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PEAAKLUMOHHO / EDITORIAL

buA2apus
omBompe u omBoH

B nocaegHume 30 2oguHu mBbpge
20AAMa yacm om bBbAzapume u3bu-
pam ga movpcam no-gobvp >kuBom,
3HaHuUs u peaaAusauus u3BbH npe-
genume Ha cmpaHama. VMima Au kak
ga 2u npuBaeuem obpamHo? Vma Au
kak ga 3agopkum bbazapume myk?
B memama ,[ipyeama BvaAzapusa“ nu-
mame xopa, koumo umam nozaeg U
omBvmpe, u omBbH. 3a mepkume 3a
oBnagsBaHe Ha gemozpadckama kpusa
pa3zoBapsme u cvc 3amecmHuk MuHuc-
mbp-npegcegamens MapuaHa Hukono-
Ba.

ObwecmBomo HU e pa3geAeHo Ha
gBe u no gpyza ocobeHo BakHa mema
- mpabBa Au Bvazapus ga caegBa kypca kom eBpomo,
uAu ga usuakame c ,uakanHsma“. MHeHus no Bvnpoca
cnogeasm gou. g-p KpaceH CmaHueB, gou. Mpuzopul
Ba3oB u CmosH MaHueB.

Auue Ha kopuuama Hu e OauBue Mapkem — npesu-
geHm Ha Eu U Ec Boazapus u Ha AmepukaHo-6bazap-
ckama mvpzoBcka kamapa. Tou komeHmupa 6usHec
cpegama u nepcnekmuBume npeg eHepaulHus ompa-
CbA Ha ¢oHa Ha ycmpema Ha EC kbm no-3eneHo 6b-
gewe.

B 6pos Bu ouakBam cpewu c usobpemameau, npeg-
npuemavu u meHugXkbpu B8 cdepama Ha duHaHcume,
movpz2oBusama, uskycmBeHus uHmeaekm, azpobusHeca
u uszkycmBomo.

lpusmHo yemeHe u Beceau npasHuyu!

HEBEHA MMPYEBA
2naBeH pegakmop

NEVENA MIRCHEVA
Editor-in-Chief

Bulgaria
Inside and Out

EDITORIAL
In the last 30 years, too many

Bulgarians chose to look for a better

life, knowledge and realization beyond

the borders of the country. Is there a

way to aftract them back? Is there a way

to keep Bulgarians here? In the topic

“The Other Bulgaria” we ask people

who have a point of view from the inside

and out. We talk with the Deputy Prime
Minister, Mariana Nikolova, about the
measures for tackling the demographic
Crisis.

Our community is divided into two on
another important topic, as well — should
Bulgaria follow the course to the Euro, or should we wait
with the “waiting room”. Assoc. Prof. Krasen Stanchey,
Assoc. Prof. Grigoriy Vazov and Stoyan Panchev share
their opinion.

Olivier Marquette, President of AES Bulgaria and the
American Chamber of Commerce in Bulgaria, is the face
of our cover. He comments on the business environment
and the prospects through the energy sector against the
background of the zeal of the EU for a greener future.

Meetings with inventors, entrepreneurs, and managers
in the areas of finance, commerce, Al, agribusiness and the
arts are awaiting you in this issue.

Enjoy your reading and happy holidays!
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LLle Hamepum Au kak ga 3agopkame u ga npuBauuame
obazapume ga pabomam u ga ce pa3BuBam myk, a He B yykouHa

Are we going to find how to retain and
attract Bulgarians to work and develop here, and not abroad

People of the two
parts of Bulgaria
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TamsHa ABaweBa / Tatyana Yavasheva

agpu, pabomHa pvka, yoBewku pecypcu — maka
cBukHaxve ga 20Bopum 3a xopama, koumo pabo-
msam, UAU ca HykHU Ha pabomogameaume. U e
komnaumeHm ga 2u Hapeuem uyoBewku kanumaa
uAu manasmu. A Bcuuku mesu xopa umam cBou cbgbu u ka-
puepa. B mvpceHe Ha no-gobpa peaAusauus U goxogu, Ha
no-gobbp >kuBom egHu noexa pucka ga 3amuHam, a gpyau
- ga ocmaxam. Mobaausauusma omBopu epaHuuume, 3a-
moBa Ha oHe3u, koumo mpvaHaxa no wupokus cBsm, Beue
He UM cAazame gamza — eMuzpaHmu. Te npocmo yyam uau
pabomsm B8 uykbuHa u ca 6vazapu om ,[pyzama Bbaza-
pus“. TAobaAusauusma pasmbmu CMUCbAa Ha gymu kamo
poguHa u omeuecmBo. Aanu ,Tyk“ uau ,Tam“ — Bceku gHec

taffing, manpower, human resources - this is how
we got used to talking about the people who work
or are needed by employers. And it’s a compliment
to call them human capital or talents. And all these
people have their own destinies and careers. In search of
better realization and income, of better lives, some took the
risk of leaving and others stayed. Globalization has opened the
boundaries, so we no longer put an emigrant stamp to those
who have traveled the world. They just study or work abroad
and are Bulgarians from the "Other Bulgaria". Globalization
has muddled the meaning of words like homeland and
motherland. Whether “here” or “there” - today everyone can



usbupa cam.

BusHecbm ce Hy)kgae om xopa, uHaye Auncama UM CAa-
2a maBaH Ha pacmexa. /1 peweHue cuzypHo we ce Hamepu,
Ho mpsa6Ba akmuBHo ga ce mbpcu. Ako He npegnpuemem
agekBamHu mepku u He oBaageem gemozpadckus cpuB,
ako bvbAzapume He omkpuBam gocmoUHOMO hpenumaHue
B Boacapus, ako cmpaHama He cmaHe Hsakak no-npuBae-
kamenHa 3a paboma u 3a >kuBeeHe He camo B Codus u
Hskonko 2onemu 2paga, Hukak He e ganeu Bpememo, koza-
mo gBeme BvAzapuu we u3paBHsBam cBosma yucaeHoCcm.
ToBa He e 3anAaxa, a peaAHa meHgeHuus.

LLle 06vpHem Au nocokama Ha npeceAaeHuemo? Uau we
npogbakum ga okauBame cmonsBawa ce Bbazapus...

Mpegnazame gBe mHeHuAa Ha xopa, koumo umam
no2neg omBompe u omGBouH.

choose for themselves.
Business needs people, their lack would
set a limit to potential growth. And a solution
will surely be found, but it must be actively sought.
If we do not take adequate measures and overcome
the demographic collapse, if the Bulgarians do not find a
decent living in Bulgaria, if the country does not become more
attractive to work and to live not just in Sofia and several major
cities, the time when the two parts of Bulgaria would even out
their numbers is not far. This is not a threat, but a real trend.
Are we going to reverse the direction of migration? Or are
we going to continue weeping about the shrinking Bulgaria ...
We offer two points of view of people from the
“inside” and from the “outside”




AgB. PymeH
YonakoB e
npegcegamea Ha
gBuxkeHue ,,lTom
Ha mAaagume*

Attorney
Rumen
Cholakov is
the chairman
of the "Way
to the Young"
movement
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AgB. PymeH YonakoB: UAu chacumenHu
pedopmu, uau Tepmunan 1 u 2

vge e Boazapua? Tepumo-

pusma UAu HaceAeHUemo,

20cno0Xko?... [1a, mo3u mwkeH

Xymop cmaHa aHekgom. Moxke
6u 3a npLB nom om MHo20 Bpeme B uc-
mopuyecku nAaaH HabalogaBame egHoO
npeceAneHuUe Ha Hapog, Hapog, Hanyckauw,
cBosma gopkaBa. To3u peHoMEH e goa-
20cpoyeH u 3amoBa e monkoBa onaceH.
He 20 ycewaw psasko u e AecHo ga 20
npeHebpezHew, gokamo eguH geH He ce
cbbyguw u He pasbepeus, ye e mBopge
kbcHo.

Boazapusa, 2negana omGBompe,
e kpacuBa cmpaHa cbC cuAeH, Ho begeH
Hapog.

FhnegaHa omBvH, BuvAa2apusa 3a
cbkaneHue usocmaBa B pezuoHa u mo
0CHOBHO NO noAumuyecku npuYuHU.

Jocma Goazapu Hanyckam Boa-
2apusd, 3a HAakou moBa e npocmo
eBakyauus... Ho konko moyHo ca me?
B ,[Mom Ha maagume® HacmosBame npa-
BumeacmBomo ga HanpaBu npebposBaHe
Ha 6bAzapume B uykbuHa. OpuuuasHUmMe gaHHU ca
3a 700 xuA. gywu, a anokpudHume - 3a 3,5 MAH. A3
BapBam, ye e no-6Au30 go Bmopama uudppa. ABHO
ucmuHama naawu. ToBa e Hau-medkkama ouenka
3a egHo ynpaBaeHue, kozamo xopama npocmo cu
mpb2Bam. Taka npomecmupam gHec bbAzapume —
He Ha >kbamume naBema, He Ha OpaoB mocm, a Ha
TepmuHan 1 u 2.

Aemozpadpckuam cpuB... PeweHuemo e
HaBbH. Bpeme e ga cmaHeM no-moAepaHmHu u om-
BopeHu kom gpyzume u gpyeocmma. Oa npuBae-
yeM emHuuveckume GbA2apu, cmygeHmu om Asus,
U gopu ga CnpeM ga Mpas3uMm Hawama cobcmBe-
Ha guacnopa. 3awomo cakaw ,Yy>kbuHama“ xem
HeHaBwkgame, xem U 3aBwkgame. o 2050 2. ce
ouakBa HaceneHuemo Ha cBema ga gocmuzHe 9
MAPG. gywu (ceea e Hag 7,7 MApg.). Huma Hama ga
uma kenaewu ga >kuBesm B Boazapusa? BapBam, ue
kakmo YHzapus npuBauua 2000 moHzoAuu, koumo
HayuyaBam esuka, aganmupam ce kom kyamypama
u ocmaBam mam 3a usA XkuBom, maka moxkem u
Hue. [la cmumyAupame pakgaemocmma ¢uHaHCco-
8o e no-mpygHusim nom. 3awomo npaBumeacmBo-
Mo He pa3noAaza ¢ pecypcume 3a moBa. Hue gopu
HAMame gocmambuHo gemcku 2paguHu B Codus
npu cezawHama paxkgaemocm. [opu He cme cu
Bop3anu Bpwv3kume Ha obyBkume, kak mozaBa we
uskauum EBepecm?

Attorney Rumen Cholakov: Either
rescue reforms or Terminal 1 and 2

here is Bulgaria? The

territory or the population,

madam? ... Yes, that sad

humor sad joke. It is perhaps
for the first time in a long time that we have
historically seen a migration of a people
leaving their country. This phenomenon is
long-term and became a reality, that is way it
is so dangerous. You don'’t feel it sharply and
it’s easy to ignore it until one day you wake
up and realize it’s too late.

Bulgaria, viewed from the inside,
is a beautiful country with strong but poor
people.

Viewed from outside, Bulgaria,
unfortunately, lags behind in the region,
mainly for political reasons.

Quite a few Bulgarians are
leaving Bulgaria, for some it’'s just
an evacuation... But how many are they,
exactly? At Way to the Young, we urge the
government to do a census of Bulgarians
abroad. The official figures are for 700
thousand people, and the apocryphal ones
- for 3.5 million. | believe it is closer to
the second figure. The truth is obviously
frightening. This is the worst assessment of
a governance when people are just leaving.
This is how Bulgarians are protesting today
- not at the “yellow bricks”, not at Eagle’s
Bridge, but at Terminals 1 and 2.

The demographic collapse... The
solution is outside. It is time to become more
tolerant and open to others and to differences.
To attract ethnic Bulgarians, students from
Asia and even stop hating our own diaspora.
Because it is as if we hate the "Abroad" and,
at the same time, we envy it. By 2050, the
world’s population is expected to reach 9
billion (now it's over 7.7 billion). Will there be
anyone willing to live in Bulgaria? | believe
that as Hungary attracts 2,000 Mongolians
who learn the language, adapt to the culture
and stay there for life, so can we. Promoting
birth rates financially means doing it the hard
way. Because the government does not have
the resources to do this. We don’t even have
enough kindergartens in Sofia at our current
birth rate. We haven’t even tied our shoes
together, so how are we going to climb Mount
Everest?



(dakmopom OGpasoBaHue 6e3CNOPHO € OCHO-
BeH. e dakmo Bbacapus Hama HUMO eguH yHuBepcu-
mem B8 mon 1000 8 cBema. Om Bpeme Ha Bpeme Co-
dutckusm yHuBepcumem Bauza mexkgy 850-1000 mscmo
B Hsakou munocbpgHu kaacauuu. N kak ga 3agopkuw
Hal-gobpume yueHuuu, kozamo cBembm e omBopeH

npeg max? A mesu, koumo ocmaBam,

99

kakBo obpasoBaHue noayyaBam, ue ga
6bgam koHkypeHmocnocobHu B gHew-

Aaime Nbr Hama 2nobanHa u cBvbp3aHa ukoHomuka?
HA MAALINTE, MpaBucmu Bauzam ¢ mpouka, nocae ce
npegu ga onnakBame om cbgebHama cucmema. He-

CMe CmaHaAau usbexHo e. Mimamve 50 akpegumupaHu Bu-
cmapu Cwu yyuauwa, mpsbBa ga 3akpuem noHe

20 u ga ¢okycupame pecypcume B eguH,

Make Way gBa uau mpu. 3Byuu wokupawo? B Obe-

to the young

e 1

guHeHomo kpaancmBo npu HaceAneHue om
Hag 66 MAH. gywu umam okono 100 yHu-
Bepcumema, a Hue cme Beue nog 7 MAH.
u egBam 3anvABame napanenkume. ToBa

e ucmuHama. AekapcmBomo e cypoBo, Ho
nauueHmom ce Hy)kgae om Hezo.

Boazapua npuBaekamenaHa 3a Goa2apume,
cbwo u 3a uyrkgeHyume... Koe e npuBrekameaHo
ceza? Momuwama, napmuume, meguiHama cpega,
cbgebHama cucmema, neHcuume, 6oaHuuume? MMpu-
BaekamenHa e npupogama u moBa, ue Bce owe uma
monAoma y xopama, Ho u msi HamaasBa. M 3a okono
50 xuA. gywu uma gobpu BvamoxkHocmu B IT cek-
mopa. ToBa e. NMocmuwkumo e BoA2apus ga cmaHe
npuBaekameaHa 3a 6bAzapume, a u 3a vy>kgeHuume,
HO camo ¢ MHo20 paboma. AumBa, AamBus u Ecmo-
Hus ca npumepume, koumo Hu gaBam sAcHuU Hacoku
3a pa3Bumue.

Oaume MbT HA MAAQMUTE... npegu ga cmMe cma-

HaAu cmapu.

The Education factor is undoubtedly a
major one. In fact, Bulgaria has no universities
in the top 1000 in the world. From time to time
Sofia University enters between the 850" and
the 1000™ place in some charitable charts.
And how do you retain the best students when
the world is open to them? And for those who
remain, what education do they receive to be
competitive in today’s global and connected
economy? Applicants are accepted into law
school with an average grade, then we complain
about the court system. It is inevitable. We have
50 accredited colleges, we need to close at
least 20 and focus resources in one, two or
three. Sounds shocking? In the United Kingdom,
with a population of more than 66 million
people, there are about 100 universities, while
we are already below 7 million, and barely filling
the classes. This is the truth. The medicine is
harsh, but the patient needs it.

Bulgaria - attractive to Bulgarians as
well as to foreigners... What is attractive
now? Roads, political parties, the media, the
judiciary, pensions, hospitals? What is attractive
is the nature and the fact that there is still a
warm connection between humans, but that is
also diminishing. And for about 50,000 people
there are good opportunities in the IT sector.
That is. It is possible to make Bulgaria attractive
to Bulgarians and foreigners alike, but only with
a lot of work. Lithuania, Latvia and Estonia
are examples that give us clear directions for
development.

Make Way to the young... before we get
old.
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MuneHa JumumpoBa: EnugeMmuuHomo
2ypbemuuiicmBo e onacHo 3a BoA2apus

Munena
JdumumpoBa
e XXypHaaucm.
ABmop e Ha
kHuzama
~,Bmopama
bvazapua“

Milena
Dimitrova is a
journalist. She

is the author
of the book

“The Second
Bulgaria”.

Milena Dimitrova: Epidemic emigration
for work is dangerous for Bulgaria

o2amo uysa ga ce 208opu, ue
Ha OusHeca my auncBam ka-

e gpu,... cu npegcmaBsm kak Hakou

geH BHe3anHo we ce u3HeHagame
om AuncBawus 4oBewku kanumana B Boa-
2apust. Cowo kakmo usBegHvk ce cmpe-
CHaxMe om u3npasHeHus s308up ,Cmyge-
Ha“ kpau MepHuk. Camo ue Mawabume om
CbBpeMeHHOMO enugeMuyHo 2ypbemuul-
cmBo we ca no-damanHu u om 6e3Bogu-
emo. MpecbxBam kopeHume HuU. Om BAU30
9 MAH. HaceneHue koM 1989 2., Hamanaxve
nog 7 MAH. gywu npe3 2019 2. lNpe3 2030
2. 8 Boazapus we >kuBesm no-manko om 4
MAH. BbA2apu, NpozHo3upa HauuoHaAHUsSM
cmamucmuuecku uHcmumym.

Aemozpadpckuam cpuB... ce cayu-
Ba npeg ouume Hu. Tou Hama kak ga ce
komneHcupa Mazuyecku, om camo cebe cu
U Habvp3o. He Bukgam obave agekBamHu
noAUmMuku 3a CbxpaHeHue Ha ,Mo3buume”
u ysmyckyaume” 8 Boazapus.

Hanucax knHuz2ama ,,Bmopama
BvAazapua“ u ocb3Hax, 4e... npe3 Mop-
Bama u Bmopama cBemoBHa BouHa cme
ganu 6auzo 200 xuasigu xkepmBu. A camo 3a
mputcem 2oguHu om 1990 2. goceea Boazapus 6e3
BouHa e Hamansna ¢ noBeue om 3 MUAUOHA gywlu.
ObesnlogsBaHemo Ha UeAU CeAa U pesuoHu ce Ha-
Aoku kamo mpauHa u Heobpamuma MmeHgeHUUs.
Bce no-manko BsapBawm, ue ukoHomukama, couuan-
HooCu2ypumeAHama cucmema, 3gpaBeonazBaHemo
u obpasoBaHuemo B Boazapus ca B cbcmosiHue ga
npuemam obpamHo uamekaume cemetcmBa u ga
ygoBaemBopsim nompebHocmume u ouakBaHusma
um. Tasu ,Bmopa Boazapus® npogonkaBa ga ce pou
kamo 3a uyXkg kowep.

Omneuamvkom, koimo ocmaBuxa y meH
me3u 50 AuuHu ucmopuu... Bceku e cBobogeH
ga nocmpou >kuBoma cu kakmo u kbgemo cmsma
3a gobpe, ako Hakbge My e msacHo. Ho cbgbume Ha
Bceku ca npeuyneHu om enoxama, ucmopusma u
2eocmpamezusma mam, kbgemo My e buno nucaHo
ga ce pogu. B kHuzama 20B8opu eguH BoA2apuH om
ByeHoc Aupec, urkeHep om Codus, yusmo nex-
cus om ApkeHmuHa ce okasana cmoneHa om ma-
MowHume BbAHU Ha uHdAauusma. HezoBusm gago
CbWo cu npobBan wacmuemo npe3 1905 2. B8 Ap-
>keHmuHa, Ho ce BopHaA camo caeg 20guHa. CuHbm
My Ce gunAaomupan u ce okeHua B ApkeHmuHa, a
npemecmua cemeucmBomo B8 VcnaHus. Beue Hama

hen | hear people saying

that business lacks quality

employers... | imagine that

one day we will suddenly be
surprised by the missing human capital in
Bulgaria. Just as we were suddenly startled
by the empty Studena Dam near Pernik. But
the scale of modern epidemic emigration for
work will be more fatal than the lack of water.
Our roots are drying up. Of the nearly 9 million
population by 1989, we have fallen below 7
million in 2019. In 2030, fewer than 4 million
Bulgarians will live in the country, predicts the
National Statistical Institute.

The demographic collapse... is
happening before our eyes. It cannot be
magically compensated for by itself and in a
hurry. However, | do not see adequate policies
for the preservation of "brains" and "muscles"
in Bulgaria.

I wrote the book "The Second
Bulgaria™ and I realized that... during
the First and Second World War we gave
nearly 200,000 casualties. And in the thirty
years since 1990, Bulgaria has lost more than
3 million people without having a war. The
depopulation of entire villages and regions
has proved to be a lasting and irreversible
trend. | am less and less convinced that
the economy, social security system, health
care and education in Bulgaria are able to
accept back the emigrant families and meet
their needs and expectations. This "Second
Bulgaria" continues to multiply like a foreign
hive.

The imprint these 50 personal
stories left on me... Everyone is free to
build his life the way he wants and wherever he
wants, if some place is too small for them. But
everyone’s destinies are affected by the era,
history and geo-strategy of the place where
one was destined to be born. In the book we
read about a Bulgarian from Buenos Aires,
an engineer from Sofia whose pension from
Argentina has been snuffed out by the waves
of inflation there. His grandfather also tried his
luck in Argentina in 1905, but returned only a
year later. His son graduated and married in
Argentina, and moved his family to Spain. It
no longer makes sense for mankind to initiate



cMucoA YoBeuecmBomo ga Bguza peBoalouuu, wom moke ga
CU Hamupa paboma no usAomo 3eMHo kbABo, mBbpgu Hawusm
npenamuA cbHapogHuk. C gpyau gymu enobanuzauusima u koH-
kypeHuusma 3amumam ocmpomama Ha peBoalouuoHHUMe cu-
myauuu, HO Ha NPegeH NAaH U3Au3am gpyau onacHocmu. Emo
kak onasBaHemo Ha uoBewkus kanuman ce okasBa ¢pakmop 3a
HauuoHaAHama cugypHocm. 3a gpye BoAazapuH om Amepuka
HauuoHaAHama HU UgeHMuYHoCcm e kamo aHamoMuyeH op2aH
-y Hakou e 3akbpHsiA, gpyau 6bp3am ga cu 20 amnymupam, y
mpemu 60Au go 2pob.

Fhnegana omBouH, Boaz2apus... e npuBrekameaHa u Hoc-
maazuyHa kamo npupoga, kaumam, naaHuHu, mope. CBemom ce
nAaWu om Hes, 3aWomo He 1 no3HaBa gobpe.

Fnegana omBvmpe,... 6vka om HecnpaBegauBocm. Ha-
Mupam 3a HeonpaBgaHo npomuBonocmaBsHemo Ha 6bazapume
B8 uykbuHa u boazapume B8 Bbazapus.

0GeznlogaBaHemo... ce gb/Aku NpegumHo Ha BompewHo-
noaumuuecku ¢akmopu. Boazapume ca npuHygeHu 8 uykbuHa
ga mopcsm no-gobpa paboma, npodecuoHanHa peaausauus u
goCmOUHO 3anAawiaHe. Tam Hukou He 2u vaka C XA96 U COA U
me He bsizam om gobpo.

Boazapua we cmaHe npuBaekamenHa... ako gopxka-
Bama ce 3a2puku ocezaemo 3a xopama U 3a cmaHgapma Ha
>kuBom.

Bmopama Bua2apusa we 3anouHe ga ce BauBa obpa-
mHo, ko2zamo... 6bazapume Bugsam, ue u myk uma Bo3moxk-
Hocm 3a gocmouHu u konkypeHmHu goxogu. (1)

revolutions if it can find work all over the globe, says our
experienced compatriot. In other words, globalization and
competition are sweeping the sharpness of revolutionary
situations, but other dangers come to the fore. This is
how protecting human capital proves to be a factor in
national security. For another Bulgarian from America,
our national identity is like an anatomical organ — for
some it has become stunted, others rush to amputate it,
in others it hurts to the grave.

Viewed from the outside, Bulgaria... is attractive
and nostalgic in terms of nature, climate, mountains, sea.
The world is scared of it because it does not know the
country well.

Seen from the inside... it is full of injustice. | find it
unjustifiable to oppose Bulgarians abroad and Bulgarians
in Bulgaria.

The depopulation... is mainly due to internal
political factors. Bulgarians are forced to seek better
jobs, professional realization and decent pay abroad.
Nobody is waiting for them there with bread and salt and
they are not running away because of any good.

Bulgaria will become attractive... if the state
starts taking care of the people and the standard of living.

The second Bulgaria will start coming back
when... the Bulgarians see that there is also an
opportunity for decent and competitive income here. (3

Ho gemozpadckuam cpuB HAMma kak mazuvecku ga ce komneHcupa

‘ ’ , Ona3BaHemo Ha yoBewkua kanuman e ¢pakmop 3a HauuoHanHama cu2ypHocm,

Protecting human capital is a factor of national security, but the
demographic collapse cannot be magically compensated for
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MapunHa Huk0/\08a, 3aM. MUHUCMbP-npegeegamen no ukoHomuveckama u gemozpadckama noaumuka:

Wma cmumyau 3a mpauHomo
3aBpowiaHe Ha bba2apume om uykOuHa

My minimum program for 2020
is to ensure economic growth,
cybersecurity and prosperity
for Bulgaria

Moama npozpama mudumym 3a 2020 2.
e ga ocu2ypum ukoHomuyecku

pacmexX, kuéepcuzyprocm u
npocnepumem 3a bvaz2apus

Mar iyana Nikolova, Deputy Prime Minister for Economic and Demographic Policy:

There are incentives for the long-term
return of Bulgarians from abroad

TamaHa ABaweBa I Tatyana Yavasheva

-ko HukonoBa, umame au BukgaHe kak ga Hanpa-
Bum Bvazapusa no-npuBrekameaHo macmo 3a pabo-
ma u 3a >kuBeeHe?

- B MNpozpamama 3a ynpaBaeHue Ha npaBumencmBo-
mo uma konkpemHu ueau u mepku, HacoueHu kom nogobpsBa-
He kauecmBomo Ha >kuBom, u Hue noemanHo 2u peaausupa-
me. Camo 3a nocaegHama 20guHa goxogume ca ce yBeAuuuau
¢ 11%. Bwkgam kak Bbazapus cmaBa Bce no-npuBaekamenHo
mscmo 3a xkuBom.

- NkoHomucmu mBovpgam, ue Beue cme B omazvocaHus
kpobz Ha ,HAMa gocmambyHO UHBecmuuuu, 3au,0mMo HAMa
gocmamvyHo xopa“. Taka au e?

- Hegocmuzom Ha pabomHa pvka e npobaem, Bopxy kou-
mo pabomuM CbC couuanHUMe napmHbopu. 3Haeme, ue bewe
obAekueH pexkumbm Ha BHOC Ha cneuyuaAucmu om mpemu
cmpaHu kamo wmspka 3a komneHcupaHe Ha mo3u geduuum.
CneuuaneH akueHm B Hawume ycuaus ca bbazapckume obwi-

Akuedm B noaumukume Ha
’ ’ npaBumeacmBomo e ycmoi4yuBomo
yBenuuaBane Ha goxogume u
nogoopaBaHemo Ha ycaoBuama 3a XuBom

A focus of the government policies
is put on the sustainable increase
of incomes and the improvement of

living conditions
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rs. Nikolova, do you have a vision on how to
make Bulgaria a more attractive place to work
and live?

- There are specific goals and measures in
the Government's Program aimed at improving the quality of
life, and we are gradually implementing them. In the last year
alone, incomes have increased by 11%. | see how Bulgaria is
turning into a more and more attractive place to live.

- Economists claim that we are already in the vicious
circle of “there are not enough investments because
there are not enough people.” Is this statement true?

- The shortage of workforce is a problem we work on
with our social partners. You know that the access regime
for third-country specialists was simplified as a measure
to compensate this deficit. Our efforts were especially
focused on the Bulgarian communities in Ukraine, Moldova,
Belarus and Serbia. Priority is given to highly qualified staff
who receive an EU Blue Card. We are looking for other
mechanisms, as well, but we are still facing issues with the
shortage of human resources. There is almost no EU country
unaffected by this problem. 400,000 people with specific
qualifications are needed in Germany each year, and 1.5
million Ukrainians work in Poland. The situation is similar
in the Czech Republic, Lithuania and Slovenia. However, |
cannot agree that Bulgaria has entered into a vicious circle.
The upward trend in foreign direct investment continues. This
is also proved by the data of the BNB: In January-November
2019, FDI increased by EUR 989.2 million compared to an
increase of EUR 521.6 million in the same period of 2018.

- You make a lot of efforts to convince our compatriots
abroad that it is worth returning to their homeland. What



Hocmu B YkpauHa, MoagoBa, Beaapyc u Copbus. C npuopu-
mem ce noa3Bam BucokokBaaupuuupaHume kagpu, me noay-
yaBam ,CuHs kapma Ha EC*. Topcum u gpyau MexaHu3mu, HO
Bce oule umame npobaemu ¢ gepuuuma Ha yoBewku pecypcu.
Moumu Hama gbpkaBa B8 EC, kosmo ga He e 3acezHama om
mo3u npobaem. B TepmaHus ca Heobxogumu 20gUWHO oule
400 xuA. gywu ¢ koHkpemHa kBanudukauus, a 8 Moawa pa-
6omsam 1,5 mAH. ykpauHuu. MogobHa e cumyauusma 8 Yexus,
AumBa u CnoBeHus. He moza obave ga ce cvaaacs, ue boaza-
pus e Baa3na B omazbocaH kpve. TeHgeHuusma 3a yBeauueHue
Ha npekume uykgecmpaHHu uHBecmuuuu ce 3anasBa. ToBa
ce gokasBa u om gaHHume Ha BHB: 3a sHyapu — HoemBpu
2019 2. MY ca HapacHaau ¢ 989,2 MAH. eBpo, npu yBeauue-
Hue ¢ 521,6 mAH. eBpo 3a cobwusa nepuog Ha 2018 2.

- NMonazame MHO20 ycuAausa ga y6egume Hawume CbHa-
pogHuuu 8 uy>k6uHa, uye cu cmpyBa ga ce 3aBopHam B
poguHama. KakBo 6u 2u momuBupano?

- Cpegama u kauecmBomo Ha >kuBom 6e3 cbMHeHUe ca
0CcHoBHUsmM momuB 3a noBeuemo xopa, kozamo uzbupam koge
ga ce ycmaHoBsm mpadHo. 3amoBa u 8 noaumukume Ha npa-
BumencmBomo akueHmbm e Bbpxy ycmouuuBomo yBeauua-
BaHe Ha goxogume U nogobpsBaHemo Ha ycaoBusma 3a >ku-
Bom om couuanHa, 3gpaBHa u obpasoBamenHa 2regHa mouka.
Hackopo 6ewe paswupeH o6xBambm Ha npouegypama ,Ha-
uuoHanHa EURES mpexa“, uanbaHsBaHa om AzeHuusma no
3aemocmma. Jo 2023 2. HoBume geuHocmu we HacbpyaBam
3aBpbuiaHemo Ha 6vbAazapume om uykbuHa. OcuzypsBam um
ce cpegcmBa 3a Haem Ha >KuAuwe, 3a gemeaaegay npu Aunca

would motivate them?

- The Environment and quality of life are undoubtedly the
main motives for most people when choosing where to settle
permanently. That is why, in the government policies, the
focus is put on sustainably increasing incomes and improving
living conditions from a social, health and educational
point of view. The scope of the National EURES Network
procedure implemented by the Employment Agency was
recently expanded. By 2023, new activities will encourage
Bulgarians to return from abroad. They will be provided with
funds for renting an accommodation and for a babysitter, in
case a kindergarten is not an option. Measures for integration
of non-Bulgarian family members are envisaged. They will

JvpkaBama npegraza MmexaHusmu
, ’ 3a nogkpena Ha ukoHomukama
8 pezuoHume ¢ no-3abaBeHo
pasBumue

The state is offering mechanisms
for supporting the economy in the ‘ ‘
regions with slower development
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Ha Bv3amokHocm 3a gemcka e2paguHa. MpegBugeHu ca mepku
3a uHmezpauus Ha yreHoBe om cemelucmBomo, koumo He ca
6bacapu. LLle umam nogkpena 3a 3aemocm u gpyau Mepku.
Beue e Haauue meHgeHuusma Ha nNOCMOsHHO HapacmBauw,
6pou Ha 3aBpbwawiume ce u He ca psgkocm mMAagexkume,
yuuAu HaBbH, HO NpegnoyeAu ga ce peaausupam myk.

- Oemozpadpckama kapmunHa ce BaowaBa. [Jolge Au
MoMeHmom u Boazapus, no npumepa Ha gpyau cmpaHu
om EC, ga npegnpueme npozpama 3a HacobpuyaBaHe Ha
pakgaemocmma?

- Paxkgaemocmma B BoA2apus cnaga u mo3u npouec e om
Hakonko gecemunemus. B nocaegHo Bpeme cpegHO 20guwHO
ce paxkgam 62-65 xuA. geua. Mo nokasamen paxkgaemocm
BoAzapus umMa nogobHu Ha cpegHume 3a EC nokazamenu,
koemo He Hu npaBu no-cnokouHu. B nogkpena Ha cemelicmBo-
mo u paxkgaemocmma uma akmuBHocm upe3 cekmopHume
noaumuku, npegnpuemam ce onpegeAeHu Mepku 3a Hacop-
yaBaHe Ha pakgaemocmma. Om cbwecmBeHa BakHocm e
3akpuna Ha madyuHomo u gemckomo 3gpaBe, 3a koemo no
cneuuaAHu npozpamu pabomu MuHucmepcmBomo Ha 3gpa-
Beona3BaHemo. Emo Hanpumep Hue cme Ha nbpBo macmo B
EC no npogvakumenHocm Ha naameHus omnyck no MadyuH-
cmBo. Ako >keHama npexkgeBpemeHHo ce BvpHe Ha paboma,
mo kbM 3anaamama cu noay4yaBa u 50% om obeswemeHuemo
cu no mauyuHcmBo. OcueypsBame u cemelHU nomMowu Npu
pakgaHe Ha geme. Bonpocom ¢ HacbpuaBaHemo Ha pakgae-
mocmma e komnaekceH u onumovm nokasBa, ye ¢puHaHcoBume
nomowu He ca paskoBHuuemo 3a npeogonsBaHe Ha gemo-
2padckus cpuB.

- KakBa ce ouepmaBa ga e 2020 2. 3a GvoA2apckama
ukoHomuka? WUma Au kak ga ce Bause no3umuBHO Ha pe-
anHus pacmex?

- B gopkaBHus blogrkem 3a 2020 2. e naaHuUpaH pbem Ha
ukoHomukama Hu. BvamokHu ca obave u HenpegBugeHu 0b-
cmosimeancmBa. Bukme epekma Ha kopoHaBupyca Bopxy Ku-
mal u 8 cBemoBeH mawab. Mokem ga mBopgum obaue, ue
umame Bcuuku ocHoBHU dakmopu 3a ukoHomuuecku pacmex
— npuBaekamenHa gaHbuHa noaumuka, Bce no-20AIMO Hama-
AnBaHe Ha agmuHucmpamuBHama mexkecm, HacbpyumeAHU
gbpkaBHu uHCMpymMeHmu 3a cepuo3Hume uHBecmumopu u
kBaauduuupaHa pabomHa pbka.

- CowecmByBam Au mexaHu3mu, upe3 koumo ukoHomu-
veckama akmuBHocm ga noAyuu no-paBHomepHO pasnpe-
geneHue B cmpaHama?

- OopkaBama mopcu mexaHuaMu 3a nogkpena Ha ukoHO-
mukama 8 peguoHume ¢ no-3abaBeHo pasBumue. C masu uea
cb3gaBame uHgycmpuaAHu 30HuU, koumo Beue gokasBam cBos-
ma edpekmuBHocm u baazonpusmHo BAusHue Bobpxy MecmHa-
ma ukoHomuka. BkaloueHu ca u ueaeHacoueHu npozpamu no
eBponeuckume ¢poHgoBe. Pabomu ce ycuaeHo 3a nogobpsBa-
He Ha npodecuoHanHomo obyueHue u kBaaudukauusma Ha
xopama 8 me3u pezuoHu. Cpeg HoBume mepku ca ¢uHaHCo-
Bume cmumyAu 3a 3aBbpHasume ce om uykbuHa xopa, 3anou-
HaAu paboma 8 obracmu B8 cmpaHama, koumo ca ¢ no-Hucku
cmouHocmu Ha Bv3HazpakgeHusma cnpsMo cpegHume Ha
HauuoHaAHoO HuBo.

- MNMpegnazame cmumyau 3a 3aBpowaHe om uy>k6uHa.
Ho moBa He guckpumuHupa Au 6ba2apume 8 Boazapua?

- Bcuuku, koumo >kuBeem B BoAzapusi, cme HascHo, ue
umame cepuo3eH geduuum Ha pabomHa pvka, koimo npeuu
Ha pa3Bumuemo Ha ukoHomukama u moBa ce ompa3ssBa Ha
Bcuuku Hac. Hanaza ce ga npegnpuemem mepku 3a npuBauva-
He Ha xopa omBbH — B Hau-gobpus cayual ga ca om Gbazap-
cku npou3sxog, koumo ga ce Bkalouam akmuBHo 8 nasapa Ha
mpyga. Bbazapume, koumo om 2oguHu >kuBesm B8 uykbuHa, ca
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be supported in finding employment, as well as with other
measures. There is already a trend of a steadily increasing
number of returning students, and it is not uncommon for
young people who have studied abroad to choose to realise
their potential in Bulgaria.

- The demographic situation is getting worse. Has the
time come for Bulgaria, just like other EU countries, to
start a birth-rate promotion program?

- The birth rate in Bulgaria is declining and this process
has been going on for several decades. Lately, an average
of 62-65 thousand children are born each year. In terms of
childbirth, the indicators of Bulgaria are similar to the EU
average, which does not help us feel better. We use sectoral
policies and take certain childbirth promotion measures to
support families and birth rate. It is essential to protect the
maternal and child health, for which the Ministry of Health
works under special programs. For example, we are first
in the EU in terms of length of paid maternity leave. If a
woman returns to work prematurely, she gets 50% of her
maternity benefit. We also provide family benefits in case of
childbirth. The problem with promoting childbirth is complex,
and experience has shown that financial assistance is not
the key to overcoming the demographic collapse.

- What should we expect in 2020 for the Bulgarian
economy? Is there a way to impact the actual growth
positively?

- In the state budget for 2020, we have forecasted growth
in our economy. However, unforeseen circumstances are
also possible. Look at the effect of the coronavirus on China
and on a global scale. We can say, however, that we have
all the major factors for economic growth — an attractive
tax policy, an increasing reduction in administrative burdens,
supportive government instruments for serious investors and
qualified workforce.

- Are there mechanisms through which the economic
activities can be more evenly distributed in the country?

- The state is looking for mechanisms to support the
economy in the regions with slower development. This is the
reason why we are creating industrial zones that are already
proving their effectiveness and beneficial impact on the
local economy. A targeted program under European funds is
also included. Work is being done to improve the vocational
training and skills of people in these regions. Among the
new measures are financial incentives for people who have
returned from abroad and who have started working in areas
in the country that have lower remuneration levels than the
national average.

- You offer incentives for people who return from
abroad. But does this not discriminate the Bulgarians in
Bulgaria?

- All of us who are living in Bulgaria are aware that we
have a serious workforce shortage that is hampering the
development of the economy, and this is affecting everyone
here. We need to take measures to attract people from
abroad - in the best-case scenario they should be of
Bulgarian origin and actively participate in the labour market.
Bulgarians, who have lived abroad for years, have no social
environment and their own family “infrastructure” in Bulgaria
and clearly need to be supported.

- In March, Economy Magazine was co-organizer
of a cybersecurity conference. How does the state
administration, however, guarantee the security of the
growing datasets of sensitive information?

- The topic of cybersecurity is becoming more relevant
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npekbcHaau cBoume couuanHu Bpwv3ku, He pasnona-
2am cbc cBos cemelHa ,uHppacmpykmypa“ y Hac u
ABHO mpabBa ga bbgam nognomozHamu.

- Mpe3 mapm cn. ,MkoHomuka“ e cvopzaHusa-
mop Ha koHdepeHuua no kubepcuzypHocm. Kak
obaue gopkaBHama agMuHucmpauus 2apaHmupa
cuzypHocmma Ha HapacmBawume MacuBu om
yyBcmBumenHu gaHHU?

- Temama 3a kubepcuzypHocmma cmaBa Bce
no-akmyanHa 3apagu 3agbAbouaBawus ce npouec
Ha gueumaausdauus Ha Bcuuku gelHocmu. 3a gbp-
»kaBama moBa HecbMHeHO e BakeH npuopumem. TpabBa ga
ce ocuzypsm Bcuuku oHe3u dakmopu 3a 2apaHmupaHe Ha
cueypHocmma u moBa BkalouBa BucokokauecmBenu codmy-
epHuU npogykmu, HagexkgHu uHdopmauuoHHU mMpexku, kBanu-
duuupaHu cneuuaaucmu, CbXxpaHeHue Ha uHpopmauusma B
HagexkgHu cmpykmypu. Mo Bcuuku me3u Bvbnpocu ce pabomu
uHmMeH3uBHo. Mokpal mexHuueckume acnekmu mpsabBa ga
06bpHEM BHUMaHUE U Ha emuyHume uamepeHus. B pamkume
Ha obcwkgaHemo Ha npoekma Ha HoB Kogekc 3a noBegeHue
Ha caykumeaume B gopkaBHama agmuHucmpauus, HanpaBux
npegnokeHus ga 6bgam BkaloueHu mekcmoBe 3a emuuHo
noBegeHue Ha gopkaBHume cAykumeau B kubepnpocmpaH-
cmBomo.

- Bawama npozpama muHumym 3a 2020 2.?

- Oa ocugypum ukoHomMuuecku pacmex, kubepcuzypHocm
u npocnepumem 3a Boazapus. (1)

Cybersecurity requires high quality software

qualified specialists, storage of information in

Ku6epcuzypHocmma u3uckBa BucokokayecmBeHu
copmyepHu npogykmu, HageXgHu UH(OPMAUUOHHU

’ ’ mpexu, kBaauduyupadu cneuuaaucmu,

CbXpaHeHue Ha uHpopmauuama B8 2apanmupanu cmpykmypu

products, reliable information networks,

66

secure structures

due to the deepening process of digitalization of all activities.
This is undoubtedly an important priority for the state. All
factors for ensuring security must be provided, including
high quality software products, reliable information networks,
qualified specialists, storage of information in reliable
structures. We are working hard on all these issues. Together
with the technical aspects, we must also pay attention to the
ethical dimensions. As part of the discussion on the draft of
a new Code of Conduct for State Administration Employees,
I made proposals to include texts on the ethical behaviour of
state servants in cyberspace.

- Your minimum program for 2020?

- To ensure economic growth, cybersecurity and the
prosperity of Bulgaria. (3
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OnuBue Mapkem: boA2apus ce
Hy)Xkgae om Hage)XkgHO U Yucmo
Bva2auwHO npous3BogecmBo

B AES cyumame

OnuBue Mapkem puvkoBogu Gusveca Ha AES B Boazapusa u e

npe3ugeHm Ha AmCham Boaz2apus. 3aeman e pa3auuHu gaokHocmu 6

npucvcmBuemo cu 3a
kakouoBo npu nognomazasemo
Ha cmpaHama 6 npexoga U
kbm yucma exepaus

pamkume Ha AES, pabomeiiku 8 cpepama Ha GusHec pazBumuemo B
JAomuHukaHckama peny6auka, CALLl, Cus2anyp u Bpa3suaus.

3aBupwiun e MmawuHHO utbkeHepcmBo B Ecole Nationale Supérieure
des Mines de Paris- ®panuyua. Mazucmop e no mawunHo uHkeHepcmGBo
om ,,Ei eng Em“ - Tekcac. Mazucmup no GusHec agmuHucmpayus om
XapBapg. MoBopu ¢PppeHcku, aHzauucku u ucnancku esuk u Baagee
nopmyzaancku u Goa2apcku Ha paGomHo HuBo.

Olivier Marquette: Bulgaria is in need of
reliable and clean coal-based production

Olivier Marquetie assumed the responsibilities of a President of the H
business of AES in Bulgaria in January 2015 and is also President We at AES CO”SIder our
of the American Chamber of Commerce in Bulgaria. Preceding presence as a key one to

his relocation to Bulgaria, Olivier Marquette has been a Manager
Business Development for AES in the United States, Director Business
Development for AES Singapore and VP Business Development for
AES Brazil and Dominican Republic. Mr. Marquette has graduated
from “Ecole Nationale Supérieure des Mines de Paris”- Paris, France.
He has a Master’s degree in Mechanical Engineering at Texas A&M

help the country during
its transition to a clean
energy

University- USA, and an MBA from Harvard Business School.
Mr. Marquette speaks French, English and Spanish and has a

working proficiency in Portuguese and Bulgarian.

-H Mapkem, npe3 ¢eBpyapu 2020 2. kopnopauuama

AES 064B8u ueanma cu ga Hamaau BvaaepogHama cu

uHmeH3uBHocm go 30% om BvaauwHOomMo npousBog-

cmBo go kpas Ha 2020 2. u go no-manko om 10% go
2030 2. B pesyamam Ha npuemume haaHoBe 3a pbcm BvB
Bb306HOBaeMume uamouHuuu. ToBa peweHue we ce ompa-
3u AU Ha pabomama Ha AES B Boazapus?

- MakpomeHgeHuusma B npou3BogcmBomo Ha eHepaus e
gekapboHusauusma Ha eHepaulHus Mukc, kosmo e npegu3sBu-
kaHa om Hykgama 3a 6opba ¢ kaumamuyHume npomeHuU U 3a
HamansBaHe Ha emucuume CO2 B cBema. Ta3u meHgeHuus e
wupoko nogkpensiHa He camo om 2pakgaHume, HO u om uHBec-
mumopume u kpegumHume uHcmumyuuu. B mo3u koHmekecm,
mucusma Ha AES e ga yckopu nocmuzaHemo Ha bbgeuwemo Ha
eHepausama, npegaazaiku uHoBamuBHu u cvBpemeHHU pewe-
Hus, koumo omzoBapsm Ha Hy>kgume Ha koHkpemHume na3apu,
8 koumo pabomum. Bcaka gopkaBa uma cBoume ocobeHocmu u

r. Marquette, The AES Corporation announced

in February 2020 a goal to reduce its coal fired

generation to 30 % of its total generation by the end

of 2020, and to less than 10% by the end of 2030 as
a result of its stated renewable growth plans. Will this decision
impact AES operations in Bulgaria?

- A macro trend in power generation is the decarbonization of
the energy mix, which is driven by an urgent need to combat climate
change and reduce worldwide emissions of CO2. This trend is
widely supported not only by citizens, but also investors and lending
institutions. In this context, AES mission is to accelerate the future
of energy by offering innovative cutting-edge solutions that meet
the needs of the particular markets we are serving. Every market
has its specificities, and the path to decarbonization depends on
local market conditions. Bulgaria has demonstrated its potential for
renewable energy, and became the second Member State in the
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nbmsam koM gekapboHusauus 3aBucu om ycaoBusma Ha mecm-
Hus nasap. BoAzapus nokasBa nomeHuuasa cu 3a Bb306HOBS-
ema eHepaus u cmaHa Bmopama cmpaHa uaeHka B uenus EC,
nocmuzHaAa ueama cu 3a Bvb3obHoBsema eHepzus npe3 2020
2. B cowomo Bpeme cmpaHama npousBexkga mexgy 40 go 60%
om HykHama cu eHepaus upe3 Bb2AuwHU ueHmpaau. ToBa He
npomuBopeuu Ha obwama uges u noms, koumo cmpaHama
mpsbBa ga caegBa, HoO moBa mps6Ba ga 6vbge HanpaBeHo C
ficHa Bu3us 3a Bpememo, HykHO 3a 3amsHama Ha me3u goc-
maBuuuu Ha ba3oBa eHepaus.

BspBam, ue TEL ,E N EC MoavboBo“ e gobop npumep kak
Bba2AuWHUME ueHmpaAu Mozam ga nogkpensm npexoga kom
3eneHa eHepaus. Hue cme Hau-HoBama u Hau-MogepHama UeH-
mpanaa B8 BvoAzapus u ocuzypsBame Hau-ampakmuBHus Habop om
mexHuvecku xapakmepucmuku 8 nogkpena Ha cmabuaHocmma
Ha mMpekama, a UMEHHO no-Hucko MuHumMaAaHo HamoBapBaHe,
no-zonsaMa 2bBkaBocm upes no-6bp3u cmonku 3a yBeauuaBaHe
U HamaAnsBaHe Ha MowHocmma u no-Bucoka epekmuBHocm B
cpaBHeHue c gpyau ueHmpaau. KasBauku moBa, cmsmawm, ue
Bovazapus e 8 gobpa nosuuus ga npogbaku ga pa3BuBa cekmo-
pa Ha 3eneHama eHepeaus, pasnonazauku ¢ BvamokHocmma ga
u3non3Ba mogepHuU u HageXkgHu monaoenekmpuuecku ueHmpa-
AU, koumo ga nponpaBam noms kbm moBa HoBo Bbgeuwle.

- TEL, ,EM N EC lMoav60Bo“ e kpumukyBaH, ue goazo-
cpouHume Bu gozoBopu ca cpeg npuuyuHume 3a noBuwa-
BaHemo Ha kpaliHama ueHa Ha moka B Bvazapusa, koemo
3acsza 6usHeca u gomakuHcmBama. Kak omzoBapame Ha
me3u kpumuku?

- He moza ga ce cvenaca ¢ makuBa uskasBaHus. Llenama
Ha enekmpuuecmBomo, npousBedkgaHo om TELL ,EV 1 EC Toab-
6080, & HanbAHO cbnocmaBuma ¢ gpyau UeHmpaAu ¢ nogobHa
MexHoAO2US U hogobHa npogbakumeaHocm Ha ekcnaoamauus.
B gonvbAHEHUe, gbA2ocpouHUSM go20Bop bewe Heobxogum, 3a
ga 2apaHmupa, ye npoekmom TEL| ,EV U EC Moab60B80* noayua-
Ba Heobxogumomo ¢duHaHcupaHe om eBponetcku 6axku, 3a ga
6bge nocmpoeH. Tol cbw,o maka ocuzypsBa npegBugumocmma
u ycmouyuBocmma Ha pabomama Ha ueHmpaaama, cregoBa-
MEeAHO U Ha nocmosiHeH nomok Ha npuxogu 3a gocmaGBuuka Ha
Bvenuwa - gbpkaBHume ,MuHu Mapuua - uamok®, kakmo u 3a
Bcuuku HeuHu gpyau gocmaBuuuu. N myk Heka ga aHaausupame
ueHume Ha omgeAHume ueHmpaau. Ako noz2aegHeme BHuma-
meAHo, we pasbepeme, ue ueHume Ha TEL| ,E/ 1 EC MAvbb60B0o*
ca cpaBHumu ¢ mesu Ha gpyau npousBogumeau. I moBa kamo
umame npegBug, ue TEL ,EV N EC MoavboBo* e Hal-HoBama
ueHmpana B8 cmpanama u eguHcmBeHama nocmpoeHa npes no-
cAegHume 40 2oguHu. MiHBecmupanu cme obwo 2,6 MuAuapga
neBa B ueHmpanama u 3apagu cbBpemeHHama u HanpegHana
mexXHoAO2US U gobpomo ynpaBAeHue Ha pasxogume Ha komna-
Husima ycnsBame ga npousBexkgame cugypHa u HagekgHa eHep-
2us Ha ueHu, koumo ca HanbAHO cbnocmaBumu ¢ me3u Ha gpy-
2U nasapHuU yyacmHuuu B8 BbAzapus u ¢ ueHmpaau ¢ nogobHa
mexHoAO2US Ha gpyau nasapu. Kamo 2oBopum 3a eHepauliHama
cucmema, paszzoBopvm He mpsibBa ga ce ¢pokycupa camo Bop-
Xy ueHama, mblu kamo ms e camo egHa yacm om ypaBHeHue-
mo. [pysume ca HagexkgHocmma Ha ueHmpanama, HelHama
BbamokHOoCcm ga omzoBaps Ha Hykgume om banaHcupaHe Ha
cucmemama, ekonozuyHume nokasameau. Kamo ce Bsemam
npegBug Bcuuku mesu noasu, TEL ,EV U EC Moav60Bo“ uzpae
kalouoBa poas 3a cmabuaHocmma Ha enekmpoeHepaulHama
cucmema B Bvazapusi.

