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YCNEWHWUTE

KOMITAHUW

Busna NpomsaHa HoBaunm

THE SUCCESSFUL COMPANIES

Vision Change Innovation

3a mpema nopegHa 2oguHa cnucaHue ,/koHo-
Muka“ nogeomBs cneuuanHOmMO u3gaHue ,YcnewHu-
me komnaHuu“. Momomo Ha Bepcus 3.0 e ,Busus.
MpomsHa. MHoBauuu“ u we ombeaexku 30-2oguwHus
lobuneu Ha cnucaHue ,MkoHomuka“.

MpegcmaBame gobpume busHec npakmuku, uc-
mopuu 3a ycnexa u Bususma 3a 6bgewemo Ha kowm-
naHuu B8 pasauuHu cekmopu. 3awomo Hau-gobpusm
yuyumea e cnogeAaeHUsm AUYEeH onum, a Hal-gobpa-
ma pekaama ca nocmugHamume pe3yamamu.

Hag 200 komnaHuu, koumo ca ocHoBeH gBuza-
meA Ha bvbAzapckama ukoHoMmuka, bsxa npegcma-
BeHu B nopBume gBe usgaHus npes 2017 u 2018 e.
Obwo Hag 20 000 bpos cmuegHaxa go Gupmu, gbp-
»kaBHU uHCMumyuuu, gunaomamuvecku u mop208-
cku npegcmaBumeacmBa. Ambuuusima Hu e Bepcus
3.0 ga npogbaku mpaguuusma u ga npegAaokum
uHmepeceH u HenoBmopum npogykm, koumo, ocBeH
AlobonumHo uemuBo, e u npakmuueH HapbuHuk 3a
ycheweH busHec. MpusmHo yemene!

“Economy” magazine is preparing the third
edition of its special project ,The Successful
Companies”. The motto of Version 3.0 is
»Vision. Change. Innovation.” and will mark the
30th anniversary of “Economy” magazine.

In this special issue we present good
business practices, success stories and vision
for the future of companies in various sectors.
We believe the best teacher is the shared
personal experience and the best advertisement
is the achieved result.

More than 200 companies representing
the engine of the Bulgarian economy were
presented in the first two editions in 2017 and
2018. Circulation of more than 20,000 reached
companies, state institutions, diplomatic and
trade representations. Our ambition is that
Version 3.0 continues the tradition of offering
an interesting and unique product which will be
both a curious reading and a practical guide to
a successful business. Enjoy your reading!







[lonomen Bamup
8 nnamHama

R — Ycnexom, moBa e 6uzHecom ga ce pa3BuBa

u ga npogeAkaBa u npogeAkaBa Hanpeg

— Aeg 20 2oguHu We bbgew no-pasouapoBaH om moBa, koemo He cu HanpaBua, omkoakomo om

— Hewama, koumo cu HanpaBua. 3amoBa onbHU nAamHama, HanyCHU CU2ypHOmMOo hpucmaHuwe,
ynoBu Bamupa! U3cnaegBau! Meumai! OmkpuBau! = npuzoBaBa Mapk TBeH. U emo ue masu 20-
guHa cnucaHue ,,MkoHomuka“ uma loGunaeii - cmaBa Ha 30. Hamame om kakBo ga cme pasouapo-

BaHu. YroBuno Bamovpa Ha npoMmAaHama, cnucaHuemo npa3HyBa cBoume 30 ycnewHu 2oguHu. UmeHHO
moBa Hu BgbxHoBu 3a HOBuA HU npoekm ,,YcnewHume komnaHuu 3.0%. ToBa e mpemomo nopeg usga-
Hue, 8 koemo nog eguH UAU gpy2 b2bA ce o2AeXkga ychewHuam GusHec.

Ha cmpaHuuume Ha mo3u anmaHax wie omkpueme komnaHuu, no-maagu om cn. ,,MukoHomuka*, HoO u
npegnpuamus, koumo ca Ha noHe gB8a nomu no 30, muHaAau npe3 kakBu Au He npeBpamHocmu. Momo-
mo Ha Bepcus 3.0 e ,,Busus. lMpomana. UHoBayuu¥. [lo6pume mpaguuyuu gaBam ocHoBama, a HoBocmu-
me ca oH3u Bamup 8 nnamHama, koiimo nomaza Ha komnaHuume ga ce pa3BuBam u ga BopBam Hanpeg.

OmunkaHuam nom Hukoza He Bogu go ycnexa = kasBam xopa, uskauuau komMmnaHuume cu Ha mexHus
6usHec EBepecm. Bcaka om ¢pupmume, koumo npegcmaBame 8 moBa usgaHue, uma cBoume nocmu-
XkeHus, Bcaka e muHana npe3 cBoume mpygHocmu u ce e kaauaa 8 max, 3a ga npogonku ¢ HoBa cuaa

0 Hanpeg.
m‘; yycnewHume komnaHuu 3.0 2aega kom canegBawyume 30. Cmeno Hanpeg!
= - OT EKMINA HA U3AHUETO
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~— Fair Winds and Following Seas

—

——— - =

::'"T*—d-::_:_ﬂ:‘: = - Success means for the business fo develop
- - = and to continuously move forward

. - wenty years from now you will be more disappointed by the things that you didn’t do than
by the ones you did do. So set the sails, leave the safe harbour, catch the wind! Explore!
Dream! Discover! = Mark Twain encourages us. And so, this year, Economy Magazine has an
anniversary, it turns 30. We have nothing to be disappointed with. Having caught the wind of

change, the magazine celebrates its 30 years of success. This is what inspired us for our new project

= The Successful Companies 3.0. This is its third edition in which the successful business is reviewed
from one perspective or another.

On the pages of this small almanac, you will find companies, younger than Economy Magazine, but
also companies that are at least two times 30, which have gone through all sorts of ups and downs.
The motto of Version 3.0 is “Vision. Change. Innovation.” Good traditions give the foundation, and
novelties are the wind in the mountain that helps companies develop and move forward.

The beaten track never leads to success, say people who have taken their companies to their
business Everest. Each one of the companies that we present in this edition has their achievements,
each one of them has gone through its difficulties and has become resilient in order to continue with
new strength.

Successful Companies 3.0 looks at the next 30. Let’s go ahead courageously!

- FROM THE TEAM OF THE EDITION



SCHOLARSHIPS AVAILABLE

APPLY BY JUNE 30, 2019, TO ENSURE EARLY REVIEW.

T The International Student Scholarships are open to professionals from Alba-
nia, Kosovo, Macedonia, Serbia or Romania. Preference will be given to appli-
cants who currently live in their home countries but international applicants
residing in Bulgaria will also be considered.

B The Scholarships for NGO Professionals are open to applicants who are a part
of a non-government organization and are committed to bringing positive
change in society.

B "he Rising Star Scholarship is available to a professional at the start of their
career who has demonstrated outstanding potential.

Learn more at: www.aubg.edu/executive-mba-scholarships

w American University in Bulgaria
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www.alcomet.eu

Ankomem =

Pacmex, kauecmBo u uHoBauuu

Ankomem AL e Hau-zoAemusm 6HvAz2apcku npousBogu-
meA Ha aaymuHueBu BaauoBu u npecoBu npogykmu. Qup-
Mama uma mpu oCHoBHu npou3BogcmBeHu uexa — AesipeH,
Baau0B u npecoB. KomnaHusma npegaaza wupoka zama
om aAaymuHueBu noaypabpukamu — gomakuHcko, obmasaHo,
mexHuuecko u onakoBbuHo ¢doauo, puHcmok, arymuHueBu
AUCMU U AEHMU, cmaHgapmHu u npoduAu no yepmexX Ha
kaueHma. 95% om npogykuusma ce u3Hacs 2naBHo B EB-
pona u CveguHeHume amepukaHcku wamu.

Qupmama HenpekbcHamo uHBecmupa B8 HOBu mex-
HOAO2UU U YycbBbpweHcmBaHe Ha Beue cowecmBy-
Bawume MowHOCMU, 3a ga nocpewHe Bucokume
usuckBaHus Ha kAueHmume cu u 3a ga paswupu nasap-
Hume cu no3uuuu. Mpe3 2019 2. ce ouakBa ga npukalo-
yu nopegHusm uHBecmuuuoHeH npoekm Ha komnaHus-
ma, ¢ koumo we ce ygBou kanauumemvm u we ce pas-
wupsam npoudBogcmBeHume mowHocmu Bbpxy naow, om 13
000 kB. m. BvB BaauoBomo npousBogcmBo ce npegBuxga
nyckaHemo B ekcnaoamauus Ha HoBo nokoaeHue cmygeHo
BaAuoB8 cmaH 3a obpabomka Ha AeHma ¢ makcumaAHa wu-
puHa 2200 MM, AUHUS 3a HenpekbcHamo AeeHe B AespeH
Uex, CbopwkeHUs 32 mepMuUYHa U gonbAHUMEAHa obpabom-
ka. B obaacmma Ha npecoBomo npousBogcmBo HoBama 25
MN HybrEx® npeca we no3Boau Ha Ankomem ga npousBex-
ga npoduau ¢ onucaHa okpvkHocm go 310 MM u gebeauHa
Ha cmeHama Ha npoduaa om 0,8 mm.

Upes3 uHBecmupaHe B Hau-cvBpemeHHu npou3BogcmBe-
HU mexHoAno2uu koMnaHusma ueAu paswupsBaHe Ha no-
3uyuume cu B cmpoumeacmBomo u apxumekmypama u
npousBogcmBo Ha onakoBku kakmo u HaBausaHe Ha HoBu
nasapu ¢ no-Bucoka gobaBeHa cmouHocm kamo aBmomo-
BbuaocmpoeHemo.

YcnewHume komnaHuu / The successful companies

Ankomem e cepmuduuupaH no ISO 9001:2015, ISO
14001:2015, BS OHSAS 18001:2007, EN 15088:2005,
333/2011/EC u npumexkaBa 3Hak 3a kauecmBo Ha enokcu-
paHume npogykmu B8 cobomBemcmBue cvbc cneuudukauus
Qualanod. HenpekbcHamume uHBecmuuuu B cvBpemeHHu
mexHoAo2UU U 06opygBaHe 2apaHmupam nogobpsBaHemo
Ha npogykmume u ycmouyuBomo pa3Bumue Ha komnaHu-
ama.

?;53?._:-'310HH6 npeca SMS /ychx



Alcomet = Growth, Quality and Innovations

Alcomet AD is the largest Bulgarian manufacturer
of rolled and extruded aluminium products. It consists
three main workshops - casting, rolling and extrusion.
The company offers a broad range of aluminium semi-
finished products — household, technical and container

foils, finstock, sheets and strips; standard and customized
profiles. 95% of the total production is exported, mainly to
Europe and the USA.

The company has continuously invested in acquiring
new technologies and upgrading existing facilities to the
latest technological standards in order to meet the more
challenging demands of its clients and step into new
markets. In 2019 is expected to be completed the latest
investment project of the company He will enable Alcomet
to double the capacity and expand production premises
by additional 13000 m2. On the rolling side it involved
commissioning a new 6-high cold-rolling mill with max.
width of 2200 mm, a continuous casting line in the casting
shop, heat-treatment facilities and finishing lines, while
on the extrusion side a new generation 25 MN HybrEx®
extrusion press enables Alcomet to extrude profiles with a
CCD up to 310 mm and wall thickness as low as 0.8 mm.

The company targets new markets for high added-value
products, such as automotive by investing in the most
state-of-the-art-equipment available while expanding its
position in building, architecture and flexible packaging.

Alcomet is certified to ISO 9001:2015, ISO 14001:2015,
BS OHSAS 18001:2007, EN 15088:2005, Council
Regulation (EU) No 333/2011, Qualanod - international
quality label for anodized products. Continuous investment
in modern technologies and equipment guarantees
product improvement and sustainable development of the
company.




~Acapen-Megem” AA
MaHazopuwe 4500
http://www.asarel.com/

Assarel-Medet JSC
4500 Panagyurishte,
Bulgaria
hitp://www.asarel.com/
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ACAREA MEFAFT-AA

wAcaper-Megem" =

ycnex Ha mpaguyuama u HoBamopecmBomo

Kozamo cmaHe gyma 3a mpaguuuu 8 6usHeca, kou 6u cu
npegcmaBua muHa? A kozamo 3az2oBopum 3a uHoBauuu, konko
gywu buxa HazoBaAu MuHHa komnaHus, a He ¢upma om Bu-
cokomexHoAO2UYHUME UHgYCMpuu, gugumaAHume Meguu UAU
MeguuuHama? EgBa Au ca mMHO20...

LAcapen-Megem“ e eguHcmBeHa no poga cu MuHHa kom-
naHus 8 Boazapus, kosmo cBop3Ba ycnexa cu ¢ ynpaBaeHue-
mo, ocHoBaHo Ha mpaguuusma u HoBamopcmBomo. Te3u gBa
acnekma ce cvbupam B obpasa Ha ycnewHus npegnpuemav,
koumo npod. Avueszap LlouopkoB uzzpagu. C aBmenmuuHomo
cu AugepcmBo molu ocmaBs sicHU npuHUUNU 3a ynpaBaeHue u
Busus 3a pasBumuemo. Te3u npuHuunu ce obeguHaBam B Au-
uemo Ha HacAaegHuuume B pasBumuemo Ha ,Acapen-Megem”
— usnbAHUMeAHUs gupekmop uHX. Odeauo HukonoB u npegce-
gamens Ha HagsopHus cbBem Oumumup LlouopkoB, u mexeH
ueHmbp e noBuwaBaHemo Ha epekmuBHocmma. Ta ocuzypsBa
no-Hucka cebecmouHocm Ha npogykuusma u no-gbAb2 Xopu-
30HM 3a pa3Bumue. B nocregHume 30 2oguHu gpy>kecmBo-
mo caegBa

CTPATEIrMATA 3A NOCTUTAHE HA QOBbP
(DUHAHCOB PE3YATAT

HO opa3mepeH cnpamo 6Aaazocbe-
mosHUemo Ha Xxopama u 2pwkama
3a okonHama cpega. Kak? [pyxke-
cmBomo pasgaBa 50% guBugeHmu u
50% peuHBecmupa 8 muHama, ¢ koemo
ga 2apaHmupa ycmou4yuBomo U pa3Bu-
mue. ,/iImeHHo pazBumuemo Ha MuHama
Bv3amokHO Hau-gbA20 B gageH pe2uoH e
2apaHuus 3a OnmumaAHO ynpaBAeHue

YcnewHume komnaHuu / The successful companies

NrXk. Aeauo HukonoB u
Aumumup LouyopkoB -
g6e om Auyama

HO eguHCMBeHama
NO POga CU MUHHA
komnaHug

Ha ukoHomuueckus, npupogHus u couuanHus kanumaa®, kasBa
urk. deayo HukonoB, koimo e om 40 2oguHu B komnaHusima u
e 2apaHm 3a nocAaegoBamenHus ycnex Ha ,Acapen”. ,Exkezog-
Homo BHegpsBaHe Ha Hal-MogepHa mexHuka u mexHoAnoz2uu
3a gobuB u npepabomka Ha MegHU pygu HU nomaza ga koH-
mpoAupame Huckama cebecmolHocm Ha eguHuua npogykuus.
Mmame npogpamu 3a uHBecmuuuu, koumo cregBame. Bogew,
npoekm B mMomeHma e mo3u 3a nhogobpaBaHe edekmuB-
Hocmma Ha npou3BogcmBomo, koimo Hu no3BoasBa ga
pabomum ¢ pygu ¢ no-Hucko cvbgopkaHue Ha meg. ToBa
we ocuz2ypu Hall-nNbAHOUEHHOMO u3noA3BaHe Ha npupog-
Hume pecypcu, kamo coweBpemMeHHO we wagu okonHama
cpega. ToBa e ycmouuuBo pa3Bumue 8 geiicmBue.”
PaswupaBaHemo Ha MuHepaAHO-cypoBuHHama 6asa upes
HoBu npoekmu Ha komnaHusma e owe eguH Bug HoBamop-
cmBo, pasAudHO om uHBecmuuuume B no-gobpu mexHoAo2uU
u aBmomamusupaHe Ha npouzBogcmBomo. ,/icmopusma u 2e-
onozusma nokasBam, ue okono Beska MuHa uma nomeHuuan 3a
yBeauvaBaHe Ha 3anacume. MuHHuam 6Gu3sHec e CAOXEH, C
gecemku cBop3aHu geliHocmu u ozpoMHa uHdpacmpykmy-
pa. 3amoBa umeHHO

PEUHBECTUPAHETO
B HOBU NPOEKTH

e knalouoBo 3a moBa ga ce usnonzBam mak-
CUMaAHO 3HaHUAMa, MeXHoOAo2UUME U UH-
¢pacmpykmypama konkomo moxke no-goazo
Bpeme B noasa Ha BGAa2ocbCcmoOAHUEMO Ha
peauoHa“.

MuHHUSM 6u3Hec B npsk U NPeHoceH cMmu-
cbA e B 3emama. MoBeuyemo xopa 20 cBop3Bam



¢ kaa, uepHunka, pabomHuuu c Kkup-
ku. ToBa ca ocmapenu Bbanpusmus.
Opye e obAukom u 3Hayumocmma Ha
egHa cvBpemeHHa MuHa. [lo-aecHo
e 3a gHewHus nompebumeA ga cu
npegcmaBu ygobcmBama Ha ¢uHmex
u eAnekmpoHHama mopa2oBus kamo
uHoBamuBHuU 6usHecu, omkoakomo ga
cxBaHe uenus komnaekc Ha moBa, koe-
mo npaBu >kuBoma Hu AeceH — Mmegma.
Tsa e BaxkeH dakmop 3a Bv3xoga Ha Ho-
Bume mexHoAo2uU U 3a pa3Bumuemo
Ha owe U owe CcouuaAHu uHoBauuu,
koumo npocmo noka3Bam koako cma-
bunHa ocHoBa ocuzypsBam MuHume
3a HoBoBvBegeHusma u yaecHeHusma
B cvBpemeHHus >kuBom. ,,B muHHama
uHgycmpusa uHoBauuume He ca Bo-
npoc Ha meHgeHuus B8 o6wecmBo-
mo, me ca ekegHeBHa guHamuka,
obycroBeHa om Bv3amokHocmume
3a

NO-HUCKO Bb3ENCTBUE
BbPXY OKOAHATA CPE[]A

u 3a pasBumue Ha 6usHeca“, no-
acHaBa Aumumop LlouopkoB. A uHX.
Heauo HukonoB gobaBs: ,B muHama
uma noBeue HO0B0BvBegeHus, om-
konkomo cu npegcmaBame. Hanpu-
Mep npouecume, cBbp3aHu ¢ ynpabae-
Hue u npeuucmBaHe Ha Bogume. [o

i

7

I

e

cpegama Ha 2020 2. npegcmou aB-
momamu3auus Ha Bcuuku npou3Bog-
cmBeHu npouecu no usAama mexHo-
noz2uyHa Bepuza B ,Acapen-Megem®.
MogobHO mexHuvecko u mexHoAO2UY-
Ho pa3Bumue e BakHo He camo kamo
Bpou npoekmu, HO U no 3HaUUMOCMMa
Ha npobaemume, koumo ce pewaBam.
YcnewHume MuHHU komnaHuu ce gBu-
>kam B pa3Bumuemo cu gocma no-Ha-
npeg om gpyau busHecu, omkoakomo
moBa e u3BecmHo Ha xopama®“.
Tpaguuuume umam u cBoume
mpygHocmu: 3a nocaegHume 10 2ogu-
HU obwume uHBecmuuuu B couuanHu
npoekmu HagxBopasm 12 MAH. AB. u
omgenHo cme uHBecmupaau B HoBa
MHO20npoduUAHa BOoAHUUA U chopmHa
3ana B MNaHazlopuwe. B cowomo Bpe-
Me mMOouHO 3apagu Mauiaba Ha masu
nogkpena noHskoza Hu Bv3npuemam
kamo gageHocm u npuHocbm Hu ce
obpbwa B 3agvmkeHue. Hama obave
gpyea ¢upma B obaacm [MMaszapgrkuk
¢ makbB npuHoc B pa3Bumuemo Ha
obwHocmma. ,HoBoBbBegeHusma B8
pasBumuemo Ha couuaAHus kanumaa
cowo ca B naaHa Ha ,AcapeA’, maka
ye ga gonpuHece 3a egHa owe no-
bygHa obwHocm“, 3aBbpwBa [dumu-
mop LlouopkoB.

Wrxk. Oenyo HukonoB, npegcégame/\ Ha Ynpa-
BumenHus cvBem u usnvAHUMEAeH gupekmop

Eng. Delcho Nikolov, Chairperson of the
Management Board and Executive Director



AssareI-Medet S u
tradition and in n

Tam

When it comes to business traditions, who
would imagine a mine? And when we start
talking about innovations, how many people
would mention a mining company rather than
one from the hi-tech, media or a medical
industries? Probably not that many...

There are however state-of-the-art mines
meeting these perceptions. Assarel-Medet
JSC is a unique mining company in Bulgaria

_%ghon~

which attributes its success to the relationship

between tradition and innovation. These are
combined in the image of the successful
entrepreneur, established by the late Prof.
Lachezar Tsotsorkov. Through his authentic
leadership, in his passing Prof. Tsotsorkov
leaves behind clear principles of governance
and a clear vision for development. The
successors of Assarel-Medet's development
- Executive Director eng. Delcho Nikolov, and
Chairperson of the Supervisory Board Dimitar
Tsotsorkov - are unanimous in their emphasis
on efficiency which ensures low prime cost
product, as well as ensures a horizon for
development. In the recent 30 years, the
company has adhered to

A PARTICULAR STRATEGY: ACHIEVING
GOOD FINANCIAL RESULTS

but such that are in line with people’s well-
being and with environmental protection.
How has it managed such a feat? As an
example, the company allocates 50% its profits
as dividends, the other 50% it reinvests
in its mining operations, thus ensuring its
sustainable development. “Developing the
mine for as long as possible is exactly
what guarantees the optimal management
of economic, natural and social capital in
the region”, says eng. Delcho Nikolov who
has been with the company for 40 years,
working toward Assarels continuous
success. “The continuous implementation
of the most state-of-the-art copper ore mining and
processing technologies and methods helps us to control
the low prime cost per unit of output, all being part of our
overall investment programme. Currently, our top priority
is operational efficiency improvements, enabling us to
work with lower copper grade ores. This will allow for
the most complete utilization of natural resources while
safeguarding the environment. This is what sustainable
development is*“.

Expansion of the raw material inventory or implementation
of new projects are other kinds of innovation apart from
investment in better technologies and automation of
operations. Both history and geology show that the potential
for increasing reserves exists around any mine. The mining
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Eng. Delcho Nikolov and
Dimitar Tsotsorkov: Two

of the faces behind the
one of a kind mining
company

a\

Aauus 3a ekcmpakuyusi tenekmponusa Ha kamogHa Meg

—

gwinning of copg Bthodes

business is complex, encompassing
multiple interconnected activities and
enormous infrastructure. Therefore,

REINVESTING IN NEW PROJECTS

is key for ensuring that knowledge,
technologies and infrastructure are
maximally utilised toward enhancing
the welfare of the region”.

As a business, mining is both literally and figuratively
“of the earth”. Most people associate it with mud, dirt and
workers with pickaxes. This is what is perceived, but it does
little to capture the full scale and significance of a mine.
It is easy for a user to recognize the advantages of the
fintech industry and e-commerce as innovative businesses,
but it is quite difficult to easily grasp the complexity behind
an essential part of life - copper. Nobody uses copper
directly, but it is a factor for the rise and development of
new technologies, as well as an ever-increasing number of
social innovations. These innovations serve to show what a
solid foundation mines provide to the world and how people
are given time to devise novelties and work toward improving
their lives. “In the mining business, innovations are not



a matter of trends in society, they
are a daily dynamic guided by the
potential for

LOWER ENVIRONMENTAL
IMPACT

and by the strive for business
development”, Tsotsorkov clarifies.
“There are more innovations in a
mine than you may imagine. For
example, the water management and
treatment processes. Automation
of all operations along the entire
technological process at Assarel-
Medet is to be completed by the
middle of 2020”. “Such technical
and technological solutions are
important not only in terms of
their volume, but also due to the
significance of the issues that they
deal with. The most successful
mining companies develop faster
compared to other businesses that

most people are familiar with”, eng.
Delcho Nikolov says.

Nevertheless, there are also
difficulties ensuing from traditions:
the total investments in social
projects made in the recent 10 years
exceed 12 million BGN. Apart from
them, we have invested in a new
general treatment hospital and a
sports hall in Panagyurishte. No
other company has made such a
contribution for the local community
in the district of Pazardzhik. At
the same time, exactly because
of the scale of this support, we
are sometimes taken for granted
and our contribution turns out to
be an obligation. “Innovations in
human capital development have
also been envisaged in the Assarel
development plan enabling it to
contribute to a brighter community”,
Tsotsorkov concludes.

JHumumup LiouopkoB, npegcega-
meA Ha Hag3opHus cbBem u cul;
Ha npo¢. Nvue3ap LlouopkoB

Dimitar Tsotsorkov, Chairperson
of the Supervisory Board gnd son
of prof. Tsotsorkgv S8

~




Onumbvbm no cBema couu, ue
20AeMUME JbAZOAEMHULU Cpeg
komnaHuume ca pagkocm

J1a HamucHew

Refresh

8 mounomo Bpeme

Hitting Refresh at
the Right Time

Global experience shows
that longevityamong large
companies is rare
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TamsHa ABaweBa 1 Tatyana Yavasheva

EBepecm e Bpox, kolmo 2onemume aAnuHuCmMuU Meumasm ga
nokopsm. B busHeca mankume komnaHuu meumasm ga cmaHam
20AEeMU, & 20AEMUME Ce Cmpemam ga cmaHam 2u2aHmu u Hsakou
Hamupam HauuH. B Bvazapus uma manku u cpaBHumenHo 2onemu
komnaruu, koumo umam cBoume owe no-2oAemMu aMmbuuuu 3a pac-
meX. Tyk obuuame ga uepnum BgbxHoBeHue om Bcuuko oHOBa,
koemo ce cayuBa no cBema.

UCKPEHO U AUMHO

Ha gBaucem u nvpBus cu pokgeH geH Cams Hageaa Hanyc-
ka Xaugepabag, MHgus, u 3amuHaBa 3a CALL, kegemo 3anucBa
mazucmovpcka npozpama no komnlomopHu Hayku. 3anouBa pabo-
ma 8 ,Maukpocodm*“ npe3 1992 2. u pvkoBogu paspabomkama Ha
peguua nompebumeacku u kopnopamuBHu npogykmu. Mpe3 2014
2. e usbpaH 3a HeuH aanaBeH UsnbAHUMEAEH gupekmop — mpemus
B 40-zoguwHama ucmopus Ha komnaHusma. Tou 6vp3o cu cne-
uenBa cnaBama Ha BgvxHoBsBaw, Augep. ObukHoBeHo noBeuemo
xopa nuwam kHuza 3a komnaHusma, 8 kosmo pabomsm, 8 kpas Ha
kapuepama cu, Ho He u Camsa Hagenaa. lNpe3 2017 2. mou u3gage
»Hda HamucHem Refresh”, B kosmo onucBa kak xopama, opzaHu3sa-
uuume u obuiecmBama mMozam U mpsbBa ga ce npomMeHsm upes
HenpecmaHHOMOo cu movpceHe Ha HoBa eHepaus u HoBu ugeu.

MNOCTOAHHO OBHOBABAHE

JoBeuemo busHec kHuau ca nozaeg Hasag kbM 2oaemume nNpo-
¢decuoHanHu ycnexu uau npoBaau. A a3 no-ckopo uckax upes nuca-
HEMO ga ocMucAs pabomama cu, ga hombvpcs omzoBop Ha mpyg-
Hume Bbnpocu, gokamo Bce owe npemuHaBam npe3 npouecume,
gokamo mpaHcdopmauusma Bce owe ce cayyBa.

Ocb3Hax, Ye npomsHama He e egHokpamHo geucmGue, a npo-
gbakumenHo nbmyBaHe, cBop3aHo ¢ nocmosiHHO 0bHOBsBaHe u
u3nbAHEHO ¢ mpygHocmu. Oka3Ba ce MHO20 AecHO ga 2o0Bopum
3a NpoMsHama u MHO20 mpygHo ga s ocbwecmBum. ToBa e u me-
madopama 3ag ,[da HamucHem Refresh®. Ype3 masu ¢pyHkuus He
npomMeHame Bcuuko. Bpaysbpbm 3Hae kakBo ga 06HoBu u kakBo ga
3anasu — u moBa e mpukom, kolumo komnaHuume mps6Ba ga ce
Hayyam ga npuAaazam, 3a ga bbgam ycnewHu, npusHaBa Hagenaa,
koumo ycnsaBa ga ce npebopu ¢ mokcuuHama ¢upmeHa kyamypa
Ha cBemoBHus auzaHm.

3ALLO TOYHO TAKA

MoBeue om uemBbpm Bek uHgueubm pabomu 3a MEXHOAO2UY-
Hama komnaHus. Tou Hama omz2oBop 3auwo MOYHO Hez20 ca pewuAu
ga Haemam u ga 20 3agbpkam Ha paboma. BakHomo 3a Hagenaa
e, ue omkpuBa BzaumoBpb3kume mexkgy cBosma AuuHa mucus u
ueAnume Ha ¢upmama u moBa 20 momuBupa ga npogvakaBa Ha-
npeg. Jokamo pacmsa, Meumaen ga uzpae kpukem 3a ombopa Ha
pogHuUs cu 2pag u ga pabomu B8 baHka. Mo3uyusma Ha 2AaBeH u3-
NbAHUMEAEH gupekmop Ha MEXHOAOZUYEH 2u2aHm e gocma ganeu
om Bcuuko, koemo Hakoza cu e npegcmaBsa. Ho cbgbama e umana
cBou nnaHoBe 3a Hezo.

Kozamo ce obbpHem Hasag, umMa Ha2aeg MHO20 CAyyalHocmu.
Koumo He ca Hukak cayyalHu. Bonpocume ,3awo mouHo maka
cmaHa“ noHskoza Hamam Aozuvecko obscHeHue. Ho pakmume ca
cu dakm. VMicmopusma Ha ycnewHume komnaHuu € HU3 om npeo6-
AagaBawo npaBuAHu peweHus. B maxHama ucmopus ce npenauma
cbgbama Ha BusHec Augepu U MeHUg>Kbpu, HO U Ha xopama, koumo
ca pabomuau u pabomsm B8 msx.

BMUHAI'N UMA HAYUH

PaskasBame ucmopusma Ha Hageaa, npocmo 3awomo B Hes
uma MHo20 noyku u npeceuyHu mouku ¢ ucmopuu Ha Bbazapcku
komnaHuu u Ha BbusHec Augepu. Tyk Hamame ¢upmu, KUBeAu no Hs-
konko Beka, HO umame npegnpusmus, no-cmapu om komnaHusma,
kosmo Hagena 02naBsBa — msa e cv3gageHa npe3 1975 2. Mimame
komnaHuu, MuHaAu npe3 pasauyHu npeBpamHocmu Ha Bpememo u
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Everest is a mount that the great alpinists dream of
conquering. In business, small companies dream of becoming
large, and the large ones try to become giants, and some even
find a way. There are small and relatively large companies in
Bulgaria that have their even greater ambitions for growth. Here,
we love to draw inspiration from all that is happening around
the world.

SINCERE AND PERSONAL

On his twenty-first birthday, Satya Nadella left Hyderabad,
India, and went to the US where he enrolled in a Masters
degree programme in Computer Science. He started working at
Microsoft in 1992 and managed the development of a number
of consumer and corporate products. In 2014, he was elected
Chief Executive Officer, the third in the 40-year history of the
company. He quickly earned the reputation of an inspiring
leader. Usually, most people write a book about the company
they work in at the end of their career, but not Satya Nadella.
In 2017, he published “Hit Refresh”, in which he describes how
people, organizations, and societies can and should change by
constantly seeking new energy and new ideas.

CONSTANT RENEWAL

“Most business books look back at great professional
successes or failures. And | wanted, through my writing, to give
meaning to my work, to find answers to difficult questions, while
I was still going through the processes, while the transformation
was still ongoing.

| realized that change was not a one-time action, but a long
journey of constant renewal and full of difficulties. It turns
out that it is very easy to talk about changes and it is very
difficult to make them happen. This is the metaphor behind “Hit
Refresh”. Through this function, we do not change anything.
The browser knows what to update and what to keep — and
that's the trick that companies need to learn to apply in order to
be successful,” admits Nadella, who manages to overcome the
toxic corporate culture of the global giant.

WHY PRECISELY THIS WAY

For more than a quarter of a century, the Indian has been
working for the technology company. He has no answer why
they decided to hire namely him and keep him at work. What
matters to Nadella is that he found the interrelations between his
personal mission and the company’s goals and this motivated
him to move on. While he was growing up, he dreamed of
playing cricket for his hometown team and working in a bank.
The position of a CEO at a technology giant was far from what
he had ever imagined. But fate had its own plans.

When we turn back, there are many things that happen by
accident. And they are not accidental at all. Questions, such
as: “Why did it happen in this way exactly” sometimes have no
logical explanation. But facts are facts. The story of successful
companies is a string of predominantly right decisions. In
their history, the fate of business leaders and managers is
intertwined, but also of the people who have worked and are
working in them.

THERE IS ALWAYS A WAY

We tell Nadella’s story just because in it, there are
many lessons and cross-points with stories of Bulgarian
companies and business leaders. In Bulgaria, we do not
have companies that have existed for several centuries, but
we have enterprises older than the one Nadella is heading
which was set up in 1975. We have companies that have gone
through various ups and downs of times and markets, that



nasapa, CMeHUAU cobcmBeHocmma cu no noHe BegHbX, a Hakou u
no noBeue nomu. Ha msx um ce e Hanazano gopu B aHanozoBama
epa HeBegHwk ga Hamuckam Refresh, ga Hamupam 6pog gopu u
8 mpygHu MomeHmu kamo xunepuHdaauus u daaum Ha baHku, 8
koumo e umano mexHu napu, ga MuHaBam npes kpusu.

AQANTALMA

MoyyumenHa e ucmopusima Ha egHa sinoHcka komnaHus Kongo
Gumi, yusmo ocHoBHa geuHocm e cmpoumeAacmBomo Ha xpamoBe.
DNo 2006 2. HeuHama ucmopus be goaza 1428 2oguHu. TauHama
Ha mo3u ycnex e 8 cnocobHocmma U 3a aganmauus. Kozamo no
Bpeme Ha Bmopama cBemoBHa BouHa cmpoumeacmBomo Ha xpa-
MoBe He buno akmyanHo, me ce opueHmupaau kbM npousBogcmBo
Ha koBuesu. Ho npe3 2006 2. npu 3a6aBaHemo Ha anoHckama uko-
HoMmuka ms He Hamupa dopmyAama 3a aganmauus, gba2oBeme U
HapacmBam go 343 MAH. gonapa u 6uBa npugobuma om 2onsmama
cmpoumeAHa komnaHus Takamatsu. Taka 14-BekoBrama Kongo
Gumi cmaBa camo egHo 3BeHo.

AHK HA YCNEXA

B ,YenewHume komnaHuu 3.0“ uma camo komnaHuu, koumo Bu-
Haz2u goceza ca HamupaAu HayuH ga uma HayuH. 3amoBa u cme 2u
cvbpanu myk. Te uma kakBo ga cnogeasm 3a ycnexa. Onumbm no
cBema couu, Ye 2onemMume gbA20AEMHUUU cpeg komnaHuume ca
psagkocm. AlobonumeH pakm e, yue egHa mpema om upmume BbB
Fortune 500 om 1970 2. npe3 1983 2. Beue He ca cbwecmByBanu —
Hakou ca panupanu, gpyau ca buAu nogbAHamu UAU NPOCMO ca ce
pa3snagHaAu. Ycnexom sBHO 3aBucu om ymeHuemo ga Hamuckaw
6ymona Refresh 8 mouHus momeHm.

have changed their ownership at least once, some of them
even more. They had to hit Refresh many times, even in the
analogue era, to find a way even in difficult times, such as
hyperinflation and bankruptcy of banks in which their money
was kept, to go through crises.

ADAPTATION

The story of a Japanese company, Kongo Gumi, whose main
activity was the construction of temples, is an enlightening one.
By 2006, it had a 1428-year history. The secret to this success
lied in its ability to adapt. When the construction of temples was
not relevant during World War Il, it changed its activity to coffin
production. But in 2006, with the slowdown in the Japanese
economy, it did not find the right formula to adapt; its debt rose
to USD 343 million and it was acquired by the big Takamatsu
construction company. Thus, the 14-century-old Kongo Gumi
became just a unit.

