx. MoHskoza
moBa o3HauaBa paspacmBaHe, HO noHskoza o3HavaBa u cBu-
BaHe Ha busHeca. Pasbupa ce, uMaAu cMe U MHO20 2peuwku,
HO BuHazu cme ce usnpaBsau u cme mpveBasu omHoBo Ha-
npeg.

- Ha kou nasapu npucocmBame? Kvge pabomume c
Hal-2onsama Aekoma u kvge e Hal-mpygHoO?

- MNpe3 2oguHume cme npucbcmBanu Ha MHO20 nasapu
— om Pycus, YkpauHa, Beaapyc, KasaxcmaH, Y3bekucmad,
npe3 lepmanus, Kunop, Typuus, Mpuus, CeBepHa Makego-
Hus, KocoBo go Mapoko, Kamap u Ezunem. Pasbupa ce, Hau-
20AeMusim Hu nasap e boazapus. Mo omHoweHue Ha mpyg-
Hocmume - Bceku nazap e pasauueH u cneuuduueH, ugBa
Cbc cbomBemHama HapogoNCUXoAO2Us, UeHHOCMU, nopsgku,
C UHCMuMyuuoHaAHUmMe u npaBoBume pamku, ¢ Hy>kgume u
usuckBaHusma Ha MecmHama cpega.

- Kak ¢ gHewHa gama usanedkga 8 uucha ,,fhnaB6onzap-
cmpoil XoaguHz“?

- KoHcoaugupaHusm Hu 6anaHC NOCMOSIHHO CE MEeHU.
CmpoumencmBomo HaBcsikbge no cBema e uukauueH bus-
Hec, 3aBucum om npomeHume B8 ukoHomuueckomo cbcmos-
Hue Ha cmpaHama, om cbCegHUmMe nasapu U 0m MHO20 gpy-
2u dakmopu. Jocmuzanu cme u go 450 mAH. AB. Ha 20guHa,
cnagaau cme u nog 200 MAH. AB. ToBa obaue, koemo cmsma-
Me 3a Hau-BaxkeH kanuman B komnaHusma u koemo e 8 Ha-
wusa ¢okyc, ca caykumeaume, koumo kom gHewHa gama ca
Hag 2000 gywu. Te ca cunama, kosmo npeBpbwa meopusma
B npakmuka, npoekmume B peaaHocm.
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ng. Peshov, this year Glavbolgarstroy turned 50.
How will you summarize this half a century of
development in a few sentences?

- Work, work and work again. In order for a
construction company to develop and survive for 50 years on
the market we work on, its management must mostly comprise
of workaholics, people without fear of challenges, even a pinch
of craziness is also beneficial. But seriously, these fifty years
represent an investment of a lot of work and perseverance,
a constant strive to apply new technologies in search of
the best solutions. These are fifty years of uncompromising
professionalism and total dedication to the cause of building
with honesty and quality not only buildings and infrastructure
but also the trust of our partners, clients and employees.

- Have you found the formula for company health and
longevity?

- Motivation is key to me. It is what makes you get up in
the morning and do what you do... The more you focus on the
quality of the product, the end result and the opportunity to
create something beautiful and worthy, the more successful
you will be in your work. Success is not an end in itself. It
comes when you have the right attitude and invest your best
in what you do.

- “Trust Won by Quality” is the motto of the Holding. How
do you stand up for it in every project and every action with
so many people working at so many sites?

- The structure of the company has always complied
with the current academic management trends. We adapt
according to the environment and the needs in our sector,
so that we can respond adequately. Sometimes this means
expansion but sometimes it means shrinking the business. Of
course, we have made a lot of mistakes but we have always
stood up and continued forward.

- On which markets are you present? Where do you
work with the greatest ease and where is the hardest?

- Over the years, we have been present on many markets
— from Russia, Ukraine, Belarus, Kazakhstan, Uzbekistan,
through Germany, Cyprus, Turkey, Greece, Macedonia, Kosovo
to Morocco, Qatar and Egypt. Of course, our biggest market is
Bulgaria. As for the difficulties — each market is different and
specific, it comes with the respective culture, values, customs,
institutional and legal frameworks, the needs and requirements
of the local environment.

- How does Glavbolgarstroy Holding currently look like
in figures?

- Our consolidated business is constantly changing. All
over the world, construction is a cyclical business that depends
on the changes in the economic situation of the country, on

Tpyg, mpyg u nak mpyg - e 50-20-

guwHama ucmopua Ha ,lhaB6oa-
2apcmpoi”, cobpaHa B egHo uspe-
YyeHue

Work, work and work again is the
50-year history of Glavbolgarstroy in

one sentence
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Ycnexom He mMoXe ga e camoueA. Tou
ugBa, koezamo umaw npaBuaHama Ha-
cmpoiika u Brokuw 8 pabomama Hat-
go6pomo om cebe cu
Success cannot be an end in itself.
It comes when you have the right ‘ ‘
attitude and invest your best into
your work

- PvkoBogume egHa om Hal-2oAeMume CmMpPOUMeAHU
komnaHuu 8 Boazapua. Kou ca Hakou om o6ekmume, ¢
koumo 6uxme >kenanu Bceku om Hac ga cBop3Ba umemo
Ha ,fnaB6oazapcmpol“?

- B ,fhaBboazapcmpol“ pasnoAazame C HaucmuHa oe2-
POMHOMO pasHoobpasue om u3nbAHeHU obekmu. Cmpoum
6ykBaaHo Bcuuko — Aemuwia, xomeAu, BoAHUUU, 2a308a UH-
¢dpacmpykmypa, gena, obekmu om BogHus cekmop. ToBa
e npegusBukamencmBo, koemo Hu noggbpka BuHazu byg-
HU, mopcewu u omBopeHu 3a kpeamuBHocm u uHoBauuu.
MHozo ca obekmume, ¢ koumo ce 2opgeem, HO Hakou om
Hau-eMbAeMamuuHuUme ca cnopmHa 3aAa ,ApeHa Apmeeu’,
gBama 3aBoga Ha ,BuoBem®, no koumo B8 MomeHma pabo-
mum, mpaH3umHus 2asonpoBog 3a Typuus, nocoAcmBomo Ha
CALL, kakmo u moBa Ha QDegepanna Penybauka FepmaHus,
koemo we cmpoum Hackopo, aBmomazucmpaana ,Cmpyma“ u
MHO20, MHO20 gpyau.

- Kou ca Hakou om Haili-zonemume npegu3Bukamen-
cmBa, koumo ce Hanaza ga hpeogonsBame? Bce nak He
cme u caMmu Ha hasapa...

- OcBeH HamupaHemo Ha nogxogswu kagpu, CepuosHo
npegu3BukameacmBo B 6paHwa e dakmovm, ye busHecbm
€ UUKAUYEH U ycuAusima HU ca HacouyeHu kbm moBa ga 3a-
nasum xopama, koezamo mexkgy 2onemume obekmu ce nos-
BaBam wecm, geBem, a noHskoza u gBaHagecem Mmeceua
npasHuHa. Pasbupa ce, BuHazu mpsbBa ga ce uma npegBug
u nocmosiHHama AukBugHa onacHocm. CmpoumeaHume kom-
naHuu ca B eguH om BusHecume, koumo pasupam Hau-AeCHO
U Hau-bbp30. B bpaHwa uecmo ce cayuBa uHBecmumopu ga
3abaBsm uAu gopu ga He u3Bvpwam naawaHe, koemo no-
cmaBs busHeca B uskalouumeAHo cAokHa U mpygHa cumy-
auus.

- Bue cme eguH om 3aM.-npegcegameaume Ha Ka-
mapama Ha cmpoumeaume B8 Boa2apus (KCB). C kakBo
ma3u kamapa e BaxHa?

- JAaBbonzapcmpou” uneHyBa B pasAuuHu opzaHusauuu,
Ho KCB e egHa om mankomo, cb3gageHu no cuanama Ha cne-
uuaneH 3akoH. Ta obeguHaBa bpaHwa, BkalouumeaHo u okono
npobaemume B8 cekmopa. OnumBame ce 3aegHo ¢ konezume
ga ce bopum c npegusBukamearcmBama, ga Hamupame obwu
peweHus, ga mbpcum U ga obMeHsaMe gobpu npakmuku.

- Bawama 2negHa mouka kbm o6wecmBeHume nopoy-
ku, 8 koumo yuacmBa 2onemuasm cmpoumeneH 6usHec...

- 3a MuHanama 20guHa banaHCobm Hu couu, Ye 72% om
npuxogume Ha ,[AaB6oazapcmpou” A ugBam om uacmHu
uHBecmumopu u egBa 28% ca om obwecmBeHu nopbuku.
TakbB npoueHm HeBuHazu e Bo3moXkeH, HO ce CmpeMum Cb-
omHoweHuemo mexgy gbpkaBHu cpeuly yacmHu obekmu ga
He HagBuwaBa 50%. B momeHma usnvaxsBame Beue Bmopu
obekm 3a Hawume napmHbopu om ,Aypybuc®, pabomuau cme
¢ komnaHuu kamo ,JdoHgu Mpewbc Memanc*, cBemoBHus 2u-
2aHm B npou3BogcmBomo Ha uapeBuua ,AMuaym“, Hemcka-

neighbouring markets, as well as on many other factors. We
have reached BGN 450 million a year, and we have dropped
to BGN 200 million. But what we consider to be the most
important capital of the company and which is in our focus
are our employees who are more than 2,000 people to date.
They are the force that turns theory into practice and projects
into reality.

- You manage one of the largest construction companies
in Bulgaria. Which are some of the sites you would like
each one of us to link the name of Glavbolgarstroy to?

- We, at Glavbolgarstroy, have a really huge variety of
implemented projects. We built literary everything — airports,
hotels, hospitals, gas infrastructure, landfills, water sector sites.
This is a challenge that keeps us always awake, searching and
open to creativeness and innovation. We are proud of many of
our sites, but some of the most emblematic are Arena Armeets
Sports Hall, the two Biovet factories we are currently working
on, the transit gas pipeline for Turkey, the US Embassy, and the
Embassy of the Federal Republic of Germany that we have
recently started constructing, the Struma motorway and many,
many others.

- Which are some of the greatest challenges that you
have to overcome? After all, you are not alone on the
market...

- In addition to finding the right staff, a serious challenge
in this industry is the fact that the business is cyclical and
our efforts are focused on keeping the employees in cases
when, in between big projects, there is a gap of six, nine and
sometimes twelve months. Of course, we have to always bear
in mind the constant liquidity risk. Construction companies are
in an industry where they can go bankrupt the easiest and the
fastest. In this sector, it happens very often that the investors
delay or even do not make their payment, which puts the
business in an extremely complicated and difficult situation.

- You are one of the deputy chairpersons of the
Bulgarian Construction Chamber (BCC). Why is this
chamber important?

- Glavbolgarstroy is a member of different organizations, but
BCC is one of the few established under a special law. It unites
the industry also around the problems of the sector. Together
with our colleagues, we are trying to overcome challenges,
to find common solutions, to look for and exchange good
practices.

- Your perspective on public procurements in which
large construction businesses takes part...

- Our balance sheet for the last year shows that 72% of
Glavbolgarstroy’s revenue comes from private investors and
only 28% from public procurements. Such a percentage is
not always possible but our aim is the ratio between state and
private sites to remain not more than 50%. Currently, we are
implementing a second project for our partners from Aurubis,
we have worked with companies, such as: Dundee Precious
Metals, the global giant in the production of corn — Amylum, the
German company Quarzwerke, this makes us independent
from investments in the public sector.

- New construction products and technologies are
constantly emerging. How do you develop and modernize
your business?

- It is difficult for a company to be at a high technology level
on a small market like Bulgaria, but we are trying to integrate
the leading global practices in everything we do. During the
construction of the Arena Armeets hall, a hydraulic technology
for lifting the huge hall roof was used for the first time in Bulgaria.
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ma ¢upma ,KBapuBepke“ - moBa Hu npaBu HezaBucumu om
uHBecmuuuume B nybAuyHus cekmop.

- MocmosHHO u3Aauzam HoBu cmpoumeAHu npogykmu
u mexHonozuu. Kak pasBuBame u MogepHusupame 6us-
Heca cu?

- TpygHo e Ha mManvk nasap kamo bvazapckus egHa kom-
naHus ga 6bge BuHazu Ha Bucoko mexHoAO2UYHO HUBO, HO
ce onumBame BvbB Bcsko Hewo, koemo usnbaHsBame, ga UH-
mezpupame Bogewume cBemoBHu npakmuku. Mpu uzzpaxk-
gaHemo Ha 3aAa ,ApeHa Apmeeu” 3a nbpBu nom B Boazapus
6e u3non3BaHa xugpaBAauuHa mexHoAoz2us 3a noBguzaHe Ha
mMacuBHus nokpuB Ha 3anama. Pabomum no cAoXkHa mexHo-
AO2USl 32 peMoHma Ha mocmoBume cvbopbXkeHus Ha aBmo-
mMazucmpana ,Xemyc“. 3akynuxme Hau-HOBomo u MogepHO
amepukaHcko obopygBaHe Ha 3aBapbyHu UHCMaAauuu 3a
2a3oBume obekmu, koumo usnvaHaBame. Pasbupa ce, om-
gensme BHUMaHuUe u Ha besonacHocmma Ha xopama, CAeguMm
pa3Bumuemo u ce cmapaem ga ocuzypsBame gobpa u cno-
koUHa cpega Ha cay>kumeaume.

- OnumBame au ga BkalouBame u Hew,0 om gpeBHOmo
no3HaHue, non3BaHo B cmpoumeacmBomo?

- Om ucmopusma UeHHU ca He camo Memogume, kou-
mo ca u3noA3BaHu, HO U CMeAUme ugeu, MamepuaAusupaHu
B cepagu u cvopwkeHus. Kozamo Koalo Quuemo e 2regan
egHa peka, mou He e mMucAuA konko e HeBov3amokHO npe-
MecmBaHemo Ha gepemo C HaAuyHume mozaBa mamepuanu
u mexHuka. Yuum ce om moBa Hukoza ga He ce omka3zBame.
Kbgemo uma Boas, uma u nom, kakmo e kasan Beaukusm
Xpucmo lMpogaHoB.

- Kpenocmma Lapu Maau zpag kakBo macmo 3ae-
Ma cpeg cheuuaArHume o6ekmu, 8 koumo ,MaB6oazap-
cmpol“ uma npuHoc?

- ToBa e eguH om Hal-uHmepecHume npoekmu B8 naau-
mpama Ha komnaHusma. Tam u3Bopwuxme pecmaBpauuoH-
Hu u koHcepBauuoHHU gelHOCMU Ha paHHoxpucmusHckama
ubpkBa u aHmuuHama kpenocm. Cmes ga kaxa, ye kpalHu-
am pesyamam e 3abeaedkumeneH. Baokuxme mHoz20 Bpeme B
npoyuBaHe Ha peaAHuUme napamempu Ha masu gpeBra noka-
uust u s BbacmaHoBuxme ¢ MakcumaaHa mouHocm. Pasauu-
Homo B mo3u npoekm e, ue gokamo MHO20 xopa u komnaHuu
ce onumBam ga neueasm om nogobHuU ucmopuyecku 3abe-
AekumeAHocmu, Hue uHBecmupaxme gonbAHUMEAHU Cpeg-
cmBa om neyanbama om Hawu cobcmBeHU UHBECMUUUOHHU
npoekmu, 3a ga ce noAy4yu mo3u Bug, koumo mscmomo 3a-
caykaBa.

- PvkoBogume zonam 6usHec. Kosa e Hali-eonAmama
Bu meuma 3a Hez20?

- BusHecom e Huwo 6e3 xopama. PvkoBogumeau, napm-
Hbopu, cAy>kumenu, kaueHmu... koezamo Bcuuku me ca wacm-
AuBu, Ye ca umaau gocez ¢ ,AaBboazapcmpou”, kozamo cu
cnokam kaneHgapa Ha BC Hag macama B kyxHsma, 3Hauu
cMe HanpaBuAu Hew,o xy6aBo.

- EgHa npuuyuHa ga uckame ga 3ameHume mo3u 6us-
Hec C gpyz u egHa - ga He uckame?

- YoBek He usbupa cbgbama cu. Cvc cuzypHocm uma no-
BbAHyBawu npodecuu om masu Ha cmpoumenume. Bcesko
MOMYe e meumano ga e komaHgoc, a koeamo cmawxe loHowa,
e uckano ga e Ha macmomo Ha Xlo XedHop, HO Cepuo3Ho,
ga ocmaBsw kpacuBu u nonesHu 3a xopama npoekmu caeg
cebe cu e cmpaxomHo. XapecBam cu pabomama u He bux s
3aMEHUA C gpyaa.

- Ako mpa6Ba ga usHeceme ypok no pogoalo6ue npeg
geua, kakBo we um kakeme?

- EguHcmBeHusam cmucaeH ypok no pogoalobue moxke ga
ce npegage upe3 AuuHus npumep. (1)
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Kamo nosHaHue 3a cmpoumeacmBomo

UEHHU 3a Hac ca He camMO mMemogume,

usnon3BaHu om gpeBHocmma go gHec,

HO U CMeAume ugeu, MamepuaAusupa-
Hu B cepagu u cvopuvXkeHus

As construction knowledge, what is valuable to
us are not only the methods that have been
used from the ancient times to

nowadays but also the brave
ideas, materialized in buildings and
facilities

We are working on a complex technology for the repair of the
bridge facilities of Hemus motorway. We have purchased the
latest and most up-to-date American welding equipment for
the gas sites we construct. Of course, we pay attention to the
safety of people, we follow their development and ensure a
good and peaceful environment to our employees.

- Do you try to deploy anything from the ancient
knowledge used in construction?

- In history, what is valuable are not only methods that
were used but also the brave ideas that were materialized in
buildings and facilities. When Kolyu Ficheto was looking at a
river, he was not thinking about how impossible it was to move
the gully with the materials and equipment available at that
time. From that we learn that we should never give up. Where
there is a will, there is a way, as the great Hristo Prodanov says.

- What is the place of the Tsari Mali Grad Fortress
among the special projects in which Glavbolgarstroy has
taken part?

- This is one of the most interesting projects in our company’s
portfolio. We carried out restoration and conservation activities
on the early Christian church and the ancient fortress. | dare
say that the end result is remarkable. We spent a lot of time
researching the real parameters of this ancient location and
we restored it with utmost accuracy. The different thing about
this project was that, while many people and companies try
to profit from such historical sites, we invested additional
resources from the profits of our own investment projects in
order to achieve the look that the place deserves.

- You manage a large business. What is your biggest
dream for it?

- Business is nothing without people. Leaders, partners,
employees, clients... when they are all happy that they have
come in contact with Glavbolgarstroy, when they put its
calendar on their kitchen table, it means that we have done
something good.

- One reason you would like to change this business
with another, and one reason you would not want to.

- You do not choose your own destiny. Surely, there are
more exciting professions than that of builders. Every boy has
dreamed of being a commando, and when he becomes a
teenager; to be in the place of Hugh Hefner, but seriously, to
leave behind projects that are beautiful and useful to people is
great. | like my job and | wouldnt change it for any other.

- If you have to teach a lesson in patriotism to children,
what would you tell them?

- The only meaningful lesson in patriotism can be taught by
personal example. (3
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,<AkoHomuka“ coxpaHaBa
UeHHume ypouu

Kamo ¢ mawuHa Ha Bpememo
cmapume 6poeBe Ha usgaHuemo
HU Bpow,.am kvm noyku, koumo
e gobpe ga noMHuUM

Like a time machine, the old
issues of the magazine take us
back to lessons, which are good
to remember

Economy Stores the Valuable Lessons

i

ApxuB Ha cn. ,WikoHomuka“ npe3 eoguHume

Archive of Economy Magazine over the years ‘

ToHu IpueopoBa / Toni Grigorova

UHa2u e uHmepecHo ga omBopuw cmapo cnuca-

Hue. Kamo ¢ mawuHa Ha Bpememo mo me npeHacs

B MuHaAu cbbumus u cbbykga Hau-pasHoObpasHu

HacmpoeHus. /1 He e Hy>kHO ga omuBame MHO20 ga-
Aey, 3a ga Bugum konko 6vbp3o 3abpaBame. [locmambuHo € ga
ce BopHem 10 20guHU Hasag u ga paamBopum bpou 3 Ha cn.
JkoHomuka“ om 2009 2. B Hez2o cm.H.c. g-p MNaameH YuneB
pasaaeXkga npuduHume 3a a2anobanHama ¢uHaHcoBa kpusa u
cregemBusima om Hes. Oa, gocma Boga usmeue ommozaGa,
HO Xxapmusima ,NOMHU";

Kozamo gomuHomo om obe3ueHeHu ¢uHaHcoBu akmu-
Bu, cvbopeHo om evpmawume ,BmopokaacHu” unomeku,
L~nomeue” BbB Bcuuku cmpaHu u nocoku egHoBpemeHHO, ce
okasa, Ye nomeukama, Bogewa kbm bvba2apus, e gocmamovyHo
manka. Ommyk mpveHa obpa3vm 3a baHkoBama HuU cucmema
kamo ocmpoB Ha cuegypHocmma, onpegeaeH om eguH nevan-
Ho u3BecmeH npegcmaBumen Ha busHeca ¢ gymume ,Hue
cme u3BoH3emHu". Tasu u3BvH3emHocm, pasbupaHa kamo
Hegocezaemocm, npeyu ga cu uzgpagum uio-2oge agekBamHu
npozHo3u u o4yakBaHus 3a HeuHomo pasBumue. EgHa makaBa
ocobeHocm - HeagekBamHama oueHka Ha pucka Ha guHaHco-
Bume uHCcmpymeHmu, usuepa BaxkHa, ako He u gomuHaHm-
Ha poAd 3a ukoHomuuyeckusi kamakAusoM, Yuumo nocaAeguuu
npekposBam ceza cBemoBHama ¢uHaHcoBa cucmema.

[obpe e ga cu npunoMHamMe noBpamHu MUHaAU MOMEHMU,
3a ga cmaBame no-npegna3auBu u no-BHumamenHo ga pas-
2pbwame mpeBama no noms Hanpeg. EBenmyanHo. Moyuu-
meAHO e HanucaHomo om [aameH YuneB 3a kpuzama. Emo
owe eguH omkbC om Hezo:

JKBaHmu“ e He3n0bAUBUSM mepMuH, ¢ koumo Ha 3anag
Hapuuam koxopmama om cbobpasumenHu ¢uHaHcoBu
uHXkeHepu, npusBaHu ga uszobpemsaBam HoBU HauuHU 3a
maackaHe Ha ¢puHaHcoBume neuanbu Hazope. Mpes 1997-ma B
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t's always interesting to open an old magazine. Like a time

machine, it brings you back to past events and awakens

a variety of moods. And we do not have to go too far

back to see how fast we forget. It is enough to go back
10 years from now and open issue 3 of Economy Magazine
from 2009. Inside, Prof. Dr. Plamen Chipev examines the
reasons for the global financial crisis and its consequences.
Yes, it has been quite a while since that time, but paper
‘remembers.”

Whenthe domino of devalued financial assets, triggered
by the exploding “second-class” mortgages, started
“falling” into all sides and directions simultaneously,
it turned out that the path leading to Bulgaria is small
enough. It is here that the image of our banking system as
an island of security was formed, defined by a well-known
representative of the business sector with the words “we
are aliens.” This alienness, seen as untouchability, stops
us from making more or less adequate predictions and
expectations for its development. One such peculiarity
- the inadequate risk assessment of the financial
instruments played an important, if not a leading role for
the economic disaster, the consequences of which are
now redefining the global financial system.

It is good to go back to crucial past moments, which
make us more cautious and more careful when laying on the
grass on our way forward. Perhaps it does. It is instructive
what Plamen Chipev wrote about the crisis. Here’s another
extract of it:

“Quants is the innocent term, which is used in the West
for the cohort of resourceful financial engineers, called to
invent new ways for pushing financial profits even further.
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In 1997, David H. Lee also became part of them.
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Armed with the magical method of Lee, the
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quants of Wall Street created a new world of
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financial instruments. Thousands of “brand new”

wus uHBecmuuuoHeH nasap. Qopmyaama
Ha Au no3BoasBa ga ce ocmouHocmu
pucka Ha kowHuuama u ce npuema 3a
HeHy)kHO fstuama ga ce pasnpegensm B
pasAuyHu kowHuuu..."

Heka He 3abpaBsme gobpomo cmapo
npaBuno, ye He 6uBa ga cnazame Bcuu-
ku suua B egHa kowHuua. /1 ga BbpBum
Hanpeg, kamo nomHum noykume Ha Mu-
Hanomo. CmpyBa cu ga nazum cmapume
cnucaHus, 3auomo me cbxpaHsaBam ueH-
Hume ypouu Ha cBoemo Bpewme.

Cn. ,WkoHomuka“ Bu cpewa c Ba-
cun KoHeB - gocmoeH uoBek u 6usHec Augep, kolimo
HanpaBu MHoO20 3a ukoHomuueckus pa3uBem Ha cBos
pogeH kpad.
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securities with a 3-A credit rating, which were
o omet immediately devoured by the eagerly awaiting
oeprguens investment market. The formula of Lee allows for
- the valuation of the risk basket and it is viewed
as unnecessary for the eggs to be distributed in
different baskets...”

Let's not forget the good old rule that we
should not put all the eggs in one basket. And
let's move forward, remembering the lessons of
the past. It is worth keeping the old magazines
because they store the valuable lessons of their
time.

Economy Magazine meets you with Vasil Kanev — a
worthy man and business leader, who has done a lot for
the economic boom of his native town.

BACUA KbHEB, 6uBw npegcegamen Ha CbBema Ha gupekmopume Ha ,igean CmaHgapm — Buguma“ ALl

lMNosaBama Ha ,,AmMepukaH Cmangapm*

H KoHeB, Bue cme Hocumen Ha 2onAMama Hazpaga
»Mucmop NkoHomuka 2000“, a nocae owe gBa nomu
uMaxme HOMuUHauus 3a moBa Haii-Bucoko omauvue -
3a 2003 u 3a 2012 2. KakBo npusHaHue e mo 3a Bac?

- Taka e npeueHsBano >kypumo. Ako umam 3acayza, mo moBa e
pabomama Mu. Moxke 6u e wacmauBo cbBnageHue, Ho caeg kamo
cmanax ,Mucmop VkoHomuka*, ,Amepukar CmaHgapm® npe3 2001
2. Me uameaauxa Ha paboma nbpBo B BoH, nocae B Bplokcen.

- KakBa cnega ocmaBuxme 8 ,lMgean CmaHgapm - Bugu-
ma“ A?

- Mucas, ve BaxkHa. 3a >kanocm cAeg MOEmMO NEHCUOHUpaHe
npe3 2012 2. u gpyau mMou koneau Ha kalouoBu nosuuuu B npeg-
npusmuemo eguH No eguH nocregBaxa Mosma cbgba. Ha Hawe
MACMO goligoxa No-MAagu Xopa, HO CbM ybegeH, ue MAagocmma

npomeHu CeBauelBo

Vasil Kanev, former Chairman of the Board of
Directors of Ideal Standard - Vidima AD:

The Presence of
American Standard
Changed Seviievo

r. Kanev, you are the winner of the Mister

Economy 2000 Grand Prize, and later, twice, you

have been nominated for this highest award — in

2003 and 2012. What kind of recognition is this
for you?

- That's what the jury decided. If | have a merit, then it
is my job. Maybe it was a happy coincidence, but after |
became Mister Economy, in 2001, American Standard sent
me first to Bonn and then to Brussels.

- What trace did you leave in Ideal Standard — Vidima
AD?

- | think an important one. Unfortunately, after my
retirement in 2012, other colleagues of mine at key positions
in the enterprise followed my fate one by one. Younger people
came to replace us, but fm convinced that youth needs the
experience of managers like us. In such large enterprises,
the balance must not be disrupted, because this business is
not an easy one and a lot of knowledge is needed, which is
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uma Hy>kga om onuma Ha meHugkopu kamo Hac. B makuBa 2one-
MU npegnpusimusi banaHcbm He 6uBa ga ce HapywaBa, mbu kamo
moBa He e AeceH Bu3Hec, uckam ce MHO20 no3HaHus, koumo oba-
ue ce mpynam c Bpememo.

- C kakBo ce saHumaBame cneg ommeaaaHEMO om masu
komnaHus, kosmo e kalouoBa Bv8 Bawama kapuepa?

- MpogbikaBam ga paboms. MeHugkbp ¢ Mos onum He Moke
ga besgeticmBa. Pabomux ¢ umaauaHcku u ckaHguHaBcku komna-
Huu, koumo npousBexkgam akcecoapu 3a 6aHs. Ho 3a »kanocm He
nocmueHaxme oHe3u Bucoku ycnexu, kakBumo umaxwve ¢ ,Amvepu-
kaH CmaHgapm®.

- Ce2za umame Au aHzakumeHm koM ,lgean CmaHgapm
- Buguma“?

- He. Momazam Ha gpyau ¢upmu, HO ocmaBam eMOUUOHAAHO
cBbp3aH C Hes.

- KakBo e ,/igean CmaHgapm - Buguma“ 3a mosu kpaii?

- Mpes 1992 2. mexkgy ,Amepukan Cmangapm* u ,Buguma“ 3a-
nouHa BzaumogeticmBue, koemo npogbaku go 2007 2. To nokasa
kak mpsi6Ba ga ce pabomu. U ceza gpyrkecmBomo uma cmpykmy-
poonpegenswo 3HaueHue, BaxkHo 3a peauoHa. bes Hezo Hama kak
ga npocvuwiecmByBame. To gaBa paboma Ha 6AU30 4 XUA. gywu.
lMpegnpusimuemo ce cmpemu ga noBuwu npousBogumeaHocmma
cu.

- MpousBogumenHocmma e BakHa mema. 3awo B gpyau
cmpaHu om EC uma ganeu no-Bucoka npousBogumenHocm
- 3apagu no-go6pe obyueHume xopa, 3apagu ho-gobpus me-
HUg>kMoHM U Op2aHu3auusa Ha mpyga, 3apagu no-go6pu mex-
Huka u mexHono2uu AU?

- Makmopume ca komnaekcHu. Yecmo 3a Bbazapckume npeg-
npusmus ce kynyBa Bmopa pbka mexHuka, kosmo Beue e MopanHo
ocmapsaa. ,AvepukaH CmaHgapm® nocmosHHO obyuaBalie pa-
6omHuuume u cayykumeaume. Ceza He Bwkgam moBa ga ce npa-
Bu. YmeHusma Ha MeHUgkMbHMA U op2aHu3auusma Ha paboma
BuHazu ca om 3HaueHue.

- Kou ca knlouoBume ¢pakmopu 3a no-Bucokume ¢uHaH-
coBu pesynmamu?

- Mucas, ve 6ewe npaB npemuepbm CumeoH Cakckobypzzom-
cku, koumo kaza, ue mpsbBa ga cu cmeHuM yuna. 11 ga npomeHuM
OmHoweHUemo cu u koM pabomama, u kem gbpkaBama. Ho He
MUCAS,, Ue 2epmMaHuume ca no-cnocobHU om Hac. Te Npocmo no-
gobpe ynaomHsBam cBoemo pabomHo Bpeme u maka onupame go
op2aHusauusma Ha paboma. Tam 3anAawaHemo, gucuunAuHama,
a u nepcnekmuBama e no-pasauyHa.

- Oa cu BHacame meHugkvpu AuU?

- B Boazapus pabomsm gocma uyrkgecmpaHHu MeHUgkopu.
Mpocmo mpsi6Ba HaBcskbge ga ce nogobpu opzaHuzauusma Ha
paboma u xopama ga ca no-momuBupaHu.

- Ako 3aBucu om Bac, kakBo 6uxme HanpaBuau 3a 2pago-
Be kamo CeBaueBo? KakBo um e HyXHO, 3a ga umMa cmumya
xopama ga ocmaBam ga >kuBeam mam?

- Bux uHBecmupan 8 mesu 2pagoBe. TpsabBam komnaHuu kamo
L#AmepukaH CmaHgapm®. lHaue Hue cme Moxkewu xopa. Boazapu-
HoM € Om egHa cmpaHa yMeH, Xumop, HO € u gsBoA. HykHu ca
MHO20 UuHBecmuuuu u ako 2u ynpaBasBame ymMHO, We CbymeeM ga
npomeHuM obauka Ha cmpaHama. Mapume obaye mpygHo ugBam,
ABHO cpegama He e nogxogswa 3a uHBecmuuuu. Bukgam obave,
ue pacme Bposm Ha MuAuoHepume. Tyk Bceku meceu, opzaHu3u-
pame baazomBopumenHu Beuepu u ycnaBame ga cobepem no 12-16
XUA. AB. 3a pasauuHu kayau. BuBwusm kmem VoHko MoBkoB Hanpu-
Mep UHUUUUpa nogkpena 3a eguH goM 3a yuYeHuUuU.

- Bue npusHaBame, ue ¢ He20 cme umaau Hali-go6po 83a-
umMogeiicmBue u 3aegHo cme HanpaBuau MHO20 3a CeBaueBo.
Kak ce cbzgaBam makuBa auuHocmu kamo He20?

- Te He ce cb3gaBam, a ce pakgam. ToBa Baku u 3a gobpume
Bu3HeC Augepu.
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accumulated over time.

- What are you doing now after you left this company,
which is a key one in your career?

- | keep working. A manager with my experience cannot be
idle. | have worked with Italian and Scandinavian companies
that produce bathroom accessories. But unfortunately, we
did not achieve those great successes that we had with
American Standard.

- Are you still working with Ideal Standard — Vidima?

- No. | help other companies, but | remain emotionally
attached to it.

- What is Ideal Standard — Vidima for this region?

- In 1992, a cooperation between American Standard
and Vidima started, which lasted until 2007. It showed how
we should work. And now the company is of a structural
significance that is important for the region. Without it, we
cannot survive. It provides jobs to nearly 4,000 people. The
enterprise strives to increase its productivity.

- Productivity is an important topic. Why in other EU
countries there is a much higher productivity — because
of the better trained people, because of the better
management and organization of work, because of the
better equipment and technology?

- The factors are complex. Often, Bulgarian companies
buy second-hand equipment that is already obsolete.
American Standard constantly trained its employees. Now, |
do not see this being done. The skills of the management
and the organization of work are always important.

- What are the key factors for higher financial
performance?

- | think the Prime Minister Simeon Saxe-Coburg Gotha
was right when saying we should replace the chip. And
change our attitude towards both work and the state. But | do
not think the Germans are better than us. They simply use
their working hours better, and thus we get to the organization
of work. There, the pay, the discipline and the perspective are
different.

- Should we import managers?

- There are a lot of foreign managers working in Bulgaria.
We just need to improve the organization of work everywhere
and make people more motivated.

- If it were up to you, what would you do for cities like
Sevlievo? What do they need to give a reason to people
to stay there?

- | would invest in these cities. Companies like American
Standards are needed. Apart from that, we are capable
people. Bulgarians are clever, cunning, but they can also be
devilish. We need a lot of investments, and if we manage
them in a smart way, we will be able to change the outlook
of the country. Money, however, is hard to come by; obviously
the environment is not suitable for investment. | see, however,
that the number of millionaires is growing. Here, we organize
charity evenings every month and we manage to raise BGN
12-16 thousand for different causes. The former Mayor, Yonko
Yovkoy, for example, initiated a support event for an institution
for students.

- You admit that you had the best interaction with him,
and together, you did a lot for Sevlievo. How are such
personalities like him created?

- They are not created, they are born. This is also true for
good business leaders.

- What was your lucky chance?

- That | was able to attract American Standard in Sevlievo.
The local administration was the most flexible and the fastest.



- B kakBo 6ewe Bawusm waHc?

- B moBa, ue ycnax ga npuBaeka ,AmepukaH CmanHgapm* B Ce-
BaueBo. MecmHama agmuHucmpauus bewe Hau-gbBkaBa u Hau-
6bp3a. Vimawe BvbamokHocm ga omugam B8 MabpoBo uau Beauko
TopHoBo. A3 Bsix mexeH npeBogau.

- AoBoneH au cme om kapuepama, kosmo HanpaBuxme?

- Pasbupa ce. [lopu npekaneHo cbm goBoneH. He com uman ma-
kuBa ouakBaHus. LLlaHcbm beuwe Ha Mos cmpaHa, Ho U Ha cmpaHa-
ma Ha CeBaueBo. Vickawe ce ynopumocm, a Hue s umMaxme.

- Muweme Au cBou memoapu?

- MoBepux moBa Ha mecmHa >kypHaaucmka, kosmo nogzomBs
kHuea 3a pa3Bumuemo Ha CeBaueBo, B kosmo Bnauma u mosma
AuvHa ucmopusi. Hanocaegok Bce no-uecmo cu muchs, ye myk
mps6Ba ga HanpaBum uHmepakmuBeH My3el Ha UHgycmpusima,
kotmo ga nokarke uzpacmBaHemo Ha 2paga, npeBpbwaremo my 8
CEPUO3€eH UHgYCMpUAAEH UEHMBP.

- Tasu 2oguHa Hawemo cnucaHue cmaBa Ha 30 20guHu...

- Mo3gpaBaeHus 3a mo3u lobunedl! ToBa e cepuoseH ycnex.

- BakHo Au e B Boazapusa ga uma gobpu ukoHomuuecku
meguu?

- Pasbupa ce. MkoHomuueckume >kypHaaucmu ca Aemonucuu
Ha ukoHomuueckomo Hu pa3Bumue u ca cbBecmma Ha Bpememo,
B8 koemo >kuBeem.

- KakBo we nokenaeme Ha cn. ,lkoHomuka“?

- Oa Hamepu BspHama dpopmyra B guzumanHama mpaHcdop-
mauus, ga e 6Au3o go busHeca u xopama, koumo ce uHmepecyBam
om cBoemo AUYHOCMHO U hpodecuoHanHo pa3Bumue, om UkoHO-
Muyeckume npouecu u meHgeHuuu. MokenaBam Bu ga npucecm-
Bame BvB Bcako npegnpusimue u BB Beeku busHec koaekmuB. U
Heka Bcuuku ga cve >kuBu u agpaBul ()

bvA2apua we
noAay4u c6oA HoB
006Auk, ako omHoBo
ce cb3gage
bAazonpusmua
cpega 3a
uHBecmuuuu

Bulgaria will
get its new look
if a favourable
“ environment for
investment is
created again

They had the opportunity to go to Gabrovo or Veliko Tarnovo.
| was their translator.

- Are you happy with your career?

- Of course. | am more than happy. | didn't have such
expectations. Luck was on my side, but also on the side of
Sevlievo. Determination was needed, and we had it.

- Do you write your memoirs?

- | entrusted this to a local journalist who is preparing a
book on the development of Sevlievo, which also includes my
personal story. | have been thinking recently that we should
create an interactive museum of industry here to show the
growth of the city and its turning into a serious industrial centre.

- This year, our magazine turns 30...

- Congratulations on this anniversary! This is a serious
success.

- Is it important to have good economic media in
Bulgaria?

- Of course. Economic journalists are chroniclers of our
economic development and are the conscience of the time
we live in.

- What is your wish to Economy Magazine?

- To find the right formula in the digital transformation, to
be close to the business and the people who are interested
in their personal and professional development, economic
processes and trends. | wish to you to be present in every
company and every business team. And let's all of us have
long and healthy lives! (3
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om Ecyap
Mpacag

By Eswar
Prasad

Ecyap [Mpacag e
npodecop no mop-

208cka noaumuka
B8vB (Makyamema no
npunokHa ukoHOMu-
ka u MeHugKmbHmM
»daldcoH“, YHUBepcu-
mem KopHea.

Eswar Prasad is
Professor of Trade
Policy at the Dyson
School of Applied
Economics and
Management, Cornell
University
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apabaHHUsm mbmeH om npegynpeXkgeHus
3a 2n0banHa peuecus cmaBa Bce no-3ae-
AywumeneH. Cnopeg nocaegHume TIGER
uHgekcu Ha Brookings-Financial Times,
koumo npocaegsiBam 2nobanHomo ukoHomuuecko
BbacmaHoBsBaHe, memnom Ha pacmeX HamansBa
noumu BvB Bcuuku 2onemu cBemoBHu ukoHomuku.
A moBa, koemo moBa npegBewaBa B8 goazocpoueH
NAaH, e 3n0Beuto, ocobeHo kamo ce umam npegBug
oz2paHuveHume BvamoxkHocmu 3a makpoukoHoMu-
yecka nonumuka 3a cmumyAupaHe Ha pacmedka.

CezawHomo 3abaBsaHe e 2raBHo B pesyamam Ha
cAabomo busHec u nompebumenacko HacmpoeHue,
2eonoAaumuyeckama HecuzypHocm u mvpaoBckomo
HanpexkeHue. Te3u pakmopu ca HamaAuAu kopnopa-
muBHume uHBecmuuuu u Mo2am ga HaBpegsm Ha
6bgewume nepcnekmuBu 3a pacmex. Ako cnagbm
npogbAku, Hacmoswume Bucoku HuBa Ha nybAuu-
Husl gbA2 U Huckume AuxBeHu npoueHmMu we ozpa-
Hu4yam cnocobHocmma Ha noAumuuume B8 2onemu-
me pa3Bumu ukoHomuku ga npegocmaBsm coAugHu
¢duckanHu uau napuuHu cmumyau. MexkgyBpemerHo,
gpyau, no-manko koHBeHuUuoHaAHU Mepku Ha napuu-
Hama noAumuka, kpusm 3HayumenHu puckoBe u He-
cuzypHu Bv3BpbwaHus.

B CveguHeHume wamu ukoHomuueckama ekc-
naHaus ce 3abaBu ¢ HamaAaBaHemo Ha epekmume
om duckanHume cmumyAu u omcaabBawume no-
3UUUU Ha 3aemocmma u npogabume Ha gpebHo.
MpozHo3HUMe uHgukamopu 3a BusHeca u nompe-
B6umenckomo goBepue u kpuBama Ha goxogHocm,
koumo ocmaBam omHocumeaHo paBHu, Bvnpeku
BeposmHocmma 3a no-2onemMu blogrkemHu gedu-
uumu, npegonpegeAasm no-HamambvWHU NPoBAeMU.
Tou kamo 3ananamume u uHdAaUUOHHUSM Hamuck
Bce owe ca npuaayweHu, QegeparHusm pesepB
3agbpka nnaHoBeme cu 3a 3amsizaHe B pexkum
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Ha kakBo ce gonku
2n00anHOMO 320aBane
Ha ukoHomukama

What’s Driving the
Global Slowdown

Project Syndicate

he drumbeat of warnings about

a looming worldwide recession

is growing ever louder. According

to the latest Brookings-Financial
Times TIGER indexes, which track the global
economic recovery, growth momentum is
declining in virtually all of the world’s major
economies. And what this portends in the
longer term is ominous, especially given
the limited macroeconomic policy options
for stimulating growth.

The current slowdown is mainly the
result of weak business and consumer
sentiment, geopolitical uncertainties,
and trade tensions. These factors have
dampened corporate investment and
could hurt future growth prospects, too. If
the downturn persists, current high levels
of public debt and low interest rates will
limit the ability of policymakers in large
advanced economies to provide significant
fiscal or monetary stimulus. Other, less
conventional monetary-policy measures,
meanwhile, would come with significant
risks and uncertain payoffs.

In the United States, economic expansion
has moderated as the effects of fiscal
stimulus fade and employment and retail
sales weaken. Forward-looking business-
and consumer-confidence indicators, and
a yield curve that remains relatively flat
despite the likelihood of larger budget
deficits, suggest further problems ahead.
With wage and inflationary pressures still
muted, the Federal Reserve has put its
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Ha usuakBaHe. B momeHma guanoz2bm ce
Bopmu okono BovamokHuU covkpaweHus u
npeycmaHoBsBaHe omnyckaHemo Ha b6a-
AaHca Ha DegepanHus peseps.

TemnoBeme Ha pacmexXk ce BrowaBam
u B EBpona. MaBHusm gBuzamea, lepmaHus, Bugumo 2ybu
Mouw, u ce nosBaBam caabocmu B ocHOBHUMeE U nepupepHUMe
ukoHomuku Ha eBposoHama. Mompebumeackume u BusHec
HacmpoeHus Bugumo ca ce Baowuau no Bcuuku nokasamenu,
koemo moxke ga 3agopku HuBama Ha pacmex Hucku.

B cowomo Bpeme B ObeguHeHomo kpaacmBo HacmbnBa
HecuzypHocm, cBop3aHa ¢ bpeksum, kbgemo ce
HabalogaBam cAabu nasapu Ha akuuu u 3acmol "

Ha kpegumHus pacmex. Ho Bbnpeku cBuBanemo

Ha busHec uHBecmuuuume peanHama ukoHomuka 3aceza ce
e 3agopkana no-gobpe om ouakBaHomo. B AnoHus duHaH-
coBume ycaoBus ce BrowaBam, gedaauuoHHume puckoBe ce
3ana3Bam, a HanpekeHuemo B8 cBemoBHama mbpaoBus 3a-
nAawBa ga 3acmpawu usHoca u pacmexa.

Pacmexkbm Ha BBIM Ha Kumau Bugumo noggbpka gobpu
HuBa, Ho gpyau nokazameau, kamo npogak6ume Ha gpebHo,
uHBecmuuuume B goazompauHu akmuBu u UHgyCcmpuaa- -,
Homo npou3BogcmBo, pucyBam He moakoBa onmumuc-
muuHa kapmuna. M3Hocbm u BHocom ca no-Hucku om npe-
gxogHama 2oguHa, ompa3sBauku cnaga B 2rn0banHO mbpceHe
u 3abaBeHus pacmexk y goma. Ycuausma Ha npaBumeacmBo-
mo 3a kopuzupaHe Ha masu mpaekmopus Ha omcAabBaul
pacmexk goBegoxa go Hskou nogobpeHus B nokazameaume,
HacoueHu koM Bbgewemo, kamo Hanpumep uHgekca 3a noky-
nameAHa cnocobHocm Ha mMeHugXkbpume. U caeg kamo 6aH-
koBomo kpegumupaHe omHoBo ce pa3gBuxkBa, uma npusHauu,
ye uHBecmuuuume we 3ano4Bam ga ce yBeauuaBam. Ho npo-
gbakumenHomo HenpaBuAHO pasnpegeneHue Ha kpegumume
yBenauuaBa puckoBeme BvbB ¢puHaHCcoBama cucmema u Cbwo
maka 3acmpawaBa gbAzocpouHama npousBogumeAHocm u
pacmeXk Ha npousBogcmBomo, ocobeHo npegBug Hebaazo-
npusmHama gemozpadpcka kapmura Ha Kumau.

MHgus Bce owe ce paspacmBa ¢ 6vbp3u memnoBe, nog-
nomozgHama om ckpomHume ¢duckasHu cmumyAu npegu npeg-
cmoswume HauuoHaAHU u3bopu, kakmo u om HamansBaHe Ha
AUxBeHume npoueHmu om cmpaHa Ha PesepBHama barka Ha
MHgus, koemo nocaegHo ce cayyu Ha 4 anpuA. OcBeH moBa
nepcnekmuBama 3a npogbAkumenHo Huckume AuxBeHu
npoueHmu B CALLl u Huckume ueHU Ha nempona 0bAekuu-
xa kpamkocpouHus Hamuck Bopxy uHdAauusma, blogkema
u gepuuuma no mekywus 6araHc. Ho 3abaBeHume uacmHu
uHBecmuuuu u psaskomo cBuBaHe Ha mbpzoBckume obemu
uHgukupam 3a npegcmosuwiu NpobAeMU.

BcakakBo obaekueHue, koemo ukoHoMukume Ha pa3BuBa-
wume ce nasapu kamo VIHgoHe3us moXkexa ga usnumam om
egHa no-baazonpusmHa noaumuka Ha (DegepanHus pesepB,
bewe komneHcupaHo om no-6aBHus pacmexk Ha Kumau, kou-
mo 3acezHa usHoca. bpasuaus obaue nokasBa npusHauu Ha
ycmouuuBocm B obema Ha mbpzoBusma u Ha nasapume Ha

mpyga.
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" * rate-tightsning plans on

hold. The talk now is of
possible rate cuts, and-a
halt to the unwinding of
the Fed's balance sheet.

Growth s also
deteriorating in Europe.
The main locomotive,
Germany, is visibly losing
steam, and weaknesses
are emerging in the eurozone’s core and periphery
economies. Business and consumer sentiment seem
to have soured across the board, which could keep
growth low.

Meanwhile, Brexit-related uncertainties are
coming to a head in the United Kingdom, which has
weak equity markets and stagnant credit growth. But
despite a contraction in business investment, the real
economy has so far held up better than expected.
In Japan, financial conditions are weakening,
deflationary risks persist, and global trade tensions
threaten to derail exports and growth.

China’s GDP growth has seemingly held up well,
but other indicators such as retail sales, fixed-
asset investment, and industrial output paint a less
sanguine picture. Exports and imports are both lower
than a year ago, reflecting subdued global demand
and lagging growth at home. The government’s
efforts to mitigate this weakening growth trajectory
have yielded some improvements in forward-looking
indicators such as the purchasing managers’ index.
And with bank credit flowing more freely again, there



Bpasuausi, Mekcuko u Pycus buxa MozAu
noomgeAHo ga omuemam pacmexX om oko-
A0 2% npe3 2019 2., Ho Bcuuku me ca kpalHo
ysa3Bumu omkbM NnomeHuuUaAHU cbmpeceHus Ha cBemoBHomo
mbpceHe u ueHume Ha cypoBuHume. MexgyBpemerHo Typuus
e nonagHana B peuecys, BogeHa om cnag 8 npoMmuwAeHomo
npousBogcmBo u HezamuBHU nompebumencku HacmpoeHus.

Mo-6aBHusm pacmexX Ha MeXgyHapogHama mbp2oBus
Bu MO2bA ga gonpuHece 3a HenocpegcmBeHume 2A06anHu
ukoHomuuecku npobaemu, koemo owe noBeue 3ampygHsBa
Bv3cmaHoBsiBaHemo Ha obwius pacmexk. HecuaypHocmma,
npuvuHeHa om HanpedkeHuemo B8 mbpzoBckume omHoweHus,
Bu Mo2Aa CbWo ga uma HeBAA2ONPUSMHO gbA20CPOYHO Bb3-
geticmBue, kamo nogkonaBa goBepuemo B busHeca u Hama-
AqBa yacmHume uHBecmuuuu. ToBa, om cBos cmpaHa, we
3acezHe pacmexa Ha npousBogumeAaHocmma, kosmo e caaba
B nepuoga Ha BbacmaHoBsBaHe om cBemoBHama ¢uHaHcoBa
kpuza om 2008 2. u we cmaHe owe no-pewaBawa 3a nog-
gopkaHemo Ha pacmexa Ha BBI1, mvu kamo HaceaeHuemo
3acmapsBa.

M3npaBeHu npeg Bce no-CUuHXpoHU3upaHomo 3abaBaHe
Ha ukoHomukama B 2A06aAeH naaH, noAumuuume mpsbBa
ga Hanokam pasymHa kombuHauus om napuuHu u duckanHu
mepku, 3a ga nogkpensm pacmexa. B cowomo Bpeme me
mpsa6Ba ga ce 06B8bpkam kbM npuaazaHemo Ha no-wupoku
pedopmu Ha nasapume Ha cmoku, Ha mpyga U Ha puHaHco-
Bume naszapu - ozpoMHa u He3aBvpweHa 3agaua. ToBa koako
gobpe we ycnesm ga omzoBopsm Ha moBa npegusBukamen-
cmBo we onpegeAu xoga Ha cBemoBHama ukoHomuka 3a 20-
guHu Hanpeg. (1)

are signs that investment is beginning to
pick up. But continued credit misallocation
~ is increasing financial-system risks and also

Jjeopardizing long-term productivity and output
growth, especially given China’s unfavorable
demographics.

India is still growing robustly, helped by modest
fiscal stimulus ahead of impending national elections,
as well as interest-rate cuts by the Reserve Bank
of India, most recentlyon April 4. Furthermore, the
prospect of continued low US interest rates and

weak oil prices has alleviated short-term pressures

on inflation, the budget, and the current-account
deficit. But sluggish private investment and
a sharp contraction in trade volumes point to
troubles ahead.

Any relief that emerging-market economies
such as Indonesia might experience from a more
accommodative Fed policy has been outweighed
by slower Chinese growth, which has hurt exports.

Brazil, though, is showing signs of resilience in

its trade volumes and labor markets.

Brazil, Mexico, and Russia could each grow

- by about 2% in 2019, but all are highly vulnerable to

potential shocks to global demand and

%commodity prices. Turkey, meanwhile,

has fallen into recession, led by a

b plunge in industrial output and dismal
. consumer sentiment.

Slower growth in international trade could add
to the world’'s immediate economic woes, making it
harder still to restore broader growth. The uncertainty
caused by trade tensions could also have an
adverse long-term impact, by undermining business
confidence and depressing private investment. This,
in turn, will hurt productivity growth, which has been
weak during the recovery from the 2008 global
financial crisis and will become even more crucial
for maintaining GDP growth as populations age.

Faced with an increasingly synchronized global
slowdown, policymakers must use a judicious mix
of monetary and fiscal measures to support growth.
At the same time, they must recommit to broader
reforms of product, labor, and financial markets —
a vast and unfinished task. How well they respond
to this challenge will shape the course of the world
economy for years to come. (3

ABmopcko npaBo
lMpogrkekm CuHgukam, 2019 e.
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om Xoce
AnmoHuo Okamno
asu 2oguHa cBembm ombens3Ba 2o-
guwHuHUMe Ha gBe knlouoBu cvbumus
8 pas3Bumuemo Ha 2n0banHama napuu-
Ha cucmewma. MbpBama e cb3gaBaHemo
Ha MexkgyHapogHus BaaymeH ¢oHg no Bpeme Ha
koHdpepeHuusma B8 BpemvH Yygc npegu 75 2ogu-
Hu. Bmopama e cb3gaBaHemo npegu 50 20guHu
Ha CneuuanHume npaBa Ha mupaxk (CIT), Bany-
mama Ha 2r0banHus pesepB Ha MBO.

Mpu BbBerkgaHemo Ha CMT PoHgom ce Hags-
Ba mou ga ce npeBopHe B ,0cHOBeH pe3ep-

BeH akmuB 8 mekgyHapogHama napuu-

Ha cucmema“. Ta3u

By José
Antonio Ocampo

Xoce AHmoHuo Okamno
e uAeH Ha 6opga Ha Banco
de la Rep blica, Lilenmpan-
Hama 6aHka Ha Koaymbus,
npodecop B Koaymbui-
ckusa yHuBepcumem, npeg-
cegamen Ha Komumema
3a nonumukama 3a pa3Bu-
mue Ha ukoHomuueckus u
couyuaneH coBem Ha OOH.
BuAa e MuHucmvp Ha ¢u-
HaHcume Ha Koaym6us
u 3amecmHuk-2eHepaneH
cekpemap Ha OOH 3a uko-
Homuuveckume u couuan-
Hume Bovnpocu.

José Antonio Ocampo
is a board member of
Banco de la Rep blica,
Colombia’s central bank,
professor at Columbia
University, Chair of the
UN Economic and Social
Council’s Committee for
Development Policy. He
was Minister of Finance
of Colombia and United
Nations Under-Secretary-

General for Economic
and Social Affairs.

Bpeme 3a ucmuncka
2n0banHa Banyma

Time for a True

Global Currency

Project Syndicate

his year, the world commemorates
the anniversaries of two key
events in the development of the
global monetary system. The first
is the creation of the International Monetary
Fund at the Bretton Woods conference 75
years ago. The second is the advent, 50
years ago, of the Special Drawing Right
(SDR), the IMF’s global
reserve asset.
When it
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ambuuus ocmaBa HeuanvAHeHa; BcowHocm CIMNT e eguH om
Hal-HeonoA3omBopeHUMe UHCMpYMeHMuU 3a MeXgyHapogHO
cbmpygHuuecmBo. M Bonpeku moBa, no-gobpe kbcHo, omkoa-
komo Hukoza: npeBpbuwaHemo Ha CMNT B8 ucmuHcka aaobanHa
Baayma 6u goHecno cBoume noA3u 3a cBemoBHama ukoHOMU-
ka u napuuHa cucmema.

MNgesma 3a 2nobanHa Baayma He e HoBa. Mpegu npezoBo-
pume B bpemvH Yygc, [bkoH MeliHapg KeuHc npegaaza ,b6aH-
kopa“ kamo pasuemHa eguHuua Ha npegaoXkeHus om Hez20
MexkgyHapogeH kaupuH2oB cvulo3. Mpe3 60-me 20guHu, nog
pvkoBogcmBomo Ha 6enazulicko-amepukaHckus ukoHomucm
Pobbpm TpuduH, ce nosBaBam gpyau npegnaokeHus 3a cnpa-
BaHe ¢ HapacmBauwiume npobAeMu, cb3gageHu om gBouyHa-
ma cucmema goaap-3aamo, cb3gageHa 8 bpemuvH Yyge. Cuc-
memama BnocaegcmBue ce cpuBa npe3 1971 2. B pesyamam
Ha me3su obcwkgaHusa MB® ogobpsaBa CMNT npes 1967 2. u 20
BkalouBa B cBos YcmaB gBe 2oguHu no-kvcHo.

Bonpeku ue usgaBanemo Ha CMNT om MBQ® Hanogo6sBa
cb3gaBaHemo Ha HauuoHaAHa Baayma om ueHmpaAHume
6anku, CMT uanbAHgBa camo Hakou om ¢yHkuuume Ha napu-
me. BspHo e, ue CINT ca pe3epBeH akmuB u caego-
BamenHo ca ueHHu. Te ca u pa3uemHama eguHuua
Ha MB®. Ho camo ugHmpaaHume 6aHKu - 2AaBHo
B pa3BuBawume ce cmpaHu, Ho u B Hsakou pa3Bu-
mu ukoHomuku - u HakoAko meXkgyHapogHU UHCmMu-
myuuu udnoazBam CIMT kamo napuuHo cpegcmBo,
¢ koemo ga ce pasnaawam egHu gpyau.

CNT uma peguua ocHoBHU npegumcmBa, He Ha
nocaegHo macmo, ye MBD moke ga 20 usnonsBa
kamo uHcmpymeHm Ha meXkgyHapogHama napuuHa
noaumuka B8 ycaoBusima Ha 2nobanHa ukoHoMuue-
cka kpusa. Mpe3 2009 2. Hanpumep MB® omnycHa
250 munuapga gonapa B CIT, 3a ga nomozHe 3a
6opbama ¢ kpuszama, no npegaokeHue Ha -20.

W Hau-BakHomo e, CIMT mozam ga ce npe-

BopHam B ocHoBeH uHCmpymMeHm 3a GuHaHcu-

introduced the SDR, the Fund hoped to make it “the
principal reserve asset in the international monetary
system.” This remains an unfulfilled ambition; indeed,
the SDR is one of the most underused instruments
of international cooperation. Nonetheless, better late
than never: turning the SDR into a true global currency
would yield several benefits for the world’s economy
and monetary system.

The idea of a global currency is not new. Prior
to the Bretton Woods negotiations, John Maynard
Keynes suggested the “bancor” as the unit of account
of his proposed International Clearing Union. In the
1960s, under the leadership of the Belgian-American
economist Robert Triffin, other proposals emerged
to address the growing problems created by the dual
dollar-gold system that had been established at Bretton
Woods. The system finally collapsed in 1971. As a
result of those discussions, the IMF approved the SDR
in 1967, and included it in its Articles of Agreement
two years later.

Although the IMF’s issuance of SDRs resembles
the creation of national money by central banks, the
SDR fulfills only some of the functions of money.
True, SDRs are a reserve asset, and thus a store of
value. They are also the IMF’s unit of account. But only
central banks — mainly in developing countries, though
also in developed economies — and a few international
institutions use SDRs as a means of exchange to pay
each other.

The SDR has a number of basic advantages, not
least that the IMF can use it as an instrument of
international monetary policy in a global economic
crisis. In 2009, for example, the IMF issued $250
billion in SDRs to help combat the downturn, following
a proposal by the G20.

Most importantly, SDRs could also become the
basic instrument to finance IMF programs. Until
now, the Fund has relied mainly on quota (capital)
increases and borrowing from member countries. But
quotas have tended to lag behind global economic
growth; the last increase was approved in 2010, but




paHe Ha npozpamume Ha MBQ®. Joceza QoHgbm pasuu-
ma npeguMHo Ha yBeAuueHus Ha kBomume (kanumana) u
3aeMu om gopkaBume uneHku. KBomume obaue usocma-
Bam om 2nobanHus ukoHomuuecku pacmedXX; nocAegHOMO
yBeAauueHue e ogobpeHo npe3 2010 2., HO KoHzpecbm Ha
CALL ce cvenacsaBa c Hezo egBa npe3 2015 2. u kpegumu-
me om gbpkaBume uaeHku, 0cHOBHUSAM u3moyHuk Ha HoBu
cpegcmBa 3a MB® (ocobeHo no Bpeme Ha kpusa), He ca
ucmuHcku MHO20CMPaHHU UHCMPYMEHMU.

Hau-gobpama aamepHamuBa 6u 6una MBQ ga ce npeBopHe
8 uHcmumyuus, kosmo ga ce ¢puHaHcupa u ynpaBasBa ¢ HeuHa-
ma cobcmBeHa 2n0banHa Baayma - npegaokeHue, HanpaBeHo
npegu Hsakonko gecemunemus om >Kak lMoaak, Bogew, ukoHo-
mucm Ha ¢oHga. AeceH BapuaHm bu 6uAa ga ce pasaaegam
CHT, koumo gbpkaBume npumexaBam, HO He ca u3noA3BaHu
kamo ,genosumu“ 8 MBQ®, koumo ®QoHgbm mMoke ga usnoa3Ba
3a GuHaHcupaHe Ha cBoume kpegumu KoM pasauyHU cmpaHu.
ToBa 6u Hanokuao npomsHa B YcmaBa, mvu kamo B8 momeHma
CHT He ce noggbpkam B cmanHgapmHu cmemku Ha MBQO.

Cneg moBa ¢poHgom 6u MogbA ga usgaBa CIT pezyaspHO
UAU, oule no-gobpe, no Bpeme Ha kpusa, kakmo npes 2009 e.
B goAcocpoueH naaH cymama, kosmo ce emumupa, mpsbBa
ga e cBvp3aHa ¢ mbpceHemo Ha BaaymHu pe3epBu. PazauyHu
ukoHomucmu u camusm MBQ® usuucasBam, ue doHgom Moxke
ga emumupa 200-300 mApg. gonapa 2oguwHo B CIT. Hewo
noBeue, moBa bu nognoMozHaA0 MacoBomo pasnpocmpaHe-
Hue Ha ¢uHaHcoBu NoA3U (CeHbopak) om emumupaHemo Ha
cBemoBHama Baayma BvB Bcuuku gbpkaBu. Kom MomeHma
me3u NOA3U Ce OmMHacsim caMo 3a EMUMEHMU Ha HaUUOHaAHU
UAU pe2uoHaAHu Baaymu, koumo ce uanoa3Bam B mexkgyHapo-
geH nAaH - ocobeHo 3a wamckus goaap u eBpomo.

Mo-akmuBHomo u3noa3BaHe Ha CMT cowo maka bu Ha-
npaBuno mMeXkgyHapogHama napuyHa cucmema no-He3aBucu-

AHAAZ | ANALYSIS

the US Congress agreed to it only in 2015. And loans
from member countries, the IMF’s main source of
new funds (particularly during crises), are not true
multilateral instruments.

The best alternative would be to turn the IMF into an
institution fully financed and managed in its own global
currency — a proposal made several decades ago by
Jacques Polak, then the Fund's leading economist.
One simple option would be to consider the SDRs that
countries hold but have not used as “deposits” at the
IMF, which the Fund can use to finance its lending to
countries. This would require a change in the Articles
of Agreement, because SDRs currently are not held in
regular IMF accounts.

The Fund could then issue SDRs regularly or, better
still, during crises, as in 2009. In the long term, the
amount issued must be related to the demand for
foreign-exchange reserves. Various economists and
the IMF itself have estimated that the Fund could issue
$200-300 billion in SDRs per year. Moreover, this would
spread the financial benefits (seigniorage) of issuing
the global currency across all countries. At present,
these benefits accrue only to issuers of national or




Ma om napuyHama noaumuka Ha CALLl. Egus om ocHoBHume
npobAemu Ha cBemoBHama napuyHa cucmema e, Ye ueaume
Ha noaumukama Ha CALLl kamo emumeHm Ha ocHoBHama pe-
3epBHa Baayma B cBema HeBunazu ca B cvomBemcmBue ¢
obwama cmabuAHOoCM Ha cucmemama.

BbB BcskakoB cayvau pasAuvHUME HAUUOHAAHU U pea2uo-
HaAHU BaAaymu Moz2am ga npogbAkam ga 6bgam B obpawe-
Hue 3aegHo ¢ HapacmBawume pe3epBu Ha CIT. A HoBama
JpesepBHa cmemka“ Ha MB(® we no3BoAu Ha ueHmMpaAHuUme
6aHku ga obmeHsam pesepBume cu 3a CMT, kakmo CALL npeg-
Aazam 3a nvpBu nbm npe3 70-me 20guHU.

CIT cowo buxa Mo2AU ga ce U3noA3Bam 3a YacmHU CgeA-
ku u 3a geHomMuHupaHe Ha HauuoHaAHU obAauzauuu. Ho, kakmo
MB® nocouBa 8 gokaaga cu npeg bopga npes 2018 2., mesu
,nasapHu CIT* koumo 6uxa npeBvpHaAu eguHuuama B8 nba-
HonpaBHa Baayma, He ca om cbwecmBeHo 3HayeHue 3a npeg-
AokeHume pedopmu. Humo nok CIMT caegBa ga ce usnon3zBam
kamo pasuemHa eguHuua u3BoH PoHga.

FoguwHuHume Ha MB® u CMT npes 2019 2. ca gobvp
noBog 3a ombens3BaHe. Ho cbwo maka npegcmaBasBam
ugeanHa Bb3moxkHocm 3a npeBpvuwaHe Ha CMT B ucmuHcka
2nobanHa Banayma, kosmo ga ykpenu mexkgyHapogHama na-
puuHa cucmema. Moaumuuume mpsabBa ga ce Bb3non3Bam
om Hes. (1)

regional currencies that are used internationally —
particularly the US dollar and the euro.

More active use of SDRs would also make the
international monetary system more independent of
US monetary policy. One of the major problems of the
global monetary system is that the policy objectives
of the US, as the issuer of the world’'s main reserve
currency, are not always consistent with overall stability
in the system.

In any case, different national and regional
currencies could continue to circulate alongside
growing SDR reserves. And a new IMF “substitution
account” would allow central banks to exchange their
reserves for SDRs, as the US first proposed back in
the 1970s.

SDRs could also potentially be used in private
transactions and to denominate national bonds. But,
as the IMF pointed out in its report to the Board in
2018, these “market SDRs,” which would turn the
unit into fully-fledged money, are not essential for the
reforms proposed here. Nor would SDRs need to be
used as a unit of account outside the Fund.

The anniversaries of the IMF and the SDR in 2019
are causes for celebration. But they also represent
an ideal opportunity to transform the SDR into a true
global currency that would strengthen the international
monetary system. Policymakers should seize it. (3

ABmopcko npaBo
lpogrkekm CuHgukam, 2019 e.

Copyright: Project Syndicate, 2019.
www.project-syndicate.org
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PELLEIITM .

