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PEAAKLUMOHHO / EDITORIAL

NoOpe
gowau B
HoBama

peaAnHoOCM

Om Hskonko meceua ueausm cBsam
€ nog ygapa Ha Hau-cepuo3Hama B
cvBpemeHHocmma 3gpaBHa u ukoHo-
mMuuecka kpusa. VI cnopeg MHO3uHa
»kuBombm HuU Hukoza HAMa ga 6Gvge
cowuam, kakmo npegu Covid-19.

LLlle obwyBame pasauuHo, we pa-
6omum B npomeHeHa oduc u npousBog-
cmBeHa cpega, we usbupame u uszpaxk-
game gomoBeme cu no HoBu usduckBaHus,
cBembm Hu we ce gueumaausupa owe
noBeue, ycayaume uie ce npeocmucAsm.
MN306w0 — peaaHOCMMa HU We e pasAuu-
Ha.

KopoHaBupycbm goHece HebuBan wok kakmo 3a uko-
Homuueckume u nompebumeackume HU HaBuuu, maka u
3a Hau-cbkpoBeHomo Hu obulyBaHe. Ho naHgemusma we
usuzpae poasma Ha kamaauzamop 3a Hskou npouecu, kom
koumo u 6e3 moBa BvpBaxme ¢ 6aBHuU cmbnku. M1 MHO20
meXHOAO2UU MOXkE ga Hamepsm 6bp30 pasBumue.

B 6pos paskasBame 3a yckopeHama gusumaausauus
Ha busHeca u npegcmaBame Bb3zanegume Ha GbAzapcku-
me npegnpuemayu om pasAudHu cdepu 3a cmonkume Ha
npomsHama caeg kpusama — kosmo ce HagsBame u ou-
akBame ga cBvpwu ckopo u ga npemuHe B8 6bp3 Bv3xog.

lpusmHo uemeHe u 6bgeme 3gpabu!

HEBEHA MMPYEBA
2naBeH pegakmop

NEVENA MIRCHEVA
Editor-in-Chief

Welcome
To The
New
Reality

For several months now, the
whole world has been under the
impact of the most serious health
and economic crisis of our time.
And according to many, our lives
will never be the same as before
Covid-19.

We will communicate differently,
we will work in a changed office and
production environment, we will choose
and build our homes according to new
requirements, our world will become
even more digital, the services will be
rethought. In general - our reality will be different.

The coronavirus has brought an unprecedented
shock to our economic and consumer habits, as well
as to our most cherished communication. But the
pandemic has also acted as a catalyst for some of the
processes we were already gradually heading found.
And many technologies can find rapid development.

In this issue we talk about the accelerated
digitalization of business and present the views of
Bulgarian entrepreneurs from various fields on the
steps of change after the crisis - which we hope and
expect to end soon and to rise rapidly.

Enjoy your reading and stay healthy!
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yckopumen Ha npouecu, kom
P E A A H o CT koumo ¢ 6aBHa cmvnka waxme
ga ce npubAuxabame
The new digital reality

TamsHa ABaweBa / Tatyana Yavasheva

giz/r?ear;\:/(\)c:nn?oeH:ol?;nn;?ngiir%;Apeegcsr::f:;n:r: igital is the new real after the sudc{en ordeal

that has befallen us. The quarantine stress

8 ycaoBuama Ha kapaHmuHa noka3a, ue Beus test has shown that we have already entered

cme Baesau B uudpoBusa cBsam, kamo npuHy-

gama Hu Hakapa makcumanHo ga ce Bb3noa3Bame om
Bcuuku HaauuyHu koM momeHma ¢yHkuuoHanHocmu. U
Hal-Ba)kHomo e, ue u busHecbm, u obpasoBaHuemo, a

the digital world, forcing us to make the most
out of all the functionalities currently at our disposal.
And most importantly, business, education, and
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The threat to our health has proved to be the healthy accelerator of
processes that we would have been, otherwise, slowly approaching

U agMmuHucmpauusma gemoHcmpupaxa kak ycnewHo mo-
2am ga pabomsam B gucmaHUUOHeH pexXkum.

KopoHaBupycbm u3uzpa poAsma Ha wokoBus yckopu-
meA 3a npouecu, kbm koumo ¢ 6aBHa cmbnka waxme ga
ce npubauwkaBame. 3annaxama 3a Hawemo 3gpaBe oka-
3a 3gpaBocnoBeH Hamuck ga ce HacmaHum no-ygobHo B
uudpoBama peanHocm u ga 3akuBeem B Hes.

Kakmo no Bcuuko Auvu, obpameH nom Hama. Ommyk
HacemHe ymeAno we mpsbBa ga cbuemaBame npegum-
cmBama Ha ¢usuueckama u Ha uuppoBama cBvpsa-
Hocm, cAaeg kamo ,HeBugumusm Bpaz“ HU 3acmaBu ga
NPOMEHUM MUCAEHEemMO Cu, a U HayuHa cu Ha >kuBom, Ha
paboma, Ha yuyeHe, Ha B3aumogelucmBue. 3ag npeezpa-
gume u npensmcmBusama Beue ce Bukgam HoBume xo-
pusoHmu.

Tpuma npegnpuemauu cnogeaam cBoume Buxkga-
HuA 3a yckopeHama gu2umaausauus u npomMeHume,
koumo msa npegu3BukBa.

administration, alike, demonstrated how they could
successfully work remotely.

The coronavirus played the role of a shock
accelerator for processes that we would have been,
otherwise, slowly approaching. The threat to our
health has put healthy pressure on us to be more
comfortable with the digital reality and to start living
in it.

As it seems, there is no way back. From now on, we
will have to skillfully combine the benefits of physical
and digital connectivity after the '"invisible enemy"
forced us to change our thinking, as well as our way of
life, work, study, and interaction. Beyond the barriers
and obstacles, new horizons are already visible.

Three entrepreneurs share their views on the
accelerated digitalization and the changes it is
causing.



lfeop2u KucboB
e mexHuyecku
gupekmop u
3am.-ynpaBumen
Ha Puck
EnekmpoHuk

Georgi Kissiov
is the technical
director
and deputy
manager
of Risk
Electronics
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[eopau KucboB: YuacmBame 6
Hau-20AemMuA coyuaneH ekcnepumenm

Georgi Kissiov: We are participating in
the largest social experiment

aHgemuama kamo usnu-
maHue 3a yaAocmHama Hu
npu2ogHocm ga peazupame
Ha HenpegBugeHu obcmos-
meacmBa nokasa, ue mpsbBa ga cwme
MHO20 aganmuBHu u 6vp3u. Peguua
BusHecu ce obbpHaxa kom guzumaausa-
uusma, 3a ga Mmoke ga Bopwam meky-
wama cu paboma. Om mo3u BHe3aneH
mecm pasbpaxme, ue gusumasHama
HU nog2omBeHoCm e MH020 no-20ASMa,
0mkoAkomo CMe CU MUCAUAU.
- lu¢ppoBama cpega 3a paboma
u 3a oGyueHue e HaAuuHa. Hau-nog-
2omBeHu ca geuama u Bcuuku gpyau
mps6Ba ga eu gozoHBam. Cbc cueyp-
Hocm uma Hewa, koumo mps6Ba ga
ce nogobpsm, Ho Beue Hama HukakBo
CbMHeHue, ye moBa we ce cayyu. 3a-
geucmBaH e Heobpamum npouec no
gugumanHa mpaHcdopmauus Ha Bcsko
egHo HuBo om Hawemo exkegHeBue.
= loa2ocpouHomo wokoBo yc-
kopaBaHe Ha guaumaausayuama
e Heu3bexkHo creg COVID-19. Koumo
He ce Bkalouu B yckopeHuemo, mol uAu Hama ga
MoXke ga uanbAHaBa aHeakumeHmume cu kavecm-
BeHo u B cpok, uau npocmo Hama ga pabomu. Om-
myk HacemHe uudpoBusauusma mpsbBa ga cma-
Ba B kpauka. B uoBewkama ucmopus uma MHO20
npumepu 3a wokoBu npomeHu. Bcska cmbnka 8
mexHoAo2uYHama peBoalouus uaxBbpas xopa u me
6uBam 3ameHsiHU om MawuHu. [Hec Bcuuko MHO-
20 6bp30 ce npomeHs U B MoMeHMa Hue yyacm-
Bame B Hal-2onemMus couuaneH ekcnepumeHm Ha
Hawemo cvbBpemue. Tou menbpBa we 6vbge aHa-
Au3upaH. Juazumaausauusma Beue cu u3sBoloBa
Bogewama poas - u no Bpeme Ha naHgemusma,
HO U CAeg Hesl.
= lonemume kocmemauu He ca mesu, kou-
mo Moz2am npocmo ga pabomsm om gucmaHuus,
a oHesu, yuumo kaueHmu ca npucnocobumu kom
HoBama cumyauus. Hama Au kaueHmu, Hsma npo-
ekmu, Hama busHec.
= Puck EnekmpoHuk 3anovHa gucmas-
UUOHHeH peXkuMm Ha paboma owe npegu
nem 20guHu. 3amoBa b6sxme gobpe nogzomBeHu
ga npogbAKUM U3NBAHEHUEMO HAa aH2aXkuMeHmu-
me cu u3BbH npegeaume Ha oduca. Hal-unme-
pecHomo e, Ye pabomocnocobHocmma Ha ekuna
ce noBuwu ¢ noBeue om 15 npoueHma. 3amoBa
chomozHa naamgopmama, kosmo uHmezpupaxme

he pandemic, as a test of our

overall ability to respond to unforeseen

circumstances, has shown that we must

be very adaptable and quick. A number
of businesses have turned to digitalization to do
their current work. From this sudden test, we
learned that our digital readiness is much greater
than we thought.

- The digital work and education
environment is available. Children are most
prepared for it and everyone else has to catch up
with them. There are certainly things that need to
be improved, but there is no longer any doubt that
this will happen. An irreversible process of digital
transformation has been activated at every level
of our daily lives.

= The long-term shock acceleration of
digitalization is inevitable after COVID-19.
The ones who do not participate in the
acceleration, would not be able to fulfill their
commitments qualitatively and on time, or simply
would not work. From now on, digitization must
happen as we go. There are many examples of
shock changes in human history. Every step in
the technological revolution removes people and
replaces them by machines. Today everything is
changing very fast, and at the moment we are
participating in the largest social experiment of
our time. It is yet to be analyzed. Digitalization
has already secured a leading role - both during
and after the pandemic.

= The big winners are not those who can
just work remotely, but those whose clients are
able to adapt to the new situation. No clients
means no projects and no business.

= Risk Electronics started operating
remotely five years ago. Therefore, we
were well prepared to continue fulfilling our
commitments outside the office. What is
interesting to note is that the team performance
has increased by more than 15 percent. The
platform that we integrated 5 years ago - Bitrix24,
contributed to that. Not only does it manage
workflows, it also creates social connections
between employees, just like a corporate
Facebook. It is clear to everyone that people
need social contacts with their colleagues, which
is one of the benefits of the platform in question.
In addition, Bitrix24 provides a structured and
simplified view of the entire workflow, something
that every manager needs right now.



npegu 5 2oguHu - Bumpukc24. Ts no3BonsBa He camo
ynpaBAeHue Ha pabomHume npouecu, HO U cb3gaBa
couuanHu Bpusku mexkgy cay>kumeaume nogobHo Ha
~kopnopamuBex Qeucbyk®. 3a Bcuuku e acHo, Ye xopa-
ma umam Hy>kga om couuaAHu koHmakmu cbc cBoume
konezu, koemo e egHo om npegumcmBama Ha Bonpoc-
Hama naamdopma. OcBeH moBa Bumpukc24 npegoc-
maBs cmpykmypupaH u onpocmeH nozaeg Bobpxy ueAus
pabomeH npouec, Hewo om koemo B8 momeHma Bceku
MeHuUgXXvp ce Hyxkgae.

= Aloa2ocpovuHume nepcnekmuBu 3a ympewHus
geH useybuxa cBosma cmolUHocm. [JHeC Moume nAa-
HoBe u Busus ce npocmupam camo go gHu. BHesanHo
cnoAremsinAama HU naHgemus gouge kamo HanoMHsiHe,
ye HUwWo He e BeuHo. CBugemenau cme kak ycmouuuBu
busHecu npocmo uayesHaxa. Ho npu paamecmBaHemo
Ha naacmoBeme uma u Hew,0 no3umuBHo — xopa, kou-
mo 3Hasm u Mo2am, npegnpuemyuBu ca, me u ceza we
ycnesm. MNo-gemomuBupawio e, ako 3Haew, ye cmamyk-
Bomo e makoBa u Hukoza HUWO HAMA ga ce NPOMEHU.
B Puck EnekmpoHuk gyxem e Bucok u umame noBeue
paboma, omkonkomo npegu naHgemusma. Ts usuzpa
poAsma Ha BupmyaneH muimMbuaguHe, npu koumo xopa-
ma cmaHaxa no-cnaomeHu. lMaHgemusima He camo Hu
OMHe, HO U HU gage BbamoxkHocmu.

- Moykama, koamo e go6pe ga nomHum: [lo-
HAmMuemo ,cmabuneH busHec“ He cvbwecmByBa. Co-
BpemeHHOMO pasbupaHe 3a ,ycnex‘ ce npeuynBa npes
cnocobHocmma My ga ce mpaHcdopmupa u aganmupa

cnpaMo cumyauuama.

- The long-term perspectives of tomorrow
have lost their value. Today my plans and vision
extend only a few days into the future. The
unexpected pandemic came as a reminder that
nothing is eternal. We are seeing sustainable
businesses just disappear. But there is also

something positive about
the layers shifting - people
who know and can, who
are entrepreneurial, they
will still succeed. It’s more
demotivating if you know
that is the status quo and
nothing will ever change. At
Risk Electronics, the spirits
are high and we have more
work to do than before the
pandemic. It played the role
of a virtual team building, in
which people became more
integrated. The pandemic
did not only take something
away from us, but also gave
us opportunities.

= A Iesson to

,, HoBume kbcmemauu
He ca me3u, koumo
Mo2am ga pabomam om
gucmaHyus, a oHesu,

4yuumo kaueHmu ca

npucnocobumu Kom
cumyauusama

The new winners are not
those who can work remotely,

but those whose
customers are able to ‘ ‘
adapt to the situation

remember: The concept of "stable business" does
not exist. The modern understanding of "success"
is refracted through its ability to transform and

adapt to the situation.
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Naus KpbecmeB: Mpegcmou bym Ha
aBmomamu3sayuama u yudppoGBusayuama

Waua KpucmeB

e npegcegamen
Ha Acouuauuama
3a uHoBauuu,
ousHec ycayau
U MeXHOoAo2UU
(AIBEST) u
U3NbAHUMEAEH
gupekmop Ha
A Data Pro

lliya Krastev is
the Chairman
of the
Association
for Innovation,
Business
Excellence,
Services and
Technology
(AIBEST) and
the Executive
Director of A

Data Pro

lliya Krastev: A boom in automation
and digitization is about to happen

aHgemuama kamo usnumaHue 3a
gu2umanHama Hu npu2ogHocm ce
okasa mecm c MHO20 gobbp pesyamam.
Bovacapus nokasa, ue uma 2omoBHocm ga
e vyacm om uuppoBomo obwecmBo, a busHecbm
gemoHcmpupa 2bBkaBocm u 6bp3uHa.

= Om 2negna movka Ha AIBEST yu-
¢poBama cpega 3a paGoma, a u 3a
obyueHue e 3agbikumenHo ycroBue 3a
pa3Bumue Ha ukoHomukama u CouuaAHu-
me cucmemu.

= CAnaGocmu, koumo komnaHuume
om AIBEST 3abeaasBam, ue noaumu-
ueckama Boas, obwecmBeHume Hazaacu u
uHguBugyanHama nogeomoBka Ha Augepu,
uHBecmumopu, npegnpuemaudu U CAyXku-
meAu 3a npurazaHe Ha uudpoBu peweHus
u aBmomamusauusi uma Hy>kga om nogo-
6peHue. Heobxoguma e cmpameeauvecka
aHzakupaHocm u uHBecmuuuu B obyue-
Hue, 3a ga ce 2apaHmupa ycmouuuBocm
Ha guaumaauzauusma.

= A Data Pro 6 pexkum Ha gucman-
uuoHHa paboma e BcekugHeBue, 6us-
Hec kakmo Bceku gpyz geH. MpemuHaxme
8 mo3u pexkum 6bp30 U 6e3 compeceHus.
ToBa gokasa, ue cme HageXkgeH gocmaB-
yuk u B momeHm, kozamo meXkgyHapogHu-
me Hu kaueHmu uckaxa ga 2apaHmupam
HenpekbcBaemocm Ha busHeca cu.

= Kpusama HanoXku npomsHa Ha Mu-
caeHemo Ha Bcuuku HuBa B Hawama opzaHuzauus
u usbucmpu npuopumemume Hu. Ha makpo HuBo
- 0bwecmBomo ce Hy>kgae om HOB couuaneH gozo-
Bop u HOBo noAumuuecko MuchaeHe.

- FTnobanusauyusma kamo ¢popma Ha cBop-
3aHocm yBeauyaBa BvbamokHocmume, HO Myamun-
Auuupa u HezamuBume. [uaumaausauusma nos-
BonsBa yckopeHo BbacmaHoBsaBaHe u peaAusupaHe
Ha HoBu koHkypeHmHu npegumcmBa. 3amBbpgu ce
3HayeHuemo Ha meaekomyHukauuume, mexHOAO2U-
ume U UHgycmpuume Ha 3HaHuemo, BkalouumeaHo
HayuHouscAaegoBamenckama getiHocm u obpasoBa-
Huemo.

- OuakBam Guvgewe Ha BucokoobpasoBaHu,
kpeamuBHU U MEXHOAO2UYHO komMnemeHmHu 06-
wecmBa, Ha mexHonoz2uu, nocmaBeHu B8 ocHoBa-
ma Ha pacmexa, pa3Bumue Ha cnocobHocmma Ha
busHeca u uHoBamopume ga BHegpsBam peanHo
U MawabHo noAe3HUme 3a uuBuAuzauusima ugeu.
OuakBam npedokycupaHe Ha obuiecmBeHomo BHu-
MaHue kbm BakHume 3a cbBpemuemo HU memu u

he pandemic as a trial of our

digital abilities has proved to be a

test with very good results. Bulgaria

has shown that it is ready to be part
of the digital society and the business is
showing flexibility and speed.

= From AIBEST’s point of view, the
digital environment for work and
training is a mandatory prerequisite for
the development of the economy and social
systems.

- Weaknesses that AIBEST member
companies notice are that the political
will, public sentiment and individual training
of leaders, investors, entrepreneurs and
employees to implement digital solutions
and automation need improvement. Strategic
commitment and investment in training
are needed to ensure the sustainability of
digitization.

=For A Data Pro doing work remotely
is their everyday life, business as usual. We
went into this mode quickly and stress free.
This proved that we are a reliable supplier
even at the moment when our international
clients wanted to guarantee the continuity of
their business.

= The crisis has imposed a change of
thinking at all levels in our organization and
has clarified our priorities. At a macro level,
society needs a new social contract and new
political thinking.

- Globalization as a form of
connectivity increases the opportunities,
but it also multiplies the negatives.
Digitization enables accelerated recovery and
realization of new competitive advantages.
The importance of the telecommunications,
technology and knowledge industries,
including research and education, has been
strengthened.

= I am looking forward to a future of
highly educated, creative and technologically
competent societies, of the technologies
that drive growth, developing the ability of
businesses and innovators to implement
ideas that are actually important for
civilization on a large-scale. | expect a
refocusing of the public attention on the
topics and ideas that matter to us today,
the wider application of automation and the



ugeu, koM no-wupoko npuaokeHue Ha aBmomamu3suuusma u
uudppoBusauus Ha BbamMokKHO Hau-MHO20 chepu Ha obuiecmBe-
Hus >kuBom, ¢ koemo ga ce nocmuzHam npo3payHocm u edek-
muBHocm, BkalouumenHo B agmuHucmpauusma.

= CBembm we cmaBa Bce no-cBop3aH. 5G, 6G uau kBaH-
moB uHmepHem, xopama we Hamupam Bce noBeve HauuHU ga
ca 6AU30 eguH go gpye u Bce no-6AU30 go 3HaHuUsMa.

- Hali-eonemusam npoGaem, koiimo ce ouepmaBa, ca
BvamokHume couuanHu kamakauamu u HauuoHaAucmuuecku
HacmpoeHusi, koumo ukoHomuueckama kpusa, uudppoBusauu-
sma u aBmomamu3auusma moke ga npoBokupam. HoBume
mexHoAo2UU, HoBume bu3Hec MogeAu Wwie cb3gagam UHmepec-
HU HOBu paBomHu mecma. Xopama, koumo He ycnesm ga ce
npucnocobam kbm usuckBaHusima Ha cbBpemuemo, we omnag-
Ham om nasapa Ha mpyga u we Hamexam Bbpxy usmouweHume
3gpaBHuU U couuaAHu cucmemu. [pys npobaem we e peakuus-
ma Ha oHe3u kpvbeoBe, uusmo geuHocm we bbge ocBemaeHa
— 3aWomo gugumaausauusma cv3gaBa npospauHocm.

= PasBumuemo ympe: AzpecuBHu uHBecmuuuu B uHoBa-
uuu, 8 HoBu npogykmu, busHec MogeAu, cekmopu U npuAokHa
Hayka. AHza)kumeHm Ha nybAuvuHus cekmop u Ha busHeca kom
ycmouyuBo u npo3pauHo pasBumue, ¢ mpygeH banaHc mexXgy
HOBU mexHoAoz2uU U cBobogu, ¢ u3uaA0 HOBU npegusBukamen-
cmBa u Bonpocu om npaBeH u emuueH xapakmep. Qokycom
Bopxy gueumanHama cBop3aHocm gHec Moxke ga HanpaBu cBe-
ma ympe ga e owe no-guHamuueH u HenpegBugum.

digitization of as many areas of public life as possible, in
order to achieve transparency and efficiency, including
in the administration.

=The world will become ever more connected. 5G,
6G, or quantum internet, people will find more and more
ways to be close to each other and closer to knowledge.

- The biggest problem that emerges is the
possible social upheavals and nationalist sentiment that
the economic crisis, digitization and automation could
provoke. New technologies, new business models will
create interesting new jobs. People who fail to adapt
to the requirements of today will drop out of the labor
market and put strain on the exhausted health and
social systems. Another problem will be the reaction of
those circles whose activity will be brought into the light
- because digitization creates transparency.

= Tomorrow’s development: Aggressive
investment in innovation, new products, business
models, sectors and applied science. Commitment of
the public sector and the business to sustainable and
transparent development, with a complicated balance
between new technologies and freedoms, with entirely
new challenges and legal and ethical issues. The focus
on digital connectivity today could make the world even
more dynamic and unpredictable tomorrow.

,, OuakBam ce azpecuBHu uiBecmuuuu 8 uHoBauuu u HoBu npogykmu,
kakmo u yckopeHo pa3Bumue Ha npunokHama Hayka

Aggressive investments in innovation and new products are 6 ‘
expected, as well as accelerated development of applied science
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Baagumup KoneB
e ynpaBumen Ha
N3gameacmBo
Knem buva2apus

Viadimir Kolev
is the manager
of Klet Bulgaria

Publishing
House

TEMATA | THE TOPIC

Baagumup KoneB: TpabBa ga cme HanbAHO

mpec mecmom 3a GoA2ap-

ckomo oGpasoBaHue, HO u

3a usgameaume Ha yueGHO

cbgouplkaHue e ycneuweH. Ob-
pa3oBaHuemo e koHcepBamuBHa cucme-
Ma, kosimo no NpuHUUN ce NpoMeHs 6aBHo.
Hue, obpa3oBamenHume u3gameau, om
gecemuaemue pasBuBame u obozamsBa-
Me eAekmpoHHUME Ccu pecypcu u gockopo
OCHOBHUSAM HU npobAem Bewe Maakusm
npoueHm nompebumenu, koumo 2u NoAs-
Baxa, HesaBucumo om ozpoMHume Bv3-
MoxkHocmu, koumo me npegocmaBsm. He-
wama ce obbpHaxa U ce Haroku cnewHo
ga yBeauuum kanauumema Ha copBopume
Ccu, 3a ga usgbpkam Ha HamoBapBaHemo.