THE DNA OF SUCCESS

In The Successful Companies 3.0, there are only companies
that have always found a way to find a way. That's why we have
brought them together. They have something to share about
success. Global experience shows that longevity among large
companies is rare. A curious fact is that one third of the Fortune
500 companies from 1970s to 1983 no longer exist — some
went bankrupt, some were absorbed or just fell apart. Success
clearly depends on the ability to hit the Refresh button at the
right time.
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AtopBega kauHuk bancko
2p. baucko,
yn. Kup baazo TogeB 4
+359 2 806 61 78
+359 879 111 222
info@ayurvedabansko.bg
www.ayurvedabansko.bg

Ayurveda clinic Bansko
Bansko, 4 Kir Blago Totev Str.
+359 2 806 6178
+359 879 111 222
info@ayurvedabansko.bg
www.ayurvedabansko.bg

AlopBega kauHuk

. ]
- Avkup,
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AlopBega kaunuk bancko -

Haii=gobpomo AeueHue Ha mAAOMoO U gyxa

Halu-gobpomo AeveHue 3a Bcska boaecm e upes
npeyucmBaHe om mokcuHume u komnaekceH nogxog
kbm maaomo u gyxa! AlopBega kauHuk BaHcko npeg-
Aaza NbAHO npeyucmBaHe Ha opzaHu3ma, kopugupaHe
Ha MemaboAumHUmMe npouecu u baaaHcupawo Bb3-
geucmBue Bopxy usanomo msaao, koemo e npegnoc-
maBka 3a ycnewHomo AeueHue Ha Bcuuku boaecmu.
MpoBekgam ce 8/11/15/22/29—-gHeBHuU  kypcoBe.
KauHukama ce pvkoBogu om uHguucku alopBeguuHu
Aekapu ¢ gbA2020gUWIEH ONUM, @ Mepanuume ce us-
BbpwBam om uHguucku mepaneBmu. AekapcmBama
ca Opu2UHaAHU U ca npousBegeHu no gpeBHu peuen-
mu om Hau-gobpama uHgulcka alopBeguuHa ¢pupma.
MHguucku 2omBau ce gpuku 3a nogzomoBkama Ha
alopBeguuHomo meHlo no Bpeme Ha AeueHuemo, a
UHguucku Uoza 2ypy — 3a Bawama gobpa ¢usuuve-
cka u ncuxuuecka dopma. AlopBega ycnewHo Aeky-

Ayurveda clinic Bansko -

Ba Heneuumu cnopeg knacuveckama meguuuHa 60-
necmu, kamo mHokecmBeHa ckaeposa, napkuHCOH,
pak, mymopu u gp. Ype3 memogume lMypBakapma u
Manuakapwma ce
nocmuza goA-
6oko AeuebHo
Bv3gelucmBue
Bbpxy menec-
Hume mbkaHu,
op2aHu u cuc-
memu, koemo e
nbpBusm  eman
om npoueca Ha
¢dusuuecko o3gpa-
BaBaHe u coweBpemeH-
Ho Bogu go nogmaagsBaHe u
paskpacsBaHe.

The best treatment for the body and the spirit

The best treatment for any disease by purifying from toxins
and a complex approach to the body and the spirit! Ayurveda
clinic Bansko offers complete purification of the body, correction
of metabolic processes and balancing effect on the whole body,
which is a prerequisite for the successful treatment of all diseases.
We offer 8 / 11 / 15 / 22 / 29 — day courses. The clinic is run
by Indian Ayurvedic physicians with many years of experience,
and therapies are done by Indian therapists. The medicines are
original and are made by ancient recipes from the best Indian
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Ayurvedic company. A chef from India prepares special ayurvedic
menu during the treatment and an indian yoga guru is taking
care of mental and physical condition of the guests. Ayurveda
successfully treats incurable by the classical medicine diseases,
such as multiple sclerosis, Parkinsonism, cancer, tumors, etc. The
Purvakarma and Panchakarma methods have a profound healing
effect on body tissues, organs and systems, which is the first
stage of the process of physical healing, and at the same time
leads to rejuvenation and beautification.



.ART LEARNING

Receive high-quality Ame
cation delivered entirely in

and get both a U.S. and European
diploma. AUBG is accredited by the
same body that accredits Harvard,
MIT and Yale inthe U.S.

{ SMART COMMUNITY

Experience diversity in our inclUs%Ve
community with students from 40+
countries. Enjoy a wide variety of
exciting events and activities on
campus and get the best out of your
college years.

.AQT TOMORROW

Prepare for exceptional professional
achievements worldwide - 99.8 % of
AUBG alumni get employed or
enrolled in grad school within a few
months of graduation.
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25 YEARS
/ COUNTRIES

ONE

APRA Porter Novell

E gHa om nbpBume koMyHUKayuoHHU azeHyuu B8

Bbazapua. OcHoBaHa e npe3 1994 2. u gHec e
eguHcmBeHama 6bazapcka azeHyus, kogsmo ycnaBa
ycnewHo ga paswupaBa u noggbpyka bBusHec onepayuu
8 7 cmpaHu B peauoHa.

Mpe3 2012 2. koMnaHusma omkpu HoBu oducu B CeBep-
Ha MakegoHus, AnBaHus, KocoBo, BocHa u Xepuezao08u-
Ha, YepHa 2opa u Cbpbusa, koumo no-kbcHO ce o6eguHuU-
xa 8 APRA Porter Novelli Balkans Communication Group.

Mpe3 2019 2. ekunbm Ha koMnaHuama npasHyBa 7
20gUHU ychewHo pa3Bumue u paspacmBaHe Ha opaa-
Hu3auyusma B8 Hal-2ongMama komyHukayuoHHa MpeXka
Ha BankaHume.

Eknnbt

APRA Porter Novelli Balkans Communication Group
ce cbcmou om Bucoko MomuBupaHu ekcnepmu ¢ 60-
2am npodecuoHaneH onum, koumo 6bpP30 NnpegaBam
Hoy-Xay Ha xapakmepucmukume Ha Bceku nasap Ha
BankaHume u npegocmaBam nbpBokAacHU peweHuUs
Ha cBoume kAaueHmu.

APRA PN Academy

Apyao ocHOBHO HanpaBAeHue e aHzaXkupaHe B pasAuyd-
HU npoekmu Ha MAagu cneyuaAucmu, koumo >keaaam
ga e2pagam kapuepa 8 obAacmma Ha koMmyHukayuume.
MpuBAUYaHemMo U pazBumuemo Ha maAaHmu e B8 oc-
HoBama Ha APRA PN Academy - o6pasoBameAHuam
ueHMbBP Ha azeHUuamMa, cepmuduyupaH om MuHuc-
mepcmBomo Ha obpasoBaHuemo u Haykama. OcBeH
moBa, kamo 6eHeduyueHmM no OnepamuBHa npoepa-

Ma ,,PasBumue Ha 4YoBewkume pecypcu”, azeHyusma
akmuBHo gonpuHacsa 3a cb3gaBaHemo Ha pabomHu
Mecma 3a gecemku MAAgu npodecuoHaAucmu.

,fopgeem ce ¢ dpakma, ye zpynama Ha APRA Porter
Novelli Balkans e npegnoyumaHa pabomHa cpega 3a
cmomuuyu xopa 8 ueAus pezuoH.

APRA PN e npoekm, kolmo no3BoasBa Ha npode-
CUOHAAUCMU ¢ Hag 25 2oguHu onum B8 azeHuusmMa - u
moBa e noumu moakoBa gbazo, konkomo ucmopusama
Ha nuapa B8 BbAzapua - ga o6eguHamM ycuAusma cu ¢
MAagu ekcnepmu 8 HauaAomMoO Ha maxHama kapuepa,
kamo pabomsam 3aegHo, 3a ga hpegocmaBam Hal-nog-
xogsaujume peweHusa Ha kaueHmume.

Hawama ambuyus e nocmosiHHO ga npegeduHupame
koHcyAmaHmckusa 6usHec Yype3 HacbpyaBaHe Ha HOBU U
2bBkaBu MogeAu Ha paboma B8 ekun u cbmpygHudyecm-
80, HOBU ugeu u HOBU xopa”, kazBa ocHoBameAsam Ha
azeHyusima 2-H TomucaaB LlonoB.

Knunentn

Hag 70% om 2oguwHus obopom Ha APRA Porter Novelli
ugBa om gbA20CPOYHU hapMHbopCcMBa c MyAmMuHayuo-
HaAHU kopnopauyuu. Cpeg kanueHmume Ha koMnaHua-
ma ca Hakou om Bogewume cBemoBHuU kopnopauuu,
uHCMuMyuyuu u npaBumeacmBeHu azeHuuu, Bkaloyu-
menAHo Coca-Cola, Maukpocodm Bbazapusa, Hecmae
Bbazapusq, Bridgestone, Kaufland, General Dynamics,
Al, IFC (4AeH Ha pynama Ha CBemoBHama 6aHka), NH-
dopMayuoHHOMoO 6lopo Ha EBponelickus napAaamMeHm,
CBemoBHama 3gpaBHa opz2aHu3ayus U MHO20 gpyau m

AABaHua | BocHa un XepuerosuHa | bBbarapua |

Kocoso |

CeBepHa MakepoHus | Cbpbua | YepHalopa



TEAM

tarting as a small communications company in

Sofia in 1994, today APRA Porter Novelli is the
only Bulgarian agency that has managed to successfully
expand and maintain business operations across 7
countries in the region.

In 2012 the company opened new offices in North
Macedonia, Albania, Kosovo, Bosnia and Herzegovina,
Montenegro and Serbia, which were later on incorporated
in APRA Porter Novelli Balkans Communication Group.

In 2019 the team of the company will be celebrating 7
years of successful development across those markets
and the evolution of the organization into the biggest
communication network on the Balkans.

The team

The team of the Group consists of highly motivated
experts of various professional and cultural background
who are able to quickly transfer know-how of the
characteristics of every market on the Balkans and
provide premium solutions to the clients, as well as a
high-quality education to young people willing to have
a career in the field of communications.

APRA PN Academy

Talent acquisition and development is at the heart of
APRA PN Academy - the educational center of the
agency, certified by the Ministry of Education and
Science. Furthermore, as a beneficiary of the Operational
Programme Human Resources Development, the agency
actively contributes to creating job openings for dozens
of young professionals.

PORTER
APRA | NOVELLI

BALKANS COMMUNICATION GROUP

“We take great pride in
the fact that the group
is a preferred working
environment for hundreds
of people all over the
region.

APRA PN is a project that
allows professionals with
over 25 years of experience
in the agency - and this
is almost as long as the
history of PR in Bulgaria - to team up with young experts
and freelancers in the beginning of their career path
and work together in order to provide the most relevant
solutions to the clients.

Our ambition is to constantly redefine the consultancy
business by promoting new and flexible patterns of team
work and collaboration, new ideas and new people”, says
the founder of the agency Mr. Tomislav Tsolov.

Clients

Over 70% of the annual turnover of APRA Porter Novelli
comes from long-term partnerships with multinational
corporations. Among the company’s clients are some
of the world’s leading corporations, institutions and
government agencies including Coca-Cola, Microsoft
Bulgaria, Nestle Bulgaria, Bridgestone, Beiersdorf,
Kaufland, General Dynamics, Al, The International Finance
Corporation (@ member of the World Bank Group), The
European Parliament Information Office, The World
Health Organization and many morenm

Albania | Bosniaand Herzegovina | Bulgaria |

Kosovo |

Montenegro | North Macedonia | Serbia



Executive Master in Finance, Banking & Real Estate

A Joint Venture Program

SDA Boceoni

School of Management

AMERICAN
UNIVERSITY
IN BULGARIA

Now OPEN: admission process for the third year.
Right here, in Sofia, Bulgaria.

Find out more at: bocconi-aubg.com

Choose the joint EMFBRE program for
your executive master's degree and
prepaifg for asuccessful career and
professional growth. Since its debut

in 2017, the joint Executive Master's
program of SDA Bocconi and AUBG in
Sofia proved to be a strong magnet for
forward-thinking professionals like you. -

The16-courses’ program prepares
top-level professionals to offer high-
quality solutions to financial, banking,
andreal estate problems. Global in
essence, the program focuses on areas
that are of particular importance to
Eastern and Southeastern Europe
offering a unique look applicable

to theregion.

Recognized worldwide, the program

is certified both by SDA Bocconi and
AUBG offering graduates opportunities
globally. Join an alumninetwork that
includes former Italian Prime Minister
Mario Monti, President of the European
Banking Federation Alessandro Profumo
and Vodafone CEOQ Vittorio Colao.



s /\ HoGa bpoygkacmun2 'pyn -

HoBa BpoygkacmuHe lpyn e egHa om Hau-2oAeMume MyA-
munAam@opMeHu MegulHU U MexHoA02UYHU komnaHuu B Boa-
2apus. Pa3BuBa ce uskalouumeAHO guHamuy4HO U npegaaza Ha
kAueHmMUMe u napmHLOpUME CU 20ASMO pas3Hoobpasue om me-
AeBu3UOHHU kaHaAu, yebcaimoBe u guzumanHu haamdopmu.
NOVA e HoBamop B npozpamupaHemo u nuoHep B HanazaHemo
Ha MHO20 MeXgyHapogHU dopmamu y Hac. Mogkpenama Ha BbA-
2apckume ¢uamu u cepuanu ce npeBopHa B 3anaseHa mapka
Ha megusma, a aBmopckume yebnpogykuuu u Bugeonpoekmu
gonbABam 602amomo nopmAdOAUO Ha egpynama.

NOVA npegnaza Ha cBoume 3pumenu CuAHU HOBUHU u ka-
uecmBeHa nybauuucmuka. HoBuHume Ha NOVA ca Hau-npeg-
noyumaHusm usamouHuk Ha uHdopmauus, chopeg 20guuliHUS
goknag Ha MHcmumyma 3a uscaegBaHe Ha >kypHaaucmukama

Nova Broadcasting
Group = media
innovator

Nova Broadcasting Group is one of Bulgaria's
biggest multi-platform media and technology
companies. As it continues to undergo dynamic
development, its clients and partners enjoy
extensive variety of TV channels, websites,
and digital platforms. NOVA is a programming
innovator and a pioneer in establishing an
array of international TV formats. Support
for Bulgarian films and series has become
a trademark of the media, while original web
productions and video projects supplement the
group's rich portfolio.

NOVA offers strong news and high quality
current affair programmes. NOVA News is the
top choice of information, according to the
2018 Annual Report of the Reuters Institute for
the Study of Journalism. Nova.bg tops the list
of Bulgaria’s information websites. The slogan
, Trust Experience” is backed by some of the
most renowned journalists, whose mission is to
bring unbiased information.

Nova Broadcasting Group's sports channels
and platforms give viewers and online users
access to some of the hottest tournaments.
DIEMA XTRA, the first premium paid sports
channel on the Bulgarian market, delivers rich
sports content through a total of three channels:
DIEMA SPORT, DIEMA SPORT2, and TRACE
SPORT STARS, while subscription streaming
platform PLAY DIEMA XTRA offers unlimited
access to the channels live in HD quality.

MegueH uHoBamop

JLoumepc” npe3 2018 zoguHa, a B kaacauusma Ha uHdpopma-
uuoHHuUme caumoBe B Bvazapus nova.bg e Ha nbpBo mscmo.
3ag nocaaHuemo ,[loBepu ce Ha onuma“ cmosim egHU om Hau-
ymBbpgeHume u gokasaau ce npe3 2oguHume >kypHaAaucmu ¢
Mucusma ga uHopmMupam obekmuBHo.

CnopmHume kaHaau u naamgopmu Ha HoBa BpoygkacmuHz
pyn npegrazam gocmbn Ha 3pumeAume U oHAAUH nompebume-
AUMEe go egHU om Hau-ampakmuBHume nbpBeHcmBa. MMopBu-
fiMm npemuym nAaameH chopmeH nakem Ha nasapa DIEMA XTRA
ocuzypsaBa 6o2amo cnopmHo cbgbpkaHue B obwo 3 kaHana:
DIEMA SPORT, DIEMA SPORT2 u TRACE SPORT STARS, a
aboHameHmHama cmputmuHe naaméopma PLAY DIEMA XTRA
2apaHmupa Heoz2paHuueH gocmovn go kaHaaume Ha >kuBo u B
HD kauecm@o.
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BbArAPCKA BAHKA
3A PA3BUTUE

% (b3papeHa npe3 1999r. % 99% cobcTBEHOCT
kaTo ,HacbpyuTenHa 6aHka", Ha 6b/\rapa<aTa Abp>XaBa,
AHec Bbarapckarta 6aHka 3a pasBuTue e cpep TS @ eAUHCTBeHaTa B CTPaHara, KosiTo
YyeTupuTe 6aHKU € Hali-BUCOK KpeauTeH pelTuHr npeAnara AUpPeKTHO chuHaHcupaHe u
B bbarapus - ,BBB" cbc cTabunHa nepcnekTusa noAkpena Ha 6u3Heca 4pe3 Apyru
OT MeXAyHapoAHaTa pelTuHrosa areHuus Fitch KPeAUTHU UHCTUTYUUU

Haa 3,5 MnpA. nB. 8 500 mManku u cpepHU

Ca NPeAoCTaBeHUTe KpeauTu npeanpusTus
Ca NOANOMOrHaTu 4pes ™
OH-NeHAUHT

9 000 koMnaHuUU ca NOAKpeneHu Yypes nporpamMuTe Ha 6aHKaTa T~

AUpPeKTHU 3aeMu UNAU KpeAUuTHU AUuHUU ~

1,7 MApA. N\B € pa3MepbT Ha .
Haa 1 000 oT nony4unuTte rapaHTuUpaHuTe KpeauTu oT
uHaHcupaHe ca CTapTupawu AbLLEPHOTO APYXEeCTBO Ha '

dupmMu 6e3 uctopus u onuT BBP - HauuoHaneH
rapaHUUoOHeH QOoHA, OT
KOUTO Ca Ce Bb3NoA3Banu

Haa 910 MAH.AB. Ca UHAUPEKTHUTE Haa 8 000 Manku u cpeaHU

KpeAauTu Ha BBP 3a 6usHeca. npeAnpusaTus.

PeanusupaHu ca 12 nporpamu 3a

UHAUPEKTHO buHaHcupaHe 4pe3 20

TbProBcku 6aHKU U 9 HebaHKOBU

(PUHaAHCOBU UHCTUTYUUU




% BBP dopMupa cBos huHaHcoBa rpyna,
B KOATO BAU3AT NeT AbLLEpHU ApyXecTBa -
MukpoduHaHcupalwa uHcTuTyuus ,Axo6bc”

HauuoHaneH rapaHuuoHeH oHA, POHA 33

’

N e N e N N

B NMOAKPENA HA
BbAIAPCKINA

BU3HEC

% baHKaTa e 0CHOBEH NapTHLOP B
Bbarapus Ha MNaaHa 3a uHBecTULUU
3a EBpONQ, C Bb3MOXHOCT A
ocurypu 3a MCN cektopa 300 MAH.

KanuTanoBU UHBECTULUU U Apy>xecTBaTta ,bbP €Bp0 AUPEeKTHO U 4Ype3 TbproBCcku

AusuHr” u ,bBP dakTopuHr”

6aHKU-NapTHLOPU

BaHkaTa cTou 3aA ycnexa Ha peauua
NPOEKTU, KaTo NPOU3BOACTBO Ha
YATPaneKU caMoneTu, 6uo-3emMepenue,
TYpUCTUYECKU aTpaKUUU, 3APaBHU U
KYATYPHU LieHTpoBe, NpepaboTBallu
npeAnpusiTus

www.bbr.bg
Cocbusa 1000, yn. ,,AqkoH UrHaTul” No1
Ten.: 02 9306 333, office@bdbank.bg
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% Established in 1999

as Encouragement Bank, today the Bulgarian
Development Bank is among the four banks with
the highest credit rating in Bulgaria - "BBB" with
a stable outlook from the international rating
agency Fitch.

The credits provided are
more than BGN 3.5 billion

9,000 companies are supported
by direct loans or credit facilities

More than 1,000 of those receiving
funding are start-ups with no history
and experience

More than BGN 910 million are the
indirect loans of BDB for the business.

12 programs for indirect financing have
been implemented through 20 commercial
banks and 9 non-banking financial
institutions

-~ BUWGARAN
DEVELOPMENT BANK

% 99% owned by
the Bulgarian state,
it is the only bank in the country that
offers direct financing and business
support through other credit institutions

8,500 small and medi-
um-sized enterprises are
supported through the
Bank's on-lending programs

BGN 1.7 billion is the
amount of loans guaranteed
by the National Guarantee
Fund, of which more than
8,000 small and medi-
um-sized enterprises have
taken advantage



| IN SUPPORT OF
-4 L | THEBULGARIAN N
BUSINESS

¥% BDBiis a key partner of the #% BDB has formed its financial group, which
Investment Plan for Europe in Bulgaria includes five subsidiaries: the micro financing
and is able to provide the SME sector institution JOBS, the National Guarantee Fund,
with EUR 300 million directly and the Capital Investment Fund, and the
through commercial partner banks companies BDB Leasing and BDB Factoring

The Bank is behind the success
of a number of projects, such as the
production of ultra-light aircraft,
PEIYBJIIHKA K P organic farming, tourist attractions,

o - S healthcare and cultural centers,
o ¢ AHIHTHCTE Sy - L processing plants.

&

-

“ . .

www.bbrbg
Sofia 1000, Bulgaria, 1 Dyakon Ignatiy St.
tel: +359 2 9306 333, office@bdbank.bg




Active Business Center, 8 fl.

Tel: +359 (0) 2 9703 737

Bella Bulgaria SA
101, Tsarigradsko
Chaussee Blvd.

1113 Sofia, Bulgaria
Web: www.bella.bg

Consumers Line: 0800 13 000 f

EBEAAAS®

Ekcnepmobm no xpaHume

.benna Bvazapus“ e komnaHus cbC 3Hauumo mexXgyHa-
pogHo yyacmue kakmo no AuHus Ha cobcmBeHocmma, maka
u Ha ynpaBaeHuemo, eguH om Augepume B XxpaHumeaHus
bpaHw B uszmouHoeBponeucku naaH, pa3BuBaw, npogykmu
no ymBopgeHume eBponeucku u cBemoBHu cmaHgapmu 3a
Bucoko kauecmBo Ha npogykuusma u 3gpaBocAoBHU XpaHu.

3a Hag 20 2oguHu Ha nasapa B8 cmpaHama u 4y>kbuHa,
.benna Bbazapus“ ce npeBopHa 8 npegnouyumaH napmHbop
B xpaHumeAHus bpaHw. KomnaHusma ymBbpgu cBos aBmo-
pumem npegu Bcuuko ¢ nocmosiHHOmMo kavecmBo Ha npogy-
kmume, koumo npegnaza — Hag 200 xpaHu B pasauuHu ka-
mezaopuu, npousBexkgaHu B8 Hal-mMogepHu ¢abpuku cvc cBos
cheuuaAusauus.

2019 e nopegHa 2oguHa, nocBemeHa Ha pa3Bumuemo Ha
.beanna Bbazapus“. Cmapmupa HoBa MmawabHa uHBecmu-
UUOHHa npozpama B HanpaBaeHusima npou3BogcmBo, coxpa-
HeHue u ekcnopm Ha xpaHu 3a Hag 15 MAH.AB.

MbAHA ABTOMATU3ALIUA HA
MPOU3BOACTBOTO HA TECTEHU MPOAYKTHU

Lleausm uukbA Ha npou3BogcmBomo Ha embaeMamuuHU-
me 3a ,beana Boazapus® mecmeru npogykmu (moueHu kopu,
Bymep mecmo u 20moBu BaHUUU C pa3AUYHU pa3Mepu U NbA-
Hexku) uie 6bge HanbAHO aBmomMamusupaH U we ce u3Bopu-
Ba no Hau-Bucokume meXkgyHapogHU MEXHOAOZUYHU CMaH-
gapmu, cBexkgawu ¢akmopa uoBewka 2pewka go MuHUMYyM.

B usbopa cu Ha mexHonozus ,beana Boazapus“ ce goBe-
psiBa Ha Bogewume mexkgyHapogHu komnaHuu, koumo npeg-
Aazam Halu-MOgepHUme MeXHOAOZUYHU peweHus 3a npuaa-
2aHe Ha cmaHgapmume 3a kayecmBo u 6esonacHocm Ha
npousBogcmBeHume npouecu u Ha akmyaaHume usuckBaHus

YcnewHume komnaHuu / The successful companies

3a eHepaulHa epekmuBHocm.

Mpou3zBogcmBomo u3noA3Ba mexHono2us om Hau-Bucok
knac 6e3 BrazaHe Ha koHcepBaHmu, uHoBamuBHU Memogu
3a onakoBaHe, usnoA3Bawu mamepuaAu ¢ bapuepHu cBou-
cmBa, koumo no3BoasBam cCbxpaHeHUemo u mpaHcnopmu-
paHemo Ha 2omoBama npogykuus B oxaageH Bug Ha gbazu
paszcmosHus. ABmomamu3sauusma e 8 ocHoBama u Ha one-
pupaHemo, u Ha

HOBU CKAALROBU BA3M

koumo we ca kalouoBu AozucmuuHu ueHmpoBe. KomnaHu-
ama e gbA2o20guweH napmHoop Ha ,Ppew Aogxkuk* — eguH
om Hau-MogepHuUme Ao2ucmuyHu ueHmpoBe Ha BankaHume
(om -20° go +4°).

BbATAPCKW XPAHU U3LAAO OT
BbATAPCKHW CYPOBUHU

Cmapmupa pa3Bumuemo Ha napmHbopcka mpeka om
6voazapcku npousBogumeau Ha BucokokauecmBeHu Mec-
HU CypoBUHU C UeA NbAHO obe3neuvaBaHe Ha Hykgume Ha
meconpepabomBameaHama geuHocm Ha ,beara Bvazapus.
[eduHocmma e Ha mepumopusma Ha Hau-ekoAo2uuHume pa-
UoHu B cmpaHama ¢ ¢okyc Bvpxy xymaHHOmo omaaexkgaHe
Ha >kuBomHume.

PA3SLUNPABAHE HA NA3APHOTO
MPUCHCTBMUE B IOUE

.benna Boazapus“ uszpakga cobcmBeHa muvpzoBcka
cmpykmypa 8 Copbus. ToBa e mpemomo BvHWHOMbp20B8cko
npegcmaBumencmBo Ha mepumopusma Ha bankaHume caeg
PymoHus u Mpuus.



The Food Expert

Bella Bulgaria is a company with significant international
participation, both in terms of the ownership and management,
it is one of the leaders in the food sector in Eastern Europe,
developing products according to the established European
and world standards for high quality of production and healthy
foods.

For over 20 years on the local and international market,
Bella Bulgaria has become a preferred partner in the food
industry. The company has established its authority mostly
with the constant quality of the products it offers - over 200
foods in different categories, produced in the most modern
factories with their own specialization.

2019 is another year dedicated to the development of Bella
Bulgaria. A new large-scale investment program was initiated
in the production, storage and export of food directions for
over BGN 15 million.

FULL AUTOMATION OF THE PRODUCTION
OF PASTA PRODUCTS

The whole cycle of production of the bakery products that
are emblematic for Bella Bulgaria will be fully automated
and implemented according to the highest international
technological standards, reducing the human error factor to
a minimum.

In its choice of technology, Bella Bulgaria trusts the
leading international companies that offer state-of-the-art
technological solutions in compliance with the quality and

safety standards of production processes and the current
energy efficiency requirements.

The production uses technology of the highest class without
the use of preservatives, innovative packaging methods using
materials with protective properties that allow the long-term
storage and transport of finished products in a refrigerated
form to long distances. Automation is also at the core of
operation of the

NEW WAREHOUSES,

which will be key logistics centres. The company is a long-
standing partner of Fresh Logic - one of the most modern
logistics centres on the Balkans (from -20° to + 4°).

BULGARIAN FOODS FROM ENTIRELY BULGARIAN
RAW MATERIALS

The development of a partner network of Bulgarian
producers of high-quality meat raw materials was started
in order to fully meet the needs of Bella Bulgaria’s meat
processing operations. The activity is on the territory of the
most ecological regions in Bulgaria with a focus on animal
welfare.

EXPANDING MARKET PRESENCE IN SEE

Bella Bulgaria builds its own trading structure in Serbia.
This is the third foreign trade representation on the territory
of the Balkans after Romania and Greece.

CSBELLAS

Elza Markova, Executive Director, Dimitar Mitev (right), Sales Director and Valeri Vasilev, Chief operating officer
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+ 359 888 508 508

BLD Bulgaria
www.bld.bg

home@bld.bg

NlaBame Ha kauenmume cu cnokoen

u gobup >kuBom

BLD Bulgaria e cmpoumeAHo-uHBecmuuuoHHa komnaHus
C gbA2020guweH onum, yacm om 2pynama Ha AG Capital.
®okycupaHa e ususano Bupxy uszpakgaHemo Ha Bucoko-
kauecmBeHu >kuAuwHU npoekmu, cbobpa3eHu cbc CcbBpe-
MeHHUMe nompebHocmu Ha kaueHmume. 3a nocAegHume
20guHu BLD uma 8 nocmpoeHu cgpagu Ha mepumopusma Ha
Codus cbC cmomuuu peaAusupaHu anapmamMeHmu.

NMPUHLMN HA PABOTA

KomnaHnusma ce Bogu om npuHuuna, ye Bucokomo ka-
yecmBo Ha cmpoeHe e 2apaHm 3a cnokoeH >kuBom. ToBa
ybexkgeHue e B ocHoBama Ha Bceku npoekm u ocuzypsaBa
komdopma, cuzypHocmma Ha obumaBaHe, Huckume ekcnao-
amauuoHHU pa3xogu, gbAzus XkuBom Ha cezpagume u ycmou-
yuBama BbB Bpememo ecmemuka Ha apxumekmypama.

BTN YcnewHume komnaHuu / The successful companies

XuauwHume cepagu Ha BLD ce omauuyaBam cvc cbBpe-
MeHHa apxumekmypa, kompopm u ¢pyHkuuoHaAHocm, kamo
cbweBpemeHHo ca cbobpaseHu ¢ xapakmepa Ha 3aobuka-
Adwama 2u gpagcka cpega.

Taka uHBecmuuuoHHama cmouHocm ce 3ana3Ba BvB
Bpememo, HO U gobaBs peaAHU NOA3U 3a cobcmBeHuuume
Ha >kuauwa B cepagume Ha BLD.

KOPEKTHOCT, MPO3PAYHOCT
U BUCOKU CTAHOAPTH

KomnaHuama cna3Ba cmpoz2u cmaHgapmu ho OmHo-
weHue Ha:

- kopekmHomo omHoweHue Ha komnaHusma Ha Bcuuku
HuBa - kaueHmu, gocmaBuuuu U UHcmumyuuu

- npo3payHu buaHec npakmuku B8 cvomBemcmBue cbe
cBemoBHume cmaHgapmu

- cnegBaHe Ha Bcuuku 3akoHoBu usuckBaHus
cnpsamo gocmaBuuuu u kaueHmu

MNpe3 eceima Ha 2017 2. BLD cmapmupa
,Building Difference” - nopeguua om uHuuua-
muBu, HacoueHu kvm gpagckama cpega, cmpo-
umeacmBomo u apxumekmypama. Lleama Ha
getHocmume B masu Hacoka e ¢ nomowma Ha
ekcnepmu B obaacmma u egpagaHu ¢ maAku
cmbnku ga ce nogobpsBa usarocmHusm obauk
Ha 3aobukanswama cpega u Ha 2paga, 8 koumo
XuBeem.

KAUEHTUTE CA HAW-BAXKHM

BLD cv3gaBa npoekmume cu Ha 6aszama Ha
nompebumeackume Hazaacu u >keaaHus. Pasbu-
paHemo Ha nompebHocmume Ha kaueHmume u
mexHume usuckBaHus ca nomam Ha Bcsaka kowm-
naHus ¢ MogepeH 0bAuk u guHaMuuHo pasBumue.



We give our clients peaceful and

happy life

BLD Bulgaria is a construction and investment company with
years of experience, part of the AG Capital Group. It is focused
entirely on the construction of high-quality residential projects,
tailored to the clients' contemporary needs. For the past few
years, BLD has constructed 8 buildings in Sofia and has realized
thousands of apartments.

WORKING PRINCIPLE

The company is guided by the principle that high quality of
construction guarantees a peaceful life. This belief is the foundation
of every project and provides comfort, security of living, low utility
costs, long standing of buildings and sustainable aesthetics of
architecture.

BLD's residential buildings are characterized by modern
architecture, comfort and functionality, while taking into account
the nature of the surrounding urban environment.

Thus, investment value is retained over time, but it also adds real
benefits to the owners of apartments in the buildings of BLD.

HONESTY, TRANSPARENCY AND HIGH STANDARDS

The company adheres to strict standards regarding:

- Responsible behaviour of the company at all levels — clients,
suppliers and institutions;

- Transparent business practices in line with global standards;

- Compliance with all legal requirements regarding suppliers and
clients.

In the autumn of 2017, BLD launched “Building Difference” — a
series of initiatives aimed at the urban environment, construction and
architecture. The purpose of the activities is by small steps to help
improve the overall appearance of the surrounding environment and
the city we live in with the help of experts and citizens.

CLIENTS ARE THE MOST IMPORTANT

BLD creates its projects based on consumer attitudes and
demands. Understanding the clients’ needs and their requirements
is the way to go for any company with a modern look and dynamic
development.
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Sofia Slow Life District

Mpoekmvbm 3anouBa B Hauaromo Ha 2019 2. umeHHO kamo
pesyamam om pacmsauwomo mbpceHe Ha kbwu 8 BAusocm go
Codus. Aokauusma e BuaHa 30Ha lNMpunaam, Hamupawa ce Ha
15 km om ueHmupa Ha cmoauuama. MopBusim eman ce cocmou
om 17 Ha 6pou kowu ¢ omgeAHu gBopoBe. CmpoumeacmBo-
mo ce ovakBa ga npukalouu npe3 cenmemBpu 2020 2oguHa.
Mmomume we ca gBa muna — Ha 2 HuBa ¢ naow, 240 kB. m u
Ha 3 HuBa ¢ naow, 350 kB. m. foAemuHama Ha gBopoBeme we
Bapupa mexkgy 500 u 900 kB. m. Besaka kbwa we pasnonaza
¢ napkoMecma uAu 2apa)u 3a 2 aBmomobuna. LleHume we
6bgam okono 250 000 eBpo 6e3 AMC.

The project began in the beginning of 2019 as a result
of the growing demand for houses near Sofia. The location
is the Priplat villa area, located 15 km away from the centre
of the capital. During the first stage, there will be 17 houses
with separate yards. The construction is expected to end in
September 2020. There will be two types of properties — on
2 levels with an area of 240 sq. m. and on 3 levels with an
area of 350 sq. m. The size of the yards will vary between
500 and 900 sq. m. Each house will have parking spaces or
garages for 2 cars. Prices will be around EUR 250,000, no
VAT included.



1 Knyaz Alexander Battenberg Str.,

BM® Mopm bypzac EAA

YA. .KHa3 An. BameH6ep2” 1
8000 bypeac

Ten.: +359 56 898 612

Qakc: +359 56 898 613

http://navbul-portburgas.com/

BMF Port Burgas EAD

Burgas 8000
Phone: +359 56 898 612
Fax: +359 56 898 613
http://navbul-portburgas.com/

Hpuv3ku u CUAHU hpeg

npegu3BukameacmBama

BM® Mopm Bypzac EAl e yacmeH npucmaHuuieH
onepamop Ha mepmMuHaa ,bypzac Vamok II* u mepmu-
Han ,Bypeac 3anag“, yacmu om [MpucmaHuwe 3a 06-
wecmBeH mpaHchopm ¢ HauUOHaAHO 3HauveHue Bypeac,
npegocmaBeHu ¢ koHuecuoHHuU goz2oBopu, cbomBemHo
om 2012 2. u 2013 a.

3a nepuoga om 2012 2. go 2018 2. komnaHusima uH-
Becmupa 6Au30 127 mMuAuoHa eBpo B uHppacmpykmy-
pama u cvopbvkeHusma Ha gBama mepmuHana. Tasu
cyma Hapekga BM® Mopm Bypaac Ha ueAHa nosuuus
cpeg cvBpemeHHume yacmHu uHBecmumopu B npuc-
maHuwHa uHdpacmpykmypa B cmpaHama.

Mpes 2018 2. BM® Mopm Bypaac ycnewHo 3aBbpuwiu
nocmposiBaHemo Ha mpu HoBu kopabHu mecma, ¢ koe-
MO 3HAYUMEAHO pas3wupu homeHuuaAa Ha bypzackomo
npucmaHuwe. PeaAusauusma Ha mo3u npoekm 6e am-
BbuuuosHo npegusBukameacmBo u usuckBa aHzakupa-
Hemo Ha MHokecmBo HauuoHaAHU U MeXgyHapogHu
ekcnepmu 8 obaacmma Ha mopckomo cmpoumeacmBo.

B cmpemeXka cu ga omkaukHe Ha Hykgume u ou-
akBaHusma Ha cBoume kaueHmu, BMQ® Mopm Bypeaac
nocmosHHO pa3wupaBa o6xBama u kauecmBomo Ha yc-
Ay2ume, koumo npegaaza. Kamo npucmaHuuwieH one-
pamop, BM® Mopm Bypzac e aHza)kupaH C U3NnbAHe-
Huemo Ha npegocmaBeHume geluHocmu no ekoroz2uuyHo
u couuanHo omzoBopeH HauuH u B coomBemcmBue ¢
npuAokumMomo HauuoHanHO u eBponeucko 3akoHoga-
mencmBo, peguua MmexXgyHapogHu koHBeHuuu (Hanp.
ISPS Code), npomokoAu u cmaHgapmu.