(R ycmouuuBo pa3Bumue

’1, YenewHume komnanuu Hamupam cBoA mogea
% 3a HenpecmaHHo 00H0BABaHe u cmabduaHocm
” npu HenpegBugeHu o6cmoamencmBa

v,
”r ’, 2KuBomobm e moBa, koemo ce cayuBa, gokamo kpoum naaHoBe. Tasu
7 makcuma ¢ nvbaHa cuna Baku u 3a komnaHuume. Bceku geH ce pakgam
f, MHO20 cmapmbnu, HoO mBvpge manko om msax ycnaBam ga 3agoprkam paB-
> HoBecue Hag 3eliHarnama ha3apHa nponacm. [lopu nonagaHemo B8 kaacauu-
Ama Ha Hau-zonemume komnaHuu Fortune 500 cvBcem He e 2apaHuus 3a
gobA2onemue.

MazapHama koHkypeHuus e kamo ga kapaw no meceH naaHuHcku nbm,
usnpeBapBaHemo e puckoBo, 3auiomo He 3Haew kakBo ce 3agaBa 3ag 3aBos.
HacpewHomo gBukeHue Ha o6¢cmoamencmBama Hama kak ga ce npegBugu.
Qupmume kuBeam, gokamo npogykmume u ycAyaume umM ca mobpceHu, a
Bcuuko nocmosaHHO ce npomeHsa. YHuBepcanHa ¢popmyaa 3a ycmouuuBomo
pa3Bumue Ha komnaHuume He e omkpuma, Bceku cam Hamupa cBosa mogen

Ha HenpecmaHHomo o6HoBsABaHe, HO onumom Ha gpy2ume MoXke
ga e om noasa 8 CAEABALLUTE 30.

MeHugXkvpume Ha mpu koMnaHuu ¢ gbA2o20guwHa ucmopus
chogeasm onum.

, | Recipes for
' Sustainable
Development

Successful companies find their model for continuous
renewal and stability in unforeseen circumstances

Life is what happens to us while we are making other plans. This
maxim applies to companies as well. Every day, many startups are
born, but few of them manage to keep their balance over the gaping
R, : market abyss. Even being among the ones included in the ranking of

( the Fortune 500 largest companies is not a guarantee for longevity.
b \ Market competition is like driving on a narrow mountain road,
overtaking is risky because you do not know what’s behind the turn.

There is no way to foresee the oncoming traffic of circumstances.

Companies live as long as their products and services are demanded,

and everything is constantly changing. A universal formula for the sustainable

development of companies is not found, everyone finds their model for continuous

renewal, but the experience of others may be useful in the NEXT 30.
The managers of three companies with a long history share their experience.
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Cnupoc Homukoc, uznbaHumener gupekmop Ha "ConBeu Cogu" AL

BopGum Hanpeg upe3 cmeAu
peweHus u goope npemepeH puck

Spiros Nomikos,
Executive Director of Solvay Sodi AD:

Moving Forward with Bold
Decisions and Smart Risks

-H Homukoc, ,ConBed“ e komnaHus ¢ Hag 155-20-
guwHa ucmopus u ¢ Hag 27 000 cay>kumeau B8 62
cmpaHu. o kakBu o6o6weHus 3a ¢upmeHOmMoO
goA2onemue cmuzame?

- 3a ga e gbAzoAemHa komnaHusma, ms mpabBa ga uma
fAcHa cmpamezaus 3a ycmouuuBomo pasBumue. lNpu ,Con-
Bel“ moke ga omkpoum HenpecmaHHus cmpemeX kbm Co-
BbpweHcmBo u uHoBamuBHocm, a cbwo: cmabuAeH ocHOBeH
akuuoHep, kakoBmo B Hawus cayual e pamuausma ConBed,
0CHOBHU ueHHocmu kamo yBarkeHue kbm xopama, emuka BbB
B3aumoomHoweHusma. fpynama ,CoaBeu“ uma Busus 3a 6b-
gewemo u nopmdoAauomo om npogykmu e cbobpa3seHo ¢ Hes.

- Kak 6usHecom ga muHaBa npe3 Heu3bekHume kpu-
3u, nopogeHu om ukoHomuueckume uukau, u cmeno ga
BvopBu Hanpeg?

- CBemvm e uzmbkaH om kpu3u, 8 no-2oramama um yacm
HeusbexkHu. B cBosma ucmopus u 2pyna ,ConBeu“ e npemu-
Hana npe3 kpu3su, koHpuckauuu, BouHu, kamacmpodu u ga ce
MUcAuU, ue >kuBeem B cnokoeH cBam, 6u buaa Hau-cepuosHa-
ma 2pewka Ha pvkoBogcmBomo Ha egHa komnaHus. 3amoBa
e Hy>kHa cucmemHa u HenpekbcHama oueHka Ha puckoBeme,
koumo mozam ga okakam BausHue Bbpxy komnaHusma. Ho
uma u ukoHomuuecku puckoBe, cBbp3aHu Hanpumep ¢ Hskou
Beue ocmapsa npogykm uau ¢ konkypeHuus, kosmo e no-
uHoBamuBHa. Om cowecmBeHo 3HavyeHue e ga bbgew gobpe
uHdopmMupaH 3a cumyauusma u pa3Bumuemo Ha nasapume,
Ha koumo npogaBaw. U 3a ga npebbge gageHa komnaHus,
mps6B8a ga ce Baemam cMeAu Mepku U peuleHus.

- ,ConBeli Cogu“ 6enexku 22 zoguHu npucbcmBue B
Boa2apus, kamo e npogobakumeAa Ha npegnpusmuemo,
ocHoBaHo npe3 1954 2. Kou momeHmu om pa3Bumuemo u
npuemcmBeHocmma Ha moBa xumuuyecko npegnpusmue,
npocvbwecmByBano 65 2oguHu, moXke ga ca emanoH U 3a
gpyau 6usHecu?

- Qupma kamo Hawama He mMoxke ga 2aega B 6bgeuwemo,
6e3 HelHomo pa3Bumue ga e ycmouyuBo. Ta mps6Ba ga Ha-
mansBa cBos ekonozuueH omneuambk, ga noggopka gobpu
B3aumoomHoweHus ¢ okoAHUMe obwHocmu, ga ce 2puXku 3a
nepcoHaAa u HezoBama b6e3onacHocm, ga noggbpka yucmu
u kopekmHu B3aumoomHoweHus cvc cBoume gocmaBuuuu,
epwkama 3a kaueHma ga e ocHoBHa. Ml ga uma cmabuaHu
akuuoHepu, koumo no3BoasBam ga ce npaBsam mawabHu UH-
Becmuuuu B MmogepHu3auus u HoBo obopygBaHe.

- Cnopeg Bac ¢upmeHomo goaz2oremue 3aBucu om...

- ... kanauumema Ha nepcoHan, pvkoBogcmBo u akuuoHe-
pu, om cmpemexXka kom cbBbpweHcmBo u ga He ce npuema
HUWO 3a gageHocm.

- N ce kpenu Ha...

- ... ueHHocmume u Bususma 3a bbgew,emo.
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r. Nomikos, Solvay is a company of over
155-year history and more than 27 000
employees in 62 countries. What are your
insights for the company longevity?

- In order to live longer, the company should have a
clear strategy for a sustainable development. For Solvay
we could highlight the continuous strive for excellence
and innovation and also: a stable main shareholder,
which in our case is the Solvay family, main values like
respect for people, ethics in our relations. Solvay Group
has a vision for the future and the product portfolio is
aligned to it.

- How does the business pass through the
inevitable crisis of the economic cycles and
continues bravely ahead?

- The world is full of crises, most of which are
inevitable. In its history Solvay Group has suffered
crises, confiscations, wars, catastrophes and thinking
that we are living in a calm world would be the biggest
mistake of the management of a company. That's why
a systematic and continuous assessment of the risks
which could affect the company is needed. There are
economic risks as well, related for example to a product
which is already outdated or a competition which is
more innovative. It is of utmost importance to be well
informed about the situation and the development of
the sales markets. And if we want for a company to
live on, bold measures and decisions need to be taken.

- Solvay Sodi annotates 22-year presence in
Bulgaria as a successor of the plant, founded in 1954.
Which moments of the development and succession
of this chemical plant, existing for 65 years, could be
also exemplary for some other businesses?

- A company like ours cannot look out at the
future without sustainable development. It should
reduce its environmental footprint, maintain good
relations with the neighboring communities, take
care of its employees and their safety, maintain clear
and correct relations with its suppliers, be customer
focused. And having stable shareholders, allowing
making significant investments in modernization and
new equipment.

- In your opinion company longevity depends on...

- ... the capacity of staff, management and
shareholders, the strive for excellence and not taking
anything for granted.

- And it is supported by...

- ... the values and the vision for the future.



WUrXk. fleauo HukonoB, npegcegamen Ha YC u
U3NbAHUMEAEH gupekmop Ha ,Acaper-Megem* ALL:

Wmame Bu3ua, koamo ocuzypaBa
brazogeHcmBue Ha pe2uoHa

Eng. Delcho Nikolov, Chairperson of the Management
Board and Executive Director of Assarel-Medet JSC:

We Have a Vision that Provides
Prosperity to the Region

HXk. HukonoB, ,,Acapen-Megem“ e cpeg komnaHuume
gobA2oAemHUUu cbec cBoama 55-2oguwiHa ucmopus.
Kak 20 nocmuzame?
- Qupmume, npogbakuAu ga cbuwecmByBam caeg
1989 2., moke ga ce pasanekgam kamo goazonemHu. Mo Bpewme
Ha npexoga baxa 3akpumu MHO20 pygHUUU U obozamumenHu da-
6puku, ¢ koemo ceauwa, a U ueAu 0BWUHU u32ybuxa NoMuHbka cu
U 3a msAX Hacmbnu couuanHo-ukoHomuuecka kamacmpoda. TouHo
8 mo3u nepuog ynpaBreHuemo Ha ,Acapen-Megem® npemuna B8
pbueme Ha pabomHuuecko-meHugkbpcku koaekmuB, npegnpus-
muemo npocnepupa u ocuzypsBa »kuBom Ha MaHazlopuwe. ToBa,
koemo Hu gaBa Hau-2oAMa cmabuAHocm U HU gBuku Hanpeg, ca
NPUHUUNUME HU — uMame scHa geduHuuus 3a ycnex u caegBave
ycmaroBeHu BbmpewHu npaBuaa 8 ynpaBaeHuemo Ha gpy>kecmBo-
mo. Ycnexom Hu e pe3yamam om Hawama nocaegoBameaHocm.

- Ooazonemuemo Ha egHo go6uBHo npegnpusmue 3aBucu
om HaAu4uemo Ha npupogHu pecypcu. Lllegpa Au e npupoga-
ma kom ,, Acapen-Megem“?

- Buxme Mo2Au ga uszemem pygama Ha ce2awHOmMOo Haxoguwe
go 2025 2., Ho 20 pa3pabomBame B uHmMepec He camo Ha akuuo-
Hepume, HO U Ha peauoHa: koankomo no-gba2o cme akmuBHu myk,
monkoBa no-gobpe e moBa 3a GAazocbecmosHUEMO Ha xopama u
ukoHomukama. Taka npupogama moxe ga e wegpa go 2045 2. A
omkbM cobgbpkaHue Ha meg 8 pygama, ms Bbobuie He e wegpa.
OcBeH wBegckama muHHa komnaHus ,Aumuk®, He 3Haem 3a gpyaa
MuHa B cBema, kosmo ga pa3BuBa epekmuBeH gobuB ¢ monkoBa
Hucko cbgopkaHue Ha Meg, koakomo e npu Hac. ToBa e cBemo-
BeH npeuegeHm. U ako npupogama He € gocmambyHo Wegpa, mo
ycnexom Ha Bcska muHHa komnaHus 3aBucu om noHe gBe Hewa:
egHomo e ga peuHBecmupa BbB BHegpsiBaHemo Ha MogepHa mex-
Huka u HoBu aBmomamu3upaHu MexHOAO2UU U hpouecu. [py2omo
€ ga pa3wupsBa MuHepanHo-cypoBuHHama cu 6a3a. ToBa o3Haua-
Ba, BegHwk paspabomura mepeHa Ha Haxoguwiemo u uHBecmupa-
Aa B mawabHa uHdpacmpykmypa, ga usnoa3Ba moBa Bvagelicm-
Bue makcumanHo, kamo mbpcu U paspabomBa ouwle Haxoguwa B8
6Au3oCm.

- Kak ce usmepBa 3HaueHuemo Ha ,Acapen-Megem® 3a
peauoHa?

- Manazlopuwe e BbB Bugum nogem om npuBamusauusma
Ha ,Acapen-Megem” npe3 1998 2. goceza. Pe2uoHbm e >KU3HEH.
Cnopeg koedpuuueHma 3a puHaHcoBa ycmouyuBocm Ha MuHuc-
mepcmBo Ha puHaHcume, koumo BkalouBa puHaHcoBa camocmo-
smeaHocm, ¢uHaHcoBa ycmouuuBocm, edpekmuBHocm u uHBec-
muuuoHHa akmuBHocm, obwuHa MaHazlopuwe e cpeg nbpBume
10 8 cmpaHama 3a 2018 2. ,Acapen’ gonpuHacs npsko ¢ 1/3 om
npuxogume B obwuHckus Blogkem nocpegcmBom nonoBuHama
om koHuecuoHHama makca u kocBeHo upe3 ocmaHaAume MecmHu
gaHbuu u makcu. CoweBpemeHHo Acapen cvagaBa MHO20 Bo3MoXk-
HOCMU 32 MECMHUS BU3Hec.

ng. Nikolov, Assarel-Medet is among the long-
standing companies in Bulgaria boasting a with
history of 55 years. How did you achieve this?

- Companies that have been able to persevere
on the market after 1989 can indeed be considered long-
standing. Numerous mines and ore processing plants
closed their operations during the transition towards market
economy. As a result, certain towns and villages, and even
entire municipalities, lost their livelihood and faced social and
economic disaster. In those difficult times, the management
of Assarel-Medet was entrusted to a worker-manager team.
Ever since, the mine has been thriving and giving life to
Panagyurishte. It is our principles that provide us with requisite
stability and help us move forward: we have a very coherent
definition of success and a precise understanding of what
underpins it. Success is simply the result of our consistent
policies.

- The longevity of a mining company depends on the
availability of natural resources. Is nature generous to
Assarel-Medet?

- If we so decide, we can deplete our current ore deposit
by 2025. Instead, we conduct our mining operations not only
aiming to satisfy the interests of our shareholders but also
those of the region. The longer we are active here, the more
welfare can be secured for the local people and economy.
This is why we want to make sure that nature is reasonably
generous at least until 2045. That being said, nature is
practically not that generous in terms of copper head grade.
As far as we are aware there is no other mine, apart from Aitik
mining company in Sweden, able to sustain effective mining
of copper with ore grades as low as ours. This is a global
precedent. If nature is not generous enough, the success
of any mining company depends on at least two factors:
on the one hand, a company has to invest in the uptake of
new technologies, state-of-the-art equipment and automated
process control. On the other hand, it has to expand its raw
material inventory.

- What is Assarel's impact on the region?

- Panagyurishte has visibly begun to thrive since the
privatization of Assarel-Medet in 1998. The region's vitality
is very easy to see and measure. According to the financial
sustainability ratio, published by the Ministry of Finance,
Panagyurishte is among the top ten municipalities for 2018.
50% of Assarels concession fee is directly channeled into
the Municipal budget, accounting for a combined total
of 1/3 of it, when other local taxes and charges are also
considered. Notably, Assarels indirect economic effects on
local businesses are not even included in this index.
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®ukpem Hugke, npegcegamen Ha HagaopHus cuBem Ha ,Ankomem” ALL:

®upmenomo goazonemue

3aBucu om meHugXkMbHmMa

Fikret ince, Chairman of the Supervisory Board of Alcomet AD:
Company Long Living
Depends on Management

-H UHgXke, ,Ankomem® e komnaHua ¢ Hag 35-20-
guwHa ucmopuda. o kakBu o6o06weHus 3a ¢up-
MeHOmoO gbA2oAemue cmuz2ame Ha 6a3ama Ha
onuma, koimo Bue kamo npegnpuemay umame?

- BusHecom e no-ckopo couuaAHo BasupaHa cucmema,
omkoakomo mouHa Hayka. [fpupogHume u couuaAHume npo-
meHu oka3Bam cuaHo Bb3gelcmBue Bbpxy He20 U Henpe-
kbcHamomo ycbBvpweHcmBaHe e eguHcmBeHusm HayvuH 3a
aganmauus koM msx.

- Kak noggop>kame komnaHusma 8 go6po 3gpaBe u
ekuna ¢ Bucok gyx?

- KomnaHusma e >uB opzaHu3bm. Cmapaem ce ga npe-
ogonsBame npobaemume u ga HacvpuaBame cay>kumeAume
cu. OkoHuameAeH ycnex Hsama, 3awomo ycnexom e Hecnu-
peH npouec.

- Bue cme om 20 2oguHu makopumapeH co6cmBeHuk
Ha npegnpusmuemo. KakBu npegumcmBa Bukgame B8
moBa ga cme uHBecmumop B8 Boazapua?

- OueHsBame Bucoko pezuoHa, B koumo >kuBeem u pa-
6omum. [a cu uHBecmumop B BbAzapus He € AecHo, HO €
npuBuaezaus.

- Cnopeg Bac: QupmeHomo gbazoremue 3aBucu om...

- ...MeHugXMbHmMa.

- N ce kpenu Ha...

- ... MeHugkmoHma. ()

r. Ince, Alcomet has more than 35 years
history. What are the conclusions for long life
of the company based on your experience as
an entrepreneur?

- Business is rather social based system than exact
science. Natural and social changes have a strong impact
on it, and the only way for adaption is through continuous
improvement.

- How do you maintain the company in good health
and the team with a high spirit?

The company is a living organism. We strive to
overcome the problems and encourage our employees.
There is no ultimate success, because success is an
endless process.

- You are a 20-year majority owner of the enterprise.
What advantages do you find on being an investor in
Bulgaria?

- We highly appreciate the region in which we live and
work. Being an investor in Bulgaria is not easy, but it is a
privilege.

- In your opinion: Company long living depends on...

- ... management.

- And it is based on...

- ... management. (3
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BaHa MaHoBa:
®unancoBama zpamomHocm
e BaknHa konkomo azbykama

Bana ManoBa e menugkvp Ha Mastercard 3a boazapus, CeBepHa MakegoHus, KocoBo u AnbaHuA
u omz0B8apa 3a pa3Bumuemo u u3nvAHeHuemo Ha AokanHama cmpamez2uA Ha mo3u Gu3Hec.
MpucvegunaBa ce kbm Mastercard npe3 2008 2. kamo meHugXop Bposku ¢ knuenmu, omkogemo
3anoyBa kapuepHomo @ uspacmBaHe B komnaHuama. [lHec maA pabomu 3a NO3UUUOHUPAHEMO Ha
Mastercard kamo cmpamezuyecku napmHbop Ha busHeca, npaBumeacmBeHume uHCMuUmMyuuu u
pezynamopHu op2aHu. AaHcupa u nognomaza pasBumuemo Ha 6e3koHmakmHume naawiaHus. BvB
¢unancoBama ungycmpus e Beve Hag 20 20guHu.

Vanya Manova:
Financial Literacy Is as
Important as the Alphabet

Vanya Manova is the Manager of Mastercard for Bulgaria, Northern Macedonia,
Kosovo and Albania and is responsible for the development and implementation
of the local strategy of this business. She joined Mastercard in 2008 as a
Customer Relationship Manager, where the development of her career in the
company began. Today, she works towards the positioning of Mastercard as

a strategic partner of business, government institutions and regulatory bodies.
She promotes and facilitates the development of non-contact payments. She has
been in the financial industry for more than 20 years.
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TamsHa ABaweBa I Tatyana Yavasheva

a ynpaBaaBame npomaHama o3Haua-
Ba... ga pasbupame npomsHama u Hue ca-
Mume ga cMe yacm om Hes.
- BusHec Augepom e 4uoBek, kouimo...
pabomeuku B8 Hacmoswemo, pabomu 3a 6bgewemo.

= la ce 3agvpXkuw Ha Bvpxa... He e caMouen, a
e pesyamam.

= Moam AuueH onum mu noka3sa, ye ycne-
XbM... UMa Pa3AUYHU U3MepeHUs u nocoku.

- Ako mpab6Ba ga omkpos camo eguH om Mo~
ume ycnexu,... we kaxka, ue He e camo eguH. Bceku
ycnex e npegnocmaBka 3a caegBauwius.

= MpaBuaomo, Ha koemo kamo meHugxkvp ce
onupam:... Caywau BHuMameaHo, cnogeaal HayyeHo-
mo, pa3uyumau Ha ekuna u napmHbopume cu, NPOgbA-
»kaBau akmuBHo ga mbpcuw HOBu Bb3moXkHoCMu.

= XKuBeem BvB Bpeme... B8 koemo Hukol geH He e
kamo npeguwHus.

= CBembm Ha napume... € cBemvom, 8 koumo >u-
Beem. KakBomo u ga npaBum, 8 kpauHa cmemka onu-
pame go napume. Xy6aBomo e, Ue me MHO20 guHaMuy-
HO npomeHsm gopmama Cu U nAawaHusma moz2am ga
HOoCsim noAokumeAHU emouuu u gopu npuBuaezuu.

- QuHancoBama zpamomHocm... € >KusHeHa
Heobxogumocm, bux g cpaBHuaa no BakHocm ¢ asby-
kama.

- Hakou om npegybekgeHusma kom >keHu-
me, ¢ koumo Beue ce pasgeaame:... B boazapus
BapBam, ue Beue cme ce pasgeauau ¢ Bcuuku npegy-
bexkgeHus. A3 kamo >keHa, mauka Ha 3 geua u ¢ gobpa
kapuepa B8 obracmma Ha mexHoaoz2uume, Hukoza He
cbM 6una xkepmBa Ha makuBa npegybexkgeHus.

- Kozamo cmuzHa go 3agbHeHa yauuya... Caegs
BHumMameAHO 3Hauume no nbms u 3amoBa Hukoza He
CbM Cmu2ana go 3agbHeHa yauua.

= Xumeuckume memamop¢o3u nokasBam,
ve... B¢ako Ha npbB nozaeg 3A0 MoXke ga e 3a gobpo.

= Ypokom, HayueH no Hali-mpygHua Ha4uH...
He moXkew ga BbpHew Bpememo Hasag.

= TexHoAO2UUME U gu2UuMaAU3ayuUAMa... yAec-
HABam ekegHeBuemo Ha xopa, BusHecu, npaBumen-
cmBa, kamo cbweBpemeHHo noBuwaBam cuzypHoc-
mma Ha Bcuuku.

= Ha Bcuuku, koumo ce2a 3anouBam ga 2pa-
gam kapuepa, we kaxa... Yueme ce nocmosHHO!
Om Bcuuko u Bcuuku. Yueme He camo moBa, koemo
e cBobp3aHo ¢ koHkpemHama Bu no3uuusi, HO U MHO20
u3BoH Hes.

- Ako xBaHa 3namnama pubka... LLle 1 nycHa.
YoBek mpsabBa cam ga cbbgBa meumume cu.

- U3HeHagBawama cumyauuda, 6 koamo no-
nagHax... Hama usHeHagBawu cumyauuu. Tps6Ba ga
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anaging the change means... (o
understand the change and be part of it.
= A business leader is a person
who... while working in the present, also
works for the future.
- Staying on the top... is not an end in itself, it's
a result.
= My personal experience has shown me
that success... has different dimensions and
directions.
= If I have to point out only one of my
successes... | would say that it is not just one. Every
success is a prerequisite for the next one.
= The rule I rely on as a manager... Listen
carefully, share what you have learned, rely on your
team and your partners, keep actively looking for new
opportunities.
= We live in a time... in which no day is like the
previous one.
= The world of money... is the world we live in.
Whatever we do, we end up relying on money. The
good thing is that it can very dynamically change its
form and payments can bring positive emotions and
even privileges.
= Financial literacy... is a vital necessity, | would
compare its importance to that of the alphabet.
= Some of the prejudices towards women,
which we are already leaving behind... In
Bulgaria, | believe we have already left behind all the
prejudices. As a woman, a mother of 3 children and
with a good career in the technology sector, | have
never been a victim of such prejudices.
= When I reach a dead end... | follow the signs
on the road carefully and thats why | have never
reached a dead end.
- Life metamorphoses show that... Every
seemingly bad thing might turn out to be for the good.
= The lesson learned the hardest way... You
cannot get back time.
= Technology and digitalization... make life
easier for people, businesses, governments, while
enhancing the security of everyone.
= To everyone who is starting a career now,
I will say... Learn all the time! From everything and
everyone. Learn not only what is related to your
specific position, but also a lot outside of it.
= If I catch the goldfish... I'll let it go. One has to
make their dreams come true on their own.
= The surprising situation | found myself
in... There are no surprising situations. We must be
ready for everything and react adequately to every



cme 2omoBu 3a Bcuuko u ga peazupame
agekBamHo Ha Bcska cumyauus.

= Makcumama, koamo e yvacm om
moama >kumeiucka d¢unocodus...
TpabBa ga cu wacmauB u ygoBaemBo-
peH om moBa, koemo npaBuuw.

= Moama Bu3sus 3a Gbgewemo...
HNuzumanusauus BvB8 Bcuukume U ¢op-
Mu, a kamo pesyamam - noBeue Bv3-
mokHocmu u Bpeme 3a yoBewku npexu-
BsBaHus u cnogeAneHU MOMEHMU.

- 3a MeH Hali-goOpe noxapueHu-
me napu ca... 338 NOAOKUMEAHU eMo-
uuu, a CoWwo U 3a HOBU 3HaHUA U yMeHUS.

= MpenopvuBam... ga He cnupame
ga ce pas3BuBame, obozamgaBame u 3a-
6aBasBame. (1)

situation.

= The maxim, which is part
of my life philosophy... You have
to be happy and satisfied with what
you do.

= My vision of the future...
Digitalization in all its forms, but as a
result - more opportunities and time
for human experiences and shared
moments.

= For me, money is best
spent on... positive emotions, and
also for new knowledge and skills.

= | recommend... not to stop
developing, enriching yourselves and
having fun. (3

DupmeH
NPOPUA

Mastercard e 2ano-
6anHa komnaHus, pa-
6omewa B cdepama
Ha mexHoAo2uume 3a
nAawaHe. Ta npume-
»kaBa  Hal-6op3ama
MmpeXka 3a pasnnawa-
Hua B ueaua cBam u
o6pabomBa mpaHcak-
uuu 8 noBeue om 150
Baaymu.

Company
Profile

Mastercard is a
global company, oper-
ating in the payment
technology sector. It
has the fastest pay-
ment network world-
wide and processes
transactions in more
than 150 currencies.

[a ce 3agbpkuw
Ha Bopxa He e camo-
UeA, a e pesyamam

Staying on the
top is not an end in
itself, it's a result.
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HUkO /\au rquee: 3acmpaxoBkama e egHo

om Hai-e6muHume Heuw,a,

3acmpaxoea|-|emo koumo yoBek moXke ga cu

kynu, Ho yecmo ce cew,ame

= gOBepue B aGch 3a moBa cvc 3akbCHeHue

Hukonaii [eHueB e 2naBen usnbaHuUmeneH gupekmop u npegcega-

men Ha YnpaBumeanua cbBem Ha YHNKA boazapusa om kpada Ha N I k Olay Genc h ev:

2009 2. YneH e Ha ynpaBumenHume cbBemu Ha Acouuauusama
Ha bbazapckume 3acmpaxoBameau u Ha doHgauus ,Mpod. g-p ’ ’
BenecnaB laBpuicku®. Mazucmobpckama my cmeneH e no 6usHec nsur an Ce S

Trust in Advance

agmuHucmpauus om CY ,,C6. Kaumenm Oxpugcku®.

Nikolay Genchev has been the CEO and Chairperson of the 3
Management Board of UNIQA Bulgaria since the end of Insuranc_e is one of the
2009. He is a member of the management boards of the cheapest things that a person
Association of Bulgarian Insurers and Prof. Dr. Veleslav g
Gavriyski Foundation. He holds a Master’s degree in Business can b uy, b flt we often think of
Administration from Sofia University “St. Kliment Ohridski.” it too late

AHa KoneBa / Yana Koleva

—

-H leHueB, kakBo e Bawemo kpamko onpegeneHue 3a
3acmpaxoBaHemo?
- NoBepue B aBaHc. KnueHmom cu kynyBa egHo obe-
waHue, kamo ce HagsaBa ga He My ce Hanaza ga noasBa
ycayeume Ha 3acmpaxoBamens. Ho noHskoza HacmonBa Mo-
meHm, kogzamo goBepuemo mpsitBa ga ce onpaBgae.

- Kak Bassoxme B sacmpaxoBaHemo?

- CayyadHo. MNpegu 20 20guHU HE CbM npegnoAazan, Ye no-
20AAMama yacm om npopEecuoHaAHUs MU Nbm go gHeC we e
cBopaaHa ¢ Hez20. KypuosHo e, ue eguHcmBeHama oueHka om
cnegBaremo mu 8 yHuBepcumema, kosmo AuncBa B8 gunnomama
MU nopagu mexHuuecku nponyck, € moyHo wecmuuama Mu no
3acmpaxoBaHe.

- KakBo Bu Hayuuxa 3aBoume no noma?

- Kapuepama Mu npuAuvya Ha 3u23az: ogum, 3acmpaxoBaHe,
HebaHkoBu duHaHcoBu ycayeu, nak 3acmpaxoBaHe, 0bpamHo kom
6aHkoBus cekmop u nocae omHoBo 3acmpaxoBaHe. OmBcakvge
Hayuux MHO20 U HaBcsikbge cneveAux MHO20 NPOdECUOHAAHU, a
u AuyHU npusmeacmBa. ToBa e u Hau-2onamama noyka: xopama
ca Hau-BaxkHu.

- BusHecom u 3acmpaxoBaHemo - kakvB e Heusnoa3Ba-
HUAM nomeHuuan?

- OnpegeneHo y Hac 3acmpaxoBaHemo e gAwkHUK Ha BusHe-
ca, 0cobeHo Ha Mankusi U cpegHus Bu3Hec, Wo ce omHacs go
nasapHo npoHukBaHe u nokpumue Ha BceBvamokHu puckoBe. Ho

r. Genchev, what is your short definition of
insurance?
- Trust in advance. The client buys a
promise, hoping that they will never have to
use the services of the insurer. But sometimes, there are
moments when trust has to be justified.

- How did you enter the insurance sector?

- By chance. 20 years ago, | did not think that most
of my professional path to this day will be related to
insurance. A curious thing is that the only grade from my
studies at the University, which is missing in my diploma
due to a technical error, is my excellent mark in insurance.

- What did the twists and turns on your path teach
you?

- My career is like a zig-zag: audit, insurance, non-
banking financial services, again insurance, back to the
banking sector and then again insurance. Everywhere |
learned a lot and at each place | gained many professional
and personal friendships. This is the biggest lesson:
people are the most important.

- Business and insurance - what is the unused
potential?

- Certainly, in Bulgaria insurance owes to the business,
especially to the small and medium-sized business, in terms
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u myk onupame go memama 3a 3acmpaxoBameaHama kyamypa
u goBepuemo B8 bpaHwa. Omuacmu npuyuHama e Hegocmambu-
Homo nosHaBaHe Ha naaumpama 3acmpaxoBameaHu npogykmu
u bux uckaa ga noguepmas poAsma Ha nocpegHuuume — Hau-
yecmo me ca >kuBusm koHmakm ¢ kaueHma u msxHo e npu3Ba-
HUEMO ga npegaazam nbAHoueHHa npomekuus B 3aBucumocm
om Hy>kgume Ha cbomBemHus BusHec.

- Kou ca Hall-eonemume ,,BpazoBe“ u ,npusmenu” Ha 3a-
cmpaxoBaHemo?

- Hal-2onemusim ,Bpaz“ e HegoBepuemo. Hue mpaguuuoHHo
BspBame, ye e no-gobpe ga ,He gbpname gaBona 3a onawkama’;
,ga uykame Ha gopBo“; ako Bce nak Hu 3acezHe npupogHo beg-
cmBue, ouakBamve gopkaBama ga nomozHe. Ho mpygHo ce goBe-
psiBame, ve Hakol we cu gbpku Ha gymama u we cu u3nbAHsBa
obewaHusma. Hau-zonemusim ,npusmen’ Ha 3acmpaxoBaHemo
ca wemume. PeaausupaHemo Ha puckoBeme cbc cvomBem-
HUMe HebaazonpusmHU nocAeguuu oHazaegsBa Hykgama om
3awuma om me3u puckoBe. Kozamo ocv3Haew konko Moxke ga
cmpyBa egHa >kuBomocnacsBawa MeguuuHcka npouegypa, pas-
bupaw, ye e no-gobpe ga umaw puHaHcoBa 3awuma 3a makuBa
CAyvau.

- KakovB nopmpem Ha Gba2apuHa pucyBa 3acmpaxoBa-
Hemo?

- N3znekga, ue konama My e MHO20 no-ueHHa, omkoakomo
goma, 3gpaBemo, gopu duHaHcoBama cuzypHocm Ha cemeu-
cmBomo. Cskaw gpackomuHa Bopxy kaaHuka Ha konama e no-
20AM npobrem 3a BobAzapuHa, omkoakomo cuyneHa poka Ha
gememo. A moke Bu npocmo He 3Hae, Ye camo 3a yacm om
napume, koumo gaBa 3a 3acmpaxoBka Ha konama cu, bu MozbA
ga ocu2ypu 3auiuma Ha >KUAUWEmo Cu UAU Ha 3gpaBemo Ha ge-
memo cu. [a, Hau-6egHu cme B EC. U Bce nak, om onpegene-
Ha 2negHa mouka, 3acmpaxoBkama e egHo om Hau-eBmuHume
Hewa, koumo uoBek moxke ga cu kynu. Ho uecmo ce cewawe 3a
moBa cvc 3akbCHeHue.

- Cnopeg Bac kak mexHono2uume we npomeHAm 3a-
cmpaxoBaHemo?

- Bonpoc 3a MuAuoH gonapa, uau gopu 3a Muauapg. HoBu-
me MEXHOAO2UU CbC Cu2ypHOocm pagukanHo we npeobpassm
3acmpaxoBamenHus busHec. TouHo koza u kak, npegcmou ga
Bugum. Ho Beue ca sicHu Hacokume, kakmo u nbpBume npumepu
ca Bugumu. ABmoHomHUmMe koau, ocobeHo cBopaaHu U cnogens-
wu uHdopmauus nomeXgy cu u ¢ okoaHama uHdpacmpykmypa,
we peBoaloyuoHU3Upam He camo MpaHCNOpMHUs Bu3Hec, HO U
aBmomobuaHomo 3acmpaxoBaHe. LLle uma MHO20 no-manko ka-
macmpodu u kpakbu. Ho we Bb3HukBam HoBu puckoBe. YMHu-
me gomoBe u ymHume 2pagoBe cbwo we usmeaaam Bce noBeue
¢dokyca kbm npeBeHuus uau MuHumMu3upare Ha puckoBeme, pec-
nekmuBHo npegomBpamsBaHe Ha wemume. lpeg 3acmpaxo-
Bameaume we cmou Bonpocbm 3a udzpakgaHe u noggvpkaHe
Ha ekocucmemu 3a npegocmaBsHe Ha usiA chekmbp om ycayau.
[pye npumep ca meaecHuUme ceHzopu, koumo Beue npaBsm Bos-
MOXXHO paHHomo omkpuBaHe U guagHOCMuUUUpaHe Ha pasAuYHU
3gpaBocroBHU npobaemu, maka ve 3acmpaxoBameaume Beue 2u
BkalouBam B 3gpaBHume cu npogykmu.

- Bawama Bususa 3a pasBumuemo Ha 3acmpaxoBameaHus
nasap 8 Boazapua?

- CunHO ce HagsiBam mexHOAO2UYHOMO Bbgewe Ha UHGYC-
mpusma ga Hu no3Boau ga npeckouum Hskonko cmbnasa om
~eBonlouuoHHomo pa3Bumue”, maka ue ga 3anouHem ga npegoc-
maBsme Ha kaueHmume ucmurcku MogepHu peweHus. Ho moBa
we gouge 3aegHo cbe cregBawomo nokoneHue kauenmu, guau-
maAHUme nompebumenu.

- Kol e Had-apkusm npumep om Bawama npakmuka 3a
onpaBgaHo goBepue?

- Mpegu 6Au30 5 20guHU, MouHO Ha [leHa Ha 3acmpaxoBa-
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of market penetration and coverage of all kinds of risks.
But here we also get to the topic of insurance knowledge
and trust in the industry. Partly, the reason is the insufficient
information on the variety of insurance products, and |
would like to emphasize the role of intermediaries — most
often they are the live contact with the client and it is their
responsibility to offer full protection depending on the
needs of the respective business.

- Who are the biggest “enemies” and “friends” of
insurance?

- The biggest “enemy” is the lack of trust. We
traditionally believe it is better not to pull the devil by
the tail; to knock on wood; if we still get hit by a natural
disaster, we expect the state to help us. But it is difficult
for us to trust that someone will keep their word and
promise. The biggest “friend” of insurance is damages.
The realization of the risks with the respective adverse
effects illustrates the need for protection against these
risks. When you realize how much a life-saving medical
procedure may cost, you understand that it is better to
have financial insurance in such cases.

- What portrait of the Bulgarian does insurance
draw?

- It seems that their car is much more valuable than
their home, health, and even the financial security of their
family. It's as if a scratch on the mudguard of the car is
a bigger problem for the Bulgarian than the broken arm
of their child. Or perhaps, they just do not know that only
part of the money they give for the insurance of their car
could provide protection for their home or the health of
their child. Yes, we are the poorest in the EU. Yet, from
a certain point of view, insurance is one of the cheapest
things a person can buy. But we often think of it too late.

- How do you think technology will change
insurance?

- A million-dollar question, or even a billion. New
technologies will surely radically transform the insurance
business. When and how exactly, we're about to see. But
the directions are already clear, and the first examples
are visible. Autonomous cars, especially those connected
and sharing information with each other and with the
surrounding infrastructure, will revolutionize not only the
transport business, but also the car insurance industry.
There will be fewer accidents and thefts. But there will
be new risks. Smart homes and smart cities will also
draw the attention more on preventing or minimizing risks,
respectively, preventing damages. Insurers will be faced
with the issue of building and maintaining ecosystems
in order to provide a whole range of services. Another
example is body sensors that already make it possible
fo detect and diagnose various health problems early,
so insurers could already include them in their health
products.

- Your vision for the development of the insurance
market in Bulgaria?

- | very much hope that the technological future of
the industry will allow us to skip several steps from the
“evolutionary development”, so that we will begin to
provide truly modern solutions to our clients. But it will
come together with the next generation of clients, the
digital users.

- What is the brightest example of justified trust
from your practice?

- About five years ago, right on the Insurer's Day, 1st
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mens, 1 okmomBpu, ce caydyu MHO20 mexka npou3BogcmBeHa
aBapus. B ¢. NopHu Aom B3puB yHuwoku uex 3a obpabomka Ha
Boenpunacu. 3a2uHaxa 15 pabomHuuu, koumo 6saxa 3acmpaxo-
BaHu om YHUKA. BapuBom bGewe monkoBa cuneH, Ye meaama
baxa npakmuuecku aHuxuaupaHu. HacaegHuuume mps6Bawe ga
uakam goA20 Bpeme, npegu ga noayuam Heobxogumume goky-
MeHmu, 3a ga mo2zam ga 3aBegam npemeHuuume cu npeg 3a-
cmpaxoBamens.

Hue B8 YHV/KA obaue 3Haexvie, ue 8 mo3u mpaguieH MOMeHM
xopama umam Hal-cuAaHa Hykga om Hawama ¢puHaHcoBa nog-
kpena. 3amoBa Bmecmo ga uakame, usnpamuxme Haw ekun Ha
MAICMO U u3gupuxmMe BAauskume Ha 3azuHaume. B pamkume Ha
6poeHU gHU U3nNAamuxXMe Ha HacAegHUUUME noAazawume ce
obe3uwemeHus — 0bwio Hag 800 xuA. AB. — bykBaAaHo Ha yecmHa
gyma, ganey npegu gokymeHmaaHomo okomnaekmoBaHe Ha chy-
yaume. Taka pasbupave 8 YHV/IKA ga onpaBgaew goBepuemo
Ha kaueHmume, ga cu go msx, koeamo Hau-MHO20 ce HyXkgasm
om meb.

- KakoB mogen Ha 6usHec Augep cnegBame u cv3gaBa-
me?

- Xopama ca Ha nbpBo msacmo. dopka Ha AuuHama omeo-
BopHocm u emuka, Ha goBepue u B3aumHo yBarkeHue. U owe:
6e3npucmpacmHa npodecuoHanHa npeuerka; gocmoeH npumMep
3a noBegeHue, Bbmpe B komnaHusma u Ha nasapa; MoAepaHC
3a ekcnepumeHmupaHe u 2pewku. Vimame kypak ga HanpaBum
0HoBa, koemo Hukou gpyz He cMmee. He ce ymopsBame ga gokas-
Bame, ue cme Hau-gobpusm ombop. U ycnaBame ga 20 npaBum,
3abaBaaBatku ce. E, omcmpaHu usznexkga no-AecHo, omkoakomo
e Bcowrocm. (1)

October, a very serious industrial accident happened. In
the village of Gorni Lom, a blast destroyed an ammunition
processing plant. 15 workers who were insured by UNIQA
died. The explosion was so strong that the bodies were
practically annihilated. The heirs had to wait a long time
before they had the necessary documents in order to be
able to file their claims before the insurer.

But we, at UNIQA, knew that in this tragic moment,
people are in the greatest need of our financial support.
So, instead of waiting, we sent our team in place and found
the relatives of the deceased. Within a few days, we paid
the heirs the due benefits — a total of over BGN 800,000,
literally in good faith, long before the documentary set-up
of the cases. Thats how we, in UNIQA, understand the
meaning of justifying the trust of our clients, to be next to
them when they need us the most.

- What model of business leadership do you follow
and create?

- People come always first. What is important to me
is personal responsibility and ethics, trust and mutual
respect. And more: impartial professional judgement;
a dignified example of behaviour inside the company
and on the market; tolerance for experimentation and
mistakes. We have the courage to do what no one else
dares to do. We are not tired of proving that we are the
best team. And we manage to do it while having fun. Well,
even though it may look easier than it actually is. (3
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)XuBko TogopoB:
Bankama Ha bbgewiemo
we e gocmovhHa, bvp3a u ygooHa

Wckaw Au ga cu Bogew, 6 moBa, If you want to be a leader in
koemo npaBuw, mpaA66a ga cu ce what you do, you need to be
nog2omBuA 3a npomAHama prepared for the change

Jivko Todorov:
The Bank of the Future Will Be
Accessible, Fast and Convenient

TamsHa ABaweBa / Tatyana Yavasheva

n the digital era, money... is money. In
whatever form: electronic, virtual or paper,
money performs and will continue to perform its
basic functions. As the song from the Cabaret
musical goes, Money makes the world go round.
Our modern society is heavily dependent on money.

= In times of dynamic technological
change... if you want to be a leader in what you do,
you need to be prepared for that change. Everything
develops at an incredibly fast pace and thinking
only a step ahead is not enough. You need to be
ready for a jump.

- Banking stability hinges on... trust built
between banks and their customers.

HeszaBucumo nog kakBa ¢opma: enekmpoHHU,
BupmyaAHU UAU XapmueHu, hapume U3NbAHS-
Bam u we npogbakaBam ga usnbAHaBam oc-
HOBHume cu ¢yHkuuu. ima egHa neceH om mlo3ukvaa
.Kabape“, 8 koamo ce kasBa ,Money makes the world
go round“ (6vaz. — Napume kapam cBema ga ce Bvp-
mu). CbBpeMeHHOMO obwecmBo e cuAHo 3aBucumo om
napume.
= BbB Bpememo Ha guHaMU4YHU MEXHOAO2UUYHU
npomeHu... ako uckaw ga cu Bogew, 8 moBa, koemo
npaBuw, mpa6Ba ga cu ce nogeomBuAa 3a npomsaHama.
Bcuuko ce pa3BuBa ¢ HeBeposmHo 6bp3u memnoBe u Mu-
cAeHemo camo kpauka Hanpeg He e gocmambuHo. Tpsb-
Ba ga cu 2comoB 3a ckok.

gu2umaAHama epa hapume... ca napu. I

XuBko TogopoB e 2rnaBeH puHancoB gupekmop Ha MopBa uHBecmuuuoHHa 6anka om loHu 2014 2., a 8 kpaa

Ha 2015 2. e u3bpaH 3a YneH Ha YnpaBumeaHusa cbBem Ha 6ankama. MpumexkaBa mazucmopcka cmenex no
cyemoBogcmBo u koimpoa om YHCC 8 Codus, kakmo u Executive MBA om Hult International Business School 6
NoHgoH. bun e 2naBeH punancoB8 gupekmop B Alpha Bank bbazapua 8 nepuoga 2012-2014 2. u 8 ING Bank NV
- knon Cogua, om 2004-2012 2. Hocumea e Ha Hazpagama CFO of the Year 2018 8 kamezopua ,,Cmpamezus 3a
pa3Bumue Ha puHancoBama (yHkuua“.

Mr. Jivko Todorov joined First Investment Bank AD in June 2014 as a Chief Financial Officer, and at the end of
2015 was elected as a Member of the Managing Board of the Bank. Mr. Todorov holds a Master’s degree in
Accounting and Control from the University for National and World Economy in Sofia and an Executive MBA from
HULT International Business School, London UK. Prior to joining Fibank, he worked as Chief Financial Officer for
Alpha Bank Bulgaria (2012-2014) and for ING Bank NV — Sofia Branch (2004-2012). He was awarded CFO of the
Year 2018 in the "Development Strategy of the financial function" category.




[TOPTQENN ‘ WALLET

- BankoBama cmabuaHocm ce kpenu Ha... goBe-
puemo, uszpageHo mexgy baHkume u mexHume kAueHmu.

- bankoBama mauHa... e 2apaimupaHa B8 pamkume
Ha 3akoHa, kbgemo ca ycmaHoBeHu pegbm u ycaoBusma
3a HeUHomo paskpuBaHe npeg mpemu Auua. JoBepuemo B
egHa baHka e u 8 3aBucumocm om HayuHa U cmeneHma Ha
3awuma Ha gaHHume Ha HeUHume kAaueHmu.

- Bankama Ha Gbgewemo... we e gocmvnHa, 6bp3a
u ygobHa. KaueHmbvm mps6Ba ga moxke no Bcsko Bpeme u
om Bcska mouka ga usaBvpwu Heobxogumama mpaHcakuus
no ygobeH 3a He2o HauuH.

= CecawHama ¢a3a Ha ukoHomuueckusa yukoa...
e nopegHama. CbwecmByBam meopuu u cmomuuu aHa-
Auzamopu ce onumBam ga npegckakam kakBo npegcmou.
OkasBa ce obaue, ue Hukoza He cMe 2omoBu 3a ,kpusa-
ma“, 3awomo Bcska kpusa e pa3auuHa u e nopogeHa om
pasAuyHU obcmosmeacmBa.

- NoGpuam d¢uHancoB gupekmop ce nosHaBa
no... penymauuama my 8 komnaHusama, 3a kosmo pab6o-
mu, kakmo u u3BvH Hesa. Ta ce u3zpaxkga C 20guHU U €
cBvp3aHa cvc cnocobHocmma My ga cb3gaBa ycmouuuBu
B3aumMoomHoweHus, ga hocmuza peayamamu, kamo ycns-
Ba ga obeguHu MHOo)kecmBo uHmepecu, ga bbge Augep, HO
U NapmHbop.

= Moama cmpamezausa 3a pa3Bumue Ha ¢puHaHCO-
Bama ¢yHkuua B egHo uspeueHue: [peyusHocm, om-
20B8opHocm, npoakmuBHocm u ycbBopweHcmBaHe.

- HoBume mexHono2uu npsko B moama pa6oma...
HaBAauzam 6aBHo, HO cu2ypHO, U Ca Om 02POMHO 3HAuYeHUe
3a cnocobHocmma Mu ga omeoBopa Ha yBeauuaBawume
ce omezoBopHocmu u usuckBaHus.

= Moemo ,3AnamHo0“ ¢puHaHcoB0 npaBuAo:... Topcu
6anaHc BbB Bcuuko.

= EguH om Hau-8a>kHume ypouyu, koumo npe3
20guUHUMeE NOAyuux:... YoBek omzoBapsa cam 3a cebe
cu, 3a cBoemo pasBumue, ycnex u baazonoayyue. YoBek
mps6Ba ga ucka! Ako uaka Hskou ga 2o 3abeaexu, oueHu u
nokaHu, BeposmHocmma 3a ychex gpacmuyHo HamaAsBa.

= NMogBogHume kaMmvHu, 3a koumo ¢puHaHcoBuam
meHugXkop mpabBa ga BHumaBa... voke ga ca Ha-
Bcakvge. 3amoBa ¢uHaHcoBuam gupekmop mpsa6Ba ga e
gobbp cAywamena, aHaausamop u baaaHcbop. Tou mpsa6Ba
ga no3HaBa MHo20 gobpe busHec Mogeaa u npouecume B
opzaHusauusma, 3a kosmo pabomu. QuHaHcoBusam gupek-
mop mpa6Ba ga e 2bBkaB u aganmuBeH, mbu kamo uecmo
mou e u HocumeA Ha npomeHume B opz2aHusauusma.

= Hati-=2conamama mpygHocm, koamo npeogoAaax...
e 3azybama Ha bAusku xopa.

= Hacouux ce kom ¢uHaHcoBama cdepa, mou
kamo... cuemoBogumeaume u duHaHcucmume ca mesu,
koumo ca B ,kyxHama“ Ha komnaHusma u 1 no3HaBam Hal-
gobpe. Kamo uoBek, koimo obuua ga e HasaCHO C Hewama
B8 gemauau, moBa me 3ananu.

-U3bpax ga 2paga kapuepa 8 6ankoBus cekmop...
caeg kamo Hampynax manko cmaxk kamo onepamuBeH
cuemoBogumen B baHka. Mpe3 2002 2. kaHgugamcmBax 3a
nosuuus ,duHaHcoB koHmpoAep“ u Me ogobpuxa.

- He Gux noXkaAua napu 3a... 3HaHue u obpasoBaHue.
ToBa e ocHoBama 3a pa3Bumuemo Ha Bcako obwecmBo.

- HeBapHama npegcmaBa 3a ¢punancoBume gu-
pekmopu... e, ue pasbupam camo om uudpu u BuHazu
kasBam ,He".

= Moam npo¢gecuoHaneH coBem:... 3a ga bbgew yc-
neweH, mpsa6Ba ga obuuaw moBa, koemo npaBuw, u mo ga
mu Hocu ygoBoacmBue u ygoBaemBopeHue. (1)
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- Banking secrecy... is guaranteed under
the law, which regulates the terms and conditions
of its disclosure to third parties. The confidence
in a bank is also dependent on the quality and
degree of customer data protection.

=The bank of the future... will be accessible,
fast and convenient. Customers will be able to
carry out transactions at any time and from any
point, in a convenient manner.

- The current phase of the economic
cycle... is just another phase. There are plenty
theories and hundreds of analysts are trying to
predict what lies ahead. As it turns out, however,
we are never ready for the next crisis because
each one is different and is caused by different
circumstances.

=Good CFOs are known by... their reputation
in the company and outside of it. It takes years
to build and has to do with their ability to create
sustainable relationships, to achieve results by
bringing together many interests. By being a
leader, but also a partner.

= My strategy for development of the
financial function in a sentence: Precision,
responsibility, proactivity and improvement.

= New technologies in my work... are
advancing slowly but surely, and are of paramount
importance for my ability to respond to increasing
responsibilities and requirements.

=My ,,golden“ financial rule:... Try to achieve
balance in everything.

= One of the most important lessons |
received over the years:... One is responsible
for oneself, for one’s development, success
and prosperity. You have to ask! If you wait for
someone to notice, appreciate and invite you, the
probability of success decreases dramatically.

= The pitfalls a financial manager should
be aware of... could be anywhere. That is why
CFOs must be good listeners and analysts, be
able to strike a balance. They need to know
the business model and processes of the
organization they work for. They must be flexible
and adaptable, as they often are the carriers of
change in organizations.

= The greatest hardship | overcame... was
the loss of loved ones.

=1 chose the financial sphere because...
accountants and financiers are the people
working “in the kitchen” of a company. As a
person who likes to know things in detail, | guess
that's what inspired me.

= I started building a career in the banking
sector... after having gained a little experience
as an accountant in a bank. In 2002 | applied for
a Financial Controller position and got approved.

= I would always spend money for...
knowledge and education. This is the basis for
the development of any society.

= The false notion of CFOs... is that they
only understand numbers and always say ,No“.

=My professional advice:... To be successful,
you need to love what you do so that it brings you
pleasure and satisfaction. (3



(OUPMEH NPOQNA:

MopBa uHBecmuuuoHHa 6anka AL (www.fibank.bg) e yu-
pegeHa npe3 1993 2. ¢ nvbaeH bankoB AuueH3s 3a onepa-
uuu B bbazapua u uyX6uHa. Ta e Hall-20nAMama banka
¢ 6vaz2apcku kanumana, koamo ce pa3BuBa u ymBupkgaBa
kamo ¢unancoBa 2pyna ¢ ocHoBHa gelilHocm 8 bvA2apua u
C pe2uoHanHo npucbcmBue upe3 YykgecmpanHu onepauuu
8 Kunop u Anbanus. Fibank e uHoBamuBHa u kaueHmcku
opueHmupaHa kpegumHa uHcmumyuus, koamo npegnaaza
pa3Hoobpa3Ha 2ama om npogykmu u ycayau kakmo 3a uH-
guBugyaniu, maka u 3a ¢upmeHu kauenmu, koumo 6uxa
Mo2AU ga non3Bam BucokomexHOAOZUYHU peweHua u Mo-
gepHo 6ankupane. C mpaguuuu 8 kopnopamuBHomo banku-
paHe u ¢ paswupeHo npucbcmGBue Ha nasapa, bankama e
cpeg Bogewume uicmumyuuu 8 cmpaHama 6 cepama Ha
kapmoBua 6usHec u 8 meXkgyHapogHume pasnAallaHus.
Fibank e npegnouumana 3a cnecmaABaHe om HaceAeHuemo,
muil kamo npegnaza Bucoko kasecmBo Ha knuenmckomo
obcayXBaHe cvbanacHo Haii-goopume bankoBu npakmuku. Ta
e cpeg nuoHepume B GusHeca ¢ UHBECMUUUOHHO 3Aamo U
C gpyau bnazopogHu memaau ¢ yHukanHu 3a Gbazapckua
nasap npogykmu u ycayau.

COMPANY PROFILE

First Investment Bank AD (www.fibank.bg)
was established in 1993, with a full banking
license for operations in Bulgaria and abroad.
Currently the largest Bulgarian-owned bank, it
has developed and consolidated as a financial
group with main business in Bulgaria and
a regional presence in Cyprus and Albania.
Fibank is an innovative and customer-oriented
credit institution offering a diverse range of
products and services to both individuals
and corporate customers, providing high-tech
solutions and modern banking experience. It
has traditions and solid presence in corporate
banking and is among the leaders in bank cards
and international payments. Fibank is also a
preferred institution for savings by households
as it offers outstanding customer service in
line with best banking practices. It is among
the pioneers in the business with investment
gold and other precious metals, offering unique
products and services for the Bulgarian market.
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BbATAPCKA BAHKA |
~ 3APA3BUTME

B NMOAKPENA HA
BbAIAPCKUA
BU3HEC

CrapTupaxme npe3 1999 r. ¢ MucusiTa

Aa noanoMorHeM MCIM cekTopa u ce
NpeBbpHaxMe BbB (PUHAHCOBA rpyna,
Cb3AaAEHa AQ 3aNbABa Na3apHUTe AUNCU,
KaTo NoeMa No-ronsiMa pons B
uHBecTuUuuTe B Ny6AUYHO-4aCTHUS
cekTop B bbArapus

99% cobCTBEHOCT Ha ObArapckaTa
Abp>XaBa, 6aHKaTa e eAUHCTBEHATa B
CTPaHaTa, KoSATO NpeAnara AUPeKTHO
buHaHcupaHe u noakpena Ha 6usHeca
Yype3 ApYru KpeAuTHU UHCTUTYUUU

~

Codus 1000, ya. ,AskoH ArHaTud

duHaHcupaMe uenus cnekTbp Ha
6bArapckusi 6BU3HeC - MUKpO- U Manku
NpeANpuUATUS, CPeAHU U rOAeMU KOMNaHUU

HBecTupamMe B KAOHOBU CEKTOPU Ha
ObArapckaTa UKOHOMUKA - UHAYCTPUS,
eHeprulHa eheKTUBHOCT, 3eMeAenue,
rpapcka UHPacTpyKTypa U 06WuHU

MpeanaraMe pelueHust 3a pacTex Ha
6u3Heca, UHBeCTUpPaMe B AbArOCPOYHU
ASINOBU y4acTus

[NuoHep cMe B NpunaraHeTo Ha ,[1naHa
HOHkep” Ha EC B BbArapus Ypes 3aemu,
rapaHUUU U KOHCYATAHTCKU yCAyru

YnpaBnsiBamMe nporpaMa 3a huHaHcupaHe
Ha eKCNopTa C UeA HaCbpYaBaHe Ha
BbHLUHATa HU TbProBuS

Hue cMe Hal-p06pe No3uLUOHUpaHaTa
GaHKa B CTpaHaTa 3a NpuUBAUYaHe Ha
CPeACTBa OT Yy>XAECTpaHHU NapTHLOPU

Nel, ten.: 02 9306 333, office@bdbank.bg



EAHA BAHKA - EAHA TPYMNA

AbllepHU KOMNaHUU Ha bbarapckaTta 6aHka 3a pa3BuTue

HAUWOHAAEH
FAPAHUNOHEH POHA,

rPYNA HA BbATAPCKA BAHKA 3A PA3SBUTHUE

/13paBa rapaHuuu, AONbABALLU 06e3neYeHuUsTa, U3UckBaHU OT
TbProBckuTe 6aHKU. [peAoCTaBs Bb3MOXHOCT 33 KpeAUTUPaHe Ha
CTapTupaLlu NpeANpUATUS U TakuBa 6e3 KpeauTHa UCTopus

MNpe3 nocnepHuTe 10 roauHuU OHALT CU NApTHUPA ycnewHo ¢ 18
TbProBcku 6aHKU U peanusupa 9 rapaHUUOHHU NporpaMu

1,7 MApA. \B € pa3MepbT Ha KpeauTuTe, rapaHTupaHu oT HauuoHanHus
rapaHuUuoHeH oHA, OT KOUTO Ca Ce Bb3non3Banu Haa 8 000 Manku u
CpeAHU NpeANpuUATUS

MUKPOPUNHAHCUPAWLA
MHCTUTYUUNA AXKOBC

rPYNA HA BbATAPCKA BAHKA 3A PA3SBUTHUE

YnecHsiBa AOCTbNA A0 (hUHAHCUPaHe Ha MUKPO- U Manku NPeAnpusTus,
CTapTupalLu KOMNaHUU, 3eMeAeACKU NPOU3BOAUTEAU, CaMOHAeTU AU,
3aHasTHUU U ApYru, KOUTO Pa3BUBAT UAU CTapTUpaT GU3Hec Ha
TepuTopusTa Ha CTpaHaTa

Cb3A3Ba YCAOBUS 3a YCNELWHO pa3BuTUE Ha MUKpO-
U CTapTupaly Gu3Hec, KaTo NoA0GPSBa AOCTLNA A0 (hUHAHCOBU YCAYrU

CneuuaneH akUeHT BbpXy CTapTbNUTe - BCEKU NeTU KPeAUT, OTNyCHAT
oT M®U ,Axo6c”, e 3a CTapTupalLa KoMNaHus

POHA 3A KANNTANOBH
WHBECTUAUNN

FPYNA HA BbATAPCKA BAHKA 3A PA3BUTWUE

YyacTBa B KanuTana Ha Manku, CPeAHU U CTapTupaLlu NpeANpuUsTUs ¢
uen NoBULaBaHe KOHKYPEHTOCNOCOBHOCTTA Ha BU3Heca, ocurypsiBaHe
Ha KanuTaA 33 Hay4HOU3CAeAOBaTeNCKa U pa3BoliHa AelHoCT,
yBeAUYaBaHe Ha NPOU3BOACTBEHUS KanauuTeT, (huHaHCUpaHe Npeau
HabupaHe Ha KanuTan Ha peryaupaH Nasap U yCBOSIBaHe Ha CPEACTBA OT
doHpoBe Ha EC

MpuopuTeTHO uHaHCUpa Manku U cpeAHU pupMu BbB (ha3a Ha pacTeXx,
CTapTupalLu npeAnpueMayu, couuanHu NpeanpusdTus, uHoBauuu

BBP PAKTOPUHI

FPYNA HA BBATAPCKA
BAHKA 3A PA3BUTWE

Mpeanara nbAeH HAaBOP OT YCAYrU, pa3AeneHU B ABE HanpaBAeHUS
C uen nopo6psiBaHe, CTUMYAUPAHe U pa3BuTUe Ha 06LWwus UKOHOMUYEeCKU,
€KCNOPTEH U TEXHONOrUYeH NOTEHUUAN Ha 6bArapckuTe NpeAnpusTUS:
- PaKTOPUHr Ha 6bArapckus Nasap ¢ uen noanoMaraHe Ha MCM
3a yckopsiBaHe 06paLlaeMoCcTTa Ha 060pOTHUSA KanuTan
- DaKTOPUHT 3a U3HOCUTeAU, KOUTO Aa ru noanoMara B AOCTbNa
U YTBbPXA3BaHETO UM Ha HOBU Na3apu

BPB A\U3UHI

YckopsiBa pacTexa u o6emMa Ha AeliHOCTTa,
0co6eHo 3a NpeAnpusATUATa B cchepaTa Ha UHoBaUUUTe

(b3aaBa yCAOBUS 3@ TEXHONOMUYHOTO O6HOBAEHUE
Ha Npou3BOACTBEHUTE MOWHOCTU

AonbnBa DUHAHCOBUTE YCAYrU, NPEANAraHU B USNbAHEHUE Ha
MucusiTa Ha BBP 3a noakpena Ha 6bArapckoTo NpeanpueMayvyecTBo




5 'BULGARIAN
DEVELOPMENT BANK

OF SUPPORT
TO BULGARIAN
BUSINESS

We started in 1999 with the mission

of supporting the SME sector and have
become a financial group designed to fill
market gaps by taking a greater role in
investing in the public-private sector in
Bulgaria

99%-owned by the Bulgarian state, our
bank is the only bank in Bulgaria offering
direct financing and business support
through other credit institutions

Sofia 1000, Bulgaria, 1 Dyakon Ignatiy St., tel.:

We finance the entire spectrum of the
Bulgarian business - micro and small
enterprises, medium-sized and large
companies

We invest in key sectors of the Bulgarian
economy - industry, energy efficiency,
agriculture, urban infrastructure and
municipalities

We offer solutions for business growth
and invest in long-term equity interests

We are pioneers in the implementation
of the EU Junker Plan in Bulgaria through
loans, guarantees and advisory services

We manage an export financing
program to promote our foreign trade

We are the best-positioned bank

in Bulgaria to attract funds from
foreign partners.

+359 2 9306 333, office@bdbank.bg



ONE BANK - ONE GROUP

Subsidiaries of Bulgarian Development Bank

NATIONAL
GUARANTEE FUND

PART OF BULGARIAN DEVELOPMENT BANK

Issues guarantees supplementing the collateral required by
commercial banks. Provides credit options for start-ups
and businesses with no credit history

Over the last 10 years, the fund has successfully co-operated with
18 commercial banks and has implemented 9 guarantee programs

BGN 1.7 billion is the amount of loans guaranteed by
the National Guarantee Fund taken by more than 8,000
small and medium-sized enterprises

MICRO FINANCING
INSTITUTION JOBS

PART OF BULGARIAN DEVELOPMENT BANK

Facilitates access to finance for micro and small businesses,
start-ups, farmers, self-employed, craftsmen, etc.
who develop or start a business in Bulgaria

Creates conditions for the successful development of micro- and
start-up businesses by improving access to financial services

Every fifth loan from MFI Jobs is for a startup company

CAPITAL
INVESTMENTS FUND

PART OF BULGARIAN DEVELOPMENT BANK

Participates in the equity capital of small and medium-sized enterprises
and start-ups in order to increase business competitiveness, provide
capital for research and development, increase production capacity,
finance before raising capital on a regulated market and for absorption
of funds from European Union funds

Provides priority funding for small and medium-sized businesses in a
growth phase, starting entrepreneurs, social enterprises, innovation

BDB FACTORING

PART OF BULGARIAN
DEVELOPMENT BANK

Offers a full range of services divided in two groups in order to improve,
stimulate and develop the overall economic, export and technological
potential of Bulgarian enterprises:
- Factoring on the Bulgarian market to support SMEs
in accelerating the turnover of working capital
- Export factoring to help Bulgarian exporters in accessing
and establishing themselves on new markets

B A o e

BDB LEASING

PART OF BULGARIAN
DEVELOPMENT BANK

Supports technological renewal of production capacities

Accelerates the growth and volume of business activities, especially for the

enterprises in the field of innovation

Complements the financial services offered in fulfillment of the BDB Mission

in support of Bulgarian entrepreneurship







NBaH Mana30B, npegcegamen Ha

CovBema Ha gupekmopume Ha VP Brands International:

MepcnekmuBama ga cu nvpBu
e BvamoxkHa camo ¢ npaBuaHus
omoop om cCoMuWAeHUYY

-H Mana3oB, kak 3ano4yHa 2019 2. 3a
VP Brands International u kakBo Bu
npegcmou 8 6ausko Bpeme?
- e ce 6opum 3a 3amBvpkgaBa-
He Ha Augepckume cu nosuuuu u 3ana3BaHe
Ha Bucokomo goBepue Ha Hawume kaueHmu
8 mapkume Hu. Mpecmpykmypupame kopno-
pamuBHama cmpykmypa u Bce no-akmuBHo
pabomum ¢ kaueHmu om uy>kbuHa.

- Kak ce pa3BuBa npou3BogcmBomo Ha
BucokoankoxonHu Hanumku u BuHO y Hac
u kakBu npeguzBukamencmBa cmosm npeg
6usHeca?

- lonemume npegusBukamencmBa ca B
gBe nocoku — egHama e B noBuwaBaHemo
Ha umugka Ha pogHume npousBogumeAu Ha
HauuoHaAHUs nasap, a gpyzama e B Hanaza-

Hemo Ha Boazapus 8 uykbuHa. Cmamaw, ue
6ba2apckomo BuHo u BucokoaAkoxoAHU Ha-
numku omgaBHa ca cmuzHaau cBemoBHume
CmaHgapmu u ce2a e MoOMeHmbm ga ce pa-
6omu Bopxy 0bwus 0bpas Ha cmpaHama Hu.
Munanama 2oguHa umaxmve BvamokHocm ga
cMe gomMakuHu Ha genezauus om meXgyHa-
pogHu gegycmamopu B pamkume Ha koHkyp-
ca Spirit Selection. Careg kamo pasaaegaxa
Hawama npousBogcmBeHa 6asza U eguH om
cknagoBeme Hu 3a omaexkaBaHe B Mewepa,
ocmaHaxa uskalouumenHo usHeHagaHu, ue B
manka gbpkaBa kamo Boazapus yHkuuoHupa
npou3BogcmBo ¢ nogobeH kanauumem, Ma-
wab u nokpuBawo Hau-Bucokume usuckBaHus
8 Hawus BpaHuw.

- Bce owe Au cuBuam cekmop npeuu

Ivan Papazov, Chairman of the Board of Directors,

VP Brands International:

The Prospect of Being the
First Is Only Possible with the
Right Team of Proselytes

r. Papazov, how did VP Brands
International begin in 2019,
and what is coming to you in
the near future?