- Ha kakvB8 eman om usnaawaHemo Ha uHBecmuuyuume
e ueHmpanama?

- MHBecmuuuoHHUSM MOgeA Ha ueHmpanama ce basupa
Ha 15-20guwHO u3nAawaHe Ha uHBecmuuusma. B momeHma
3anouBa geBemama 2oguHa om pabomama HU U UeHmpana-
ma owe e B npouec Ha usnaawaHe Ha uHBecmuuusma kom
HeuHume eBponeucku kpegumopu u npeku uHBecmumopu. Om
camMomo Hauano pabomum npu Bv3mokHo Hau-Bucokume one-
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whole European Union to reach its 2020 renewable target. At the
same time the country produces between 40 to 60% of the needed
energy in coal-fired power plants. This doesnit contradict the general
idea and the path that the country should follow but this should be
done with a clear vision about the needed time for the substitution
of these base load suppliers. | believe that AES Galabovo is a good
example of how coal plants can support the transition to green
energy. We are the newest and the most modern plant in Bulgaria
and we provide the most attractive set of technical characteristics
to support the stability of the grid, namely lower minimal load, faster
ramping rates (both up and down), and higher efficiency comparing
with other plants. Haven said this, | think that Bulgaria is in a good
position to continue developing a greener energy sector having the
comfort to use modern and reliable thermal plants to pave the way
to this new future.

- TPP AES Galabovo has been criticized that its PPA is
amonyg the reasons for the increase of the overall energy price
in Bulgaria which affects the business and households. How
would you respond to this criticism?

- | cannot agree with such statements. The price of electricity
generated by AES Galabovo is fully consistent with other plants of
similar technology and age. In addition, the PPA was necessary to
ensure that AES Galabovo project receives the necessary financing
from European banks in order to get built. The PPA is also what
ensures the predictability and sustainability of the operations of
the plant, thereby providing a steady stream of revenues to its coal
supplier MMI, and all its contractors.

And here - let's analyze the prices of different plants. If you
look in a depth, you will realize that the prices of AES Galabovo are
comparable to the ones of the other producers. And this is having
in mind that AES Galabovo is the newest plant in the country and
the only one built during the last 40 years. We have made a total
investment of EUR 1,3 billion in the plant and because of the very
modern and advanced technology, and the good management of
the company costs we manage to provide safe and reliable energy
at prices that are completely consistent with the price of other
market participants in Bulgaria, and plants of similar technology
across other markets.

Talking about the energy system, the dialog should not focus on
the price only as it is only one part of the equation. The other ones
are the reliability of the facility, its ability to respond to the balancing
needs of the system, the environmental performance. Considering
all these benefits, AES Galabovo plays a critical role in the stability
of the electricity system in Bulgaria.

- At what stage of the repayment of the investments is the
power plant

- The investment model of the plant was built based on 15 years
of repayment of the investment. At the moment we are up to start
our 9th year of operations and the plant is still in the process of
repaying its investment, both to its European Lenders, and to its

Bva2Aauw,ama He mpabBa

ga bbgam cmamaHu

3a npenamcm@Bue 3a
pa3Bumuemo Ha eHep2uama
Ha Obgewemo

AES Galabovo is the newest plant in the
country and the only one
built during the last 40
years. We have made a total
investment of EUR 1,3 billion
in the plant




pamuBHuU cmaxgapmu, 3a ga
2apaHmupame He camo cuzyp-
Hocmma Ha gocmaBkume, Ho
U 3a ga Uu3nbAHUM 3agbAxke-
Huama cu kom yBarkaBaHume
meXkgyHapogHu ¢uHaHcoBu UH-
cmumyuuu, koumo noBspBaxa
8 ukoHomuueckama obocHoBa-
HOCm Ha Hawus npoekm u 20
duHaHcupaxa.

- EC ogobpu 3eneHama

cgenka, cnopeg koamo us-
non3sBaHemo Ha Bvaauwa
mpa6Ba ga 6vge npekpa-
meHo go 2030 2. Cmamame
Au, ye moBa peweHue e npa-
BuaHo 3a EBpona u B uacm-
Hocm 3a Bvazapus, umaiuku
npegBug ozpoMHama Hu
3aBucumocm om BvaauwHa
eHepzuAa? Boazapus Bce owe
He e 3awumuna koHkpemHa
no3uuuAa 3a 3ana3BaHe Ha
me3u mowHocmu. Kak we ce
cnpaBu cmpaHama HuU ¢ mo3u
npo6aem ¢ moakoBa manko
ocmaHano Bpeme?

- EBponeuckama 3enena

cgenka 6eneku npenoMeH Mo-
meHm B noaumukume Ha EC
3a eHepzemukama u kaumama
u AES npuBemcmBa HeuHomo
onoBecmsBare, kakmo u am-
buuusma Ha EBpona ga cmaHe
nopBama B8 cBema kaumamuu-
HO HeympaAHa ukoHomuka go
2050 2. [llpegnokeHuemo ga
ce 3anokam HyAeBu emucuu Ha
napHukoBu 2a3oBe go 2050 2. 8
3akoHogameAcmBomo we ocu-
2ypu pesyanamopHa cuzypHocm
Ha npomuwAeHocmma no nbms
Ha EBpona kom gekapboHusa-
uus. Ho kamo ce umam npeg-
Bug HecuzypHocmume 6uA0 mo
ukoHoMuuyecku uAu noAumuuve-
cku, B8 Hakou cmpaHu uaeHku, e
BaxkHo Bcsako npepasznerkgaHe
Ha eHepauUHUMe u kaumamuu-
Hume uenu Ha EC ga 2apaHmu-
pa 2vBkaBocm no nomsa kom
nocmuzaHemo um.

Hewo noBeue, 3akoHoga-
meAcmBomo 3a nocmuzaHe Ha
ueama 3a kaumamuuHa Hey-
mpanHocm go 2050 2. u Bcuu-
ku usameHeHus Ha ueAume go
2030 2. mpabBa ga BkalouBam pezuoHanHOMoO pa3Hoobpasue
BbB8 BvamokHocmume 3a gekapboHusauus.

Bvazapckomo npaBumeacmBo Beue uspas3u cBoemo cma-
HoBuw,e u omnpaBu ICHO NOCAaHUe, Ye NnpuAazaHemo Ha HoBu-
me noaumuku mps6Ba ga bbge cvobpaseHo ¢ ocobeHocmume
Ha HauuoHaAHama eHepaulHa cucmema, kosmo paszyuma Ha
koHBEHUUOHAAHU MOWHOCMU ga 2apaHmupa eHepzulHume
gocmaBku. N3sB8aeHuemo e B CUHXPOH C HauuOHAaAHUME UH-
mepecu u ompassBa ¢akma, ye uma 3HayumeAHo yBeauuve-
Hue Ha npou3BogcmBomo Ha Bb3obHOBsema eHepaus, koemo
npegcmaBasBa okono 19% om kpalHomo 6pymHo eHepaulHo

equity investors.

Form the very beginning we are working with the highest possible
operational standards to guarantee not only the security of supply
but also to complete our obligations toward the reputable international
financial institutions that believed in the sustainability of our project
and financed it.

- The European Union adopted the Green Deal, according to
which by 2030 the use of coal should be phased-out. Do you think
that this decision is right for Europe and in particular for Bulgaria,
having in mind our enormous dependence on coal-fired energy?
Bulgaria has not yet defended a specific position to preserve
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nompebaeHue. Temnomo Ha gekapboHusauus Ha Bvazapus
3aBucu om Hacmoswus gsaAa Ha BvaauwHomo npousBogcmBo
B8 cmpaHama, koumo e gocma Bucok B cpaBHeHue c gpyau
cmpaHu uaeHku. Emo 3awo e BakHo npaBuaama Ha EC ga
omuumam HauuoHaAHus koHmekcm — ocobeHo BvB Bpbvska
¢ kopuzupaHemo Ha ueAume 3a HamaAsBaHe Ha emucuume
BpegHu 2a30Be u ueaume 3a Bb3obHoBsAema eHepaus go 2030
2. boazapus Bce owe ce Hykgae om HageXkgHo u yucmo Bo-
2nuwHo npousBogemBo ¢ 2onava 2vBkaBocm 3a yBeauuaBare
u HamansBaHe Ha HamoBapBaHemo, kamo ce uma npegBug,
ye gpysume mexHOAO2UU He ocuzypsiBam gocmambyHO 20AfM
obem om HykHama 2vBkaBocm. Pabomama um, Hau-maakomo
B pexkum Ha 2omoBHocm, 2apaHmupa, Ye B cAyyal Ha Hegoc-
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these capacities. How would
Bulgaria deal with this problem
with so little time left?

- The European Green Deal
marks a watershed moment in
European Union energy and climate
policy and AES welcomes its
publication, as well as the ambition
for Europe to become the world's
first climate-neutral economy by
2050. The proposal to set the net-
Zzero greenhouse gas emissions by
2050 into law will provide regulatory
certainty to industry on Europe’s
decarbonization trajectory.

But given a number of
uncertainties (economic, political) in
some Member States, it is important
that any revision of EU energy and
climate targets ensures flexibility
on their journey towards achieving
them.

In addition, legislation to achieve
the climate neutrality target for
2050 and any revisions to the
2030 targets must account for
regional diversity in the capacity to
decarbonize.

Bulgarian government already
expressed it vision and gave a clear
message that the implementation
of the new policies should be
aligned with the particularities of
the national energy system which
relies on conventional capacity in
order to secure energy supply. This
statement embraces the national
interests and reflects the fact
that there has been a significant
increase in renewable energy
production,  which  constitutes
around 19% of final gross energy
consumption.

The pace of Bulgarids
decarbonization  depends  on
the current contribution of coal
generation in Bulgaria, which is
quite high compared to other
Member States.

As such, it is important that EU
rules consider this national context
— particularly in relation to any
readjustment of greenhouse gas
emissions reduction targets and
renewable energy targets for 2030.

Bulgaria is still in need of a portion of reliable and clean coal-
based production (with a high ramp-up and ramp-down flexibility)
— considering that other technologies do not provide a sufficiently
large amount of flexibility needed — at the very least, on standby in
case of power shortages and in order to compensate for the low
reliability of renewable energy.

We at AES consider our presence in Bulgaria as a key one to
help the country during its transition to a clean energy in line with
the recently announced “Green Deal” objectives.

Through AES Galabovo and St Nikola wind farm, AES
contributes to energy transition by safeguarding security of
supply, ensuring reliability in periods when renewable generation




mue Ha eHepeaus mo2am ga komneHncupam Bucokama Boaa-
muAHocm Ha Bb3obHoBsAsemama eHepaus.

Hue 8 AES cuumame npucbcmBuemo cu B Boazapus 3a kalo-
uoBo npu nognomaz2aHemo Ha cmpaHama B npexoga U kbm uuc-
ma eHepaus B8 coomBemcmBue ¢ 06sB8eHume Hackopo ueau Ha
3eneHama cgenka. Upes TEL| ,E/ U EC Moab60B80* u BambpHus
napk ,CB8emu Hukona“ AES gonpuHacs 3a eHepaulHus npexog,
2apaHmupatku cuezypHocmma Ha gocmaBkume, ocuzypsBauku
HagexgHocm B nepuogume, koezamo Bb30bHOBseEMama eHepaus
B BvAcapus He gocmuza, U hognomazauku nbAHama Aubepaau-
3auus U pezuoHaAHama uHmezpauus Ha bbAzapckus eHepaueH
nasap. BambpHusm napk Ha ,EV 11 EC Bvazapus® ,C8emu Huko-
Aa“, koumo e uszpageH bauso go KaBapHa Ha YepHomopckomo
kpaubpexue, e cnecmua Ha Bbazapus 323 277 moHa Bbaaepog-
HU emucuu npe3 2019 2., koemo e ¢ 28,5% noBeue B cpaBHe-
Hue ¢ 2018 2. ,CB8emu Hukoaa“ e Hau-zonemusim BsmobpeH napk
8 BvAzapus ¢ 52 mypbuHu ¢ MowHocm om 3MW Bcsaka. Mpes
2019 2. mou e npou3Ben 291 zuzaBamuaca eHepaus u maka
3HAUUMEAHO € goNpuHecvbA 3a npou3BogcmBomo Ha Bb306HO-
Bsiema eHepzus B cmpaHama, kamo B8 cbwomo Bpeme uzpae He-
3aMeHuUMa poAs 3a nNocmuz2aHemo Ha ueAume 3a Bb306HoBsema
eHepaus Ha Boazapus.

- Kamo >kypHanucm gHec umam Bv3amokHocmma ga uH-
mepBloupam gBama meHugXkvpu egHoBpemeHHO. Buxme Au
MO2AU ga usAe3eme Om pPOoAAma Cu Ha npesugeHm Ha ,EN
N EC Boazapua“ u ga Breseme 8 porama Ha npe3ugeHm Ha
AmYam. Kak oueHAaBame pa3Bumuemo Ha 6usHec omHouwe-
Huama mexXgy Boazapua u CALL?

- Mucas, ue Hama Hy)kga ga ce npegcmaBsam omHoBo (ycmux-
Ba ce). B kauecmBomo mu Ha npe3ugeHm Ha AMYam cmsmam, ue
BusHec omHoweHusma Mexkgy gBeme cmpaHu ce pa3BuBam goc-
ma noaokumenHo. Buxkgame, ue akmuBHusim guanoz mexXkgy npa-
BumencmBama Ha gBeme cmpaHu Bogu go 3Ha4YUMEAHU NOA3U 3a
MecmHama ukoHomuka. EgHa om msx e 3HauumeAHama mMogep-
Husauus Ha obopygBaHemo 3a bbazapckama apmus, koemo cma-
Ha Bv3mokHO cbe cgenkama 3a HoBume camonemu. CBugemenu
cMe cbwo maka u Ha akmuBeH guanoz B obracmma Ha eHep-
2emukama u naaHoBeme 3a no-HamambwHa MogepHuU3auus Ha
enekmpoeHepzulHama cucmema Ha Bbazapusi, ocHoBaBawa ce
Ha BmeuHeH npupogeH 2a3. ToBa e zondma BbamokHocm ga ce
u3noA3Bam HoBu eHepzulUHU uamouHuuu, koumo we nomozHam
Ha cmpaHama ga 3anasu Augepckama cu no3uuus B pezuoHa.
Cmsmawm, ue MHo20 BarkHa uacm om moBa compygHuuecmBo, 3a
koemo He 20Bopum gocmamvuHo, e HayuHusm obmeH. Obpa3oBa-
Huemo e ocHoBama 3a pa3Bumuemo Ha Bcaka egHa obaacm om
HauuoHaAHama ukoHomuka. BuXkgame, ue MHO20 MAagu maAaHm-
AUBu Bbazapu Bauzam B amepukaHcku yHUBepcumemu u noAyva-
Bam obpasoBaHue Ha cBemoBHo HUBo, koemo we 2u HanpaBu Au-
gepu Ha ympeuwHus geH, koumo CbC Cepuo3Husi Cu HayyeH onum
we onpegeAasm 6bgewemo Ha ukoHoMukama.

- B Boazapusa cme om Hakonko 2oguHu. HanpegBa Au
cmpaHama HuU no omHoweHue Ha pedopmume? Kak oue-
HABame 6usHec kaumama 8 Bvazapua? Kou ca ocHoBHume
npobaemMu 3a 6usHeca B cmpaHama?

- BusHec kaumambm B Bvazapus ce nogobpsBa. Bukgame,
ue pebdopmume Ha HopmamuBHama pamka yBeauuaBam Bv3-
mMokHocmume ga ce npaBu busHec myk. Bva2apus uma yHu-
kaaHu npegumcmBa — msa e uneH Ha EC, cbc cmpamezuvecko
2eozpadcko pasnorokeHue u MHO20 gobpu ekcnepmu, koumo
Mozam ga pa3BuBam mecmHus busHec. Buxkgam MHoz20 komna-
Huu, koumo ca 3auHmepecyBaHu ga uHBecmupam B Bbazapus.
3a ga ce 3ana3u mo3u uHmepec, busHec kaumamovm mps68a ga
npogbaku ga ce pa3BuBa u ga gaBa yBepeHocm, ye uHBecmu-
uuume B BvAzapus ca gobpe 3awumeHu om nocmosHHUMe uko-
Homuuecku pedopmu u cmabuaHume nepcnekmuBu 3a busHec
pa3Bumue. ToBa, koemo uHBecmumopume ueHsm Hau-MHO020, €
npegBugumocmma, ycewaHemo, ye HenpukocHoBeHocmma Ha
gozoBopume e cmpozo 3awumaBana. (1)

TEL, ,,EM U EC NoAb60Bo“

e Hau-HoBama yeHmpaaa G

cmpaHama u eguHcmBeHama,

nocmpoeHa hpe3 hocCAegHuUme

40 2oguHu. UHBecmupaau
cme obwo 2,6 muAauapga AeBa

The coal should not be
considered as an obstacle
for the development of the

energy of the future

is insufficient in Bulgaria, and helping the Bulgarian energy market
become fully liberalized and regionally integrated.

AES'’ St Nikola wind farm, near Kavarna on the Black Sea coast,
has saved Bulgaria 28.5% more CO? emissions in 2019 compared
to 2018. Saint Nikola is the largest wind farm in Bulgaria, with 52
turbines of SMW each — and in 2019 it generated 291 GW hours
(GWh) of power, thus significantly contributing to the country’s
renewable electricity production and playing an indispensable role
in Bulgaria achieving its renewables targets.

- As a journalist today | have a chance to make an interview
with two managers at the same time. Could you please get out of
your role of president of AES Bulgaria and put on the hat of the
President of AmCham. How would you assess the development
of the business relations between Bulgaria and the USA?

- | think it is not needed to present my self once more (smiles).
So, in my role of a president of AmCham | think that the business
relations between the two countries are developing quite positively.
We see that the active dialogue between the administrations of both
countries resulted in significant benefits for the local economy. One
of them is the significant modernization of the equipment of the
Bulgarian army which became possible because of the deal for the
new planes.

We also see an active dialogue in the field of energy and the
plans for the further modernization of the energy system of Bulgaria
based on LNG. This is a great opportunity to use new sources of
energy that will help the country to maintain its leadership position
in the region.

I think a very important part of this cooperation, for which we dont
talk enough, is the scientific exchange. The education is the base
for the development of every single field of the national economy.
We see that a lot of young talented Bulgarians are entering US
Universities and receive world-class education that will make them
the leaders of tomorrow, shaping the future of the economy armed
with their serious scientific background.

- You have already been in Bulgaria for several years. Does our
state make any progress with the reforms? How would you assess
the business climate in Bulgaria? What are the main problems for
the business here?

- The business climate is Bulgaria is improving. We see that the
reforms of the legislative framework are enhancing the chances to do
business here. Bulgaria has unique advantages — a EU member, with
strategic geographic position and great experts that could develop
the local business.

| see a lot of companies being interested in investing in Bulgaria.
To maintain this interest the business climate should continue
developing and giving the confidence that the investments in Bulgaria
are well protected both the constant economic reforms and the stable
perspectives for business development. What investors are valuing
the most is the predictability, the awareness that the sacristy of the
contracts is strictly protected. (3
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Konkypcom, koiimo cnucanue The awards created by Economy
~IkoHoMmuka“ cv3gage npegu mpu Magazine three decades ago
gecemuaemus, ce npeBvpHa 8 komnac have turned into a compass for
3a npegnpuemayecmBomo u busHeca entrepreneurship and business
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cn. UkoHomuka B8 Economy Magazine

TamsHa ABaweBa / Tatyana Yavasheva

oHkypcom ,Mucmbp u Mucuc VkoHomuka“ cmaBa Ha

30. Taka u masu 2oguHa e lobunelHa 3a Hac, caeg kamo

2019-a muHa nog momomo ,30 2oguHu cnucaHue Wko-
omuka®“.

Konkypcbm, kolmo Hawemo cnucaHue cb3gage npegu mpu
gecemunemus, ce npeBopHa B cBoeobpaseH komnac 3a npegnpu-
emayecmBomo u BusHeca, HO Cbwo 3a pa3Bumuemo Ha ukoHo-
mukama u Ha gbpkaBHomo ynpaBaeHue, a u 3a uspacmBaHemo
Ha obwecmBomo.

Konkypcom ce noasBa ¢

Bucok aBmopumem

u Bcsaka 2oguHa BusHecbm npogbakaBa ga ouvakBa ¢ uHmepec
mo3u cneuuaneH momeHm. B Hauanomo, kozamo ca u nopBume
20guHU Ha npexoga, cbBcem ecmecmBeHo € 2oAeMusm npu3
ga ce gaBa Ha yueHu u Ha xopa, 3aemawu kalouoBu nozuuuu B8
ynpaBAeHuemo, Yuumo peweHus CUAHO Bausism Ha pa3Bumuemo
Ha Ooa2apckama ukoHomuka. HecayuauHo nbpBusm Hocumen
Ha npusa ,Mucmuvp WkoHomuka“ npe3 1990 2. e npod. leopau
MempoB. Mpe3 1991 2. omauyuemo e npucbgeHo Ha MiBax KocmoB
3a npuHoca My kamo ¢uHaHcoB muHucmbp om npaBumencmBo-
mo Ha Odumumbp MonoB. CaegBawusm HocumeA Ha Hazpagama
e ynpaBumensm Ha BHB npod. Togop BbaueB 3apagu poasma my
8 guHamuuHomo pasBumue Ha Boazapckama baHkoBa cucmema.
Mpe3 1993 2. nobegumen B koHkypca e BeHuucnaaB AHMOHOB, Cb3-
gamen u pvkoBogumen Ha A2eHuusima 3a ukoHomuvecku aHaausu
U Npo2HO3U, 3a NpuHOca My npu nognucBaHemo Ha cnopasyme-
Huemo ¢ AoHgoHckus kayb 3a pascpouBaHemo Ha BbHWHUSA gbAz.
Cneg moBa koHkypcbm He ce npoBexkga Hskonko 20guHu,

nogHoBen

e kamo ,Mucmbp/Mucuc VkoHomuka® npe3 2000 2. om HoBus
usgameA Ha cnucaHuemo usgameackama kowa ,XupoH 91 To-
2aBa ,Mucmop VkoHomuka“ cmaBa Bacua KbHeB, usnbAHUMEA-
Husm gupekmop Ha Mgean CmaHgapm“ 3a ViamouHa EBpona.
Mpe3 2001 2. e omauveHa nbpBama ,Mucuc WkoHomuka®, kamo
Hagpagama omuBa npu PymsHa KlouykoBa, usnbAHUMEAeH gu-
pekmop Ha ,Mobuamen®. Mocae konkypcom npogonkaBa ga ce
npoBexkga Bcska 2oguHa, 8 moBa yucno u caeg 2011 2., koezamo
cobecmBeHocmma omHoBo ce CMeHU, a cnucaHuemo gobu 06-
Auka Ha Hau-mMogepHo busHec usgaHue. lMpegcegamensm Ha YC
Ha ,MuHcmpou XoaguHe“ Hukonal BbakaHoB u uanbAHUMEAHUSM
gupekmop Ha ,bena Boazapus” Eaza MapkoBa cmaBam Mucmop
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he Mr. and Mrs. Economy awards are turning 30.
So, after 2019 passed under the motto “30 Years
Economy Magazine”, this year, we have another
anniversary.

The awards that our Magazine created three decades
ago have turned into a one-of-a-kind compass for
entrepreneurship and business, for the development of
the economy and the state governance, as well as for the
growth of the society.

The awards have

an excellent reputation

and each year the business sector continues to look
forward to this special moment. In the first years of the
Transition, it was quite natural for the grand award to be
given to scientists and people, holding key positions in
the government, whose decisions strongly influenced
the development of the Bulgarian economy. It is no
coincidence that the first winner of the Mr. Economy
award 1990 was Prof. Georgi Petrov. In 1991, the award
was handed to Ivan Kostov for his contribution as a
Minister of Finance from the government of Dimitar
Popov. The next winner of the award was the manager
of the Bulgarian National Bank Prof. Todor Valchev for
his role in the dynamic development of the Bulgarian
banking system. In 1993, the winner of the award was
Ventsislav Antonoy, creator and head of the Agency for
Economic Analysis and Forecasting, for his contribution
to the signing of the agreement with the London Club for
rescheduling of the foreign debt. Then, the was awards
were not held for several years, but were

renewed

as Mr./Mrs. Economy in 2000 by the new publisher of the
Magazine — Hiron 91 publishing house. At that time, Vasil
Kaney, CEO of Ideal Standard for Eastern Europe, became
Mr. Economy. In 2001, the first Mrs. Economy award was
received by Rumyana Kyuchukova, CEO of Mobiltel. Then,
the contest continued to take place every year, including
after 2011, when the ownership changed again and the
magazine turned into the most modern business edition.
The Chairperson of the Management Board of Minstroy



u Mucuc MkoHomuka npe3 2012. Mpe3 2013-a >kypumo u3nouu
usnvAHUMEAHUs gupekmop Ha ,Aumekc Momopc” Vaus Tep3ueB
U 2naBHus usnbAHUMEAeH gupekmop Ha ,banka OCK* BuoauHa
MapuroBa kamo 2oremume nobegumenu B korkypca. foguHa no-
kocHO uanbAHUMeEAHUsSIM gupekmop Ha ,BuHnpom Mewepa“ MBaH
Mana3oB u g-p unXk. bopsHa MaHonoBa, araBeH u3nbAHUMEAEH
gupekmop Ha Siemens Bbazapusi, noayuuxa ,Pubapsm u 3aam-
Hama pubka“.
Mpe3 2015-a 6e noAokeHO HauaAOMo Ha

HoBa mpaguyua

- koHkypcom ,Mucmop u Mucuc VkoHomuka“ ga ce op2aHusupa
om Hau-2ondMama pabomogamencka opzaHusauus KPUB u cn.
MkoHomuka*, a nobegumeaume ga ce usbupam om Xypu, cbcma-
BeHo om uaeHoBeme Ha YC Ha KPUIB. TozaBa npegcegamensm Ha
CovBema Ha gupekmopume Ha KLIM 2000 lpyn urk. Hukoaa [o-
6peB, kakmo u Mems OJumumpoBa, npegcegamen Ha YC u 2naBeH
usnbAHUMeAeH gupekmop Ha MoweHcka barka, 2pabHaxa Hau-
npecmuwkHUMe Hazpagu, a npe3 2016-a me omugoxa npu OzHsH
[oHeB, npegcegamen Ha cbBema Ha gupekmopume u U3NbAHU-
meneH gupekmop Ha ,Codapma“, u CBemaa AecoBa, uanbAHUME-
AeH gupekmop Ha ,MoHgeaul3 Boazapus®. Mpes 2017-a >kypumo
om KPVIB omkpou hocmukeHusima Ha u3nbAHUMEAHUst gupekmop
Ha ,Codapma mpeltguHe* OQumumbvp JumumpoB u Ha Eauna Opy-
meBa, ynpaBumen u cbcobecmBeHuk Ha ,Abpumec”. Mpes 2018-a
AnekcaHgop JumumpoB, npegcegamen Ha YC u 2AnaBeH u3nbAHU-
meneH gupekmop Ha A1, cmana ,Mucmop WkoHomuka®, a Mems
HumumpoBa om MoweHcka baHka 6e ygocmoeHa 3a Bmopu nem
¢ Hagpagama ,Mucuc VkoHomuka". Mpe3 2019-a B HagnpeBapama
>kypumo omkpou 2AaBHust usnbAHUMEeAeH gupekmop Ha Vivacom
Amanac [106peB u 2rnaBHuUs usnbAHUMEAEH gupekmop Ha ,YHU-
Kpegum ByabaHk* Teogopa MemkoBa.

2020-a BbpBu cmpemumenHo Hanpeg. IObuneuHusm konkypc
B8 kpas Ha 20guHama omHoBo we u3AbYU

Hail-ychewHume

BusHec Augepu Ha Hal-neveauBuwume komnaHuu. 3amoBa Heka
Bcuuku ga gagem makcumyma om cebe cu 8 pabomama, 3a ga no-
cmuzHeM Bb3MokHO Hal-Bucoku pesyamamu. Taka basckaBama
uepemoHus we e lobuneeH mpuyme Ha nobegumeaume u cmamy-
emkume ,Pubapsam u anamHama pubka*, uutimo aBmop e CmaBpu
KanuHoB, we ca owe no-ckonu 3a oHe3u, koumo 2u noAyyam.

Mpegcmosm npusmHU U3HEHagu 3a Hawume uyumameAu U
cpewu ¢ AuuHocmu, koumo umam BadkeH npuHoc 3a pa3Bumuemo
Ha bbazapckama ukoHomuka. Heka 3aegHo ga cvb3gaBame egHo
no-gobpo Gbgewe.

Mo6edumenume npe3 2019 e. / The winners in 2019

Holding, Nikolay Valkanov, and the CEO of Bella Bulgaria,
Elza Markova, became Mr. and Mrs. Economy in 2012.
In 2013, the jury selected the CEO of Litex Motors, llia
Terziev, and the CEO of DSK Bank, Violina Marinova,
as the big winners of the competition. A year later, the
CEO of Vinprom Peshtera, Ivan Papazov, and Dr. Eng.
Boryana Manolova, CEO of Siemens Bulgaria, received
the Fisherman and the Goldfish statuette.
In 2015 was set the beginning of a

new tradition

— Mr. and Mrs. Economy competition to be organized
by the biggest employers’ organization — KRIB and
Economy Magazine, and the winners to be selected
by a jury, including the members of the Management
Board of KRIB. At that time, the Chairperson of the
Board of Directors of KCM 2000 Group, Eng. Nikola
Dobrey, as well as Petya Dimitrova, Chairperson of the
Management Board and CEO of Postbank, received the
most prestigious awards, and in 2016, they were handed
to Ognyan Donev, Chairperson of the Board of Directors
and CEO of Sopharma, and Svetla Lesova, CEO of
Mondelez Bulgaria. In 2017, the jury of KRIB awarded
the achievements of the Executive Director of Sopharma
Trading, Dimitar Dimitrov, and Elina Drumeva, Manager
and Co-Owner of Abrites. In 2018, Aleksandar Dimitroy,
Chairperson of the MB and CEO of A1, became Mr.
Economy, and Petya Dimitrova, from Postbank, received
the Mrs. Economy award for a second time. In 2019, the
jury selected the CEO of Vivacom, Atanas Dobrev, and
the CEO of UniCredit Bulbank, Teodora Petkova.

2020 is going progressively forward. The anniversary
awards at the end of the year will again distinguish

the most successful

business leaders of the most profitable companies. So, let
us all do our best in our work in order to achieve the highest
results possible. Thus, the glamorous ceremony will be a
jubilee triumph of the winners, and the Fisherman and the
Goldfish statuettes, whose author is Stavri Kalinov, will be
even more valuable for those who receive them.

We are preparing pleasant surprises for our readers,
as well as meetings with people who have made an
important contribution to the development of the Bulgarian
economy. Let us together create a better future.
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lpegcegamensm Ha KPUB KUPUA JOMYCYVEB:

OmHoBo we omauvum nocmwkeHusma Ha busHeca

sKoHkypcom ,Mucmbp u Mucuc VkoHomuka“ e
om 0cobeHO 3HauyeHue 3a npegnpueMavyume U UH-
gycmpuanuume 8 Boazapus. Tou e MHO20 BarkeH u
3a obwecmBomo, mbl kamo B He2o omauvue no-
AyyaBam Hau-3acay>kuaume busHec Augepu, koumo
egBa Au we noayuyam opgeH ,Cmapa nAaHuHa“ UAu
Hskos npaBumencmBeHa Hazpaga. To3u koHkypc e
HauuH ga ce uspa3u yBaxkeHue kbm xopama, koumo
ocuzypsiBam npenumaHuemo Ha Hemanko 6bazapu.
Pabomogameaume npogbakam ga uHBecmupam u
ga pa3BuBam cBoume npegnpusimus, maka me go-
npuHacsm 3a noBuwaBaHe cmaHgapma Ha >kuBom
u npocnepumema Ha Bbazapus. Mpu BpovuBaHemo
Ha Hagpagume Buwkgam pagocmma B oyume u 3a-
goBoacmBomo, ue oHoBa, koemo me3u MeHugkbpu
npaBsam, e 3abead3aHo U oueHeHo Bucoko.“ ToBa
kasBa npegcegamensm Ha KoHdegepauusma Ha
pabomogameaume u uHgycmpuaauume B8 Bbaca-
pus Kupua JomycuueB no noBog mopkecmBeHama uepemoHus 3a
BpvuBaHe Ha Hazpagume, kosmo no mpaguuus ce npoBexkga 8
kpas Ha Bcska 2oguHa.

Beue nem nomu goceza KPUB, nog npegcegamencmBomo Ha
Kupua JomycuueB u 3aegHo cbe cn. MkoHomuka“, opeaHusupa
mo3u npecmukeH koHkypc u omauuaBa 6usHec Augepu ¢ Bucoku
nocmuxkeHus.

JIpabBa ga baazogapum Ha aBmopumemHomo u 6e3npu-
cmpacmHo kypu Ha koHkypca, koemo ce cbCmou om UAeHO-
Beme Ha YC Ha KPUB - om mesu, koumo ca noAayyuau goBepue
Ha npegcmaBumenume Ha Hag 12 xuasgu komnaHuu, uneHoBe Ha
KoHdegepauusma. Te gaBam paboma Ha noBeue om 800 xuasagu
gywu u npousBedkgam 6Au30 mpu uemBopmu om bpymHus Bob-
mpeweH npogykm®, kasBa owe 2-H OomycuueB. Tou yBepsBa, ue
moBa Xypu e 2apaHm 3a HenpegybegeHocm u HeBbamoXkHOCM ga
6bgam 3awumaBaHu AUYHU U gpyau kopnopamuBHU UuHmMepecu 3a
cmemka Ha obwonoae3Hume. ,TpsbBa ga 6aazogapum Ha npaBu-
meAcmBomo Ha Bvazapus - Ha MuHucmubp-npegcegamens bouko

BopucoB, koumo AuuHo Bpvuu nvpBama B HoBus
dopmam Hazpaga ,Mucmovp u Mucuc NkoHomuka®,
kakmo u Ha MuHucmpume, koumo yyacmBam B ue-
pemMoHusima, 3a 0bwume HU YCUAUS 32 NoCMu2aHe
Ha pacmexX u cmabuaHocm®, noguepmaBa npegce-
gamensm Ha KPUB.

3a npegcmosuius lobuaet Ha Hazpagume ,Muc-
mbp u Mucuc WkoHomuka“ 2-H [omycuueB 3asBs-
Ba: ,ToBa e mHo20 ycneweH dopmam, 8 koumo om-
HOBO we omAuYuM nocmukeHusma Ha 6bazapckus
6usHec u we no3gpaBum xopama, koumo peaaHo
gBukam ukoHomukama B8 Bvoaz2apus®.

Ha Bcuuku, koumo we ce Bkalouam 8 2oansmomo
cbcmesaHue 3a npecmuwkHUMe omAuYus, npegce-
gameasm Ha KPVIB HanomHs: ,CobecmBeHuuume u
Bucwume meHugkbpu Ha Pupmume uneHoBe Ha
KPWB 3Hasim, ue 3ag me3u Hazpagu cmosim MHO-
20 gHU U 20gUHU Ha mpyg, mopneHue u kpeamuB-
Hocm, kakmo u nogkpena kom mMAagume xopa“.

Mpe3 2011 2. Kupua JomycuueB noayuu Hazpagama ,Mucmbp
MkoHomuka“ B kamezopus ,[puHoc B pasBumuemo Ha uHgycmpu-
ama‘“. Mpu noayyaBaHemo Ha Hazpagama mou yBepu: ,Hag 20 2o-
guHu ce 3aHumMaBam c busHec u go masu 2oguHa He cbM ouakBan
ga 6bga HOMUHUpaH u ga nobegs B makoBa npecmuykHo cbcmesa-
Hue. ToBa npusHaHue 3agbakaBa“. PasBumuemo my kamo 6usHec
Augep npogbAku ga MHOXKU ycnexume, koemo e camo gokazamea-
cmBo, ue omauyuemo e omuwAo npu mouHus 4yoBek B npaBuaHus
momeHm. Kupua OomycuueB e 2raBeH akuuoHep u npegcegamen
Ha Hag3opHus cbBem Ha MapaxogcmBo Bvazapcku mopcku dpaom,
npegcegamen Ha HagsopHus cbBem B ,BuoBem®, coocHoBamen u
cbgpykHuk B AgBaHc Mponvpmuc, a cbw,o npeaugeHm u ynpaBu-
menA Ha XloBedapma, kosmo uma gbwepHu gpy>kecmBa B8 Benaus,
CALLl u XonaHgus.

Mma Au gobbp busHec kaumam, Ha UHgycmpusima u UHgycmpu-
anuume we ce 2aega ¢ pecnekm, 8 moBa npogbakaBa ga BspBa
npegcegamensm Ha KPUB Kupua JomycuueB.

[-p urk. BOPAHA MAHOAOBA, anaBeH usnvAHumeAeH gupekmop Ha Siemens bvazapus:

Ynopumusam mpyg He ocmaBa He3abeaq3aH
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Mucuc NkoHomuka“
ce npeBopHa B
uHCcmumyuus

pe3 2014 2. 2raBHusm uanbAHUMeAeH gupekmop Ha Siemens Boazapus g-p uHXk. bopsHa Ma-

HonoBa cmaHa Hocumea Ha 2oAsmMama Hazpaga ,Mucuc Wkonomuka: ,3a meH moBa e npu-

3HaHue, Ye ycuausima, koumo nonaza Siemens Boazapus kamo komnaHus u a3 AuuHo kamo

MeHugkbp, ca B npaBuaHama nocoka. 3amoBa u npekpacHama cmamyemka Ha CmaGBpu

KaaunoB cmou Ha BugHo msicmo B kabuHema Mu kamo nomBopkgeHue, ue ynopumusim mpyg, kopekm-

Hocmma B omHoweHusima u nocmosHcmBomo 8 ymBopkgaBaHemo Ha gobpomo ume Ha Gbazapckus
GusHec He ocmaBam He3abensi3aHu".

Mpe3 2018 2. g-p urk. MaHonoBa 6e omauueHa u 8 kamezopus VKT, aymcopcuHe u busHec npoue-

cu“. ToBa cmaHa B 2oguHama, kozamo Siemens ombeasza cBosma 140-2oguwHuHa 8 Bvoazapus. Mpes
cowama 2oguHa komnaHusma omkpu u g8a HoBu xvba — 8 Codus u BapHa.
O-p urk. BopsHa MaHonoBa e 3am.-npegcegamen Ha KPVIB u emo kak 2aega ms Ha konkypca

The Mr. and Mrs. Economy
awards have become 6
an institution
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,Mucmop u Mucuc VkoHomuka“ u Ha He2oBus npegcmosw, lobuneu:

»KoHkypcom ,Mucmuvp u Mucuc VikoHomuka“ omgaBHa ce e npeBbpHaa 8 uHcmumyuus kakmo 3a-
pagu aBmopumema Ha opaaHuszamopume My B auuemo Ha cn. ,MkoHomuka® u KPVIb, maka u 3apagu
Bucokomo HUBo Ha HOMuHUpaHume u omAu4yeHume B kamezopuume. lpe3 2oguHume koHkypcom ce
npomeHswe u pa3BuBawe ycnopegHo ¢ mpaHcgopmauusma u pasBumuemo Ha bbazapckama ukoHomu-
ka. CoweBpemeHHo mou ycns ga 3ana3u cobcmBeHomo cu ,Auue” u ga ce ymBopgu kamo BaxkeH bapo-
Membp 3a cbcmosHUemo Ha busHeca y Hac. lMoxkeaaBam Ha ,,Mucmovp u Mucuc WikoHomuka“ Bce maka
ga npogvikaBa ga gopku pvka Ha nyaca Ha bbazapckus busHec u owe MHo20 nbmu no 30 20guHU". W)



The Chairperson of KRIB, Kiril Domuschiev:

We Will Again Honour the Achievements of the Business

he Mr. and Mrs. Economy competition is of particular
importance for entrepreneurs and industrialists in
Bulgaria. It is very important for the society, as it awards
the most deserving business leaders who are not likely
to receive the Stara Planina medal or any government award.
This competition is a way to show respect to the people who
provide the livelihood of many Bulgarians. Employers continue
investing and developing their enterprises, thus contributing to
the improvement of the standard of living and

award in the new format, as well as the ministers who are taking
part in the ceremony, for our joint efforts for achieving growth
and stability,” the Chairperson of KRIB pointed out.

Mr. Domuschiev commented on the upcoming anniversary
of the Mr. and Mrs. Economy Awards: “This is a very successful
format in which we will once again honour the achievements
of the Bulgarian business and will award the people who are
actually driving the economy in Bulgaria.”

To all who will take part in the big race for

the prosperity of Bulgaria. When the awards
are presented, | can see the joy in the eyes
and the satisfaction that the work of these
managers has been noticed and appreciated.”
This is what the Chairperson of the
Confederation of Employers and Industrialists
in Bulgaria (KRIB), Kiril Domuschiev, says on
the occasion of the awards ceremony, which is
traditionally held at the end of each year.

For the fifth time now, KRIB, under the
chairmanship of Kiril Domuschiev, and together
with Economy Magazine, is organizing this
prestigious competition and honours business
leaders with high achievements.

“We have to say thank you to the competent
and impartial jury of the competition, which
includes the members of the Management
Board of KRIB — those who have been entrusted

, , Ypes mosu
ycneweH ¢popmam

uspasaBamve yBaxkenue

kom xopama, koumo

peanto gBwkam
ukoHomukama B8 bvazapud

Through this successful

format, we show our

respect to the people who
are actually driving
the economy in
Bulgaria

the prestigious awards, the Chairperson of KRIB
says: “The owners and the senior executives
of the companies and members of KRIB know
that behind these awards are many days and
years of work, patience and creativity, as well
as support for the young people.”

In 2011, Kiril Domuschiev received the
Mr. Economy award in the Contribution to
the Development of the Industry category. On
receiving the award, he assured: “| have been
in business for more than 20 years, and until
this year, | did not expect to be nominated
and win such a prestigious competition. This
recognition is obliging.” His development as
a business leader has continued to multiply
the successes, which is just a proof that the
award went to the right person at the right
time. Kiril Domuschiev is a major shareholder

by the representatives of more than 12,000
companies, members of the Confederation.
They provide jobs to more than 800,000 people and produce
nearly three-quarters of the gross domestic product,” Mr.
Domuschiev adds. He asserts that this jury is a guarantor of
impartiality and inability to protect personal and other corporate
interests at the expense of the general good. We have to thank
the government of Bulgaria, the Prime Minister — Boyko Borisov,
who personally handed over the first Mr. and Mrs. Economy

and Chairperson of the Supervisory Board of
Navigation Maritime Bulgare, Chairperson of
the Supervisory Board of Biovet, co-founder and co-shareholder
at Advance Properties, as well as President and Manager of
Huvepharma, which has subsidiaries in the Netherlands, Belgium
and the United States.

If there is a good business climate, the industry and the
industrialists will be treated with respect, this is what the
Chairperson of KRIB, Kiril Domuschiev, keeps on believing.

Eng. Boryana Manolova, CEO of Siemens Bulgaria:

Hard Work does not Go Unnoticed

n 2014, the CEO of Siemens Bulgaria, Dr. Eng. Boryana Manolova won the grand Mrs.

Economy award. “For me, this is an acknowledgment that the efforts of Siemens Bulgaria as a
company and me as a manager are set in the right direction. That is why the splendid statuette
of Stavri Kalinov is placed on a prominent place in my office as a confirmation that hard work,
honesty in relations and perseverance in affirming the good name of the Bulgarian business do

not go unnoticed.”

In 2018, Dr. Eng. Manolova also received a prize in the ICT, Outsourcing and Business
Processes category. This happened in the year when Siemens celebrated its 140-year anniversary
in Bulgaria. In the same year, the company opened its two new hubs — in Sofia and in Varna.

Eng. Boryana Manolova is the Deputy Chairperson of KRIB, and this is her perspective on the

Mr. and Mrs. Economy awards and the upcoming anniversary:

“The Mr. and Mrs. Economy awards have long become an institution, both because of the
authority of the organizers in the face of Economy Magazine and KRIB, and because of the high
level of the nominees and the winners in the categories. Over the years, the competition has been
changing and developing in parallel with the transformation and development of the Bulgarian
economy. At the same time, it managed to retain its own “face” and establish itself as an important
barometer for the state of the businesses in our country. | wish Mr. and Mrs. Economy to continue
keeping track of what is happening with the businesses in Bulgarian and to double and triple

those 30 years.” (3
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MoAaumuuume usnycHaxa om 6ymuakama gyxa Ha cmpaxa om npucvegusaBasemo Hu

Politicians have let the genie of fear of our joining the Eurozone out of
the hottle. Bulgarians are hesitant, but experts are not unanimous, either

ToHu IpueopoBa / Toni Grigorova

aHo uau kvcHo Bcuyko we cmaHe acHo, Bcuuko we
cu goige Ha Macmomo u uje ce nogpegu 8 kpacu-
Ba cxema. Lle ce usacHu 3a kakBo e 6uA0 HyXkHO
Bcuuko, 3augomo Bcuuko we ce okaxke npaBuaHo.

- fa, maka u we 6vge. Ho noHakoza 4oBek uma HyXga
om manko nomouw, 8 mo3su npouec, a He npocmo ga 4aka.
Heobxogumo e ga 3Haew u ga yyBcmBaw kak e npaBuAHo,
uHave uma BepoamHocm ga He npoymeew, koezamo Bcuuko
cu gouage Ha MAcmomo.

- au moxkew ga pasBaauw Bcuuko, kamo npubvp3aw
UAU u3nycHew MoMeHmMa.

Tosu pa3zoBop om ,Aauca B cmpaHama Ha uvygecama“ no
gobbp HauuH 06obwaBa HecbcmosAus ce gebam B Boazapus
,I\eB uAu eBpo, ga usbbpaamMe UAU ga usuakame 3a ,uakanHs-
ma*“. MoaAumuuume cmsmaxa, Yye me u eguHcmBeHo me gop-
»kam kaloua kbm 6va2apckama Bpama 3a eBposoHama. Ho
€gHO HenpemepeHo msaxHo gelcmBue u gyxom Ha cmpaxoBe-
me usne3ze om bymunkama, kamo nomeme npuBugHomo egu-
Hogywue 3a omka3a om AeBa u BauBaHemo B eBposoHama.
Ycmpembm Ha bpumaHuume koM Bpekaum, koumo maka u He
Bassoxa BbB BanymHus cvlo3 Ha EC, naloc noaumukama Ha us-
yakBaHe, npegnpuema om lMoAwa, Yexus, YHeapus u PymoHus,
paskoneba yBepeHocmma Ha Hemanko BvA2apu, Ye 3a Hac B8
6Ausko Bpeme eBpomo e 6e3 aanmepHamuBa. YyBam ce ena-
coBe 3a pedepeHgym u npusuBu cegem nomu ga npemepum,
npegu ga kakem ,Xon“ kom ,uakanHsma“ ERM 1.

Kol nom ga noemem u ¢ kakBa ckopocm ga BopBum -
emo MHeHuemo Ha mpuma ekcnepmu.
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ooner or later, everything will become clear,
everything will fall into place and be arranged in
a beautiful frame it will be revealed why it was
needed, because everything will turn out right.

- Yes, it will. But sometimes you need a little help in
this process, and not simply wait. It you need to know
and feel what is right, otherwise there is a chance not to
understand when everything falls into place.

- Or is there a chance to spoil everything by doing
something too quickly or not at the time.

This conversation from Alice in Wonderland summarises
in a good way the debate that did not take place in Bulgaria
— Lev or Euro, to hurry up or to wait for the “waiting room”.
Politicians believed that they were the only people who held
the key to the Bulgarian door to the Eurozone. But one
clumsy act on their part was enough to set the genie of fears
out of the bottle and sweep away the apparent unanimity
of giving up the Lev and entering the Eurozone. The strive
of the British, who never entered the monetary union of the
EU, to Brexit, as well as the wait-and-see policy, undertaken
by Poland, the Czech Republic, Hungary and Romania, has
shaken the confidence of many Bulgarians that the Euro has
no alternative in the near future. Talks about a referendum
can be heard, as well as calls for looking before we leap to
the ERM Il “waiting room”.

Which way should we go and how fast should we walk
— here are the opinions of three experts.



Nou. Mpuzopul Ba3oB,
pekmop Ha BY3Q u uneH
Ha QuckaaHus coBem:

Heka ga ce uyGa

2Aacbm Ha
ekcnepmume

ogkpenam npucveguHAaBaHe-

mo Ha Bboazapus kom eBposoHa-

ma, moBa e gobpomo bbgewe 3a

cmpaHama ¢ no-gobpama ¢uHaH-
coBa nepcnekmuBa 3a Hac.

B apa2ymeHmume ,3a“ we GBkalo-
ya ouyakBaHemo 3a nNO-CUAHO npucbcmBue
Ha uykgecmpaHHU uHBecmumopu y Hac u
no3umuBHomo BausHue Bopxy BbHwHama
mopzoBus. MpemuHaBaHe kom eBpomo 03-
HayaBa npeHacmpouBaHe Ha usaama uko-
HoMmuka u cbBcem He e MexaHuuyHa cMmsHa
Ha neBa c eBpo. Lleama ga cme yacm om
eBpo3oHama we e cmumyA 3a gbpkaBama
ga yckopu paszBumuemo cu. LLle uma MHO20
npoBepku om EBponeulckus colos.

CmpaxoBeme Ha xopama b6sxa Cb-
GygeHu om noAumuuume U me 3anoyHaxa
ga obpvwam AeBoBeme B eBpo. Ho u go-
6pu ekcnepmu 3anoyHaxa obpemeHeHO ga
npaBsam noaumuuecku komeHmapu, 6e3 ga
ocv3HaBam, ye ¢ aBmopumema cu HaHacsim
2onemu Bpegu. Taka ce cv3gaBa naHuka,
kosmo ga Bogu go compeceHus. Mima cmpa-
x0Be om ueHoBu wok, HO om egHama cmpa-
Ha cmou pabomHama 3anaama, a om gpy-
2ama — cmokama. 3a ga nockvnBa Hewpo,
mpsa6Ba ga uma u HacpeweH ¢uHaHcoB
pecypc. BeposmHo B8 nopBume meceu-gBa
npu npemuHaBaHemo kom eBpomo we uma
Aeku gucbanaHcu u ueHoBu pasmuHaBaHus,
HO me we bbgam kopuzupaHu.

U3uckBaHemo ga Baezem B maAcHO
compygHuuecmBo ¢ eguHHusa 6ankoB
Hag3o0p npu npucbeguHsBaHemo kom ERM
Il camo we Hu npegnasu om 6aHkoB cpuB,
nogobeH Ha KTB. Hawume 6anku ycnewHo
MuHaxa cmpec mecmoBeme u Beue Hava
om kakBo ga ce 6osm.

Tpa6Ba ga ce BuumaBa no nomsa Hu
kbm eBpo3oHama, Ho Hau-Beue Ha ekcnepm-
Ho paBHuwe. Moaumuuume Heka ce ycnoko-
am, mbU kamo me noHskoza ca 2omoBu ga
cpymsm gopkaBama, 3a ga cneueasm us-
6opume. Bpeme e ekcnepmume ga usaszam
Hanpeg U ga noemam uHuuuamuBama, a
noAUmMuuume ga 3axansm esuuume cu. Llle
ce npucveguHuM kbm eBpo3oHama, HO Heka
moBa He cmaBa no Hal-mpygHUS HaYUH.

MpucvegunaBanemo
kom eBposonama
He 6uBa ga cmaBa
no Hal-mpygHus
Ha4uH

Accessing the
Eurozone should
not happen the
hardest way

Assoc. Prof. Grigoriy Vazov,
Rector of VUZF University and
member of the Fiscal Council:

Let the Voice of
Experts Be Heard

support the accession of Bulgaria to the Eurozone; this is the good
future for the country with the better financial perspective for us.
In my arguments “for”, | will include the expectation of a stronger
presence of foreign investors in Bulgaria and the positive influence on
foreign trade. The transition to the Euro means readjusting the whole economy
and is far from being just a mechanical exchange of the Lev and the Euro.
The goal of being part of the Eurozone will be an incentive for the state to
speed up its development. There will be many inspections from the European
Union.