BrazogapeHue Ha acHus cu pokyc kbm uHoBauus B 06-
Aacmma Ha obpabomkama Ha moBapu, BM® Mopm Byp-
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2ac ycns 3HauumeAHo ga noBuwu mpaduka Ha moBapu
npe3 npucmaHuuwHUMe mepMuHanu - bAu3o 77% 3a no-
cAegHUmMe 6 20guHU.
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Bold and strong through the challenges

BMF Port Burgas is a private port operator of Port Terminal
“Burgas East 2” and Port Terminal “Burgas West” — parts of national
public Port Burgas, granted with concession contracts respectively
dated 2012 and 2013.

Since 2012 till 2018 ca. 127 million euros have been invested
in rehabilitation of the existing infrastructure and modernization of
the equipment.

This amount places BMF Port Burgas at the forefront among
modern private investors in port infrastructure in the country.

In 2018 BMF Port Burgas successfully completed the
construction of three new jetties, which significantly expanded the
berthing potential of the Burgas port. The implementation of this
project was an ambitious challenge and required the engagement
of number national and international experts in the field of maritime
construction.

In an effort to meet the needs and expectations of its clients,
BMF Port Burgas is constantly expanding the scope and quality
of the services it offers. As a port operator, BMF Port Burgas
is committed to the implementation of the provided activities
in an environmentally and socially responsible manner and in
accordance with the applicable national and European legislation,
a number of international conventions (eg. ISPS Code /, Protocols
and Standards.

Thanks to its clear focus on innovation in
cargo handling, BMF Port Burgas has significantly
increased cargo traffic through the port terminals -
nearly 77% over the last 6 years.




Yemupumeice3oHalBouaHeca

Npegukmumelu npouecume.8 eguH mMoMeHMIeEMapaBamiu
Helnpoenyckaume 'cBoeBpemeHHO gaiyreBumelBoAHamalHa
npemeHUmMe.’A ‘akoimoxke, InpeguiBukaumera

Bcuuku wacmauBu cemeticmBa cu npuauuam, Bcsko Hewacm-
HO cemeucmBo e HewacmHo nocBoemy — mo3u uumam om AeB
ToacmoU e cpeg Hal-nonyaspHume om Hez2oBomo mBopuecmBo.
Ho ako cvomHecem moBa mBvpgeHue kbm komnaHuume, mo moxke
ga u3enekga maka: Becska komnaHus e eguHcmBeHa no poga cu,
wom ce pas3BuBa u Hamupa HayuH ga couiecmByBa npu Bcuuku
npeBpamHocmu. MpuAuyam cu camo me3su, koumo umam Hewacm-

Hama C'bg6a ga usye3Ham om nasapa.

KomnaHuume, kakmo u xopama, npexkuBsBam pasauuHu emanu
Ha cBoemo pa3Bumue. Ha Bceku eman npeg msx cmosm pasauu-
HU ueAu, Bogewu kbm pacmex, npegu3BukameacmBa, koumo ca
usnumaHue 3a ycmou4uBocmma um, kakmo u nomeHuuaaHu kana-
Hu, koumo mMo2am ga goBegam go 3acmou, cnag u gopu go daaum.
OmkposiBam ce ocHoBHO uemupu emana B pazBumuemo, kamo 3a
Bceku om msx ca xapakmepHu koHkpemHu ueAu, poas Ha MeHUgX-

MbHMa U hOMeHUuUaAHuU cbamaAHu onacHocmu.

1. CTAPT

Lleau:

OugeHka Ha nompebHOoCMU U npegAaazaHe Ha pewleHue

YgoBaemBopeHu kaueHmu

MpozHo3a 3a npuemauBa goxogHocm u npueMAuBu ueHu
Poas Ha meHugkmbHma: Ob6ukHoBeHo Ha mo3u eman komna-
Husima ce pvkoBogu om eguH uau gBama gywu, koumo umam gu-

pekmHo yuacmue BvB Bcuuku npouecu
OnacHocmu:
Aunca Ha mbpceHe
lMpegaazaHomo peweHue He pabomu

2. NMPOBEPEHA MA3APHA HULLA

Lleau:
Mpegckasyem mexaHu3bM 3a gocmaBku u npogaxkbu

MpoBepeH MogeA 3a nocmuzaHe Ha NPuxogu u pacmex
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Pona Ha meHugkmvHma: Pa3spewaBaHe Ha kpumuunu cumy-
auuu, nogbop u obyueHue Ha CAyKUMeAU, opaaHu3auus Ha npoue-
cume

OnacHocmu:

Cunna koHkypeHuus
PokoBogumeasm Ha komnaHusima e gobbup ,uz2pau‘, Ho Aow ,mpe-

Hbop*

HegocmambuHa Bb3Bpovwaemocm Ha uHBecmuuuume

3. PACTEX

Lleau:

BusHecbm ga pacme u 6e3 nocmosHHOMO yyacmue Ha pbkoBo-
gumens Ha ¢upmama B mekywume onepauuu

Pona Ha meHugkMovHma: Onpegens kopnopamuBHama kyamy-
pa Ha komnaHusma; nogbupa ,mpeHbopu‘

OnacHocmu:

PvkoBogumeasm Ha ¢upmama He Bogu gobpa kagpoBa noaumu-
ka u moBa nogkonaBa ocHoBume Ha pacmexka

4. 3PANOCT

Lleau: MeHugkbpume u npouecume nNOCMOSHHO ce nogobps-
Bam. MHoBauuume ce BHegpsiBam 6bp30, ¢ koemo ce B3ema npeg-
HUHa npeg gpyau koHkypeHmu Ha nasapa

Pona Ha meHugkmvHma: [la uma Busus 3a pasBumuemo Ha
komnaHusima u cmpameaus 3a ynpaBaeHuemo Ha pucka

OnacHocmu: MeHugkmoHmMbm He e dpokycupaH B pazBumuemo
Ha busHeca. Mpogykmume u npouecume ocmapsiBam. Mponyckam
ce BvamokHocmume komnaHusma ga yroBu BoAHama Ha npoMeHu-
me u ms ce obpuya ga go2oHBa UAU HaNbAHO ga u3oCmaHe.

Bcaka komnaHus uma cBos cbgba. Mma 2uzaHmu, koumo kamo
JumaHuk“ ce cbabckBam ¢ ,aucbepza“ Ha npoMsaHama u omuBam
Ha gbHOomo Ha ucmopusma. Ho uma u makuBa, koumo ycnsBam ga
Hamepsam BepHus nbm npu Bcuuku ob6cmosmencmBa.
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“The Four Seasons in Business*

ProductsTand processes become obsoleteat’'some point‘and’you“should not

miss catching the wave of change on time. And if possible, challenge it

All happy families are alike; each unhappy family is unhappy
in its own way — this quote by Lev Tolstoy is one of the most
popular among his works. But if we apply this claim to companies,
it may sound like this: Each company is unique if it develops and
finds a way to survive through all ups and downs. Only those that
have the unfortunate fate to disappear from the market are alike.

Companies, as well as people, experience different stages in
their development. At each stage, there are different goals that
lead to growth, challenges that are a test of their sustainability,
as well as potential traps that can lead to stagnation, decline
and even bankruptcy. Four stages of development stand out,
each of them having specific goals, role of management and
potentially fatal hazards.

1. START

Goals:

Assessment of needs and coming up with solutions;

Satisfied clients;

Prediction for acceptable return and acceptable prices.

Role of management: Usually, at this stage, the company is
managed by one or two people who have direct participation in
all processes.

Dangers:

Lack of demand;

The suggested solution does not work.

2. PROVEN MARKET NICHE

Goals:

Predictable delivery and sales mechanism;

Verified revenue and growth model.

Role of management: Solving critical situations, selection

and training of employees, organization of processes.
Dangers:
Strong competition;
The head of the company is a good ‘player” but a bad
“coach”;
Insufficient return on investment.

Goals:

Business growth without constant participation of the
company leader in ongoing operations.

Role of management: Defines the corporate culture of the
company; chooses “coaches”.

Dangers:

The head of the company does not lead a good staff policy
and this undermines the foundations of growth.

4. MATURITY

Goals: Managers and processes are constantly improving.
Innovations are rapidly deployed, which leads to an advantage
over other competitors on the market.

Role of management: Have a vision for the company
development and a risk management strategy

Dangers: The management is not focused on business
development. Products and processes are getting old. The
opportunity to catch the wave of change is missed and the
company is forced to either catch up or totally lag behind.

Every company has its own destiny. There are giants that,
like the Titanic, clash into the “iceberg” of change and sink into
the bottom of history. But there are those who manage to find
the right way in all circumstances.
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a VIVACOM

VIVACOM unBecmupa
8 ymHume mexHoao2uu

Mpe3 nocaegHume gecem z2oguHu VIVACOM ce HanoXu
mpatHo kamo onepamop ¢ uskAlouumeAHo 2oAaM 06xBam Ha
meAekoMyHUKaUUOHHU peweHus 3a YacmHu u busHec kaueHmu
- MObuAHU U dukcupaHu 2racoBu ycAyau, onmuyeH UHmMepHem,
cameAumHa u uHmepakmuBHa meneBu3us om Hau-HoBo noko-
AeHue, kakmo u uHguBugyanHu npegaokeHus 3a Hy)kgume Ha
kopnopamuBHume kaueHmu. Bozamomo Hu pasHoobpasue om
ycAyau ce gonbABa u om wupoko nopmdoauo om ycmpoucmBa
— cMapm@®oHu, mabaemu, Aanmonu U MexHoAO2UYHU akcecoapu
BbB Bcuuku ueHoBu kamezopuu, akmyaaHu cnopeg cBemoBHu-
me MeEeHgeHUUU U Hykgume Ha Gbazapckume nompebumenu.
Hapeg ¢ me3u mpaguuuoHHu meaekom ycayau, VIVACOM ce om-
AuYaBa ¢ Ha3emMHO U cameAumHo u3AbuBaHe u npeHoc, koumo
ocbuwiecmBsBa upe3 cobcmBeHama cu cameAumHa CmMaHUUs
MNAaHa. Tenenopmovm e cpeg Hau-MogepHUme CbopbXkeHus om
mo3u mun B cBema, kamo 3a moBa cBugemencmBa noAyuyeHu-
M nbAeH MexkgyHapogeH cepmudukam Tier 3. CameAumHume
ycayau usBekgam komnaHusma Hu u Ha meXkgyHapogHus nasap,
kamo Ha geH npe3 Hes MuHaBam u ce u3AbuBam Hag 200 paguo
u meneBusuoHHuU kaHana kbm EBpona, Adpuka, Bauskus usmok
u Azus.

B ocHoBama Ha uHoBamuBHama busHec cmpameaus Ha kom-
naHusma Hu e pasbupaHemo 3a GypHomo pa3Bumue Ha mex-
HOAO2UUME U npomsHama Ha HauuHa, no koumo ¢yHkuuoHupa
busHecbm. 3a ga npegnokum Ha kopnopamuBHume cu kaueHmu
u npaBumencmBeHus cekmop agekBamHu peweHus 3a mexHu-
me Hy>gu, uHBecmupame MHO20 B pa3Bumue Ha YMHU MEXHOAO-
2uu. EguH om Hau-nokaszameAaHume npumepu 8 moBa omHowe-
Hue e uHmezpupaHama naamdopma VIVA SMART. Ta uma mpu
ocHoBHU HanpaBaeHus. MopBomo e VIVA Smart city, HacoueHo
koM MOHUMOpUHE, aHaAu3 U UHMeAu2eHMHO ynpaBaeHue Ha
2pagcka cpega. BuBakom npegaaza Ha Bbazapckume obuwuHu
13 Mogyna. Te paspewaBam Hau-uyBcmBumeAHume npobAaemu
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VIVASHMART

Ha cbBpemeHHUs 2pag - MobuaHocm, okoAHa cpega, eHepaus,
6e3onacHocm, ynpaBaeHue. Bmopusm komnoHeHm e VIVA Data
Hub — moBa e cucmema om gelima ueHmpoBe 3a USAOCMHO
CbxpaHeHue, npeHoc, obpabomka u u3noAa3BaHe Ha gaHHu. Data
Hub obeguHsBa Bcuukume 11 geima ueHmovpa Ha VIVACOM B8
cmpaHama. Tpemusm eAreMeHm Ha nAamdopmama e guzuman-
Homo obpasoBaHue. VIVACOM uHBecmupa 8 pa3AuydHU UHUUU-
amuBu - 3a nogobpsBaHe Ha mexHono2uuHama basa B8 yyuau-
wama, 3a cb3gaBaHe Ha uHmepakmuBHO enekmpoHHO yuebHo
cbgopkaHue U 3a 0byyeHue Ha yyumeAaume.
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VIVACOM Invests in Smart Technologies

Over the last ten years, VIVACOM has established
itself permanently as an operator with a vast range of
telecommunication solutions for both private and business
clients — mobile and fixed voice services, fibre internet, satellite
and latest generation of interactive television, as well as
individual offers for the needs of corporate clients. Our wide
range of services is complemented by a wide portfolio of devices

— smart phones, tablets, laptops and technological accessories
in all price categories, updated according to the global trends
and the needs of the Bulgarian consumers. Along with these
traditional telecom services, VIVACOM is distinguished by
terrestrial and satellite broadcasting and transmissions via its
own Planet satellite station. Teleport is one of the world’s most
modern facilities, to which testifies the full international Tier
3 certificate it holds. Satellite services put our company on
the international market, with over 200 radio and TV channels
transferred and broadcast daily to Europe, Africa, the Middle
East and Asia.

At the core of our company’s innovative business strategy
is the understanding of the rapid development of technology
and the change in the way businesses operate. In order to offer
our corporate clients and the government sector adequate
solutions to their needs, we invest a lot in the development of
smart technologies. One of the most significant examples in
this respect is the integrated VIVA SMART platform. It has three
main directions. The first is VIVA Smart city, aimed at monitoring,
analysis and intelligent urban management. Vivacom offers 13
modules to the Bulgarian municipalities. They solve the most
sensitive problems of the modern city — mobility, environment,
energy, safety, management. The second component is the
VIVA Data Hub — a data centre system for complete storage,
transfer, processing and use of data. Data Hub brings together
all 11 VIVACOM data centres in Bulgaria. The third element of
the platform is digital education. VIVACOM invests in various
initiatives — to improve the technology base in schools, to create
interactive e-learning content and to train teachers.
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Hukona l'eueB, gupekmop ,,KopnopamBHu npogakou” 8vB VIVACOM:
Kalouom kom

yMHus 2pag e 6
hapmHbopcmBomo

- VIVACOM e Ha 10 20oguHu u B8 lo6uneliHO nocAaHue Ha
komnaHuama ce mBvpgu, ye obuyBaHemo ce npomeHs,
HO moBa, koemo cu kasBame, ocmaBa cowomo. KakvB
¢akmop e VIVACOM 3a npomaHama Ha o6wyBaHemo?

- Mpe3 me3u 10 2oguHu BuHazu cMe ce cmpemuAu ga ga-
gem Ha xopama noBeue BbamokHocmu ga ce cBop3Bam u
cnogensm nomexXkgy cu. U BsapBam, yue cme 20 nocmuzgHaAu
brazogapeHue Ha gBa dakmopa — MpeXkume u ycAayaume.
Ha nbpBo msacmo Hue unBecmupame HaucmuHa MHO20 B
pa3Bumue Ha uHdpacmpykmypa u mexHonoz2uu, koumo ga
ca HagexkgHu u BucokokauecmBeHu. 3a nocaegHume 10 2o-
guHu cme Baokuau Hag 1 877 000 AeBa. Taka ycnsxmve ga
npegrokuM Ha Hawume kaueHmu gocmouvn go Bcesko caeg-
Bawo nokoneHue MOBUAHU U ¢ukcupaHu menekom ycayeu.
MpemuHaxve naaBHo om 2G, ¢ koemo mokexme camo ga ce
obakgame no menedoHa u ga usnpawame SMS-u, npes 3G,
kogemo Bkalouuxve u MOBUAHUS UHMeEpHem, 3a ga cmue-
Hem go 4G, npu koemo ckopocmma Beue e gocmambuHa,
3a ga npaBum noumu Bcuuko npe3 menepoHa cu. daBame
BvamokHocm Ha kaueHmume cu camu ga usbepam HauuHa
Ha obulyBaHe — gaAu we ce obagam Ha Hakozo, we nuwam B
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couuanHume mpexu, we npoBegam Bugeopas2oBop uAu gopu
2nacoBo obarkgaHe npes Wi-Fi mpexka coc cbwomo kpucman-
HO kauecmBo Ha 3Byka. TexHoAOZUUME Ca HAAUYHU U Hue 2u
npaBum gocmbnHu. MuHanama 2oguHa gopu Hagezpaguxme
mMobuaHama cu mpexka go 4.5G B 615 HaceaeHu mecma B us-
Aama cmpaHa. Tam 208opum 3a owe no-Bucoku ckopocmu u
no-manko Bpeme 3akbcHeHue, koemo no3BoadBa paboma om
pascmosHue, nasapyBaHe, baHkupaHe.

Mpu ¢ukcupaHume mpeXku cbwo Hagepaguxmve Hakoako
nokoneHusi mexHonozuu. CmpaHama Hu € Ha YeAHuU Mecma
no ckopocm u nokpumue Ha ¢ukcupaH uHmepHem B EBpona
brazogapeHue Ha onmuyHume mpexku. Hue nokpuBame Hag 1
200 000 gomakuHcmBa B usaa Boazapus, koumo umam Bo3-
mokHocm ga noa3Bam BucokockopocmeH uHmepHem y goma
u ga arnegam uHmepakmuBHa meneBususi.

- foBopum 3a npomsaHa, Ho koil gBuku npomsaHama -
komnaHuama, knueHmume, konkypeHmume, HoBume mex-
HOAO2UU, MpeHgbm Ha 2rn06aAHUME NPOMEHU...

- Ako B3emem ocHOBHuUs ukoHoMuuecku npuHuun, ye mop-
CeHemo onpegeAs hpegaazaHemo, mpsbBa ga kaxka, ue kau-
eHmume ca Bogewama cuaa. Aa, Hue nocmaBave Hy>kgume
Ha kaueHma B ueHmbpa Ha usiAama cu cmpameaust 3a pas-
Bumue. V3cnegBame Haznacume u hompebHocmume um, 3a
ga npegaokum Hau-nogxogswume peweHus. ViHdopmupame
ce NocmosHHO 3a HoBocmume u cBemoBHume meHgeHuuu,
koumo B guHamuuHama cdepa Ha menekomyHukauuume ca
bykBanHo Bceku geH. Ho cveno moza ga 3asB4, ue komnaHus-
ma HU UMa 20AMa poAs B npomsiHama Ha mexHoAozuume 3a
obuwyBaHe. 3a Hac He e gocmambyHo ga caegBame mpeHgo-
Beme, a ce cmpemuM ga 2u cb3gaBame u ga cme gBuzamen
Ha npomsHama. B momeHma cmaBame cBugemenu Ha peBo-
ANouust Bb8 dyHkuusma Ha menekomume. C HaBAuzaHemo Ha
mMpekume om nemo nokoAeHUE HUE HE NPOCMO Wwe ocugyps-
Bame cBop3aHocm Ha xopama. 5G we bvge 2pbbHakbm Ha

cnegBawama ukoHomuuecka peBonlouusi, om kosmo we ce
pogsm u MHO20 HOBU BbusHec Huwu u Mogeau. LLle ce cov3ga-
gam HoBu npodecuu, HoBu npogykmu u ycayau, koumo ga ca
om noA3a Ha xopama B epama Ha ymHume 2pagoBe u gomoBe.

- Kol gopXku kaloua kom ymHus 2pag?

- Bogewemo, koemo Hu ouakBa, e Ha cBbp3aHume Hewa,
Ha cnogeAsHemo U Ha pabomama B napmHoopcmBo. 3awomo
HukoUu camocmosmeAHo HaMa ga Moke ga udzpagu ycmouyuB
MogeA Ha pa3Bumue — HUmMo komMnaHuume, HUMO ObWUHUME,
HUMO Xxopama camu ho cebe cu. TpsbBa ga ce cv3gage eko-
cucmema, kosmo ga cmumyaupa kpeamuBHocmma, ugeume u
uHoBauuume. B makaBa cpega gbpkaBama pabomu maka, ue
ga cmumyAaupa busHeca ga npaBu noBeue uHBecmuuuu. Yacm-
Husm cekmop, om cBos cmpaHa, NOCMOosHHO Mbpcu Bb3moXk-
Hocmu 3a HoBu npogykmu u ycayau u nogkpens pasBumuemo
Ha cmapmon obwHocmma u npegnpueMavecmBomo. Mpaxk-
gaHckomo obuiecmBo usuckBa om uHCmMumyuuume u komna-
HUUME NOCMOSAHHO ga hogobpsaBam kavecmBomo Ha >kuBom.
ToBa e cumbuosa, npu kosmo Bcuuku pabomsm 3aegHo, 3a
ga Moke cpegama ga ce npomeHs u pa3BuBa. B koHuenuus-
ma 3a ymMHus 2pag Bukgame moBa Ha npakmuka. Hue, kamo
mexHoAo2uuHa komnaHus, gaBame 2omoBo peweHue — umame
naamdopma VIVA Smart ¢ 13 pasauuHu mogynaa 3a ynpaBne-
Hue Ha 2pagckama cpega. Ts pewaBa peguua 3ampygHeHuUs
Ha cvBpemuemo, cpeg koumo cuzypHocmma, HamoBapeHus
mpaduk, yucmomama, eHepzuuHama edpekmuBHocm, ka-
yecmBomo Ha Bb3gyxa u Bogume. Peaauzupame omgeAHUme
U dyHkuuu ¢ pasauyuHU napmHbopu ¢ gokasaH onum B cBosima
obaacm. B obwuHckume ynpaBu obaue ocmaBa skenaHuemo
U peweHuemo ga ce goBepsm Ha mexHoAo2UUME 3a cnpa-
BaHe ¢ yBeauuaBawume ce npobaemu npeg Bcako HaceneHo
msicmo. VIVA Smart BbBAuva u akmuBHomo HaceAneHue upes
MOBUAHO npuAokeHue, koemo cbgbpka ugaama uHdopmauus
3a gpaga. Ako Hanpumep obuwuHama e HanpaBuAa cucmema
3a MoHUmMopuHz Ha kauecmBomo Ha Bb3gyxa, anaukauusma
noka3Ba B peanHo Bpeme gaHHume om Bcuuku ceHsopu u
maka xopama ca uHdopmupaHu. C gpyau gymu, kalouom kom
yMHus 2pag e 6 napmHbopcmBomo.

- Kak usznexkga menekomom Ha Gogewemo VIVACOM
B8b8 ¢pymypucmuuHume Bu npegcmaBu?

- 3a ga omzoBopum Ha Hyxkgume Ha HoBomo nokoneHue
nompebumeAu U npoMeHswume ce busHec opzaHusauuu,
VIVACOM 3anouHa cBosima BompewHa mpaHcpopmauus owe
npegu HakoAko 20guHu. 3a ga cmu2HeM gHec go MomeHma, B
koimo cme guzumaneH meaekom om HoBo nokoneHue. JaBa-
Me BbamokHOoCcm Ha xopama camu ga ynpaBasBam ycayaume
cu kozamo u kbgemo um e ygobHo — npe3 MOBUAHOMO Hu
npurokeHue. Ho pabomama no Hez2o He e npukalouuna — we
20 Hagepakgame ¢ HoBu ¢yHkuuu cnopeg nompebHocmume
Ha nasapa. Pa3BuBame ce u oHAAUH — eAeKmpPOHHUSM HU Ma-
2a3UH Ha cauma cobWwo ocuzypsiBa ygobcmBo u 6bp3uHa B 06-
cAaykBaHemo Ha kaueHmume. Ho no-Ba>kHume npomeHu npu
Hac ca BompewHu — aBmomMamu3supaxve MHO20 Npouecu u
oyHkuuu maka, ye B kpaiHa cmemka kaueHmume ga ca no-
ygoBaemBopeHu om B3aumogetucmBuemo cu ¢ komnaHusima
HU BbB Bceku momeHm. Cmpemedkom HU kbM nogobpsiBaHe
Ha ycAyaume u obcaykBaHemo wie npogbaAku U B Bogeule.
3a Hac Hau-BaxkHo e nompebumeaume ga HU umam goBepue,
mvl kamo B cBema Ha cBbp3aHume ycmpoucmBa, 8 koimo
Beue HaBausame, menekoMbm wie € ocHoBeH napmHbop Ha
Bceku gom u busHec 3a Bpwaka cbc cBema.



Nikola Ghechey, Corporate
Sales Director at VIVACOM:

The Key to the
Smart City is
in Partnership

- VIVACOM marks its 10th year and in the jubilee
message of the company it is claimed that communication
is changing, but what we say remains the same. What role
does VIVACOM play in this change of communication?

- During these 10 years, we have been striving continuously
to give people more opportunities to connect and share with
each other. And | believe we have achieved that thanks to two
factors - networks and services. First of all, we really invest a lot
in developing infrastructure and technologies that are reliable
and of high quality. Over the last 10 years we have invested
over BGN 1 877 000. Therefore, we have been able to offer our
customers access to each new generation of mobile and fixed
telecom services. We transitioned smoothly from 2G, which
enabled us only to make phone calls and send SMS messages,
to 3G, at which point we included the mobile internet, to get to
4G, which ensures speed, high enough to do almost everything
through our phones. We give our customers to chance to
choose their own ways of communicating - whether to call
someone, write on social networks, make a video call, or even
make a voice over a Wi-Fi network with the same crystal-clear
sound quality. Technologies are available and we make them
accessible. Last year, we even upgraded our mobile network to
4.5G in 615 locations across the country. There we are talking
about even higher speeds and less time lag, which allows
remote work, shopping, banking.

When it comes to fixed networks, we have also built upon
several generations of technology. Our country is at the forefront
of speed and coverage of fixed Internet in Europe, thanks to
optical networks. We cover over 1 200 000 households across
Bulgaria, who have the opportunity to use high-speed internet
at home and watch interactive TV.

- We are talking about change, but who drives change -
the company, customers, competitors, new technologies,
the trend of global changes ...

- If we take the basic economic principle that demand
determines supply, | must say that customers are the leading
force. Yes, we put customer needs at the centre of our entire
development strategy. We examine their attifudes and needs
to come up with the most appropriate solutions. We keep an
eye on the developments and the global trends which emerge
literally every day in the dynamic field of telecommunications.
But I could boldly say that our company has a big role in the
change of communication technologies. It is not enough for
us to follow the trends, but we strive to create them and to be
the driving force of change. At the moment we are witnessing
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a revolution in the telecoms’ function. With the penetration of
fifth-generation networks, we will not just provide connectivity to
people. 5G will be the backbone of the next economic revolution,
which will be the birthplace of many new business niches and
models. New professions, new products and services will be
created to benefit people in the age of smart cities and homes.

- Who holds the key to the smart city?

- The future that awaits us is one of connected things,
sharing and working in partnership. Because nobody would be
able to build a sustainable model of development on their own-
neither companies nor municipalities, nor people themselves.
An ecosystem must be created to stimulate creativity, ideas
and innovation. In such an environment, the state works to
encourage businesses to make more investments. The private
sector, on the other hand, is constantly looking for new products
and services and supports the development of the startup
community and entrepreneurship. Society requires institutions
and companies to constantly improve the quality of life. It is
a symbiosis where everyone works together to ensure that



the environment changes and develops. We see this put into
practice in the concept of the smart city. We, as a technology
company, provide a ready-made solution - we have a VIVA
Smart platform with 13 different urban management modules.
It solves a number of modern challenges, including security,
heavy traffic, cleanliness, energy efficiency, air and water
quality. We put into practice its individual functions together
with various partners who have proven experience in their
respective fields. However, the willingness and the decision to
rely on technology to tackle the increasing problems that each
city faces remains with the municipal governments. VIVA Smart
also engages the active population through a mobile application
that contains all the information about the city. If, for example,
the municipality has installed an air quality monitoring system,
the application shows real-time data from all sensors, so that
people are kept informed. In other words, the key to the smart
city is in partnership.

- What is your futuristic vision for the VIVACOM telecom
of the future?

- To meet the needs of the new generation of users and
changing business organizations, VIVACOM has begun
its internal transformation a few years ago. Leading to the
present moment when we have become a digital telecom of
a new generation. We enable users to manage their services
whenever and wherever it is convenient for them- through our
mobile app. But the work is still not finished - we will upgrade it
with new features according to market needs. We also develop
our online presence - the e-shop on our website provides
convenience and speed in customer service, too. But the more
important changes to us are internal - we have automated many
processes and functions, so that customers are ultimately
more satisfied with their interactions with our company at all
times. Our drive to improve the services and the customer
service experience we offer will continue in the future. The
most important thing is for the customer to trust us, because
in this world of connected devices we are now stepping into,
the telecom will be a key partner of each and every home and
business to connect to the world.




»~3acmpaxoBameaHa komnaHua

Bvazapug UHwypoHE” AA
1404 2p. Cocpug,

ByA. ,BoAzapus™ 83 A
+359 700 13 555
office@bulgariainsurance.bg

bulgariainsurance.bg

Bulgaria Insurance AD
83 A Bulgaria Bivd.,
1404 Sofia, Bulgaria

+359 700 13 555
office@bulgariainsurance.bg
bulgariainsurance.bg
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3K , boa2apua UHwypouHc e cpeg
Augepume B 3gpaBHomo 3acmpaxoBane

Beue nemHagecem 2oguHu ,3acmpaxoBamenHa komnaHus
Bvazapus WHwypvHe AL e HagexkgeH 3acmpaxoBameneH
napmHbop Ha busHeca B Bbazapus. KomnaHusma e eguH om
Augepume B8 obaacmma Ha 3gpaBHomo 3acmpaxoBaHe ¢ bau-
30 21% nasapeH gsA, cneuuaAusupaHa B npegocmaBsHe Ha
couuaAHu npugobuBku 3a cay>)kumeaume, npuchocobeHu kom
Hy>kgume kakmo Ha kopnopamuBHu, maka u Ha uHguBugyanHu
kaueHmu.

B cbomBemcmBue ¢ guHamuuHomo pa3Bumue Ha 3acmpa-
xoBameAHus nasap ,BbAzapus MHwypbHC® paspabomBa u
npuAaza uHoBamuBHU mexHoAo2UU npu 06cAy>kBaHe Ha cBou-

me kaueHmu upe3 umnaemeHmupaHe Ha HoBu npogykmu u
aamepHamuBHuU kaHaAu 3a obcaykBaHe. KomnaHusma npe-
gocmaBsa mexXgyHapogHu 3acmpaxoBameAHu peweHus Ha
6vazapckume nompebumeau u gocmwvn go Bucokokauecm-
BeHo MeguuuHcko obcaykBaHe B wupok cnekmop om 6oA-
Huuu u kauHuku B usa cBsm. C uen noBuwaBaHe kauecm-
Bomo u bbpauHama Ha obcAykBaHe u ygoBaemBopeHocmma
Ha kaueHmume, komnaHusima guzumaausupa u MogepHu3upa
npoueca Ha 3akynyBaHe Ha 3acmpaxoBameaHu npogykmu u
obcaykBaHe Ha kaueHmume upes3 oHAaUH naamdopma U Mo-
BUAHO NpuAoXKeHUeE.

Bulgaria Insurance is
one of the leaders in health insurance

For more than fifteen years Bulgaria Insurance AD is a
reliable insurance partner of Bulgarian business. The company
is one of the leaders in offering health insurance solutions in
Bulgaria with nearly 21% market share. Bulgaria Insurance
AD has the expertise and experience to help individuals and
businesses create a tailored health benefits package to suit
their needs.

In line with the dynamic development of the insurance
market, Bulgaria Insurance AD develops and implements
innovative technologies for servicing its clients through the
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launch of new products and alternative service channels. The
Company provides international health insurance solutions
to Bulgarian consumers and access to high-quality medical
services in a wide range of healthcare providers around the
world.

In order to increase the quality and speed of service and
customer satisfaction, Bulgaria Insurance AD digitalizes and
modernizes the process of purchasing insurance products
and customer service through an online platform and mobile
application.



leoctpoit ALl e cpepn BofewmTe CTPOUTENHN KOMMaHWM B Bbarapua. Jpy»KecTBOTO e CbC CepUO3eH OMNUT U AbATOroAMULLIHA
NCTOPUA B U3MbIHEHMETO Ha Pa3HOObpa3HM U MaLwabHK NpoeKTU. [eocTpoit NPefoCcTaBA Ha KAMEHTUTE CU LLMPOK CNEKTbP OT
KayecTBeHW ycnyrn bnarofapeHvne Ha pasHOPOAHUTE CUM KOMNETEHLMM U NOTEHLMaN.

leocTpoii e Bn1caHo B LieHTpanHMA npodecroHaneH perncTbp Ha CTPOUTENA 33 M3BbPLUBAHE Ha BCUYKMN KaTeropun CTPOUTENHU
aeriHoctn ot mo Vrpyna.

L py»ecTBOTO ycrnewHo pa3BMBa CBOATa AEMHOCT B C/IeAHNUTE HanpaBaeHus:

+ TpoeKTUpaHe 1 CTPOUTENCTBO Ha MHDPACTPYKTYPHM 06EKTH
+ TpoeKTUpaHe 1 CTPOUTENCTBO Ha MPOMMLLIEHN 06eKTH — rEOCTPOn AD
e TpoeKkTupaHe 1 CTPOUTENCTBO Ha FPaXKAaHCKM 06eKTH -

. T -
. Munvaneiiocr == GEOSTROY AD

Geostroy AD is among the leading construction companies in Bulgaria. The company boasts considerable experience and a long
list of successfully completed large-scale projects. Thanks to its competencies and potential, Geostroy provides a wide range of
good quality services toits clients.

Geostroy is listed in the Central Register of Professional Builders at the Bulgarian Construction Chamber for executing
construction works in all site categories from groups 1to 5.

The company has been successfully operating in the following spheres:

e Designand construction of infrastructure projects Y EA RS
* Designand construction of industrial projects rO,D, I/I H I/I
¢ Designand construction of civil projects

¢ Landsurveyingservices WWW.GEOSTROY.COM
* Mining operations oFFICE@GEOSTROY.COM



Development & Resorts

Green Life

www.greenlife.bg
www.glcityhome.bg
02 962 6570

o
GREEN LIFE

DEVELOPMENT AND RESORTS

MuAauwe OAu3o go

npupogama c¢ Green Life

NPE3 2019 I KOMNAHNATA
HABDLPLIBA 20 roANHNA

Green Life Development & Resorts e uHBecmuuuoH-
Ha komnaHusa c 20-2oguwHa ucmopus u Augepcka no-
3uuus Ha BvAzapckus nasap Ha BakaHuuoHHU umomu.
HOeltHocmma U ce pa3BuBa B gBe HanpaBaeHus — UH-
Becmuuuu BbB BakaHuuoHHU u 2pagcku umomu u xome-
Auepcku 6usHec B ynpaBasBaHume om gpykecmBomo
komnaekcu B Co3onoa, BaHcko u MNMamnopoBo. Green Life
Development & Resorts npegnaza ampakmuBHu umomu,
pasnonokeHu Ha kalouoBu anokauuu u nocmpoeHu uskalo-
yumenHo BucokokauecmBeHo, ¢ kpacuB gusaluH u moge-
peH uHmepuop. Cegpagume ca no3uuuoHupaHu cpeg Bu-
cok npoueHm 3eAeHU NAOWU, CbobpasHo ¢ pazbupaHemo
3a ekono2uuHo cmpoumeAacmBo.

LEHHOCTI

Green Life Development & Resorts nogxoxkga ¢ 2pu-
>ka kom ona3BaHemo Ha okoAHama cpega — UgHHocm,
3anokeHa owe B umemo Ha komnaHuama. Kamo gbaz20-
2oguweH uHBecmumop B obaacmma Ha HegBukumume
umomu, msa cAaegBa npuHuunume Ha ycmouuuBomo pas-
Bumue c omezoBopHocm kbm npupogama. B peayamam
om Bucokomo kauecmBo Ha npegaaz2aHume ycAyzsu U
ygoBaemBopeHume 2ocmu u kynyBauu, gpykecmBomo
noggovpka gobpume cu no3uuuu Ha nasapa kamo cma-
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6uneH u kopekmeH uHBecmumop.

KomnaHusma nogkpens pasAuvyHu couuaAHu, kyamyp-
HU u cnopmHu uHuuuamuBu. E>kezogeH cnoHcop e Ha
Hau-3Hayumomo kyamypHo meponpusmue B8 Co3onon —
Mpa3Huuu Ha uskycmBama ,AnonoHus“. CnoHcOp € u Ha
MexgyHapogHus ¢parkodoHcku dpecmuBan ,Coneud” om
cb3gaBaHemo My npegu 9 20guHU go gHec.