- N3gamencmBo Kaem Buvazapusa
B ycaoBusma Ha u3BoHpegHo nonokeHue
nbpBo omBopu Bcuukume cu enekmpoHHU
pecypcu HanbAHO BeanaamHo 3a nompe-
Bumenume, creg koemo bsaxve nocaegBa-
HU om gpyaume obpa3oBameAHu usgame-
Au. Tasu cmonka e uspas Ha couuanHa omzoBopHocm
U cbnpuvacmHocm.

= Mpunygama u omkpuBanemo Ha HOBu
Bv3amorkHocmu cpabomu. Peazupaxve MHO20 bbp-
30, kamo Bceku geH 3anoyHaxme ga npeocmucAsve
kakBo u kak npegocmaBsame Ha nompebumeaume.
Hayuuxme ce npu Bcska cumyauus ga mopcum kak
ga cme MakcumanHO noAesHu, ga gaBame noBeue u
ga 3a3gpaBsBame omHoweHusima ¢ kaueHmume cu.

- NU3Bogume 3a gucmaHUUuoOHHOMO oGyue-
Hue Ca, Ye camMo Nno cebe cu Mo € MHO20 CAOKEH
u wupokoacnekmeH npouec, 3a koumo Hama egHa
peuenma. Bcuuko 3aBucu om mexHuueckomo 060-
pygBaHe Ha cobomBEemHOMO YUYUAUWE U YYEHUUU, HO U
om gu2umainHama 2paMomHocm Ha hpenogaBamens.
YoBek, koimo e ¢ no-2oaam onum B mo3u npouec u e
no-Hanpeg 8 guzumanHus cBsm, ¢ no-mManko pecypcu
moke ga HanpaBu agekBamHo yuebHo cbgbpkaHue. M
obpamHomo, koeamo U Hal-MOgepHOMO gu2umaAHo
cogbpkaHue HaMa ga npopabomu. B yuebHus npouec,
npucbcmBeH UAU guCMaHUUOHeH, duzypama Ha yuu-
mens e knalouoBa.

= LLeHama Ha me3u npomeHu e Bucoka u menbp-
Ba we s ocv3HaBame u nnawame.

= [ipy2 u3BvHpegeH cueHapuii, 3a koimo
e gobpe ga cme 20moBu: Hanpuvep gucma-
UUOHHOMO 0ByueHue ga cmaHe HoBomo ,HopMaAHO"
yuuauwe. ObwecmBomo He e HanbAHO 20MoBo ga 20
npueme. Ckopocmma u BceobxBamHocmma, ¢ kosimo
ce caydu masu kpusa obave, nokasBa, ye Bcuuko e

20moBu 3a gucmaHUUoOHHO obyueHue

Vladimir Kolev: We must be fully
prepared for remote learning

he stress test for the Bulgarian
education, but also for the
publishers of educational content
has been passed successfully.
Education is a conservative system that
generally changes slowly. We, educational
publishers, have been developing and enriching
our electronic resources for decades, and
until recently our main problem was the small
percentage of users who used them, despite
the enormous opportunities they provide. Things
turned around and we had to urgently increase
the capacity of our servers to withstand the
load.
= Klet Bulgaria Publishing House
in a state of emergency first opened all its
electronic resources completely free of charge
to the users, after which we were followed by
other educational publishers. This step was an
expression of social responsibility and empathy.
= Necessity and opening up new
opportunities turned out to be a good
combination. We responded very quickly,
beginning to rethink on a daily basis what and
how we provide to our users. We have learned to
try to be as useful as possible in every situation,
to give more and strengthen relationships with
our clients.
= The conclusions about distance
learning are that it is in itself a very complex
and wide-ranging process for which there is no
recipe. It all depends on the technical equipment
of the respective school and students, but also
on the digital literacy of the teacher. A person
who is more experienced in this process and
is more advanced in the digital world with less
resources can produce adequate learning
content. Conversely, even the latest digital
content won’t work. In the teaching process,
with physical attendance or distance learning,
the figure of the teacher is key.
= The price for these changes is high and
we are yet to realize and pay it.
= Another emergency scenario that
we should be prepared for: for example, to
make remote learning the new "normal” school.
Society is not fully ready to accept it. However,
the speed and inclusiveness with which this
crisis has taken place shows that anything is
possible. That is why it is good to make progress
in this direction as well.



, , KnacHama cmas u y4yedHuuume HAMa ga uzyesHam, a
we bbgam gonbAHEHU OM gu2umanHume UHCMpyMeHmu

complemented by digital tools

Classroom and textbooks will not disappear, but will be ‘ ‘

BvamoxkHo. 3amoBa e gobpe ga ce pa3BuBave u B masu Hacoka.

= OcHoBeH npobaem, koiimo ce ouepmaBa npeg Hac, e
ga Hamepum 6usHec Mogena, npu koumo we cb3gaBame Bucoko-
kauecmBeHo 0Bpa3oBamenHo CogbpkaHue, HO U Wwe noayvaBame
goCMOUHO 3annawiaHe 3a Heezo. Xopama 6bp3o cBukBam c bes-
nAamHUs gocmbn go eAekmpoHHU pecypcu U uckam owe u owe.
CobgbpkaHuemo e Hawusm Hau-2onam akmuB, koumo ce cv3gaBa
6aBHo, mpygHo u ckbno. B mo3u npouec ca 3ameceHu aBmopu, pe-
gakmopu, kopekmopu, guzauHepu, xygokHuuu. OuakBame Hez2oBu-
me nompebumeAu ga nAawam yecmHama ueHa.

- Mosma Bu3sus 3a Gbgewemo e, ue knacHama cmas u
yuebHUUUME HAMA ga u3vesHam, a we Gbgam gonbAHEHU om guau-
maAHUme uHcmpyMeHmu. Bbgewemo HeusbeXkHO We e guaumanHo
u pasauuHo om moBa, koemo cu npegcmaBsmve B MomeHma.

- O6pasoBaHuemo u usgamenckuam GusHec ca Hepas-
puBHo cBbp3aHu U He Buxa MozAu ga ce pa3BuBam eguH 6e3 gpye.
BsipBam, ue obpazoBaHuemo we ce cnpaBu ¢ npegu3Bukamen-
cmBomo ga uHmpuzyBa u ga npegaBa 3HaHus no cbBceM pasauveH
HaYUH, HO U Hue, obpasoBameAHume ugameAacmBa, We HaMepum
noma kbM npegaagaHemo Ha Hau-gobpomo cbgbpkaHue B Hau-
agekBamHama My ¢opma, kamo 2apaHmupame gobaBeHa cmou-
Hocm Ha kaueHmMume cu u neyeaum om moBa. (1)

= The main problem that is emerging is finding
a business model in which we will create high quality
educational content, but also receive a decent pay for it.
People are quickly getting used to free access to electronic
resources and want more and more. Content is our biggest
asset, which is created in a slow, hard and expensive
way. This process involves authors, editors, proofreaders,
designers, artists. We expect its users to pay a fair price.

= My vision for the future is that classroom and
textbooks will not disappear, but will be complemented
by digital tools. The future will inevitably be digital and
different from what we currently imagine.

= Education and the publishing business are
inextricably linked and could not develop without each
other. | believe that education will meet the challenge of
intriguing and imparting knowledge in a completely different
way, but we, educational publishers, will also find a way to
deliver the best content in its most appropriate form while
guaranteeing added value to our clients and making profit
from it. (3
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BAagumup XumeHcku:
Xopama ca gBu2amea Ha nhogema

Ako ce cnpe cmpoumeacmBomo no
Bpeme Ha kpusa, moBa amnymupa
copuemo Ha ukoHomukama

Baagumup MumeHcku e 3am.-npegcegamen Ha
Bopga Ha gupekmopume u usnbAHUMeAeH gupekmop
Ha ,,J>ku Mu Mpyn“ AA. Tou e u 3am.-npegcegamen
Ha YnpaBumeaHua cvBem Ha Kamapama Ha
cmpoumeaume 8 Boazapus (KCB).

Viadimir Jitenski:

People are the engine of growth

Viadimir Jitenski is Deputy Chairman
of the Board of Directors and Executive
Director of GP Group AD. He is also Deputy
Chairman of the Management Board of the
Bulgarian Construction Chamber (BCC).

-H XKumeHcku, MHO20 no-AecHo e 8 gobpu BpemeHa ga
20Bopum 3a ukoHomukama u cmpoumeaHusa 6usHec. Ho
cnopeg Bac kakBo ce cayuBa ceza?
- CBemvm, ukoHomukume u peanHocmma ceza ca pas-
AuYHU om Bcuuko, koemo cme Bugenu. MoaesHume ypouu om masu
cumyauus ca, Ye npeMepeHusm ,cmpax‘ Mobuausupa u obeguHsBa
xopama. MpuHuunHusm ,cmpax“ ce usnoa3Ba camo om kpumuu-
Homo cAoBo 3a gemazozus. icmopusima 3akoHOMepHO ce e Cb3-
gaBana om egHu, a ce e onucBana om gpyau. iMeHHo 3amoBa 8
makuBa momeHmu mouHa Gopmyaa Hama. Hacmosuemo e ¢ MHO20
HeusBecmHu U ma3u 2oguHa e npenomHa 3a Bcuuku, koumo mpsb-
Ba ga Bogam gopkaBume kbMm bogeuiemo, kbM npouecume Ha
gopkaBHo, MexkgygopkaBHo u 2rn0banHo HUBo. He cnogensam me-
3ama, ye ,gobpume 20guHuU“ ca B ocHoBama Ha ycnexa. 3ag egHa
ycnewHa 2oguHa 3a busHeca, HesaBucumo om ukoHomuueckus
cekmop, 8 koumo onepupa, cmosm, Ha nbpBo MAcmMo, mpygom u
uHoBamuBHocmma Ha uoBewkus pecypc. 3awomo uHGOpPMauuoH-
Hama enoxa e dakm, Ho 6e3 XOPATA u mexHume ymeHus HAMa ga
Bugum 2nobanHus ckok. Hacmoswama 2020 2. u paspassBawama
ce kpusa caeg pasnpocmpaHeHuemo Ha COVID-19 6eacnopHo no-
cmaBsm ozpomHu npegu3BukameacmBa, koumo Hsma ga ca camo
npeg omgenHu cekmopu, nasapu uau gbpkaBu, a npeg usaomo
yoBeuecmBo.

- KakBu usnumaHus ce 3agaBam?

- MaHgemusma ce npeBopHa B enobanHa kpusa. Pasbupaemo,
nbpBoHavaAHUMe ycuaus Ha cBemoBHama obwiHocm bsixa ga ce
3awumu obwecmBomo u ga ce nogcuaypu nogkpena Ha 3gpaBHu-
me cucmemu.

XeHpu KucuHgkbp Hanuca, ye cBembm Hukoza Hama ga e Co-
wusm caeg kopoHaBupyca. KpusucHume ycuaus obaue, koakomo
U ga ca 20AeMU U Heobxogumu, He mpsbBa ga npoBarsm Heom-
AokHama 3agaya 3a cmapmupaHe Ha napaAeAHO HauyuHaHue 3a
npemuHaBaHe kbm nocmkopoHaBupycHus HoB cBemoBeH peg. Mko-
Homukama HaBau3a B HoBa enoxa, ¢ HoBu 3akoHomepHocmu. VgBa

14

If construction is stopped in
times of crisis, this cuts off
the heart of the economy

r. Jitenski, it is much easier to talk about the
economy and the construction business in
prosperous times. But what do you think is
happening now?

- The world, the economies and the reality are now different
from everything we have seen. The useful lessons from this
situation are that measured "fear" mobilizes and unites people.
The general "fear" is used only as a means for demagoguery.
Generally, history has been created by some and documented
by others. That is why there is no exact formula at moments like
this. The present has many unknowns and this year is a turning
point for all those who must lead countries to the future, to the
processes at the state, interstate and global level. | do not support
the thesis that the "good years" are the basis of success. Behind
a successful year for business, regardless of the economic
sector in which it operates, are, first and foremost, hard work and
the innovation of the human resource. Because the information
age is a fact, but without PEOPLE and their skills we will not see
the global leap. The current 2020 and the ensuing crisis following
the spread of COVID-19 undoubtedly pose enormous challenges,
not only to individual sectors, markets or countries, but to the
whole of humanity.

- What challenges lie ahead?

- The pandemic has turned into a global crisis. Understandably,
the initial efforts of the global community were directed towards
ensuring public safety and support for the health systems.

Henry Kissinger wrote that the world would not be the same
after the coronavirus. However, all the efforts for managing the
crisis, no matter how big and necessary, should not distract from
the urgent task of launching a parallel effort to transition to the
post-coronavirus new world order. The economy is entering a new
era, with new patterns. A "new age" is coming, and the pandemic
has simply accelerated the process. And now it is time to make a






VIHTEPBIO | INTERVIEW

personal choice - it is the only
thing that virtually everyone
has. The question is where this
choice leads us to. On the one
hand, the pandemic situation
allows businesses that are
innovative to restructure capital,
its movement and forms.
The options available in this
direction are on the rise. Based
on online trade relationships
- this is a one choice for
economic  recovery  during
and after the pandemic. The
other option are constructions
workers and sectors in which
the main driving force is the
human factor in the field.

- But did we go in the right
direction?

- | believe we are going in
the right direction. And | can
thank the executive branch,
which is adequately trying to
create an environment for its
core capital - PEOPLE! | will
only say that the historical facts
in this direction of construction
and economic development
are taken into account. None
of the statesmen who have
built something have taken it
away with them. They have left
it for the world, for their country,
for the cities and for humanity.
That is why we appreciate the
contribution of the pyramids in
Egypt, the Acropolis in Athens,
the Colosseum in Rome, the
Arch in Paris, the St. Isaac’s
Cathedral in St. Petersburg,
the Kolyo Ficheto bridges in
Bulgaria, the Great Wall of
China and the San Francisco-
Auckland Bridge in the USA.
All the colossal constructions
were supported by statesmen
who have looked forward to the
future generations, and have
not put on the "glasses of the
mandate". And in Bulgaria this
has been actively happening
for the last ten years.

- Construction is a kind
of barometer for economic

,HOBO Bpeme”, a naHgemusma npocmo yckopu npoueca. W myk crises and economic
e Bpeme 3a AuueH u3bop — mou e eguHcmBeHomo Hewo, koemo recovery. What phase is the construction business entering
Ha npakmuka npumexkaBa Bceku uoBek. Bonpocbm e mo3u usbop now?

Hakbge HU Bogu. Om egHa cmpaka, cumyauusima ,naHgemus” gada - Construction, not only in Bulgaria, in recent months has
BoamokHocm Ha busHecu, koumo ca uHoBamuBHu, 3a npecmpyk- been one of the few sectors that continued to maintain levels
mypupaHe Ha kanumanaa, HezoBomo gBuxkeHue u ¢popmu. Onuuume of operational activity. Fitch Solutions confirms this observation,
8 masu nocoka ca 8 nogem. Ha 6asama Ha oHAaUH mbpzoBeku predicting that the global construction sector will report at least
B3aumoomHoweHus - moBa e eguHusm usbop 3a ukoHomuuecku a minimal growth of 0.9% compared to last year. At the same
nogem no Bpeme u caeg npemuHaBaHemo Ha naHgemusma. [py- time, the European Commission predicts that the European
eusim u3bop ca cmpoumeAume u cekmopume, B koumo ocHoBHa economy, and the eurozone economy in particular, will record a
gBwkewa cuna e voBewkusam dakmop Ha mepeH. record 7% decline this year, while inflation will almost disappear;

- Aaau obaue noexme BoB BapHama nocoka?
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- BapBam, ue BbpBum B npaBuaHama nocoka. /1 Moza ga baa-
20gaps Ha uanbAHUMeAHama Baacm, kosmo agekBamHo ce cma-
pae ga cb3gage cpega 3a ocHOBHus cu kanuman — XOPATA! LLle
kaka camo, ue ucmopuueckume ¢akmu B masu nocoka Ha 2pa-
gex u ukoHomuuecko pazBumue ce omyumam. Hukol om gopXkaB-
Huuume, koumo ca 2paguAu, HE € OMHECHA HUWO CbC cebe cu.
OcmaBuna 20 e 3a cBema, 3a cmpaHama cu, 3a 2pagoBeme u 3a
yoBeuecmBomo. 3amoBa oueHsiBame npuHoca Ha nupamugume B
Eaunem, Ha Akponoaa 8 AmuHa, Ha Koaudeyma B Pum, Ha Apkama
B8 MapuXk, Ha VicakueBckus cvbop B CaHkm Memepbype, Ha Moc-
moBeme Ha Koabo Quuemo B8 Bvazapus go Beaukama kumatcka
cmeHa u mocma ,Can QpaHuucko-OykaaHg“ 8 CALLL. Bcuukume
konocanHu epagedku ca nogkpensiHu om gbpkaBHuuu, koumo ca
2Aeganu Hanpeg 3a nokoAeHusima, He ca BuAu ¢ ,0MuAama Ha MaH-
gama”. A B Bvazapus moBa ce cayuBa akmuBHo npe3 nocaegHume
gecemuHa 20guHuU.

- CmpoumencmBomo e cBoeobpaseH 6apomemvp 3a uko-
Homuuyeckume kpusu u 3a nogema 8 ukoHomukama. B kakBa
¢asza HaBAausa cmpoumenHuam 6usHec ceza?

- CmpoumeacmBomo, He camo B BvAazapus, npe3 nocregHume
Meceuu bewe eguH om Maakomo cekmopu, koumo npogbakuxa
ga noggopkam HuBa Ha onepamuBHa geuHocm. Fitch Solutions
nomBbpkgaBam moBa HabalogeHue, kamo npegBuxkgam eaobanHo
cmpoumeAHusm cekmop ga omueme makap U MUHUMaA€H pbcm
om 0.9% cnpsmo muHanama 2oguHa. B cowiomo Bpeme EBponeu-
ckama komucus npozHo3upa, ue eBponelckama ukoHomuka u B
uyacmuocm ukoHomukama Ha eBpo3oHama we ombeaekam pekop-
geH cnag om Hag 7% npe3 Hacmoswama 2oguHa, kamo 8 cowomo
Bpeme uHdAAUUSMA NoUMU We u3yesHe, bespabomuuama we ce
yBeauuu, a blogkemHume geduuumu we HapacHam gpaMamuyHo
go HuBa om Hag 8% om BBI1 npu ps3ko noBuwaBaHe u Ha HuBama
Ha gopkaBHus gbAz.

- Ha mo3u ¢oH kak uza2nerkga cmpoumeaHuam cekmop?

- OuakBaHusma ca peguua ¢akmopu cpegHOCpouHo ga oka-
>kam HezamuBHo BausiHue Bopxy Hezo. OcHoBHUMe puckoBe ca:

BoaamuaHocm u HecugypHocm npu gocmaBku Ha mamepuanu

u ycayau,

3abaBsaHus Ha U3NbAHEHUS U pasnAawiaHus,

v AukBugHu 3ampygHeHus npu No-MaAkume noguanbAHUMEAU,
v’ MpekpamaBaHe uau omaazaHe Ha UHBECMUUUOHHU Hamepe-

HUS{.

Hanocaegbk MHO20 ce u32oBopu om 3HaUHU U He3HaUHu ,cne-
uuaaucmu” — xBopauxa ce MHO20 gymu, gymu, gymu — noBeuemo
BeposmHo cpewy cymu. FoBopsm, 208opsam, 2oBopsm... Ho bes
konkpemHu npegnokeHus. B apmusima uma npuHuun, koumo 2ae-
gam, ye Hakou ca 3abpaBuau. KomaHgupom kasBa: ,MpaBu kamo
meH!” MNokasBa u noBexkga Bouckama. B Hawus koHkpemeH cayual
cme cBugemenu, ue bpaHwom Hu € BogeH om ynpaBumeAHomo
msno Ha KCB B8 coomBemcmBue ¢ npuHuuna. Ako npuemem uuma-
ma, ue ,Jlobpama uHppacmpykmypa npaBu 602ama gopkaBama”,
mo Hue cme bAazogapHu, Ye cekmopbm He camo He cnpsi, Ho bewe
okypakeH ga pabomu Ha nbAHU 0Bopomu, CbobpasHo cumyauu-
ama. C nogobeH akm ce 2apaHmupa ukoHomuuecku nogem. Ako
cmpoumencmBomo ce cnpe no Bpeme Ha kpusa — amnymupaw
cbpuemo Ha ukoHomukama. A cbpgeyHu npomesu Hama.

- KakBu npobaemu 3anouBam ga usauzam HasBe npeg
cmpoumeAHus 6paHw?

- MpegusBukameacmBama ca pa3AuYHU U C Pa3AuYeH MazHuU-
myg 3a nogcekmopume Ha cmpoumeAHus BpaHw. XKUAUWHOmMO u
uHdpacmpykmypHomo cmpoumeAacmBo we bbgam 3acezHamu no
pasauyeH HauuH. KomnaHuume, cneuuaAusupaHu B pasauyHume
BugoBe cmpoumeacmBo, we mpsabBa ga dopmupam cneuuduuHu
peakuuu no omHoweHue Ha HoBume nasapHu obcmosmeAcmBa.
OuakBam HezamuBHusm edpekm om kpusama ga 3acezHe B pas-
AuyHa cmeneH komnaHuume B 3aBucumocm om kanumanoBama
um cmpykmypa. MasapHu yyacmHuuu ¢ Bucoku HuBa Ha npuBae-
yeH pecypc (kpegumu) u Hucku HuBa Ha kewoB pecypc moxke ga
usnumam AukBugHu 3ampygHeHus npegBug Bb3moxkHo 3abaBsHe

NHoBamuBHuam Ou3Hec Hau-
Obp30 we ce npeHacmpou Ha
BvAaHa ,lMogem*“

Innovative

businesses will quickly
adjust to the new
“Uplift” wave

unemployment will rise and budget deficits will rise dramatically
to levels of over 8% of the GDP with a sharp rise the levels of the
government debt.

- Against this background, what does the construction
sector look like?

- It is expected that a number of factors will have a negative
mid-term impact on it. The main risks are:

v Volatility and uncertainty in the supply of materials and
services;

Delays in performance and payments;

v Liquidity difficulties for smaller subcontractors;
v Termination or postponement of investment intentions.

There has been a lot of talk lately from known and unknown
"experts" — many, many, many words have been thrown in - most
of them, probably, paid. They talk, talk, talk... But without specific
suggestions. There is a principle in the army that | see some
have forgotten. The commander says, "Do as | do!" He shows
and leads the army by example. In our specific case, we are
witnessing that our industry is led by the governing body of the
BCC in accordance with this principle. If we follow the quote that
"Good infrastructure makes the country rich", then we are grateful
that the sector not only did not stop, but was encouraged to work
at full speed, in accordance with the situation. Such actions
guarantee economic recovery. If construction stops during a
crisis, you cut off the heart of the economy. And there are no
artificial heart prosthetics.

- What problems are starting to emerge for the construction
industry?