The fears of the people were awakened by the politicians, and they
started converting their Levs into Euros. But even good experts began making
burdened political commentaries without realising that with the influence they
have, they are doing great damage. This creates panic that leads to turmoil.
There are fears of a price shock, but on the one side is salary, and on the
other — consumer goods. In order for something to rise in price, there should
also be a financial resource. It is likely that there will be slight imbalances and
price discrepancies in the first one or two months, but these will be corrected.

The requirement to work in close cooperation with the single
banking supervision in joining ERM Il will only protect us from a bank
crash similar to the one of the Corporate Commercial Bank. Our banks have
successfully passed the stress tests and there is nothing to be afraid of now.

We should be careful on our way to the Eurozone, but mostly on expert
level. Politicians can calm down because they are sometimes ready to destroy
the state in order to win the elections. It is time for the experts to come
forward and take the initiative, and for the politicians to bite their tongues. We
will join the Eurozone, but let’s not do it the hardest way.
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HEBAT | DEBATE

KpaceH CmaHnueB, ocHoBamen
Ha VIHcmumyma 3a na3apHa
ukoHomuka u npenogaBamen B
CY ,CB. Kaumenm Oxpugcku®:

Mo-gobpe ga
ce uzyaka 3a
eBpo3oHama

oAmMa no3uyuA 3a NPUCbeguHs-
BaHemo Ha Bvazapus kom eBpo-
30Hama e ga ce usuaka. PymbHus,
MoAwa, YH2apusi u Yexus cobwo ca
gAbXkHU no goz2oBopume cu 3a uaeHcmBo B8 EC
ga Bcmonsam B 3oHama Ha eBpomo, HO u3uak-

Bam no mexHuU cu cbobpakeHus.

Yacm om moume apzymeHmu: Boa-
2apus e gopu B no-uszogHa no3uuus 3a npu-
cbeguHsaBaHe kom 3oHama om me3u cmpaHu,
noHe om mexHuuyecka aaegHa mouka. 3awomo
BanymHusm cvBem, Hawama cucmema Ha na-
puuHa noaumuka e no-gobpa om msxHama u
kamo npuHuun, u om 2aeguwe Ha oHoBa, koe-
mo B mukpoukoHomukama ce Hapuya ,pa3xogu
no npexoga“. MiauakBaHemo ce Hanaza 3awo-
mo:

v/ Hukou He Moke ga pa3bepe pauUOHAAHO
ucmopusima ¢ KTb. 3amoBa om Bvazapus
6e nouckaH Hag3op Hag baHkume om ELIB.
[1Be 6anku mpsbBa ga ce npecmpykmypu-
pam, me He ca 20moBu u e no-gobpe moBa
ga cmaHe no Hau-u32ogHus 3a cucmema-
ma HauuH.

v/ Tpsi6Ba ga ce obsacHU 2pewkama B omuu-
maHemo Ha naamexHus 6anaHc 3a 2019
2. ganu e 2pewka, kak ce e noayyuna u ga
ce nonpaBu.

v" Wma u npobremu B camama eBpo3oHa, B
noaumukama Ha ELIB.

»Omkas om aeBa“ ge dakmo Hama. Tou B
MoMeHma e gpyzomo ume Ha 50 eBpoueHma.
3a paameHHus kypc 6e nocmugHamo cbaaacue,
ue He mpsabBa ga ce NPoMeHs - NOHe He kom
geBanBauus Ha AeBa. Mpu moBa noAoXkeHue He
cnegBa ga ce ouvakBa nokauBaHe Ha ueHume.

PeanHnume onacHocmu: BpegHo e Xe-
AaHUemo 3a ogbpkaBsBaHe Ha busHecu, npe-
pasnpegensiHe Ha cmonaHcko BAusiHue u npe-
pasaneXkgaHe Ha onuma om nocAegHume 30
20guHu. BbB BvHWeH naaH He e gobpe ELIB ga
noggvpka noaumuka Ha HyneBu AuxBeHu npo-
ueHmu u ga ce omkaoHsBa om ocHoBHama cu
Mucus — cmabuAHocm Ha ueHume, B umemo
Ha ,chacsBaHe" Ha cmpaHu, 6baHku u ompacau.

MpenopvuBam ga ce MucAu, ga ce mepu,
npegu ga ce pexe.
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B momenma
neBom e gpy2omo
ume Ha 50
eBpouenma

Currently, the Lev
is another name
for 50 eurocents

Krasen Stanchev, founder of the Institute

for Market Economics and lecturer at
Sofia University “St. Kliment Ohridski.”

It Is Better to Wait
for the Eurozone

y position on Bulgaria's accession to the Eurozone is to
wait. Romania, Poland, Hungary and the Czech Republic are
also required under their EU membership treaties to enter the
Eurozone, but are waiting for their own reasons.

Some of my arguments: Bulgaria is even in a more favourable
position for joining the Zone than those countries, at least from technical
point of view. Because the currency board, our system for monetary policy,
is better than theirs both in principle and in terms of what microeconomics
calls “transition costs”. Waiting is necessary because:

v Nobody can rationally grasp the story with Corporate Commercial Bank.
That is why Bulgaria was required to allow supervision over its banks
by the European Central Bank. Two banks have to be restructured, they
are not ready and it is better to do it in the most cost-effective way for
the system.

v/ The mistake in the calculation of the 2019 balance of payments has to
be explained — was it really a mistake, how did it happen — and corrected.

v There are problems in the Eurozone itself, in the policy of ECB.

In fact, we do not “renounce the Lev”. Currently, it is the other name
for 50 eurocents. An agreement was reached that the exchange rate should
not be changed — at least not leading to devaluation of the Lev. In this
situation, no increase in price should be expected.

The real dangers: The desire to nationalise businesses, redistribute
economic influence, and reconsider the experience of the last 30 years is
harmful. Externally, it is not a good idea for the ECB to maintain a zero-
interest rate policy and deviate from its core mission — price stability, in the
name of “saving” countries, banks and industries.

I recommend thinking and measuring before “cutting”.



CmosH MaHueB,
npegcegamen Ha bvagapckomo
AubepmapuaHcko obuwiecmBo:

[la 3ana3um
AeBa u
BaAymHus bopg

oama no3uyusa e mBbpgo ,npo-

muB“ BauzaHemo Ha Boazapus B

eBpo3oHama u npemaxBaHemo

Ha AeBa. OcobeHo Ha mo3u eman
U npu gHewHume obcmosimeacmBa.

Apz2ymenmu: EBposoHama e BaaymeH
colo3, cbbpkaH owe npu camomo cu cb3ga-
BaHe. 3apagu Hez2o Bv3HukHa kpudama om
2009 e., kosmo umawe mexkku nocaegcmBus
3a ukoHomukume Ha Mimaaus, VicnaHus, Mop-
myaanusi, VipaaHgus u Hau-Beue Ha cvcegHa
Mpuus. To3u BaaymeH colo3 cv3gaBa Hecma-
bunHocm, pa3gyBaHe Ha gbAa2oBeme, npomu-
BonocmaBsHe mexXkgy CeBep u 02, omkas om
pedopmu. 3acmpawaBa 6vgewemo Ha EC.

NMpegumcmBama Ha Hawama napuu-
Ha cucmema - BaanymHusm 6opg — gaBa
Beue 24 2oguHu BesnpeuegeHmHa cmabua-
HOCM U cuz2ypHocm. Ype3 Hez20 cMe OomAuY-
Huuu Ha EBpona B cdepama Ha duckanHama
noaumuka u cme 3abpaBuAu HanbAHO YyXkaca
Ha xunepuHdAauusma.

MpegnasauBocmma, cmpaxoBeme
u HexkenaHuemo B onpegeneHu cpegu ga
npemuHem kom eBpomo omgaBam Ha moBa,
uye bbAzapume ca npenamuAu OMHOCUMEA-
HO ckopo om ekcnepumeHmu C hapuyHama
nonumuka. Mickam 3ana3BaHe Ha Hawama
He3aBucumocm. Hsmam HauBHu ouakBaHus
kom obewaHusima Ha noAumuuume, 3auiomo
Bwkgam, ye me u mexHume 20B8opumenu He
Mozam ga npegaokam ybegumeaHu apay-
MeHMu 3a 3aMecmBaHemo Ha AeBa (6opga)
¢ eBpomo.

OnacHocmume, koumo e goGpe ga
usbeanem: [la ce npegoBepsBame Ha 20-
Bopumeau, koumo Hu kasBam, ye uma koH-
ceHcyc no memama. M ga He u3snycHem no-
Aumuuume ga HanpaBsm HskoU xog, kakmo
cmaHa cbc 3akoHa 3a BHB npes ¢eBpyapu
masu 20guHa.

Moama npenopvka e ga ce npoBege
wupok obwecmBeH gebam ¢ yuacmuemo Ha
Bcuuku aHea)kupaHu ¢ memama uHCcmMumy-
uuu u HezaBucumu ekcnepmu. [a 3anouHem ¢
egHo 2onamo udcnegBaHe Ha BHB no Bonpoca
U nogobHo Ha obcwkgaHusma 3a 3gpaBHus
MogeA ga npogbAkum ¢ guckycuu. A3 6ux
uckan ga Bugsa u pedepeHgym no Bonpoca. (1)

Mpegu ga noemem
kom eBpo3oHama,
mpA66a ga

uma wupok
06wecmBeH
ge6am u gopu
pedepengym

Before heading to
the Eurozone, there
must be a broad
public debate and
even a referendum

Stoyan Panchev, President of the
Bulgarian Libertarian Society:

Let’s Keep the Lev and
the Currency Board

y position is strongly against Bulgaria's entry into the Eurozone
and the elimination of the Lev. Especially at this stage and in
today’s circumstances.

Arguments: The Eurozone is a monetary union that is
twisted from its very creation. Because of this, the crisis of 2009 occurred
with severe consequences for the economies of Italy, Spain, Portugal, Ireland,
and especially neighbouring Greece. This monetary union creates instability,
debt escalation, North-South confrontation, refusal to reform. It threatens the
future of the EU.

The benefits of our monetary system — the currency board — have
provided unprecedented stability and security for 24 years now. Through
it, we are Europe’s excellent students in fiscal policy and have completely
forgotten the horror of hyperinflation.

The cautiousness, fears and unwillingness in certain circles to
switch to the Euro, | can attribute to the fact that Bulgarians have had hard
times relatively soon due to the experiments with the monetary policy. They
want to preserve our independence. They have no naive expectations as for
the promises of politicians, because they see that they and their speakers
cannot offer convincing arguments for replacing the Lev (the board) with the
euro.

The dangers that we should avoid: Trusting speakers who tell us that
there is consensus on the topic. And we should not allow politicians to make
a move, as it happened with the BNB Act in February this year.

My recommendation is to hold a broad public debate with the
participation of all institutions and independent experts involved in the topic.
To start with a major survey of the Bulgarian National Bank on the topic and,
just like the debates on the health system, continue with discussions. | would
also like to see a referendum on the topic. (3
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Om kedpu
(Mpanken

By Jeffrey Frankel

Ihkedppu Dpanken

e npodecop no
¢opmupaHe u
pacmexX Ha kanumaau
8 XapBapgckus
yHuBepcumem.

Jeffrey Frankel is
Professor of Capital
Formation and Growth
at Harvard University.

AHAAZ | ANALYSIS

Will the

HauaAOmo Ha mMasu 20guHa Hewama us-
2nekgaxa noAokumenHo 3a enobanHama
ukoHomMuka. BsapHo, pacmeykbm ce beuwe 3a-
6aBun Aeko npe3 2019 2.: om 2,9% go 2,3%

Lile goBege au kopoHaBupycom
go 2n00anHa peuecua?

Coronavirus Trigger
a Global Recession?

Project Syndicate

t the start of this year, things seemed to
be looking up for the global economy.
True, growth had slowed a bit in 2019:

8 CALLl u om 3,6% go 2,9% B cBemoBeH Mawiab. Bce
nak B nocregHo Bpeme He Gewe umano peuecus
u npe3 sHyapu MexkgyHapogHusm BaaymeH ¢oHg
npozgHo3upa BvbacmaHoBaBaHe Ha 2A0baAHUs pac-
mexX npe3 2020 2. HoBusm kopoHaBupyc, COVID-19,

npomeHu Bcuuko moBa.

[MopBoHavanHUMe npoz2Ho3u 3a ukoHomuuecko-

mo Bv3geucmBue Ha COVID-19 Bsaxa yc-
nokosBawu. MogobHu enugemuu - kamo
02HUWEemMOo Ha mexXvk ocmbp pecnupamo-
peH cuHgpom npe3 2003 2. (SARS), gpye
kopoHaBupyc, pogeH B Kumau - HaHecoxa
manka Bpega B8 cBemoBeH Mawab. Ha paB-
Huwemo Ha cmpaHama, pecmbm Ha BBI1
bewe 3aceeHam, HO 6bp30 ce Bb3cmaHo-
Bu, mou kamo nompebumeaume nogHoBu-
xa mopceHemo, a Gpupmume ce BmypHaxa
ga u3anbAHaBam nopbuku cbe 3agHa gama
u ga npesapexgam cmoku.

Bce no-acHo cmaBa obaue, ue mosu
HOB kopoHaBupyc BeposmHO we HaHece
MH020 noBeue Bpegu om SARS. COVID-19
He caMo e NpUYUHUA noBeye CMbPMHU CAY-
yau om npegwecmBeHuka cu; ukoHomuue-
ckume nocaeguuu om He20 BeposmHo we
6bgam ymeXkHeHU om peguua Hebaazo-
npusimHu ycAoBusi - kamo ce 3anoyHe om
noBuweHama ukoHomuuecka ys3Bumocm
Ha Kumau.

Mpe3 nocregHomo gecemunemue Ku-
mauckama ukoHomuka HapacmBa 3Hauu-
meAHo no-6aBHo omnpegu. Pasbupa ce,
cneg gecemunemust Ha gByuudpeH pac-
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rom 2.9% to 2.3% in the United States,

and from 3.6% to 2.9% globally. Still, there had

been no recession, and as recently as January,

the International Monetary Fund projected

a global growth rebound in 2020. The new
coronavirus, COVID-19, has changed all of that.

Early predictions about COVID-19's economic




mexk, moBa bewe ouakBaHo u Kumatl ycns ga usbezHe 6oae3HeHo-
mo npusemsBaHe. Ho kumatickume 6arku gbpkam 2onemu cymu
HeobcAykBaHu 3aemu - usmouHuk Ha 2onemu puckoBe.

Tou kamo usbyxBaHemo Ha COVID-19 HapywaBa ukoHomMuue-
ckama akmuBHocm - omuacmu nopagu 6eanpeuegeHmHama ka-
paHmuHa Ha 02pPOMHU 2pynu OM HaceAeHUemo - uma ocHoBaHue
ga ce ouakBa pssko 3abaBsaHe npe3 masu 20guHa, kamo pacme-
»kbm wie ce 3a6aBu 3HaUUMEeAHO Nog oduuuasHus memn om 6,1%
3a MuHanama 2oguHa. Mo Bpeme Ha HeomgaBHawHama cpewa Ha
MUHUCMpUMe Ha ¢puHaHcume Ha -20, MBQ noHwku npoaHozama
cu 3a pacmex 3a Kumau go 5,6% 3a 2020 2. - Hal-Huckomo my
HuBo om 1990 2. Hacam.

ToBa Moke 3HAUUMEAHO ga nonpeYu Ha 2A0banHus pacmek,
3awomo cBemoBHama ukoHoMuka e no-3aBucuma om Beskoza om
Kumau. Mpe3 2003 2. Kumal npegcmaBasBa camo 4% om 2no-
6anHus BB, gHec masu uudpa e 17% (no mekywume BasymHu
kypcoBe).

OcBeH moBa, mbu kamo Kumal e 2rnobaneH ueHmop Ha Be-
puzama 3a gocmaBku, npekocBaHusma mam nogkonaBam npous-
BogcmBomo Ha gpyau Mecma. Hau-cuaHo we Gbgam 3acezHamu
usHocumeAume Ha cmoku - BkalouumenaHo ABcmpaaus u no-2ons-
mama yacm om Adpuka, AamuHcka Amepuka u Bauskus usmok,
mbl kamo Kumat e Hau-2onemusim um kaueHm. Ho Bcuuku ocHoB-
HU mopzoBcku napmHbopu Ha Kumad ca ys3Bumu.

Hanpumep, ukoHomukama Ha AnoHus Beue ce cBu ¢ 2oguwHU
HuBa om 6,3% npe3 uemBopmomo mpumeceuyue Ha 2019 2. nopagu
yBenuueHuemo Ha gaHbka Bbpxy nompebaeHuemo npe3 okmowm-
Bpu. Kamo gobaBum u 3a2ybume om mbpaoBusma ¢ Kumalt, peue-
cusma - onpegeneHa kamo gBe nopegHu mpumeceuus Ha cBuBaul
ce BB, usznexkga gocma BeposimeH cueHapu.

EBponetckomo npousBogcmBo cbwio Moke ga nocmpaga 3Ha-
yumenHo. EBpona e no-3aBucuma om mbpzoBusima om, ga peyem,
CoeguHeHume wamu, u e cBop3aHa oule no-msacHo ¢ Kumau upes
mpexka om Bepuzu 3a gocmaBku. Jokamo lepmaHus egBa ce pas-
MuHa C peuecusma MuHaAama 20guHa, masu 20guHa Moke ga
Hama makoB kbcmem, ocobeHo ako He ycnee ga ocoiecmBu us-
BecmHa ¢uckanHa ekcnaHaus. LLlo ce omHacs go ObeguHeHOmMO
kpancmBo, Bpeksum moke Hau-Hakpas ga goBege go goazompad-
HU ukoHoMuuecku nocaeguuu.

impact were reassuring. Similar epidemics — such as the
2003 outbreak of severe acute respiratory syndrome (SARS),
another China-born coronavirus — did little damage globally.
At the country level, GDP growth took a hit, but quickly
bounced back, as consumers released pent-up demand and
firms rushed to fill back orders and re-stock inventories.

It is becoming increasingly clear, however, that this new
coronavirus is likely to do much more damage than SARS.
Not only has COVID-19 already caused more deaths than
its predecessor; its economic consequences are likely to
be compounded by unfavorable conditions — beginning with
China’s increased economic vulnerability.

China's economy has grown significantly more slowly in the
last decade than it did previously. Of course, after decades of
double-digit growth, that was to be expected, and China has
managed to avoid a hard landing. But Chinese banks hold
large amounts of non-performing loans — a source of major
risks.

As the COVID-19 outbreak disrupts economic activity
— owing partly to the unprecedented quarantining of huge
subsets of the population — there is reason to expect a sharp
slowdown this year, with growth falling significantly below last
year's official rate of 6.1%. During the recent meeting of G20
finance ministers, the IMF downgraded its growth forecast for
China to 5.6% for 2020 - its lowest level since 1990.

This could hamper global growth considerably, because
the world economy is more dependent on China than ever.
In 2003, China constituted only 4% of global GDP; today; that
figure stands at 17% (at current exchange rates).

Moreover, because China is a global supply-chain hub,
disruptions there undermine output elsewhere. Commodity
exporters — including Australia, and most of Africa, Latin
America, and the Middle East — are likely to be affected the
most, as China tends to be their largest customer. But all of
China's major trading partners are vulnerable.

For example, Japan's economy already contracted at an
annualized rate of 6.3% in the fourth quarter of 2019, owing
to last October's consumption-tax hike. Add to that the loss
of trade with China, and a

'J recession — defined as two

- consecutive  quarters  of

. shrinking GDP — now seems
h ¥ . - likely.

g - European manufacturing

4 could also suffer considerably.

/ Europe is more dependent

on trade than, say, the United
States, and is linked even
more extensively to China
through a web of supply
chains.  While  Germany
narrowly escaped recession
last year, it might not be so
lucky this year, especially if
it fails to undertake some
fiscal expansion. As for the
United Kingdom, Brexit may
finally have the long-feared
economic consequences.

All of this could happen
even if COVID-19 does
not become a full-blown
pandemic. In fact, while
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Bcuuko moBa moke ga ce cayuu gopu ako COVID-19 He ce
npeBbpHe B ucmuHcka naHgemus. B geacmBumenrocm, gokamo
Bupycbm ce pasnpocmpansiBa B Hakou cmpaHu kamo tOxHa Ko-
pes, Bucokama cmeneH Ha 3apa3a He e npegnocmaBka 3a uko-
HomMuuecku mpygHocmu. Mpuspakom Ha 3apa3Hama borecm umva
HenponopuuoHanHo Bb3geticmBue Bopxy ukoHomuueckama ak-
muBHocm, 3awomo 3gpaBume xopa u3bseBam ga nbmyBam, ga
nasapyBam u gopu ga xogsm Ha paboma.

Hsakou Bce owe BspBam B onmumucmuuHume Npo2HO3U 3a
pacmexX, 6asupaHu Ha HeomgaBHawHUMe mvpaoBcku cnopasy-
MeHusi, go2oBopeHu om agMuHuUCmpauusima Ha npeaugeHma Ha
CALLl AoHang Tpomn: ,da3a nbpBa“ Ha cnopadymeHuemo ¢ Kumau
U npepasaaegaHomo cnopasymMeHue 3a cBobogHa mopzoBusi ¢ Ka-
Haga u Mekcuko. Ho makap me3u cnopaay-
MEHUSs ga ca MHO20 no-gobpu, omkoakomo
buxa 6unu, ako TpoMmn ce npugopkawe
kom mBopgume nosuuuu, koumo Hskoza
3awumaBawe, me He npegcmaBasBam
nogobpeHue Ha npeobragaBawama cu-
myauusi, npegu ga Bcmbnu B gawkHocm.
BcowHocm HemHomo um Bb3gelucmBue
BeposmHo we 6bge ompuuamenHo.

Heka pasanegame ,nopBa ¢dasa“ Ha
cgenkama ¢ Kumau: ms He camo 3ana3Ba
Bucokume mapudu, Ho u ocmaBa kpexka
nopagu Auncama Ha goBepue u om gBeme
cmpaHu. BuB Bceku cayuau BoageucmBu-
emo U BeposmHO we bbge Oz2paHuYeHo.
Kumau moke ga He ycnee ga U3nbAHU
obewaHuemo cu 3a 3akynyBaHe Ha go-
NbAHUMEAHU cmoku Ha cmouHocm 200
MuAuapga goaapa om CALL, u gopu u ga
20 HanpaBu, moBa e manko BeposmHo ga
ce npeBopHe B no-zonam usHoc 3a CALLL
Bmecmo moBa usHocbm npocmo we bbge
omkAoHeH om gpyau kaueHmu.

Bonpeku ve 2nobanHume peuecuu ca uskAlouumeAaHo mpygHu
3a npoz2Ho3upaHe, waHcoBeme 3a egHa koHkpemHa makaBa, kos-
mo ce xapakmepusupa ¢ no-manko om 2,5% pecm - npag, onpe-
gener om MBQ®, usaaedkga gpacmuuHo HapacHaxa. (3a pasauka
om pacmeXa Ha pasBumama ukoHomuka, 2r06anHusSM pacmeXk
psigko naga nog Hyaama, mol kamo pa3BuBawume ce cmpaHu ca
€ meHgeHuus 3a no-Bucok cpegeH pbem.)

3aceza amepukaHckume uHBecmumopu usaaexkga He ca 06es-
nokoeHu om meau puckoBe. Ho me moxke 6u ce ynoBaBam mBbpge
MHO20 Ha mpukpamHume HamaneHus Ha AuxBume Ha PegepanHus
pe3epB Ha CALLl npe3 muHanama 2oguHa. Ako amepukaHckama
ukoHomuka ce cpuHe, HaMa HukakoB waHe QPegepanHusm pesepB
ga HamaAu AuxBeHume npoueHmu ¢ 500 6asucHu nyHkma, kakmo
e npaBuA no Bpeme Ha NpeguwHU peuecuu.

[opu ako peuecusma He ce ocvwecmBu B Bausko Bogeule,
nogxogbm Ha Tpbmn kbM mopzoBusima Moke ga caoku kpas Ha
epama, B kozamo nocmosiHHO HapacmBawama MeXgyHapog-
Ha mbpeoBus (kamo gan om BBM) noggopka aa0banHus Mup u
npocnepumem. Bmecmo moBa CALL| u Kumau Moz2am ga npogoa-
»kam no nems kom ukoHoMuuecko omgensHe B koHmekema Ha no-
wupok npouec Ha geanobanusauusa. COVID-19 He e npuduHama
gBeme Hau-2onemu ukoHomuku B cBema ga mpveHam no mo3u
nbm, HO MoU onpegeneHo MoXke ga yckopu npemuHaBaHemo um
no Hezo. (1)
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the virus is proliferating in some countries, such as South
Korea, a high infection rate is not a prerequisite for economic
hardship. The specter of contagious disease tends to have
a disproportionate impact on economic activity, because
healthy people avoid traveling, shopping, and even going to
work.

Some still cling to growth optimism, rooted in recent trade
agreements negotiated by US President Donald Trump's
administration: the ‘phase one” deal with China and the revised
free-trade agreement with Canada and Mexico. But while
those agreements are far better than they would have been
had Trump stuck to the hardline positions he once defended,
they do not represent
an improvement over
the situation  that
prevailed before he
took office; if anything,
their net impact is
likely to be negative.

Consider the
‘phase one” deal with
China: not only does
it leave in place high
tariffs; it also remains
fragile, owing to a lack
of credibility on both
sides. In any case,
its impact is likely
to be limited. China
may not be able to
deliver on its promise
to purchase an extra
$200 billion worth of
goods from the US,
and even if it does,
that is unlikely to translate into higher US exports. Instead,
those exports will simply be diverted from other customers.

While global recessions are exceedingly difficult to
forecast, the odds of one — particularly one characterized by
less than 2.5% growth, a threshold set by the IMF — now seem
to have risen dramatically. (Unlike advanced-economy growth,
global growth rarely falls below zero, because developing
countries have higher average trend growth.)

So far, US investors seem unconcerned about these
risks. But they may be taking too much comfort from the US
Federal Reserve’s three interest-rate cuts last year. Should
the US economy falter, there is nowhere near enough room
for the Fed to cut interest rates by 500 basis points, as it has
in past recessions.

Even if a recession does not materialize in the near term,
Trump's approach to trade may herald the end of the era
when steadily rising international trade (as a share of GDP)
buttressed global peace and prosperity. Instead, the US and
China may continue on the path toward economic decoupling,
within the context of a broader process of de-globalization.
COVID-19 did not place the worlds two largest economies
on this path, but it could well hasten their journey along it. (3

ABmopcko npaBo lNpogrkekm CuHgukam, 2020 e. / Copyright: Project Syndicate, 2020.

www.project-syndicate.org

38



Ckpumama pauuoHaaHocm
Ha bpek3um

Brexit’s Stealthy Rationality

Project Syndicate

kpumuuHu ucmopuuecku MomeHmu, pa-

UUOHaAHU noAumuvecku paspuBu uecmo

ce caydBam nopagu HanbAHO NOZPewHu

npuyuHu. Vicmopusma ¢ Bpekaum Ha 6pu-
maHckus npemuep Bopuc koHcbH Moke bu we ce
okarke mouHo makvB npumep.

Kozamo npe3ugeHmovm Ha CALL, Puuapg HukcbH
ce omka3Ba om cucmemama Ha BpembH Yygc npes
aBaycm 1971 2., npuyuHUMe My Bsixa HeganHOBUGHU.
MoggaBauku ce Ha BompewHust Hamuck ga Hanoku
HeedekmuBeH koHmpoA Ha ueHume u ga ycnokou
cBoume npuBopkeHuuu cpeg ,cuHume skuuku®, Huk-
CbH 2ybu npegcmaBa 3a no-2onsvama kapmuxa. U
Bce nak mou uma gobbp uHcmMuHkm: ucmopuyecku-
me CUAU onpegensm udymumenHama cAegBoeHHa
anobanHa napuuHa cucmema kamo HeycmouuuBa.
Cneg kamo Amepuka npemuHaBa om HemeH 2noba-
AeH kpegumop go ukoHomuka — gaokHUK ¢ nocmos-
HeH geduuum kbM ocmaHanus kanumaaucmuvecku
cBam, cucmemama Ha BpemvH Yygc bewe ocbge-
Ha Ha uauesBaHe, Mol kamo PegepanHusm pesepB
Beue He mokewe ga 2apaHmupa ¢ukcupaH BarymeH
kypc ¢ 2epmaHckama mapka, UeHa, dpaHk u m.H.

3a ga Gogem MOuHU, goxogume U >KU3HeHuUsm
cmaHgapm Ha amepukaHckus pabomHuk Hukoza
He ce BvacmaroBuxa om maka HapeueHust wok Ha
HukcoH u npousmuvawomo om moBa pa3pacmBaHe
Ha 20AeMUHama u mowma Ha puHaHcoBume uHcmu-
myuuu u nasapu, go koumo goBege kanumanuawva,
ce okasa nazybHo 3a 4oBeuecmBomo. Ho moBa He
npomeHs ¢akma, ue B peweHuemo Ha HukcoH e 3a-
Ae2Hana no-gbaboka pauuoHaAHocm.

MomuBume u pascwkgeHusma 3a bpekaum bsxa
gopu no-mManko CMUCAeHU Oom me3u 3ag xoga Ha
HukcoH. MogxpaHBaHu om HegoBoacmBo om cmpo-
2u ukoHomuu, mop2oBus ¢ kceHopobus u axBaHe Ha
BoAHama om AwkAUBU obewaHus, Bpekaum u Hezo-
Bume noggpwkHUUU cneueauxa bumkama nopagu
MHO20 2pEWwHU NpuyuHU. I nogobHo Ha woka om
HukcbH, noBeuemo om me3u, koumo ca 2nacyBanu
3a voBeka, npurokun Bpekaum, Hau-BeposmHo we
3a2ybsam, gokamo MHO20 gpyau wie usBaekam aHauu-
meAHU neyanbu. Heo-mopume om pabomHuueckama
knaca, koumo no3Boauxa mo3u ucmopuuecku pas-
puB, we noHecam B muxo omuasHue nocaegcmBu-

t pivotal historical moments,

rational political ruptures

often are brought about

for all the wrong reasons.

UK Prime Minister Boris Johnson's
Brexit may prove to be a case in point.
When US President Richard Nixon ditched
the Bretton Woods system in August 1971, his
reasons were shortsighted. Overwhelmed by
domestic pressures to impose ineffective
price controls and placate his blue-collar
supporters, Nixon took his eye off the larger
picture. Still, he was following a sound
instinct: historical forces had ruled against
the sustainability of that remarkable post-war
global monetary system. Once America went
from being a net global creditor to being a
debtor economy in sustained deficit to the
rest of the capitalist world, Bretton Woods
was condemned to extinction, because the
Federal Reserve could no longer guarantee a
fixed exchange rate with the Deutsche Mark,
yen, franc, and so on.
To be sure, the median American
worker's income and living standards have
never recovered from the so-called Nixon
shock, and the resulting financialization of
capitalism has been detrimental to humanity.
But that does not take anything away from
the deeper rationality of Nixon's decision.
The motives and thinking behind Brexit
were even less worthy than those behind
Nixon's move. Nurtured by austerity-fueled
discontent, trading on xenophobia, and riding
on the coattails of false promises, Brexit and
its backers won the day for many bad reasons.
And, like the Nixon shock, most of those
who voted for the man who implemented
Brexit will, most likely, lose out, while many
others will profit handsomely. The working-
class neo-Tories who enabled this historical
rupture will suffer in quiet desperation the
consequences of their choice.
But is there, as with the Nixon shock, a
singular underlying historical factor that

Om flHuc
Bapydakuc

By Yanis Varoufakis

AHuc Bapydakuc,
6uBw ¢uHaHcoB
MuHucmvup Ha Mopuus,
e Augep Ha napmusma
MeRA25 u npodecop
no ukoHomuka

8 AmuHckus
yHuBepcumem.

Yanis Varoufakis,
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ama om cBos usbop.

Ho uma Au, kakmo npu woka om Bpememo Ha HukcoH, eguH ocHo-
BeH ucmopuvecku pakmop, koimo obscHaBa Bpekaum? Mma: cvaga-
Baremo Ha eBpomo.

MpegcmaBauku HeobxogumMocmma kamo gobpogemen, eBpono-
SIAHU NOAUMUUY, Augepu Ha obuecmBeHomo MHeHue u blopokpamu
BoaxBansBam 2vBkaBocmma Ha EBponelckus colos, onucBaiku eB-
po3oHama kamo cblo3 8 pamkume Ha eguH colo3 uau kayb B8 kayb.
Bonpeku ue moBa onucaHue e dopmarHo npaBuaHo, MO He ycns-
Ba ga obxBaHe ueHMpPoObBeXkHUMe cuAu, koumo eBpomo omnpuLu.
Cneg kamo eguHHama Banyma beuwe cv3gageHa, 8 npegBugeHomo
omcbcmBue Ha UHCMPYMeHmMU 3a obu, gbA2 U obwa cucmema 3a
2apaHmupaHe Ha genosumu, Baakom Ha EC 6ewe BkapaH B kono-
Bo3, Bogew, HeuzbeXkHo go kpbcmoBuwe. Tam mol mokewe pssko
ga 3aBue no nomsa Ha degepauusma UAU ga npogbAku NO Cobwus
mapwpym, gokamo, gepalAupan, He ce pasnagHe.

Bauwume Ha eBpomo, 2epmanckusim kaHuaep Xeamym Koa u dpen-
ckusm npesugeHm (OpaHcoa MumepaH, 3Haexa moBa. Te bsxa ybe-
geHu, ue caeg kamo ce cmueHe go kpbemonbms, mexHume HacAeg-
Huuu we cBegam 2naBa npeg Heu3bekHOMO U, gOpU U HEOXOMHO, We
HanpaBaaBam Baaka kbm degepauusma. ToBa bewe u MHEHUEMO Ha
npemMuepa Ha ObeguHeHomo kpaacmBo Mapzapem Tauwbp, kosmo, Ha-
balogaBatku uszpakgaHemo Ha EBponelickama ueHmpanHa 6arka,
3anouHa ga anapmupa 3a mpeBoza, koemo goBege go HoBa BoAHa Ha
eBpockenmuuuzom u B kpauHa cmemka go Bpeksum.

Mo upoHus Ha cbgbama Koa, MumepaH u Taubp gonycHaxa egHa
u cbwa 2pewka. M mpumama Augepu npegnonokuxa, ye eBpomo
e, kakmo 20 Hapeue Tauvp, ycuAue 3a uszpaXkgaHe Ha ,begepanHa
EBpona npe3 3agHama Bpama“. ToBa He Bewe BspHo. Kakmo Beue
3Haem, kozamo npe3 2011 2. eBpomo Bewe 6au3o go moBa ga ce
nponyka, pvkoBogumeaume Ha EC HanpaBuxa obpamHomo Ha moBa,
koemo Koa, MumepaH u Taubp 6sxa npegBuguau. C HabawkaBaHemo
Ha kpumuuHus MOMeHmM u u3npaBsHemo um npeg guaemama ,pege-
pauus uau pasnag” ynpaBasBawume Baaka scHo nokasaxa, ue npeg-
noyumam ga gepauaupam. ToBa 6ewe mMomeHmbm, B koimo Bpek-
3UmM MUXOMbAKOM NPUYOBU pauUoHaAHOCM.

Bcska ucmopuuecka cuna ce Hykgae om mHokecmBo azeHmu,

40

BREX;T

explains Brexit? There is: the creation of the euro.

Portraying necessity as a virtue, euro-loyalist
politicians, opinion makers, and bureaucrats extol the
European Union's flexibility by describing the eurozone
as a union within a union, or a club within a club. While
this description is formally correct, it fails to capture the
centrifugal forces that the euro unleashed. Once the
single currency was created, in the designed absence
of common debt instruments and a common deposit
insurance facility, the EU train was put on a track leading
inexorably to a junction. There, it could turn sharply
toward federation or continue on the same route until,
running out of track, it disintegrated.

The euro’s fathers, German Chancellor Helmut Kohl
and French President Francois Mitterrand, knew this.
They were convinced that once the fork was reached,
their successors would bow to the inevitable and steer,
however reluctantly, toward federation. That was also
the view of UK Prime Minister Margaret Thatcher, who,
observing the construction of a European central bank,
began to ring the alarm bells that summoned a renewed
Euroskepticism and, ultimately, Brexit.

Ironically, Kohl, Mitterrand, and Thatcher made the
same mistake. All three leaders assumed that the euro
was, as Thatcher put it, an effort to build “a federal
Europe by the back door.” It wasn't. As we now know,
when the euro came close to imploding in 2011, the
EU's decision-makers did the opposite of what Kohl,
Mitterrand, and Thatcher had anticipated. With the
critical junction approaching and confronting them with
the federate-or-disintegrate dilemma, the locomotive’s
drivers demonstrated that they preferred derailment.
That was the moment when Brexit acquired a stealthy
rationality.

Every historical force needs a multitude of agents to
give it purchase. Brexit's greatest agents were, ironically,
two people who opposed it: Gordon Brown and Angela
Merkel.



koumo ga s npogagam. Mo upoHus Ha cbgbama Hau-zonemume ae-
eHmu Ha Bpekaum ce okazaxa gBama gywu: lopgbH BpayH u AHeena
Mepken.

Kamo kaHuaep Ha kacama Ha npemuepa Ha ObeguHeHomo kpaa-
cmBo ToHu Baevp, BpayH cmaHa 3acmonHuk 3a Bpek3um, kamo nopa-
gu MHOkecmBo UygecHU npuyuHu 3ana3u ObeguHeHomo kpaacmBo
u3BoH eBpo3oHama. Ako mol ce bewe noggan Ha cknoHHOcmMMa Ha
Baebp ga npueme eBpomo, cbbumusma wsxa ga ce pa3Busim cbBecem
pasauuHo. Kamo ce uma npegBug paavepa Ha /AOHgOH, HUMO egHa
cnacumenHa nomouwi, om EC He bu mMozaa ga npe3apegu 6pumancku-
me Garku creg duHaHcoBama kpusa npe3 2008 2., 6e3 ga Hapywu
npaBuaama Ha eBpomo u be3 ga Hanaza He3abaBHo, GuHaAHO peuwe-
Hue: degepauus uAu BpbwaHe kbM HauuoHaAHU Baaymu.

Mo mo3u HauuH BpayH cmaHa HeBoaeH npoBokamop Ha CkAOHHOC-
mma Ha Mepken ga omaaza BbB Bpememo B3umaHemo Ha mpygHuU
peweHus. Kamo He no3BonsBa Ha BeaukobpumaHus ga npueve €8-
pomo, bpayH gaBa BbamokHocm Ha lepmaHus ga npogoanku ga ce
conpomuBasiBa Ha pegepauusma, kamo coweBpemeHHO 2apaHmupa,
ue Bpek3um we npogbrku ga bbge cpaBHumenHo eBmuH BapuaHm
3a b2cmBo Ha bpumaHuume.

HeobpemeHeHa om oz2poMHama 3agava ga cnacu epaga, Mepken
ce cocpegomouu Bopxy npekpamsBaHemo Ha gemokpauusima 8 gop-
»kaBu unerku ¢ geduuum kamo MpaaHgus, Mpuus u Mimaaus, 3a ga
HaAoku ¢ noMowima Ha EBponetickama ueHmpanHa 6aHka 20guHuU
Ha cmpoau ukoHomuu, koumo B kpatHa cmemka nocmaBuxa usaama
eBposoHa B nepmaHeHmeH 3acmou. be3a moBa 2po3Ho nomuckaHe Ha
gemokpauusima u MUuAuoHume koHmuHeHmaaHu eBponetuy, koumo
6s2am om ukoHomukama Ha ObeguHeHOmMO
kpancmBo, kosmo bewe npeHacoueHa om
BaHkama Ha AHeaus, pedepeHgymom 3a
Bpekaum wewe ga uma gpyea u3xog.

CompeceHusma Ha HukcbH u [koHCHH
nomBbpkgaBam, ye B eguH MomMeHM 3a
Bcuuko HeycmouuuBo ce Hamupam noAuMu-
yeckume azeHmu 3a He2o0Bus kpax. TakuBa
paspuBu Mozam ga Bbgam egHOBpemeHHO
BpegHu 3a uHMepecume Ha Macama kakmo
U NPUCbWO pauuoHarHU u camoymBbpkga-
Bawu ce.

B CveguHeHUmMe wamu gbA20CPOUHOMO
HamansBaHe Ha nepcnekmuBume Ha pa-
BomHuuume cbc cuHu skuuku bewe barax-
cupaHo om HeBeposimHume nevanbu Ha 10%
Bopxywka u paspacmBaHemo Ha aan0banHa-
ma xe2eMoHus Ha Amepuka. B mo3u cmucba
wokom om HukcoH npemuHa mecma Ha ucmopusima, Bonpeku ve Ha-
manu >kumeuckume nepcnekmuBu Ha noBevemo amepukaHuu.

Bpeksum moke ga Boge komneHcupaH no nogobeH HauuH. Ako
IkoHcoH croku kpat Ha ukoHoMuume u ycnee ga npuBaeve uHBec-
muuuu B uskycmBeH uHmenekm u 3eneHa eHepaus (koumo EC He yc-
naBa cepuosHo ga puHaHcupa), Bpekaum moxke ga 6oge pasaaedkgaH
no cbulus HauuH, kakmo gHec 2negame Ha peweHuemo Ha BpayH ga
u3Bege BeaukobpumaHus om eBpo3oHama: yMeH Xog.

B no-wupok acnekm cbwecmByBam medkgyHapogHu cucmemu,
koumo umam nomeHuuaA ga ocuzypsim 02pOMHU NOA3U 32 MHO3UH-
cmBomo BbB Bcska yyacmBawa cmpaHa. BpembH Yyge u EC ca
yygecHu npumepu. Ho kozamo noaumuueckume Augepu He ycnesim
ga koHcoaugupam nogobHu cucmemu, msaxHama mpazuuHa (8 gpe-
BHozpbukus cMUCHA) gesuHmezpauus B kpauHa cMemka npugobuBa
cobcmBeHa pauuoHaAHocm, kamo no mMo3u HayuH usaaexkga Heus-
6ekHa u He no-manko BaxkHo - Heobpamuma. (1)

As UK Prime Minister Tony Blair's Chancellor of
the Exchequer, Brown became an enabler of Brexit by
keeping, for a variety of excellent reasons, the United
Kingdom out of the eurozone. Had he acceded to Blair's
preference to adopt the euro, events would have unfolded
very differently. Given the size of the City of London, no
EU bailout could have re-floated Britain's banks after the
2008 financial crisis without ditching the euro’s rulebook
and without forcing an immediate, clean decision:
federate or return to national currencies.

Brown thus became the unwitting enabler of Merkefs
penchant for kicking the can down the road. By keeping
the UK out of the euro, Brown enabled Germany to
continue resisting federation while ensuring that Brexit
remained a relatively low-cost option for the British.

Unburdened by the mammoth task of bailing out the
City, Merkel concentrated on suspending democracy
in deficit member states such as Ireland, Greece, and
Italy, in order to impose, with the help of the European
Central Bank, years of austerity that ended up miring
the entire eurozone in permanent stagnation. Without
that ugly suppression of democracy, and the millions
of continental Europeans fleeing to a UK economy that
had been re-floated by the Bank of England, the Brexit
referendum would have gone the other way.

Nixon and Johnson's ruptures confirm that whatever
is unsustainable eventually finds the political agents
of its collapse. Such ruptures can be simultaneously

PR detrimental to most
\§ \:E%f people’s interests
¥ and intrinsically
rational and self-
perpetuating.

In the United
States, the long-
term diminution
of blue-collar
workers’ prospects
was counter-
balanced by the
stupendous gains
of the top 10% and
the expansion of

America’s  global
hegemony. In this
sense, the Nixon

shock passed the
test of history, even if it diminished most Americans’ life
prospects.

Brexit may well be similarly vindicated. If Johnson
ends austerity and succeeds in attracting investment in
artificial intelligence and green energy (which the EU is
failing seriously to fund), Brexit may come to be viewed
the same way as Brown's decision to keep the UK out of
the eurozone is today: a smart move.

Taking a broader view, there are international systems
that have the potential to deliver massive benefits for
majorities in every participating country. Bretton Woods
and the EU are prime examples. But when political
leaders fail to consolidate such systems, their tragic (in
the Ancient Greek sense) disintegration eventually takes
on a rationality of its own, thus coming to seem inevitable
and, equally important, irreversible. (3
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Xo3e Canoto: @uumex
e Ba)ken yckopumen

bbgewemo Ha 6ankupaHemo
e 6 unoBayuume, a me ca 6
NIHK-mo Ha Hawama komnaHus

The future of banking is Jose SaIOIO The fin-teCh is

in innovation, and that

is in our company DNA 21} im port ant acce,er ator

ToHu pueopoBa l Toni Grigorova

pomaHama 6 cBema Ha napume B cpega,

gBukeHa om uHmepHem u 2A0banHa cBuvp3a-

Hocm, e peBoalouuoHHa. Om moBa neuyeasm

Bcuuku — 6aHku, mbpz2oBuu u kaueHmu. Baazo-
gapeHue Ha peweHus B obracmma Ha Big Data, uskycm-
BeH uHmeAekm u MawuHHO 0byueHue Hue kamo Augep
Ha nasapa Ha nompebumencko kpegumupaxe, no3HaBa-
Me gobpe Hawume kaueHmu u moXkem ga um npegrokum
nepcoHaAusupaH nogxog. Tep2oBuume nvk Mozam ga npu-
Baekam kaueHmu ¢ uHoBamuBHU OHAQUH UHCMpPyMEHMU
3a ¢uHaHcupaHe Ha nokynkume um. Hanpumep c Hawus
kankynamop, koumo npegocmaBsme Ha napmHbopume cu
6e3nnamHo, kaAueHmMbmM MoXke ga U3uucAu pasauuHu Bapu-
aHmu 3a oHAalH nokynka Ha usnaawaHe. VIHmepHem yae-
cHsBa u ceza xopama mMozam ga ce cBvopkam ¢ Hac 24/7,
ga kaHgugamcmBam oHAQUH UAU ga hoAyyam uHdopmauus
3a kpeguma cu npe3 uHcmpymeHmu kamo Hawus yambom
y,damu®, kolmo ce noa3Ba HanvAHO 6e3nAamHo - MECEYHO
om Hag 7 000 bbAzapu.

- Bce no-2onamomo npoHukBaHe Ha MoGuAHu yc-
mpoiicmBa u Ha MOGUAHUA UHMepHem NPOMEHs U2-
pama, kamo npegocmaBs Ha xopama ygobcmBo. 3amoBa
u 76% om 3asBkume 3a nompebumeacku kpegum, koumo
noayuyaBame oHAalH, ca nogageHu npe3 cmapmeoHu. Xo-
pama u3noa3Bam mMobuaHume cu ycmpoucmBa u 3a ga ce
cBopkam ¢ Hac npe3 Facebook, uambom uau Viber.

- Quumex e uHcmpymeHm, ¢ koumo Moxkem ga npe-
gocmaBum no-gobpo kaueHmcko uzkuBsBare. ToBa o3Ha-
yaBa ymeno u3noa3BaHe Ha mexHoaozuume B gusalHa u
npegocmaBsHemo Ha ¢duHaHcoBu ycayeu. Ho mesu pewe-
Hus we ca epekmuBHu camo ako B ueHmbpa um e nocma-
BeHo nompebumeackomo nomyBaHe u ako ca ycnewHo UH-
mezpupaHu BvB Bcaka mouka Ha koHmakm - gugumanHa
uau dusuvecka. Hue unBecmupame BbB puHmex peweHus
u bAazogapeHuUe Ha MexHoAo2UUME, ycnaxme ga npexBop-
AUM U3NbAHEHUEMO Ha noBmopseMu 3agayu Ha pobomu.

- OHAalH ygo6cmBomo 3a GusHeca u xopama we
6vge gBuzamensm, kolmo uwie omAUYU ycnewHume uzpayu
Ha nasapa. KonkypeHuusma mexgy ¢uHaHcoBume uHcmu-
myuuu we 6bge Ha noAemo Ha ycAayaume u kaueHmckomo
uzkuBaBaHe u camo me3u, koumo ycheam ga npegocma-
Bsam ygobcmBo u nogkpensm guzumaAHama mpaHcoop-
mMauus Ha cBoume napmHbopu, wie ce pagBam Ha pbcm
Ha busHeca.

= Knuenmckomo usxkuBaBaHe e maHmpama Ha mMo-
gepHus busHec u e BbB dpokyca Ha Hawama geuHocm. Xo-
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he change in the world of money in
environment, driven by the internet and
global connection is revolutionary. The Internet
provides great opportunities for all market
players — banks, merchants and clients. Using big data,
Al, and machine learning we as a leading consumer
lender know better our customers and may offer them
personalized approach. The merchants may offer
innovative approach regarding the purchases’ financing.
For instance, with our calculator, which we provide
them for free, the client gets detailed information about
various schemes for online purchases on installments.
Internet facilitates the communication and now people
may contact us 24/7, to apply online or to get information
about their credit from tools as our chatbot “Chatty”,
which is 100% free and is used by more than 7 000
Bulgarians monthly.
= The increasing penetration of mobile devices
and mobile internet is a game changer him the
convenience it provides. For instance, 76% of the
requests for consumer loans, which we receive online,
are submitted from smartphones. People use their mobile
devices also to contact us via Facebook, chatbot or Viber.
= The fin-tech is an important accelerator to provide
better and better user experience in financial sector. We
perceive fin-tech as the innovative use of technology in
the design, and delivery of financial services. That is why,
it is very important the financial companies not only to
develop fintech solutions, but to integrate them smoothly
in every touch point with the client — physical or digital. We
invest a lot in fin-tech solutions and thanks to innovative
tools we succeeded to transfer repetitive tasks to robots.
= The convenience for business and people
will be the driver that will differentiate the successful
market players. The competition between the financial
institutions will be in the field of services and customer
experience and only those who succeed in development
and implementation of seamless customer journey and
support the digital transformation of their partners will
record business growth.
= The customer experience is the mantra of the
modern business and it is in the focus of our activities.
People demand convenience and to find a partner who
acts as one stop shop for many financial operations.
Also, they are more inclined to work with a company,



pama movpcam napmubop, koumo geucmBa kamo ,xunep-
mapkem 3a ycayeu“ u ce goBepsiBam Ha komnaHuu, koumo
umam nepcoHaAusupaH nogxog, necmsm um Bpeme, goc-
mbnHU ca npu Hykga om uHdopmauus uAu cbgeucmBue
U npegAaazam npo3pavHu U cuz2ypHu npogykmu u ycayau.

= CuzypHocmma B8 cBema Ha ¢puHaHcoBume yc-
Ayau, gBuwkeH om uHmepHem, e moakoBa BaxkHa, konkomo
u ygobcmBomo, u Hue uHBecmupame B npouecu u ycayau
¢ BvamokHo Hal-Bucoko HUBO Ha cuzypHocm.

= YnpaBaeHuemo Ha pucka... [lHec He e gocmambvu-
HO camo ga omnycHew kpegum, HO u ga 20 HanpaBuw no
omezoBopeH HauuH. 3amoBa HenpekbcHamo pa3BuBame cuc-
memama, kosmo ocuzypsBa npouecume Hu. BaazogapeHue
Ha moBa pasnorazame ¢ agekBamHu anzopummu 3a oueHka.

- Bobgewemo Ha Gankupanemo e 8 uHoBauuume, a
me ca 8 [1HK-mo 1a Hawama komnanus. (1)

Xo3e Canoiio

e ynpaBumen

Ha BbHI Mapuba
Auyxu QuHancu,
knoH Bvazapus,
om anpua 2018

2. lma Hag
15-20guweH onum
6 obracmma Ha
nompebumenckomo
kpegumupake,
kamo usanama

my kapuepa e
cBvp3ana ¢ BNP
Paribas Personal
Finance, yacm om
BNP Paribas Group.

Jose Saloio has
been CEQ of the
BNP Paribas
Personal Finance
Bulgaria since
April 2018. He
has over 15 years
of experience in
consumer lending
and his entire
career is connected
with BNP Paribas
Personal Finance,
part of the BNP
Paribas Group.

which has personalized approach, saves them time,
is accessible when the client needs information or
assistance and offers transparent and secure products
and services.

= The security in the internet driven world of
financial services is as important as the convenience.
That is why we invest a lot in processes and services
with the highest possible security level.

