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PEAAKLUMOHHO / EDITORIAL

Kpusu u
BvamoxkHocmu

Kpusume ca onacHocm, Hecma-
6uaHocm u puck. Te ugBam usHe-
HagBawo, kakmo HeouakBaHo moBa
Aamo gouge u kpusama c AuvyHUmeE
gaHHu, usmekaAu caeg xakepcka ama-
ka B8 HAI. Kak ga cme omzoBopHu
u epekmuBHu B komyHukauusma cu
,Kkoeamo 2pom ygapu“, cnogeanam
mpuma om Hal-u3siBeHume Gbvazap-
cku P u mapkemuHez cheuuaAucmu
B8 ocHoBHama mema Ha 6pos HU npe3
cenmemBpu.

Kpusume Hocam npomMeHu, HO HeBu-
Ha2u camo He2amuBHu. Te ugBam u ¢
HOBuU Bb3amoXkHOoCcmu u yecmo ca npo-
uec-tdeHukc, caeg koumo om neneama
Moke ga ce u3gugHe Hew,o HoBo u ycmouuuBo. 3a xo-
pama, koumo ce 3aHumaBam ¢ 6usHec, ynpaBaeHuemo
Ha kpusu e BcekugHeBue. Pabomama B HebAazonpusam-
Ha U mMpygHO npoz2Ho3upyema cpega mMoXke ga ce oka-
»ke maacvk 3a 3HaUUMeAHo nogobpsBaHe Ha epekmuB-
Hocmma.

A npomsaHama ce cayuBa Bceku geH. 3a Hes pa3zoBa-
psame ¢ AmaHac [1obpeB, arnaBeH usanbAHUMEAEH gupek-
mop Ha VIVACOM u auue om Hawama kopuua. Tou cno-
gens kak komnaHusma BbpBu Hanpeg B uszpakgaHemo
Ha ycAyz2u om Hau-HoBo nokoaeHue u kou ca cnbHkume
no-ckopo ga ce npeHeceM B epama Ha yMHUme bbvAzap-
cku egpagoBe.

MNokaszBame gobpume npumepu u uHoBauuume 8
»Aypybuc bBbazapus“, ,Acapen-Megem*, ,[AnaBboazap-
cmpou”, ,Codusa Tex Mapk"“.

3a edpekmuBHomo ynpaBaeHue paszoBapsme c Ba-
AeHmuH MAb60B8 om TBI Bank, AmaHac lepmaHoB8 om
,Decmo MpousBogcmBo*“, 3gpaBHusa ekcnepm g-p Caa-
Beuko O>kamba308.

Mma cBemauHa B myHeaa, ybegeH e uHX. BaneHmuH
TpawaueB om ,EBpo AauaHc“ — eguHcmBeHama 2onsma
komnaHus B Bva2apus 3a myHeAHO cmpoumeAcmBo.

MNMpegcmaBame u mpuma MAagu BbA2apu, gaau maa-
cvk Ha ueAu HoBu bpaHwoBe y Hac — CBemauH HakoB,
AnekcaHgop FposgaHoB u Pauuo PauueB.

Augepume ca myk u ca 2omoBu ga npeBbpHam gopu
u kpusume B HOB nomeHuuaA. lpusmHo yemeHre!

HEBEHA MUPYEBA
2naBeH pegakmop

Crisis and
Opportunities

Crises mean danger; instability and
risk. They come as a surprise, just as
this summer, unexpectedly arose, the
crisis with personal data, which has
leaked after the hacking attack of the
National Revenue Agency. In the main
topic of our September issue, three
of the most prominent Bulgarian PR
and marketing professionals share
how to be responsible and effective

in our communication “when the thunder

NEVENA MIRCHEVA strikes”.
Editor-in-Chief

Crises bring changes, but not
necessarily just negative ones. They also
come with new opportunities and are
often a phoenix process, after which something new and
sustainable can emerge from the ashes. For business
people, crisis management is a daily routine. Working in
an unfavourable and hard-to-predict environment can be
the impetus for a significant improvement in efficiency.

And change takes place every day. We talk about it
with Atanas Dobrev, CEO of VIVACOM, and the face of
our cover. He shares how the company is moving forward
in building new-generation services and what are the
obstacles to moving into the era of smart Bulgarian cities.

We show good examples and innovations in Aurubis
Bulgaria, Asarel-Medet, Glavbolgarstroy, Sofia Tech Park.

We talk about effective governance with Valentin
Galabov from TBI Bank, Atanas Germanov from
Festo Manufacturing, the health expert Dr. Slaveyko
Dzhambazov.

There is light in the tunnel, says Engineer Valentin
Trashliev from Euro Alliance — the only large tunnel
construction company in Bulgaria.

We also present three young Bulgarians who have
given impetus to whole new branches in our country
— Svetlin Nakov, Aleksander Grozdanov and Raycho
Raychev.

The leaders are here and are ready to turn even crises
into a new potential. Enjoy your reading!
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How to prepare for such a
situation and how to untie
this “knot” more quickly







TEMATA | THE TOPIC

3HeHagu gebHam omBcsakvge. Kpusume ca Hexkena-

HU cbbumus, go koumo ce e cmugHano, caeg kamo

He e M02A0 ga bvgam usbegHamu. MpuyuHUmMe, go-

BeAu go masu HeusbexkHocm, Moke ga ca MHO20, a
noHsikoza u camo egHa e gocmambuHa. EgHa HenpemepeHa
gyma uau ¢ppasa moke ga goBege go kyn HenpusmHocmu u
gopu ga cvbygu ,edpekma Ha nenepygama*“, kamo npegusBuka
LMopHago*.

Bcska opezaHusauus moke ga nonagHe B kpusucHa cumy-
auus, He3aBucumo om HeUHama cdepa Ha geuHocm. [lpu-
mMepume no cBema u y Hac ca MHo2o. Kamo Hau-puckoBu
ce coyam xpaHumeAHama uHgycmpus, dapmauusma, mpaHc-
nopmbm, duHaHcume, BoeHHama cdepa. Ho nomeHuuanHa-
ma onacHocm Bucu kamo gamokneB meu Hag Bceku busHec.
PeanHama kpusa moke ga e cBop3aHa cbc cpuB Ha cucmemu
u cpuB B goBepuemo, npousBogcmBeHa aBapus, uHUUgEHM C
uoBewku »kepmBu, o2pomMHU $uHaHcoBu 3agybu... 3a kpusuc-
Hume cumyauuu 0bukHOBeHO HsIMa NbAeH UH(OPMAaUUOHEH
noxaynak u me npegu3BukBam wupok megueH u obwecmBeH
oma3Byk.

M3HeHaga, 3anaaxa u ozpaHuueHo Bpeme 3a peakuus ca
mpu om xapakmepucmukume Ha nogobHo HeXkeraHo Cbbu-
mue. PeweHue Ha kpuzama mps6Ba ga ce Hamepu u koako-
mo no-6bp3o moBa cmaxe, monkoBa no-manku ca wemume.
Yecmo kpuszume Bogsam go npecmpykmypupaHe Ha op2aHu-
3auuume, B8 koumo ca ce cayvuau, kakmo u go npomeHu B
noBegeHuemo.

Kak ce npegna3Bame om kpusu u kakBo npaBum, kozamo
ce okaxkam HeusbexkHu? Kak ga ce nogzomBum 3a makbB Mo-
mMeHm, kou ca Hakou om npaBuaama Ha kpusucHus MeHugX-
MoHM, kot u kak ga Bogu komyHukauusma...

Mpegnazame Bu paszoBop ¢ mpuma npodecuoHarucmu,
koumo umam 6o2am onum B8 ma3u obaacm. OmkpuAu crabo
MsAcmo Ha noBeuemo op2aHu3auuu, Npegu 20guHa me Ccbv3ga-
goxa LleHmbpa 3a aHaAusu u kpusucHu komyHukauuu.
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urprises are lurking everywhere. Crises are

unwanted events which happen since they

could not have been avoided. The reasons that

have led to this inevitability may be many, and
sometimes only one is enough. One wrongful word or
phrase can cause a lot of trouble and even give power to
the “butterfly effect” by causing a “tornado”.

Any organization may find itself in a crisis situation,
regardless of its activity. There are many examples in
Bulgaria and around the world. The food, pharmaceutical,
transport, financial and military industries are considered
the riskiest. But the potential danger hangs like a sword
of Damocles over every business. The real crisis can
be related to a system collapse or a collapse in trust,
a manufacturing accident, a human casualty incident,
huge financial losses... Crisis situations usually cannot
be completely hidden, and they result in a wide media and
public response.

Surprise, threat and limited response time are three of
the characteristics of such an adverse event. A solution
to the crisis has to be found and the sooner this happens,
the less damages there are. Crises often lead to the
restructuring of the organizations in which they have
occurred, as well as to behavioural changes.

How do we protect ourselves from crises and what
should we do when they are inevitable? How to prepare
for such a moment, what are some of the rules of crisis
management, who and how is supposed to lead the
communication...

We present to you a conversation with three
professionals who have extensive experience in this
field. After finding vulnerabilities in most organizations, a
year ago, they set up the Centre for Analyses and Crisis
Communications.



bvgeme 2omoBu 3a
HenpegBugeHu cobumus

Unexpected Events

-H XpucmoB, kakBa 3Hauumocm uma 6us-
Hec komyHukauusma B cvBpemeHHus
cBam?

- KomyHukauuume cmaBam Bce no-Ba-
>kHU, mvU kamo uHpopmauusma cmaBa Bce noBe-
ue, a ynpaBaeHuemo Ha komyHukauusma e cBop-
3aHO0 UMEHHO C UHGOPMauuoOHHUMe nomouu. B
cbBpemeHHus cBsm Bce noBeue kpusu Bv3HukBam
UMEHHO 3apagu Auncama Ha obuyBaHe.

- Heka ga gagem npumep...

- MNpes MuHanama 2oguHa umawe spbk cayvau
¢ Boazapckama azeHuusi no besonacHocm Ha xpa-
Hume, kozamo Aowama komyHukauus goBege go
kpusa. CkopoweH npumep 3a Hegobpo ynpaBaeHue
e peakuusma Ha 3ace2Hamama cmpoumenHa kowm-
naHus, kozamo npegu eBpousbopume ce paszops
LJAnapmameHnmeaeum®.

- Kol e BepHusm nogxog - ga umaw nog-
2omBeH ekun, koimo ga 3Hae kak ga peaz2upa
npu kpusu, uau 8 makoB momeHm ga Hame-
puw mouyHume xopa, koumo 3Hasm kak moBa
ce npaBu?

- Hau-BakHomo 3a npeogonsBaHe Ha Bcska
komyHukauuoHHa kpusa e npegBapumenHama nog-
2omoBka. Bcsika komnaHus mps6Ba ga e HascHo,
ye uMa WaHc ga f cnonemu kpu3a om pasAuyHO
ecmecmBo — om npou3BogcmBeHa aBapus go pe-
nymauuoHHa kpusa, om koemo Ha npakmuka ca
3acmpaweHu Bcuuku. 3amoBa mpsabBa Henpekbe-
Hamo ga ce HabalogaBam nomeHuuaAHUme pu-
ckoBe u cpegama. VimeHHo ¢ masu uges — HabAlo-
geHus u aHaaudu — mpumama ¢ daHuen KupsikoB
u Alobomup AnamaHoB cb3gagoxme LleHmoupa 3a
aHaAu3u u kpusucHu komyHukauuu.

Konkomo go nogxoga — BaxkHo e B komnaHusima
ga ce u3Bopwu npegBapumenHa nogzomoBka 3a
peakuus npu eBeHmyanHo Bv3HukBaHe Ha kpusa.
HykHo e ga uma ekun, nogecomBeH 3a nogobHa
cumyauus. He buBa ga ce gonyckam xaomuuHu
geucmBus. fomoBHocmma BkalouBa kakmo cmpa-
meaus, maka u npegBapumeAHo nogzomBeHu u3-
fBAeHus 3a Meguume, koemo we e yaecHeHue 3a
no-agekBamru geucmBus.

- Om kakBu peakuuu ga ce nasum?

- Hsakou meHugkbpu 6vp3am ga npaBsm uss-
BaeHus, gpyau ce kpusm, mpemu geucmBam yuc-
MO eMOUUOHAAHO — U HUMO eguH om me3u Bapu-
aHmu He e npuemAauB. KomyHukauusma mps6B8a ga
€ apaymeHmupaHa u gobpe opzaHusupaHa.

- KakBu xopa BkalouBa ekunvbm, kozamo ce
nosBu kpusa?

Be Ready for

r. Hristov, how important is
business communication
in the modern world?

- Communications are
becoming more and more important
since information is increasing, and
communication management is linked
to information flows. In the modern
world, more and more crises take
place precisely because of the lack of
communication.

- Let’s give an example...

- Last year, there was a bright
example with the Bulgarian Food Safety
Agency, when the poor communication
led to a crisis. A recent example of A
bad management is the reaction of the
affected construction company when
the “Apartmentgate” flared up just
before the European elections.

- What is the right approach — to have a
team that is ready and knows how to respond
in case of a crisis, or, at that moment, to find
the right people who know how to do it?

- The most important thing for overcoming
any communication crisis is the preparation
in advance. Every company should know that
it may enter a crisis of various nature — from
a manufacturing incident to a reputation crisis,
which in fact is a threat to anyone. Therefore,
the potential risks and the environment have
to be monitored all the time. It was with this
idea, monitoring and analyses, that the three
of us, Daniel Kiryakov, Lyubomir Alamanov and
I, created the Centre for Analyses and Crisis
Communications.

As for the approach, it is important for the
company to prepare a preliminary response to
a possible crisis. There has to be a team that is
prepared for such a situation. Chaotic actions
should not be allowed. Readiness includes
both strategy and statements for the media
prepared in advance, which will facilitate taking
appropriate actions.

- What reactions should we be aware of?

- Some managers are quick to make
statements, others hide, and still others act
out of emotions — and none of these options
is acceptable. Communication must be well-
founded and well-organized.
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- [obpe e ga BkalouBa npegcmaBumen Ha MEHUGKMbHMA,
komyHukauuoHeH cneuuaaucm u npogecuoHaaucm om komna-
Husima 8 kpu3a, koumo no3HaBa gobpe geuHocmma. Moxke ga
Bkalouu u azeHuus, kosmo ga peaaudupa kpusucHama komy-
HukauuoHHa cmpameaus.

- KakBo npenopvouBame Ha Bcuuku, Ha koumo Bce owe
He um ce e cAyuBano ga muHam npe3 makoBa usnuma-
Hue?

- Hau-Ba>kHomo e ga ce nogeomBsm. He camo cbc cmpa-
meaus 3a gobpa peakuus u ynpaBaeHue Ha kpusama, Ho u ga
umam ncuxuuecka Hacmpouka 3a makuBa geucmBus. Hskou
kpusu ca cBvp3aHu ¢ nocmpagaAu u »kepmBu u me ca Hau-
cmpawHu om Bcuuku.

- Alokamo nogeomBsaxme memama 3a kpusucHume ko-
MyHukauyuu, ce pa3pasuxa npobremume c usmekaume
AuUYHU gaHHu om HAI caeg xakepcka amaka u ¢ adppukaHn-
ckama uyma. Kak oueHAaBame komyHukauuama Ha cvbom-
BemHume UHCMuUMyuuu npu cb3ganomo ce HanpeXkeHue?

- 3a kpusama okono HAIMN, kakmo u 3a masu ¢ adppukaH-
ckama uyma no cBuHeme moke ga ce kake npocmo - He-
komyHukauusma cowo e komyHukauus. HeHaBpemeHHama
uHdopmMupaHocm, npomuBopeyuBume Cu2HaAU UAU MbAYaHUE-
mo nopakgam cmuxulHo Bb3HukBaHe Ha npegcmalBu. Cne-
uuanHo B kpuzama c AuvHUMeE gaHHu, kosmo BeposmHo we
UMa gbA20CPOYHU NOCAEgUUU, UMawe U gocma eneMeHmu Ha
npodecuoHanHo ynpaBaeHue, Ho kamo usao peakuusma bewe
3abaBeHa u Aeko xaomuuHa.

- Mpegu okono 2oguHa cv3gagoxme LleHmvpa 3a aHa-
Au3u u kpusucHu komyHukauuu u He cme Au B nocmosAHHO
Hanpe)keHue, ye MoXke no Bcako Bpeme ga Bu nomvpcam
ga ,,8agume kecmeHume om o2bHA“?

- ToBa e yacm om npodecusma HU u cme 20moBu 3a ma-
ko8 momeHm. Xopama Ha 6usHeca ca ¢okycupaHu Bbpxy
koHkpemHama geuHocm Ha komnarusima u Bv3HukBanemo Ha
kpusa 2u Bagu om paBHoBecue. 3amoBa BbHWHUSM no2aeg
Ha cneuuaaucm no kpusucHu komyHukauuu gaBa Bv3moxk-
Hocm 3a no-mpe3Ba npeueHka Ha cumyauusma. Beue Buxk-
game kak komnanuume Bce noBeue ocv3HaBam Hy>kgama om
npeBeHuus, 3awomo kpusume cmaBam no-yecmu, pazBuBam
ce no-6vp30 u cmaBam Bce no-Bugumu. 3amoBa Bce noBeue
MeHugkbpu uckam npegBapumenHo ga B3emam mepku.

- KazBam, ue HAMa nowa pekaama ...

- ToBa e mum. lMoezpewHo 6u buno ga ce npugbpkame kom
makbB nocmyaam. Ako cu u3zpsBawa 3B8e3ga u Bonpocom e
npocmo ga ce 20B8opu 3a meb, Moke U ga e npuemauBo. Ho
ako cu komnaHus, kosmo 3awumaBa onpegeAeHU UeHHOCMU U
uma Cepuo3Ho nasapHo npucvcmBue, mozaBa komyHukauus-
ma mps6Ba ga 6bge gobpe ynpaBaaBaHa.

- KakvB akmuB e go6bpama penymauua?

- ToBa e uskalouumenHo ueHeH akmuB. Ako Bb3HukHe kpu-
3a, hompebumenume ca ckAoHHU ga Bvbanpuemam uHpopma-
uusma ¢ noBeue goBepue, ako komnaHusma cu e udzpaguna
gobpa penymauus.

- B komyHukauuama u ynpaBaeHuemo Ha kpusu kakv8
¢akmop e guzumanHama cBop3aHocm?

- Ta Bausie npsko Bobpxy ckopocmma Ha paznpocmpaHeHue-
mo Ha uHdopmauusma, nopagu koemo ce ompassBa u Bbpxy
camomo ynpaBaeHue Ha kpusume. Mpegu 20guHU uMawe no-
Beue Bpeme 3a peakuus. Ceza e Heobxogumo ga ce gelicmBa
cBemkaBuuHo. CouuanHume mpeXu u uHmepHem Hasazam
gpya nogxog. 3abaBeHama peakuus Bogu go ycAokHeHus, om
koumo no-mpygHo ce usausa.

- KakBo ce npaBu, creg kamo kpusama 6bge oBaags-
Ha?

- 3anouBa paboma Bbmpe B8 komnaHusma no npecmpyk-
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- What kind of people should a team include when
a crisis occurs?

- It is good to include a representative of the
management, a communications specialist and a
professional from the company in crisis who knows the
business well. It can also include an agency that can
implement the crisis communication strategy.

- What do you recommend to anyone who has not
yet experienced such a trial?

- The most important thing is to prepare. Not only with
a strategy for a good response and crisis management,
but also to have a psychological adjustment for such
actions. Some crises have victims and casualties, and
they are the most terrible.

- While we were preparing the topic for the crisis
communications, the scandal with the personal data,
which leaked from the National Revenue Agency (NRA)
after the hacking attack and the African swine fever
broke out. How do you evaluate the communication of
the relevant institutions at such a tense moment?

- About the NRA crisis, as well as the African swine
fever, we can simply say - non-communication is also
communication. Untimely information, contradictory
signals or silence give rise to spontaneous occurrences
of ideas. Especially in the personal data crisis, which
will probably have long-term consequences, there were
also many elements of professional management, but the
overall reaction was slow and slightly chaotic.

- You created the Centre for Analyses and Crisis
Communications about a year ago, are you under
constant stress that you could be asked at any time to
“pull the chestnuts out of the fire”?

- That's part of our profession, and we are ready for
such a moment. Business people are focused on the
specific company activity and the emergence of a crisis
throws them off balance. That's why the outside view of a
crisis communications specialist allows for a more sober
judgement of the situation. We now see how companies
are more and more aware of the need for prevention,
because crises become more common, they are
developing faster and become more visible. That's why
more and more managers want to take action in advance.

- They say there’s no bad advertising...

- That's a myth. It would be wrong to stick to such a
postulate. If you are a rising star and the point is just to
be talked about, it may be acceptable. But if you are a
company that defends certain values and has a strong
market presence, then your communication has to be well
managed.

- What kind of an asset is the good reputation?

- This is an extremely valuable asset. In case of a
crisis, consumers tend to perceive the information with
more trust if the company has built up a good reputation.

- What factor is digital connectivity in communication
and crisis management?

- It has a direct impact on the speed of information
dissemination, which also affects the crisis management
itself. Years ago, there was more time to react. Now, it is
necessary to act immediately. Social networks and the
Internet impose another approach. The delayed response
leads to complications that are more difficult to get out of.

- What happens after the crisis is overcome?

- Restructuring work of the processes starts inside
the company, but first, an analysis has to be made about



mypupaHe Ha npouecu, Ho nbpBo mps6Ba
ga ce HanpaBu aHaAu3 kak kpusama e Bo3-
HukHana u kak e npeogonsHa. BuXga ce
kvge e cmaHano nponykBaHe u ce npome-
HAM npouegypu u npaBuaa. Kpusama no-
ka3Ba kakBo mps6Ba ga ce npomeHu.

- Kou ca Hakou om Bawume npaBuaa
3a gobpama komyHukauus u peakuusma
npu kpusu?

- Bv3HukHe Au kpusa, mps6Ba ga Ha-
MepuM HauuH ga 20B8opum ¢ dpakmu u ga
noememM aHzakumeHmu. Ako He cu B cbe-
mosiHUe ga HanpaBuw Hewo koHkpemHo,
npocmo obewal BHUMameAHO ga npoyyuw
cumyauusma u ga B3emew Heobxogumume
mepku 3a cnpaBsHe ¢ kpuzama. CbBembm
Mu e ga nposiBume no3umuBu3bm u 3gpaB
pasym. M3bszBaume ga ce noggaBame Ha
naHuka u HekoopguHupaHu geucmBus.

- Kol e Bawuam no3umuBeH ¢uHan
B paszoBopa 3a kpusume u maxHomo
ynpaBaeHue?

- Kpusume cmaBam Bce no-uyecmu,
Ho  komyHukauuoHHUme cheuuaAucmu
cmaBam Bce no-gobpu 8 maxHomo ynpa-
BaeHue. MpeBeHuusma e HayuH ga He no-
cmpagam xopa, @ moBa gopu e no-BaxHo
om gobpama penymauus cama no cebe cu.

how the crisis arose and how it was
overcome. The leaking spot has to be
found and procedures and rules have
to be changed. The crisis itself shows
what needs to be changed.

- What are some of your rules
for good communication and crisis
response?

- If there is a crisis, we have to
find a way to talk with facts and make
commitments. If you are not able to
do something specific, just promise
to carefully examine the situation and
take the necessary steps to tackle the
crisis. My advice is to show positivism
and common sense. Avoid panic and
uncoordinated actions.

- What is your positive ending
to this talk about crises and their

management?
- Crises are becoming more
frequent, but communication

professionals are getting better at
their management. Prevention is
a way not to hurt people, and this
is even more important than good
reputation itself.

Kpuzama
noka3Ba kakGo 6
Op2aHu3auuama
mpA66a ga

Ce npomeHu

A crisis can show
what the organization
needs to change
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JaHuen KupakoB,
MeHugXbp
»KOMyHukauuu“ Ha
Amepukanckama
mop208cka kamapa
6 bvazapus:

Daniel Kiryakov,
Communications
Manager of
the American
Chamber of
Commerce in
Bulgaria:

THE TOPIC

H KupskoB, cowecmByBa Ha-
2naca, ve kpusume ca Heuwio,
koemo ce cayuBa Ha gpyaume.
Koza cvbumusima onpoBepza-
Bam mo3u npekareH onmumusom?

- Vnlo3opHusim onmumu3sbM ce u3-
napsBa, kozamo kpuzama Hu Bpoxaemu,
kozamo He cme nogzomBeHu uau koza-
mo noggagem. B nopBus cayuau opeza-
Hu3auusima He e HanpaBuaa Hy>kHOmMO,
3a ga uszpagu omzoBopeH u ycmouuuB
Bu3Hec, OmAUYHU OmHoweHuUs ¢ Bcuuku
3auHmepecoBaHu cmpaHu, 8 moBa yuc-
A0 komyHukauuoHHu. BvB Bmopus — ko-
2amo emouuume Bzemam Bpbx.

- Nmaxme ,,2opewo” namo ¢ gBa
2uzaHmcku npobrema - mevom Ha
gaHHu om HAM u adpukaHckama
uyma. MsHeHaga Au Bu HayuHobm, no
kolimo ce Bogexa kpusucHume komy-
Hukauuu?

- N B gBama cayvas ,usHeHagama“
He e HeovakBaHa. Kpuzama ¢ appukan-
ckama uyma Bv8 Bcuukume U acnekmu
nokasBa HecnocobHocmma Ha cbomBemHume
gopkaBHU UHCMUMYyUUU ga cmaxam no-bgumen-
HU cAeg npeguwHume kpuau u ga ocbwecmBam
npeBeHuusma u 3awumama Ha cBuHeBbgcmBo-
mo. OmanoBarkaBaHemo Ha npobaema, onumume
3a BHyweHus u usgaBaHemo Ha npucbgu npegu
ga e npukalouuno pascaegBaqemo, kakmo u ¢u-
3uyeckomo omcbecmBue Ha gupekmopkama Ha
HAI ca npumepu 3a Aowa komyHukauus u Aunca
Ha yBakeHue kom gpakgaHume. OmgeneH Bo-
npoc e auncama Ha koHkpemHu mepku 3a edek-
muBHama kubepcuaypHocm Ha AUYHUME gaHHU
B HAM u B BoAzapus.

- ima Au yHuBepcaneH HauuH, ype3 koimo
ga gopxkum kpusume ganeue?

- Ookonkomo egHa opzaHu3auus uHBecmupa
ueAeHacoueHo U nocaegoBamenHo BbB Bcuuku
cBou npuopumemHu geuHocmu — ga, uma. ToBa
o3HavaBa Hapeg B ocHoBHume geuHocmu (m.
Hap. core business) msa ga HacouBa pecypc u kom
komyHukauuume.

MpaBuna cowecmByBam u me no3BonsBam
ga cmpykmypupame gobpe Bcaka cmpameaus u
Glogrkem B komyHukauuume. Ho mpsi6Ba ga uma-
me npegBug cneuudukume, koumo Bcska opaa-
Huzauus uma. VimeHHo npu kpusume ce Bwkga
Hau-gobpe koako >kusHecnocobHU ca opaaHu-
3auuume. Tam u3nvkBam HaU-CUAHO mMexHUmMe
ueHHocmu.

- Nokonko go6pusm MNP u go6pama komy-
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be3 naHuka
Don’t Panic

r. Kiryakov, there is an attitude that
crises are something, which happens
to others. When do events disprove
this overly optimistic view?

- The illusory optimism disappears when the
crisis comes upon us in a moment when we are
not ready or when we succumb. In the first case,
the organization has not done everything necessary
to build a responsible and sustainable business,
excellent relationships with all stakeholders, including
communication. In the second — when emotions
prevail.

- We had a “hot” summer with two massive
issues - the data leakage from the National
Revenue Agency (NRA) and the African fever. Are
Yyou surprised by the way the crisis communications
were conducted?

- In both cases, the “surprise” was not unexpected.
The African fever crisis, in all its aspects, shows the
inability of the relevant state institutions to become
more vigilant after the previous crises and to carry
out prevention and protection measures for swine-
breeding. Downplaying the problem, attempts for
imprinting ideas and passing judgement before
the investigation was over, as well as the physical
absence of the NRA director are examples of poor
communication and lack of respect for the citizens.
Another thing is the lack of specific measures for the
effective cybersecurity of personal data in the NRA
and in Bulgaria.

- Is there a universal way to keep the crises
away?

- As long as an organization invests intentionally
and consistently in all its priority activities — yes, there
is. This means that along its main activities (the so-
called core business), it should also direct resources
for communications.

Rules exist and they allow us to structure each
communication strategy and budget wisely. But we
have to take into account the specifics that each
organization has. It is in crises that we see best how
viable the organizations are. In such event, they show
their values most prominently.

- To what degree the good PR and good
communication policy can protect an organization
from a “fire”?

- This is a necessary but insufficient condition.
The good PR and communication policy build the
image to a large extent and influence the reputation
of the organization. If a communications specialist
has earned the role of an adviser in the organization,
then, they are also a factor in decision-making. They



;

HukauuoHHa noanumuka moXe ga npegna3am egHa opz2aHu3a-
yua om ,,nokap“?

- ToBa e Heobxogumo, HO HegocmambuHo ycaoBue. [Jobpusim
MNP u komyHukauuoHHa noaumuka uzzpakgam B 2oasva cmeneH
obpasza u Baugsm Ha penymauusma Ha opzaHusauusma. Ako ko-
MyHUkauuoHHUsSM cneuuaaucm cu e u3BoloBaa u poasma Ha Co-
BemHuk B opzaHusauusma, moz2aBa mou e ¢pakmop u npu Bauma-
Hemo Ha peweHus. Tou cugHaAu3upa 3a NOMeHUUaAeH puck u e
,bygHa cbBecm” Ha opzaHuzauusma.

Ako egHa opzaHu3auus e uszpageHa Ha gobpu ocHoBu u uma
3gpaBu npaBuaa, mozaBa MNP cneuuaaucmvbm we uma no-manko
noBogu 3a ,2aceHe Ha nokapu'“.

- Tyk 20B8opum 3a kpusucHume komyHukauuu, Ho npu kol
cayvail B cBemoBHama npakmuka cme cu kasBanu ,J[laHo He
MU ce cAyqu“?

- Cewam ce 3a Hakonko cayuas: gBama nagHanu Boeing 737
Max u pasauBom B8 MekcukaHckusi 3anuB. Teau aBuokamacmpo-
¢u, npu koumo cpeg nbmHuUuUMe Ha bopga He ocmaHaxa »uBu,
nocmaBuxa Ha usnumaHue eguHus om gBama cBemoBHuU Augepa
B8 epavkgaHckomo camonemocmpoere. [da pabomuw 3a nogobHa
komnaHus Hocu kakmo npecmuk, maka u ozpomHa medkecm. B
cayyas ¢ kpusucHume um komyHukauuu ,BouHe® gemoHcmpupa-
xa usBecmHa mpomaBocm - ocobeHo npu NopBusi UHUUGEHM, HO
cakaw cu bsxa Hayvuau ypoka npu Bmopama 3nonoayka. Cumya-
uusma ¢ NempoAHUs pa3auB, npuduHeHa om British Petroleum, e
Beue embremMamuuHa. MopBo, ¢ opeaHuzauuoHHama kyamypa u
o2pomHus Hamuck, Ha koumo e bua usnokeH ekunbm Ha naam-
dopmama. Bmopo — HeagekBamHomo noBegeHue Ha U3nbAHUMEN-
Hus gupekmop Ha komnaHusma. ,| want my life back® ce npeBopHa
B pedpeH Ha e2oueHMpu3Ma U HecnocobHoCMMa ga ce noeme
peanHa omzoBopHocm 3a wemu Bbpxy npupogama, koumo Hama
kak ga 6vgam HUMO ocmoUHOCMeEHU, HUMO Nbk Bb3cmaHoBeHu.

- Kou ca 6vazapckume npumepu Ha Hewo 2HUAO B komy-
Hukauuama, koumo we nocovume?

- Cpeg max ca ,gobpe opkecmpupaHume” kamnaHuu cpeuty
couuanHume HenpaBumeAcmBeHu opz2aHu3auuu 8 cmpaHama u
MecmHume pedepeHgymu npomuB gobuBa Ha noaesHu uskonae-
Mu. Boazapckume npumepu ca mpazuyHu no cBol cu HauuH. Mo
OMHOWEHUE Ha MecmHume pedepeHgymu npomuB gobuBa, a3
Bs1x yacmuuHo yuacmHuk 8 mo3u B8 obuwiuHa TpoH U Bsx HabAlo-
gamen Ha gpyaus 8 obuiuHa leHepan ToweBo. Qopmyrama mam
e AcHa: MecmHume >kumeAu ce HanAawBam ¢ BceBbamakHuU no-
cregemBus, ako ce no3Boau gobuB. B TpbH, Hau-b6egHama obwuHa
y Hac, ce obewaxa npuxogu om mypusbM U 3emegeAue, Ho gBe

can signal about a potential risk and are the “whistle-blowers” of
the organization.

If an organization is built on a good foundation and has sound
rules, then the PR specialist will have fewer occasions for “fire-
fighting.”

- Here, we are talking about crisis communications, but in
which case from the world practice you have said to yourself:
I hope this won’t happen to me?

- | can think of a few cases: the two Boeing 737 Max that fell
down and the spill into the Gulf of Mexico. The aviation accidents,
in which not even one living passenger remained on board, put
one of the two world leaders in civil aircraft to the test. Working for
such a company gives both prestige and tremendous burden. In
the case with their crisis communications, Boeing demonstrated
a certain amount of clumsiness, especially in the first incident,
but in the second accident, it seemed like they had learned their
lesson. The oil spill situation caused by British Petroleum has
already become emblematic. First, with the organizational culture
and the enormous pressure the platform team was exposed to.
Second - the inadequate behaviour of the company’s executive
director. I want my life back” has become a refrain of egotism
and the inability to take real responsibility for the damage to the
environment that can neither be estimated nor recovered.

- What are the Bulgarian examples of something rotten in
the communication that you can indicate?

- These include “well-orchestrated” campaigns against
social NGOs in Bulgaria and local referendums against mining.
Bulgarian examples are tragic in their own way. Regarding the
local referendums against mining, | partially participated in one of
them in Tran municipality and | was an observer of the other in
the General Toshevo municipality. The formula is clear: the local
population is scared of all sorts of consequences if extraction is
allowed. In Tran, the poorest municipality in Bulgaria, revenues
from tourism and agriculture were promised, but two years later,
the main employer there was again the municipal administration.
There is no eco-tourism or any other new business. In cases
like these, crisis communications are powerless if they are led
from the centre of Sofia. Field work is needed, as well as real
examples.

- You are the co-founder of the Centre for Analysis and
Crisis Communications. During the last year, was there a
great test for professionalism related to crises?

- The three of us witnessed a number of communication
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TEMATA | THE TOPIC

20gUHU no-kbCHO ocHOBHUSIM pabomogamen mam omHoBo e 06-
wuHckama agmuHucmpauus. Hama ekomypusbM, HUMO HskakoB
gpye HoB BusHec. B cayuau kamo me3su kpusucHume komyHukauuu
ca 6escunHu, ako ce Bogam om ueHmbpa Ha Codus. HykHa e
paboma Ha mepeH, mpsabBam U peaAHu npumepu.

- Bue cme cvocHoBamen Ha LleHmvpa 3a aHaausu u kpu-
3ucHu komyHukauyuu. B usmuHanama egHa 2oguHa umawe Au
20AAMO U3NuUMaHue 3a npogecuoHaru3ma, cBop3aH UMeHHO
¢ kpusume?

- N mpumama Bsixme cBugemenu Ha peguua kpusu u gedpekmu
B8 komyHukauuume, ocobeHo om cmpaHa Ha UHCmumyuuume. 3a-
moBa kamo gobAecmHU NPodECUOHAAUCMU U3AS30XME NYBAUUHO
¢ no3uuuu no kalouoBu 3a obwecmBomo memu. Te umaxa cBou-
me komyHukauuoHHu umnaukauuu, koumo aHaausupaxvie u gaBa-
xme cbBemu. Yacm om kasycume 2u obcwkgaxmve u ¢ koreau no
Bpeme Ha omkpumume Hawu npe3eHmauuu u Aekuuu 8 Codus u
MAoBguB.

- KakovB e Bawusam cvBem 3a gobpa komyHukauuoHHa no-
Aumuka?

- Ta e mukc om enemeHmu, kamo B ocHoBama cmou 0Cb3-
Hamocmma Ha pbkoBogcmBomo, ye komyHukauuume ca yn-
paBaeHcka ¢yHkuus. Mocae e AecHo: aHzakupaH npogecuo-
HaAuCcm, wypa U onumHa azeHuus, pecypcu (me BuHazu He
cmuzam, Ho epekmuBHomo um uHBecmupaHe e nocmuXXumo),
komyHukauuoHeH naaH, koimo nacBa Ha ocHoBHama gelHocm
Ha ope2aHu3auusima, AUYHO omHoweHue kakmo BbB8 Bbmpeuw-
Hume, maka u BvB BoHwHume komyHukauuu, usnon3BaHe Ha
COUUAAHU Meguu, COuuaAHa oCb3Hamocm u omzoBopHocm,
gobpu BaumogetcmBus ¢ UHCMUMYyUUUME U YecmeH nogxog
koM meguume.

- N Bce nak cmuzHe au ce go kpu3sa, kak ga cBegem 3azy-
6ume go MUHUMYM?

- [MopBo, He mpsiGBa ga ce naHukbocBame. U1 ga Gbgem yYecmHu
¢ nybaukume.

- MpaBuaa, koumo u3Begoxme Ha 6asama Ha cBos onum...

- TopneHue. Beska epewka e onum. Heymecmuume komeHma-
pu U Weau ca HemucAuMu, kogamo ca 3acezHamu yoBewku cbgbu
u npupogama. 1 Hau-BaxkHomo — He Avkeme!
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YecmHocmma e no-goovp
UHCMpYMeHm om 3Ae
npukpumama ucmusa

Honesty is a better
tool than a badly
concealed truth

crises and defects, especially on the part of the institutions. That
is why, as valiant professionals, we went public with positions on
key social issues. They had their communication implications,
which we analysed and gave advice on. Some of the cases were
discussed with colleagues during our open presentations and
lectures in Sofia and Plovdiv.

- What is your advice on a good communication policy?

- It is a mix of elements, and at the core is the awareness
of the management that communications are a management
function. Then it's easy: an engaged professional, a crazy and
experienced agency, resources (they are always insufficient,
but their effective investment is achievable), a communication
plan that fits into the main activity of the organization, personal
relation in both internal and external communications, use
of social media, social awareness and responsibility, good
interactions with institutions and an honest approach to the
media.

- Still, if there is a crisis, how can we minimize the losses?

- First, we should not panic. And we should be honest with
the public.

- The rules you have made based on your experience...

- Patience. Every mistake is an experience. Inappropriate
comments and jokes are unthinkable when human destinies and
the environment are affected. And most importantly — do not lie!



Auncama Ha komyHukayus

paxkga uygoBuwa

The Lack of Communication

Creates Monsters

-H AnamaHo0B, moxke AU GusHecom ga Co-
wecmByBa 6e3 komyHukauuoHHu kpusu?
- ToBa Beue e xumepa. Emo 3awo Bo-
npocom e kak ce nogzomBsmve npegBa-
pumeaHo. CBembm cmaHa 6bp3 U guHamuyeH u
kpusume ca yacm om BcekugHeBuemo. Mpegu 10
20gUHU me baxa pagkocm, opzaHuzauuume mMoXe-
Xa ga cu no3Boadam ga peazupam 6aBHo. iHmep-
Hem u couuanHume Mpexku yckopuxa komyHukauu-
ume u pasnpocmpaHeHuUemo Ha uHpopmMauusma,
HO U paswupuxa obxBama Ha kpusume u cmaHaxa
npegnocmaBka me ga 3avyecmsam. VI xopama ce
npomeHuxa - npegu bsixa nacuBHU nompebumenu,
gHec MacoBama nybauka e akmuBeH yuacmHuk.
MHdopmauusma 6bp3o ce cv3gaBa u AecHO ce
npenpawa, koemo e 2onamo npegu3BukameacmBo
3a 3acezHamume cmpaHu.

- A uHcmumyuuume umam Au 2omoBHocm
3a agekBamHa peakuus npu kpusu? Teybm Ha
gaHHu om HAMN u adppukaHckama vyyma no cBu-
Heme kakBo nokasaxa?

- MNokasaxa, ue ce nogueHsBa 2omoBHocmma
3a ycnewHu uHpopMauuoHHU kamnaruu B cayvau
Ha kpusu. BABX He cu e B3eaa noyku om npe-
guwHama kpusa, cmaHana uszBecmua kamo ,baba
Hopa u ko3uukume®. Kagycbm ¢ usmuuyaHemo Ha
gaHHu om HAI cowo e cumnmomamuyeH. Vimawe
U gobpu peweHus, HO ocmaHa ycewaHemo, ye ag-
MUHUCMpauusma ce wypawe u He 3Haewe kakBo
ga HanpaBu. MIHecmumyuuume sBHo He ca pa3bpa-
AU, ye Beue cme B guzumanHus XXI Bek, kogemo
2pewkume ce Haka3Bam cypoBo, paHo uAu kbcHo.

- KakBa e ,3acmpaxoBkama“ cpewy kpusu?

- Hama 3acmpaxoBka. Bce egHo ga numawme
uma Au 3acmpaxoBka cpewly epaBumauusma. Kpu-
3ume 2u uma. MoHgkoza mMoke ga 2u usbezHem,
gpye nbm, ako cMe nogzomBeHu gobpe, Moxke ga
MUHUMU3UpaMe wemume U No-AeCHO ga 2u oBaa-
geewm.

- Ha egHu komnaHuu um ce cayuBa ga us-
nagHam B kpusu, Ha gpyau - He. Kou umam
mo3u now kbcmem?

- MNpaBu ce ouenka u aHaaus Ha pucka u ce
oueHsBa kol moke ga nonagHe B puckoBa cumya-
uus. Hanpumep komnaHuu, koumo paéomsam ¢ 6vp-
30060pomHu cmoku, koumo umMam MHO206pOUHU
kpauHu kaueHmu, ca 8 no-zoasm puck om kpu3u.
Mpou3BogcmBeHu aBapuu He cnupam ga ce CAyY-
Bam. 3amoBa mpsabBa npegBapumenHo ga ce oue-
HU nomeHuuanbm 3a Bb3HukBaHe Ha cumyauuu,
koumo usuckBam kpusucHa komyHukauus.

r. Alamanov, is it possible
for any business to function
without facing communication
crises?

- This is not possible today. That is why
the question is how we prepare in advance.
The world became fast and dynamic and
crises are now part of everyday life. 10 years
ago, they were rare, and organizations could
afford to react slowly. The Internet and social
media have accelerated communication and
sharing of information but also broadened the
range of crises and became a prerequisite
for them to become more frequent. People
changed as well, they used to be passive
consumers, and today the mass audience is
an active participant. Information is quickly
created and easily distributed, which is a big
challenge to the affected parties.

- Are the institutions prepared for an
adequate crisis response? What did the data
leakage from the National Revenue Agency
(NRA) and the African swine fever indicate?

- They have shown that the readiness for
successful information campaigns in the event
of a crisis is underestimated. The Bulgarian
Food Safety Agency has not learned its lesson
from the previous crisis, known as “Baba Dora
and the Goats.” The data leakage case was also
symptomatic. There were some good solutions, but
the feeling that the administration was scurrying
about and didn't know what to do remained. The
institutions have clearly not realized that we are
already in the digital 21st century, where sooner or
later mistakes are punished severely.

- What is the “insurance” against crises?

- There is no insurance. This is the same as
asking if there is insurance against gravity. Crises
do exist. Sometimes we can avoid them, and other
times if we are well prepared we can minimize the
damages done and overcome them more easily.

- Some companies happen to fall into a
crisis, and others do not. Which ones have this
bad luck?

- A risk assessment and analysis is performed
and on its bases it is judged who could find
themselves in such a situation. For example,
companies that work with fast moving consumer
goods and have numerous end-clients are in a
higher risk of a crisis. Industrial accidents will
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- Llo e mo kpusa gHec?

- Kpuzama e cvobumue, koemo uma nomeHuuara ga Ha-
Hece Bpegu Bbpxy xopama u okoAnHama cpega, ga 3acezHe
3auHmepecoBaHume cmpaHu okoAo egHa op2aHu3auus u ga
noBausie Ha umugka Ha HeUHume npogykmu u ycayau. Yacm
om kpusume He cmuzam go BbHwHuUs cBam. Om gpyza cmpa-
Ha, kpusume cmaBam Bce no-caokHu. B ycuausma 3a npeo-
goasBaHemo um P cneuuanucmume caykam kamo koopgu-
Hamopu Ha BompewHus ekun, koimo ce cnpaBs ¢ kpusume.
3a ga ce MuHuUMu3upam wemume, komyHukamopume mps68a
ga noggbpkam Bpvska ¢ Bcuuku 3auHmepecoBaHu cmpaHu,
kamo npsko 3acezHamu, BbmpewHa nybauka, gopkaBHu u
obwuHcku opzaHu Ha BAacmma, cuHgukamu u gpyau. CayXku-
meAume Ha 3acezHamama komnaHus He buBa ga HayyaBam
3a pazBumuemo Ha cumyauusma eguHcmBeHo om Meguume.

- 3awo e BakHo ga Bogum mo3u pa3z2oBop?

- 3awomo xopama U opzaHusauuume mpsbBa ga ca no-
nogeomBeHu 3a makuBa momeHmu. lMpegu Bpeme ce 20B80-
pewe 3a ,npoMsHama“ kamo eguHuuyHO sBAeHUe, HO gHec
msa € nocmosiHHa Yyacm om Hawus >kuBom. Mo cobwus HaYuH
kpusume He ca ,uepeH Aebeg”, koumo ce nosBsaBa pagko. Te
ca nocmosiHHO cbnomemBawio sBaeHue. MpeBeHuusma e Cob-
wecmBeHa yacm om ycuausma ga npegomBpamum HeXkeaaHu
cumyauuu.

- Kak komnaHuume ga ce nogzomBam?

- Hakou om ocHoBHume npaBuaa 3a komnaHuume ca: ga ce
2pwkam gobpe 3a penymauusima cu, ga pabomsm noCmosiHHO
3a cBos umugk. da umam npucvcmBue B couuanHume mpe-
ku, a He kamo Bb3HukHe kpusa, ga ce cemam, ue moBa e 6uno
BaxkHo. [la noggbpkam gobpu omHoweHus ¢ KypHaaucmume,
mvl kamo me peazupam npu Bv3HukBaHemo Ha kpu3a u pe-
akuuume um noayyaBam wupoka obuiecmBeHa pasanaca. Ako
BusHecbm e cmosA gucmaHuupaH om meguume, 8 MomeHm
Ha kpusa komyHukauusma ¢ >KypHaAaucmume wie € MHO20 Nno-
mpygHa.

- KakBo we kakeme Ha Bcuuku, koumo cmamam, ue
kpusume ca Hewo0, koemo ce cayuBa Ha gpyzsume?

- Te ca xopa, koumo npu mpayHo Bpeme B AOHgOH u3Au3am
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not cease to happen. That is why the potential of occurrence
of situations that require crisis communications much be
assessed in advance.

- What is a crisis today?

- A crisis is an event that has the potential to cause harm
to people and the environment, to affect the stakeholders of an
organization and to affect the image of its products and services.
Some crises never reach the outside world. On the other hand,
crises are becoming more and more complicated. In their effort
for overcoming them, PR specialists serve as coordinators of
the internal team that is dealing with the crises. To minimize
damages, communicators must liaise with all stakeholders —
directly affected ones, as well as the internal audience, state
and municipal authorities, syndicates, etc. Employees of the
affected company must not learn about the development of the
situation only from the media.

- Why is it important to have this conversation?

- Because people and organizations need to be more
prepared for these moments. At some point, “‘change” was
discussed as a single phenomenon, but today, it is a constant
part of our lives. In the same way crises are not anymore a
‘black swan” that appears infrequently. They are a constant
accompanying phenomenon. Prevention is an important part
of the effort to make sure unwanted situations do not occur.

- How can companies be prepared?

- Some of the main rules for companies to get prepared are:
to take good care of their reputation, to work constantly for their
image. To have presence in social media, and not to remember
this is something important only during a crisis. To keep good
relationships with journalists as they react during crises and
their reactions receive wide publicity. If the business was distant
from the media, in a moment of crisis, the communication with
Journalists would be much more difficult.

- What would you tell everyone that believes that crises
are something that happens to others?

- These are people that go outside without an umbrella in
London when the weather is gloomy. Hails fall somewhere



Kpusume He ca ,4epeH nebeg“, koimo ce noaBa6a

pagko, a ca conomcmBawo AGheHue

Crises are not a black swan that appears
infrequently, they are a constant phenomenon

HaBbH 6e3 uagop. pagywku nagam Hskbge gpyaage, HO Hakou
nbm noz2ybBam u Hawama pekoama. Auncama Ha komyHuka-
uuu cowo moxke ga goBege go kpusa.

- Om kakBo 3aBucu 6vp30 ga ce BopHem B oHasu Hop-
manHocm, 8 koamo cme Bugumu camo ¢ no3umuBHO CAyY-
Bawomo ce?

- 3aBucu om nopeguua npaBuaHu geucmBus. 3aBucu kak
MeHug>KMbHMbM Ha komnaHusima we ce omHece kom kpusa-
ma — gaAu we nogobpu npouecume u npouegypume B8 opaa-
Huzauusma. Penymauusma e kamo 2oasma naaHuHa — Bceku
geH mpyname no manko. Kozamo Hacmbnu kpusa, ms omHema
yacm om masu nAaHuHa. AKo hAaHUHama e 20Aama, HaMa ga U
ce ompasu couiecmBeHo. Ako e manvk xoAm, usuesBa.

- Koe Bu nogmukHa ga HanpaBume LleHmovpa 3a aHaAu3
u ynpaBaeHue Ha kpusu?

- N mpumama c konezume KupskoB u XpucmoB cme c
gocma onum. YcmaHoBuxme, ye umMame obw,o Hag 60 2oguHu
paboma B8 cpepama Ha komyHukauuume. OmgaBHa ce 3abe-
An3Bawe meHgeHuusima Ha yBeauuyaBaHe Ha yecmomama Ha
Bov3HukBaHe Ha kpusu. Ho MmuHarama 2oguHa umawe npogbA-
>kKumenHa nopeguua ¢ yyacmuemo Ha gbpkaBHu uHcmumy-
uuu. Bugsaxwme, ue He ce pasbupa BaxkHocmma Ha npeBeHuus-
ma u gobpama peakuus npu kpusu. Mpumepu MHo20. MoXe ga
ce cnomeHe cumyauusma okono 31 ,Onumnuk®, komyHukauus-
ma 3a cucmemama ,BoHyc-manyc”, 3a KoHBeHuusma npomuB
gomawHomo Hacuaue. [da He 20Bopum 3a cayyas, 8 koumo
eguH Buuenpemuep cmaHa 6uBw 3apagu HeymeHuemo cu ga
2o0Bopu ¢ maukume Ha geua ¢ yBpeXgaHus...

- Ima u mHo20 npumepu, 8 koumo komnaHuu Bas3oxa
B8 komyHukauuoHHa kpusa. KakBo ga ce npaBu, kozamo
moBa cmaHe ¢pakm?

- Beska kpusa e yHukaaHa u Hama yHuBepcaAaHu peuenmu.
EgHa om ocHoBHume npenopvku moXe ga e ga cu npusHaew,
ako cu cbvpkana, HO 3a MHO20 X0opa € mpygHo ga kackam, ye ca
gonycHanu epewka. Bcuuko 3aBucu om koHkpemHus cayuad.

- TomoBu Au cme ga ynpaBaaBame komyHukauuama Ha
2onama kpusa?

- fomoBu cme ga nomozHeM, pasbupa ce. Kpusume obave
He ce pa3pewaBam om omgeAHu xopa, a om 20AemMu ekunu.

- Kak mpyname onum?

- HabalogaBawme, uscaegBame, He cnupame ga ce yyum U
nogxokgame cmpamezauyecku kom Bceku nomeHuuaneH npo-
6aem. Yacm om kpusume, koumo myk ce cayuBam, Beue ca
cmaBanu Hskovge no cBema. BaxHo e ga ce npaBsm aHanozuu
u gobpume npakmuku ymeAo ga ce npuaazam.

- Kosa 6usHec kpusa 3a Bac e npumep 3a gobpa komy-
Hukauyusa u 6bp3o cnpaBaHe?

- Kosimo ce e paspeuwuna moakoBa 6bp30 u ymeno, ue ma-
coBama nybauka He e pa3bpana 3a Hes.

- B makvB cayuali kakvB e Bawusam cvBem - kak ga
usbezHeM kpusu uau kak 6bp3o ga 2u oBrageem?

- Xopama ca Hau-8axkHu, Mucaeme nopBo 3a max. lpwkeme
ce cbwo 3a gobpama komyHukauus. Auncama Ha komyHuka-
uus pakga uygoBuwa. (1)

else but sometimes they destroy our own harvest. The lack of
communications can also lead to a crisis.

- What do we depend on to quickly return to our normal
state when we are only visible with our positive initiatives?

- This depends on a series of correct actions. It depends
on how the management of the company will treat it —
whether it would improve the processes and procedures in the
organization. Reputation is like a big mountain — every day we
make it bigger and bigger. When a crisis occurs, it takes a
part of this mountain away. If the mountain is big, this would
not drastically affect it. But if it is a small hill, it would disappear.

- What made you create the Centre for analysis and Crisis
Communications?

- The three of us — my colleagues Kiryakoy, Hristoy, and |,
have a lot of experience. We found out that together, we have
over 60 years of experience in the field of communications.
For a long time now, the tendency for more frequent crises
has increased. But last year, there was an ongoing series of
crises that involved many state institutions. We saw that the
importance of prevention and good reaction during crises
is not well understood. There are a lot of examples for this.
We could mention the situation around Olympic Insurance
Company, the communication for the Bonus-malus system,
the Convention against Domestic Violence. Not to mention
the incident where a vice prime minister became an ex-vice
prime minister because of his inability to communicate with
the mothers of children with disabilities.

- There are also a lot of examples in which companies
had a communication crisis. What should they do when this
is already a fact?

- Every crisis is unique and there is no universal remedy.
One of the main recommendations is to admit that you are
wrong, but for many people, it is difficult to say they have made
a mistake. It all depends on the specific case.

- Are you willing to manage the communications in a
major crisis?

- We are ready to help, of course. However, crises are not
solved by individuals, but by big teams.

- How do you gain experience?

- We observe, research, never stop learning and approach
each potential problem strategically. Part of the crises that are
happening here have already happened somewhere across
the world. It is important to make analogies and to apply good
practices cleverly.

- Which business crisis is an example for good
communication and management to you?

- Which was solved so quickly and skillfully that the mass
audience never heard about it.

- In this case, what is your advice — how to avoid crises or
how to manage them quickly?

- People are the most important, think about them first. Also,
take care of good communications. The lack of communication
creates monsters. (3
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Amanac [loopeB: UHBecmuyuume
gHec ca ycAyaume ympe

Amanac [lo6peB e 2naBeH usnoAHUMEAeH gupekmop u YAeH Ha

CMUHCKU
YnpaBumenaHusa coBem Ha VIVACOM. Tou noema pvkoBogcmBomo
Ha menekoma npe3s loHu 2013 2., kamo om nocmvnBarHemo cu 8 BTK
Vc“ewHume kOMnaHuu npe3 2008 2. e 2naBeH puHaHcoB gupekmop Ha onepamopa. Uma
T ma2ucmopcka cmeneH no GusHec agmuHucmpayua om Crummer
umam ceou nbms Graduate School of Business 8b8 Propuga, CALL,, u mazucmoupcka
cmeneH ho mexXkgyHapogHu ukoHomuuecku omHoweHua om YHCC.
me mpFIﬁBa ga Om 2009 2. BTK EA/] onepupa nog muvpz2oBckama mapka

VIVACOM. KomnaHuama npegocmaBa mobuanu u ¢pukcupaHu 2aa-
pa3BUBam na3apa u coBu ycayau, uHmepHem, meaeBu3susa, obAauHuU ycAyau, uHguBu-
gyanHu peweHua 3a kopnopamuBHu kauenmu, a 8 nocaegHume
06l.u,ecm80m0 Hakoako 20guHuU ychewHo peaausupa uHoBamuBHu npoekmu 8

cpepama Ha ymHUme 2pagoBe u UhmepHem Ha Hew,ama.

Atanas Dobrev: The Investments of
Today Are the Services of Tomorrow

Atanas Dobrev is the Chief Executive Officer and member of the
Management Board of VIVACOM. He took over the management of the Tr Uly success’ UI

telecom in June 2013 as a Chief Operating Officer of the operator after -
Jjoining the Bulgarian Telecommunication Company (BTC) in 2008. He holds C Ompanl es ha ve
a Master’s degree in Business Administration from The Crummer Graduate =
School of Business in Florida, USA, and a Master’s Degree in International th eir own pa th,
Economic Relations from the University of National and World Economy.

Since 2009, BTC has been operating under the VIVACOM trademark. The th ey ha ve t 0
company provides mobile and fixed phone services, Internet, television,
cloud services, individual solutions for corporate clients, and in the last de VBIOp the mal' ket

few years has successfully implemented innovative projects regarding

Smart Cities and the Internet of Things. and the SOCiety

HeBeHa MupueBa, TamsHa ABaweBa / Nevena Mircheva, Tatyana Yavasheva

-H Jlo6peB, B8 nocaegHume gecemunemusa WUKT
cekmopom cmaHa kalouoB 3a uoBeuecmBomo.
3awo?

- Ako noanegHem uHgycmpuaaHume peBoalouuu,
we Bugum kak HaBAauzaHemo Ha MawuHume u Ha enekmpu-
yecmBomo npomeHu cBema. lpeHocbm He camo Ha 2Aac,
HO U Ha uHdopmMauus Ha 02pOMHU pas3cmosHus goBege go
peBonlouus, cBbp3aHa ¢ komyHukauuume. Xopama gHec ou-
akBam gocmovnHu, cugypHU U HaAuuHu no Bcsiko Bpeme komy-
Hukauuu. Ceza cme Ha npaza Ha caegBawama peBoalouus,
kosmo we e cBopsana ¢ uskycmBeHus uHmenekm. A komy-
Hukauuume ca ocHoBama, 6e3 kosmo masu peBoalouus Hama
ga e Bo3amoxkHa.

- BoB VIVACOM cme Beue 11 2oguHu. KakBa mexHo-
AO2UYHa npoMsHa cmaHa npe3 moBa Bpeme?
- Kozamo nocmobnux, umawe 2G nokpumue, makap u no-

r Dobrev, in the last decades, the ICT sector has

become a key sector to humanity. Why is that?

- If we take a look at the industrial revolutions,

we will see how the introduction of machines and

electricity has changed the world. The transmission not only

of voice but also of information over vast distances has led to a

revolution in communications. People today expect affordable

and secure communications which, are available at all times.

We are now on the verge of the next revolution, which will be

related to artificial intelligence. And communications are the
basis without which this revolution would not be possible.

- You have been part of VIVACOM for 11 years now.
What technological change has taken place during this
time?

- When | joined the company; it had 2G coverage, though
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VIHTEPBIO | INTERVIEW

Aowo om moBa Ha gpyaume gBa menekoma. Mimawe u Hsi-
kakBo 3G nokpumue. 3a ga 20 nogobpum u 3a ga BvBegem
HoBu ycAyau, npe3 me3u 11 20guHu uHBecmupaxme 6AU30
1,9 mApg. AB. He 3Has gpyza yacmHa komnaHus ga e uHBec-
mupaaa moakoBa cpegcmBa B Boazapus. Camo npes 2018 a.
Hawume BaokeHus Bb3ausam Ha 187 MAH. AB.

- ToBa ca ozpomHu cymu, 3a kakBo omugoxa mesu
napu?

- Ako 3a pasBumuemo Ha 2G mMpekama baxa Hy>kHu 10
20guHu, Ha 3G Mpexkama U mpsabBaxa 5 2oguHu, a 4G mpe-
>kama cmaHa ¢akm 3a no-maako om mpu 2o0guHu. Beue
umame Hag 99% nokpumue Ha HaceAeHuemo, kakmo u Hag
94% nokpumue Ha mepumopusima chopeg Hawume u3mep-
BaHus, koemo e egHo om Hau-Bucokume B EC. B Hauanomo
Ha aBz2ycm bsx Ha Cegemme puacku e3epa u ycmaHoBux, ue
noumu HaBcskvge umame 4G nokpumue, camo Ha Bvbpeka
nokpumuemo bewe 2G. KakBa npomsHa camo 3a 10 2oguHul
Cmpaxbm, ue ako 20Bopum goA20 N0 menedoHa, we NAamum
ckono, ocmana B8 muHaromo. B noBeuemo aboHameHMHu
nAaHoBe uma UAU Heoz2paHuyeHu pasz2oBopu, uAu monkoBa,
ye ga He moke ga 2u uzzoBopum. Cpeg cepuo3Hume Hu ka-
numanoBu npoekmu bewe pa3Bumuemo Ha onmuyHOmMO Nno-
kpumue. B momeHma 6Au30 1,2 MAH. gomakuHcmBa umam
gocmbn go BucokockopocmeH dukcupaH uHmepHem U UH-
mepakmuBHa meneBusus u moBa omkaloyu uHBecmuuuume
B cekmopa, kamo BvA2apus e Ha egHo om nvpBume mecma
no HaAuuyue Ha wupokoreHmoB uHmepHem B goma. Kozamo
npe3 2012 2. 3anoyHaxme ga npegnazame TB ycayau, nasa-
pbm bewe ¢pazmMeHmupaH, a ycayaume — HekauecmBeHu.
Ceza cme Bogew, gocmaBuuk Ha uHmepakmuBHa meneBu-
3us ¢ gocmbn u npe3 meaedpoHa. BgoxHaxme HOB >kuBom Ha
AUHeUHama meneBu3sus, kosmo B MHO20 cmpaHu ce cmsma
3a ymupaui busHec. TexHonozusma no3BoAu koHmpoaom ga
MuHe B ppoueme Ha xopama u me camu ga onpegeasm kakBo
u koza ga 2negam.

- Mpe3 2019-a VIVACOM omGensa3Ba 10-2oguwHuHa,
HO 3ag 2bpba Ha komnaHusma cmoam owe 130 2oguHu
ucmopus. KakBo gpyzo we omkpoume cpeg BakHume
MomMeHmu?

- MpomsHama Ha umemo bewe HanokeHo om ¢dakma, ue
gpy>kecmBomo ce cbcmoewe om Hsakoako uacmu, koumo
npegocmaBsxa pasauyHu ycayeu. Obpaszbm HU npeg nompe-
6umenume He bewe siceH. 3amoBa npegu 10 20guHU npome-
HUXMe cmpamezusima cu C ueA bbgewemo ga npuHagaexu
Ha uHmezpupaHus onepamop, koimo we npegocmaBs pas-
HoobpasHu ycayau. Ho 3a ga bvge npegnoyuman, mou mps6-
Ba ga npegocmaBs Hau-gobpomo BvB Bcska egHa coepa.
MpomsHama Ha umemo bewe HauuH ga kakem Ha cBoume
kaueHmu, ue makap ga cme omgaBHa Ha na3apa, Hue cme B
CbCmMosHUE ga Ce NPOMEHUM U ga um npegAaokum moBa, om
koemo umam Hyxkga. CayuBawomo ce npe3 me3u 10 2oguHu
go 2oAMa cmeneH onpaBga Hawama cmpamezausi. Pesya-
mamume noka3saxa, ye Beue cMe menekom Homep egHO no
obwu npuxogu U Mo 3a wecm nopegHu 2oguHu. Mpegu 10
20QgUHU Ce cMsmauwle, Ye ga cu camo MobuaeH onepamop,
e npaBuaHama cmpamezaus. Ho gHec noumu Hsama makuBa,
koumo ga He uckam ga ca uHmezpupaH onepamop. OBuxku-
Xme ce npegu BvAHama. XybaBo e kozamo me caegBam.

- Bue au Bogume kaueHmume, uau me Bac?

- Caegum BHumameaHo cBemoBHume meHgeHuuu, kak-
mo u koHkypeHmume Hu Ha AokaAHO HuUBo. Ho ucmuncku
ycnewHume komnaHuu umam cBou nbm, me mps6Ba ga ca
cnocobHu ga pa3BuBam nasapa u ga gonpuHacsm 3a Hanpe-
gbka Ha obwecmBomo. BaxkHusm Bbnpoc e kakBo we uc-
kam kaueHmume caeg 5-10 2oguHu, a He kakBo uckam ceza.
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worse than that of the other two telecoms. There was also
some 3G coverage. In order to improve it and to introduce
new services, we have invested nearly BGN 1.9 billion for the
last 11 years. | do not know another private company that has
invested so many resources in Bulgaria. For 2018 alone, our
investments amount to BGN 187 million.

- These are enormous amounts, what was this money
spent for?

- If it took 10 years for the 2G network to develop, the 3G
network took 5 years, and the 4G network became a fact for
less than three years. We already have over 99% coverage of
the population, as well as over 94% coverage of the territory
according to our measurements, which is one of the highest
in the EU. In the beginning of August, | was at the Seven
Rila Lakes and found that almost everywhere we had 4G
coverage, only around the Kidney lake, the coverage was 2G.
What a change in just 10 years! The fear that if we talk on
the phone for a long time we will pay dearly has remained
in the past. In most subscription plans, there are either
unlimited minutes or so many that we can never use them
all. Among our high capital projects was the development of
the optical coverage. Currently, nearly 1.2 million households
have access to high-speed landline Internet and interactive
television, and this has unlocked investments in the sector,
with Bulgaria being one of the first in broadband availability
at home. When we started offering TV services in 2012,
the market was fragmented and the services were of poor
quality. We are now a leading provider of interactive television
with access also via telephone. We have breathed new life
into linear television, which was considered a dying business
in many countries. Technology has allowed the control to go
into the people’s hands and for them to determine what and
when to watch.

-In 2019, VIVACOM is celebrating its 10th anniversary,
but the company has 130 years of history behind it. What
else among the important moments you would like to
highlight?

- The change of the brand was caused by the fact that
the company consisted of several units, which provided
different services. Our image before our consumers was
not clear. That is why 10 years ago, we changed our
strategy and made the future belong to an integrated
operator that will provide a variety of services. But in order
to be selected, the operator has to deliver the best in every
area. Changing the brand was a way of telling our clients
that even though we were on the market for a long time,
we were able to change and offer them what they needed.
What has happened for these 10 years has largely
justified our strategy. The results show that we are now
number one telecom in total revenue for six consecutive
years. 10 years ago, it was considered that being only a
mobile operator was the right strategy. But today, there is

CaegBawiama uHgycmpuaaHa
peBoalouusa we e cBop3aHa c 5G
u ¢ uskycmBeHua unmeaekm

The next industrial
revolution will be

related to 5G and artificial
intelligence



LlukeAbm Ha uHBecmuuuu B Hawama
uHgycmpusi Huko2a He e nog 1 2ogu-
Ha, a Hau-yecmo e Hag 3-4 20QguHu.
Kozamo ce uHBecmupam cmomuuu
MUAUOHU, e Ba>kHo moBa ga cmaBa ¢
acHomo BuxkgaHe kakBo we ce cayuu
8 bvgewemo. MHBecmuuuume gHec
ca ycayeume, koumo kaueHmume we
noA3Bam ympe.

- KakBu ca ouakBaHuama Bu 3a
pazBumuemo npe3 caegBawume 10
20guHuU?

- HueumanHama mpaHchopma-
uus o3HauyaBa aBmomamusauus Ha
Bcuuku npouecu, koumo no3BoasBam
moBa. Taka kaueHmom we wmoxke
npe3 cBoemo ycmpoucmBo ga kyny-
Ba, ga npomeHs u HacmpouBa >kena-
Hume ycayeu. LLle npaBu Bcuuko om
gucmaHuus, 6e3 ga uaka Ha onaw-
ku. Tazu eceH nyckame Hawus HOB
enekmpoHeH mazasuH, koimo e naog
Ha Hag 2-20gUWHU ycuAus. Tol we e
ocHoBama 3a npexBbpAsiHe Ha MHO20
om gelHocmume Hu oHAauH. Caeg 10
20gUHU Bbp3uHama Ha Mpexama we
e gageHocm, kakmo enekmpuuecmBo-
mo u Bogama Ha mecmama, kbgemo
HU mps6Bam. Haauuuemo Ha b6bvp3u u
cugypHu komyHukauuu 8 kombuHauus
¢ MpexXu, cnocobHu ga obcaykam
MUAUOHU ycmpoucmBa Ha kBagpa-
meH kuanomemop, we goBege go HOB
UukbA Ha npomsiHa u Ha uHBecmuuuu
BbB Bcuuku ocmaHaAu uHgycmpuu.
MHoBamuBHume dupmu we npegao-
»kam Ha kaueHmume cu HoOBu ycayau
no no-gobbp HauuH. Yaka HU HOBa UH-
gycmpuanHa peBoalouusi, kosmo we
06xBaHe Bcuuku cdepu.

- KakBa mexHono2usa e 5G u uma
AU onacHOocm ms ga noBausie Heza-
muBHo Ha xkuBoma Ha nanaHemama?

- EaekmpomazHumHume  u3Abu-
BaHus ca MoXke 6u ocHOBHOMO npu-
mecHeHUe Ha xopama, cBbp3aHo C
u3noA3BaHemMoO Ha MOBUAHU MpeXu U
ycmpoucmBa. Ho Bceku eguH enek-
mpuyecku ypeg, koumo e BkaloueH,
cb3gaBa enekmpomazHUMHO noAae u
ypegom u3AbuBa enekmpomazHumHu
BbAHU. TexHuuecku kaszaHo, MOBUAHU-
me komyHukauuu usnoasBam BvAHu ¢
onpegeAneHa gbAkuHa U cAabu cuzsHa-
AU, 3a ga npegaBam epekmuBHO UH-
¢dopmauusma. B cnekmopa, 8 koumo pabomam 2G go 5G
mpexume, ce cb3gaBam HeloOHU3UpawuU AvbyeHus. BpegHume
AbueHus, 3a koumo e gokasaHo, ye Bogam go paspywaBaHe
Ha kaemkama, ca UoHusupawume. Haau 5G uma onacHocm
ga paspywu kuBoma Ha 3emama? He! ,OnacHocmma‘“ e ga
HamaAu HeepekmuBHocmma u ga yaecHu »kuBoma Hu.

- KakBu we ca noasume om 5G mpeXkume?

- LLle gagam BvamokHocm ga ce u3noa3Bam HoBu uvec-
momu, koemo we npegocmaBu no-zonsm kanauumem 3a

hardly anyone, which does not want to be an integrated
operator. We were moving in front of the wave. If's nice
when everyone is following you.

- Do you lead your clients, or do they lead you?

- We are closely monitoring the global trends, as well as our
competitors locally. But truly successful companies have their
path, they must be able to develop the market and contribute
to the advancement of society. The important question is
what clients will want in 5-10 years, not what they want now.
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NPeHoC Ha MOBUAHU gaHHU. [lHec Bce noBeue xopa umam
cMapm@doHu u 3amoBa umam Hyxga om Bce noBeue MobuaeH
uHmepHem. Taka 20guwHUAM pPbCm Ha MOBUAHUSA UHMEpPHeM
cmaBa Hag 70%. Ako Hama 5@, ceza cowecmByBawama mpe-
a we ce npemoBapu. Ako npegnazaHemo e 02paHuUYeHo no
MEeXHOAOZUYHU NPUYUHU, UeHUmMe we mps6bBa ga HapacHam,
a uHmepHembm we e 6aBeH u ckbn. A npu HapacmBawama
koHueHmpauus Ha xopama B 2pagoBeme, no-epekmuBHomo
u3non3BaHe Ha pecypcume we cmaBa upe3 aBmomamu3su-
paHu cucmemu, koumo ga ynpaBasBam mpaguka, BugeoHab-
AlogeHuemo, cmemocvbupaHemo u m. H. 5G mMpexXkume we
HanpaBsm moBa Bv3moXkHO.

- [la pasbupame Au, Ye ymMHUme 2pagoBe He ca Bob3-
MoXkHU 6e3 Haauvyuemo Ha 5G?

- Oa, 5G BcbwHocm ca yaAmpabbp3u, CugypHU U NAbMHU
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The investment cycle in our industry
is never less than 1 year, and most
often it is more than 3-4 years. When
hundreds of millions are invested, it
is important to have a clear vision of
what will happen in the future. The
investments of today are the services
that clients will use tomorrow.

- What are your expectations for
development in the next 10 years?

- Digital transformation means
automation of all the processes
that allow it. This will give clients
the opportunity to buy, modify and
customize the services they want
through their device. They will do
everything from a distance without
waiting in a queue. This autumn, we
are launching our new e-shop, which
is the result of over 2 years of efforts.
It will be the basis for transferring
many of our activities online. In 10
years, the speed of the network will
be guaranteed, as are electricity and
water where we need them. Having
fast and secure communications in
combination with networks capable
of serving millions of devices per
square kilometre will lead to a new
cycle of change and investments in
all of the other industries. Innovative
companies will offer their clients
new services in a better way. A new
industrial revolution is awaiting us,
covering all areas.

- What kind of a technology is
5G and is it likely to have a negative
impact on the life on the planet?

- Electromagnetic radiation is
perhaps people’s main concern
in relation to the use of mobile
networks and devices. But each
electrical device that is plugged in
creates an electromagnetic field and
the device emits electromagnetic
waves. Technically speaking, mobile
communications use wavelengths and
weak signals to transmit information
effectively. In the spectrum where 2G
to 5G networks operate, non-ionizing radiation is created.
The harmful emissions that have been proven to cause cell
destruction are the ionizing ones. Does a danger exist of 5G
destroying life on the Earth? No! The “danger” is to reduce
inefficiency and make our lives easier.

- What will be the benefits of 5G networks?

- They will enable the use of new frequencies, which will
provide greater capacity for mobile data transmission. Today,
more and more people have smartphones, which is why they
need more and more mobile Internet. Thus, the annual growth
of mobile Internet becomes more than 70%. If there is no
5@, the now existing network will be overloaded. If supply
is restricted for technological reasons, prices will have to go
up and the Internet will be slow and expensive. And with the



UHBecmupatuku 8 5G, we
omkalouum caregBawama Boana Ha
uoBewkama uzobpemamenHocm

By investing in 5G, we will
unlock the next wave of human
inventiveness

MobuAHU Mpexku. Mpegu 20 20guHU He MoKexme ga cu npeg-
cmaBum MHoz2odyHkuuoHanHo nopmamuBHo ycmpoucmBo
kamo gHewHus cmapmdoH, mo bewe camo B8 coepama Ha
dbanmacmukama. MiHBecmupaiku B 5G, we omkalouum caeg-
Bawama BbAHa Ha uyoBewkama uzobpemamenHocm. Ta we
cb3gage HoBu ycayeu, koumo we nogobpsam Hawus >kuBom
no HayuH, koumo gHec gopu He moXem ga cu npegcmaBum.
Tasu mexHoAo2us Hanpumep we cbgetucmBa ga ce pasBusm
cdepu kamo meaemeguuuHa u aBmoHomHU npeBo3Hu cpeg-
cmBa.

- Kou ca npeukume 3a HaBauzaHemo Ha 5G B Boaz2a-
pus, wom uma monkoBa mMHoz20 npegumcmBa?

- KorkypeHuusma mexXgy onepamopume HanpaBu maka,
ye u mpume meaekoma ga umam 2omoBHocm 3a HaBau3a-
He B 5G epama. B gageHa uecmomHa AeHma obaue Moxke
ga pabomu camo eguH MobuAaeH onepamop. 3a ga uma 5G,
mpsa6Ba ga uma npaBuAHa gbpkaBHa noaumuka — Ha nbpBo
mMacmo mpsbBa ga bbge gageH uecmomeH cnekmup. Mog-
X0gaWwume Yecmomu ca UAU MHO20 ckbnu, UAU ca 3aemu
3a BoeHHu ueau. Emo 3awo pazBumuemo Ha 5G mMpeXume
3aBucu om moBa gaau npaBumeacmBomo we ,gage 3eAeHa
cBemauHa“ upes peBusupaHe u aganmupaHe Ha ueHoBama
noaumuka cnpsmo HoBume ycaoBus. OeucmBawomo cmpo-
umenHo 3akoHogameAcmBo Cbwo gamupa om 3opama Ha
pas3Bumuemo Ha MobuAHume komyHukauuu, koezamo e umano
mManko Ha bpou 6a3oBu cmaHuuu. Heobxogumo e peXkumbm
3a npeobopygBaHe u cmpoex Ha HoBu 6a30Bu cmaHuuu ga
ce ocbBpemeHu, koemo we no3Boau Boazapus ga e cpeg Bo-
gewu cmpaHu B8 pasBumuemo Ha 5G.

- YnpaBaaBawume Au He pasbpaxa, ue ce a84B8am npe-
2paga 8 pazBumuemo Ha mexHOAO2UUME, UAU onpegene-
Hu cmpaxoBe umam 3agvpXkaw, edpekm...

- BoAzapus uma egHu om Hau-cmpozaume pexkumu 3a 6es-
onacHocm, cBbp3aHu ¢ HuBama Ha eaekmpomazHumHume
u3ApbuBaHus - gonycmumume HuBa ca 10 nbmu no-Hucku om
me3u B8 noBeuemo eBponeucku cmpaHu. CowecmByBa He-
pa3bupaHe 3a cmpoexa Ha 6a308u cmaHuuu u memama Bce
owe ce npuema 3a uyBcmBumenHa. B EBpona 5G mperkama
ce pa3BuBa u Hue mpsbBa ga usbupame meXkgy HOBume mex-
HOAO2UU U cmapume cmpaxoBe.

- B ymMmHume 2pagoBe we ce 2eHepupam Bce noBeue
gaHHu. Kak ce omHacame kom npekaneHo yyBcmBumen-
Hama meMa 3a 3auwjumama Ha AUYHUMe gaHHu?

- Hawusm 6busHec ce 2pagu Ha goBepuemo Ha kaueHmu-
me kbM Hac. 3awumama Ha AUYHUME gaHHU e Cbpuemo Ha
Hawus busHec u Hue 2aegame U3kAloUUMEAHO Cepuo3Ho kbM
ma3u omzoBopHocm. Mimame BbmpewHu npouecu, hoaumuku
u cucmemu, kakmo u cmpukmeH kOHMpPOA, HaNbAHO Cbobpa-
3eH u ¢ GDPR.

- Moayuuxme Ha2pagama Ha KPUB 3a uHoBauuu. Ka-
ko8 Bug uHoBauuu ca ceza BvB8 ¢pokyca Ha uHBecmuuu-
ume, koumo npaBume?

- MoBog 3a Hazpagama bGewe naamdpopmama VIVA
SMART. Ta obeguHsaBa uHoBamuBHu ycayzu B8 mpu HanpaB-

increasing concentration of people in cities, a more efficient
use of resources will be made possible through automated
systems, which will manage traffic, video surveillance,
garbage collection, etc. 5G networks will make this possible.

- Does this mean that Smart Cities are not possible
without 5G?

- Yes, 5G actually means ultrafast, secure and dense
mobile networks. 20 years ago, we couldnt imagine a
multifunctional portable device like today’s smartphones; this
was only in the realm of fiction. By investing in 5G, we will
unlock the next wave of human inventiveness. It will create
new services that will improve our lives in ways we cannot
even imagine today. This technology, for example, will help
for the development of areas, such as telemedicine and
unmanned vehicles.

- What are the obstacles to the introduction of 5G in
Bulgaria when there are so many advantages?

- The competition between operators has made it
possible for all three telecoms to be ready to enter the
5G era. However, only one mobile operator can operate
in single frequency band. In order to have 5G, there must
be a proper state policy — the frequency spectrum must
be provided first. The appropriate frequencies are either
very expensive or used for military purposes. That is why
the development of 5G networks depends on whether
the government will give the green light by revising and
adjusting pricing policy to the new conditions. The current
construction legislation also dates from the dawn of the
development of mobile communications when there were
few base stations. It is necessary that the regime for the
refurbishment and construction of new base stations be
updated, which will allow Bulgaria to be among the leading
countries in the development of 5G.

- Did the government not understand that they are a
barrier to technology development, or do certain fears
have a deterrent effect...

- Bulgaria has one of the most strict safety regimes
related to electromagnetic radiation levels — the permissible
levels are 10 times lower than in most European countries.
There is a misunderstanding on base station construction
and the topic is still considered sensitive. In Europe, the 5G
network is developing and we have to choose between new
technologies and old fears.

- More data will be generated in Smart Cities. How do
you treat the overly sensitive subject of personal data
protection?

- Our business is based on the clients’ trust. Personal
data protection is at the heart of our business and we take
this responsibility extremely seriously. We have internal
processes, policies and systems, as well as strict controls,
which are in full compliance with GDPR.

- You received the Innovation Award of the
Confederation of Employers and Industrialists in Bulgaria
(KRIB). What kind of innovation is now in the focus of the
investments you are making?

