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PEAAKLUMOHHO / EDITORIAL

Haii-gobpomo
npegcmou

HekemBpu ugBa ¢ npasHuuu, HO
u ¢ paBHocmemku. Mo mpaguuus B
NocAegHUs Meceu Ha 2oguHama om-
AuvyaBame xopama, koumo gBuxkam
b6vazapckus busHec Hanpeg - KPUB
u cnucaHue ,MkoHomuka“ BpovuBam
npecmukHume Hazgpagu ,Mucmbp u
Mucuc WkoHomuka“. Fonemume no-
begumenu Ha 2019-a ca AmaHac [Jo-
6peB, 2naBeH usnbAHUMEAEH gupek-
mop U YAeH Ha YnpaBumeaHusa cvBem
Ha Vivacom, u Teogopa lMemkoBa, 2na-
BeH usnbAHUMeAeH gupekmop u npeg-
cegamen Ha YnpaBumenHus cbBem Ha
YHuKpegum ByabaHk.

B memama Ha 6pos 2oBopum 3a
gBuzamens Ha guzumaAHama mpaHchopmauus - W3-
kycmBeHusm uHmeaekm u A3“ (Al&l ) e cneuuanHama
koHdepeHuus Ha cn. ,MkoHomuka“, Economic.bg u [u-
2umanHama HauuoHaAHa koaauuus, kosmo ugBa B kpas
Ha HoeMBpu.

2019 2. bewe cneuuaAHa 3a ,MkoHomuka“. Cnuca-
Huemo omb6easa3sa cBoama 30 2oguwHuUHa ¢ yBepeHocm,
ye ocmaBa 2naca Ha bbazapckume npegnpuemauu, Au-
gep B busHec neuama, HO U MogepHa npodecuoHanHa
guzumaaHa megus.

IozoguHa cvbwo npegcmou ga ombenekum BakHa
gama - 30 2oguHu om BpbuBaHemo Ha nbpBama Hazpa-
ga ,Mucmbp MkoHomuka“. YBepeHu cme, Ye Hau-gobpo-
mo npegcmoul

lpusmHo yemeHe u Beceau npasHuyu!

HEBEHA MUPYEBA
2naBeH pegakmop

NEVENA MIRCHEVA
Editor-in-Chief

The Best Is Yet
to Come...

December comes with holidays
but also will conclusions. Traditionally,
in the last month of the year, we
pay tribute to the people who move
Bulgarian business forward — CEIBG
and Economy Magazine present the
prestigious Mr. and Mrs. Economy
awards. The big winners of 2019 are
Atanas Dobrev, CEO and member of
the Management Board of Vivacom,

and Teodora Petkova, CEO and
Chairman of the Management board of
UniCredit Bulbank.

In the main topic of the issue,
we talk about the drivers of digital
transformation — “Artificial Intelligence and I’ (Al&l)
is a special conference of Economic.bg and the
Digital National Alliance that takes place at the end of
November.

2019 was special for Economy Magazine. We
celebrated our 30-year anniversary with the confidence
that the Magazine would remain the voice of Bulgarian
entrepreneurs, a leader in the business printed
materials, but also a modern professional digital media.

Next year, we will have another important date to
celebrate — 30 years since the presentation of the first
Mr. Economy award. We are convinced that the best is
yet to come!

Enjoy your reading and happy holidays!
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- U3kycmBeHuam
~ UHmeaekm u A3

TexHoAO2UYHAMa npomAHa cmaBa moakoBa
bbp30, ye uma onacHocm ckopo Hakou komnaHuu
ga ocbmHam BvB8 ¢uam Ha bvgewemo, 3a koemo

me u300wo He ca 20moBu




Artificial Intelligence and |

Technological change is getting so fast that some companies may soon
find themselves in a sci-fi movie for which they are not ready at all
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eXkgyHapogHama koHpepeHuus ,M3kycmBeHusm
uHmenekm u As3“ ( Al&l) cvbupa Ha 26 HoemBpu
B Coo¢us Tex Mapk Hau-3Haewume u Hal-Alo6o-
numHume 3a cb3gaBaHemo u BHegpsBaHemo Ha
uskycmBeH uHmeaekm (MW). OpzaHusamopu Ha cbbumue-
mo ca cnucaHue ,/koHomuka“, ukoHoMuueckusm nopman
Economic.bg u duzumaaHama HauuoHaAHa koaAuuus.
Pa3Bumuemo Ha W npe3 2oguHume BbpBewe Hakak 6aB-
HO, HO B eguH MOMeHmM ce noAyyu HampynBaHe Ha gocma-
MbyHO 3HaHUe u moBa no ecmecmBeH nom yckopu npoueca
Ha Hez2oBomo usnon3BaHe. Pasbupa ce, npe3 moBa Bpeme
mexHoAo2uUme gocmuzHaxa HuBo, koemo no3BoasBa ga ce
mBoupgu, Ye Beue ce HabalogaBa cauBaHe Ha ¢usuueckus u
guzumantus cBam. KonkypeHuusma mexkgy busHeca HaBausa
B HoBu uamepeHus, 8 koumo uHoBauuume cmaBam gBuzamen
Ha npoMsHama u 3aA02 3a ycnexa. 3a ga ocmaHe Ha nasa-
pa, Bceku busHec u Bcaka komnaHus mpsbBa ga ocbuiecmBu
npexog kom cb3gaBaHemo Ha UHMeAUZEHMHO Npegnpusimue.

Hama Bpvwane Hasag

Bogewu mexHoAO2UYHU kOMnaHuu we nognomazam OCb-
wecmBsBaHemo Ha 2onMama BbusHec mpaHcpopmauus upes3
pa3Bumuemo u uanoA3BaHemoO Ha MEXHOAO2UU Ha 3HaHUEMO.
ToBa e nocmosHeH npouec, koumo noAyvaBa Bce no-cuAHo yc-
kopeHue. Ekcnepmu HanomHsim, ye nbpBusm eman om cv3ga-
Banemo Ha NN kanauumema Ha Bcska opzaHu3auus ce cBex-
ga go paspabomBaHemo Ha kopnopamuBHU UHMEAUZEHMHU
codmyepHU cucmemu, ba3upaHu Ha MEXHOAO2UU Ha 3HaHue-
mo, koumo npuaazam mexHuku u aszopummu 3a uskycmBeH
uHmenekm, npaBsm aHaAusu, uanbAHABam aBmoHOMHU Bu3-
Hec npouecu u npegocmaBsam ,uoBewku“ uHmepdeltcu kom
nompebumeaume. To3u npouec Beue 3anouHa.

Kvge u Hakvge

MHgycmpuu kamo 6aHkoBus cekmop, movpzoBusma Ha
gpebHo u guckpemtomo npou3BogcmBo we npogbakam ga
uHBecmupam akmuBHo B uskycmBeH uHmenekm. Cpeg Hau-
nepcnekmuBHume obaacmu 3a BHegpaBaHe Ha VI mexHono-
2uu ca 3gpaBeonasBaHemo u Aozucmukama.

Kakmo no Bcuuko Auuu, I muxo u He3abeneXkumo wie
npeB3ema HoBu mepumopuu, 3a ga cb3gaBa yreCcHeHus 3a Yo-
Beka. ToBa HemuHyemo we gaBa koHkypeHmHO npegumcmBo
Ha egHu busHecu npeg gpyau. M Bcuuko moxke ga ce cayuu
monkoBa 6bp30, Ue eguH geH Hakou komnaHuu ga ce cbbygam
U3HeHagaHu, ye ca nonagHaau Bb8 duam Ha Bbgewemo. Toza-
Ba we pasbepem kou om cezawHume HU cmpaxoBe ca buAu
onpaBgaHu.

Mpegnazame HAkonko MHeHus 3a pa3pabomBaHemo u
HaBAusaHemo Ha UN.

10
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Tams+a ABaweBa !’ Tatyana Yavasheva

he international ~ conference  “Artificial

Intelligence and I” (Al & 1) in Sofia Tech Park

on November 26th brings together the most

knowledgeable and the most curious ones
about the creation and implementation of artificial
intelligence (Al). Organizers of the event are Economy
Magazine, Economic.bg economic portal and the Digital
National Alliance.

The development of Al over the years has been somewhat
slow, but at one point, there was an ample accumulation of
knowledge and this has naturally accelerated the process
of its application. Of course, during this time, technologies
have reached a level that allows us to argue that there
is already a merger of the physical and digital worlds.
Business competition is entering a new dimension in which
the innovations are turning into the engine of change and
the key to success. In order to stay on the market, every
business and every company must make the transition to
creating a smart enterprise.

No Turning Back

Leading technology companies will support the
implementation of the big business transformation through
the development and use of knowledge technologies.
It is a constant process that is getting more and more
accelerated. Experts remind that the first stage of creating
the Al capacity of every organization comes down to the
development of corporate intelligent software systems,
based on knowledge technologies that apply artificial
intelligence techniques and algorithms, make analyses,
execute autonomous business processes and provide
“human” interfaces to their users. This process has already
started.

Where and Where to

Industries, such as the banking sector, retail, and
discrete production, will continue to invest heavily in
artificial intelligence. Healthcare and logistics are among
the most promising areas for implementing Al technology.

As it seems, Al will quietly and unnoticeable seize new
territories in order to make it easier for humans. This will
inevitably give competitive advantage to some businesses
over others. And anything can happen so quickly that one
day some companies may be surprised to find themselves
in a sci-fi movie. Then, we will find out which of our current
fears have been justified.

We present some opinions on the development and
entry of Al.
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The state
should be a
close partner in
the introduction
of artificial
intelligence,
since it will
have a great
influence on
public life
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[eopau PobeB: Mog2aomBame
lemama uHgycmpuaaHa peBoaloyus

Georgi Robev: We Are Preparing
the Fifth Industrial Revolution

leopau PoGeB e usnvaHumeaeHn gupek-
mop Ha Cmpamezauveckua yeHmop
no uskycmBen uHmeaekm. Tou e
mexHoAo2uU4YeH MeHugXkep ¢ Hag
17 2oguHu onum G IT uHgycmpua-
ma. 3aeman e kalouoBu pvkoBogHu
nosuyuu 6 komnaHuu kamo IBM
u SAP, a om Hayanomo Ha 2018 2.
pvkoBogu busHeca na SAS Institute
8 bvazapua. EguH om ugeoaosume
3a cb3gaBaHemo Ha HayuoHanHua
yeunmovp no cynepkomnlomepHu
npunokeHua = yacm om [laHeBpo-
neuckama cynepkomnlomepHa
mpedka (PRACE).

-H Po6eB, Bce noBeue ce 2080-
pu 3a uskycmBeHusa uHmenekm
(MN), Ho Heka ga ymouHum kak-
8o e moBa?

- N3kycmBeHusm uHmenekm e kamo
6snama ascmoBuua, MHO20 xopa 208opsm
3a Hes, Ho Manko ca s Bukgaau. 1 8 moBa
uma cepuosHa npuyuHa — 8 ocHoBama cu
N mps6Ba ga e HeBugum. HezoBa uen, a
u HanpaBaeHus, koumo nonagam B8 masu kamezopus,
ca:

v/ Cuv3gaBaHe Ha gusumaAeH Npomomun Ha 4o-

Bewku mo3bk, koumo ce onumBa ga ¢yHkuuo-
Hupa kamo makvB (npouec, u3BecmeH kamo
npexBbpAsiHe Ha Cb3HaHUe).
MawuHeH uHmenekm — MO3byHU HEBPOHHU
¢yHkuuu, uanbAHSBaHU om MawuHHO koHCMpy-
upaH Habop om UHCMPYMEHMU, UeAAWwU 0byye-
HUEmMO Ha HeBpoHHUMe MpexXu.

v YBenuuaBaHe Ha kogHUMUBHUMe cnocoBHocMU
Ha yoBewkus MO3bk Upe3 2eHemMUYHO UAU dap-
MakoAo2UYHO MogeAupaHe — buouHpopmamuka-
ma cbwo ce 3aHumaBa ¢ mo3u gaa Ha V.

v Mo3vuHo-komnlombpHu uHmepdetcu — B exke-
gHeBuemo nosHamu kamo augmented reality, HO
He AUMUMUPAaHU go masu 2paHuua.
Pobomukama cbuwo e UHMepPgUCUUNAUHAPEH gaA

Ha WWN. OcBeH moBa Bcska 2oguHa ce nosBsBam

HOBu gepuBamu Ha u3bpoeHUMe guCUUNAUHU.

- HeBugum e 3a Hac, Ho kbge kamo nompe6u-
meAu umame goce2 umeHHo ¢ N?

- Beceku geH (u Bce no-uecmo B8 6bgewie) komyHu-
kupame ¢ I 6e3 gopu ga pasbupame, ue moBa ce
cAyyBa. TexHonozusima e monakoBa BceobxBamHa, ue
noumu Hama cekmop, obaacm u busHec Mogen, kou-

Georgi Robev is the Executive Director
of the Strategic Center for Artificial
Intelligence. He is a technology manager
with over 17 years of experience in the
IT sector. He has held key leadership
positions at companies, such as IBM and
SAP, and since the beginning of 2018,
he has been managing the business of
SAS Institute in Bulgaria. One of the
ideologues behind the creation of the
National Center for Supercomputing
Applications - part of the Pan-European
Supercomputer Network (PRACE).

r Robey, artificial intelligence (Al)
is being discussed more and more,
but let’s explain what it really is?

- Artificial intelligence is like the S



mo ga He e noBausH om V. Baememe gopu egHo mopceHe B
muopcauka, nasapyBaHe oHAaUH uAu Hskonako kauka ¢ muwkama
B8 couuanHume mpexXku... 3Haeme Au, ue Qeucbyk 3Hae noBeue
3a Bac, omkonakomo Bue 3Haeme 3a cebe cu, creg cmomHus Bu
kauk ¢ muwkama 8 masu mpexa? ObpasHama guazHocmuka 8
meguuuHama (AMP, MET ckeHepu u m. H.) ce pa3yuma u aHa-
AU3Upa OM MawuHeH uHmenekm, 3a ga Moke ga ce usbezHe
yoBewkama 2pewka. Camomo AeueHue vecmo ce koHcyamu-
pa ¢ ,MawuHu/azeHmu*, koumo B peanHo Bpeme aHaAudupam
HenocuAeH 3a voBewkus Mo3bk 06em om uHdopmauus. 3eme-
geAuemo, MawuHOCMpoeHemo, mpaHchopmbm, gopu pa3Baeka-
meAHUSM BpaHW ca CUAHO NOBAUSIHU om pasAuvHume $opmu
Ha uszkycmBeH uAU MawuHeH uHmenekm.

- [lo kakbB eman B paspabomBaHemo Ha N e cmuzgHan
cBemobm u kvge e Boazapusa?

- MHeHuemo Ha ekcnepmume OMHOCHO HacMoAWeMo U bb-
gewemo Ha MW Bapupa 8 wupoku 2paHuuu, HoO Moke ga ce
kaxke, ue I e B cBosima ,loHowecka Bb3apacm®. TemnoBeme Ha
pacmex obaue ca 6bp3u U MHO20 3aBucsm om 2omoBHocmma
Ha BusHeca ga npegbpHe masu mexHonozus, Gurocodus, HoBa
ugeonoausi. Bbazapus He npaBu uskaloueHue — y Hac ,mBopsm*
Hemanbk 6pou komnaHuu, koumo 6a3upam cBoume npogykmu u
peweHus Ha M. Ho me pabomsam ocHOBHO Ha BbHWHU nasapu,
kogemo aganmupaHemo Ha W B GusHec npouecume e 3Hauu-

MEAHO NO0-20A4MO.

white swallow, many people talk about it, but few have seen

it. And there is a good reason for this — at its basis, Al must

be invisible. Its goal, as well as the directions that fall into
this category, are:

v Creating a digital prototype of a human brain that tries
to function as such (a process known as consciousness
transfer);

v Machine Intelligence — brain neural functions performed
by a machine-designed set of tools with the purpose of
training neural networks;

v Increasing the cognitive capacity of the human brain
through genetic or pharmacological modelling -
bioinformatics also deals with this part of Al;

v Brain-computer interfaces — in everyday life known as
augmented reality, but not limited to that.

Robotics is also an interdisciplinary part of Al. In addition,
new derivatives of the listed disciplines appear every year.

- It is invisible to us, but where do we, as consumers,
get in contact with Al?

- Every day (and more and more in the future) we
communicate with Al without even realizing that this is
happening. The technology is so comprehensive that there
is almost no sector, area and business model that is not
affected by Al. Every single search on our web browser,




- Kak ce npomeHam 6usHec mMogeAume npu cvb3gaBaHe-
mo Ha UM u kak me3u paspa6omku npomeHam Mogeaume
Ha camusa GusHec?

- N HanpaBu maka, ye ce nosBu usa HOB ukoHomuuecku
MogeA, ¢ HoBa ekocucmema om yyacmHuuu, 4ecmo geueHmpa-
Au3upaHa (HesaBucewia om eguHeH op2aH), mpygHO nogaeXa-
wa Ha peayAauuu, Hocewa MHO20 emuYHU U npaBHU guAemu.
Heka B3emem kamo npumep blockchain token ukoHomukama,
3a kosmo MHO20 MpaguuuOHHU Op2aHu3auuu U UHcmumyuuu
3aemam ,wpaycoBa nos3a“ u ce npaBsm, ye He cbuwecmByBa.
Ta e munuyeH npumep 3a HoBa couuaAHo-ukoHomuuecka na-
paguema, 6asupaHa Ha M. Kom gHewHa gama Bvnpocume ca
noBeue om omeoBopume u mpsabBa MHO20 ga ce pabomu 3a
naaBHomo eBoalouuoHHo aganmupaHe 8 obwecmBeHus kuBom
Ha masu amaAzama om mexHoaozus, purocodus u ukoHomuka,
HapeueHa . ToBa e u egHa om ueaume Ha Cmpamezauveckus
ueHmovp no W.

- KakBa opzaHusauus e Cmpamezuueckuam ueHmop no
uskycmBeH uHmenekm u kakBu ueau npecnaegBa?

- ToBa e MAago cgpy»keHue ¢ ugeanHa UeA Ha CbMUWAEHUUU,
koumo ce onumBam ga 6bgam uyacm om Memama uHgycmpuan-
Ha peBonlouus, masu Ha V. LleHmbpbm kombuHupa HayuHU u
npaBHu ekcnepmu u uHBecmumopu, koumo umam cmpemeX ak-
muBHo ga yuacmBam B pa3pabomBaHemo Ha npuAdkHa MexHO-
AO2US, eMUYHU U npaBHuU HopMU, ga ca ,uHkybamop* 3a HoBume
busHec mogeAu, koumo HeMuHyemo we nocaegBam MexHOAO-
2usima. OcHoBHUMe Hu ueAu ca cBbp3aHu ¢ paHHOMO aganmu-
paHe Ha mexHoAao2uu, basupaHu Ha M B npouecume Ha eguH
busHec, nonyaspusupaHe Ha Gbazapckume paspabomuuuu B8
obraacmma, uHBecmuuuu B HoBu u aBaHzapgHu HanpaBAeHus
Ha MawuHHUA uHmeaekm, paboma no koHkpemHu eBponeticku
npoekmu B8 obaacmma Ha UM u BucokousuucAaumeaHume Ma-
WuHU. AMbuuuume Hu ca ga 6bgem AuncBawama Bpb3aka mMexk-
gy Hayka/pa3pabomka u uHgycmpusima, kbgemo e peaaHOmMo
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online shopping, or just a few clicks on social networks...
Did you know that Facebook knows more about you than
you know about yourself after your hundredth mouse click
on that network? Imaging in medicine (MRI, PET scanners,
etc.) is read and analysed by machine intelligence to avoid
human error. The treatment itself is often consulted with
“machines/agents” that analyse in real time the volume of
information that the human brain is not capable of doing.
Agriculture, mechanical engineering, transportation, even the
entertainment industry are all heavily influenced by various
forms of artificial or mechanical intelligence.

- What stage in the development of Al has the world
reached and where is Bulgaria at?

- Expert opinion on the present and future of Al varies
widely, but it can be said that Al is in its “adolescence.”
However, the pace of growth is fast and very much
dependant on the willingness of the business sector to
embrace this technology, philosophy, new ideology. Bulgaria
is no exception — here, a number of companies, which
base their products and solutions on Al, are “making their
creations”. But they operate mainly on external markets,
where the adaptation of Al into the business processes is
much greater.

- How do business models change with the creation of
Al and how do these developments change the models of
the business itself?

- Al has made the emergence of a whole new economic
model possible, with a new ecosystem of participants, often
decentralized (independent from a single body), difficult
to regulate, with many ethical and legal dilemmas. Let us
take the blockchain token as an economy, for which many
traditional organizations and institutions take an “ostrich”
stance and pretend it does not exist. It is a typical example



of a new socio-economic paradigm, based on
Al. To date, the questions are more than the
answers, and much work needs to be done to
smooth the evolutionary adaptation in public life
of these amalgams of technology, philosophy, and
economics, called Al. This is also one of the goals
of the Al Strategic Center.

- What kind of organization is the Strategic
Center for Artificial Intelligence and what are its
goals?

- This is a young non-profit association of like-
minded people trying to be part of the Fifth Industrial
Revolution, the one of Al. The Center brings together
scientific and legal experts and investors who are
trying to actively participate in the development of
applied technology, ethical and legal standards, to
be an “incubator” for new business models that will
inevitably follow the technology. Our main goals
are related to the early adaptation of Al-based
technologies in the processes of a business, the
promotion of Bulgarian developers in the field,
investments in new and advanced areas of machine
intelligence, work on specific European projects in
Al and high-end machines. Our ambition is to be
the missing link between science/development and
the industry where the actual implementation of Al
lies.

- Is the business in Bulgaria open to develop
Al, but also to implement it?

- Many Al-based technologies are being

npunokeHue Ha V. developed in Bulgaria. Autonomous transport
- OmBopeH Au e GusHecom B Boazapus ga paspabomBa systems, computer vision, diagnostic and consulting systems
W, Ho u ga 20 BHegpaBa? based on machine intelligence, augmented reality in logistics
- B Bbazapus ce paspabomBam MHO20 mexHOAO2uU, Gasupa- and warehouse management, information and cybersecurity.
Hu Ha WM. Cucmemu 3a aBmoHomeH mpaxcnopm, komnlombpHa | prefer to be opfimistic and say that Bulgarian busingsses
Bususi, guaeHocmuyuHo-koHcyaAmamuBHU cucmemu Ha basa Ha are open to the implementation of Al. In the new ranking of
MawuHeH uHmenekm, go6aBera peaaHocm B Aozucmukama u the Enabling Digitalization Index, Bulgaria has moved up with
ynpaBreHuemo Ha ckaagoBe, uHpopMauuoHHama u kubepcu- 11 positions (up to 47th) in terms of the pace of business
2ypHocm. Mo-ckopo MU Ce Wwe ga CoM onmumMucm, e Gbazap- digitalization. This is good news, but let's not forget that our
ckusm 6ustec e omBopeH kvM memama BregpsiBate Ha V. B scale is limited. The question is, rather, how to make an
HoBama knacauust Ha Enabling Digitalization Index Bbazapus ce effect out of the “defect”, and this is done through quality
e npemecmuna ¢ 11 nosuuuu Hanpeg (go 47-0 mMscmo) 8 mem- education and infrastructure. These are the most important
noBe Nno guzumanusauus Ha 6usteca. ToBa e go6pa HoBUHa, HO components for the presence of Al and digitalization.
ga He 3abpaBsame, ue Hawusm mawad e ozpaHuueH. Mo-ckopo - Do we need targeted efforts, including by the state, in
Bonpocbm e kak ga HanpaBum om ,gedekma“ epekm, a moBa order to accelerate the development of Al in Bulgaria, or
cmaBa upes kauecmBeHo obpasoBaHue u uHppacmpykmypa. should we let it follow its natural course?
Hau-Ba)kHume KOMNOHEHMU 3a HaAUYUEmO Ha npunokeH VN - Opinions vary. Which country made a strategy for the
U gu2UMAaAU3aUUS. mass penetration of the Internet in the late 1990s? But
- Heo6X0guUMU AU Ca UeAeHacOueHU YcuAus, B moBa uuc- which country is also not interested in technology that
Ao om gopkaBama, ¢ koumo ga yckopum paspa6omBaHe- alters the principles of the socio-economic relations at their
mo Ha UM 8 Boazapus, uau ga 20 ocmaBum ga cregBa cBos basis? In my opinion, the state should be a close partner
ecmecmBeH xog? in the introduction of Al, since it affects the labour market,
- MHeHusma ca pasHonocouHu. Kos gopkaBa HanpaBu education and, above all, national security.

cmpameaus 3a macoBomo HaBauzaHe Ha uHmepHem B kpas
Ha 90-me 2oguHu Ha MuHaaus Bek? Ho u kos
gopkaBa He ce uHmepecyBa om mexHoAO2US,

kosmo npomeHs U3HaYaAHO npuHUUNUME Ha
obwecmBeHo-ukoHomuveckume  B3auMoomHo- , ’ B B'bAzapUFI Hemanko komnanuu paspa60m8am

weHusi? Cnopeg MeH gbpkaBama mps6Ba ga uskycmBeH unmenekm, Ho 0CHOBHO 3a BbHLWHU na3apu
e bausvk napmHbop BbB BuBedkgaHemo Ha U,
mvl kamo moBa Bausie Bbpxy nasapa Ha mpyga, In Bulgaria, many companies develop ‘ 6

obpaszoBaHuemo u Hau-Beve Bopxy HauuoHaAHa- artificial intelligence, but mainly for foreign markets
ma cugypHocm.
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Aumumbp JUMUMPOB, V6 s Gopepma Trecgure AR
3anoyHa 2n00anHama npoMaHa
8 2pukama 3a 3gpaBemo

Cucmemume 3a

ynpaBaeHue Ha

pobomu3supasume
cknagoBu ba3u Ha
Codapma Tpelgunz
ca npumep 3a
pa3Ho06pasHume
NoA3U om
uskycmBeHus
uHmenekm

The robotic
warehouse
management
systems of
Sopharma
Trading are an
example of the
diverse benefits
of artificial
intelligence

Dimitar Dimitrov,

Executive Director and Member of the
Board of Directors of Sopharma Trading AD:

A Global Shift in Healthcare Has Begun

-H JumumpoB, kak ce cmuzHa go nvpBa-
ma healthtech uHoBauuoHHa npozpama u
gokvge cmuzHa ma?

- Cov3gaBaHemo Ha uHoBauuoHHama Hu
npoepama SOinventure bewe A02uuHa cmbn-
ka 8 pa3Bumuemo u peaausauusma Ha am-
buuusima Hu ga 6bgem gBuzamen B cekmopa
Ha epwkama 3a 3gpaBemo. daBaxme cu sicHa
cmemka, Ye npu mo3u bym Ha mexHoAoz2uU U
uHoBauuu e HemMucAumoO ga He u3non3Bame
MeXHUsi NOMeHUUaA U mo mouHo 3a 3gpaBe-
mo Ha xopama, ¢usuueckomo u MEHMaAHo-
mo, koemo camo no cebe cu nvk e ocHoBa
3a npocnepumem u ycmouyuBo Gbgewe Ha
Bcska obwHocm. Coc SOinventure uckame
ga bbgem masu akmuBHa cmpaHa, kosmo
ype3 mexHoAo2uUUMe Cb3gaBa Nno-CMUCAEH
u no-ygoBremBopsBawi, »kuBom Ha Bceku vo-
Bek. Mokycbm Hu owe B8 Hauaromo e Bobpxy
npomMsHama Ha Hazaacume u nogxoga, maka
ye ga mpaHcpopmMupame mpaguuuoHHUSs pe-
akmuBeH nogxog B epwkama 3a 3gpaBemo
B akmuBeH, kamo HacvpuaBame npeBeHuu-
sma, npodunrakmukama u gobpama zpwka
kamo usno. VmeHHo myk mexHono2uume
uz2pasm MHo20 BakHa poas - me ca Hesa-
MEHUM UHCMpPYMeHmM 3a no-gobbp gocmobn
go uHmezpupaHu 3gpaBHu ycayau BouB Beeku

eman om >kuBoma Ha uHguBuga, 6e3 3HaueHue kvge
ce Hamupa mou.

- B 2onamama mexHono2uuHa npomsaHa kakBa
cnopeg Bac we e porama Ha uskycmBeHus uHme-
Aekm (MN)?

- He 6ux usnoa3Ban Gogewe Bpeme, kozamo 20-
Bopum 3a uskycmBeH uHmenekm. Tol e myk u ceza.
Edekmume om Hezo Beue ca Hanuue. LLle B3ema 3a
npumep Hskou om cmapmbnume, Yyacm om BbHWHUS
Hu akcenepamop B SOinventure - Bcako egHo om pe-
weHusima u3noA3Ba pasauuHu ¢opmu Ha uskycmBeH
uHmenekm. Diasyst nognomaza nauueHmume ¢ gua-
6em 3a edpekmuBHO cAegeHe Ha AeYEHUEMO UM U He-
20B8omo aganmupaHe om Aekaps, a Healee e ¢ dokyc
meAemeguuuHa, kamo cBbp3Ba nauueHmume ¢ Hau-
npaBuAHUSs 32 MsaX cneuuaAucm u um gaBa Bb3amoxk-
Hocm 3a ocbuwecmBsBaHemo Ha BupmyanHa koHCyA-
mauus, kakmo u uambom ycayea, kosmo ga nomozgHe
Ha nauueHma B guagHocmuuupaHemo.

Camu Buwkgame konko e BceobxBamHa poasma Ha
uskycmBeHus uHmeaekm, 0cobeHo Wo ce omHacs go
2pwkama 3a 3gpaBemo. 1 moBa ca camo manka yuacm
om npumepume, a B Bogewe CoM Cu2ypeH, Ue peue-

r. Dimitrov, how did you get to
the first healthtech innovation
program and how far did it go?
- Creating our innovative
SOinventure program was a logical step in the
development and realization of our ambition
to be a driver in the healthcare sector. We
were aware that amid this boom in technology
and innovation, it is inconceivable not to
use their potential, and exactly for human
health, physical and mental, which in itself is
the basis for the prosperity and sustainable
future of each community. With SOinventure,
we want to be the active party that, through
technology, creates a more meaningful and
satisfying life for everyone. Our focus at
the very beginning is on changing attitudes
and approaches, so that we transform the
traditional reactive approach to healthcare
into an active one by promoting prevention,
prophylaxis and good care in general. It is
here that technologies play a very important
role — they are an indispensable tool for
better access to integrated healthcare at
every stage of a person's life, no matter
where they are located.

- What do you think will be the role
of artificial intelligence (Al) in the big
technological change?

- I would not use future tense when talking
about artificial intelligence. It is here even
now. The effects of it are already present.
Let me take as an example some of the
startups, part of our external accelerator at
SOinventure — each solution uses different
forms of artificial intelligence. Diasyst
assists diabetic patients to effectively
monitor their treatment and its adaptation
by the doctor, and Healee focuses on
telemedicine by connecting patients with
the right specialist for them and enabling
them to provide virtual consultation, as well
as a chatbot service that is to assist the
patient in their diagnosis.

You see for yourself how comprehensive
the role of artificial intelligence is, especially
when it comes to healthcare. And these are
just a small number of the examples, and in
the future, | am sure that decisions based on
them will not be a new thing, but will come as
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Husima, 6a3upaHu Ha He2o, Hava ga ca uHoBauus, a we HaBas3am
kamo ecmecmBeHa uacm om ekegHeBuemo Hu.

- Kak usnonsBaHemo Ha U we ynecHu geliHocmma Ha
Codapma TpeliguHz - npu kou npouecu Ha mo3u eman we e
ca Hall-2onemu hoAsume?

- EguH uHmepeceH npumep om Codapma TpelguHe 3a NOA3U-
me om uskycmBeHusi uHmeAaekm ca pobomusupaHume Hu ckaago-
Bu 6a3u B Codus u BapHa. Hawume pobomusupaHu peweHus yc-
newHo 3aMeHsim yoBewkama Hameca B yacm om Ao2ucmuyHUMe
npouecu, Ho moBa e cpaBHUMeAHo Manbk npuMep 3a ambuuuume
U gbA20CPOYHUME Hu ueAu. Hue uckame ga npegaokum u3usino
HoB noxBam 3a pa3pewaBaHe Ha NPobAeMU U ga Cb3gaBame ycny-
2u, koumo ususno nacBam Ha Hy>kgume Ha Hawume kaueHmu. 3a-
moBa 8 MomeHmMa pabomum no npoekm 3a cv3gaBaHe Ha m. Hap.
data analytics, kosmo we Hu no3BoAu ¢ nomowma Ha udkycmBeH
uHmenekm ga aHaausupame 6ozamcmBomo om gaHHU, ¢ koemo
pasnonazame, 3a ga cb3gaBame U3USIA0 NepCoHaAU3UPaHU pewe-
Husi 3a nompebumeaume. A moBa, Ao2uuHo, we goBege go onmu-
Mu3auus Ha ueAu npouecu BoB Beeku om ceameHmume, B koumo
onepupame — mbp2oBusi Ha egpo, PumeUA ycayau, MeguuuHcka
anapamypa, kakmo u we nognomozHe 3Ha4yumenHo ekcnaHausma
HU B Copbus.

- ,/skycmBeHuam uHmenekm u A3“ e memama Ha koHde-
peHuuama, Ha kosmo cn. ,MkoHomuka“ e cvopzaHuzamop.
Mpe3 npusmama Ha GusHeca, kolimo pvkoBogume, ¢ kakBo
masu mema mouHo myk u ceza e BaxkHa?

- BbB Bceku acnekm memama e BadkHa, 3awomo mexHoAo2U-
ume, u B yacmrocm uskycmBeHusm uHmenekm, Bogsm go 2no-
6anHa npomsaHa BbB Bceku cekmop. 3a MeH masu npomsHa e no-
3umuBHa. Ta HU yuu ga Bogem no-edpekmuBHu BbB Bcuuko, koemo
npaBum, 3auwomo Hu hocmaBs B cumyauuu, 8 koumo ga cmMe MHo20
no-2vBkaBu, omBopeHu u opueHmupaHu kbm koHkpemHu Hy>kgu Ha
kaueHmume. Om gpyza cmpaHa, mexHono2uume u uHoBauuume, B
moBa yucno u uzkycmBeHusm uHmenekm, cb3gaBam no-3gpaBo-
cnoBHa cpega 3a koHkypeHuus, kosmo pabomu kakmo 3a 6usHeca,
maka U 3a hpocnepumema Ha obuiecmBomo Hu.

a natural part of our daily lives.

- How the use of Al facilitate the activity of
Sopharma Trading — what processes will benefit the
most at this stage?

- An interesting example from Sopharma Trading
about the benefits of artificial intelligence is our
robotised warehouses in Sofia and Varna. Our robotised
solutions successfully replace human intervention in
some of the logistics processes, but this is a relatively
small example of our ambitions and long-term goals. We
want to offer a whole new approach to problem solving
and to create services that fully meet the needs of our
customers. That is why we are currently working on a
project to create the so-called data analytics that will
allow us, with the help of artificial intelligence, to analyse
the richness of data we have at our disposal in order to
create fully customized consumer solutions. And that, of
course, will lead to optimization of entire processes in
each of the segments in which we operate — wholesale,
retail services, medical equipment, and will significantly
facilitate our expansion in Serbia.

- “Artificial Intelligence and I’ is the topic of the
conference, to which Economy Magazine is a co-
organizer. Through the perspective of the business
you run, why is this topic important to you right now?

- In every aspect, the topic is important because
technology, and in particular artificial intelligence,
is driving global change in every sector. For me, this
change is positive. It teaches us to be more efficient
in everything we do because it puts us in situations
where we are much more flexible, open and focused on
specific client needs. On the other hand, technology
and innovation, including artificial intelligence, create
a healthier environment for competition that works for
both businesses and the prosperity of our society.
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YHuKpegum
byn6ank
uHBecmupa
HenpekbcHamo 6
nogobpsaBane Ha
MEeXHOAO2UYHUME
cu nnamgopmu,
mexHoAo2uuUme
obaye He Mo2am
camu ga gBwkam
busneca

UniCredit
Bulbank is
constantly
investing in
improving its
technology
platforms, but
technologies
cannot manage
the business on
their own

TEMATA

L|Bemanka MuHueBa,
U3non3Bame BvamorkHocmume Ha
pobomume 6 Hakou npouecu

THE TOPIC

Tsvetanka Mincheva

gupekmop MobaHo 6ankoBo obcaykBaHe
U uAeH Ha YC Ha YHuKpegum Byn6ank:

Director of Global Banking Services and Member
3y of the Management Board of UniCredit Bulbank:

We Use the Capacities of Robots in Some Processes

-ko MuHueBa, kak npomeHAwusm ce
cBam ¢opcupa YHuKpegum Byn6ank
kom u3snoa3BaHe Ha aBmomamu3sauus u
uskycmBeH uimenekm (MN)?

- bankupaHemo Beue He e moBa, koe-
mo no3HaBame om XX Bek. NMoBegeHuemo
Ha kaueHmume Ha 6aHkume ce npomeHs
Ha 6asa Ha usaocmHama npomsiHa B u3-
noAn3BaHemo Ha mexHonoz2uume, kakmo
u HenpekocHamama cBop3aHocm. Ako
npegu 20 2oguHu B 6HaHkama kalouoBu
baxa caykumeaume € mpaguuyuoHHUMeE
6aHkoBu ymeHus, mo ceza B baHkoBus
cekmop ce nosBuxa u MH020 HOBU npo-
¢decuu. Cpeg msax ca aHaAuzamopume Ha
2onemu 6asu gaHHu (big data) u gusauHe-
pume Ha MobuAHu anaukauuu (UX and

rs. Mincheva, in what way is the
changing world forcing UniCredit
Bulbank to use automation and
artificial intelligence (Al)?

- Banking is no longer what we know from
the 20th century. The behaviour of bank
clients is changing, based on the overall
change in the use of technology, as well
as the continuous connectivity. If 20 years
ago, the key employees in the bank were
those with traditional banking skills, now,
many new professions have emerged in
the banking sector. These include big data
analysts and mobile application designers
(UX and development of Mobile APPs). But

development of Mobile APPs). Ho
CaMo MEeXHOAO2UYHUME NO3HaHUs
He ca gocmambuHu. Qokycom B
MomeHma e Bopxy xopa, koumo
Mo2am ga uHmezpupam 6usHec
nosHaHusma C mexHoAo2UUME.
3apagu HaBAu3aHemo Ha uHmep-
Hem u MobuAaHama cBvp3aHocm
Bce noBeue HapacmBam kamo
6pol uHmepakuuume u onepa-
uuume ¢ kaueHmu, Ho Bmecmo
kamo B XX Bek ga ce omBapsm
duauanu 3a maxHomo obcaykBaHe, ce
pa3BuBam aBmomamu3upaHu UHMEAU-
2EHMHU Npouecu.

- KakBa e Busuama Bu 3a HaBausa-
Hemo Ha NN B 6ankama, B8 6aHkume?
KakBo npegcmou?

- N uma HeusmeHHO cBoemo mscmo
B cvBpemuemo Hu u baHkume Hama ga
ocmaHam no-Hasag om gpyzume cekmo-
pu, gopu HanpomuB. TpaguuuoHHo B Ha-
wus busHec ce uanoA3Bam MHokecmBo
MogeAu 3a npegBuxkgaHe u ynpaBaeHue,
Hanpumep Ha pucka. V3kaloyuumeaHo uH-
mepecHa u 3Hauuma cmaBa u cdepama
Ha s3awuma B kubepnpocmpaHcmBomo.
Ho He camo aHaaumuuHume npouecu 8
baHkama 6buxa ce Bb3noasBaau om WU,
npouecume 3a paboma ¢ kAueHmMU Cbwo.
Lleama e ga ce npegocmaBu makcumanHo
nepcoHaAudupaHa AuvyHa ycay2a no Bu3-
MOXHO Hal-epekmuBHUs U H6bp3 HAUUH.
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lonama uacm om moBa, koemo usbpoux, Beue e pakm B8 YHUKpegum
ByabaHk u Hue akmuBHo uanoa3Bame BvamokHocmume Ha pobomu-
me B Hskou npouecu.

- Kol gukmyBa npomaHama u koii we komaHgBa ,napaga“ -
yoBekom uau uzkycmBeHusm uHmenekm?

- TexHoAO2UUME camu He Mozam ga gBukam 6busHeca. Koako-
mo U ga e nepcoHaAu3upaHa, moyHa u gobpa gageHa opepma, ms
mpsbBa ga cmuzgHe go kaueHma. AUYHOMO MU MHEHUE €, Ye xopama
we npogbakam ga umam Bogewa poAs, HO ONPegeAeHo mexHUme
yMeHus U nosHaHusma, koumo we 6bgam kalouoBu 3a kapuepama
um, we ce npomeHsim. busHec Augepume we mpsbBa ga pasbupam
Om MEeXHOAO2UU, & MEXHOAO2UYHUME Xopa HaMa kak ga He 20B8opsm
Ha busHec eauk. OpzaHusauuume, koumo ycnesm ga oBaagesm go-
bpe u gBeme, we Bogam napaga B caegBawume 2oguHu. B masu
nocoka 8 YHuKpegum ByabaHk uHBecmupame HenpekbcHamo B8 no-
gobpeHuUe Ha Hawume MEXHOAO2UYHU nAamdopMu, HO U B HauuHa
Ha paboma u gobawkaBaHemo Ha busHec u onepamuBHuUmMe, mex-
HOAO2UYHU npoduAu. Pabomum 3a ¢okycupaHemo Ha Bcuuku kom
egHa ueA — gobpomo u 6bp30 0b6caykBaHe Ha kaueHma.

- C HaBausaHemo Ha aBmomamusauuama u UM kakBo we
cmaBa ¢ mpexkama om yoBewku B3aumoomHoweHus?

- YoBewkume B3aumoomHoweHus we cmaBam Bce no-BakHu.
KomyHukauusma, ymeHuemo 3a kpumuyHO MUCAEHe, yueHemo npe3
ueAus >kuBom wie 6bgam ocHoBHU 3a Bbgewemo. Ha MHO20 xopa ¢
mpaguuuoHHU 6aHkoBu NPoGuUAU We UM ce HaAoKU ga ce NPOMEHSM
u ga ycBosBam HoBu ymeHus. Hama ga uma moakoBa pymuHHU one-
pauuu, Ho uie mpsabBa ga ce mbpcsm HoBu nogxogu 3a komyHukauus
u 6auzocm go kauenma. LLle uma ekunu, yusmo poas uwie bbge ga
npeBegam mexHoAozuume Ha busHec e3uk, u moBa Beue ce cAyuBa,
LLle ce usuckBa aganmauus Ha xopama U op2aHu3auuume, HO Cb-
weBpemeHHo we uma cmpaxomHu BvamokHocmu 3a pasBumue. (1)

technological knowledge alone is not enough. The
focus right now is on people who can integrate
business knowledge with technology. With the entry
of the Internet and mobile connectivity, customer
interactions and transactions are increasing in
number, but instead of opening branches to serve
them as in the 20th century, automated intelligent
processes are being developed.

- What is your vision for the introduction of Al
in the bank, in banks as a whole? What does the
future hold?

- Al has invariably taken its place in our lives,
and banks will not lag behind other sectors, even on
the contrary. Traditionally, many business models
are used to predict and manage, for example,
risks. The field of protection in cyberspace is
also getting very fascinating and significant. But
not only analytical processes at the bank would
benefit from Al, customer service processes
would do so, as well. The goal is to provide the
most individualized personal service in the most
efficient and fast way possible. Much of what |
have listed is already a fact at UniCredit Bulbank
and we are actively using the capacities of robots
in some processes.

- Who dictates the change and who will be
running the show — man or artificial intelligence?

- Technology alone cannot manage any business.
No matter how personalized, accurate and good a deal
is, it should reach the customer. My personal opinion
is that people will continue to play a leading role, but
definitely their skills and knowledge that

é . 23 will be key to their careers will change.
a i vy Business leaders will have to understand
i i ;'g technology, and technology people will
& g 2. be able to speak a business language.
- o H Organizations that manage to handle both

- k] will lead the show in the coming years. In

this direction, UniCredit Bulbank invests
constantly in improving our technology
platforms, but also in the way we work and
bring business and operational/technology
profiles closer. We work towards focusing
everyone on a common goal — good and
fast customer service.

- What will happen to the network
of human relationships with the
penetration of automation and Al?

- Human relationships will become
more and more important. Communication,
critical thinking skills, lifelong learning will
all be fundamental to the future. Many
people with traditional bank accounts
will have to change and learn new skills.
There will be fewer routine operations, but
new approaches to communication and
proximity to the customer will have to be
sought. There will be teams whose role will
be to translate technology into a business
language and this is already happening.
Adaptation of people and organizations
will be required, but at the same time,
there will be great opportunities for
development. (3
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Heau MaueBa:
MocmeneHHo
cv3gaBame HoBa

cpega ¢ HoBu yeau

B momenma uskycmBeHuam
uimenekm e o2paHuyeH ocHoBHO om
edpekmuBHocmma Ha anzopummume u
komnlomopHua pecypc

Neli llieva: We
Are Gradually
Creating A New
Environment
with New Goals

Currently, artificial intelligence is
limited mainly by the efficiency of
algorithms and computer resources

u2umanHume mexHoAo2uu ce npeBbpHaxa B He-

pasgeAnHa yacm om no-pa3Bumume ukoHomuuecku

obwecmBa. skycmBeHusm uHmeaekm (M) npaBu

peBoAlouuoHHU NpomMeHU u MawuHume cmaBam no-
Ae3HU B u3BvopwBaHemo Ha MHO20 gedHocmu, B koumo uo-
Bewkama epewka moke ga ce okake dpamanHa. N Hamupa
Bce noBeue npunoxkeHus B mexHoAO2UUHU peweHus, cBobp3aHu
cbC 3gpaBeonasBaHemo, aBmomobuaHama uHgycmpus, cuayp-
Hocmma u kbge Au ouwe He. W pasbupa ce, IV He buBa ga
ce ombkgecmBsBa camo ¢ pobomume, koumo cumyAupam yo-
Bewko noBegeHue u uHmenekm. NN e

aBmoHomeH unmenekm

koumo moke ga ce uHmezpupa 8 pasauuHu ycmpoucmBa, kou-
mo cbbupam gaHHU U hocpegcmBom aA2opummu peaausupam
pasAuyHu ueau. Emo eguH npumep: M cmou 8 ocHoBama Ha
UHMEAUZEHMHUMe cucmemu 3a ynpaBaeHue Ha aBmomobuAu,
koumo omyumam cbcmosHuemo Ha Bogaua u He2oBomo no-
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Heau WaueBa e gupekmop ,,KopnopamuBHu
kauenmu“ B Dell Technologies buvazapua. Nma
noBeye om 18 2oguHu onum B8 obracmma Ha
UHGOPMAUUOHHUME MEXHOAO2UU, MmeAeKoMYHU-
kauuume u uHdpacmpykmypHume npoekmu.

Neli llieva is the Corporate Clients Director
at Dell Technologies Bulgaria. She has more
than 18 years of experience in information
technology, telecommunications and
infrastructure projects.

igital technology has turned into an integral part of

the more economically developed societies. Artificial

intelligence (Al) is making revolutionary changes and

machines are becoming useful in the performance of
many activities where human error could be fatal. Al is finding
more and more applications in technology solutions related to
human health, automotive industry, security and many more.
And, of course, Al should not be equated only to robots that
simulate human behaviour and intelligence. Al is an

autonomous intellect

that can be integrated into various devices that collect data and
realize various goals through algorithms. Here is an example: Al
is at the basis of the smart car driving assistance systems that
take into account the driver's state and behaviour. Depending on
the driver's status, the system can generate warnings and even
stop the vehicle if he or she is not in a condition to drive. Thus,



Bukmop Hacup e pezuonaneH menugXop lMpogakou Ha
peweHus 3a cbxpaHeHUue Ha Hecmpykmypupaiu gaHHuU
8 Dell Technologies bba2apusa u om208apa 3a cmpaHu
om LEW u OHA. B komnaHuama e om 4 20guHu, 8 IT

cepama pabomu Beue 9 20guHu.

BegeHue. B 3aBucumocm om cbcmosiHUEMO Ha wodbopa cuc-
memama Moke ga 2eHepupa npegynpeXgeHus UAU gopu ga
cnpe npeBo3Homo cpegcmBo, ako mou He e B cocmosHue ga
20 ynpaBasBa. Taka me3u cucmemu moxke ga npegomBpamsm
peguua NbmHU UHUUgeHmu u ga cnacam 4oBewku >kuBom.
CobupaHemo Ha gaHHU Ype3 gamuuuu, aHaAu3upaHemo um u
npegnpuemaHemo Ha nocaegBawu geucmBus cmaBa nocpeg-
cmBom uskycmBeH uHmenekm.

Cwmsama ce, ye I uma nomeHuuana eguH geH ga 3aMeHu
yoBewkama getuHocm 8 noumu Bcska obaacm, koeamo mawu-
HUme we ce camoobyuaBam, pa3BuBam u camocmosMeAHO
we usnbAHsBam 3agauume

¢ nepdekmna mounocm, 6e3 ga ce ymopaBam

Ho Bce owe cme ganeve om moBa 6vgewe. B momeHma
NN e ozpaHuueH ocHoBHO om kanauumema Ha komnlombp-
Hus pecypc u komnaekcHocmma Ha aa2opummume. Bbnpeku
ue ce onumBame ga cb3gagem mexHoaozusi, kosmo pabomu
no-gobpe om voBewkus Mo3vk B8 obpabomkama Ha uHdpopma-
uusi, HUEe ganey He cme paskpuAu madHume Ha Hawusi MO3bk
U Hawus uHmenekm, 3a ga Mmoxke ga ycoBbpweHcmBame mex-
HOAO2UYHUS cBsam.

W uzznexkga no-epekmuBeH, kozamo ce pasaaedkgam ac-
nekmu kamo bvp3uHa u npeuusHocm B U3NbAHEHUEMO Ha 3a-
gauume, Ho BcbuHocm mpsbBa ga ce omuuma u dakmom, ye
u3non3BaHemo My usuckBa MHO20 eHepaus 3a 3axpaHBaHe u
gocmambyHo npocmpaHcmBo 3a HezoBama uHdpacmpykmy-
pa. B cpaBHeHue ¢ komnlomupa, npupogHusm uHmenekm Bce
owe uma cBoume npegumcmBa npu onpegeneHu onepauuu,
HO nvk Mo3bkbm Hu He moxke ga Hagckouu cBoume ozpaHuue-
Hust U HUBa Ha epekmuBHocm. NN 3a pa3nuka om uvoBewkus
MO3bK
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Victor Nasr is the Regional Territory Manager of
Unstructured Data Solutions at Dell Technologies
Bulgaria and is responsible for countries from CEl
and CIS. He has been with the company for 4 years
and has been working in the IT sector for 9 years.

these systems can prevent a number of car accidents and save
human lives. Collecting data through sensors, analysing them
and taking action is done through artificial intelligence.

It is believed that Al has the potential to one day replace
human activity in almost every area of life, when machines will
be self-learning, self-developing and will perform tasks on their
own

with perfect precision without getting tired

But we are still far from this future. Currently, Al is mainly
limited by the capacity of computer resource and the complexity
of algorithms. Although we are trying to create technology that
works better in processing information than the human brain,
we are far from uncovering the secrets of our brains and our
intellect, so that we can perfect the technological world.

Al seems more efficient when aspects, such as speed
and accuracy in performing tasks, are taken into account,
but actually the fact that its use requires a lot of energy for
charging and enough space for its infrastructure should also be
considered. Compared to a computer;, natural intelligence still
has its advantages in certain operations; on the other hand, our
brain cannot go beyond its limitations and levels of efficiency.
Unlike human brain, Al

can perform one process
a million times a second

without losing any efficiency. It is programmed to collect
information in a certain way and to process it through algorithms.

Algorithms require  memory, processing power, large
quantities of energy, even with the development of computers
and the powerful integrated circuits supporting microprocessors.

Al has its limitations, but | believe in its potential to increase
efficiency in current and potentially future professions, to make
people’s lives more secure, and even to help find solutions to
the global problems we are facing.

Some fears arose of an apocalypse

that occur after Al becomes more intelligent than us and takes
over. I, however, believe that this will depend on the way we
implement its development and application. Much attention is
paid to ethical procedures in creating Al, giving it the freedom to
think, find solutions, and train itself.

If we are constantly developing Al by paying more attention
to how we can coexist with these technologies and what our
goal is, after it becomes more efficient and useful to people,
then we can create a society where people can develop and
realize their potential in a new environment with new goals.
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MoXe ga usnbAHU eguH
npouec MuauoH nomu 6 cekynga

6e3 ga 2ybu HukakBa epekmuBHocm. Tol e npozpamupaH ga
cvbupa UHpoOpMauus No ONpegeAeH HauuH U nocpegcmBom
anzopummu ga s obpabomBa.

Anzopummume uzuckBam namem, npouecopHa mMoul, eHep-
2us B 2onemu koauuecmBa, gopu npu eBoalouusma Ha kom-
nlompume u MowHUmMe uHmezpaAHu cxemu B nogkpena Ha
mukponpouecopume.

MW uma cBoume oz2paHuueHus, HO a3 BapBam B HezoBus
nomeHuuan ga yBeauuu edpekmuBHocmma B cezawHume u
nomeHuuaAHo Bbgewu npodecuu, ga HanpaBu >kuBoma Ha
Xopama nho-cu2ypeH U gopu ga nomozHe B HamupaHemo Ha
peweHus 3a enobanHume npobaemu, npeg koumo cme usnpa-
BeHu.

Poguxa ce cmpaxoB8e om anokaauncuc

koumo moke ga Hacmbnu, caeg kamo U cmaxe no-uHme-
AU2eHmeH om Hac u B3eme Hagmowue. A3 obave BapBam,
ye moBa we 3aBucu om HayuHa, no koimo ocbuwecmBsaBa-
Me He2oBomo pas3Bumue u npunokeHue. Omgens ce MHO20
BHumMaHue Ha emuyHume npouegypu npu cb3gaBaHe Ha LI,
gaBauku My cBoboga ga MucAu, ga HaMupa peweHus u ga ce
camoobyuaBa.

Ako pa3BuBame VI nocmosiHHO, kamo obpbwiame noBeve
BHumaHue Ha moBa kak ga cowecmByBame 3aegHO ¢ mesu
mexHonozuu U kakBa ga e Hawama uen, caeg kamo mexHoAo-
2uama cmaxe no-epekmuBHa u none3Ha 3a xopama, mozaBa
MoXkeM ga cb3gagem obuiecmBo, 8 koemo xopama ga Mozam
ga ce pa3BuBam u peanusupam B egHa HoBa cpega ¢ HOBu
ueAu.

M3kycmBeHusm uHmenekm cmaBa covwiecmBeHna uyacm
om Hawemo BcekugHeBue u B noBeuemo cAyvau gopu He
nogo3upame 3a moBa. Kozamo obuyBame ¢ obcaykBawa-
ma Bu ¢uHaHcoBa uHcmumyuus, yambomoBe koHmakmy-
Bam c¢ Bac. I Ha baHkama, ¢ kosmo pabomume, Beue 3Hae
MHO20 om Bawume HaBuuu. I ¢ bvp3a ckopocm HaBausa u
B meguuuHckama guagHocmuka - kamo paswupeHue Ha on-
uma Ha Aekaps, npuaaza ce B mpaHcnopma, a aBuauusma e
cpeg nuoHepume B8 usnoa3BaHemo my. CamoaremHusim aBmo-
NuUAOmM noumu u3usAo koHmpoaupa ynpaBaeHuemo. TBopgu
ce, Ye peanHo okoAo 7 MUHYMU Om UEAUs NOAeM Ce NUAO-
mupam om 4oBek, npe3 ocmaHanomo Bpeme e nognomazaH
om aBmonunom. [obpe e ga 3Haeme, Ye cbBpemeHHUMe
koau ce aganmupam kom cmuaa Bu Ha wodupaHe u ako N
ycemu, ye cme no-az2pecuBeH 3ag BonaHa, mou 3anouBa ga
Bu umumupa uAu ga koHmpoaupa.

LLle gam uHmepeceH npumep — cHumkume Ha 2raaBama Ha
yuxyaxya u Ha MbduH ¢ 6opoBuHku. Te nopasumeAHO Cu nNpu-
Au4am Ha uBsm, Ho u N0 mpume mbvMHU mouku. 3a ga pasauvu
cHumkama Ha MbduH om kyue, egHo geme mpsbBa ga e Ha 3-4
20guHu. Konko 6bp3o codpmyepom we 6bge 0byueH ga 20 npaBu,
3aBucu om moBa koAko gobpe ca HanucaHu aAzopummume u
konko 6vp30 My npegocmaBsame gaHHUmMe, om koumo ga ce yuu.

Bukmop Hacop: Ce2a npoekmupame
Hawusa Hau-HageXkgeH nomowHuk

Dell Technologies e om komnaHuume, koumo pa3spabom-
Bam, HO u u3noA3Bam U. PaswupsBame BvamokHocmume 3a
nocmaBsaHe Ha MW Bopxy obopygBaHe Ha Dell u cvobpassBa-
me ycmpoucmBama ¢ moBa. MW usuckBa Bucoka npouecopHa
Mouw, u npocmpaHcmBo 3a cbkpaHeHue Ha gaHHU Ha camomo
obopygBaHe. 3a ga Moke konama Bu ga pasnosHaBa 3Hauume,
ga napkupa cama u ga B3ema peweHus Bmecmo wodbopa, ce
usuckBa cvbupaHe Ha gecemku PB uHdopmauus, 3a ga moke
copmyepbm ga ce Hayuu.

B obopygBaHemo Ha Dell Technologies cobwio uma U u mo
mps6Ba ga npegBugu kou gaHHU we ca Hy>kHU Ha codmyepa, 3a
ga Moke ga ocuzypu 6vp3 gocmon go msax. I 3a Dell — mou
obpabomBa uHpopmauusma 3a kaueHmume u ce usnoasBa 3a
onmumu3supaHe Ha Bepuzama 3a gocmaBku.

Pa3Bumuemo u BHegpsBaxemo Ha N we npogoakaBa. Bes-
ka komnaHus, kosmo ucka ga e 8 kpak ¢ HoOBume meHgeHuuu,
mpsbBa ga Bvanpueme VN kamo uyacm om cBoemo cbuiecm-
ByBaHe. Ponsma Ha MW we ce paspacmBa u ce HagsBam ga e
camo B noAsa Ha YoBeuecmBomo. YbegeH com, ue moBa we e
HageXgHusim nomowHuk Ha xopama. Bce owe uoBekbm ynpa-
BasiBa N u Heka 20 npoekmupame makbB, kakeBmo 20 uckame
ga Hu cayu. He uskalouBam BeposmHocmma Hskou geH VA ga
B3eme Hewama B cBou poue, kou 3Hae.
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Victor Nasr: We Are Now Designing
Our Most Trusted Assistant

Artificial intelligence is becoming an essential part
of our everyday lives, and in most cases we don't
even know about it. When you communicate with your
financial institution, it is chatbots that are in contact
with you. The Al of the bank you operate with is already
familiar with many of your habits. Al is quickly entering
medical diagnostics as an extension of the physician’s
skills; it is also applied in the transport, and the aviation
is a pioneer in its use. The airplane autopilot controls
the flight almost entirely. IT is claimed that in fact around
7 minutes of the whole flight are piloted by a person,
the rest of the time, they are assisted by an autopilot.
It is you should to know that modern cars can adapt to
your driving style and if the Al senses that you are more
aggressive behind the wheel, it starts imitating you or
taking the control.

I will give an interesting example — photos of a head
of a Chihuahua dog and a blueberry muffin. They are
strikingly similar in colour, but also in the three dark
spots. In order to distinguish the photo of a muffin from
a dog, a child has to be 3-4 years old. How fast the
software will learn to do it depends on how well the
algorithms were written and how quickly you provide it

with from data to learn.

Dell Technologies is one of the companies that
develop and use Al. We are expanding the possibilities
of placing Al on Dell equipment and tailor devices to
that. Al requires high processing power and space for
storing data for the equipment itself. In order for your car
to recognize signs, park on its own and make decisions
instead of the driver, it needs to collect dozens of PB
information in order for the software to learn.

In the Dell Technologies equipment, there is also Al
and it has to predict what data the software will need in
order to ensure quick access. Al for Dell — it processes
customer information and is used to optimize the supply
chain.

The development and implementation of Al will
continue. Any company that wants to keep up with the
new trends should embrace Al as part of its existence.
The role of Al will grow and | hope it is only for the benefit
of humanity. | am convinced that this will be the reliable
assistant to people. Still it is man that manages Al, so
let’s designs it as we want it to serve us. | do not rule out
the possibility that one day Al will take matters into its
own hands, who knows. (3
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mpuymd Ha paﬁomew,ua busHec

Mr. and Mrs. Economy -
a triumph of the working business

usHecom obuva Hazpagume, 3amoBa u movpkecm-

BeHama uepemoHus ,Mucmbp u Mucuc MkoHomuka“

Bcska 2oguHa ce uaka ¢ HemovpneHue. Ta ¢pokycupa

BHumaHuemo Bopxy BbusHec Augepume u nocmudke-
Husma, koumo ynpaBasBaHume om msx komnaHuu ca nocmua-
Hanu. Omauvusma HacbpuaBam kom owe no-Bucoku pesya-
mamu, koumo moke ga omBegam Hal-gobpume MeHugXKopu
Ha cueHama Ha nobegumeAume U kamo nNpu3HaHUe ga NoAy-
yam u cmamyemkama ,Pubapsm u 3namHama pubka“.

3Hayumu pesyamamu

Hagpagume 3a ycneweH 6usHec ,Mucmop u Mucuc Wko-
HoMuka 2019“ bsixa BpbueHu Ha mbpkecmBeHa uepemMoHus Ha
12 HoemBpu. 3a npvB nbm konkypcoem ce npoBexkga npegu
29 2oguHu, kamo 3a nema nopegHa 20guHa moBa 3Hauyumo
cvbumue ce opzaHu3upa cbBmecmHo om cnucaHue ,V/IkoHo-
muka“ u KoHdpegepauusma Ha pabomogameAume U UHgyC-
mpuaauume B Boazapus (KPUB) - Hau-2onamama pabomoga-
mencka opzaHusauus y Hac. TopkecmBeHama uepemoHus ce
npoBege B 3ana ,[HkoH AmaHacoB“ Ha Codus Tex Mapk u uma
Hew,o mMBvpge cumBoauyHo B moBa, mvu kamo Bce noBeue
koHkypeHmocnocobHocmma Ha busHeca 3aBucu om HuBomo
Ha mexHoAozuume u uHoBauuume B komnaHuume. Qakm e,
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usinesses loves awards, so the grand ceremony of

Mr. and Mrs. Economy is eagerly awaited every year.

It focuses attention on business leaders and the

accomplishments that the companies they manage
have achieved. The awards serve as an encouragement for
achieving even higher results, which can take top executives
to the winners stage to receive “The Fisherman and the
Goldfish” statuette as a recognition.

Significant results

Mr. and Mrs. Economy 2019 Awards for successful
business were presented at a grand ceremony on November
12th. The first competition was held 29 years ago, and for
the fifth consecutive year this significant event was jointly
organized by the Economy Magazine and the Confederation
of Employers and Industrialists in Bulgaria (CEIBC) - the
largest employer organization in Bulgaria. The ceremony
was held at the John Atanasov Hall of Sofia Tech Park which
was very symbolic, as the competitiveness of the business
is increasingly dependent on the level of technology and
innovation in the companies. It is a fact that the winners of
the two biggest awards are CEOs of organizations where new
technologies in their specific business play a determining



Omauvyuama ce gaBam no npeuenka Ha YnpaBumenHua coBem Ha KPWb
U 3a nemu nopegeH nbm 64xa BpvyeHu 3aegHo cve cn. ,,ikoHomuka“

ye HocumeAume Ha gBeme Hau-20AeMu Hazpagu ca 2naBHu
u3NbAHUMEAHU gupekmopu Ha op2aHu3auuu, 8 koumo HoBu-
me mexHoAo2uu B mexHus cneuuduueH busHec ca pakmop ¢
onpegeAswo 3HaveHue 3a Augepckama um nosuuus. AaBHu-
Am usnvAHUMeAeH gupekmop Ha VIVACOM Amatac [obpeB u
2naBHusm usnvAHUMEAEH gupekmop Ha YHuKpegum Byabank
Teogopa MemkoBa ca HocumeAume Ha npecmukHume Hazpa-
gu ,Mucmvp WkoHomuka“ u ,Mucuc WkoHomuka“ 3a 2019 e.
MpusoBeme Bpvuuxa Buuenpemuepbm MapusiHa HukonoBa u
¢duHaHcoBusm mMuHucmuvp BaagucaaB lopaHoB. Cmamyemka-
ma ,Pubapsam u 3namHama pubka“ Ha CmaBpu KaauHoB we 2u
nogmukBa kbm pasmucbA 3a nocmuwkeHusma, kbcmema u yc-
nexume u 3a npecaegBaHemo Ha meumume. 3a Teogopa MNem-
koBa Hazpagama e ekunHa u e npusHaHue 3a mpyga Ha Bcuu-
ku Hag 4 xuasgu caykumenu Ha YHuKpegum BynbaHk, koumo
ce pa3gaBam, 3a ga Moke baHkama ga e nogkpensuwi busHeca
napmHbop. Becska Bmopa komnaHus B Boa2apus e kaueHm Ha
masu 6aHka. 3a Hes moBa e nopBama 3Hayuma Hazpaga, kos-
mo noAyyaBa Ha masu nosuuus. AmaHac [obpeB cobwo npue
cmamyemkama noBeue kamo npus 3a ycnexume Ha komnaHu-
ama: ,Mpe3 2019 2. bpaHgbm VIVACOM cmaHa Ha 10 20guHu,
a npe3 mo3u nepuog komnaHusima uHBecmupa 6Au30 2 MApPgQ.
AB., 3a ga e Hau-2onemusm menekom. MHppacmpykmypama e
BakHa u meaekomume pabomsam 3a uudpoBama uHppacmpyk-
mypa, 3aegHO ¢ mpaHcnopmHama uHdpacmpykmypa moBa ca
apmepuume Ha usaama ukoHomuka. Cnopeg Hez2o Bcska uH-
gycmpust mpsi6Ba ga ce 3amucau 3a cBosma uudpoBusauus.
CmapmdoHbm mpsbBa ga ce usnoa3Ba 3a mpaHchopmauus
Ha BbusHeca — U Ha BbmpewHume NPoUEecy, U Ha HauyuHa Ha
obwyBaHe ¢ knueHmume“.

OcBeH gBeme Hal-zoneMu Hazpagu, 8 koHkypca uma
owe ocem kamezopuu, kamo no6egumeaume ca usbpaHu
¢ 2rnacyBaHe om uneHoBeme Ha YnpaBumeaHua cvbBem Ha
KPUB:

role in their leadership positions. Atanas Dobrev, CEO of
VIVACOM and Teodora Petkova, CEO of UniCredit Bulbank,
are the winners of the prestigious Mr. Economy and Mrs.
Economy awards for 2019.

The awards were presented by Deputy Prime Minister
Mariana Nikolova and the Minister of Finance Vladislav
Goranov. "The Fisherman and the Goldfish" statuette by
Stavri Kalinov will encourage them to reflect on achievements,
good fortune and successes, and the pursuit of dreams.
For Teodora Petkova, the award is a team award and it is
a recognition for the work of all, more than 4,000 UniCredit
Bulbank employees, who are dedicated to their jobs, in order
for the bank to be a reliable business partner. Every second
company in Bulgaria is a customer of this bank. For her, this
is the first significant award she receives in this position.
Atanas Dobrev also took the statuette more as an award
for the company’s success: “In 2019, the VIVACOM brand
became 10 years old, and during this period the company
invested nearly BGN 2 billion to become the largest telecom.
Infrastructure is important and telecoms work towards
building a digital infrastructure, as, along with the transport
infrastructure, these are the arteries of the entire economy.
According to him, every industry should think about its
digitization. The smartphone should be used to transform
businesses - both internal processes and the way they
interact with customers."

In addition to the two biggest prizes, there are eight more
categories in the competition, the winners being determined
by a vote of the Board Members of KRIB:

v “Industry” Category — Angel Zhelyazkov, CEO of Biovet;
v"  “Finance and Insurance” Category - Mihail Antonoy,

Manager of AVVI Insurance Broker;

v’ "Trade and Services" Category - Yordan Chorbadzhiyski,

Commercial Director of Black Sea Gold;
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MapusiHa Hukornosa, 3amMecmHuk MuHucmbp-rpedcedamern ro UKOHOMu4Yeckama u 0emoepaghckama nonumuka, U MUHUCMbPbM Ha
¢uHaHcume Bnaducnae lopaHo8 epbyuxa 2ornemume Hazpaou — ,Mucmbp MIKoHOMuKa" 3a enagHUsT UsMbriHUMerneH OUPeKmop Ha
Vivacom Amanac [obpes u ,Mucuc YikoHomuka"“ 3a enagHuUsi usnbrHUmerneH oupekmop Ha ,,YHuKpedum BynbaHk“ Teodopa Nemkosa
Mariana Nikolova, Deputy Prime Minister for Economic and Demographic Policy, and Vladislav Goranov, Minister of Finance, presented
the big awards - Mr. Economy to Atanas Dobrev, CEO of Vivacom and Mrs. Economy to Teodora Petkova, CEO of UniCredit Bulbank

v’ Kamezopus ,/Hgycmpus® - uanbAHUMEAHUSM gupekmop Ha
,buoBem® AHzen XKens3koB;

v’ Kamezopus ,DuHaHcu u 3acmpaxoBaHe - Muxaua AHMOHOB,
ynpaBumena Ha 3acmpaxoBameneH bpokep ,ABBIY

v/ Kamezopus TopeoBusi u Yeayau® - VopgaH Yopbagrkuticku,
mvp20Bcku gupekmop Ha ,YepHomopcko 3namo’;

v/ Kamezopusi ,TpaHcnopm u Aozucmuka® — Mapuena Beauno-
Ba, peguoHaneH gupekmop 3a Bbazapus u lMpuus Ha ,fonem
TpaHc®;

v Kamezopus ,VIKT u aymcopcune” - Au d3ue, 2eHepaneH Me-
Hugrkop Ha ,Xyayel TexHonogkuc Boazapus®;

v Kamezopus ,KopnopamuBHa couuanHa omeoBopHocm* - agB.
CBunera QumumpoBa, npegcegamen Ha Bboazapcka 6oAHUYHA
acouuauus 3a uHuuuamuBama ,HauuoHanHa kaacauus - Hau-
gobpume 6oAHUUU“ (CbBMecmHo ¢ Investor Media Group);

v Kamezopus ,KoHcyamaHmcku busHec/ycayeu“ - agB8. Hama-
Aus OQumumpoBa, ynpaBasBaw, cogpykHuk B agBokamcko
gpykecmBo ,JdumumpoBa u hapmHoopu;

Kamezopus ,3emegeAue U XxpaHumeAHa npomuwAeHocm”

- WBaH Mana3oB, npegce-

gamen Ha CvBema Ha gu-

pekmopume Ha VP Brands

International.

Baxa 6BpouyeHu u mpu
cheyuanHu Hazgpagu, koumo
omugoxa hpu:

Koka-Kona XBK Bbaza-
pus® u HelHUS U3NbAHUMEAEH
gupekmop Opz Bypkxaamep,

U3nbraHumenHusm oupekmop

Ha ,buosem” AHeen XKensaskoe

nony4yu Hazpadama cu 8

kameeopusi ,MHOycmpusi“

om Tum Kypm, dupekmop Ha

LAypybuc boreapus”

Biovet Executive Director Angel

Zhelyazkov received his award
in the “Industry” category by
Tim Kurt, Director of Aurubis

v "Transport and Logistics" Category - Mariela
Velinova, Regional Director for Bulgaria and Greece
of "Gopet Trans";

v" “ICT & Outsourcing” Category - Lee Jie, General
Manager of Huawei Technologies Bulgaria;

v “Corporate Social Responsibility” Category - lawyer
Svilena Dimitrova, President of the Bulgarian Hospital
Association for the “National Ranking - Best Hospitals
Initiative” (with Investor Media Group)

v "Consulting Business / Services" Category - lawyer
Natalia Dimitrova, Managing Partner at Dimitrova &
Partners Law Firm;

v "Agriculture and Food Industry" Category - Ivan
Papazov, Chairman of the Board of Directors of VP
Brands International.

Three special awards were also presented, which
went to:

Coca-Cola HBK Bulgaria and its CEO Jurg Burkhalter;
Marina Valkanova, Manager
of Minstroy Hotels and Stoyan
Stavrev, Manager and owner

of  Bulgarian  Consulting
Organization.
Reactions
Prime  Minister  Boyko

Borisov and the President
of CEIBG welcomed over
300 guests, representatives
of the Bulgarian business.
"You are enabling the
economy to grow," Borisov
addressed business leaders
and  entrepreneurs. He
stressed that the economy is
developing ata good pace and
dozens of new businesses
have been opened this year.

Bulgaria
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MapuHa BovakaHoBa, ynpaBumen Ha ,MuHcmpou Xomeau®, u
CmosH CmaBpeB, ynpaBumen u cobecmBeHuk Ha ,Boazapcka koH-
cyAmaHmcka opzaHusauus”.

Peakuuu

MuHucmup-npegcegamensm Bouko BopucoB u npegcega-
meaam Ha KPYB omnpaBuxa npuBemcmBus koM cbbpasume ce
Hag 300 2ocmu, npegcmaBumenu Ha bbazapckus busHec. ,Bue
gaBame BvamokHocm Ha ukoHoMukama ga pacme”, obbpHa ce
BopucoB koM busHec Augepume u npegnpuemayume. Tol nog-
uepma, ue ukoHomukama ce pa3BuBa ¢ gobpu memnoBe u masu
2oguHa ca omkpumu gecemku HOBu npegnpusimus. BopucoB
yBepu npegcmaBumenume Ha BusHeca, ue gbpkaBama we npo-
gbiku ga uHBecmupa B uHdpacmpykmypa, uHoBauuu u obpa-
30BaHue. Mpemuepbm ombeAsdsa, ue UsHOCbM benedku pbcm om
4%, ve B cmpaHama ce uzzpax-
gam gecemku 3aBogu. Tol nocouu,
ye goaeo Bpeme ukoHomukama e
buna B 3acmol npe3 20guHUMe
Ha npexoga, HO npe3 nocAegHUMe
gecemuHa 2oguHu ,BopBum Bce
Hazope“. Mpemuepbm 06bpHa BHU-
MaHue Ha gaHHuUme, U3HeceHU om
MexgyHapogHust BanymeH ¢oHg,
cnopeg koumo cBembm ce Hamupa
B Hau-zonmama 3agavkHsaocm B
ucmopusima, Bb3auzawa Ha cmo-
MUuUU MPUAUOHU goAapu. Boazapus
obave npogbakaBa akmuBHo ga
uHBecmupa B peguua npoekmu,
BkalouumenHo uHdpacmpykmypHu.
Tou ¢okycupa BHumaHuemo Bopxy
MazucmpaAume u eHepaulHume
npoekmu, koumo goa2o Bpeme ca
BuAu npeHebpezBaHu u B 3acmou,
Bonpeku ue ca ocHoBononazawu
3a pa3Bumuemo Ha ukoHomukama.

. MuHucmsbp-
npedcedamenam
botiko bopucos u
npedcedamenam
Ha YnpasumenHusi
cbeem Ha KPUb
Kupun Jomycdues
rno3dpasuxa
npedcmasumenume
Ha busHeca

Prime Minister
Boyko Borisov and
Chairman of the
Board of Directors of
CEIBG Kirill Domus-
chiev congratulated
the representatives
of the business

Borisov assured business representatives that the state
will continue to invest in infrastructure, innovation and
education. The Prime Minister noted that exports have
increased by 4%, that dozens of factories were being
built in the country. He pointed out that the economy
had been stagnant for many years during the transition
period, but that in the last ten years it had been "going
up". The prime minister drew attention to data released
by the International Monetary Fund, according to which
the world is in the largest debt in history, amounting
to hundreds of trillions of dollars. However, Bulgaria
continued to actively invest in a number of projects,
including infrastructure projects. It focused on highways
and energy projects, which have long been neglected
and stagnant, although they are fundamental to
economic  development.
Although investments in
the country amount to
billions of levs, the budget
was still at a surplus, the
Prime Minister stressed.

"l think we are fulfilling
our commitment to Prime
Minister Boyko Borisoy,
which we made during
our meetings with the
unions, for a double-digit

UeaH Manasoe nomyyu
ceosima cmamyemka

om MuHUCMBpPA Ha
eHepeemukama TeMeHyxkKa
MNemkosa

Ivan Papazov received his
statuette from Temenuzhka
Petkova, Minister of Energy
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Jlu [3ue, eeHepaneH MeHUOXbp Ha ,Xyayel
TexHonodxuc bbrzapusa®, nonyyu omauyuemo
cu om CmameH 5lHes, npedcedamen Ha
Bbbneapckama aseHyus 3a uHeecmuyuu
Li Jie, General Manager of Huawei
Technologies Bulgaria received his award from
Stamen Yanev, Chairman of the Bulgarian
Investment Agency

U3damensm Ha cn. ,MikoHomuka“ bosiH TomMoe omiu4u CbC crieyuanHa Hagpada

usnbHUMesnHusi dupekmop Ha ,,Koka-Kona XeneHuk bombriuHe KbmnaHu

bwneapus” KOpe bypexanmep

Economy magazine publisher Boyan Tomov honors Jurg Burghalter, CEO of Coca-
Cola Hellenic Bottling Company Bulgaria with a special award

Ads. CeuneHa Jumumposa, npedcedamern Ha bbrzapcka 6onHuU4YHa
acoyuauyusi, rofy4asa cmamyemkama cu om MUHUCMBbpa Ha
mpaHcrnopma, UHGhopMayUuoOHHUMe mexHosI0auu u ceobuweHusma
PoceH XKensiskos
Lawyer Svilena Dimitrova, President of the Bulgarian Hospital As-
sociation, receives her statuette from Rosen Zhelyazkov, Minister of
Transport, Information Technology and Communications

U3nwnHumenHusim dupekmop Ha KPUB EgzeHuli MieaHos
0dade npusa Ha ade. Hamanusi Jumumposa 8 kameaopusi
,KoHcynmaHmcku 6usHec”
CEIBG Executive Director Evgeniy Ivanov presented the award
to lawyer Natalia Dimitrova in the"Consulting business" category

Makap uHBecmuuuume B cmpaHama ga ce pay raise. | hope Bulgaria will

Kmembm Ha Cogpusi Mopdarka ®aHdbkosa
dade npusa Ha Muxaun AHmoHos om
LABBU* e kamezopusi ,,®uHaHcu u
3acmpaxosaHe”

Mayor of Sofia Yordanka Fandakova pre-
sented the prize to Mihail Antonov from AVVI

paBHsBam Ha muAuapgu AeBoBe, Glogke-
mbm npogbakaBa ga e ¢ usauwbk, noguep-
ma npemuepbm.

,Mucas, ye usnvaHsBame aHzakumeHma
cu kom muHucmup-npegcegamens bBouko
BopucoB, kolmo noexve npu cpeuwu cbc
cuHgukamume, 3a noBuweHue ¢ gByuud-
peH npoueHm Ha 3anaamume. HagsBam
ce Bce maka Boazapus ga e gobpo macmo
3a busHec U uHBecmuuuu®, 3asBu npegce-
gameasm Ha CEIBG Kupua [omycuueB 8
Hayanomo Ha uepemoHusima. Tou noguep-
ma, ye 3a He20 e Yecm 3a nema nopegHa
2oguHa ga omkpuBa konkypca ,Mucmop u
Mucuc MkoHomuka“. Mo He20Bu gymu cnu-
caHue ,/koHomuka“ e He camo C 2onava
ucmopusi, Ho mo ocmaBa egHo om Hal-
3Hauumume Hu3Hec usgaHus 8 cmpaHama.
Tou uspasu yBepeHocm, ye u 3aHanpeg B8
koHkypca we uma Bce maka 2onama koHky-
PEHUUS NPU HOMUHUPaHEMO U u3bupaHemo

continue to be a good place for
business and investment”, KRIB
Chairman Kiril Domuschiev said
at the start of the ceremony. He
stressed that it was an honour
for him to open the Mr. and
Mrs. Economy competition for
the fifth consecutive year. In
his words, Economy magazine
not only had a great history,
but it remained one of the most
important business publications
in the country. He expressed
confidence that in the future
the nomination and selection
of winners would be ever
competitive.