- The risk management... Today it is not enough
to only grant a credit, but to grant it in responsible way.
Regarding this, an important factor is the evolution on
our back-end system to have always better scoring
engineering.

= The future of banking is in the innovations, and
innovation is in our company DNA. (3

43



AVIOEPUTE | LEADERS

Mapko AHgpuu: Augep e mumaa,
koamo mpa0B8a ga bvge 3acaykeHa

Mapko AHgpuy e mbp20Bcku gupekmop Ha Koka-Kona
XBK bua2apus. Toil uma onum 8 npogakbume Ha
cegem pasAuvHu nasapa Ha bankasume. OcBeH 6
pogHama cu Copbus, e XkuBaa 8 ABcmpus u PymoHus.
B Hawama cmpana e om Hayanomo Ha 2019 2.,

kozamo cmaBa yacm om ekuna Ha Kona-Kona XbK
bva2apua kamo mup206cku gupekmop. MpumexaBa
6akanaBopcka cmeneH no ncuxonozus om beazpagckus
yHuBepcumem u MBA om IEDC - Bled School of
Management 8 CroBeHus.

Marko Andric: The
Business Leader
Is a Title that
Must Be Earned

My recommendation: Avoid
the “Zero-sum game” mindset
and establish partnership

as a relationship in which

you support the other side
without necessarily having the
immediate benefit out of it

Marko Andric is the Country Sales Manager of
Coca-Cola HBC Bulgaria. During his career, he held
responsibility for sales in seven different Balkan
markets. Besides his home country, Serbia, he has
lived in Austria and Romania. He’s been living in
Bulgaria since January 2019, which is also when

he has joined Coca-Cola HBC Bulgaria as a Country
Sales Manager. Marko holds a Bachelor’s degree in
psychology from Belgrade University and an MBA
degree from IEDC - Bled School of Management,
Slovenia.
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Moama npenopuka: 1136428aime nogxoga ,,i2pa ¢ HyaeB pesyamam* u paséupaime
napmboopcmBomo kamo omHoweHud, 8 koumo nogkpename gpyzama cmpaHa, 6e3
3agbrkumenso ga umame He3abaBHa obnaza om moBa

Kpacumup C8pakoB B& Krasimir Svrakov
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AHa KoneBa / Yana Koleva

Hec cBembm Ha GusHeca e...
pasaudeH om mo3u, koumo bewe
Buepa, u om mo3u, koumo we
6bge ympe.

= BusHec Augepbm e... mumaa, kos-
mo He MoXe ga bbge gageHa, a mpsbBa ga
6bge 3acnykeHa.

= 1o Bvpxa ce cmu2a... kamo cu no-
cmaBsw Bucoku ueau.

= Moam EBepecm... e Mmoemo cemel-
cmBo.

- Koimo 3Hae Hakvge BuvpBu... uva
kypaka ga ycmou Ha cmepeomunume u
HopMume, ga u3caegBa, ga yuu u ga XuBee
»kuBoma Ha makcumym.

= PasBumuemo Ha maAnaHmume u
aH2akupaHocmma Ha ekuna ce no-
cmugaa... kamo nocmaBsw Bucoku cmaH-
gapmu u ouakBaHus u cbweBpemeHHO
ocuzypsBaw HenpekbcHama nogkpena u
npusHaHue.

= Haii-BaxkHume ¢akmopu 3a pac-
medXa... ca AlbbonumcmBomo u kypakem
ga uscaegBaw Heno3Hamomo.

= Topz2oBckuam Hlox u npoHuya-
meAHocm... ce pakgam B omBopeHus u
AlobonumeH ym.

= Bkycom Ha koka-koaa... e Bkycom
Ha noBegeHuemo ,Hukoza He ce npegaBau*.

- Pabomeuku 3a ,,Koka-Koaa“ pas-
Opax, ye mallHama Ha ycnexa... He e
B8 mauHama ¢opmyaa Ha Hau-ukoHuuHama
Hanumka, a 8 mazusma, cb3gageHa om Hal-
gobpus ekun B cBema.

= Mepa nocmukeHuama c... nocmu-
>keHusima u pa3Bumuemo Ha cBos ekun.

= Tpaguuua u HoBamopcmGBo, no-
cmoaHcmBo u npomeHAuBocm... ca
npumepu 3a HaaokeH usbop, koumo Moxke
ga 3aceHYUu CHOMO Cb3HaHue.

- BbA2apuAa npe3 MoA nozaeg... €
cmpaHa, 8 kosmo a3 u cemelicmBomo mu
ce uyBcmBame Bkouwiu.

= Mpo2Ho3zama, koamo Bausae Bovp-
xy nocokama, 8 koamo we pa3BuBam
Gu3sHeca:... YmpewHusm geH we 6bvge no-
gobbp oM gHEWHus, 3aWomo Hue we 20
HanpaBum makuvB.

= QuHamukama e 2onama, Ho Heka
He 3a0paBame, ue... we cmaBa owe no-
20AIMa.

- Moama npenopvka 3a no-goGop
6usHec knumam:... /136s928aume nogxoga
JMepa ¢ HyaeB pesyamam“ u pasbupaume
napmHobopcmBomo kamo omHoweHus, B
koumo nogkpensme gpyzama cmpaHa, 6e3
3agbAkumenHo ga umMame He3abaBHa obaa-
2a om moBa.

- N3BbH GusHeca obuuam... ga yua u
ga uzkuBsBam HoBu Hewa.

- MoXke ga npe>kuBeeme xy6a8 mo-
MeHm, ako... omBopume cvb3HaHuemo cu
3a Hezo. (1)
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oday the world of
business is... different from
what it was yesterday and
from what it will be tomorrow.
= The business leader is... a title
that can't be given but must be earned.
=You reach the top by... always
setting higher goals.
= My Everest is... my family.
= One who knows where he’s
going... has the courage to defy
stereotypes and conventions, to
explore, learn and live life to the fullest.
= Talent development and
team engagement is achieved
by... setting high standards and
expectations and providing continuous
support and recognition.
= The most important factors
for growth are... curiosity and
courage to step into the unknown.
= Commercial sense and
insight... are born in an open and
curious mind.
- The taste of Coca-Cola... is a
taste of the “never give up” attitude.
= Working for Coca-Cola |
understood that the secret of
success is... not in the secret formula
of the most iconic beverage, but in the
magic created by the best team in the
world.
= | measure my achievements
with... the achievements and
development of my team.
= Tradition and innovation,
persistent and agility... are
examples of forced choices that can
cloud one’s thinking.
= Bulgaria through my eyes... is
a country where my family and | feel
at home.
= The forecast that influences
the direction that I will go for
business-wise:... Tomorrow will be
better than today, because we're going
to make it so.
= The dynamic is high but let’s
not forget... it will get only higher.
= My recommendation for
a better business climate is...
escape “zero-sum game” mindset and
establish partnership as a relationship
in which you support the other
side without necessarily having the
immediate benefit out of it.
= Outside of the business I
like... to learn and experience new
things.
- You can experience a nice
moment if... you keep your mind
open for it. (3

QupmeH npopun

Koka-Kona e B8 bBvazapus
Beue 55 2oguHuU - npou3Bog-
cmBomo gamupa om 1965 2., a
Koka-Kona XBK 3anouBa geil-
Hocm B cmpaHama npe3 1992
2. u ommozaBa e eguH om
Bogewume uHBecmumopu B8
mecmHama ukoHomuka. Y Hac
e u nopBuam emukem Ha ku-
puauua Ha cBemoBHous3Becm-
Hama Hanumka. KomnaHuama
uma ¢Ba npousBogcmBeHu
ueHmopa B cmpaHama - B8
KocmuH6pog u Banksa, a npo-
gykmume @i ce pasnpocmpaHs-
B8am upe3 6 gucmpubyuuoHHU
ueHmvpa B8 usrama cmpaHa.
O6wama uHBecmuuua B 3a-
Boga 8 KocmuH6pog go Mo-
MeHma e Hag 200 MAH. AB.,
a camo npe3 2019 2. B Hez20
6axa uHBecmupaHu 40 MAH.
AB., ¢ koemo ce npeBvpHa B8
pe2uoHaneH ueHmbp 3a U3HOC
Ha npogykuusa - 3a PymoHus,
Copbus u Mpuusa. KomnaHus-
ma pa3BuBa couuanHoO omzo-
BopHama cu noaumuka upe3s
npozpamama 3a nogkpena Ha
maagekume Youth Empowered
U uHuyuamuBama c 13-z2oguw-
Ha ucmopus My Green City.

Company profile

Coca-Cola has been
in Bulgaria for 55 years -
production dates back to
1965. Coca-Cola HBC started
operations in the country in
1992 and since then has been
one of the leading investors in
the local economy. It was in
Bulgaria that the first Cyrillic
label of the world famous drink
was printed. The company has
two manufacturing centers in
the country - in Kostinbrod
and Bankya, and its products
are distributed through 6
distribution centers throughout
the country.

The total investment in
the Kostinbrod plant so far
amounts to over 200 million
levs, and only in 2019 40 million
levs have been invested in it,
making it a regional export
center for production for
Romania, Serbia and Greece.
The company develops its
corporate social responsibility
through its Youth Empowered
program, which  supports
young people, and the
initiative with 13 years of
history My Green City.
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——A " Envana BoagaHoBa ymee ga npunaza npuHuuna ,Ako kuBombm mu nogHece AUMOH, HanpaBu cu AuMoHaga”

—

A

Eliana Bogdanova knows how to apply the principle “When life gives you lemons, make lemonade”

EAuana bozgaHoBa: Monemama
BuHa2u uma gBe cmpaHu

Yucaama Bceku nom kazBam Hew,0 HoBo 8 3aBucumocm
0m b2bAa, om Koiilmo 2u no2aegHew

Eliana Bogdanova: A Coin
Always Has Two Sides

Numbers say something new every
time, depending on the angle of view
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obpuam GusHec ce no3naBa no moBa, ue
mMoXke ga gobaBu cmolHoCcm U ga paspewu ga-
geH npobaem. Om ekunHa aaegHa mouka gobpu-
am 6usHec pa3no3HaBa u HazpakgaBa npuHoca
Ha cneuuaAucmume cu 3a kpalHume pe3yamamu.
= Hau-Baknama 3agaua Ha ¢uHaHcoBua MeHu-
grXkvp e ga paamovakyBa Ha gocmovneH 3a augepckus ekun
e3uk kakBo 3Hauam ¢uHaHcoBume pesyamamu, kak ga 2u
aHaausupame u kakBu geucmBus ga npegnpuemem, 3a ga
NOCMUZHEM UeAUmE Cu.
= KomnaHuama e Ha npaB nom, kozamo ce ynpaBas-
Ba om xopa ¢ gobpu komyHukauuoHHU u Augepcku ymeHus
u ¢ AicHa Busus 3a Gbgewemo.
= Tonkama pa3auka meXkgy ynpaBaeHuemo Ha
AuvHUMe puHaHcu u me3u Ha pupmama e B omeo-
BopHocmma, kosmo noemauw.
= EpekmuBHocm Ha op2aHusayuama npu HeuHusa
Gop3 pacmerk ce nocmuza upes komyHukauus Ha Bcuu-
ku HuBa u gobpe cmpykmypupaHu npouecu, koumo ga yaa-
Bsm cneuudukume Ha BusHeca.
= ,3AamHomo“ npaGBuno, Ha koemo He u3HeBe-
paBam: Momsam kom udpacmBaHemo U AUYHOCMHOMO

Om 2017 2. Enuana bo2gaHoBa e ¢uHaHCc08 meHugXbp
Ha Akcugua AJl. MpucvegunaBa ce kbm ekuna Ha kom-
naHuama caeg 5 20guHu onum 6v6 ¢uHaHcoBua ogum B
egHa om Hai-20AemMume u ycnewHu ogumuu npakmuku
8 pe2uoHa. Om 2015 2. e nbaHONpaBeH uAeH Ha Acouu-
auuama Ha gunaomupadume ekcnepm-cuemoBogumenu
(ACCA). MpumexaBa mazucmvpcka cmeneH no uHaHcu
om YHuBepcumema 3a HauuoHanHo u c6emoBHo cmo-
naicmBo. Mo6egumen B8 kamezopusma ,[lAaHupaHe u
ologkemupane” 8 konkypca EY CFO of the Year 2019.

Eliana Bogdanova has been the Financial Manager
of Accedia AD since 2017. She joined the company
after 5 years as a financial auditor in one of the
largest and most successful auditing practices in the
region. Since 2015, she has been a full member of
the Association of Chartered Certified Accountants
(ACCA). She holds a master’s degree in Finance from
the University of National and World Economy. She
is also the winner in the Planning and Budgeting
category at the EY CFO of the Year 2019 competition.

ToHu IpuegopoBa / Toni Grigorova

good business is recognized by its ability

to add value and solve a certain problem.

From a team perspective, a good business

recognizes and rewards the contribution of its
specialists to the end results.

= The most important task of a financial
manager is to interpret to the leadership team in
an accessible language the financial results, how to
analyse them, and what actions to take in order to
achieve our goals.

= The company is on the right track when it
is managed by people with good communication and
leadership skills and a clear vision for the future.

= The subtle difference between managing
your personal finances and those of the
company lies in the responsibility that you take upon.

= The effectiveness of an organization in its
rapid growth is achieved through communication
at all levels and well-structured processes that capture
the specifics of the business.

- The “golden” rule that | stick to: The path
to growth and personal development is rooted in our
constant desire to get out of our comfort zone.

= My conversation with numbers is daily, fun
and always different. Every time, they say something
new, depending on the angle of view.

= What remains behind the scenes in my work
is my “intermediary” skills for constantly synchronizing
all teams and departments.

= When it comes to planning and budgeting,
a good financier needs to be able to see the big
picture and make the connection between the different
components.
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pa3Bumue ce kopeHu B nocmosiHHUS HU
cmpemeX ga usAuzame om 30Hama cu Ha
komdopm.

= Moam pa32oBop ¢ uucaama e
ekegHeBeH, 3a6aBeH u BuHazu pasAuveH.
Bceku nom kaszBam Hewo HoBo B 3aBu-
cumocm om b2bAa, om koumo 2u nozae-
gHeuw.

- 3ag kagop 8 pabomama mu oc-
maBam ymeHusma Mu Ha ,nocpegHuk® 3a
NOCMOSIHHOMO CUHXPOHU3upaHe Ha Bcuu-
ku ekunu u omgeau.

- Kozamo cmaHe gyma 3a nAaHu-
pane u GlogkemupaHe, eguH gobbp
¢duHaHcucm mpsabBa ga ymee ga Bugu ,20-
Aavama kapmuHka“ u ga HanpaBu Bpv3ka-
ma meXkgy omgeAHume koMnoHeHmu.

- Pabomama Ha Akcugua npe3 no-
2Aega Mmu Ha puHaHcucm: BucokokoH-
kypeHmHa mexHoAoz2uuHa cpega, 8 kosmo
mps6Ba Bceku geH ga ce uyBecmBaw kom-
¢dopmHo ¢ guHamukama Ha paboma, 3a ga
6bgew ycneweH.

- 3a ga e konkypeHmeH GuszHecom
mu 8 mo3u 2nobanen cBam, mpsab6Ba
ga bvgew 2vBkaB u ga gobaBsw cmou-
Hocm BbB Bcuuko, koemo npaBuul.

= MpucveguHaBanemo Ha Buvaza-
pua kom eBpo3oHama e HopmaAHa
cmbnka om uaeHcmBomo Hu B8 EC u He-
obxoguma npomsaHa, ako uckame ga Bop-
Bum Hanpeg. Mpegu3BukameacmBomo u
akmyaanHocmma Ha memama ce kopeHsm
B cmpaxoBeme Ha xopama, hopogeHu om
mpygHogocmbnHama  uHdopmauus  3a
npakmuueckus epekm om Bauzanemo B
mo3u napuuyeH colos.

- W3bpax ¢puHaHcoBama coepa
kamo nonpuwe 3a kapuepHo pa36u-
mue, mbvua kamo om manka obuuam ga
paboms ¢ napu u ga cu cnecmsBam g>kob-
Hume 3a ,CcMucAeHu”“ Hewa. Mpegnonazam,
moBa ca 6uau nbpBume npusHauu, Ye cu-
Aama mMu we e myk.

= Haii-2onam npuHoc 8 npodecuo-
HaAHOmMoO Mu u3pacmBaHe uma exXe-
gHeBHama paboma c bygHu, 3Haewu u
moXewu xopa.

= Mum 3a ¢punHaHcoBume gupek-
mopu e, ye ca ckyuHu u 3amBopeHu
xopa, B2avbeHu B yucaama.

= Llumamovm, kou-
mo gobpe u3spa3aBa
moume Buv3a2aegu: Mo-
Hemama BuHazu uma gBe
cmpaHu.

- KonHama e3ga e
mMoemo bszcmBo om gea-
Huka u mosm ncuxoaHa-

= Accedia’s work through

my  perspective as

financier: A highly competitive
environment
in which you need to feel
comfortable with the dynamics
of work every day in order to be

technological

successful.

= In order for your
business to be competitive
in this global world, you need
to be flexible and add value to

everything you do.

= Bulgaria’s accession
to the Eurozone is a normal
step in our EU membership and
a necessary change if we are to
move forward. The challenge and
relevance of the topic is rooted
in the fears of people, generated
by the inaccessible information
about the practical effect of

joining this monetary union.

- I chose finance as my
career development field,
because ever since | was a
child, | have loved working with
money and saved my pocket
money for “meaningful” things.
| suppose those were the first
signs that my strength would be

in this area.

= The biggest contribution
professional
development is my everyday
work with bright, knowledgeable

to my

and capable people.

= A myth about financial
directors is that they are
closed-minded
people, always thinking about

boring and

numbers.

= A quote that expresses
my views well: A coin always

has two sides.

= Horse riding is my
escape from the workday and my

psychoanalyst.

= Don’t miss to smile and
enjoy the little things in life! (3

Momam kom uspacmBaHemo
U AUYHOCMHOMO pa3Bumue ce
kopeHu 8 nocmoAHHOMO Hu

usAusaHe om 3oHama Ha komdopm

Aumuk. The path to growth and

= He nponyckaiume
ga ce ycmuxBame u ga
ce pagBame Ha mankume
Hewa B »kuBoma!

50

personal development is rooted
in our constant getting out of

the comfort zone

QupmeH
NPOQUA

Akcugua e mexHOAO2UYHa
komnaHus, npegocmaBawa
koHcyamanmcku ycayau, pas-
pa6omka Ha copmyep u Cb3-
gaBaHe Ha uanocmHu IT pewe-
HUA 3a pa3AUYHU NO 20AeMUHa
6usHecu. OcHoBaHa npe3 2012
8 Codus, Akcugua ce npeBpo-
wa B egHa om Hali-6vp30 pas-
BuBawume ce UT komnaHuu B
EBpona cnopeg kaacauuume
Deloitte Technology Fast 50 u
Financial Times 1000 Europe.
KomnaHusama pa6omu ¢ kau-
eHmu 8 Hag 19 gopkaBu Ha
5 konmuHenma - om CAL go
AnoHua, om uHAaHgus go
IOAP u ABcmpaaua. Ekunom
paspabomBa uHoBauuu 3a
meXgyHapogHu 6aHku, du-
HaHcoBu u 3acmpaxoBameAHu
uHcmumyuuu, Fortune 100 UT
¢upmu, Bogewu komnaHuu 8
cdepama Ha npousBogcmBo-
mo u komyHanHuUme ycay-
2u, kakmo u mexHoAo2UYHU
cmapmbnu.

Company
Profile

Accedia is a technology
company providing
consulting services, software
development and complete
IT solutions for businesses
of different size. Founded in
2012 in Sofia, Accedia has
become one of the fastest
growing IT companies in
Europe, according to the
Deloitte  Technology  Fast
50 and Financial Times
1000 Europe rankings. The
company works with clients
in more than 19 countries on
5 continents - from the US to
Japan, from Finland to South
Africa and Australia. The
team develops innovations for
international banks, financial
and insurance institutions,
Fortune 100 IT companies,
leading manufacturing and
utilities companies, as well as
technology startups.



HOBUAT RANGE ROVER EVOQUE
TN CTON BJZIECTALLO

B3EMUW CET'A C BOHYC OBOPYABAHE 3A 10 000 /1B. ABOVE & BEYOND

- m n M”“ “ TR

‘“H {1

Range Rover Evoque e Hali-ycnelwHUAT Mo4en B UICTOpUATa Ha MapkaTa Land Rover. FAPAHLMS
3a 8 roanHn Ha nasapa To3u IYyKCo3eH 1 koMmnakTeH SUV aBToMobun e HarpageH 5

c noBeye oT 220 NPecTMXXHN MeXAyHapOAHW OTINYKSA, MPEBPBLLLANKN Ce
B BecTcensbp Homep 1 ¢ 6an30 eanH MunnoH npogaxbu B ceeToBeH Mawab.

HosaTa Bepcusa Ha mogena we Bu Hakapa ga ce Bnobute oT NpbLB Nornes s
nepgekTHO n3BasiHU YOPMU U YUCTM JIMHUK, @ YCELLaHEeTO 3a JIYKC U KOMOopT
we Bv ocTtaBaT 6e3 abx. I3UuncTeHNTE NOBLPXHOCTM N BHUMaTENHO nogbpaHuTe
BMCOKOKa4YeCTBEHN MaTepuanu npespbLiaT aBToMobunia B e4HO MCTUHCKO 61Xy,
KoeTo Bceku bu vckan aa npuTtexasa.

YBepeTe ce caMu U NpeoTKpUiiTe yaoBO/ICTBUETO OT WwodupaHeTo. V3aseTe cebe cu.

MNpuBneyeTe BHAMaAHMETO Ha BCUYKW, KbAETO U Aa CTe, 3aloTo HoBuAT Range Rover
Evoque Bu ctoun 6nectawo!

www.landrover.bg

Cocpusi—02/4007 300 Bapna—052/680 200 Byprac—056/807 137 Mnosane—032/606 606

CpeaeH pasxoa Ha ropuso ot 5,4 fo 8,2/100 km 1 CO2 emucum ot 142 go 185 r/km. UsobpaxeHneTo e c naocTpaTMBHa Len.



KOMIIAHVIV | COMPANIES

:ﬂy_uc':'-_/; St Louis Plant

bvAa2apcka

komMnaHuA e eguH
om Hau-2o0AeMume
uHBecmumopu 6 CALLL

A Bulgarian company
is one of the biggest
investors in USA
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~XloBedapma“ 3a kpamko ce npeBvpHa BbB8 Bogew,a
Ha BemepuHapHomeguuuHckua nazap omBvg okeana

In a short amount of time “Huvepharma” has become a leading
company across the sea in the Veterinary Medicine Market.

loBedapma“ e cBemoBeH augep 8 npousBogcmBomo u

gucmpubyuusima Ha NbAHOMO NopmMoAUC npogykmu

3a BemepuHapHomeguuuHckus nasap. KomnaHusma e

pasBuna HanvAHO uHmMezpupaHa cmpykmypa, B8 kos-
mo ca 3aBbpweHu Bcuuku npouecu HEOBXOgUMU 3a YCNEWHO-
mo peaausupaHe Ha cBoume npogykmu — HayuHa u pa3BouHa
geuHocm, pezynamopHa akmuBHocm, npou3BogcmBo, map-
kemuHz u npogakbu. Tasu cmpykmypa U ocuzypsBa uskalo-
yumeAHa cnocobHocm 3a 6bp3 omzoBop Ha HenpekocHamo
npomeHswume ce Hy>kgu Ha nasapa.

Ta onepupa B Hag 100 cmpaHu no cBema, uma gbwepHu
gpykecmBa u npegcmaBumencmBa B Boazapusi, beazus, MNMoa-
wa, CALL, Kumau, TauBaH, TauaaHg, Pycus, ViHgus, Bpasuaus,
Typuusi, Mekcuko, AnoHus, IOXHa Adpuka u KaHaga. Komna-
Husima npumexaBa npousBogcmBeHu MowHocmu B Boazapus,
Mmanus, QpaHuus u CALLL.

3a kpamko Bpeme komnaHusma cmaBa Bogewa Ha Beme-
puHapHomeguuuHckus nasap 6 CALL.

Huvepharma Inc e egHo om Hau-2oAeMume gbwepHU gpy-
»kecmBa u Hau-2onsmama boazapcka unBecmuuus 8 CALLL. Ta
2eHepupa Hag 40% om 2anobanHume npuxogu Ha ,XloBedap-
ma“ u onepupa akmuBu 3a Hag 200 muAuoHa gonapa. Mogep-
Hume npou3BogcmBeHu npegnpusmus ce Hamupam B egHu
om Hau-2oremume wiamu 8 cmpasama: CeuHm Ayuc, Mucypu;

uvepharma” is a global leader in production and
distribution of a complete product portfolio for
the Veterinary Medicine Market. The company
has developed a fully integrated structure
that has all the required processes for successful
business accolades from its products — Research and
Development, Regulatory activity, Production, Marketing
and Sales. This structure provides the ability to adapt
fast to the constant changes in the Market's needs.

It operates in more than 100 countries worldwide and
has subsidiaries and representative offices in Bulgaria,
Belgium, Poland, USA, China, Taiwan, Thailand, Russia,
India, Brazil, Turkey, Mexico, Japan, South Africa and
Canada. The company owns Production Facilities in
Bulgaria, Italy, France and USA.

In a short amount of time the company became a
leading player in the Veterinary Medicine Market in USA.

Huvepharma Inc is one of the biggest subsidiaries
and has the largest investment in USA. It generates
more than 40% of Huvepharma's global income and
operates over 200 million dollars in Assets. The modern
production sites are located in the biggest states in the
Country: St. Louis, Missouri; Laurinburg, North Carolina;




KOMIIAHVIV | COMPANIES

NaypuHbype, CeBepHa KapoauHa; AoHamoHm, Konopago; BaH
BlopeH, ApkaHsac, u AunkoaH, Hebpacka.

Mcmopusma Ha ycnexa 3anouBa npe3 2005 2., kozamo
XloBepapma“ omBaps cBos nbpBu oduc B CALL. MNpes 2007
2. komnaHusma npugobuBa eguH om 3aBogume Ha ,Mepuen‘ 8
CelHm Ayuc — Mucypu, AuueH3upaH om AzeHuusma no xpa-
Hume u AekapcmBama Ha CALLl 3a npouzBogcmBo Ha 20AIMO
nopm@oAuo ogobpeHu BemepuHapHoMeguuuHcku npogykmu.

Mpe3 2013 2. komnaHusma npugobuBa npousBogcmBomo
Ha eH3umu om ,EH3uBus”. Tazu uHBecmuuus B uHmenekmy-
anHa cobecmBeHocm, npousBogemBo u kaueHmcka aucma 3a-
cuABa nosuuusma Ha komnaHusma Ha nasapa Ha eH3UuMu He
camo B8 CALL, Ho u B AamuHcka Amepuka, IOkHa Kopes u
Quaunuu.

Mpe3 2014 2. komnaHusma HaBAu3a u Ha na3apa Ha Bakcu-
HU u uHBecmupa B nokynka Ha npouszBogcmBeHu MowHOCMU
u uHmeAekmyanHa cobecmBeHocm Ha nopm@oauo BakcuHu.

[Be 2oguHu no-kvcHo ,XloBedapma“ npugobuBa om ,3oe-
muc“ mpu Bogewu 3aBoga: AaypuHbypz — CeBepHa KapoauHa,
NoHembHM - Konopago, BaH BlopeH - ApkaHsac, koemo gonpu-
Hacs 3a yBeauyaBaHemo Ha npogykmoBama 2ama.

Mpes 2018 2. ,XloBedapma“ npogorkaBa ¢ paswupsBaHe-
mo Ha cBosma getHocm, kamo 3akynyBa gBe HoBu komnaHuu:
AgriLabs® u T-Hexx®
Animal Health, kak-
mo u npogykmume
kbm msax. Ta3u uH-
Becmuuus  paswu-
psBa HayuHama u
pasBouHa gelHoCM
¢ mogepHus R&D
komnaekce, pasno-
AokeH B AuHkbAH,
Hebpacka, Bogewu
HayyHU pabomHuuy,
usobpemuau novpBa-
ma [OHK BakcuHa,
kakmo u mowHocmu
3a  npou3BogcmBo
Ha Bakcunu. ToBa
e Hau-eonamama | . e e
u sHauuma uHBec-
muuus 3a wama,
kosmo  ocuzypsBa -&j: ;
uHoBamuBHO npous- ]
BogcmBo, HOBU pabomHu Mecma, gonpuHacs 3a nogobpsaBaHe
Ha busHec kaumama u ukoHoMuueckus pacmexX Ha paloHa.

Mpe3 2019 2. amepukaHckomo muHucmepcmBo Ha 3eme-
genuemo gage Ha ,XloBedapma“ uskalouumeneH AuueH3 3a
ekcnepumeHmanHa BakcuHa npomuB adppukaHckama uyma no
cBuHeme.

Kom momeHma 8 3aBogume Ha ,XloBedapma“ 8 CALL pabo-
mam Hag 200 BucokokBaauduuupaHu cneuuasucmu. Mopm-
donuomo Ha komnaHusma BkalouBa npouszBogcmBomo Ha Hag
150 npogykma, cpeg koumo kokuuguocmamuuu, €H3umMu, aH-
mubuomuuy, BakcuHu u xpaHumeAHu gobaBku.

KomnaHusma npogbakaBa ga uHBecmupa B paswupsBa-
Hemo Ha npou3BogcmBeHume Cu MOWHOCMU U Hay4HOUu3-
cnegoBamencka u pasBouHa gedHocm B cmpaHama, koemo
€ yacm u om cmpamezausma U 3a ycmouuuB pacmexk BbB
dapmaueBmuunus cekmop. ,XloBepapma“ nocmaBs ocHoBeH
npuopumem Ha HayuyHama u pasBouHama gelHocm, pabomu
ycuneHo Bopxy pa3BuBanemo Ha R&D omgena, kamo uanoasBa
Hal-mogepHomo obopygBaHe u mexHonoz2uu B uHgycmpusma,
koemo 2apaHmupa 3anasBaHe Ha Augepckume U noauuuu. (1)
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Longmont, Colorado; Van Buren, Arkansas and Lincoln,
Nebraska.

This success story begins in 2005 when “Huvepharma”
opened its first office in the USA. In 2007 the company
acquires one of the plants in “Merial” St. Louis - Missouri,
licensed by the US Food and Drug Administration (FDA)
and producing a large product portfolio of approved
Veterinary-medicine products.

In 2013 the company acquired the enzyme production
of “Enzyvia”. This investment in Intellectual property,
production and client list enhances the company’s
positions on the Enzyme Market not only in US but also
in Latin America, South Korea and the Philippines.

In 2014 the company enters the Vaccine market by
purchasing production sites and intellectual property of
the Vaccine portfolio.

Two years later “Huvepharma” acquired from “Zoetis”
three leading plants: Laurinburg - North Carolina,
Longmont - Colorado, Van Buren - Arkansas which also
benefited in expanding the product range.

In 2018 “Huvepharma” continued with the expansion
of its activities by purchasing two new companies:
AgriLabs® and
T-Hexx®  Animal
Health, along with
their products. This
investment widens

the research
and development
processes with

its modern R&D
complex. Located

in Lincoln,
Nebraska, with
leading  scientific
workers that
created the first
DNA vaccine,

along  with its
vaccine production
facilities. This is
the biggest and the
most significant
investment in the
State that provides
innovative production, new working places, contributes
to improving the business climate and the economic
growth for the region.

In 2019 the US Ministry of Agriculture gave
“Huvepharma” an exceptional license for experimental
vaccine against the swine fever.

To this day the “Huvepharma” plants in USA employ
over 200 highly qualified specialists. In the company’s
portfolio there are over 150 products of Coccidiostats,
Enzymes, Antibiotics, Vaccines and Feed Additives.

The company continues to invest in expanding its
production capacities and its Research and Development
activity, which is part of the strategy for sustainable
growth in the Pharmaceutical sector. “Huvepharma”
puts on top priority its activities in Research and
Development, working constantly in improving R&D
department by implementing the newest equipment
and technology in the industry, allowing the company to
guarantee its leading positions. (3



CobcmBenukom Ha ¢apmaueBmuyHama komnanua Kupua [JomycuueB Gewe
ygocmoeH npe3 2019 2. ¢ Bucokomo npusHaHue ,[loyemeH 2pakgaHuH Ha wjama
Hebpacka“ om 2ybepHamopa Ha wjama. lpe3 2018 2. kmemobm Ha Celum Ayuc Auga
KplocvH Bpvyu npusa ,busHec Ha 2zoguHama“ Ha , XloBegapma“ 3a nognomazaHe Ha
ukoHomuyeckomo pa3Bumue Ha epaga. Ha uepemoHuama npucecmBaxa okono 1250
npegcmaBumenu Ha busHeca om CeldHm Ayuc u yeaus wam Mucypu.

In 2019 the owner of the pharmaceutical company Kiril Domuschiev was
honored with the high acknowledgement “Honorary Citizen of Nebraska” by the
State Governor. In 2018 the Mayor of St. Louis Lyda Krewson presented the award
"Business of the Year" to “Huvepharma” for helping the economic development
of the town. At the ceremony were around 1250 business representatives from St.
Louis and the state of Missouri.

[lpusHaHue/ Recognition e——
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Po306Bu ouuna 3a kucoz2aequ
Pink Glasses for Short-Sighted People

B 2n00anHuA cBam MobuaHume
Xopa cmaBam Xumeau Ha Hail-
npuBarekameaHume mecma 3a XuBeeHe

In the global world, mobile people
become residents of the most
attractive places to live

ToHu pueopoBa / Toni Grigorova

Aacauuume ca Alobonumuo yemuBo. OcobeHo mesu,
koumo nocouBam Hau-kenaHume mecma 3a >kuBom
u paboma. MozumuBHume kaacauuu kapam onmumu-
cmume ga Meumasm, a necuMucmume ga cu kynsm
€gHoNoCouUeH bunem.
loguHu Hapeg BvB dpokyca Ha MHOkecmBo kaacauuu 3a Hal-
gobpume 2pagoBe 3a >kuBeeHe BuHazu nonaga... BueHa. Kaa-
cauusma Ha Economist Intelligence Unit ompegu Ha aBcmpuu-
ckama cmoauua nopBo Mscmo 3a 2019 2. no kyamypa u okoaHa
cpega, o0bpasoBaHue, uHdppacmpykmypa, 3gpaBeona3BaHe
- cpeg 140 2paga, koumo Global Liveability Index uscaegBa.
BueHa e Hau-gobpusm zpag 3a >kuBeeHe B cBema 3a gecema
nopegHa 2oguHa u cnopeg VHgekca 3a kauecmBomo Ha »kuBom
Ha mekgyHapogHama koHcyamanmcka komnaHus Mercer, a EB-
pona npogbnkaBa ga e koHmuHeHmbm ¢

Hail-goopo kayecmBo Ha XkuBom

Kaacauus, HanpaBeHa om oHAauH komnaHusma 3a npe-
mecmBaHe Ha goma u oduca Movinga, gage nbpBo msacmo Ha
Xensunku kamo epag, koumo npegnaza onmumanHu ycAoBus
3a MAagu cemeucmBa B8 cBemoBeH Mawab nopagu wegpus
naameH omnyck no mauyuHcmBo, BucokokauecmBeHo obpa3o-
BaHue u omauuHo 3gpaBeona3BaHe. Codus e Ha 139-0 msacmo
mexkgy 150 epaga no usaomo 3emHo kbabo.

LLIBetuapus nbk e cmpaHama, kosmo npuBauva Hau-MHO20
om cBemoBHume manaHmu, coyam gaHHume om The Global
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ankings are a curious reading. Especially those
that show the most desirable places to live and
work. Positive rankings make optimists dream
and pessimists buy a one-way ticket.

For years, the first place in a number of rankings
of the best places to live has always been taken by...
Vienna. The Austrian capital was at the top of the 2019
Economist Intelligence Unit list because of its culture
and environment, education, infrastructure, healthcare
— among 140 cities, surveyed by the Global Liveability
Index. Vienna is the best city to live in the world for
a tenth consecutive year according to the Mercer
international consultancy, too, and Europe continues to
be the continent with

the hest quality of life

The ranking created by the online company for
moving home and office, Movinga, placed Helsinki first
as a city that offers optimal conditions for young families
on a global scale, due to its generous paid maternity
leave, high-quality education and excellent healthcare.
Sofia is ranked 139th among 150 cities across the globe.

Switzerland is the country that attracts the most
world talents according to data from The Global Talent
Competitiveness Index 2020. It is compiled by Adecco



Talent Competitiveness Index 2020. Tolu ce uzzomBs om Adecco
Group, MexkgyHapogHomo 6uaHec yuuauwe INSEAD u Google u
usmepBa cnocobHocmma 3a npuBauvaHe, 3agopkaHe, kBaau-
¢dukauus u obyueHue Ha kBaauduuupaHu cneuuasucmu. MHge-
kcom oueHsBa

wupok cnekmup om noaumuku u npakmuku

¢ BovagetcmBue Bopxy yoBewkus kanumaa u ¢ NpuHOC 3a Npo-
u3BogumenHocmma u npocnepumema.

FoguHU Hapeg cAegum kaacauuume Ha Hal-gobpume mecma
3a »kuBeeHe u 3a paboma. Mpe3 moBa Bpeme onmumucmume
ce HagaBaxa u Hawume 2pagoBe ga usaszam no-Hanpeg B kna-
cauuume, HemaAko necuMucmu pewuxa, Ye He mozam ga ua-
kam, a peaaucmume npogbaikaBam ¢ onumume 3a no3umuBHa
npomsHa. B Codus obaue 3anouHa ga cmaBa Bce no-cAokHO €
mecmama B gemckume 2paguHu u B yyuauwama, 2pagbm ce
npeHacenu ¢ koau, Bcska negs 3ems ce npeBpobuwa 8 Xkuauwa
u oducu, napkuHzeume ce npaBsm no-ckopo no uskaloueHue.
Bce noBeue cmaBam gHume, koezamo B8 cmoauuama, kakmo u 8
MHO20 gpyau 2pagoBe Ha cmpaHama He MoXe ga ce guwa, 3a-
womo Hskou 2opu 6okayk. Mo-mankume HaceneHU mecma nok
ca 3anemu om

GvAHa Ha 06e3nlogaBane

Ako 2pagoBeme ce ynpaBasBam om onmumucmu, koumo
BapBam, ue HeusbexkHomo we ce 3abaBu, mo HeusbeXkHomo
we gouge gocma no-paHo, omkoAkomo necumucmume ouvak-
Bam. Oa ce ocmaBum Ha camocAyyBawume ce cbbumus uAu
we HanpaBasBame pa3Bumuemo maka, ye ga He ce cmuza
€gHU UAU gpyau npobAaemu camu ga Hu Hakapam ga um o6bp-
Hem BHumaHue. BogHama kpusa 8 MepHuk owe gbA20 we Hu
HanomHs kakBo caegBa, koeamo HeusbedkHomo Bce nak gouge.
Beue egBa Au uma comHeHue kakBo e Hy>kHO 3a HOpMaAHOMO
cowecmByBaHe Ha eguH 2pag, gopu He 3a OH3u, koumo e Hau-
gobpo Macmo 3a >kuBeeHe cnopeg kaacauuume.

Mecumucmume cu MUCASm, Ye Hal-AOWOMO € gOWAO, a on-
mumMucmume ca ybegeHu, ue mo Bce owe e ganeue. Ako ane-
game camo ¢ po30oBu ouuaa, ckopo we ce okakem uepHozaegu.
3amoBa Heka He yuemem kaacauuume camo kamo AlobonumHo
uyemuBo, me ca npocmo opueHmup. MpomsHama mpsbBa ga ce
ynpaBasaBa maka, ue ga npeBpbuiame 6bazapckume z2pagoBe 68
npuBrekamenro mMscmo 3a »uBeeHe, a He B nycmuns. (1)

Group, INSEAD International Business School and
Google, and measures the ability to attract, retain, train
and educate qualified specialists. The index estimates

a wide range of policies and practices

with an impact on human capital and a contribution to
productivity and prosperity.

For years we have been following the rankings of
the best places to live and work. During this time,
optimists were hoping that our cities will also go up
in the ranking; many pessimists decided that they
can’t wait, while realists continued trying to make a
positive change. In Sofia, however, things are getting
more complicated with kindergarten and school places,
the city is overcrowded with cars, every inch of land
is turning into dwellings and offices, and parking lots
are made by exception. There are more and more days
when people cannot breathe in the capital, as well as
in many other cities in Bulgaria, just because someone
is burning garbage. Smaller settlements, on the other
hand, are flooded by a

wave of depopulation

If the cities were managed by optimists who believe
that the inevitable will be postponed, it will surely come
much sooner than the pessimists expect. Are we going
to allow the events to just happen or are we going to
manage the development in a way, so that one problem
or another doesn't force us to focus our attention on it?
The water crisis in Pernik will remind us for a long time
what happens when the inevitable takes place after all.
There is hardly any doubt as to what is needed for the
normal existence of a city, even if it's not the city that is
the best place to live according to the rankings.

Pessimists think that the worst has come, while the
optimists are convinced that it is still far. If we only look
through pink glasses, we will soon turn pessimistic. So,
let's not read the rankings just as a curious reading,
they are just a guide. Change must be managed in such
a way that we can turn Bulgarian cities into attractive
places to live, not into a desert. (3
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YenewHama.opmyralHa koonepupanemo

The Successful Formula of Cooperation

ToHu IpueopoBa / Toni Grigorova

oonepupaHemo cvBcem He e omxkuBeAuua u gHec mo

uma cBosma HoBa akmyanHocm. Teopusima 3a cBop-

3aHume npousBogcmBa Bogu cBoemo Hauyano ouwie

om cpegama Ha XIX Bek, Ho nonyAspusupasemo U go
20AMa cmeneH ce gbAku Ha mpygoBeme Ha Maukoa lMop-
mbp. Cnopeg He2o knocmepbm e

2eozpadcka koHuenmpauus

om cBvp3aHu komnaHuu, cneuyuaaudupaHu gocmaBuuuu, dup-
MU OmM nognomazawu geiHocmma UHgycmpuu, HO CbWo aco-
uuupaHu uHcmumyuuu u akagemuyHu obuwiHocmu B onpegene-
Ha obaacm. To3u busHec B usBecmHa cmeneH ce koHkypupa,
HO u ce koonepupa.

B Bvazapus 3a npegnpuemaveckume cpegu kabcmep Beue
He e Heno3Hama gyma. Ha MHo20 mecma no cBema, HO U y
Hac makuBa obeguHeHus ca Bb3HukBaAu no ecmecmBeH nbm
nog BAusHUEe Ha mpaguuus UAU Ha hasapHu cuAu. B nocaeg-
Hume 20guHuU obaue Hemanko kabcmepu 6sxa cdopmupaHu
eguHcmBeHo 3apagu ocuaypeHo om EBpocvlosa $uHaHcupa-
He. Taka npe3 2015 2. bposam Ha pezucmpupaHume B8 Bbazapus
kaocmepu HagxBopau 260. OmmozaBa Hacam ca ce nosiBuAu
u HoBu, HO gocma om Bcuukume me3u cmpykmypu ca npe-
ycmaHoBuAu geiHocm u B8 momeHma kamezopusupaHume om
M3nbAHUMEeAHama azeHuus 3a HacbpuaBaHe Ha Mankume u
cpegHume npegnpusimus kabcmepu ca 79. Mom cu nponpaBu u
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ooperation is not at all outdated and it has its
new relevance today. The theory of cooperative
production dates back to the middle of the 19th
century, but its popularization was largely due to
the works of Michael Porter. According to him, a cluster is a

geographic concentration

of related companies, specialized suppliers, companies of
the supporting industries, but also associated institutions
and academia in a certain field. This business is competing
to some extent but it is also cooperating.

In Bulgaria, a cluster is no longer an unfamiliar word
for the entrepreneurial circles. In many places around
the world, but also in our country, such unions have
appeared naturally under the influence of tradition or
market forces. In recent years, however, many clusters
have been formed only because of the funding, provided
by the European Union. Thus, in 2015, the number of
clusters registered in Bulgaria exceeded 260. Since
then, new clusters have also emerged, but many of those
structures have ceased their activities, and currently,
the clusters categorized by the Executive Agency for
Promotion of Small and Medium-Sized Enterprises are
79. The




B bvazapua uma kaecmepu cobe
CuHepaua meXgy yyacmHuuyume

8 max. NoaBaBam ce u
cgpyXeHua, koumo cvwecmByBam
eguicmBeno gokamo uma
npoekmHo ¢uHaHcupaHe

In Bulgaria, there are clusters with
synergy among their participants.
Associations also appear that exist only
as long as project funding is available

parasitic practice

“If there is project funding — there is an organization, if
there is no funding — there is no cluster’, has also made
its way through. That is why the Association of Business
Clusters (ABC) is trying to establish working standards that
exclude the creation of mergers solely for the purpose of
“‘absorbing” European funds.

In Bulgaria, there are enough good examples, as well as
groups of companies with synergy between one another.
Each one of these organizations has developed its own
practices and models of work. The Bulgarian furniture
cluster and the Ligna Group trading company (ligna — Lat.
“Tree”) have connectivity and interaction, measured by good
market results. There are companies in the cluster that are
involved in the execution of the orders that Ligna Group
provides in healthy competition.

“Bulgaria is a small market and united we do stay strong.”
And for 10 years now, the association of companies of the
furniture industry has been manufacturing and supplying
hotel furniture throughout Europe. When more than 40
companies with different specialization are holding hands,
they jointly execute orders in foreign markets. Otherwise, for
such large volumes, no one would trust a small Bulgarian
company,” explains Genoveva Hristova, Chairperson of
the Bulgarian Furniture Cluster. Forms of cooperation are
already being created in the most successful sectors in
Bulgaria and the internal competition between companies
is being overcome by

knocmepHuA MeHUgkMoHM cluster management

koumo gobuBa ouepmaHusma Ha HoBa npodecus. YoBekbm
Ha masu no3uuus mpsa6Ba ga Moke ga 3agaBa npaBurama Ha
yecmHama HagnpeBapa mexkgy omgeAaHume uzpavu. deucm-
Ba npaBunomo ,EguH 3a Bcuuku, Bcuuku 3a eguH*, Ho kauecm-
Bomo u cpokoBeme gukmyBam usbopa Ha Hau-gobpume. Taka
BusHecbm pacme u nocmuza no-Bucoku pesyamamu. ,Moxkem
ga npousBexkgame npogykuus ¢ omauuHo kauecmBo u 3a MeH
e BaxkHo ga momuBupam Bcuuku, ¢ koumo pabomuwm, ga aae-
gam B egHa nocoka, He3aBucumo ue ca konkypeHmu“, ka3Ba
leHoBeBa XpucmoBa. Ta Beue e HampynaAa gocma onum u e
2omoBa ga 20 cnogens ¢ Bcuuku, koumo mbpcsam ycnewHama
dopmyaa Ha koonepupaxemo. (1)

napasumiama npakmuka

Jva npoekmHo ¢uHaHcupaHe - uma opz2aHusauus,
HAMa napu - HaMa kabcmep.“ 3amoBa Acouuauusma Ha bus-
Hec kabcmepume (ABK) ce onumBa ga ymBbpgu pabomeuiu
cmaHgapmu, koumo uskalouBam cb3gaBaHemo Ha 0beguHeHus
eguHcmBeHo ¢ uen ,ycBosBaHe" Ha eBponeucku cpegcmBa.

[obpu npumepu B Boazapus He AuncBam u cowecmByBam
2pynu om pupmu, mexkgy koumo uma cuHepaus. Bcaka makaBa
opzaHu3auus e pasBunaa cBou npakmuku u MogeAu Ha paboma.
Boazapckusm mebeneH kabcmep u mopzoBckomo gpykecmBo
JA\ugHa 2pyn“ (ligna - nam. ,gopBo“) umam cBvp3aHocm u B3a-
umogetcmBue, uamepBawio ce ¢ gobpu nasapHu pesyamamu.
B kaocmepa ca komnaHuu, koumo 8 3gpaBocaoBHa koHkypeH-
uus ce BkalouBam B usnbAHeHuemo Ha nopbukume, koumo
H\ugHa 2pyn“ ocuzypsBa.

,bbA2apus e MaAbk nasap u HaucmuHa 0beguHeHuemo
npaBu cuaama. U Beue 10 2oguHu cgpyxeHuemo Ha ¢upmu
om mebeaHama uHgycmpus npousBexkga u gocmaBs 063aBexk-
gaHemo Ha Bepuau xomenu B usaa EBpona. Kozamo Hag 40
komnaHuu ¢ pasauuHa cneuuaau3auus ca cu nogaau pbka, me
3aegHO u3nbAHsBam nopbuku Ha BoHWHUMe nasapu. VHave
3a makuBa 2onemu o0bemu HukoU He Bu ce goBepua Ha egHa
manka bvazapcka ¢upma“, obsacHaBa eHoBeBa XpucmoBa,
npegcegamen Ha Bbazapckus mebeneH kaocmep. B Hau-yc-
newHume cekmopu B Bvazapus Beue ce cv3gaBam dpopmu Ha
koonepupate u BbmpewHama koHkypeHuus MeXkgy omgeAHu-
me komnaHuu ce npeogonsaBa upes

which is taking the shape of a new profession. The person in
this position must be able to set the rules of fair competition
between players. The One for All, All for One rule applies,
but quality and timing dictate the selection of the best. This
is how the business grows and achieves higher results.
“We can manufacture products of excellent quality and it is
important for me to motivate everyone we work with to look in
one direction, even though they are competitors,” Genoveva
Hristova says. She has already gained considerable
experience and is ready to share it with anyone who is
looking for a successful formula of cooperation. (3
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NMpazmamuuHu omzo6opu
Ha mpygHu Bvnpocu

Philip Morris International
presented its campaign ,,Unsmoke
Your Mind“ as part of the World
Economic Forum in Davos

(Puaun Mopuc NiHmepHewbHbA
npegcmaBu kamnanuama cu ,,Unsmoke
Your Mind“ 8 pamkume Ha C8emoBHus
ukonomuyecku ¢popym 8 [laBoc

Pragmatic answers to

tough questions

IS POWERFUL

THOUSANDS OF
CHEMICALS IN
EVERY PUFF.

kpas Ha sHyapu 2020 2. OaGBoc, LLIBeuuapus, nocpe-
wa cBemoBHume Augepu Ha 2oguwHusi CBemoBeH
ukoHomuuecku ¢opym (WEF). Ha moBa yHukanHo
cbbumue ce cvbbupam noAumuuu, komnaHuu, 6us-
Hec Augepu u Meguu om ueaus cBsm. Hapeg ¢ 3000 gene-
2amu, nokaHeHu 3a yyacmue B koHdepeHuusma, no Bpeme
Ha WEF uma u opzaHu3zauuu, u komnaHuu, koumo uckam ga
6bgam yacm om cBemoBHus gebam.
3oHama Ha Quaun Mopuc WHmepHewbHbA (DMU) Ha
usBecmHama yauua Promenade 8 [aBoc e 6GpaHgupaHa ¢
s2Unsmoke Your Mind“ (UYM). ToBa e kamnaHus, upe3 kosmo
OMMW npusoBaBa Bcuuku sauHmepecoBaHu cmpaHu ga ce
obeguHam u ga npoBegam pa3zoBop Bvb3 ocHoBa Ha gokasa-
mencmBama 3a be3gumMHume anmepHamuBu, a He ga pasuu-
mam Ha 3abAygu u nozpewHa uHdopmauus.

60

ANDREA

t the end of January 2020 Davos, Switzerland

gathers the world leaders for the annual

World Economic Forum (WEF). It is a unique

occasion that brings together politicians,
companies, business leaders, and media from all over
the world. Alongside the 3,000 delegates who are invited
to the conference, the WEF also attracts companies
and organizations who want to be part of the global
conversation.