- The reason for the prize was the VIVA SMART platform.
It brings together innovative services in three directions.
The first one is Smart City solutions — from smart garbage
collection, where we have several pilot projects, through
the mass introduction of video surveillance in cities, traffic
management and environment monitoring. These are just
some of the challenges of life in the city that can be solved
through technology. The second direction we work on is
the storage, transfer and data processing. Digitalization
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AeHus. MbpBomo e peweHus 3a yMHU 2pagoBe - om ymHOmOo
cMemocbbupaHe, kbgemo umame HAkoAko nuAomHu npoek-
ma, npe3 macoBomo HaBAuszaHe Ha BugeoHabalogeHuemo
B 2pagoBeme, ynpaBaeHue Ha mpaduka u MOHUMOpPUHZ Ha
okonHama cpega. ToBa ca camo yacm om npobaemume Ha
»kuBoma B e2paga, koumo mozam ga bbgam peweHu upes
mexHoAozuume. Bmopomo HanpaBaeHue, 8 koemo pabomum,
€ cucmema 3a CbxpaHeHue, npeHoc U obpabomka Ha gaHHU.
3a Hac e BakHa u guzumanusauusma Ha obpasoBaHuemo. B
ma3su obaacm umame kakmo koHkpemHu meaekom peweHus,
maka u couuanHo omzoBopHa kamnaHus ,06pa3oBaHue 4.0“.
C Hes ueaum ga nokakem gobpume npakmuku om u3noasBa-
HEMO Ha MexXHoAO2UU B yuebHUS Npouec U ga 2u MyAmunAu-
uupame. Qokycbm mps6Ba ga ce nocmaBu Bbpxy ecmecm-
BeHume Hayku, mbu kamo 8 caegBawume 30 20guHU We uma
mbpceHe UMeHHO Ha makuBa cneuuaaucmu. Opyaume uHo-
Bauuu, koumo npegBuxkgawme, ca cBobp3aHu c yBeauuaBaHe
kanauumema Ha mMobuaHama mMpexka. Pabomum ycuaeHo 3a
moBa gozoguHa ga npobuem bapuepama om 100 mezabuma
u cmapmdoHbm ga nocmuza makaBa ckopocm. 3anouBame
uukbA om uHBecmuuuu, 3a ga moke 8 mouHomo Bpeme ga
omeoBopuM Ha HapacHaaume Hy>kgu Ha Hawume KAueHmu.
OuakBaume ckopowHu usHeHagu u B uHmepakmuBHama me-
AeBusus.

- le HaBausame Au B cdpepama Ha ¢puHaHCcOBume yc-
Ayau?

- Heobxogumu ca uHoBauuu npu pasnaawaHusma. AmM6u-
uusma Hu e ga HaAnokuM pasnaauiaHusima ¢ MOBUAEH mene-
¢doH He camo ¢ mbpzoBuume, HO U MeXkgy nompebumeaume.
o kpas Ha 2oguHama ouakBaume ga Bugume Hawu uHoBa-
uuu B8 masu cdepa.

- Kou gopXku ,kaloua“ kom ymHume 2pagoBe?

- ObwuHckama agmuHucmpauus. lpagbm e camopa3Bu-
Bawa ce cucmema, B kosmo kmembm u obwuHckusm cvBem
ca mecmHomo npaBumeacmBo. YMHusm 2pag e cbBkynHocm
om obopygBaHe, npouecu U MexHoAo2uU U e no-epekmuBeH
HayuH 3a npegocmaBsHe Ha ycAyau om obwuHama kom Heu-
Hume 2paxkgaHu.

- Kak cu npegcmaBame VIVACOM caeg 10 2oguHu?

- KalouoBume ¢akmopu Ha npomsHama we ca: aBmoma-
mu3upaHu peweHus, ebekmuBHocm u nepcoHaAuzauus 3a
Bceku kauenm; cugyprocm u goBepue; waHc Bcuuku uHgyc-
mpuu ga ce Bb3nonzBam om Bb3amokHOCMUME Ha MEXHOAO-
2usma. Caeg 10 2oguHu we ce 3Hae koako e buaa ycnewHa
gHewHama Hu cmpameaus 3a pa3wupsBaHe Ha nopmdoAuo-
mo u 3a HaBAusaHemo Hu B cdepama Ha puHaHcoBume ycay-
2u. Ho Hawama Bu3sus 3a 6bgewemo e, ue meaekomume uie
u3Ag3am om poAsma cu npocmo Ha gocmaBuuk Ha ycAayau u
we ce npeBopHam B goBepeH napmHbop 3a cBop3BaHe Ha
xopa u ycmpoucmBa.

- Konko Bpeme 8 geHoHowuemo omgename Ha Bawus
cmapmaooH?

- B pabomHo Bpeme e okono 2 uaca, a B8 noyuBHume
gHu ycnaBam ga 20 cBans go nonoBuH vac. ToBa Bpeme He
BkalouBa usnon3zBaHemo Ha Aanmon u mabaem. 3a meneBu-
3us noumu Hamam Bpeme.

- MpegBukgame Au cu Bpeme 3a m. Hap. gu2umaaHa
gemokcukauusa?

- Oa. Ha Cegemme puacku esepa usnoa3Bax menedoHa
0CHOBHO 3a cHumku. Cmamawm, ue mpabBa ga Hamepum cBos
6anaHc u uuppoBume ycmpolcmBa ga ca Haw noMowHuk, a
He Hewo, koemo gBuwku >kuBoma Hu. VIVACOM ce cmpemu
ga e B nomow, Ha kaueHmume cu u ga e HeBuguma yacm om
>kuBoma um. Hue cme ycnewHu camo ako kaueHmume Hu
noasBam, 6e3 ga mucaam 3a Hac. (1)
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B nocaegHume 10 2oguHu

uHBecmupaxme 1,9 MApg. AG. u

Beue wecma nopegHa 20guHa

VIVACOM e menekom Homep egHO
no obwu npuxogu 8 Boazapus

In the last 10 years we have invested BGN
1.9 billion and for the sixth

consecutive year VIVACOM is
the number one telecom in total

revenue in Bulgaria

of education is also important to us. In this area, we have
both specific telecom solutions and a socially responsible
Education 4.0 campaign, whose aim is to highlight the
good practices from the use of technology in the learning
process and to multiply them. The focus should be on the
natural sciences because in the next 30 years, there will be
a demand for such specialists. The other innovations we
envision are related to increasing the capacity of the mobile
network. We are working hard to break the 100-megabyte
barrier next year and the smartphone to reach that speed.
We are launching a cycle of investment in order to meet the
growing needs of our clients at the right time. You can soon
expect surprises in the interactive television as well.

- Will you get into the area of financial services?

- Innovation in payments is needed. Our ambition is to
advance mobile payments not only to merchants but also
between consumers. By the end of the year, you can expect to
see our innovations in this area.

- Who holds the “key” to Smart Cities?

- The municipal administration. The city is a self-
developing system in which the mayor and the municipal
council are the local government. The Smart City is a
collection of equipment, processes and technologies and is
a more efficient way of delivering services by the municipality
to its citizens.

- How do you imagine VIVACOM in 10 years?

- The key factors of change will be: automated solutions,
efficiency and personalization for each client; security
and trust; a chance for all industries to take advantage of
technology. In 10 years, we will know how successful our
strategy today was for expanding our portfolio and for entering
the financial services industry. But our vision for the future
is that telecoms will outgrow their role of a service provider
and will become a trusted partner for connecting people and
devices.

- How much time do you spend on your smartphone a
day?

- About 2 hours while | am at work, and on weekends, |
manage to reduce them to half an hour. This time does not
include the use of a laptop and a tablet. | hardly have any time
for television.

- Do you set aside any time for a so-called digital detox?

- Yes. At the Seven Rila Lakes, | used my phone mainly for
photos. | think we need to find our balance and digital devices
have to be our helper, not something that drives our lives.
VIVACOM strives to help its clients and be an invisible part of
their lives. We are successful only if our clients benefit from us
without thinking about us. (3
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Mo3eabm Ha
ukoHomuueckusa npozpec

The Puzzle of
Economic Progress

Project Syndicate

Om [asn Koia

HaeM Au kak ce pasBuBam ukoHomuku-
_ me? OueBugHo u32neXkga, uve He, uAu
By Diane 8 npomuBeH cayuau 8 me3u BpemeHa ¢
Coyle Hucvk pacmexX Bcska gopkaBa 6u buaa

B no-gobpo cvcmosHue, omkoakomo e B8 MOMEH-

ma. BcowHocm, npumepume 3a 6vp3, ycmouuuB
pacmexX, kamo AnoHus, 3anouBaw, npe3 60-me

o we know how economies
develop? Obviously not, it seems,
or otherwise every country would
be doing better than it currently
is in these low-growth times. In fact, cases
of sustained rapid growth, like Japan

20gUHU Ha MuHaAus Bek, UAU Ha gpyeu gopkalBu beginning in the 1960s, or other Southeast
om 0zousmouna Asus gecemunemue no-kbcHo, Asian countries a decade later, are so rare
ca moakoBa pegku, ue uecmo ce onucBam kamo that they are often described as “economic
,ukoHomuuecku uygeca®. miracles.”
Bonpeku moBa, kozamo Mampuk KoaucbH om Yet when Patrick Collison of software
komnaHusma 3a codmyepHa uHdpacmpykmypa infrastructure company Stripe and Tyler
Stripe u Taunop KoyeH om yHuBepcumema [xkop- Cowen of George Mason University
gk MeucoH Hackopo HanucBam cmamus 8 ,The recently wrote an article in The Atlantic
Atlantic“, 8 kosmo npusoBaBam 3a npomuBope- calling for a bold new interdisciplinary
yuBa HoBa uHMepgucuunAuHapHa ,Hayka 3a npo- “science of progress,” they stirred up
2peca“, npegusBukBam 6ypHO Bb3myuwieHue cpeg a flurry of righteous indignation among
yyeHume. academics.
MHo3uHa nocouBam oz2pomHomo koauuecmBo Many pointed to the vast amount of
akagemuuHu u npunokHu u3caegBaHus, koumo academic and applied research that
Beue ce 3aHumaBam ¢ masu memamuka, kosmo already addresses what Collison and
KoaucobH u KoyeH npegnazam ga 6bge BkaloueHa Cowen propose to include in a new
AasH Koua 8 HoBa gucuunAuHa, HapeueHa ,Hayka 3a npoepe- discipline of “Progress Studies.” Today,
e npogecop ca“. B gHewHo Bpeme ueAu apmuu om ukoHomu- armies of economists are researching
no nyGauuxa cmu uscaegBam Bonpocu kamo koe npeonpegens issues such as what explains the location
noanumuka 6 MeCcmonoAOKEHUEMO Ha MEXHOAOZ2UYHU kAbcme- of techno/ogy clusters like Silicon Va//ey,
yHuBepcumema 6 pu kamo CuaukoHoBama gOAUHA, 3aWO UHGYyC- why the Industrial Revolution happened
KeambGpugk. mpuaAHama peBoalouus ce e cayyuaa, kozamo when it did, or why some organizations

Ce e CAyYUAa, UAU 3awo Hskou op2aHusauuu ca
MHO020 no-npogykmuBHu u uHoBamuBHu om gpyau.
Kakmo [D>kuna Hed om yHuBepcumema Okcdopg
Diane Coyle is Hackopo omb6eaq3Ba B Twitter, uHgycmpuaaHama
Professor of peBonlouus gaBa Hayano Ha couuoAoz2usma UAU
Public Policy at moBa, koemo ms Hapuua ,Hayka 3a npozpeca 1.0“.
the University of Bcuuko moBa e BspHo, Ho Bbnpeku moBa Koau-
Cambridge. cbH u KoyeH ca HanunaAu Hewo. OueBugHo e, ue

are much more productive and innovative
than others. As the University of Oxford’s
Gina Neff recently remarked on Twitter,
the Industrial Revolution even gave birth
to sociology, or what she called “Progress
Studies 1.0.”

This is all true, and yet Collison and
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akagemuuyHume uscaegoBameau mpygHo pabomsm 3aegHo,
kozamo ce Hanaza ga npekpayam 2paHuuume Ha cBoume
gucuunAuHu, Bonpeku MHo2okpamHume npu3uBu ga 20 npa-
Bsm no-yecmo. ToBa go 20AmMa cmeneH e pe3yamam om
pasAauyHu MomuBamopu, koumo HacbpuaBam yuyeHume ga
ce cneuuaausupam BvbB Bce no-mecHu obaacmu, maka ue
ga mMozam ga cb3gaBam nybaukauuu, koumo ga um Hocsim
nonyaspHocm u npodecuoHaAHo npusHaHue. Kakmo ce kas-
Ba B egHa cmapa nozoBopka, cBemvm uma npobaemu, HO
yHuBepcumemume umam kamegpu. CaegoBamenHO uHmep-
guCcuunAuHapHuUme HayuHouscAaegoBamencku uHcmumymu
kamo Mos u mo3u Ha He¢d mpsa6Ba ga obmMucasm BHUMamen-
Ho kak Hau-gobpe ga pa3BuBam kapuepama Ha no-maagume
konezu. Cowusm npobaem c pasgeneHuemo Bb3HukBa u B8
npaBumeacmBomo, koemo cbwo e pa3gpobeHo No omgeAu.

OcBeH moBa, mogepHomo B8 momeHma B8 obaacmma Ha
uscaegBaHusma moxke ga goBege go HENPONOPUUOHAAHO Cb-
cpegomouaBaHe Ha uHmeAekmyaaHu ycuaus B onpegeneHu
obaacmu. Heka Bsemem 3a npumep Bvnpoca 3a emukama
npu uskycmBeHus uHmenekm, koemo oueBugHo e BakHa
mema, HoO HaucmuHa Au moBa e 0CHOBHOMO HayyHO npegus-
BukamencmBo gHec, gopu B obaacmma Ha uskycmBeHus uH-
meaekm uau emukama? QunaHcoBume cmumyau, BapageHu
B busHec MogeAume Ha MEexHOAO2UYHUME KoMnaHuu, Mu ce
cmpyBam noHe monkoBa BaxkHu, konkomo mopasbm B moBa
ga ce gage obscHeHue 3a noBegeHuemo Ha me3u dupmu.

B cbwomo Bpeme e AlobonumHo kak Hakou BakHu uko-
Homuuecku Bvnpocu ocmaBam HegouscaegBaHu. Hanpu-
mep B ckopowHama cu kHuza ,KanaH 3a mexHoAnozuu“ Kapa
@pel paszpvwa mpauHus cu Bb3zaeg 3a moBa kakBo we
o3HavyaBa aBmomamusauus 3a 6bgewume pabomHu Mecma,
kamo nocouBa HebaazonpusmHume edekmu, koumo nvpBa-
ma uHgycmpuaaHa peBoalouus umawe Bopxy obukHoBeHus
pabomHuk. M Bce nak Qpeu ombenasBa, ue eguH nocaeg-
Baw, nepuog Ha aBmomamusauus, epama Ha macoBomo
npou3BogcmBo B cpegama Ha XX Bek, e beassaH ¢ Bucoka

Cowen are on to something. Academic researchers
clearly find it hard to work together across disciplinary
boundaries, despite repeated calls for them to do so
more often. This is largely the result of incentives that
encourage academics to specialize in ever-narrower
areas, so that they can produce the publications
that will lead to promotion and professional esteem.
The world has problems, as the old saying puts it,
but universities have departments. Interdisciplinary
research institutes like mine and Neff's therefore
have to consider carefully how best to advance the
careers of younger colleagues. The same silo problem
arises in government, which is likewise organized by
departments.

Moreover, fashions in research can lead to hugely
disproportionate intellectual efforts in specific areas.
To take one example, the ethics of artificial intelligence
is clearly an important subject, but is it really the
dominant research challenge today, even in the fields
of Al or ethics? The financial incentives embedded in
technology companies’ business models seem to me
at least as important as morality in explaining these
firms’ behavior.

At the same time, some important economic
questions are curiously underexplored. For example,
in his recent book The Technology Trap, Carl Frey
expands on his gloomy view of what automation will
mean for the jobs of the future, pointing to the adverse
effects that the original Industrial Revolution had on the
typical worker. Yet Frey also notes that a later period
of automation, the era of mass production in the mid-
twentieth century, was one of high employment and
increasingly broad-based prosperity. What explains
the great difference between those two eras?

More generally, researchers need to distill their
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3aemocm u Bce no-macoB npocnepumem. KakBo obsacHsaBa
2oAdMama pasauka mexkgy mesu gBe enoxu?

fnobanHO nozaegHamo, uscAaegoBameaume mpsbBa ga
aganmupam cBoume omkpumus Ha gocmbneH 3a NOAUMU-
uume e3uk - ocobeHo kozamo uma 3HauUMEAHU HayuHU pas-
Hoz2Aacus - U ga ybegam auuama, koumo B3emam peweHus,
ga npegnpuemam getcmBus. Bonpeku ue obuwecmBeHocm-
ma kamo usno ce goBepsBa Ha akagemuuHume u3scaegBa-
Hus, noBeuemo xopa Ha Haykama He ymesm ga komyHuku-
pam ocobeHo gobpe (koemo omHoBo ompa3ssBa msaxHama
npodpecuoHanHa momuBauus). OcBen moBa, nocaegHomo
Hewo, koemo Hsakou noaumuuu uckam, e gokaszamencmBo,
koemo onpoBepzaBa Hsakoe wupoko Bb3npuemo BspBaHe. A
gopu no-wupoko ckpoeHume gopkaBHu cAy>kumeau yecmo
ce 3ampygHsBam c moBa ga Hamepsm AeCHO CMuAaema
akagemuyHa ekcnepmusa 3a cmamyca Ha 3HaHuemo, 0Co-
6eHo no Bvonpocu, cBop3aHu ¢ HOBume Hayku U mexHoAo2UU.

[Hec poasama Ha u3scaegBaHusma B npomsHama Ha
noBegeHuemo - He3aBucumo ganu moBa Ha gopkaBHume
cAyKUMEAU UAU Ha busHeca u 2pa)kgaHume - € yacm om
no-wupokama kpusa Ha AezumumHocmma B8 3anagHume
gemokpauuu. B Hayanomo Ha 2000-me mexHokpamume,
u no-cneuuanHo ukoHomucmume, Bogexa napaga, a npa-
BumencmBama genezupaxa 20AaM 6pou noAumuku Ha He-
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findings in an accessible way for policymakers —
particularly when there are significant scholarly
disagreements — and persuade decision-makers
to act on them. Yet although the public broadly
trusts academic research, most academics are
poor communicators (which again reflects their
professional incentives). Besides, the last thing some
politicians want is evidence that disproves a dearly
held belief. And even open-minded officials often
struggle to find easily digestible academic expertise
on the state of knowledge, particularly on questions
concerning novel science and technology.

Today, the role of research in changing behavior —
whether that of government officials or of businesses
and citizens — is part of the broader crisis of
legitimacy in Western democracies. By the early
2000s, technocrats — and economists in particular
— ruled the roost, and governments delegated large
swaths of policy to independent expert bodies such
as central banks and utility regulators. But then
came the 2008 global financial crisis. With real
incomes stagnating for many, and “deaths of despair”
increasing, it is not surprising that expertise has lost



3aBucumu ekcnepmHu opzaHu kamo ueHmpaaHu 6aHku
u pezynamopu. Ho caeg moBa gouge 2nobanHama ¢u-
HaHcoBa kpusa om 2008 2. Mpu 3acmou Ha peaAHume
goxogu Ha MHO3UHa U pacmswu HuBa Ha ,cMbpm om
omuasHue“ He e usHeHagBawo, ye ekcnepmHusm onum
e u3zybun bascvka cu 3a 2onama yacm om obwecmBe-
Hocmma.

ToBa Hu Bogu go nocaegHama mouka 3a Heobxogu-
mMocmma om Hayka 3a npozpeca: kakBo BcowHocm uma-
me npegBug nog ,npozpec“? Kak mpsbBa ga ce usmep-
Ba u caegu u kou 20 nocmuz2a? MHO20 ca npuyuHume,
nopagu koumo cmaHgapmHusm uHgukamop 3a pacmex
Ha peanHus BBI, koumo He u3mepBa 2onsma yacm om
moBa, koemo xopama BcbwHocm ueHsm, Beue HaMa ga
Bbpwu paboma.

[ebambm 3a npozpeca nopaxkga goAboku noAumuue-
cku u ¢unocodpcku Bonpocu omHocHO moBa kakvB mun
obwecmBa uckame. Ako 2nobanHama ukoHomuka usnag-
He B peuecus, koemo kbm MomeHma usaaexkga Beposm-
HO, mozaBa couuaAHume pasgeAeHus U hoAumuueckama
noAdpusauus we ce 3acuadm owe noBeue. A scHomo
nocAaHue om kpas Ha XxuasgoAemuemo Hacam e, ye ako
noBeuemo xopa He ce gokocHam go npozpeca, mozaBa
obwecmBomo uzobwo He HanpegBa kamo ugAo.

CezawHume akagemuuHu uscaegBaHus - Bopxy Bb3-
geucmBuemo Ha HoBume mexHoAoz2uu, ukoHoMukama Ha
uHoBauuume u kauecmBomo Ha ynpaBaeHue Hanpumep -
MoXke ga nonbAHsm Bce noBeue napueHua om nv3eaa. Ho
MHo20 BaxkHu Bbnpocu 3a ukoHomuueckus npozpec oc-
maBam 6e3 omzoBop, a gpyau Bce owe He ca nocmaBeHu
npaBuaHo. (1)

its luster for much of the public.

This leads to a final point about the need for
a science of progress: what do we actually mean
by “progress”? How should it be measured and
monitored, and who experiences it? For many
reasons, the standard indicator of real GDP growth,
which leaves out much of what people value, will
no longer do.

The debate about progress therefore raises
profound political and philosophical questions
about the kind of societies we want. If the global
economy falls into recession, as now seems likely,
then social divisions and political polarization will
intensify further. And the clear message since the
turn of the millennium is that if most people do
not experience progress, then society isn't really
progressing at all.

Current academic research — into the impact
of new technologies, the economics of innovation,
and the quality of management, for example — may
be providing ever more pieces of the puzzle. But
many crucial questions about economic progress
remain unanswered, and others have not yet even
been properly posed. (3

ABmopcko npaBo
lNpogkekm CuHgukam, 2019 a.
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Moxke Au peuecus G
CALL, ga croXku kpau Ha
moup2o6ckama Bouna

Could a US Recession
End the Trade War

Project Syndicate

eomgaBHawHama uHBepcus Ha kpuBama
Ha goxogume B CveguHeHume wamu — kom
MOMEHMA C No-HUCbk AUXBeH npoueHm no
gecemeoguwHume gbpkaBHu obAuzauuu
Ha CALLL om masu no kpamkocpouHume obAuzauuu
- npegu3Buka onaceHus om BvamokHa peuecus B8
CALL| no-kvbcHo npes 2oguHama uau npes 2020 2. Ma-

he recent inversion of the yield
curve in the United States — with
the interest rate on ten-year US
government bonds currently lower
than that on short-term bonds — has raised
fears of a possible US recession later
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pagokcanHo, Ho kpuzama B Amepuka MoXke ga nomozHe 3a nogo-
6psiBaHe Ha gBycmpaHHume ukoHomuvecku omHoweHusi ¢ Kumau
u oBnagsBaHe Ha eckaaupawume mbp2oBcku cnopoBe mexkgy
gBeme cmpaHu.

MogobHU npozHO3u ce basupam Ha onuma om MogepHama
ucmopusi. HaucmuHa, ¢ HamansBaHe Ha mopceHemo Ha BHoc,
peuecuume B CALLl obukHoBeHo oka3Bam ompuuameaHo Bbs-
geucmBue Bopxy ukoHomukume ¢ Bucoko cvomHoweHue MexXgy
mupaoBus u BBIM, Bkalouumearo Kumau. Bonpeku moBa, no Bpemve
Ha nocaegHume ukoHomuuecku cnagoBe CALLL gemoHcmpupaxa
no-3acuneHa om obuvalHomo 20moBHoCM ga cu CbmpygHUYam ¢
Kumaa, 8 onum ga cmumyAupam usauzaHemo om kpusama.

Mo Bpeme Ha nocaegHama 2onama peuecus B8 CALLL npes 2008-
2010 2. Hanpumep Kumau ce okasa eguHcmBeHama 2onsma uko-
Homuka, kosmo umawe BvamokHocmma u dkenaHuemo ga 3acuAu
2nobanHomo mopceHe. Omuacmu B pesyamam Ha moBa kumau-
cko-amepukaHckume Bpwaku ce nogobpuxa u CALL gopu ce 3a-
cmonuxa 3a gaBaHe Ha noBeue 2nac Ha Kumat 8 mexkgyHapogHu
opzaHu3auuu kamo MexkgyHapogHus BaaymeH ¢oHg u I'-20.

Mo nogobeH HauuH omHoweHusma mexkgy CALLL u Kumat ce
baxa Browuxa B cpegama Ha 2001 2. caeg coAbcbk no Bpeme Ha
nonem Mekgy amepukaHcku pasysHaBameneH camonem u kumau-
cku usmpebumen Hag IO>kHokumaucko mope, koemo goBege go
cvbpmma Ha kumauckus nuaom u 3agopkaHemo Ha amepukaH-
ckus ekunaxk. Ho caeg kamo mepopucmuuHume amaku om 11
cenmemBpu 2001 2. BHezanHo Baowuxa ukoHomuueckume nepc-
nekmuBu Ha CALL, ukoHomuueckume Bpbaku mexkgy CALL u Ku-
mau ce nogobpuxa.

3a pasnuka om cBoume npegwecmBeHuuu, agMuHUCmpauus-
ma Ha amepukaHckust npeaugeHm [oHang Tpbmn BeposimHo Hama
mekgyHapogHo compygHudecmBo B cBosma [AHK. MokazamenHo
e obaue, ue TpbMn 3anoyHa Hacmoswama mbpaoBcka BouHa, ko-
2amo B8 CALLl 3anouHa ga ce HabalogaBa npezpsaBaHe Ha UkoHO-
mMukama, omuyacmu 8 pesyamam Ha azpecuBHomo HamansBaHe
Ha gaHvbuume, koemo mou npokapa npe3 KoHepeca B kpas Ha

this year or in 2020. Yet, paradoxically, a downturn
in America could help to improve bilateral economic
relations with China and cool the two countries’
escalating trade dispute.

Recent history offers grounds for such predictions.
True, by reducing import demand, US recessions
normally have a negative impact on economies with a
high trade-to-GDP ratio, including China. However, in
recent downturns, the US also has been more willing
than normal to cooperate with China in order to try to
spur recovery.

During the last major US recession in 2008-10,
for example, China appeared to be the only major
economy able and willing to boost global demand.
Partly as a result of this, Sino-American ties improved,
and the US even advocated giving China a greater
voice in international bodies such as the International
Monetary Fund and the G20.

Similarly, US-China relations were at a low ebb
in mid-2001, following a mid-air collision of a US
reconnaissance plane and a Chinese fighter jet over
the South China Sea, which resulted in the death of
the Chinese pilot and the capture of the American
crew. But after the September 11, 2001, terrorist
attacks suddenly darkened the US economic outlook,
US-China economic ties improved.

Unlike its predecessors, US President Donald
Trump’s administration may not have international
cooperation in its DNA. But, tellingly, Trump initiated
the current tariff war when the US economy was
somewhat overheated, partly as a result of the
aggressive tax cut that he pushed through Congress
in late 2017. Frictions with America’s trading partners,
which many economists believe are damaging both the
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2017 2. TopkaHusma ¢ mopzoBckume napmHoopu Ha Amepuka,
koumo MHO3uHa ukoHoMucmu cmsmam, ye Bpegsm kakmo Ha
CALLl, maka u Ha cBemoBHama ukoHomuka, BcowHOCcM Mo2am
ga nomoz2Ham 3a nomywaBaHe Ha npezpsiBaHemo Ha amepukaH-
ckama ukoHomuka. Ho nosuuusma Ha Tpbmn N0 omHoweHue Ha
Kumat moxke ga ce cmekuu, ako ce cmuzHe go peuecus.

[1Ba ca ¢pakmopume, koumo Buxa MO2AU ga NPOMeHAM masu
BeposmHocm. MbpBo, Kumau moke ga He e B cbcmosiHue uAu ga
He >kenae ga npegocmaBu ukoHomuuecku cmumyau. CoomHowe-
Huemo goa2 kbm BBIT Ha kumauckomo npaBumeacmBo e no-2o0-
AsMO gHec, omkoakomo npegu gecemunemue, kozamo Baacmume
BvBegoxa azpecuBeH nakem om cmumyAu 3a komneHcupaHe Ha
omcAabBawomo mopceHe Ha usHoc, BeaegecmBue Ha cBemoBHa-
ma ¢uHaHcoBa kpusa. To3u dakm usznexkga ozpaHuvaBa kana-
uumema Ha npaBumeacmBomo 3a npoBedkgaHe Ha no-azpecuBHa
¢duckanHa nonumuka 8 cayuau Ha peuecus 8 CALLL.

Bonpeku moBa cbomHoweHuemo Ha gbaza kom BBIN Ha Ku-
mau Bce owe e MHO20 no-Hucko om moBa Ha noBeuemo gpyau
2onemu ukoHomuku, koemo gaBa Ha npaBumeacmBomo BoamoXk-
HOCM 3a gonbAHUMEAHU duckanHu cmumyau npu Bo3HukBaHe Ha
ukoHomuuecka kpusa. OcBeH moBa, Bonpeku ue Kumatckama Ha-
pogHa 6aHka (KHB) e no-npegna3sauBa no omHoweHue Ha npous-
BonHomo urrkekmupaHe Ha AukBugHocm, cpaBHumenHo Bucokusim
koedpuuuerm Ha pesepBu, koumo KHB Hanaz2a Ha mbpz2oBckume
6arku, npegnonaza, ue ms bu umana 3HauumenHa mouw, ako Bb3-
HukHe Heobxogumocm.

Bmopusim puckoB ¢pakmop e HamansBaHemo Ha kopnopamuB-
Hus gaHok 3a 2017 2., koemo yBeauuaBa mopzoBekus gedpuuum Ha
Awvepuka ¢ Kumau, kamo owe noBeue yBpexkga gBycmpaHHume
OMHOWEHUS.

Obwusm mwvpzoBcku geduuum Ha Avepuka e ompavkeHue Ha
Hegocmuza Ha HauuoHaAHu cnecmsiBaHus B CALLL, cnpsmo uHBec-
muuuume. YBeauuaBauku gopkaBHus goae Ha CALLL ¢ gonobAHU-
meAHU 1-2 mpuAuOHa goAapa npe3 cAegBawomo gecemuaemue,
HamansBaHemo Ha gaHbuume 3a 2017 2. we HamMaAu 3HaUYUMEAHO
npoueHma Ha cnecmsBaHusma. Tou kamo e maako BeposmHo mo
ga 6vge komneHcupaHo om HamaAeHUe Ha HauuoHaAHUMe uHBec-
MUUUU UAU goCmMambyHO 20AMO yBeAudeHue Ha cnecmsiBaHusma
om yacmHusi cekmop, HaManeHUemo Ha gaHbuume gonpuHacs 3a
no-2oaam mbpaoBeku geduuum B8 CALLL. MpegBukga ce obuiusm
geduuum npe3 masu 2oguHa ga bbge no-2onam, omkoakomo npe3
2017 uau 2018 2. u ma3u meHgeHuus ce ovakBa ga npogoaku.

ToBa e kamezopuuHa uHgukauus, ye mopzoBckusm gedpuuum
Ha CALLl ¢ Kumau we ce yBeauuu. Tol kamo amepukaHckume no-
AUMUUU U 20AMa Yacm om Meguume ouyeBugHo He npusHaBam
Bpwv3kama mexkgy HamansBaHemo Ha gaHbuume Ha TpoMn U Ha-
pacmBauwius mopzoBcku geduuum B CALLL, me Hal-BeposmHo we
npunuwam npobaema Ha kumatuume, koumo npaBsm Hewo 3A0-
HamepeHo. Mopagu ma3u npuvuHa om gocma Bpeme noggopkam
me3ama, ye HamansBaHemo Ha gaHbuume B CALLL e 3HauumenHa
cmpykmypHa npeuka 3a HamansBaHe Ha mbpz2oBckus geduuum
Ha Amepuka ¢ Kumau (u ¢ MHo20 gpyau mbp2oBcku napmHoopu) u
cnegoBamenHo BeposmeH uzmouHuk Ha HanpedkeHue npes creg-
Bawume Hskonko 20guHu.

HeszaBucumo om moBa, movpzoBckusm gedpuuum Ha CALL
(kamo gan om BBIT) obukHoBeHo HamaaBa ¢ omcAaabBaHemo Ha
amepukarckama ukoHomuka, mbu kamo meHgeHuusma e mopce-
Hemo Ha BHoc cbwo ga HamansBa. CregoBamenHo peuecusima B
CALLl moke ga Hamanu go uzBecmHa cmeneH ompuuameAHoOmo
Bo3geucmBue om HamansBaHemo Ha gaHouume Ha TpbMn Bopxy
mop2oBckus gedpuuum.

Mo-cowecmBeHomo e, ye camomo kumaucko npaBumencmBo
HamaAu gaHbuume agpecuBHo om kpas Ha 2018 2., kamo cBaau
garvka Bopxy AOC (om 17% Ha 16%, a caeg moBa go 13%), no-
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US and the global economy, may in fact be helping to
cool down the US economy. But Trump's stance on
China may soften, should a recession materialize.

Two factors could derail this possibility. First,
China may be unable or unwilling to provide economic
stimulus. The Chinese government's debt-to-GDP ratio
is higher today than it was a decade ago, when the
authorities rolled out an aggressive stimulus package
to offset weakening export demand in the wake of the
global financial crisis. That fact would seem to limit
the government’s capacity to pursue an expansionary
fiscal policy in the event of a US recession.

Even so, China’s debt-to-GDP ratio is still much
lower than that of most other large economies,
giving the government some room for additional
fiscal stimulus in an economic emergency. Moreover,
although the People’s Bank of China is more cautious
about injecting liquidity at will, the relatively high
reserve ratio the PBOC imposes on commercial banks
suggests that it would have significant firepower
should the need arise.

The second risk factor is the 2017 US corporate tax
cut, which enlarges America’s trade deficit with China,
further damaging bilateral relations.

America’s overall trade deficit reflects a shortage of



Hwku cmaBkama Ha kopnopamuBHus gaHbk U HamaAu npoueHma
Ha BHockama 3a couuanHo ocuzypsiBaHe 3a pabomogameaume.

Tou kamo e manko BeposmHo me3u ckopowHU HamaneHus Ha
gaHbuume ga 6ogam komneHcupaHu om no-Huckume uHBecmu-
UUU UAU gOCMambYHO 20ASMOMO YBeAuveHue Ha YacmHume chec-
msBaHus, HaU-BeposmHo HauuoHaAHUMEe cnecmsiBaHus Ha Kumaud
we Hamanesim. B pesyamam Ha moBa obwusim mop2oBcku usau-
wk Ha cmpaHama, koumo ompassBa HeuHust usAuWwbk om cnec-
msBaHus cnpsmo uHBecmuuuume, BeposimHo we bbge ganey no-
manok npe3 2020 2. u gopu Moke ga npeMuHe B gedpuuum 3a egHO
unu gBe mpumeceuus. Bonpeku ue Kumat noumu cuzypHo Bce
ouwle we ynpaBasBa gBycmpaHHus mbp2oBcku usauwbk ¢ Amepuka
npe3 cAegBawama 2oguHa, 3apagu edpekma om HamansBaHemo
Ha gaHbuume B CALLl gucbanaHcom we Gbge MHO20 no-manvk,
omkoakomo 6u 6ua B npomuBeH cayuaul.

Bonpeku ve peuecusma 8 CALLl kamo ugao 6u buna Aowa
HoBuHa 3a cBemoBHama ukoHomuka kamo gupekmed kaHan
3a mMbpceHe, ma bu Mo2na ga NOMOz2HE 3a HOpMaAu3upaHe Ha
npobaemMHUMe omHoweHus mexkgy Amepuka u Kumau. Ako gBe-
me Hau-2onemu ukoHomuku B cBema ce pasbupam no-gobpe
no mexkgy cu, busHecbm u uHBecmumopume HaBcakbge we cu
omgbxHam. ToBa moxke ga ce okake nosumuBom om caegBa-
wama peuecus 8 CALL.

US national savings relative to investment.
By causing US government debt to
increase by an additional $1-2 trillion
over the next decade, the 2017 tax cut
will make the government’s savings rate
substantially more negative. Because it
is unlikely to be offset by a decrease in
national investment or a large enough
increase in private-sector savings, the
tax cut has contributed to a higher US
trade deficit. The overall deficit this year
is projected to be larger than in 2017 or
2018, and this trend is set to continue.

This strongly suggests that the US
trade deficit with China will increase.
With US politicians and much of the
media evidently failing to recognize the
connection between Trump's tax cut
and the growing US trade deficit, they
will most probably think the Chinese are
doing something pernicious. For this
reason, | have long argued that the US tax
cut is a significant structural impediment
to reducing America’s trade deficit with
China (and with many other trading
partners), and therefore a likely source of
tension over the next few years.

Nonetheless, the US trade deficit (as a
share of GDP) typically decreases as the
American economy weakens, because
import demand tends to fall as well. A
US recession may, therefore, somewhat
moderate the negative impact of the
Trump tax cut on the trade deficit.

More important, the Chinese
government has itself cut taxes
aggressively since the end of 2018,
reducing value-added tax (from 17%

to 16% and then to 13%), lowering the corporate
income-tax rate, and decreasing the social-security
contribution rate for employers.

Because these recent tax cuts are unlikely to
be offset by lower investment or a sufficiently large
increase in private savings, China’s national savings
rate will most probably decrease. As a result, the
country’s overall trade surplus — which reflects its
excess of savings over investment — probably will be
far smaller in 2020, and may even slide into deficit
in one or two quarters. Although China will almost
certainly still run a bilateral trade surplus with America
next year because of the effect of the US tax cut, the
imbalance will be much smaller than otherwise would
have been the case.

While a US recession would be bad news for the
global economy in terms of a direct demand channel,
it could help to normalize the troubled relations
between America and China. If the world’s two largest
economies get along better, businesses and investors
everywhere will breathe a sigh of relief. This may turn
out to be a silver lining in the next US recession. (3

ABmopcko npaBo lNpogkekm CuHgukam, 2019 e. / Copyright: Project Syndicate, 2019.

www.project-syndicate.org
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MawuHama Ha Bpememo
Fintech - The Time Machine

TamsHa ABaweBa / Tatyana Yavasheva

bge no-6vp30, kvge ¢ no-6aBHo memno, HO mex- n some cases faster, in others - slower, but the
HoAoz2u4Hama npomsHa BbB ¢duHaHcoBus cekmop technological change in the financial sector is
cu BopBu. MosBama Ha ¢uHmex komnaHuume ce happening. The emergence of fintech companies
npeBopHa 8 kamaausamop Ha masu guHamuka. B has turned into a catalyst for this dynamic. In
HauaAomo 2u ompuuaxa, Ho kamo Bugsxa, ue uHoBauuume the beginning, they denied them, but seeing the

umam peBoAlouuoHeH 3apsg, mpaguuuoHHume ¢uHaHcoBu
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uHCMuUMyuuu npeueHsBam, ye cobmpygHuuecmBomo c Ho-
Bamopume e waHcbm uM ga Bag3am B bbgewemo npes
napagHus Bxog. QunarcoBusam dopym VHoBauuu, opaaHusu-
paH om Acouuauusa BaHka Ha 2zoguHama, ce dokycupa Bopxy
masu mema.

Hoy-xay om W3paea

+QDuHaHcoBume uHcmumyuuu ca kalouoBu, me ca Momo-
pom. QuHmex geicmBam kamo Augepu Ha nasapa u maxHa-
ma poAs He ce cbcmou camo B uszpaxkgaHe Ha goBepue, a
paszpbwatku cBoume BvamoxkHocmu, me obuwyBam noBe-
ye ¢ kaueHmume u um npegaazam pasAuvHuU npogykmu®,
paskasBa Taa LLlapoH — ynpaBasBaw, napmHoop Ha Equitech,
MN3paen. CmpaHama e ¢ HaceaeHue om H6AU30 9 MAH. gywu,
HO B Hes ce pa3BuBam okono 700 ¢duHmex komnaHuu. VIH-
Becmumopume ce uHmepecyBam om cmapmovnu u 75% om

B compygHuyecmBo ¢ uHoBamuBHu
komnaHuu mpaguuuoHHume ¢uHaHcoBu
uHcmumyuuu moXe ga Baa3am 6
bvgewemo npe3 napagHus Bxog

In cooperation with innovative
companies, traditional financial
institutions can enter the future

through the main entrance

revolutionary charge of innovation, traditional financial
institutions started to believe that cooperation with
innovators is their chance to enter the future through
the main entrance. The Innovation Forum, organized by
the Bank of the Year Association, focuses on this topic.

Know-How from Israel

"Financial institutions are key, they are the engine.
Fintechs are acting as market leaders and their
role is not just to build trust, but by expanding their
capabilities, they communicate more with customers
and offer them different products," says Tal Sharon,
Managing Partner at Equitech, Israel. The country has
a population of nearly 9 million, but it has about 700
fintech companies. Investors are interested in startups
and 75% of the investments are from abroad. That
is the second largest system in the world for fintech
investments. Regulators play a very important role as
they move the market. According to Sharon, startups
and financial institutions must interact, and in Israel
they have found the right way to do so. "Bulgaria is also
part of the global market, and if you know what is in
high demand, you can develop new technologies. If the
conditions here are good, the investors will also turn to
your country. Education is also important, at universities
in Israel fintech trainings exist," commented Equitech’s
managing partner.

Tempo

Traditional financial institutions have three possible
choices. For the bank to return to its original form and
to become a bank for entrepreneurs again. Second
option, to be a powerful digital house, which will have
many challenges. Third, falling into the Valley of Death,
in which they are companies that no one wants to
kill, but they barely survive. There are many banks in
this category, where a lot is being done but nothing
is carried to completion, says Philip Genov, founder
and CEO of Sophia Lab. He believes the era of major
transformation projects is in the past. And one of the
reasons is that the number of regulations is steadily
growing. In Bulgaria, the pace is slow, on average
it takes around a year and a half for innovations to
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BaokeHusima ca om uy>kbuHa. Tam e Bmopama no 20AemMuHa
cucmema B cBema 3a uHBecmuuuu BvB duHmex. Peaynamo-
pume uzpasm mMH020 BakHa poas, mvu kamo me gBukam
nasapa. Cnopeg LLlapoH cmapmonume u ¢uHaHcoBume uH-
cmumyuuu mps6Ba ga cu B3aumogetcmBam u B8 Mapaen
Hamupam nogxogswu HavuHu 3a moBa. ,BvAcapus cobwo e
yacm om 2rn0banHus nasap u ako umame npegcmaBa kakBo
ce mbpcu, MoXke ga paspabomBame HoBu mexHonozuu. Ako
ycnoBusma myk ca gobpu, uHBecmumopume uie ce Haco-
uyam u kem Bawama cmpana. Obpa3oBaHuemo cbwo € Ba-
»Ho u B8 yHuBepcumemume B8 M3paea uma 0byueHus No GuUH-
mex“, komenmupa ynpaBasBawusm napmHbop Ha Equitech.

Temno

Mma mpu BvamoXkHu usbopa npeg mpaguuuoHHUme ¢u-
HaHcoBu uHcmumyuuu. bankama ga ce BopHe kom nbpBo-
HavaAHama cu ¢popma u omHoBo ga cmaHe baHka Ha npeg-
npuemayume. Bmopo, ga e mowHa gueumanHa kbwa, koemo
we e cBop3aHo ¢ MHO20 npegu3BukameacmBa. Tpemo, ga
nonagHe B JoAauHama Ha cmbpmma, B kosmo ce okazBam
komnaHuu, koumo Hukou He ucka ga ybue, Ho me egBa oue-
AsBam. B masu kamezopus ce Hamupam 6anku, 8 koumo
MHO20 Hewa ce npaBam, HO HUwo He ce goBexkga gokpad,
komenmupa Quaun TeHoB, ocHoBameA U U3NbAHUMEAEH
gupekmop Ha Sophia Lab. Tou cmama, ye epama Ha 20ne-
Mume mpaHcdopmupawu npoekmu e Beue 8 muHaromo. U
egHa om npuyuHUme e, Ye Bposm Ha pezyrauuume pacme
nocmosiHHo. B Bvazapus memnomo e 6aBHo u cpegHo 3a
2oguHa u nonoBuHa uHoBauuume ce pa3BuBam om uges u
gocmuezam go nasapa. Kamo usno bankepume Hamam npeg-
cmaBa kakBo mouHo cmaBa B mexHoAo2UYHUME kOomMnaHuu.
Te gopu He ca HascHO, ue bvazapckume puHmex cmapmonu
ca cpeg Hal-ycnewHume 8 EBpona. Cmapusm koHmuHeHm
e pasanekgaH kamo 6aBHo u HeepekmuBHo macmo, gokamo
WNapaen, CALL u BeaukobpumaHus ca nogxogawa mepumo-
pus 3a pas3Bumue Ha uHoBauuume. Ja npumexkaBaw mex-
HOAO2UU € Huwo, ako He ckbcuw Bpememo 3a gocmuzaHe
go nasapa. Ako opz2aHu3auusma HimMa cmpameaus 3a npo-
MsiHama u HaMa AocmoBeme 3a HEUHOMO U3NbAHEHUE, HUWO
HAMa ga ce cAyuyu. Ha nasapa uma npasHoma - xopama He
ca gobpe 3ano3Hamu ¢ pa3Bumuemo Ha ¢uHmex cekmopa.

JlBu2amen

Huzumaausauusma cmaHa egHa om cuaume, koumo gBu-
>kam npomsHama. Ta gaBa Bv3mokHoCcm ga ce npemaxHe
nocpegHukbm mexgy pecypca u kaueHma. (okycom ce
npemecmBa om 6aHkume, koumo goceza umaxa umugX Ha
msacmo, kbgemo 6e3onacHo MoXke ga gopkuw cBoume napu.
Ceza 20B8opum He camo 3a goBepue, HO U 3a QyHKUUOHAA-
Hocm, HanomHs Egyapg LiBemanoB, oduuuaseH npegcma-
Bumen Ha Revolut 3a Bvazapus. ToBa e Hau-6bp3o pas-
pacmBawama ce puHmex komnaHus 8 EBpona. ,Bcuuko e
opueHmupaHo koM peayamamume, kom moBa koako we Hu
cmpyBa u kak we 2u nocmuzHem u koako Bpeme we HU om-
Heme. OnumBame ga cbkpamum npouecume, koumo cmosm
mexkgy nompebumeaume u mexHume napu. Mpegu ga noay-
yume kacoBama 6enexkka npu nasapyBaHe, we noAyvume
cbobuweHue Ha meaedoHa cu, Ye cme noxapyuAu cbomBem-
Hama cyma. Pabomum ¢ nem kpunmoBaaymu. Juaumanu3sa-
uusma cnecmsBa Bpeme ga ce cBbp3Bame ¢ baHkama uAu
ga omuBame BvB ¢usuueckus kaoH, a He e npocmo ouwe
eguH kaHan 3a komyHukauus. OduzumanHo ynpaBasBame
Bcuukume cu ¢uHaHcoBu npouecu. Kozamo voBek nbmyBa,
mou ce Hykgae om cneuudpuyHu npogykmu, a Hue npegaa-
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be developed from the idea to the point when they
reach the market. In general, bankers have no idea
what exactly is going on in technology companies.
They are not even aware that the Bulgarian fintech
startups are among the most successful in Europe.
The old continent is seen as a slow and inefficient
place, while Israel, the United States and the UK
are a suitable territory for innovation development.
Having technology is nothing if you do not shorten
the time to reach the market. If the organization does
not have a strategy for the transformation and there
are no levers for it, nothing will happen. There is a
gap in the market - people are not well aware of the
development of the fintech sector.

Engine

Digitalization has become one of the driving forces
of change. It allows the intermediary between the
resource and the client to be removed. The focus shifts
from banks that so far have had an image of a place
where you can safely keep your money. Now, we are
talking not only about trust but also about functionality,
says Edward Tsvetanov, Revolut official representative
for Bulgaria. This is the fastest growing company in
Europe. "Everything is result-oriented, how much it
will cost us, and how we will achieve it and how long
it will take us. We are trying to shorten the processes
that exist between consumers and their money.
Before you receive the cash note when shopping,
you will receive a message on your mobile phone
that you have spent the specific amount. We work
with five cryptocurrencies. Digitalization saves time
to connect with the bank or go to the physical branch,
it is not just another channel of communication. You
digitally manage all your financial processes. When a
person travels, one needs specific products, and we



| assssssesas

2ame Ha cBoume kaueHmu camo oHoBa, om koemo umam no-
mpebHocm. CaegBawama peBoaloyuoHHa HoBocm we e ga
npegnokum pobopuHaHcoB cvBemHuk, kakmo u naamdopma
3a mbpeayBaHe Ha GpoHgoBume 6opcu 6e3 komucuoHu®, pas-
kazBa LiBemaHoB.

(okyc Bvpxy kauenma

KaueHmbm ouakBa ga noayuaBa noBeue 3a no-manko. Tou
20 ucka ceza, a He B bvgeuwle, ucka 20 24 yaca B geHoHOWLU-
emo. [luzumanHume mexHonoz2uu no3BoasBam Ha bankama
ga ce gobawku go kaueHma, koumo ce cmpemu ga necmu
Bpeme u ga my e no-uzzogHo. baokueuH uszparkga goBepue
mexkgy gBeme cmpaHu no cgeakama. Masapbm mps6Ba ga e
AecHogocmbvneH, mBbpgu BosH BaHOB, pezuoHaneH gupek-
mop Ha Raisin 3a LIVE. Tou yBepsBa, ue 3HaueHuemo Ha baH-
kume He 6uBa ga ce npeHebpezBa, Ho: ,He e gobpe nupa-
Hume ga nayBam 3aegHo ¢ akyaume. MNMupaHume ce gBuxkam
MHO20 no-6bp30 om msax. B gageH MomeHm akyaume 3anou-
Bam ga ycewam 6oakama u mozaBa kpat ¢ nupaHume®. ban-
kume npuemam u npuaazam uHoBamuBHU MexHOAO2UU, MbU
kamo pasbupam, ye Beue uma HoBa meHgeHuus. Te ycewam
npomsHama B Hazanacume Ha xopama u moBa um Hanaza ga
Cu cbmpygHuyam ¢ duHmex komnaHuume.

Hakvge

N emo Hskou om obobuweHusma, HanpaBeHu om mpuby-
Hama Ha ¢opym MHoBauuu: Mazapbm B Bbazapus mpa6Ba
ga ce cobygu u e Bpeme uHdbopMauuoHHama acumempusi ga
6bge npeogoasHa. CompygHuuecmBo e kalouoBama gyma 8
gueumaaHama bankoBa npomsHa. MobuaHomo 6aHkupaxe e
Beue myk, He mpa6Ba ga uakame MuAeHuUym nokoAeHuemo
ga 20 npuno3Hae 3a cBoe ygobcmBo. Bankama He 6uBa ga
Hanaza peweHus, a BHumameAHo ga ,onunBa nouBama“ 3a
nompebHocmume Ha kaueHmume. MoXke ga ce guzumanu-
3upame u mpaHcdopmupame konkomo cu uckame, Ho ako
kaueHmume Hu He 20 npaBsam, HAMA HUULO ga NOCMUZHEM,
HanomHam ¢uHmex Augepu. (1)

only offer our customers what they need. The next
revolutionary novelty will be to offer an Al financial
adviser and a platform for commission free trading on
stock exchanges," Tsvetanov says.

Focus on the Client

Customers expect to receive more for less. They
want it now and not in the future, they want it 24 hours
a day. Digital technologies allow banks to get closer
to the customer, who aims to save time and get a good
offer. Blockchain builds trust between the two sides
of the deal. The market should be easily accessible,
says Boyan Bianov, Regional Director of Raisin for
CEE. He asserts that the importance of banks should
not be overlooked, but: "It is not good for piranhas to
swim with sharks. Piranhas move much faster than
sharks. At some point, the sharks begin to feel the
pain and that's the end of the piranhas." Banks adopt
and apply innovative technologies as they understand
that there is already a new trend. They sense the
change in people’s attitudes, and it requires them to
cooperate with the fintech companies.

Where to Now

Here are some of the summarizing comments
made at the Innovations forum: The market in
Bulgaria needs to wake up and it is time to overcome
the information asymmetry. Collaboration is the key
word in the digital transformation of banks. Mobile
banking is already here, we do not have to wait for
the Millennials to recognize it as their own convenient
tool. Banks should not impose solutions, but carefully
"tap the ground" to sense customers’ needs. We can
digitalize and transform as much as we want, but if
our clients do not, we won't achieve anything, fintech
leaders remind. (3

39



AVOEPUTE | LEADERS

BaneHmuH [Abb0B: Cunama Ha napume e 6
cBoiicmBomo um ga npudbawkaBam yeaume

BaneHmun Moav608 e npegcegamen Ha YnpaBumeaHua cvBem Ha TBI Bank. Tod e yacm om ekuna na TBIF Group
om camomo 0 cb3gaBaHe npe3 2002 2. KapuepHomo my pa3Bumue 8 2pynama 3anouBa kamo usnbAHUMeAeH
gupekmop Ha TBI Credit u TBI Leasing u ynen Ha CvBema Ha gupekmopume Ha TBIF Financial Services
Bulgaria. lima 6au3o 30 2oguHu npodecuoHaneH onum, no-20AAMa 4acm om koumo Ha pvkoBogHu no3uuuu 8
ymGBopgeHu meXgyHapogHu u mecmHu komnanuu u uHcmumyuuu. bua e gupekmop ,,Cmpykmypua pedopma*
8 MuHucmepcmBomo Ha mpaHcnopma, npegcegamen Ha 6opga Ha bvazapcku mopcku ¢gaom, kakmo u 3am.-
npegcegamen Ha CoBema Ha gupekmopume Ha 3A[l ,,byacmpag”.
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Valentin Galabov: The Power of Money Lies in
Its Ability to Make Goals Come Closer

Valentin Galabov is the Chairman of TBI Bank’s Management Board. He is part of the TBIF Group since
its establishment in 2002. His career development within the Group begins as an executive director
of TBI Credit and TBI Leasing. He has almost 30 years of professional experience, most of which at
leadership roles within well-established local and international companies and institutions. He served
as the director of Structural Reform within the Ministry of Transportation, Chairman of the Board of
Directors of the Navigation Maritime Bulgare, as well as a vice-chairman of the Board of directors of
ZAD “Bulstrad”.
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JluzumanHama mpaicdopmauus
npeBpowa 6ankume 6 no-6vp3u u
no-ygooHu gocmaByuuu Ha ycayau

Digital transformation turns
banks into faster and more
convenient services suppliers

TamsHa ABaweBa I Tatyana Yavasheva

u3Hec Augepume ca... xopama, koumo
cv3upam BvamoXkHocmu, cb3gaBam Bb3moxk-
Hocmu u gaBam Bv3mokHOCMU Ha gpyaume
ga 2u peaAusupam.

- ToBa, koemo ce Buxkga omBucoko,... mpsa6B8a
ga ce oz2aega gemauAaHO omBAu30.

- Augepume, koumo usbupam ga ob6agBam
nocaegHu (CaumovH Cunek)... AugepcmBomo He e
paHz u Baacm, a e omzoBopHocm, noema Hag gpyau-
me. Bux gobaBua, ue me3u Augepu Moxke gopu ga npo-
nyckam obsiga, HO me ce xpaHam ¢ ygoBaemBopeHue-
mo om ycnexa Ha oHe3u, koumo au caregBam.

= MpaBuaomo, Ha koemo He u3HeBepaBam,...
e ga ce cmapas ga uscaywBam no-gba2o u ga 208ops
no-kpamko.

= AluzumanHama mpaHcpopmayusa npeBpowa
6ankume B... n0-6bp3u U No-ygobHU gocmaBuuuu Ha
ycayau, koumo Bauzam npu xopama, Bmecmo xopama
ga 2u mopcam 8 mexHume oducu.

= [lIBu2ameAam Ha uHoBayuume B8 BoAaz2apus...
B momeHma e ¢puHaHcoBama cdepa.

- @uumex ca pakmop, kolimo... npomeHs cma-
mykBomo.

= W3kycmBenHuam unmenekm u Onokueilin
we... cb3gagam HoB obwiecmBeH Mogen — kyamypa,
ycAyau, busHec u npodecuu.

= BbB Bpememo Ha Big Data... uHdopmauusma
He e camoueA, a 2pamomHocm.

= MpomaHama... e gBukeHue B mbpceHa nocoka.

= Puckom... mpsa6B8a ga ce noema pa3ymMHo U ga ce
ynpaBasBa 2pamomHo.

= Cuzyprocm = moBa e... npegBugumocm.

= Ckopocmma Ha gBukeHue kvbm Govgewe-
mo... onpegens ygoBremBopeHocmma om nbmyBaHe-
mo B8 Hacmosw,emo.

- B xoga Ha 2oAAMama npomAHa goBepuemo...
HEe e gageHocm, HO e Heobxogumocm.

- CnecmoBHocmma u xapueHemo... moBa e ba-
AaHCbmM MeXgy MUHUMaAU3bM U MakcumaAu3oM.

= Cunama Ha napume e B8... cBoucmBomo um ga
npubawkaBam ueaume.

= Ako napume moXkexa ga 208opam,... HAvawe
ga ce ,onnakBam om paboma*“.

= Hama ga nokaasa napu 3a... puHmex uHBecmu-
uus, kosmo mu gonaga.

= NMpegcmaBam cu ympe:.. kamo npomeHeHo
Buepa.

= Moama kumeiucka ¢unocodua 8 egHo u3s-
peueHue... EMnamusma kpenu xuzueHama B omHo-
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usiness leaders are... the people who
see opportunities, create opportunities,
and give others the chance to realize them.
= What you can spot from above...
should be closely examined from within.

- These leaders, who choose to be the last
to go to launch (Simon Sinek)... Leadership
does not mean ranking or power, it's a responsibility
to guide others. | would add that these leaders might
even skip lunch, but they feed on the satisfaction that
these who follow them succeed.

= The rule I always abide by... is to try as hard
as possible to listen carefully and speak briefly.

- Digital transformation turns banks into...
faster and more convenient services suppliers, which
reach out to people, instead of people reaching out
to them.

= The driving force behind innovation in
Bulgaria... currently is the financial industry.

= Fintech is a factor... which will change the
status quo.

= Artificial intelligence and blockchain
will... create a new social order — culture, services,
business, and jobs.

= In the era of Big Data... information is not a
crazy ambition, but a source of literacy.

= Change... is a movement in the desired
direction.

= Risk... should be taken carefully and managed
adequately.

= Security - that is... predictability.

= The movement speed to the future...
defines the satisfaction from the journey in the
presence.

= In the grand scheme of the changing
world trust... is not given but is a necessity.

= Saving and spending... this is the balance
between minimalism and maximalism.

= The power of money lies... in its ability to
make goals come closer.

= If money could talk... it wouldnt have
complained from “too much work”.

= | would never shy away from spending
on... a fintech investment | find attractive.

=l imagine tomorrow... as a brand new version
of yesterday.

= My life philosophy in one sentence...
Empathy keeps the hygiene in the relationships safe.
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weHusma.

= MpuHyunu 3a gobpomo ynpa-
BaeHue, koumo Hayyux om YuHg-
copda, meHuca u ckume... 3a ga
ycneew B HauuHaHuemo, nopBo mpsbBa
ga 20 uckaw, ga ycewaw Bsmvpa, ga
mobpcuw yckopeHue, 3aBoume ce B3e-
mMam c ymeHus u e xybaBo ga ce 3Hae
kbvge e dpuHanom.

= He nponyckaume ga... 3anouHe-
me Hewo omHauano. (1)

= Principles for good
governance | learnt from
windsurfing, tennis, and skiing...
In order to succeed in what you do, first
you need to want it, to feel the wind,
chase the acceleration, master the
turns... And have a pretty good idea of
where the finishing line actually is.

= Don’t forget to... start
something over. (3

Qupmer npodua

TBI Bank e d¢okycupaHa Bopxy
nompe6umeackomo ¢uHaHcupaHe u
kpegumupaHemo Ha maAku u cpegHu
npegnpusamusa u onepupa 8 Bvazapus,
PymoHua, fepmaHua u LWBeuus. BaH-
kama e yacm om 4Finance Group, 2n0-
6aneH Augep 8 guzumanHomo nompe-
6umencko ¢uHaHcupaHe. Ype3 mpexka
om 6Au3o 7 000 mouku Ha npogaxk6a
TBI Bank o6caykBa noBeue om 1.2
MUAUOHa peaucmpupaHu kaueHmu.
Mogxogbm U e d¢okycupaH usuano
Bopxy Hykgume Ha kaueHma u on-
pegeand cmpamezusma Ha op2aHu3sa-
uusma ga ce npeBopHe B guzumaa-
Ha 6aHka om caegBawo nokoaeHue.
MmeHHO mo3u nogxog ycmoiuuBo
nogpeXkga TBlI Bank cpeg Hal-neue-
AuBwume 6anku B Boazapus 3a no-
canegHume 4 2oguHu (Capital K10).

Company Profile

TBI Bank is a consumer and SME
focused bank operating in Bulgaria,
Romania, Germany, and Sweden. It
is part of 4finance, a global leader
in digital consumer finance. Through
a trusted network of almost 7 000
sales points, TBI Bank has been serv-
ing more than 1.2 million registered
customers. TBI Bank’s focus on cus-
tomers propels it to become the next
generation digital lender. The bank’s
successful business model and cus-
tomer-focus approach makes it one
of Bulgaria’s most profitable and effi-
cient banks in the last 4 years (Capi-
tal K10).

Ckopocmma Ha gBu-
*eHue kom 6Gvgewemo
onpegeas ygoBaemBo-

peHocmma om nbmyBa-
Hemo B HacmoAwemo.

The movement speed to the

future defines the ‘ ‘

the journey in the
presence.

satisfaction from
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AmaHac epmaHoB:

MHBecmuuyuume B8 obpa3soBaHue
u ooyueHus ce Bv3Bpowam

Amanac lepmaHoB e pokoBogumen omgen ,,Qunancu u NT
Ha (Pecmo MpousBogcmBo EOOJ, om HoemBpu 2010 2., kamo
npegu moBa Hag 5 20guHu e ¢uHaHcoB u agmuHucmpamuBeH
gupekmop Ha PeHo HucaH bva2apusa. B nepuoga 2003-2005
2. e MeHugkvp ,blogkemupaHe u ¢uHaHcoBu aHaausu“ 6
Kapnacéepz bva2apus, creg kamo 8 npogbakeHue Ha 7 20gu-
HU € 3aeMan pasAudHu nosuuuu 6v8 ¢uHaHcoBua omgen Ha
Hecmae buazapud. Mpemunan e obyveHus B Association of
Chartered Certified Accountants, noasBa anzauiicku, ¢pencku
u Hemcku e3uk.

Atanas Germanov has been the Head of the Finance and

IT department at Festo Production EOOD since November
2010, and was previously the Financial and Administrative
Director of Renault Nissan Bulgaria for more than 5 years. In
the period 2003-2005, he was the Budgeting and Financial
Analyses Manager at Carlsberg Bulgaria after holding various
positions in the financial department of Nestle Bulgaria for

7 years. He was trained at the Association of Chartered
Certified Accountants, uses English, French and German.

Atanas Germanov:
There is a Good
Return on Investments
in Education and

Training

In times of dynamic technological
changes, the one who is well-
orientated in the situation and

adapts well will survive

AHa KoneBa / Yana Koleva

Za N

Bop3aHocmma Hu ¢ 20aAm 2epmaHcku koH-

UepH... HU gaBa npegumcmBomo ga npogaBame

npogykuusma cu no usia cBsm, ga obmeHsMe onum

C gpyaume nogeAeHus Ha 2pynama, ga noayuyaBame
gocmbn go HOBU MEXHOAO2UU U HAYUHU Ha paboma.

= Pacme)kom Ha Hawus Gu3aHec 3aBucu om... CNno-
cobHocmume HU ga npegocmaBumM mouHus npogykm Ha kau-
eHma, HaBpewme, Ha nogxogswa ueHa u kauecmBo. Hy>kHo e ga
cMe no-gobpu kakmo om BbHwHama koHkypeHuus, maka u om
BbmpewHama — B pamkume Ha 2pynama, 3a ga npuBauvame
uHBecmuuuu u HoBu npogykmu.

- @unancoBuam gupekmop e yoBekom, koiimo... e
HaBuz2auuoHHama cucmema Ha komnaHusma - nokasBa gaau
caegBame npaBuaHus kypc, gaau npegcmosm GypHU UAU CAbH-
yeBu gHu. Tou e anapma npu nosiBa Ha puckoBe.

= Cunama Ha ¢puHaHcoBusa gupekmop ce npocmupa
go... npegcmaBaHemo Ha uHpopmauusma, maka ue ga e no-
Ae3Ha, go ymeHusima ga Buwkga Hanpeg, ga yuacmBa akmuBHo
BbB BzemaHemo Ha peweHus, ga gaBa 2as, HO u ga Hamucka
cnupauka, kozamo e Hy>kHo.

- Om He20 He GuBa ga ce ouakBa... BuHazu ga kasBa
»,ga“ u ga omBaps wupoko kecusma 3a BcakakBu pasxogu.

= U3zpakgam cBoa cmua Ha ynpaBaeHue... cbC
cmpemexX ga ce npaBu moBa, koemo ce usuckBa om koaeau-

ur connection with a large German
manufacturer... gives us the advantage
of selling our products around the world,
exchanging experiences with other divisions of

the Group, gaining access to new technologies and ways
of working.

= The growth of our business depends on... our

ability to deliver the right product to the client on time, at the
right price and with the right quality. We have to be better
than both external and internal competition within our group,
in order to attract investments and new products.

= The Financial Director is a person who... is

the company’s navigation system — they indicate if we are
following the right course, or whether we are to expect
turbulent or sunny days. They are an alarm when risks arise.

- The power of the Financial Director stretches

to... presenting the information in a useful way, the ability to
see what's ahead, participating actively in decision-making,
speeding up, but also hitting the brake when necessary.

= It should not be expected of them to... always

say “yes” and open the purse for any expense.

= I build my style of management... with the effort

to do what is required of my colleagues — if we are on a
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me - ako cme Ha noxog u cnpa 3a no4uBka, ckopo u ocmaa-
Aume we HanpaBsm cbwomo. Caykumeaume ouvakBam scHuU
3agauu u cpokoBe, Hakou ce Hy>kgasm om pegoBHo nobymBa-
He, Ha gpyau um gau kpuAa u me camu we hoAemsim.

= MpaBunama, koumo kamo d¢uHaHcucm chna3-
Bam:... BHumaBam ¢ 2oHeHemo Ha cpokoBe u npecaegBaHemo
Ha ueAu. Mokem ga Hamepum cmo onpaBgaHus npu Heycnex,
Ho 6e3 u3Bogu kvge bopkame uau 6e3 mepku 3a HaBakcBaHe
noAoXkeHUEemo HsMa ga ce NPOMEHU.

= Onumovm mu kamo pvkoBogumen Ha ¢puHaHcoBu-
me omgeau Ha komnaHuu om pa3auvHu cdpepu Ha geu-
HOCM Me HayMu... Ye Makap ga uma obuwoBaAugHu npuHUUNU,
HAMa yHUBepcanHu peweHus. Bcuuko 3aBucu om cpegama, om
ocobeHocmume Ha gelHocmma, om emana Ha pa3Bumue Ha
dupmama u om npuopumemume, koumo cu e nocmaBuaa.

= Mpegu3BukameacmBomo ga omzoBapam 3a
napuyHume nomouu Ha npou3BogcmBeHo gpyxke-
cmBo:... paspabomBaHemo Ha HOBu npogykmu UAU 3HauuU-
meAHomo pa3wupsBaHe Ha kanauumema omuemam Bpeme
u cpegcmBa. MpousBogcmBeHume komnaHuu umMam no-gbAbe
cpok Ha peakuus npu 2onemMu npomeHu B obema Ha geluHocm-
ma, omkoAakomo egHo yucmo mobpzoBcko gpykecmBo.

= EguH om Haii-BakHume ypouu, koumo npe3 2ogu-
HUMe NOAYUUX, €... Ue Xopama npegnoyumam ga pabomsm
npu scHu npaBuaa. [Jopu mpygHume 3agauu ce pewaBam no-
gobpe B HopmanHa ammocdepa. Cobc ckaHgaau He ce noAyva-
Ba, me ce Bpbuwam obpamHo kamo bymepaHa.

- Pakmopu, koumo moxke ga ,Boprkam“ pvueme
Ha ¢puHaHcoBua gupekmop uau ga 20 nogBegam:... ca
npekaneHo ambuuuo3Hume naaHoBe 6e3 gobpo nokpumue,
kakmo u BmopauBaHemo B8 gemataume, npu koemo ce 2ybu
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Dupmen npodus

®ecmo MpouzBogcmBo EOO[ e gpykecmBo Ha KoH-
uepHa Festo B Boazapusa. 3aBogom B Codua e cBemo-
BeH Augep 8 npousBogcmBomo Ha enekmpomazHUMHU
gamyuuu 3a nHeBMamuuHu uyuAuHgpu. OcHoBHama
npou3BogcmBeHa npoz2pama BkalouBa cowo u ceHs3o-
pu 3a nomok u HanAzaHe, komyHukauuoHHU MOQgyAU,
koHmpoaepu u npucveguHumeaHu kabeau. loguwHume
npuxogu HagxBopaam 147 mAH. AB., kamo npogykuus-
ma e u3uano 3a usHoc. NMpousBogcmBomo ce gonoaBa
om TexHuuvecku uHXkeHepeH ueHmvp, kolimo 06cayxkBa
2pynama Ha Festo 8 pa3BoiHama geiHocm. B gpyke-
cmBomo pabomam npsako u Henpsko noBeuye om 880
gywu, koumo Bcaka 2oguHa npemuHaBam Hag 18 Xxu-
AAgU yaca obyueHus.

hike and | stop for a break, soon, the rest will do the same.
Employees expect clear assignments and deadlines; some
need regular nudging, while if you give wings to others, they
will fly.

= The rules I keep as a financier... | pay attention
to the pursuit of deadlines and goals. We can find one
hundred excuses in case of failure, but without conclusions
what we have done wrong or without measures for catching
up, the situation will not change.

=My experience as head of financial departments
of companies from different areas of activity has
taught me... that although there are common principles,
there are no universal solutions. It all depends on the
environment, the peculiarities of the activity, the stage of
development of the company and the priorities it has.

=The challenge of being responsible for the cash
flows of a production company... the development of
new products or the significant expansion of the capacity
take time and money. Production companies have longer
reaction periods for large changes in business volumes
than a purely commercial company.

= One of the most important lessons | have
learned over the years is... that people prefer to work
under clear rules. Even difficult tasks are better dealt with in
a normal atmosphere. Scandals don't help for anything; they
come back as a boomerang.

= The factors that may “tie” the hands of a
financial director or mislead them... overly ambitious
plans without good provision, as well as focusing on the
details, which prevents seeing the overall picture.



Company Profile

Festo Production EOOD is a company of the Festo concern in
Bulgaria. The plant in Sofia is the world leader in the production of
electromagnetic sensors for pneumatic cylinders. The main production
program also includes flow and pressure sensors, communication
modules, controllers and connecting cables. The annual revenues
exceed BGN 147 million, and the products are entirely for export. The
production is complemented by a Technical Engineering Centre, which
serves the Festo Group in its R&D activities. The company employs
directly and indirectly more than 880 people, who attend more than
18,000 hours of training each year.

obwama kapmuHa.

- BoB BpemeHama Ha guHaMUYHU MEXHOAOSUYHU
NnpoMeHU... oueAsiBa mosu, koumo ce opueHmupa B8 obcma-
HoBkama u gobpe ce npucnocobsBa.

= CBembm Ha yucAama e... Mope, koemo moXke ga Hu
ygaBu, Ho Moke U ga Hu goBege go 2ocmonpuemeH bpse.

= Mapume 6 gu2zumanHama epa... ce géwkam MHO20
no-6bp30 u usbupam Hat-npekus nom.

= Hau-mexkkomo peweHue, koemo ce e Hanazano
ga B3ema... bewe Ha npeguwHa paboma npu CvbupaHemo
Ha 20AIMO B3eMaHe om kAueHm ¢ napuyHu 3ampygHeHus. Yc-
nsaxme ga ce cnpaBum 6e3 HukakBu 3a2ybu 3a komnaHusma.

- U36pax ga cmaHa ¢puHaHcucm, 3auomo... kozamo
dakmume 20Bopsm, u 60208eme Mbavam, a BvB8 duHaHCUMe
¢dakmume ca gobpe obocHoBaHu.

= Ocmanax 8 npodecuama, mou kamo... uvax waHca
ga paboms B8 2onemu komnaHuu, ¢ noAe 3a ussBa u Bb3amox-
HOCMU 32 NOCMOSIHHO YYeHe.

- @unancoBuam gupekmop oGukHoBeHO cmens
komnaHuama, kozamo... uma HyXkga ga ce pa3BuBa, uau
He Hamupa cBoemo mMsCcmMOo nog CAbHUEMO, UAU kozamo He e
Cb2AaceH C noemaHemo Ha HeobmucAeHu puckoBe.

= UInBecmupam B... 0bpazoBaHue u 0byyeHus - yCcuAus-
ma B max ce Bb3Bpowam.

- Makcumama, koamo Haii-goGpe ompa3saBa mou-
me BuxkgaHusa 3a xkuBoma u npodecuama:... Ako Bceku
geH npaBum Heulo noBeye om ocmaHaAume, caeg Hskoako 2o-
guUHU We cMe MHO20 npeg msx.

= MMpenopvuBam: Hamepeme Bpeme... ga HanpaBume
Hew,o0 No HOB HauuH, 3a usAu3aHe om obuvalHomo exkegHeBue,
3a 3aperkgaHe Ha bamepuume. (1)

= In times of dynamic technological changes...
the one who is well-orientated in the situation and adapts
well will survive.

= The world of figures is... a sea where we can
drown, but which can also take us to a safe coast.

= Money in digital era... moves a lot faster and
chooses the shortest way.

= The most difficult decision I had to make... was
at a previous job when | had to collect a large receivable
from a client with financial difficulties. We managed to do it
without any loss for the company.

= I chose to be a financier because... when the
facts speak, the gods remain silent, and in finance, the
facts are well-grounded.

= | stayed in the profession because... | had the
chance to work in big companies, which gave me freedom
and opportunities for constant learning.

= A financial director usually changes the
company when... they need to develop, or do not find
their place under the sun, or when they do not agree with
the taking of reckless risks.

= I invest in... education and training — the investments
always have a good return.

= The saying that best reflects my views on life
and the profession... If every day we do something more
than the rest, in a few years, we will go much farther than
them.

= | recommend: Find time ... to do something new
in order to get out of the usual routine and recharge the
batteries. (3

a7
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€ HaYUH
Ha MUCAEHe

Xopama ca cknoHHU ga
uHBecmupam, Bugam

AU Bb3mokHocm, koamo
um gaBa kenaHama
kombunauusa om puck,
goxogHocm u AukBugHocm,
mGupgu 1BaH 118aH0B

People tend to invest if
they see an opportunity
that gives them the desired
combination of risk,
profitability and liquidity,
Ivan Ivanov says
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Saving Is a Way of Thinking

AHa KoneBa I Yana Koleva

HBecmuuuoHHama akmuBHocm Ha xopama e caaba.

3a cmemka Ha moBa pasmepbm Ha geno3umume

pacme u B kpas Ha anpua 2019 2. HagxBbpau 52,7

MApg. AB., kamo B cpaBHeHue c anpua 2018-a yBe-
AuyeHuemo e ¢ 9%. HesaBucumo om noumu HyneBume Aux-
Bu Ha BaHkoBume genosumu, zpakgaHume npogbakaBam ga
goBepaBam napume cu Ha baHkume. MpuyuHUMe: cuzypHocm
(genosumume go 196 xuA. AB. ca zapaHmupaHu) u AukBug-
Hocm (napume Moke ga Bbgam u3mezAeHU - Hal-MHO20 C
mpu gHu npegu3Becmue, ako cymama e 2onama). Miva mHoz20
gpyau dopmu Ha BroxkeHusi, koumo Hocsim no-Bucoka goxog-
HOCM, HO Me He ca gocmambyHO gobpe no3Hamu Ha wupokus
kpbe xopa.
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he investment activity of people is low. On the

other hand, the amount of the deposits is growing,

and at the end of April 2019, it exceeded BGN

52.7 billion. In comparison to April 2018, the
increase is 9%. Regardless of the almost zero interest rates
on bank deposits, citizens continue to trust banks with their
money. The reasons are: security (deposits of up to BGN
196 thousand are ensured) and liquidity (money can be
withdrawn — with a maximum of three-day notice if the
amount is big). There are many other forms of investment
that bring much higher profitability but most people do not
know about them.
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C NBaH UBaHoB, gupekmop Ha gupekuus
»BaHkupaHe Ha gpeGHo* B Boazapo-ame-
pukanckama kpegumna Ganka, paszoBa-
pame 3a cnecmoBHocmma u uxBecmu-
yuoHHama akmuBHocm*:

- I'-H NBaHoB, kakBo e cnecmoBHocmma?

- Ta e HauuH Ha MucAeHe. Xopama ca gBa
muna — cnecmsiBawu uau nompebsiBawu. Koza-
mo uMame UeAu npeg cebe cu u HuU mpsiBa no-
20AqMa cymMa, 3anouBame ga 3agensve vacm om
MEeceuHUme cu goxogu, 3a ga Moxke B8 eguH mo-
MeHm ga nocmuzHem moBa cBoe >kenaHue. Ako
napume He gocmuzam, Moke ga ce npubezHe u
go kpegum.

- Beue 15 2oguHu cme 8 6ankupaHemo Ha
gpe6Ho. Y6eguxme Au ce 8 npaBomama Ha
nozoBopkama ,Kanka no kanka Bup, Bup no

With Ivan Ivanov, Director of
Retail Banking Directorate at
the Bulgarian-American Credit
Bank, we talk about savings and
investment activity*:

- Mr. Ivanov, what is saving?

- Its a way of thinking. There are two
types of people — those who save and
those who consume. When we have goals
before us and we need a larger amount of
money, we start putting aside some of our
monthly earnings, so that at one point we
can fulfil our desire. If the money is not
enough, a credit can also be used.

- You have been involved in retail
banking for 15 years now. Do you
find the saying “Many a little makes a

Bup a308up“?
- 3aHumaBam ce ¢ kpegumu u geno3umu u Bwkgam kak egHu
kaueHmu npegBugauBo cnecmsBam, a gpyau, makap u ¢ gobpu

mickle” true?
- | deal with loans and deposits, and | see that some
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goxogu, He ca 3agenunu HukakBu cpegcmBa. CnecmoBHocmma e
BompewHo ycewaHe kak ga ynpaBasBaw npuxogume u ga nAaHu-
paw pasxogume.

- ,beau napu 3a uepHu gHU“ e gpy2a honyadpHa Hawa
nozoBopka. CnecmoBHocmma npucbwia Au e Ha Goazapume?

- Mpucvwa e, u gaHHume Ha BHB 20 nokas3Bam, makap Aux-
Bume ceza ga ca Hucku. ToBa nokasaxa u pesyamamume om
npoyuBaHemo, koemo npoBegoxme Hackopo. Xopama cnecmsBam
gbA20CPOYHO - NPEgUMHO 3a ga Cu 2apaHmupam no-gobop cmaH-
gapm Ha >kuBom cAeg neHcuoHupaHe. A3 coM npuBbpkeHuk cnec-
moBHocmma ga e BbB8 BapuaHm ,Beau napu 3a 6eau gHU“. Heka
napume ga ce xapyam 3a xy6aBu noBogu.

- Bawemo obscHeHue - 3awo cnecmaBaHuama pacmam?

- Yacm om xopama obuuam ga umam ¢uHaHcoB bydep 3a
npegBugeHu uau HenpegBugeHu obcmosimeacmBa. [MpoyuBaHu-
ama Hu nokasBam, ye napu ce cnecmsaBam 3a 0bpa3oBaHue Ha
geme, 32 nokynka Ha »kuauwe uau 3a nbpBoHauanHa BHocka 3a
unomeka, 3a No-gobpu goxogu NpU NEHCUOHUPaHe...

- KakovB cuzHan e 3a Bac ppcmom Ha genosumume?

- Xopama BapBam Ha 6aHkoBama cucmema u mbpcsm cuayp-
Hocm 3a napume cu. KaueHmume He npaBsm geno3umu € UEeA
UHBecmuuus, a ¢ UeA 3awuma om 3agybu.

- KakBo e xapakmepHo 3a uHBecmuuuume?

- Te umam mpu komnoHeHma — goxogHocm, 2bBkaBocm u puck,
u Bcska uHBecmuuus e kombuHauus om msx. Mo-Bucokusm puck
06ukHoBeHO Hocu U no-2onaMa goxogHocm. Kbgemo Hsima puck,
mam e mpygHo ga ce ouyakBa goxogHocm.

- B kakBo ga uHBecmupam xopama?

- Bcuuko 3aBucu om pa3mvepa Ha cpegcmBama, ¢ koumo pas-
nonazam. Ako umam no-Bucoku goxogu, Heka ga guBepcuduuu-
pam uHBecmuuuume cu u ga Baazam napume cu 8 pasauuHu
Hewia, npu icHOMo cbaHaHue kakvB puck noemam. lMpu no-manko
cpegcmBa, ga ce HacouBam kom no-HuckopuckoBu uHCmMpymeH-
mu. Bux 2u nocvBemBan ga usbepam 6aHkoB genosum. Oenosu-
mbm e Hau-3awumeHomo u Hau-AukBugHomo BaokeHue. 3a meH
He e pa3ymHo ga caokuw Bcuukume cu napu BvB BucokopuckoB
uHCMpymeHm.