"Without business, without
industrialists, there will be no
jobs, no development. That is
why the business activity is

in the “Finance and Insurance” category Ha nobegumenu.
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Becenu+ Todopos om ,,Cuena“ Hazpadu
Mapuena benumosa, peauoHaneH 0upekmop

Bernocnasa edbxHo8U
npucbcmeawjume Ha

3a bbneapus u Mpyusi 8 no2ucCmMuUYHUSI 2u2aHm uepemMoHusIma ¢ HexxHuUme cu

Jlio6omup MeliHoscku Hazpadu MopdaH

Hopbadxuticku om ,HYepHomopcko 3namo*
Lubomir Peynovski received his award from
Yordan Chorbadzhiyski from Black Sea Gold

,be3 busHec, 6e3 uHgycmpuaauu, HaMa ga uma pabomHu
Mecma, HaMa ga uma pasBumue. VimeHHo 3amoBa geliHocmma
Ha busHeca e BakHa kakmo 3a npaBumeacmBomo, maka u 3a
ukoHomukama, HO Hau-Beue 3a obukHoBeHume xopa“ - moBa
3ad8u usgamensm Ha cnucaHue ,MkoHomuka“ BosiH TomoB, kou-
mo Bpbuu cneuuanHa Hazpaga Ha ,Koka-Kona XBK Boazapus”
3a uHBecmuuuume u Bucokume U cmaHgapmu Ha paboma B
Boacapus. ,Ako Havawe ukoHomuka, Hamawe ga uma koz2o ga
HazpakgaBame B8 mosu konkypc. Vickam ga 6aazogaps Ha npa-
BumencmBomo, koemo gonpuHacs 3a peaausupaHemo Ha uHBec-
muuuume, 3a omBapsiHemo Ha HoBu pabomHu mecma, koemo e
HepasgeAHa yacm om ukoHomuueckomo pa3Bumue. Tasu 2oguHa
B8 cnucaHue ,MkoHomuka* 6sixa nybaukyBaHu mamepuaau 3a HoBu
pabomHu Mecma u npocnepupaus busHec, koemo 3a Hac, kamo
»kypHaaucmu, e uskalouumenro BackHo", 3asBu BosH TomoB. Tou
noguepma, Ye busHecbm u npaBumeacmBomo mpsbBa ga oc-
maHam HageXkgHU napmHbopu, ga gonpuHacsm 3a pa3Bumuemo
Ha cmpaHama u uspasu Hagexkga npe3 2020 2. ga uma noBeue
uHBecmuuuu.

LlepemoHusima Gewe usnbueHa no BHT 1, a Bogewa be Alo-
Bumomo Auue om edupa Ha HauuoHarHama meaeBusus Quauna
MBaHoBa. 3a HacmpoeHuemo Ha 2ocmume ce 2pukewe nony-
AspHama udnoAHUmenka BenocaaBa, kosmo nsa ¢ vap u om gywa.

,ronem TpaHc*
Vesela Todorov from Ciela presented the award
to Mariela Belitova, Regional Director for Bulgaria
and Greece, in the logistics giant Gopet Trans.

U3nb/IHeHUA

important for both the government and the economy,
but especially for the common people”, said the
publisher of Economy magazine Boyan Tomov, who
presented a special award to Coca-Cola HBK Bulgaria
for its investments and high standards of work in
Bulgaria. "If there was no economy, there would be no
one to award in this competition. | would like to thank
the government which contributes to the realization of
the investments, the creation of new jobs, which is an
integral part of the economic development. This year,
Economy magazine published materials for new jobs
and a thriving business, which is extremely important
for us as journalists", said Boyan Tomov. He stressed
that business and government must remain reliable
partners, contribute to the country’s development, and
expressed hope that there would be more investments
in 2020.

The ceremony was broadcast on BNT 1 and was
hosted by one of the much-beloved faces on the
national TV channel - Filipa Ivanova. The good mood of
the guests was ensured by the popular singer Beloslava,
who sang with charm and from the soul.

MuHucmbpbm Ha mypusma HukonuHa AHeenkosa epbyu crieyuanHume Hagpadu Ha MapuHa BwrkaHosa u CmosiH Cmaspes
Minister of Tourism Nikolina Angelkova presented the special awards to Marina Valkanova and Stoyan Stavrev
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Beloslava inspired the guests of
the ceremony with her delicate
performance
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ATAHAC OOBPEB, MUCTbP MKOHOMWKA 2019:
lNMpomanama cmaBa eBGoaloyuoHHo,

¢ ycuausa Bceku geH
ATANAS DOBREV, MR. ECONOMY 2019:

Change is evolutionary,
it requires effort every day

H [lo6peB, kak ycewame cmamyemkama ,,Pu6apam u
3pnamHama pubka”?
- Ta e mexkka, He camo 3awomo e om mMemaa, a u 3a-
womo Bvaraza omeoBopHOCM — ga NPogbAKUM N0 Nbms,
koumo cme noeAu, ga uHBecmupame u ga npaBum Bce no-gobpu
yCAy2u, 3a ga ocmaHeMm Homep egHo. ToBa e BvbamokHO camo ¢
HenpekbcHamu ycuAus u ¢ noaaeg 8 Gogewemo.

- Kom kakBo 6vgewie Bogume komnaHusma u kaueHmu-
me?

- Tam, kegemo Bcuuku ycmpoucmBa ca cBop3aHu, kbgemo
npouecume ca aBmomamusupaHu, a xopama ca ocBobogeHu om
mpygoenvku 3agayu u ca aHeakupaHu ¢ mBopuyecka geuHocm.

- B mexHono2u4HusA pail Au we Baesem?

- ToBa e nom 3a pa3Bumue Ha ukoHomukama, nbm, koimo we
no3Boau B Boazapus ga noBuwum goxogume cu, ako xopama ce
3aHumaBam ¢ getHocmu ¢ Bucoka gobaBeHa cmouHocm. 3amoBa
e BaxkHo Bceku busHec ga u3noa3Ba npegumcmBama Ha MexXHOAO-
2uume. B ,mexHonozuuHus pad”, kakmo 20 Hapekoxme, ca Heobxo-
gumMu xopa, koumo ca gobpe o0bpasoBaHu, Bucoko kBaauduuupaHu
U gobpe nAameHu.

- A mesu, koumo He npeckauam Bucokama nemBa Ha u3-
uckBaHuama?

- ObpasoBaHuemo e Bbnpoc Ha YCUAUSl — HE CaMO Ha UHQU-
Buga, Ho U Ha obwecmBomo. Emo 3awo Hue om 20guHu UHBec-
mupame 8 uHuuuamuBama ObpasoBaHue 4.0. Mpegu 100 20guHU
3a BucokomexHoao2UUHa € cMsmaHa pabomama ¢ mpakmop. To-
2aBa B8 npecmuwkHu amepukaHcku BecmHuuu ca obscHaBau kak
uma bazepu, a Hava mpakmopucmu, mbU kamo masu npodecus e
mpygHa. 1 kamo 208opum 3a ,AemBama”’, mpabBa ga ce pasbepe,
ye ma e mawm, kbgemo s BgueHem. U 3a ga g 3agbpkum Bucoko,
mps6Ba Bcuuku ga pabomum.

- fomoBa Au e o6pazoBamenHama HuU cucmema 3a makvB8
ckok?

- MpomsHama Hava ga cmaHe peBoalouuoHHo, a eBoalouuoH-
Ho, Hskak 6aBHo u noaeka, Ho kozamo ce obbpHeM, Hama ga no-
3Haem kbge ce Hamupawe. Mpegu 20 20guHU MOBUAHUME Mene-
doHu usanexkgaxa kamo ckona eksomuka. Ako Hakou mBopgewe,
ye we gouge geH cmapmdoHbm ga e no-mMowieH om komnlomopa
Ha 6lopomo Bu, wgxa ca 20 nomucAsm 3a MeumameA. Ho emo ve
moBa e Beue pakm, kolmo cmaHa ¢ ycuausima Ha MHO20 YMHU
xopa, caeg kamo nompebumenume Bugsixa, e moBa um e Heob-
X0gumo.

- KakvB we e >kuBomom, kakBu we ca mexHonoz2uume

30

r Dobrev, how do you feel about “The
Fisherman and the Goldfish” statuette?
- It is heavy, not only because it is metal,
but also because it assigns responsibility - to
continue on the path we have taken, to invest and to offer
ever better services, in order to remain on the top. This is
only possible with continuous efforts and a vision for the
future.

- What is the future towards which you are leading the
company and its customers?

- A future in which all devices are connected, where
processes are automated and people are freed from
laborious tasks and engaged in creative activity.

- Are we going to enter a technological paradise?

- This is a path for economic development, a path that
will allow us to raise our incomes in Bulgaria if people
are engaged in high value-added activities. Therefore,
it is important for every business to take advantage of
technology. In the "technological paradise”, as you called it,
you need people who are well educated, highly skilled and
well paid.

- And what about those who do not manage to jump
over the high bar of requirements?

- Education is a matter of effort - not only for each
individual, but also for society. That is why we have been
investing in the Education 4.0 initiative for years. 100
years ago, the use of a tractor was considered high-tech.
Back then, in prestigious American newspapers they were
saying they had tractors but no operators for them, as this
profession was hard to learn. And when we talk about the
"bar”, it must be clear that it goes as high as we raise it. And
to keep it high, we must all work in that direction.

- Is our education system ready for such a leap?

- Change will not be revolutionary, but evolutionary,
somehow slow and unnoticeable, but when we turn back,
we won't believe how far we have gone. 20 years ago, mobile
phones looked like expensive exotics. If someone claimed
that your mobile phone would be more powerful than the
computer on your desk, one would have been considered
a dreamer. But this is already a fact that became possible
thanks to the efforts of many smart people, after consumers
have realized that they needed it.

- What would life be like, what would technology be



cneg owe 20 2oguHu?

- MpozHo3ama mu e, e XkuBombm we e no-gobop. Koaume we
ce gBwkam 6e3 wodbop, MobuAHUME komyHukauuu U WupokoneH-
moBusm uHmepHem we e yYacm om >kuBoma Hu. XKuBeem B npe-
gusBukamenHo Bpeme, koemo no3BoasBa »kuBombm Ha xopama ga
ce nogobpsiBa.

- C pabomama cu BvB8 VIVACOM kakBa npukaska nuwe-
me?

- Ye cveguHeHuemo npaBu cunama. Ha e3uka Ha XXI 8. moBa
o3HavaBa, ue ekunume gBwkam komnaHuume, komnaHuume gBu-
»kam ukoHomukama Ha gbpkaBume, a gopkaBume gBukam cBe-
ma kbM no-gobpo.

- Cneg 30 2oguHu B npexog kakBo we nokenaeme Ha 6us-
Heca B Boazapua?

- [a npogonkaBa ekcnaHsusma cu HaBoH, HO ga pabomu u B8
Boazapus, 3a gocmuzHem cpegHoeBponelckus goxog. [a ce Bbs-
noA3Bame om npeguMcmBama Ha obwiusi eéBponeticku nasap.

- Bawemo nocaaHue om Beuepma Ha Haz2pagume?

- BvB Beuepma Ha Hagpagume cHumam neuveAuBuume,
uMa MH020 no3umuBHu emouuu. Ho me3u Hazpagu nokasBam,
ye obwecmBomo BvpBu Hanpeg. Baazogaps Ha cn. ,/koHo-
muka”, ye nokasBa gobpomo B 6usHeca. B moBa uHmepBlo
ycnsx ga nomeumas koako Bucoko we cmuzHe Gba2apckama
ukoHomuka.

Amanac Jl06pes e
yneH Ha YC u 2naBeH
U3NbAHUMEAEH
gupekmop Ha
VIVACOM. B
komnaHuama e om
2008 2., kozamo
noema nocma 2naBeH
tuHancoB gupekmop

Atanas Dobrev

is a Member

of the Board of
Directors and CEO
of VIVACOM. He
has been at the
company since
2008, when he
took over as Chief
Financial Officer

like in another 20 years?

- My prognosis is that life will be better. Cars will run
without a driver, mobile communications and broadband
will be part of our lives. We live in a challenging time which
allows people’s lives to improve.

- What kind of story are you writing with your work at
VIVACOM?

- That unity makes strength. In the language of the 21st
century, this means that teams move companies, companies
move the economy of countries, and countries move the
world for the better.

- After 30 years in transition, what would you wish for
the business in Bulgaria?

- To continue its expansion outside, but to work in Bulgaria,
as well, in order to reach the average European income. To
take advantage of the common European market.

- Your message from the night of the awards?

- In the night of the awards the winners are being
photographed, there are many positive emotions. But
these awards show that society is moving forward. | thank
Economy magazine for showing the good in the Bulgarian
economy. In this interview | was able to imagine how high the
Bulgarian economy would go.

31



KOHKYPC | CONTEST

TEOOOPA NETKOBA, Mucuc MkoHomuka 2019:
Bankama Ha bbgewemo

Beue e B poueme Hu
TEODORA PETKOVA, MRS. ECONOMY 2019:

The bank of the future
is already in our hands

-ko MemkoBa, kakBo e ycewaHemo ga gopkume cma-
myemkama ,,Pubapam u 3anamHama pubka“?
- Om egHa cmpaHa, e mexkka, 3auwomo HeumoBepHo
e cBovp3aHa ¢ omzoBopHocm, kamo couweBpeMeHHO uma
CUAEH eMouuoHaAneH norokumeneH 3apsag. Camama cmamyemka
€ CMOUHOCMHA U HacumeHa CbC CMUCbA, mbl kamo pubama
e cumBon Ha gocmouHcmBomo. ToBa omAuvue e npusHaHue, ye
uenusim ekun Ha YHuKpegum Byn6ank npaBu npaBuaHume Hewia u
nogkpens busHeca B cmpaHama, uHBecmuuuoHHUME My ugeu u
npoekmu c kaysa. BspBawm, ue mps6Ba ga ce npaBsm gobpu Hewa
U ye busHecobm mpsbBa ga ce npaBu NO NOYMEH HAYUH.

- B cnoBomo Bu npu nonyuaBaHe Ha Hazpagama omekHa
gymama omzoBopHocm. 3aw,o ma uma moakoBa BakHo 3Ha-
yeHue 3a Bac?

- 3awomo B AuueH, npodecuoHaneH, kopnopamuBeH u 06-
wecmBeH nAaH e gobpe ga 3Haem, ue 3ag Bcska gyma u geucm-
Bue cmou omzoBopHocm 3a nocaegcmBusma. Vickam ga com
npumep 3a Mos 6-2oguweH cuH AnekcaHgop, 3a konezume B kom-
naHusma, kosmo ynpaBasBam. BspBam 8 ueHHocmume emuka u
pecnekm, Bbpxy koumo 2pagu busHeca cu Hawama komnaHus.

- Hanocaegvk 208opum MHO20 3a gu2umanHa mpaHcgop-
Mauus, 3a mexHoao2uu u Gop3a npomsaHa. KakBo cmaBa 8
cBema Ha napume?

- 3a Hac gueumaausauusma u uHoBauuume ca cBop3aHu ¢
onpocmsBaHe, upe3 koemo npouecume cmaBam gocma no-6bp-
3U, NO-NPo3payHu U aganmupaHu kom npomeHswume ce kau-
eHmcku ouakBaHus. TexHonozuume Hu no3BoasBam ga aBmoma-
mu3supame yacm om npouecume u ga ocmaBum pobomume ga
Bopwam 2onsMa vacm om onepauuume, gokamo Hue, xopama,
npaBum moBa, koemo Mokem Hau-gobpe — ga ynpaBasBame go-
Bepuemo u kaueHmckume ouakBaHus. M noHexke Hue, bankume,
ynpaBasBame goBepuemo, w,o ce omHacs go napume — me ca Ha
Cu2ypHO MACMO.

- KakBo we kakeme Ha cayxkumeaume Ha YHuKpegum
Byn6aHk omBbg annogucMeHmume Ha cueHama?

- Brazogaps Ha Bcuuku, koumo ca BceomgalHu u No3umuBHu.
Baazogaps u Ha me3u, koumo noHskoza ce onaakBam, movu kamo
me HU gaBam BbmpeweH cmumyA ga ce nogobpsBamve. baazo-
gaps Ha Bcuuku, koumo npaBsm Hewama no Hau-go6bp HaYUH.
YHUKpegum Byabark e ycnewHa, 3awomo MeHugXkbpckume Hu
cmunoBe ce gonvaBam, gonbABam ce u kauecmBama Ha xopama,
3aemMawu pas3audHU nosuuuu. 3aegHo cme HeBeposimeH ekun.

- TBopgu ce, ue duHmex komnaHuume we usmecmsm
knacuueckume 6anku. KakBo npaBume, 3a ga He ce cayuu
moBa?

- NaBame noBog ga npunomHs egHa npukaska. B ,Aauca 8
CmpaHama Ha uygecama“ ce kas3Ba, ue mpsabBa ga muuame, 3a
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rs. Petkova, what does it feel like to hold the
“Fisherman and the goldfish” statuette?
- On the one hand, it is heavy because it is
undoubtedly associated with responsibility while
having a strong positive emotional charge, as well. The statuette
itself is valuable and meaningful, since the fish is a symbol
of dignity. This award is a recognition that the entire team of
UniCredit Bulbank is doing the right thing and supporting the
country’s business, its investment ideas and projects with
a cause. | believe that good things must be done and that
business must be done in an honourable way.

- The word responsibility resonated during your
acceptance speech at the awards. Why is it so important
to you?

- Because it is good to know that on a personal, professional,
corporate and public level, behind every word and action lies
responsibility for the consequences. | want to set an example
for my 6-year-old son Alexander, for my colleagues at the
company | manage. | believe in the values of ethics and respect
on which our company builds its business.

- Lately, we have been talking a lot about digital
transformation, technology and rapid change. What's
happening in the world of money?

- For wus, digitalization and innovation are about
simplification, making processes much faster, more
transparent and adaptable to the changing customer
expectations. Technology allows us to automate part of the
processes and let the robots do most of the operations while
we humans do what we do best - manage trust and customer
expectations. And because, we banks manage trust when it
comes to money — it is in a safe place.

- What would you like to say to UniCredit Bulbank
employees beyond the applause on stage?

- | would like to thank everyone who is dedicated and
positive. Id also like thank all those who sometimes complain as
they give us an inner incentive to improve. | would like to thank
everyone who give their all to do the best. UniCredit Bulbank
is successful because our managerial styles complement, the
qualities of people in different positions complement, as well.
Together we are an incredible team.

- It is claimed that fintech companies will displace
traditional banks. What is it that you do to prevent this from
happening?

- Its a good occasion to recall a certain fairy tale. Alice
in Wonderland says we have to run to stay in one place, and



ga cmoum Ha egHo Mscmo, u mpsbBa ga muuame gBa nbmu no-
6bp30, 3a ga ce gBwkum Hanpeg. 3a Hac puHMex komnaHuume ca
no3umuBHo sBaeHue, koemo Hu kapa ga muuame no-6bp3o.

- Hakbge muuame? Hakvge Hu Bogume?

- Tuvuame kbm kauenma. Monsma yacm om Hac Beue gopkam
baHkama Ha bbgewemo B8 pbueme cu, Mol kamo ma e B mene-
¢doHa Hu. baHkama Ha Gbgewemo we e HeBugum, npo3payeH u
AeceH 3a paboma napmHobop, koimo ce aganmupa cnpsMo KoH-
kpemHume HyXkgu.

- Namunaxa 30 2oguHu B8 npexog. Ako mpsa6Ba ga 2u pas-
kakeme kamo npukaska...

- Moke 6u moBa we e npukaskama 3a MuHokuo — B Hea uma
npensmcmBus, Mbgpocm u noyku, Ho u xy6aB kpau. PagBam ce,
ye npexogbm e gownA. Vimame konkypeHuus, kopnopamuBHume
ueHHocmu, busHec ¢ kaysa. 3a npexoga obave He MoXkem ga 20-
Bopum B MuHano Bpeme. Tou Hukoza Hsma ga cBbpwu, 3aw,omo
we ce npomeHsMe nocmosiHHO. Vima egHa noz2oBopka, cnopeg
kosmo ycnexom He ugBa cayyauHo, a ugBa upes3 npomsHama. 3a-
moBa npomsHama e BaxkHo ycroBue ga cmaBame no-gobpu. Ho
nocmosiHHama npoMsiHa Yecmo cb3gaBa cmpec B opzaHu3auu-
ume. Emo 3awo e BakHo ga npomeHsame busHeca, HO kozamo
ocHoBume ocmaBam cmabuAHu. A cmabuaHume ocHoBu ca ga
npaBum noumeH busHec, basupaH Ha emuka u pecnekm.

Teogopa MemkoBa

e npegcegamen

Ha YC u 2naBeH
U3NbAHUMEAEH
gupekmop Ha
"YHuKpegum
bynoaHk”.
Kapuepama 0 8
masu bavka 3anouBa
npe3 2002 2.

Teodora Petkova
is Chairman of the
Board and CEQ of
UniCredit Bulbank.
Her career at the
bank started in
2002.

we have to run twice as fast to move forward. For us fintech
companies are a positive phenomenon that make us run faster.

- Where are you running to? Where are you taking us?

- We are running towards the client. Many of us already hold
the bank of the future in our hands, as it is in our phones. The
bank of the future will be an invisible, transparent and easy-to-
work with partner who adapts to our specific needs.

- It's been 30 years in transition. If you have to describe
them as a fairy tale ...

"Maybe it will be the tale of Pinocchio - it has obstacles,
wisdom and lessons, but it has a happy ending." I'm glad the
transition has come. We have competition, corporate values,
business with a cause. However, we cannot talk about transition
as something that has passed. It will never end because we
will change constantly. There is a saying that success does not
come by chance, but comes through change. Therefore, change
is an important condition for us to become better. But constant
change often creates stress in organizations. That is why it is
important to change the business, but for the fundamentals to
remain stable. And the solid foundations are to do an honest
business based on ethics and respect.
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Kamezopua ,MHOYCTPUA“ | INDUSTRY category

AHIEA XEAA3KOB, uanoAHUMeEAEH
gupekmop Ha ,buoBem®:

Cawmo npegu gBa meceua npukalouu eguH BackeH cmpameau-
yecku npoekm 3a ,BuoBem”, upe3 koimo yBeauuuxme Hawama
npou3BogcmBeHa mowHocm ¢ 50%. B He2o uHBecmupaxme Hag
130 mMAH. eBpo u upe3 Hez2o ymBopguxme Hawama komnaHus,
Ho u Bvazapus, kamo Bogewa B usna EBpona 8 GuomexHono-
2uyHama uHgycmpus. baazogaps Ha Bcuuku, koumo nomozHaxa
npoekmbm ga ce peaausupa — 8 moBa uucao Ha gbpkaBHume
U MECmMHUMe UHCMuUMyuuu, Ha puHaHcoBume uHCMuUMyuuu, HO
u Ha koneeume, ¢ koumo pabomuxme no Hezo B npogbakeHue
Ha gBe 20guHu.

ANGEL ZHELYAZKOV, CEO of Biovet:

Just two months ago, an important strategic project for Biovet
was completed, through which we increased our production
capacity by 50%. We have invested in it over EUR 130 million and
through it we have established our company, but also Bulgaria,
as the leader in the biotechnology industry in the whole Europe.
I would like to thank everyone who helped the project come to
fruition - including state and local institutions, financial institutions,
but also our colleagues who have worked on it for two years.

Kamezopus ,,OUHAHCW U 3ACTPAXOBAHE"“ | FINANCE AND INSURANCE Category

MWXANA AHTOHOB, ynpaBumen Ha
3acmpaxoBameneH bpokep ,ABBI":

Hazpagama e cepuo3Ha oueHka 3a noaokeHus mpyg u no-
cmukeHusma, mbu kamo com B 3acmpaxoBaHemo om 32 20guHu
U coM cb3gan Hakonko 3acmpaxoBamenHu komnaHuu. 3acmpa-
xoBaHemo B Bvazapusi B nocaegHo Bpeme ce pasBuBa bypHo u
mpeckaBo, konkypeHuusima ce yBeauuaBa. ToBa e uHmepgucuu-
NAUHapHa obAacm, kosmo u3uckBa nocmosHHO ycbBobpuweHcm-
BaHe. He BopBu Au pbka 3a pvka ¢ npozpeca, 3acmpaxoBaHemo
we usocmare. Kalouom Ha ycnexa cnopeg MeH e B npaBuaHama
komyHukauus mexkgy 3acmpaxoBameaume u non3Bameaume Ha
mesu ycAyau.

MIHAIL ANTONOV, Director of AvVI
Insurance Broker:

The award is a significant recognition for the work done and
the accomplishments, as | have been in the insurance industry
for 32 years and have set up several insurance companies. In
Bulgaria, insurance has been developing rapidly and fiercely, and
competition is increasing. This is an interdisciplinary field that
requires continuous improvement. If it doesn't go hand in hand
with progress, insurance will fall behind. The key to success, in
my opinion, is in the proper communication between insurers and
users of these services.
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Kameeopus , TbPFOBUA N YCAYTU“ | COMMERCE AND SERVICES Category

IOPOAH YOPBAXUNINCKN, mbpzoBcku
gupekmop Ha ,YepHomopcko 3namo®:

Mpuemam Hazpagama om umemo Ha ueaus ekun Ha ,YepHo-
Mopcko 3namo*. BAazogaps Ha Hawume MexHoAo3u, koumo npa-
Bam Hau-gobpume Hanumku, 6bAa2ogaps Ha Hawume mbp2oBuu
U Ha Hawume cAy>kUmeAu - masu Hazpaga e 3a Bcuuku msx.
MazapHume npoyuBaHus u cmamucmukama nokasBam, ue nasa-
pbm ce pa3BuBa. KauecmBomo e om Bce no-20AaMO 3HaueHue
3a bvAzapckus nompebumen u Huckama ueHa He e Hal-pewa-
Bawa npu nokynka. [JHec ycnexom Ha Bcska komnaHus 3aBucu
umeHHo om kauecmBomo Ha npogykma uAu ycAyzama u om npa-
BuaHama mbpzoBcka noaumuka.

YORDAN CHORBADZHIYSKI, Commercial
Director of Black Sea Gold:

| accept the award on behalf of the entire Black Sea team. |
would like to thank our technologists who make the best drinks,
our merchants and our employees - this award is for all of them.
Market research and statistics show that the market is developing.
Quality is of increasing importance for the Bulgarian consumer and
low price is not the most decisive factor in the purchase process.
Today, the success of any company depends on the quality of the
product or service and on the right trade policy.

Kamezopus , TPAHCTIOPT 1 AOTUCTUKA® /| TRANSPORT AND LOGISTICS Category

MAPINEAA BEAWTOBA, pecuoHaneH gupekmop
3a bvAzapus u Mpuus Ha ,fonem TpaHc®:

Baazogaps Ha Hawume kaueHmu 3a goBepuemo u 3a BbamorkHocm-
ma noBeue om 20 20guHU ga cme ¢ max B napmHbopcmBo. brazogaps
u Ha Bceku om moume konezu om ekuna Ha ,fonem TpaHc” 3a maxHa-
ma BceomgalHocm u aHzakupaHocm, mbu kamo me HanpaBuxa Bv3-
MoXkHO Hawemo npucbcmBue BbB Beuepma Ha Hazpagume kamo Hal-
2onaMama boazapcka komnaHus B obaacmma Ha mekgyHapogHama
cheguuus u mpaHcnopm. PagBam ce, ue cme cpeg moBa nokoAeHue,
koemo uma BvamokHocmma ga ymBovpkgaBa nosuuuume Ha bbazap-
ckume mpaHcnopmHu ycayeu Ha eBponelckume nasapu. 3aegHo C
Bcuuku aHzakupaHu koaezu om mpaHcnopmHus cekmop onumBame
ga 3awumaBame Hawume uHmepecu Ha eBponeucko HuBo.

MARIELA BELITOVA, Regional Director for
Gopet Trans Bulgaria and Greece:

| would like to thank our customers for their trust and for the
opportunity to be partners for over 20 years. | would also like to thank
each of my colleagues from the Gopet Trans team for their dedication
and commitment, as they made possible our presence at the awards
night as the largest Bulgarian company in the field of international
freight forwarding and transport. | am glad that we are among this
generation, which has the opportunity to consolidate the position of
Bulgarian transport services in the European markets, together with all
the engaged colleagues in the transport sector, we try to defend our
interests on European level.
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Kamezopus ,IKT, AYTCOPCUHI 1 BU3HEC MPOLIECU*
ICT, Outsourcing and Business Processes category

M O3IE, 2ceHepaneH MmeHUgXKbp Ha
~Xyayeu TexHonogkuc bvazapus®:

~Xyayeu“ e komnaHusma augep 8 VKT cekmopa B8 usa cBsm.
Mmame MHO20 gvoaca ucmopus kakmo no cBema, maka u 8 Boa-
2apus. Tyk ce uyBcmBame kamo y goma u baazogapum Ha Bcuuku
op2aHusauuu, koumo Hu nomazam 3a moBa. BbAzapus e egHa om
nbpBume cmpaHu, koumo kasaxa ,[lobpe gowau“ Ha ,Xyayeu“ 8
EBpona. CbeguHeHuemo npaBu cunama! Hue cme AosiAeH u npo-
3payeH hapmHoop.

Ll JIE, General Manager of Huawei
Technologies Bulgaria:

Huawei is the company leader in the ICT sector worldwide. We
have a very long history both globally and in Bulgaria. We feel at
home here and we would like to thank all the organizations that
have helped us with this. Bulgaria is one of the first countries to
say "Welcome" to Huawei in Europe. Unity makes strength! We are
a loyal and transparent partner.

Kamezopus ,KOPIMOPATBHA COLINAAHA OTTOBOPHOCT*
CORPORATE SOCIAL RESPONSIBILITY Category

A1B. CBAEHA ANMWNTPOBA, npegcegamen
Ha Boazapckama 6oAHuuHa acouuauus:

Bvoaeapckama 6oAHuuHa acouuauus (BBA) owe om nosBaBaHemo
cu goceza ce onumBa ga nokaxke, ue B 3gpaBeona3BaHemo u He20Bu-
me pedopmu AeuebHume 3aBegeHus 3a 6oAHUYHa nomouw, umam BadkHo
Mscmo u Acouuauusma ce CmpemMu ga e mexeH obeguHumea. Bogum
bopba ga gokakem, ue nauueHmume B8 Boazapus umam npaBo Ha goc-
mbn go usaama uHdopmauus, kosmo 3gpaBeonazBaHemo u GOAHUYHU-
me 3aBegeHus mo2am ga um ocuzypsm. C HauuoHanHama kaacauus
,Hau-gobpume 6oAHUUU“ BBA nocmaBu Havaaomo Ha omkpuBaHemo Ha
AeuebHume 3aBegeHus 3a nauueHmume u BspBawme, ue we ycheem ga
ymBopgum gobpu cmaHgapmu.

LAWYER SVILENA DIMITROVA, President of

the Bulgarian Hospital Association:

Since its founding, the Bulgarian Hospital Association (BHA) has
been trying to show that hospitals have an important role to play in the
healthcare sector and its reforms, and the Association strives to be their
unifier. We are striving to prove that patients in Bulgaria have the right
to access all the information that healthcare and hospitals can provide
them. With the national ranking of the Best Hospitals, the BHA has
initiated the opening of patient care facilities and we believe that we will
be able to establish good standards.
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Kamezopus ,,KOHCYATAHTCKWU BU3HEC/YCAYT*
CONSULTING BUSINESS/SERVICES category

AQB. HATAAIA ANMINTPOBA, ynpaBasBaw,
cbgpy>Huk B8 agBokamcko gpy>kecmBo
LJAumumpoBa u napmHbopu:

C BcekugHeBHume cu ycuaus ycnsaBame ga NnOMO2HEM Ha Ha-
wume kaueHmu ga usnbAHsBam cBoume Bucoku ueAu u Hame-
peHus. BbusHec cpegama ce pa3BuBa guHamuuHoO, pe2yrauuume
NOCMOSIHHO CE nNpoMeHsmM U moBa Hanaza npegnpuemadume u
MeHug>kbpume ga noA3Bam onumHu lopuguuecku koHcyamaHmu,
¢ yuuamo nogkpena 6eanpenasmcmBeHo ga ocbuiecmBsBam gel-
Hocmma cu. Mima cMucbA om Hawama paboma U Hazpagama Hu
gaBa owe no-zonva MomuBauus ga npogbAKUM Hanpeg.

LAWYER NATALIA DIMITROVA, Managing
Partner at Dimitrova & Partners Law Firm:

Through our daily efforts, we are able to help our clients fulfil their
high goals and intentions. The business environment is dynamically
evolving, regulations are constantly changing, and this requires
entrepreneurs and managers to use experienced legal advisors to
help them run their business smoothly. Our work is useful and the
award gives us even more motivation to move forward.

Kamezopus ,3EMEOEAVME N XPAHUTEAHA NMPOMWULLUAEHOCT*
AGRICULTURE AND FOOD INDUSTRY Category

IBAH MNAMA30B, npegcegamen Ha CbBema Ha
gupekmopume Ha VP Brands International:

M3kalouumenHa uecm e ga cbm cpeg HazpageHume. Ha mobp-
»kecmBeHama uepemoHus Buxkgame MHO20 xopa, gonpuHeCAU 3a
pa3Bumuemo Ha bbazapckama ukoHomuka, kamo Bceku e goc-
MOeH ga e Ha noyemHama cmbAbuua U ga npueme Hazpagama.
VP Brands e gobpe nosHama cbc cBoume kauecmBeHu npogy-
kmu, HO 3ag msx cmou mpygbm Ha MHO20 xopa, koumo ocma-
Bam Ha 3ageH nAaH u ca Hesabenexkumu. Mpe3 20guHUMe cb3ga-
goxme 3emegencka cmpykmypa, kosmo nomaza Ha cmonaHume
ga ce pasBuBam, a Ha Hac — ga koHmpoaupame kauecmBomo
Ha npogykuusma. baazogaps Ha Bcuuku mou koaezu 3a mpyga,
Tntecapbiona koumo nonazam. Ha KPWB u Ha cn. ,/lkoHomuka” noXkenaBam ga
T npogorkaBam Hanpeg u Bce maka yBepeHo ga pabomsm.

TPAMOTA
DR

Ueau [Janasos, VP Brands

IVAN PAPAZOV, Chairman of the Board of Directors of VP Brands International:

It is a great honour to be among the winners. At the
ceremony we see many people who have contributed to

and are unnoticeable. Over the years, we have created
an agricultural structure that helps farmers grow, and us

the development of the Bulgarian economy, each worthy
of being among the winners and accepting the award. VP
Brands is well known for its quality products, but behind it
is the work of many people who remain in the background

- control the quality of production. Thank you to all my
colleagues for the work they do. | wish the CEIBG and the
Economy magazine to continue moving forward and work
with confidence.
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FOPI' BYPKXAATEP, uanbAHUMEAEH
gupekmop Ha ,Koka-Kona XBK
BoAzapus®:

loAsma uecm e ga noAyva masu Hazpaga 3a npu-
Hoca Ha ,Koka-Kona“ kom bvazapckama ukoHomu-
ka. Bbacapus BuHazu e 3aemana cneuuasHo MSCMO
B cemelcmBomo Ha Hawama komnaxus. Mpegu 54
20guHuU om BbA2apus Hawume npogykmu 3a nvpBu
nbm cmbnuxa Ha mepumopusma Ha lamouna EB-
pona. MNpegu 23 2oguHu u3zpaguxme 3aBoga B Koc-
muHbpog, kbgemo cme uHBecmupaau Hag 200 MAH.
AB. Ceea B cmpaHama 3a Hac pabomsim okono 2 800
gywu. MHozo ce 2opgeem, ye B nem nopegHU 20guHuU
3aemame Bogewa nosuuus B uHgekca [ay koyHc
3a ycmouyuBo pa3Bumue. To3u gbAbe Nbm 20 U3MU-
Haxve bAaazogapeHue Ha nomowima Ha MHO20 Xopa
myk. ,Koka-Kona“ baazogapu 3a nogkpenama, kosmo
cMe noAyyaBanu npes 2oguHume. AHzakupame ce ga
pabomum 3a no-gobpomo Gbgewe Ha Boazapus.

JURG BURKHALTER, CEO of
Coca-Cola HBK Bulgaria:

It is a great honour to receive this award for
Coca-Cola’s contribution to the Bulgarian economy.
Bulgaria has always held a special place in the family
of our company. 54 years ago, from Bulgaria our
products first entered the territory of Eastern Europe.
23 years ago, we built a factory in Kostinbrod, where
we invested over BGN 200 million. Now, about 2,800
people work for us in the country. We are very proud
to be at the forefront of the Dow Jones Sustainable
Development Index for five consecutive years. We
have come a long way thanks to the help of many
people here. Coca-Cola is grateful for the support we

have received over the years. We are committed to HOPT BYPKXANTEP / JURG BURKHALTER
working for a better future for Bulgaria.

MAPIIHA BbAKAHOBA, ynpaBumen Ha ,MuHCcmpou XomeAu*:

Tekka cmamyemka, Hazpagama e omzoBopHocm! Bbnpeku ycuausma Ha gbpkaBama u obwuHume He
3a MeH e yecm ga f noAyya, 3aWwomo ycuausma, kou- e gocmamvuHa. VMimame yBepeHocm, ue AeuebHusm
mo npaBum, ca 3abeAd3aHu U OUEHeHU, HO moBa Hu mypusbM € Hawama CuAa, 3awomo Xxopama ugBam
3agbakaBa ga noggopkame kauecmBomo u ga Hag- 60AHU U cu mpbeBam 3gpaBu. Typucmume nbmyBam
2pakgame nocmugHamomo. Ycewa ce, ye XOomeaA- no usA cBsam, mexHume usuckBaHus NOCMOSHHO ce No-
ckusm 6usHec B8 BvAzapus cmpaga om Auncama Ha kauBam u Hue ycnsBame ga cb3gaBame npogykm om
cmpamezauyecka pekaama y Hac u no cBema, kosmo Bucoka kaaca. (1)
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CTOAAH CTABPEB / STOYAN STAVREV

MAPINHA BbAKAHOBA / MARINA VALKANOVA

CTOAH CTABPEB, ynpaBume~a u
cobcmBeHuk Ha ,Bvazapcka
koHcyaAmaHmcka opz2aHu3sauus®:

PagocmeH com, ue konezume om KPUB oueHuxa
Hawus mpyg U ycuAusma ga usnbAHUM cbBmecmHo
cbc Cekpemapuama Ha KoHdegepauusma gocma
cAokHU npoekmu. U ako Ha mo3u geH ce uyBcmBam
cheuuaAeH, mo e, 3aWomo 3aegHo ycnsxme ga cneye-
AUM Hau-MHo20 mouku, koezamo kaHgugamcmBaxwme, a
koz2amo au usanbAHUXMe - me baxa Hau-Bucoko oueHe-
Hu. Heka npe3 2020 2. ga HanpaBum ycnewHu cmobnku
B cpepama Ha uvoBewkume pecypcu u obpasoBaHue-
mo. Vimame cepuo3sHa omzoBopHocm kbm Maagume
xopa Ha Boaz2apus u moBa me ga ocmaHam myk.

STOYAN STAVREV, Manager and
Owner of Bulgarian Consulting
Organization:

I am delighted that the colleagues from KRIB
have appreciated our work and efforts to implement
quite complex projects, in conjunction with the
Secretariat of the Confederation. And if | feel
special on this day, it is because together we were
able to earn the most points when we applied, and
when we fulfilled them, they were the highest rated.
Let us make successful steps in the field of human
resources and education in 2020. We have a serious
responsibility to the young people of Bulgaria and
for them to remain here.

MARINA VALKANOVA, Director of Minstroy Hotels:

If's a heavy statuette, this prize means responsibility!
It is an honour for me to receive it because the efforts
we make are noticed and appreciated, but it obliges us
to maintain quality and build on what has been achieved.
It is obvious that the hotel business in Bulgaria suffers
from the lack of strategic advertising in Bulgaria and

globally, which, despite the efforts of the state and the
municipalities, is not enough. We have confidence that
medical tourism is our strength because people come ill
and leave healthy. Tourists travel all over the world, their
demands are constantly rising and we are able to create
a high-end product. (3
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Kpasam Ha HeoAubepaAusma u
Bv3parkgaHemo Ha ucmopuama

The End of Neoliberalism
and the Rebirth of History

Project Syndicate

Om Jkoysed E.
Cmuaauy,

By Joseph E. Stiglitz

kpasi Ha CmygeHama BoUHa NoAUMOAO2bM
@pancuc Qykyama HanucBa 3HameHUMO
ece, HapeyeHo ,Kpasm Ha ucmopusma?“.
Kpaxbm Ha komyHuama, mBopgu mou, we
npemMaxHe nocaegHama npeuka, cnvBawa ueaus
cBam ga nocnegBa cBosma cbgba Ha AubepasHa
gemokpauus u nasapHa ukoHomuka. MH020 xopa ce
cvanacaBam.

IHec, kozamo cme usnpaBeHu npeg omcmbnae-
Hue om 6asupaHus Ha npaBuAa AubepaneH 2noba-
AeH peg, ¢ aBmokpamuuHu BAagemenu u gemazo3u,
ynpaBasBawu cmpaHu, koumo cbcmaBasBam Hag
nonoBuHama om HaceneHuemo Ha cBema, ugesma
Ha Qykysma usznedkga ocmapsaa u HauBHa. Ho ms
3amBopkgaBa HeoAaubepasHama  ukoHomuuecka
gokmpuHa, kosmo npeobragaBauwie npe3 nocAegHU-
me 40 20guHu.

YBepeHocmma Ha HeoAubepasuama B Heozpa-
HuyeHume nasapu kamo Hau-cugypHusim nom kom
cnogeneH npocnepumem B nocaegHo Bpeme egBa
ce kpenu. N uma 3awo ga e maka. EgHoBpemeH-
Husm cnag Ha goBepuemo B Heonubepasuama u B8
gemokpauusma He e caydalHoCm UAU NPOCMO CbB-
nageHue. Heonubepaauambm nogkonaBa gemokpa-
uusma B npogonkeHue Ha 40 20guHu.

Peuenmama 3a 2robanusauusi, npegnucaHa om
HeoAubepanuama, ocmaBu uHguBugu u ueau obuie-
cmBa, koumo He mozam ga koHmpoaupam BavkHa
uyacm om cobcmBeHama cu cbgba, kakmo [aHu
Pogpuk om XapBapgckus yHuBepcumem sicHO
obsicHaBa u kakmo mBvpgs a3 B nocaegHume cu
kHuau ,[Aobanusauust u HegoBoacmBomo om Hes“ u
,Hapog, Baacm u neuanbu“. Edekmume om Aube-
panusauusima Ha kanumanoBus nasap 6sixa ocobe-
HO nagybHu: ako Bogew, kaHgugam 3a npe3ugeHm
Ha pa3BuBaw, ce nasap usnagHe B Hemunocm om
Yoncmpuim, 6askume we usmezasm napume cu
om cmpaHama. TozaBa usbupameaume we ca us-
npaBeHu npeg mexovk usbop: [da ce noggagam Ha

Ikoysed E. Cmuaauu,
Ho6enoB aaypeam

no ukoHomuka, e
yHuBepcumemcku
npodecop 8
Konym6utickus
yHuBepcumem u

2naBeH ukoHomucm 68
MHecmumyma ,,Py3Beam”.

Joseph E. Stiglitz,

a Nobel laureate in
economics, is University
Professor at Columbia
University and Chief
Economist at the
Roosevelt Institute.
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t the end of the Cold War, political
scientist Francis Fukuyama wrote
a celebrated essay called “The
End of History?” Communism’s
collapse, he argued, would clear the
last obstacle separating the entire world
from its destiny of liberal democracy and
market economies. Many people agreed.

Today, as we face a retreat from the
rules-based, liberal global order, with
autocratic rulers and demagogues leading
countries that contain well over half the
world’s  population, Fukuyama’s idea
seems quaint and naive. But it reinforced
the neoliberal economic doctrine that has
prevailed for the last 40 years.

The credibility of neoliberalism’s faith
in unfettered markets as the surest road
to shared prosperity is on life-support
these days. And well it should be. The
simultaneous waning of confidence
in neoliberalism and in democracy is
no coincidence or mere correlation.
Neoliberalism has undermined democracy
for 40 years.

The form of globalization prescribed
by neoliberalism left individuals and
entire societies unable to control an
important part of their own destiny, as
Dani Rodrik of Harvard University has
explained so clearly, and as | argue in
my recent books Globalization and Its
Discontents Revisited and People, Power,
and Profits. The effects of capital-market
liberalization were particularly odious:



Yoancmpuum uau ga ce cbaockam ¢ mexkka ¢puHaHcoBa kpusa.
Cskaw Yoncmpuum uma noBeue nonumuuecka Baacm om 2paxk-
gaHume Ha cmpaHama.

Hopu B8 6ozamume cmpaHu Ha obukHoBeHume 2pakgaHu
ce kasBawe: ,He mokeme ga caegBame noaumukama, kosmo
uckame” — gopu u ga cmaBa Bonpoc 3a agekBamua couuanHa
3awuma, gobpo 3annawiaHe Ha mpyga, NPo2pecuBHO gaHbuHO
obnazaHe unu gobpe pegyaupaHa puHaHcoBa cucmema - ,3auwo-
mo cmpaHama we 3a2ybu koHkypeHmocnocobHocmma cu, we
ce 3akpusm pabomHu Mecma u nocmpagaausm we cme Bue.”

M B8 bozamume, u B8 BegHume cmpaHu eAumbm obeulaBawe,
ye HeonubepanHume noaumuku we goBegam go no-6bp3 ukoHo-
Muuecku pacmex u ue noAsume we 6bgam ycemeHu om Bcuuku,
u BkalouumenHo u Hau-begHume we 6bgam no-gobpe. 3a ga ce
CmuzHe gomam obaue, pabomHuuume we mpsbBa ga ce cvena-
csim ga noaydaBam no-Hucku 3anaamu, a Bcuuku gpakgaHu we
mpsbBa ga npuemam ops3BaHemo Ha BakHu gopkaBHuU npozpa-
MU.

EAumbm mBbpgelwe, Ye obewaHusma um ce ocHoBaBam Ha
HayuHu ukoHomuuecku mMogeAu u ,6a3upaHu Ha gokaszameacmBa
om uacaegBaHus®. E, caeg 40 20guHU pe3yamamume ca HaAuue:
pacmexkom ce 3a6aBu u nAogoBeme Ha Mo3u pacmeX gocmua-
Haxa go MH020 MaAka yacm om Bopxywkama. Mpu 3acmou Ha 3a-
naamume u ckok Ha ¢poHgoBus nasap goxogume u 602amcmBo-
mo ce npugBukuxa B8 nocoka Hazope, Bmecmo ga gocmuzHam
go macume.

Kak 3ampaszsBaHemo Ha 3annamume - 3a nocmuz2aHe UAU
noggvpkaHe Ha koHkypeHmocnocobHocm - u ops3BaHemo Ha
gbpkaBHu npozpamu u30bwo Huxa MozAU ga gonpuHecam 3a
no-Bucok cmaHgapm Ha >kuBom? ObukHoBeHume 2padkgaHu ce
nouyBcmBaxa Bce egHo UM Bewe npogageHa npasHa kowHuua.
M ¢ npaBo ce uyBcmBaxa usmameHu.

Ceza ycewame noaumuyeckume nocaeguuu om masu Beauka
usmvama: HegoBepuemo kbm eauma, koM ukoHomuueckama ,Hay-
ka“, Ha kosimo ce ocHoBaBawe HeoAubepauambm, U kopymnupa-

If a leading presidential candidate in an emerging
market lost favor with Wall Street, the banks would
pull their money out of the country. Voters then faced
a stark choice: Give in to Wall Street or face a severe
financial crisis. It was as if Wall Street had more
political power than the country’s citizens.

Even in rich countries, ordinary citizens were told,
“You can’t pursue the policies you want” — whether
adequate social protection, decent wages, progressive
taxation, or a well-regulated financial system -
“because the country will lose competitiveness, jobs
will disappear, and you will suffer.”

In rich and poor countries alike, elites promised
that neoliberal policies would lead to faster economic
growth, and that the benefits would trickle down so
that everyone, including the poorest, would be better
off. To get there, though, workers would have to
accept lower wages, and all citizens would have to
accept cutbacks in important government programs.

The elites claimed that their promises were based
on scientific economic models and “evidence-based
research.” Well, after 40 years, the numbers are in:
growth has slowed, and the fruits of that growth went
overwhelmingly to a very few at the top. As wages
stagnated and the stock market soared, income and
wealth flowed up, rather than trickling down.

How can wage restraint — to attain or maintain
competitiveness — and reduced government programs
possibly add up to higher standards of living? Ordinary
citizens felt like they had been sold a bill of goods.
They were right to feel conned.

We are now experiencing the political
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Hama noAumuuecka cucmema, kosmo HanpaBu Bcuuko moBa
BoamoXkHo.

PeanHocmma e, ue Bonpeku umemo cu, epama Ha HeoAube-
panusmMa bewe gareuy om AubepanHa. HanokeHa 6ewe uHmenek-
myaAHa npaBoAuHeUuHoCm, Yuumo nasumenu bsxa kpatHo Hemo-
AepaHmHu kom Hecvenacuemo. Vinakomucaewume ukoHomucmu
6sixa mpemuparu kamo epemuuu, koumo mps6Ba ga 6bgam om-
ANoueHU UAU B Hau-Aowus cAyyal ogpaHuveHu B HakoAko u3ou-
paHu uHcmumyuuu. HeoAubepaauaMbm He npuAuvallie Ha ,om-
BopeHomo obwecmBo”, koemo Kapa Monop nponoBsgBa. Kakmo
kopgk Copoc noguepmaBa, Monvp npusHaBa, ye Hawemo 06-
wecmBo e crokHa, HenpekocHamo pa3BuBawa ce cucmema, 8
kosmo koakomo noBeue HayuaBame, monkoBa noBeue 3HaHUsMa
HU npomeHsim noBegeHuemo
Ha cucmemama.

Hukvge masu HenoHocu-
Mocm He bewe no-20AIMa,
omkonkomo B makpoukoHo-
mukama, kbgemo npeob-
AagaBawume MoOgeAau u3-
knlouBaxa BbamokHocmma
3a kpusa kamo ma3u, kosmo
npexXuBsaxve npe3 2008 e.
Kozamo HeBvamokHomo ce
CAyYU, Ms Ce mpemupawe
maka, cskaw cmaBa gyma
3a HaBogHeHue, koemo ce
cayyuBa BegHwk Ha 500 20-
guHU - cmpaHHO sBAeHue,
koemo Hukou mogeA He 6u
MO2bA ga npegBugu. Hopu
U gHeC 3awumHuuume Ha
me3u meopuu omkasBam
ga npuemam, ye msxHama
cnana Bapa B camopezy-
AUpawume ce nasapu u
mAXHOMO OmxBbpAsHE Ha
BoHwHU  dakmopu kamo
HecobwecmByBawu uAu ma-
AoBaxkHu ca goBeau go ge-
peaynauusma, B8 ocHoBama
Ha pasnanBaHemo Ha kpusa-
ma. Teopusima npogbakaBa
ga ouensBa, ¢ nmonemeeBu
onumu ga 6bge HanacHama
kom dakmume, koemo cBu-
gemeAncmBa 3a ucmuHama,
ye Aowume ugeu, BegHok
npuemu, 4ecmo ymupam
6aBHo.

Ako ¢puHaHcoBama kpusa
om 2008 2. He ycna ga Hu Hakapa ga pasbepewm, Ye Heozpa-
HuYeHUmMe nasapu He pabomsm, kaumamuuHama kpusa cbc cu-
2ypHocm 6u mpabBano: HeoAubepaauaMbm BykBaaHo we croku
kpau Ha Hawama uuBuausauus. Ho cowo maka e sicHo, ue gema-
203ume, koumo buxa Hu HakapaAu ga 06bpHeM 2pbb Ha Haykama
U moAepaHmHocmma, camo we Baowam Hewama.

EguHcmBeHusm nbm Hanpeg, eguHcmBeHuUsm HauuH ga cna-
CUM Hawama nAaaHema u Hawama uuBuausauus e Bv3parkga-
Hemo Ha ucmopusma. TpabBa ga cwkuBum MpocBeweHuemo u
omHoBo ga ce Bpeuem B yBarkeHue kom HezoBume ueHHOCMU 3a
cBoboga, 3auumane Ha sHaHuemo u gemokpauus. (1)
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consequences of this grand deception: distrust
of the elites, of the economic “science” on which
neoliberalism was based, and of the money-corrupted
political system that made it all possible.

The reality is that, despite its name, the era of
neoliberalism was far from liberal. It imposed an
intellectual orthodoxy whose guardians were utterly
intolerant of dissent. Economists with heterodox
views were treated as heretics to be shunned, or
at best shunted off to a few isolated institutions.
Neoliberalism bore little resemblance to the “open
society” that Karl Popper had advocated. As George
Soros has emphasized,
Popper recognized that our
society is a complex, ever-
evolving system in which
the more we learn, the more
our knowledge changes the
behavior of the system.

Nowhere was this
intolerance greater than in
macroeconomics, where the
prevailing models ruled out
the possibility of a crisis like
the one we experienced in
2008. When the impossible
happened, it was treated
as if it were a 500-year
flood — a freak occurrence
that no model could have
predicted. Even today,
advocates of these theories
refuse to accept that their
belief in  self-regulating
markets and their dismissal
of externalities as either
nonexistent or unimportant
led to the deregulation that
was pivotal in fueling the
crisis. The theory continues
to survive, with Ptolemaic
attempts to make it fit the
facts, which attests to the
reality that bad ideas, once
established, often have a
slow death.

If the 2008 financial crisis
failed to make us realize
that unfettered markets don’'t work, the climate crisis
certainly should: neoliberalism will literally bring
an end to our civilization. But it is also clear that
demagogues who would have us turn our back on
science and tolerance will only make matters worse.

The only way forward, the only way to save our
planet and our civilization, is a rebirth of history. We
must revitalize the Enlightenment and recommit to
honoring its values of freedom, respect for knowledge,
and democracy. (3

ABmopcko npaBo lNpogrkekm CuHgukam, 2019 e. / Copyright: Project Syndicate, 2019.
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The Monetarist Era is Over

. WA Project Syndicate
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Ha cBemoBHume ukoHomuuecku nepcnekmuBu Ha MB® nokasa,
ue ukoHomuueckama akmuBHocm ce 3abaBs npe3 masu 2oguHa
go Hal-crnabomo U HuBo om 2009 2. Hacam, npo2HO3UpaHUsim
memn Ha pacmeXk 8 cBemoBeH mawab om 3% Bce owe e ganeu
Hag HuBama, cBop3aHu C MUHaAU peuecuu, U e B CUHXPOH CbC
3agoBoaumenHume ukoHomuuecku ycnoBust B noBeuemo uacmu
om cBema - He Aow pe3yamam 3a 11-a 2oguHa Ha ycmou4uB 2no-
BaneH pacmex. A 3a cregBawama 2oguHa MBQ npozHosupa, ue
pacmexkom we ce noBuwu go 3,4%, MHO20 6AU30 go ougHkama
3a gbA2ocpouHama ycmouyuBa nepcnekmuBa Ha cBemoBHama
ukoHomuka.

Hskou we kakam, ue He Moke ga ce npuema ¢ beanpekoc-
A0BHO goBepue npozHozama Ha MB(Q 3a BbacmaHoBaBaHe Ha
pacmexka npe3 caegBawama 20guHa, npocmo 3awomo Bcuuku
ukoHomempuuHU MogeAu ca npoekmupaHu no makbB HauuH, ue ca
cknoHHu ga ce ocHoBaBam Ha cpegHocmamucmuyeckume goAzo-
CpOYHU meHgeHuuu. Ho gaHHume 3a 2019 2. ca pa3auyHuU U MHO20
no-gocmoBepHu. Mo moBa Bpeme Ha 2oguHama ,npo2HO3UMeE" 3a
2019 2. ompassBam npegumHO gaHHU, koumo Beue ca cvbpaHu.
CnegoBamenHo uudppume go 2onaMa cmeneH ompassBam Cb-
wecmByBawume pakmu, kamo mbpzoBckama BouHa mexkgy CALLL
u Kumau, kpaxa Ha 2epmaHckomo npousBogcmBo Ha aBmomobunu
U onaceHusima om Brexit 6e3 cgenka.

MpozHo3ume 3a 2019 2. nomBopkgaBam cpaBHumeAHo onmu-
mMucmuuHama kapmuHa Ha aanobanHama ukoHomuka, kosmo onu-
cax cAeg npeguwHama umepauus Ha gaHHume Ha MBQ®. Bonpeku
movpzoBckama um BolHa, Humo CALLL, Humo Kumau He npexkuBsxa
peaneH cnag: pacmekom u B gBeme cmpaHu HamMaAs CbC cma-
mucmuvecku HesHauumenHume 0,1% om MuHaaus okmomBpu.
lMpousBogumenHocmma Ha AnoHus cbwo ocmaBa HenpoMeHeHa,
a B ocmaHanama yacm om A3us ce 3abaBs HesHauumenHo. Oc-
HoBHama npobaemHa obaacm B cBemoBHama ukoHomuka npes
ma3u 20guHa e EBpona, kamo npozHo3upaHusm pacmexk B eB-
po3oHama e peBusupaH ¢ noBeue om egHa mpema HagoAy, om

recession was not the real cause. Although the
latest update of the IMF’s World Economic Outlook
showed economic activity slowing this year to its
weakest level since 2009, the projected global
growth rate of 3% is still far above levels associated
with past recessions and would be consistent with
decent economic conditions in most parts of the
world — not a bad outcome for the 11th year of
a sustained global expansion. And for next year,
the IMF predicts that growth will accelerate to
3.4%, very close to the 3.6% estimate of the world
economy’s long-run sustainable trend.

One might argue that the IMF’s forecast of a
growth rebound next year merits limited credence,
simply because all econometric models are
designed in such a way that they tend to revert
to long-term average trends. But the numbers for
2019 are different and much more credible. By
this time of the year, the 2019 “projections” mostly
reflect data that have already been collected. The
numbers, therefore, largely reflect existing facts,
such as the US-China trade war, the collapse of
German car production, and fears of a no-deal
Brexit.

The 2019 projections confirm the relatively
benign picture of the global economy | described
after the previous iteration of the IMF data. Despite
their trade war, neither the US nor China has
experienced any real weakening: growth in both
countries has been downgraded by a statistically
insignificant 0.1% since last October. Japan’'s
performance has also remained unchanged, and
the rest of Asia has slowed only marginally. The
main problem area in the world economy this year
has been Europe, with projected growth in the
eurozone revised downward by more than one-
third, from 1.9 % to 1.2%, and from 1.9% to a near-
recessionary 0.5% in Germany.

The bad news is that the relatively benign
conditions still prevailing in the world economy
will genuinely deteriorate at some point, even if
not in 2020 or even 2021. At that point, central
bankers will have to admit that they can no
longer manage business cycles and moderate
economic downturns. The less bad news is that
most of these policymakers now recognize that
other, more effective tools exist, and that only
outdated political ideology and economic dogma
are preventing them from being used.

Forty years after the 1979 election of Margaret
Thatcher confirmed the ascendancy of various
forms of monetarism, the intellectual pendulum is
swinging back to the Keynesian idea that fiscal
policy — decisions about government spending,
taxation, and borrowing — offers the most effective
instruments for managing demand and stabilizing
economic cycles. Central bankers have been the
first to recognize that monetary policy has reached
its limits, while many politicians and academic
economists remain in denial about the paradigm
shift now taking place.1

Milton Friedman’'s famous dictum that “inflation
is always and everywhere a monetary phenomenon”
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1,9% go 1,2%, u om 1,9% go noumu peuecuBHu HUBa om 0,5%
B8 lepmaHus.

Nowama HoBuHa e, Ye omHOCUMEAHO ho3umuBHume ycaoBusi,
koumo Bce ouwie npeobragaBam B cBemoBHama ukoHomuka, uc-
muHcku we ce Browam B gageH momeHm, gopu u moBa ga He
ce cayyu npe3 2020 2. uau gopu npe3 2021 2. B mo3u momeHm
ueHmpanHume 6arkepu we mps6Ba ga npusHasm, ue Beue He Mo-
2am ga ynpaBasBam 6usHec uukaume u ga cmekyaBam ukoHomu-
ueckume cnagoBe. He monkoBa nowama HoBuHa e, ue noBeuemo
Oom me3u hoAumuuu ceza npusHaBam, ye cowecmByBam gpyau,
no-edpekmuBHU UHCMPYMEHMU U Ye camo ocmapsiAama noAUMu-
uecka ugeonozus u ukoHomuuecka gozma npeyam me ga bogam
u3noA3BaHu.

Yemupugecem 20guHu caeg kamo usbopbm npes 1979 e.
Ha Mapzapem Tauop 3amBbpgu Bb3xoga Ha pasauuHu dopmu
Ha MOHemapu3bM, uHmMenekmyaaHomo maxano ce Bpowa kom
kelHcuaHckama uges, ue puckanHama noaumuka - peweHusma
3a gbpkaBHUME pa3sxogu, gaHbYHOMO 0bAaz2aHe U 3aeMaHemo
- npegnaza Hau-epekmuBHume uHcmpymeHmu 3a ynpaBaeHue
Ha mbpceHemo U cmabuAusupaHe Ha ukoHomuueckume Uukau.
LieHmpanHume baHkepu Bsixa nopBume, koumo npusHaxa, ye pu-
ckanHama noaumuka e gocmuzgHana cBoume Aumumu, gokamo
MHO20 noAumuuu u akagemuuHu ukoHomucmu npogbakaBam ga
ompuvam.

V3BecmHama mucba Ha MuamoH Qpugman, ve uHpaauusma
BuHazu u HaBcsakbge e napuyeH dpeHoMeH", omgaBHa Bewe onpo-
BepzaHa om emnupuYHU uscAregBa-
Hus. Ho ganeu no-kpauHomo npe-
gusBukamencmBo e, ue moke ga
He cowecmByBa HukakBa Bpvska
mMeXgy napuyHama ekcnaHsus u
uHdAauusma. ToBa Bce owe e uH-
menekmyanHo maby, Bonpeku ue
ueHmpanHume 6arvku HaBcakbge
neyamam HeBbobpasumu konuue-
cmBa HoBu baHkHomu 6e3 HukakBu
UHPAQUUOHHU NOCAEguUUU.

Owe no-Henokaamumo e Hau-
BakHomo HezamuBHo Bepylo Ha
MoHemapuama: $puckasHama noAu-
muka He moxke ga cmumyaupa uko-
HomMuueckus pacmeX, mvlu kamo
no-Bucokume gopkaBHu pasxogu
uamaackBam uacmuume uHBec-
muuuy, a no-Bucokume nyBGAUUHU
3aemu ca ekBuBaneHmHu Ha no-Bu-
cokume gaHbuu. PazauyHume me-
opuu, cnopeg koumo duckasHama
nonumuka e HeedpekmuBHa“, mol
kamo gbpkaBHume 3aemu buxa
noBuwuAu AuxBeHume npoueHmu,
uHdAauUoHHUME ouakBaHus uAu
Hbgewomo gaHbuHO 0bAazaHe, ce
okasaxa go egHa 2pewHu.

lNpe3 nocregHume 10-15 20guHu
nybAUYHUME 3aEMU U gbAZbm Ce
yBeauuuxa uskalouumenHo MHO20
BvB Bcuuku HanpegHanu UKOHO-
muku. Ho uHBecmumopume, ganeu
om moBa ga udnagHam B naHuka
3apagu uHpaauusma uAu ga Ha-
kasBam ma3u npegnonazaema
necmenuBocm upe3 usuckBaHe
Ha no-Bucoka puckoBa npemus, ca
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was refuted by empirical studies long ago. But the
much more radical challenge is that there may
be no relationship whatsoever between monetary
expansion and inflation. This is still an intellectual
taboo, even though central banks everywhere have
printed previously unimaginable quantities of new
money with no inflationary consequences at all.
Even more persistent is monetarism's most
important negative injunction: fiscal policy cannot
stimulate economic growth, because higher
government spending crowds out private investment
and higher public borrowing is equivalent to higher
taxes. The various theories that fiscal policy was
“ineffective,” because government borrowing would
increase interest rates, inflationary expectations,
or future taxation, have all turned out to be wrong.
In the past 10-15 years, public borrowing and
debt have increased enormously in all advanced
economies. But investors, far from panicking
about inflation or punishing this supposed
profligacy by demanding a higher risk premium,
have lent governments money at the lowest
interest rates in history. In many countries, they
are even accepting guaranteed losses through
negative rates. Yet the idea that fiscal expansion




omnycHaAu hapu Ha npaBumeacmBama npu Hau-Huckume AuxBu
B ucmopusima. B MHo20 cmpaHu me gopu npuemam 2apaHmupa-
HU 3a2ybu upe3 ompuuamenHu npoueHmu. /1 Bce nak ugesma, ue
¢duckanHama ekcnaHaus e 6esomzoBopHa uAu HeedpekmuBHa u ue
napuvuHama noaumuka caegBa ga npogoaku ga Bbge 0cHOBHUSAM
uHcmpymeHm Ha makpoukoHomuveckomo ynpaBaeHue, Bce owe-
npeobaagaBa, ocobeHo B8 EBpona.

MaBHusm u3Bog om maszoguwHama cpewa Ha MBQ e, ue
mo3u aHmukeUHcuaHcku apuHumem HanbAHO € u3ve3HaA cpeg
ueHmpanHume bankepu. OcHoBHOMO nocAaHue om peuma Ha
KpucmanuHa leopzaueBa, HoBusm ynpaBasBaw, gupekmop Ha
MBQ®, 6ewe npusuB ,duckasHama noaumuka ga uzpae no-
ueHmpanHa poas.“ Moumu Bcuuku ocmaHaau obcwkgaHus ce
Bobpmsaxa cobwo okono ma3u mema. dopu B EBpona koHceHcy-
com Moxke bu ce npomeHs. HoBume uneHoBe Ha EBponetcka-
ma komucus, koumo omzoBapsm 3a npuaazaHemo Ha ocmape-
Aume duckanHu npaBuaa Ha EBponeuckus colos, HanucaHu 8
pa3uBema Ha MoHemapuama om kpas Ha XX Bek, 3anoyHaxa
ga npusHaBam nybAuuHO Heobxogumocmma om no-Manko pec-
mpukmuBHu 6logrkemHu noaumuku. U 2anaBHusm gupekmop Ha
omgena Ha EC, omzoBapsw, 3a oueHkama Ha HauuoHaAHUme
blogrkemu, npusoBa 3a ,no-6anaHcupaH Mukc om noaumuku®,
BkalouBaw, no-ekcnaHsuoHucmuuHa puckaaHa noaumuka ,mou-
HO myk u mouHo ceza“.

Hakpamko, ueHmpanHume baHkepu u Bucwume ukoHomMuuecku
cnpkumenu Beve noumu eguHOgywHO cMsmam, Ye napuvHama
noaumuka e gocmuegHaaa cBoume Aumumu u ye duckaaHama no-
Aumuka mpsi6Ba ga boge BoacmaHoBeHa kamo ocHoBeH uHcmpy-
MeHm 3a ynpaBaeHue Ha busHec uukaume u nogkpena Ha ukoHo-
muueckus pacmex. Ho MHO20 noAumuuu, ocobeHo 8 EBpona, Bce
owe omka3Bam ga npusHasm, Ye epama Ha MOHemapucmume e
npukalouuna u ue ketHcuaHckomo ynpaBaeHue Ha mbpceHemo e
eguHcmBeHama aamepHamuBa. Oa ce HagsBame, e moBa we ce
npomMeHu, Npegu ga Hacmbnu caegBawama peuecus. (1)

4

is irresponsible or ineffective, and that monetary
policy should therefore continue to be the main
tool of macroeconomic management, still prevails,
especially in Europe.

The big story of this year's IMF annual meeting
is that this anti-Keynesian bias has completely
vanished among central bankers. The main message
of the keynote address by Kristalina Georgieva, the
IMF’s new Managing Director, was an appeal for
“fiscal policy to play a more central role.” Almost
all of the background discussions revolved around
this theme as well. Even in Europe, the consensus
may be shifting. The new European Commission’s
members who are responsible for enforcing the
European Union’s outdated fiscal rules, written in
the heyday of late-twentieth-century monetarism,
have begun to admit publicly the need for less
restrictive budget policies. And the permanent head
of the EU department responsible for assessing
national budgets has called for a “more balanced
policy mix,” involving more expansionary fiscal
policy “right here and right now.”

In short, central bankers and senior economic
officials now almost unanimously believe that
monetary policy has reached its limits and that
fiscal policy should be reinstated as the main
tool for managing business cycles and supporting
economic growth. But many politicians, especially
in Europe, still refuse to recognize that the
monetarist era is over and that Keynesian demand
management is the only alternative. Let us hope
that changes before the next recession arrives. (3

ABmopcko npaBo lNpogkekm CuHgukam, 2019 e. / Copyright: Project Syndicate, 2019.

www.project-syndicate.org
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[laHuyo [daHueB: YnpaBaeHuemo
e AuMHa omzoBopHocm

3anouBam omHa4ano, kozamo | start from the beginning when |
HAMA gpy2 usxog. Taka have no other option. This is how
cb3gagox kpacuBomo uBeme | created the beautiful flower in
B 3acmpaxoBanemo the insurance sector — Victoria
3A[ ,,.Bukmopua“ Insurance Company

Dancho Danchev: Management
is a Personal Responsibility

N an4o [laHueB e 2rnaBen usnvbAHumeneH gupekmop Ha [hke-
Hepaau 3acmpaxoBane ALl om 2015 2. lpodecuoHarHama my Mopanem, gucuunAuHama
kapuepa 3anouBa npes 1995 2. 8 3MA/] ,,bba2apua“ kamo uH- ’ ’ u omzoBoprocmma
cnekmop no 3acmpaxoBamennu obe3wemenus. Mocae cmaBa pasgus, Bﬂp"gg“:?:"eoﬂ':xnaom::am 8
npokypucm, 3am. usnbAHUmeAeH gupekmop, u3nbAHUMEAEH uspacmBanemo Ha Bceku
gupekmop u yaeH Ha YC Ha pa3audHu 3acmpaxoBamennu kom-
naduu, cpeg koumo u 3AL ,,Bukmopua“. Om 2011 go 2015

My morals, discipline and

responsibility helped
2. e npegcegamen Ha YC Ha Acouuauusma Ha Gbazapckume me develop. | believe
3acmpaxoBameau. Hocumena e Ha npu3sa ,,Mucmvp NkoHomu- they will help for the ‘ ‘
ka“ 3a uanocmeH npuxoc 8 pasBumuemo Ha mvp20Busma development of everyone

u ycay2ume, kakmo u Ha omau4uemo ,3acmpaxoBamen Ha
20guHama“ - 3a uAnocmeH npuxoc 6 pa3Bumuemo Ha 6bA-
2apckomo 3acmpaxoBane.

Dancho Danchev has been the CEQ of Generali Insurance AD since 2015. His professional
career started in 1995 at Bulgaria Insurance Company as Insurance Claims Inspector. Later,
he became the director, deputy executive director, executive director and member of the
Management Board of various insurance companies, including Victoria. From 2011 until 2015,
he was the Chairperson of the Management Board of the Association of Bulgarian Insurers.
He also received the Mister Economy award for his overall contribution to the development of
trade and services, as well as the Insurer of the Year award — for his overall contribution to the
development of the Bulgarian insurance business.
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TamsHa ABaweBa l Tatyana Yavasheva

Aeg noBeue om 20 2oguHu Ha pvkoBogHu no-

3uyuu 8 3acmpaxoBaHemo ce yGegux, ue...

ynpaBaeHuemo e AuyHa ome2oBopHocm, HO a3 CbM

wacmauB, ue ¢ konezume uszpaguxme 4vygeceH
ekun u ¢ MHO20 om msax cme 3aegHo Hag 20 20guHuU.

- MMomam Hazope... He bewe AeceH. OcobeHo koza-
mo [O3W 6ewe B npouec Ha npuBamusauus, noAumuuume
cmamaxa, ye komnaHusma e 2omoBa 3a paszpabBane. He
cmamax maka u 6umkume 6sxa xkecmoku. Mpu MeH nbmsam
Hazope ce NoAy4yu no ecmecmBeH HauuH, bAazogapeHue Ha
MOs onum u >kenaHuemo Mu ga npomeHs Hskou koHcepBa-
muBHU npouecu B 3acmpaxoBaHemo, kamo poas u3uzpa u
kbcmemom.

- Kozamo cu Ha Buvpxa... € npoBempuBo, HO ekunom
MU nomaza.

= Hali-econamama onacHocm 3a Bceku Augep... ca
xopama okono He2o — ekunbm e Hau-2oaemusim mu akmuB,
HO Moke ga bbge U Hau-2oaemusim mu nacuB. PagBam ce, ue
mo2a ga ce goBeps Ha ekuna cu Ha 100 %.

=Ycnexom Ha Bceku, koiimo pvkoBogu gpyau xopa,
3aBucu... om xopama, koumo pvkoBogu. Ho Augepbm e Ba-
KEH.

= Moam momuBamop... mpuBuanHo, Ho moBa e moemo
cemelcmBo u xopama, ¢ koumo paboms. 3apagu msax npo-
gbrkaBam ga com exkegHeBHO Ha Bucoku obopomu.

= He omcmvnBam om... MmopaAHume ueHHocmu, B8 kou-
mo BsapBam. Te npaBsam uoBeka uoBek.

= 3anouBam omHauano, ko2zamo... Hama gpyz u3-
xog. Taka cv3gagox kpacuBomo uBeme B 3acmpaxoBa-
Hemo 3A[ ,Bukmopus“ u mo cmaHa ocHoBHa yacm om
SkeHepaau®.

= Ako me nycHam Ha 3eAeHa NOAAHA,... We 3anoyHa
ga bsizam, 3a ga ce ocBobogs om cmpeca. iau omHoBo we
cb3gaM komnaHus om HyAama.

= Moama mailHa Ha ychexa:... BuHazu usnbaHsBam
obewaHusma cul

= 3acmpaxoBaHemo 8 BvA2apus... e cAnokeH busHec,
gOMUHUpPaH om aBmomobuAHO 3acmpaxoBaHe, HacageHo y
xopama npe3 Bmopama nonoBuHa Ha 90-me 20guHu. YguBeH
cbm kak Beue 20 20guHU Haznacama He ce NpoMeHst u koaa-
ma e no-ueHHa om Bcuuko.

- lJuzumanHama mpaHcdopmayus... € HeusbexkHa B8
3acmpaxoBanemo. LLle ce npomeHsm mMHO20 om npodecuu-
me B8 Hawus cekmop. 3amoBa u pabomum nNo Yemupu 20AeMu
npoekma, koumo npe3 2020 2. we u3Begam ,[keHepanu® B
HoBa opbuma.

= Mpodecuama... kanu xapakmepa mu.

- 3a no-6e3onacHo Gvgewe... HU e HykeH cBam, B8
koumo uapu mup.

= Ako 3acmpaxoBaHemo He cowiecmByBawe... Lisa
»kuBom cbM pabomua 8 3acmpaxoBaHemo u yecmHo kasaHo,
Hamam omeoBop kakBo gpyzo 6ux npaBua.

= Om aecHama cmpana >kuBomovm uszaexkga...
npocmo npekpaceH, HO om mpygHama... € UHmepeceH.

- Haili-goGpuam napmuoop 3a yaa >kuBom... ,[ke-
Hepanu®.

- 3acmpaxoBaHemo ympe... We e 6a3upaHo U3UAAO
Ha OHAQUH nAamopmu.

- Mosam Haii-goO6bp HauuH 3a peaakcayus... CbC ce-
metcmBomo u ¢ npusmeau, Ha cku B nanaHuHama.

= Ako 3aBucu camo om MeH, Bux... npemaxHaA 3a-
Bucmma u MUHOPHOMO HacmpoeHue y boAzapume u bux 2u
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fter more than 20 years at management
positions in the insurance sector, | am now
convinced that... management is a personal
responsibility, but | am happy that my colleagues
and | have built a wonderful team, and with many of them
we have been together for more than 20 years.
= The way up... was not easy. Especially when
DZI was in the process of privatization, the politicians
thought that the company was open for the taking. |
didn’t think so and the battles were fierce. My way up
came naturally, thanks to my experience and desire
to change some of the conservative processes in the
insurance sector; luck was also part of it.
= When you are at the top... it is windy, but my
team helps.
= The greatest danger for every leader... are
the people around them — your team is your greatest
asset, but it can also be your greatest liability. | am
happy that | can trust my team 100%.
= The success of everyone who leads other
people depends on... the people they lead. But the
leader is important.
= My motivator... trivial, but it's my family and the
people | work with. Because of them, | continue to live at
high speed every day.
= I do not step back from... the moral values |
believe in. They make a person a human being.
= I start all over again when... there is no other
way out. This is how | created the beautiful flower in the
insurance sector — Victoria Insurance Company, and it
became part of Generali.
= If I am left on a green meadow... | will start
running to relieve myself from the stress. Or | will set up
a company from scratch again.
= My secret to success:... | always keep my
promises!
= Insurance in Bulgaria... is a complicated
business, dominated by the car insurance instilled in
people in the second half of the 1990s. | am amazed
how for 20 years now, the attitudes have not changed
and the car is the most valuable of all.
= Digital transformation... is inevitable in the
insurance business. Many of the professions in our
sector will change. That is why we work on four big
projects, which in 2020 will take Generali to a whole
new level.
= The profession... made me more resilient.
- For a safer future... we need a world where
peace is the most important.
= If insurance didn’t exist... All my life | have been
working in the insurance sector, and honestly, | have no
answer as to what else | would do.
= On the easy side, life looks like... just
wonderful, but on the difficult side... it is interesting.
= The best partner for life... Generali.
= Insurance tomorrow... will be based entirely on
online platforms.
= My best way for relaxation... skiing in the
mountains with my family and my friends.
= If it were up to me, I would... remove envy and
the pessimistic mood in Bulgarians and | would make



Qupmer npodun

IhkeHepanu 3acmpaxoBaHe Al e egHa om
Bogewume 3acmpaxoBameaHu komnaHuu 68
Boa2apus u e yacm om Generali Group.

Generali e eguH om Hal-zonemume goc-
maBuyuuyu Ha 3acmpaxoBameAHu ycAyau u yc-
Ayau, cBop3aHu ¢ ynpaBaeHuemo Ha akmuBu
8 cBemoBeH mawab. Cv3gageHa npe3 1831
2., komnaHuama npucbcmBa 8 50 cmpaHu
no cBema c obw, npemueH npuxog om Hag
66 MApg. eBpo 3a 2018 2. C 6auso 71 000
cAy>kumenu, o6cny>kBawu 61 mMaH. kaueHmu,
2pynama uma Bogewa nosuuusa 8 EBpona u
HapacmBawo npucvbcmBue 68 A3usa u AamuH-
cka Amepuka. Cmpemerkom Ha Generali e ga
6bge napmHbop 3a usa XkuBom Ha cBoume
kauenmu, kamo npegnaza uHoBamuBHu u
nepcoHaAu3upaHu peweHus upe3 gobpe pas-
Bumama cu gucmpubymopcka mpexa. Upes
pecuoHanHua cu oduc B [MMpa2a 2pynama
onepupa B8 ABcmpus, LieHmpaaHa u Usmou-
Ha EBpona, kakmo u 8 Pycus, kamo e 8 mon
mpu Ha 3acmpaxoBamenHume komnaHuu 8
peauoHa.

Kpacumup CBpakoB € Krasimir Svrakov

Company Profile

Generali Insurance AD is one of the
leading insurance companies in Bulgaria
and is part of Generali Group.

Generali is one of the largest providers
of insurance and asset management servic-
es on a global scale. Founded in 1831, the
company is present in 50 countries world-
wide with total premium revenue of more
than EUR 66 billion for 2018. With nearly
71,000 employees serving 61 million clients,
the Group has a leading position in Europe
and a growing presence in Asia and Latin
America. Generali strives to be a lifelong
partner for its clients by offering innovative
and personalized solutions through its well-
developed distribution network. Through its
regional office in Prague, the Group oper-
ates in Austria, Central and Eastern Europe,
as well as in Russia, being among the top
three insurance companies in the region.

HanpaBuA wacmauBu. Kak? Haau Bcuuko 3aBucu om meH!

= Ha me3u, yuamo npodecuoHanna kapuepa npeg-
cmou ga 3anovHe,... We kaxka, ue mopanbm, gucuunauHama
u omzoBopHocmma Mu nomozHaxa ga ce pasBus. BapBawm, we
noMO2Ham U Ha msx.

= Moama >kumetuicka ¢punocogus:... Meumal u Bsp-
Bau B cebe cu u we nocmuzHew noBeue.

= Ha npuameaume cu npenopvuBam... ga npekap-
Bam noBeue Bpeme c Alobumume cu xopa U ga Hamupam
noBeue Bpeme 3a ygoBoacmBus.

them happy. But how? Everything is up to me, isn’t it!