- The challenges are different and of different magnitude
for the subsectors of the construction industry. Housing and
infrastructure construction will be affected differently. Companies
specializing in different types of construction will have to
formulate specific reactions to the new market circumstances.
| expect the negative effect of the crisis to affect companies to
various degrees, depending on their capital structure. Market
participants with high levels of borrowed resources (loans) and
low levels of cash resources may experience liquidity difficulties
given the possible delay in payments. It is the delay in payments
in the industry that is a factor which would provoke a chain
reaction that will affect the more vulnerable market participants
- small and medium-sized subcontractors. In a number of EU
economies, a significant decline in public construction projects
is expected, caused by changed priorities and a deterioration of
the debt-to-GDP ratio. In this respect, Bulgaria is entering the
crisis with much more favourable indicators, which should lead
to less stagnation in public investment projects. Private projects,
respectively construction companies engaged mainly in such
sites, are expected to be more severely affected due to the risk of
freezing or termination of investment intentions.

- What do you think is the solution?

- In order to overcome all the consequences and minimize
the damage, together with the Bulgarian Construction Chamber
(BCC) we are developing a five-year program for the development
of the industry.
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Ha pasnaawaHusma. ViMeHHo 3abaBsaHemo Ha pasnaawaHusma
B 6paHwa e dpakmop, koumo 6u npegusBukan BepukHa peakuus,
kosmo we 3acezHe no-ys3Bumume nasapHU yuacmHuuu — manku-
me u cpegHoz2oAeMume nogu3nbAHumeAu. B peguua ukoHomuku
om EC ce ouakBa ocesaem cnag Ha nybAauuHUME CMPOUMEAHU
npoekmu, nopogeH om uameHeHuU npuopumemu u BrowaBaHe Ha
CbomHoweHuemo Ha gvaza cnpsmo BBI. Bbazapus 8 moBa om-
HoweHue BAusa B kpuzama ¢ MH020 no-bAaazonpusmHu nokasa-
menu, koemo cnaegBa ga goBege go no-manka cmazHauus npu
obwecmBeHume uHBecmuuuoHHU npoekmu. YacmHume npoekmu,
cbomBemHo cmpoumeAHume komnaHuu, aHzaXkupaHu NPeEgUMHO C
makuBa obekmu, ce ouvakBa ga Gbgam no-cepuo3Ho 3acezHamu
nopagu puck om 3ampassBaHe uau npekpamsBaHe Ha uHBecmu-
UUOHHUME HamepeHus.

- KakBo peweHue Bukgame?

- 3a ga npeogoneem Bcuuku nocaegecmBusi U ga MUHUMaAU3U-
pame wemume, 3aegHo ¢ Kamapama Ha cmpoumenume B Bobaza-
pusi (KCB) paspabomBame nemzoguwHa npozpama 3a pasBumue-
mo Ha bpaHwa.

- Bue cme 3am.-npegcegamen Ha kamapama. KakBa we e
poAama Ha masu 6paHwoBa opzaHusauua 8 moBa Bpeme Ha
HOBa mpaHcdopmauua?

- KCB e npodecuoHanHa opzaHu3auusi ¢ 02pomeH voBeuwku pe-
cypc. Bususma, cmpameausma u nonumukama U BuHazgu ca buau
HacoueHu kbm npocnepumema Ha YOBEKA, koumo PAOW, Ha
YOBEKA CTPOUTEA. A makuBa B Bvaz2apus ca Hag 200 xuasgu
gywu. Mpuopumem e ga 2u ona3um 3gpaBu, gokamo pabomsam. 3a-
egHo cb3gaBame npogykm, koumo ga Bogu cmpaHama Hu Hanpeg,
a Bceku cmpoumen e uacm om 2oasmomo cemelcmBo Ha KCB.
AHanozuuHO Ha Bopbama ¢ naHgemusma B8 cdepama Ha mMeguuu-
Hama, ycnewHusm nogxog u 8 cmpoumeAHus BpaHw caegBa ga
ce basupa Ha koHCoAugupaHu ycuAus. Hawama uea e ga ocuzy-
pum paboma, npenumaHue u duauuecko oueasBaHe Ha cmomuuu
xuasgu XOPA. Hue mokem u mps6Ba ga HanpaBum moBa. Hue He
uckame nomouws, a uckame ga nomozHem. 1 Mmokem ga nomozHem.
Kamapama Ha cmpoumeaume B Bbazapus, B cobmpygHuuecmBo
¢ npaBumeancmBomo, komeHmupa u3zomBsHemo Ha Bv3mokHa
cmpamezaus 3a cregBawume 20guHu, 8 kosmo Ha 6a3a Ha cmpozau
pasuemu we 6bgam onpegeneHu kalouoBume npoekmu u Heobxo-
gumMume pecypcu 3a ocbuwiecmBsBaHemo um.

- KakBu npomeHu ca HanokumeAnHu?

-Bceku geH pabomum u aHaAusupame, 3a ga 6ogam agekBam-
HU peweHusma Hu noHe B nemzoguweH xopu3oHm. EgHume npo-
MeHu ca Ha 3akoHogameacmBomo — 3YT, 30I u m. H., kegemo
pumouMbM U Yecmomume, ¢ koumo pabomum ¢ gHewHa gama, He
omeoBapsm Ha MOpaAHO ocmapeAume HopMu. Bmopama nocoka e
cBobpsaHa ¢ uHoBauuume u HoBume mexHoAo2uU B BpaHwa Hu u
ycbBopweHcmBaHemo Ha ocHOBHus Haw pecypc — XOPATA.

- Kom kakvB nogxog ce npugvpxka ,,[Jku Mu Mpyn”?

- Apy>kecmBomo, HempaguuuoHHo 3a cekmopa, BuHazu e nog-
gopkano uskalouumenro koHcepBamuBeH nogxog kom npuBaeue-
Hus pecypc. ToBa Hu no3BoasBa ga nocpewHem agekBamHo payk-
myauuume Ha nasapa.

- MNpegu 12 2oguHu MHO20 ce 20Bopu, 4e kpusama e Bv3-
moxkHocm, u mozaBa HaucmuHa ce Hamepuxa HOBu Bo3mMoXk-
Hocmu. Beue Bukgame Au ouepmaHuama Ha HAakou om Bob3-
MokHocmume 3a 6usHec?

- Kpusama He camo cb3gaBa HoBu BbamokHocmu, Ho e u ka-
maAu3amop 3a NPEoCMUCASHEMO Ha cmpamezausima u npuopume-
mume no omHoweHue Ha BbmpewHoop2aHu3auuoHHU npoekmu,
cBop3aHu ¢ ynpaBaeHuemo Ha pucka. Kamaauzamop, 3awomo
memume, cBop3aHu ¢ ynpaBaeHuemo Ha pucka, cmosm Ha gHeBeH
peg npeg cekmopa He om Buepa. Hsakou om memume BkalouBam:

MpeocmucasHe Ha Bepuzama Ha gocmaBku u ycayau;

v’ MoggbpkaHe Ha kpusucHo-pesucmeHmHa kanumanoBa cmpyk-
mypa;

v AgekBamHo npuopumu3upaHe Ha nopmdeura om bgeuiu npo-
ekmu;
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Bcuukume konocanHu
2pagexku ca nogkpenaHu
om gupxkaBHuuyu, koumo
ca 2aAegaAu Hanpeg, Hag
Xopu3oHma

All the colossal buildings
were supported by
statesmen who looked
ahead, above the horizon

- You are vice-president of the Chamber. What will be
the role of this branch organization in this time of new
transformation?

- BCC is a professional organization with a huge human
resource. lts vision, strategy and policy have always been
focused on the prosperity of the MAN who BUILDS, the
BUILDER. And there are over 200 thousand of them in Bulgaria.
The priority is to keep them healthy while at work. Together
we create a product that will lead our country forward, and
each builder is part of the big family of BCC. Similar to the
fight against the pandemic in the field of medicine, a successful
approach in the construction industry should be based on
consolidated efforts. Our goal is to provide work, livelihood and
physical survival for hundreds of thousands of PEOPLE. We can
and must do this. We do not seek help, we want to help. And we
can help. The Bulgarian Construction Chamber, in cooperation
with the government, discussed on the preparation of a possible
strategy for the coming years, which will determine the key
projects and the necessary resources for their implementation
on the basis of thorough analyses.

- What kind of changes are necessary?

-Every day we work and analyze, in order for our decisions to
be adequate for at least a five-year period. Some of the changes
are in legislation - Spatial Development Act, Public Procurement
Act, etc., where the rhythm and frequencies with which we work
today do not meet the obsolete norms. The second direction is
related to innovations and new technologies in our industry and
the development of our main resource - PEOPLE.

- What approach does GP Group adhere to?

- The company, though not common in the sector, has
always maintained an extremely conservative approach to the
attracted resources. This allows us to adequately meet market
fluctuations.

- 12 years ago, there was a lot of talk that the crisis was
an opportunity, and then new opportunities really emerged.
Do you already see the outlines of some of the business
opportunities?

- The crisis not only creates new opportunities, but is also
a catalyst for rethinking the strategy and priorities regarding
internal organizational projects related to risk management. A
catalyst, because the topics related to risk management have
been on the agenda of the sector for quite some time. Some of
the topics include:

v Rethinking the supply and service chain;

Maintenance of crisis-resistant capital structure;

v Adequate prioritization of the portfolio of future projects;

Digitalization in the construction sector.

| consider it important to improve the quality of contractual
relations in the sector. One of the solutions that we at GP Group
are developing is the so-called Contract Management. This
allows us to react individually and proactively by adapting our



v/ Oueumanauzauus u B cmpou-
meAHus cekmop.

Cmsmam 3a BakHo ga ce nogo-
6pu kauecmBomo Ha go2oBopHume
B3aumoomHoweHuss B cekmopa.
EgHo om peweHusima, koumo Hue
8 ,bku Mu lpyn“ pa3BuBame, e m.
Hap. Contract Management (ynpa-
BaeHue Ha gozoBopume). ToBa Hu
no3BoasBa uHguBugyanHO U npo-
akmuBHo ga peazupame, kamo
aganmupame gozoBopHume cu
OMHOWeHUs ¢ Hawume koHmpa-
2eHmu. Lleama e ga omuemem 3a-
egHo ¢ kaueHmume cu HacmbnuAu
npomeHu 8 obcmosmeacmBama u
cbweBpemeHHO ga nogcuzypum
peaAusauusma Ha npoekmume.
Cmpemexkom e komnaHuume ga
uszpagsm cBoeobpaseH ,UMyHU-
mem* 3a 6bgewu kpusu, kakBumo
HECbMHEHO NOg egHa UAU gpyaa
dopma we ce cayuam. 3amoBa
knalouoBa poas mpsbBa ga umam
xopama Ha Haykama, ekcnepmume
u cb3gameAume Ha HoBu MexHOAO-
2uu.

- Oockopo Auncama Ha goc-
mamouHo xopa 6ewe cnupauka-
ma 3a pacmexa, HO npu kpusa
MHO20 om xopama cmaBam us-
AuwHu. Kak ga ce nogxogu 8 cu-
myauusa kamo cezawHama?

- B ynpaBaeHuemo Ha npoueca
BuHazu ce mbpcu ONMUMYM — eAu-
MUHUpaHemo Ha ekcmpemHume
cmouHocmu U cnokoUHOMO UHep-
UUOHHO nAaBaHe no meuyeHuemo
Ha pekama ca onmumMaAHOMO Cb-
yemaHue Ha Bcuuku dpakmopu om
pacmexXa. 3amoBa ,[ku Mu Mpyn*
BuHazu e 2negana Ha uoBewkus
kanumaa kamo Ha Hau-ueHHus ak-
muB u pecypc 8 cBosma geuHocm.
BescnopHo B nocaegHume 20guHU
cmpoumeAHusm cekmop 8 Boaza-
pus 6ewe nocmaBeH B cuAHO koH-
kypeHmHa cpega, He camo cnpsmo
MecmHume yYacmHuuy, Ho U 3apa-
gu nepcnekmuBume, koumo xopa-
ma Bwkgaxa u3BvH Bbazapus. Hue
He cme 2Aeganu Ha moBa obecmo-
ameacmBo kamo Ha Hewo Heobu-
vauHo. Caeg kamo ce cmpemum ga
6bgem komnaHusi, koHkypeHmHa Ha
meXkgyHapogHo HuBo, He MmoXkeMm ga
cme HekoHnkypeHmHu B ycnoBusma, koumo npegnazame Ha Hawu-
me cbmpygHUUU u cAay>kumeau. B ,Jhku Mu Tpyn* ekunbm BuHazu
e bun om nbpBocmeneHHO 3HaueHue, 3amoBa u uHBecmuuusima
B gonvAaHumenHu kBaaudukauuu u noBuwaBaHe Ha ymeHusma 3a
Hac ca exkegHeBue. C 2opgocm Mokem ga Hapeyem komnaHusma
Hu Heart team (Om6opeH ekun) opueHmupaHa - okoao 50 Ha cmo
om kagpume Hu ca gbA2020gUWHU CAY>KUMEAU, ¢ koumo 3aegHo
uspacHaxme u ce ycoBopweHcmBaxme. YoegeHu cme, ue moBa He
Ce omHacs camo 3a cmpoumeAHus cekmop. KomnaHuume, koumo
ycnesm ga 3agbpkam kauecmBeHume cu kagpu u npogbakam ga
uHBecmupam B8 msx, we ca Bogewu B cBosma obaacm u caeg
COVID-19. Cvowo maka omuyumame U Heobxogumocmma om no-

contractual relations with our contractors. The aim is to report
together with our clients changes in circumstances and at the
same time to ensure the implementation of projects. The aim is
for companies to build a kind of "immunity" to future crises, which
will undoubtedly take place in one form or another. That is why
scientists, experts and developers of new technologies must play
a key role.

- Until recently, the shortage of staff was putting a brake on
growth, but during a crisis many people become redundant.
How to approach a situation like the current one?

- In process management, one is always looking for the optimum
- the elimination of extreme values and the calm inertial navigation
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akmuBHo u aganmupawo ce kom peanHocmma akagemuyHo u
npogecuoHanHo obyueHue.

- CAeg HAaNLAHOMO chupaHe Ha onpegeAeHu BusHecu u us-
AocmHomo 3abaBaHe Ha ukoHomukama we mpsa6Ba ga noc-
AegBa pecmapm, koiimo ga goBege go HoBa ,,HopmanHocm”.
Kol we e gBuzameasam Ha mo3u npouec?

- Haau He mucaume, ve Bceku 6bazapuH € PobuH3oH Kpy3o? U
Bceku cekmop e npucmat, a Beska dupma — koauba Ha camomeH
ocmpoB? Bvazapus He e usoAupaH ocmpoB. Hawama ukoHomu-
ka u uHgycmpus ca mscHo cBbp3aHu ¢ gpysume nasapu. ToBa
HOCU 20AfIM NOMEHUUaA, HO U cepuo3eH puck om npeauBaHe Ha
HezamuBHu edekmu u kpusu om gpyau 2eozpadcku wupuHu. Mo
cbwus Ha4yuH B egHa HauuoHanHa ukoHoMuka omgeAaHume cek-
mopu - kamo ocobeHo nomvpneBwume om kpuszama mypusbm,
Bov3gyweH mpaHcnopm, mbpa2oBus u gpyau - Cbwo He ca U30AU-
paHu B cBosma geuHocm.

TpygHocmume, koumo me usnumBam, we okakam Henpsk
edekm u Bopxy usrama ukoHomuka. BapBawm, 6e3 ga nogueHaBam
20AiMama poAs U Ha noaumukama, kosmo caegBa ga cv3gage
umnyAcu u npegckasyema cpega 3a busHeca, ue cbuiuHckusm
gBuzamen HAMa ga e omgeAHa UHgycmpus UAU omgeAeH cekmop
Ha ukoHomukama, a npegnpuemuuBocmma kamo makaGa.

- Mpu ma3su 6vp3a cMAHa Ha Xxopu3oHma, kou ca ceza 3a
Bac BarkHume Hew,a?

- Ako He uyew 3Byka Ha komapa, mbnaHa HsMa ga uyew Hu-
kozal MoBmapsm ce, Ho Hal-BakHOMO Hew,o 3a MeH € ga ce CbX-
paHu ocHoBHusm ,kanuman” Ha gopkaBama — XOPATA. Oa ce
cbxpaHsam 3gpaBu u ¢ ycmouuuB gyx. bez XOPA Hama ,BaxkHu
Hewa”. Be3 XOPA Hama nogem. TpsbBa aganmupaHe Ha busHeca
koM npomeHeHume nasapHu obcmosmeAcmBa, HO He Ha Bcaka
ueHa. BapBam B8 couuanHama omzoBopHocm, kakmo Ha ukoHomu-
yeckume cybekmu, maka u Ha Hac kamo npegnpuemayu. AecHo e
ga bvgew couuanHo omzoBopHa komnaHus BvbB BpemeHa Ha uko-
HomMuuecku Bvbaxog. Owe no-BaxkHo e ga npogbakuw ga bbgew
makbB u B kpusucHu BpemeHa. AHano2uuHO Ha yoBewuHama u
cbnpuuyacmHocmma, kosmo Bugsaxme ga ce cayuBa B usna EBpo-
na, BapBam, ue u kopnopamuBHusm cBsam cbwo caegBa ga gage
cBosi npuHoc 3a npeBbamozBaHe Ha couuaAHume u ukoHoMuue-
ckume npegusBukamencmBa, nopogeHu om COVID-19.

- flo kakBu pazmucau cmuzHaxme Bb8 Bpememo Ha maco-
Bo couuanHO gucmaHuupaHe, Heno3Hamo Hu goceza?

- Mucaq, ye Mokem ga cobepem >kuBoma B eguH 2na2on —
LBukgam”. B camomo Hauano Ha npegnpuemaveckama cu geu-
Hocm 3anoyHax ga caegBam makcumama ,[la ce cbcpegomoyum
Bopxy moBa, koemo ¢ ekuna cu ymeem Hal-gobpe”, a UMeHHO
- ga cmpoum. Tam, kbgemo mokeM ga cb3gagem gobaBeHa cmou-
Hocm. HeBuHazu cme ycnsBaau ga cregBame mosu npuHuun u
makap u pagko ce e cayuBano ga pasdpokycupame cBos pecypc u
cBoemo cneuudpuyHo Hoy-xay. PaamucAaume mu ca ¢ 2onama gosa
onmumu3bM 3a 6bgewiemo, Ho U ¢ kpumuueH noaaeg Hasag kom
camume Hac. /spazbm Ha 6pumanuume ,back to the roots* (Ha-
3ag koM kopeHume) e nocoka, 8 kosmo pa3scwkgaBam. Llle 20
kadka no-ficHo - ako 3abpaBuw 3a kopeHa cu, 3anouyBa ga CbxHe
kopoHama mu. He Moxke u He 6uBa ga 20 no3BoanBawme. (1)

Ako 3abpaBuw 3a kope-
Ha cu, 3anouBa ga coxHe
koponama mu

If you forget
about your roots, your crown
starts to dry out
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along the river are the optimal combination of all growth factors.
That is why GP Group has always viewed human capital as the
most valuable asset and resource in its business. Undoubtedly,
in recent years the construction sector in Bulgaria has been
placed in a highly competitive environment, not only against local
participants, but also because of the opportunities that people
saw outside Bulgaria. We have not seen this circumstance as
unusual. Since we strive to be an internationally competitive
company, we cannot be uncompetitive in the conditions we
offer to our employees. At GP Group, the team has always been
paramount, which is why investing in additional qualifications and
upgrading skills is an everyday priority for us. We can proudly
call our company Heart team oriented - about 50 percent of our
staff are long-term employees, with whom we grew and improved
together. We are convinced that this does not only apply to the
construction sector in general. Companies that manage to retain
their quality staff and continue to invest in them will be leaders in
their field after COVID-19. We also recognize the need for more
active and adaptable academic and professional training.

- After the complete halt of certain businesses and the
total slowdown of the economy, a restart will have to follow,
which will lead to a new "normality". Who will be the driver
of this process?

- Don’t you think that every Bulgarian is Robinson Crusoe?
And every sector is a port, and every company is a hut on a
lonely island? Bulgaria is not an isolated island. Our economy
and industry are closely linked to other markets. This brings
great potential, but also a serious risk of spillover negative
effects and crises from other latitudes. Similarly, in a national
economy, individual sectors - such as tourism, air transport, trade
and others, which were particularly affected by the crisis - are
also not isolated in their activities.

The difficulties they are experiencing will also have an indirect
effect on the whole economy. | believe, without underestimating
the great role of politics, which should create impulses and a
predictable business environment, that the real engine will not
be a separate industry or a separate sector of the economy, but
entrepreneurship as such.

- With this rapid change on the horizon, what are the
important things for you now?

"If you don’t hear the mosquito, you’ll never hear the drum!" |
repeat myself, but the most important thing for me is to preserve
the main "capital" of the state - the PEOPLE. To keep them healthy
and strong spirited. Without PEOPLE there are no 'important
things". Without PEOPLE, there is no rise. We need to adapt the
business to the changed market circumstances, but not at any
cost. | believe in the social responsibility of both economic entities
and us as entrepreneurs. It is easy to be a socially responsible
company in times of economic growth. It is even more important
to continue to be so in times of crisis. Similar to the humanity
and empathy we have seen happening across Europe, | believe
that the corporate world should also contribute to overcoming the
social and economic challenges posed by COVID-19.

- What thoughts occurred to you during the time of mass
social distancing that we have never experienced before?

- | think we can describe life into one verb - "I see". At the
very beginning of my entrepreneurial activity | started to follow
the maxim "Let’s focus on what we know best with our team"”,
namely - to build. That is where we can create added value. We
have not always been able to follow this principle, and although
rarely, we have occasionally defocused from our resources and
our specific know-how. My thoughts are with a great deal of
optimism about the future, but also with a critical look back at
ourselves. The expression of the Biritish "back to the roots" is a
direction in which | am thinking. | will say it more clearly - if you
forget about your roots, your crown begins to dry. We cannot and
should not allow it. (3
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Bce no-0Au3so go

MKOHOMUKA

2020

B 2ogusama Ha 2onemume
uSNUMaHusa Hazpagume we
uMam owe

No-20AAMa CMOIHOCM

EguH npogecop pewun ga gage ypok Ha cBou
cmygeHmu. B 2onam 6GypkaH nocmaBua Hakoako ka-
mvka. lMonuman gaau um ce cmpyBa nvaeH, a me
omzoBopuau nonokumeaHo. [locae gobaBua manko
yakvA, caeg koemo gonvAHua ¢ nacvk u 6GypkaHom
Bce um ce cmpyBan nvaeH. Ho nocae ce okasano, ye
uma mAacmo u 3a Boga.

»DypkaHom - moBa e Bawuam >kuBom, 2zonemume
kamvHu ca Hau-BakHume Hewla B Hezo, kamo cemed-
cmBomo, npuameaume, kapuepama. Ako 20 3anvbAHU-
me ¢ gpebHu Hewa, HAMa ga Bu ocmaHe mMAcmo 3a
2onemume kamoHu“, obacHua npenogaBamenam.

Konkypcom ,Mucmvp u Mucuc WkoHomuka“ e
cpeg Hail-3HayumMume MomeHmu B pa3Bumuemo Ha
chucaHue ,WkoHomuka“. Tol e kamo kuaomempuu-
Hume kambHu, koumo ca opueHmup 3a usMuHamus
nom. Cnopeg go6pama mpaguuus Hawemo chucaHue

In a year of great
trials, the awards
will be even more

valuable

Bcaka zoguHa BpvuBa cmamyemkama ,Pubapam u
3namHama pubka“ Ha 6usHec Augepume ¢ Hal-Bucoku
nocmuwkeHuda. Om 2015-a Hacam opz2aHusupame moBa
npecmukHo co6umue 3aegHo ¢ KoHdegepauusama Ha
uHgycmpuaauume u paomogameaume 8 Boazapus.