- lmame Aau goBepue B Peet-to-Peer uHBecmuuuume?

- BHumamenHo au caegs, HO 3a MeH moBa e aanmepHamuBa ¢
mBobpge Bucok puck. Te npegrazam pasAudHa goxogHOCM - ms
Bapupa om 6-7% u cmuea go 10-12%, koemo e cBbp3aHo C pu-
cka. 3a ga noayuume 10-12% Bb3Bpowiaemocm Ha uHBecmuuusma
cu, nonsBamensm Ha cpegcmBama Bu mpsibBa ga e naamua Hag
Hes.. IMpu nonokeHue, ye baHkume kpegumupam npu 4,5-5% Aux-
Ba, moBa 3a mMeH 03HauaBa, ue kpegumonoAydyameAume um ca c
no-BucokopuckoB npodun. AukBugHocmma Ha napume 8 nogobHU
naamdopmu cowo He e monkoBa Bucoka.

- Pacmam u BroxkeHusma B kpunmoBaaymu. Ha kakBo 20
omgaBame?

- Temama e MH020 ObwupHa. A3 AUYHO 2AegaM Ha NOgobHU
BrokeHust kamo Ha xasapm. KypcoBeme Ha kpunmoBasymume
uvam mBbpge 2onemu amnaumygu. Moke ga cneueaume uAu ga
3a2ybume 02pOMHU CyMu camo 3a eguH geH. CmouHocmma Ha
kpunmoBaaymume ce onpegeas om mbpCeHemo u npegaazaHemo,
HO msixHama ocHoBHa UeA e ga bbgam cpegecmBo 3a pasnaauiaHe,
a He 3a uHBecmuuus.

- ma au HauuH xopama ga Gbgam nogmukHamu ga uH-
Becmupam napume cu, a He npocmo ga 2u gopkam Ha ge-
no3um 8 6aHkume?

- Y6egeHu cme, ue e xybaBo napume ga ce Baesam B peaaHama
ukoHoMuka, Ho xopama mps6Ba ga Bugam aamepHamuBa, kosmo
um gaBa >kenaHama kombuHauus Ha puck, goxogHocm u AukBug-
Hocm. Bankume cbwio uckam ga kpegumupam, Ho ca 2omoBu ga
nogkpensm camo gobpu npoekmu.

- Om kakBo 3aBucu uHBecmuuuoHHama akmuBHocm?
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clients can save prudently, while others, even with good
income, have not put aside any money. Saving is an internal
feeling about how to manage income and plan costs.

- “A penny for a rainy day” is another popular saying,
even in Bulgaria. Is saving inherent in Bulgarians?

- It is inherent, and BNB data show it, even though the
interest rates are now low. This was also shown by the
results of the study we recently conducted. People save
on a long-term basis — mostly to ensure a better standard
of living after retirement. | am a supporter of saving money
in the “A penny for a rainy day” option. Money should be
spent on good occasions.

- Your explanation why savings are growing?

- Some people like to have a financial buffer for
foreseen or unforeseen circumstances. Our studies show
that money is saved for child education, home purchases,
or initial mortgage payment for a better retirement income...

- What kind of signal is the growth of deposits in your
opinion?

- People believe in the banking system and are looking
for security for their money. Clients do not make deposits
for investment purposes, but for protection against losses.

- What is typical for investments?

- They have three components — profitability, flexibility
and risk, and each investment is a combination of all of
them. The higher risk usually leads to higher profitability.
Where there is no risk, it is hard to expect profitability.



- Mpu kpusa xopama omaazam naaHoBeme cu 3a nokynku, omaa-
2am uHBecmuuuume cu. Kozamo kpuzama ommuHe, me uzuvakBam
owle 20guHa-gBe-mpu, 3a ga ce yBepsm, ye ukoHoMukama mpbeBa
Hazope. fonemume uepayu npaBam obpamHomo — kozamo Bcuuku
npogaBam — me kynyBam, a kozamo Bcuuku kynyBam — me npo-
gaBam.

- KakBo we kakeme Ha oHe3u, koumo obuuyam cnecmoB-
Hocmma?

- MpuBemcmBam 2u, ye ca ce nozpwkuau ga umam AukBugeH
6ydep npu npoMeHu B cumyauusma. TAXHO e PeWeHUEMO gaAu ule
uHBecmupam. A Ha xopama, koumo nompe6siBam, we npenopbyam
ga omgensm cpegcmBa, ¢ koumo ga nocpewHam HenpegBugeHu
obcmosmencmBa. Ha mou kaueHmu, kaHgugamemBauwiu 3a kpegum,
CcbM npegaazan nbpBo ga onumam ga >kuBesm Hskoako meceua,
kamo 3agensm Ha geno3um BHockama, kosmo we mpsbBa ga naa-
wam. Taka we ca HascHO buxa AU MO2AU ga ce cnpaBam ¢ ocma-
mbka om goxogume cu, a U we uMam manko cobpaHu cpegcmBa.

- Kak HacopuaBame 6usHeca ga uHBecmupa?

- C uHoBamuBHuU npogykmu, ampakmuBHu 2apaHUUOHHU CXeMU, C
gobpu ycaoBus 3a dupmu, koumo umam amMbuuuu, HO U NOMEHUUAA.

- B kakvB8 nepuog ce Hamupame no omHoweHue Ha uHBec-
muyuume?

- Xopama Beue ca Hampynaau cpegcmBa. Jocma gba2o ukoHo-
mukama e ¢ nosumuBeH mpeHg. Ceza cme B eman Ha uHBecmupaHe
U nompebAeHue, Ho kamo ugA0 Xopama ca no-npegnasauBu. Bcuuku
yyacmHuuu B npoueca ca HayyuAu ypouume om HeobMucAeHUme
uHBecmuuuu, Ha koumo 6sxme cBugemenu go 2009 2.

* Mamepuanbm He e npenopvka 3a UHBecmMuyuUOHHO peuwleHue.

- What should people invest in?

- It all depends on the amount of funds they have. If they
have higher income, they should diversify their investments
and invest their money in different things, with clear
understanding of the risk they are taking. With less money,
focus on lower-risk instruments. | would advise them to
choose a bank deposit. The deposit is the most secure
and the most liquid investment. | don't think it is wise to put
all your money in a high-risk instrument.

- Do you trust Peer-to-Peer investments?

- | observe them carefully, but for me this is an alternative
with a very high risk. They offer different profitability
— ranging from 6-7% to 10-12%, which is risk-related. To
get 10-12% return on your investment, the user of your
funds must have paid more than that. Given that banks
are lending at 4.5-5% interest, this means for me that their
borrowers have a higher risk profile. The liquidity of money
in such platforms is also not so high.

- The investments in cryptocurrencies are also
growing. What is the reason in your opinion?

- This topic is very extensive. | personally look
at such investments as gambling. The courses of
cryptocurrencies have very large amplitudes. You can
win or lose huge amounts in just one day. The value of
currencies is determined by supply and demand, but their
primary purpose is to be a means of payment rather than
investment.

- Is there a way for people to be prompted to invest
their money rather than just keep it in bank deposits?

- We are convinced that it is good for money to flow into
the real economy, but people need to see an alternative
that gives them the desired combination of risk, profitability
and liquidity. Banks are also willing to lend, but they are
interested in funding only good projects.

- What does investment activity depend on?

- In a crisis, people postpone their plans for purchases,
they postpone their investments. When the crisis ends, they
wait for another year or two to make sure that the economy
goes up. Big players do the opposite — when everyone sells
— they buy, and when everyone buys — they sell.

- What would you say about those who love to save?

- | congratulate them for taking care of a liquidity buffer
when the situation changes. It is their decision whether to
invest. And to people who consume, | will recommend to
allocate funds to meet unforeseen circumstances. To my
clients applying for a loan, | suggested first trying to live a
few months by putting away the deposit they would have
to pay. In this way, they would know if they will be able to
live with the rest of their income, and they will have a small
amount of saved money.

- How do you encourage businesses to invest?

- With innovative products, attractive guarantee
schemes, with good conditions for companies that have
ambitions but also potential.

- In what kind of a period do we find ourselves in
terms of investment?

- People have already accumulated money. For quite
some time, the economy has been in a positive trend. We
are now at a stage of investment and consumption, but
people are generally more cautious. All participants in
the process have learned their lesson from the irrational
investments we have witnessed until 2009. (3

*The material is not a recommendation for an
investment decision.
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BHumMmaHue!

Top20Bcka mauHa

Attention!
Trade secret

B HagnpeBapama 3a Hagmowue u In the race for supremacy and
No-20AAM nasapeH gaa He Bcuvku bigger market share, not all
cpegcmBa ca no3BoneHu means are allowed

AHa KoneBa I Yana Koleva

oBume mexHoAoz2uu, uHoBauuume u omkpumusma
ca kalou kom koHkypeHmocnocobHocmma. C uea
onasBaHe Ha HenameHmoBaHume movpaoBcku maua-
HU om HenpaBomepHO u3noA3BaHe, EBponeltckusm
cblo3 cv3gage cneuuanHa npaBHa pamka. Mpe3 mapm 2019
HapogHomo cvbpaHue npue 3akoH 3a 3awuma Ha mbp20B-
ckama maudHa, koumo Beue e B cuna. AgBokamcko gpyxke-
cmBo ,MonoB, ApHaygoB u napmHbopu“ passicHu HoBume pas-
nopegbu 3a 3awuma Ha yyBcmBumeaHama uHdopmauus Ha

npegnpusmusima. More Effective Protection

Mo-e (b ekmuBHa 3a wuma Trade secret is not a new concept in Bulgarian legislation
at all. However, the new law seeks to provide additional,
faster and more effective protection of trade secrets, which
may also be related to certain intellectual property subjects -
production know-how or future patent development. If, in any
way, it becomes apparent that a trade secret violation would

ew technologies, innovation and developments are the

key to competitiveness. In order to protect unpatented

business secrets from misuse, the European Union has

created a specific legal framework. In March 2019,
the National Assembly passed a Law on the Protection of Trade
Secrets, which is already in force. “Popov, Arnaudov & Partners”
law firm explains the new provisions for protecting sensitive
business information.

TopeoBckama mauHa cbBcem He e HoBo noHamue 3a 6bA-
2apckomo 3akoHogameacmBo. HoBusim 3akoH obave ueau ga
oCu2ypu gonbAHUMEAHA, No-6bp3a u no-epekmuBHa 3awu-
ma Ha movpz2oBckama mauHa, kosmo moke ga e cBop3aHa
U c onpegeneHu obekmu Ha uHmenekmyaneH mpyg - npous-
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BogcmBeHo Hoy-xay uAu paspabomku 3a 6bgeuwu hameHmu.
Ako no HskakbB HauuH cmaHe oueBugHo, ue we bbge u3Bop-
WEHO HapyweHue, cBbp3aHo ¢ mopzoBckama malHa, moxke
ga ce nouckam obeaneuumeAHu mepku, koumo Hanpumep
6uxa no3Boauau onpegeneHu cmoku ga Gbgam 3anopupaHu.
MpegBugeHo e kak ga cmaBa ona3BaHemo Ha mvpaoBckama
malHa u no Bpeme Ha camomo geno, kamo ce npegBukga
cnpaBegauB npouec u 3a gBeme cmpaHu, kasBa agBokam
Xpucmo KonapaHoB, pvkoBogumea Ha npakmukama no koH-
kypeHmHo u nompebumencko npaBo 8 kaHmopama.

Konkypenuus

TopeoBcka mauHa mMoke ga e Bcska npousBogcmBeHa
UAU mexHoAo2UYHa uHdopmauus, kosmo omzoBaps Ha HKoA-
ko kpumepus: Oa He e nybAauuHo uzBecmHa, ga uma mbp-
2oBcka cmouHocm nopagu ¢akma, ue Hskou gpyz He 3Hae
kak ga npaBu Hewo, u mouyHo moBa ga gaBa konkypeHmHo
npegumcmBo. 3a ga e malHa, mpsbBa ga ca npegnpuemu
koHkpemHu mepku 3a ona3BaHe Ha ma3u uHpopmauus. B pe-
anHama busHec HagnpeBapa gBe komnaHuu no egHo U CbWwo
Bpeme moxke ga paspabomBam npogykm, 3a koumo ce 3Hae,
ye nasapbm uma 20AaMa HyXkga om Hez2o. Ako egHama om
msax pasbepe koza u Ha kakBa ueHa koHkypeHmbm cmapmu-
pa npogakbume, e BbamoXkHO ga npegnpueme usnpeBapBa-
wu geucmBus. Hsakonko gHu no-paHo komnaHusima moxe ga
nycHe npogykma, koimo gopu ga e no-Aow u Ha no-Bucoka
ueHa, Ho mbU kamo e nbpBa no Bpeme, ga 3aBoloBa no-2onam
nasapeH gaa baazogapeHue Ha koHdugeHuuanHama uHpop-
mauus. 3amoBa u nazapHama cmpameaus Cbwo MoXe ga e
obekm Ha mbpzoBcka malHa.

Tepumopusa

He ca Au npegnpuemu mepku 3a ona3BaHe Ha mauHama,
ms HAMa ga moke ga ce noa3Ba om 3awumume, koumo 3a-
koHbm gaBa. MpaBomo e 3a bgawume, a He 3a chAWUME,
HanoMHs agB. Xpucmo KonapaHoB. 3amoBa cnopeg Hez20 e
BakHo ga ce 3Hae kos uHpopmauus € om movpz2oBcku uHmMe-
pec u kakBo Buxme cneueAuAu, ako camo Hue umame mosu
3akoHeH MoHoNoA Bopxy Hesi. OcHoBHama My npenopvka e ga

¥

—
|

be committed, precautionary measures might be required,
which would allow, for example, certain goods to be seized. It
is envisioned how to protect the trade secret during the lawsuit
itself by ensuring a fair trial for both sides, says lawyer Hristo
Koparanov, Head of Competition and Consumer law practice in
the law firm.

Competition

A trade secret may be any production or technology
information that meets several criteria: Not to be publicly known,
to have commercial value due to the fact that someone else
does not know how to do something, and precisely that to give it
competitive advantage. To be a secret, specific measures must
be taken to protect this information. In the real business race, two
companies can work at the same time on developing a product
which is known to be in great demand on the market. If one of
the companies knows when and at what price the competitor
starts the sales, it is possible for it to take preliminary measures
to overtake the competition. A few days earlier, the company can
release the product, which could be even worse or at a higher
price, but being the first, it could gain a larger market share,
thanks to the confidential information. Therefore, the marketing
strategy might also be a subject of trade secret.

Territory

If no measures are taken to protect the secret, it will not be able
to benefit from the protection that the law provides. Law is for the
ones who are alert, not for those who are sleeping, reminds lawyer
Hristo Koparanov. Therefore, according to him, it is important to
know what information is of commercial interest and what we
would gain if only we have this legal monopoly on it. His main
recommendation is to analyse what know-how to protect and
how to do it in the most reliable way. Among the legal measures
are the clauses restricting the use of trade secrets, as well as
the non-disclosure clause. It is unacceptable for a company to
claim that all of its information is a trade secret. One of the major
advantages of the non-disclosure and non-use clauses is that
they may provision for damages and compensation for any harm
suffered due to unauthorized handling of the secret. However,
it is extremely difficult to specify the amount
of the damage, because no one can certainly
foresee the precise market developments in
case the secret has been preserved. Non-
disclosure clauses are considered to be related
to non-compete clauses but are quite different. A
clause that an employee will never ever operate
in a business, competitive to his former employer,
is invalid, even if it is included in the contract.
Such a ban may apply to certain products for
a certain time and for a particular territory. If
the employee leaves, he can compete with his
former employer, but without using any know-
how. Otherwise, one could be sanctioned.

Information Security

There are many practical measures that need
to be taken to protect trade secrets. In the digital
era, a business should not neglect information
security and information systems management,
advises Alexander Stamenov, CEO of CLICO
Bulgaria. He warns that serious consideration
should be given to where and how we store our
trade secrets and what we do to protect them.
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ce HanpaBu aHaAu3 koe Hoy-xay ga ce 3awu-
mu u kak moBa ga cmaHe no Hau-HageXkgeH
HauuH. Cpeg npaBHume mepku ca kaayaume
3a OzpaHuvaBaHe u3noA3BaHemo Ha Mbp20B-
ckama mauHa, kakmo u kaaysama 3a Hepas-
kpuBaHe Ha uHpopmauus. Hegonycmumo e
Hskos dupma ga mBopgu, Ye usanama U uHpop-
mauus e mbp2oBcka mauHa. EgHO om 2onemu-
me npegumcmBa Ha kaayaume 3a Hepaskpu-
BaHe u HeusnoAsBaHe Ha uHpopmauus e, ye B
max moke ga ce npegBukgam Heycmouku u
ga ce noay4u obeswemeHue 3a Bcuuku Bpegu,
npemovpneHu om HenpaBomepHo 6opaBeHe ¢
mauHama. MakalouumeaHo mpygHo e obaue ga
ce nocouu pa3mepbm Ha Bpegume, mvu kamo
HukoU He moXke cbC cuz2ypHocm ga npegBugu
kakBo mouHo 6u 6uao nasapHomo pasBumue,
ako mauHama bewe onaseHa. Kaaysume 3a
HepaskpuBaHe Ha uHpopmauus ce npuemam
kamo cBvp3aHu ¢ knaysume 3a HekoHkypupa-
He, HO ca gocma pa3AuuHu. HegeucmBumenHa
e knaysama, gopu ga e Bkalouena 8 gozoBopa,
ye pabomHuk uAu cAy)kumea Hukoza noBeue
Hama ga u3BopwBa getHocm, koHkypeHmHa Ha
cBos 6uBw pabomogamen. MogobHa 3abpaHa
moke ga Baku 3a onpegeneHu npogykmu, 3a
onpegeneHo Bpeme u 3a onpegeAneHa mepumo-
pusi. Ako cay>)kumeasm HanycHe, mol moxXke ga
ce koHkypupa ¢ 6uBwus cu pabomogamea, HO
6e3 ga uanon3Ba onpegeneHo Hoy-xay. VHaue
mMoxke ga 6bge caHKUUOHUPaH.

NudopmayuoHHama cuzypiocm

Nma mHokecmBo npakmuuecku mepku,
koumo mps6Ba ga ce npegnpuemMam 3a onas-
BaHe Ha mbpeoBckama mauHa. B guzumanHa-
ma epa busHecbm He 6uBa ga npeHebpezBa
uHdopmauuoHHama cuzypHocm u ynpaBaeHue-
mo Ha uH$opMauuoHHUME cucmemu, cbBemBa
AnekcaHgbp CmameHoB, ynpaBumena Ha CLICO
Boazapus. Tou obpbwa BHumaHue, ye mps6-
Ba ga ce 0bbpHe cepuo3Ho BHuMaHue kovge u
kak cbxpaHsBame movpzoBckume cu mauHu u
kakBo mouno npaBum, 3a ga 2u onasum. Ba-
»keH Bbnpoc e no kakvB HauuH ocuzypsBame
gocmbna cu go msx. Kozamo ce usnpawam
koHdugeHuuanHu gaHHU, me mpsbBa ga Ov-
gam kpunmupaHu u 3awumeHu ¢ napoaa. Cay-
>kumeaume ca Hepa3puBHa yacm om mepkume
3a onasBaHe Ha mbpeoBckama mauHa u me
mpsa6Ba ga 6bgam obyueHu.

XAv32a8 nom

Kozamo ce cv3gaBa uHgycmpuaAHO HOy-xay 3a Hsikozo,
npaBama ca Ha mo3au, kolmo cu 20 e naamuA. Ako pabomHuk
UAU caykumeAn e HanpaBua ueHHa 3a komnaHusma paspa-
6omka, HO e noAyyaBan BbaHazpaxkgeHue 3a moBa, mou He e
cobcmBeHuk Ha BonpocHomo Hoy-xay. Ako makvB cayxkumen
HanycHe, mou mpsbBa ga 6bge BHUuMameneH, makap yecmo
ga e mpygHo ga ce gokaxe, ue non3Ba UMEHHO Hoy-xay Ha
6uBwus cu pabomogamea, npenopbuBa agB. KonapaHoB.
Mma onaceHus, ye Hakou BbamokHocmu, koumo HoBusm 3a-
koH gaBa, buxa Mo2AU ga ce u3noA3Bam HegobpocbBecmHo
— Hanpumep obe3neyumenHume mepku. Moxke ga ce mBopgu,
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An important question is how we provide access to them. When
sending confidential data, it must be encrypted and password
protected. Employees are an inseparable part of the measures
for trade secret protection and they must be trained accordingly.

Slippery Slope

When an industry know-how is created for someone, the
rights go to the one who paid it for it. If an employee has created a
valuable development for the company, but has been remunerated
for doing so, he is not the owner of the know-how in question. If
such an employee leaves, he must be careful, although it is often
difficult to prove that he is using precisely his former employer’s
know-how, lawyer Koparanov recommends. There are concerns



ue HakolU u3noA3Ba HegobpocbBecmHo mbpzoBckama mau-
Ha, 3a ga ce baokupa HezoBama geuHocm. lMocae nomup-
neBwusm 6u Mo2bA ga noAyuyu obeswemeHue 3a moBa, HO
mo egBa Au we nokpue wiemume U hponycHamume NOA3U,
koumo mou we e noHecobA. [lpyeaume onaceHus ca, ye 3ako-
Hbm Moke ga nocAyku u 3a ozpaHuvyaBaHe cBobogama Ha
mMeguume ga npaBsm >kypHaaucmuuecku pa3scaegBaHus, ue
mou HaMa ga BvbanpensmcmBa gobpe nosHamume npakmuku
uHdopmauusma 3a kalouoBu cgeaku om obwecmBeH uHme-
pec ga ce npegcmaBs 3a mopzoBcka mauHa u couecmBeHu
mMomeHmu B gozoBopume ga He ce paskpuBam.

Cv3gageH ¢ gobpu HamepeHus, 3akoHbm MoXke ga 6bge
u3noA3BaH U 3a Hegomam yucmu ueAu. XAb3z2aB e nomsm Ha
mupzoBckume madnu. (1)

that some of the opportunities that the new law creates could be
used in bad faith - for example, precautionary measures. It can
be argued that someone is using the trade secret in bad faith to
block his business. Then the victim could get compensation for
it, but it would hardly cover the damages and missed benefits
that he would have sustained. Other concerns are that the law
can also serve to limit media freedom to conduct journalistic
investigations, that it will not prevent the well-known practices of
classifying information on key public interest transactions as a
trade secret and key elements of contracts not being disclosed.

Created with good intentions, the law can also be used for
less-than-pure purposes. The road of trade secrets is a slippery
slope. (3
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“ 8

Jla ce Hayyum Ha npeyu3sHocm
om ,,AYPYBUC BbATAPUA

B AHanumuyHume Aabopamopuu u LleHmupa At the Analytical Laboratories
3a pasBoiiHa geliHocm ce cpew ame ¢ and the Development Centre, we
npodecuoHaaucmu, BgoxHoBeHu om meet professionals inspired by
pabomama, koamo obuyam the work they love

Let’s Learn from the
Precision of Aurubis Bulgaria
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TamsHa ABaweBa I Tatyana Yavasheva

ko nbmyBame no lMogbankaHcku nom, mexkgy 3na-
muua u Mupgon we Bugume Hau-Bucokus komuH B
Bvazapus. Tol omgaBHa He nywu, HO ce e npeBopHan
B 3anaseH 3Hak Ha pezuoHa. Tyk e Bogewusm npous-
Bogumen Ha meg B 02ouamoura EBpona, yacm om mexkgyHa-
pogHama 2pyna ,Aypybuc”. 3aBogbm 3anouBa paboma npegu
60 2oguHu kamo MK ,leopau JamsaHoB“ u B Hawu gHu Beuve e
Bmopama no 2onemuHa komnaHus 8 Bvbaz2apus cbc cmpykmy-
poonpegenswa poas 3a ukoHomukama Ha cmpaHama. lNpeg-
npusmuemo ce cbCcmou om uemupu 3aBoga - memaaypaus,
paduHepus, npousBogcmBo Ha capHa kuceauHa u obozamu-
meneH komnaekc.
LAypybuc Bbazapus“ omBaps Bpamu, 3a ga Bugum kak pa-
6omsam AHaaumuuHume Aabopamopuu u LleHmbpbm 3a pas-
BouHa geuHocm.

Haykama cpewa uigycmpuama

Tyk ce npepabomBa MegeH koHueHmpam om usgA cBsam. B
Aabopamopuume Ha komnaHusima ce aHaAusupa cbcmaBbm
Ha cypoBuHume u Ha 6a3a Ha peayamamume ce npaBu nog-
xogawusm ,kokmeua®, koumo noema no npousBogcmBeHama
Bepuza. Om mouHocmma Ha uscaegBaHusma 3aBucsm edek-
muBHocmma u kauecmBomo. KamogHama meg, npousBexkga-
Ha myk, e usBecmHa Ha MeXkgyHapogHume nhasapu C
6peHg ,Mupgon“ u e cepmuduuupaHa Ha AoHgoHckama
mMemaaHa 6opca. Komnpomucu ¢ Bucokus cmaHgapm
He ce gonyckam. B nabopamopuume ce npaBsm aHa-
AU3U U 3a 3aBoga Ha ,Aypybuc” 8 AloHeH, lepmaHus
- Hau-2onemus npepabomBamen Ha megeH ckpan 8
cBema. AHaAUMUYHUAM UeHMbp € obopygBaH ¢ Mo-
gepHa anapamypa, npuaa2am ce u peguua uHoBa-
muBHU Memogu, koumo 2apaHmupam Heobxogumama
npeuusHocm. Tyk Hanpumep ce u3noA3Ba cnekmpoz-
pad, ¢ kakbBmo acmpoHomume npaBsm aHaAu3u Ha
cnekmpume Ha 3Be3gume, 3a ga onpegeAsim XUMUYHUS
um cbcmag.

Cbpuemo Ha AaGopamopusma

AnbeHa [lypanueBa e pvkoBogumen Ha AHaaumuu-
Hume Aabopamopuu. CAeg eumHasusma B pogHus
0 Mupgon npogbakaBa cemelHama mpaguuus — 3a-
BopwBa cneuuanHocmma Memanypaus Ha uBemHume
memanu B8 XTMY u npe3 1991 2. nocmvnBa Ha paboma
B 3aBoga. PogumeAnume U gowaAu no pasnpegeneHue
B8 MOK u ocmaHaAnu B HeE20 go NeHCuoHuUpaHemo Cu.
AnbeHa Hamupa cBosima xapmMoHusi B baraHca Mexkgy
AabopamopHuUme aHaAu3u, ceMelHUme aHzaXkumeHmu,
cmpacmma cu no pucyBaHemo u npenpoyumaHemo
Ha BoHezom u Pobopm BopHe. LiBemana MaBaoBa e
pbkoBogumen ,Top2oBcku aHaAu3u“. 3a Hes pabomama
B Aabopamopuume CbWwo € npodecuoHanHa Alo60B.
[Beme Hu BoBerkgam B mauHcmBama Ha Bcuuko, koe-
mo myk ce npaBu.

ToyHocm Ha aHaAu3a

B aabopamopuume Ha ,Aypybuc Boazapus“ ce us-
BopwBam uskAlouumeAHO npeuusHu aHaAusu. MHBe-
cmupa ce B obopygBaHe, uanoa3Bam ce kakmo kaa-
cuvecku memogu, maka u UHCMPyMEHMaAHU aHaAu3u
€ nocAegHo nokoneHue anapamypa. Memogume ca 8
wupokus guana3oH om cmansHe Ha Mmamepuaau 8 gBe

f you travel along the Sub-Balkan Road, between Zlatitsa

and Pirdop, you will see the highest chimney in Bulgaria. It

has long stopped smoking, but has turned into the symbol

of the region. Here is located the leading producer of
copper in Southeast Europe, part of the international group
Aurubis. The plant started working 60 years ago as MDK
Georgi Damyanov and is now the second largest company
in Bulgaria, which shapes the structure of the country’s
economy. The plant consists of four factories - metallurgy,
refinery, sulphuric acid production and enrichment complex.

Aurubis Bulgaria opens its doors for us to see how the
Analytical Laboratories and the Centre for Research and
Development work.

Science Meets Industry

Here, copper concentrate from all over the world is
processed. The content of the raw materials is analysed in
the company’s laboratories, and based on the results, the
appropriate “cocktail” is prepared, which continues its way
to the production line. The efficiency and quality depend
on the accuracy of the research. The copper cathodes
produced here are known on international markets with
the Pirdop brand and are certified at the London Metal

-
y L3

" PaguHa AQumumpoBa / Radina Dimitrova
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komnakmHu AabopamopHuU newu go uamepBaHus, 3a koumo e
Hy>kHa npeuusHocm B gecemoxuAsigHu om npoueHma — moBa
e kamo ga onpegeauw mouHama gebeauHa Ha kapduua om
pascmosiHue noAoBuH kunomemvp. ,Hue cme cBoeobpasHu
,CEH30pUu“ Ha npou3BogcmBomo®, ymouHsaBa AabeHa [ypanu-
eBa. B nabopamopuume pabomsm obwo 48 gywu, Ho U mo3u
cnaomeH ekun mpygHo Hamupa kBaAauduuupaHu cheyuaaucmu
3a pa3pacmBaHemo cu. 3amoBa obyueHusma ca NOCMOosiHHa
npakmuka. Vaus u LlaHko ca gBe om Hau-mAaagume nonvAHe-
Hus, koumo nomazam B8 npobupHus aHaAu3s. HoBonocmbnuaa e
u Hegu HukonoBa. Ta cbwo e om pezuoHa u Meumama U buaa
ga pabomu 3a ,Aypybuc” — 3apagu gobpama npodecuoHanHa
peanuszauus, kosmo komnaHusima npegaaza.

-_B Aabopamopuume

Extremely precise
analyses are
carried out in the
laboratories of
Aurubis Bulgaria,
Albena Duralieva

.

Ha ,,Aypybuc
Bvazapus” ce
usBopwBam
uskaloyumenHo
Npeyu3HU aHaAu3u,
yBepsBa AnbeHa
HypanueBa

w\.

assures

C no2neg Hanpey

Tyk ce caegam u Bcuuku mexkguHHU npouecu, cBbp3aHu
¢ pabomama Ha npegnpusmuemo. Aabopamopuume umam
akpegumauus 3a aHaAu3u Ha nog3emMHU U NoBbpXHOCMHU
Bogu, eMucuu om cmauuOHapHU U3MOYHUUU U ammocde-
peH Bbagyx. ,Aypybuc” Braza MHO20 cpegcmBa u ycuAus
He camo 3a ona3BaHe Ha okoAaHama cpega, HO U Hamupa
HauuH ga ce cnpaBu c maka HapeuyeHume ucmopuuecku
3amobpcaBaHus, cBop3aHu ¢ mMuHanomo. [Hec Bucokume
ekoAno2uyHU cmaHgapmu 2apaHmupam yucmama npupoga
B8 CpegHozopuemo. Pe2uoHbm uma nomeHuuana 3a pasBu-
mue Ha mypusma. KomnaHusma nognomaza u pasBumue-
mo Ha obpas3oBaHuemo u kyamypama upe3 napmHbopcku-
me cu npozpamu ¢ obwuHume. ,Kozamo Hskou pabomu
Ha egHO onpegeAeHO MACcmo, mou mpsabBa ga Buxkga xy-
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Exchange. Compromises with the high standard are not
allowed. The laboratories also make analyses for the Aurubis
plant in Linen, Germany — the world's largest copper scrap
processor. The Analytical Centre is equipped with modern
technology, and a number of innovative methods are applied
to ensure the required precision. Here, for example, is found
a spectrograph used by astronomers to analyse the spectra
of the stars in order to determine their chemical composition.

The Heart of the Lahoratory

Albena Duralieva is the Head of the Analytical

Laboratories. After graduating from the high-school in

Pirdop, she continued the family tradition —

she graduated in the speciality Metallurgy

of Non-ferrous Metals from the University

of Mining and Metallurgy, and in 1991,

she joined the factory. Her parents were

~assigned in MDK and stayed there until their

retirement. Albena finds harmony in the

balance between laboratory analyses, family

commitments, her passion for painting and

re-reading of Vonnegut and Robert Burns.

Tsvetana Pavlova is the Head of Commercial

Analyses. For her, working in the labs is also

a professional love. The two lead us into the

mysteries of everything that is being done
here.

Accuracy of the Analysis

Extremely precise analyses are made
in the laboratories of Aurubis Bulgaria. The
company invests in technology, using both
classical methods and instrumental analyses
with the latest generation of equipment. The
methods are in the wide range of melting of
materials in two compact laboratory furnaces
to measurements for which the precision
required is in ten-thousandths of a percent
— as if determining the exact thickness of a
pin from a distance of half a kilometre. “We
are kind of “sensors” of production,” Albena
Duralieva says. There are a total of 48
people working in the laboratories, but even
for such a close-knit team, it is difficult to
find qualified professionals in order to grow.
Training is, therefore, a constant practice.
llia and Tsanko are two of the youngest
recruits who help in the probe analysis. Nedi Nikolova is also
a newcomer. She comes from the region and her dream
was to work for Aurubis — because of the good professional
realization the company offers.

Looking Ahead

All intermediate processes related to the operation of
the enterprise are also monitored here. The laboratories
have accreditation for analyses of underground and
surface water, emissions from stationary sources and air.
Aurubis invests a lot of resources and efforts not only to
protect the environment but also to find a way to cope with
the so-called historic past-related pollutions. Today, high
ecological standards guarantee clean nature in the Sredna
Gora Mountains. The region has a potential for tourism
development. The company also supports the development



. Pabomum no uHoBamuBHu npoekmu u Hau-2onamomo Hu ygoBoacmBue e ga au Bugum OCbLuecmBeHu kasBa g-p Munen Kaguucku

We work on innovative projects and our greatest pleasure is to see them realized, Dr. Milen Kadiiski says

6aBume Hewa u BvamokHocmume okoao cebe cu u ga Cb-
geucmBa mo3u nomeHuuaa ga ce pasBue“, cnogens Anbe-
Ha [ypanueBa.

N3caegBaHua u pasBumue

BakHa bpbHka om ueAus npouszBogcmBeH npouec e omgea
JM3caegBaHus u pazBumue”. ToBa e ueHmvbpbm 3a pasBou-
Ha getHocm Ha ,Aypybuc®, kbgemo ce packgam u pa3BuBam
ugeume 3a HOBu npouecu u mexHoAo2uu, koumo Hamupam
npsko npunoxkeHue 8 npouzBogcmBomo. PaguHa dumumpo-
Ba pabomu B R&D omgena. Ta cbwo € om paloHa. Yuuaa e
xumusi B8 Coduickus yHuBepcumem, ugBa kamo cmadkaHm
B komnaHusma, nepcnekmuBama 3a npodecuoHanHa peanu-
3auus U xapecBa u pewaBa ga ocmaHe. B ,/13caegBaHe u
pa3Bumue” pabomsm 11 gywu. Bcuuku ca BucokokBaaudu-
uupaHu MAagu xopa ¢ gobpo obpasoBaHue, noBeuemo om
koumo ca gokmopu Ha Haykume. Te umam npodpecuoHanHo
AlobonumcmBo, a ocBeH moBa 3a max pabomama e u xobu.
,Tyk Hama mekyuecmBo, npegu3BukameacmBomo 3a Bcuuku
Hac e aHeakupaHocmma Hu ¢ uHoBamuBHU npoekmu u Hau-
2onamomo Hu ygoBoacmBue e ga 2u Bugum ocvbwecmBeHu
Ha npakmuka*“, kazBa g-p MuneH Kagutcku, pokoBogumen Ha
cekmop B ueHmupa 3a pas3BouHa geuHocm. B R&D omgena
ce npaBsm omkpumus u pazpabomku, 3awumeHu Ype3 mop-
2oBcka mauHa u nameHmu.

,He bux sameHun/a masu paboma c gpyza“ e penauka,
kosmo uyBame om Bcuuku, ¢ koumo ce cpewame B8 Aabopa-
mopHusa komnaekc u B omgen ,M3cnegBare u pa3Bumue”. Tyk
me ce uyBcmBam BucokoueHeHu npodecuoHaaucmu. foasva
yacm om msax ca MecmHu xopa ¢ uHmepec kbm Haykama u
Memaaypausma, koumo ca ce BbpHaAu no pogHUMe cu Mecma
cAeg yHuBepcumemume, peaAusupam ce u myk uspacmBam
kamo cneuuaaucmu. (1)

of education and culture through its partnership programs
with municipalities. “When someone works at a certain
place, they have to see the good things and the opportunities
around them and to assist for this opportunity to develop,”
Albena Duralieva says.

Research and Development

An important part of the whole production process
is the Research & Development department. This is the
development centre of Aurubis where the ideas for new
processes and technologies are born and developed, and
they are directly applied in production. Radina Dimitrova
works in the R&D department. She is also from the region.
She studied Chemistry at Sofia University, had her traineeship
in the company, like the prospect of professional realization
and decided to stay. The R&D has 11 employees. All of them
are highly qualified young people with good education; most
of them are doctors of sciences. They have a professional
curiosity and for them their work is also a hobby. “There is no
turnover here, the challenge for all of us is our commitment
to innovative projects and we are most pleased to see them
implemented in practice,” says Dr. Milen Kadiyski, Head of
Sector at the Development Centre. The R&D department
makes discoveries and developments protected by trade
secrets and patents.

‘I would not change this work for any other” is the
sentence we hear from everyone we meet in the laboratory
complex and in the R&D department. Here, they feel like
highly valued professionals. Many of them are local people
with an interest in science and metallurgy, who have returned
to their native places after their university studies, and here
they realize their potential and develop as specialists. (3
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TyHeaHomo cmpoumeAacmBo
8 bva2apua usuAno

3aBucu om gopkaBama u
HellHume Ha2nacu kak ga ce
us2paXga mpaHcnopmHama
uHppacmpykmypa

TamsHa ABaweBa / Tatyana Yavasheva

Bpo AAuaHc“ e eguHcmBeHama 20As-

mMa komnaHus B Boaz2apus 3a myHeAHO

cmpoumencmBo. 3a 30 20guHU ms e

usgpaguna 150 km myHeau, 95% om
koumo ca B uykbuHa. KomnaHusma Bogu Ha-
yanomo cu om 1990 2., kamo obpamHo Ha ou-
akBaHusma ms ce pa3BuBa u ymBopkgaBa nop-
Bo B lepmaHus u 3anagHa EBpona u nocae ce
nosiBsBa Ha Hawus nasap. [Hec ,EBpo AauaHc*
pabomu B8 ABcmpus, Ffepmanus, VicnaHus, Qun-
AaHgus, Mpuus, Copbus, cowo u B8 Boazapus.
Hamepunaa e gobpa Huwa, HO Bu3HeCbM He e
Hukak AeceH, 3awomo myHEeAHOMO CMPOoUMeA-
cmBo e gocma HenpuBemauBo kamo ycaoBus
Ha mpyg, mo He MoXe ga pasyuma Ha nocmo-
SHHU aH2aXXumMeHmu U Ha peayAspHO GuHaHCu-
paHe. B BoAzapus ueHume ca Hucku, koemo e
onpegeAdwio 3a kauecmBomo.

Tunnel construction

in Bulgaria is entirely
dependent on the state and
its vision on how to build
the transport infrastructure

uro Alliance*“ is the only big company

for tunnel construction in Bulgaria.

For 30 years, it has built 150 km of

tunnels, 95% of which are overseas.
The company dates back to 1990 and,
contrary to expectations, it has developed and
consolidated first in Germany and Western
Europe and then appeared on our market.
Today Euro Alliance operates in Austria,
Germany, Spain, Finland, Greece, Serbia, and
also in Bulgaria. It has found a good niche,
but this business is not easy at all, because
tunnel construction is quite unattractive in
terms of working conditions and it cannot
rely on permanent commitments and regular
funding. In Bulgaria, prices are low, which
also determines the quality.
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BPAHLLI ‘ INDUSTRY

NHk. apx. BaneHmuH TpawaueB komeHmupa

pasBumuemo Ha myHeAHOMO cmpoumeAcmBo
U cmpoumeAHus busHec:

loguHu Hapeg onumBam ga u3Baeka egHa gyma, ¢ kosmo ga
onuwa cAyuBawomo ce B Boazapus. M Hamepux gymama 6es-
xabepue. Hue cmuzame goHskbge u 3aps3Bame 3anoyHamomo,
kamo Bcuuku pamkupaHu nocmyaamu 6uBam 3abpaBeHu.

3a cvkaneHue Hue, BoAzapume, HIMaMe HUMO egHO 3abe-
AekumenHo nocmuwkeHue B cmpoumeAcmBomo, Ha koemo usA
cBsm ga ce BvaxuwaBa. Mimame Hskonko obekma, cpeg koumo
mocmbm Hag peka Axmpa kpau Bsiaa, uvpkBama ,CBema Tpou-
ua“ 8 CBuwoB, kakmo u owe Hakoako czpagu, npaBeHu om Konlo
(uuemo, koimo e camoyk matcmop. B HoBo Bpeme nocmuzHax-
me u3BecmeH Hanpegbk B HayuHama meopus, HO € nog BcskakBa
kpumuka uznoaHeHuemo BvB Bcuuku He20Bu acnekmu, om kou-
mo 3aBucu kpalHusm peayamam — om nogeomoBkama u omeo-
BopHocmma Ha uanbAHUMEAs, koHmpona Bbpxy nocmpoeHomo
om Hezo, kauecmBomo Ha u3noA3BaHume Mamepuanu. Bukgame
kakBu ca nocaegcmBusima, kozamo kbm Bcuuko ce npubaBu u no-
pouHUSM HauuH, no koimo cmaBam npouegypume no Bv3raza-
Hemo. Caeg 1989 2. cu omBopuxve ouume u Bugsxme, ye Becuuko
€ NOAY U e npeg noAypa3pyxa, Ho u ce2a B Boazapus Hewama ce
npaBsm no gobpe no3Hamus MEMOY ,NOAY".

Hayanomo

Mpe3 1989 2. nonagHax cbBcem cAyuyalHO Ha €guH CUMNO3U-
ym, koimo pazaaexkgawe mempocmpoumeAcmBomo u guaemama
gaau ga npogb/aku uszpavkgaHemo Ha mempomo B8 Codus. Toza-
Ba pabomex 8 MuHucmepcmBomo Ha peauoHaAHOMO pa3Bumue
u BaazoycmpoucmBomo. 3aBbpwua coM B MepmaHus u Mol Coe-
mygeHm Mu ce obagu, ye ugBa 3a mo3u dopym u >kenae ga ce
Bugum. Temama mMHO20 Me 3auHmpugyBa, mbl kamo no Bpeme
Ha cAegBaHemo Cu CbM YUYUA U MyHEeAHO cmpoumeAcmBo u 2eo-
nozus. Taka omkpux egHa Huwa B Boazapus. Baszox 8 koHmak-
mu ¢ ¢upmu B FepmaHus u ABcmpus u ce 3ano3Hax ¢ HUBomo
Ha myHeAHomo cmpoumeAcmBo kbm oH3u MomeHm. Tyk umawe
HskoAko cmpoumeAHu MacmogoHma, cpeg koumo ,Xugpocmpou*
u ,Mempocmpou“. Om msx B3ex 100-uHa gywu, koumo 3aBegox
Ha obyueHue B MloHxeH. Te baxa wokupaHu kak ce pabomu 8
lepmaHusi, HAMaxa ymeHus B uanoA3BaHemo Ha MogepHa mex-
Huka, a um AauncBaxa u mpygoBu HaBuuu. Om Bcuuku max camo
Hakonko coymsxa ga ce aganmupam kom Bucokume usuckBaHus.
Pabomama e mexka u omeoBopHa, mpsa6tBa ga ce cnasBam npa-
Bunama, onacHo €, pabomu ce Ha mbMHO. B npogbakeHue Ha
4-5 20guHU ycnsxme ga cb3gagem ekun, cnocobeH ga pabomu
nepdpekmHo.

bI' cmangapmu

Yecmo uyBame boazapu ga kasBam, ue pabomsm monkoBa,
3a konkomo um naawam. BebwHocm um naawam moakoBa, koa-
komo pabomsm, a He obpamHo. foAaMama cmpaHa Ha Bbnpo-
ca obave e HauuHbm, no kolimo ¢yHkuuoHUpPa MO3u oMpachbA.
TyHeanHomo cmpoumeacmBo 99% cmaBa ¢ obwecmBeH pecypc.
Toau Bug paboma B Bvazapus e ususao 3aBucum om gopkaBama
U HeUHUMe Haz2nacu ga uszpakga U ga naawa 3a cmpoumen-
cmBomo Ha myHeau. YoBewkusm pecypc obaue He Moke ga
cmou, 6e3 ga bbge noggbpkaH. 3amoBa e BaxkHo u gopkaBama
gobpe ga naaHupa kakBu obekmu ga ce npaBsam, 3a ga moxke
pecypcume ga ce noa3Bam 6e3 npekovcBaHe. B lepmaHus Mame-
puaaume ca Manko no-ckonu, omkoakomo myk, Ho B Bbazapus
npaBum myHeA, kolmo Ha AuHeeH Mmembp e 4-5 nbmu no-eBmuH,
omkonakomo Ha 3anag. Tam mamepuaAume He ce 3ameHsim C no-
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Eng. Valentin Trashliev comments on the development
of tunnel construction and construction business:

For years | have been trying to find one word to describe what's
been happening in Bulgaria. And | found the word incongruity. We carry
things out to a certain point and then we leave it, with all well-known
sayings being forgotten.

Unfortunately, we, the Bulgarians, have no remarkable achievement
in the construction, which the whole world can admire. We have several
sites, including the bridge over Yantra River near Byala, the Holy Trinity
Church in Svishtoy, and several other buildings made by Kolyu Ficheto,
a self-taught master. In recent times, we have made some progress in
scientific theory, but it is criticized in all aspects of its implementation,
on which the ultimate result depends — on the contractor’s preparation
and responsibility, on the control over the construction, on the quality
of the materials used. When we add to the whole picture the iniquitous
way in which the commissioning procedures take place, we see the
consequences. After 1989, we opened our eyes and we saw that
everything was done half-way and it was half-destroyed, but in Bulgaria
things are still done in the familiar “half-way” method.

The Beginning

In 1989, | came across a symposium, discussing the metro
construction and the dilemma whether to continue the metro
construction in Sofia. Then | worked at the Ministry of Regional
Development and Public Works. | have graduated in Germany and one
of my fellow students told me that he was coming to that forum and
wanted to meet. The topic seemed very interesting to me, because |
have also studied tunnel construction and geology during my studies.
And that is how | found a niche in Bulgaria. | got in contact with
companies in Germany and Austria and | got familiar with the level of
tunnel construction at that time. Here, there were several construction
giants, including Hydrostroy and Metrostroy. | took around 100 of their
employees to a training in Munich. They were shocked at how people



eBmuHu u Hama komnpomucu ¢ kauecmBomo. HaBcskoge npeg-
BapumenHo ce npaBsm zeonokku npoyuBaHus, u Bonpeku moBa
yecmo uma usHeHagu, koumo ockbnsaBam, Ho moBa ce 3anAawa.
M3nonsBame Hau-CbBpemeHHU MawuHU, MamepuaAu U mexHOAO-
2uu. HoBocmume B8 myHeaume ce nosiBsBam kamo B 2eomempuu-
Ha npozpecus.. M npegu, U cez2a Hawume cmpoumeAHu pabomHu-
uu nonyyaBam Bucoku goxogu. 3ana3BaHemo Ha kauecmBeHama
pabomHa poka obaue € mpygHo.

OvakBaHus

B Boazapusi, gokoakomo npe3 meguume HayyaBawm, ce ouvakBa
uszpakgaHemo Ha 6au30 90 km myHeau u mo go 2023 2. He e
fICHO OCu2ypeHo AU e duHaHcupaHemo, kakBu mouHo ca cpoko-
Beme, 3awomo Bv3mokHOCMUME 3a U3NbAHEHUE He ca Heozpa-
HuueHu. C ueAus cu pecypc MokeM ga uszpakgame mMakcumym
no 400-500 m Ha meceu, — u mo npu nepdekmHa opzaHusauus
U ocuzypeHo ¢uHaHcupaHe. ToBa o3HauaBa makcumym okono
4-5 km 2oguwHo. He mokem pssko ga yBeauuum nomeHuuana
cu, mvu kamo cmpoumeacmBomo e caokHo. Ho Heka cu gagem
cvemka, ue 3a nogobHo MawabHo cmpoumeAacmBo we mpsib-
Bam u MHO20 pecypcu. Kol we Hu 2u npousBege om gHec 3a
ympe? Te He Hu uvakam Ha ckaag. LLle ca HykHu gocma xopa
u MawuHu. [a He 3abpaBame coulo, ue ocBeH B Boazapus, my-
HeAau ce cmposm u B gpyaume cmpaHu Ha BaakaHume, kegemo
CbWo HaMa nomeHuuan. Emo 3awo Bcuuko mpsbBa gobpe ga ce
NAaHUpa U a3 CUAHO ce HagaBam me3u npoekmu ga mpbaHam.
HagaBax ce u ueHume myk ga 6bgam kopuzupaHu 8 umMemo Ha
Bucokomo kauecmBo u Ha no-gobpomo 3anAawaHe Ha mpyga,
koemo ga 3agopka xopama myk.

i

Ha HoBu peacu

leozpadckomo Hu nonokeHue e makoBa, ue He MoXke ga cme
Bce nocaegHU — paHo uAu kbCHO we Bbgem npuHygeHu ga onpa-
Bum uHdpacmpykmypama B cmpaHama. HenpuemauBo e go Kano-
muHa ga uma Hanpumep ckopocmHu BaakoBe, a omcam 2paHuua-
ma BaakoBeme nocmosiHHO ga aBapupam u ga ce naaam. Koneza
kasBawe, ue cme Ha nbms AoHgoH-Bakapea-Bombal, kamo Ha
Bakapen, egBa Au He, ce cHuma ¢uam Ha yrkacume. Tasu cumy-
auus mps6Ba ga ce npomeHu. KomnemeHmHu xopa mpsbBa ga
cAokam Hewama Ha ,HoBu peacu’, 3auomo u 8 MmomeHma Hue He
npocmo bs2zaMe No pasAuYHU nucmu ¢ pa3Bumus cBam, a ugpaem
Ha pasAuyHU cmaguoHu. Heka peaaHo ga cu gagem cmemka kovge
cme Hue. Boazapus Bce owe uma nomeHuuaa, HO MOgeAbm Ha
op2aHu3auus Ha usiAomo Hu obwecmBo e cobpkan. (1)

worked in Germany, they had no skills in using modern equipment,
and lacked work habits. Only a few of the employees managed to
succeeded in adapting to the high requirements. The job is difficult
and requires a high level of responsibility, rules must be observed, it is
dangerous, working is done in the dark. In 4-5 years, we have managed
fo create a team that is capable of working perfectly.

BG Standards

We often hear Bulgarians say that they work for as much as they
are being paid. In fact, they pay them as much as they work, not vice
versa. The big question, however, is how this sector works. 99% of
the tunnel construction is done using public resources. This type of
work in Bulgaria is entirely dependent on the state and its attitudes
towards building and paying for the construction of tunnels. However,
human resources cannot survive without being sustained. Therefore, it
is important for the state to plan well what projects to take on, so that
the resources can be used without interruption. In Germany, materials
are a bit more expensive than here, but in Bulgaria we make a tunnel
that is 4-5 times cheaper than in the West. There the materials are
not replaced by cheaper alternatives and there is no compromise on
quality. Everywhere geological surveys are done in advance, and yet
there are often surprises that cost more, but are being paid. We use
state-of-the-art machines, materials and technologies. Novelties in
tunnels appear as if in geometric progression. Now, same as before,
our construction workers receive a high income. However, keeping the
quality labour force is difficult.

Expectations

In Bulgaria, as far as | am informed by the media, it is expected
that nearly 90 km of tunnels will be constructed by 2023. It’s not
clear whether the funding has been secured, what are the deadlines,
because the possibilities for implementation are not unlimited. By using
all our resources, we can build a maximum of 400-500 meters per
month - with a perfect organization and secured financing. This means
a maximum of about 4-5 km per year. We cannot suddenly increase
our potential as this construction is complicated. But let’s face it that
such large-scale construction will also require a lot of resources. Who
will produce them from one day to the next? They are not waiting for
us in stock. It will take a lot of people and machines. Let’s not forget
that, apart from Bulgaria, tunnels are being built in other countries on
the Balkans where there is no potential as well. That is why everything
needs to be well planned and | really hope that these projects will
commence. | am also hoping that the prices here would be adjusted in
the name of high quality and better pay which would keep the workers
here.

On New Tracks

Our geographic position is such that we cannot always remain the
last ones - sooner or later we will be forced to fix the infrastructure in
the country. It is unacceptable, for example, to have high-speed trains
going to Kalotina, and on the other side of the border, for the trains to
constantly break down and catch fire. A colleague was saying that
we were on the London-Vakarel-Bombay way, and at Vakarel, a horror
movie could be shot. That needs to change. Competent people need to
put things on "new tracks" because we are not just running on different
tracks from the developed world at the moment, but playing at different
stadiums. Let’s realize where we really stand. Bulgaria still has potential,
but the model of organization of our whole society is wrong. (3

Wrk. apx. Banenmun TpawnueB e makopumapeH akuuoHep u 2rnaBeH uanbAHUumeneH gupekmop Ha gpyxkecmBama om 2pynama ,EBpo
AnuaHc VkeHepuHz“. 3aBopwun e cmpoumenHo uHkeHepcmBo u apxumekmypa B8 TexHuueckus yHuBepcumem B [pe3geH, lfepmaHus.

Eng. Valentin Trashliev is a majority shareholder and CEO of Euro Alliance Engineering Group.
He graduated in Civil Engineering and Architecture from the Technical University of Dresden, Germany.
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CEKTOP ‘ SECTOR

3anouHa Au kpuszama 6
aBmomobuAHama uHgycmpus

TopceHemo Ha HOBu koau HamanAGBa 6 The demand for new cars is declining
ueauda c6am, a ocHoBHama npuyuxa e, worldwide, and the main reason is
ye cmaHaxa npekaneHo ckvnu that they have become too expensive

Has the Crisis in the
Automotive Industry Started?

_‘ ""..




WUnusH LiBemaHoB / lliyan Tsvetanov

UHaHcoBume aHaAuzamopu obobuwuxa npogakbu-

me Ha HoBu aBmomobuau 3a 2018 2. u nvpBama

nonoBuHa Ha 2019 2. OcBeH moBa npozHo3upa-

xa kak we ce pasBuBa aBmomobuaHusm nasap 8
6ausko bvgeuwe. Cnopeg max 2n06aAHOMO MbpceHe Ha HoBu
koau HenpekvcHamo HamansBa, a npuyuHume 3a moBa ca
MHo20. EgHa om ocHoBHume e, ue HoBume cmaHgapmu 3a
onasBaHe Ha okoAHama cpega u besonacHocm npaBsm aB-
momobuAume MHO20 ckbnu u nompebumeaume He Mozam u
He uckam ga 2u kynyBam.

2019 2oguHa nokasBa ps3vk cnag 8 mopceHemo Ha HoBu
aBmomobuau. Cnopeg ekcnepmume B caegBawume 20guHu
uHgycmpusima we npeXkuBee HanbAHO masu kpusa. MHoz20
npousBogumenu we ce BbacmaHoBsam u we ce caesm B oe-
pomHu koHuepHu. Hakou om max obaue moxke u ga He oue-
Aesim.

Kak@o nokasBam uugpume

- MNpe3 2018 2. ca npogageHu okono 86 muauoHa HOBu
aBmomobuaa, om koumo manko no-maako om 30 MuAuoHa ca

inancial analysts have summarized new car sales

for 2018 and the first half of 2019. They have also

predicted how the car market will develop in the

near future. According to them, the global demand
for new cars is constantly declining, and there are multiple
reasons for that. One of the main reasons is that the
new environmental and safety standards make cars very
expensive and consumers cannot and do not want to buy
them.

The year 2019 shows a sharp decline in the demand
for new cars. According to experts, in the coming years
the industry will get over this crisis completely. Many
manufacturers will recover and merge into huge concerns.
However, some of them may not survive.

What Do Figures Show

- In 2018, about 86 million new vehicles were sold, of
which just under 30 million were crossovers and all-terrain
vehicles.

- Global car sales in 2018 remain at the level of 2017.
Demand for passenger cars and commercial vehicles,
however, has fallen by 2.8%. Good sales are observed in
Brazil, Russia and South-East Asia. There has been a sharp
decline in Europe, China, the US, Argentina and Turkey. In the
first half of 2019, India’s auto market collapsed completely.

- The leaders in new car sales in 2018 among the
manufacturers are VW Group, Toyota and Renault-Nissan.

- In 2018, there is an increase in the purchase of electric
cars — 74% (1.26 million) compared to the previous year.

The Situation with the New Cars

Analysts talk about a start of a crisis in the automotive
industry and predict a serious decline in demand for new
cars in 2019. The 2020-2021 period could be even worse,
since Europe’s strictest environmental standards will come
into force. Manufacturers who cannot cover them risk fines
of hundreds of millions of dollars. In order to avoid that, they
will have to equip cars with expensive technologies, which
will further increase their cost.

Experts forecast a decline of at least 3% and a maximum
of 5% in the demand over the whole of 2019 compared to
the previous year (in quantitative terms, these are huge
numbers).

For this reason, car manufacturers reduced their
personnel with 70,000 people last year and 38,000 more in
the first six months of 2019.

The decline in new car sales has already led to a 0.2%
reduction in world gross product.

Studies in 32 countries around the world show that
today’s young people, for the most part, do not see the point
of owning an expensive car. Instead of spending a lot of
money and drawing credits, they prefer to use taxis and
various forms of shared travel.

What Are the Reasons for the Decline in
Demand?

One of them is called by the experts the “used car
tsunami.” Due to the legal requirements for environmental
and car safety, manufacturers are forced to equip cars
with expensive technologies. This, of course, leads to an
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kpocoyBopu u Bcogexogu.

- CBemoBHume npogaxkbu Ha aBmomobuau npe3 2018 2.
ocmaBam Ha HuBomo om 2017 2. TopceHemo Ha Aeku u Ae-
komoBapHu aBmomobuau obaue cnaga ¢ 2.8%. [obpu npo-
gaxbu ce HabalogaBam B8 Bpasuaus, Pycus u lOzousmouna
Asus. Pasok cnag uma B8 EBpona, Kumau, CALL, ApkeHmuHa
u Typuus. Mpe3 nopBama noroBuHa Ha 2019 2. aBmomobua-
Husm nasap Ha VlHgus ce cpuBa momanHo.

- Augepume no npogakbu Ha HoBu aBmomobuAu npes
2018 2. cpeg npou3Bogumeaume ca VW Group, Toyota u
Renault-Nissan.

- Mpe3 2018 2. ce HabalogaBa pocm B nokynkama Ha
enekmpuuecku aBmomobuau - 74% (1,26 MuAUuOHA) CNPAMO
npegxogHama 20guHa.

Cumyauuama ¢ HoBume aBmomobuau

AHaAuzamopume 208opsm 3a Hauyano Ha kpusa B aBmo-
MOBUAHamMa UHgycmpusi U npo2Ho3upam Cepuo3eH cnag B
mbpceHemo Ha HoBu koau npe3 2019 2. MNepuogom 2020-
2021 2. nok Moke ga bvge owe no-row, mol kamo B EBpo-
na we Baszam B cuna Hau-cmpoz2ume goceza ekono2uuHu
cmaHgapmu. lpou3Bogumeaume, koumo He mMo2am ga 2u
nokpusim, puckyBam 2a0bu om cmomuuu MUAUOHU gOAapU.
3a ga He ce cayyu moBa, me we mpsbBa ga obopygBam aB-
momobuAaume cbc ckbnu mexHoAo2UU, KOUMO goNbAHUMEAHO
we noBuwam ueHama um.

Ekcnepmume npozHo3upam 3a usaama 2019 2oguHa cnag
¢ Hau-manko 3% u ¢ Hau-mMH020 5% Ha mbpceHemo cnpsmMo
npeguwHama 2oguHa (8 koauuecmBeHo usparkeHue moBa ca
02POMHU uudpu).

Mopagu masu npuyuHa npe3 MuHarama 2oguHa npou3sBo-
gumeAume Ha aBmomobuau cokpamuxa 70 000 gywu, a 3a
nbpBume wecm meceua Ha 2019 2. - owe 38 000.

Cnagbm 8 npogakbume Ha HoBu aBmomobuau Beue goBe-
ge go HamansBaHe Ha cBemoBHus BpymeH npogykm ¢ 0,2%.

MpoyuBaHus, npoBegeHu B 32 cmpaHu no cBema, nokas-
Bam, ue cvBpemeHHama Maagexk B no-zoAsmama cu yacm He
Bukga cmucba ga npumexkaBa ckobn aBmomobua. Bmecmo
ga xapuam kyn napu u ga meaasm kpegumu, me npegnouu-
mam ga u3noa3Bam makcu u pasauyHu $opMu Ha CNOgeAeHO
nbmyBaHe.

Kou ca npuyuHume 3a cnaga 8 mvpceHemo

EgHama om msax ekcnepmume Hapuyam ,uyHamumo om
ynompebsaBaHu aBmomobuau. Mopagu 3akoHogameaHume
usuckBaHus 3a ekonozuyHocm u BeszonacHocm Ha aBmomo-
6uaume, npousBogumeAaume ca npuHygeHu ga obopygBam
koaume covc ckbnu mexHonozuu. ToBa, pasbupa ce, Bogu go
nokauBaHe Ha kpauHama ueHa Ha npogykma. 3a nompebu-
meaume e mpygHo ga kynyBam monkoBa ckvno npeBo3Ho
cpegcmBo, caegoBameAHO mbpceHemo Ha HoBu aBmomobu-
AU HamansBa, a moBa Ha koau ,8mopa pvka“ ce yBeauuaBa.

B 2pagoBeme, ocb3HaBalku pasxogume 3a noggpwokka
Ha aBmomobun (3apexkgaHe ¢ 2opuBo, napkupaHe, gaHbuu,
noggpwvXkka u pemoHm), kumeaume Beue npegnoyumam ga
HAMam AuYeH mpaHcnopm, a ga ce Bo3sm Ha Heuul gpye.
KomnaHuume, koumo npegaazam cnogeneHu ycayau, yBeau-
yaBam 6pos Ha nompebumeaume cu, kamo ,ommvkBam*“ kau-
eHmu om aBmomobuAHUMEe npousBogumenu.

Mma cBpoxnpousBogcmBo Ha aBmomobuau, koumo cu
npuaudyam no cBoume mexHuvecku xapakmepucmuku. ToBa
ce HabalogaBa ocobeHo spko Ha nasapa Ha AekomoBapHu
kamuoHu, kpocoyBopu u Bcogexogu.

Top2oBckume BouHu mMexXkgy ocHoBHUme npou3Bogumenu
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increase in the final price of the product. It is difficult for
consumers to buy such an expensive vehicle, therefore, the
demand for new cars is decreasing and that of second-hand
cars is increasing.

In cities, realizing the cost of car maintenance (fuel,
parking, taxes, maintenance and repairs), residents now
prefer not to own a private vehicle but to use someone else’s.
Shared services companies are increasing their number of
clients by “stealing away” clients from auto makers.

There is an over-production of cars that are similar in
their technical characteristics. This is especially evident in
the market for light trucks, crossovers and ATVs.

Trade wars between major car manufacturers are also
a factor. These problems exist between the US and China/
Mexico/Europe/Canada. Great Britain, on the other hand, is
suffering from the effects of Brexit.

What Lies Ahead

“The crisis in the automotive industry is just beginning.
The worse is about to come,” says Masataka Kunugimoto,
Head of the autos and auto parts research division at
Nomura. Many others share his opinion. Dozens of banks
and financial organizations have officially announced that
in the near future, people will buy less and less personal
transportation. Experts believe that diesel vehicles will soon
become a niche product, since their exhaust emissions will
not be able to meet legislative standards. Gasoline cars will
be next because major countries, such as China, the United
States, India, Mexico, Germany, the United Kingdom and
others, are beginning to impose strict restrictions on them.

“Legislative requirements for clean exhaust emissions
and fuel economy will further reduce the demand. In other
countries, there will be different problems. Due to economic
and political problems, global demand for new cars is
expected to decline in 2019 in the countries of East Europe
and India by about 4-5%. In the US, the reduction will be
3%,” predicts John Murphy from the Bank of America. (3
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Ha aBmomobuAu cbwo ca dakmop. Tesu npo-
6aeMu cowecmByBam mexkgy CALLL u Kumau/
Mekcuko/ EBpona/ KaHaga. BeaukobpumaHus
nvk cmpaga om nocaegcmBusma om Brexit.

Kak8o npegcmou

,Kpuszama 8 aBmomobuAaHama uHgycmpus
e egBa B Hayanomo cu. o-Aowomo npeg-
cmou”, kasBa Macamaku KyHyzumomo, pbo-
koBogumen Ha omgena 3a u3scaegBaHe Ha
aBmomobuaume u aBmouacmume B aHaAu-
3amopckama u uHBecmuuuoHHa komnaHus
Nomura. MHo20 gpyau cnogeAasm MHeHuemo
my. Oecemku 6anku u ¢uHaHcoBu opzaHu-
3auuu oduuuasHo obsBuxa, ue B 6AU3ko Bb-
gewe xopama we kynyBam Bce no-manko u
no-manko AuveH mpaHcnopm. MHeHuemo Ha
ekcnepmume e, ue ckopo gusenoBume npe-
Bo3Hu cpegcmBa we ce npeBopHam B HUWOB
npogykm, mbd kamo u3xBvpAasHume om msax
BpegHu emucuu HsMa ga mMo2am ga omeo-
Bopam Ha 3akoHogameAHume cmaHgapmu.
CaegBawume we bbgam beHsuHoBume aB-
momobuAu, 3aulomo 2oAemume cmpaHu kamo
Kumau, CALL, WHgusa, Mekcuko, FepmaHus,
Beaukobpumanus u gp. 3anouBam ga Hana-
2am u Ha maxX cmpo2u o2paHuYeHus.

~3akoHogameaHume u3uckBaHus 3a yucmu
emucuu Ha ompabomeHume 2a3oBe u ukoHomus
Ha 20puBomo goNbAHUMEAHO We HaMaAsm mop-
ceHemo. B gpyau cmpaHu nbk we uma pasauuHu
no xapakmep npobaemu. Mopagu ukoHomuuecku
u noaumuuecku npobaemu ce ouakBa 2nobaneH
cnhag Ha mbpceHemo Ha HoBu aBmomobuAu npes
2019 2. B8 cmpaHume om MamouHa EBpona u B
WHgus ¢ okono ¢ 4-5%. B CALL HamaneHuemo
we b6vge 3%“, nposHo3supa [koH Mvpou om
Bank of America. (1)
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GAaaogeHcmGue no naHaanpcku
A Recipe for Prosperity from Panagyurishte

TamsHa ABaweBa / Tatyana Yavasheva

Mankume HaceAeHU Mecma uMam 20AfM WaHC 3a

pa3Bumue. Oopu B XXI Bek B Bvazapus. MaHazlo-

puwe uma cBos peuenma 3a baazogeHcmBue U He

A kpue. EgHo om npegumcmBama Ha mo3u kumeH
2pag 8 CpegHozopuemo e, ue myk ce pa3BuBa neueauBwa uH-
gycmpus, kosmo uma... CuaHa couuanHa nonumuka. MecmHu-
me xopa no npupoga ca npegnpuemMyuBu U MHO3UHa UMam Hsi-
kakvB cBou busHec. 1 obuuHama, u npegnpuemavyume ymesm
MakcumanHo ga ce Bb3noazBam om BvamokHocmume, koumo
eBponeuckume npozpamu gaBam. Tyk npogbnkaBam ga ce
npaBam uHBecmuuuu, koumo paskpuBam HoBu pabomHu Mec-
ma. ToBa cv3gaBa nomuHbk, koemo nvk e pakmop, Bb3nupauw,
Muzpauusma. BbamokHocmume 3a gobpu goxogu u no-Bucok
cmaHgapm Ha >kuBom cmaBam noBog 3a pabomHo Mscmo ¢
agpec 8 Manazlopuwe. B Hau-o0bwu AuHUU moBa e dpopmyaa-
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mall settlements have a great potential for

development, too. Even in the 21st century in

Bulgaria. Panagyurishte has its own recipe

for prosperity and does not hide it. One of the
advantages of this beautiful town in the Srednogorie region
is that a profitable industry is developing here that has...
a strong social policy. Local people are entrepreneurial
by nature and many have their own businesses. Both the
municipality and the entrepreneurs are able to make the
most of the opportunities offered by the European programs.
Investments continue to be made here that create new
jobs. This provides livelihood, which in turn is a factor that
stops migration. The opportunities for a good income and
the higher standard of living are a reason to get a job and



Kak munHama komnanua
»~Acapen-Megem“ cmaHa BaXkeH
¢akmop 3a npeBpow aHemo Ha
obwuHama B8 npuBrekamenno
mAcmo 3a XuBeeHe

How the Asarel-Medet mining
company has become an important
factor in making the municipality an
attractive place for living

live in Panagyurishte. In general, this is the formula for the
prosperity of the town. Of great importance, however, is the
fact that prominent Bulgarians have grown up here and
remain permanently connected to their native land. Such
a bright person is Prof. Lachezar Tsotsorkov, who created
and built the model of a successful business with care for
people.

This summer, Asarel-Medet opened its doors for a
group of journalists and gave them an opportunity to get
acquainted not only with the organization of the work in the
enterprise, but also with successful entrepreneurs from the
town and the region.

Tradition and Innovation

“Panagyurishte is a municipality with traditions in ore
mining, which also develops bio and conventional agriculture,
tourism, optical production. Since the privatization in 1999,
we have invested over BGN 1.2 billion in new technologies
Asarel-Medet has a long-term vision for the development of and modernization of production, in safe working conditions,
both the company and the region, assures Eng. Deicho Nikolov environmental projects and upgrading of the qualification of
employees. In 2019, the investment will amount to BGN 150
million. We are renovating the entire technological chain. We
use electric excavators to minimize production emissions,”
explains Engineer Delcho Nikoloy, CEO of the company.

L~Acapear-Megem” uma goacocpoyHa Bu3us 3a pa3Bumue u Ha
komnaHusima, u Ha peauoHa, yBepsaBa uHx. deayo HukonoB

ma 3a npocnepumem Ha 2paga. Om 20A9MO 3HaueHue obaue
e u pakmom, ye myk ca uspacHaAu umeHumu 6vAzapu, koumo
ocmaBam mpauHo cBovp3aHu ¢ pogHus kpau. TakaBa spka Auu-

Hocm e npog. Avyesap LiouopkoB, cuagan u uszpagua Mogena He reminds that copper is also in the basis of Industry 4.0.

Ha ycnewHus busHec ¢ 2puka 3a xopama.

ToBa Asmo ,Acapen-Megem“ omBopu Bpamu 3a 2pyna
ypHaaucmu u um gage Bb3amokHocm ga ce 3ano3Hasm He
camo ¢ opzaHusauusima Ha paboma B npegnpusmuemo, HO

U C ychewHu npegnpuemayu 8

2paga u peauoHa. m e
Tpaguuua u
HoBamopcmBo

JlaHazlopuwe e obwuHa
¢ mpaguuuu 8 pygogobuBa, 8
kosmo cbwio maka ce pa3BuBa
6uo- U koHBeHUUOHaAHO 3e-
MegeAue, mypu3bM, ONMUYHO

Mines are often the drive of innovation on a global scale,
and at Asarel-Medet, they also invest in innovative solutions.
A new development project will extend the life of the mine

Omkpumusm pygHuk we ocuzypsBa
noMuHbvk noHe owe YemBopm Bek

The open mine will provide at least a 4
quarter of a century of livelihood 3
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npou3BogcmBo. Om npuBamu3auusma npe3 1999 2. goceza
cme uHBecmupanu Hag 1,2 MApg. AB. 3a HOBuU mexHoAo2uu U
MogepHu3auus Ha npousBogcmBomo, 3a 6esonacHu ycaoBus
Ha mpyg, ekonoz2uuHu npoekmu u noBuwaBaHe kBaauduka-
uusma Ha pabomewume. Mpe3 2019 2. uHBecmuuusma we
Bov3nese Ha 150 MAH. AB. MpaBum npeobopygBaHe no usrama
mexHoAo2uuHa Bepuaa. MoasBame enekmpuuecku bazepu, 3a
ga ce HamaAsm go MUHUMYM eMucuume om npou3BogcmBo-
mo“, obAcHaBa usnvbAHUMEAHUSM gupekmop Ha komnaHusma
urk. Aeavo HukonoB. Tou HanomHs, ye megma e B ocHoBama
u Ha WHgycmpus 4.0. MuHume vecmo ca gBuzameA Ha Ho-
BamopcmBomo B cBema u B ,Acaper-Megem” cowo uHBec-
mupam B uHoBamuBHu peweHus. HoB npoekm 3a pa3Bumue
we ygonku >kuBoma Ha MuHama ¢ owie 25 2oguHu. Llle ce
u3Bvbpwam gonbAHUMEAHU 2e0A020npoyyYBameAnHu geuHocmu
B8 ouakBaHe ga bbgam omkpumu ouwie 3anacu 8 nepudepusma
Ha pygHuka u ¢ HoBu mexHuku u mexHoAo2uu ga bbgam edek-
muBHO onoA3omBopeHu.

(Pakmume 2080pam

+Acapen-Megem® e npospauHa komnaHus, kosmo nocmuaa
Bucoku pesyamamu ¢ ekun om okono 1200 gywu, kamo om
msax 240 ca uHkeHepu. CpegHama pabomHa 3anaama mpu
nbmu usnpeBapBa cpegHama 3a cmpaHama u gBa nbmu masu
8 bpaHwa. ima mBopge cuneH uHmepec kom paboma mouHo
8 masu komnaHus u ms ce cmpemMu ga npegaaz2a npuBaeka-
meAHu ycaoBusi, kamo B 3amsHa noayvaBa Bucoka aHeakupa-
Hocm Ha cBoume kagpu. B MomeHma npegnpusmuemo ocuzy-
psBa 30% om 3aemocmma B Maxazlopuwie, kakmo u 70% om
npuxogume Ha obwuHama om MeECMHU gaHbuu u makcu. Hag
30% om blog>kema Ha obwuHama cbwo e brazogapeHue Ha
JAcapean-Megem*. KomnaHusma HacbpuaBa uHguBugyanHama
npegnpuemavecka akmuBHocm Ha cBoume cAy>KumeAu U MHO-
20 OM MAX UMam gonbAHUMEAEH YacmeH busHec.

C npemepena cmonka

B EBpona camo ,Acapen-
Megem“ u wBegckama ,Al-
muk® npepabomBam pyga ¢
monkoBa Hucko cogbpkaHue
Ha meg - egBa 0,27%. 3a ga
noBuwam edpekmuBHocmma
Cu Ha paboma upe3 mawa-
6a, koHkypeHmHu pygHuuu B8
uykbuHa pasko yBeauuaBam
koauuecmBomo Ha gobuBa-
Hama pyga. B ,Acapen-Me-
gem“ obaue ce Bvbagbpkam
om ,XuwHuuecko uzzemaHe
Ha pecypcume®, 3a ga moxke
no-goA20 MuHama ga e 8
ekcnnoamauus. Pabomsm c
gobpe npemepeHa cmbnka.
Ceeza gvHOMO Ha pygHuka
e cbc 100 m Hag HUBomo Ha
naowaga B [Manazlopuwe,
HO ¢ pa3Bumuemo Ha HoBus
npoekm mo we caese owe

Ipag, HacumeH ¢ ucmopus, gHec lNaHazlopuwie
ce pagBa Ha cuneH mypucmuyecku uHmepec

A town full of history, today Panagyurishte
enjoys strong tourist interest
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by another 25 years. Additional exploration activities will
be carried out aiming to discover more reserves in the
periphery of the mine, which will be effectively utilized with
new techniques and technologies

The Facts Speak

Asarel-Medet is a transparent company that achieves
high results with a team of about 1,200 people, 240 of them
being engineers. The average salary is three times higher
than the national average and twice that in the industry.
There is a very strong interest in working for this company
and it strives to offer attractive conditions, while in return, it
receives the dedication of its staff. Currently, the company
provides 30% of the employment in Panagyurishte, as well
as 70% of the municipality’s revenues from local taxes and
fees. More than 30% of the municipality’s budget is also
thanks to Asarel-Medet. The company encourages the
individual entrepreneurial activity of its employees and many
of them have additional private businesses.

At a Calculated Pace

In Europe, only Asarel-Medet and Sweden’s company
Aitik process ore with such a low copper content — only
0.27%. In order to increase their work efficiency by scale,
competitive mines abroad dramatically increase the amount
of ore extracted. In Asarel-Medet, however, they refrain from
‘predatory seizure of resources” in order to allow the mine to
be in operation for a longer period of time. They work with
a well-measured pace. Now, the bottom of the mine is 100
m above the level of the square in Panagyurishte, but with
the development of the new project, it will go another 200
m deeper. About 40-42 million tonnes of rock are extracted
annually, of which only 13 million tonnes are ore, the other
is a copper-free “yield”. In addition to being environmentally
friendly, production must be safe. State-of-the-art tools are




Buromo Ha u3ba ,,Pymenus” cu cneveau
cnaBa Ha HoBomo naHazlopcko cokpo-
Buwe. Qeaycmauuume, koumo L{Bema

KocmoBa npaBu, 2o gokasBam

The wine of Rumelia Cellar has
won its fame as the new treasure of
Panagyurishte. The tastings that Tsveta

Kostova organizes prove it

200 m Hagony. foguwHo ce
gobuBam okono 40-42 MAH.
m ckaAHa maca, om koumo
camo 13 MAH. m pyga, gpy-
2omo e ,omkpuBka“, kosmo
He cbgbpka Mmeg. OcBeH
ekono2uyHo yucmo, npous-
BogcmBomo mps6Ba ga e
u 6esonacHo. M3noA3Bam
ce Hau-cvBpemeHHUME
cpegcmBa 3a nocmosH-
HO HabAalogeHue Ha ueaus
npousBogcmBeH npouec.
MogepHume memogu 3a
ekosawuma He no3Bons-
Bam 3ambpceHa Boga ga
nonaga B okoaHama cpe-
ga, Bcsaka kanka ce ynaBs,
npeyucmBa u ce u3noA3Ba
omHoBo. XugpomexHuueckume cbopwkeHus ca ¢ Hopmu, kou-
mo gecem novmu HagBuwaBam gonycmumume napamempu 3a
cmpaHama. 3amoBa 8 pekume uma puba, a u buosemegenue-
mo B pauoHa ce pa3BuBa.

Ipuka 3a xopama

LAcapeAa-Megem“ e komnaHus ¢ epwka 3a MECMHama obwi-
Hocm. Ta He cnupa ga nogkpens u pa3BuBa couuaAHu npo-
ekmu. Apvk npumep 3a moBa e uHBecmuuusma om okono
120 MAH. AB. 3a MogepHu3auusima Ha 3akbcarama obuiuHcka
6oAHUUA. Ype3 Mogena Ha NyBAUYHO-YACMHOMO NapMHLOP-
cmBo MBAA ,YHu Xochuman® ce npeBopHa B egHO om Hau-
MogepHume 3gpaBHu 3aBegeHust Ha BankaHume. Mo oueHka Ha
MHcmumyma 3a nasapHa ukoHomuka masu 6oAHuua Beue e
dakmop 3a 3agbpkaHe Ha xopama B pezuoHa. Cnopeg cmap-
wu ukoHomucma Ha UMM Nembp FaHeB maagume obukHoBeHO
,2hacyBam c kpakama cu“ u ako He Bukgam nepcnekmuBu 3a
pa3Bumue, me Hanyckam, 3a ga yuam uau pabomsm gpyzage, u
noBeue He ce 3aBpbwam. CouuanHo-ukoHomuueckusim npodun
Ha MaHazlopuwe, uszomBeH om UMW, noka3Ba, ye obwuHama
¢ 6bp3u memnoBe ce npeBpbuia BbB Bce no-npuBaekamenHo
MSICMO U Xopama He camo ocmaBam ga pabomsm myk, a Beue
ce HabalogaBa meHgeHuus Ha obpamHo gBukeHue. [dobpo-
mo 3anAawaHe, BbamokHocmume 3a AUYHOCMHO U kapuepHo
pa3Bumue, kakmo u npusmHama cpega 3a >kuBeeHe ca on-
pegenswu mankusm e2pag ga 6bge npegnouumaH npeg Hskol
mezanoAuc. B MaHazlopuwe ce obpvbwa ocobeHo BHuMaHue
Ha 0bpa3oBaHuemo Ha geuama, uma U gyaAaHu napaneaku. MMa-
Hazlopuwe cmaBa gomakuH Ha cbbumus om mekgyHapogHa
BeAuuuHa — cpeg msax ca CBemoBHusm wamnuoHam no pouep-
Bepku npe3 Mal u 20AeMuUsiM MypHUP NO MEHUC Ha maca ,Aca-
pen Boazapus OynbH* npe3 aBzaycm. MaHazlopckomo 3namHo
cvkpoBuwie e camo eguH om noBogume 3a 2oAemMust mypucmu-
yecku uHmepec. Ename, uma mHoz20 kakBo ga Bugume, kaHam
MecmHume xopa. Te ca 2omoBu ga cnogeasm cBosma peuen-
ma 3a BbapakgaHe Ha Maakume HaceaeHu mecma. ()

used to constantly monitor the entire production process.
Modern eco-protection methods do not allow contaminated
water to enter the environment; every drop is captured,
purified and reused. Hydrotechnical facilities have standards
that exceed ten times the permissible parameters for the
country. That is why there are fish in the rivers, and bio-
agriculture in the area is developing.