- To those whose professional carrier is
about to start... | will say that my moral, discipline and
responsibility helped me develop. | believe they will help
them, too.

= My life philosophy: ...Dream and believe in
yourself and you will achieve more.

=l recommend to my friends... to spend more time
with their loved ones and to find more time for fun. (3
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AceH BenukoB: Mpomanama e
eguHcmBeHama koHcmanma

3a ga umaw goBonHu kauenmu, mpsa66a
ga pabomuw ¢ goBoAHU cAyKumeAu

AceH BeaukoB e ¢uHanco8 gupekmop Ha VIVACOM om loau
2013 2. u yneH Ha YC om gekemBpu 2014 2. 3anouBa kapue-
pa cu 6 komnanuama npe3 1999 2. kamo yacm om ¢uHaHco-
Busa ekun. Toil e Mmazucmbp no meXgyHapoghu ukoHomuuecku
omHoweHusa om Cmonanckama akagemua 6 CBuwi08 u npe3
2017-a 3aBvbpwBa npozpamama 3a Bucwu pvkoBogumeAu Ha
yHuBepcumema Cmandopg (Stanford Executive Program).

Asen Velikov has been the Financial Director of VIVACOM since
July 2013 and a Member of the Management Board since
December 2014. He started his career in the company in 1999
as part of the financial team. He holds a Masters in International
Economic Relations from Svishtov Economic Academy, and in
2017, he graduated the Stanford Executive Program.

Asen Velikov:
Change is
the Only

Constant

In order to have satisfied
customers, you need to work
with satisfied employees

AHa KoneBa / Yana Koleva

a cu puHaHcoB gupekmop Ha menekom, ko-
2amo komyHukayuama cmaBa Bce no-8a)kHa
3a xopama... € npegu3BukameacmBo ¢ Bce noBe-
ye uamepeHus. TeaekomyHukauuume ca B ueHmo-
pa Ha YemBovpmama uHgycmpuaaHa peBoalouus, npu kosmo
uudppoBume mexHonoz2uu, pobomusauusma u uskycmBeHusm
uHmenekm HaBauzam macoBo 8 busHeca u B exkegHeBuemo
Hu. VIVACOM ce cmpemu HenpekbcHamo ga omzoBopu, HO
u ga usnpeBapu ouakBaHusma Ha kaueHmume cu u ga ce
nogzomGBu 3a moBa, om koemo me we ce HyXkgasm ympe.

- lonamMama mexHoAO2UYMHA NpOMAHA npe3 cemu-
Bama mu Ha puHaHcucm uszaerkga maka:... VIVACOM
e kaueHmcku opuesmupana komnanus. Hue cme 8 koHmakm c
Hawume kaueHmu npe3 pa3AuyHu kaHaAau - MazasuHHa mpe-
ka, enekmpoHeH Maza3uH, ueHmbp 3a obcaykBaHe Ha kau-
eHmu. B uudppoBama epa ouakBaHusma kom Hac ca Bucoku,
me moXke ga Hu cpaBHsBam gupekmuo ¢ uudpoBu 2uzaHmu
kamo AmasoH u yabA. Emo 3awo kaueHmckomo uzxkuBsBaHe
cmaBa ¢pokyc Ha Hawume uHBecmuuuu kakmo Hukoza npegu.
Hackopo cmapmupaxme 06HOBeHus cu eaekmpoHeH Maza-
3uH, B HanpegHaA eman cme Ha nogmsHa Ha naamdopmama
Ha ueHmbpa 3a obcaykBaHe Ha kaueHmu. CouieBpemeHHO
VIVACOM ocmaBa mexHono2uuHa komnaHus, kosmo uszpaxk-
ga Bogewa uHdppacmpykmypa. 3a ga noggbpkame moBa npe-
gumcmBo, mpsibBa ga 3anokum Ha npaBuAHUME MexXHoAo2UU
8 npaBuaHomo Bpeme u ga 2u BHegpum No Hau-gobpus HaUUH.

= (PunancoBume peweHua cmaBam... NoO-CAOKHU,

o be a financial director of a telecom when
communication is becoming more and more
important to people... is a challenge with more
and more dimensions. Telecommunications are at
the centre of the Fourth Industrial Revolution when digital
technology, robotization and artificial intelligence are flooding
the business sector and our everyday lives. VIVACOM is
constantly striving to meet but also to exceed its customers’
expectations and to be prepared for their needs in the future.
= The great technological change through my
perspective of a financier looks like... VIVACOM is
a customer-oriented company. We are in contact with our
clients through various channels — a shopping network, an
e-shop, a customer centre. In the digital era, the expectations
towards us are high; they can directly compare us to digital
giants, such as Amazon and Google. That is why customer
experience becomes the focus of our investments like
never before. We recently launched our updated e-shop,
we are in the advanced stages of replacing the platform of
our customer service centre. At the same time, VIVACOM
remains a technology company that is building a leading
infrastructure. In order to maintain this advantage, we
must rely on the right technologies at the right time, and to
introduce them in the best way.
= Financial solutions are becoming... more
complicated, more dynamic and with higher stakes. But
VIVACOM remains a technological leader with an award for
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No-guHaMu4yHU U C no-20AeMu 3ano3u. Ho
VIVACOM ocmaBa mexHOAO2UYEH Augep C
Hagpaga 3a MobuAHa Mpexka ¢ Hal-gobpo no-
kpumue Ookla*. Hackopo npoBegoxme u 5G
mecmoBe u B8 AabopamopHu ycAoBus nocmue-
Haxme ckopocmu Ha download Hag 2 Gbit/s.

= Mpakama mexHOAO2UYHA npoMA-
Ha, koamo npegnpuex 8 moama paGo-
ma... 3acuau ce ¢okycom B nogobpsaBaHe u
uudpoBusupaHe Ha npouecume. O6HOBUxme
¢duHaHcoBama cucmema (SAP), pasBuxmve
enekmpoHHO cHabgsaBaHe u ynpaBaeHue Ha
B3aumoomHoweHusma ¢ gocmaBuuuume.

= Moama cmpamezua 3a pa3Bumue
Ha ¢dunaHcoBomo HanpaBaenue B kom-
naHuama 6 egHo uspeueHue: EdekmuB-
HOCM — onmumMu3upaHe Ha pabomama Ha
¢durnaHcoBomo HanpaBaeHue u nogkpena Ha
ocmaHanume 3BeHa 8 komnaHusma ga Hanpa-
Bsm cbw,omo.

- @PuHancoBama ¢yHkuus 8 meneko-
Ma Ha Gbgewemo... we mpsbBa ga e no-
2bBkaBa, no-6Au30 go npobaemume Ha busHe-
ca u ga e Ha ,Tu‘ ¢ HOBu mexHono2uu kamo
uszkycmBeHus uHmeaekm.

- loGpusm ¢uHaHcoB gupekmop ce
no3HaBa no... pesyamamume. Mo obuu npu-
Xogu 3a cegma nopegHa 2oguHa VIVACOM
ocmaBa Hau-zonemusm meaekom, kamo uma-
me npegBug u nokasameaume 3a 2019 2. Omyumame pbcm
Ha npuxogu om 5-6% u gByuudppeH pbcm Ha neuvanbama
(adjusted EBITDA).

= ToBa, koemo ¢uHaHcucmom Buxkga,... ca oOu-
HaHcoBume pe3dyamamu om ycuausma Ha Bcuuku 3Bena B
komnaHusma. ToBa my gaBa yHukaaHna 2aegHa mouka u Bb3-
mMokHocm ga bbge noAeseH napmHbop npu B3uMaHemo Ha
ebekmuBHu busHec peweHus.

= Moemo ,,3rnamHo“ ¢uHaHcoBo npaBuno... HBec-
mupau pa3ymHo.

= EguH om Hau-BakHume ypouyu, koumo npes 2ogu-
HUMeE NOAY4UX:... [IpomsHama e eguHcmBeHama koHcmaH-
ma. B busHeca He Moxke ga cu no3BoAauw ga cmouwl Ha egHo
Mscmo, Heobxogumu ca HenpekbCHamu ycuAusi U uHBecmu-
uuu, 3a ga ocmaHew npegnoyumaHusm usbop Ha kaueHma.

=Yucaama mu nokasBam... gaau ce gBukum B npaBua-
Hama nocoka. Kom MomeHma cme goBoaHu om ¢uHaHcoBume
Cu pesyamamu, HO npogbaikaBame ga uHBecmupame mexXgy
18 u 20% om npuxogume cu, 3a ga npegrazame Hau-gobpume
yCAyau Ha nasapa.

=-MogBogHume kamvHu, 3a koumo Bceku puHaHcoB
MeHugXkbp mpabBa ga BHumaBa,... ca HepeaAuCMUYHU-
me ouakBaHus. Bceku puHaHcOB meHugkop ce Hy)kgae om
gobpa uHbopmauuoHHa cucmema, kosmo ga npocaegsBa pe-
3yamamume Ha ¢uHaHcoBume peweHus u ga cAyku kamo
kopekmuB.

- B paGomama c napu Hay4ux, 4e... He Bcuuko e napu.
Hobpume pesyamamu uyecmo o3HayaBam ga ce pabomu no-
YMHO.

- A pabomama ¢ xopama mu nokasa, ue... me ca
knalouoB dakmop 3a ycnexa Ha Bcska komnaHus. 3a ga umaw
goBoAHU kaueHmu, mpsa6Ba ga pabomuw ¢ goBoAHU CAyXKu-
meAu.

- KazBam [1A Ha HOBu npoekmu, ko2zamo... go6aBsm
cmouHocm 3a kaueHma. TakuBa ca Hawume onmuyHu Mpe-
»ku, Bogewume MOBUAHU MEXHOAO2UU, MogepHume u edek-
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a mobile network with the best coverage — Ookla*. Recently,
we also ran 5G tests and in labs we achieved download
speeds above 2 Gbit/s.

= The direct technological change that I have
made in my work... The focus in improving and digitising
processes has expanded. We have updated our financial
system (SAP), developed electronic sourcing and supplier
relationship management.

= My strategy for development of the financial
direction of the company in one sentence: Efficiency
— optimizing the work of the financial direction and supporting
all other units of the company to do the same.

= The financial role in the telecom of the future...
will have to be more flexible, closer to the problems of the
businesses and to use freely the new technologies, such as
artificial intelligence.

= A good financial director is recognized by... the
results. For the seventh consecutive year, VIVACOM remains
the largest telecom in terms of total revenue, keeping in mind
the indicators for 2019, as well. We report revenue growth
of 5-6% and a double-digit profit growth (adjusted EBITDA).

= The thing that a financier can see... are the
financial results of the efforts of all company units. This gives
them a unique perspective and the ability to be a useful
partner in making effective business decisions.

= My “golden” financial rule... Invest wisely.

= One of the most important lessons | have
learned over the years... Change is the only constant.
In business, you can't afford to stay in one place; it takes
constant effort and investment to remain the preferred choice
of your customers.

= Figures show me... whether we are moving in the
right direction. Currently, we are happy with our financial
results, but we continue to invest between 18 and 20% of our
revenues in order to offer the best services on the market.



POMOLIMK

muBHu busHec cucmemu. KomnaHusima moke ga npocnepupa
camo ako kaueHmume U ca goBoaHU om cBos usbop.

= Hacouux ce kom ¢uHaHcoBama cdepa, movu
kamo... gaBa yHukaAHa 2aegHa mouka koM ueaust busHec Ha
egHa komnaHus u BuHazu we 6bge akmyanHa ¢ npuHoca cu
3a ycnewHama U cmpameaus.

= Om 20 2oguHu com BvB8 puHaHcoBama cepa
Ha meaekomyHukauyuume u Burkgam, ve... ckopocmma
Ha mexHoAo2uYHa npomsiHa ce yckopsiBa. Mpegu 15 2oguHu
VIVACOM npegnazawe camo dukcupaHu 2nacoBu ycayau.
Ceza me ca He3HauumeAHa Yyacm om Hawemo nopm@oAuo, a
MoBuUAHUME ycayeu ca Hag 60% om npuxogume Hu. lNpegaa-
2amMe U onmuueH uHmepHem, uHmepakmuBHa IP meaeBusus,
obAauHu ycayeu... [opu cMme 3acmpaxoBameneH bpokep u
moke ga HanpaBume 3acmpaxoBkama cu pakgaHcka omzo-
BopHocm B Hawume Maza3uHu.

- Punancucmoum ocmaBa goazo 8 egHa komnanus,
ko2amo... ocmaBa ¢okycupaH Bbpxy npuopumemume Ha
masu komnanus. N koezamo ms e uHmepecHa. C npegu3Buka-
meAcmBomo ga cu mexHoAo2uYeH Augep Hukoza He e ckyuHo.

= He Gux noxkaAuA napu 3a... pa3Bumue Ha NOAE3HU yC-
Ayau 3a kaueHmume.

= Moama cuAa u chnabocm:... AHaAUMUYHUAM NOgX0g
kom pabomama Mu nomaza, Ho ce onumBam ga 6bga omBo-
peH u koM gpyau 2aegHu mouku. MeAHama kapmuHa He moxe
ga ce HapucyBa ¢ eguH uBsm.

= Koezamo uckam ga me vuyam... cu 3agaBam Bbnpoca
3aw,o moBa, koemo umam ga kaxa, wie e noAesHo 3a gucky-
cusma. Llu¢pume yecmo nomazam B apzymeHmume.

= Moam npodecuoHaneH covBem:... Hukoz2a He cnu-
patme ga ce yuume. (1)

B pabomama ¢ napu Hay4ux,
, ’ ye He Bcuyko e napu. [lobpume
pesyamamu yecmo 03HayaBam ga ce
pabomu no-ymHo

Operating with money has taught

me that money is not everything.
Good results are often achieved by

working smarter

= The land mines that every financial
manager should look out for... are the
unrealistic expectations. Every financial manager
needs a good information system to follow the results
of the financial decisions and serve as a corrective.

= Operating with money has taught me
that... money is not everything. Good results are
often achieved by working smarter.

= And my work with people showed me
that... they are a key factor for the success of every
company. In order to have satisfied customers, you
need to work with satisfied employees.

- I say YES to new projects when... they
offer added value to the customers. For example,
our optical networks, leading mobile technologies,
modern and efficient business systems. A company
can only prosper if its customers are satisfied with their
choice.

= I chose finances because... they give a unique
perspective on the whole business of a company and will
always be relevant with its contribution for its successful
strategy.

= I have been in the financial sector of the
telecommunication industry for 20 years, and
I see that... the speed of the technological change is
accelerating. 15 years ago, VIVACOM offered only fixed voice
services. Now, they are an insignificant part of our portfolio,
and mobile services are more than 60% of our revenue. We
also offer optic internet, interactive IP TV, cloud services...
We are even an insurance broker and you can make your
third-party insurance in our shops.

= A financier stays in a company for a long time
when... they remain focused on the company’s priorities.
And when it is interesting. The challenge of being a
technology leader is never boring.

= | wouldn’t spare money for... developing useful
services for the customers.

= My strength and weakness... The analytical
approach to my work helps, but | try to be open to other
perspectives. The complete picture cannot be drawn with
one colour.

= When I want to be heard... | ask myself the question
why what | have to say will be useful for the discussion.
Numbers often help with arguments.

- My professional advice is... Never stop learning. (3

*(W3mepBaHemo Ha nokpumuemo no mepumopus e cnopeg aHaau3 Ha Ookla®, ocHoBaBaH Ha gaHHume om Speeditest Intelligence® 3a nvpBomo wecmme-
ceyue Ha 2019 ., usBopweH no maxHa memogonozus. TopeoBckume mapku Ha Ookla® ce usnon3Bam c¢ pa3peweHue. [ToBeye uHpopmayus www.vivacom.bg.)

*(Territorial coverage measurement is according to an Ookla® analysis based on Speedtest Intelligence® data for the first half of 2019, conducted
according to their methodology. Ookla® trademarks are used with permission. More information www.vivacom.bg.)
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AHHa AxzenoBa, gupekmop Ha gupekuus
J1namexXHu yeayau‘ 8 BOPUKA AL

e 6 HoBa pons:
MAameXkHa
UHCMuUmMyuyus

-ko AHzenoBa, BOPUKA ALl npumexaBa AuueH3 3a
naamexkHa uHcmumyuus, kakBo Ha npakmuka 03-
HauaBa moBa?

- Mpe3 2017 2. bewe BHeceHa nonpaBka B8 3akoHa
3a 02paHuvaBaHe Ha naawaHusma B8 bpou, no cuaama Ha kos-
mo naawaHusma ¢ naameXHu kapmu kbm HAM mpsa6Bawe ga
6bgam obpabomBaHu om onepamop Ha nAameXkHuU cucmemu
¢ okoHuameAHocm Ha cembAMeHma. ToBa gage BvamorkHocm
Ha BOPUKA ga npugobue AuueH3 3a naamexkHa uHcmumy-
uus. 3a nbpBu nom B cBosma ucmopus BOPUKA 3anouHa ga
u3BobpwBa munuyHo HankoBa gelHocm no obcaykBaHe Ha
naawaHusma c¢ kapmu. MocaegBawu npomeHu B cowus 3akoH
gagoxa BbamokHocm Ha BOPUKA ga obpabomBa naauiaHus
¢ kapmu 3a Bcuuku nbpBocmeneHHU pasnopegumeau ¢ blo-
gkemHu cpegcmBa. ToBa Ha npakmuka o3HauaBa, ue Beue
He ce Hanaza gageHa gbpkaBHa uHCcmumyuus, noayyaBawa
npuxogu om naawaxus ¢ kapmu, ga pabomu c koHkpemHa
mobpaoBcka 6aHka. BOPVIKA ocuzypsBa ueHmpaAusupaHe Ha
npuxogume om naawaHusi ¢ kapmu upe3 gupekmHa 3aBepka
Ha cMemkama Ha blogxkemHomo npegnpusmue 8 BHB.

B Hauanomo Ha 2018 2. npukaloyuxme npoekma ¢ HAl, a
B MoMeHma ycnewHO npuemame nAawiaHus ¢ kapmu u kom
Boaeapckama HapogHa 6anka u AzeHuus ,[MomHa uHOpa-
cmpykmypa“ BbB Bpv3ka ¢ enekmpoHHume BuHemku u moa
makcume. Bogum npezoBopu u ¢ gpyau blogskemHu uHcmumy-
uuu — AzeHuus ,MumHuuu“, MuHucmepcmBo Ha BbmpewHu-
me pabomu u OvpkaBHa azeHuus ,EnekmpoHHO ynpaBaeHue* .

- KakBu ynecHeHus gaBa 3a zpakgaHume mo3u Baw
npoekm ¢ HAM?

- do mo3u momeHm HAI He pa3noAazawe ¢ mepMuHaAu
3a gupekmHu naawanus B8 opucume cu, kakmo ¢ BupmyaneH
MOC B8 cauma. MaawaHusma MuHaBaxa npe3 mopz2oBcka baH-
ka u moBa 2u 3abaBswe. Pasaukama ceza e, ue 8 MomeHma, 8
koumo ce HanpaBu ycnewHo naawaHe ¢ kapma, 3agbakeHue-
mo ce cyuma 3a hoz2aceHo. iva u BupmyaneH MNOC Ha cauma
Ha HAIM, kamo moza ga mBopgs, ue okono 50% om naawaHus-
ma ce ocbwecmBsaBam oHAauH npe3 BupmyanHus MOC.

- Kak ce pa3BuBa npoekmvm, 8 kolimo cu napmHupa-
me ¢ AN 3a enekmpoHHume BuHemku u moa makcume,
B8 koumo ocuzypaBame pasnaawameaHama uHdppacmpyk-
mypa?

- Hawusm anzakumenm e B cayuaume, kozamo Al e gu-
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Anna Angelova, Director of Payment
Services Directorate at BORICA AD:

BDOPUUKA

Borica Has a New
Role: A Payment
Institution

rs. Angelova, BORICA AD holds a payment
institution licence, what does this mean in
effect?
- In 2017, an amendment was made to the
Cash Restriction Act under which card payments to the
National Revenue Agency (NRA) had to be processed
by a payment system operator with a finality of the
settlement. This allowed BORICA to obtain a payment
institution license. For the first time in its history, BORICA
started to carry out typical bank activities related to
servicing card payments. The subsequent changes in the
same act allowed BORICA to process card payments for
all primary budget handlers. This effectively means that
a state institution receiving card payment revenues is
no longer required to work with a particular commercial
bank. BORICA ensures centralization of card payment
revenues through direct verification of the account of the
budget enterprise with the Bulgarian National Bank.

At the beginning of 2018, we finished the project with
the NRA, and currently, we are successfully receiving
card payments to the Bulgarian National Bank and the
Road Infrastructure Agency (RIA), as well, in connection
with digital vignettes and toll fees. We also negotiate with
other budget institutions — Customs Agency, Ministry of
the Interior and the State e-Government Agency.

- What conveniences does your project with the
NRA provide for the citizens?

- Until now, NRA did not have terminals for direct
payments in their offices, as well as with virtual POS on
their website. Payments were made through a commercial
bank and that made them slower. The difference now is
that as soon as a successful card payment is made, the
obligation is considered paid. There is also a virtual POS
on the website of NRA, and | can say that around 50% of
the payments are made online through the virtual POS.

- How is your project for electronic vignettes and
toll fees developing, in which you partner with RIA and
ensure payment infrastructure?

- Our commitment is for the cases when RIA is
a direct beneficiary of the payment. These are the



pekmeH 6eHeduuueHm Ha naaula-
Hemo. ToBa ca mepmMmuHasume no
2paHuuama, okono 500 mouku B
gopkaBama - m. Hap. mepmuHa-
AU 3a camoobeaykBaHe, kakmo
u mepMuHanume B nampyaHume
koau Ha ArW, koumo obcay>kBam
HakazameAHume makcu. Cuumam,
ye moBa CbWwo e eguH ycneuweH
npoekm Ha naameXHama Hu UH-
cmumyuus.

- BopBum Bce noBeue kom
guzumaaHo obwecmBo...

- Qakm. ToBa we cmaHe ¢
owle no-2onsMa cuaa, kozamo ce
nycHe naameXHama cmpaHuua

Mpoekmom Hu ¢ HAN
, , no3Boau 8 momenma, 6
koiimo ce HanpaBu ycnewHo

naawaHe ¢ kapma, 3agvakeHuemo ga ce
CYuma 3a no2aceHo

Our project with the National Revenue

Agency made it possible for an
obligation to be considered
repaid as soon as a

successful credit card ‘ ‘

payment is made

&

border terminals, around
500 places in Bulgaria,
including self-service
terminals, as well as
terminals in the patrol
cars of RIA, which service
penalty fees. | consider
this to be a successful
project of our payment
institution.

- We are moving more
and more towards a
digital community...

- That's a fact. This
will happen with a greater
force when the payment
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Ha OopkaBHa azeHuus ,EaekmpoHHO ynpaBaeHue”. Ommam
we MuHaBa ozpomHa yacm om 3agbikeHusma kbM gopXka-
Bama. Pabomum no mo3u npoekm u ce ouakBa BOPVIKA ga
e nAameXkHama uHcmumyuus, kosmo obcaykBa mesu naawa-
Hus.

- Opyz cmpamezauuecku npoekm Ha MaamedkHama uH-
cmumyuua BOPUKA e InfoPay? Paskaxkeme Hu 3a He20...

- [a, npoekmbm InfoPay e 8 omezoBop Ha naamekHama
gupekmuBa PSD2 u HOBume pezynauuu, koumo ms HanoXu.
Beue noBeue om 25 2oguHu BOPUKA e gocmaBuuk Ha yc-
ayeama MHPOBAHK, kosmo npegcmaBasBa npegocmaBsHe
Ha uHpopmauus no cmemka. Mpe3 cenmemBpu masu 2oguHa
pa3wupuxMe AUUEH3a Cu 3a NnAamexXkHa uHcmumyuusi ¢ g8eme
HoBu ycayeu no PSD2: ,MiHuuuupaHe Ha naawaHe” u ,pegoc-
maBsHe Ha uHpopmauus 3a cmemka“. CoBcem ecmecmBeHo
noexme masu poad, kamo ueama e omHoBo ga yAecHuUm 6us-
Heca u 2pakgaHume.

Ypes yeb u mobuaHo npunokeHue InfoPay we npegaokum
6bp3 U AeceH gocmbvn Ha kaueHmume (dusuuecku u lopu-
guuecku Auua) go mexHus ¢uHaHcoB npodua, 3a ga mo2am
BvB Bceku eguH momeHm npe3 egHa mouka ga pasnonazam ¢
0bobweHa uHpopmauus 3a cBoume HaauuHocmu U gBukeHus
no cmemkume, omkpumu Bb8 Bcuuku 6anku B cmpaHama, ga
ynpaBasBam cBoume ¢uHaHcu edpekmuBHo, ga MuHUMU3Upam
pasxogume Cu U ga peaAusupam ueAu — cnecmsBaHus, uHBec-
muuuu u gpyau; gocmbn go enekmpoHHU pasnaawaHus kom
koHmpazeHmu, nokynku Ha cmoku U 3anAawaHe Ha ycAyau
npe3 yeb caumoBe Ha mbpzoBuu, 6e3 ga e HE0bXOguUMO NOA3-
BaHemo Ha nanamexkHa kapma.

MaaHbm e npe3 2020 2. gBeme ycayau ga bvgam gocmbn-
Hu, kamo nvpBoHauanHo we nogHoBum Beue npegaazaHama
cu ycayea VHQOBAHK 3a ¢pupmu, cnopeg usuckBaHusma Ha
PSD2, a creg moBa we Hacouum ycuausima cu u koM noA3Ba-
meAume Ha masu ycayaa — pusuuecku auua. (1)

——
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platform of the State e-Government Agency is released.
A huge part of the obligations to the state will be paid
through this website. We are also working on this project,
and BORICA is expected to be the payment institution
that will service these payments.

- Another strategic project of BORICA payment
institution is InfoPay? Tell us more about it...

- Yes, the InfoPay project came as a response to the
PSD2 Payment Directive and the new regulations that
it has imposed. For more than 25 years now, BORICA
has been the provider of the INFOBANK service, which
is related to providing account information. In September
this year, we expanded our payment institution license
with two more services under PSD2: Payment Initiation
and Account Information. We took on this role quite
naturally, the goal being again to facilitate businesses
and citizens.

Through the InfoPay web and mobile application, we
will offer clients (natural and legal persons) a fast and
easy access to their financial profile so that at any given
moment they can have all the summarized information in
one place on their balance and movements in accounts
opened with all banks in Bulgaria, manage their finances
effectively, minimize their expenses and achieve their
goals — savings, investments, etc., access to electronic
payments to counterparties, purchase of goods and
payment of services through traders’ websites, without
the need for a payment card.

The plan is for both services to be available in
2020, initially renewing the INFOBANK service that we
are already offering to companies, according to the
requirements of PSD2, and then we will focus our efforts
on the natural persons users of this service. (3

Verifone
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Mapk Bapmonu — dupekmop
,EC u uHcmumyuyuoHHu
8pb3Ku“ 8 Bank of Valletta,
Podxbp XageHum — 3am.
u3nbaHUMeneH Oupekmop
Ha EN®, Ambpoas @adion

— guuenpesudeHm Ha EVIB,
CmosiH Maspodues — anaseH
u3nbaHUMesneH Oupekmop

. Ha BBP, Muep Jlyudxu
LDkunubep — usnbrHUMeneH
Qupekmop Ha EN® (om nseo
HadsiCHO)

EUROPEAN
INVESTMEN
FUND

Mark Bartoli, Bank of Val-
letta , Roger Havenith is
Deputy Chief Executive of
the EIF, Ambroise Fayolle,
Vice-President of the EIB,
Stoyan Mavrodiev, Chairman
and CEO of the Bulgarian
Development Bank, Pierluigi
Gilbert, EIF Chief Executive
(from left to right)

EGponeuckuam unBecmuyuoHeH ¢poHg
cvOpa akuyuoHepume cu 68 Codus

The European Investment Fund’s
shareholders gathered in Sofia

vA2apckama baHka 3a pa3Bumue bewe gomakuH Ha

cmpamezauvecka cpewa 3a bbgewemo Ha EBponeu-

ckus uHBecmuuuoHeH ¢oHg. Bucwu meHugkopu Ha

26 eBponeucku ¢uHaHCcOBu uHCMuUMyuuu U npeg-
cmaBumenu Ha EK u EMB guckymupaxa 8 Codus nonzume om
gocez2awHume npozpamu 3a $puHaHcupaHe u npegusBukamen-
cmBama B HoBus npozpameH nepuog 2021-2027.

[1BygHeBHUAM dopym 6e pokycupaH Bopxy HoBama puHaH-
coBa pamka InvestEU, kosmo we Hacaegu EBponeuckus ¢oHg
3a cmpamezuyecku uHBecmuuuu (MaaHa OHkep).

Mpegcmou 25% om cpegcmBama no InvestEU ga 6bgam
npegocmaBeHu Ha npuAazawu hapmHbopu kamo HauuoHaA-
Hume 6aHku 3a pa3Bumue. ToBa we yrAeCcHU MecmHus busHec,
koumo moxe ga kaHgugamcmBa 3a ¢uHaHcupaHe gupekmHo
kom msx, BMecmo kbm EBponetickama uHBecmuuuoHHa 6aH-
ka.

Bucokusm ¢opym 6ewe omkpum om 2AaBHuUs U3NbAHUME-
AeH gupekmop Ha BBP CmosH MaBpogueB.

Cmoan MaBpogue8, 2naBeH usnvAHUMEAeH
gupekmop Ha bvazapckama 6anka 3a pa3Bumue:

LEN® e Hau-zonemusm nyA ¢ duHaHCOBU UHCMpyMeHmU
B EBpona, koumo Mobuausupa cpegcmBa Ha cmouHocm 43,7
MApPg. eBpo. 3a BvoAazapus gomakuHcmBomo Ha NogobHO cbbu-
mue e aBmopumem u gobbp umugk. Ho nokasBa u Hawama
aHzakupaHocm ¢ memume u npouecume B EBpona — owe no-
Beue B nepuoga, B8 koumo cmpaHama Hu u3BbpwBa akmuBHa
nogzomoBka 3a HoBus npozpameH nepuog.”

60

he Bulgarian Development Bank hosted a strategic

for the future of EIF meeting of its Financial

Institutions Shareholder Group. Leaders and top

managers of 26 European financial institutions
as well as representatives of the European Commission
and the European Investment Bank discussed in Sofia
the successful implementation of the current financial
programmes alongside the challenges for the next EU
Multiannual Financial Framework 2021-2027.

The two-day forum focused on how the new InvestEU
financial programme will build on the success of the
Investment Plan for Europe (the Juncker Plan) and the
European Strategic Investment Fund. It is expected that
some 25% of all financial resources under InvestEU shall
be made available to implementing partners such as the
national promotional financial institutions and development
banks. The goal is to foster an easier direct access to
finance for local businesses who will be able to apply to
and work with local financial institutions rather than with the
European Investment Bank.

The high-level forum kicked off with an opening address
by BDB Chairman and CEO Mr. Stoyan Mavrodiev.

Stoyan Mavrodiev, Chairman and CEQ
of the Bulgarian Development Bank

,EIF is the largest pool of financial instruments in Europe
mobilizing 43,7 billion euro. Hosting such a high-level event



SHAREHOLDERS

Xybepm KomoHu
Hubert Cottogni

Xy6epm Komonu, 3amecmuuk-gupekmop Ha
EN®, gupekuus ,,MaHgamto ynpaaeHue*:

,HoBama ¢uHaHcoBa pamka Hagepaxkga ycnexa Ha laa-
Ha lOnkep. LLle npogbakam ga ce npegaazam ycnewHume
npogykmu, npegHasHaueHu 3a Mukponpegnpusmusma u
cpegHozonemume npegnpusimus. [pegusBukameacmBama
ca noBeue B couuanHus cekmop. Tam HanpaBuxme MHO20
nuaomHu npozpamu. U BapBawm, ue InvestEU we goHece HOBU
Busuu u ugeu, ocobeHo kozamo 20B80puM 3a couuaAHa UH-
dpacmpykmypa.”

WNaua Aunzopcku, 2naBen
ukoHomucm Ha bbP:

JNlobonumeH pakm e, ue Ha cpewama B Codus npucbem-
Bam xopa, yuacmBaau B8 EM® owe B HezoBama HauaAHa
daza, koumo ca cpeg omzoBopHume mo3u GoHg ga ce mpaH-
cdopmupa B Hal-2oneMus yckopumen 3a mankus u cpegHus
6usHec B EBpona. 3a BBP yuacmuemo 8 npozpamama Invest
EU e kalouoBo. Om eBponetickus blogkem we ce
npegocmaBs nopBokaacHa 2apaHuus Ha MECMHU
npuAazauiu napmHoopu, koumo we yvacmBam
cbC cobcmBeH pecypc u cpegcmBa om yacmHu
uHBecmumopu.

E6a Bum, gupekmop (Degepantu
u eBponeiicku Bonpocu 6 KfW,
fepmanus:

,BBP e ueHeH u HageXkgeH napmHbop 3a Hac.
Mognucaxme gBa 3aema, npe3 2010 2. u 2016 2.,
B pa3mep Ha 125 mAH. eBpo 3a eHepauuHa edek-
muBHocm B cmpoumenHus cekmop. OdetHocmma
Ha HauuoHaAHume BaHku 3a pa3Bumue, kamo KfW
u BBP, we ce paszpbwa 3aHanpeg, 3awomo Hue
CMe HaU-3ano3Hamu C MecmHus BbusHec u Hyx-
gume my. /1 we Bvge nonesHo ga pa3pabomBame
3aegHO pa3AuYHU npozpamu, om koumo busHecbm
u obwecmBomo ce Hyxkgasm®. (I

in Bulgaria is an honour and a privilege. It is also a token
of our enthusiastic engagement with the strategic priorities
and developments in Europe, especially at a time when
our country and institutions actively prepare for the new
Programming Period.”

Hubert Cottogni, Director & Head
of Mandate Management at
the European Investment Fund

,The new Multiannual Financial Framework builds
on the successes of the Juncker Plan. That means the
successful programmes and in particular for the support
of micro enterprises and small and medium enterprises will
continue and will have a prominent place in the new MFF.
Where indeed challenges are a bit more articulated is in the
social window. We have done a lot of pilots and | believe that
the new MFF is bringing new additional ideas, new visions
particularly when it comes to social infrastructure.

lliya Lingorski, Chief Economist, BDB

LA curious fact is that the EIF Financial Institutions
Shareholders Group meeting in Sofia is attended by people
who laid the foundation of EIF. Their vision, efforts and
contribution over the years transformed the Fund into the
largest accelerator for the small and medium enterprises in
Europe. For us at BDB the participation in InvestEU is pivotal.
By leveraging the European budget the new programme will
offer access to finance via the provision of an EU guarantee
with the highest credit rating to local implementing partners,
who will then participate with own and private investors’s
financial resources.”

Eva Witt, Director of Federal and European
Affairs at KfW, Germany

,BDB is a very valuable and reliable partner for us. We
have such an excellent and long lasting cooperation. We
signed two loans in 2010 and 2016 for a volume of 125 min
euros for SMEs and energy efficiency in the building sector.
The activities of national promotional banks like KfW and
BDB will only grow into the future. We bring to the table our
experience of the local markets and the local needs. It will
be beneficial to all if we continued to design and develop
together various programmes which the businesses, the
people, the municipalities and our communities need. (3
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CmosH MaBpoguel ¢
20cmu Ha gopyma

Stoyan Mavrodiev with
guests of the forum
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k. Npena LlakoBa:
Cv3gaBame HOB mogen
3a ycmouuuB busHec

Dundee Precious Metals shall
be disbursing grants worth
USD 5 million for micro, small
and medium enterprises in the
Krumovgrad region

»4AbHgu Mpewvc Memanc“ ocu2ypsaBa
5 MmaH. USD 3a 6e36b3me3gHo
¢uHancupaHe Ha npoekmu 3a mukpo,
Mmanku u cpegHu npegnpuamus 6
paiiloHa Ha KpymoB2pag

Irena Tsakova, Eng..
We are setting up a new
sustainable business model

TamsHa ABaweBa / Tatyana Yavasheva

-ko LlakoBa, Ha Aga mene kpaii KpymoBzpag ce
nosaBu HoBopaspabomeH pygHuk - Hewo, koemo B8
Boazapus He ce e cayuBano om 40 20guHU Hacam.
Co6umue Au e moBa?

- Ucka mu ce ga He e cvbumue, mbl kamo e busHec, a
6usHecbm mpsbBa ga e Hawemo exkegHeBue. LLle ce pagBame
ckopo ga uma owe pygHUUU U owe npegnpusimus.

- Ha 23 aB2aycm moBa aamo omkpuxme pygHuka. KakBa
e npegucmopusama?

- ToBa cmaHa caeg 15 2oguHu akmuBHU ycuaus ga y6egum
Bcuuku 3auHmepecoBaHu cmpaHu, ye paspabomBaHemo Ha
pygHuk ,Aga mene“ wie e HaucmuHa noAokumenHo sBaeHue.
Tolu He bewe 3anoyHaA geuHocm, a Hue Beue uMaxme nAaHo-
Be 3a Bpememo, kozamo we 6bge 3akpum u pekyamuBupaH.
Owe npe3 2015 2. ¢ obwuHa KpymoBzpag nognucaxve Me-
MopaHgyMm 3a padbupamencmBo, ¢ koumo ce aHzakupaxme ga
cv3gagem QoHg 3a nognomazaHe Ha Mukpo, Maaku u cpegHu
npegnpusmus. Lleama e ga cmumyAupame npegnpuemauecka-
ma akmuBHocm B pezuoHa u ga ce omkpusm HoBu pabomHu
mecma. BuHazu enegame npes npuamama, ye nevanbama om
geuHocmma Ha eguH busHec He mpsbBa ga e camo 3a ¢up-
mMama, Ho U 3a xopama — npu moBa gbA2ocpouHo. Pabomum ¢
okono 250 gywu kBaauduuupaH nepcoHan, kamo noumu Bcuu-
ku ca om obwuHa KpymoBzpag.

- Paskarkeme Hu 3a mo3u HOB ¢puHaHCOB MexaHu3bM...

- ,dobHgu Mpewvc Memanc” ce cmpemu ga e uHoBamuBHa
¢dupma He camo B mexHonozuume, HO u B ycmouuuBomo pas-
Bumue. Hawusm ¢oHg e nopBusm yacmeH PoHg B non3a Ha
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rs. Tsakova, the Ada Tepe open pit near
Krumovgrad is a greenfield project, i.e. the first
new minesite in Bulgaria in 40 years. Is this a
huge event?

- | wouldn't like to see it as an event, since this is a business
enterprise and business is what we should be doing every day.
| would be happy to see more new minesites and more mining
operations.

- The open pit was officially opened on August 23. What's
the background?

- This minesite is the result of 15 years of active efforts to
convince all stakeholders that the Ada Tepe open pit shall
really prove to be beneficial to all. The pit had not yet been
commissioned and we were already drafting its closure and
rehabilitation plan. In 2015 we signed a Memorandum of
Understanding with the Municipality of Krumovgrad, with the
commitment to set up a special Fund to support micro, small and
medium local enterprises. The overall objective was to promote
local entrepreneurship and new job opportunities. We believe that
business profits should go not only to the operator but to the local
community, too, long-term speaking. We've recruited about 250
qualified people, almost all of them local residents.

- Tell us more about this funding mechanism...

- Dundee Precious Metals strives to be an innovative
company not only technologically but in terms of sustainable
development. Our Fund is the first private fund for community
benefit which shall operate entirely with Private company money.



Nnk. Npena LiakoBa e gupekmop ,,Paspewumennu u
npaBHu geiiHocmu“ Ha 6vAa2apckume gpykecmBa Ha
»JoHgu Mpewve Memanc”. Ta e meHugkbp ¢ 602am
onum B8 ona3BaHemo Ha okonHama cpega. 3anouBa
paboma B pygHuk ,,Yenoney” npe3 1999 2. lpe3 2013
2. 02rnaBa6a geiHocmume no nAaHupade u pasBumue
Ha npoekma 3a go6uB Ha 3namo B KpymoBzpag.
136pana e 3a egHa om cmome Hai-BgbxHoBABawu
*eHu 6 cBemoBHama MuHHa uHgycmpus 3a 2015 2.
Ha Hail-zoneMusa meXgyHapogeH ¢opym 3a
uHBecmuuuu 8 muHHomo geno ,,Mines and Money“.

Dunde

PRECIOUS MET!/
KPYMOBI'PAL

Irena Tsakova, Eng. is Permitting and Legal

Director of Dundee’s operations in Bulgaria. As

a manager, Irena has vast experience in the field

of environmental protection. She started working
for the Chelopech Mine back in 1999. In 2013 she
was appointed to be in charge of planning and
development operations for the Krumovgrad Gold
Project. In 2015 Irena was recognized by Mines and
Money as one of the 100 Global Inspirational Women
in Mining, as part of the biggest international forum
of investments in the mining industry.
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Kpacumup CBpakoB B&8 Krasimir Svrakov
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obwHocmma, koumo ce pa3BuBa uausAo cbe cpegcmBa
Ha yacmHa komnaxus. OcuzypsBame 5 maH. USD, kou-
mo we bbgam epaHmoBo npegocmaBeHu, a PaudauseH
6aHk kamo Haw napmHbop ocuzypsBa owe monkoBa
kamo BovamokHocm 3a kpegum. KomnaHusma Hu we e
U 2apaHm 3a xopa ¢ gobpu busHec ugeu, koumo Hamam
BvamokHocm ga 2u obeaneuam.

- KakvB nogxog npuna2ame?

- Caeg kamo paspabomuxme GpuHaHCOBUS MEXaHU3bM,
cb3gagoxme Cgpykerue ,DoHg 3a nogkpena u Hacbpua-
BaHe Ha Mukpo, Manbk U cpegeH BusHec 8 obwuHa Kpy-
moBzpag“. To uma ynpaBumeneH coBem, koumo yuacmBa
B ogobpsBaHemo Ha npoekmume. oHgbm ocuzypsBa
duHaHcupaHe, om koemo 45% e 2paHm, 45% e kpegum u
10% cobcmBeH kanuman. MakcumanHama cyma, kosmo
mMoxke ga bvbge npegocmaBeHa upes QoHga, e 200 000
eBpo. Cmpykmypama Ha ¢uHaHcupaHemo e HanpaBeHa
maka, 3a ga ocuzypu MakcumaAnHa gucuunAuHa npu be-
HeduuueHmMume 3a uanbAHeHUemo Ha npoekmume. On-
Umbm HU € Hay4uA, Ye napume, NOAYUYEHU U3USAO gapoM,
He MomuBupam 6usHeca ga gage Bcuuko om cebe cu B
npecaegBaHemo Ha HabeAsizaHume UeAu.

- Kom koz2o e HacoueH PoHgbm?

- Kom Bcuuku >kumeau Ha obwiuHa KpymoBzpag.
(Oupmume mpsbBa ga ca pezucmpupaHu B8 KpymoBapag
u ga ca 2omoBu ga ocmaHam mpadHo B mo3u pPe2uoH.
OcHoBHusim kpumepul e ga ce cv3gagam ycmouuyuBu
pabomHu Mecma, koumo beHeduuueHmMbM ga 3agopku
owe nem 20guHu. B cregBawume mpu 2oguHu GoHgEM wWe
npogbAKU ga npuema npoekmHu npegaoXkeHus, 3a ga Moxke
busHec akmuBHocmma B8 obwuHama ga ce noBuwiu.

- maxme Au npegBapumenHa Haznaca 3a Buga gel-
Hocm, koamo 6uxme nogkpenuau?

- NoowpsiBame BcsakakBu geuHocmu, no3BoaeHu om 3akoHa,
U eguHcmBeHomo ycaoBue e ga He ca cBobp3aHu ¢ pygogobuBa.
Cnopeg Hac busHecbm mps6Ba ga ce 3apaxkga u pa3BuBa om
camume npegnpuemadu, 3amoBa u He cMe npaBuau npegBapu-
meAHO npoyyBaHe Ha Haznacume um.

- KakBo nokasBa nvopBama npoekmHa kamnaHua Ha
®oHga?

- B pamkume Ha meceu, npuemaxme npoekmHu npegnaoxke-
Hus, caeg kamo Bsaxve HanpaBuAu obyyeHue 3a 3ano3HaBaHe
Ha nomeHuuaaHume kangugamu c kpumepuume u Hacokume
3a kaHgugamcmBaHe. CmapmA lpyn e usbpaHa 3a mexHuue-
cka nomouw, no npozpamama. Pupmama u3BvbpwBa koHcyama-
uuu no uszzomBsHemo Ha gokymeHmume 3a kaHgugamcmBaHe,
npoBepkama Ha cvomBemcmBuemo Ha npoekmume no npo-
uegypama u gelHocmume no MOHUMOpPUH2a Ha ckaloueHume
gozoBopu. B nvpBus nepuog 3a npuemaHe Ha 3asBAeHus 3a
¢uraHcupare om QoHga nocmbnuxa ocem npoekma Ha obwa
cmouHocm okono 800 xua. AeBa. Mpe3 masu 2oguHa ca ocu-
2ypeHu 1 mAH. USD 3a 2paHmoBo duHaHcupaHe. Mpoekmume
MuHaBam npe3 mpucmeneHHO ogobpeHue — ouerka Ha npoek-
ma 3a cbomBemcmBue ¢ kpumepuume, kosmo ce u3BopwBa
om dupmama, ocuzypsBawa mexHuuecka nomow; GpuHaHcoBa
oueHka om cmpaHa Ha baHkama; puHaHo ogobpeHue om YC
Ha Cgpy)keHuemo. MbpBume gBa, koumo npeckouuxa Bucoka-
ma AemBa, ca 3a pa3wupsBaHe Ha cbwecmByBawu geuHocmu.
EguHusm e 3a uex 3a anymuHueBa u MNBLL gozpama. Opyausm e
3a HOB uex 3a 3ampaseHu nrogoBe u 3eaeHuyuu. Cpeg npoek-
mume, koumo ce gopabomBam, uma npegnokeHus 3a 06yBeH
uex, uszpakgaHe Ha depmu, 3a kaaHuua, 3a paswupsBaHe Ha
cbwecmByBaw, mpaHcnopmeH busHec. OuakBame u ce Hags-
Bawme ga ce nosBam u HoBocmapmupawu 6usHecu. B npouec
CMe Ha cb3gaBaHe Ha yeb cmpaHuua Ha QoHga, B kosmo we

64

We provide USD 5 million as grants and Raiffeisenbank, our
partner, shall double this amount in the form of a credit facility.
Our Company shall also act as guarantor for people with good
business ideas who lack respective financing to fulfill them.

- How would you describe your approach?

- After we agreed on the financial mechanism, we established
an Association called “Krumovgrad micro, small and medium
enterprise support fund”. Its Board of Directors participates
in evaluating project proposals. The Fund provides financial
support, as follows: 45% as a grant, 45% as a bank credit and
10% equity funding. The Fund can disburse a maximum grant
of EUR 200,000. The funding mechanism is designed to ensure
that beneficiaries show maximum discipline when carrying out
their projects. We've learned from experience that grants with
no commitments attached are no motivation for recipients to
give their best and meet set targets.

- Who is the Fund for?

- It is for all Krumovgrad Municipality residents. Companies
must be registered in Krumovgrad and be able to demonstrate
long-term commitment to stay and operate in this region. The
main criterion is the opening of new jobs, in a sustainable
manner, i.e. jobs that the beneficiary shall keep operational
over the next 5 years. The Fund shall continue receiving project
applications in the next 3 years, to maintain local business
activity high.

- Did you have any preliminary expectations as to the
type of business activities that you would support?

- We encourage any legal business activity. The only
condition is that it shouldr’t be mining related. We believe
that business initiatives should be created and developed
by entrepreneurs. Hence, we've made no preliminary survey
regarding their attitudes.

- What does the first call for project proposals show?

- Applicants had a month to submit their projects. The call
for proposals was preceded by a training, which we organized to
present application guidelines and selection criteria to potential
project beneficiaries. The company we chose for the technical



6bge nybaukyBaHa kakmo uHpopmauus 3a kaHgugamcmBaHe,
maka u uHpopmauus 3a Hanpegbka no Beue peaausupaHume
busHec ugeu.

- MHo3uHa ce 3aBvpHaxa om uyXGuHa, 3a ga 3anou-
Ham paboma 8 omkpumus pygHuk Ha Aga mene. Koe 2u
npuBaeue?

- Bauso 50 gywu cu gougoxa obpamHo, 3a ga pabomsm npu
Hac. HanpaBuxme gobpa cucmema 3a 0byueHue Ha NEPCOHaAA.
Ocuaypuxme BvbamokHocm 3a 0byueHue B peanHu ycaoBus B8
npegnpusmuemo Hu B Yenaoneu.

- ,JdoHgU“ uma cuneH aHzakumeHm koM MecmHama
o6wHocm, npaBume MHo20 3a kyamypHomo HacaegcmBo.
CmpyBa Au cu Bcuuko moBa?

- CmpyBa cul busHecbm B bvgewe we e mam, kbgemo
obwecmBomo 20 npuema u gonycka. KomnaHusma Hu ycns
ga cneuenau goBepuemo Ha xopama upe3 nocaegoBameaHocm
B uanbAHeHUemo Ha noemume aHzakumeHmu. Hawume ueH-
Hocmu 3a ocuzypsABaHe Ha besonacHa u 3gpaBocAoBHa pa-
6omHa cpega, ona3BaHe Ha okoaHama cpega u kyamypHomo
HacnegemBo, yBaxkeHue u pecnekm ca ueHHocmu, koumo u
obwecmBomo u3noBagBa. MocaregoBameAHu cme B u3nbA-
HeHue Ha Bceku noem aHzakumeHm. [Mpegu 3anouyBaHe Ha
cmpoumeAncmBomo Ha pygHuka ¢uHaHcupaxme gbA2020gulu-
Ha npozpama Ha HAWM-BAH 3a npoyuBaHe u cvxpaHsBaHe
Ha BbamokHume apmedakmu, cBop3aHu cbC cmap pygogo-
6uB Ha Aga mene. 3a ga HaMam >kumeAume Ha KpymoBzpag
npumecHeHus om ekonoz2uueH xapakmep, uszgpaguxve mpexa

assistance of the grant scheme is SmartA Ltd. It advises
applicants how to prepare their project documentation,
verifies the eligibility of submitted project proposals and
performs project monitoring after contract sign-off. After
the first call for proposals we received eight projects for
the total amount of approx. BGN 800,000. Grant funding
for 2019 is USD 1 million. Project approval is organized
in three stages - first the technical assistance company
checks if the project proposal meets eligibility criteria.
Then the bank makes a financial assessment. The final
approval comes from the Associations’ Board of Directors.
The first two project proposals that made it to final sign-off
are for current business upgrades. One is for aluminum
and PV joinery workshop and the other is for establishing
a production unit for frozen fruit and vegetables. Other
proposals that are currently being revised are for setting
up a shoe workshop, a farm, a slaughterhouse, as well
as expansion of current transport operations. We expect
and remain hopeful that start-ups shall also apply. We
are currently setting up a webpage of the Fund, to publish
information on the application procedure, the progress of
already funded projects, etc.

- Many people came back after spending time
abroad, to start a job at the new open pit. What made
them do that?

- Nearly 50 people returned from abroad to work for us.
We established a well-functioning training system for our
personnel. We also offered on-the-job training in Chelopech,
our other mining operation.

- Dundee has demonstrated its strong commitment to
local communities and cultural heritage preservation. Is it
all worth it?

- It is, without any doubt. In the future, successful business
enterprises shall be those with a social license to operate. Our
Company managed to win people’s trust over the years by
showing consistency in the way we meet our obligations and
commitments. Our corporate values, namely ensuring health
and safety at work, environmental protection and preservation
of cultural heritage, dignity and respect are also values shared
by our local communities. We consistently follow through every
commitment we've made. Prior to commissioning the Ada Tepe
open pit, we financed a long-term program of the National
Archaeological Institute with Museum of the Bulgarian Academy
of Sciences for the study and preservation of any artifacts
related to ancient mining on Ada Tepe. We set up a monitoring
network for ambient air quality, seismic activity and water
quality, so that Krumovgrad residents have no environmental
concerns. Ada Tepe is among the few pits in Europe (but not
the only one) that fall within the footprint of the NATURA 2000
eco-network. There should be balance and equilibrium of all
interests. After all, a business goes where it's worth it and where
all stakeholders have an opportunity for mutual benefits. (3

3a cAegeHe Ha yucmomama Ha ammocdep-
Hus Bv3gyx, Ha ceuamuyHama akmuBHocm,
Ha kauecmBomo Ha Bogama. PygHuk ,Aga

mene“ e cpeg mankomo pygHuuu, ako He u , ,
eguHcmBeHusm B EBpona, koumo ce pas-

pabomBa B 3o0Ha Ha ekompexkama ,Hamypa
2000 TpsbBa ga uma paBHoBecue u banaHc
mexgy Bcuuku uHmepecu. B kpauHa cmemka
BusHecom e mawm, kbgemo cu cmpyBa, u e
ocuzypeHa BvavokHocm ga cneueasm Bcuu-
ku 3auHmepecoBanu cmpaHu. (/)

(unancoBusm mogen 3a nogkpena e: [lo 100 xua. eBpo
6e3Bv3amesgHo, owe moakoBa kpegum om Paiidaiizen
6ank, Ho u 10% cvduHaHcupaHe om 6eHepuuueHma

Financial support model: A grant of max. EUR 100,000,
another EUR 100,000 as credit from Raiffeisenbank and

10% co-financing by the project beneficiary
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KapeA KpaA, PeauoHaAeH MeHugXkbp Ha YE3 3a Bbazapus:
He moxkem ga pewum npodbaemume Ha
bbgewemo ¢ gHewHUMe MexHoAo2uu

K ar el K [ al y Country Manager of CEZ Group Bulgaria:

We Can’t Solve Problems of the Future
with the Technologies of Today

pe3 nocregHume egHo-gBe gecemunemus eHepauul-

Husm cekmop ce npomeHu gpamamuuHo. CBugemenu

cMe Ha npomsHa, kakBamo He e buaa HabalogaBaHa om

noumu eguH Bek. Hsakou moxke ga Bvapasu, ue BHegps-
BaHemo Ha amoMHama eHepaus e 3Hauuma hpomsiHa. Haucmuna,
maka e, Ho a3 umam npegBug gpyaa npomsHa. B npogonkeHue Ha
gecemuAemus koHuenuusima 3a ocuzypsBaHe Ha eHepaus ocma-
Ha NOYMU HenpoMeHeHa — Heka cmpouM No-20AemMU U NO-MOWHU
enekmpoueHmpanu 3a nocmuzaHe Ha ukoHomusi om Mawaba u
nocre ga npegaBame u pasnpegensme enekmpuuecmBomo no
mpexku Bucoko, cpegHo U Hucko HanpeXkeHue go nompebumenu-
me. Viepama ce cbcmoewe B moBa ga ce omkpue mexHuuecku
u ukoHomuuecku Hau-epekmuBHusm HauuH 3a npou3BogcmBo
Ha eHepausima Ha egHo Msacmo U caeg moBa ga s nogagem kom
nompebumeaume Ha gpy2o macmo. MpeobragaBawe u3nonsBa-
Hemo Ha uskonaemu 2opuBa.

[Hec ugpama ce npomeHs. OcHoBHusm gBuzamen 3a moBa
€ Hawama npupoga. KaumamuyHume npoMeHu cmaHaxa no-cko-
po ¢dakm, omkonkomo mema Ha guckycuu. Qakmume ca sicHu
- u32opuxMe 20AsMa Yacm om HaAuuHume uskonaemu 2opuBa
3a no-manko om 200 2oguHu, gokamo Bbaaepogbm B msx ce e
,Cobupan’ B npogbakeHue Ha MUAUOHU. [MoBeue He MoxkeM ga He-
2nwkupame BausHuemo Ha moBa geticmBue Bbpxy kaumama, ako
He uckame ga nocmaBum Hawume geua u BHyuu npeg npegu3Bu-
kamencmBo, koemo Moxke u ga Hama peweHue. Om gpyza cmpa-
Ha, a3 CbM ybegeH, ue He mpsabBa ga ce omkakem om Hawus
HauuH Ha >kuBom, xpaHumeAHu HaBuuu, ukoHoMuuecku pacmex
u baazogeHcmBue, BbamokHocmu 3a nbmyBaHe U Hal-Beue, om
Hawume cBobogu, kakmo npegaazam Hakou. EHepauuHusm cek-
mop mpsbBa ga ce npoMeHuU U masu npomMsHa we usuckBa HoBu
ugeu, a cbWwo u cpegcmBa.

M3znekga kamo omazbocaH kpve. Ho a3 com onmumucm!
EHepauuHusm cekmop ce pa3BuBa MHO20 6bp30 U houmu exe-
cegMuyHo ce cbobwaBa 3a HoBoomkpumu mexHoAozuu. Hauu-
Hbm, no koumo npou3Berkgame u koHcymupame eHepaus, we ce
npomeHu B 6auskomo Gbgewe om MogeAa Ha UeHMpaAusauus
koM geueHmpanuzauus. Mo-mankomo npousBogcmBo, no-6Au30
go nompebumens, we cmaHe HopMaAHo. Viva noHe gBa Bonpo-
ca ,3a eguH MUAUOH gonapa“. KakuB e bvogewusm mukc u kak
ga CobxpaHaBame eHepausma om Bb306HOBseMU u3MoyHUUU. A3
BspBam, ue mukcom, B gbA20CPOYEH NA@H, We Ce CbCmou om
HOBU sigpeHU mexHoAo2uU, kamo mMaAku amomHu peakmopu UAu
mMoke Bu U mepmosigpeH cuHmes, B gonbAHeHue Ha Bb306HOBS-
emMmume eHepaulHU U3moyHUuu. 3a nocmuzaHe Ha moBa, poAs-
ma Ha 2a3a kamo ,mocm“ om ,cmapomo* kom ,HoBomo“, moke
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he energy sector has changed dramatically in

last decade or two. We are witnessing a change

which hasn’'t been seen for nearly one century.

One might argue that the introduction of the
nuclear power was a substantial change. Indeed, it
was, however | mean different change. For the decades
the concept of securing the energy supply was quite
the same — let’s build bigger and more powerful power
plants to achieve economy of scale and then transmit
and distribute the electricity over high voltage, middle
voltage and low voltage grid to end consumers. The
game was to find the most technically and cost-
efficient way how produce the energy at one place
and distribute it to customers at another place. Use of
fossil fuels was predominant.

Nowadays, the game is changing. The core driver
for it is our environment. The climate change simply
become a fact rather than topic of disputes. The facts
are clear, we’ve fired big part of available fossil fuels
in less than 200 years while the carbon in them have
been “captured” over millions of years. We can't further
neglect the impact of it to the climate if we don’t want to
put our children and grandchildren in front of challenge
which might not have solution. On the other hand, I'm
convinced that we shall not give up our way of living,
diet habits, economy and wealth growth, travelling
possibilities and most of all on our freedoms as some
are suggesting. The energy sector needs to change,
and that change will require new ideas and money.

So, it seems to be a vicious circle. But I'm optimist!
The energy sector is advancing rapidly, and new
technological discoveries are announced on nearly
weekly basis. The way how we produce and consume
energy will change in near future from centralized
model to decentralized one. The smaller scale
production closer to consumer will become normal.
There are at least two “million dollar” questions. What is
the future mix and how to store energy from renewable
sources? | believe that the mix in long term is new
nuclear technologies, like small modular reactors or
maybe even nuclear fusion, supplementing renewable
energy sources. To achieve this, the role of gas as a
“bridge” from “old” to “new” might be substantial. The
key will be to find an answer for storage of electricity.



ga bbge 3HauumenHa. KalouoB dpakmop we boge ga ce Hamepu
peweHue 3a CbxpaHeHuUemo Ha enekmpoeHepausma. YueHume
pasaaexkgam u gpyau mexHonoauu, ocBeH knacuueckume akymy-
Aamopu. buno mo BogopogHu, m.e. power-to-gas, mepMaAHuU UAU
MEXaHU4HU ypegu 3a CbXpaHeHue Ha eHepaus.

Ha npaca cme Ha 2onamomo omkpuBamencmBo — bogewus
HauuH Ha ycmouuuB >kuBom. Tps6Ba ga umame npegBug, ue He
MoKeM ga pewum npobaemMume Ha Gbgewemo Cu ¢ gHeWwHUme
mexHono2uu. Taka ue, Heka He caywame ekcmpemucmume om
gBeme cmpaHu, no-ckopo ga nogkpensme cBobogHuUsA 0BMEH Ha
ugeu, kpeamuBHocm u cunama Ha uHoBauuume ga Hu usHeHaga
¢ mexHonozuu, koumo moke ga 38yuyam monkoBa cmpaHHu, koa-
komo u cmapmdoHa npegu mpu gecemuaemus. (1)

There are several other technologies apart of classical
batteries on the radar of scientists. Be it hydrogen, i.e.
power-to-gas, thermal or mechanical energy storages
facilities.

We are on the verge of great adventure of discovery
of future way of sustainable life. We shall keep in
mind that we can't solve the problems of our future
with today’s technologies. So, let's not listen to the
extremists on both sides and rather support the free
exchange of ideas, creativity and power of innovation
to surprise us with technologies which might sound as
weird as smartphone did three decades ago. (3
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KAK HA HAMAAVITE

bAHKOBUTE
PA3XOOM

HA QVIPMATA CW

guH om Hau-BakHume

akmuBu 3a egHa dupma

ca napuuyHume U cpeg-

cmBa. HeBuHazu obaue
mokeme ga nhAaaHupame npeg-
BapumeaHo Bcuuku makcu u ko-
MUCUOHU, koumo we nAamume
3a bankoBu ycayau B onpegeneH
nepuog. HanpaBeme pasuem Ha
noA3BaHume 6aHkoBu ycayesu u
obwama um cmolUHoCm 3a eguH
meceu, — makcu 3a obcaykBaHe
Ha cmemku, makcu 3a npeBogu,
nAawaHus no AuxBu Ha 6aHkoBu
kapmu u gp. Taka we moXeme
ga npeueHume kou ca Hau-yec-
mo noa3BaHume om Bac ycayeu
u kou He npegcmaBasBam uHme-
pec 3a Bawama komnaHus.

C epuka 3a busHeca, WH-
BecmbaHk npegnaza pasAuYHU
peweHus, upe3 koumo mMoxkeme
3HaUUMEAHO ga HamaAume pas-
xogume Ha ¢upmama cu. ToBa
ca cnheuuaAnHo paspabomeHu
busHec nakemu 3a lopuguue-
cku Auua, koumo BkalouBam
pasAuyHu QuHaHcoBu ycAyau u
npogykmu. Ypes max bankama
ygoBaemBopsaBa Hykgume Ha
Bcuuku lopuguuecku auua, eg-
HOAUYHU mbpaoBuu, doHgauuu u
HecmonaHcku opzaHusauuu, He-
3aBucumo om pa3mepa u Mawa-
6a Ha busHeca um. C egHa obwa
MeceuHa makca, koamo nokpuBa
u obcaykBaHemo Ha ¢upmeHa-
ma pasnaawamenHa cmemka,
ynpaBAeHuemo Ha pasxogume
Ha dupmama cmaBa MHO020 no-
AECHO.

MHBecm Cmapm*
e nogxogsu, 3a Mukpo-
gpykecmBa u HoBoom-
kpumu  npegnpusmus,
koumo Bce owe He u3-
BbpwBam 2onam  Bpou
mpaHcakuuu no pasnaa-
wameAHama cu cmemka.

C ,/HBecm Cmapm

Ty, Kew® noayuaBame npe-

depeHuuanHu  ycaoBus
npu meaneHe Ha kaca,
usgaBaHe Ha gebumHa
kapma u HeozpaHuueH
Bpou BompewHobaHkoBu
npeBogu 6e3 makca. BusHec
nakembm e nepdpekmHomo pe-
weHue 3a manku pupmu, 20mo-
Bu 3a 2onemu nocmuxkeHus.

RITTTY

JMHBecm Knaacuk® e
paspabomeH 3a Manku
U cpegHU npegnpusmus,
koumo 6arkupam ocHoB-
HO OHAAUH, HO U3Bbpw-
Bam u kacoBu pasnaa-
waHus.

C ORYC

IRERY BHANECA

3a koMnaHuume,
koumo ca opueHmupaHu
kom  meXkgyHapogHume
nasapu, Ho u3BvopwBam
u kacoBu pasnaawaHus,
e nogxogaw, ,M/HBecm
Mpemuym*.

CHMATA HA
KPEATHBHWTE
PELUEHWA

HpykecmBama, mup-
Cewu MOgepHU peweHus
3a cBos busHec u u3Bbpuw-
Bawu pasnaawiaHusma cu
2naBHo oHAalH, Mo2am ga
ce Bb3nonzBam om npe-
depeHuuume, koumo um
npegocmaBs 6usHec nakem MH-
Becm Cmapm®.

LHVTARHATE
PELLIEHMA

KakGu npegumcmGa
noayyaBame ¢
nakemHume npo2pamu
Ha UIHBecmbank

B Ype3s max mokeme ga
cnecmume g¢go 40% om
pasxogume cu 3a 6aHko-
Bu npogykmu u ycayau
B8 cpaBHeHue cbc cmaH-
gapmHume mapudHuU Yyc-
AoBuda Ha 6aHkama, umame
Bv3mokHocm ga nanawame
egHa obwa meceuHa mak-
ca u ga nonyyaBame 6aH-
koBo obcayrkBaHe Ha npe-
depeHyuanHa ueHa.

B VYnpaBaaBaiku AecHo
exkegHeBHOomo cu 6aHku-
paHe, noayuaBame 6bp3 u
AECEeH gocmbn go hapume
cu c OHaaliH 6aHkupaHe
u gebumHu kapmu, us-
BopwBame mpaHcakuuu c
napmHbopume cu 8 cmpa-
Hama u uyX6uHa npu
npedepeHuuarHa ueHa, no
Bcako Bpeme, kvgemo u
ga ce Hamupame, u ouwe
MHO20 gpy2u gONbAHU-
meAHU ycayzau, 3a koumo
mokeme ga Hayyume B
oducume Ha UHBecmbaHk.

HU36epeme nakemHomo npegnaokeHue, koemo 8 makcumanHa cmeneH

ga ygoBaemBopaBa Hy>kgume Ha busHeca Bu!
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HOW TO REDUCE

ne of the most
important assets for a
company are its cash.
However, you may not

always plan in advance all the
fees and commissions you will
pay for banking over a certain
period. Calculate the banking
services used and their total
value for one month - account
servicing fees,
bank card interest

transfer fees,
payments,
and more. This will allow you to
evaluate which services you use
most and which are of no interest
to your company.

With care for business,
Investbank offers a variety of
solutions that can significantly
reduce your business costs.
These are specially developed
business packages for legal
entities that include various
financial services and products.
With them, the Bank covers the
needs of all legal entities, sole
traders, foundations and non-
profit organizations, regardless
of the size and scale of their
business. With a single monthly
fee that also covers the servicing
of a company current account,
managing a company's expenses
becomes much easier.

Choose the package deal that best

YOUR
COMPANY’
BANKING EXPE

“Invest Start” is
suitable for micro-
companies and
startups that have not
yet completed a large
number of transactions
on their current

account.

With “Invest
Start Cash” you get
preferential conditions
for cash withdrawal,
debit card issuing and
unlimited number of
bank transfers without

charge. The business
package is the perfect
solution for small businesses

ready for great achievements.

C ORYC

IRERY BHANECA

CHMATA HA
KPEATHBHWTE
PELUEHWA

VECTEOTO HA
DATATANHATE
PELLIEHA

“Invest Classic”
is designed for small
and medium-sized
businesses that
primarily bank online
but also make cash
payments.

For companies
that are focused on
international markets
but also make cash
payments, is suitable
“Invest Premium”.

Companies looking
for modern solutions
for their business and
making payments
mainly online can
take advantage of
the benefits given to

them by the “Invest Smart”
business package.

suits your business needs!

O

What advantages
do you get with
Investbank’s package
programs

B With them you can
save up to 40% of your
expenses on banking
products and services
in comparison with the
standard tariff conditions
of the bank, you have
the opportunity to pay
one general monthly fee
and to receive banking
services at a preferential
price.

B Easily manage your
day-to-day banking, get
quick and easy access
to your money with
online banking and debit
cards, transact with your
partners at home and
abroad at a discounted
price, anytime, anywhere,
and many other additional
services, which you can
learn about in the offices
of Investbank.
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YCNYTU ‘ SERVICES

Teaekom mpancdopmayus: A1 HaBausa 6
ICT cekmopa ¢ HoBu peweHus 3a busHeca

MpeBpvw anemo Ha A1 om gocmaByuk Ha cBvp3aHocm 6 uzpay Ha nasapa Ha
uHdpopmauuosHHume u komyHukauuoHHu mextonao2uu (ICT) gonpunaca 6ce noBeue
3a Bucokume pe3yamamu Ha komnaHuama, kasBa 18ax 118aH06, cmapwu

gupekmop ,,KopnopamuBHu npogaxou*
WBaH VBaHoB uma
I - 1_ Hag 16 2oguHu onum
8 menekomyHuka-
UUOHHUS cekmop.

OznaBsBa gupekuus
,KopnopamuBHu
npogaxkéu“ 8 A1 npe3
2016 e., kamo npegu
moBa 3aema nosu-
uuume MeHug>kop
,[MomeHuuanHu kau-
eHmu“, cmapuwu pe-
2UOHaNeH MeHUgKbp
U cmapwiu MeHUgXkop
,[Tpogaxkéu”

Ivan Ivanov has
more than 16 years
of experience in the
telecom sector. He
leads the Corporate
Sales area of A1
Bulgaria since

2016. Before that he
h  successively held the
positions Prospect
Customers Manager,
Senior Regional

"|  Manager and Senior
| Sales Manager.

r\

. /l

Kpacumup CBpakoB §&8 Krasimir Svrakov
-

Telecom transformation: A1 Enters the
ICT Sector with New Business Solutions

The transformation of A1 from offering traditional telco services to a
significant player on the Information and communications technology (ICT)
market contributes for good financial results of the company, says Ivan
Ivanov, Senior Director of A1 Bulgaria’s Corporate Sales area
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-H NBaHoB, kak yckopsaBawama ce guzumaausauus
noBauAa Ha npeno3uuuoHupaHe Ha Al B kopnopa-
muBHusa cekmop?

- Hau-BakHomo e, ue A1 e uacm om meXgyHapogHa
2pyna, kosmo npe3 nocaegHume 20guHuU ce mpaHcdopmupa
om gocmaBuuk Ha cBop3aHocm B mexHoAO2UYEH NapmHbOP
3a cBoume kopnopamuBHu kaueHmu, u Hue usnoA3Bame Hau-
gobpomo om HeuHus onum. 3a ga bbgem goBepeH napmHbop
u gBuzamen Ha gusumaAnHume NpPoMEHU Ha bu3Heca y Hac
obaue, camume Hue mpsbBawe ga npembpnum mpaHcdopma-
uus u ms He bewe cBbp3aHa eguHcmBeHo ¢ HOBOMO HU UME.
MpomeHuxme u3usAo HauuHa, no koumo Bb3npuemame kaueH-
ma u He2oBume Hy>kgu. [1Hec Hag 50% om pvcma BvB dukcu-
paHus busHec Ha Al 3a kopnopamuBHu kaueHmu ce gbaku Ha
ICT npoekmu. ToBa He e cAyualHO — NAOg € Ha NOCMOSIHHUME
HU yCuAus ga ce ycbBbpweHcmBave u ga bvgem 2bBkaBu u
6bp3u B peweHusima, koumo npegaazame.

- KakBu ICT ycayau moXke ga noayuu 6usHecom om Al?
- B nocaegHume gBe 2oguHu nokpuBame ueaus cnekmop
om ICT Hykgu Ha Bcska cvBpemenHa komnaHus. PasBuBame
Software as a Service nopmdoauomo cu, koemo gaBa Bb3-

r. Ivanov, how the increasing digitalization
influenced the repositioning of A1 in the
corporate sector?

- The most important thing is that A1 is part of a
global group that during the recent years has been transformed
from offering traditional telco services like voice and mobile
internet into a technology partner for its clients. This is providing
us with know-how and experience which is of a great use to
us. In order to become a trusted partner and a driver of the
digital transformation for the local business we had to change
ourselves first and this was not connected only with changing
our name and logo. We changed the way we perceive our
clients and their needs. At the moment more than 50% of our
growth in the fixed corporate services comes by ICT projects.
And it is not a surprise — this is the result of our constant efforts
to improve ourselves and to be agile and fast with the solutions
that we deliver.

- Which are the ICT services that A1 delivers to the
business in Bulgaria?
- During the last two years, we covered up the entire
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MokHOCM Ha kAueHmume '
Hu ga akmuBupam u ynpa-
BasBam AuueH3upaHu cod-
myepHU npogykmu upe3 h-
mMeceyeH aboHameHm U
npe3 egHa gu2umanHa
naamdopma. Ha Hes npeg-
Aaz2amMe pasAuYHU UHcmpy-
mMeHmu B nomoui Ha 6us-
Heca — om oduc nakem,
BusHec uMeUA U aHmu-
BupycHa npozpama, npe3
peweHus 3a ynpaBaeHue
Ha B3aumoomHoweHusma
¢ kaueHmume, go naam-
dopma 3a paspabomBaHe
Ha yebcaum. B ICT nopm-
dboAuomo Hu ca u peweHu-
ama, koumo npegrazame
B geuma ueHmpoBeme Ha
Al. B max ocBeH ycayea-
ma konokauus Ha copBb-
pu ycnewHo pasBuBame
obAauHua npoekm Smart
Server. Ype3 meceueH
aboHameHm  kaueHmovm
moke ga Haeme Bupmy-
aAHa MawuHa chopeg cBoume usuckBaHus u guHamukama, ¢
kosmo busHecbm My ce pa3BuBa. Ycayeama HU Smart Server e
6a3upaHa Ha Hal-akmyaaHama Bepcus Ha Bogewama naam-
dopma 3a copBopHa Bupmyaausauus VMware vSphere. Om
cpegama Ha 2019 2. B Haw geuma ueHmovp e konokupaHa u
obaauHama naamdopma Ha A1 Group — Exoscale. Ta e edek-
muBHO peweHue 3a paspabomuuuu Ha npuAaokeHus, koumo
moxe ga u3BopwBam mecmBaHe, cumyaauus u akmuBauus Ha
cBoume npogykmu, 3anaawauku 3a ycayzama Ha uyac. Kamo
cobcmBeHocm Ha eBponelicka komnaHus Exoscale nokpuBa
Bcuuku usuckBaHus Ha GDPR pezaameHma.

- KakBo e xapakmepHo 3a B2B peweHusma Ha A1?

- Cmapaem ce me ga ca cbobpaseHu ¢ Hy>kgume Ha kaueH-
ma. ObpasHo kasaHo, ¢ Hawu ycuaus U ¢ nogkpena om Hawu
napmHbopu ywuBame kocmlom ususino no HezoBa mspka. Kalo-
yoBo B nogxoga HU € ga UM nomazame npu usbopa Ha Hau-
nogxogsawus npogykm uau Mukc om npogykmu, 3a ga noAyyam
Hal-noAe3HOMO pelwleHue 3a busHeca cu. [pyzo npegumMcmBo
€, Ue 20AIMa Yacm om peweHusma ce npegaazam kamo yc-
Ayau, a He kamo gocmaBka - kaueHmbm 3annawa meceueH
aboHameHm U He e Heobxogumo ga npaBu 2onemu nbpBoHa-
YanHU uHBecmuuuu. Hawume peweHus ca end2end - Bmec-
mo kaueHmbm ga noayvaBa cBbpsaHocm om egHa komnaHus,
gocmaBka Ha obopygBaHe om gpyaa u noggpwkka u koHdu-
2ypauus om mpema, Hue ocu2ypsBame komnaekcHa ycayea,
3a kosmo omzoBopHocmma u noggpvkkama e camo npu Hac.
Bce no-gbnboko HaBausame B8 busHeca Ha Bceku kaueHm u 3a
Hac e BakHo ga noggepkame gobovp koHmakm ¢ Hezo, 3a ga
npegocmaBum Hau-gobpama ycayea. OcuzypsiBaHemo Ha pe-
weHus 3a kubepcuzypHocm Hanpumep e cBbp3aHo CbC cepuo-
3€H aHaAu3 U gobpo no3HaBaHe Ha camus busHec Ha kaueHma,
HO U Ha HezoBama IT uHdpacmpykmypa.

- KakBu ca npoekmume Bu B o6nacmma Ha kubepcu-
2ypHocmma?

- 3a Hac ma3u mema e MHo20 BaxkHa u ce pokycupame Bop-
xy Hes ¢ koHuenuusima A1 Security Cloud, kosmo obeguHsBa
pasAuYHU yCAy2u u npogykmu 3a uHGOpMauuoHHa cugypHocm.
Te ocugypsBam 3awuma Ha gaHHume B komnaHusma, nogno-
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specter of ICT services that one modern company could use.
We develop Software as a Service (SaaS) in our portfolio
which empowers our clients to activate and manage licensed
software products on monthly fee and using only one digital
platform. With that platform, we offer different software tools —
from MS Office, business email and antivirus software, through
CRM solutions, to website and mobile app as a service. Our
ICT portfolio also includes solutions that we offer at the A1’s
data centers. Apart from the servers colocation we successfully
developed the cloud project Smart Server. It allows the client
to use a virtual machine, which meets both the requirements
and the dynamics of the business. The Smart Server service
is based on the last version of the leading platform for server
virtualization — VMware vSphere. Since mid-2019 in our data
center is collocated the cloud platform of A1 Group — Exoscale.
It is an effective solution for software developers. They could
test, simulate and activate their products and pay for this on
hourly basis. As we are part of a European company, Exoscale
meets all of GDPR's requirements.

- What is typical for the B2B solutions of A1?

We try to design our B2B services according to the client's
needs. In general, we provide a tailor made solution for each
particular case. Key part of our approach is to deliver the
best possible product or mix of products. Another important
advantage of our B2B portfolio is that significant part of the
solutions are provided as a service — the client pays monthly
fee and it is not necessary to make huge initial investments. Our
solutions are end2end — the client does not receive connectivity
from one company, equipment from another, support and
configuration from third subcontractor. We deliver a complex
service and we are entirely responsible for it. We are getting into
the business of any of our clients deeper and deeper and it is
very crucial to establish a good contact and then to provide the
best possible service. The integration of cybersecurity solutions
for example, requires serious analysis, good knowledge of the
specific business area and particularly — of its IT infrastructure.

- Tell us about your projects in the field of cybersecurity...



mMazam ugeHmuduuupaHemo Ha MAXHOMO MeCmMONOAOKEHUE,
nomoka u HauuHa, no kolmo ce u3noazBam. A1 Security Cloud
BkalouBa u peweHus, koumo caegsm 3a cna3BaHemo Ha noAu-
mukume 3a cugypHocm Ha komnaHusma, no3BoasBauku npo-
Bepka Ha geuHocmume no mpeXkama, 3awuma u koHmpoA Ha
uyBcmBumenHu gaHHu B peanHo Bpeme. Mpegnazame makuBa
ycAyau U 3a obwuHume, kamo Beue umMame peaAusupaHu npo-
ekmu.

- Kou ca HoBume Bu koHkypeHmu npu HaBAausaHemo 8
HOBU MeXHOAO2UYHU mepumopuu?

- HoBama Hu poas 8 kopnopamuBHus cek-

- This topic is very important and we are focusing on it with
our platform A1 Security Cloud. It includes different products
and services related to information security. These solutions
provide corporate data protection, identification of the data flows
and how it is used. A1 Security Cloud includes also solutions
that monitor the compliance of the corporate security policies
through checking of the network activities and protection and
control of sensitive data in real time. We offer such services to
the Bulgarian municipalities and we already have implemented
projects.

- Which are your competitors as you

mop He Hu u3npaBs npeg koHwkypeHuus c IT
komnaHuume - no-ckopo cu napmHupame

C msx, 3awomo Hue ocuzypsBame cBobp3a-
Hocmma, Heobxoguma 3a Bcuuku mexHu gu-

2umanHu ycayeu. [lloggbpkame akmyaneH
napmHbopcku kamanoz ¢ komnaHuu, koumo
ca HaucmuHa gobpu 8 moBa, koemo npaBsm,
U HU nomazam ga Cb3gagem gobbp 3aBbp-
weH npogykm. [lonbAHUMEAHO npegumcmBo

¢ukcupahus 6usHec Ha
A1 3a kopnopamuGBHu
kauenmu ce goaku Ha

enter new technological field?