- We will strive to reinforce our leadership
positions and maintain our customers’ high
trust in our brands. We restructure the
corporate structure and we are increasingly
working with clients from abroad.

— What is the development of the
production of high-alcohol beverages
and wine in Bulgaria and what are the
challenges facing the business?

- The big challenges are in two
directions — one in raising the image of
domestic producers on the national market

and the other in affirming Bulgaria
abroad. | believe that Bulgarian wine
and high-alcohol beverages have long
come to terms with world standards
and now is the time to work on the
country’s overall image. Last year we
had the opportunity to host a delegation
of international tasters within the Spirit
Selection competition. After looking
at our production base and one of our
aging storage facilities in Peshtera,
they were extremely surprised that in
a small country like Bulgaria there is a
production with similar capacity, scale
and covering the highest requirements in
our industry.
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l-n WNBan Mana3oB e npeg-
cegamen Ha CvBema Ha gu-
pekmopume u u3NbAHUMEAEH
gupekmop Ha ,BIl bpaugc
iimepHewbHbA“.  02naBaBa
komnaduama om 1998 2., ko-
2amo 3anouyBa cv3gaBaHemo
U Hanaz2aHemo Ha co6cmBeHu
mapku BuHa u Bucokoanko-
XOAHU Hanumku u cmapmupa
Maly abHu uHBecmuuuu 8 pas-
Gumuemo Ha MOgepHuU npo-
u3BogcmBeHu 6asu u A0308u
macuBu. PogeH e B8 MaoBguB
npe3 19672. llma 3aBvpweHo
Bucwe o06pa3oBaHue u cneg-
gunromHa kBanudukauusa no
BuHo u BucokoankoxonHu Ha-
numku om YiuBepcumema no
XpaHumeAHu mexHoaozuu 6 2p.
MaoBguB. Mog povkoBogcmBo-
mo Ha WBan [Mana3oB ,BIl
bpangc llHmepHewbHLA® ce
npeBpvwa B Augep Ha 6va2ap-
ckua nasap u ce Hanaza kamo
npegnoyuma npousBogumen
6 Hag 40 gopkaBu no ueaus
cBam.

Mr. Ivan Papazov is Chair-
man of the Board of Direc-
tors and Executive Director

of "VIP Brands Interna-
tional". He has been the
head of the company since
1998 when he started the
creation and imposition of
own brands of wines and
high-alcohol beverages and
started large-scale invest-
ments in the development
of modern production bases
and vineyards. He was born
in 1967 in Plovdiv. He has
completed a higher educa-
tion and post-graduate quali-
fication in "Wine and High

Alcoholic Drinks" from the

University of Food Technolo-
gies in Plovdiv. Under the
leadership of Ivan Papazov,
"VP Brands International"
becomes a leader in the

Bulgarian market and has

become a preferred produc-
er in more than 40 countries
around the world.




BU3VIA | VISION

Ha pabomama Ha kopekmHume npou3Bogumenu u kak pa-
6omam npegnpuemume Mepku 3a cnpaBsHe ¢ mosu ¢e-
HOMeH?

- OopkaBama mpabBa ga npogoaku ga nonaza ycuaus 8
nocoka o2paHuyaBaHemo Ha Heae2anHomo npou3BogcmBo Ha
BuHa u BucokozpagycoB ankoxoa, Hau-manko no gBe npuuu-
Hu. MopBama u Hau-BaxkHa e 3gpaBemo Ha nompebumeaume.
Ma3apbm e 3aaam om ,6umoBa xumus“ ¢ emukem ,gomawHo".
Mo-onacHomo e, Ye Hene2anHUMe npou3Bogumenu He cna3Bam
HukakBu mexHoAoz2uuHU uAu npousdBogcmBeHu usuckBaHus, He
nokpuBam eaeMeHmMapHuU Xu2ueHHU U caHumapHu ycaoBusi, He
cnegsam 3a kauecmBomo Ha cypoBuHama u bezonacHocmma Ha
npou3BogcmBeHust npouec. MHo20 bbp30 3abpaBsame vepHama
cmamucmuka u Bcuuku cayyau 3aBopwuau pamanHo kamo Ha-
npumep mo3u B Akopyga, kegemo wecm uoBeka cu omugoxa
om yX ,gomaweH" ankoxon. Ha Bmopo mscmo e wemama 3a
blogkema. Cmamucmukama Ha 6paHwoBume opzaHu3auuu
u oduuuanHume gaHHU 3a BHeceHus akuus Bce owe couam,
ue 6AU30 nonoBuHama om npousBogcmBomo, mbpzoBusma u
nompebAaeHuemo Ha BuHa u BucokoaakoxoaHu Hanumku B Bba-
2apus ca B cuBus cekmop. ToBa Bogu go gupekmHu 3azybu 8
blogrkema om Hag 300 MAH. AB. 20guwHo. Om gpyzama cmpaHa
ca cepuosHume komnaHuu 8 cekmopa, koumo pabomsm cnps-
Mo Bcuuku pezynauuu. Te 2oguwHo BHacsam B xazHama Hag 300
MAH. AB. ToBa ca ¢upmume, koumo naawam gaHbuu U ocuzy-
poBku, omkpuBam pabomHu Mecma u ocuzypsBam paboma Ha
XuAsigu xopa, ocuzypsiBam npska u kocBeHa 3aemocm. Hewo
noBeue — 3a kauecmBomo Ha Bcska npousBegeHa bymunka an-
koxon 2apaHmupam ¢ umemo cu.

Haauuuemo Ha monkoBa 2onsm HenezaneH cuB cekmop B
kpauHa cmemka HamansBa BbamokHocmume um 3a pasBumue,
3a peuHBecmupaHe u omkpuBaHe Ha HOBU pabomHu mMecma.
A om moBa 2ybewa e gopkaBama, 2ybu busHecom, 2ybsm u
koHcymamopume.

- KakBu uHBecmuuuu npegcmou ga HanpaBume u kakBu
ca pesynamamume om HanpaBeHume goceza BaoxkeHus 8
6usHeca?

- MHBecmuuuume u uHoBauuume ca eguH HenpekbcHam
npouec BvB VP Brand International. imeHHo mo3u nogxog 8
pabomama npe3 2oguHume Hu no3Boau ga 3amBopum uukoAa
Ha npou3BogcmBo: om 3akynyBaHemo Ha cobcmBeHu Ao308u
macuBu, npe3 uszpakgaHemo Ha Hau-mogepHuUme 6asu 3a npo-
u3BogcmBo u gobpe pabomewa mopzoBeka cuaa, nokpuBawa
usinama cmpaHa u Hau-Beue upes uHBecmuuuu B ekuna Ha kom-
naHusma, 3ana3BaHemo Ha Hau-gobpume npodecuoHaAucmu u
ocuzypsBaHe Ha agekBamHo pa3Bumue B bvAazapckume ycno-
Bus. Ha HuBo kopnpoamuBHa cmpykmypa HU npegcmou nbA-
Homo BHegpsBaHe Ha Hal-mMogepHume codmyepHu peweHus
Ha Bogewama mekgyHapogHa komnaHus 8 bpaHwa. ToBa we
no3BoAu aBmomamu3supaHe Ha npouecume U MHO20 NO-AECEH
koHmpoa u npocaegsBane Ha Beska gocmaBka u nopbuka. Mpo-
ekmbm e mMHoz20 MawabeH kamo ce uma npegBug 0b6xBambm
Ha Hawus busHec u Beue PpyHkuuoHupa yacmuuHo 8 Hakou 3Be-
Ha. Mpegcmou Hu go kpas Ha 20guHama ga BHegpum me3u mex-
HOAOZUYHU peweHus u3uano. Taka VP Brands International we
ce npeBopHe B nbpBama komnaHus om mo3u Mawab u bpaHw ¢
usugno pabomeuw copmyep. Ho 3a Hac nepcnekmuBama ga cu
nbpBu BuHazu e buna eguHcmBeHama onuus, ocobeHo kozamo
BkalouBa ombBop oM CbMUWAEHUUU.

- NHBecmuuuume B kagpu ca egHu om Hal-BakHume 6
MOMeHma Ha Hegocmuz Ha kBaauduuyupaHu cneuuasucmu.
Cpewame Au npobaemu B8 masu Hacoka u kak paomume
3a npuBAuyaHemo Ha cheuuaaucmu?

- MHozokpamHo coM cnogeasa, Ye B ekuna, 8 koumo pabo-
ms, He Bukgam npocmo cay)kumenu, a xopa, ¢ koumo MucAuM
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— Is the grey sector still hindering the work of the
right producers and how are the measures taken to
tackle this phenomenon?

- The state must continue to make efforts to curb
the illegal production of wines and high-grade alcohol,
for at least two reasons. The first and most important is
consumer’s health. The market is flooded by "household
chemistry" labelled "home-made". More dangerous is that
illegal manufacturers do not observe any technological
or production requirements, do not cover basic hygiene
and sanitation conditions, do not monitor the quality of
the raw material and the safety of the production process.
We quickly forget the black statistics and all cases ended
with fatality, like this in Yakoruda, where six people passed
out after consumption of something called "home-made"
alcohol. Second is the harm to the budget. Branch
organization statistics and official data on imported excise
duty still show that nearly half of the production, trade
and consumption of wines and high-alcohol beverages in
Bulgaria are in the grey sector. This leads to direct budget
losses of over BGN 300 million per year. On the other
hand, there are serious companies in the sector which
comply with all regulations. They donate over BGN 300
million annually to the Treasury. These are companies
that pay taxes and insurance, open jobs and provide
jobs to thousands of people, providing direct and indirect
employment. Moreover — for the quality of every bottle of
alcohol produced, guaranteed by their name.

The presence of such a large illegal grey sector
ultimately reduces their potential for development,
reinvesting and opening new jobs. Ultimately the losers are
the state, business, and consumers.

— What investments do you have to make and what
are the results of the investments made so far in the
business?

- Investments and innovations are a continuous
process in VP Brand International. It is this approach that
has allowed us to close the cycle of production over the
years: from the purchase of its own vineyards, through the
construction of the most modern production facilities and a
well-functioning business power covering the entire country
and mainly through investments in the company team,
the preservation of the best professionals and ensuring
adequate development in the Bulgarian conditions. At
the level of the corporate structure, we have the full
implementation of the most advanced software solutions
of the leading international company in the branch. This
will allow automation of processes and much easier control
and tracking of each delivery and order. The project is
very large considering the scope of our business and is
already partially operational in some units. It is up to the
end of the year to implement these technological solutions
in full. Thus, VP Brands International will become the first
company of this scale and industry with fully operational
software. But for us the prospect of being the first one has
always been the only option, especially when it involves a
team of proselytes.

— Investment in staff is one of the most important at
the moment of deficit of qualified specialists. Do you
encounter any problems with this and how do you work
to attract specialists?

- | have repeatedly said that in the team | work in, |
do not only see employees, but people we think in one
direction, who recognize VP Brands International as



B egHa nocoka, koumo npuno3HaBam VP Brands International
kamo cepuoseH pabomogamen u onopa. KomnaHusma e ycnsaa
¢ gecemunemus ga ce gokaxke kamo cmabuaHa u cuzypHa UH-
cmumyuus u cMamanm, ye 3a xopama, koumo pabomsm 3a Hac,
€ HaucmuHa Yecm ga ca yacm om om6opa. /imeHHo moBa Hu
nomozHa ga cme Augep Ha nasapa. Qakmom, ue caykumeaume,
¢ koumo cmapmupaxwme 6usHeca npe3 20guHume, ce usguzHa-
Xa u gHec 2oAaamMa uacm om msx Bce owe ca 8 peguuume Hu,
cbwo e nokazameneH 3a cpegama, kosmo cme uszpagunau. Hec-
kpomHo ka3zaHo, Ho B Bu3Heca Hsma Msicmo 3a u3AuWwHa ckpom-
Hocm, VP Brands International ce npeBvpHa u 8 2eHepamop Ha
uygecHo nogzomBeHu kagpu. Mo noBog ycnewHomo 3agopkaHe
Ha nepcoHaA — ocHoBHUMe Hu npaBuAa He ca ce NPOMEHUAU Om
cb3gaBaHemo Ha komnaHusma go gHec. 3agbpkame 2u kamo
UM cbagaBame cueypHa u cmabunHa pabomHa cpega, gaBave
BvamokHocm 3a 0byueHus u noBuwaBaHe Ha kBaaudukauuama
U He Ha NOCAegHO MSICMO, a3 AUYHO Ce cmapas ga ce uyBem-
Bam kamo uacm om eguH nobexkgaBauw, ombop, a He hpocmo
kamo manka 6pvHka 8 2onavama mawuHa. (1)

NHBecmuuuume u
uHoBauuume ca eguH
HenpekbcHam npouec B
komnaHusma

Investments and
innovations are a
continuous process in
the company

a serious employer and support. The company has
succeeded for decades to prove itself as a stable and
secure institution, and | think it is a great honour for the
people who work for us to be part of the team. That’s
what helped us to be a market leader. The fact that the
employees with whom we have started the business over
the years have risen and today many of them are still in
our team is also indicative of the environment we have
built. Unsurprisingly, but in business there is no room for
unnecessary modesty, VP Brands International has also
become a generator of wonderfully trained staff. On
the occasion of the successful retention of personnel —
our basic rules have not changed since the company’s
establishment so far. We retain them by creating a secure
and stable work environment, training and upgrading, and
last but not least, | personally try to feel like part of a
winning team and not just as a small piece in the big
machine. (3
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koamo gBurku
komnaHuama Hanpeg

Miglena Ouzounova-Tsekova:
People Are the Force that
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a MeH xopama ca... 8 ocHoBama Ha Bcuuko. Yacm com

om egHa om Hal-MOgepHUMe MeXHOAO2UYHU KomnaHuu

y Hac — Al — u bykBanHo Bceku geH cmaBam cBugemen

Ha moBa kak guzumanusauusma npomMeHs Hawus XkuBom.
B cvBpemeHHus kopnopamuBeH cBsm xopama ca cuaama, kosmo
gBwku komnaHuume Hanpeg.

A1... bewe cmapmvbm Ha kapuepama Mu kamo meHugkop. Tyk
noayyaBam HoBu 3HaHUs U onum B pabomama cu, pymuHa u npe-
gusBukamencmBa B exkegHeBHUMe onepamuBHU 3agauu, No3HaH-
cmBa ¢ omAuyHU npodecuoHaaucmu. Tyk Bceku geH e pasauven,
a moBa e HeBeposmHo npekuBsBaHe. Al e BarkeH MomMeHmM om
Most XkuBom.

Cmanax npegcegamen Ha YC Ha Acoyuayuama 3a yn-
paBaeHue Ha xopa... U ocHoBHama uea, kosmo cu nocmaBsw, e
ga ce ,cBopkem* ¢ busHeca u ga omzoBopuM Ha Hy>kgume My, ga
gokakem gobaBeHama cmotHocm om HR ¢yHkuusima 8 kopnopa-
muBHusi >kuBom. LLle nogobpum BzaumogeucmBuemo ¢ gopkaBHu
uHcmumyuuu, HenpaBumeAcmBeHu U npodecuoHaAHU op2aHu3a-
Uuu upe3 cbBmecmHu uHuuuamuBu u obwu uenu. LLle nognoma-
2ame U Maagume cneuuaaucmu, koumo npaBsm cBoume nopBu
cmonku 8 npodecusma. LLle cnogensve noBeue nomeXgy cu.

TBvpgeHuemo, ue HR-ume ,pucyBam“ auuemo Ha
komnaHuama... e BspHo, 3awomo HR npodecuoHarucmume
cb3gaBam u noggopkam pabomogamenckama mapka, a ms e ,Au-
uemo* Ha komnaHusima npeg kaHgugamume. KomnaHusima obaue
ce npomeHs U mpsbBa ga cme agekBamHu Ha npomsaHama. AeceH
npumep e Al ¢ HeUHus uskAlouumeAHo guHamudeH busHec, koemo
usuckBa ga Hamupame xopa ¢ Bucok 3apsg u eHepaus 3a npomsHa
u pa3Bumue, 3a ga caegBam mo3u nom.

B masu npo¢ecusa xapecBam... ga obuyBam ¢ xopama,
ga HaydyaBam noBeue 3a msx U 3a cebe cu upe3 max. Cmpaxom-
HO e ycewaHemo, kozamo ycneew ga NpoMEHUW Hazanacume u
MucAeHemo, ga Hakapaw xopama ga nokadkam Hat-gobpomo om
cebe cu. [a npouemew ygoBremBopeHocmma B Auuama um. [da
6bgeme yacm om egHa kaysa..

B pabomama mu 3ag kagop ocmaBam... HezamuBume,
koumo 2u uma Bcska npodecus. Kozamo uma Heycnexu, aHaAusu-
pam npuyuHUMe u ce cmapas ga He ce noBmapsm. Yua ce Henpe-
kocHamo. OnepamuBHama paboma obukHoBeHo He ce Bukga, HO
NpUHOCHM U €, Ye He Cb3gaBa npobaemu 3a busHeca.

Kauwemo, koemo ce cmpema ga paspywa... € ompu-
YyaHemo Ha UHmMyuuusma npu B3emaHemo Ha BakHu peweHus.
Pasyumam Ha Hesl, ocobeHo kozamo cmaBa Bonpoc 3a B3aumo-
OMHOwWeHus ¢ xopama. Miimyuuusima BcbwHocm e peayamam om
HampynaH onum. Ts nomaza B kpumuuHu cumyauuu, kozamo Hsva
gocmambyHo uHpopMauus 3a BaemaHemo Ha npaBuaHomo pewe-
Hue, a mpsbBa ga ce geticmBa 6bp30.

KomyHukauyuoHHume ymMmeHus... ca knalouoBu! Owe egHo
kauwe, Haau? HecayuatHo 8 noumu Bcska 06s8a 3a paboma mo-
»kem ga Bugum komyHukauuoHHUMe ymeHust kamo ocHoBHO u3uc-
kBaHe. HR npodecuoHaaucmovm 3agonkumenHo mpsabBa ga moke
ga obuwyBa ¢ Bcuuku B komnaHusma u u3BbH Hes. ToBa e kaloubm
koM ycnexa uau Heycnexa My B pabomama.

CmepeomunHuam o6pa3s Ha HR meHugkbpa... Cmepe-
omunume ce onpegeansm om xopa u3BbH npodecusma. 3a MeH
obaue moBa e cneuuaaucmbm, koimo no3HaBa omAuuHO komna-
Husma, 3Hae kakoB nbm e u3BbpBsna, Hakbge ce e 3anbmuaa u
kou ca mouyHume xopa, ¢ koumo we nocmuzHe ueaume Ha bus-
Heca.

CnaomeH ekun 8 2onama komnaHusa ce noggopka... Us-
kalouumenHo mpygHo. BarkHo e ga uma egHa obwia uen, kosmo ga
0beguHsBa Bcuuku. Moza ga gam npumep ¢ Al — npes MuHaAama
20guHa ce pebpaHgupaxme u moBa Gewe He NPOCMO CMsHa Ha
UMEMO U AO20MO, @ NPOUEC NO USAOCMHA NpoMsiHA Ha koMnaHus-
ma, kotimo uauckBawe yyacmuemo Ha Bcuuku Hawu cay>kumenu.
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o me people are... at the core of everything.

| am part of one of the most advanced

technological companies in Bulgaria - A1 - and

every day | witness how digitalization is changing
our lives. In today’s corporate world, people are the force
that drives the company forward.

A1... was the start of my managerial career.
Working in this company has allowed me to acquire new
knowledge and skills in my work, routine and challenges
in my everyday operational tasks and acquaintances with
excellent professionals. Every day is different and this is
an amazing experience. A1 is an important moment in
my life.

I have become Chairperson of the Management
Board of the Bulgarian Association for People
Management... and a main goal | have set for myself is
to "connect" with the business and to meet its needs, to
show the added value of the HR function in the corporate
life. We will improve interaction with governmental
institutions,  non-governmental = and  professional
organizations through joint initiatives and common goals.
We will also support young professionals who take their
first steps in the corporate life. We will share more
between each other.

What I like in this profession is... communicating
with people, learning more about them and about myself
through them. It is a great feeling when you manage to
change attitudes and thinking, to make people show the
best they have to offer. To read the satisfaction on their
face. To be part of the same cause.

What I leave behind me in my work... are the
negative things that exist in every profession. When
there are failures, | analyze the reasons and try not to
repeat them. | am constantly learning. Operational work
is usually not visible, but its contribution is that it does not
create problems for the business.

The myth that | am trying to shatter... is ignoring
your intuition when making important decisions. | rely on
it, especially when it comes to interactions with people.
Intuition is actually the product of experience. It helps in
critical situations when you have to act fast but there isn’t
sufficient information to make the right decision.

Communication skills... are key! Another myth,
right? It is no coincidence that in almost every job offer
we can see communication skills as a must-have. HR
professionals must be able to communicate with everyone
within the company and outside of it. This is the key to
both the success and failure of their job.

The stereotypical HR Manager... Stereotypes are
formed by people who have not occupied this position.
For me, personally, the HR Manager is the person who
has excellent knowledge of the company, knows its
history, where it’s headed and the right people with whom
it can achieve its business goals.

A cohesive team in a large company is...
extremely difficult to maintain. It is important to have a
common goal which unites everyone. | can give A1 as
an example - last year we were rebranded and it was
not just about a change of name and logo but a process
of complete change of the company that required the
participation of all our employees. It was precisely
the people’s commitment that helped us impose the
A1 brand in a very short time. Just two months after



imeHHo omgageHocmma Ha xopama Hu no-
Moz2Ha ga Hanokum mapkama Al 3a mBbpge
kpamko Bpeme. Camo gBa meceua cneg pe-
bpaHgupaHemo Ha npakmuka Hsmawe uoBek
B Bbazapus, kolimo ga He 3Haewe HoBomo Hu
uve u npomeHume, koumo ocbuwecmBuxwve.
ToBa 3a MeH e npumep 3a ,cnaomeH ekun”,

Moama ¢opmyna 3a ycnewHa ka-
puepa... gobpo obpasoBaHue kamo 6a3a,
HenpekbcHam cmpemeX kbM HOBU 3HaHuSf,
kenaHue 3a pasBumue, HO U MHO20 paboma,
kopekmHocm BB B3aumoomHoweHusima, yBe-
peHocm u caegBaHe Ha uHmyuuusma, kypaxk
u kecvem.

Kamo uoBek, om kozomo 3aBucu
kapuepHomo pa3Bumue Ha gpy2ume...

the rebranding, there was virtually no
person in Bulgaria who did not know
our new name and the changes we
made. It’s all the result of a "cohesive

team".

My formula for a successful
career... s a good education to serve
as a base, a constant pursuit for new
knowledge, desire for development, but
also a lot of hard work, correctness in
relationships, confidence and trust in
your intuition, courage and luck.

Being a person on whom the
career development of others
depends... is a serious responsibility.

Muzanena Y3yHoBa-LlekoBa e
cmapuwu gupekmop ,,YoBewku
pecypcu“ Ha Al. TA e uAeH Ha Au-
gepckua ekun Ha A1 bvA2apua om
2016 2., a om Ha4anomo Ha 2019
2. nog HeaHo pvkoBogcmBo npe-
MuHaBa u agMmuHUCMpauuAma Ha
komnaHuama. Pabomu 8 cdepama
Ha yoBewkume pecypcu om 20 20-
guHu, kamo nocaegHume 12 20guHu
pokoBogu usArocmHama gelHocm
no ynpaBaeHue Ha xopa 8 mene-
komyHukayuonnama komnanus.
Mpe3 mapm ma Gewe u3opaHa 3a
npegcegamea Ha YC Ha bbazap-
ckama acouuauus 3a ynpaBaeHue
Ha xopa. 3aBvpwiuna e mazucmpa-
mypa no aHzauiicka dunono2us

8 Coduiickua yHuBepcumem cbe
cneuuaausayua ,,MacoBu komy-
Hukauuu“ u MBA npozpama kom
Erasmus University 6 Pomepgam.
Cneuuaausupana e ,,Cmpamezu-
yecko ynpaBaeHue Ha uoBewkume
pecypcu“ B8 Cornell University 8
Hio Nopk, a Hackopo 3aBbpwBa u
koyuunz npozpama Ha Columbia
Business School cowo 8 Hlo Nopk.

Miglena Ouzounova-Tsekova

is a Senior Director Human
Resources at A1. She has been
part of the leadership team of A1
Bulgaria since 2016 and since
2019, she has taken over the
administration of the company.
She has been in the HR field

for 20 years and she has been
maintaining the entire activity

of people management in the
telecommunications company for
the last 12 years. In March 2019,
she was elected Chairperson

of the Management Board of

the Bulgarian Association for
People Management. She has

a Masters degree in English
Philology from the Sofia
University with specialization
Mass Communications and a
MBA program from the Erasmus
University in Rotterdam. She has
specialized in Strategic Human
Resource Management at Cornell
University in New York, and
recently completed a Columbia
Business School coaching
program in New York.
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Cnaomen ekun
B 2onAma
komnanua ce
noggopXka ¢
obwia uen,
koamo ga
0beguHaABa
Bcuuku

In order to
maintain a
cohesive team,

moBa e cepuo3Ha omzoBopHocm. Cmpemsi ce ga oueHsBam xo-
pama cnopeg mexHume kauecmBa, kopnopamuBHa kyamypa,
ocobeHo kozamo npeueHsBam gaau we ce Bnuwam B Hawama
cpega. He e necHo ga gagew nbm Ha eguH 3a cmemka Ha gpye,
Ho 3agayama Ha HR-a e gobpe ga npeueHsBa xopama u ga npaBu
BepHus uzbop.

BanaHcom meXkgy uHmepecume Ha cay)kumeaume
u Ha komnaHuama... HeBuHazu e AeceH 3a nocmuzaHe. Po-
aama Ha HR-a e ga banaHcupa mexkgy moBa ga Bv3Hazpagu
nogobaBawio ycuausima Ha cAy)kumeAaume U ga 3anasu UH-
mepecume Ha pabomogamens. Al e cpeg Hau-gobpume pa-
B6omogamenu B8 Bvazapus. KomnaHusima uHBecmupa MHo20 B8
cAykumenu ¢ Bucok nomeHuuaa u >kenaHue ga ce pa3BuBam.
Mpegnazame BvbamokHocmu 3a 2vBkaBo pabomHo Bpeme, pa-
6oma om goma, u3bop Ha noyuBeH geH npe3 cegMmuuama 3a
cmemka Ha paboma npe3 yukeHga, no-kpamwvk pabomeH geH
B nembk u MHo20 gpyau. YgoBaemBopeHocmma Ha cAy>kume-
Aume Hu e BadkHa, 3awomo me ca B ocHoBama Ha ycnexume
Ha Al.

OGuuam ga yema... Ho HanocAegbk noBeue Bpeme umam
3a ayguokHuzau, makap ga npegnoyumam kHukHume usgaHus. B
MomMeHma caywam leopau MocnoguHoB u ,Pusuka Ha mveama“ u
LJkigai“ om Francesc Miralles & Hector Garcia. ,KHwkHume" kHuau,
koumo uema B8 MomeHmMa, ca ,OmBbg 3umama“ Ha Vicaben AaueH-
ge u buozpadusama Ha Dkak HukeacoH om Mapk EAubm. Obuuam
6uozpaduume. Obuvam ga uema — He3aBuCUMO gaAu e 3a AuY-
HO ycbBopweHcmBaHe, om npodecuoHanHo AlobonumcmBo uAu
npocmo 3a 3abaBaeHue. YemeHemo e He3ameHUMO ygoBoarcmBue
3a gyxa.

U3BobH GusHeca coM... Malka, cbnpyaa, gbweps, Npusmen.
Cmapas ce ga bbga gobop uoBek. (1)
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* you need
~
a common
¥ F A goal to unite
& 1 d A everyone

| try to form my opinion about people according to their
qualities, corporate culture, especially when assessing
whether they will fit into our environment. It is no easy
task giving way to one person at the expense of another,
but the job of an HR is to assess people and make the
right choice.

The balance between the interest of the
company and that of its employees... is not always
easy to achieve. The role of an HR is to balance between
rewarding employees’ efforts and safeguarding the
interests of the employer. A1 is among the best employers
in Bulgaria. The company invests a lot in employees
with high potential and willingness to grow. We offer
flexible working hours, working from home, choosing to
take a weekday off and work on a weekend, a shorter
Friday workday, and much more. The satisfaction of our
employees is important because they are at the heart of
the success of Al.

I love to read... but lately all | have time for is audio
books although | prefer print editions. Currently | am
listening to "The Physics of Sadness" (Fizika na tagata)
by Georgi Gospodinov and "lkigai" by Francesc Miralles
& Hector Garcia. The "print" books that | am currently
reading are "In the Midst of Winter" by Isabel Allende
and Marc Eliot’s biography of Jack Nicholson. | love
biographies. | love reading — whether it is for personal
development, professional curiosity or just for fun.
Reading is an indispensable pleasure for the spirit.

Outside of the office | am... a mother, a wife,
daughter, a friend. | am trying to be a good person. (3
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"PASBUTUE HA YOBEWKWTE PECYPCK”
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PA3BUTUE HA
YOBELUKWUTE PECYPCH

OOyueHusa Ha 3aemu Auya ¢ Bayuepu

Az2eHuusma no 3aemocmma cmapmupa HoB paswupeH
npuem Ha 3asBAeHus no npoekm ,Bayuepu 3a 3aemu Auua“ no
OnepamuBHa npozpama ,Pa3Bumue Ha yoBewkume pecypcu‘.
Mpouegypama gaBa Bv3moxkHocm Ha pabomeuwume 3a npo-
¢decuoHanHu obyueHus, kakmo u makuBa 3a guzumanHa kom-
nemeHmHocm u uyxkg esuk. QuHaHcoBusm pecypc 3a Bmopus
npuem e B pasmep Ha 6AU30 19 MAH. AB., kamo ce ouakBa ¢ naa-
HupaHume cpegcmBa owe 30 xuA. 3aemu Auua ga noBuwaBam
kBanudukauusma cu. Mo npouegypama Mozam ga yuyacmBam
pabomewu Ha mpygoB gozoBop u3BvbH gopkaBHama agmuHU-
cmpauus CbC cpegHa UAU no-Hucka cmeneH Ha obpa3oBaHue
6e3 3HaueHue om Bv3pacmma um, kakmo u xopa ¢ Bucwe 06-
pasoBaHue, HaBbpwuAu 55 20guHu.

,B nepuog Ha Bucoka 3aemocm ¢okycupame ycuausma cu

— B

W

kom pabomewume ¢ no-Hucka cmeneH Ha obpa3oBaHue ¢ Bba-
mMokHocm ga noBuwaBam kBaaudpukauusma cu uau ga npugo-
6usm kalouoBu komnemeruuu, kazBa 3opHuua PycuHoBa, 3am.-
MUHUCMbP Ha Mpyga u couuaaHama noAumuka.

XKenaewume ga yuacmBam mo2am ga nogaBam cBoume 3a-
ABAeHus B pabomHu gHu Mexkgy 8:30 u 17:00 uaca kakmo no
enekmpoHeH nbm, maka U Ha XapmueH Hocumea, AUYHO BbB
Bcuuku blopa no mpyga B8 cmpaHama. lMpouegypama ,Bay-
yepu 3a 3aemu Auua“ ce peaausdupa no Ol PYP c ¢uHaHco-
Bama nogkpena Ha EBponeuckus couuaneH ¢oHg. Obwusam
blogkem e 50 mAH. AeBa. Mpouegypama ce u3nbAHABa om
AzeHuusima no 3aemocmma. [MoBeue uHpopmauus 3a one-
pauus ,Bayuepu 3a 3aemu Auua“ mokeme ga omkpueme Ha
https://www.az.government.bg/pages/vaucheri-za-zaeti-lica/.

.
i
|
|
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Education and Trainings for Employed with Vouchers

The Employment Agency has launched a new and expanded
admission procedure for applications to the “Vouchers for
employed” project, under Operational programme “Human
Resources Development”. The procedure gives access to the
employed persons to vocational education and training, as well
as education in digital and foreign language competences. The
second admission has a financial resource of close to 19 million
leva that are expected to help another 30 thousand people obtain
higher qualifications. Applicants must be either people with an
employment contract, working outside of the public administration
with a high-school degree or lower, regardless their age or people
with higher education over 55.

“Nevertheless, Bulgaria is in a period of high employment,
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we are directing our efforts at employees with lower levels of
education and granting them the opportunity to increase their
qualification or obtain key competencies” states Zornitsa
Roussinova, deputy minister of labour and social policy.

Those who are interested may submit their applications on
workdays between 8:30 and 17:00 either by electronic means or
in person with a paper form at every labour office in the country.
The “Vouchers for employed” procedure is implemented under
the OP HRD with the financial aid of the European Social Fund.
The total budget is 50 million leva. The procedure is carried out
by The Employment Agency. You can find more information on
the “Vouchers for employed” operation at

https://www.az.government.bg/pages/vaucheri-za-zaeti-lica/
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Hau-kBaauduyupaHume cneyuaaucmu
Where Do the Most Qualified Specialists Go

AHa KoneBa / Yana Koleva

BobogHomo gBukeHue Ha xopa e npaBo, koemo

3anouBa ga cv3gaBa Bce noBeue npobaemu Ha

cmpaHu, 2pagoBe u ceAa, Ha ueAu peauoHu. Ho u

ga pewaBa npobaemu — B 3aBucumocm om moBa
Hakoge e HacoueHo gBukeHuemo. A mo obukHoBeHo e om
Mecma ¢ no-Hucbk cmaHgapm kbm mecma ¢ no-Bucok. Mo-go-
Bpume goxogu npumamBam mobuaHume xopa. Jdopu OpaHuus
u lepmaHus cmpagam om moBa, ue BucokokBaauduuupaHu
cneuuaaucmu usbupam LLUBetuapus u CALLL.

1 602amume naauam

,EBpoculozbm 6u mpabBaro ga obmucAu peayaauus, 3a ga
cnpe cmpaHume yAeHku ga cu kpagam egHa om gpyaa Aeka-
pu u gpyau cheuuaaucmu - 3asBu npe3 sHyapu 2epmaHckusm
MUHUCMbp Ha 3gpaBeonasBaHemo Vexc LUnaH. - Pasbupam,
LLIBetuapus e bozama cmpaHa, Ho B8 lepmaHus uma Hegocmuz
Ha makuBa cneuuaaucmu. MNMocae noackume gokmopu ugBam
ga pabomsm npu Hac, koemo Bogu go Hegocmuz Ha Aekapu 8
MoAwa“, ombeas3Ba MuHucmbpbm. Cnopeg Hez2o Beue uma
Hy>kga om cv3gaBaHe Ha HoBu npaBuaa 3a npuBauyaHemo B8
uykbuHa Ha cneuuaaucmu om EC, Ho 6e3 pyHgameHmanHo
ga nocmaBame nog Bvnpoc cBobogHomo gBukeHue 8 EBpona.
CnoxkeH kasyc.

Camo gonop Ha cuBo BewecmBo Au

Mpobaembm 3a BvoAz2apus e owe no-cepuo3eH u 3amoBa
Hepsagko uyBame gobpe nosHamama kamezopuuHocm: ,Heka

/8

ree movement of people is a right that is beginning
to create more and more problems for countries,
cities and villages, and entire regions. But it also
solves problems — depending on the direction
of the movement. And it is usually from places with a
lower standard to places with a higher standard. Better
income lures people who are able to move. Even France
and Germany suffer from the fact that highly qualified
specialists choose Switzerland and the United States.

The Rich Also Cry

“The EU should consider a regulation to prevent member
states from stealing doctors and other specialists from
each other,” said the German Health Minister Jens Spahn
in January. | understand, Switzerland is a rich country,
but in Germany, there is a shortage of such specialists.
Then, Polish doctors come to work here, which leads to a
shortage of doctors in Poland,” the Minister said. According
to him, there is a need for new rules for attracting EU
specialists abroad without fundamentally questioning the
free movement in Europe. It is a complex case.

Is It Just About Being a
Donor of Grey Matter

The problem for Bulgaria is even more serious, and



B mupceHemo Ha no-goopu
BvamokHocmu u bva2apus e
macmo, 8 koemo moXe ga ce
HanpaBu HeBepoamHa kapuepa

In search of better opportunities,
Bulgaria is also a place where an
incredible career can be made

that is why we often hear the well-known categorical
statement: “Let us be clear — Bulgarians abroad are
who they are thanks to everyone who remains here.
Our taxes provided their free training and qualification.
Today, they create added value for foreign economies.
l And what about ours? Will it be an everlasting donor of
- i - grey matter, a shelter for wretches and hopeless Don
Quixotes?” It is paradoxical, but it is through the outflow
of people that wealth begins to generate poverty. We
waste money to create and qualify cadres, and when
some of them go to work elsewhere, our economy is
losing. So, we continue to be the poorest country in

§ i
, A -

CMe HascHo — BbbAzapume B uykbuHa ca moBa, koemo ca, u
brazogapeHue Ha Bceku eguH om ocmaBawume myk. Hawu-
me gaHbuu ocuzypuxa 6eannamHomo um obyueHue u kBau-
¢dukauus. [IHec me cb3gaBam gobaBeHa cmolHocm 3a uyXkgu
ukoHomuku. A Hawama? Ts
we e BeueH goHoOp Ha cuBo
BewecmBo, npulom 3a He-
CpemHuuu u HenonpaBumu
goHkuxomoBuu?“  Mapagok-
CaAHO €, HO UMEHHO Ype3 om-
AUBa Ha xopa 6ozamcmBomo
3anouBa ga 2eHepupa beg-
Hocm. XBopasme cpegcmBa
ga cb3gaBame u kBaauduuu-
pame kagpu u kozamo uacm
om msx omuBam ga pabomsm
gpyaage, Hawama ukoHomuka
2ybu. Taka Hue npogbakaBa-
Me ga cu cmouMm Hau-begHa-
ma gbpkaBa 8 EC. 3anagom
€ no-602am U Hamupa HauuH
ga npuBauya cneuuaaucmu,
kakBo ga npaBum Hue?

Kaysa
»3aépvuianemo”

IT uHgycmpusma Ha ¢oHa
Ha Bcuuku ocmaHanu cekmo-
pu usaneXkga Hakak no-aecHo
ga cu HabaBu gobpu npode-
cuoHaaucmu. Cekmopbm no-
cmuzgHa kayecmBo Ha pabo-
ma u cmaxgapm, 3a kakvBmo
gpyaume MoXke camo ga meu-
masm, Ho u B He2o He gocmu-
2am kagpu. 3amoBa B8 kpas

>
e
=
a
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Ha MuHanama 2oguHa 6e gageH cmapm Ha kamnaHus ,3a-
BpowaHemo®, kosmo uma goA2ocpouHama ueA ga npuBauva
xopa obpamHo B8 BvAzapus. Cnopeg dobpocaaB [Jumumpog,
usnbAHUMeEAeH gupekmop Ha ,/IMnepus oHAQUH® U npegcega-
meA Ha Bvacapckama acouuauus Ha codmyepHume komna-
Huu (BACKOM), Bcuuko moBa BopBu ¢ naparenHama npomsHa
Ha Bususma 3a BvAz2apus B oyume Ha Hawume CbHapogHUUU
HaBbH. 3a xopama, ycnaBawu myk, moBa e baazopogHa kay-
3a. ,boazapume u3BbH Boazapus umam uskpuBeHa npegcma-
Ba 3a cezawHOMO CbCcmosiHUE, HO € gobpe ga 3Hasm, ye u B
poguHama cu Beue moke ga 2pagam kapuepa, cpaBHuma ¢
masu Ha 3anag. Bbazapus e gobpo Msacmo 3a cmapmupaHe
Ha busHec, Codus e Hau-goaneMusim cmapmbn xbb 8 M3mou-
Ha EBpona. MHoz20 mexkgyHapogHu komnaHuu omBapsm odu-
cu B 6bazapckama cmoauua. CmaHgapmovm Ha paboma u Ha
>kuBom nocmosHHO ce noBuwaBa u IT cekmopbm Beue gaBa
no-gobpu BvbamoxkHocmu, omkoakomo 3aemume 8 Hezo buxa
umanu B uyk6éuna. Jopu CBemoBHama baHka pewu UMEHHO
B Codus ga omBopu cBos eguHcmBeH IT ueHmovp B EBpona,
kamo ce npebopuxme ¢ koHkypeHmu om cegem gbpkaBu. Bu-
>kme kak aymomomuB cekmopom pacme ekcnoHeHuuaAHo B
MAoBguB. Tam uma ocmbp geduuum Ha kagpu — om uHkeHepu
g0 MexaHuuu u gpyau cneuuaaucmu®, obscHaBa OobpocnaB
JOumumpoB.

3abpaBeme 3a eBmuHua mpyg

MaHmpama 3a eBmuHus mpyg mpa6Ba ga bvge 3abpaBeHa.
EBmuHa pabomHa pbka moke u ga uma, HO ms e 8 Hecheuua-
Au3upaHume obaacmu. BuB BucokomexHonozuuHume cekmopu
noBeue He MoXe ga ce 20Bopu, ve Bbazapus e eBmuHa gecmu-
Hauus. He! B Boazapus uma kauecmBeHu xopa, cynep gobpe
nogzomBeHu. Mo ekcnepmusa 6vAazapckume npozpamucmu,
oueHsBaHu om cBoume koaea2u no usA cBsam, nonagam 8 Ton
3. MampuomuyHume npusuBu He pabomsm, npocmo BoAzapu-
me no cBema mpsa6Ba ga ocvb3Hasm, ye u B BoAzapus Moke
ga umam uskalouumenta kapuepa. Cmapmovn cpegama gaBa
BwamokHocm ga ce pa3Bue busHec Ha cBemoBHo HUBO, yBeps-
Ba owe [obpocaaB OumumpoB. BebwHocm HezoBusm AuueH
onum e gokaszameAncmBo 3a moBa. 3aegHo cbc cBos BusHec
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the EU. The West is richer and finds a way to attract
specialists, and what are we supposed to do?

The Return Cause

For the IT industry, against the background of all
other sectors, it seems somewhat easier to find good
professionals. The sector has achieved a quality of
work and a standard that others can only dream of,
but it also lacks cadres. That is why, at the end of last
year, The Return Campaign, which has the long-term
goal of attracting people back to Bulgaria, was started.
According to Dobroslav Dimitrov, Executive Director
of Empire Online and Chairman of the Bulgarian
Association of Software Companies (BASSCOM), all
this goes together with the parallel change of the vision
for Bulgaria in the eyes of our compatriots abroad. For
the people who succeed here, this is a noble cause.
“Bulgarians outside Bulgaria have a distorted picture of
the current situation here, but it is good to know that they
can already build a career comparable to the one in the
West in their homeland. Bulgaria is a good place to start
a business; Sofia is the biggest startup hub in Eastern
Europe. Many international companies open offices in
the Bulgarian capital. The standard of work and life
is steadily rising, and the IT sector is already offering
better opportunities than its employees would have
abroad. Even the World Bank decided to open its only IT
centre in Europe namely in Sofia, after competing with
seven other countries. Look how the automotive sector
is growing exponentially in Plovdiv. There is an acute
shortage of staff there — from engineers to mechanics
and other specialists,” explains Dobroslav Dimitrov.

Forget About the Cheap Labour

The mantra about cheap labour must be forgotten.
Cheap labour can exist, but in non-specialized areas.
In the high-tech sectors, we can no longer say that
Bulgaria is a cheap destination. No! In Bulgaria there
are quality people,
super-well prepared. By
expert opinion, Bulgarian
programmers, evaluated
by their colleagues around
the world, get into the Top
3. Patriotic appeals do not
work, Bulgarians around
the world just need to
realize that they can have
an exceptional career
in Bulgaria, too. Startup
environment makes it
possible to develop a
world-level business,
Dobroslav Dimitrov says.
In fact, his personal
experience is a proof of
that. Together with his
business partner, Moni
Dochev, in 2005, they
created Empire Online.
Over the years, it has
established itself as a
leading game developer in



napmHoop MoHu JoueB npe3 2005 2. cvbagagoxa ,/IMnepus oH-
AauH". Mpe3 2oguHume ms ce Haaoku kamo Bogew, 2eum paspa-
6omuuk B8 LlenmpanHa u Miamouna EBpona ¢ Hag 25 3aznaBus,
kamo Had-nonyasipHusm U npogykm - Imperia Online, e cpeg-
HoBekoBHa oHAQUH MyAmunAebp cmpamezuyecka uzpa, kosmo
uma gecemku MuAuoHU nompebumenu B8 usia cBsm. imeHHo yc-
nexom u pasno3HaBaemocmma Ha komnaHusma U no3Boauxa
ga ce npucbeguHu kom wBegckama nybauuHa 2pyna Stillfront,
Ho ocmaBa B Boazapus. Hewo noBeue, ,bnHemukc” - gpyzama
komnaHus, Ha kosmo gBamama ca ocHoBamenu, npe3 MuHaAa-
ma 20guHa cmaHa Yacm om 6bazapckama ,Ckeun ¢pokyc, cb3-
gaBauku no mo3u Ha4uH egHa om Hau-2onemume IT komnaHuu y
Hac. Ako moBa He e ycnex, nocmuzgHam B Boazapus...

Mpumepom Ha bapon MlonxayseH

[bopkaBama e gobpe ga noeme cBosma poad B8 mo3u npo-
uec Ha 3aBpvware — ma uma cBou karHaau 3a komyHukauusi, HO
2naBHama U poAs e ga nogobpu cpegama 3a skuBeeHe. Vicka ce
agMuHucmpauusma ga nposBsBa 2bB8kaBocm u 6bp30 ga pewa-
Ba npobaemume, koumo Bwv3HukBam. Yucaama, uumupaHu om
BACKOM, couam, ue B pamkume Ha 12 2oguHu IT cekmopbm e
HapacHaA bAU30 gecem nbmu U 3aegHO C aymCOopCUH2 UHgyc-
mpusma Beue cv3gaBa okono 7,8% om BBI1. Teau napu ugBam
0cHOBHO omBbH, a ce xapyam Halu-Beue B Boazapus. Baazonpu-
amHusm edpekm Ha gomuHomo, npegu3BukBaH om mexHoAo2UY-
Hus BusHec, e, ue molu e gBukewa cuaa 3a pa3Bumuemo u Ha
MHO20 gpyau cekmopu 8 cmpaHama.

Ako u busHecbm B gpyau cdepu ycnee ga ce xBaHe 3a
kocume u kamo BapoH MloHxay3eH ga ce uameaau om npo-
6AeMume u mpygHocmume, mo nocAe npu no-Bucokama 6asa
Ha pa3Bumocm we e no-AecHo ga ce npuBAuvam xopa omBoH.
HauuHu uma, mps68a npocmo ga 2u MbpCuM...

O .
fran 4

Central and Eastern Europe with more than 25 titles;
its most popular product, Imperia Online, is a medieval
online multiplayer strategy game that has tens of millions
of users around the world. The success and recognition
of the company allowed it to join the Swedish public
group Stillfront, but it remained in Bulgaria. What is more,
Upnetix, the other company they both founded, last year,
became part of the Bulgarian ScaleFocus, creating one
of the largest IT companies in Bulgaria. If thats not a
success achieved in Bulgaria...

The Example of Baron Munchausen

It would be good if the state were to take on its role in this
return process — it has its own communication channels,
but its main role is to improve the living environment. What
is required is for the administration to be flexible and quick
to solve the problems that arise. The figures, quoted by
BASSCOM, show that within 12 years, the IT sector has
grown nearly ten times and together with the outsourcing
industry, it is already creating about 7.8% of the GDP. This
money comes mainly from outside, but is mostly spent in
Bulgaria. The beneficial effect of the domino caused by
the technology business is that it is a driving force for the
development of many other sectors in Bulgaria.

If the business in other sectors also succeeds in
grabbing itself by the hair, and like Baron Munchausen,
pulls itself out of problems and difficulties, then later on,
having a higher level of development, it will be easier
to attract people from outside. There are ways, we just
have to look for them... (3
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B Cous Tex Mapk we 1
cb3gagem unkybamop

3a Gupmu, koumo we

NpuAa2am mexHoAO2uU,

paspabomenu 8 LLEPH | °

In Sofia Tech Park, R )
we will create
an incubator for
companies that .
will apply CERN =~ "¢ &3
technologies ‘

Mpod. g-p AeaHgop AumoB, npenogaBamen B kamegpa AmomHa ¢usuka B
CY ,CB. KaumeHm Oxpugcku“ u pvkoBogumen Ha bvazapckus ekun 8 LIEPH:

Bop3uam Baak Ha UHgycmpus
4.0 moXke ga HU npe2a3u

TamsHa ABaweBa / Tatyana Yavasheva

what stands behind the familiar

AM UueHmMop 3a AgpeHu uscaegBaHus, Ho...
- Cmou aicHomo pa3sbupaHe, ve ako uckame ga npa-
Bume komnaekcHu uscaegBaHusi, mpsbBa ga ce obeguHume ¢
gpyau gbpkaBu, 3a ga ocuzypume Heobxogumus GuHaHcoB u
yoBewku pecypc. Tasu op2aHu3auus e ocHoBaHa npegu noBeue
om 60 20guHu u B Hes uaeHyBam 23 cmpaHu. Hau-HoBusm uaeH
e Copbus, kosmo ce npucbeguHu B kpas Ha mapm. IOzocaaBus

pod. AumoB, kakBo cmou 3ag no3Hamama Hu
abpeBuamypa LLEPH? 3naem, moBa e EBponelicku-
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rof. Litov,
abbreviation of CERN? We know this is the
European Centre for Nuclear Research, but still...
- What stands behind it is the clear understanding
that if you want to do complex research, you have to join forces
with other countries in order to provide the necessary financial

and human resources. This organization was founded more
than 60 years ago and has 23 full member states. The newest




Prof. Dr. Leandar Litov, lecturer at the Department of Atomic Physics at Sofia
University “St. Kliment Ohridski” and leader of the Bulgarian team at CERN:

The Fast Train of Industry
4.0 Might Run Us over

e cpeg ocHoBamenkume Ha LIEPH, Ho no Bpememo Ha Tumo
ms Hanycka.

- KakoB npuHoc umam GoAa2apckume yueHu?

- Nvame cepuoseH HayueH nomeHuuaa u LIEPH uzpae Ba-
kHa poas, mbl kamo npegocmaBs yHukaaHu Bb3amokHocmu Ha
Hawume yueHu ga npoBexkgam cBoume udcaegBaHus ¢ Hal-go-
bpama anapamypa u uHppacmpykmypa 8 cBema.

- Kak ob6aue ce pa3BuBa Haykama 8 Boazapua?

- OcBeH ¢usukama, gobpe ce pa3BuBam xumus, 6uorozus,
MeguuuHa, Ho obwusm Hu npobaem e, Ye B npogbakeHue Ha
30 20guHU HAMawe HauuoHaAHa noAumuka no OmMHoweHue Ha
Haykama. Ts 6ewe obeskpbBeHa u ocmaBeHa Ha gouzkuBsBa-
He. B nocregHume 2 2oguHu obaue uma ocb3HaBaHe, ue 6e3

member is Serbia, which joined in late March. Yugoslavia is
among the founders of CERN, but during the time of Tito, it left
the organization.

- What is the contribution of Bulgarian scientists?

- We have a strong scientific potential and CERN plays
an important role in its development since it provides unique
opportunities for our scientists to conduct their research using
the best equipment and infrastructure in the world.

- But how is science developing in Bulgaria?

- Apart from physics, chemistry, biology and medicine
are also developing well, but our common problem is that for
30 years, there was no national policy on science. lts blood
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Hayka Hama kak ga ce cv3gaBam BucokomexHOAO2UYHU Npous-
BogcmBa u cmpaHama ga npocnepupa. Bsemam ce mepku 3a
uszpakgaHe Ha HayuHa uHdpacmpykmypa u Ha MeXkgyHapogHU
MpexXu, cmapmupam HauuoHaAHU npozpamu 3a 3agopkaHe Ha
mMAagume xopa. Mpuema e HauuoHanHa cmpamezus 3a pas-
Bumue Ha HayuHume u3caegBaHus. He 3Ham camo konako cme
3akocHeAu ¢ me3u geucmBus. Maagume xopa Hanyckam cmpa-
Hama, 3a ga yyam u ga pabomsm B uykbuHa. Hag 35 gywu
MOU yueHUUU Bsixa 3anouHaAu ga npaBsm HayuyHu uscaegBaHus
¢ mMeH, om msx B BbAzapus ca camo 5-6, ocmaHaAume ce npbc-
Haxa no usA cBsm.

- Koe 6u 3agopkano maagume xopa 8 cmpaHama?

- Hau-BaxkHomo 3a msax e ga pabomsm Hewo, 8 koemo cwvs-
mam, Ye NnomeHuuanbm um we boge peaausupaH u koemo um
no3BonsBa ga ce uyBcmBam yacm om ueaus cBsam. EgBa cneg
moBa ugBa 3anaawaHemo, koemo mps6Ba ga um 2apaHmupa
gocmouHo couwiecmByBaHe, BkalouumeaHo u BoamokHocm 3a
xobuma u 3aHUMaHus.

- Moxe Au ga ce npaBam camo npunoXkHu uscaegBaHus,
kakmo uyBame ga HacmosaBa Goazapckuam GusHec?

- QyHgameHmaaHume uscaegBaHus Hocsm 3HaHue, koemo
He e sicHo koza we ce u3noA3Ba 3a Hyxkgume Ha obuecmBomo.
bes pyHgameHmanHu uscaegBaHus obaue e Bce egHo ga 2pa-
gume kbwa 6e3 ocHoBu. Ts we nagHe npu nbpBomo nogyxBaHe
Ha Bsmupa.

- KakvbB e nomam om
Haykama go peanHomo
npunoxkeHue B 6usHeca?

- TpabBa ga ce uHBe-
cmupa u BoB dyHgameH-
manHume, u 8 npuAokHu-
me uscaegBaHus. LIEPH
Hanpumep u3BopwBa
yucmo  GyHgameHmanHu
uscnegBaHus, kamo uea-
ma e ga noayyaBa HoBo
3HaHue 3a cmpykmypa-
ma Ha BceneHama. ToBa
egBa Au camo no cebe
Cu We HuU nomozHe ga
3akuBeem no-gobpe. Ho
npu nogeomoBkama Ha
ekcnepuMeHmume  MHo20
YeCmo Hu Ce Hanaza ga
paspabomBame HoBu mex-
HoAoz2uu. foasma yacm om
msax nocae Bauzam B ekegHeBuemo Ha xopama. Mpe3 mapm
om6enazaxme 30 20guHU om cb3gaBaHemo Ha World Wide Web
(www). To3u npogykm e cv3gageH om LIEPH u npe3 1993 2. e
nogapeH Ha yoBeuecmBomo. Tol npomeHu xoga Ha YoBewkama
ucmopusi, moU kamo HanpaBu uHpopmauusima gocmbnHa 3a
Bcuuku. Ako LIEPH 6ewe ¢upma u gbpkewe Bcuuku npaBa Bop-
Xy Www, wewe ga uma ueaus koHmpoa Bbpxy ueaus uHdopma-
uuoHeH nomok B cBema u wewe ga e Hau-bozamama B cBema.
Mapume, gageHu 3a uscaegBarusma B LIEPH, mHozokpamHo ca
ce BopHaAu Ha obuwecmBomo gopu camo om mo3u npogykm.

- MeguuuHama cowo ce pagBa Ha makuBa ,,nogapbuu“
om LIEPH...

- Lisnama obpasHa guaegHocmuka e basupaHa Ha Memogu u
mexHoAo2uu, koumo ca pa3BuBaHu 3a Hykgume Ha sgpeHama
¢dusuka u puzukama Ha eaAemeHmapHUmMe yacmuuu. Xopama cu
npaBsm komnlomobpHa U NO3UMPOHHO-EMUCUOHHA momozpadus
— MexXHOAO2UU, CbWo paspabomerHu om LIEPH. Ho u 6vazapcku-
me yueHu pabomsm 3a pa3Bumuemo Ha MeguuuHama. Hackopo
B BAH umawe npegcmaBsHe Ha HauuoHanHama npozpama Bu-
0AkmuBMeg. Ta e opueHmupaHa kom u3noa3BaHemo Ha npu-
pogHuU npogykmu 3a HanpaBama Ha AekapcmBeHu npenapamu
- Hanpumep aHmumukpobHU U aHmumMyMopHU cpegcmBa, Cobwlo
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was drained out and it was left to die. In the last two years,
however, there is an awareness that without science, there
is no way to create high-tech industry and correspondently
prosperity for the country. Measures are being taken for the
establishment of scientific infrastructure and international
networks and for launching national programs for the retention
of young people. A National Strategy for the Development of
Scientific Research has been adopted. Still, | dor't know how
late we are with these actions. Young people leave the country
to study and to work abroad. Only 5-6 out of 35 students who
started their research career with me are in Bulgaria, the rest
scattered in the leading universities and laboratories all over
the world.

- What would keep young people in Bulgaria?

- The most important thing for them is to do something that
they believe would realize their potential and allows them to
feel part of the global world. Only then comes the pay, which
has to guarantee a decent living, as well as the possibility for
hobbies and activities.

- Can only applied research be conducted, as we hear
the Bulgarian business insisting on?

- Fundamental research gives knowledge but it is unclear
when it will be used for the needs of society. Without
fundamental  research,
however, it is like building
a house without a
foundation. It will fall
down with the first wind.

- What is the road
from science to real
business application?

- It should be invested
in both fundamental and
applied research. CERN,
for example, conducts
purely fundamental
research  with  the
purpose of gaining new
knowledge about the
structure of the universe.
This will hardly help us
live a better life. But while
preparing  experiments,
we often have to develop
new technologies. Many
of them then enter the everyday life of people. In March,
we celebrated the 30th anniversary of the World Wide Web
(www). This product was developed by CERN and in 1993,
it was given to humanity. It changed the course of human
history since it made information accessible for everyone. If
CERN was a company and owned all the rights on www; it
would have had full control over the entire information flow in
the world and it would have been the richest in the world. The
money spent on research at CERN has repeatedly returned to
society, even from this product only.

- Medicine also enjoys such “gifts” from CERN...

- All medical imaging is based on methods and
technologies developed for the needs of nuclear physics
and elementary particle physics. People are using widely
computer and positron emission tomography — technologies
also developed at CERN. Just to give you another example,
Bulgarian scientists are involved also in the development
of new drugs as well. Recently, in the Bulgarian Academy
of Sciences, there was a presentation of the National
Program “BioActiveMed”. It is oriented towards the use of
natural products for the development of new drugs, such as
antimicrobial and antitumor agents, including those for fighting



u makuBa 3a 6opba ¢ borecmma Ha AAuxaumep.

- Boazapcku yyeHu nocmuz2am yHukanHu pe3yamamu,
koumo nociae HAma kol ga mpaHcdepupa B 6usHeca. Kak
ga ce uszpagu mocm?

- ToBa e cBemoBeH npobaeM. 3a ueAume Ha uHgycmpusama
mexHoAozusima mpsibBa ga bvge aganmupaHa u Moguduuupa-
Ha. MonyuyaBa ce nponacm mexgy Haykama u uHgycmpusma -
mesu, koumo ca paspabomuau mexHoAo2uama, He 3Hasam kakBu
mOouYHO ca Hy)kgume Ha busHeca, a 8 uHgycmpusama nvk HaMam
Hy>)KHUMe no3HaHus, 3a ga s mogudpuuupam. Ho moxke ga ce
npexBopau mocm upe3 3BeHo, koemo ga HanpaBu aganmauu-
fma.

- KakoB e nogxogom Ha LIEPH?

- N3zpakgam ce uHkybamopu u B msax ce pasBuBam ¢up-
mu, koumo uckam ga npuaazam B8 uHgycmpusima mexHoAoz2uu,
pa3pabomeHu 8 LIEPH. MaaHupame B BoAzapus ga cb3gagem
makbB unkybamop cbBmecmHo coc Codus Tex Mapk.

- Umame Au Hy>kHume 4yoBewku pecypcu?

- ToBa e Hau-ocmpusim Bonpoc. B MomeHma BbpBu YemBop-
mama uHgycmpuanHa peBoalouus. Komnlompume nocmeneHHo
uamecmBam xopama BvB8 ¢yHkuusma um ga B3umam peweHus.
ToBa noBuwaBa nomeHuuana Ha npouszBogcmBomo, HO ce cmu-
2a go npecmpykmypupaHe Ha obwecmBomo. B pa3Bumume
UHgycmpuanHu gbpkaBu mamepuasHume baaza ce npousBexk-
gam om 20-25% om HaceaeHuemo, gpyaume mpsbBa ga ca 3a-
emu B chepama Ha ycayaume. Tasu yemBbpm nocmeneHHo wie
ce cBuBa, kamo we ce ucka me3u cneuuaaucmu ga ca Bce
no-BucokokBaaudpuuuparu. A BobAzapus gopu HsMa HauuoHaA-
Ha cmpameaus 3a VHgycmpus 4.0. Hue cve Ha manka 2apa
u bopausm Baak Bceku MomeHM we MuHe npes Hes, 6e3 ga
cnpe. Bonpocbm e ga He Hu c2a3u. Beue ce ycewa ocmpusm
Hegocmuz Ha xopa, opueHmupaHu kem npupogo-mamemamuve-
ckume Hayku u mexHuueckume gucuunauHu. Te we gBukam
pa3Bumuemo Hanpeg.

- Mo kakvbB HauuH ga 3anaaum uHmepeca kom max?

- Obpa3oBaHuemo mpsbBa ga ce npecmpykmypupa. B Ha-
wume yyuauwa ce yyu pusuka Ha XIX B., a masu Hayka cunHo
ce pa3Bu. Kopekuuume B8 obpazoBaHuemo mpsbBa ga 3ano-
yHam om gemckama 2paguHa. B XXI 8. npocnepumembm Ha
egHa gopkaBa 3aBucu om HelHUMe cnocobHocmu ga pa3BuBa
BucokomexHonoz2uuHu npou3BogcmBa. Ocb3HaBaHemo Ha mo3u
¢akm Bogu go usBogu kakBa ga e obpazoBameaHama cucmema
u kakBu ga ca npuopumemume. B Bbazapus yecmo ce nav3za-
Me no gpebHomemuemo, a uma BakHu Hewa om cmpameau-
uecku xapakmep — Heka ga ce cbcpegomouum Bbpxy msx. (1)
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N TC onemusm agpoHeH konaugep Ha LIEPH

The Large Hadron Collider, CERN

the Alzheimer's disease.

- Bulgarian scientists achieve incredible results but
there is no one to transfer them to the business afterwards.
How to build a bridge between them?

- This is a global problem. For industry purposes,
technology has to be adapted and modified. There is a gap
between science and industry — those who have developed the
technology do not know what the needs of the business are,
on the other side the industry does not have the knowledge of
how to modify it. But a bridge can be built through a unit that
can implement the adaptation.

- What is CERN’s approach?

- Incubators are being created and they develop companies
that want to apply the technology developed in CERN. We
plan to create such an incubator in Bulgaria together with
Sofia Tech Park.

- Do we have the necessary human resources?

- That's the most difficult question. The Fourth Industrial
Revolution is currently under way. Computers are gradually
taking the place of people in their decision-making function.
This increases the potential of production but leads to the
restructuring of society. In developed industrialized countries,
material goods are produced by 20-25% of the population,
others have to be employed in the services sector. This
quarter will gradually shrink, requiring these specialists to
be more and more qualified. Bulgaria does not even have a
national strategy for Industry 4.0. We are at a small train station
and the express train will pass through it without stopping. The
question is whether it will run us over. The acute shortage of
people oriented towards natural and mathematical sciences
and technical disciplines is already felt. They will be the
driving force for the future development of the society.

- How can we spark interest in them?

- Education has to be fully restructured. In our schools, for
example mainly physics of the 19" century is taught, and this
science has evolved greatly during the last century building
the basis for today’s technological development. The change
of the education system must start in the kindergarten. In the
21 century, the prosperity of a state depends on its ability to
develop high-tech products. The awareness of this fact leads
to conclusions about what the education system is and what
the priorities should be. In Bulgaria, we often concentrate on
the small matters, and there are important things of strategic
nature — let's focus on them. (3
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Hau-npakmuuecku
opueHmupaHama
MBA npo2pama

As Practical
as an MBA
Can Get

02amo nonumame cmygeHmume, koumo caegBam 3a

Mazucmpamypa no busHec agmuHucmpauus, 3awo ca

pewuAu ga 3anuwam MBA, omzoBopbm e eguH U Cbul;

cBeH no-gobpomo 3anAawaHe, kapuepHume nepcnek-

muBu u npugobuBaHemo Ha HoBU 3HaHusl, npakmuueckomo 3Ha-

ueHue Ha msxHomo obyueHue u Mpexkama om koHmakmu ca om

ocobeHa BakHocm 3a msx. MpodecuoHanHama MBA npozpama

no npegnpuemavecmBo u uHoBauuu Ha WU Executive Academy,

kosmo om eceHma Ha 2019 2. we BkalouBa peguua HoBu npak-

muvecku enemeHmu, € omAuueH npumep 3a moBa koako 6AU30 go
peanHus cBsm Moke ga 6bge egHa MBA npozpama.

M Hal-gobpama uges e 6e3nonesHa, ako Hukou He 3Hae
kak ga s npuaoku. Pasbupa ce, Hawume cmygeHmu ce uHme-
pecyBam om pa3Bumuemo Ha meopemuyHUMe CU NO3HaHUs 3a
Memogume u cmpameauume, Ho npegu Bcuuko uckam ga uzBne-
kam makcumanHa npakmuuecka noaza om obyueHuemo cu. Emo
3aWo Hue peopaaHu3upaxve hpozpamama ¢ UeA ga s HanpaBum
BbamokHO Hau-npakmuuecku npuaokuma u ga gagem Bo3moxk-
HOCM Ha yyacmHuuume B Hes ga ce cnpaBsm owe no-gobpe ¢
ekegHeBHUMe cu 3agauu, kasBa Hukonayc QDpanke, akagemu-
yeH gupekmop Ha npozpamama.

YuacmHuuume we mo2am ga ce Bb3noa3Bam om peguua
gonbAHUMEAHU npakmuuecku enemeHmu. Mpozpamama 3anouy-
Ba c obyuumeneH Aazep no npegnpueMadecmBo u uHoBauuu,
koumo e cBoeobpasHa nogeomoBka 3a cneuuaausauusma caeg
ocHoBHama 6usHec yacm Ha npozpamama. CmygeHmume we
ce 3ano3Hasm cbc cmpykmypama Ha Mogyaume 8 npozpamama
u npakmuyeckume enemeHmu, kakmo u ¢ npurokHama 3agava
JM3yuu cobecmBeHus cu npoekm*. HeuHama uges e ga no3Bo-
AU Ha yyacmHuuume ga npuaokam ycBoeHama meopus Bbpxy
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hen you ask aspiring MBA students why

they decided to study for an MBA degree,

their answers will be the same: Apart from

enhanced compensation, career prospects
and acquisition of new knowledge, the practical relevance
of their training and the network are particularly important
to them. The WU Executive Academy’s Professional MBA
Entrepreneurship & Innovation, which, as of fall 2019, will
feature a number of new practical elements, is a prime
example of how close to the real world an MBA can
actually be.

“The best idea is useless if no one knows how to put
it into practice successfully. Of course, our students are
interested in developing their theoretical understanding
of methods and strategies, but, above all else, they want
to derive utmost practical benefit from their training.
That is why we have realigned the program with a view
to making it as practically relevant as possible, so as to
enable participants to cope even better with their day-to-
day tasks,” says Nikolaus Franke, the program’s academic
director.