Care for the People

Asarel-Medet is a company that cares for the people. It
continues to support and develop social projects. A good
example is the investment of about BGN 120 million in the
modernization of the municipal hospital, which was in a very
poor condition. Through the public-private partnership model,
UniHospital has turned into one of the most modern healthcare
facilities on the Balkans. According to the Institute for Market
Economics (IME), this hospital is already a factor in keeping
people in the region. According to the senior economist of
IME, Petar Ganey, young people usually “vote with their feet”
and if they do not see development opportunities, they leave
to study or work elsewhere and do not return. The socio-
economic profile of Panagyurishte, prepared by IME, shows
that the municipality is rapidly becoming an increasingly
attractive place, and people not only stay here to work, but
there is already a trend of reverse movement. Good pay,
opportunities for personal and career development, as well
as a comfortable living environment, contribute to the fact that
the small town is favoured over a metropolis. In Panagyurishte,
special attention is paid to the education of children, and there
are dual classes. Panagyurishte hosts international events,
including the World Fireworks Championship in May and the
big Asarel Bulgaria Open table tennis tournament in August.
The Panagyurishte gold treasure is just one of the reasons
for the great tourist interest. Come here, there’s plenty to see,
local people say. They are ready to share their recipe for
revival of the small towns. (3

/1



PEIMOHV | REGIONS

HeuscaegBanume Bogu Ha
npegnpuemauecmBomo Bv8 Bapha

UskycmBerusm pug , Pisa Reef“ Ha Sea Harmony ce nycka no Boga,
npegu ga 6bge usamezaeH'go Macmomo 3a nomansHe kpau KpaHeBo

Sea Harmony’s artificial Pisa Reef is released into water before being
drawn to its submersible site near Kranevo

2 Sea Harmony

The Unexplored Waters of

Entrepreneurship in Varna

Mas LlaHeBa I Maya Tsaneva

apHa npuBauua mypucmu u cmygeHmu, Ho B 2pa-

ga ce cayuBam u MHO20 gpyau Hewa, koumo nog-

xpaHBam uau 3agywaBam npegnpuemavecmBomo.

Cpewama Mu ¢ HskoAko npegnpuemavu om 2paga
nokasa Haauyuemo Ha Bv3mokHOCMU - U noAokumeAaHume
meHgeHuuu, u nepcnekmuBama 3a akmuBHa pezuoHanHa
npegnpuemayecka obwHocm.

J/Ma onumu ga ce cv3gage uHkybauuoHHa cpega 3a
cmapmupawu komnaHuu, Ho gelcmBusma ca chopaguuHu
u cBobp3aHu 0CHOBHO ¢ HaAauvuemo Ha cpegcmBa no eBpo-
npogpamu. MecmHusm kpyneH BusHeC HaMa mpaguuuu u
Haznaca ga nognomaza pa3Bumuemo Ha uHoBauuu“ - maka
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arna attracts tourists and students, but many

other things happen in the city that nourish or

stifle entrepreneurship. My meeting with several

entrepreneurs from the city indicated the presence
of opportunities, both the positive trends and the prospect of
an active regional entrepreneurial community.

“There have been attempts to create an incubation
environment for start-ups, but the actions are sporadic and
mainly related to the availability of EU funds. The local big
business does not have the traditions and the inclination
to support the development of innovations” — this is how



[pagom Bce owe HAMA pa3Buma
cpega 3a uHoBauuu u gocmambyHo
CMUMyAU 332 cmapmupaw, busHec

cepulHuUsSM npegnpuemay u MeHugXbp om BapHa [aHuen
MopgaHoB onpegeas ukoHomuueckama cpega B8 zpaga. Tou
pa3BuBa u pvkoBogu 6usHecu B chepama Ha NpoMUWAEHUME
B3puBHU pabomu u MUHHOMO geAo, uHmeaekmyanHama cob-
cmBeHocm, npepabomkama Ha omnagouu U gpyau.

CunBus Lymnd, npegcegamen Ha CgpykeHue ,BusHec
AzeHuus BapHa“, ce cvenacsBa, ye BapHa ocmaBa MHO20
ganeye om uHmeH3umema Ha npegnpuemaveckama akmuB-
Hocm Ha no-manku 2pagoBe B gpyau gopkaBu. Cnopeg Hes
npomuBHo Ha ouyakBaHusma, cBvp3aHu ¢ MHO20MO YHUBep-
cumemu B 2paga, BapHa He e ,Alonka“ Ha BucokomexHono-
2U4yHU camocmosmenHu npoekmu. CunaBus uma 20-zoguweH
onum B8 npoekmu u uHuyuamuBu B nogkpena Ha BusHeca.
,/IMa MHo20 cmapmbnu 8 o6Aacmma Ha gugumanHus mapke-
muHe, copmyepa u 6aokuelHa, HO cMe ganeve om nepcnek-
muBama ga ce npeBvpHem B start up city. ObwHocmume He
ca MH0206poUHU, a cnogeaeHUme npocmpaHcmBa 3a pabo-
ma ce bposm Ha npbcmume Ha egHama povka“, noscHaBa ms.

ApmaH CapkucsiH, ocHoBamen Ha Sea Harmony — kowm-
naHus, kosmo pa3BuBa uHoBamuBHa akBakyamypHa mex-
HoAO2Usl, gonbABa, ue cmapmbn obwHocmma menbpBa ce
dopmupa, Ho uma gobpu nepcnekmuBu 3a mypusbm U 3a
meXgyHapogHa mbpaoBus, 3a Mopcku busHec. Sea Harmony
e npumep 3a nepcnekmuBHa mexHoAo2UYHa pupma, HO kamo
USAO U mpumama Mu cbbecegHuuu cmsmam, ye BapHa 3a-
Aa2a no-ckopo Ha HUCKOMEeXHOAOZ2UYHU, MpaguuuoHHU cek-
mopu - kopabopeMoHmHU ycAyau, aymcopcuHz u UT ycay-
2u, xomeauepcmBo, npou3BogcmBo Ha xpaHu u ko3memuka,
CMPOUMEeAHU ycAy2u U mbp2oBus ¢ umMomu.

,BapHa e 2eozpadpcku oz2paHuueH pauoH nopagu ¢dpakma,
ye ce Hamupa B eguHus kpau Ha Boazapus u Ha uamok 2pa-
Huuu ¢ Mope. ToBa Bogu go noBuwaBaHe Ha mpaHcnhopm-
Hume pasxogu npu npegaazaHe Ha cmoku u ycayeu BbB
BompewHocmma Ha cmpadama u B8 cowomo Bpeme ozpa-
HuuaBa mecmHus na3ap Ha usmok camo no Boga. MHozomo
uy>kgecmparHu 2paxgaHu, koumo >kuBesm BpemeHHO uAu
nocmosiHHO BvB BapHa, Haauuuemo Ha Hskonko 2onemu yHU-
Bepcumema u mHokecmBomo mypucmu onpegeAasm BapuaH-
mume Ha npegnpuemayecmBo”, obscHaBa [aHueA.

Cnopeg CunBus HAMa mMecmHa obwHOCM Ha ,busHec
aHzeAu”, Humo omBopeHu u gocmbNHU Mepumopuu 3a pas-
BouHa geliHocm Ha cmapmbnume, Bbnpeku pasBumama yHu-
Bepcumemcka cpega B8 zpaga. ,JoBopu ce 3a cb3gaBaHe Ha
cbBMecmeH guzumaneH UHOBauuoHeH xvb MeXkgy uHcmumy-
uuume, akagemusima u 2oAemusi BU3HEC, HO HMa pabomeu,
npoekm. MHo20 cmygeHmu 3aBbpwBam uHmMepgucuunAu-
HapHU gucuunAuHu ¢ health tech npoekmu Hanpumep, kou-
mo ocmaBam HepeaAu3upaHu nopagu Auncama Ha HayuHa
uHppacmpykmypa“, kasBa ms. 3apagu moBa BeposmHo gu-
2umanHama mpaHcdopmauus Ha MecmHus busHec ce npaBu
,Ha napue“, kakmo kasBa CunBus, Ho e HeusbexHa 3a yc-
newHo pasBumue.

HaHuen pa3BuBa ycayza 3a hognoMazaHe Ha NOGobHU
uHoBauuu, koumo MHO20 yecmo cmuzam go HuBo peauc-
mpauus 8 MamexmHomo BegomcmBo, HO Hukoz2a He ce pea-
AU3Upam Ha nasapa. Yacm om npobaemume ca cBbp3aHu ¢
gocmovna go npaBuAHume nasapu, a gpyaa - ¢ BompewHama
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The city does not have a developed
environment for innovation and
enough incentives for start-ups yet
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ga ¢opmupa npegumcmBa, koumo ga 3agvpkam cmapmupawiume
busHecu ga ce pa3BuBam B pezuoHa

According to Arman Sarkisyan, the Varna start-up community should
create benefits that keep start-ups in the region growing

the serial entrepreneur and manager from Varna, Daniel
Yordanov, defines the economic environment in the city. He
develops and manages businesses in the fields of industrial
blasting and mining, intellectual property, waste management
and others.

Silvia Stumpf, Chairperson of the Varna Business Agency
Association, agrees that Varna remains far from the intensity
of entrepreneurial activity in smaller cities in other countries.
According to her, contrary to the expectations related to
the presence of many universities in the city, Varna is not a
“cradle” of independent high-tech projects. Silvia has 20 years
of experience in business support projects and initiatives.
“There are many start-ups in digital marketing, software and
blockchain, but we are far from the prospect of becoming a

73



PEIMOHV | REGIONS

Cnopeg CunBus LLlymn¢ gueumanHama mpaHcpopmauus Ha MECMHUS
busHec ce npaBu ,Ha napue”, Ho e HeusbexkHa 3a ycnewHo pa3Bumue

According to Silvia Stumpf, digital transformation of local businesses is
being made fragmentedly but is inevitable for the successful development

op2aHu3auus Ha uHBecmuuuoHHUME HauyuHaHus. MlasapHa-
ma cpega He no3BoasBa HanazaHemo Ha no-Bucoku ueHu Ha
npogykmu u ycayau, a 8 cobwomo Bpeme ce bopum 3a Beceku
kBaauduuupaH kagbp Ha mekgyHapogHo HuBo. To3u ¢pakm
nocmaBs npousBogumeAume Ha peauoHaAHU npogykmu u
ycAyau 8 nonokeHuemo ga pabomsam uau ¢ He gomam kBanu-
duuupaHu kagpu, uAu nocmosiHHO ga uHBecmupam B mexHo-
AO2UYHO 0bopygBaHe, koemo He usuckBa yoBewka Hameca’,
nosicHsBa moda.

ORTO mexHono2usma Ha SEA Harmony e npumep 3a yc-
neweH MexHoAo2u4eH npoekm, kolmo ueAu ga nognomMozHe
u pauoHa okono KpaHeBo. ApmaH paskasBa, ue pabomu no
nopBama nvAHocucmemHa akBakyamypHa ¢epma om pudoB
mun u mbpcu PuHaHcupaHe 3a u3dz2pa)kgaHe Ha uex 3a ce-
putHo npou3BogcmBo. ,Ta3u 2oguHa ycnewHo 3aBvpwuxme
npoekm no ®asa 1 Ha XopuzoHm 2020, kamo cme egBa ge-
cemusim ogobpeH bvazapcku npoekm. [lo kpas Ha 2oguHama
we nogagem npoekm no Qasza 2.

Tou nosicHsBa, ye ocBeH nogzomoBka u 3HaHus, npeg-
npuemaybm mps6Ba ga uHBecmupa B koHmakmu. Tou ce
gonumBa go MEHMOpU Om pe2uoHa, HO 3a ¢GuHaHcupaHe,
nopagu pasmepa Ha cpegcmBama, ce obpbwia kbm gpyau
obwHocmu. Ho Ha ¢opyma InnoWave BapHa cpeua uHBec-
mumopu, ekcnepmu u gpyau cmapmupawu ¢upmu. Yuac-
muemo Ha eguH cmapmbn Ha makbB ¢opym 6u Moz2n0 ga
6bge Bcuuko, koemo My e Heobxogumo, cmuza ga ycnee ga
20 peaAausupa npaBuaHo. BapHeHckama cmapmon obwHocm
mpsa6Ba ga pabomu 3a gedpuHupaHe Ha npegumcmBa, koumo
ga 3agbpkam cmapmupawume 6usHecu ga ce pa3BuBam u
ga cb3gaBam gobaBeHa cmouHOCM Ha pes2uoHaAHO HUBo, a
He ga 6bgam uameaneHu koM Hau-pas3Bumus ukoHomuuecku
ueHmop —Codus*, gonvaBa mou.

Cnopeg CunBus obaye cmapmbn cbbumusma npuBauyam
noBeue yueHuuu, omkoAkomo cmygeHmu u peaAHu npegnpu-
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start-up city. Communities are not numerous, and shared work
spaces are counted on the fingers of one hand,” she explains.

Arman Sarkisyan, founder of Sea Harmony, a company
that develops innovative aquaculture technology, adds
that the start-up community is still emerging, but there
are good prospects for tourism and international trade,
for maritime business. Sea Harmony is an example of a
promising technology company, but in general, all three of my
interlocutors believe that Varna relies more on the low-tech,
traditional sectors — ship repair, outsourcing and IT services,
hotel industry, food and cosmetics production, construction
services and real estate trading.

“Varna is a geographically limited area due to the fact that
it is located at the one end of Bulgaria and borders the sea
to the east. This leads to an increase in transport costs for
the supply of goods and services inland, and at the same
time limits the local market to the east only by water. Many
foreigners who live temporarily or permanently in Varna, the
presence of several large universities and many tourists
determine the options for entrepreneurship,” Daniel explains.

According to Silvia, there is no local business angel
community or open and accessible start-up development
territories, despite the city’s developed university environment.
“There are talks on creating a collaborative digital innovation
hub between institutions, the Academy and the big business,
but there is no working project. Many students complete
multidisciplinary programs with health tech projects, for
example, which remain unrealized due to the lack of scientific
infrastructure,” she says. Probably, this is the reason why
digital transformation of local businesses is being made in
pieces, as Silvia says, but it is inevitable for the successful
development.

Daniel develops a service to support such innovations,
which very often reach the patent registration level, but are
never realized on the market. Some of the problems are
related to the access to proper markets, and other — to the
internal organization of investment ventures. “The market
environment does not allow higher prices for products and
services, but at the same time, we are fighting for every
qualified person on an international level. This fact puts
producers of regional products and services in a position
to work with either not-so-qualified personnel or constantly
invest in technological equipment that does not require human
intervention,” he explains.

The ORTO technology of SEA Harmony is an example
of a successful technological project that aims to support
the Kranevo area as well. Arman says that he is working on
the first full-scale reef-type aquaculture farm and is looking
for funding to build a serial production plant. “This year, we
successfully completed a Phase 1 project on Horizon 2020,
being only the tenth approved Bulgarian project. We wiill
submit a Phase 2 project by the end of the year.”

He explains that in addition to training and knowledge, an
entrepreneur must invest in contacts. He consulted mentors
from the region but turned to other communities for funding
because of the amount of the funds. But at the Varna
InnoWave forum, he met investors, experts and other start-
ups. “The participation of a start-up in such a forum could be
all they need, as long as they manage to implement it properly.
The Varna start-up community should work to define benefits
that will keep start-ups growing and creating value on a
regional level, rather than being drawn to the most developed
economic centre in Sofia, he added.

According to Silvia, start-up events attract more



emauu. Te, om cBos cmpaHa, 2ybam om caabomo B3aumo-
geucmBue mexXkgy busHeca u yHuBepcumemume, koemo ga
cmumyaupa kakmo ¢uHaHcoBo, maka u BbmpewHume HazAa-
cu ga ce pas3BuBa cobcmBeH busHec, koumo ga Bogu go
obw, pacmexXk Ha pezuoHa. ,06ukHOBeHO dupMume nogno-
Mazam CbC cmuneHguu 6bgewu mexHu kagpu, a mpsbBa ga
Ce MUCAU gbA20CPOYHO kbM cb3gaBaHe Ha Augepu, koumo
ga pa3BuBam komnaHuu ¢ gonbABawu npogykmu u ycayau
3a me3u pupmu, koumo ¢uHaHcupam yyebHUmMe npozpamu’,
ka3Ba OaHuen.

CunBusi gonbaBa, ye uma HeusnoA3BaHu BvamokHocmu 3a
pa3Bumue Ha nogobHu omHoweHus. Ta ce HagsaBa ,maagu-
me U eHep2uyHuU npegnpuemauu”, kakmo 2u onucBa [aHu-
eA, koumo paspabomBam uHoBamuBHu npoekmu B8 chepama
Ha UT mexHono2uume u ycAay2ume, ga Hamepsm nogkpena
3a cBoume paspabomku B8 pamkume Ha npoekma ,BusHec
npeakcenepamop Ha CeBepouamoka“, koumo azeHuusma u e
cb3gana 3aegHo ¢ napmHoopu ¢ eBponelcko puHaHcupaHe.
Tou uenu ga yBeauuu ,guzumanHume komnaHuu, koumo ga
nomazam Ha HuckomexHoAo2uuHUME BusHecu ga npoubdms-
Bam c nomowma Ha gugumaausauusma®.

HaHuen npukalouBa paszoBopa ¢ gymume: ,Boazapckume
npegnpuemayu mps6Ba ga ce opueHmupam kom Bucokoka-
yecmBeHu U yHukaAHu npogykmu, koumo ga um 2apaHmu-
pam nasapeH gsA, He3aBucumo om ugHama u MSCmomo Ha
npou3BogcmBo. Macmomo Ha peaucmpauus Ha egHa dupma
e ycnroBHocm, nopogeHa om dakmopa mecmoxuBeere®. (1)

high-school students than university students and real
entrepreneurs. They, on the other hand, are losing out
because of the weak interaction between the business and
the universities, which could help them financially, as well
as their internal desire to develop their own businesses,
which could lead to the overall growth of the region. “Usually,
it is the companies that support their future staff through
scholarships, but long-term thinking must be adopted
for creating leaders who can develop companies with
complementary products and services for those companies
that fund the curriculum,” Daniel says.

Silvia adds that there are unused opportunities to develop
such relationships. She hopes that “young and energetic
entrepreneurs”, as described by Daniel, who develop
innovative projects in the field of IT technologies and services,
will find support for their developments within the framework
of the North-East Business Pre-Accelerator project, which she
created with European funding together with partners. It aims
to increase the number of “digital companies that help low-
tech businesses thrive through digitalization.”

Daniel ends the conversation with the words: “Bulgarian
entrepreneurs should focus on high quality and unique
products that will guarantee them a market share, regardless
of the price and the place of production. The place of
registration of a company is a conditionality determined by
the residence factor. (3
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bvA2apckume cv3gameau
Ha HoBu OpaHwoBe

icmopuama Ha mpuma npegnpuemauu,
koumo ca gaau HauaAnomo Ha ueau HoBu
ukoHomuyecku ceameimu 6 cmpaHama

The story of three entrepreneurs
who started entirely new
economic segments in Bulgaria

Bulgarian Creators of

New Industries

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

pe3 nocAegHUmMe 20guHU cmapmbn ekocucmemama
8 BvAzapus ce pa3BuBa ¢ 6bpau memnoBe, nosBaBam
ce HoBu uHoBamuBHu komnaHuu BvB BceBov3moXkHU
6paHwoBe. Hakou om msx He ycnsBam ga ce Hano-
»kam, Ho gpyau om maaku cmapmupawu ¢upmu ce npeBopHa-
xa B mekgyHapogHu uzpayu ¢ nasapHa oueHka B pasmep Ha
MUAUOHU goAapu u ¢ kauewmu B EBpona, CALLL u Asus.

B cn. ,MikoHomuka“ MHo20kpamHO CMe nucaau 3a gobpume
npumMepu cpeg msx. B cregBawume pegoBe obave we 0bvp-
Hem BHUMaHUe Ha egHa no-ocobeHa gpyna npegnpuemMayu —
makuBa, koumo ca cb3gaau om HyaAama He npocmo cobcm-
BeHume cu dupmu, a ca cmumMyAupaAu pa3Bumuemo Ha ueAu
HOBu ukoHomuuecku cekmopu. Obwomo Mexkgy msx e, ue ca
6uAu nopBu B obaacm, B kosmo Hukou gpye He e Buxkgaa no-
meHuuan npegu moBa u B Hsakou cayuau B8 HoBocvagageHus
6paHw caeg max ca ce nosBuau gecemku gpyau uzpauu.

n recent years, the startup ecosystem in Bulgaria is

developing at a rapid pace and new innovative companies

are emerging in various industries. Some of them have

failed, but others from small startups have become
international players with millions of dollars in market value
and clients in Europe, the US and Asia.

In Economy Magazine, we have presented many times the
good examples among them. In the following lines, however, we
will turn our attention to a more special group of entrepreneurs
— those who have not only created their own businesses from
scratch but have stimulated the development of entire new
economic sectors. What they have in common is that they
were the first in an area where no one else saw potential, and
in some cases, dozens of other players appeared after them
in the newly created industry.

CBemaun HakoB u obyueHuama no npoz2pamupaHe

Ouec B Boazapus uma Hskonko gecemku mManku u 2onemu
akagemuu 3a npozpamucmu. Kozamo npe3 2005 2. CBemauH
HakoB cv3gaBa cBosma HauuoHanHa akagemus 3a paspabom-
ka Ha copmyep (HAPC) obaue, moBa aBAeHUe € HanbAHO Heno-
3Hamo B mo3su my Bug. MNMpegu moBa B Boa2apus ce nogezomBsm
npozpamucmu npegumHo B yHuBepcumemume UAU N0 Memoga
Ha camoobyueHuemo. Akagemusma Ha HakoB obave npokapBa
MogeAa, npu koumo moBa ce cayuBa B8 msacHa Bpv3ka ¢ komna-
Huume om codmyepHus GpaHw, koumo yecmo 3anAawam 3a
npoueca Ha obyueHue, a Ha camume obyyaBawu moBa noHs-
koza He um cmpyBa Huwo.

MpuyuHama e sicHa — copmyepHama uHgycmpus B Boaza-
pusi usnumBa HapacmBawa Hy>kga om kBaauduuupaHu kagpu
U masu meHgeHuus we ce 3agbAbouaBa B Gbgeuwe. MoBeue-
mo gpy>kecmBa om cekmopa ca 2omoBu BbB Bceku momeHm
ga paskpusm HoBo pabomHo Mscmo 3a npozpamucm, ako ce
nosiBu nogxogsw, makwvB, a cnopeg egHo npoyuBaHe Ha Boa-
2apckama acouuauus Ha copmyepHume komnaHuu om npegu
HakoAko 20guHU, HellHUMe uAeHOBe buxa yBeAuuduAu BusHeca
cu ¢ 1/3, ako umaxa gocmamvuHo paspabomuuuu. KaueHmu-

me ca Haauue, auncBam kBaauduuupasume kagpu, koumo ga
ocvwecmBam Bcuuku nopbuku. 3amoBa He e uzHeHaga, ye co-
dmyepHume ¢upmu ca 2omoBu ga nogkpensm BcsakakBu uHu-
uuamuBu 8 masu obaacm.

Cneg HAPC, npe3 2010 2. CBemauH HakoB cv3gaBa Akage-
Musima Ha Tenepuk 3a copmyepHu uHkeHepu, 3aegHo ¢ kom-
naHusma Teaepuk. [IHec msa e obyyuaa cmomuuu 6bAazapcku
maagexku, nokenanu ga ce npekBaauduuupam 8 masu obaacm.
CnegBawusm eman B HezoBama geliHoCm e cmapmupaHemo
Ha CopmyepHus yHuBepcumem (CodmVYHu) B kpas Ha 2013 2.,
¢ koumo mou 3amBaps uukoaa Ha 0byueHue, BkalouBatku Bb3-
MO>XKHOCMU 3@ NbAHOUEHHA gUNAOMA.

HakoB e Hocumen Ha Hazpagama ,JkoH AmaHacoB“ Ha
npesugeHma Ha Penybauka Bbazapus u mHokecmBo gpyau
npusoBe B pasauuHu obaacmu, aBmop e Ha 15 kHueu B 06-
Aacmma Ha obyyeHuemo no npozpamupaHe U e aekmop Ha
cmomuuu cbbumus. HezoBume ycnewHu npoekmu noBausiBam
cb3gaBaHemo Ha usA HoB cekmop ¢ MHOkecmBo 0byyumenHu
ueHmpoBe, op2aHuzauuu u akagemuu, koumo gHec nogzomBsm
kagpu 3a UT ungycmpusma.
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Today, there are several dozen small and large academies
for developers in Bulgaria. However, when Svetlin Nakov
established his National Academy for Software Development
(NASD) in 2005, this phenomenon was completely unknown
in this form. Prior to that, programmers were mostly trained
in universities or in the self-study method. However, Nakov's
Academy pushed through a model where this happened in
close connection with software companies that often pay for
the training process, and sometimes the trainees pay nothing
for their studies.

The reason is clear — the software industry in Bulgaria is
experiencing an increasing need for skilled personnel and
this trend will deepen in the future. Most companies in the
sector are ready to create a new job for a developer at any
time, if a suitable one emerges, and according to a study by the
Bulgarian Association of Software Companies a few years ago,
its members would increase their business by 1/3 if they had

: __j{etlin Nakoviand the Programming Training

enough developers. Clients are present, but there is no qualified
staff to complete all orders. So, it's no surprise that software
companies are ready to support any initiatives in this area.

After NASD, in 2010, Svetlin Nakov established the Telerik
Academy for Software Engineers, together with the Telerik
Company. Today, it has trained hundreds of young Bulgarian
people who wanted to qualify in this field. The next stage in his
business was the launch of the Software University (SoftUni)
in the end of 2013, with which he closed the learning cycle,
including opportunities for a full-fledged diploma.

Nakov has been awarded the John Atanasov Award of the
President of the Republic of Bulgaria and many other prizes
in various fields, he is the author of 15 books in the field of
programming training and has lectured on hundreds of events.
His successful projects have influenced the creation of an
entire new sector with numerous training centres, organizations
and academies that today prepare staff for the IT industry.
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AnekcaHgop 'po3gaHoB u eckeun cmaume

Kozamo npe3 aasmomo Ha 2014 2. ArekcaHgbp omBaps cbe
cBou comuwaeHuuu nbpBama eckeln cmas (escape room) 8
Bovazapus Dextrophobia, noumu Hukol y Hac He e uyBan kakBo e
moBa. Tol HayuyaBa 3a cmpaHHUMe cmau Ha 3a2agkume, gokamo
Aemu 3a Byganewa — om egHo camonemHo cnucaHue ¢ uHdop-
Mauus 3a yHeapckama cmoauua.

Ako Bce owe He cme ce 3ano3HaAu ¢ msx, eckein cmaume
npegcmaBasBam aokauuu, 8 koumo kaueHmom 6uBa 3amBopeH
3a onpegeneHo Bpeme (Hanpumep 1 uac) u mpabBa cam ga om-
kpue nbms HaBbH. ToBa BkalouBa pewaBaHe Ha pas3AuyHU 3a-
2agku U nb3eAu, uanoA3BaHe Ha UHOBauuu u cbobpasumeAHocm.
Hakou eckeun cmau umam u gobpe pa3Buma ucmopus, koemo
2u npeBpovwa B noAHoueHHU xygokecmBeHu npou3BegeHus om
HOB mun.

Cneg kamo AnekcaHgobp po3gaHoB cb3gaBa nopBama cmas

y Hac, B cmpaHama 6vp30 usHukBam gpyau makuBa npoekmu u
gHec bposm um HagxBopas cmo. MoBeuemo om msix ca B Codus
(nag 70), Ho He AuncBam u npoekmu B8 MAoBguB, BapHa, Bypaac u
gpyau 2pagoBe. Okono msax ce obocobsBa u Bce no-zonsma obw-
Hocm om ¢eHoBe, 2o0moBu ga npemuHam npe3 Beska HoBa cmas,
kosimo omBopu Bpamu B Boazapus. Beue ce opzaHusupam u myp-
Hupu, kakmo u HoBu pa3BaekamenHu popmamu kamo 2pagckume
kyecmoBe uau kapmume Cards2Go omHoBo Ha Dextrophobia.

Bop3omo paswupsBaHe Ha cekmopa ce gbaku B 2onama
cmeneH Ha eguH deHomeH, xapakmepeH 3a He20 — npu eckeun
cmaume HaAuvuemo Ha koHkypeHmu He omHema om bu3sHeca Ha
ocmaHaAume uegpauu, a no-ckopo um Bogu HoBu kaueHmu. ToBa
e maka, 3awomo cAeg kamo ugpayume ca npemMuHaAu npes egHa
cmasi, e Manko BeposmHo me ga omugam omHoBo B Hes, a Hau-
yecmo mbpcam HoBu.

e

Aleksandar Grozdanov and the Escape Rooms

When, in the summer of 2014, Aleksandar and his like-minded
partners opened the first escape room in Bulgaria, Dextrophobia,
almost no one in Bulgaria had heard about such a thing. He
learned about the strange rooms of mysteries while flying to
Budapest — from an air plane magazine with information about
the Hungarian capital.

If you still don't know anything about them, escape rooms are
locations where the client is closed inside for a certain period of
time (for example, 1 hour) and has to find the way out on their
own. This includes solving different mysteries and puzzles by
using innovations and quick wits. Some escape rooms also have
a well-developed story, which makes them complete art works of
a new type.

Since Aleksandar Grozdanov created the first room in

/8

Bulgaria, other such projects have rapidly emerged, and today
their number exceeds one hundred. Most of them are in Sofia
(over 70), but there are also projects in Plovdiv, Varna, Burgas
and other cities. There is a growing community of fans around
them ready to go through every new room that is opened in
Bulgaria. Tournaments are now being organized, as well as new
entertainment formats, such as urban quests or the Cards2Go
cards, again by Dextrophobia.

The rapid expansion of the sector is due to a large degree
to a phenomenon typical for it — in escape rooms, the presence
of competitors does not take away from the business of other
players, but rather leads them to new clients. This is because
after players have gone through one room, they are unlikely to go
back, and most often look for new ones.



Pauvo PauveB - kocmuueckuam npegnpuemau

Moxke u ga He 3Haeme, HO gHec B
Boazapus ce npousBedkgam kocmu-
yecku cnbmHUUU, @ eguH om msax npu
moBa Beue Aemu ycnewHo B okonosem-
Ha opbuma. CmaBa Bvnpoc 3a CubeSat
anapama EnduroSat One Ha 6vA2ap-
ckama komnaHus EnduroSat, koumo
bewe u3BegeH B opbuma npe3 MuHa-
Aama 2oguHa. 3ag ycnexa Ha npoekma
cmou Paduo PauueB — ocHoBamen Ha
dupmama u cmpacmeH npuBbpkeHuk
Ha u3caegBaHemo Ha Kocwmoca.

PatueB e no-no3Ham cbc cv3gage-
Hama om Hez20 obpa3oBamenHa npo-
2pama ,Kocmuuecku npegusBukamen-
cmBa“, yuemo gecemo usgaHue we ce
npoBege masu eceH. ToBa e He camo
eguHcmBeHama 6bazapcka uHuuuamu-
Ba 3a kocmuuecko obyueHue B Boaza-
pus, a u Hal-2onamama makaBa B8 usna
EBpona. lpe3 2oguHume B pamkume
Ha ,Kocmuuecku npegusBukamencmBa“
bbazapcku kagemu umaxa Bwbamoxk-
Hocm ga cAaywam Ha >kuBo pvkoBogu-
meau om EBponeuckama kocmuuecka
azeHuus (ESA), AvepukaHckama koc-
muuecka azeHuus (NASA), kakmo u
Hskou om Hal-2onemume komnaHuu om
uHgycmpusima.

YbegeH B nomeHuuana Ha kocmuye-
ckume uscaegBaHus BvB Bpewme, koza-
mo cekmopbm ce Aubepaausupa, Pauuo
PadueB cv3gaBa peguua uHuuuamuBu,
upe3 koumo ga Bkalouu Boacapus Ha
2nobanHama kapma Ha mo3u GpaHw.
Cpeg msax e cbwo U Hau-2onamama eB-
poneticka oHAQUH naam@opma 3a 0by-
yeHue https://spaceport.academy/, kos-
mo npegocmaBs 6e3nnamHo 0byyeHue
Ha bvbAzapcku u Ha aHeAulucku esuk.
PadueB e cbocHoBamen Ha CgpyrkeHue
JLuonkoBcku“ u e nbpBusm GbazapuH,
yuacmBan B npozpamama Singularity
University, kakmo u npegcmaBumena Ha
cmpaHama Hu B Kocmuueckus KoHcya-
mamuBeH coBem kom OOH. (1)

Raycho Raychev = Space Entrepreneur

You may not know, but space satellites are being produced in
Bulgaria today, and one of them is already successfully flying into
the Earth's orbit. This is the CubeSat device EnduroSat One of
the Bulgarian company EnduroSat, which was launched into orbit
last year. Behind the success of the project is Raycho Raychev —
the founder of the company and a passionate supporter of space
exploration.

Raychev is more famous with the educational program Space
Challenges that he created, whose tenth edition will take place
this fall. This is not just the only Bulgarian space training initiative
in Bulgaria, but also the largest one in the whole of Europe.
Over the years, within the Space Challenges, Bulgarian cadets

have had the opportunity to hear live from managers from the
European Space Agency (ESA), the US Space Agency (NASA),
as well as some of the largest companies in the industry.
Convinced of the potential of space exploration at a time
when the sector is liberalizing, Raycho Raychev is creating a
number of initiatives to put Bulgaria on the global map of this
industry. Among them is the largest European online training
platform  https://spaceport.academy/, which provides free
training in Bulgarian and English. Raychev is the co-founder of
Association Tsiolkovsky and is the first Bulgarian to participate
in the Singularity University program. He is also a representative
of Bulgaria in the UN's Space Generation Advisory Council. (3
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CemeeH DusHec ¢ gbx Ha
po3u u AaBaHgyaa

lpomaxama ce npa6u
¢ geicmBue, BapBa
Bacun Panue@. Toi ce
3aBvpHa om AH2AuA,
3a ga ocowecmGu
cBoama bvazapcka
Meuma

Il

BuonpousBogcmBomo e ycmouyuB busHec, ybege- Cy 4
Hu ca BacenuHa PanueBa u HetuHusm cuH Bacua

Bio-production is a sustainable business, Vaselina ¥
Ralcheva and her son Vasil are convinced j o

LR, Ay 6T

Family Business with a Scent
of Roses and Lavender

Change is made by taking action, Vasil Ralchev believes.
He returned from England to fulfil his Bulgarian dream

AHa KoneBa I Yana Koleva

oXke Au ga cu ycneweH u wacmauB B Boaza-

pua? Ako omzoBopvbm e ,[a“, o3HauaBa Au

moBa, ue cu Meumamen, koecomo 6vazapckume

peanHocmu ckopo we cmaukam? U gaau nok
Hue, 6oA2apume, He cMe cmaHaAau npekaneHo ckenmuu-
HU? He cme Au Bae3au B kauwemo Ha HezamuBusma, ue
myk Huwo nosumuBHo He moXke ga cmaHe? Backo om
Manazlopuwe uma cBoa 2negHa mouka u kasBa: ,3a ga
cu ycneweH, mpsa6Ba ga cu He npocmo Meumamea, HO U
geamen“. Kol e Backo...?

Bacun PanueB e Ha 22. BegHa2a caeg kamo 3aBopwiBa
PeguHackus yHuBepcumem B AHzaus, ce 3aBpvbwia B pog-
Huf cu 2pag, 3a ga ce hpucveguHu kbm cemeliHusa 6usHec,
cBopsaH ¢ 6uonpous3BogcmBomo Ha emepuyHOMAacAeHU
kyamypu. Emo He2oBume momuBu:

TpsbBawe ga com Ayg, 3a ga He ce BbpHa. He ue mam He
MU xapecBawe, He Ye He Mu npegaokuxa npekpacHa paboma
u cmpaxomHu ycaoBus. Bcuuko beuwe ugeanHo, Ho 3a MeH Boa-
2apus e cmpaHa Ha BbamokHocmume, msa e ,JuBusm 3anag”
Ha EBpona, makap ga e gbpkaBa ¢ HeBeposmHo pa3Bumue Ha
mexHono2uume. MHoz20 xopa Me cmsamam 3a [doH Kuxom, HO
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an you be successful and happy in Bulgaria?

If the answer is yes, does it mean that you

are a dreamer who the Bulgarian reality will

soon crush? And haven't we, Bulgarians,
become too sceptical? Haven't we entered the cliché
of negativism that nothing positive can happen here?
Vasko from Panagyurishte has his point of view and
says: “In order to be successful, you should not be just
a dreamer, but a doer.” Who is Vasko...

Vasil Ralchev is 22. As soon as he graduated from
the University of Reading in England, he returned to his
home town to join the family business related to the bio-
production of essential oil crops. Here are his motives:

| had to be crazy not to come back. Not that | did not like
it there, not that they did not offer me a great job and good
conditions. Everything was perfect, but for me Bulgaria is a
country of opportunities, it is Europe’s Wild West, although
it is a country with incredible technological development.
Many people consider me a Don Quixote, but | am
developing here. The idea for our family business started



myk a3 ce pas3BuBam. Vigesma 3a Hawus cemeeH busHec 3a-
nouBa no Bpeme Ha nbmyBaHe Ha Moume pogumenu. Bawa mu
Hukonaau npegnoxkun ga omaaexkgam po3su. 3aw,o moyHo po3u?!
3awomo po3oBomo macAo e

npogykm, koiimo He ce HyXkgae om peknama

— kazan bawa Mu. Kamo abcoalomHu amambopu gBamama ce
xBopauau B moBa mpygHo nbmewecmBue. Ha yemupu nomu
BuAu Ha pbba Ha paAuma, HO ycneau ga 20 usbezHam. ObscHS-
Bam cu 20 ¢ pabomoxoausma Ha Matka Mu u ¢ pakma, ue bawa
Mu e ucmuHcku BuduoHep. Kozamo npegu 20 20guHu ce 3aeAu
Cbc 3emegenue, mou HanpaBuA xog, koimo MHO3UHa cyumanu
3a Aygocm - u3bpan ga pabomu ¢ pomume. Te 20 Ab2aAu, HO
mou buA cuzypeH, Ye caeg Bpeme noBevemo xopa usBbH Mo3u
€MHOC We npueMam 3a HeWo CmpaHHo ga pabomsm Ha none-
mo. ToBa Beue e pakm u emo 3awo gHeC Hau-20AIMOMO KOH-
kypeHmHo npegumcmBo Ha Hawama ¢upma e, ue pa3nonaza-
Me ¢ pabomHa pvka om pomu. Apyzama gobpa uges Ha bawa
Mu e, ye kozamo xopama npogaBam HuBume cu, e Bpeme ga
ce kynyBa. Cmaman, ye 3emama e gobop akmuB. Hewo noBeue
- 3axBaHanu ce ¢ buosemegenue, kozamo B Bbazapus gopu He
€ umano cepmuduuupaw, op2aH. [lHec obaye Hue pabomum
¢ Hal-zonemume cBemoBHu komnaHuu. Onpegensiwia ocmaBa
Bususma, ue eguH geH B cBema Bogewu we ca 2pwkume 3a
3gpaBemo u okonHama cpega.

TBobpgs, Ye Boazapus e Macmo cbc cmpaxomHu Bo3moxk-

i

during a trip of my parents. My father, Nikolay, suggested
that they should grow roses. Why roses?! Because the rose
oil is

a product that does not need advertising

- my father said. As absolute amateurs, they both ventured
into this difficult journey. Four times they were on the brink
of bankruptcy but managed to avoid it. | give that to my
mother's workaholism and to the fact that my father is a
real visionary. When they got involved in agriculture 20
years ago, he made a move that many considered madness
— he chose to work with the Roma. They used to lie to him,
but he was sure that after a while, most people outside
of this ethnos would find it strange to work in the field.
This is already a fact and that is why, today, the biggest
competitive advantage of our company is that we have
Roma workforce. Another good idea of my father is that
when people sell their fields, it's time to buy. He thought that
land was a good asset. What is more, they started organic
farming when there was not even a certification body in
Bulgaria. Today, however, we are working with the world’s
largest companies. The vision that health and environment
will be one of the world's leading trends remains key.

I claim that Bulgaria is a place with great opportunities,
as long as we take advantage of all our assets. As Prof.

-

Bacun PanueB (B cpegama) u leopeu QumumpoB (8As80) npeg cmygeHmu B lNhoBguBckus yHuBepcumem ,[Maucut XuneHgapcku” ¢ kamnaHusma ,He 6bgu nocpeg-
cmBeH” / Vasil Ralchev (in the middle) and Georgi Dimitrov (left) before students at the Plovdiv University “Paisii Hilendarski” with the campaign Do not Be Mediocre
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Hocmu, cmuza ga ce Bb3noAa3Bame om Bcuukume cu gageHoc-
mu. Kakmo npod. Avuesap LlouopkoB mBvpgewe: ,KakBumo
MucAu noceem, makuBa pesyamamu wie nokoHeM*. B obwuHa
Manazlopuwe uma AuuyHocmu, koumo ca cuneH gBuzamen Ha
npomsHama. iveHHo 3amoBa u a3 ce Bpbwam myk — 3a ga
CbM yacm om masu npoMsHa.

Bcuuko HoBo 3anouBa ¢ nbpBama kpauka

C yBepeHocm B8 moBa cmaHax cv3gamen Ha naamdopmama
,He bbgu nocpegcmBeH*, kosmo Beue e ¢ Hag 100 XuA. nocaego-
Bamenu. 3aegHo ¢ eopau dumumpoB Hanucaxme kHuzama ,llem
cmobnku koM no-gobop »kuBom*“. C Hezo cme npueau kamo cBos
Mucusi ga 3anaaum koakomo ce moke noBeue GbAa2apu ga no-

CemeucmBo PanueBu ce 3aHumaBam c buozemegenue Beue
| 17 2oguHu. 3anouBam Hal-Hanpeg € HacakgeHus om po3a u

“¥] AaBaHgyna - 6e3 HukakvB AuueH onum. B patioHa Ha MaHazlo:

' puwe ca 3acakgaAu AaBaHgyAa, HO npou3BogcmBomo Ha po3u
S o NOMuUHbK, 3anagHan caeg MopBama cBemoBHa BouHa. Ceza
i cemelicmBomo omaaekga 350 gka posu, 500 gka AaBaHgyaa u

¥ MHO20 gpyea Buonpogykuus — MaAuHu, nonewu, kapmodu, Ayk,

= AUMeU, pbk, CAbHUO2Aeg: Mpukam ce 0buwo 3a okoao'3 xuA. gka
= HacakgeHus. MosBsBam ce nocregoBamenu B peauoka, koumo
4 Cbulo ce HacouBam koM buosemegeAue, a maxHama gecmuae-
| pus MHa“ 3anouBa ga npepabomBa po3a u AaBaHgyAa U Ha gpyau
. npousBogumenu. Mpe3 2005 2. noayuyaBam cBos nbpBu buocep-
.- mudukam, usgageH om wBeuuapcka komnaHus. MocmeneHHO
ik yBenuuaBam HacakgeHusma u 3amoBa paswupsBam gecmune-

' pusma ¢ eBponeticku cpegcmBa. Ho u ceza ms ce 3agoxBa. Emo
3awo 3anouBam cmpoumeacmBomo Ha HoBa gecmunepus B c.

ENTREPRENEUR

Lachezar Tsotsorkov said: “Whatever thoughts we sow,
such results we will reap.” Panagyurishte municipality has
personalities that are a powerful engine of change. That
is why | came back here, too — to be part of this change.

Everything new begins with the first step

Being convinced in all this, | became the creator of the
Do not Be Mediocre platform, which already has more than
100,000 followers. Together with Georgi Dimitrov, we wrote
the book Five Steps to a Better Life. We both have accepted
it as our mission to ignite as many Bulgarians as possible to
believe in themselves and to boldly make their dreams come

gk K 7d
bvma
Boma, kosmo ule e ususAo buoAo2uyHa. AMbuuuume Ha cemet-
cmBomo ca ms ga ce npeBopHe U B ueHmbp Ha ,apomMamHus’
mypusbm U B MAcmo 3a obyueHus, geMoHCmpaUuu U ceMUHapu
no buonpousBogcmBo, EmepuyHU MacAa U apoMamepanus.
L,buonpou3BogcmBomo e Hal-6bp30 pa3BuBawusm ce nasap.
Boazapckomo po3oBo u AaBaHgynoBo MacAo 20guHU Hapeg beule
emanoH 3a kauecmBo, Ho B hocAegHUME: 20guHU ce nosiBuxa U
HekopekmHu npou3Bogumenu, koumo 3anouHaxa ga gobaBsm
npumecu. [Mpu aaBaHgyrama ce HanpaBuxa 02pOoMHU Hacaxk-
geHus, koumo gaBam macAa c gpyeu nokazameAu U pasAuyHo
kauecmBo. ToBa xBvpas ‘comHeHue Hag 'Bcuuko, npou3BegeHo B
Boazapus’, paska3Ba BeceauHa PaaueBa, ynpaBumen Ha MHa“
EOOL u ocHoBamen u uAeH Ha YC Ha Bvazapcka acouuauus
sbuonpogykmu®. Ts cnogens, Ye npegnpuemavecmBomo U Hocu

2onamo ygoBaemBopeHue, Bonpeku ve B8 Boazapus e cbnpoBoge-
HO ¢ kakBu Au He mpygHOcmu U npenbHUkamoHU.




BapBam B cebe cu u cmeno ga ocbuiecmBaBam cBoume Meumu.
ToBa 6ewe mosima nbpBa cmbnka U cAeg Hesl NpegNPUEX MHO20
gpyau. Cb3gagox egHo om Hal-2aegaHume Bugea BuB Qeucbyk
— Ympe moke ga e kbCHO ¢ Hag 4 MAH. 2anegaHus. HanpaBux
U OHAQUH Maza3uH inaessentials.com, upe3 koumo npegnazamve
buonozuuHU ¢ropanHu Bogu. Tou 3apabomu npe3 ¢eBpyapu
masu 20guHa u Beue >kbHe HeBeposmHu ycnexu. Mpe3 MuHana-
ma 20guHa ycnsx ga Hacoua pa3Bumuemo Ha Hawus BusHec u
koM mypusbm — ¢ 2pwka 3a kaueHma u emouuume, koumo ga my
npegageM. Tesu ycnexu ca caegcmBue Ha moBa, ue Hacouux Mu-
caume cu B npaBuaHama nocoka. 3Has, ue Hava ga e AecHo. Ho
kozamo cu nocmaBum uea, Hal-BaxkHo e ga HanpaBum nbpBama
cmbnka. MpomsHama ce npaBu ¢ geucmBue. (1)

L) LA

true. This was my first step, and later, | took many others.
| created one of the most viewed videos on Facebook —
Tomorrow May Be Too Late, with over 4 million views. | also
made an on-line store inaessentials.com through which we
offer organic floral waters. It started working in February this
year and has already achieved incredible successes. Last
year, | managed to focus on the development of our business
and on tourism — with customer care and emotions that we
can pass on. These successes are due to the fact that |
have put my thoughts in the right direction. | know it will not
be easy. But when we set our target, the most important is
to take the first step. Change is made by taking action. (3

CemeticmBo PaauyeBu nocpewa mypucmu

The Ralchev family welcomes tourists

Fil " Vo

of plantations and a new distillery in Bata village

The Ralchev family have been engaged in organic farming
¢ for 17 years now. They started first with rose and lavender
\ plantings — without any personal experience. They used to
! plant lavender in the Panagyurishte region, but rose production
| is a livelihood that had declined after the First World War.

Now; the family grows 350 decares of roses, 500 decares
' of lavender and many other organic produce — raspberries,
melons, potatoes, onions, spelled, rye, sunflower. They grow
| a total of about 3,000 decares of plantations. Followers also
* appeared in the region that turned to organic farming, and
their Ina distillery began to process rose and lavender of other
| producers. In 2005, they received their first bio-certificate
| issued by a Swiss company, Gradually, they increased their
\\ plantations and expanded'the distillery with European funds.
| But even now, it is overloaded. This is why they started the
construction of a new distillery in the Bata village, which will

be entirely biological. The ambitions of the family are for it
to become the centre of the “aromatic” tourism and a place
for training, demonstrations and seminars on bio-production,
essential oils and aromatherapy.

“Bio-production is the fastest growing market. Bulgarian
rose and lavender oil has been a quality benchmark for
many years, but in recent years, dishonest producers have
also emerged and started to add impurities. Huge plantations
of lavender were created, which produce oils with different
characteristics and different quality. This casts doubt over
everything produced in Bulgaria,” says Veselina Ralcheva,
Manager of Ina EOOD and founder and member of the
Management Board of the Bulgarian Bio-Products Association.
She shares that entrepreneurship is very satisfying for her,
even though in Bulgaria, there are many difficulties and
obstacles.
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3a Bceku eBponeeu nop-
Bomo noceweHue 8 Ku-
maii 06ukHoBeHo e cBvp- K K 8 '
3aHo ¢ kyamypen wok. paCUMUp Oue '
Jlopu camo 3apagu pas-
Aukama 6 mawabume.

C Y [la pabomum ymHo,

CEAEHO MACMO C 8 MAH.

gywu u gonmkuna 100 B 6

e bMeCcmo ga paoomum MHO020
2negHama mouka u nepc- )
et Kumai 20Hu cBou ueau, koumo ymenao nocmuza. Hue
napmHoopcmBo mexgy

laaIlN  UNMane CUAHU CmpaHu, koumo mpa66a ga pa3Buem
mup2o6cka kamapa gage
Bv3mokHocm Ha 6usHec
AUgepu U MeHugXo-
pu om buvaz2apua moBa
AAMO ga npemuHam
oby4yeHue u ga ycemam
nyaca Ha MogHe6ecHama
gvz2a. Cpeg max bewe
u Kpacumup Koue8, oc-
HoBamen Ha Komnauua-
ma 3a kubepcuz2ypHocm
SoCyber. Mpeg cn. ,lko-
Homuka“ mod cnogeas
cBou BneyamaeHus:

For every European,

the first visit to China

is usually related to a
cultural shock. Even just
because of the difference
in scale. There, a small
town is a settlement with
8 million people and a
length of 100 km. What
we have seen changes
our point of view and
perspective. The good
partnership between the
BCCI and the Chinese
Chamber of Commerce
has enabled business
leaders and managers
from Bulgaria to undergo
training and experience

e puse o the Al undor Krasimir Kotsev: Let’s Work

Heaven Empire this
Smart Instead of Working Hard
founder of the cyberse- China pursues its own goals, which it skilfully

curity company SoCyber. .
He shares his impres- achieves. We have strengths that we have to develop

sions with Economy
Magazine:




ToHu puzopoBa Toni Grigorova

pebuBaBaHemo B8 Kumau ocmaBu goAboka caega

y MeH. B nocaegHume 20-30 20guHu cmpaHama e

npembpnsAa 02pomHo pa3Bumue. Kyamypama u

ugeonozusama Ha Bceku kumaeu gHec ce ocHoBa-
Ba Ha ,Paboma, paboma u owe paboma“. KalouoB crozaH
e, ue uoBek He buBa ga cnupa ga pabomu, a mps6Ba ga
gaBa Bcuuko om cebe cu 3a ukoHomuueckus npocnepu-
mem Ha gbpkaBama. Tam umam oz2pomeH pecypc kamo
bpou xopa, HO ycewam Bce no-2oAsM Hegocmuz Ha kBa-
AuduuupaHu kagpu, koumo ca um Bce no-Hy>kHU. OcHoBHa
ueA Ha cmpaHama e ga usnpeBapu CALL no ukoHomuue-
cku nokasameau. Hukou He ompuua, ye ce Bogu ukoHo-
muuyecka BouHa. B npecnaegBaHe Ha cBoume ueau Kumau
ycnsBa gpacmuuHo ga npomeHu na3apa u ¢okycom ce
npeHacmpouBa om ekcnopm Ha wupok cnekmbp om cmo-
ku kbm usHoc Ha BucokomexHoaoz2uuHuU peweHus. Huawei
u Alibaba ca ocHoBHU bpaHgoBe, koumo Hocam egHu
om Hau-2oAemume  npuxogu
3a cmpaHama. Ako Hakou om
BbHWHUME nasapu No egHa UAU
gpyesa npuuuHa ce 3amBopsm
3a max u ekcnopmovm um Hama-
Aee, kumaduume ce 2omBsm ga
akmuBupam Bbv3amoXkHocmume
Ha BbmpewHus cu nasap, 3a ga
HAMa cbmpeceHus 3a UkoHo-
mukama. B nocaegHume 2ogu-
HU ca NoAoXKeHU MHO020 YCUAUS
Haganacume Ha xopama ga ce
npeobbpHam u ga ce cb3gage
koHcymamopcko  o6wecmBo,
koemo Beue He e goBoaHO ga
uma camo naHuuka opus. Bo-

bvazapua e
’ ’ ygobHo mAcmo
3a uHBecmuuuu

om Kumaii. Bcaka 6bazapcka
¢upma obaye gobpe mpabBa
ga npeueHu Bv3mokHocmume
cu 3a npobuB Ha kumaiickus
nasap.

Bulgaria is a suitable place
for investments from China.
Every  Bulgarian  company,
however, has to assess well its
potential  for
breakthrough
on the Chinese
market,

y stay in China made a deep impression on me. In

the last 20-30 years, the country has undergone

a tremendous development. The culture and

ideology of every Chinese today is based on
“Work, Work and More Work”. A key slogan is that one
should never stop working, but must give everything they are
capable of for the economic prosperity of the country. There,
they have a huge resource as a number of people, but they
are experiencing a growing shortage of qualified specialists,
who are increasingly needed. The country’s main goal is to
outperform the United States by economic indicators. No
one denies that there is an economic war. Pursuing its goals,
China has been able to dramatically change the market, and
the focus has been shifting from exporting a wide range of
goods to exporting high-tech solutions. Huawei and Alibaba
are major brands that bring one of the country’s biggest
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mpewHusm nasap e

cuneHd ukonomuyecku géuzamen
Ha pacmeXa

koemo e cmumya 3a no-zonama 3aemocm. C Ha-
pacmBaHemo Ha goxogume Ha xopama ce yBe-
AuyaBam u movpezoBckume obopomu. Mo mosu
HayuH kumauckama ukoHomuka He cnupa ga
pacme. Pacmam obaye u UeHUMe Ha Haemume,
mbU kamo B 2onemume 2pagoBe koHueHmpauu-
Ama Ha xopa ps3ko ce nokauBa. Kumau npogoa-
»kaBa paszBumuemo cu B cdepama Ha xpaHume,
Aekama npoMuwAeHocm, U3geAus om nopueAaH
u cmbkAo, HO mexHoAo2UUME 3a MsAX ca C Hau-
20A9M NomeHuuaA 3apagu no-8ucokama gobaBe-
Ha cmouHocm.

Kumauckusm 6usHec mobpcu Bb3mokHocmu
3a uHBecmuuuu u ekcnopm B Bvazapus. mam
uHmepecu ga yuyacmBam B cv3gaBaHemo Ha
HoBa uHdpacmpykmypa u B uszpakgaHemo Ha
npegnpusmus, HabeassaAau ca koHkpemHu cek-
mopu B Bvazapus, B koumo ga Bas3am. Hawa-
ma cmpaHa 3a msax e ygobHama BxogHa mouka
3a EBpona, koamo um ocuzypsBa no-6ausbk, HO
u no-uszogeH gocmovn kvm 2onemume nasapu B8
3anagHa EBpona. MNMoceweHuemo B Kumau me
npomMeHu, mbu kamo mo mu gage

HoBa 2anegHa mouka kvm 6usHeca u
kom cBooogama

kosmo umame. Tam ce cnaza puamovp Ha Bcuu-
ko, koemo ce mucau, kasBa u npaBu. Tyk pas-
nonazame ¢ MH020 Bb3amoXkHocmu, koumo gopu
He oueHsBame. Kumaluume umam pasAuyHa
UEHHOCMHa cucmemMa u cpewama ¢ msax moxe
ga e noBog ga npeocMucAuMm Hskou om Hawu-
me Hazaacu. [Jagox cu cmemka, ye He buBa ga Brazame
U3AUWHU emouuu BbB Bcuuko, a ga npuemame Hewama
no-cnokoUHo u no-mpe3Bo.

Mpeuka 3a busHeca e, yue B Kumau e ozpaHuueH goc-
movnbm go komyHukauuoHHume kaHaau, koumo 3anagbm
usnon3Ba. ObwyBaHemo eguHcmBeHo mMoxke ga cmaBa no
umeuA, koemo 3ampygHsBa cv3gaBaHemo Ha gbAzompau-
Hu koHmakmu. Mpu koHmpoaa, koumo ce ynpakHsBa Bbpxy
Bcuuko, BoHWHU dupMu 3a kubepcugypHocm mpygHO we
noayyam

gocmbn go mexxua nasap

3apagu uyBcmBumenHama uHdpopmauus. Emo 3awo cms-
mawm, ye komnaHuu kamo Hawama e no-peaAucmu4Ho ga
ce Hacouyam Ha 3anag. Kumau moxe ga npousBexkga Bcuu-
ko, koemo Ha xopama mam um e Heobxogumo. PabomHama
pvka e no-eBmuHa u 3a 6bazapckume Gupmu e no-mpygHo
ga npegaokam Hew,o, koemo ga ce mopcu. Bkycom Ha ku-
maluume e MHO20 No-pa3AuYeH U N0 OMHOWEHUE Ha Xpa-
Hama, koemo cvwo BAuse Ha Bv3mo)kHOCMumMe 3a U3HOC.
Te obaue moke ga uHBecmupam y Hac. ToBa uwie cv3gage
3aemocm, Ho nbk Hue BHuMameAHo mpsabBa ga npeugeHs-
Bame koe we e om ucmuHcku uHmepec 3a boazapus.

Kumauckusm npusuB ,Paboma, paboma u owe paboma“
mam gaBa gobpu naogoBe, HO y Hac mou He buBa ga ce
npunaza egHo kbm egHo. Kamo HaceaeHue myk cme He-
cpaBHumo no-manko, 3amoBa
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revenues. If some of the foreign markets, for one reason
or another, are shutting down for them and their exports
are declining, the Chinese are preparing to activate the
capabilities of their domestic market, so that there will be no
turbulence in the economy. In recent years, a lot of efforts
have been made to overturn people’s attitudes and create
a consumer society that is no longer pleased to have just a
pan of rice. The domestic market is

a strong economic growth engine

which is an incentive for higher employment. With the
increase in people’s income, trade turnover also increases.
In this way, the Chinese economy does not stop growing.
However, rent prices also increase, since in the cities, the
concentration of people is rising sharply. China continues its
development in the food, light, porcelain and glass industries,
but technology for them has the greatest potential because
of the higher added value.

The Chinese business is looking for investment and
export opportunities in Bulgaria. They are interested in
participating in the creation of new infrastructure and in the
construction of enterprises; they have identified specific
sectors in Bulgaria they want to enter. Our country is a
convenient entry-point for Europe that provides them with
a closer but more profitable access to the major markets in
Western Europe.

My visit to China changed me because it gave me



Hawuam waHe

e ga pabomum ymHo, BMecmo ga pabomum MHo20. He Bux
Bb3npueA mexHuUs NOgxog U He Bux 20 NpuAokuA B kom-
naHusma cu, mvl kamo npegnouumam cay>kumeAaume ga
npegnpuemam ymHu xogoBe, ga ca kpeamuBHuU U opueH-
mupaHu koM cb3gaBaHe Ha uHoBamuBHu peweHus. imame
nozoBopka 3aaygo pabomu, 3anygo He cmou, Ho Beue e
gowano gpyzo Bpeme. Bbazapume cme xopa cvc cBoe Buxk-
gaHe, pagBame ce Ha no-zonsma cBoboga, umame cBou
HaBuuu u nopsagku, om koumo He e Hy>kHO ga ce omka-
>kem. OHoBa, koemo moxke ga HanpaBum, e ga onumBame
makcumanHo ga ce Bb3noazBame om npegumcmBama u
om pecypcume, koumo umame. MoceweHuemo B8 Kumau
MU nomoz2Ha ga npeoueHs Bcuuko, koemo myk npuemame
3a gageHocm. TaM ca no-guCUUNAUHUPAaHU, N0 YMepeHu u
mobpneAuBu. VMima Ha kakBo ga ce yuyum om msx, 8 moBa
yucAo U ga cme no-omgageHu B pabomama cu, 3a ga
onon3zomBopum no-zoaama yacm om cBoume Bv3moXkHOC-
mu. Typuamom B8 MekuH e mawuHa 3a napu. Hawusm my-
pucmuuecku busHec uma Hakbge ga pacme. Hemucaumo e
obaue ga 2o0HUM ueAu, koumo Kumaul cu nocmaBs. Ho Hue
uMame cBoume CUAHU cmpaHu, koumo npocmo mps6Ba
YyMHO ga pa3Buem.

3a meH e 6ozamcmBo, ue Bugsx MO3u pas3AuUYeH HauuH
Ha mucAeHe. /1 Beue ycewam, ye moBa mu gaBa nepcnek-
muBa BbB Bcaka cumyauyus ga no2aeXkgam u om gpyez b2bA,
3a ga B83ema no-npaBunHo peweHue. (1)

a new perspective on business and the
freedom

we have. There is a filter on everything there that is thought,
said and done. We have many opportunities here that we
do not even appreciate. The Chinese have a different value
system, and the encounter with them may be a reason to
rethink some of our attitudes. | realized that we should not
put any unnecessary emotions into everything, but accept
things more calmly and more soberly.

An obstacle for business is that China has limited
access to the communication channels that the West uses.
Communication can only be done by email, which makes it
difficult to establish long-lasting contacts. With the control
that is exercised over everything, external cyber-security
companies will find it hard to get

access to their market

because of the sensitive information. That's why | think that
for companies like ours, it is more realistic to turn to the
West. China can produce everything that people need there.
The labour force is cheaper and it is harder for Bulgarian
companies to offer something that is demanded. The taste
of the Chinese is also very different in terms of food, which
also affects export opportunities. However, they can invest
in Bulgaria. This will create employment, but we have to
carefully consider what will be of real interest to Bulgaria.

The Chinese call for “Work, Work and
More Work” produces good fruits there, but
in our country, it should not be applied in
the same way. As a population here we are
incomparably less, that's why

our chance

is to work smart instead of hard. | would not
accept their approach and would not apply it
in my company because | prefer employees
to take smart moves, to be creative and
oriented towards innovative solutions. We
have a proverb saying that we should better
work than do nothing, but another time has
come. Bulgarians are people with their own
vision, we enjoy more freedom, we have our
habits and ways, which we do not have to
give up. What we can do is try to make the
most of the benefits and resources we have.
My visit to China helped me to reassess
everything we take here for granted. There,
they are more disciplined, moderate and
patient. There are things we can learn from
them, including to be more committed to
our work in order to make the most of our
capabilities. Tourism in Beijing is a money
machine. Our tourism business has a place
to grow. It is inconceivable, however, to
pursue the goals that China has. But we have
our strengths that we just need to develop in
a smart way.

| was fortunate to see this different way
of thinking. And | already feel that this gives
me a perspective in every situation to look
from another angle in order to make a better
decision. (3

87



HVHACTUIA | DYNASTY

bosana LLlapaonoBa e unen

Ha 6opga Ha gupekmopume
Ha ,LLlapaonoB Tpyn®.
3aBvpwBa cneuuanHocm
»Mukpo6uonao2usa u 2enemuka“
6 MaoBguBckua yHuBepcumem
u owe B kpaa na 1999 2.
3anoyBa paboma kamo
Mukpo6uonoz 8 egHa om
komnaHuume Ha bpaHga
(,,Posn Keak* ALl). 3aHumaBa
ce akmuBHo ¢ npoekmupaHe
Ha UHMepuopHUA gusaiH Ha
Xomeaume Ha ,,LllapnonoGB

Tpyn*.

Boyana Charlopova is a
member of the board of
directors of Sharlopov

Group. She graduated in
Microbiology and Genetics

at the University of Plovdiv
and at the end of 1999 began
working as a microbiologist at
one of the brand companies
(Royal Cake AD). She is
actively involved in creating
the interior design of the
hotels of Sharlopov Group.

bosHa u EBa LLiapronoBu: Uckame ga
cv3gagem akagemusa 3a kBaauduyupanu
cheyuaaucmu 6 mypusma

Beue 20 20guHu unBecmupame We have been investing attention
BHumaHue u 2puka kbm Hawume and care for our clients and
kaueHmu u caykumeau employees for 20 years now

Boyana and Eva of the Sharlopov Family:
We Want to Create an Academy for
Qualified Tourism Specialists
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ou 6usHecu obeguHaBa gHec ,LllapronoB Mpyn“?

- E.lW.: ,LLapaonoB lpyn“ e yecmouyuBo pa3BuBaus
ce cemeeH bpaHg, koimo obeguHsBa komnaHuume, cob-
cmBeHocm Ha $pamunus LLlapaonoB — komnaHuu ¢ pasauy-

Ha geuHocm (6ukymepusi, omgaBaHe nog Haem Ha mbp2oBcku u
cknagoBu nomewieHus, xomeauepcku ycAyau), HO 0beguHeHU om
obwa uges 3a guHamuyHo pa3Bumue u BgbxHoBsBawiu ugeu.

Hue cb3gagoxve nbpBama uacmHa xomeauepcka Bepuza B
Boazapus npes 1999 2. LllapronoB Xomenc” e u nbpBama Goa-
2apcka xomencka Bepuza, kosmo paswupu npucbcmBuemo cu B8
EBpona ¢ omkpuBarnemo npe3 2010 2. Ha CIA u YenHec xomen
JanvenBang LLIBapuBangxod®, BoB MpougeHwam, BageH-Blop-
membepe, fepmaHus.

- B.L.: Mpe3 2oguHume Ha pa3Bumue B Hawa ocHoBHa uen
ce npeBbpHa ymBoprkgaBaHemo Ha Boazapus kamo uenozoguwHa
mypucmuyecka gecmuHauus ¢ HelHume uskAlouumenHu npupog-
Hu gageHocmu, kaumam, MuepanHu Bogu, kyamypHo-ucmopuue-
cko HacnegcmBo.

- KakBo omauuvaBa ,LLlaparonoB lpyn“ om konkypeHuusma?

- B.LL.: Owe om cb3gaBaHemo Ha nopBus HU XomeA ce cma-
paem ga ocugypum Ha cBoume 2ocmu ycewaHe 3a ylom, 3a ce-
MeuHa u monaa ammocéepa. 3a Hac e HaucmuHa BakHo me ga
ce uyBcmBam cnokotHo u kompopmHo, kamo B cBos ,gom ganeu
om goma‘“.

- E.LLl.: 3a Hac ycnexume Hukoza He ca 6uau ycnokoeHue uAu
onpaBgaHue ga cnupame Ha egHo msicmo. HanpomuB, ycnexume
U npusHaHusima, koumo noayyaBame, HU MomuBupam ga NPogoA-
»kaBame ga ce pasBuBame u ga uHBecmupame B8 nogobpeHus, 8
no-Bucoko kauecmBo, B no-pa3HoobpasHu ycayau.

- B.LL.: Cv3gaBame Bcuukume cu npoekmu ¢ 20AsM onum 3ag
2bpba cu U NPOPECUOHAAUZBM, HO U C MHO20 Alo6oB. OcHoBHama

EBGa LllapnonoBa

€ U3NbAHUMEAEH
gupekmop Ha
»LLiapaonoB pyn®.

Yyqu 6 LliGeiuapusa u
ABcmpus, caeg koemo
ce Bpvwa B bva2apus,
3a ga ce Gkalouu 6
cemeiHusa busHec.
N3BvpBaBa ueausa nom
om Hail-Huckume HuGa
6 Gepapxuama go Hail-
Bucokama ynpaBnencka
nosuyus.

Eva Sharlopova is the
Executive Director of
Sharlopov Group. She
studied in Switzerland
and Austria, and then
returned to Bulgaria
to join the family
business. She went
all the way from

the lowest levels in
the hierarchy to the
highest management
position.

lhat businesses does Sharlopov Group unite
today?
- ES: Sharlopov Group is a sustainable growing
family brand that brings together the companies
owned by the Sharlopov family — companies with different
activities (jewellery, rental of commercial and warehouse
premises, hotel services), but united by the common purpose
of dynamic development and inspiring ideas.

We created the first private hotel chain in Bulgaria in 1999.
Sharlopov Hotels is also the first Bulgarian hotel chain to expand
its presence in Europe with the opening of the Palmenwald
Schwarzwaldhof SPA and Wellness Hotel in Freudenstadt,
Baden-W(irttemberg, Germany, in 2010.

- BS: Over the years of development, our main goal has
been to establish Bulgaria as a year-round tourist destination
with its exceptional natural riches, climate, mineral waters,
cultural and historical heritage.

- What distinguishes Sharlopov Group from its
competitors?

- BS: Ever since our first hotel was created, we have been
trying to provide our guests with a sense of cosiness, of family-
like atmosphere and warmth. It is really important for us that
they feel comfortable and at ease in their “home away from
home.”

- ES: For us, success has never been a reason or an
excuse to stop in one place. On the contrary, the successes
and recognitions we receive motivate us to continue to develop
and invest in improvements, in higher quality, in more diverse
services.

- BS: We create all our projects with a lot of experience

89



HVHACTUIA | DYNASTY

HU UeA e egHa — wacmauBu u ygoBaemBopeHu kaueHmu, koumo ga
ce Bpbwam omHoBo npu Hac.

Tasu 2oguHa npasHyBave 20-20guwHus lobunel Ha komnaHu-
Ama Hu u ce HagaBame caegBawume 20 20guHU ga Bogam owe
no-ycnewHu u BgbxHoBsBawiu.

- Kak Guxme onucanu kpegomo Ha komnaHusma?

- B.LL.: Konakomo u kauwupaHo ga 3Byuu, 3a Hac kaueHmvbm
€ Ha nvpBo msacmo. BuHazu cMe buau BogeHu om »kenaHuemo ga
npegnazame Ha Hawume 2ocmu Hau-Bucoko kauecmBo Ha 06-
cAykBaHe, AuuHO omHoweHue u BHumaHue. Mo3BoasBam cu ga uu-
mupam gymume Ha Maxamma laHgu, koumo ugeanHo nacBam Ha
Hawemo BwkgaHe 3a moBa koe e ueHHomo u BaxkHomo B Hawus
busHec:

JHKAueHmMbm e Hau-BapkHusm nocemumen.

Tou He e 3aBucum om Hac — Hue cme 3aBucumu om Hez0.

Tou He npekbcBa pabomama Hu — mou e HelHama UeA.

Tou He e HampanHuk 3a BusHeca Hu, @ Yacm om Hezo.

He Hue my npaBum ycayza kamo 20 obcaykBame, a mot npaBu
ycAy2a Ha Hac kamo Hu gaBa BbamokHocmma ga 20 0bcaykum.

- KakBa e Bawama Bu3susa 3a 6bgewemo Ha komnaHuama?
MpegBwkgame Au HOBu npoekmu u uHBecmuuyuu u nogo6pe-
Hus B8 cowecmByBawume?

- E.LLL.: ,lllapaonoB Mpyn“ Beue e HanokeHa u pasno3HaBaema
mapka Ha Gbazapckus nasap. Mpogykmume, koumo npegnaazame,
20gUHU Hapeg 20Bopsim camu 3a cebe cu. lNpeg Hac cmou 3aga-
yama ga covxpaHsBame u Hagepakgame Cb3gageHomo goceza.
LLlacmauBu cme, Ye npe3 nocAegHUME 2 20gUHU ycnsaxme ga 3a-
Bopwum gBa MawabHu npoekma no USAOCMHOMO peHoBupaHe Ha
,CIMA xomen [eBuH* u uszparkgaHemo Ha cbBcem HoBa xomencka
uacm B ,Mapk xomen MupuH*, 2p. CaHgaHcku, koemo He Bewe Aec-
HO U omHe gocma Bpeme u pecypcu. Ho Mucas, ue pesyamamume
cu 3acaykaBam.

- B.LLl.: Om u3BecmHo Bpeme umame egHa ambuuuo3Ha uges,
kosmo ce HagsBame ckopo ga mokem ga peanusupame. Vicka Hu
ce ga cbagagem ,lllapronoB Akagemu“ — macmo 3a obyueHue u
pa3Bumue, koemo ga cv3gaBa BucokokBaauduuupaHu cneuuanu-
cmu B cdepama Ha mypusma. ToBa e Hawusm HayuH ga gagem
cBos npuHoc kbm BpaHuwa, koumo uma o2poMHa HyXkga om gobpe
0byueHU npodecuoHaAucmu.

- Kou ca Hail-eonemume npegusBukamencmBa, ¢ koumo ce
cbrockBame B 6usHeca gHec?

- E.lLl.: EgHa om 2onemume mpygHocmu, ¢ koumo Hepsigko
ce Hanaza ga ce cnpaBsve, € HamMmupaHemo Ha gobpe obyueHu
caykumenu. KagpoBusim npobaem 8 Bbazapus, u no-konkpemHo 8
cdepama Ha mypuama, e CEpuo3eH U npogbikaBa ga ce 3agonbo-
uaBa, 3apagu koemo He 6uBa ga ce nogueHsBa, a ga ce mopcam
koHkpemHu peweHus.

OcBeH moBa, B ocHoBume Ha Hawus busHec BuHazu € cmosiA
yoBewkusm dakmop. A kakmo 3Haem, moll e cAokHa, Yecmo He-
npegBuguma mMamepusi, CobBkynHOCM oM pasAuYHU EMOUUU, UEH-
Hocmu, ugeu. 3a Hac e BakHo caykumeaume ga ce yyBemBam
mMomuBupaHu U aHeaxkupaHu ¢ komnaHusima, 3a ga 6bgam ygo-
BremBopeHu u gocmamouHo epekmuBHU B pabomama cu. ToBa e
BavkHo u 3a gBeme cmpaHu. B mo3u cmucbA ce onumBame ga uH-
Becmupame Hy>kHomo BHumaHue u 2puka, ¢ koumo ga nokasBame
Ha Hawume cAy)KUMeAU, Ye ca UEHEHU U umame Hy>kga om msx.

- B.WL.: Bcaka komnaHus e AuweHa om cMucbA 6e3 cBoume
caykumenu. MpegusBukamencmBo e ga ycheew ga uszpaguwl u
BnocaegcmBue ga CbxpaHuw gobpe pabomews, U cnaomeH ekun,
¢ koumo 3aegHo ga nhocpewame mpygHOCMUME U ycnexume.
Typucmuueckume ycayau HenpekocHamo ce pa3BuBam, koemo
usuckBa om Hac HagepavkgaHe u beskomnpomucHo kavuecmBo Ha
ycayeume, koumo npegaazame. lMNpegusBukamencmBama ca exke-
gHeBHu, Ho nbk me ca me3u, koumo HU MomuBupam ga ce ycbBobp-
weHcmBawme u ga npogbaikaBame Hanpeg.

- KakBo o3HauaBa ycnexom 3a Bac?

- B.LL.: Ycnexom He e Heuwlo, 3a koemo ga mucauw Bceku geH
u ga 20 npeBpbwaw B8 camouen. Toll e Ao2uuHO cregecmBue om
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BakaHuuoHHo ceauwe Co3onoauc, p. Co30noA

behind us and professionalism, but also with a lot of love. Our
main goal is one — happy and satisfied clients who would come
back to us.

This year we are celebrating the 20th anniversary of our
company, and we hope that the next 20 years will be even more
successful and inspiring.

- How would you describe the company’s credo?

- BS: It may sound as a cliché, but for us, the client comes
first. We have always been driven by the desire to offer our
guests the highest quality of service, personal attitude and
attention. Let me quote Mahatma Gandhis words, which
perfectly fit our vision of what is valuable and important in our
business:

“The client is the most important visitor on our premises.

He is not dependent on us - we are dependent on him.

He does not an interruption of our work - he is the purpose
of it.

He is not a rank outsider to our business - he is a part of it.

We are not doing him a favour by serving him, but he is doing
us a favour by giving us the opportunity to serve him.”

- What is your vision for the future of the company?
Do you envision new projects and investments and
improvements to existing ones?

- ES: Sharlopov Group is already a well-established and
recognizable brand on the Bulgarian market. The products we
offer have been speaking for themselves for years. We have the
task of keeping and upgrading everything created so far. We
are happy that in the last 2 years, we have been able to finalize
two large-scale projects for the overall renovation of the Devin



mpyga, kolmo noAazaul, om pabomama, kosmo Bopwuw ¢ eHmy-
cuasbM, ygoBoacmBue u omgageHocm. 3a MeH ycnex e ga BopBuw
no nbma Ha >kuBoma cu, 6e3 ga 2ybuw cebe cu U UeHHoCMUMe Cu.

- E.LL.: Ycnexom uma pasaudHU U3MepeHus 3a pasAuyHume
xopa. 3a MeH ycnexom ce kpue B moBa ga Hamupaw wacmue
B npocmuukume Hewa, koumo npaBsm geHs mu no-gobop — Cb-
6yrkgaHe ¢ ycmuBka, ygoBremBopeHocm om 3aBbpuieH npoekm,
HoBa uges, cnpaBsaHe ¢ HoBo npeguaBukamencmBo. He pasbupam
ycnexa kamo egHokpamHo cobumue 8 »kuBoma Hu. Ycnexom o3Ha-
uaBa HenpekvcHamo pa3Bumue u gBwkeHue — nocmaBsw Cu UeA,
nocmuzaw s u npemuHaBaw kom caegBawama.

- Mo-AecHO uAu no-mpygHo ycnaBam >keHume B8 GusHeca u
uMa AU 3HaueHue norom?

- E.LLL.: B cvBpemeHHus BusHec noroBume cmepeomunu Hs-
mam mscmo. He xapecBam geaeHuemo Ha »keHu U Mbke 8 buaHe-
ca. Oa, >keHume u Mokeme B BusHeca, U He camo, ca pasAUYHU
kamo emouuoHaAHOCM, HauUH Ha MucAeHe u B3emaHe Ha pewe-
HuS,, HaYUH Ha komyHukauus. BakHo e obaue mesu pasaudus ga
ce pa3bupam u ga ce u3noA3Bam pauuoHaAHo B pasaudHUMeE cu-
myauuu.

- B.LW.: CmpyBa mu ce, ye egHa om 2pewkume, koumo yec-
mo gonyckame Hue, >keHUme, e ga ce onumBawme ga nogpakaBame
Ha Mbkeme, kogzamo npaBum busHec. ToBa, ocBeH ue e mpygHo, 8
noBeuemo cayvau e 6e3noAe3Ho U He Bogu go rkenaHume pesyA-
mamu. YbegeHa com, ue kozamo Bukgaw cebe cu kamo Augep,
kozamo 3Haew Hakbge cu mpbaHaA u kozamo ocmaBaw BepeH Ha
cBoume npuHuunu u ugeu, dakmom, ye cu >keHa, Hava HukakBo
3HaueHue. Mucas, ue AloboBma Ha >keHama e egHO 20A MO npe-
gumcmBo, koemo HacoueHo U mpaHcdopmupaHo 8 busHec HauuHa-
Hue e 2opuBomo, om koemo uma Hyxkga Bceku ycneweH GusHec. (1)

SPA Hotel and the construction of a brand-new hotel quarters
in Pirin Park Hotel, Sandanski, which was not easy and took
considerable time and resources. But | think the results are well
worth it.

- BS: We have had an ambitious idea for a while, which we
hope to be able to implement soon. We would like to create
Sharlopov Academy — a place for training and development that
creates highly qualified specialists in the field of tourism. This is
our way of contributing to the industry, which is in dire need of
well-trained professionals.

- What are the biggest challenges you face in your
business today?

- ES: One of the big difficulties we often have to deal
with is finding well-trained employees. The personnel
problem in Bulgaria, in particular in the tourism sector, is
serious and continues to deepen, which is why it should
not be underestimated, but specific solutions should be
sought.

In addition, the human factor has always been at the
heart of our business. And as we know, it is a complex, often
unpredictable matter, a set of different emotions, values,
ideas. It is important for us that employees feel motivated and
committed to the company in order to be satisfied and efficient
enough in their work. This is important for both parties. In this
sense, we are trying to invest the necessary care and attention
in order to show our employees that they are valued and that
we need them.

- BS: Every company is meaningless without its employees.
Itis a challenge to be able to build and subsequently retain a well-
functioning and united team with which to meet the difficulties
and successes together. Tourist services are constantly
developing, which requires upgrading and uncompromising
quality of the services we offer. The challenges are daily, but
they are the ones that motivate us to improve ourselves and
move forward.

- What does success mean to you?

- BS: Success is not something to think about every day
and make it an end in itself. It is a logical consequence of
your efforts, of the work you do with enthusiasm, pleasure and
dedication. For me, it is a success to walk the path of your life
without losing yourself and your values.

- ES: Success has different dimensions for different people.
For me, it is finding happiness in the simple things that make
your day better — waking up with a smile, being satisfied with
a completed project, a new idea, coping with a new challenge.
| do not understand success as a one-off event in our lives.
Success means continuous development and movement — you
set a goal, you achieve it, and you move on to the next one.

- Is it easier or harder for women to succeed in business
and does gender matter?