Hag 50% In our new role as an ICT provider, we are
om puwcma

not facing rivals among the IT companies —
we are rather partners with them because
we provide the connectivity for their digital
services. We have broad list of partners
that are leaders in their field and this
help us to create good, thorough product.

HU HOCU $akmbm, Ye UMame AUUSH3UPaHU ICT npoekmu Another agvan{age is that we'have licensed
napmHbopcmBa ¢ egHU om Hau-2oremume IT p artners{wp s Wlt.h Cr i) blggestglobalIT
komnaHuu B cBemoBeH Mawab. Cpeg max ca Over 50% of the A1’s EOTPENES Al IS LRty 2 G R 6T

Cisco, Ha koumo A1 e Gold napmHeop, kak-
mo u SAP Solutions u SAP Boazapus. lop-
gu cme, ye y Hac pa3BuBame u m. Hap. SAP

Competence Center 3a usnama A1 Group coc
cepmuduuupaHu om SAP cay>kumeau. i
- Koli knueHm e no-Ba)keH 3a Bac - 20- projects

Aemuam uau mankuam?

growth in the fixed
corporate services
comes
by ICT

official partner of SAP Solutions and SAP
Bulgaria. We are proud that we successfully
developed the so-called SAP Competence

- Which client is more important — the
big or the small one?
- We have never separated our clients

Center for the whole A1 Group with SAP
‘ ‘ certified Bulgarian employees.

- Hukoza He cme geaunau kaueHmume Ha 20-
AeMu u manku, Bceku e ueHeH 3a Hac. 3Byuu
kauwupaHo, Ho e ¢akm. EguH BusHec He bu
MO2bA ga oueAee, ako Heaaukupa egHu 3a cMemka Ha gpyau.
[a, mawabHume npoekmu Hu nomazam ga geucmBame C no-
20A9M pasmax, Ho Maakume kaueHmu gaBam MomeHmanHa 06-
pamHa Bpb3ka, kosmo HU nomaza no-6bp30 ga ce aganmupame
kom usuckBaHusma Ha npomeHswama ce guzumanna cpega. (1)

to big and small because all of them are

important. It sounds like a cliche but it is true.
A business could not survive if neglects some of its clients.
Yes, the large projects help us to work on bigger scale but the
small clients are those who give us an immediate feedback,
which help us to be agile and to meet the requirements of the
dynamic digital world. (3
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QAPMALIVIA

PHARMACY

[1-p Kpacumupa YemuwaHcka:
AmgkeH unBecmupa 20% om 20guwiHuUA
cu obopom B8 Hayka u HoBu AekapcmBa

O-P  KPACUMWUPA YEMULLAH-
CKA e usnvAHumeneH gupekmop
Ha AMGEN 3a boa2apua — egHa
om GBogewume OUOMEXHOAOSUYHU
komnanuu 8 cBema. 3aBupwuna
e meguuuda 86 MY - Codus. 3a-
no4Ba kapuepama cu 8 o6racmma
Ha KAUHUYHama umyHoAao2uA, cAeg
koemo gobuBa noBeue om 20
20guHu onum GBbB Bogewu mMya-
MuHayuoHanHu QapmaueBmuyHu
komnanuu. [Mpegcegamen e Ha
VYnpaBumenHua cvBem Ha Acouu-
auuama Ha HayyHouscaegoBamen-
ckume ¢apmaueBmuyHu npousBo-
gumenu 8 bvazapus (ARPharM).

DR. KRASIMIRA CHEMISHANSKA
is the Executive Director of
AMGEN for Bulgaria — one of the
leading biotechnology companies
in the world. She holds a degree
in Medicine from the Medical
University — Sofia. She started
her career in clinical immunology,
followed by more than 20

years of experience in leading
multinational pharmaceutical
companies. She is also the
Chairperson of the Board of
Directors of the Association of
Research-based Pharmaceutical
Manufacturers in Bulgaria
(ARPharM).

apmaueBmuyHama  uHgyc-

mpusa u 8 uvacmHocm 6uo-

mexHoAo2UUME ca eguH om

Hal-guHamuuHo pa3BuBauu-
me ce cekmopu B ukoHomukama. Kamo
egHa om Bogewume 6uopapmaueBmuu-
Hu komnaHuu HabalogaBame Au Hapa-
cmBaHe Ha gena Ha GUOMEXHONO2UYHU-
me AekapcmBa?

- ToBa 6escnopHo e meHgeHuus He
camo 3a Boazapus, Ho u B cBemoBeH ma-
wab, kosmo uma cBoemo obsicHeHue. W3-
cAegBaHemo Ha BuoAo2UYHUME Npouecu U
no3HaHusma 3a 4oBewkus 2eHoM omkpu-
Bam HoBu BbamokHoCcmu 3a AeueHuemo
Ha MHO20 3abonsBaHus, koumo B MomeH-
ma ce cmsmam 3a Heaevumu. Ceza me
npegcmaBasBam okoro 20% om Bcuuku
AekapcmBa, HO 6posm um 6bp3o Hapa-
cmBa. 4 om Bceku 5 HOBu monekyau ca
HGuomexHonozuuHU. Cv3gaBaHemo Ha me3u
uHoBamuBHu AekapcmBa e cBop3aHo cbe
cepuosHu npegusBukameacmBa. Om egHa
cmpaHa, 3a ¢apma komnaHuume e Heob-
xogumocmma om MawabHu uHBecmuuuu 8
HayuHa u pa3BolHa geuHocm 3a cv3gaBa-
He Ha HoBo, epekmuBHo AekapcmBo (Hag
2,5 mApg.w.g.). Om gpyaa, 3a 3gpaBHume
uHcmumyuuu u $oHgoBe, 3a ga ce ocuaypu
duHaHcupaHe u gocmbn Ha hauueHmume
go HoBume mepanuu.

- OnpaBgaBam Au ce ozpomMHume
uHBecmuuuu B HoBu aekapcmBa u me-
panuu?

- Besko ycuaue B noasa Ha hauueHma,
B pa3spewaBaHemo Ha HenocpewHamume
MeguuuHcku Hy>kgu, e cmonka Hanpeg. bu-
omexHoAo2UYHUME AekapcmBa umMam MHo-
20 Bucoka cneuuduuHocm, Beue 208opum
3a nepcoHaAusupaHa mepanusi, ocHoBaHa
Ha buomapkepu, koemo npegcmaBasBa oz-

he pharmaceutical
industry, and
biotechnology in

particular, is one of the
fastest growing sectors of the
economy. As one of the leading
biopharmaceutical companies, do
you see an increase in the share of
biotechnology medicines?

- This is undoubtedly a trend not
only in Bulgaria but also on a global
scale, which has its explanation.
Research of biological processes
and the knowledge about the human
genome open up new possibilities
for treatment of many diseases
that are currently considered
incurable. Now, they are about 20%
of all medicines, but their number is
growing rapidly. 4 out of every 5 new
molecules are biotechnological.
The creation of these innovative
medicines posts serious challenges.
On the one hand, for pharmaceutical
companies, there is a need for
large-scale investment in research
and development in order for new,
effective medicines to be developed
(over USD 2.5 billion). On the other
hand, for healthcare institutions and
funds, to provide funding and access
for patients to new therapies.

- Are huge investments in new
drugs and therapies worth it?

- Every effort that benefits
patients and addresses unmet
medical needs is a step forward.
Biotechnology medicines have a
very high specificity; we are now
talking about personalized therapy

Dr. Krasimira Chemishanska:
Amgen Invests 20% of Its Annual
Turnover In Science and New Medicines
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pomeH npozpec B cbBpemeHHama meguuuHa. Mopagu moBa me ca
U MHO20 no-edukacHu, ¢ no-Bucoka cmouHocm, HO NpuAckeHuUe-
mo um Bogu go cnacsBaHe Ha uoBewku XuBomu, ygorkeHa npe-
»kuBsiemocm u noA3u 3a 0bwecmBomo om cnecmeHuU UHgUpekmHu
pa3xogu. AMgkeH uHBecmupa okono 20% om cBos 2oguwieH 06o-
pom B pa3Bumuemo Ha Haykama u HoBu AekapcmBeHu omkpumus.

- B kou o6aacmu u 3a6ondaBaHusa ca HacouveHU HayvyHou3-
cnegoBamenckume npoyuBaHus Ha AMgrkeH?

- Te ca cBbp3aHu CbC CEPUO3HU COUUAAHO3HAUUMU 3ab0AsBa-
Husi, kakBumo ca oHkonoz2uvHUME, XeMamono2uyHUMeE, HedpoAo-
2uyHUMe u kocmHume 3aboasBaHus — ocmeonopo3ama u kocm-
HUMe Memacmasu.

- Tasu 2oguHa om6enssBame 10 2oguHu Ha Gvazapckus
nasap. KakBo nocmuzHa AMGEN Boazapus 3a mo3u nepuog?

- OcuzypsiBaHemo Ha gocmbna Ha GbAzapckume nauueHmu go
nocaegHUme gocmukeHus Ha buomexHoaozuume B MeguuuHama e
ocHoBeH npuopumem 3a Hac npe3 Bcuukume mesu 20guHuU.

Hue ce cmpemum HoBume omkpumus u koHuenuuu 3a AeveHue
ga gocmuzam makcumanHo 6bp30 go BoAazapckama MeguuuHcka
obuwHocm. 3a moBa npe3 20guHUMe paspabomuxvie MawabeH u
gbA20oCpoUeH obpasoBameneH npoekm cpeg Aekapu u cmygeHmu
- Amgen Biotech Academy.

3aegHo ¢ mo3u BavkeH 3a Hac lobunel, ombensaBamve u nemHa-
gecem 20guHuU om cmapma Ha npozpamama Ha AmgkeH 3a kau-
HUYHU npoy4BaHus B Bbazapus, B kosmo 3a mo3u nepuog komna-
Husima e HanpaBuAa cepuo3Hu uHBecmuuuu.

EguH om 6eacnopHume ycnexu Ha AMGEN Boazapus e u npec-
mukHusm cepmudukam Ha Top Employers Institute, ¢ koumo ce
omauvyaBam Hal-gobpume pabomogamenu. KomnaHusma Hu 20
noayyu 8 3 nocaegoBamenHu 20guHu 3a uskalouumenHo gobpume
ycaoBust Ha mpyg u BbamokHocmume 3a pasBumue Ha ekuna. (1)

based on biomarkers, which is a huge advancement in
modern medicine. Therefore, they are also much more
efficient and of higher value, but their application leads
to saving lives, prolonged survival, and benefits to society
from saved indirect costs. Amgen invests about 20% of
its annual turnover in the development of science and
new medicine breakthroughs.

- In what areas and diseases are Amgen’s research
studies focused?

- They are related to serious socially significant
diseases, such as cancer, haematology, nephrology and
bone diseases — osteoporosis and bone metastases.

- This year you are celebrating 10 years on the
Bulgarian market. What has AMGEN Bulgaria achieved
during this period?

- Ensuring that Bulgarian patients have access to the
latest advances of biotechnology in medicine has been
a top priority for us all these years.

We strive for the new discoveries and concepts of
treatment to reach the Bulgarian medical community
as quickly as possible. That is why, over the years, we
have developed a large-scale and long-term educational
project among doctors and students — Amgen Biotech
Academy.

Along with this important anniversary, we are also
celebrating fifteen years since the start of the Amgen
Clinical Trials program in Bulgaria, during which the
company has made serious investments.

One of the undeniable successes of AMGEN Bulgaria
is the prestigious Tor Employers Institute Certificate, which
distinguishes the best employers. Our company has received
it for 3 consecutive years for the extremely good working
conditions and development opportunities for the team. (3
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[Dkopgk MapzoHuc: Beve gBe 20quHu 6
BuA2apus padbomum 3a Obgewe 0e3 gum

Ikopgk Map2onuc e 2eHepanes mexugkop Ha Quaun Mopuc bvazapus om 2016 2. ima Hag 18 2oguHu
onum 6v8 (uaun Mopuc NiumepHewrvHvA. Kapuepama my 3anouBa 8 38eHo ,,Mpogakeu” B 2poukus duauan
Ha komnaHuama, kamo 3aema pasauyHu nosuuyuu 8 omgea ,,lpogaxkou u mapkemuu2 akmuBxocmu®. Mpe3
2009 2. ce mecmu 8 uenmpanama Ha komnaHusama B Ao3ana, LLIBeduapua, kegemo 3aema gavkHocmma
pezuoHaned meHugXkvp ,,Cmpamezuu 3a npogakéume” 3a pe2uoHa Ha EBponeiickus colos. Mpes 2014 2. e
Ha3HauyeH kamo gupekmop ,,MipogaXko6u u gucmpubyuus“ 3a Mpuuda, Kunop u Maama. Ikopgk Map2oHuc

e 3aBvpwun mapkemuHz u meHugkmvHm B TexHoAo2u4HUA 06pa3oBamened uncmumym (Technological
Educational Institute) 8 Amuna. ima mazucmupcka cmened no 6usHec agMuHucmpauus om yHuBepcumema
~KunzcmoH“ (Kingston) 8b8 BeaukobpumaHus.

George Margonis: For two years in Bulgaria we
have been working for a smoke-free future

George Margonis has been the General Manager of Philip Morris Bulgaria since 2016. He has more than 18
years of experience working in Philip Morris International. He started his career in the company in the Sales
Division of the Greek affiliate of the corporation. At that time Margonis held different positions in the Sales and
Marketing activities and Brand Management division. In 2009 he transferred to the company headquarters in
Lausanne, Switzerland where he took the position of Regional Manager for Sales Strategies for the EU region.
In 2014 Margonis was appointed Director for Sales and Distribution for Greece, Cyprus and Malta. He has a
degree in marketing and management from the Technological Educational Institute in Athens. Margonis also
holds a master’s degree in business administration from the Kingston University in the UK.

H MapzoHuc, Beue gBe 2oguHu cme Ha Gvazapckus
nasap ¢ ycmpoicmBomo 3a Ha2paBaHe Ha mlomloH
1Q0S. Kak ce Bv3npuema 6esguMHama aanmepHamuBa
om nompe6umeaume?

- TouHo maka. B kpas Ha ma3u 2oguHa we ce HaBbpwam gBe
20guHU om nyckaHemo Ha nasapa 8 Boazapusi Ha nbpBama bes-
gumHa anmepHamuBa B Hawemo nopmadoAuo - ycmpoucmBomo 3a
HazpsBaHe Ha mlomloH IQOS. B kpas Ha 2017 2. 3anovHaxme ga 20
npegnazame nbpBo B Codus, wecm meceua no-kecHo nocmeneH-
HO HaBAs3oxme Ha nasapa B gpyaume 2onemu 2pagoBe - MAoBguB,
Bypaac, BapHa. Caeg moBa paswupuxve npegaazasemo 6 ocma-
Haaume 2pagoBe, kamo Beauko TopHoBo, Pyce, MaeBeH, Cmapa
3azopa. 3a ga 6bgam gocmonHU be3gumHume aamepHamuBu 3a
nbAHoAemMHUMe nywayu B usna Boazapus, uszpaguxvie uHpa-
cmpykmypa, BkalouBawa peguua kaHaau - mbpaoBcku obekmu Ha
BpaHga, napmHbopcmBa ¢ 20AemMu BeH3UHOCMaHUUU U mbp2oBeku
Bepuau, MobuAHU koHcyaAmaHmu B usiaama cmpaHa. Cb3gagoxme
Boavokocm 3a komyHukauusi ¢ nompebumeaume u kaueHmcka
2pwka upe3 pasAuYHU gueumanHu kaHaau. Vimame ueHmbp 3a
obenykBaHe Ha kaueHmu, upes koimo Bceku noAHOAEMEH Nywiay
uAu nompebumen Ha ycmpotcmBomo IQOS mMoke ga ce cBopke
C Hac u ga noayuu omezoBop Ha Bbnpocu, cBbpaaHu Cbe 3amsHa Ha
ycmpoucmBo, >kenaHue 3a cpewa ¢ Haw koHcyamaHm u gp.

HabalogeHuama Mu ca, ye GbAeapume ca MHO20 Alo6osHa-
meAHu, obudam uHoBauuume u ce uHmepecyBam om Haykama.
PagBam ce Ha uHmepeca Ha nbAHoAeMHUME nywauu B BoAzapus
koM no-gobpume Be3guMHU aamepHamuBu Ha uuzapume, kamo

/8

r. Margonis, the IQOS tobacco heating

device has been available on the Bulgarian

market for two years now. What are the

consumers’ attitudes towards this smoke-
free alternative?

- Exactly. Two years ago we launched in Bulgaria our
first smoke-free alternative from our portfolio of smoke-
free products. At the end of 2017 we launched IQOS first in
Sofia and six months later gradually expanded towards the
other big cities — Plovdiv, Burgas, Varna. Then we branched
out to other big cities such as Veliko Tarnovo, Ruse, Pleven,
Stara Zagora. In order to have the smoke-free alternatives
accessible to legal age smokers in whole Bulgaria we
established an infrastructure comprised of many channels
- brand stores, partnerships with large petrol stations
and retail outlets, mobile coaches around the country.
We created different digital channels to ensure smooth
communication and customer care. We have a call centre,
where every adult smoker or IQOS user can reach us and
receive information regarding device replacement; arrange
a meeting with a coach or something else.

My observations are that Bulgarians are very curious,
love innovations and are interested in science. Hence, |
am happy that the adult smokers are interested in better
alternatives to conventional cigarettes such as the IQ0OS
device.

- How has the company business model changed






Ha 30 anpun masu 2oguHa
AmepukaHckama az2eHuua no
XpaHu u nekapcmBa paspewu
npogaxkbama Ha 100S 6 CALL.
Ha 4 okmomBpu omGBopu u
nopBuam 1Q0S mazasun 6
Amaanma, kopgxXus.

On April 30th this year,
the U.S. Food and Drug
Administration announced that
it has authorized sale of 100S
“Tobacco Heating System” on
the US market. On October 4th
the first 100S store opened in
Atlanta, Georgia.

ycmpoucmBomo 3a HazpsiBaHe Ha miomloH IQOS.

- Kak ce npomeHu 6usHec mMogenom Ha komnaHusma c
BoBerkgaHemo Ha IQOS u kakvB e pasamepbm Ha uHBecmuuu-
ume, koumo cme HanpaBuau go mo3u MomeHm?

- Mpegu ga nycHem IQOS Ha na3apa B Boazapus, uvaxve ma-
Aok oduc B Codus. C nyckaHemo Ha HazpeBaemomo ycmpoucmBo
Hue mpsabBawe ga nocpewHeM Hykgume Ha NbAHOAEMHUME No-
mpebumenu, koumo ce yBeauduxa 3HaUUMEAHO U npogbakaBam
ga HapacmBam. ToBa Gewe u npuyuHama ga mpaHcdopmMupame
Bu3Hec MogeAa cu U ga paswupum oduca cu B8 Boazapus. B peaya-
mam Ha moBa 8 MomeHma Bb8 Puaun Mopuc Boazapus pabomsm
okono 100 gywu. Beuuku me pabomam B egHa HanbAHO HoBa cpe-
ga, mbl kamo npomsHama Ha busHec MogeAa ¢ npegaazaHemo Ha
IQOS e cBobpsaHa ¢ uHoBauusima, pa3Bumuemo Ha MexHOAO2UU-
me, gugumaAHama mpaHcdopmauust u Bucokomo HUBo Ha 06CAy-
BaHe Ha kaueHmume. 3a ga nognomozHam pacmexka Ha IQOS u
ga gocmueHe uHdopmauusma 3a no-gobpama aamepHamuBa go
noBeve NbAHOAEMHU nywiauu 8 cmpaHama, pabomam ouwle 6Au30
400 MOBUAHU koHcyAmaHmu.

TakoB Bug paspacmBaHe npegnoAaza MHO20 20AeMu UHBecmu-
uuu. B 2onemume 2pagoBe uma MazasuHu Ha BpaHga IQOS uau
maka HapeuyeHume ,ocmpoBuema’, peguua ca napmHobopcmBama
B no-mankume HaceneHu mecma. CoBcem ckopo omBopu Bpamu u
HOB ueHMbpP 3a obecaykBaHe Ha kaueHmume B8 Boazapus no mene-
doHa, koimo we ce ynpaBasBa om komnaHusma ,KoHceHmpukc®
- 2nobaneH Augep B8 obeaykBaHemo Ha kaueHmu. Caykumeaume,
koumo pabomam B8 mo3u koa ueHMbp, we 06caykBam kaueHmume
Hu B Boazapus u Vimaaus.

- Om Hauanomo Ha meceu, okmomBpu IQOS Beue ce npo-
gaBa u Ha amepukaHckusa nasap. Kak ouakBame moBa ga no-
Bausie Ha npogak6ume u Bv3npuamuemo Ha nompe6umenu-
me Ha ocmaHaAume hasapu no cBema?

- MopBo, MHo20 cve wacmauBu, ue IQOS Beue ce npegaaza Ha
amepukaHckus nasap. 3awomo moBa e eguHcmBeHama cucme-
Ma 3a gocmaBsHe Ha HUKomUH, NpeMuHaAa npe3 npouegypama 3a
nyckaHe Ha nasapa Ha AmepukaHckama ageHuus no xpaHu u Ae-
kapcmBa (FDA), kosmo Ha 30 anpua usgage paspeweHuemo Hu 3a
npogark6a 8 CALLL. MoayuaBaHemo Ha NOgobHO pa3pewieHue e om
02POMHO 3HaueHue, Mol kamo moBa e Moke 6u Hau-cmpozusm
peaynamop B cBema. I coomBemno moBa oka3Ba BausHue Bopxy
ocmaHaAume nasapu.

He mps6Ba ga 3abpaBsame, ue CALLL ca Bmopusm no goremMuHa
nasap B cBema creg Kumau. B Amepuka uma 6au3o 40 MuAuoHa
NbAHOAEMHU Nywayu u e MHo20 BakHo me ga umam gocmbn go
egHa pasauvHa aamepHamuBa, kosmo HayuHo goka3aHo € MHO20
no-gobpa om nyweHemo Ha MPaguUUOHHU uu2apu.

80

since the launch of IQOS and how much have you
invested so far?

- Before releasing IQOS on the market we had a
small office in Bulgaria. Once the heating device was
launched, we had to be able to meet the needs of our
legal age users, which became significantly greater
and continue to increase. This was the reason why we
transformed our business model and expanded our office
in Bulgaria. As a result, Philip Morris Bulgaria has now
about 100 employees. All of them work in a completely
new environment, as the transformation of the business
model with the launch of IQOS was accompanied by
innovations, technology development and high level
of customer care. This means that we are not simply
saturating the market with a new device, we need to have
the entire infrastructure in place. As | said, to address the
needs of our consumers, we had to establish an adequate
customer care ecosystem in Bulgaria. In order to support
the IQOS growth in Bulgaria and to spread the information
about the better smoke-free alternatives among the adult
smokers , in Bulgaria work additionally around 400 mobile
coaches.

This type of expansion requires big investments. In the
big cities, there are IQOS stores or the so called “islands”
(kiosks). A new call centre in Bulgaria managed by
Concentrix — a global customer care company will provide
customer services by phone. The employees working in
the call centre will support our customers in Bulgaria and
Italy.

- Since the beginning of October IQOS has been
launched on the US market. In your opinion how will
that impact the sales and consumer perception in the
markets globally?

- Firstly, we are very happy that IQOS is now available
on the US market because it is the only nicotine delivery
system that completed the premarket tobacco application
procedure of the FDA and which was authorized for sale in
USA on 30 April this year. It is very important to be issued
such authorization as this is maybe the most stringent
regulator in the world. Hence this will impact the other
markets.

Let's not forget that the US is the second biggest market
in the world after China. There are about 40 million adult
smokers in the US and it is very important that these
smokers are given access to a different alternative, which



OcBeH moBa Hau-BeposmHo 20AgMa Yacm om nompebumenu-
me B CALL| Beue ca Bwkgaau mo3u npogykm Ha gpyau nasapu. Tol
e cBbp3aH ¢ uHoBauuu, ¢ no-gobop cmua, ¢ peBoalouusi 8 mexHo-
Ao2uume U e gobpe amepukaHckume NbAHOAEMHU nywiauu, koumo
He uckam ga ce omkaxkam, ga uMam gocmbn go masu 6e3gumHa
anmepHamuBa. Ha 4 okmomBpu 8 AmaaHma, kopgrkus, omBopu
u nbpBusim IQOS maza3zuH B8 CALLL, koemo e nbpBama HU cmbnka
Ha amepukaHckusi nasap.

BeagumHomo Hu ycmpolcmBo Beue ce npegnaza Ha 51 nasapa
B cBema, a nompebumenume ca Hag 12 mMuAuoHa. Mpu ynompe-
6ama Ha IQOS ce omgensm 95% no-manko BpegHu BeuwecmBa
B cpaBHeHue ¢ uuzapume. BaxkHo e ga kavkem, ue moBa He 3Ha-
yu 95% no-manko puck. IQOS cbgbpka HukomuH, koamo Bogu go
npucmpacmsiBaHe U e npegHa3HaueH camo 3a NbAHOAEMHU nywa-
yu, koumo He uckam ga ce omkaxkam.

- CoBcem ckopo Ha Gbazapckusa nasap usaese Hal-HOBomo
ycmpouicmBo 1Q0S 3 Duo. Om kakBo e npogukmyBaHa npo-
maHama u kakBo e no-pasnudHOMoO om npeguwiHUA MOgeA Ha
6e3guMHomo ycmpoiicmBo?

- Om nvpBomo nyckaHe Ha IQOS Ha na3apa Hue obewaxme Ha
Hawume nompebumenu NocmosiHHO NogobpeHue Ha ycmpotcmBo-
mo. ToBa e mexHoAOz2US, @ 3HaeM, Ye mexHoAo2uume ce pa3BuBam
HenpekbcHamo cnpsamo Hy)kgume Ha kauenmume. OcHoBHama Hu
uen, kom kosimo ce cmpemum, e ga paspewum Bcuuku npobaemu,
3a koumo nbAHOAEMHUME HU nompebumenu cbobuiaBam.

MuHanama 20guHa no cbwomo Bpeme nycHaxme Ha nasapa
HoB Mogen Ha ycmpoucmBomo - IQOS 3. ToBa bewe peBoalouuoH-
Ha npomsHa cnpsMo npeguwHomo ycmpotcmBo kamo mexHono-
aus, Buaus, Bop3uHa Ha 3apexkgaHe, 3gpaBuHa. Mpegu Hakoako
cegmuuu nycHaxme HoBa Bepcus Ha ycmpotcmBomo - IQOS 3
DUO, cvb3gageHa ususano Ha 6asa obpamHama Bpbaka Ha kAueH-
mume Hu. IQOS 3 DUO uma BoamokHocm ga ce u3noa3Ba gBa
nopegHU Nemu, 6e3 Hy>kga om uauakBaHe u npesapeXkgaHe Ha XOA-
gbpa. ToBa BcowHocm e Hau-2onaMama uHoBauus 8 cpaBHeHue ¢
npeguwHUs HU MogeA. 3apexkgaHemo Ha XoAgbpa € 3HaYumeAHo
no-6vp30, kamo nompebumeaume Beue uyakam MHO20 NO-MaA-
ko mexkgy nonsBaHusma. HoBama Bepcus uma u gonbAHUMEAHU
cBemauHHu uHgukamopu, koumo nokasBam Bpememo, ocmaBawo
go HoBomo npesapeXkgaHe Ha XoAgbpa.

- O6mucname Au Beue cregBawama uHoBauus, ¢ kosmo
ga nogo6pume ycmpoiicmBama 3a HazpAaBaHe Ha mlomloH?

- 3a Hac e MHo20 BaxkHo ga npaBuM NOCMOSIHHU NOgoBpeHUs
Ha ycmpoltcmBomo, kakmo u ga npegrazame HoBu BapuaHmu,
3a ga bbgem no-6Au30 go nompebumeaume u ga omaoBopuM Ha
Bcuuku mexHu Hykgu. (1)

WumepBlomo e ocvwiecmBero ¢ nog-
kpenama Ha Quaun Mopuc Boazapusa

I00S Beue ce npegnaza
Ha 51 nasapa no cBema,
a nompeéumeaume ca
12.4 muauoHa. Om mo3su
mecey HoBama Bepcua Ha
ycmpoticmB8omo 1008 3 -
100S 3 DUO, ce npegnaza
Ha 6vnazapckua nasap.

100S is available on 51
markets around the world
and has 12.4 million users.
From this month the new
100S version - 100S 3
DUO is available on the
Bulgarian market.

is scientifically substantiated much better than continuous
smoking of conventional cigarettes.

Most probably the US users have already seen the
product in other markets. It is associated with innovation,
sophistication, and technological advancement and the
adult smokers in the US who would otherwise continue
smoking deserve to have access to this smoke-free
alternative. The first IQOS store in the US opened on 4th
October in Atlanta, Georgia, which was out first step in the
US market.

Our smoke-free alternative is already sold in 51 markets
around the world and has more than 12 million users.
The use of IQOS leads to generation of vapor with 95%
reduction of harmful chemicals compared to cigarettes. It
is important to state that this is not equal to 95% reduction
in risk. IQOS contains nicotine, which is addictive and is
meant only for legal age smokers, who do not want to quit.

- The new IQOS 3 DUO will soon be released on the
Bulgarian market. How did the new version come about
and what is different in it compared to the previous
version of the smoke-free device?

- From the moment we first launched IQOS we promised
our consumers to constantly improve the device. This is
technology and we know that technologies develop fast
to catch up with consumers needs. Our main goal is to
address all issues that our adult users report.

Around this time last year we launched IQOS 3. It was
a dramatic change compared to the previous version of
the device in terms of technology, design, charging time
and robustness. Now we launch a new version of the
device - IQOS 3 Duo, developed entirely based on our
consumers feedback. IQOS 3 Duo allows 2 consecutive
uses without waiting for the holder to recharge. This is
in fact the biggest innovation compared to the previous
model. The holder is charged much faster and the waiting
time between the experiences is much shorter. Our new
version of the device features additional LED lights that
show the remaining time to the next recharge of the
holder.

- Are you working on the next innovation which will
improve the tobacco heating devices?

- It is very important for us to constantly improve the
device and offer new versions in order to be close to the
consumers and satisfy all their needs. (3

The interview is supported
by Philip Morris Bulgaria
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AHmoaHema bapec: Jla Mucaum
8 nepcnekmuBa 3a pasBumuemo
Ha UHgycCmpuaAHUMe 30HU

Antoaneta Bares: We should think long-term
about the development of the industrial zones

-ko Bapec, HK3 HenpekbcHamo paswupaBa 3o0-
Hume cu. MpogonakaBa Au ga uma 3acuneH uHBec-
mumopcku uimepec kom mepeHume, koumo npeg-
Aaz2ame?
- lumepecom om cmpaxa Ha uHBecmumopume — uyXkgu
u bvacapcku — He e cnupaA. HauuoHaAHa komnaHus uHgyc-
mpuaAHU 30HU e pabomeu, MexaHuU3bM 3a NpuBAUYAHE Ha UH-
Becmuuuu. U Hue HaucmuHa npaBum Bcuuko Bvb3amoXkHo ga
cb3gagem baazonpusmHu ycaoBusi 3a busHeca, koimo ga pea-
Ausupa cBoume npoekmu B ukoHoMuuecku 30HU ¢ 20moBa UH-
dpacmpykmypa. Taka npegnpuemayume moz2am ga cmapmu-
pam cBos busHec no-6vp30. B nogkpena Ha moBa we kaxka,
ye npegu Hsakonko cegmuuu HanpaBuxme nvpBa konka 3a us-
2paxkgaHe Ha uHdpacmpykmypama /Boga, mok, uHmepHem u
yAUUU/ Ha mepumopusma Ha UHgycmpuaAHa 3oHa ,3azope”.
HKN3 u obwuHa Cmapa 3azopa peaAusupam cbBmecmeH
npoekm Bopxy 115 gka B8 lozouamoyHama uacm Ha obAacmHus
2pag. U Beue uma 3asBeH uHBecmumopcku uHmepec.
CowecmBeH uHmepec uma u kom VIHgycmpuaneH u Ao-
2ucmuueH napk Bypzac, koumo e ycneweH npoekm Ha HKIA3
u Ha obwuHama. Ha 28 ¢eBpyapu 2019 2. MuHucmepckusm
cbBem B3e peweHue 3a anopmupaHe Ha cegeM umoma yacm-
Ha gopkaBHa cobcmBeHocm om KOXkHa npomuwiAeHa 3oHa B8
Hawemo gpy>kecmBo. AnopmupaHemo ce HaAoku, mbl kamo
cbulecmByBawume mepeHu bsxa usvepnaHu 3apagu 20AIMO-
mOo mbpceHe om cmpaHa Ha uHBecmumopu. Tam ce peaAusu-
pam 35 uHBecmuuuoHHU npoekma, kamo obwusm pasmep Ha
2apaHmupaHume BaokeHus e 73 MAH. AB. Bposm Ha 2apaHmu-
paHume HoBoomkpumu pabomHu Mmecma nok e 726.
- Uma Au 30HU, kom koumo uHBecmumopume npoaABa-
Bam npuopumemHo uHmepec?
- Beska 3oHa cu uma cBoume npegumcmBa, kamo Hau-B8a-

rs Bares, NCIZ has been continuously
expanding its zones. Is there still keen
investor interest in the grounds you offer?

- The interest on the part of investors —
foreign and Bulgarian — has not stopped. The National
Company Industrial Zones is an operational mechanism
for attracting investments. And we indeed do everything
possible to create favourable conditions for the business
to realize its projects in economic zones with ready-to-use
infrastructure. Thus, the entrepreneurs may launch their
business faster. In support of this, | will say that some weeks
ago we performed a ground-breaking ceremony for the
construction of the infrastructure (water, electricity, internet,
streets) on the territory of the Zagore industrial zone. NCIZ
and the municipality of Stara Zagora are carrying out a joint
project over 11.5 ha in the southeastern part of the province
capital. And there are already notifications of interest from
investors.

There is substantial interest also in the Industrial and
Logistics Park Burgas which is a successful project realized
by NCIZ and the local municipality. On February 28, 2019,
the Council of Ministers took the decision to provide, in
the form of a non-cash contribution, seven real estates of
private state property from the South Industrial Zone to our
company. This non-cash contribution was called for because
the existing land plots were used up due to the high demand
on the part of investors. There are 35 investment projects
carried out there with the overall amount of guaranteed
deposits equal to 73 million leva. Then, the number of the
guaranteed newly-created jobs is 726.

- Are there zones that the investors show priority

Anmoanema bapec uma Hag 15 2. npodecuonanes onum B8 obracmma Ha npaBomo u 8 ynpaBaesuemo Ha MHokecmBo
npoekmu B pa3au4Hu cekmopu om ukoHomukama. 3aemana e kalouoBu u pvkoBogHu no3uuuu 8 mopzo08cku komnaHuu,
BkalouumenHo om IT cekmopa u gopkaBHume uHcmumyyuu. ima ma2ucmopcka cmeneH no npaBo u e gokmopaim no
ukoHomuka 8 Coduiicku yHuBepcumem ,,C8. Knumenm Oxpugcku®.

Aumoanema bapec e yacm om ekuna Ha ,,HauyuonanHa komnanua uHgycmpuaaHu 3oHu“ EAJlL om camomo cv3gaBaHe Ha
gpy*ecmBomo npe3 2009 2., a nocma usnbAHUMeAeH gupekmop 3aema om mapm 2017 2.

Antoaneta Bares has over 15 years of professional experience in the field of law and in the management
of multiple projects in various economic sectors. She has occupied key and managerial positions in
trade companies including in the IT sector and state institutions. She holds a master’s degree in law and
is a PhD student in economics at Sofia University “St. Kliment Ohridski”.

Antoneta Bares has been part of the team of National Company Industrial Zones EAD since it was
founded in 2009 and has been occupying the position of CEO since March 2017.
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kHa e Anokauusma u uHppacmpykmypama. VMimame 30Hu, kamo
me3u B8 bypzac u BapHa, koumo ca pa3snonokeHu Ha YepHo
mope. Hawume napkoBe B8 Pyce u BuguH cbwo ca npegno-
yumaHu, molu kamo umam u3aa3 Ha peka [dyHaB. Ho npuopu-
memeH npoekm e MkoHomuuecka 3oHa Codus — Boxkypuwe.

- Konako ca uHBecmuuuume mam?

- No2oBopeHume uHBecmuuuu ca 6au3o 530 MAH. AB. Mpe-
kume HoBu pabomHu mecma — Hag 1500. Mpe3 Asmomo Ha
2019 2. nognucaxme okoHuameneH goz20Bop ¢ BucokomexHo-
Aoz2uuHa wBeuuapcka komnaHus. Ta npousBedkga npomomunu
u gemauAu om cuAukoH u naacmmaca. [loceza BbnpocHama
¢dupma bewe Haemamen, HO pewuxa ga kynyBam, 3awomo um
xapeca mam. Hamupam, ue cmpaHama Hu e cmabuaHa, u Beve
ca pewuAu ga nocmposm cBoe cobcmBeHo npegnpusimue.

Mo omHoweHUe Ha UHgycmpuaAHUme 30HU HabalogaBawme,
ye Ha Hawus nasap Bausam He camo HOBu npousBogumenu.
Mmame paspacmBaHe Ha busHeca Ha uHBecmumopu, koumo
Beue pabomsam B Hawume uHgycmpuaaHu napkoBe. Moza ga
gam makbB npumep B 3oHama Hu ,Codus — Bokypuwe“. Cma-
Ba gyma 3a ,bep-Xeana TepmokoHmpoA“, koumo npousBexkgam
kaumamuuHu cucmemu 3a aBmomobuau. Te paswupsiBam geu-
Hocmma cu. daxke 1 ymposBam. HabalogaBame kabcmepusa-
uus Ha busHeca.

Kozamo gouge eguH 20AsM UHBeCmMumOp npu Hac, Hez2o0-
Bume noggocmaBuuuu cbBcem Ao2uyHO uckam ga ce nosu-
uuoHupam B bausocm go Hezo. 1 no mo3u HauuH ce cb3gaBa
egHa obwa pabomHa cpega, 8 kosmo Hskonko BusHeca one-
pupam Ha egHo Msacmo. ToBa e maka HapeueHama cnogeneHa
uHppacmpykmypa. Pazxogume cbuwo ca cnogeAeHu. 1 cnopeg
mMeH moBa e no-gobpusm BapuaHm 3a pa3Bumue Ha cbom-
BemHus busHec npoekm.

- KasBame, ue Hakou uykgu komnaHuu paswupaBam
6usHeca cu. ToBa o3HauaBa Au, ye uma npegBugumocm
no omHoweHue Ha ukoHomuueckusa kaumam 8 Boazapus?

- Hukou He 6u uHBecmupana B8 cmpaHa, 8 kosmo ce uyB-
cmBa HecuzypeH. [laHobuume Hu ca cmabuAHO HenpoMeHsieMU,
umame Hucku onepamuBHu pa3sxogu. lMocaegHume Meceuu
ukoHomuueckume nokasameau Ha cmpaHama ca 3aBuweHu,
bvAzapckama ukoHomuka pabomu cmabuAHo. B Hauaaomo Ha
HoeMBpu u3ne3e nocaegHomo npoyuBaHe Ha Bvazapckama
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interest in?

- Each zone has its own advantages with the location and
infrastructure being the most important aspects. We have
zones like those in Burgas and Varna that are situated on
the Black Sea coast. Our parks in Ruse and Vidin are also
preferred because they have access to the Danube river. But
a priority project is Sofia — Bozhurishte.

- How much do the investments there amount to?

- The contracted investments are close to 530 million leva.
The direct new jobs — over 1,500. In the summer of 2019, we
signed a definitive agreement with a high-technology Swiss
company. It manufactures silicon and plastic prototypes and
parts. Until now, this company was a tenant, but they have
decided to buy because they like it there. They believe our
country is stable and they already have decided to build their
own plant.

Regarding the industrial zones, we have noticed that it is
not only new manufacturers that enter our market. We also
have the expansion of the business of investors who already
work in our industrial parks. | can give such an example in
our zone, Sofia — Bozhurishte. We are talking about Behr-
Hella Thermocontrol which manufactures air-conditioning
systems for cars. They are expanding their activity. They are
actually tripling it. We are witnessing business clustering.

When a large investor comes to Bulgaria, it is entirely
logical that its subcontractors want to locate their businesses
adjacent to it. In this way, a common work medium is created
in which several businesses operate in one location. This
is the so-called shared infrastructure. The expenses are
also shared. And in my opinion, this is the better way for
developing the respective business project.

- You say that some foreign companies expand their
businesses. Does this mean that there is predictability
with respect to the economic climate in Bulgaria?

- Nobody would invest in a country where they feel
insecure. Our taxes are stably constant, we have low
operating costs. In recent months, the economic indicators
of the country have gone up, the Bulgarian economy is
working in a stable manner. At the beginning of November,



movpaoBcko-npomuwaeHa narama 3a busHec kaumama. Om
He20 cmaBa fAcHo, Ye B6Au30 63% om aHkemupaHume B8 Bbaza-
pus npegnpuemMayu oyakBam nogobpeHue Ha busHec kauma-
ma npe3 2020 2oguHa. HuBomo Ha onmumu3bMm y Hac Aeko ce
yBenuuaBa 3a 2020 2oguHa cnpsmo 2019, koemo nokasBa, ue
uma noBeue pupmu ¢ no3umuBHU ouakBaHus.

- fomBume npoekmo3sakoH 3a uHgycmpuaAHume 30HU.
KakBo we cvgoprka moii?

- YuacmBam B pabomHa 2pyna nog pvkoBogcmBomo Ha
MuUHucmbpa Ha ukoHoMukama Emun KapaHukonoB u Buuenpe-
muepa TomuchaaB [oHueB, kosmo npoyuBa BvamokHocmume
3a pegyAauus Ha UHgycmpuaAHume 3oHu. Lleama e unBecmu-
mopume ga noAyyam no-cepuo3Ha nomouw, u noBeue obaek-
ueHus. A3 cMamawm, Ye pe2yAauus Ha UHgycmpuaAHUme 30HU
e Heobxoguma. B mMomeHma makaBa cvbwecmByBa omkuve-
AeuHO B pasAauyHu HopmamuBHu akmoBe. 3amoBa pewuxme,
ye e ucmuHcku HeobxogumMo ga ce pabomu no 3akoH 3a UH-
gycmpuaAHume 30HU. U B6axme nogkpeneHu om MuHUCMbpa
Ha ukoHomukama Emun KapaHukonoB. TpsbB8a ga ce mMucau 8
nepcnekmuBa, 3awomo Bv3HukBaHemo Ha uHgycmpuaAHume
30HU HE € MOMeHmMEH mpeHg, a ukoHomuuecka Heobxogumocm
kakmo 3a obracmHume 2pagoBe, maka u 3a no-maakume Ha-
ceAeHu Mecma.

- Mo Bpeme Ha umomHama koHdepeHuus BalREc 2019,
kosmo ce npoBege 8 Codusa, cnomeHaxme, ye HKU3 uma
ugeda ga npegna2a u couuanHu ycayau 8 WkoHomuuecka
3oHa Codusa-Bokypuwe?

- B 3oHama Hu B8 Bokypuwe cme npeg npukalouBane Ha
npoekmupaHemo Ha cepaga, kosmo we bbge busHec ueHMb,
B koumo we npegAaazame couuaAHu ycAy2u. Kamo couuaa-
HO omezoBopHa komnaHus umame >kenaHue uHBecmumopume
B Hawume 30HU ga ce uyBcmBam gobpe u npaBum Bcuuko
Bv3MoXkHO, 3a ga uMm nomazame. 3amoBa obMmucAsMe mam ga
6bge uszpageHa yacmHa gemcka 2paguHa, 8 kosmo pabome-
wume B uHgycmpuanHus napk we Mozam ga Bogsm geuama
cu. MaaHupame ga HanpaBum uzpuuie u naowiagka 3a cmpulm
¢dumHec. Hawama ueA e 30HUMe HU ga omzoBapsm Ha Hal-
gobpume cmaHgapmu. ToBa om cBosi cmpaHa We Hacbpuu
uHBecmuuuu B HOBu cekmopu Ha ukoHomukama u makuBa c
Bucoka gobaBena cmourocm. ()

WkoHomuuecka 3oHa Cogus-boxkypuwie
Sofia — Bozhurishte economic zone

the Bulgarian Chamber of Commerce and Industry issued
its latest study regarding the business climate. From it we
can see that close to 63% of the surveyed entrepreneurs in
Bulgaria expect an improvement of the business climate in
2020. The level of optimism in Bulgaria is rising slightly for
2020 compared to 2019 which shows that there are more
companies with positive expectations.

- You are preparing a bill for the industrial zones. What
will it contain?

- | participate in a work group under the leadership of the
minister of economy, Emil Karanikolov, and the deputy prime
minister, Tomislav Donchev. The group is investigating the
opportunities to regulate the industrial zones. The objective
is for the investors to receive more significant help and
more assistance. | believe that it is necessary to regulate
the industrial zones. Currently, they are regulated in a piece-
wise manner through various legislative acts. Therefore, we
decided that it is imperative to work on a law on the industrial
zones. And we were supported by the minister of economy,
Emil Karanikolov. It is crucial to think long-term, because the
emergence of the industrial zones is not a momentary trend
but an economic necessity both for the province capitals
and the smaller communities.

- During the BalREc 2019 real estate conference that
took place in Sofia, you mentioned that NCIZ also has
the idea of offering social services in Sofia Bozhurishte
economic zone?

- In our zone in Bozhurishte, we are about to finish
the design of a building to be a business centre where
we will offer social services. As a socially responsible
company, we would like the investors in our zone to feel
good and we do everything possible to help them. Hence,
we have been thinking about constructing there a private
nursery where those working in the industrial park will be
able to take their children. We plan to have a playfield
and a street workout area. Our goal is to have our zones
meet the best standards. This, in turn, will encourage
investments in new sectors of the economy and in those
with high added value. (3
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HanpaBreHuemo Power Systems Ha 6pumaHckama
mexHonozuyHa egpyna Rolls-Royce e Bogew, npousBo-
gumen Ha gBuzamenu 3a pygogobuBa

Rolls-Royce’s business unit Power Systems is a
leading manufacturer of engines for a number of the
most highly productive mining activities the world over

feompeuguH2 cmaHa hapmHbop Ha
Rolls-Royce 3a npogykmume MTU

eompeuguHe Al cmaHa eguHcmBeH napmHbOp Ha

Rolls-Royce Power Systems 3a npogykmume u pewe-

Husma ¢ mapka MTU 3a muHHama uHgycmpus B Boa-

2apus. [18eme komnaHuu nognucaxa goz2oBop, cvanac-
Ho koumo bwvazapckomo gpyxkecmBo e gupekmeH cepBuseH
napmHbop. FeompetguHz Al we ocuz2ypsBa 2apaHUUOHHO U
u3BvbHeapaHUUOHHO 0bcAykBaHe u noggpwkka Ha gBuzame-
Aume MTU, npousBegeHu om HanpaBaeHuemo Power Systems
Ha Opumanckama mexHoAO2UYHA 2pyna
Rolls-Royce.

JlognucBaHemo Ha mo3u gozoBop e
BakHa cmovnka B8 cmpamezauveckomo pas-
Bumue Ha leompeuguHz Al. Om Hskonko
20guHU gpy>kecmBomo e CucmemeH UH-

bvazapckomo
gpyecmBo nognuca
go2o06op 3a gupekmeH

Ha gBuzamenu MTU. CepBusHume cneuuaAucmu Hampynaxa
cepuo3eH onum, kamo B2paguxa Hag 8 gBu2amens 8 MuHHU
camocBanu. baazogapeHue Ha HoBus gozoBop cepBu3bm Ha
leompeuguHe Al we Moke ga yBeauuu cBoume 6asu u ga
npegaaza gocmaBku u obcaykBaHe om pasauyHu mouku B8
cmpaHama. B cowomo Bpeme no go2oBop 3a CUCMEMEH UH-
mezpamop ¢ Rolls-Royce Power Systems 3a npogykmume u
peweHusma MTU, muHHusm cepBu3 Ha leompeugure Al we
npogoAku ga u3BopwBa npeobopygBaHus
Ha pasauvHu BugoBe MawuHuU 3a MUHHUS
cekmop.

MTU e eguH om Bogewume bpaHgoBe
3a MOWHU gu3enoBu gBuzamenu 3a MUH-
Hama uHgycmpusi, naaBameaHu cvgoBe,

mezpamop Ha gBuzameaume MTU u npes Cep8u3 c ZepMaHCkama AokomomuBu u azpomawuHu. HanpaBae-

mo3u nepuog Hue ce gokazaxme kamo Ao-
fINeH U HagekgeH napmHoop, pabomuxmve
kauecmBeHo u nokasaxve Bv3amokHume
nepcnekmuBu B munHus cekmop. BaazogapeHue Ha Bcuuko
moBa Hu ce goBepu komnaHus om cBemoBeH paHe kamo Rolls-
Royce Power Systems*, kaza npegcegameasm Ha CvBema Ha
gupekmopume Ha leompetgunz Al g-p MBaH BymoB.
leompeuguHz AL uma cBou CmauuoHapeH cepBu3 3a
MuHHa mexHuka, koimo kbm momeHma u3BbpwBa gocmaB-
ka, npeobopygBaHe, noggpwkka u mexHuuecko obcaykBaHe
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komnaHug

Huemo Power Systems Ha Rolls-Royce,
6asupaHo B MepmaHus, e Bogeul npou3Bo-
gumen Ha gBuzameAu 3a MHO20 om Hal-
npogykmuBHume pygogobuBHu getHocmu B8 cBema. [Bu-
2ameaume MTU pabomsm B Hau-mexku ycaoBus u ca ce
gokasanu kamo uskalouumenHo 3gpaBu, HageXkgHu u ukoHo-
MuyHu. Te noBuwaBam guHamuuHume noka3ameau Ha 060-
pygBaHemo u HamansBam pasxogume 3a 20puBo, mexHuue-
cko obcaykBaHe u pemoHm. Cpeg gpyaume um npegumcmBa
ca Huckume ekcnaoamauuoHHU pasxogu u HuBa Ha wym. (1)



Geotrading Becomes A Partner
of Rolls-Royce For MTU Products

eotrading AD has become the exclusive partner

of Rolls-Royce’s business unit Power Systems

with its product and solution brand MTU for the

mining industry in Bulgaria. The two companies
have signed an agreement according to which the Bulgarian
company will now serve as a direct service workshop
partner. Geotrading AD will provide post-sales warranty and
post-warranty servicing of MTU engines,
manufactured by the Germany based
business unit Power Systems of Rolls-Royce,
the British technology group.

‘The signing of this agreement is an
important milestone and a step forward in the
strategic development of Geotrading AD. For
several years, the company has functioned
as a system integrator of MTU engines
and has built a reputation for being a loyal
and reliable partner capable of maintaining
consistently high quality and having its eyes firmly set on
a variety of prospects in the mining industry. We have thus
earned the trust of a partner of truly global standing, Rolls-
Royce Power Systems,” Ivan Vutov, PhD, Chairperson of the
Board of Directors of Geotrading AD, said.

Geotrading AD has its proprietary stationary service
centre for mining equipment, which currently supplies, refits
and provides maintenance and technical servicing to MTU

a o

The Bulgarian
company signed
a direct service

agreement with the
German company

e

engines under a contract signed with the German company
based in Friedrichshafen. The service centre technicians
and specialists of Geotrading AD have gained a wealth
of experience, having integrated more than 8 engines
into mining dump trucks. The new agreement will enable
Geotrading AD to expand its base and offer supplies and
servicing at several centres across Bulgaria. At the same
time, under the system integration agreement
concluded with Rolls-Royce Power Systems
for MTU products and solutions, the mining
industry service centre of Geotrading AD will
continue to refit various mining equipment
and machinery.

MTU is one of the leading brands for
powerful diesel engines for the mining
industry, seagoing vessels, locomotives
and agricultural machines. Rolls-Royce’s
business unit Power Systems, based in
Germany is a leading manufacturer of engines for a number
of the most highly productive mining activities the world over.
Every day, MTU engines operate in the harshest conditions,
having proven their robustness, reliability and excellent
value for money. They increase the dynamic performance
of equipment and reduce fuel, maintenance and technical
servicing costs. Other advantages of MTU engines include
low operational costs and noise levels. (3

M [JBuzameaume om Cepus 4000 ca npu3Hamu 3a Hau-gobpume om mo3u kAac 3a MUHHU MawuHu ¢ Bucoka mowiHocm

The MTU 4000 series engines are recognised as the best in their class of high-power mining machinery
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CBobogHama
koHkypeHyus
U 3ane3bm Ha
unlosuume

Macmogoumume XuBeam
0X0AHO Bb6 Bpememo Ha
eguH-eguHcmBeH nasap,
Cb3gageH om 2A06aAu3auuama
u uudppoBume mexHono2uu

Free Competition
and The Twilight
of lllusions

Mastodons live affluently in a time
of a single market created by
globalization and digital technology

AHa KoneBa l Yana Koleva

BobogHama koHkypeHuus ymps! [da >kuBee cBobog-
Hama koHkypeHuus — maka u3aaeXkga gHec MaH-
mpama 3a koHkypeHmocnocobHocmma, kosmo npu
paBHu ycaoBus gaBa npeguMcmBo Ha no-gobpume.
Ako ce goBepum Ha meopemuyHume nocmyaamu, coBopuwe-
Hama koHkypeHuus, HapuuaHa ouie cBobogHa u nepdekmHa,
2apaHmupa yecmHa HagnpeBapa. Mpu mo3u mogen B ycaoBu-
sima Ha cBobogeH gocmbn go nasapa u uHpopmauusima 2oAiM
6pou manku u cpegHu dupmu ce copeBHoBaBam nomexkgy cu
B npousBogcmBomo u peaAusauusma Ha egHopogHa npogyk-
uus. Ho moBa Bce noBeue e camo meopus, kosmo >kuBama
nasapHa peanHocm onpoBepzaBa, makap u cBembm ga ce e
nozpwkuA ga uMa UHCmumyuuoHaAHa 3akpuaa Ha cnpaBegau-

ree competition is dead! Long live free competition
— this is how the mantra of competitiveness, which
under equal conditions favours the better, sounds
like today. If we trust the theoretical postulates,
perfect competition, also called free and flawless, guarantees
a fair race. In this model and under the conditions of free
access to the market and information, a large number of
small and medium-sized companies compete with each
other in the production and sale of homogeneous products.
But more and more this is just a theory, which the existing
market reality refutes, even though the world has taken care
to provide institutional protection for fair competition. It is
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Bama koHkypeHuus. Bce no-Bugumo cmaBa kak wena ¢upmu
3aBnaagsBam cBemoBHus nasap. Te, obpasHo kasaHo, npecu-
uam Bcska BvamokHocm u ,gpye ga AoBu puba“ B cowume
Bogu. lMpoyuBaHusma ycmaHoBsBam, ye cpeg couuaAHume
mpexXu genbm Ha Facebook 8 cBema 2oHu 70%, a 8 Bbaza-
pus gopu gocmuza 95%. Google Bragee 90% om nasapa Ha
mbpcauku 8 cBemoBeH mawab. Mpu oHAalH npogaxkbume B8
CALLl Amazon gobauxkaBa 50% nasapeH gsaA, kamo 3a bame-
puu, goMawHu nompebu u koamemuka HagxBopas 90%. Google
u Facebook gopkam Hag 50% om cBemoBHus nasap Ha gu-
2umanHa peknama. Bcuuko moBa, pasbupa ce, nogaeku Ha
mBbpge guHamuyHa npomsiHa u mo Bce noBeue B noA3a Ha 2u-
2aHmume, koumo cmaBam momanaHu MoHonoAucmu. ,Mobegu-
meaume, koumo B3emam Bcuuko®, ca cynep3Be3gu om muna
Ha Facebook, Amazon, Google. Te3au mexHoAO2U4HU komnaHuu
3aBaagsBam nasapume, ocmaBsauku manko BbamokHocmu 3a

becoming rather apparent that a handful of companies are
conquering the global market. They, figuratively speaking,
block every opportunity for “others to fish” in the same
waters. Surveys show that among the social networks, the
share of Facebook on a global scale is almost 70%, and
it even reaches 95% in Bulgaria. Google owns 90% of the
global search engine market. In online sales in the US,
Amazon is close to 50% of market share, exceeding 90%
for batteries, household goods and cosmetics. Google
and Facebook hold more than 50% of the global digital
advertising market. All this, of course, is subject to a very
dynamic change, and is more and more to the benefit of
the giants who become total monopolists. The Winners Who
Take It All are superstars like Facebook, Amazon, Google.
These technology companies are conquering the markets,
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nomeHuuaAHume konkypesmu.
Onuym 3a Hapogume

MHo3uHa cmamam, ve HuBomo Ha koHkypeHuus e gobpe
ga ce oueHsBa upe3 epekmume Bopxy kauecmBomo Ha npo-
gykmume, npousBogumeaHocmma u uHoBauuume. Hapyuwe-
Husma Ha koHkypeHuusma omganeyaBam ukoHomukume om
,CouuanHus onmumym*“, 3amoBa nokauBaHemo Ha ueHume u
neuvanbume obukHoBeHO cbnbmcmBa mo3u npouec. B cuBpe-
MeHHama ukoHomuka, gomMuHuUpaHa om gu2umaAHume MexHo-
Aoz2uu, He Bcuuko e kpucmanHo npo3pauHo, kakmo Hu ce ucka.
Mompebumenckusm u3bop Hanpumep He usaaeXga, Ye Hama-
AdBa - umame noBeue HaHku, meneBusuoHHU kaHaau, Mapku
koAu, BeH3UHOCMAaHUUU, pa3noAazame U C NO-20AsSM U3bop Ha
npogykmu B mazasuHa. Ho gaau moBa He e mapkemuHzoBa
unlosus, kosmo BecbwHocm ga npukpuBa, ye Hamame kol 3Hae
kakoB8 usbop.

be3 2paHuuu

KonkypeHuusma, cmsmaHa 3a ocHOBHO gocmouHcmBo
Ha cBobogHama nasapHa ukoHomuka, BbpBu kbm cBos 3anes
nog Hamucka Ha BcecuaHu uHmepecu, koumo He npu3HaBam
HauuoHaAHU 2paHuuu. Edekmbm om moBa ce uamepBa upe3
noggopkaHemo Ha Bucoku ueHu, HeepekmuBHocm Ha napuu-
Hama noaumuka, ozpaHuyaBaHe Ha nompebumenckus usbop,
Hamuck Bopxy 3ananamume u 3aemocmma. Mo mo3u HauuH
npousBogcmBomo u npousBogumeaHocmma 3aBucsm om
cbomBemnama kopnopauus, kosmo Bce noBeue gbpku koH-
mpoAa Hag uHoBauuume, mbl kamo ms go3upa u kpaHuemo
Ha uHBecmuuuume. CmaBa npakmuka ga ce npugobuBam us-
2psBawu koHkypeHmu c ueAa mexHume paspabomku uau ga
gagam gobaBeHa cmouHocm Ha 20AemMust busHec, kolmo au
kynyBa, uau npocmo ga 6vbgam omcmpaHeHu kamo dakmop,
koumo moxke ga noBausie Ha nazapa (killers aquisitions ca npu-
gobuBaHus ¢ uen cnupaHe paspabomBaHemo Ha no-eBmuH
uAu Ha kauecmBeHo HOB npogykm uAu ycayaa).
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leaving little room for potential competitors.
Opium for the Masses

Many believe that it is beneficial to assess the level of
competition by the effects on product quality, productivity
and innovation. Competition distortions move economies
away from the “social optimum”, thus rising prices, and
profits usually accompany this process. In today’s economy,
dominated by digital technologies, not everything is as
transparent as we want it to be. Consumer choice, for
example, does not seem to be diminishing — we have more
banks, TV channels, car brands, gas stations, and we have
more products in the shop. But isn't that just a marketing
illusion, which actually disguises the fact that we don't have
much of a choice.

No Limits

Competition, considered a fundamental virtue of a
free market economy, is heading towards its decline
under the pressure of omnipotent interests that do not
recognize national borders. The effect of this is measured
by maintaining high prices, monetary policy inefficiency,
restricting consumer choice, pressure on wages and
employment. Thus, production and productivity depend
on the respective corporation, which is more and more in
control of innovation, as it also determines investments. It
has become a practice to acquire emerging competitors
for either their developments, which add value to the big
business that buys them, or simply to eliminate them as
a factor that can affect the market (killers acquisitions
are acquisitions aimed at stopping the development of a
cheaper or a brand new product or service).

The Key to Everything

The dominance of large corporations has a tremendous



Kalouom kvm Bcuuko

[omuHupawomo nonokeHue Ha 2oAemume  kopnopauuu
uma konocanHo BbageucmBue Bbpxy konkypeHmHama cpega
u nompebumeaume, mbl kamo me momanHo npeobpa3syBam
ukoHomukama, a u camus >kuBom, kamo Ha npakmuka 8 mexHu
poue e kaloubm kom Bcuuko — om npogykma u mogeaa, no
koumo npogykmbm wie ce npegaaza, go yoBeka u HauyuHa, no
koimo mou we pabomu u we My ce naawa. Om msx 3aBucu
ganu 3a mankume komnaHuu we uma ,Bv3gyx“ u gaau me we
ouenesm. Taka HaBauzame BvB Bpememo Ha eguH-eguHCcmMBeH
nasap, cb3gageH u goMuHupaH om uuppoBume mexHoAo2uU,
kogemo eguH Augep Moke ga npubepe npeobragaBawama
uacm om neuyanbama. Mo mo3u HauuH B okeaHa Ha 2rn0banu-
3auusma kumoBeme >kuBesim ow,e NO-OXOAHO.

3azybena au e oumkama

BoAzapus u cmpaHume om MamouHa EBpona npogba-
»kaBam cBos npexog. Ho npexog kbm kakBo? Heycemuo us-
muHaxa 30 20guHu u gokamo Hayyum MasHmpume Ha OHOBa,
koemo uckame ga ,npecagum” Ha cBos 3ems, me3u mMaHmpu
ocmapsxa U cnpsixa ga pabomsm. He camo Hue, Ho U mes3u, Ha
koumo uckaxme ga npuauvame, ce npomeHsm. TeHgeHuusma
Ha Bceobwama npomsHa e ficHa U 9 Hamupame obobuwieHa
8 gymume Ha bpumaHckus nucamea u nybauuucm luAGbpm
Kuum YecmopmuoH: ,[MoBeue kanumaauszbm He o3HauaBa no-
Beue kanumaaucmu, a no-maako kanumaaucmu®. I HaucmuHa
2oneMume 6usHecu, koumo cmaBam Bce no-2onemu, U3NOA3-
Bam mawaba cu, 3a ga 3agywaBam konkypeHuusma. ,Google,
Amazon, Apple, Facebook u Microsoft 3aegHo ca npugobuau
Hag 436 komnaHuu u cmapmovnu npe3 nocaregHume 10 2ogu-
HU, @ pegynamopume He ca OCNOPUAU HUMO egHa om mesu
cgenku“, nocouBam [rkoHamaH Tenvp u deHuc XopH B kHu-
2ama cu ,The Myth of Capitalism: Monopolies and the Death
of Competition“. IBamama ca Ha MHeHue, ye kanumaAuambm
cneveau bumkama 3a uacmHama cobecmBeHocm, Ho 3a2ybu
6umkama 3a konkypeHuusma.

ABHO enobanusauusma He 2apaHmupa noBeue koHKypeH-
uus, a no-manko koHkypeHuus. MacmogoHmume ca Mymal-
mume Ha kanumaauama. Kakmo no Bcuuko Auuu, HaBausame
Bb8 Bpememo Ha mexHus mpuymd. (1)

impact on the competitive environment and consumers
since they totally transform the economy, as well as life itself,
and they hold the key to everything — from the product and
the model according to which the product will be offered, to
the person and the way they will work and be paid. It is up
to them whether small companies will have “air to breathe”
and whether they will survive. Thus, we enter a time of a
single market created and dominated by digital technology,
where one leader can reap the vast majority of profits. In
this way, in the ocean of globalization, whales live even more
affluently.

Is the Battle Lost?

Bulgaria and the countries from Eastern Europe continue
their transition. But transition to what? 30 years have passed
unnoticeably, and by the time we learned the mantras of
what we want to ‘“transplant” to our land, these mantras
got outdated and stopped working. Not just us, but those
we wanted to resemble, have been changing. The trend
of the universal change is clear, and we find it summed
up in the words of the British writer and publicist Gilbert
Keith Chesterton: “More capitalism does not mean more
capitalists, but less capitalists.” And truly, big businesses that
are getting bigger are using their scale to choke competition.
“Google, Amazon, Apple, Facebook and Microsoft together
have acquired more than 436 companies and startups in
the last 10 years, and regulators have not challenged any of
these deals,” say Jonathan Tepper and Denise Hearn in their
book, “The Myth of Capitalism: Monopolies and the Death of
Competition”. They both believe that capitalism has won the
battle for private property, but lost the battle for competition.

Apparently, globalization does not guarantee more
competition but less of it. Mastodons are the mutants of
capitalism. We are entering the time of their triumph, as it
seems. (3
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buva2apckama ukoHomuuecka cpega

u 3akonogamencmBo He HacbpyaBam
cucmemama ,,npooa-zpewka“ kamo nom
koM ycnewHomo npegnpuemayecmGo

»kuBom caeg
npoBanume B bu3Heca

Is There Life after Business Failures

Mas LlaHeBa I Maya Tsaneva

Ma onmumMucmuyHa U necumucmuyHa meopus 3a
npoBaaume. Cnopeg nvpBama moBa e nbm kbMm
ycnexa, a cnopeg Bmopama — moBa e couuanHa
npucvga. ,B yduauwe, ako 3agagew Bonpoc, koimo

cnopeg yuyumensa e ,2aynaB“, moBa e 2pewka. Miva pasauka

ganu egHo geme e pa3Buno omzoBop Ha Bonpoc, kamo e gano

Bcuuko om cebe cu, Ho Bbnpeku moBa epewu, u yueHuk, kou-

mo He 3Hae Huwo. EguHusm mps6Ba ga 6bge HacbpueH ga

onuma omHoBo, a gpysusm ga 6bge caHkuuoHupaH 3apagu
nposBeHama HebpedkHocm®, kasBa Odobpomup MBaHoB, usnba-

HumeAeH gupekmop Ha BbAazapckama acouuauus Ha cmapmb-

nume — BESCO.

C Hezo, ¢ Xpucmo MempoB, cobecmBeHuk Ha cuemoBogHa
kbwa ,foagbH BuxkoH®, u ¢ T npegnpuemava Xpucmo Heu-
yeB cu 20B8opum ganu B Boazapus e mpygHo ga ce npoBaAuw
YMHO UAU ga noAyuuw Bmopu waHc. Te He ce cmpaxyBam ga
paskakam kak u 3awo ca ce npoBaauau u kakBo ca Hayuuau
Oom mo3u cu onum.

Hobpomup e cmapmupan cBos UT npoekm Ha 24 2oguHu
U Ha 28 2oguHu 20 e AukBugupan, 6e3 ga gbaku napu. busHe-

here is an optimistic and a pessimistic theory

of failure. According to the former, it is a path to

success, and according to the second — it is a

social verdict. “At school, if you ask a question,
which according to the teacher is a ‘stupid’ one, this is a
mistake. There is a difference between a child who has
come to a wrong answer to a question by giving their best,
and a student who doesn't know anything. The former has
to be encouraged to try again, and the latter has to be
sanctioned for being negligent,” says Dobromir Ivanoy,
Executive Director of the Bulgarian Startup Association —
BESCO.

We discuss with him, with Hristo Petrov, owner of Golden
Vision Accounting Firm and with the IT entrepreneur Hristo
Neychev whether in Bulgaria it is difficult to fail smartly or
to have a second chance. They are not afraid to share how
and why they have failed and what they have learned out
of this experience.

Dobromir started his IT project when he was 24, and at

Bulgarian economic environment and legislation do not promote the
trial-and-error method as a way to successful entrepreneurship
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cbm ce pa3BuBa 6vbp3o, Ho He ycnsaBa, 3awomo ce okasBa, ue
He e npaBuAHO NO3UUUOHUPaH CNPSIMO Nasapa.

Xpucmo HeuueB paskasBa 3a 6vp3us ycnex u 3akpuBa-
Hemo Ha cBos uemBbpmu no peg cmapmvn - Tryad Games.
LLlecm meceua caeg nyckaHemo Ha uzpama Ha nazapa komna-
Husma ce pagBa Ha gocmambuHO AOSIAHU kaueHmu, Ho Bceku
HOB kaueHm cmpyBa noBeue, omkoakomo mou peaaHo naawa
3a uzpama cu. Tol kamo cbgpyXkHuuume He ycnsBam ga no-
Buwam mMoHemu3auusma u ga npuaoxkam MapkemuHz nogxogu
Ha no-Hucka ueHa, pewaBam ga 3akpusm dupmama. ,lpegno-
yumam 6bp3omo u epekmuBHo 3akpuBaHe Ha eguH BusHec,
6e3 ga ce cmuza go dasum. MpegynperkgaBam nepcoHana
1-2 mMeceua no-paHo, noMazam UM ga cu Hamepsm paboma,
pasnaawam ce ¢ Bcuuku, komyHukupam ¢ kaueHmume u 6bp-
30 npekpamsBam geuHocmma - 6e3 HenanameHu 3agbAkeHus,
6e3 gpama“, obsacHaBa mou.

Xpucmo MNempoB e ynpaBumen Ha cuemoBogHa kaHmopa,
HO € HayyuA no mpygHus HauuH kak ga ynpaBasBa cobecmBe-
Hume cu ¢upmeHu ¢uHaHcu. Kozamo cmapmupa kaHmopa-
ma cu npegu 11 20guHu, usgpaxga busHeca cu om Hyaama,
pabomu Ha Hucku ueHu u ocueypsBa 2onaMa kaueHmeaa no-
cpegcmBom ckovna peknama. PewaBa ga ce pa3spacHam, ga
ce npemecmsm B npegcmaBumeneH opuc ¢ Bucok Haem, HO
umam pasHoznacus u B kpatHa cmemka ce okasBa, ue cam
egBa nokpuBa ocHoBHume pasxogu. ToBa Bogu go AuuHa u
npodecuoHanHa kpusa, kosmo pewaBa, kamo npomeHs nog-
xoga cu cnpsamo kaueHmume. ,Bewe Mu mpygHO ga npuema,
ue coM ce npoBanua BvB duHaHcoB acnekm. MpoBanbm ybuBa
camouyBecmBuemo, a mo e BaxkHo 3a uoBek, koimo npuBauva
HOBu kauenmu®, ka3Ba mou u ymouHsBa, ye Bce owe ce Boa-
cmaHoBsBa om cepusma 2pewHu peweHus.

N mpumama mu cvbbecegHuuu ca npoMeHUAU MHO20 B Ha-
YuHa Cu Ha MucAeHe U gelcmBue cAeg usnumaHuemo. Xpuc-
mo HelueB koHcyamupa u npenogaBa kopnopamuBHuU UHO-
Bauuu u busHec npakmuku, caeg kamo npogaBa nocaegHama
cu komnaHus - RGB Notes, Ha Amazon. Xpucmo
MempoB npomeHs BusHec MogeAa cu U ce KOH-

28, he liquidated it without owing any money. The business
developed quickly but failed because it turned out that it
was not properly positioned within the market.

Hristo Neychev tells about the fast success and the
closing down of his fourth startup — Tryad Games. Six
months after the game was released on the market, the
company enjoyed enough loyal clients, but each new
client actually cost more than the price they were paying
for the game. Since the partners failed to increase the
monetization and apply marketing strategies at a lower
cost, they decided to close the company. “I prefer to close
a business quickly and efficiently without going bankrupt. |
warn the personnel 1-2 months in advance, | help them find
a job, | pay everybody, | communicate with the clients and
I quickly cease the activities — without unpaid obligations,
without drama,” he explains.

Hristo Petrov is the Manager of an accounting firm, but
he has learned how to manage his own company finances
the hard way. When he opened his office 11 years ago,
he started his business from scratch, worked at low prices
and gained a lot of clients through expensive advertising.
He decided that the company should expand, that it had
to move to a high-end representative office, but they had
disagreements and at the end, it turned out that he was
barely covering the basic costs. This led to a personal
and professional crisis, which he solved by changing his
approach towards clients. “It was difficult for me to accept
that | had failed financially. Failures kill your self-esteem,
and self-esteem is important for a person who wants
to attract new clients,” he says and adds that he is still
recovering from a series of wrong decisions.

The three of my interlocutors have changed a lot in
their way of thinking and acting after the ordeal. Hristo
Neychev consults and teaches corporate innovation and

ueHmpupa Bopxy ekcnepmusa 8 HoBu obaacmu u
pa3Bumue Ha busHec Mpexa.

[obpomMup e cobyupegumen Ha Bbazapckama
acouuauus Ha cmapmbnume U 3aegHo ¢ koaeau-
me cu ce bopu y Hac ga ce BbBege HOBO 3akoHo-
gamencmBo 3a HecbCcmosmeAHocmma Ha npeg-
npusmusima u Ha ¢usuueckume Auua. 3akoHom
3a HecbcmosimeAHocmma Ha dusuveckume Auua
(usBecmeH kamo ,3akoHa 3a AuuHus dasum®)
Beue ce obcwkga B naprameHmapHu komucuu u
HapogHomo cvbpaHue mpsi6Ba ga 20 npueme go
6 meceua. CmpaHama Hu e eguHcmBeHama B EC
6e3 3awuma 3a gavkHUUUME.

EguH om ocHoBHume goBogu npomuB ugesma
ga ce gaBam noBeue waHcoBe 3a npoBan B bus-
Heca ca onaceHusima 3a 3A0ynompebu u uamamu.
Ako uma pezucmbp Ha puckoBume npegnpuema-
yu, moBa we npegnasu u MexHuUme NapmHbLOPU.
Xpucmo MempoB npegaaza ga ce gage Boamoxk-
Hocm 3a 6bp30 cbgebHo npousBogcmBo cpewly
HekopekmHu gabkHuuu. ,Ako gbakume napu kom

Xpucmo lMempoB ,,npezaps”, koeamo 6usHec pasxogume
ce oka3Bam no-Bucoku om neyarbama, Bbnpeku ycureHa-
ma paboma

Hristo Petrov “burned out” when business expenses turned
out to be higher than profits, despite his hard work
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HAIM, 3a Hsakonko gHU mozam ga Bu Hanokam 3anop Ha cmem-
kume. ToBa He Baxku 8 mexkgydupmeHume omHoweHus".

ob6pomup gobaBs, ve e MHO20 BaxkHO ga ce npaBu pasAu-
ka wmexkgy npoBana, npousmuuau, om 6e3xabepue U Henou-
meHOoCm, U Mo3u hopagu Aunca Ha onum Hanpumep. ,Kalouo-
Busm momeHm 3a egHa ukoHomuka, ocHoBaHa Ha 3HaHuemo u
uHoBauuume, e BbamokHocmma MHO20 6bp30 ga mecmBaw u
ga ce npoBaauw. Be3 moBa makaBa ukoHomuka e HeBb3moXk-
Ha. Bukgame pesyamamume y Hac - ukoHomukama B 2onsama
cmeneH e 3amBopeHa 8 cdepama Ha BompewHomo nompeob-
AEHUe Ha ycAyaume®.

Cnopeg cnpaBka B AzeHuusima no BnucBaHusma, 06sBeHu-
me B HecbcmosmeAHocm komnaHuu npe3 nopBume 9 mMeceua
Ha masu 2oguHa ca 360, a HoBoomkpumume npouegypu ho
3akpuBaHe Ha ¢upmu ca 357. Mpe3 2018 2. bposm Ha kop-
nopamuBHume ¢asumu e 360, 8 paspe3 ¢ noAokumeaHume
npoz2Ho3u 3a ukoHomukama Hu. MpoyuBaHe Ha Coface cbwo
nocouBa, ve ¢ ppcm om 15.8% B bpos Ha pupmeHUme parumu
3a MuHaaama 2oguHa Bvazapus e Ha mpemo mscmo 6 EBpona
cneg XopBamus u MoAwa.

,B BbA2apus nog 5% om HaceneHuemo uma Haznaca eBeH-
myanHo ga pa3Bue cobcmBeH busHec. Hue cve gopkaBama 8
EC, 8 kosmo npoBanbm ce Haka3Ba Hau-cepuo3Ho. 3akoHbm
e makvB, ye ako npaBuw 6usHec u dasupau, 3a 2 20guHU
He Mokew ga cv3gagew ¢upma omHoBo, ga 6bgew ynpaBu-
men. Ako uma HeygoBaemBopeHu kpegumopu, ma3u 3abpaHa
ce npeBpvwa B nocmosHHa. Hama pasauka gaau cu daaupan
3aBog 3a 200 MAH.AB., uau gBama cmygeHmu ca u3mezAuAu
kpegum om 10 000 AB. 3a busHeca cu U He ca ycheAu ga 20
BbpHam," noscHaBa Jobpomup.

Hau-yuecmo cmapmupawume npegnpuemayu, ocobeHo B8
WT coepama u ¢ uHoBamuBHU npakmuku, usnoa3Bam cobem-
BeHomo cu umyw,ecmBo u AuYHU cpegcmBa 3a cmapm Ha bus-
Heca cu. bankume mpygHo Mo2am ga oueHsm B napu mexHus
AUUEH3 UAU copmyep u me meaaam kpegumu kamo dusuuecku
Auua. MNpu Heycnex mo2am ga Bas3am B mMHO20 Aow >kumeu-
cku cuenaput. Kamo lopuguuecko Auue cbwo e mpygHo ga
ce AnukBugupa komnarus. [lobpoBoaHama AukBugauus cmpyBa
okono 600- 700 AB. u omHema noHe 20guHa U paboma ¢ mpu

A
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business practices after he sold his last company — RGB
Notes to Amazon. Hristo Petrov has changed his business
model and has focused on expertise in new areas and
development of a business network.

Dobromir is a co-founder of the Bulgarian Startup
Association and, together with his colleagues, is fighting for
a new legislation on bankruptcy of enterprises and natural
persons to be introduced in Bulgaria. The Natural Persons
Bankruptcy Act (known as the Personal Bankruptcy Act)
is already under discussion in parliamentary committees,
and the National Assembly has to adopt it within 6 months.
Bulgaria is the only country in the EU without any debt
protection.

One of the main arguments against the idea of giving
more chances for business failures is the fear of misuse
and fraud. If there is a register of risk entrepreneurs, this
would protect their partners as well. Hristo Petrov suggests
that there should be an option for quick court proceedings
against incorrect debtors. “If you owe money to the National
Revenue Agency, in just a few days, they could block your
accounts. This is not applied in inter-company relations.”

Dobromir adds that it is very important to make a
difference between failure that is due to negligence and
dishonesty and failure that is due to lack of experience,
for example. “The key to an economy based on knowledge
and innovation is the opportunity to test something very
quickly and to fail. Without this, such an economy is
impossible. We see the results in Bulgaria — the economy
is largely closed when it comes to domestic consumption
of services.”

According to a information in the Registry Agency, the
companies declared bankrupt in the first 9 months of this
year are 360, and the newly initiated procedures for closing
of companies are 357. In 2018, the number of corporate
bankruptcies was 360, contrary to the positive forecasts
for our economy. A survey of Coface also showed that
with an increase of 15.8% in the number of the company
bankruptcies for the last year, Bulgaria takes the third
place in Europe after Croatia
and Poland.

“In Bulgaria, less than 5%
of the population is potentially
considering to develop their
own business. We are the
country in the EU where
failure is punished the most
severely. According to the
legislation, if you do business
and go bankrupt, for 2 years
you cannot establish a new
company and be a manager.
If there are dissatisfied
creditors, this ban becomes
permanent. There is no
differentiation between a BGN
200 million factory that went

,KnlouoBusm momeHm 3a egHa ukoHomuka,
ocHoBaHa Ha 3HaHuemo u uHoBauuume, e Bb3-
MokHocmma MHo2o 6bp3o ga mecmBaw u ga ce

npoBaauw’, kasBa Jobpomup NBaHOB

“The key moment for an economy based on
knowledge and innovation is the opportunity to
test and fail very quickly,” Dobromir Ivanov says



B9 Teuo MeeB

uHcmumyuuu. O6saBsBaHemo 8 HecbcmosimeaHocm Bogu caeg
cebe cu MHO20 ycAoXkHeHus. ,3amoBa MHO20 Kyxu“ dpupmu
nogaBam HyaeBu gekaapauuu ¢ 2oguHu. ToBa uskpuBsBa uko-
HoMuueckama cmamucmuka®, kazBa Jdobpomup.