BU3nNA

Green Life Development & Resorts npegaaza Aykcos-
HU U ¢yHkuuoHanHu BakaHuuoHHU u >KuAuwHuU komnae-
kcu, paznonokeHu B8 nvbpBokaacHume 6bazapcku cku u
Mopcku kypopmu, koumo mpaguuuoHHO npuBAuvam 2o-
AsM mypucmuuecku nomok u npegcmaBasBam ampak-
muBHa u 6vp3oAukBugHa uHBecmuuusa. EkoaozuuHomo
cmpoumeancmBo ce cBvbp3Ba He camo ¢ u3non3BaHemo
Ha BucokokauecmBeHu Mamepuaau, HO U ¢ npoekmupa-
HEmMO Ha cepagu, no3uuuoHupaHu cpeg Bucok npoueHm
3eneHU naowu. C Bceku HOB npoekm komnaHusma ce
cmpemMu ga obaazopogsaBa 3aobukanswama cpega B8 co-
omBemcmBue ¢ uszuckBaHusma 3a Bucoko kauecmBo Ha
>kuBom. Mo mo3u HauyuH knueHmume u 2ocmume ce Ha-
cnakgaBam Ha kompopmHa u kpacuBa cpega 3a cBosima
noyuBka. lpagckume npoekmu Ha Green Life ce omauua-
Bam ¢ ¢yHkuuoHaAHOCM, MOgEpPEH U U3UYucmeH gu3auH.
Cepagume pasnoaa2am C npuAeXawu NPOCMOpPHU 3ene-
HU naowu, kakmo u o6ocobeHu 30HU 3a omgux u gemcku
naowagku.



A Home Close to Nature with Green Life

IN 2019 THE COMPANY TURNS 20

Green Life Development & Resorts is an investment company
with a 20-year history and a leading position on the Bulgarian
holiday property market. Its activities are focused in two areas —
investment in holiday and urban properties and a hotel business in
the complexes managed by the company in Sozopol, Bansko and
Pamporovo. Green Life Development & Resorts offers attractive
properties located in key locations and built with extremely high
quality, with a beautiful design and a modern interior. The buildings
are positioned amidst a high percentage of green areas, in
accordance with the concept of ecological construction.

VALUES

Green Life Development & Resorts cares about environmental
protection, a value that is set even in the name of the company. As
a long-term investor in real estate properties, it follows the principles
of sustainable development with responsibility towards nature. As a
result of the high quality of the services offered and the satisfied
guests and buyers, the company maintains its good position on the
market as a stable and responsible investor.

The company supports various social, cultural and sports
initiatives. Every year, it sponsors the most significant cultural event
in Sozopol — Apollonia Festival of Arts. It has also been a sponsor
of the International Francophone Festival “Soleil” since its creation
9 years ago.

VISION

Green Life Development & Resorts offers luxurious and
functional holiday and residential complexes, located in first-class
Bulgarian ski and sea resorts, which traditionally attract a large
number of tourists and are an attractive and highly liquid investment.
Ecological construction is associated not only with the use of high-
quality materials, but also with the design of buildings positioned
amidst a high percentage of green areas. With every new project,
the company strives to improve the environment in line with the
requirements for a high quality of life. This way, customers and
guests enjoy a comfortable and beautiful place for their vacation.
Green Life’'s urban projects are characterized by functionality,
modern and clean design. The buildings are comprised of adjoining
spacious green areas, as well as separate recreation areas and
childrenis playgrounds.




3acmpaxoBka npu 3aonoayka om 13U

N36epu 3acmpaxoBka
,3akpuna“ u Gogu

chokoeH, ye we
noAyyuw nogkpena u
npu maakume 3aonoayku

Cvc 3acmpaxoBameaHa npozpa-
mMa ,3akpunaa“ noayuaBaw usaocmHa
3awuma cpewy cbbumus Bcaeg-
cmBue Ha 3nononayka. MHguBugyan-
Hama 3acmpaxoBka mu no3BonsBa
ga pasnonazawl CbC 3HavumeAHa
cyma napu, ¢ kosmo ga ce noz2pu-
»uw 3a cebe cu u cBoume 6Au3ku B
cAyyal Ha HenpegBugeHo cvbumue,
cpewy no-maAko om 33 cmomuHku

Ha geH.

3acmpaxoBka ,3akpuna“ 6u buaa

MHO20 noAae3Ha Hanpumep B cayvaul
Ha cuynBaHe Ha pvka, npu koemo
nocmpagaausm ce Hy)kgae om one-
pamuBHa Hameca, xocnumaausauus
u boaHuueH B pamkume Ha 60 gHU.
TocaBa kaueHmom Ha [A3W, koumo
uma akmuBHa 3acmpaxoBka ,3akpu-
Aa“ ¢ nokpumue Gold, we noAyyu go-
nbAHUMeAHa ¢uHaHcoBa nogkpena
B pasmep Ha 4210 AeBa, kosmo ga
nokpue He2oBume pa3xogu u ga no-
gcu2ypu gonbAHUMEAHUS My gOXO0g.

Accident Insurance from DZI

With the ,Zakrila“ Insurance
Programme you receive
comprehensive protection against
events resulting from accident. The
individual insurance allows you to
have at your disposal a significant
amount of money with which to take
care of yourself and your loved ones
in the case of an unforeseen event, for

LZakrila“ Insurance would be very
useful, for example, in the event of a
broken arm, where the injured needs
surgery, hospitalization and sick leave
within 60 days. Then the customer
of DZI, who has an active ,Zakrila“
Insurance with Gold Coverage, will
receive additional financial support of
BGN 4 210 to cover his expenses and

Choose the ,,Zakrila“
Insurance and be
assured that you will
also get support for
small accidents

less than 33 stotinki per day. to ensure his extra income.

3a ga >kuBeemM cnokoliiHo,
e Heo6xoguMmo ga ce
nogcu2ypum

Cbe 3acmpaxoBka ,3akpuna’ noayuaBaw

e CnokolcmBue u 3awuma om
nocAaegcmBusima 8 caydal Ha 3nonoAyka

* 3HaYumeAHa cyMma, ¢ kosmo ga
pasnonazame 8 mpygHU MOMeHmMuU

» uHaHcoBa nogkpena npu exkegHeBHU,
6umoBu u mpygoBu 3nonoAyku

@: www.dzi.bg | kormakmeH ueHmbp: 0700 16 166
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Small steps.
Big traces.
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A PARTNER YOU CAN RELY ON

Q_,+35929307063 [><| office@geotrading.bg () www.geotrading.
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»AoHgu Mpewvc Memanc*
e 6 guzumansama epa

»abHgU Mpewvc Memanc” npuaaza u pa3BuBa mexHonoz2uu 3a
gobuB u npepabomka Ha pyga, ¢ koemo ce Hapexkga cpeg Hau-
uHoBamuBHume komnaHuu B cBemoBHama MuHHa OBwHocm.
Mpegu3BukameacmBomo ga ce gobuBa besonacHo, Ho ¢ Bucoka
ebekmuBHocm u ueHoBa koHkypeHmocnocobHocm, npu Bce no-
HamansBawlo cbgbpkaHue Ha noaesHu komnoHeHmu B gobuBa-
Hama pyga, € cmumyA 3a obeguHsBaHe Ha nocmukeHusima Ha
WT uHgycmpusima u Bucokume mexHoAO2UU C mpaguuuoHHUME
Memogu Ha gobuB.

PygHuk ,Yenoney” u HoBoomkpumusm Hu pygHuk ,Aga mene
8 KpymoBepag ca ycnewHu, 3auwomo mbpcuM npoMsHama, He-
npekbcHamomo nogobpeHue, guHamukama. ToBa e cBvp3aHo
¢ nocmaBsHemo Ha npegu3BukameAHu cmeAu ueAu, koumo us-
Bakgam om 3oHama Ha kompopm. TouHo myk obaue ce kpue u
maldHama Ha ycnexa Hu. BaazogapeHue
Ha uHBecmupaHume cpegcmBa B no-
gobpeHus Hue umame Bb3mMokHOCM ga
CMe yacm om mMogepHama uHgycmpus u
ga cb3gaBame Hal-gobpomo 8 cBemoB-
Hama MUHHa 0buiHoCcm, ga 20 Npeuynum
npe3 cneuupuyHume ycaoBus Ha Hawu-
me Haxoguwa u ga comBopum Hewlo ka-
yecmBeHo HoBo.

Bce owe ocmaBame

EAWHCTBEHUAT PYOAHUK B CBETA CbC 100% WI-FI
MOKPUTUE HA 600 M NOA 3BEMATA

MpaBuaomo e, kbgemo uma xopa nog 3emsma, ga uma u Wi-Fi
Bpv3ka. ToBa no3BonsBa ga ce npuema u ga ce npegaBa uHdpop-
Mauusi — koemo He npocmo 2apaHmupa 6esonacHume ycAoBus
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* AGHHUME U UHdbopMayuaMa
ca ,HoBomo 3namo”

* MuHepaAHO-CYpPOBUHHUAM
cekmop e B8 ocHoBama Ha
Bucokume mexHoAo2UU

Ha mpyg, HO € cBbp3aHo U ¢ 06MeH Ha gaHHU 3a npou3BogcmBo-
mo B peanHo Bpewme.

PygHuk ,Yenoneu” e pasnosHam om cBemoBHama MuHHa
obwHocm kamo MogepeH gueumaneH pygHuk. KomnaHusma
noAyyu MeXkgyHapogHa Hazpaga 3a mexHOAO2UYHO AugepcmBo
(Mining magazine Technology Leadership Award) ¢ yHukaaeH
MUHeH npoekm 3a uszemBaHe Ha gpaHuueH ueauk 8 6aok 150.
B momernma npuBvpwBame uHoBamuBeH npoekm ¢ usnumaus
Ha be3nuaomeH gpoH 3a paboma B pygHuka. Pabomeuwusm nu-
nomeH CMAPT uesmbp Bce noBeue npuBauvua BHUMaHuemo Ha
MUHHama obwHocm, mbl kamo obeguHaBa npuAokeHuemo Ha
HOBo nokoneHue mexHOAOZUU 3a MOHUMOPUH2 Ha npou3Bog-
CcmBEeHU Npouecu U aHaAu3 Ha 20AIM 0DEM gaHHU.

»CMAPT ueHmopbm obeguHABa MOHUMOpPUH2 U ynpaBae-
Hue Ha npou3BogcmBeHume npouecu
8 pygHuka u d¢abpukama. MMpegoc-
maBa Bv3mo)kHOCM 3a aHaAu3, Mo-
geaupaHe, nAaHupaHe u ynpaBaeHue
Ha egHo no-Bucoko HuBo. Taka ce
ocuzypaBa no-zonsma npo3payHocm,
npocaegumocm u epekmuBHocm Ha
pa6oma. [laHHUme HaucmuHa ca Ho-
Bomo 3ramo, a cnecmeHomo Bpeme
u ycmuBkama Ha Auuama Ha xopama ca Hali-go6pusm usme-
pumen, ye BopBum BvB BapHama nocoka“, kasBa LIBemomup
BenkoB, onepamuBeH gupekmop Ha npegnpusmuemo 8 Yenoneu.

»JbHgU Mpewnc Memanc” 8 Boazapus uma cBou

U3MUTAHU KOPMOPATUBHU NMPAKTUKHU

ToBa, ¢ koemo cme yHukaAaHU obaue, e, Ye ¢ 20moBHocm cno-



genave kakmo Hawus ycheweH onum,
maka u 2pewkume cu.

»B »JoHgu Mpewvc Memanc” u
gpykecmBama i 68 Boazapusa us-
mepBame ycnexa ¢ >kenaHuemo Ha
xopama ga ugBam Ha pa6oma u ga
pabomam 6e3 3nononayku, 6e3 eko-
AO2UYHU UHUUgeHmu, ga hocmu-
2am pe3yamamu C onmuMu3upaHu
pasxogu“, cnogeas yacm om kopno-
pamuBHama ¢uaocodus  U3NBAHU-
meAHusm gupekmop g-p uHX. Waus
[opkoB.

,0bcmaHoBkama B komnaHusma
npegpasnonaza ga ce uyBcmBame
kamo 8 cemeucmBo, a u ppkoBogcmBo-
mo nocmaBs Ha nvbpBo macmo 3gpa-
Bemo u 2pwkama 3a uoBeka u cemeu-
cmBomo*“ — ombeas3Ba Aaunu YayweB,
cmapwu onepamop Ha ViHmezpupaHo-
MO CbopbkeHue 3a CbXpaHeHUe Ha Mu-
HeH omnagvk 8 KpymoBzpag.

Hue cve

WHOBATUBHA KOMINAHMA

Ha Hac moke ga ce pasuuma, ue
npaBum moBa, koemo kasBame, no
Hal-gobpus HavuH. 3ag Bcuuko moBa
obaue ca xopama C MEXHUME CMeAu
U HecmaHgapmHu ugeu, C HauuHa, no
koumo ce pabomu u B3aumogeucm-
Ba. NMocmuazaHemo Ha Hawume CMeAu

ueAu ce kpue B nocmosHHUME MaAku
kpauku, koumo npaBum no gobbp Ha-
YuH, 3a ga bbgeM pasauuHu. ToBa nvk
HU npaBu pasno3HaBaemu B bpaHwa.

Hue cme npuuyuHa mawm, kbgemo
pabomum, MAagume xopa ga uckam
ga ocmaBam. Kamo opzaHusauus
nognomazame pas3Bumuemo u peanu-
3auusma um B Boazapus, nognoma-
2ame MecmHume obwHocmu, kamo
cb3gaBame cuzypHocm u goBepue B
nepcnekmuBume. VIHBecmupame B 06-
pa3oBaHuemo, 3awomo Mo e Hawemo
Gvgewe.

N Hau-BoAHyBawomo e, ue uma
20AIMO  NpodecuoHanHo pasBumue,
koemo menvpBa npegcmou. MuHHUSIM
cekmop 8 Bbazapus uma bbgeuwe. CBe-
mbm ce pa3BuBa MHO20 guHaMuuHoO U
MUHepaAHo-cypoBuHHusim cekmop e B
ocHoBama Ha Bucokume mexHoAo2uu.
Kpaukume, koumo Hue npaBum, Bo-
Bexkgauku mexHono2uuHU HoBocmu B
UHgycmpusma, ca pasnosHamu kakmo
B Bvacapus, maka u 8 cBemoBeH ma-
wab, u gokazameacmBo 3a moBa e 20-
AeMusm uHmepec kbm Hac om cmpa-
Ha Ha MH020 Bogewu MeXgyHapogHu
MUHHU komnaHuu. Te HenpekbcHamo
u3sBsBam >kenaHue ga nocemsm pyg-
Huk ,Yenoneu” u ga ce 3ano3Hasm c
MogeAa Ha paboma Ha Msacmo.

e

H-p urk. Viaus MopkoB, usnvaHUmMeneH gupekmop Ha
wvHgu lNpewvc Memanc”

Dr. lliya Garkov, General Manager of Dundee Precious
Metals for Bulgaria.



and processing technologies, which positions us among
the most innovative companies in the international mining
community. The challenge to ensure safe mining operations
and competitive advantage based on high efficiency despite
the declining ore grades gives the industry an impetus to
unite the IT and high-tech advancements, and integrate
them with the conventional mining methods.

The Chelopech Mine and the recently opened Ada
Tepe Mine at Krumovgrad are successful because we
seek change, continuous improvement and dynamism, so
we set daring and challenging goals, which take us out
of the comfort zone. That is the secret of our success.
Thanks to the investments we
made in improvements, we are K3 |nf0rmqﬁon is The
part of the modern industrial
operations  community, and «NEW QOId

we create the best in the [CEMIaTWValleleNIale[VE}iyY

international mining industry,

interpret it through our own is a driver .Of hlgh
specific mineral environment TGChﬂO'OgleS

and turn it into something new.
We are still

THE ONLY MINE WITH 100% WI-FI COVERAGE AT
600M DEPTH.

The rule is, we provide Wi-Fi connectivity anywhere we
have people working underground. That allows us to receive
and transmit information, which not only ensures occupational
safety, but also enables exchange of production-related data
in real time.

The international mining community recognizes the
Chelopech Mine as a modern, digital mine. The Company

YcnewHume komnaHuu / The successful companies

Dundee Precloung“

is a Digital Age Co

Dundee Precious Metals applies and develops mining //

received international recognition by the Mining Magazine's
Technology Leadership Award for our unique mining project
for extraction of the crown pillar in Block 150. We are currently
finishing off an innovative project for implementation of a
drone solution underground.

Our SMART Center, which has been operational for a while,
attracts the attention of the mining community as it applies
a new generation of technologies to monitor production
processes also analyze a huge
amount of data.

»The SMART Center
simultaneously  monitors and
controls the operations at the
mine and the process plant. It
enables us to analyze, model,
plan and control at a higher level.
It gives us better operational
transparency, traceability —and
efficiency Data is really the ,,new
gold“. The time savings we earn
and the smiling faces are the
best indicator that we are on
the right track”, says Tsvetomir
Velkov, Operations Director of the
Chelopech Mine.

Dundee Precious Metals in
Bulgaria has a number of well

TESTED CORPORATE
PRACTICES.

What makes us unique though



is that we are ready to share both
our successful experience and our
mistakes.

,We at Dundee Precious Metals
and its Bulgarian operations
measure success by the motivation
of our people to come to work
each day, work safely with no
occupational and environmental
incidents, and achieve results at
optimized cost.“, says the General
Manager Dr. lliya Garkov about the
corporate philosophy.

» The atmosphere at the company
makes us feel like a family, plus
the top priority of our management
is the health and wellbeing of
everyone here and their families®,
noted Alipy Chaushev, Senior
Operator at the Integrated Mine
Waste Facility in Krumovgrad.

We are

AN INNOVATIVE COMPANY

We can be trusted to walk the
talk, and we do it the best possible
way. Behind all that are the people
with their brave and creative ideas,
and the way we work and interact.
We achieve our daring goals by

small, persistent steps that make
a difference. This makes us
recognizable in the industry.

It is our local operations that
make young people want to stay
and work in the region. We support
the career development of young
people and also support the local
communities, as we provide job
security and confidence in the
local development prospects. We
invest in education because it is
our future.

And the most exciting thing
is that the great professional
development still lies ahead! The
mining industry in Bulgaria has a
good future. Our world is developing
at a very fast pace, and the
mining industry is a driver of high
technologies. The steps we make
in applying the new technologies in
the industry have been recognized
locally and internationally, which
is evident from the high interest in
our operations by leading mining
companies all over the world. We
are showered by their requests
to visit the Chelopech Mine and
personally see how we operate.

LiBemomup BenkoB, onepamuBeH gupekmop Ha npegnpu-
amuemo B Yenoney

Tsvetomir Velkov, Operations Director, Dundee Precious
Metals Chelopech



30 EBponHc” ALl Euroins Insurance JSC

- Bvnrapua, Codua 1592 Bulgaria, Sofia 1592
Byn. Xpuctrodop Konym6 Ne 43 43, Christopher Columbus

MEMBER OF EUROQOHOLD Kon LUeHTbp: 070017 241 Call centre: 0700 17 241

»3acTpaxoBaTtesnHo aApy»xKecrso EBpouHc” ALl
Mpasnysame 20 roguHn 3aeaHo!

“3acTpaxoBatenHo apyxecteso EspouHc” Al npucbcTBa akTMBHO Ha GbarapckmAa 3acTpaxoBaTened nasap seve 20 roguHw.
OpyxecTBoTO € YacT ot ,EBpouHc MHWwypbHC Mpyn” ALl - egHa OT Hail-ronemnTe He3aBUMCUMK 3acTpaxoBaTeNHK rpynu,onepupala
B LleHTpanHa u M3touHa Espona. pynata uma Hag 2.5 MnH. kKnueHTtk, 2 600 cnyxutenn 1 roguwHu npuxoan Hag 380 mnH. eBpo.
Mapkara ,EBpouHC” e npefcTaBeHa B cefjem eBponenckn AbpKaeu - boarapua, PymbHua, CesepHa MakegoHua, Mepuus, tanns,
Mcnanus, Monwa, kakto 1 B Pycua, YkpaiHa n Mpy3us.

“3acTpaxoBatenHo pgpyxectso EBpouHc” ALl e nbpeata Komnauusa, npegnarawla Kmbep 3actpaxoBka Ha Gbarapckus
3acTpaxoBateneH nasap ot 2014 r., KakTo 1 3acTpaxoBKa ,MapaHuunA B Non3a Ha Bb3NoXuTen Ha obujecTeeHa nopbuka” ot 2016 1.

KopnopatueHarta coumnanHa oTroBopHocT Ha, 3[] EsporHc” Al e yacT oT 6u3Hec cTpaTermata Ha Apy»KecTBoTo. Ta 06XBaLla NoNMTUKN
CNPAMO OKONHaTa cpeaa, cnopra, 06pasoBaHNETo Y U3KYCTBOTO Ha PErMOHANHO, HALUWOHANMHO U MEXAYHAaPOAHO HUBO.

OTnnuna

“3[]1 EBpouHc” Al neyenu peguua Harpagn Npes roAguHUTE Kato efHu OT Hal- 3HauYMMKTe Ca KakTo cnepea :

- Harpaawu B KOHKypca ,3acTpaxoBaTtenu Ha o6uectsoTo 2018 1 ,3acTpaxoBarenu Ha o6uecTsoTo 2017, opraHu3upaHm
oT AcoumauyuaTta Ha 6bnrapckuTe 3acTpaxoBatenu u bbnrapckata acoumauma Ha 3acTpaxoBaTenHute 6pokepu, C KaysaTa cu 3a
ocurypaBaHe Ha CpefiCTBa 3a NieTeH pexabunutaumoHeH MOPCKM narep 3a cupaveTa C Texku Gpusnueckn yspexaanna ot LieHTbp
3a HacTaHABaHe OT cemeeH Twn, rp. PomaH u rp. Benuko TepHoBO.

- Harpapa 3a ,Hai-guHamuyHo pa3BuBallo ce 3acTpaxoBaTenHo gpyxecrso” 3a 2013r. Ha TpagMLUNOHHUTE Harpaau
“Hai-pobbp 3acTpaxoeaTen Ha roguHarta’, opraHusmpaH oT BucweTo yyunuuje no 3actpaxoBaHe u ¢wHaHcK, AcoumaumAra
Ha 6bnrapckute 3actpaxoateny, QoHpgauma “pod. a-p Benecnas MaBpuiicku” 1 Bbnrapckarta acoumauma Ha Apy»ecTBaTta 3a
OONMbAHWUTENHO NEHCUOHHO OCUTYPABaHe.

» Harpapa 3a ,[ipy»ecTBo € Hail-406po KopnopaTuBHO ynpasnenune” oT AcounaumaTa Ha nHBecTuTopuTte npes 2007r.

EUROINS INSURANCE
Celebrating 20 years together!

Euroins Insurance JSC has been actively present on the Bulgarian insurance market for 20 years already. The company is part of
Euroins Insurance Group AD - one of the largest independent insurance groups operating in Central and Eastern Europe. The Group
has more than 2.5 million customers, 2,600 employees and annual revenues of over 380 million Euros. The Euroins brand is repre-
sented in seven European countries - Bulgaria, Romania, North Macedonia, Greece, Italy, Spain, Poland, as well as Russia, Ukraine
and Georgia.

Euroins Insurance JSC is the first company offering Cyber Insurance on the Bulgarian insurance market since 2014, as well as the
“Guarantee in favor of a public Procurement Awarding Authority” insurance from 2016.

Corporate Social Responsibility of “Euroins” JSC is part of the company’s business strategy. It covers environmental, sports, educa-
tion and art policies at regional, national and international level.

Honors

Euroins Insurance has won a number of awards over the years, with the most significant being as follows:

- Awards for “Insurers of the Society 2018” and “Insurers of the Society 2017”, organized by the Association of Bulgar-
ian Insurers and the Bulgarian Association of Insurance Brokers, with its cause to provide funds for a summer rehabilitation camp
for orphans with severe physical disabilities from a Family-type Accommodation Center in Roman city and Veliko Tarnovo city.

- Award for “The most dynamic developing insurance company” for 2013 at the traditional awards “Best Insurer of the
Year"” organized by the VUZF University, Association of Bulgarian Insurers, Foundation “Prof. Dr. Veleslav Gavriiski“and the Bulgarian
Association of Supplementary Pension Security.

- Award for “Company with best corporate management” by the Association of Investors in 2007.
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be3skomnpomucHomo kauecmBo
Ha ,,EBpo Aauanc UnkeHepuna”

,EBpO AAuaHc VHXkeHepuHe“ e BbAzap-
cka cmpoumenaHa epyna, cneuuaaAusupa-
Ha B obracmma Ha Nog3emMHOMO U 2e-
omexHuueckomo cmpoumencmBo. Mmame
oducu B Boazapus, lepmanus, AcnaHus u
Copbus.

+EBpo AauaHc TyHeau" cvbuwecmByBa
om 1991 2. u nbpBusm Hu obekm Gewe
mempomo B MloHxeH. 1o 2004 2. ocHoB-
HO pabomexme B lepmaHnus, ABcmpus u
McnaHus. MMpe3 2oguHume npugobuxmve
komnaHuu ¢ onum, koemo pa3wupu Ha-
wus cnekmbp om npodecuoHaAHU Bb3-
MokHocmu. Hue cme komnaHus, kosmo
u3nvAHABa ocHOBHO m. Hap. Hucko cmpo-
umeancmBo, nog Hynama. OcBeH moBa
dyHgupame mocmoBe, npaBum a30BupHU
CMEHU U UuMamMe MeXHoAo2uUs 3a 3akom-
BsaHemo um B ckamoBeme.

EguH om Hal-3Hauyumume u Hau-
mpygHUmMe Hu obekmu e mempocmaH-
uus ,Cepguka“ B8 Codus. lNpaBum wme-
mpocmaHuusma Ha ,OpaoB mocm®, ms
€ MHO20 CAOKHO CbOpbXKeHue Ha MUHyC
25 mempa, a myHeAume ca CbC CeyeHue
om 230 kB. m. HanpaBuxme u newexogeH
myHeA om okoao 100 m, koumo MuHaBa
nog pekama u e Bpbska kom cnupkama
Ha ,Llapuepagcko woce®.

UMAME JOKA3AH OINUT B:

TyHeaHo cmpoumencmBo - ,EBpo AauaHc TyHeau“ Al e us-
2paguno Hag 120 km myHeAu u uma BAu3o gBagecemaoguuieH

onum B mo3u Bug geuHocm.

Uwk. apx. BAAEHTVH

TPALUAVIEB, u3noAHUMEAEH

gupekmop Ha ,EBpo AauaHc
WnkeHepuna“ AL:

Hawuam onum B uyXkbuHa HuU

Hay4yu Ha GeskomnpomucHo ka-

yecmBo, koemo ce nocmuza c

BucokokBaauguyupanu pabom-

Huyu, c¢

nepgpekmua
mexHono2ua u caoXHa ‘ ‘
mexHuka.
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feomexHuuecku cvopvkeHus - ,EBpo
AnuaHc leomexnuka“ ALl e noBeue om 50
20guHuU Bogewomo npegnpusmue B coe-
pama Ha 2eomexHudeckume cbopbXkeHus
B Boazapus.

Mpogykuua om cmomaHa - [lpous-
Bexkgame cmomaHeHu koHcmpykuuu om
BcsakakvB Bug. [MMpousBeckgame cAOKHU
Hocewu koHcmpykuuu.

MpoekmupaHe - B 2pynama o¢yHk-
uuoHupa npoekmanmcko 6lopo u Bcsako
3anumBaHe 3a opepma, npugpy>keHo Cbe
cvomBemHusa npoekm, ce npoBepsBa om
BucokokBanuduuupaH npoekmanmcku
ekun.

NrkeHepuHz - Peanusupame uHBec-
MUUUOHHU U MOgepHU3auuoHHU npoekmu
om pasauyeH Bug, chokHocm u pa3mvep.

YkpenBaHe Ha cBaauuwa - ,EBpo
AnuaHc TeomexHuka“ Al uma Hag 50-20-
guweH onum B ykpenBaHemo Ha cBaauu-
wa u npoBexkgaHemo Ha npomuBoepo3u-
OHHU Meponpusmus kamo npeBaHmuBHu
Mepku uAu B aBapulHu u 6egcmBeHu cu-
myauuu.

A3o0BupHu cmeHu u 6eHmoBe - Beue
20 2oguHu npaBum cmpoumencmBo u ca-
HupaHe Ha fA30BupHU cmeHu, 6eHmoBe,
BogHu kackagu u gpyau xugpomexHuue-
cku cvopwkeHus.

N3szpaxkgaHe Ha npucmaHuwa -

ObeguHUXMe gbA2020gULIHUA CU ONUM U Hau-HoBusm HU npo-
gykm e cmpoumeAcmBomo Ha npucmaHuwa u npucmaHuwHu
cvopwkeHus go kalou.
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of Euro Alliance Engineering

“Euro Alliance Engineering” is a Bulgarian construction
company that specialized in the field of underground and
geotechnical construction. We have offices in Bulgaria,
Germany, Spain and Serbia.

“Euro Alliance Engineering” exists since
1991 and our first construction site was
the underground in Munich. Until 2004 , ,
we operated mainly in Germany, Austria
and Spain. During the years we acquired
companies with experience, which widened
our range of professional opportunities. We
are a company that mainly performs the
so called law construction, under the zero
level. Except for that, we found bridges,
we construct dam walls and we have a
technology for their anchoring in the slopes.

One of the most significant and difficult
construction sites is “Serdika” underground
station in the city of Sofia. We are building
“Orlov Most” underground station which is a
very complex installation at a minus 25 m level,
the tunnels section is 230 sq. m. We also made
a pedestrian tunnel of around 100 m which
goes under the river and is a connection to
“Tsarigradsko Shosse” station.

i WE HAVE PROVED EXPERIENCE IN:

employees,
fect

chines.

Tunnel construction - “Euro Alliance

Eng. Valentin Trashliev,
CEO of “Euro Alliance
Engineering” JSC:

Our
ence abroad taught us
to uncompromised qual-
ity which is achieved by
means of highly-qualified
per-

technology ‘ ‘
and complex ma-
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Tunnels” JSC constructed over 120 km of tunnels and has
almost twenty years of experience in this type of activity.

Geotechnical installations — “Euro Alliance Geotechnics”
JSC has been a leading company in
the field of geotechnical installations in
Bulgaria for more than 50 years.

Steel production — We manufacture
steel constructions of any type. We
manufacture complex supporting frames.

Design - there is a design office
operating within the group and each offer
request, accompanied by the respective
project is being checked by a highly-
qualified design team.

Engineering — We perform investment
and modernization design of any type,
complexity and size.

Stabilization of landslides “Euro
Alliance Geotechnics” JSC has over fifty years of experience
in the stabilization of landslides and carrying out of anti-erosion
events such as preventive measures or at emergencies and
calamities.

Dam walls and weirs — For 20 years now we have been
constructing and rehabilitating dam walls, weirs, water
cascades and other hydro-technical installations.

experi-

Construction of ports — we united our multiple years of
experience and our newest product is construction of ports
and port installations to turnkey ready stage.
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#1 ny6mrdeH XONAVHT B bbiarapus
#1-na or BomemyTe He3aBuCHMI GU3HEC rpymu B IVTE/IOVE

>1 300 000 000 55. mpuxoan
> 1400 000 000 55. axtusu
> 2 500 000 xmentn
> 3 000 cryxuremn
12 crpanu B Espona
16 ycnemnn npuno6busanms
#1 M&A maprabOp Ha ronemute KoMmanyu B EC

@ 2007:
+ Euroins Romania

+ EIG - start
+ Listed in the BSE 2011:
1998: + EBponnc Pymbus + Listed on the WSE 2014:
+ Furohold - start + ENT - crapr + JlucrtBane Ha BapuraBckara .
HonoRE s + Jlucrsane Ha BOB 6opca + Euroins Greece - start
+ EBpoxonp - crapT + Euroins I'bpums-
cTapr
o— @ < C C C L :

+ Euro-Finance + Interamerican - acquired

2006: @ 2008-2009: @ 2013:
@ + Euroins N. Macedonia

+ Avto Union from Achmea;

+ EBpo-®unanc + Eurolease - start + QBE BG & RO - acquired
+ EBponHc C. MakenoHust portfolios
+ ABto I0HNMOH + Interamerican - npugo6ura
+ EBponniis - ctapt ot Achmea

+ QBE bbarapus u Pymbansa
- IpuAo6UTH HOpTdhETN

www.eurohold.bg +35929 651 651 office@eurohold.bg 6yn. “Xpucropop Konym6” 43 Codmus 1592
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#1 public holding in BG
#1 of the largest independent business groups in CEE/SEE
>BGN 1 300 000 000 in revenue
>BGN 1 400 000 000 in assets
>2 500 000 clients
> 3 000 employees

12 countries in Europe

16 successful acquisitions

#1 M&A partner of the large EU companies

2017:
+ ATE RO portfolio - acquired

from Piraeus GR

+ Stake in Euroins Russia
2015: + Rating by Fitch 2019:
+ HDI BG & UA - acquired + EUR 70 min of EMTN notes + 4 ERGO subsidiaries in CZ; RO; BLR -
from Talanx Int + IMoprderin na ATE RO - acquired
. npupobut ot Piraeus GR +4 ERGO
+ HDI bbnrapusa n Ykpaiina - + Jlan B EBpounc Pycus qelIHHEEHVI HP}’)KCCEIZa Ha o Bo6
npupgo6buty ot Talanx Int + Pettrunr or Fitch xud, PymbpHuA 1 benapyc - npugobutn

+ 70 mH. eBpo EMTN o6murannm

' ® L & & — @
@ 2016: @ 2018: H2 2019
+ EMTN programme on the + ERV UKR - acquired from + Coming soon
Irish Stock Exchange ERGO Int + Ckopo
+ EMTN nporpama Ha + JSC Insurance Georgia
VIpnanpckara ponpoBa 6opca + ERV Ykpaiina - npugobura
ot ERGO

+ JSC Insurance Ipysna

www.eurohold.bg +35929 651 651 office@eurohold.bg Christopher Columbus blvd. 43 Sofia 1592




Este Fitness & Spa
Codpus, ya. ,Hukoaad XaimoB” 36
Ten:02 /971 2277
Mo6uneH: 0877 102 277
Email: office@estespa.bg

PITNESS & SPA

TauHama peuenma

3a ycnex Ha Este Fitness & Spa

B npecmukHus cmoauueH kBapmaa ,M3amok“, Ha 10
MUHYmMu om ueHmovpa Ha Codusa, ce Hamupa AykcosHusm
komnaekc Este Fitness & Spa. C Habop om yHukaAHU no
cBos xapakmep ycayau u nepoekmHo obcaykBaHe, mou ce
npeBovpHa B egHo om Hau-kenaHume Mmecma B 2paga 3a xo-
pama, movpceuwu peaakc, macaku uau mpeHupoBka B8 Hal-
usuckaHa obcmaHoBka.

Cpeg gocmouHcmBama Ha kom-
naekca ca eaezaHmHa cayHa U
napHa baHs, ylomHu cmau 3a ma-
caX, eguHcmBeHusm Ha BankaH-
ckus noayocmpoB u3usno kpbzba
xamam, cheuuaAHu cmau 3a gBa-
ma, kakmo u obocobeH VIP anap-
mameHm. BneuamagBam owe 18-mempoBuam 6aceuH, Hal-
2onamomo B Boazapus 16-mecmHo gxkakysu, cmyguomo 3a
Uoz2a u nuaamec u pumHec 3anama, obopygBaHa c ypegu
om npemuym cepusma Artis Ha Technogym. W3obuauemo
om ycAyeu ce gonbABa om bymuk 3a kpacoma, npegaa-
2auw npouegypu cbc cBemoBHou3BecmHama koamemuka Ha
¢dpeHckama mapka Biologique Recherche u wBeuuapcka-
ma Niance.

Mumepuopom Ha CIMNA ueHmbpa gonbABa ycewaHemo
3a ekckayauBHocm cvc cBosima enezaHmHa AakoHuuHocm,
ussawecmBomo Ha AuHuume, kanacuuecko cvuemaBaHe Ha
HloaHcu u usnoa3BaHe Ha ecmecmBeHu Mamepuaau.

YHUKAAHO U3XKUBABAHE 3A TOCTUTE

B Este Fitness & Spa nocemumeaume Hamupam ycayau,
obcmaHoBka u obcaykBaHe, koumo He Mozam ga Hamepsm
gpyzage u moBa 2u kapa ga ce uyBcmBam cheuuaAHuU.

Cpeg macaxkume, koumo ca Alobumu Ha 2ocmume, e aB-

YcnewHume komnaHuu / The successful companies

YHukaaru ycayau, ekckay3uBHa
o6cmanoBka u nepgpekmHa

~cnouka” mexkgy meHUgXXMbHM
u ekun Hu Bogam kvm Bopxa

mopckusam macaxk Este Royal. ToBa e kombuHauus om gbA-
b6oko mvkaHeH macax, pepaekcomepanus u wuauy, U3nbA-
HaBaHa Ha yemupu pbue om gBama mepaneBmu B CUHXPOH.
ToBa geucmBa uskalouumeaHo moHuU3upawo Ha msAomo, a
cbwo banaHcupa eHepaulHume HuBa B pasAuvHume 30HU
U cb3gaBa ycewaHe 3a cnokoucmBue u beamemexkHocm.