- ES: In today’s business, there is no place for gender
stereotypes. | dont like the division of women and men in
business. Yes, women and men in business, and not only
there, are different in terms of emotionality, way of thinking
and decision-making, way of communication. However, it is
important for these differences to be understood and used
rationally in different situations.

-BS: It seems to me that one of the mistakes that we, women,
often make is trying to imitate men when we do business. This,
in addition to being difficult, is in most cases useless and does
not produce the results we want. | am convinced that when you
see yourself as a leader, when you know where you are going,
and when you stay true to your principles and ideas, the fact
that you are a woman makes no difference. | think that the love
of a woman is a great advantage, which, when directed and
transformed into a business endeavour, is the fuel that every
successful business needs. (J
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UNSMOKE YOUR WORLD.



BPEME E 3A CBAT

bE3 AM

IT’S TIME TO UNSMOKE

THE WORLD

Bpeme e ga Hacopyum ycuausma B8 cBemoBeH mawab, 3a
ga >kuBeem B eguH cBam 6e3 mlomloHeB gum, He3aBucumo
ganu kamo HanpaBum Hau-gobpusi usbop u ce omkaxkem
HanbAHO Om uu2apume u HukomuHa, UAu nbk ako He
Mokem ga ce omkaykeM, kamo npemMuHem koM no-gobpa
aamepHamuBa.

Kozamo cnpeme ga nywume, mps6Ba ga kakeme cb6ozom
He camo Ha uu2apume, Ho u Ha Bcuuku oHe3u maaku HaBuuu
u npuBuuku kamo: uuzapama cvc cympewHomo kade uau
vawama BuHo Beuep, pymuHHOmMo u ycnokosBawo poBeHe
8 uaHmama, gpy2apcmBomo u kalokume mexXgy koaeau u
npusmeau, koumo nywam.

ToBa Hu e sicHo. Ho Hewama ce npomeHsim B ueAus cBsm; u
Hue uckame ga 6bgem uacm om masu 2A06aAHa NpoMsAHa,
kamo yckopum npoueca Ha npemaxBaHe Ha mlomloHeBus
gum B cBema u paskasBame ucmopuume Ha xopama,
koumo ca ce nocBemunu Ha Mmucusma 3a uszpakgaHe Ha
bvgewe 6e3 gum. ToBa e Hawama kamnaHus, HapeuyeHa
UNSMOKE.

Moxkeme ga a pasaaedkgame kamo npoekm, ueasw, ga
obeguHu Henywavume u nywauyume. Hue, xopama BbuB
®uaun Mopuc NHmepHewbHbA (OMIU), uckame cBembm
ga 3Hae, ue Mucusma bGvbgewe 6e3 gum e Bov3moxkHa.
UNSMOKE e egHa 2nobanHa kamnaHus 3a npemaxBaHe
Ha guma om Hawus >kuBom u om >kuBoma Ha Hawemo
cemeucmBo u npusimeAu.

» UNSMOKE e kpeamuBHusm uspas Ha Hawemo 6bgewe 6e3
gum, 3aaBs8a MapuaH 3anumaH, cmapuwu BuuenpesugeHm
robaaHu komyHukauuu Bb8 (OMW. -3a meH ycnexom e
gymama UNSMOKE ga cmare uacm om e3uuume no cBema
u ugesma, ye Quaun Mopuc MHmMepHewbHLA goHece
2oguHama, B kosmo ce npemaxHa gumobm.*

Mamepuaavbm e uzzomBeH ¢ nogkpenama Ha Quaun Mopuc Bvazapus

It's time to champion global efforts to live in a smoke-
free world, whether by making the best choice, quitting
cigarettes and nicotine altogether, or for those who don’t
quit, changing to a better alternative.

It's not just the cigarettes that you have to say goodbye
to when you stop smoking, but all those little habits and
experiences. That cigarette with the morning coffee or an
evening glass of wine, the comforting routine of reaching
in your bag, the camaraderie and gossip to be had among
fellow colleagues or friends who smoke.

We get that. But around the world, things are evolving; and
we want to be a part of that, accelerating drives to rid our
world of smoke, sharing the stories of those who have
committed to a smoke-free future. This is our campaign:
we’re calling it UNSMOKE.

Think of it as a project to unite nonsmokers and smokers
alike. We, the people of Philip Morris International (PMI),
want the world to know that there can be a smoke-free
future. UNSMOKE is all about gettingsmoke out of our life or
the lives of our family and friends.

“UNSMOKE is the creative expression of our smoke-free
future,” says Marian Salzman, Senior Vice President
Global Communications. “For me, success is the word
unsmoke being institutionalized in languages around the
world, and the idea that Philip Morris International brought
you the year of Unsmoking.”

This material is published with the support of Philip Morris Bulgaria



Ouenkama Ha 3gpaBHume MEXHOAO-
2uu e cpaBHumenHo HoBa MyAmu-
gucuunAuHapHa Hayka, koamo nog-
nomaza B3emaHemo Ha pelweHus.
l13chegBam ce noAsume om gageH
megukameHm, ukonomuyeckus
epekm om HezoBama ynompeba,
koemo ganey HagxBupaa aHaAusa
Ha He20Bama ueHa, usyucaaBam ce
Cbwo Henpekume NoAsu u pasxogu,
npaBam ce cpaBHeHua ¢ meguka-
meHmu, koumo Beye ce usnoasBam
3a AeYeHUe Ha CbLLOMO CbemosHue
uau ueneBama 2pyna nauueHmu.
06uknoBeHo HoBume megukamenmu
ca no-edukachu, Ho ca u no-ckonu.
Bsumawume peweHusa uckam ga
3HaAm OomHoOWeHUemo Ha gooaBe-
HuA pa3xog kem gobaBeHama non3a.
Hai-yecm noasBamen Ha makuBa
aHaausu ca 3gpaBHoocu2ypumenHu
¢oHgoBe, muHucmepcmBa, Hauuo-
HaAHU azeHuuu, Ho Bce no-yecmo
U uHBecmuuuoHHu QoHgoBe, 0bAc-
HABa g-p CnaBeiko [kam6a3oB.
Todl pasaneXga canabume u CuAHUMe
cmpaHu Ha 3gpaBeona3BaHemo u Ha
pasBumuemo Ha 3gpaBHume mex-
Hono2uu B Boa2apus, kamo gaBa u

npenopuku:

The healthcare technology assess-
ment is a relatively new multidis-
ciplinary science, which supports

decision-making. It studies the
effectiveness of a certain medicine,
the economic effect of its use, go-
ing far beyond its pricing analysis,
the indirect benefits and costs are
also calculated, comparisons are
made with medications, which

are already used for treatment of
the same condition or the target
patient group. Usually, the new
medications are more efficient

but also more expensive. Decision
makers want to know the added
cost / added benefit ratio. The most
frequent users of such analyses
are health insurance funds, minis-
tries, national agencies, but more
and more often investment funds,
Dr. Slaveyko Djambazov explains.
He examines the weaknesses and
strengths of healthcare and the de-
velopment of healthcare technolo-
gies in Bulgaria, and also gives his
recommendations:

BU3VOHEP

VISIONARY

[1-p CraBeuko kamba3zoB:
Kyamypama usakga 3gpaBHama
cmpameaus 3a 3akycka

3gpaBeonasBasemo 8
bvAz2apua cmpaga om
AUNCama Ha 3agbAGOYEHO

naaHupase. lpaBam ce pesku

gBwkeHus, 6e3 edpekmbm om
MAX ga e npeueHeH

Healthcare in Bulgaria
suffers from lack of
detailed planning. Swift
movements are being
made without assessment
of the outcomes

Dr. Slaveyko Djambazov: Culture Eats
Healthcare Strategy for Breakfast

TamsHa ABaweBa / Tatyana Yavasheva

aBbpwuAn CbM MeguuuHa, HO HAMam

HukakBa aekapcka npakmuka u 3a-

moBa nocmaBsHemo Ha guazHo3u

He e mosa cuna. Kamo ekcnepm no
oueHka Ha 3gpaBHU mexHoAo2uu U 3gpaBHu
uHBecmuuuu B gpyau gopkaBu u Ha gpy-
2u koHmuHeHmu, Ho u kamo uHBecmumop
Bwkgam, ue cekmopbm e uskalouumenaHo
HenpegBugum. B Bvazapus ce npaBsm pes-
ku gBukeHus, 6e3 epekmbm om msax ga e
gobpe npeueHeH. AuncBa 3agbAboYeHO naa-
HupaHe. Mou konesu u napmHbopu ca cob-
cmBeHuuu Ha kopabu u om msax 3Ham, ue ako
HaBuew HansB0 pyAas Ha kopaba ceza, mou
we 3aBue cneg okono 7 km, a Hue Bopmum
pynas kamo BoaaH Ha lMopwe. B peayamam Ha
moBa nauueHmume cmpagam Hal-MHO20, a
Ha ,mMopAuUMe“ NOCMOSHHO UM € AOWO U UM
ce Bue cBam.

Mogeavm

Cnopeg MeH coAugapHUsim ocu2ypumeneH
MogeA € gobop 3a BvAzapus - 6ozamusm
nAawa 3a begHus, agpaBusm 3a 6oAHUS, NAa-
wam Bcuuku, noAsBam me3u, koumo umam
Hykga. Tou moke ga 6bge nogobpeH, koe-
mo He o3HauaBa cmsHa Ha mogeaa. Mapume,
koumo ce omgensm 3a 3gpaBeona3BaHe om
Hac, ocuzypsiBawume ce, ca Hegocmambu-
HU u moBa obycAaaBsa nocmosHHama HyXga
om gonaawaHe - 3a AekapcmBa, 3a megu-
uuHcku usgenus, guagHocmuka, goboAHUYHO
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graduated in Medicine but | never

practiced and that is why diagnostics

is not my strength. As an expert in

healthcare technology assessment and
healthcare investment in other countries
and other continents, and also as a private
investor, | see that the sector is extremely
unpredictable. In Bulgaria, swift movements
are made without assessment of the
outcomes. There is no in-depth planning.
| have colleagues and partners who own
ships, and | know from them that if you turn
the ship’s wheel to the left at a given moment,
the ship will turn after around 7 km, and we
turn the wheel like a Porsche’s steering
wheel. As a result, the patients suffer the
most, and the “sailors” are constantly being
sick and dizzy.

The Model

In my opinion, the solidarity-based
insurance model is good for Bulgaria — the
rich pay for the poor, the healthy for the sick,
everyone is paying, and those in need, use
it. The model can be improved, which does
not mean changing it. The money spent
on healthcare by us, the insured people,
is insufficient, and this determines the
constant need for out-of-pocket payments —
for medicines, medical devices, diagnostics,



UAU BOAHUYHO AeveHuUe. VMimame npemeHuuu 3a kauecmBo, HO
BHockama He e mMpbgHana Hazope u Hama kak mo ga 6vge
ocuz2ypeHo ¢ HaauuHume cpegemBa. B cbwomo Bpeme u3uc-
kBaHusima HapacmBam, noAumuuume cv3gaBam ualo3usma,
ue obwecmBeHume cpegcmBa cmuzam, u moBa nogxpaHBa
koHdpaukma B8 cucmemama. Taka 3a)kuBsBame B wuzodppeHHa
cumyauus, HO U He npegnpuemame HUWO cbwecmBeHo 3a
npomsHa.

03gpaBaBane

Mma pasauuHu mogenu, upe3 koumo moke ga ce ocuzy-
pu gonbAHUMEAHO puHaHcupaHe, movl kamo u B momeHma
xopama gonaawiam om cBos gkob. ima obaue HegoBepue
B cnocobHocmma me3u cpegcmBa ga ce ynpaBasBam epa-
mMomHo. I ocHoBHama npuuyuHa e, ye He uamepBame kakBo
noayyaBame cpeuly Bcuuko moBa. Mpouecom e mpygeH u
omHema Bpeme. Ako 3anouHem npe3 2019 2., we umame nop-

O-p CnaBelko [kamb6a3oB
npumeXkaBa mexkgyHapogHa ekc-
nepmu3sa kamo koHcyamaHm 3a
3gpaBHu noaumuku, ynpaBaeHue
Ha Mpexku om Aeue6Hu 3aBegeHus,
¢apmaueBmuuHo npousBogcmBo,
cmpamezuvecko naaHupaHe U
mapkemuHnz. [okmop Ha Hayku-
me B obaacmma Ha oueHkama
Ha 3gpaBHume mexHoao2uu, uma
MBA om AmepukaHckus yHuBep-
cumem u Ma2ucmpamypu ho Me-
guuuHa u obwecmBeHo 3gpaBe,
3aBopweH kypc npu npod. Mop-
mop u npodp. Kannan 8 Harvard
Business School 3a u3mepBaHe
Ha noAnsume B 3gpaBeona3BaHe-
mo. AHzaxupaH e kamo koHcya-
maHm, uneH Ha 6opg, coBemHuk
uau uHBecmumop B mHokecmBo
komnaHuu. Om 2017 2. koHcya-
mupa pa3Bumuemo Ha 3gpaBHu-
me u ocu2ypumeAHUme cucmemu
8 Hakonko adppukaHcku goprkaBu.

Dr.  Slaveyko Djambazov is
internationally  recognised as a
consultant in  healthcare policy
aavisory, healthcare management,
management of network of hospitals,
pharmaceutical production, strategic
planning and marketing. He is a PhD
in Health Technology Assessment,
has an MBA from the American
University in Bulgaria and a Master's
in Medicine and Public Health; he
has completed an executive course
with Prof. Porter and Prof. Kaplan
at the Harvard Business School on
value measurement in healthcare.
He is engaged as a consultant,
board member, advisor, or investor in
numerous companies. Since 2017, he
has been advising the development
of healthcare and social security
systems in several African countries.

outpatient or inpatient treatment. We have claims for quality,
but the amount of the instalments has not increased and
it cannot be secured by the available funds. At the same
time, requirements are on the rise, politicians create the
illusion that public funds are enough, and this is fuelling the
conflict in the system. This is how we live in a schizophrenic
situation, but we do not do anything meaningful to change it.

Healing

There are different models that can provide additional
funding, since people are currently paying extra money from
their own pocket. However, there is a lack of trust in the
ability of public bodies to manage these funds thoughtfully.
And the main reason is that we do not measure what we
get for all this. The process of introducing measurement is
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Bume gaHHU 3a 3Hayumume
3abonsBaHus cneg 3 go 5
20guHU. MHo3uHa cyumam,
ye camMomo CcbbupaHe Ha
gaHHUME e gocmambyHo,
HO ucmuHckomo npegus-
BukameacmBo e B msaxHa-
ma obpabomka U aHaAus,
a y Hac He pasnonazame C
20AIM Bpou cneuuaAucmu
8 masu obaacm. V3mepBa-
Hemo Ha pesayamamume 6
3gpaBeona3BaHemo e Bb-
npoc no-ckopo Ha kyamypa,
HaYuH Ha MUCAEHe U camo-
kpumuuHocm. A kyamypama
usskga cmpamezusma 3a
3akycka (Mumbp Apakbp).
Noopu ugeu

Hobpu ugeu uma HaBcs-
koge, BkalouumeaHo u y Hac.
ObukHoBeHO me ca cneg-
cmBue om yMHU U nocAego-
BamenHu geucmBus, Yuumo
pesyamam Moke ga 6bge
usvepeH. B Anzona omce-
2a CbC cmapma Ha pedop-
mume 3anouBam ga Mepsm
pesyamamume - 3gpaBHu u
3HAYUMU 3a hauueHma 3a Hs-
kou 3abonsBaHus. B Emuonus
uma gocma gobpu u pasywm-
Hu ocHoBu Ha AekapcmBeHa
noaumuka, 8 PyaHga umam
enekmpoHHo  3gpaBHo  go-
cue, npu moBa gocmbnHO om
06ukHoBeHU MobuAHU mene-
doHU, a He cMapm ycmpou-
cmBa. B Hsakou asuamcku
gbpkaBu BvBekgam oue-
kama Ha 3gpaBHume mex-
Hono2uu kamo kpumepuu 3a
uHBecmuuuu B 3gpaBeonas-
Banemo u kamo npeueHka 3a
npomeHu Ha cbwecmByBawu
uHBecmuuuoHHU npoekmu. Mima u MHO20 HeygauHu npumepu,
koumo yecmo ca no-gobvp yuumea om ycnexume - Hanpumep
npemaxBaHemo Ha nompebumenckama makca 3a noceweHue
npu Aekap 8 Yewkama penybauka uau onumbm Ha [aHus c
MexaHu4Homo BvBedkgaHe Ha enekmpoHHO 3gpaBHo gocue no
mogena Ha CALLl, 6e3 Heobxogumama aganmauus. BakHuam
ypok e, ue He buBa ga cnupame ga y4um, npu moBa om Hal-
gobpume B8 cBema - Beue He e ckvno U HegocmbnHo, a € Bo-
NPOC Ha 0Cb3Hamu nompebHocmu U opzaHu3auus. Ekunbm, ¢
koumo paboms, e npegumHo om 6ba2apu, koumo nocmosHHO
nocewaBam mexkgyHapogHu kypcoBe u obyuumeAHu cecuu u
noBuwaBam kBaaudukauusma cu. BoBexkgame HoBu memoguku
u nogxogu, koumo npegocmagame Ha uykgecmpaHHu kaueHmu.
Te obaue usnpeBapBam 3HayumeAHo pasbupaHemo u mbpce-
HEemMo Ha MECMHuUS hasap, HO HUe cMe onmumucmu u BspBawme,
ye npomeHsmMe cpegama kbM gobpo.

Mo-3gpaBocaoBen kaumam

Kozamo 3a 3gpaBeonasBaHemo ce 20B8opu camo kamo 3a
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difficult and takes time. If we start in 2019, we will have the
first data on major diseases in 3 to 5 years. Many believe
that the collection of data itself is enough, but the real
challenge is in its processing and analysis, and in Bulgaria,
we do not have a large number of specialists in the field.
Measuring outcomes in healthcare is a matter of culture,
thinking, and self-criticism. And culture is eating the strategy
for breakfast (Peter Drucker).

Good Ideas

Good ideas are everywhere, including in Bulgaria. They
are usually the result of smart and consistent actions, the
outcome of which can be measured. In Angola, with the
start of reforms, they are beginning to measure outcomes —
healthcare and patient-relevant ones for some diseases. In
Ethiopia, there are quite good and reasonable bases of drug
policy; in Rwanda they have and use an electronic health
record, which is even available on ordinary mobile phones,
not on smart devices. In some Asian countries, health



[-p CraBetko Qkamba3oB u
HezoBusm ekun B8 Cogus

baecmawu ycnexu, koumo umam manko 3HaueHue 3a cpeg-
Hocmamucmuyeckus 2pakgaHuH U hauueHm UAU NpeguMHO
u camo 3a GpuHaHcoBu kpumepuu, oueHku, koHmpoAu u cnec-
msBaHus, He MoXe ga ouakBame uHmenekmyaAnHo U MOpaAHO
uspacmBare. Bozamume u BAausmeAHume umam gocmbn go
3gpaBeonasBaHe HaBcskbge no cBema, HO uuBuausoBaHu-
me couuaAHu obuiecmBa umam gpwka u 3a maakus yoBek.
3gpaBeona3BaHemo e gbA2ocpouHa uHBecmuuus u He moxke
ga ouakBame HeUHOomo naaHupaHe u ocbuwecmBsBaHe om
xopa ¢ kpamkoCcpouHO MUCAeHe.

YyBam ce 2nacoBe, ue B BbAzapusi HAMa gocmambyHO
gaHHuU 3a npoBeckgaHe Ha oueHka Ha 3gpaBHume mexHOAOo-
2UU U a3 CbM Cba2naceH, Ye uma Hykga om nogobpeHue u no-
cmosiHHa paboma, HO UHdopMauus u cneyuaaucmu B8 masu
obaacm He auncBam. BbAzapusi nomeHuuanHo Moxke ga 6bge
uamoyHuk Ha ugeu, koumo ga Hamepsm cBemoBHO npuno-
»keHue, u uma npumepu 3a moBa. 3aceza y Hac cme gobpu B8
npegocmaBsHemo Ha ycayau, koumo Hepsgko ca konkypeHm-
Hu, HO ce 3ampygHsBame ¢ ucmuHcku uHoBauuoHeH NpuHoC
UAU 3HaYUM uHgycmpuaneH mawab. (1)

3gpaBeo-
na3BaHemo e
gbA20CpPOUYHA

uHBecmuuyusa
Healthcare
is a long-term
investment

technology assessment is introduced as
a criterion for investment in healthcare
and as an assessment of changes to
existing investment projects. There are
also many failures, which are often a
better teacher than successes — such
as the removal of the consumer fee for a
visit at the doctor's in the Czech Republic
or Denmark's experience with the
mechanical introduction of a US-based
e-health record without the necessary
local adaptation. The important lesson
is that we should not stop learning, and
we should learn from the best in the
world — it is no longer expensive and
inaccessible, but a matter of realized
needs and organization. The team | work
with consists of mostly Bulgarians, who
are constantly attending international
courses and training sessions and raise
their qualifications. We introduce new
methodologies and approaches that we
provide to international clients. However,
these are significantly ahead in the
understanding and demand of the local
market, but we are optimistic and believe
we are changing the environment for the
good.

' - Healthier Climate

When healthcare is only discussed in terms of brilliant
successes, which are of little importance to the average
citizen and patient, or primarily of financial criteria,
assessments, control, and savings, we cannot expect
intellectual and moral growth. Rich and influential people
have access to healthcare anywhere in the world, but
civilized social societies also care for the ordinary person.
Healthcare is a long-term investment and we cannot expect
its planning and implementation by people with short-term
thinking.

Voices are heard that there is not enough data in Bulgaria
for health technology assessment or outcome measurement,
and | agree that there is a need for improvement and constant
work, but there is no lack of information and specialists in this
field. Bulgaria could potentially be a source of ideas, which
could find world-wide application, and there are examples
for this. For now, we are good at providing services that are
often competitive, but we are having difficulty with a real
innovation contribution or a significant industrial scale. (3
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MAPKETVIHI | MARKETING

Au2umaanHuam >kuBom Ha OpaHga
The Digital Life of a Brand

ToHu [puzopoBa l Tony Grigorova

asapume He ca moBa, koemo bsixa. [lyxa Bce no-cuneH
Bsmop Ha npomsHama. BpangoBeme Hamam 3acmpa-
xoBka XKuBom. CmaBa Bce no-crokHo 3a msx B8 Ha-
pacmBawama guHamuka u mexHoAo2U4HUsS Hamuck.

arkets are not what they used to be. An ever-
stronger wind of change is blowing. Brands do
not have Life insurance. The situation is getting
more and more complicated for them because
Btlepaumuam Mogel\ of the increasing dynamics and technological pressures.

BpaHgom e Bcuuko, koemo ce acouuupa ¢ movpzoBckama YGStEl' dayls Model
mapka u koemo HanomHs 3a gageHa komnaHus UAU 3a HEUH
npogykm. BpaHgem cb3gaBa pasnosHaBaemocm 3a cebe cu u
cBoume npogykmu u umeHHO moBa ,npusmeAcmBo“ Hocu goba-

The brand is everything that is associated with the
trade mark and which is reminiscent of a company or its
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BeHa cmouHocm u 3a gBeme cmpaHu B nokynko-npogakbama.
Mompebumensam BapBa, ve bpaHgbm gopku Ha kauecmBomo u
20 2apaHmupa. 3amoBa npoyuBaHusma ybegumeAaHo nomBopxk-
gaBam, ye kaueHmbm e ckaoHeH ga naamu noBeue 3a Alobu-
mama mapka, noHsikoza moBa ,noBeue” e B nomu noBeue. ToBa
cnomaza komnaHuume 6bp30 ga Bv3Bpbwam uHBecmuuuume
8 pasBumue Ha BpaHga u Ha cbomBemHume cmoku U ycAyau,
Brazauku 3HauumenHu cpegcmBa 3a MapkemuHz u peknama.
MoHe goBuepa.

Bamvpum Ha npomaHama

B usobuauemo om npegrokeHus Ha nasapa bpaHgom e
,komBa*“, kosmo yaecHsBa usbopa. Kou obaue ouensiBa 8 masu
nocmosHHa ,B8oUHa“ 3a BHUMaHUEmMO U 3a hapume Ha KAueH-
ma... Om uHmepHem gyxa eguH 3acunBauwi cBosma uHmeH3auB-
Hocm Bsmbp Ha npomsHama. CBemoBHumMe npousBogumenu Ha
mMacoBo nompebsBaHu cmoku B npogoakeHue Ha gecemune-
mus Xapuexa MuAuapgu, 3a ga cb3gaBam BausmeneH BpaHg,
HamepuA mscmo B cb3HaHuemo Ha Bceku kaueHm. 3a ueama

NumepHem

npaBu yAAOCMHO
npeHapeXgaHe upes
ckpumama cuaa Ha
mexHoAO2uuUme

The Internet

causes a complete
rearrangement, due to
the hidden power of
technology

product. The brand creates recognition for itself and its
products, and namely this "friendship" brings added value
to both parties in the process of selling and buying. The
consumer believes that the brand stands behind its quality
and guarantees for it. Therefore, research convincingly
confirms that the client is willing to pay more for their
favourite brand, and sometimes this "more" is multiple
times more. This helps companies quickly recover their
investment in brand development and the corresponding
goods and services by investing considerable resources in
marketing and advertising. At least up until yesterday.

The Wind of Change

Amidst the abundance of offers on the market, the
brand is an "anchor" that simplifies the choice. However,
who manages to survive in this constant "war" for the
attention and the clients money ... The Internet causes
an intensifying wind of change. For decades, international

99



MAPKETVIHI | MARKETING

usnon3Baxa Bcuuku BbamokHU cpegecmBa, kamo ce 3anouHe om
2pwkama 3a npogykma, 8 moBa yucao u BoHwHus My Bug, u ce
cmuzHe go peknamHomo Bv3gelicmBue u no3uuuoHupaHemo 6
maza3uHa. Ho nazapyBaHemo Bce noBeue ce npeHacs OHAAUH.
B mo3u cayyau ce npomeHs u pokycbm Ha BHUMaHuemo — npo-
gykmom mpstBa ga bvge npegcmaBsH u npogaBaH no gpye
HaYUH.

Mogepnama mexaHuka

MNHmepHem mobpzoBusma npaBu usrocmHo npeHapeXkgaHe.
Mompebumeaume 3anouBam ga ce uHmepecyBam He moakoBa
om bpaHga, konkomo om ueHama. Te AecHo cpaBHsBam koe
konko cmpyBa, conocmaBsm u xapakmepucmukume Ha Bcska
cmoka u uak mozaBa npaBsm cBos uzbop. ViMnyacuBHUme no-
kynku B mpexkama He ca npaBuno 3a pasauka om nasapyBa-
Hemo B mazasuHa, kbgemo uecmo kynyBame c ouume, a He
¢ pasyma cu. HauuHume, no koumo cmaBa mvpceHemo B uH-
mepHem, npegBewaBam cMbpm Ha 6paHgoBeme, uau no-ckopo
cMbpmma Ha noBeuvemo 6paHgoBe, koumo He Hamepsim HauuH
B masu HoBa cpega Ha nasapHu omHoweHus ga Baussm B cBos
non3a Bbpxy uzbopa Ha nompebumens. B makoB cayuau mop-
caukume we umam pewaBawama poas upe3 ckpumume cu
MexaHu3Mu ga ozpaHuyaBam, ga HacouBam u ga ¢okycupam
usbopa Ha nompebumens Bopxy onpegeAeHUu cmoku U yCAyau.
TopezoBuume Ha gpebHo B Maza3uHa MoXkexa ymMeno ga Baussm
Ha cBoume kaueHmu, kamo BHumaBaxa ga He uanycHam Hau-
ueHHama pasmeHHa MoHema — goBepuemo. [pu eaekmpoH-
Hama mbpzoBus moBa Beue e B ,poueme” Ha anzopummume.
TopzoBckume BouHu we ce Bogsm BupmyaaHo upe3 HOBU cno-
cobu u Hskou Beue ycnsaxa ga ykpensm nosuuuu u ga Hanokam
2ocnogcmBawia poAs, gokamo gpyau 2aegaxa Ha UHmMepHem
npocmo kamo Ha cpegcmBo 3a 3abaBaeHue, 3a 6bp3a U ygobHa
komyHukauus uau npocmo kamo ouwe eguH kaHaa, no koimo ga
cmuzam go cBoume kaueHmu.

Pakganemo Ha mexHoao2uume

HeycemHo mexHono2uume uszemam Bracmma. B noBeuemo
CAyyau me ca 3ag kagop u maauuHa ca HascHo kakBo mouHo
npaBsm. Ho Beue ycewame kak me npomeHsm nasapa u npeg-
Aa2aHemo gopu U Ha mpaguuuoHHUme cmoku, kamo npomeHsm
u camume nompebumenu. [a Bugum Hanpumep kakBo ce cay-
yu ¢ myaukama. B Hauanomo Ha guzumanHama peBoalouus ce
mBbpgewe, ue uuppoBusauusma ybuBa mysukama. Ho Bcow-
HOCM Ce HaMepuxa MEXHOAOZUYHU PeweHus U gHeC uma pas-
AUYHU HavuHu, koumo ,cnacsBam® my3ukama, mbu kamo poc-
mbm Ha npogaxkbume B cBemoBeH Mawab He cnupa ga pacme.
Heobxogumocmma cvb3gaBa mexHoAozusma u ms nogpexkga
nb3eAa No HOB HauuH.

MMomam Hazope

Wckam au ga pacmam, 6paHgoBeme mpsi6Ba ga umMam HoBo
noBegeHue. MpaBsm 20 me3u, koumo ca ycemuau Bambpa Ha
npomsHama u ca npegnpueau npaBuaHume cmonku. Hskou om
20AeMUMe We cmaHam Hau-2onemu. MHoz2o BpaHgoBe we us-
ye3Ham U Ha MAXHO MACMO We ce nosiBsm gpyau. Bambpom Ha
npoMsHama we npogbaAku ga gyxa u MHo20 komnaHuu, ako He
6bgam nozbAHamU, NPOCMO We ocmaHam BcmpaHu om Nbms.
HuzumanHama epa nuwe cBoume HOoBu npaBuAa 3a nasapeH yc-
nex. Momsm Hazope BbB ¢puHaHCOBUME pesyamamu we Haraza
ycmpemuAume ce Hamam ga 3aB83emam HoBu u HoBu yacmu om
Bepuzama Ha cmouHoCcmMa, ga npuAazam uHoBamuBHU pewe-
Husi, koumo HukoU npegu msix He cu e u noMucAsA ga BoBege.

MpomsHama e MvopmBomo BoAHeHue, koemo Hu BkapBa B
gbAGokomo, u BpbwaHe Hasag Hama... (1)
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manufacturers of mass-consumed goods have been
spending billions to create an influential brand that has
found a place in every client’s mind. For this purpose,
they used all possible means, ranging from product
care, including its appearance, to advertising and store
merchandising. But shopping is increasingly switching to
the online space. In that case, the focus of attention also
changes - the product has to be presented and sold in a
different manner.

Modern Mechanics

E-commerce rearranges things completely. Consumers
are becoming less interested in the brand than in its price.
They easily compare how much everything costs, compare
the characteristics of each product, and then make their
choice. Impulsive shopping online is not the rule, unlike
brick store shopping, where we often buy with our eyes,
not with our mind. The ways in which the Internet search
occurs lead to the demise of brands, or rather to the
deaths of the majority of the brands which are unable to
find a way in this new market environment to influence the
consumer’s choice to their benefit. In such case, search
engines will have the crucial role of hiding, directing, and
focusing the consumer’s choice on certain products and
services through their hidden mechanisms. Retailers in the
brick stores could skilfully influence their customers, being
careful not to omit the most valuable means of exchange
- trust. In e-commerce, this is already in the "hands" of
algorithms. Commercial wars will be virtually waged by new
means, and some have already succeeded in consolidating
positions and imposing a dominant role while others
viewed the Internet simply as a means of entertainment, for
fast and convenient communication, or simply as another
channel to reach their customers.

The Birth of Technology

Unnoticeably, technology takes over. In most cases, it
remains behind the scenes and few know exactly what
it does. But we already feel how it changes the market
and the supply even of traditional goods, changing the
consumers themselves. Let’s see, for example, what
happened to music. At the beginning of the digital revolution
it was claimed that digitalization kills music. But actually,
technological solutions have been found, and today there
are different ways to "protect" music, as there is a constant
rise in sales growth on a global level. The need creates the
technology and it arranges the puzzle in a new way.

The Way Up

If they want to grow, brands have to adopt a new
behaviour. The ones who have sensed the wind of
change are doing it, having taken the right steps. Some
of the big ones will become even bigger. Many brands will
disappear and others will appear in their place. The wind
of change will continue to blow, and many companies, if
not swallowed, will just stay out of the main path. The digital
era is writing its new rules for market success. The way
up in the financial results will force the ones who aspire
to walk it to take over new and new parts of the value
chain, to implement innovative solutions that no one has
previously thought of introducing.

Change is the ground-swell that drags us into the deep,
and there is no going back ... (3
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PEKAAMA

8 mouHomo Bpeme ¢
MmoYHUA agpecam

HapacmBam Bv3moXkHocmume 3a
mapzemupad gocmbn go nompeéumeaume.
Koil u kak ce Bv3non3Ba om moBa

ToHu lpueopoBa / Tony Grigorova

02amo Hanuwem gyma B Google, ce omBaps
HeobAmHa 3aAa OmM aA2OpPUMMUYHU O2Aegana

6e3 Havano u bes kpau, ompassBawu Bcuuko u
HaBcakoge. B mo3u 6eskpaeH guzumaneH ayk-

UUOH koe Au cmuza go Hac? Heka obbpHem BHumaHue
kak uHmepHem u couuaaHume Meguu BAusism Ha xopa-
ma — Bbpxy usbopa, koumo npaBsam, a u ususro Bopxy
Bcuuku acnekmu om >kuBoma um. MobanHama mpexa
e cpegcmBo 3a komyHukauusi, HO U MOWHa MawuHa 3a
Bv3geucmBue. Kozamo uemem OHAAUH, He 3Haem kou
cmou 3ag masu uHpopmauus u kak mouyHo ms cmuza
go Hac. MobanHama mMpexka, makap u HeobsmHa, uma
mexHoAo2uYHama Bv3mokHocm upe3 ,exo kamepu“
ga BkapBa nompebumens B uHpopmauuoHHa kymus —

Advertising
at the Right
Time to the
Right Target

There are more and more possibilities
to have a targeted access to consumers.
Who and how benefits from that?

hen we write a word in Google, we open an endless hall of
algorithmic mirrors without a beginning or an end, reflecting
everything and everywhere. In this endless digital auction,
what reaches us? Let’s look at how internet and social

media has an influence on people — on the choices they make and on all

aspects of their lives. The global network is a means of communication, but also

a powerful engine for influence. When we read something online, we do not know

who is behind this information and how it comes to us. The global network, albeit

endless, has the technological capability through “echo cameras” to bring the user into

a news box — of news, information, and even of advertising. It was internet technologies
that enabled the emergence of the so-called programmatic advertising.
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Ha HoBuHume, Ha uHdopmMauusma, a gopu u Ha pekaamama.
MmeHHO uHmepHem mexHonozuume gagoxa Bv3mokHocm 3a
nosBama Ha m. Hap. npozpamamuk pekaama (Programmatic
advertising).

Tengenuusa

Mpozpamamuk pekaamama e Hal-akmyaaHama meHgeH-
uus, Hapuyam s gopu ,2opewiusm kapmod“ Ha pekaamHama
uHgycmpus. Kamo koHuenuus ms cbwecmByBa om 15-una
20guHu, pa3BuBa ce, u3noa3Bauku BvbamoxkHocmume, koumo
gaBam uHmepHem u HoBume UHGOPMAUUOHHU MEXHOAOZUU.
BcowHocm mo3u mogea ocuzypsBa gocmbn go moyHume ay-
gumopuu, 8 mouHomo Bpeme u Ha mouyHomo msicmo. Ako cme
mbp2oBey, Ha yacmu 3a onpegeneHa aBmomobunHa Mapka,
3a Bac e BakHo ga 2u npegnazame Ha xopa, koumo npume-
»kaBam makaBa koaa, kakmo u Ha cbomBemHume gucmpuby-
mopu u cepBusu, koumo pemMoHmMupam aBmomobuAu om mo3u
Bug. Mpozpamamuk peknamama no3BoasBa ga onmumusupa-
me blog>kema cu u ga Hacoyume nocAaHuemo cu camo kom
OHe3u, koumo buxa umanu uHmepec om Hezo. Tasu cpaBHu-
meAHo HoBa BbamoXkHocm 3a guzumanHus MapkemuHz u pe-
knama HaBaese u B Bbazapus.

Mog oko

He e mauHa, ye Bceku B mpexkama nocmosiHHO e cAegeH
Om pasAuYHU OHAAUH ycmpolcmBa, koumo cbbupam gaHHU
3a nompebumeaume u maxHomo noBegeHue. ToBa, pasbupa
ce, cmaBa caeg popmanHo pa3speweHue, koemo yecmo e no
MogeAa ,uAau gaBaw cbaaacue, UAU He me gonyckame go Cb-
omBemHama uHdopmauus, kosmo mopcuw’. Mpozpamamuk
pekanamama nosBonsBa Ha peknamogamenume ga u3apbuBam
mapzemupaHa pekaama go mouHume 3a Hesi nompebumenu
Ha 6a3a mexHume uHmepecu. imeHHo mo3u ceameHm B pe-
kanamHama ungycmpus ce pa3BuBa mBopge 6bp30 B8 cBemoBeH
mawab u uma Bce no-gonamo npoHukBaHe 3apagu HezoBume
npegumcmBa. B momeHma moBa e meHgeHuus B guzumaa-
Hus MmapkemuHg, Ho Bce noBeue ce 20B8opu 3a npozpamamuk
meneBuaus, npozpamMamuk paguo U u3obwo 3a npozpamamuk
Bv3geucmBue. Camo caeg HskoAko 20gUHU Mas3u meHgeHuus
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Trend

Programmatic advertising is the most current trend, it is
even called the "hot potato" of the advertising industry. As a
concept, it has existed for about 15 years, evolving by using
the opportunities offered by the Internet and new information
technologies. In fact, this model provides access to the right
audiences at the right time and in the right place. If you are
a spare parts dealer for a particular automotive brand, it is
important for you to offer them to people who own such a
car, as well as to the relevant distributors and repair shops
who service such vehicles. Programmatic advertising allows
you to optimize your budget and target your message only
to those who would be interested in it. This relatively new
opportunity for digital marketing and advertising has also
been adopted in Bulgaria.

Under Surveillance

It’s no secret that everyone on the web is constantly
monitored by different online devices that collect data about
users and their behaviour. This, of course, happens after
a formal permission, which is often done under the model,
"either you give your consent or we do not give you access
to the relevant information you are looking for." Programmatic
aadvertising allows advertisers to display a targeted ad
to the right users based on their interests. It is precisely
this segment of the advertising industry that is globally
growing too fast and gains wider penetration because of
its advantages. Currently, this is a trend in digital marketing,
but there are more and more talks about programmatic TV,
programmatic radio and programmatic influence in general.
Just in a few years, this trend may turn out to be prevailing,
and the main types of content offered to consumers to be
tailored to everyone’s personal interests. The media could
also benefit from well-managed programmatic advertising
and increase its revenue by attracting new advertisers
and offering valuable content tailored to the audience’s
demands.



moke ga ce okake gomuHupawa u ocHoBHume BugoBe Cb-
gbpkaHue, koumo ce npeganazam Ha nompebumeaume, ga
omzoBapsam Ha nepcoHanHUme uHmepecu Ha Bceku. Meguu-
me CbWo buxa Mo2AU ga neveasm om gobpe ynpaBasBaHama
npozpamamuk pekaama u ga yBeauyam npuxogume cu, npu-
Bauuatku HoBu pekanamogamenu u npegaazauku cmoUHOCMHO
cogbpkaHue, CbobpaseHo ¢ mbpceHusima Ha cBosma aygu-
mopus.

Ooce2

Mpozpamamuk pekanamama moke ga ce uznoa3Ba om nou-
mu Bceku busHec, Hanpumep 6bp300bopomHU cmoku, 06AekAo
u 06yBku, koamemuka, aBmomobuau, aBuokomnaHuu, mypusom
u xomeauepcmBo. Ts e peweHue, koemo uduckBa coomBemHu
6logrkemu, u pabomu npu kaueHmu, koumo umam MHO20 SICHO
cenekmupaHu ueneBu epynu.

3a Bceku pekaamogamen e npumamauBo ga pasbepe, ue
npozpamamuk pekaamama gaBa BvamokHocm 3a npocae-
gsBaHe geucmBusma Ha omgeAHus nompebumen u 3a nog-
HacsHe Ha Hau-moYHama U noAe3Ha 3a Hez20 uHpopmauus B8
npaBuAHus momeHm. ToBa
obaue o03HauaBa gobpo
B3aumogeucmBue  mexXgy
xopa u mexHonozuu, kakmo
U nocmosHHO pas3Bumue u
ycbBopweHcmBaHe Ha Ma-
WUHUME U aA2opummume.
BeacnopHo 3a Bcsaka camo-
AemHa komnaHus B3aumo-
geucmBuemo ¢ kauenma e
BakHo. Ako HskoU muvpcu
Burem go Mapuk, Hama
CMUCbA ga My Ce npegaa-
2a ga aemu go Hlo Vopk. U
ako mou He e NOCMOSIHHO
Ha nbm, egBa AU uma cmu-
cbA pemapkemupaHemo ga
cmaBa B8 pamkume Ha me-
ceu, caeg moBa. Mpodecuo-
HaAuCmume u MawuHume
mpsbBa 3aegHo ga npo-
2pamupam moBa no ymea
HaUUH.

Mpenpozpamupane

KnalouoB momeHm 8 mosu Bug 6ausko B3aumogeucmBue
C nompebumeAs € HaAuyuemo Ha no-3agbABOYEHU gaHHU
3a HezoBomo noBegeHue. lNpozpamamuk pekaamama Bu-
guUMO HOCU yAecHeHus, HO ce usuckBa 3agbabouaBaHe Ha
aHaAumuyHume gaHHu, 8 koemo mawuHume menbpBa we
HanpegBam. Mpozpamamuk pekaamama Bce owe He e 3a
Bceku 6paHg. locmbvnbm go naampopmume 3a aBmomamu-
3upaHo kynyBaHe Ha pekaama, kakmo naaHupaHemo, ynpa-
BAeHuemo u aHaAu3bm Ha nogobHa kamnaHus 3aceza e no
gkoba camo Ha onpegeAneHu BpaHgoBe ¢ BvbamoXkHocmu.
Mpozpamamuk peknamama usuckBa npenpozpamupaHe Ha
MucAeHemo u Ha geucmBuemo. Hanaza ce ga omkpueme
MOYHUS NAPMHbLOP U C He20 ga pabomume B NbAEH CUHXPOH
u ¢ omkpumu kapmu.

Mpoepamamuk pekaamama He e moga, kosmo we ommuHe
UAU We HU nogMuHe. Ta e meHgeHuus, kosmo wie paswupsBa
cBos nepumembp. ToBa obaue npegnonaza nompebumeaume
ga cmaBam no-npegna3auBu 3a ,exomo*, koemo we ce nosBs-
Ba 8 omzoBop Ha mexHume mupceHus. (1)

Scope

Programmatic advertising can be used by almost every
business, such as FMCG, apparel and shoes, cosmetics,
automobiles, airlines, tourism and hotels. It is a solution that
inquires appropriate budgets and works for clients who have
very clearly defined target groups.

It is tempting for every advertiser to know that
programmatic advertising allows you to track the actions of
the individual user and to provide the most accurate and
useful information at the right time. However, this means
good interaction between people and technology, as well
as constant development and improvement of machines
and algorithms. Undoubtedly, for each airline, interaction
with the customer is important. If someone is searching for
a ticket to Paris, it makes no sense to offer them to fly to
New York. And if one is not always on the road, there is little
point in remarketing being done within a month thereafter.
Professionals and machines need to program this together
in a smart way.

Reprogramming

A key point in this type of close interaction with the user
is the availability of more in-depth data about his behaviour.
Programmatic advertising clearly has benefits, but it requires
deeper examination of the analytical data in which machines
are yet to progress. Programmatic advertising is not suitable
for every brand yet. Access to automated ad buying
platforms, as well as planning, managing, and analysing of
such a campaign, is within the budget of only brands with
appropriate resources. Programmatic advertising requires
reprogramming of thinking and action. You need to find the
right partner and work together in complete synergy, putting
your cards on the table.

Programmatic advertising is not a fashion that will pass
or pass us by. It is a trend that will expand its perimeter.
This, however, suggests that consumers become more
cautious about the "echo" that will appear in response to
their searches. (3

105



MPEXA | NETWORK

Memovp [dakcoB u Albbomup AmaHacoB:
3a gu2umaAHUmMe MexHOAO2uuU U bu3Heca

Juzumaadume komnanuu SEOMAX u Tendrik ce caaxa 8 Hauanomo Ha masu 20guHa.
Momvpcuxme mexHume coocmBeHuuu — Memop AakcoB u Alooomup AmanacoB, ga Hu paskakam
manko noBeye 3a npuyuHume u npegusBukameacmBama, cBop3aHu ¢ moBa peweHue.

Petar Dyaksov and Lyubomir Atanasov:
About Digital Technologies and Business

The digital companies SEOMAX and Tendrik merged earlier this year. We spoke
with their owners — Petar Dyaksov and Lyubomir Atanasov to tell us a little bit
more about the reasons and the challenges related to this decision.

duuuanHo 06aB8uxme cauBaHemo Ha gBeme gu-

2umanHuU azeHuuu B Hayanomo Ha 2oguHama.

KakBu npomMeHu Hacmvnuxa npe3 nvpBomo

mpumeceuue, ocBeH obeguHABaHemo Ha eku-
nume?

N.A4. Ycnaxve ga cpaBHum gobpume npakmuku u Ha gBe-
me komnaHuu, kamo ce nocmapaxme npu HoBume npouecu ga
B3emem Hau-gobpomo u om gBeme azeHuuu.

A.A. Moza ga gonbaHs, ye BcbwHocm Hue mpsbBawe ga
3anouHeM ga uszpakgame egHa HoBa komnaHus, obeguHs-
Bauku gBe, u noHeke obemMbm Ha komnaHusima cmaHa gocma
no-20AM om npegu, mpsibBawe ga cb3gagem yucmo HoBu pa-
6omHu npouecu, kaHaau 3a komyHukauus u HoBu npaBuaa 3a
paboma.”

- KakBa uHBecmuuusa Hanokuxa npoMeHume?

A.A. [la 3anoyHem ¢ Hau-mpygHama - moBa bewe Bpeme-
MO U yCUAUEMO Hu ga u32paguM me3u BbmpewHu npouecu,
CbWo ga 060cobuM NoMeweHUsMa U ga uszpagum kaHaaume
3a komyHukauus. [dpyzama uacm om uHBecmuuusma 6ewe
¢uHaHcoBama, kosmo bGewe HykHa, 3a ga obopygBawme u
bpaHgupame oduca. Ho cmsamawm, ye kpalHusm pesayamam e
noBeue om ygoBaemBopsBauwl.

- Mo kakvB HauuH ce npomeHu cmpykmypama Ha kom-
naHuama u ekuna?

N.4. MNpu obeguHeHuemo He ce Hanoku ga cbkpauiaBa-
Me CAy)kKUmeAU, gopu mouHo obpamHomo. Ycnsxme ga ugeH-
muduuupame HoBu no3uuuu, om koumo npegu moBa gBeme
komnaHuu He ca umaau Hyga. Cmapmupaxme u cma)kaHm-
cku npoezpamu, koumo gaBam Bv3mokHOCM Ha xopa, uMauiu
>kenaHue ga ce pa3BuBam B HanpaBaeHusma 3a gu2umaneH
mapkemuHe, gusalH u yeb paspabomBaHe.

- Kou e Hau-ueHHuam kanumana, koimo npumexaBa
SEOMAX?

A. A. A3 CbM Ha MHeHue, Yye Hau-ueHHusm kanumaa, kou-
mo npumexkaBame, ca xopama u ekunom, kolmo u3zpagu-
xme. Cowo maka cmaxkaHmume, B8 koumo uHBecmupame u
ce onumBame ga uszpagum cneuuaaucmu. Bcuuko moBa ce
cAyuBa ¢ nocmosHHU 0byueHus, obcwkgaHus, kelic cmbguma,
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ou officially announced the merger of the
two digital agencies at the beginning of
this year. What changes have occurred in
the first half of the year?

P.D.: We have managed to compare the good
practices of both companies, making sure that
we will take the best of both agencies in the new
processes.

L.A.: | can add that in fact we had to start
building a new company and as the company’s size
became much larger than before, we had to create
new business processes, communication channels
and new operating rules.

- What kind of investment was needed?

L.A.: Let’s start with the hardest - it was our time
and effort to build these internal processes, also to
separate the premises and to build communication
channels. The other part of the investment was the
financial one we needed to equip the office, to make
branding for the office. But | think the result is more
than satisfying.

- How has the structure of the company and the
team changed?

P.D.: We didn't have to dismiss employees.
Contrariwise, we were able to identify new positions
that the two companies did not need before. We also
launched internship programs that enable people
who want to develop in the areas of digital marketing,
design, and web programing.

- Which is the most valuable capital for
SEOMAX?

L.A.: | think that the most valuable capital we
have is the people and the team we built. Also, the
interns in which we invest and try to build specialists.
All this happens with ongoing trainings, discussions,
case studies, campaign tests, and lessons learned.



mecmoBe Ha kamnaHuu u u3Bogu.

- MpomeHu Au ce ¢pokycom Bu Bopxy nocmaBeHume
uenu no HakakvB HayuH u ako omz2oBopom e ,ga“ - kak?

A.A. [a, Hawusm dokyc ce paswupu, 3anoyHaxve ga
2negame koM BoHWHUA nasap, opueHMupaxve ce kbM pasuiu-
psiBaHe Ha Hawume ekunu, 3anoyHaxve ga MUCAUM 3a pas-
wupsBaHe Ha ycAyeume Hu u o2paHuvaBaHe Ha gpyau, koumo
goceza cMe Umanu.

M.A. Moza ga gonvAHs, ye 3anoyHaxme nopBume cmobnku
no omBapsHemo Ha HoB oduc B Codus u cbagaBaHe Ha ekun
mawm. Lleaume Hu ca ga 3anoyHem paboma C oule No-20AeMu
komnaHuu u ymBovpgeHu 6paHgoBe.

- KakBa go6aBeHa cmolHocm npegraza pa6omama c
Bac Ha Bawume kaueHnmu?

M.A. Momazame Ha komnaHuume ga ce Bb3noa3Bam om
BvamokHocmume, koumo UuHmMepHem npegaaza, 3a hocmuaa-
Hemo Ha mexHume 6usHec ueAu. Hawusm onum B8 pasBumue-
mo Ha ycnewHu npoekmu B uHmepHem u onum, HampynaH
upes pabomama ¢ kAueHmuU om pas3AUYHU HUWU, HU NoMaza ga
BHukHem B npouecume u ga nomoz2HeM Ha komnaHuume ga no-
cmuzHam cBoume busHec ueAu upe3 guzumaneH mapkemuHe
u npegcmaBsHe B mpe>kama.

- KakvB e pesyxamambm om cauBaHemo Ha gBeme kom-
naHuu?

M.A. Hawemo cauBaHe gouge B momeHm, B koumo nasa-
pbm Ha gu2umanHu ycayau B BbAazapus 3anouHa ga gocmuza
go 3psAOCM U MHO20 om komnaHuume 3anouHaxa ga Buxkgam
BvamokHocmume, koumo uHmepHem npegaaza. W gBeme
komnaHuu gocmuzHaxa go egHa cmabuAHocm u obeguHeHue-
mo Hu gage Bv3mokHocm ga yBeAuuum Hawus kanauumem
ga noemame no-20AemMu U ambuuuo3Hu npoekmu, ga noBuwum
Hawama ekcnepmusa u Hoy-xay. (1)

TMemvp [skcoB (BrsBo) u Alobomup maHacoB / Petar Dyaksov (Left) and Lyubomir Atanasov

- Has your focus changed on your goals in any
way, and if yes, how?

L.A.: Yes, our focus has expanded, we have
begun to look at the foreign market, we have focused
on expanding our teams, and we have begun to think
about expanding our services and limiting others
that we have had so far.

P.D.: | can add that we started the first steps in
opening a new office in Sofia and building a team
there. Our goals are to start working with even larger
companies and established brands.

- What added value do you offer to your
customers?

P.D.: We help companies to take advantage of the
opportunities the Internet offers so they can achieve
their business goals. Thanks to our experience in
developing successful projects and experience
gained by working with clients from different niches,
it helps us to understand the processes so we
can help companies achieve their business goals
through digital marketing and web presence.

- What is the result of the merger of the two
companies?

P.D.: Our merger came at a time when the digital
services market in Bulgaria began to mature and
many companies began to see the opportunities
that internet offers. Both companies have reached
stability and the merger have enabled us to increase
our capacity so we can work on larger and more
ambitious projects, to increase our expertise and
know-how. (3
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SERPACT:

B uHmepHem
ycnaBa
Hali<goOpuam, a
He Hau-2o0AeMuam

Serpact: On the

Internet, the Best
one Succeeds, -

not the Biggest D

-

pegcmaBeme cu bapokoBa 3ana B cepaga c apu-
cmokpamuuHa apxumekmypa, mHokecmBo kap-
MuHu, yHukaAnHu mebeau, ocBemaeHue u gpyau
npousBegeHus Ha uskycmBomo.

MpegcmaBeme cu MHoXkecmBo xopa, obaeueHU opuuu-
aAHO, pa32oBapswu eguH Cc gpye C¢ vyawa wamnaHcko B
pvka. ToBa e guzumaaHusm eaum Ha EBpona - mapke-
muH2 cneuuaaucmu om Cmapus KOHmMuHeHm, gowAu ga
npemepsm CUAU U ga ce cbpeBHoBaBam B cbpuemo Ha
EBpona - kpacuBama Byganewa. Jowau ga nokakam kou
e no-ycneweH u edekmuBeH oHAaUH. B uHmepHem cpe-
gama, kbgemo eguHcmBeHama oueHka Ha 6u3Heca e no
moBa gaAu Hocuw pe3yamamu, gaAu caeguw HoBocmume
B BpaHwa, gaAu umaw HaxoguuBa MUCbA U paspewaBaw
npobaeMHume kasycu.

MmeHHO Ha moBa cvbbumue B 3aaa Vigado npucbcm-
Bam Hukona MuHkoB (CEO Ha Serpact), BopucnaaB Apan-
yeB (SEO Strategist 8 Serpact) u Jugo puzopoB (Head
Ha SEO B Serpact) - yacm om ekuna Ha SEO AzeHuus
Serpact, mbu kamo ca HOMUHupaHu 3a Hazpaga B kame-
2opusma ,Best Use of Search - Gaming“ Ha European
Search Awards 2019.

Efirbet e npoekmom, ¢ koumo Serpact kaHgugam-
cmBam. Om cmomuuu ¢upmMu ca HOMUHUpaHu camo 5.
M3meXkgy max ca 2onemu gu2umaAHu az2eHuuu om Beau-
kobpumaHus, FepmaHus, Pycus. Mamexkgy mesu ,AbBoBe”
e u cpaBHumeAHo MAagama bbazapcka SEO azeHuus ¢
ekun om 15 cneuuaaucmu. Ho 3a noumu yemupu 20guHU
om cbwecmByBaHemo cu ms goka3Ba, ue B uHmepHem
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magine a baroque hall in a building with aristocratic

architecture, numerous paintings, unique furniture,

lighting and other works of art.

Imagine a group of formally dressed people talking
to each other with a glass of champagne in hand. This is
the digital elite of Europe — marketing experts from the Old
Continent, who came to go head to head and compete in
the heart of Europe - the beautiful Budapest. They are
here to show who is more successful and effective online.
In an online environment where the only assessment of the
business is based on whether you are delivering results,
whether you are up-to-date with the latest trends in the
industry, whether you have smart ideas and can solve
problematic cases.

It is precisely this event in the Vigado Hall that Nikola
Minkov (CEO of Serpact), Borislav Arapchev (SEO
Strategist at Serpact) and Dido Grigorov (Head of SEO
at Serpact) attend as part of the team of Serpact SEO
Agency, due to their nomination in the category “Best Use
of Search — Gaming” at the 2019 European Search Awards.

Efirbet is the project with which Serpact have applied.
Out of hundreds of companies, only 5 have been
nominated. Among them are large digital agencies from
the UK, Germany and Russia. And among these “lions” is
a relatively young Bulgarian SEO agency with a team of
15 specialists. But for its almost four years of existence, it
has proven that the fastest, the most responsive and the



ycnaBa Hau-6bp3usam, aganmuBHusm u Hau-epekmuBHu-
am. OcBeH yuyacmuemo cu kamo eguHcmBeHama bbAzap-
cka azeHuus Ha odpuuuarHo cbbumue Ha lyzba B8 Lllopux
- Google Dance Zurich 2018, Serpact e u eguHcmBeHama
B8 cBema, akpegumupana om Stone Temple Consulting,
CALL.

C npoekma Efirbet mpumama cneuuanucmu om Boa-
2apus u ekunbm um noka3Bam BHywumeAHuU pe3yamamu,
nocmuzHamu 3a cBos kaueHm - 34.2 muAuoHa umnpecuu,
215% HoBu nompebumenu, +37 XUAAQU U3NbAHEHUS Ha ue-
Aume (peaausauuu).

BeposmHo cme uyBaAu mo3u u3pas - kozamo cneuuanu-
cmume no pekaama Bopwam cBosma paboma gobpe, moBa
Bogu go HskoAko noaokumeaHu nocAaegcmBus. Qupmama
ce paswupsaBa u ce cb3gaBam npegnocmaBku 3a HoBa pa-
6omHa pvka. Pasbupa ce, Bb3aMoXkeH e u obpamHusam cue-
Hapul, Ho npu Serpact moBa He e maka, 3awomo ekunbm
um peaausupa Hag 1000 ycnewHu npoekma no usiA cBsam 3a
no-manko om yemupu 2oguHu! 1 moBa He ocmaBa He3abe-
As3aHo om eBponeuckus eaum no mapkemuHa..

@unanrem e no xoauBygcku.

Bogewusam 06saB8aB8a: And the winner is... Serpact
and Efirbet!!!

Cneg eydopusma u o2pomHama pagocm 3a MoMyemama
ocmaBa ygoBaemBopeHuemo, ye HaucmuHa B uHmMepHem
HAMa epaHuuu. Ako cu ynopum, ako mokew U 3Haeuwl, no-
cmuzaw pesyamamu - U we bbgew oueHeH. He Ha nocaegHo
macmo, moBa e npobuB u oueHka 3a HUBOMO Ha yacm om
BvAzapckume cneuuasucmu 8 guzumaasama cpega. (1)

JHugo pueopoB (Head
of SEO 8 Cepnakm
EOOL), bopucraB
ApanueB (SEO
Strategist 8 Cepnakm
EOQN), Hukona
MurkoB (Founder and
CEO 8 Cepnakm EOOLN)
u Muknow Bpaum+ep
(Founder and CEO Ha
Business Monitor)

Dido Grigorov (Head of
SEO at Serpact Ltd.),
Borislav Arapchev
(SEO Strategist at
Serpact Ltd.), Nikola
Minkov (Founder and
CEO at Serpact Ltd.)
and Miklos Breitner
(Founder and CEO at
Business Monitor)

most effective succeed on the Internet. In addition to its
participation as the only Bulgarian agency at the Google’s
official event in Zurich, Google Dance Zurich 2018, Serpact
is also the only agency in the world accredited by Stone
Temple Consulting, USA.

With the Efirbet project, the three specialists from
Bulgaria and their team show impressive results achieved
for their client — 34.2 million impressions, 215% new users,
+37,000 goal achievements (realizations).

You've probably heard the phrase — when advertising
specialists do their job well, this leads to a couple of
positive results. The company is expanding and creating
preconditions for new workforce. Of course, reverse
scenarios are also possible, but this is not the case with
Serpact because its team has completed over 1000
successful projects worldwide in less than four years! And
this does not go unnoticed by the European marketing
elite...

The Finale is in a Hollywood Style

The host announces: And the winner is...
Serpact and Efirbet!!!

After the euphoria and the great joy for the boys, the
satisfaction remains that there are really no boundaries
on the Internet. If you are persistent, if you are able and
knowledgeable, and if you achieve results — you will be
appreciated. Last but not least, this is a breakthrough and
an assessment of the level of the Bulgarian specialists in
the digital environment. (3
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Kpacumup CBpako8 B Krasimir Svrakov

3a ga ce pasBusm, markume ¢upmu mpsbBa ga npaBam uHoBauuu, kamo mvpcam B3aumogeucm-
Bue ¢ HayyHume 3BeHa, yBepsBam npog. Baagumup QumumpoB u g-p AHzea KoHak4yueB

In order to develop, small businesses have to innovate by seeking interaction with science units,
assert Professor Vladimir Dimitrov and Dr. Angel Konakchiev

Om buakama go xanuemo
From the Herb to the Pill

AHa KoneBa / Yana Koleva

e

0oga om yewmama Ce npegaaza Ha cpewume B8

XeAsuHku, op2aHusupaHu om ¢uHAaHgckomo npeg-

cegamencmBo. Boga om yewmama cnokoUHo moxke

ga nuem u B Codus, 3awomo nokazameaume U
omzoBapsm Ha Bcuuku eBponeucku usuckBaHus, nokasBam
uscnegBaHusma Ha Aabopamopusima 3a paspabomBaHe u
oxapakmepu3supaHe Ha ¢apmaueBmuuHu dopmu u In silico
gusatH. HayuHomo obopygBaHe, ¢ koemo ma3u nabopamopus
pasnonaza, Moke ga ycmaHoBu u npousxoga Ha Hau-pasAuuy-
HU XpaHu u Hanumku — Hanpumep Ha BuHo, Meco, naogoBe u
3eAeHUyUU.

Cuna om neyedHume -
pacmenus .

Bvazapus e 6o2ama Ha buaku u ako
usnon3Bame cBos HayueH nomeHuuan,
om msax moke ga HanpaBum peBonalo-

ap water is offered at meetings in Helsinki

organized by the Finnish Presidency. We can also

drink tap water in Sofia without worries because its

parameters meet all the European requirements,
according to the research of the Laboratory for Development
and Characterization of Pharmaceutical Forms and In Silico
Design. The scientific equipment available in this lab can
also identify the origins of a variety of foods and beverages,
such as wine, meat, fruit and vegetables.

)
%
H

Vi Bumpo*“ rnabopamopusma moxke ga e 8 nomow
Ha pasau4HU cgepu Ha busHeca, cpeg koumo
papmauus, koamemuka, pumosawuma, kasBa g-p
LiBemenura 3azopueBa

The In Vitro Laboratory can help in different
business areas, including pharmacy, cosmetics,
phytoprotection, Dr. Tsvetelina Zagorcheva says
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Bvazapckume yueHu ca B cocmosiHue ga HanpaBsam dygeca, cmuaa Hakou

ga um Bv3roku konkpemHa 3agaya, mBopgu g-p bopuc KupoB

Bulgarian scientists are able to do miracles if someone gives them a
specific task, Dr. Boris Kirov says

Ako npousBexkgame rekapcmBeHu ¢opmu, kosmemuyHu npogykmu, xpaHu
UAU xpaHumeAHu gobaBku, ,In silico” nabopamopusma moxke ga npoBepu
epukacHocmma um, nocouBa g-p MBa BvakoBa

If you are producing medicines, cosmetics, foods or supplements, the In
Silico Laboratory can check their effectiveness, Dr. lva Valkova says

NHoBauuume we ca nom kbM HOBuU na3apu 3a 6ba2apckume dupmu,
yBepaBam yyenu om Co¢ua Tex Mapk u omBapam Bpamume Ha
yemupu Aaéopamopuu, 8 koumo ce npaBam BvpxoBu pazpabomku

UUOHHU paspabomku. Hskoako om cneuuaAusupaHume Aabo-
pamopuu 8 Codus Tex Mapk Beue umam nocmuwkeHus 8 masu
Hacoka. Ekcmpakmom om mamouuHa moke ga cayku kamo
ecmecmBeH koHcepBaHm, koumo ga usmecmu Hskou om E-
mama B xpaHume. C HoB Memog, pa3pabomeH myk, we ygapu
yacbm Ha nepcoHaAHUme npobuomuuu. LLle ce Hamepu u Aek
3a 6oaecmu, koumo ca buu 3a yoBeuecmBomo.

B nocaegHume 2oguHu ce HabalogaBa peHecaHc B8 us-
NoA3BaHeMo Ha NpPUPOgHU Npogykmu om AeyebHU pacmeHus,
koumo noBuwaBam kauecmBomo Ha >kuBom u umam npeBaH-
muBHo gelicmBue cpeuly pa3AuyHU 3aboAsBaHus. 3Hauumen-
Ha vacm om AekapcmBama cobwo ce basupam Ha AeyebHu
pacmeHus. TakvB npumep e 2anaHmamuHbm (HuBaAuH), C
AeuebHo gelicmBue cpeuly noAauoMueAaum (gemcku napaauu),
kotmo npo¢. Aumumbp MackoB uzoaupa om 6aamHo kokuue 8
cpegama Ha 50-me 20guHuU Ha MuHaaus Bek, paskasBa npod.
Baagumup JumumpoB, pokoBogumea Ha Aabopamopusma 3a
ekempakuuu Ha npupogHu npogykmu u cuHme3 Ha buoakmuB-
HU cbeguHeHus. C noMowma Ha yyeHume Gbazapckume Ae-
yebHU U apoMamuyHU pacmeHus Moke ga gagam omckok Ha
He eguH busHec. W HaucmuHa - myk no nopvuka Ha kaueHmu
om uykbuHa npaBsm Heno3Hamu Ha nasapa npogykmu, kou-
mo 3aceza umam koHdugeHuuanHocm. 3Hae ce 3a hoA3ume,

Strength from Medicinal Plants

Bulgaria is rich in herbs, and if we use our scientific
potential, we can make revolutionary developments from
them. Several of the specialized laboratories in Sofia Tech
Park already have achievements in this direction. The
lemon balm extract may serve as a natural preservative that
can displace some of the E’s in food. With a new method
developed here, the time of personal probiotics will come.
There will also be a cure for diseases that are a scourge of
humanity.

In recent years, there has been a revival in the use of
natural medicinal herbs that improve the quality of life and
have a preventive effect on various diseases. A significant
portion of medicines are also based on medicinal plants.
Such an example is galantamine (nivalin), with a healing
effect against Polio (Poliomyelitis), which Prof. Dimitar
Paskov insulated from a marsh snowdrop in the middle
of the 1950s, says Prof. Vladimir Dimitrov, Head of the
Laboratory for Extraction of Natural Products and Synthesis
of Bioactive Compounds. With the help of scientists,
Bulgarian healing and aromatic plants can give the push

Innovations will be the way to new markets for Bulgarian companies,
assure scientists from Sofia Tech Park and open the doors of four
laboratories in which high-level developments are being made
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koumo umam ekcmpakmume om mamouyuHa u kaHmapuoH, Ho
B Codus Tex Mapk Beue e HanpaBeHo NbpBomo 3agbAbOUEHO
uscaegBaHe Ha buonozuuHama um akmuBHocm. Tasu Aabopa-
mopus e BaxkHo 3BeHo B npoekma ,Om buakama go xanuemo*
3a cv3gaBaHe Ha npomomunu Ha npogykmu upe3 duHaHcupa-
He, omnycHamo om Codus Tex Mapk. ,Hue He npocmo pasno-
Aazame € Hal-MogepHa anapamypa, HO U yMeeM ga pabomum
C Hes. Moxkem ga 6bgem MHO20 NOAE3HU Ha busHeca”, ymouHs-
Ba g-p AHeen KonakuueB, ekcnepm B8 nabopamopusma. ,3a ga
ce pa3Busm, maakume pupmu mpsbBa ga 6bgam HacbpueHu
ga npaBsm uHoBauuu u ga mopcam B3aumogetcmBue ¢ Hayu-
Hume 3BeHa“, yBepsBa npod. AumumpoB.

B3aumogeiicmBue

Mpoekmvm kak buakama ga ce npeBbpHe B edukacHo
xanuye uHmezpupa BoamokHocmume Ha mpu Aabopamopuu 8
Codus Tex Mapk u BkalouBa ymeHusma Ha HeuHume ekcnep-
mu. Aabopamopusma no ekcmpakuusi npegocmaBs ekcmpa-
kmu om mamouuHa u B ,/IH Bumpo®, Bbpxy kaAembuHU AUHUU €
mecmBaHa msaxHama uumomokcuyHocm u aHmuokcugaHmHa
akmuBHocm. B ,MH Bumpo“ Aabopamopusma e mecmBaHa
aHmubakmepuaaHama u aHmumukpobuaaHama akmuBHocm
cpewy 5 namozeHa. [Opyza yacm om npoekma BkalouBa kya-
muBupaHe B8 buopeakmop Ha NPobUOMUYEH WaM, U30AUpPaH
om Mukpobuonosu om CY. Buomacama e AuodpuAU3UPaHa,
cneg koemo B In silico“ nabopamopusma e BkapaHa 8 mab-
Aemku u paamBopumu Hanumku, kamo e 3ana3eHa >kuzHecno-
cobHocmma Ha anakmobauuaume.

Mbama Trichoderma asperellum SL-45 uma kauecmBa,
noAe3Hu npu pumosawumama. 3amoBa u ekunom Ha ,MH
Bumpo“ Aabopamopusma kyamuBupa masu 2vba 8 omnagHu
Bogu om npousBogcmBomo Ha po3oBo macno. NMoayueHama
buomaca om kyamuBupaHama 2vba mMoke ga ce u3noa3Ba
kamo npenapam, koimo nomucka pa3Bumuemo Ha gpyau 2b-
6HU namozeHu Bopxy pacmeHusma. OcBeH moBa ma3au Boga e
6o2ama Ha deHoau, koumo Moke ga ce uzBauuam u BkapBam
B kosamemuuHu npogykmu. ,Hue moke ga cme noaesHu npu
onmumuszauusma Ha ekcnepumeHmaaHama nocmanoBka 8
pasAudHU chepu Ha busHeca, cpeg koumo dapmauus, koame-
muka, pumosawuma®“, ymouHsBa g-p LIBemenuna 3azopueBa,
ekcnepm B ,MH Bumpo® Aabopamopusima.

Aek cpewy Heaeyumu dorecmu

EHsumbm AuemunxonuHecmepasa e BackeH npu npoBexkga-
HEmo Ha umnyacume 8 ueHmpaaHama u nepudepHama HepBHa
cucmema. AekapcmBeHomo noBausBare Ha HezoBume dyHkuuu
3aema ueHmpaaHa poAs 8 mepanusima Ha 6oarecmma Ha Aauxau-
mep u MapkuHcoHoBama 6oaecm, obscHaBa g-p V1Ba BoakoBa,
ekcnepm B Aabopamopusma 3a paspabomBaHe U oxapakme-
pusupaHe Ha ¢papmaueBmuuHu dopmu u In silico” gusauH. Tyk
ce npaBsm uscaegBaHus, koumo moke ga goBegam go omkpu-
BaHemo Ha Aek cpewly gBeme Heaeuumu 3aceza 3aboasBaHus.
MpaBsm ce uacaegBaHus, koumo we nognoMozHam cb3gaBaHe-
mo Ha HoBu AekapcmBeHu popmu, a ca u Ha nbm ga omkpusm
cpegcmBo, koemo ga e B nomow, npu genpecuBHuU cobcmosHus. B
ma3su Aabopamopus 0bopygBaHemo u ekcnepmusama ca Ha Hau-
Bucoko HUBO u B Hesa gobpe gowau ca Bcuuku, koumo npaBsm
AekapcmBeHu ¢opmu, koamemuuHu npogykmu, xpaHu UAU xpa-
HUmeAHU gobaBku, 3a ga ce yBepsm B8 msaxHama epukacHocm.
Tyk me Mmoxke ga HaMepsim peweHUe Ha MHO20 NpobAemu, koumo
cnvBam uHoBamuBHama gelHocm Ha dpupmume.

Mpo6u 6 3gpaBeona3Banemo

Nabopamopusma no buouHpopmamuka ,BuouHpomex”
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to many businesses. And indeed, here, by order of clients
from abroad, products are made, which are unfamiliar on the
market and confidential for now. The benefits of extracts of
lemon balm and St. John's wort are well-known, but Sofia
Tech Park has already made the first in-depth study of
their biological activity. This laboratory is an important unit
in the project “From the Herb to the Pill” on prototyping of
products through funding provided by Sofia Tech Park. “We
do not just have the most up-to-date equipment, but we also
can work with it. We can be very useful to the business,”
says Dr. Angel Konakchiev, an expert at the laboratory. “In
order to develop, small companies have to be encouraged
to innovate and seek interaction with scientific units,” Prof.
Dimitrov assures.

Interaction

The project how to turn a herb into an effective pill
integrates the potential of three laboratories in Sofia Tech
Park and utilizes the skills of its experts. The extraction
laboratory provides extracts of lemon balm and the cell
lines are tested in vitro for their cytotoxicity and antioxidant
activity. In the In Vitro Laboratory is tested the antibacterial
and antimicrobial activity against 5 pathogens. Another
part of the project includes the cultivation in a bioreactor
of a probiotic strain isolated by microbiologists from the
University of Sofia. The biomass is lyophilized, and then, in




paspabomBa cneuuduueH Memog 3a npoyum Ha AHK mo-
Aekyau, koumo no3BoasBa 6vp3a ,cHumka“ Ha usaama cpe-
ga, om kosmo e Bzema npobama. Memogbm we no3Boau
ga ce npegnucBam nepcoHaAusaupaHu npobuomuuu. ToBa
HayyHo nocmukeHue ce oyepmaBa kamo cBemoBeH npo-
6uB. Aabopamopusma uma 20AaM Hanpegvk u B npoekma
3a 6bp30mMO 3acuuaHe Ha 2AymeH B xpaHume, koumo npu
Hakou xopa npuyuHsBa aBmoumyHHa peakuus. TexHoAo2U-
ama we ce nameHmoBa. ,HeuHo npegumcmBo e, ue mec-
moBeme we ca 6bp3u, HO MoXke ga ca u gocma no-eBmu-
Hu om Bcuuko, koemo ce npaBu 8 momeHma“, nocouBa g-p
Bopuc KupoB om Aabopamopusma no 6uouHpopmamuka.
Ta3u nabopamopus e Bpvaka MeXkgy cneuuaaucmume no
mMonekyasipHa Buoaozus U npeBpbuwiaHemo Ha HayuyHume
pesyamamu 8 pabomeuwa mawuHa 3a kAuHukume u UH-
gycmpusama. [O-p KupoB npogbakaBa pabomama cu c
iGEM - ombopa 3a cbcme3ameAHO 2eHHO UHXeHepcmBo
U cuHmemuuHa buonaozus. HoBama paspabomka Ha cmy-
geHmume we e ¢okycupaHa Bopxy uscnegBaHe Ha HOBu
aHmubuomuyHU cybcmaHuuu.

~YueHume ca B cocmosHue ga HanpaBsam uygeca, cmu-
2a HakoU ga um Bv3noku koHkpemHa 3agava. Bbazapckume
npegnpuemauu nposBsBam naaxocm npu BbBexkgaHemo Ha
HoBu mexHoAozuu, kakmo u HexkenaHue ga npaBsm puckoBu
uHBecmuuuu B8 paspabomBaHemo Ha uHoBauuu. Emo 3awo
gopkaBama mpsabBa ga npegaoku HauuH, upe3 koumo ga
ce 3anbAHU AuncBauwomo 3BeHo MeXgy Haykama u BusHe-
ca“, npenopbuBa g-p KupoB. (/)

the In Silico Laboratory, it is inserted into tablets and soluble
drinks while maintaining the viability of the lactobacilli.

The Trichoderma Asperellum SL-45 mushroom has
qualities useful in phytoprotection. That is why the In Vitro
Laboratory team also cultivates this mushroom in waste
waters from rose oil production. The resulting biomass
from the cultivated mushroom can be used as a substance
that prevents the development of other fungal pathogens
on plants. In addition, this water is rich in phenols that can
be extracted and incorporated into cosmetic products.
“We can be helpful in optimizing the experimental set-up
in various business areas, including pharmacy, cosmetics,
phytoprotection,” says Dr. Tsvetelina Zagorcheva, an expert
at the In Vitro Laboratory.

A Cure against Incurable Diseases

The enzyme Acetylcholinesterase is important for the
impulse conduction in the central and peripheral nervous
system. The medicinal effect on its functions plays
a central role in the treatment of the Alzheimers and
Parkinson's disease, explains Dr. Iva Valkova, an expert at
the Laboratory for the Development and Characterization
of Pharmaceutical Forms and In Silico Design. Studies are
made here that can lead to the discovery of a cure against
the two currently incurable diseases. Studies are under
way to help create new forms of medicine and to find ways
to help with depression. In this laboratory, the equipment
and expertise are at the highest level, and everyone
who makes medicines, cosmetic products, foods, or
nutritional supplements is welcome to make sure
they are effective. Here, they can find solutions to
many problems that hinder companies’ innovative
activities.

Breakthrough in Healthcare

The Bioinfotech  Bioinformatics  Laboratory
develops a specific method of reading DNA
molecules that allows a quick “snapshot” of the entire
environment from which the sample was taken. The
method will allow for personalized probiotics to be
prescribed. This scientific achievement is likely to
emerge as a global breakthrough. The lab has also
made great advancement in the project to quickly
detect gluten in foods, which in some people causes
an autoimmune reaction. The technology will be
patented. “Its advantage is that the tests will be quick,
but they may be much cheaper than anything that
has been done so far” says Dr. Boris Kirov from the
Bioinformatics Laboratory. This lab is a link between
molecular biology specialists and the transformation
of scientific results into a working machine for
clinics and industry. Dr. Kirov continues his work with
iGEM, the team for competitive genetic engineering
and synthetic biology. The new development of the
students will be focused on the study of new antibiotic
substances.

“Scientists are able to do miracles if someone
gives them a specific task. Bulgarian entrepreneurs
are shy about introducing new technologies, as
well as reluctant to make risky investments in the
development of innovations. That is why the state
has to offer a way to fill in the missing link between
science and business,” Dr. Kirov recommends. (3
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Ka k ce cmaBa Hauus
Ha uHoBayuume

(Dopmynama Ha l3paen e ga 2pagu Beauyue u Gbgewe
ypes Hayka u mexHoao2uu, a He C NPUPOgHU pecypcu

INNOVAYII®N

OWOne Becomes a

Nation of Innovation

Israel's formula is to build grandeur and a future through
science and technology and not by using natural resources

TamsHa ABaweBa / Tatyana Yavasheva

H Pk m NO3H M , . .
Eg a gopkata ga uspacmea u ga e pasnosHasaema and be recognized as a leader in new technologies, to
amo augep 8 roBume mextorozuu, ga paskpuba create jobs and to keep the young people, to attract
pabomHu Mecma u ga 3agbpka MAagume xopa, ga e Jt P young peopie,
npuBauua uy>kgecmpaHHu uHBecmumopu U ga usHacs Buco- foreign investors and to export high-tech products... At
least that is the experience of Israel, shared at the InnoStart

komextonozuuHu npogykmu... Moke makv8 e onurmom Ha Us- Forum 2019 international conference. Is it applicable to
paen, cnogeneH no Bpeme Ha meXgyHapogHama koHbepeHuus Blilgaria?

InnoStart Forum 2019. Mpuaokum Au € mol B Boazapus? T i
Similarities and Differences

Mpuauku u pasauku
HaceaeHuemo Ha V13paen e ¢ gBa MUAUOHA NoBevs, HO me- The population of Israel is two million more, but the

HoBauuume ca AokomomuBom, kolmo nomaza Ha ) .
I nnovations are the locomotive that helps a country grow
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Cvsgaume npegnpuemayecka kyamypa, uckame Au ga cmumyaupame pa3Bumuemo Ha ukoHomukama — e cbBembm Ha AHUB [apmu

If you want to stimulate the development of the economy, you should create an entrepreneurial culture - Yaniv Garti advises

pumopusima Ha BvAzapusi € nem nomu no-2oaama. HuBama Ha
bespabomuua ca MHO20 cxogHu. B M3paen uma gemozpadcku
6ym, HO He u y Hac. B U3paen 50% om usHoca ce naga Ha
BucokomexHonozuuHu npogykmu, gokamo B Bbazapus moBa
e gBa nomu no-manko, couam cpaBHeHusma Ha H. Mp. Vipum
AuauaH, nocnaHuk Ha W3paen B Boazapus. V3paen ymee ga
ChogeAs onum C npusmeAu u Hawume gBe cmpaHu umam
obwa ucmopus. Ho cnomeHume 3anouBam ga u3baegHsBam u
gobpume Bpbaku mpsabBa ga 6bgam noggopkaHu u 06HoBsBa-
HU, HANOMHsI NOCAaHUKbm.