Participants will benefit from a set of additional practical
elements. The program begins with an E&l boot camp,
which sets the scene for the specialization following the
business-core part of the program. The module structure
and the practical elements will be outlined to students,
and they will be introduced to the “Study your own project”
opportunity. The idea behind it is to provide them with
an opportunity to apply the theory they have learned to



cobcmBeHume cu 6usHec kasycu, npegusBukamencmBa uAu
npoekmu. MNMpoekmume mozam ga pasanekgam npegnpuemave-
cko npegusBukamencmBo (kamo paspabomBaHe Ha busHec mo-
geA) uau ga bogam cbcpegomoueHu Bopxy cmapmbn mema (us-
20mBaHe Ha busHec naaH). Caeg koHcyamauuume no Bpeme Ha
0ByuyumenHus Aazep cmygeHmume we mMozam ga pabomsm no
cBoume uHoBauuoHHU npoekmu kamo yacm om nocaegBawume
3agaHus B omgenHume MogyAu uau 8 koHmekema Ha mazucmbp-
ckume cu mesu.

Ipyzo npegumcmBo Ha npozpamama e, Ye akagemuuu u on-
UmHU npodecuoHaaucmu npenogaBam cvBmecmHo. BvB Bceku
MOgyA cmapmbnu, BeHubp kanumaaucmu, mon MeHugkbpu UAU
ekcnepmu om npegnpuemaveckama ekocucmema npegcmaBam
Hau-gobpu npakmuku u ca Ha pasnonokeHue 3a UHgUBuUgyaAHU
koHcyamauuu. CmygeHmume we noAyyam u uskalouumeneH goc-
mbn go busHec yckopumenu, kbgemo we mMozam ga ocbecm-
Bsm koHmakmu cbc cmapmupawu ¢upMmu U MekgyHapogHU
kopnopamuBHu napmHoopu B u3BbHkaacHu ycaoBus, ga paspa-
6omBam 3aegHo ugeu, kakmo u ga pa3Busm cobcmBeHume cu
npoekmu.

B kpas Ha cneuuaauzauusma cmygeHmume we umam Bb3-
mokHocm omHoBo ga mecmBam cBoume npakmuuecku yme-
Hus.. Mo Bpeme Ha ,demo geHs“, meau, koumo Bb3HamepsBam ga
npegcmaBsm cBoume npuaokHu npoekmu/mazucmbpcku mesu
Ha 3akalouumeaHomo cbbumue 3a cemecmbpa ,E&I Touchdown®,
we Mozam ga penemupam npeg cBoume koaezu u npenogaBa-
meau. B pamkume Ha ,E& Touchdown® me we umam 45 cekyH-
gu, 3a ga ybegam nogbpaHama aygumopus om Hag cmo uHBec-
mumopu, koHcyAmaHmu u npegnpuemayu 8 gocmouHcmBama Ha
npoekmume cu. ()

their own business cases, challenges or projects. The
projects can deal with an entrepreneurial challenge (e.g.
developing a new business model) or focus on a start-
up topic (e.g. drawing up a business plan). Following a
counseling session during the E&I boot camp, students will
be able to work on their innovation projects as part of the
post assignments of the individual modules and/or in the
context of their master’s theses.

Another advantage of the program is that academics
and experienced practitioners teach alongside one
another. In every module, start-ups, VCs, top managers
or other experts from the entrepreneurship ecosystem
present best practices and are available for individual
feedback sessions. Students will also gain exclusive
access to business accelerators, where they will be able
to make contact with start-ups and international corporate
partners, allowing them to network with the community
in an out-of-class setting, develop ideas together and
advance their own projects.

At the end of the specialization, students will have
the opportunity to once again test their practical skills.
During the “Demo Day”, those who intend to present their
application projects/master’s theses on the occasion
of the “E&l Touchdown”, the big end-of-term event, will
be able to go through their pitches with their peers and
coaches. At the E&I Touchdown, they will have 45 seconds
to convince an exclusive audience of some hundred
investors, consultants, and entrepreneurs of the merits of
their projects. (3
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Cvucme3aHue, 6
koemo ymMmom u

gucyunAuHama
nobexkgaBam

Mena Bususi, neueauBwa cmpameaus u 2onMa gosa kecvem ca

¢dakmopu, koumo nomazam B pacmexka. KauecmBo, uHoBauuu u

xopa ca mpu BakHu cmobaba 8 pasBumuemo Ha Bceku BuaHec.

Xopama, pa3bupa ce, umam kalouoBama poas BbB8 Bcuuko moBa.
Kak ga 3anokum npaBuaHama cmpamezus 3a pasBumue u ga onmumu3u-
pame npouecume — bewe cpeg memume Ha dopyma Business Excelence
2022.

Hanpeg - Ho kak

B Hauanomo Ha 2015 2. y2zoA mopcu AokanHu gocmaBuuuu B Hag 35
gopkaBu u npegnaza Augepcka npozpama 3a ynpaBumeaume Ha guau-
manHu azeHuuu, ¢ koumo we pabomu. MpaBam nogbop Ha xopa, koumo
ga npoBegam ambuuuo3Hama npozpama BbB Bcaka egHa gbpkaBa, kamo
msxHomo obyueHue e 8 ByeHoc Aupec. MbpBama mema e ,Cmpameaus u
cmpameauyecko ueaenonazaHe. B aygumopusima ca 12 gywu, usnbAHeHU

ToHu IpuzopoBa / Toni Grigorova

A Competition in
Which Mind and
Discipline Win

bold vision, a winning strategy and a great deal of luck

are factors that help growth. Quality, innovation and

people are three important pillars in the development

of every business. People, of course, have a key role
in all this. How to set the right strategy for development and
optimize processes was among the topics of the 2022 Business
Excellence Forum.

Going Forward - bhut How

In the beginning of 2015, Google looked for local providers
in more than 35 countries and offered a leadership program

to the managers of the digital agency it would work with. They / inni

selected people who would implement the ambitious program in A M m @ W”""ng Strateg y
each country, and their training was in Buenos Aires. The first @m? €l gl’eat deal of luck are
topic was “Strategy and Strategic Targeting”. The audience was oA

of 12 people, waiting to see Google’s approach to these important faCtOF S) that remain IMPOI' tant
issues. But instead of a ready answer, they were expected to 3 7 g

offer know-how on how to make a strategy. They were given an f or b usiness #gl' OWth 1n tlmes Of
opportunity to choose the way the trainings were going to take constant change

88




CvienalBusuatineyenuBuial
cmpamezus ufzonamalgosajkbcmem
cal@akmopu’{koumolBvBiBpememo

HainocmosHHUfnpomMeHufocmaBam

BaxkHuf3al6usHeclpacmexka




MEHVIIXXMBHT | MANAGEMENT

¢ ovakBaHe ga Bugam nogxoga Ha yebA no me3u BaxkHu Bonpo-
cu. Ho Bmecmo 2omoB omzoBop, um ka3Bam, yue om msx ce ou-
akBa ga npegrokam Hoy-xay kak ce npaBu cmpamezus. JaBam
um BbamokHocm camu ga usbepam HauuHa, no koumo ga Bogam
mpeHuHaume. Ho caeg kamo ycmaHoBsBam ocHoBHUmMe npuH-
uunu u npaBuaa, no koumo ga cmaBa obyyeHuemo no cmpame-
2uuecko naaHupaHe, Bcuuko ce npeobpvwia Ha 180 epagyca u e
HanokeH noaeH koHMpoA. To3u AuveH onum nokas3Ba Ha lMaameH
MNMempoB, ynpaBasBaw, napmHbop Ha ,EkouHokc MapmHopc”, ve e
Heobxoguma cBoboga Ha MucbAma u kpeamuBHocm, kozamo ce
Cb3gaBa cmpamezusima Ha eguH busHec. Ho ycmaHoBu Au ce
kakBa ga e ms, Bcuuku mps6Ba ga 1 cregBam HeomkaoHHO. Hau-
yecmo obaue nogxogbm e obpameH — mBobpgocm npu cb3gaBa-
HEemo Ha cmpameausima u abcoalomHa cBoboga npu HeUHOMO
usnoAHeHue. M npobaemume He 3akbcHsBam.

Ckopocm

CBembm MHO20 6bp30 Ce NPOMEHS U gbAZOCPOUHUME cmpa-
meauu Beue He pabomam. ObpasHo kazaHo, cmpameausma Beue
He ce nuwe Ha kambk, a ce npomeHs B gBukeHue CbobpasHo
obcmosmeacmBama, cmama dapuHa CmosHoBa, usnbAHUMEAEH
gupekmop Ha ,[pecmuxk-96*.

Cmpamezusima e uHcmpymeHmbm, ¢ koumo Bususma ga
6bge ocowecmBeHa, ymouHsaBa MBaino HeuoB, usnbaHUMEAEH
gupekmop 3a BbAz2apus Ha nAamdopmama 3a gocmaBku Ha xpa-
Ha foodpanda. lNpegu noBeue om 2 2oguHu pvkoBogeHama om
Hezo komnaHus cu nocmaBs 3a UeA ga npegaaeza Hau-gobpama
ycayea 3a gocmaBka Ha xpaHa. TozaBa B8 6bazapckus oduc pa-
6omsm 20-uHa gywu, kamo He Bcuuku om msx ca B cbecmos-
Hue ga cnegBam memnomo, ¢ koemo komnaHusima ce pa3BuBa.
TpygHomo peweHue e kakoB ga e nogxogbm kom msax — gaau
ga ocmaHam u ga cnvBam pa3Bumuemo, UuAu mo3u npobaem ga
ce 2aega om npusmama Ha ,busHecbm cu e 6usHec”. Cnopeg
HeuoB 6opausm >kuBom Hanaza u 6bp3u npomeHu B8 komnaHus-
ma. EgHama ckopocm e masu, ¢ kosmo ce pa3BuBa 6usHecom,
a gpyzama — ckopocmma, ¢ kosmo xopama ce npomeHsm. ToBa
e kamo nacmuk - onvHew Au 20 npekaneHo, mou 3anouBa ga ce
kbca. Konkomo no-zonava cmaBa komnaHusima, moakoBa noBeve
pasmszaw mo3u ,Aacmuk u moakoBa noBeue npoboUHU 3anou-
Bam ga ce nosBsBam.

MMomam nazope

Jlpecmuk” e cpeg Hal-2onemume komnaHuu 8 xpaHumenHo-
BkycoBama uHgycmpus 8 Bbazapus. KomnaHusma uma gBa 3a-
Boga u 3a Hea pabomam Hag 600 gywu. ,KauecmBo — uHoBauuu
— xopa“ ca mpu ocHoBHU enemeHmMa B cmpamezusma U 3a pa3Bu-
mue u pacmexX, koumo ca BepeH opueHmup 8 HenpecmaHHama
npomsHa. KauecmBomo u uHoBauuume umam omHoweHue kom
moBa kakBo komnaHusima npaBu. A xopama omzoBapsm 3a moBa
kak ms 20 npaBu, nocouBa JdapuHa CmosHoBa. /1 gobaBs: LieHum
obpamHama Bpwbaka ¢ nompebumeaume, kamo 3a Hac ca BaxkHu
kakmo nonokumeaHume omauBu, maka u kpumukume. Pabomum
Ha Hag 30 nasapa u kauecmBomo 3a Hac e cBop3aHo ¢ ygoBaem-
BopsBaHe Ha BkycoBeme Ha Bceku nasap, HO U cbe cna3BaHe Ha
Bcuuku 3akoHoBu uzuckBaHus. 3a Bcuuko moBa Hama yHuduka-
uusi, a ce ucka gobpo nosHaBaHe Ha ocobeHocmume Ha Bceku
nazap. Tpu Aabopamopuu 8 ,Mpecmuwk® ce 3aHUMaBam ¢ HayuHo-
pa3BouHa geuHocm u ¢ koHmpoaa Ha npousBogcmBomo. Mpuna-
2a ce koHmMPOA Ha ueAus npouec — om gocmaBuuuume u camo-
mo npou3BogcmBo, go Bcuuko oHoBa, koemo cmuza go kaueHma.
MHoBauuume ca omaoBopHocm B cmpemexka nompebumeaume
ga noayyaBam HoBu BkycoBe, HOBu npogykmu, koumo ca B8 kpak
cbC cvBpemeHHUMe meHgeHuuu. MpoyuBaHusma nokasBam, ve
>kudHeHusim uukbA Ha npogykmume e MHO20 cokpameH — mou e
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place. But after setting out the basic principles and rules
for carrying out the strategic planning training, everything
turned 180 degrees and full control was imposed. This
personal experience showed Plamen Petrov, Managing
Partner of Equinox Partners, that freedom of thought
and creativity were needed when creating a business
strategy. But once established, everyone has to follow it
firmly. Most often, however, the approach is the opposite
— firmness in the creation of the strategy and absolute
freedom in its implementation. And the problems are not
late to appear.

Speed

The world is changing very fast and long-term
strategies are no longer working. Figuratively speaking,
the strategy is no longer written in stone, it changes on
the move according to the circumstances, says Darina
Stoyanova, Executive Director of Prestige-96.

Strategy is the tool for realizing the vision, explains
Ivaylo Netsov, Executive Director for Bulgaria of the
Foodpanda food delivery platform. More than two years
ago, the company led by him set the goal of offering
the best food delivery service. At that time, there were
20 people working in the Bulgarian office, but not
all of them were able to follow the pace with which
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nog gBe 2oguHu. 3amoBa Hag 800 npogykma B kamezopuume, 8
koumo onepupa ,Mpecmuxk’, ce naHcupam Bcska 2oguHa Ha na-
3apa, HO MHO20 MaAnka vYacm om msx ycnaBam ga ce 3agbpkam
3agbA20. Mpu Bcuuku npomeHu xopama obaue 3ana3Bam cBosma
knlouoBa poas 3a usnvAHeHuemo Ha cmpamezausima. HenoBmo-
pumM e gyxom Ha ekuna®“.

Konkypenmna nagnpeBapa

Mwva gBa BapuaHma ga ce cnpaBum ¢ konkypeHmume Ha
nasapa — eguHusm, ga 2u kynum, gpyausm - ga au HagBuem.
CmaHew AU MOHONOAUCM Ha ha3apa, NOCAe € AECHO, HO 3a ga
buew konkypeHmume, mps6Ba ga nogobpuw kavecmBomo Ha
npogykmume, Ha npouecume u Ha ycAyaume. Bbnpoc Ha cmpa-
meaus e kak ga nocmuzrew Bucokama ueA u kak nocae ga 3a-
gbpkuw kauecmBomo. Mpu Bcuuku cayvau e Heobxogumo gobpo
no3HaBaHe Ha na3apa u noemaHe Ha 20naMa gosa puck. Ekunom
mpsbBa BuHazu ga e Hawpek u Beeku ga e makcumanHo omga-
geH, yBepsBa V1Bauno HeuoB. Tou HanomMHs, e MbHLk MOMEHM
B ynpaBaeHuemo e ga ce Hamepu banaHcbm MeXgy epukama
3a xopama u mBbpgocmma koM msx. MeHugkopume mpsicBa
maka ga npecupam ekunume cu, ue me ga pabomsm Ha 110%,
HO He u Ha 130%, mbl kamo 8 eguH MmomeHm epekmuBHocmma
BHe3anHo cnaga Ha 80%. Kozamo xopama pabomsm manko Hag
BoamokHus Makcumym, moBa gaBa BbamokHocm Ha komnaHusma
ga ce pa3BuBa yckopeHo, 6e3 ga Bausa B 3oHama Ha npezapsHe.

Ho kak komnaHusma we BbpBu Hanpeg, 3aBucu u om moBa
koge ma ucka ga cmuzte. (1)

the company was developing. The hard decision was
what the approach towards them should have been —
whether to keep them and to hinder development, or to
look at this issue from the point of view of “business
is business.” According to Netsov, the fast pace of life
requires fast changes in the company. One thing is the
speed at which the business is developing, and another
is the speed at which people are changing. It's like an
elastic band - if you stretch it too much, it starts to
tear. The bigger the company, the more you stretch this
elastic band and the more holes begin to appear.

The Way Up

Prestige is one of the largest companies in the
food industry in Bulgaria. The company has two plants
and more than 600 employees. “Quality - Innovation
- People” are three main elements in its development
and growth strategy, which are a true guideline in the
constant change. Quality and innovation are related to
what the company is doing. And people are responsible
for how it is doing it, Darina Stoyanova says. And she
adds: “We appreciate consumers’ feedback, both
positive feedback and criticism being important to us.
We work on over 30 markets and the quality for us
is related to satisfying the tastes of each market, but
also to observing all legal requirements. There is no
unification for all of them, but a good knowledge of the
specificities of each market is required. Three labs in
Prestige are engaged in R&D and production control.
They control the whole process — from suppliers and
the production itself to everything that reaches the
client. Innovation is a responsibility in the quest for
providing consumers with new flavours, new products
that are up-to-date with modern trends. Studies show
that the life cycle of products is very short — it is less
than two years. Therefore, over 800 products in the
categories in which Prestige operates, are launched
every year on the market, but very few of them manage
to stay for a long time. During all changes, however,
people keep their key role in implementing the strategy.
The spirit of the team is unique.”

Competitive Race

There are two ways to deal with competitors on
the market — one is to acquire them, the other one
is to defeat them. If you become a monopolist on the
market, then it's easy, but to defeat competitors, you
need to improve the quality of products, processes
and services. It is a matter of strategy how to achieve
the high goal and how to retain quality. In any case,
what is required is good knowledge of the market and
taking great risks. The team should always be on the
alert and everyone should be fully committed, Ivaylo
Netsov assures. He reminds that a delicate thing about
management is to find the balance between caring for
people and being firm towards them. Managers have to
push their teams in such a way that they work at 110%,
but not 130%, because at one point the performance
suddenly drops to 80%. When people work slightly
above the possible maximum, this allows the company
to grow faster without entering the burn-up zone.

But how the company will advance depends also on
where it wants to go. (3
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PagocnaaB KouwkoB:
MuBeem B cBam,
Bce no-cBuvp3an
Oom mexHoAo2uume

YMHu 2pagoBe u ceaa, yMHU peweHusa 3a UAAOCMHa cBvp3a-
Hocm u edekmuBHocm BvB Bcuyko u Ha Bcuuko... Ho ymHu Au
we ca xopama ga npaBam moBa no ymeH HayuH? Cpew,ame Bu ¢
PagocaaB KowkoB, 3a ga ,,HapucyBa“ kapmusama Ha 6bgew,emo,
3a koemo kamo 6u3Hec Augep pabomu. Toll € pe2uoHaneH me-
HugXkvp Ha Schneider Electric 3a bbazapusa, An6aHus, CeBepHa
MakegoHus u KocoBo u e nbpBuam 6va2apuH, koiimo omzoBapsa
3a onepauuume Ha UHgycmpuaaHa 2pyna 8 yemupume bankaHcku
goupkaBu. MpucvegunaBa ce kom ekuna Ha komnaHuama npe3
2000 2. u npemuHaBa npe3 pasaudHu HuBa u nosuyuu.

Smart cities and villages, smart solutions for full connectivity
and efficiency in everything and of everything... But would
people be smart enough to do this in a smart way? We’d like
to introduce to you Radoslav Koshkov in order to “paint”

the picture of the future for which he works as a business
leader. He is the Regional Manager of Schneider Electric

for Bulgaria, Albania, Macedonia and Kosovo and is the first
Bulgarian to be responsible for the operations of an industrial
group in the four Balkan countries. He joined the company in
2000 and went through different levels and positions.

oM kakBo Au Gbgewe Hu Bogu ,llHaligep Enek-

mpuk” ...
- Bcuuko B Hawu gHu cmaBa MHO20 no-cBovp3aHo
om npegu. MpaHuuume ce pasmuBam — u He camo 2pa-
Huuume mexkgy cmpaHume cmaBam no-omBopeHu, HO U 2paHu-
uume mexgy pasauuHume coepu Ha busHec He ca moBa, koemo
6sxa. T. Hap. smart mexHonoz2uu omBapsm npocmpaHcmBo 3a
HOBuU npogykmu u peweHusi, koumo nocmaBsm B konkypeHmHa
no3uuusi komnaHuu, pabomuau gockopo B cbBcem pasauuHu cek-
mopu. A ckopocmma, ¢ kosmo ce gBukam npouecume, nocmo-
AHHO HapacmBa. Bcuuko moBa ce gomku Ha cBopzaHocmma
mekgy yecmpoucmBa u gocmbnbm Ha Bce noBeue xopa go masu
cBop3aHocm. ToBa e B ocHoBama u Ha Hawama naamdopma
EcoStruxure, kosmo cBbp3Ba npogykmu, codmyepu u big data u
no3BoasBa usrocmHo ynpaBaeHue Ha cepagu, MpeXku U UHgyc-
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OcHoBHo
npegu3BukameacmBo we
e kubepcuzypHocmma u
moBa kak komnanuume
e nocmu2Ham eguHHu
u gocmamuv4Ho Bucoku

kpumepuu 3a 3awuma

Radoslav Koshkov:
We Live in a

World More and
More Connected

by Technologies

A main challenge will be
cybersecurity and how
companies will achieve uniform
and sufficiently high criteria for
protection

hat is the future that Schneider Electric

leads us to?
- Everything is now much more connected
than before. Boundaries are blurring — and
not only the boundaries between countries are becoming
more open, but also those among different business
sectors are not what they used to be. The so-called
smart technologies open up space for new products and
solutions that give a competitive edge to companies, which,
until recently, have operated in totally different sectors. And
the speed at which the processes are running is constantly
increasing. All this is due to the connectivity between
devices and the access of more and more people to this
connectivity. This is also at the basis of our EcoStruxure
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mpuaAHuU npouecu. Ta npegaaza aHaAu3u u cbBemu 3a onmumu-
3auus u noggpoxkka.

- KoHuenuusma Smart city

- Temama Smart city e ecmecmBeHo npogbAkeHue Ha pa3zo-
Bopa 3a cBop3zaHocmma. Hawama komnaHus uma mHokecmGBo
npoekmu B8 pasauuHu mouku Ha cBema, 8 koumo ynpaBaeHuemo
Ha MHokecmBo 2pagcku cucmemu e obeguHeHo B egHa obwa
cBvp3aHocm. YMHUsSIM 2pag e uMeHHo cbop om cucmemu, kou-
mo He pabomsm U30AUpPaHO egHa om gpyeaa, a 0bMeHsm gaH-
HU U UHdOpMaUUs 3a HacCMbNUAU Cbbumus, maka ue 2pagbm
ga peazupa kamo op2aHu3bM u ga uspasxogBa pecypcume cu
onmuManHo U ocuzypsBatku BbamokHO Hal-gobpu ycaoBus 3a
2pakgaHume.

- EpekmuBHocmma u ycmoiuuBomo pasBumue

- Koakomo no-epekmuBHu cme 8 nompebaeHuemo cu, koa-
komo no-goABUHHO u3BAuvdame om pecypcume cu, moakoBa no-
ycmouuuBo we 6bge Gbgewemo Hu. [da HamMaaum nompebae-
HUuemo Ha eHepaus B 2n0baneH naaH obaue e HeBb3MoXkHO, gopu
HanpomuB — cBemoBHomMo eHepaulHO nompebAaeHue Henpekbe-
Hamo HapacmBa. B ,LLIHatugep Eaekmpuk” BspBame, ue gocmuo-
nbm go eHepausi e ocHoBHO uoBewko npaBo, u cme ybegeHu,
ue Bcuuku xopa mpsabBa ga umam moBa npaBo. EguHcmBeHusm
kalou kbm 6bgewemo ocmaBa epekmuBHocmma — eHepaulHu-
am MeHug>kmMoHM u Bce no-epekmuBHomo nompebaeHue. [a
usmepBame, ga 3Haem kakBo mouHo nompebsBame, Henpekoc-
Hamo ga omcmpaHsiBame HecbBopweHcmBama u ga nogobps-
Bame npousBogumeaHocmma, moBa e npaBuAHusmM nbm.

- lpagom Ha Gogewemo

- PeanHocmma moke 6u we usHeHaga U Hau-CMeaume Hu
meumu. donpegu mMacoBomo HaBAuzaHe Ha UHMepHem, mex-
HOAO2UYHUME paHmasuu baxa HacoueHu kbM aemswu koau u
gpyau peweHus, koumo ca Bce owe ganeu om ekegHeBuemo
Hu. Ho Bwkme kakBo cmaHa — HukoU He moxkewe ga npegBugu
cbBpemeHHama cBop3aHocm - Beue moxke ,ga 208opuw” ¢ kau-
mamuka cu y goma, gokamo cu Ha paboma, u ga umaw 8 gko-
6a cu ycmpoucmBo, koemo cvbupa B egHo u 3ameHs gecemku
gpyau ycmpotcmBa. B bvgewe 2pagoBeme we 6bgam Bce no-
epekmuBHu u ygobHu — moBa mpsibBa ga e aHzakuMeHm U ueA
kakmo Ha mexHoAnoz2uyHuUme komnaHuu, maka u Ha Bcuuku Hac
kamo epaxkgaHu.

- YMHoO ceno

- Beue He e mupax ga uma cena, 8 koumo mogepHume mex-
HoAo2uu ca yacm om >kuBoma. Jdopu B Boazapus uma komnaHus,
kosmo npegnaza cmapm peweHue 3a kowepu. ToBa e npumep
konko beskpalHu Moxke ga ca npunokeHusima Ha Beue cb3ga-
geHume mexHonozuu. HoBume nokoaeHusi, pogeHu U uspacHaAu
u3ugAo B gueumanHama enoxa, wie HaBauzam B 3peaus >kuBom
u maka no ecmecmBeH HauuH we ce cmuzHe go npoHukBaHe Ha
guzumanHomo HaBcskoge u BvB Bcuuko. Mima Bce noBeue xopa,
gopu u B Boazapus, koumo >kuBesm Ha ceno, HO ca HanbAHO
,CBobp3aHu“ u kombuHUpam mexHoAOZ2UUME C MpaguuuoHHama
cpega okono msx.

- BusHecom u pa3Bumuemo

- Kamo cBbp3aH ¢ Bce noBeve nybAUYHU ycAyau, busHecbm
we mpsbBa ga b6bge Bce no-omzoBopeH. OcHOBHUAM UHCMpY-
mMeHm 3a moBa e 3gpaBocroBHama koHkypeHuus. Makap ga
npaBu cpegama 3a paboma no-mpygHa 8 Hskou omHoweHus,
npucecmBuemo Ha Bce noBeue komnaHuu Ha MO3u MepeH Nog-
nomaza pa3Bumuemo. VMgesma Ha ,cBbp3aHocmma“ e ga uma
cBobogama ga ce uHmezpupam BcsakakBu ycmpoucmBa, gopu
u ,konkypeHmHu“. OcHoBHo npegu3BukameacmBo we boge ku-
bepcuaypHocmma u moBa kak komnaHuume we nocmuzHam
€gUHHU u gocmambyHo Bucoku kpumepuu 3a 3awuma.

- HecvpaszmepHocm

- HepaBHomepHomo mexHoAo2uuHO pasBumue Ha 2onemume
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platform, which connects products, software and big data,
and allows the overall management of buildings, networks
and industrial processes. It offers analysis and optimization
and maintenance tips.

- The Smart City concept

- The topic of smart city is a natural extension to the
discussion on connectivity. Our company has numerous
projects in different parts of the world where the
management of multiple city systems is joined into one
common network. A smart city is exactly a collection of
systems that do not work in isolation from each other,
but exchange data and information about events, so that
the city reacts as an organism and spends its resources
optimally by providing the best possible conditions for
citizens.

- Efficiency and sustainable development

- The more efficient our consumption, the more we
derive from our resources, the more sustainable our future
will be. However, reducing global energy consumption is
impossible, on the contrary, it is steadily increasing. In
Schneider Electric, we believe that the access to energy
is a fundamental human right, and we are convinced that
all people should have this right. The only key to the future
remains efficiency — energy management and more and
more efficient consumption. Measuring, knowing what
exactly we consume, constantly removing imperfections
and improving productivity is the right way.

- The city of the future

- Reality may well surprise our wildest dreams. Until the
massive penetration of the Internet, technological fantasies
were focused on flying cars and other solutions that are
still far from our everyday life. But look at what happened
— no one could predict modern connectivity — you can now
“talk” with your air conditioner at home while you are at
work and have a device in your pocket that collects and
replaces dozens of other devices. In the future, cities will
be more and more efficient and convenient — this should be
a commitment and a goal both for technology companies
and for all of us as citizens.

- Smart village

- It is no longer a dream to have villages in which
modern technologies are part of the everyday life. Even
in Bulgaria, there is a company that offers a smart
solution for bee hives. This is an example of the endless
possible applications of the existing technologies. The
new generations, born and grown up in the digital age, will
enter their mature life, and thus, in a natural way, the digital
will penetrate everywhere and everything. There are more
and more people, even in Bulgaria, who live in a village but
are fully “connected” and combine technologies with the
traditional environment around them.

- Business and development

- Being linked to more and more public services,
businesses will have to be increasingly responsible. The
main tool for that is healthy competition. Despite making
the work environment more difficult in some respects,
the presence of more and more companies on this field
encourages development. The idea of ‘“connectivity”
is to have the freedom to integrate any devices,
even ‘“competitive” ones. The main challenge will be
cybersecurity and how companies will achieve uniform and
sufficiently high criteria for protection.

- Discrepancy

- The uneven technological development of major cities



2pagoBe no cBema u gucbaraHcume, nopo-
geHu om pasauvHume duHaHcoBu Bbamork-
Hocmu, ca ¢pakm. Ho mexHonozuume mo2am
ga nomozHam kakmo ga enekmpuduuupame
Hau-begHUme obwHocmu U ga cogelicmBa-
me 3a BkalouBaHemo um, maka u ga ynpaBas-
Bame npaBuaHo u ga npekpamum pasxuuie-
Husima 8 no-6ozamume patioHu. MocmosHHO
Bob3HukBawume HOBu mexHono2uu MOXKe ga
6bgam npuAOkeHU NO MHO20 HAYUHU U UMEH-
Ho B msax mokem ga mbpcum kaloua kbm ocu-
2ypsiBaHemo Ha paBeH gocmon u no-Bucoko
kauecmBo Ha >kuBom 3a Bcuuku.

- TexHOoAO2UUME He ca caMOueA

- YoBekom e BuHazu 3acmpauwieH om ca-
mus cebe cu. Bce nak mucad, ue B Gbgewe
we pa3Buem kyamypa, kosmo ga Bv3nupa
nomvBaHemo B caMOUEAHU MEXHOAOZUYHU
nocoku. Ako B kpauHa cmemka egHO mex-
Huuecko peweHue He e noAe3HOo 3a Hukozo,
mo e obpeueHo Ha kpamuk xuBom. (1)

Qupmer npodua

sllHaigep Enekmpuk“ e komnaHusa, cvb3gageHa
BvB8 MpaHuusa. MocmeneHHo ma cmaBa 2r06anHa
u npegu 20 2oguHu paswupsaBa mepumopusma Ha
cBoemo npousBogcmBo u nasapu, kamo ugBa u y
Hac upe3 gpykecmBomo cu ,lllHaugep Enekmpuk
BoAzapusa“. KoHuepHom npegaaza peweHus 8 06-
Aacmma Ha eHepauliHus MeHug>kmbHmM u nokpuBa
ce2ameHmMu om 2eHepauuama Ha enekmpoeHepaus,
npe3 npeHoca go kpailHomo nompe6aeHue, kamo
npegnaza peweHus B8 peguua uHgycmpuu. Mpes
1999 2. ce usBvpwBa ycnewHa npuBamusauuoHHa
cgenka 3a obocobeHa yacm om 3aBoga 3a enek-
mpoanapamypa 6 2p. Mepywuua. Mpe3 2007 2.
komnaHuama omkpuBa HoB 3aBog B MAoBguB, kob-
gemo ca npemMecmeHU hOMOYHUME AUHUU U Npo-
uzBogcmBomo om lMepywuua.

Company Profile

Schneider Electric is a company established in
France. It gradually became global and, 20 years
ago, it expanded the territory of its production and
markets by coming to Bulgaria through its com-
pany Schneider Electric Bulgaria. The concern of-
fers solutions to a number of industries in the field
of energy management and covers segments, such
as the generation of electricity and the transmis-
sion to final consumers. A successful privatization
transaction for part of the electrical plant in Pe-
rushtitsa took place in 1999. In 2007, the company
opened a new plant in Plovdiv, where its entire
production from Perushtitsa was moved.

around the world and the imbalances
created by the different financial
opportunities are a fact. But technology
can help both to electrify the poorest
communities supporting their inclusion,
and to manage resources properly
without having waste in the richer
areas. The constantly emerging new
technologies can be applied in many
ways and in them, we can look for
the key to ensuring equal access and
higher quality of life for all.

- Technology is not an end in itself

- Man is always threatened by
himself. Still, | think that in the future,
we will develop a culture that will stop
the sinking into technological goals that
are an end in themselves. If, ultimately,
a technical solution is not useful to
anyone, it is doomed to a short life. (3

EdekmuBHocm-
ma e kalou kbm
bbgewemo - ga
usmepBawme, He-

npekbcHamo ga omcmpaHsBame
HecvBbpweHcmBama u ga nogo-
bpaBame npousBogumeAaHocmma,
moBa e npaBuAHusm nom

Efficiency is the key to the future
— to measure, to constantly remove
imperfections

and improve
productivity is the

right way.

95



[NPELTIPVEMAY | ENTREPRENEUR

Pe2uoHaAHume
npegnpuemauecku
omkpumusa npegcmoam

Bpauya coppmyepHo o6ujecmBo Beve nema 2oguHa

Pyce’ vaaac u cvb3gaBa UT kagpu 3a 6vbazapcku u mexkgyHapogHu
Bp auan p aB am komnanuu. B Pyce npou3Begam eaekmpuvecku mo-
mopu u koau, a Bypzac ce npeGpvwa 8 m. Hap. ,uH-

veepeHu n'pru meauzeHmeHn 2pag*“ u omkpuBa 2umnasua no komnlo-
MmubpHO npozpamupaHe u uHoBayuu. Ako omBopume

kpa"l ku B 2umMHa3uanHume y4yebHuyu, egBa Au we npoyememe
UHO B a uuu me BvaHyBawjama ucmopua Ha pe2uoHaAHUmMe npegnpu-

emavecku obujHocmu B8 BvAzapusa, 3aujomo msa ce
nuwe u ce pa3BuBa no-ckopo HegpopmanHo u guHa-

0§

ConapHu gopBe-
ma u corapHa
neuka — uHX.

MupocnaB Qumu-

mpoB

Solar trees and
solar bench -
Eng. Miroslav

Dimitrov

Regional Entrepreneurial
Discoveries Are Ahead of Us

Vratsa Software Society has been creating IT staff for Bulgarian and
international companies for the past five years. Electric bikes and cars

Ruse, Burgas

an d VI' alsa are produced in Ruse, and Burgas is turning into the so-called smart city,
ma ke con flde nt and is opening a high school for computer programming and innovation.
. . If you open the high-school textbooks, you will hardly read the exciting

f Ir. St SteI) sin history of the regional entrepreneurial communities in Bulgaria because
innovat ion it is now being written and developed rather informally and dynamically.
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Mas LjaHeBa / Maya Tsaneva

3BvH Codus-epag Hama pas3Buma npegnpuemadecka

cpega, HO ,Hewo ce cay4yBa“. Cnopeg ekcnepmu Ha

QoHgauus ,MpurokHu uscaegBaHus u komyHukauuu®,

Pyce u Bypezac ca npumepu 3a ueHmpoBe Ha akmuBHu
HepopmanHu B3aumogetcmBus mexkgy BusHec u uscaegoBamen-
cku / yHuBepcumemcku 3BeHa, ¢ ueA uHoBauuu U pe2uoHaAHO
ukoHoMuuecko pa3Bumue. Te Hapuuam mo3u NPOUEC ,Npegnpu-
emauecko omkpumue®, 3awomo cb3gaBa BoamokHocmu 3a Bu3-
Hec u mexHonozuueH pacmex. M makap mesu BzaumogeticmBus
ga ca no-ckopo HepopmanHu, uma 3asBka 3a pbcm Ha peguoHaA-
Hama ukoHomuka: Bypzac u Pyce ca cpeg Hau-cuAHUmMe ukoHo-
Muvecku ueHmpoBe, ¢ pbcm Ha npekume uy>kgu uHBecmuuuu Ha
2naBa om HaceneHuemo. BvuB Bpaua ukoHomuueckama akmuB-
Hocm cbwo HapacmBa, epagbm e ,AlonuAHS“ 3a npozpamucmu,
bespabomuuama HamansBa cmabuAaHo, HO uHoBauuume Bce
owe ca psgkocm.

Jlpegnpuemayume B CeBeposanagHus pesuoH npegnouu-
mam ga 3anazam Ha cuz2ypHomo. Topcam moBa, koemo ,pa-
6omu u Mmoke ga uskapBa napu“ u 20 Myamunauuupam. Manko
ca xopama, koumo ce ocmeAsBam ga peaAusupam pasAuUHU,
HecmaHgapmHu busHec ugeu. Kamo usno pasBumuemo Ha 6u3-
Heca cskaw e ¢ 10-15 2oguHu no-Ha3ag om lokHama vacm Ha
cmpaHama, Ho UmMa meHgeHuusi Ha go2oHBaHe. Tasu 2oguHa BbB
Bpaua Bausam 3 2onemu uHBecmumopa u moBa BeposmHo we

utside  Sofia-city, there is no developed
entrepreneurial environment, but “something is
happening.” According to experts of the Applied

Research and Communications Foun, Ruse

and Burgas are examples of centres of active informal
interactions between the business and the research/
university units with the purpose of innovation and
regional economic development. They call this process an
“entrepreneurial discovery” because it creates opportunities
for business and technological growth. And although these
interactions are rather informal, there is a demand for growth
in the regional economy: Burgas and Ruse are among the
strongest economic centres with a growth in direct foreign
investment per capita. In Vratsa, the economic activity
is also growing, the city is a “incubator” for programmers,
unemployment is steadily declining but innovation is still rare.
“Entrepreneurs in the Northwest region prefer to bet on
sure things. They are looking for what “works and can make
money” and multiply it. Few people dare to realize different,
non-standard business ideas. As a whole, the business
development seems to be 10-15 years behind the southern
part of the country, but there is a tendency for catching
up. This year, 3 big investors will come to Vratsa, and this
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lemko leopaueB, npegcegamen Ha KT Kabcmep

Petko Georgiev, President of ICT Cluster

nNpoMeHU MHO20 cpegama’, kazBa EmunusH Kaguucku om Bpaua
copmyepHo obuiecmBo. HezoBama opzaHusauus obyuaBa UT
cheuuaAaucmu u cb3gaBa kagpu, koumo ga mozam ga pabomsm
no npoekmu 3a usA cBsm om Bpaua.

Mpobaembm e B pasBumuemo Ha AokaneH busHec. ,Aunca-
ma Ha MECMEH nasap e Hau-mpygHomo Hewlo, ¢ koemo mpsi6Ba
ga ce cnpaBsm npegnpuemauume. MoBeuemo mbpcsim HauuHU
ga pabomsm ¢ kaueHmu om gpyau Mecma UAu om uykbuHa, HO
umame gocmambyuHO NPUMeEPU 3a Xopa, NPeEMUHaAu npe3 kypco-
Beme Hu, koumo pabomam no npoekmu 3a ugA cBam u 20 npaBsm
om myk", kasBa mou.

Memko leopaueB, npegcegamen Ha WKT Kaocmep-Bypzac
gonvABa, ue Hal-cepuo3Homo npegu3BukamencmBo e ga Bnpee-
Hew npegnpuemaveckus nomeHuuaa, ga Hakapaw xopama ga
uamucaam u pa3BuBam npogykmu u ycayeu, koumo ca npoga-
Baemu He camo B Bbazapus, HO u 3ag 2paHuua. Cnopeg Hez20
npegnpuemayeckama obwHocm B IOzousmouHa Boazapus uma
Hykga om cnaomsiBaHe, om noka3BaHe Ha ycnewHu npumepu,
kakmo u om 3HaHusi u ymeHus 3a busHec. ,B MomeHma uva pas-
AUYHU U UHMepecHU gbpkaBHu npozpamu 3a GpuHaHcupaHe, uva
u yacmHu ¢oHgoBe. T.e. goHsakbge duHaHCUpPaAHEMO He e 20ne-
musim npobaem®, kazBa mou.

Apx. EMun BypyasHoB om cmyguo ,Jdekop OusalH®, koumo
cb3gaBa ,ymHU“ gpagcku npoekmu B Bypzac, gonvaBa, ue kpe-
amuBHocmma u 6ymukoBume npoekmu ca omauvumenHa vep-
ma Ha pesuoHarHama obwHocm. /HoBauuume U guauman-
HuAm BusHec ca bvbgewemo u Ha bypzac. MecmHama Baacm
pasbupa moBa u uHBecmupa B npoekmu. ToBa e cumbuo3a,
B kosmo egHama cmpaHa noayyaBa uHoBamuBeH npogykm 3a
cpaBHumenHo Manka uHBecmuuusi, @ gpy2ama cmpaHa noayua-
Ba BvbamokHocmma ga peaausupa npogykma cu 6e3 cobecmBeHu
cpegcmBa, u creg moBa ga 20 npegcmaBu kamo ycneweH u pa-
6omeuw, npoekm*, 0bsicHsiBa mou.

Cnopeg Hez2o 3gpaBocaoBHa koHkypeHuus ¢ eneMeHmu Ha go-
nbABaHe u cnogeAsiHe Ha 3HaHus e kaloubm 3a pas3Bumuemo Ha
peauoHa. 3amoBa uma Hy)kga om noBeue busHec uHkybamopu u
akcenepamopcku npozpamu. Memko MeopaueB gonbABa, ue creg
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[HecucnaBa HukonoBa, cbagamen Ha enekmpuuecku ckymepu ,,Momopema“

Desislava Nikolova, creator of Motoreta electric scooters

will probably change the environment a lot,” says Emiliyan
Kadiyski from Vratsa Software Society. His organization
trains IT specialists and creates staff who can work on
projects around the world from Vratsa.

The problem is in the development of a local business.
“The lack of a local market is the most difficult thing
entrepreneurs have to deal with. Most of them are looking for
ways to work with clients from other places or from abroad,
but we have enough examples of people who have gone
through our courses, who are working on projects for the
whole world and are doing it from here,” he says.

Petko Georgiev, President of ICT Cluster-Burgas, adds
that the hardest challenge is to harness the entrepreneurial
potential, to make people invent and develop products
and services that can be sold not only in Bulgaria but also
abroad. According to him, the entrepreneurial community
in South-eastern Bulgaria needs to be united, to show
successful examples, as well as business knowledge and
skills. “Currently, there are different and interesting state
funding programs, as well as private funds. Which means
that to some extent, funding is not the big problem,” he says.

Arch. Emil Burulyanov from Decor Design Studio, which
creates smart urban projects in Burgas, adds that creativity
and boutique projects are a distinctive feature of the regional
community. “Innovation and digital business are the future
of Burgas.” Local authorities are aware of this and invest
in projects. This is a symbiosis in which one side gets an
innovative product for a relatively small investment, and
the other gets the opportunity to realize its product without
investing its own funds, and then to present it as a successful
and working project,” he explains.

According to him, healthy competition with elements
of complementing and sharing knowledge is the key to
the development of the region. That is why more business
incubators and acceleration programs are needed. Petko
Georgiev adds that after meetings in 10 cities in the South-



Hukona VinueB

Nikola lichev

cpewu B 10 2paga om lOz2ouamoueH pauoH B pamkume Ha npo-
ekm ,OcueypsBaHe Ha epekmuBHa nogkpena 3a npegnpuemave-
cmBomo“ e ybegeH, ye cpegama we ce pasBue. bypzac Beue
pasnonaza ¢ 6e3naamHa obyuyumeAHa npozpama 3a npegnpue-
mauu StartupHub.bg u cnogeaeHo oduc npocmpancmBo. Pacme
Bposm U Ha UHgycmpuaAHUme 30HU. B MomeHma ce pabomu no
¢daza 1 Ha IHgycmpuaneH u AozucmuueH napk — Bypaac.

Hukona VaueB, npegnpuemau 8 cdepama Ha enekmpoHHama
mobpaoBus om Pyce, cowo cmMama, ue MecmHama hpegnpuema-
yecka cpega uma HyXkga om HacbpueHue. B gpaga uma pa3Bumu
6usHecu, koumo cnogeasm onum, npegocmaBsm pecypcu, HO He
U CUAHU 0ByyumenHu opaaHusauuu’, kasBa mou.

J1pegnpuemayecmBomo B pezuoHa Bce owe e B 3apoguuw.
VMma cmapmupauiu busHecu, Ho me ca npekaneHo Manko u naa-
xu. Pa3BuBam ce ocHoBHO B guzumaaHomo npegnpuemavecmBo
u conemcmBauwiu ycayeu, gonbaBa decucaaBa HukonoBa, kosmo
npousBexkga nopBume Goazapcku enekmpuuecku ckymepu ,Mo-
mopema’“. Cnopeg Hest pakmom, ye pesuoHbM ce cneuuaudupa
B paspabomBaHemo Ha enekmpuueckume npeBo3Hu cpegcmBa,
e 20namo ukoHomMuuecko npegumcmBo. B epaga ce pa3BuBa bus-
Hecbm U Ha Sin Cars - 6bazapcku enekmpudecku aBmomobuau,
PyceHcku yHUBepcumem cbwio npoekmupa aBmomobuau, 3ag-
BwkBaHu ¢ enekmpuuecmBo.

LPeauoHaArHama cneuuaausauus gockopo bewe gukmyBaHa
om gBa dakmopa - Haauuuemo Ha mexHuuecku yHuBepcumem u
wuBawku npegnpusimusi. PyceHckusim yHUBepcumem obaue He
e Beue yucmo mexHuuecku, 3aegHo ¢ He2o PpyHKUUOHUPa MHO20
cuneH ukoHomuuecku dpakyamem. Pyce uma nomeHuuana ga ce
npeBbpHe U B guzumaneH ueHmMbP Ha MHO20 ycAyau, koumo He
usuckBam 2onemu u 3ambpcsBawu npousBogecmBa. Cmpameau-
yeckomo My MecmonoAaokeHue U bauzocmma My ¢ pymbHckama
CMoAUUA gONbAHUMEAHO bHAazonpusmcmBam makoBa pa3Bu-
mue®, gonbABa Hukona.

MpomsHa Ha ukoHomuueckus npodua e Ha Nbm ga ce CAyuu
u BoB Bpaua. PezuoHbm ce pa3BuBa B8 cdepama Ha npousBog-
cmBomo Ha gozpama, uMa MHO20 cmpoumenHu dupmu, aBmoko-
wu u cepBusu. C HaBAusaHemo Ha MexkgyHapogHU uHBecmumopu

EmunusH Kaguicku

Emiliyan Kadiyski

eastern region within the project “Ensuring Effective Support
for Entrepreneurship”, he is convinced that the environment
will develop. Burgas now has a free training program for
entrepreneurs - StartupHub.bg, and a shared office space.
The number of industrial zones is also increasing. We are
currently working on Phase 1 of the Industrial and Logistic
Park — Burgas.

Nikola lichey, an e-commerce entrepreneur from Ruse,
also believes that the local business environment needs
some encouragement. There are developed businesses in
the city that share experience, provide resources, but there
are no strong training organizations,” he says.

“Entrepreneurship in the region is still in its infancy
state. There are startups, but they are too little and timid.
They are mainly developing in digital entrepreneurship and
accompanying services,” adds Desislava Nikolova, who
produces the first Bulgarian electric scooters — Motoreta.
According to her, the fact that the region specializes in
the development of electric vehicles is a major economic
advantage. The business of Sin Cars - Bulgarian electric-
cars is also developing in the city, and the University of Ruse
designs cars, powered by electricity, too.

“Until recently, the regional specialization was dictated
by two factors — the presence of a technical university and
tailoring factories. However, the University of Ruse is no
longer a purely technical one, there is also a very strong
economic faculty that is functioning. Ruse has the potential
to turn into a digital centre for many services that do not
require large and polluting productions. Its strategic location
and its proximity to the Romanian capital further contribute
to such development,” adds Nikola.

A change in the economic profile is about to happen
in Vratsa. The region is developing in the field of joinery
production, there are many construction companies, car
dealers and repairers. With the penetration of international
investors from the automotive and IT sector, local
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om aBmomobunHus u UT cekmopa ce pa3gBukBa u mecmHama
npegnpuemMauecka uHuyuamuBa. ,Ambuuusma Hu e Bce noBeue
U gugumaAnHama uHgycmpus ga HaBAusa kamo 3Hauyum ompacbA.
Beue umame gocmambyHO hpumepu 3a Xopa, NPEMUHaAU Npe3
Hawume kypcoBe, koumo pabomsm no npoekmu 3a usA cBsm om
myk*, kazBa Emo Kaguucku.

BvB Bpaua ckopo we omBopu cnogeaeHo Macmo 3a paboma
¢ nogkpenama Ha obuiuHama, uHguBugyaAHU gapumeau u bus-
Hecu. ToBa 3aceza e cnopaguyeH akm Ha peguoHanHa cnaome-
Hocm. ,Pagko noayuaBame nogkpena om MecmHus 6usHec. Kamo
uano busHecbm B pezuoHa He nposBsBa cuaeH uHmMepec kom
geuHocmma Ha Bpaua Copmyep obuiecmBo. ,3a wacmue, Hue
cme B UT chepama u MHO20 dupmu ¢ odpucu B8 Codus HU noma-
2am. Ho ¢ HaBausaHemo Ha HoBu urBecmumopu we ce yBeauuu
U Bposam Ha MmeHug>kbpume Ha cpegHo HUBo, koemo wie usuckBa
cepuo3sHa nogzomoBka u uHBecmuuus 8 ymeHusima Ha xopama.
KonkypeHuusima wie pacme, kakmo u Hy>kgama om pa3Bumue Ha
akmuBHa busHec cpega, 8 kosmo Bcuuku, koumo umam >kenaHue
3a paboma, ga ce peaausupam.”

Apx. BypynsHOB cmsima, ye peasuoHanHama bumka 3a npe-
gnpuemauecku omkpumus npegcmou. ,Bypzac e 2pag, 20moB 3a
BusHec, kolumo uma He3anbAHEHU HUWU 3a pa3Bumue. Cvamanw,
ye nukoem Ha ukoHomMuueckus My nogem e owe ganed. Hue ce
pa3BuBame 6aBHo, He mbpcum Mawab, a no-ckopo pesyamamu,
uckave ga bvgem npegBugum napmHbop®.

,A3 Cbwo cuAnHo BapBam B nomeHuuana Ha Pyce kamo ukoHo-
Muuecku ueHmbp. Cekmopbm Ha ycayaume e ¢ gobpo kavecm-
Bo u gocmbNHU UeHU, MaAkume Mawabu nomazam ga Hamepuw
Bcuuko, om koemo ce Hy)kgaew, MHO20 No-6bp30. Ho peguoHbm
uma Hykga om noBeue xopa, koumo ga noBspBam B Hez20", go-
nbABa OecucaaBa.

N maka HoBusim 2oAaM Bonpoc npeg peauoHaAHUMe BusHec
obwHocmu e kak we ce cnpaBam B copeBHoBaHUuemo 3a npe-
gnpuemauecku omkpumus, koumo ga ocuaypsim BbamokHocm 3a
ycmouyuBo ukoHomuuecko pa3Bumue. [locmambuHo AU € ga ca
gu2umanHO OpueHMupaHuU u ga ce cmpemsam kbm uHoBauuu, uau
npegu moBa e Heobxogumo ga cbbygsm u padzopsm mpeckama
3a npegnpuemayecmBo? Mpegcmou ga pasbepem. (i)

Apka BenocunegeH b6posy u 3apsgHU cmaH-
uuu 6ap macu — apx. Emun BypyasHoB

ENTREPRENEUR

Bicycle Counter Arch and Bar Tables
Charging Stations - Arch. Emil Burulyanov
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entrepreneurial initiative is also stirring up. “Our ambition is
for the digital industry to also enter as a significant area more
and more. We already have enough examples of people who
have gone through our courses and who are now working on
projects for all over the world,” says Emo Kadiyski.

In Vratsa, a shared work space will soon be opened
with the support of the municipality, individual donors and
businesses. For now, this is a sporadic act of regional unity.
“We rarely get support from the local business. As a whole,
the business in the region does not have a strong interest in
the activities of the Vratsa Software Society. “Fortunately,
we are in the IT sector, and many companies with offices
in Sofia are helping us. But with the entry of new investors,
the number of middle managers will also increase, which
will require serious training and investment in people’s skills.
Competition will grow, as well as the need to develop an
active business environment in which everyone who is willing
to work has the chance to find realization.”

Arch. Burulyanov believes that the regional battle for
entrepreneurial discovery is yet to take place. “Burgas
is a city that is ready for business and has niches for
development. | think the peak of its economic upsurge is still
far away. We are developing slowly, we are not looking for
scale, but rather for results, we want to be a reliable partner.”

“l also strongly believe in Ruse’s potential as an economic
centre. The service sector is of good quality and prices,
small scale helps you find everything you need much faster.
But the region needs more people to believe in it,” adds
Desislava.

So, the new big issue facing regional business
communities is how they will cope with the competition for
entrepreneurial discoveries that will enable a sustainable
economic development. Is it enough to be digitally oriented
and to seek innovation, or do they need to wake up and fire
up the entrepreneurial desire first? We are about to find out. (3

Fe
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Crowdfunding - a Game for Advanced Players

Mas LlaHeBa / Maya Tsaneva

busHeca cneg ,Mmam uges!“ obukHoBeHo caegBa naaH
u ugBa mpygHama vacm - kak ga ybeguw FFF (family,
friends, fools) - cemeucmBo, npusmenu, 2aynauu, ye
B HauuHaHUemo ,uma xAs6“. C pas3Bumuemo Ha gu-
2umaAnHume mexHoAoz2uu ce nosBu HuckoblogkemHa Bb3moXk-
Hocm 3a BaaugupaHe Ha npegnpuemaveckama uges — kpayg-
boHgUH2LM. MpU HEs NOMEHUUAAHUME nompebumeAu ca mesau,
koumo oka3Bam gupekmHto ¢ nopmdelna cu nogkpena gopu 3a
HecbwecmByBawu uau HoBocmapmupawu busHecu.

lpynoBomo ¢uHaHcupaHe (om aHaA. — kpaygdpbHguHz2) He e
om Buepa. MopBomo cnomeHaBaHe Ha mepmuHa € om kpas Ha
XX Bek, kozamo ¢eHoBe Ha bpumaHcka pok 2pyna ¢uHaHcu-
pam mypHemo U upe3 yeb 6asupaHa kamnaHus. MysukaHmume
Habupam 60 xuAsgu goaapa.

[Hec, cnopeg gaHHu Ha The Crowdfunding Center, uumu-
paHu om naamdopmama Statista, 6posm Ha nAamdopmume 3a
kpaygdoHguHe kamnaHuu pacme, kamo uHmepecbm kbm msx
He cnaga. lNpe3 2012 2. no cBema e umano 462 nnamdopmu, u
3a gBe 20guHU mexHusm bpou e ckouua go 1250. Mpe3 2016 2.
cmouHocmma Ha kanumaaume, koumo ca npuBAeueHu Ype3 oH-
AauH kamnaHuu no ueAus cBsm, e 738,9 mAH.gonapa. Ho kpayg-
dbHgUH2bM He e AecHa ugpa — npe3 2018 2. camo 34 npogykma
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n business, after “I have an idea!” usually comes a

plan and the difficult part — how to convince FFF,

family, friends, fools, that there is potential in the

venture. With the development of digital technology,
a low-budget opportunity has emerged for the validation
of an entrepreneurial idea — crowdfunding. With it, the
potential users are those who support directly out of their
wallets non-existing or startup businesses.

Crowdfunding is not a new thing. The first mention of
the term appeared at the end of the 20th century, when
fans of a British rock group funded its tour through a web-
based campaign. The musicians raised USD 60,000.

Today, according to data of The Crowdfunding Centre,
quoted by the Statista platform, the number of the
platforms for crowdfunding companies is growing, and
interest in them is not declining. In 2012, there were 462
platforms in the world, and in two years, their number
increased to 1250. In 2016, the value of funds attracted
through online campaigns around the world was USD
738.9 million. But crowdfunding is not an easy game —
in 2018, only 34 products from millions of campaigns in




om MuAuoHu kamnaHuu B Kickstarter ca npuBaekau uHBecmu-
uuu Hag 1 MAH. gonapa. 57% om kamnaHuume B nAamdpopmama
ca ce npoBaAuAu.

KpaygdpbHguHeom e mapkemuHz u2pa 3a HanpegHaAu, B
kosmo u komnaHuume, u nompebumeaume ce ocAaHam kakmo
Ha Hloxa cu 3a Hewo HOBO u nonesHo, maka u Ha cBos ycem
3a mop2oBcku xumpocmu B HoBu ¢opmu. MNMramdopmume ca
nasap kamo Bceku gpye - Ha He2o ce npegaazam cz2vBaema
cnamvka 3a MHozokpamHa ynompeba, pegoM go npoekm Ha pe-
nauka Ha cueHuueH kocmlom Ha Ketimu lMepu, u 2puBHa, kosmo
aBmomamuuHo mMepu kanopuume Ha noemama xpaHa, HuBomo
Ha xugpamauus u cmpec. MopBume gBe kamnaHuu ycnsBam, a
mpemama e omxBbpAeHa kamo cbMHUMeAHa 3apagu cobecmBe-
Hocmma Ha komnaHusma u meguuuHckume gokazameacmBa 3a
mouHocmma Ha uscAegBaHusma.

KpaygdoHguHebm pabomu, gopu u npoekmume ga ce npo-
Banam - ako uma xopa, koumo buxa nAamuAu NOYMU Ha CASNO
3a gageH npogykm, mo mou uma bvgewe. Ako kamnaHusma He
npuBaeue pecypcu, moBa gaBa ueHHa uHdopmauus Ha HelHus
Cb3gamen - HeobXogumo e UAU ga ce omkadke, UAU ga NPpoMeHU
koHuenuusma cu 3a npogykma.

CpewHax ce ¢ mpuma boazapcku npegnpuemauu, koumo ca
Hay4uAu cBoume kpaygdoHguH2 ypouu u 2u cnogeasm.

Mpegu 6poeHu gHu MapmuH AHzenoB om Kolelinia cmapmu-
pa mpema nopeg kamnaHus 3a Halfbike. Tou ka3Ba, ue npes
2015 2. Kickstarter usanexkgana kamo naamdopma, ,kbgemo
uma MHO20 xopa, omBopeHu 3a HoBu ugeu, u ce HagsBaxve
kamnaHusma ga ce cAyyu op2aHuYHo".

HeBeH BosHoB om npoekma 3a pobomuka ,TuHy3aBbp“ uma
onum ¢ 6 kamnaHuu B mexgyHapogHu naamdopmu ., Mpes 3u-
mama Ha 2016 2. nycHax nbpBama cu kamnaHus B Indiegogo.
Yenax ga cobepa manko noBeue om nonoBuHama om moBa,
koemo Bsix 3anokun kamo uea, Ho no-BaxkHomo bewe, ye uma

MapuH Kagegxkuucku §&Y Marin Kafedjiiski

Kickstarter attracted investments of more than USD 1
million. 57% of the campaigns in the platform have failed.

Crowdfunding is a marketing game for advanced
players in which both companies and consumers rely on
their instinct for something new and useful and on their
sense of commercial tricks in new forms. The platforms
are a marketplace like any other — a reusable folding straw
is offered together with a project of a replica of Katie
Perry’s stage costume, and a bracelet that automatically
measures the calories of the food taken, the level of
hydration and stress. The first two campaigns succeeded,
and the third was rejected as suspicious because of the
company’s ownership and the medical evidence for the
accuracy of the results.

Crowdfunding works, even if the projects fail — if there
are people who would pay almost without giving it a thought
for a product, then it has a future. If the campaign does
not attract resources, this provides valuable information
to its creator — they have to either give up or change the
concept of the product.

| met with three Bulgarian entrepreneurs who have
learned their crowdfunding lessons and share them.

A few days ago, Martin Angelov of Kolelinia launched
a third campaign for Halfbike. He says that in 2015
Kickstarter looked like a platform, “where there were many
people open to new ideas, and we hoped the campaign
would happen naturally.”

Neven Boyanov from the Tinusaur robotics project
has an experience with 6 campaigns on international
platforms. “In the winter of 2016, | launched my first
campaign on Indiegogo. | managed to raise just over half
of what | had set as goal, but more importantly, there was

Muxaun KneHoB (BrsBo)
u MapuH AHeenoB

Mihail Klenov (left) and
Martin Angelov
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mbpceHe Ha npogykma®, paska3Ba mou. ,Moxe ga ce kaxe, ue
nonoBuHama kamnaHuu bsixa ycnewHu, gpyaume - He monkoBa.
BakHomo e, ue cu uanbAHUXMe aHeaXkumeHmume*.

EneHa PanoHgkueBa, uanbAHUMEAEH npogyueHm Ha Cmy-
guo ,3wvel”, paskasBa 3a nvpBama kamnaHus Ha npoekma
»3hamHama sbvaka“ om 2015 2. 8 Kickstarter. ,Om egHa cmpa-
Ha, moBa € OmAUYEH MEXaHU3bM 3a npoBepsiBaHe Ha NyBGAUUHUS
uHMepec, u om gpyaa - no moBa Bpeme He bsxme B nonoxke-
Hue, B koemo ga ce knacupame 3a gbpkaBHo ¢duHaHcupaHe®.
Mpu ma3u kamnaHus cmyguomo cvbupa 200% om mbpceHume
cpegcmBa u peanusupa kvcomempakHus duam ,AezeHga 3a
nbpBus kykep“. Mpu Bmopama kamnaHus 3a uzpabomBaHemo
33 UAA 24-MUHYMEH NUAOMEH enu3og He cbbupam Bcuukume
cpegcmBa, HO uHmMepecbm koM npoekma pacme.

N mpume npoekma ce npegaazam B naamdopmume Ha
eman npomomun uAu 2omoBHocm 3a npou3BogcmBo. Cnopeg
HeBeH kpaygdoHguHebm pabomu 3a Baaugauus Ha uges UAu
npogykm, 3a 3anouBaHe Ha npou3BogcmBo B manvk mMawab.
MapmuH gonbABa, ue ocHoBHama uges e ga Gbgam nogkpe-
neHu kayau uAu ugeu, koumo uHave HaMa ga Gbgam Bb3mMOXKHU.
,B koHmekcma Ha aHumauuoHHama (puamoBa uau 2elmMuHe)
uHgycmpus kpaygdbHguHabm e cmbnka kbm 20AIMOMO PuUHaH-
cupaHe. KamnaHusma gaBa uskalouumenHo BaxkHama gobaBe-
Ha cmouHocm - cAyku kamo peknama Ha npoekma u cvbupa
obpamHa Bpb3ska om aygumopusma®, 3aBbpwBa EaeHa.

M mpumama nogzomBam kamnaHuume cu camu, 6e3 ekc-
nepmHa nomoul, Ho nogezomoBkama e cepuosHa. Cnopeg He-
BeH egHo om Hewama, koumo ce 3abeaq3Bam npu noBeuemo
ycnewHu kamnaHuu, e gobpomo Bugeo u coAugHOmo nogeaps-
BaHe Ha nomeHuuaAHama aygumopus. ,ycnewHume kamnaHuu
ca mesu, koumo npeguaBukBam ouakBaHe u B cowomo Bpeme
cb3gaBam u noggbpkam cb3garomo ce obuiecmBo okoAo npo-
gykma. MocaegHomo, Moxke 6u, uzpae Hau-BaxkHa pons B egHa
ycnewHa kamnaHus®, kazBa MapmuH.

EneHa u3bposBa enemeHmume, koumo npaBam nogobeH
npoekm noA3omBopeH: ACHO nocAaHue 3a npogykma, cuAHa ka-
y3a U moyYHa UeA, 3apa3umeneH anea, gobpa komyHukauuoHHa
cmpameausi, gokazaHa uHoBamuBHocm Ha npogykm uau gobpa
Bu3us 3a apm npogykm, U He Ha NocAegHo Mscmo - gobpe pas-
npegeneHu HUBa Ha puHaHcupaHe u npugpykaBawu Hazpagu.

JpsbBa ga uHBecmupaw npegBapumenHo noHe 20% om
cymama, kosimo ce HagaBaw ga cvbepew. HanbAHO nozpewHo
we e ga HamucHem bymoHa ,Cmapm“ u ga uvakame napume
ga 3anoyHam camu ga ce cbbupam. Hau-zonsmomo npegus-
BukamencmBo no Bpeme Ha kamnaHusma e ga gocmuzHew go
konkomo moke noBeue xopa. BuHazu ce 3anouBa ¢ AuYHU koH-
makmu. Mocae ugBam peknamama, npomomupaHemo, yuyac-
muemo B cvbumus u m.H. ToBa peanHo cu e 24/7 paboma*,
gonvABa HeBeH.

Cneg ycuneHama paboma no cbbupaHemo Ha NoggpbXkHU-
uu ugBam HoBu npegusBukamencmBa. Ha meXgyHapogHume
naaméopmu ce npegaazam npogykmu u npoekmu, koumo He
ca AokanHo opueHmupaHu. KoHKypeHuusima e 2oasma u yc-
nexom 3aBucu om uHoBamuBHocmma u none3Hocmma Ha
npegaokeHuemo. ,Kickstarter u Indiegogo ca ycneau ga us-
2pagsam u npoBokupam MHO20 3anaAeHu eHmycuacmu, koumo
pegoBHo caegam u nogkpensm HoBousAusawu kamnaHuu. Ako
ycneew ga eHmycuasupaw xopama ¢ mBosma uges, He 6u
UMano 20AMO 3HauyeHue omkbge ugBa ms“, kasBa MapmuH.
HeBeH HanomHs 3a pucka npu npegaazaHemo B meXgyHapog-
Ha nAamdopma Ha npogykm ,Ha MHO20 Hucka ueHa u ¢ MHo20
xy6aBu kapmuHku®. ,Koeamo gouge Bpeme 3a npousBogcmBo-
mo u gocmaBkama, mozaBa ce nosBsBam HenpeogoAuMuU npo-
6Aemu. MoHakoza xopama 3ag npoekmume no-ckopo HagueHs-
Bam BvamoxkHocmume cu uAu He ca cu HanpaBuAu npaBuAHo
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HeBeH bosHOB, ,, TuHy3aBvp”

Neven Boyanov, Tinosaur

a demand for the product,” he says. “I could say that half
of our campaigns were successful, the others — not so
much. The important thing is that we have fulfilled our
commitments.”

Elena Rapandzhieva, Executive Producer of Zmei
Studio, tells about the first campaign of the 2015 Golden
Apple project on Kickstarter. “On the one hand, this is an
excellent mechanism for checking the public interest, and
on the other — at that time, we were not in a position to
qualify for state funding.” During this campaign, the studio
raised 200% of the funds needed and realizes its short
film “Legend of the First Kuker Warrior.” In the second
campaign for making a 24-minute pilot episode, we did
not raise all the funds, but the interest in the project was
growing.

All three projects were available on the platforms at a
prototype or production ready stage. According to Neven,
crowdfunding works for validating an idea or a product in
order to start a small-scale production. Martin adds that
the main idea is to support causes or ideas that would not
otherwise be possible. “In the context of the animation
industry (film or gaming), crowdfunding is a step towards
big funding. The campaign gives the extremely important
added value — it serves as a project advertisement and
gathers feedback from the audience,” Elena concludes.
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EneHa PanoHg>kueBa om Cmyguo ,3meu”

Elena Rapondzhieva from the Zmei Studio

cmemkume 3a npousBogcmBomo Ha npogykma cu, a He ueasm
Bpega 3a nompebumeaume*, komeHmupa HeBeH.