Ipyzo yHukanHO gocmoUHcmBo Ha
komnaekca e uHoBamuBHama cucme-
Ma 3a ge3uHdekuus C¢ 030Hamop Ha
3akpumus nayBeH bacelH. Tou e b6es-
onaceH 3a kokama u uma cbwecmBe-
Hu npegumcmBa npeg cmaHgapmHama
mexHoAo2us 3a nouucmBaHe upes ge-
3uHpekmanm.

Camo myk, ekckaysuBHo 3a bBvazapus, ce npegaaza
u yHukanHama 6-meceuHa npozpama Haute Couture Ha
dpeHckama mapka Biologique Recherche. Ype3 uHguBu-
gyaneH nogxog u guagHocmuka Ha kokama BucokokBa-
AudpuuupaHume ekcnepmu Ha CIA ueHmbpa uszzomBsm
nepcoHaAHU npogykmu ,no msipka“, BkalouBawu 2 kpema
u 8 cepyma ¢ Hag 60 yHukaaHu cvcmaBku. Cpeg ,nepau-
me“ B npouegypume 3a kpacoma ca Cbwo0 me3omepanus C
anapama Micro-Puncture Lab u npouegypama Soin Taches
Pigmentaires 3a uspaBHsBaHe u o3apsBaHe Ha meHa u npe-
BeHuus Ha nemHa, omHoBo npegocmaBsHu ¢ kauecmBomo
Ha Biologique Recherche.

CBETOBHO NMPU3HAHME

Este Fitness & Spa 3acayXkeHo ce cmsma 3a eguH om
Bogewume B cBema. YHukaanHume no cBos Bug u cowHocm
ycayau, Bucokomo HuBo Ha obcaykBaHe, nepcoHaAHOMO
omHoweHue kbm kaueHma, kakmo u usuckaHusm gusauH



Spa Awards. He 3akvcHsBa u Hal-Buco-
komo npusHaHue - Ha caegBawama 2o-
guHa Este Fitness & Spa noayuaBa npusa
,Hau-gobvp Spa ueHmbvp B cBema“ kamo
3aegHo ¢ ma3u Hazpaga e 3amBbpgeHo u
nopBomo macmo B kamezopusma Luxury
Fitness Spa Ha 2n06anHO HuBo.

CUHXPOH MEXAOY EKMN U ME-
HUAXKMDbHT

Bcuuko B Este Fitness & Spa - om nog-
bopa Ha ycayzume, obopygBaHemo u gu-
3alHa Ha homeuleHusma, go obyuyeHuemo
Ha nepcoHaAa, Hocu 3ana3eHama Mmapka
Ha ynpaBumens Ha komnaekca Hagexga
XanaueBa. PvkoBoguna npegu 20guHu
CMNA ueHmpoBe Ha komnaHusa 3a kpyus-
HuU kopabu, ma ce 3aBpvwa B8 Bvazapus,
3a ga ce 3aeme c npegu3BukameaHama
3agava ga uszpagu komnaekc Ha cBe-
moBHo HUBO u 20 npaBu 6e3 komnpomuc
¢ kauecmBomo u ¢ BHumaHue kvm Bceku
gemaua. EMouusma u cmpacmma, kosmo
msa Bnaaza B8 moBa HauuHaHue, ca Bgbx-
HoBeHue 3a ekuna B komnaekca, koumo
ce nogbupa cpeg Hau-gobpume cneuua-
Aaucmu B cBema. TexHusm onum u cmpe-
meX 3a ycbBbpweHcmBaHe ca 2apaHuus
3a Bucoko kauecmBo Ha ycAayezume, a no-
3umuBHama eHepaus, kosmo me npega-
Bam kbm kaueHmu u konezu, ca Bogeuw,
dakmop 3a nocmuzaHe Ha cnokouHa u 3a-

Ha komnaekca ce oueHaBam Bucoko He camo om KAueH- pekgawa ammocdepa B ueHmbpa.

mume, HO U om cneuuaAaucmume B 6paHwa. MbpBume om- »[oBepuemo nomexXgy Hu u BbamokHOCmma ga pasuu-
Auvus ugBam camo 2oguHa caeg cvb3gaBaHemo My - npe3 mame eguH Ha gpy2, HenpekbcHamomo obyueHue U u3-
2017 2. ueHmvpbm e omauueH B kamezopuume Luxury pacmBaHe Ha ekuna u nepcoHaAHOMO OmMHoweHue koM
Fitness Spa, ,AykcoseH gHeBen CIMA ueHmbvp“, ,AykcoseH Bceku eguH kaueHm ca kalouoBume ¢dakmopu 3a ycnexa“,
yeaHec CMA ueHmbvp“ u ,Hau-gobvp CMA meHugXkbp“ 3a cnogens cBosma mauHa ynpaBaencka peuenma Hagexkga
2017 2. Ha npecmuXHus cBemoBeH konkypc World Luxury XanaveBa.
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The secret recipe for
success of Este Fitness & Spa

Unique services, exclusive atmosphere and perfect bond
between management and team lead us to the top

In the prestigious Iztok district of Sofia, just 10 minutes
from the center of the city, is located the classy Este Fitness
& Spa. With its unique offerings and perfect services, this is
one of the most desirable places in the city for people who
appreciate relaxation, massages or workouts in the most
stylish atmosphere.

Among the assets of the complex are the elegant sauna
and steam room, the cozy massage rooms, the only one round
Turkish bath on the Balkans,
special rooms for two, and a
discrete VIP suite. The 18-meter
swimming pool, the largest
16-seats Jacuzzi in Bulgaria, the
yoga and Pilates studio and the
gym equipped with the premium
Artis series by Technogym are
also impressive. The abundance
of services is complemented
by a beauty boutique offering
treatments with the world-famous
cosmetics of the French brand
Biologique Recherche and the
Swiss Niance.

The unique service, the
sophisticated and relaxing
afmosphere and the

perfect bond between the
management and the team
lead this SPA to the top

YcnewHume komnaHuu / The successful companies

The SPA center’s interior complements the exclusivity of
this facility with its elegant simplicity, delicate lines, classic
blending of color nuances and the use of natural materials.

ONE UNIQUE EXPERIENCE FOR THE GUESTS

At Este Fitness & Spa, visitors can find services, and cozy
atmosphere they cannot find elsewhere, making them feel
extraordinary.

Among the most favorite massage is the Este Royal
massage. This unique procedure combines deep tissue




massage, reflexotherapy and shiatsu, and is performed in four
hands by two therapists. The effects are energizing the body,
balancing the energy levels in the different zones and sense of
peace and tranquility.

Another exclusive feature of the complex is the innovative
ozone disinfection system of the indoor swimming pool. It is
safer for the skin and has significant advantages over standard
disinfectant cleaning technology.

Este Fitness & Spa offers exclusively for Bulgaria the
unique 6-month Haute Couture program of the French brand
Biologique Recherche. Through individual approach and skin
diagnosis, highly qualified spa specialists produce personally
,tailored” products, that include 2 creams and 8 serums with
over 60 unique ingredients. Among the ,pearls” in beauty
procedures are the mesotherapy with the Micro-Puncture
Lab unit and Soin Taches Pigmentaires procedure for tanning
and skin coloration, offered with the high quality of Biologique
Recherche.
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WORLD RECOGNITION

Este Fitness & Spa is rightfully recognized as one of the
world's best. The unique set of services, the high quality, the
personal attitude towards the client, as well as the exquisite
design of the complex are highly appreciated not only by
customers, but also by the specialists in the industry. The
first prizes come only one year after its opening - in 2017,
the center receives highest awards at the prestigious World
Luxury SPA Awards - Luxurious Fitness Spa, Luxurious Daily
Spa Center and Best Spa Manager for 2017. No surprise next
year Este Fitness & Spa receives the Best SPA Center in the
World award, and the global award for Luxury Fitness Spa.

STAFF AND MANAGEMENT WORKING IN
HARMONY

Everything at Este Fitness & Spa - from the selection of
services, equipment and design of the premises, to the training
of the staff, carries the trademark of
the manager of the complex Nadezhda
Halacheva. With experience as a
manager of Spa centers for a cruising
ships company, she returns to Bulgaria
to take on the challenging task of
building a world-class complex and
she is doing it without compromising
the quality and with attention to every
detail. She puts emotion and passion
that inspires the team members,
chosen among the best specialists in
the world. Their experience and their
constant pursuit for improvement are
a guarantee for high quality services,
and the positive energy they pass on
to customers and colleagues is an
important factor in achieving a relaxed
and recharging atmosphere in the
center.

» Trust among us and the ability to
rely on one another, continuous training
and team building and personal attitude
towards each client are the key factors
for success,” says Nadezhda Halacheva,
and that is her secret recipe for a good
management.
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OMEPATUBHA MNMPOrPAMA
"PASBUTUE HA YOBEWKWTE PECYPCK”

OneE TUBHA NPOTPAMA

'PA3BUTME HA
YOBELLKMUTE PECYPCU

O0yueHua 3a bau3o 30 xua. pabomewu
upes ,Bayuepu 3a 3aemu Auya“

- ko PycuHoBa, AzeHuuasma no 3aemocmma
cmapmupa HoBus paswupeH npuem Ha 3asBaeHus
no ,Bayuepu 3a 3aemu auua“. KakBu o6yueHus ca
npegBugeHu?

- MNpouegypama ,Bayuepu 3a 3aemu Auua“ no Onepa-
muBHa npozpama ,PazBumue Ha uvoBewkume pecypcu”
gaBa BvbamokHocm Ha pabomeuwiume 3a NPOdECUOHAAHU
0byueHus, kakmo u makuBa 3a guzumanHa komnemeHm-
Hocm u uyXg e3uk. B nepuog Ha Bucoka 3aemocm ¢o-
kycupame ycuausma cu koM pabomeuwiume ¢ no-Hucka
cmeneH Ha obpa3oBaHue ¢ BbamoxkHocm ga noBuwaBam
kBaaudukauusma cu uau ga npugobusm kalouoBu kowm-
nemeHuuu.

- Kol moke ga kangugamcmBa?

- Mozam ga yuacmBam pabomewu Ha mpygoB8 go-
20Bop, u3BvH gopkaBHama agMmuHUCMpauus cbC cpegHa
UAU no-Hucka cmeneH Ha obpa3oBaHue 6e3 3HaveHue om
Bv3pacmma um, kakmo u xopa ¢ Bucwe obpasoBaHue,
HaBobpwuAu 55 20guHuU.

- Kak we ce nognoma2am?

- QuHaHcoBusm pecypc 3a Bmopus npuem e B pasmvep
Ha 6AuU30 19 MAH. AB., kamo ce ouakBa ¢ naaHupaHume
cpegcmBa owe 30 xuA. 3aemu Auua ga noBuwaBam kBa-
Audukauusma cu. MNpouegypama ocuzypsiBa ¢puHaHcoBa

nogkpena B pasmep Ha 50% om pasxogume 3a
obyueHus, a ocmaHanama uyacm ce gonAawa
om ogobpeHus kaHgugam. OuakBame uHBecmu-
paHemo Ha cobcmBeHu cpegcmBa om cmpaHa
Ha 3aemume Auua ga noBuwu momuBauusma
uM 3a ycnewHo 3aBopwBaHe Ha kypca.

lMpouegypama ,Bayyepu 3a 3aemu Auua“ ce peaausupa no OI1 PYP c ¢u-
HaHcoBama nogkpena Ha EBponeiickusa coyuaneH ¢oHg. Obwuam blogrkem e
50 mAH. neBa. lMpouegypama ce usnoAHABa om AzeHyuama no 3aemocmma.
loBeye uHopmayus 3a onepayus ,Bayyepu 3a 3aemu Auya“ moxkeme ga om-
kpueme Ha https: //www.az.government.bg/pages/vaucheri-za-zaeti-lica/.

Trainings for nearly 30 000 employed through
the procedure “Vouchers for employed”

Mrs. Rusinova, the Employment Agency has launched the
new extended admission of applications for “Vouchers for
employed”. What kind of trainings are provisioned?

The “Vouchers for employed” procedure under the Operational
Program "Human Resources Development" offers employees the
opportunities for vocational trainings, as well as for acquiring
digital competence and for learning a foreign language. In times
of high employment rates, we focus our efforts on workers with
lower level of education, giving them the opportunity to upgrade
their skills or acquire key competencies.

55 years of age.

What financial support will they receive?

The financial resource for the second admission period is
nearly BGN 19 million, with the expectation to enable another
30 000 people to improve their qualification with the allocated
funds. The procedure provides financial support up to 50% of
the training costs and the rest is paid by the approved candidate.
We expect that through investing their own money the employee
motivation for successful completion of the course will increase.

Who can apply?

Employees working on an employment
contract, outside the state administration,
with a secondary or lower level of education,
irrespective of their age are eligible to participate,
as well as people with a higher education, over

The “Vouchers for employed” procedure is implemented under the HRD
OP with the financial support of the European Social Fund. The total budget
is BGN 50 million. The procedure is carried out by the Employment Agency.
More information about the “Vouchers for employed” program can be found at
https: //www.az.government.bg/pages/vaucheri-za-zaeti-lica/.
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3ATOPKA

3ArOPKA AJl: Cv3gaBame no-gobvp cBam

¢ unoBamuBHu npogykmu, yemouyuBu peweHua u 2pwka 3a xopama u npupogama

3ATOPKA HaBausa Bv8 Bmopomo cmoaemue Ha gelHocmma
cu. Om 1994 2. komnaHusma e yacm om 2A06aAHOMO cemeu-
cmBo Ha HEINEKEN. OmmozaBa Hacam, Beue noBeue om 25
20gUHU, uHBecmupa B npouecu Ha MogepHuU3auus, oNMUMU3U-
paHe u ycmouyuBocm Ha npou3zBogcmBomo, kamo npeBpbwa
nuBoBapHama B Cmapa 3azopa B egHa om Hal-MogepHUme 3a
peauoHa Ha LleHmpaaHa u MiamouHa EBpona.

3ATOPKA e cuumaHa om koHcymamo-
pume Ha bupa 3a uHoBamop B8 uHgycmpu-
ama Ha bvazapckus nasap - kakmo Ha
npogykmoBo HuBo, maka u no omHowe-
Hue Ha ycmou4uBomo pas3Bumue Ha bus-
Heca. Npe3 2oguHume 3ATOPKA AaHcupa
pasAuvHu uHoBauuu, Hskou om koumo
B8 AumumupaHu cepuu, kamo Hanpumep
,3azopka PesepBa“, ,3azopka QloXkbH*,
Stolichno Amber u gp. MlHoBauuume, kou-
mo cmaBam Alobumu Ha koHcymamopume,
kamo 3azopka Pempo, kosmo npeobpbwa
nasapa Ha bupa y Hac; ApuaHa Pagaep,
Stolichno Pale Ale, caugepom Kpageuovm
Ha a6vbAku, kakmo u uHoBauuu B8 besaa-
koxoAHomo nopmdoauo om npogykmu
Zero Zone, koumo ugBam B omzoBop Ha
Hy>kgume 3a 3gpaBocAoBeH u banaHcupaH
HauuH Ha >kuBom: Heineken 0.0%, 3azop-
ka 0.0% u ApuaHa Pagaep cbc cBoume
pa3Hoobpa3Hu BkycoBe: MaAuHa, AUMOH,
MbMeH AUMOH U 2peundpym, koumo ga
omeoBopsm Ha B3uckameaHus koHcyma-
mopcku Bkyc.

Hau-3eneHama komnaHus B8 6bp3006-
opomHus cekmop y Hac pas3BuBa cBosma

YcnewHume komnaHuu / The successful companies

naamdopma 3a ycmouuuBo pasBumue - ,Cb3gaBame no-gobbp
cBam“. 3ATOPKA ce ¢okycupa B8 wecm obracmu, Bbpxy koumo
Mmoxke ga okake nonokumenHo Bb3geucmBue, kamo ona3BaHe
Ha BogHume pecypcu, HamaAsBaHe Ha Bb2AepogHUME emucuu,
nogkpena u uspacmBaHe ¢ MecmHume obuiHocmu, ycmouuuBu
pecypcu, omezoBopHa koHcymauus, epuka 3a 3gpaBemo u 6es-
onacHocmma.

TBMEH AWMOHSS




ZAGORKA AD: Brewing a better world

with innovative products, sustainable solutions and care for people and nature
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ZAGORKA enters in its second
century of oprerations. Since
1994, the company is part of the
HEINEKEN global family. For more
than 25 years, the company has
been investing in processes of
modernization, optimization and
sustainability of production by
turning the brewery in Stara Zagora
into one of the most modern in
the region of Central and Eastern
Europe.

ZAGORKA is considered as an
innovator on the Bulgarian market,
according to beer consumers,
both at the product level and in
terms of sustainable development
of the company. Over the years,
ZAGORKA launched various market
innovations, some of which in limited
series, such as Zagorka Reserve,
Zagorka Fusion, Stolichno Amber
and some others. Innovations, that
become favorites to consumers such

ATANSANAID, D z
International Qum\ﬁln-;\%k;m‘&‘:

ZAGORKA SA, PART OF THE HENEKEN COMR

_ECTION OF BEERS

GRANTS THE COMBANY

Jold Sward

Zagorka Special

PRESENTED AT THey

as Zagorka Retro, which overturns
the beer market in Bulgaria; Ariana
Radler, Stolichno Pale Ale, the Apple
thief cider and innovations in the
non-alcoholic portfolio of products
combined as Zero Zone coming to
fit the balanced and healthy lifestyle:
Heineken 0.0%, Zagorka 0.0% and
Ariana Radler with its various tastes
raspberry, lemon, dark lemon and
grapefruit to meet the demanding
consumer taste.

The greenest company in
the FMCG sector in Bulgaria
is developing its platform for
sustainable development - ,Brewing
a better world“. ZAGORKA focuses
on six areas that can have a positive
impact, such as effective usage
and preserving water, decreasing
of CO2 emissions, growing with
communities, sustainable resources,
responsible consumption, health
and safety.
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YGBarkaBame pasauvuuama
u moBa Hu npaBu yHukaaHu

KOMIMAHUATA

MHdocucmeme MumepHewsHbA EALL e 6bp3opasBuBawa ce IT
komnaHus cbc ceganuwe B 2p. Codus, Boazapus. KomnaHusma e
yacm om nasapa Ha UHPOPMAUUOHHU mexHono2uu noBeve om 12
20QUHU U € eguH om Hal-20AeMUme CUCMEMHU uHmezpamopu B
cmpaHama.

KomnaHusma e cneuuaausupaHa 8 gusalH, busHec aHaAus, pas-
pabomka, BHegpaBaHe u noggpwkka Ha UHGOPMAUUOHHU CUCMEMU,
u3noA3Batku onuma u nOCAegHUME MEeHgeHUUU u cmaHgapmu B8
chepama Ha mexHoro2uUME.

OcHoBHume cdepu Ha gelHocm ca obuiecmBeH u epagcku
mpaHcnopm, CUCMEMU 3a MOgeAUupaHe U CUMyAauusi Ha nomouu
Ha Aemuwg@ u BoB BbagywHomo npocmpaHcmBo, ynpaBaeHue Ha
napkuHau, gopkaBHa, obwuHcka u YacmHa agMmuHUCmpauus u gpy-
2u.

Mpegnazame Hal-HOBUME MEXHOAO2UU U onpegeAsiMe cmaHgap-
mume B cb3gaBaHemo Ha uHmMeAu2eHmHa gpagcka cpega, kamo no
mo3u HauuH nogobpsBame >kuBoma Ha MuAuoHU 2pagcku >kumeau
Bceku geH.

Cepmuduuuparu cme no 1ISO9001, ISO27001, ISO 20000, ISO
14001.

EKUMbT

Mpe3 2oguHume ycnaxvie ga npuBaeuem B ekuna cu egHu om
Hau-gobpume cneuuaaucmu 8 obaacmma, kamo 8 momeHma kowm-
naHusima uma Hag 40 cay>kumenu.

+ Ekun om meHug>kbpu Ha npoekmu u koopguHamopu. 13noAs-
Bame PMI, kakmo u 2bBkaBu memogonozuu 3a BogeHe Ha npoekmu
kamo Agile u Scrum.

- IT ekun, BkalouumeaHo paspabomuuuu, mecmepu, CUCMEMHU
agMuHucmpamopu u cucmemMHu apxumekmu. /i3noasBame Hau-mo-
gepHUme mexHOAO2UU Ha na3apa.

+ HW cneuuaaucmu, kakmo u geHoHowHO gexkypHu ekunu.

HAYAAOTO

Vicmopusma Ha ViHpocucmemc MHmepHewbHbA EALL € npu-

YcnewHume komnaHuu / The successful companies

Mep 3a cumbuo3za Mexkgy egHa gobpa ugest U MHO20 UCKPEH eH-
mycua3bM. KomnaHusma cmapmupa npe3 2007 2oguHa camo €
mpumMa cAykumeau u oduc nog Haem, kamo npe3 me3u gBaHa-
gecem 2oguHu ycnsBa ga ce npeBopHe B Augep Ha nasapa 3a
UHPOPMAUUOHHU MEXHOAO2UU U ga cb3gage bozama mpexka om
goBoAHU kaueHmu.

BAbXHOBEHUETO

- [Oa mBopum Bbgeuwle e BgoxHoBsBawio 3a Hac.

- Hamawme pamka, myk mokem ga mBopum u gobpume ugeu ce
HacobpuaBam.

- Enepausima Ha maagume u mokewu xopa ¢ wupok mupo-
2neg. Kozamo masu eHepaus ce BnpezHe ga pabomu B npaBunHa-
ma nocoka, ce cayuBam uygeca.

BbAELLETO

« MomuBupaHu uneHoBe Ha ekuna

-+ CmabuAHuU U uHoBamuBHU napmHbLOpU
+ YcnewHu npoekmu

+ OoBoAHU kaueHmu

ANYHATA UICTOPUA HA KAAOAH KPYMOB

L/IMax MHO20 gpyau naaHoBe, npegu ga cmapmupam mo3u
npoekm, Ho masu uges Me npuBaeue MHO20 CUAHO. [puBaeye me
cunama ga Mokew ga npomMeHsiw 6bgewemo, ga cv3gaBaw pe-
WeHus 3a yMHU 2pagoBe, ga npomeHsw >kuBoma Ha xopama u ga
2u npaBuw wacmauBu.

Ekunbm Hu e HeBeposmeH u moBa, koemo 20 npaBu monkoBa
CUAEH, € AUYHOMO OomHouweHue. Hue cme pasAuyHu u Beeku eguH
om Hac e yHukaneH. Tyk yBackaBame pasauvusima. LieHHomo e, ue
npoBokupame cuaHume cmpaHu Ha Bceku eguH om ekuna. Om
gpyea cmpaHa, BuHazu Moxkem ga pazuyumame Ha pamo U nomou,
mawm, kegemo He ce uyBcmBame yBepeHu. Haemame kBaauduuu-
paHu xopa, He 3a ga um kasBawme kakBo ga npaBsm. Hue cowo
Mokem ga caywame. Te umam kakBo ga HU gagam kamo ugeu u
BoamokHocmu u moBa e MHO20 UEHHO 3a Hac.”



We Respect Differences and This Makes

Us Unique

THE COMPANY

Infosystems International EAD is a rapidly
developing IT company with head office in the
city of Sofia, Bulgaria. The company has been
part of the information technology market for
more than 12 years and is one of the largest
system integrators in the country.

The company is specialized in design,
business analysis, development, implementation
and maintenance of information systems,
while taking advantage of the experience
and the latest novelties and standards in the
technological field.

Our main business fields are the public
and urban transport, airports and airspace
management systems, parking management,
government, municipal and private
administration and others.

We offer cutting edge technologies and set
the standards in creating an intelligent urban
environment, thus improving the life of millions
of urban citizens every day.

We have been certified under 1S0O9001,
1S027001, ISO 20000, ISO 14001.

THE TEAM

Throughout the years we managed to recruit
the best specialists in the sector for our team,
and at present over 40 employees work in our
company.

Team of Project managers and
coordinators. We use PMI, as well as flexible
methodologies for leading projects such as
Agile and Scrum.

IT team, including developers, testers,
system administrators and system architects.
We utilize all the cutting edge technologies available at the
market.

- HW specialists, as well as teams on 24-hour duty.

THE BEGINNING

Infosystems International EAD history illustrates a
remarkable symbiosis between a great idea and pure
enthusiasm. Since its inception in 2007 with only three
employees and a rented office space, for the past twelve
years the company turned into a leader in the information
technology market and managed to establish a rich network
of happy clients.

THE INSPIRATION

- Possibility to create the future inspire us.

- Out of the frame thinking. Here we can create and the
good ideas are being appreciated and encouraged.

- The energy of young and capable open-minded people.
When you inspire them and lead this energy in the right
direction, we can create miracles.

Kaloyan
Krumov

THE FUTURE

- Inspired team members

- Reliable and innovative partners
- Successful projects

- Happy clients

KALOYAN KRUMOV’S PERSONAL STORY

“I had many other plans before starting up this project, yet
the idea was quite appealing to me. | was attracted by the
power of being capable to change the future, create solutions
for smart cities, change people’s lives and make them happy.

Our team is incredible and what makes it so strong is the
personal attitude. We are different and everyone is unique.
Here we respect differences. What is the most valuable is the
fact we bring out everyone’s strengths in the team. On the
other hand, we could always rely on a shoulder and support
where we do not feel confident. We hire qualified people
not to tell them what to do. We are also capable of listening.
They have what to give as ideas and opportunities and this
is essential to us.”
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BuHazu go meb

UHBecmbank = 25 20quHu

ychewHo pa3Bumue Ha

= bankoBus nazap

JMHBecmbaHk* ALl e Gbazap-
cka barka, kosmo Beue 25 2ogu-
HU pabomu B noa3a Ha cBoume
kaueHmu. 3ag ycnewHomo pas-
Bumue Ha baHkama cmou cmpe-
mMe>kbm U NOCMOSHHO ga Nnogo-
bpsBa obcaykBaHemo cu, ga
uszpaXkga gbA20CPOYHU OMHO-
WweHus cbe cBoume napmHbopu,

ANy

peweHus u nogkpens peaausa-
uusma Ha npoekmume um.

B pasBumama cu knaoHoBa
MpeXka Ha mepumopusma Ha
usrama cmpaHa VHBecmbank
npegnaza nobAHa 2ama uHoBa-
muBHu BaHkoBu npogykmu u yc-
Ayeu 3a ¢usuvecku Auua, Manku
U cpegHu npegnpusimus, kopno-
pamuBHu kaueHmu u uHcmumy-
uuu, kamo npunaza uHguBugya-
A€H nogxog B 0bcay>kBaHemo um,
cna3Ba cvBpemeHHUMe 6usHec
cmaHgapmu u ce Bogu om Hal-
gobpume 6aHkoBu npakmuku. _

Cpeg Hau-HoBume npogykmu )

Ha BaHkama ca pasnaawamenHu nakemu 3a ¢usuuecku Auua,
koumo gaBam BvamokHocm kaueHmume ga noAyvyam oCHOBHuUmMe
npogykmu u ycayau 3a eXkegHeBHo baHkupaHe Ha egHa obwia ueHa.
C 2puka 3a Mankus u cpegHus busHec MHBecmbaHk npegaaza u
HoBume cu kpegumHu npogykmu 3a mo3u ceameHm — MHBecm
Kanumana® — uHBecmuuuoHeH kpegum 3a u3nbAHeHUe Ha 0gobpeHu
npoekmu, Bkalouumenro 3a Bv3acmaroBsaBaHe Ha pa3xogume, cBop-

Investhank = 25 years

TTOKPAV! MOAEPHTE A 4%
kamo um npegaaza ¢uHaHcoBU - -

successful development

Investbank JSC is a Bulgarian bank which has been operating
for 25 years in service of its customers. Behind the successful
development of the bank stands its determination to constantly
improve its services, to build long-term relationships with
partners by offering them financial solutions and by supporting
the realization of their projects.

In its expanded branch network covering the entire territory of
the country, Investbank offers a full range of innovative banking
products and services for individuals, small and medium-sized
enterprises, corporate clients and institutions, by applying an
individual approach to servicing, in line with modern business
standards and the best banking practices.

Among the newest products of the bank are payment
packages for individuals that enable customers to benefit from
the basic products and services for daily banking at one, total
price. Taking care of small and medium business, Investbank

bATAPCKUTE -

+HBECTBAHK" AA
+359 700 12 555
INVESTBANK JSC
+359 700 12 555

office@ibank.bg
www.ibank.bg

1404 2p. Cocbus, 6YA. ,Boaeapun™ 85

85, Bulgaria Blvd., 1404 Sofia, Bulgaria

3aHuU ¢ npoekmupaHe, u32omBs-
He Ha 6usHec naaHoBe u koH-
cyamauuu Bv8 Bpwvska npoekmu
no ¢poHgoBeme Ha EBponeuckus
cvlo3, u kpegum ,MHBecm [Mo-
meHuua“ — kpegum oBbpgpadm
3a 0bopomHu cpegcmBa 6e3 us-
uckBaHe 3a npegocmalBsHe Ha
obeaneveHue.

Qusuveckume Auua Mozam
ga ce Bb3non3Bam om wupoka
2amMa nompebumencku u uno-
meuHu kpegumu, kamo 6aHkama
nepuoguyHo 3anaza Ha npoBex-
gaHemo Ha kamnaHuu 3a cBoume
nomeHuuaAHu kaueHmu, npegaa-
2auku um u32ogHU NpoMOUUOHaAHU ycAoBus 3a kpegumupaHe.

MHBecmbaHk nbpBa B Bvazapus 3anouHa ga npegaaza unome-
ueH kpegum 3a nokynka Ha umom B gbpkaBu om EBponetckus
colo3. Bankama caegBa u HOBume meHgeHUUU Ha gueumaau3auu-
sma B cekmopa u pabomu no npoekmu 3a nogobpsBaHe npoueca
Ha ynpaBAeHue Ha omHoweHusma ¢ kaueHmu.

on the banking market

also offers its new credit products for this segment- Invest
Capital- an investment loan for the implementation of approved
projects, including the reimbursement of expenses related
to design, business plans and project consulting for projects
financed by the European Union, and Invest Potential - an
overdraft loan for working capital without the requirement to
provide collateral.

Individuals can benefit from a wide range of consumer and
mortgage loans, and the Bank regularly conducts campaigns for
its potential customers, offering them favourable, promotional
lending conditions.

Investbank was the first bank in Bulgaria to launch a mortgage
loan for the purchase of property in European Union member-
states. The Bank follows the new trends in digitalisation in the
sector and works on projects aimed at improving the customer
relationship management process.
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(Dopmyaama 3a ycnex

Ha ,KamapXkuna Ecmeum*

LiBemenuna HukonoBa e ynpaBasBaw, gupekmop Ha ,KamapkuHa
Ecmeum®. BakanaBop e no noaumonozus Ha dppeHcku e3uk u mazuc-
mop no MO om YHCC. 3aBbpwuna e npecmurkHus mexkgyHapogeH
uscmumym OIV (International Organization of Vine and Wine) ¢ gBe
MexkgyHapogHU gunaomu - ,MeHugkmbHmM B cekmopa Ha BuHonpo-
u3BogcmBo u no3apcmBo“ om yHuBepcumema CynAzpo (MoHnenue,
®paruus) u ,Mazucmbp Ha Haykume no BuHeH MeHUKMbHM® om
OIV.

Cpeg npuopumemume Ha LiBemenuHa HukonoBa e uszpak-
gaHemo Ha no-gobbp umugk Ha bbazapckume BuHa no cBema.
Ta e uHuyuamop u aBmop Ha pasAuuHu npoekmu, cBop3aHu C
pasno3HaBaemocmma Ha Boacapus kamo npousBogumen Ha ka-
yecmBeHu BuHa, kakmo y Hac, maka u Ha MexkgyHapogHO HuBo.
Ta usgage 6ozamo unlocmpoBaHama kHuza 3a bvbAazapckume
BuHa u mpaguuuu B nogkpena Ha npoekm 3a cv3gaBaHemo Ha
obw, HauuoHaAeH bpaHg ,Wines of Bulgaria“. Mpes 2019 2. peau-
oHaAHOmMO Blopo Ha MexgyHapogHama opz2aHusauus Ha ¢paH-
kodoHusma 3a LenmpanHa u iamouna EBpona u 2pynama Ha
dpankodoHckume nocnaHuuu B Boazapus npucbguxa Ha LiBe-
menuHa HukonoBa Hazpaga 8 kamezopus ,[pegnpuemavecmBo*.

KAKBO MNPABU ,,KATAP)XWUHA ECTENT*
YCMELUHA KOMMAHUA?

3ag ycnexa Ha Bcska egHa komnaHus uma MHO20 npegnoc-
maBku, kamo ocHoBHume ca: nocmosHcmBo B8 kauecmBomo Ha
npogykma uau ycayzama, yBepeHocm B8 ekuna, camouyBcmBue,
koemo ce 2pagu npes 2oguHume Ha basa Ha nocmugHamume
ycnexu. BakHo e cowio maka ga ce uHdopmupame kakBo npa-
Bam ycnewHume BuHeHu bpaHgoBe, ga 3Haem kbge ce Hamu-
pame kamo uHoBauuu, opu2uHaAHU ugeu u pasBumue. ToBa
npegnoAaza nobmyBaHusi go UHMEPEeCHU U NOAE3HU Mecma 3a
mbp2oBckus u mapkemuHz ekun Ha ,KamapkuHa“ — BuHeHuU u3-
AOXKeHus, 2onemu u gokasaHu BuHeHu konkypcu u ¢opymu. Yc-
nexom e BakeH komnoHeHm 3a pa3Bumuemo Ha komnaHusma,
3aWomo UMEHHO hopeguuama om MaAku U no-20Aemu nobegu
HU MomuBupa u Hu kapa ga 2anegame Hanpeg kom caegBawume
npegu3BukamencmBa.

YcnewHume komnaHuu / The successful companies

KAKBA E PELIENTATA 3A YCIMEX HA BbATAPCKOTO
BUHO BbB U USBbH BbATAPUA?

3a MeH e om 2onsamo 3aueHue kak Bbazapus npegecmaBs cBoume
Bura npeg cBema, a umeHHO no Bpeme Ha BuHeHUME U3AOKEHUs.
Mokem ga B3emem npumep om cmpaHu kamo MongoBa, PymoHus,
XopBamcka, Manku gopkaBu, He ocobeHo usBecmHu ¢ BuHonpous-
BogcmBo, Ho koumo npeseHmupam cBoume BuHa kamo obuw, BuHeH
BpaHg — ¢ ampakmuBeH waHg, gobpa pekaama u CUAHO Npucbem-
Bue. 3a ga usgpagu uMugXk, bbazapckomo BuHo uma Hy>kga om obe-
QUHEHUe, a He oM yyacmusi Ha OMgeAHU u3bu, Yuemo npucbemBue
Ha me3u usnokeHus ocmaBa HesabeadsaHo. B Boazapus ca Hanpa-
BeHu Beue MHO20 uHBecmuuuu BvB BuHonpou3BogcmBomo — umame
kauecmBeHu BuHa, gobpo MapkemupaHe, ocmaBa Hu ga nokakem
eguHeH 0bpa3s Ha bbazapckomo BuHO Ha Hau-2oneMume BuHeHu ¢o-
pymu, kamo mbpzoBckomo usrokeHe Mpo BauH B Olocengopd Ha-
npumep, koemo ce cbcmos Hackopo.

KAKBO NPEACTOU B BAU3KO BbELLE 3A
»KATAPXXUHA ECTEUT“? KAK BUMKATE CEBE CU M
KOMMAHUATA CAEA 10 roauHU?

B 6Ausko bbgewe cmapmupame npoekm 3a pa3Bumue Ha Bu-
HEHUS' Mypu3bM, kolmo e MHo20 BadkHa uacm om u32parkgaHemo
Ha gobbp uMugk Ha BuHeHus cekmop. LisnocmHomo uzkuBsBaHe 3a
gobpo BuHo mpsbBa ga e cbnpoBogeHo Cbe cneuuanHa obecmaroBka
— kamo xomencka yacm, pecmopaHm ¢ omauyHa xpaHa, SPA omgux.
Bcuuko moBa mpsbBa ga e cBvbp3aHo U cbe cneuudpukama Ha peau-
oHa — kyamypHo-ucmopuuecko HacregemBo, mpaguuuu. B ,Kamap-
»kuHa Ecmeum” umame HamepeHue ga u32pagum MHO20 pasAuvdeH
xomencku komnaeke u pecmopaHm, coc cenekuus om mon BuHa B
cbuemaHue ¢ xpaHa Ha cBemoBHo HuBo. OcBeH moBa, Haw npuo-
pumem e ga yBeauuaBame anucmBaHusma Ha BuHa Ha ,KamapkuHa
Ecmeum” 8 nem3Be3gHu xomeau u pecmopaHmu. lMpucbcmBuemo
Ha Hawu BuHa Ha makuBa mecma e MHO20 BarkHO 3a Hac, 3awomo
ga Bresew BbB BuHeHama cenekuus u ga Bbgew usbpaH om npo-
decuoHaneH comenuep o3HauaBa MHo20. PaswupsBave nazapume
3a ekcnopm, npogaxkbume HU uMam mpu nbmu no-Bucok pocm B8
cpaBHeHue ¢ uaMuHaAusi nepuog.