Texxonoz2uume ca gBuzamen

XuBeem B BesnpeuegeHmMHa enoxa Ha npomeHu. Kozamo
nozaegHem Hal-2onemMume npegnpusimus 8 cBema, Buxkgame,
ue copmyepom U gaHHume 3a2bpbBam komnaHuume, koumo
npousBe>kgam Hal-ueHHume pecypcu. OdopkaBume 3anouBam
ga pasbupam, ue 6bgewemo npuHagaeXku Ha oHe3u, koumo
gHec cv3gaBam uHoBauuume. W3paen He e Bmopama Cu-
AuuueBa goauHa, a e nbpBama Hauus Ha uHoBauuume. Hue
HAMaxme Huwio, Ho kozamo Hawume ocHoBameAu cb3gagoxa
IopkaBama W3paen, me kaszBaxa, ue ms e pogeHa om egHa
Meuma, a e uspacHana om uHoBauuume. Tpsb6Bawe ga cme
HoBamopu BvB Bcska cmbnka om Hawus nbm. Cb3gagoxme
HeBeposmHu 3emegencku mexHonozuu, pa3Buxme kankoBomo

territory of Bulgaria is five times bigger. Unemployment
levels are very similar. There is a demographic boom in Israel,
but not in our country. In Israel, 50% of exports are high-
tech products, while in Bulgaria the number is twice as low,
according to the comparisons of HP. Irit Lillian, Ambassador
of Israel to Bulgaria. Israel is used to sharing experiences
with friends and our two countries have a common history.
But the memories begin to fade and good connections have
to be maintained and updated, the Ambassador reminds.

Technologies Are an Engine

We live in an unprecedented age of changes. When we
look at the world’s largest businesses, we see that software
and data are overshadowing companies that produce
the most valuable resources. Countries are beginning to
understand that the future belongs to those who are creating
innovation today. Israel is not the second Silicon Valley, it is
the first nation of innovation. We did not have anything, but
when our founders created the State of Israel, they said it
was born out of a dream, but has developed by innovation.
We had to be innovators in every step of the way. We created
incredible agricultural technologies, developed drip irrigation,
invented desalination of seawater ... We had to defend
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HanosBaHe, uaMucAuxme obescondBaHe Ha mopckama Boga...
TpsabBawe ga ce 3awumum om cbcegume cu, koumo Hu npe-
Bbaxokgam no uucaeHocm. Cb3gagoxme 3auwumHa cmeHa, Ho
mpsbBawe ga uszpagum u pabomeuwa ukoHomuka. Mpe3 70-
me 20guHU Ha MuHaAus Bek uHdaauusma B Mzpaen gocmuzHa
400%. TpsabBawe ga ce npeBbpHeMm B Hauus Ha uHoBauuume,
3a ga npogbakum ga >kuBeem. MopBama noyka bewe ga He
cv3gaBame uHoBauuu camo 3a cebe cu, a 3a ueAus cBam.
TozaBa enobanHusm busHec we uHBecmupa B8 moBa, koemo
npaBuw. Hukou He gouge y Hac, 3awomo CMe 20AIM nasap,
a 3awomo cmsamaxa, Ye pasnorazame C MexHOAo2UU, ugeu u
yoBewku manaHm, koumo MoXe ga e noAe3eH u 3a msx, pas-
kasBa Xemu Mepec - CuH Ha BuBWuUA uspaeacku MUHUCMbP-
npegcegamen u npe3ugeHm LLumoH Mepec; ynpaBasBaw, 2e-
HepaneH cbgpy>kHuk u ocHoBamen Ha Pitango Venture Capital.

Peuenmama

Ako umawe peuenma kak ce nocmuza moBa, koemo Hue
cme HanpaBuau, mokewe ga Bu g usnpamum no umeuA. Bau-
3ame B kyxHsima u ¢ HaAuvHU cbcmaBku onumBame ga czom-
Bume Heulo, koemo mps6Ba ga omzoBaps Ha Bkyca Ha mecm-
Hume xopa, nocouBa AHUB Mapmu, 2rnaBeH uU3NbAHUMEAEH
gupekmop Ha Intel N3paen. Tou cnogeas onum, koumo mMoxke
ga Hu Hacouu kak ga ce npeBbpHem B Hauus Ha uHoBauuume
U Ha cmapmupawus 6usHec: ,/13paen e gopkaBa, coagageHa
npe3 1948 2. Ta e camo Ha 71 2oguHu. OmBoH e pasanexkga-
Ha kamo xomo2eHHa, HO e u3zpageHa om Mu2paHmu om Hag
120 gopkaBu. Bawa mu e pogeH B MNAoBguB, a madka mu — B
Ten ABuB, kamo pogumeaume U ca om Noawa. Cnopeg OCHO-
Bamens [NaBug BeH-lypuoH ukoHomukama He ce onupa camo
Ha mamemamukama u Haykama, a 2naBHo Ha kyamypama. 3a-
moBa cb3gaume npegnpuemayecka kyamypa, uckame Au ga
cmumMyAupame pa3Bumuemo Ha ukoHomukama®“.

B c84am Ha 2no0banuzauud

Cnopeg Xemu lMNepec Becska cmpaHa moxke ga ce npeBopHe
B Hauus Ha uHoBauuume. He moxXe ga ce konupa moBa, koemo
W3paen npaBu, Ho moke ga ce u3Baekam mogeau, koumo gpy-
2age ga pabomsam. lMokaHeme cBemoBHume npegnpusmus ga
uHBecmupam BbB Bawama cmpaHa. Haemalume Ha paboma
MAagomo nokoneHue u 20 Bvb3HazpaxkgaBaume no HauuH, kou-
mo ga 20 momuBupa ga ocmaBa 8 poguHama. Kozamo uyx-
gecmpaHHume komnaHuu ugBam npu Bac, me goHacsm cBou-
me mexHOAO2UU U cb3gaBam BbamokHocmu. MopBoHauanHO
Bawume npegnpuemayu we uHoBupam Bmecmo msx. Ho no-
cmeneHHo ¢ aBmomamusauusma, uHmepHem, BbBerkgaHemo
Ha uzkycmBeH uHmenekm we 3anoyHeme ga cb3agaBame mex-
HOAO2UU 3a ueAus cBam. B Mapaen umame 350 arobanHu kom-
naHuu, koumo Haemam yuyeHu u omkpuBameau. Vimame 660
uzpaencku komnaHuu Ha pasauyHu paBHuwa 8 mexHoAro2uume
u BvB Bcuuku cekmopu me npaBsm uHoBauuu. Bcuuku me ce
koHkypupam u mbpcsm manaHmu®, paskasBa Xemu lMepec.

Ckopocm

Myckyaume u mo3bkom, koumo npes 1984 2. usBaguxa W3-
paeA om kpusama, 6sxa Ha LLlumoH Mepec. 3a ga 2apaHmupa-
Me ycmouyuBocmma, noBuwuxme BBIM wecm nomu, usHoca
11 nbmu, a HaceaeHuemo ce ygBou. MIHBecmuuuume B HayuHa
u pa3BolHa gelHocm HapacHaxa Ha 4,5%, kamo npegu moBa
baxa 1,3%. Okono 85% om uHBecmuuuume b6sxa B uHoBa-
uuu u me b6sxa gBukeHu om yacmHus cekmop. PewaBaHemo
Ha 3agavama kak ga cmaHew uHoBamuBHa Hauus He ugBa
camo om busHeca uAu om npaBumeAacmBomo, HUmMo camo om
yacmHume UAu om HenpaBumeAacmBeHume opzaHu3auuu, a
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ourselves from our neighbours who outgrew us in numbers.
We built up a defence wall, but we had to create a working
economy. In the 1970s, Israel’s inflation reached 400%. We
had to become a nation of innovation to continue living. The
first lesson was not to create innovation just for ourselves,
but for the whole world. Then the global business would
invest in what you do. No one came to us because we are
a big market but because they thought we had technology,
ideas and human talent that could be useful to them, too",
says Hemi Perez, son of former Israeli Prime Minister and
President Shimon Peres, managing general partner and
founder of Pitango Venture Capital.

The Recipe

If there was a recipe on how to achieve what we have
achieved, we could send it to you by email. You step into
the kitchen and with the ingredients you have you are
trying to cook something that has to be to the liking of
the local people, says Yaniv Garti, CEO of Intel Israel. He
shares experience that can guide us on how to turn into
a nation of innovation and start-up businesses: "Israel is a
state founded in 1948. It is only 71 years old. Outside it is
considered homogeneous, but it is built by migrants from
over 120 countries. My father was born in Plovdiv and my
mother - in Tel Aviv, while her parents are from Poland.



e cmecuua. V3paen e ebcmoHaceneHa cmpaHa, Ho om moBa
npouamuyam MHo20 no3umuBu. [Buzameasm, koimo gukmy-
Ba ckopocmma u BbamokHocmma ga ce gBukum no-6vp3o, e
UMEHHO 2bcmomama Ha HaceaeHuemo. [pyzume obwecmBa
mpsbBa ga Hamepsm cBos HauuH 3a 6bp30 npugBukBaHe.
IHec mpsibBa ga muuame nocmosiHHO, 3a ga MoXkem ga no-
cmuzHeM cBoume meumu, kasBa owe AHUB Mapmu.

Cunama Ha mo3vka

Kak ce cv3gaBa mexHonoz2uuHa Hauus? Emo omezoBopa
Ha Xemu [lepec: ,M3paen HAmMa npupogHu pecypcu u Bcuu-
ko, koemo npaBum, mpsabBa ga golge om cunama Ha Mo3bka.
TpsabBaxa uHoBauyuu, 3a ga 3aceaum cenama u 2pagoBeme cu,
mpsbBaxa HU U 3a ombpaHa u ukoHomuka. Bcuuko moke ga
ce HanpaBu upe3 mexHonozuume. bawa mu kasBawe, ye Hau-
20AeMusim npuHoc Ha eBpeume kom cBema e HeygoBaemBope-
Hocmma, kosimo Hu kapa ga onumBame ga nogobpum Bcuuko.
Hue pasbpaxme, ue Beauuue u bogeuwe Moke ga ce 2pagsm ¢
Hayka u mexHoAo2UU, a He ¢ npupogHU pecypcu. Beska Hauus
Ha uHoBauuume € MupHa, 3awomo npugobuBaw Hy>kHOMO
upe3 yma, a He 20 ommvkBaw om cbcega. MHoBauuume Hu
npaBsm cuaHu. Ype3 msx cvbagaBame cBsam Ha nobegumenu-
me*.

M3paen cnogens cBoemo Hoy-xay. Ho egHo e ga uckaw ga
cmaHew Hauus Ha uHoBauuume, gpy20 e ga moXkew, mpemo u
uemBvbpmo e ga 20 HanpaBuw... (1)

Cnopeg Xemu lMepec Bcska cmpaHa moxke ga
ce npeBopHe B Hauus Ha uHoBauuume

According to Hemi Perez, each country can
become a nation of innovation

According to the founder David Ben-Gurion, the economy is
not just mathematics and science, but mainly culture. So, if
you want to stimulate the development of the economy, you
should create an entrepreneurial culture.”

In a World of Globalization

According to Hemi Perez, each country can become a
nation of innovation. It is not possible to copy what Israel
is doing, but patterns could be extracted which would be
applicable elsewhere. "Invite international companies to
invest in your country. Bring the young generation to work
and reward it in a way that motivates them to remain in
their homeland. When foreign companies come to you, they
bring their technologies and create opportunities. Initially,
your entrepreneurs will innovate instead. But gradually
with automation, the Internet, the introduction of artificial
intelligence, you will begin to create technologies for the
whole world. In Israel, we have 350 global companies that
hire scientists and inventors. We have 660 Israeli companies
at different levels of technology and in all sectors, they are
innovating. They all compete and look for talent," Hemi Perez
says.

Speed

The muscles and the brain that took Israel out of the
crisis in 1984 were of Shimon Peres. To ensure sustainability,
we have increased our GDP six times, exports 11 times, and
the population has doubled. Investment in R&D has grown to
4.5%, previously being 1.3%. About 85% of the investments
were innovations and they were driven by the private sector.
Solving the challenge of becoming an innovative nation
comes not only from business, government, private or non-
governmental organizations, but it is a mixture. Israel is a
densely populated country, but there are many benefits
stemming from that. The engine that dictates the speed and
the ability to move faster is precisely the population density.
Other societies need to find their way to move quickly.
Today, we have to run constantly, so that we can achieve our
dreams", Yaniv Garti says.

The Power of the Brain

How is a technological nation created? Here is Hemi
Perez’s answer: 'Israel has no natural resources and
everything we do must come from the power of the brain. We
needed innovation to populate our villages and cities, and
we also needed it for our defence and economy. Everything
can be done through technology. My father said that the
greatest contribution of Jews to the world is the frustration
that makes us try to improve everything. We have realized
that grandeur and future can be built on science and
technology rather than by using natural resources. Every
nation of innovation is peaceful, because you get what you
need through the mind and not by taking it away from your
neighbour. Our innovations make us strong. Through them
we create a world of winners".

Israel shares its know-how. But one thing is to want to
become a nation of innovation, another is to be capable of
doing it, and third and fourth to actually do it ... (3
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U3kycmGBeHuam
uHmeaekm =

3akoHU UAU Gessakouuei

Po6omume ca 8 muxo HacmonaeHue. Bpeme e ga ce '
MUCAU U 32 npaBHama pamka Ha cbBmecmHOMO um .

cowecmByBaHe ¢ xopama

Laws or Lawlessness

The robots have commenced a quiet offence. It
is time to think about the legal framework for
their coexistence with humans

Ana KoneBa I Yana Koleva

obomvm Sophia onpegens cebe cu kamo gpakgaHuH

Ha cBema, a npe3 2017 2. Caygumcka Apabus odu-

UUAAHO g ygocmou ¢ ... epaxkgaHcmBo. ToBa omgaB-

Ha He e HoBuHa, a e camo eguH om pakmume, koumo
noka3Bam, ue uskycmBeHusm uHmenekm 3anouHa cBoemo
muxo HacmbvnAeHue. fomoBu AU cMe 3a cbBMecmHomo boge-
we - agBokamcko gpy>kecmBo ,IMonoB, ApHaygoB u napmHbo-
pu“ mopcu omzoBop 3a npaBHume acnekmu.

3awuma

Pa3Bumuemo Ha uskycmBeHust uHmeaekm nocmaBs MHO20
Bvnpocu u Bce owe He e AcHo kakBa npaBHa 3awuma mMoxke
ga umam paspabomkume. B MHO20 cAyyau mo3u cynepcood-
myep npegcmaBasBa BzpageHo ycmpoucmBo. 3amoBa Bce
no-cAokHO we e ga ce nameHmoBa, mbu kamo uHoBauuume
u B Hau-cAokHUMe mexHoAo2uU MpsbBa ga 6bgam pasbupa-
emo geduHupaHu. OnucaHusma Ha nameHmume mpsbBa ga
noguepmaBam Bugumume edekmu, koumo ce zeHepupam om
uskycmBeHus uHmenekm. B no-gobpus cayual mexHonoz2us-
ma e BzpageHa BvB ¢pusuvecku obekm, koumo 6u mMoz2vA ga
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he robot Sophia defines herself as a citizen of the

world, and in 2017, Saudi Arabia officially granted

her.. citizenship. That is not news any more, but just

one of the facts attesting to the artificial intelligence
having begun its quiet offence. Are we ready for the joint
future - Law Firm “Popov, Arnaudov and Partners "is looking
for a legal answer.

Protection

The development of artificial intelligence raises many
questions and it is still unclear what legal protection could
the developments have. In many cases, this supersoftware
comes as a built-in device. Therefore, it would become
harder and harder to patent, as innovation even in the most
sophisticated technologies must be clearly defined. Patent
descriptions should highlight the visible effects generated
by artificial intelligence. Best case scenario, the technology
is embedded in a physical object that can be patented -
these could be medical or other devices that perform
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ce nameHmoBa — moBa moXke ga ca mMeguuuHcku uAu gpyau
ycmpoucmBa, koumo u3BbpwBam onpegeneHu geucmBus BbB
¢dusuvecka cpega. Cowo maka copmyepom Moke ga Gbge
3awumeH upe3 mopaoBcka madHa, HegocmbnHa 3a xopa us-
BbH komnaHusma, kosmo 20 pa3BuBa. ApaymeHm cpeuwy ma-
kaBa 3akpunaa e Auncama Ha cnogeAasHe Ha npozpeca, obsc-
HaBam om ,MonoB, ApHaygoB u napmHbopu“. 3awumama Ha
uskycmBeHus uHmenekm Moxke ga cmaHe u upe3 obekmu Ha
aBmopckomo npaBo. A ako cobcmBeHocmma ce npexBopas,
mps6Ba ga ce BHumaBa kakBo mouHo ce 3anucBa B cnopasy-
meHuemo, kamo npu Bv3HukBaHe Ha cnopoBe uma pasAuyHuU
nbmuwia 3a maxHomo pewaBaHe.

ABmopckume npa6a

Mpe3 2016 2. pomaHom ,[deHsm, 8 koimo komnlombp Hanu-
ca pomaH“ (The Day A Computer Writes A Novel) gocmuzHa
Bmopus kpve Ha sinoHckust AumepamypeH koHkypc Nikkei Hoshi
Shinichi Literary Award u bewe mBvpge 6AU30 go Hazpagama.
OkasBa ce, ye 11 om 1450-me npousBegeHus, yuacmBanu B
HagnpeBapama, ca HanucaHu hoHe omuacmu om HeuoBeuu.

certain actions in a physical environment. Also, the software
can be protected by trade secret, inaccessible for people
outside of the company that develops it. An argument
against such a protection is the lack of sharing the progress,
“Popov, Arnaudov and Partners” explain. The protection
of artificial intelligence can also be achieved by making it
subject to copyright. And if the ownership is transferred, it
should be carefully considered what exactly is included in
the agreement, and, in case any disputes arise, there are
different ways of resolving them.

Copyright

In 2016, the novel “The Day A Computer Writes A Novel”
reached the second round of the Nikkei Hoshi Shinichi
Literary Award and was really close to getting the prize. It
turned out that 11 of the 1450 works that participated in the
competition were written at least partially by non-humans.
However, could such a piece be protected by copyright?
According to the Bulgarian legislation, an author may be
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Oanu obave makoBa npousBegeHue Moke ga bbge 3auumeHo
¢ aBmopckomo npaBo? Cnopeg Gbazapckomo 3akoHogamen-
cmBo aBmop moXke ga e pusuuecko auue, koemo npegnonaza,
ue mpsbBa ga e uoBek. LLle npuemem Au, ue uskycmBeHusm
uHmenekm e aBmop, UAU We Ce Cb2AacuM, Ye e UHCmpy-
MeHm Ha aBmop? A moke 6u makuBa npousBegeHus Hamam
aBmopcmBo? Kou ga npumexkaBa aBmopckume npaBa? ToBa
ca Bvnpocu, Ha koumo menbpBa we ce mopcu omaoBop. Ho-
ceza pasauuHume lopucgukuuu, pasaaekgaau npobaema, uau
HanbAHO omxBopAasm aBmopcmBomo Ha makvB mun npous-
BegeHus, uau gaBam aBmopckume npaBa Ha cb3gameas Ha
komnlomvpHama npozpama. Ako usxokgame om npuHuuna, ye
opuzuHanHocmma mpsbBa ga ompasaBa cobcmBeHo uHme-
AekmyanHo mBopeHue Ha uyoBewko cowecmBo, cv3gageHomo
om uskycmBeH uHmeAaekm He Bu MO2AO ga uMa 3awuma Ha
aBmopckume npaBa. B cmpaHu kamo WHgus, HoBa 3eaaHgus,
MpaaHgus, Beaukobpumanus ce npuema, ue aBmopckomo
npaBo npuHagAeXu Ha npozpamucma, nognomMozHaA poboma
3a cb3gaBaHemo Ha cbomBemHomo npou3BegeHue.

OmzoB8opHocm

HeucmBusima Ha uskycmBeHus uHmenekm moxe ga goGe-
gam u go HapyweHus. B makbuB cayyau kol Hocu omzoBop-
Hocmma? Bu Mo2A0 ga ce npueme, Ye npousBogumensm, one-
pamopbm uAu cobcmBeHukom Ha uskycmBeHus uHmenekm
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a physical person assuming that one should be a human
being. Should we assume that Artificial Intelligence is an
author, or should we agree that it is an author’s tool? Perhaps
such works have no authorship? Who holds the copyright?
These are questions that are yet to be answered. So far, the
different jurisdictions that have addressed the issue either
completely reject the authorship of such types of works, or
give the copyright to the creator of the computer program.
If we adhere to the principle that originality should reflect
a personal intellectual creation of a human being, a piece
created by artificial intelligence could not have copyright
protection. In countries such as India, New Zealand, Ireland,
the United Kingdom, it is assumed that the copyright belongs
to the developer who helped the robot to create the work in
question.

Responsibility

The acts of artificial intelligence could also lead to
violations. Who is responsible then? It could be assumed
that the manufacturer, the operator or the owner of the
artificial intelligence is responsible, not the robot itself. The
consequences can also be viewed as a faulty product.
Responsibility can be borne by the creator of the artificial
intelligence and by the one who trained it. It could also be



ca omezoBopHU, a He camusm pobom.
MocnegcmBusima moxke ga ce npuemam
u kamo epewka Ha HskakoB npogykm.
OmzoBopHocmma mMoXke ga ce Hocu om
cb3gamens Ha uskycmBeHus uHmeaekm u
om oH3u, kolmo 20 e obyuun. Moke ga ce
MUCAU U 32 mpemupaHemo My kamo enek-
MpOHHa AUYHOCM, WOM mou B3ema ca-
MOCMOSIMEAHU peweHus U umMa aBmoHom-
Hocm. HecbMHeHO couiecmByBawume go
MoMeHma pa3nopegbu Bce owe He omuu-
mam nosiBama Ha uzkycmBeH uHmenekm.

Mpe3 2016 2. 136-kunozpamoB oxpa-
HUmeAeH pobom bAbcHa U npezasu, HO
6e3 cepuo3Hu nocregecmBus, 16-meceuHo
geme B mopzoBcku ueHmup 6 CALLL. NHuu-
geHmbm e pasznekgaH kamo HapyweHue
Ha nbpBus 3akoH Ha pobomukama, dop-
MyAupaH om nucameAs ¢paHmacm Ausbk
A3umoB - Pobomovm He moke ga npuyuHuU
Bpega Ha voBek uau ¢ beagelcmBuemo
cu ga gonycHe Ha yoBewko cbwecmBo ga
6bge npuvyuHeHa Bpega. Hamame omzoBop
kak ga Hakakem pobom, usBopwua npe-
cmbnAeHue, U Moke AU mou ga nonagHe
8 3amBopa.

B mupcene Ha peweHue

Pacme 6posm Ha kamacmpodume c
6e3nuromHu aBmomobuau, B pesyamam
Ha koemo 3azuBam xopa. Kou uma BuHa?
MpousBogumenume Ha makuBa koau ca
Ha MHeHue, ye omzoBopHocmma 3a CAyu-
Bawomo ce e u3ufn0 Ha wodbopume,
koumo mps6Ba BvB Bceku eguH MoMeHM
ga 6vbgam 2omoBu ga noemam ynpaBae-
Huemo. TpsbBa ga ce npeueHu kakvB ga
€ nogxogbm 3a ynpaBaeHue Ha pucka npu
UHUUGEHMU C pobomu U NpuYuHeHU om
msx wemu, ga pewum kou ga Hocu omzo-
BopHocmma - gaAu pobomvbm, uau mpsbBa ga ce ugeHmudu-
uupa Auuemo, getcmBano BuHoBHO 3a npuyuHeHume wemu
u Bpegu. Mpu cezawHama npakmuka, ako kyue yxane uoBek,
omzoBopeH e HezoBusm cmonaHuH. ToBa Moke ga ce npuno-
»ku u npu uHuugeHmu, npegu3BukaHu om pobomu. CaegoBa-
meAHO uma npaBHu duzypu, koumo buxa MozAu ga nocay>kam
kamo ocHoBa 8 HamupaHemo Ha peweHus Npu nocAeguuume
om Bpegu, npuyuHeHu om uskycmBeH uHmenekm.

MpaBxa ypegoba

treated as an electronic person when it takes autonomous
decisions and has autonomy. Undoubtedly, the provisions
currently in place do not yet take into account the emergence
of artificial intelligence.

In 2016, a 136-kilogram security robot hit and ran over a
16-month-old child in a US shopping mall, but without serious
consequences. The incident was seen as a violation of the
first law of robotics formulated by the fiction writer Isaac
Asimov - A robot may not injure a human being or, through
inaction, allow a human being to come to harm. We don't
have an answer how to punish a robot who has committed a
crime, and whether it could be imprisoned.

In Search of a Solution

There is a growing number of autonomous car crashes,
resulting in the death of people. Who is to blame?
Manufacturers of such cars are of the opinion that the
responsibility for what is happening is entirely to the drivers
who need to be ready to take control at all times. We need
to assess what risk management approach should be
taken towards incidents caused by robots and the inflicted
damages, to decide who should be responsible — should it
be the robot, or the person who has acted guiltily for the
damages and harms caused. According to the current
practices, if a dog bites a man, its owner is responsible.
This can also be applied to incidents caused by robots.
Therefore, there are legal figures that could serve as a
basis for finding solutions to the consequences of damages
caused by artificial intelligence.

Legal Framework

In the UK, they have been quick to introduce legal
provisions for the use of autonomous cars. But one swallow
does not a summer make. The lack of legal framework and
adequate action for its creation are being felt. We are still
at an early stage, but now comes the time to think about
legislation related to the development of robotics and the
interaction of artificial intelligence with humans. The law firm
“Popov, Arnaudov and Partners” has innovative thinking and
puts the problem on the agenda just on time. The appeal
of the lawyers, who have examined the problem in depth,
is to construct, accept and, accordingly, to observe moral
and ethical norms for the development and use of artificial
intelligence. (3

Pa3zBumuemo Ha uskycmBeHua unmeaekm we e mema

BuB Beaukobpumatusi noGbpsaxa ga BvBegam 3akoHoBu Ha kohdepenuuama Al & I, koamo we ce npoBege Ha 26
pasnopegbu 3a usnoA3BaHemo Ha aBmoHomHume aBmomobu- noemBpu 8 Codusa Tex Mapk. Opzanuzamop Ha cboumuemo
Au. Ho cama nmuuka npoaem He npaBu. Auncama Ha npaBHa e JluzumanHama HauuonanHa koaauuus 3aegHo ¢ ,,Megua
ypegba u Ha agekBamHu geucmBusi 3a HeUHOMO Cb3gaBaHe Nkonomuka Bvazapua®, yacm om kosamo ca cn. ,,WkoHo-
3anouBa ga ce ycewa. Bce owe cve B paHHa dasa, Ho Beue muka“ u ukonomuveckusim nopman economic.hg.

ugBa momMeHmbm ga ce nNoMucAu u 3a 3akoHogameacmBo,
cBbp3saHo ¢ pasBumuemo Ha pobomukama u Bzaumogeucm-
Buemo Ha uskycmBeHus uHmenekm c uyoBeka. AgBokamcko

The development of artificial intelligence will he the topic

gpykecmBo ,MonoB, ApHaygoB U napmHbopu* € ¢ UHOBamuBHo of the Al & I conference, which will take place on November
MucAeHe u cBoeBpemeHHO nocmaBs npobaema Ha gHeBeH peg. 26 in Sofia Tech Park. The organizer of the event is the Digital
Mpu3suBom Ha lopucmume, uscregBanu B gbaGouuHa npobae- National Coalition, together with Media Economy Bulgaria,
Ma, e ga ce uspabomsm u npuemam, a cbomBemHo u ga ce part of which are the Economy magazine and the economic
cnasBam MopaAHU U emuyHU HOpMU 3a Cb3gaBaHemo u us- portal economic.bg.

noasBaHemo Ha uskycmBeH uHmenekm. (1)
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ouwieHcka baHka, ¢ lopuguuecko ume ,tOpobark Boa-
2apus“ All, e nemama no akmuBu 6arka 8 BoAazapus,
¢ wupoka knoHoBa Mpexka B usaama cmpaHa u 3Ha-
uyumenHa kaueHmcka 6a3za om epaxkgaHu, pupmu u
uHcmumyuuu. Ta uma 6au3o 30-2oguwHO npucbcmBue cpeg
Augepume Ha b6aHkoBus nasap 8 BbAzapus U npe3 nocAegHuU-
me 20guHu e Bogew, dakmop B HoBoBvBegeHusima u popmu-
paHemo Ha meHgeHuuume y Hac. [pe3 nocAegHUME 20guHu €
MHo2okpamHo HazpaxkgaBaHa 3a cBoume uHoBauuu u ycayau,
33 omAUYHOMoO nompebumencko uzxkuBsaBaxe, koemo npegoc-
maBs, kakmo u 3a npakmukume cu kamo pa6omogamen.
MoweHcka b6arka, uacm om IOpobaHk 2pyn - MexkgyHapog-
Ha epyna ¢ ocHoBHU cobcmBeHuuu kaHageku u amepukancku
¢doHgoBe, npukalouu npes loHu m.2. npugobuBaHemo Ha Barka
Mupeoc Boazapus — kalouoBo cvbumue B8 cmpamezsusma Ha
2pynama 3a paswupsBaHe Ha MeXkgyHapogHama U geiHocm ¢
dokyc Bopxy nasapu, Ha koumo ms e nasapeH Augep. OuakBa
ce onepamuBHomo obeguHeHue Mexgy gBeme uHCMumyuuu
ga ce ocbwecmBu go kpas Ha 2oguHama.
KakBo npeBpowa komnaHuume B gobpu kopnopamuBHu
2paxkgaHu u 3awo npoBexkgaHemo Ha ycmouuuBu noAumuku
cmaBa Bce no-BakHo? OcHoBHomo, koemo omauuaBa couu-
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ostbank, with the legal name of Eurobank Bulgaria

AD, is the fifth largest bank in Bulgaria with a

wide branch network across the country and a

significant client base of individuals, companies
and institutions. It has been present for nearly 30-year
among the leaders on the banking market in Bulgaria, and
in recent years, is a leading factor in innovation and trend
setting in the country. Over the past years, it has received
numerous awards for its innovations and services, for the
excellent customer experience that it provides, and for its
practices as an employer.

Postbank, part of Eurobank Group, an international group
having Canadian and US companies as its major owners,
ended in June this year the acquisition of Piraeus Bank
Bulgaria — a key event in the Group’s strategy to expand
its international activity with a focus on markets where it is
a market leader. The operational merger between the two
institutions is expected to take place by the end of the year.

What turns companies into good corporate citizens,
and why is it becoming increasingly important to pursue
sustainable policies? The main thing that distinguishes



aAHO omz2oBopHume komnaHuu, e kenaHuemo um ga gobaBsm
cmouHocm 3a obwecmBomo u ga uHBecmupam ueAeHacoue-
Ho B BusHec cpegama u xopama. 3awomo e gokasaHo, ue yc-
nexom e BbamoXkeH camo mam, kbgemo uma cuaeH cmpemex
3a pas3Bumue u xkenaHue Bcuuku ga BopBsam 3aegHo Hanpeg.

EguH omauueH npumep 3a komnaHus, kosmo om 20guHu
akmuBHO peaausupa couuanHo omz2oBopHuU uHuuuamuBu — ¢
obpazoBamenna, ekonozuuHa u gobpoBoadecka HacoueHocm,
e MoweHcka 6aHka.

Mowencka 6anka: nogkpena 3a npozpamama
3a pacmeX Dare to Scale

Tasu 2oguHa ¢uHaHcoBama uHcmumyuus, kosmo mpa-
guuuoHHo e Bogew, napmHoop Ha busHeca y Hac, nogkpenu
yHukaAnHama nuaomHa npozpama 3a pacmexX Dare to Scale
- nopBama om mo3u pog 8 BvoAzapus, HacoueHa koM BusHecu
C nomeHuuaA 3a no-mMawabHo paspacmBaHe Ha geuHocmma
cu. B npoekma Ha 6vAazapckus opuc Ha 2anobasHama Mpexka
Endeavor ca usbpaHu 10 pogHu komnaHuu. CeaekmupaHume
npegnpuemayu npemuHaBam npe3 obyyeHus U uHmepak-
muBHu cecuu, BogeHu om ycnewHu npakmuuu u Augepu om
mpekama Ha Endeavor. TpeHuHzaume nokpuBam ocHoBHume
obaacmu, om koumo Bcsika ycnewHa komnaHus uma Hyxga —
ynpaBaeHue Ha opzaHusauusma, MapkemuHe, npogaxeu, ¢u-
HaHcoBo NAaHupaHe u HabupaHe Ha kanumaa.

C yyacmuemo cu 8 npozpamama 3a pacmex Dare to Scale
MoweHcka baHka gonpuHacs akmuBHo 3a pasBumuemo kak-
mo Ha nepcnekmuBHume scale-up komnaHuu, maka u 3a 6us-
Hec cpegama y Hac. ToBa e nopegeH u3pa3 Ha cmpemexka
U ga HacbpuaBa cmeaume ugeu, ga nogkpens uHoBauuume
u koHkypeHmocnocobHocmma Ha ¢upmume u ukoHomukama.

Nuzumannume augepu 8 geiicmBue:
cmpamezuyecku npoekm cvc CopmYuu

Ipya cmpamezuvecku npoekm Ha bankama 3a uHBecmu-
uus 8 obwecmBomo e napmHoopcmBomo U cbe CopmYHu B

socially responsible companies is their desire to add value to
society and invest purposefully in the business environment
and people. Because it has been proven that success is only
possible where there is a strong desire for development and
a desire for all of us to move forward together.

One excellent example of a company that has been
actively pursuing socially responsible initiatives for years,
with a focus on education, environment and volunteering, is
Postbank.

Postbank: Support for the Dare to Scale
Growth Program

This year, the financial institution, which has traditionally
been a leading business partner in Bulgaria, has supported
the unique Dare to Scale pilot growth program — the first of
its kind in Bulgaria aimed at businesses with the potential to
expand their activity on a larger scale. 10 local companies
have been selected for the project of the Bulgarian office of
the Global Endeavor Network. The selected entrepreneurs
undergo training and interactive sessions led by successful
practitioners and leaders from the Endeavor network.
Trainings cover the main areas that every successful
company needs — organization management, marketing,
sales, financial planning and raising capital.

By participating in the Dare to Scale Growth Program,
Postbank is actively contributing to the development of
both promising scale-up companies and the business
environment in Bulgaria. This is another expression of its
strive to encourage bold ideas, support innovation and
competitiveness of companies and the economy.

Digital Leaders in Action: A Strategic
Project with SoftUni

Another strategic project of the Bank for Investment in
the community is its partnership with SoftUni in support of

= ONEBANK
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nogkpena Ha obpa3oBaHuemo. Tou ce ocHoBaBa Ha pa3bupa-
Hemo U, ye nNbAHOUeHHUsSM koHmakm mexkgy busHeca u 06-
pasoBameAHume uHcmumyuuu moke ga momuBupa mMAagume
xopa 3a ycnex u pasBumue B Boazapus. Lleama Ha compygHu-
yecmBomo e maagexkume ga pa3Busm cBos nomeHuuan kamo
IT u guzumanHu Augepu, nogzomBeHuU 3a gUHaMUYHO NPOMEHSI-
wama ce cpega u HoBume meHgeHuuu 8 6aHkupaHemo. Ypes
Hezo me noAyvaBam BvbamokHOCM ga peaAudupam cMeAume
Cu ugeu ¢ yHukanHomo know-how, meHmopcmBo u nogkpe-
na Ha ekcnepmu om 6aHkama. CmygeHmume Ha CodmYHu
mMo2am ga 3anouHam kapuepHomo cu pas3Bumue B8 lMoweH-
cka baHka, koemo e vacm om gbA2ocpoyHama U cmpame-
2us kamo mon pabomogamena ga npuBauua, 3agbpka U pas-
BuBa manaHmu. Kamo yacm om npoekma baHkama ocuzypu
10 cmuneHguu 3a obyueHus B8 kypc no usbop 8 CopmVYHu, ¢
koemo yuyacmHuuume 8 msx we noBuwam gugumasHume cu
komnemeHmHocmu u we 6bgam owe no-gobpe nogzomBeHu
3a npegusBukameacmBama Ha ympewHus geH. Mpoekmom e
HacoueH u kbM cay>kumeaume U, koumo mMo2am ga Hagepagsam
cBoume guzumanHu 3HaHus u komnemeHuuu.

C mucva 3a okoaHama cpega u 6vgewemo:
,»3eAeHu 3aegHo” ¢ Mowencka oanka

lpwkama 3a okoaHama cpega U MecmHume obwHocmu
Beue e He npocmo yacm om busHec mogena Ha MoweHcka
6aHka, ¢ koumo komnaHusma necmu pecypcu u ocmaBs no-
HesabeneXkum omneuamvk om gelHocmma cu — ms Beue ce
€ CAfAa C AUYHUME kay3u Ha MHO20 Om HelHuUme CAy>KumeAu,
koumo c ugeu u eHmycuazbm npaBsm mucusima U Ha kopno-
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education. It is based on the Bank’s understanding
that good contact between business and
educational institutions can motivate young people
to succeed and develop in Bulgaria. The aim of the
collaboration is for young people to develop their
potential as IT and digital leaders being prepared
for the dynamically changing environment and
the new banking trends. Through it, they get the
opportunity to realize their bold ideas with the
unique know-how, mentoring and support of bank
experts. SoftUni students can begin their career
development at Postbank, which is part of its long-
term strategy as a top employer to attract, retain
and develop talents. As part of the project, the bank
has provided 10 scholarships for SoftUni’s optional
training courses in order to help participants
improve their digital competencies and be even
better prepared for the challenges of tomorrow.
The project also targets the company’s employees
who can upgrade their digital knowledge and
competences.

Thinking of the Environment and
the Future: Green Together with
Posthank

Environmental and local community care is no
longer only part of Postbank’s business model, with
which the company saves resources and leaves a
less visible impact of its activity — it has already
merged with the personal causes of many of its
employees, whose ideas and enthusiasm make its




pamuBeH gpakgaHuH owe no-3Hauyuma. B baHkama pabomsam
BompewHo ,3eneH bopg“ u 38eHo ,EkonozuueH oduc”, koumo
gaBam peweHus 3a HamansBaHe Ha ekonoz2uuHume U Bb3-
geucmBus - kakmo no omHoweHue Ha ozpaHuyaBaHe Ha koH-
cymauusma Ha pecypcu om bankama, maka u no omHoweHue
Ha ¢uHaHcupawama U getaHocm.

Caykumeaume nvk ca obeguHeHu om 2oaamama kaysa ga
6bgam ,3eneHu 3aegHo“, koemo gaBa u umemo Ha egHa om
Hal-ycnewHume BbmpewHu kamnaHuu Ha MoweHcka banka.
Ta nokasBa kak 3aegHo, ¢ 06eguHeHU ycuAaus MokeM ga npo-
MeHsaMe cpegama okoAo Hac koM no-gobpo. Mpes aamomo
gobpoBoauu om bHaHkama npeobpasuxa ususno ekonbmeka
B8 mecmrocmma 3aamHume mocmoBe Ha Bumowa, 3aegHo ¢
ekuna Ha lMpupogHus napk u cbc cemelcmBomo Ha BaHs u
EBzeHus kadepoBuy, koumo oueHuxa Bucoko ugesma. Te
nocmaBuxa mabeaku ¢ UHmMepecHU ucmopuu 3a xapakmepHu-
me pacmumenHu BugoBe B palioHa, caaobuxa u Aakupaxa gop-
BeHo mocmue, nocmaBuxa netku 3a nukHuk ,Bumowku mun*,
noyucmuxa pauoHa u ocBedkuxa gemckume alonku 8 Hezo.

Hag 70 caykumeau om bankama yuacmBaxa u 8 akuyus no
cb3gaBaHemo Ha ,HoBama 2opa Ha Co¢us“ - MawabHa UHU-
uuamuBa, kosmo we npeBopHe 225 gka nycmeewu 06WUH-
cku 3emu B 2opa ¢ wupokoaucmHu gpbBuema B >kk ,Cyxogon“.
MHuuuamuBama um no 3acakgaHemo Ha noBeue om 500 du-
gaHku npemuHa nog momomo ,Ceza e Bpememo ga HanpaBum
obwomo cu bvgewe no-gobpo“.

,[106poBoauecmBomo, ombopHUAM gyx U couuaaHama om-
20BopHocm ca gBuzamensim Ha no3umuBHume npomeHu okoao
Hac. B MoweHcka barka BapBame, ue Bceku Mmoke u mpsabBa
ga gonpuHacs ¢ geicmBusima cu 3a obaazopogsiBaHe Ha cpe-
gama, B8 kosmo pabomu u »kuBee. 3amoBa om 20guHU U3NbA-
HsBame usinocmHa npozpama 3a HamansBaHe Ha BpegHusi om-
neuamvk Bvpxy okonHama cpega, kamo HacvpuyaBaHemo Ha
,38NeH0" NnoBegeHue cpeg caykumeaume Hu e BaxkHa cmbnka
om Hes“, komeHmupam om lMoweHcka Ganka. (1)

mission to be a corporate citizen even more meaningful. A
Green Board and an Environmental Office unit are working
internally in the Bank, providing solutions for reduction of
its environmental impact, both in terms of limiting the
consumption of resources by the bank and in terms of its
financing activities.

The employees, on the other hand, are united by the great
cause of being Green Together, which also gives the name
of one of Postbank’s most successful internal campaigns. It
shows how, together and with united efforts, we can change
the environment around us for the better. During the summer,
volunteers from the bank completely transformed the eco
trail in the Golden Bridges area of Vitosha, together with
the team of the Nature Park and the family of Vanya and
Evgeniya Dzhaferovich, who warmly welcomed the idea.
They put signboards with interesting stories about the
typical plant species in the area, assembled and varnished
a wooden bridge, put Vitosha-style benches for picnic,
cleaned the area and refreshed the children's swings there.

More than 70 bank employees also took part in the
campaign for creating the New Forest of Sofia, a large-scale
initiative that will turn 225 decares of barren municipal land
into a deciduous forest in the Suhodol quarter. Their initiative
to plant more than 500 saplings went under the motto “Now
Is the Time to Make Our Common Future Better.”

“Volunteering, team spirit and social responsibility are
the drivers of positive change around us. At Postbank, we
believe that everyone can and should contribute with their
actions to enrich the environment in which they work and
live. That is why, for years, we have been implementing a
comprehensive program for reducing the negative impact
on the environment, and promoting green behaviour among
our employees is an important step in this,” employees of
Postbank say. (3
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A Doctor at the Tip of the Fingers

AHa KoneBa l Yana Koleva

ekapu om ,Mupoz2oB“ om 200 km pascmosiHue

koHcyamupaxa geua om Kopgykanu 8 [eHs Ha ge-

memo. ToBa e gobpa HoBuHa 3a Bbazapus kamo

cmpaHa, 8 kosmo kBaaudpuuupaHume meguuuHcku
kagpu HamanaBam, 3akpuBam ce 60AHUUU U 3gpaBHu 3a-
BegeHus. Ho He e HOBuHa 3a gvpkaBu, 8 koumo npeane-
gom om pascmosHue Beue e ycmaHoBeHa npakmuka. BvB
BpemMemo Ha guzumaaHume mexHoAozuu IT cneuuaAucmu-
me cbc cBoume 3HaHUA U yMeHus ga pewaBam npobaemu
Hamupam Bce no-ygobHU HauyuHU nauueHmume ga umam
gocmbn go kauecmBeH MeguuuHcku npeaneg, 6e3 ga ce
Hana2a Humo me, HUMo Aekapume ga nbmyBam. TeAneme-
guuuHama ce ouyepmaBa kamo HoBo HanpaBaeHue B 3gpa-
Beona3BaHemo, koemo menbpBa we paszpvwa cBoume
BvamokHocmu. Ha nomow, ugBam npunokeHus, uskycm-
BeH uHmeAekm, anzopummu...

JlocmbnHocm

TeAemeguuuHama uma 3a UeA ga ocuzypu 3gpaBeonas-
BaHe, gocmunHo 3a Bceku. Ta BkalouBa meguuuHa, meaeko-
MyHukauuu, UHGOPMaUUOHHU MeXHOAO2UU U 0bpa3oBaHue
C uen guazHocmuka, AeueHue, koHCyAmauuu u obyyeHue.
Upes Hesa ce okasBa kBaauduuupaHa meguuuHcka nomous
Ha Bcsako msacmo u no Bcsako Bpeme. Mo cvwecmBo moBa
e geuHocm, npakmukyBaHa om pa3cmosiHue. Vima yemupu
kalouoBu kpumepus, cnopeg koumo CBemoBHama 3gpaBHa
opezaHu3auus onpegeAs egHa ycAyea kamo meaemeguuu-
Ha: ga npegocmaBs meguuuHcka nomouw, ga npeogoasBa
2eozpadcku bapuepu, cBopaBauku xopa, koumo He ca Ha
€gHO U Cbwo macmo, ga BkalouBa uHdopmMauuoHHU mexHo-
AO2UU U ga nogobpsaBa ycayzume B cpepama Ha 3gpale-
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octors from Pirogov consulted children

from Kardzhali on the Children’s Day from a

distance of 200 km. This is good news for

Bulgaria as a country where the number of
skilled medical personnel is decreasing, and where
hospitals and health facilities are closing down.
But that is nothing new for countries where remote
examination is already an established practice. In the
age of digital technologies, IT specialists with their
knowledge and skills to solve problems, find more and
more convenient ways for patients to have access to
a quality medical check-up without the need for them
or the doctors to travel. Telemedicine is emerging as a
new direction in health care, which is yet to expand its
potential. Applications come to the rescue, as well as
artificial intelligence, algorithms...

Accessibility

Telemedicine aims to provide healthcare that
is accessible to everyone. It includes medicine,
telecommunication, information technology and
education, aimed for diagnosis, treatment, advice and
training. Through it, qualified medical help is provided
at any place and at any time. In its essence, this is an
activity practiced remotely. There are four key criteria
according to which the World Health Organization
defines a certain service as telemedicine: it has
to provide medical care, to overcome geographical
barriers by connecting people who are not at the same
location, to include information technologies and to



TenemeguuuHama uma

c6oa ecmecmBeH maBaH Ha
BvamokHocmume, HO nbk e cdepa,
yuimo bym menvbpBa npegcmou

Telemedicine has its
natural limitations, but its
boom is yet to come

improve healthcare services.
Development

The very concept of telemedicine is not born in the
digital era, but a century ago, when, in an article of Radio
News in the US, a doctor appeared to see a patient and
he sent his results on the radio. The very idea of “Doctor

onazBaHemo. on the Radio” was truly revolutionary for its time. In the
more modern version, telemedicine began to form in
PaszBumue the 1960s, and behind its advancement weremainly the

military and the space technology sector. Developments
in the area of telemedicine were expanding to the point
that in 1974, the term was officially introduced into the
medical literature. Through all these years, people have
talked about not only “radio doctors”, but also a new type
of TV-based consultation. Today, the new opportunities
of telecommunications and information technology can
be used as a convenience for both patients and doctors.

Camama koHuenuus 3a meaemeguuuHama He e pokba
Ha gusumanHama epa, a ce paXga owe npegu Bek, koza-
mo B cmamus B8 Radio News 8 CALL ce nosBsBa aekap,
koumo npeaaekga nauueHm u usnpawa HezoBume pe-
3yamamu no paguomo. Camama uges ,Jokmop no pagu-
omo“ e buaa HaucmuHa peBoalouuoHHa 3a Bpememo cu.
B no-mogepHus BapuaHm meaemMeguuuHama 3anouyBa ga
ce opopms npe3 60-me 20guHU, a 3ag HeUHuUs Hanpegbk

™
—
-—
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nopBoHauanHo cmosm 2raBHo BoeHHume u cekmopbm Ha
kocmuueckume mexHoaozuu. Pabomama B8 obracmma Ha
meAemMeguuuHama ce 3agbAbouaBa gomonkoBa, ue npes
1974 2. mepmuHbm oduuuasHo Bauza B meguuuHckama
Aumepamypa. MNpe3 Bcuuku me3u 2oguHu ce 20B0pu He
camo 3a ,paguo gokmopu“, Ho u 3a HOB Bug koHcyamauuu
upe3 meneBusuoHHU Bpb3ku. AHec HoBume BbamodkHocmu
Ha menekoMyHukauuume u uHGOpMauUOHHUME MEXHOAO-
2uu moXe ga ce uanoA3Bam kamo ygobcmBo u 3a nauueH-
mu, U 3a camume Aekapu.

Monyaapuocm

BypHomo pa3Bumue Ha komyHukauuume u Ha uHbop-
MauUOHHUME MEeXHOAO2UU € eguH om ocHoBHume dak-
mopu meAemeguuuHama ga Habupa Bce no-zoasma nony-
AdpHocm. MosaBaBam ce HoBu u HoBu paspabomku, koumo
gaBam Hal-pa3AuvHU yAeCHeHus Ha xopama c HskakvB
Bug 3gpaBHu npobaemu. B 2oAaM npougHm om cAayuyaume
me ce Hykgasm om nvpBuueH Aekapcku cvBem, koumo
bu Mo2bA ga ce gage u om gucmaHuus. Taka npe3 mapm
2018 2. B Bvazapus ce noaBsBa npuaokeHuemo 3a OHAQUH
meguuuHcku koHcyamauuu Healee. To ce pagBa Ha uHme-
pec cpeg nauueHmume, 3amoBa u cb3gameAume My om
komnaHusma Superdoc.bg npogbakaBam ga 20 pa3BuBam.
B HezoBama 6a3a ca 1200 aekapu u uma Hag 200 000
noceweHus Ha meceu. B cmpaHama ce npaBsm u gpyau
paspabomku, koumo ganeu He ca camo 3a koHcyamauus ¢
Aekap om pascmosHue. Hanpumep Sirma Medical Systems
uma cBos Busus 3a B3aumogeucmBuemo meXgy mexHo-
Aozuume u meguuuHama. Diabetes:M e HeUHO MOBUAHO
npuaokeHue, koemo e paspabomeHo om guabemuuu 3a
guabemuuu. C HezoBa nomMow, hauueHmume A€CHoO Mo2am
npe3 MoObBUAHUS cu me-
AedOH UAU mabaem ga
cAegsm,  aHaAuupam,
npeaneXgam, cnogeasm
u ynpaBasBam Bcuuku
acnekmu Ha cBoemo
cvcmosiHue.  [lpunoxe-
HUEMO CAegu 3a Aeue-
Huemo u npegocmaBsa Ha
nauueHmume nogpobHu
gokaagu, guazpamu u
cmamucmuyecku gaH-
HU.  Mompebumeaume
mMozam ga usnpawam
cnpaBku go  Habalo-
gaBawus cu aekap no
umeulA. [punokeHuemo
cbwo maka pasnonaza
c bozama 6asza gaHHU
3a kanopuuHocmma u
cbecmaBkume Ha epynu
XpaHu, koemo e om 2o-
AfiMa nomouw, 3a xopama
c guabem.

be3 npak nagsop

ScaleFocus cobwo pa-
6omu B masu obaacm
u uma gBa 2onemu npo-
ekma, cBop3aHu ¢ me-
AemMeguuuHama. B kom-
naHusma ca BogeHu om
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Popularity

The rapid development of communications and
information technology is one of the key factors for
telemedicine to be gaining increasing popularity.
New and new developments are emerging that give
people with some kind of health issues a variety of
healthcare conveniences. In most of the cases, they
need a primary medical consultation that can be done
remotely. Thus, in March 2018, the Healee online
medical consultation application appeared in Bulgaria.
It gained popularity among patients, and that is why
its creators from Superdoc.bg continue to develop it.
Its database includes 1,200 doctors and it has over
200,000 visits per month. There are other developments
in the country that are far from just consulting a doctor
from a distance. For example, Sirma Medical Systems
has its vision on the interaction between technology
and medicine. Diabetes: M is a mobile application that
has been developed by diabetics for diabetics. With
its help, patients can easily track, analyse, view, share,
and manage all aspects of their condition through their
mobile phone or tablet. The application monitors the
treatment and provides patients with detailed reports,
diagrams and statistics. Users can send references to
their supervising physician by e-mail. The application
also has a rich database of the calorie-content and
ingredients of groups of food, which is of great help for
people with diabetes.

No Direct Supervision

ScaleFocus also works in this area and has two
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pa3bupaHemo, Ye Ha 2rn0banHO HUBo B guzumanHama epa
mexHOAOZUYHUME uHoBauuu we ca Hepa3geAHa yacm om
mogepHomo 3gpaBeonasBaHe. EguHusm npoekm e 3a xopa-
ma B HanpegHaAa Bb3pacm u e HapeueH SAAM — Supporting
Active Ageing through Multimodal coaching. Opyausm e
SoFit, koumo npegcmaBasBa uHmezpupaHa cucmema 3a
¢usuo- u kuHezumepanus B8 gomawHu ycaoBus 6e3 npsk
Hag3op om mepaneBm. laHHuUme ce cbxpaHaBam u nocpeg-
cmBom codmyepHo peweHue ce npaBu mexeH nocAegBaul
aHanu3. lMpogykmovm cbgovpka earemeHmu, koumo caegam
3a gBuwkeHusma, usnbAHaBaHU om nauueHmume, kakmo u
3a peguua gpyau hapamempu, onpegeAeHu om AekyBawus
nekap. 3anokeHo e no Bpeme Ha ynpakHeHusma ga ce om-
yuma u 3anucBa nyacom u kpbBHOMO HaAsizaHe Ha nauueH-
ma, kamo moBa cmaBa upe3 6aymyg 2puBHa. JaHHume ce
uznpawam go mMeguuuHckus ueHmovp, go AekyBawus Aekap
u nocmbnBam B8 cbomBemHomo nauueHmcko gocue. SoFit
we e AeceH 3a noAa3BaHe u gusauHbm ce obmucAs maka,
ye ecmecmBeHo ga nogckasBa 3a pasauuHume ¢yHkuuo-
HaAnHocmu. Tou cb3gaBa ygobecmBo 3a Aekapu U nauueH-
mu, necmu Bpeme, ycuAus U pasxogu, HO cbweBpemMeHHO
nomaza 3a ycnewHama pexabuaumauus. MHBecmuuusma 8
Heobxogumus xapgyep e ycaoBue 3a GpyHkuuoHUpaHemo Ha
mo3u npogykm, koimo we e 20moB gozoguHa, ymouHaBam
om ScaleFocus. MNpeogoasBaHemo Ha cmpaxa om MeXHOAO-
2uume u usamecmBaHemo Ha npskama Bpb3ka mexXgy aekap
U nauueHm e mpygHocm, kosmo mps6Ba ga 6vbge npeogo-
AfiHa Hau-Beue om no-Bv3pacmHume xopa.

TenemeguuuHama uma cBos ecmecmBeH maBaH Ha
Bvb3amoXkHocmume, Ho nvk e cdepa, yuimo 6ym menvpBa
npegcmou. (1)

major telemedicine projects. The company is led by
the understanding that technological innovation will be
an integral part of modern healthcare at a global level
in the digital era. One of its projects is for the elderly
and is called SAAM — Supporting Active Aging through
Multimodal Coaching. The other one is SoFit, which is
an integrated system for physical and kinesiotherapy
at home without direct supervision by a therapist. The
data is stored and a subsequent analysis is made using
a software solution. The product contains elements
that monitor the movements performed by patients,
as well as a number of other parameters defined by
the treating physician. It is set to indicate and record
the pulse and the blood pressure of the patient during
the exercises with the help ofa Bluetooth bracelet.
The data is sent to the medical centre, to the treating
physician, and is entered into the respective patient
file. SoFit is easy to use, and its design is supposed
to naturally suggest different functionalities. It creates
convenience for doctors and patients, saves time, effort
and costs, but at the same time helps for successful
rehabilitation. Investing in the required hardware is
a condition for the operation of this product, which
will be ready next year, according to ScaleFocus.
Overcoming the fear of technology and shifting the
direct relationship between doctor and patient is a
difficulty that has to be overcome by older people in
particular.

Telemedicine has its natural limitations, but its boom
is yet to come. (3

129



SHPABE | HEALTH

Kogom Ha
BeuHama
MAagocm

MpouvdpmsaBa
npogaXkbama Ha
npogykmu u ycayau
Cpewy npusHauume Ha
cmapeeHe, H0 MH020
komnaHuu u300wo0 He
06pbw,am BHUMaHue Ha
masu cneuuduyHa Huwa,
cBvp3anHa ¢ Bvb3pacmma

1 30 B9 Shutterstock



The Code
of Eternal
Youth

The sale of products
and services against
the signs of aging is
thriving, but many
companies do not
pay any attention to
this specific
age-related niche
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ToHu pueopoBa l Toni Grigorova

uBa Boga om npukaskume uAu yHuBepcaAHo xan-

ye 3a Beuna maagocm... Omkak cBsam cBemyBa

xopama mbpcam HauuHu ga ca 3gpaBu, >kusHe-

HU U 20guHume ga Hamam Bugumo omparkeHue
Bopxy max. OcmapsBaHemo e peHomeH, kolmo 3acsza Besko
»kuBo cowecmBo Ha 3emama. To3u npouec ocmaBa Hepa3eaa-
gaH, npogbaikaBam obave ekcnepumeHmume, koumo ueasam
ga nocmuzHam He2oBomo 3abaBsHe u eBeHmyaAaHo cmonu-
paHe. Haykama onumBa ga paszagae koga Ha cmapocmma,
Ho 3aceza 6e3 kou 3Hae kakvB ycnex. I mouHo 3amoBa uma
usina UHgycmpus, kosmo pasuuma Ha »kenaHuemo Ha xopama
ga XuBesm B 3gpaBe u gbazonemue. BpoHka B konenomo Ha
mo3u 20AM BU3HEC e pezeHepamuBHama MeguuuHa, kosmo
uma 3a ueA ga ce cnpaBu c¢ yBpeckgaHusma, npuyuHeHU om
ecmecmBeHomo ocmapsBaHe.

KopeHvm Ha npo6aema

Beunama maagocm e cmapa uoBewka meuma. Xopama
ca cBukHaau ga npuemam cmapocmma u npegu3BukaHume
Oom Hesl cmpagaHus 3a HeusbexkHa cbgba, kosmo cnoremsBa
Bceku, kuBsaa gocmambuHo gbA20. Ho He cnupam ga mbpcam
HauuHu moBa ,gbA20“ ga mpae owe no-gobA20. M Haucmu-
Ha, Haykama u meguuuHama umam cBoume ycnexu, 3amoBa
npogbakumeaHocmma Ha yoBewkus >kuBom pacme, makap u
6aBHo. Vima cxBawaHe, yue ocmapsBaHemo e cbBkynHocm om
koHkpemHu gezeHepamuBHuU npouecu, koumo Bogam go ,60-
Aecmume Ha cmapocmma’“ — Hanpumep pak, guabem, 6orecm
Ha Aauxaumep, MapkuHcoHoBa 6oaecm, HO CbWo U go npo-
2pecuBHomo pa3BardHe Ha buonozuuHama yvoBewka MawuHa
— msasomo. Cpeg npuyuHume e HampynBaxemo Ha waaka B
kanemkume u u3BbH msax, omcaabBaHemo Ha mexkgykaembu-
Hume Bpb3ku u Ha umyHHama cucmema. Cmsma ce, ye uma
HayuH ga ce noBausie Ha Bceku om mesu npouecu, koemo ga
goBege go HezoBomo 3abaBsHe u gopu BpvwaHe Ha3ag. Nge-
fima e MmeguuuHama ga amakyBa He nocaegcmBusima, koumo
gaBam ompaykeHue Bbpxy 3gpaBemo u BoHwHus Bug, a kopeHa
Ha npobaema - buonozuyHomo ocmapsiBaHe, koemo eu npe-
gu3BukBa. M epekmuBHama pezeHepauus Moke ga e pesyA-
mambm om Bcuuku mesu ycuAus.

Ma3ap 3a muauapgu

XKenaHuemo ga ocmaHew MAag Bo3MOKHO Hal-gobA20 e
cmapo koakomo uoBeuecmBomo. Om mo3u cmpemeX gHec
neueasm HaxoguyuBu uHgycmpuu, a nazapbm, cBobp3aH ¢ npo-
gykmume ,Ccpewy cmapeeHemo®, e 3a muauapgu. /I moBa e
NnoCcmMosHHO pacmsw, nasap. o ueaus cBsm yueHu mvpcsm
HauuHU ga gbpkam cmapocmma u cBobp3aHume ¢ Hes 3abo-
AsBaHus ganey om yoBeka. MosBsiBam ce HOBu u HOBU npogy-
kmu, koumo ocuzypsBam no-gobpa 2puxka 3a kokama ¢ ¢dop-
MyAU, 3a6aBsuwu cmapeeHemo, U me ca obukHoBeHo Bce BB
Bucokus ueHoBu kaac. 3a xpaHumeAHU gobaBku ¢ uygogeuHo
geucmBue cowo He ce >kanam napu. Bce no-nonyaspHu ca
npouegypume ¢ Botox u gpyau nogobHu BewecmBa cpeuty
6pbuku, koemo BcowHocm e camo Maaka yacm om gelHocm-
ma Ha ecmemuyHama MeguuuHa. I naacmuuHume xupyp3au
umam Bce noBeve paboma - bposm Ha npouegypume 20guul-
Ho HapacmBa ¢ mexgy 8 u 10 %, kamo CALLl 3aemam Bogeuw,o
macmo BvB BaokeHusma, koumo xopama npaBsm, 3a ga us-
2nekgam no-MAagu U ga coxpaHsm npuBaekameaHocmma Ha
cBoemo msno. Bcuuko moBa noka3Ba, ue umame cpewa c ne-
ueAuBw busHec u koakomo no-Bucoko ckauam ¢uHaHcoBume
My pesyamamu, moakoBa no-Bucok cmaBa HezoBusim maBaH.
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iving water from the fairy tales or a universal pill

for eternal youth... Ever since the beginning of the

world, people are looking for ways to be healthy,

vital and to show no visible signs of aging. Aging
is a phenomenon that affects every living thing on Earth.
This process remains a mystery, but experiments aimed at
slowing it down and eventually stopping it continue. Science
is trying to figure out the old-age code, but so far without
much success. And that is why there is a whole industry that
relies on people’s desire to live a long and healthy life. The
cornerstone of this great business is regenerative medicine,
whose purpose is to cope with the harms caused by natural
aging.

The Root of the Problem

Eternal youth is an old-standing human dream. People
are accustomed to accepting old age and the sufferings
caused by it as an inevitable destiny that affects everyone
who has lived long enough. But they do not stop searching for
ways for this “long” to last even longer. Indeed, science and
medicine have their successes, and that is why the human
life span is increasing, albeit slowly. There is a belief that
aging is a combination of specific degenerative processes
that lead to the “old age diseases”, such as cancer, diabetes,
Alzheimer's disease, Parkinson's disease, but also the
progressive breaking down of the biological human machine
— the body. Among the causes is the accumulation of slag
inside and outside of the cells, the weakening of intercellular
connections and the immune system. It is believed that there
is a way to influence each of these processes, resulting in
its delay and even reversal. The idea is for medicine to
attack not the consequences that affect the health and



KakBumo u uudpu ga nocouum, Bcuuko we e cnekyaamuBHo,
mvU kamo nasapom ce pa3BuBa ¢ memnoBe, koumo cmamuc-
mukama B8 usa cBam mpygHo 6u Mozaa ga 0bxBaHe. AcHo e
camo, ye busHecbm, koimo nomaza Ha xopama ga He yceuam
20guHUMe cu, e MHoz2oobewaBauw, npu moBa garey He camo
3a xpaHumeAHume gobaBku, koamemukama u ¢pumHeca.

Bv3apacmma He e nopok

Bcuuku kaueHmu Ha kauHukume 3a kpacoma uckam ga us-
2nekgam no-maagu u ca 2omoBu ga ce nogaokam Ha kakBu
AU He npouegypu, 3awomo >kuBeem B cBam, kbgemo BbHW-
Hocmma cmaBa Bce no-Bakna. Haykama u meguuuHama ce
6opsm ga HanpaBsm maka, ue Bbapacmma ga He € Hegocma-
mok. Ocmapsno npaBuao e, ye ocHoBHO >keHu onumBam ga
npukpusm nopakeHusma, koumo Bpememo HaHacs, mbu kamo
HenpekocHamo HapacmBa u 6posm Ha Mbkeme, koumo Bogam
nogobHa 6umka. MaacmuueH xupypz goBepsBa, uye 2oAaMa
yacm om Hez2oBume kaueHmu ca 0CHOBHO npegnpuemavu u
meHugkbpu, koumo gbpkam ga usaaexkgam gobpe npu cmas-
Bawomo HamoBapBaHe, Ha koemo Bceku geH ca nognoXkeHu.
B HagbseBaHemo c 2oguHume ce BkalouBam >keHu u MwoXke
¢ npodecuu, 8 koumo BbHwHUsM Bug ,npogaBa“. Cnucvkobm
He ce uduepnBa camo ¢ akmpucu, MaHekeHku u ¢omomogenu.

Huwa 3a Hayka u 6u3snec

lpynama Ha xopama, npemuHaAu onpegeneH Bb3pacmoB
npag, Beue e ¢ gpyau Hazaacu u noBeuemo om msax omka3Bam
ga cnegBam HskozawHume kauwema kak usznexkga, kak ce
obauua, kakBu HaBuuu uma u kakBo e noBegeHuemo Ha uoBeka
8 mpemama Bb3pacm. 3amoBa npoubdmsBa npogarkbama Ha
npogykmu u ycayau, HacoueHU cpewy npusHauume Ha cmape-
€He, HO MHO20 koMnaHuu u306wo He obpbwam BHuMaHue Ha
masu cheuuduuHa Huwa. BuzHecbm Bce owe He e 0Cb3HaA
kakvB ozpomeH nomeHuuaa ce kpue BoB Bcuuko moBa. Pas-
bupa ce, mpsbBa ga ce omuemam Hskou ocobeHocmu. Taka
Hanpumep e uskycmBo npogykmume 3a no-Bv3pacmHu xopa
ga ce npegaazam no HauuH, no koumo ga He 6bgam pasnos-
HaBaHu kamo makuBa. /I HaucmuHa Hskou komnaHuu ymeno
npuaagam mo3u nogxog. Te MucAsm 3a me3u KAueHmu u Cb3-
gaBam 3a msax npogykmu, 6e3 ga 20 adpuwupam. Owe noBeue
ye 8 ma3u kamezopus nonagam MHO020 xopa no usA cBsm, kou-
mo ca ¢ HaucmuHa 2oneMu puHaHcoBu BbamokHocmu. ToBa e
3AamHa MuHa, 8 kosmo Haykama e Ha 2oasva novum.

appearance, but the root of the problem — the biological
aging that provokes them. And effective regeneration may
be the result of all these efforts.

A Market Worth Billions

The desire to stay young as long as possible is as old
as mankind. Resourceful industries are now making money
from this strive, and the market for anti-aging products is
worth billions. And it is constantly growing. Throughout
the world, scientists are looking for ways to keep old-age
and related illnesses away from people. New and new
products emerge that provide better skin care with age-
delaying formulas, and they are usually in the high-end
segment. People do not spare money even for foods with
miraculous effects. Procedures with Botox and other similar
Substances against wrinkles are more and more popular,
which is actually only a small part of aesthetic medicine.
Plastic surgeons have more and more work — the number
of procedures increases by 8-10% each year, with the US
laking the lead in the investments people make to look
younger and keep their body attractive. All this shows that
we have a profitable business at hand and the higher its
financial results, the higher its ceiling gets. Whatever figures
we point out, everything will be speculative, as the market
is developing at rates that statistics across the globe can
hardly cover. One thing is clear - it is a business that helps
people not to feel their years is promising, and not only for
nutritional supplements, cosmetics and fitness.

Age Is not a Vice

All clients of beauty clinics want to look younger and are
willing to undergo any kind of procedures because we live
in a world where the appearance becomes more and more
important. Science and medicine are struggling to make
sure that age is not accepted as a flaw. The rule that it is
the women who are mainly trying to conceal the damage
that time is causing is getting obsolete, since the number
of men who are in a similar battle is constantly growing. A
plastic surgeon shares that a large number of his clients
are primarily entrepreneurs and managers who want to look
good despite the crushing load they are subjected to every
day. Women and men with professions in which appearance
“sells” are included in the race. The list is not exhausted only
by actresses, runway models and photomodels.

A Niche for Science and Business

The group of people who have passed a certain age
threshold already have another attitude, and most of them
refuse to follow the former clichss of how a person in the
third age should look, how they should dress, what habits
they should have and how they should behave. The sale
of products and services against the signs of aging is
thriving, but many companies do not pay any attention to
this specific age-related niche. Business has not yet realized
the huge potential that is hidden in all this. Of course, some
specificities have to be taken into account. For example, it
is an art to offer products for older people in a way that
they are not recognized as such. Indeed, some companies
skilfully apply this approach. They think about these clients
and create products for them without announcing it. Even
more so, that many people all over the world who have a
really great financial capacity fall into this category. This is a
gold mine in which science is highly appreciated. (3
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~  Dronevolution

Mas LlaHeBa / Maya Tsaneva

poHoBeme Beue ca camo cpegcmBo B pa3Bumue-
Mo Ha mexHoAozuu, koumo npegaazam 6usHec
npegumcmBo U gbABOYUHEH aHaAu3, OCHOBaH Ha
uHoBauuume.

Manko caeg kamo gpoHoBeme cmaHaxa yacm om obu-
yauHusa >kuBom u 6usHec, Hacmvnu Bpeme 3a eBoalouus,
kosamo usuckBa mexHoAo2uuHU kombBuHauuu om xapgyep u
copmyep, koumo ga nocpewam Hy>kgume Ha hompebume-
Aume ¢ egHa kpauka Hanpeg. AmepukaHckusm ekcnepm 8
cpepama KoauHn CHoy nuwe, ye ouakBa Bce noBeue uko-
Homuuecku cekmopu ga ce Bv3noa3Bam om BvamokHocm-
ume um, u no-6aBeH, Ho cmabuaeH pbcm Ha komnaHuume
B cekmopa.

Xyauema [OdumumpoBa, uanbAHUMeAeH gupekmop Ha
Pro Drone Sys, u Mopgan MepakoB, usnbaHumeneH gupek-
mop Ha Power Drone, He ca HOBu Auua B cdepama. Te
eBoaloupam ¢ paspabomku B8 obaacmma Ha pobomukama
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rones are already just a tool in technology
development that offers business advantage and in-
depth, innovation-based analysis.

Shortly after drones became part of the everyday
life and business, it was time for an evolution that required
technological combinations of hardware and software to meet
the needs of the consumers who were one step ahead of the
others. The US expert in this area, Colin Snow, writes that he
expects more and more economic sectors to take advantage of
their capabilities, and slow but steady growth of the companies
in the sector.

Juliet Dimitrova, CEO of Pro Drone Sys, and Yordan
Merakov, CEO of Power Drone, are not unfamiliar faces in the
sector. They evolve with developments in the field of robotics
and analytical activity in traditional and strategic sectors, such
as agriculture, geodesy and mining, insurance, electricity
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U aHaAumuyHama getHocm B mpaguuuoHHU U cmpameau-
yecku cekmopu kamo cencko cmonaHcmBo, 2eogesus u
MUHHO geno, 3acmpaxoBaHe, npeHoc Ha enekmpoeHepaus.
,Hamupame peweHus Ha npobaemu, Ha koumo go Mmo-
MeHma Hama peuweHue”, ka3Ba XXyauema. Ta obacHsBa,
ye nopagu Auncama Ha BspHa BbB Bpememo u npeuusHa
uHpopmauusa 3a BugoBeme nouBa u 3a uHguBugyanHomo
CbCMOsHUE Ha pacmeHusima, ce u3noA3Bam MHO20 mo-
poBe B 3emegenuemo. Ype3z mexHume gpoH cucmemu ce
gocmaBs masu auncBawa uHdpopmauus, npeBpvwa ce B8
guzumanHa mexHoAo2uuHa kapma u ce npepasnpegens u
HamansBa koauuecmBomo Ha mopoBe c go 30%, a gobuBu-
me B 3vpHonpousBogcmBomo HapacmBam ¢ go 40%. Ypes
nameHmoBaHama om komnaHusma gemndepHa cucmema
Ha gpoHa ce gocmuza 2eoge3uyecka moyHocm go 2 cm,
HaAu4yHa B8 noumu peanHo Bpewme, koemo noBuwaBa edek-
muBHocmma Ha pabomama Ha geogeaucmume go 20 nomu
B AecHO gocmbnHU u go 50 nbmu B npeceyeHu mepeHu.
Power Drone e npoekm, cBbp3aH ¢ aHaAu3a Ha gaHHU
om aBmomamusupaHama mexHuuecka uHcnekuus Ha enek-

J18e bvAa2apcku komnaHuu ca 20moBu
ga npoéuam Ha meXgyHapogHume
nasapu ¢ uHo6amuBHu peweHusa

Two Bulgarian companies are ready to
make a breakthrough on the international

markets with innovative solutions

transmission.

“We find solution to problems that have no solutions yet,”
Juliet says. She explains that a lot of fertilizers are used in
agriculture due to the lack of timely and accurate information
on soil types and the individual condition of the crops. Their
drone systems deliver this missing information, turn it into a
digital agronomy advice & variable rate application map and
redistribute and reduce the amount of fertilizers by up to 30%,
increasing the yields in grain production by up to 40%. The
company’s patented drone damper system achieves geodesic
accuracy of up to 2 cm, available close to real time, which
increases the efficiency of surveyors by up to 20 times on
easily accessible terrains and up to 50 times on rough ones.

Power Drone is a data analytics project for an automated
technical drone inspection of power lines. A special software
platform for data processing enables the rapid response,
prevention, and avoidance of accidents in the event of
breakdowns, and planning for greater efficiency. “Our
services are aimed at solving the problem of annual technical
inspections of the network of electricity distribution companies
(EDC). We use drones to collect high quality images and
process information with artificial intelligence algorithms for
image recognition. In this way, we identify the problematic
and weak spots of the network, regardless of the terrain, and
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mponpoBogu ¢ gpoHoBe. CneuuanHa copmyepHa naam-
dopma 3a obpabomka Ha gaHHume gaBa Bvb3amokHocm 3a
6vp3a peakuus, npeBeHuus u usbszBaHe Ha aBapulHu cu-
myauuu npu aBapuu u 3a nAaHupaHe Ha ho-zoasma edek-
muBHocm. ,Hawume ycayau ca HacoueHu kbm pewaBaHe
Ha npobaema c eke2zogHume mexHuuyecku uHcnekuuu Ha
MpeXama Ha eanekmpopasnpegeAumeAHume npegnpusmus
(EPM). M3non3Bame gpoHoBe 3a cvbupaHe Ha Bucokoka-
yecmBeHu usobpadkeHus u obpabomBame uHpopmauusma
¢ anzopummu 3a uskycmBeH uHmenekm 3a pa3nosHaBaHe
Ha usobpadkeHusma. Mo mMo3u HauuH ugeHmuduuupame
npobAaeMHUME U cAabu mecma no mMpexkama, He3aBucumo
om mepeHa, u 2u npegocmaBsame B gusumaausupaH u Ae-
ceH 3a obpabomka Bug*, noscHaBa MepakoB.

N gBeme komnaHuu cmapmupam cbCc cobcmBeHa UH-
Becmuuus, kamo XXyauema u MopgaH pasyumam MHO20
Ha NpeguwHuUs CU ONUM U Ha cbmpygHuuyecmBomo cu cbe
cheuuaaucmu 8 pasauyHu obaacmu, MHO20 pasAUYHU Om
NT coepama u Bv3gyxonnaBanemo. Xyauema paskasBa,
ue mpu 20guHU e pabomuaa ¢ koHcmpykmopu, npozpamu-
cmu, agpoHOMuU, 2e0ge3ucmu U pasAuyHuU uszcaegoBamenu
om AzpapeH yHuBepcumem [MaoBguB, BAH u Tpakulcku
yHuBepcumem, u3noa3Baau ca mexHonoz2uu Ha HACA u
cobcmBeHu paspabomku 3a MawuHUMe.

Power Drone pabomu ¢ 6vAzapcku paspabomuuuu Ha
copmyepHU U gpoOH MmexHoAo2uu, koumo mMo2am ga npeg-
AOKam UHMEPECHU peweHus CbobpasHo cneuupuyHume
Hy>kgu Ha npoekma. ,[poHbm e camo cpegcmBo, ¢ koemo
cbbupame gaHHu, U uMame nbAHama cBoboga ga nogbupa-
Me Hal-nogxogsuiomo AemameAHo cpegcmBo cbobpasHo
pabomama Hu‘.

NumepeceH dakm e, ue u gBeme komnaHuu ca cv3gage-
HU C AUYHU cpegcmBa, 3a ga pewam koHkpemeH npobaem,
koemo e uskaloueHue 8 masu Huwa. ,3anoyHaxme npegu
4 20QUHU U NOCMENEHHO U3NbAHUXME NUAOMHU npoekmu
¢ mpume EPI B cmpanama. Peayamamvm om moBa e,
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MpegumemBomo Ha Pro Drone Sys e pewaBaHemo Ha npobaemu, koumo go MoMeHma Hamam paspeweHue, kasBa Xyauema HumumpoBa

provide them in a digitized and easy-to-handle form,” Merakov
explains.

Both companies have started with their own investment, with
Juliet and Yordan relying heavily on their previous experience
and their collaboration with specialists in various fields, much
different from IT and aviation. Juliet says that for 3 years
constructors, programmers, agronomists and agronomists have
worked together at the Agricultural University of Plovdiv, BAS
and the Thracian University, using NASA technologies and their
own machine developments.

Power Drone works with Bulgarian developers of software
and drone technologies that can offer innovative solutions
according to the specific needs of the project. “The drone is
just a tool that we use for data collection and we have complete
freedom to choose the right aircraft according to the job.”

An interesting fact is that both companies were founded
with personal resources to solve a specific problem, which
is an exception in this niche. “We started 4 years ago and
have gradually completed pilot projects with the three EDCs
in Bulgaria. The result is that, by now, we have a validated
business case and are implementing new projects,” Yordan
says. He also relies on external funding from business angels
and investment funds.

The major advantage of both companies is the ability to
collect and analyse data “in time and at an affordable price on
a large scale,” Juliet says. Yordan adds that the main difference
between Power Drone and their main competitors is the way
their drones collect data and process it, so that they can identify
subtle technical issues that cause emergencies. He says that
at two of the inspected power lines near Sofia, they managed
to reduce the unplanned shut down by 7 times.

Both projects have passed the fragile age of a startup and
have gone through the phase of “educating” the consumers.
According to Juliet, demonstrations, pilot projects, university
work and publications have yielded results, ‘but only

The advantage of Pro Drone Sys is that it solves problems that have not yet been resolved, Juliet Dimitrova says
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AecHo e ga aganmupame npogykma Hu 3a
Bceku HoB nasap, kazBa Viopgaq MepakoB

If's easy to adapt our product to any new
market, Yordan Merakov says

ye kom gHewHa gama Beue umame BaaugupaH
busHec kelc u uanbAHABame HOBu npoekmu®,
kasBa VopgaH. Tou pasuuma u Ha BoHWHO du-
HaHcupaHe om Bu3Hec aHzeAu U UHBeCMUUUOH-
HU $oHgoBe.

OcHoBHomo npegumcmBo u Ha gBeme ¢up-
Mu e BvamokHocmma ga gobuBam u aHaAu3u-
pam uHdopmauus ,HaBpemMeHHO U Ha gocmbnHa
ueHa B zonemu mawabu“, kakmo kasBa Xyaue-
ma. MopgaH gonbABa, ye ocHoBHama pasauka
mexgy Power Drone u ocHoBHume um koHky-
peHmu e HayuHbm Ha cbbupaHe Ha gaHHU U
nocaegBawama um obpabomka, maka ye ga ce
ugeHmuduuupam GuHuU mexHudecku npobaemu,
koumo npegu3BukBam aBapuuHu cumyauuu.
Tou paskasBa, ue npu gBa om uHcnekmupaHu-
me enekmponpoBoga 6au3o go Codus ca ycne-
AU ga noMo2Ham 3a 7-kpamHomo HaMaAeHue Ha
HenAaaHupaHume uskalouBaHus.

N gBama npoekma ca usae3au om kpexka-
ma Bb3pacm Ha cmapmbnume u ca NpeMuUHaAuU
npe3 dasama ,06pa3oBaHe’ Ha nompebumenu-
me. Cnopeg XXyAauema gemoHCcmpauuume, nu-
AomHume npoekmu, pabomama ¢ yHuBepcu-
memu u nybaukauuume ca gaau pesyamam, ,HO
camo HaxoguyuBume u busHec opueHmupaHume
mbpcam uHoBauusma“. MpusHaHuemo ugBa u ¢
npucveguHsaBaHemo kbm onepamuBHus ueHmbp
Ha John Deere - oHAQUH B6asupaHa naamdopma
3a npeuusHo 3emegenue. ,B kpaluHa cmemka
uHoBamuBHUMe peweHus mpsabBa ga umam u
ukoHoMuuecka obocHoBka u ga npegaazam no-
Hucku onepamuBHu pasxogu Ha kaueHma. Ako
npegu 5 2oguHu EPT1 gpy>kecmBama 2negaxa ¢ HegoBepue
Ha gpoH uHcnekuuu Ha enekmponpoBogume, gHec Hskou
kaueHmu camu movpcam nogobHa ycayza®, kasBa u MopgaH.