EneHa cbBemBa nompebumeaume u uHBecmumopume ga
yemam BHuMameAHO onucaHuemo Ha npoekma, ga cu npeg-
cmaBsm gemalaume om nogzomoBkama u ako Hew,0 um 3Byuu
HepeaAucmuyHo - gupekmHo ga ce cBopkam CbC cb3gamenu-
me Ha kamnaHusma. HeBeH gonvaBa, ye naamdopmume npo-
Bedkgam Bce no-3agbAboueHu npegBapumenHu uHmepBloma ¢
npegnpuemayume, ¢ UeA ga MuHumusupam BvbamokHocmume
3a bvbgew, npoBan. ,KpaygdbHguH2bm HE € OHAAUH MazasuH.
Bonpeku ue Hanocaegbk Buxkgam Bece noBeue komnaHuu, koumo
20 u3noA3Bam kamo UHCMpyMeHm 3a 2eHepupaHe Ha obopom,
a moBa uskpuBsBa ugesma*“, gonoaBa MapmuH.

B kpas Ha paszoBopa numam u mpumama koza u kak nog-
kpenama no ¢opmyaama FFF ce npeBpowia 8 ucmuncku kpayg-
¢dvHgUH2. EneHa kasBa, ue ako kamnaHusma e npugpykeHa om
gobpa megulHa komyHukauus, 6u mpsbBaao uHpopMauusma 3a
Hes ga HagxBopau kpvea FFF u cbomBemHo ¢uHaHcupaHemo
ga gouge om no-wupok kpve om xopa.

,KpaygdoHguHabm € npocmo uHcmpymeHm, koumo Bceku ce
onumBa ga 20 usnoa3Ba cnpsmo cBoume Hykgu u ueAu. Yec-
mo pe3yAmambm € mouyHo 20pHama dopmyaa. Vima u cayvau,
kozamo ycnaBa ga nocmuzHe Hewo gobpo®, gobaBa MapmuH.
HeBeH 3aBbpwBa ¢ ycmuBka, ye kpaygpbHguH2bm € npuduHama
xobumo My ga ce npeBbpHe B peaneH busHec U 20 npenopbuBa
Ha Bceku, koimo uma uHoBamuBHa, Ho peanHa uges. (i)

All three of them prepared their campaigns on their
own, without expert help, but the preparation was serious.
According to Neven, one of the things that can be noticed
across most successful campaigns is a good video and a
solid warming-up of the potential audience. “Successful
campaigns are the ones that lead to expectations, and at
the same time, create and maintain a community around
the product. The latter, perhaps, plays the most important
role in a successful campaign,” Martin says.

Elena mentions the elements that make such a project
beneficial: a clear message about the product, a strong
cause and a specific purpose, an infectious appeal, a
good communication strategy, proven product innovation
or a good vision for an art product, and last but not least
well-distributed levels of funding and accompanying
awards.

“You must invest at least 20% of the amount you hope
to raise in advance. It would be completely wrong to press
the Start button and wait for the money to start rolling in.
The biggest challenge during the campaign is to reach as
many people as possible. It always starts with personal
contacts. Then come advertising, promotion, participation
in events, etc. This is actually a 24/7 work,” Neven adds.

After the hard work of attracting supporters, new
challenges are faced. Non-locally oriented products
and projects are available on international platforms.
The competition is great and your success depends
on the innovativeness and usefulness of the proposal.
“Kickstarter and Indiegogo have been able to build and
engage many enthusiasts who regularly monitor and
support emerging campaigns. If you manage to spark
people’s interest with your idea, it will not matter where
it comes from,” Martin says. Neven reminds of the risk
of offering a product “at a very low price and with very
nice pictures” on an international platform. “When the
time comes for production and delivery, insurmountable
problems arise. Sometimes the people behind the projects
rather overestimate their capabilities or they have not
done their calculations for the production of their product
properly, and they are not aimed at consumers,” Neven
says.

Elena aadvises users and investors to read the project
description carefully, to envision the details of the
preparation, and if something sounds unrealistic — to
contact the creators of the campaign directly. Neven
adds that platforms carry out more in-depth preliminary
interviews with entrepreneurs to minimize the possibility
of future failure. “ Crowdfunding is not an online shop.
Although | see more and more companies that use it as
a tool for generating turnover lately, and this distorts the
idea,” Martin adds.

At the end of the conversation, | ask all three when
and how the support under the FFF formula turns into
a real crowdfunding. Elena says that if the campaign
is accompanied by a good media communication, the
information about it should go beyond the FFF circle and
the funding will come from a wider audience.

“Crowdfunding is just a tool that everyone is trying
to use for their needs and purposes. Often, the result is
exactly the above formula. There are also occasions when
it manages to achieve something good,” Martin adds.
Neven ends with a smile that crowdfunding is the reason
his hobby turned into a real business and recommends it
to anyone who has an innovative but real idea. (3
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KWCTA, UAU'W

kaumamuvuHume pucko@e
cmaBam kpucmaaHo ACHuU

Ambuuyuo3Hama komnaHus we The ambitions company will help
nomozHe Ha puck unkeHepuHza ga insurance risk engineering stop
cnpe ga pabomu Ha MbMHO working in the dark

CRISTA, or Making Climate
Change CRISTAI Clear

106




AHa KoneBa I Yana Koleva

exaem 3a kaumamuuHume npomeHu u gonyckame
npupogHu kamakauamu kamo HaBogHeHus, Banexu,
cywa, cBravuwa ga Hu 3aBapsm Henog2omBeHu. Ho
KPUCTA e Beue myk u kaumamuunusm puck moxke
HageXkgHo ga 6bge npegBugeH. KakBo e KPUCTA...

Cuaama Ha 3HaHuemo

KPUCTA (Climate Risk Integrated System for Thematic
Assessment) e uHmezpupaHa naamdopmMa 3a memamuyHu
aHaAusu Ha kaumamuuHume puckoBe. ToBa e I'C 6asu-
paHa obAaauyHa mexHoAozusi, cb3gageHa kamo ygobeH uH-
cmpymeHm 3a Hy)kgume Ha uHBecmumopu u GuHaHcupawu
uHCcmumyuuu, 3acmpaxoBameau u npesacmpaxoBameau ¢
ueA no-epekmuBHo ynpaBaeHue Ha kaumamuuHume pucko-
Be. KomnaHusima ymeno u3noa3Ba gaHHume 3a kaumama u
pa3pabomBa gonyckaHus, cueHapuu u BeposmHocmu, koumo

e do not pay much attention to climate change
and we allow natural catastrophes such as
floods, rainfalls, droughts, landslides to find us
unprepared. But CRISTA is already here, and
climate risk can be reliably predicted. What is CRISTA...

The Power of Knowledge

CRISTA (Climate Risk Integrated System for Thematic
Assessment) is an integrated platform for thematic climate risk
analyzes. It is a GIS cloud-based technology that is designed
as a convenient tool for the needs of investors and financial
institutions, insurers and reinsurers to better manage climate
risks. Based on clever use of climate data, the company
develops assumptions, scenarios and probabilities that
provide predictability.
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gaBam npegBugumocm. PuckoBeme ce oueHsBam no onpe-
geneHa ckana u ce uepmae acHa kapmuxa kakBu wemu 6u
NPUYUHUAO HacmvnBaHemo Ha gageH HezamuBeH cueHa-
pud. Momomo Ha komnaHusma e: lMNpaBum kaumamuuHume
puckoBe KPUCTAAHO sicHu. C gpyeu gymu, KPUCTA (www.
cristaplatform.net) we cnocobcmBa ga npeBopHeme 3Ha-
Huemo B cBos cuaa u koHkypeHmHo npegumcmBo. HelHume
yCAy2u Wwe nomozHam Ha puck uHXkeHepuHza ga cnpe ga pa-
6omu Ha MbMHO.

Vladislav Trenkin will make CRISTA fly

Kou ko e

BaagucnaB TpeHkuH e usnbAHUMeAHusm gupekmop Ha
KPW/CTA u omzoBaps 3a xapgyepa u busHec npouecume. Tou
e ¢ bozam mMeHugXkvpcku onum. B cdhepama Ha leozpadcku-
me uHdopmauuoHHu cucmemu (F'IC) e om nem 2oguHu.

MoHuka MaHonoBa e mexHoAnoz2uuHusm gupekmop. Ta e
ekcnepm no obpabomka u aHaAu3 Ha gaHHU, yMee ga au Cb-
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X BnragucnaB TpenkuH we Hakapa KPUCTA ga nemu

The risks are assessed on a certain scale, and a clear
picture is drawn on what damage would be caused by
the occurrence of a negative scenario. The motto of the
company is: We make climate risks CRISTAI clear. In other
words, CRISTA (www.cristaplatform.net) will help you turn
your knowledge into strength and competitive advantage. Its
services will assist risk engineering to stop working in the dark.

Who’s Who

Viadislav Trenkin is the CEO of CRISTA and is responsible
for the business processes and hardware. He'’s got extensive
managerial experience. He has been working in the field of
Geographic Information Systems (GIS) for five years.

Monika Manolova is the CTO of CRISTA. She is an expert
in data processing and data analytics, she’s skilled in data
collection and processing. Parallel to the development of the
company she is a GIS PhD candidate at Sofia University "St.
Kliment Ohridski ".

The Beginning

In their previous professional experience, Monika and
Vladislav were engaged in collecting and processing data.

At one point their accumulated experience and knowledge
crystallized into a technology company. The two began from
the idea that GIS is a powerful tool that should be utilized. They
started looking for a market segment in which they can add
value. About two years ago, they stumbled upon an accelerator
programme by Cleantech Bulgaria and Climate-KIC (part of
the European Institute of Innovation and Technology) where
they got a flying start. Cleantech Bulgaria provided financing
and mentoring to the company, as well as access to an
international network of partners and customers. Within the
accelerator CRISTAs initial concept underwant a powerful
evolution. Working with mentors and meetings with potential
clients helped them redesign their vision of the company’s
development. Through Cleantech Bulgaria, the startup
company became a part of the Climate-KIC network, within
a network of more than 350 partners from leading European
corporations and universities. By being a part of the accelerator,
CRISTA joined various climate change events taking place in
Europe, which helped them establish partnerships with similar
companies in Western Europe. Although these companies
had significant funding, CRISTA in some ways outpaced them
with their ideas and high-quality climate data for the region. As
a small company, CRISTA is flexible, versatile, full of energy
for rapid growth and unburdened by the breaks that often
accompany larger enterprises.

Data for the Data

Data is often freely available, but you need to know how to
extract the valuable information. Unfortunately, not all the data
generated by different institutions is in a handy digital format.
But CRISTA knows how to do it. The company does not
make weather forecasts, but analyzes how a certain change
in the environment and the emergence of specific risks can
lead to complex problems. "We are not meteorologists, but
we work with such experts, who assist with the right focus
on our approach," Monika and Vladislav say. The power of
the company is that in this infinite ocean of fragmented data,
CRISTA provides solutions that make data "talk" in an useful
way. For instance, to be a true guideline for insurers. But the
platform could also serve as an early warning instrument
for more adequate actions by farmers, investors, as well as



bupa u kaacuduuupa. MapanesHo ¢ pa3Bumuemo Ha komna-
Husma e gokmopaxm no M'IC 8 CY ,CB. Kaumenm Oxpugcku®.

Hauanomo

B npegxogHama cu npodecuoHanHa aHzakupaHocm MoHu-
ka u BaagucnaB ce 3aHumaBaAu cbc cbbupaHe u obpabomka
Ha gaHHu. B eguH MomeHm ugBa ugesma ga Hamepsm HauuH
UeAUsSIm UM HampynaH onum u 3HaHue ga uskpucmaausupa B8
mexHonozuuHa komnaHus. [Bamama mpveBam om ugesma, ye
TNC ca cuneH uHcmpymMeHm, koumo Moxke ga Gbge U3noA3BaH.
3anouBam ga mbpcam nasapeH ceameHm, 8 koimo buxa MozAu
ga gagam gobaBeHa cmouHocm. Mpegu okono gBe 2oguHuU no-
nagam B akcenepamopa Ha KauuHmex Boazapus u Climate-KIC
(vacm om EBponetckus uHcmumym 3a uHoBauuu U MexHOAO-
2uu — 3BeHo Ha EK), kegemo noayuaBam aemsw, cmapm. Kauu-
Hmex Bbazapusi npegocmaBs Ha komnaHusima ¢uHaHcupaHe u
meHmopcmBo, kakmo u gocmon go mMexkgyHapogHa Mpexka om
napmHbopu u kaueHmu. MopBoHavanHama um koHuenuus npe-
mopnsBa cuaHa eBoalouus. Pabomama ¢ MeHmopume u cpe-
wume ¢ NOMeHUUaAHUme kaueHmu um nomazam ga npeHavep-
masm cBosima Bu3us 3a pas3Bumuemo Ha komnaHusma. Ypes
KauuHmex Boacapus cmapmupawama ¢upma ce BkalouBa B
mpexkama Ha Climate-KIC, kbgemo yuyacmBam Hag 350 napm-
Hoopu om Bogewu eBponetcku kopnopauuu u yHuBepcumemu.
Yuacmuemo B8 pasauyHU cobumus 3a kAumamuyHume NPOMeHU,
koumo ce npoBerkgam 8 pamkume Ha masu mpexa, um ocuay-
psaBa koHmakm ¢ nogobHu Ha KPWCTA komnaHuu 8 3anagHa
EBpona. Makap me ga pasnonazam ¢ gocma no-20AiMO du-
HaHcupaHe, KPUCTA B Hskou omHoweHus 2u udnpeBapBa coc
cBoume ugeu u Bucoka gemauaHocm Ha kaumamuyHume gaHHU
3a peauoHa. Kamo mManka ¢upma me ca 2bBkaBu, MoBuAHU, Ku-
nsm om eHepaus 3a 6bp3 Hanpegbk U HAMam oHe3u cnupauku,
koumo 3a6aBsm pacmexka Ha 2oAeMume.

JlaHHume 3a gaHHume

JlocmbnHU gaHHU uMa MHO20, HO mpsiBBa ga 3Haew kak ga
u3Bauvaw ueHHa uHdopmauus. 3a >kanocm He Bcuuku gaHHu,
koumo pasAuyHUMe uHcmumyuuu 2eHepupam, ca 8 ygobeH
uudpoB Bug. Ho KPUCTA 3Hae kak. KomnaHusma He npaBu
npo2Ho3u 3a Bpememo, a aHaAusupa kak onpegeaeHa npoms-
Ha Ha cpegama u nosBama Ha koHkpemHu puckoBe moXe ga
goBege go komnaekcHu npobaemu. ,Hue He cMe MEMEOPOAO3U,
HO pabomum ¢ makuBa cneuuaaucmu, koemo HuU nomaza ga
gagem npaBuneH ¢pokyc Ha cBos nogxog“, obscHaBam MoHuka
u BaagucaaB. Cuaama Ha KPWCTA e, ye B8 mo3u beskpal Ha
gaHHUMe Hamupa HauyuH me ga ,npo2oBopsm* u ga 6bgam no-
Ae3HuU. Hanpumep ga ca BepeH opueHmup 3a 3acmpaxoBame-
Aume. Ho moxke ga caykam u kamo paHHO npegynpeXgeHue
3a no-agekBamHu geucmBus Ha 3emegenckume cmonaHu, Ha
uHBecmumopu, HO U Ha UHCMuUMyuuume.

Hakvge

MepcnekmuBeH ceaverm 3a KPUCTA we e npeuusHomo
3emegenue, kamo 3a ueama wie usanonzBam gpoHoBe. [pyea
cbhepa Ha npurokeHue we ca yMHUme 2pagoBe.

Ho 8 momeHma ycuausma um ca ¢okycupaHu kom 3acmpa-
xoBaHemo. Ceza pa3BuBam naamdpopmama, kosmo cbgbpka
uHdopmauus 3a mepumopusima u no3BoasBa B Hes ga ce uH-
mezpupam HoBu u HOBU gaHHU, koumo ga gonbABam usArocm-
Hama kapmuHa u ga no3BoasBam no-komnaekceH aHaAu3.

KPUCTA e myk. 1 uma ambuuuume caeg nem 20guHu Bce
owe ga e myk, Ho u B gpyau cmpaHu Ha Baakanume. MoasBau-
ku HeuHomo 3HaHuUe, we cu noMozHeM kaumamuyHume pucko-
Be ga cnpam ga Hu usHeHagBam. (1)

institutions.

Where Do We Go from Here

A prospective segment for CRISTA is precise agriculture
for which purpose they will use drones. Another sphere of
application will be smart cities.

Right now, their efforts are focused on insurance. Currently,
they are developing additional datasets to the platform,

Monuka MaHonoBa e mexHono2u4HUSmM 2eHuu B ekuna

Monika Manolova is the technological genius of the team

containing information about different territories and allowing
integration of new data to complement the overall picture and
allow for more complex analytics.

CRISTA is here. And there are ambitions that it will still be
here in 5 years, but having grown within neighboring countries
on the Balkans. CRISTA will make climate risks less surprising
as a pioneering climate adaptation tool. Using its knowledge,
we will facilitate awareness of the climate risks. (3
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Kou mexHoao2uuHu komnaHuu ca
gocmu2HaAu 3a Hail-kpamko Bpeme
oueHka om 1 muauapg goaapa
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The Fastest
“Unicorns”

Which technology companies have
reached a value of USD 1 billion in
the shortest time
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onko 6bp30 MoXke ga ce cvb3gage 6bozamcmBo om

eguH MuAuapg goaapa? 3a noBeuemo xopa mo3u

Bvnpoc egBa Au e om ocobeH uHmepec. Mima obave

u makuBa, koumo ca AlobonumHu 3a HezoBusi om-
20B8op. M1 moke Bu ca omkpuau, ue npe3 nocaegHume 20gu-
HU cpokbm 3a HampynBaHemo Ha makoBa cvcmosiHue ce e
cbkpamua 3HauumenHo. U BuHoBHukom 3a masu npomsiHa e
cbwusm, Ha koezomo gbakum noBeuemo 3HauuMu npomeHu 8
ukoHomukama u obwecmBomo npe3 nocAegHUMe 20gUHU —
UHGOPMAUUOHHUME MEXHOAOZUU.

[Hec mexHoAo2UYHUME cmapmbnu ce pa3BuBam moako-
Ba guHamuyHo, ue Mo2am ga gocmuzHam 3a BpoeHU 20guHU
cmouHocm, 3a kosmo Ha komnaHuume om uHgycmpuaAHa-
ma enoxa Hau-yecmo ca buau HykHU gecemunemus. Taka
Hanpumep cobcmBeHukbm Ha Hau-20AeMusi OHAQUH Maz2a3uH
B cBema Amazon ked Besoc cmaHa muauapgep 3a Bpe-
me 8 nomu no-manko om ocHoBamens Ha Hez20Bus ocHOBeH
opnauH koHkypeHm — Walmart Camloen YoamovH (kolumo
Bnpouem npuwkuBe cbwo bewe Hau-6ozamusm uyoBek Ha
nAaHemama, nogobHo Ha Besoc gHec). Koeamo 20Bopum 3a
HaucmuHa 6bp3o HampynBaHe Ha nasapHa kanumaausauus
obaue, HUmo Amazon, HUMO gpyau om Bogewume MEXHOAO-
2uuHuU 2u2aHmu kamo Google, Facebook, Apple, Netflix uau
Uber ca cpeg nopBeHuume.

Hal-6vp30 pasBuBawiume ce pupmu Cbwio ca NoUMu u3-
USAO OM gu2UmaAHuUsi Ce2MeHm, HO € MH020 BeposmHO no-
Beuemo gopu ga He cme 2u uyBaau. Mo-goay mokeme ga
ce 3ano3Haeme ¢ msax, kamo npaBum Ba)kHOmo ymouHeHue,
ye Hau-vyecmo cmaBa Bbnpoc 3a oueHka, gageHa um Bcaeg-
cmBue Ha gsnoBume uHBecmuuuu, HanpaBeHu om puckoBu
¢boHgoBe u busHec aHzeAu.

Bird

Moxke u ga e usHeHaga 3a Hsakou yumameau, Ho komnaHu-
ama, kosmo Hau-6bp3o e gocmuzHara nasapHa cmouHocm
om 1 MApPg. w. gorapa BecbwHocm e ... ycAyea 3a enekmpu-
yecku mpomuHemku nog Haem. Ta ce ka3Ba Bird u e nocmue-
Hana moBa camo 3a 15 meceua. Kakmo Beue cme nucanu B8
cn. ,MkoHomuka®, npurokeHusma 3a e-ckymepu nog Haem
ce pa3BuBam uskalouumeAHo guHamMuyHO npe3 nocAegHume
meceuu u B8 CALL Beue uma HskoAko uzpava CbC CEPUO3HO
npucvecmBue u puHaHcoBu BbamorkHocmu.

M Bird onpegeneHo u3nvkBa Ha mexHus ¢oH. Mpe3 mapm
2018-a komnaHusma ycns ga npu-
Baeue puckoBu uHBecmuuuu B pas-
mep Ha 100 MAH. gonapa, ¢ koemo
bewe oueHeHa Ha 400 MAH. gona-
pa. B kpas Ha mald cbwama 2oguHa
obaue ms 3amBopu owie eguH kpve
Ha ¢uHaHcupaHe, npuBauvalku
owe 150 mAH. gonapa om ¢oHgo-
Be kamo Sequoia Capital u Accel,
koemo Ha npakmuka U goHece Mu-
AuapgHa ougerka. BbamokHo e cuB-
cem ckopo masu cmouHocm ga ce
ygBou, 3aw,0mo UHMepecbm Ha UH-
Becmumopume kbm 20pewus cea-
MeHM 3a nepcoHaAeH mpaHcnopm
npogvakaBa ga HapacmBa.

Desktop Metal

Bmopu B kaacauusma e npo-

| BY Desktop metal

ow fast can a fortune of USD 1 billion be

accumulated? For most people, this is hardly a

matter of particular interest. There are, however,

those who are curious about the answer. And
maybe they have discovered that in recent years the period
for the accumulation of such wealth has been shortened
significantly. And the culprit for this change is the one
we owe most of the major changes in the economy and
society in recent years — information technology.

Today, technological startups are developing so
dynamically that in several years, they can reach worth
for which companies from the industrial era most often
needed decades. For example, the owner of the largest
online shop — Amazon, Jeff Bezos, has become a billionaire
for a period that is several times shorter than that of the
founder of his major offline competitor — Walmart, Sam
Walton (who, by the way, while alive, was the richest man
on the planet, just like Bezos today). But when we talk
about a really fast accumulation of market capitalization,
neither Amazon nor any of the leading technology giants
like Google, Facebook, Apple, Netflix or Uber are among
the leaders.

The fastest growing companies are also almost entirely
from the digital segment, but most likely you have not even
heard of them. Below, you can learn more about them,
but with the important clarification that, most often, their
value has been attributed to them as a result of equity
investments made by venture capital funds and business
angels.

Bird

It may be a surprise for some readers, but the company
that has reached a market value of USD 1 billion the fastest
is actually... a service for electric scooters for rent. It is
called Bird and it has achieved this in only 15 months. As we
have already mentioned in Economy Magazine, e-scooter
rental apps have been developing extremely dynamically in
recent months, and there are already several players in the
US with serious presence and financial capacity.

And Bird definitely stands out against their backdrop.
In March 2018, the company managed to attract venture
capital investments of USD 100 million, with which it was
evaluated at USD 400 million. By the end of May of the
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ekmbm 3a 3D npuHmupaHe Ha MemaAHU u3geAusi, HacoueH
kbm npousBogcmBeHu npegnpusmus u urkeHepu. Cb3gageH
npe3 2015 2., mou e gocmuaHaA ouerka om 0 go 1 mApg.
gonapa 3a 1 2oguHa u 9 meceua. [lHec obwume puckoBu
uHBecmuuuu, npuBaeueHu om Hez2o, ca 438 MAH. goaapa,
a cpeg uHBecmumopume ca umeHa om paHza Ha Google
Ventures, BMW, Ford Motor Company u gp. C HaBAu3aHemo
Ha mpuu3mMepHusi neyam BbB Bce noBeue uHgycmpuu — om
aBmomobuAroCMpoeHEMO U MaWUuHOCMPOEHEMO, go cmpo-
umeAncmBomo Ha uHppacmpykmypHu obekmu, oduc

capagu u gopu gomoBe, nepcnekmuBume npeg kowm-
naHusma we cmaBam Bce no-go-
6pu.

Essential

Manko ouakBaHo e npo-
uzBogumen Ha xapgyep ga
gocmugHe monkoBa 6bp3o
nasapHa ouexka om 1 MApg.
goAaapa, 3awomo  mosu
mun 6usHec He e monkoBa
ckanupyem, konkomo co-
¢myepHume  npurokeHus
u OHAQUH ycAy2ume. TouHO
moBa obaue ycnaBa ga Ha-
npaBu Essential Products
— komnaHus 3a cmapmdoHu
u Internet of Things, cb3ga-
geHa egBa npe3 HoemBpu
2015 2. om AHgu Pbb6uH.
Ta e oueHeHa Ha MuAuapg
moyHo 1 2oguHa u 11 wme-
ceua cAeg cb3gaBaHemo
cu. HeuHume ocHoBHU npo-
gykmu ca Android cmapm-
¢oHa Essential Phone u
ymMHusim 2oBopumen 3a yn-
paBaeHue Ha goma Essential
Home, koumo pabomu cbe
cobcmBeHa  onepauuoHHa
cucmema Ha komnaHusma —
Ambient OS.

Letgo

Mpe3 cowama 2oguHa e cv3gageHa u Letgo — oH-
AalH nnamdopma 3a npogaxkba Ha u3noa3BaHu Bewu, kos-
mo ycnsBa ga gocmuzgHe egHOMUAUapgHa kanumaausauus
gBe 2oguHu cneg cBoemo ocHoBaBaHe. MiHBecmuuuume,
npuBaeueHu om gpy>kecmBomo npe3 usAomo My cbw,ecm-
ByBaHe, ca 475 MAH. g., a e3uuume, Ha koumo e gocmbn-
Ho, Beue ca eguHagecem. Cb3gageHo e om 6uBwus 2na-
BeH usnbaHumeneH gupekmop Ha OLX Aaek OkceHdopg,
koumo cvc cuzypHocm uma gocmambuHo onum B mosu
bpaHw, 3a ga pa3Bue ycnewHo HOB npoekm om Hyaama. A
3anazaHemo Ha nepcnekmuBHus ceameHm ukoHomuka Ha
cnogeAsHemo 2apaHmupa, ye pa3Bumuemo Ha komnaHus-
ma Hama ga cnpe gomyk.

Cpeg ocmaHaAume komnaHuu, nocmu2HaAu Hau-6bp3o
MuAuapgHa kanumaausauus, ca oule paspabomuukbm Ha
HOBu mexHoAozuu B cmpoumeacmBomo Katerra, cb3gageH
om 6uBwus 2rnaBeH usnbAHUMeEAeH gupekmop Ha Tesla
Maukoa Mapkc u gocmuzgHan makaBa cmouHocm 3a gBe
20QUHU U eguH Meceu, gpyxkecmBomo 3a obaauHu pewe-
HuUS 3a cuzypHocm Ha gaHHume lllumio, npu koemo moBa
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same year, however, it closed another circle of funding
by attracting another USD 150 million from funds, such
as Sequoia Capital and Accel, which in fact brought it
a billion-dollar evaluation. It is possible for this value to
double very soon, because the interest of investors in the
hot segment of passenger transport continues to grow.

Desktop Metal

Second in the ranking is the project for 3D printing of
metal products aimed at manufacturing
companies and engineers. Created
in 2015, it has reached a value
from USD 0 to USD 1 billion in
1 year and 9 months. Today, the
total venture capital investments
attracted by it amount to USD 438
million, and among the investors
are names like Google Ventures,
BMW, Ford Motor Company and
others. With the introduction of
three-dimensional  printing  in
more and more industries — from
automotive and machine building,
to construction of infrastructure,
office buildings and even homes,
the prospects for the company will
get better.

Essential

It is unlikely for a hardware
manufacturer to reach a market
value of USD 1 billion so quickly
because this type of business
is not as scalable as software
applications and online services.
Though, that is exactly what
Essential Products has managed
to achieve — a company for smart
phones and Internet of Things,
created in November 2015 by Andy
Rubin. It was evaluated at USD 1
billion exactly 1 year and 11 months
after its founding. Its main products
are the Android smart phone Essential

Phone and smart home management speaker Essential
Home, which works on its own operating system — Ambient
0S.

Letgo

In the same year, Letgo was founded — an online platform
for sale of second-hand goods that managed to reach
a one-billion-euro capitalization only two years after its
incorporation. The investments attracted by the company
throughout its entire existence are USD 475 million and the
languages it is available in are now eleven. It was created
by the former OLX CEO Alec Oxenford, who certainly has
enough experience in this industry to successfully develop
a new project from scratch. And relying on the promising
segment of Shared Economy ensures that the development
of the company will not stop here.

Among the other companies that have achieved the
fastest billion-dollar capitalization are also the developer
of new construction technologies — Katerra, created by



2 Letgo

Cv3gamenume Ha Letgo Anek OkcvHeopg, EHpuke AuHapec u [Dkopgu Kacmeao (om AsBo HagsacHo)

etgo founders Alec Oxenford, Enrique Linares, and Jordi Castello (from left to right)

e cmaHano 3a gBe 2oguHu u mpu meceua, kakmo u Nikola
Motor Company — npousBogumea Ha xubpugHu kamuoHu
u odpoyg npeBo3Hu cpegcmBa (gBe 20guHU U wecm me-
ceua).

EguHcmBeHOmo om no-20AeMUME MEXHOAOZUYHU UMEHA
B cnucvka e Airbnb — naamdopma, 8 kosmo obukHoBeHu
Xopa Mo2am ga cnogeAasm >KuAuw,ama Cu UAU Yacm om msx
Ha mypucmu UAU gpyau 20cmu cpewly 3anAawiaHe. Ta obave
e egBa eguHagecema B8 mo3u cnucvk, a omkakmo HelHusm
ocHoBamena BpalvH Yecku pewaBa ga gaBa nog Haem egHO
v2bAue om kBapmupama cu, 3a ga cu nomMo2He C Haema, go
momeHma, B koumo HezoBusm caum e oueHeH Ha 1 MApg.
goaapa, MuHaBam noumu mpu 2oguHu. AHec Airbnb nvk ce
oueHsBa Ha Hag 38 MAH. W. goaapa u e cBoeobpasHo 3Ha-
Me Ha ukoHoMukama Ha cnogeAasHemo, kosimo o6xBawa Bce
noBeye ceameHmu.

B o0b6bobweHue mokem ga nocoyum, 4e noBeuvemo om
Hau-6bp30 pacmswume komnaHuu ce pasBuBam B uHoBa-
muBHu T nogceameHmu kamo 3D npuHmupaHemo, ukoHo-
Mukama Ha cnogeAsHemo, Internet of Things uAu nepcoHaa-
Hus mpaHcnopm. Had-uecmo mexHu ocHoBameau ca xopa,
koumo uau ca pa3Buau gpyz ycneweH BusHec, UAu ca buau
pvkoBogumenu Ha makvB, koemo um e cnecmuao MHO20
Bpeme u zpewku, gonpuHacauku 3a no-6bpaus pacmex.
Bovnpeku 6vp3omo pas3Bumue Ha cmapmbn ekocucmemu-
me B8 Kumau, tO>kHa Kopes,, CuHzanyp u gpyau cmpaHu no
cBema, Bcuuku yyacmHuuu 8 mo3u cnucvk ca no3uuuoHu-
paHu B CALL u ca umaau gocmon go amepukaHckus puckoB
kanuman. (1)

the former Tesla CEO Michael Marks, which reached
its value in two years and one month; the company
for cloud solutions for data security — Illlumio, which
managed to achieve it in two years and three months,
as well as Nikola Motor Company — a manufacturer of
hybrid trucks and off-road vehicles (two years and six
months).

The only one of the biggest technological names on
the list is Airbnb — a platform where ordinary people can
share their homes or part of them with tourists or other
guests for a fee. But it is only the eleventh on this list, and
since the time its founder, Brian Chesky, decided to lend a
corner of his room in order to be able to pay his rent, until
the moment his site was estimated at USD 1 billion, three
years passed. Today, Airbnb is estimated at more than USD
38 million and is kind of a flag of Shared Economy, which
covers more and more segments.

To summarize, we can point out that most of the fastest
growing companies are developing in innovative IT sub-
segments, such as 3D printing, Shared Economy, Internet
of Things or personal transport. Most often, their founders
are people who either have developed another successful
business, or have been the leaders of one that saved them
a lot of time and mistakes, contributing to faster growth.
Despite the rapid development of startup ecosystems in
China, South Korea, Singapore and other countries around
the world, all participants on this list are positioned in the
US and have access to US venture capital. (3

113






ABTO | CARS

3awo enekmpomobuaume

ca moakoGBa ckvnu

Mpu4yunama He ce kpue camo 6 ueHama

Ha AumueBo-iloHHUMe 6amepuu

The reason is not just the
price of lithium-ion batteries

Why Are Electric

Vehicles So Expensive

WnusH L{BemaroB t lliyan Tsvetanov

akBo 3abena3Ba uoBek, kozamo xBvbpAu nozaeg Bopxy
nasapa Ha cepuuHume eaekmpuuecku aBmomobu-
Au? Om Audi e-tron, Jaguar |-Pace, Tesla Model S
u Model X go Nissan Leaf u Chevy Bolt uerama 3a
Hau-eBmuHus mogea 3anouBa om 35 000 u gocmuza 200 000
gonapa. 3awo enekmpuueckume aBmomobuau ca monkoBa
ckonu? BcowHocm, omzoBopbm Ha mo3u Bbnpoc He e moAko-
Ba npocm, konkomo uzzaexkga Ha npbB nozaeg. 1 npuvuHama
He ce kpue camo 8 ueHama Ha AumueBo-UoHHUMEe Bamepuu.

Fonemume uHBecmuyuu

MoBeue om 100 2oguHU 6e36pol MuUAUAPGU goAapu ca u3-
pa3xogBaHu 3a uzobpemeHus U NogobpeHusi Ha MPaguUUOHHUS
gBuzamen ¢ BompewHo 2opeHe (OBI), ckopocmHume kymuu u
gpyaume komnoHeHmu, cBbp3aHu ¢ Hezo. Mopagu moBa gHec
gBuzameaume, koumo pabomsm Ha uskonaemu 2opuBa, ca
monkoBa mMowHu u epekmuBHu. Bce nak xuasgu om Hal-go-
6pume cBemoBHU ymoBe ca pabomenau Bopxy nogobpsBaHemo
um B npogbakeHue om Hag eguH Bek. Mpu erekmpomobuaume
Hewama cmosim no gocma pasAuYeH HauuH. Ta3u mexHoAozus
€ MH020 MAaga u ckbnocmpyBawa. OcHoBHusm gBuz2amen 8
HelHomo pa3Bumue e amepukaHckama komnaHus Tesla, a oc-
maHaaume 6aBHo, Makap u cuaypHo, kpauam caeg Hes. Ho nok
uHBecmupam oz2poMHU cpegcmBa B paspabomBaHemo U.

Mankume o6emu npou3BogcmBo

B cBema uma cmomuuu 3aBogu, koumo 20guwHO npous-
Bekgam gecemku MuAuoHu gBuz2amenu ¢ BbmpewHo 20peHe.
MogobHo MacoBo npou3BogcmBo cepuo3Ho HamansBa pasxo-
gume 3a npou3BogcmBo Ha HoBu koMnoHeHMuU 3a aBmomobu-
Au ¢ OBI. 3aceza gBuzameau Ha mok u AumueBo-UoHHU ba-
mepuu 3a enekmpuueckume aBmomobuau ce npousBexkgam 8
cmMomuuU Nbmu no-manbk 0b6em.

Bepu2a 3a gocmaBku

3a me3u 100 2oguHu macoBo npousBogcmBo Ha aBmomo-

hat does one see when looking at the market

of serially produced electric cars? From

Audi e-tron, Jaguar I-Pace, Tesla Model S

and Model X to Nissan Leaf and Chevy Bolt,
the price of the cheapest model starts at USD 35,000
and goes up to USD 200,000. Why are electric cars so
expensive? Actually, the answer to this question is not
as simple as it may seem at first glance. The reason is
not just the price of lithium-ion batteries.

Big Investments

For more than 100 years, countless amounts of dollars
have been spent on inventions and improvements of the
traditional internal combustion engine (ICE), gearboxes
and other components related to it. This is why, today,
the engines that work with fossil fuels are so powerful
and efficient. After all, thousands of the best world
minds have worked on their improvements for more than
a century. Things are quite different with electric cars.
This technology is very young and expensive. The main
reason for its development is the American company
Tesla, and the rest, slowly but surely, follow it. They,
however, invest huge resources in its development.

Small Volumes of Production

There are hundreds of factories in the world that
produce tens of millions of internal combustion engines
each year. Such mass production seriously reduces
the costs for the production of new components for
cars with ICE. For now, eclectic and lithium-ion-battery
engines for electric cars are being produced in hundreds
of times smaller volume.

Supply Chain

A well-functioning supply chain of raw materials

115



ABTO | CARS

buau ¢ Bl bewe cv3gageHa gobpe pabomewa Bepuea 3a
gocmaBku Ha cypoBuHU om MuHHUME obekmu go npepabom-
Bawume npegnpusimusi, kakmo u Ha komnoHeHmMu go mecmama
3a moHmaxk. Bceku npousBogumen uma ycmaHoBeHa Bpbska
mexXgy 3aBogume, kbgemo ce u3BopwBa usauBaremo u wam-
noBaHemo Ha naHeaume Ha kapocepusma, u ¢upmume, npo-
usBexkgawu gBuzamenu, wacuma, ckopocmHu kymuu, 2ymu,
MacAa U CMa3ouHu Mamepuaau. Bcuuko pabomu kamo wBeu-
uapcku yacoBHuk, HamansBalku pasxogume 3a eguHuua npo-
gykuus. Yacm om me3u Bepuau 3a gocmaBku Bvpwam paboma
u 3a enekmpuueckume aBmomobuau. Mpobaembm cbe cypoBu-
Hume obave e 2onaM. Hskou MuHepaau, Heobxogumu B npous-
BogcmBomo Ha enekmpuuecku npeBosHu cpegecmBa, uau He ce
gobuBam B 2onemu koauuecmBa, uau msaxHomo usBAuuaHe ce
cAyuBa B npobaeMHu cmpaHu kamo KoHzo, TaH3aHus, 3ambus u
gp. LleHume Ha me3u cypoBuHu hepuoguyHo pacmam, Bonpoc-
HUMe cmpaHu u3HygBam aBmomobuAHume npou3Bogumenu,
nopagu koemo ce 2ybsm napu u ce yBeauuaBam pasxogume 3a
npou3BogcmBo Ha mo3u Bug npeBo3Hu cpegcmBa.

Pemoumum u cepBusHomo o6caykBaHe He
HOCU 20AAMa Nevanoa

Kakmo ce 3Hae, aBmomobuaHume npousBogumeAu neve-
Asm om npogakbama Ha pe3epBHuU yacmu u npegocmaBsHemo
Ha ycAyau 3a pemoHm Ha koaume. Hanpumep gBuzamensm c
BompewHo 2opeHe ce cbemou om Hag 500 yacmu, a MHO20-
ckopocmHume mpaHCcMuCuu U CbeguHUMEAHU CuCmeMU He ca
cpeg Hau-HagexkgHume komnoHeHmu. B mosu cayual pemoH-
mbm e gocma neyeAuBwo 3aHumaHue. MHo20 aBmomobuAHu
npousBogumeau cmamam, ue koaume Ha mok ca ,ybueu” Ha go-
NbAHUMEAHUME nevanbu, koemo e 20Aam npobaem. 3a pasauka
om gBu2amens ¢ BbmpewHo 20peHe, enekmpomomopbm uma
MHO20 NO-20AfIM Pecypc, mbl kamo ce cbcmou om no-manvk
6pou gBwkewu ce uyacmu. CkopocmHama kymus nvk e 3ame-
HeHa ¢ egHocmeneHeH pegykmop. MNMopagu masu npuyuHa npu
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from mining sites to processing plants, as well as of
components to installation sites, has been created
over these 100 years of mass production of ICE cars.
Each manufacturer has an established connection
between the pouring and stamping plants of the body
panels and the companies producing engines, chassis,
gearboxes, tires, oils and lubricants. Everything works
like a Swiss watch, reducing the costs per unit. Part of
these supply chains can also be used for electric cars.
The problem with raw materials, however, is significant.
Some minerals needed for the production of electric
vehicles are either not yielded in large quantities, or
their extraction takes place in problematic countries,
such as Congo, Tanzania, Zambia, etc. The prices of
these raw materials are rising periodically, the countries
in question are blackmailing car manufacturers, which
leads to money being lost and an increase in the
production cost of this type of vehicles.

Repair and Service Do not Bring Much
Profit

As we know, car manufacturers benefit from the sale
of spare parts and the provision of car repair services.
For example, the internal combustion engine consists
of over 500 parts, and the high-speed transmissions
and clutch systems are not among the most reliable
components. In this case, the repair is quite profitable.
Many car makers believe that electric cars are a “killer”
of additional profits, which is a big problem. Unlike an
internal combustion engine, the electric engine has a
much larger resource as it consists of a smaller number
of moving parts. The gearbox is replaced by a one-unit
reduction gear. For this reason, when calculating the
final price of electric cars, manufacturers calculate their



cbcmaBsHemo Ha kpauHama ueHa Ha enekmpuueckume aBmo-
mobuAu npousBogumeaume kaakyaupam 3az2ybume cu om KoH-
cymamuBu, pe3epBHuU yacmu u ycayau. Xumpo, Haau?

Hakou enekmpomobuau ca ckonu,
3au,omo ca npemuym

Hskou mpaguuuoHHuU aBmomobuau, m.e. me3u ¢ ABI, ca
ckonu, 3awomo ca HanpaBeHu 3a 6ozamume. Cbuwomo ce
omHacs u 3a enekmpuueckume koau. LleHama Ha Tesla Model
S P100DL (3anouBa om 135 000 gonapa) e moakoBa Bucoka,
3awW,0mo mo3u aBmomobun e Aykco3eH.

Ko2a we nagne uesama

Ekcnepmume 8 bpaHwa mBopgsam, ve go 2024 2. ueHama Ha
enekmpuueckume aBmomobuau we ce u3paBHu ¢ masu Ha ko-
Aume ¢ Bl Cheg moBa gopu we 3anouHe ga HamansBa. Te ce
no3oBaBam Ha npozHo3ama Ha amepukaHckama uHBecmuuuoHHa
6arka Morgan Stanley. Pazbupa ce, nopagu pasAudHU NPUYUHU He
Bcuuku aBmomobuAHU npou3Bogumenu Wwe Mo2am ga ce NPUcbe-
guHsim kom HoBusi, moakoBa »kagyBaH om ekono3ume, enekmpuve-
cku cBam. B momeHma 40% om cmouHocmma Ha enekmpuveckus
aBmomMobuA ce naga Ha AumueBo-UoHHama Bamepus. Teau Game-
puu ca 1,5-2,5 nomu no-ckbnu om akymyaamopume 3a mpagu-
uuoHHUMe aBmomobuau. LleHama Ha kunoBamuac obave Hama-
AqBa Beska 2oguHa, makap u He monkoBa 6bp30, koakomo Hu ce
ucka. Ceza ma e okono $220 - $230 3a kBmu. Enekmpuueckume
aBmomMobuAu We Mozam ga ce cpaBHam no cmouHocm ¢ koaume
Ha [Bl, kozamo ugHama Ha bamepuume 3a max nagHe go 125-
150 gonapa 3a kBmu. LLilepom Ha omgena 3a enekmpomobunu Ha
anoHckama Nissan - Huk Tomac, gopu mBopgu, 4e go nem 20guHU
ueHama Ha 6amepuume we nagHe nog 100 goaapa 3a kBmu, go-
kamo no-cmpozume emucuoHHU cmaHgapmu we noBAausism Bopxy
noBuwaBaHe cmouHocmma Ha aBmomobuaume ¢ OBI, koemo 8
kpauHa cmemka we uspaBHu ugHume. (/)

losses from consumables, spare parts and services.
Smart, isn't it?

Some Electric Cars Are Expensive
Because They Are Premium

Some traditional cars, i.e. those with ICE, are
expensive because they are made for the rich. The
same applies to electric cars. The price of the Tesla
Model S P100DL (starting at USD 135,000) is so high
because this car is luxurious.

When Will the Price Drop

Experts in the industry say that by 2024, the
price of electric cars will be equal to that of ICE
cars. After that, it will even begin to drop. They rely
on the forecast by the US investment bank Morgan
Stanley. Of course, due to various reasons, not all
car manufacturers will be able to join the new, so
desired by environmental experts, electric world. At
present, 40% of the value of electric car comes from
the lithium-ion battery. These batteries are 1.5-2.5
times more expensive than traditional car batteries.
However, the cost per kilowatt hour decreases each
year, though not as fast as we would like it to. Now,
it is about USD 220-230 per kWh. Electric cars will
be comparable in value with the ICE cars when their
battery price drops to USD 125-150 per kWh. The
Manager of Nissan's Electric Vehicles Department,
Nick Thomas, even claims that in five years, the
price of batteries will drop below USD 100 per kWh,
while stricter emission standards will affect the cost
of cars with an internal combustion engine, which
eventually will equal the prices. (3
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TexHoAo2uvHU hpegu3BukameacmBa

Ha Oopga

Technological
Challenges
on Board

as3Bumuemo Ha mMmexHoAO2UUME UMa O02POMHO Bb3-

geucmBue Bopxy Mopckama uHgycmpus. Heobxogumu

ca uHoBamuBHa Busus u pasymHu uHBecmuuuu om

komnaHuume, 3a ga 3anas3sm onmumaAeH baaaHc npu
B3aumogeticmBuemo yoBek-mawuHa.

Mapmuvopcko Hauano

MHoBeumuB mepumaum coalowoHe OO e HoBa komnaHus,
cv3gageHa npe3 2017 2. ¢ ambuuusma ga pa3Bue boazapcka
ekcnepmuzsa 8 paspabomkama Ha mopcku u peyHu cumyaamo-
pu u gpyau mMopcku peweHus, koumo ga 6bgam koHkypeHmu
Ha MeXkgyHapogHus nasap. Ouwle 8 camomo Hauano Hue Bsixme
pasno3Hamu kamo cmpamezuuecku napmHbop 3a Boazapus om
2nobanHama komnarusi TRANSAS - eguH om cBemoBHume Au-
gepu B obracmma Ha peweHus 3a kopabu u paomuauu, Bkalou-
Bawu Mocmuuy, ycAyau 3a enekmpoHHU kapmu u npuaoXkeHus,
usuckBawu gocmbn go uHdopmauus B peaaHo Bpeme. KomnaHu-
sma e Bogewa u B obracmma Ha CUMyAAUUOHHUME CUCMEMU,
koHmpoaa Ha kopabHus mpaduk u UHCMpymMeHmMuUme 3a nogno-
mazaHe B3emaHemo Ha peweHus Ha ocHoBama Ha uskycmBeH
uHmenekm.

TRANSAS Hackopo bewe npugobuma om WARTSILA - cBe-
moBeH Augep B UHMeAUZEHMHUME MEXHOAO2UU U peweHusi, 06-
xBawawu ueAus XKusHeH uukbA 3a mopckume u eHepaulHume
nasapu.

BcbuwHocm, Hawusim napmHoop e gobpe no3Ham Ha bvazap-
ckus nazap, mol kamo He208u kalouoBu cucmemu ca 8 ocHoBa-
ma Ha HauuoHaAaHama uHpopMauuoHHa cucmema 3a ynpaBae-
Hue Ha mpaduka Ha nanaBameaHu cvgoBe (VTMIS u BYAPUC),
peaAusupaHa U HagepakgaHa B 20guHUME Om pasAuuHU GbA-
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he advancement of technologies has a huge impact

on the maritime industry. It requires an innovative vision

and reasonable investments by the companies in

order to maintain the optimum balance in the human-
machine interaction.

Partner Beginning

Innovative Maritime Solutions is a new company founded
in 2017 with the ambition to build Bulgarian expertise in the
development of marine and river simulators and other maritime
solutions competitive on the international market. Right from
the start, we were recognized as a strategic partner for Bulgaria
by the global company TRANSAS - one of the world leaders
in ship & fleet operation solutions, including bridges, electronic
charts services, and applications requiring access to real-
time information. The company is also a leader in simulation
solutions, ship traffic control, and Al-based decision-support
tools.. TRANSAS was recently acquired by WARTSILA - a
global leader in smart technologies and complete lifecycle
solutions for the marine and energy markets.

Actually, our partner is well-recognized on the Bulgarian
market as its key systems are the basis of the National Vessel
Traffic Management Information System (VIMIS and BULRIS),
implemented and developed through the years by various
Bulgarian companies.

Key Projects

The experience of our experts and the cooperation with
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2apcku ¢upmu.
KalouoBu npoekmu

Onumbm Ha Hawume ekcnepmu u cbBmecm-
Homo Hu cbmpygHuuecmBo ¢ TRANSAS nosBoauxa
ga umamve kaueHm kamo Bucwemo BoeHHomopcko yuu-
Auwe ,H. 1. BanuapoB“ (BapHa) - obpasoBamenHa uHcmumy-
uus om cBemoBHo HUBo 3a 0byueHue u nogzomoBka Ha Mopcku
kagpu. Mpoekmbm, koumo peaausupame B MomMeHMa npu msix,
e cBop3aH ¢ paswupsBaHe u MOgepHU3UpaHe Ha XapgyepHu
MOgyAU U codmyepHO ocuzypsBaHe, obydyeHue u noggpwkka
Ha cbwecmByBawume cumyramopu BbB Bucwemo yyuauwe.
M3nbAHeHUemo Ha npoekma we gage BbamokHocm Ha Boe-
Homopckomo yuuAauwe ga npegocmaBs Ha cBoume kypcaHmu,
cmygeHmu u mopcku cneuuaaucmu Hau-Bucoku cmangapmu
3a 0byyeHue ¢ nocaegHo nokoneHue mperakopu, nokpuBawu
Bcuuku usuckBaHus Ha MexkgyHapogHama mopcka op2aHu3a-
uus (IMO).

Hackopo peanusupaxme uHmepeceH npoekm 8 obracmma
Ha kubepcugypHocmma Ha kopabHume UHGOPMAUUOHHU Cuc-
memu ¢ komnaHusima kopabocobcmBeHuk ¢ Hag egHoBekoBHa
mpaguuus u onum [MapaxogcmBo ,Boazapcku mopcku ¢aom*
AL, koumo ouepma HuwoBu BbamokHocmu 3a pa3Bumue Ha
6usHeca Hu.

»llomanawa“ cpega 3a ooyueHue

Cv3gaBaHemo Ha BupmyanHa cpega 3a nogeomoBka u 0by-
ueHue, MakcumanHo b6auska go peanHama, e npegu3Bukamen-
cmBo 3a yoBewkama kpeamuBHocm u mexHoAo2uume. Hanpu-
Mep uszpakgaHemo Ha peaneH Mogea Ha kopabeH mocmuk ¢
nbAHO obopygBaHe He e cepuo3Ho npegu3BukamencmBo 3a
utbkeHepume. Om gpyza cmpaHa, paspabomBaHemo Ha ,no-
manswa“ 3D uHmepakmuBHa cpega 3a obydeHue, 8 kosmo
yoBewkume cemuBa He mozam ga npaBsm pasauka mexkgy
BupmyaaHomo u peaaHomo, e Bce owe ganeye om xeraHomo
CbCMOsHUE.

TRANSAS allowed us to have as
a customer Nikola Vaptsarov Naval
Academy (Varna) - a world-class

educational institution for education
and training of seafarers. The project we

are currently implementing is related to the

expansion and modernization of hardware

modules and software provision, training and

maintenance of the existing simulators in the higher

school. The deliverables of the project will enable the

Naval Academy to provide their cadets, students and maritime

specialists with the highest standards of training with the latest

generation of simulators, covering all requirements of the
International Maritime Organization (IMO).

Recently we fulfilled and advanced project in the field
of cybersecurity of onboard information systems with the
shipping company with over a century-old tradition and
experience Navigation Maritime Bulgare AD, which shaped
niche opportunities for developing our business.

"Immersive" Training Environment

Developing a virtual environment for training and learning
as close as possible to the real world is a challenge for the
human creativity and for the technology. For example, building a
fully equipped real ship bridge model is not a serious challenge
for the engineers. On the other hand the development of an
immersive 3D training environment in which human senses
cannot distinguish between the virtual and the real, is still far
from the desired state.

One of the aspects we develop the company is the creation
of highly realistic 3D virtual ship models, ports and geographic
terrains used as content in the simulators for crew and port
infrastructure servicing teams training. High-level of details
content is an important factor that has a significant impact on
the effectiveness of training.
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EguH om acnekmume, B koumo pa3BuBame komnaHusma, e
cb3gaBaHemo Ha CUuAHO peaaucmuuHu 3D BupmyanHu kopab-
HU MOgeAu, npucmaHuwa u 2eozpadcku mepeHu, usnoa3BaHu
kamo cbgbpkaHue B8 cumyaamopume 3a 0bydeHue Ha ekuna-
»ku u ekunu, obcaykBawu npucmaHuwHama uHdpacmpykmypa.
CogbpkaHue ¢ Bucoko HUBoO Ha gemauaHocm e BackeH pakmop,
okasBauw, 3HauumenHo BausiHue Bbpxy epekmuBHocmma Ha nog-
2omoBkama.

Kubepcuzyprocm Ha bopga

MNAaBamenHume covgoBe Bce noBeue u3non3Bam cucmemu,
6asupaHu Ha uHdopmauuoHHu (IT) u onepauuoHHu (OT) mex-
HoAno2uu, koumo ca uHmezpupaHu, aBmomamusupaHu u Yecmo
cBop3aHu ¢ uHmepHem. ToBa cb3gaBa no-Bucok puck om He-
omopu3upaH gocmbn UAU 3A0HamepeHa amaka cpewy cucme-
mMume u MpeXkume Ha kopabume, kakmo om uaeHoBe Ha ekuna-
»ka, maka u omganeyeHo.

B masu Bpuaka, pasbupatku cnewHama Heobxogumocm om
ocb3HaBaHemo Ha onacHocmma om kubepsanaaxume, npes
2017 2oguHa MexkgyHapogHama mopcka opzaHusauus (IMO)
npue pe3onlouus MSC.428(98) omHocHo ynpaBAaeHuemo Ha pu-
cka 3a uHpopmauuoHHama cuzypHocm B mMopckume cucmemu
3a ynpaBaeHue Ha besonacHocmma.

MocpegcmBom  ugeHmuduuupaHe Ha
mexHuuecku caabocmu u ys3Bumocmu B
kopabHume cucmemu U nomeHuuUaAHUMe 3a-
nAaxu 3a kubepcuaypHocmma BB Bepuzama
om gocmaBku, Hawume ekcnepmu ce 2pu-
»kam ga 6bgam MuHUMU3UpaHu puckoBeme
om npobuB u HeomopusupaH gocmon go ko-
pabHa uHdopmMauus u gaHHu. BovageucmBue-
mo om HacmvnBaHemo Ha kubepuHuugeHmu
Bapupa om manko go kpumuuHo, kamo Heza-
muBHusm edpekm om nocaegHOmMo bu Mo2bA
ga npuyuHu $uHaHcoBu u pusuyecku 3azybu
3a komnaHuume.

MHoBeumuB“  koHcyamupa  kopabocob-
cmBeHuuume u gocmaBuuuume Ha kopabHu
cucmemu npu BHegpsBaHe Ha noAumuku u
npouegypu 3a kubepcuaypHocm, u3BopwBa-
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On Board Cyhersecurity

Vessels are increasingly using systems based on
information (IT) and operational (OT) technologies that are
integrated, automated and frequently connected to the Internet.
This creates a higher risk of unauthorized access or malicious
attack on ship systems and networks, both by crew members
and remotely.

In that regard, recognizing the urgent need to raise
awareness on cyber risk threats, the International Maritime
Organization (IMO) adopted Resolution MSC.428(98) on
Maritime Cyber Risk Management in Safety Management
Systems in 2017.

By identifying technical weaknesses and vulnerabilities in
the onboard shipping systems and the potential cyber security
threats in the supply chain, our experts are concerned to
minimize the risks of a breach and unauthorized access to ship
information and data. The impact of the occurrence of cyber
incidents varies from a small to critical, as the negative effect
of the latter could cause financial and physical losses to the
companies.




me ogum Ha WKT undppacmpykmypama u codmyepHume npu-
AokeHust kakmo Ha cywama, maka u Ha 6opga Ha nAaBameAHu-
me cbgoBe. KomnaHusma npoBexkga obyueHus 3a noBuwaBaHe
HuBomo Ha pasbupaHe 3a kubepsanaaxume u npegna3BaHe om
kubepuHuugeHmu. C Hawus onum cbgelicmBamve 3a uszpakga-
He u noBuwaBaHe Ha kubepycmotuyuBocmma Ha komnaHuume
npu u3BbpwBaHe Ha mexHUMe exegHeBHU BusHec geuHocmu.

Mo2neg 8 bvgewemo

Cunama Ha gueumaausauusima u uskycmBeHus uHmenekm
HEMUHyeMO we npomeHu mopckama uHgycmpus. PasBumuemo
Ha UHMeAUZEHMHU nAaBamenHu cbgoBe, ,yMHU“ npucmaHuuiHU
onepauuu u kubep-pusuueckama cugypHocm wie noBuwiu edek-
muBHocmma u cueypHocmma Ha mMopckusi mpaHcnopm.

LleAma Ha komnaHusma e ga nognomaza kaueHmume ga
nocpewHam npegusBukamencmBama Ha uHoBauuume B guau-
manHama epa U HaAoKUMEAHUS| NPoUEC Ha mpaHcpopmauus.
Taka we 3anassm cBosma konkypeHmocnocobHocm B xapmo-
Hu3upawama ce ekocucmema om UHgyCmpuaAHu ,uzpayu‘ — ko-
pabocobecmBeHuuu, npousBogumenu, onepamopu, U We ce npe-
BopHam B opzaHuzauuu ¢ Bucoka HagexkgHocm (High Reliability
Organisations). Ho Hau-BaxkHomo ceza e mopckume komnaHuu
ga umam cmpamezauyecka Busus 3a HoBume BbamokHocmu u
noms Ha npomsHama. (1)

Hukonaail Tomo8 e ynpaBumea u
cbcoocmBeHuk B ,,linoBeamuB
mepumaim coalowvHe 00[, — komnaHus,
npegocmaBaw,a npogykmu u ycayzu 8
obracmma Ha mopckume u peyHume
UH(OPMAUUOHHU cucmemu u mpeHaxkopu.
Hukoaail TomoB usnvaHABa grvkHocmma
npegcegamen Ha YnpaBumenHua cbBem
Ha cgpyeHue 8 o6wecmBeHa non3a
»DbbA2apcka acouuauua no mogeaupaHe u
cumyaauuu — BYACIM® u e uneH Ha bopga
Ha gupekmopume Ha European Training
and Simulation Association (ETSA).

YneH e Ha YnpaBumeAHusa cvBem Ha
»,Knocmep aepokocmuyecku mexHonozuu,
uscnegBaHua u npunokeHua (CASTRA)“.

Nikolay Tomov is General Manager and
Co-owner of Innovative Maritime Solutions
00D. - a company providing products
and services in the field of marine and
river information systems and simulators.
Nikolay holds the position of Chairman
of the Management Board of a public
benefit association Bulgarian Modeling
and Simulation Association - BULSIM and
is @ Member of the Board of Directors

of the European Training and Simulation
Association (ETSA). He is also a Member
of the Board of Cluster Aerospace
Technologies, Research and Applications
(CASTRA).

IMS consults ship owners and ship system providers in the
implementation of cyber security policies and procedures, we
make audits of the ICT infrastructure and software applications
both on-shore and on vessels board. The company conducts
specific training to raise awareness about cyber threats and
cyber incidents. With our experience we help companies to
build and increase their cyber resilience in their day-to-day
business activities.

Glimpse into the future

The power of digitization and artificial intelligence
inevitably will change the maritime industry. The development
of intelligent vessels, "smart" port operations and cyber-
physical security will increase the efficiency and security of
maritime transport.

IMS goal is to support our customers to meet the challenges
of innovation in the digital era and the imperative process of
transformation. This will maintain their competitiveness in the
harmonizing ecosystem of industrial players — ship owners,
manufacturers, operators and will become High Reliability
Organizations. But the most important for the maritime
companies now is to have a strategic vision for the new
opportunities and the way of change. (3
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Flat Manager Continues to
Disrupt the Real Estate Sector

ackopo Bu 3ano3Haxme C ucmopusima Ha npegnpu-
emava bopuc MaBaoB u HezoBama komnaHus 3a yn-
paBaeHue Ha umomu, koumo ce omgaBam nog Haem
kpamkocpouHo — Flat Manager.

3a me3u om Bac, koumo ca nponycHaAu mapmeHckus Hu
6pou, npunomHamMe Hakpamko: Bopuc yuu u pabomu 8 coe-
pama Ha uHBecmuuuoHHomo baHkupaHe B8 Mapuxk, Huua, Hlo
Mopk u AoHgoH B npogbakerue Ha 10 2oguHu. PewaBa ga ce
BopHe B Bvazapus, 3a ga pa3BuBa cBos BusHec uges, HO npo-
nyck B8 gozoBopa My 3a Haem B AoHgoH 20 goBexkga go HoBa
BvamokHocm.

B Hauanomo Ha 2017 2. mou 3anouyBa pa3Bumuemo Ha
Flat Manager — komnaHus, kosmo omgaBa anapmamesmu nog
Haem upe3 naamdopmu kamo Airbnb u Booking.com. OcHoB-
Hume npegumcmBa Ha mo3u Bug Haem ca no-Bucoka goxog-
Hocm u cBobogama umMombm ga ce noA3Ba om cobecmBeHuka.
Te3u npegumcmBa ugBam 3a cmemka Ha noBeue 3agoakeHus,
kamo uszomBsHe u noggpwkka Ha npoduau B caimoBe 3a pe-
3epBauuu, komyHukauus ¢ 2ocmume, HacmaHsiBaHe, noyucm-
BaHe u noggpwkka. Flat Manager ce epwku 3a Bcuuko moBa
cpewy npoueHmM om 2eHepupaHus goxog.

Kamo noBeuemo cmapmupawu komnanuu Flat Manager
pacme 6bp30 U cb3gaBa uHoBamuBHU pewieHus B gonbAHEHUE
kom ocHoBHama cu geuHocm, koumo npomeHsm cekmopa Ha
HegBuwkumume umomu. Cpewame ce ¢ Bopuc omHoBo, 3a ga
Hay4yum noBeue 3a ambuyuo3HUme naaHoBe Ha komnaHusima u
Hau-HoBume U ycayau.
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n one of our recent issues we shared the story of
the entrepreneur Boris Pavlov and his short-term
rental management company Flat Manager.

For those of you who have missed our March
issue, here’s a quick recap: Boris did his studies in
France and worked in investment banking in Paris,
Nice, New York and London for about 10 years before
deciding to return to Bulgaria. A serendipitous mistake
related to a long term property lease contract in
London eventually led him to an interesting opportunity.

Upon returning to Bulgaria in the beginning of 2017
Boris founded Flat Manager — a short-term rental
management company working with platforms like
Airbnb and Booking.com. Property owners earn more
with this type of renting and are able to use their homes
whenever they please. However, these advantages
come at the expense of more responsibilities,
such as listing creation and management, guest
communication, check-ins, cleaning and maintenance.
Flat Manager takes care of all that for a fraction of the
rental income.

Like most startup companies, Flat Manager is
growing fast and creating innovative additions to its
service offering, further disrupting the real estate
sector. We met with Boris again, so that we can get
more insight on the latest from the company.



FM Invest FM Invest

Mpe3 nocaegHume 2 20guHU Hal-mMbpceHUmMe KUAUWHU UMO-
mu 3a uHBecmuuus ca me3u, koumo ce omgaBam nog Haem
upe3 nnamdopmu kamo Airbnb. ToBa goBekga go HacuwiaHe
Ha nasapa, cnag 8 ueHume u Bce no-mpygHama peaausauus
Ha HoBu umomu B naam@opmume. Mompebumeaume Ha Airbnb
ce goBepsaBam Ha obpamHa Bpwvaka om npeguwHU HaeMameAu
npu usbopa cu Ha Mscmo 3a hpecmou — moBa e u npuvuHama
HoBume umomu ¢ manko uau HukakBu oueHku ga ce 3ana3Bam
no-pagko. Flat Manager Hamupa uHmMepecHoO peweHue 3a xopa,
koumo >kenasm ga 3akynsm umom c ueA omgaBaHe nog Haem
kpamkocpouHo, Ho He uckam ga Baazam cpegcmBa B pemoHm
u obopygBaHe uAu ga yakam HampynBaHemo Ha nbpBoHauYaAHU
oueHku — FM Invest.

YHukanHa no poga cu B Boazapus, ycayzama npegaaza no-
kynko-npogakba Ha uHBeCmUUUOHHU UMO-
mu, 3aegHo ¢ mexHume npuaekawu Beue _
paspabomeHu npoduAu B OHAAUH naam- v

dopmume. KynyBauyom Ha makbB umom ce
> g%@

In the last two years the most sought after residential
properties for investment are the ones that are suitable for
short-term renting via platforms like Airbnb. This has led to
an oversupplied market, decreasing nightly rates and low
occupancy levels for newly launched properties. Previous
guest ratings are one of the key drivers of bookings,
thus new listings with no track record are struggling in
the beginning. Flat Manager finds a solution for clients
whod like to invest in short-term rentals, but don't have the
resources to do a renovation and don't want to wait out the
initial slow period — FM Invest.

Unique for Bulgaria, FM Invest is essentially a buy-
and-sell service for investment properties along with

cgobuBa He npocmo ¢ >kuauwe, a ¢ pabo-
meuw, 6U3HeC, 2eHepupaw, NPUXogu om geH
1. MpogaBayume cbwio neveasm, mol kamo
brazogapeHue Ha FM Invest npoduaume
Ha umomume B Airbnb u Booking.com Beue
umam cmoUtHocm — npemMust Bbpxy npogaxk-

Hama ueHa. TIILE DEET
= COSMOPOLITAN AVE
FlatAway .
RENT; €800
KomnaHusima mopcu puHaHcupaHe 3a CAeg- Ehom 7053, x ghrm 5053

TRGE 1/4 TaE (=1E=]
Bawus eman om cBoemo pa3Bumue - paspa- e S 2 Criams i
cmBaHemo Ha uykgecmpaHHU nasapu nocpeg- R & AT g
CmGOM ¢pqua03 npOZpaMa AM6uuUﬂma Ha AIRBNB SUPERHOST AIRBNB SUFERHOST

EaMEPE I EmA f13
Cotma, TTpodasa ce
e H TagaH

Flat Manager e ga npucbcmBa 8 Hag 300 epaga
B cBema npe3 2025 2oguHa — MpygHO nocmu-
>kuma, HO He u HeBb3MOXKHa UeA 3a egHa CuA- £153,000
HO gueumanusupaHa komnaHus. Cnopeg Bopuc
Mpeckama om $paHuala napmHoopu MoXke ga ce
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u3noA3Ba NO pasAUYHU HaYUHU, HO koMnaHusima ugeHmuduuupa
€guH HUwWoB nasap ¢ 02poMeH NOMEeHUUaA — CPegHOCPOUHUME
Haemu.