The Formula for Success

of Katarzyna Estate

Tsvetelina Nikolova is the Managing Director of Katarzyna
Estate. She holds a Bachelor's degree in Political Science in
French and a Master’s degree in International Economic Relations
from the University of National and World Economy. She graduated
from the prestigious international institute — International
Organization of Vine and Wine (OIV) with two international
diplomas — Management of the Vine and Wine sector from the
SupAgro University (Montpellier, France) and Master of Science
in Wine Management from OIV.

Building a better image of Bulgarian wines throughout the
world is among Tsvetelina Nikolova's priorities. She is the founder
and author of various projects related to Bulgaria's recognition as
a producer of high-quality wines both at home and on international
level. She published a richly illustrated book on Bulgarian wines
and traditions in support of a project for the creation of a common
national brand ,, The Wines of Bulgaria“.

The Regional Office of the International Organization of the
Francophone for Central and Eastern Europe and the Group of
Francophone Ambassadors in Bulgaria awarded Mrs. Tsvetelina
Nikolova with the Prize for Entrepreneurship.

WHAT MAKES KATARZYNA ESTATE
A SUCCESSFUL COMPANY?

There are many prerequisites behind the success of every
company, the most important of them being: perseverance in the
quality of the product or service, trust within the team, self-esteem
built over the years on the basis of the successes achieved. It
is also important to know what successful wine brands do, to
know where we stand in terms of innovation, original ideas and
development. This requires travelling to interesting and useful
places for the trade and marketing teams of Katarzyna — wine fairs,
large and established wine competitions and forums. Success is
an important component of the company’s development because
it is precisely the series of small and bigger wins that motivate us
and make us look forward to the next challenges.

WHAT IS THE RECIPE FOR SUCCESS OF
BULGARIAN WINE IN AND OUTSIDE OF BULGARIA?

To me, it is very important how Bulgaria presents its wines to
the world, namely, during wine fairs. We can learn from countries,
such as Moldova, Romania, Croatia, small countries, not very well
known for their wine production, but which present their wines as
a united wine brand — with an attractive stand, good advertising
and a strong presence. In order to build an image, Bulgarian
wine needs unity, not participation of separate wineries, whose
presence at these fairs remains unnoticed. In Bulgaria, many
investments in wine production have already been made — we
have quality wines, good marketing; what is needed is to show a
unified image of Bulgarian wine at the biggest wine forums, such
as the ProWein Trade Fair in Dxrsseldorf, which was held recently.

WHAT IS AHEAD OF KATARZYNA ESTATE IN THE
NEAR FUTURE? HOW DO YOU SEE YOURSELF AND
THE COMPANY IN 10 YEARS?

In the near future, we will start a project for the development
of wine tourism, which is a very important part of building the
good image of the wine sector. The overall experience of good
wine should be accompanied by a special atmosphere, such
as hotel accommodation, a restaurant with excellent food, SPA.

All this must be linked to the specifics of the region — cultural
and historical heritage, traditions. At Katarzyna Estate, we intent
to build a very different hotel complex and a restaurant with a
selection of top wines in combination with world-class food.
What is more, it is our priority for the wines of Katarzyna Estate
to be included in the wine lists of five-star hotels and restaurants.
The presence of our wines in such
places is very important to us
because being part of their
wine selection and being
chosen by a professional
sommelier means a
\ lot. We are expanding
our export markets;
the increase in
our sales is three
times higher than
during the last
period.

Tsvetelina
Nikolova
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Kaufland

Kaufland bva2apus =
Augep ¢ Mucus 3a kauecmGo

Kaufland e augepbm B8 mogepHama mvpzoBus B Boa-
2apus. Om cBoemo ocHoBaBaHe npe3 2006 2. go gHec
Kaufland ce npeBvpHa B goBepeH nomowHuk Ha Gba2ap-
ckomo cemelcmBo, B npegnouumaH napmHbop 3a bbAazap-
ckus npousBogumen u B 3Hauum dakmop 3a cmumyaupa-
HEmMO Ha HauuOHaAHama u peauoHaAHama ukoHomuka u
uHppacmpykmypama no mecma ¢ uHBecmuuuu om Hag
1,4 MApg. AeBa.

TONn PABOTOAATEA B BbATAPUA

top

EMPLOYER

C ekun om Hag 6000 cay-
>kumeau, Kaufland Boaz2apus e
cpeg Hau-zonemume pabomo-
gameau B8 cmpaHama. Kowmna-
Husima ocugypsiBa ycmouuuBo
kapuepHo pa3Bumue u Bbamoxk-

BbJITAPUA
2019

u AecHo nasapyBaHe. MNpe3 2019 2. komnaHuama uma Be-
puza om 59 xunepmapkema B 34 zpaga. Bceku om max
e cbC cpegHa mobpezoBcka naow, om 3200 kB. m, kamo B
Hau-2oAeMume om msax acopmumeHmbm HagxBobpas Hag
20 000 apmukyaa. Kaufland e goa2o2oguweH u ycmouyuB
napmHbop Ha bvbazapckume npousBogumeau. Te pacmam
3aegHo ¢ komnaHusma, kosmo e uHBecmupana Hag 250
000 AB. B cepmuduuyupaHemo Ha Hag 20 3emegencku npo-
uzBogumeau no cBemoBHama npozpama G.A.P. Bauso 86%
om obopoma Ha Kaufland Bvazapus e
om 6vAzapcku gocmaBuuuu.

MUCHUA: NO-KAYECTBEH XKUBOT

Yacm om noaumukama Ha Kaufland
Bvazapus e omzoBopHocmma kbMm xo-
pama u npupogama. C ybegeHocmma,

HOCMu 3a NPOpECUOHAAHO Uu3- ue camo geucmBusma Hocsim npoms-
pacmBaHe. B peayamam Ha no- CERTIFIED EXCELLENCE IN EMPLOYEE CONDITIONS Hama, komnaHusma HenpekvcHamo

CmosiHHUMe ycuAus 8 gpukama

3a cBog ekun npe3 2019 2. Kaufland bewe omauueHa 3a
Ton Pabomogamen B Boazapus om Bogewama mexkgyHa-
pogHa opz2aHu3auus Top Employer Institute.

JAOBEPEH NOMOLUHUK U NPEAMNOYUTAH NAPTHbOP

Kaufland exkegHeBHo pabomu 3a ygoBaemBopeHocmma
Ha kaueHmume, kamo um npegaaza pasHoobpasue om ka-
yecmBeHu u cBexku npogykmu u BvamokHocm 3a ygobHO

BT YcnewHume komnaHuu / The successful companies

pabomu 3a uHoBamuBHU peweHus c
koHkpemeH npuHoc B8 noa3a Ha obwiecmBomo u onasBa-
Hemo Ha okoAHama cpega - om u3noA3BaHemo Ha eHep-
2ulHO edpekmuBHu mexHoAO2UU u npoekmupaHemo Ha
HoBu ce2pagu Cc MucbA 3a okoAHama cpega, go HamaAs-
BaHemo Ha naacmmacama 3a egHokpamHa ynompeba.
Taka Kaufland Bvazapus 3amBbpykgaBa no3uuusma cu Ha
omzoBopeH Augep B guHamuuHus cekmop Ha mogepHama
mbpaoBus.
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A Leader on a Mission for Quality

Kaufland is the leader in modern trade in Bulgaria. Since
its foundation in 2006 to this day, Kaufland has become a
trusted ally of the Bulgarian family, a preferred partner to
the Bulgarian producer and a major factor for enhancing the
growh of the national and local economy and infrastructure
at places with investments of over BGN 1.4 billion.

TOP EMPLOYER IN BULGARIA

With a team of over 6,000 employees,
Kaufland Bulgaria is one of the
largest employers in the country. The
company provides sustainable career
development and opportunities for
professional growth. As a result of the
constant efforts to take good care of its
team, in 2019, Kaufland was awarded
Top Employer in Bulgaria by the leading
international organization — Top Employer Institute.

TRUSTED ALLY AND A PREFERRED PARTNER

CERTIFIEC

Kaufland works on a daily basis for the satisfaction of its
clients by offering a variety of quality and fresh products and
opportunities for convenient and easy purchase. In 2019,
the company has a chain of 59 hypermarkets in 34 cities.

EMPLOYER

EUROPE policy is the responsibility

2019 towards people and nature.

Being convinced that only

eI (eAI MY R iaAsel ool actions lead to changes, the
company constantly  works

towards innovative solutions

Each of them with an average commercial area of 3,200
sq. m., the biggest ones have an assortment exceeding
20,000 items. Kaufland is a long-standing and sustainable
partner of Bulgarian producers. They grow together with the
company, which has invested more than BGN 250,000 in the
certification of more than 290 farmers under the world GAP
program. Nearly 86% of Kaufland Bulgaria’s turnover comes
from Bulgarian suppliers.

MISSION: A BETTER LIFE
Part of Kaufland Bulgaria’s

that have specific contribution in favour of the society
and the environment — from the use of energy-efficient
technologies and the design of new buildings with
consideration for the environment to reducing disposable
plastic. Thus, Kaufland Bulgaria establishes its position
as a responsible leader in the dynamic sector of modern
trade.
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o KOMMNAHUA 3A
c MEXQYHAPOQHW KOHIPECH
YNPABAEHVWE HA CbBUTUA

KomnaHua 3a mexkgyHapogHu koHepecu OO[ - CIC Ltd. e npodecuoHaneH koHzpeceH opzaHusamop. [leliHocmma Ha
dupmama e cBop3aHa c npegrazaHe Ha UHMezpupaHu peweHusa 3a coeucmuka u ynpaBaeHue Ha cobumus ¢ wupok ob6xBam.
CvsgageHa e npes3 2003 2oguHa, coC cneuuduyHo 3a uHgycmpuama pa3BuBawo ce Hoy-xay u cobcmBeHa cucmema 3a
ynpaBaeHue Ha cobumusA. KomnaHuAma e nopBuAam Hocumea Ha Hazpagama “EVENTEX“ 8 kamezopua ,OpzaaHuzamop
Ha cbbumua“. [JocmuzHana e nugepcmBo 3a boazapua 8 chepama Ha koHezpecHUA U cobumueH MeHUg>kMbHM ¢ Hag 5000
yCNewHo opzaHu3upaHu cbbumus u ¢ noBeye om 300 000 yyacmHuyu.

KomnaHuAama uma Bucoka ekcnepmusa 8 ynpaBAaeHuemo Ha HauuoOHaAHU u MeXXgyHapogHU cb6umusa, kakmo u B8
nogzomoBka u npegcmaBaHe Ha kaHgugamypu 3a gomakuHcmBo Ha cBemoBHu ¢opymu. NMNognomaza HbusHeca Ha
cBoume kaueHmu B cdpepume Ha kopnopamuBHuUme Hy>kgu, Hay4HUMe U MeguuyuHcku HoBocmu u 06meH, kakmo u cobumua
no EBponelickume onepamuBHu npozpamu.

CIC e cbyupegumen u UYaeH Ha cBbp3aHu ¢ geliHocmma cu UHCMUMYyUUU.

Company for International Congresses Ltd. - CIC Ltd. is a Professional Congress Organizer (PCO), founded in 2003 with
specific constantly developing industry know-how and own event management system. The company’s activity is
related to providing integrated solutions for logistics and a wide range of event management services. The company is the
first winner of the “EVENTEX” award in the category "Event management organizer". CIC Ltd. is considered a leader in
the field of congress and event management in Bulgaria with more than 5000 successfully organized events and more than
300 000 participants.

The company has high expertise in managing national and international events, as well as in preparing and submitting
bids to host congresses and forums. CIC Ltd. helps its clients’ businesses by providing services which suit their corporate
needs and nurture scientific and medical innovations, and exchange of knowledge, as well as events meeting the goals of
the European Operational Programmes.

CIC is a co-founder and a member of affiliate organizations.

- SRrACkA
D 2uscanan ' EBN KAMAPA

C0d WA Gearapooms Guane:

BUREAU

@ +359 2 892 08 08 @ cic@cic.bg www,ClC.bg



Anapmxomen Avku BaHcko
CMA&Penake
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+359 2 806 6178
+359 879 111 222
info@luckyfit.eu
https://luckyfit.eu/

Aparthotel Lucky Bansko
SPA&Relax
Bansko, 4 Kir Blago Totev Str.
+359 2 806 6178
+359 879 111 222
info@luckyfit.eu
https://luckyfit.eu/
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“ Aoku@um -

gemokc u 3a0aBHa novuBka

Mpozpamama 3a edpekmuBHO omcaabBaHe, NvAeH ge-
mokc, noHukaBaHe Ha HUBama Ha cmpec, Uo2a npakmuku
u 3abaBHa nouuBka! Mpozpamama Avku®um ce npoBexkga
8 nepuoga 21 mapm — 21 HoemBpu 2019 2. Avku@um e
yHukaaHa npozpama, kosmo we Bu gage BvamokHocm ga
ce nozpwkume 3a cebe cu, ga cmezHeme U npoyucmume
maAOMoO cu, ga banaHcupame gyweBHOMO Cu CbCmMoOsHUE,
ga ce omkbcHeme om HanpexXkeHuemo, ga ce gokocHeme
go gpeBHu tozuucku npakmuku u He Ha nocAegHO msC-
mo, npocmo ga ce 3a6aBaaBame. AvkuQum obeguHsBa 5
nognpozpamu ¢ pasAuvHa HacouyeHocm: Avku@um CTAH-
[OAPT-6a3oBa npozpama, Avku@um MNbAEH OETOKC,

LuckyFit -
detoxification
and a fun
holiday

The program for effective weight loss, full detoxification,
removal of stress, yoga practice and a fun holiday! The
LuckyFit program is available during the period 21 March
— 21 November 2019.LuckyFit is a unique program which
will give you the opportunity to take care of yourself, to
tighten and cleanse your body, to balance your spiritual
state, to get rid of the pressure and to access ancient
yoga practices and last but not least to simply have fun.
LuckyFit unites 5 subprograms with different purpose:
LuckyFit STANDARD, LuckyFit FULL DETOX, LuckyFit PLUS,

YcnewHume komnaHuu / The successful companies

Aoku@um TMAIOC, Avku@®um AHTUCTPEC, Avku@®um
YUKEHO. Avku@Qum e cbuemaHue meXkgy nogxogswus
cnpamo Bawume nompebHocmu 3gpaBocaoBeH pexkum
Ha XxpaHeHe b6e3 2aagyBaHe u pas3AuvHu pazmoBapBawu
u 3abaBHu ¢usuuecku akmuBHocmu. Avku@um BkalouBa
owe: kombuHupaHa 2umHacmuka, o2a cecuu, cympewHa
kumaucka eumHacmuka, naaHUHCku npexogu Cc pa3AuuHa
uHmMeH3uBHocm, e3ga, aepobuka uau 3ymba, nayBaHe be3
ozpaHuueHue. MpegBugeHu ca u 3abaBaeHus 3a pasmo-
BapBaHe: kypcoBe no HapogHuU u cbBpemMeHHU maHuu u
ekckypauu go kyaAmypHu u npupogHu 3abeaexkumeAHocmu
B pauoHa.

LuckyFit ANTISTRESS, LuckyFit WEEKEND. LuckyFit is

a combination between the healthy diet suitable for your
needs without starving and different types of relaxing and
fun physical activities. LuckyFit includes also: functional
and combined gymnastics, yoga sessions, morning
Chinese gymnastics, mountain hike with different intensity,
horseback riding, aerobics or zumba, swimming without
limitations.Relaxing entertainment is also included: popular
and modern dancing and excursions to cultural and natural
sights in the region.



~Hakcekc TexHonogXukba
AuBeronmoHm” EOOA
Cocbus, ya..Hukona
Tecaa” Ne3,
ocbuc cepaga
.BSR Cocbus 17, em.7
Ten.: +359 2 494 0340
www.naxex-tech.com

Naxex

Technological Development Ltd N x

uHoBamuBHu copmyepHu peweHuA

Hakcekc TexHonogkukon JuBearonmbHm e Bogewa mexHo-
Ao2uvHa komnaHus, ¢okycupaHa Bopxy uszpaXkgaHemo Ha mo-
gepHU MEeXHOAOZUYHU peweHus 3a ¢uHaHcoBama uHgycmpus.
KomnaHusma e uacm om ¢uHaHcoBama 2pyna Invesus, kosmo
onepupa B Hag 70 gopkaBu. Hakcekc uma 160 cay>kumenu,
omeoBapawu 3a paspabomBaHe Ha copmyepHu npogykmu,
pa3BuBaHe Ha uHdpacmpykmypHu peweHus u onepamuBHo
noggbpkaHe Ha BHegpeHume cucmemu.

Bogewume npogykmu Ha komnaHusima ca oHAauH naamdop-
ma 3a movpaoBus ¢ dpuHaHcoBu uHcmpymeHmu, mapkemuxzoBa
naamoopma, kakmo u xubpugHa uHdpacmpykmypa, ocuzyps-
Bawa Bucoka cmeneH Ha HagekHocm. TanaHmauBusm ekun
Ha komnaHusma, upe3 uHoBamuBHUME Cu peweHusi, npegoc-
maBs BvbamokHocm Ha kaueHmu om usA cBam ga mopayBam ¢

¢duHaHcoBu uHcmpymeHmu. Hawume cucmemu obpabomBam
Hage>kgHo MuAuapgu mpaHcakuuu Bcska 2oguHa.

Hakcekc TexHonogkukon [uBenonmoHm e omzoBopeH
yuacmHuk 8 pazBumuemo Ha UT uHgycmpusma B Bovaz2apus.
Hue cme akmuBeH uneH Ha acouuauusma Ha codmyepHume
komnaHuu (BACKOM), Ha acouuauusma no uHbOpMauuoH-
HU mexHono2uu (BAWT), kakmo u Ha acouuauusma 3a ynpa-
BaeHue Ha xopa (BAYX). MapmHupauku cu ¢ obpasoBamenHu
uHCmumyuuu, komnaHusma Hu nognomMaza pa3Bumuemo Ha
obpasoBamenHama cucmema, maka ye ms ga mMoke ga om-
20Bopu no-gobpe Ha HenpekbcHamo pacmsawume Hy>kgu Ha
uHgycmpusma.

Hakcekc pa3BuBa akmuBHa couuanHa geuHocm, cmpemeu-
ku ce ga e epaguBHa u aHzakupaHa yacm om obwecmBomo.

NaXex - cutting-edge software solutions

NaXex Technological Development is a leading fintech
company, key part of Invesus - an international financial
group. Invesus operates in more than 70 countries, all around
the globe. NaXex employees 160 talents of diverse expertise.
We are developing, maintaining and supporting cutting-edge
software products and advanced infrastructural solutions.
The company’s portfolio consists of several products, such
as online trading platform, marketing automation platform,
customer relationship management solution, and highly
available hybrid infrastructure. NaXex is providing instant
trading capabilities for clients all around the globe, processing
billions of transactions per year.

NaXex Technological Development is an active and
responsible part of the Bulgarian IT industry. We are member of
the Bulgarian Association of Software Companies (BASSCOM),
Bulgarian Association of Information Technologies (BAIT)
and Bulgarian Association for People Management (BAPM).
In close collaboration with educational institutions, NaXex
supports the educational system of Bulgaria, in order to
increase the talent pool for the industry growth.

We are creating and supporting a number of initiatives to
help people in need, build better environment for us and our
kids, educate. NaXex is an active and responsible member of
our society.



MPECTIX

http://prestige96.bg

MPECTUX e komnaHus, kosmo ce cmpemu kom
uHoBauuu u cvBvpweHcmBo BvB Bcuuko, koemo
npaBu — B HayuHou3cnaegoBamenckama u pa3Bou-
Hama geuHocm, B npou3BogcmBomo, B8 koHmpo-
Aa Ha kauecmBomo, B8 npoyuBaHemo Ha na3apa u
mbAkyBaHemo Ha nompebumeackume HyXgu.

PaszBouHama gelHocm u pa3pabomBaHemo Ha
uHoBauuu uma Bogewo mscmo u e kalou kom yc-
nexa. 3a ga e npeg konkypeHmume cu, MNPEC-
TWX uHBecmupa B cv3gaBaHemo Ha R&D, muk-
pobuonozuuHa u pusuko-xumuuHa Aabopamopus,
B8 koumo BucokokBaauduuupaHu cheuuasucmu
nogeomBsm u mecmBam cBoume uHoBa-
muBHU npogykmu. [MpegHuHa gaBa
u napmHbopcmBomo c Augepu
B8 obaacmma Ha 3gpaBemo,
XpaHumeAaHume gob6aBku u
cypoBuHume 3a npou3Bog-

MIDDLE EAST

novation Awards 2018
BEST SNACK PRODUCT

Prestige 96 AD
Prestige Wellness Probiotic

MHoBayuume ca
cunama Ha MPECTUX

cmBo Ha xpaHu, kakmo u ¢ Bogewu mMexHOAO3U
om ueaus cBam.

MNpe3 2oguHume komnaHusma noayvyaBa pegu-
ua Hazpagu 3a Bucokomo kauecmBo Ha cBoume
npogykmu u uHoBauuu. B kpas Ha 2018 2. mex-
gyHapogHo >ypu om Bogewu Augepu B XxpaHu-
meAHo-BkycoBama uHgycmpus omAu4yu egHa om
nocaegHume uHoBauuu Ha komnaHusma - MPEC-
TNXK WELLNESS, caHgBuu 6uckBumu ¢ npobu-
omuk, yacm om cepuama 6uckBumu MPECTUXX
WELLNESS, kamo ,Best Snack Product“ 8 pamku-
me Ha Haz2pagume 3a uHoBauyuu Ha cBemoBHo-

mo usnoxkeHue YUMMEX MIDDLE EAST 2018
8 ly6au, OAE. bvazapckuam npogykm

¢ kpem npobuomuk Ha MPECTUX e
nobegumeasm B cvpeBHoBaHue-
mo ¢ Hag 300 usnokumeau om

40 cmpaHu no ueAus cBsm.

ex

—a Yummex ME Innovation Awards 2018

Innovation Is the Power of PRESTIGE

PRESTIGE is a company that strives for innovation
and excellence in everything it does - in research and
development (R&D), production processes, quality
control, market and consumer needs research.

R&D and innovations have a leading role and
are the key for companies’ success. To be one
step ahead of the competition, PRESTIGE invested
in the creation of several labs to prepare and test
their products — R&D, micro-biological and physic-
chemical laboratories. PRESTIGE is also partnering
with internationally recognized companies, leaders in
the area of healthcare, nutritional supplements and
raw materials for food production as well as leading
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technologists from around the world.

Over the years, the company has received a
number of awards for the high quality of its products
and innovations. At the end of 2018 international jury
consisting of global industry experts acknowledged
the latest innovation in the company’s portfolio
PRESTIGE WELLNESS sandwich biscuits with
probiotic and no added sugar as Best Snack Product
during the YUMMEX MIDDLE EAST INNOVATION
AWARDS 2018 held at Dubai, UAE. The Bulgarian
product with probiotic of PRESTIGE is the winner
among more than 300 exhibitors from upwards of
40 countries from all around the world.
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<> Fibank

Mosxa Sasva

Fibank ¢ mexnoao2uuHa uHoBayus 6
nompedbumeackomo kpegumupane

Fibank npegocmaBs BbamokHocm Ha cBoume kaueHmu ga
nognucBam gucmaHuuoHHO gokymeHmu 6bp30 U AeCHO, 6e3 ga
e Heobxogumo noceweHue B oduc Ha bankama. HesaBucumo
om HayuHa Ha kaHgugamcmBaHe 3a nompebumeacku kpegum
— Ha macmo, npe3 kopnopamuBHus calm uAu eAeKmpoHHOMO
bankupaHe ,Mosma Fibank®, npu ogobpeHue kaueHmume Mo-
2am ga nognuwam gokymeHmume npe3 ,Mosma Fibank" uau
Mo6uaHomo npunokeHue. YgobHo pasnonokeHu B goma uAu
oduca cu, me we mozam cnokoUHo ga ce 3ano3Hasm ¢ u3npa-
meHuUme uM gokymMeHmMuU U ga 2u hognuwam C eguH BymoH.
Hykna e akmuBHa pezucmpauus 8 ,Mosma Fibank" u cpeg-
cmBo 3a nognuc: xapgyepeH uau codmyepeH Token. ducman-

UUoHHOMO nognucBaHe moxke ga ce u3non3Ba om Bceku kom-
nlomop ¢ uHMepHem.

3a kauenmume, koumo Hamam peaucmpauus 3a akmuBHo
b6ankupaHe 8 ,Mosma Fibank“ u Token, Fibank e ocuzypuaa
Bb3amoxkHocm 3a nognucBaHe u upe3 KBaauduuupaH enekmpo-
HeH nognuc (KEM) nocpegcmBom MobuaHOMo npuAokeHue Ha
»EBpompucm TexHonvgkuc” A,

JucmaHuuoHHOMo nognucBaHe € HanbAHO H6e3nAamHO 3a
Bcuuku kaueHmu Ha 6aHkama. To3u npouec cnecmsBa Bpeme
U yCUuAusi U nomaza 3a ycmouvuBomo ekonozuuHo pasBumue.
lMpu >kenaHue, kaueHmume mozam ga noayyam u cBoemo xap-
mueHo konue Ha gokymeHmume 8 oduc Ha Fibank.

Fibank Introduces Technological
Innovation in Consumer Lending

Fibank now provides its customers with the option to sign
documents remotely, in a quick and easy manner, without
having to visit an office of the bank. When a consumer loan is
approved, regardless whether application was made in person,
via the corporate website or the My Fibank e-banking platform,
customers may now sign the agreement using My Fibank or
the Mobile App. Comfortably sitting in their home or office,
they are able to read through the documents received from
the bank, and sign them with one push of a button. For the
purpose, active banking registration in My Fibank is needed
and an authentication device: a Hardware or Software Token.

Remote signing can be effected from any computer with
Internet.

For customers who do not have active banking registration
with My Fibank and a Token, Fibank has also provided the
option to sign by Qualified Electronic Signature (QEP) using
the Mobile App of Evrotrust Technologies AD.

Remote signing does not involve any additional costs for
customers of the bank. The process saves time and effort and
helps protect the environment. Upon request, customers can
also receive a paper copy of their documents at an office of
Fibank.



bankama
3amBovpXkgaBa
nojuyuama cu
kamo npegnoyumaH
U cOyUdaAHo-
omeoBopeH
pabomogamea

Fibank:

Bbvgewume Hu cayXkumeau omuBam u
ocmaBam mam, kbgemo 2u Bogu copuemo um

B Hauanomo Ha loHU CbC cCneuuanHO Op2aHu3upaHo 3a UeA-
ma cbbumue 6e gageH cmapm Ha cmakaHmckama npozpama
Ha Fibank. ,Mosm kapuepeH cmapm c Fibank“ e gbAa2ocpoueH
npoekm Ha gupekuus ,YnpaBaeHue Ha uoBewkus kanuman® B
6aHkama, kolmo e yacm om usfAOCMHUS NOgxog 3a Cb3gaBaHe
u BHegpsBaHe Ha komnaekcHu u uHmezpupaHu HR peweHus 3a
nognomazaHe Ha busHeca upe3 epekmuBHa uHmezpauus ¢ 0b-
pasoBaHuemo u pa3Bumue Ha pabomogamenckus BpaHg. Cbe
cmackaHmckama cu npozpama MopBa uHBecmuuyuoHHa baHka ce
cmpemu ga cbuemae nogkpenama 3a kalouoBu getHocmu, npo-
uecu u npoekmu B opzaHuzauusma, cvc 3amBbpkgaBaHemo Ha
no3uyuUmMe Cu Ha NpegnoYumaH u couuanHoomaoBopeH pabomo-
gamea. Mpozpamama BkalouBa pasHoobpasHu u uHoBamuBHu ak-
muBHocmu, HacoueHu ocBeH koM npakmuuecku opueHmupaHomo
0byueHue Ha cmakaHmume u koM yuacmuemo um BvB8 Bompew-
Hu kopnopamuBHu cvbumus, co3gaBawu BneuamasBawu npexku-
BsBaHus, upe3 koumo ga bvbge usezpageHa mpalHa no3umuBHa
eMouuoHaAnHa Bpb3ska ¢ Maagume xopa. MocmuzaHemo Ha makbB
mun npuBbp3aHocm e 3Hayuma gbA2ocpoyHa uHBecmuuus BbB
BzaumoomHoweHusima Ha bankama ¢ 6bgeuwume maaaHmu kamo
nomeHuuanHu Bucoko momuBupaHu CAy>kumeAu u npoMoymbpu
Ha pabomogamenckama mMapka.

Ha omkpuBaHemo Ha npo2pamama npucbcmBaxa Hag 120
kaHgugam-cmakaHmu. PeaausupaHemo Ha cmaxkaHmckama
npozpama, gopu Ha mo3u nvpBoHauaneH eman, nocmaBu uHme-
pecHu u akmyanHu Bonpocu u oyepma Hskou omnpaBHu mouku
3a @aHaAu3 U NAaHUpaHe Ha egHO om Hal-2onemume npegu3Bu-
kameacmBa npeg 6usHeca 8 Hawemo cbBpemue — ynpaBaeHue-
mo Ha xopa. Mo Bpeme Ha cbbumMuemo cmaHa ACcHO, Ye MaAko
om npucbcmBawume MAagu xopa, cmygeHmu 3-5-u kypc, Bka. 8
ukoHoMuuecku cneuuaaHocmu, umMam scHa npegcmaBa 3a 6us-
Heca Ha bavkume u ¢uHaHcOBUMe UHCMUMyuuu, 3a npegaaza-
Hume om msax npogykmu, 3a BvamokHocmume u cneuupukume
um kamo opzaHusauus u pabomogamea. 3a cmygeHmume bewe
MHO20 NOAE3HO ga Hayyam noBeue 3a ocHOBHume HanpaBaeHus
Ha baHkoBus BusHec, ocobeHocmume Ha pasAuYHUME nasapHu
cesMeHmu, uszpageHume cmpykmypu u 3BeHa, 2pynume b6aH-
koBu npogykmu u ycayeu. ToBa owe BegHwk u3Bege Ha npegeH
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NAaH cepuo3Hama Heobxogumocm om npoakmuBHu getcmBus
3a uszpakgaHe Ha paHHa PuHaHcoBa 2pamomHocm y MAagume
xopa. Ocv3HaBauku cBosma omezoBopHocm 3a nocmaBsHe Ha
3gpaBu ocHOBU Ha ¢uHaHcoBomo obpasoBaHue u kyamypa Ha
maagume xopa, Fibank pabomu ueaeHacoueHo 3a peaAusupaHe
Ha pasauuHu mepku 8 masu nocoka. Cb3gageHa e npozpama 3a
paboma ¢ ueneBu 2pynu geua om 7 go 18-2oguwHa Bvapacm,
kamo ¢okycbm e obyueHue 3a puHaHcoBa 2pamomHocm, npoe-
kmeH MmeHuUgXMbHM U gueumanHu ymeHus. BaHkama cobmpygHuUuu
C yyuAuwa, HenpaBumeAcmBeHu obpa3oBameAHu UHCMUMYyUUU,
pogumencko-yyumencku acouuauuu. Cb3gagoxme HapbyHUUU
3a paHHa ¢uHaHcoBa 2pamomHOCM U guzumanHo obpasoBaHue,
koumo ca npegocmaBeHu Ha yueHuuu om 1-Bu go 5-u kaac 8 us-
Aama cmpaHa. bankama nogkpenst u npoekmu Ha 2umHasucmu
om mopzoBcko-b6arkoBume u puHaHcoBo-cmonaHcku 2umHaszuu 8
cmoAuuama u cmpaHama. Yupeguxmve cneuuaneH ¢oHg kom Ave-
pukaHckus konexk B Codus, yusmo ueA e ga nogkpens npoekmu
Ha yueHuuu, cBbp3aHu ¢ puHaHcume u npegnpuemavecmBomo B8
pasauuHume My cdepu. Pabomum ¢ gokasaau ce napmHbopu u
npodecuoHaaucmu — Acouuauus ,Pogumenu’, QoHgauus Digital
Kids, YHuBepcumema 3a AuyHOCMHO pa3Bumue u npegnpuemMa-
uecmBo. MpueAu norckumeAHust HU Npumep, masu 2oguHa B uHu-
uuamuBama ,EBponeucka cegmuua Ha napume”, nogkpeneHa om
ABB, ce Bkalouuxa noBeue om 10 ¢uHaHcoBu uHcmumyuuu. Oby-
ueHume cneuuanHo 3a ueama ekunu Ha MB ycnaxa B8 pamkume
Ha egHa cegmuua ga nocemsm Hag 30 yduauwa u ga obyuyam Hag
3500 yueHuuu B usanama cmpaHa.

OcBeH mMepkume u npozpamume 3a paHHO ¢uHaHcoBo obpa-
30B8aHue, kalouoBo 3HaueHue 3a Fibank uma u peaausupaHemo Ha
npoekmu 3a B3aumogelicmBue Ha BusHeca ¢ Bucwume yuyebHu
3aBegeHus. TpaguuuoHHo baHkama cu CbmpygHUYU ¢ kapuepHu-
me ueHmpoBe Ha noBeuemo yHuBepcumemu u ¢ mexHume akage-
MuuHu pvkoBogcmBa. Fibank u Bucwe yyuauwe no 3acmpaxoBa-
He u ¢puHaHcu (BY3Q) ocbuiecmBaBam cbBmecmHo yHukaAHama
no poga cu mazucmovpcka npozpama ,baHkoB mMeHugkmbHM U
uHBecmuuuoHHa geuHocm®. OcHoBHama ueA Ha npozpamama e
ga omeoBopu Ha HyXkgume Ha ukoHomukama om npakmuuecku
opueHmupaHo obpas3oBaHue, ba3upaHo Ha CbyemaHue Ha ycne-



weH coBpemeHeH busHec MogeA ¢ akagemMuueH onum u npakmu-
yecka ekcnepmu3sa. HacbpueHu om ycnexa Ha ma2ucmbpckama
npozpamva, peaausupaHa cvBmecmuo ¢ BY3®, Fibank naaHupa
cb3gaBaHemo Ha gpyau NogobHU HauyuHaHus, CbBMECMHo ¢ ym-
BbpgeHu u aBmopumemHu yHuBepcumemu B Bbazapus.

BakHa obpamHa Bpb3ka, kosmo gocmuza go Hac upes kaHgu-
gamume B8 npozpamama ,Mosim kapuepeH cmapm c Fibank®, e 3a
BasucHUMe Hazaacu Ha MAagume xopa kbM mbpceHe Ha paboma
— bbgewume caykumeau ouyakBam mMHo20 gobpo/Bucoko/cuaHo
koHkypeHmHo Bb3HazparkgeHue, 2bBkaBocm Ha pabomHomo Bpe-
Me, noguepmaH banaHc mexkgy paboma u AuuHo Bpeme, Bucoka
cmeneH Ha cBoboga, camocmosmeAHOCM U He3aBucumocm npu
U3NbAHEHUE Ha pabomHume 3agbakeHus, paboma no uHmepec-
HU U 0602amaBawiu npoekmu u 3agauu, CmpemMumeAHo kapuepHo
pa3Bumue, no BoamMokHOCM 6€3 gbA2OCPOUEH aH2aKUMEHM C
€guH U cobw, pabomogamen. CobuieBpemMeHHO MAagume xopa 3Ha-
am manko 3a cneuudukume Ha nasapa Ha mpyga, u no-koHkpem-
HO - npu kakBu u om kou pabomogamenu, gokonko u koza Mozam
ga noaydyam ouakBaHume ycnoBus. B pesyamam - HeBuHazu B3e-
mMam npaBuaHu peweHus 8 cBosma kapuepHa opueHmauus u npu
usbopa Ha pabomogamea. A om moBa B8 nepcnekmuBa cmpagam
u cAykumeau, u pabomogamenu. Peweruemo: OcvaHaBauku He-
obpamumocmma Ha npomMeHUme Ha nasapa Ha mpyga, 6aHkama
pabomu akmuBHo 3a pa3Bumue Ha pabomogamenckus cu bpaHg
— He camo C ueA npuBauvaHe Ha ,npaBuAaHume” cayXkumenau, HO U
kamo msapka 3a HaBpemeHHO, NbAHO U 06ekmuBHO uHpopMuUpaHe
Ha maagume xopa om Bcsko caegBawo nokoneHue 3a B3emaHe
Ha gobpe MomuBupaHu peweHus 3a kapuepa u usbop Ha pabo-
mogamen.