1 gBeme komnaHuu ce cmpemsam ga u3aa3am Ha MexXgy-
HapogHus nasap cbc cucmemu, koumo ca egHa kpauka no-
Hanpeg 8 gpoHeBoalouusma. MlopgaH nocouBa usnoazBaHe-
mo Ha anzopummu 3a uskycmBeH uHmenekm u HeBpoHHU
mpexku kamo npegnocmaBku 3a ycbBbpweHcmBaHemo Ha
aHaAumuyHama copmyepHa naamdopma u 3a paspabom-
BaHemo Ha peweHus 3a aBMOHOMHU gpoH uHchekuuu 6e3
onepamopcka Hameca. Drone Power we uanpo6B8a HoB0oBb-
BegeHusma B npegcmoswume npoekmu 8 PymvHus u Ce-
BepHa MakegoHus. ,Eanekmpuueckume mpexu u enemeHmu
ca gocma cxogHu HaBcskoge no cBema, 3amoBa e cpaB-
HUMEeAHO AeCHO ga aganmupame npogykma kom Bceku HOB
nasap U cbeAacHo cneuuduuHume nompebHocmu®, kasBa
mou.

3a Xyauema caegBawama uen e gocmbnBaHemo Ha
mexkgyHapogHume nasapu, kamo ocHoBeH ¢okyc ca EB-
pona, ABcmpanaus, CeBepHa Amepuka. Ta 3aBvpwBa c
yBepeHocmma, ye u gBeme ¢dupmu umam msacmo B gpo-
HeBoalouusima, 3auiomo ,npobaemume, koumo pewaBawme,
ca cBemoBHu, a Hawemo peweHue € AecHo, 6bp30 U Ha
gocmbnHa ueHa“. (1)

simir Svrakov

resourceful and business-oriented people seek innovation.”
The recognition also came when they joined the John Deere
Operations Center — an online precision farming platform.
‘In the end, innovative solutions must also have an economic
rationale and offer lower operating costs to the client. If, five
years ago, the EDCs were having certain doubts about drone
inspections of power lines, today, some clients are looking for
such a service themselves,” Yordan says.

Both companies aim at entering the international market
with systems that are one step ahead in drone evolution.
Yordan cites the use of artificial intelligence and neural
network algorithms as prerequisites for refining the analytic
software platform and for developing autonomous drone
inspection solutions without operator intervention. Power
Drone will test innovations in upcoming projects in Romania
and Northern Macedonia. “The electrical networks and
elements are pretty similar across the globe, so its relatively
easy to adapt the product to each new market and to meet
specific needs,” he says.

For Juliet, the next goal is entering international markets,
with Europe, Australia, North America being the main focus.
She firmly believes that both companies have a place in drone
revolution because “the problems we solve are global and our
solution is easy, fast and affordable.” (3
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EGpona BvBeXkga
pe2yAayus 3a gpoHoBeme

Europe Is Introducing
Drone Regulations |

AnekcaHgop ArekcaHgpoB / Aleksandar Aleksandrov

Aamdopmama 3a cnogeneHu nomyBaHus Uber Bb3-

HamepsBa ga cmapmupa pasHoc Ha 6bp3u 3akyc-

ku c gpoHoBe B amepukaHckus 2pag CaH [Auezo,

kypuepckama komnaHnus UPS cv3gaBa gbwepHo
gpykecmBo 3a gocmaBku Ha npamku c 6e3nuAomHu Ae-
mameAHU anapamu, a snoHcku uHXeHepu gopu cb3gagoxa
gpoH, koumo moXke ga usnbAHsBa ¢yHkuusma Ha Aemsuw,
yagbp. Aemswume gpoHoBe Beue omgaBHa ca gokasaau
cBos nomeHuuaA u ca gocmamvyHo pa3Bumu kamo mexHo-
Aoz2us, 3a ga HaBassam no-wupoko Ha na3apa. A komnaHuu-
me, koumo uckam ga 3anassm cBosma koHkypeHmocnoco-
6Hocm, Beue 6u mpabBano ga ce cbobpazam ¢ mo3u HoB
ceameHm u ga pasanexkgam BvamokHocmume 3a BHegpsBa-
He Ha AemAwu gpoHoBe B cBosma paboma.

A nocaegHOmMO napye om nv3eAa B pazBumuemo Ha cek-
mopa b6ewe nocmaBeHo Ha Mscmomo cu cbBcem Hacko-
po. CmaBa Bvnpoc, pasbupa ce, 3a pesyrayusma — eguH
enemeHm, koimo e 3agbmkumeneH, kozamo 20Bopum 3a
obeguHaBaHe Ha aBmMOHOMHU MawuHU u AemeHe. Cb3ga-
BaHemo Ha pezynamopHa pamka e om kalouoBo 3HaueHue
3a bvgewomo pas3Bumue Ha bpaHwa, 3awomo ms BHacs
cnokoucmBue u acHu npaBuaa, no koumo mou 6u MogbA ga
ce pa3BuBa B bvgewe. A kozamo npaBunama ca HaAuue,
komnaHuume Beye mozam ga MucAsm 3a

pa3Bumuemo Ha uHoBauuu

ycAyau u npunaokeHus. B EBponeuckus cvlo3 pegyramopHa-
ma pamka cmaHa ¢akm nog popmama Ha gBa peanameHma
3a ynompebama Ha anemswume gpoHoBe. ToBa ca [eneau-
paH PeznameHm (EC) 2019/945 om 12 mapm 2019 2. omHoc-
HO Be3nNUAOMHUME AemameAHU CUCmeMU U onepamopume
om mpemu gbpkaBu Ha 6e3NUAOMHU AEMameAHU cucmemu,
kakmo u PeznameHm 3a usnbaHeHue (EC) 2019/947 om 24
mal 2019 2. omHocHo npaBuaama u npouegypume 3a ekc-
nAoamauus Ha 6eanunomHu Bb3gyxonaaBameAHu cucmemu.

HokymeHmume ca nybaukyBaHu Ha 11 loHu om EBponeu-
ckama komucus u Bas3oxa B cuaa Ha 1 loau. 3a pasauka
om eBponeuckume gupekmuBu, peznameHmume Hama HyX-
ga ga ce mpaHcnoHupam B HauuoHaaHume 3akoHogamea-
cmBa, a ca gupekmHo npuaokumu B cmpaHume uneHku.
Te obaue He nokpuBam pezyaupaHama coepa B gemaulau,
nopagu koemo Ha msxHa basa we mpsbBa ga ce uszpagu
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he Uber Shared Travels

platform  intends  to

introduce the delivery

of fast food by drones
in the US city of San Diego, the
UPS courier company creates
a subsidiary for shipments by
unmanned  aircraft  vehicles,
and Japanese engineers have
even created a drone that can
function as a flying umbrella.
Flying drones have long proven
their potential and are sufficiently
developed as technology to enter
the market more widely. And
companies that want to maintain
their competitiveness  should
now consider this new segment
and look for opportunities to
incorporate flying drones into
their work.

And the last piece of the
puzzle in the development of
the sector was put in place
just recently. It is, of course,
regulation — one element that is a
must when it comes to combining
autonomous machines and
flying. Creating a regulatory framework is of key importance
for the future development of the industry, because it brings
security and clear rules under which it can develop in the future.
And when the rules are present, companies can think about

the development of innovation

services and applications. In the European Union, the regulatory
framework has become a fact in the form of two regulations on
the use of flying drones. These are Delegated Regulation (EU)
2019/945 of 12 March 2019 unmanned aircraft systems and
on third-country operators of unmanned aircraft systems, and
Implementing Regulation (EU) 2019/947 of 24 May 2019 on the
rules and procedures for the operation of unmanned aircraft




'Ha 6paHwa npe3
caegBawume 20guHu

e

the rapid

The new rules
"%y will encourage

development
of the industry
in the coming

BbmpewHa HopMamuBHa ypegba BvB Bcaka omgeaHa gobp-
kaBa.

Y Hac Beue e 3anoOuYHaA HaUUOHAAEH guaAo2 C yyacmu-
emo Ha uHcmumyuuume, omezoBopHu 3a Bv3gyxonnaBa-
meAHama peayAaauus, u cbc cbgeticmBuemo Ha acouuauus
ObeguHeHo gpoH obwecmBo (O0), kosmo e eguHcmBe-
Hama bbAaz2apcka HenpaBumeacmBeHa ope2aHusauus 8 masu
obaacm. HeliHu npegcmaBumenau Beue onpegeAuxa HoBama
peaynamopHa pamka kamo Heobxogum eanemeHm, kolmo we
BHece cnokoucmBue u cuzypHocm B bpaHwa u we no3Boau
Ha komnaHuume om cekmopa ga ce pa3BuBam mMHo20 no-
6vp30 u epekmuBHo. ,3a Hac BbBexkgaHemo Ha peayrauus
e om BakHo 3HaueHue 3a pa3Bumuemo Ha bpaHwa“ - noco-

years

systems.

The documents were published on 11th June by the
European Commission and were entered into force on 1st
July. Unlike European directives, regulations do not need to be
transferred into national laws, but are directly applicable in the
Member States. However, they do not cover the regulated area
in detail, which is why internal regulations have to be developed
on their basis in each separate country.

A national dialogue has already started in Bulgaria with
the participation of the institutions responsible for aviation
regulation and with the assistance of the United Drone
Society Association (ODO), which is the only Bulgarian non-
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yu npeg cn. ,MkoHomuka® AHmoH lMyaulcku, npegcegamen
Ha OO0.

KakBo we ce pe2yaupa

HoBama pezyramopHa pamka obxBawa Hskonko BakHu
acnekma. Ha nopBo mMacmo, ma BvBexkga noHsmuemo ,6e3-
nuAomHu AemameAHu cucmemu“ (BAC), Bmecmo u3noAs-
BaHomo npegu moBa ,6e3nuAomHuU AemameAHu anapamu®
(BAA), uau ¢ gpyau gymu — gpoHoBe. Ha Bmopo mscmo,
cb3gaBa kamezopusauus Ha MoO3u mun AemAwU MawuHuU.

OcBeH moBa msa npegBuxkga nosBama Ha HauuoHaAHU
peezucmpu kakmo Ha gpoHoBeme, maka u Ha nuaomume,
a CbWoO U Ha opzaHusauuume, koumo onepupam makuBa
anapamu. PezucmpauuoHHusm pexkum obaue Hama ga 06-
xBawa Bcuuku gpoHoBe, a camo me3u, koumo mo2am ga
npegcmaBasBam 3anaaxa 3a cuzypHocmma. Cnopeg HoBa-
ma HopmamuBHa pamka makuBa we ca mawuHume C u3-
AemHa Maca Hau-manko 250 zpama.

PuckoBeme

PeznameHmume onpegeAasm u homeHuuaAHume pucko-
Be npu usnon3BaHemo Ha gpoHoBe, koumo ocBeH Bvoamoxk-
Hocmma 3a cbavcobk, BkalouBam owie 3anAaxu 3a 3awuma-
ma Ha Au4HuUme gaHHu, ona3BaHemo Ha okoAHama cpega u
gpyau acnekmu. Ako gageH anapam pasnoAaza Hanpumep
CbC CeH30pu, cNOoCoBbHU ga npuxBauwam AUYHU gaHHU, mou
Cbwo we mpsbBa ga bbge pezucmpupaH. ToBa obaue Hava
ga ce omHacs 3a gpoHoBeme uzpauku. Mpu pezucmpauus-
ma Ha nuaomu usuckBanemo kom max we 6bge ga ca Ha-
Bopwuau 16 2oguHu.

Tesu npaBuna menvpBa npegcmou ga ce gopa3BuBam
8 HauuoHanHomo 3akoHogameacmBo. Mpegcmou cv3gaBa-

governmental organization in this area. Its representatives have
already identified the new regulatory framework as a necessary
element that will bring peace and security to the industry and
allow companies in the sector to develop much faster and more
efficiently. “For us, the introduction of a regulation is important
for the development of the industry,” Anton Puliyski, Chairman
of the ODQ, said before Economy Magazine.

What Will Be Regulated

The new regulatory framework covers several important
aspects. Firstly, it introduces the concept of “unmanned aircraft
systems” (UAS) instead of the previously used ‘unmanned
aircraft vehicles” (UAV), or in other words drones. Secondly, it
creales a categorization of this type of flying machine.

It also provides for the emergence of national registers for
both drones and pilots, as well as the organizations operating
such devices. However, registration will not cover all drones,
but only those that may pose a security threat. Under the new
regulatory framework, machines with a launch mass of at least
250 grams would be considered as such.

The Risks

The regulations also identify the potential risks of using
drones, which, in addition to the possibility of a clash, include
threats to the protection of personal data, environmental
protection and other aspects. If for example, a device has
sensors capable of capturing personal data, it will also have
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HEMO Ha pasAUYHU MemMamuuHu gpynu, 3a ga 6bgam pas-
2negaHu Bcuuku acnekmu om BvBexkgaHemo Ha HoBama
peaynauus. Yemupume yuyacmBawu cmpaHu 8 npoueca we
6bgam gopkaBHama agmuHucmpauus, busHecbm, Haykama
u HenpaBumeacmBeHusm cekmop. HoBume peanameHmu
CbC cugypHocm ca

cmunka 6 npaBuanama nocoka

U We yAecHsm u3noA3BaHemo Ha gpoHoBe 3a pa3AuyuHu bus-
Hec u pa3BaekamenHu ueau. 3a cpaBHeHue, cnopeg goceaa
geucmBawomo 3akoHogameAcmBo y Hac hoaemume ¢ gpo-
HoBe mpsabBawe ga bbgam npegBapumenHo cveaacyBaHu ¢
IhaBHa gupekuus ,[pakgaHcka Bv3gyxonnaBameaHa agmu-
Hucmpauus“ (FA FBA), koemo mMHo020 uecmo He ce npaBe-
we, Bonpeku 3anaaxama om 2A06a.

BbvBeckgauku gBama peanamenma, EBponeuckusm colo3
6e3cnopHo ce Hapekga cpeg nuoHepume B pezyrauusma
Ha masu HoBa mexHoAao2uuHa coepa, obesneuaBauku Heu-
Homo pa3Bumue u cbweBpemeHHO — 2apaHmupauku 6e3o-
nacHocmma Ha cBoume 2pakgaHu, Hamupauiu ce Ha 3emMs-
ma, kakmo u Ha ocmaHaAume yyacmHuuu BbB8 Bb3gywHomo
gBuwkeHue. Om kalouoBo 3HaueHue obaue e koako 2vBka-
Bo we ce npunaza HoBama pezynamopHa pamka, 3auwomo
Aemswiume gpoHoBe He camo ca cpeg Hal-guHamuvHume
MEXHOAOZUYHU CE2MEHMU Yy Hac, a u ca mscHo cBovp3aHu
¢ gpyau makuBa 6bp30 npoMeHawU ce obaacmu kamo UH-
dopmauyuoHHama cuaypHocm, Internet of Things, Auunama
HenpukocHoBeHocm u gopu uskycmBeHus uimeaekm. (1)

u
.
4

to be registered. However, this will not apply to drones used as
toys. When registering pilots, they will be required to be 16 years
of age or over.

These rules are yet to be further developed in the national
legislation. Various thematic groups are to be created to address
all aspects of the introduction of the new regulation. The four
parties involved in the process will be the state administration,
the business, science and non-governmental sector. The new
regulations are for sure a

step in the right direction

and will facilitate the use of drones for various business and
entertainment purposes. In comparison, under the current
legislation in Bulgaria, drone flights have to be coordinated
in advance with the Directorate General for Civil Aviation
Administration (DG CAA), which very often is not done, despite
the threat of a fine.

By introducing the two regulations, the European Union
is undoubtedly one of the pioneers in regulating this new
technological field, ensuring its development and, at the same
time, ensuring the safety of its citizens on the ground and of
other patrticipants in the air traffic. However, it is crucial how
flexible the new regulatory framework will be because flying
drones are not only among the most dynamic technology
segments in our country, but are also closely related to other
such rapidly changing areas, such as information security,
Internet of Things, personal inviolability and even artificial
intelligence. (3
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Kol e [1kon XaHke, cb3gameaam
Ha Hal-nonyAsApHUMEe u2pu
Pokemon Go u Ingress
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Who is John Hanke, the creator of the most popular games Pokemon Go and Ingress

o
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JDkoH Xarke / John

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

o2amo 20Bopum 3a 2eumbpu u Bugeouzpu, Hal-uec-

mo cu npegcmaBsame maageku ¢ HagHOPMEHO me-

2M0, cegHaAau npeg cBoume nepcoHaAHu komnlompu,

BanbbeHu B ugpama, ¢ xambypzepu u koaa HaBcakbge
okono msx. Mima eguH uoBek, koimo cu e nocmaBun 3a uen ga
pasbue mo3u cmepeomun u ga nokae, ye uzpaeuku uepu,
Hue Mokem couweBpemeHHo ga u3BbpwBame dusuuecka ak-
muBHocm, ga obwyBame ¢ npusmeAaume cu Ha kuBo u ga ce
3ano3HaBame ¢ HoBu xopa Haokono.

3ano3Haume ce ¢ ykoH XaHke - npegnpuemaubm, koimo
HanpaBu ucmuHcka peBoalouus 8 Augmented Reality, cv3ga-
Bauku Bugeouepu, koumo couuaAudupam xopama u CmumyAU-
pam ¢usuyeckama akmuBHocm. Tou e ocHoBamena u 2raBeH
usnvAHUMeAeH gupekmop Ha Niantic — komnaHusma, kosmo ce
omgens om Google, 3a ga cb3gage Hal-nonyAsapHama MobuA-
Ha ugpa Pokemon Go.

XaHke uspacmBa B mankomo mekcacko 2pague Kpoc
MAedHC u owe om manvk e 3anneHeH om cnucaHue National
Geographic u HezoBume kpacuBu zeozpadpcku kapmu. Om-
yacmu moBa 20 BgoxHoBsBa npe3 2001 2. ga cv3gage komna-
Husima 3a BuayaausupaHe Ha gaHHu Keyhole ¢ Bususma

ga kapmozpadupa ueaus c6am

¢ makoBa HuBo Ha gemauau u npeuusHocm, kakBomo He e co-
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hen we talk about gamers and video games, we

often think of overweight young people sitting

in front of their PCs immersed in the game, with

hamburgers and cola all around them. There
is one person who has taken upon himself to break this
stereotype and show that while playing games, we can be
physically active at the same time, have live interaction with
our friends, and meet new people around us.

Meet John Hanke, the entrepreneur who revolutionized
Augmented Reality by creating video games that socialize
people and stimulate physical activity. He is the founder and
CEO of Niantic, the company that split from Google to create
the most popular mobile game Pokemon Go.

Hanke grew up in the small Texas town of Cross Plains
and was fascinated by National Geographic magazine
and its beautiful maps from a very young age. Partially,
this inspired him to create the Keyhole data visualization
company in 2001 with the vision

to map the whole world

in a never-seen-before level of detail and precision. He
managed to accomplish that goal, but within Google, after the
giant spotted the promising mapping startup and acquired it

r
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wecmByBano npegu moBa. Tou ycnsBa ga ocvwecmBu masu
ueA, Ho B pamkume Ha Google, caeg kamo 2uzaHmbm 3abe-
Aa3Ba nepcnekmuBHus kapmoegpadcku cmapmbn u 20 npu-
gobuBa npe3 2004 2. 3a 35 MAH. W. gonapa B8 akuuu. Xanke
€ HasHaueH 3a BuuenpesugeHm B [eo nogpasgeaeHuemo Ha
kopnopauusma, kegemo yuyacmBa akmuBHo B peBoalouusma
Ha kapmozpadupaHemo u npeHacsHemo Ha cBema Ha Hawus
geckmon, a caeg moBa u B pbueme Hu upe3 Hawume cmapm-
dOHU.

,Cneg kamo uacmma ¢ kapmozpadupaHemo bewe Hanpa-
BeHa, moBa Hu goBege go caegBawusa Bonpoc — umame masu
cmpaxomHa ycayea, kakBu gpyau Hewa Mokem ga udzpagum
Bopxy Hen? Kak mokem ga cBopkem gueumanHus u ¢usuve-
ckus cBsm“ - cnogens npegnpuemaybm npeg aygumopusma
Ha maszoguwHus CBemoBeH MobuaeH koHzpec B BapcenoHa.
MmeHHo mo3u Bbnpoc cnopeg Hez2o e goBen go 2eHe3uca Ha
Niantic 8 pamkume Ha Google.

3aegHo cbc cBou konezu mou cv3gaBa BompeweH cmap-
mobn B8 pamkume Ha Google nog umemo Niantic Labs, caeg
koemo npoekmbm ce omgens om oHAalH 2u2aHma. [Opyxke-
cmBomo ce dokycupa ususnro Bopxy gobaBeHama peanHocm
(Augmented Reality) — mexHonozus, kosmo gobaBsa kom pean-
Hus cBam

GupmyaaHo cvgopkanue

u uHdopmauus, BudyaausupaHu Ha ekpaHa Ha cMapm@OH UAu
gpyzo ycmpoucmBo. Hanpumep BupmyaaHu nokemoHu, kpue-
wu ce no peaAHume yauuu okono Hac.

XaHke cv3gaBa komnaHusma ¢ mpu OCHOBHU ueHHocmu.
[MopBama e mexHume npogykmu ga umam uscaegoBamencku
u npukaloueHcku xapakmep u ga mozam ga ce uzgpasm om us-
Aomo cemetcmBo. Bmopama — ga ca 068bp3aHu ¢ pusuyecku
ynpaxkHeHus. ,Dakm e, ue B pazBumus cBsm 2oAaMama yacm
om Bb3pacmHume u no-BakHomo — geuama — He u3BopwBam
npenopbyumenHomo gHeBHo koauuecmBo ynpadkHeHus. 3a-
moBa uckame ga cv3gaBame npogykmu, koumo okypakaBam
moBa“ - cnogens ocHoBameaam Ha Niantic. Tpemusm BaxkeH
eAeMEHM Om UEHHOCMume Ha komnaHusima e couuaAHusm —

in 2004 for USD 35 million in shares. Hanke was appointed
Vice President of the Geo Division of the corporation, where
he actively participated in the revolution of mapping and
bringing the world to our desktops, and then, into our hands
through our smart phones.

“After the mapping part was done, this brought us to the
next question — we had this great service, what other things
could we build upon it? How could we connect the digital
and the physical worlds,” the entrepreneur told the audience
at this year's Mobile World Congress in Barcelona. It is this
question, according to him, that led to the genesis of Niantic
within Google.

Together with his colleagues, he created an internal
startup within Google under the name Niantic Labs, after
which the project separated from the online giant. The
company focused entirely on Augmented Reality — a
technology that adds to the real world

virtual content

and information displayed on the screen of a smart phone
or other device. For example, virtual pokemons hiding in the
real streets around us.

Hanke created the company with three main values.
The first one is for their products to be explorational and
adventurous in nature and be playable by the whole family.
The second — to be related to physical exercise. It is a
fact that in the developed world, most adults and, more
importantly, children, do not perform the recommended daily
amount of exercise. That's why we want to create products
that encourage that,” Niantic’s founder says. The third
important element from the company’s values is the social —
in the form of the good old

face-to-face interaction

in the real world. “We think this is really important. There is
medical evidence that face-to-face interaction is associated

o B - i
Pokemon Go uma MUuAUOHU noyumamenu no cBema

Pokemon Go has millions of fans worldwide
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nog ¢opmama Ha gobpomo cmapo
B3aumogeiicmBue Auue 8 Auue

B peanHus cBsam. ,Cnopeg Hac moBa Haucmu-
Ha e BaxkHo. Mima meguuuHcku gokazamen-
cmBa, ue B3aumogeucmBuemo Auue B Auue
ce acouuupa C USAOCMHOMO YycewaHe 3a
wacmue. Hue cme no-gobpu xopa, kozamo
obuwyBame ¢ gpyaume Auue B Auue“ - gobaBs
owe Xanke. CouuanHusm enemeHm e B cama-
ma ocHoBa Ha uzpume Ha Niantic. Te cmumy-
Aupam cpewume Ha >kuBo, 3ano3HaBaHemo
C HOBU npusimeAu U gopu 20AemMUu Cbbumus ¢
gecemku xuAasgu yyacmHuuu, koumo ce cvbu-
pam, 3a ga ugpasm 3aegHo. CBoeobpasHu pok
koHuepmu, Ho 6e3 MyaukaHmume.
Pesyamamovm om ycuAusma Ha komnaHu-
sma e beanpeuegeHmHO cAuBaHe Ha peaa-
Hocmma u BupmyanHus cBsam. [JHec HeUHume
2elMbpu ca U3MUHaAuU newa Hag 23 MuAuapga
kunomempa, cv3gageHu ca 119 HoBu npus-
meacmBa u gopu e nocaegBana egHa cBamba.
Bbnpeku ue e nosHama Hau-Beue c uzpa-
ma Pokemon Go, BcbwHocm nbpBomo 2onamo 3a2naBue Ha
Niantic e Ingress, kosmo ¢ Hag 25 MuAuoHa uHCcmasauuu B8
175 gopkaBu e Bmopama Hau-nonyaspHa AR uzpa B cBema.
Mpu camama Pokemon Go mo3u nokasamea e Hag 1 MmuAuapg.

BAuAHuemo Ha me3u uzpu

Bopxy peanHus cBsm e monkoBa cuaHo, ue kmemoBe Beue no-
uckaxa 3akoHogameAHU npomeHu, koumo ga 3abpaHsB8am cb3-
gaBaHemo Ha BupmyanHo cbgbpkaHue Ha Aokauuu B yacmHu
umomu. AmepukaHey, 3a Manko He 3acmpeAs muuHeugXkbpu,
moupcewu nokeMoHU npeg goma My, 0bbpkBauku 2u ¢ kpaguu,
a gpyau ugpayu B BocHa nonagHaxa Ha MUHHO noae. [paHuua-
ma mexgy peaneH u BupmyaneH cBsam 3anouBa Bce noBeue
ga ce pa3muBa.

Cnaeg uskalouumenHus ycnex Ha Pokemon Go Niantic
nAaHupa ga npomeHu ouie BegHuX usaama napaguama Ha
uzpume B gBukeHue. HeomgaBHa [d>koH XaHke npegcma-
Bu HoBama ekcnepumeHmanHa naamdopma Neon, kosmo
gobaBa kom AR uzpume owe eguH enemeHm — gBuxke-
Hue. ToBa os3HauaBa, ue yyacmBawume 2elmbpu Beue
we umam Bv3mokHOCM ga ce 20HAmM, ga cmpeAsm eguH
cpeuwy gpye ¢ BupmyaaHu opwvXkus, HacouBauku cBoume
cmapmooHu, a cayuBawomo ce we ce npegaBa B8 peaaHo
Bpeme go Bcuuku ocmaHaau ycmpoucmBa. CBoeobpaseH
wymbp, HO He BvB BupmyanHus cBsm, a B cbBcem pe-
anHa obcmaHoBka. Kamo aBmop Ha mo3u mekcm, umax
Bv3amokHocm ga mecmBam HoBama naamdopma u ga ce
ybega om nbpBo Auue, ye ma Beue pabomu. ima obaue
owe MHo20 paboma, npegu ga 6bge npeBopHama B ma-
coB npogykm.

,ybegeHu cme, ye cme B camMomo Hayano Ha Hewo MHO20
3Ha4yumo. MHozo BeposmHo e Bcuuku uakuBsaBaHus B pean-
Hus cBam ckopo ga 6bgam paswupeHu ¢ guzumaaHu B3au-
mogetcmBusi, uHmepdelcu, uHpopmauus u, pasbupa ce, pas-
BaeueHue“ - nocouBa owe [koH Xavke u gobaBs, ue cnopeg
He20 moBa we e egHa om 20AeMume nNpoMeHu B HayuHa, no
kotimo uznon3Bame mexHonoz2uume — cbwo kamo HaBAu3aHe-
mo Ha nepcoHaaHUme komnlompu, ,06AQUHUME® yCcAy2U UAU
mMobunHume menedoHu. faau gobaBeHama peanHocm we ce
okake npomaHa om makbB mawab, menvpBa npegcmou ga
pasbepem. ()
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with an overall sense
- of happiness. We
are better people
when we interact
with others face to
face,” Hanke adds.
The social element
is at the very core
of Niantic games.
They stimulate
live meetings,
meeting new
s friends, and even
great events with
tens of thousands
of participants
gathering to play
together. Kind of like
rock concerts, but
without musicians.

The result of the
company’s efforts is
an  unprecedented
fusion of reality and the virtual world. Today, its gamers have
walked more than 23 billion kilometres, have made 119 new
friendships, and even a wedding has followed.

Although mostly known for the Pokemon Go game, in
fact, Niantic’s first big title is Ingress, which, with over 25
million installations in 175 countries, is the second most
popular AR game in the world. For Pokemon Go, this figure
is over 1 billion.

The impact of these games

on the real world is so strong that mayors have already
called for legislative changes to ban the creation of virtual
content on private property locations. An American nearly
shot some teens looking for Pokémons outside his home,
confusing them with thieves, and other players in Bosnia
found themselves on a minefield. The boundary between
the real and the virtual world is beginning to blur more and
more.

After the exceptional success of Pokemon Go, Niantic
plans to once again change the entire paradigm of on-the-
go games. Recently, John Hanke introduced the new Neon
Experimental Platform, which adds another element to AR
games — movement. This means that participating gamers
will now be able to chase, shoot at each other with virtual
weapons, pointing their smart phones, and what's happening
will be streamed in real time to all other devices. A kind
of shooter, but not in the virtual world, and in a very real
environment. As the author of this text, | had the opportunity
to test the new platform and be convinced first-hand that it
is already working. However, there is still a lot of work to do
before it becomes a mass product.

“We are convinced that we are at the very beginning of
something very important. It is very likely that all real-world
experiences will soon be expanded with digital interactions,
interfaces, information and, of course, entertainment,”
John Hanke points out, adding that this will be one of the
big changes in the way we use technologies, such as the
entering of PCs, cloud services or mobile phones. Whether
the augmented reality will turn out to be of this magnitude,
we are yet to find out. (3
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I'IpaBuM kocmuuecka
F CmaHuusa okono I\yHama‘ |

rIAaHoBeme Ha NASA U napmHvopume [ ca 3a uszpakgaHe
Ha npegex nocm B opbuma-okono ecmecmBeHus cnomuuk,
omkvgemo ga u3npauiame mucuu go no-_gaAeHHq gécmuu_auuu

We Are Building a Space
Station around the Moon -

 The plans of NASA and its partners are to build a *
front post in orbit around the natural satellite from
where to send missions to farther destinations
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AnekcaHgop AnekcaHgpoB /t Aleksandar Aleksandrov

eXkgyHapogHama kocmuuecka cmanuus (MKC) ga

6bge npogageHa Ha yacmHu komnaHuu, koumo ga

7 usnoA3Bam 3a pa3Bumue Ha kocmuueckus my-

pu3bM U HayyHu geuHocmu. TakuBa ugeu ce uyxa
npu obcwkgaHemo Ha blogrkema Ha NASA npes nocaegHume
20guHU, He 6e3 akmuBHama Hameca Ha agmuHucmpauusma
Ha Tpbmn. M gokamo ce guckymupa Bbnpocbm kakBo ga ce
npaBu cvbc cbuwecmByBawus opbumaneH komnaeke, Ha gHe-
BeH peg Beue e npoekmbm Ha amepukaHckama azeHuus ga
HanpaBu HoBa kocmuuecka cmaHuus, npu moBa — mo3u nom 8
opbuma okono AyHama.

3ano3Haiime ce ¢
Lunar Orbital Platform — Gateway

uau cbkpameHo (LOP-G). 3ag moBa HaumeHoBaHue ce kpue
mauwiabeH npoekm 3a ¢pymypucmuyHa cmaHuus, kosmo npeg-
cmou ga bbge uszpageHa B opbumama Ha ecmecmBeHus
3eMeH cnbmHuk U we bvge cBoeobpaseH npegeH nocm Ha
yoBeuecmBomo B onumume my ga oBaagee CabHueBama cuc-
mema. Vigesma e om Hes B 6bgewe ga ce usnpawam mucuu
go camama AyHa, kakmo u go Mapc u gpyau gecmuHauuu 8
no-ganeuHus Kocmoc.

Mpoekmvm

Mpu cb3gaBaHemo Ha HoOBama cmaHuus we 6bge U3NOA3-
BaH ueAusm onum om u3szpaxkgaHemo u pa3Bumuemo Ha MKC.
Ta omHoBo we e u3zpageHa Ha MogyAeH npuHuun. Cnopeg
nbpBoHauaAHus npoekm, we BkalouBa HayuHa Aabopamopus,
kakmo u >kuAuweH MogyA 3a npecmou Ha 4emupuydAeHHUS
ekunaXk u Ha nocemumeAume — mypucmu UAU acmpoHaBmu,
omnpaBuau ce Ha nocaegBawu mucuu. Komnaekcom we ce
3axpaHBa cvc cAbHUeBa eHepaus.

3aw,o ga He e AyHHa 6a3a?

CmaHuus 8 opbumama Ha AyHama we npegocmaBu MH020
no-pa3HoobpasHu BbamokHocmu 3a uscaegBaHe Ha cnom-
Huka. Ta we e mobuaHa u we mMoke ga ce npugBukBa Hag
pasAuyHuU mouku Ha AyHama, koemo we yAecHu usdcaegBaHe-
mo Ha cheuuduyHu 30HU om Hes, npegcmaBasBawu HayueH
uHmepec B eguH uau gpye momeHm. lMpu HyXkga om Hes we
ce cnyckam anapamu ¢ po6omu uau acmpoHa8mu, koumo we
u3BobpwBam noBeue npoyuBaHus Ha noBbpxHocmma. ToBa we
gonpuHece MHo20 noBeue 3a u3dyyaBaHemo Ha Hau-6auskomo
kocmuuecko msao go 3emama, omkoakomo uszpakgaHemo Ha
egHa ¢ukcupaHa ba3sa B onpegeneHa aokauus.

Mawaono meXgyHapogHo napmHoopcmGBo

Mpoekmbm we 6bge peanusupaH om koaauuus, kosmo Be-
posmHo we Bkalouu Bcuuku napmHbopu, yyacmBawiu B cob-
wecmByBawama ceza MexkgyHapogHa kocmuuecka cmaHuus.
MHuuuamop e NASA, Ho B HauuHaHuemo Beue ca nomBop-
guau yyacmue cowo u EBponeuckama kocmuuecka azeHuus,
Pockocmoc, snoHckama JAXA, kakmo u kaHagckama CSA.

AmepukaHckama azeHuus npegcmaBu npoekma MuHaAus
okmomBpu Ha MexXgyHapogHus koHzpec no acmpoHaBmuka B8
2epmaHckusi 2pag bpemeH u noayuu uskalouumeaHo no3umuB-
Ha oueHka om obwHocmma. Cnopeg MexkgyHapogHama 2py-
na 3a koopguHauus Ha kocmuueckume uscaegBaHus, kosmo
BkalouBa 14 HauuoHaAHU a2eHuuu, npoekmom we e kpumuu-
Ho BakeH 3a paswupsiBaHe Ha 4voBewkomo npucbcmBue Ha
AyHama, Ha Mapc, kakmo u B no-ganeuHama CabHueBa cuc-
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he International Space Station (ISS) is to be

sold to private companies, which are to use it

for development of space tourism and scientific

activities. Such ideas have been heard during the
discussion of the NASA budget in recent years, not without
the active involvement of the Trump administration. And
while the question of what to do with the existing orbital
complex is being debated, the US agency’s project to make
a new space station, this time in the orbit around the Moon,
is on the agenda.

Meet the Lunar Orhital Platform - Gateway

or abbreviated (LOP-G). Behind this name stands a large-
scale project for a futuristic station, which is to be built in
the orbit of the natural Earth satellite, and which will be kind
of a front post for humanity in its attempts to conquer the
Solar System. The idea is, in the future, to send missions
from there to the moon itself, as well as to Mars and other
destinations in farther space.

The Project

All the experience of building and developing the ISS will
be used for the construction of the new station. It will again
be built on a modular basis. According to the original project,
it will include a science laboratory, as well as a housing
module for the stay of the four-member crew and visitors
— tourists or astronauts going on subsequent missions. The
complex will be powered by solar energy.
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mema. Tou we moxke ga obeaneyu MHOXKecmBo Ha bpou AyHHU
Mucuu ¢ xpaHa, kucaopog u gpyau BadkHu pecypcu.

OcBeH moBa ce ouakBa ga cnomozHe 3a HampynBaHemo
Ha UEHHO 3HaHue u npoBeckgaHemo Ha MHOokecmBo ekcne-
pumeHmu B8 obaacmma Ha acmpodu3sukama, naAaHemapHume
Hayku, HabalogeHuemo Ha AyHama, 3emsma u CAvHuemo,
acmpobuonozusima, kakmo u Ha yoBewkomo 3gpaBe B kocmu-
yecku ycaoBus. Oule no-ueHHa we e poaama Ha HoBus opbu-
maneH komnaekc kamo HauanHa cnupka 3a npoBeXkgaHemo Ha
nocaegBawu kocmuuecku mucuu.

Cmanuusa uau kocmuvecku kopao

Lunar Orbital Platform — Gateway we 6bge 3HaUuuUmMeAHo no-
mManok om cowecmByBawama MKC. HezoBusm uHmepuop we
e konkomo manka 6okcoHuepa, gokamo mo3u Ha cezawHus
komnaekc e ¢ 2onemuHama Ha npocmopHa kbwia ¢ nem uau
wecm cnanHu. ToBa Beue npegu3Buka komenmapu, ue mol
BcowHOCM He MoXke ga Bbge HapeyeH cmaHuus, a NPOCmMo
obumaem kocmuuecku kopab, koimo we e Ha nocmosiHHa op-
6uma okono AyHama. To3u cnop obauve e BmopocmeneHeH,
mvU kamo HsaMa scHO HanokeHo onpegeneHue kakBo e koc-
Muyecka cmaruus.

HoBusm opbumaneH anapam we Aemu B8 opbuma okono
ecmecmBeHus cnomHuk u we 6bge nocewaBaH om acmpo-
HaBmu Hau-manko BegHbXk 2oguwHo. 3a pasauka om MKC, me
HAmMa ga ocmaBam B Hez2o B npogbakeHue Ha 20guHa, a mak-
cumym mpu meceua. Bonpeku moBa ¢yHkuuume Ha anapama
we ca CXOgHU C me3u Ha cezawHama cmaHuus 8 MHo20 om-
HoweHus. HayuHama obwHocm e Ha nbm ga HanpaBu BakHa
cmbnka B oBaagsBaHemo Ha Kocmoca, a gaau we e ychewHa
ms, Bpememo menvpBa we nokaxke.

Why not a Moon Base?

A station in the orbit of the Moon will provide much
more diverse exploration opportunities for the satellite. It
will be mobile and able to move over different points of the
Moon, which will facilitate the exploration of specific areas
of scientific interest at one time or another. If necessary,
robotic or astronaut vehicles will be launched, which will
conduct more surveys of its surface. This will contribute
much more to the study of the closest cosmic body to Earth
than building a fixed base in a specific location.

Large-Scale International Partnership

The project will be implemented by a coalition that is
likely to include all partners involved in the currently existing
International Space Station. NASA is the initiator, but the
European Space Agency, Roscosmos, Japan's JAXA and the
Canadian CSA have also confirmed their participation.

The US agency presented the project to the International
Astronautical Congress last October in the German city
of Bremen, and received a very positive response by the
community. According to the International Space Research
Coordination Group, which includes 14 national agencies,
the project will be crucial for the expansion of the human
presence on the Moon, on Mars, and in the distant Solar
System. It will be able to provide numerous moon missions
with food, oxygen and other important resources.

It is also expected to contribute to the accumulation
of valuable knowledge and the conducting of numerous
experiments in the fields of astrophysics, planetary sciences,
Moon, Earth and Sun observations, astrobiology, and human
health in space. Even more valuable will be
the role of the new orbital complex as an
initial stop for subsequent space missions.

Station or Spacecraft

The Lunar Orbital Platform — Gateway
will be significantly smaller than the
existing ISS. Its interior will be as small as a
studio apartment, while that of the present
complex is the size of a spacious five
or six-bedroom house. This has already
sparked comments that it may not actually
be called a station, but simply a livable
spacecraft that will be in constant orbit
around the Moon. However, this dispute
is secondary because there is no clear
definition of what a space station is.

The new orbital apparatus will orbit
around the natural satellite and will be
visited by astronauts at least once a year.
Unlike the ISS, they will not remain there
for a year, but for a maximum of three
months. However, the characteristics of
the apparatus will be similar to those of the
current station in many ways. The scientific
community is about to make an important
step in mastering the cosmos and time will
show whether it will be successful.. (3

Orbiting the Moon
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AnekcaHgop AnekcaHgpoB I Aleksandar Aleksandrov

cuuku Hue pasnorazame c no 24 yaca B geHoHo-
wuemo u He mokem ga yBeAuuum mexHus Hpou.
Moxkem obaue ga ,cu kynum“ noBeue Bpeme kamo
npaBum Hewama no-epekmuBHo, cmumyaupa-
Me Mo3bka cu ga pabomu no-gobpe u He 2ybuM U3AUWHO
Bpeme B HeHykHu geuHocmu. Cowo kakmo egHo mexgy-
2pagcko nomyBaHe moXke ga HU omHeme Hskonko yaca cbe
camoAem, HO UeAu gHu ¢ aBmomobua, maka u 8 Hawemo
ekegHeBue Hue mokem ga cnecmsBame Bpememo cu u ga
onmumu3upame Hez2oBomo u3noAa3BaHe, neuenelku ueau
uacoBe Ha geH 3a cebe cu.
Pabomama e mawm, ue He bposm uacoBe e onpegeAsw,
a npegu Bcuuko HayuHbm, no koumo Hawusm Mo3bk pa-
6omu npe3 meau uacoBe. YoBewkusam Mo3bk uma mowma
Ha cynepkomnlombp u npu onpegeAeHu ycaoBus moxke ga
6bge MHO20 no-pabomocnocobeH. Beposmuo Ha Bcuuku
HU ce e cAyuBano ga npekapame eguH yac Ha pabomHomo
cu Macmo, 6e3 peanHo ga cMme cBbpwuAu Hewo kou 3Hae
kakBo. A gpyz nbm ga cbmBopum
sdygeca“ 3a uskalouumenHo kpamko
Bpeme. dokaszamencmBo, ue He bpo-
am pabomHu yacoBe uma 3HaueHue,
a oHesu nepuogu, 8 koumo Mo3bkbm
HU pabomu Ha 6bp3u obopomu.

Te nomaz2am ga ce
cnpaBame
no-edekmuBHo ¢
eXegHeBHume 3agayu

Camusm a3z, ocBeH ga nuwa cma-
muu 8 moBa UHMEPECHO U NOAE3HO
cnucaHue, pasBuBam gBe cobcm-
BeHu ¢upmu B obaacmma Ha UH-
mepHem, yuyacmBam B Hskoako gpy-
2u cmapmbn npoekma, kakmo u 8
HenpaBumencmBeHu opzaHu3auuu.
YensBam ga npaBs Bcuuko moBa,
3awomo nogxokgam uskalouumeaHo
omzoBopHo kbm Bcska muHyma om
Bpememo cu u ce cmpems ga ozpa-
Huuya He2oBomo pasxuuwieHue go Mu-
Humym. Emo Hskou om HauuHume 3a moBa.

OnpocmeH Ha4uH Ha XuBom

[Hec cobwecmByBa usno gBukeHue, koemo npokaamu-
pa onpocmeHus HayuH Ha >kuBom u cpeg HezoBume Hal-
usBecmHu nocaegoBamenu ca Mapk 3ykopbbpe, peguua
MEXHOAOZUYHU npegnpuemavu, akmeoopu u gp. TaxHama
mMaHmpa e npocma: no-manko pasauyHu Bewu B exkegHeBu-
emo Hu o3HauaBa no-manko usbopu Bceku geH u no-manko
us2ybeHo Bpeme B pasmucAu 3a Hewa, koumo He ca Cb-
wecmBeHu 3a Hawus XkuBom.

KakBo ga obaeka gHec? OmzoBopbm Ha camus 3ykop-
6bpe Ha mo3u Bvbnpoc e AeceH — mou BuHazu xogu € egHu
u cobwu cuBu meHucku u gvHku, He Hocu kocmlomu om
uzBecmHu gusalHepu uau ckvnu mogHu akcecoapu. Co-

e all have 24 hours a day at our disposal and

there is nothing we could do to increase their

number. However, we can “buy” more time by

doing things more efficiently, stimulating our
brains to work better and not wasting unnecessary time in
unnecessary activities. Just like a long-distance trip can
take us several hours by plane, but whole days by car, in
our daily lives, we can save time and optimize its use, thus
earning whole hours per day for ourselves.

The thing is that it is not the number of hours that
is crucial, but above all, the way our brain works during
those hours. The human brain has the power of a
supercomputer and, under certain conditions, it can be
much more operational. It has probably happened to all
of us to spend an hour at work without actually doing
anything much. And other times, we can do miracles for
a very short time. This is a proof that it is not the number
of working hours that matters, but those periods in which

They help us deal with our daily
tasks more efficiently

our brains work at a rapid pace.

| myself, besides writing articles for this interesting
and useful magazine, develop two companies | own in
the field of Internet, | take part in several other start-up
projects, as well as in non-governmental organizations. |
manage to do all this because | approach every minute of
my life in a very responsible way and strive to minimize its
waste. Here are some ways to do this.

A Simplified Lifestyle

Nowadays, there is a whole movement that promotes
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wusm npuHuun npuBbpkeHuuume Ha ONPOCMEHUS HaYUH
Ha »kuBom usnoazBam u BvB Bcuuku acnekmu om cBoemo
eXkegHeBue — gpexume, Bewume B goma cu, guzumanAHu-
me ycmpoucmBa u m.H. Hakou gopu cmuzam go kpauHo-
cmu, kamo ga He u3noa3Bam o6yBku ¢ Bpv3ku, 3a ga He
ce Hanaza ga 2u Bpv3Bam u omBpv3Bam Bceku geH. BvB
Bpeme, kozamo B mazasuHume uma Ha npakmuka Bcuuko,
kynyBaHemo Ha HOBu Bewu u u3noA3BaHemo um caeg moBa
ce npeBpbwa 8 ocHoBeH ybueuy, Ha Bpeme 3a xopama B8 pas-
Bumus cBsm u usanexkga Bce noBeue om Hac 3anouBam ga
ocb3HaBam moBa. MNpemaxHeme Hewama, koumo Bu pas-
koHueHmpupam, u we cneueanume Bpeme 3a ucmuHcku Ba-
»kHume Hewa B >kuBoma Bu.

MoBeue cvH

EgBa Au cme ouakBaau 8 mouyHo ma3u cmamus ga Bu
cvBemBam ga cnume noBeue, HO uCMuUHama e, Ye NbAHO-
ueHHusm cvbH e om kalouoBo 3HaueHue 3a epekmuBHama
paboma u mucaoBHa geuHocm, kozamo cme bygHu. Cpeg
npuBvpkeHuuume Ha masu me3a e ApuaHa XbhuH2mbH,
ocHoBamea Ha mogepHama HoBuHapcka megus Huffington
Post, kosmo npogage npe3 2011 2. Ha AOL 3a Bneuam-
AfBawiama 3a MegueH caum cyma om 315 MAH. w. goAa-
pa. Caeg moBa msa npogbaku ga pvkoBogu uzgaHuemo u
3anoyHa ga Bogu Aekuuu Ha mema... konko e BaXkHo ga
cnum. XvduHeambH e ybegeHa, Ye Auncama Ha gocma-
MbYHO CbH, kosmo e HepasgeAHa yacm om amepukaH-
ckus kopnopamuBeH HauuH Ha >kuBom, HU npaBu MHO20
no-HeepekmuBHu B8 pabomama. N obpamHomo — ako ce
Hacnum gobpe, M03bkbm HU we pabomu MHO20 no-epek-
muBHo B uacoBeme caeg moBa, nocmuzauku Bneuamas-
Bawu pesyamamu.

Na ce Hay4yum ga kasBame ,,He“

B cvBpemeHHomo guHamuuHO ekegHeBue Hue mMokem
ga yuyacmBame B8 monakoBa MHO20 uHmepecHu npoekmu,
ga cmapmupame HoBu 6usHecu, ga nogkpensve kaysu, ga
yyum HOBU Hewa UAU npocmo ga ce 3abaBasBame. Ho He
mokeM ga npaBum Bcuuko moBa egHoBpemeHHo. 3amoBa e
BakHo ga npeueHum npaBuaHo cBoume pecypcu u Bpeme u
ga omcsaBame Bv3amokHocmume, usbupatku Hau-gobpume
cpeg msx.

ABmomamu3supaiime

[lHec mexHoAO2UUME HU npegocmaBsm cmpaxomHu
BbamokHocmu 3a aBmomamu3upaHe Ha npouecu u exe-
gHeBHu 3agayu. Om manku 6e3naamHuU MOBUAHU npuAoXke-
Huf, go mMawabHu ERP cucmemu — moxkem ga Hakapame
codmyepa ga cBbpwu ozpomeH bpou 3agauu, 3a koumo
npegu e mps6Bano ga us2ybum MUHymMuU UAU UeAu yacoBe.
M3non3Balime npunokeHus mun koHekmopu kamo IFTTT,
koumo mozam ga cBvp3Bam Bawume ycmpolcmBa u OH-
AalH akayHmu. ABmomamu3aupaume koakomo moXke noBeue
peaynspHu exkegHeBHU UAU MeceuyHu 3agauvu — kakmo BvB
Bawemo gomakuHcmBo, maka u 8 pabomama Bu u masu
Ha ekuna GBu.

Pabomeme cympuH u yueme caegobeg

YoBewkusm mo3vk e maka cv3gageH, 4ue CympuH e MHO-
20 no-kpeamuBeH, gokamo Beuep npegu CbH e cnocobeH
ga 3anamemsBa noBeue uHpopmauus. M3nonzBaume masu
ocobeHocm Ha voBewkama npupoga kamo npegumcmBo u
u3BopwBaime noBeue pabomHu 3agayu CympuH U npegu
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a simplified lifestyle, and among its most famous
followers are Mark Zuckerberg, a number of technology
entrepreneurs, actors and more. Their mantra is simple:
fewer different things in our daily lives mean fewer
choices every day and less time wasted in thinking about
things that are not essential to our lives.

What to wear today? Zuckerberg’s answer to this
question is easy — he always wears the same grey t-
shirts and jeans, does not wear costumes from famous
designers or expensive fashion accessories. The
supporters of the simplified lifestyle treat all aspects
of their daily lives in a similar way — clothes, household
items, digital devices, etc. Some even go to the extreme
of not using shoe laces, so they won't have to be tied and
loosened every day. At a time when practically everything
can be found in the shops, buying new things and using
them after that becomes a major time killer for people in
the developed world, and it seems that more and more of
us are beginning to realize this. Remove the things that
distract you and make time for the really important things
in your life.

More Sleep

You probably didn't expect me to advise you to sleep
more in this article, but the truth is that a sound sleep is
key to effective work and thinking when we are awake.
Among the supporters of this theory is Arianna Huffington,
founder of the modern news media Huffington Post, who,
in 2011, sold the site to AOL for the impressive amount
of USD 315 million. She then continued to manage the
publication and started giving lectures on the topic of...
the importance of sleep. Huffington is convinced that
the lack of enough sleep, which is an integral part of
the American corporate lifestyle, makes us much less
efficient at work. And vice versa, if we get a good night's
sleep, our brains will work much more efficiently in the
hours afterwards, achieving impressive results.

Let’s Learn to Say No

In today’s dynamic everyday life, we can participate in
so many exciting projects, start new businesses, support
causes, learn new things, or just have fun. But we cannot
do all these things at the same time. That is why it is
important to properly evaluate our resources and time
and sift out the opportunities by choosing the best among
them.

Automate Things

Nowadays, technologies provide us with great
opportunities to automate processes and daily tasks.
From small free mobile applications to large-scale ERP
systems, we can make a software perform a huge number
of tasks that took us minutes or hours to complete. Use
connector type applications, such as IFTTT that can
connect your devices and online accounts. Automate as
many regular daily or monthly tasks as possible — both in
your household and in your work and that of your team.

Work in the Morning and Study
in the Afternoon

The human brain is created in such a way that in the
morning it is much more creative, while in the evening,



0beg. M konkomo no-paHo cympuHma 3anouyHeme, ¢ MoAko-
Ba noBeue Bpeme wie pasnonazame 6e3 Hakou ga Bu npe-
kbcBa ¢ obakgaHus UAU gocagHU CbOBWEHUS NO MECUH-
gkopa.

Haxpaneme mo3vka cu

Hawusm cynepkomnlombp mMoxke ga pabomu MHO20 no-
6vp30, ako 20 XxpaHUM C nogxogswume XpaHu. AuemuAxo-
AuHbm e BadkeH HeBpompaHcMumep B msaomo Hu, koumo
cnomaza 3a no-gobpama koHueHmpauus, 3anamemsBaHe-
mo u gpyau mucAaoBHu npouecu, kakmo u 3a koopguHauu-
ama Ha myckyaume. 3a ga ce cuHmesupa B msaomo Hu,
umame Hykga om xaop, kakmo u om Bumamunu C u B5.
3amoBa e BaxkHo ga koHcymupame noBeue nbAHO3bpHEC-
mu npogykmu, sityeH >kbAmbK, cost U nweHuYeHu kbAaHoBe.
Opyau BadkHu 3a cmuMyAupaHe Ha mucAoBHama gelHocm
XpaHu ca opexume u gpyau BugoBe sgku, cyweHume nao-
goBe, cbomzama, bopoBuHkume, kacucbm, aBokagomo u
gomamume. (/)

before sleep, it is able to store more information. Use this
characteristic of the human body as an advantage and
do more work in the morning. And the sooner you start in
the morning, the more time you will have without someone
interrupting you with calls or annoying messages.

Nourish Your Brain

Our supercomputer can work much faster if we
nourish it with the right foods. Acetylcholine is an
important neurotransmitter in our body that helps improve
concentration, memory and other thought processes, as
well as coordinate muscles. To synthesize it in our body,
we need chlorine, as well as vitamins C and B5. That is
why it is important to consume more whole grains, egg
yolks, soybeans and wheat germ. Other foods that are
important for stimulating the thought process are walnuts
and other types of nuts, dried fruits, salmon, blueberries,
currants, avocados and tomatoes. (3
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,,uch '380“
Buv3parkgaHemo Ha pogHusa kpau

Belchin Spring and the
Revival of the Homeland

ToHu pueopoBa I Toni Grigorova

bA2apus € cmpaHama ¢ Hau-MHO20 MUHepaAHU u3Bopu
B EBpona. Beue uma Hemanko CITA komnaekcu, Ho Ben-
yuHcku u3Bop“ uma Bcuuku ocHoBaHus ga ce omkpou
kamo ,nepna 8 kopoHama“. 3awomo komnaekcom ce

npaBu ¢ GeskoMnpoMuceH NPOhECUOHAAU3bM, OM Cbpug, HO U

ulgaria is the country with the most mineral springs
in Europe. There are already a number of spa
complexes, but Belchin Spring has every reason to be
a “‘pearl in the crown.” Because the complex is made
with uncompromising professionalism, from the heart, but also

c pogonlobue. 1 moBa cvBeem He e Bonpoc Ha pekaama. Emo with patriotism. And this is not just a matter of advertising. This
konko gbaboku ca kopeHume Ha Bcuuko moBa... is how deep the roots of all this are...
Mlamemma Ha nokoAeHuama The Memory of Generations

[eme, myka e uMano MuHepaaHa Boga, ama GeAdUHUU ca $ Child, there was once mineral water here, but the people
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lMpe3ugeHmobm Ha
»IhaBboazapcmpoid*
CumeoH lMewoB
Ha2negHO nokasBa
kakvB gyx Hocu
ucmunckuam

CMpoumeAa Ha
cbBpemenHa bvazapus

The President of
Glavholgarstroy
Simeon Peshov

demonstrates the spirit
of the true builder of
modern Bulgaria

3anywuAu ¢ kbAYuwa U 2AUHa, 3a ga He nAa-
wam garvuu - kasBa gsgo MBaH Ha cBoemo
BHyue CumeoHuo npe3 1948 2. ToBa anacu
Hagnuc Bbpxy ckyanmypama om gbpBo, Ha-
peueHa ,[lamemma Ha nokoreHusma“. Ta ce
Hamupa B gBopa Ha CIA komnaekc ,Ben-
yuHcku usBop®, koumo uspacmBa Ha nAouwl
om 80 gka kpau c. BeauuH. ToBa cmapo
npegaHue, koemo npe3ugeHmom Ha ,[AaB-
Bonzapcmpou” CumeoH MewoB HayuaBa om
cBos gago VBaH, my gaBa ocHoBaHue npegu
10 2oguHu ga noeme pucka u ga ¢uHaHcupa
coHgaxk 3a mbpceHe Ha MuHepaAHa Boga. U
HaucmuHa ms 6aukBa Ha 2,5 km gbabouuHa,
a ceza ueausm U gebum wie ce u3nonsBa 3a
CIA komnaekca. Hakoza Hez2oBusim gsago 20
e Bogun Ha macmomo, kegemo ce mBopgu,
ue e bua usBopbm. YueHu obave ycmaHoBu-
AU, Ye ¢ meveHue Ha Bpememo Bogama ce e
npemecmuaa Manko BcmpaHu u HaucmuHa
ce okazano maka.

Aykc u ygoocmGBo

Komnaekcom e pasnonokeH Bopxy 80
gka. B Hezo ce uHBecmupam 18 MAH. AB.,
coHgakem e cmpyBan 2,5 MAH. AB., a 20-
guwHama koHuecuoHHa makca 3a MuHe-
panHama Boga e 100 xuA. AB. 2oguwHo. CIMA
ueHmvpbm e HanpaBeH no Hau-Bucokume
cmaHgapmu - ¢ MuHepaneH bacelH u 30HU
3a penakc, CoAHa, napHa U 6ambykoBa cmas,
BunkoBu BaHu, AegeH kom, monuaa u gka-

from Belchin clogged it with oakum and
clay to avoid paying taxes, said Grandpa
Ivan to his small grandson Simeon in 1948.
This is an inscription on a tree sculpture
called “The Memory of Generations.” It is
found in the yard of Belchin Spring Spa
Complex, which was constructed on an
area of 80 decares near the village of
Belchin. This old legend that the President
of Glavbolgarstroy Simeon Peshov has
learned from his grandfather Ivan, gave
him a reason, 10 years ago, to take the
risk and finance a mineral water drilling.
Indeed, it gusted at a depth of 2.5 km,
and now, its entire flow is used for the spa
complex. Once, his grandfather took him
to the place where the spring was said to
be located. However, scientists found that
over time, the water has moved a little
sideways, and indeed, this turned out to
be true.

Luxury and Convenience

The complex is situated on 80
decares. BGN 18 million were invested
in it, the drilling cost BGN 2.5 million,
and the annual concession fee for the
mineral water is BGN 100 thousand.
The spa centre is made according to the
highest standards — with a mineral pool
and relaxation areas, a salt, steam and
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kyau. MIma gecem ekokbuiu, koumo moke ga 6bgam pasgeneHu
mexXgy gBe cemeucmBa uau npusmenu. Beska nocmpotka e pas-
AUYHa U e ¢ HaucmuHa BneuamasBaw, gusalH, nocmugHama e
HenoBmopuma ammocdepa. KoHoneHa u cmbkaeHa kowa, kakmo
u no gBe BapoBu, gopBeHu, 2AuHeHU U myxaeHu kowu, Beska om
koumo e coc cBosi HenoBmopum uap. Mima u gBe Buau Ha Balobe-
Hume — ,BeHepa“ u ,Pomeo u XXyauema“. Te paanorazam cbe ca-
MOCMOsIMeAHa MepMo 30Ha, U ca nogxogawu kakmo 3a maago-
>keHuu, maka u npu gpyau npasHu4HU MOMEHMU Ha ycaMomeHue
U HanbAHO uskalouBaHe om guHamukama Ha BcekugHeBuemo.
PecmopaHm ,M3Bopbm* npegaaega Hau-gobpomo om mecmHama
kyauHapHa mpaguuus u 2ypme KyxHama, kosmo moxke npusmHo
ga ouapoBa Bceku ueHumen Ha BkycHama xpaHa.

MecmononoXkeHue

ClNA ceauwemo ce Hamupa B noAume Ha nem NA@HUHU -
Puna, Bepuaa, MNaaHa, Bumowa u LLunoueHcku pug. To e Ha 50
km om Codus u Ha 23 km om kypopma BopoBeu. MaoBguB u baa-
20eB2pag cbulo He ca ganeu. [18e peku npecuuyam Beauunckomo
none — Vickop u Manakapus. ,beaduHcku usBop® 2aega npaBo kom
kyamypHo-ucmopuueckus komnaeke ,Llapu Maau 2pag*, koumo e
cpeg HoBume mypucmuuecku uygeca Ha Boazapus.

Ae2engume 208opam

B aykcosHus CIA komnaekc ucmopusima u npegaHusima npu-
cbcmBam no HauuH, koumo nogmukBa 2ocmume ga Hayyam
noBeue 3a MuHanomo Ha mo3u kpau. Cnopeg AezeHgama no-
Ae3Hume cBoucmBa Ha MuHepaAHama Boga 8 Beauun cmaBam
u3BecmHu owe no Bpememo Ha Pumckama umnepusi 6aazoga-
peHue Ha laaa Maauugus, gowepsma Ha umMnepamop Teogocuu.
M moBu cuzypHo bu ocmaHano camo Ae2eHga, ako apXeonosu-
me He bsixa omkpuAu Ha XbAMa Hag BeayuH MoHema c HeuHus
Auk. Kozamo npe3 2009 2. Bogama B BeayuH 6aukBa omHoBo,
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bamboo room, herbal baths an, ice bar, contrast pools and a
Jacuzzi. There are ten eco-houses that can be shared between
two families or friends. Each building is different and has a truly
impressive design; a unique atmosphere has been achieved.
A hemp and a glass house, as well as two limestone, wooden,
clay and brick houses, each one of them with its own unique
charm. There are also two villas for people in love — Venus and
Romeo and Juliet. They have a separate thermal zone, and
are suitable for both newly-weds and other festive moments
of solitude and complete disconnection from the dynamics of
everyday life. The Spring Restaurant offers the best of the local
culinary tradition and gourmet cuisine, which can delight any
connoisseur of delicious food.

Location

The spa settlement is located at the foot of five mountains
— Rila, Verila, Plana, Vitosha and Shipochenski Rid. It is 50 km
away from Sofia and 23 km away from the resort of Borovets.
Plovdiv and Blagoevgrad are also nearby. Two rivers cross the
Belchin field — Iskar and Palakaria. Belchin Spring has a view
right over Tsari Mali Grad cultural and historical complex, which
is among the new tourist wonders of Bulgaria.

Legends Tell

In the luxury spa complex, history and legends are present
in a way that encourages guests to learn more about the past
of this region. According to the legend, the useful properties
of the mineral water in Belchin became known during the
Roman Empire, thanks to Galla Placidia, daughter of Emperor
Theodosius. And this probably would have remained a legend
if archaeologists had not found a coin with his face on the
hill above Belchin. When the water in Belchin gushed again



ce ycmaHoBaBa, ue msa AekyBa cmaBHu u kokHu 3aboasBaHus,
nepudepHama HepBHa cucmema, cmomawHo-YpeBHU pazcmpou-
cmBa, gezeHepamuBHU u Bv3naaumenHu npouecu. Ho ,Beauun-
cku uzBop“ He e caHamopuyMm, a € MACmo NPocmo 3a penakc.

Jlyxom Ha npegnpuemava

To3u mogepeH CIA komnaekc e BeHeu, BbB BvapaxkgaHemo
Ha eguH kpau. Mpe3 2007 2. BeayuH e cbc 3amuxBauwu ¢yHk-
uuu, ¢ HaceneHue om okono 300 gywu. Ceza e egHo om manko-
mo cena ¢ HoBouszpageHa kaHaAuzauus, acharmupaHu yauuu,
npeyucmBameAHa cmaxuus, mypucmuyecka uHdpacmpykmy-
pa. ,[MTopBo ce nozpwkuxme 3a kyamypHomo HacaegecmBo u 3a
ucmopusima Ha patoHa. MpuBaskoxve mypucmume, MSCmomo
cmana u3BecmHo u mozaBa 3anouHa uszpakgaHemo Ha xome-
AU, BacetHu u CIA komnaekcu. B ocHoBama Ha mo3u ycmpem
e CumeoH MewoB, koumo ocBeH gobbp npegnpuemMad € U pogo-
Aobeu”, paskasBa Becenun XagrkuaHzenoB8, gupekmop Ha Mc-
mopuyeckus my3eu 8 CamokoB u Ha MyseuHus komnaeke ,Llapu
Manu epag”. BaaumogeucmBuemo Mexgy My3es u ,TaaBbonzap-
cmpou”“ 3ano4Ba npes 2007 2., koezamo CumeoH MewoB muvpcu
cneuuaaucmu 3a pecmaBpauusima Ha kbcHocpegHoBekoBHama
uvpkBa ,CBema Memka“ u Bb3naza Ha my3es ga ce 3aeme C
npoyuyBaHemo Ha apxeonozusma okono Hes. Caeg 6 2oguHu
npoyuBaHus ce paskpuBa kpenocmma ¢ aHmuyHomo ume lep-
me, kosmo cmaHa nonyaspHa kamo Llapu Maau 2pag. Xagxu-
aHzenoB yuyacmBa BvB ¢oHgauus ,Bv3parkgaHe Ha BeAuuH”,
yusimo ocHoBHa gelHocm e cBbp3aHa ¢ kyamypHo-ucmopuue-
ckomo HacregcmBo. B Hes e BkaloueHa u obuwiuHa CamokoB,
kamo ueama e ga ce cpewHam obwecmBeHume u yacmHume
uHmepecu. BeayuH e omauueH npumep 3a Bov3parkgaHemo Ha
egHo Boazapcko ceno.

Ha 20 gekemBpu cmposwusm ce 8 MomMeHma xomea we no-
cpewHe nopBume cu 2ocmu. CIMA komnaeke ,BeauuHcku usBop®
obaue He e nopegHama UHBecmuuus Ha egHa 20AAMa CMPOU-
menHa komnaHus. B Hes ocBeH MHO20 cpegcmBa, uoBewka
eHepaus, npodecuoHaAusbm, ca BaokeHu emouuu, koumo umam
gbabok kopeH. C mo3u cneuuaneH obekm ,faaBboazapcmpol’ no
gocmoeH HauuH ombeansBa cBosma 50-zoguwHuna. (i)

in 2009, it was found that it healed joint and skin diseases,
the peripheral nervous system, gastrointestinal disorders,
degenerative and inflammatory processes. However, Belchin
Spring is not a sanatorium, but simply a place for relaxation.

The Spirit of the Entrepreneur

This modern spa complex is a crown in the revival of a
region. In 2007, Belchin was fading away, with a population
of about 300 people. It is now one of the few villages with
newly constructed sewage system, asphalt streets, treatment
plant, tourist infrastructure. “First, we took care of the cultural
heritage and the history of the area. We attracted tourists, the
place became known and then, we began the construction of
hotels, swimming pools and spa complexes. At the heart of this
aspiration is Simeon Peshov, who, in addition to being a smart
entrepreneur, is also a patriot,” says Veselin Hadzhiangeloy,
Director of the History Museum in Samokov and the Tsari
Mali Grad Museum Complex. The interaction between the
museum and Glavbolgarstroy began in 2007, when Simeon
Peshov was looking for specialists for the restoration of St.
Petka late medieval church and commissioned the museum
to research the archaeological characteristics around it. After
six years of research, the fortress with the ancient name
Germe was discovered, which became popular as Tsari Mali
Grad. Hadzhiangelov is a member of the Belchin Revival
Foundation, whose main activity is related to the cultural
and historical heritage. The municipality of Samokov is also
included in it, the aim being to combine the public and private
interests. Belchin is an excellent example of the revival of a
Bulgarian village.

The hotel is currently under construction and will welcome
its first guests on 20th December However, the Belchin Spring
Spa Complex is not another investment of a large construction
company. In addition to many resources, human energy and
professionalism, many deep-rooted emotions are embedded.
With this special site, Glavbolgarstroy celebrates its 50th
anniversary with dignity. (3
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gemckume kHu2u

bvaz2apckume aBmopu Ha cvBpemeHHa
gemcka naumepamypa npoouBam Ha
nasapa OHAAlH, Ha YeMeHUA u naHaupu

The Rise of Children’s Books

Bulgarian authors of contemporary children’s literature make a
breakthrough on the online market, at readings and fairs

Mas LlaHeBa 1 Maya Tsaneva

Mawe egHu 20-uHa Aowu 20guHU 3a gemcka-

ma Aumepamypa — ms ce pasbupawe kamo

HeBakHa, eBmuHa — He camo kamo kauecm-

8o, Ho u kamo ueHa. Ho maakume 6ymukoBu
uzgamencmBa 3agaBam moHa 3a kpacuBu, cMucAeHu
kHuau, 3a cvBpemeHHu aBmopu. [lemckama kHuza He
mps6Ba ga e eBmuHa“, maka 3anouBa pa3zoBopom Hu
3a HoBume gemcku kHuau ¢ PagocmuHa HukonoBa, aB-
mop Ha nopeguuama 3a momoBeme.

Ta e om nokoneHuemo aBmopu Ha gemcka Aume-
pamypa, 3aegHo ¢ Hukoaa PaukoB u ,maukama“ Ha
,JUHa U nonoBuHa“ - OAus CnupugoHoBa, koumo He
omcmbnBam no AumepamypHu U 6u3Hec ymeHus, no
couuaAnHa aHzakupaHocm Ha umeHa om cBemoBHama
cueHa. Yacm om msx ca cmapmupaAu om caMmomo Ha-
yano cvc cobecmBeHo usgameacmBo, no busHec Moge-
AU, pogeHu om HoBomo Bpeme. U Hau-Beue, ycewam
gobpe nasapa.

Cnopeg npoyuBaHe Ha kHukHus na3ap Ha American
Booksellers Association 3a nepuoga om mapm 2018 go
mapm 2019 2. xygokecmBeHama u gemckama Aume-
pamypa ca B8 ocHoBama Ha pbcma Ha npogakbume B8
nepuoga 2015-2019 2. Mo gaHHu Ha The Report Buyer.
com — aHaAu3 u npegBuxkgaHus 3a kHwkHus nasap 3a
nepuoga 2019-2024, gemckama Aumepamypa ¢op-
Mupa noHe egHa mpema om npogakbume Ha kHuzu
B cBema, kamo koHkypeHuusima pacme. PogumeAume
Ha mexHume 4vumameAu 2u omkpuBam no-uyecmo B
OHAQUH MpeXkama, upe3 AUMHOMO UM npucbcmBue u
no3uuuu, U ce acouuupam ¢ msx, 3awomo omkaukBam
Ha >keAaaHus u npobaemu, koumo He pasno3HaBam B
cBoume gemcku kHwkku. Vima noBeue BvamoxkHocmu
3a cmapmbn usgameAacmBa u 3a camusgam, 3a OHAAUH
U MeXgyHapogHa gucmpubyuus, 3a HempaguuuoHHa
peknama. HamansBam mexHoAO2UUHUME pa3xogu 3a

PagocnaBa HukonoBa ¢ maaku yumamenu

Radostina Nikolova with her young readers
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neuyam, HO om gpyaa cmpaHa, pa3xogume 3a no-xybaBa xap-
mus u 3a no-kauecmBeHu ualocmpauuu ce yBeauyaBam.

Hukona PaukoB 3anouBa cBos mBopuecku u busHec nom ¢
ekcnepumeHmanHama npukaska ugpa ,Joaamomo npukaloue-
Hue Ha maankomo maaacomue®, a nocae ce nosBsBa u ,Owe
no-2onamomo npukaloueHue Ha maakomo maaacomue®. Mop-
Bama my kHuza Beue ce npogaBa 8 AamBus, PymoHus, Moa-
goBa, a npukaskama uepa ,Jobpocouume” - 8 Kumau.

,Cmapmupax cbc cobcmBeHo usgameacmBo owe ¢ Nbp-
Bama kHuza. Mimax manko cnecmsaBaHusi, koumo cmugHaxa
3a nopBus mupax”, kasBa mou. Tupakbm ce uzuepnBa caeg
6 meceua, kamo npogarkbume BbpBam camo gupekmHo u oH-
AaUH, B kHwkeH u B enekmpoHeH BapuaHm. ,Hacouux ce kbm
mo3u mogeA, mol kamo mu ce cmpyBa HeuecmHO gucmpu-
b6ymopume ga noayuyaBam 50% om kopuuHama ueHa Ha egHa
kHuza. Manoa3Bam eguHcmBeHo cobcmBeH paspabomeH ye-
6caum u He npogaBam npe3 gpyau nAamdopmu®.

Pagocmuna HukonoBa, aBmop Ha nopeguuama ,Mpukalo-
yeHusima Ha momoBeme*, cowo ce HacouBa kom camu3gam,
caeg kamo noayuaBa ,gocma cmpaHHu ycaoBus® 3a usgaBa-
Hemo Ha nbpBama cu kHuza. Ta u cbnpy2om U ¢uHaHcupam
nbpBus mupax cbC 3ageAeHUmMe napu 3a cBambeHo nbme-
wecmBue. ,lMpegnoyemoxme nomewecmBue B cBema Ha mo-
moBeme npeg MegeH Meceu, HO udgameackusm 6usHec e
novAeH ¢ npenvHukambHu. Camou3gaBaHemo - ouwie noBeue”,
cmMee ce ms.

MN3gamencmBo ,Mapmom*“ ce nosBsBa Hskoako 2oguHu no-
kbcHo, cneg kamo cemeucmBomo HayuyaBa ueAust npouec.
JKasaxme cu: 3awo ga He BnpezHem mo3u onum B Hewo
owe no-zpaguBHo? Mucas, ye ce noayuyu gobpe. TenbpBa
HU npegcmou ga pa3BuBame 6paHga.” Mpoekmbm noayuaBa
cmumyA u ¢ nybaukyBaHemo Ha usaama nopeguua 3a Mo-
moBeme B8 Kumau npe3 2018 2. 3a no-manko om noAoBuH
2oguHa ms ce npogaBa 8 noumu 50 000 ek3emnaspa.

Hukona PatikoB usnonsBa cpewiume ¢ geua, 3a ga ce BgbxHoBaBa 3a kHuaume uepu

Nikola Raykov uses meetings with children to get inspired for his gametales

here were some 20 bad years for children's literature —

it was seen as unimportant, cheap, not only in quality

but also in price. But the small boutique publishing

houses set the trend for beautiful, meaningful books,
for contemporary authors. Children's books dort have to be
cheap,” so begins our conversation about the new children's
books with Radostina Nikolova, author of the series about the
Motts.

She is from the generation of childreris literature authors,
together with Nikola Raykov and the “mother” of “Tina and a
Half” — Julia Spiridonova, who are not inferior in literary and
business skills, in social commitment to names on the global
stage. Some of them started from the very beginning with their
own publishing house, based on modern-day business models.
Most of all, they can sense the market well.

According to a study on the book market of the American
Booksellers Association for the period March 2018 to March
2019, fiction and childreris literature are at the heart of sales
growth in 2015-2019. According to The Report Buyer.com
analysis and forecasts for the book market for the period 2019-
2024, childrenis literature represents at least a third of book
sales in the world, and the competition is growing. The readers’
parents find them more often on the web, through their personal
presence and positions, and associate with them because they
respond to the desires and problems that they do not see in their
own childrer’s books. There are more opportunities for start-up
publishing houses and self-publishing, online and international
distribution, and non-traditional advertising. Technological
printing costs are decreasing, but on the other hand, the cost
for more qualitative paper and better illustrations is increasing.

Nikola Raykov started his creative and business journey
with the experimental gametale “The Big Adventure of the Little
Gremlin” and then the “The Even Bigger Adventure of the Little
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IOAus CnupugoHoBa e Mmoke bu Hal-mpaguuuoHHUSM Nu-
camen cpeg Moume cvbecegHuuu. Mpegu ga usgage nopBa-
ma cu kHuza, ms uma MHO20 GuUAMUpPaHU CueHapuu, no3Hama
e u ¢ paskasume cu. B kpas Ha 90-me bewe MHO20 mpygHO
ga ce Hamepu uzgameA. Moxke 6u moBa, ye no moume npu-
kasku Beue ce cHumaxa meneBusuoHHuU cepuu, HanpaBu He-
wama manko no-AecHu. 3a nvpBa cBos usgamenka cmamam
Mapycs AkoBa om usgameacmBo ,JdamsH AkoB“ . Caeg moBa
mou kHuzu usgage ,Dlom“, a om 12 2oguHu ,Kpveozop* us-
gaBa ,TuHa u nonoBuHa“, mpunozusima ,CmpaHama Ha CbHU-
wama“, ,bobu u mauHume azeHmu Ha Asgo Konega“ .

Tpu nopegHU 20guUHU Ms € HOMUHUPaHa 3a Hal-2oAsMama
cBemoBra Hazpaga 3a gemcka aumepamypa ,Acmpug AuH-
gepeH” (2016 2., 2017 2. u 2018 2.) u yumameaume 0 ca
me3u, koumo nokasBam u paskazBam 3a kHuzume U u maka
Aeka-noneka me cu npokapBam nbm HaBbH - go PpaHuus,
YHeapus, PymoHus, Yexus u m.H. ,CnOMHAM cu, Ye egHO MO-
MuueHue om 6vazapcku npousxog, koemo >kuBeewe B8 AB-
cmpaausi, MU nuca, Ye mam HamMaAo cmpaxomHa kHuza kamo
,JuHa u nonoBuHa“, 3amoBa cmsmana ga npeBege Hskonko
2naBu u ga s npegnoku Ha aBcmpaaultcko usgameacmGo.
HeouakBaHo kHuzume Mu, uzgageHu Ha bbAzapcku, gocmue-
Haxa go Hal-ganeuHu kbmuema no cBema“, 3aBbpwBa ms.

Hukona kasBa, ye Hau-gobpusm nbm kbm uykgume us-
gamencmBa muHaBa npe3 yyacmuemo Ha MeXkgyHapogHU-
me kHwKHU naHaupu. PagocmuHa e cveaacHa, Ye me He ca
,Hewo Hegocmuwkumo uAu 3amBopeHo 3a Hac". ,Hanocaegok
Bwkgame MHoz20 npumepu u 3a gemcku kHuzu, koumo Ha-
mupam cBos nom HaBbH. Ho HAMame paspabomeHu kaHaau,
HUMo mpaguuuu 8 moBa ga pabomum c uykgu usgameau.
Bvazapckume u3gameAau He ca gocmambyuHO MomuBupaHu
ga npegaazam cBoume aBmopu Ha MeXgyHapogHume cu
napmHbopu. ObukHoBeHo ycuausma ugBam om camus aG-
mop. A3 cmuzgHax go Kumau caeg cpewa € uchaHcko us-
gamencmBo Ha MaHaupa Ha gemckama kHuza B BonoHs,”
paskasBa ms.

N mpumama Mu cvbecegHuuu Buxkgam nomeHuuan u 8
6vAacapckus nasap Ha kHuzu. Hukoaa kas3Ba, ue HauuoHaA-
Husm nasap Ha gemckama Aaumepamypa B Bva2apus e go-
6bp. Oobpama HoBuHa, cnopeg PagocmuHa, €, ye 2anagom
3a ,kpacuBu, cmucaeHu kHuzu, 3a coBpemeHHU aBmopu“ kapa
u 2onemMume u3ga-
mencmBa ga Mu-
cAam B masu noco-
ka. ,PecnekmuBHo
ce yBeauuaBa owe
noBeue  koHkypeH-
uusma. B kpauHa
cvemka maka ce
npeBv3numaBa ma-
coBums Bkyc* .

ABmopkama Ha
mMomoBeme e eguH-
cmBeHama cpeg
mpumama ¢ onum
B8 napmHbopcmBa
C NONYASpPHU Mbp-
208cku mapku. Ts
ka3Ba, ue cmuza ga
He ca npegcmaBeHu
HampanuuBo, ga ca
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Gremlin” appeared. His first book is already selling in Latvia,
Romania, Moldova, and the gametale “The Goodies” —in China.

‘I started with my own publishing house with my first book. |
had some savings that | used for the first edition,” he says. The
edition was sold out in 6 months, with sales taking place only
directly and online, both in paper and electronic form. “ focused
on this model, as it seems unfair for distributors to receive 50%
of the book price. | only use my own website and do not sell
through other platforms.”

Radostina Nikolova, author of the series “The Adventures
of Motts”, also chose self-publishing after being offered “rather
strange conditions” for the publishing of her first book. Her
husband and she funded the first edition with the money put
aside for their wedding trip. “We chose a trip to the world of
the Motts over a honeymoon, but the publishing business is full
of stumbling blocks. Self-publishing — even more,” she laughs.

The Marmot Books Publishing House appeared a few years
later after the family learned the whole process. “We said to
ourselves: Why not use this experience for something even
more constructive? | think it worked out fine. We are yet to
develop the brand.” The project was also encouraged by the
release of the entire Mottos series in China in 2018. In less than
half a year, it was sold out in nearly 50,000 copies.

Julia Spiridonova is probably the most traditional writer
among my interlocutors. Before publishing her first book, she
had many filmed scripts and was known for her short stories.
“In the late 1990s, it was very difficult to find a publisher. Maybe
the fact that TV series were already being made based on
my tales made things a little easier. My first publisher was
Marusya Yakova from Damyan Yakov Publishing House. After
that, my books were published by Fyut, and for 12 years now,
Kragozor has been publishing “Tina and a Half”, the trilogy “The
Dreamland”, “Bobby and Santa's Secret Agents.”