B npoueca Ha paboma Flat Manager 3anouBa ga noayuaBa
Bce noBeue 3anumBaHus 3a Haemu om no Hsikonko Meceua. EgHa
Om npuyuHUMeE 3a moBa e BymMbm Ha guaumanHu Homagu - Xopa,
yusmo paboma He e 06BbpaaHa ¢ onpegeneHa Aokauus/oduc.
Heobxogum um e camo Aanmon u meAedoH, 3a ga usnbAHsBam
3agbikeHusma cu, koemo um no3BoasBa ga nomyBam u ga
pabomsm om Bcska mouka Ha cBema. [ueumanHume Homagu
npekapBam no Hsakoako cegmuuu/meceua B onpegeneH 2pag,
ono3HaBam mecmHama kyamypa, a caeg moBa npogonkaBam
nbmewecmBuemo cu.

Cnopeg Hsakou CMeAU Npo2HO3U Bposim Ha guzumaAHume Ho-
magu npes 2035 2. we bbge 1 Muauapg. ,[opu u ga ca 10 nomu
no-manko u ga npekapBam camo 6 meceua om 2oguHama B pa-
6oma om uyxkga cmpaHa, obopombm om HacmaHsBaHemo um
we gocmuzHe 350 muauapga eBpo caeg no-manko om 20 20guHuU
— moBa e yHukanHa BbamokHocm u Hue we ce Bv3non3Bame om
Hes"“, cnogens bopuc. Flat Manager ce HacouBa koM mo3u nasap
cbe cBou caum 3a pesepBauuu — FlatAway.

Makap Ha npbB nozneg ga usenexkga kamo konkypeHm Ha
Airbnb u Booking.com, FlatAway He e naamdopma. Bcuuku umo-
mu, koumo ce npegaazam Ha calima, Mo2am ga ce 3anassm 3a
MUHUMYM 2 cegmuuu u ce ynpaBasBam om Flat Manager u ¢ppan-
ual3 napmHoopume U. Mo Mo3u HauuH nompebumensam moxke ga
ouakBa egHa u cbwa ycayea, HesaBucumo B kou epag 3anasu
anapmameHm.

Kozamo omcsigam B8 umom 3a no-gbAbe nepuog, hompebu-
meaume Ha Airbnb yuecmo umam >kenaHue ga Bugsm >kuauwie-
mo npegBapumenHo. ToBa e cbBcem ecmecmBeHo, mvlu kamo
me npegnoyumam ga 3Hasm kou ca gomakuHume, kak mouHo
usznexkga anapmameHmbm u omzoBaps AU Ha cHumkume, nyb-
AukyBaHu B8 naamdopmama. MpegBapumeaHume ozaegu obaue
ca 3abpaHeHu om Airbnb, 3a ga ce npegomBpamu eBeHmyanHo
Jnpeckauare” Ha nnamdopmama. FlatAway He camo u3BopuiBa
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their developed listings in the online booking platforms.
Buyers acquire not just a property, but a working business,
generating revenue from day 1. Sellers, on the other hand,
get a premium on the ask price by putting a price tag on
their online listings, which would otherwise be worthless.

FlatAway

Flat Manager is currently raising a funding round to
finance the next stage of its development — international
expansion via franchise. The company’s goal it to be
present in over 300 cities by 2025; this is a highly ambitious
target, but not impossible given the digital nature of the
business. According to the founder the franchise network
can be leveraged in a number of ways, but the company
has identified one niche market with huge potential — mid-
term rentals.

Over the past year, Flat Manager started getting more
and more inquiries for longer reservations — a couple of
months each. One of the reasons for these inquiries is the
rapid growth of digital nomads — people, whose jobs can
be performed from anywhere in the world. They only need
a laptop and a phone, which allows them to travel and get
there work done from a distance. Digital nomads would
spend a few weeks or months in a city, they get to know
the local culture and then move on to the next destination.

Some analysts suggest that there will be 1 billion digital
nomads in the world by 2035. “Even if the actual number
is 10 times less and these people spend just 6 months of
the year working abroad, they would still be spending about
350 billion euros on accommodation each year — that's a
unique opportunity and we’re going after it” Boris says. Flat
Manager is targeting this market via its own reservations
website — FlatAway.

At a glance FlatAway may look like a competitor of



npegBapumenHu 02Aegu, a U Npegaaza UMomume Ha 3Hauumen-
HO NO-HUCKU UEHU.

MoBeuemo anapmameHmu B8 Airbnb He ce ynpaBasBam npo-
decuoHanHO U He npegocmaBsm gonbAHUMEAHU YCAyeu 3a
2ocmume. YgobcmBama, koumo cpegHOCpouHUMeE Haemamenu
oueHsiBam, ca pe2yaspHO novucmBaHe Ha umomume, kakmo u
npucecmBuemo Ha oHAauH koHcuepk. locmume Ha FlatAway
Moz2am ga ce Bb3non3Bam om mpaHchepu om/go Aemuuiemo,
pe3epBauuu B8 pecmopaHmu u 6apoBe u HezabaBHa noMouw, npu
npobaem ¢ anapmameHma.

FlatAway Beue ¢yHkuuoHupa B me-
cmoBa cpega, HO He npuema pesepBa-
Uuu OHAaUH, mbl kamo mps6Ba nvpBo
ga npeMuHe npe3 peguua agMmuHucmpa-
muBHU U pe2yAamopHU Npouegypu.
Caumbm obcaykBa kopnopamuBHume
kaueHmu Ha Flat Manager, koumo BvB
Bceku eguH momeHm mozam ga Bugsm
kakBu anapmameHmu ca HaAuyHU 3a
koHkpemHu gamu u koako 6u cmpyBan
gageH npecmol. Societe Generale,
SiteGround, nocoacmBomo Ha Ezunem u
HapogeH meamvp ,/BaH Ba3oB“ ca cpeg
kaueHmume, Bb3nonsBanu ce om cpeg-
HocpouHume Haemu. Om Flat Manager
ouakBam B 6bgewe ga HacmaHsBam
Bce noBeue uykgecmpaHHu cAy>kume-
AU Ha MekgyHapogHU komnaHuu, 2ocmu
Ha noconcmBa, xopa Ha uskycmBomo u,
pasbupa ce, guzumanHu Homagu. Bcuu-
ku me npegnoyumam komdopma Ha
anapmamMeHm npeg xomeackama cmas,
mbl kamo 3a no-manka cyma noayva-
Bam noBeue npocmpaHcmBo, 0bopygBa-
Ha kyxHs, 6bp3 U HeozpaHuyueH uHmep-
Hem u gpyau ygobemBa. (1)

Airbnb and Booking.com, but in fact, it is not a platform.
All properties listed on the website can be booked for a
minimum stay of 2 weeks and are operated by Flat Manager
and its franchise network. This way the user can expect
the same type of services regardless of the location of the
apartment.

When preparing a longer stay somewhere Airbnb users
often want to see the property beforehand. This is only
natural since people generally prefer to know who their
hosts are, how exactly the apartment looks like and does it
match the photos on the booking website. Airbnb, however,
does not allow viewings prior to booking, so that people
don't attempt to circumvent the platform. With FlatAway
that’s not an issue. Furthermore, the rental rates are much
lower.

Most of the properties listed on Airbnb are not
professionally managed and do not offer any additional
services for the guests. People who rent an apartment
for a longer period appreciate the possibility of regular
cleaning and change of bedding, as well as the online
concierge service. FlatAway’s guests can benefit from
airport transfers, reservations at restaurants and bars and
immediate assistance in case of an issue with the property.

FlatAway is already live in a testing environment but it
does not accept reservations directly online due to pending
administrative and regulatory approvals. Currently, the
website serves Flat Manager's corporate clients, which
can browse through different apartments and check their
availabilities and rates at any given moment. Societe
Generale, SiteGroung, the Egyptian embassy and Ivan
Vazov National Theatre are among the clients which have
benefited from the mid-term rental services. Flat Manager
expects to start accommodating more and more foreign
employees of international companies, embassy officials,
artists and, of course digital nomads in the upcoming
months and years. They all choose the comfort of an
apartment over a hotel room, benefiting from more space,
a fully equipped kitchen, fast unlimited internet and a
bunch of other advantages. (3
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J186ama asuamcku 2u2aHma
MoXe U ga pasmeHAm
Mecmama cu kamo gBu2amen
Ha cBemoBHama ukoHomuka

The two Asian giants may
exchange their position
as the driving force of the
global economy
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AnekcaHgop ArekcaHgpoB / Aleksandar Aleksandrov

koHomuueckume npozHo3u

B HauyaAromoO Ha masu 20gu-

Ha CbC Cu2ypHOoCm Mozam

ga ce Hapekam ako He He-
2amuBHu, mo noHe Bygewu hpumec-
HeHue. Tbpz2oBckume BouHu Ha CALLL
¢ Kumau u gpyau cmpaHu cb3gaBam
HeuszBecmHocm, nogcuABaHa u om
MHO20MO HesicHomu OkoAo GpumaH-
ckomo HanyckaHe Ha EBponelckus
colo3. MkoHomukama Ha Vimaaus e 8
AOWO CbCMOsIHUE U gOpu MOMopbm Ha
eBpo3oHama — lepmaHus — He e B8 oco-
beHo gobpa ¢dopma, a ouakBaHusma
ca cmpaHama ga Baese B peuecus B
6Ausko bbgeue.

HoBuHume om gpyzama cmpaHa
Ha nAaHemama CbWwo He ca no3u-
muBHU — pacmexkbm BvB Bmopama
cBemoBHa ukoHomuka Kumau, kosmo
gbA2U 20gUHU U3NbAHABaWE yCnewHo
ponsma Ha 2nobaneH ukoHomuuecku
gBuzamen, npegcmou ga omcAabHe
go 6.2-6.3% npe3 2019 2oguHa. Opyau
3HaYUMU U pacmsawu 8 6auskomo Mu-
HaAO HauuoHaAHU nasapu kamo Typ-
uus u bpasuaus cowo He ca 8 gobpa
dopma u usnumBam mpygHocmu.

Ha mo3u ¢oH csakaw usnvkBa egHa
gopkaBa, kosmo cnopeg npoz2HO3U-
me 3a 2019 2. He camo HaAMa ga boge
noBausiHa om He2zamuBHUMe MeHgeH-
uuu, a u we yckopu cBos pacmex,
gocmuzatku BneuamasBawume 7.3
npoueHma. CmaBa Bvnpoc 3a WHgus
— Bmopama no HaceAeHue u cegma no
6pymeH BompeweH npogykm (BBIMT)
cmpaHa Ha naaHemama. lpu moBa
npozHo3ama 3a ukoHomuueckus pbcm
B cmpaHama e ycmou4yuBa u ouakBa-
Husma ca He2oBume Bucoku cmou-
HOoCmu ga ce 3ana3sm u npe3 2020
20guHa, ako Hama HskakBu ocezaemu
noaumuyecku compeceHus uau BoeH-
HU koHdAukmu.

Omuacmu 3a gobpume pesyama-
mu npe3 masu 20guHa We CnoMo-
2Ham u obewaHume gbpkaBHuU UH-
Becmuuuu, koumo npaBumeacmBomo
Beue 3anouHa ga npaBu npegu usbo-
pume. To Beue 0658u BvBexkgaHemo
Ha be3ycaoBeH 6a308 goxog 3a Hakou
2paxkgaHu, kolmo we cnomozHe 3a

HamanABaHe Ha begHocmma

U we cmumyaupa nompebaeHuemo.
Te3au dakmopu moke u ga uskpuBs-
Bam usaocmuHama kapmuHa, HO Bb-
npeku moBa ukoHomukama Ha cmpa-
Hama us2nexkga B 3aBugHo 3gpaBe Ha
¢doHa Ha Bceobuiomo cbCcmosiHUe Ha
cBemoBHume naszapu. /I Bce noBeue

he economic forecasts

at the beginning of this

year can certainly be

called, if not negative, at
least raising concerns. The US
trade wars with China and other
countries  create  uncertainty,
reinforced by the many ambiguities
with regard to the British exit of the
European Union. Italy’s economy
is in a bad shape and even the
engine of the Eurozone, Germany,
is not in its best condition, with the
expectations being for the country
to enter a recession in the near
future.

News from the other side of
the planet is also not positive —
the growth in the second world
economy — China, which has been
successful for many years as a
global economic drive, is about to
go down to 6.2-6.3% in 2019. Other
significant and growing national
markets from the near future,
such as Turkey and Brazil are also
in a poor shape and go through
difficulties.

Against this background, it
seems that there is a country that
stands out, which, according to
the forecasts for 2019, will not only
remain unaffected by the negative
trends but will also accelerate its
growth, reaching the impressive
7.3%. This is India — the second
by population and the seventh by
Gross Domestic Product (GDP)
country on the planet. What is
more, the country’s economic
growth forecast is sustainable and
the expectations are that its high
rates will be preserved in 2020,
if there is no tangible political
turmoil or military conflicts.

Partly, the good results this
year will also be supported by the
promised state investments that
the government has already begun
to carry out before the election.
It has already announced the
introduction of unconditional basic
income for some citizens, which
will help

reducing poverty

and will stimulate consumption.
These factors may distort the
overall picture, but still, the
country’s economy seems to be in
enviable health amidst the overall
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aHanusamopu 3agaBam Bonpoca: npeBpbwa Au ce
MHgus B HoBus Kumau u moke Au cmpaHama ga
3aeme porsma Ha cBemoBeH ukoHomuuecku gBuza-
men BvB Bpeme, koeamo obrauume Hag MogHebec-
Hama umnepus ce cabcmsaBam?

Be3cnopHo nozaegume gHec ca HacoueHu kbm
Hlo Odeaxu, a komnaHuu om mHokecmBo cekmo-
pu — om mexHoAo2uuHU 2u2aHmu kamo Google u
Facebook, go komnaHuu om 6bp3oobopomHume
cmoku, pasBaekamenHus ceaveHm u puHaHcume,
ce onumBam ga ce no3uuuoHupam Ha nepcnekmuB-
Hus U bbp30 pacmsw, MECMEH nasap.

B gobaBka npu MHgus e Haauue egHa kalouoBa
pasauka B cpaBHeHue ¢ Kumau - ms e gemokpauus
¢ Bcuukume no3umuBu, koumo caegBam om moBa.
OcBeH moBa B 2onama cmeneH myk auncBam, uau
noHe He ca moakoBa CUAHO u3paseHu, npobaemu
kamo kpakbama Ha uHmenekmyanHa cobcmBe-
Hocm u npomekuuoHu3Ma, ¢ koumo MHo3uHa cBbp3-
Bam 6usHeca B lMogHebecHama umnepus. OB8eme
cmpaHu ca cbC CXogHO HaceneHue. C 1.365 munu-
apga >kumeau WHgus e Ha Bmopo mMscmo no mosu
nokaszamea, HO ouyakBaHusma ca, ako cezawHume
memnoBe Ha pacmex B gBeme cmpaHu ce 3ana3sm,
msa ga usnpeBapu Kumau no 6pou >kumeau npe3
2028 2oguHa.

[1Beme cmpaHu He ca B gobpu omHoweHuUs no-
mMexgy cu. Te umam CXOgHU NO 20AE€MUHa apmuu,
HO gokamo masu Ha MHgus npeBuaxokga no 6pou
Ha BoUHuuume u 3anaca, mo kumauckama e MH020
Nno-MogepHa U CbC 3HaYumeAHo npeguMcmBo npu
bpoHupaHama mexHuka, aBuauusma u apmuAepus-
ma. MaaHuHckusm mepeH no obuiama um 2paHuua
obaue npaBu usnoA3BaHemo Ha ma3u mexHuka MHo-
20 mpygHo, a u eBeHmyaneH BoeHeH koHPAukm He
e B8 nanaHoBeme Ha HUMO egHa om gBeme cmpaHu.
3a wacmue Ha ueaus cBsm, HagnpeBapama meXgy
msx noHe B8 06o3pumo bvgeule we ocmaHe B none-
mo Ha ukoHomukama.

C BvamokHocmma cu ga noggbpxka pacmex om
7-8% B goa2ocpoueH naaH, MHgus e B

MH020 goopa no3uuus

npu moBa B momeHm, kozamo kumauckama ukoHo-

muka ce 3a6aBs. ToBa obaye Moke u ga He ce okaxke goc-
mambuHo, 3a ga omHeme Ha lMekuH poasma Ha cBemoBeH
ukoHomuuecku momop. Makap u gemokpauusma ga e BakeH
tdakmop, ynecHsaBaui, cBobogHama uHuuuamuBa, ueHmpaau-
3upaHama Baacm Ha Kumauckama komyHucmuuecka napmus
cbwo cu uma cBoume npegumcmBa. Cpeg msax e Hanpumep
cnocobHocmma ga npoBexkga MHO20 NO-UEeAeHACOUEHU NOAU-
muku u pegyaauuu B umemo Ha eguHHama napmuuHa UeA —
ga Bv3pogu Beauuuemo Ha cpegHoBekoBeH Kumau, HO mo3u
nbm B 2r06aneH Mawab. Tasu ueHmpaAusauus Hanpumep e
no3BoAuAa Ha cmpaHama ga u3Bege om 6egHocmma 700 Mu-
AuoHa cBou e2pakgaHu npe3 nocaegHume 40 2oguHu, gokamo
npu /iHgus me3u ycnexu ca MHo20 no-ckpoMHu, a begHocmma
npogoaikaBa ga e 02poMeH NpobAaeM.

MpaBumencmBomo B Hio [eAxu e o2paHuYeHo He camo om
ono3uuusma 8 napaameHma u gpakgaHckomo obwiecmBo, a u
Oom peasuoHaAHama pasnokbcaHocm Ha cmpaHama. B gobaB-
ka, Ha Heeo my AuncBa xapakmepHama 3a kumauckus augep
Cu [A3uHnuH ueAeHacouyeHOCM NO OMHoWeHUe MeXgyHapog-
Hama ekcnaHaus Ha cmpaHama. Huwo B MiHgus He moxe ga ce
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state of the global markets. And more and more analysts
ask the question: Is India becoming the new China, and
can the country play the role of a global economic drive
at a time when the clouds over the All under Heaven
Empire are getting thicker?

Undoubtedly, everyone’s eyes are now focused on New
Delhi, and companies across multiple industries — from
technology giants, such as Google and Facebook, to
companies in the fast-moving goods, entertainment, and
finance sectors — are trying to position themselves on a
promising and fast-growing local market.

In addition, India has a key difference compared to
China - it is a democracy, with all the positives that come
from that. What is more, to a great extent, there, there
are no or at least not so great problems, such as the
theft of intellectual property and protectionism that many
associate with the businesses in the All under Heaven
Empire. Both countries have a similar population. With
its 1,365 billion inhabitants, India takes the second place
according to this indicator, but the expectations are that if
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cpaBHsaBa ¢ mawaba Ha uHuuuamuBu kamo ,EguH nosc, eguH
nbm*, kumatckume uHB8ecmuuuu 8 Appuka uau 8 npugobuBa-
He Ha 3anagHu kopnopauuu. Bbnpocbm He e camo gaAu MoXe,
a cbWwo U — ucka Au MHgus ga 6bge cBemoBeH xeaeMoH?

MoHe Ha mo3u eman no-BeposmHusm omgzoBop e ,He".
Kumau, gopu u npu cnagaw, pacmex, Hau-8eposmHo BuHazu
we moxke ga noggbpka HUBa om nopsigbka Ha 5-6 npoueHma.
CmpaHama Bce ouwle uma craBama Ha pabpukama Ha cBema,
a B gobaBka Beue moke ga ce noxBaAu u ¢ peguua pasno3Ha-
Baemu umeHa 8 mexHonoz2uuHus cekmop kamo Lenovo, Huawei
u Xiaomi, kakmo u ¢ uskalouumenHo cuaHa pasBouHa getHocm
B knalouoBu HayuHu ceameHmu - om kBaHmoBume mpexXu go
uskycmBeHus uHmenekm. Bcuuko moBa o3HauaBa, ue Bonpe-
ku MomeHmHama cu gobpa ¢opma, MHgus egBa Au we Moxke
B obo3pumo bbgewe ga usmecmu lMogHebecHama umnepus.
Coc cueypHocm obave Boaxogswume nokazameau Ha cmpa-
Hama ca gobpa HoBuHa 3a ueaus cBsm. 3awomo gopu U ga He
ce Hanoku kamo ocHoBHus gBuzamen Ha cBemoBHama ukoHo-
muka, HaAUYUEMO Ha owe eguH gobpe pabomew, Momop wie
uma kalouoBo 3HaueHue, ocobeHo BbB BpemeHa Ha mypboAeH-
uus, kakBumo npegcmosm. (1)

the current growth rates in both countries remain
the same, it will outnumber China by population
in 2028.

Both countries are not in a good relationship
with each other. They have armies that are similar
in size, but while the army of India is superior
with regard to the number of soldiers and reserve
officers, the Chinese one is much more modern
and has a significant advantage with regard to
armoured vehicles, aviation and artillery. However,
the mountainous terrain along their common border
makes the use of this equipment very difficult, and
a possible military conflict is not in the plans of
either country. Luckily for the whole world, the race
between them, at least in the foreseeable future, will
remain on the battlefield of economy.

With the opportunity to maintain growth of
7-8% in the long run, India is in a

very good position

at a time when the Chinese economy is slowing
down. However, this may not be enough to take
the position of a world economic drive from
Beijing. Although democracy is an important
factor that facilitates free initiative, the centralized
government of the Chinese Communist Party
also has its own advantages. These include, for
example, the ability to implement much more
targeted policies and regulations in the name
of the single objective of the party to revive the
grandeur of medieval China, but this time on a
global scale. This centralization, for example,
has allowed the country to take 700 million of its
citizens out of poverty for the last 40 years, while
in India, the results in this direction are much
more modest, and poverty is still a huge problem.

The government in New Delhi is limited not only
by the opposition in the parliament and the civil
society, but also by the regional fragmentation of
the country. In addition, it lacks the determination,
typical for the Chinese leader Xi Jinping with
regard to the international expansion of the
country. Nothing in India can be compared to the
scale of initiatives, such as One Belt, One Road, China's
investments in Africa, or the acquisition of Western
corporations. The question is not only whether it can but
also does India want to be a world hegemon?

At least at this stage, the more likely answer is “no.”
China, even with a declining growth, will probably always
be able to maintain levels of 5-6 percent. The country
is still known as the world's factory, and in addition, it
can now boast with a number of recognizable names
in the technology sector, such as Lenovo, Huawei and
Xiaomi, as well as extremely strong R&D sector in key
scientific segments — from quantum networks to artificial
intelligence. All this means that India, despite its current
good shape, is unlikely to be able to replace the All under
Heaven Empire in the foreseeable future. Surely, however,
the country’s upward indicators are good news for the
whole world. Because even if it does not establish itself
as the main drive of the global economy, the presence of
another good-working drive will be essential, especially in
the times of turbulence that are to come (3
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Kamo kocmuuecku mypucmu
As Space Tourists



Pogena 6 lpaH, ma e ycnewex
MEeXHOAOZUYEH npegnpuemay u
nbp6ama eHa kocmuyecku mypucm

Born in Iran, she is a successful
technology entrepreneur and the
first female cosmic tourist

AHywe AHcapu

koamo pa3buBa cmepeomunume

Anousheh Ansari Who
Breaks Stereotypes

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

casvckama penybauka Vipan moxe ga 6bge Hapeue-
Ha Bcuuko gpyeo, HO He U AubepanHO kbM >keHume
obwecmBo. YnpaBasBaHa om asmoaacume cnopeg
nampuapxaAHume nopsgku Ha ucAsMa, cmpaHama
He ocmaBs MHo20 BvamoXkHocmu 3a npegcmaBumenkume Ha
HekHus noA, ompexkgalku um poasma Ha cbnpyau, mauku u
gomakuHu. Bonpeku moBa cmomuuu uparku ce conpomuBas-
Bam Ha me3u nopsigku u mopcam Bo3mokHOCMU 3a gonbA-
HUMeAHO obpasoBaHue, pas3Bumue B8 obracmma Ha Haykama,
npegnpuemayecmBomo UAU NPOCMO 3a NO-NbAHOUEHEH 06-
wecmBeH >kuBom. A egHa om msx ycns ga pas3bue Bcuuku
cmepeomunu, 3aBbpwBatku ycnewHo mexHOAO2UUYHO 0bpa3o-
BaHue B CALL, cv3gaBauku ycnewHa meaekomyHukauuoHHa
dupma, npogaBauku s BnocregcmBue 3a 550 MAH. gonapa u
gopu — npeBpovwauku ce B nopBama >keHa kocmuuecku my-
pucm u nbpBama ucaaMcka acmpoHaBmka uzobwio.
3anosHaume ce ¢ AHywe AHcapu. PogeHa Bv8 Bmopus no
20AeMuHa upaHcku gpag — Mauwxag — owe kamo geme AHy-
we ce npemecmBa cbc cemeucmBomo cu B8 CALL, kegemo
6bp30 3anouBa ga BneuamasBa okoaHume cbc cBosma Bpo-
geHa uHmeAuzeHmHocm u 3HaHus. 3aBopwBa cheuuanHocm
NHpopmamuka u enekmpoHuka B yHuBepcumema ,J[hkopgk
MeucvoH", kakmo u mazucmpamypa 8 yHuBepcumema ,Jd>kop-
gk BawuHzmoH".

busHec ycnexu

Ckopo caeg 3aBbpwBaHemo Ha 0bpazoBaHuemo cu u Ham-
pynBaHemo Ha u3BecmeH onum B komnaHuu kamo MCI, ms
cb3gaBa mexHonoz2uuHus cmapmon Telecom Technologies, 3a-

he Islamic Republic of Iran can be called anything

but a liberal society for women. Guided by the

Ayatollahs according to the patriarchal order of

Islam, the country does not leave many opportunities
to women, giving them the role of wives, mothers and
housewives. However, hundreds of Iranians resist this tradition
and look for opportunities for further education, development
in the fields of science, entrepreneurship, or simply for a
more fulfilling social life. And one of them managed to break
all stereotypes by successfully completing her education
in technology in the United States, founding a successful
telecommunication company, selling it for USD 550 million,
and even becoming the first female cosmic tourist and the
first Islamic astronaut in general.

Meet Anousheh Ansari. Born in the second largest
Iranian city, Mashhad, Anousheh moved with her family to
the United States as a child, where she quickly began to
impress others with her innate intelligence and knowledge.
She graduated in Computer Science and Electronics from
the George Mason University and got a Master’s degree
from the George Washington University.

Business Successes

Soon after completing her education and gaining
some experience in companies like MCI, she created the
technology startup of Telecom Technologies together
with her husband Hamid Ansari. The company, where
Anousheh Ansari held the position of CEO, offered various

131



PROFILE

:

4

)&

POV

XynuH XKao,
2eHepaseH
cekpemap Ha
ITU ¢ AHywe
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Zhao, ITU
Secretary-
General with
Anousheh
Ansari, First
Female
Private Space
Explorer &
First Space
Ambassador

€gHO cbe cBos cobnpye Xamug AHcapu. OpyxkecmBomo, 8 koe-
mo AHywe AHCapu 3aema nocma usnbAHUMeEAEH gupekmop,
npegaaza pasauyHu meaekoMyHukauuoHHU ycayeu 3a BusHe-
ca, BkalouumenHo VolP cucmemu, peweHus 3a BugeokoHde-
peHuuu, mearepoHHU ueHmpaau u ISDN ycayeu. Mpes 2000 e.
- 0CeM 20guHU cAeg cBoemo cb3gaBaHe — mo e npogageHo Ha
komnanusma Sonus Networks 3a BneuamasBawama cyma om
550 MAH. w. g., a AHywe AHcapu ce npeBpvwa 8 apbk npumep
3a >keHa — ycneweH mexHOAO2UYEH npegnpuemMay.

Mo-kvcHo msa ocHoBaBa u gpyza mexHoAo2uuvHa dupma -
Prodea Systems, kosmo npegnaea peweHus 8 uHoBamuBHu
obaacmu kamo HmepHem Ha Hewama“, ereKmpoHHOmMo
3gpaBeonasBaHe, ,yMmHUme“ gomoBe u gp. B momeHma busHec
gamama e 2naBeH usnvAHUMeAeH gupekmop u npesugeHm Ha
gpy*kecmBomo. Prodea Systems cu napmHupa u ¢ pyckama
kocmuuecka azeHuus Pockocmoc, kakmo u ¢ komnaHusma
Space Adventures B obaacmma Ha kocMuueckume uscaegBa-
Hust u pa3Bumuemo Ha yacmHume kocmuuecku noaemu. lMpu
moBa msaxHama cbBmecmHa uHuuuamuBa gamupa owe om
2006 2. - MHO20 npegu kocmuueckomo npegnpuemavecmBo
ga cmaHe gopew, cekmop, baazogapeHue Ha umeHa kamo Pu-
yapg bpaHcoH, Viaon Muck u ked Besoc.

Pasxogka go MeXgyHapogHama
kocmuvecka cmanuua

Makap u ga He obuua moBa onpegeneHue, AHywe AHca-
pu 3anucBa umemo cu B8 ucmopusma kamo nbpBama >keHa
kocmuuecku mypucm u nvpBama ucasmcka acmpoHaBmka
u3obwo. Ta noauma B okonozemHa opbuma npe3 cenmemBpu
2006 2. Ha bopga Ha pyckus kopab Cvloz TMA-9. Anapambm
ce ckauBa ycnewHo ¢ MexgyHapogHama kocmuuecka cmat-
uus u upaHckama npegnpuemauka npekapBa ocem gHu B op-
6umanHus komnaeke, BkalouumeaHo u B3umauku yvacmue 8
peguua HayuHu ekcnepumeHmu. MocBewaBa cBos ucmopuye-
cku nonem Ha MAagume xopa u Ha >keHume, ocobeHo me3su B8
cmpaHume om Bauskus uamok, koumo He noayyaBam cowume
BvamokHocmu kakmo mbxkeme, u 2u npusoBaBa ga caegBam
mMeumume cu. MocAraHuemo U gocmuza go HelHUme CbHapog-
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telecommunication services to businesses, including VolP
systems, video conferencing solutions, telephone exchanges
and ISDN services. In 2000, eight years after its incorporation,
it was sold to Sonus Networks for the impressive amount of
USD 550 million, and Anousheh Ansari turned into a bright
example of a woman who was a successful technology
entrepreneur.

Later, she also founded another technology company,
Prodea Systems, which offers solutions in innovative areas,
such as the Internet of Things, e-health, smart homes,
and more. At present, the businesswoman is the CEO and
president of the company. Prodea Systems also partners
with the Russian space agency Roscosmos, as well as the
Space Adventures company in the field of space research
and development of private space flights. What is more,
their joint initiative dates back to 2006, long before cosmic
entrepreneurship became a hot sector, thanks to names,
such as Richard Branson, Elon Musk and Jeff Bezos.

A Walk to the International Space Station

Although she does not like this definition, Anousheh
Ansari recorded her name in history as the first cosmic
tourist woman and the first Islamic astronaut in general.
She flew into the Earth’s orbit in September 2006 on board
of the Russian spacecraft Soyuz TMA-9. The craft was
successfully docked to the International Space Station
and the Iranian entrepreneur spent eight days in the orbital
complex and took part in a number of scientific experiments.
She dedicated her historic flight to the young people and
women, especially those in the Middle East who do not get
the same opportunities as men, and urged them to follow
their dreams. Her message reached her compatriots and it
actually became leading news on the Iranian television and
in newspapers. The local astronomical journal NOJUM even
organized events for celebrating the passage of the space
station over Iran with their celebrity compatriot on board.

Remaining true to her technological habits, Ansari
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Huuu u BcbwHocm ce npeBpbuwia Bb8 Bogewo cvbbumue no
upaHckume meaeBu3uu u no cmpaHuuume Ha BecmHuuume.
Mecmuomo acmpoHomMuuecko cnucaHue NOJUM gopu op-
2aHu3upa npasHeHcmBa, ombens3Bawu npemuHaBaHemo Ha
kocmuueckama cmaHuus Hag VpaH cbC 3HameHumama um
CbHapogHuuka Ha bopga.

OcmaBaltku BspHa Ha mexHoAoz2uuHUME cu HaBuuu, AH-
capu npaBu u nopBama B ucmopusma 6A02 nybaukauus om
Kocmoca B cBos caum AnoushehAnsari.com, 8 koimo onucBa
Bcuuko — om nbmyBaHemo kbm kocmogpyma 8 BaukoHyp, npe3
nogzomoBkama 3a norema, go camomo uakuBsBaHe 6 okono-
3emMHa opbuma.

Mogkpena 3a kocmuveckomo
npegnpuemavyecmGo

Mmemo Ha AHcapu Hocu u nbpBomo B cBema cvbcme3saHue
3a cb3gaBaHe Ha yacmeH kocmuuecku kopab — Ansari X Prize,
cbagageHo om Mumop [uamaHguc u HezoBama (DoHgauus
X Prize. VipaHckama npegnpuemauka Ha npakmuka cnacsBa
HagnpeBapama, kamo ocueypsiBa cpegcmBama 3a HazpagHus
¢doHg om 10 MAH. W, gonapa 3a nobegumens. Ts e cneueneHa
om kocmuueckus kopab SpaceShipOne, cb3agageH om Bbpm
PomoH u ¢uHaHcupaH om cvocHoBamens Ha Microsoft Moa
AnbH. TexHusm anapam noauma Ha 4 okmomBpu 2004 2. u
Hocu Ha ekuna obewaHume 10 MuAuoHa w,. goaapa. Cbcmesa-
Huemo obave oka3Ba MHO20 No-20AaMoO BAusHUE Bbpxy pa3Bu-
muemo Ha yacmHume kocmuuyecku noanemu u cnopeg cBoume
opz2aHusamopu mo e goBeao go uHBecmuuuu B8 kocmuuecku
mexHonoz2uu B pasamep Ha Hag 100 MuAuoHa wi. gorapa. MHoz20
om yyacmBawume ekunu nbk npogvakaBam ycnewHomo cu
pa3Bumue B8 mo3u cekmop u go gHec.

AHywe AHcapu e u3bpaHa 3a npegnpuemay Ha 2oguHama
Ha Ernst&Young u Bausa B cnucbka Ha cn. Fortune ,40 nog
40“. Hocumen e cbwo Ha Hagpagama Kocmuuecku nuoHep Ha
amepukaHckomo HauuoHaaHo kocMuuecko obuiecmBo, kakmo
U Ha npusa 3a npegnpuemavecmBo Ha Working Woman. Pego-
BeH 2ocm e Ha npegaBaHusi, nocBemeru Ha Kocmoca, kbgemo
npegcmaBs Bususma cu 3a Bbgewemo Ha uvacmHomo koc-
muuecko npegnpuemayecmBo.
He 3abpaBs obaue u 3emHume
npobaemu — nogkpens akmuB-
HO Hskonko HenpaBumenacmBe-
HU Op2aHu3auuu U COUUaAHU
uHuuuamuBu 8 CALL u B VpaH,
BkAlouumenHo 3a 3awuma Ha
geuama u 3a nognomazaHe Ha
upaHckume >keHu. HskozawHo-
mo o6bukHOBeHO MoMmuue, U3-
pacHano no upaHckume yAuuu,
gHec moke ga ce noxBaau, ye
e cpeg mankomo xopa, 2ane-
gaAau 3emsma om 20pe, HO He
3abpaBsa cBos npousxog u npo-
gonrkaBa ga BgobxHoBsaBa coHa-
pogHuukume cu ga caegBam
cBoume meumu. (1)

AHcapu Ha ¢popym 3a
uskycmBeHus uHmenekm
npe3 2018 e.

Ansari at the Artificial
Intelligence Forum in 2018 |

also made the first blog posting from space on her
AnoushehAnsari.com website, which describes everything
- from the trip to the Baikonur spaceport, through the
preparation for the flight, to her experience in the Earth’s
orbit.

Support for Space Entrepreneurship

Ansari also gave her name to the first competition for
creating a private spacecraft - Ansari X Prize, created by
Peter Diamandis and his XPrize Foundation. The Iranian
entrepreneur actually “saved” the competition by providing
funds for the prize of USD 10 million. It was won by the
SpaceShipOne spacecraft, created by Burt Rutan and
funded by Microsoft's co-founder Paul Allen. Their craft was
launched on 4th October 2004 and brought the team the
promised USD 10 million. However, the competition had a
much greater impact on the development of private space
flights, and according to its organizers, it led to investments
in space technology of more than USD 100 million. Many
of the participating teams have continued their successful
development in this sector to this day.

Anousheh Ansari was elected Entrepreneur of the
Year by Ernst&Young and was included in the Fortune’s 40
under 40 list. She is also the winner of the Space Pioneer
Award of the US Nation Space Society, as well as the
Working Woman entrepreneurship award. She is a regular
guest on space-based broadcasts where she presents
her vision of the future of private space entrepreneurship.
But she also does not forget the earthly problems, she
supports actively several non-governmental organizations
and social initiatives in the US and Iran, including for
child protection and support for Iranian women. The once
ordinary girl who grew up on the Iranian streets, today,
can boast that she is among the few people who have
seen the Earth from above, but she does not forget her
background and continues to inspire her compatriots to
follow their dreams. (3
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pucmo HeiiueB8 e npegnpuemay, koHcyamaHm
u koyu no auyHocmHo pa3Bumue. Owe om
Hayanomo Ha cBosma kapuepa 3ano4Han ga
MbpCU XOAUCMUYHU HauyuHU 3a pa3Bumue,
HO Bce My npegrazaAu AUMHOCMHO U nhpodecuo-
"HanHO ycbBvopweHcmBaHe ,Ha napue“. 3amoBa ce
- obbpHan kbM 3HaHuemo Ha Wamoka. Mpusamena 20
\" 3aBen npu maiicmop 8 Kumaii, koGimo ga 20 Hayuu
ga megumupa npaBuaHo. Mogxogua ¢ hpazmamu3sbm
u pewua ga npoBepu edpekma. AHec Xpucmo e 99-o0
nokoAeHue npeHocumea Ha 3HaHue om wkoaama Lla-
oAuH N-A3uH-A3uH Lu FyH (Shaolin Qi Gong) u AuueH
yuyeHuk Ha Y XoH2weH Cudy, koimo B8 momeHma s

. 02naBaBa. Coc cBoa kumaiicku yyumea ce cpewa Ha
_ Bceku mpu Meceua. 3anouHan ¢ 15-MuHymHa megu-

mauusa Bceku geH u yBeauuua npogorkumeaHocmma
go gBa nomu no eguH uac. BapBa, ue wacmuemo
u ycnexume Ha uyoBeka 3aBucam om ymeaomo pas-
npegeaneHue Ha Au4YHOmMoO Bpeme u eHepzausa meXgy
uemupu kalouoBu HanpaBaeHusa: zpuka 3a 3gpaBe-
2. mo, 3a cemelicmBomo u 3a goma, 3a gyxoBHomo
- uspacmBaHe, 3a npodecuoHarHOmo pazBumue. Tesu
BompewHu onopu ca kamo uemupume kpaka Ha
egHa maca - ako eguHuasm om msax e no-kvbc, msa

. HAMa ga e cmabunHa. [l3eH 6ygu3Mbm 20 Hayuua,

= ue HAMa yHuBepcaneH HauuH, a npaBuaHUAM nogxog

~ e: N3npo6Bai u ce y6egu koe e 3a meb.

Ho6poma B8 copuemo, 6ogbp ym, yucmoma u uc-

* muHHocm - moBa ca kauecmBa, gaau ocHoBaHusa ku-

matickuam yuumeAa ga npusHae GbazapuHa 3a cBoll

.7 - nocAegoBamen u ga My gage npaBomo ga yuu gpyau

.

Ha moBa 3HaHue. Temama 3a Mmegumauyuama 8 Hanpee-
Hamomo BcekugHeBue Hu cpewa ¢ Xpucmo HetiueB.

risto Neychev is an entrepreneur, consultant
and personal development coach. From
the very beginning of his career, he started
looking for holistic ways of development, but

“ he was constantly offered personal and professional

= improvement by the piece. That is why he turned to the

knowledge of the East. A friend took him to a master in

* China who was to teach him how to meditate the right

2 way. He approached it pragmatically and decided to test

the effect. Today, Hristo is 99th generation of knowledge
carrier from the Shaolin Qi Gong school and a personal
student of U Hong Sheng Sifu who is heading it at the

““moment. He meets with his Chinese teacher every

three months. He started with 15 minutes of meditation
every day and increased the duration to two times for
one hour. He believes that a person’s happiness and
success depend on the smart distribution of personal
time and energy among four key directions: care
for one’s health, family and home, spiritual growth,
professional development. These internal foundations
are like the four legs of a table - if one of them is shorter
than the others, it cannot be stable. Zen Buddhism

« taught him that there is no one universal way and the

right approach is: Try and see what is best for you.

Kindness in heart, sober mind, purity and truthfulness,
these are qualities, which gave a reason to the Chinese
teacher to accept the Bulgarian as his follower and to
give him the right to transfer this knowledge to others.
The topic of mediation in the tense everyday life meets
us with Hristo Neychev.
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Xpucmo HeiiveB8 paskpuBa no3umuBHama poAAa Ha megumauuama
8 HanpezHamomo BcekugHeBue u 20HeHe Ha Bucoku ueau

Hristo Neychev reveals the positive role of meditation in the
tense everyday life and the pursuit of high goals

TamsaHa ABaweBa / Tatyana Yavasheva

usHec Augepu kamo Bua leumc u Dked Besoc me-

gumupam, 2oAremu komnaHuu kamo lyzba u Qeucbyk

umam cmau 3a Megumauus Ha nepcoHana, kaHag-

ckume noauuau cbwo noa3Bam Memogume Ha Megu-
mauusma. Bcuuko moBa ce npaBu ¢ ybegeHocmma, ue maka
ce noBuwaBa npousBogumeaHocmma u epekmuBHocmma Ha
xopama.

Mmax bygeH mo3bvk, HO 3abeassax, ue kakmo npu noBevuemo
cbBpemeHHU xopa mol cmpaga om npeBvu3byga. Bakewe npa-
Buaomo ,Muu kade u no-6vp3o npaBu noBeue aaynocmu* (Drink
coffee, do more stupid things faster). Bcuuku 3anagHu memogu
me kapam

ga nocmuzaw noBeve u noBeve

yBeauuaBauku cobcmBeHume cu obopomu, gokamo 8 eguH Mo-
MeHm MawuHama omkadke ga pabomu. TunuyHO 3a Xopama,
20Hewu Bucoku nocmukeHus, € ga cmugHam go BbpHaym, uAu
ga Bassam B 2ayxa yauua, 8 kosmo Beue He um e uHMeEpPECHO.
ToeaBa me Bzemam goAaza omnycka, 3a ga npeomkpusm cebe
cu, u npaBsam pesku 3aBou B mvpceHe Ha no-gobpa nepcnek-
muBa. Megumauusma nomaza ga usbezHem makuBa kpaluHu
CcbCcmosHUS. Ta e HaYuH 3a nocmuzaHe Ha BbmpewHo ycnokoe-
Hue. Ype3 HamansBaHe Ha obopomume 3anouBaw ga Buwkgaw
Hewama no-scHoO U ga pewaBaw npobaemume He ¢ ymyBaHe, a
C Mbgpocm.

Mumax ce gaau pumHecbm uAu Megumauusma we noBau-
f9M Ha Moemo no-gobpo BbmpewHo ycewaHe. YcmaHoBux,
ue egHomo Bb3gelicmBa gobpe Ha MAAOMO U MoHyca MU, gpy-
2omo Ha Bcuuku acnekmu Ha mMos BompeweH banaHc. Taka
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usiness leaders, such as Bill Gates and Jeff Bezos
meditate, large companies, such as Google and
Facebook have staff meditation rooms, Canadian
policemen also use the methods of meditation. All
this is done with the conviction that it increases the productivity
and efficiency of people.
| had an alert brain, but | noticed that, like most modern
people, it suffered from overexcitement. | was living by the
rule: Drink coffee, do more stupid things faster. All Western
methods make you

achieve more and more

by increasing your own speed of work until, at a certain moment,
the machine stops working. What is typical for people who
pursue high achievements is to get to a burnout or enter a dead-
end street, which they dorit find interesting anymore. Then, they
lake a long vacation to rediscover themselves, and make sharp
turns in search of a better perspective. Meditation helps to avoid
such extreme conditions. It is a way of achieving inner peace. By
reducing the speed, you start to see things clearer and solve the
problems not with pondering, but with wisdom. | was wondering if
fitness or meditation would affect my better inner feeling. | found
that one works well on my body and tone, the other on all aspects
of my inner balance. This is how the appetite to spend more time
in the meditative practice appeared.

We live in an incredible time

There are written testimonies of meditation as a practice



gouge anemumbm ga Brazam noBeue Bpeme B8 megumamuBHama
npakmuka.

XuBeem B HeBepoamHo Bpeme

Mma nucmeHu cBugemencmBa 3a megumauusma kamo npakmu-
ka, gamupawu owie npegu 5 XuA. 20guHu, HO moBa mauHo 3HaHue e
6UAO NO3HAMO camo Ha UMnepamopume U mexHume NpubAUKeHU.
Mpe3 muHanus Bek ugBa nepuog Ha 2oHeHue Ha Bceku, koumo npu-
Aaza makuBa npakmuku. A 8 nocaegHume 50 2oguHu moBa 3HaHue e
gocmbnHo 3a Bceku, koumo mbpcu BompeweH 6anaHc U xapMOHUS.
o 96-omo nokoAeHue mpaHcmumepu Ha 3HaHuemo B8 MaHacmupa
LLlaoauH e mpsibBano ga cmaHew MoHax, 3a ga 6bgew nocBemeH B8
moBa mauHcmBo.

Mpakmukama e mMHo20 npocma u BuHazu nocmosHHa. Bcuuko
cmaBa Bbmpe B8 meb, maucmopcmBomo e Ha gyxoBHO HUBO U HAMA
cbCcmesameAHu ueAu. Megumauusma He e

Huwo noBeve om vawa Goga

3a ucmuHcku >kagHus ms moke ga e »kuBomocnacsBawa. 3aBu-
cu gokvge yoBek e cmuzHaA B >keraHusma Cu 3a AUYHOCMHO U3-
pacmBaHe.

Megumauusima usuckBa npaBuaHa cmouka. Bausa ce B cbe-
mosHue, 8 koemo uskalouBaw u nemme cu cemuBa, kamo Ha-
couBaw usaromo cu BHumaHue HaBbmpe koM 2eomempuyHus
UeHmovp Ha msaaomo, koumo e okoAo 3 npbcma nog nbna. Tam
snapkupaw® cbaHaHuemo cu. YMbm e Hawusm cynepkomnlomuvp,
npu Megumauus 20 cnupame. Omnpawame Bcska mucoa, kosmo
ce nosBu. luwame pummu4HO camo npe3 Hoca. YMbm 3anouBa
ga Hu caywa. Caeg megumauus cme B neppekmHama cumyauus
ga npaBum Bcuuko ¢ Aekoma. CmaBame no-2onemu om npobae-
MUME CU U HaMupame HayuH ga 2u pewum. HeycemHo Buxpyuw-
kama Ha BcekugHeBuemo Hu BbBauua, Ho B kpas Ha geHs ¢ Me-
gumauus omHoBo mMoXke ga u3sne3eM om Hesi. Ta no3BoasBa ga
pecmapmupame MO3bka Cu U ga 20 U34ucmum om HeHy)kHama
uHpopmauus.

Bcuuku om2oBopu ca 8 Hac

U Megumauusima HuU homaza ga 2u Hamupawme.

He 6bgeme HUMO ckenmuyHu, HUMO ONMUMUCMUYHU NO OmM-
HoweHue Ha megumauusima. Ako uckame ga npoBepume gaau e
3a Bac, Hamepeme yuumen, koiumo ga Bu BvBege B8 moBa mauH-
cmBo. Peayamamume om megumauusma mMoXke ga ce uamepsm
uau ga ce ycemsam. Moxke ga cu Hanuweme 10-me Hau-BaxkHu
3a Bac Hewa B >kuBoma u ga oueHume Bawama ygoBaemBope-
Hocm 3a Bcako om max om 1 go 10. Mocae megumupaume 90 gHu
nogpeg. Caeg moBa omHoBo cu HanpaBeme oueHka no cowume
nokazameau u HanpaBeme cpaBHeHue ¢ npegu. Opyausm Bapu-
aHm e npocmo ga cregume BbmpewHomo cu yceuwaHe 3a banaHc
u ygoBaemBopeHocm no yemupume BadkHu acnekma. Taka we
pasbepeme gaau 3a Bac megumauusima e npaBuAHUSM UHCMPY-
MeHm.

Xpucmo HeiliueB megumupa om wecm 20guHU U 3a He20
moBa e Hal-BaxkHama npakmuka, koamo my nomaza ga muHaBa
npe3 goxkga, 6e3 ga ce Hamokpu, u npe3 npobaremume, 6e3 ga
3amoHe 8 max. Mpe3 me3u wecm 2oguHu moil gocmuz2Ha Buco-
ko HuUBo Ha komMnemeHmHocm kamo meHugXvp BusHec pa3Bu-
mue 8 , Tenepuk“. Ommeaau ce u npogorku ga pa3BuBa cBos
koHcyamanmcku 6usHec B8 cdepama Ha mapkemuHz2a u npe-
gnpuemayecmBomo. HanpaBu uyemupu cmapmovna u ycnewHo
npogage eguHus om max Ha amepukaHcka komnaHus. Cv3gage
cemelicmBo u Beue uma gBe geua. Bcuuku me3u Hewa mokewe
ga ca ¢pakm u 6e3 megumauusma, masu npakmuka ob6aue npo-
MeHA HezoBama ygoBaemBopeHocm u omHoweHuemo My kom
cayuBawomo ce. (1)

dating back 5,000 years, but this secret knowledge was
available only to the emperors and their inner circle. In the
last century, there was a period of persecution of anyone
who applied such practices. And in the last 50 years, this
knowledge has been accessible to anyone who seeks
inner balance and harmony. Until the 96th generation of
knowledge transmitters in the Shaolin Monastery, you were
supposed to become a monk in order to be dedicated to
this mystery.

The practice is very simple and always constant.
Everything happens inside of you, the mastery is on a
spiritual level, and there is no competition. Meditation is
nothing

more than a glass of water

For the truly thirsty, if can be life-saving. It depends
on the stage a person has reached in their desires for
personal growth.

Meditation requires a right posture. You enter a state
where you turn off all your five senses by focusing all
your attention inside on the geometric centre of your
body, which is located 3 fingers below your belly button.
There, you ‘park” your consciousness. The mind is our
supercomputer, during meditation, we turn it off. We sent
away each thought that appears. We breathe rhythmically
through the nose. The mind starts listening to us. After
meditation, we are in a perfect condition to do everything
with ease. We become bigger than our problems and find
a way to solve them. Unnoticeably, the whirlwind of our
daily routine captures us, but at the end of the day, by
meditation, we can get out of it again. Meditation allows
us to restart our brain and clean it from the unnecessary
information.

All answers are inside of us

and meditation helps us find them.

Be neither sceptical, nor optimistic about meditation.
If you want to check if it works for you, find a master
who will introduce you to this mystery. The results from
meditation can be measured or felt. You can write 10 of
the most important things for you in life and assess your
satisfaction for each one of them from 1 to 10. After
that, meditate for 90 consecutive days. Then, make
another assessment according to the same indicators
and compare it to the previous one. The other option
is to just follow your inner sense of balance and
satisfaction according to the four important aspects.
This is how you will know whether meditation is the right
instrument for you.

Hristo Neychev has been meditating for six years
and for him this is the most important practice that
helps him go through the rain without getting wet
and overcome troubles without drowning in them.
During these six years, he has reached a high level
of competence as a Business Development Manager
at Telerik. He withdrew and continued to develop
his consulting business in the area of marketing and
entrepreneurship. He has founded four startups and
successfully sold one of them to a US company. He
started a family and now has two children. All of these
things could have been a fact without meditation, but
this practice changed his satisfaction and his attitude
towards what is going on. (9
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[1-0 MapuaHa TogopoBa: Moxke ymHoO
ga ,konoHusupame“ bbgewemo

Artificial intelligence, autonomous
vehicles, innovations in genome
editing, longevity and immortality
will mark the day of tomorrow

N3kycmBeH uimenekm, 6e3nuAomHu
aBmomoobuau, uHoBauyuu 6
pegakmupaHemo Ha 2eHu, gbA20AEmMUE U
bescMbpmue we denekam ympewHua gex

Dr. Mariana Todorova: We Can
Smartly “Colonize” the Future

TamsHa ABaweBa / Tatyana Yavasheva

akBo npegcmou e Bvnpoc, kolimo xopama He
cnupam ga cu 3agaBam. Kak ga npoBugum B 6v-
gewemo? Mima MHO20 cObgHaAu ce NpO2HO3U Ha
daHmacmu kamo XKya BepH, 6pama Cmpyzauku,
CmaHucnaaB Aem u Apmovp Knaapk. PeanHocm ca cmaha-

hat is yet to come is a question that people
never stop asking. How do we foresee
the future? There are many forecasts
of science fiction writers, such as Jules
Verne, Strugatsky brothers, Stanislav Lem and Arthur

AU u npegBuwkgaHua Ha AeoHapgo ga BuHuu 3a 60lHu
opvguda, Bepmonemu u camonemu. Bonpocbm e gaau me
ca ycneau ga Bugam kakBo we cmaHe B Gbgewiemo, uau
mexHume npo2Ho3u cAy)kam kamo mampuua 3a Bvobpa-
>keHuemo Ha yuyeHu u usobpemamenu, obscHABa ¢dymy-
ponozom g-p MapuaHa TogopoBa. Cnopeg HeAa HayvyHama
¢daHmacmuka e 2onam u3Bop 3a nogobHU pa3pabomku,
mol kamo me3u aBmopu 3a pasnuka om ¢pymyponosume
uMam MHO20 no-2onsMa cBoGoga Ha BvobpakeHuemo.
O-p TogopoBa paska3Ba 3a ¢pymyponoz2uama u cnogens
npozHo3u 3a Gbgewemo.

@Oymyponaozbm u3noA3Ba HayuHU Memogu, 3a ga ouepmae
BakHu meHgeHuuu 3a bvgeuwiemo u ga npegaoku peweHus 8
Hacmoswemo, koumo buxa noBausiau no3umuBHo Ha pa3Bu-
muemo Ha cbbumusma. Qymypoaozusma aHaAusdupa usamou-
HUUUME, MOgeAume U NpuYuHUMe 3a cmabuAHocmma u npo-
msiHama, kakmo ouakBaHa, maka u HeouakBaHa nog ¢popmama

C. Clark that have come to pass. Leonardo da Vinci’s
predictions about guns, helicopters and air planes have
also turned into reality. The question is whether they
have managed to see the future, or their predictions
serve as a matrix for the imagination of scientists
and inventors, explains the futurologist Mariana
Todorova. According to her, science fiction is a large
source of such developments because these authors,
unlike futurologists, have much greater freedom of
imagination. Dr. Todorova talks about futures study
and shares predictions for the future.

A futurologist uses scientific methods in order to
outline important tendencies for the future and to suggest
solutions in the present that could positively influence
the development of events. Futures study analyses the
sources, patterns and reasons for stability and change,
both expected and unexpected, in the form of the so-

Ha m. Hap. ,YepHuU Aebegu“ - no cbuiecmBo BHe3anHO Bb3Huk-

Mapuasa TogopoBa e gokmop no dunocodusa u ¢ymyponro2us, 2naBed acucmeHm 6 UlHcmumyma 3a uscnegBaHe Ha
obwecmBama u 3naHuemo kvm BAH. Mpegcegamen e Ha 6ba2apckus knoh Ha ,,Muaehuym npogkekm“- munk-mank,
knacupan Ha 6-0 mAacmo 8 cBema no uHoBamuBHocm u HOBu ugeu. Cneuuaausupana e 8 JopkaBHuAa genapmameHm Ha
CALL, ,XapBapg KenHegu Ckyn“ u Kumaiickama akagemusa 3a ynpaBaenue. Ckopo npegcmou 6 CALL, ga usne3e HellHama
kHu2a ,,Konmpadakmuuen aHaAu3 u npo2Ho3upaHe: ceMeHa Ha 6bgewemo” 8 cbaBmopcmBo ¢ amepukanckua gpymypono2
Teogop lopgoH. B Momenma paéomu Bopxy kHuza 3a MopaaHume u emuyHume acnekmu Ha uskycmBenusa uimenekm.

Mariana Todorova is a Doctor of Philosophy and futures study, Assistant Professor at the Institute for the Study of
Societies and Knowledge at the Bulgarian Academy of Sciences. She is the Chairperson of the Bulgarian branch of
Millennium Project, a think-tank, ranked 6th in the world in innovation and new ideas. She has specialized in the US
State Department, Harvard Kennedy School and the Chinese Academy of Management. Her book “Counterfactual
Analysis and Forecasting: Seeds of the Future”, co-authored by the US futurologist Theodore Gordon, is about to be
released in the USA. Currently, she is working on a book about the moral and ethical aspects of artificial intelligence.
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HaAu cbbumus, cBapuAu xopama HenogzomBeHu. Lleama e ga
ce ycbBopweHcmBam cpegcmBama 3a npozHo3upaHe u kap-
mozpadupaHe Ha aamepHamuBHUMe xogoBe Ha Gbgewemo.
OcBeH ga npocaegsBa meHgeHuuu u mpeHgoBe, dbymypo-
Aozusima pasaaexkga pasauyHu BeposmHocmu u udzpaxga

mpeXa om cueHapuu

3a bvbgewemo. Koakomo no-2ocma e ms, moakoBa no-manka e
BvamoxkHocmma Hskoe BaxkHo cbbumue ga ,usnagHe” om Hes
U ga He bbge ,yAoBeHo".

Mma u onucameAHu npozHo3u, koumo ce npaBsm Ha 6a3a-
ma Ha cmamucmuka, Ha koauuecmBeHu u kauecmBeHu aHa-
Au3u. Ho uma u HopmamuBHuU cueHapuu, 8 koumo ce Baazam
onpegeAeHU UEHHOCMU U ce uszpakgam cmpameauu, kamo
Nno Mo3u HauuH Bv3HukBa noHamuemo ,koAoHU3UpaHe“ Ha 6b-
gewemo - BbamoxkHocm ga My ce Bause om Hacmosiwa nepc-
nekmuBa.

CowecmyBam u gpy2u gBa muna npo2HO3u — CamMoOCb-
wecmBaBawu ce u camoompuyawu ce. Koezamo egHo obuwie-
cmBo uau gopkaBa ca BnpezHamu ga BapBam B onpegeneH
mpeHg U ga pabomsm 3a gageHa kaysa, e Hau-BeposimHo He-
wama ga ce cayyam.

Bceku cvBpemeHeH BusuoHep U mMexHOAO2UYEH onmumucm,
kamo WaoH Muvck uau Bua Tedmc, noa3Ba dymypoaozuyHu
npozHo3u. Bceku HoBousbpaH npesugeHm B CALLl noayuaBa
gokaag, nogzomBeH om ¢ymypono3u, kolmo ouepmaBa mpeH-
goBeme 3a 2rn0banHo pa3Bumue 3a noHe 50 20guHU Hanpeg.
ToBa e cBoeobpaseH HauuH ga ce Bb3gelcmBa Ha bbgeulemo.

Peu KypuBeun e uzBecmeH uscaregoBamen u npegnpuemad,
koumo e cpeg ocHoBameaume Ha Singularity University - ume-
mo ugBa om ybegeHocmma, ue B 6ausko Gbgewe

yoBewkuam mo3vk u
uskycm@eHnuam unmeaekm

we ce cresm. Tou onucBa kak moBa we cmaxe u Beue uma
Hag 200 cbbgHamu npozHo3u 3a pa3Bumuemo Ha MexXHOAO2U-
ume u uskycmBeHust uHmenekm. Ho Bce nak mou e uoBek om
masu 2uAgus u nosHaBa npouecume, 3amoBa u B Hskou 06-
Aacmu uma CuAaHo cbBnageHue Ha pa3Bumuemo cbc camume
npozHo3u. Mapagokcbm e, ye 3a koakomo no-6ausko Gbgeuse
npozHo3upame, moakoBa no-HemouHo e moBa, mbu kamo Hal-
mpygHO e ga ce yAoBsm u npegBugsm gemaliaume.

Ako Boazapus uma cmpemexk B mexHoAO2UYEH NAaH ga ,ko-
AOHU3Upa“ Bbgewemo, ma mpsbBa ga cu gage cmemka, ue
npuaokHama Hayka cmonBa Bbpxy ¢yHgameHmaaHomo no-
3HaHue. Mankusim u cpegHusm bu3Hec y Hac e ¢ o2paHuyeH
uHoBamuBeH kanauumem nopagu Hucku Bb3mokHocmu 3a
HayuHa u pasBouHa geiHocm. Bvazapckume yueHu He pasno-
Aazam ¢ MogepHama 6asa Ha 3anagHume cu koaeau. Ho nvk
Boazapus cbe cBosma gobpe pasBuma IT uHgycmpus ycns ga
ce npeBvpHe B cBoeobpasHa CuauuueBa goauHa Ha EBpona.
Mckame au ga yuacmBame B ,konoHusauusma Ha bbgewemo®,
mpsbBa ga cme gobpe 3ano3Hamu cbc cBemoBHUME MpeH-
goBe, koumo we my Bausism — uskycmBeH uHmeaekm, 6esnu-
AOMHU aBmomobuAu, BupmyaAHa u cmeceHa peanHocm, WH-
mepHem Ha Hewama, 3 u 4 D npuHmupaHe, pegakmupaHe Ha
2eHU, gbAzoremue U beacMopmue. PazBumuemo um we Hocu

MOpaAHU U emuyHu Bvnpocu

BoAazapus mpsbBa ga yuacmBa B guanoza 3a cb3gaBaHemo
Ha pamkume, 8 koumo ga ce pa3BuBam me3u mexHorozuu. Ho
3a »kanocm He camo Bvazapus, HO u noumu ueausm EBponeu-
cku colo3 uzocmaBa om mesu npouecu, 8 koumo gomuHupawa
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called “black swans” — essentially, suddenly occurring
events, which have taken people by surprise. The aim is
to improve the means for forecasting and mapping of the
alternative moves of the future.

Besides following trends, a futurologist takes into
consideration different possibilities and builds a

network of scenarios

for the future. The denser the network is, the less likely it
is for an important event to “fall out” and not be “caught”.

There are also descriptive forecasts, made on the basis
of statistics, quantitative and qualitative analyses. But there
are also normative scenarios where certain values are
included and strategies are being developed, thus creating
the concept of “colonization” of the future — an opportunity
for it to be influenced from the current perspective.

There are also two other types of forecasts — self-
fulfilling and self-denying. When a society or a state is
made to believe in a certain trend and works for a certain
cause, things are most likely to happen.

Every modern visionary and technology optimist, such
as Elon Musk or Bill Gates, uses futuristic predictions.
Every newly elected president in the USA receives a
report, prepared by futurologists, which outlines the
trends for the world development for at least 50 years
ahead. This is a way to influence the future.

Ray Kurzweil is a famous researcher and entrepreneur
who is among the founders of the Singularity University
— its name originates from the believe that in the near
future

the human brain and the artificial intellect

will merge. He describes how this will happen, and there



poas umam CALL, Kumau, OxkHa Kopes, AnoHus, CuHzanyp.
HepaBHomepHomo pa3Bumue e npeuka Ha 2r06aAHO HUBO ga
ce mucau kakBo mouHo Hu ouakBa, kakBu puckoBe u Boamoxk-
Hocmu ce 3agaBam.

XKuBeem B cunHo PpasmeHmu3upaH cBsam. ToBa, ue Hue
umame npobaemu ¢ kauecmBomo Ha 3gpaBeona3BaHemo, He
o3HauaBa, ye gpyzage no cBema He ce pabomu 3a nocmuza-
He beacmbpmuemo Ha yoBeka. B 6bgewemo ueau npodpecuu
MoXe ga ce oka)kam U3AUWHU. VI mo3u MOMeHm e onucaH om
uspaenckus aBmop lOBan Xapupu kamo nosiBa Ha

HeHy)kHama kaaca

3amoBa xopama mps6Ba ga cu cvb3gagam HaBuka 3a yueHe
npe3 ueAus >kuBom.

Mpodecusma Ha Aekapu u Meguuu CbwoO we Ce mpaH-
cdopmupa, movl kamo Beue cowecmByBa copmyepeH an-
2opumbM, HapeueH ,Jokmop YomcbH®, cnocobeH ga guae-
Hocmuuupa noBeuemo uyoBewku 3aboasBaHus u ga gaBa
npegnucaHus 3a AedyeHuemo. Tol NOCMOSIHHO We ce yCbBbp-
weHcmBa upe3 MaWuHHO camoobyueHue. MogobHU anzopu-
mmu uma B8 npaBHama coepa. Llapu ybexkgeHue, ye ocHOB-
Husm ygap we e Bbpxy mMoHomoHHus HuckokBaauduuupaH
mpyg, Ho cmaBa ficHo, ye u mBopueckume 3aHuUMaHus HaMa
ga ocmaHam He3acezHamu.

Mpegcmou nepuog Ha MexHOAO2U3aUUS U MOWHO HaBAu3a-
He Ha uszkycmBeHus uHmenekm — nbpBoHauanHo ¢ ualo3usma,
ye moBa e camo B nomow, Ha xopama. locAe we Hacmbnu
kpusa, mbl kamo we mps6Ba ga ce npeusobpemu HauuHbmM
Ha >kuBeeHe BbB Bpeme, koecamo xopama 2ybsm He camo npo-
decuume cu, HO U yacm om ekaucmeHUUaAHOMO OCMUCASIHE
Ha »kuBoma cu upes kapuepHo pa3Bumue. 1 caeg MHO20 npe-
gusBukamencmBa nocae BeposmHO wie ce cmuzHe go nAaHe-
mapeH koHceHcyc 3a nepumembpa, B8 koumo ga ce npocmu-
pam xopama u mexHoaozuume. (/)

are already over 200 forecasts about the development of
technology and artificial intelligence. After all, he is a guy
from this guild and is aware of the processes, and that is
why, in some areas, there is a strong conjunction between
development and forecasts. The paradox is that the closer
the future we make forecasts for, the more inaccurate it is,
because the most difficult thing is to capture and predict
the details.

If Bulgaria wants to ‘“colonize” the future
technologically, it has to realize that applied science is
grounded on fundamental knowledge. The small and
medium business in the country has a limited innovative
capacity due to the small R&D opportunities. Bulgarian
scientists do not have the modern facilities and equipment
of their western colleagues. Still, Bulgaria, with its well-
developed IT industry, has managed to turn into kind of a
Silicon Valley of Europe. If we want to participate in the
“colonization of the future”, we must be well aware of the
global trends that will influence it — artificial intelligence,
unmanned vehicles, virtual and mixed reality, the Internet
of Things, 3D and 4D printing, genome editing, longevity
and immortality. Their development will lead to

moral and ethical questions

Bulgaria should take part in the discussion on
creating the framework within which these technologies
will develop. Unfortunately, not only Bulgaria, but almost
the entire European Union is lagging behind in these
processes in which the USA, China, South Korea, Japan,
Singapore are dominating. The uneven development
obstructs thinking on a global level what exactly is ahead
of us and what risks and opportunities are about to
emerge.

We live in a very fragmented world. The fact that we
have problems with the quality of health care does not
mean that elsewhere in the world people are not working
to achieve man's immortality. In the future, a number of
professions may turn unnecessary. And this moment
is described by the Israeli author Yuval Harari as the
appearance of an

unnecessary class

That is why people have to develop a habit of lifelong
learning.