B 2oguHama Ha MemaaHua navx ,Mucmop u Mu-
cuc MkoHomuka“ cmaBa Ha 30. KakBa 2oguHa camo...
Ncka Hu ce ga BapBame, ye Bonpeku ushumaHusma
mpaguuusma we ocmaHe cbwama. U Ha oduuuas-
Ha uepemoHus, kakmo BuHaz2u goceza, we Bpvuum
omAuvyuama Ha nobegumeAaume, npeMuHaAu yChewHo
npe3 mpygHocmume, koumo 2020-a Hu npegaa2a 8
usobuaue. [la, Hazpagume ,,Mucmop u Mucuc UkoHo-
Mmuka“ 8 masu mpygHa cumyauusa we ca hamemHu. B
nocaegHume gBe 20guHuU 2oAeMume omAauvus 6axa 3a
npegcmaBumea Ha 6aHka u Ha meaekoM. PeanHocmu-
me nomBopguxa, Ye HauCMuHa e uMano 3awo.

Getting closer to Mr. and Mrs. Economy 2020

A professor decided to teach a lesson to his
students. In a large jar he put a few stones. He
asked if the students thought it was full, and they
confirmed. Then he added some gravel, then some
sand and the jar always seemed to be full. But then
it turned out that there was room for water, as well.

"The jar is your life, the big stones are the most
important things in it, like family, friends, career. If
you fill it with small things, you will not have room
for the big stones", the teacher explained.

Mr. and Mrs. Economy Awards is one of the
most significant moments in the development of
Economy magazine. It is like the milestones that
serve as a landmark for the journey. Keeping up the
good tradition, every year our magazine presents
the statuette "The Fisherman and the Goldfish" to

the business leaders with the highest achievements.
Since 2015, we have been organizing this
prestigious event together with the Confederation of
Industrialists and Employers in Bulgaria.

In the year of the Metal Rat, Mr. and Mrs. Economy
turns 30. And what a year it has been... We want
to believe that despite the trials, the tradition will
remain the same. And at an official ceremony, as
always, we will present the awards to the winners
who have successfully gone through the difficulties
that 2020 has offered us in abundance. Yes, the
Mr. and Mrs. Economy Awards in this difficult
situation will be memorable. In the last two years,
the big honors have gone to bank and telecom
representatives. Reality confirmed that it was not a
coincidence.
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ﬂemﬂ D,UMumpOBa, 2naBeH usnbAHUMeneH gupekmop Ha MoweHcka baHka:
HacvpuaBame gobpus npumep

ems JumumpoBa e eguHcmBeHusm gBykpameH Ho-

cumea Ha Hazpagama “Mucmbp u Mucuc VkoHomu-

ka“. Mpe3 2015 2. u 2018 2. komnemeHmHOmMO >ypu

npeueHu, ye cpeg >keHume B busHeca ¢ Hau-2oAeMU
nocmuwkeHus e 2AnaBHusm u3nbAHumeAeH gupekmop Ha [o-
weHcka baHka. Kozamo 3a Bmopu nbm xBaHa “3namHama
pubka“ npes 2018-a, Mucuc WkoHomuka npusHa: “Uskalo-
YUMEAHO MU e npusimHo, ye caeg kamo Hakoako 2oguHu ce
onumBame ga pacmem u ga cMe Cpeg Augepume, ceaa NoAy-
yaBame masu npecmukHa Hazpaga. HanpaBuxme egHo obe-
guneHue (Anda bank), Ha nbm cme kbm HOBo. BbAazapckusm
busHec uma Hyxkga om gobpu npumepu, mou mps6Ba ga ce
noowpsBa. CaregBawama 2oguHa we e kalouoBa 3a Hac”. U
ms ce okasa HaucmuHa BadkHa, 3aw,0mo Hapeg ¢ MHO20mMO
akmuBHocmu npe3 2019 2. be ¢uHaauzupaHo onepamuBHo-
mo obeguHeHue ¢ baHka Mupeoc Bbazapus.

Mpes 2oguHume lMoweHcka barka, Haveao ¢ Mems Oumu-
mpoBa, nokasa ycvpgue B8 ambuuusma ga ycbBopweHcmBa
cBoume npogykmu u ycayzau. “B mo3u npouec guzumaausa-
uusma e He npocmo cmbnka, a gbAbz nbm, koumo mpsbBa
ga u3BbpBum. bogewemo Ha baHkume e cBbp3aHo ¢ noBe-
ye gusumaausauus u HaBausaHe Ha uskycmBeH uHmenekm
u HukoU He moXe ga cu 3apaBs 2naBama B nsacvka, yue moBa
npegcmou® — noguepma Mems OJumumpoBa B kpas Ha 2018-

a. Ta npogbaku ga BspBa, ue gusumanuszauusma e ocHoBa
3a baHkupaHemo Ha 6bgewemo. Taka MoweHcka banka ce
okasa 2omoBa 3a gHewHama peaaHocm, B kosmo kaueHmu-
me umam HaAuuHume Bb3mokHOCMU ga onepupam om guc-
maHuus.

IO6unesm cu e lobuneu, makap u 8 masu wokoBa 3a ueaus
cBam zoguHa. Mo noBog npegcmoswomo u3gaHue Ha KOH-
kypca MNems OumumpoBa kasa: “Manko Hazpagu moke ga
ce noxBaaam c 30-2oguwHa ucmopus, a koHkypcom ,Muc-
mobp u Mucuc MkoHomuka“ omgaBHa ce npeBbpHa B mouHus
komnac 3a paszBumue Ha npegnpuemavecmBomo, busHeca u
npomsaHama B obwecmBomo. Te ca U cneyuaneH MOMeHM,
koumo Bceku ycneweH busHec ouakBa, 3amoBa noagpabBae-
Hus 3a Bac — opzaHusamopume om KPWUB u cn. ,MkoHomuka“.
3a mMeH e uecm, ue kamo 2rnaBeH uznvAHUMeAeH gupekmop
Ha MoweHcka baHka B nocAegHUME 20guUHU UMax waHca ga
6vbga gBa nobmu HocumeA Ha Hazpagama ,Mucuc VMkoHomu-
ka“. MpekpacHama cmamyemka Ha CmaBpu KaauHoB e egHa,
HO ms e Hazpaga 3a ueAus Hu ekun u 3amoBa cmou Ha BugHo
macmo B kabuHema mMu — kamo nomBovpXkgeHue, ue obwusam
HU cmpeMeX 3a pa3Bumue e buA oueHeH om ymBvbpgeHu aB-
mopumemu B8 Hau-npecmuwkHus koHkypc 3a busHeca y Hac.
MpogbakaBalime ga HacbpyaBame gobpus npumep u ga no-
owpsaBame 6vazapckus busHec. Yecmum lo6uneu! (1)

Petia Dimitrova, ceo of postbank:
You set a good example

etia Dimitrova is the only two-time winner of the

Mr. and Mrs. Economy Award. In 2015 and 2018,

the competent jury ruled that among the women

in the business with the greatest achievements is
the CEO of Postbank. When she received the Goldfish for
the second time in 2018, Mrs. Economy acknowledged:
“It is extremely gratifying to us that after trying to grow
and be among the leaders for several years, we are now
receiving this prestigious award. We made a merger (Alfa
Bank), we are on our way to a new one. Bulgarian business
needs good examples, that should be encouraged. Next
year will be crucial for us. " And it turned out to be really
important, because along with the many activities in 2019,
the operational merger with Piraeus Bank Bulgaria was
finalized.

Over the years, Postbank, led by Petia Dimitrova, has
shown zeal in its ambition to improve its products and
services. "In this process, digitalization is not just a step,
but a long way we need to go. The future of banks is
associated with more digitalisation and the introduction
of artificial intelligence, and no one can bury their heads
in the sand and deny that it is coming”, Petia Dimitrova
emphasized at the end of 2018. She went on believing that
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digitalization was the basis for the banking of the future.
Thus, Postbank turned out to be ready for today’s reality,
in which customers have the available opportunities to
operate remotely.

An anniversary is an anniversary, even in this tremulous
year for the whole world. In connection to the upcoming
edition of the competition, Petia Dimitrova said: "Few
awards can boast a 30-year history, and the Mr. and Mrs.
Economy Awards has long become a true compass for the
development of entrepreneurship, business and change in
society. The awards are also a special moment that every
successful business looks forward to, so congratulations
to you - the organizers of KRIB and Economy magazine.
It is an honor for me that, as CEO of Postbank, in recent
years | have had the chance to be a two-time winner of
the Mrs. Economy Award. The wonderful statue of Stavri
Kalinov is only one, but it is an award for our entire team
and, therefore, is placed in my office - as a confirmation
that our common aspiration for development has been
appreciated by established authorities in the most
prestigious business competition in our country. Keep
setting a good example and encouraging the Bulgarian
business. Happy anniversary"! (3
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Negative Interest Rates

By Kenneth Rogoff
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a mesu, koumo pa3sanexkgaxa ompuuamen-
Hume AuxBeHu npoueHmu kamo mBbpge
2onam ckok 3a ueHmpanHume 6aHku, Moxke
6u e Bpeme ga nomucasm omHoBo. B mo-
meHma B CveguHeHume wamu (QegepanHusm
pe3epB — ¢ omkpumama u mBvpga nogkpena Ha
MuHucmepcmBomo Ha puHaHcume - € Ha nbm ga
3agbpku npakmuuecku Bceku yacmeH, gopkaBeH
u epagcku kpegum B ukoHomukama. MHoz20 gpy-
2u npaBumencmBa ce uyBcmBam npuHygeHu ga
npegnpuemam nogobHu cmonku. MogobHa kpusa,
kosmo ce cayuBa BegHvk Ha Bek (HagsBawme ce),
usuckBa cepuosHa gbpkaBHa Hameca, HO mpsbBa
AU moBa ga o3HauaBa 3a2bpbBaHe Ha nasapHo ba-
3upaHu MexaHu3Mu 3a pasnpegeneHue?
lapaHmupaHume goA20Bu 2apaHuuuU ca uygec-
Ho cpegcmBo, ako yoBek BapBa, ye Hacmoswomo
HanpekeHue Ha nasapa e npocmo kpamkocpouHa
kpusa Ha AukBugHocmma, kosmo ckopo we bvge
obaekueHa om cmabuaHo ycmouuuBo BvacmaHo-
BsBaHe creg COVID-19. Ho kakBo we cmane, ako
6bp3omo BbacmaHoBaBaHe He ce ocbuwecmBu?
KakBo we cmane, ako, kakmo Hskou nogo3supam,
ca Heobxogumu 20guHu, 3a ga ce BbpHam obpa-

or those who viewed negative
interest rates as a bridge too
far for central banks, it might be
time to think again. Right now, in
the United States, the Federal Reserve
— supported both implicitly and explicitly
by the Treasury — is on track to backstop
virtually every private, state, and city credit
in the economy. Many other governments
have felt compelled to take similar steps.
A once-in-a-century (we hope) crisis calls
for massive government intervention, but
does that have to mean dispensing with
market-based allocation mechanisms?
Blanket debt guarantees are a great
device if one believes that recent market
stress was just a short-term liquidity
crunch, soon to be alleviated by a strong
sustained post-COVID-19 recovery.
But what if the rapid recovery fails to
materialize? What if, as one suspects,
it takes years for the US and global




mHo HuBama om 2019 2.? Ako
moBa ce cayuu, uma manka Be-
posmHocm, ue Bcuuku busHecu
we mMozam ga npogbikam ga
onepupam uau ye Bcska gop-
»aBa u mecmHa Bracm we oc-
maHe nAameXkocnocobHa.

C gocma no-zonsva Be-
posmHocm MoXeMm ga npeg-
NOAOKUM, Ye HUWO HAMa ga e
cowomo. BozamcmBomo we
Hamanee B kamacmpodaneH
mMawab u noAaumuuume we
mpsbBa ga HaMepsm HauuH ga
2apaHmupam, ye noHe 8 Hskou
cAyyau kpegumopume we noe-
mMam yacm om ygapa, Npouec,
koumo we ce npomouu 8 meue-
Hue Ha 20guHU Ha hpezoBopu u
cbgebHu cnopoBe. 3a agBoka-
mume no HecbCmosimeAHOCM
u Aobucmume moBa we 6bge
ucmuHcko nupwecmBo, vyacm
om koemo wie ce gbAkKu Ha Ha-
mucka Bbpxy gaHbkonaamuume
ga cnasBam cnacumeAHume
2apaHuuu. TakvB cueHapul 6u o3HauaBaa ucmuHcku xaoc.

Heka ceza cu npegcmaBum, ue BMecmo ga cnacsBa nasapu-
me eguHcmBeHo upes 2apaHuuu, QegepanHusm pesepB moke
ga noHwku noBeuemo kpamkocpouru AuxBu B usaama ukoHo-
Muka go BAU30 HyAa UAU gopu nog Hyaama. EBpona u AnoHus
Beue HanpaBuxa nvpBu kpauku B nocoka ompuuameneH AuxBeH
npoueHm. [a npegnorokum, ye ueHmpaaHume baHku okakam
omnop cpewy ycmpema kbm HapacmBaw, gopkaBHus gbae,
kamo Hamansm kpamkocpouHume AuxBeHu npoueHmu, go, ga
peuewm, -3% UAU no-HUCLK AuxBeH npoueHm.

3a Hauano, nogobHO Ha HamansiBaHemo Ha nOAGKUMEAHU
AuxBu B gobpume cmapu BpemeHa, ompuuameAHume npo-
ueHmu buxa cnacuAu MHo20 ¢upmu, gopkaBu u 2pagoBe om
HeusanbAHeHUe Ha 3agbmakeHusma. Ako 6bge HanpaBeHo no
npaBuAHUSs HAYUH - @ NocAegHUME emnupuyHU gokazameAacmBa
ca Bce noBeue B nogkpena Ha moBa - ompuuameAHume npo-
ueHmu buxa gelicmBaAu nogobHO Ha cmaHgapmHama napuyHa
noaumuka, 3acuaBauku cveBkynHomo movpceHe u noBuwaBauku
3aemocmma. Taka ue, npegu ga ce npegnpuemam getcmBus
No USAOCMHO npecmpykmypupaHe Ha gbAza, He Bu Au buno no-
gobpe ga ce onuma ga ce npuroku go3a cmaHgapmeH napu-
UYEH CMUMyA?

Heobxogumu ca peguua BakHu cmonku, 3a ga moke om-
puuameAHume AuxBeHu npougHmu ga cmaHam ocbuwiecmBumu
u edpekmuBHu. Hau-BaxkHomo, koemo Hukos ueHmpaAHa 6aH-
ka (BkalouumenHo ELIB) Bce owie He e npegnpuena, € ga npe-
gomBpamu MawabHOmo mpynaHe Ha napuuHu cpegcmBa om
¢duHaHcoBu dupmMu, neHcuoHHU poHgoBe u 3acmpaxoBamenHu
komnaHuu. PasauuHu kombBuHauuu om pezyaupaHe, Bapupa-
wa BoB Bpememo makca 3a noBmopHU geno3umu B no-2onsm
pa3vep B ueHmpanHama 6aHka u nocmeneHHO U3mezasHe Ha
6aHkHomume ¢ 20AM HOMUHaA Bu mpsABBaAo ga U3NbAHSM 3a-
gauama.

ToBa He e sagpeHa dusuka (uau mpsibBa ga kaka Bupycono-
2us?). Caeg kamo mMawabHomo mpynaHe Ha napu 8 Bpou Beue
He e yuacm om ypaBHeHuemo, npobAemMbm ¢ npexBbpAsHeMo Ha
ompuuamenHume AuxBu koM 6aHkoBume Baokumeau - Hau-AO-
2UYHOMO NpumecHeHue, we boge paspeweH. dopu u 6e3 ga
npegomBpamsBam macoBomo HampynBaHe Ha cpegcmBa (koe-

economy to claw back to 2019 levels? If so, there
is little hope that all businesses will remain viable,
or that every state and local government will remain
solvent.

A better bet is that nothing will be the same.
Wealth will be destroyed on a catastrophic scale, and
policymakers will need to find a way to ensure that,
at least in some cases, creditors take part of the hit,
a process that will play out over years of negotiation
and litigation. For bankruptcy lawyers and lobbyists,
it will be a bonanza, part of which will come from
pressing taxpayers to honor bailout guarantees. Such
a scenario would be an unholy mess.

Now, imagine that, rather than shoring up markets
solely via guarantees, the Fed could push most short-
term interest rates across the economy to near or
below zero. Europe and Japan already have tiptoed
into negative rate territory. Suppose central banks
pushed back against today’s flight into government
debt by going further, cutting short-term policy rates
to, say, -3% or lower.

For starters, just like cuts in the good old days of
positive interest rates, negative rates would lift many
firms, states, and cities from default. If done correctly
— and recent empirical evidence increasingly supports
this — negative rates would operate similarly to normal
monetary policy, boosting aggregate demand and
raising employment. So, before carrying out debt-
restructuring surgery on everything, wouldn't it better
to try a dose of normal monetary stimulus?

A number of important steps are required to make
deep negative rates feasible and effective. The most
important, which no central bank (including the ECB)
has yet taken, is to preclude large-scale hoarding of
cash by financial firms, pension funds, and insurance
companies. Various combinations of regulation, a
time-varying fee for large-scale re-deposits of cash at
the central bank, and phasing out large-denomination
banknotes should do the trick.

It is not rocket science (or should | say virology?).
With large-scale cash hoarding taken off the table,
the issue of pass-through of negative rates to bank
depositors — the most sensible concern — would
be eliminated. Even without preventing wholesale
hoarding (which is risky and expensive), European
banks have increasingly been able to pass on
negative rates to large depositors. And governments
would not be giving up much by shielding small
depositors entirely from negative interest rates.
Again, given adequate time and planning, doing this
is straightforward.

Negative interest rates have elicited a blizzard of
objections. Most, however, are either fuzzy-headed
or easily addressed, as | discuss in my 2016 book
on the past, present, and future of currency, as well
as in related writings. There, | also explain why one
should not think of “alternative monetary instruments”
such as quantitative easing and helicopter money
as forms of fiscal policy. While a fiscal response is
necessary, monetary policy is also very much needed.
Only monetary policy addresses credit throughout
the economy. Until inflation and real interest rates
rise from the grave, only a policy of effective deep

27



mo e puckoBaHo u ckono), eBponetckume
HaHku ycnsBam ga HanpaBam ompuuamen-
Hume AuxBu Bce no-gocmbnHU 3a 20Ae-
mume Baokumeau. Hama ga boge 2onava
»kepmBa om cmpaHa Ha npaBumeacmBama,
ako ususno gopkam BecmpaHu om ompuua-
meAHU AuxBu mankume Brokumenau. Kakmo
kasax, npu gocmambvuHo Bpeme u gobpo
nAaHupaHe moBa He e Hukak cAoKHO.

OmpuuamenHume AuxBu npegu3aBukaxa
bypa om BuapavkeHus. MoBeuemo obaue ca
UAU HEJOMUCAEHU, UAU AECHU 3a agpecupaHe,
kakmo omb6ensisBam B8 mosima kHuza om 2016
2. 32 MUHaAOmo, HacmosWEMo U bbgewemo
Ha napume, kakmo u 8 cBbp3aHu cmamuu.
Tam cbwo obsicHsiBam 3awo He mpsiBa ga ce
MUCAU 3a ,aAmepHamuBHU napuyHU UHCMpY-
meHmu“ kamo koauuecmBeHo obaekuaBaHe u
cpegcmBa, cnycHamu omaope, kamo ¢opmu
Ha ¢uckanHa noanumuka. Bonpeku ue e Heob-
xogum ¢uckaneH omeoBop, napuuHama no-
Aumuka cowo e kpatHo Heobxoguma. EguH-
cmBeHo napuuHama nonumuka uma edekm
Bopxy kpegumume B8 usnama ukoHomuka.
Hokamo uHprauusma u peaaHume AuxBeHu
npoueHmu He ce noBuwam, camo noAumuka
Ha epekmuBHU cuaHO ompuuamenHu AuxBu
MoXke ga gage pesyamamul.

MoAnumukama Ha CUAHO ompuuameAHu =

AuxBeHu npoueHmu B pasBumume ukoHo- m\% <
Muku cbulo bu buaa om 02poMHa noAsa 3a
pasBuBawume ce ukoHomuku, koumo 6u-
Bam 3agywaBaHu om nagawu ueHu Ha cmokume, omauB Ha
kanumaau, Bucok gbaz u caabu BaaymHu kypcoBe, ga He 2080-
pum 3a paHHUme emanu Ha naHgemus. [opu u npu BbBexkgaHe
Ha ompuuameAHU npoueHmu, MH020 gopkaBu Bce owe we ce
Hy>kgasm om mMopamopuym Bbpxy goaza. Ho no-caab goaap, no-
CUAEH 2nobaneH pacmeXk u HamansBaHe Ha uamuuaHemo Ha
kanuman buxa nomozHaAu, 0COBEHO WO Ce omHacs go no-2o-
Aemume HoBoBwv3HUkBawu nasapu.

TokHomo e, ue kozamo (DegepanHusm pe3epB npoBege
cBos npeaneg Ha UHCMpYMEHMUMe Ha hoAumukume cu npes
2019 2., guckycusima 3a moBa kak ga ce npuaazam CUAHO om-
puuameAHu AuxBeHu npoueHmu bewe epekmuBHo cBaneHa om
mMacama, npuHygumeaHo HamecBauku (DegepanHus pesepB 8
naHgemusima. BausmenHume 6aHkoBu Aobucmu Mpassm ompu-
uamenHume AuxBeHu npoueHmu, Bonpeku ue, ako ca npunoxke-
HU no npaBuAHuUs HauuH, me HeBuHazu nogkonaBam nevaabume
Ha baHkama. VkoHomucmume, 3anAeHeHU om UHMepecHUme
koHmpausmyumuBHu peayamamu, Bb3HukBawu 8 ukoHomuku,
kogemo HaucmuHa uma HyneBa 2paHuua Ha AuxBeHume npo-
ueHmu, bu mpsabBano ga cnogeaam yacm om BuHama.

CnewHOomMO npuAa2aHe Ha CUAHO ompuuameAHu AuxBe-
HU NpoueHMu HaMa ga pewu Bcuuku Hanekawu npobaemu.
Ho npuemanemo Ha makaBa noaumuka 6u 6uao egHO gobpo
Hauano. Ako, kakmo Bce no-BeposmHo u3saneXga, peanHume
AUXBeHU npoueHmu we 6bgam no-Hucku om Bcakoza npes
caegBawume Hakonko 20guHu, € Bpeme ueHmpanHume 6aHku
u npaBumencmBama 3agbAbOYEHO, CMapameAHo U CnewHo ga
obbpHam BHumaHue Ha ugesma. (1)
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negative interest rates can do the job.

A policy of deeply negative rates in the advanced
economies would also be a huge boon to emerging
and developing economies, which are being slammed
by falling commodity prices, fleeing capital, high debt,
and weak exchange rates, not to mention the early
stages of the pandemic. Even with negative rates,
many countries would still need a debt moratorium.
But a weaker dollar, stronger global growth, and a
reduction in capital flight would help, especially when
it comes to the larger emerging markets.

Tragically, when the Federal Reserve conducted its
2019 review of policy instruments, discussion of how to
implement deep negative rates was effectively taken
off the table, forcing the Fed’s hand in the pandemic.
Influential bank lobbyists hate negative rates, even
though they need not undermine bank profits if done
correctly. The economics profession, mesmerized
by interesting counterintuitive results that arise in
economies where there really is a zero bound on
interest rates, must share some of the blame.