PMI's venue at the famous Promenade street in
Davos is branded with “Unsmoke Your Mind” (UYM).
It is a campaign, which invites all interested parties to
come together and have a conversation based on the
evidence about smoke-free alternatives, rather than



B HoBa Bsana kHuza, npegcmaBeHa npe3 sHyapu u o3aznabeHa
L,JUnsmoke Your Mind: Pragmatic answers to tough questions for
a smoke-free future (,OcBobogu ce om npegpascovgbuume: Mpa-
2mMamuuHu omezoBopu Ha mpygHU Bbnpocu 3a bbgewe 6e3 gum*),
OMW cu nocmaBs 3a ueA ga Hamepu omzoBopu Ha nem Bbnpo-
ca, cBbp3aHu ¢ memama 3a u3zpakgaHe Ha bvgewe 6e3 gum. B
Bsanama kHuza e uumupaHo cBemoBHo npoyuBaHe cpeg 17 000
NbAHOAEMHU Auua, koemo nokasBa, ue 89% om uHmepBloupaHume
cMamam, ve npousBogumeaume mpabBa ga ocvuiecmBaBam Ha-
gekgHa HayuHa oueHka Ha besgumHume cu usgeaus. KoM gHewHa
gama QMW e uHBecmupana 6 MuAuapga goaapa B Hay4HU U3CAeg-
BaHus u pa3BouHa gelHocm 3a cBoume Ge3guMHU haamdopmu u
e aHeakupana Hag 400 Bogewu yyeHu u mexHuuecku ekcnepmu.

BaHu ¢akmu om Banama
kHuza ,Unsmoke Your Mind“
(,OcBobogu ce om npegpa3co-
gouume: lMNpazmamuyHu omzo-

Bopu Ha mpygHu Bovnpocu 3a

6ogewe 6e3 gum“): a b

e 85% om 3anumaHume ca Cb-
2AacHu, ye nywavume mpsbBa

ga umMam gocmbn go HayyHO

gokasaHu be3gumHu aamep- Mﬂwmﬂ‘lf

CLEARI
::n;;[ie U moyHa uHdopmauus { FOR [:H:? R
e 73% kasBam, ue HacbpuaBa- ] '
HEMO Ha nywayume ga npe-
MUHam Ha no-gobpu aamep-
HamuBu, ako He mozam ga ce
omkaXkam HanbAHO om ny-
weHemo, gonbABa ycuAausma
3a HamansBaHe Ha Bpegama,
NPUYUHEHA OM nyweHemo 3a
obwecmBomo kamo usao.

relying on misconceptions and misinformation.

In a new white paper released in January, titled
“Unsmoke Your Mind: Pragmatic answers to tough
questions for a smoke-free future,” PMI has set out
to address five questions relevant to the topic of
delivering a smoke-free future. In this white paper,
based on a global survey of more than 17,000
adults, shows that 89 percent believe manufacturers
should conduct robust scientific assessments on
their smoke-free products. So far, PMI have invested
$6 billion in the research and development of their
smoke-free platforms, and have hired more than

Hapeg c pasHoobpa3Hume Cb-
6umus, opzaHusupaHu B cneuu-
anHama 3oHa Ha QMW, Bucwemo povkoBogcmBo Ha komnaHusma
npegcmaBu cBoume pagukaAHu ugeu 3a poAsma Ha Haykama, no-
ykume, koumo mokem ga uzBaeuem om 2pewkume B8 muHanomo, u
poasma Ha >keHume B mogepHume komnaHuu.

400 leading scientists and
technicians.

Key facts from
“‘Unsmoke  Your Mind”
white paper:
® 85 % agree that
smokers  should have
access to scientifically
substantiated smoke-free
products and accurate
information about them.
®73 % said that
encouraging smokers
to switch to better
alternatives if they do
not quit can complement
other efforts to reduce the
societal harm caused by
smoking.

Together with different
events hosted in the
dedicated space of PMI,
the senior management of
the company shared their

disruptive ideas on the role of science, the lessons
we should learn from mistakes in the past and the
role of women in the modern companies.
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Hepasbupane Ha pa3aukama
mexXkgy puckoBusa npodua

Ha yu2apume B cpaBHeHue ¢
0e3gumHume anmepHamuGu

MOWPA TMAKPUCT, BuuenpesugeHm
Cmpamezauyecku u HayuHu komyHukauuu, QMU

HapacmBa o6bpkBaHemo omHOCHO 6e3gumHuUme aA-
mepHamuBu u mexHus puckoB npodun B cpaBHeHue ¢
uuzapume. ToBa ce HabalogaBa Hau-Beue B8 CALLL. ToBa obvpkBaHe He
nomaza Ha MHokecmBomo Mbxke U >keHu nywavu, kakmo u He HOCu NoA-
3u 3a obwecmBeHomo 3gpaBe kamo usao. Ako nozaegHem dakmume,
mokem ga mBopgum HegBycmucAaeHo, ue Bcuuku BelnuHe npogykmu u
enekmpoHHU uu2apu HamaasBam B 02poMHa cmeneH u3naz2aHemo Ha
BpegHu U nomeHuuaAnHo BpegHu BewecmBa. TpsbBa ga HanpaBum u
egHo BackHo ymouHeHue: me mpsabBa ga ce noa3Bam npaBuAHo U ga ca
npou3BegeHu npu cnasBaHe Ha nogxogawiume cmaHgapmu 3a kauecm-
Bo u besonacHocm.

ToBa e npumep 3a moBa kak nogBekgawama pemopuka, crnabama
Hayka u cayxoBeme, yuimo epekm ce ycunBa npe3 uHmepHem, Mo-
2am ga npuyuHsm xaoc u ga goBegam go HezamuBHuU nocaegcmBus
3a xopama B peanHocmma; Mbkeme u >keHume, koumo mbpcsam no-
manko BpegHu anmepHamuBu. ToBa moXke ga ca xopa, koumo Beue ca
ce npeopueHmupanu kbM me3u aamepHamuBu, a ceza ca obbpkaHu u
ce Bpowam kbm uuzapume. Hue mokem eguHcmBeHo ga npogbakum
ga npegocmaBsme uHdopmauus Ha 3auHmepecoBaHume cmpaHu BvB
Bpb3ka ¢ npeuusHUMe HayyHu uscaegBaHus 3a Hawume 6e3guMHU u3-
geAus, ga gonpuHacsMe 3a npeogonsBaHe Ha 0bbpkBaHemo u ga He
cnupame ga pa3BeHuaBame mumoBeme, koumo AecHo ce npeBpbwam
Bb6 ,pakmu” B ouume Ha MHO20 xopa.

B

Confusion about risk
profile of cigarettes
vs smoke-free
alternatives

MOIRA GILCHRIST, VP Strategic &
Scientific Communications, PMI

There has been growing confusion
about smoke-free alternatives and their
risk profile compared to cigarettes, especially in the
U.S. This confusion doesn't help the many men and
women who smoke, nor does it benefit public health
at large. Looking at the facts, we can unequivocally
say that all vaping products and e-cigarettes vastly
reduce the exposure to harmful and potentially
harmful constituents. We need to add one important
caveat: they have to be operated properly and must
be manufactured according to appropriate quality and
safety standards.

This is an example of how misleading rhetoric,
bad science and rumors amplified on the internet
can wreak havoc and have tragic consequences for
real people; men and women who are looking for less
harmful alternatives. These may be people who have
already switched to these alternatives, but are now
confused and are going back to cigarettes. We can
only continue to inform all stakeholders about the
robust science behind our smoke-free products, help
clear up confusion and continue to bust myths that can
easily become ’facts’ in many people’s eyes.

PasauvHa pe2ynayus Ha
be3gumHume npogykmu

AYEK OAYAK, 2naBeH onepamuBeH
gupekmop, Quaun Mopuc NiHmepHewvHOA

Cwmsamawm, ue Hue kamo obwecmBo cme
Ha kpbcmonom. Ako uckame ga pewum
koumo u ga e cBemoBeH npobaem, Hue He
mokem ga nozBoaum guckycuume ga ce Bo-
gam Ha 6asa emouuu, nonumuka UAU Ugeo-
Aozus. Haykama e HeympaaHa mepumopus,
Ha kosmo ga ce npoBeckgam guckycuu u
ms no gedpuHuuus nogaexu Ha ocnopBaHe.
Hue cve ybegeHu B Hawume HayuHU pesyA-
mamu u npu3oBaBame 3a koHcmpykmuBeH
pa3zoBop ¢ usromo obuiecmBo u ¢ npeg-
cmaBumeAume Ha pe2yAamopHume op2aHu
U noAumuuume, maka ye ga omBopum noms
3a mpaHchopmauus Ha obwecmBomo. Mpa-
BumencmBama u pegynamopume moz2am ga
nomozHam, kamo npegocmaBsm Ha noAHO-
AEMHUME nywayu gocmbvbn U mMoYHa UHPop-
Mauus 3a mesu npogykmu.

Mamepuanvm e uszomBeH ¢ nogkpenama
Ha Quaun Mopuc Bvazapus
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Om nevan6a kom Bpo3sku

¢ hompebumeaume: 3aujo
komnaHuume umam Hy>kga om
XkeHu Ha pvkoBogHu nosuyuu

MAPUAH 3AALIMAH, cmapwu BuuenpesugeHm
»IMo6anHu komyHukauuu“, QMU

(OMW cu nocmaBs 3a uea 40 npoueHma om pvkoBogHume
nosuuuu B opeaHusauusma ga 6bgam 3aemu om >keHu go
2022 2. 3a MoMeHma a3 cu ocmaBam egHa om camo gBeme »keHu, npucbem-
Bawu Ha 3acegaHusma Ha Hawemo Bucwe pvkoBogcmBo. CamomHume
2nacoBe Ha >keHume o3HauaBam, ve mpsbBa ga nonazame noBeue ycuaus,
3a ga ce ycemu npucbcmBuemo Hu, kakmo u ue ce uyBcmBame gnokHU ga
6bgeM npegcmaBumenu Ha Hawus noa, koemo Hukoza He ce odvakBa om
Mwkeme. Hue Hocum moBapa Ha moBa ga mps6Ba ga uspassBamve nosuuu-
ume CuU HacmosiMeAHo, aBmMopUMEMHO U UEAEHACcOoYeHo, 3a ga u3mbkHeM
6escnopHama cu cmouHocm U ga omBopum Bpamume u 3a gpyau keHu. A
u ga HanpaBum maka, ue me Hukoza ga He ce 3amBopsm omHoBo 3a Hac.

HoBuHama om [daBoc — om oduuuasHume cecuu u kynoapHume pa3zoBo-
pu — e, ue BusHec Augepume mpsbBa ga npecmaHam ga mopcsm onpaBga-
HUSi U ga 3ano4Ham ga uepnsim om 6o2amcmBomo Ha manaHmu cpeg »eHu-
me. He moxke ga ce ompeue, ye Hal-crokHume npegusBukamencmBa npeg
cBema mMozam ga 6bgam NpeogoAeHU Hau-yCNeWHOo ¢ YMeHus 3a pewaBaHe
Ha npobAemMu, uHoBauuu u peweHus, koumo ce parkgam 8 pokoBogHu ekunu,
B8 koumo ca npegcmaBeHu xopa om pa3HooBpa3HU pacu U NOA, U C pasAuveH
>kumeutcku onum.

XKeHume B cBema Ha BusHeca He uckam ycAyau UAU CheuuaAHo om-
HoweHue. Mpocmo Bux nomoAuna kopnopamuBHUMe Augepu ga cnpam 3a
Manko u ga cu 3agagam eguH npocm Bbnpoc: Adaau 8 Hawama paboma ce
Bv3non3Bame om Hau-gobpume kavecmBa Ha Beuuku?

From profits to
consumer connections:
Why businesses need
women at the top

MARIAN SALZMAN, Senior Vice
President, Global Communications, PMI

PMI is targeting 40 percent of
management positions to be held by women
by 2022. For now, | remain one of just two women in our
senior management meetings. Lone female voices can
feel more pressure to make their presence felt, as well as
an obligation to represent our entire gender in a way that
men are never expected to. We have a special burden
on us to speak up with assertiveness, authority and
purpose to showcase our indisputable value—easing the
door open for other talented women to step inside. And
ensuring it never shuts on us again.

The word coming out of Davos—in official sessions
and sidewalk chats—is that business leaders need to stop
making excuses and start tapping into the rich veins of
female talent out there. It is undeniable that the world's
most complex issues are best countered by the problem-
solving talents, innovations and solutions found in diverse
senior leadership teams of mixed races, experiences—
and genders.

Women in the business world aren't looking for favors—
or special treatment. | would simply ask corporate leaders
to pause and ask themselves one simple question: Why
are we operating without the best available talent?

Different regulation
for smoke-free
products

JACEK OLCZAK, Chief Operating
Officer, Philip Morris International

| believe that as a society we're at a
crossroads in many ways. If we want to
tackle any global challenge, we cannot
permit discussions to be driven by emotion,
politics, or ideology. Science creates a
neutral ground for discussion and is per
definition open to being challenged. We’re
confident in our scientific findings and
we invite constructive conversations with
society at large and with the regulatory and
political communities, to open gateways
to societal transformation. Governments
and regulators can help by allowing
adult smokers access to and accurate
information about these products. (9

The publication is supported by
Philip Morris Bulgaria
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Paauua KapampunoBa: Camo uanocmuuam
nogxog npaBu sawjumama HageXgHa

Every organization has the task
to select the measures for its
information security

Bcaka op2aHuzayua mpsAo6Ba
npaBuAHo ga nogbepe mepkume 3a
cBoama uHdopmauuoHHa cuzgypHocm

Ralitsa Karamfilova: Only the comprehensive
approach brings reliable security

vB Bpememo Ha GypHomo pasBumue u U3NOA3-
BaHe Ha uHdopmayuoHHume mexHonoz2uu Bce
noBeue cmaBam komnaHuume u opz2aHu3auuume, kou-
mo cu gaBam cMemka, ye kubepcugypHocmma e Hewo,
koemo He Moke ga 6bge npeHebpezHamo. BcowiHocm uHop-
MauuoHHama cugypHocm e no-wupokomo noHsmue - ocBeH 3a-
wuma om 3anAaxu u 3noHamepeHu amaku, mo BkalouBa u MHo20
gpyau Hewa, cBop3aHu ¢ gaHHUME U msaxHama HaAuuHocm, goc-
mbnHOCM U usinocmHocm. iMeHHo mo3u BaxkeH MomeHm cnopeg
Hac ce nogueHsBa. TexHonozuume mpsbBa ga Gbgam 3awumeHu
om amaku, HO uMa u MHo20 gpyau mepku, cBbp3aHu ¢ npaBuaa u
npouegypu, koumo mps6Ba ga ce npegnpuemam. Taka Hanpumep
yoBek om ekuna Ha egHa komnaHus HeBonHO MoXke ga cmawe
»kepmBa Ha amaku, 3amoBa mpsbBa ga 6bge gobpe 0byueH.
Hawama npenopvka kem komnanuume e ga He ce ¢o-
kycupam camo Bopxy kubepamakume, a ga noeanegHam Ha 3auiu-
mama Ha gaHHume kamo usinocmeH npouec, koumo e cBop3aH ¢
oueHka Ha pucka. CayuBa ce ¢pupmu ga Bzemam mepku 3a Hewa,
koumo He ca monkoBa Bucoko puckoBu, u ga nponycHam no-Hane-
»kawu mepku, koemo BnocaegecmBue Bogu go 2onemu puHaHcoBu
3a2ybu u npobremu ¢ goBepuemo kbm max. ViHdopmauuoHHama
3awuma mpsbBa ga ce aaega B usnocm, 3a ga boge epekmuBHa.
LleHmovp 3a ynpaBaeHue Ha cu2ypHocmma e Hau-Ho-
Bama ycayea, kosmo paspabomuxme 8 Aupeke ¢ uea 3awumama
Ha Hawume kaueHmu. B mo3u ueHmop ugeHnmuduuupamve Beeku
3anAawumeneH VT uHuugeHm u ekcnepmume, koumo pabomsm
B Heeo, ce epwkam ga bbge NpaBuAHO omuemeH, aHaAu3UpaH,
goknagBaH u pascaegBaH. Caegum 3a eBeHmyanHu kubepamaku
UAU cbbumus U onpegensime gaau moBa e ucmuHcka 3noHave-
peHa 3anAaxa UAU UHUUgEHM U gaAu msi Moxke ga 3acezHe bus-
Heca Ha Hawus kaueHm. ToBa 38eHo nomaza 3a HaBpemeHHOMo
omkpuBaHe Ha npobuBu uau amaku u 3a agekBamHama peakuus,
ako ca HaAuue.
ApxuBupaHemo Ha gaHHU CbWwo e chepa, kosmo yecmo
e MHo20 nogueHsBaHa. (Dokycom omuBa Bopxy kubepcuayp-
HoCmmMa, a usnocmHama uHdopMauuoHHa cuzypHocm ocmaBa
Ha 3ageH nAaH. MoBevemo komnaHuu cvb3gaBam u noggopkam
HakakbB apxuB, HO HukoU He 3Hae gaau mou peaaHo pabomu,
gokonko e cuzypeH u 3a konko Bpeme npu kpumuuHa cumyauus
gaHHUme mozam ga 6bgam Bv3cmaHoBeHu. Emo 3awio e gobpe
ga ce npaBsm mecmoBe, 3a ga 6bgam usbezHamu HenpusmMHU
U3HeHagu u ¢uHaHcoBu wemu npu npobuB. Hue nomazame Ha
OpaaHu3auuume ga umam gobpe pabomew, apxuB, kamo um
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n a time of rapid development and use

of information technology, companies and

organizations are coming to realise that cybersecurity is

something that cannot be ignored. Actually, information
security is a broader concept - besides protection against
threats and malicious attacks, it also includes many other
aspects related to data and its availability, accessibility, and
integrity. In our view, this key moment is underestimated.
Technologies need to be protected from attacks, but
there are many other measures, related to policies and
procedures that should be taken. For example, anyone from
a company’s team can accidentally fall victim to attacks, so
they must be well trained.

Our recommendation to companies is not to
focus just on cyberattacks, but to look at data protection
as a comprehensive process related to risk assessment.
It sometimes happens that companies take measures for
things that are not high-risk but miss out on more critical
measures, which in turn results in large financial losses and
decreased customer confidence. To be effective, information
security has to be viewed in its integrity.

A Security Operations Center is the most recent
service we developed at Lirex. This is our unit consistently
involved with our clients’ security. At this center, we identify
every alarming IT incident and the experts working there
ensure that it is properly recorded, analysed, reported and
investigated. We monitor for potential cyber-attacks or events
and determine if it is a real malicious threat or incident and
whether it could affect our client’s business. This unit helps
to detect braches or attacks in a timely manner and respond
appropriately if such exist.

Data back-up is also an area that is often
underestimated. The focus is on cybersecurity and overall
information security is pushed in the background. Most
companies create and maintain an archive, but no one
knows if it actually works properly, how secure it is, and
what time it takes to recover data in a critical situation. It is
therefore advisable to perform tests, for example, to avoid
unpleasant surprises and financial losses in the event of a
breakdown. We help organizations have a well-functioning
back-up systems, recommending not only technological but



Panuua KapamgunoBa e meHugkop
cmpamezuuecko pas3Bumue Ha Aupekc.
Ta 3aema masu no3uuusa 6 nocaegHume
2 20QuHu, a e yacm om pvkoBogHuA
ekun Ha komnaHuama Beue bauso 10
20guHu. buna e movpzoBcku gupekmop u
mapkemuHz meHugXkbp Ha komnaHuama,
a 6 no3uuuama cu 8 momeHma pabomu
no eguHHa Bu3uA u nogxog 8 Mapkemunaa
u Top2oBckua omgen, kakmo u 3a
uArocmHomo pasBumue Ha komnaHuama
6 goa2ocpoueH nnad. Paauua e
6akanaBvp no busHec agmuHucmpayus
om yHuBepcumema ,,Bawuxzmon®, CALL,
u e 3aBvpwuna mazucmopcka npozpama
Executive MBA 6 Amepukanckua
yHuBepcumem B bva2apus.

Ralitsa Karamfilova is Strategic
Development Manager at Lirex. She
has held this post for the past 2 years
and has been part of the company's
management team for almost 10 years.
She has been in the roles of Sales
Director and Marketing Manager as
well and in her current post is working
on building a consistent vision and
approach in the Marketing and Sales
Departments, as well as on the overall
development of the company in the long
run. Ralitsa holds a Bachelor Degree
in Business Administration from the
University of Washington, USA, and a
Master Degree in Executive MBA from
the American University in Bulgaria.

npenopbuBamve kakmo mexHoAO2UYHU, Mmaka U op2aHu3auUOHHU
mepku.

B Aupekc ce cmpemum ga umame koHcyamanmcku
nogxog 8 uHdopMauuoHHama cuzypHoCm U npegaazame NbAHO
nopmdonuo om koHcyamanmeku ycayeu. To BkalouBa ouerka Ha
pucka, ogumu u aHaAu3u. Lleama Hu e ga 6bgem MakcumanHo
noAe3HU Ha Bceku Haw napmHbop uAu kaueHm. 3a Hac e BaxkHo
npaBuaHo ga nogbepem ueaust Mukc om ycayeu, 3a ga uma uc-
mutcka cmotHocm 3a kaueHma. Aupeke ce omkposiBa Ha na3apa
cbe cBost koHcyAmaHmcku nogxog U ¢ MbpCEHEMO Ha peWeHuUs,
koumo ca Hau-agekBam+ume 3a Bceku koHkpemeH Haw kaueHm.

Ha Sofia CyberSec 2020 yuacmue we 83emam MHo-
20 MexkgyHapogHu BeHgopu, koumo we npegcmaBsm cBou pe-
weHus. ToBa we nomozHe Ha busHeca U opzaHu3auuume ga ce
opueHmupam kakBu ca npobaemume, kakBo ce npegaaza Ha
nasapa, kakBu ca mpeHgoBeme. Llle ce 20B8opu 3a mexHoAO-
2uume 3a 3auwuma, Ho a3 omHoBo bux Haco4uaa BHUMaHuemo
kom usianocmHus nogxog, koimo npaBu 3awumama edpekmuBHa
u HagerkgHa. ()

also organizational measures.

AtlLirex,we strive to have a consultancy approach
to information security and offer a comprehensive portfolio
of consulting services. It includes risk assessment, audits,
and analysis. Our objective is to be of maximum use to our
partners or clients. It is important for us to properly select
the mix of services in order to deliver the highest value to
the client. Lirex stands out in the market with its consulting
approach and the selection of solutions that are tailored to
each of our clients.

Sofia CyberSec 2020 will be attended by many
international vendors who will introduce their solutions.
This will assist businesses and organizations to find out
what the problems are, what is offered on the marketplace,
what are the trends. Protection technologies will be
discussed, but again | would like to draw attention to the
comprehensive approach that makes protection effective
and reliable. (3
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BXPEH CAABYEB, uznbaHumeneH gupekmop Ha MHemoHuka:

Kubepcuz2ypHocmma e nom,
no koumo ce BbvpBu govAa2o0

Caeg ycnexa Ha nbpBomo u3gaHue Ha
Sofia CyberSec ugBa caegBawomo
cvoumue, omHoBo 8 Codus Tex Mapk.
KondepeHuuama cvbupa ekcnepmu,
HO u no-wupoka aygumopus, koamo
ce unmepecyBa om HoBocmume
6 uHdopmauuoHHama cuzypHocm
u 3awuma. Ambuuuama Ha
opz2aHuzamopume - [u2umanHama
HauuoHanHa koaauuua, cn.
HAkonomuka“ u  ukoHomuueckus
nopman economic.bg, e Sofia
CyberSec ga ce npeBupHe 6v6 popym
Ha MUCAewWwuU xopa, 3a2pwkeHu 3a no-
6e3onacHomo 6vgewe B epama Ha
yckopaBaw,ama ce gu2umaau3auus.
MuemoHuka e cpeg hapmHbopume Ha
kondepeHyuama.

After the success of the first edition
of Sofia CyberSec, the next event is
about to take place, again in Sofia
Tech Park. The conference will gather
experts, but also a wider audience,
interested in the latest developments
in information security and protection.
The ambition of the organizers —
Digital National Alliance, Economy
Magazine and the economic portal
economic.bg — is to make Sofia
CyberSec a forum for thinking people,
concerned about a more secure
future in the age of the accelerating
digitalisation. Mnemonica is among
the partners of the conference.

,‘-‘

VIHREN SLAVCHEV, CEO of Mnemonica:
Cybersecurity Is a Path You
Have to Follow for a Long Time
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Mpo6uBume B 3awumama cmaBam npegumHo
nopagu He3HaHuemo Ha oHe3u, koumo ca amakyBaHu

ToHu IpuezopoBa I Toni Grigorova

Hpopmayuama e HoBomo 3aamo. Ta € MHO20
no-aeka, HaBcskoge e u B cpaBHeHue ¢ braazopog-
HUSl MEMAA e gocma no-mpygHo ga bbge 3awumeHa.
OHe3u, koumo ocb3Haxa HeuHama Bucoka cmouHocm,
mbpcam Memogu 3a HeuHama cugypHocm. 3amoBa u komnaHu-
ume, koumo npegaazam 3awuma, cmaBam Bce no-akmyanHu.

MuemoHuka e Ha Goazapckusa nasap Beue 11 2o0gu-
HU. B Hauanomo bewe cucmemeH uHMezpamop, 3aHumaBawe
ce ¢ npogaxkbama Ha xapgyep, codmyep u conbmcmBauume
ycayeu. Ho eguH om Hau-2onemMume npousBogumenu, ¢ koumo
pabomuxme, npumexkaBawe komnaHus 3a kubepcuzypHocm u
npegu okono 7-8 20guHU 3anoyHaxme ga ce uHmepecyBame
om memama, ga yYemem U ga obyuaBame cay>kumeaume cu. U
kozamo Bpememo Hacmbnu, 6saxMe nogzomBeHu, Makap ue He
ovakBaxme moBa ga cmaxe moakoBa ckopo.

MoAna 2apaHuua HAMa U Hue He 2apaHmupame cugyp-
Hocmma, a pasnonazame ¢ kalouoBus Habop om cpegcmBa 3a
3awuma. KubepcuzypHocmma He e eguH npogykm UAU ycAyea,
a e uanocmHa cucmema. Mokem ga Bu npenopbvuame Heob-
xogumusi Habop om cpegcmBa 3a 3awuma, upe3 koumo ga cu
ocuaypume Maako no-cnokouHo cowecmByBare.

3abaygu: MHo3uHa cu MucAam, ye npobuBume ugBam
BcaegemBue Ha Bupycu, 3n0BpegeH kog uau GuwiuHz umelAu.
Mpobaembm obaue ugBa om uoBewkus pakmop, 6e3 ga e Hyxk-
HO Xopama ga ca 3AoHamepeHu. Ako He ca gobpe 0ByueHU, He-
BoaHo gonyckam 2pewku.

CouuanHomo uHkeHepcmBo e egHa om OCHOBHUME
npuyuHU 3a npobuBume. Xopa, koumo uckam ga cmugHam go
HakakvB Bug uHpopmauus, nbpBo gobpe npoyuBam cybekma,
koumo we 6vbge amakyBaH — HabalogaBam HaBuuume My, UH-
mepecyBam ce kakBo mou npaBu B8 exkegHeBuemo cu, 3a ga
cb3gagam 3a Hez20 npaBunHus duwuHz umeun, kolmo we my
ce cmopu no3Ham. TozaBa we My uznpamsm napuemo daa-
wuBa uHdpopmauus u we 20 cmumyaupam ga kaukHe Bopxy
Hes u ga nogage nompebumenckomo cu ume u napoaa. Mog-
2omoBkama Ha egHa kubepamaka mpae om 3 go 9 meceua.
M egBa creg moBa ce cv3gaBa uHcmpymeHmom. A kalouoBo-
mo myk e HenogzomBeHocmma Ha oHe3u, koumo we 6bgam
amakyBaHu.

3awumama Ha gaHHuUme He e egHokpameH npouec, a
e nom, no kolmo mpa6Ba nocmosHHO ga ce BopBu. Mepkume
3a 3aWuma cbuwio mpsabBa ga ce npomersam. Beaka komnaHus e
omzoBopHa 3a 0byveHuemo, msa mpsbBa ga cb3gage cpegcmBa
u HaBuuu Ha caykumeaume cu, koumo me ga noasBam u ga
cnasBam. Ha xopama, koumo ca Ha kalouoBu no3uuuu 8 opza-
Husauuume, mpsabBa ga ce 0bpbuia No-cneuuasHo BHUMaHue u
ga nogaekam Ha no-cneuuaAusupaHo obydeHue. Ako npu msx
cmaHe npobuB, wemume 3a BusHeca Moke ga ca MHO20 NO-
20/AeMU.

Sofia CyberSec 2020 uva 3agayama ga omBopu wupoko
oyume Ha xopama, komnaHuume, agMmuHucmpauusima 3a onac-
Hocmume u msaxHomo npomuBogeucmBue. (1)

nformation is the new gold. It is much lighter, it is

everywhere, and is much more difficult to protect than

precious metals. Those who have realized its high

value are seeking methods to protect it. Therefore,
security companies are becoming more and more
relevant.

Mnemonica has been on the Bulgarian market
for 11 years now. At the beginning, it was a systems
integrator involved in the sales of hardware, software, and
related services. But one of the biggest manufacturers we
worked with owned a cybersecurity company, and about
7-8 years ago, we started to get interested in the topic,
to read and train our employees. And when the time had
come, we were prepared, though we didn't expect it to
take place so soon.

Full guarantee is not possible and we cannot
ensure security, but we do have a key set of protection
resources. Cybersecurity is not one product or a service,
but a complete system. We can recommend you the
necessary set of protection resources to help ensure a
more secure existence.

Misconceptions: Many think security breaches
happen because of viruses, a malicious code or phishing
e-mails. The problem, however, is in the human factor,
without the need for people to be malicious. It can occur
when they are not well trained and make mistakes by
accident.

Social engineering is one of the main causes of
security breaches. People who want to get some kind of
information first study the subject of attack very carefully
— they watch their habits and are interested in what they
do in their everyday life, so that they can create the right
phishing e-mail that may seem familiar. They will then
send a piece of fake information and encourage the
person to click on it and provide their username and
password. The preparation of a cyber-attack takes from
3 to 9 months. Then, the instrument is created. And the
key here is the lack of preparation of those who are going
to be attacked.

Data protection is not a one-off process, but is a
path that must be constantly followed. Security measures
must also be modified. Each company is responsible for
the training; it must create the resources and habits of
its employees that they can use and observe. People
at key positions in organizations should be paid special
attention and provided with more specialized training. If
the breach takes place through them, the damage to the
business can be much greater.

Sofia CyberSec 2020 has the task of opening wide
the eyes of people, companies, and the administration to
the dangers and their counteraction. (3

Security breaches happen mostly because of the
lack of knowledge of those who are being attacked
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Codusa Tex Mapk cmaBa npucman
3a MeXHOAO2UYHU HoMagu

CnogeneHo pabomHo npocmpaicmBo omBopu Bpamu u npeghaza
kom¢opmHu ycaoBua 6 cpega, koamo HacvpyaBa uHoBauuume

Kpacumup CBpakoB B&8 Krasimir Svrakov

CnogeneHomo npocmpaHcmBo npegaaza cbBpemeHHU opuc
ygobemBa 3a uHguBugyaAHu npegnpuemayu u Mukpogupmu

The shared space offers modern office facilities for
individual entrepreneurs and micro companies

=== Sofia Tech Park Is
= = Turning into a Haven

b .—-u—-'——

.| for Digital Nomads

A shared workspace was
opened, offering comfortable
conditions in an environment

that encourages innovation
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CmpyBa cu ga pabomume myk 3apagu
CcuHepausma, kosmo we umame ¢
Y4eHu u npegnpuemayu, mBvpgu

usnvAHUMeAHusm gupekmop Ha Cogus

Tex lMapk Togop MaageHoB

It is worth working here because of the
synergy you will have with scientists
and entrepreneurs, says Sofia Tech

Park’s CEO Todor Mladenov

a kapmama Ha cnogeaeHume pabomHu npocmpaH-

cmBa B Bvazapus ce nosBsBa HoBo npegnoxkeHue

— koybpkuneom Ha Codus Tex Mapk, koumo odu-

uuanHo omBopu Bpamu npe3 ¢eBpyapu. ToBa He
e npocmo omeoBop Ha mMogeH mpeHg B no-epekmuBHOmMo
u3noA3BaHe Ha oduc naowume, a € AoguyHa cmonka B8 pas-
wupsBaHemo Ha Bv3amoXkHocmume, koumo Hay4HO-meXHOAO-
2uyHusam napk npegaaza. AMbuuusma e npuBaekameAaHomo
kamo mecmononokeHue cnogeaeHo npocmpaHcmBo ga Co-
6epe nog eguH nokpuB npegnpuemayu u MAagu uscaegoBa-
menu, momuBupaHu ga ce pa3BuBam B cdpepama Ha uHoBa-
uuume u Hay4yHo-npunokHama geuHocm.

YgoocmBa

HoBomo npocmpaHcmBo e 06ocobeHo Ha napmepHus
emax B8 cepaga Nukybamop u e Ha naow, okoao 400 kB. m. B
He20 uma oduc uacm, B kosmo ce HacmaHsBam npegnpue-
mavume, 3a koumo ca ocuzypeHu Bcuuku coBpemeHHU ygob-
cmBa. Moke ga ce ycmaHoBume gbA20CpPOYHO, a MOXKe U 3a
kpamko ga npenemume ommam. Vima 30HU 3a cvBmecmHa
paboma, HO CbWo 3a omgux U 3a xpaHeHe. MNpegBugeH e u
manbk gemcku kbm. BakeH enemeHm om usaocmHomo pe-
weHue e 3anama 3a cpewu Club House. Bpamume u ca om-
BopeHu 3a guckycuu u cnogeasHe Ha onum mexXgy xopa om
pasAuyHU npodecuoHanHu chepu. ViHmepec kom usnonsBa-
Hemo U Beue e 3as98eH om kabcmepume no BuomexHoAo2UU U

AHa KoneBa / Yana Koleva

new offer appeared on the map of shared

workspaces in Bulgaria — the co-working space

of Sofia Tech Park, which officially opened doors

in February. This is not just a response to a
fashionable trend for more efficient use of office areas, but
it is a logical step towards the expansion of opportunities,
offered by the science and technology park. The ambition is
for the attractively located shared space to bring under the
same roof entrepreneurs and young researchers who are
motivated to develop in the area of innovation and applied
science.

Amenities

The new space is situated on the ground floor of the
Incubator building and covers an area of 400 sq. m. Inside,
there is an office area for entrepreneurs with all modern
amenities available. You can stay for long, or you can just
fly-by. There are spots for co-working, but also for rest and
dining. A small children's playground is available, as well. An
important element of the overall solution is the Club House
meeting hall. Its doors are open for discussion and sharing
of experience among people from different professional
fields. Biotechnology and artificial intelligence clusters, a
business group dealing with drones, aerospace and space
technology, and young scientists and entrepreneurs working
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no uskycmBeH uHmenekm, om 6GusHec 2pyna, kos-
mo ce 3aHumaBa c gpoHoBe, aBuo u kocmuuecku
MEXHOAO2UU, OM MAAgu YYeHU U npegnpuemauu,
koumo pabomsm u no HekomepcuanHu npoekmu.

MpegumcmBa

J/ma peguua npegumcmBa, koumo ocuzypsBa-
Me. PabomHomo MAcmo e Hau-Mankama npuyuHa,
3apagu kosmo koybpkuHz npocmpaHcmBomo Ha
Codus Tex Mapk moke ga bbge npegnoyvemeHo.
CmpyBa cu ga pabomume myk 3apagu cuHepau-
fma, kosmo we umame C gpyau hpegnpuemauu.
MHmeH3uBHusm kaneHgap Ha cobbumusma, koumo
mexHonapkom pa3BuBa, cbwo MoXke ga HakAoHu
BesHume npu usbopa Ha pabomHo mscmo. [lpu
Hac we cme B bAU3OCM go YueHU, HO CbWo U go
npegcmaBumeaume Ha puckoBusi kanumaa. Ha
Hawa mepumopus Beue pabomsm npegcmaBu-
meAcmBa Ha 20AeMUu MeXXgyHapogHU MeXHOAO2UY-
HU komnaHuu - me gaBam npuHoc 3a uspacmBa-
Hemo Ha usinama ekocucmema, koemo nomaza u
Ha mMaAakume busHecu ga BobpBam Hanpeg*, ka3Ba
usnvAHUMeAHusm gupekmop Ha Codus Tex Mapk
Togop MaageHoB.

B 6ausocm go nabopamopuu

Cmpamezuuecko npeumywecmBo e ga cu
B koybpkuHz B mexHoAozuueH napk, mBvopgsm
MEXHOAOZUYHU HOMagu, pabomuAu B pasAuuHu
cnogeneHu npocmpatHcmBa. Lom cu B Codus
Tex Mapk, we cu B HenocpegcmBeHa 6Ausocm
¢ uscnegoBamenckus komnaekc. Emo 3awo go-
6pe gowau B HoBus cnogeAeH oduc ca xopa ¢
npegnpuemayecku ugeu, koumo umam HyXga
om Bepudukauus u npomomunupaHe. Te we
mMoXe AecHO ga ce cpabomsm ¢ HayuHume eku-
nu Ha Aabopamopuume. VIHgycmpuume, 4yuumo
npegcmaBumeAu ce ouakBa ga ce HacmaHsm
B koyvpkuHea, ca MIKT, BupmyaAHa peaAaHocm,
uskycmBeH uHmMeAekm, MawuHHO camoobyue-
Hue, 2oAeMu 6a3u gaHHu, Hayku 3a >kuBoma om
cdepu kamo 6uonozus, zeHemuka, z2eHomuka.
Maagume yueHu, obyuaBaru om QoHgauus Ka-
pon 3HaHue kak ga pasBusm kapuepa Ha npeg-
npuemauu, cowo ca cpeg nopBume nokaHeHu ga
3aemam pabomHo macmo B8 HoBama 3oHa.

Llenama

BaxkHo e ga ce ombenexku, ye ueHume ca npuemauBu,
me ca koHkypeHmHu Ha npegAaazaHemo Ha aHaAo2UYHU ko-
ybpkuHeg npocmpaHcmBa 8 Codus. ,Hama ga npuBauuame c
Hucku ueHu u Hama ga npaBum gbmnuHz“, yBepsBa u3nva-
HumeAHusm gupekmop Togop MaageHoB. Cnopeg Hez20
gueumanHume Homagu ca MoBuAHU, obuuam npomsiHama u
Hakou om msax cMeHsm pabomHomo MAcmo npocmo 3a ga
ycemsam gpyez mukpokaumam, koumo ga 2u npegusBuka no
HOB HauuH. BcouwHocm gobpume Hewa B8 Codus Tex Mapk ca
nAog Ha gobpama cnaomeHocm Ha ekuna. igesma 3a obo-
cobsBaHe Ha cnogeneHo pabomHo npocmpaHcmBo ce paxkga
npe3 AemHume Meceuu Ha 2019 2., peaausauusma cmaBa
cpaBHumeaHo 6vp3o, kamo npoekmupaHemo e HanpaBeHo
om MAagu apxumekmu. Mpu obcbkgaHusma ca yuacmBaau
U npegnpuemavu ¢ ueA ga boge ocuaypeH makcumaneH kom-
dopm.

/0

on non-commercial projects have already shown their
interest in its use.

Advantages

“We offer a number of advantages. The workplace
provided is possibly the last reason why Sofia Tech Park’'s
co-working space may be preferred. It is worth working
here because of the synergy that you will have with
other entrepreneurs. The intense calendar of events of
the Technopark can also tilt the scales when choosing a
workplace. With us, you will be close to scientists, but also
to representatives of the venture capital. Representatives
of large international technology companies are already
working on our territory — they contribute to the growth of
the entire ecosystem, which helps small businesses move
forward,” says Sofia Tech Park’s CEO Todor Mladenov.



B moBa cnogeneHo pabomHo npocmpaHcmBo ca ocuaypeHu 5’
MHo20 ygobcmBa, uma gopu u Maavk gemcku kom K

Many amenities are provided in this co-working space, a
small children’s playground is available, as well

Mocokama

Coous Tex Mapk ce pa3BuBa u npucocmBuemo my Ha kapmama
Ha uHoBauuume, mexHono2uume U npegnpuemayecmBomo cmaBa
Bce no-3abenedkumo. Beuve ce ycewa, ve myk uma MHO20 Bo3MoXk-
HOCMU U BusHecbm ycbpgHo pabomu. Codus Tex Mapk ce npeBpb-
wa 8 ucmuHcku gom Ha uHoBauuume u moBa He e camo mMeuma.
Pesyamamume om gelHocmma Ha yueHume u npegnpueMayume
20 nomBbpkgaBam. Ycuausma npe3 masu 20guHa Wwe ca Hacoue-
Hu kom moBa ckopo mexHoAo2uUHUSM napk ga cmaHe guaumaneH
UHOBaUUOHEH Xbb, kolmo we nomaza Ha mpaguuuoHHUME UHgYC-
mpuu ga Baszam B epama Ha MHgycmpus 4.0. MomHama kapma
3a HayuHouscnegoBamenckama uHppacmpykmypa wie cbgelcm-
Ba Ha uscnegoBamenckust komnaeke ga paswupu ekunume cu u
ga 3ano4He paboma no HoBu npoekmu. Bcuuku npuxogu om geu-
Hocmma ce peuHBecmupam u maka Codus Tex Mapk cmaBa eguH
om cbBpemeHHUMe ueHmpoBe Ha mexHoAczuuHUS pa3Bou. (1)

« Ed

Close to Laboratories

It is a strategic advantage to be a
co-worker at a technology park, say
digital nomads who have worked in
various shared spaces. Once you are
. in Sofia Tech Park, you will be very
: close to the research complex. That's
why people with entrepreneurial ideas
who need verification and prototyping
are welcome to the new shared office.
It will be easy for them to work with
the scientific teams in the laboratories.
The industries whose representatives
are expected to be accommodated in
the co-working space are ICT, virtual
reality, artificial intelligence, machine
learning, large databases, life sciences,
such as biology, genetics, genomics.
Young scientists, trained by the Karoll
Knowledge Foundation on how to
develop an entrepreneurial career, are
also among the first who were invited to
find their workplace in the new area.

The price

It is important to note that the prices are
acceptable; they are competitive compared
to similar co-working spaces in Sofia. “We
will not attract people with low prices and
we will not be dumping,” the CEO Todor
Miladenov assures. According to him, digital
nomads are mobile, they love changes, and
some of them move to another workplace
simply because they want to experience
another microclimate that will challenge
them in a new way. In fact, the good things
about Sofia Tech Park are the result of
the good cohesion of the team. The idea
of creating a shared workspace was born
in the summer of 2019, the realization was
relatively quick, and the design was made
by young architects. Entrepreneurs also
participated in the discussions in order to
ensure maximum comfort.

The Direction

Sofia Tech Park is developing and its presence on
the map of innovation, technology and entrepreneurship
is becoming more and more visible. It can already be
sensed that there are many opportunities here and that
the businesses are working hard. Sofia Tech Park is
turning into a true home of innovation, and this is not
just a dream. The results of the activities of scientists
and entrepreneurs confirm it. The efforts this year
will aim to soon make the technology park a digital
innovation hub that will help traditional industries enter
the age of Industry 4.0. The roadmap for the research
infrastructure will help the research complex expand its
teams and start working on new projects. All revenue
from the activity is being reinvested and, thus, Sofia
Tech Park is turning into one of the modern centres of
technological development. (3
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Mucaewume xopa U MawuHU

I-p unk. CBemaun MenkoB cb3gaba
UEHMbP Ha npegnpuemMayu u yyeHu,
ambuuupaHu ga nocmaBam bva2apus Ha
c6emoBHama kapma 8 pa3pabomBanemo
Ha uskycmBeH uHmenekm

Eng. Svetlin Penkov, PhD, is creating a

centre for entrepreneurs and scientists

who have the ambition to put Bulgaria
on the world map in the development
of artificial intelligence

Thinking People and Machines

TamsaHa ABaweBa t Tatyana Yavasheva

Bvazapus uma wupoko none 3a ussBa upe3 pa3Bu-

muemo Ha Haykama u 6usHeca U cb3gaBaHemo Ha

BucokomexHonoz2uuHU paspabomku. ToBa mBupgu

uHk. CBemauH MeHkoB, gokmop no pobomuka u us-
kycmBeH uHmenekm om EguHbypackus yHuBepcumem u cob-
cmBeHuk Ha komnaHusma Sciro Research. Mpe3 Asmomo Ha
MUHanama 2oguHa mou ce 3aBbpHa om BeaukobpumaHus u
6bp30 yupegu kaocmep ,M3kycmBeH uHmenekm®, kamo npu-
Baeue cneuuaaucmu u komnaHuu, 20moBu ga 2pagsm mocm
mMeXgy HayuyHomo no3HaHue u npakmukama u umawu ambu-
uusma ga ce cnpaBsm cbC CAOKHU MEXHOAOSUYHU npegus-
BukameacmBa. Pabomeuku B AoHgoH 3a cmapmuvna FiveAl,
npegnpuemyuBusm 6bA2apuH ce ybexkgaBa, ue He duHaHcu-
paHemo, a xopama npaBsm komnaHusma. W ceza 3aMucoAbm
My e nbpBoHauyanHo manku ekunu c Bucoka ekcnepmusa u ¢
HEe20AeMU pasxogu ga nocmuzam 3Hauum Hanpegbk B pa3Bu-
muemo Ha uskycmBeHus uHmenekm.

(okyc

B momeHma Sciro Research pabomu Bopxy Hsakoako npo-
ekma. Mo eguHus om msax nemuma cv3gaBam koHuenuus 3a
Buayanusauus u gebvaBaHe Ha HeBpoHHUME MpeXku. YCuAu-
fima ca HacoueHu kbM Cb3gaBaHemo Ha codmyepeH MOgyA,
koumo we no3BoAu owe no Bpeme Ha camama pa3pabomka
3a MaWuHHO camoobyueHue epewkume ga ce Hamupam u
omcmpaxsBam. To3u UHCMpyMeHmM we e noAe3eH 3a Bcuu-
ku unXkeHepu u yueHu, Hacouuau mbpceHus B cdepama Ha
uskycmBeHust uHmenekm. Kom makvB npogykm uma cuneH
uHmepec u ce ovakBa go Asmomo Ha 2020 2. ga e 2omoBa
nbpBama My Bepcus. Opyau nemuma pabomsam Bbpxy npoekm
3a aBmomamu3supaHe Ha geima ueHmpoBe, kamo paspabom-
kama we noBausie Bopxy op2aHusayusma Ha pabomama u Ha-
gekgHocmma um.

Ha Bucoku o6opomu

Hau-gobpume npodecuoHarucmu 6bp3o buBam 3acmyka-
HU OM MEXHOAOZUYHUME 2U2aHMu U N0 MO3U HaJuH Ce Cb3-
gaBa Bakyym Ha manaHmu u Hoy-xay. B Boazapus obaue uma
CNOcobHU MAagu xopa u ako me 6bgam npaBuAHO HacOYEHU,
3a 0koAo 20guHa U noAoBuHa buxa Mo2Au ga cmugHam Bucoko
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n Bulgaria, there are endless opportunities for the

development of science and business and the creation

of high-tech developments. This is what Eng. Svetlin

Penkoy, doctor in robotics and artificial intelligence at
the University of Edinburgh and owner of Sciro Research,
claims. Last summer, he returned from the UK and quickly
set up the Artificial Intelligence cluster by attracting
specialists and companies that were ready to build a bridge
between scientific knowledge and real life, and who have the
ambition to tackle complex technological challenges. While
working for the FiveAl startup in London, the enterprising
Bulgarian got convinced that it was not the funding, but the
people that make a company. And now, his intention is to
achieve significant progress in the development of artificial
intelligence, initially having small teams with high expertise
and a relatively low cost.

Focus

Currently, Sciro Research is working on several projects.
In one of them, there are five people creating a concept for
visualization and debugging of neural networks. The efforts
are aimed at creating a software module that would allow
bugs to be found and removed during the development of
the machine learning itself. This tool will be useful for all
engineers and scientists who have focused their research
in the field of artificial intelligence. There is a strong interest
towards such a product, and it is expected its first version
to be ready by the summer of 2020. Another five people
are working on a project for data centre automation, and
their development will affect the organization of work and
reliability of such centres.

At High Speed

The best professionals are quickly sucked in by the
technological giants, which creates a vacuum of talent and
know-how. In Bulgaria, however, there are capable young
people, and if they are directed well, they could achieve a
high level of competence in about a year and a half. The
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Bvrzapckama gopxkaBa 6u
MozAa ga usnpawa mMaagu
Xopa cbC cmuneHguu ga yyam
B8 yykbuHa c aHzaXkumeHma
. noHe 3a uzBecmHo Bpeme ga
"~ . pabomam myk creg moBa,
cmsima CBemauH lMeHkoB

1 .
The Bulgarian state could send

young people with scholarships
to study abroad with the
J; commitment to work here at

HUBo Ha komnemeHmHocm. [pynama, cdopmupansa ce okono
CBemauH MeHkoB, npuBaeue obpamHo B poguHama gokasaau
ce HaBbH npodecuoHarucmu. Ta ocmaBa omBopeHa u 3a gpy-
2u cneuuaAaucmu Ha cBemoBHo HuBo, koumo umam >keaaHue
myk ga nocmugHam 6bp3 npobuB B8 mexHorozuume. Ako nok
3anoyHam ga noayyaBam nogkpena, mozaBa npoekmume owie
no-AecHo we ycnaBam.

MalocoBe

MpegumcmBo Ha Bvazapus e, ye Hakou Hewa ca cmaBaau
no-6aBHo, koemo no3BoasBa ga Gvgam npeckoueHu epeuw-
kume, gonyckaHu npu cb3gaBaHemo Ha uskycmBeHus uHme-
aekm. Tyk paspabomuuuume moke ga ce dokycupam Bopxy
ugeu, 3a koumo e Hy>kHo noBeue Bpeme, gokamo uskpucma-
Auzupam B HOB npogykm uAu HayueH memog. OzpomeH naloc
ca no-Huckume pasxogu, a u koHkypeHuusma He e monkoBa
cepuosHa, 06obwaBa g-p MexkoB.

Hakvge

Owe om manvk CBemauH MenkoB cu npegcmaBan kak eguH
geH we cvb3gaBa pobomu. Mo-kbCHO 0Cb3HaA, Ye we e HyxkeH
u uskycmBeH uHmenekm. Meumama my gHec e pbkoBogeHa-
ma om Hez20 2pyna ckopo ga ce nosBu Ha cBemoBHama Ha-
yuHa cueHa u ga nybaukyBa HayuHu paspabomku Ha Hskos
om mpume Hau-20Aemu HayuHu koHdepeHuuu B chepama Ha
uszkycmBeHus uHmenekm. ToBa we caroku Bovazapus Ha cBe-
moBHama kapma u no mo3u HauuH we yBaeue U gpyau Bba-
2apu, 2omoBu ga ce 3aBvopHam, Ho koumo uckam nvpBo ga
ce yBepam, ue cu cmpyBa. 3amoBa cmpemexkbm Ha mMAagus
yyeH u npegnpuemay e ga gokaxe, ue u myk moXke ga cu Ha
Bbpxa Ha Haykama u mexHoAaoz2uume. Tou e yoBek, koumo Bu-
Hazu MoXke ga noeme no wupokus cBsm, Ho ceza ce e 3aeA ¢
mucusima B8 Codus ga koHueHmpupa ecmecmBeH uHmenekm,
kotmo cbagaBa uskycmBen. (1)

believes

group that is formed around Svetlin Penkov attracts back
to Bulgaria professionals who have proven their expertise
abroad. It remains open for other world-level specialists who
have the desire to make fast technological breakthroughs in
the country. If they start to get support, the projects will turn
successful even more easily.

Advantages

Bulgaria's advantage is that some things have happened
more slowly here, which allows for the mistakes made
during the creation of artificial intelligence to be skipped.
In the country, developers may focus on ideas that need
more time to crystallise in order to turn into a new product
or scientific method. A huge advantage is the lower costs,
and the competition is also not that serious, Dr. Penkov
summarises.