The profession of the medical doctors and personnel
will also transform since there is already a software
algorithm, called Doctor Waton, which is capable of
diagnosing most human diseases and prescribe treatment.
It will constantly improve itself through machine self-
learning. Such algorithms are also present in the legal
sector. There is a conviction that the monotonous low-
skilled labour will be the most influenced, but it turns out
that creative activities will also be affected.

A period of technologization and a powerful
penetration of artificial intelligence is ahead of us,
initially with the illusion that this will only benefit people.
Then, there will be a crisis, since a new way of living
will have to be invented in time when people lose not
only their jobs, but also part of their existential meaning
of life through career development. And after a lot of
challenges, a global consensus is likely to be reached
on the limits within which people and technology can
spread. (3
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MuauoHepu om Bugeouz2pu

Kou ca Hail-002amume npogecuoHanHu

Who are the richest professional
gamers, how big is their fortune
and how do they earn their money

2elimopu, kakBo e cocmoAHuemo um u
om kakBo neueaam napume cu

Video-Game Millionaires

AnekcaHgop AnekcaHgpoB I Aleksandar Aleksandrov

oBeuemo pogumeau, kozamo Bugsm gememo cu

ga uzpae Bugeouepu, Hau-yecmo 20 CMbMpsAM, ye

mps6Ba ga cu nuwe gomMawHUme UAU UYe HEe e NOAe3-

HO ga npekapBa monkoBa Bpeme npeg komnlombpa.

W Hau-BeposmHo nocaegHomo, koemo Buxa Cu noMucAuAu B8
makaBa cumyauus, €, 4e mo we 3abozamee ¢ NOgobHU 3aHU-
MaHus. 3a usHeHaga Ha Hsakou Mauku u 6auu u 3a nbAeH ykac
Ha 6babume u gagoBuume obaue, Bce noBeuve 2etiMbpu no cBe-
ma npaBam gobpu napu om koMnlombpHU Ugpu U cpeg max
Beue uma He manko muauoHepu (BkalouumenHo u B Bbazapus).
Hobpe gowau B cBema Ha enekmpoHHume cnopmoBe -
egHa obaacm, B8 kosmo Bugeouzpu kamo Dota 2, StarCraft,
Counter-Strike u League Of Legends ca peaAHu cbcmesamen-
HU gUCUUNAUHU, 2eMbpume ca ucmuHcku 3Be3gu, caegBaHu
om opgu om ¢eHoBe, a HazpagHume ¢poHgoBe Ha MypHUpuU-
me yecmo ce u3mepBam B mMuAuoHuU goaapu. He auncBam u
Bcuuku ocmaHaAu ampubymu Ha NnpodecuoHaAHUs cnopm
— MPpEHbOPU, MEHUGKbpPU Ha ombopu, cnoHcopu U pekaamHu
goz20Bopu, cnopmHu komeHmamopu, a 8 Hakou cmpaHu kamo
IOXHa Kopess u Kumal — gopu 02poMHU 3aAu 3a mypHUpU C
gecemku xuaagu 3pumencku mecma. C masu pasauka, ue B8
npodecuoHanHus 2elMuHe Hewlama ce pa3BuBam MHO20 no-
6bp30, omkonkomo 8 koumo u ga e mpaguuuoHeH cnopm, a
camume guCUUNAUHU, ChOpmHuUme ,mepeHu” u gopu npaBu-
Aama BcbwHocm ca eneMeHmu om komepcuaaHu npogykmu.

bua2apcku ycnexu

Ta3u mema cmaHa akmyaAHa y Hac npe3 nocAaegHUmMe 20-
guHu BbB Bpbska ¢ BneuamasBawume ycnexu Ha Hakou BbA-
2apcku uegpauu. Hau-Hanpeg VBaHn ‘MinD_ContRoL' 1BaHoB
cmaHa nbpBusm H6bA2apcku MUAUOHEP om eAekKmpPOHHU chop-
moBe, makap u kamo uzpau Ha uy>kgecmpaHeH ombop — Team
Liquid, koumo cneueau npecmuxkHus mypHup The International
2017 no uepama Dota 2. CvBcem Hackopo nvk pogHusm om-
6op Windigo Gaming cneueau maszoguwHomo cBemoBHo nbp-
BeHcmBo no Counter-Strike: Global Offensive 8 Kumau u cu
nogenu nbpBama Hazpaga om 500 000 w. gonapa.

Mo cBema obaue enekmpoHHUAM cnopm ce komepcuaau-
3upa Beue noBeue om gecem 20guHu, a kopeuuu, kumaduu u
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ost parents, when they see their child playing

video games, often rebuke them that they have

to write their homework, or that it is not useful

to spend so much time in front of the computer.
And most likely, the last thing they would think of in such
a situation is that their child could get rich doing similar
activities. To the surprise of some mothers and fathers, and to
the full horrors of grandmothers and grandfathers, however,
more and more gamers around the world are making good
money from computer games, and among them there are
already a few millionaires (including in Bulgaria).

Welcome to the world of electronic sports, an area where
video games, such as Dota 2, StarCraft, Counter-Strike and
League of Legends are real racing disciplines, gamers are
real stars, followed by hordes of fans, and the prize funds
of the tournaments often amount to millions of dollars. All
other attributes of professional sports are also not missing
— coaches, team managers, sponsors and advertising
contracts, sports commentators, and in some countries,
such as South Korea and China, even huge tournament halls
with tens of thousands of spectators. With the difference
that professional gaming is growing much faster than any
traditional sport, and the disciplines, the sporting “terrains”,
and even the rules are actually elements of commercial
products.

Bulgarian Successes

This topic has become relevant in recent years in
connection to the impressive success of some Bulgarian
players. First, Ivan “MinD_ContRoL” Ivanov became the
first Bulgarian millionaire from electronic sports, although
as a player from a foreign team — Team Liquid, who won
the prestigious The International 2017 tournament on the
Dota 2 game. More recently, the Bulgarian team Windigo
Gaming won this year's World cup on Counter-Strike: Global
Offensive in China and split the first prize of USD 500,000.

Around the world, however, this electronic sport have
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Team Liquid ¢ 6bAeapuHa UBaH ‘MinD_ContRol’ WBaHoB (8 cpegama) Ha The International 2017

Team Liquid with Bulgarian Ivan “MinD_ContRoL” Ivanov (in the middle) at The International 2017

ugpayu om Hskou gpyau cmpaHu omgaBHa npaBsm 3aBugHo
cbcmosHue om cBoume pedaekcu ¢ muwkama u kaaBuamy-
pama. MoHskoza moBa cmaBa owe npegu ga ca 3aBbpwunu
06pa30BaHuemo Cu U gopu NbAHOAEMUE, & eguH om msx — Ca-
mMyuA ‘Sumall’ XacaH Caueg, cmaBa muauoHep om 2eumopcku
cbcmesaHus, koezamo e egBa Ha 16 20guHu.

Mcuxono2uueckama 2patuua om $1MaH.

cbCcmosiHue om npodecuoHaneH 2elUMuH2 € npemuHama
3a nbpBu nbm om nemumama kumaucku uzpayu YeH ‘Hao’
Xubao, Xao ‘Banana’ YaHe, YaHz ‘SanSheng’ Xoxu, AHz ‘Xiao8’
HuHg u Ane ‘MU’ MaH, koumo cbwo uepasm uzpama Dota 2.
C HapacmBaHemo Ha HazpagHume ¢oHgoBe u ¢ nosiBama Ha
noBeue npodecuoHanHu kayboBe obaue Gposim Ha MUAUOHE-
pume HapacmBa u Hau-60zamusim npozeimbp kbM MOMeEHMa
Kypo ‘Kuroky’ Takacomu (2epmaHeu, Cbuio ugpay Ha Team
Liquid) uma cbcmosHue B pasmvep Ha 4 165 926 wi. gonapa.
Cnopeg cBemoBHama paHeaucma Ha cauma EsportsEarnings.
com, mou e cAegBaH om OceM uz2payu CbC CbCmosiHUe Hag 3
MAH. W, goAapa, gpyau 12 ¢ Hag 2 MAH. W. goAapa u owe 47
cbcmesamenu, koumo ca cneuveAuau Hag 1 MAH. wi. goaapa
om uvkaHe no 2eumovpcku mypHupu. Moumu Bcuuku om us-
bpoeHume uzpasm Bugeouzpama Dota 2, kosmo BcowHocm
He e omgeAHo 3aznaBue, a e m.Hap. ,mMog“ (Bepcus) Ha gpyaa
xumoBa uzpa — WarCraft Ill.

Om kakB8o neueaam

npodecuoHanHUMe 2elmvpu? Hal-2oaama yacm om cbcmos-

been commercialized for more than a decade now, and
Koreans, Chinese and players from some other countries
have long been making a fortune with their mouse and
keyboard reflexes. Sometimes, this happens even before
they have completed their education and even before they
come of age, and one of them, Samuil “Sumaill” Hassan
Syed even became a millionaire from gaming competitions
when he was only 16 years old.

The psychological barrier of USD 1 million

fortune of professional gaming has been overcome for
the first time by the five Chinese players Chen “Hao”
Zhihao, Jiao “Banana” Wang, Wang “SanSheng” Zhaohui,
Zhang “xiao8” Ning and Zhang “Mi” Pan, who also play the
Dota 2 game. With the increase of the prize money and
the emergence of more professional clubs, however, the
number of millionaires has grown, and the richest pro-gamer
at the moment, Kuro “KuroKy” Takhasomi (a German, also
a Team Liquid player), has a fortune of USD 4,165,926.
According to the world rankings of EsportsEarnings.com,
he is followed by eight players with a fortune of more than
USD 3 million, other 12 with more than USD 2 million and
47 other players who have earned more than USD 1 million
from participating in gaming tournaments. Almost all of the
above play the Dota 2 video game, which is actually not
a separate game, but is the so-called “Mod” (version) of
another hit game — WarCraft Ill.
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Hau-602amusm npogecuoHareH zeumop Kypo Takacomu (cegHarusm B cpegama) / The richest professional gamer Kuro Takhasomi (sitting in the middle)

HUuemo um ce gbaku Ha cheyeneHu HazpagHu GoHgoBe om
mypHupu, koumo noHsikoza gocmuzam MUAuoHU goaapu. Apy-
2u BakHu nepa B npuxogume Ha cbcmezameAume ca 3anAa-
mume om mexHume kay6oBe, kakmo u cnoHcopcku gozoBopu
¢ komnanuu, koumo uckam ga ce no3uuuoHupam 8 masu MAa-
gexkka obwHocm. Cpeg max obukHoBeHo ca npou3Bogumenu
Ha komnlompu, Bugeokapmu, zeimbpcka nepudepus, kakmo u
Ha eHepaulHu Hanumku u gpyau maagexku npogykmu.

ToBa, koemo npaBu Hau-2onsMo BneuamaeHue npu enek-
mpoHHume cnopmoBe e gocmbnHocmma Ha ycnexa 6 masu
6vp30 pasBuBawa ce cybkyamypa. Ha npakmuka Bceku 6u
MO2bA ga cmaHe ycneweH uepad, b6e3 ga ce Hanaza ga UH-
Becmupa 3a ueanma cepuo3Hu cpegcmBa, ga uma Bpbsku, ga
6bge nogkpensH om 2oneMu komnaHuu, ga uma kakeBmo u ga
€ pabomeH onum UAU gopu — ga e 3aBbpuwun cBoemo obpa3o-
BaHue. Bcuuko, koemo e Heobxogumo, e ga

uzpae HaucmuHa goope

OepaHuvumenHume ¢akmopu B ocmaHaaume obaacmu Ha
chopma uAu woybusHeca npocmo AuncBam myk. 3a ga cmaHe
eguH MyaukaHm usBecmeH, Hal-4yecmo mpsa6Ba ga bbge xape-
caH om 2onsma 3BykosanucHa komnaHus. 3a ga ycnee eguH
dymboaucm, 6u mpabBano ga 20 3abenexkam emucapume Ha
2onemume kayboBe. lMpu enrekmpoHHume cnopmoBe makuBa
02paHuUYeHuUs NPoCMoO HaMa U homsm kbM 3HauumMume mexgy-
HapogHU ycnexu u He MaAko napu e omBopeH.

OHe3u, koumo cu Mmucasm, ye cmaBa Bbnpoc 3a AeCHO u3-
kapaHu napu, obaue 2pewam. MpodecuoHarHUME 2eUMbpU He
ca npocmo xopa, koumo uzpasm 3a 3abaBAaeHue u uskapBam
MUAUOHU. ,JcmuHama e, ue ga 6bgew npodecuoHaneH zel-
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What do professional gamers

earn from? Most of their fortune comes from earned prize
money from tournaments, which sometimes reach millions
of dollars. Other important sources of the players’ earnings
are the salaries from their clubs, as well as sponsorship
contracts with companies that want to position themselves
in this youth community. They are usually computer, video
card and gaming peripheral manufacturers, as well as
manufacturers of energy drinks and other youth products.

What makes the biggest impression in electronic sports
is the opportunity for success in this fast-growing subculture.
Practically anyone can become a successful player without
having to invest serious resources for the purpose, having
connections, being supported by big companies, having any
work experience, or even having completed their education.
All that is needed is to

play really well.

Restrictive factors in other areas of sports or
entertainment are simply not present here. In order for a
musician to become famous, they have to be noticed by a
big record company. In order for a football player to succeed,
they should be noticed by an emissary of a big club. In
electronic sports, there are simply no such constraints and
the road to significant international success and a lot of
money is open.

Those who think this is easy money are wrong.
Professional gamers are not just people who play for fun

B Team Liquid



UBaH MBaHoB no Bpeme Ha cocme3aHue / Ivan Ivanov during a competition

Mbp o3HauaBa npegu Bcuuko MHO20 mpyg, nocmosHCmMBo u
ekegHeBHU mpeHupoBku, He3aBucumo gaau cme Ha ked ga
uzpaeme UAU He. Hewo noBeue — MHO20 om CbcmesameAume
8 me3u gucuunAuHu Ha npakmuka HampasBam Alobumume Ha
Xunsgu Maagexku 3azaaBusi, npocmo 3awomo ce Hanaza ga
2u ugpasm HenpekbcHamo, gokamo ycvbBopweHcmBam Beska
cmpamezus u Bceku memog“ - cnogeas Emun ‘Beast’ Jumu-
mpoB, gbA2o2oguwEH MeHUgKbp Ha ombBopu no enekmpoHeH
cnopm, op2aHu3amop Ha MypHUpU U 6uBw MpeHbop Ha Ha-
uuoHaAHuUs oméop no WarCraft Ill, kakmo u HauuoHaAnHUs om-
6op no Pro Evolution Soccer Ha Boazapus.

Ipye xapakmepeH enemeHm B mo3u ceameHm e npexogHoc-
mma Ha gucuunauHume. Taka Hanpumep uz2pu kamo WarCraft
Il (no kosimo, mexXgy gpyzomo, Bbazapus uma cBemoBeH wam-
nuoH) omgaBHa He ce uzpasm, StarCraft u StarCraft Il cowo no-
3ana3oxa B noBeuemo cmpau u3BbH IOxkHa Kopes, 3ameHeHu
om 3a2naBus (gucuunauHu) kamo Dota 2 u League of Legends,
a omckopo — u om Fortnite. Ha npakmuka Bcsko HoBo 3az2naBue,
usgageHo om Hakos om 2oAeMume komnaHuu, uma nomeHuua-
Aa ga ce npeBopHe B cregBawama nepcnekmuBHa npozeum
gucuunAuHa u ga npuBaeue uepauu. I maka gokamo Hskou
Bce owe cmamam, ue Bugeouzpume ca gemuHcko 3aHumaHue,
a gpyau au koHmpupam, ue pumaHemo Ha kokeHo kbABO no
mpeBama obekmuBHO nozaegHamo He uszneXkga No-CEepuo3Ho,
eguH HoB cnopm cu nponpaBs nbm kbM BHUMaHUEMO Ha Maco-
Bama nybauka. Oule cbc 3apaXkgaHemo cu mou e ususAo ko-
MepcuaAusupaH u basupaH Ha guaumaAnHu mexHoAO2UU, a Beue
uma u cBoume cynep3Be3gu, ycnewHu ucmopuu U NpumMepu 3a
nogpaxkaHue, koumo momuBupam xuasgu MAageXku ga usbupam
eguH HecmaHgapmeH kapuepeH nom. (1)

and make millions. “The truth is that being a professional
gamer means, above all, a lot of hard work, perseverance
and everyday practice, no matter if you are in the mood to
play or not. What's more, many of the contestants in these
disciplines actually hate the favourite titles of thousands
of youngsters just because they have to play them all the
time while perfecting each strategy and method,” says Emil
“Beast” Dimitrov, a long-time manager of electronic sports
teams, tournament organizer and former coach of the
WarCraft lll national team, as well as the national team of
Pro Evolution Soccer in Bulgaria.

Another characteristic element in this segment is the
transience of the disciplines. For example, games such
as WarCraft lll (in which, by the way, Bulgaria has a world
champion) have not been played for a long time, StarCraft
and StarCraft Il have also faded away in most of the countries
outside of South Korea, replaced by titles (disciplines), such
as Dota 2 and League of Legends, and soon by Fortnite.
Practically, every new title introduced by one of the big
companies has the potential to become the next promising
pro-game discipline and to attract players. And so, while
some still think that video-games are a childish activity, and
others reply that kicking a leather ball on grass does not
seem to be more serious, a new sport makes its way to the
attention of the general public. Since its emergence, it has
been fully commercialized and based on digital technology,
and now has its superstars, successful stories and role
models that motivate thousands of young people to choose
an unusual career path. (3

145

9 Team Liquid



TEXHOAOI M | TECHNOLOGY

Mpo6uB npu AHK
komnlompume

HoBo omkpumue e Ha nbm ga npoMeHU HauuHa,
no koimo obpabomBame uHpopmauus, u ueaus
cekmop Ha uHdopmauuoHHUMe mexHoAo2uu
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Breakthrough in
DNA Computers

A new discovery is about to change the
way we process information and the
entire information technology sector

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

BukHanu cme ga Bv3anpuemame komnlompume kamo

e are used

MemaAHU MawuHu ¢ komnoHeHmu kamo npouecop, o seein
mBovpg guck u onepamuBHa namem, upe3 koumo me g
R computers
u3BbpwBam ozpoMeH Bpol usuucAeHus. Tasu koH- a s

uenuus e 8 ocHoBama Ha cvBpemeHHUME Aanmonu, cMapmdo-
Hu, mabaemu u Bcuuku ocmaHaAu guzumanHu ycmpoucmBa,
a Beue HaBauza ¢ 6bp3u memnoBe u B Hawume aBmomobu-
AU, meneBusopu, gomawHu enekmpoypegu u kakBo Au owe
He. Okono Hac obaue cbuiecmByBam MHO20 gpyau HauuHu
3a obpabomka Ha UHdoOpmMauusma u He — mpaguuuoHHUME
komnlompu He ca Hau-wupoko pasnpocmpaHeHusim cpeg msx.
Ta3u yecm ce naga Ha egHa gpyaa UHpopMauuoHHa cucmema,
kosimo ¢yHkuuoHupa BbB Bceku om Hac u Ha npakmuka — Bb8
Bcako >kuBo cbwecmBo no cBema. CmaBa Bvnpoc, pasbupa
ce, 3a [AHK, uau Oe3okcupuboHykaeuHoBama kuceauHa.

Ta3u muHuamlopHa Monekyna cbxpaHsBa usaama uHdop-
Mauus 3a moBa kak mpsabBa ga usaaekgame Hue U Hawume
HacAaegHuuy, kakBu uepmu ga npumexkaBame u kak ga ce npo-
meHame. [HK e moakoBa mMowHa uHdpopmauuoHHa cucmema,
ue camo wecm 2pama om masu buocybcmaHuus Mozam ga
cbxpaHsBam

3072 eksabaiima ungopmayus

Ako ce uygume kakBo e eksabaum, moBa e ozpomeH obem
gaHHu, paBHsBaw, ce Ha 1000 nemabauma, uau 1000 no 1000
mepabauma, kamo 3a cpaBHeHue B Hauanomo Ha 2011 e.
ugAromo 4oBeuecmBo e cbxpaHaBano obwo okoro 300 eksa-
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metal machines  with
components, such as a
processor, a hard drive,
and RAM, through which they carry out a huge number
of calculations. This concept is at the basis of modern
laptops, smart phones, tablets, and all other digital devices,
and is already being introduced into our cars, TVs, home
appliances, etc. at a rapid pace. Around us, however, there
are many other ways of processing information, and no,
traditional computers are not the most common among
them. This honour belongs to another information system
that functions in each of us and in practice in every living
creature in the world. Of course, we are talking about DNA
or DeoxyriboNucleic acid.

This miniature molecule stores all the information about
how we and our heirs should look like, what features to
possess and how to change. DNA is such a powerful
information system that only six grams of this bio-substance
can store

3072 exahytes of information

If you wonder what an exabyte is, its a huge amount
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6auma. MpousBogumeaHocmma Ha makaBa cucmema nvk 6u
mozAa ga gocmuzHe 1000 petaFLOPS. OmHoBo 3a cpaBHeHue
— npu Hau-mowHume cynepkomnlompu gHec mo3u nokazamen
e manko Hag 100 petaFLOPS.

OBhaagaBaHemo Ha nogobHa

usvucaumeana mouy

6U NPOMEHUAO U3UAAO obwecmBomo Hu, bu goBeao go HOBO
nokoaeHue komnlompu, cnocobHu ga u3BbpwBam HecpaBHuUMU
3a gHewHume npegcmaBu usuucaeHus. M Beposmto Beeku pe-
goBu nompebumen we Moke ga pasnonaza B gxkoba cu ¢ mMa-
WuHa, HagMuHaBawa no npou3BogumeAHOCM gHewHume cy-
nepkomnlompu. Edekmbm 3a Haykama cbw,o bu BuA 02pomMeH,
3awomo komnlompu ¢ nogobeH kanauumem we cnomozHam
3a omzoBapsHemo Ha peguua Bbnpocu om obaacmu kamo
2eHemukama, mMeguuuHama, acmpoHoMusima, ¢usukama Ha
eAeMeHmapHUme yacmuuu u MHo20 gpyau. Moxkem camo ga
2agaem go kakBu omkpumus we goBege makoBa pasBumue.
Camama koHuenuus 3a komnlompume cbwio 6u ce npomeHuAa

of data equivalent to 1,000 petabytes or 1,000 x 1,000
terabytes, and as a comparison, in the beginning of 2011,
the whole humanity stored a total of about 300 exabytes.
The performance of such a system could reach 1000
petaFLOPS. Again, to compare, for the most powerful
supercomputers today, this indicator is slightly above 100
petaFLOPS.
Controlling a comparable

computational power

would ultimately change our society, leading to a new
generation of computers capable of performing calculations
unparalleled to today’s understanding. And probably every
regular user will be able to put in their pocket a machine
that surpasses the performance of today’s supercomputers.
The impact on science would also be enormous, because
computers with similar capabilities will help answer a
number of questions in areas, such as genetics, medicine,
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ususano, mol kamo npu OHK uHdop-
Mauusma ce obpabomBa napaeAHo
U MUAUOHU UAU MUAUApgHU MoAekyAu
mMoz2am ga B3aumogetucmBam no egHo
u cbwo Bpewme.

BeposmHo Beue ce numame: kak-
Bo uakame u 3awo He cme BnpeaHanu
mo3u nomeHuuaA Ha >kuBama npupo-
ga? Cmomuuu y4yeHu no cBema Beue
ce onumBam ga HanpaBsam moBa u ga
cb3gagam nvAHoueHHU OHK komnlo-
mpu.

MopBu 3a u3uucAumenHus kana-
uumem Ha cnupanama Ha >kuBoma
ce gocewa AeoHapg EugbAmaH, kom-
nlomopeH yyeH om YHuBepcumema
Ha [OXkHa KaaudopHus u Hocumea Ha
Hazpagama TlopuHe, kosmo uma cma-
myma Ha HobenoBa Hazpaga 3a kom-
nlomopHu Hayku. 3a nbpBu nbm mou
npegcmaBs Ha obwHocmma cucme-
Ma, basupaHa Ha [OHK, kosmo moxke
ga u3BbpwBa pasAUYHU U3YUCAEHUS
owe npe3 1994 zoguHa. OmmozaBa
go gHec mo3u UT nogceaveHm mup-
nu cepuosHo pa3Bumue. MNpe3 2002 2.
uspaencku yueHu cv3gaBam monekyas-
peH komnlombp, cbcmaBeH om eH3umMu
u OHK monekyau, Bmecmo cuauuueBu
MukpouunoBe, a gBe 2oguHu no-kbCHO
uscnegoBamencku ekun om cowama
cmpaHa npegcmaBam OHK mawuHa ¢
BxogHo-u3xogHa cucmema, kosmo Ha
meopusi bu mpsbBano ga Moke ga gu-
agHocmuuupa pak. [pyz npobuB bewe
nocmugHam npe3 2013 2., kozamo
HayueH ekun ycns ga cbxpaHu 8 OHK
JPEG usobpakeHue, LLlekcnupoBu co-
Hemu u ayguodala. Mpe3 2016 2. nvk
bewe usnonsBaHa nepcnekmuBHama
mexHoAO2US 3a pegakmupaHe Ha 2eHu
CRISPR 3a BmvkBaHe Ha GIF usobpa-
>keHue Ha 2anonupauw, koH 8 OHK Ha
»uBa 6akmepus.

Mpo6aemume

Bonpeku BneuamasBawomo pas-
Bumue Ha OHK komnlompume go mo-
MeHma, me BuHazu ca cmpagaAu om egHa 0cHoBHa caabocm
— kogom, cb3gaBaH upe3 msax, He Mokewe ga bbge npeHa-
nucaH. Mau ako uznonzBame napanen ¢ mpaguuuoHHUME Uu3-
YyucAUmeAHU MawuHu — moBa e Bce egHo ga ce Hanaza ga
cb3gaBame HOB komnlomuvp Bceku nbm, kozamo uckame ga
cmapmupame HoBa copmyepHa npozpama. ToBa e Ha nbm ga
ce npomeHuU ¢ HOB npobuB B Mo3u cez2meHm om HavaAomo
Ha masu 2oguHa, kolmo bu mMoz2bA ga goBege go nosBama Ha
HoBo nokoneHue npozpamupyemu OJHK komnlompu.

Mocmukenuemo

e Ha ekun yuyeHu om KaaudopHuuckus yHuBepcumem UC
Davis, KanudopHuuckusi mexHOAOZUYEH uHCMumym u Xap-
Bapg, nog pvkoBogcmBomo Ha [euBug Oomu. ToBa, koemo
me ca ycneAu ga HanpaBsm, e cucmema om 355 cBoeobpasHu
»naouku“ OHK, koumo 6uxa Mozau ga 6bgam cpaBHeHu c Be-
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astronomy, elementary particle physics, and many others. We
can only guess what kind of discoveries such a development
would lead to. The very concept of computers would also
ultimately change, as DNA information is processed in
parallel and millions or billions of molecules can interact
simultaneously.

You are probably asking yourselves: what are we waiting
for and why have we not harnessed this potential of living
nature? Hundreds of scientists around the world are already
trying to do this and create computers by using entirely DNA.

Leonard Adleman, a computer scientist at the University
of Southern California and a Turing Award winner who
has won the Nobel Prize for Computer Science, was the
first to think of the computational capacity of the spiral
of life. He was the one who, for the first time back in
1994, presented a DNA-based system that can perform
different calculations. Since then, this IT sub-segment has



pueume Ha koHBeHuuoHanHume komnlompu. Peayamamom e
komnlomop, kolmo moxke ga usnbaHsBa 21 pasauyHu npozpa-
mu, cpeg koumo uma ¢yHkuuu kamo 6poeHe, uzbop Ha onuuu
om cnucbk, pasno3HaBaHe Ha naAuHgpomu u gp. Ekunom Beue
npegcmaBu omkpumuemo cu 8 cmamus 8 cn. Nature, kosmo
6ewe nocpewHama no3umuBHO om HayuyHama obwHocm.

NMepcnekmuBume

npeg nogobHa mexHoAo2us ca 02poMHU. Ha npakmuka ms
omBaps wupoko Bpamama koM pa3Bumuemo Ha NbAHOUEH-
HU 6uoAO2UUHU komnlompu, U3NOA3BaWLU U3YUCAUMEAHUS NO-
meHuuaa Ha [JHK. ToBa Hu gobawkaBa go momeHma, kozamo
makuBa mawuHu buxa mMoz2au ga ce nosBsm B8 >kuBoma Hu u,
ako He ga Bbgam u3noAa3BaHu om pegoBume nompebumenu,
mo noHe ga pewaBam cepuo3Hu HayuHu Bonpocu u ga nogo-
6psBam kauecmBomo Hu Ha >kuBom u Hawemo pasbupaHe 3a
Bcenenama. ()

undergone serious development.
In 2002, Israeli scientists created
a molecular computer composed
of enzymes and DNA molecules
instead of silicon microchips, and
two years later, a research team
from the same country presented a
DNA machine with an input/output
system, which in theory should be
able to diagnose cancer. Another
breakthrough was made in 2013
when a team of scientists managed
to store in a DNA, a JPEG image,
a Shakespearean sonnet, and an
audio file. In 2016, the prospective
CRISPR gene editing technology
was used to insert a GIF image of
a galloping horse into live bacteria
DNA.

Problems

Despite the impressive
development of DNA computers
so far, they have always suffered
from one major weakness - the
code created through them could
not be rewritten. Or, if we use a
parallel with traditional computing
machines - it's like having to
create a new computer every time
- we want to run a new software
program. This is about to change
because of a new breakthrough in
this segment earlier this year, which
could lead to the emergence of a
new generation of programmable
DNA computers.

The achievement

has been made by a team of
scientists from the UC Davis
University — of  California, the
California Institute of Technology
and Harvard, led by David Doty.
What they have managed to do is
a system of 355 unique DNA ‘tiles”
that could be compared to the
conventional computer circuits. The result is a computer
that can run 21 different programs, including functions, such
as counting, choosing list options, palindrome recognition,
etc. The team has already presented its discovery in an
article in Nature Magazine, which was received positively by
the scientific community.

The perspectives

in front of such technology are huge. In fact, it opens the
door to the development of complete biological computers
that use the computing potential of DNA. This brings us
closer to the point where such machines can appear in our
lives and, if not adopted by regular users, would at least
solve serious scientific issues and improve our quality of life
and our understanding of the universe. The advantages of
such technology are enormous. (3
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[Ha s3guw remswomo
kuaumye - Ualoc-
mpauus om 1880 e.
Ha pyckus XygoxkHuk
Bukmop BasHeuoB

Riding the Flying
Carpet - lllustration of
1880 by the Russian
artist Victor Vaznetsov

BoAawebHume npukasku
Gadgets from the Fairy Tales

Mas MemkoBa-KoHcmaHmuHoBa / Maya Petkova-Konstantinova

emawu kuaumu, 6opaoxogHu 6omywu, wanka HeBuguMm-
ka u Aemswu caHgaAu - me3u BoAwebHU cpegcmBa
3a npugBukBaHe HagmuHaBam gopu Hau-cmMeAume
daHmasuu Ha MiaoH Mobck. Ho He cu mucaeme, ue mesu
ampubymu okuBs8am camo 8 npukaskume 3a BoAwebemBa u 2u
u3non3Bam eguHcmBeHo npukasHume e2epou. CugypHo Hukoza
goceea He Bu e MuHaBano npe3 ym koako ecmecmBeHo e buno
3a xopama B ganeuHomo MuHano ga komeHmupam cpegcmBo-
mo 3a npugBukBaHe, HapeueHo om max ,aemsaw, kuaum®. Moumu
Mumonoz2u3upaHomo npeBo3Ho cpegcmBo ce e pagBano Ha 20-
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lying carpets, speed boots, invisibility caps and
flying sandals — these magical means of mobility
surpass even the wildest dreams of Elon Musk.
But don't think that these items come to life only
in fairy tales and are used only by fairy-tale characters.
Perhaps you have never thought of how natural it was
for people in the distant past to comment on the means
of mobility they called “flying carpets”. The almost
mythological vehicle has enjoyed great popularity not



AIMa nonyasipHocm He camo B apabcekus, Ho u BbB ¢peHckus u
cAaBsHckus dponkaop. B no-cbBpemeHHU BapuaHmu BbAwebHUMe
npegmemu, u3noA3BaHu om npukasHume 2epou, ca npegMemu
wupnompeba om exkegHeBuemo Ha 2epoume om $aHmacmuu-
Hume ¢uamu. /1 He camo 3a msx.

Llap ConomoH om W3paen e nbpBama usBecmHa ucmopu-
yecka ¢uzypa, cBopsaHa ¢ mazuveckume Aemsawu kuaumu. Ae-
2eHgama 3a nbpBu nom e 3anucaxa npe3 Xl Bek om eBpetckus
kHwkoBHuk Vcaak BeH LLepupa. TBopgu ce, ue masu ucmopus e
cbcmaBeHa om gBe gpeBHu mBopbu, koumo ommozaBa ca buau
uszybeHu. Bepcuume kak BoAwebHuUsm npegmvem e nonagHaa
B uapckume poue, ca gBe. B nopBama gapumensm e >keHa -
BnlobeHama B uapsa CaBcka uapuua, kosmo cvbpana 8 bazgag
Bcuuku HaAuuHU B cBema Mbgpeuu cbC 3apbkama ga usobpe-
msam HeBukgaH nogapok 3a Alobumus U uap ConomoH. Om cBos
cmpaHa uapsm 6ua mBopge 3aem ¢ uszpakgaHemo Ha Conomo-
HoBus xpam B Epycaaum u nponycHaA ga 06bpHe Heobxogumomo
BHumaHue Ha ekcmpaBazaHmHus nogapvk, kamo 20 ocmaBua Ha
6raz20BoneHUEeMo Ha cBoume npugBopHu. Caeg kamo Hayuuaa
moBa, kpaauua LLleba buna moakoBa pascmpoeHa, Ye HanokuAa

Bvp3oxogHume 6omywu Hoverboots

The Speed Hoverboots

AemAawume kuaumyema u
dbp3oxogHUMe 6omywiu gHec ca
geicmBumenHocm u mozam ga
npeBvpHam Bceku B cynepaepoi

Flying carpets and speed
boots are now a reality
and can turn anyone into a
superhero

only in the Arabic but also in the French and the Slavic
folklore. In the more modern versions, the magic items
used by the fairy-tale heroes are objects of wide use in
the everyday life of fantasy movie characters. And not
only by them.

King Solomon from Israel is the first known historical
figure associated with magical flying carpets. The
legend was first recorded in the 13th century by the
Jewish writer Isaac Ben Sherira. It is said that this story
is made up of two ancient works that have since been
lost. The versions of how the magic item had fallen into
the king’s hands are two. In the first, the giver was a
woman, the Queen of Sheba, who was in love with the
king and who gathered in Baghdad all the wise men in
the world to invent an unheard of gift for her beloved
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3abpaHa u 3abpaBa Bopxy BucokomexHOAO2UYHOMO U306pemMeHue.
BbB Bmopama Bepcus Hau-Mbgpusm om uapeme B npukaskume
noAyyuA uHoBamuBHomo npeBo3Ho cpegcmBo kamo gap AuuHO om
Boa.

Bmopama ucmopuyecka auuHocm, kosmo e umana gocea ¢ Boa-
webHus npegvem, e YuHauc xaH, koimo npe3 1226 . onycmowa-
Ba mHokecmBo 2pagoBe B LiewmpanHa Asus. Cpeg nasukama cu
MoH20AUMe omKpuAu Aemsawiu kuaumu, a kozamo eguH 3amBopHuk
um kazaa, ue me ca no-nogBukHU om NoHUMo Ha cmenume (60-
2oxyaAcmBo 3a MoHzonckume ywiu), Beaukusm xaH 20 obe3znaBun
U HanpaBuA om vepena My vawa. C moBa npubbpaaHo geticmBue
Ha YeHauc xaH caegume Ha BbAwebHUs npegvem ce 3a2ybBam 3a
cregBawume nokonaHust u cmonemusi. Ho ucmopusima nosHaBa u
gpyau ,kalouoBu e3gauu Ha kuaumu®, cpeg koumo ca Baba fAza u
MBanywka ynaka. B no-coBpemeHHus dpoakaop 3a Xapu Momop u
2epoume B gBa om duamume ,3aBpowiaHe 8 Gbgewemo” Aemswia-
ma naaméopma e cpeg 3HakoBume ampubymu. ViHmepeceH dpakm
€, ue moBa BbAwebHo (BucokomexHonozuuHo) NnpeBo3Ho cpegcmBo,
yuemo koHcmpyupaHe e ocmaHano 8 Mveaama Ha Bpememo, Habpa
ckopocm u cmaHa npumekaHue Ha MHO20 Hawu CbBpeMeHHUUU.
XoBbpbopgbm (uAu 2upockymepobm) HaBaese B cvBpemeHHama
nonkyamypa u MoXe ga boge kyneH Ha ueHa okono 200 AB. Pasbupa
ce, nopBusim macoB npousBogumen Ha npeBo3Homo cpegcmBo e
cumyupaH 8 usmouHama yacm Ha naaHemama — Kumau. He monko-
Ba mMacoBo e usobpemeHuemo Ha basupaHama 8 Hio Mekcuko kowm-
naHus ARCA Space Corporation. /13obpemeHama om msax Aemawia
naaméopma e ¢ MowHocm om 272 koHcku cuau u 203 000-8amoBa
6amepusi, kamo pa3BuBa ckopocm go 20 km/u. LieHama Ha gpebHo
Ha cvBpemeHHomo Aemawo kuaumue e 19 900 gonapa.
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king Solomon. For his part, the king was too busy
building the Solomon Temple in Jerusalem, and forgot
to pay attention to the extravagant gift, leaving it to
the goodwill of his valets. After learning this, Queen
Sheba was so upset that she banned the high-tech
invention and forced it into oblivion. In the second
version, the wisest of kings in fairy tales received the
innovative vehicle as a gift personally from God.

The second historical personality who came into
contact with the magic object was Genghis Khan,
who in 1226 destroyed many cities in Central Asia.
Among the loot, the Mongols found flying carpets, and
when a prisoner told them that they were more mobile
than the steppe pony (a blasphemy for the ears of
Mongolians), the great Khan beheaded him and made
a mug out of his skull. With this hasty action of Genghis
Khan, the traces of the magical item were lost for the
next generations and centuries. But history knows
other “key riders of carpets”, including Baba Yaga and
Ivan the Fool. In the more up-to-date folklore of Harry
Potter and the characters in two of the films “Back to
the Future,” the flying platform is among the symbolic
objects. An interesting fact is that this magical (high-
tech) vehicle, whose construction has remained in
the fog of time, has gained momentum and became
the possession of many of our contemporaries. The
hoverboard (or gyroscooter) has entered the modern



N kakmo mazusma Ha npukaskume paskasBa 3a caegBawius
BoAwebeH npegmem — enemeHm om eBponetickus gpoakaop - 6bp-
30xogHUMe Bomywu, maka cBemoBHama npeca npeHacs go Bcuu-
ku kpauwia Ha naaHemama uHdopmauusima 3a coBpemeHHUmMe ,Ae-
mawyu 06yBku“. B pyckume HapogHu npukasku 2epoume 0B6yBam
6bp30xogHU Bomyuwiu, ¢ Yusimo noMou, ¢ egHa kpauka npemuHaBam
pascmosHue om 7 AeBau. C mazuuecku uvexau npenycka u 2eposim
om npukaskama Ha Buaxeam Xayd - Mankusm Myk. Boz Xepmec
ce npugBukBa 6bp30 cpeg NPOCMOCMbPMHUME C NOMOWMa Ha
AemsAWwU caHganu, ce paskasBa u B8 epbukama mMumonozus. 3uMHU,
AEMHU UAU gOMauHU, ueama Ha BoawebHume obyBku e ga npeHe-
cam cobcmBeHuka cu 6bp30 U Ha 20ASMO pascmosHue. bpumak-
ckama komnaHus ,Genie” nycHa 8 npogakba BbAwebHus npogykm
Hoverboots Ha ueHa 9 995 BpumaHcku Aupu. Tesu 0byBku umam
gBa peakmuBHU gBuzamend, koumo no3BoasBam Ha cobecmBeHu-
ka um ga ce uyBcmBa kamo cynepzepou, pa3BuBatku ckopocm om
178,8 mempa B cekyHga.

CoBpemeHHUmMe ,Aemsawu caHgaau“ ugBam B exkegHeBuemo Hu
nog ¢opmama Ha xoBbp 06yBku (hover shoes). Te pa3BuBam 12
km/u. CamobanaHcupawume ce obyBku mexkam camo 3,3 ke, kamo
Ha Bbazapckus nasap ce npegrazam 3a 399 AG.

Janu cv3gaBaHemo Ha me3u mMogepHU BucokomexHoAO2UYHU
uzobpemeHus e buno npoBokupaHo om u3nbAHEHUME C BbAwed-
cmBa npukasku, uAu matHume 3a msxHomo usobpemsiBaHe e oc-
maHana gbaboko kogupaHa BB Bepusume Ha Hawemo OHK? Om-
20Bopbm He e egHo3HaueH. OuakBaHo - oueBugeHo e caegcmBuemo
— pa3Bumuemo Ha HoBume mexHoAo2UU U ByMbm B npousBogcmBo-
mo Ha uHMeAu2eHmHu gkagoku 3a exkegHeBuemo Moz2am ga npe-
BopHam Bceku egus om Hac 8 npukaseH cynepaepou. (1)

Aemswomo kuaumye gHec e xoBbpbopg

Today’s flying carpet is the hoverboard

pop culture and can be bought at a price of around
BGN 200. Of course, the first mass producer of the
vehicle is located in the eastern part of the planet —
China. The invention of the New Mexico-based ARCA
Space Corporation is not that popular. The flying
platform invented by them has 272-horsepower and
203,000-watt battery, which reaches a speed of up to
20 km/h. The retail price of the modern flying carpet
is USD 19,900.

And as the magic of fairy tales tells of the next
magical object — an element of European folklore
— speed boots, thus, the world press takes the
information about modern “flying shoes” to all corners
of the planet. In Russian folk tales, the characters put
on speed boots, with the help of which, with one step,
they can travel a distance of 7 leagues. The character
of the fairy tale by Wilhelm Hauff, Little Muck, also
uses magical slippers. In the Greek mythology is
mentioned that God Hermes moved quickly among
the mortals with the help of flying sandals. Winter,
summer or home, the purpose of magic shoes is to
move their owner quickly and at a great distance. The
British company Genie launched the magical product
Hoverboots at a price of GBP 9,995. These shoes
have two jet engines that allow their owner to feel like
a superhero, reaching a speed of 178.8 meters per
second.

Modern “flying sandals” come in our everyday life
in the form of hover shoes. They reach 12 km/h. The
self-balancing shoes weigh only 3.3 kg, and they are
offered for BGN 399 on the Bulgarian market.

Has the creation of these modern high-tech
inventions been provoked by magic-filled fairy tales,
or the secrets of their invention have remained deeply
encoded in our DNA strands? The answer is not that
simple. An expected obvious fact is the consequence,
the development of new technologies and the boom in
the production of smart gadgets for everyday life that
can turn every one of us into a fairy-tale superhero. (3
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Mas lNemkoBa-KoHcmaHmuHoBa / Maia Petkova-Konstantinova

no-zoAiMama yacm Om nucmMeHama ucmopus Ha

yoBeuecmBomo egHO OmM NOCMOSHHUME Hewa e

6una Banymama, kosmo om cBos cmpaHa e npome-

HaAa popmama cu. Om MugeHu yepynku u pubeHu

Alocnu go bumkouHume, xopama BuHazgu ca ce Hy>kgaeau om
cpegcmBo 3a pa3naawaHe u 3a camouvyBcemBue.

LudpoBama Banyma Gewe npegcmaBeHa 3a nopBu nom
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For most of the written history of mankind, one of the
constant things was currency, which had only been changing
its form. From seashells and fish scales to bitcoins, people
have always needed a means of payment and self-esteem.

The digital currency was introduced for the first time
in 2008, and for 11 years hard-working miners have been



npe3 2008 2. u Beue 11-a 2oguHa mpygoalobuBu MuHbOpU
skonasm“ B koHkypeHuus ¢ gpyau koaeau, ynpaBasBaiku
copmyep, koumo pewaBa mamemamuuecku nb3eAu u maka
npuxBawa Bv3HazpaxkgeHuemo, koemo ugBa ¢ msx. Mogep-
Hume ,konauu“ ca ocb3HaAu, ye usnon3BaHemo Ha noBeue
komnlomovpHu ,Myckyau“ Bogu go no-zonemu neuanbu, u uye
BadkeH ¢akmop 3a paamepa Ha neuyanbama e Bpememo, UH-
BecmupaHo B konaeHe. LluppoBama Banyma ce HacmaHu
mpalHo B exkegHeBuemo Hu caeg psaskomo nokauBaHe Ha
ueHama Ha bumkouHume npe3 2017 2oguHa. Bonpeku moBa,

93 Pixabay

The curlous transformation af money;.
. from rare ltems ta cryptocurrenc:es

“digging” in a competition with other colleagues, by managing
software that solves mathematical puzzles and thus finds
the reward that comes with them. Modern “diggers” are
aware that the use of more computer “muscles” leads to
higher profits, and that an important factor for the amount of
profit is the time invested in digging. The digital currency has
settled permanently in our everyday life after the sharp rise
in the price of the bitcoins in 2017. However, if you decide to
dig deep into the past, you will see that there is an original
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KameHHume napu
Ha ocmpoB An {‘

I 'i\‘
Yap stone money

15 Y

ako pewume ga noanegHeme  goA-
6oko B8 MuHanomo, we Bugume, ue
uma opuzuHanHa Bepcus Ha Bitcoin,
kosmo e cbwecmByBana npegu no-
Beue om 1500 2oguHu.

Mpegu xuasagu 2oguHu Baaymu-
me ca 6uau cpegcmBo 3a naawa-
He Ha gbA2, mBbpgsm apxeoAo3u u
aHmponoao3u. [da Bugum obaue kak
u kakBo ca ,konaau“ npeguume Hu,
BkapBauku 20 BbB Bopmsawus ce
kpve Ha cBemoBHama ukoHomuka.
N ako mokewe upe3 mawuHa Ha
Bpememo ga ce BopHem koM MuHa-
Aume enoxu, BMecmo ga 2oBopum 3a
mexHono2usi baokuelH u geueHmpa-
AU3UPaHU CUCMEMU, Wie CU U3SCHUM
konko gpeBHa e buaa koHuenuusma
3a 6umkouH.

MHoz2o gpeBHu uuBuausauuu ca
u3noA3Banu kamo napu mopcku uepynku u pubeHu Alocnu.
Cmapume gbpkaBu om CpegusemHomopuemo u Mesoame-
puka ca ce pasnaawanu ¢ guckoBe om mugeHu yepynku. B
Kumau u Adpuka, Ha ocmpoBume B8 UHgulckus u Tuxus oke-
aH xopama gvA20 Bpeme ca 2u noa3Baau. byuku kameHHa
COA CbWo ca buau usnoa3BaHu kamo Baayma npegu noBeue
om 3000 2oguHu. B Ezunem, Adpuka, Pumckama umnepus,
IpeBHa Mpuus coaHume kpucmaau ca buau noazBaHu kamo
nognpaBka B kyxHsma u enemMeHmM npu cneuyuanHu gyxoBHu
uepemoHuu. Camama gyma ,3anAnama® npousau3a om Aa-
muHckama gyma ,salarium“, kosmo e osHauaBana ,hapu,
u3noA3BaHu 3a kynyBaHe Ha coa®. Kamo ocHoBHa Baayma
coanma e buaa usnoasBaHa B Mamouna Adpuka npes Cpeg-
HoBekoBuemo. B Llenmpanna Amepuka aumekume ca om-
2nexkganu kakaomo, ¢ yuumo 3vpHa ca ce pasnaawanu. 3a
LlenmpanHa A3us u MoH20Aus masu poAs ca u3nvbAHABaAu
CAUMbUU OM YaeHuU Aucma.

Ho ako »kuBeeme Ha ocmpoB B cpegama Ha okeaHa, e
mpygHo ga pewume kakBo ga noa3Bame kamo 0BbMeHHO
cpegcmBo - mo mpabBa ga 6bge pagko cpewaHo U mpygHo
gobuBaHo, 3a ga uma cmouHocm. MHo20 eHepaus B konae-
Hemo Ha Baaymama cu ca Baazanu >kumeaume Ha Mankus
ocmpoB An, MukpoHe3us. KameHHume um napu, usBecmHu
kamo ,Rai Stone“, ca buau omkonaBaHu om BapoBukoBa cka-
AQ, HaMupawa ce Ha CbCegeH mpygHOgocmbneH ocmpoB.
CoepuuHume kambHu umMam pasHoobpasHa mexkuHa - go 8
m, a guamembpbm Ha gynkama B cpegama um e Bapupana
mexgy 50 cm u 5 mempa. Bceku kamvk e uman cobecmBeHa
ucmopus, a cmouHocmma My ce e nokauBana npaBonponop-
UUOHAAHO Ha pa3Mepa U mpygHocmma om gobuBaHemo my.
Cv3gaBaHemo Ha Bceku eguH obpaseu om masu Hau-2oAama
¢dopma Ha Baayma B gpeBHus cBam e Buao mMawabHo Ha-
yuHaHue. Xopama om naememo ca puckyBaau >kuBoma cu,
naaBauku ¢ kaHy go cbcegeH ocmpoB, kbgemo moke ga ce
omkonae BapoBuk. Caeg moBa kamernHume guckoBe ca buau
u3gbAbaBaHu BHUMameAHO U mpaHchopmupaHu obpamHo go
An Ha kaHy uAu upe3 cucmema om canoBe. Mopagu 3Hauu-
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version of Bitcoin, which existed more than 1500 years ago.

Thousands of years ago, currencies were a means of
payment of debt, archaeologists and anthropologists claim.
Let's see, however, how and what our ancestors “dug”, taking
it into the rotating circle of the global economy. And if we
could go back to the ancient times in a time machine, instead
of talking about blockchain technology and decentralized
systems, we will know how ancient the Bitcoin concept was.

Many ancient civilizations used seashells and fish scales
as money. The old Mediterranean and Mesoamerican
countries paid their bills with seashell disks. In China and
Africa, on the islands in the Indian and Pacific Oceans,
people used them for a long time. Blocks of rock salt were
also used as a currency more than 3,000 years ago. In Egypt,
Africa, the Roman Empire, Ancient Greece, salt crystals were
used as a spice in the kitchen and as an element in special
spiritual ceremonies. The very word “salary” comes from the
Latin word “salarium,” which meant “money used to buy salt.”
As the base currency, salt was used in East Africa during
the Middle Ages. In Central America, the Aztec grew cocoa
bushes whose beans were used for payment. In Central Asia
and Mongolia, this role was served by tea leaves ingots.

But if you live on an island in the middle of the ocean, it
is difficult to decide what to use as a means of exchange
— it has to be rare and difficult to obtain in order to have
value. The inhabitants of the small island of Yap, Micronesia,
invested much energy into digging their currency. Their
stone money, known as “Rai Stone”, was dug out from a
limestone rock, located on a neighbouring hard-to-reach
island. The spherical stones had varied weights of up to
8 tons and the diameter of the hole in the middle ranged
between 50 centimetres and 5 m. Each stone had its own
history, and its value increased proportionately to its size and
the difficulty for obtaining it. The creation of every specimen
of this greatest form of currency in the ancient world was
a huge undertaking. People from the tribe risked their lives



meAHomo koAauuecmBo Bpeme u ycuaus, noAazaHu 3a gobuBa
Ha Bceku kamvk, npexBbpasHemo Ha cobecmBeHocmma My
om eguH Ha gpys cobecmBeHuk e buno BbaMoXkHO camo caeg
cAokHa uepemoHus. Cepuo3Hume ycuaus, koumo mps6B8ano
ga bvgam HanpaBeHu 3a u3BauuaHe Ha BapoBuk, mozam ga
6bgam cpaBHeHU C ueHama Ha u34ucAumeAHama MOWHOCM
U pasxogume 3a eHepaus, cBobp3aHu ¢ gobuBa Ha GumkouHu
gHec. To3u, koumo gobuBa BapoBuk, noayuaBa omauuHa Ha-
2paga, kakmo u muHbopume Ha 6GumkouHu. Cpeg AezeHgu-
me om ocmpoBa ce paskasBa 3a uoBek, koumo caeg kamo
omkonaa cBosima BaaymHa eguHuua, He ycnsA ga s gocmatu
go cenomo cu u kamokbm nomvHan ¢ kaHymo. CmouHocm-
ma My obaue He ce 3a2ybuna, a ce 3anasuAa upe3 obwo
npusHaBaHe om cBugemeaume, koumo nomBovpguAu pasme-
pa u ueHHocmma Ha BapoBukoBus guck. Taka HaceneHue-
mo Ha ocmpoB An cb3gaBa nbpBus paznpegeneH pesucmbp,
ynpaBasBaH upe3 koHceHcyc. KpunmoBaaymume pabomsm
Ha cbwus npuHuun. Bitcoin e kog, maka ue Hama 3HaueHue
gaau cowecmByBa B mamepuanHa popma uau He. Kozamo ce
nomBvpgu mpaxcakuus B Bitcoin, 3anucbm 3a moBa ce nos-
BsBa B baokuelH. Kozamo gocmamuueH 6pol Bb3au nomBobp-
gasm moBa, ce nocmuza koHceHcyc u 3anucbm ce nosBsBa B8
omBopeHus peaucmbp.

Mo geduHuuus camu no cebe cu napume ocBeH UEH-
HOoCcm ca u couuanHa koHuenuus. Mpe3 nocaegHume 5000
20gUHU MamepuaaHama ¢opma, kosmo ca npuemansu, 3Ha-
yumeAnHo ce e npoMeHuAa. lMpegu xuasgoremus yoBeuume
ca pa3spuBanu nscvka Ha mopckus bpse ¢ pbue, 3a ga cobu-
pam pegku MugeHu yepynku, ¢ koumo ga ce pa3naawam. B
Hawu gHU XxuAsigu xopa no cBema ,konasm“ upe3 komnlompu
kpunmoBaaymu, nocpegcmBom koumo ga usAfzam Hanpeg
¢$uHaHcoBo.

YguBumenHo e kak npuHuunume, caegBavu npegu 1500
20guHu, umam mexkecm u B gHewHus cBsam Ha kpunmoBany-
mume, koemo owe BegHwk nomBvpkgaBa, ue Bcuuko HoBo e
gobpe 3abpaBeHo cmapo. (/)

-

Mugenu depynku, usnon3BaHu kamo napu B Tanya-HoBa BuHes

Papua New Guinea shell money

by sailing with a canoe to a neighbouring island where the
limestone could be dug out. The stone discs were then
carved carefully and transported back to Yap on a canoe
or a raft. Due to the considerable amount of time and effort
spent on the digging of each stone, the transfer of ownership
from one owner to another was possible only after a complex
ceremony. The serious efforts that had to be made to extract
limestone can be compared to the price of computing power
and the cost of energy associated with the yield of bitcoins
today. The person who had yielded the limestone received
an excellent reward, as do the miners of bitcoins. Among the
legends of the island, there is one that tells of a man who,
after digging his currency unit, failed to deliver it to his village
and the stone sunk with the canoe. However, its value was
not lost, but was preserved with the common recognition
of witnesses who confirmed the size and value of the
limestone disk. Thus, the population of the island of Yap
created the first distributed register, managed by consensus.
The cryptocurrencies work on the same principle. Bitcoin is
a code, so it does not matter if it exists in a material form
or not. When a Bitcoin transaction is confirmed, the record
appears in a blockchain. When a sufficient number of nodes
confirm this, consensus is reached and the record appears
in the open register.

By definition, money, in addition to being a value, is also a
social concept. Over the last 5,000 years, the material form
they have taken has changed significantly. Millions of years
ago people dug up the sand on the seashore with their hands
to collect rare seashells as a means of payment. Nowadays,
thousands of people around the world “dig” cryptocurrencies
through computers in order to be financially secured.

It is amazing how the principles, followed 1500 years ago,
have an importance in today’s world of cryptocurrencies,
which once again confirms that everything new is a long-
forgotten old. (3
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Cmouo BapmonomeeB, ynpaBumen Ha uzgameacka kvwa ,Xepmec*:

CnoBomo e namem

The paper book remains unaffected
by the digital transformation, but the
case is not the same with the state
that continues to impose taxes on
reading and education

Xapmuenama kHuz2a ocmaBa
He3ace2Hama om gu2umaAaHama
mpaHcdopmauua, Ho He U om
gopkaBama, koamo npogvakaba ga
06Aa2a yemeHemo u 06pa3oBaHuemo

Stoyo Vartolomeev, Manager of Hermes Publishing House:

Word Is Memory

-H BapmonomeeB, kamo usgamen kakBo e 3a Bac
HeHam Ha 6va2apckama npocBema u kyamypa u Ha
cnaBaHckama nucmeHocm?

- ToBa e Hau-kpacuBusm geH 8 Hawus npa3HuyeH
kaneHgap, 6e3 aHanoz B gpyau gbpkaBu. Mucameau kamo Xop-
xe Bykau u XKose Pogpuzew gyw CaHmyuw, 2ocmyBaAu y Hac,
ca BneyamaeHu, ye umame npasHuk Ha nucMeHocmma.

- Mmame au ycewiaHemo, 4ye u gHec omgaBame goa-
>kumomo Ha npocBemama, gyxoBHocmma, yemeHemo u
nucaHemo Ha kHuau?

- NMonoBurama om >kuBoma mMu mMuHa BbB Bpememo Ha co-
uuaausma, a gpyzama nonoBuHa — caeg npomsiHama. CmeHu
ce u Mosma AuvHa buozpadus: om pegakmop B8 gopkaBHo-
mo udgameacmBo ,Xpucmo I. OaHoB“ cmaHax ynpaBumen Ha
€gHO om 2oAeMume yacmHu uzgamencmBa B Boazapus. Bpe-
Memo ce2a e pa3AuyHo. B cmpemeyka 3a AuueH npochepumem
MHO20 uecmo ce npeHebpezBam gyxoBHume ueHHocmu. Ho
B cBosma mHo20B8ekoBHa ucmopus yoBeuecmBomo e MUHaAo
npe3 BouHu u kakBu Au He kamakauamu u Buwkgame, ue nog
egHa uAau gpyea dopma Bunazu uskpucmaausupa vyyBcmBomo
3a cnpaBegauBocm u cmpemedkom kbm gyxoBHocm. ToBa ca
gageHocmu, 3akogupaHu B uoBewkus 2eH. Bbazapckusm gyx
npogonrkaBa ga e »kuB, Bonpeku npekaneHama komepcuanu-
3auus Hanocaegbk.

- KakvB nopmpem Ha Gba2apuHa ce ouepmaBa om kHu-
2ume, koumo ce kynyBam Bv8 Bawume 13 kHukapHuuu?

- MNMpegu 27 2oguHu, kozamo cbagagoxme VK ,Xepmec®, Ha-
npaBuxMe poMaHmuuHa nopeguua om 31 3abpaBeHu Alo6oBHU
pomMaHa u 3a gBe 20guHuU me u3Aa3oxa B mupax Hag 4 MAH. ek-
3emnaapa. ToBa bewe uzgamencku ¢pypop. ABHO umawe Bakyym
3a makuBa kHuzu, mbl kamo mozaBa ce pa3nagaxa ycmoume
Ha npeguwHomo obwecmBo, 6e3 ga ca cv3gageHo HoBume
ueHHocmu. Teau kHuau bsaxa kamo oasuc Ha kpacomama u cno-
koucmBuemo, HO u Ha mopana. MpomsHama npogbaku, kamo
3acezHa u yumamenckume BkycoBe. B nocaegHume 10 2oguHu
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r. Vartolomeev, as a publisher, what does the
Day of Bulgarian Education and Culture and
Slavonic Alphabet mean to you?

- This is the most beautiful day in our holiday
calendar, with no analogue in other countries. Writers like
Jorge Bucay and Josx Rodrigues dos Santos, who have
visited Bulgaria, are impressed that we have a holiday
celebrating the alphabet.

- Do you feel that today we still pay proper attention
to education, spirituality, reading and writing of books?

- Half my life passed during the time of socialism and
the other half after the change. My personal biography also
changed: From an editor in the state publishing house “Hristo
G. Danov”, | became the manager of one of the biggest
private publishing houses in Bulgaria. Time is different now.
In the quest for personal prosperity, spiritual values are
often ignored. But in its centuries-old history, mankind has
gone through wars and all kinds of disasters, and we see
that in one form or another, the sense of justice and the
pursuit of spirituality always come to the surface. These
are characteristics that are encoded in the human genome.
Bulgarian spirit is still alive despite the recent excessive
commercialization.

- What is the portrait of the modern Bulgarian, outlined
by the books purchased in your 13 bookshops?

- 27 years ago, when we founded Hermes Publishing
House, we made a romantic series of 31 forgotten romance
novels, and for two years, they were released in more than
4 million copies. It was a publishing furore. There was
obviously a niche for such books, since the foundations
of the former society were falling apart without any new
values being created. These books were like an oasis of
beauty and tranquillity, but also of morality. The change
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xopama 3anoyHaxa ga mopcsim kHuzu om m. Hap. nony-
AfipHA ncuxonozus, mvU kamo msa um gaBa opueHmupu 3a
mexHus >kuBom. Xopxe Bykal cmana Hal-npogaBaHusm
aBmop B Bvazapus. Tou Hanpumep kasBa, ue mpsabBa ga
cu gagem cmemka kbge omuBame u ¢ kozo. Mpe3 2018 2.
Hawemo usgameAacmBo omHoBo gopku Hal-npogaBaHa-
ma kHuea - ,ToHkomo udkycmBo ga He mu nyka“.

- NUma Au ocHoBaHua ynpekbm, uye gHewHume
Xxopa He yemam?

- ToBa mBovpgeHue e megueH npogykm, kolmo a3 He
cnogensM. Ako Bbazapume He uemsxa, Hawusm busHec
omgaBHa ga e npukalouua. TouHo obpamHomo, Gbazap-
ckomo kHuz2ousgaBaHe npogbakaBa ga cvbuwecmByBa u
ga npegcmaBs Hal-gobpomo om kHuzume no cBema.
BvAzapume ca Alobo3HameAaHu u moBa 0bscHsaBa pakma,
ye UK ,Xepmec” usgaBa okono 250 kHuzau 2oguwHo, m. e.
Bceku pabomeH geH usausa no egHa Hawa kHuza. A Hue
He cMe camu Ha nasapa. AuncBam Hu obaue oHe3u Hag
1,5 MAH. akmuBHuU BoAzapu, koumo ca B8 uykbuHa. Mpa-
Bu BneuamaeHue, ue npe3 uHaue crabume B8 mopzoBcko
OMHOWeEeHUe 3a Hac AemHu Meceuu, Hawume kKHuXkapHu-
uu 3anouyHaxa ga noBuwaBam npogakbume cu. Okasa
ce, Ye Hawu cvbHapogHuuu ce 3aBpvwam 8 omnycka om
uykbuHa u cu kynyBam kHuzu. ToBa e pagocmeH, HO U
mwkeH 3Hak, ue gocma bbazapu ca u3BbH poguHama cu.

- KakBa mpaHcopmauusa cmaBa ¢ kHuzama npu
HacmonAeHuUemo Ha gu2umaausauuama? Kak we
ouensBame?

- Ako egHa ¢dupma ce bopu 3a ouensBaHe, Hau-Bepo-
amHo e msa ga danupa. MpuBbpkeHuk com Ha cmpame-
2uama ga ce pasBuBaw u ga pabomuw Bce no-gobpe.
MuHamukama e MHO20 20AMa U Hue HenpekbcHamo
mpsbBa ga caegBame npomeHume. Ako He ycewame
umnyacume Ha HoBomo Bpeme, we usocmaHem. Npegu
15 2oguHu ce 3a20Bopu 3a enekmpoHHama kHuza, mBop-
gewe ce, Ye mga we uamecmu xapmueHama. Enekmpon-
Hama kHuza obave nopagu koHcepBamuama Ha Cmapus
koHmuHeHm He MoXa ga cneueAu nonyaspHocm B EB-
pona, owe no-manko B Bba2apus. B Hawama cmpaHa
AuncBam u HakasaHus 3a oHesu, koumo HapywaBam 3a-
koHa 3a aBmopckomo npaBo. lopuuBusm onum, cBbp3aH
¢ nupamcmBomo, a u crabusm uHmepec kbm e-kHuzu Hu
kapa ga nyckame manka yacm om u3gaHusima Ha enek-
mpoHeH HocumeA. Ceza Habupam cuaa ayguokHuzume.

- Ho Bvnpeku Bcuuko ce npegnouuma xapmueHama
kHuza?

- Camo msa gaBa ycewaHemo 3a npumexaHue. Hes moke
ga a pasmBapsw, Moke Ha gpye ga s gagew. XapmueHama
kHuza e ycmouyuB BapuaHm 3a kHukHume nocaarus u moBa
me npaBu onmumucm 3a HelHomo bbgewe.

- KakBo we kakeme 8 omzoBop Ha nonyaspHusa Bonpoc
sLe usage au muwkama kHukkama“?

- Hama ga 5 ussge. Opyaume mexHuuecku cnocobu no-cko-
po we caykam 3a nonyAspuaupaHemo Ha kHuzama.

- KHuzama gaBa go6aBeHa cmoliHocm Ha o6uecmBo-
mo, HO ocb3HaBa Au ce moBa om gvprkaBama?

- Ta npogvoakaBa ga ce gopku kamo mawexa kbm kHuzo-
usgaBaHemo, B8 koemo BAuzam Cbwo y4ebHUUU U y4ebHU no-
mazana. 3akoHbm 3a geno3umHume ek3emnaspu cowecmByBa
om couBpeme. Hue 2u gaBame kamo nogapbk, koemo 2oguwHo
Ha VK ,Xepmec® uaauza okono 30 xua. AB. KpauHo Bpeme e gop-
»kaBama ga npomeHu 3akoHa U ga 3anouHe ga haawa 3a mesu
kHueu. Opysusm 3akoH, koimo y6uBa, e 3akorom 3a AAC npu
gapeHusma. 3a 25-zoguwHuHama Ha UK ,Xepmec” gapuxme
Ha 6bacapckume yumanuwa kHuau Ha BoAazapcku aBmopu 3a
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TopkecmBo no cayyai 25-2oguwHuHama om cv3gaBaqemo Ha VIK "Xepmec". Ha
cHumkama ca 6bAzapckume aBmopu (om AsBo HagsicHo): Mupena MBaHoBa, Au-

.

mumvp BoueB, Bragumup 3apeB, leopeu MuweB u conpyzama my, kakmo u Cmouo

BapmonomeeB

The 25th anniversary celebration of Hermes Publishing House. Pictured are the

I Bulgarian authors (from left to right): Mirela lvanova, Dimitar Bochev, Viadimir Zarev,

Georgi Mishev and his wife, and Stoyo Bartholomeev

continued, affecting the tastes of the readers. In the last 10
years, people have begun to search for books from the so-
called popular psychology, since they give them directions
for their lives. Jorge Bucay became the best-selling author
in Bulgaria. He, for example, says that we need to figure out
where we are going and with whom. In 2018, our publishing
house again had the best-sold book — “The Subtle Art of Not
Giving a F*ck.”

- Is the reproach that modern people do not read
reasonable?