Emergency implementation of deeply negative
interest rates would not solve all of today’s problems.
But adopting such a policy would be a start. If, as
seems increasingly likely, equilibrium real interest
rates are set to be lower than ever over the next few
years, it is time for central banks and governments to
give the idea a long, hard, and urgent look. (3

ABmopcko npaBo lNpogrkekm CuHgukam, 2020 e. / Copyright: Project Syndicate, 2020.
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COVID-19 u kpasam
Ha uHguBugyaausma

COVID-19 and the End
of Individualism

By Diane Coyle

Om [laan Koin

AHANS

Project Syndicate

pucmomen e 6ua npaB. Xopama Hukoza He
ca buau amomu3upaHu uHguBugu, a no-cko-
po couuanHu cbuwecmBa, u Besko msaxHo
peweHue 3acsiea gpyau xopa. /1 ceza naH-
gemusma COVID-19 3amBopkgaBa moau ocHoBeH
Bonpoc: Bceku om Hac e MopaAHO omzoBopeH 3a
puckoBeme om uHdekuus, Ha koumo usnazave gpy-
2ume upe3 cobcmBeHomo cu noBegeHue.
BcowHoCcm masu naHgemusi € camo eguH om
MHO20mO npobAemu, cBop3aHu ¢ koaekmuBHomo
getcmBue, ¢ koumo ce cbaockBa uoBeuecmBomo,
BknlouumenHo u3veHeHuemo Ha kaumama, kama-
cmpodanHama 3azyba Ha buopasHoobpasue, aHmu-
MukpobHama ycmouuuBocm, HanpexkeHuemo nokpadl
figpeHama eHepaus, nogxpaHBaHo om eckaaupawa
2eonoAumuvecka HecuzypHoCM U gopu NomMeHUUaA-
Hu 3anAaxu kamo cbabcbk ¢ acmepoug.
Kakmo obave nokasa naHgemusima, He me3u ek-
3UCMEHUUaAHU onacHocmu, a no-ckopo exkegHeBHU

ristotle was right. Humans have

never been atomized individuals, but

rather social beings whose every

decision affects other people. And
now the COVID-19 pandemic is driving home
this fundamental point: each of us is morally
responsible for the infection risks we pose to
others through our own behavior.

In fact, this pandemic is just one of many
collective-action problems facing humankind,
including  climate change, catastrophic
biodiversity loss, antimicrobial resistance,
nuclear tensions fueled by escalating
geopolitical uncertainty, and even potential
threats such as a collision with an asteroid.

As the pandemic has demonstrated,
however, it is not these existential dangers,
but rather everyday economic activities, that
reveal the collective, connected character of

ANALYSIS

LasH Koua,
npogecop no
ny6auyHa noaumuka

8 YHuBepcumema 8
Kelim6pugk, e aBmop
Ha ,[Ma3apu, gopxkaBa
u xopa: ukoHomuka 3a
ny6auuHa noaumuka“.
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ukoHomuuecku geuHocmu paskpuBam konekmuBHusi, cBop3aaH xapak-
mep Ha cbBpemenHus >»uBom nog uHguBugyaaucmuuHama dacaga
Ha npaBama u gozoBopume.

Te3u om Hac, ¢ oducHa paboma, koumo Mozam ga pabomsim om
Bkbwiu U ga pa3meHsm peuenmu 3a gomMawHO 3amMeceHo mecmo, ca
no-zaBucumu, omkoakomo Moke bu 0cb3HaBaxme npegu, om Hesa-
beneXkumu, Ho kpalHo Hy)kHU pabomHuuu, kamo BoAHUYHU Yucmauu
U Meguuy, nepcoHana B cynepmapkema, kypuepu u menekomyHuka-
UUOHHU mexHuuy, koumo noggopkam Hawama cBop3aHocm.

Mo nogobeH HauuH npousBogumeAume Ha HoBume >kusHeHoBaxk-
HU npogykmu kamo macku 3a Auue u xumuuecku gesuHdekmaHmu
3aBucsam om BHoca om gpyaus kpau Ha cBema. U/ mHo20 xopa, koumo
ca 6oAHU, nog gobpoBonHa kapaHmuHa uAu ocmaHaAu BHesanHo 6e3
paboma, 3aBucsim om gobpomama Ha cbcegume, NpusmeAume U He-
nosHamume, 3a ga ce cnpaBsm.

BHezanHomo cnupaHe Ha ukoHomuueckama akmuBHocm no-
mBobpkgaBa ucmuHama 3a cvBpemeHHama B3aumHocBbp3aHa uko-
Homuka: moBa, koemo 3acsiea Hakou uacmu, BAusie cowecmBeHo Ha
usnomo. CaegoBamenHo masu mpexka om Bpb3ku npegcmaBasBa
ya3Bumocm, kozamo e Hapywera. Ho moBa e u cuaa, 3awomo om-
HoBo noka3sBa kak pasgeaeHuemo Ha mpyga npaBu Bcuuku no-gobpu,
mouHo kakmo e nocouun Agam Cmvum npegu noBeue om gBa Beka.

[lHewHUmMe mexHoAO2UU Ha gu2umanHa mpaHcdopmauus yBeau-
yaBam gpacmuuHo makuBa couuanHu pa3auBu, u mo He camo 3aulo-
mo ca B8 ocHoBama Ha cAokHU Ao2ucmuyHu MpeXku u cBoeBpemeHHo
cHabgeHu Bepuau 3a gocmaBku. Camama CbUHOCM Ha gueumanHa-
ma ukoHomMuka o3HauaBa, ye Bceku Haw uHguBugyaneH u3bop we
3acezHe MHO20 gpyau xopa.

Heka pasaaegame Bbnpoca ¢ gaHHUmMe, kolumo gHec cmaHa owe
no-HaboAsin, nopagu noaumuveckusi gebam gaau npunokeHusma 3a
uudpoBo npocregsBare Ha koHmakmu mozam ga nomozHam Ha uko-
Homukama ga usaaese no-6vp3o om kpuszama.

Tosu nogxog we 6bge epekmuBeH camo ako gocmambuHo Bucok
NPOUEHM OM HaceAeHUemo U3noA3Ba CbUWomo NpUAGKeHUe U choge-
At gaHHUMe, koumo cvbupa. M kakmo ce nocouBa B 3agbaboueHust
gokaag Ha uHcmumyma Aga AoBenac, moBa we 3aBucu om moBa
gaAau xopama cMsmam npuAckeHUEMO 3a HageXkgHO U Ca Cu2ypHU,
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modern life beneath the individualist farade of rights and
contracts.

Those of us in white-collar jobs who are able to
work from home and swap sourdough tips are more
dependent than we perhaps realized on previously
invisible essential workers, such as hospital cleaners and
medics, supermarket staff, parcel couriers, and telecoms
technicians who maintain our connectivity.

Similarly, manufacturers of new essentials such as
face masks and chemical reagents depend on imports
from the other side of the world. And many people who
are ill, self-isolating, or suddenly unemployed depend on
the kindness of neighbors, friends, and strangers to get
by.

The sudden stop to economic activity underscores
a truth about the modern, interconnected economy:
what affects some parts substantially affects the whole.
This web of linkages is therefore a vulnerability when
disrupted. But it is also a strength, because it shows once
again how the division of labor makes everyone better off,
exactly as Adam Smith pointed out over two centuries
ago.

Today’s transformative digital technologies are
dramatically increasing such social spillovers, and not
only because they underpin sophisticated logistics
networks and just-in-time supply chains. The very nature
of the digital economy means that each of our individual
choices will affect many other people.

Consider the question of data, which has become
even more salient today because of the policy debate
about whether digital contact-tracing apps can help the
economy to emerge from lockdown faster.

This approach will be effective only if a high enough
proportion of the population uses the same app and
shares the data it gathers. And, as the Ada Lovelace
Institute points out in a thoughtful report, that will depend
on whether people regard the app as trustworthy and are
sure that using it will help them. No app will be effective if



ye u3non3BaHemo My wie um noMozHe. Humo egHo npunokeHue Hsva
ga 6vge edekmuBHo, ako xopama He >kenasm ga npegocmaBam
,c8oume" gaHHU Ha npaBumeacmBama, koumo paspabomBam cuc-
memama. Ako a3 pewa ga ckpus uHdopmauus 3a mMoume gBukeHus
u koHmakmu, moBa 6u ce ompasuno HebAa2onpusMHO Ha Bcuuku.

M Bonpeku ue uma MHO20 uHdOpMauus, kosmo coc cuzypHoCcm
mpsibBa ga ocmaHe noBepumenHa, gaHHUMe 3a xopama ca psigko
LAUYHU®, B CMUCDA, Ue 3acszam camo msax. BeowHocm MHO20 Manko
gaHHU C NOAE3HO UHPOPMAUUOHHO CbgbpkaHue ce omHacsim 3a eguH
uHguBug; BavkeH e koHmekembm — He3aBucumo gaau cmaBa Bonpoc
3a gaHHU 3a HaceneHuemo, MECMONOAOKEHUEeMO UAU gelHocmume
Ha gpyaume — moBa e, koemo um npugaBa cmotHocm.

MoBeuemo komeHmamopu npuaHaBam, ye noBepumeAHocmma u
goBepuemo mpsbBa ga Gbgam baraHcupaHu ¢ Heobxogumocmma ga
ce 3anbAHSmM 02poMHUmMe nponycku B Hawume 3HaHus 3a COVID-19.
Ho 6anaHcbm e HaknoHeH kb Bmopomo. B Hacmosiwama cumyauus
konekmuBHama uen B3uma npeBec Hag uHguBugyanHUMe npegnoYu-
maHus.

Ho Hacmoswama u3BoHpegHa cumyauus € camo OCmbp CuMn-
mom Ha HapacmBawa B3aumozaBucumocm. B ocHoBama my cmou
nocmosiHHama npomsHa om ukoHomuka, npu kosmo Bavkam kaacu-
ueckume npegnonokeHus 3a HamansBaHe uau BpbuiaHe koM Mauiab,
kom makaBa, npu kosmo ce HabalogaBa yBeauuaBawo ce BpowiaHe
koM Mawab noumu HaBcskoge.

B koHBeHuuoHanHama pavka gobaBsHemo Ha gageHa eguHuua
(kanumaa u mpyg) Bogu go no-manbk uau (8 Hau-gobpus cayuau)
cowus pacmexX Ha npogykuusma. 3a ukoHomuka, ocHoBaHa Ha cen-
ckomo cmonaHcmBo u npousBogcmBomo,
moBa e BUAO AO2UYHO NpegnoAdkeHUE.

Ho 2onama yacm om gHewHama ukoHo-
muka ce xapakmepusupa ¢ yBeauuaBawa
ce Bv3Bpbwaemocm, kamo no-zonemume
¢dupmu cmaBam Bce no-cunHu. MpexkoBume
edekmu, koumo cmumyaupam pacmexka Ha
uuppoBume naam@opmu, ca eguH om npu-
mMepume 3a moBa. I mou kamo noBeuemo
cekmopu Ha ukoHomukama umam Bucoku
NPegxogHU pa3xogu, No-20AeMume npous-
Bogumeau ca usnpaBeHu npeg no-Hucku
€gUHUYHU pa3xogu.

BackeH uamouHuk 3a yBeauuaBaHe Ha
Bo3Bpbwaemocmma e  3agbAGOYEHOMO
HOy-xay, BasupaHo Ha onum, HeoBXogumo
B getHocmu c Bucoka cmouHocm, kamo
codmyepHo npoekmupaHe, apxumekmypa
u BucokomexHono2uuHo npousBogcmBo. MogobHa Bou3Bpbuiaemocm
He camo BAaazonpusmcemBa AokaAHUME yuacmHUUU, HO Cowo maka
03HauaBa, ye u3bopbm Ha omgeAaHume npousBogumenu U nompebu-
menu we okake BausiHue u Bbpxy ocmaHaAume.

LLlupokomo pasnpocmpaHeHue Ha yBeauuaBawomo ce BpowaHe
koM Mawab e usHeHagBauwo 6aBHo, 3a ga Moke ga noBAusie Ha u3bo-
pa Ha noaumuka, Bonpeku uve ukoHomucmume obpvuiam BHuMaHue
Ha siBAeHUEMO om MHO20 20guHu. IMaHgemusima COVID-19 moxke 6u
we HanpaBu Bonpoca no-mpygeH 3a npeHebpezBaHe.

TouHo kakmo nasbkuHama ce pasnaga, kozamo Hskoako Huwku
ca ckocam, maka naHgemusima u3Bagu Ha npegeH naaH puckoBeme,
npousmuuauiu om ukoHoMmuveckama Hu B3aumo3zaBucumocm. A ceza
KanudopHus u kopgrkus, lepmaHus u Mimaaus, kakmo u Kumad u
CrveguHeHume wamu ce Hy)kgasm eguH om gpye, 3a ga ce Bvoacma-
HOBsm u npeycmposm. Hukou He mpsitBa ga 2ybu Bpeme, konHeeuku
3a egHa HeycmouuuBa daHmasus. ()

people are unwilling to provide “their” data to governments
rolling out the system. If | decide to withhold information
about my movements and contacts, this would adversely
affect everyone.

Yet, while much information certainly should remain
private, data about individuals is only rarely ‘personal,”
in the sense that it is only about them. Indeed, very little
data with useful information content concerns a single
individual; it is the context — whether population data,
location, or the activities of others — that gives it value.

Most commentators recognize that privacy and trust
must be balanced with the need to fill the huge gaps
in our knowledge about COVID-19. But the balance is
tipping toward the latter. In the current circumstances,
the collective goal outweighs individual preferences.

But the current emergency is only an acute symptom
of increasing interdependence. Underlying it is the
steady shift from an economy in which the classical
assumptions of diminishing or constant returns to scale
hold true to one in which there are increasing returns to
scale almost everywhere.

In the conventional framework, adding a unit of input
(capital and labor) produces a smaller or (at best) the
same increment to output. For an economy based on
agriculture and manufacturing, this was a reasonable
assumption.

But much of today’s economy is characterized by
increasing returns, with bigger firms doing ever better.
The network
effects that drive
the growth  of
digital  platforms
are one example of
this. And because
most sectors of
the economy have
high upfront costs,
bigger producers
face lower unit
costs.

One important
source of
increasing returns
is the extensive
experience-based

P know-how needed

in high-value

activities such as software design, architecture, and
advanced manufacturing. Such returns not only favor
incumbents, but also mean that choices by individual
producers and consumers have spillover effects on others.

The pervasiveness of increasing returns to scale, and
spillovers more generally, has been surprisingly slow to
influence policy choices, even though economists have
been focusing on the phenomenon for many years now.
The COVID-19 pandemic may make it harder to ignore.

Just as a spider's web crumples when a few strands
are broken, so the pandemic has highlighted the risks
arising from our economic interdependence. And now
California and Georgia, Germany and ltaly, and China and
the United States need each other to recover and rebuild.
No one should waste time yearning for an unsustainable
fantasy. (3

ABmopcko npaBo lNpogkekm CuHgukam, 2020 e. / Copyright: Project Syndicate, 2020.

www.project-syndicate.org
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®arwuBume HOBuHU U
Covid-19 - ce2a Hakvge?

boan TomoB e npegcegamen Ha CgpyxkeHue ,,EBpo Ag-
Banc“, koemo noggbpka naamd¢opmama TheMayor.
EU — EBponeickuam nopman 3a 2pagoBe u 2paXga-
HU, U € HeuH ocHoBamen. CoocmBeHuk e Ha azeHuus
Brand Media Bulgaria, koamo u3gaBa Kmeta.bg — 6e3-
naamuuA BecmHuk Ha Gba2apckume 06WIUHU, U OHAAIH
naam¢popmama Kmeta.bg - Mopmanbm Ha 6bazapcku-

me 0OWUHU.

VYnpaBumea e Ha Megua lkoHomuka bva2apua, koamo
u3gaBa cnucauue ,llkonomuka“ — gBye3uyHo usgaHue
¢ 30-2oguwHa ucmopusa, kakmo u NkoHomuyeckua nop-
mana Economic.bg.

boan TomoB uma gecemzoguweH onum B cpepama Ha
meguume u Bpwv3kume ¢ obwecmBeHocmma.

Boyan Tomov is the chairman of Euro Advance
Association, which supports the TheMayor.EU - the
European portal for cities and citizens and is its
founder. He is the owner of Brand Media Bulgaria
Agency, which publishes Kmeta.bg - the free
newspaper of the Bulgarian municipalities and the
online platform Kmeta.bg - the portal of the Bulgarian
municipalities.

He is the manager of Media Economy Bulgaria,
which publishes Economics magazine - a bilingual
publication with a 30-year-long history, as well as
the Economic.bg

Boyan Tomov has ten years of experience in the field
of media and public relations.

Fake News and Covid-19 -
Where are we headed?

AobanHama naHgemus, npuduHeHa om kopoHaBupy-

ca, npeobbpHa npegcmaBume HU 3a CbBpemMeHHuUs

cBop3aH cBsm. HeuHume edekmu omgaBHa Hag-

ckouyuxa 3gpaBeonasBaHemo u menvbpBa npegcmou
ga oueHum ukoHomuueckume u couuanHume makuBa.

Ho He 6uBa ga nogmuHaBame u eguH ¢peHomeH, koumo
bewe MHoz2okpamHo 3acuAaeH B me3u kpumuyHu MOMeHmMU,
B8 koumo cpegcmBama 3a macoBa uHpopmauus uzpasm
cbwiecmBeHa poas — npobaembm ¢ gesuHdopmauusma u
darwuBume HOBUHuU.

[o momeHma ca peaucmpupaHu cmomuuu makuBa cay-
yau om HayaAomo Ha enugemusma. Tupaupam ce He-
UCMUHU 3a npousxoga Ha Bupyca, 3a HeBv3mokHocmma
Ha EBponeuckus cbvlo3 ga ce npebopu ¢ Heeo, 3a npeg-
cmoswusa My pasnag, 3a npomuBonocmaBsHus mexkgy EC
U gpyau cmpaHu, 3a mauHu 3az2oBopu Ha eaumume cpe-
wy 2paxkgaHume. lNpegAaazam ce CoMHUMEAHU peweHus u
AekapcmBa, omanoBarkaBa ce onacHocmma u Heobxogu-
mMocmma om bgumeAaHocm cpeg 2pagaHume.

Y6egeH cbMm, ue Bcuuku mesu ¢paawuBu HoBuHu, makap
u kocBeHo, mozam ga npegu3Bukam cbw,0 moakoBa zone-
mu kpusu B cBemoBeH naaH, kakmo u camusm kopoHaBu-
pyc. Te ueasm ga nogpoHsm aBmopumema Ha EBponeu-
ckus cvlo3 u ga HU Hakapam ga ce cbmHaBame B Hez20Bus
kanauumem ga geticmBa eguHHo B cumyauus Ha kpu3sa.

@QanwuBume HOBuHU ca 2onsmama naHgemust Ha XXI
Bek u HAma HauuH ga 6bgam oBaageHu 6e3 Hawume obuiu
YCUAUS — Ha UHCMuUMyuuume, Ha Mmeguume u Ha Bac — Ha-
wume YyumameAu.
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he global coronavirus pandemic has overturned

our perceptions of the modern connected world. Its

effects have long since surpassed the confines of

the healthcare sector and we have yet to grasp the
economic and social aftermath.

But we should not remain blind to a phenomenon that has
also risen to prominence in these critical times in which the
media play a significant role - the problem of misinformation
and fake news.

So far, hundreds of cases of disinformation have been
reported since the outbreak. False facts about the origin of
the virus, about the inability of the European Union to fight
it, about its impending collapse, about infighting between its
institutions and member-states, about secret conspiracies of
elites against citizens. Dubious remedies and medicines are
also peddled as fact, while at the same time the scope of
the dangers and the need for vigilance are being constantly
downplayed.

| am convinced that all these fake news articles can,
though indirectly, cause just as many crises globally as the
coronavirus itself. They aim to undermine the credibility of
the European Union and to make us doubt its capacity to act
independently in times of a crisis.

Fake news is the great pandemic of the 21st century and
there is no way to control them without all of our combined
efforts - the institutions, the media and you - our readers.

A website or blog producing fake news needs minimal
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EguH caum uau 6a0g2, npousBexkgaw, daswuBu HOBUHU,
ce Hy)kgae om MUHUMaAHU pecypcu, 3a ga cbwecmByBa,
HecpaBHUMU C pasxogume U ycuAusima, Heobxogumu 3a
noggbpXkaHe Ha gocmoBepeH uHGopmMauuoHeH caum.

3a cmemka Ha moBa, ga pabomuw ¢ ¢aawuBu HoBuHu
U ga chogensw ge3uHdopmauusi € MHO20 no-6bvp3, AeceH
u UKOHOMUYEH HayuH ga npuBaeuew aygumopus, makap u
ype3 usmama. Tol HecbmHeHO Bogu go noBeue mpaduk
u pekaama u Bcuuku, koumo ce npomuBonocmaBame Ha
mOo3u HayuH Ha paboma, 3Haem kakBo Hu kocmBa.

Makap u cpaBHumenHo mAag, EBponeuckusm nopman
3a 2pagoBe u zpakgaHu TheMayor.EU gopXku Ha uHdop-
MupaHa aygumopus, kamo He ce noggaBa Ha uskyuweHu-
sma, koumo me3u HeobukHoBeHu BpemeHa npegaazam.
Hue exkegHeBHo nogbupame HoBuHume, gobpume npumepu
u uHuuuamuBume om 2pagoBeme B EC, koumo cu cmpyBa
ga bbgam cnogeneHu.

3a ga 2apaHmupame Ha YyumameAume Cu NPO3PayHo U
emuyHo npegcmaBsHe Ha HoBocmume okono eBponeucku-
me 2pagoBe, Hue ce Bogum om Hakonko OCHOBHU npuHuu-
na. Kamo Hauano cme 0698uau cobecmBeHocmma Ha megu-
fima fAcHO u npo3payHo. Kakmo BuHazu cbm 20 npaBun, u
gHec 3acmaBam c Auuemo cu npeg Bac u 2zapaHmupam 3a
kauecmBomo u 6e3npucmpacmHocmma Ha Mamepuaau-
me, koumo Bu npegocmaBsme.

OcBeH moBa, kamo eBponeucku caum, TheMayor.EU
e basupaH u noggobpkaH Ha mepumopusma Ha cmpaHa
unenka Ha EBponeuckus cblo3. Tyk pabomu ekunvm Hu,
myk naawame Bb3HazpaXkgeHus, gaHbuu u ocuz2ypoBku u
gonpuHacsmMe 3a MecmHama ukoHomuka. He ce npumec-
HaBame ga cna3Bame 3akoHoBume Hopmu u cMe 2omoBu
ga ce nognokum Ha Bcsaka pezayaauus u npoBepka, kosmo
3akoHbm u3uckBa.

B TheMayor.EU pabomu ekun om maagu npopecuoHa-
Aucmu, koumo nognucBam mamepuaAume ¢ ucmuHckume
Ccu umeHa u koumo noemam omeoBopHocm 3a HanucaHo-
mo. He Ha nocAaegHO Msicmo, Hawume aBmopu BHuMamena-
Ho npoBepsBam npousxoga u gocmoBepHocmma Ha Bcska
uHdpopmauus, npegu msa ga cmuzgHe go Bac, u ce no3oBa-
Bam eguHcmBeHo Ha aBmopumemHu u peaeBaHmHuU u3-
MOYHUUU.

BapBawm, ue Bcaka yBakaBawa cebe cu megus, kosmo
npucbcmBa oHAalH, om maakume mecmHu caumoBe go
2oneMume cBemoBHuU azeHuuu, mpsbBa ga cnas3Ba mesu
npaBuna. ToBa we HU NOMO2HE ga 2apaHmupame 3aegHo
Hau-gobpama uHpopmupaHocm Ha eBponeuckume gpax-
gaHuU U we HU noMozHe 3aegHo ga npegomBpamum ozpo-
MHume puckoBe, koumo paawuBume HOBuHU kpusm.