Xpucmo HeuueB kasBa, ue ¢ nomowma Ha onumeH lopucm
uau cuemoBogumen 3akoHoBume u puHaHcoBume uHCmMpy-
mMeHmu, ¢ koumo e pabomua, He ca My cb3gaBasu CEpuO3HU
3ampygHeHus. Tou gobaBs, ue e BaxkHo ga ce 20B8opu peanuc-
muuHo 3a npoBanume, 3a ga He ce uskpuBsBa npegcmaBama
3a ycnexa. Cnopeg Hez2o ¢ noBeue uHpopMauusi, UHCMPYMEH-
mu u obyueHus, kakmo 3a cmapmupaHe, maka u 3a npekpa-
msBaHe u 3akpuBaHe Ha busHec, wie ce npeogoree masu ba-
puepa npeg pa3Bumuemo Ha npegnpuemayecmBo u uHoBauuu
y Hac.

B kpas Ha pa3zoBopa Hu [Jobpomup npenopvuBa Ha cmap-
mupawume npegnpuemayu ga 3aaokam Ha cobcmBeH kanu-
mana u ga 6bgam BHuMamenHu 3a eBeHmyanHu 2pewku — Ha-
npumep nozpeuwieH busHeC Mogea, HEpeaAuCMUYHU NPO2HO3U
UAU npocmo Aow MoMeHm. Ako Hacmovnu HebAaazonpusmHa
cumyauus, ga uzyucmsam OmHOoWweHuUsma ¢ napmHbopu, kKau-
eHmu, ¢ gopkaBama.

Xpucmo HeuueB gonvaBa: ,He ce Balo6Baiume npekaneHo
MHO020 B ugesma cu. Bogeme 2omoBu, Ha 6a3a Ha peakuuume
Ha nasapa u Ha noBegeHuemo Ha kaueHma, ga npomMeHume
U3UAAO ugesma UAuU npu Hy>kga - ga 3anouHeme HaHoBo. Koza-
mo Buguw kak xopama nonzBam mBos npogykm u ca 2omoGBu
ga 3anaamsm 3a moBa, 8 ekuna HacmwvnBa yBepeHocm. 3a
cwkaneHue, moBa He 2apaHmupa ycnex. Haemaume 6bp3o,
yBoaHsaBalme 6op30!“.

Mpenopbkama Ha Xpucmo MNMempoB e no Bpeme Ha kpusa
ga ce koHcyamupame ¢ onumeH b6u3Hec koHcyamaHm u ga
3anokume Ha AuuHOCmHO pasBumue. ,AHaAu3bm MoXe ga no-
karke, ue npobaemume umam peweHue. Ako Hewama He ce
onpaBam, npogaBatme uAu 3amBopeme busHeca BegHaza, 3a
ga He mpyname owe 3aaybu”. (1)

,IMoBeuemo ycnewHu npegnpuema4u npemu-
HaBam npe3 Hag 10 cmapmupaAu u Heycneau
ugeu, npegu ga nocmuegHam ycnex”, kasBa
Xpucmo HeuueB

“Most successful entrepreneurs go through over
10 initiated and failed ideas before succeeding,”
Hristo Neychev says

bankrupt, and two students
who took a loan of BGN
10,000 for their business and
didn't manage to return it,”
Dobromir explains.

Most  often,  startups,
especially in the IT sector
and those with innovative
practices, usetheirown assets
and personal resources to
start their business. Banks
find it difficult to evaluate
their license or software
monetarily, and they withdraw
loans as natural persons. In
case of failure, they can find
themselves in a very bad life
situation. It is also difficult
to liquidate a company as
a legal person. Voluntary
liquidation costs around BGN
600-700 and takes at least
one year and working with three institutions. Bankruptcy
leads to a series of complications. “That is why many
‘hollow’ companies file zero income declarations for years.
This distorts the economic statistics,” Dobromir says.

Hristo Neychev says that with the help of an experienced
lawyer or an accountant, the legal and financial
instruments, which he used in his work, did not cause
him a lot of trouble. He adds that it is important to talk
realistically about failures in order not to distort the idea of
success. According to him, the barrier for the development
of entrepreneurship and innovation in Bulgaria will be
overcome with more information, instruments and trainings,
both for starting and closing businesses.

At the end of our conversation, Dobromir recommends
that startup entrepreneurs rely more on their own capital
and be careful of possible mistakes, such as a wrong
business model, unrealistic forecasts or just bad timing. If
an unfavourable situation occurs, to clear up their relations
with partners, clients, and the state.

Hristo Neychev adds: “Do not fall in love with your idea
too much. Be ready, based on the market reactions and
the behaviour of your clients, to entirely change your idea
or, if necessary, to start all over again. When you see how
people use your product an d are ready to pay for it, the
team becomes confident. Unfortunately, this does not
guarantee you any success. Hire quickly, fire quickly!”

Hristo Petrov's recommendation is, during a crisis, to
consult an experienced business consultant and to invest
in your personal development. “The analysis may show
that the problems have a solution. If things don't get better,
sell or close your business immediately in order not to
accumulate more loses.” (3
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U3kycmBomo Ha npeseHmayuama

OcHoBamenam Ha 356labs bopuc XpucmoB noma2a Ha
busHeca ga nevyeau ype3 Bv3geiicmBue Bvpxy aygumopuama

The Art of Presentation

The founder of 356labs Boris Hristov helps businesses
make money by influencing their audience

TamsHa ABaweBa / Tatyana Yavasheva

gHa npe3eHmauus Moke ga nocmaBu Ha 2naBama Bu

kakmo kopoHa, maka u mpvHeH Beneu, Bcuuko e Bo-

Npoc Ha yMeHusi, hpeuusHocm u npegBugauBocm. Bo-

puc XpucmoB, ocHoBameasm Ha 356labs, Hu BvBexkga
B uskycmBomo Ha ycnewHama npe3eHmauus. MpusHaHue 3a
npodecuoHanuama My e dpakmbm, ye molu e nbpBusm Gbaza-
puH, HocumeA Ha Hazgpagama Microsoft MVP (Most Valuable
Professional), kosmo ce gaBa 3a 3acayau B npeaeHmauuoHHama
u PowerPoint obwHocm.

presentation can put either a real crown or a

crown of thorns on your head. It's all about skills,

precision and foresight. Boris Hristoy, the founder

of 356labs, introduces us to the art of a successful
presentation. An acknowledgment of his professionalism is
the fact that he is the first Bulgarian to receive the Microsoft
MVP (Most Valuable Professional) Award, which is given for
merit in the presentation and PowerPoint community.

96



Mazuama

YcnewHama npeseHmauus He ce npaBu 3a vac-gBa npegu
cobumuemo. Vima mpu BaxkHu komnoHeHma: ucmopusima (kak-
Bo kasBaw), guzauHbm (kak uzanexkgam caaugoBeme), kakmo u
camomo npegcmaBsHe u B3aumogeticmBuemo ¢ aygumopusima.
HampynaHusm onum no3BonsBa Ha 356labs ga Bausza B cneuu-
¢dukume Ha Bceku bpaHw u B ,,00yBkume* Ha Bceku aekmop, 3a
ga BgbxHoBu uAu ga B3puBu aygumopusima — moBa 3aBucu om
npegBapumenHo Habeas3aHama ueA. Bcuuko mpa6bBa ga e nog-
20mBeHo No HauuH, koumo no3BoasBa npeseHMupauwiusm ga ce
uyBcmBa yBepeHo Ha cueHama. Mazusima ce noayuaBa, koza-
mo Aekmopbm cbymee ga gonoBu ,guxaHuemo* Ha nybaukama
u 5 Hakapa ga 3amau gbx. A moBa cmaBa, kozamo no3HaBa
aygumopusima u 20B8opu Ha HelUHus e3uk. Ho 3a ga cmuzHe go
mOo3u MOMeHM, e Hy)kHa ueAeHacoueHa npegBapumenHa nog-
2omoBka.

Mom

Bopuc e IT cneuuaaucm, pabomua 8 pasauuHu komnaHuu.
MpeseHmauuume BuAu HezoBa cmpacm u He nponyckaa Bb3-
mokHocm ga ce u3npaBu npeg aygumopus. Mimaa cBou nogxog
u moBa He ocmaHaAno HesabeaszaHo. Cmpemexkbm My 6uA no
MakcuMaAHO OnpocmeH HauuH ga npegcmaBs u Hau-cAokHa-
ma mMamepus. MNocmeneHHo 3aBaneAu npegrokeHus 3a wupok
kpve yuacmus. Caeg eguH yebuHap, cBbp3aH ¢ ymeHUemo ga ce
npaBsam npe3eHMauuu, NOAYYUA MHO20 BAazogapcmBeHu umeu-

Beue mpu 2oguHu bopuc XpucmoB yyacmBa kamo
Aekmop Ha Microsoft Ignite — Hau-2onsmama eoguwHa |
koHgepeHuus Ha cBemoBHUA MeXHOAO2UYEH AUGEP

For three years now, Boris Hristov has participated as a
lecturer at Microsoft Ignite — the world’s largest annual
conference of the technology leader

EN

The Magic

A successful presentation is not prepared in an hour or
two before the event. There are three important components:
the story (what you say), the design (how the slides look),
as well as how it is presented and the interaction with the
audience. The accumulated experience allows 356labs to
enter into the specifics of each industry and put themselves
in the shoes of each lecturer in order to inspire or blow up the
audience, depending on the pre-determined goal. Everything
should be prepared in a way that allows the presenter to
feel confident on the stage. The magic comes when the
lecturer manages to catch the “breath” of the audience and
makes them hold it. And this happens when they know the
audience and speak their language. But to reach this point,
targeted preparation is needed.

Path

Boris is an IT specialist who has worked in various
companies. The presentations were his passion and he did
not miss an opportunity to face the audience. He had his
own approach and this didn't go unnoticed. His aim was to
present the most complex matter in the simplest way possible.
Gradually, proposals for a wide range of participations
started coming. After a webinar on presentation skills, he
received many thank-you emails. This gave him the impetus
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AuU. ToBa My gano umnyac ga npeBbpHe masu cBos cmpacm 8
6usHec. PuckyBana u ycnaa. Yemupu 20guHu no-kbcHo ekunbm
Ha komnaHusma e om wecm uoBeka u paspacmBaHemo npo-
gonkaBa. EgHa om npuyuHume e, ye no cBema u y Hac masu
ycAy2a cmaHa mopceHa.

MpeuusHocm

BgbxHoBeHue 3a cBoemo u3pacmBaHe u ycvbBopuweHcmBa-
He Bopuc u HezoBusim ekun Hamupam B8 pasAuyHU uHgycmpuu.
Iopu om cBema Ha mogama B3emam MHO20 ugeu u no cBol
HauuH 2u npeHacam B pabomama cu. Pa3BuBam maHuakaAHO
omHoweHue koM gemauaa. Mpegu gBe 2oguHu Bopuc nocemun
MazasuH Ha ,Juop“ B BapcenoHa. Kozamo Bugsa kak xopama,
koumo npogaBam, gokocBam gpexume ¢ konpuHeHu pbkaBuuu,
cu kasan: ,[la, moBa e, koemo u Hue npaBum! Ta3u e opeaHu3a-
uusma, kosmo u Hue uszpaxkgame, u bux uckaa ga HU ugHsm u
3apagu npucbwama Hu noyum kbM gemauna“.

Cunama

KoHmakmbm ¢ aygumopusma He 6uBa ga e camMoueAeH u
Bceku aekmop mpsbBa ga cu npegcmaBu, ye HezoBama npe-
3eHmauus uma cunama ga Hakapa Bceku caywamen ga Ha-
npaBu Hewo. Ekunom Ha 356labs nomaza ueama scHO ga ce
geduHupa, mbu kamo moBa e kalou kom ycnexa. Ho uma owe
gocma mwvHkocmu, kakmo u MHo20 paboma. OcBeH npe3eHma-
uuu no nopvuka Ha koHkpemeH kauenm, 356labs npegaazam u
0byueHus. Ho HAMam npumecHeHue, Ye Moxke camMume me ga
cmaHam U3AUWHU UAU nok, ye maka cv3gaBam cBou koHkypeH-
mu. ,Ako BgoxHoBuMm Hskoz2o u My gagem yBepeHocm, ue Moke
ga cmapmupa nogobeH 6usHec, Heka ga 20 HanpaBu. Ako e
gocmambyHo gobbp, nasapbm we 20 npueme”, cmama Bopuc
XpucmoB.
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to turn his passion into a business. He took the risk and
succeeded. Four years later, the company’s team includes
six people and the expansion continues. One of the reasons
is that this service has become popular in Bulgaria and all
over the world.

Precision

Boris and his team find inspiration for their growth and
improvement in various industries. Even in the fashion world,
they take many ideas and use them in their work in their own
way. They are obsessed with details. Two years ago, Boris
visited a Dior shop in Barcelona. When he saw the sellers
touching the clothes with silk gloves, he said: “Yes, this is
what we are doing as well! This is the organization that we
are building, and | would like to be appreciated for our innate
respect for detail.”

The Strength

The contact with the audience should not be an end
in itself, and every lecturer should be able to imagine that
their presentation has the power to make every listener
do something. The 356labs team helps the goal to be
clearly defined, as this is the key to success. But there
are still many subtleties and also a lot of work. In addition
to client-specific presentations, 356labs also offers
trainings. But they have no worries that they themselves
may become unneeded or that they may create their
own competitors. “If we inspire someone and give them
confidence that they can start a business like this one,
let them do it. If they are good enough, the market will
accept them,” Boris Hristov believes.




Qokyc

Ekunom e ¢pokycupaH eguHcmBeHo Bopxy npe3eHmauusma,
ms e ,cBeweHama kpaBa“ Ha msaxHama geuHocm. 3amoBa us-
nunBam Bcuuko u gbpkam Ha obpamHama Bpb3ka ¢ kaueHmu-
me. EguH om Hau-wacmauBume momeHmu HacmbnBa, kozamo
CAeg npe3eHmauus npeg ueHmpaaHomo pvkoBogcmBo, Ha-
npaBeHa ¢ msaxHama nogkpena, MyAmuHauuoHaAHa komnaHus
Bmecmo ga cvkpamu ekuna cu B BbAzapus, paspacmBa geu-
Hocmma cu B cmpaHama. TexHu kaueHmu ca neyeAuAu 20Aemu
uHBecmuuuu — Hanpumep npe3 2018 2. caeg IPO npeseHmauu-
ama cu pupma ,[pagyc” npuBaeue Hag 40 MAH. eBpo. Taka geH
cneg geH B 356labs HaenegHo Buxkgam BackHama poas, kosmo
umam 3a opzaHusauuume u Augepume, ¢ koumo pabomsm. Ho
CbWwo U 3a uzpacmBaHemo kamo npodecuoHaAucmu Ha MHO20
X0pa, MUHaAu npe3 mexHume obyueHus. ,Koakomo u kauwupaHo
ga 3Byuu, ycnexume Ha Hawume kAueHmu ca U Hawu ychexu.
Ako Hskou ce npoBaau, npoBasbm wie e u Haw. 3amoBa BHuma-
meAHo nogbupame ¢ kozo ga pabomum u kak ga 20 nogzomBum
3a cpewama ¢ nybaukama*“, ymounsiBa bopuc XpucmoB.

Amouuuu

Vimemo Ha azeHuusima 3a busHec npeseHmauuu € BgoxHo-
BeHo om Porsche 356 — mogen, npocaoBym ¢ npocmomama Ha
gusauHa cu. OcHoBamensm Ha 356labs gopku BuHazu u BbB
Bcuuko komnaHusima ga ce acouuupa ¢ hpocmoma u nepdek-
meH gusauH. A Aabc noka3sBa, ue moBa e rnabopamopus, kosmo
npaBu ekcnepumeHmu, cv3gaBa HoBocmu u 3agaBa meHgeH-
uuu. 356labs e nbpBa ¢ makbB npegmem Ha geuHocm B Boaza-
pusi, Ho Bopuc XpucmoB BspBa, ue uzkycmBomo Ha npeseHma-
uuume menvpBa we neveau oBauuu. (1)

Focus

The team is focused solely on presentations; they are the
“sacred cow” of their activity. That is why they pay attention
to every detail and consider the feedback from their clients
very important. One of their happiest moments was when,
after a presentation to the central management made with
their support, a multinational company, instead of reducing
its team in Bulgaria, expanded its business in the country.
Their clients have won big investments — for example, in
2018, after an IPO presentation, Gradus attracted over EUR
40 million. Thus, day after day, 356labs clearly see the
important role they play for the organizations and leaders
they work with. But also the professional growth of many
people who have gone through their training. “As clichx as
it may sound, our clients’ successes are our successes. If
one fails, the failure will be ours, as well. That is why we
carefully choose who to work with and how to prepare them
for the meeting with the audience,” Boris Hristov says.

Ambitions

The name of the business presentation agency was
inspired by Porsche 356, a model known for its simple
design. It is very important for the founder of 356labs that the
company is always associated with simplicity and perfect
design. And labs shows that its a lab that experiments,
creates innovations, and sets trends. 356labs is the first
company with such an activity in Bulgaria, but Boris Hristov
believes that the art of presentations is yet to win standing
ovations. (3

OcHoBHume eneMeHMu
Ncmopuama

1. JeduHupaHa uea

2. AcHoma kakBa e aygumopusma, 3a kosmo e npeg-
HasHayeHa npeseHmauusma — ga 3Hae Aekmopbm
kak ga komyHukupa c Hes.

3. 3a ga cme ybegumenHu, umMaume npegBug pumopu-
yeckus mpubvebAHUk Ha Apucmomen ( Ethos — Pathos
- Logos), npedopmyaupaH kamo: M3zparkgaHe Ha go-
Bepuemo, Mamoca (emouusma), ApgymeHmume.

1. BakHu ca kaHaaume Ha komyHukauusma — Ha XKuBo
(npeueHmauusma e no-kpamka), no umeuA (uHdop-
Mauusima e gemauAu3upaHa).

2. N3non3BaHe Ha BucokokauecmBeHu usobpakeHus;
Bcuuko ga e cvobpaseHo ¢ Bususma, xapakmepHa
3a bpaHga; MogepeH gusauH 6e3 komnpomucu.

NMpegcmaBaxe npeg aygumopuama

1. KoHmakmbm ¢ aygumopusima ga e 6e3 bapuepu — 8
npekus u npeHocHusi cMucbA. [pu npe3eHmupaHe
OHAaUH He nponyckatme BarkHocmma Ha BudyanHus
koHmakm, 3amoBa 2aegaime u B8 kamepama.

. Mpu Bcuuku o6cmosmencmBa 3anasBaume camoob-
AagaHue. He 3abpaBsaume, koHmporom e BbB8 Bawu
pbue, He 20 usnyckaume.

gemainu

B

The main elements
The story

1. Defined goal

2. Clarity on the audience for whom the
presentation is intended — the lecturer should
know how to communicate with the people.

3. To be convincing, keep in mind Aristotle’s
rhetorical triangle (Ethos — Pathos — Logos),
reformulated as: building trust, the pathos
(emotion), arguments.

1. The communication channels are important
— live (shorter presentation), by e-mail
(detailed information).

2. Use of high quality images; be consistent
with the brand-specific vision; modern
design without compromise.

Presentation hefore the audience

1. There should be no barriers in the contact
with the audience — literally and figuratively.
When presenting online, do not miss the
chance to have visual contact, look in the
camera.

2. In all cases, be self-controlled. Don't forget
that the control is in your hands, don't lose it.
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Mompedbumenaam u kalovom kom He20
Consumers and the Key to Them

TamsHa ABaweBa I Tatyana Yavasheva

e kauBam 6upa Ha Bpvx BuxpeH u npaBsm Bugeo,
om koemo mu ce ucka u mu ga cmuzHew go Bbpxa
U ga onumaw om AegeHomo nuBo. B geHs Ha Alo-
608ma u BuHomo npegu3BukBam HebuBaa uHme-
pec koM cmas Ha 3azagkume - 6usHec, koumo Ha mo3u
npasHuk € mpaguuuoHHo MbpmbB. JobaBsm B bypzepume
MaH20 u no >kenaHue Ha kaueHma 2u yBuBam B xapmus Ha
Alo6oBma (¢ nosumuBHU om3uBu u Bucok 2pagyc Ha emo-
uuume) UAU Ha ompasama (¢ HeogobpumeaHu komeHmapu
3a kamnaHusma, nocBemeHa Ha pasauyHume). Te Hamupam
nogxogsw,o pewerue u kakam au ,Jla“, nocae Hama ,Hama“.
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ey brought beer to Vihren Peak and created a video that

makes you want go there and taste the iced beer. On the

day of love and wine, they sparked an unprecedented

interest in an escape room — a business that is traditionally

dead on this holiday. They added mangoes to the burgers and,
at the request of the client, wrapped them in paper of love
(with positive feedback and intense emotion) or of hatred (with
disapproving comments about the campaign, dedicated to the
different). They find the right solution and if they say “Yes,” there
is not turning back. They love to tell stories and make ads exciting



Obuuyam ga paskazBam ucmopuu u npaBam pekaamama
BvAHyBawa u Bb3geucmBawa. Kou ca me? Te ca proof.

Cunama Ha npomAHama

proof. e komyHukauuoHHa u mBopuecka azeHuus, kos-
mo nomaza Ha bpaHgoBeme u Ha mapkume ga Hamupam
agekBamHu peweHus 3a B3aumogetcmBue cbc cBoume
nompebumeau. ,Peknamama Beue e komyHukauus u HauuH
ga Boguw no-gobvp guanoz ¢ kaueHmume cu. KomyHuka-
uusma guHaMu4yHO CE NPOMEHs U HE e HUMO camo guau-
maAHa, Humo MuHaBa camo hpe3 mpaguuuoHHU Meguu. Ts
pewaBa npobaemu U HacouBa nocAaHus kbm cbomBem-
Hama aygumopus“, obscHaBa Anzen WckpeB. ,B Hawama
paboma e BakHo ga omkpuem kak ga pewum npobaema Ha
Bceku Haw kauenm u kak ga gocmuzHem go cbomBemHa-
ma nybauka. Ypes kou kaHaa, e Bbnpoc Ha cmpameaus®,
obscHaBa CaBa AxmakoB.

Pa3Bumue

TpygHO e ga ce nocouu kol e geH nopBu Ha azeHuus-
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TBopyeckama a2eHuus proof.
cb3gaBa HOBo Auue Ha ycnewHama
peknamHa komyHukauus

Creative agency proof. creates
a new face for successful
advertising communication

and impactful. Who are they? They are proof.
The Power of Change

proof. is a communications and creative agency that
helps brands find adequate solutions for interaction with their
consumers. “Advertising is now a communication and a way
to have a better dialogue with your clients. Communication is
changing dynamically and is not only digital, nor is it only through
traditional media. It solves problems and sends messages to
the relevant audience,” Angel Iskrev explains. “In our work, its
important to find out how to solve the problem of each of our
clients and how to reach the right audience. Through which
channel is a matter of strategy,” Sava Ahmakov explains.

Development

It is difficult to pinpoint the first day of the agency, but this is
how it came to be: In 2016, Angel and Sava, together with several
other colleagues, started working on a project. Other joint
engagements followed in which their professionalism became
obvious. In April 2018, Sava set the beginning of proof., and
several months later, Angel joined him, both of them becoming
co-owners of the company. They are bound together by
friendship, which was tested during their work and which turned
into a business partnership. “It's a clichw that you shouldn't do
business with friends. In business, trust is of utmost importance,
and if, at one point, friendship dissolves, then it was not real,”
Angel assures. He is responsible for the agency to produce only
high quality product that is demanded and talked about, those
two leading to new clients and orders. Sava is engaged in the
current business affairs, in attracting and working with clients.
The two managing partners are developing the strategic unit of
proof., which few companies can boast with. The expansion
continues and the agency has employed more than 13 people,
also using external consultants. They strive to have a “set” of
completely different people in order to be able to offer the best
they can. They attract natural talents from the social media, and
the symbiosis with experienced professionals gives a product
that differs from all the rest.

How It Works

Most often, they start the communication or find a solution to
a particular brand problem through digital media. But successful
campaigns can also happen beyond digital channels. A striking
example is the graffiti in the villages of Rozovo and Yagoda,
made for their client in addition to his order to have everything
online. They shot a video for this attraction, distributed it, and it
added more value. “We try to do things that are close to people
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ma, HO go HeUHOmMO cb3gaBaHe ce cmu-
2a maka: Mpe3 2016 2. Anzen u CaBa,
3aegHo ¢ owe Hsakonko cBou koaezau, 3a-
nouBam ga pabomsam no npoekm. Caeg-
Bam u gpyau cbBmecmHu aHzakumeHmu,
B8 koumo npodecuoHarusmbm uskpuc-
maausupa. lNpe3 anpuan 2018 CaBa no-
cmaBa Hauyanomo Ha proof., a Hskonko
mMeceua no-kbcHo ce npucbeguHsBa u
AHzen, kamo gBamama cmaBam cbcob-
cmBeHuuu Ha komnaHusma. CBvp3Ba 2au
npusmeacmBo, usnumaxHo 8 pabomama,
koemo ce npeBpbwa u B 6usHec napm-
HoopcmBo. ,Kauwe e, ue He buBa ga npa-
Buw 6usHec ¢ npusmeau. B busHeca go-
Bepuemo e Hau-BakHomo, a ako B8 eguH
MomeHm npusmeacmBomo ce pasBaau,
3Hayu mo He e Buno ucmuHncko®, yBeps-
Ba AHzen. Tou omzoBaps om azeHuusma
ga usausa camo BucokokauecmBeH npo-
gykm, koumo ga e xapecBaH, ga ce 20-
Bopu 3a Hezo u moBa ga Bogu go HOBu
kaueHmu u nopvuku. CaBa ce 3aHumaBa
¢ mekywus 6usHec, ¢ npuBAuuaHemo u
pabomama ¢ kaueHmume. [Bamama
ynpaBasBawu napmHbopu  pa3BuBam
cmpamezuyeckomo 3BeHo Ha proof., ¢
kakBomo manko komnaHuu moXe ga ce
noxBansm. PaspacmBaHemo npogovaka-
Ba u B azeHuusma pabomsam noBeue om
13 gywu, kamo ce noa3Bam u BoHWHU
koHcyamasmu. Cmpemsm ce ga umam
,Habop“ om cvBcem pasAuvHuU xopa, 3a
ga ca B cbcmosHue ga npegrazam Bb3-
MoXKHO Hau-gobpomo. MpuBauuam camo-
pPOgHU maAaHmu om coyuaAHUme Meguu,
a cumbuosama ¢ onumHume npodecuo-
Haaucmu gaBa npogykm, koumo ce om-
AuyvaBa.

Koe kak cmaBa

Hau-uecmo 3anouBam komyHukauus-
ma uAu Hamupam peweHuemo Ha koHkpe-
meH npobaem Ha mapkama npe3 gueu-
maaHa cpega. Ho ycnewHume kamnaHuu
cmaBam u u3BbH guzumasHume kaHaau.
Apvk npumep ca zpadumume B cenama
Po30oBo u Azoga, HanpaBeHu 3a mexeH
kaueHm u3BoH nopbukama my Bcuuko ga
e oHAauH. 3acHemam BugeokAun 3a masu
akuus, pasnpocmpaHsBam 20 u moBa
Hocu ouie gobaBeHa cmouHocm. ,Onum-
Bame ce ga npaBum Hewama 6ausku go
xopama u He nyckame pekaama, ako gopu
camo eguH B ekuna He s ogobpaBa HanbAHO“, kazBam AH-
2en u CaBa. TaxHama az2eHuus e gBuXkeHa OCHOBHO om
guzumaAHoOmo um Hoy-xay. 1Bamama nocouBam, ue Bcs-
ka pekaama uma Hy)kga ga e ycnewHa U ga € u3nbAHUAA
ueAaume Ha kaueHma, Ho He Bcaka pekaama mpsa6Ba ga e
~Yay“ om 2anegHa mouka Ha mBopuecmBomo.

Pewenusd, koumo ce 3abeaq3Bam

AzeHuusma e cvBcem maaga, a Beue uma MHO20 Ha-
2pagu om MHo20 koHkypcu. ABHO moBa e B peayamam Ha
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and we don't advertise even if one member of the team doesnt
fully approve of it,” Angel and Sava say. Their agency is driven
primarily by their digital know-how. The two point out that every
ad has to be successful and meet the clients goals, but not
every ad has to be “Wow” in terms of creativity.

Solutions That Are Noticeable

The agency is very young and already has many awards
from different competitions. Obviously, this is the result of
surprisingly good solutions that are attractive to the target
audience. The recommendations of satisfied clients bring them
new business and thus the wheel starts spinning faster and
faster. The many distinctions are indisputable recognition of
their professional achievements, but at proof., they have their
own measure of success: “We are not successful yet, we
will be successful when we remain on the market and every
subsequent campaign is better than the previous one.”

For each new order proof. must find the key to the
consumers. If they find it, they will have proof that they will
continue their existence. (3




usHeHagBaw,o gobpume um peweHus, koumo ce xapecBam
om aygumopusima, kbm kosmo ca HacoueHu. Mpenopoku-
me Ha goBoAHUME kKAueHMU UM Hocsim HoB bu3Hec u maka
konenomo Bce no-cuaHo ce 3aBbpma. MHo2omo omaAuvus
6e3cnopHO ca npusHaHue 3a mexHume npodecuoHaAHU
nocmuwkeHusi, HoO B proof. umam cBos msapka 3a ycnexa:
,Ceza Bce owe He cMe yCnewHu, ychewHu we cme, koza-
mo ce 3agbpXkum Ha nasapa u Bcska caegBawa kamnaHus
e no-gobpa om npeguwHama®“.

3a Bcaka HoBa nopbuka proof. mpsa6Ba ga omkpue kalo-
ua kom nompebumeaume. Hamupam Au 20, wie umam goka-
3ameAcmBo, ye npogbrkaBam ga cbwecmByBam.

1. Xopama ca Hall-ueHHu. Tpa6Ba ga 2u pa3BuBame
u Bceku geH ga um gaBame npuvuHU ga ca npu Hac — u
kamo npogykm, 8 yuemo cv3gaBaHe me yuyacmBam, u
kamo kyamypa Ha camama cpega.

2. NopXkum ce uoBewku c xopama cu, cv3gaBame
npogykmu no uoBewku Ha4uH u nonyyaBame pesyama-
mu, koumo Hu pagBam.

3. B HamupaHemo Ha peweHue 3a npobaeMume Ha
kAaueHmume He cu nocmaBame 2paHuuu.

4. MpaBum Hewama, kakmo 2u pas6upame: Be3
komnpomucu u ¢ kauecmBo, koemo ce omauuaBa.

5. Mpu Hac npaBunomo ,, ToBa He e MoA paboma” He
pabomu, Bcuuku 3a Bcuuko cu nomazame.

Rules of proof.

1. People are the most valuable. We have to develop
them and give them a reason to be with us every day
- both as a product in which they are involved and as
a culture of the environment itself.

2. We treat our people as humans, we create
human-oriented products, and we get results that
make us happy.

3. We do not limit ourselves in finding solutions to
our clients’ problems.

4. We do things as we understand them: No
compromise, and that stands out with quality.

5. The rule “This is not my job” does not work for
us, we all help.
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Akceanepamopom Ha KAauunmex
Boa2apua u EIT Climate-KIC

Maagume npegnpuemauu The young entrepreneurs
pa3pabomBam uHoBamuBHu are developing innovative
MeEexXHoAO2UU, Npegaazam W agawu technologies, offering
npupogama peweHua u Hamupam environmentally friendly solutions
HOBU nasapHu Huwu and finding new market niches

The Accelerator of CleanTech
Bulgaria and EIT Climate-KIC
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AHa KoneBa /t Yana Koleva

HoBauusima He e npocmo gobpo xpymBaHe, a e

movpceH u >kenaH pedyamam, koumo ugBa 8 om-

20B8op Ha koHkpemHu npobAemu U Ha oCb3Hama

Heobxogumocm. B moBa ce ybeguxa ekunume
Ha wecmme cmapmupawu komnaHuu, koumo ycnewHo
3aBbpwuxa Akcenepamopckama npozpama Ha KauuHmex
Bvazapus u EIT Climate-KIC 2019, HacoueHa kbm pa3Bu-
muemo B paHHa ¢asa (pre-seed) Ha peweHus 3a ycmou-
4uB busHec, yucmu mexHoAo2uU U kauMamuuHu uHoBauuu.
LLlecmme meceua Ha npakmuyeckomo obyueHue, cbnbm-
cmBaHu om cneuuaAusupaHu ycAyau, koyuuHe u QuHaH-
coBa nogkpena go 50 000 eBpo Ha ekun, npukalouuxa c
ny6AuuYHO npegcmaBsHe Ha Bv3amokHOocmume, Hanpegbka
u ambuuuume Ha Bceku om cmapmobnume.

Biomyc

2omBam peBoalouus B onakoBkume cvc cBoume HOBu mex-
HoAo2uU. M3noA3Bam MamepuaAu, HanbAHO CbobpaseHu ¢
npuHuunume Ha kpbezoBama ukoHomuka, u moBa e zapaH-
uus, ye HAMa ga ca nopegHusm npousBogumen Ha bokayk.
B kpas Ha »kusHeHus um uukbA Bcuuku HanpaBeHu om msx
onakoBku moxke ga 6bgam onoazomBopeHu, mvl kamo ce
paszpakgam HanvbAHO - npeBpvbwiam ce B mop u moxke
gopu camu ga 2u komnocmupame. KomnaHusima noema ue-
AUS npouec om gu3auHa go 3aBvpweHus Bug Ha onakoB-
kama, Ho u go gocmaBkama Ha kaueHma — maka 6u3He-

nnovation is not just a good idea; it is a sought after and

desirable result, which comes as a response to specific

problems and a realized need. This is what the six

startups, which completed successfully the Accelerator
Program of CleanTech Bulgaria and EIT Climate-KIC
2019, aimed at the pre-seed development of solutions
for sustainable business, clean technology and climate
innovations, were convinced in. The six months of practical
training, accompanied by specialized services, coaching
and financial support of up to EUR 50,000 per team, ended
up with a public presentation of the opportunities, progress
and ambitions of each startup.

Biomyc

are about to bring a revolution in packaging with their
new technology. They use materials that are fully in line
with the principles of the circular economy, and this is a
guarantee that they won't be the next producer of waste. At
the end of their life-cycle, all packages made by them can
be re-used since they are absolutely degradable — they
turn into a fertilizer and you could even compost them
yourself. The company takes care of the whole process
from the design to the final look of the packaging, but also
of the delivery to the client; thus, businesses save time
and money and have the strategic advantage of using
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cbm necmu Bpewme u
napu, kamo noayyaBa
u cmpamezuveckomo
npegumcmBo ga us-
noA3Ba uHoBamuBHu
onakoBku.  Ekunbm
uma ekcnepmusa 3a
pasAUYHU  MEXHOAO-
2uu u Beue pasBuBa
nuAOMHuU npoekmu u
napmHoopcmBa. Emo
u3Bog, koumo [esH
[eopzueB, ynpaBas-
Baw, napmHbop Ha
Biomyc, HanpaBu npu
npecmosi cu B akce-
Aepamopa: Yecmo
ugesma B Hauanomo
uzanexkga Beauka, a
nocne ce okasBa, ue
He e maka. 3amoBa
usnpobBaume # nup-
Bo BvB Bv3amoxkHo
Hal-mankus Bapu-
aHm. U Hau-BakHomo - geicmBaume!

0S Implants

ce e HacoyuAa kbm 3D npuHmupaHe Ha nepcoHaAu3upaHu
uMnAaaHmu — nvpBo 3a BemepuHapHa ynompeba, nocae u
3a xopa. B Bvazapus masu Huwa Bce owe e cBobogHa.
Camo 3a 6 meceua ambuuuosHusm ekun ycnsBa ga pas-
pabomu 3D npuHmuHz naamgopmMa u mpu npogykmoBu
AUHUU 3a umnAaHmu, koumo we ce noa3Bam ¢ pasAuuyHa
uen, npaBsm u copmyep 3a koHBepmupaHe Ha uzobpake-
Husma. 3anouBam ¢ umnaaHmu 3a komku u kyuema u Beue
umam nvpBume ychewHu xupypauyecku ekcnepumeHmu ¢
mexHU mogeAu. B peayamam Ha npoz2pamama BaHbo Be-
3upoB, usnvAHUMEAHUsSM gupekmop Ha ¢upmama, 0606-
waBa: Ekunbm e Hau-BakHusm u ako mou e cnaomeH u
¢ gobpa Busus, moke ga paspabomu HoBocmu om BakHo
3HaueHue 3a yoBeuecmBomo.

ENova H20

cb3gaBa ,Anabopamopus B gxkoba“ 3a uamepBaHe kauecm-
Bomo Ha Bogume. C maxHOMO peweHue AecHo, bbp30
u eBmuHo ce onpegeAas uma AU 3ambpcsBaHe. Yampa
mMobuAHama cucmema 3a aHaAau3 ce ocHoBaBa Ha HOBo
nokoAeHue buoceHsopu, npoekmupaHu om ekuna. Te ca
cnocobHu ga omkpuBam opzaHU4YHUME 3amMbpcumeAu
BvB Bogume 3a cekyHgu - gupekmHO Ha mMacmomo Ha
usmepBaHe, 6e3 ga e Heobxogumo B3emaHe Ha npoba u
mpaHcnopmupaHemo U go cneuuaAusupaHa Aabopamo-
pus. MuHaAu npe3 u3numasus, npegnpuemayume om
ENova H20 npegynpexkgaBam eHmycuacmume: CmuzHe-
me AU go obewaBawa uges, uma MHO20 npensmcmBus,
koumo mpsa6Ba ga ce npeogonesm, 3a ga ce npeBvpHe
ms B8 pabomeus 6usHec.

GridMetrics

HamansBa onepamuBHume pa3xogu Ha eHepzopasnpege-
AumeAHume gpyXkecmBa u Ha eHepaulHume mbp2oBuu
upe3 uskycmBeH uHmenekm. KombuHauusma om anzopu-
MMU U MHO206pOUHU U3MOYHUUU Ha gaHHU no3BoasBa ga
npegocmaBsm 6bp3u, MouHU u HageXxgHu npozHo3u. Pe-
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innovative packaging. The team has expertise in various
technologies and is already developing pilot projects and
partnerships. This is the conclusion that Deyan Georgieyv,
Managing Partner at Biomyc, made during his stay at the
Accelerator: Often, the idea seems great at the beginning,
but later, it turns out that it is not. That is why you should
first try it out in its smallest possible variant. And most
importantly — take action!

0S Implants

has focused on 3D printing of personalized implants — first,
for veterinary use, and later, for people. In Bulgaria, this
niche is still unoccupied. For 6 months only, the ambitious
team has managed to develop a 3D printing platform and
three implant product lines, which will be used for different
purposes; they are also developing image converting
software. They have started with implants for cats and
dogs and already have their first successful experiments
with their models. As a result of the program, Vanyo
Vezirov, Managing Director of the company, summarizes:
The team is the most important, and if it is working closely
together and has a good vision, it can create innovations of
significant importance to mankind.

ENova H20

is working on a ‘pocket lab” for measuring water quality. Their
solution makes it easy, fast and cheap to determine whether
there is any contamination. The ultra-mobile analysis system
is based on a new generation of biosensors designed by
the team. They can detect organic pollutants in the water
in seconds — directly at the measurement site, without
the need for sampling and transportation to a specialized
laboratory. After going through some trials, the entrepreneurs
from ENova H20 give advice to all enthusiasts: If you come
up with a promising idea, there are many obstacles that must
be overcome to make it a working business.

GridMetrics

reduces the operational costs of energy distribution



waBam npobaemu, cBbp3aHu Hanpumep ¢ banaHcupaHe Ha
mpeckama, uszomBsiHe Ha npozHo3u 3a npou3BogcmBo Ha
eHepaus om BEW, omkpuBaxe kpaxkbu Ha mok.

Nasekomo

e buomexHonozuuHa komnaHus, kosmo npousBexkga dy-
paku om Hacekomu om Buga YepHa myxa (Black Soldier
Fly, BSF). HamepeHo e ycnewHo peweHue 3a HanpaBa-
ma Ha NpomeuHuU no wagsuw, hpupogama HauuH. Migesma
He e HoBa, makuBa depmu cvbwecmByBam om 20guHu no
cBema, Ho Nasekomo ca nvpBume B MamouHa EBpona,
koumo ce 3aemam ga omBopsm makoBa npouzBogcmBo.
Ambuuuume ca npes 2022 2. ga nocmposam nvpBama cu
uHgycmpuanHa dabpuka, 3awomo moBa e uHgycmpus c
02pPOMEH NOMEHUUAA.

,Ko2zamo movpcume peweHue Ha gageH npobaem, cno-
gensume u BuHazu we ce Hamepu kou ga Bu nomozHe",
coyu onumbm Ha AHa BaaHukoBa.

ReUseApp

uma cmpacm kbm peHoBupaHemo. Ekunbm ce e 3aen ga
BgbxBa HOB >kuBom Ha cmapume mebeau. ToBa e busHec
C MUCbHA 3a npupogama. Te obeguHsaBam mBopuume u xo-
pama ¢ ymeHus ga peHoBupam mebeAu, npegocmaBam u
kaHan 3a npoga)kba upe3 mexHus OHAAUH Maza3uH. Ha-
mMepeHuemo um e ga Basszam B b2b cekmopa. Maagume
gamu ¢ urkeHepHo obpa3oBaHue cu gaBam cmemka ¢ koa-
ko mexkka 3agaua ca ce 3aeau, Ho BsapBam, ue maxHama
,ekonozuuHa peuenma“ wie npopabomu.

LLlecmme komnaHuu gobpe pasbupam, ye ycnexom om-
myk HacemHe we 3aBucu om HaAuvuemo Ha uHBecmumo-
pu, Hage>kgHU napmHbopu U kanueHmu. A op2aHuzamopume
om KauUHmex, koumo ynpaBasBam PezuoHanHus uHoBa-
UuoHeH xvb Ha EIT Climate-KIC 3a Bvbazapus, ouakBam ak-
cenepamopbvm ga omBopu npo3opey, 3a kangugamcmBatxe
3a Nnemomo u3gaHue Ha npoz2pamama go kpas Ha 2oguHa-
ma. Taka npe3 2020 2. u gpyau bvAzapcku npegnpuemauu
we umam Bv3amokHocm ga npeBbpHam cBoume 3eAeHu
ugeu 8 ycmouuuB 6usHec. (1)

companies and energy traders through artificial intelligence.
The combination of algorithms and multiple data sources
allows for fast, accurate and reliable forecasts to be provided.
They solve problems related to, for example, balancing the
grid, preparing forecasts for renewable energy production,
detecting electricity thefts.

Nasekomo

is a biotechnology company that produces insect feed from
Black Soldier Fly (BSF). A successful solution has been
found for making nature-friendly proteins. The idea is not
new, such farms have existed for years around the world,
but Nasekomo is the first in Eastern Europe to start such
a production. Their ambition is to build their first industrial
factory in 2022 because it is an industry with huge potential.

“When you are looking for a solution to a problem, share
it, and you will always find someone to help you,” Yana
Balnikova says from her experience.

ReUseApp

has a passion for renovation. The team is committed to
bringing new life to old furniture. This is a business that keeps
nature in mind. They bring together artists and people with
the ability to renovate furniture, and provide a sales channel
through their online shop. Their intention is to enter the b2b
sector. These young ladies with engineering backgrounds
realize how difficult a task they have undertaken, but they
believe their “eco-friendly recipe” will work.

The six companies are well aware that success from now
on will depend on the presence of investors, reliable partners
and clients. And the organizers at Cleantech Bulgaria Ltd.,
who manage the EIT Climate-KIC Regional Innovation Hub
for Bulgaria, expect the Accelerator to open an application
window for the fifth edition of the program by the end of the
year. Thus, in 2020, other Bulgarian entrepreneurs will have
the opportunity to turn their green ideas into a sustainable
business. (3

107



CIAPTDBI] ‘ STARTUP

108




Bce no-ymHu paszoBopu

After 22 years in the hospitality
industry, Elitsa Stoilova created
the first chatbot agency, UMNI, and
entered the Accelerator of Change

Caeg 22 20guHu 8 xomeauepcmBomo
Eauua CmounoBa cv3gage nopBa
yambom azeHuusa UMNI u Baese 6
Akcenepamopa Ha llpomAHama

Ever Smarter Talks

TamsHa ABaweBa / Tatyana Yavasheva

a noBeue uHdopmauus, mons cBbpkeme ce ¢ Bupmyan-
HUSl HU acucmeHm...
Bce no-vecmo we cpewame makuBa cbobuieHus.
BbB Bpememo Ha guzumanHama cBbp3aHocm yameHe-
mo we npogbakaBa ga e HauuH Ha komyHukauus Mexkgy xopama
u Bpwv3ka ¢ busHeca. MacoBume acucmeHmu u yambomoBeme
we ce pa3BuBam u we HaBauzam B Hawemo BcekugHeBue.
3amoBa u Eauua CmounoBa cb3gaBa nbpBa uambom azeHuus
Umni 8 Boazapusi.

3aBpvwane

Mpe3 90-me 2oguHu Eauua CmounoBa pabomu kamo »kypHa-
Aucm. Mocae 22 2oguHu e B uykbuHa B chepama Ha xomeauep-
cmBomo u mypuama, kamo cmuza go 2eHepaneH gupekmop Ha
Hau-20AeMust myponepamop U Ha xomea Ha o. CaunaH, MapuaH-
ckume ocmpoBu B8 Tuxus okeaH. Tam 3abeAs3Ba, ue mypucmume
3agaBam egHu u cbwu Bonpocu, u 3anoyBa ga Hamupa HauuHu
ga um ocuzypu npegBapumeneH gocmbn go uHdpopmauus, ¢ koe-
mo ga paamoBapBa nepcoHana.

Mpegu bauso 3 2oguHu Eauua ce 3aBpvwa 8 Boazapus. Ha
pogHa 3ems pewaBa, ye e Bpeme ga ce 3aeme C Hewo HOBo.
Ho kakBo? Mo cmeueHue Ha obcmosmeacmBama nonaga B8 ak-

or more information, please, contact our virtual
assistant...
We will come across this kind of messages more
and more often. At the time of digital connectivity,
chatting will continue to be a way of communication among
people, as well as a connection to businesses. Voice
assistants and chatbots will develop and enter our daily
lives. That is why Elitsa Stoilova created the first chatbot
agency in Bulgaria — Umni.

Return

In the 1990s, Elitsa Stoilova worked as a journalist. Then,
she lived abroad for 22 years, working in the hospitality sector
and reaching the CEO position at the largest tour operator
and hotel on the island of Saipan, Mariana Islands, in the
Pacific Ocean. There, she noticed that tourists asked the
same questions and started looking for ways to give them
access to the information available to the staff in advance.

Almost 3 years ago, Elitsa returned to Bulgaria. On home
ground, she decided that it was time to start something new.
But what? Coincidentally, she became part of the accelerator
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cenepamopckama npogpama Ha The Founder Institute, kbgemo
uyBa... npaBuaHume Bbnpocu. Taka ocb3HaBa, ue kaueHmume
ouakBam Bce no-6bp30 peweHue Ha cBoume npobaemu, a bus-
Hecbm Beue He e B cocmosiHue ga omzoBopu Ha moBa no mpa-
guUUUOHHUME HauuHu. Kozamo pasbupa, 4Ye B8 komyHukauusma
ca Hy>kHU mexHoAo2uuHO HoBu nogxogu, nonaga Ha Bugeo 3a
uambomoBe - BupmyaaHu acucmeHmu Ha agBokamu. 3anouBa
ga npoyuBa masu mexHonozusi, 6bp30 NpeocMucAs ugesma, ¢
kosimo Bau3a B8 akcenepamopa, u cmapmovnbm Umni ce ¢pokycu-
pa Bopxy BupmyanHume acucmeHmu.

Ekunom

Iokamo Eauua e B akcenepamopa, IT cneuuaaucmu, ¢e-
HoBe Ha ugesma, U nomazam Ha npusmencka ocHoBa. Kozamo
ce nosBaBa nopBusm kaueHm, ma ce obpbuwia kom msx, 3a ga
HanpaBsm uambom. Taka ce cvbupa ucmuHcku ekun om npo-
decuoHaaucmu, mexkgy koumo uma AuyHocmHa uckpa u cuHep-
2us. Ceza ¢ npoekm 3a gpagcku uambomoBe koHcuepXku, koumo
okasBam ugrocmHa UHPOPMAUUOHHA NOMOW, 32 HACEeAeHOmo
msacmo, UMNI yuacmBa 8 cmapmbn akcenepamopa Next Floor
B 3aaubypz. CoweBpemeHHo Eauua kamo npegcmaBumen Ha
azeHuusma Bausa u B Akcenepamopa Ha lNpomsHama 2019, op-
2aHusupaH om HoBa Bpoygkacmurz Ipyn u QoHgauus Reach
for Change. B He2o 3aegHo ¢ Kameaus MumeBa om Buo uzpu
pabomsm Bopxy npoekm 3a gemcku obpaszoBameneH uambom -
uHmepakmuBHo copmyepHo peweHue, koemo guzumanusupa u
uzpoBusupa obpasoBamenHus npouec.

pagckuam yvamoom

EguH om 3HakoBume npoekmu Ha Umni e ,MAoBguB Cumu

HagexxqgHuam nomouwHUuUk

Ako nomokvm Ha komyHukauusima ¢ kAueHmume e 20AaM U u3-
obuncmBa om egHomunHU Bbnpocu u 3agauu, Yambomovm Moxke
ga e Bawusm Hau-HagexkgeH nomowHuk B onmumusauusma Ha
pabomama Ha nepcoHaAa, ukoHomusima Ha cpegcmBa u pecypcu
u nogobpsaBaHemo Ha kaueHmckomo npexkuBsBare. Tou mMoke ga
Bogu komyHukauusma om Bawe ume, ga npaBu pesepBauuu, ga
nonbABa dopmyaspu, ga 3anucBa nopbuku u ga npoBepsBa mex-
Hus cmamyc, ga npaBu pekaama Ha HOBu npogykmu. Aowama uau
HeHaBpemeHHama komyHukauusi Hocu 3a2ybu, 3amoBa aBmomamu-
3auusma Moxke ga e neyeauBwo peweHue. bBombm e 6vbp3 u Hey-
MopuM, pabomu 24/7. Tol He € caMOCMOSMEAEH Ugpay, a e Auue
Ha BusHeca u e yacm om He20B0MO USAOCMHO gu2UMAaAHO Npu-
cocmBue u mpsa6Ba ga omzoBaps Ha cmuAa Ha bpaHga, 0bscHaBa
usnovAHUMeAHUsmM gupekmop Ha UMNI Eauua CmounoBa.

YambomoBeme Bb3HukBam ouie npe3 60-me 20guHU Ha MUHa-
Aust Bek. MopBusim uambom EAusa e ncuxonoe, a nbpBusm uambom
¢ uzkycmBeH uHmenekm e cv3gageH npe3 1988 2. 3BeagHusm vac
Ha mexHoAo2usima Hacmbnu npegu 4 20guHu, kozamo ms Hamepu
npunokeHue B mecuHgkvpume ¢ uen aBmomamusupaHe Ha ko-
myHukauusma ¢ kaueHmume. Ha npakmuka moBa e codmyepHo
peweHue, koemo umumupa paszoBopa ¢ 4yoBek u e B cocmosHue
ga npegocmaBs uHdopmauus nog popmama Ha mekcm, cHumka,
ayguo, Bugeo u gpysa Megus, omzoBaps 6bp30, MOUHO, cmaHgap-
mu3supaHo. Moke ga paszoBaps Ha pa3AudHU e3uuu, uHmezpupa
ce ¢ gpyau npurokeHus u cmaBa He3ameHuM noMouwiHUk. Bomom
moxke ga uma xapakmep u gopu uyBcmBo 3a xymop, ako busHecbm
noxkenae moGa.
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programme of The Founder Institute where she heard... the
right questions. Thus, she realized that clients expected
ever faster solutions to their problems, and businesses were
no longer able to provide them in the traditional way. When
she found out that new technological approaches were
needed in the communication, she came across a video
about chatbots — virtual assistants to lawyers. She started
to research this technology, quickly reconsidered the idea
with which she entered the accelerator, and the Umni startup
switched focus to virtual assistants.

The Team

While Elitsa was at the Accelerator, IT specialists who
liked her idea helped her with the project on friendly
basis. When the first client appeared, she turned to
them to create a chatbot. This brought together a
real team of professionals, among whom there is a
personal spark and synergy. Now, with a project for
City Concierge Chatbots, providing comprehensive
information support to the specific place, UMNI is
participating in the Next Floor startup accelerator in
Salzburg. At the same time, as a representative of the
Agency, Elitsa joined the Accelerator of Change 2019,
organized by Nova Broadcasting Group and the Reach
for Change Foundation. There, together with Kamelia
Miteva from Bio games, they are working on a project
for children’s educational chatbot — an interactive
software solution that digitalises and gamifies the
educational process.




KoHcuepk“. ToBa e epagcku yambom 3a MAoBguB, cBoeobpa-
3eH BupmyaneH mypucmuuecku oguc, koumo moke ga bbge
HamepeH BbB Facebook u uzBukaH 3a paszoBop B Messenger.
MapmHoop B npoekma e In Your Pocket Bulgaria, knoH Ha eguH
om Hau-2onemume eBponetcku gucmpubymopu Ha mypucmu-
uecka uHdopmauus. Mpe3 QR koga Bopxy mexHume neyamHu
mamepuaau 3a lNroBguB nocemumenume Ha 2paga moke ga
ce cBopkam ¢ uamboma. Eauua He ce cobMHsBa, ye 3aHanpeg
epagckusm yambom we e BaxkHa yacm om cmpameauume 3a
CMapm mypu3sbM U YMHU 2pagoBe.

Mo mapka

BusHecbm mpsbBa ga uma sicHa npegcmaBa kakBo ucka ga
aBmomamusupa, 3awomo Yambombm He € CaMoCmOSIMEAHO
peweHue, koemo cmou B Hakos naamdopma, a e yacm om us-
AOCMHama guaumanHa uHdpacmpykmypa Ha mo3u busHec. bo-
mbm nomMaza Ha hompebumeaume, koumo Bauzam B koHmakm
C He2o, kamo omzoBaps Ha yecmo 3agaBaHu Bonpocu uAu kamo
2u acucmupa B pymuHHU 3agauu. Buarokumensm obave mpsb-
Ba ga cucmemamusupa u onpegeau Bcuuku ¢pyHkuuoHaaHoCMU
u Bonpocu, Ha koumo mps6Ba ga omzoBaps Gombm. ToBa ycu-
Aue npogbikaBa u caeg nyckaHemo Ha uamboma, 3a ga Moke
mou ga ,noymHsBa“ u ga ce npeBopHe B kauecmBeH BupmyaneH
acucmeHm. Eauua obscHsiBa, ye yambomoBeme ca monkoBa
ymMHU, konkomo 6GusHecbm nokenae. Boazapcka neBuua Beue
usbpa ga noggbpka komyHukauusma c ¢eHoBeme cu upes
yaméom, pazpabomeH om UMNI.

TexHono2uume npogbakaBam ga gobaBsm ckopocm B8 yku-
Boma Hu. Mma Au obaue bogewe 6e3 yambomoBe? B Hegens
B naaHuHama, kozamo pewume ga cu HanpaBume guaumanHa
gemokcukauus — omBpbwa Eauua CmounoBa. (1)

City Chathot

One of Umnis landmark projects is Plovdiv City Concierge.
This is a city chatbot for Plovdiy, a kind of virtual tourist office
that can be found on Facebook and called for a conversation in
Messenger. The partner in the project is In Your Pocket Bulgaria,
a branch of one of the largest European distributors of tourist
information. Through the QR code on their printed materials
about Plovdiy, visitors to the city can contact the chatbot. Elitsa
has no doubt that the city chatbot will continue to be an important
part of smart tourism and smatrt cities strategies.

Custom-Made

Businesses need to have a clear idea of what they
want to automate, because the chatbot is not a standalone
solution that is part of any platform, but is a piece of the
business's overall digital infrastructure. The bot helps users
who come in contact with it by answering frequently asked
questions or by assisting them in routine tasks. However, the
client has to systematize and define all the functionalities
and questions that the bot is to answer. This effort continues
after the launch of the chatbot, so that it can “get smarter”
and turn into a quality virtual assistant. Elitsa explains that
chatbots are as smart as the business wants them to be. A
Bulgarian singer has already chosen to keep in touch with
her fans via a chatbot developed by UMNI.

Technology continues to add speed to our lives. But
is there a future without chatbots? On Sunday, in the
mountains, when you decide to have a digital detox, Elitsa
Stoilova replies. (3

=+ The Trusted Assistant

n
L]

If the volume of communication with your clients is big
and abounds with same types of questions and tasks, a
chatbot may be your most trusted assistant in optimizing
staff performance, saving resources, and enhancing
customer experience. It can handle communication on
your behalf, make reservations, complete forms, record
orders and check their status, advertise new products.
Bad or untimely communication leads to losses, and that
is why automation can be a profitable solution. The bot
is fast and tireless; it works 24/7. It is not a standalone
player, but is a face of the business and is part of its
overall digital presence, and must match the style of the
brand, explains UMNFs CEO Elitsa Stoilova.

Chatbots appeared in the 1960s. The first chatbot
— Eliza, was a psychologist, and the first artificial
intelligence chatbot was created in 1988. The
technology’s big moment occurred 4 years ago when it
found application in messengers in order to automate
customer communication. In Practice, it is a software
solution that imitates a conversation with a person and
is able to provide information in the form of text, photo,
audio, video and other media, replies quickly, accurately,
in a standardized manner. It can speak different
languages, be integrated with other applications and
become an indispensable assistant. A bot can have a
character and even a sense of humour, if the business
wants it to.
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“I wish there were more innovative businesses, competing on a global level,” Milen Georgiev says.

Cmapama cmoauya ¢ HoBu Bv3amoXkHocmu
The Old Capital with New Opportunities

Mas LlaHeBa I Maya Tsaneva

o2amo 20Bopum 3a Benuko TopHoBo, Hau-uecmo

ce cewame 3a LlapeBeu u Tpanesuua, 3a kapemo

Ha nacbk, 3a eguH om Hau-ycnewHume 6bAazapcku

yHUBepcumemu. MN3BvH cBemauHume Ha ucmopu-
yeckama namem ocmaBam HoBume 6usHec Bv3amoXkHocmu,
koumo mecmHume npegnpuemauu npeBpovuiam 8 2robanHu
nepcnekmuBu.

MHgycmpusama B8 Tpuepaguemo (Beauko TopHoBo, MopHa
OpsaxoBuua u AsckoBeu) e pasHoobpasHa. B pauoHa uma
Bogewu dupmu om xpaHumeAHo-BkycoBama npomuwaAe-
Hocm, BoeHHama npomuwaAeHocm, enekmpoHukama, gop-
BoobpabomBaHemo, mekcmuaa, onakoBkume, MeguuuHcku-
me u3geAusi, MawWuHOCMpoeHemo, cmpoumeAcmBomo u gp.
Pa3BuBam ce u okono 80 ¢pupmu om UT cekmopa 3a npous-
BogcmBo Ha xapgyep u codmyep, cheuuaausupaHu Gpupmu,
pabomeuwu no 3agaHue Ha kaueHma, aymcopcuHe Gupmu u
koaueHmpoBe.

.Benuko TopHoBo e >kuB u nbcmbp. B Hezo moke ga
ce cpewHe npegnpuemauyecmBo B8 cdepama Ha Bucoku-
Me MEeXHOAO2UU, HO U NO-apmucCmuYHU HavuHaHus. Tou
npegpasnonaza kom bygumeacmBo. Mpegu Bpeme Beauko
TopHoBo (u B yuacmHocm Kayb Ha npozpamucmume) ycns
ga cvbepe Bcuuku UT kayboBe B Boazapus. ToBa gage Ha-
YaAOmo Ha Cpeuwiu C pasAuYHU op2aHusauuu u goBege go
cb3gaBaHemo Ha BESCO - opzaHusauusma, kosmo nomaza
cmapmbn npobAeMume ga cmuzHam go uHcmumyuuume®,
kasBa NaBen [oHueB, cvocHoBamen Ha ,MBeauko” - eVeliko.
ToBa e egHa om Hskonkomo gecemku komnaHuu B cBema,
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hen we talk about Veliko Tarnovo, we most often

think of Tsarevets and Trapezitsa, of coffee on

sand, of one of the most successful Bulgarian

universities. Beyond the historical memory, there are
new business opportunities, which the local entrepreneurs turn
into global perspectives.

The industry in the Three Cities (Veliko Tarnovo, Gorna
Oryahovitsa and Lyaskovets) is diverse. In the region, there are
leading companies from the food, military, electronics, wood
processing, textile, packaging, medical devices, mechanical
engineering, construction, etc. industries. Around 80 companies
from the IT sector for hardware and software solutions, as well as
specialized companies working on client's request, outsourcing
companies and call centres are also developing here.

Veliko Tarnovo is lively and colourful. Here, you can encounter
hi-tech entrepreneurship, but also more artistic endeavours. It
predisposes to enlightenment. Some time ago, Veliko Tarnovo
(and more specifically the Programmer's Club) managed to
gather all IT clubs in Bulgaria. This set the beginning of meetings
with different organizations and led to the founding of BESCO
— the organization that helps startup problems reach the
institutions,” says Pavel Donchey, co-founder of eVeliko. It is one
of several dozen companies in the world that provide software
for integration and management of online content for banks,
governments, universities and large corporations.

eVeliko is an example of a company that encourages
traineeships and prefers to work with young people who dont
have a lot of experience in order to develop them. “For these 7



JluzumanHama mpaicdopmauus
Bv3pakga npegnpuemayecmBomo
Bv6 Beauko TopHoBo

Digital transformation is reviving
entrepreneurship in Veliko Tarnovo

koumo ce 3aHumaBam cvc copmyep 3a uHmezpauus u yn-
paBaeHue Ha OHAAUH cbgbpkaHue 3a 6aHku, npaBumea-
cmBa, yHuBepcumemu u 2oAeMu kopnopauuu.

JMBeauko“ e npumep 3a komnaHus, kosmo HacbpuaBa
cmaxkoBeme u npegnoyuma ga pabomu ¢ MAagu xopa 6e3
20AfM onum, 3a ga 2u pasBuBa. ,3a mesu 7 20guHU uma
camo 1 uoBek, koumo ga e gowvA npu Hac ¢ onum B8 moBa,
koemo we npaBu. Ha Bcuuku ocmaHaau, Bkalouumearo u
Ha MeH, ce e HaAOXKUAO ga ce Hayyum. T.e., cMe cmaHaAu
npodecuoHaaucmu baazogapeHue Ha mo3au busHec, ka3Ba
MNaBen.

JMokpau yHuBepcumemume ugBam MHO20 MAagu xopa u
3a Hakou om msax npegu3BukameacmBama, koumo moz2am
ga gagam npoMuwAEHoCMmMa UAU mypu3Mbm, He ca UHme-
pecHu. Mpegnpuemayume ca no-ckopo bpaHwoBo cBbp3aHu
€ N0gobHU Ha max B cmpaHama u u3BbH Hes. YbegeH com,
ye ako uma noBeue mexHoAo2uuHU Gupmu B pezuoHa, 3a
Bcuuku 6u Buno no-gobpe: B pecmopaHmume ueA020guL-
HO we uma noBeue naamexkocnocobHU kaueHmu, pupmume
om uHgycmpusima we Moz2am ga u3Bbpwam no-AecHo gu-
2umaausauusma Ha busHeca cu“, kazBa MuneH leopaueB,
ynpaBumen Ha ,Ekcmpanak®.

M MuneH, u MaBen ce 3aBpvwam BvB Beauko TopHOBO,
3a ga pa3Busam cBoume busHec HauuHaHus. MaBen e kagbp
Ha ,Tenepuk” u kozamo npe3 2012 2. ce Bpowa ga ocHoBe
komnaHusma cu B pogHus cu 2pag 3aegHo ¢ konezama cu
MBaH TypmeB, egBa Au e cpewHan pasbupaHe om bAusku-
me cu.

MuneH u HezoBume cbgpykHuuU cmapmupam 6usHeca
¢ onakoBku B8 Codus, koeamo ca cmygeHmu, Ho usbupam 3a
6a3a 3a npousBogcmBo Beauko TopHOBo, ,3awomo B pog-
Homo mMacmo Bcuuko e no-AecHo“. Tou e Hau-gobpe no3Ham
¢ ,Ekcmpanak®, Ho uma u copmyepHa komnaHus, kosmo
paspabomBa cucmema ¢ omBopeH kog - bgERP, kosimo cay-
u 3a ynpaBaeHue Ha busHec npouecume.

Bbnpeku auncama Ha xvb 3a npegnpuemayume B8 gpaga,
me3u, koumo 3anouBam akmuBeH BusHec, mbpcam GuHaH-
cupaHe uAu cbbupam ekun, ce Hamupam. Mpegu 10 2oguHu
MuneH e cmapmupaan caiuma u naamdopmama Sourcing.
BG, 8 koumo ,Ekcmpanak® cnogeas onum ¢ npousBogume-
AU Ha pekaamHu npegmemu. Ceza ¢pupmama cmpou busHec
ueHmovp, B8 koumo ga cvbepe UT dpupmu u cmapmonu. Hac-
kopo ce cv3gage u UT kabcmep.

N gBamama mu cvbecegHuuu ca akmuBHu uneHoBe Ha
Kayba Ha npozpamucmume BvB8 Beauko TopHoBo - Beposm-
HO Hal-nonyAspHama npegnpuemavecka obuHocm B8 peau-
oHa. Ta opeaHusupa busHec cbbumus, kypcoBe 3a yueHuuu
U cmygeHmu, noMaza Ha mpaguuuoHHume busHecu ga npe-
MUHam no-6vpP30 Npe3 npoueca Ha guzumanHa mpaHcdop-
Mauus. 3a MecmHus mpaguuuoHeH 6usHec moBa e B8 naloc,
3awomo yacm om dupmMume ca HauuOHaAHU U MeXkgyHa-
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lNaBea oHueB ce
3aBpvwa BvB Beauko
TvpHOBo, 3a ga 3anoyHe
cobcmBeH busHec

Pavel Donchev returned
to Veliko Tarnovo to start
his own business

Auuen apxuB E& Personal Archive
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Yacm om akmuBHume ureHoBe Ha PCVT - kayb Ha npozpamucmume BbB Beauko TopHoBo

pOgHU Augepu.

LTYK HAMa cnucbk npu koz2o ga ugew, ako umaw uges uAu
Hy>kga om cbgeucmBue. Hewama ce cayuBam ,om ycma Ha
ycma“. Xopama ce cvbupam nokpau obw, uHmepec. ToBa
NOCMENEHHO We Ce NPOMEHU, 3awomo Hskou om umeHa-
ma, koumo no-uecmo nomazam uau ce BkalouBam B gageHo
HauuHaHue, 3anouyBam ga ,usnayBam“. MuneH leopzueB e
cmuzHaA om Hyaama go cmabuneH busHec. HeBeH BosHoB
om ,TuHy3aBbp“ e MHO20 geeH B cmapmbn cpegume. N3BbH
Hawama céepa ManuH MonoB - ocHoBamen Ha ,TAM “ (npoc-
mpaHcmBo 3a uskycmBo u kyamypa), ocuzypsBa mscmo 3a
cpewu”, kasBa MaBen.

MuneH ka3Ba, ue He ouakBa busHecume camu ga pa3Bu-
Bam maaaHmu. YHuBepcumemume npuBAuyam nomeHuuan-
Hume npegnpuemayu u pa3BuBam ekcnepmu. ,Hanocaegok
uma >kenaHue 3a cbmpygHuuecmBo mMexkgy obpasoBamen-
HUMe UHcmumyuuu u 6usHeca. OpzaHu3upam ce nocewe-
HUs Ha GuUpPMU OM YYeHUUU U cmygeHmu, Ha koumo me go-
6uBam no-peanHa npegcmaBa 3a ucmuHckus busHec*.

Cnopeg MaBen cowecmByBa HeBuguma npezpaga npeg
pa3BuBawume ce komnaHuu. ,Tasu bapuepa ce nosBsBa
manko uau MHozo B momeHma, B koumo ocHoBameasm Ha
dupmama e gocmuzHaa 6pos kaueHmu, cay>kumenau u 06o-
pom, koumo He moxe Beue edukacHo ga ynpaBasBa cam.
B mo3u momeHm 3anouBam ga ce uszuckam gpyau ymeHus,
koumo mHoz20 manko xopa BbB Beauko TepHoBo npumexa-
Bam, Ho uma makuBa®“.

BbB BenukomuvpHoBckus yHuBepcumem Beue Hskoako
20guHU uma Mazucmuvpcku npozpamu, koumo nogzomBsm
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years, there has been only one person who came to us having
experience in what he was about to do. Everyone else, including
myself, had to learn. That is, we have become professionals
thanks to this business,” Pavel says.

“Many young people come here because of the universities,
and for some of them, the challenges that the industry and the
tourism sector can offer, are not interesting.” Entrepreneurs
are more or less connected to people from the same sector
in Bulgaria and abroad. | am convinced that if there were more
technology companies in the region, it would have been better for
everyone: there would be more solvent clients in the restaurants
all year round, the companies from the industry would be able
to more easily digitalize their businesses,” says Milen Georgiey,
Manager of Extrapack.

Both Milen and Pavel returned to Veliko Tarnovo to develop
their business ventures. Pavel is a Telerik cadre, and when he
returned to found his own company in his hometown in 2012,
together with his colleague Ivan Turtey, most probably he didnt
receive a lot of understanding from his family.

Milen and his partners started the packaging business in
Sofia when they were students, but they chose Veliko Tarnovo for
their production base “because everything is easier at home.” He
is well-known because of Extrapack but he also has a software
company that has developed an open source system — bgERP,
used for the management of business processes.

Despite the lack of a hub for entrepreneurs in the city, those
who start an active business, look for funding or gather a team
find one another. 10 years ago, Milen started the Sourcing.BG
site and platform, where Extrapack shared experience with

B Kny6 Ha npozpamucmume BvB Beauko TopHoBo



kagpu 3a aymcopcuHz uHgycmpusma. Te ca cvBmecmHa
uHuyuamuBa c 2onsma bvazapcka komnaHus 8 cekmopa.
BeaukombpHoBckusam cmapmbn ,TuHy3aBop“ cb3gage yueb-
Ha cucmema u komnaekmu 3a canobsBaHe Ha pobomu u
mMuHu komnlompu. Ts ce uanoa3Ba 3a obyueHue 8 yHuBepcu-
mema, a komnaekmume ce npogaBam ycnewHo 8 CeBepHa
Amepuka u EBpona.

[Bamama mu cvbecegHuuu ce HagaBam aemuwemo 8
lopHa OpsxoBuua ga ce Bvb3cmaHoBu. Ako Ha Hez2o ce u3s-
nbAHsSBam 2pakgaHcku noAemu, MHO20 xopa Wwe Hamepsm
nbm kbM Bbgewemo cu B peauoHa, we ce yrecHam busHec
Bpbv3kume. ,Hau-gobpomo, koemo mokem ga HanpaBum, e
ga nomozHeM noBeue xopa ga >kuBesm HopmaneH kuBom
u ga ce pasBuBam kamo npodecuoHarucmu B8 obaacmma
cu. 3Ham, ye Benauko TopHoBo He MoXe ga cmaHe ,CuAuuu-
eB MpegbankaH®, HO MoXe ga Bbge cmpaxomHo MACMo 3a
»kuBeeHe u npaBeHe Ha busHec”, ycmuxBa ce MaBea. MuaeH
gonvABa, ue cpeg Hal-cepuo3Hume npegu3BukamencmBa
npeg MecmHus busHec € npomeHAuBomo 3akoHogamea-
cmBo. ,B Hapegba 18 3a kacoBume anapamu npoAuva, ue
aBmopume U He ca umanu ekcnepmusa. Cobwomo ce cayuu
U npegu 7 20guHu, kozamo usaese Hapegbama 3a noau-
emuAeHoBume mopbuuku. B momeHma ms He ce cna3Ba om
noumu Hukozo, ¢ Manku uskaloueHus“. Ho mou e ybegeH,
ye guzumanHume mpaHchopmauuu ca HauyuHbm ga Baesm
HoBa npegnpuemauecka kpvB B ukoHomukama Ha 6oAsp-
ckus e2pag. ,bux uckaa ga uma noBeue uHoBamuBeH busHec,
BusHec, ocHoBaH Ha 3HaHue, mexHoAozuu, koHkypupaw, ce
¢ ueAus cBam*, 3aBopwBa MuneH.

eVeliko nony4yu Hagpaga 3a Hau-gobpa Mukpo u marka ¢upma B Boazapus npes 2018 a.

producers of advertising items. Now, the company is building a
business centre to bring together IT companies and startups. An
IT cluster was also created recently.

Both of my interlocutors are active members of the
Programmer's Club in Veliko Tarnovo — probably the most popular
entrepreneurial community in the region. If organizes business
events, courses for high-school and university students and helps
traditional businesses go quickly through the process of digital
transformation. For the local traditional business, this is a plus
because some of the companies are national and international
leaders.

“There is no script here which tells you where to go if you have
an idea or need assistance. Things happen by word of mouth.
People come together because of their common interests. This
will gradually change because some of the names who help most
often or get involved in a certain venture are starting to stand
out. Milen Georgiev created a stable business from scratch.
Neven Boyanov from Tinosaur is very active in the startup circles.
Outside our sector, Galin Popoy, founder of TAM (space for art
and culture), provides a place for meetings,” Pavel says.

Milen shares that he doesn't expect businesses to develop
talents. The universities attract potential entrepreneurs and
develop experts. “Lately, there has been a desire for cooperation
between the educational institutions and the businesses. Visits
to companies are organized for school and university students
during which they become more aware of the real business.”

According to Pavel, there is an invisible barrier before the
developing companies. “This barrier appears, more or less, at the
time when the founder of the company has reached the number
of clients, employees and turnover he cannot manage efficiently
on his own. At that point, other skills are required that just a few
people in Veliko Tarnovo possess, but still, there are
some of them.”

At the University of Veliko Tarnovo, for several
years now, there are Masters programmes that
prepare cadres for the outsourcing industry. They
are a joint initiative with a large Bulgarian company
in this sector. The Veliko Tarnovo's Tinosaur
startup has created a training system and kits for
assembling robots and mini compuiters. It is used for
university training, and the kits are sold successfully
in North America and Europe.

Both of my interlocutors hope that the airport in
Gorna Oryahovitsa will be restored. If it is used for
civilian flights, many people will find a way into their
future in the region; business connections will also
be made easier. “The best we could do is help more
people live a normal life and develop as specialists
in their field. | know that Veliko Tarnovo cannot
become the Silicon Pre-Balkan, but it can be a great
place for living and doing business,” Pavel smiles.
Milen adds that among the most serious challenges
that the local business is facing is the changeable
legislation. “In Ordinance 18 on the cash registers,
it became clear that its authors had no expertise.
The same thing happened 7 years ago, when the
Ordinance on plastic bags came out. Currently, it is
respected by almost no one, with few exceptions.”
But he is convinced that digital transformation is
the way to infuse new entrepreneurial blood into
the economy of the boyar city. ‘I wish there were
more innovative businesses, businesses based on
knowledge, technology and competing on a global
level,” Milen concludes. (3

eVeliko received the award for the best micro and small company in Bulgaria in 2018
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YyeHuuyume
npegnpuemavu
pewaBam ucmuHcku
npoéaemMu om
eXegHeBuemo, kamo
ce Bv3nonsBam

om nogkpenama

Ha MeHmopu

om peanHama
ukoHomuka

AvBuema

8 npegnpuemauecmBomo
Lion Cubs in Entrepreneurship

Mas LlaHeBa / Maya Tsaneva

a kakBo meumasm geuama? Ako Hue meumaexme 3a

nonem go Mapc uAau 3a aemsw, ckeumbopg, gHec me

mbpcsim HayuH ga ce cnpaBsm ¢ npomeHume B cBe-

ma, koumo 2u Hacmuzam. YueHuuume couuaAHu ak-
muBucmu u npegnpuemMavu gokasBam, ye Hamupam peweHus
Ha npobaemume, kamo 2u npupaBHaBam koM cobecmBeHus cu
onum, a moBa e B ocHoBama Ha Bceku ycneweH npoekm uau
busHec.

Omkpux guaumanHus npegnpuemauy leopau MymaduueB
upe3 Hagpagama ,Hau-gobop cmygeHmcku cmapmbn 8 Boaza-
pus 3a 2018“ Ha ¢dopyma ,M3zpsBawu 3Be3gu” Ha ,J[kyHubp
auuuBmoHM*. feopau e cbagamen Ha naamdopmMama 3a 0bMeH
Ha koHmakmu mexkgy npegcmaBumenu Ha busHeca — KnnectMe.
Mo-kbcHo e 06sB8eH u 3a ,Hal-gobbp Maag depmep Ha Boaza-
pus 3a 2018“ 3a npoekm 3a npou3BogcmBo Ha ,buo cypoBamka
om kose masko“ 3a cemelHus busHec. 1 Bcuuko moBa - npegu
ga 3aBbpwu 2umHasus.

,B 2uMHasusma omkpux cmpacmma kom pa3spabomka Ha
yeb caumoBe u moBa ce okasa ocHoBHomo, ¢ koemo ce 3aHu-
maBax, kozamo He yuex. [locmeneHHO 3anoyHax ga noayvaBam
peanHu nopbuku®, paszkasBa mou.

leopau ce pagBa Ha nogkpenama Ha cBoume yuumeau u
cemeltcmBo, Ho ce cbabckBa ¢ mpygHocmu. ,HausycmsaBaHemo
Ha MamepuaAn u aBmomamuyHomo pewaBaHe Ha egHomunHuU
3agayu He nomazam Ha MAagume ga mucasm kpeamuBHo, ga
nposiBsBam CMOUHOCMHO AUYHO MHeHUe. B yuuauwe He ce 20-
Bopu 3a napu u 3a AuyHa npegnpuemayecka uHuuuamuBa, a
moBa e MH020 BakHo. OcmaHax ¢ BneyamaeHuUemo, Ye yyuAu-
wemo nogeomBsa caykumenu, a He Augepu”.

Bonpeku moBa HezoBama uen ocmaBa ga nomaza Ha Xo-
pama ga pewaBam 6umoBu npobAaemMuU ¢ nomMowma Ha UHdop-
MauuoHHUMe mexHoAozuu. MbpBusm My no-cepuo3eH npoekm,
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hat do children dream of? If we were dreaming of

a flight to Mars or a flying skateboard, today, they

are looking for a way to cope with the changes

in the world that are catching up with them. The
students who are social activists and entrepreneurs prove that
they can find solutions to the problems by equating them to their
own experience, and this is the basis of any successful project
or business.

| found the digital entrepreneur Georgi Mutafchiev through
the 2018 Best Student Startup in Bulgaria award at the Junior
Achievement's Rising Stars Forum. Georgi is the creator of The
KnnectMe platform for exchanging contacts between business
representatives. He was later declared 2018 The Best Young
Farmer of Bulgaria for a project on the production of Organic
Goat Milk Whey for the Family Business. And all that — before he
graduated from high school.

“At high school, | found my passion for website development,
and that turned out to be my main occupation while | wasrit
studying. Gradually, | started getting real orders,” he says.

Georgi enjoys the support of his teachers and family, but
faces some difficulties. “Learning the material by heart and the
automatic solving of the same type of tasks do not help young
peaople to think creatively and express their personal opinion in a
valuable way. At school, there is no talk of money and personal
entrepreneurial initiative, which is very important. | was left with
the impression that the school was preparing employes, not
leaders.”

However, his purpose remains to help people solve everyday
problems with the help of information technology. His first major
project, developed with a team of classmates, is called HotelUp
— an online application that makes it easy for guests to take



pa3pabomeH ¢ ekun cbyuyeHuuu, ce kasBa ,HotelUp“- oHAauH
npunokeHue, koemo yaecHsBa 2ocmume ga ce Bb3noa3Bam
om BompewHume xomeacku ycayzu. Xomeauepu mecmBam
ycnewHo pabomama my. 3anouBa ga cvagaBa ,npoekm creg
npoekm®: HelpToBe — npuaoXkeHue 3a cbBmecmHu mpeHupoBku
Ha xopa ¢ HagHopMeHo meano, Gradee — anaukauus 3a aBmoma-
mu3upaHa npoBepka Ha usnumHu Mamepuaau u gpyau. Yuacm-
Ba u B opzaHusupaHemo Ha nvpBus xakamoH NO gu2umanHo
npegnpuemavecmBo B baHcko npe3 2017 u 2018 2.