- This statement is a media product that | do not support.
If Bulgarians did not read, our business should have long
been gone. On the contrary, Bulgarian book publishing
continues to exist and to present the best books from around
the world. Bulgarians are curious, and this explains the fact
that Hermes Publishing House has about 250 new books a
year, that is, every working day one of our books is published.
And we are not the only ones on the market. However, we
do not have those over 1.5 million active Bulgarians who
are abroad. It is interesting that during the otherwise weak
commercial summer months, the sales in our bookshops go



25 xun. AB. Kom moBa gapeHue mpsbBawe ga npubaBum ouwie
5 xun. AB. OOC. MpaBum nogapvk Ha yumaauwama, 3a koumo
gbpkaBama Hu caHkuuoHupa. ToBa e abcypg. pyausm ab-
cypg e 20% AOOC Bopxy kHuzume, kamo B8 EBpona e om 4% go
7%, a Hakoge e Hyaa. [Mouckaxme yacm om napume om AAC
Bopxy kHuezume ga omuBam B 6ubauomekume upes npozpa-
Mu, no koumo me ga kynyBam kHueu. Ho u moBa He cmaBa.
HopkaBama npogbakaBa ga obraza uemeHemo u obpasoBa-
Huemo. He ycnsaxve ga ybegum Hukou om ynpaBasBawume ga
npomMeHU mo3u gaHok 3a kHuzume. [obpe e ga ce 3Hae, ye
croBomo e namem. KakBo waxve ga cMe gHec 6e3 ,3anucku
no 6vazapckume Bvcmanus“, 6e3 ,Mog uzomo“ u ,Vcmopus
craBsHobvAzapcka“.

- EguH cneuuareH MomeHm om npuHoca Bu kvbm 6oa-
2apckama kyamypa?

- Beue nem 2oguHu mexXgy 11 u 24 mad VK ,Xepmec” opaa-
Husupa [Hu Ha 6bazapckama kHuza. B pasauuHu 2pagoBe npa-
Bum cpewu ¢ nucameau u npegcmaBsame mexHume kruau. Op-
2aHu3upame no3HaBameAHu uzpu u onumBame ga uzocmpum
AlobonumcmBomo Ha yumameaume, 3a ga nonyaspusupame
6vacapckama kHuza u GbAeapckume nucameau — me umam
Hykga om nogkpena. (/)

up. It turned out that our compatriots return for their
vacation and buy books. This is a joyous but also a
sad sign that many Bulgarians are outside of their
homeland.

- What kind of transformation takes place for
books with the advance of digitalization? How will
you survive?

- If a company struggles to survive, it is likely for
it to go bankrupt. | support the strategy of developing
and working ever better. The dynamics are very strong
and we have to keep track of the changes all the time.
If we do not feel the impulses of the new times, we will
lag behind. 15 years ago, people started talking about
e-books, it was claimed that they would replace paper
books. The e-books, however, due to the conservatism
of the Old Continent, could not gain popularity in
Europe, even less in Bulgaria. In our country, there are
also no penalties for those who violate the Copyright
Act. The bitter experience of piracy, as well as the low
interest in e-books, forces us to publish only a small
number of them on an electronic medium. Now, audio
books are gaining momentum.

- But are paper books preferred after all?

- Only they give the feeling of possession. You can
open them or you can give them to someone else.
Paper books are a sustainable option for messages on
paper, and this makes me optimistic about their future.

- What do you say in response to the popular
question of whether the book will eat the mouse?

- It will not eat it. The other technical means will
rather serve to popularize books.

- Books add value to society, but is the state
aware of it?

- It continues to act as a mother-in-law towards
houses publishing books, as well as textbooks and
teaching aids. The law on deposit specimens exists
from the socialist period. We give them as a gift,
which costs Hermes PH about BGN 30,000 annually.
It is high time for the state to change the law and start
paying for these books. The other law that kills us is
the VAT Act on donations. For the 25th anniversary
of Hermes, we donated to the Bulgarian community
centres books by Bulgarian authors for BGN 25,000.
To this donation, we had to add another BGN 5,000 VAT.
We made a gift to the community centres, for which the
state sanctioned us. It is absurd. The other absurd is the
20% VAT on books, while in Europe, it is from 4% to 7%,
and in some countries, it is zero. We asked some of the
money coming from the VAT on the books to go to libraries
through programs for buying books. But this did not happen
either. The state continues to tax reading and education.
We could not convince anyone from the government to
change this tax on books. It is good to know that the word
is memory. What would we be today without “Notes on the
Bulgarian Uprisings”, without “Under the Yoke” and “Slavo-
Bulgarian History”.

- A special moment from your contribution to Bulgarian
culture?

- For five years now, between 11th and 24th May, Hermes
PH has been organizing Days of the Bulgarian Book. We
hold meetings with writers in different cities and present their
books. We organize cognitive games and try to raise the
curiosity of readers in order to popularize Bulgarian books
and Bulgarian writers — they need support. (3
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Hukonat JouHoB, npegcegamen Ha Cvlo3a Ha HapogHUMe yumaAuwa:

BbusHecvm U YvUMaAuUwama
umam B3aumeH uHmepec

bvaz2apckume yumaauuwia ca xpam
Ha gyxoBHocmma, HO um AuncBam
Hy)kHUmMe pecypcu, 3a ga 6aa3am 6
MeXHOAO2U4Hama epa

Bulgarian Community Centres are a
temple of spirituality, but they lack
the resources needed for entering the
technological era

Nikolay Doynov, Chairperson of the Association of Community Centres:

The Business and the Community
Centres Have a Mutual Interest

-H JoliHoB, umam Au macmo GvAzapckume yumaau-
wa kamo uHcmumyuusa 8 XXI 8ek?
- BeacnopHo e, ye yumaauwama BuHaz2u we Hamu-
pam msacmo B geaHuka Ha Boazapus. He camo 3awomo
me npaBsm npa3Huuume no ceaa u 2pagoBe, HO U 3awomo
gyxoBHusm cBam Ha BbAzapuHa maka e ycmpoeH — ga boge
Ha Xopomo, Ha MezgaHa, cpeg xopama. Hukou He obuua ga
e cam, a xopomo gaBa oHa3u cugypHocm, kosmo e auncBana
BekoBe Hapeg. [Jo meb uma voBek, ¢ kozomo npaBume Hew.o
3aegHo. ToBa e npeuucmBaHe u e cBemoycewaHe, cBop3aHo
¢ kocmozoHuume.

- Kak 8 npomeHAwus ce mexHono2uueH cBam ga ga-
geM HoB >kuBom Ha moBa yHukanHO Goa2apcko ABreHue?

- TexHukama uamecmBa Hau-BaxkHama couwHocm Ha YoBe-
ka - gyxoBHama. CmaBa cuBo, mexaHu4Ho, camomHo. A yuma-
Auwama ca cBop3aHu ¢ »kuBus >kuBom. foBopuAa cbMm ¢ MHO20
BusuoHepu u me mucaam, ve kHuzama wie uzuesHe kamo ¢op-
Mam u we Baese B8 ycmpoucmBomo B gkoba Hu U we uemem
ommam. BeposmHo Hewama BbpBsam B masu nocoka, a moBa
6u buAO gpaMamuuyHO 3a HapogHUME Yumasuwa, Mol kamo
me nbpBo ca bubAuomeku.

- KakBu npeceuHu mouku Ha B3aumeH uHmepec 6uxa
MO2AU ga umam 6usHecbm u yumaauwama?

- Mo ma3u mema com nucaa u 208opuA, mou kamo goc-
ma 20gUHU CbM BUA Ha pasAudHU no3uuuu, Bkalouumeaxo u
6usHec nosuuuu. MpeceuHama mouka e mouka Ha uHmepe-
ca. Kozamo 6usHecbm Bugu uHmepeca cu 8 yumaauwemo,
mou 3Hae kakBo ga npaBu. Qakmbm, ye com npegcegamen Ha
HacmosimeAacmBomo Ha CmonaHckama akagemus . A. Lle-
HOB" B CBuwB, e nokazameneH 3a HaAu4UEMO Ha UHMepec
8 masu nocoka.

- EgHa gyma uAu egHo u3peueHue, ¢ koemo ga onuwe-
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r. Doynov, do Bulgarian community centres have
a place as an institution in the 21st century?
- Undoubtedly, the community centres will
always find a place in the everyday life of Bulgaria.
Not only because they organize the celebrations in villages
and cities, but also because the spiritual world of Bulgarians
is arranged that way — to take part in the horo (ir. note — a
traditional Bulgarian round dance), at the central square, among
the people. Nobody likes to be alone, and the horo gives that
security that has been lacking for centuries. There is someone
next to you with whom you do something together. This is
purification and a world view related to cosmogony.

- How can we give new life to this unique Bulgarian
phenomenon in the changing technological world?

- Technology is replacing the most important essence of
man — the spiritual one. Everything is turning grey, mechanical,
lonely. And the community centres are connected to real life.
| have talked to many visionaries and they think that books
will disappear as a format, and we will use the devices in our
pocket and will read from them. Probably things are going in
that direction, and this would be dramatic for the community
centres because most of them are libraries.

- What intersections of mutual interest could exist
between the business and the community centres?

- | have written and spoken on this topic because | have
been in various positions for many years, including business
positions. An intersection is a point of interest. When the
business sees its interest in the community centres, it knows
what to do. The fact that | am the Chairperson of the Board of
the D. A. Tsenov Academy of Economics - Svishtoy, is indicative
of the interest in this direction.

- One word or one sentence to describe the current



Hukonaai [loiiHoB e npegcegamen Ha Komucusama no mBopuecku ungycmpuu kom
AINKB u 4neH Ha CvBema 3a uHmeAuzeHmen pacmeXk kom MuHucmepckua cvBem

Nikolay Doynov is the Chairperson of the Committee on Creative
Industries at Bulgarian Industrial Capital Association and a member of

me cesawHama cumyauus Ha 6Gba2apckama gyxoBHocm
u kyamypa?

- MopeHu.

- Bue cme cpeg Hall-apkume 6va2apcku noemu. KakBo
MACMo ycna ga cu nponpaBu 6vazapckama noesus 8 no-
caegHume 30 2oguHu?

- B momeHma b6vaeapckama noesus e bespopmeHa. Mvia
Moxke bu gecem xuasigu noemu, a Mmoxke U ga ca hoBeue. Tol
kamo Hama kpumuka, Bceku nuwe Hewlo u 20 069848a 3a no-
esusn. Bce nak, gopka ga 20 kaxka, noeausma e uskycmBo. A
uskycmBomo cu uma npaBuaa, koumo mpsbBa ga ce Hayuam.
Bmecmo ga mbpcuM HOBU noemuyHU xopusoHmu, 6bazapcka-
ma noesus ce 3abu B8 nacvka kamo paHeHa nmuua.

- loBopum 3a guzumaausayus u yMHu 2pagoBe, Ho kak-
Bo ce cayuBa ¢ kHuzume u xopama, ¢ Mbgpocmma u
no3HaHuemo?

- Oocma Bpeme vakaxme HOBomo nosHaHue. /1 6e3 MHo20
npukasku, mps6Ba ga ce kaxe, ye BcowHOCM HaMa cmapo u
HoBo no3HaHue. Vima egHo no3HaHue u moBa e Bcuuko. Becuu-
ko e HanucaHo 8 kHuzume u pvkonucume. [pyz e Bbnpocbm,

situation of Bulgarian spirituality and culture?

- Moraine stones.

- You are among the brightest Bulgarian poets. What
place has Bulgarian poetry managed to take in the last 30
years?

- Bulgarian poetry is now formless. There are perhaps tens
of thousands of poets, maybe more. Since there is no criticism,
everyone writes something and declares it as poetry. Still, |
have to say that poetry is an art. And in art, there are rules that
have to be learned. Instead of looking for new poetic horizons,
Bulgarian poetry has plunged into the sand like a wounded bird.

- We are talking about digitalization and smart cities,
but what’s happening to books and people, to wisdom and
knowledge?

- We have been waiting for the new knowledge for a long
time. And without much talk, it has to be said that there is
no old and new knowledge. There is one knowledge, and
that is all. Everything is written in books and manuscripts.
It is a different matter that before you write you have to
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ue npegu ga nuweuw, mps6Ba ga cu uen. Megpocmma ce 3a-
2ybu mexkgy nbpBa u nemcmomuH u nbpBa cepust Ha mypcku
cepuan. YoBek 3anounHa ga mucau kamo meneBuszop — 2aega u
komeHmupa, HO go He2o0 He gocmuaa HUWO.

- Hackopo usgagoxme cmuxoc6upkama ,He6ecHa me-
xaHuka“. KakBa mexaHuka o6aue gBuxku Gvazapckama
gyxoBHocm?

- Becuuko e mexaHuka. Koakomo noBeue omuBam kvm 6e3-
kpas, pasbupam xBamkume Ha BceaeHama, HeUHume noc-
AaHUsi UMeHHO kamo mexaHuueH cbop Ha npocmu npaBuaa u
ceHmeHuuu. Mpegcmou ga Bugum HeBukgaHu Hewa, koumo
HAMa ga Moxkem ga onuwem, mbl kamo He pasyumame 3Ha-
uume okono Hac. bvazapckama gyxoBHocm ce gBuXku om
uyyBcmBomo 3a 6aBHo u3ue3BaHe, N0 gymume Ha Mosi NOkoeH
npusimen lepau PynueB. Emouusma Beue He ce komupa Ha
»kumetickama 6opca, a gyxoBHocm 6e3 eMouus € HOHCEHC.

- MpegynpexkgaBame, ue usuesBaHemo Ha nueaume He
e memadopa. Kak ga omBopum oyume Ha uoBeka 3a oHo-
Ba, koemo moii npuuuHABa Ha npupogama?

- Cmpax me e, ye nuenume usue3Bam. BeposmHo moBa e
Hauyano Ha Hewlo, koemo He Hocu no3umuBu3bM UAU cneuu-
aAHU noAokumenHu nocaaHus. ToBa, koemo Hapuuame ,npu-
poga“, e He camo okoao Hac, HO npegu Bcuuko Bbmpe B Hac.
M He moza npocmo ga npuema cMbpmma Ha hueaume. Te ca
cumBon Ha Bucoko opzaHu3upaHama Mamepusi Ha obuwHocm,
noguuHeHa Ha obwia uges, 6e3 onuus 3a pasnag. Toecm Ha-
NbAHO obpamHomo Ha yoBeka. Mueaa — moBa 3Byuu 2opgo!

- Cv3gaBame ,Apda obwecmBo“ u kak upes masu op-
2aHusauyua we npuBiuvame uHmepeca Ha MAagume xopa
kom uskycmBomo?

- bes uzkycmBo uoBekbm e obpeveH. ToBa e u 3amMucbA Ha
JApda obwecmBo“. BuHagu CbM HamupaA CobMUWwAeHUuUU, ko-
2amo noemam B egHa uAu gpyaa nocoka. HagsBam ce, ue mosu
nbm we cb3gageMm egHa MawuHa 3a nocAaHus koM gywama,
upes cpegcmBama Ha HebecHama mexaHuka. (1)

po>

Yumanuwe ,CnassHcka 6eceda”
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read. Wisdom has been lost between the first and the five
hundred and first episode of a Turkish series. One starts to
think like a TV, they watch and comment, but there is no real
understanding.

- You have recently published the poetry collection
“Heavenly Mechanics.” But what kind of mechanics is
driving Bulgarian spirituality?

- Everything is mechanics. The closer | get to infinity, the more
| understand the clutch of the universe and its messages as a
mechanical collection of simple rules and sentences. We are
about to see unseen things that we will not be able to describe
because we do not entrust the signs around us. Bulgarian
spirituality is driven by the sense of slow disappearance, in the
words of my late friend Georgi Rupchev. Emotion is no longer
traded on the life exchange, and spirituality without emotion is
nonsense.

- You warn that the disappearance of bees is not a
metaphor. How to open the eyes of man to what he is doing
to nature?

- Im afraid that the bees are going extinct. Probably this is
the beginning of something that does not bring positivism or
special positive messages. What we call “nature” is not only
around us, but above all within us. And | cannot just accept the
death of the bees. They are a symbol of a highly organized
community matter, subordinate to a common idea without the
option of disintegration. That is, completely the opposite of
man. Bee — that sounds proud!

- You have created the “Harp Society”, how do you plan
to attract young people to art through this organization?

- Without art, man is doomed. This is also the purpose of the
“Harp Society.” | have always found adherents when | choose
one direction or another. | hope that this time we will create
a machine for messages to the soul through the means of
heavenly mechanics. (3
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HoBu 3a2naBua om Cuena
New titles by Ciela

J[Tpegcmoam Au HaG-gobpume NPEACTOSAT AU ‘Do Humankind's Best Days

oz HAN-AOBPHUTE AHM - o
gHU 3a YoBeyecmBomo: A Lie Ahead’

ABmop: Mam Pugau, CmuBoH lMuHkvp, AreH ge

Bomon u Mankvam Thagyen
CmuBoH Muukop u Mam Pugau Bausam 8
enuueH uHmenekmyaneH cbabCbk ¢ MankoAm
lhagyen u AneH ge BomoH Ha mema ,llpegcmo-
fm AU Hau-gobpume gHu 3a yoBeuecmBomo?“. Humankind’s Best Days Lie Ahead?”. What
Kak®uB cueHapul ouakBa voBewkus Bug B 6bge- g%, WS is the scenario awaiting the human species
we? KakBa e Bpvskama mexkgy ukoHomukama u CrmuBbH Muiksp M. *, o Aaek ge bomon in the future? What is the link between the
kAumMamuuHume npomeHu? Momaza Au Hu — u kak — [REEEE RS cconomy and the climate changes? Does
— Haykama, 3a ga nogobpum cmaHgapma Ha >ku- science help us to improve our standard of
Bom He camo B npocnepupawiume obwecmBa, living, not only in prosperous societies but
HO U B kpalHo 6egHume gbpkaBu? OmeoBopu- also in the extremely poor countries, and
me mbpcsm uYemupuma om Had-nonyAspHUME how? Four of the most popular contemporary
cbBpemeHHU uHmenekmyaauu u yueHu 8 cBema. intellectuals and scientists in the world look for the answers.
LleHa: 12,90 neBa Price: BGN 12.90

Author: Steven Pinker, Matt Ridley, Alain de
Botton and Malcolm Gladwell

Steven Pinker and Matt Ridley go into
an epic intellectual clash with Malcolm
Gladwell and Alain de Botton on the topic “Do

,Cb3HaHuemo The Consciousness

kamo uHcmuHkm® Cb3HAHUETO Instinct
| .|
ABmopu: Maukva C. [a3aHuza KATO M H CTM H KT Authors: Michael S. Gazzaniga
B ocHoBononazawus cu mpyg ,Cvb3HaHue- =17y In his fundamental work “The Consciousness
mo kamo uHcmuHkm®, ,6awama“ Ha HeBpoHay- AR : Instinct”, the “father” of neuroscience and a
kama u nuoHepom B uscaegBaHemo Ha pasge- pioneer in the study of divided brain, Michael S.
AeHust mo3bk Malkoa C. MasaHuza Hu noBexga Gazzaniga, takes us on a vertiginous journey on
Ha wememHo nbmewecmBue no cregume Ha the trail of how the brain creates the mind!
3azagkama kak mo3bkbm noparkga ym! Price: BGN 15.90
Llena: 15,90 reBa

‘Nothing But

the Truth”

.|
Authors: Anna Politkovskaya
The collection contains the best texts
of the “integrity and consciousness”
of Russia, created just before Anna
Politkovskaya was brutally murdered.
Among the materials published in the
book are essays in which the journalist
tells about herself, about censorship and
repression in Russia, reports from the
Chechnya war, the acts of terrorism in
Beslan and Nord-Osta, opinions on the
essence of journalism, as well as reports
from her meetings with personalities,
such as George W. Bush, Tony Blair,

JHuwo gpyeo
ocBeH ucmuHama”“

|
ABmopu: AHHa lNlonumkoBckas

CbopHukom  cbgbpka  Hal-gobpume
mekcmoBe Ha ,yecmma u cvBecmma Ha
Pycus“, cb3gageHu wmaako npegu AHHa
MoaumkoBckas ga 6vbge >kecmoko ybuma.
Cpeg nybaukyBaHume B8 kHuzama mamepu-
aau ca u ecema, B8 koumo ypHaaucmkama
paskasBa 3a camama cebe cu, 3a UeH3ypa-
ma u penpecuume 8 Pycus, penopmaxu om
BouHama B YeueHus, om mepopucmuyHume
akmoBe B BecaaH u ,Hopg-Ocm®, mHeHus 3a
cbwHocmma Ha >kypHaaucmukama, kakmo
u penopmadku om HelHU Cpew,u ¢ AUYHOCMU
kamo [D>kopgx Y. byw, ToHu Baebp, AuoHea

P eicla

XycneH, kakmo u pycku gucugeHmu kamo Lionel Jospin, and Russian dissidents like
BepesoBcku, Axveg 3akaeB, Bragumup BykoBcku. Berezovsky, Akhmed Zakayev, Vladimir Bukovsky.
Llena: 20 18B. . Price: BGN 20
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Bcaka mBopba
uma cBos covgba,
Bvpxy koamo
aBmopvm He moXe
ga Bause, caeg
kamo ma HanycHe
ameauemo my,
kasBa akag. Kpym
JlamaAHoB

Each piece of work
has its own destiny,
which the author
cannot influence
after it leaves

their workshop,
Academician Krum
Damianov says
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TamsaHa ABaweBa I Tatyana Yavasheva

kyanmypama kamo naacmuuHo u3ky-

cmBo uma cBou e3uk. Akag. Kpym [da-

MsaHOB obave ymee ga BgbxHe >kuBom

Ha npousBegeHusma cu u Bcuuku me
20Bopsm e3uka Ha gocmoAenuemo U MOHYMEH-
maau3ma, cb3gageH om manaHmauBa voBewka
poka. Jopu u Hat-mankume My ckyanmypu umam
,2hac’, koimo 3aBaagsBa.

Mom

Kpym OamsHoB e uoBek ¢ BneuamasBawa bu-
ozpadus u mBopuecmBo, mpynaHu B npogbrke-
Hue Ha 81 2oguHu. 3aBbpwunA e cneuuaaHocmma
LdekopamuBHo-MoHymeHmanHa ckyanmypa“ 8
XygokecmBernama akagemus B Codus, kbgemo
€ YUuA nog pvkoBogcmBomo Ha npod. Alobomup
HanueB. B nepuoga 1969-1994 2. e npenogaBa-
men kom kamegpa ,PucyBaHe u mogeaupaHe”
B ApxumekmypHus ¢dakyamem Ha Bucwus uH-
cmumym 3a apxumekmypa u cmpoumeacmBo,
mam mou cmaBa npodecop. Mocae go 2011 2.
e npenogaBamen B kamegpa ,Ckyanmypa“ Ha
HauuoHanHama xygokecmBera akagemus. Mpe3
2015 2. e u3bpaH 3a akagemuk Ha BAH. Mimemo
My e cBbp3aHo C peguua 3abereXkumenHu MOHy-

culpture as an applied art has

its own language. Acad. Krum

Damianov, however, knows how

to breathe life into his works and
they all speak the language of dignity and
monumentalism created by a talented
human hand. Even his smallest sculptures
have a “voice” that enchants.

Path

Krum Damianov is a person with
an impressive biography and creativity,
accumulated over a period of 81 years. He
graduated in the speciality Decorative and
Monumental Sculpture from the Academy
of Arts in Sofia, where he studied under
the direction of Prof. Lyubomir Dalchev. In
the period 1969-1994, he was a lecturer at
the Department of Drawing and Modelling
at the Faculty of Architecture of the Higher
Institute of Architecture and Construction,
where he became a professor. Then, until
2011, he was a lecturer at the Sculpture



MEHMU U MEMOpUaAHU aHcambau B Boazapus, cpeg koumo ,Cb3s-
gameaume Ha boAa2apckama gbpkaBa“ 8 LlymeH, ,AceHeBuu”
BvB Beauko TopHoBo, ,KambaHume“ 8 Codus, ,bpaHumeaume” 8
Cmapa 3azopa. Pabomu B8 obrnacmma u Ha kaBaaemHama ckyan-
mypa. He2oBu mBopbu ca npumedkaHue Ha 2aAepuu U YacmHU
konekuuu y Hac u no cBema. Hocumen e Ha Hau-Bucoku omau-
yusi, 8 moBa uucao u gbpkaBHu.

Cuayem

Cpeg memume B8 HezoBume mBopbu ca 2epouambm U cmpa-
gaHuemo. Ype3 kamvk u memana, gbpBo U 2AuHa usepavkga 06-
pasu, koumo ce noMHsm u ocmaBsm caega. Emo kak 20 onucBa
kamo aBmop KanuHa MemkoBa, kypamop Ha HezoBama usrokba
Ha omkpumo B8 ,KBagpam 500, kosmo meceuu Hapeg gage Bo3-
MOXHOCM ga MepuMm pbcm ¢ nem ckyAnmypHu koMno3uuuu om
meman: ,Akag. [amaHoB ymee ga pasuaeHsBa obuwionpuemume
dopmu u ¢ napyemama ga cvagaBa HoBu, B koumo gemausbm e
OoCMUCAeH U npugaBa 3aBbpweHocm Ha npou3BegeHuemo. Emo
3awo mo e pasAuvHo om Bceku vaba u ¢ Beeku nozneg 3pume-
Aam 20 npeomkpuBa omHoBo u omHoBo“. I HaucmuHa - cuayem-
M kamo cbop om pakypcu — e noxBam, koumo ce npeBpbwa B8
He20B8 uHguBugyaneH nouepk.

Akag. OamsHoB ce cmpemu koM cobecmBeHa uHmepnpema-
uus Ha bubaeuckume clokemu, kamo cam cmuza go ugesma 3a
usnoa3BaHe Ha ,06bpHam kog“. Tol npubsieBa go anezopuu u B8
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Department of the National Academy of Arts. In 2015,
he was elected academician by the Bulgarian Academy
of Sciences. His name is connected to a number of
remarkable monuments and memorial ensembles in
Bulgaria, including “The Creators of the Bulgarian State” in
Shumen, “Asenevtsi” in Veliko Tarnovo, “The Bells” in Sofia,
“The Defenders” in Stara Zagora. He also works in the area
of cavalry sculpture. His works are owned by galleries and
private collections in Bulgaria and around the world. He is
the winner of the highest awards, including state ones.

Silhouette

Among the topics in his works are heroism and suffering.
Through stone and metal, wood and clay, he builds images
that are remembered and leave a trace. This is how Kalina
Petkova, curator of his open-air exhibition in Square 500,
which for months gave us the opportunity to measure
our height with five sculpture compositions from metal,
describes him as an author: “Acad. Damianov knows how
to dismember widely accepted forms, and with the pieces to
create new ones in which each detail is well thought of and
makes the work complete. That is why it is different from
every angle and with every look, the viewer can rediscover it
again and again.” And indeed, the silhouette as a collection
of angles is a technique that has turned into his individual
signature.

Code

Acad. Damianov aims to offer his own interpretation of
Bible stories, getting to the idea of using an “inverted code”
on his own. He uses allegories and in a dialogue with tradition
were born his Satyr, Nymph, Corrida, Orpheus and Eurydice,
Salome, Quadriga, Saturnalia: “Years ago, on a Roman
capital, | saw the Prodigal Son painted in a primitive version.
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guanoe ¢ mpaguuusma ce paxkgam HezoBume Camup, Humda,
Kopuga, Op¢et u EBpuguka, Canome, KBagpuza, CamypHaauu:
J1pegu 20guHu Ha eguH pomaHcku kanumen Bugsx HapucyBaH
BaygHus cuH 8 npumumuBeH BapuaHm. MocAe 20guHU Hapeg uc-
kax ga HanpaBsa cBos mpakmoBka Ha mo3u cloxkem. Ho koakomo
nbmu onumBax, Bce onupax go usBecmHu BapuaHmu, npaBeHu
om 2oAeMu aBmopu npegu MeH. He mokex gopu ga hocmuzHa
ogyxomBopeHuemo Ha pomaHckus npumumuB, a uckax ga us-
Bsicam om BcskakBa umumauus Ha Beue HanpaBeHomo. B eguH
MOMEHmM MU npocBemHa U pewux ga cMeHs 3Haka: bawama ga
MoAu npowka om cuHa. M pabomama ce noayuu, caeg kamo Ha-
MEepUX Ha4uUH ga ce u3MbkHa om gonupa go enu2oHcmBomo*.

Tananm

Akag. JamsaHoB uma mHo20 kakBo ga cnogeau. Tou Hanpumep
OCb3HaA, ue HaucmuHa e gowno HoBo Bpeme, kozamo B ame-
AUEMO My 3anoyHaAu ga ugBam maagu ckyanmopu, 2omoBu ga
yyam 3aHasma npu Hezo, U nbpBusm um Bbnpoc 6uA koako we
UM nAawa. Pabomama obauve e Hal-gobpama npoBepka - uma Au
20nMO HamoBapBaHe, chabume gyxom bszam. Ho kak ce pas-
no3HaBa manaHmbm — emo ¢opmyaa, kosmo Hayuua om cBol
koneza: ,Ako Buguw, ye gememo mu e B3eno mMoAuB u pucyBa,
cuynu MoAuBa u 20 Habuu. Buguw Au 20, ue noBmopu, ckapal
My ce maka, Yye ga He noceeHe omHoBo. Ho ako u mpemu nom
20 xBaHew ga pucyBa, kynu my Bcuuko, koemo My e Heobxogu-
MO, 3a ga cmaHe xygokHuk, u 20 nogkpensl ga GopBu no mo3u
nbm. OHe3u, koumo He Mozam ga >kuBesm 6e3 uskycmBomo, me
ca pogeHu 3a Hezo“. Kou obaue ca beae3aume, koumo uzgaBam
2onemus ckyanmop? Tol mpsabBa gobpe ga Bragee 3aHasma, HO
u ga npumexkaBa akagemuuHu no3HaHus no 2eomempus U ¢usu-
ka u me npaBunHo ga ce noA3Bam. HampynBaHemo um omHema
noHe 15 20guHU ynopum mpyg, Yacm om koumo muHaBam kamo
gucuunAuHupaH cmygeHm. Mocae ugBa peg u Ha durocodusma,
kosimo aHzakupa gyxoBHomo Havano Ha mBopeua. Emouuume u
MopaAnHume moakyBaHus cbwlo Baussm u noHsikoza goBedkgam
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Then, for years, | wanted to make my own interpretation of
this plot. But as many times as | tried, | always got to some
famous variants created by great authors before me. | could
not even achieve the spirituality of the Roman primitive, but
| wanted to escape any imitation of what had already been
done. At a certain moment, | was enlightened and decided
to change the direction: the father was to ask forgiveness
from his son. And the work became a reality after | found a
way to escape the touch of epigonism.”

Talent

Acad. Damianov has a lot to share. For example, he
realized that a new time had really come when young
sculptors, ready to study his craft, started coming to his
workshop and their first question was how much he would
pay them. However, work is the best test, if there is a lot of
pressure, the weak in spirit flee. But how one can recognize
talent — here’s a formula he has learned from a colleague:
“If you see that your child has taken a pencil and is drawing,
break the pencil and beat the child. If you see the child
doing it one more time, scold them, so that they don't try
doing it again. But if you catch the child drawing for the
third time, buy them everything they need to become an
artist and support them to go along this path. Those who
cannot live without art are born for it.” However, what are
the signs that give away a great sculptor? They must be
very good at the craft, but also have academic knowledge
of geometry and physics and use it well. lts accumulation
takes at least 15 years of hard work, some of which
are spent being a disciplined student. Then comes the
philosophy that engages the spiritual beginning of the artist.
Emotions and moral interpretations also have an influence
and sometimes bring things to absurdity. Those who skip
education compensate with assertions that this is how they



Hewama go abcypg. Teau, koumo npeckauam obpa3zoBaHuemo,
komneHcupam ¢ mBbpgeHus, yue maka uyBcmBam Hewama. B
kpatHa cmemka 3HaHUSMAa, yMEHUSMA U AUYHOMO OMHOWEHUe
Ha aBmopa 208opsam upe3 He2oBume mBopbu.

Ayx

MonymeHmanHomo uskycmBo Hu npuHy>kgaBa ga 20 2nega-
Me, 3awomo 3aegHo ¢ apxumekmypama odopms cpegama 3a
cowecmByBare. [JHec obaue no gymume Ha akag. [amsHoB He
ca Ha noyum cneuuaaucmume no ypbaHucmuka, apxumekmypa
u ckyanmypa, koumo npe3 npuamama Ha gobpama ecmemuka u
npodecuoHanu3ma ga ce 2pwkam 3a cpegama, kosmo Hu 3ao-
bukans. C aeka pvka nog Hanopa Ha hoAumudecku cmpacmu u
emMouuu ce Cobapsam namMemHuuu, Makap me ga ca Hal-gobpusm
Hocumen Ha uHdopmauus 3a Bpememo, 8 koemo ca cv3gageHu.
Ako BapBapu He pywaxa uszpageHomo, xopama Mokeuwe ga ce
yyBcmBam no-6Au3o go MuHaAu BpemeHa.

Tengenuuu

Cmapume npuHuunu, kpenuau obwecmBama, usbyxHaxa u
Bcuuko ce pasbu. B uskycmBomo e cowiama paboma — mam He
ocmana u gBa epama mpaguuus. AkagemuyHOMO yMeHuUe ce npu-
ema 3a usocmaHanocm. EgHo ypogauBo meueHue, koemo noko-
pu cBema, e 8 cmun ,Magam Tuco“. Ako nbA3uw nNo noBbpxHocm-
ma, kakmo ce opaamepsaBam HuBu, ce noayuaBa ombabckBawa
umumauus. Hevoxkewume obave Hanemsixa Ha Hesi. MawuHama
we ckaHupa u we HanpaBu no-gobpo konue om uoBeka, Ho moBa
He e uskycmBo, yBepsBa akag. OamsHoB, koumo e cBukHan ga
gbAbae B Hau-mpygHomo.

Cvgoa

BbB Bcska enoxa moke ga ompuuame uau ga xBaaum Hanpa-
BeHomo. Ho nocae Bpememo usbupa koe ga coxpaHu. Cnopeg
akag. JamsHoB Bcuuko e Bonpoc Ha uHguBugyaneH waHc. Beska
mBopba uma cBosi cbgba, Bbpxy kosmo aBmopbm He mMoke ga
Bause, creg kamo ms HanycHe ameAuemo My.

Kpym OamsiHOB e cb3gan MHO20 npou3BegeHus, om koumo
xopama u Bpememo moxke ga uzbupam. (1)

sense things. Ultimately, the knowledge, skills and personal
attitude of the author speak through their works.

Spirit

Monumental art forces us to look at it because, along
with architecture, it shapes our surrounding environment.
Today, however, in the words of Acad. Damianoy, the
specialists in urbanism, architecture and sculpture are not
recognized as the ones who take care of the environment
that surrounds us through the prism of good aesthetics and
professionalism. Without giving it much thought, under the
pressure of political passions and emotions, monuments
are being demolished, though they are the best keeper of
information about the time they were created. If barbarians

did not destroy the things already build, people might feel
closer to past times.

Trends

The old principles, which societies were build around,
exploded and everything broke into pieces. If's the same
thing with art — there are not even two grams of tradition
left there. The academic skill is considered backwardness.
An ugly trend that conquers the world is in the Madame
Tussauds style. If you crawl on the surface, the way fields
are measured, a repellent imitation is achieved. But the
unskilled are after it. The machine will scan and make a
better copy than man, but this is not art, assures Acad.
Damianov, who is used to digging into the hardest.

Destiny

In any age, we can deny or praise what has been done
before. But then time chooses what to live on. According
to Acad. Damianov, everything is a matter of individual
chance. Each piece of work has its own destiny, which the
author cannot influence after it leaves their workshop.

Krum Damianov has created many works from which
people and time can choose. (3
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MazHemuyHama cuAaa

Ha XxuBomHume

Emouuama npogaBa — masu
dopmyaa pabomu mBovpge ycnewHo

u 8 mypucmuyeckus busHec

Emotion sells — this formula
works very successfully in the
tourism business, too

The Magnetic Power of Animals

ToHu lpueopoBa / Toni Grigorova

Ma pa3auyHu BugoBe mypusbm: ucmopuyecku, Kya-

mypeH, MmeguuuHcku, BuHeH, decmuBaneH, nokAoH-

Huuecku. Hanocregok ce 3abenssBa nosBama Ha

HoBa ¢opma, B kosmo >kuBomHu ca npumezamen-
Hama ampakuus 3a mypucmume. Te He ca B 3o0n02uuecka
2paguHa, a B noBeuemo cayuyau ca yacm om ecmecmBeHa-
ma cpega Ha HaceneHomo msacmo. Bcuuko e Bvnpoc Ha map-
kemuHe, kamo npegu Hez2o Hau-yecmo cAyyauHocmma cu e
kazana gymama. Ho mecmHume xopa ca ce Bb3noa3Baau om
waHca.

Paam Ha komkume

Komkume ca ucmuxckume 3Be3gu Ha matBaHckomo ceno
XymoHe. Te ca mesu, koumo gaBam nomuHbk Ha xopama, 3a-
womo 3apagu msax myk npucmuzam mypucmu om usia cBsm. B
moBa ceno komkume ca HaBcskoge u obukaasm cBobogHo no
yAuuU U 0bwecmBeHu npocmpaHcmBa, me ca HoBusim cumBon
Ha 2paga. Micmopusima e caegHama: B Hauanomo Ha MuHaAust
Bek XymoHz uma caraBama Ha egHO om Hau-pa3Bumume mec-
ma Ha ocmpoBa 3apagu MUHHama npomMuwAeHocm, kosmo e
ocHoBHama getiHocm myk. HaceneHomo msicmo e npocnepu-
pawo u B Hez2o »kuBesim okono 6 xuA. gywu, HO moBa e npegu
MuHama npe3 90-me 20guHuU ga npeycmaHoBu geuHocm. To-
2aBa xopama B8 pabomocnocobHa Bb3pacm Hanyckam, 3a ga
mvpcsm npenumaHue, a XymoHe ocmaBa ¢ egBa 100-muHa
»kumeau. Mpe3 2010 2. obave 6Ao2bp U pomozpad, Alkbbumen
Ha komkume, 3anouHan ga nybaukyBa mamepuaAu u cHumku
3a cenomo, B koemo umano 02pomHa nonyAauus Ha YAUUHU
komku. XymoHz Bausa B none3peHuemo Ha mypucmume, kou-
mo obuuam komku, u maka HacmbnBam HoBU gHU 3a ceAuwe-
mo. MecmHume xopa He usnyckam mo3u gap om cbgbama.

here are different types of tourism: historical,

cultural, medical, wine, festival, pilgrimage. Recently,

the emergence of a new form in which animals

are the attractive force for tourists is observed.
They are not in a zoo and in most cases are part of the
natural environment of the settlement. Everything is a
matter of marketing, but most often before that, chance has
intervened. And local people have taken advantage of this
chance.

Cat’s Paradise

Cats are the real stars of the Taiwanese village of
Houtong. They are the ones who provide living to the people
since tourists from all over the world come here because
of them. In this village, cats are everywhere and walk freely
around the streets and public areas, they are the new symbol
of the village. The story goes as follows: At the beginning of
the last century, Houtong was known as one of the most
developed places on the island because of its mining
industry, which was the main activity there. The settlement
had been prosperous and had had about 6,000 inhabitants,
but that was before the mine ceased its activity in the 1990s.
Then, the people of working age left to look for a means of
living, while Houtong remained with only 100 inhabitants. In
2010, however, a blogger and photographer who was a fan
of cats started publishing materials and photos of the village
where there was a huge population of street cats. Houtong
attracted the attention of tourists who loved cats, and so,
the situation changed for the settlement. Local people did
not lose this gift of fate. They made a special pedestrian
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MpaBsm cneuuaneH newexogeH mocm, nocBemeH Ha komku-
me, no yauuume Bzparkgam memanHu naouku ¢ ocHoBeH Mo-
muB komewku Aanu. B gonbaHeHue kbm MHOkecmBomo ma-
2a3uHuema u kadeHema, kbgemo onawamume Alobumuu ca
ocHoBeH 2epou, mecmHume Baacmu nokasBam u ¢pazmeH-
mu om ucmopusima Ha XymoHz. Mpe3 2010 2. omBaps my3el,
koumo Bb3kpecsBa buBwama MuHbopcka caaBa Ha ceAuwe-
mo, a npe3 2012 2. e gageH cmapm Ha ¢ecmuBan ¢ dpeHepu,
omHoBo nocBemeH Ha komkume. Mpe3 2014 2. e omkpum u
uHdpopmauuoHeH ueHmuvp nak ¢ dokyc Bopxy komkama. Taka
cenomo cu ocuzypsBa nomok om Hag 1 MAH. mypucmu 20-
guwHo. B 3amsaHa >kuBomHume noayyaBam He camo xpaHa, Ho
u agekBamHa mMeguuuHcka 2puxka.

B AHmanus HanpaBuxa ceauwe 3a komku ¢ kvwuuku, xa-
Mauu u mecma 3a uzpa. MiHuuuamopu Ha ugesma ca xopa om
Acouuauusma 3a 3awuma Ha 6eagomHume >kuBomHu. CeAu-
wemo Beue e xum cpeg MECMHOMO HaceAeHue u npuBauva
gocma nocemumenu.

N kyuemama ca Ha noyum

Xomenu B 3agmopckama mepumopus Ha BeaukobpumaHus,
ocmpoBume Topke u Kaukoc, npuBAuuam mypucmu, kamo um
npegaazam b6eAu nscouu, usympygeHu Bogu u komnaHusma Ha
manku kyueHua. Qopmyrama sBHO e neueauBwa, mou kamo
HanocAegbk masu gecmuHauus ombeaszBa pekopgHa noce-
waemocm. Ha mypucmume ce npegaaza komnaHusima Ha na-
Aema, Hackopo cnaceHu om mecmHu gobpoBoauu, npusmeau
Ha >kuBomHume. Bceku moxke ga cu nouzpae Ha Boas c ue-
mupuHo2ume, a npu keaaHue u ga 2u ocuHoBu. Mpegnpuem-
uuBa >keHa cb3gaBa ueHmvp 3a besgomHu kyuema u B Hezo
Bcaka 2oguHa nonagam no okoao 500 >kuBomHu. YbegeHa
kakBa cunHa Bpv3ka moxke ga ce ycmaHoBu mexgy uoBeka u
Hee2oBus Hau-gobbp npusmen, kyuemo, msa cbcmaBuaa Mapuw-
pymu 3a paaxogku no naaxkoBeme. Typucmume BegHaza 6uau
npuBaeueHu om BbamokHocmma ga ca B makaBa komnaHus.
XKenaewume Beue ca monkoBa MHO20, YUe npeg MO3u UEHMbP
Bceku geH ce usBuBam gbazu onawku. AemoBHuuume obave
6uBam npegynpexkgaBaHu, Ye pasxogkama mps6Ba ga e om
non3a kakmo 3a msax, maka u 3a kyuemo.

(PecmuBanu

XKuBomHume npucbcmBam HeuameHHO B Mumonozusma u
npukaskume Ha Bceku Hapog. Te oauuemBopsBam pasAuyHuU
yoBewku kauecmBa. Mouumma koM pasauuHume >kuBomHu e
buna BaxkHa yacm om gyxoBHus >kuBom Ha MHO20 Hapogu.
N gHec B cmpaHu kamo WHgus u TaunaHg Hskou >kuBomHu
mpaguuuoHHO ce cuumam 3a cBeweHu. Obpasume Ha >ku-
BomHume npucbcmBam kamo kalouoB enemeHm Ha BeskakBu
peAuz2uo3Hu uepemoHuu. CAoHbm e cBeweHo XkuBomHO 3a UH-

guuuume u BuHazu e 3aeman BakHo msicmo B >kuBoma um.
Bcska 2oguHa B MHgus B Hez2oBa uecm ce opzaHu3upa
decmuBan, koumo cvBnaga ¢ npasHuka Xoau.
TozaBa usnama cmpaHa nee u maHuyBa.

Ha mo3u geH caoHoBeme ce ykpacs-

bridge dedicated to cats. Metal tiles with cats’ paws as a
main motif were embedded on the streets. In addition to
the many shops and cafés where the lovely pets were the
main character, local authorities also showed fragments of
the history of Houtong. In 2010, a museum was opened that
revived the former miners’ fame of the village, and in 2012
a Festival of Lanterns started being held, which was once
again dedicated to cats. In 2014, an information centre with
a focus on cats was also opened. Thus, the village ensured a
flow of over 1 million tourists per year. In return, the animals
receive not only food but also adequate medical care.

In Antalya, a village for cats with houses, hammocks and
playgrounds was built. The initiators of the idea were people
from the Association for the Protection of Street Animals.
The settlement is already a hit among the local population
and attracts a lot of visitors.

Dogs Are Also Honoured

Hotels in the UK's overseas territories, the Turks and
Caicos Islands, attract tourists by offering white sands,
emerald waters and the company of little dogs. The formula
is clearly profitable, as this destination has recently noted
a record-breaking number of visits. Tourists are offered
the company of puppies, which were recently rescued by
local volunteers and friends of animals. Everyone can play
freely with the four-legged pets, and even adopt them. An
entrepreneurial woman has created a centre for stray dogs
where about 500 new animals are received each year.
Convinced of how strong a relationship can be established
between the man and his best friend — the dog, she has
prepared walking routes along the beaches. Tourists were
immediately attracted by the opportunity to be in such a
company. The people who want to take this opportunity
are so many now that there are long queues in front of this
centre every day. However, tourists are warned that the walk
should be beneficial to both them and the dog.

Festivals

Animals are permanently present in the mythology and the
fairy tales of every nation. They represent different human
qualities. The worship of different animals was an important
part of the spiritual life of many peoples. Today, in countries
like India and Thailand, some animals are traditionally
considered sacred. The images of animals are included as
a key element in many kinds of religious ceremonies. The
elephant is a sacred animal for the Indians and has always
had an important place in their lives. Each year in India,
in its honour, a festival is held that coincides with the Holi
Festival. At that time, the whole country sings and dances.
On this day, the elephants are decorated with silk and gilt,
their bodies are painted with colourful paints and their tusks
are decorated with jewels. The Camel Festival in Rajasthan,
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Bam c konpuHa u nosaama, meaama um buBam uspucyBaHu
¢ pasHouBemHu 6ou, a 6uBHUMe um ce obkuuBam ¢ Hakumu.
Typucmuuecka ampakuus e u pecmuBanom Ha kamunama 8
Pag)kacmaH, NHgus. Beska 2oguHa mam ce npoBexkga 2onsam
mpugHeBeH nasap 3a gobumnk. Hakpas ce npaBu koHkypc, Ha
koumo gedunaupam kamuau, ykpaceHu u 06A€UEHU NPa3HUYHO.
Cpeg max ce usbupa Hau-kpacuBama, koemo HOCU U MHO20
Hazgpagu 3a cobcmBeHuka U. B mauaangckus epag Aon Bypu
nvk ce npoBexkga ¢ecmuBan Ha maumyHume, no Bpeme Ha
kolimo no mpaguuus me 6uBam wegpo 2ouiaBaHu ¢ nanogoBe.
Taka xopama ce ombaazogapsBam Ha MaUuMyHUme, Ye npu-
BAauvam mypucmu 8 2paga um.

buBoau kpaii Enena

YyrkgeHuu npucmuzam B Eaena, npuBaeueHu om Bo3moxk-
Hocmma ga ce cHumam ¢ buBoauuu BvB8 pepma, pasnorokeHa
B kumHama maxana KuawkeBuu. A Hal-cMeaume gopu hpa-
Bam onumu camu ga gosim o2pomHume »KuBomHu. AHzAuuaHu,
wBegu, 2epmaHuy, dpaHuy3u U SiNOHUU u3muHaBam XxuAsgu
kunomempu, 3a ga Bugam >kuB 6uBon. BuB depmama npuc-
mu2am u mypucmu, CneyuaAHo 3a ga onumam npousBexkga-
Hume B Hes MAeuHu npogykmu, kamo Bce noBeue cmaBam
3asaBkume 3a gezycmauuu Ha ekono2uuHume geaukamecu.
Ta3u 6uBonoBvgHa depma e eguHcmBeHama B pezuoHa U e
cpeg mankomo B Boazapus.

Te3u npumepu nokasBam, ue >kuBomHume moXe ga ca
Hal-gobpusm npusimeA Ha mypuama. Cmuea ga ce Hame-
pu BspHama dopmyaa u xopama ga gagam Bcuuko om cebe
cu, 3a ga pa3Buam ampakmuBeH mypucmuuecku npogykm.
Hanu nok He cu nponycHaxme waHca B Codus ga ugBam
mypucmu, npuBAeyeHu om besgoMHume kyuema, Ha koumo
gockopo 2negaxve kamo Ha macoB npobaem. A yxk
gobpe 3Haem, ve Bceku npobaem kpue Bbamoxk-
wocmu... (1)
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Xymone B TauBaH cmaHa usBecmeH no cBema cvc cBoume komku

Hutong in Taiwan has become famous worldwide with its cats
AT ] el At SR s

India, is another tourist attraction. Each year, a large three-
day cattle market is organized there. At the end, there is a
contest, on which camels walk before the viewers, decorated
and dressed festively. Among them, the most beautiful one
is chosen which brings many awards for its owner. The Thai
city of Lopburi also hosts a Monkey Festival, during which,
traditionally the monkeys are generously treated with fruits.
Thus, people show their gratitude to them for attracting
tourists to their city.

Buffalos Near Elena

Foreigners arrive in Elena, attracted by the opportunity
to take a picture with buffaloes on a farm located in the
picturesque Kilazhevtsi neighbourhood. And the bravest
ones even try to milk the huge animals on their own.
Englishmen, Swedes, Germans, Frenchmen and Japanese
travel thousands of miles to see a living buffalo. Tourists
arrive in the farm with the purpose of tasting the dairy
products it produces, and more and more requests are made
for trying the bio delicacies. This buffalo farm is the only one
in the region and is one of the few in Bulgaria.

These examples show that animals can be tourists’ best
friends. As long as the right formula is found and people
do everything in their power to develop an attractive tourist
product. Did we miss the chance to attract tourists in Sofia
with the stray dogs, which until recently we considered as
a mass problem? And we are supposed to know that each
problem hides opportunities... (3
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lpecnaBa leopeueBa / Preslava Georgieva

owuue e Bmopusm no 2onemuHa 2pag B CaoBakus caeg
cmoauuama bpamucaaBa. Tol e paznoaokeH 8 6auzocm
go 2paHuuama ¢ YHzapus u ce Hamupa B goauHama Ha
eka XopHag, 8 nogHokuemo Ha naaHuHume Cierna
Hora Ha ceBep u Ore Ha 3anag. C HaceaeHue om okono 240 000
gywu, 2pagbm e ukoHomuuecku, UHgycmpuaneH, obpadoBame-
AeH U kyamypeH ueHmup Ha Mamouna CaoBakus. KomnaHusma
U.S. Steel e Hal-2onemusim pabomogamen B gpaga U Hau-20As-
mama komnaHus 8 cmpaHama. Kowuue e gom Ha CaoBawkus
koHcmumyuuoHeH cbg, mpu yHUBepcumema, peguua enapxuu,
MHO20 My3eu, 2aAepuu, meampu u MeXkgyHapogHO Aemuule.
PalioHom BuA HaceaeH owe npe3 nareoauma, kamo caa-
BsHckume naemeHa npucmuzHaau myk npes VII-IX Bek. Cenu-
wemo HapacmBa brazogapeHue Ha naogopogHama cu houBa u
cmpameauyeckomo cu mecmonoAokeHue Ha kpocmonbms Ha
mobpzoBckume nbmuwia, cBbp3Bawu Baamutcko ¢ YepHo mope,
Moawa ¢ TpaHcuaBaHus u Mis3mouna ¢ IOxHa EBpona. CpegHoBe-
koBHusm 2pag Kowuue ce pa3BuBa nocmeneHHO om peguuama
ceAuwa, MaHacmupu u ykpenaeHusi, nNocmpoeHu npes cregBauiu-

oSice is the second largest city in Slovakia after the

capital Bratislava. It is situated near the border with

Hungary and lies in the valley of the Hornad River, at

he foot of the Cierna Hora mountains to the north and
the Ore Mountains to the west.

With a population of approximately 240,000, the city is the
economic, industrial, educational and cultural centre of eastern
Slovakia. The U.S. Steel KoSice steel mill is the largest employer
in the city and the biggest company in the country. KoSice is
home to the Slovak Constitutional Court, three universities, a
number of dioceses, lots of museums, galleries, theatres and
an international airport.

The area has been populated since the Paleolithic Era with
the Slavic people arriving in the 8-9 c. The settlement grew due
to its fertile soil and its strategic location at the crossroads of
the long-distance trade routes linking the Baltic Sea to the Black
Sea, Poland to Transylvania, the east to the south of Europe.
The medieval town of KoSice developed gradually from a
number of settlements, monasteries and fortified sites that were
built in the next centuries. It was first mentioned in writing
in 1230 as Villa Cassa and was later known as Cassovia in
Latin, Kaschau in German, Kassa in Hungarian, and finally
Kosice in Slovak. On May 7, 1369 KoSice became the first
European city to receive its own coat of arms by King Louis
the Great of Hungary — the first European ruler to grant an
armorial warrant to a city as a legal entity.

The town expanded rapidly after the arrival of the
German colonists in the middle of the 13th c. By the end of
the century KoSice became an important market town for

barter of imported goods from Prussia, Germany and Poland
and the next couple of centuries were a period of peace
and economic prosperity. The threat of Turkish invasion,
followed by the religious conflicts of the Reformation and
Counter-Reformation, as well as the series of aristocratic
rebellions against the Habsburgs, brought armed conflicts
and political turmoil in the 16th and 17th centuries. And yet,

[Bopeuvm Morepau - Qopzay, kegemo ce nomewaba PezuoHarHama
gvpkaBra bubauomeka

Pongracz - Forgacs’ Palace, housing the Regional State Library



[pagom e gom Ha Hail-2onAmama kamegpaaa, Haill-MH020mO
gBopuu u Hall-gobpama yAuyHa apm cueHa 8 cmpaHama

The city is home to the largest cathedral, the most
palaces and the best street art scene in the country

me Hakonko Beka. MbpBomo nucmeHo cBegeHue
3a gpaga e om 1230 2. ¢ umemo Buaa Kaca. [Mo-
kocHo cmaBa usBecmeH kamo Cassovia Ha Aa-
muHcku, Kaschau Ha Hemcku, Kassa Ha yHzapcku
u Hakpas KoSice Ha croBawku. Ha 7 mau 1369 e.
Kowuue cmaBa nbpBusm eBponelcku 2pag, no-
Ay4uA cobemBeH 2epb om yHeapckus kpan Ayu
Beauku - nbpBusim eBponetcku Baagemen, koumo
u3gaBa kpancka 3anoBeg 3a 2epb Ha 2pag kamo

it was in this period
when the Jesuits
managed to turn
KoSice into a centre
of learning with
| its own university
and a number of
secondary schools.

lopuguuecko Auue In  the following
lpagom ce pa.;,pacmBa 6bp30 cAeg npucmu- centuries the town
flourished and grew

2aHemo Ha 2epmaHckume konoHucmu B cpegama
Ha Xl 8. u kom kpas My ce npeBpowa BbB BarkeH
nasapeH gpag 3a bapmep Ha BHocHU cmoku om
Mpycus, MepmaHus u Moawa. CaegBam Hskoako
Beka, usnvAHeHU ¢ mup u ukoHomuuecku npoc-
nepumem. 3anAaxama om mypcko HaxayBaHe,
nocaegBaHa om peau2uozHume koHdAukmu Ha
Pedopmauusma u koHmpapedopmauusma, kak-
mo U nopeguuama om apucmokpamuuHu byH-
moBe cpewly Xabcbypaume, ca npuyuHa 3a MHO-
»kecmBo BbopwkeHu koHdAukmu u noaumuvecku
compeceHust npe3 XVI u XVII Bek. I Bce nak
umeHHo B mo3u nepuog Ueayumume ycnsaBam ga
npeBopHam Kowuue B8 obpasoBameneH ueHMbp
cbc cobecmBeH yHuBepcumem u Hskoako cpegHuU
yuunuwa. lMpe3 cnegBawume BekoBe zpagvm
npoubdmsBa u pacme, a B kpas Ha XIX Bek Beue
€ eguH om Hau-BackHume uHgycmpuanHu ueHmpoBe B YHezapus.
Apucmokpauusima ce npemecmBa 8 2paga u gobaBs HoBu bapo-
koBu, Heoknacuuecku u pomaHmuuHu apxumekmypHu wegoboBpu
kom gpagckus neusaxk.

Mpe3 1918 2. Kowuue cmaBa yacm om nbpBama Yexocno-
Bawka penybauka, a caeg yHzapckama okynauus (1938 2.-1945
2.) 3a kpamko e cmoauua Ha Bb3cmaHoBeHama YexocnoBakus.

Cmamys Ha 2epba Ha Kowuue
Statue of Kosice’s coat of arms -
g e P

o]

and by the end of
the 19th century
- KoSice was already
one of the most
important industrial
cities in Hungary.
The aristocracy
moved into
town and added
new Baroque,
neo-Classical
and Romantic
architectural
masterpieces to the
urban landscape.

In 1918 it
became part of the first Czechoslovak Republic and after the
Hungarian occupation (1938 -1945) for a short period, KoSice
became the capital of the re-established Czechoslovakia. From
the 1950's onwards the city experienced fast development
and huge growth, due mainly to the establishment of the steel
company, which led to a fivefold increase in the city’s population,
and a twentyfold expansion in its built-up area.

=y

HauuoHanHu-

u neewusm
$oHmaH

The National

Theatre and

the Singing
Fountain
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Om 50-me 20guHU Ha MuHaAus Bek gpagom npexkuBaBa 6op3o
pa3Bumue u ozpomeH pacmex, koemo ce gbaku 2AaBHO Ha Cb3-
gaBaHemo Ha cmomaHogobuBHama komnaHus, koemo Bogu go
nemkpamHo yBeAuueHue Ha HaceneHUEmMO Ha 2paga u gBage-
cemkpamHo paswupsBaHe Ha 3acmpoeHama My NAOWL.

Moumu Bcuuku ucmopuvecku 3aberedkumeaHocmu Ha Ko-
wuue ca cocpegomoueHu 8 ucmopuueckus ueHmMbp Ha 2paga,
koumo npegnaaza ekaekmuuHa kombuHauus om apxumekmypHu
cmunoBe u ce cuuma 3a Hau-2oAsmMomo 2pagcko ucmopuuecko
HacaegcmBo B CaoBakus. MoBevemo om ucmopuyeckume cepa-
gu Mozam ga 6bgam HamepeHu Ha u okono 2naBHama yauua u
2naBHus naowag. [dbazama enaBHa yauua e ocesiHa C peHecaH-
coBu u bapokoBu gBopuu, kamoauuecku ubpkBu u 2omuvecku
kbwu U pasnonaza ¢ okuBeHa newexogHa 30Ha ¢ MHO20 Bymu-
uu, kapeHema u pecmopaHmu.

CmsmaH 3a eguH om Hau-kpacuBume naowagu 8 cmpaHama,
lAaBHusm naowag e nocmpoeH Ha mscmomo, kbgemo noemsm
ce paswupsBaa, 3a ga nomecmu 2pagckus nasap u maka nao-
wagbm npugobua dopmama Ha BpemeHo. B cpegama my eep-
maHckume koaoHucmu usguzHanu eHopulcka ubpkBa, kosmo
no-kbcHo buna 3ameHeHa om 2omuueckama kamegpana ,C8ema
EaucaBema“, nocmpoeHa npe3 XIV Bek. Kamegpanama ¢ gonku-

Kvwama Ha npocska / The Beggar's House

Ha 60 M, Wwupouura 36 m, obwa naoul om 1200 kB. m u kanauu- Almost all of KoSice’s historic sites are concentrated in the
mem om Hag 5000 gywu e Hau-zonmama 8 CnoBakus. OcBen city’s historic centre, which offers an eclectic mix of architectural
uppkBama, kamegpaaHusim komnaekc ce cbcmou om owe gBe styles and is considered the largest urban heritage area in
cbcegHu cepagu - napakauca ,CB. Muxaun® u pagckama kyaa Slovakia. Most of the landmark buildings can be found on and
cve cBosma 7-mokHa kambara. around the city’s Main street and Main Square. The long street
Camo Ha Hskonko mempa om kamegpanama we Bugume is dotted with Renaissance and Baroque palaces, Catholic
cepagama Ha HauuoHaaHus meambp, nocmpoeHa 8 HeobapokoB churches, and Gothic houses and boasts a busy pedestrian
CmuA npe3 1899 2. iHmepuopom my ce omauuaBa coC cueHa zone with lots of boutiques, cafés, and restaurants.
BvB popmama Ha apda u kpacuBu 2uncoBu opHameHmu, a maBa- Considered one of the most beautiful squares in the country,
HbM e ykpaceH Cbe cueHuU om mpazeguume Ha Yuasm LLlekenup. Main Square was built in the place, where the road broadened
Mpeg cepagama Ha meambpa Ce Hamupa owie egHa sabenexku- to form the town's market place and thus acquired its spindle
meAHocm B Kowuue — neewusm doHman. Coc 3aobukanauius shape. In its centre the German colonists raised a parish
20 napk, peaakcupawa mysuka, maHuyBauwu Bogu u nocmosAHHO church, which was later replaced by the 14th-century Gothic
NPOMEHALU Ce MHO20UBEMHU CBEMAUHU, GoHmaHbm e Alobu- cathedral of Saint Elisabeth. The Cathedral, which is the largest
ma cnupka kakmo 3a nocemumeaume, maka u 3a »kumeaume in Slovakia, has a length of 60 m, a width of 36 m, a total area
Ha epaga. of 1,200 sq. m. and a capacity of over 5000 people. Apart

3ag meampanHama cepaga we Bugume Immaculata - kpacu- from the church, the complex of
— the cathedral comprises two more
adjacent buildings — St Michael
Chapel and the Urban Tower with

its 7-tonne bell.
Just a few meters away you
will see the building of the National
Theatre, built in a Neo-baroque
. style in 1899. The interior boasts a
Al 7 z ‘@ harp-shaped stage and beautiful
e 28 £ plaster ornaments, while the ceiling
é is decorated with scenes from
Ry v e William Shakespeare’s tragedies.
£ 1 : - In front of the Theatre building
. oot is another must-see attraction in
. e == | KoSice — the singing fountain. With
iy ' | (e ' ' its surrounding park, relaxing music,
S } 1 W | dancing waters and ever-changing
NGy e — . ' sl N .= A= multicolour lights, the fountain is a
S\ e T =i =3¢ o favourite stop for visitors and locals

- = = alike.

; Behind the theatre building you
| will see Immaculata - a beautiful
Baroque column, capped with
a sculpture of Virgin Mary and
erected in the 1720s to praise her

i

il 1 =t
11 | N |

' Irhmaculata u ,ElBopeut;m AngaZu—u / Immaculata and Andrassy Palace -
L LTS Fs — il
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BapokoBama kOAOa Immaculata / The Béroque column Immaculata

LIRS

Ba bapokoBa koaoHa, cbe ckyanmypa Ha [eBa Mapus Ha Bbpxa
- usgueHama npe3 20-me 2oguHu Ha XVIII 8. 8 3Hak Ha baazogap-
Hocm kom cBemuuama, 3a kosmo ce cmsama, ye e npekpamuaa
enugemMusima om vyma 8 Kowuue mexkgy 1709 u 1710 2. AezeHga-
ma paskasBa, ye mowume Ha cB. BaneHmuH ca ckpumu Heuge
nog cmpykmypama.

Hag Immaculata e pasnorokeHa ouapoBamenHa kowa 8 cmua
Ap HyBo, HapeueHa ,Kowama Ha npocska“. Micmopusma paskas-
Ba, ue kbwama buna nocmpoeHa npe3 1898 2. om npocsk, kou-
mo HanpaBua moakoBa MHO20 napu om wegpume gapeHus Ha
xopama B8 Kowuue, ue ycnsa ga nocmpou kowa B egHa om Hal-
»kenaHUme vacmu Ha 2paga. Tou kamo napume BuAuU nogapbk,
He ce Hanazano ga hAawa gaHbuu U uMeHHo maka Hampynaa
6o2zamcmBomo cu. Ha Bvpxa Ha pacagama cmou cmamys Ha
camusi npocsik, npuBegeH koM yauuama u noBguzHan wanka 3a
no3gpaB.

Kowuue e 2pagbm ¢ Hal-2onam Bpou gBopuu 8 CaoBakus,
kamo Hau-BakHume cpeg msix ca: buBuwe-
mo kmemcmBo, gBopeuvm ,AHgpawu’, ko-
gemo we omkpueme Hau-2onsmomo kade-
He, gBopeuwbm ,MoHepau, - Popzau’, kbgemo
ce nomewaBa PezuoHanHama gopkaBHa
bubauomeka, gBopeubm ,Yacku-LeceBopu*
- cegaauwemo Ha KoHcmumyuuoHHuUsi Cbg
Ha CnoBakus, u [1Bopeupm Ha kanumaHa, 8
koumo ce nomewaBa CnroBawkusm mexHu-
yecku my3eu.

okamo cme B epaga, mps6Ba ga ce
omb6ueme u go Mamounus caoBawku mysel
u ga pasanegame 3namHomo cobkpoBuwie
Ha Kowuue, usnokeHo B xpaHuAuwemo u
cbecmoswo ce om 2920 3AamHU MoOHemu
om usaa EBpona, 3 megana u 2,14-mempo-
Ba 3namHa Bepuza om XVII Bek.

Kowuue pasnonaza ¢ Hal-gobpama
yAauuHa apm cueHa B8 CaoBakus, ¢ mHoXe-
cmBo cmeHonucu, ykpacsBawu czpagume,
¢ 6uBwu kasapmu, caykewu kamo kyamyp-
HU ueHmpoBe, ¢ nAyBeH BaceuH, npeBop-
Ham 8 Myseu Ha cvBpemeHHomo uskycmBo,
kakmo u ozpomeH 6pou 3aHasmuulcku ma-
2a3uHu u XygokecmBeHu 2aAepuu U HanbA-
HO 3acAykeHo npe3 2013 2. cmaBa EBpo-

& Ceganuwemo Ha KoHcmumyuuoHHus cbg Ha CroBakus / The seat of

for ending the plague epidemic
in KoSice between 1709 and
1710. Legend has it that the
relics of St Valentine are hidden
beneath the structure.

Overlooking the Immaculata
is a pretty Art Nouveau house,
called the Beggars House.
According to the story, the
house was built in 1898 by a
beggar, who made so much
money from the generous
KosSice people, that he built
a house in one of the most
desired parts of the city. As the
money was a gift, he didn't have
to pay any taxes. On the top of
the facade there’s a statue of
the beggar himself slightly bent
over and tipping his hat.

Kosice is the city with the
highest number of palaces in Slovakia. The most important
among them are: the Former Town Hall, the Andrassy’s Palace
where you'll find the biggest cafeteria, the Pongracz - Forgacs’
Palace, housing the Regional State Library, the Csaky - Dessewffy
Palace - the seat of the Constitutional Court of Slovakia and the
Captain’s Palace housing the Slovak Technical museum.

While in KoSice, one should drop by the East Slovak Museum
and have a look at the KoSice gold treasure, displayed in the
museum’s vault. It consists of 2,920 gold coins from around
Europe, 3 medals, and a 2.14 m. chain from the 17" century.

KosSice was well deserved a European Capital of Culture in
2013, as it has the best street art scene in Slovakia with huge
murals adorning building walls around the city, the former military
barracks serving as culture centres, the old swimming pool
transformed into a contemporary art museum, and numerous
craftsman stores and art galleries. (3

the Slovak Constitutional Court =

neucka cmoauua Ha kyamypama. ()

e e
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[laime oueHka Ha kmema cu u
npegaokeme kamezaopuu
3a koHkypca Ha kmeta@kmeta.bg

OuakBaume npes cenmemBpu
/-mO HauUoHaAHO eracyBaHe u nobegumeaume
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