Ho cvowo maka npusoBaBame u yumameaume ga He
ce noggaBam Ha emouuume om 6bp3us UHGOPMAUUOHEH
nomok, koumo He camo He duampupa uHdopmauusma, a
A usonauaBa, uHmepnpemupa 2pewHo u nogmeHs. Ckbnu
yumameau, gHec noBeue om Bcskoza e BakHo ga Hbgem
kpumuuHu kom oHoBa, koemo uemem B uHmepHem, koako-
mo u mpygHo ga e moGa.

B oHAalH npocmpaHcmBomo Bceku om Hac e megus
U MHeHusma My gocmu2am cBemkaBuuHo go cmomuuu,
gopu xuadgu gywu. 3amoBa He 3abpaBsume, ue Bcsako
Bawe cnogeasHe B couuanHume mpexu, Bceku komenmap,
uMam nomeHuuana ga npomeHsm Heuuu Bv3a2aeg, pewe-
Hue, ga cvb3gaBam peanHocmu gaaey omBbg npusmenckus
Bu kpoe.

Mpegu ga cnogeaume HoBuHa, kosmo Bu wokupa, usHe-
HagBa, Bb3amywaBa, He 3abpaBsiume ga npoBepume HelHus
aBmop. Vimemo My ynomeHamo AU € u Cha3eHu Au ca oc-
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operations are incomparable to the cost
and effort required to maintain a trusted
information source and website.

However, working with fake news and
sharing misinformation is also a much
faster, easier and economically viable
way to attract an audience, albeit through
fraud. It undoubtedly leads to more site
traffic and advertising revenue, and all of
us who stand firmly against this type of
work know how much it costs us not to
dabble in similar practices.

Although relatively young, TheMayor.
EU - The Portal for European Cities
and Citizens boasts a well-informed
audience and does not succumb to the
temptations that these extraordinary
times offer. We only choose the pieces
of news, good examples and initiatives
from EU cities that are worth sharing.

In order to guarantee our readers a
transparent and ethical presentation of
what's happening in Europe’s cities, we
are guided by several basic principles.

To begin with, we have clearly and
transparently declared the ownership
of our media. As | have always done, |
stand before you today and personally
guarantee the quality and impartiality of
the materials we provide.

In addition, as a European website,
TheMayor.EU is based and maintained
on the territory of a Member State of
the European Union. This is where
our team works, this is where we pay
salaries, taxes and social security and
this is where we contribute to the local
economy. We are not afraid to comply
with the law and are prepared to submit to any regulation and
review mandated by it.

TheMayor.EU employs a team of young professionals
who sign their articles and materials with their real names
and who take responsibility for what they write. Last but not
least, our authors carefully check the origin and authenticity
of any information before it reaches you and rely solely on
authoritative and relevant sources.

| believe that every self-respecting online media outlet,
from the small local sites to the large global agencies, must
abide by similar rules. Such an approach would allow all of us
to ensure that European citizens remain informed and will also
aid us in combating the threat presented by fake news.

But we also urge our readers not to succumb to the
emotions of a fast-paced information flow that not only filters
the information but also distorts it, misinterprets and replaces
it. Dear readers, today, more than ever, it is important to remain
sceptical of what we read on the Internet, however difficult it
may be.

Online, every one of us is a media outlet, and our opinions
can reach hundreds, even thousands, in the span of just a
few seconds. So, remember, every time you share something,
every time you type in a comment — your input has the
potential of changing someone'’s view, altering their decisions,
and can have ripple effects well beyond your friend circle.




HOBHUmMe npaBuaa Ha >kypHaaucmuueckama emuka? [Mo-
308aA Au ce e Ha gocmoBepeH usmouHuk? OmBopeH AU e
ga uye Bawemo MHeHue?

Obpvwaume ce 3a uHpopmauus eguHcmBeHo kom ma-
kuBa caumoBe u naam¢opmu, koumo 20 npaBsm. Kpumu-
kyBaume u cuzHaAusupaume, kozamo ce cvmHaBame B
Hewo, npouemeHo B uHmepHem. PaawuBume HoBuHU ca
6e3cunHu, ako Hue He BsapBame B max.

He Ha nocaegHo Mscmo, BsapBam, ue eBponeuckume UH-
cmumyuuu mpsabBa ga uzpasm cBosma poas 8 masu exe-
gHeBHa bumka. EBponeuckama komucus u EBponetckusam
napaameHm caegBa ga ce omBopsm noBeue kbm megu-
ume, koumo ce npugovpkam koM emuyHume cmaHgapmu
u koumo nocmaBsm Ha npegeH naaH kauecmBomo npeg
6vbp3uHama u ceHsauusma, koumo ce Bogsm om NnpuHUU-
nume Ha eBponeuckama uHmezpauus u BspBam B Hawe-
mo obwo bvgeuwe. Oa nogkpenam mexHume uHuuuamuBu
u cobumus.

MpusoBaBam 2u ga ce obeguHam, ga 3acuAsm compyg-
HuyecmBomo cu cbC cmpaHume uaeHku, ¢ guzumaaHume
naamgopmu, koumo pasznpocmpansBam uHpopmauus u pe-
kanama, u ga ce 6bopam no-cuAHo om Bcsakoza cpewy dan-
wuBume HOBuHU u ge3uHpopmauusma. Hue om TheMayor.
EU 2u nogkpensme u cme 2omoBu ga Baoxkum Bcuuku cuau
owe ceza B masu bumka, 3auomo cme ybegeHu, ue 3aeg-
Ho MoXkem noBeue. (1)

Before you share news that shock, surprise or outrage
you, be sure to check out its author. Has his name been
mentioned and have the basic principles of ethical journalism
been respected? Has he cited a credible source? Is he open
to hearing your opinion?

Furthermore, you should only seek information from sites
that are ready to stand accountable. Take action - criticize
and flag content when you have doubts about its authenticity.
Fake news is powerless if we just choose to ignore it and pay
them no heed.

Last but not least, | believe that the European institutions
must play their part in this never-ending battle. The European
Commission and the European Parliament should be more
open and supportive of media outlets and their events and
initiatives that adhere to ethical standards, that believe that
quality trumps speed and sensation, that are guided by the
principles of European integration and belief in our common
future

| urge them to unite, to strengthen their cooperation
with Member States, with digital platforms that disseminate
information and advertising, and to fight fake news and
misinformation harder than ever. We at TheMayor.EU support
them and are ready to pour all our strength into this battle
right now because we are convinced that together we can
do more. (3
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fTonemuam

pecmapm
3anouBa

The Big Restart
Begins

AHa KoneBa / Yana Koleva

uHazu, kozamo Hacmbnam Aowu BpemeHa, xopama 3anouBam

ga ce numam Moxke Au kpusume ga bogam npegckasaHu, uma

AU HauuH ga bbgam usbeeHamu, ako He - MO NOHE ygapbm um

ga bvge cmekueH. M Bceku nom ce koHcmamupa egHoO U Cbwo
— ako ukoHomukama BbpBu Hazope u Hskou 3a20Bopu, Ye ce 3agaBa kpu-
33, HukoU He we u ga uye 3a moBa u Bceku ce HagsaBa Hakak cu moBa
ga ce pa3muHe. A kozamo kpusama ce pa3bywyBa, cmaBa sicHo, ue Bpo-
waHe Hasag Hama U 3anoyBa ga ce MUCAU camo 3a chacumeAHu Mepku.
Taka uoBeuecmBomo muHaBa npe3 kpusu u BopBu kbm nogem, gokamo 6
€guH MOMeHM mpygHUMe 20guHU omHoBo He cnycHam cBoemo MpayHo
Byno.

Koii gBuwku pasBumuemo

»3auwo kozamo 2anegame MmuHanomo, Buxkgame no nbms Ha uoBe-
yecmBomo ucmopuuecku kamakauamu, kamacmpodu, omkpuBame
ocmambuu om paspyweHu uuBuausauyuu? 3awo He ca umaAu goc-
mamvyHo gyX, Boas 3a >kuBom, HpaBcmBeHu cuau? Huma moxkem
ga noBspBame, ue Bcuuko ce e CAyYUAO CaMO 3aWomo He ca uma-
AU MamepuaAaHu cpegcmBa? — me3u Bonpocu 3agaBa umeHumusm
kuHopexkucbop AHgpeu TapkoBcku B ,YanoBeHomo Bpeme“. Tou He
e ukoHomucm, a npocmo 2aega om ek3ucmeHuuaAHama cmpaHa
Ha Hewama. U Heka BvopHem AeHmama camo eguH-gBa Beka Hasag
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henever hard times are upon us,

people start to wonder if crises could

be predicted, if there is a way to avoid

them, and if not — at least their impact
to be mitigated. And we always come to the same
conclusion — if the economy is going up and
somebody starts talking about an eventual crisis, no
one even wants to hear about it and everyone hopes
they will somehow get away with it. And when the
crisis starts raging, it becomes clear that there is
no turning back and we start thinking about rescue
measures. This is how humanity goes through crises
and moves forward, until at a certain moment difficult
years come again.

Who Drives Development

“When looking at the past, why is it that on the
path of mankind we see historical cataclysms,
catastrophes, we find remnants of destroyed
civilizations? Why didn’t people have strong enough
spirit, will to live, moral strength? Can we trust that



u we Bugum scHo, ue pazBumuemo Ha yoBewkama ucmopus, Ha
mexHoao2uume u Ha ukoHomukama BbpBu He no npaBa AuHus u
cbBecem He e camo Bovaxogawo. Kos e masu cuaa, kosmo gBuxku
pa3Bumuemo?

BuaHume Ha pacmeXa

Mpe3 XIX-XX Bek ukoHomucmu u ucmopuuu 3abeaa3Bam, ue yc-
kopsBanemo Ha ukoHomuueckus pacmexk e pesyamam om MeXHOAO-
2uuHus Hanpegok. He ocmaBa He3abenssaH pakmbm, ve ukoHoMuue-
ckomo pa3Bumue ce nposBsBa nog popmama Ha BbAHU Ha geuHocm.
Kapa Mapkc Buwkga Bpbska mexkgy uHoBauuume u ukoHomuueckus
pacmex. MpuBopkeHuuu Ha BbAHOBama meopus 3a npoMeHume u
pa3Bumuemo Ha uHoBauuume u Ha ukoHomukume cmaBam pegu-
ua yueHu, cpeg koumo Woszed LLlymnemep, Hukorau KongpamueB,
hkeumc Amopbek.

Pyckusim ukoHomucm Hukonat KoHgpamueB nbpBu geduHupa ocHoB-
Hume BbAHU Ha ukoHomuueckomo pa3Bumue u uHoBauuume kamo mo-
weH gBuzamen B mo3u npouec. ToBa cmaBa npe3 1925 2. Beska BoaHa
cnopeg He2o uma npogbakumenHocm mexkgy 40 u 60 20guHuU U ce cbe-
mou om pegyBawu ce nepuogu Ha Bucoku memnoBe Ha ukoHomuuecku
nogem, nocaegBaHu om cnagoBe u 3abaBeH pacmexk. KoHgpamueB cvs-
ma, ye Bo3xogawama ukoHomuuecka BoAHa ce ocHoBaBa Ha 3Hauumu
uHoBauuu B8 npogykmu, npouecu u opzaHuzauus, ¢ npugpykaBawu au
npomeHu B couuanHama coepa.

NkoHomuueckama kpusa He
ugBa cvBcem HeovakBaHo, HO
Hu 3aBapu Henog2zomBeHu 3a
makvB 3n0kobeH cueHapull

The economic crisis did not
really come unexpected, but
found us unprepared for such
an ominous scenario

everything happened just because they didn't have
enough material resources?” — these are the question
that the famous film director Andrey Tarkovski asks in
his book, “Sculpting in Time”. He is not an economist,
but simply looks at things from their existential side.
And if we wind the tape one or two centuries back, we
will clearly see that the development of human history,
technology and the economy is not going in a straight
line and is not just an upward one. What is the driving
force behind development?

The Waves of Growth

In the nineteenth and twentieth centuries,
economists and historians noticed that the
acceleration of the economic growth came as a
result of the technological progress. It was also not
as secret that the economic development manifested
in the form of waves of activity. Karl Marx noticed
the link between innovation and economic growth.
Many scientists became supporters of the wave
theory of change and development of innovation and
economies, including Joseph Schumpeter, Nikolai
Kondratiev, James Utterbeck.

The Russian economist Nikolai Kondratiev was
the first to define the main waves of economic
development and innovation as a powerful drive in
this process. This happened in 1925. Each wave,
in his opinion, lasted between 40 and 60 years and
consisted of alternating periods of high economic
growth, followed by downturns and slow growth.
Kondratiev believed that the rising economic wave
was based on significant innovations in products,
processes and organizations, with accompanying
changes in the social sphere.

Phases

According to the Russian scientist, the turning
point in the five big waves of growth happened
around 1770, 1830, 1880, 1930, and 1980. Initially, he
identified three phases in each cycle of economic
development: expansion, stagnation and recession,
but another turning point (collapse) was also noticed
between the first and the second phase. The four
phases can be defined as follows: Spring phase with
inflationary growth, Summer recession phase, Autumn
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MpenomHusm mMomeHm B8 nemme 2onemu BoAHU Ha pacmexX cnopeg
pyckus yueH HacmbnBa npubauzumenHo okono 1770 2., 1830 2., 1880 2.,
1930 2, 1980 2. MopBoHavanHo Mol ugeHmMuduuupa mpu dasu BuB Bee-
ku uukon Ha ukoHomuuecko pa3Bumue: ekcnaHausi, cmazHauus U peue-
cus, Ho buBa 3abens3aH u eguH noBpameH MomeHm (koaanc) mexkgy nop-
Bama u Bmopama ¢asa. Yemupume dasu Moke ga Bbgam onpegeneHu
u maka: MporemHa ¢asa ¢ uHpAauuoHeH pacmexk, Pasza Ha AamHama
peuecus, EcenHa daza Ha gedpaauuoHeH pacmeXk, 3umHa pasa Ha ge-
npecusima. lMpe3 nocaegHUMe gecemuaemus ce HabalogaBa 3Hauume-
AeH Hanpegok B cvbagaBaHemo Ha uHoBauuu u ce ouepma owie egHa 3a-
Bucumocm — Ha yckopeHomo pa3Bumue Ha mexHonozuume Bausie Bopxy
npogbrkumensHocmma Ha ukoHomuueckume uukau u me ce ckocsBam.

OmBuvy godpume HoBuHu

Cnopeg aHaausamopu, koumo gobpe nosHaBam BbAHOBama meo-
pusi, NOCAegHUAM 20AaM ,mpyc” e npe3 80-me 20guHU Ha MuHaAus Bek,
kozamo npukalouu uemBopmusm uukoa Ha KoHgpamueB. TozaBa 6e3
usnon3BaHe Ha opwkue cmaBa npekposBaHe Ha 2eonoaumuyeckama
kapma Ha cBema. CvBemckusm colo3 ce pasnaga, a He2oBume Cb-
losHUUU om M3mouHus 6aok MuHaBam npes 2onemu noAaumuuecku u
ukoHomuuecku mpaHcdopmauuu. BaaegaHu B uukaume Ha KoHgpamu-
€6, owe npes 2016 2. aHaAuzamopu npegynpeguxa, ye 2020 we e 20-
guHama Ha ,fonemus pecmapm®. Ho Bcuuku obuuam gobpume HOBUHU
u HukoU He ucka ga BspBa 8 Aowume. Jokamo me HaucmuHa He Hu
3acmuaHam. PaHo uau kvcHo kpusama ugBa u HuU nogaaz2a Ha usnu-
maHusi. Ceza obaue ms HU usHeHaga cbc cBos 3An0kobeH cueHapuu.

Amu ce2a?

[ocezawHusm nepuog ce omauvaBawe ¢ pa3Bumue Ha T, meneko-
MyHukauuu u pobomuka. CaegBawusm uukva BeposmHo wie ce xapak-
mepusupa ¢ NpobuBu B HaHo-, Buo- U UHPOPMAUUOHHUME MEXHOAOZUU.
Ceeza cMe Ha gbHOMO U 3a ga Ce OMMAACHeM Haz2ope, ce Hanaza ga
usnuem 2opuuBomo xanue, gokamo ce numame: A ceza Hakoge? Llle
mps6Ba ga usnekyBame noHe uacm om 6oarecmume, koumo Hu goBegoxa
go mo3u npegu3BecmeH cpuB.

EgHo e sicHo: 3anouBa HoBomo npepasnpegeneHue.

phase of deflationary growth, Winter depression
phase. In recent decades, significant progress
has been made in creating innovation and another
dependency has emerged - the accelerated
development of technologies is affecting the
duration of the economic cycles and they are
shortening.

Beyond the Good News

According to analysts who are well acquainted
with the wave theory, the last great “shock” was
in the 1980s, when the fourth cycle of Kondratiev
ended. At that time, without the use of weapons,
the geopolitical map of the world was reshaped.
The Soviet Union fell apart, and its allies from
the Eastern Bloc went through major political
and economic transformations. While looking at
Kondratiev’s cycles, back in 2016, analysts warned
that 2020 would be the year of the Big Restart. But
everyone loves the good news and no one wants
to believe the bad ones. Until they really befall
us. Sooner or later, the crisis comes and tests us.
Now, however, it has surprised us with its ominous
scenario.

What now?

The previous period was characterized by
the development of IT, telecommunications and
robotics. The next cycle is likely to be characterized
by breakthroughs in nano-, bio- and information
technology. We are now at the bottom and in order
to push ourselves up, we have to take the bitter
pill while we ask ourselves: Where to now? We will
have to cure at least some of the diseases that led
to this predictable collapse.

One thing is clear: The new redistribution
begins. (3
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Xpucmo HeuueB: Bcaka kpusa
HU omkpuBa HoBu xopu3oHmu

VYnoBeme Bamuvpa Ha npomAHama u
aBmomamu3supaime Bcuuko, koemo
MoXe ga ce Bbpwu om pobomu uAu
om uskycmBeH unmenekm

Catch the wind of change and
automate everything that can be done
by robots or artificial intelligence

Hristo Neychev:
Each crisis

opens new
horizons

TamsHa ABaweBa / Tatyana Yavasheva

gemus usuzpae poasma Ha makvB yckopumen, ms

we cu e nAamuaa ,ueHama“. ToBa we e egHa gobpa
,B0oUHa“, kosmo we Hu Hakapa u MOpPaAHO ga u3pacHeMm, sixHa-
AU BbAHama, MuHaBawa

oBeuecmBomo e umano Hau-cuaHo pasBumue caeg
nepuogu Ha kpusa u usnumaHus. /I ako masu naH-

istorically, humanity has had the strongest
development after periods of crisis and trials.
And if this pandemic plays the role of such an

accelerator, it will repay its "price". This will be a
good "war" that will make us grow up morally, riding the wave
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no mvikama 2panuua

mexXgy naHukama u nokos 8 3oHama Ha komdopm.

B mpygHu momeHmu B Hskou om komnaHuume ce Habalo-
gaBa cbavcok Ha UHMepecu u Mow, pasgeseHue Ha wedoBe
u yBonHeHu, Bmecmo Bcuuku 3aegHo ga mBopsm u ga no-
6exkgaBam. Mpu ma3u mpaHchopmauus ce ouepmaBam HoBu
mpeHgoBe u eguH om msx e, ye Bcuuko, koemo moxke ga ce
aBmomamusupa u ga ce Bopwu om pobomu UAuU uskycmBeH
uHmenekm, mpsbBa ga ce aBmomamu3supa. Bpeme e xopama
ga ce ¢okycupam Bopxy kpeamuBHocmma — ga cb3gaBam
npogykmu Ha 6bgewemo upe3 npodecuu Ha Gbgeuwemo. Buk-
game kak Hau-2onama 3acezHamocm npu mo3u HeouakBaH 3a-
Bou umam BusHecume ¢ Hau-Manka cmeneH Ha aBmomamusa-
uus. Caeg masu kpusa gpyau we ca Ba>kHume uHgycmpuu Ha
ympewHus geH.

B ukoHomukama uma uukauuHocm u caeg Beeku bym caeg-
Ba cnag u moBa ce noBmaps Ha Bceku 10-12 2oguHu. W3-
BvbHpegHama cumyauus Bkapa ukoHomukume B peuecus. Ho
Bcaka kpusa uma ouucmBauw, xapakmep. Ta npemaxBa oHoBa,
koemo He Hocu cmouHocm, kamo gaBa BvamoXkHocm 3a nos-
Bama Ha Hewo HoBo. Taka naaHemama, a u

ousHecvm ce npoyucmBa om HampynaHume
mokcuHu

B HenpegBugeHa cumyauus cu npoauvaBa koe e HaucmuHa
BakHo 3a xopama. Ceza ocvb3HaBame, ye 6e3 3emegeAuemo u
npou3BogcmBomo Ha xpaHa Hama kak ga oueneem. Bes gobpa
MeguuuHa cbwo Hama kak ga cme 3gpaBu u kuBu. A 6e3 Hayka
Hamva kak pas3Bumuemo ga npogoaku. ToBa usnumaxue, npe-
gu3Bukaro om naHgemusima, nomaza usaomo 4oBeuecmBo ga
cu cBepu uvacoBHuuume. B MomeHmMu Ha gbAboko compeceHue
Bceku npeocmucas npuopumemume cu. B masu kpusa we ce
ouepmasim npuopumemHume UHgycmpuu, 8 msx we uma npeHa-
couBaHe Ha noBeue cpegcmBa u maka we Bb3HukHam caegBa-
wume 2onemu komnaHuu. ToBa He € HUMO no3umuBeH, HUMO He-
2amuBeH npougec, mol npocmo e ecmecmBeH. TpsbBa ga umame
cunama ga ce cnpaBum ¢ Bcuuko, koemo cbgbama Hu nogHece.

B kpumuuHu MomMeHMU ce HaAaza

ga oueHum Bv3moXunume puckoBe

kakmo 3a busHeca, maka u B8 AudeH nAaH, HO € HyXkHO ga yme-
em ga Bugum u HoBume BbamokHocmu, koumo ce omBapsm.
3awomo Bcska npomsiHa Hocu puckoBe, HO omBaps u HoBu
xopusoHmu. CT6 OO[ e komnaHusi, kosmo 8 me3u mypbyAeH-
uuu nomaza Ha busHeca ga ce cnpaBu ¢ kalouoBu 3a Hezo
npobaemu upe3 maucmopcku cb3gageHu codmyepHu pewe-
Hus. 3a Bcuuku, Yusmo gelHoCM € CUAHO 3acegHama om naH-
gemusima, usxogbm e uHoBauus. Hanpumep pecmopaHmume,
koumo uckam ga oueaesm, 3anouHaxa ga gocmaBsm xpaHa,
Bmecmo ga uakam kaueHmume ga omugam npu msx. Hskou
6bp30 3amMeHuxa mon Aokauusima Ha 20AIMOMO NOMeWEeHUE C
MHO20 No-u32ogeH BapuaHm - gucmpubymupaHu ekunu u pa-
6oma om Bkowu. Cmapmonu cBuxa MakcumaAnHo pasxogume
U 3anoyHaxa ga mucasm 3a gocmaBka upe3 gpoHoBe. Pasbupa
ce, moBa e cBbp3aHo ¢ mpaHchopmauuu u HoBu uHBecmuuuu,
Ho ako uckaw ga cu Ha nasapa, npaBuw npomsHama, uHaue
danupaw. Koumo ce cmpemu ga cu nponpaBu nom Hanpeg,
mouHo B makaBa cumyauus we Hamepu HayuH.
Mangemusma ce okasa

mecm 3a ycmoiiyu6ocmma

Ha peguua 6U3HECU, HO U u3numaHue 3a msaxHama ¢upM9Ha
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which passes
along the thin line

between panic and resting in the comfort zone.