Where to

Ever since he was a child, Svetlin Penkov imagined how
he would one day create robots. Later, he realised that he
would also need artificial intelligence. His dream today is that
the group led by him will soon appear on the world scientific
stage, and publish scientific developments at one of the
three largest scientific conferences in the field of artificial
intelligence. This will put Bulgaria on the world map and will,
thus, attract other Bulgarians who are ready to come back,
but who first want to be sure that it is worth it. That is why
the aspiration of the young scientist and entrepreneur is to
prove that you can be at the top of science and technology
even in Bulgaria. He is a person who can always find a
place anywhere in the world, but who has now embarked
on a mission to concentrate in Sofia natural intelligence that
creates artificial one. (3
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Bvgewuam 2ocnogap Ha cBema
The Future Ruler of the World

TamsHa ABaweBa /l Tatyana Yavasheva

o2amo Baesem B epama Ha uskycmBeHus uHme-

aekm, nocaaHuk g-p Alobomup M. TogopoB we Abcka

0byBkume Ha pobomume. 3Byuu kamo weza, HO He

cvBcem. Caeg kamo ce ommeaas om akmuBHama gu-
naomamudecka kapuepa, mou ce Bpvwa kom loHoweckama
Ccu Meuma ga cb3gaBa mucAewu mMawuHu. Ceza e uscaego-
Bamen u npenogaBamen no uuBuAu3aUUOHHA aHMPONOAO2US,
uskycmBeH uHmenekm u 2eonoaumuka. OcHoBamea e Ha npo-
ekma Universal Future.

Jloa2uam nom

B nocaegHus knac Ha PyceHckama aHzaulcka 2umHasus
cmaBa nobegumen B meneBu3UOHHO CbcmesaHue MeXgy
ombopume Ha Pyce u Codus Ha mema buoHuka. Tasu Hayka
e cBop3aHa ¢ npuAazaHemo Ha NpuHUUNU om npupogama B8
usyyaBaHemo u npoekmupaHemo Ha UHXeHepHU cucmemu u
MOgepHU mexHoAozuu, 8 moBa uucao u Ha uskycmBeH uHme-
Aekm. TozaBa Alobomup TogopoB e ybegeH, ue moBa e 06-
Aacmma, B kosmo we ce pa3BuBa. Ho nonaga 8 cekuusma no
BuoHuka koM IHcmumyma no mexHuvecka kubepHemuka npu
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hen we enter the era of artificial intelligence,

Ambassador Dr. Lubomir M. Todorov will be

polishing the shoes of robots. It sounds like

a joke, but not quite. After retiring from his
active political carrier, he returned to his teenage dream of
creating thinking machines. Now, he is a researcher and a
lecturer in Civilizational Anthropology, Artificial Intelligence
and Geopolitics. He is the founder of the Universal Future
project.

The Long Path

In his final year at the English Language High School in
Ruse, he won a TV competition between the teams of Ruse
and Sofia on the topic of bionics. This science is related to
the application of the principles of nature in the study and
design of engineering systems and modern technologies,
including artificial intelligence. At that time, Lubomir Todorov
was convinced that this was the area he was going to
develop in. But he found himself at the bionics division



I-p Alooomup TogopoB cmama, ye Hukak He e ganey Bpememo, kozamo
uskycmBenuam uimenekm we npomeHu npaBunama Ha koHkypeHuuama

Dr. Lubomir Todorov believes that the time when artificial
intelligence will change the rules of competition is not far

BAH u cuaHo ce pasouapoBa om 3agavume, Hag koumo pa6o-
msam yyeHume no oHoBa Bpeme — Hanpumep koHCmpyupaHe Ha
MawuHa 3a omgeAsHe Ha yepBeHu om 3eneHu gomamu. Emo
3awo npaBu psa3vk 3aBol u ce HacouBa koM peaausauusma Ha
cBos MNaaH B — gunaomauusma. Cpeg kalouoBume momeHmu B8
HezoBama kapuepa moke ga omkpoum: 20B8opumen Ha MBHP,
kozamo ConomoH Macu e MuHucmbp Ha BbHWHUME pabomu,
nocaaHuk B ABcmpaaus u AnoHus.

YoBekvom u mawuHama

BypHomo pa3Bumue Ha mexHoAoz2uume no3BoAu cb3gaBa-
Hemo Ha komnlombpHu MOwHOCMuU, Ype3 koumo ga ce peanu-
3upam 2onemume ugeu 3a uskycmBeH uHmenekm, Bb3HukHaAu
owe B cpegama Ha MuHaaus Bek. Vima Hag 800 geduHuuuu
3a uskycmBeH uHmenekm, Ho cnopeg g-p TogopoB moBa e
uHbOpPMaUUOHEH Npouec, kolimo 2eHepupa peweHue Ha gageH
npobaem. YoBewkusm mo3vk e bymukoB komnakmeH opzaH,
JnpoekmupaH‘ maka, ue ¢ 20 Bama mowHocm ga oueAsBa u
ga ocmaBa 2ocnogap Ha mo3u cBam. M3kycmBeHusm uHme-
Aekm upes Deep Learning npemuHa 2paHuuume Ha popmanHa-
ma Aozuka u Beue HaBae3e B cdepu Ha Henpo3payHocm npu
B3emaHemo Ha peweHus, koemo e npegnocmaBka 3a usAusa-
He om koHmpoAa Ha voBewkama 3Hayumocm.

NBuzamen

MHo20 komnaHuu 3anouBam ga usnoA3Bam MeHUugKMbHM,
6asupaH Ha uskycmBeH uHmenekm. Taka makcumanHo ce
onoazomBopsBam pecypcume u B peguua obaacmu Hama Yo-
Bek, koumo ga nocmuaa no-gobpu ukoHomuuecku napamempu.
W kozamo ¢upmume, HanpegHaAu B cb3gaBaHemo Ha uskycm-
BeH uHmenekm, 3anouyHam macoBo ga 20 BbBedkgam B npous-
BogcmBomo u ycayaume, Bcuuku gpyau, koumo He u3noa3Bam
nogobHa mexHono2us, HaMa ga ca agekBameH koHkyperm. Mo
mMO3U HaYUH He camo UeAu busHecu, HO U gbpkaBu, koumo He
ca npegBuguau BausHuemo Ha ¢dakmopa ,3kycmBeH uHme-
Aekm*“ Bobpxy ukoHomukama, we cmaHam nasap, npe3 koumo
pa3Bumusam busHec we npemuHe kamo uyHamu. Emo 3awo
Nlobomup TogopoB obpvwa BHumaHue, ye cBoeBpemeHHOMO
BHegpsBaHe Ha HoBu pa3pabomku ¢ uskycmBeH uHmeaekm 6u
gano 6vp3uHa, HageXkgHOCM U NpegHUHa Ha OHe3u, koumo 20
oueHsBam kamo konkyperHmHo npegumcmBo. BaaugHa ocma-
Ba cmpameausama 3a ycnex Ha Sony, popMyAupaHa om HelHus
ocHoBamen Akuo Mopuma: ,Bcuuko, om koemo umame Hyxga,
€ Hau-gobpusim npogykm, Hau-epekmuBHomo npousBogcmBo,
HO U a2nobaneH MapkemuHz®. MskycmBeHusam uHmeaekm we
Hamupa no-gobpume peweHus U 3a mpume U3MepeHus Ha
masu cmpameaus.

3ag 3a6oa

PeweHusma ¢ uskycmBeH uHmenekm yckopsBam npoue-
CUme Ha MexXHOAO2UYHA npomsHa B peguua obaacmu u ce

of the Institute of Technical Cybernetics at the Bulgarian
Academy of Sciences, and was very disappointed with the
tasks the scientists at that time had been working on — e.g.
construction of machines for separating red from green
tomatoes. That is why he made a sharp turn and headed
towards the realization of his plan B - diplomacy. Some
of the key moments in his carrier include: speaker at the
Ministry of Foreign Affairs, when Solomon Passy was the
Foreign Minister, an ambassador in Australia and Japan.

Man and the Machine

The rapid development of technology has allowed for the
creation of computing capacities through which the great
ideas of artificial intelligence, which appeared in the middle
of the last century, can be realized. There are more than
800 definitions of artificial intelligence, but according to
Dr. Todoroy, this is an information process that generates a
solution to a certain problem. The human brain is a boutique,
compact organ, “designed” in such a way that with its 20
watts of power, it can survive and remain the ruler of this
world. Through Deep Learning, artificial intelligence has
crossed the boundaries of formal logic and has now entered
areas of lack of transparency in decision making, which is
a prerequisite for getting out of the control of the human
significance.

Engine

Many companies are starting to apply management, based
on artificial intelligence. In this way, the resources can be used
to the maximum and in a number of areas there is not a single
person who can achieve better economic parameters. And
when companies that advanced in the creation of artificial
intelligence start to massively introduce it into their production
and services, all other companies that do not use such a
technology will not be an adequate competitor. In this way,
not only entire businesses, but also countries that have not
foreseen the impact of the Artificial Intelligence factor on the
economy, will become markets through which the developed
business will pass like a tsunami. That is why Lubomir
Todorov pays attention to the fact that the timely deployment
of new developments with artificial intelligence will give speed,
reliability and priority to those that value it as a competitive
advantage. Sony’s success strategy, formulated by its founder
Akio Morita, remains valid: “All you need is the best product,
the most efficient production, but also global marketing.”
Artificial intelligence, however, will find better solutions for all
three dimensions of this strategy.

Behind the Turn

Artificial intelligence solutions accelerate the process of
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nonyyaBa AaBuHoobpaseH edpekm. To3u MoMeHM e no-6Au30,
omkoAkomo Hu u3s2neXga cez2a, HO npouecume Hama ga ca
nAaBHu, a we ca ekcnao3uBHu. 3amoBa ommyk HacemHe ce
Hanaza busHecbm u obwecmBomo ga ce pa3BuBam u ¢ MUCLA
3a Bv3getcmBuemo Ha HoBama mexHoAozusi Bopxy UkOHOMU-
kama u Bobpxy >kuBoma Ha xopama. MiHaue npomsHama we au
3aBapu HenogzomBeHu, ka3Ba owe Alobomup TogopoB.

NMapmuvop uau Bpa2

Bcska HoBa mexHonozusi, B moBa uucno u  uskycmBeHu-
fam uHmenekm, ce aHaausupa 3a eBeHmyanHo BoeHHO npu-
AokeHue. YcobBopweHcmBaHume ¢opMu Ha xubpugeH cyne-
puHimenekm, cbcmaBeH om xopa, uskycmBeH uHmenekm u
usnvAHUMeAcka mMawuHHa uHdpacmpykmypa, ca komnaekc-
HU cucmemu CbC CnocobHOCM ga 2eHepupam emepzeHmHU
(BHezanHu) peweHusi, BkalouumenHo u BoeHHu, 3a koumo
uoBewkusm ¢dakmop mMoke u ga He bbge uHpopmupaH. Ca-
Mopa3BuBawume ce MucAewU MaWwuHHU cucmemu Moke ga
gocmuzgHam cmagus Ha 2eHepupaHe Ha cobcmBeHa cucmema
om UeHHOCMU, UeAu u 3agavu. He e uskaloueHo xopama ga
noHecam o2poMHuU wemu, ako makuBa cucmemu 3anoyHam
ga npegnpuemam camocmosimeAHu geticmBus. Ha mo3u eman
Bce owe Hue, xopama, onpegeAasMe npaBunama Ha uzpama.
HocmambuHa e obave camo egHa Hawa 2pewka — cv3gaBa-
HEMo Ha cynepuHmenekm, npegu ga bbge koHcmpyupaH Ha-
gekgeH MexaHu3bM 3a ,uHcmaanupaHe“ Ha 4yoBewkume ueH-
Hocmu B HezoBume anzopummu 3a B3emaHe Ha peuleHus, u
moBa Moxke ga npomeHu bbgewiemo B noA3a Ha MawuHUme.

TBbpgeHusma, uye uskycmBeHusm uHmenekm Hukoza He
moke ga e 3anaaxa 3a yoBeuecmBomo, ca om gokomnlomop-
Hama epa. JaHo obaue DpaHkeHwauH ocmaHe camo 2epou
om egHouMeHHus pomaH Ha Mepu LLleau. (1)
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AKo Yoge4yecmeomo
Haspeme He
onpedesnu
npasusiama 3a
paspabomeaHemo
Ha U3KycmeeH
UHmMenekm,

Moxe da OCbMHe

8 Kowmap, rnpu
KoUmo MawuHume
ca Hosume
2ocnodapu

Ha ceema,
npedynpexdasa 0-p
Jlro6omup Todopos

If humanity does
not determine the
rules for the devel-
opment of artificial
intelligence on time,
it may find itself in a
nightmare in which
machines are the
new masters of the
world, Dr. Lubomir
Todorov warns

technological change in a number of fields and create a
snowball effect. This moment is closer than it seems to us
now, and the processes will not be smooth, but explosive.
That is why, from now on, the business sector and the
society have to develop while also thinking about the impact
of the new technology on the economy and people’s lives.
Otherwise, the change will find them unprepared, Lubomir
Todorov says.

A Partner or an Enemy

Each new technology, including artificial intelligence,
is analyzed for possible military use. The advanced
forms of hybrid superintelligence, composed of
humans, artificial intelligence and executive machine
infrastructure, are complex systems capable of generating
emergent (sudden) solutions, including military ones,
for which the human factor may not be informed. Self-
developing thinking machine systems can reach the
stage of generating their own system of values, goals
and objectives. It is also possible that people will suffer
enormous damages if such systems start to act on their
own. At this stage, we, humans, still define the rules of the
game. However, only one mistake on our side is enough
— the creation of a superintelligence before a reliable
mechanism for “installing” human values in its decision-
making algorithms is constructed, and this can change
the future in favour of machines.

Claims that artificial intelligence can never be a threat to
humanity are from the pre-computer era. Hopefully, however,
Frankenstein will remain only a character in Mary Shelley’s
novel of the same name. (3
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foguHama Ha cmpuuMuH2a
The Year of Streaming

AnekcaHgop ArekcaHgpoB / Aleksandar Aleksandrov

Hakoako HoBu naamdopmu we
HaBaAa3am npe3 caegBawume meceuu
8 nonemo Ha Netflix, HBO Go u
komnaHus, npegu3BukBailku ucmuncku
B3puB Ha cvgobpkaHue, a 3an02bm e
6vp30 HapacmBaw, nasap 3a MuAuapgu

kunom Ha puamoBama naamdopma Netflix umawe
Ha kakBo ga ce HagaBa npegu maszoguwHama
uepemMoHus 3a Hagpagume Ockap. C obwo 10 Ho-
MUHauuu u cbc 3Be3gHus cu cbcmaB, BkalouBauy
Pobvpm ge Hupo, Aa MayuHo u Besgecbwus Mapmux Ckop-
cese, maxHama 2aHzcmepcka gpama ,MpaaHgeuom® Gewe
cpeg ¢aBopumume 3a 3namHume cmamyemku. 3amoBa u
pasovapoBaHuemo bewe o02pomHO, kozamo AeHmama He
cheveAu HUMO eguH npu3 Ha duamoBama akagemus.

KakBo ce cayuu? Kak e Bb3amokHO eguH om Hau-xapec-
BaHume u komeHmupaHu GuAMU npe3 nocAegHUMeE Meceuu
ga He bvge usbpaH 8 HUMo egHa kamezopus? OmzoBopbm,
cnopeg dpuamoBume kpumuuu, e 8 umemo Netflix — nAamdop-
mama, no kosimo bewe usAbyeHa AeHmama. TazzoguwHume
Ockapu ce npeBvpHaxa B Hau-kpacHopeuuBomo goka3amen-
cmBo 3a egHa meHgeHuus, kosmo Bce no-yecmo Buxkga-
Me npe3 nocAegHUmMe 20guHu - ¢puamoBama uHgycmpus ce
cmpaxyBa om cmpuumuHz nAamdopmume.

To3u cmpax MoXke ga 6bge omkpum Bce no-vecmo B kpu-
muuHume komeHmapu Ha BugHu npegcmaBumenu Ha kuHo-
mo, cpeg koumo gopu 3HakoBus npogyueHm CmuBbH Cnua-
6vpe, kakmo u B8 onumume Ha xopa om MmpaguuuoHHUME
cmygus ga ozpaHuuyam BAusHuemoO Ha OHAAUH puAMoBume
naamdopmu. ToBa, Ha koemo cmaHaxme cBugemeau no Bpe-
Me Ha uepemoHusma 3a Ockapume, bewe npocmo Hau-CUA-
Husm 3aAn B egHa

oumka, koamo Beve e 3anoyHana

Om egHama cmpaHa Ha bapukagama e egHa om Hal-
BAusmeAHuUmMe uHgycmpuu Ha naAaHemama — XoAuByg, Yuumo
MO2bWu cmygus gecemuAemus Hapeg ca gukmyBaau Hazna-
cume Ha 3pumeaume. Om gpyzama nvk e 6bp30 paspacmBa-
wama ce mexHoAo2uyHa uHgycmpus, kosmo Beue nokasa, ue
He ce cmpaxyBa ga BoloBa cpewy ceameHmu kamo meneko-
MyHukauuume, npousBogcmBomo Ha aBmomobuau, puHaHco-
Bume ycayau u peguua gpyau bpaHwoBe egHOBpemMeHHo, npu
moBa — Ha mexeH mepeH.

bumka 3a 6vgewemo Ha pa3BaeueHuemo

Hakou om ugpayume B guHamuuyHus ceameHm Ha QUA-

Several new platforms will enter the
field of Netflix, HBO Go and co. in the
coming months, causing a real explosion
of content, with the stakes being a
rapidly growing market worth billions

he team of the Netflix movie platform had its hopes
before this year's Academy Awards. With a total of 10
nominations and a stellar cast including Robert de Niro,
Al Pacino and the ubiquitous Martin Scorsese, their
gangster drama, The Irishman, was among the favourites for
the golden statuettes. That is why the disappointment was huge
when the film did not win a single prize of the Film Academy.

What happened? How could one of the most liked and
commented films in recent months not be selected in any
category? The answer, according to film critics, lies in the name
of Netflix, the platform on which the film was broadcasted. This
year's Oscars have become the most eloquent proof of a trend
we have been observing in recent years more and more — the
film industry is afraid of streaming platforms.

This fear can be found even more often in the critical
comments of prominent filmmakers, including the iconic
producer Steven Spielberg, as well as in the attempts of
traditional studios to limit the impact of online film platforms.
What we witnessed during the Oscars was just the strongest
salvo in a battle that has already begun.
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mMoBusi cmpulmuHz ca Bogewu OHAAUH kopnopauuu C UH-
mepecu Ha MHokecmBo naszapu kamo Amazon ¢ HelUHama
ycayea Prime. Opyeu kamo Netflix ca usausno ¢pokycupaHu 8
mo3u cekmop. Tpemu kamo HBO Now ca yacm om 2one-
MU mpaguuyuoHHU ¢uaMoBu komnaHuu, HO ¢ ambuuusma ga
ce Hanokam kamo mexHoAo2uvHU naaméopmu. M gokamo
mpaguuuoHHama kuHouHgycmpus ymyBa kak ga omzoBopu
Ha Netflix u komnaHus, nocaegHume camu we mpsabBa ga ce
cvobpassBam ¢ HoBa u owie no-ambuuuosHa koHkypeHuus,
kosmo npe3 caegBawume mMeceuu npegcmou U3UAAO ga
npekpou mo3u nasap.

CmaBa Bbnpoc 3a Hakoako nepcnekmuBHu npoekma, kou-
mo menbpBa we ce Bkalouam npe3 masu 2oguHa 8 bumka-
ma 3a 3pumeackomo BHumaHue. Bceku — coc cBoume cuaHu
cobecmBeHu npogykuuu u yHukaneH busHec mogeA. Emo kou
ca me:

Apple TV+

Cmapmupasa npe3 MuHaAaus HoemBpu, naamdopmama
Ha 2uzaHma om KynepmuHo e He2oBusim gbAa2oouakBaH om-
20Bop Ha Netflix. 3a 4.99 w. gonapa meceuyHo ms we npe-
gocmaBs gocmovn go BucokokauecmBeHu 3az2naBus u woy
3Be3gu, cpeg koumo Onpa YuHopu, kakmo u obewaBawu
cepuanau kamo See u For All Mankind. BoamoxkHocmume Ha
Apple ga npegnaza aboHameHma coBMECMHO C gpyau YCAy-
2u, kakmo u ¢ HelHU ycmpoucmBa, we cnomogHam 3a bop-
30mo U pasnpocmpaHeHue.

Disney+

ToBa e moke 6u Hau-ouakBaHama HoBa cmpuuMuH2
nanamdopma 3apagu 02poMHus kamanoz om 3az2aaBus, koumo
pasBaekamenrnusm 2uzaHm BkalouBa B Hes. 3a ga Hanoku
cBosma ycayea, Disney Bb3HamepsBa ga usnoa3Ba Bcuuku
opwXkus B apceHana cu, BkalouBawu npumexkaBaHume ¢paH-
vyausu Star Wars (BkalouumeaHo Hawymeaus cepuan The
Mandalorian), Pixar, kuHo BceneHama Ha Marvel u Hskonko
cbnbmcmBawu s cepuana, The Simpsons u kakBo Au owe
He. Ygapbm e gBoeH 3a Netflix, mol kamo naamdopmama
He camo we ce cbaocka ¢ MoweH HOB koHkypeHm, a u MHo-
20 om me3u 3az2naBus gockopo Bsixa gocmubnHU Npe3 Hes.
MogobHo Ha Apple TV+, Disney+ cbuio cmapmupa npes mMu-
HaAaus HoeMBpu u npegcmou menbpBa ga ce Hanaza npes
cAegBawume Meceuu. LleHama Ha MeceuHus aboHameHm e
6.99 w. gonapa.

HBO Max

HoBusm npoekm Ha HBO ce ouakBa ga cmapmupa npes
mal masu 2oguHa kamo omzoBop Ha Netflix, Ho u Ha Disney+,
u cowo we Bkalouu mHokecmBo 3aznaBus om dpaHuausu,
npumexkaBaHu om komnaHusma mauka Time Warner. Cpeg
max we 6bgam AeHmu om BceneHama Ha DC Comics, cepu-
anume ,Mpusmenu’, ,Teopus Ha 2onemus B3puB“, ,Caym napk“
u gp. Ycayeama we e oce3aemMo ho-ckbna om npegxogHume
gBe naamdopmu — 14.99 w. gonapa MeceuHo.

Quibi

EgHa HOBa naamdopma ¢ manko no-pasauyHa koH-
uenuus. Ta we 3anoku Ha kvcomempaxkHume u gpyau
kpamku ¢uamoBu ¢popmu (noBeuemo 3aznaBus we ca ¢
gbnakuHa go 10 MuHymu) u we e ocHoBHO opueHmupaHa
kbm mabaemu u cmapm¢oHu. A moBa o3HauaBa — u kbm
no-maagexkka aygumopus. Cmapmbm e 06g8eH 3a anpua
2020 2., a ycayeama we ce npegaaza B gBe Bepcuu — 3a
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On the one side of the barricade is one of the most
influential industries on the planet — Hollywood, whose powerful
studios have dictated viewers' attitudes for decades. On the
other is the fast-growing technology industry, which has already
shown that it is not afraid to fight against segments, such as
telecommunications, car manufacturing, financial services
and a number of other industries at the same time — on their
territory.

A Battle for the Future of Entertainment

Some of the players in the dynamic movie streaming
segment are leading online corporations with interests in
multiple markets, such as Amazon, with its Prime service.
Others, like Netflix, are entirely focused on the sector. Still
others, like HBO Now, are part of big traditional film companies,
but with the ambition to establish themselves as technology
platforms. And while the traditional film industry is pondering
on how to respond to Netflix and co., the latter will have to take
into consideration a new and even more ambitious competition
that will completely reshape this market in the coming months.

These are some promising projects that are about to go into
the battle for the viewers' attention this year. Each one of them
with its own strong productions and unique business model.
This is who they are:

Apple TV +

Launched last November; the Cupertino Giant's platform is



4.99 w. gonapa c peknaamu u 3a 7.99 w. gonapa — 6es.
Cpeg uHoBauuume, koumo Quibi Bv3HamepsaBa ga BvBe-
ge, e Hanpumep xopbp cepuanbm ,Spielberg’s After Dark®,
koumo we moXke ga ce 2aega camo kozamo HaucmuHa e
HacmobnuAa Howma.

Peacock

Ta3u naamdopma, 3ag kosmo cmou megulHUsSmM 2u2aHm
NBC Universal, cowo we cmapmupa npe3 anpuA. Cpeg Heu-
Hume ko3oBe uma nonyaspHU ¢puaMoBu 3az2naBusi om kamano-
2a Ha Universal kamo ,LLpek*, ,3aBpbware B8 6bgewemo” u
Ldealocmu®, kakmo u cumkombm ,Oducbm®, koumo we bvge
ommvkHam om Netflix. LieHama Bce owe He e usBecmHa, HO
ce ouakBa ycayzama ga uma u Bepcus ¢ pekaamu, gocmbnHa
npe3 mpekama Ha megulHama 2pyna.

Mobegumenam B3uma Bcuuko

3anozom B masu HagnpeBapa e 02poMeH, 3auomo cno-
peg Hau-HoBume uscaegBaHus noBeuemo nompebumenu B
EBpona, CALL u gpyau pe2uoHu ca CKAOHHU ga nAaw,am camo
€guH aboHameHm 3a OHAAUH CbgbpkaHue MeceuHo. ToBa 03-
HauaBa, ue HapacmBawusam 6pou GuaMoBu naamdopmu we
ca B npska koHkypeHuus 3a Bceku nompebumen kakmo no-
mexXgy cu, maka u ¢ HoBuHapckume meguu u Bcuuku ocma-
HaAu gocmaBuuuu Ha cogbpkaHue. Koemo Hau-BeposmHo B
Gbgewe we cbagage nasap, gomuHupaH om Hsakoako 2onemu
uepauva, koumo we Mozam ga bvgam uamecmeHu om nopBu-
me noauuuu uskalouumeaHo mpygHo. (1)

the long-awaited response to Netflix. For USD 4.99 a month, it
will provide access to high-quality titles and show stars, including
Oprah Winfrey, as well as promising series, such as See and
For All Mankind. Apple’s opportunity to offer subscriptions
together with other services, as well as its devices, will help its
rapid distribution.

Disney +

This is probably the most anticipated new streaming
platform because of the huge catalogue of titles the
entertainment giant has included. In order to establish its
service, Disney intends to use all the weapons in its arsenal,
including their Star Wars franchises (as well as the popular
The Mandalorian series), Pixar, the Marvel cinema universe,
and several accompanying series, The Simpsons and many
more. Its a double strike on Netflix, as the platform will not
only encounter a powerful new competitor, but many of these
titles have been available through it until recently. Like Apple
TV+, Disney+ was also launched last November, and is yet to
gain ground in the coming months. The monthly subscription
fee is USD 6.99.

HBO Max

The new HBO project is expected to be launched in May
this year in response to Netflix but also to Disney+, and will also
include many franchise titles owned by the parent company
— Time Warner. They will include films from the DC Comics
universe, the Friends series, The Big Bang Theory, South Park,
etc. The service will be much more expensive than the previous
two platforms — USD 14.99 a month.

Quibi

A new platform with a slightly different concept. It will rely
on various types of short films (most titles will be up to 10
minutes long) and will be mostly targeted towards tablets and
smartphones. And that means — to a younger audience. The
launch was announced in April 2020, and the service will be
available in two versions — for USD 4.99 with ads and for USD
7.99 — without ads. Among the innovations that Quibi intends
to introduce is, for example, the Spielberg’s After Dark horror
series, which would only be available to watch when night has
completely fallen.

Peacock

This platform supported by the media giant NBC Universal,
will also be launched in April. Among its strong suit there are
popular movie titles from the catalogue of Universal, such as
Shrek, Return to the Future and Jaws, as well as the sitcom
The Office, which will be stolen from Netflix. The price is still
unknown, but the service is also expected to have an ads-
included version available through the media group’s network.

The Winner Takes it All

The stakes in this race are huge because, according to the
latest research, most users in Europe, the US and other regions
tend to pay only one subscription for online content per month.
This means that the growing number of movie platforms will be
in direct competition for every user, both with each other and
with the news media and all other content providers. This most
probably will create in the future a market dominated by several
big players, which will be extremely difficult to move from the
first positions. (J
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Bvaeapckama Hayka uma
02pOMeH NnomeHuuaA, Ho
gvpkaBama u buzHecbm
He 5 cmumyAupam ga
pasBue cBosma cuna,
mBovpgam npod. Manu-
HoBcku u gou. [aHkoB.
Te obaue BapBam B
bbgewemo Ha 6vp3us
guazHocmuyeH Memog,
koumo paspabomBam

Kpacumup CBpako8 B8l Krasimir Svrakov

Bulgarian science has
enormous potential, but
the state and businesses

do not encourage it to

develop its power, say

Prof. Malinovski and

Assoc. Prof. Dyankov.
However, they believe in

the future of the rapid
diagnostics method they
are developing

LleHama Ha Gvp3ama gua2zHocmuka

Paspabomka Ha yyeHu om A development by scientists from
NMHcmumyma no onmuyecku the Institute of Optical Materials
Mamepuaau u mexsonoz2uu kom bAH and Technologies at the Bulgarian
Wwe YAeCHU AeYeHuemo Ha peguua Academy of Sciences will facilitate
3ab0nABaHusA the treatment of many diseases

The Price of Rapid Diagnostics

TamsHa ABaweBa I Tatyana Yavasheva

vp3a, eBmuHa u HagekgHa guazHocmuka Ha gua-

6em, xeanukobakmep nuAopu, Ha mymopHU mapkepu,

Bupycu, 6bakmepuu — 38yyu obewaBawo, Haau... Ha

kpauka om makaBa paspabomka e ekunbm Ha gou.
leopau [OaHkoB om MHcmumyma no onmuuecku mamepuau
u mexHonozuu (MIOMT) kom BAH. Koako 2onsva we e masu
kpauka? Kamo HayuHo nocmuwkeHue msa we cAoku kpalu Ha
uHBasuBHUMe uscaegBaHus npu onpegeAneHu 3aboasBaHus u
Ha AeYeHUemo UM ,Ha MbMHO“ upe3 ,npoba-zpewka”“. ToBa we
e peBonlouuoHHO HOB nogxog, wagsaw, nauueHma, HO Cbuie-
BpemeHHO we e uHcmpymMeHm 3a HaBpemeHHo u edukacHo
AeveHue. Konko goaza BoB Bpememo we e kpaukama, 3aBucu
He om yueHume, a om uHmepeca 3a BHegpsBaHe Ha pa3pa-
6omkama u om ocuzypsBaHemo Ha ¢uHaHcupaHe 3a goBedk-
gaHemo U go nasapa.

ast, cheap and reliable diagnosis of diabetes,

Helicobacter pylori, tumour markers, viruses,

bacteria — sounds promising, doesn't it... The team

of Assoc. Prof. Georgi Dyankov from the Institute of
Optical Materials and Technologies (IOMT) at the Bulgarian
Academy of Sciences (BAS) is just a step away from such
a development. How big will this step be? As a scientific
achievement, it will put an end to invasive testing of certain
diseases and “in the dark” treatment by the trial-and-error
method. It will be a revolutionary new patient-friendly
approach, but, at the same time, it will be a tool for timely
and effective treatment. How long would it take for the step
be taken depends not on the scientists, but on the interest
in implementing the development and on providing funding
to bring it to market.

Kak How

Bopxy m. Hap. 6uouun, koumo BcowHocm e HaHocmpyk-

A specific recognising substance, reacting in the
mypupaHa 3AamHa noBbpxHOCM, Ce HaHacs cneuupuuHo
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pa3no3HaBawo BewecmBo, koemo peazupa npu HaAu4yuemo
Ha mopceHu monekyau. Memogbm Ha gemekuus e monkoBa
yyBcmBumeneH, Ye me3u Moaekyau Moxke ga Bbgam ugeHmu-
¢duuupaHu B muHumanHu koHueHmpauuu, 8 moBa uucro u B
cAloHka Ha nauueHma. B3aumogetucmBuemo ce peaucmpupa
onmuuecku u ce noayuaBa uHpopmauus 3a HaAU4UEMO Ha ,AO-
wume“ BewecmBa, mymopeH Mapkep, Bupyc uau Gakmepus.
BegHaza ce ycmaHoBsBa kakBa e ,kapmuHama“ u kou e npu-
yuHUMeAam Ha 3aboasBaHemo, koemo no3BoasBa BGvp3omo
guazHocmuuupaHe.

Hanpeguk

+,MeguuuHama pezucmpupa CuAeH Hanpegbk, caeg kamo
ce Bv3npue mesama, ye 3abonsBaHusma ca pesyamam Ha
yHenpaBuaHu“ mexkgymonekyaHu B3aumogetcmBus. ToBa cmu-
MyAUpa Heobxogumocmma om gemalAHOmO uM u3yyaBaHe.
BuouunoBeme nomazam ga ce ycmaHoBu gaau u kak npomu-
ua BsaumogelcmBue meXgy onpegeAeHu
monekyau“, obsicHsBa gou. OsaHkoB.

(Pokycum

OcHoBHama ueA Ha yyeHume om
NOMT e paspabomkama ga cmuzHe go
npakmuuecko usnoa3BaHe. Ha nopBo Bpe-
me ¢okycom um e Bopxy HeuHBa3uBeH
MOHUMOPUH2 Ha CbCMOsIHUEMO Ha gua-
6emHo 6oAHU, koemo 3acsiea okono 800
MAH. gywu B cBema, kakmo u guazHocmu-
uupaHe Ha xeaukobakmep nunopu. Paspa-
6omkama Ha uHoBamuBHama HeuHBa3uB-
Ha guazHocmuka uma cBos Hanpegbk, HO
Jkamvbuemo B obyBkama“ e Auncama Ha
¢duHaHcupaHe, ¢ koemo uHoBauusma ga
cmuzHe go komepcuaausauus.

MoAe3HuAM uHCmpymeHm

,ycnewHomo AeueHue ce basupa Ha
bvp3a, HagekgHa U gocmbnHa guas-
Hocmuka u memogbm, ocHoBaH Ha u3-
cnegBaHe Ha caloHkama, oueBugHo uma
npeumywecmBo. Ho d¢uHaHcupaHemo
e nponacmma, kosmo npeuu paspabo-
MeHUsM UHCMpyMeHm ga ce nosBu Ha
nasapa“, obscHaBa npod. gxH Hukona
MaauHoBcku, 3am.-gupekmop Ha VIOMT.
Tasu yHukanHa mexHoaoz2us we no3Boau AekyBawusm ae-
kap ga onpegeau Hau-epekmuBHomo AeueHue. Taka we ce
Hamepu pagukaneH nogxog koM peguua 3aboasBaHus, Cb-
weBpemeHHO paspabomeHama mexHoAozus we e cBoeob-
pa3seH npobuB B nepcoHarHama MeguuuHa.

AnzaXupaHocm

YueHume om VIOMT npogbakaBam ga pabomsm. LieHama
Ha Bcsika cob3gageHa om msX MEXHOAO2USl HEMUHYEMO Ce NAa-
wa ¢ auncama Ha kagpu u Ha MmomuBupaHO MAAgO NONbAHE-
Hue. [lpy2omo usMepeHue Ha ,ueHama“ e, ye 6e3 agekBam-
HO OMHOWEHUe om cmpaHa Ha gbpkaBama u Ha MecmHus
busHec uma puck Hakou gpye no cBema ga ce Bb3noAa3Ba om
paspabomkama u ga 9 komepcuaausupa 8 cBos uszoga. Taka
BoAzapus omHoBo MoXKe ga 3a2ybu HOy-xaymo Ha UEHHO Ha-
yuHo omkpumue ¢ npuaokeH xapakmep.

CmpyBa Au cu ueHama? ()

Buoyunoseme | The Bioéhips

presence of the desired molecules, is applied on the so-
called biochip, which is actually a nanostructured gold
surface. The detection method is so sensitive that these
molecules can be identified in minimal concentrations,
including in the saliva of the patient. The interaction is
optically recorded in order to obtain information on the
presence of “bad” substances, a tumour marker, a virus or a
bacterium. It immediately determines the condition, as well
as the cause of the disease, which allows for fast diagnosis.

Progress

“Medicine has registered strong progress after accepting
the assumption that diseases are the result of ‘incorrect
intermolecular interactions. This promotes the need for
detailed study. Biochips help determine if and how the
interaction between certain molecules occurs,” explains
Assoc. Prof. Dyankov.

The Focus

The primary goal of the
scientists at IOMT is to bring the
development to practical use.
Firstly, their focus is on the non-
invasive monitoring of diabetes,
affecting around 800 million
people worldwide, as well as
the diagnosis of Helicobacter
pylori. The development of the
innovative non-invasive diagnosis
is making progress, but the leak
in the ship is the lack of funding,
with which to bring the innovation
to commercial use.

Useful Tools

“Successful  treatment is
based on fast, reliable and
affordable diagnosis, and the
saliva  examination = method
clearly has an advantage.
But funding is the gap that
prevents the developed tool
from appearing on the market,”
explains Prof. Nikola Malinovski,
DSc, Deputy Director of IOMT. This unique technology will
allow the treating physician to determine the most effective
treatment. Thus, a radical approach to a number of diseases
will be applied, while the developed technology will be kind
of a breakthrough in personal medicine.

Commitment

The scientists at IOMT continue their work. The cost
of each technology created by them is inevitably paid with
the lack of staff and motivated young people. The other
dimension of “cost” is that without adequate state and local
business involvement, there is a risk that everyone else
around the world could benefit from the development and
commercialise it at their own profit. Thus, Bulgaria can again
lose the know-how of a valuable scientific discovery with
applicable nature.

Is it worth the price? (3
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AHa KoneBa / Yana Koleva

HoBauusma ugBa om Heobxogumocmma, mBopgu oc-
HoBamensm Ha dupma ANCOL AHgpel KonakoB. Caeg
kamo npeBpbwa cBos uHmepec koM aBmomobuaume
8 x0bu u npodecus, ugBa peg u Ha usobpemeHusma.
3a okono 10 2oguHu ekcnepumeHmu u ycopgHa paboma ycnsaBa
ga cb3gage cucmema 3a npexBopasiHe Ha Bv3gyx nog HansizaHe
koM Bopmawume ce gymu Ha aBmomobuna no Bpeme Ha gBu-
>keHue, kosmo Hapuua ANCOL CTIS. Ta no3BoasBa HansezaHemo
ga ce onmumusupa 8 3aBucumocm om nbmHama Hacmuaka u
Memeopono2uyHUMe ycAoBusi, kamo moBa Hocu u 3HauumeneH
¢duHaHcoB epekm. Tasu mexHonoz2us e 6e3 aHanoz B cBema.
Mpu Hes HAMa mpuewu ce u u3HocBawu ce ynAbmHeHus, a
upe3 HoBu MamepuaAu u uHoBamuBHU peweHus ce nocmuzam
Bucoku mexHuuecku xapakmepucmuku. Paspabomkama e 3a-
wumeHa ¢ nameHm Ha mepumopusima Ha Hskoako eBponeticku
gopkaBu, CALLL, KaHaga, ABcmpanus, ViHgus u Bpasuaus.

Momam

Angpet KonakoB e yuuna gBuzamenu ¢ BompewHo 2opeHe u
pemMoHm Ha aBmomobuau u kapu 8 mexHukyma ,Buaxeam Muk*
8 Cogus. Mpes 1995 2. cbagaBa manbk busHec, HusMo ocHOBHa
getiHocm e cBobp3aHa ¢ noggpwkka Ha npeBo3Hu cpegcmBa u
mbp20oBus ¢ aBmomobuau u pesepBHU Yacmu. C HampynBaHe-
mo Ha Bce noBeue onum B npodecusma mou ce HacouBa kom
paspabomku, noAe3HU npu ekcnacamauusma Ha koaume.

Moa3u

Had-2onemu noa3u om uHoBamuBHama cucmema ANCOL
CTIS 6uxa umMaAu mpaHcnopmHume komnaHuu, pupmume om
MUHHama uHgycmpus u 3emegeauemo, kakmo u 3a gpysume
cekmopu, 8 koumo HaasizaHemo Ha 2ymume e om BaxkHo 3Haue-
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nnovation comes from a necessity, claims the

founder of ANCOL, Andrey Kolakov. After turning

his interest in cars into a hobby and profession, the

time of inventions had come. After about 10 years
of experiments and hard work, he managed to create
a system for transferring pressurized air to the rotating
car tyres while driving, which he called ANCOL CTIS. It
allows for the pressure to be optimized depending on
the road surface and the weather conditions, which also
has a significant financial effect. This technology has
no equivalent anywhere in the world. It has no friction
and wear seals, but high technical characteristics are
achieved through new materials and innovative solutions.
The development is patented in several European
countries, the United States, Canada, Australia, India
and Brazil.

The Path

Andrey Kolakov studied internal combustion engines
and repair of cars and trucks at the Wilhelm Pieck
Technical High School in Sofia. In 1995, he started a small
business whose main activity was vehicle maintenance
and trading of cars and spare parts. After accumulating
more and more experience in his profession, he focused
on inventions that are useful while driving a car.

Benefits

The greatest benefits of the innovative ANCOL CTIS
system would be for the transport companies, the mining
and agricultural companies, as well as other sectors



Augped Konako8 namenmoBa uHoBamuBHama cucmema
ANCOL CTIS, koamo gaBa

N0-20AAMA CU2ypHOCM Ha

npeBo3Hume cpegcmBa

u npaBu peguua

ukoHoMuu

Andrey Kolakov
patented the
innovative ANCOL
CTIS system, which

provides better safety to
vehicles and saves a lot of

money

Hue 3a cuaypHocmma u HagekgHocmma. Mpuaokuma e cobwo
npu Aekume u cnopmHume aBmomobuau. Mpumexkameaume u
wodoopume Ha mexkkomoBapHu npeBo3Hu cpegcmBa 3Hasm,
ye C onmumaAnHO HanseaHe B 2ymama ce noayuaBa makcu-
MaAHO CUENAEHUE Ha nbms U ynpaBaeHuemo Ha npeBo3Homo
cpegcmBo e no-komdpopmHo. Ako ce cnyka 2yma Ha makaBa
MawuHa, moBa 6u 6uno npegnocmaBka 3a uHuugeHm c Bu-
cok puck, Ho cbw,o maka we e cBbp3aHo u C 20AeMu pasxogu,
koumo moxke ga ce usbezHam. VkoHomuume, 8 moBa yucAo u
Ha 2opuBo, kakmo u noBuwaBaHemo Ha besonacHocmma u Ha
ekonozuuHus edpekm ca camo yacm om gobpume cmpaHu Ha
ANCOL CTIS. BegHbk moHmupaHa, cucmemama Hama HyXkga
om noggpwkka, a Hocu peguua no3umuBu 3a noa3Bamens. Mpu
gBukeHue kaumamuyHume ycaoBusi u Hacmuakama ce npome-
HAM U ocobeHo npu medkkomoBapHume MawuHU U aBmobycu-
me e HyXHo Bogaubm ga MoXke ga peazupa upe3 npomsHa Ha
HansizaHemo B 2ymume. To3u cnocob Hanpumep gaBa Bbamoxk-
Hocm 3emegenckama mexHuka ga yBeauuaBa meaaumenHama
Cu cuAa, kamo cbweBpemeHHO necmu 2opuBo u wagu 2ymume,
HO U nouBama, npu koemo gobuBume cmaBam no-Bucoku.

Jl8u2amen ¢ BompewHo 20peHe

Mpogykmom caegBa >kusHeHus uukoa Ha Bcska uHoBauus,
3awumeHa ¢ nameHm, kamo muHaBa npe3 emanume Ha cep-
muduuupaHe, nanaHupaxe, BHegpsBaHe, nonyaspusupaHe, HaBAu-
3aHe u ymBopkgaBaHe Ha nasapa. [ameHmoBaHama mexHOAo-
2us e pesyamam om ecmecmBeHusi npouec Ha paswupsiBaHe
Ha busHeca. AHgpeu KonakoB e gBwkeH om pasbupaHemo, ue
ukoHomukama ce pa3BuBa He camo upe3 mopaoBus, HO U upes
uHoBauuu. ,Cv3gaBaHemo Ha HOBo npou3BogcmBo MuHaBa
npe3 ycmaHoBs8aHemo Ha npaBuAHu napmHoopcmBa 8 mou-
Husi MomeHm, kamo e BakHo kpauHusm kaueHm ga ocb3Hae
noAsume*, obacHaBa uzobpemamenam. 3a He20 uHoBauuume
ca npodecuoHaAHo ygoBoacmBue u cMucbA Ha xkuBoma my. (1)

WHoBamuBHama cucmema ANCOL CTIS nomaza
ga ce necmu om pasxogume 3a 20puBo u gymu

The innovative ANCOL CTIS system helps save
on fuel and tyre costs

where tyre pressure is of significant importance for the
safety and reliability. It is also applicable to passenger
cars and sports cars. The owners and drivers of
heavy-duty vehicles know that optimal tyre pressure
gives maximum adhesion and makes the vehicle more
comfortable to drive. A flat tyre on such a machine
means a prerequisite for a high-risk accident, but will
also entail high costs that could be avoided. Saving
money, including for fuel, as well as improving the safety
and environmental impact is only part of the strengths
of ANCOL CTIS. Once installed, the system does not
need maintenance, but carries a number of positives
for its user. When driving, the weather conditions and
road surface change, and especially with heavy-duty
vehicles and buses, the driver needs to be able to react
by changing the tyre pressure. This method, for example,
enables agricultural machinery to increase its pulling
power, while saving fuel and preserving tyres, but also
soil, which leads to increases in yields.

Internal Combustion Engine

The product follows the life cycle of any patent-
protected innovation, going through the stages of
certification, planning, implementation, promotion, entry
and market validation. The patented technology is the
result of the natural process of business expansion.
Andrey Kolakov is driven by the understanding that the
economy is developing not only through trade but also
through innovation. “Creating a new production goes
through establishing the right partnerships at the right
time, and it is important for the end client to realize the
benefits,” the inventor explains. For him, innovation is
a professional pleasure and the meaning of his life. (3
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TpaHcmempuke: Cnpeme
ga npeBo3Bame Bv3gyx

Egna 6bAa2apcka komnaHus
npeobpa3saBa mpaHcnopmHusa u
AO2UCMUYHUA DU3HEC Ype3 NPO2HO3HU
anzopummu u uskycmBeH unmenekm

Transmetrics: Stop Shipping Air

A Bulgarian company is transforming
the transport and logistics business
through predictive algorithms and
artificial intelligence

AHa KoneBa I Yana Koleva

Ma HauyuH Ao2ucmuuyHume komnaHuu ga cmaHam
no-epekmuBHu, a u Bo3gyxem ga ce 3amvbpcsBa
no-manko B pe3yamam Ha msxHama geuHocm.
Transmetrics 3Hae kak...

3a HoB nogxog B mpaHcnopma u Ao2ucmukama Bb3HukBa
npe3 2012 2. TozaBa 6usHecbm cpewa Acnapyx KoeB u AHHa
LLlanowHukoBa. N gBamama ca koHcyamaHmu, koumo ycma-
HoBsBam, ue 3apagu HeedekmuBHU npouecu u Auncama Ha
gobpu onmumu3auUOHHU peweHus B8 mpaHcnopmHusi cekmop
MHO20 napu omuBam Ha Bsmbpa. Buwkgam mexHoro2uuHa
Huwa B moBa u cb3gaBam Transmetrics - cmapmuon, koumo
ga paspabomBa copmyepHu peweHus, basupaHu Ha uskycm-
BeH uHmenekm u big data predictive analytics. [lHec mexHu
kaueHmu ca egHu om Hau-2onemume komnaHuu 8 EBpona ¢
2nobanHu onepauuu, cpeg koumo ca DHL, Kuehne+Nagel,
DPDgroup, Gebriider Weis. Pabomam u ¢ 6ba2apcku ¢upmu.

MopBama cmunka

koM onmumuszauus e ga ce cucmemamu3aupam ucmopuue-
ckume gaHHu Ha Bcska komnaHus. ,Bcuuku me 3Hasm, ue
uma npobaemu, HO Yecmo HaMam npocaegumocm kbge mou-
HO ca crnabocmume u HeepekmuBHocmma“, obacHABa Qumu-
mbp MMaBaoB, gupekmop BusHec pazBumue B Transmetrics.
CopmyepHume cneuuasucmu obpabomBam gaHHUMe u u3-
2omBsam ucmopuuecku cnpaBku, cbweBpemeHHO nokazBam
cucmemHume caabocmu Ha Bceku BusHec, koumo Moxke ga
6vgam usbezHamu. OuepmaBa ce u gpy2 ocHOBeH npobaem,
3acseaw, cnegumopume, koumo cBvp3Bam moBapogamenu-
me ¢ npeBo3Bayu u neyersm om mapxka. Mpu max 3asBkume
Hepsagko ugBam B nocAegHUsS MOMEHM U 3a ga 2u obcay>kam,
me ca NpuHygeHU ChewHo ga Hamupam kamuoHu, koumo
cmpyBam B nomu no-ckbno. 3a ga pewu mo3u npobaem,
Transmetrics npaBu u npozHo3u 3a kaueHmcku nopbuku 3a
6bgewu nepuogu U cnegumopume mMozam makcumaAHo ga
npuzogam mpaHcnopmHus cu kanauumem cnpsmo ouvakBa-

84

here is a way for the logistics companies to
become more efficient and reduce air pollution
due to their activities. Transmetrics knows
how...

The Idea

for a new approach in transportation and logistics arose
in 2012. This was when the business met Asparuh Koev
and Anna Shaposhnikova. They both were consultants
realising that a lot of money is wasted due to inefficient
processes and lack of good optimisation solutions
in the transportation sector. They recognised it as a
technological niche and created Transmetrics — a startup
that develops software solutions based on artificial
intelligence and big data predictive analytics. Today, their
clients are some of the largest companies in Europe
with global operations: DHL, Kuehne+Nagel, DPDgroup,
Gebrlider Weis, among them. They work with Bulgarian
companies, as well.

The first step

to optimisation is to cleanse and enrich the historical
data of each company. “They all know that there are
problems, but often have no traceability as to where their
weaknesses and inefficiencies are,” explains Dimitar
Pavlov, Director Business Development at Transmetrics.
The software specialists process the data and prepare
historical reports, while at the same time show the
systematic weaknesses of each business that can be
avoided. Another major problem emerges which affects
forwarders connecting consignors and carriers and profit
from the margin. Consignors often make their request at
the last minute and in order to serve them, forwarders
are forced to urgenlty find trucks that may cost much
more than usual. To solve this problem, Transmetrics also
makes predictions for future orders, and thus, forwarders



OcHosamenssm Ha Transmetrics Acnapyx Koee uma sususima Kak mexHosio2uume U3 OCHO8U e NMPOMeHAmM mpaHcriopma u jiocucmukama

The founder of Transmetrics, Asparuh Koev, has a vision how technology will change transport and logistics fundamentally

Hume obemu, ,6e3 ga npeBo3Bam Bov3agyx“. Onmumu3aUUOHHU
anzopummMu gonbAHUMeAHo yBeauuaBam edpekmuBHocmma.
,B Aoz2ucmuuHus cekmop cmaBa

npomaxa

B ocHoBama Ha kosmo ca UHGOpMaUUOHHUME MEXHOAO2UU
u uzkycmBeHusm uxmeaekm. Ype3 msax 3a mBovpge kpamko
Bpeme ce pewaBam komnaekcHu 3agayu. KnueHmume ouak-
Bam 6bp3a u eBmunHa gocmaBka. M uma puck 3a MHo20 om
komnaHuume, ako He noBuwam epekmuBHocmma cu, uau ga
cnpam ga cobwecmByBam, uAu npocmo ga 6bgam nogbAHa-
mu om no-2oAemu uzgpauyu’, cmama Jdumumbp MaBaoB. Tou
Hanpumep ce e 3aBvpHan om ABcmpus. Pabomua 8 egHa om
Hal-20AeMUME AO2UCMUYHU dupMu, HO BUA npuBAaeyeH om
ugesima UMeHHO 4Ype3 mexHoaozuume busHecbm ga ce npa-
Bu no HoB HauuH. U gopu He nogo3upaa, ye Transmetrics e B
Boazapus. Ekunbm Beue e om Hag 27 gywu, 8 komnaHusma
pabomam gocma uy>kgeHuu, Hakou om koumo ca 3aBbpwuAu
AmepukaHckus yHuBepcumem B BaazoeBzpag u ca ocmaHa-
Au myk. Cpeg msax e Tum KopomeeB om Benapyc, mapkemuHz
gupekmopbm Ha komnaHusima, koumo e cpeg nbpBume Heu-
HU CAy>KumeAu.
Transmetrics ce pagBa Ha

uHBecmuuuoHeH uimepec

- om LAUNCHub Ventures u meXkgyHapogHu busHec aHzeAu
ca HabpaHu cpegcmBa B pasvep Ha 3,3 MAH. eBpo. Oc-
BeH moBa B kpas Ha MuHanama 2oguHa komnaHusma noayyu
3,25 mMAH. AeBa ¢duHaHcupaHe om EBponelckama komucus
no npozpama EIC Acceletaror. Tum KopomeeB yBepsBa, ue
ambuuuosHusm ekun npogbakaBa Hanpeg ¢ ybegeHocm, ue
Transmetrics e HOBusm uHcmpymeHm, koumo we nomaza Ha
Ao2ucmuuHume komnaHuu ga ca koHkypeHmHu B 2onsmama
nagnpeBapa. ()

can prepare their transport capacity to the maximum,

according to the expected volume “without Shipping air”.