HabalogeHusima Hu Ha cbbumuemo Hu gagoxa BvbamokHocm
ga noAyvyum u nopegHo nomBbpXkgeHue, ue MAagume xopa Ha
nasapa Ha mpyga He npuemam U He 3ayumam 6e3ycAoBHO aB-
mopumemu, gbpkam uskalouumenHo MHO20 Ha cBosma cBoboga,
HesaBucumocm u 2vBkaBocm npu u3bop Ha NPodpecuoHaAHO pas-
Bumue u He ca ckAOHHU Ha 3Ha4YuMu komnpomucu cbe cBoume ou-
akBaHus. ToBa nomBbpgu ocHoBHama Bu3usi B akmyaAaHama noAu-
muka Ha baHkama 3a ynpaBaeHue Ha xopa - cmokpamHo noBeue
ycuausi u uHBecmuuuu He camo 3a omkpuBaHemo Ha maaHmu,
HO B npuBAuvaHemo UM Ha paboma u B uszpakgaHe Ha gbA20-
CcpouHu B3aumoomHoweHus, ocHoBaHu Ha paBHonocmaBeHocm,
napmHoopcmBo u conpedkuBsBare.

3amoBa Fibank, ¢ Bcuuku cBou uHuuuamuBu u npozpamu, ce
cmpemu ga uszpakga u pa3BuBa 3a cBoume Hacmoswu U bbge-
wu cAaykumenu cpega, 8 kosmo uHguBugyanHusm nogxog, cne-
uuanHomMo omHoweHue koM Hykgume Ha xopama, cb3gaBaHemo
Ha BneuamasBawu npekuBaBaHus u u3zpakgaHemo Ha CUAHA
emMouuoHanHa Bpuaka mexkgy caykumea, ekun u pabomogamen
ca ocHoBeH u Hau-3Ha4uM npuopumem.

Pocu TOHEBA, gupekmop Ha gupekuus ,,Yn-
paBaeHue Ha yoBewkusa kanumaa® BvB Fibank:

e Pabomu 3a Hal-zonamama banka ¢ Gbazapcku
kanumaa ¢ augepcku nosuuuu 8 kaueHmcko obcaykBa-
He, kopnopamuBHo 6aHkupaHe, kapmoBu pasnaawaHus
u uHoBauuu

e Mazucmbp NO NCUXOAO2US, Op2aHU3aUUOHEH KoH-
cyamaHm, cepmuduuupaH u npakmukyBaw, mpeHep,
¢ Hag 20-2oguweH onum B ynpaBaeHuemo Ha ekunu,
cmpykmypu u npouecu B cdepama Ha nAaaHupaHe u
pa3Bumue Ha uyoBewku pecypcu

ROSSIE TONEVA,
Director of Human Capital
Management at Fibank:

e Working for the largest
bank with Bulgarian capital
with  leading positions in
Customer Service, Corporate
Banking, Card Payments and
Innovations

e Master in Psychology,
an Organizational Consultant,
certified ~ and  practicing
coach/mentor, of 20+ years
experience in managing teams,
structures and processes in
the field of Human Resource
Planning and Development




The Bank
reaffirms its
position as

a preferred

and socially

responsible
employer

Fibank: &

In the beginning of June a specially organized event helped us
launch the FIBank internship program entitled "My Career Start
with FIBank", a long-term project of Human Capital Management
within the Bank, part of the overall approach to creating and
implementing complex and
integrated HR solutions for
business support through
effective  cooperation  with
Education and the Employer
Brand Development. With
its internship program, the
First Investment Bank strives
to combine support for key
activities, processes and
projects in the organization,
strengthening its  position
as a preferred and socially
responsible employer. The
program includes a variety
of  innovative activities
targeting not only practical
training of interns but also
their participation in internal
corporate events thus creating
impressive experiences
to leave a lasting positive
emotional relationship with
young people. Achieving
this type of attachment
is a significant long-term
investment in the relationship
of the bank with future talents
as potential highly motivated
employees and promoters of
the Employer’s brand.

Over 120 potential interns
attended the opening of the
program. The implementation
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Our future employees go to and stay
where their hearts leads them to

of the internship program, even at this initial stage, raised
interesting and up-to-date questions and outlined some starting
points in analyzing and planning one of the greatest challenges
facing our business today — management of people. During the
event, it became clear few of the
young people present, students
of their 3-5th year at University,
including in Economic majors,
have a clear idea of the business
of banks and financial institutions,
about the products they offer, their
opportunities and unique properties
as an organization and an employer.
=t was very useful for students
to learn more about the main
directions of the banking business,
the peculiarities of different market
segments, the structures and units
built up, the groups of banking
products and services. This has
once again highlighted the serious
need for proactive actions in
building early-age financial literacy
among young people. Recognizing
its responsibility in setting a sound
foundation for young people’s
financial education and culture,
FIBank works purposefully to
implement various measures in
this field. A program for working
with target groups of children from
7 to 18 years of age has been
developed, focusing on financial
literacy, project management and
digital skills training. The Bank
cooperates with schools, non-profit
educational institutions, parent-
teacher  associations,  among



others. We have written manuals for early financial literacy
and digital education distributed to students in grades 1 to
5 throughout the country. The Bank also supports projects of
high school students in the Commercial-Banking and Financial-
Economical High Schools in the capital and around the country.
We have set up a special fund at the American College in Sofia,
aiming to support students’ projects related to finance and
entrepreneurship in its various fields. We work with renowned
partners and professionals — the Parents Association, the Digital
Kids Foundation, the University for Personal Development and
Entrepreneurship. Our positive example, this year, during the
European Week of Money initiative,
backed by ABB, more than 10
financial institutions were engaged.
FIBank’s specially trained teams
managed to visit over 30 schools and
train over 3500 students across the
country within one week.

In addition to the measures
and programs for early financial
education, FIBank considers a key
factor to be the implementation
of business interaction projects
with higher education institutions.
Traditionally, the Bank cooperates
with the career centers of most
universities and their academic
management members. FIBank and
the Higher School of Insurance and
Finance (VUZF) jointly implement
the unique Master’s program
entitled "Banking and Investment
Management". The main goal of the
program is to meet the needs of the
economy with a hands-on oriented
education based on a combination
of a successful modern business
model of academic experience and
practical expertise. Encouraged by
the success of the Master’s Program,
implemented jointly with the VUZF,
the FrBank plans to create other similar ventures, together with
established and renowned universities in Bulgaria.

An important feedback coming to us through the applicants
in the "My Career Starts with FIBank" program is about the basic

attitudes of young people to job search — future employees expect
very good / high / strong competitive remuneration, flexibility of
the working hours, proper work x private life balance, high level
of freedom, autonomy and independence in the performance of
work duties, work on interesting and enriching projects and tasks,
speedy career advancement, without long-term commitment —
if possible — with the same employer. At the same time, young
people know little about the specifics of the labor market and, in
particular, which employers can give them the expected conditions
— to what extent and when. As a result, they do not always make
the right decisions in their career orientation and in choosing an
employer. Both employees and employers
suffer from this. The solution? Recognizing
the irreversibility of labor market changes,
the Bank is actively working to develop its
employer’s brand — to not only attract the
"right" employees but also as a measure
to timely, complete and objectively inform
young people of every next generation on
making well-grounded career choices as
well as choosing an employer.

Our observations at the event have
enabled us to obtain a further confirmation
young people on the labor market do not
accept and do not respect unconditionally
authorities, they hold dearly to their
freedom, independence and flexibility in
choosing professional development and
are not prone to significant compromises
with their own expectations. This has
confirmed the basic vision of the Bank’s
current policy of managing people — a
hundredfold more effort and investment
not only to discover talents but also to
engage them to work and build long-term
relationships based on equity, partnership
and co-experience.

That is why FIBank, with all its initiatives
and programs, strives to build and develop
— for its present and future employees — an
environment where individual approach,
special attitude to the needs of people, creation of impressive
experiences and building of a strong emotional connection
between an employee, a team and an employer shall be the main
and most significant priority.



www.rice-up.zone
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Rice UP! ¢ nopegHa omauvHa ouenka om

3gpaBocnoBeH, uHoBamuBeH u omauua-
Baw, ce, Rice UP! cneuenau gBe npecmukHu
Hazpagu. Yuncbm om kadsB nvAHO3vpHECM
opu3s Rice UP! ce omauuu kamo Hau-gobop
HOB xpaHumeneH npogykm B nbpBomo u3-
gaHue Progressive awards 2019 u bGewe
omAuveH ¢ npu3 3a uHoBauuu B8 kaacauus-
ma ,[pogykm Ha 2oguHama“, B8 kamezopus
~3gpaBocnoBeH yunct,
onpegeAsH om nompe-
bumeaume*.

s,opgu cme, uye Ha-
wume npogykmu, kou-
mo ca Beue MHO20
Bucoko oueHeHu B Hag
55 gopkaBu, noayuuxa
Hau-Bucokama ouerka
om nompebumeAaume u
npodecuoHaaucmume
om bpaHwa u B Bbazapus“ — cnogeau Mas
lepacumoBa, gupekmop MapkemuHz u npo-
gaxkbu.

ToBa e 2onsM ycnex 3a boazapckama kom-
naHusi, HoO He u usHeHaga. Owe npe3 2017
20guHa 3gpaBocaoBHusm yunc cbc cynep-
cemeHa “RICE UP!" bewe ¢uHaaucm B8 gBa
konkypca 3a uHoBauus He kvge ga e, a mou-

npodecuonaaucmu u nompedumenus

YcnewHume komnaHuu / The successful companies

HO B8 koHmuHeHma Ha opu-
3a — Asug, Ha cBemoBHuUmMe
usnokeHus — SIAL Jakarta
8 WMHgoHe3us u SIAL MIDDLE
EAST 8 A6y [Habu - Obegu-
HeHu apabcku emupcmBa. ToBa
HECbMHEHO € 20ASMO NPU3HAHUE U |
momuBauus 3a npegrazaHe Ha HoBu
npogykmu.
Mpegu3Bu-
kameacmBa  cb-
nomcBam  nbms
Ha Rice UP! kom
ycnexa, Ho YyBepe-
Hocmma, u4e npa-
Bsm Hewo noAe3HO
u 3gpaBocnoBHO um
gaBa eHepaus U €H-
mycuasbM ga NpogoA-
>kaBam ga BvBexkgam HoBu npogykmu u
HoBu BkycoBe Ha nasapa, koumo ga 3agoBo-
Asm Beeku Bkyc. MIHoBauusma u no3HaBae-
mo Ha nompebumeAaume ca oHe3u pakmopu,
koumo couam sicHusi nom koM ycnexa.
*MpoyuBaHe Ha Nielsen Bulgaria cpeg
2000 nompebumenu, kamezopus ,3gpaBo-
cnoBeH yunc”



RiceUP! with yet
another excellent
assessment by
professionals
and consumers

Healthy, innovative

and distinctive,

Rice UP! won two

prestigious awards.

The snacks made of

brown whole-grain

rice Rice UP! were

named “The best new

food product” at the

Progressive  Awards

2019, and were also

awarded for the most

innovative product in the rankings for “Product of the
year” in the Healthy Chips category.

"We are proud that our products, which are much
appreciated in over 55 countries, have received the
highest rating from consumers and professionals
in the industry and Bulgaria,"

said Maya Gerasimova,
Sales and marketing
director.

This is a great success
for the Bulgarian company,
but not a surprise. In 2017,

RICE UP! was a finalist in two
innovation competitions, , not
just anywhere but in Asia, the
continent famous for its rice -
SIAL Jakarta in Indonesia and
SIAL MIDDLE EAST in Abu Dhabi
- United Arab Emirates. This is

undoubtedly a great recognition
and motivation for the brand to
offer new products.

Challenges come together with
the success of Rice up!, but the
confidence that they do something
useful and healthy gives them the

NOT FRIED energy and enthusiasm to continue
AINS from WHOLE GRAINS to bring new products and new flavors
IVES NO PRESERVATIVES to the market, to suit every taste.
\TE MATE Innovation and consumer awareness

NO GLUTA
B 4 are those factors that point to the
clear path to success.

*Nielsen Bulgaria survey among
2000 users, Healthy Chips category
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IR RISK
electronics

23

PNCK EnrekmpoHuk e cucmemeH uHmezpamop ¢ noBe-
ye om 28 2oguHu ucmopuda. OcHoBaHa e npes 1990 ea.
om WopgaH KucboB, koimo u B8 momerma e ynpaBumena
Ha komnaHuama. [QuHamukama Ha cekmopa obycraBs
napmHbopcmBama U npe3 2oguHume ¢ MHo20 cBemoB-
HuU WMT Augepu, egHa yacm om koumo Beue Bonpeku
3HaUUMeAHUMe cu Mawabu u ycnexu He npucbcmBam
B coBpemeHHUs mexHoroz2uueH cBam. ToBa, koemo He-
uU3MeHHO ce 3anasBa BvB Bususma U, e augepcmBo BvB
BoBerkgaHemo Ha uHoBamuBHU MexHOAO2UU 3a nazapa
¢ kauecmBo Ha cBemoBHO HuBo.

Mopmdoauomo U om WT peweHuda (xapgyep, codmy-
ep U ycayeu) e B HanpaBaeHusma guzumanHa meguda u
npexkuBaBaHuda, cneuuaAusupaHu busHec peuleHusd, loT
(Internet of Things), copBopu u UT uHdpacmpykmypa,
UHgYCMpUaAHU peuweHus, komyHukauuu u cuaypHocm.
ToBa, koemo A omauuaBa, e mucuama u ga Bogu kau-
eHmume cu kom ycmotuuBa BB Bpememo guzumanHa
mpaHchopmMauua kamo pabomu ¢ max om cb3gaBaHe-
MO Ha ugedma go HelHama peaAudauusa. B masu Hacoka
npegu 5 20guHu be cb3gageHo cneuuanHo 38eHo, nocBe-
meHo Ha busHec cmpameaudecko koHcyamupaHe, koe-
mo pabomu no cBemoBHo ymBbpgeHU MemogoAo2uu NO
aHanoz Ha koHcyamaHmcku komnaHuu kamo Capgemini,
McKinsey u gp. HeeoBama uen e ga “cmovnu 8 0byBkume
Ha kaueHma”, 3a ga cb3gage cmpameaus 3a mpaHchop-
Mauusa 8 koHmekcma Ha He2oBume CUAHU U caabu cmpa-
HU, ueAu u Busus.

PNCK EaekmpoHuk e BusHec napmHoop, 4Yulmo npo-
decuoHaneH nogxog ce ocHoBaBa Ha cneuudukama Ha
kaueHma, kosmo ocmaBa Bogewa 3a peasusauyusma Ha
meXHOAO2UYHUME uHoBauuu.

20QUHU NPOGECUOHAAU3oM U UHOBaUUA
years of professionalism and innovation

RISK Electronics is a system integrator with more than
28 years of history. It is founded in 1990 by Jordan Kiss-
jov, who is currently the CEO of the company. Industry
dynamics has driven its partnerships over the years with
many world IT leaders, some of which, despite their size
and success, are not present in today’s technology world.
What is invariably retained in her vision is leadership in
the introduction of innovative technology for the world-
class quality market.

Its portfolio of IT solutions (hardware, software and servic-
es) is focused on digital media and experiences, special-
ized business solutions, loT (Internet of Things), servers
and IT infrastructure, industrial solutions, communications
and security. It distinguishes it for its mission to lead its
customers to a digital transformation that is sustainable
over time by working with them from the creation of the
idea to its realization. In this direction 5 years ago, a spe-
cial unit dedicated to Business Strategic Consulting was
established, working on world-wide established method-
ologies similar to consultancy companies such as Cap-
gemini, McKinsey, and others. Its goal is to “step into the
customer’s shoes” to create a strategy of transformation
in the context of his strengths and weaknesses, goals
and vision.

RISK Electronics is a business partner whose profession-
al approach is based on the specific needs of the client,
which remains the leading drive in technological innova-
tions.

¢ Min JOR- Jv J:

RISK Electronics
1138 Sofia, Bulgaria, 2L Samokovsko shose, Boila Trade centre
phone.: (+359 2) 9175 423, e-mail: office@risk.bg, website: www.risk.bg
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urippacmpykmypa peweHus - u.cuzyprocm
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Cepnakm EOOA
www.serpact.bg
info@serpact.com

JHugo
IpuzopoB
(cmapwu

SEO ekcnepm)

|, serpact

Serpact - nomam Ha ycnexa

MNoHskoza Hewama B >kuBoma ce pa3BuBam kamo B npu-
kaskume - 6vp30 U BbAwebHO. Miau noHe maka uszaexkga Ha
npvB noz2aeg. He ce Bukgam AuweHusma, gbA2ume Howu
Ha paboma u be3cbHue, cmaBaHemo B8 5 yaca cympuHma
uAau 120-uacoBama pabomHa cegmuua. MHo2omo npoBaau
npegu nobpBus ycnex, uemeHemo U aHaAusupaHemo, npoba-
ma u e2pewkama. Ho... cneg moBa ycnexbm e caagvk, kamo
3anvk xaa6 caeg mexkok mpyg.

VimeHHo moBa e u nomam Ha SEO azeHuus Serpact, 3a-
noyHana om ocHoBamenas U Hukona MunkoB, a gHec Habpo-
faBawa 14 uvoBeka. N1 mo3u pacmexk e B pamkume camo Ha
3 20guHuU.

BuBw ¢ymboaucm, caeg moBa kaueHm Ha gpyea SEO
azeHuus, gokamo He usbpan nomsa kem SEO. HezoBusam
BpogeH ycem u ymeHus kbm MeHug>kMbHmM u MapkemuHa u3s-
Beckgam Serpact Ha egHo om Bogewume mecma B Bbaza-
pus. MNMpu Hukona Bogew, e cmpemeXkbm kbm npeuusHocm,
usnvAHeHama paboma B8 cpok u nozaeg kbm Bceku gemadua.

ToBa BneuamasBa u Epuk EHe, cBemoBHou3BecmeH map-
kemuHz cneuuanucm om CALL u eguH om nuoHepume B
SEO. Epuk EHz e CEO Ha usbpaHama 3a HalU-gobpa azeH-
uus 3a SEO u Content Marketing 8 CALL 3a 2018 u 2019 .
Stone Temple. 3ano3HaBauku ce ¢ Hukoaa, mou 20 kaHu Ha

YcnewHume komnaHuu / The successful companies

cmax B8 BocmovH. Tam Hukona uskapBa gBygHeBeH cma,
npugpy>eH ¢ BvbamoXkHocm 3a cepmudukauus!

Cepmudukambm e Haauue u mou Hocu cBosma yHuU-
kanHocm, 3awomo 20 uma camo egHa komnaHus B8 cBema
- Serpact. To3u opuuuaneH gokymeHm ygocmoBepsBa 3Ha-
Husma u yMeHusma Ha cneuuaAucmume ga ce cnpaBsm
¢ BcsakakBu cumyauuu u npobaemu, cBvp3aHu cbc SEO u
Content Marketing.

Ipyzaomo 2oaamo nocmuxkeHue, ¢ koemo Serpact ce 2op-
gee, e yuacmuemo U Ha Google Dance Zurich 2018! ToBa e
oduuuanHo cvbumue Ha Google, cBvp3aHo ¢ Google Search
u bbgewume my paspabomku. Ha Hezo ca nokaHeHu ga kaH-
gugamcmBam ¢upmu om usA cBsm, 3a ga nokakam cBoume
ycnexu u gobpu npakmuku 8 obaacmma Ha SEO.

OgobpeHu ca egBa 5, kamo egHa om msax e Serpact!
EguHcmBeHa SEO azeHuus om BbAzapus ¢ nogobHo nocmu-
»kenue. Augo MpuezopoB (Head of SEO B Serpact) e nekmop
Ha cbbumuemo. MoAam ycnex u npobuB 3a Serpact, a u 3a
bvAzapckume cneuuaaucmu kamo usao!

IOHec ¢okycbm npeg Serpact e SEO, aHaausu u ogu-
mupaHe Ha yebcaumoBe, uszpadkgaHe Ha nvAHU Content
Marketing cmpamezauu, npoyuBaHe Ha nasapu U aHaAu3u Ha
koHkypeHuusi 8 op2aHU4HOMO MbPCEHE.



Hukona MuHkoB (CEO Ha Serpact - 8rs80) u Epuk EHe (CEO Ha Stone Temple)

Serpact - the way to success

Sometimes things in life develop like in fairy tales. Or at
least this is how it seems like at first glance. You can not see
deprivations, long nights of work and lack of sleep, getting up
at 5 am or 120 hours of weekly work. The many failures before
the first success, reading and analyzing, trials and errors. Then
success is sweet, like a sack of bread after hard work.

This is how Serpact SEO agency has begun, starting with
its founder, Nikola Minkov, and nowadays counting 14 team
members. And that growth is only within 3 years.

A former footballer, then a client of another SEO agency
until he opts the way to SEO. His innate sense of leadership
and marketing skills lead Serpact to one of the leading places
in Bulgaria. Nikola's leadership includes precision, strictly
meeting deadlines and attention to every detail.

This is what impressed Eric Enge, a world-renowned
marketing specialist from the USA and one of the SEO
pioneers. Eric Enge is the CEO of the selected Best SEO
and Content Marketing Agency in the USA for the 2018 and
2019 - Stone Temple. He invited Nikola to a 2-day certification
internship at his company’s office.

The certificate is awarded and it's unique because it has
only one company in the world certified by Stone Temple -
Serpact. This official document certifies the knowledge and
skills of professionals to deal with any situation and problem
related to SEO and Content Marketing.

Another great achievement that Serpact boasts is its
participation in Google Dance Zurich 2018! This is Google's
official event linked to Google Search and its future
developments. It is invited to apply to companies from around
the world to showcase their successes and best practices in
the field of SEO.

Only 5 are approved, and one of them being Serpact! The
only SEO agency in Bulgaria with a similar achievement.
Dido Grigorov (Head of SEO at Serpact) is a lecturer at the
event. Great success and breakthrough for Serpact and for all
Bulgarian specialists!

Today, Serpact's focus is SEO, website analytics and
auditing, building complete Content Marketing strategies,
market researches, and competition analysis in organic
results.
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Cuckom UnkeHepuHz EAA
2p. Cocbug, 6yA. ,Mpodp.
LBemaH Aa3apoB” 105A
+359 2 902 2880
www.syscom.bg

Syscom Engineering EAD
105A, prof.Tsvetan
Lazarov Blvd., Sofia,
Bulgaria
+359 2 902 2880
www.syscom.bg

MHmeAu2eHMmHume

uH)keHepuH20Bu peweHusn

Cuckom VHxkeHepuHe EALl e B6bazapcka uHkeHepuHzoBa kom-
naHus, npegaazawa uHoBamuBHu, BucokomexHono2uuHu pewe-
Hus Ha cBoume kaueHmu Beue 10 20guHu.

PbKA 3A PbKA C AUrUTAAUSALIUATA

B epama Ha guzumaauzauusma u 6op3omo pasBumue Ha ko-
MyHukauuoHHUMe mexHoAo2UU U HenpekbcHamo HapacmBawa-
ma Heobxogumocm om uudpoBu ycAayeu, komnaHusma cmapmupa
cBosma geuHocm npe3 2008 2. kamo napmHbop Ha MOBUAHUME
onepamopu 6 npoekmume um 3a uszpakgaHe Ha uHdpacmpykmy-
pa, Mmpexku u uHoBamuBHU npogykmu u ycayau.

BogeHu om ugesima, ye 3HaHuemo mMoke ga npousBege ycayau
¢ Bucoka gobaBeHa cmolUHocm 3a kaueHmume, npe3 20guHuUMe
komnaHusima cdopmupa ekun om npodecuoHaaucmu ¢ onum B
cdepama Ha menekomyHukauuume, UHMEAUZEHMHUME MmpaHc-
NOPMHU peweHus, CuCmeMu 3a cuzypHocm u besonacHocm, cuc-
meMHama uHmezpauus, pa3Bumue Ha 2pagcka cpega u uszpax-
gaHe Ha ,ymHU"“ 2pagoBe.

PA3BUBAME CE 3AE[JHO C HALUUTE KAMEHTU

Ngenmuduuupauku kauecmBomo, HenpekbcHamocmma Ha
ycayeama u HaBpemeHHama peakuus kamo kalouoBu 3a ygoBaem-
BopeHocmma Ha Hawume kaueHmu, uszzpaguxme 24/7 npoakmu-
BeH MOHUMOPUH2 UeHMBP 3a mexHuvecka noggpwkka.

3a Hy>kgume Ha Hawume kauenmu ce 2pwkam 250 BucokokBa-
AuduuupaHu caykumenu (pbkoBogumeau npoekmu, mexHuuecku
ekcnepmu, urkeHep-npoekmaHmu, UHCmMaAamopu U UHpezpamo-
pu), AokupaHu B 11 dupmeHu oduca (Codus, BrazoeBepag, Byp-
2ac, BapHa, Benuko TopHoBo, BuguH, Bpaua, MaeBeH, MaoBguB,
Pyce, Cmapa 3azopa), npegocmaBswu ycAyau Ha mepumopusima
Ha usnama cmpana.

Mpe3 2018 2. komnaHusma 3anoyHa ga npegaaza ycAyau U Ha
pymbHckus nasap.

YcnewHume komnaHuu / The successful companies

JAOBOAHUTE KAMEHTU U YCINELLUHO 3ABbPLUEHMU-
TE HA NPOEKTMU CA HALLATA roPaocCT

Mpe3 2oguHume komnaHusma cneueau goBepuemo Ha kaueh-
mu kamo meaekom onepamopu, obwuHcku cmpykmypu, gbpkaB-
HU @a2eHuuu u MuHucmepcmBa, pumela Bepuau.

ObuwuHcko BugeoHabalogeHue, Cucmemu 3a UHdOpMUpaHe Ha
nbmHuuume Ha 2pagckus mpaHcnopm 8 peanHo Bpeme, Cucme-
Ma 3a guHamuuHo ynpaBaeHue Ha nbmHus mpaduk, BezkuuHu
mMpexXu B yyuauwama ca camo yacm om npoekmume, ¢ koumo
Mokem ga ce noxBaaum.

Mo NbTA HA YCNEXA

B »kenaHuemo ga cmaBame Bce no-gobpu, BHegpuxme Cucme-
Mu 3a ynpaBaeHue Ha kauecmBomo (ISO 9001:2005), okoaHama
cpega (ISO 14001:2015), 3gpaBocaoBHUme u besonacHu ycaoBus
Ha mpyg (BS OHSAS 18001:2007), uHdopmMauuoHHama cuzyp-
Hocm (ISO 27001:2013) u ycayeume B8 IT cekmopa (ISO 20000-
1:2011).

Mogkpensime Boazapckama bpaHwoBa acouuauus MomHa 6e3-
onacHocm B8 uHuuuamuBume 3a nogobpsaBaHe Ha bezonacHocmma
Ha gBukeHue u BHegpsBaHemo Ha HOBU mexHoAO2UU B BpaHwa.

Cuckom WHxkeHepune EALl e uneH Ha Boazapckus dopym Ha
busHec Augepume u Kamapama Ha cmpoumeAume B8 Bbazapust 3a
Cmpoexku om Bucoko cmpoumeacmBo, npuaekawama um uHdpa-
cmpykmypa, eAekmpoHHU CboBWUMEAHU MpeXu U CbopbkeHus
om nvpBa go nema kamezopus; Cmpoexku om mpaHcnopmHama
uHdppacmpykmypa om nbpBa go uemBbpma kamezopus; Cmpo-
eku om eHepzulHama uHppacmpykmypa om mpema go nema
kamezopus; Cmpoeku om 6aazoycmpolcmBeHama uHdpa-
cmpykmypa, xugpomexHuueckomo cmpoumeacmBo u onasBaHe
Ha okoAHama cpega om nvpBa go nema kamezopus; u omgeAHu
BugoBe CMP, cbanacHo KIN[O-2008, cekmop ,CmpoumeacmBo*.



Intelligent Engineering Solutions

Syscom Engineering EAD is a Bulgarian engineering
company offering innovative, high-tech solutions to its clients
for more than 10 years.

HAND TO HAND WITH DIGITIZATION

In the digitization era and the rapid development of
communications technology combined with the ever-growing
need for digital services, the company started its operations in
2008 as a partner of mobile operators in their infrastructure,
networking and innovation products and services.

Driven by the idea that knowledge can produce services with
high added value for customers, over the years, the company
has formed a team of professionals with experience in the field
of telecommunications, intelligent transport solutions, security
and safety systems, system integration, urban development
and building “smart” cities.

WE DEVELOP ALONG WITH OUR CLIENTS

We have built a 24/7 proactive monitoring center for technical
support in result of identifying quality, service continuity and
timely response, as key to our customers satisfaction.

250 highly qualified employees providing services
throughout the country (project managers, technical experts,
design engineers, installers and inverters) and are responsible
for the needs of our clients, located in 11 company offices
(Sofia, Blagoevgrad, Bourgas, Varna, Veliko Tarnovo, Vidin,
Plovdiv, Rousse, Stara Zagora)

In 2018 the company started offering services on the
Romanian market as well.

OUR PRIDE ARE SATISFIED CUSTOMERS AND
OUR SUCCESSFUL PROJECTS

Over the years, the company has won the trust of clients such
as telecom operators, municipal structures, state agencies and
ministries, retail chains.

Municipal Video Surveillance, Real-Time Traffic Information
Systems, Dynamic Traffic Management System, Wireless Networks
in Schools are just some of the projects we can be proud of.

ON THE ROAD TO SUCCESS

In the desire to become better, we have implemented Quality
Management Systems (ISO 9001: 2005), Environment (ISO
14001: 2015), Health and Safety at Work (BS OHSAS 18001: 2007)
Information security (ISO 27000:2013) and services in the IT sector
(ISO 20000-1: 2011).

We support the Bulgarian Branch Association Road Safety
in traffic safety improvement initiatives and the industry new
technologies introduction.

Syscom Engineering EAD is a member of the Bulgarian
Business Leaders Forum and of the Bulgarian Construction
Chamber for High-rise constructions, its adjacent infrastructure,
electronic communications networks and facilities from the first to
the fifth category; Construction of transport infrastructure from the
first to the fourth category; Construction of energy infrastructure
from third to fifth category; Construction of the public infrastructure,
hydrotechnical construction and environmental protection from the
first to the fifth category; and individual types of construction works
according to NACE-2008, sector ,,Construction”.
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Codpus Tex Mapk

6yA."Lapuepagcko woce” 111 b
Cochus

www.sofiatech.bg

SOFIA
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Codus Tex NMapk -

Haykama cpewa Ou3Heca

Codus Tex Mapk e nopBusm HayuyHo-mexHoAo2uYeH napk
B Boazapus, yuemo uszpaXgaHe e ¢uHaHcupaHo om Onepa-
muBHa npozgpama ,/HoBauuu u koHkypeHmocnocobHocm* Ha
EBponeuckama komucus. HezoBama uen e ga cv3gage ycmou-
yuBa cpega, 8 kosmo busHecbm, Haykama u obpasoBaHuemo
ga nocmugHam cuHepaus, kosmo ga goBege go cv3gaBaHe Ha
uHoBamuBHU npouecu, ycayau uau cmoku c Bucoka gobaBe-
Ha cmouHocm. OcHoBeH npuopumem B pabomama Ha napka
e pa3Bumuemo Ha Hayka u u3caegBaHusi, opueHmupaHu kom
busHeca. 3agava Ha Codus Tex Mapk e u ga nogkpens npe-
gnpuemavecmBomo, ga cmumyAupa uHoBamuBHOMO MucAeHe u
ga cv3gaBa npegnocmaBku 3a BucokomexHoAo2UUHU peweHus
u ugeu.

B pamkume Ha usnvAHeHue Ha npoekma ¢yHKuuoHupam
okono 40 000 kB. m cepagHu naowu, kamo ocHoBHume 3BeHa
ca busHec Hkybamop, AabopamopeH komnaeke, uHoBauuoHeH
dopym ,[koH AmaHacoB“, My3eu/EkcnepumeHmapuym, cnop-
meH ueHmuvp, napkuHz, o3eneHeHa napkoBa cpega.

Mocmvm mexkgy 6usHeca u Haykama ce ocbuwecmBsaBa
upe3 eguH om Hal-BakHume kOoMNOHEHMU Ha Hay4YHO-MEXHO-
Ao2uuHus napk - AabopamopHusm komnaekc ¢ HezoBume 11
BucokomexHoAo2u4HU Aabopamopuu, ynpaBaaBaHu om Bogewu
ekcnepmu om Codutckus yHuBepcumem ,CB. KaumeHm Ox-
pugcku®, TexHuueckus yHuBepcumem — Codus, MeguuuHckus
yHuBepcumem — Codus. B AabopamopHus komnaekc ce pe-
aAusupam BU3HEC U HayyHU npoekmu C HaUUOHaAeH U MeX-
gyHapogeH mawab. HayuHomo 3BeHo e uacm om eBponelcka
mpexka om xbboBe B 28 gbpkaBu om EC, koumo pabomsam
B8 obracmma Ha 2vBkaBomo npou3BogcmBo, kubepcuzyp-
Hocmma, pobomukama. B MomeHma Aabopamopuume u3nba-
HABam u 9 npoekma ¢ mexHOAO2UUYHU BbAaz2apcku komnaHuu,

YcnewHume komnaHuu / The successful companies
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koumo ce ¢uHaHcupam om OlMMK. Aabopamopuume ca cne-
uuaAusupaHu 8 obaacmma Ha buodpapmauusma, buouHdpopma-
mukama, 3D npomomunupaHemo, BucokonpouszBogumeaHama
usvucAumenHa mexHuka, BupmyaaHa peaaHocm, kubepcuayp-
Hocm, uzkycmBeH uHmeAekm u gp. HayyHU obaacmu.

Hag 30 cmapmupawu komnaHuu Beue ca npemuHaAu npe3
BusHec VHkybamopa Ha Codus Tex Mapk u ca noAayyuAu nog-
kpena 3a pas3Bumue Ha cBoume uHoBamuBHU npoekmu. B
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cmapmupanus Bmopu ce3oH om uHkybauuoHHama npozpama
Ha napka yyacmBam 21 BucokomexHono2uuHu u uHoBamuB-
HU komnaHuu, om koumo 14 cmapmupawu. Mogbopbm Ha
cmapmbnume ce u3BvopwBa om komucus, 8 kosmo yuacmBam
npodecuoHanucmu om uHoBamuBHama ekocucmema y Hac.
MukybauuoHHama npozpama Ha Codus Tex Mapk e Hacoue-
Ha B nogkpena Ha HoBamopu u cmapmbnu om cmpaHama u
pezuoHa. Ta we npegaaza cnogeneHu opuc npocmpaHcmBa 3a
60 ekuna u ycayeu kamo meHmopcmBo, obyueHus, yopkwonu,

DI AldildsS

dopymu u uneHcmBo B HoBus kayb 3a HoBamopu kom Codus
Tex Mapk. OcHoBeH akueHm B npozpamama e pazBumuemo Ha
npuaokHama Hayka B cuHepaus ¢ busHeca u npeBpvuiaHemo
Ha HayyHume nocmukeHus B ycnewHu nasapHu npogykmu
upe3 cbBmecmHa paboma Ha npegnpuemauume ¢ BucokokBa-
AuduuupaHume ekunu om Aabopamopuume Ha napka. Codus
Tex Mapk pabomu 3a npuBAuvyaHe U Ha BucokomexHOAOZUUHU
augepu, koumo ga gonbABam uHoBamuBHama cpega u Cbc
cBos npumep u cnogeAeH onum ga cnomoz2Ham 3a pa3Bumue-
mo Ha maagume komnaruu. B masu Hacoka om sHyapu 2019 2.
yacm om Hay4yHO-mexHOoAO2UYHUSA napk e pa3BouHo 3BeHO Ha
MeXHOAO2UYHUSA 2u2aHm ,Pobbpm Bow®.

B Codus Tex Mapk Haykama e gocmonHa 3a Manku u 2one-
Mu. Om loHu 2018 2. omBopu Bpamu nbpBusim y Hac gemcku
uHmepakmuBeH ueHmovp TechnoMagicLand. Tou nogHacs no
3abaBeH u none3eH HauuH Haykama npeg geua Ha Bbv3pacm
mexXkgy 7 u 14+ 2oguHu. MiHmepakmuBHama ekcno3uuus npeg-
Aaza Hag 40 AlobonumHu ekcnepuMeHmu om obAaacmma Ha
xumusma, ¢usukama, mamemamukama, komnlombpHume Hay-
ku, po6omukama, onmukama u gp. B TechnoMagicLand ce op-
2aHusupam MHoxkecmBo 2pynoBu noceuweHus, kypcoBe u oby-
ueHusi 3a geua no pobomuka, urkeHepcmBo, buomexHoAoz2uu,
3D npuHmupaHe, BakaHuuu ¢ pasAuYHU 3aHUMaHUSs U U3HECEHU
YPOUU Ha yyYeHuuu.