In difficult times, some companies have a clash of
interests and power, a division between bosses and layed-
off employees, instead of all of them working together and
winning. With this transformation, new trends are emerging
and one of them is that everything which can be automated
and done by robots or artificial intelligence needs to be
automated. It is time for people to focus on creativity - to
create products of the future through professions of the
future. We see how the most affected by this unexpected
turn are the businesses with the least degree of automation.
After this crisis, the important industries of tomorrow will be
different.

The economy is cyclical and after each boom there
is a recession, and this repeats every 10-12 years. The
emergency situation brought the economies into recession.
But every crisis has a purifying character. It removes what is
not worth it by allowing something new to emerge. That way
the planet, and

the husiness, is cleansing itself
of the accumulated toxins

In an emergency, you can see what really matters to
people. We now realize that without agriculture and food
production, we cannot survive. Without good medicine, we
also cannot be healthy and alive. And without science there
is no way to continue developing. This pandemic-induced
challenge has helped all of humanity to set their watches.
In times of deep turmoil, everyone rethinks their priorities. In
this crisis, priority industries will emerge, more resources will
be redirected and, thus, the next big companies will emerge.
This is neither a positive nor a negative process, it is simply
a natural process. We must have the strength to handle
whatever destiny has in store for us.

At critical time, it is necessary

to evaluate the possible risks

both business and personal, but we also need to be able to
see the new opportunities that are opening up. Because any
change brings risks, but it also opens up new horizons. ST6
EOOD is a company that, in these turbulent times, helps the
business to cope with its key problems through masterfully
created software solutions. For anyone whose activity is
severely affected by the pandemic, the outcome is innovation.
For example, restaurants that want to survive have started
delivering food instead of waiting for customers to go to them.
Some quickly replaced the top location and the large space
with @ much more affordable option - distributed teams and
work from home. Startups cut costs and started thinking about
drone delivery. Of course, this is linked to transformations
and new investments, but if you want to be on the market,
you make the change, otherwise you fail. Those who seek to
make their way forward will find a way in this situation.
The pandemic turned out to be

a resistance test

for many businesses, but also a test of their company
culture. The crisis should not be a time of whining, but of
rethinking and growing up, and as a company we did just



kyamypa. Kpuzama He 6uBa ga e Bpeme 3a BalkaHe, a 3a npe-
OoCMUCAsiHe u uspacmBaHe, u kamo komnaHus Hue HanpaBuxmve
mouHo moBa — ouepmaxme puckoBeme, HO u BvamokHOCMUME,
koumo moke ga ce omBopsim. 3agyxa Au Bsmbpbm Ha NpoMsHa-
ma, mpabBa npaBuAHo ga Hacouum nAamHama cu. Beska kpusa e
L,Bpeme pasgenHo“ u 3amoBa cobcmBeHuuume Ha BusHec mpsb-
Ba ga nponpaBsm cBos HOB nbm, HO U ga OCb3Hasm, ye koumo
He uHoBupa u He ce npucnocobsBa kom HOBume peaAHocmu,
omnaga om uzpama. [JowbA e MoMeHmMbm 3a 06HoBABaHe upes
uHoBamuBHuU npogykmu, npegaazaHu no HoB HauuH. He npowme-
HAW AU Bu3Heca cu, gpyz we 20 HanpaBu, we me usMecmu u mu
3a2uBaw. Kpuzume umam u

gyxoBHa cmpaHa

Cnopeg egHa bygucmka mbgpocm moBa, koemo cme Ha-
npaBuAu 3a gpyaume u 3a cBema, ocmaBa 3aBuHazu. Hawa-
ma 2puwka 3a gpyaume e Hewo mBobpge BaxkHo. To3u gyxoBeH
MOgeA ce npeHacs u B busHeca. Ceza Bukgame kak dparupam
¢dupmu, koumo ca ususao dokycupaHu Bopxy nevanbama, a
komnaHuu, cecpegomoueHu Bopxy npogykma, 2ybsm cay>ku-
meAume cu. Camo oHe3u opz2aHu3sauuu, pokycupaHu Bbpxy xo-
pama u mexHume nompebHocmu, koumo umam cuAHa 3agpu-
»keHocm 3a cay>kumeaume cu, me we 6epam naogoBeme Ha
ecmecmBeHume nocAeguuu Om NpOMEHeHama cumyauus —
cmpaxomeH npogykm, mbpceHU yCAyau U peuweHus u bascka-
Bu ¢uHaHcoBu pesyamamu. Byguambm u MogepHume 6usHec
npakmuku noBeasBam egHo u cowo: XKuBel, 3a ga nhomazaw
Ha gpyaume, U ce cmpemu ga cmaBaw no-gobovp uoBek Bceku
geH. OmHeceHo koM cezawHama mypbyaeHuus, ce Buxkga kak
ako cme cnaomeH ekun om ocb3Hamu AuyHocmu, kakBomo u
ga Bu nogHece cBembm, we cbymeeme ga ce cnpaBume. (/)

Xpucmo HeuueB e ynpaBasBaw; napmHeop u gupekmop Cmpamezauye-
cko pa3Bumue Ha CT6 OO

Hristo Neychev is Managing Partner and Director of Strategic
Development of ST6 EOOD

that - we outlined the risks, but also the opportunities that
could open. If the wind of change blows, we must set our
sails in the right direction. Every crisis is a make-it-or-break-
it moment, so business owners need to find their own new
way, but also to realize that anyone who does not innovate
and adjust to new realities is dropping out of the game. The
time has come to refresh with innovative products offered in
a new way. If you don’t change your business, someone else
will do it, will replace you and you will perish.Crises also have

a spiritual side

According to Buddhist wisdom, what we have done for
others and for the world remains forever. Our concern for
others is of great importance. This spiritual model is also
transferred to business. We now see how companies that
are completely focused on profit go bankrupt, and product-
oriented companies lose their employees. Only those
organizations that are focused on people and their needs,
that have a strong concern for their employees, will reap the
fruits of the natural consequences of the changed situation
- a great product, sought after services and solutions and
splendid financial results. Buddhism and modern business
practices follow the same natural laws: Live to help others
and strive to become a better person every day. Amid the
current turbulence, it became clear that if you have a solid
team of conscious individuals, whatever the world may give
you, you will be able to cope with it. (3
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fopu pumuarom Ha 20AAMama hpoMaHa
The Fire of the Big Change Is Burning

ToHu IpueopoBa / Toni Grigorova

NBan [apakyueB e om oHe3u manaHmauBu
ymoBe Ha bva2apua, gokasaau cBoume
kaysecmBa nvpBo y Hac, a nocae u B
yyXkbuHa, 3a ga ce 3aBvpHam B 3pAna
Bv3pacm B poguHama ¢ ueAus cu HampynaH
onum, 3HaHUA u ymeHuA. Kapuepama
My 3anouBa kamo HayyeH cbmpygHuk G
NMHcmumyma no mukpoenekmponuka npu
bAH, pasBumuemo my npogbakaBa 6
benzus, kbgemo gocmu2a go gupekmop Ha
MyAmMuHauuoHanHa komnaHua B c¢epama
Ha mukpoenekmponukama. 11 ako gHec uma
HAakol, 20moB ga pabomu Ha noA3y pogy, mo
moil CbC CU2YPHOCM € eguH Om mAx.

Ivan Darakichiev is one of those talented
minds of Bulgaria that has proven their
qualities, first in Bulgaria, and then
abroad, only to return in their mature age
to their homeland with all their experience,
knowledge and skills. His career started
as a research associate at the Institute of
Electronics at the Bulgarian Academy of
Sciences; his development continued in
Belgium where he reached the position of a
director of a multinational company working
in the field of microelectronics. And if today,
there are people who are willing to work for
the benefit of their own country, he certainly
is one of them.

vpcum 20 3a komeHmap
Ha Bcuuko oHoBa, B koe-
mo GBHe3anHO oOCbMHa-
XmMme:

C Bcska kpusa usausa Hew,o HoBo.
CezawHama BbAHA Ha npomsHama
3anoyHa npe3 2016 2. ¢ HaYaAomo Ha
Bpek3aum u ¢ usbupaHemo Ha [oHang
Tpomn. OuakBax noBpamHusm Mo-
MeHm ga cmaHe ¢ hpe3ugeHmckume
usbopu B8 CALLl npe3 HoemBpu 2020,
HO BcvbwHocm COVID-19 npeobbp-
Ha Bcuuko u3 ocHoBu. OmzoBopbm
kakBo we cmaBa 3aHanpeg e MHO20
UHMepeceH, 3awomo caeg nvpBoHa-
yanHama naHuka Hskou BegHaza ce
Bb3non3Baxa ga B3emam kopmunomo
B cBou pvue u ga 3asgpaBsm noaumu-
yeckume cu no3uyuu. M13BvHpegHomo
nonokeHue omxe

ocHoBHomo gemokpamuuHo
opvXue

Ha xopama — npomecmume.

Moume aHaAusu Ha ukoHOMuue-
ckomo u noaumuueckomo pasBumue
nokasBaxa, ue creg 2016 2. npegcmou
kopeHHa npomsHa u gBeme BakHu
cobumus 8 CALLL u BeaukobpumaHus,
kogemo ca gBama Hau-2oneMu puHaH-
coBu ueHmbpa Ha cBema, nognaauxa
¢dumuna. Ceza kopoHaBupycom pssko
yckopu npouecume. PeBoalouuume He
ce npaBsm camo ¢ nywku u 6apuka-
gu. OpeHckama peBoalouus Hanpumep
npogbakaBa 81 2oguHu, gokamo He
npukalouam onumume 3a pecmalpa-
uus Ha MoHapxusma. Yak mozaBa ce
npemMuHaBa Heobpamumo kom peny-
bAukaHckama ¢opma Ha ynpaBaeHue.

HoBama cBemoBHa peBoalouus
uMa MHO20 KOMNOHeHmu, HO ms ce
Bbpmu okono uHguBugyaAnHume gop-
kaBu. Ceeza umame nvAHa YyBepe-
Hocm, ye

Haii-cmaouaHomo ycmpoii-
cmBo

Ha yoBewkama paca e HauuoHaAHa-
ma gopkaBa. Ommyk HacemHe we
ouenesim cmpaHume, koumo Hamepsm
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e asked him to

comment on

everything that we

suddenly found
ourselves in:

With each crisis something
new comes out. The current wave
of change began in 2016 with the
beginning of Brexit and the election
of Donald Trump. | expected the
turning point to take place after
the presidential elections in the
US in November 2020, but actually
COVID-19 turned everything upside
down. The answer to what is to
come is very interesting, because
after the initial panic, some people
immediately took the opportunity
to take the wheel and strengthen
their political positions. The state
of emergency deprived people of

the main weapon
of demographic

— protests.

My analyses of the economic
and political development showed
that after 2016, there would be a
fundamental change and the two
important events in the US and
Great Britain, where the two biggest
global financial centres are found,
lit the fire. Now, the coronavirus
has dramatically accelerated the
processes. Revolutions are made
not only with rifles and barricades.
The French  Revolution, for
example, lasted 81 years until the
attempts to restore the monarchy
came to an end. Only then was the
Republican form of government
adopted irreversibly.

The new world revolution has
many components, but it has to do
with the individual states. We now
have full confidence that

the most stable structure

of the human race is the national
state. From now on, the countries
that find a working mechanism to



Bpeme e bvazapusa ga ce BopHe kbm no-ycmoiuuBume
ukoHomuyecku mogeau, koumo m. Hap. npexog paspywu

It is time for Bulgaria to return to the more sustainable
economic models, which the so-called Transition has destroyed

pabomewusi MEXaHU3bM, No kolimo ga ce cblosam ¢ gpyau.

MaHgemusma cu cBobpwu pabomama u pasmecmu naac-
moBeme u3 ocHoBu. Ommyk HacemHe npaBumeacmBama we
B3emam 3aemu, 3a ga no3amakam cumyauusma ¢ ukoHOMU-
yeckus cpuB. Ho me3u 3aemu gonbAHUMEAHO we HameXam
kamo BogeHuueH kamvk Ha wusma.

CouuanHo-ukoHomuueckusm mogen we ce npomeHu. B
Boazapus cowo ce 3agaBa Hewo HoBo. Moaumuuume we ce
onumBam ga npogbakam

cakaw Bcuuko cu e couomo

u me we BrywaBam kak ¢ nomowma Ha EC ycnaBam HaHoBo
ga Bv3pogsm >kuBoma. Ho u ynpaBasBawume, u ono3uuusma
He ca B cbcmosHue ga npegaokam Hew,o HaucmuHa npogyk-
muBHo, ¢ koemo 2onemusim ygap ga ce omekomu. Moaumu-
uume Hecb3HameAHo ce npugbpkam kbM CeHmeHuusma Ha
LLIBeuk, cnopeg kosmo mpsabBa Hewo ga ce NpoMeHu, 3a ga
cu ocmaxe Bcuuko nocmapomy. Ha noaumuuume um xapeca
ga Bukgam nocaywaHuemo Ha Hapoga.

MkoHomuueckomo BbacmaHoBsBaHe

ue € Mb4umeaHo

3agbAzo we 3abpaBum 3a BbHWHU UHBecmuuuu, Ype3 kou-
mo busHecbm ga ce nocvB3eme. Beue Bcuuku ce ybeguxa, ue
ukoHoMukama e yacm om HauuoHaaHama cuaypHocm. lpegu
30 20guHU ce nogAbeaxme ga cmaHeM gopkaBa Ha ycAysume
u B momeHma naawame ueHama. Vickame Au ycmou4uB mo-
gen, Boazapus we mpabBa ga npecb3gage ukoHomuueckama
uHdppacmpykmypa, kosmo no Bpeme Ha ,npexoga“ paspyuwu.
basama 6ewe ceacko cmonaHcmBo naloc uHgycmpus, gobpe
uHmeepupaHa ¢ hapmHoopume om M3amounus 6aok — a u my-
pucmuyeckume ycAyeu 3a Bpememo cu bsxa NpuAuvHO pas-
Bumu. MogobeH kypc mpsabBa ga caegBame, 3a ga cmuzHem
no-ckopo go HoBus 6psz Ha cmabuaHocmma. (1)

ally themselves with other countries will survive.

The pandemic did its job and changed the order of
layers fundamentally. Now, governments will have to borrow
money in order to recover from the economic collapse. But
these additional loans will be like a millstone around the
neck.

The socio-economic model will change. Something new
will also take place in Bulgaria. The politicians will try to go
on

as if everything was the same

and they will try to persuade us how, with the help of the
EU, they managed to restore life once again. But both the
ruling and the opposition are unable to offer anything really
productive that can help soften the big blow. Politicians
unconsciously adhere to Schweik’'s maxim that something
needs to change so everything can stay the same. Politicians
like to see the obedience of the people.
The economic recovery

will be painful

For a long time, we will have to forget about foreign
investments through which businesses would be able
to come to life again. We are all convinced now that the
economy is part of the national security. 30 years ago, we
were fooled into becoming a country of services, and we are
currently paying the price. If we want a sustainable model,
Bulgaria will have to restore the economic infrastructure
that it destroyed during the “Transition”. The foundation was
agriculture, plus an industry well integrated with Eastern Bloc
partners — and tourism services were well developed for the
time. We need to follow a similar course to get to the new
coast of stability sooner. (3
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LIBemomup LlankoB: Ako He cnpew
ga onumGBaw, wie ycheew

3a komnaHuume ¢ gobpu Augepu uHoBauuume ca pakema,
koamo moke ga 2u u3Bege 6 opouma cpeg 36e3gume

LiBemomup LiankoB e gupekmop 6usHec lonum Enekmpuyecku 6odnepu B TESY.
3anouBa kapuepama cu 8 komnaHuama npegu 26 2oguHu kamo mop208cku KoHCya-
manm u camo gBa meceua no-kKvcHO € meHugXvp Ha maz2asuH. ima Hag 20 20guHu
onum 6 ynpaBaeHuemo Ha pasauynu mop2oBcku u npousBogcmBeHu ekunu, kamo
e 6un gupekmop Mpou3BogcmBo, movp2oBcku gupekmop“ u gupekmop Ha 6usHec
lonum Omonaenue. [iHec pvkoBogu Hag 450 yoBeka B TESY.

AugepcmBomo e He20B8uAm HayuH Ha mucAeHe. YcnAaBa ga npegage cBoa naam

For companies kom npogykmume Ha TESY Ha Bceku 8 komnanuama.
with good
leaders,
innovation is a

rocket that can

Tsvetomir Tsankov is the director of the Electric Water Heaters Business Unit
of TESY. He began his career in the company 26 years ago as a consultant
and just two months later he was promoted to store manager. He has over 20
years of experience in managing different Sales and Production teams. He was
i a Production director, a Sales director, and the director of the Heating Business
CLCRUCTUNTIONN (/nit. Today he supervises over 450 people in TESY,

orbit among Leadership is his way of thinking. He successfully shares his passion for TESY

the stars products with every person in the company.

Tsvetomir Tsankov: If you don’t
stop trying, you will succeed

TamsHa ABaweBa I Tatyana Yavasheva

penaperkgaHemo, koemo 3anouHa masu npo-
Aem, e nopegHomo npegu3BukameacmBo, om koemo we
U3AE3eM OWwe NO-CUAHU U koHKypeHmMocnoco6Hu.
= B Gop30 npomeHAwWuA ce cBam GusHec Auge-
pom e He yoBekom, koumo kasBa ,Hanpeg"“, He u mo3u, kolmo
kasBa ,Caeg MeH, a € mo3u, koumo 6e3nozpewHo pa3nosHaBa
kou B ekuna e ycemun BspHama nocoka u He ce npumecHsBa ga
kavke ,Cneg Hezol’, 3awomo gHec uMeHHO moU Hau-sicHO Bukga
nbms koM ycnexa.

- 3a meH kamo pvkoBogumen Hali-BaXkeH e omBopHUAM
gyx. da ce onumaw ga cBopwuw Bcuuko cam, e Hau-cu2ypHUsim
HauuH ga ce npoBaauw. YgoBremBopeHocmma e B 3aegHO npeo-
goAeHUmMe mpygHocmu u B cnogeAaeHUME ycnexu.

= Moam HoB no2aeg kom GusHec pa3Bumuemo e cbwiu-
sm kamo npegu 20guHu u egBa AU Wwe e no-pasauueH ympe: JiHec
npaBum Hewama no-gobpe om Buepa, a ympe no-gobpe om gHec".

= Omkpux monaama Boga B8 moemo cemetucmBo u ygo-
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he shift that began this spring is yet another
challenge that will make us stronger and more
competitive.
= In this quickly changing world the
business leader is not the person who says “Go
forward”, or the one who says “Follow me” , he’s the
one who flawlessly recognizes the person in the team
who has found the right direction and isn't afraid to say
“Follow them!”, because today it's him who sees the path to
success most clearly.
= For me as a leader it is the team spirit that is
most important. Trying to do everything yourself is the most
surefire way to fail. Satisfaction is found in the hardships
that people overcome together and in the successes they
share.
= My new vision for business development has



BremBopeHocmma om pabomama.

= kumepHem Ha Hewjama e HacaegcmBo, koemo we oc-
maBum Ha cAregBauiomo nokoneHue, HO npegu moBa mpsitBa ga
20 gopasBuem.

= Bce ,,no-ymHume* ycmpoucmBa we gagam Ha xopama
noBeue cBobogHo Bpeme ga obuiyBam u ga ce obuuam.

=-Mosma ¢popmyna 3a gobup Golinep e: BuHazu Ha pasno-
AokeHue, ¢ gocmambuHo koauuecmBo monaa Boga u no Bb3moxk-
Hocm Hesabeaekum. B TESY Bceku geH 20 npeomkpuBame u wie
npogb/akuMm ga 20 npaBum, 3awomo BapBame, ve BuHazu moke u
no-gobpe.

= UHoBayuume B 2nobaneH Mawab ca gBuzamenam Ha npo-
2peca, a 3a komMnaHuume ¢ gobpu Augepu ca pakema, kosmo Moxke
ga au u3Bege B opbuma cpeg 3Be3gume.

= 3aHanpeg moGBa, koemo we gaBa npegHuHa Ha eguH
npeg gpya 6usHec, e ymeHuemo Ha komnaHuume ga npospam
Gbgewemo u ga gagam Ha nompebumenaume oHoBa, om koemo u
me camume He 3Hasm, uye umam Hyxkga.

- HeuzBecmHocmma Ha Gbgewiemo e Hau-xy6aBomo
Hewo, koemo moz2a ga cu nokenas. Ako 3Haex kakBo me uvaka
ympe, >kuBombm wiewe ga € MHO20 CkyueH.

- Om AuveH onum pa3bpax, e ga ymeew ga cAywaw e
cmpaxomHo 6ozamecmBo. [oceza He CoM HayuuA Hewo HoBo om
cebe cu.

actually been the same for
years and will most likely be the
same in the future: “Today we're
going to do things better than
yesterday, and tomorrow we’re
going to be better than today.”

= I discovered warm
water in my family and the
satisfaction | receive from my
job.

= The internet of things
is heritage that we will leave
the next generation, but before
that we must finish developing
it.

= Smarter devices will
give people more free time to
communicate and love one
another.

= My formula for a
good water heater is:
Always available, with enough
warm water and, if possible,
unnoticeable. In TESY we
continue to rediscover that
every day and will continue to
do so, as we believe that things
can always be better than they
are now.

=Innovations are the driver
of progress globally, and to the
companies with good leaders
they are a rocket that can take
them to the stars.

= From now on, the thing
that will give a company the
lead will be the company’s
skill to foresee the future and
give customers what they never
even knew they needed.

= The mystery of the future is the best thing | can
wish for. If | knew what awaited me tomorrow, life would be
very boring.

= From personal experience I’ve learned that the
ability to listen to others is an incredible gift. I've never
learned anything new from myself.

= In my eyes TESY is not just a fairytale that started
26 years ago, but a cocktail of incredible experiences that
continue to inspire me.

= The most important skill I've developed over
the years is working with different people, discovering
their strong points and giving them the opportunity to
develop them further.

= The quality that I highly value in others is being
ready to learn, evolve and change.

- The hardest lesson to learn is somewhere in the
future. Past lessons have been learned, but now they're just
history that makes us smile and influences our decisions.

= We’ve chosen Shumen as the place to
manufacture our electric water heaters, because
the idea was born there and the great people that we
started everything with are there as well. They're still there,
but we've grown. At present our “fans” that dedicate their
passion, intelligence and hearts to TESY are spread from
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QupmeH npogun

Mpe3 1993 2. 6pamama Xeuko u Kpacen KlopkuueBu cv3ga-
6am mapkama TESY u 3anou8am npou3BogcmBo Ha enekmpuve-
cku Goiinep u macaen paguamop. inec komnaHuama uma npeg-
cmaBumeacmBa 8 5 gopkaBu u peaausupa npogykuuama cu 6
54 cmpanu Ha 4 koimuxenma ¢ ekun om nag 800 voBeka. TESY
€ mpemusam Haii-20naM npou3Bogumen 8 EGpona Ha enekmpu-
vecku ootinepu ¢ kanayumema cu om 1.2 MAH. 6pos 20guwHO.
Komnaxuama npumexkaBa namenmoBanu pewenus, koumo ocu-
2ypaBam noBeve monaa Boga Ha nompedumeaume u omzoBapam
Ha Haii-Bucokume o4akBaHusa 3a enepauilHo epekmuBHu ypegu.
Ta yvepmae meHgeHuuu B 6paHwa, kamo gage Ha cBema enek-
mpuvecku ooiinep ¢ ynpaBaeHue npe3 usmepHem, koiimo e yacm

om cemeiicmBomo TESY Cloud.