Optimisation algorithms additionally increase efficiency.
“In the logistics sector, a

change

is taking place at the basis of which lies the information
technology and the artificial intelligence. Through them,
complex tasks can be solved in a very short time. Clients
expect fast and cheap delivery. And there is a risk for many
companies to cease to exist or simply to be absorbed
by bigger players if they don't increase their efficiency,”
Dimitar Pavlov believes. He, for example, came back
from Austria. He worked for one of the largest logistics
companies, but was drawn by the idea that business can
be done in a new way through technology. And he didn’t
even suspect that Transmetrics was in Bulgaria. The
team now consists of more than 27 people. Many people
from other countries work in the company, who graduated
from the American university in Blagoevgrad and stayed
in Bulgaria. Among them is Tim Koroteev from Belarus,
the Marketing Director of the company, who is among its
first employees.
Transmetrics enjoys

investment interest

— funding amounting to EUR 3.3 million has been raised
from LAUNCHub Ventures and international business
angels. What is more, at the end of last year, the company
received BGN 3.25 million from the European Commission
under the EIC Accelerator program. Tim Koroteev assures
us that the ambitious team will keep on going with the
conviction that Transmetrics is the new tool that will help
logistics companies be competitive in the big race. (3
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Om boama go
cmeHama u Hamambvk

From the Paint to the
Wall and Beyond
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ESCREO Hamepu ycneweH
Mogen B cb3gaBaHemo Ha
uHoBamuBxu npogykmu

ESCREQ has found a
successful model for creating
innovative products

Mo e |

Mutko Mure8 B Minko Minev

AHa KoneBa I Yana Koleva

S

ceku naaH, uges u Meuma ce Hy>kgae om cme-
Ha, mBvbpgam ocHoBameaume Ha ESCREO
(nam. Tu cv3gaBaw). Ta3u uHoBamuBHa kom-
naHus 3anoyHa om 6osma, kosmo ocmaBs 8
MuHaAomo gbckume 3a nucaHe, HO ms He chps gomyk.

Mom

ObyueHue no npegnpuemavecmBo B8 CALL cpewa
Enena HukonoBa, Acen PyceB u VickpeH MumeB. Owe
mam ycewam umnyAca, Yye uckam ga npaBsm 6busHec
3aegHo. ESCREO cbwecmByBa Beue 5 2oguHu u kom
ocHoBHus npogykm 6osama, koamo HanpaBu peBoalouus
B omHoweHuemo kbm nucaHemo no cmeHume, 3anou-
Haxa ga npubaBsm HoBu peweHus Ha HaboAeAu npo-
6aemu B oduca. EguH om max e ¢poHoBuam wym. U B
omzoBop ESCREO npegaaza nogBuxkHu npezpagu ¢ Bu-
cok koeduuueHm Ha wymonoz2abwaHe. AkycmuuyHume
naHeAau cbyemaBam gusauH u ¢yHkuuoHaaHocm. Ha-
pekoxa 2u ESCREO Go, 3awomo npegrazam HsakoAko
BvbamoXkHocmu B egHo: nucaHe, akycmuka, MobuAHoCM
u npeezpaga. Ype3 msax pabomHomo npocmpaHcmBo
cmaBa guHamuuHa cpega, cbobpaseHa ¢ MakcumaAHo-
mo ygobcmBo. Te ca HanpaBeHu om peuukaupaHu ma-
mepuaAu u ca HanbAHO peuukAupyemu.

Hakvge

Tpumama cvocHoBameAu ca HeBeposmHo gobpa
kombuHauus. AceH e kanumaH Ha kopaba, mou gBu-
»ku npogakbume u napmHbopcmBama, mMapkemuHzom
e cunama Ha Enena, a Wckpen omzoBaps 3a npogy-

very plan, idea and dream needs a wall, claim

the founders of ESCREO (Lat. — “you create”).

This innovative company started with the paint

that has left writing boards in the past, but it
didn't stop there.

Path

Elena Nikolova, Yasen Rusev and Iskren Mitev met
during a training in entrepreneurship in the US. It was
there that they felt the urge to do business together.
ESCREO has been operating for 5 years now, and to
their main product — paint that has revolutionized the
attitude towards wall writing, they have added new
solutions to more acute problems in the office. One of
them is background noise. And as a response, ESCREO
offers movable barriers with high sound absorption
coefficient. The acoustic panels combine design and
functionality. They called them ESCREO Go because
they offer several options in one: writing, acoustics,
mobility and a barrier. Through them, the workspace
becomes a dynamic environment with maximum
comfort. They are made of recycled materials and are
completely recyclable.

Where to

The three co-founders are an incredibly good
combination. Yasen is obviously the captain of the ship,

WHoBamuBeH npogykm, or-n koumo kaueHmume ce Hy>kgasm, ce npogaBa no-AecHo, mBbpgam VickpeH MumeB, EneHa HukonoBa u Acer PyceB (BgsacHo)

An innovative product that the clients need is easier to sell, say Iskren Mitev, Elena Nikolova and Yasen Rusev (on the right)
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kmume, Aozucmukama u oHAaUH npogakéume. ESCREO
ce pasBuBa u ce opueHmupa koM mBopuecku peweHus
3a cbBpemeHHus oduc. U Bce nak kak ycnaBam ga naa-
Bam B omkpumo Mope, koezamo bypu nocmosiHHO knamsm
Aogkama? ,[lobpu komyHukamopu cme. Pabomum 8 macHa
Bpv3ka ¢ Hawume kAueHmu u napmHbopu u omkpuBame
npobaemu, koumo MokemM ga UM NOMOZHEM ga paspewam.
Kozamo cvbymsaBaw ga pazbepew kakBo mvpcu nasapbm u
ce cBop3Baw c moyHume xopa, koumo ga 20 npousBegam,
ce noayuyaBa gobpa cuHepaus“, obscHaBa AceH PyceB. U

Cmounku 6 uHoBauuume

he directs sales and partnerships, marketing is Elenas
strength, and Iskren is responsible for products, logistics
and online sales. ESCREO is developing and focusing on
creative solutions for the modern office. Yet, how do they
manage to sail the high seas when storms constantly rock
the boat? “We are good communicators. We work closely
with our clients and partners and find problems that we can
help them solve. When you manage to understand what the
market is looking for and connect with the right people to

o — = = et

Erena HukonoBa, AceH PyceB u VickpeH MumeB cvBemBam.:

1 Hau-BakHomo Hewo e ekunvm. 3aobukoreme ce ¢ npa-
= BuAHUME Xxopa.

Bcako Hauano e mpygHo, 3apegeme ce ¢ Bspa u mop-
= NEHue.

Qokycupaume ce Bbpxy moBa, ¢ koemo pasnorazame,
= U 20 U3noA3Balime no Hal-gobbp HAUUH.

4 Ako e AecHo, He e uHmepecHo! iva MHO20 HanpexXkeHue u
« 6e3CbHUE, HO mMpygHocmume He buBa ga Bu omkasBam.

5 BakeH e banaHCbM MeXgy MHO20 20AAMOMO NO3HaHUe
» Bopxy MHO20 Manku gemauau om 6usHeca Bu, HO cbuwie-
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BpemeHHO mpabBa ga caegume gBukeHUemMo Ha 20AAMa-
ma kapmuha, kakBamo e nazapbm. C daHamuueH dokyc
Bbpxy onpegeneHu gemauAu mpsbBa ga ymeeme ga Hame-
pume MsCmMomo Cu Ha nasapa.

MNMpaBuaHume cmbnku 3anouBam ¢ npaBuaHume Bovnpo-
» CU. MoHsikoza nomsam kbm npaBuAHume Bbnpocu MuHaBa
nvbpBo npe3 npaBuaHume omzoBopu.

lNpaBeme manku ekcnepumeHmu, koumo He
« cmpyBam ckono, u onmumudupaime npogykmu-
me, pekaamama, pecypcume. W Hau-BakHomo:
HeucmBaume!

Apxumekm: Cache Atelier 3 Architect: Cache Atelier



owe Hewo, usgpaguAau ca cBou cmaHgapm BvB B3aumo-
geucmBuemo ¢ napmHvoopume, gocmaBuuuume u kAueH-
mume: cbby>kgam eHmycuasbm u BuHazu ocmaBam gobpo
ycewaHe y Bceku.

OcHoBameaume Ha ESCREO obuuam ga cvb3gaBam
uHoBamuBHu npogykmu u ga movpcsam Bv3mokHocmu 3a
maxHama peaausauus. MosuuyuoHupaHu ca B Bbazapus u
PymbHuUSA, umam oHAaUH npucbcmBue BbB Beaukobpuma-
Hus, CALL u cmpanu B8 A3usa. Mimemo 2u 3agobakaBa ga
npogbakaBam Hanpeg. (1)

Steps in Innovation

Elena Nikolova, Yasen Rusev and Iskren Mitev advise:

The most important thing is the team. Surround yourself
= with the right people.

2 Every beginning is difficult, have faith and patience.

Focus on what you have and use it in the best way
= possible.

If it's easy, it's not interesting! There will be a lot of
 Stress and sleepless nights, but difficulties should not
make you give up.

produce it, you get a good synergy,” Yasen Rusev explains.
And one more thing, they have set their standard in interacting
with partners, suppliers and clients: they inspire enthusiasm
and always leave everyone with a good impression.

The founders of ESCREO love creating innovative
products and look for opportunities to realize them. They
are positioned in Bulgaria and Romania and have an online
presence in the UK, USA and some countries in Asia. Their
name obliges them to always go on. (3

The balance between having a great deal of knowledge

= about very small details of your business is important, but

at the same time you need to keep track of the big picture,

which is the market. With a fanatical focus on certain details,
you need to be able to find your place on the market.

The right steps start with the right questions. Sometimes
« the path to the right questions goes first through the
right answers.

Make small experiments that dorit cost much and optimize your
sproducts, advertising, resources. And most importantly: Act!
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Cunama Ha The Power of
Mmekume ymeHus Soft Skills

\
/

N (
) )

Mas LlaHeBa / Maya Tsaneva

muB [Dkobc, ViaoH Muck u Puuapg BpaHcbH ca usBecm-
HU He camo ¢ BozamcmBomo u uHoBamuBHocmma cu,
HO U C ymeHusma cu ga 208opsam yBaekamenHo, ga 6b-
gam npogykmuBHU u ga noggbpkam Bucoka cmeneH
Ha ycmouuuBocm B puckoBu npegnpuemavecku u >kumeucku
cumyauuu. Maagama npegnpuemavecka obuwHocm y Hac 6bp30

teve Jobs, Elon Musk and Richard Branson are known
not only for their wealth and innovation, but also for
their ability to speak in an engaging way, be productive,
and maintain a high degree of resilience in risky
entrepreneurial and life situations. The young entrepreneurial
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Yecmo me meXkam mMH020 noBeye om
npodecuoHaAHUMe yMeHusa npu nogoopa Ha kagpu

Often, they are valued
much higher than
professional skills
when recruiting
personnel

2u npuno3Ha kamo cBou 2epou, Ho ce okasa,
ye oBnagsBaHemo Ha m.Hap. meku ymeHus e
gopu no-ckono om uHBecmuuusma BvB Buco-
kume mexHoAo2uuHU nocmukeHus.

WHMeH3UuBHocmma, ¢ kosimo ce npomMeHs
busHec cpegama, ckopocmma, ¢ kosmo oc-
mapsBam npogykmu, ymeHusi, mexHOAO2UuU,
ca MHO20 6bp3u. Cewam ce 3a He noBeue om
gBe-mpu npodecuu, 8 koumo ga He ce pabo-
mu nocmosHHO ¢ xopa. Cmsmawm, ue moBa ca
ocHoBHUme dakmopu, koumo npaBsm Hy>kga-
ma om m.Hap. Meku ymeHus Bce no-2onama’,
kazBa Quaun Anacmacuy, gupekmop ,Yo-
Bewku pecypcu” Ha METPO Kew eHg Kepu
Boazapus. Tou gonvbABa, ye npu nogbopa Ha
MeHugkopu mekume ymeHus mexkam MHO20
noBeve om npodecuoHarHUme. ,Ako mpsitBa
ga usbepa egHo, Bux ce cnpsiA Ha yMeHUEMO
3a yueHe. To usuckBa ymeHus 3a aHaAu3upa-
He, 3a B3umaHe Ha peweHus, 3a HablogeHue,
3a CAywaHe, 3a camopedaekcus, 3a koHueH-
mpauus‘.

CunBura QypHagkueBa, kosmo e cb3-
gamen Ha mMemoguka u obyueHue ,Cynep
npogykmuBHocm* 3a 6usHeca, gonbABa, e
yMeHusima 3a nocmaBsHe Ha fiCHU U u3me-
puMu UeAU, nocmosHcmBomo u gobpama
komyHukauusi, ca cowo maka BaxkHu. [obpe
onucaHume, 0Cb3Hamu U pabomewu npoue-
cu ca kalouoBu 3a ¢puHaHcoBume ycnexu u B
msix xopama ca 2aaBHume geticmBauiu Auua.
,C Bpememo ce yBeauuu pasbupaHemo 3a
moBa, ye gopu u busHec npougcume u pabo-
mama Hu ga ca gobpe opzaHusupaHu, BuHa-
2U Uma HauyuH ga 6bgam onmumu3uparu. Ja
pabomum no-ymHo o3HauaBa ga ycnsBame
ga cBopwum Bo3MoXkHO Hau-MHO20 noAe3Ha
paboma, Bogewa go peanHu peayamamu, 3a
Bce no-kpamko Bpeme. Epekmobm om BoBesk-
gaHemo Ha fICHU, pa3nucaHu u onmumMmu3aupa-
HU npogakbeHu npouecu ce nosBaBa owe
npe3 nopBume eguH-gBa Meceua - noHskoza
¢ go 30-40% pocm Ha npogakbume camo 3a
nbpBus meceu. Bcuuku mou kaueHmu cnome-
HaBam u owe Hewlo, koemo € MHO20 UEHHO:
3Ha4UMeAHo HamansiBaHe Ha cmpeca”.

MverHo 2pwkama 3a 3gpaBemo Hano-
cAegok e egHa om Hau-BakHume u ckonu
uHBecmuuuu, kosmo 6GusHecobm uAu camu-
me npegnpuemavu npaBsm. Aasap PagkoB
om Live to Lift ka3Ba, ue 3a 11-me 20guHu,
omkakmo npoekmbm couwecmByBa, uva ge-
cemku cayyau 3a kapuepHo uzpacmBaHe u 3a
cmapmupaHe Ha cobecmBeH busHec om xopa,
nogobpunu cBosi HauuH Ha >kuBom. ,YoBek,
koumo ce epuku no-gobpe 3a cebe cu, uma
noBeue eHepaus u ugeu, no-npogykmuBeH e u

community in Bulgaria quickly recognized
them as their heroes, but it turned out that
mastering the so-called soft skills is even
more expensive than the investment in
high-tech achievements.

“The intensity with which the business
environment is changing and the speed at
which products, skills, and technologies
are becoming outdated is very fast. |
can think of not more than two or three
professions in which one doesrit have to
work with people all the time. | believe
that these are the main factors that make
the need for the so-called soft skills ever
greater” says Philip Anastassiu, Human
Resources Director at Metro Cash & Carry
Bulgaria. He adds that in the selection of
managers, the soft skills are much more
important than professional ones. ,,If | had
to choose one, | would focus on the skill to
learn. It requires analysis, decision-making,
observation, listening, self-reflection, and
concentration skills.”

Silvina Furnadzhieva, who is the
creator of the Super Productivity
methodology and training for the
business, adds that the skills to set
clear and measurable goals, and the
persistence and good communication
are also important. The well-described,
well-understood and working processes
are key for the financial success, and in
them, people are the main actors. ,Over
time, there is a growing understanding
that even if our business processes and
work are well organized, there is always
a way to optimize. Working smarter
means being able to do as much useful
work that leads to real results in the least
time possible. The effect of introducing
clear, scheduled and optimized sales
processes takes place in the first one or
two months — sometimes with up to 30-
40% sales growth in the first month alone.
All of my clients also mention something
that is very valuable: it significantly
reduces stress.”

Health care is one of the most
important and expensive investments that
businesses or entrepreneurs themselves
can make. Lazar Radkov from Live to Lift
says that in the 11 years since the project
has been in existence, there have been
dozens of cases of career advancement
and startup businesses of people who
have improved their lifestyles. ,A person
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»ycnexom e HeBv3modkeH bes
gobOpa komynukauyusa“, yoegena e Hagsa

“Success is impossible without good
communication,” Nadia is convinced

BuHazu we uma no-gobpu waHcoBe ga ce usgueHe B kapuepama
uAu B busHeca. Hama kak 6e3 gbazocpouHa epuka 3a maaomo cu
uoBek ga ycnsBa ycmouuuBo®, kasBa mou. Aasap uumupa u ame-
pukaHcko npoyuBaHe, cnopeg koemo Bceku 100 goaapa, uHBecmu-
paHu B 3gpaBe, 6bp30 ce BbaBpvwam kamo 136 goaapa nog dop-
Mama Ha cnecmeHu paaxogu 3a boaegyBaHe. ,ToBa e uHBecmuuus
B8 cebe cu u B 6bgewemo. CregBawiomo Hau-8axkHo yMeHuUe € ga
ce yuum, ga komyHukupame emnamuyHo u ga B3aumogeticmBame,
a HukoU He Hu y4yu Ha moBa B yuuauwe®, kazBa mou.

CunBuHa gonvnBa, ye emnamusma u kpeamuBHocmma yecmo
Ce cyumam 3a Yepmu Ha AUYHOCMMA, HO YMEHUEMO ga 2u npos-
BsiBame moxke u mps6Ba ga Gvge pazBuBaHo. Puaun ce cvbaaacsBa:
LHawusm ycnex ce gbarku Ha BaumoomHoweHusima Hu ¢ KaueH-
mume u Ha HaxoguuBume peweHust Ha ekuna. LLlacmauBume cay-
>kumenu npaBsm wacmauBu kaueHmu. Hue He Mokem ga Gbgem
akmyanHu, ako 3a Bcsaka Hy)kga mbpcum maaaHm omBobH uAu kyny-
Bame mexHonozus. B makbB momeHm ymeHusma Ha xopama u3au-
3am Ha npegeH nAaH. EgHu om Had-ycnewHume Hu akmuBHocmu
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»Hama kak 6e3 goazocpouHa 2purka 3a maaomo cu
uoBek ga ycnaBa ycmouuuBo*, kasBa Aasap PagkoB

“There is no way for a person to succeed
sustainably without long-term care for their body,”
Lazar Radkov says

who takes better care of themselves has more energy and
ideas, is more productive and will always have a better chance
of going further in their career or business. There is no way
for a person to succeed sustainably without long-term care
of their body,” he says. Lazar also cites an American study,
indicating that every USD 100 invested in health, quickly return
as USD 136 in the form of costs saved from illnesses. , This is
an investment in us and in the future. The next most important
skill is learning, communicating empathetically and interacting,
and no one teaches us this at school,” he says.

Silvina adds that empathy and creativity are often
considered personality traits, but the ability to express them
can and should be developed. Philip agrees: “Our success
is due to our relationships with our clients and the creative
decisions of our team. Happy employees make happy
clients. We cannot be up-to-date if, for every need, we
look for talent from outside or buy technology. At such a



N ]
Cnopeg CunBuHa ga pabomum no-ymHo o3HauaBa
ga ychaBame ga cBopwum Bb3morXkHO Hall-MHO20
none3Ha paboma, Bogew,a go peanHu peayaAmamu,
3a Bce no-kpamko Bpeme

According to Silvina, working smarter means being
able to do as much useful work that leads to real
results in as the least time possible

ca nnog Ha kpeamuBHocmma Ha omgenHu koaeau uau ekunu. 40%
om mbp2oBusima e Hayka u 60% e uskycmBo. A uzkycmBomo ce
npaBu om xopa*“, obscHsBa mou.

KoHcyamaHmbm no pabomogamencku umugk Hags Mapu-
HoBa, nosHamama u kamo cmeHgon komeguaHm Hags Bpaum,
y4yu npegnpuemauu U MeHugkbpu Ha Hal-ckenomo B8 busHeca
uskycmBo — komyHukauusma u opamopckomo maucmopcmBo. Ts
kasBa, ue ymeHusima 3a kpumuuHo MucAeHe, 3a akmuBHo caywa-
He U 3a cebeuspassaBaHe ca HENpPexogHU. ,YMeHUemo ,nyBAUYHO
20BopeHe” e om ocHOBHO 3HaueHue 3a npegaBaHemo Ha ugeu,
npogaBaHemo um, kakmo u 3a msxHomo ynpaBaeHue. To coue-
maBa Hemanko ymeHus B cebe cu — ga npaBum gobpo Bneuam-
AeHue, ga popmyaupame u koHcmpyupame mesa, apaymeHmauus;
ga ce cBop3Bame c gpysume, ga CMe UHMepecHU; ga uyBame
obpamHa Bpwv3ka u gp.“ Cnopeg Hags ycnexom e HeBoamokeH
6e3 gobpa komyHukauus. ,BuHaau, gopu u 8 epama Ha W3kycm-
BeHus uHmMenekm, we umame nompebHocm ga ce pasbupame
gobpe nomexkgy cu‘.

»EgHU om Hali-ychewHume HuU'akmuBHocmuF
ca nnog Ha kpeamuBHocmma Ha omgeAaHu
konezau uau ekunu®, kazBa @uaun Anacmacuy,
gupekmop ,,41oBewku pecypcu“ Ha METPO Kew
eHg Kepu Bva2apusa

“Some of our most successful activities are the
result of the creativity of individual colleagues or
teams,” says Philip Anastassiu, Human Resourc-

es Director at Metro Cash & Carry Bulgaria

moment, people’s skills come to the forefront. Some of our
most successful activities are the result of the creativity of
different colleagues or teams. 40% of commerce is science,
and 60% is art. And art is made by people,” he explains.

The employer branding consultant, Nadia Marinova, also
known as the stand-up comedian Nadia Bright, teaches
entrepreneurs and managers in the most expensive art in
business — communication and public speaking. She says
that the critical thinking, active listening and self-expression
skills are timeless. “The public speaking skill is fundamental
to the transmission, selling and management of ideas. It
combines many skills — making a good impression, formulating
and constructing a thesis, an argumentation, connecting with
others, being interesting, hearing the feedback, etc.” According
to Nadia, success is impossible without good communication.
“Always, even in the Atrtificial Intelligence era, we will need to
get along well.” (3
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KOHCTAHTVH BOALKUEB, ynpaBumen Ha ,[arakcu MHBecmmoHm [pyn®:

CuvkuBaBame usocmaBeHu ungycmpuanHu
30HU C MUCYA 32 Obgewemo Ha 2paga

KoHcmanmuH boAgkueB e ynpaBumena Ha ,,[anakcu
NuBecmmuHm [pyn“ 00, om Hayanomo Ha 2016
2. lNog He208omo pvkoBogcmBo npe3 nocaegHume
yemupu 20guHu  komnadusma ce ymGBupgu
kamo Bogew uHBecmumop ¢ guBepcuduuupaHo
nopmdoauo B pasauyHu HegBwkumu coocmBeHocmu
¢ nomeHuuan. B ekuna Ha komnaHuama e om 13
20guHu, npe3 koumo e yuacmBan 6 MmeHugXMbHMA,
omzoBopeH 3a pa3Bumuemo Ha npogakéume u
mapkemunza. 3aBvpwun e ,,MeXkgyHapogeH busHec
8 CALL, npe3 2005 2.

Konstantin Boyadzhiev has been the manager of
Galaxy Investment Group 00D since the beginning
of 2016. Under his leadership, over the last four
years the company has established itself as

a leading investor with diversified portfolio in
various real estate properties with potential. He
has been with the company for 13 years, during
which he has been part of the management,
responsible for the development of sales and
marketing. In 2005, he graduated in International
Business in the US.

KONSTANTIN BOYADZHIEV, Manager of Galaxy Investment Group:

We are reviving abandoned industrial areas
while thinking about the future of the city

-H BoagkueB, ,lanakcu MHBecmmbHmM [pyn“ uma

cepuoseH onum ¢ npoekmu, koumo o06HOBABam

uzocmaBeHu uHgycmpuaAHu 30HU. ToBa Au Gewe

oCcHOBHuam Bu momuB ga HanpaBume Hall-2onama
uHBecmuuua 8 cmoauuyeH cmpoumeneH mepeH 3a 2019
2oguHa?

- KanumanoBrokeHuemo Ha ,fanakcu MHBecmmbHm lpyn’
8 naowma Ha buBwus ,bankankap 6-mu cenmemBpu“ ce oka-
3a Halu-2onsmvama cgenka 3a napuen B8 Codus 3a 2oguHama
3apagu pasmepume Ha naowma — 193 gka. Te no3BoasBam ga
ce 3acmpou eguH usA Maavk kBapmaa. 3Haeme, ue komnaHus-
ma Hu e ¢ 20 2oguHu onum B uskAlouumeaHo ycnewHu npoek-
mu, koumo uHmezpupam u 2pagckomo pazBumue. MNaaHupame
uHBecmuuuume B uHdpacmpykmypa u npeycmpoucmBomo ¢
MHO20 ficHa apxumekmypHa koHuenuus. C o2neg HapacmBa-
wume Hy)kgu Ha cmoAuuama om kauecmBeHu mMogepHU >kKu-
AUWA NPEUEHUXME, Ye Ha MACMOMO Ha 3anycmeAus paloH Ha
6uBwus ,bankaHkap 6-mu cenmemBpu“ MoXkem ga paszbpHem
mauwabHama cu uges.

- Kak masu koHuenuusa we noBuwu cmaHgapma Ha »u-
Bom B paiioHa?

- LLle 06HOBUM pauoHa, kamo cb3gageM CMeceHa MHO20-
¢dyHkuuoHanHa naow, ¢ mopzoBcka 3oHa, >kuauwa u oducu,
kosmo omzoBaps Ha HaU-cbBpemeHHUme apxumekmypHu
u ycmpoucmBeHu ugeu. YygecHo e, ue u B masu uacm Ha
Coodus we mMoxke ga ce cbagage npocmpaHcmBo 3a busHeca.
CumyupaHo mexgy 6yA. ,Hukoaa MywaHoB“ u yA. JKumHuua®“,
Ha epaHuuama Ha kBapmaaume KpacHa noasHa u OBua ky-
neA, MICMOmMO € ¢ omAuYHU Bpb3ku no 2AaBHa yAuuHa mpe-

«
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r. Boyadzhiev, would you tell us about the
biggest investment in a construction site
in Sofia that you made in 2019?
- The investment of Galaxy Investment
Group in the area of the former “Balkankar 6th
September” turned out to be the largest deal for a
land plot in Sofia for the year due to the size of the
area — 193 decatres. It allows for a small neighbourhood
to be built. You know that our company has 20 years
of experience in extremely successful projects that
integrate urban development, as well. We plan our
investment in infrastructure and reorganisation with
very clear architectural concept. In view of the growing
needs of the capital for quality modern housing, we have
decided that in the place of the deserted area of the
former “Balkankar 6th September”, we can develop our
big idea.

- What was your main motivation for this large-
scale concept?

- To renovate the area and to create a mixed
multi-functional area with a shopping zone, housings
and offices that meets the latest architectural and
development ideas. It is great that in this part of
Sofia, a business space could be created. Situated
between Nikola Mushanov Blvd. and Zhitnitsa Str., on
the border between Krasna Polyana and Ovcha Kupel
neighbourhoods, the place has excellent connections
along the main street network with the Sofia Ring Road



KomnaHuama npegnpue Hail-maw abHama
uHBecmuuua B8 cmoAu4YeH cmpoumeAneH mepeH

The company has undertaken the largest
investment in a construction site in Sofia

ka ¢ OkonoBpvcmuus nbm Ha Codus u ocHoBHume oduc
ueHmpoBe Ha 2paga, a B8 6auzocm we bbge paskpuma HoBa
Mempo AuHusi, B Hauanomo Ha npoaemma. PasnoaokeHuemo
Ha pauoHa 20 npaBu ocobeHo nepcnekmuBeH. Vigesma Hu
we mpaHcdopmupa paloHa, kamo 20 npeBopHe B HOB couua-
AeH u kyamypeH kamaausamop. Hue npomeHsame obauka Ha
Mscmomo, 3a ga cb3gagem 2pagcku oasuc, kombuHauus om
npakmuyHocm U ycewaHe 3a npuHagaekHocm kbm obwHocm
cbe cBos guHamuka u kyamypeH >kuBom, pasnonokeH cpeg
npuBaekameneH AaHgwadm. PauoHbm we 6bge ¢ 6ozamu 3e-
AeHU naowu, koemo we gonpuHece 3a no-yucmus Bv3gyx u
3gpaBocnoBeH kaumam u uyBcmBumeAHo we nogobpu HauuHa
Ha >kuBom Ha 2gpakgaHume.

- ToBa Au e mucuama Ha ,lanakcu HBecmmobHm lpyn®
- ga 06HoBaBa usocmaBeHu mepeHu? Bue umame onum ¢
nogo6Hu npoekmu u 8 MaoBguB?

- CokuBaBaHemo Ha BUBWU UHgyCMpUaAHU Mepumopuu e
6bgewemo Ha ypbaHucmuuHomo pa3Bumue, ocobeHo B zpa-
goBe, B koumo pacmexkom Ha HaceneHuemo u3npeBapBa pas-

and the main office centres of the city; and nearby, a new
metro line will be opened at the beginning of spring. The
location of the area makes it particularly perspective.
Our idea will transform the region by turning it into a
new social and cultural catalyst. We are changing the
look of the place in order to create an urban oasis, a
combination of practicability and a sense of belonging
to a community with its dynamics and cultural life, found
amidst an attractive landscape. The region will have
lavish green spaces, which will contribute to cleaner air
and healthy climate, and will significantly improve the
lives of the citizens.

- Is this the mission of Galaxy Investment Group —
to renovate abandoned lands? You do have experience
with similar projects in Plovdiv?

- The revival of former industrial territories is the
future of urban development, especially in cities where
the increase in the population is greater than the
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nonazaemama 3ems 3a 3acmposBaHe. buBwume uHgycmpuana-
HU 30HU, pa3nonoxkeHu BbB BbmpewHocmma Ha 2pagoBeme,
npegcmaBasBam gobvp pecypc 3a 2pagcko 2eHepupaHe u
ynAemHsiBaHe, npu cnasBaHemo Ha ecmecmBeHus banaHc
mexgy >kuauwHa u napkoBa cpega. Besko Hawe kanumano-
BaokeHue uHBecmupa ¢ MUCbA 3a Bbgeuwemo Ha geuama Hu u
banaHca Mexkgy mpaguuuoHHus 0bAuk Ha 2paga U MogepHOmMo
pasBumue. Qakm e, ue B MAoBguB Hue pabomum no Hakoako
3Hauumu npoekma, kamo Oduc Mapk MroBguB, VHgycmpua-
AeH TMapk MapkoBo u XuauweH napk Royal Garden, koumo
obaazopogaBam cpegama, HO U Cb3gaBam MHO20 Bb3MoXKHOC-
mu 3a peaausupaHe Ha ycnewHu busHec npoekmu, cbobpas-
Ho usuckBaHusma Ha Bcsika cbBpemeHHa MogepHa komnaHusi.
He Ha nocaegHo mMsacmo, epekmume om geuHocmma Hu ca
nonokumenHu u 3a xuasgume BucokokBaauduuuparu kagpu,
koumo Hamupam cBoemo kapuepHo pa3Bumue B zonemume
komnaHuu, HaemMameAu Ha Hawume NAOWU.

- Kou ca ¢pakmopume, koumo gBurkam >kuauwHusa na-
3ap npe3 2020 2.?

- Pacmsawume goxogu u Huckume AuxBeHu npoueHmu ca
ocHoBeH gBuzamen Ha na3apa npe3 Hacmoswama 20guHa.
BaazonpusmHama ukoHomuuecka koHlonkmypa cv3gaBa on-
mumMu3bMm, kolmo npegpa3nonaza kom nokynku Ha HOB gom u
uHBecmuuuu B8 HegBuwkum umom. MAoBguB u Codus ca gBama
ukoHomuuecku ueHmbpa, kbgemo ce HabalogaBa HemHa mue-
pauus kbm 2paga, koemo gonbAHUMEAHO nogkpens nasapa Ha
>Kuauwa.

- KakBu npomeHu mokem ga ouakBame Ha nasapa Ha
HegBukumu umomu?

- HoBocm, kosmo HacmbnBa B cekmopa, e npogaxkbama
Ha »kuAuwa ¢ no-2oasm 0bem goBbpwumeaHu pabomu cnps-
Mo cmaHgapmHomo goBvpwBaHe, koemo e Ha wnakaoBka u
3amaska. Beue ce HabalogaBam npumepu 3a >kuauwa, 3a-
kyneHu om uHBecmumopa, koumo ce npegAaazam HanbAHO
3aBbpweHu. B masu Bpvska ce obacHaBa u pbcmbm Ha ue-
Hume B 2pag kamo MaoBguB, koumo ce popmupa om Bce no-
Bucokomo kauecmBo Ha HoBonocmpoeHume cepagu u Bce
no-4yecmomo npegaazaHe Ha o63aBegeHu umomu, koumo ec-
mecmBeHo umam MHo20 no-Bucoka npogakHa ueHa. Kamo
usano ouakBam eguH no-ymepeH pbcm - go nem npoueHma
obwo 3a nasapa. (1)
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available land for development. The former industrial
areas, located in the inner city, are a good resource
for urban generation and compaction, while preserving
the natural balance between residential and park
environments. Each one of our investments is made with
the thought for the future of our children and the balance
between the traditional outlook of the city and the
modern development. It is a fact that we are working on
several significant projects, such as Office Park Plovdiy,
Industrial Park Markovo and Royal Garden Residential
Park, which improve the environment, and also create
many opportunities for the implementation of successful
business projects, according to the requirements of
every modern company of today. Last but not least,
the effects of our activities are also positive for the
thousands of highly qualified personnel who find their
career development in the large companies that rent our
premises.

- What are the factors that are driving the housing
market in 2020?

- The rising income and the low interest rates are
the main driver of the market this year. The favourable
economic conditions create optimism that predisposes
to buying a new home and investing in real estate.
Plovdiv and Sofia are the two economic centres where
net migration to the city is observed, which further
supports the housing market.

- What changes can we expect in the real estate
market?

- A new development in the sector is the sale of
homes with a higher volume of finishing work than the
standard one, which is plaster and putty. Examples of
homes, purchased from the investor entirely completed,
can now be observed. The rise in prices in a city like
Plovdiv, which is shaped by the increasing quality
of newly built buildings and the increasing supply of
furnished properties, which naturally have a much higher
selling price, can be explained in this connection. As
a whole, | expect more moderate growth — up to five
percent of the total market. (3
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= The Bio Market Relies on
, Trust and Personal Approach

Hamypandume npogykmu cmaBam Natural products are becoming
No-goCMbNHU Ypes UHmMepHem, HO more accessible via the Internet,
camo 6 maza3uHa u Ha nazapume but the only chance for consumers
nompeéumeaume mo2am ga 2u lo taste them is in the shops and

onumam AUYHO on the markets
r - »
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Mas LlaHeBa / Maya Tsaneva

ompebumenume Ha buo U Op2aHUYHU cepmuuUUPaHU

npogykmu ce yBeauuaBam, Ho u ce npomeHsm. Kpu3sa-

ma B goBepuemo B bvazapckume, a u BvB BHOCHUMe

buoxpaHu, kamaausupa npomeHu B npegaazaHemo um.
Ako npegu 2u mbpcexve B cheuuaAusupaHume Maz2a3uHu U Ha
depmepckume nasapu, gHec me Beue ca B cynep- u B xunepmap-
kemume, a oHAaUH mopzoBusma npegcmaBasBa okono 50-55%
om npogakbume Ha 6uoxpaHu, kakmo mBopgu ekcnepmHo npo-
yuBae, nybaukyBaHo BuB 8. ,Kanuman‘ npe3 mau 2019 2. Bonpeku
moBa npe3 MuHanama 2oguHa npekpamu getHocm egHa om Hau-
pasno3HaBaeMume nAamdopMu 3a OHAAUH Mbp2oBusi ¢ Buonpo-
gykmu u moBa nopogu Bbnpocu kakBu ca npegu3BukameacmBama
B cekmopa.

Becenuna PanueBa om Boazapcka acouuauus ,.Bbuonpogykmu®
3aa8u, ue Mexkgy 2011 u 2017 2. Bposm Ha npousBogumenu, npe-
pabomBamenu u mbpaoBuu 8 cekmopa ce e yBeauuua pssko. B co-
womo Bpeme ,agMuHuCmMpauusma He Moke ¢ makuBa memnoBe
ga ce cnpaBu u ga npomeHu cBoume HaBuuu u ogumu®. Ta ycnoko-
fBa nompebumenume, ue cepuo3Hume buonpousBogumenu cnas-
Bam Bcuuku usuckBaHus u moBa ocmaBa eguH om Hau-npoBeps-
BaHume cekmopu. Ho nompebumeaume cmaBam no-kpumuuHu.
~3abens3Ba ce cepuosHo pasBumue B kyamypama Ha nompebae-
HUe Ha op2aHuyYHU U Buonpogykmu. KynyBauume gopkam me ga
ca bbazapcku, npousBegeHu ¢ no-Manko UAU HyneBu BvaaepogHu
eMUuCUuU, ga Ca Pe2UuoHaAHU UAU MECMHU npogykmu, ga no3HaBam
ucmopusima um, onakoBkama ga e buopaszpaguma’, kasBa YKuBko
IkamsapoB, ocHoBamen Ha Ancestral Superfoods — komnaHus, kos-
mo npousBedkga npomeuHoBuU cmecku om Gbazapcku pepmeHmu-
panu koAHoBe u cypoBuHU no 2epMaHcka mexHOAO2US.

)KuBko 3anaza Ha MukcupaH MogeAn 3a npogakbu, kamo
koHcoaugupa nompebumeaume cu B oHAaUH OBWHOCM U upes3
cobcmBeHa Megus, HO npogaBa B cneuuaAusupaHu MazasuHu.
Tou pa3BuBa BpaHga cu HanbAHO B MeHgeHUUUMe, onucaHu om
cneuuaaucmu om MapkemuHzoBama komnaHus Doxee. Cnopeg
msx ycmouyuBocmma Ha npogykmume u Ha ueAusi npouec, cBbp-
3aH ¢ msx, 3gpaBocnoBHusm HauuH Ha >kuBom, uszpakgaHemo Ha
obwHocmu — moBa ca nocmaveHmume Ha goBepuemo B8 mosu
cekmop. ,[loBepuemo kbM 6UO U op2aHUYHUME XpaHu 6e Aeko
pasknameHo nopagu Heypeguuu ¢ gaBaHemo u omHemaHemo Ha
AuueHsuu om MuHucmepcmBo Ha 3eMegeauemo, om KOHMpOAU-
pawume opz2aHu Ha BAXB. Jokamo npu npousBogumeaume uma
3anokeH cmpukmeH koHmpoa, Hava npegBugeHa cepmudukauus
Ha OHAAUH Maz2a3uHume no Bepuzama 3apagu na-
kemupaHume xpaHu. 3amoBa 3aceza, Bbnpeku
Bo3xoga Ha OHAAUH mbpzoBusma, no-pa3Buma e
¢dusuyeckama mopzoBus. OHAAUH MoXke NO-AECHO
ga ce paskake ucmopusma Ha npogykma, UH-
dopmauusma ga boge no-gocmbnHa, No-6bp30 ga
cMmuzgHe go nompebumeAume, HO me He Mo2am ga
onumam Bkyca, kakmo BB dusuueckus Ma2asuH",
0606waBa XuBko.

KyHka MemkoBa, coocHoBamen Ha B0 YEW*
000, komnaHus, kosmo npousBexkga 6uo gopBec-
HU wuumake 2vbu, npegnouuma ¢epmepckume
nasapu u ¢usuveckume mazasuHu 3a mbp2oBus.
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,Hue ce bopum 3a goBepuemo Ha nompebumeAume ¢ OHAAUH
U orauH kamnaHuu, cobumus, cpewu 3a npsk guaaoe ¢ max”,
ka3sBa XuBko DkamsapoB

“We fight for consumers’ trust with online and offline campaigns,
events, meetings for direct dialogue with them,” Zhivko
Dzhamyarov says
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onsumers of bio and organic certified products are

becoming more and more, but they are also changing.

The trust crisis in Bulgarian and imported bio-foods

has catalysed changes in their supply. We used to
look for them in specialised shops and farmers' markets, but
today, we can find these products in super and hypermarkets,
and the online trading accounts for about 50-55% of the organic
food sales, according to an expert study published in Capital
newspaper in May 2019. Last year, however, one of the most
recognizable online e-commerce bio product platforms ceased
operations, and this raised questions about the challenges in
the sector.

Veselina Ralcheva of the Bulgarian Bio Products
Association says that between 2011 and 2017, the number
of producers, processors and traders in the sector increased
dramatically. At the same time, “the administration cannot cope
and change its habits and audits at such a pace.” It reassures
consumers that serious bio-producers are complying with
all requirements and this remains one of the most inspected
sectors. But consumers are becoming more critical. “A serious
development can be noticed in the culture of consumption of
organic and bio products. Buyers want them to be Bulgarian,
produced with less or zero carbon emissions, to be regional
or local products, to know their history, to be biodegradable,”
says Zhivko Dzhamyaroy, founder of Ancestral Superfoods —
a company that manufactures protein blends from Bulgarian
fermented sprouts and raw materials by a German technology.

Zivko relies on a mixed sales model, consolidating his
consumers in an online community and through his own
media, but selling in specialised shops. He is developing
his brand entirely according to the trends described by the
Doxee marketing experts. In their opinion, the sustainability
of the products and the whole process associated with
them, the healthy lifestyles, and the community building are
the foundations of trust in this sector. “Trust towards bio and
organic foods has been slightly shaken, due to the chaos
with the granting and withdrawal of licenses by the Ministry of
Agriculture and the controlling bodies of the Bulgarian Food
Safety Agency (BFSA). While manufacturers have established
strict controls, there is no certification of online shops along the
chain because of the packaged foods. So, for now, despite the




Kpacumup CBpakoB ¥& Krasimir Svrakov

,Depmepckume nasapu ca mucus, MapkemuHeoB uHcmpymeHm,
HO Yyecmo be3 ¢puHaHcoBa Bv3Bpvwaemocm”, kasBa KyHka
lemkoBa (Ha cHumkama — cbc cbnpyaa cu CmosH AceHoB)

“Farmers’ markets are a mission, a marketing tool, but often
with no financial return,” Kunka Petkova says (photo with her
husband Stoyan Asenov)

Cnopeg Hest goBepuemo kb Guonpogykmume pacme, Ho moBa e
pe3yamam Ha ycuAeHa voBewka komyHukauus no memama. KyHka
e cvopzaHuzamop Ha pepmepckus nasap ,HamypanaHo® 8 MAoBguB.
B HezoBomo ynpaBaeHue ms BAaza MHO20 om onuma cu, mpynaH
npu ekecegmMuuHo yuyacmue B nogobHU cbbumus. ,3a Hac moBa e
mucus, 3awomo gaBa BbamokHocm 3a AuYHA cpewa ¢ nompebu-
meAume, 3a obpamHa Bpbska. ,HamypaaHo“ e gbA2ocpoUeH npo-
ekm, Ho Bceku Meceu, nognucBame gozoBop ¢ obuuHama, camu
opzaHu3upamMe MapkemuHaa Ha cbbumuemo. Takcume Ha obwiu-
HUMe 3a NogobHU cbbumus ca Bucoku, cbomBemHo makuBa ca u
ueHume 3a npousBogumeaume. ToBa npaBu NogobHO 3aHUMaHue
npenopbUuMenHo 3a mapkemuHe, Ho Yecmo 6e3 duHaHcoBa Bb3-
Bpovwaemocm®, kasBa KyHka.

Ha Bxoga Ha ,HamypaaHo“ npegcmaBumeau Ha BAXB npo-
BepsBam yvacmHuuume B nasapa, a 3a buocepmuduuupaHume
npogykmu pasuumam Ha cepmuduuupawume dupmu. MKuBko
gonvABa, ye camopeaynauusima u usuckBaHemo 3a kauecmGBo B8
camusi cekmop e no-2onsMama 2apaHuus 3a kauecmBo. Cnopeg
He2o npegcmou ga ce omcesm ycmoUuuBume buonpou3sBogu-
menu, buonpogykmume ga Bas3am mpauHo 8 cynepmapkemume.
ToBa BeposmHo we cb3gage mpygHOCMU 3a Maakume Ma2asuHu,
HO B max we ce npogaBam Bovazapcku u AokaaHu npogykmu, ¢
AUYHA UCMOpUS U NpocAegseMocm.

,Hau-BaxkHomo e gopkaBama ga He npeuu. MpousBogumenu-
me mpsibBa ga npoyyam kakBo ga npousBexkgam, cnopeg 3emsma
cu, cnopeg nasapa. MpomsHama we gouge om nompebumeaume,
3a ga ce uszpagu ycmouuuB u emuueH busHec”. KyHka 3aBopwiBa
¢ ycmuBka: ,Vicmopusima Ha buonpogykmume u omHoweHusima ¢
xopama He ce pe2yaupam — me npogaBam BuHazu, cmuea ga ca
HamypanHu®, (1)

rise of online commerce, physical trading is better developed.
Online, it can be easier to tell the story of the product, make the
information more accessible, or reach the consumers faster, but
they cant taste it like in a physical shop,” Zhivko sums up.

Kunka Petkova, co-founder of BIO WAY OOD, a company
that produces bio shiitake mushrooms, prefers farmers
markets and physical shops. According to her, trust in bio
products is growing, but this is the result of enhanced human
communication on the subject. Kunka is a co-organizer of the
Natural Farmers Market in Plovdiv. She has put much of her
experience, accumulated on a weekly basis in such events, into
its management. “This is a mission for us, because it allows for
a personal encounter with consumers, for feedback. “Natural”
is a long-term project, but each month we sign a contract
with the municipality and organize the marketing of the event
ourselves. The municipal fees for such events are high, and
so are the prices for producers. This makes such an activity
recommendable for marketing, but often without any financial
return,” Kunka says.

At the entrance of “Natural’, BFSA representatives check
the market participants, and for bio-certified products they rely
on the certification companies. Zhivko adds that self-regulation
and the requirement for quality in the sector itself is the greater
guarantee of the latter. According to him, sustainable bio
producers will be sifted out, and bio-products will enter the
supermarkets for good. This will probably create difficulties for
the small shops, but they will sell Bulgarian and local products
with personal history and traceability.

“The most important thing is for the state not to impede.
Manufacturers need to research what to produce, according to
their land and according to the market. The change will come
from consumers in order for a sustainable and ethical business
to be built.” Kunka concludes with a smile: “The history of bio
products and the relationships with people are not regulated —
they always sell, as long as they are natural.” (3
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TpeHupau, 3a
ga cu ycheweH

Cucmemama Body Drive nogoopaBa
3gpaBocroBHOMO cbcmoAHUE U
Xumeiickama nepcnekmuBa

Train to Be
Successful

The Body Drive system
improves the health status
and life prospects

AHa KoneBa / Yana Koleva

enaHuemo ga ce cnpaBu cbc cBou 3gpaBocroBeH

npobaem npomens >kuBoma Ha AHgpeu Makpuua.

ToguHu Hapeg e BuA npegnpueMay u € MuHaA npe3

aU-pa3AuYHU busHecu, a ceza € MpeHbop U KOHCYA-

maHm, kolmo nomaza Ha xopa U Op2aHu3auuu ga cmaHam no-
ycnewHu Ype3 paspabomeHama om He2o cucmema Body Drive.

Beue 6au30 20 2oguHu AHgpeu Makpuua e dpokycupaH Bbpxy

cb3gaBaHemo Ha

Xu3HeHo8akHu mexHono2uu

— kak ga Bv3cmaHoBum 3gpaBemo cu u ga Baesem BoB dpopma,
ga ce ocBobogum om cmpaxoBe U ompuuameAHu emouuu, ga
nogobpum OMHOWEHUsIMa Cu ¢ Xopama, ga cMe ycnewHu B pa-
6omama cu, ga naaHupamve cBoemo Gbgewse. .. AecHa u npocma
3a npunazaHe cucmema, kosmo obave gaBa bvbp3u u ycmouuuBu
pesyamamu.

3a ga BbacmaroBu 3gpaBemo cu, uanpobBaA MHO20 cnocobu,
HO me umanu BpemeHeH epekm. 3aen ce ga Hamepu ycmouuuBo
peweHue u ycmaHoBua, ue be3 paboma ¢ MAAOMO pasAUYHU-
me mexHoAo2uu 3a 3gpaBocnoBeH >kuBom umam Hucvk koedu-
uueHm Ha epekmuBHocm. Ybeguna ce, ue dusuonozusma Bausie
Ha ncuxukama, Bceku 3gpaBocnoBeH npobaem U BvbagetucmBa u
ms ce HacmpolBa B cbomBemcmBue ¢ 6orecmma. 3anouHan ga
u3yyaBa mpygoBeme no ncuxoduauoAO2Us HA UMEHUMU YYeHU U
maka pasbpan, ve 2anaBHuUsSm Mo3vk peazupa Ha paHmasuume u
BvobparkeHuemo kamo Ha cayuBawio ce cbbumue u moBa npsko
ce ompa3ssBa Ha npouecume B msaaomo. Mo cBoll HaUUH cmuzHaA
U go Npo3peHuemo, ue

guwaremo u géwkexuemo

ca BaxkHu 3a kauecmBeHus >kuBom, Hapeg ¢ npusmHUMe emouuu
u no3umuBHume mucau. Bcuuko moBa ce ompassBa Bopxy 3gpa-
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he desire to deal with his health problem changed
the life of Andrey Makritsa. For years, he has
been an entrepreneur and has gone through
many businesses, and now, he is a trainer and a
consultant who helps people and organizations to become
more successful through the Body Drive system developed
by him.
For nearly 20 years now, Andrey Makritsa has been
focused on creating

vital technologies

- how to restore our health and get in shape, to free
ourselves from fears and negative emotions, to improve
our relationships with people, to be successful in our job, to
plan our future... A simple and easy-to-apply system, which,
however, leads to fast and long-lasting results.