3a maageu kamo leopau ca cb3gageHu u pabomsm ge-
cemkume obyueHus u kayboBe no npegnpuemauecmBo U no
npozpamupare. WHuuuamuBama Start up factory 8 XackoBo
nognomaza yueHuuume Ha Bv3pacm 13-18 2. ga ce 3anosHa-
am ¢ HoBocmu B mexHoArozuume — 3D npuHMupaHe, pobomuka,
6A0kuelH, BupmyaaHa peaaHOCM U NPUHUUNU Ha npegnpuema-
uecmBomo. EmaHyun MaHonoB, npenogaBamen no aHaauticku
e3uk, paska3Ba 3a eguH om 2oAnemume ycnexu Ha dabpukama
3a manaHmu. Mpe3 2016 2. yueHuuu om XackoBo neueasm mpe-
mo mMsacmo Ha Xxakamoxa Startup Weekend 8 AmepukaHckus
yHuBepcumem B Boazapus B koHkypeH-
uus ¢ 10 yHuBepcumema. Te npegcma-
Bsim naamdopma 3a mbpceHe U npegaa-
2aHe Ha BpemeHHa paboma 3a yuyeHuuu
u cmygeHmu. [1Hec nobegumeaume ca
cmygeHmu B8 uykbuHa, Ho npoekmom
ce pa3BuBa c nogkpenama ocHOBHO Ha
yyuAuwHUMe gupekmopu u obwuHckume
Bracmu. Tou ce HagsBa noBeue nomeh-
uuanHU uHBecmumopu ga nogkpensm
mMAageXkume, 3awomo B8 npomuBeH cay-
yau mexHume npoekmu mpygHo cmuzam
go peanusauus.

Cnopeg CpebpuHa EdpemoBa om
npegnpuemaueckama 6opca ,Kaysu“ Ha-
cbpuaBaHemo Ha MAagexxkomo npegnpu-
emavecmBo e HauyuH 3a cnpaBsHe ¢ MHO-
»kecmBo couuanHu npegusBukameacmBa
kamo 6egHocm u couuaAnHa u3oAauus.
,bopcama cpewa busHec u couuanHume
npoekmu ¢ nomeHuuaAHuUme um uHBec-
mumopu. Cv3gaBame besonacHa cpega,
B kosmo npegnpuemayume ga Mo2am
,ga ce npoBansm“ gocmambyuHO paHo, 3a

Student entrepreneurs solve
real life problems with the
support of mentors from the
real economy
B npozpamama , TuuHoBamop* ce cbagaBam cmapmb-
nvm PartyMe, koumo cBvp3Ba gemcku napmu kay6oBe
u 3aBegeHus ¢ pogumenu, u Booktrailer — nnam¢opma

3a cBvp3BaHe Ha uzgamencmBa cbc cb3gamenu Ha
mpeunvpu Ha HoBousgageHu kHuau

The Teenovator program was the birthplace of the
PartyMe startup, which connects children’s party clubs
and establishments with parents, and Booktrailer - a
platform for connecting publishers with the creators for
newly-published books

advantage of in-house hotel services. Hoteliers are
successfully testing his work. He started developing
project after project: HelpToBe, an application for
group workouts for overweight people, Gradee, an
application for automated check of exam materials,
etc. He also participated in the organization of the first
digital entrepreneurship hackathon in Bansko in 2017 and 2018.
Dozens of entrepreneurship and programming trainings and
clubs have been created and operate for young people like
Georgi. The Startup Factory Initiative in Haskovo helps students
aged 13-18 learn more about technology innovations — 3D
printing, robotics, blockchain, virtual reality and entrepreneurship
principles. Emanuil Manoloy, an English teacher; talks about one
of the greatest successes of the talent factory. In 2016, students
from Haskovo won third place in the Startup Weekend hackathon
at the American University in Bulgaria while competing with 10
other universities. They presented a platform for searching and
offering temporary work for school and university students. Today,
the winners study abroad, but the project is being developed with
the support of the school principals and the municipal authorities.
He hopes more potential investors will support young people,
because otherwise their projects are difficult to implement.
According to Srebrina Efremova of the Causes
Entrepreneurship Exchange, promoting youth entrepreneurship
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wHokamo B8 yuuauwe ,ga usresew Ha gockama“ e HakasaHue, HaMa Ha4yuH ga cu yBepeH, koza-
mo 2oBopuw 3a ugeume cu”, kazBa CpebpuHa E¢ppemoBa om npegnpuemayecka bopca ,Kaysu

“Until being in front of the whiteboard is considered a punishment at school, there is no way
to become confident when speaking before an audience,” says Srebrina Efremova from the

Causes Entrepreneurship Exchange

ga moke ga ce kopuzupam®. Mpe3 2oguHume B Bopcama ca
yyacmBaAu MHO20 yYeHUUU, HO Npu mMsX € MpygHO ga ce npo-
cnegu kak ce pasBuBam, 3awomo Hau-4ecmo ca HeNbAHOAEM-
HU, M.e. He Mo2am ga peaucmpupam pupma.

Ho umeHHO npu max npoAuuaBam Hau-gobpe Hegocmamb-
uume Ha obpasoBameaHama cucmewma. [pegnpuemavyume He
ca gocmambyuHo gobpe nogeomBeHu ga 20Bopsm 3a ugeume
cu. lokamo B yuuauwe ,ga usnesew Ha gbckama“ e HakazaHue,
HAMa HauuH ga cu yBepeH, kozamo 208opuw npeg nybauka. Om
gpy2a cmpaHa me umam Hy>kga om npakmuuecku ymeHus — 3a
peasucmpauus U cmapmupaHe Ha busHec, kakBu paaxogu mps6-
Ba ga Bkalouam BbB ¢uHaHcoB naaH, kou ca ocHOBHume map-
kemuH20Bu uHCmMpymMeHmu, nogxogsawiume $uHaHcupauwu npo-
2pamu.“ MeHmopu B8 obaacmma Ha ¢puHaHcume kamo Hukonal
leopzueB, B8 obracmma Ha MapkemuHza kamo XXlocmuH Tomc
u MapuHa CmedaHoBa B chepama Ha couuarHama omaoBop-
HOCm nognomazam pasBumuemo Ha yuacmHuuume 8 6opcama.

JM3knlouumenHo BaxkHo e ga omkpuew uamoyHuuu Ha agek-
BamHa obpamHa Bpvska owe B8 Havanomo Ha cBoume Hauu-
HaHus. He mo2a ga kaxa, ue Hakoza cvbm usnumBan Aunca Ha
mMeHmop. Had-ueHHama nogkpena, kosimo com noAyuuA, e Kpu-
muyHama obpamHa Bpb3ka"“, komeHmupa leopau MymaduueB.
Tou npeogonsBa edpekma ,yay“ om nocmosHHomo BHUMaHue Ha
npegnpuemayeckume cbbumus u caeg EsukoBama 2umHasus
B BaazoeBzpag npogbakaBa obpasoBaHuemo cu B8 HoB 6Gba-
2apcku yHuBepcumem B cneuuaaHocmma ,YnpaBaeHue Ha bus-
Heca u npegnpuemayecmBo”“. iHBecmupa napuyHama Hazpaga
om koHkypca 3a cmapmbn 8 6usHeca cu, 3awomo He ycnsBa ga
npuBaeue cpegcmBa om Bvazapcku u MeXKgyHapogHU $OHgO-
Be. Cnopeg leopau Auncama Ha npedepeHuuu om cmpaHa Ha
agMuHucmpauusma 3a yYyeHuuU u cmygeHmu npegnpuemauu e
cepuosHa npeuka. Tou ce HagaBa ga uma u no-obaekueHa cuc-
memMa 3a nAawaHe Ha gaHbuu u ocuzypoBku kom gopkaBama.

Mo nbms Ha Meopau BopBsm u 2pyna yueHuuu om Codutlicka-
ma mamemamuuecka 2umHasus. Te cb3gagoxa nAamdopmama

Auuer apxuB @8 Personal Archive
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is a way to tackle many social challenges, such as poverty and
social exclusion. “The Exchange meets business and social
projects with their potential investors. We are creating a safe
environment where entrepreneurs can ‘fail early enough to be
able to correct themselves.” Many students have patrticipated in
the Exchange over the years, but it is difficult for them to track
how they are developing because they are most often minors, i.e.
cannot register a company.

But it is with them that the deficiencies of the education
system are best seen. “Entrepreneurs are not well prepared to
talk about their ideas. Until being in front of the whiteboard is
considered a punishment at school, there is
no way to become confident when speaking
before an audience. On the other hand, they
need practical skills — on how to register and
start a company, what costs they should
include in their financial plan, what are
the main marketing tools, the appropriate
funding programs. “Mentors in the financial
sector, such as Nikolay Georgiey, in the
marketing sector, such as Justine Toms and
Marina Stefanova in the social responsibility
sector, support the development of the
participants in the Exchange.

‘It is crucial to find sources of
adequate feedback at the beginning of

Headstarter npegcmaBs cmpaHama HU Ha
mexkgyHapogHo cbbumue B8 CroBeHus npe3
cenmemBpu 2019 2. nog nampoHaxka Ha
npesugeHma Ha CroBeHus bopym lMaxop

Headstarter represents Bulgaria at an

international event in Slovenia in September

2019 under the patronage of Slovenian
President Borut Pahor

Kpacumup CBpako8 B8 Krasimir Svrakov
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Headstarter 3a mbpceHe u npegrazare Ha cmaxkoBe Ha yueHu-
uu u cmygenmu. Hagexga, Anekc, PagocmuHa, PaHzen, VBaHa,
NasapuHa u bopuc BaagumupoB ca yuacmHuuu 8 nbpBus ce3oH
Ha npoezpamama ,TutHoBamop“ - npoekm Ha (oHgauus ,Mpo-
3HaHue".

JuiHoBamop“ e npogoakeHue Ha caoBeHcka npozpama 3a
nogkpena Ha mulHeugXopu, koumo uckam ga pa3BuBam 6us-
Hec. Qopmambm e basupaH Ha npakmuvecko npunazaHe Ha yc-
newHu npakmuku om CmaHdopgckus yHuBepcumem. Mpoepa-
mama e ogobpeHa om MuHucmepcmBomo Ha obpazoBaHuemo
u 3anouBa cvc cmapmovn kayboBeme B8 4 coduucku yuuauwa, a
ma3su 2oguHa - 8 16 yuuauwa B Codus, BapHa u Bpaua.

YuacmHuuume pabomsam no koHkpemeH cmapmbn npoekm
C MeHmopu u 20 npegcmaBsm npeg uHBecmumopu. ,MecmHa-
ma cmapmbn u Gu3Hec cpega e gocmbnHa u omBopeHa 3a no-
gobHu npoekmu. Ceza umame 6au3o 40 MmeHmopu ¢ kapuepa 8
XoauByg, ¢ onum 8 buomexHonozuume, ¢ UT 3HaHus", paskas3Ba
CBemaana CaBoBa, npozpameH gupekmop Ha npoekma.

ABzycmuHa [MMaweeBa - meHugkbp B komnaHus, kosmo
pa3pabomBa buoMempuyHU peweHus, € MeHmop Ha ekuna Ha
Headstarter, koumo neueau cocme3aHuemo B kpas Ha nbpBus
Ce30H Ha ,TuiHoBamop®. Ta nogkpens yueHuuume, 3awomo ,Ha-
cbpuaBaHemo om paHHa Bvb3pacm ga ce 3aHumaBam c npe-
gnpuemauecmBo, ga ce coabckam ¢ uzzparkgaHemo Ha busHec,
ga ce Hayyam Ha ekunHa paboma, e uskalouumenHo BakHo".

Headstarter ce parkga kamo uges npe3 Asmomo Ha 2018 2.,
kozamo Hagexkga u HeuHu npusimeAu mbpcsm BoamokHocm ga
Hampynam mpygo8 onum. ,Bcuuku Bpamu Hu Bsixa 3amBopeHu
nog Hoca, 3awomo bsixMe MHO20 MAagu UAU HeonumHu. Vckame
Hawume CbyyeHUuU ga He ce babckam B cowume cmeHu kamo
Hac.“ Maamdopmama pabomu u kbM Hes nposBaBam uHmepec
Boazapckama cmonaHcka kamapa, Bbazapckama cmapmon
acouuauus, Bbazapckama acouuauus 3a ynpaBaeHue Ha xopa u
gpyau busHec opzaHu3auuu u Gpupmu.

Hagexkga gonvaBa, ue npegnpuemavecmBomo 2u e HayyuAo
Hau-Beue Ha ymeHus 3a cnpaBsHe ¢ >kuBoma, 3awomo B yuu-
AUWe He 2u yyam Ha moBa kakBo caegBa caeg 3aBbpwBaHe-
mo. ,TpygHo e, kozamo omugew Ha BusHec cpewa u kakeu,
ye cu Ha 16. B busHeca, kozamo nokakew kakBo cu HanpaBua,
noHskoza cu kasBam: ,MpegcmaBu cu kakBo we HanpaBu Ha
26...“ Mo-mpygHo e ga ce cnpaBsave egHOBPEeMEHHO C y4UAU-
we u busHec", obscHaBa ms. EaneHa HukonoBa, cowo MeHmop
B npozpamama, gonbABa: ,YueHUUUMe me yyam ga Hamupaw
apaymeHmu omBvg 3ayyeHume ¢pasu. [a Hayyuw geuama ga
BspBam B cebe cu, ga puckyBam, ga npogaBam — moBa ca meku
yMeHusl, UeHHU 3a Bcuuku Hac®, (1)

-~
- leopau MymaguueB ycnsaBa ga ce Hanoku kamo gueuma-
AeH npegnpuemay owe npegu ga 3aBvpwiu 2umHasus

M. | Georgi Mutafchiev managed to establish himself as a digital
entrepreneur before graduating from high school

your endeavours. | cant say ve ever lacked a mentor.
The most valuable support | have received is the
critical feedback,” Georgi Mutafchiev comments. He
overcame the “wow” effect of the constant aftention
at entrepreneurial events and after graduating the
Language School in Blagoevgrad, he continued his
education at New Bulgarian University in the Business
and Entrepreneurship speciality. He invested the cash
prize from a startup competition in his business because
he failed to raise funds from Bulgarian and international
funds. According to Georgi, the lack of preferences by
the administration for school and university students
who are entrepreneurs is a serious obstacle. He hopes
that there will be a less-burdensome state tax and social
security system.

A group of students from the Sofia High School of Mathematics
also follow George's path. They created the Headstarter platform
for searching and offering internships to students. Nadezhda,
Aleks, Radostina, Rangel, lvana, Lazarina and Boris Vladimirov
are participants in the first season of the Teenovator program — a
project of the Proznanie Foundation.

Teenovator is a continuation of a Slovenian program for
support of teenagers who want to develop a business. The format
is based on the practical application of successful practices
by the Stanford University. The program was approved by the
Ministry of Education and started with startup clubs in 4 Sofia
schools, and this year — in 16 schools in Sofia, Varna and Vratsa.

The participants work on a specific startup project with
mentors and present it to investors. “The local startup and
business environment is accessible and open to such projects.
We now have nearly 40 mentors with a career in Hollywood, with
experience in biotechnology, with IT knowledge,” says Svetlana
Savova, Program Director of the project.

Avgustina Paseeva, a manager at a company that develops
biometric solutions, is the mentor to the Headstarter team that
won the competition at the end of the first season of Teenovator.
She supports students because ‘encouraging them from an
early age to engage in entrepreneurship, face the challenges of
developing a business and learn the importance of teamwork is
extremely important.”

Headstarter was born as an idea in the summer of 2018,
while Nadezhda and her friends were looking for opportunities
to gain work experience. “All doors were shut under our noses
because we were very young or inexperienced. We want our
classmates not to crash into the same walls as we did.” The
platform is working and the Bulgarian Chamber of Commerce,
the Bulgarian Startup Association, the Bulgarian Association
for People Management and other business organizations and
companies show interest in it.

Nadezhda adds that entrepreneurship has taught them
mostly life-skills because they are not taught at school what to do
after graduation. ‘It is difficult when you go to a business meeting
and say that you are 16. In business, when you show what you
have done, sometimes they say: “Imagine what he or she will do
at 26...” It is more difficult to handle school and business at the
same time,” she explains. Elena Nikolova, also a mentor in the
program, adds: “Students teach you to find arguments beyond
the learned phrases. Teaching children to believe in themselves,
to take risks, to sell — these are soft skills that are valuable to all
ofus.” (3
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YygHuam cBam

Ha Haykama

ABop KupakoB

uma ambuuuume
VYHuBepcumemobm 3a geua
ga nogzomBa manaHmu,
koumo ga npoekmupam
MEeXHOAO02UYHOMO Hu Gbgewe

The Wonderful
World of Science

Yavor Kiryakov has the ambitions
for the University for Kids to
prepare talents who will design
our technological future

AHa KoneBa / Yana Koleva

AICMO NLAHO C ugeu, 3apegeHo ¢ MHo20 mBopye-
cku auyHocmu. 3acaykaBa cu gememo ga ce go-
kocHe go Haykama mo4Ho myk.

YHuBepcumemvm 3a geua e epyna ekcnepmu
no BgvxHoBsBaHe Ha yyeHuuume 3a Hayka no He3abpaBum Ha-
yuH. CuaHo npenopvyBame!

ToBa cnogeasm BbB Melicbyk pogumenu, Bugeau eHmycu-
asma y geuama cu cAeg noceweHusma um 8 YHuBepcumema
3a geua. KakoB Au e mo3u yHuBepcumem...

WNckpama

YHuBepcumemovm 3a geua e uHuuuamuBa, upe3 kosmo
yuyumeAu, yY4eHU U npegnpuemayu umam 3a uea ga Bbogywe-
Bsm yueHuuu om Bcuuku Bb3pacmu ga omkpusm u pa3Busm
manaHmume cu B8 pasauuHu obaacmu Ha Haykama u usky-
cmBomo. lMpunazame edpukacHu memogu Ha obydeHue, kamo
ymeno banaHcupame >kuBama komyHukauus ¢ MAagume u 20-
moBHocmma um 3a paboma ¢ HOBUME MEeXHOAO2UU U CMEAOD
BnyckaHe B uscaregoBamencka u mBopuecka geuHocm. Cv3ga-
goxmMe masu opz2aHusauus ¢ meumama yuyeHuuu Ha BcskakBa
Bb3pacm ga HaBassam B uygHus cBsm Ha Haykama u u3ky-
cmBomo. XKenaHuemo Hu e ga okpuAum Bb3MOXKHO HaU-MHO20
MAagu aBaHmlopucmu cMeno ga nbmewecmBam u3 Heobsim-
HUME NPOCMOpU Ha 3HaHuemo u meumume, paskasBa ABop
KupsikoB. Tou e cbpuemo Ha YHuBepcumema 3a geua, HO e U
He20Busm cb3gamen.
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place full of ideas and loaded with many creative
personalities. Every child should be introduced to
science precisely here.

The University for Kids consists of a group of
experts who inspire students to science in an unforgettable
way. We highly recommend it!

This is shared on Facebook by parents who saw the
enthusiasm of their children after visiting the University for
Kids. What kind of university is that...

The Spark

The University for Kids is an initiative through which
teachers, scientists and entrepreneurs aim to inspire
students of all ages to discover and develop their talents
in various fields of science and art. We apply effective
teaching methods, skilfully balancing live communication
with young people and their willingness to work with new
technologies and a bold start in research and creative
activities. We created this organization with the dream
for students of any age to enter the wonderful world of
science and art. Our desire is to encourage as many
young adventurers as possible to travel boldly in the vast
expanses of knowledge and dreams, Yavor Kiryakov says.
He is the heart of the University for Kids, but he is also
its creator.



YHuBepcumemvm 3a geua e
msacmo 3a ekcnepumeHmu

The University for Children
is a place for experiments

OcHoBameaam

ABop npuen obpasoBaHuemo kamo cBos kaysa. N3bpan ga
pabomu ¢ geua, 3auiomo obuya npe3 mexHume o4u ga npoek-
mupa 6bgewemo. Yuua 8 CALL, kbgemo cpegama popmupana
Yy He20 mpaeH uHmepec kbM COUUAAHOMO npegnpuemave-
cmBo B8 chepama Ha obpasoBaHuemo. 3aBbpwun AMepukaH-
ckus yHuBepcumem B BaazoeBzpag, HagepaguA ¢ Magucmpa-
mypa no ukoHomuka B AoHgoH, a ceza e gokmopaHm BvB8
(akyamema no negazoauka Ha CY ,CB. KaumeHm Oxpugcku®.
O6pa3oBamenHume npoekmu, no koumo pabomua, 20 cpew-
HaAu ¢ AuyHocmu kamo mazHemuuHus yyumen no ¢usuka u
bygumens Teogocuu TeogocueB, kakmo u ¢ gpyau BgbxHoBs-
Bawu npenogaBameAu nO NPUPOgHU U UHXKeHepHu Hayku, C
koumo 3anouHaAu ga mobpcam HauyuHU ga pas3naasm y geuama
uckpama kom 3HaHuemo. ABop KupskoB ce 3aen ga op2aHu3u-
pa nbpBo AemHu wkoAu, koumo My gaau BepeH opueHmup 3a
HazAacume Ha geuama u 3a moyHus nogxog kbm msix, a npe3
2015 2. pezucmpupan YHuBepcumema 3a geua. HeycemHo ce
omgan U3usAo Ha masu Mucusi. ObyueHUEMO U camusim HauuH
Ha npenogaBaHe ca cbobpaseHu ¢ ambuuuume Ha geuama ga
ce pa3BuBam u ga 3Hasm noBeue, HO U C nompebHocMume
Ha busHeca B BbAzapus om 3Haewu u Mokeulu xopa. MHgyc-
mpusima y Hac u no cBema ce 3agbxBa om Auncama Ha gobpe
nogzomBeHu u momuBupaHu uHXeHepHU U HayuyHu kagpu, a
YHuBepcumembm 3a geua uma nomeHuuasa ga noMozHe 3a
npeogonsBaHe Ha masu nponacm.

XapusmamuyHuam yyumea

Kozamo 6ax yueHuk, npecmosam B yuuAuwe 3a MeH bewe
ckyueH. Ho umax yyumena c HeBeposmHa xapusma, koumo

The Founder

Yavor has accepted education as his mission. He has
chosen to work with children because he loves to project
the future through their eyes. He studied in the US, where his
environment formed a lasting interest in social entrepreneurship
in education. He graduated from the American University in
Blagoevgrad, upgraded with a Master’s degree in Economics
in London, and now, he is a doctoral student at the Faculty
of Pedagogy at Sofia University “St. Kliment Ohridski”.
The educational projects he has worked on met him with
personalities, such as the magnetic teacher in Physics
and the educator Theodosiy Teodosiey, as well as other
inspirational science and engineering teachers with whom
they started to look for ways to ignite a spark for knowledge
in children. Yavor Kiryakov first started organizing summer
schools, which gave him a clear benchmark for the attitudes
of children and the right approach to them, and in 2015, he
registered the University for Kids. Without even noticing, he
committed himself fully to this mission. The training and the
way of teaching itself is in accordance with the ambitions of
the children to develop and know more, but also with the needs
of the business in Bulgaria for knowledgeable and capable
people. The industry in Bulgaria and around the world is in a
need of well-trained and motivated engineering and scientific
staff, and the University for Kids has the potential to help
jumping over this abyss.

The Charismatic Teacher

When | was a student, staying at school seemed
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boring. But | had a teacher with
incredible charisma who was so
into teaching that | also wanted to
become a Physics teacher like him.
At the University for Kids, | am making
my dream come true. | grew up in a
Moldovan village and there, we could
not make experiments, but now, we are
creating the conditions for children to
experiment, Oleg Kamenshtik says. He
is a technology entrepreneur, but finds
time to take on the role of a teacher.
And he admits: “fm obsessed with
what | do. It is my pleasure to pass
on the knowledge and see that the
students accept it. The world of adults
does not bring me the excitement that
the encounter with children's curiosity
gives me. That's why 'm among those
who want to know and be able.” During
the classes, he asks the children many
questions and warns them not to be
afraid of making wrong assumptions.
Because in an interesting, fun and
memorable way, together they will
maka ce BkuBsBawe B npenogaBaHemo, Ye u a3 nouckax come to the right answers.

kamo Hezo ga cmaHa npenogaBamen no ¢usuka. B YHuBep- HOI'iZOﬂ
cumema 3a geua cbbgBam Meumama cu. M3pacHax B egHo
MongoBeko ceno, a mam Hamawe BoamokHocm ga npaBum It would be wrong to imagine that this is some kind
onumu, Ho ceza cbagaBame ycroBus Ha geuama ga ekenepu- of classroom that simply catches the attention of the
meHmupam, paskasBa Onez KameHwuk. Tol e mexHoAo2UYeH students in their spare time outside of school. The
npegnpuemay, Ho Hamupa Bpeme ga Baese B poasma Ha yuu- University for Kids prepares people who will one day
meA. M npusHaBa: ,A3 com ¢paHamuk B8 moBa, koemo npaBs.
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lpenogaBameaume
nomazam Ha geuama
ga omkaloyam u
ga pa3Busm cBos
manaHm

Teachers help children
unlock and develop
their talents

Moemo ygoBaemBopeHue e ga npegam 3HaHue u ga Bugs, ue
yyeHuuume 20 npuemam. CBembm Ha Bv3pacmHume He Mu
Hocu oHoBa BbAHeHue, koemo mu gaBa cpewama ¢ gemckama

create new technologies and new materials, who will
design smart cities, and who will lay the foundations for

Alo6osHamenHocm. 3amoBa com cpeg meau, koumo uckam ga the Fifth Industrial Revolution when artificial intelligence
3Hasm u ga mozam®. Mo Bpeme Ha 3aHsmusima mou 3agaBa will become people’s first assistant. Technologies are
MHo20 Bvbnpocu Ha geuama u 2u npegynpexkgaBa, ga He ce developing rapidly, so the program will change dynamically
60sm om 2pewHu npegnoAokeHus. 3auwomo N0 UHMEPECEH, depending on the needs and circumstances. Now in
3abaBeH U 3anOMHAW, Ce HauUH 3aegHo we cmuaHam go Be- Sofia, Varna and Veliko Tarnovo, and later, in other cities
pHume omzoBopu. in Bulgaria. To multiply the positive effect, the creators of
Xopuson this small big university are looking for partnerships and

support from the business. (3

Heka HukolU ga He cu npegcmaBs, ue moBa e HskakBa 3a-
HUMaAHs1, kosmo npocmo aHzaXku-
pa BHumaHuemo Ha yueHuuume
B cBobogHomo um Bpeme uU3BbH
yyuauwe. YHuBepcumemvm 3a
geua nogzomBs xopama, koumo
€guH geH we cb3gaBam HoBume
meXHOAO2UU U HOBume mamepu-
anu, we npoekmupam ymHUme
2pagoBe u we nonokam ocHoBu-
me Ha [lemama uHgycmpuasHa
peBonalouus, kozamo uskycmBe-
HuUsm uHmeAekm wie cmaHe npbB
noMowHuk Ha uoBeka. TexHono-
2uume ce pasBuBam bypHo, 3a-
moBa u npozpamama guHamMuyHO
we ce npomeHs B 3aBucumocm
om nompebHocmu u obcmos-
mencmBa. Ceza B8 Codus, BapHa
u Beauko TopHOBo, a nocae u B
gpyau 2pagoBe Ha cmpaHama. 3a
ga MyaAmunAauyupam no3umuBHus
edpekm, cvzgameaume Ha mo3u
Manbk 20AM yHUBepcumem mbp-
csm napmHoopcmBo u nogkpena
om busHeca. (1)
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lpegnpuemavyom u
dunocodpuama Ha
ecmecm@BeHomo 3gpaBe

NBan AeceB He cnupa ga ekcnepumenmupa u
ga cb3gaBa HoBu npogykmu u npou3BogcmBa.
labpoBo ocmaBa He208 npucmad

The

Entrepreneur

and the Philosophy
of Natural Health

‘
t{ubure npo

]

“ Narine

N;F\SAL
r 3a mpatlHo ot
[ 1 pewenue npu ocmpa u

XpOHUYHAa Xpema
obuaeH cekpem
CuHy3um
BvananeHa
mpema cauBuua
kuxaHe, cop6exk
1 pecnupamopHu 3abonaBaHus
3a Bcuuku Bvapacmu

Ivan Lesev does not stop experimenting and

creating new products and productions.
Gabrovo remains his home port 2.

AHa KoneBa I Yana Koleva

pegnpuemay ¢ uskalouumeaHo pasHoobpaseH 6Gus-

Hec — maka onpegensm MBaH AeceB u B8 moBa Hama

npeyBeauueHue. VI HaucmuHa, Hukoe He2080 nocmu-

»keHue He e Bpbx, Ha kolmo mpauHo ga ocmaHe. Yo-
Bek ¢ HecnokoeH gyx, mou He cnupa ga ekcnepumeHnmupa u
ga cvbagaBa HoBocmu. He ce bou ga HanpaBu psa3vk 3aBou u
HeBegHbX 20 e npaBuA.

Obpam

Mpegu 14 2oguHu AeceB 3anouBa ga GoaegyBa, muHaBa
npe3 MHO20 KpumuyHU CbCMOsHUSA, gokamo 20guHa U noAo-
BuHa no-kbcHo ce okasBa B peaHumauusma. OxuBsBa caeg
NbAHUS cpuB Ha op2aHu3ma u 3anouBa ga mbpcu peweHue Ha
npobaema. MpeueHsBa, ve e Bpeme cam ga omkpue cBos Aek.
MomyBa go Kumau, ABcmpanus, Bpasuaus, YHzapus, Pycus,
Tubem... Mpu cpewume ¢ MHO20 XOAUCMUYHU Aekapu U Ha-
yuHU pabomHuuu ce ybexkgaBa, ye BcvwHocm omganeuaBa-
Hemo Ha 4yoBeka om npupogama pedaekmupa B nosBama Ha
mexkku 3abonsBaHus. Taka 3anouBa HezoBomo ,3aBpbuiaHe”
kom cebe cu. Caeg kamo cmabuausupa 3gpaBemo cu, npaBu
pasbk obpam B kapuepama cu — Hanycka ,STS XoaguHe®, ko-
gemo e cvocHoBamen u ynpaBasBaw, napmHbop, U ce 3aema ¢
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n entrepreneur with an extremely diverse business

— that's how Ivan Lesev is being described, and

this is no exaggeration. Indeed, none of his

accomplishments is a peak where he remains for
good. A person with a restless spirit, he does not stop to
experiment and create innovations. He is not afraid to make
a sharp turn and has done it many times.

Change

14 years ago, Lesev got sick, he went through many
critical conditions, until, a year and a half later, he found
himself in the intensive care unit. He survived after a total
collapse of his body and started looking for solutions to the
problem. He decided it was time he found his own cure. He
travelled to China, Australia, Brazil, Hungary, Russia, Tibet...
After meeting many holistic doctors and researchers, he was
convinced that actually the distancing of man from nature
results in the occurrence of serious diseases. This is how his
return back to himself began. After stabilizing his health, he
made a sharp turn in his career - he left STS Holding, where

xpa
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Bv8 Baazaaur
npu 6akmepuanHa Bazur-
mMuBuomuYHO AeueHU~
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Y BazuHl
npobuomis

npeHacsHemo B Bbazapus Ha Hakou om uanumaHume mexHo-
AO2UU 3a gobpo 3gpaBe. MpaBu meguuuHcku ueHMbp B pogHuUs
cu 2pag MabpoBo, nocae 20 npeHacsa B KlocmeHgua. Mpegu ve-
mupu 2oguHu 20 3akpuBa u ce 3aema ¢ npouszBogcmBomo Ha
3gpaBocAoBHU XxpaHUmeAHU gobaBku, nognoMazaH om yueHu,
koumo umam nocmuwkeHus B HamupaHemo U npuAa2aHemo Ha
mMemogu 3a Bv3cmaHoBsBaHemo Ha 3gpaBemo. C HampynaHus
onum u 3HaHus ce xBopas ga cvb3gaBa 3gpaBocroBHU npogy-
kmu, pesucmpupa u nogxogsawu 3a msax mbpz2oBcku mapku.
Taka ce nosBsB8a ,Megbuo+“ u npobuomuyHUME XpaHUMEAHU
gobaBku 3a bebema, geua u Bv3pacmHu, kankume 3a Hoc,
gobaBkume 3a cmaBu... Ckopo we usag3am u gpyeau paspa-
6omku, ¢ koumo omHoBo ca aHzaXkupaHu Bogewu yueHu.

Hoy-xay om ApmeHus

EguH om 2zonemume npoekmu Ha WBaH AeceB e HanpaBa-
ma Ha nbpBomo auugopuaHo MAasko B Boazapus ¢ bakmepus-
ma Lactobacillus acidophilus wam 317/402. To Hocu mapkama
,HapuHe“ u e ecmecmBeH npobuomuk. MoayueHo e B pesya-
mam Ha 3agbAboueHu uscaegBaHus Ha pasauyHUme wamoBe
Ha auugoduaHama Gakmepus, npoBegeHu npe3 60- u 70-me

EguH om 2onemume npoekmu Ha ViBaH NeceB e HanpaBa

ma Ha nbpBomo auugopuHo masiko B Boazapus

One of Ivan Lesev’s big projects is the production of the first acidophilus milk in Bulgaria

he was co-founder and managing partner, and started the
import in Bulgaria of some of the proven technologies for
good health. He created a medical centre in his hometown
of Gabrovo, and then moved it to Kyustendil. Four years
ago, he closed the centre and got involved in the production
of healthy nutritional supplements, supported by scientists
who have achievements in finding and applying methods
for restoring good health. With the accumulated experience
and knowledge, he rushed at creating healthy products and
suitable registered trademarks. This is how Medbio+ and the
probiotic nutritional supplements for babies, children and
adults, nasal drops, joint supplements, etc. appeared. Other
supplements are coming out soon, which are also developed
by leading scientists.

Know-How from Armenia

One of Ivan Lesev’s big projects is the production of
the first acidophilus milk in Bulgaria with the bacteria
Lactobacillus acidophilus, strain 317/402. Its brand name is
Narine and it is a natural probiotic. It was produced as a
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20guHU Ha XX Bek B Mlncmumyma no muk-
pobuonozus kbom ApmeHckama akagemus
Ha Haykume. AuugoduaHa, 3awomo obuua
ga >kuBee B kucena cpega. Bogewa du-
2ypa B mesu uscnegBaHus e npod. AeBoH
Ep3unksaH, a HapuHe e umemo Ha HezoBa-
ma BHyuka. B gemckume U 20guHu mouyHo
c mo3u wam buna usnekyBaHa om medkka
gucbakmepuosa. MoBeue om 2oguHa auugo-
duaHomo masko ,HapuHe“ ce npousBexkga 8
napmHbopcmBo ¢ pupma ,EABU“, kamo wa-
moBeme ca BHeceHu om ApmeHus, a 8 muk-
pobuonozuuHama Aabopamopusi Ha AeceB
ce npuzomBsa 3akBackama. ,HapuHe* 6vbp3o
NOAYYU NPU3HAHUE U € HOCUMEA Ha 3AameH
MegaA om usnokeHuemo ,CBembm Ha MAS-
komo - 2018“.

Koiimo ce yuu, we cnoay4u

LA XkuBom He cnupam ga yua u ga cv3-
gaBam HoBu Hewa. Vimam gBe Bucwu obpa-
308aHus — urkeHep u puHaHcucm. 3anou-
Bam Bmopa gokmopaHmypa, kosmo mo3u
nbm we e 8 cdepama Ha meguuuHama. B
pa3Bumuemo Mu kamo npodecuoHaucm
ce HanoXku ga cmaHa opz2aHu3amop Ha npo-
u3BogcmBeHu npouecu, mpsbBawe ga yua
Xumus, 3a ga nozHaBam u ga koHmpoaupam
mexHoAO2UYHUME npouecu. V3BecmHo Bpe-
Me ynpaBasBax MawuHOCMPOUMEAHO npeg-
npusmue, HaBas3ox u B npou3BogcmBomo
Ha koamemuka, nocAe Cb3gagox MeguuuH-
cku ueHmbp u xomeau, ce2a npousBexkgam
3gpaBocAoBHU npogykmu. Mosima ¢unoco-
dus e, ue HUkoU He ce e POQUA HayuyeH, 3Ha-
Huemo BuHazu Moke ga bvge npugobumo,
cmuza ga cu MomuBupaH 3a moBa. B epama
Ha cBpvxuHdopmauusma Bonpocom e kak
ga omceem 3bpHOMO om nasBama“, kas3Ba
MBaH AeceB.

Mpegnpuemav

C MHO020 onum 3ag 2bpba cu, mou mBvpgu: Hama egHo3Ha-
ueH omeoBop kak ce cmaBa npegnpuemau. Tps6B8a ga umaw
uges kakBo uckaw ga npaBuw u ga ce ybeguw, ye we Hame-
puw cuAu ga goBegew npakmuueckama U peaAusauus go yc-
neweH kpau. Ako 4oBek He meumae u He mopcu peweHus, ako
He e 20moB ga mpyna onum gopu ¢ ueHama Ha npoBaaa, mou
HAMa ga hocmuzHe 2oAsMa ueA. Hau-AecHo e ga ce omkaxkeuw.
CuzypHusim nbm ga nocmuzHew ycnex obaue e kamo onumaw
ouwe BegHowk u owe BegHbk... Koeamo EgucoH uzobpemun
enekmpuueckama kpywka, 20 nonumaau kakBo e uyBcmGo-
mo ga ce npoBaauw Hag 1000 nbmu, npegu ga ycneew. Tou
omBopHan, ye moBa He ca 1000 npoBana, a 1000 cmonku kbm
u3obpemsBaHemo Ha enekmpuueckama kpyuwika.

PuckyBau

Mpegnpuemaubm mpsbBa ga e ynopum, ga uma 3HaHus,
ga e puckyBau, Ho ga e pa3ymeH u ga He npegnpuema puck,
koumo He moxke ga cu no3Boau. MpaBua com MHO20 ekcnepu-
MeHmU, noeman cbM MHo20 puckoBe. C konezume mu om ,STS
XonguHg" umaxme kbcmema ga nonagHem BbB Bpeme, koemo
psgko ce cAyuBa. Kozamo 3anouHa 2oAamama npomsHa u npe-
xogbm kbM nasapHa ukoHomuka, Hue Bsaxme Ha ugeanHama
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result of in-depth studies of the various strains of acidophilus
bacteria carried out in the 1960s and 1970s at the Institute
of Microbiology at the Armenian Academy of Sciences. It
is acidophilic because it lives in an acidic environment. A
leading figure in these studies is Prof. Levon Erzinkian, and
Narine is the name of his granddaughter. In her childhood,
she was cured from severe dysbacteriosis with the help of
this strain. For more than a year, the Narine acidophilus milk
has been produced in partnership with Elvi, with the strains
being imported from Armenia, and the starter culture being
prepared at Lesev's microbiology laboratory. Narine has
quickly received recognition and won a gold medal from the
World of Milk 2018 exhibition.

The One Who Learns, Will Succeed

| haven’t stopped learning and creating new things my
whole life. | have two higher degrees - for an engineer and
for a financier. | am starting a second doctorate, which this
time will be in the medical field. In my development as a
professional, | had to become an organizer of production
processes, | had to study Chemistry in order to know and
control the technological processes. For a certain period of
time, | managed a machine building company, | also entered



Bvapacm — okono 30 20guHU, ¢ Heobxogumomo obpasoBaHue,
3HaHUA U xbc. CmsHama Ha cucmemama omBopu MHo20 Bb3-
mokHocmu. YBaxkaBam cogpy>kusima, mou kamo wom npaBua-
Hume xopa ce colozam 3a obwa kaysa, moBa MHO20 yAecHsBa
Hewama. Caeg kamo 3aegHO nocmuzgHaxme 20Ae€MU ycnexu,
ce usnpaBux npeg gpyau npegusBukameacmBa u nomuwama
HU ce pa3sgenuxa — paskasBa owe VBaH AeceB. Tou He ce
6ou ga 3anouBa omHauano, 3a He20 AUNcama Ha onum He e
cnupauka. B wupokomo ,Bempuno“ om getunocmu, koemo e
paszmBopun, e u npukalouercku napk ,HesabpaBka“ ¢ xomen. C
He20Bu ycuaus mo ce npeBpbwa B8 npuBrekameaHo msacmo 3a
2ocmu om usina Bbazapus u B ugeanHomo MACMO 3a 3eAeHU
yuuAuwa.

Hakvge

MBaH AeceB npogbakaBa Hanpeg. MabpoBo cu ocmaBa
npucmaH 3a peaausupaHe Ha npegnpuemaveckume My ambu-
uuu. Kozamo uma konebaHusi, YuHcmoH Ybpuua u Tomac Egu-
CoH cmaBam Hez2oBu cbBemHuuu, movl kamo Ha BugHo msc-
mo B8 kabuHema cu gopku MexHU ceHmeHuuu. Ycnexom e ga
BbpBuw om npoBan kom npoBaa, be3 ga 2ybuw eHmycuasom,
okyparkaBa 20 Yvpuua. EgucoH nvk my gaBa cBoboga Ha pe-
weHusma ¢ gymume, ve kozamo >kuBomovm Hu noBaau, camu
usbupame gaau ga cmavewm. (1)

the cosmetic industry, then, | created a
medical centre and hotels, and now, |
produce health products. My philosophy is
that no one was born knowing, knowledge
can always be acquired, as long as you
are motivated to do so. In the era of over-
information, the question is how to separate
the grain from the chaff, lvan Lesev says.

Entrepreneur

With all this huge experience behind his
back, he claims: There is no single answer
as to how to become an entrepreneur. You
must have an idea of what you want to do
and make sure you will find the strength to
bring its practical realization to a successful
end. If a person does not dream and look
for solutions, if one is not ready to gain
experience even at the cost of failure, he
or she will not achieve a great goal. The
easiest thing is to give up. However, it is
sure that eventually you will succeed if
you try one more time, and then one more
time... When Edison invented the light bulb,
he was asked what it felt like to fail more
than 1,000 times before succeeding. He
replied that these were not 1,000 failures,
but 1,000 steps towards the invention of the
light bulb.

Risk Taker

An entrepreneur must be stubborn,
have knowledge, be a risk taker, but to be
sensible and not take a risk one cannot
afford. | have made a lot of experiments; |
have taken a lot of risks. My colleagues at
STS Holding and | were lucky to live in a
time that rarely happens. When the great
change and the transition to a market
economy started, we were at the perfect
age - around 30 years old, with the necessary education,
knowledge and zeal. The change of the system opened a lot
of opportunities. | respect partnerships, because when the
right people come together with a common cause, it makes
things easier. After we achieved great success together, we
faced other challenges and our paths parted, lvan Lesev
adds. He is not afraid to start all over again, for him the lack
of experience is not a break. The wide “fan” of activities
that he has started includes the Nezabravka Adventure Park
with a hotel. Thanks to his efforts, it turned into an attractive
place for guests from all over Bulgaria and into a perfect
place for green schools.

Where to

Ivan Lesev goes on. Gabrovo remains his home port for
realizing his entrepreneurial ambitions. When he is hesitant,
Winston Churchill and Thomas Edison become his advisers,
because he keeps their sayings on a prominent place in his
office. Success is going from failure to failure without losing
your enthusiasm, Churchill encourages him. Edison, on the
other hand, gives him freedom to make decisions with the
words that when life takes us down, we choose on our own
whether to get up. (3
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ChaBu u ViBanka CraBoBu HanomHsm, Ye pogonckusm 3eo-
AUM kpue nomeHuuaA, Heusnon3BaH om Hac, 6bAzapume

Slavi and Ivanka Slavov remind that the Rhodope zeolite
hides untapped potential by us, Bulgarians
-

_

Manvk bu3Hec coc
3eonum om Pogonume

A Small Business with
Zeolite from the Rhodopes

AHa KoneBa / Yana Koleva

Ma MHo20 pakmopu, koumo mMoke ga nogmukHam

Hakou ga 3anouHe busHec. MiMa MHO20 npuvuHu, no-

pagu koumo yoBek moke ga cmeHu npodecusma cu.

CnaBu CnaBoB e ¢usuk, 3aHuUmaBan ce e ¢ onmuka.
MosBuno ce 3abonaBaHe, koemo He My npeyeno ga pabomu,
HO... 20 CpeuwHano cbC 3eonuma. MuHepasbm, koumo npo-
mMeHu >kuBoma My — u He camo Hez20Bus. LLle paskakem 3a
cemelHus busHec Ha CaaBu u VBarka CaaBoBu u 3a 3eonuma,
koumo e kalouoBusm enemenm B paswupsBawama ce naau-
mpa om uHoBamuBHu npogykmu, koumo npegaazam.

Moxke ga 2u cpewHeme Ha Hskoe u3nokeHue Hskoge B
cmpadama. Okono mankus waHg Ha ¢upma ,Dapep” BuHazu
uma 2onamo okuBaeHue. U kak uHaue, wom Ha Bceku ¢ naam
0bscHaBam noA3ume om 3eoauma u om npogykmume, 8 kou-
mo npucvcmBa. [lokamo 2u cAaywame, HaMa HauyuH ga He cu
nomucaume, ye ako Bceku Braza B busHeca cu Cobpue U gywa
kamo msx, uskaloueHo e ga He ycnee.

Lo e mo

3eonumovm e mukc om ByakaHuyHU MUHEpaAu, NeneA u an-
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here are many factors that could motivate someone
to start a business. There are many reasons why
a person might change their profession. Slavi
Slavov is a physicist who has worked in optics. He
developed an illness that didn't hinder his work, but... met
him with zeolite. The mineral that changed his life, and not
only his. We will tell about the family business of Slavi and
Ivanka Slavov and about the zeolite that is the key element in
the expanding range of innovative products they are offering.
You might meet them at an exhibition somewhere in
Bulgaria. There is always a big excitement around the small
stand of the Farer company. And this is normal, since they
eagerly explain to everyone the benefits of zeolite and the
products in which it is present. While listening to them, you
cannot help thinking that if everyone put their soul and heart
in their business, they would surely succeed.

What Is It

Zeolite is a mixture of volcanic minerals, ash and alkaline



Kpacumup CBpakoB {88 Krasimir Svrakov

CaaBu u NBanka CraBoBu pa3pabomBam uHoBamuBHu
npogykmu ¢ nomowma Ha 6bA2apcku yYyeHu u cneyuaaucmu

Slavi and Ivanka Slavov are developing innovative
products with the help of Bulgarian scientists and experts

kaaHu nogzemHu Bogu, dopmupan ce B npogbakeHue Ha Mu-
AUOHU 20guHu. Ha 2pbuku umemo Ha ma3u ckana o3HauaBa
kunsw, kamok. Cogbpka kaauu, mazHesul, cuauuuu, kaauud,
Hampuu, 6Aa2opogHU Memaau, Ho U kauHonmuaoAum, koumo
My npugaBa uygogelHume 3a 3gpaBemo Ha xopama cBou-
cmBa. TBvbpgu ce, ye Gbazapckusm 3eonum kpau c. Beau
naacm B Kopgrkanuticko e ¢ Hau-Bucoko cbgopkaHue Ha kau-
HonmuAoAum B usa cBam. MumepeceH ¢akm: B cpegama Ha
MuHaAus Bek HakoU obpbwa BHumaHue, Ye xopama B8 pauoHa
Ha ¢. beau naacm >kuBesim no-goazo, psagko 6oaegyBam, ma-
kap ga He nonazam kou 3Hae kakBu zpuku 3a 3gpaBemo cu.
CneuuaneH ekun omuBa ga u3Bbpwu HabalogeHus U ga gage
omzoBop 3a ¢akmopume, koumo Baussm Ha no-Bucokama
npogvakumenHocm Ha >kuBoma. YcmaHoBsBam, ue paskoB-
Huuemo e BbB Bogama, kosmo mMecmHOmo HaceAneHue nue.
Ta muHaBa npe3 3eoAumHu naacmoBe u moBa 2 obozamsBa.
KauecmBeHama Boga cb3gaBa kauecmBeHa cpega 3a paboma
Ha yoBewkume opzaHu U kamo npupogHa 2vba ms abcopbu-
pa BpegHume cvcmaBku, paskasBa ynpaBumensm Ha ¢pupma
~Dapep*.

PazBumue

3gpaBocaoBHusm npobaem BcouwHocm ce okasBa 2onemMu-
am waHc Ha CnaBu CaaBoB ga omkpue u pa3Bue npegnpuema-
yeckama cu cuna. Nog Aekapcku koHmpoa 3anouHan AeueHue
cbC 3eonum u kamo uyoBek Ha mouHume Hayku BHUMameAHo
npoyuyBan Bcuuko. Kogzamo yygomo HaucmuHa cmaHaAo u mou
03gpaBsa, CbC cbnpy2ama My PewuAu, Ye UEHHUSIM MUHepaA

groundwater, formed over millions of years. In Greek, the
name of this rock means boiling stone. It contains potassium,
magnesium, silicon, calcium, sodium, precious metals, but
also clinoptilolite, which gives it miraculous properties for
human health. It is claimed that the Bulgarian zeolite near
the village of Beli Plast, Kardzhali region, has the highest
content of clinoptilolite in the whole world. An interesting
fact: In the middle of the last century, someone noticed that
the people in the area of Beli Plast lived longer, got sick
rarely, although they didn't take much care of their health. A
special team went there to make observations and come up
with an answer about the factors that influenced the longer
lifespan. They found out that the key was in the water that
the local population was drinking. It passed though zeolite
layers and that enriched it. Quality water creates quality
environment for human organs, and like a natural sponge, it
absorbs harmful components, shares the Manager of Farer.

Development

His health problem turned out to be the great chance of
Slavi Slavov to find and develop his entrepreneurial strength.
Under medical supervision, he started treatment with zeolite,
and as a person of exact sciences, he carefully researched
everything. When the miracle did happen and he recovered,
his wife and he decided that the precious mineral should
reach more people. They started packing small stones, then,
they started offering it in the form of a powder. Later, they
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mpsbBa ga cmuegHe go noBeue xopa. 3anoyHanu ga nakemu-
pam kambuyema, nocae ugBa peg ga 20 npegaazam Ha npax.
Cnaeg moBa paspabomuau nygpa, kosmo nomaza 3a 6bp3omo
3a3gpaBsBare Ha kokama — npu HapaHsBaHus u gpyau pas-
gpasHeHus. MopbyaAu Ha oNUMEH MexHoAo2 ga HanpaBu aH-
mucenmuyeH canyH cbC 3eoAum. Tol 6bp30 cmaHaA xum u
Beue e Hau-macoBo ynompebsaBaHusm um npogykm. Mocae go-
WbA peg Ha nacmama 3a 3bbu. MuHaAu npes pasAuyHU CNbH-
ku, gokamo He Hamepuau npaBuaHus ekun om BAH, koumo ga
A cb3gage ¢ BewuHa.

Owe u owe

Macka 3a Auue, kancyau, 3eonum Ha npax, 06oz2ameH ¢
6unku, MukpoeaemeHmu u BumamuHu... Pasbupa ce, 3a Bcska
paspabomka ce goBepsiBam camMo Ha y4YeHu U cneuuaaucmu.
M Bceku npogykm muHaBa ,npes uzaeHu ywu*, gokamo noayyu
paspeweHue ga cmuzgHe go nasapa. Cpeg npogykmume, kou-
mo npegaazam, we Bugum u AevebHU pacmeHus. Vimam Hoy-
xay 3a omaaeXkgaHe Ha konpuBa u HeBeH Bvpxy nouBa, o6o-
2ameHa cbc 3eonum. Ha manku 3emegencku npousBogumenu,
20moBu kamo msix 3a Hewo HoBo, om ,Papep* um ocuaypsBam
3€0AUM Ha npax u ceme, koemo ga 3acesm. Cnogeasm onum
3a omaAexkgaHemo Ha pacmeHusima, a nocae uskynyBam 2o-
moBama npogykuusi.

NHoBauuu

YnpaBumenasm Ha ,Dapep* obuua ga ekcnepumeHmupa u
ga cv3gaBa uHoBamuBHu npogykmu. HapacmBawusm uHme-
pec koM max om cmpaHa Ha nompebumeaume e gBuzamen 3a
cemelHus Bu3HeC U e CmuMyA ga U3MuHam mpbHAUBUS Nbm
go nopegHama HoBocm B npogykmoBomo cu npegnazaHe.
CnaBu u MBaHka CnaBoBu ca kamezopuyHu, ye Bmecmo 3eo-
AUmMbM ga ce udHaca kamo cypoBuHa om komnaHusima, kosmo
eguHcmBeHa uma koHuecuoHHo npaBo ga 20 gobuBa, uie e no-
gobpe B8 Boazapus ga ce npeBpbwia B npogykmu ¢ gobaBeHa
cmouHocm, koumo we gapsBam xopama cbc 3gpate.

BusHecom cu e busHec, Ho ynompebama Ha eguH UAU gpy2
npogykm e Bbnpoc Ha AuueH u3bop u Ha AuuHa omezoBopHocm.
Ia, Bukgame 3acunBawa ce meHgeHuus kbm usnonzBaHemo
Ha npupogHu cpegcmBa 3a no-gobpo 3gpaBe. U ako 3eonu-
mbm HaucmuHa e cmpameauuecka cypoBuHa, mo e gobpe ga
My ce 0bbpHe no-cepuo3Ho BHumaHue, 8 moBa YucAo u om
Boazapckume yuenu. (1)

Hamupansa AHTI
naa
Nacma za 3u6y Cbe 3ngf
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developed a powder that helped for the fast recovery of skin
— in case of injuries and other irritations. They assigned an
experienced technician to make antiseptic soup with zeolite.
It quickly turned into a hit, and now it's their most widely used
product. Then came the time of the toothpaste. They went
through many difficulties until they found the right team from
the Bulgarian Academy of Sciences that created it with the
competence needed.

More and More

Face mask, capsules, zeolite powder enriched with
herbs, microelements and vitamins... Of course, for each
development, they trust only scientists and experts. And
each product goes through “the eye of a needle” until it is
allowed to reach the market. Among the products they offer,
we can also see medical plants. They have the know-how of
growing nettles and Calendula in a soil enriched with zeolite.
Farer offers zeolite powder and seeds to small farmers who
are ready, just like them, to try something new. They share
their experience of how to grow plants and then they buy the
finished production.

Innovations

The Manager of Farer loves experimenting and creating
innovative products. The growing interest towards them
by consumers is the driver for their family business and a
motivation to walk the thorny path to the next novelty from
their product portfolio. Slavi and Ivanka Slavov are firm
that instead of exporting zeolite as a raw material by the
company that only has a concession right to extract it, it
would be better to turn it into value-added products that will
make people in Bulgaria healthier.

Business is business, but the use of one product or
another is a personal choice and responsibility. Yes, we are
witnessing a growing tendency to use natural remedies for
better health. And if zeolite is really a strategic raw material,
more attention should be paid to it, including by Bulgarian
scientists. (3
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KoHoneHume mamepuaau gaBam
HeHagMmuHamo kayecmGo Ha
cmpoumeacmBomo. Kovge e npenvHukambkom
3a max{omo npou3BogcmBo

ecmo HoBomo e gobpe 3abpaBeHo cmapo u npu akmuBHo pasBu-

Bawume ce mexHonozuu Bb3pakgaHemo Ha HEWo om MUHAAOMO

Moke ga npegu3Buka ucmuHcka peBoalouus. TakoB nomeHuuan

uma u3non3BaHemo Ha koHon B MomeHm, kozamo cmpoumeaHama
UHgycmpus mopcu uHoBamuBHU MamepuaAu 3a nocmuzaHemo Ha komdopm,
HuUCbK pa3xog Ha eHepaus u 3gpaBocaoBHa cpega Ha obumaBaHe.

3gpaBe uau moga

OcHoBHama uges Ha ,3eAeHOmMOo" cmpoumeAcmBo € onMUMAaAHOMO U3-
non3BaHe Ha pecypcume, 2pwka 3a 3gpaBemo Ha xopama u HamansBaHe | W
BpegHomo Bov3geticmBue Bopxy okonHama cpega. 3amoBa HaBauzaHemo Ha
ecmecmBeHu Mamepuaau, u3noA3BaHu 3a 2pageka Ha kbuwiu owe B cma- .
pu BpemeHa, cmaBa akmyanHo u B Hawu gHU. KoHoneHume myxau MoXke
ga Hamepsam cBoemo gobpo npunokeHue u Hskou apxumekmu onumBam ga [
cb3gagam makaBa mogHa Huwa B coBpemeHHUMe peweHusi, kamo no mo3u

HauuH gagam BvamokHocm u Ha npousBogumeAume ga nokarkam Ha kakBo " /

ca CnocobHuU.
Mo cBema u y Hac

Hanocaegok 3anagHu gusadHepu u apxumekmu npuBauyam naamexko-
CNOCOBHOMO MbPCEHE He CbC c2pagu om mMemaa, CmbkAo U uHoBamuBHU f

—_— el =
Hemp materials add unsurpassed quality
to construction. Where is the stumbling
block for their production

ften, the new is a well-forgotten old, and with the actively
developing technologies, reviving something from the past can P
be the cause for a real revolution. The use of hemp has such a **
potential at a time when the construction industry is looking for
innovative materials for comfort, low energy consumption and healthy living
conditions.

Health or Fashion

gy

_;“c’,-‘ The main idea of “green” construction is the optimal use of resources, the
:‘_:fl y care for human health and the reduction of harmful effects on the environment.

That is why the entry of natural materials used for the construction of houses ; "
back in the old days is now gaining popularity. Hemp bricks can find their -
good application, and some architects are trying to create such a fashionable

niche in contemporary solutions, thus enabling manufacturers to show what
they are capable of.

In Bulgaria and Around the Globe

Recently, Western designers and architects have been attracting high
solvent demand not with buildings of metal, glass and innovative materials,
but with the revival of old technology and the skilful use of traditions of old
times in construction and furnishings, which offer not only comfort to the
modern home and office. Several houses of hemp bricks are also part of the
colour of the newest spa complex — Belchinski Izvor, which Glavbolgarstroy
is building near Belchin village, not far from Sofia. We presented it in the
last issue of Economy Magazine. These homes have a pleasant natural

-
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Mamepuaau, a ¢ BobapakgaHemo
Ha cmapu MEeXHOAO2UU U C yMe-
AOMO u3noA3BaHe Ha HakozawHu
mpaguuuu 8 cmpoeka u 063a-
BexkgaHemo, koumo gaBam He
camo ylom Ha cbBpemeHHOmoO
>kuauwe u oduc. Hskonko kowu
om koHOneHu myxAu ca yacm u
om koaopuma Ha Had-HoBus ClNA
komnaeke ,BeauuHcku usBop”,
koumo ,[AaBboazapcmpol’  us-
2paxkga kpau c. beauuH, Heganeu
om Codus. MNMpegcmaBuxme 20 B
MuHaAus 6pou Ha cn. /koHomu-
ka“. B me3u >kuauwa ce Hocu
npusimHomo ecmecmBeHo yxa-
Hue u ce npecbagaBam gemauau
om ammocdepama, 8 kosmo ca
>kuBeau npeguume Hu. Taka go-
6pomo cmapo u MogepHOmo cu
gaBam cpewa. B makaBa kbwa
npe3 AIMomo € NPOXAagHO U
HAMa Hykga om kaumamuk, a
npe3 3umama ms ce omonasBa
AECHO, C gpyau gymu - >kuBee
ce no-ukoHomuuHo. Teau m.
Hap. koHoneHu kowu obaue ca
u3zpageHu ¢ myxau, koumo ca
BHoc. Te ca mBopge ckvnu. He moxke Au ga 2u npous3Begem B
Boazapus?

Mpegumcm6a

MopBo ga Bugum kak ca HanpaBeHu me3u ekomyxau u kou
ca npegumcmBama um. Cneuuaaucmume obsicHsBam, ue ce
uspabomBam om npomMuwineH koHon, Bap Ha npax u cmec om
MuHepaau. MpomuwaeHusm koHon uma aHmucmamuyHu cBou-
cmBa, xapakmepusupa ce ¢ MHo20 Hucka monaonpoBogumocm,
a MuHepanHume komnoHeHmu ocugypsBam mexaHuuHama skocm
U OMAUYHUME MepMou30oAauUOHHU cBolicmBa. MonyueHusm ma-
mepuan e ozHeynopeH u uskalouumenHo HageXkgeH npu uzpaxk-
gaHemo Ha Hocewu cmeHu, kamo He ce usuckBa gonbAHUMEAHA
mepmousorauus. Taka B »keza u cmyg pasxogume 3a nocmuaaHe
Ha gobpa BbmpewHa memnepamypa ca Hucku. CouieBpemeH-
HO Me3u myxAu He no3BoAsBam no cmeHume ga ce obpasyBa
koHgeHs, He gonyckam pa3Bumuemo Ha 2bbuuku u napasumu,
MONAUHHUSM U akycmuuHusm kompopm e 2apaHmupaH. KoHone-
HUMEe myxAU UMam MHO20 gbAba >kuBom, Ho B kpas Ha none3Hus
nepuog om u3non3BaHemo um Moxke ga bbgam peuukaupaHu.

1 monaou3onauus

OcBeH koHoneHume myxau 8 Hakou cmpaHu ce uspabomBa
koHoneHa uzonauus, kosmo ce npegaaza u Ha Hawusi nasap.
HeuHo npegumcmBo ca omAuyHUME MonAo- U 3BykouzonauuoH-
Hu, kakmo u nokapozawumHu cBoucmBa. Hewo noBeue - msa
cb3gaBa no-3gpaBocnoBeH mMukpokaumam. KoHoneHama usona-
uusi peaynupa BraxkHocmma 6 nomeweHusma, cnomaza 3a gom
6e3 naeceHu U BpegHu MukpoopaaHuamu, koumo npegu3BukBam
anepauu U 3abondBaHus. T Hamupa wupoko npuAokeHue 3a us-
onauus Ha nokpuBu, nogoBe, BompewHu u BoHWHU cmeHu. Mo
mo3u HauuH masu kyamypa, uanoa3BaHa om Hawume npeguu 8
npogbikeHue Ha BekoBe, cmaBa omHoBo akmyanHa.

Cnupauka

KoHonom uma Bcuuku kauecmBa ga 6oge npeomkpum kamo
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scent and recreate details of the atmosphere in which our
ancestors lived. This is how the good old and the modern
meet. Such houses are cool in the summer and do not need
air conditioning, and in the winter, they are easily heated, in
other words, they are cheaper to live in. However, these so-
called hemp houses are built with imported bricks, which are
too expensive. But why dor't we produce them in Bulgaria?

Advantages

First, let's see how these eco-bricks are made and what
their advantages are. Experts explain that they are made
from industrial hemp, lime powder and a mixture of minerals.
Industrial hemp has antistatic properties, it is characterized
by very low thermal conductivity, and the mineral components
provide mechanical strength and excellent thermal insulation
properties. The end material is fire-resistant and extremely
reliable for the construction of load-bearing walls, with no
additional thermal insulation required. Thus, in hot and cold
weather, the cost for achieving a good indoor temperature is
low. At the same time, these bricks do not allow condensation
to form on the walls, they do not allow the development of
fungi and parasites, and thermal and acoustic comfort is
guaranteed. Hemp bricks have a very long life, but at the end
of their useful life, they can be recycled.

And Thermal Insulation

In addition to hemp bricks, hemp insulation is also being
made in some countries and is available on the Bulgarian
market. Its advantage is its excellent thermal and sound
insulation properties, as well as its fire protection properties.
What is more, it creates a healthier microclimate. Hemp
insulation regulates the humidity of the premises and keeps
moulds and harmful microorganisms that cause allergies
and diseases away. It is widely used for insulation of roofs,
floors, interior and exterior walls. Thus, this crop, used by our
ancestors for centuries, becomes relevant again.

Kpacumup CBpakoB {88 Krasimir Svrakov



Kvwu om koHoneHu myxau
8 Hau-HoBus CITA komnaeke
benqurcku usBop”
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cmapus HoB Mamepuaa. B Boazapusi ca Haauue npegnocmaGBku
cmpaHama ga ce npeBopHe 8 npousBogumen Ha npogykmu om
UHgycmpuaneH koHon u ga neueau gobpe om moBa. Ho uma eguH
npenbHukambk. KoHonbm e uzBecmeH owe kamo mpeBa, mapu-
xyaHa, kaHabuc, gkoiHm... fa, yacm om koHona cbgopka ncu-
xoakmuBHu BewecmBa u 3amoBa npe3 1925 2. cbC cheuuanHo
meXkgyHapogHO cnopasymeHue 6uBa 3abpaHeH B MHO20 gbpXka-
Bu. Cpeg max e u Boazapus. KoHonbm Hamupa mBbpge wupoko
npunokeHue 3a HanpaBama Ha rekapcmBa, 2opuBa, nAacmmacu,
gpexu, xpaHu, xapmus, 8 moBa uucao u 3a bankHomu... QoAve
e cnucbkom om BbamoxkHocmu. U Bbnpeku HezameHumMume my
cBoucmBa, uoBeuecmBomo e movpcuno He2oBu ,3amecmumenu’.
KasBawme, ue 3apagu cyxomo 20pu U Mokpomo, maka u UHgyc-
mpuanHusim koHon npogbakaBa ga e B Hemunocm 3apagu cBos
,POgHUHA" - MeguuuHckus kaHabuc.

ima Au xopu3oHm

3a masu cmapa 3emegencka kyamypa u HeUHume pasHo-
BugHocmu ce 3Hae MHo20. Ho BbusHecbm B Bvazapus He cvee
ga noBgueHe Bonpoca 3a npepasaneXkgaHe Ha memama 3a Ho-
Bume npunokeHus Ha uHgycmpuaAHus koHon, koumo Moxke ga
gage Havanomo Ha konkypeHmHa uHgycmpus B8 cmpaHama.
Mpegnpuemayume ce 6osm ga He 2u 3akaeumsam, ye uckam
ga ce 3aHumaBam ¢ Hapkomuuu, u Bmecmo ga omBopsm xopu-
30HmMume Ha nepcnekmuBHu npou3BogcmBa, ga cu HaBaekam
camo sgoBe.

Bauso Bek, caeg kamo koHonbm Baeze B ,uepHus cnucbk, gaau
nvk He e Bpeme ga usnese om Hez0. LLlom 100 20guHU HE cmuzam
UHgycmpuanHusm koHon ga 6bge U3MECMeEH U HanbAHO 3abpa-
BeH... Mpe3 mapm 2018 2. 6e npuema Hapegba N21 3a ycaroBusma
U pega 3a usgaBaHe Ha pa3peweHue 3a omaaeXkgaHe Ha pacmeHus
om poga Ha koHona (kaHabuc), npegHasHaveHu 3a BaakHo, ceMeHa
3a Pypak u xpaHa u cemeHa 3a noceB, cbc cbgbpkaHue nog 0,2
meaA0BHU npoueHma Ha mempaxugpokaHabuHoA, onpegeneHo B
AUCMHama maca, uBemHume u naogHume Bpbxuema. Ha 13 ¢eB-
pyapu m. 2. EBponapramMeHmbm 0gobpu pesoalouus 3a U3NOA3-
BaHemo Ha kaHabuca 3a MeguuuHcku ueAu. [18e cmwbnku, koumo
nokasBam npomsiHa 8 omHouweHuemo kom koona. ()

Brake

Hemp has all the qualities to be rediscovered as the old
new material. In Bulgaria, there are prerequisites for the
country to become a producer of industrial hemp products
and to profit from it. But there is one stumbling block. Hemp
is also known as weed, marijuana, cannabis, pot... Yes, part
of hemp contains psychoactive substances, and that is why,
in 1925, a special international agreement banned it in many
countries. Bulgaria is among them. Hemp is widely used for
the production of medicines, fuels, plastics, clothing, food,
paper, including banknotes... The list of possibilities is quite
long. And despite its irreplaceable properties, humanity has
sought substitutes. We say that we should not throw out the
baby with the bathwater, but industrial hemp continues to be
out of favour because of its “relative” — medical cannabis.

Can We See the Horizon

Much is known about this old agricultural crop and its
varieties. But the business sector in Bulgaria does not dare
to raise the issue of revising the topic of new applications of
industrial hemp, which could give rise to a competitive industry
in Bulgaria. Entrepreneurs are afraid of being branded as
wanting to deal with drugs, and instead of opening up the
horizons of promising productions, to only get into trouble.

Nearly a century after hemp entered the “black list”, is it
time for it to get out of the list? Since 100 years were not
enough for the industrial hemp to be replaced and completely
forgotten... Regulation No. 1 on the conditions and the
procedures for issuing permission for the cultivation of hemp
(cannabis) varieties intended for fibre, fodder and crop seeds
containing less than 0.2% by weight of Tetrahydrocannabinol,
as determined by leaf mass, blossom and fruit ends was
approved in March 2018. On 13 February, the European
Parliament approved a resolution on the use of cannabis for
medical purposes. Two steps that show a change in attitude
towards hemp. (3
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OfficeRnD Ha MupocaaB MupocaaBoB yrecHsBa ynpaBreHuemo Ha — - Cnopeg Hobpomup [aHeB Huckomo HuBo Ha gueuma-

cnogeaeHume oguc npocmpaHcmBa u ce HaAoXku kamo eguH om 7 Au3auUs U Hegocmueabm Ha nybAUYHU gaHHU cnbBam
MexgyHapogHume Augepu B8 masu Huwa pasBumuemo Ha nponmex cekmopa y Hac
Miroslav Miroslavov's OfficeRnD facilitates the management of According to Dobromir Ganev, the low level of
shared office spaces and has established itself as one of the digitalization and the lack of public data hinder the
international leaders in this niche. development of the proptech sector in Bulgaria

EGonaloyuama Ha mexHoOAO2UUME
8 cmpoumeacmBomo

bvaz2apckume nponmex u koHmex The Bulgarian proptech and contech
komnaHuu npomeHAM cmpoumeAHus companies are changing the construction
bpaHw y Hac, Ho npobuBam nvpBo industry in the country, but they make their
Ha meXgyHapogHuA nasap breaking through on the international market

The Evolution of Technology in Construction

Mas LlaHeBa / Maya Tsaneva

02amo 3a nvpBu nbm uyx 3a nponmex u koHmex kom-
naHuu, He ycnsx ga cu npegcmaBsa kakBo npegcma-
BasBam. Te BvoBerkgam u npomeHsM mexHoAo2uUME
8 cmpoumenHus 6paHw, 8 apxumekmypama, 8 mop-
20Busima u ynpaBaeHuemo Ha HegBuxkumu umomu. Ocob3Hax,
Ye me3u MexHOAO2UU ca Yacm om Hawemo exXkegHeBue. 3awo
cneg kamo noBeue om 20 20guHU UMa OHAAUH nAamdopmu
3a npegaazaHe Ha umomu, apxumekmume u gu3auHepume
usnon3Bam 3D MogeAu 3a nAaHUpaHe, a cmapume naHeAHuU
6A0koBe ce Bb3noA3Bam om guCMaHUUOHHO OomuyumaHe Ha

hen | first heard about proptech and
contech companies, | had no idea what they
were like. They introduce and change the
technologies in the construction industry,
architecture, trade and real estate management. |
realized that these technologies are part of our everyday
life. Why, after more than 20 years of online platforms
for offering real estate properties, of architects and
designers using 3D planning models and of old panel
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CunBusi MaBroBa ka3Ba, ye B momerHma B Bvazapus cvwecmByBam mBop-
ge manko BompewHu akmopu, koumo 6aazonpusmemBam nponmex uH-
gycmpusima, HoO pogHU komnaHuu ycnewHo npobuBam Ha 4Yykgu nasapu

Sylvia Pavlova says that currently in Bulgaria, there are not enough
internal factors that favour the proptech industry, but Bulgarian companies
are successfully entering foreign markets

pasxogume u usMepBaHus Ha MonAcOBbMeHa, cMamame mesau
ukoHomuuecku cekmopu 3a koHcepBamuBHu?

,BuHaau e umano uHoBauuu 8 me3u obaacmu. ToBa, koemo
HabalogaBawve, e npobuB Ha pasauuHu BugoBe mexHoAo2UU -
Hau-Beue guzumanHu. Bulgaria: PropTech &ConTech Mapping
Report 2019, nopBusm manuHz Ha nponmex uHgycmpusima 8
Bovazapus, nokasa, ue 75% om Hawume nponmex ¢upmu ca
dokycupaHru uskalouumenHo Bopxy mexHOAO2UYHO peweHue B
mup2oBusima u onepupaHemo Ha HegBukumu umomu. 25 % ca
¢ koHmex peweHue”, kazBa CunBus MaBnoBa, kosmo cmou B
ocHoBama Ha npoekma.

Hobpomup laHeB, npegcegamen Ha HauuoHanHo cgpyke-
Hue ,HegBuwkumu umomu®, gobaBs, ye noBeuemo mexHoAO2UY-
HU peweHus ¢pokycupam Bopxy npemaxBaHemo Ha uvoBewkus
dakmop u nocpegHuka B cekmopa Ha HegBukumume umomu,
Ho moBa e manko BeposimHo ga ce cayyu ckopo. Tou ka3Ba, ue
mvU kamo npodecusma Ha bpokepa Ha umomu usuckBa Baa-
geeHemo Ha 3HaHus B noHe 15 HayuHu obaacmu, e mpygHo ga
ce cv3gage nogobeH npogykm.,Yacmu om me3u komneme-
uuu we 6vbgam nokpumu, 3awW,0mMo 20ASMa Yacm Oom peweHu-
sma ce cb3gaBam om UT urrkeHepu, koumo ca ce cbavbckanu
¢ konkpemHu npobaemu. Ho nponmex uHgycmpusima MHO20
pasuyuma Ha gobpa 6a3a gaHHu. Maszapbm B BbAzapus € CUAHO
Henpo3payeH u 3amoBa Gbazapckume cmapmbnu BeposmHo
we Mozam ga ce pa3Busm no-6vp3o u gobpe nbpBo Ha uykgu
nasapu‘, obacHaBa mou.

Cnopeg CunBusi MaBaoBa Bobazapus 2eHepupa nponmex
komnaHuu, koumo uAu HIMam nomeHuuasa, UAU HaIMam camo-
uyBcmBuemo ga onepupam Ha MeXgyHapogHu nasapu. 68,75
% om BbA2apckume nponmex ¢upmu npaBam BusHec camo y
Hac. Had-uecmo me ce camoduHaHcupam, 3awomo Bv3moxk-
Hocmume 3a BbHWHO PuUHaAHCUpPaHe ca CUAHO O2paHUYEHU, a
goBepuemo y cmapmbnume kom BoHWHU u3mouHuuu Ha u-
HaHcupaHe e cAabo.

Auven apxuB B Personal Archive

TechRoom Ha Alobomup VaueB pabomu no cvagaBaHemo Ha
baHkoBa memogonozus 3a HamaAsBaHe Ha pucka npu uHBecmu-
UUOHHU HamepeHus B cmpoumeAHus cekmop u onmumu3supaHe Ha

Bv3Bpvwaemocmma

TechRoom by Lyubomir lliev is working on the creation of a banking
methodology for reducing the risk of investment intentions in the
construction sector and optimizing the return

blocks using remote cost reporting and heat exchange
measurement, we consider these economic sectors
conservative?

“There have always been innovations in these sectors.
What we are observing now is a breakthrough of various
kinds of technologies, mostly digital. Bulgaria: PropTech
&ConTech Mapping Report 2019, the first mapping of
the proptech industry in Bulgaria, showed that 75% of
the Bulgarian proptech companies are focused solely
on a technology solution for real estate trading and
operation. 25% have a contech solution,” says Silvia
Pavlova who is at the heart of the project.

Dobromir Ganev, Chairperson of the National
Real Estate Association, adds that most technology
solutions focus on eliminating the human factor and
the real estate broker, but that is unlikely to happen
any time soon. He says that since the profession of
a real estate broker requires knowledge in at least 15
scientific fields, it is difficult to create such a product.
“Some of these competencies will be covered because
much of the solutions are created by IT developers who
have encountered specific problems. But the proptech
industry relies a lot on a good data base. The market in
Bulgaria is very intransparent and that is why Bulgarian
startups will probably be able to develop faster and
better on foreign markets,” he explains.

According to Silvia Pavlova, Bulgaria generates
proptech companies, which either don't have the potential
or the confidence to operate on international markets.
68.75% of the Bulgarian proptech companies work only in
Bulgaria. Most often, they fund themselves because the
opportunities for external funding are too limited, and the
trust of startups in external sources of funding is very little.
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Cnopeg Oobpomup MaHeB zonemume komnaHuu B8 obaac-
mma Ha mopeoBusma, ynpaBaeHuemo Ha HegBuwkumu umomu
u cmpoumeAncmBomo pa3no3HaBam mesu mexHoAo2uU U 2u
usnon3Bam. ,Cv3psBaHemo Ha MUAEHUyMUME We hognomoge-
He Bb3npuemaHemo Ha mexHoAo2uume 3a ynpaBaeHue Ha
cobcmBeHocmma, HO HE CbM ONMUMUCM NO OMHOWEHUEe Ha
nAamdopmu, UHCMPYMEHMU 3a ougHsBaHe Ha umomu nopagu
Aunca Ha agMmuHucmpamuBHa uHpopmauus u Hucko HUBo Ha
guzumaausauus®.

Cnopeg Hez2o apxumekmypama u cmpoumeacmBomo ca
omBopeHu 3a mexHono2uuHo uspacmBaHe. CvowecmByBa u
6bazapcka cmapmon ekocucmema 3a BaaugupaHe u BusHec
pa3Bumue Ha 6vAzapcku nponmex, 8 m.u. koHmex, peweHus -
PrEXCELerator Bulgaria, kosmo ce paszpowa. ,B koHmekcma
Ha mexHoAo2UYHUS mpaHcdep B3aumogelcmBuemo mexXgy
uHBecmumopu, pazpabomuuuu U HayyHU cpegu He e 3akoHo-
Bo ypegeHo gobpe B Bvoazapus u moBa cnvBa cbagaBaHemo
Ha BaazonpusimHu obcmosimeacmBa 3a coBmecmHa paboma.
65,8 % om eBponeuckume nponmex ¢upmu ca BbB daszama
Ha dopmupaHe u BaaugupaHe. B Boacapus ce gBwkum c 3-4
20QUHU Hasag U uHgycmpusma He e gocmuzHara dasza Ha
pacmex“, kasBa MNaBnoBa.

Bonpeku moBa ca ¢akm Hskonko 6vbAazapcku npobuBa Ha
cBemoBHus nponmex nasap. OfficeRnD Ha MupocaaB Mu-
pocnaBoB npegnaza WT npogykm, koumo yaecHsBa u aB-
momamu3upa npoueca no ynpaBaeHue Ha cnogeAneHu oduc
npocmpaHcmBa, kamo 20 npaBu HanbAHO aBmomamuueH u
6e3bonesHeH. Maamdopmama Ha komnaHusma ce npunaza
B Hag 500 coworking npocmpaHcmBa no ueAus cBam u we
npegcmaBu BbAzapus Ha MmedkgyHapogHume LieHmpanHoeBpo-
netcku cmapmon Hazgpagu CESA.

,HegBwkumume umomu ca uHgycmpus, kosmo menvpBa
CbWO We Ce NPOMEHU, C XkenaHue UAU 6e3, nog CUAHUS Ha-
muck Ha m.Hap. nponmex komnaHuu. TexHoro2uuHume komna-
Huu, koumo cv3gaBam peBoalouuoHHuU npogykmu, umam Bu3us
kak nompebumeaume uckam ga pabomu mo3su cekmop. Te
,Bwkgam“ kak HegBukumume umomu Mozam ga 6bgam no-
cmpoeHu, omgaBaHu uau npogaBaHu, noggopkaHu NO-AECHO",
kazBa MupocaaB MupocnraBoB.

C Hezo ce cbenacaBa u [esH EBrozueB om Aeco Space -
komnaHus, kosmo npegaaza koHcyamaHmcku u gpyau ycayau,
cBobp3aHu ¢ Hau-nonyaspHus codmyep B nponmex u koHmex
uHgycmpusma 3a 3D Busyaausauus — SkethUp. Qupmama
pabomu ¢ napmHoopu B8 12 gopkaBu om BaakaHume 3a gu-
2umanHa mpaHcdopmauus Ha nponmex u koHmex uHgycmpu-
ama. ,Bpb3kama mexkgy cepaga u mexHoAo2us e Hau-eAeMeH-
mapHUSM HauuH, no koumo 6ux obscHuA kakBo e nponmex
u koHmex uHgycmpus. Mima BepossmHocm nponmex u koHmex
uHgycmpusima ga e ,the next big thing“.