For three consecutive years, she has been nominated for
the biggest childreris literary award — Astrid Lindgren, (2016,
2017 and 2018) and her readers are the ones who show and tell
about her books, and thus, step by step, they make their way
out to France, Hungary, Romania, the Czech Republic, etc. ‘I
remember a girl of Bulgarian descent who lived in Australia and
who wrote to me that there was no greater book out there than




fOnus CnupugoHoBa

Julia Spiridonova

CbC cxogHa Mucus, moBa He gpasHu yumameaume. Cnopeg
Hes moBa e Bce owe HepaspabomeH kaHaa 3a pekaama u
BbamokHocm ga ce onmumu3dupam pa3xogume no cb3gaba-
Hemo Ha egHa kHuza.

Ho 3aceza elicbyk ocmaBa eguH om Hau-epekmuBHume
kaHaau 3a nonyaspusupaHe Ha kHugume. PagocmuHa, cow,0
kamo Hukoaa, uanon3Ba cBos onum B oHAauH mapkemuHza
U 20 npegnoyuma npeg mpaguuuoHHume npogaxkbéu. ,M 3a
MeH pa3npocmpaneHuemo 8 mopz2oBckume mpexku e no-cko-
po npecmuk. C gupekmHu u oHAaUH npogaXkbu cnecmsBam
om Bucokama mbpz2oBcka omcmonka, kosmo gaBam Ha kHu-
>kapHuuume®, gonvABa ms.

IOAus He ce 3aHumaBa ¢ mapkemuHza Ha kHuzume cu, HO
ono3HaBa uvumameAume cu ype3 cBoume couuaAHu UHUUU-
amuBu - ma e ocHoBamea u op2aHu3amop Ha baazomBopu-
meAHama uHuuuamuBa ,Kbgemo >kuBesm geua, mpabBa ga
uma gemcku kHuzu“ u Ha yemeHusima ,Kou obuua npukasku®.
Ha me3u cobumusi He ce uemam HeUHU kHuau, HO geuama
A pa3no3HaBam kamo ,lOnka“. ,He e nowo pogumeaume ga
pasbepam BegHwk 3aBuHazu, ue AloboBma kom uemeHemo
HAMa ga gouge B yyuauwe. Ta ce Bb3numaBa u y goma“, go-
nvABa u Pagocmuna.

N mpumama aBmopu — Hukoaa, PagocmuHa u lOaus, mo-
»keme ga cpewHeme Ha >kuBo Hau-uecmo Ha yemeHe B Hs-
koe yumaauwe uau naHaup Ha kHuzama. PagocmuHa ka3Ba,
ye MHO020 yyuAauwa, bubauomeku u akmuBHu pogumenu s
kansm ga um 2ocmyBa, Bogu knacoBe u Aekuuu no mBopue-
cko nucaHe.

3a Hes u cemelcmBomo U usgameackama geuHocm Bce
owe e ,npusBaHue ¢ ernemeHmu Ha busHec“. HukoAa cowo
paspabomBa kHuzume uzpu nvpBo ¢ uges kakBo bu my xape-
cano, a He kamo npogykm. A [OAus e nucamen ¢ omBope-
HuU oyu kom cBema Ha geuama, koumo noxsikoza e ,mBobpge
CMeA” 3a usgameAume Cu UAu ,no-ckopo geanukamHa u meka“,
chopeg MAagume cu novyumameau. I mpumama - Pagocmu-
Ha, OAus u Hukonaa, obave ca Hy)kHU U Ha YumameAume, U Ha
busHeca, 3auomo Nbmsam Ha kHugume um npomeHs kpbcmo-
nbms Ha kHuzouagaBaxemo. (1)

“Tina and a Half”, so she planned to translate
a few chapters and offer it to an Australian
publisher. Unexpectedly, my books published
in Bulgarian reached the farthest corners of
the world,” she concludes.

Nikola says that the best way to foreign
publishing houses is through participation
in international book fairs. Radostina agrees
that they are not “something unattainable or
closed to us.” “Recently, we have seen many
examples of children's books, which find
their way out. But we have neither developed
channels nor traditions in working with foreign
publishers. Bulgarian publishing houses are
not motivated enough to offer their authors
to their international partners. Usually, the
efforts are put by the authors themselves.
| reached China after a meeting with the
Spanish publishing house at the Childrer’s
Book Fair in Bologna,” she says.

All three of my interlocutors also see
potential in the Bulgarian book market. Nikola
says that the national market for children's
literature in Bulgaria is good. The good news,
according to Radostina, is that the hunger for
“beautiful, meaningful books, for contemporary authors” also
urges big publishers to think in this direction. “Respectively,
competition increases even more. After all, this is how the taste
of the majority is transformed.”

The author of the Motts is the only one of the three who
has experience in partnerships with popular brands. She says
that as long as they are not presented intrusively and have
a common mission, it does not annoy readers. According to
her, this is still an underdeveloped advertising channel and an
opportunity to optimize the costs for creating a book.

But for now, Facebook remains one of the most effective
channels for book promotion. Like Nikola, Radostina uses her
experience in online marketing and favours it over traditional
sales. “For me, distribution in retail networks is more about
prestige. With direct and online sales, | save on the high trade
discount | give to book shops,” she adds.

Julia is not involved in the marketing of her books, but she
does get to know her readers through her social initiatives —
she is the founder and organizer of the charity initiative “Where
Children Live, There Should Be Childreris Books” and the “Who
Loves Tales” readings. At these events, her books are not being
read, but children recognize her as “Yulka”. ‘It is high time
parents understood once and for all that the love for reading
will not come from the school. It is also learned at home,”
Radostina adds.

All three authors — Nikola, Radostina and Julia, can be found
in person most often at a reading in a community centre or
a book fair. Radostina says that many schools, libraries and
active parents invite her to visit them, take classes and give
lectures on creative writing.

For her and her family, publishing is still a “calling with
elements of business.” Nikola also develops the gametales first
with the idea of what he would like rather than seeing it as a
product. And Yulia is a writer with an open eye to the world
of children who is sometimes “too bold” for her publishers or
‘rather delicate and soft’, according to her young admirers.
All three, Radostina, Julia and Nikola, however, are needed by
readers and business alike, because the path of their books
changes the crossroads of book publishing. (3
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HoGBu 3a2naBua om Cuena

New titles by Ciela

[TemeBogumen B8 ucmopuama
U apxumekmypama
Ha Cogus

ABmop: 3gpaBko [lempoB

Vckame Au ga Hayyume 3a pumckomo 2pa-
goycmpoucmBo Ha Yanus Cepguka, ga pasbe-
peme kbge e buna ocmaHckama uvacoBHukoBa
kyna Ha Codus u kakBu ca buau cbgbume Ha
apxumekmume, gaau obauka Ha bGvazapcka-
ma cmoAuua ¢ manaHm u BgoxHoBeHue? [Mo-
meBogumensm ,Micmopuuecku mapwpymu:
Codua“ we Bu nomozHe ga ce opueHmupame
B uHmpuzyBawomo kyamypHo HacaegcmBo u
pasHoobpasue om apxumekmypHu cmunoBe Ha
2paga. C Hag 200 cHumku u kapmuuku, ma3u kHuza e be3ue-
HeH nomowHuk 3a Bceku, noen no codutickume yauuu 8 mop-
ceHe Ha kpacuBu czpagu u AlbbonumHu clokemu om MuHano-
mo. LleHa: 25 18.

CODMA 4

—— N

J[lopaseHume"

I
ABmop: Teogopa HdumoBa
Ipyna >keHu, yuumo Mwke ca ybumu, BopBsm
B negeHomo ¢eBpyapcko pascomBaHe koM msc-
momo Ha ybuucmBomo. Baau cHsiz. XXeHume He
20Bopsim. Kamo HskakBu uepHU MupoHocuuu, HO
He 3a ga Bb3Becmam pagocmHama Becm, a 3a ' \
ga Bugsm smama, kbgemo cbc caypus ca 3acu- !
naHu meaama Ha Mwkeme U bauume um.
PomaH 3a mpu >eHu u egHo geme, koumo
npemuHaBam npe3 mexkku 3a Hawama ucmopusi
cobumus. Te ca nopaseHu om momaAumapHus
pexum, ycmaHoBua ce upe3 cvBemckama oky-
nauus caeg geBemocenmemBputckus npeBpam.
Llena: 18 2B.

LAK-47. Opwkuemo
Ha XX Bek”

I
ABmop: K. k. YuBopc
Muxaua TumodeeBuu KanawHukoB e ume-
mo Ha 25-zoguwHus cmapwu cepkaHm u
6uBw komaHgup Ha maHk, Ha koeomo ce npu-
nucBa opuuuanHo gusalHom Ha Hau-nonyAsp-
Homo opbXkue B cBema: AK-47, no-u3BecmeH
kamo aBmomam ,KanawHukoB”.
Llena: 19,90 8.
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Guidebook to the
History and
Architecture of Sofia

Author: Zdravko Petrov

Do you want to learn more about the
Roman city planning of Ulpia Serdica, to find
out where the Ottoman clock tower of Sofia
was and what were the fates of the architects
who, with their talent and inspiration, shaped
the appearance of the Bulgarian capital? The
Historic Routes: Sofia guide will help you find
your way in the intriguing cultural heritage
and diversity of the city’s architectural
styles. With more than 200 photographs and

postcards, this book is an invaluable assistant to anyone
who has taken the streets of Sofia in search of beautiful
buildings and intriguing stories from the past.

Price: BGN 25

The Overwhelmed

Author: Teodora Dimova

A group of women whose husbands have
been killed are walking in the freezing February
dawn to the scene of the murder. It is snowing.
The women are not talking. Like some black
peacemakers, but not to announce the good
news, but to see the pit where their husbands
and fathers’ bodies are covered with cinder.

A novel about three women and one child
who went through harsh events from our history.
They were overwhelmed by the totalitarian
regime established by the Soviet occupation
after the 9 September coup d’état.

Price: BGN 18

AK-47: The Weapon of
the 20th Century

Author:  C. J. Chivers

Mikhail Timofeyevich Kalashnikov is the name
of the 25-year-old sergeant major and former
tank commander who is officially credited with
designing the world's most popular weapon: the
AK-47, better known as the Kalashnikov assault
rifle. Price: BGN 19.90
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EANKCHP | ELIXIR

B kakBo ce

npeBpvw,a pakuama

~,Cmpangxkancka“ npegcmaBsa
kayecmBenuAa Bkyc Ha HauuoHaAHama
Hanumka B HoBa mogepHa ¢opma

What Does Rakia Turn into

Straldzhanska presents the quality taste of
the national drink in a new modern form

a pasauka om gpyau Hauuu, koumo cmapmupam

Beuepsama cu ¢ BuHo, a 3aBbpwBam ¢ NnogobHu Ha

pakusma Hanumku kamo gukecmuB, Hue, 6bAzapu-

me, npegnoyumamMe ga 3ano4yHeM UMeHHo ¢ Buco-
kokauecmBeHa pakus. [OHec Bu paskasBame ucmopusima
Ha egHa om Hau-embAeMamuuHume pogHuU Mapku ,Cmpaa-
gkaHcka“, koumo oauuemBopsBam cbBpemeHHus nbm, kod-
mo u3BopBa moBa numue.

Mpe3 1986 zoguHa ,Buna Am6G0A*, mozaBa ,BuHnpom
Ambon“, Bymuaupa nvpBama mMyckamoBa pakus 8 Bbaza-
pus kamo npogykm, gocmbneH 3a macoBume nompebume-
Au. ToBa e umeHHo ,CmpangkaHcka“. HedHama peuenma
e cemelHa, npegaBa ce om BekoBe B pezuoHa Ha AMG0A
U go gHEC mouyHUMe nponopuuu ca 3anaseHu B cmapama
usba. EgHa om Hau-BakHume cvcmaBku Ha gobpama pa-
kus e umeHHo, ye ce onupa Ha mpaguuuume, paskasBam
om ekuna Ha ,Buaa AmBoA“. Fopgocm 3a npousBogumens
e, ue npaBu pakusma om cobcmBeHu A0308u mMacuBu om
copmoBeme Myckam OmoHea u Tamsanka. Te ca MHO20 BAU-
30 go camama usba, koemo no3BoasBa 2po3gemo ga ce
mpaxcnopmupa 8 makcumanHo kpamku cpokoBe. Taka ce
cbxpaHsBam ocobeHocmume Ha copmoBeme 2po3ge.

Ipye uHmepeceH pakm, cBop3aH ¢ npouszBogcmBomo Ha
LCmpangxkaHcka®“, e, ue ,Buna AmboA“ e egHa om maakomo
u3bu cbc cobecmBeHo 3BeHo 3a npousBogcmBo Ha 6buBu.
B msaxHama pabomuaAHuua u go gHec pabomu Hal-cmapu-
am b6vuBap B8 Bvazapus 6au Bvauo, koimo npogoakaBa ga
npegaBa onuma cu Ha no-maagume. 3a 6vuBume 3a pa-
kus ce usnon3Ba bvazapcku gvb. MimeHHo kauecmBeHama
gbpBecuHa obozamsaBa u Gopmupa puHanHume HloaHcu B
apomama u Bkyca Ha ,CmpangykaHcka“, ybegeHu ca mexHo-
Ao3ume Ha usbama. LIBemvm Ha ,CmpangkaHcka“ e aek,
kexaubapeH. Ha Hoc ce omkpuBa yucm myckamoB apomam
¢ moHoBe Ha po3a u cMokuHs. Bkycbm e nabmeH Ha gobpe
y3paA myckam.

[Hec ,CmpangkaHcka“ ce e Hanokuna kamo npegnouu-
maHa mapka Ha xopama, 3a koumo koHcymauusima e Bbnpoc
Ha ygoBoacmBue u uckam ga ce Bv3Hazpagsm 3a nocmue-
Hamomo. T4 e 3a ugHUmeAume Ha xybaBama u kauecmBeHa
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nlike other nations that

start their dinner with

wine and end with rakia-

like beverages, such as
digestives, we, Bulgarians, prefer to
start with high-quality rakia. Today,
we will tell you the story of one
of the most iconic local brands,
Straldzanska, which is an epitome
of the long way this drink has gone
to turn into what it is today.

In 1986, Villa Yambol, at that
time, Vinprom Yambol, bottled
the first Muscat rakia in Bulgaria
as a product available to the
general public. This is exactly the
Straldzhanska rakia. Its recipe is
a family one, it has been around
for centuries in the Yambol region,
and to this day, the exact proportions are kept in the old cellar.
One of the most important ingredients of a good rakia is that it
is based on traditions, Villa Yambols team says. The producer is
proud that they make rakia from their own vineyards of the Muscat
Ottonel and Tamianka varieties. They are very close to the cellar,
which allows for the grapes to be transported in the shortest time
possible. This preserves the peculiarities of the grape varieties.

Another interesting fact related to the production of
Straldzanska is that Villa Yambol is one of the few cellars with its
own barrel production unit. The oldest barrel maker in Bulgaria,
Bay Valcho, works in their workshop to this day and continues
fo pass on his experience to the younger people. Bulgarian
oak is used for the rakia barrels. It is the quality wood that
enriches and shapes the final nuances in the aroma and taste
of Straldzhanska, the winery’s technologists are convinced. The
colour of Straldzhanska is light, amber. A clear Muscat aroma with
tints of rose and fig tickle the nose. The taste is rich, of a well-ripen
Muscat.

Today, Straldzhanska has established itself as a preferred brand
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pakus. Ta ce npegnaza B gBa Bapuanma - Omaexkana u Cne-
uuanHa cenekuus, pasnpegeneHu B8 cmeneHma Ha omaexXa-
BaHe — om 1 2oguHa go 3 2oguHu. VI gBeme pa3HoBugHocmu
ce npogaBam B8 yHukaAHu, gusauHepcku 6ymuaku. Ecmecm-
BeHa uacm om MogepHus nbm, koumo 6aBHo u3BbpBsaBa
pakusma, e npegcmaBsaHemo U B8 no-cvBpemeHeH HauuH Ha
koHcymauus — a umeHHo B kokmeuau. ToBa e mucusma, 3ag
kosmo 3acmaBa masu eceH pakus ,CmpangxkaHcka“. Map-
kama Hanaza HOB npouum Ha wabAoHa ,pakus cbc cana-
ma“ kamo om cenmemBpu npegcmaBs yHukaaHa kokmelaHa
naamdopma, BkalouBawa 6 kokmeluaa — uHmepnpemauuu Ha
kaacuuecku, kakmo u HoBu makuBa. ToBa ca BAbON MA-
PNA, CTPAAOXKA XAVBOA, CTPAADXKA LUMPUL, CTPAA-
I)KA OAQ OELUBH, EHEPOXXKN XAMBOA u CTPAADKA
CAYDBP. MoAHUMe peuenmu moxke ga omkpueme Ha: http://
straldjanska.online/index.html 3a 6va2apuHa pakusima BuHa-
2U We uMa cneuuanHo MSCcmo Ha mpane3ama u 8 cbpuemo
my. Ceza e Bpeme ga ce ymBopgu u 8 bapa. A ,CmpangkaH-
cka“ nokasBa, ue kozamo Bkycbm e B8 gemauaume, masu
mucus uzaaexga BvamoxkHa.

for people for whom consumption is a pleasure and who want to be
rewarded for what they have achieved. It is for connoisseurs of the
good and quality rakia. It is available in two variants — Matured and
Special Selection, distributed according to its maturity, from 1 year
to 3 years. Both varieties are sold in unique, designer bottles. A
natural part of the way, which the contemporary rakia slowly moves
along, is its presentation in a more modern way of consumption
— namely in cocktails. This is the mission that the Straldzhanska
rakia will take on this autumn. The brand calls for a new reading
of the ‘rakia with salad” pattern, introducing a unique cocktail
platform from September; including 6 cocktails — interpretations
of classic, as well as new ones. These are BLOODY MERRY,
STRALDZHA HIGHBALL, STRALDZHA SPRITZ, STRALDZHA OLD
FASHION, ENERGY HIGHBALL and STRALDZHA SOUR. You can
find the full recipes at: http.//straldjanska.online/index.html. For the
Bulgarian, the rakia will always have a special place on the table
and in their hearts. Now, it's time for it to establish itself in bars, too.
And Straldzhanska shows that when the taste is in the details, this
mission seems possible. (3
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aBmomobuaHu HloaHca

Nau kak ga pas2agaem xapakmepa
cnopeg uema Ha konama

ukakbB Mucmuuusem u e3omepuka, a camo Hayka.

Ha BarkHus Bonpoc kakBo kasBa uBemvm Ha konama

3a cobcmBeHuka U, omzoBapsam npodecopu u gok-

mopu Ha Haykama. ToBa ca Mapcu KynepmaH, npo-
decop no meopus Ha uBemoBeme (ga, u makuBa umal) om
cmyguomo no gusalH Parsons The New School of Design 8
Hlo Mopk, gokmopom no ncuxonozusi Caau OzbemuH, kosmo
koHcyamupa Hskou om Hal-npouymume 6paHgoBe B cBema,
u koHcyamanmovm no uBemoBeme Aeampuc AusemaH, C uu-
Mo nomouw, uzBecmHu 3Be3gu om woybusHeca uszpaxkgam
umugka cu. 3aegHo me cmuzam go obwl u3Bog - uBemovm Ha
aBmomobuna gocma mouHo onucBa cobecmBeHuka Ha npeBo3-
Homo cpegcmBo.

YepBen

Xopama, koumo cb3HameAHO u3bupam uepBeHu koAu,
0bukHOBeHO ca obwumeAHu, uMnyAcuBHU, BeceAu U gocma
azpecuBHu. Te ca aMbBuUUO3HU, PEWEHU ga nocmuz2Ham ue-
AUMe cu u uckam ga >uBesm ,8 nbaHa cmeneH. Te obuuam
ga ca B ueHmvpa Ha BHumaHuemo, ga Bausam B akmuBHu
cnopoBe u ga ce cuumam 3a Augepu. C uepBeHama cu konaa
me noka3Bam Ha cBema, ue ca gocmouHu 3a BHumaHue. To3u
uBsm BcbwHocm e ,nbmeH ekCXubUUUOHU3bM®,

Cu@

[uamempanHo npomuBonoAoXkeH Ha onucaHus no-z2ope
mun. Bogauume Ha cuBu aBmomobuAu He obudam ga ce om-
kposiBam. Te ca koHcepBamopu, noggpbkHUUU Ha mpaguuu-
ume U Ha banaHcupaHUme peweHus.
Obuuyam nocmosiHcmBomo, gbpkam ce
¢ gocmouHcmBo, cnokolHo u ouakBam
cobwiomo noBegeHue om gpyeume. He
um nyka 3a cmamyma, cmsmam maku-
Ba Hewa 3a gpebonus. MpukauBu ca kbm
npupogama, BHumameAHu ca u 2omoBu
Ha komnpomucu. Xopama, koumo u36u-
pam aBmomobuA cbc cuB uBsm, obuk-
HoBeHO ca MHO20 npakmuuHu U hpazma-
MUYHU.

Cpebpucm

Cpebpucmusm cBsm cvBcem He e

Shades of a Car

Or how to read one’s character
according to the colour of the car

WnusH L{BemaHoB / lliyan Tsvetanov

o mysticism or esotericism, but just science.

Professors and doctors of science answer the

important question of what the colour of the car

says about its owner. These are Marcy Kupperman,
a Professor of Colour Theory (yes, there are such peoplel)
from the Parsons The New School of Design studio in New
York, the Psychologist Sally Augustin, PhD, who advises
some of the world's most famous brands, and the colour
consultant Leatrice Eiseman, with whose help celebrities
from the show business build their image. Together, they
come to a common conclusion — the colour of the car quite
accurately describes the owner of the vehicle.

Red

People who consciously choose red cars are generally
sociable, impulsive, cheerful and quite aggressive. They are
ambitious, determined to achieve their goals and want to live
“to the full.” They like to be at the centre of attention, to
engage in active disputes and be considered leaders. With
their red car, they show the world that they are worthy of
attention. This colour, in fact, is “road exhibitionism.”

Grey

Diametrically opposite to the type described above. Drivers
of grey cars do not like to stand out. They are conservative,
supporters of traditions and balanced decisions. They love
perseverance; they are dignified, calm and expect the same
behaviour from others.
They do not care about
status, they consider such
things trifles. They care
about the environment; they
are attentive and willing to
compromise. People who
choose a grey car are
usually very practical and
pragmatic.

Silver

The silver world is not
grey. For the fans of silver,
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cuB. 3a Alobumeaume Ha cpebpomo cmamymbm u npecmu-
»kom ca MHo20 BadkHu Hewa. Ako obuuame cpebpucmus uBsm,
Bue cme npakmuuHu, akmuBHu, uzobpemameAHu, yMHU U C
gobup Bkyc. B kpauHa cmemka, umeHHO cpebpomo nepdpekm-
Ho Mackupa Mpbcomusma B oHe3u cayuyau, kozamo Hamame
Bpeme ga BbBegeme peg B aBmomobuna nopagu akmuBHus
Cu HauuH Ha »uBom. PerHoBeme Ha cpebpucmus uBam ueHam
eAe2aHmMHocmma, nogkpeneHa om mMaAko BAsCHK.

Cun

CuHusm uBsm e cneuuaAeH, 3awomo UeHUMeAUme My ca
xopa ¢ 4yBecmBo 3a cnpaBegauBocm u conpuvacmHocm. B
cbwomo Bpeme me ca BepHu, oNMuUMUCMU, AECHO NoHacsm
cmpeca u ca ycmouyuBu Ha ygapume Ha cbgbama. CemelHu
xopa, koumo ca uecmHu u ueHsm uckpeHocmma. Obuuam,
kozamo ocmaHaAume 2u cuumam 3a Mbgpu.

3enen

(QeHoBeme Ha 3eneHus uBam mozam ga ce noxBaasm ¢
npekpacHa yepma Ha xapakmepa - me umam OMAUYHO ca-
mouyBcmBue u He ce uHmepecyBam om MHeHUEMO Ha ocma-
Haaume. HesaBucumo om moBa, me ca Alobe3Hu, mbpneauBu,
cnokoUHU U HecnocobHu ga kakam ,He“. Yecmo 2u ekcnao-
amupam, 3awomo ca HaucmuHa 20moBu ga nomoz2Ham Ha
Bceku, koumo uma Hyxkga. Cnopeg ekcnepmume 3eAeHusm
uBsm e Hau-banaHcupaHusm u ecmecmBeH B8 npupogama.
Koakomo no-mvmHo3eneHo obuua uoBek, moakoBa noBeue
moXe ga pazuumame Ha Hez20. Maako BeposmHo e ga Bu npe-
gage, 3abaygu uau nogBege.

Kagat

Nlobumeaume Ha Bcuuku HloaHcu Ha kadaBomo ca Hau-
3emMHume xopa. Te uckam ga cmosm mBbpgo Ha 3emsma u He
ce cmpaxyBam om 6bgewemo. TpygHo npuemam npoMeHuUme,
6e3pasAuvHu ca kbM U3HEHaguUme U npegnoyumam ga 3Hasm,
a He ga npegnonazam. He npecaegBam cneuuanHa ecmemuka
u komdpopm. OcHoBHOmMO 3a msax e npakmuuHocmma, HageXg-
Hocmma, epekmuBHocmma u uzzogama.

Xoam

Kvamomo e
uBemom Ha pa-
gocmma u wacmu-
emo. Ako obuvyame
mo3u uBsam, 3Hauu
cme B cbcmosHue
ga Bukgame nono-
>KumeaHume Heuwia
BbB Bcuuko u ga
ce yyBcmBame
wacmauB uoBek u
kbcmemaus. Huwo
UygHO, ue no Ha-
wume nbmuwa
uMa MHO20 Manko
aBmomobuau ¢ makoB uBsm. YoBek, koumo usbupa »kvAmo-
mo, 3Hae kakBo npuBauva BHumaHuemo u He ce npumecHsBa
om moBa. Tou e BeceA u uma gobpo uyB-
cmBo 3a xymop.

3aamucm

MHoz2o psgok uBsm cpeg aBmomobu-
Aume. HezaBucumo om ¢akma, ye MHo-

P —
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the status and prestige are very important things. If you love
the silver colour, you are practical, active, creative, smart and
tasteful. Ultimately, silver perfectly masks dirt in those cases
when you do not have time to tidy up your car order because
of your active lifestyle. Fans of silver appreciate elegance,
backed up by a little glitter.

Blue

The blue colour is special because its fans are people
with a sense of justice and empathy. At the same time, they
are faithful, optimistic, handle stress easily and are resistant
to the blows of fate. Family people who are honest and
appreciate sincerity. They love it when others think they are
wise.

Green

Green colour fans can boast of a beautiful character trait
— they have excellent self-esteem and are not interested in
the opinions of others. Nonetheless, they are kind, patient,
calm and incapable of saying no. They are often exploited
because they are really ready to help anyone who needs
help. According to experts, the green colour is the most
balanced and natural. The darker shade of green one loves,
the more you can rely on them. They are unlikely to betray,
deceive or mislead you.

Brown

The fans of all shades of brown are the most earthly
people. They want to stand firm on the ground and are not
afraid of the future. They find it difficult to accept changes,
are indifferent to surprises, and
prefer to know rather than to
suggest. They do not pursue
special aesthetics and comfort.
The important thing for them is
practicality, reliability, efficiency
and benefit.
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20 xopa cBbpaBam 3namomo no konama ¢ npekaneH 6aacok u
HeymecmHocm, npuBbpkeHuyume Ha mo3u uBsm umam go-
6bp uHmenekm, cuaeH xapakmep, ueHsm kompopma u 3Hasm
kak ga neue-
ASM napu.

OpanXke6

Tosu uBsam
cbwo  pagko
ce cpewa Yy
Hac. L moBa
Cu uma obsc-
HeHue. Pa-
bomama e
B8 moBa, ue
Alobumenume
Ha  opaHXe-
Bomo ca pe-
BonlouuoHepu,
xopa, koumo
BuHazu naa-
Bam cpewy meueHuemo U He obpbwam BHUMaHUe Ha MHe-
Huemo Ha okoAHume. Te ca apmucmuuHu, kpeamuBHu u opu-
2uHanHu. M ocBen moBa HeBeposmHo ouapoBamenHu.

Yepeu

LIBembm Ha mowma u cunama. YBepeHocm B cebe cu u B8
ympewHus geH. LIBam Ha cmamyma u umugxka. Aow no om-
HOweHue Ha noggbpkaHe yucmomama Ha koaama. BusyaaHo
npukpuBa Hskou gemauAu om gusauHa Ha aBmomobuaa, no-
pagu koemo uepHomo psgko ce usnon3Ba 3a nokasBaHe Ha
ekcnoHamu Ha aBmomobuaHu usnokeHus. Ho, ako uzbopbm Ha
yepHa kona e HanpaBeH cb3HameAHo, mo Bue cme gocmoeH u
npuBaekameneH uoBek, koumo obaue kpue MHo20 om ocma-
Haaume. Bue cme u3BvH Bpememo, Mogama u meHgeHuuume.
3awomo Bue opopmsame me3u meHgeHuuU.

ban/c8emnodexkoB

MHozo cBemaume uBemoBe ce acouuupam ¢ yucmoma,
cBexkecm u HeBuHHoCcm. A cobecmBeHuuume Ha makuBa aB-
MOMOBUAU onpegeneHo ca NnpuBopkeHuuyu Ha vucmomama.
Kakmo bykBanHo, maka u 8 npeHoceH cMucbA. Te ca nepdek-
uuoHuUCmMU, usuckaHu, ene2zaHmHu, CMuAHU U yBepeHu B cebe
cu. Pegom e HaBcskvge okono msx - B konama, 8 >kuauwe-
mo, B8 »kuBoma Bvobuie. Xaocom u o6bpkBaHemo 3a max ca
cmpecupawy, a nogpekgaHemo - Aek 3a Bcuuku Boaecmu.
OcBeH moBa Alobumeaume Ha MHO20 cBemaume uBemoBe ca
npuBopkeHuuu Ha Bcuuko HOBO U MEXHOAOZUYHO HanpegHa-
Ao. LleHsam mMogama, umugyka, UHmeAuzeHmHocmma u 6ozam-
cmBomo. (1)
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Yellow

Yellow is the colour of joy and happiness. If you love this
colour, then you are able to see the positive
things in everything and to feel happy and
lucky. No wonder there are very few yellow
cars on the roads in Bulgaria. The person
who chooses yellow knows what attracts
attention and does not worry about it. They
are cheerful and have a good sense of
humour.

Golden

Very rare colour among cars. Despite
the fact that many people associate
gold in the car with excessive glare and
inappropriateness, supporters of this colour
have good intelligence, strong character,
appreciate comfort and know how to make
money.

Orange

This colour is also rare in Bulgaria. And there is an
explanation for that. The thing is that the orange fans are
revolutionaries, people who always swim against the current
and ignore the opinion of others. They are artistic, creative
and original. And, also, incredibly charming.

Black

The colour of strength and power, confidence in yourself
and in tomorrow. Colour of status and image. Poor in terms
of maintaining the cleanliness of the car. Visually concealing
some details of the car's design, the black is rarely used to
display samples at car exhibitions. But if the choice of a
black car is made consciously, then you are a decent and
attractive person, but hiding a lot from the others. You are
outside of time, fashion and trends. Because you are the
one shaping them.

White/light heige

The very light colours are associated with purity,
freshness and innocence. And the owners of such cars are
definitely supporters of cleanliness. Both literally and in the
figurative sense. They are perfectionists, exquisite, elegant,
stylish and confident in themselves. Order is all around them
— in the car, at home, in life in general. Chaos and confusion
for them are stressful, and putting things in order — a cure
for all illnesses. In addition, the fans of very bright colours
support everything new and technologically advanced. They
value fashion, image, intelligence and wealth. (3
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Namemma Ha
epagckume cmeHu

N-p CreXuHa bucepoBa go6aBa HoBa
XygokecmBeHa cmoiiHocm Ha cBou aBmopcku
¢omozpaduu u ype3 cneyuanHa mexHuka 2u
npeBpow,a 6 gokymenmu Ha Bpememo

The Memory &
of Urban Walls

Dr. Snezhina Biserova adds new artistic value to her own photographs
and by using a special technique, she turns them into documents of time

TamsHa ABaweBa I Tatyana Yavasheva

pagbm e >kuB opzaHu3bm U HezoBume obumame-

AU NO €gUH UAU gpy2 HauuH ocmaBsam omneuyamubk.

lpagckume cmexu umam cBos namem, kosmo Cox-

paHsBa HacmpoeHus u BgbxHoBeHus, BuXgaHus u
HecbeAaacus Ha xopama. [O-p CHeXkuHa BucepoBa 2u npe-
Bpvwa B8 gokymeHmu Ha Bpememo, kamo um gobaBs HoBa
xygokecmBeHa cmouHocm.

Omnevyamvoyu

,B cbcmosHue Ha megumauus Bpememo usye3Ba. B
peanHus >kuBom obaue Bpememo ce omwvXkgecmBaBa c
yoBewkama ucmopus. To e mepHa eguHuua 3a ekaucmeH-
uusma. Micmopusma e yoBewkomo Bpeme — eguHcmBeHo-
mo Bpeme. pagckume cmeHu ca Bpeme. Xopama nuwam
cBoemo Bpeme, geH cAaeg geH... Xopama mBopam usky-

he city is a living organism and its inhabitants, in

one way or another, leave a mark. Urban walls have

their own memory that keeps people’s moods and

inspiration, views and disagreements. Dr. Snezhina
Biserova turns them into documents of time by adding new
artistic value.

Imprints

‘In a state of meditation, time disappears. In real life,
however, time is identified with human history. It is a unit
of measurement of existence. History is human time — the
only time. City walls are time. People write their time, day
after day... People make art. Art is

O BpoiAe —
cnow
T WIRYTTRO
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cmBo. M3kycmBomo e Bpeme“... ToBa e cBoeobpazHomo
BvBegeHue Ha g-p bucepoBa kbm HeuHama zpaduuHa ce-
pus TPAOCKWN CTEHW/URBAN WALLS. Ta u3noasBa cBou
domozpaduu Ha peanHama 2pagcka cpega, ¢ konkpemHu-
me 3a Bpeme u mMsicmo nocAaHus. Taka xapmusma 3anas-
Ba cnomeH 3a omgaBHa MuHaAu u 3abpaBeHu cvbbumus.
CBoeobpasHume koaaxku, nopogeHu om BpemeBu HacAos-
BaHus, ca cvxpaHeHu B aBmeHmuuHus um Bug, HO aBmop-
kama BkalouBa u gpyau B3zaumogeucmBus, koumo gaBam
HOB cmucbA u HOB npouum, npemBopeHu B xygokecmBeHu
apmedakmu. Pabomume npegcmaBasBam xygokecmBeHa
mpaHcdopmauus Ha dpasmeHmupaHu obpasu om zpag-

time...” This is Dr. Biserova's one-of-a-kind introduction to
her graphic series URBAN WALLS. She uses her photographs
of the real urban environment with time and place specific
messages. Thus, paper retains a memory of long lost past
and forgotten events. The unique collages originating from
temporal overlaps are preserved in their authentic form, but
the author also includes other interactions that give new
meaning and a new reading, translated into artistic artefacts.
The works represent an artistic transformation of fragmented
images of urban cultural disorder. Digital software is the
tool through which Snezhina Biserova turns urban walls
into a mirror of human presence, which gives way to the
. new moods in the
~ constantly  changing

city. With white gloves,
you can also open
the bilingual art book
URBAN WALLS, which
- have preserved the
¢ visual reflections and
_ thoughts of Snezhina
s Biserova about the

i time and the colourful
! life that leaves a black
.4 and white imprint.

. Personal
Testimonies

Snezhina Biserova
is a PhD in Graphics
. and Technology,
Chief Assistant in the
Department of Visual
' Arts at Sofia University
“Sv. Kliment Ohridski.”
She graduated from
the llia Petrov School
of Fine Arts, and
then the Graphics
programme  of the
. National Academy



ckus kyamypeH 6e3nopsgok. JuzumanHusm codmyep e
uHcmpyMmeHmbm, uype3 koumo CHeXkuHna BucepoBa npe-
Bpvwa 2pagckume cmeHu B o2negano Ha uyoBewko npu-
cvcmBue, koemo omcmovnBa mMacmo Ha HoBume Hacmpoe-
Hus B nocmosiHHO npoMeHsuius ce epag. C beau pvkaBuuu
moxe ga pasamBopume u gByesuuHama apm kHuza MPAL-
CKW CTEHW, cbxpaHuaa BusyanHu ompakeHus U MUCAU
Ha CHexkuHa BucepoBa 3a Bpememo u nvcmpouBemHus
»kuBom, koumo ocmaBs uepHo-b65A omneyamuk.

of Arts, later becoming a lecturer in Graphic Arts. She has
developed a number of non-toxic techniques. In 2004, for the
first time in Bulgaria, she introduced the new technique of
siligraphy — a method of surface printing, which successfully
creates original graphic works. She has her own solo
exhibitions; she has participated in more than 100 national
and international group exhibitions and has been rewarded
many times. Her works are possessions of connoisseurs and
museums in Bulgaria and around the world.

AuvHu cBugemeAcmBa The concrete walls of the San Stefano Gallery in Sofia
will not preserve the memory after Snezhina Biserova's
CheXuHa BucepoBa e g-p no - works have already been

2paduka u mexHonoz2us, 2naBeH
acucmeHm B8 kamegpa ,Bu3sy-
anHu uskycmBa“ 8 CY ,CB. Kau-
meHm Oxpugcku®. 3aBopwuna e
CXT ,Maus MempoB“, caeg koemo
ce gunaomupa B cneuuanHocm ,Ipa-

¢duka“ Ha HXA u cmaBa npenogaBamen  “
no epaguka. PaspabomBa u pas3BuBa
peguua HemokCUYHU meXHuU-
ku. MNpe3 2004-a BvBekga
3a npvB nom B BvAazapus Ho-
Bama mexHuka cuauzpadus -
mMemog 3a noBopxHeH neuam, ¢
koumo ycnewHo ce cb3gaBam
OpU2UHaAHU 2paduyHuU npousBe-
geHus. Peaausupa cBou camoc-
mosmeAHU U3AoXkbu, yyacmBa u
B Hag 100 HauuoHaAHU u mexXgy-
HapogHu 2pynoBu usaokbu, kamo
MHo2okpamHo e HazpaXgaBaHa.
HeuHu mBopbu ca npumexXkaHue Ha
UEHUMEeAU U Ha My3eu y Hac u no
usin cBam.

BemoHHUMe cmeHU Ha CmMoAUYHa-
ma 2anepus ,CaH CmedaHo“ Hama ga
CbxpaHsm cnomeHa, caeg kamo mBop-
6ume Ha CHexXuHa BucepoBa Beue ca
cBaneHu. Tasu npuBunezus me ocmaBsm
Ha konekuuoHepume. M Ha yoBewkama na-
mMem Ha xopama, BugeAu masu usaoxkba. (1)

- femoved. They leave this

2 ~  privilege to collectors.
: ‘m And to the memory
of the people who

have visited this
exhibition. (3
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BbozamcmGBomo Ha
nomewiecmBeHuka

MomyBaHemo e MoAM HayuH ga
Buga kak e ycmpoeH cBembm u no-

camusa ceoe cu, kazBa Kupun CBpakoB

The Wealth of Waygoer

Travelling is my way of seeing
how the world is made and better
goope ga pa3bepa xopama, XuBoma u understanding people, life and myself,
Kiril Svrakov says

TamsHa ABaweBa / Tatyana Yavasheva

Bemom e 2onama kHuza, kosmo mps6Ba ga 6bge npo-

yemeHa, HO oH3u, koiumo He nbmyBa, ocmaBa Ha nop-

Bama u cmpaHuua, mBopgu cB. ABzycmuH BaakeHu.

Kupun CBpakoB e npoyeA gocma cmpaHuuu om masu
JkHu2a"“, Bua e B Hag 120 cmpaHu u e obukansa B msx, Ho He kamo
mypucm, koumo cu npaBu ceadu 3a Peticbyk. B iHcmazpam we
20 omkpueme kamo #waygoer — HEOA02U3bM CbC 3HAUEHUEMO Ha
yoBek, koumo nbmyBa, 3a ga ono3Hae cBema.
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he world is a book, and those who do not travel

read only one page, St. Augustine of Hippo claims.

Kiril Svrakov has read many pages of this “book”.

He has been to more than 120 countries, but not
as a tourist who takes selfies for Facebook. On Instagram
you will find him as #waygoer — a neologism meaning a
person travelling to explore the world.

Kupun CBpakoB 8 Kaweap, Kuau

Kiril Svrakov in Kashgar, China

Kupun CBpakoB E®¥ Kiril Svrakov
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Mom

B mo3u 2nobaneH cBam Moxke ga usbupaw kakBo ga npaBuw
¢ >kuBoma cu. Camusm mou, koezamo cmaHan Ha 16, 3aegHo ¢
matka cu ce npemecmun B Hio Mopk. Haman comHeHue, ue moBa
€ ueHmbpom Ha cBema, Hal-xybaBomo mscmo 3a >kuBeeHe.
Iokamo He 3anouyHan ga nbmyBa... MopBoHauanHO MuCAeA, ue
egHa 20guHa we e gocmambyHa 3a okorocBemcka obukonka. Ho
nbmewecmBuemo npogbAKUAO OCEM 20gUHU U cAeg u3BecmHo
npekbcBaHe, B koemo pabomun, 3a ga HabaBu ¢puHaHcoB pecypc,
omHoBo ce BopHan koM nomyBaHemo kamo HauuH Ha >kuBom.

3auo

J1pekaneHomo 3acegsBaHe Ha egHO MSCMO MOXke ga npegus-
Buka ybuucmBeHU emouuoHaAHU omAazaHus y uYoBeka. ToBa e
3Hak, e mpsabBa ga noemew HaHskbge, 3a ga BgbxHew uucm
Bbagyx, ga ycemuw Bambpa. MomewecmBuemo He e hpemecm-
BaHe om egHO MscmMO Ha gpy20 u YoBek mpsbBa ga cv3pee 3a
Hezo. To e npekuBsBaHe, pasmMuwAeHuUe, mbpceHe Ha omaoBo-
pu...“ = 8 mo3u kpamovk uumam Ha umeHumus noacku >kypHa-
Aucm Puwapg KanywuuHcku ce cbgopkam ycewaHus, koumo
Kupun CBpakoB usnumBa. Tyk ca u yuacm om omeoBopume 3awio
nomyBa.

Hakvuge

3a ga nbmewecmBaw, mpsi6Ba ga cu 20moB Ha moBa. MHozo
Xopa ce chupam owe Npu MUcbAmMa, ye e Hy>kHo GuHaHcupaHe.
Kupua obaue ce e ybegua, ue uckaw AU CUAHO, BuHaz2u ce Hamu-
pa HauuH. Hakou omcsgam 8 nem3Be3gHu xomeau, HO noBeuemo
nbmyBam ¢ ockbgHu cpegcmBa. Bpeme, »kenaHue u manko napu
— e Bcuuko, koemo cmuza ga mpvaHew no cBema. Hal-Hanpeg
obaue mpsbBa ga HanycHew 3oHama Ha komdopma. M3mopu-
meAHo e, noHskoza uma puckoBe, onacHocmu, usnumasusi, HO
Bcska HoBa cmpaHa e HoBa mpbnka. Xopu3oHmbm omBaps HoBu
nepcnekmuBu. MomyBaHemo cmaBa mBosm Hapkomuk, mBbpgu
Kupun CBpakoB.

pucmum Ha cbgbama

In this global world, you can choose what to do with your
life. He moved to New York with his mother when he was
16. For him, there was no doubt that this was the centre of
the world, the best place to live. Until he started travelling...
At first, he thought that one year would be enough for a trip
around the world. But the journey lasted eight years, and
after some interruption in which he worked to raise funds,
he returned to travelling as a way of life.

Why

“Staying for too long at one place may lead to deadly
emotional setbacks in a person. This is a sign that you
need to go somewhere in order to breathe in some fresh air, |

. to feel the wind. A journey is not moving from one place to
another, and one must mature for it. It is an experience, a
reflection, a search for answers...” — this short quote of the




- —

Be 3a Bceku. 3a Hezo 26 gekemBpu 2004 2. e namemHa gama.
TozaBa mMowHO 3eMempeceHue no ceBepousmouHume bpezoBe
Ha ocmpoB Cymampa npegu3Buka uygoBuwHo uyHamu, koemo
nomeme WHguuckus okeaH u ybu noBeue om 226 000 gywu.
BegcmBuemo nopasu kpaubpeXkHume pauoHu Ha 14 gopkaBu.
A camo Hskonko uvaca npegu mo ga ygapu, Kupua CBpakoB cu
mpb2Ba om mauaaHgckust ocmpoB Mykem, koimo Bewe om Hau-
3acezHamume 30Hu. lNpes loau 2006 2. e B8 Ezunem u ycuaeHO
MbpCu camMoAemeH buaem, 3a ga cmuzHe B kypopma LLlapm ea
LLleux. Ho gHu Hapeg — HukakbB bunem! Hava u Hama. Kupua e
mBbpgo peweH ga omuge maMm u mpveBa ¢ aBmobycu u de-
pubom. Mpucmuza B kypopma Hakoako uyaca caeg bombeHume
ameHmamu, koumo omHexa >kuBoma Ha 6Au30 90 gywu u no-
cmpagaxa MHO3UHa.

Yyuauwe 3a cmeaume

MomewecmBusma ca Hau-gobpomo yuuAuwe. Kozamo Hakou
Beue e uU30BPEMUA HEWO U Mo pabomu, NPOCMO 20 NPUAOXKU,

famous Polish journalist Richard Kapuszczyniski contains
the feelings that Kirill Svrakov has. Here are also some of
the answers to why he travels.

Where to

In order to travel, you must be prepared for it. Many
people stop at the thought that funding is needed. However,
Kiril has come to the conclusion that if you want something
very much, there will always be a way. Some stay in five
star hotels, but most travel with scarce funds. Time, desire
and a little money — this is all you need to go around the
world. But first, however, you have to leave your comfort
zone. It is tiring, sometimes there are risks, dangers, trials,
but every new country is a new thrill. The horizon opens
up new perspectives. Travelling becomes your drug, Kiril
Svrakov says.

The Finger of Fate

Travelling is actually a big journey to yourself. It
reshapes you on the inside. Kiril is convinced that fate
loves the brave, but it has its own plans for everyone. For
him, 26 December 2004 is a memorable date. Then, a
strong earthquake along the north-east coast of Sumatra
caused a monstrous tsunami that swept the Indian Ocean
and killed more than 226,000 people. The disaster struck
the coastal regions of 14 countries. And just a few hours
before it struck, Kiril Svrakov was leaving the Phuket island
of Thailand, one of the most affected areas. In July 2006,
he was in Egypt and was searching hard for a plane ticket
to get to the Sharm el Sheikh resort. But for days on end
— there was no ticket! Nothing. Kiril was determined to go
there and left by bus and ferry. He arrived at the resort
several hours after the bombings, which took the lives of
nearly 90 people and injured many.

School for the Brave

Journeys are the best school. When someone has
already invented something and it works, just apply it,
instead of reinventing the wheel. A Chinese proverb says
that it is better to travel 1,000 km than to read 1,000
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Bmecmo omHoBo ga omkpuBaw koanenomo. EgHa kumaticka nozo-
Bopka a2aacu, Ye no-gobpe ga nponbmyBaw 1000 km, omkoakomo
ga npoyemew 1000 kHuzu. MHO20 xopa ce 6osm ga mpbaHam
Ha Nbm u Mo3u cmpax He um gaBa BbamokHocm ga omBopsm
cemuBama cu. A Kupua Beue 2nega Ha Boazapus npe3 cBoemo
2nobanHo oko: ,CmpaHama ce npomMeHs, Ho 6aBHo. Xopama myk
He ca cBukHanu ga usuckBam. Kbge gpyzage npogaBayuom e uap,
a He kanuenmovm? Bpememo He ce ueHu, HaBcskbge me kapam

books. Many people are afraid to go on a journey and
this fear does not allow them to open their senses. And
Kiril is already looking at Bulgaria through his global eye:
“The country is changing, but slowly. People here are not
used to demanding. Where else the seller is king, and not
the client? Time is not appreciated, they make you wait
everywhere.”




ga uakaw".

Kozamo pasbepam konako e nomyBan u koako e noxapuua,
Hskou Bv3kaukBam: ,3a me3u napu wgx ga cu kyns cynep aB-
momobBuA...“ Ho Waygoer He cmsma, ye nbmyBaHemo e npaxoc-
HuuecmBo Ha napu, Bpeme u BvamokHocmu. MomewecmBusma
ca HezoBomo 6ozamcmBo. BozamcmBomo, 3apagu koemo Beue
e usbpan EBpona ga e macmomo, kbgemo ga ce 3aBpbwia creg
nopegHomo nomyBate. (1)

When they find out how much he has travelled and
how much he has spent, some exclaim: “I would buy a
super car for this money...” But Waygoer does not think
that travelling is a waste of money, time and opportunity.
Travelling is his wealth. The wealth for which he has
already chosen Europe to be the place to return after
another trip. (3
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LvpkBama ,,CB. Ycne-
Hue bozopoguyHo“ B8
c. Y3yHgkoBo

The Church of St.
Assumption of the

i
| Holy Virgin in the 'ﬂ%

village of Uzundzhovo k-

£3 i 2 | |
el L . .

W

JeMsd Ha mpakue

JpeBhu c6emuauw,a u kyamoBu
CbopwvXeHusa, 2pobHULU U NaMemHuuu om
Me2aAuma npuBauyam mypucmume
8 paiiona Ha XackoBo

Land of the Thracians

Ancient shrines and cult facilities, tombs and
monuments from megalith attract tourists in the
region of Haskovo

LljagpaBaHom, ubpHarusm
nvcmpouBemeH cmoaemHuk u
lMamemHukvm Ha 3aBucmma 8

ueHmvpa Ha XackoBo

The fountain, the blossomed

colourful century-old tree and

the Monument of Envy in the
centre of Haskov

ABmopbm &1 the author
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AHa KoneBa l Yana Koleva

vcmpouBemeH cmoAemHuk ubpHa B ueHmovpa Ha Xa-

ckoBo moBa Asmo. XXumeaume u 2ocmume Ha 2paga

20 npuemam kamo gobup 3Hak 3a HaceneHomo Msacmo

u peauoHa, mbu kamo moBa yHukaAHo pacmeHue ubd-
mu BegHwok B kuBoma cu. Ako He e om mo3u kpau Ha Boazapus,
Bceku noHe BegHbk B cBos >kuBom mpsabBa ga 20 nocemu kamo
mypucm. /ima kakBo ga ce Bugu - nog nAacmoBeme Ha Hsikoako
XUASIgOAEMHa ucmopus ca 3anaseHu apku caegu om yoBewko-
mo npucbcmBue. Haw 2ug cmaBa Menko JobpeB, gupekmopom
Ha PezuoHanHus ucmopuuecku myzet (PUM) B XackoBo. Tou
06sicHsABa, e HaYaAOMo Ha My3elHomo geAo B 2paga e nocma-
BeHo npe3 1927 2., Ho doHgbM nocmosHHO ce obozamsBa. Mpe3
NnoOCAegHUME 20gUHU Ype3 pasAuyHu npoekmu masu kyamypHa
uHcmumyuus npegnpuema getcmBus 3a pecmaBpauus u koH-
cepBauus Ha cpegHoBekoBHume kpenocmu npu cenama Me3zek,
MamouuHa u MuHepaAHU 6aHu, a Cbwo 3a aHmuuyHama Buaa
SApmupa“ kpau MBaunoBzpag u CBemuAuwemo Ha HUMPUmME go
c. KacHakoBo. B my3es Bu ouakBa bozama cbupka ¢ Hag 120
XUA. KyamypHU ueHHocmu om gpeBHocmma 6ykBaAHo go Hawu
gHu. EguH om Hau-cmouHocmHume ekcnoHamu ce e npeBbp-

colourful century-old tree bloomed in the centre of

Haskovo this summer. The residents and guests

of the city accepted it as good fortune for the

settlement and the region as this unique plant
blooms once in a lifetime. If one is not from this part of
Bulgaria, they should visit it at least once in their life. There
is much to see — prominent traces of human presence are
preserved beneath the layers of several millennia of history.
Our guide becomes Penko Dobrev, Director of the Regional
Museum of History (RMH) in Haskovo. He explains that
the beginning of the museum work in the city started in
1927, but the fund is constantly being enriched. In recent
years, through various projects, this cultural institution has
taken actions for the restoration and conservation of the
medieval fortresses near the villages of Mezek, Matochina
and Mineralni Bani, as well as for the ancient Villa Armira
near Ivaylovgrad and the Nymph Sanctuary near the village
of Kasnakovo. The museum has a rich collection of over
120,000 cultural valuables from ancient times to the present
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B PezuoHanHus ucmopuyecku my3eu
ce coxpaHaBam ueHHu apmegakmu

Valuable artefacts are stored in the
Regional Museum of History

HaA B N020 Ha My3es - yHukanHama vawa om
bpoH30Bama enoxa, ,TposHcku mun“ kepamu-
ka, HamepeHa npu CumeoHoBzpag. He npo-
nyckaime ga Bugume 6poH30B8us Meu panu-
pa, omkpum npu paskonkume Ha ckanHomo
mpakutcko cBemuauwe Aya kas npu c. doa-
Ho YepkoBuwe. Tou e ¢ mpamopeH Hakpal-
Huk (nomen). Apxeono3ume no3HaBam camo
gBa meua ¢ makvB HakpauHuk, HamepeHu no
Hawume 3emu.

Mysesm we 3aocmpu uHmepeca Bu kom
Hskou om

Hail-3a2agvb4yHume
kyamypro-ucmopuyecku ooekmu

B peauoHa. Ako obuyame ga cme kamo om-
kpuBamenu Ha gpeBHu uuBuausauuu, Bkalo-
yeme yxume kamvHu B mapwpyma Ha cBoe
nbmyBaHe u3 MamouHume Pogonu. 3Hae ce, ye ckaaHomo cBe-
muauuie e mpakutcku kyamoB obekm, Ho me3u BeauuecmBeHu
ckaau nazsm madHu, 3a koumo uma camo gozagku.

B PVIM moxke ga ce Bugu penauka Ha bpoHsoBama cmamys
Ha 2Au2aH, omkpuma B Hacuna Bbpxy epobHuuama kpau c. Me-
3ek. Ta e uzpoBeHa npe3 1903 2. om MecmeH UMaHsp, HO € u3-
HeceHa U ce coxpaHsBa 8 myseu 8 MicmaHbya. N3o6padkeHus Ha
nogobeH 2auzaH uma B 2pobHuuume kpau c. AnekcaHgpoBo u c.
Mezek. Mo Bpememo Ha mpakume 2Au2aHbm € buA npusHam 3a
uapcku ynoB u He e buao no3BoaeHo cBobogHO ga ce omcmpea-
Ba. Tou cumBoAusupan xaoca, kolmo nocmosiHHO ce cmpemu ga
paspywu cBema. Kozamo 6uBa pumyanHo ybum, pegbm cum-
BoAuuHo ce BbacmaHoBsB8a, komeHmupa Menko OobpeB. Ako He
3Haeme kakBo ca

MeHxupume, kpomaexume u goAMeHume

8 mo3u my3eu we Bu paskakam u nokarkam. Mezaaum e mep-
MUH om 2pbuku npousxog u o3HauaBa oz2pomeH kambk. Mezaau-
mHUMe naMemHuuu ca mpu muna: MeHxupu — usnpaBeHu egu-
HUYHU kamoHu; kpomaexu — ozpadkgeHus om nobumu kambHu,
NnogobHU Ha cbopwkeHuemo 8 CmoyHxeHgXk; goAMEHU — 2p0BHU
kamepu, uszpageHu om 2onemu kameHHU naouu. lNpegHa3Hauve-
HUEMO Ha me3u 3azagbyHu obekmu Bce owle He e U3SCHEHO.
Metxupbm npu ¢. OBuapoBo, goameHume npu c. Xasa6080, kpom-
Aexom npu c. JoaHu MaBaHak kpusm cBoume mauHu.

Ha nbm kom c. ArekcangpoBo, koemo e camo Ha 20 km om
XackoBo, muHaBame kpau

V3yngkoBckama uvpk6a

LlopkBa, npeBvopHama B gxkamus, nocane omHoBo B ubpkBa
— Ha makuBa memamopdo3su e bua nogaokeH xpambm B c. Y3yH-
gkoBo. Ceza mou Hocu umemo ,CB. YcneHue BozopoguuHo®.
TBopgu ce, ye npe3 1500 2. Ha moBa macmo e nocmpoeHa yepk-
Ba, HO npe3 1593 2. cenomo e HanbAHO pa3pyweHo. CuHaH nawa
3anoBsgBa Ha cowus mepeH ga HanpaBsm kepBaHcapal (msc-
mo 3a omgux), gkamus, umMapem u baHs. MpegaHuemo a2aacu, ve
HvazapuHbm Aanlo KpocmeB e uszpagua grkamusma. 3a ga He
ce cueme, Ye omHemMa cAaBama Ha cyamaHa, Malucmopbm u3o-
bpasun nanema Ha Hakoako mecma B xpama u maka ,paskpun’
cBoemo ume. B kpas Ha XVII Bek e nocmpoeHa u yacoBHukoBa
kyaa. [bkamusma ce usnoasBa go OcBoboxkgeHuemo, caeg koe-
mo e 3aHemapeHa. Ta e npeycmpoeHa B xpucmusHcku xpam om
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day. One of the most valuable exhibits has become the
symbol of the museum — the unique cup from the Bronze Age,
“Trojan-type” ceramics found near Simeonovgrad. Be sure to
see the bronze sword rapier found during the excavations at
the Thracian shrine of Aul Kaya near Dolno Cherkovishte. It
has a marble tip (pommel). Archaeologists know of only two
types of swords with such a tip found in our lands.
The museum will spark your interest in some of the

most mysterious cultural
and historical sites

in the region. If you like to be the discoverer of ancient
civilizations, include Gluhite Kamani (Deaf Stones) in your
itinerary through the Eastern Rhodopes. The rock sanctuary
is known to be an object of a Thracian cult, but these
majestic rocks keep secrets for which one could only guess.

In RMH, one can see a replica of a bronze statue of a
boar found in the mound on the tomb near Mezek. It was dug
out in 1903 by a local treasure hunter, but has been exported
and stored in a museum in Istanbul. There are images of such
a boar in the tombs near Aleksandrovo and Mezek. During
the Thracian period, the boar was recognized as a king’s
catch and was not allowed to be shot freely. It symbolized
the chaos that constantly tries to destroy the world. When
it is ritually killed, the order is symbolically restored, Penko
Dobrev says.

If you don't know what

menhirs, cromlechs and dolmens

are, in this museum they will tell you and show you. Megalith
is a term of Greek origin and means a huge stone. Megalithic
monuments are of three types: menhirs — upright single
stones; cromlechs — broken stone enclosures similar to the
Stonehenge structure; dolmens — burial chambers made of
large stone slabs. The purpose of these mysterious sites
has not yet been clarified. The menhir near the village of
Ovcharovo, the dolmens near the village of Hlyabovo, the
cromlech near the village of Dolni Glavanak hide their
secrets.

On the way to the village of Aleksandrovo, which is only
20 km away from Haskovo, we pass by the



,» TposiHCku mun” kepamuka om 6poH3oBama
enoxa, HamepeHa npu CumeoHoBzpag

“Trojan type” ceramics from the Bronze Age
found near Simeonovgrad

maucmop Banzea om [e6bp, ko-
2amo geucmBawama B cenomo
uvpkBa ce cpymBa. Mpe3 2007
2. obwuHa XackoBo nognomaza
u3BbpwBaHemo Ha ocHoBeH pe-
MOHM U pecmaBpauus Ha uepk-
Bama. Hasag BbB Bpememo ce
Bue u ucmopusma Ha

mpakuiickama 2po6Hu-
ua kpaii AnekcangpoBo

ToBa e eguH om Hau-apkume
namemHuuu Ha mpakutckama kyamypa. Jamupa om IV 8. np. H.
e. [pobHuuama e omkpuma npe3 2000 2. om apxeonoza leopau
KumoB, koimo paskonaBa mozuna PowaBama uyka. [Jopu u caeg
Habe3ume Ha uMaHsipu, cmeHonucume ca uskalouumenHo gobpe
3anaseHu. Te obozamsaBam npegcmaBume 3a mpakuuckume pe-
AU2UO3HU 0bpegu, kyamoBe, BoopwkeHue, Bum u obaekno. Mpes
2009 2. B HenocpegcmBeHa 6auzocm go 2pobHUUama omBaps
Bpamu MyseuHusm ueHmop ,Tpakutcko uskycmBo B8 N3mouHu-
me Pogonu*, kegemo mypucmume moke ga Bugsm konuemo Ha
AnekcaHgpoBckama 2pobHuua. 3a nocmposBaHemo Ha obekma
AnoHus gapsBa 6AU30 3 MAH. goaapa. Tyk ca usnokeHu Hamepe-
Hume B ceBepHama uyacm Ha Cakap naaHuHa 98 3namHu anau-
kauuu (4500 — 4000 2. np. H. €.). 3aegHo cbC 3namHume Hakumu
om BapHeHckus HekponoA u o2bpAauuama om c¢. XomHuua me ca
Hau-cmapomo obpabomeHo 3aamo B cBema.

Bpvwame ce omHoBo B uenmuvpa Ha XackoBo, kegemo 3ag
wagpaBaHa u ubdHaAus nbecmpouBemeH cmoaemHuk ce usguza
MamemHukbm Ha 3aBucmma, kosmo npeuu Ha 6oazapckus Vkap
ga nonemu. Ml BMecmo 6aazopogHo ga 3aBuxkgame Ha Bcuuku,
koumo Beue ca pasaaeganu me3u uHmepecHuU obekmu, nuau ca
BuHo om umeHumume BuHapHu B pe2uoHa, a nocAe ca ycemuAau
Aykca Ha Hskol om eaumHume CIIA xomeau, omgeneme kamo
Hauano eguH yukeHg. Vigeme u Bukme. (1)

Uzundzhovo Church

A church, which was turned into
a mosque, then again into a church
— the temple in the village of
Uzundzhovo has undergone such
kind of metamorphosis. Now, it
bears the name of St. Assumption
of the Holy Virgin. It is claimed that
in the year 1500, a church was built
here, but in 1593, the village was
completely destroyed. Sinan Pasha
commanded a caravanserai (a
place for rest), a mosque, an imaret
and a bathroom to be constructed
on this place. According to the
legend, the Bulgarian Lalyu Krastev
built the mosque. In order not to be
considered as taking away the glory
of the Sultan, the Master depicted
tulips in several places in the temple and thus “revealed” his
name. At the end of the seventeenth century, a clock tower
was built. The mosque was used until the Liberation, after
which it was abandoned. It was converted into a Christian
temple by Master Vangel from Debar when the village church
collapsed. In 2007, the municipality of Haskovo assisted in
the overhaul and restoration of the church. Back in time, we
find also the story of

the Thracian tomb near Aleksandrovo

It is one of the most prominent monuments of the
Thracian culture. It dates back to the 4th century BC. The
tomb was discovered in 2000 by the archaeologist Georgi
Kitov who dug out the Roshava Chuka Mound. Even after
the raids of the treasure hunters, the murals are extremely
well preserved. They enrich the understanding about the
Thracian religious rituals, cults, weapons, lifestyle and
clothing. In 2009, near the tomb, the Thracian Art in the
Eastern Rhodopes Museum Centre opened doors, and here,
tourists can see a replica of the Aleksandrovo Tomb. Japan
donated nearly USD 3 million to the site. 98 gold applications
(4500 - 4000 BC) are exhibited here, which were found in the
northern Sakar Mountains. Together with the gold jewellery
from the Varna necropolis and
the necklace from the village
of Hotnitsa, they are the oldest
processed gold in the world.

We return again to the centre
of Haskovo, where a Monument
of Envy, which prevents the
Bulgarian Icarus from flying,
rises behind the fountain and
the blossomed century-old tree.
And instead of nobly envying
everyone who has already
visited these interesting sites,
drunk wine from the famous
wineries in the region, and then
felt the luxury of one of the elite
spa hotels, take a weekend off.
Go and see it for yourselves. (3

| F B My3seuHus ueHmuvp ,, Tpakutcko uskycmBo 8
e —. W3mouHume Pogonu” kpau c. AaekcargpoBo

6-:;:-_-;@.;,:'1 At the Thracian Art in the Eastern Rhodopes
Museum Centre near Aleksandrovo
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Cadaqués - Salvador Dali’s

Alobumomo 2pague
Ha CanBagop [aau

Most Favourite Place

lpecnaBa leopeueBa / Preslava Georgieva

asnonokeHo B 3akomaHus 3aauB NMyHma ge Ca Kocma

B8 lokHama uacm Ha noayocmpoB Kan ge Kpyc, maa-

komo 2pague Kagakec e egHo om Hau->kuBonucHume

mecma B Kocma bBpaBa. To e camo Ha 25 km lokHo
om ¢peHckama 2paHuua u Ha gBa vaca nom c kona om bap-
cenoHa U e nonyaspHa gecmuHauust kakmo 3a mypucmume,
maka u 3a cobcmBeHuuume Ha BakaHuUoHHU XkuAuwa. Mpagom
uma HaceneHue om 2 752 gywu, koemo 8 AemHume meceuu ce
yBeauuaBa gecemokpamHo. Makap Hakoza Kagakec ga e 6ua
HamoBapeHo npucmaHuwe, yusmo ukoHomuka ce ocHoBaBana
Ha pubonoBa, BuHonpousBogcmBomo u npousBogcmBomo Ha
3eXmUuH, MO gHeC MecmHume Xopa pasyumam NpeguMHO Ha
mypu3ma kamo ocHoBeH u3amouHuk Ha goxogu.

Bonpeku ue Hal-paHHUmMe nucmeHu cBegeHus 3a 2paga ga-
mupam om IX B., nbpBomo ceAuwe € Cb3gageHo MHO20 No-
paHo om ubepuuuume u 6uBa yecmo nocewaBaHo om 2bpuy,
PUMASIHU U e2unmsiHU, koumo cnupaAu Ha npucmaHuwemo no
Bpeme Ha nbmewecmBusma cu u3 CpegusemHo mope. B Cpeg-
HoBekoBuemo Kagakec e obekm Ha HenpekbcHamu nupamcku
amaku u npe3 1543 2. mypckusm agMmupan bapbapoca amaky-
Ba u nasukocBa 2paga, uszapsuku go ocHoBu ubpkBama.

Ho XIX B. Kagakec Beue uma pasBuma npomuwAaeHocm,
mup2oBus u mbp2oBcku nbmuwa u ce npeBpbvuwa B mexkgyHa-

A

/\7iéwo

186

T T —— T

| Nogkume Ha npucmaHnuwemo / Aogkume Ha npucmaHuwemo

ocated on the sheltered bay of Punta de Sa Costa

in the southern part of the Cap de Creus peninsula,

the small town of Cadaqués is one of the most

picturesque spots in Costa Brava. It is only 25 km
south from the French border and a two-hour drive from
Barcelona, and therefore is a popular destination for tourists
and holiday home owners alike. It has a population of 2,752,
but experiences a 10-fold summer population increase. Once
Cadaqués was a busy port, whose economy was based on
fishing, wine-making and olive oil production, while today local
people rely predominantly on tourism as their main source of
income.

Although the earliest written records of Cadaqués date
back to the 9th century, the first settlement was established
by the Iberians much earlier and was often visited by Greeks,
Romans and Egyptians who used to stop at the harbour during
their voyages around the Mediterranean. In the middle ages
Cadaqués suffered from continuous pirate attacks and in
1543, the Turkish admiral Barbarossa attacked and plundered
the town, burning down the church.

By the nineteenth century Cadaqués had developed
industry, commerce and overseas routes and the town
became an international trading port. New industries emerged
such as anchovy and tuna processing, olive oil, vinegar, soap




Apkume uBemoBe u popmu
BgbxHoBaBam mMHO20 om
mBopbume Ha xygokHuka

pogHO npucmaxuwe. [MosBaBam
ce HoBu uHgycmpuu kamo npe-
pabomka Ha xamcus u puba moH,
npou3BogcmBo Ha 3exmuH, ouem,
canyH u gp.

B Hauanomo Ha XX B. mesu
npou3BogcmBa 3anouBam ga 3a-
Aq3Bam U MHO20 MecmHu >kume- |
AU emuzpupam B Amepuka, kamo
egHa mpema om msix ce 3aceABam
B Kyb6a. Mocmuzauku duHaHcoBu
ycnexu mam, MHo3uHa ce 3aBpb-
wam B Kagakec u nocmposBam
myk 2onemu, kpacuBo gekopupaHu
kowu, koumo moz2am ga ce Bugam
u gHec.

He cneg goa2o 2pagbm ce npe-
Bpbwa B npuBaekamenHo mscmo
3a nucameAu u xygokHuuu kamo
(Qegepuko Tapcus Aopka, XyaH
Mupo, Mapcen [lowaH, Ayuc

ByHloen, Mabno Mukaco U Hal- | BpousoBama cmamys Ha CanBagop Hdaau / Salvador Dali bronze statue -';:

T

The town’s vivid colours
and shapes inspired many
of the artist’s works

B3 Wikipedia

production etc.

In the beginning of the the 20th
c. these industries started to decline
and many locals emigrated to the
Americas, with one third of the
population settling in Cuba. Having
achieved financial success many
returned to Cadaqués and built large
beautifully ornated houses, which
can still be seen today.

It was not long until the town
became a popular retreat for writers
and artists as Federico Garcia Lorca,
Joan Mir6, Marcel Duchamp, Luis
Buriel, Pablo Picasso and its most
famous inhabitant - Salvador Dali,
who famously described Cadaqués
as the most beadutiful town in the
world. Given the number of artists
who have depicted Cadaqués in
their work, it is probably one of the
—ew . Most painted villages as well.

usBecmHus My obumamen - Caa-
Bagop Haau, koumo onucBa Kagakec kamo ,Hau-kpacuBomo
gpague 8 cBema“. Mimauku npegBug bpos Ha xygokHuuume, us-
obpasunu Kagakec B8 cBoume mBopbu, mou BeposmHo € u egHo
om Hau-pucyBaHume mecma.

CanBagop [aau, koumo e pogeH B8 epag Queepec, kamo
geme uyecmo npekapBa myk Asmomo covc cemeucmBomo cu,
u kpacomama, spkume uBemoBe u ¢opmu Ha 2paga BgbxHo-
BsBam mMH020 om HezoBume npou3BegeHus. VimeHHo myk npe3
1929 2. anu ce 3ano3HaBa u cbc cbnpyzama cu [aaa, ¢ kos-
mo no-kecHo ce ycmaHoBs8am 8 6auszkomo ceao Mopmauzam.

MapuHama Ha Kagakec / Cadaques’ marina

Salvador Dali, who was born in
the town of Figueres often spent summers here with his family
and the town's beauty, vivid colours and shapes inspired many
of his works. It was here in 1929 where Dali met his wife Gala
with whom he later settled in the nearby village of Portlligat. In
Cadaqués you can still see the exterior of Dalf’s family holiday
home, where his sister Anna Maria lived until 1989, although
the house is not open to the public.

Today Cadaqués offers visitors those same sites and
views that used to fascinate Dali — the whitewashed buildings,
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Bonpeku ve kbwama He e omBopeHa 3a nocemumenu, 8 Ka-
gakec Bce owe mokeme ga Bugume cemeUHus BakaHuuoHeH
gom Ha [anu, kbgemo cecmpa My AHHa Mapus >kuBee go
1989 .

[lHec 2paguemo npegaaza Ha nocemumeAume Cu Cbuu-
me mMecma u 2aegku, koumo Hsakoza ouapoBaau [daau — 6eAu-
me dacagu Ha cepagume, XuBonucHusm 3aAuB ¢ HezoBume
naakoBe, mpaguuuoHHUme pubapcku Aogku u kaagopoMeHu-
me yAauuu Ha Cmapus 2pag, yuumo gpeBeH naBaxk e pbuHO
uspabomeH om wucmu.

EgHo om Mecmama, koumo 3agbakumeaHo mpsabBa ga Bu-
gume B 2paga, e kbcHozomuueckama kamegpana om XVI Bek
,CaHma Mapusi‘, nocmpoeHa C gapeHus om MECMHU pubapu
Ha Mscmomo Ha pa3pyweHama om nupamume ubpkBa. Pasno-
AokeHa B Hau-Bucokama mouka Ha Cmapus 2pag, ms npegaaza
HeBeposamHa 2negka kbm 3aauBa u ce omauuaBa ¢ vucmo bana
dacaga, 30-mempoB oamap, opzaH om XVII Bek u BneuamasBa-
wa noanameHa gopBopesba. Mpe3 Asmomo MexkgyHapogHusim
my3ukaneH decmuBan Ha Kagakec npoBexkga myk peguua koH-
uepmu ¢ knacuuecka my3uka.

Ako obuuame ekckypauu cpeg npupogama, He nponyckalume
ga ce pasxogume no lokHama cmpaHa Ha 3anuBa u ga ce uska-
yume go ¢dapa Kana HaHc. MomyBaHemo wie Bu npeBege npe3
3awememsBawa npupoga, kameHHu cmeHu u MocmoBe u eguH
uygeceH, yeguHeH naaxk. BcowHocm daau cowo obuvan ga ce
uskauBa Ha xbAMa 3ag 2paga u ga pucyBa neusaku om myk.

Hpyausm ¢ap, koimo cu cmpyBa ga ce nocemu, e pap Kan
ge Kpeyc, koimo ce cuuma 3a Bmopus Hau-cmap dap 8 Kama-
AyHus.. PasnoaokeH B Hal-usmouHama mouka Ha Vbepuuckus
nonyocmpoB, mou Bausa B ekcnaoamauus npe3 1853 2. u Bce
ouwle e BaxkHo HaBuzauuoHHO cvopbkeHue B mopckume kapmu.
B Hawu gHu B Hez2o ce nomewaBa eguH om uH$OpPMaUUOHHUME
ueHmpoBe Ha MpupogHus napk Ha Kan ge Kpeyc.

3a 2ocmume Ha 2paga, koumo uckam ga ce 3ano3Hasm c
HezoBomo ucmopuuyecko u kyamypHo HacaegcmBo, Kagakec
npegaaza Hskonko uHmepecHu my3es. Mysesm Ha Kagakec e
nocBemeH 2naBHo Ha >kuBoma u mBopuecmBomo Ha CanBagop
Hanu. PasHoobpa3Hume ekcnosuuuu ompassBam MHoz2006pa-
3uemo Ha HezoBama AuvHocm u ca kaloubm kom ycnexa Ha my-
3eq. Tyk ce nomewaBam u BpemeHHU usAokbu, nocBemeHu Ha
gpyau xygokHuuu, cBobp3aHu ¢ 2paguemo, kamo Muuo u Mukaco.

[HewHama kowa-my3eu Ha CanBagop Haau B MNMopmauzam
e macmomo, kegemo mou >kuBee u pabomu go cMbpmma Ha
>keHa cu lana npes 1982 2., koezamo ce npemecmBa B 3amvka
My6oa. Mpe3 1930 2. mou kynyBa Manka pubapcka kbuwiuuka u
npe3 caegBawume 40 2oguHu pa3wupsBa koHcmpykuusma, 3a
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EgHa om kvwiume c kybuHcka apxumekmyp:

I One of the houses, inspired by Cuban architecture |
_ T

the picturesque bay with its beaches, the traditional fishing
boats and the cobbled streets of the Old Town, whose ancient
pavement was handmade using slate.

A must see in Cadaqués is the 16th century late-Gothic
Cathedral of Santa Maria, which was built with donations
from local fishermen to replace the church destroyed by the
pirates. Located at the highest point of the Old town it offers
amazing views over the bay and features pure white fagade,
an altarpiece of almost 30 meters high, a 17th century organ
and remarkable gilded woodwork. During the summer, the
Cadaqués International Music Festival holds a number of
classical music concerts here.

If you like hiking you should walk along the south side
of the bay and climb to the Cala Nans Lighthouse. The trip
will take you through stunning scenery, dry-stone walls and
bridges and a nice, secluded beach. In fact, Dali also liked
to climb the hill behind the town and paint the city from
here. Another lighthouse worth visiting is the Cap de Creus
lighthouse which is considered the second oldest lighthouse
in Catalonia. Located at the easternmost point of the Iberian
Peninsula, it came into service in 1853 and is still an important
feature in nautical charts. Nowadays it houses one of the
information centres of the Nature Park of Cap de Creus.

For those who wish to learn about the historic and cultural
heritage of Cadaqeus, there are a few must-see museums
they should visit. The Cadaqués Museum is devoted mainly
to Salvador Dali's life and works. The wide-ranging exhibitions
reflect the diversity of his personality and is the key to the
museum’s success. It also houses temporary exhibitions
devoted to other artists associated with the town, such as
Pichot and Picasso.

The present-day Salvador Dali House-Museum in Portlligat
was the place where he used to live and work until the death
of his wife Gala in 1982, when he moved to Pubol Castle. In

waaiﬁa—myseu Ha CanBagop
[Haau B:Tlopminuzam / Salvador
Dali House-Museum in Portlligat
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KangvpvmeHume yauyu Ha Cmapus epag / The cobbled streets of the Old Town i &

ga A npeBopHe B eguHcmBeH no poga cu gom ¢ npo3opuu B pas-
AUYHU $opMu U pa3mMepu, koumo camusm mou onpegens kamo
LucmuHcka buonozuuHa cmpykmypa“, kegemo Bceku HOB umnyac
8 mexHus xkuBom uman cBosi cobcmBeHa HoBa kaemka - cmasi.

Kbwama npegcmaBasBa cBoeobpaseH AabupuHm, koumo ce
pasnpocmupa u u3BuBa B8 nocregoBameaHocm om npocmpat-
cmBa ¢ BapocaHu cmeHu, gekopupaHu ¢ kuaumu, cyxu uBems,
aHmuyHU mebeau u gp., u cBop3aHu ¢ mecHu kopugopu Ha
pasAuyHU HuBa. Kbwiama uma mpu 0CHOBHU yacmu: >KUAUWHA,
cmyguomo Ha [aau u gBop, npoekmupaH 3a 3abaBreHue Ha
20cmume Ha cemeticmBomo.

B Kagakec mokeme ga Bugume u Corral de la Gala - cepa-
ga, kosmo Oaau kynyBa om mecmeH oBueBbg npe3 1953 2., 3a
ga Moke cbnpyzama My ga uma AUYHO npocmpaHcmBo u ga
opaaHu3upa napmuma, npegu ga U nogapu 3amvka B8 [Myboa.
Makap ye om u3BecmHo Bpeme gpagbm ce onumBa ga Boacma-
HoBu cepagama, ms Bce owe ce Hykgae om pecmaBpauus u
ocmaBa 3amBopeHa 3a nocemumenu.

Ako cme 3ano3Hamu ¢ pabomama Ha
Hanu, BeposmHo we pa3no3Haeme MHO20
om Mecmama no kpaubpeXkHama yauua,
koumo mou pucyBa npe3 Bpememo, npe-
kapaHo B8 Kagakec, u gokamo cme myk,
He nponyckalume ga cnpeme npu 6poH30-
Bama cmamys Ha xygokHuka, cb3gageHa
om ckyanmopa Poc Cabame. BcobwHocm,
egHa pa3xogka u3 2paguemo we Bu no-
gapu usobuaue om yAuuHo uskycmBo -
ckyanmypu u cmamyu, kameHHu Mo3auku
U cmeHonucu.

Mo kpaubpexkuemo we Bugume u pe-
guua kowu B mogepHucmku cmua, no-
CMpOoEHU om emuzpaHmume, 3aBbpHaAu
ce om Kyba. BgoxHoBeHu om kybuHckama
apxumekmypa, me ce omauyaBam c spku
uBemoBe u uHMepecHU CMPOUMEeAHU Ma-
mepuanu.

KyxHsma Ha Kagakec e cuaHo cpegu-
3emHomopcka u mopckama xpaHa 8 Auue-
mo Ha capguHu, 2pynepu, Mopcku Ascmo-
Buuu, aHwoa, Mugu u mopcku mapanexku
npucbcmBa B mexlomama Ha noBeuemo
MecmHu pecmopaxmu. (1)

1930 he bought a small fisherman’s cottage and
over the next 40 years he expanded the structure
to turn it into a peculiar home with windows of
different shapes and sizes, which he himself
described as ‘a true biological structure” where
each new pulse in their life had its own new cell,
a room.

The resulting form is a labyrinth, which spreads
out, twisting and turning in a succession of
spaces, decorated with rugs, whitewashed walls,
dried flowers, antique furniture, etc. and linked
by narrow corridors at different levels. The house
contains three distinctive areas: the couple’s
private quarters, Dalis studio and a courtyard,
designed for entertaining guests.

You can also see the Corral de la Gala, a
building that Dali purchased from a sheep farmer
in 1953 so that his wife could have private space
and host parties before he bought her the Castle
in Pubol. The city has been trying to restore and
open it to the public for a long time, but it still
needs restoration and currently remains closed.

If you are familiar with Dali's work, you will probably
recognize many sites along the waterfront, which he painted
during this time in Cadaqués and while here stop by the
Salvador Dali bronze statue by sculptor Ros Sabaté. In fact,
a stroll through the village will present plenty of street art -
sculptures and statues, murals, stone mosaics, and paintings
on doors and walls.

Along the waterfront you will see a number of Modernist
style houses, built by the emigrants who returned from Cuba.
Inspired by Cuban architecture they feature bright colours and
unique construction materials.

Cadaqués’ cuisine has a distinctive Mediterranean
essence with sardines, groupers, gilt-head brams, anchovies,
mussels and sea urchin being permanent items on the local
restaurants’ menus. (3

§ Kamegpasrama ,Canma Mapus“ / Cathedral of Santa Maria
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