He tried many methods to restore his health, but they
only had a temporary effect. Then, he decided to find a
sustainable solution and realized that without working with
your body, the various technologies for a healthy life had
a low efficiency coefficient. He was convinced that the
physiology affected the psyche; each health problem had its
influence and the body adjusted according to the disease.
He started studying the works of well-known scientists in
psychophysiology, and thus realised that the brain reacted to
fantasies and imagination as if they were a real event, which
directly affected the processes in the body. In his own way,
he also came to the conclusion that

breathing and movement

were important for a quality life, along with pleasant



Bemo, HO u usnocmHo Bopxy >kuBoma Ha uoBeka. Cucmemama
Body Drive couemaBa ¢usuueckume u guxameaHume ynpakHe-
Husl - cuAHomo HamoBapBaHe npoBokupa npouecu Ha ouucmBa-
He u Bo3cmaHoBsBaHe, a conomcmBawume guxameAHu ynpaxk-
HeHus npemaxBam cmpeca u nogobpsaBam kpwBoobpaweHuemo.
CemeucmBomo u obwecmBomo Hu Hanazam npaBuaa 3a no-
BegeHue u HavuH Ha »kuBom. [o kbm 4-2oguwHa Bv3pacm geua-
ma ca ecmecmBeHu, 3Hasm kakBo uckam u Hamupam HauuH ga
20 nocmuzHam. BvapacmHume obaue npaBam kakBomo mps6Ba
u cBukBam ga >kuBesim B ckoBaBawu camoozpaHuveHus. AHgpel
Makpuua e pazpabomua mexHonozus 3a ocBoboxkgaBaHe om 3a-
Bucumocmma Ha ,mpa6Ba‘“ u usauzaHe om ckoBaBawume HOpMU.
Upe3 Hes Bov3Bpowame cBosma uHguBugyaaHocm u koHmpoaa
Hag camus cebe cu, omnpuwBame cBos >kusHeH u mBopuecku
nomeHuuaA. Bcuuku cucmemu B Hawemo msao ca 8

cBop3sanocm

u ako eguH om opzaHume Baowu cBosma paboma, moBa ce
ompassBa Ha ueAust opzaHu3bM. Ako 2pbbHauHUAM CMbAG He e
B usnpaBHocm, 3gpaBemo 3anouBa npozpecuBHo ga ce cpuBa.
Boakume B cmaBume cmaBam uvecmo cpewaH npobaem. Mpa-
Bu my BneuamaeHue, ye caeg kamo He mo2am ga BbacmaHoBsm
3gpaBemo cu, MHO20 xopa cmu2am go omuasHue. Body Drive e
mexHuka, upe3 kosmo ycnewHo we ynpaBasBame 3gpaBemo u
>kuBoma cu. MHO20 npegnpuemavu u MeHUgkbpu cnogeasm, ue
kozamo uskapam 10-gHeBHama npozpama nog He2080 pvkoBog-
cmBo u npogbakam UHguBugyanHo ga ce 3aHuMaBam, BusHe-
cbm um 3anouBa ga pacme. Te cmaBam >KU3HeHU U eHepauYHu,
NO3umuBHO HacMPOoeHU, MucAsm u geticmBam no-6bp3o, koemo
BAusie gobpe Ha kAueHmume U NapmHbLOPUME UM, HO U Ha pUHaH-
coBume peayamamu, 0bsicHs8a mpeHbopbm.

[la mpeHupaw e ycuAue, HO cbC cucmemama Ha AHgpel
Makpuua we ycemume cBexk moHyc u eHepaus 3a gelicmBue,
yBepsBam Bcuuku, koumo s npuaazam. 3acaykaBa cu ga on-
umame. ()

emotions and positive thoughts. All these affect the health,
but also the whole life of the person. The Body Drive system
combines physical and respiratory exercises — the strenuous
movements provoke cleansing and recovery processes, and
the accompanying breathing exercises eliminate stress and
improve blood circulation.

Our family and society impose on us rules for behaviour
and way of life. By the age of 4, children are natural, know
what they want, and find a way to achieve it. Adults, however,
do what they are supposed to do and get used to living in
paralysing self-limitations. Andrey Makritsa has developed a
technology for relieving ourselves from the dependence of
the “must” and breaking out of the rigid norms. Through it,
you can regain your individuality and control over your own
selves; unleash your vital and creative potential.

All systems in our body are

connected

and if the work of one organ is deteriorated, it affects the
whole organism. If the spine is out of order, health starts
to progressively decline. Joint pain becomes a constant
problem. He got the impression that after failing to restore
their health, many people fall into despair. Body Drive is
a technique through which you can successfully manage
your health and life. Many entrepreneurs and managers
share that after going through a 10-day program under
his guidance and continuing it individually after that, their
business started growing. They become lively, positive,
think and act more quickly, which has a good effect on their
clients and partners, but also on their financial results, the
trainer explains.

To train is an effort, but with the system of Andrey
Makritsa, you will feel a fresh tonus and energy for action,
assures everyone who has applied it. It is worth trying. (3

Cucmemama om ynpakHeHus Body Drive Bausie Bvpxy 3gpaBemo, Ho u usnocmHo Bopxy »kuBoma Ha yoBeka, yBepsBa AHgpeu Makpuua

The Body Drive exercise system affects the health, but also the whole life of the person, Andrei Makritsa assures
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YoBewkama namem
U HeUHUMe mauHu

Haykama menvpBa we npaBu npo6uBu 6
usyyaBaHemo Ha ,,copmyepa“ Ha yoBeka

TamsHa ABaweBa I Tatyana Yavasheva

yeHume npogbAkaBam ga usyuyaBam uoBewkus mo3vk. KakBo my e

moakoBa cneuuanHomo Ha mo3u op2aH 8 Hawemo msano? Kak ce yn-

paBasBa namemma u kak uzobuio ma ¢yHkuuoHupa? Haykama mop-

cu omzoBop Ha me3u Bbnpocu u ¢ 6aBHu memnoBe HaBauza B8 moBa
mauHcmBo. YueHu gopu ca Ha MHeHue, Ye npu onumume ga ce paskpue 3a-
2agkama, yoBeuecmBomo Moxke ga Baese B onacHa uuBuausauuoHHa dasa,
ako ce Haxaye B 30Hu, cBbp3aHu ¢ Hau-puHume Hacmpouku u dyHkuuu Ha
namem, MUCbA U Cb3HaHUE.

Koii gopku konmpoaa

Bceku uoBek uma namem u ms e op2aHu3upaHa no pasAUYeH HauuH
om komnlomvpHama. B komnlombpa daisbm ce Hamupa Ha onpegene-
HO MACMO, a BuoAo2UYHAMA NaMem € Op2aHu3upaHa Ha NpuHuuna Ha
HeBpoHHUME MpeXu U ,mbpceHemo” B Hes cmaBa 2anaBHo upe3 obpasu.
MmMa peguua cAyyau npu UHUUGEHMU Xopa ga uszybsm namemma cu u
NnocAe CamoAU4HOCMmMa UM Ce NpoMeHs go Hey3HaBaemocm. YoBewka-
ma namem cbxpaHaBa MHO20MepHa uHdopmauus 3a ¢pakmu u cbbumus,
HO CbWwO 3a emouuu, ycewaHus, mupuc, Bkyc, uBam... 3azagka Ha Mo3bka
€, Ue gopu Yacmu om Hezo ga bbgam yHuwokeHu, pyHkuuume um MoXke ga
ce noemMam om oueneAume. B ucmopusima Ha xupypausima uma nokazameneH
cayval. Mpes 60-me 2oguHu Mk npembpnsaBa kamacmpoda, B peayamam Ha
koemo yacm om mo3svka my e npemasaHa. lpaBsm my onepauus, yoBekom e
chaceH, a Meguuume npegynpekgaBam HezoBume 6Ausku, ue mou egBa Au we
moke ga Bukga, ga 20B8opu, ga mucau mpe3Bo. Ho ckopo caeg moBa nauueHmom
HanwbAHO ce e Bb3cmaHoBuA u 3anouBa ga pabomu Ha cbuume obopomu, kakmo u npegu
uHuugeHma. EgHo om obscHeHusima e, ye namemma B cBosma npupoga e xonozpadcka u 8
egHa yacmuua ce cbgbpka usaomo. [pye deHomeH e, ue Mo3bkbm B3ema peweHue, npegu
yoBek ga 20 ocb3Hae, u ce gopku kamo npodpecuoHaneH uamamHuk, koumo gbpku koHmpoaa.

Hepa3szaganuam peoyc

Mo3vkom 3Hae kakBu mpsbBa ga 6bgem, a Hue 3Haem mBbpge Manko 3a He20.

Tou Hu ynpaBasBa. A ako eguH geH HanpaBsm uunoBe u 2u BHegpsm B mo3bka Ha xopama, 3a
ga yBeAauyam namemma uAu ckopocmma u kayuecmBomo Ha Mo3buHUME npouecu, mozaBa yvoBe-
koem we ce caee ¢ komnlombpa. U Hava ga pasbupame koge cBopwiBa uoBekom u kbge 3anouBa
MawuHama. ToBa bu buao 2onamMo usnumaxue 3a YoBevecmBomo. A kakBo we cmaxe ¢ gywa-
ma? Ta e cBop3aHa ¢ uyBcmBama, ycewaHusma, BbAHeHUsma, emouuume. M3ausa, ue uoBe-
kbm e 2naBHama 3azagka Ha yoBeuecmBomo. A 3azagkama Ha 3a2agkume B mo3u Hepa3zagaH
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A Human Memory
c,c// and Its Secrets

o—-=0 ] .
o——0 Science is yet to make breakthroughs

in the study of the human “software”

i o—o

cientists continue to study the human brain. What is so special

about this organ in our body? How is memory managed and how

does it function? Science is looking for answers to these questions

and is slowly starting to uncover this mystery. Some scientists
even believe that in its attempt to unravel the secrecy, humanity may enter
a dangerous civilization phase if it goes into areas related to the finest
settings and functions of memory, thought and consciousness.

Who Has the Control

Every person has memory and it is organized in a different way than the
one of computers. On a computer, files are located in a certain place, while
the biological memory is organized on the principle of neural networks and
“search” is done mainly by images. There are a number of cases in which
people lose their memory and their identity changes beyond recognition

after an accident. Human memory stores multidimensional information about
facts and events, but also about emotions, sensations, smell, taste, colour...
It is a mystery how if parts of the brain are destroyed, their functions can be
taken up by the preserved ones. There is a good example of that in the history
of surgery. In 1960s, a man had an accident as a result of which part of his
brain was crushed. The man underwent a surgery and was saved, but the doctors
warned his relatives that he would hardly be able to see, speak or think clearly.
But soon after, the patient recovered completely and started working at the same
speed as before the accident. One explanation could be that memory is holographic
in nature and one small part of it contains the whole thing. Another phenomenon is
that the brain makes decisions before the person can actually realize it, and acts as a
professional fraudster that has the control.

The Unsolved Puzzle

The brain knows what we have to be, but we know very little about it. It manages us. And if
one day chips are made and inserted into people’s brains in order to improve memory or the speed
and quality of brain processes, man and computer will merge into one another. And we will not be able

to realize where the person ends and where the machine starts. This would be a huge test for humanity.
What will happen with the soul? It is related to feelings, sensations, excitements, and emotions. It turns out
that man is the greatest mystery of humankind. And the mystery of mysteries in this unsolved puzzle is the
brain, memory, consciousness, and memories. Who and how is managing and controlling them? Is there a way for
the human memory to be transferred from one person to another, can it be stored when the person will no longer be alive,
what happens with memories after death, is there a way for people to exchange thoughts, memories and past experiences,
just as files are transferred from computer to computer?
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pebyc ca Mo3vkbm, namemma, Cb3HaHUEMO U CNOMEHUMme.
Kou u kak 2u ynpaBasBa u koHmpoaupa? MmMa Au HayuH yo-
Bewkama namem ga ce npexBopAu om eguH Ha gpys, Moxe
AU ga ce cbxpaHu, kozamo uoBekom Beue Hama ga e >kuB,
kakBo cmaBa cbc cnomeHume caeg cMbpmma, uma Au kak
xopama ga cu 0bMeHsim MUCAU, CNOMEHU U MUHaAU npexXuBs-
BaHus, kakmo om komnlombp Ha komnlombp ce npexBbpasm
daunoBe?

Mucmukama, napevyeHa koma

Mpe3 anpua 2010 2. maaga xbpBamka ce bygu om kpam-
kompatHa koma u 3a usHeHaga Ha Bcuuku 3anouBa ga obuiy-
Ba eguHcmBeHo Ha Hemcku e3uk. CmpaHHO e kak mMomuue-
mo HanbAHO e 3abpaBuno pogHus xbpBamcku. AekyBawusm
A HeBpoAaoz mupcu obscHeHue BbB ¢dakma, ue e usyuaBana
Hemcku 8 2umHasusma. Cayyasm e 068um 8 mucmuka u oc-
maBa HeobsicHeH om Haykama. Ho mou He e eguHcmBeH. Mpes
60-me 20guHU Ha MuHaAus Bek y Hac uma aHano2uyeH cayyal
¢ bvAazapuH, koumo cvuio e bua B koma. Tou nvk 3anouBa ga
20Bopu Ha cmapodpeHcku, 6e3 ga Mmoke ga kake u gyma Ha
pogHus cu e3uk. MNMpe3 2014 2. 22-2oguweH aBcmpanueu, Couwo
ce cvbykga om koma u eguHcmBeHusm eauk, Ha koumo Moxke
ga 20Bopu, e MaHgapuH. Hanaza ce HaHOBo ga y4u aHeAuU-
cku. Caeg Bpeme 3anouBa ga Bogu npegaBane Ha kumaucku,
B koemo npegcmaBs aBecmpanuuckama kyamypa.

Hawama yu¢poBa Bepcus

LudpoBusauusma 3aema Bce no-2oneMu mepumopuu.
Bb3amokHO AU € eguH geH ga ce cbbygum B cBos guzumanHa
Bepcusa? OcHoBamenume Ha Nectome — opz2aHu3auus, cb3ga-
geHa ¢ uscnegoBamencka uen, BspBam, ue moBa e Bo3mokHO
u pabomsm mo ga cmaHe peaaHocm. Ho 3a xopama, koumo
pewam ga ce nogaokam Ha mo3u ekcnepumeHm, uaxogem e
100% damaneH. 3amucbabm uzzaedkga kamo HayuHa paHmac-
muka: Nectome ucka ga 3ana3u mo3bka Ha gobpoBoauume u 8
HakakbB MomeHmM Hanpeg B8 bvgewemo, kozamo moBa cmaxe
Bvb3amoXkHO, ga npexBopau uHpopmauusma. Ypes cneuuanHo
pa3pabomeHo XUMUYHO peweHue mMo3bkbm we bbge gocma-
MbYHO gobpe cbxpaHeH, maka ye cnoMeHume ga ocmaHam
HenokbmHamu 3a gbAb2 nepuog om Bpeme. EHmycuacmume
om Nectome BapBam, ue owe B pamkume Ha mo3u Bek we
6bge omkpum cnocob, upe3 koumo namemma Ha xopama ga
ce gu2umaausupa, ms we Moxke ga ce npexBopas, koemo we
no3BoAu cb3HaHuemo ga ce BbacmaHoBu.

Ekcnepumenmum npogouakaBa

Nectome e komnaHus, cv3gageHa om Bb3numaHuuu Ha
Macauyzemckus mexHoAo2uueH uHcmumym, kosmo ce e 3a-
eAna ¢ ambuuuo3Hu u3cAegBaHus, cBvbp3aHu ¢ pa3Bumuemo
Ha Haykama 3a namemma. MNpoekmupam u npoBexkgam ekc-
nepumeHmu, 3a ga omkpusim kak ¢usuuecku mMo3vkom Cb3-
gaBa cnomeHu. /I ce mbpcam memogu, koumo ga no3Boasm
uHdopmauusma B8 namemma ga bvge usBaeueHa. Paspabom-
Bam mexHuku 3a BUOAO2UUHO CbXpaHeHue, 3a ga 3anassam
no-gobpe ¢usuueckume caegu Ha namemma. Ho HesaBucumo
konko peBoalouuoHHU ca HayuHume ueAu, He e no3BoaeHo ga
ce ybuBam xopa 8 umemo Ha ekcnepumeHma. 3amoBa komna-
Husima pabomu ¢ agBokamu ¢ ekcnepmusa 3a npuaazaHemo
B KanudopHus Ha 3akoHa, koumo npegnaza BvamokHocm 3a
npekpamsBare Ha >kuBoma (End of Life Option Act). BesHa-
gekgHo 6oAHU nauueHmu Moxke ga usbepam MeguuuHcku
acucmupaHa cmbpm, koemo 3ace2a e eguHcmBeHusm HayuH
Nectome ga onuma ga coxpaHu msaxHama namem. Bcuuko
moBa moke ga usanexkga ykacsBawo, Ho komnaHusma Beue
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The Mystery Called a Coma

In April 2010, a young Croatian girl woke up
from a short coma and to everyone’s surprise
started communicating only in German. It
was strange how the girl had completely
forgotten her native Croatian. Her neurologist
tried to explain it with the fact that she had
studied German in high school. This case is
shrouded in mystery and remains unexplained
by science. But this is not the only case. In
1960s, in Bulgaria, there was a similar case
with a man who was also in a coma. He started
speaking in Old French without being able to
say a world in his native language. In 2014, a
22-year-old Australian also woke up from a
coma and the only language he could speak
was Mandarin. He had to study English all
over again. After a while, he started hosting a
program in Chinese in which he presented the
Australian culture.

Our Digital Version

Digitalization conquers more and more
territories. Is it possible to one day wake up
as a digitalized version of ourselves? The
founders of Nectome - an organization
created for conducting researches — believe
that this is possible and are working to make
it a reality. But for the people who decide to
undergo such an experiment, the outcome i
will be 100% fatal. The idea sounds like a | i

scientific fiction: Nectome wants to preserve
the volunteers' brains, and at some point in

the future, to transfer the information. With
a specially designed chemical solution,

brain can be stored well enough, so that the
memories remain intact for a long period of

time. The enthusiasts from Nectome believe
that within this century, a method will be
discovered through which people’s memory
will be digitalized; it will be possible for it to
be transferred, thus allowing consciousness to
recover.

The Experiment Continues

Nectome is a company created by
graduates of the Massachusetts Institute
of Technology, which is working on ambition
researches related to the development of
memory science. They design and conduct
experiments in order to discover how the brain
creates memories physically. And they also look for ways
that allow for the information in memory to be retrieved.
They develop techniques for biological storage in order to
better preserve physical memory traces. But regardless of
how revolutionary their scientific goals are, killing people
for the sake of experimenting is not allowed. That is why
the company is working with lawyers with expertise for the
application of an act in California that offers an option to
put an end to one’s life (End of Life Option Act). Incurable
patients may choose medically assisted death, which is now
the only way Nectome can try to preserve their memory. All
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uma Aucma Ha yakawume. PaHo e ga ce kake gaau ycuaus-
ma Ha Nectome we umam ycnex, 3awomo me pasyumam B8
6bgew, MoMeHM ga 6bge omkpum HauuH 3a guzumaausupaHe
Ha cb3HaHuemo. [JobpoBoauume ce HagsaBam Hakol geH ga ce
,Cbbygam“ B cBos uudppoBa Bepcus...

B M3paen ycuneHo pabomsm 3a ycbBbpweHcmBaHe Ha 3D
npuHMuUpaHemo Ha opzaHu, 8 moBa uucao u Ha YoBewku Mo-
3vk. Haykama obaue menvpBa we npaBu npobuBu B usyua-
BaHemo Ha ,copmyepa“ Ha 4yoBeka. Kakmo no Bcuuko Auuu,
Mo3bkbm, yoBewkama namem u Cb3HaHue 3aHanpeg we ca
obekm Ha cneuyuanHo BHUMaHuUe om cmpaHa Ha yuYeHu U u3-
caegoBamenu. ()
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of this may seem terrifying, but the company already has a
waiting list. It is too early to say whether Nectome’s efforts
will be successful, because they are hoping to find a way to
digitalize consciousness in the future. Volunteers hope to
someday “wake up” in their digital version...

In Israel, scientists are working hard to improve the 3D
printing of organs, including the human brain. However,
science is yet to make breakthroughs in the study of human
“software”. As it seems, the brain, human memory and
consciousness will continue to be subject of special interest
by scientists and researchers. (9
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TpygHoCmume Ha apm
npegnpuemayecmBomo

Konkypenuuama Ha npoekmu e 20AAMa, 3a
cmemka Ha (uHaHcupawume op2aHusauuu

o

»@omocuHme3uc* obeguHsBa
2anepus, Maga3uH 3a pomozpagpcka
| mexHuka, neyamruua u kagere

Photosyntesis combines a gallery for
photographic equipment, a print shop

W

\
\)

Kpacumup CBpako8 B&8 Krasimir Svrakov

The Hardships of Art

Entrepreneurship

The competition for projects is great,

unlike the number of funding organizations

Mas LlaHeBa / Maya Tsaneva

pucmo BeposmHo e Hau-uzBecmHusm 6Gbazapcku
apm npegnpuemad, Ho He e eguHcmBeHusm. lepu
Typuucka ¢ ,MoweHcka kymus 3a npukasku“, 2a-
Aepus ,CapueB“, Banepu lNopoB ¢ HezoBus yacmeH
my3el ,YepBeHusm anapmameHm®, XXakAuH BazeHwauH cbc
L,CUHeAubpu“ 20 caegBam ycnewHo. 3apaxkga ce gBukeHue
om 6bazapcku apm npegnpuemauu, koumo pa3BuBam npo-
gykmu u cvbumus, ekcnepumeHmupam c Bkyca HuU 3a u3-
kycmBo u He ce cmpaxyBam ga 2oBopsm 3a cebe cu kamo
npegnpuemavu.
,B Boazapus uma cBobogeH nasap egBa om 30 2oguHu
u npegnpuemayecmBomo B cdpepama Ha uskycmBomo He e
ycnaao ga ce pasBue owe. Ho uma onumu u gobpu npumMepu.
To He mpsa6Ba ga ce uszuepnBa go xeHgMeUg UAU Ma2asuH-
2anepus. Ako umawe nybauka ¢ nompebHocm om kyamypa,
usz2pageHu HaBuuu u 2omoBHocm ga 3anAawa 3a kyamy-
peH npogykm, gobpa ukoHomuuecka cpega, obaekueHus 3a
cmapmupaHe Ha makvbB busHec, nogkpena om uHcmumy-
uuu... TakuBa ycaoBus Hava u Bceku paszuuma ususino Ha
cebe cu,“ kazBa Cmedka LlaHeBa, npozpameH koopguHamop
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hristo is probably the most prominent Bulgarian art

entrepreneur, but he is not the only one. Geri Turiyska

with her Mailbox for Fairy Tales, Sariev Gallery, Valeri

Gyurov with his private museum — The Red Flat,
Jacqueline Wagenstein with CineLibri follow in his footsteps
successfully. A movement of Bulgarian art entrepreneurs is
being created who develop products and events, experiment
with our taste for art and are not afraid to talk about themselves
as entrepreneurs.

“In Bulgaria, there has been a free market for just 30 years,
and entrepreneurship in art has not managed to develop yet. But
people have tried and there are good examples. It should not
be limited to a handmade or a gallery shop. If only there were
an audience with a need for culture, habits and a willingness
to pay for a cultural product, a good economic environment,
relieves for starting such a business, support from institutions...
There are no such conditions and everyone relies entirely on
themselves,” says Stefka Tsaneva, program coordinator in the
cultural department of the Goethe-Institut Bulgaria, curator and



.B apm npednpuemadecmeomo
8 bwrzapus wunkama
udeanusbm e 3a0b/mKumenHa“,
cmsima XKaknuH BazeHwalH

“In art entrepreneurship in
Bulgaria, a pinch of idealism
is a must,” Jacqueline
Wagenstein believes

B kyamypHus omgen Ha Mbome-uHcmumym Bbazapus, kypa-
mop u kyamypeH MeHugXkbp Ha cBobogHa npakmuka.

XakauH BazeHwaulH, kosmo e ocHoBamen Ha pecmuBana
L,CUHEeAUbpu*, ce cvaracaBa ¢ moBa u paskasBa ucmopusma
Ha npoekma. ,Vickax ga mapkupame 25-2o0guwHuHama Ha us-
gamencmBo ,KoAubpu“ ¢ HeobuyalHO, CMUCAEHO, 3aNOMHSAWO
ce cobumue. A kuHomo e Hepa3geAHo om Hawama geuHocm.
Taka ce pogu ugesma 3a kuHopecmuBaa Ha AumepamypHu
aganmauuu. imaxme kocmem ycnexom ga Hu cnoxogu Beg-
Haza, monkoBa BgbxHoBsBaw, Ye HU aH2akupa ga NnpogobA-
Kum Hanpeg, He3aBucumo om mpygHocmume, cBbp3aHu c
¢duHaHcupaHemo. PagBame ce Ha nogkpena om cmpaHa Ha
CmoauuHa obwuHa u Ha MuHucmepcmBo Ha kyamypama, HO
ms He e gocmambyHa. Pazuumame u Ha cnoHcopcmBo, ga-
peHus u m.H. Kozamo uckaw ga Bv3numaBaw u pa3BuBaw
Bkyc kom apmxayc kuHomo, He moXkew ga pazyumaw camo
Ha npuxogu om nocewaemocm...”.

Makap u ¢ manku kpauku, u Hal-mpaguuuoHHume ¢op-
MU Ha apm npegnpuemayecmBo 3anouBam ga ce pa3BuBam
ycmouyuBo. Cmedka uumupa npumepu 3a HoBu u kauecm-
BeHu 2anepuu, koumo He npocmo ,npogaBam®, a nogkpensm
uskycmBomo, HacbpuaBam cb3gaBaHemo Ha HoBu nybauku,
Ha HoBu konekuuoHepu. To3u nasap npexkuBsBa Bb3xog B8
me>kgyHapogeH naaH. Cnopeg gaHHu om gokaaga ,The Art
Market 2019,“ Ha Art Basel u UBS, obembm Ha cBemoBHus
apm nasap e HapacHaAn ¢ 6% Ha 2oguwHa 6a3a npes 2018

Henyo Bankarcku ¥ Nencho Balkanski

cultural freelance manager.

Jacqueline Wagenstein, who is the founder of the CineLibri
festival, agrees and tells the story of the project. | wanted to
mark the 25th anniversary of Colibri Publishers with an unusual,
meaningful, and memorable event. And cinema is inseparable
part of our activities. This is how the idea of a film festival for
literary adaptations was born. We were lucky that our success
came immediately, in such an inspiring way that it made us move
forward, despite the difficulties related to funding. We enjoy the
support of Sofia Municipality and the Ministry of Culture, but it is
not enough. We also rely on sponsorship, donations, etc. When
you want to nurture and develop a taste for arthouse cinema,
you cant rely on attendance revenue...”

Even with small steps, the most traditional forms of art
entrepreneurship can start developing steadily. Stefka gives
examples of new and quality galleries that not only “sell”, but
support art, encourage the creation of new audiences, and
new collectors. This market is experiencing an international
upswing. According to Art Basel and UBS The Art Market
Report 2019, the global art market has grown by 6% on an
annual basis in 2018, with sales of USD 67.4 billion. According
to experts, small galleries are faced with the same issues of
remaining sustainable as original investors — they often do
not receive back their investment in young authors, and the
marketing costs for various activities, even online, are high.
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2. U npogaxkbume ca Ha
cmouHocm 67,4 mMApg. go-
Aapa. Cnopeg ekcnepmume
Mankume 2anepuu usnum-
Bam cbwume npobaemu, 3a
ga ocmaHam ycmouu4uBu,
kakmo nvpBoHayaAHuUme
uHBecmumopu — uyecmo He
Bv3Bpowam uHBecmuuusma
cu B maagu aBmopu, a u pas-
xogume 3a mapkemuHz, 3a
pasAuvHU geuHocmu, Beue u
B oHAauH cpega, ca Bucoku.

,38 ga bbge eguH apm
npoekm ycmou4uB, mps68a
ga Cu uszpagu coAugapHa u
BspHa nybauka, 2omoBa ga
nAamu  3a  CcbgbpXkaHuemo,
koemo U ce npegnaza. Kamo
eguHcmBeH Bv3moXkeH nom
Mu ce cmpyBa guBepcudpuuu-
paHemo Ha cbgbpkaHuemo u
kombuHUpaHemo Ha no-goxo-
gOHOCHU U NO-HEegoX0goHOC-
Hu geurocmu. ,DomocuHmesuc” umam 2anepus. Ta e yacm
0om egHO USIAO C Maz2a3uH 3a pomozpadcka mexHuka, neuam-
Huua u kapeHe. Bcuuku me ce gonbABam®, kasBa Cmedka.
Ta gonovABa u ¢ npumepa Ha 2anepucmkama Beceauna Ca-
pueBa, kosmo opzaHu3upa u apm cbbumus, usgaBa kamano-
3u U kHugu. Bcuuku me3u geiHoCmu umam cmouHoCM U 3a
cpegama. Jfanepus ,CapueB‘ bewe Ha Hau-npecmukHume
naHaupu 8 EBpona, koemo e HeBepossmHo nocmuykeHue".

MpogoakaBame paszoBopa cu 3a mapkemupaHemo Ha u3-
kycmBomo. Cmedka, kosmo e yacm om bome-uHcmumym,
chogeAs, Ye UHCMuUmMymbm e u3Aa3bA om kaacuueckus umu-
gk Ha ,uHcmumyuus®“ ype3 HoBu napmHbopcmBa u ¢ nog-
kpena Ha He3aBucumu npoekmu, kamo e npuBaskvA HOBU u
mMAagu nybauku.

XKakauH ka3Ba, ue nybaukama Ha ,CuHeAubpu” e ,uHme-
Au2eHmHa u >kagHa 3a kauecmBeHu dpopmu Ha pa3BaeueHue”.
Cmpykmypama Ha mapkemuHrza BkalouBa pasauuHu dopmu Ha
pekaama u MP, cnogeasHus u paboma B8 couuaAHume meguu.
,Heobxogumu ca nocnegoBameaHu, cmpameauuecku ycuaus
3a 0baekuaBaHe Ha yacmHama uHuuuamuBa 8 ma3su obaacm.
Bb3 ocHoBa Ha kakBu kpumepuu ga ce onpegens abconlom-
Hama u omHocumeAHama 3Hayumocm Ha kyamypHo cbbumue
B goAazocpoueH naaH? Kou uma ekchepmusama u MOpPaAHOMO
npaBo ga onpegens me3u kpumepuu? /1 Ha masu 6asa ga ce
npeueHu kakbB ga e npoueHmovm Ha gbpkaBHo GpuHaHcupaHe,
koemo npegnpuemaubm 3acayxkaBa“, noscHaBa ms.

Cmedka HazoBaBa Hau-cepuo3Hus npobaem - kyamypa-
ma B Bvazapus ce cAyuBa usufgno Ha npoekmHa basa, 3a
cbbumue uau npoekm 3a go egHa 2oguHa cpok. Taka >kuBo-
movm Ha onumume B cdepama Ha apm npegnpuemayecmBo-
mo ce ckvcsBa npuHygumenHo. KoHkypeHuusma e 2oaama,
3a cMemka Ha ¢uHaHcupawiume opzaHu3auuu, CNOHCOpPU U
nybAuku, HO uma MHO020 BvaMokHOCMU 3a napmHbopcmBo.
,B makaBa manka u ozpaHuveHa omkbm pecypcu cueHa Cb-
mpygHuyecmBomo e no-gobpomo peweHue’, kasBa Cmedka.

XakauH cnaza mouka Ha paszoBopa c¢ ycmuBka: ,B apm
npegnpuemayecmBomo B Bvazapus wunkama ugeasusbm e
3agbakumenna. [da ynpaBasBaw apm npoekm He e no-AecHo,
omkoakomo ga ynpaBasaBaw gpye 6usHec. Ho e no-npusimHo.
Bcsaka getHocm, B8 koamo BAaazaw ym u cobpue, € obpeveHa
Ha ycnex, paHo uAu kocHo®. (1)
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,3a ga bbge eguH apm
npoekm ycmouyuB,
mps6Ba ga cu uszpagu
coAugapHa u BapHa ny6-
Auka, 2omoBa ga nhamu
3a cbgvpkaHuemo, koemo
u ce npegaaza“, kasBa
Cmedgka LlaHeBa

“In order for an art project
to be sustainable, it has
to build an understanding
and a loyal audience that
is ready to pay for the
content that is offered to
it,” Stefka Tsaneva says

Kpacumup CBpakoB ¥ Krasimir Svrakov

“In order for an art project to be sustainable, it has to build
an understanding and a loyal audience that is ready to pay for
the content that is offered to it.” The only possible way for me is
to diversify the content and combine more profitable and less
profitable activities. Photosynthesis has a gallery. It is part of
a whole establishment together with a shop for photographic
equipment, a print shop and a cafe. They all complement
each other” Stefka says. She also gives as an example the
gallery owner Veselina Sarieva, who also organizes art events,
publishes catalogues and books. All of these activities are
important for the environment, too. “The Sariev Gallery was one
of the most prestigious fairs in Europe, which is an incredible
achievement.”

We continue our conversation about art marketing. Stefka,
who is part of the Goethe-Institut, says that the Institute has
emerged from the classic image of an ‘institution” through
new partnerships and with support for independent projects,
attracting new and young audiences.

Jacqueline says that the audience of CineLibri is “intelligent
and thirsty for quality forms of entertainment.” The marketing
structure includes various forms of advertising and PR, sharing
and work in social media. “Consistent, strategic efforts are
needed to relief the private initiative in this area. What criteria
should determine the absolute and relative importance of a
long-term cultural event? Who has the expertise and the moral
right to determine these criteria? And, on that basis, to evaluate
what percentage of state funding the entrepreneur deserves,”
she explains.

Stefka names the most serious problem - the culture
in Bulgaria happens entirely on a project basis, for an event
or project for up to one year. Thus, the life of attempts at art
entrepreneurship is shortened forcibly. Competition is high,
unlike the number of funding organizations, sponsors and
audiences, but there are many opportunities for partnerships.
In such a small and resource-limited stage, co-operation is a
better solution,” Stefka says.

Jacqueline puts an end to the conversation with a smile: “In
art entrepreneurship in Bulgaria, a pinch of idealism is a must.
Managing an art project is no easier than managing another
business. But it's more pleasant. Any activity in which you put
your mind and heart is doomed for success, sooner or later.” (3
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Huko2a He e kucHo
3a uskycm@o:
2negHama mouka Ha

TpouHa go3a
BvoopaXkeHue

U3zo06pasumenHomo uszkycmBo ugBa B >kuBoma Ha Bceku no
pasauyHo Bpeme u no cBolu Ha4yuH. Ako He e BAag3no npe3 napag-
Hua Bxog Ha gemcmBomo, moXke ga ce noaBu u gocma no-kvbcHo,
cmuza ga He cme 3gpaBo 3anocmuau Bpamume cu 3a Hezo. [peg-
cmaBame AuyHama ucmopusa Ha mpuma mazucmpu, pa3Buau 3a-
6enexkumu ymeHus B pabomama ¢ Memaaa, gopBomo u 2AuHama.

mpuma maz2ucmpu
om HauuoHanHama
XygokecmBeHa akagemus

TamsHa ABaweBa / Tatyana Yavasheva

S

Kpacumup CBpakoB §& Krasimir Svrakov

3a Teo
X8bpyurikos
buxymama ca
paskouw, HO U
rposokauyusi, a
Moxe Oa ca u
JIUYHa Mo3uyusi
10 8a)eH 3a
obuwecmsomo
8bIIpocC

For Teo Hvar-
chilkov jewellery
is a luxury, but
also a provoca-
tion; it may also
reflect a per-
sonal position
on an important
social issue

CuemoBogumeaam buxkymep
The Accountant Jeweller

eo XBovpuuakoB e HeobukHoBeH cuemoBogumen. Pa-

6omu om 17-zoguwieH. XXuBomovm My nogHacs U3He-

Hagu u mou 2u npuema. Kozamo ce npemecmBa om

BapHa B Codus, gBe 2oguHu e 2paduueH gusalHep
B 2onsma neuyamHuua. Mocae >kuBee B bplokcea u kozamo ce
3aBpvia, 3anoyBa paboma B8 gbpkaBHama agMuHUCMpaUUs.
Cvgbama 20 omBexkga 8 gupekuus ,YueHue npe3 ueaus >ku-
Bom* kbm MOH, mozaBa okoHuameaHo cuynBa pamkama Ha
,kBagpamHomo MucAeHe® u goceza He cnupa ga y4u. lMpegu
gBe 2oguHu 2nega mB penopmax 3a ¢uHaHcucm om Yoa-
cmputm, koumo 3a2bpbBa ycnewHama cu kapuepa u 3anouBa
ga npaBu 6uwkyma om bsA0 3namo U guamaHmu. Tasu ucmo-
pus 20 BgbxHoBABa ga ekcnepumeHmupa ¢ uspabomBaHemo
Ha Hakumu, a nocae 3anucBa mazucmpamypa no xygokecm-
BeHa obpabomka Ha Memana. Cmpacm — moBa e He2oBusm
nogmuk kom uzkycmBomo. Obuua pabomama cu BbB duHaH-
coBus omgen Ha VanbAHUMeAHama azeHuus Ol Hayka u 06-
pa3oBaHue 3a uHmMeAuzeHmMeH pacmexX“ u emo kak Buxkga xo-
pusoHma Hanpeg: ,[a ocuemoBogsBam u ga npaBs bukyma®“.
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eo Hvarchilkov is an extraordinary accountant. He has

been working since he was 17 years old. Life offered

him surprises and he embraced them. When he

moved from Varna to Sofia, for two years, he worked
as a graphic designer in a big printing house. Then, he lived
in Brussels, and when he came back, he started working in
the state administration. Fate took him to the Lifelong Learning
Directorate at the Ministry of Education and Science, and this
is when he broke the shackles of the “thinking inside the box”,
and until now, he has never stopped learning. Two years ago,
he was watching a TV report for a Wall Street financier who left
behind his successful career and started making jewellery from
white gold and diamonds. This story inspired him to experiment
with jewellery making, and so, he enrolled in a master's degree
in Art Processing of Metal. Passion — this is impetus for art. He
loves his work in the finance department of the Implementation
Agency for Operational Programme “Science and Education for
Intelligent Growth”, and this is how he sees his horizon ahead:
“Accounting and making jewellery.”



It is never too Trip’e Dose Of

late for art: The

perspective of lmagination

three masters

Art comes in the life of each person at a different time and in its own way. If it

from the Na“onal has not entered through the front door of childhood, it may come much later, as
long as you have not locked your doors tightly. We present the personal stories of

Ac ademv of Arts three masters who have developed remarkable skills in their work with metal, wood
and clay.

NbpBope3sdap u Alomuep
The Woodcarver and Luthier

euma Ha AnekcaHgop BacuneB e Hskou

geH ga My nopbuam ga uspabomu wpau-

xoBama cekuus Ha usn opkecmbp. U

moBa we e Ao2uyHa cmbnka caeg ,My-
3ukaAHu naacmuku“ - gunaoMHama My paboma kamo
Mazucmbp, ¢ kosmo cneueau gBymeceuHa mBopue-
cka cneuuaausauus B8 Cité Internationale des arts 8
Mapwk. B 2umHasusma yuyua komnlombpHa 2paduka,
HO pewuA ga gobaBu kbM ymeHusma cu Hewo HoBo
u 3anucana ,Pesba“ 8 HXA: ,[lopBomo e MamepuaA C
MHO20 nAacmuyHu kavecmBa u ycnsax ga ce Hayva ga
paboms ¢ Hezo maka, ye mo ga He usanexkga gopBe-
Ho. Maucmopcka e camo oHasu uspabomka, kosmo
usgbpku npoBepkama Ha Bpememo*.

Om Hsikonko 20guHU e npuBAeueH om AlomuepcmBo-
mo, 3amoBa usy4uA gobpe pasauyHUMe MamepuaAu u
mexHume cBoucmBa. TouHO npegu gunAoMupaHemo
20 oceHuAa ugesima ga HanpaBu cBupewu ckyanmy-
pu. M3noa3Ban yemupu Buga gopBo — AucmBeHuua,
aBop, AceH, b6an bop. HagaBa ce ga npogage gBeme
My3ukanHu naacmuku, 3a ga ¢uHaHcupa HanpaBama
Ha gpyau.

lexander Vasilev's dream is to receive an

order for the design of the string section of an

entire orchestra. And this would be the logical

step after Musical Plastics — his masters

thesis, with which he won a two-month creative

specialisation at Cité Internationale des arts in Paris. In

high school, he studied computer graphics, but decided

to add something new to his skills and enrolled in the

carving course at the National Academy of Arts. “Wood

is a material with many plastic qualities and | managed

to learn to work with it in a way that it does not look

wooden. A masterpiece is such a work that can stand
the test of time.”

For several years, he has been interested in lutherie

and for this reason he studied well the different materials

and their properties. Just before graduating, he had the

idea of making sculptures playing instruments. He used +My3ukanHume nnacmuku* Ha AnexkcaHObp Bacunee umam 3agudHu

four types of wood — larch, maple, ash, and white pine. aKyCMuYHU Kka4ecmea U Ha msx MOxe 0a ce ceupu

He hopes to sell the two musical plastics in order to The Musical Plastics of Alexander Vasilev have enviable
fund the making of others. acoustic qualities and one can play on them
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Kpacumup MNeaHos 3aebpwiu ¢ mbriHo omnuyue u HXA 2o Hagpadu ¢ dgymeceyHa
meopyecka crieyuanusayus e Cité Internationale des arts 8 lMapux

Krassimir lvanoff graduated with full honours and the National Academy of Art awarded
him a two-month creative specialization at the Cité Internationale des arts in Paris

Pexkucbopom kepamuk
The Film Director and Ceramist

pacumup MBaHoB e bakanaBup, a Beue u mazucmovp

no kepamuka. Tou obaue e uoBek om cpegume Ha

kuHomo. 3aBbpwiun e kuHopexucypa Bv8 PaopeHuus

u e BepeH Ha cegmomo u3kycmBo. B mHozomo my
LPOAU“ We omkpoum, ve e BuA acucmeHm Ha UMeHUMU peXku-
coopu kamo MapmuH Ckopcese u Mea lubcoH. Ha 44 pewaBa
kamo omgywHuk om pymuHama ga HaBAe3e B gebpume Ha
gpyzo uskycmBo, ¢ koemo He e uman gocee. [lokamo caegBa
Bmopomo cu Bucwe obpasoBaHue, He e npekbcBan paboma
B kuHomo u e Hamupan Bpeme 3a Bcuuko. Kas3Ba, ue 3a ga
Hayyuw eguH 3aHasm, mpabBa ga ce cmupuw, ga My ce nok-
AOHUW U ga omgagew HyXHus pecnekm Ha Bcuuku, koumo
me yyam. [JunnoMHama My apm uHcmaasauus om kepamuuHu
cbgoBe ,PeHecaHcoBusm 2pag” npocmo e yacm om woymo,
koemo npogbnkaBa. Beue e HanpaBua HazpagHu naacmuku
3a He eguH koHkypc u pecmuBan, Ho kepamukama we e no-
ckopo xo6u. (/)
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rassimir Ivanoff is a bachelor and master in Ceramics.

He, however, is a person who comes from the film

circles. He graduated in film directing in Florence and

is faithful to the seventh art. Among his many ‘“roles”,
we can point out being assistant to famous directors, such as
Martin Scorsese and Mel Gibson. At the age of 44, he decided
to enter the depths of another art, with which he has never been
in contact before in order to run away from the routine. While he
was studying for his second higher education degree, he never
stopped working for the film industry and managed to find time
for everything. He says that to learn a craft, you have to be
humble, to bow down to it and to show the necessary respect
to all who teach you. His thesis work — an art installation from
ceramic tableware, called The Renaissance City, is just part of
the show that goes on. He has already made sculptural awards
for many competitions and festivals, but ceramics remains more
like a hobby. (1)
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HoBu 3a2naBua om Cuena
New titles by Ciela

JOzocraBus:
Mup, BolHa u paznagaHe®

Yugoslavia: Peace,
War, and Dissolution

Hoam Yomcku
ABmop: Hoam Yomcku 77 < W . Author: Noam Chomsky
Hoam Yomcku e eguH om Hau-zonemume ; £ £ Noam Chomsky is one of the greatest critics
kpumuuu Ha amepukaHckama BvHwHa noAu- = 1 of the US foreign policy, while the Balkans
muka, a baakaHume u bypHama ucmopus Ha and the turbulent history of former Yugoslavia

buBwa lOzocnaBus ca cpeg Hau-BakHume are among the most important topics in his
‘ political writings. Chomsky strongly condemns
the NATO bombing of Yugoslavia during the

memu B HezoBume noAumuyecku CouUHeHuS.

Yomcku apocmHo octkga 6ombapgupoBkume

Ha HATO Hag lOz2ochaBus no Bpeme Ha Bou- MWP, BOHHA M PASMNAAAHE Kosovo war. Without defending MiloSevic's
Hama B KocoBo. be3 ga 3awumaBa aBmopu- § authoritarian regime, he nevertheless states
mapHusa pexkum Ha MunoweBuy, mou Bce nak that there was a way to avoid the war and that
3asBs8a, ye e umano HayuH BolHama ga ce it practically achieved nothing but strengthen
usbezHe U Ye C Hea Ha npakmuka He e no- the anti-European and anti-democratic forces
cmu2Hamo Huwo gpyao, ocBeH ga ce 3am- in former Yugoslavia.

Bbpgam aHmueBponeuckume u aHmugemokpamuyHu

cuAu B 6uBwa lOzochaaBus.

,L106vp Beyep,
gamu u eocnogal”

‘Good Evening
Ladies and Gentlemen!”

ABmop: AceH Az2oB

EgHoBpemeHHo nybauuucmuka, memoap U
ucmopuvecka xpoHuka, geblomHama kHuza Ha
genymama B8 HapogHomo cbbpaHue om 1994 go
2013 2. u >kypHaaucm AceH A208 npocnegsBa
Bs2cmBomo koM cBobogHus cBam Ha bvazap-
ckomo obuwecmBo om koMyHu3Ma go Hawu gHu.

Author: Asen Agov

A journalistic piece, a memoir and a
historical chronicle all in one, the début book
of the journalist and Member of the National
Assembly from 1994 to 2013, Asen Agoy, traces
the escape of the Bulgarian society to the free
world from the times of communism to the

3aznaBuemo Ha kHuzama e BgoxHoBeHo om ' 0 Iobvp Beuep, present day.
¢dpasama, npeBopHana ce B cumBon Ha cmpe- gamu u 2ocnogal The title of the book was inspired by the
meXa 3a HeszaBucumocm B >kypHaaucmukama ; BAFCTBOTO HA BBATAPUR phrase that has become a symbol of the
u omkbcBaHe om komyHucmuueckomo MuHaAo. KbM CBOBO[IHHA CBAT pursuit of independence in journalism and
Kamo Bogew, Ha ,[Mo cBema u y Hac* AceH A20B8 ¢ a detachment from the communist past. As
usbupa ga ce 0bbpHe kbM 3pumeAume 3a npbLB @cida a presenter of the “Around the World and in
nbm ¢ ,[obvp Beuep, gamu u 2ocnoga“ Bmecmo Bulgaria” news program, Asen Agov chose to
C npuemomo ,gpyaapu u gpyaapku®. turn to the viewers for the first time with “Good evening ladies

and gentlemen”, instead of the well-accepted “comrades”.

J1pousxog Ha BugoBeme* :
I
ABmop: CabuHa PageBa

Mogxogawa 3a geua Hag 5 20guHu, kakmo u
33 mexHume pogumenu, Aykco3Homo usgaHue
Ha ,Mpousxog Ha BugoBeme“ ¢ unlocmpauuu Ha
camama CabuHa PageBa npeBexga no uskalo-
yumeAHo 3abaBeH u kpacuB HauuH cArokHama
HayyHa Mamepus Ha meopusima Ha eBoalouus-
ma Ha pa3bupaemM u gocmbneH e3uk.

Kpumuuume onpegensm kHu2ama kamo
L8pama kbm uygecama Ha Haykama®“.

‘ ‘Origin of Species”
= |

Author: Sabina Radeva

Suitable for children over 5 years of age, as
well as for their parents, the deluxe edition of
“Origin of Species” with illustrations by Sabina
Radeva herself translates in a very entertaining
and beautiful way the complex scientific matter
of the theory of evolution into a comprehensible
and accessible language.

Critics described the book as a “gateway to
the wonders of science.”
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AuHuama, koamo
Bogu Hanpeg

The Line That
Leads Forward

XygokHuykama Tamana Xapu3aHoBa
onumBa ga cmuzHe go 6Aa20mo
cnokoiicmBue Ha uskycmBomo,
goBegeHo go cuimes

The artist Tatyana Harizanova is
trying to get to the gentle tranquillity
of art, brought to synthesis

Cunama Ha xygoxkHuka e B HezoBama cBoboga.
Ako nasapvm 2o npeyynu, moBa we ybue mBop-
yeckus My 3apsg, cmama TamsHa Xapu3aHoBa

The power of the artist is in their freedom. If the
market breaks them, this will kill their creative
charge, Tatyana Harizanova believes

fHa BrakeBa KN Yana Blazheva

“/
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Kpacumup CBpakoB {88 Krasimir Svrakov

.
e

TamsHa ABaweBa / Tatyana Yavasheva

apmuHama e kamo yoBek u mps6Ba ga Moxkew goA-
20 ga >kuBeew c Hes, kozamo ms Baese B mBos gom
uau oduc, yBepsBa TamsHa XapusaHoBa. Emouuu,
cmpacm u 02bH ca HelHuam gBuzamen B8 >kuBonu-
cma. Ta mbpcu cBoemo A3 upes kapmuHume, koumo pucyBa.
MN306passBa cBos BompeweH cBam, eaegaH npe3 HeUHume
BbHWHU ouu. Taka ce pakgam ,TouHo npegu ga 3acns®, ,Te,
+,MHozomo A3, ,3akycka B8 neznomo”, ,CBbp3aHocm®.

3aznaBuama

noemuyHo gopucyBam paskasa, koumo meue Ha
naamHomo. Ype3 kapmuHume noka3Ba cbcmos-
HUSi, HO U 3anbABa AuyHU npazHomu. AuncBa U npe-
2pbgka, nosBsBa ce ,lMpezvpHu me*, gBe 20guHU He
moke ga cmuzgHe go mopemo u ceeza ,\ogku“ ce
noalowBam Bopxy naamHama u. PucyBa mecma, Ha
koumo He e buaa, 3a ga omuge mawm, U Hewa, kou-
mo ucka ga U ce cayuam.

CmdHa Ha moHaAHOCMMA

nocaegBa cneg abecmpakmuume BHyweHus ,OcBo-
6ogu uBema“. Manokbama ,B kpvza Ha AuHusmMa“
B cmoauuHama 2anepus ,CaH CmedaHo” nokasa
gpyau HeuHu HacmpoeHus. ToBa, koemo obeguHaBa
naamiama 8 mo3u uukva, cb3gageH B npogonke-
HUe Ha 20guHa, € yucmama AUHUS U CuHme3bm,
npu koumo xopama u 4yyBcmBama ca npeBopHamu
B cumBoau u 3Hauu. MoBeuemo om kapmuHume
ca camo B gBa, psgko 8 mpu uau noBeue uBsma.

he painting is like a person, and you have to be able
to live with it for a long time when it enters your home
or office, Tatyana Harizanova assures. Emotions,
passion and fire are her drive for painting. She is
searching for her own self through the paintings she creates.
She portrays her own inner world, viewed through her outer
eyes. That is how Just Before | Fall Asleep”, “They”, “The
Many I”, “Breakfast in Bed”, “Connectivity” pieces were born.
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,MHo20mo 20B8op e o6bpkBaw, 3amoBa onumBam ga cmuzHa
go oHasu npocmoma, koamo usavbuBa Baazo cnokolucmBue,
06scHsBa xygokHuukama.

N3kycmBomo

3apexkga u 3axpaHBa. /1 Heka xopama ga Bausam B zanepu-
ume, 3a ga ce BgbxHoBsm om HauuHa, no koumo HskolU gpye
Bwkga cBema. Be3 cpewu ¢ uskycmBomo, we ce pegyBam
geH u How, YoBekom we cmou goay B Huckomo u Hama ga ce
ocmeAu ga ce uzkamepu go cBoemo gyxoBHo Beauuue, kazBa
TamsHa XapusaHoBa.

AuHusma, uBembm, emouusma, uukAuyHocmma u npoms-
Hama we npogbikam ga Bogam xygokHuukama Hanpeg kom
HenoszHamama TamsHa XapusaHoBa. (1)
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The titles

poetically finalise the story that is portrayed on the canvas.
Through the paintings, she shows states, but also fills in
personal gaps. She misses a hug, “Hug Me” appears, for
two years she could not go to the sea, and now “Boats” are
floating on her canvases. She paints places where she has
not been, so that she can go there, and things she wants to
happen to her.

A change of tonality

followed after the abstract insinuations “Free the Flowers”.
The “In the Circle of the Line” exhibition in the San Stefano
Gallery in Sofia showed her other moods. The thing that
unites the canvases in this cycle, created over a year, is the
clear line and the synthesis in which people and feelings are
turned into symbols and signs. Most of the paintings have
only two, rarely three or more colours. “The many words
are confusing, that is why I try to achieve simplicity that
emanates calm tranquillity”, the artist explains.

Art

charges and gives power. And let people enter galleries
in order to be inspired by the way someone else sees the
world. Without encounters with art, days and nights will go
by, but the person will remain down, in the low grounds, and
will not dare to climb to their spiritual greatness, Tatyana
Harizanova says.

The line, the colour, the emotion, the cyclic recurrence
and the change will continue to lead the painter forward to
the unknown Tatyana Harizanova. (3
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