M3nvAHUMeAHUsim gupekmop Ha TechRoom Alo6omup Mau-
€B gonvABa, ue Hau-2onsMama 3abayga 3a nponmex u koHmex
chepama e ,HeymuwAaeHOMO Cb3gaBaHe Ha no2pewHa HazAa-
ca, ye me ce onumBam ga noBaussm Bopxy ukoHomuueckus
cekmop®. ,Tosu cmpaHuueH epekm Bogu go nacuBHocm u
HexkenaHue Ha macume B gageH cekmop ga ce pa3Busm B8
HoBa nocoka*“, nosicHsBa mou. KomnaHusima paspabomBa gu-
2umanHu cmaHgapmu, ¢ koumo ce HamaasBam cmpoumeAHu-
me u ekcnaoamauuoHHUMe pasxogu, cucmema 3a koHmpoA Ha
kauecmBomo u noggpbkka Ha cepagHu u uHppacmpykmypHu
akmuBu. Ta e cb3gana MemogoAo2us 3a pegyuupaHe Ha ekc-
NAOAMAaUUOHHU pa3xogu Ha npeyucmBameAHU cmaHuuu 3a
Bogu B Bauskus usmok u e npoekmupana komnaekc om aB-
MOHOMHU cepagu, ynpaBasBaHu u noggopkaHu om uzkycmBeH
uHmenekm, B8 Asus.

KaueHmume u uHBecmumopume ca Hau-gobpusm Baau-
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According to Dobromir Ganey, the large companies
in the trade, real estate management and construction
sectors recognize these technologies and use them.
“The maturation of the millennials will support the
adoption of property management technology, but | am
not optimistic about platforms and real estate evaluation
instruments because of the lack of administrative
information and the low level of digitalization.”

In his opinion, architecture and construction are open
for technological growth. There is also a Bulgarian startup
eco-system for validation and business development
of Bulgarian proptech, including contech, solutions —
PrEXCELerator Bulgaria, which is spreading. “In the
context of technological transfer, the interaction among
investors, developers and the scientific community is
not legally well-regulated in Bulgaria, and this stops
the setting of favourable conditions for cooperation.”
65.8% of the European proptech companies are in the
formation and validation phase. In Bulgaria, we are
3-4 years behind, and the industry has not reached its
growth phase,” Pavlova says.

However, there are several Bulgarian breakthroughs
on the global proptech market. Miroslav Miroslavov’s
OfficeRnD offers an IT product that facilitates and
automates the process of managing shared office
spaces, making it completely automatic and painless. The



gamop Ha mexHume npogykmu, Ho B BvAzapus Hama Bpvaka
mexkgy Hayka u BusHec, HUMO yHuduuUpaH Memog 3a peaa-
Ha Baaugauus om uHBecmumopume. I mpume komnaHuu ca
cmapmupanu cbc cobcmBeH kanumaa, kamo gBe om msx
ceza pabomsam u ¢ BbHweH kanumaa. 3a msx cmpaHama Hu
bu mMo2na ga bvge gobbp nasap 3a mecmBaHe Ha uges, HO
moBa He bu BUAO gocmambyHO 3a pa3Bumue Ha CMUCAEHO 20-
AamMa komnaHusi. ,MHO20 yecmo peweHue 3a gugumaausauus
Ha gageH npouec usuckBa ga ce 3akynu copmyep. B cekmopu
kamo apxumekmypama u uHmepuopHus gudauH B Boazapus,
kbgemo kpauHusm npogykm e uHmeaekmyaneH, He ce 3auuma
npaBomo ga boge 3anrameH”, kasBa [desH EBrozueB.

MupocnaB MupocaaBoB gobaBs, ye HamupaHemo Ha ka-
gpu e MoXke bu Hal-2oneMusm npobaem 3a komnaHuu, koumo
ce paspacmBam. Cnopeg Alobomup MAueB meHgeHuuume 3a
paspabomBaHe u BHegpsiBaHe Ha UHOBaUUOHHU U Bucokomex-
HOAO2UYHU YcAy2u u npogykmu ca baazonpusimHu, Ho AuncBa
nocaegoBameaHocm u koHmpoA B HacvpuumeAHume gbpkaB-
HU noaumuku u guanoz ¢ uepavume B cekmopa. ,BspBam, ue
TechRoom u nogobHu komnaHuu npomeHsm npouecume u
Bausism Ha koHcepBamuBHuU cekmopu kamo cmpoumeacmBo
u ynpaBaeHue Ha umomu*, 3aBbpwBa mou. OdesH leopaueB go-
6aBs Hew,o npakmuyHo: ,TexHoAo2UUME Moz2am ga noBaussm B8
npoueca Ha npogakba Ha umom — 3a HenocmpoeHu Aykco3HU
umomu yecmo ce cv3gaBam BupmyaAHu MOgEAU U aHuMauuu,
¢ koumo ga ce cbkpamu Bpememo 3a BaemaHe Ha peweHue. A
moBa pabomu 3a bpokepume, Haau?". (1)

company platform is used by more than 500 co-working
spaces worldwide and will represent Bulgaria at the CESA
International Central European Startup Awards.

“‘Real estate is an industry that is also about to
change, willingly or unwillingly, under the strong pressure
of the so-called proptech companies. Technological
companies that create revolutionary products have a
vision of how consumers want this sector to work. They
“see” how real estate properties can be constructed,
rented or sold, and maintained more easily,” Miroslav
Miroslavov says.

Of the same opinion is Deyan Evlogiev from Aeco
Space — a company that offers consultancy and other
services related to the most popular software in the
proptech and contech industry for 3D visualization
— SkethUp. The company works with partners for the
digital transformation of the proptech and contech
industry in 12 Balkan counties. “The link between a
building and a technology is the easiest way to explain
what the proptech and the contech industry is. It is
possible for the proptech and contech industry to be
“the next big thing.”

The Executive Director of Techroom, Lyubomir lliey,
adds that the biggest misconception about the proptech
and the contech sector is: “the unconscious creation
of a wrong attitude that they are trying to influence the
economic sector.” “This side effect leads to passivity
and unwillingness of the masses in a certain sector to
develop in a new direction,” he explains. The company is
developing digital standards, which reduce construction
and operational costs, a quality management system and
maintenance of building and infrastructure assets. It has
developed a methodology for reduction of operational
costs of water treatment plants in the Middle East and
has designed a complex of autonomous buildings in
Asia, managed by artificial intelligence.

The clients and the investors are the best validators
of their products, but in Bulgaria, there is no connection
between science and business, nor a unified method of
real validation by investors. All three companies have
started with their own capital, and two of them are now
also operating with external one. For them, Bulgaria
might be a good market for testing an idea, but that would
not be enough in order to develop a meaningfully large
company. “Very often, the solution to the digitalization
of a certain process is the purchasing of software. In
sectors, such as architecture and interior design in
Bulgaria, where the final product is intellectual, the right
to be paid is not respected,” Deyan Evlogiev says.

Miroslav Miroslavov adds that finding staff is probably
the biggest problem for companies that are expanding.
According to Lyubomir lliev, the trends for developing and
deploying innovative and high-tech services and products
are favourable, but there is no consistency and control in
the promotional state policies, as well as a dialogue with
the players in the sector. ‘I believe that TechRoom and
companies like it are changing processes and influencing
conservative sectors, such as the construction and the
real estate management,” he concludes. Deyan Georgiev
adds something practical: “Technology may influence the
process of selling a real estate property — virtual models and
animations are often created for unbuilt luxury properties
in order to shorten the time for making a decision. And this
works for brokers, doesn't it?” (3
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Yahoo e nponycHana ga 3akynu Google camo 3a 1 MUAUOH
goAaapa, a no-kvcHo u Facebook. Netflix ce e omkasana ga
cmade yacm om Amazon, a Groupon — om Google

cmosAu ce hpugoduBanus, koumo
moXkexa ga npoMeHAM ucmopusama

Acquisitions That Didn’t Happen
but Could Have Changed History

Yahoo missed out on buying Google for only USD 1 million,
as well as Facebook at a later stage. Netflix refused to
become part of Amazon, and Groupon — of Google

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

onemume npugobuBaHus ca HeuaMeHHa yacm om Bb3-
Xoga Ha gueumaaHus bpaHw. OcHoBHume ugpauu B
He20 omgaBHa ce HagnpeBapBam ga uskynyBam nepc-
nekmuBHu cmapmounu 8 onuma cu ga ce NO3UUUOHU-
pam BbB Bce noBeue nasapHu ceaveHmu. Facebook nocmb-
nameAnHo ce cgobu c¢ Instagram, WhatsApp, Oculus u gpyau
npoekmu. Microsoft go6aBu 8 akmuBume cu Skype, Linkedin,
Minecraft u GitHub 8 nopeguua om mHo2oMuAuapgHu cgenku.
Google npe3 2oguHume npugobu YouTube, Waze, DoubleClick
U peguua gpyau ycayau.
Teau 3HakoBu npugobuBaHus CbC Cuz2ypHOCM ca NPOMEHU-
AU UCMOpUAMa Ha MexHoAo2uume, a B 2onama cmeneH — u
»kuBoma Hu. He no-manko uHmepecHu obaue ca MHokecmBo-
MO HECbCMOSAU Ce cgeAku € yuacmuemo Ha Hau-ussBeHume
OHAQUH uzpauu. Ako ce bBsxa ocbuecmBuAu, Hakou om msax
moxkexa ga goBegam go owie nNo-20AeMU NPOMEHU U ga hpe-
geduHupam HauuHa, no koumo usnon3Bame uHmepHem. OHec
MoXke U MHO3UHa ga ce npumecHsBam om gBycmpaHHama xe-
2emoHus Ha Google u Facebook B peguua mexHoAO2UYHU (U
He camo) bpaHwoBe. Teau 2uzaHmu obaye MoXkewe U306Wo
ga He cbuiecmByBam u ca buau Ha kocom ga ce npeBbpHam B8
uyacm om gpyau komnaHuu u naaméopmu, a Moxke 6u gopu ga
nomvHam B8 3a6B8eHue. Buxkme kak.

fonemusam nponyck na Yahoo

Mpe3 ganeuHama 1998 e.
gBama Maageku npegaazam
Ha Beue gobuaus nonyAspHocm
OHAQUH 2u2aHm Yahoo ga My
npogagam cBosi mexHoAO2UYEH
cmapmbn 3aegHo c paspabo-
meHama om msx no-gobpa (cnopeg gymume Um) MEXHOAO-
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ig acquisitions are an integral part of the rise

of the digital industry. Its main players have

been competing for a long time to buy promising

startups in their attempt to position themselves
in more and more market segments. Facebook has
gradually acquired Instagram, WhatsApp, Oculus and
other projects. Microsoft added to its assets Skype,
LinkedIn, Minecraft and GitHub in a series of deals worth
billions of dollars. Google has acquired YouTube, Waze,
DoubleClick and many more over the years.

These key acquisitions have surely changed the history
of technology, and to a great extent — our lives. Just as
interesting, however, are the many deals involving some
of the more prominent players that did not happen. If
successful, some of them could have led to even greater
changes and could have predefined the way we use the
Internet. Today, many might be worried about the bilateral
hegemony of Google and Facebook in many technological
(and not only) industries. However, these giants may not
have existed or may have been on the brink of turning
into part of other companies and platforms, and may have
even fallen into oblivion. Let’'s see how.

The Big Blunder of Yahoo

Back in the distant 1998,

two young men offered

to the already popular

online giant Yahoo to sell
LG

their technological startup
together with a good (in their
words) Internet search engine technology developed



2usa 3a mopceHe B uHmepHem. CmaBa Bvnpoc 3a cucmema,
6asupaHa Ha m.Hap. PageRank, 3a kosmo gBamama uckam
1 MAH. W. goAapa. Om Yahoo um omka3Bam ¢ 06ACHeHue-
mo, Ye mexHoAo2usma npomuBopeyu Ha ocHoBHama um ueA
— nompebumenume ga npekapBam noBeue Bpeme B maxHama
naamdopma. U coc cuzypHocm npaBsm Hau-2oasmMama 2peu-
ka B ucmopusma Ha komnaHusima, 3awomo gBamama mMaage-
»ku ce Hapuuam Aapu Meugk u Cepzeu bpuH, a mopcaukama,
kosmo uckam ga npogagam Ha Yahoo, no-kecHo cmaBa us-
Becmua kamo Google. Caeg 2oguHu Yahoo npegaazam Beue 3
MAPg. W. gonapa 3a cBos koHkypeHm, Ho noayuaBam omBemna
odepma 3a 5 MApPg. w. gonapa u omHoBo omka3Bam.

[Hec Google e egHa om Hau-ckbnume komnaHuu B cBe-
ma, abconlomeH xezemMoH B mbpcewume ycayau 8 uHmepHem,
kalouoB uzpau B oHAalH peknamama u B peguua gpyau bpaH-
woBe. Yahoo nvk, om cBos cmpaHa, hpegu mpu 20guHuU bewe
3akyneHa om Verizon 3a egBa 4.6 MApg. w. gonapa. TpygHO
e ga ce npozHo3upa kakBo 6u cmaHano, ako Google bewe
Bkalouena B akmuBume Ha Yahoo, HO cbc cu2ypHocm Aunca-
ma Ha monkoBa cuneH koHkypeHm wewe ga gage Ha nocAeg-
Hama Augepcka no3uuus u MHo20 no-gobpu BbamoxkHocmu 3a
pa3Bumue.

Yahoo e nponycHaaa u Facebook

He cmuza, ye e npocnana Bb3xoga Ha 0CHOBHuUs cu koHky-
peHm, Ho komnaHusma, cv3gageHa om [kepu Axe u deuBug
Quno, e nponycHana ga npubaBu kbm akmuBume cu u gpyaus
xe2emMoH B gHewHomo oHAalH npocmpaHcmBo — Facebook.
MemuHama e, ue npe3 2006 2. mbpcaukama e nposiBuaa uH-
mepec kom Bce owe maagama komnaHus Ha Mapk 3ykop-
6bp2 u gopu My e npegaokuna 1 MAPG. W. goAapa 3a Hes.
3anozHamu mBbpgsm, ue 3ykbpbbpa noumu ce e CbaAacua ga

by them. This was a system based on the so-called
PageRank and for which the two men wanted USD 1
million. Yahoo declined their offer with the explanation
that the technology contradicts their main goal —
consumers spending more time on their platform. And
they surely made the biggest mistake in the history of
the company because the two young men were called
Larry Page and Sergey Brin, and the search engine they
wanted to sell to Yahoo later became known as Google.
Years later, Yahoo offered USD 3 billion to its competitor
but received a counter-proposal of USD 5 billion and
refused again.

Today, Google is one of the most expensive companies
in the world, an absolute hegemon in the Internet search
engine services and a key player in online advertising and
in @ number of other industries. Yahoo on the other hand
was bought by Verizon three years ago for only USD 4.6
billion. It is difficult to predict what would have happened
if Google was included in the assets of Yahoo, but
surely the lack of such a strong competitor would have
given Yahoo the leadership position and much better
opportunities for development.

Yahoo Missed out on Facehook, too

Not only did it sleep through the rise of its main
competitor but the company established by Jerry Yang
and David Filo missed adding to its assets another
hegemon in today’s online space — Facebook. The
truth is that in 2006, the search engine showed interest
in Mark Zuckerberg’s company that was still young
at the time and even offered it USD 1 billion. Some
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npogage couuanHama mpexa, Ho HeouakBaHo mozaBawHusm
2naBeH usnobAHUMEAeH gupekmop Ha Yahoo Tepu Cemen e Ha-
MaAUA ueHama Ha 850 MAH. w. goaapa. ToBa e paskonebano
ocHoBamens Ha Facebook u B kpauHa cmemka go cgenka He
ce e cmuzHano. lNo-kbcHo Yahoo kynyBa Tumblr u Hskou gpyau
couuaAHu naAamopmu, HO me gaaey Hamam ycnexa Ha cbv3ga-
geHama B XapBapg komnaHus. OHec Facebook cmpyBa Hag
500 mMApg. w. gonapa u camama ms cu nasapyBa ycnewHo
cBou no-maagu koHkypeHmu.

I na cBoii peg Yahoo cmaBa
ueA 3a npugoouBane

Moke 6u Hau-zondMama HepeaausupaHa cgenka 8 UT
bpaHwa 6e3cnopHo e onumvm Ha Microsoft ga 3akynu Yahoo
3a BneuamasBawume 45 mApg. w. goaapa. foguHama e
2008-a u movpcaukama Beue e nouszybuna cBos baacuk, a
konkypeHuusma Ha Google, Facebook u Amazon ce ycewa
ocesaemo, ompexgauku U poasma Ha BmopocmeneHeH uzpay
B HoBama gueumanHa ukoHomuka. Bonpeku moBa mozaBaw-
Husm wed Ha Microsoft CmuB Baamop e mBopgo ybegeH, ue
mpsb6Ba ga npumexkaBa Yahoo. HetHusm cbocHoBamen ke-
pu Axe, kolmo no moBa Bpeme e u 2rnaBeH U3NbAHUMEAEH gu-
pekmop, obave pewaBa, e cymama om 45 MApg. W. goAapa
3HaUYUMeAHo nogueHsiBa komnaHusma u omxBopas odpepma-
ma. 3a ga bbge npogageHa ms 0CeEM 20gUHU NO-KbCHO 3a ge-
cem nbmu no-manko napu.

Kak Microsoft e cmana augep npu copmyepa
3a gu3ailH... -

Mpe3 2010 .
Hakou amepukaH-
cku meguu, cpeg
koumo u The New
York Times, pas-
npocmpaHsBam
uHdopmauuama,
ye CmuB Baamvp
Bogu  npezoBopu
3a eBeHmyanHo
npugobuBaHe  Ha
2u2aHma npu Bu-
3yanHUme coo-
myepHU  peweHust
Adobe.  Bonpeku
ye u gBeme cmpa-
HU nybBAUYHO He
nomBuvpXkgaBam
uHbopmauuama,
peguua  u3gaHus
ca ckAoHHU ga go-
nycHam, ye maka-
Ba cgenka ckopo
we bvge 0bsBeHa.
ToBa obaue He ce
cAyuBa u B kpauHa
cvmemka Microsoft
He ycnsBa ga npeB3eme mo3u nepcnekmuBeH na3ap, kakmo u
ga 3acuau nosuuuume cu npu cloud ycayaume — ceameHm, 8
koumo Adobe Beue ce pa3BuBa ycnewHo.

...Humo npu puamoBume naamdopmu

[1Be 2oguHu no-kbcHO Meguume HapouBam gpyza nepc-
nekmuBHa komnaHus 3a ueAn Ha npugobuBaHe om Microsoft.
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claim that Zuckerberg almost agreed to sell the social
network, but suddenly, the then CEO of Yahoo, Terry
Semel, reduced the price to USD 850 million. This
made Facebook’s founder waiver and ultimately the
deal did not take place. Later, Yahoo bought Tumblr
and some other social platforms, but they are far from
the success of the company established in Harvard.
Today, Facebook costs over USD 500 billion and the
company itself buys out successfully its younger
competitors.

Yahoo in Turn Became
an Acquisition Target

Perhaps the biggest deal that failed in the IT
industry was undoubtedly Microsoft's attempt to
acquire Yahoo for the impressive USD 45 billion. The
year was 2008, and the search engine had already lost
its greatness, the competition from Google, Facebook
and Amazon was quite noticeable, giving it the role
of a secondary player in the new digital economy.
However, the then Director of Microsoft, Steve Ballmer,
was firmly convinced that they should acquire Yahoo.
Its co-founder, Jerry Young, who at that time was its
CEO, however, decided that the amount of USD 45
billion significantly underestimated the company and
rejected the offer. Only to sell it eight years later for
ten times less money.

-

How Microsoft Did Not Become a Leader
in Design Software...

In 2010, some US media, The New York Times being
among them, spread the news that Steve Ballmer was
negotiating for the possible acquisition of the giant in



To3u nbm cmaBa Bvnpoc 3a puamoBama naamdopma Netflix.
MHbopmauusma omHoBo He e nomBvbpgeHa u omHoBo gBeme
cmpaHu He ycnsBam ga nocmuzgHam cbaaacue 3a cgenka. Bo-
npeku moBa >kypHaaucmu om Cnet cobobwaBam, ue ca Bugs-
AU umeun om amepukaHcka baHka, cnopeg koumo Microsoft e
npegaokuna no 90 w,. gonapa 3a akuus Ha pa3BaekamenHus
caum.

Bcuuku odouuam Netflix

Ha ce BopHem omHoBo B paHHume 2oguHu Ha dot com
byma, u no-konkpemuo - 8 1998 2., koezamo gpyz MexHOAO-
2uveH zuzaHm ce onumBa ga ce cnasapu 3a Netflix. CmaBa
Bonpoc 3a Amazon, kosmo e npegaokuaa 15 MAH. gonapa Ha
cbcobecmBeHuuume Ha naamdop-
mama Puug XecmuHzc u Mapk
Pangond. W makap ue Bmopusm
e Bua cknoHeH ga npogaBa, Xec-
muH2c ce e omkasan ¢ goBoga,
ye cymama e npekaneHo manka.
McmuHama e, ye no oHoBa Bpeme
Netflix uzobwio He e buna Ha ne-
yanba u He e BUAO MHO20 AcHO kak
6u Mo2Aa ga npomeHu moBa.

Google nocaza kvm
2pynoBomo nasapyBane

Bv3axogbm Ha epynoBomo na-
3apyBaHe npe3 nocregHume ge-
cemuHa 2oguHu ce cBop3Ba npegu
Bcuuko ¢ amepukaHckus cmapmon
Groupon, kolumo gvA20 Bpeme

.

visual software solutions — Adobe. Although both parties
did not officially confirm the information, a number of
publications assumed it was possible for such a deal to
be announced soon. This, however, did not happen, and
ultimately, Microsoft did not manage to take over this
prospective market, as well as to strengthen its position in
the cloud services, a segment in which Abode is already
developing successfully.

... Nor with Media-on-Demand Platforms

Two years later, the media pointed out another
prospective company as a Microsofts goal for




POKALW | CASTLING

bewe abconlomeH xe2emoH B mo3u nepcnekmuBeH cekmop.
B >kenaHuemo cu ga HaBaese B Hezo, npe3 2010 2. Google
npegaaza 6 MApg. W. goAapa, 3a ga npugobue dupmama, HO
nonyvaBa omkas. Groupon moXe u ga He npumexkaBa cepuos-
HU mexHoAo2uuHU akmuBu, Ho e uskalouumeAHo ueHHa kamo
kaHan 3a npogaxkbu. Ako cgenkama bGewe ocbuiecmBeHa,
wewe ga e nbpBomo no-3Hauumo HaBAuzaHe Ha movpcauka-
ma B cezameHma Ha OHAAUH npogakbume, koemo 3Hauumen-
HO wewe ga guBepcuduuupa HelHUME NPUXOGOU3MOYHUUU,
BkalouBawu npegumHo pekAaMHu ycAyau.

Facehook ¢ anemum 3a Snapchat

Mapk 3ykbpbope e usBecmeH ¢ moBa, ue npaBu Bcuuko
Bv3MoXkHO, 3a ga npugobue ocHoBHUMe koHkypeHmu Ha cBos-
ma couuanHa mpexXa. EgHa caeg gpyaa Instagram, WhatsApp
u gpyau no-manku komnaHuu cmaHaxa yacm om Hes. Coc
Snapchat obaue maka u He My ce noaydu. lMpe3 2012 e.
Facebook npegaoku 3 MApg. w. goaapa 3a nepcnekmuBHama
HoBa naamdopma, HO cpewHa kamezopuyueH omkas. B pesya-
mam Snapchat u go gHec e ,mpoH B nemama“ Ha 2uzaHma, a
cAeg ycnewHus cu bopcoB geblom moBa Aamo komnaHusma
Snap, koamo npumexkaBa naamdopmama, gocmuza kanuma-
Auzauus om Hag 20 MApg. W. goAapa.
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acquisition. This time it was
the Netflix movie platform.
The information was again
not confirmed and again
both parties failed to reach
an agreement on the deal.
However, Cnet reporters
said they had seen an email
from a US bank saying that
Microsoft offered USD 90 per
share of the entertainment
site.

Everyone Loves
Netflix

Let's go back again to the
early years of the dot com
boom, and more precisely,
to 1998, when another
technological giant tried to
make a deal for Netflix. This
was Amazon, which offered
USD 15 million to the owners
of the platform - Reed
Hastings and Marc Randolph.
And  although  Randolph
wanted to sell, Hastings
declined with the argument
that the amount was too
small. The truth is that at that
time Netflix was not profitable
at all and it was not very clear
how this could change.

Google Is Reaching
Out to Group
Shopping

The rise of the group shopping in the last ten years
has been associated primarily with the US startup
Groupon, which has been a total hegemon in this
promising sector for a long time. Willing to enter the
sector, in 2010 Google offered USD 6 billion for the
acquisition of the company, but was rejected. Groupon
might not have serious technological assets but is
extremely valuable as a sales channel. If the deal was
completed, it would have been the first more significant
entry of the search engine in the online sales segment,
which would substantially diversify its revenue sources
that include mainly advertising services.

Facebook having Appetite for Snapchat

Mark Zuckerberg is known for doing everything he can
to acquire the main competitors of his social network.
One by one, Instagram, WhatsApp and other smaller
companies were acquired. However, this did not happen
with Snapchat. In 2012, Facebook offered USD 3 billion for
the promising new platform, but was firmly rejected. As a
result, Snapchat continues to be a thorn in the flesh of the
giant, and after its successful debut on the stock exchange
this summer, the Snap company, which owns the platform,
reached a capitalization of over USD 20 billion. (3



Al Digital solutions

Making ideas happen

] ran]n
(of LY of o)
Partner

thorized Partner

EXOSCALE

For more information: A



TEXHOAOIM N

3anAaxume Ha

Moke 6u egHa om Hal-onacHume
gu2umanHu mexHoao2uu 6
MOMeHma, cpewy koamo

Beue ckovuxa NT ekcnepmu u
amepukancku ceHamopu

The Threats of

TECHNOLOGY

it

Maybe one of the most dangerous digital technologies
at the moment that is already being strongly opposed

il

by IT experts and US senators

AnekcaHgop ArekcaHgpoB I Aleksandar Aleksandrov

mepukaHckusm npesugeHm [oHang Tpbmn 06sB8s8a ny6-

AUYHO, Ye egHa om Hau-y>kacHume 6oaecmu Ha CbBpemu-

emo — CIWH — Beue e B ucmopusma. BuBwusm npesu-

eHm Ha CALL| — Bapak Obama — nok obukans Haokono 8

kocmloma Ha YepHama naHmepa om xonuBygckama npogykuus Ha

Marvel. inoH Muck Bausa nog kokama Ha akmobopa Yapau LLudH,

a KuaHy PutBc ce nosBsBa B cepuana ,Yauua Cesam* u nee nony-

AdpHa necHuuka. Mucaume cu, ye nogobHu Hewa egBa Au ca ce

CAy4yuAu HaucmuHa? 1 cme npaBu. Tesu cbbumus ca USMUCAEHU,

HO Npecb3gageHu HaNbAHO peaAuCMUYHO Ype3 egHa om Hau-npo-

muBopeuuBume cbBpemeHHU mexHoao2uu — deepfake (2pyb npe-
Bog Ha boazapcku bu bun ,3agoAboveHa usmama’).

Cnucbkom Ha 3HameHumocmume, koumo go MoOMeHma ca
cmaBanu >kepmBa Ha deepfake, BkalouBa owe Yun Cmum, Huko-
Aoc Keugk, Keumu Mepu, Teunop Cyudm, Ckapaem oxaHCoH u
MHO20 gpyau — Hakou om koumo gopu ca BkaloueHu B nopHo knau-
noBe.

Kak@o e deepfake

CoueHa om peguua WUT ekcnepmu u gopu om [MeHmazo-
Ha kamo 3anaaxa 3a HauuoHaAHama CugypHOCM, MEXHOAO-
2usma npegcmaBasBa HacnazBaHe Ha peaAucmuueH 208op u
gpyau gBukeHus Bopxy gageHo Auue, maka Ye ga usanexga, ue
mo ka3Ba onpegeneHu Hewa. ToBa ce npaBu upe3 uskycmBeH
uHmeAekm U MawuHHo OByueHue. TexHonozusma obeguHsiBa
gBe MHOo20 akmyanHu sBreHus — fake news (dbaswuBu HoBu-
Hu) u deep learning (m.Hap. ,3agbAbOYEHO 0byueHue"). 13nons-
Bauku anzopummu 3a MawuHHO obyueHue, Ha npakmuka dan-
wuBume HoBuHU Mo2am ga ce u3Begam Ha caegBawo HuBo,
cbagaBauku He camo uaMucAeHa uHpopmauus 8 mekemoB Bug, a
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he US President Donald Trump publicly announces

that one of the worst diseases of modern times,

AIDS, is already in the past. The former President

of the US, Barack Obama, on the other hand, walks
around in a Black Panther costume from Marvel's Hollywood
production. Elon Musk plays the role of the actor Charlie
Sheen, and Keanu Reeves appears in the Sesame Street
series and sings a popular song. You think that such things
have hardly happened? Then, you are right. These events
are fictional, but have been recreated in a super realistic way
through one of the most controversial modern technologies
— deepfake.

The list of celebrities who, until now, have become victims
of deepfake includes also Will Smith, Nicholas Cage, Katy
Perry, Taylor Swift, Scarlett Johansson and many others,
some of them even being included in porn videos.

What is deepfake

Defined by a number of IT experts, and even by the
Pentagon, as a threat to national security, this technology
is an overlaying of realistic speech and other movements
on an individual, so that it looks like they are saying
certain things. This is done through artificial intelligence
and machine learning. The technology combines two very
recent phenomena — fake news and deep learning. By using
machine learning algorithms, fake news could be taken to
the next level, creating not only fictional text information, but
also adding realistic video content that simulates a statement
made by a famous person.
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u gobaBauku peaaucmuuHo Bugeo cbgopkaHue, CUMyAUPALO U3-
ka3BaHe om u3BecmHa AuuHOCM.

3anaaxume

om pa3Bumuemo Ha Masu MEXHOAO2US Ca MHO20 CEpUuO3HU U
ganey He ce usuepnBam camo € ocMuBaHemo Ha NONyASIPHU
AUYHOCMU UAU goBaBaHemo um B peaAucmuuHo nopHozpadcko
cbgbpkaHue. Ypes deepfake moke ga ce npecb3gage pey Ha ave-
pukaHckus uau Hanpumep pyckusi npeaugeHm, obsBsBawa BolHa
Ha gpyza gbpkaBa. au nbk mozam ga ce ,nocmaBam® 8 ycmama
Ha u3BecmHa AUYHOCM gymu, HacoueHu koM gageHa emHuuecka
2pyna, koumo Buxa mozau ga npeguaBukam MacoBu 6e3peguuu.

Kamo umame npegBug konko AecHo oHAaUH nompebumeaume
ce 3abaykgaBam gopu om obukHoBeHu daawuBu mekcmoBu Cob-
obweHus, npegcmaBeHu kamo ,HOBUHU®, MOXkeM ga gonycHem, Ue
nomeHuuanbm 3a 3abayga, komo umam peaaucmuvHu Bugeokau-
noBe, e oz2pomeH. Haauue e u owe eguH npobaem — ako xopama
Bce nak Bvanpuemam ugesma, ue Bcsko uskasBaHe Ha noaumuk
8 uHmepHem npocmpaHcmBomo Moxke ga e usdabpukyBaHo, me
MoXke ga cnpam ga BapBam u Ha ucmuHckume u3aBAeHus Ha ny6-
AuvHUMe ¢ueypu. EgHakBo 2onemu 3anaaxu mo2am ga npousxoxk-
gam kakmo om y6exkgeHuemo Ha nybaukama, ue Hskol e kazan
Hew,o, maka u ye moll He 20 € HanpaBuA.

3amoBa He e usHeHaga, Ye MHokecmBo cneuuaAucmu nNO UH-
dopmauuoHHa cuzypHocm Beue ce uskasaxa cpeuly pa3Bumuemo
Ha masu mexHoAoz2us. Xopbm Ha HeuHume kpumuuu Beuve Bkalou-
Ba gopu amepukaHcku ceHamopu U gpyau BAusmeAHU noAumuuy,
kakmo u npegcmaBumenu Ha lNMeHmazoHa. PvkoBogumensm Ha
LleHmbpa no uskycmBeH uHmenekm Ha amepukaHckama apmus
2eH. [kak LLlaHaH HeomgaBHa npu3oBa 3a

no-cepuo3eH koHmpoa

Bopxy deepfake mexHonozusima u nocouu, ue msa Beue e coBecem
peanHa 3anaaxa 3a HauuoHanHama cuzypHocm Ha CALLL. Hewo
noBeue - cnopeg Hez2o, uanoA3BaHa kamo yacm om pasAuyHU
makmuku 3a gesuHdopmauus, ma mMoke ga okake CepuosHo
BausHUe Bopxy npegcmoswume npeaugeHmeku usbopu 8 cmpa-
Hama. B cBoemo uska3BaHe BoeHHusm ekcnepm onucBa cBam,
8 koumo gemokpauusima u cugypHocmma Moz2am edpekmuBHo ga
6bgam koMnpoMemupaHu upe3 ybegumeAHu, Cb3gageHu upes
uskycmBeH uHmenekm Bugeomamepuaau. Kamo umamve npegBug
Hanpegvka Ha Kumal u gpyau gopkaBu 8 obmezHamu omHowe-
Hus cbe CALL| B obracmu kamo mawuHHO oByueHue u uskycm-
BeH uHmenekm, masu 3anaaxa mpsbBa ga bvge B3ema HanbAHO
cepuo3Ho. /1 ako ma npumecHsBa pvkoBogcmBomo Ha Hau-Moz2b-
wama apmus 8 cBema, kakBo ocmaBa 3a manku gopkaBu kamo
Boazapus, kbgemo onumu 3a BAusiHUe U gecmabuausauus Cowo
He auncBam.

Llle cmaBa Bce no-3ne

Teau npegynpexkgeHust mpsabBa ga ce Baumam npegBug B8 koH-
mekcma Ha HenpekbcHamo pa3Bumue Ha deepfake mexHonozus-
ma, kosmo BcowHocm B momeHma egBa npoxokga. Cnopeg eguH
om nuoHepume B8 masu obaacm - npopecop B8 YHuBepcumema Ha
IOkHa KaaugpopHus Xao Au - ma ce pa3BuBa moakoBa 6vp3o, ve
nepdekmHu u HanbAHO HepasAuuumMu om peaaHocmma deepfake
kaunoBe wie ce nosiBsm owie npe3 caegBawiama noAoBuH 2oguHa.
C Bcuuku nocregecmBus u BbavoXkHus xaoc, npousmuvawu om
moBa.

KpumuHnantu ueau

OcBeH 3a noAumuyecku MaHunyAauuu, maau mexHonozus Beue
gokasa cBosma epekmuBHocm u 3a 06ukHOBEHU NpecMbNAEHUS.
MopBomo makoBa ¢ nomowma Ha deepfake bewe u3BopweHo
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The threats

of the development of this technology are very serious and
are far from just ridiculing popular personalities or adding
them to a realistic pornographic content. Through deepfake,
a speech by the US or, for example, the Russian president
declaring war on another country could be recreated. Or
words can be “put in the mouth” of a famous person aimed
at a certain ethnic group that could lead to riots.

Having in mind how easy it is for online users to be misled
even by simple fake text messages presented as “news”, we
could assume that the potential for deceit when there are
realistic videos is huge. There’s also another problem - if
people, after all, accept the idea that any political statement
on the Internet can be faked, they may also stop believing
the real statements of public figures. The conviction of the
public that someone has said something can lead to equally
big threats as the conviction that they haven't said it.

That is why it is no surprise that a number of specialists
in information security have already spoken out against
the development of this technology. The team of its critics
already includes US senators and other influential politicians,
as well as representatives of the Pentagon. The Head of the
Artificial Intelligence Centre of the US Army, General Jack
Shanahan, called for

more serious control

on the deepfake technology and pointed out that it is a
very real threat to the US national security. What is more,
according to him, if used as part of different tactics for
disinformation, it could have a serious impact on the
country’s upcoming presidential elections. In his statement,
the military expert describes a world where democracy and
security may effectively be compromised through video
materials created in a convincing way and by artificial
intelligence. Having in mind the progress of China and other



Bv8 BenukobpumaHus camo npegu meceu. HeusBecmHu auua
Ca umMumupanu 2aaca Ha 2naBHus usnbAHUMEAeH gupekmop Ha
bpumatcka eHepaulHa komnaHus, yoexkgaBatku no mo3au HauuH
cAykumeau Ha egHO om HelHUMe gbwiepHu gpykecmBa ga npe-
Begam 243 000 w.. gorapa Ha onpegeneHa baHkoBa cmemka. Mpu
moBa - camo B pamkume Ha uac, 6e3 uamameHume CAy>kKumeAu ga
3anogo3pam Hewo UAU ga npegynpegsm no-Bucwecmoswyu om
msx. MpumecHumenHa Busus 3a Gvgewemo, kosmo nokasBa eguH
om Hat-2oneMume npobaemu, cBbpaaHu ¢ deepfake mexHonozus-
ma — ms e gocmambyHO goCmbnHa, 3a ga Moke ga ce u3non3Ba
macoBo, Hanpumep om npecmbnHU 2pynupoBku.

Mepku

B onum ga ce ozpaHuuyam 3anaaxume om masu 6bp3o pas-
BuBawa ce mexHonozus, B CALL| Beue ce nogeomBsm nvpBume
3akoHogameAHU npoMeHu, koumo ga o2paHudam HeuHomo Baus-
Hue. Te ca npegaokeHu om 2ybepHamopa Ha KaaudopHus MaBuH
Hlocom. CmaBa Bonpoc 3a gBa HoBu HopMamuBHU akma, eguHusm
om koumo gaBa npaBomo Ha >kepmBume Ha deepfake Bugea ga
Cbgsm mexHUme cb3gamenu. Hewo, koemo go MomeHma me He
mMokexa ga HanpaBsm u koemo e cBop3aHo Hau-Beue ¢ pasnpoc-
mpaHeHuemo Ha nopHozpadcku Mamepuanu, 8 koumo ca Bmbk-
Hamu Auuama Ha usBecmHu 3HameHumocmu. Bmopusim 3akoH
3abpaHsBa cvbagaBaHemo Ha kakoBmo u ga e deepfake Mamepuan
- pomo, ayguo uau Bugeo - ¢ yuacmuemo Ha kaHgugam 3a usbopeH
noAumuvecku nocm, 8 pamkume Ha 60 gHuU npegu usbopume. Om
getucmBuemo Ha 3akoHa obave we bbgam uskaloueHu camupuu-
HUMeE U NapoguUHU Mamepuanu.

[1Bama HopmamuBHU akma we 6bgam pasaaeXkgaHu ¢ uHmMe-
pec om agMuHucmpauuume Ha gpyau cmpaHu no cBema kamo
nbpBu onum ga ce pewu 3akoHogameAHo npobaemom u Beposim-
Ho ckopo we Bugum nogobHU 3akoHu U Ha gpyau Mecma no cBe-
ma. ToBa egBa Au we goBege go kpas Ha deepfake uamamume,
HO CbC CU2ypHOCM We cnomozHe 3a nogobpsiBaHe UHpopmMupa-
Hocmma Ha obwiecmBomo no memMama u we My gage Hskou UH-
cmpymeHmu 3a npomuBogeucmBue, koumo BeposmHo menbpBa
npegcmou ga ce pasBuBam. (I

countries in strained relations with the
US in areas, such as machine learning
and artificial intelligence, this threat has
to be considered very seriously. And if
it bothers the leadership of the most
powerful army in the world, what can
be said about small countries, such as
Bulgaria, where attempts for influence
and destabilization also happen.

It Will Get Worse

These warnings should be taken
into account in the context of the
constant development of the deepfake
technology, which currently is just
making its first steps. According to
one of the pioneers in this area,
Professor Hao Li from the University
of South Carolina, it is developing so
quickly that perfect and completely
indistinguishable from reality deepfake
videos will appear in the next half a
year. With all the consequences and
the possible chaos resulting from that.

Criminal purposes

In addition to political manipulations,
this technology has already proven its effectiveness even
for ordinary crimes. The first of them was committed with
the help of deepfake in Great Britain just a month ago.
Unknown persons imitated the voice of the CEO of the
British energy company, thus convincing employees of one
of its subsidiaries to transfer USD 243,000 to a certain
bank account. What is more — it happened only within an
hour, without the deceived employees suspecting anything
or warning their superiors. A disturbing vision of the future,
which shows one of the greatest problems related to the
deepfake technology — it is accessible enough to be used
by the masses, for example, by criminal groups.

Measures

In an effort to limit the threats posed by this fast developing
technology, the first legislative changes are already being
made in the US, which are to restrict its influence. They
were proposed by the Governor of California, Gavin Newsom
and were defined in two normative acts, one of them giving
the right to the victims of deepfake videos to take to court
their creators. Something that, until now, they were not
able to do and which is mostly related to the distribution of
pornographic materials where the faces of famous people
have been inserted. The second law prohibits the creation
of any deepfake material, photo, audio or video, involving
a candidate for elected political office, within 60 days
before the elections. However, the law will exclude satirical
materials and parody.

The two regulations will be attentively examined by the
administrations of other countries around the world as the
first attempt to solve the legislative problem and, probably,
we will soon see similar laws elsewhere in the world. This
will hardly lead to the end of deepfake deceits, but it will
surely help raising public awareness on the topic, and
will provide some counter-measures that are likely to be
developed. (3
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Mo caegume Ha -
Camowu Hakamomo
On the Trail of Satoshi Nakamoto

AnekcaHgop AnekcaHgpoB l Aleksandar Aleksandrov

pume Hau-2oneMu 3a2agku Ha CbBpemeHHOMO obule-

cmBo, cnopeg MHO3uHa, ca: kou e mauHcmBeHusm

2padumu apmucm BaHkcu, kou ca xakepume 3ag op-

2aHu3auusma Anonymous u kou e Camowu Hakamo-
mo. A mpemusim BeposimHo € u Hau-BAusimeAHuUsim cpeg msx.
CoueH e Hu noBeue, HU no-manko 3a yoBeka, koumo moxke ga
npegeduHupa puHaHcoBama cucmema, ga CNOMOZHe 3a Cb3-
gaBaHemo Ha HOB Bug xopuzoHmanHu komnaHuu 6e3 pvkoBo-
gumeAu, ga npemMaxHe nocpegHuuume om noBevemo GusHecu
U gopu — ga NpoMeHU HauuHa, no kolmo ce ynpaBasaBam obwi-
Hocmu u ueau gopkaBu. Mpobaembm e, ye HamMame HukakBa
npegcmaBa kot BcbwHocm e mou u
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he three biggest mysteries of modern society,
according to many, are: who is the mysterious
Graffiti artist Banksy, who are the hackers
behind the Anonymous organization, and who
is Satoshi Nakamoto. The third one being probably
the most influential among them. He is considered to
be the person who can redefine the financial system,
help create a new kind of horizontal company without
managers, remove intermediaries from most businesses
and even change the way communities and entire
countries are managed. The problem is that we have no




gaau usobouio cvwecmey6a...

3ag nceBgoHuma Camowu Hakamomo cmou uoBek uau
2pyna xopa, omzoBopHu 3a cv3gaBaHemo Ha nopBama kpun-
moBanyma — 6umkouH, u Ha naamdopmama baokueuH, Bopxy
kosmo e 6asupaHa msa. OcBeH moBa mou uau me ca 3ame-
ceHu B uzzomBaHemo Ha Banama kHuea 3a pa3Bumuemo Ha
6umkouH, HeuHomo nvpBoHavaAHO pasnpocmpaHeHue, kakmo
U Ha nbpBama 6aokueuH basa, cb3gageHa 3a uMnAemeHmupa-
He Ha ma3su kpunmoBaayma. Camusam 6umkolH kbm MoMeHMa
moXke U ga uma cnopHo BausiHue Bopxy Hawus >kuBom, umauku
npegBug HezoBama npekaneHo 2onsama BoaamuaHocm, kakmo
u moBa, ue Bce owe kom masu kpunmoBasyma umam uHme-
pec ocHoBHO npegcmaBumeAu Ha cmapmbn obwHocmma u

TallHcmBeHuAM cb3gamea Ha
bumkoiin e o6ekm Ha mHokecmBo
npegnonokeHus u koncnupauuu, HO
npogbakaBa ga ocmaBa ckpum 3a
wupokama obwecmBeHocm

The mysterious creator of Bitcoin is
subject to many assumptions and
conspiracies, but he continues to be
hidden from the general public

idea who he really is and
whether he actually exists...

Behind the nickname of Satoshi Nakamoto is a
person or a group of people responsible for creating
the first cryptocurrency, Bitcoin, and the blockchain
platform on which it is based. What is more, he or
they are involved in drafting the White Paper on the
development of Bitcoin, its initial distribution, as well
as the first blockchain created for the implementation
of this cryptocurrency. The impact of Bitcoin on our
lives can currently be controversial, given its huge
volatility, and the fact that representatives of the startup
community and IT professionals are mainly interested in
this cryptocurrency. However, the blockchain technology
it is based on is considered to be one of the most
promising concepts that can change a number of areas
of our economy and lives. And respectively — its creator,
whoever he may be, could play a key role in these
changes.

The person with the nickname Satoshi Nakamoto
continued to participate actively in the development of
Bitcoin until December 2010, when he withdrew from the
project. And although many have claimed that they are
behind this nickname, there is still no hard evidence that
leads to one person or another. According to Nakamoto’s
profile on the P2P Foundation platform, he is from Japan
and was born on 5th April 1975. However, according to
a number of analysts, in his textual materials, Nakamoto
does not sound like someone who lives in Japan. He
writes in perfect English and his sleeping habits don't
match those of a person living in the Asian island
country.

Over the years, the assumptions vary from scientists
and crypto specialists to the North Korean government.
Here are some of the most interesting hypotheses:

Hal Finney

The crypto expert who died a few years ago is the
first celebrity to use and develop the cryptocurrency.
In addition, the journalist Andy Greenberg from Forbes
analysed the texts written by Finney, comparing them
to those of Satoshi Nakamoto, and revealed a striking
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WT cneuuaaucmu. TexHonozusma 6aokuelH, Bopxy kosmo e
cb3gageH, obave ce couu 3a egHa om Hau-nepcnekmuBHume
koHuenuuu, koumo Mozam ga npoMeHsm peguua obaacmu om
ukoHomukama u >kuBoma Hu. I coomBemHo - HeUHusiM Cb3-
gamen, koimo u ga e mou, bu Mo2bA ga uma kalouoBa poas 3a
me3u NPOMEHU.

YoBekbm ¢ nceBgoHum Camowu Hakamomo npogbakaBa
ga yuyacmBa akmuBHo B pa3Bumuemo Ha bumkoUH go gekem-
Bpu 2010 2., koeamo ce ommeaas om npoekma. /1 Bonpeku ue
go MOMeHmMa MHO3uHa ca mBbpgsAu, Ye me cmosm 3ag mo3u
nceBgoHum, 3aceza Bce owe Hama cuaypHu gokazamencmBa,
koumo ga Bogsm kbm egHa uAu gpyea AuuHocm. Cnopeg npo-
¢duna Ha camus Hakamomo B naamdopmama P2P Foundation,
mou e om AnoHus u e pogeH Ha 5 anpua 1975 2oguHa. Cnopeg
peguua aHaAuzamopu obaue, 8 cBoume mekcmoBu Mamepua-
Au Hakamomo He 3Byuu kamo Hskoud, koimo >kuBee B AnoHus.
Tou nuwe Ha nepdekmeH aHeaulcku, a ocBeH moBa HaBuuu-
me My 3a cnaHe He cvomBemcmBam Ha uyoBek, >kuBeew, 8
ocmpoBHama azuamcka cmpaHa.

Mpe3 2oguHume npegnonokeHusma Bapupam om yuyeHu
u cneuuaAaucmu no kpunmozpadus go npaBumeacmBomo Ha
CeBepHa Kopes. Emo u Hskou om Hal-uHmepecHume xuno-
me3u:

Xan Qaiinu

Mouunanusm npegu Hskoako 2oguHu ekcnepm no kpun-
mozpadus e nopBama usBecmHa AuuHocm, kosmo u3nonsBa
kpunmoBaaymama u s gopa3BuBa. OcBeH moBa >ypHaAuc-
mbm AHgu MputH6bpz om Forbes npaBu aHaau3 Ha mekcmoBe,
HanucaHu om (DauHu, cpaBHaBaltku 2u ¢ makuBa om camus
Camowu Hakamomo u omkpuBa ozpomHa npuauka. Mo-kocHo
obaue >kypHaaucmbm gocmuza go usBoga, ve Bce nak QatHu
u Hakamomo He ca eguH u cbwu 4oBek. Bce nak masu Bepcus
npogbakaBa ga >kuBee cBou »kuBom u ocmaBa akmyaaHa go
gHec, a He eguH uAu gBama aHaAuszamopu npogbakaBam ga
mupcsam gokasamencmBa B HeuHa nogkpena.

Cpeg apeymeHmume e Hanpumep moBa, ye u go gHec B
6umkouH nopmdeura Ha Camowu Hakamomo uma 1 MuAu-
OH BumkolHa — cyma, kosmo npu nuka Ha kpunmoBaaymama
npe3 gekemBpu 2017 2. ce e paBHsBana Ha 19 MApg. w. gorapa

Xan ®atiHu / Hal Finney
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resemblance. Later, however, the journalist came to the
conclusion that Finney and Nakamoto were not one and
the same person. Still, this version continues to live its
own life and remains current, with many analysts still
looking for evidence to support it.

Among the arguments, for example, is that Satoshi
Nakamoto’s Bitcoin portfolio still has 1 million Bitcoins
— an amount that, at the peak of the cryptocurrency
in December 2017, equalled USD 19 billion and would
make its owner the 44th richest in the world for a short
time. And whoever the mysterious Satoshi Nakamoto is,
he must have a very good reason not to have used this
wealth over the years. Like maybe something happened
to him. Unfortunately, Hal Finney himself was diagnosed
with amyotrophic lateral sclerosis in 2009 (just a year
before Nakamoto stopped developing Bitcoin), and in
2014, he died of the disease.
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Dorian Nakamoto

Another journalist, Leah Goodman from Newsweek,
made her own investigation in 2014, and announced
that the American physicist of Japanese origin, Dorian
Nakamoto, was probably the creator of Bitcoin. Not
only is his birth name Satoshi Nakamoto but the author
points out that he has also worked on a number of
secret US defence projects. In addition, according
to his daughter, Dorian Nakamoto has become a
libertarian — a philosophy that comes very close to that
of cryptocurrencies as a decentralized payment system.
Goodman even interviewed him, and when asked about
the cryptocurrency, Dorian Nakamoto said: “I am no
longer dealing with this and | cannot discuss it.” Later,
however, Dorian himself made new statements, pointing
out that he did not understand the question correctly.
And Satoshi Nakamoto’s anonymous account at P2P
Foundation was activated after a five-year silence
only to state: “m not Dorian Nakamoto.” However, the
account that was posting messages until recently may
have been hacked back then.

Craig Stephen Wright

One of the most recent episodes in the search of the
creator of Bitcoin has to do with the name of Australian



u 6u HanpaBuna cBos cobcmBeHuk 3a kpamko 44-mu no 6o-
2amcmBo B cBema. M koimo u ga e mauHcmBeHusm Camo-
wu Hakamomo, 6u mpsbBano ga uma MHO20 gobpa npuyuHa,
3a ga He u3noA3Ba moBa 6ozamcmBo npes 2oguHume. Kamo
Hanpumep ga My Ce e CAYyYUAO Hewo. 3a cbkaneHue camusim
Xan QauHu e guagHocmuuupaH ¢ aMuompoduyHa AamepaaHa
ckaeposa npes 2009 2. (mouHo 2oguHa npegu Hakamomo ga
cnpe ga ce 3aHumaBa ¢ pa3Bumuemo Ha BbumkouH), a npe3
2014 2. mou noyuBa om 6orecmma.

Nopuan Hakamomo

Hpye XypHaaucm - Aua lyygmaH om Newsweek - npaBu
cobcmBeHo pascaegBaHe npe3 2014 2. u 06sB8s8a, ye amepu-
kanckuam ¢usuk om snoHcku npousxog [AopuaH Hakamomo
BeposamHo e cb3gamenam Ha bumkouH. OcBeH ve HezoBomo
pokgeHo ume e Camowu Hakamomo, aBmopbm nocouBa, ue
mou e pabomua no peguua cekpemHu ombpaHumeAHu npoek-
mu Ha CALLl. B gobaBka, cnopeg HezoBama gowieps, JopuaH
Hakamomo e cmaHan AubepmapuaHeu - puaocodus, kosamo
MHO20 ce gobawkaBa go masu Ha kpunmoBaaymume kamo
geueHmpaAusupaHa cucmema 3a pasnaawaHus. [yygmaH
gopu npaBu uHmepBlo ¢ Hezo, B koemo 3anumaH OMHOCHO
kpunmoBanymama, JdopuaH Hakamomo 3asBsBa: ,Beue He ce
3aHumaBam ¢ moBa u He moz2a ga 20 guckymupam.” MNo-kvcHo
obaue camusm [opuaH npaBu HoBu usaBAeHus, nocouBalku,
ue He e pasbpan npaBuaHo Bonpoca. A aHOHUMHUSM akayHm
Ha Camowu Hakamomo 8 P2P Foundation ce akmuBupa caeg
NnemeoguwHO MbAYaHue, 3a ga Hanuwe ,A3 He cbm [lopuaH
Hakamomo*. BoamokHo e obaue akayHmom, koumo nybauky-
Bawe cvobuweHus gockopo, ga e bua xakHam owe mozaBa.

Kpeii2 CmuBvH Paiim

EguH om Hau-ckopowHume enu3ogu B mbpceHemo Ha Cb3-
gamens Ha 6umkouH e cBbp3aH ¢ umemo Ha aBcmpaautckus
yueH Kpeuez Paum. MNpe3 gekemBpu 2015 2. mex megusma
Gizmodo nybaukyBa uHpopmauus, npegocmaBeHa om xakep,
kolmo 0658u, Ye e noAyHuA gocmbn go umelaa Ha Paum. Cno-
peg uamouHuka, umeHHo Paum, 3aegHo ¢ komnlomovpHus aHa-
Auzamop HetBug Kaaiman, cmosm 3ag nceBgoHuma Camowu
Hakamomo. KaalmaH obave 3a cwkaneHue e nouuHan gBe
20guHU no-paHo. [o ceza Bpb3kama mexkgy msax gBamama u
cv3gamens Ha bumkoUH obaue He e nomBvbpgeHa u cnopeg
noBeuemo komeHmamopu cmaBa Bonpoc 3a uamama.

3auw,o e masu maiincmBenocm

3awo yoBekbm, koumo e pasmovpcun puHaHcoBus cBam,
6u uckan ga ocmaHe B8 aHoHUMHocm? BeposmHo, 3a ga He
6bge npecaegBaH om Baacmume. Kakmo cneuuaaucmume no
kpunmoezpadus gobpe 3Hasm, npe3 geBemgecemme 20guHU
Ha MuHaaus Bek Qua LlumepmaH cb3gaBa mexHoAozusima 3a
kpunmupaHe PGP (Pretty Good Privacy), kosmo no3BoasBa
Ha Bceku ga komyHukupa HanbAHO aHOHUMHO. Om npaBumen-
cmBomo Ha CALLl obaue peazupam uskalouumeaHo ocmpo,
065B8s8auku PGP 3a uHcmpymeHm, kolmo wie yAecHU npec-
monHuuume u mepopucmume. M B kpatuHa cmemka 3anouBam
kpumuHanHo pa3cnegBaHe cpewy LlumepmaH, a mexHoAozu-
fma e 3abpaHeHa. HanvAHO Bv3aMoXkHO €, cb3gaBauku gpyea
geueHmpaausupaHa u HezaBucuma om gopkaBama mexHoAo-
2us Cc 02poMeH nomeHuuaa, YoBekom, Hapekva cebe cu Ca-
mouwu Hakamomo, ga e 6ua no-npegBugauB, 3anasBauku ugeH-
muuHocmma cu 8 matHa u pa3BuBauku 6umkoUuH ¢ nomowma
Ha 20AsMa U HesaBucuma obwHocm om ekcnepmu. lMogxog,
koumo e cnomozHan kpunmoBaaymama ga noayyu BausHuemo,
koemo ms uma gHec. (i)

Kpetiz Patim / Craig SteWright

scientist Craig Wright. In December 2015, the Gizmodo
tech media published information provided by a hacker
who announced that he had accessed Wright's e-mail.
According to the source, it was Wright, along with the
computer analyst David Clayman, who was behind the
nickname Satoshi Nakamoto. Unfortunately, Clayman
had died two years earlier. So far, however, the link
between the two and the creator of Bitcoin has not been
confirmed and, according to most analysts, it was all a
fraud.

Why This Mysteriousness

Why would the person who shook the financial world
wantto remainanonymous? Probably notto be prosecuted
by the authorities. As crypto experts know well, in the
1990s, Phil Zimmermann created the PGP (Pretty Good
Privacy) encryption technology that allows anyone to
communicate completely anonymously. However, the US
government has responded extremely sharply, declaring
the PGP a tool that will facilitate criminals and terrorists.
Eventually, a criminal investigation against Zimmermann
was initiated, and the technology was banned. It is quite
possible that by creating another decentralized and
state-independent technology with enormous potential,
the man who called himself Satoshi Nakamoto could
have been more prudent, keeping his identity secret
and developing Bitcoin with the help of a large and
independent community of experts. An approach that
has helped the cryptocurrency gain the influence it has
today. (3
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Hu3auHume 3a 3D npuHmupaHe -
HoBa ekocucmema 3a MuAuapgu

C 3D npuamep mokem ga cv3gagem AecHo noumu Bcuuko okono
Hac. 3a ueama obaye mpa66a ga paznonazame ¢ BupmyaneH
MogeA u moBa cb3gaBa o2pomHu HOBu Bv3mokHOCMU 3a busHec

—

'!__._.ﬂ.,‘ﬂ.

3D Printing Designs = a New
Ecosystem Worth Billions

With a 3D printer, we can easily create almost anything
around us. However, to do this, we need to have a virtual
model and this creates huge new business opportunities
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AnekcaHgop ArekcaHgpoB / Aleksandar Aleksandrov

pe3 nocAegHUmMe 20guHu uHdopma-
UUOHHUME MEXHOAO2UU NPOMeHuUxa
cBema go HeysHaBaemocm u Hama ga
e npecuneHo ako kakem, ue grHec egBa
AU UMa bpaHuw, kolmo ga He e noBAusiH om msx.
KomnaHuu kamo Google, Facebook, YouTube u
Netflix ususro npegeduHupaxa HauyuHa, no kou-
mo cb3gaBame, coxpaHsBame u cnogensme UH-
dopmauus u pasHoobpasHo gpy2o cbgbpkaHue.

A cbc 3anouyBaHemo Ha m.Hap. YyemBbpma
uHgycmpuanHa peBoalouus mexHonozuume ca
Ha nbm ga BHecam nogobHa npomsaHa U BbB pu-
3uueckus cBsam okono Hac, 3acsizalku peanHu-
me npegmemu, cgpagu, MawuHU U uHppacmpyk-
mypa. EguH om guzumasHume ceameHmuU,
koumo we uzpasm BakHa poAas 8 mo3u npouec,
e 3D npuHmupaHemo - UAU C gpyau gymu — U3-
pabomBaHemo Ha npegMemu upe3 HacAazBaHe-
mOo Ha MamepuaA CAoU NO CAOU Upe3 MawuHa,
HapeueHa 3D npunmep. Kakmo Beue cwme nu-
canu B8 cn. ,MkoHomuka“, mo3u nogxog uma oz-
pomeH nomeHuuan, kozamo cmaBa Bvnpoc 3a
uspabomkama Ha npogykmu 8 maAku cepuu uau
gopu eguHuYHU 6pouku.

Kak8o moXem ga HanpaBum

Mo mo3u HayuH MmoXkem camu ga cb3gaBame
peguua npegmemu, Heobxogumu B exkegHeBu-
€mo HU — om 4uHuu, BuAuuu, Avkuuu u gpyau
gomakuHcku nocobus, npe3 bukyma, uzpauku,
pasHoobpasHuU UHCMpYMEHMU 3a goma UAU
2paguHama, go pe3epBHuU yacmu u no-CAOKHU
ypegu u npomomunu 3a pasAuYHU UHgyCmpuu.
YUpes Hskou no-komnaekcHu 3D npuHmepu gHec
Moz2am ga ce cb3gaBam gopu XpaHUMeAHU Npo-
gykmu om mecmo uAu wokoAag, My3ukaAHu
UHCMpPYMEHmMU, HanbAHO @yHKUUOHaAHU AogKu,
UEeAU cezpagu u gopu ... yoBewku opzaHu. M ako
3a max mpabBam cneuuanHo u uskalouumenHo
ckonu mMawuHu, mo 3a noBeyemo npegmemu om 6uma e He-
06xogum 0bukHoBeH mpuusmepeH npuHmep, kakBumo gopu u
B Boazapus Beue uma cmomuuu.

MpegumcmBama

om 3D npuHmupaHemo ca 02pOMHU. TO € MH020 No-u3209-
HO 3a nompebumeAume, 3aw,omo noayyaBam coomBemHume
apmukyAu mouHo kozamo um nomps6Bam u npu moBa — Ha
MHO20 no-Hucka ueHa. Mo-ekoroz2uyHo €, 3aWomo eAuMuHupa
mpaHcnopmupaHemo Ha cmokume u ocBeH moBa eguH npeg-
mem ce npou3Bexkga mouHo kozamo e Heobxogum, Bmecmo
moll ga bbge cvb3gageH B MuAuoHU Bpouku, koumo ga 3anexa-
Bam B cknagoBe u koHmelHepu no ueAus cBam. 3a busHeca
moBa cb3gaBa HoBU MogeAu 3a npogaxkbu, noggpbkka u Ha-
MansBaHe Ha ckaagoBume HaAuuHocmu.

Bcuuko moBa e npekpacHo, Ho Moe ga ce ocouiecmBu
npu egHo ycnoBue — ako ca HaAuue Hy>kHume gusalH MogeAu,
om koumo ga 6vgam 3D npuHmupaHu cbomBemHume npogy-
kmu. MpuuuHama e, ye 3a ga ce omneyama gageH npegmem,
mps6bBa ga pasnonazame ¢ He20B mpuusMepeH Mogen, kolmo
ga 3apegum kamo ¢aua B npuHmepa u om kolmo mMawuHama
ga npecb3gage ucmuHckus obekm. Tasu Heobxogumocm Cb3-
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n recent years, information technology has changed the

world beyond recognition and it won't be an overstatement

to say that today, there is hardly an industry that is

not influenced by them. Companies, such as Google,
Facebook, YouTube and Netflix have completely redefined
the way we create, store and share information, as well as a
variety of other content.

And with the beginning of the so-called “fourth industrial
revolution”, technology is about to make a similar change
in the physical world around us, affecting real objects,
buildings, machines and infrastructure. One of the digital
segments that will play an important role in this process is
3D printing, or in other words, the production of objects by
overlaying materials layer by layer through a machine called
“8D printer.” As we have already mentioned in Economy
Magazine, this approach has great potential when it comes
to making products in small series or even single pieces.

What Can We Do

That way, we can create a number of items that we need
in our everyday life ourselves — from plates, forks, spoons
and other household utensils, through jewellery, toys, various
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gaBa ozpoMHuU BbamokHocmu 3a pa3Bumue Ha HoBu BusHecu,
koumo ga 2apaHmupam HaAuU4UEMO Ha gocmambyHO MOgeAU
3a npuHmupate. AiHec Beue uma caimoBe, om koumo mozam
ga ce meaasm 6e3naamHu gusauHepcku mogeau 3a 3D neuam.
C macoBomo HaBauzaHe Ha mo3u memog 3a npou3BogcmBo
obaue nompebumeaume we umam Hykga om Bce no-pasHo-
obpasHu u no-komnaekcHu Mogeau, koumo ga omzoBopsim Ha
Hy>kgume um. A moBa we no3BoAu nosBama Ha HOBu cmapmu-
nu u BusHec MogeAu.

HoBu kapuepnu 8vamoXunocmu

Bcuuko moBa o3HauaBa, ye we uma Bce no-zonsma HyxXk-
ga om cneuuaaucmu no 3D gusalH, koumo ga uspabomBam
MOgeAu 3a npuHmupaHe. Te we mozam kakmo ga pabomsm
3a gpyeu komnaHuu, Hy>kgaewu ce om MogeAu 3a cBoume
npomomunu uAu npogykmu, maka u camu ga cv3gaBam cBoe
nopmdoauo om gusalHu 3a 3D neuam, koumo ga npogaBam
OHAQUH.

Paspabomka na HoBu codpmyepHu
npogykmu 3a 3D mogeaupane

LLle ce nosBsm u BvamokHocmu 3a codmyepHu komna-
Huu, koumo Mozam ga cb3gagam no-ygobHuU U NO-AeCHU 3a
u3noA3BaHe UHCMpymeHmu 3a uspabomka Ha 3D MogeAu.
Kom mMomeHma Moxke 6u Hau-nonyAspHusm makvB codpmyep
e Tinkercad Ha komnanusma Autodesk. Tou e Be3naame,
yeb ba3upaH, MHO20 AeCeH 3a ynompeba u pa3nonaza ¢ MHO-
>kecmBo npegBapumenHo 3agageHu ¢opmu u duzypu. C no-
wupokomo HaBAuzaHe Ha mpuusMepHus nevam obave we ce
omGBopu MACcmMOo u 3a gpyau ugpayu. B MHO20 mexHoAO2UYHU
ce2MeHmMuU 2oAsMama npomMsiHa HacmbnBa, kozamo ce nosBs-
Bam gocmambyuHO AECHU U goCmbNHU 3a MacoBusi nompebu-
meA uHcmpymeHmu — kakBumo ca Hanpumep omBopeHama
naamdopma WordPress 3a caumoBe uau OpenCart 3a oHAAUH
Maza3uHu. Taka ue e Bb3moXkHO U npu MogeAume 3a 3D npuH-
mupaxe ga Bugum HoBu uzpauu.

TECHNOLOGY

home or garden tools, to spare parts and more sophisticated
appliances and prototypes for various industries. With
some of the more sophisticated 3D printers today, we could
create even food products, such as pastry or chocolate,
musical instruments, fully functional boats, entire buildings
and even... human organs. And even though special and
extremely expensive machines are required for them, most
household items require just a simple three-dimensional
printer, hundreds of them already being available even in
Bulgaria.

The Advantages

of 3D printing are huge. It is much more inexpensive for
consumers because they receive the respective items
right when they need them, and at a much lower price. It
is more environmentally friendly because it eliminates the
transportation of goods and, moreover, one item is produced
exactly when needed, instead of being created in millions of
pieces that are stored in warehouses and containers around
the world. For businesses, this creates new models of sales,
maintenance and reduction of stock.

All of this is wonderful, but it can be done under one
condition — if you have the right design models to print the
respective 3D products. The reason is that in order to print
an object, we must have its three-dimensional model, which
should be uploaded as a file to the printer and from which
the machine will recreate the real object. This need creates
huge opportunities for development of new businesses,
which will ensure that availability of sufficient print models.
Today, there are sites from which free 3D printing design
models can be downloaded. However, with the widespread
introduction of this production method, consumers will need
more and more diverse and complex models to meet their
needs. And this will allow for the emergence of new startups
and business models.

New Carrier Opportunities

All this means that there will be
an increasing need for 3D design
specialists to produce print models.
They will be able to work for other
companies that need models for
their prototypes or products, as well
as create their own portfolio of 3D
printing designs to sell online.

Development of New
Software Products for
3D Modelling

There will also be opportunities for
software companies that can create
more user-friendly and easy-to-
use production tools for 3D models.
By now, perhaps the most popular
software for this is Autodesk’s
Tinkercad. It is free, web based, very
easy to use and has many predefined
forms and shapes. However, with the
wider introduction of 3D printing, there
will be a place for even more players.
In many technology segments, the big
change comes when tools that are
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Onaaiin nnamdopmu 3a npogaxoa
U cnogeadHe Ha MogeAu

Hau-BakHusm eaemeHm om masu HoBa ekocucmema wie
ca OHAaUH mazasduHume (marketplace), 8 koumo cv3gamenu-
me Ha gu3alHu we Moz2am ga 2u npogaBam uAu cnogeasm
6e3naamHo ¢ aygumopusma. KbM MoMeHma cpeg Hau-nony-
ApHume makuBa caumoBe ca Cults3d.com, Turbosquid.com,
Cgtrader.com u gp., Ho ouakBaHusma ca ceameHmbm menvp-
Ba ga ce pa3BuBa u ga ce nosBsBam Bce noBeue marketplace
caumoBe.

HoBu BvamoXknocmu 3a
kpeamuGnume npodecuu

[usauHepume, mBopuume u 3aHasmuuume umam Bb3-
mMoXkHocm ga cv3gaBam HoBu yHukanHu mBopeHus nog
dopmama Ha BupmyanHu mogeAau 3a 3D npuHmupaHe,
koumo He ca cbwecmByBaau goceza B peaaHus cBsm.
MNMpou3Bogumeaume Ha mpaguuuoHHU npogykmu nbk we
mMozam ga usbepam ga nybaukyBam Hskou cBou apmu-
kyau HanpaBo kamo naameHu mogeau 3a 3D npuHmupa-
He, BMecmo ga 2u npousBeXkgam u gucmpubymupam no
mpaguuuoHHUs HayuH. Mo mo3u HayuH me umam Bb3-
MokHoCm omceza ga ce no3uuuoHupam B8 eguH bpaHu,
koumo menvpBa we yBeauuaBa cBosma nonyaspHocm, u
ga ca B no-uszogHa no3uuus, koezamo mou 3anouHe ga
npegeduHupa npousBogcmBomo. Bce nak c yzoBopka-
ma, ye He Bceku Bug npousBogcmBo Hakoza we bvge
3amecmeHo om 3D neyama u mpaguuuoHHUSM MOQeA
BbB ¢abpukume we npogbakaBa ga bvge no-uszogeH
UAU no-nogxogsuw, 3a 2onemu bpouku npogykmu uau 3a
onpegeneHu ceamenmu. (1)

easy and accessible to the general public are introduced,
such as the open WordPress platform for websites or
OpenCart for online stores. So, it is also possible to see new
players in 3D printing models.

Online Platforms for Selling
and Sharing Models

The most important element of this new ecosystem will be
the online marketplace where designers will be able to sell
or share it for free with the users. Currently, among the most
popular sites are Cults3d.com, Turbosquid.com, Cgtrader.
com, etc., but the expectations are that the segment is yet to
develop and more marketplace sites are to emerge.

New Opportunities for the
Creative Professions

Designers, artists and craftsmen have the opportunity to
create unique new works in the form of virtual 3D printing
models that have not existed in the real world before.
Manufacturers of traditional products will be able to choose
to publish some of their items directly as paid models for
3D printing instead of producing and distributing them
in the traditional way. Thus, they are now able to position
themselves in an industry that will increase its popularity and
they will be in a better position when it begins to redefine
production. That being said, not every type of production
would necessarily be replaced by 3D printing at some
pint; the traditional factory model will continue to be more
profitable or more suitable for large numbers of products or
for certain segments. (3
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CemuBama kamo memog 3a guazHocmuka
Senses as a Method of Diagnostics

WnusH LiBemaHoB / lliyan Tsvetanov

vBpemeHHUMe aBmomobuAu ca gocma CAoKHa mex-

Huuecka cucmema, kosmo ce ynpaBasBa om 6opgoBu

komnlombp. A gopu u Hau-gobpume koau ce noBpexk-

gam. Monskoza e MHO20 MpygHO ga ce guagHocmu-
uupam u ugeHmuduuupam HeusnpaBHocmume. Ha npakmuka
obaue Bceku wodbop, gopu mo3u, koumo Hama 20AeMU MeXHU-
uecku no3HaHus, Moxke ga ycmaHoBu npobaem ¢ aBmomobuna
cu, kamo u3noa3Ba camo cemuBama cu.

C Hoc Using Your Nose

odern cars are very complex technical systems,

controlled by an on-board computer. But even

the best cars break down. Sometimes, it is

very difficult to diagnose and identify faults.
However, practically every driver, even the one without
extensive technical knowledge, can detect a problem with
their car by using only their senses.

When looking for issues with the car, your senses
Mpu mopceHemo Ha npobaemu ¢ konama vyBcmBama Ha vo-
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Nau kak Hai-necHo ga pasoepem kakBo He e Hapeg ¢ konama Hu

Or what is the easiest
way to find out what is
wrong with our car

Bek My nomazam Hal-gobpe. Taka Hanpumep MupusMama Ha
gum we ce ycemu gopu om Hau-HeBHUMamenAHus wodbop. Bau-
3aHemo Ha u3zopeAu 2a30B8e B canoHa e npuyuHa 3a beanokou-
cmBo. Hau-BeposmHo uMa uamuuaHe Ha ompabomeHu 2a30B8e
Hakbge nog gbHomo. B mo3u cayvau He npogvbakaBaume ga
wodupame, 3awomo BverepogHusm okcug, npoHukHan B kyne-
mo, Moke ga goBege go 3a2yba Ha Cb3HaHUe U gopu go CMbpm.

Mupuamama Ha 6eH3uH uAau MacAao 0bukHoBeHo nokasBa, ue
egHa om me3u meuyHocmu udmuua. BeHauHbm moke ga meue
om pesepBoapa, kakmo u om pasxaabeHu ckobu, kamo obpa-
3yBa MupusAuBu u uBemHu AokBu no acpanma. Macaromo nvk
3anouBa ga kane om ynabmHeHusima B usHoceHus gBuzamen u
om Bpwv3kume B okauBaHemo.

Oxaakgawiama meuHocm (aHmudpus) uma gocma gobpe

are your most helpful tool. Thus, for example, the smell
of smoke will be felt even by the most inattentive driver.
Exhaust gases entering the cabin are a reason for concern.
Most likely, there is an exhaust gases leak somewhere
below the bottom. In this case, stop driving, because the
carbon oxide that has penetrated into the coupé can lead
to loss of consciousness and even death.

The smell of gasoline or oil usually indicates that one
of those liquids is leaking. The gasoline can leak from the
tank, as well as from loose clamps, and form smelly and
colourful puddles on the asphalt. Oil, on the other hand,
starts to drip from the gaskets in a worn-our engine and
the suspension links.

The cooling liquid (antifreeze) has a fairly distinct sweet
smell. It can be felt in case of system leakage or engine
overheating.

In case of a problem in the catalyst, the exhaust
gases are insufficiently processed and smell of sulphur.
The battery can smell the same way when working under
excessive pressure.

The smell of burnt wood or rubber can mean one of
several problems — prolonged braking, driving with the
parking brake on, a burnt clutch, etc.

If the car smells like mould or old socks, then it is worth
checking the air filter in the passenger compartment, as
well as the presence of water under the insoles. They may
have not dried well after your last visit to the car wash,
especially if they are made of textile.

Using Your Hands

Any driver can detect a lot of issues with the car simply
by taking the wheel. Vibration and shaking indicate a
problem with the wheels or brakes. If the steering wheel is
too loose, with a large gap, it means that there is a problem
with the nozzles or the eye bolts. If the steering wheel is
too tight, there is probably a problem with the hydro or
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pasauyuma caagHukaBa mupusma. Ta moke ga boge ycemeHa
B cayvall Ha usmuyaHe om cucmemama UAU npu npezpsBaHe
Ha gBuzamens.

B cayuau Ha noBpega B kamaausamopa, ompabomeHume
2a3oBe ce obpabomBam HegocmambuHO U MUpUWam Ha cspa.
Akymyaamopbm MoXke ga Mupuwe no CoWwus HauuH, koezamo pa-
6omu npu npekomepHo HamoBapBaHe.

Mupusmama Ha u32opsino gbpBo UAU Ha 2yMa Moxke ga 03Ha-
uaBa eguH om Hsakoako npobaema - NpogbAKUMEAHO cnupaHe,
wodupaHe ¢ BgueHama pouHa cnupauka, uz2opsA CoeguHUmen
u gp.

Ako 8 konama 3anouHe ga Mupuwe Ha NAeCEH UAU Ha cma-
pu uopanu, mozaBa cu 3acaykaBa ga ce npoBepu puambpa
3a Bo3gyxa B8 kynemo, kakmo u 3a Haauuuemo Ha Boga nog
cmenkume. Moxke cbuio maka nocaegHume ga He ca gobpe
U3CbXHaAu, ocobeHo ako ca om mekcmua, caeg nocaegHomo Bu
noceweHue 6 aBmomuBkama.

C poue

Bceku wodoop Moke ga ycmaHoBu gocma npobaemu ¢
aBmomobuna npocmo kamo xBaHe BoaaHa. Bubpauuume u
mpenepeHemo My noka3Bam npobaem c konenama UAU Cbe
cnupaukume. Ako BoanaHbm e npekaneHo ,cBob6ogeH", ¢ 20AIM
Ayem, moBa o3HavaBa, ue uma npobaem ¢ HakpalHuuume UAU ¢
wapHupHume 6oamoBe. Ako nbk BoraHom e mBbpge cmezHam,
Hau-BeposmHo uma npobAeMu C Xugpo- uAu eaekmpoycunBa-
mens.

Aowomo BkalouBaHe Ha npegaBkume cvbwo € cuz2Han 3a
noceweHue B cepBusa. B mo3u cayual
He omaazaume moBa, 3awomo omcpo-
YEHUSM PemMoHM Ha mpaHcMucusma wie
Bu cmpyBa noBeue.

C kpaka

Kpakama Ha wodbopa cobwo Mo-
2am ga ce npeBopHam B uamouHuk Ha
uHpopmauus 3a cbcmosiHuemo Ha ko-
Aama. Taka Hanpumep npu HamuckaHe
Ha cnupaukume moxke ga novyBcmBame
Bubpauuu. ToBa Hal-uecmo 20Bopu 3a
u3HoceHu Hakaagku uAu cnupauHu gu-
ckoBe.

C yxo

LLlopbop, koumo npekapBa MHO-
20 Bpeme 3ag BonaHa, gobpe no3HaBa
Bcuuku 3Byuu om cBos aBmomoBUA.
CnegoBamenaHo Bceku BoHweH wym ce
pa3no3HaBa HesabaBHo. Taka Hanpu-
mep ckbpuaHemo, koemo ce ycewa npu
3aBoume, nokasBa usHocBaHemo Ha
okauBaHemo unu pyneBomo ynpaBae-
Hue. CkbpuaHemo no Bpeme Ha chupaHe
A8HO e om ,3amuHaAu” cu cnupauku, a
cBupeHemo nog kanaka nokasBa u3sHo-
ceH pembk uAu ,ympana“ BogHa nomna.

TponaHemo B 3oHama Ha gBuzamens
06ukHoBeHO cuzHaAu3upa 3a U3HOCEHU
6ymana, 3BvbHAUBOMO nouykBaHe - 3a
Heobxogumocm om peayAupaHe Ha kaa-
naHume, a npu 2ayxume ygapu He Bu
ocmaBa Huwo gpyzo0, ocBeH ga ce nog-
2omBume 3a ocHoBeH pemoHm Ha gBu-
2amens.

3
Q
X
[
L0

160

power steering.

Hard shifting of the gears is also a signal for a visit to
the auto repair shop. In this case, do not delay your visit
because postponed transmission repairs will cost you
more.

Using Your Feet

The driver's feet can also become a source of
information about the condition of the car. For example,
when you hit the brakes, you may feel vibrations. This is
most often an indication for worn-out brake lining pads or
brake discs.

Using Your Ears

A driver who spends a lot of time behind the wheel
knows all the sounds in their car. Therefore, any external
noise is recognized immediately. For example, the
creaking sound when turning indicates wearing out of the
suspension or the steering. The squeaking during braking
is clearly from “worn-out” brakes, while the whistling under
the hood indicates a worn-out strap or “dead” water pump.

Clattering in the area of the engine usually signals of
worn-out pistons, a banging knocking sound indicates the
need for adjusting the valves, and in case of hollow strokes,
there’s nothing you can do but prepare for a major repair
of the engine. (3
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EGOAIou,uﬂma Ha

pe2ucmpayuoHHume mabeau
The Evolution of Registration Plates

The beginning was set by the
npe3 1893 2., gHec cowecmByBam police department in Paris in

Hauyanomo gaBa noauuuama 8 Mapuxk

u BupmyanHu Homepa 1893; today, virtual plates exist
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HEC pesucmpauuoHHama mabena e cowecmBeHa
uacm om aBmomobuaa. LLlodupaHemo 6e3 Hes e
3abpaHeHo BbB Bcuuku cmpaHu no cBema u Bogauu-
me, xBaHamu B makoBa HapyweHue, naauiam cone-
HU 2An06u. Ta npegcmaBasBa MemanHa/naacmmacoBa mabena
UAU gopu ekpaH, MOHMUpaHa omnpeg U om3ag Ha aBmomobu-
Aa (B Hakou cmpaHu moke ga 6bge nocmaBeHa camMo omaag,
kakmo u B8 Hskou amepukaHcku wamu) u cayku kamo cpeg-
cmBo 3a ugenmudukauus kakmo Ha konama, maka u Ha Heu-
Husg cobcmBeHuk. Kou obaue cmou 3ag HellHOmMo cb3gaBaHe?