MHoBauuoHHusm ¢opym ,JbkoH AmaHacoB“ e msacmo 3a
cpewu u gomakuHcmBa Ha cbbumusi om HauUOHaAEH U MeXgy-
HapogeH Mawab, koumo ga cnomazam guanoza mexXgy Hayka-
ma u busHeca. Tol e npegnoyumaHo MsCcmo 3a op2aHusupaHe
Ha koHbepeHuuu, popymu, usrokeHUs U gpyau Meponpusmus
om obaacmume UKT, Hayku 3a »kuBoma u 3eaeHuU eHepauu. 1o
MomeHma B 3aaume Ha ¢opyma ca npoBegeHu Hag 200 cvbu-
mus ¢ noBeue om 100 000 nocemumenu.
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Sofia Tech Park =
Science Meets
Business

Sofia Tech Park is the first science and technology
park in Bulgaria, extensively supported by the Operational
Programme “Innovation and competitiveness” of the
European Commission. Its goal is to create a sustainable
environment where business, science and education can
achieve synergy that will lead to the creation of innovative
processes, services or goods with high added value. A key
priority in the science park’s operation is the development of
science and business-oriented researches. Sofia Tech Park
is thriving to support entrepreneurship, stimulate innovative
thinking and high-tech solutions and ideas.

Implementation of the project delivered about 40,000
s§q. m. of buildings, like — Business Incubator, Laboratory
Complex, Innovation Forum ‘John Atanasov”’, Museum/
Experimentarium, sports centre, parking, landscaped park
environment.

The bridge between business and science is realized
through one of the most important components of the science
and technology park

— the Laboratory
complex with its 11
high-tech research

units, managed by
leading experts from
the Sofia University
“St. Kliment Ohridski”,
the Technical
University of Sofia,
and Medical University
of Sofia. Business
and scientific projects
of national and
international scale are
being realized in the
Laboratory Complex.
The Science centre is
part of DIH2 European
hub network in 28 EU
countries, working in
the areas of flexible
manufacturing,
cybersecurity, robotics. Currently, the laboratories are
implementing 9 projects with Bulgarian technological
companies, which are funded by OPIC. The laboratories are
specialized in the fields of bio-pharmacy, bioinformatics,
3D prototyping, high-performance computing, virtual reality,
cybersecurity, artificial intelligence and other scientific
areas.

More than 30 startups have already gone through Sofia
Tech Park’s Business Incubator and have received support
for the development of their innovative projects. In the 2nd
Season of the incubation programme 21 high-tech and
innovative companies, including 14 startups participate. The
selection of startups is done by a commission including

YcnewHume komnaHuu / The successful companies

professionals from the
innovative ecosystem
in  Bulgaria. The
incubation programme
of Sofia Tech Park
aims at supporting
innovators and
startups  from  the
country  and the
region. It will offer
shared office space
for 60 teams and
services, such as
mentoring,  trainings,
workshops, forums
and membership in
the new innovations
club at Sofia Tech
Park. The main focus
of the programme is the development of applied science in
synergy with the business and the transformation of scientific
achievements into successful market products through the
joint work of entrepreneurs and highly qualified teams from
the park’s laboratories. Sofia Tech Park aims to attract high-
tech leaders who will complement the innovative environment
and with their example and shared experience will help for
the development of young companies. In this sense, since
January 2019, a development unit of the technology giant
Robert Bosch has joined in Sofia Tech Park.

In Sofia Tech Park science is accessible for both young
and old. The first Children’s Interactive Science Centre
TechnoMagicLand in Bulgaria was openedin June 2018,
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. It presents science in a fun and useful way to children classes and outdoor activities.

between 7 and 14+. The interactive exposition offers more The Innovation Forum ‘John Atanasov” is the place for
than 40 curious experiments in the fields of chemistry, meetings and hosting of national and international events,
physics, mathematics, computer science, robotics, optics, supporting the dialogue between science and business. It
etc. TechnoMagicLand organizes is a preferred venue for organizing conferences, forums,

exhibitions and other business forums and events in the
fields of ICT, life sciences and green energies. So far,
over 200 events with more than 100,000 visitors have
been held in the halls of the venue.

a number of group visits, courses
and trainings for children in robotics,
engineering, biotechnology, 3D
printing, vacations with various

.~
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,ConBel Cogu“, [leBHs, e egHo om Hal-zoaemume
uHgycmpuaaHu npegnpusmus B BbAzapus U Hal-zoAemusm
s3aBog B EBpona 3a npousBogcmBo Ha cuHmemuuHa
kaauuHupaHa coga ¢ npou3BogcmBen kanayumem om 15
MUAUOHa MoHa 20guwHo. KaAyuHupaHama coga e ocHoBHa
cypoBuna 3a cmvkaapckama npomuwaeHocm, usnoasBa ce
couwjo npu npousBogecmBomo Ha gemepzermu, B xumuueckama
npomuwAeHocm U MemaAypauama. B 3aBoga ce npousBekga u
coga bukapboHam, kosmo obcaykBa nasapume Ha skuBomuHcko
XpaHeHe, npeyucmBaHe Ha gumHume 2asoBe u gpyeu.

Mpes 1997 2. [pyna ,CoaBel“, 3aegHo ¢ mypckama
xumuvecka 2pyna uwegikam®, npugobuBa geBrenckus
cogoB 3aBog npu cvomHoweHue Ha akyuoHepHomo
yyacmue 75 % 3a ,CoaBel” u 25 % 3a uwegkam”

OHec Hag 90 % om npousBegenama B geBHenckus
cogoB 3aBog kaauuHupaHa coga ce usHacs, kamo ,CoaBel
Cogu“ ocuzypsiBa 1 % om usHoca Ha Bbazapus. C Bucoka
penymauus Ha eguH om Hal-zoAemMume uHBecmumopu B
Boazapus, ¢ goaboku kopeHu BuB Baprericka obaacm, ,CoaBel
Cogu” uma ambuyusma ga ynpaBasBa geliHocmma cu B gyx
Ha gobpo compygHudecmBo c obuiecmBomo, ¢ 2puka 3a
mecmHume obuHocmu, 3a okoaHama cpega u, npegu Bcuuko,
3a 3gpaBemo u beszonacHocmma Ha caykumeaume  cu.

PaspabomBaHemo u BHegpsBaHemo Ha uucmu
MexXHOoAO2UU, peaAusupaHume maujabHu uHBecmuuyuu ca
B ocHoBama Ha cmpamezusma 3a pasBumue Ha Hawus
3aBog. Hue cme ybegeHu, 4e poasima Ha Xumusma e ga
gaBa ycmoluuBu omeoBopu Ha npegusBukameacmBama, c
koumo ce cbabckBa Hawama naaHema, u pabomum 3a moBa.

SOLVAY SODI

Solvay Sodi, Devnya is one of the biggest indus-
trial companies in Bulgaria and the largest European plant
for production of synthetic soda ash with a capacity
of 1.5 M tons per annum. Soda ash is a main raw materi-
al for the glass-making industry, used also for production
of detergents, in the chemical industry and metallurgy.
The plant produces also sodium bicarbonate which serves
the markets of animal feed, flue gas cleaning, etc.

In 1997, Solvay Group, together with
the Turkish chemical group Sisecam, acquired
the soda ash plant in Devnya with sharehold-
ers’ stake of 75 % for Solvay and 25 % for Sisecam.

Today over 90 % of the soda ash produced in the
Devnya plant is exported and Solvay Sodi ensures 1 % of
the Bulgarian export. With its high reputation of one of
the biggest investors in Bulgaria, well rooted in the re-
gion of Varna, Solvay Sodi has the ambition to manage its
activities in the spirit of good cooperation with the so-
ciety, care for the local communities, the environment
and, above all, for the health and safety of its employees.

The development and implementation of
clean technologies, the realized high-scale invest-
ments are in the basis of the development strategy of
our plant. We are convinced that the role of chemis-
try is to provide sustainable solutions to the challenges
our planet is facing, and we work for achieving this gole.

www.solvay.bg
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HAYKA 1 UHO

om Quaun M

HAYKATA, UHOBALIMUTE N1 TEXHOAOTMUTE B OBAACTTA HA TIOTIOHA MOXE [A CA OT NOA3A 3A
OBLLIECTBOTO. QUAUIT MOPUC NHTEPHELLIBHBA (OMUW) OABA CBOA NMPUHOC 3A NPOMAHATA

Hayka u uHoBauuu 3a no-gobpo obwecmBeHo 3gpaBe u HamaneH puck
(%(g Haykama, mexHorozuume u uHoBauuume omgaBHa gonpuHacsm 3a nogobpsBaHe Ha obuiecmBeHomo 3gpage:
8\8 om 3ampasaBaHemo Ha xpaHumeAHuUme npogykmu, npes npegnasHume koaaHu u Bo3gywHume Bo3zanaBHuuu go
olele; npucnocobaeHusma, koumo nomazam 3a npugBurkBaHe Ha xopama ¢ yBperkgaHus. 3auo uHoBayuume u HoBume
MEexXHOAO2UU ga He ce npuAazam u 3a HamaraBaHe Ha pucka om 3aboasBaHus, cBvbp3aHu ¢ nyweHemo?!

EgHo no-gobpo peweHue 3a Bcuuku
ObuwousBecmeH Gakm e, ue nyweHemo Bpegu. [MoBeuemo xopa obaye He 3HaAmM mMouHama npuyuHa 3a moBa.
MpobreMom e B 2opeHemo. CmaroBuulemo Ha Bogewume ekcnepmu e, ue UMEHHO NPOUEecbm Ha 20peHe

Bogu go obpasyBaHe Ha BpegHu BewecmBa, koumo ce onpegeasm kamo nopBonpuyuHa 3a pasBumuemo Ha
3abonaBaHus, cBop3aHu ¢ mlomloHonyweHemo.

[1Hec mexHoroz2uume Hu gaBam BvamokHocm ga padpabomum HoBa u uHoBamuBHa kamezopusi npogykmu ¢
HamaneH puck, npu koumo BpegHume u nomeHuuaaHo BpegHu BewecmBa ca 3HauuUMeAHO HamaAeHu. Te umam
egHa obwa xapakmepucmuka: npemaxBaHe Ha 2opeHemo Ha mlomloHa. EAekmpoHHume uuz2apu, HazpeBaemume
mlomloHeBu usgeAus u gpyaume uHoBauuu om NocAegHUME 20guHU ca NpuMepu 3a masu uHoBamuBHa kamezopus,
koamo npegnaaza no-gobpu aamepHamuBu B cpaBHeHue ¢ koHBeHUUoOHaAHUME yu2apu 3a Bcuuku NbAHOAEMHU
nywauu, koumo uHaue buxa NnpogoAKUAU ga nyulam.

OMW e cpeg cBemoBHume Augepu B Haykama, uHoBauuume u mexHoAo2uume

Haykama, uHoBauuume u mexHorozuume ca B agpomo Ha Bususma Ha (MW 3a usepakgare Ha 6vbgewe
6e3 gum.
Om cmapmuparemo Ha cBoama HayuHa npogpama npes 2003 2. QMW aneaxkupa Hag 430 uscaegoBamenu u
cneuuaAucmu u uHBecmupa 4,5 muauapga goaapa 8 pazpabomkama, oueHkama u npousBogcmBomo Ha npogykmu
C nomeHuuan 3a HamaneHa Bpega. Hapeg ¢ uHmeH3uBHus uukoA Ha uHoBauuu, BkalouBaw, yemupu nogobpeHua
Ha nopBama HU NnAamdopma - yempolcmBomo 3a HagpsaBaHe Ha miomioH IQOS, Hue paspabomBame wupoka
2amMa om uHoBamuBHU usgeAus, ¢ koumo ga omaoBopuM Ha pasAuuHUME nompebHOCMU Ha NbAHOAEMHUME

nompebumenu.
AN
Hag 430 Hag 4 600

uscnegoBamenu u HayuHu ekcnepmu usgageHu nameHmu
pabomsam no Hawume npogykmu ¢ Hag 6 300

HamaAneH puck
3asnBAeHus, oyakBawu ogobpeHue

Hag 340

nybaukauuu ¢ B3aumeH HayueH koHmMpoA

Ha 45™ macmo

no 6pou nogageHu nhameHmu 8 EBponetickus
cvlo3 3a 2018 2. u eguHcmBeHama mlomloHeBa

komnaHus cpeg nopBume 50 B kaacauusma Cu3gageHu Hay4HouscaegoBameAcku

ueHmpoBe B LLBeuuapus u CuHzanyp

N

Mamepuanom e uzzomBer ¢ nogkpenama Ha Quaun Mopuc Boazapus.
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SHARLOPOV
SHARLOPOV

GJrovp
20 yews - Fome away ({mm home!

BpaHgbm  ‘laparonoB  Tpyn' obeguHsBa  komnaHuume,
cobcmBeHocm Ha hamunus LLlapaonoB — komMnaHuu ¢ pa3AuYHa
gelUHoCM, HO CBbp3aHU C egHa 0buwlad ugesd 33 QUHaMU4YHO
pa3Bumue, UHOBamMUBHO MucAeHe U BgbxHoBABaWU npegao-
keHus.

"LLaparonoB Tpyn' e nbpBama yacmHa xomeacka Bepuea B
BbAcapug, cb3gageHa npes 1999 2oguHa U nbpBama bbacapcka
XomeAcka Bepuea, kosmo pa3wupdBa npucbcmBuemo cu B8
EBpona cbc cBoa 4-3Be3geH CYNepuopeH YeAHeC XOomeA
MNaAmeHBaag B lfepmaHus.

B npogbakeHue Ha Bede 20 20gUHU HUE NpegAazaMe Ha
HaWwume KAaueHMU U N3pMHbopU He camo Bucoko kauecmBo Ha
mypucmudeckume ycAyau Ha KoHKypeHmHU UeHU, HO U
yHukaaHama Bb3mMokHOCM ga ce nodyBcmBam B cBog ,AoM
ganey om goma'l

Mapkama ‘LLaparonoB pyn" HOCU ugesma 33 Mypu3bM
CBBP3aH CbC 3gpaBe, cna, NPuUpPoga, UCMOPUS, EMHO2PadPUs U
ceMeUHU ueHHocmu. Kamo ce epuwkum 33 Bawama NbAHOUEH-
Ha No4YuBka U 3gpaBe, Hue usNbAHABaMe U BaxkHama cu 33gaqa
ga cnoMazame 33 ymBbprkgaBaHemo Ha boa2apust kamo ueno-
20gUWHa mypucmuydecka gecmuHauust € uskaloyumenHu
NPUPOgHU gageHocmu, kAuMam, MUHEDP3AHU Bogu, kyamyp-
HO-UCMOPUYeCko H3CAegCMBO U H3UUOHaAH3 CaMOBUMHOCM.

MocewaBatku Hawume xomeau, Bue we ce gokocHeme go
Cbpuemo Ha boazapud!

LLlapaonoB pyn EAA
Codus 1404

>
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SozopolL1S

Affordable luxury

The Sharlopov Group brand brings together all the
companies owned by the Sharlopov family — companies with
different activities, but united by the single idea of dynamic
development, innovative thinking and inspiring opportunitites.

Sharlopov Group is the first private Bulgarian hotel chain,
established in 1999 and the first Bulgarian hotel chain to
expand its presence in Europe with its 4-star superior wellness
Hotel Palmenwald in Germany.

For 20 years now, we have been offering our customers and
partners not only a high quality standard of hospitality
services at competitive prices, but the unigue opportunity to
make them feel at their own "Home away from home”

The Sharlopov Group brand bears the idea of tourism
combined with health, SPA, nature, history, ethnography and
family values.

Taking care of your perfect holiday and health, we also fulfill
our important task of helping Bulgaria become a year-round
tourist destination with its exceptional natural resources,
climate, mineral waters, cultural and historical heritage and
national identity.

When visiting our hotels, you will be able to touch the heart
of Bulgaria!

Sharlopov Group JSC
1 (
15 Tvardishki prohod Str.
offi )sharlopov.eu
www.sharlopov.eu
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NoBeue om 2 MAH. KAueHMU Ha
peayAupaH u c8obogeH nasap

JocmaBeHu Hag
94 000 000 MBmu eHepauA

Hag 1.5 mapg. A8.
20guweH obopom

Bceku 5-u knueHm usnonsBa
eneKmpoHHU ycayau

Hag 6 500 000 MBmu uskyneHa
eHepaua om BEW npousBogumenu

MHBecmuuyuu 8 eHepauliHO
epekmuBHuU peweHus

- ~
/ YEARS IN THE BULGARIAN
e — ENERGY MARKET

ACHIEVEMENTS

Over 2 million clients on the

= regulated and free PART OF
electricity market

. Over 94 000 000 MWh ( :: _/
electricity supplied | ,

. Over 1.5 billion BGN 140 P
annual turnover N

Every 5th client uses
e-services

Over 6 500 000 MWh
renewable electricity purchases

. Investments in energy —
efficient solutions

COMPANIES IN THE EUROPEAN
— ENERGY MARKET

@CEZELECTROBG /CEZELECTROBG WWW.CEZ.BG MARKETING@CEZ.BG CEZ ELECTRO BULGARIA



Huvepharma Eood
3* ,Nikolay Haytov" Str.
1113 Sofia, Bulgaria
www.huvepharma.com
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!!Xhee¢apma“ Cpeg auaHmu e
Bv8 dpapmayusma 3a BemepunapHa MeguyuHa

MNpe3 nocaegHume 10 2. ,XloBedapma“ EOOM, ¢ npous-
BogcmBeHomo cu gpykecmBo BuoBem AL, ce e gokasana
kamo Bogew, eBponeltcku npouzBogumen 8 chepama Ha bu-
omexHoAozuume, ¢ noBeye om 60 20guHU ONUM U Mpaguuuu
8 masu obracm. KomnaHuama pasnoaaza ¢ hoBeue om 6000
ky6.M depmMeHmMauyuoHHU MowHOCMU, pasnpegeAeHu B npo-
u3BogcmBeHume U Aokauuu B MNMewepa, Paszpag u bomeBea-
pag. ,XloBedapma“ npuraza buocuHmes (pepmeHmauus) 3a
npousBogcmBomo Ha akmuBHu cybcmaHuuu, ¢ypadkHu go-
6aBku, npobuomuuu u 2omoBu 3a ynompeba AekapcmBeHu
npogykmu 3a BemepuHapHa u XxymaHHa meguuuHa, oBkycu-
meAu U apomamusamopu, ko3amemuuHu cybcmaHuuu u xpa-
HUmeAHU gobaBku.

XloBedpapma“ e uskalouumenHo guHamuuHo pasBuBawa
ce komnaHus. B ocHoBama Ha moBa e, ue npe3 nocAegHu-
me 10 20guHU M# u32pagu HanbAHO uHmezpupaHa cmpyk-
mypa, BkalouBawa: HayuyHo-pa3BoUHu 3BeHa, pezyrnamopHa
geuHocm, npou3BogcmBo, mapkemuHz u npogaxkbu. Tasu
cmpykmypa ocuzypsBa Ha ,XloBedapma“ Bucoka cmeneH Ha
aganmuBHocm u 2bB8kaBocm. Qupmama nokpuBa ueaus npo-
uec om HayuyHo-pas3BouHama geluHocm Ha npogykma, npes
npousBogcmBomo My u npogakbume go kpalHus kaueHm u
mMoxe 6vp30 ga npomeHs npousBogcmBeHama cu npozpama
cnopeg hasapHomo movpceHe. Bcuuko moBa ocuzypsBa om-
AUYHa epekmuBHocm u koHkypeHmocnocobHocm.

MN3zpakgaHemo Ha HOB depmeHmauuoHeH 3aBog e egHa
om cmpamezuyeckume ueAu Ha komnaHusima cba2aacHo Ha-
wus busHec nAaH. C HoBume MOUIHOCMU Ce UEeAU ga ce oCu-
2ypu gonbAHUMeAeH npou3BogcmBeH kanauumem u ga ce
pasuyuma ocHoBHo Ha cobcmBeHo npou3BogcmBo 3a ygoB-
AemBopsBaHe nompebHocmume Ha Hawume kaueHmu. Tasu
cmpamezus ce npuAaza ycnewHo u noBeue om 90% om pe-
anusupaHume npogaxkbu ca Ha npogykmu, npousBegeHu B8
Hawume 3aBogu.

Ipyea npuyuHa ga ce B3eme peweHue 3a makaBa uHBec-
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muuus e, Ye npe3 nocaegHume 15-20 2oguHu cmpykmypama
Ha ¢epMeHmauuoHHama uHgycmpus 8 2anobaneH mawab ce
usmeHu cbwecmBeHo. MNpegu 2000-gnama 2oguHa Hakoako
MyAmMUHauuoHaAHU komnaHuu B 6paHwa, koumo 6sxa Heo-
CnopuMu nasapHu Augepu, npumexkaBaxa npousBogcmBeHu
3aBogu B8 CALL u B 3anagHa EBpona. BnocaegcmBue Ku-
mau 3anoyHa ga ce npeBpbvwa B8 ampakmuBHa Aokauus 3a
,2usHacaHe“ Ha npou3BogcmBomo u Bcuuku mesu 2uzaHmu
3amBopuxa amepukaHckume u 3anagHoeBponeuckume cu
npegnpusmus u peaokupaxa npousBogcmBama cu B Ku-
mau. MocAaegHume 2oguHu Kumau obaue e uanpaBeH npeg
2onama ekonozuuHa kpusa, koemo om cBos cmpaHa HanoXu
npegnpuemMaHemo Ha chewHu u kpauHu mepku, Bkalouumen-
Ho 3amBapsHemo Ha MHokecmBo npou3BogcmBa 3a kpamko
Bpeme. Ta3u msapka 3acezHa u HemaAko ¢pepmMeHmMauUUuOHHU U
xumuuecku 3aBogu. MpaBumeacmBomo Ha Kumau npegaaza
Bv3mokHOCM U gopu duHaHcupaHe 3a npemecmBaHemo Ha
me3u npou3BogcmBa B8 no-manko 3aMbpceHu obaacmu, HO
makbB npouec 6u OmHeA 20gUHU U HAMa 2apaHuus, Ye HaMa
ga ce noBmopu cbwama cumyauus. OcBeH moBa, ueHume
Ha enekmpuuecmBomo, pabomHama cuaa U gpyau pecyp-
cu B8 Kumalu ce nokauBam. Om gpyeza cmpaHa, Bbazapus
kamo cmpaHa unaeHka Ha EC cmaBa Bce no-npuBaekamenna
gecmuHauus 3a pa3Bumue Ha busHec. 3aBogume Ha ,XloBe-
dapma“ ca ogobpeHu om EBponelickume koHmpoAHU op2aHu
u ca cepmuduuupaHu no GMP u ISO. 3a pasauka om Ku-
mau, kbgemo uma cepuo3Hu npobaemu, cBbp3aHu cbc 3a-
wumama Ha uHmeaekmyaaHama cobcmBeHocm u onasBaHe
Ha nameHmHume pezaucmpauuu, 8 EC makaBa npakmuka
e Hegonycmuma nopagu cmpukmHomo 3akoHogameacmBo,
cvbalogaBaHo B obwHocmma. Bcuuku mesu npegumcmBa
npaBsm npousBogcmBomo Hu B BvA2apus uskalouumeaHo
konkypeHmocnocobHo. Hemanko komnaHuu om CALL u EB-
pona ca ce cBvp3Banau ¢ ,XloBedpapma“ npe3 coguHume 3a
cvbBmecmHo compygHuuyecmBo 3a u3BbpwBaHe Ha npous-



BogcmBo 3a msx.

To3u Bug ycayea e 3anokeHa B
cmpamezusma 3a pa3Bumue Ha
dupmama, a umeHHo upe3 HoBus
depmeHmauuoHeH 3aBog ga Mmoxe
ga ce yBeauuu genom Ha npousBog-
cmBa 3a mpemu komnaHuu. Kem mo-
MeHma komnaHusma omgens egBa
3-5% om kanauumema cu 3a masu
ueA, gokamo caeg uszpaxgaHemo
Ha HoBus 3aBog mo3u npoueHm ce
ouakBa ga ce nokauu Ha 10%.

B naaHupaHemo Ha HoBus ¢ep-
MeHmauuoHeH 3aBog cme npunoXu-
Au onuma cu B npousBogcmBomo,
HampynaH npe3 nocAaegHume 60 2.
CnegBame omHoB0 npuHuuna Ha
yHuBepcanHocm u 2bBkaBocm, ka-
kBamo e u opezaHusauusma Ha pa-
bomama Hu u go mMomeHma. ToBa
ocuaypsaBa mexHoao2uuHa Bb3moxk-
Hocm ga u3BbpwBame buocuHmes
Ha usAama cbuwecmByBawa zama
npogykmu B8 nopmdoauomo Ha
komnaHusma, kakmo u 3a npous-
BogcmBomo Ha HOBu ¢dopmyAau 3a
B8 bvgewe. 3a  HoBus 3aBog cme
ocu2ypuAu Hal-mogepHo obopygBa-
He U mexHoAozuu, omzoBapsuwiu Ha
Hal-gobpume npakmuku u mexHuku
8 cBemoBeH maw,ab.

Mpoekmbm ce peaausupa ,Ha
3eAeH0, kamo mepeHbm e cob-
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cmBeHocm Ha XloBedapma“. MMo-
2onaMama yacm om obopygBaHemo
e gocmaBeHo om Bogewu awme-
pukancku u eBponeucku komna-
Huu - eaekmpuuecka nogcmaHuus
U eA. cbopwkeHus om Siemens u
Schneider, Bvb3gywHu komnpecopu
om Cameron, CALL, Bogooxaagu-
meAHu kyau om SPX, CALL, duamop
npecu om aBcmpuucku u umaauaH-
cku komnaHuu. Camume ¢epmeH-
mauuoHHU cbgoBe ca npou3BegeHu
om gBe bvazapcku komnanuu (21
pabomHu ¢pepmeHmamopa ¢ Bmec-
mumocm 160 kyb. m Bceku u MHo20
noceBHu, meXXguHHU pepMeHmamo-
pu U NOMOWHU cbgoBe).

Tasu uHBecmuuus we ocugypu gu-
pekmHo okoao 150 pabomHu mecma
u Hag 400 mecma Ha gonbAHUMEAHA
3aemocm B gpyau komnaHuu c nog-
gopkawa poas 3a npou3BogcmBomo.
Kom ekuna Ha komnaHusma we ce
npucbeguHsm BucokokBaauduuu-
paHu cneuuaaucmu, BkalouumenHo
uHkeHepu, buono3u u xumuuu. Ha
no-wupok naaH mo3u npoekm e om
uskalouumeaHa couyuaAHa u obwecm-
BeHa 3Hauumocm 3a pa3Bumuemo Ha
Pogonckus paloH u ce 2opgeem, ye
bvAazapcka komnaHus ce Hapexkga Ha
yenHUMe mecma BvB BemepuHapHa-
ma dpapmauus Ha 2rn0banHo HUBO.




Huvepharma a‘mo giantslin
pharmaceuticalsifoganimallhealth

In the past ten years Huvepharma EOOD,
with its production company Biovet JSC,
has asserted itself as a leading European
manufacturer in the area of biotechnologies,
with more than 60 years of experience and
tradition in this sphere. The company has over
6000m3 fermentation capacity, distributed in its
production locations in Peshtera, Razgrad and
Botevgrad. We use biosynthesis (fermentation)
to manufacture active substances, feed
additives, probiotics and ready medicinal
formulations for veterinary and human health,
flavors, cosmetics substances and food
supplements.

Huvepharma is a very fast-growing
global company. One of the reasons for the
successful development of the company
is that in the past 10 years it managed to
develop a fully-integrated structure, including:
R&D, regulatory activity, production, sales
and marketing. This structure ensures high
adaptivity and flexibility for Huvepharma. The
company covers the full-cycle from R&D of
the product, through production and sales
to the end-client and can quickly adapt its
production program, according to the market
demand. All this ensures excellent efficiency
and competitiveness.

The construction of a new fermentation
plant is one of the strategic objectives of
the company, complying with our business
plan. The new facility will ensure additional
production capacity allowing Huvepharma to
rely mainly on its own production to meet the
requirements of our clients. This strategy has
proved successful and more than 90% of the
sales come from products, produced at our
own factories.

Another reason for making this decision for
the investment is that in the last 15-20 years,
the structure of the fermentation industry
worldwide has changed significantly. Before

the year 2000 several multinational companies, undisputable
market leaders, were running production plants in USA and
Western Europe. Subsequently China began to establish
itself as an attractive location for moving the production and
all these large companies started closing their American and
Western European factories and relocating their production
in China. The Chinese government faces the grave issue of
environmental pollution. This has made it necessary to take
extreme measures, including closing of many productions
in a very a short period of time, which has also affected
some chemical and fermentation plants. The Government
provides the opportunity and even financing to move these
productions in less polluted areas, but this process takes
several years and there is no guarantee that the same

scenario won't happen again in the future.
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Apart from that the prices of electricity, workforce and
other resources in China increase. On the other hand,
Bulgaria as part of EU becomes even more attractive for
setting up business. Huvepharma plants have been approved
by the European regulatory authorities and are GMP and
ISO certified. Unlike China where there are serious issues,
related to the protection of intellectual property and patents,
in EU such practice is impossible, because of its rigid
legislation. All these advantages make our production in
Bulgaria highly competitive and numerous companies have
contacted Huvepharma through the years with requests for
toll-manufacturing for them.

This kind of service is part of our development strategy
and namely through the construction of the new fermentation
factory we can increase the production for third-party
companies. If we can now spare merely 3-5% of our capacity
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for this purpose, with the new plant this rate will reach 10%.

The new plant has been designed and constructed, based
on our experience accumulated for the past 60 years. We
adhere again to the principles of universality and flexibility,
as in our existing facility. This ensures the technological
opportunity to do biosynthesis of all current products in
the company portfolio, as well as adding new formulations
in the future. We have ensured top-notch equipment and
technologies, in line with the best manufacturing practices
and techniques worldwide.

The new investment project is implemented on a “green
field”, the plot being owned by Huvepharma (Biovet). The
main equipment will be supplied by leading American
and European companies: the electricity sub-station and
equipment are supplied by Siemens and Schneider, the
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air-compressors — by Cameron USA, the water-cooling
tower equipment — by SPX USA, the filter presses — by
Austrian and Italian companies. The fermenters vessels are
produced by two Bulgarian companies (21 work fermenters
with capacity 160 m3 each and many seeding and interim
ancillary vessels).

This investment will directly provide approximately
150 jobs and over 400 further jobs at other companies,
having supporting role for the production. Highly-qualified
specialists as engineers, biologists and chemists will join
the company. From a broader perspective, this project has
a great social and public significance for the development
of the Rhodope Mountain region and we are proud that a
Bulgarian company ranks among the leading companies in
the veterinary pharmaceutical business globally.
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Facade Engineering

TAA UnXkeHepuHe
MHgycmpuaAHa 30HA
KazuueHe - 3anag
1532, Cochun
+35924191919
www.talengineering.com
office@talengineering.com

TAL Engineering
Industrial Area
Kazichene - West
1532, Sofia
+35924191919
www.talengineering.com
office@talengineering.com

Hue cve TAL Engineering. BogeHu om uHoBa-
muBHocm u kauyecmBo, koHcmpyupame cvBpe-
MeHHUA 0bAuk Ha Bvazapckama apxumekmypHa
cpega, kamo paspabomBame u ocuzypsBame
MOgepHU peweHusa 3a ocmbkaeHu koHcmpykuuu
u cezpagHu 06BuBku.

Mpe3 okmomBpu 2018 2oguHa TAL Engineering
npa3HyBa 20 2oguHu om cb3gaBaHemo cu. To3u
ycnex nogmukHa komnaHusima ga o6HoBu kopno-
pamuBHama cu ugeHmuyHocm, 3a ga e B kpak
cvc cBemoBHume meHgeHuuu. Mpe3 2oguHume
TAL Engineering cmeHu Hskoako aoza, yuumo
gusauH e npenpamka koM cezbHam AucmoB ma-
mepuaa, uanoA3BaH om komnaHusma ga obauva
cepagume u peaausupa msxHama Busus. C Bpe-
Memo u C Hanaz2aHemo Ha komnaHusma kamo
augep B8 cBos bpaHw, TAL Engineering npemu-
Ha kbM no-cmuaAusupaHo peweHue 3a BusyaaHa
ugeHmuyHocm. HoBomo Hu Aoz2o ce npeBvpHa
B koHmyp, koumo ocmaBa kamo 3anaseHa map-
ka Ha dupmama. doA2020guwWHUME NapmMHbLOP-
cku omHoweHus u u3zgpageHama penymauus Ha
komnaHusima ca ocHoBa 3a 6vbp3omo HanazaHe
Ha HoBama kopnopamuBHa ugeHmuuHocm.

LilsnocmHama npomsiHa Ha kopnopamuBHama
ugeHmuuyHocm 06xBaHa U OHAAUH npucbcmBu-
emo Ha komnaHusma. O6HoBeHusm yebcaum
Ha TAL Engineering cbuemaBa aecHa cmpyk-
mypa ¢ epekmuBHa HaBuz2auus, 3a ga yAeCcHU
gBuwkeHuemo Ha nompebumeaume npe3 naam-
dopmama. lMNpodecuoHanHuam gusalH BHywaBa
cmabuaHocm u kauecmBo, koumo ca Bogewu
npuHuunu 3a komnaHusma.

TAL Engineering npegaaza usnocmeH nakem
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reflect the

BvB dpacagHus uHXkeHepuHz u e gokasaH Augep B
npou3BogcmBomo Ha anymuHueBa u PVC gozpa-
ma, anyMmuHueBu koHcmpykuuu, okaueHu pacagu,
eAeMeHMHU pacagu, CAbHUE3aWUmMHuU cucmemu,
¢dacagHu 0bAuuoBku om kepamuka, anymuHueBu
komMno3umHu naHeAu, ¢ubpouumeHmHu naocko-
cmu u gpyau dacagHu peweHus.

Mpes usmuHanama 2oguHa TAL Engineering
npogbAku ga cbuemaBa aBaHzapgHu apxu-
mekmypHu koHuenuuu c¢ BucokokauecmBeHu
cmpoumeAHu cucmemu, B nepuog Ha guHamuu-
Ha BbmpewHa mogepHu3auus. B cmpemexXka cu
ga nocmuzgHe uskAlouumeAHu pesyamamu, npe3
20182. komnaHusma BHegpu ERP cucmema 3a
ynpaBAeHue Ha mMeXHOAO2UYHUME npouecu,
kamo cna3u cmaHgapmume 3a kauecmBo ISO.
TAL Engineering e nvpBama u eguHcmBeHa
usmouyHoeBponeucka dacagHa komnaHus, kos-
mo npumexXaBa cepmudukam W¥nMark, kamo
baxme ycnewHo cepmuduuupaHu om Wintech
Testing & Certification UK (eguH om Hal-2one-
mMume He3aBucumu ¢dacagHu koHcyamaHmu) 3a
SBD u PAS24, 3a O6beguHeHomo kpaacmBo.

Om ocHoBaBaHemo cu goceza komnaHusma
benexku HenpekbcHam pbcm U gHec MoXkeM ga
ce noxBaAaum ¢ peaausupaHu npoekmu om npo-
uzBogcmBo u gocmaBka, go nbaHO 3aBvpwBaHe
Ha obekmu B8 ABcmpus, Beazus, Beaukobpuma-
Hus, FepmaHus, Mpuus, Vicnaxus, Mpak, Kapub-
cku ocmpoBu, CALL, @paHuus u Yexus.

OcHoBHusm obauk Ha Bcska cepaga e daca-
gama u TAL Engineering npogbakaBa ga npuaa-
2a uHoBamuBeH nogxog, 3a ga cmou Henokoae-
6umo 3ag momomo cu ,We reflect the futurel”.



future!

We are TAL Engineering. Led by
innovation and quality, we design the
contemporary look of the Bulgarian
environment by developing and
providing modern solutions for glazed
structures and building envelopes.

In October 2018, TAL Engineering
celebrated its 20th anniversary. This
success has prompted the company
to refresh its corporate identity to
keep pace with global trends.

Our new logo is a contemporary
vision for the company’s visual
identity. It is a contour of a folded
sheet material and remains as a
trademark for the company. Long-
standing partnership relationships
and the established reputation of
the company are the foundation for
the rapid introduction of the new
corporate identity.

The overall change in corporate
identity can be noticed in the online
presence of the company as well.
TAL Engineering's updated website
combines an easy-to-use structure
with efficient navigation to make it
easier for users to operate through
the platform. Professional design
conveys stability and quality that
are the guiding principles for the
company.

TAL Engineering offers complete
facade engineering solutions, and

is a proven leader in the production
of aluminum and PVC systems,
rainscreen and cladding for complete
envelope solutions.

In the past year, TAL Engineering
has continued to combine cutting-
edge architectural concepts with
high-quality building systems
in a period of dynamic internal
modernization.In an effort to achieve
outstanding results, in 2018, the
company has implemented an ERP
system for managing processes in
meeting ISO quality standards.

TAL Engineering is the first and only
East-European facade company to
have achieved WinMark Certification
for the Enhanced Security of
Windows & Doors earlier this year, and
continues to demonstrate excellent
facilities and ongoing dedication to
growth and improvement.

Since its establishment, the
company has been growing steadily
and today it has completed projects
in Austria, Belgium, Great Britain,
Germany, Greece, Spain, Iraq,
Caribbean Islands, USA, France and
the Czech Republic .

The face of a building is its facade
and TAL Engineering continues to
apply an innovative approach to
stand firmly behind its slogan ,We
reflect the future!”.
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