PoguHama Ha aBmomobuna e EBpona u 3aegHo C He-
208omo cv3gaBaHe noayyuxme BceBvamokHu cBbp3aHu

oday, the registration plate is an essential part

of any car. Driving without it is prohibited in all

countries around the world and drivers caught in

such a violation pay a fine. The plate is a metal/
plastic signboard or even a screen mounted on the front
and the back of the car (in some countries it can only be
mounted on the back, as well as in some US states) and
serves as a means of identifying both the car and its owner.
But who is responsible for its creation?

Europe

The birth place of the car is Europe, and with its invention,
we have received all kinds of related innovations that shape
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uHoBauuu, koumo odpopmsam cBema, B koumo kapame gHec.
Bceku 3Hae, ue usobpemamensm Ha aBmomobuaa e eepma-
Heu, Ho DpaHuus e uHuuuamop Ha moBa Bcuuku MOMOpHU
npeBo3Hu cpegcmBa ga 6bgam HomepupaHu No eguH UAU
gpy2 HauuH.

B kpasi Ha 90-me 2oguHu Ha XIX Bek Bposm Ha aBmomo-
Buaume no nbmuwama 3HavumeAHo ce yBeauuaBa u obule-
cmBomo ce u3npaBs cpewy mpygHocmu, 3a koumo gomoza-
Ba Hama HukakBa npegcmaBa. Caykumeaume Ha pega umam
Hy)kga om HauuH ga npocaegaBam aBmomobuaume B cayyau
Ha npouswecmBus UAU HaHacsiHe Wemu Ha YacmHa cobcmBe-
Hocm. MecmHume Baacmu cowo maka mbpcsm cnocobu ga
B3emam napu om wodbopume, 3a ga BvacmaHoBsam 6bp30
BrowaBawama ce uHppacmpykmypa. A camume cobcmBeHu-
uu Ha aBmomobuAu ce Hy)kgasm om HauyuH ga ce camoym-
Bopgam.

Taka QpaHuus ce akmuBusupa u ¢ nocmaHoBAeHuemo Ha
napukkama noAuyus om 1893 2. peaucmpauuoHHama mabeaa
ombena3Ba cBos geblom. 3a nopBu nom ma e BbBegeHa B8
genapmameHma CeHa, a go 1901 2. ce pasnpocmpaHsBa B us-
Aama cmpaHa. TozaBa ms npegcmaBasBa ugeHmudukauuoH-
Ha mabena, HanpaBeHa om camus cobcmBeHuk Ha koaama,
MoHmMupaHa Ha aBmomobuaa u Buguma no Bcako Bpeme. Tpu
20guHuU no-kbcHo Mepmanus nocaegBa npumepa Ha QpaHuus u
npuema nogobHu npaBuaa. MopBama Hauus, kosmo ¢ukcupa
Ha aBmomMobuAHUME HOMEpa HauUuOHAaAHama UM nNpuHagAeX-
Hocm, cmaBa XonaHgus - npe3 1898 2. B Bbacapus peauc-
mpauuoHHUMe mabeAu ca BbBegeHu npe3 20-me 20guHU Ha
MuHaAus Bek.

CALL

AmepukaHuume usocmaBam manko - egBa npe3 1901 e.
MmeHHO mozaBa 2ybepHamopbm Ha Hio Vopk BeHgkamuH
Ogen-mnagwu nognucBa 3akoHonpoekm, cnopeg koumo uHu-
uuanume Ha cobcmBeHuka mpsibBa ga 6bgam Bugumu Ha
3agHama vacm Ha konama, a camusm aBmomobun ga 6bge
peaucmpupaH 8 wama. [B8e 2oguHu no-kvbcHo Hopma cmaBam
uepHUMeE YUCAa, HanucaHu Ha BsA GoH.

Tol uAu uHaue obaue, Ha »kumeaume Ha Hio Mopk oduuu-
aAHO He ce u3gaBam peaucmpauuoHHU mabeau uvak go 1909
2. MopBusm wam, koumo npaBu moBa, e Macauysemc npe3
1903 2. C meueHue Ha Bpememo Bce noBeue wamu 3anouBam
ga ce npucbeguHsBam kbm He20, a Hskou gopu nposBsBam
kpeamuBHocm.
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the world we drive in today. Everyone knows that the inventor
of the car is a German, but France is the initiator for all motor
vehicles to be numbered in one way or another.

By the end of the 1890’s, the number of road vehicles was
increasing significantly and society was facing difficulties,
which it was completely unfamiliar with until then. The
police officers needed a way to track cars in the event of
an accident or damage to private property. Local authorities
were also looking for ways to take money from drivers in
order to restore the rapidly deteriorating infrastructure. And
car owners themselves needed a way to assert themselves.

Thus, France made a step and with the decree of the
Paris Police of 1893, the registration plate made its début.
It was first introduced in the Seine department, and by
1901, it had spread throughout the country. At that time, it
was an identification plate made by the car owner himself,
mounted on the car and visible at all times. Three years
later, Germany followed the example of France and adopted
similar rules. The first nation to affix their nationality to car
numbers became the Netherlands — in 1898. In Bulgaria,
registration plates were introduced in the 1920s.

USA

The Americans lagged a little behind — only in 1901. It
was then that New York Governor Benjamin Odell Jr. signed
a bill requiring the owner's initials to be visible on the back of
the car and the car itself to be registered in the state. Two
years later, black numbers written on a white background
became the norm.

However, New York residents were not officially issued
registration plates until 1909. The first state to do so was
Massachusetts in 1903. Over time, more states joined in,
and some even showed creativity.

Whatever region we take, however, registration plates have
been developing there for at least five decades. Initially, they
were made by the owners of the vehicles themselves from
improvised materials — wood, metal, as well as cardboard,
leather and even copper and pressed soy.

Three Standards

Like any other human project, registration plates also
needed standardization. Attempts to enforce a single



Koumo u peauoH ga B3emem obaue, pesucmpauuoHHUMeE
mabeau ce pa3BuBam mam noHe nem gecemuaemus. MbpBo-
HauaAHO me ce npaBsm om cobcmBeHuuume Ha camume aB-
momMobuAu om umMnpoBu3aupaHu MamepuaAu - gbpBo, Meman,
kakmo u om kapmoH, koxka u gopu meg u npecoBaHa cos.

Tpu cmangapma

Kakmo Bceku uoBewku npoekm, pezucmpauuoHHume ma-
6eAu cbwo umam Hy)kga om cmaHgapmu3sayus. Onumume 3a
HaAazaHe Ha eguHeH cmaHgapm npogbakaBam u go gHec,
mvU kamo aBmomMobuAHUME HoMepa ca MHO20 Pas3AUYHU eguH
om gpye B 2nobaneH mawab u yecmo gopu B8 pamkume Ha
egHa u cowa gopkaBa.

Om 50-me 20guHuU Ha MuHanusi Bek cbuwecmByBam mpu
OCHOBHU cmaHgapma (NOHe N0 OMHOWEHUE Ha pasMepume):
B EBpona - 520x110 mm uau 520x120 mm, B Amepuka - 305x152
MM uAu 305x160 mm, a B noBeuemo cmpaHu om A3us u AB-
cmpanus - 372x135 mm.

LluppoBu madeau

Munanama 2oguHa B Hskoako
cmpaHu bsxa BvBegeHu BupmyanHu
peaucmpauuoHHU mabeau, koemo e
HanbAHO AO2UYHO B epama Ha uu-
dpoBume mexHonozuu. MopBo moBa
cmaHa B8 amepukaHckume wamu
KanaugopHus u ApuzoHa. Homepom
moke ga 6bge BkaloueH koM UH-
mepHem C nomowma Ha cneuua-
AEeH bpay3bp u ¢ HezoBa nomouw, Ha
ekpaHa ce u3Bekga u gpyza no-
Ae3Ha uHdopmauus, BkalouumenHo
konko Bpeme ocmaBa go kpas Ha
3annameHus nepuog 3a napkupa-
He. [Mo-kbcHO cbwomo HanpaBuxa
u Bracmume B8 [Oy6au, kamo mam
Bopxy uudppoBama pesucmpauuoH-
Ha mabena cbwo ce usBexkga Bcsa-
kakoB Bug nonesHa 3a wodbopume
uHpopmauus, kamo mecma, kogemo
uma 3agpbcmBaHus, kamacmpodu,
kakmo u Hagnuc ,omkpagHama®,
ako konama e cmaHana >kepmBa Ha
aBmokpaguu. (1)

standard continue to this day, as car numbers are very
different from one another on a global scale and often even
within the same country.

Since the 1950s, there have been three basic standards
(at least with regard to size): in Europe - 520x110 mm or
520x120 mm, in America - 305x152 mm or 305x160 mm,
and in most countries in Asia and Australia - 372x135 mm.

Digital Plates

Last year, virtual registration plates were introduced in
several countries, which is quite logical in the age of digital
technology. First, this happened in the US states of California
and Arizona. The plate can be connected to the Internet with
the help of a special browser and together with it, other useful
information can be displayed, including the remaining time
until the end of the paid parking period. Later, the authorities
in Dubai did the same, with the digital registration plate also
displaying all sorts of useful information for the drivers, such
as places where there are traffic jams, accidents, and the
inscription “stolen” if the car is declared missing. (3
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InterContinental
Sofia u mauHume Ha
ychewHus busHec

ekmopom Ha mypu3ma B Boazapus Beue
20guHa u nonoBuHa MoxXke ga ce 2opgee,
uye HocumeAasm Ha npusa ,Hau-gobop
HoB xomen B EBpona“ kom npecmukHu-
me CBemoBHu Hazpagu 3a mypusbm 2019 2. ce
Hamupa B copuemo Ha Codus. Om cvbwomo u3ga-
Hue Ha Hazpagu e u npudbm ,Hau-gobbp xomen B8
Bvazapus®, koiumo e owe egHo cBugemencmBo, ue
InterContinental Sofia ce ymBbpkgaBa kamo ukoHa
Ha cbBpemeHHus Aykc B cmpaHama. MpuBauuaHe-
mo Ha MHOkecmB0o MecmHu u vy>kgecmpaHHu 20c-
mu nognomaza 3Ha4YumeAHo U mypucmuueckus, u
pasBaekameaHus busHec B8 cmoAuuama. XomeAbm
e nobegumen u 8 CBemoBHume Hazpagu 3a Ayk-
Cco3HU xomeAu 2019 u HocumeA Ha MHOXecmBo
BbmpewHu 3a Bepuzama npusoBe.

Te3u ycnexu ca cBbp3aHu ¢ ycmaHoBsBaHe-
mo Ha mpaguuuu 3a cna3BaHe Ha Hau-Bucokume
cmaHgapmu 3a kauecmBo u ¢ ocuzypsBaHemo Ha
OMAUYHU ycAoBus Ha mpyg 3a cay>kumeaume. ,Bne-
yamasBawume pesyamamu Ha InterContinental
Sofia no Bcuuku nokasameau Ha xomeackomo
obcaykBaHe ca ¢akm brazogapeHue Ha HeBepo-
fMHUA HU ekun om npodecuoHaAucmu — om nu-
koaume, npe3 cay)kumeAume Ha peuenuus, XpaHu
u Hanumku, xomeacko gomakuncmBo, go agmuHu-
cmpauus. Be3 omgageHocmma u ycbpguemo Ha
Bceku eguH om msax moBa He 6u 6uAo Bv3moXkHO.*
— cnogeAs 2eHepaAHuam meHugXkbp 2-H AHgKeAo
3ykana. besonacHume u 3gpaBocAoBHu ycaoBus
Ha mpyg ce nogobpsBam baazogapeHue Ha Cbo-
Bema no couuanHu geuHocmu, koumo ekemeceu-
HO ce 2pwku 3a op2aHu3upaHemo Ha ChOpmMHU U
pa3BaekameAHu cbbumus, yecmBaHe Ha npasHuuu, obyuyeHus, omgux u 2puka 3a
3gpaBemo, ekonoz2uyHu uHuuyuamuBu u 3eaeHu npoekmu. BneuamasBawu ca u pe-
3yamamume om npoyuBanemo 3a ygoBaemBopeHocm cpeg cay>kumeaume, koemo
nokasBa 3aBugHume Hag 90 % noaokumeaHu om3uBu 3a MeHUgKMbHMAa Ha XomeAa.

InterContinental Sofia ce 2opgee u ¢ akmuBHama cu noaumuka 3a ona3BaHe Ha
okoAHama cpega. 3a Bmopa nopegHa 2oguHa xomeAbm yuyacmBa 8 mawabHama uHu-
uuamuBa ,[da uzyucmum Bbazapus 3aegHo“ ¢ nouucmBaHe Ha napkoBe u peHoBupa-
He Ha cbopwkeHus. B gonbaHeHue caykumeaume yyacmBam u B8 pasAuyHu uHuuua-
muBu, op2aHusupaHu Ha BbmpewHo HuBo, kamo ,[deH 6e3 enekmpuuecmBo“ u ,[eH
6e3 aBmomobuau®“. Bmecmo naacmmacoBu caamku, xomeabm u3noa3Ba makuBa om
nacma u HamaasBa gpacmuyHo ynompebama Ha naacmmaca. Mpegcmou BvBexkga-
Hemo u Ha no-2oAemu pasdacoBku 3a wamnoaH u barcam 3a MHo2okpamHa ynompe-
6a. Ona3BaHemo Ha okoAHama cpega upe3 HamansBaHe ynompebama Ha nAacmmaca
u usnbuBaHemo Ha BvenepogHu emucuu BbB Bb3gyxa e kalouoBo 3BeHo, 3awomo
ycnewHusm busHec BbpBu pvka 3a pvka ¢ gobpomo 6bgewe Ha naaHemama. (1)
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InterContinental Sofia e
yacm om InterContinental
Hotels Group (IHG®)

— Bogew,a komnaHua
8 xomeauepckama
usgycmpus, ¢ noBeue
om 400 000 cayXumeau
8 Hag 100 cmpaHu. B
momenma IHG® uma 5723
geicmBawu xomeaa 6
cBemoBeH maw a6 u 1925
8 npouec Ha uszpaxgaHe.



InterContinental
Sofia is part of the
InterContinental Hotels
Group (IHG®), a leading
company in the hotel
industry with more than
400,000 employees in over
100 countries. Currently,
IHG® has 5,723 operating
hotels worldwide and
1,925, which are under
construction.

InterContinental Sofia

and the Secrets to a
Successful Business

or a year and a half now, the

tourism sector in Bulgaria can

be proud that the winner of the

Best Hotel in Europe Award
at the prestigious 2019 World Tourism
Awards is found in the heart of Sofia.
From the same edition of the Awards
comes the Best Hotel in Bulgaria
Award, which is another evidence that
— InterContinental Sofia has established
itself as an icon of contemporary
luxury in Bulgaria. Attracting many
local and foreign guests greatly helps
both the tourism and the entertainment
business in the capital. The hotel is
also the winner of the 2019 World
Luxury Hotels Awards and has received
numerous in-house prizes.

These successes are related to the
established tradition of maintaining the
highest quality standards and ensuring
excellent working conditions to the
employees. “The impressive results
of InterContinental Sofia on all hotel
service indicators are a fact, thanks
to our incredible team of professionals
— from piccolos, through reception,
food and drink, hotel household
staff, to the administration. Without
the commitment and the efforts of
each one of them, this would not
be possible“ — shares the General
Manager, Mr. Angelo Zuccala. The safe and healthy working conditions are improving,
thanks to the Social Activities Council, which organizes sports and entertainment events,
holiday celebrations, trainings, leisure and health care, environmental initiatives and green
projects every month. The results of the employee satisfaction survey are also impressive,
showing more than 90% positive responses for the hotel management.

InterContinental Sofia is also proud of its active environmental policy. For a second
consecutive year, the hotel takes part in the large-scale initiative, named Let's Clean
Bulgaria Together, by cleaning parks and renovating facilities. In addition, the employees
participate in other various initiatives, organized internally, such as A Day without Electricity
and A Day without Cars. Instead of plastic straws, the hotel uses straws made of pasta,
thus dramatically reducing the use of plastic. Larger reusable shampoo and conditioner
packages are yet to be introduced. Protecting the environment by reducing the use
of plastic and the carbon emissions into the air is a key element because successful
businesses go hand in hand with the good future of the planet. (3
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Po3ama Ha BempoBeme = mauHama Ha
mepoapHume BuHa Vineyards Selection

The Wind Rose = the Secret of
Vineyards Selection terroir wines

oXke ga 3Haeme,

a mMoxke bu - He,

HO eguH om

Halu-moyHume
opueHmupu 8 omeaexkgaHe-
mo Ha Ao3f — ,Po3ama Ha
BempoBeme*“, Hocu umemo
Ha embAemamuuHus Bempo-
nokasamen Bopxy mopenaa-
BamenHus komnac, koumo
€ ChacCuA XuAsigu Mopsuu
om pa3BbAHyBaHume Bogu
Ha omkpumo mope. Oka3Ba
Ce, 32 ONUMHUME EHOAO3U
J,Lo3ama Ha BempoBeme*
CbWO e chacumeAeH nosc,
brazogapeHue Ha koumo
me onpegensm C 20AsMa
MOYHOCM msAXHama cuAa
u nocoka 3a gageH pauoH,
maka ue Ao3sma ga paxk-
gam Hau-gobpume nhaogo-
Be, om koumo ce cv3gaBa
uskalouumeaHomo BuHo.
BgoxHoBeHu om onuma Ha
nokoAeHus cheuuaAucmu no
omaneXgaHe Ha A038, npegu
ueAau 13 2oguHu ekcnepmu-
me Ha Buaa Amboa npaBsm
HacakgeHus, CbobpaseHu
C Memoga, 3a ga noAyyam
Hau-gobpomo BuHO 20guHu
no-kecHo.

MhogoBeme Ha masu
mexHono2us ca B ocHoBa-
ma Ha HoBa koaekuuoHep-
cka cepus omaexkanu BuHa
Vineyards Selection om mukpopatoHume BoaspoBo, TeHeBo
u Tonoauua. 3a xybaBus naomeH Bkyc u gopBecHu Homku
uma 20AfMO 3HauyeHue npouecbm Ha y3psBaHe u cmapeeHe
Ha BuHomo. BymukoBama napmuga BuHo Ha mukpopauoH bo-
ApoBo e yucmo KabepHe CoBuHboH, omaeXkano 18 meceua
BbB8 ¢ppeHcku bvuBU. AumumupaHama cepus om TeHeBo e
kynaxk om copmoBeme Mepno, Kabepre ®OpaH u Mmu Bepgo,
omaexano 16 meceua BvB8 ¢peHcku gvboBu 6buBuU, a moBa
om Tonoauua e yucma Cupa - omaexkana 12 meceua BvB
¢peHcku Hapuuu. C mpume BucokokauecmBeHu Hanumku
usbama gemoHcmpupa cuaama Ha mepoapa kamo kalouoBa
npegnocmaBka 3a npogykmu om Hau-Bucok kaac, koumo om
masu eceH nAeHsBam zocmume Ha Hau-gobpume pecmo-
paHmu 8 cmpatama. (1)
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aybe you know

this, or maybe

you don'’t, but

one of the
most accurate reference
points for growing vines,
The Wind Rose, bears the
name of the emblematic
weather vane on the naval
compass, which has saved
thousands of sailors from
the stormy waters of the
open sea. It turns out
that, for the experienced
enologists, The Wind Rose
is also a lifebelt, thanks to
which they determine with
great accuracy the strength
and direction of the wind
for a certain region, so
that the vines can bear
the best fruits from which
the exceptional wine is
produced. Inspired by the
experience of generations
of vineyard specialists, 13
years ago, Villa Yambols
experts  planted  vines
taking into account this
specific method, so that
they can produce the best
wine years later.

The fruits of this
technology are at the
basis of a new collector's
edition of aged wines:
Vineyards Selection from the microregions of Bolyarovo,
Tenevo and Topolitsa. The process of ripening and aging
of the wine is of great importance for the nice rich taste
and woody tones. The boutique batch of wine from the
Bolyarovo microregion is pure Cabernet Sauvignon, which
has aged for 18 months in French barrels. The limited
edition from Tenevo is a blend of Merlot, Cabernet Franc
and Petit Verdeau varieties, which has aged for 16 months
in French oak barrels, and the wine from Topolitsa is a
pure Sira — aged for 12 months in French barrels. With
these three high quality drinks, the winery demonstrates
the power of the terroir as a key prerequisite for high-end
products that captivate guests in the best restaurants in
Bulgaria this autumn. (3
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HoGBu 3a2naBua om Cuena

,Kak ymupam
gemokpauyuume”

ABmopu: CmuBvH AeBuuku u JaHuea 3ubram

MawabHomo u3scaegBaHe Ha nNpUHUU-
nume Ha gemokpamuuHume cucmemu ,Kak
ymupam gemokpauuume” om amepukaHcku-
me npodecopu noAumono3u CmuBoH AeBuu-
ku u OdaHuen 3ubram usausa Ha boazapcku,
cneg kamo nokopu 6ecmcenbpoBume kna-
cauuu 8 Amepuka. O63op B8 gbabouuHa Ha
noAnumukama Ha peguua gbpkaBu, kHuzama
mopcu omezoBop Ha Bvnpoca: B onacHocm
AU e gemokpauusima u MOKem AU ga f cna-
cum?

Paszanexgaiku gemokpamuuHume kpusu
B gpyeu gopkaBu u aHaausupauku cvBpe-

MeHHama noaumuka BvB8 Bogewume cBemoBHu cuau
— CALL, BeaukobpumaHus, Pycus u gpyau, OaHuen
3ubram u CmuBvH AeBuuku usBauvam ypouu 3a usa
cBam u npegnazam cmpameauu, koumo mpsabBa ga

New titles by Ciela

.
KA

YK
AEMOKFALNHAT

Pciela

ce caegBam uau ombsieBam, 3a ga b6bge 3awumeHa

gemokpauusma.

,Hopuun u Opyen.
bopbama 3a cBoboga”

ABmop: Tomac Pukc

HeobukHoBeHa gBouHa buozpadus Ha
gBe om Hau-BAausmeAHume AuYHOCMU Ha XX
Bek — YuHcmbH Yopuua u kopgk Opyen —
usausa Ha 6bazapcku kamo yacm om nope-
guuama ,Baacm u omzoBopHocm”. ,Yopuun
u Opyen. Bopbama 3a cBoboga” om Tomac
Pukc npenauma cbgbume Ha gopkaBHuk u
nucamen u nocmaBs Bonpoca 3a pasaukama
mexgy caoBo u geucmBue.

Kozamo EBpona ce cbavckBa ¢ egHa om
Hal-2oAeMume cu 3anAaxu B cpegama Ha
XX Bek — Bmopama cBemoBHa BolHa — Ha
kapma 3acmaBam He npocmo noAumuye-
ckume ouepmaHus Ha cBema, >kuBomom Ha

2onemu 2pynu B obwecmBomo, Ho u camama cBoboga. danHo-
BugHocmma, BusuoHepcmBomo u npoakmuBHocmma Ha eguHUUU
ycnsBam ga npegna3sm gemokpauusma om 3anaaxume Ha aBmo-
pumapuama — u om kpauHogsicHomo B Auuemo Ha Xumaep, u om
AsBomo B auuemo Ha CmanuH. Cpeg msax noBeue om Bcuuku ce
omkposiBam gBe umeHa — noaumukom YuHcmbH Ybpuua u kaacu-

yeckusm aBmop Ikopgk Opyen.
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LleHa: 18,90 1B.

BAACT H OT

TOMAC PUKC
YbPYUA u OPYEA
bopbama

3a cBoboga

Llena: 16,90 18.

How Democracies Die

.|
Authors: Steven Levitsky and Daniel Ziblatt

The large-scale study of the principles
of the democratic systems How
Democracies Die by the US professors in
Politics Steven Levitsky and Daniel Ziblatt
is published in Bulgarian after topping the
best-sellers charts in the US. An in-depth
overview of the politics of a number of
countries, the book seeks to answer the
question: Is democracy in danger and
can we save it?

By looking at democratic crises in other
countries and analysing contemporary
politics of the world’s leading powers —

the United States, Britain, Russia and others, Daniel Ziblatt
and Steven Levitsky draw lessons for the whole world and
suggest strategies that have to be followed or avoided in
order to protect democracy.

Price: BGN 18.90

Churchill and Orwell:

The Fight for Freedom

.|
Author: Thomas Ricks

An unusual double biography of two
of the most influential figures of the 20th
century, Winston Churchill and George
Orwell, is published in Bulgarian as part
of the Power and Responsibility series.
Churchill and Orwell: The Fight for Freedom
by Thomas Ricks interweaves the fates of
a statesman and a writer and raises the
question about the difference between
word and action.

When Europe faced one of its greatest
threats in the mid-twentieth century, World
War I, not only the political borders of the
world and the lives of large social groups,

but also freedom itself were at stake. The foresight, visionary
and proactiveness of the few managed to protect democracy
from the threats of authoritarianism — both from the far right
in the face of Hitler and the left, in the face of Stalin. Among
them, two names stand out the most - the politician Winston
Churchill and the classic author George Orwell.

Price: BGN 16.90






AkBapeabm, moGBa guBo >kuBomHo

C maiicmopcku oBragaHama mexHuka Amanac MauypeB ce
pagBa Ha cuned uimepec kom kapmuHume cu no cBema u y Hac

Watercolour, That Wild Animal

With his masterful technique, Atanas Matsurev enjoys a
strong interest in his paintings in Bulgaria and abroad

TamsHa ABaweBa / Tatyana Yavasheva

marac Mauype e xygoxknuk, koumo npecaegBa tanas Matsurev s a painter who pursues perfection
cvBopweHcmBomo. B mo3u He208 cmpemexk Bcuu- . parr pursuesp ’
ko uMa 3HaueHue — kbge u kakBo pucyBa, uzpama In this endeavour of his, everything is important —

’ where and what he is painting, the game of light,

Ha cBemaAuHama, muwuHama, cauBaHemo ¢ obek- ; ; . ) .
the silence, the fusion with the object... Paper is

ma... Xapmusma e mBbpge BakHa u mou gopu yuyacmBa 8 . L. , ; ’
mupzoBe, 3a ga ce Cgobue CbC CMapa pbuHa Xapmus Ha too important, and he even participates in auctions to find
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Hakonko Beka. OmgageHocm Ha akBapena e B8 HezoBomo
AHK kamo xygokHuk. lMpu3snaBa, ye ma3u mexHuka kpue
HeobssmHu Bb3amokHocmu u eguH >kuBom He cmuza, 3a ga
A oBaageew. ,AkBapenbm e guBo >kuBomHo, koemo ce on-
umBame ga onumomum, HO He cmaBa“, cnogeas MauypeB.

Mamepuaa ¢ xapakmep

AkBapeAbm nocmosHHO ce npoMeHs u BuHazu usHeHag-
Ba, gokamo 20 cb3gaBaw. 3a ma3u mexHuka kazBam, ue
He no3BoAsBa 2pewku, Ho Amanac MauypeB e Ha gpyzo
MHeHue: ,pewku peanHo He cobwecmByBam, mvu kamo
Bcska epewka moke ga ce npeBopHe B epekm uau nvk ga
me Hayyu Ha Hewo. AkBapenbm kapa xygoxkHuka ga e 8
NOCMOSIHHO MbpceHe, gopXku 20 B HanpeXkeHue, mbu kamo
Bcako omnyckaHe 6u Moz2a0 ga goBege go Heobpamumu
npouecu“. [a ce pa3Bue kamo akBapeaucm my nomozHaa
u camusm akBapen, npu HezoBama BspHocm u ynopumocm
kamo xygokHuk, HenpecmaHnHu ekcnepumenmu, pucyBaxe
om Hamypa, makap Hukoza ga He e acHo kakBo u kak we
ce NoAyuU.

Mom

PogeH u uspacHan B BaHcko. Osgo My, yuumea no pu-
cyBaHe, 3abeaszan cnocobHocmume Ha cBos BHyk u om
manvk 20 HacbpuaBan ga pucyBa, Bv3nazan my ga npalBu

Kp;cum CBpakoB {&X Krasi

centuries-old hand-made paper. Dedication to watercolour
is encoded in his DNA of a painter. He admits that this
technique hides vast potential and one life is not enough to
master it. “Watercolour is a wild animal, which we are trying
to tame, but we can't” Matsurev shares.

Material with a Temper

Watercolour is always changing and always surprising
you, while you are creating it. This technique is said to allow
no mistakes, but Atanas Matsurev has a different opinion:
“Mistakes practically don't exist, because each one can
turn into an effect or teach you something. Watercolour
makes the painter constantly searching, keeps him vigilant,
because every time he is not concentrated, irreversible
processes may occur. Watercolour itself helped him in his
development as a watercolour painter, in his faithfulness
and stubbornness as an artist, constant experiments,
painting from nature, although it is never clear what and
how it will come out.

Path

He was born and grew up in Bansko. His grandfather,
a drawing teacher, noticed his grandson’s skills and from
a young age encouraged him to draw, told him to make
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I
Address Unknown, 56.5 x 76 cm, 2018 ( 3umeH neu3ax)

mo3alku om cemeHa u ckyanmypku om 2auHa. W He He-
npemeHHO 3a ga 20 HanpaBu xygoXkHuk, a 3a ga cb3gage
y Hezo omHoweHue kom uskycmBomo. AmaHac MauypeB
3aBbpwun mexHukym c npodun ,[dopBopesba“. Cpewama
¢ akBapena nvbpBoHauaAHO 20 gucmaHuupasa — cmpyBano
My ce, ue moBa e HenocmuXkuma kpacoma. Ho maaaHmbm
GUA NO-CUAEH OM cmpaxa U CbMHEHUsiIMa U NOCMENEHHO ce
cnpusmeaua ¢ BogHume 6ou.

Kpancka mexuuka

AkBapenbm e Hau-gpeBHama >kuBonucHa mexHuka. Ko-
AekuuoHepume umam cbMmHeHus koako mpauHa e ms, HO
gHec ce pabomu ¢ kauecmBeHu npodeCUuOHaAHU Mamepu-
anu u kapmuHume mpsa68a npocmo ga ce cbxpaHsBam go-
6pe. Maucmopcku HanpaBeHume npou3BegeHus usAbuBam
bAacok, duHec u apucmokpamusbm. HecayyauHo Hapuuam
ma3su mexHuka kpaacka.

MpusnaHue

Kapmunume Ha AmaHac MauypeB ca >kuBu, 3awomo
BbB Bcuuko, koemo pucyBa, npeHacs yacmuuya om gywama
Ha peanHume obekmu. Hapeg ¢ npeuusHocmma u Buco-
komo My maucmopcmBo, BeposmHo moBa e kaloubm kom
cBemoBHomo npusHaHue, Ha koemo ce pagBa. Npegcmosm
My usrokbu B8 Mmaaus, Kumau, Bbazapus, mbpceH e om
2onemu konekuuoHepu y Hac u B uykbuHa, a ,npousBogu-
menHocmma“ my e 50-60 kapmuHu 2oguwHo. da, guBo »ku-
BomHo e akBapeabm... (1)
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At the End of the Day, 56 x 76 cm, 2015 (gvHkoBo naamo)

Ly

mosaics of seeds and sculptures from clay. Not necessarily
to make him an artist, but to foster a feeling towards art in
him. Atanas Matsurev graduated from the Vocational High-
School with Carving. His first encounter with watercolour
initially made him distant — he thought that this was an
unattainable beauty. But his talent was stronger than his
fear and doubts, and he gradually became friends with
watercolour paints.

Royal Technique

Watercolour is the oldest painting technique. Collectors
doubt its durability, but today, quality professional materials
are used and the paintings should only be stored well. The
masterfully crafted works radiate brilliance, finesse and
aristocracy. It is no accident that this technique is called
royal.

Acknowledgement

Atanas Matsurev's paintings are alive because in
everything he creates, he puts a part of the soul of the
real objects. Along with his precision and mastery, probably,
this is the key to the worldwide recognition he enjoys.
Exhibitions in Italy, China, Bulgaria lie ahead; he is sought
after by major collectors in Bulgaria and abroad, and can
create 50-60 painting a year. Yes, watercolour is a wild
animal, indeed... (3
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Ha Kumau

Hegpumum e maaucmaHbm 3a
bescmoupmue u 602amemBo Ha
kumaiickume umnepamopu

China’s
Green Gold

Jade is the amulet of
immortality and wealth of
the Chinese emperors

Mas emkoBa-KoHcmaHmuHoBa I Maia Petkova-Konstantinova

m Hau-ganeuHu BpemeHa Hedpumbm e 6ua cBe-

weH B ueaus cBsm — npegmemu, uspabomeHu om

Hee2o, ca omkpumu B gpeBHU 2pobHUUU U3 nAa-

Hemama, a uuBuauzauuume om Cmapus cBsm ca
ykpacsiBaAu ¢ noaynpo3payHume 3eAeHU kaMbHU cmamyu Ha
60208eme. 3awo 3eAreHUsSM uM  uBsm e om nbpBocmeneHHo
3HaueHue u kakBa malHcmBeHa cuna e obaagaBan Hedpu-
mom? Owe npe3 XlI 8. kumauuume onucaau cBoucmBama My
B mpakmam om 100 moma cvc 700 uBemHu ualocmpauuu.
Hedpumovm 6un 0698eH 3a HauuoHaAeH kamok Ha Kumau, on-
pegeasH kamo ,kumaucku guamaHm®, 2apaHmupauw, 6e3cMbp-
mue.

Kumaiicka no2oBopka 2aacu:

3namomo uma ueHa, Hepumom e 6e3ueHeH

B gbazama ucmopus Ha uskycmBomo u kyamypama Ha ku-
mauckama umnepus Heppumobm BuHa2u e 3aemMaA cneuuanHo
mscmo, cpaBHumo goHskbge ¢ moBa Ha 3Aamomo U guama-
mume 3a 3anaga. B [OpeBeH Kumau ueHama Ha mo3u kambk
e buna no-Bucoka om masu Ha 3namomo u caoHoBama kocm.
Om Hezo0 ca npaBeAu ,nacnopmu“ 3a NOCAQHUUUME Ha uMne-
pamopa u ca omcuyaAu >kemoHHU MoHemu. Om Hedpum ca
uspabomBaHu He camo 6okecmBeHu ¢uzypu, npousBegeHus
Ha uskycmBomo u 6ukymepusma, Ho € 6uno BzpackgaH u B
mebeAu u opbkusa 3a umnepamopckomo cemelcmBo. 3amoBa
5 000 2oguHU np. H. . Hedpumvbm e bun uzBecmeH B Kumau
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ince ancient times, jade has been sacred all

over the world - items produced from jade

have been found in ancient tombs around the

globe, and the Old World civilizations decorated
statutes of gods with these translucent green stones.
Why is their green colour of utmost importance and what
mysterious power does jade possess? As early as the
12th century, the Chinese described its properties in a
tract of 100 volumes with 700 colourful illustrations. Jade
was declared the national stone of China, described as
the Chinese Diamond that guarantees immortality.

A Chinese Saying Goes:
Gold Has a Price, Jade Is Priceless

In the long history of the art and culture of the Chinese
Empire, jade has always held a special place, comparable
to some extent with the place of gold and diamonds in
the West. In Ancient China, the price of this stone was
higher than that of gold and ivory. The “Passports” of
the Emperor's ambassadors were made of jade and jade
coins were minted. Jade was used for the making of not
only figures of gods, works of art and jewellery but also
furniture and weapons for the imperial family. That is
why in 5,000 BC, jade was well-known in China as the
“Emperor’s Stone.”




Tpegmemu om Hegpum

Jade items

kamo ,umnepamopcku ckbnoueHeH kamok®.

B Kumaul ce e BapBano, ye HoceHemo
Ha obpabomeHOo napue Hedppum gapsaBa
Ha npumexkamens cu koHdyuuaHcku go-
6pogemenu u 3amoBa yacmuuu om Hez0
buAu BzpakgaHu B mebeau, buxkyma, nep-
gmemu u opwkus. KakBo e 3HaueHuemo
Ha Hedpuma 3a xopama om A3zus u gHec
mokeM ga pasbepem kamo nocemum 6u-
>kymepcku mazas3uH B Kumau, Hedppume-
Hume mop2oBe B XoHkoHe, uau lasapa
Ha Hedpuma“ B MuaHmap. Tam ca koHueH-
mpupaHu Hag 70% om cBemoBHus gobuB
Ha BucokokauecmBeH Hedpum. Toguw-
Husm BHoc Ha ueHHus kambk 3a Kumaul
HagxBopas 250 moHa. Had-2onemusm koc
Hedppum B cBema e oueHeH Ha 170 MAH.
gonapa. Tou mexku 175 moHa u e omkpum
B muHa B ceBepHume uyacmu Ha MuaHmap.

Cnopeg aHanusu Ha Global Witness
npuxogume om gobuBa Ha Heppum B Mu-
aHmap ce oueHsBam Ha okono 31 mMuau-
apga wamcku goaapa npe3 2014 2. ToBa
e 6Au30 nonoBuHama om BBIM Ha cmpa-
Hama, koemo ¢opmupa cBemoBeH nasap
Ha cmouHocm okono 50 mApg. gonapa. B
nepcnekmuBa masu uudppa ce paBHsaBa
Ha go 48 % om oduuuanHus BBIT Ha Mu-
aHvmap u 46 nomu npaBumencmBeHume
pasxogu 3a 3gpaBeonasBaHe.

-
N 'é't

lonam HeppumeH kovc, usnokeH
Ha Bxoga Ha myses B XomaH

White “mutton-fat” nephrite
jade, Hotan Cultural Museum

@ WikiBeijing

A Wikipedia

It was believed in China that
wearing a processed piece of jade
bestows Confucian virtues upon its
owner, and therefore pieces of jade
were embedded in furniture, jewellery,
items and weapons. We can get an
impression of what jade means for the
people of Asia even today by visiting
a jewellery shop in China, the jade
auctions in Hong Kong or the Jade
Market in Myanmar. More than 70%
of the worldwide production of high-
quality jade is concentrated there.
The annual import of the precious
stone to China exceeds 250 tons.
The world's largest piece of jade has
been estimated at more than USD
170 million. It weighs 175 tons and
was discovered in a mine in northern
Myanmar.

According to analyses by Global
Witness, the revenue from jade mining
in Myanmar has been estimated at
around USD 31 billion for 2014. This
is almost half of the country’s GDP,
which creates a global market worth
around USD 50 billion. In the long
run, this figure is equal to 48% of
Myanmar’s official GDP and 46 times
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bokecmBeHocm u Ae2eHgu B 3eAeHo

the government expenditures for healthcare.

B Kumai u MiHgus Hedpumobm e 3anaseHa mapka npegu GOdliﬂGSS and Legends iﬂ Green

Bcuuko 3a 6o2oBeme, 3amoBa u MumoAozuuHama HamoBape-

Hocm Ha kawmvka e cBbp3aHa ¢ 6escmMbpmuemo. Bspama 8 In China and India, jade is mostly related to the gods,
cBeweHume cuAu Ha Hedpuma npogoakaBa u gHec. Cuuma and that is why the mythological significance of the
ce, ue om Hedpum e HanpaBeH mpoHbm Ha Byga. Taoucm- stone has to do with immortality. The belief in the sacred
kume u 6ygucmku BapBaHus Hu paskasBam, ue BopxoBHomo powers of jade is present even nowadays. It is believed
bokecmBo — Heppumerusm umnepamop, >kuBeea 8 gBopeu that Buddha's throne is made of jade. Taoist and Buddhist
om Hedpum B Hebecama. beliefs tell us that the supreme deity, the Jade Emperor,

MokoneHue caeg nokoneHue kumauuume paskasBam Ae- lives in heaven in a palace of jade.

eeHgama kak ce e nosBua Heppumom B MogHebecHama um- Generation after generation, the Chinese tell the
nepus. Buno BbB Bpememo, kozamo ynpaBasiBaa umnepamop, legend of how jade appeared in the All under Heaven
u3BecmeH kamo vecmeH U wegbp 4oBek, ¢ gobpo u Muno- Empire. It happened during the reign of an emperor,
CopgHo cbpue — kayecmBa, BakHu He camo 3a Bragemen, known as an honest and generous man, with a kind and
HO U 3a 0BbukHOBeH 4oBek. Tou pegoBHO omnpaBsi MoAumBuU compassionate heart — qualities that are important not
u npuacsia xkepmBu Ha GozoBeme, 3amoBa me pewuAu ga only for a ruler but also for an ordinary man. He prayed
20 BvaHazpagam kamo usnpamuAu Ha 3emsma gokg om He- and offered sacrifices to the gods regularly, and for this
dpum, koimo Bansin Ge3 npekvcBare mpu ghu. MogaHuuume reason, they decided to reward him by sending a rain
Ce Uu3nAawuAu, a umnepamopom, npuBAeuex om kpacomama of jade to the Earth that didn't stop for three days. His
Ha nagHaaume kambHu, gokocHaA egud om max. Jonupbm go subjects were scared, but the Emperor, drawn by the
bokecmBenus gap My gan sHarue kak kambHume AekyBam, beauty of the fallen stones, touched one of them. This

a Cbwo u Hau-BakHume kauvecmBa Ha yoBewkus xapakmep.

[pyea nezeHga paskasBa, ye B momeHmu Ha pasouapoBa-
Hue om MopaAHust 0bAuk Ha xopama okono cebe cu KoHdyuuu
csgan ga nocBupu Ha mysukaneH UHCMpyMeHm, uspabomeH

touch to the godly gift bestowed upon him the knowledge
of how stones can heal, as well as the most important
qualities of the human character.

2 Wikipedia

HegpumeHu AbBoBe om guHacmus CuH om my3esi Kaaycma lyrberkusH B AucaboH, [Topmyzanus

Jade lions, Qing dynasty, Calouste Gulbenkian Museum, Lisbon, Portugal
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MozpebarHusm kocmiom om Hegpum Ha Auy LLleH

Jade burial suit of Liu Sheng

oG

om Hedpum. Jonupbm go xaagHus Mamepuaia My Bvo3Bpouwian

gyweBHama xapMmoHus, nogpexkgan MucAume, npemaxBan
cnaboBoauemo u omnpuwBan mBopyeckus nomeHuuan Ha
gpeBHus MucAumenA.

fapanm 3a 6escmbpmue

IpeBHume kumauuu ca BapBanu, ye Heppumbm e cBobp3aH
u ¢ beacmvpmuemo. Apxeono3ume omkpuxa B8 gpeBHa 2pob-
Huua uAeHoBe Ha umnepamopckomo cemelucmBo, obaeueHu
B kocmlomu om HedpumeHu nAoUKU, Co€gUHEHU CbC 3AamHa
Huwka.Taka eaumbm BapBaa, ue we npegnasu meaama om
pasnagaHe u we ombabckBa 3aume cuau. doAzu cmoaemus
xopama BapBanu, Ye HedpumeHume nozpebanHu kocmiomu
ca camo Ae2eHga, 3auomo He ca MO2AU ga cu npegcmaBsm,
ue Bragemeaume ca monkoBa 6ozamu, ye ca nokpuau meaa-
ma cu cbC ckbnoueHeH Hedpum.

N kozamo kumauckama npuHueca Ty BaH nouuHana npe3
okono 104 2. np. H. e., ma buaa nozpebaHa 8 kocmlom om He-
¢dpum, 3a koumo ce cmamano, Ye we U goHece bescmbpmue.
[leBem 20guHU NO-paHo BUA NOYUHAA U Cbnpy2bm U — 0bAeYeH
cbuwo B8 kocmlom om HedpumeHu naouku. Tenama um  BuAu
nonokeHu B gBe kamepu nog 3emsma, Ha okono 150 km om
gHewHama cmoauua MekuH. Apxeonozume BuAu 3awememe-
HU npu Buga Ha kocmlomMume om Hedppum, ¢ koumo 6uAu obae-
yeHu menama. Beeku egun kocmlom bua uspabomeH om Hag
2000 npaBovebAHU HedpumeHu naouku, cBbp3aHu Cbc 3Aam-
Ha Huwka. XanagHume 2aagku HedpumeHu naouku, nogpegeHu
B kpacuBa mo3zauka, opopmsm kocmloma Ha Auy LLleH u ca
usnokeHu B HauuoHanHus my3eu Ha Kumau B8 lMekuH. Teau ue-
pemoHuaAHu kocmlomu, uspabomeHu Om NOAUPaHU Yacmuuu
Hedpum, ca egHO om Hau-u3HeHagBawume gokazameancmBa
3a MUMUYHUME CUAU Ha 3eAneHus kamvk u Bspama, ue Hocu
6escmbpmue. ObauuaHemo Ha kpaackama gBouka 8 Heppum
U 3Aamo buno B cuHXpoH ¢ BapBaHusma, uve kambkbm we
oBragee Bpememo U we cnomozHe 3a be3cMbpmuemo Ha Baa-
gemeAaume. [1HeC meaama Ha npuHuecama u conpyaa U ca ce
npeBopHaAu B npax, HO BHAazopogHUAM Meman u kamokbm
ca ouenenu. TexHume kocmlomu 3a 6escmbpmue nopassBam
He camo CbC 3eAeHama cu npeuusHa kpacoma, HO u c ge-
MOHCcmpauusima Ha Baacm u 6ozamcmBo, npucbwu camo Ha
6oxkecmBo. (1)

Another legend has it that every time Confucius was
disappointed with the morality of the people around him,
he used to sit down and play a musical instrument made
of jade. Touching the stone material restored his spiritual
harmony, put his thoughts in order, removed the weakness
of will and released the creative potential of the ancient
thinker.

A Guarantee for Immortality

Ancient Chinese believed that jade was also related
to immortality. Archaeologists have found members of
the imperial family in ancient tombs, dressed in suits of
Jjade tiles joined by a gold thread. The elite believed that
this will protect the bodies from decay and will repel the
evil spirits. For many centuries, people believed that the
jade burial suits were only a legend because they couldn’t
imagine that the rulers were so rich that they covered
their bodies with the precious jade.

But when the Chinese princess Dou Wan died at around
104 BC, she was buried in a jade suit, which was thought to
make her immortal. Her husband had died nine years earlier,
and had also been dressed in a jade-tile suit. Their bodies
were laid in two chambers underground, at around 150 km
away from today’s capital — Beijing. The archaeologists
were stunned by the jade suits that the bodies were covered
with. Each suit was made of over 2,000 rectangular jade
tiles connected by a gold thread. The cold smooth jade tiles,
arranged into a beautiful mosaic, shaped Liu Sheng’s suit
and are now exhibited in the National Museum of China in
Beijing. These ceremonial suits made by polished pieces of
jade are one of the most surprising proves of the mythical
powers of the green stone and the belief that it leads to
immortality. Dressing the royal couple in jade and gold was
in line with the beliefs that the stone will get control of time
and will help for the rulers' immortality. Today, the bodies of
the princess and her husband have turned into dust, but the
precious metal and stone have survived. Their immortality
suits impress not only with their green precise beauty, but
also with the demonstration of power and wealth inherent
only to a god. (3
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C2pagume 20Bopam

~/icmopuueckume mapwpymu“ ca
npegnpuemayecko HayuHaHue, HO U npogecuoHanHa
kay3a 3a yp6aHucma 3gpaBko lMempoB

The Buildings Speak

Historical
Routes are an
entrepreneurial
venture,

but also a
professional
cause for

the urbanist
Zdravko Petrov

baHkama Ha Kyromoxuticku
Ha yn. Jlece”

Kbwama Ha
Patiko lopaHos
. Ha yn. [lyHae”
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3gpaBko MempoB Hamepu uHMepeceH
HayuH no Bpeme Ha kyamypHo-no3HaBa-
meneH myp ga paskasBa ucmopusma Ha

2paga upe3 HezcoBama apxumekmypa

Zdravko Petrov has found an interesting way

‘ ! to talk about the history of the city through
its architecture during his cultural tours

e

AHa KoneBa / Yana Koleva

0Bek, koumo ¢ npodecuoHanHo oko usyuaBa kpacuBume

¢dacagu no zpagckume yauuu, kynyBa cmapu nouieH-

cku kapmuuku om aHmukBapume, poBu ce B8 apxuBume

u konekuuoHupa UHMEpPEeCHU UCMopuUU 3a AUYHOCMU U
cepagu... NMocae 2u paskasBa u nokasBa no Bpeme Ha ,Mcmopu-
ueckume mapwpymu“ 8 Codus, a Beue 2u npegaaza u 8 aykcosHa
kHuza. 3gpaBko MempoB e ycnsaa ga Hamepu oHoBa, koemo we
HOCU He camo npodecuoHanHo ygoBaemBopeHue Ha camus Hezo,
HO U NoA3a 3a xopama. KaHu Hu 3aegHo ga ce pa3xoguM U3 2pa-
ga, 3a ga ycemum kak muHanomo guwa B Hacmosuwemo.

Wemuncka ucmopusa

3a yumamenume Ha cn. MkoHomuka“ 3gpaBko nogbupa egHa
ucmopus 3a npeycnsa baHkep u noBpamume Ha Bpememo: B Ha-
yaromo Ha XX Bek baHku u sacmpaxoBamenHu gpyxkecmBa 8
Codus ca npumexkaBanu Hskou om Hau-BHywumeAHume czpagu
u me ca cBoeobpa3Ho o2negano Ha ukoHomuueckomo Boapaxk-
gaHe Ha Boazapus. 3emegeauemo, mbpzoBusima u uHgycmpusima
ca BoB Bv3xog u 3HameHumusm Amanac BypoB mBopgu, ue B
HaBeuepuemo Ha BankaHckume BouHu BvoA2apckume GaHku ca
BUAU NbAHU Ccbe 3namo. Mo moBa Bpeme Boazapus e gobpe ype-
geHa gopkaBa, 3agmuHana no BBl Ha yoBek om HaceaeHuemo
cmpaHu kamo Copbus, Mopmyzaaus, VpaaHgus. 3amoBa u 6aH-
kume 6e3cnopHo ca buau BakHu. MiHmepecHa e cbgbama Ha
nezeHgapHus Ankeno Kylomgokuticku — 6ankep u uHgycmpuaneu,
adepucm u MeueHam, kolmo HAMa 3ana3eHa HU egHa cHumka.
Tou e pogeH B cemelicmBomo Ha u3BecmeH pog camokoBcku eB-

person, who examines the beautiful farades along the

city streets with a professional eye, buys old postcards

from antique shops, digs into the archives and collects

interesting stories about persons and buildings...
Then, shows and tells about them during the Historical Routes
in Sofia, and now presents them also in a luxury book. Zdravko
Petrov has succeeded in finding something that brings him not
only professional satisfaction but also benefits other people.
He invites us to take a walk around the city, so that we can
sense how the past is breathing into the present.

True History

For the readers of Economy Magazine, Zdravko chose
a story about a successful banker and the shifts of time: At
the beginning of 20th century, the banks and the insurance
companies in Sofia owned some of the most impressive
buildings and they were kind of a mirror of Bulgaria's economic
revival. Agriculture, trade and industry were on the rise, and the
famous Atanas Burov claimed that just before the Balkan wars,
Bulgarian banks were full of gold. At that time, Bulgaria was
a well-ordered country, ahead of countries, such as Serbia,
Portugal, Ireland, with regard to GDP per capita. That is why
banks were indisputably important. The fate of the legendary
Anzhelo Kuyumdzhiyski, a banker and an industrialist, a
speculator and a patron, of whom no photo has been preserved,
is very interesting. He was born in a well-known Jewish family
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peu. BvanumaHuk e Ha CopboHama B8 Mapwk. Kamo cmygeHm
yyacmBa B pas3AuyHU BUHEC HaYUHaHUs, HO npegnpuemMauecku-
fm My gyx ce nposBsBa owe kamo geme u mou npuneyenBa,
npogaBatku mukBeHu cemku. Kozamo ce 3aBpvwa 8 Boazapus,

3anoyBa ga mopayBa ¢ mlomloH, uma UH-
gycmpuanHu u mbpzoBcku npegnpusmus,
omBaps u cobecmBeHa barka. Ha ya. ,Aeze”
ce Hamupa nocmpoeHama npe3 1925 2.
cepaga Ha (DpaHko-benzulicka baHka 3a

Boazapus, 8 kosmo Arxkeno Kylomgrkutcku |

€ bun ocHoBeH akuuoHep u npu Hekonko-
kpamHume npomeHu 8 cobcmBeHocmma u
umemo U, mou ocmaBa kalouoBusm ugpau.
B kpas Ha 20-me 2oguHu nocmposiBa cepa-
gama Ha yA. ,O6opuwie®, 8 kosmo ceza ce
Hamupa dpeHckomo noconcmBo. MpogaBa
1 u 8 cpegama Ha 30-me 20guHU Nocmpo-
fBa gpyz cBou gom Ha npeceukama Ha yA.

.Benuko TopHoBo® u yA. ,Bacun AnpunoB,
kosmo no-kbcHo cmaBa pesugeHuus Ha |

amepukaHckus nocaaHuk. OmBompe ko-
wama e buaa ¢ Halu-MogepHU MEXHOAOZUU
3a omonAeHue, ocBemaeHue u ¢ Bcuuku
ygobcmBa 3a Bpememo. B 2oguHume oko-
Ao Bmopama cBemoBHa BouHa u mpygHu-
me BpemeHa 3a eBpeume mou ce ycmaHo-
BsaBa B Hio Mopk. Hakou om genosumume
My, Bonpeku HauuoHaausauusma npe3
1947 2., goA20 ca BuAu naseHuU Ha Hezo-
Bo ume, cmaBa scHo om gokymeHmume B8
LAbpkaBHus apxuB“ — owe egHa om muc-
mepuume okoAo umeHumus 6aHkep.

TouHo oko

3gpaBko MempoB e ypbaHucm, 3aBop-
wuAn YHuBepcumema no apxumekmypa,
cmpoumencmBo u 2eogesusi. BoAHyBa 20
ucmopusima Ha 2pagoBeme u HelHama
npoekuus B cvBpemeHHOMO nAaHupaHe
u pa3Bumue Ha HaceneHomo msacmo. WH-
mepecyBa ce om apxumekmypHomo kya-

mypHO HacaegcmBo. B mopceHe Ha nog- |

xogswa npopecuoHanHa ussBa mou nycka
cauma historicalroutes.bg, a nocae 3anou-
Ba ga npaBu u 6becegu Ha omkpumo 8 cmo-
Auuama. Cv3gaBa gBama ocHOBHU Mapw-
pyma 3a codutckume gomoBe u ,gBopuu’,
gobaBsa u obukonku okono XeHckus nasap.
BsapBa, ue MuHaromo moXke ga HuU nomozHe
ga pasbepem Hacmoswemo — 3awo 2pa-
gbm, xopama u camume Hue cme makuBa,
kakBumo cme. YbegeH e, ue ucmopusima e
Hal-gobpomo cebenosHaHue. Mo HezoBu
HabAlogeHus nopBume 30 2oguHu Ha Che-
gocBobokgeHcka Bbazapus ca npumep 3a
2onamomo Bvazapcko BgbxHoBeHue, koea-
mo xopama 6bp30 Habupam HauuOHaAHO
camouyBcmBue u yBepeHo 3anouBam ga
cmposim HoBama gbpkaBa. Emo kakBo Hu
kasBam cepagume: Mo oHoBa Bpeme me
ce npaBsm c yBakeHue kom usaocmHus
06Auk Ha gpaga u Ha gbpkaBama, gokamo
gHewHume cepagu nokas3Bam no-ckopo
Auncama Ha obwHoCcm U Ha obuia UeA.

from Samokov. He graduated from the Sorbonne in Paris. As
a student, he took part in various business ventures, but his
entrepreneurial spirit was evident since early childhood when
he had started earning money by selling pumpkin seeds. When
he returned to Bulgaria, he started
trading tobacco; he had industrial
and commercial companies and
opened his own bank. The Franco-
Belgian Bank for Bulgaria, built in
1925, is located on Lege Street;
Anzhelo Kuyumdzhiyski was its
main shareholder, and after several
changes of name and ownership,
he still remained its key player. In
the late 1920s, he constructed the
building on Oborishte Street, which
now houses the French Embassy.
~ He sold it, and in the mid-1930s, he
built another home for himself at
the intersection of Veliko Tarnovo
Street and Vasil Aprilov Street, which
later became the residence of the
American ambassador. Inside the
house, there were the most up-to-
date heating, lightening, as well as
all the conveniences for the time.
. In the years during the Second
World War I, and the hard times for
' the Jews, he settled in New York.
% Some of his deposits, despite the
' nationalization in 1947, were kept in
his name for a long time, according to
4 the documents in the State Archive,
- which is another mystery related to
the famous banker.

Good Eye

Zdravko Petrov is an urbanist
who graduated from the University
of Architecture, Civil Engineering
and Geodesy. He is interested in the
history of cities and its projection
in  contemporary planning and
development of the respective
settlement. He is also into architectural
and cultural heritage. In search of a
suitable professional opportunity, he
launched the site: historicalroutes.
" bg, and later started giving outdoor
lectures in Sofia. He created two
main routes about the homes and
‘castles” of Sofia and added tours
- around the Women's Market. He
- believes that the past can help us
— understand the present — why the
city, the people and we ourselves are
the way we are. He is sure that history
_ s the best self-knowledge. According
to his observations, the first 30 years
of Post-Liberation Bulgaria are an
- il — " example of the Bulgarian inspiration
Kbwama Ha PatiHa Nonmumkosa Ha )KeHCKu,nﬂnasap when people quickly gained national
] pride and confidently started building
a new state. This is what the buildings tell us: At that time,

Tpal'IHocm they were built taking into account the overall appearance of
the city and the state, while the buildings of today rather show
Kozamo paspywaBam maB3ones, 3gpaBko e Ha 11, Ho lack of community and a common goal.
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NOMHU MO3u MOMEHM om penopmaXkume no meAeBusus-
ma. Mpuema maB3ones kamo namemHuk He camo Ha kyama
kbm Meopau OumumpoB, HO u Ha Bpememo Ha couuaAusma.
3gaHuemo e ¢ uHmepecHa apxumekmypa, umMano e camo
nem makuBa czpagu, Ho Beue ca uemupu. Cnopeg 3gpaBko
MempoB maka e uszybeH cbwecmBeH eneMeHm om namem-
ma 3a omMuHaAume 45 20guHu - masu czpaga moxkeuwe no
HenoBmopum HauuH ga e BackHa yacm om paskasa 3a moma-
AumapHomo Bpeme, makoBa kakBomo e 6uao. Apxumekm Ha
maB3ones e leopeu OBuapoB — eguH om Hau-uMeHumume go
Bmopama cBemoBHa BoUHa. Bua e uHmepHupaH, a nocae pe-
abuaumupaH, 3a ga 20 nocmpou. Ceza CmoAuuHama obuiu-
Ha uma uges ga omBopu npocmpaHcmBomo nog maB3ones,
paskasBa 3gpaBko MempoB.

OcmaBame!

3gpaBko MempoB ycnsBa ga pasBue u ga nonyAaspusupa
Lcmopuyeckume mapwpymu“ ¢ nocmosHcmBo u ycbpgue. Te
MoXke ga ca He npocmo uHguBugyaneH 2pagcku ,mypusom®, HO
u cBoebpaseH MUUMBUAGUHE HA pa3AUYHU Op2aHu3auuu. 3aeg-
HO cbc cBoume cbMuwAeHuuu, ce omkposBa ABop KupskoB8 om
YHuBepcumema 3a geua, uie gobaBs HoBu uzkuBsBaHus u HoBu
npogykmu u Mapwpymu, We 2u guaumaausupam, we omugam u
B8 gpyau 2pagoBe u3BbH Codus, HO ¢ obewaHuemo uHuuUamuBa-
ma ga He ce npeBopHe B macoB mypucmuuecku npogykm. Koe
Au 20 3agbpka myk? ,OcmaBam B Boazapusi, 3auomo CbM 6ba-
2apuH U kamo BoAzapuH Moke ga CbM Hal-NbAHOUEHEH B pogu-
Hama cu. Tyk He CbM HamepuA Hal-gobpama cu npodecuoHaAHa
peanusauus, Ho npaBs onumu cam ga s cb3gam u 3amoBa pas-
BuBam cBoemo Manko HauuHaHue. 3a ga bbge ycmoluuuBo BbB
Bpememo, mo mps6Ba ga e kaysa, Ho u npegnpuemavecmBo. Ako
€ camo egHomo om gBeme, HaMa ga Hocu gobaBeHa cmouHocm.
A ako kamo Hauus uckame ga cme no-ycnewHu, mpsabBa ga Ha-
mepum cBosima obwia kaysa, kbm kosmo Bceku ga gonpuHacs ¢
maaaHmume cu.”

C no2neg Hanpey

C ,Mcmopuueckume mapwpymu“ 3gpaBko MempoB Hu pas-
kpuBa yacm om ucmunckomo Auue Ha Codus u upe3 apxumek-
mypama Hu Bpvbwa Hazag B muHaromo. EHmycuasupaHusm
ypbaHucm cvbupa U cenobsBa UHMepecHU napyema om ucmo-
pusma Ha 2paga. VI Beue Bukgame kak MHO20 Hewa we ocma-
Ham B Hes camo 3awomo mou u makuBa kamo Hezo ca 2u usgu-
puAu u Bnucanu’.

KasBam, ye ucmopusima e noAe3Ha He 3auomo Buxkgame mu-
HaAomo, a 3awomo B Hes uemem Gbgewemo. ,Vicmopuveckume
Mapwpymu“ HuU nomazam, 2aegatku Hasag, ga cb3gagem cBoemo
no-gobpo Gogeuwe. (1)

Durability

When the Mausoleum was demolish, Zdravko was 11 years
old, but he remembers this moment from the TV reports. He
views the Mausoleum as a monument not only of the cult to
Georgi Dimitrov but also of the time of socialism. The building
had a very interesting architecture, there were only five such
buildings, four of them still remaining. According to Zdravko
Petrov, an essential element from the memory of the last 45
years has been lost — in a unique way, this building could have
become an important part of the story about the totalitarian
times, just as they really were. The architect of the mausoleum
was Georgi Ovcharov — one of the well-known architects
before the Second World War. He was interned and then
rehabilitated in order to build it. Now, Sofia Municipality has
an idea to open some space under the Mausoleum, Zdravko
Petrov says.

We are staying!

Zdravko Petrov managed to develop and popularize
Historical Routes with persistence and diligence. They could
be not just individual city tours but also one of a kind team
building for various organizations. Together with his co-
workers, among them Yavor Kiryakov from the University for
Children, he will add new experiences, products and routes,
he will digitalize them, they will reach other cities outside of
Sofia, but with the promise that the initiative will not turn into
a mass tourism product. What keeps him here? ‘I am staying
in Bulgaria because | am Bulgarian, and as such, | can be
most useful in my native country. | have not found my best
professional prospects here, but | am trying to create them
myself and that is why | am developing my own small venture.
In order for it to be sustainable in time, it must be a cause,
but also an entrepreneurial venture. If it is only one of those
two, it wonit bring any added value. And if we want to be more
successful as a nation, we have to find our common cause
towards which each one of us should contribute with their
talents.

Looking Ahead

With Historical Routes, Zdravko Petrov shows us part of
the real face of Sofia, and through the architecture, he takes
us back to our past. The enthusiastic urbanist collects and
assembles interesting pieces of the city history. And we now
see that many things will remain because he and people like
him have found and “recorded” them. People say that history is
useful not because we see the past, but because we read our
future in it. Historical Routes help us create our better future
by looking back. (3

lMowjeHcka kapmuyka ¢ ynuya ,Tbp2oscka“om 1906 e.
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cpegHoBekoBHomo cnokodcmBue
Ha wBegckama puamoBa meka
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lpecnaBa leopeueBa / Preslava Georgieva

asnonoxkeH Ha Baamuucko mope, B8 Hal-lokHus ok-

pbve Ha LLIBeuus - Ckowe, 2pag tOcmag gamupa om

Xll 8. u e eguH om Hau-gobpe 3anaseHume cpeg-

HoBekoBHu 2pagoBe B LLBeuus. Cvc cBoume >ku-
BonucHu, usnbAHeHU ¢ uBems kangbpbMeHU yAUuku U CAbH-
yeBu naowagu, mou e gom Ha MHokecmBo cpegHoBekoBHu
u peHecaHcoBu cepagu u Hag 300 kvwu ¢ BbHWeEH 2pego-
peg B nacmeAHu uBemoBe - noBeue om Bcakvge gpyzage B
LLBeuus u Hau-BeposmHo B usra CkanguHaBus.

B Hauanomo Ha Xl 8. enuckon ABcanoH nocmuzHaa
Mup 8 mo3u pauoH U MHO20 pubapcku cemelucmBa 3ano-
UYHaAu ga ce 3aceABam okono ycmuemo Ha peka BacaaH.
PubonoBbm Ha xepuHea ce npeBvbpHan 8 ocHoBeH nomu-
Hok u ocmaHan makbB B8 npogbakeHue Ha mHoz20 BekoBe.
LbpkBama ,CBema Bozopoguua“ - Hal-cmapama czpaga
B 2paga u egHa om Hau-cmapume myxaeHu UubpkBu B ok-
pv2a, e nocmpoeHa Bek no-kbcHo, a lOcmag ce cnome-
HaBa 3a nbpBu nbm npe3 1244 2. cAeg noceweHuemo Ha
kpan Epuk u Hez2oBus 6pam AbeA. Bonpeku ue no moBa
Bpeme ubvpkBama u gvpkaBama 6uau B8 koHpaukm, npes
1267 2. QpaHuuckaHckuam opgeH ocHoBaBa maHacmupa
Jpeudpatopc, koumo e cpeg Hal-gobpe 3anaseHume
cpegHoBekoBHu maHacmupu B LLBeuus.

Maxacmupom ,Ipetugpatvpc” / The Greyfriars Mon.aster.
Maracmupom ,[peagpauvpc / yfr y |

LS
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ocated in Sweden's southernmost Skane County,
overlooking the Baltic Sea, the town of Ystad dates back
to the 12th century and is one of the best-preserved
edieval towns in Sweden. With picturesque, flower-filled
cobblestone streets and sun-kissed squares, it is home to many
late medieval and renaissance buildings and over 300 pastel-
coloured half-timbered houses — more than anywhere else in
Sweden, and most likely all of Scandinavia.

In the beginning of the 12th century, Bishop Absalon brought
peace to this area and many fishing families began to settle at the
mouth of the river Vassacins. Herring fishing became the largest
industry and remained so for many centuries. Saint Mary Church
— the town's oldest building and one of the oldest brick churches
in the county, was built a century later. Ystad was first mentioned
in 1244, after it was visited by King Erik and his brother Abel.
Although at the time the Church and the State were in confict,
in 1267 the Franciscan Order founded the Greyfriars Monastery,
which is among the best-preserved medieval monasteries in
Sweden.

In the 14th century Ystad joined the Hanseatic League and
was annexed by the Swedish Empire on a number of occasions.
Queen Margaret | visited the city in 1387 and spent some time
in the newly built section of the Monastery. Although the 15th
century saw the addition of four new wings to the Franciscan



Mpe3 XIV B. Ocmag ce npuco-
eguHsBa kom XaHseuckama Auza u
Ha HakoAko nomu 6uBa aHekcupaH
kom LLIBegckama umnepus. Kpaauua
Mapzapem | nocemuaa 2paga npe3s
1387 2. u gopu npekapana usBecmHo
Bpeme B8 HoBonocmpoeHama uacm
Ha maHacmupa. Bonpeku ue npe3 XV
B. kom dppaHuuckaHckus maHacmup
ce gocmposiBam uemupu HoBu kpu-
Aa, npe3 1532 2., Ha ¢oHa Ha npo-
gonkaBawama pedopma B OaHus,
gamckusm kpaa Qpugpux | Hapegua
Ha ¢paHuuckaHuume ga HanycHam
mMaHacmupa. Tou 6uAn npeBvpHam
B xocnuc, a gBe om kpuaama wmy -
paspyweHu. KmemcmBomo, B koe-
mo ce nomeuwaBanu Bcuuku apxuBu,
6uno onoxkapeHo om wBegume npe3
1569 2., a mpu 20guHU no-kbcHo,
kozamo uvpkBama ,CB. Hukonau*
cbwo buna cvbopeHa, mMecmHume
xopa nocmpouAu HoBo kmemcmBo
Ha naowag Stortorget, uznoasBauku
ocmaxkume u.

Bvnpeku ue npes caegBauwus Bek
BusHeCcbm C XepuHza NOCMENEHHO
usyesHan, movpzoBusma ¢ koHe u
BonoBe ¢ NepmaHusa npoubdmsaBana.
[pagom npugobuBan Bce no-zonamo
3HayeHue U HaceaneHuemo My goc-
muzHano 2000 gywu. KoHmuHeH-
maAnHama 6aokaga Ha HanoaeoH
B Hauanomo Ha XIX B. goBena go
mMawabHa koHmpabaHga B EBpona,
MHO20 Om MecmHume movpaoBuu
Hampynaau 02pomMHo 6ozamcmBo u ST
usguaHau paskowHu kowu B 2paga. g LupkBama ,CBema Bozopoguua®/ St. Mary Church —

Mpe3s XX B. ce cb3gaBa Myzeam =~ s
Ha uszkycmBama, nocmposBam ce peguua napkoBe, gemcku
naowiagku u konoesgauHu nomeku u cmapmupam ¢epu-
6omHu AuHuu om KOcmag go AaHus u MoAwa.

monastery, in 1532, amidst the ongoing
reformation in Denmark, the Danish king
Frederick | ordered for the Franciscans to
leave the monastery. It was transformed
into an almshouse and two of its wings
were demolished. The Town Hall, housing
all of the city’s archives was burned down
by the Swedes in 1569 and three years later
when St. Nicolas church got destroyed, the
local people used its remains to build a
new Town Hall on Stortorget square.

The herring industry ended but the
horse and ox trade with Germany flourished
in the following century. The town grew
in importance and its population reached
2000. Napoleonis Continental Blockade in
the beginning of the 19th century let to a
large-scale smuggling in Europe and many
of the Ystad merchants made a fortune,
which reflected in the grand houses they
built at the time.

The 20th century saw the establishment
of an Art Museum, a number of parks,
playgrounds and bike paths around the city,
as well as the launch of ferry services from
Ystad to the Denmark and Poland.

Today Ystad is one of the three film
production centers in Sweden, and is
home to Scandinavia’s largest film studio,
Ystad Studios. Although Ystad is not a
place youd associate with murder, lately it
has become world famous thanks to one
of the most popular crime fiction dramas,
Wallander. The British television series
were adapted from the Swedish novelist
Henning Mankell’s novels and starring
Kenneth Branagh as the police inspector
Kurt Wallander.

The Wallander novels and series have
become an integral part of the town’s culture and the Ystad
Tourist Office has created a special guided tour, called In The

TNpucmaruwemo B8 Ocmag / Ystad Port §
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[Hec lOcmag e eguH om mpume ueHmovpa Ha QUuA-
moBama uHgycmpus B8 LLBeuus u e gom Ha Hal-20AIMO-
mo ¢uamoBo cmyguo B CkaHguHaBus - IOcmag Cmygu-
oc. Bonpeku ue mpygHo 6u mMo2bA ga bvge acouuupaH
€ npecmbnHocm, B nocaegHume 20guHU 2pagbm cmaba
cBemoBHou3BecmeH bAaazogapeHue Ha egHa om Hau-no-
nyaspHume kpumuHaAnHu gpamu, ,MIHcnekmop BanaHgep®.
BpumaHckama meaeBusuoHHa nopeguua e aganmupaHa
no pomaHume Ha wBegckus nucamen XeHuHz MaHkea, a
B poasma Ha noauueuckus uHcnekmop Kopm BanaHgep
BAuza manaHmauBusm akmoop Kenem BpaHa.

PomaHume u ¢uamume 3a uHcnekmop BanaHgep ce
npeBpvbwam B HepadgeAHa yacm om mecmHama kyamypa
u gHec B 2paga ce npegnaza cneuuaAHa obukonka ¢ ekc-
kyp3oBog, HapeueHa Mo cmonkume Ha BanaHngep“. Ta we
Bu omBege go peguua om mecmama, Ha koumo ca npaBeHu
cHumkume, kakmo u go IOcmag Cmyguoc, kegemo we omu-

Footsteps Of Wallander. It will take you to a number of filming
sites, as well as the Ystad Studios Visitor Center, where you can
go behind the scenes, explore film sets, special effects, learn
about the process of filmmaking, try out costumes and discover
the secrets of movie making. Ystad is also home to Sweden's

geme 3ag kyaucume, we paszregame ¢uamoBume gekopu, oldest cinema, Biografteatern Scala, which has been completely
we Hayyume noBeye 3a cneuuanHume edpekmu, 3a npoueca restored to its original look and feel.
Ha cb3gaBaHe Ha ¢puAamMu, we npobBame kocmlomMmume u we Today the city has a population of 30,000 people and apart
ce gokocHeme go mauHume Ha kuHomo. lOcmag e gom u Ha from rich history and a blooming film industry, it boasts top-class
Hau-cmapomo kuHo B8 LLIBeuus - Biografteatern Scala, koe- museums and art galleries, cafes and restaurants, 40 km of sandy
mo 6uBa HanbAHO Bo3cmaroBeHo B nopBoHauaaHus my Bug. beaches and a gorgeous countryside. You can explore Ystad on
Oxec 2pagbm uma HaceaeHue om 30 000 gywu u ocBeH foot, or by a veteran fire engine, a rickshaw or a mini train.
bozama ucmopus u npoubdmsBawa uamoBa uHgycmpus, The best place to start exploring the city is Stortorget square,
mou moxke ga ce noxBaau ¢ npekpacHu My3eu u xygokecm- which serves as a year-round markelplace and is home to the
BeHu eanepuu, kapeHema u pecmopaHmu, 40 kuromempa Old Town Hall and St. Mary’s church. Built in the 13 century
nsicbUHU nAaxkoBe u 3awememsBawa npupoga. Mokeme ga the beautiful medieval basilica in Brick Gothic style has seen
pasaaegame Ocmag newa uAu ga ce noBo3ume Ha cmapa additions from nearly every century since its initial completion.
nokapHa koaa, pukwa uau mypucmuuecko Baakue. A number of small twisting streets, filled with little shops and
Hal-gobpama HauanHa mouka € nasapHusm naowag restaurants, start from the main square to form the Old Town. It is
Stortorget, kbgemo ce Hamupam Cmapomo kmemcmBo u considered to possess the regioris best-preserved examples of
ubpkBama ,CBema Bozopoguua“. MocmpoeHa npes Xl 8., buildings dating from the late medieval period to the 18th century
kpacuBama cpegHoBekoBHa 6a3uauka B cmua ,myxaeHa 20- still in existence and some still inhabited, as the 14thcentury
muka“ 6uBa MHo2okpamHo gocmposBaHa npe3 BekoBeme. Pharmacy. This is also the best place to explore Ystads
Peguua Buewu ce yauuku, nbAHU ¢ Manku mazasuHue- emblematic half-timbered houses.
ma u pecmopaHmu, 3anouBam om 2aaBHus naowag, 3a ga A walk around the old town will take you to the Greyfriars
o6pasyBam Cmapus 2pag Ha lOcmag. Cmama ce, ue moll Monastery, which houses the Museum of the Cultural History.
npumekaBa Hal-gobpe 3anaszeHume czpagu om kbcHus The monastery complex consists of three connected buildings:
cpegHoBekoBeH nepuog go XVIIl Bek, zoaima uacm om kou- the parish church of St. Peter, the former gatehouse and the only
mo, Bce owe obumaemu, kamo cepagama Ha Anmekama surviving wing. The buildings are erected in red brick, making
om XIV Bek. ToBa e u Hau-gobpomo Macmo 3a pasaaekgaHe g"v?/ t(:jomplex one of the best examples of Brick Gothic style in
eden.

Ha embAemMamuyuHume 3a 2paga kowu ¢ BbHWEH 2pegopeg.

Pa3xogka u3 cmapus 2pag we Bu omBege u go maHa-
cmupa [petadppadtvpc”, 8 koumo ce Hamupa My3seam Ha kya-
mypHama ucmopus. MaHacmupckusm komnaekc ce cocmou

Ystad Theatre is yet another must-see in the city. This splendid
building has remained intact for over a century and visitors can
get an insight into the history of this place over a guided tour. The

; === = fOcmag Cmyguoc / Ystad Studios |
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om mpu cBbp3aHu cepagu: eHopuuckama ubpkBa ,CBemu
Memvp“, 6uBwama nopma u eguHcmMBeHomMo oueAsno kpu-
no. Cepagume ca usguzHamu om uyepBeHa myxaa, koemo
npaBu komnaekca eguH om Hal-gobpume obpasuu Ha apxu-
mekmypHusi cmua ,myxaeHa 2omuka“ 8 LLIBeuus.

Teamovpom B IOcmag e owe egHa 3agbakumenHa cnup-
ka 3a mypucmume. Ta3u BeaukonenHa czpaga e ocmaHana
HenokbmHama noBeue om Bek, a nocemumeAume mozam
ga Hayuyam noBeue 3a HeUHama ucmopus, ako ce Bkalouam
B Hakos om obukonkume ¢ 2ug. Teambpbm e gomakuH Ha
pasHoobpasHu cnekmakau, onepu, koHuepmu u mio3ukbAu.

Hokamo cme B8 IOcmag, He buBa ga nponyckame ga ce
uskauyume Ha xbAMa Hag hpucmaHuwiemo, 3a ga hocemume
Anec CmeHap - me2aaumeH obekm,
cbecmosuw, ce om 59 2onemu kamoka,
¢ meano om 1,8 moHa Bceku u 06-
pasyBawu oBaneH 67-mempoB kame-
HeH kopab, gamupaw, om kvcHama
»keAsizHa enoxa.

B IOcmag we omkpueme u pe-
guua kpacuBu peHecaHcoBu 3amb-
uu, yacm om koumo noHacmoswem
ca npeBbpHamu B z2onemu depwmu,
a gpyau ca npegnoyumaHu mecma
3a npoBexkgaHe Ha kyAmypHu wme-
ponpusimus. Fpagbm npegaaza MHO-
>kecmBo my3eu u xygokecmBeHu
2aAepuu, Mecma 3a XpaHeHe U Maa-
ku 3aHasmuulcku mazasuHu, coXu-
mencmBawu ¢ 2onemu mapku kamo
Armani u Ferrari. (1)

JKIM lapama B Ocmag / Ystad Train Station I

theatre hosts a variety of entertainments, such as operas, gigs
and musicals.

While in Ystad, one should not miss climbing the hill above
the harbour to visit Ales Stenar - a megalithic site consisting of
59 large boulders, weighing up to 1.8 tonnes each and forming an
oval 67-meter long stone ship, dated to the late Nordic Iron Age.

There are a number of beautiful renaissance castles in
Ystad, which are also worth seeing. Nowadays, some of them
have become big farms, while others serve as venues for various
cultural activities. The city also offers a great number of museums
and art galleries, an array of dining spots, and many small craft
shops coexisting with big brands like Armani and Ferrari. (3

§ Teamvpom 8 IOcmag / The Ystad Theatre
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Huvepharma® is a fast-growing, global pharmaceutical
company with a focus on developing, manufacturing
and marketing human and animal health products.
These pillars are the basis of our company name,

Huvepharma®:

HUman and VEterinary PHARMAceuticals.

MANUFACTURING FACILITIES:

+ Botevgrad, Bulgaria - enzymes and probiotics

« Razgrad, Bulgaria - APIs, nutraceutical and veterinary products

« Peshtera, Bulgaria - APIs, veterinary and technical grade products

« Seqré, France - biocides-dietetics-verterinary products

= Garessio, Ialy - human APIs

+ Longmont, Colorado, USA - velerinary water-soluble products (WSPs)

+ Van Buren, Arkansas, USA - formulation facility

+ Laurinburg, North Carolina, USA - vaccines

= lincoln, Nebraska, USA - coccidiosis vaccines and Biolabs vaccine development
= St. Louis, Missouri, USA - animal health products

AFFILIATES / REPRESENTATIVE OFFICES:

.

Porte Alegre, Brazil
Quebec, Canada
Beijing, China
Seqre, France

Pune, India

Kyolo, Japan
Guadalajara, Mexico

Huvepharma® head office: Sofia, Bulgaria.
Global sales and marketing functions: Antwerp, Belgium

Warsaw, Poland
Maoscow, Russia
Gauteng, South Africa
faipel, Taiwan
Bangkok, Thailand
Istanbul, Turkey
Atlanta, Georgia, USA

www.huvepharma.com

HUVEPHARMA EQOD = 3¢ NIKOLAY HAYTOV STR = 1113 SOFIA = BULGARIA = P +359 2 862 5331 « F +359 2 862 5334 = SALES@HUVEPHARMA.COM
HUVEPHARMA M.V, = UITBREIDINGSTRAAT 80 = 2600 ANTWERP » BELGIUM = P +32 3 288 1849 = F +32 3 289 7845 « CUSTOMERSERVICE@HUVEPHARMA .COM
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