Company Profile

In 1993 the Kyurkchievi brothers, Zhechko and Krasen,
create the TESY brand and begin manufacturing an electric
water heater and an oil radiator. Today the company
has representatives in 5 different countries and sells its
products in 54 countries on 4 continents with a team of
over 800 people. TESY is the third biggest manufacturer
of electric water heaters in Europe, producing 1.2 million
water heaters annually. The company has patented
solutions that provide more warm water to customers and
fulfill the highest criteria for energy-efficient devices. The
company sets trends in the sector, having given the world
an internet-operated electric water heater, which is part of
the TESY Cloud family.

= TESY npe3 moume ouu €
He npocmo npukaska, 3anouHana
npegu 26 2oguHu, a kokmela om
HeBeposmHu npexkuBsaBaHus, koumo
npogo/ikaBam ga me BgbxHoBsBam.

= Hai-8a)kHume ymeHus,
koumo npe3 2oguHume ycnsax
ga pa3Bus, ca ga paboms c pa3- J
AUYHU XOpa, ga pa3bupam cunHume
UM CmpaHu U ga um cb3gaBam Bob3-
MOHOCMU ga 2u pa32bpHam.

- KauecmBama y gpyzaume,
koumo cunHO ueHsA, ca 20moB-
Hocmma ga ce ydvam, pa3BuBam u
NPOMeHsIM.

= Ypokom, HayueH no Hau-
mpygHusa HauuH, € Hgkbge G
Gbgewemo. Teau om MuHaAomo
ca omuemeHu, Ho Beue ca camo
ucmopus, npegusBukBawa ycmuB-
ku, cowo gana >kuBom u Ha MHO20
peweHus.

- U3bpaxme Llymen kamo
MAcmo 3a npou3BogcmBo Ha
Golinepu, 3awOmMo mam ce pogu
ugesma u mam ca 3abenekumen-
Hume xopa, ¢ koumo 3anoyHaxme
mo3u HeBeposmeH npoekm. Te Bce
owle ca mawm, Ho nopacHaxwvie. Ceza
JpeHoBeme”, Brazawu naam, yMm u
copue B ugesma TESY, ce npocmu-
pam om [daneuHus usmok go Aamuncka Avepuka.

= XKuBomovm we cmaBa Bce no-guHaMmuveH u npegusBuka-
meneH, pasbupalme, UHMeEPECEH.

= CenmeHuyuama, koamo ompasfaBa Bos2negume Mu
3a>kuBoma: Hava HeBbamokHU Hewa. Bcuuko e Bonpoc Ha bpou
onumu, kamo Bceku cregBaw, me gobawkaBa go BspHomo pewe-
Hue. Ako He cnpew ga onumBaw - we ycneewl.

= Moam geH 3anouBa c yawa 2opewo kade B8 komnaHusma
Ha cbnpy2ama Mu UAU NPUsSIMeAU.

= 3a ga nogguprkam Bucok gyx, 8bB8 Bcaka cumyauus mop-
cs nosumuBume.

= MpenopvuBam: BspBaume, ve Bcuuko e BbamoXkHO, HO HU-
koza He npeHebpezBatme Bonpoca gaau cu cmpyBa. (i)
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the Far East to Latin America.

= Life will become more and more dynamic and
challenging and thus, more interesting.

- The quote that reflects my views in life: Nothing
is impossible. Everything is a matter of how many times
you try and each attempt will get you closer to the right
decision. If you don't stop trying, you will succeed.

= My days begins with a cup of hot coffee in the
company of my wife or my friends.

= To keep my spirits high | ook for the positive parts
of every situation.

= I recommend: Believe that everything is possible,
but always question whether it's actually worth it. (3
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AHmoHus VopgaHoBa: Ce2a e
Bpememo Ha 2vB8kaBume peweHus

NHec ¢puHancoBuam gupekmop 2nega omBuvg

eXegHeBHume 3agauu u e ¢pokycupaH 6
Cb3gaBaHemo Ha gbA20CpOYHA CMOUHOCM

Aumonus NopganoBa e 2naBen dunancoB gupekmop Ha
YNV Group om 2013 2. Ta pvkoBogu Bcuuku ¢unancoBu
geliHocmu u KoHmpoAu Ha yemupu He3aBucumu kopno-
pauuu - Tek Experts (2nobaneH gocmaBuuk Ha mexHu-
yecka noggpwkka), Wize (copmyepHu peweHus), Everty
Holdings (HegBwkumu umomu) u Elev8 (npodecuonanHu
06yyeHua 8 cdepama Ha IT u 6usHec obyueHus 3a ynpa-
Bnaencku ¢ynkuuu). Om 2006 2. go 2013 2. e ¢uHaHcoB
gupekmop Ha 2pyna om komnanuu, padomewu 8 cekmo-
pu Ha gpeodHo, HegBwkumu umomu u copmyep. AHMoOHUA
3anouBa kapuepama cu 8 6ankoBua cekmop nvpBo kamo
cuemoBogumea, a no-kbcHO cmaBa ¢uHaHcoB aHanu3a-
mop. MpumexkaBa mazucmvpcka cmeneH no cuemoBog-
cmBo u ¢unaicu om YHCC u e cepmuduuupan ERP ¢u-
HaHcoB koHcyamanm.

Antoniya Yordanova:
Now Is the Time for
Flexible Decisions

Today the Finance Director Looks beyond
everyday tasks to long-term value creation

Antoniya Yordanova has been Chief Financial Officer of
YNV Group since 2013. She is managing all financial
activities and controls of four independent corporations
- Tek Experts (multinational provider of deep technical
support), Wize (software solutions), Everty Holdings (real
estate) and Elev8 (IT and executive training). From 2006-
2013 she was a Finance Director of a group of companies
operating in retail, real- estate and software sectors.
Antoniya started her career in the banking sector first as
an Accountant and later she became Financial Analyst.
She holds Master’s degree in Accounting and Finance
from the University of National and World Economy in
Sofia and she is a Certified ERP Financial Consultant.
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AHa KoneBa l Yana Koleva

pe3 npu3dmama Ha u3numaHusma npes
2020-a ycnewHama komnaHus e masu, kosmo
nokasBa cuaHo AugepcmBo u 2vBkaBocm npu
Bb3HukHanu npobaemu. HopmaaHusm >kuBom
moXe ga e B 3acmou B momeHma, HO MHO20 ¢Gupmu npo-
gonrkaBam ga Haemam xopa ¢ 6bp3u memnoBe, kamo ce
HacouyBam kbM u3USAO OHAAUH cmpamezus 3a HabupaHe
Ha NepcoHaA.

= B ycnoBuama Ha naHgemua 6 kauecmBomo cu
Ha CFO pasbpax, ue xopama ca Hawusm Hal-UeHeH
akmuB u mpsb6Ba ga bbgam 3awumeHu Ha Bcska ueHa.
B mesu cmywaBawu BpemeHa scHama komyHukauus, ug-
Bawa om ¢uHaHcoBume ekunu, cbwo Bewe om kalouoBo
3HaueHue. M3caegBanusma Ha PwC paskpuxa, ue 87% om
¢duHaHcoBume gupekmopu ce cmpaxyBam om 6usHec Bb3-
geucmBuemo Ha COVID-19. lMpo3pauHama komyHukauus
mMoXke ga nomozHe 3a npeogoAsBaHemo Ha me3u cmpaxoBe.

= AuHamuuyHomo pa3Bumue hHa komnaHuume
gHec 3aBucu om ugeHmuduuupaHe u npecaegBaHe Ha
npaBuAaHume Bv3mokHocmu 3a pacmexX. Hue yuacmBame
camo B8 npoekmu, npu koumo 3Haem, ye we gobaBum yHu-
kaaHa cmouHocm u3BvbH mbpeoBckume nevanbu.

= 3a ga 63emaw npaBuaHu peweHus BvB Bcaka
cumyauusd, npeg koamo cu usnpaBeH, ce ucka ga
moXkew ga Hocuw omzoBopHocm 3a B3emume peuweHus.
N3cnegBaHusma pegoBHo gokasBam, ue kozamo ce gaBa
npaBo Ha cAykumeAume ga B3umam peweHus u ga Hocsam
omeoBopHocmma 3a msax, moBa e cBvp3aHo C No-gobpo
npegcmaBsHe, ygoBaemBopeHocm om pabomama u aHza-
>kupaHocm ¢ op2aHu3auusma.

= Onumom mu gomyk me Hayuvu, ue uma 20Af-
Ma noA3a om npemuHaBaHemo om goAHUME cmbnaAa Ha
cmbAbama kbm 2opHume. Bawusm nbm Hazope moxke
cbwo ga BgbxHoBu >keHUme Bbgewu Augepu ga HanpaBsam
cbwus npexog kamo Bac; mo3u Bug BgbxHoBeHue e uskalo-
yumeaHo BaxkHo B8 obracmma Ha STEM, kbgemo >keHume
ca gpacmuuyHo no-manko om mvkeme.

= Ce2ca ¢dunHaHcoBuam gupekmop e ¢puzypama,
koamo 2rega omBoug ekegHeBHume 3agauu u e ¢okycu-
paH koM cb3gaBaHemo Ha gbA20CpoYHa cmouHoCcm.

- BbB8 Bpeme Ha npomeHu kamo cezawHOmo
edpekmuBHama komyHukauus Hukoza He e buaa no-BaxHa,
omkonkomo e B momeHma. ToBa He moxke ga ce pa3Bue 3a
egHa How,; msa mpabBa ga bvge BzpageHa B kyamypama Ha
egHa opz2aHu3auus om nbpBus geH.

= KasBam AA camo ko2amo cobm 100% cuzypHa B8
cBosama nosuuus.

= 3a ga com B kpak ¢ npomaHama, cAaegs npode-
CUOHaAHU bA020Be, yuacmBam BvB8 dopymu u B guckycuu
¢ kaueHmu u koHkypeHmu.

= EguH om Hau-8akHume ypouu, koumo npe3 20-
guHuUme NoAyvux, e ga BapBam B8 cBosma uHmyuuus.

- Cvgbama Ha ,TumaHuk“ mo)ke ga cnonemu Bce-
ku GusHec, koimo He ycnaBa ga uHBecmupa B cBoume
xopa. bes HenpekbcHamo obyueHue, BzpageHo B kyamypa-
ma Ha gageHa komnaHus, xopama 6vp30 we HagpacHam
op2aHu3auusma u we mbpcam noBeue BvamokHocmu gpy-
2age.

= Koczamo mu e Hau-mpygHo, cu kasBam: Bcuuku
busHec Augepu, Ha koumo ce BvaxuwaBam - kamo KpucmuH
Nazapg, >ked BauHep u Cams Hagena - ce e Hanazano ga
Bzemam gocma mpygHu peweHus. (1)
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f you look through the prism of all the

challenges this year a successful company

is one that demonstrates strong leadership and

agility in the face of disruption. Normal life may
be on hold but many businesses are continuing to
hire at pace by pivoting to a fully online recruitment
strategy.

= In the time of pandemic, I in my role
of CFO, realized that people are our greatest
asset and need to be protected at all costs. Clear
communication from finance teams has also
been key to gaining the confidence and trust of
both internal and external stakeholders in these
unsettling times. PwC'’s research revealed that 87%
of CFOs feared the business impacts of COVID-19.
Clear communication can help overcome this.

= Today the dynamic growth of the
companies depends on identifying and
pursuing the right growth opportunities. We only
participate in opportunities where we know that we
will add unique value beyond commercial gains.

= In order to take the right decisions in
every situation you are facing, you have to
have be able to take responsibility for the decisions
made. Research has regularly demonstrated that
when employees feel empowered at work, it is
associated with stronger job performance, job
satisfaction, and commitment to the organization.

= My experience taught me: There is great
benefit to be found from going from ‘the shop floor
to the top floor.’ Your path to leadership might
also inspire female future leaders to make the
same transition as you; this kind of inspiration is
highly important in STEM fields, where women are
drastically under-represented.

= Nowadays the Finance Director is the
person who looks beyond everyday tasks to
long-term value creation.

= In times of changes like now effective
communication has never been more important
than it is at this moment. This can’t be developed
overnight; it needs to be built into the culture of
fabric of an organization from day one.

- | say “YES” only when | am 100 % positive
about my position

- To keep up with the changes | visit
professional blogs and forums, network,
discussions with customers and competitors.

= One of the most important lessons that
I have learned is to trust my intuition.

-The fate of the “Titanic” can befall
any business that fails to invest in its people.
Without continuous learning built into the culture
of a company, people will quickly outgrow
the organization and seek more opportunities
elsewhere.

= When I have a hard time I say to myself:
All of the business leaders | admire — the likes of
Christine Lagarde, Jeff Weiner and Satya Nadella
— have had their fair share of tough decisions to
make. (3



JluHaMu4yHOmMO
, , pasBumue Ha
komnaHuume gHec

3aBucu om ugeHmuduuupate u
npecaegBane Ha npaBuaHume
BvamokHocmu 3a pacmex

Today the dynamic growth of the
companies depends
on identifying and
pursuing the right
growth opportunities
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Numumpuc Auynuc: KomyHukayuume ca
Hawuam waHc ga kuBGeem HopMaAaHO

Jumumpuc Auynuc e 2naBeH mup2o8cku gupekmop
u uned Ha YC Ha Vivacom. Tod uma Hag 25
20guHu onum B menekomyHukauuume. PaGomua
e 6 2onemu menekomyHukauuoHHu onepamopu 6
Hakonko gupkaBu, 3aeman e pvkoBogHu no3uyuu
8 obnacmma Ha mapkemuH2a u pa3Bumuemo Ha
npogykmume u ycayzume. B boazapusa pabomu
noBeye om 15 2o0guHu. bua e gupekmop Mpogykmu

U ycayau, a nocre 2naBed gupekmop Mapkemun2
8 Inobyn, kakmo u gupekmop Mpogykmu, ycayau u
peweHus 8 Mmea. ima mazucmopcka cmenen no
komnlomupHu Hayku om YHuBepcumema Ha Kapgud,
Yenc, Beauko6pumahnus, u 6akanaBopcka cmeneH no
udipopmamuka u mamemamuka om YauBepcumema
Ha PeguHe, Beaukobpumanus.

Dimitris Lioupis is a Chief Commercial Officer and
Member of the Managing Board of Vivacom. He has
over 25 years of experience in telecommunications.
He has worked at major telecommunications operators
in several countries, and has held senior positions
in marketing and product and service development.
Mr. Lioupis has been working in Bulgaria for more
than 15 years now. He has occupied the position of
Director of Products and Services and subsequently
of Chief Marketing Officer at Globul, as well as
Director of Products, Services and Solutions at Mtel.
He holds a Master's Degree in Computer Science
from Cardiff University, Wales, UK, and a Bachelor's
Degree in Computer Science and Mathematics from
the University of Reading, UK.

Dimitris Lioupis: Communications are
our chance to live normally

AHa KoneBa I Yana Koleva

-H Auynuc, kak we onpegeaume masu HoBa cumya-
uusa, 8 koamo ce yuu ga *uBee cBemom?
- Cumyauusma e MHo2onAacmoBa u e usnumaHue
3a uenus cBsm B Hakonko HanpaBaeHus. MopBo, 3gpa-
BocnoBHO - usnpaBeHu cme npeg Heno3Ham Bupyc, koumo e
npegusBukamencmBo 3a cucmemume 3a 3gpaBeonasBaHe
gopu Ha Hal-pa3Bumume gopkaBu. Bopbama c Hezo HU goBe-
ge go ozpaHuvaBaHe Ha pusuueckomo gBukeHue Ha xopama,
3amBapsiHe Ha 2paHuuu u pecmpukuuu 3a nbmyBaHe, kakBu-
mo cbBpemeHHUMe 2pakgaHu ocobeHo B pamkume Ha EC He
nomHsam omgaBHa. Tyk ugBa u couuaaHomo usnumaue — kak-
Ba e AuuHama Hu omzoBopHocm u camocb3HaHue. Ho Beue
3anouyBame ga ycewame u ukoHomuueckume nocaegcmBus
B cBemoBeH mMawab. A3 obaye CbM onmumucm, Ye U masu
mpygHocm we gage BvbamokHocm 3a nosBa Ha HOBu ugeu u
we omBopu nom Ha akmuBHume u kpeamuBHume xopa.

- B nocregHUme gecemunemus uoBeuecmBomo 3anoxku
MHO20 Ha pa3Bumuemo Ha komyHukauuume. Bue kakBo
pa3bpaxme ceza 3a max?

- A3 com B busHeca ¢ meaekomyHukauuu omgaBHa U Com
cBugemen Ha moBa kak nocmosiHHO npomeHsm >kuBoma Ha
xopama koM no-gobpo. He com npuBbpkeHuk Ha mesama, ve
mexHoAo2uUMe omgaAeyaBam xopama eguH om gpy2 u moBa
e ocobeHo BugHo B momeHma. Ako masu naHgemus beuwe
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r Lioupis, how would you define this new
situation in which the world is learning to
live?
- The situation is multi-layered and it is
a test for the entire world in several aspects. In the first
place, in terms of health - we are facing an unknown virus,
which is a challenge to the healthcare systems of even the
most developed countries. Combating it has led to such
restrictions on the physical movement of people, closure
of borders and travel limitations that modern citizens,
especially within the EU, do not remember since a long
time ago. And this is where the social test emerges: what
our personal responsibility and consciousness is. But
we are already beginning to feel the economic impact
worldwide. And yet, | am optimistic that this hardship will
allow for the emergence of new ideas and will open the
way for proactive and creative people.

- In recent decades, humanity has pledged a great
deal on the development of communications. What have
you learnt about them now?

- | have been in the telecommunications business for
many years and | have witnessed how they are constantly
changing people’s lives for the better. | am not a supporter



Yenaxme 6vp30 ga omz2oBopum Ha HoBume HyXgu Ha kanueHmume cu
We have been able to quickly respond to our customers' new demands

cmaHana npegu 20 20guHU, pe3yAmambm wewe ga € hagy-
beH 3a obuiecmBomo — HukakBa BvamokHocm 3a paboma
om Bkowu, 3a nocmosHHa Bpb3ka C POGHUHU U NpusimeAu, 3a
gUCMAaHUUOHHO YUYeHE UAU pa3Hoobpasue B gHume, npekapa-
HU y goma. Pa3Bumuemo Ha komyHukauuume HuU nomaza ga
Bogum cpaBHumenHo HopmaneH >kuBom B u3BvHpegHu u kpau-
HO oz2paHuvaBawu obcmosmencmBa. OcBeH ga pabomum u
yuum y goma, ceza moxkem BupmyaAHO ga nhocemum My3eu u
2anepuu B usa cBam, ga enegame koHuepmu u nocmaroBku,
Ha koumo uHaye He buxme MO2AU ga omugem.

- Kak ce ompasu Ha Vivacom cumyauuama, 8 koamo
MHO20 om Bawume kaueHmu 3anouHaxa ga pabomsam om
gomMa uAu npocmo cu ocmaHaxa Bkvwu, a yuyeHuuyume
uMam BupmyanHu ypouu?

- NMompebaeHuemo kakmo Ha 2nacoBu ycayeu, maka u Ha
uHmepHem ce noBuwu 3a gHu. Omuumame pbcm Ha mpaduka
u B8 mobuaHama mpexXa, u BbB dukcupaHama, kamo B8 nuko-
Bume MomeHmu mol cmuzawe go 50% Hag obuuauHus. Ho

of the thesis that technologies alienate people from each
other, and this is especially obvious at the moment. If this
pandemic had occurred 20 years ago, the result would
have been devastating to the public - no opportunities
to work from home, no permanent contact with relatives
and friends, no distance learning or no variety during the
days spent at home. The current state of development of
communications helps us lead a relatively normal life in
such extraordinary and extremely restrictive circumstances.
In addition to working and studying from home, we can now
virtually visit museums and galleries around the globe,
watch concerts and performances which we would not be
able to attend otherwise.

- How was Vivacom affected by the situation, in which
many of your customers started working from home or
just stayed home and students started learning online?

- The consumption of both voice and internet services
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MpeXkama Hu e 2omoBa ga 20 obe3neuu u npogorkaBame ga
npegocmaBsme ycayaume Ha Hawume kaueHmu 6e3 cepuosHu
3ampygHeHus. ToBa e pesyamam Ha gbA2o2oguwHa paboma
3a gobpo nAaHUpaHe U MogepHU3upaHe Ha MpeXkama u edek-
muBHo u3non3BaHe Ha pecypcume — MEXHOAO2UYHU, GUHaH-
coBu u uoBewku. B komnaHusma umame gobpu ekcnepmu B8
Bcuuku obracmu u 3amoBa ycnsaxme 6bp30 ga ugeHmuduuu-
pame HoBume Hy>kgu Ha kaueHmume cu B masu cumyauus u
ga omzoBopum Ha msx.

- KakBo HoBo npunaokuxme 8 HoBama cumyauua?

- Kakmo BuHazu goceeza, Ha dokyc npu Hac e kaueHmom.
Mpegnokuxme mHoXkecmBo gonbAHUMEAHU yCAyau, ¢ koumo ga
NOMO2HEM Ha Hawume nompebumenu ga ce yyBcmBam gobpe
y goma u npogbakam ekegHeBuemo cu Bvb3mokHO Hal-cno-
kouHo, gokamo mpae uzBbHpegHomo nonokeHue. Jagoxme 10
000 MB MobuneH uHmepHem Ha MmakcumanHa ckopocm, kakmo
u no owe 2000 MB Bceku yukeHg. CmumyAupame xopama ga
ocmaxam Bkobwu u ga naawam cmMemkume cu OHAAUH npe3
npunokeHuemo My VIVACOM, 3a koemo gaBame 6oHyc — owe
2000 MB. 3a noBeue cemelHu 3abaBAeHus y goma gagoxme
cBobogeH gocmun go noBeue TB kaHaau — Bcuuku nompebu-
meAu Ha cameAumHama meneBu3us mokexa ga 2negam Hag
145, a Ha uHmepakmuBHama — Hag 230. Bcuuku kaueHmu Ha
IPTV noayuuxa gocmbn u go MyaAmumegulHO CbgbpXkaHue
kamo ¢uamoBus nakem MAXI, koumo no npuHUUN € NAameH.
MAraHoBeme Hu 3a mMobuaeH uHmepHem iTraffic 8 MomeHma
ce npegnaazam ¢ gBoUHO noBeue mMezabaumu, npu moBa 3a
uenausi cpok Ha gozoBopa. YgBouxme u BkaloueHume MB Ha
makcumanHa ckopocm Ha gonbAHUmMeAHusm nakem VIVACOM
Mobix Plus om 30 000 MB Ha 60 000 MB. 3a egHa yacm om
Hau-ya3BuMume nompebumeAu — me3u Ha CouuaAnHUme Hu
nAaHoBe 3a dukcupaHu 2racoBu ycayau, gobaBuxme beanaam-
Ho 300 HauuoHaAHU MuHymu 3a pa32oBopu. Jdopu kaueHmume
Ha npegnaameHu ycayeu Beue umam Ha pasnoroXkeHue go-
NbAHUMEAHU nakemu ¢ mpu nbmu noBeue MuHymu 8 Hawama
mpexa. A nocregHama Hu uHuuuamuBa e 3a yBeauuaBaHe Ha
ckopocmume B8 onmuuHama mpexa 3a Bcuuku kaueHmu go
500 Mbps 3a download. Taka u kauenmu Ha no-Hucku mapud-
HU nAaHoBe wie noA3Bam no-Bucoku ckopocmu, gokamo mpae
u3BvbHpegHomo nonoxkeHue. Miva onpegeneHu usuckBaHus 3a
kaueHmckomo obopygBaHe, HO usinama uHdopmauus e HaAuu-
Ha Ha cauma Hu. BspBawm, ye ¢ me3u mepku nomazame Ha
kaueHmume cu ga ocmanam Bkbwu, ga Bopwam Bb3MoXKHO
noBeue Hewia oHAaUH U maka ga onassm 3gpaBemo cu u moBa
Ha OKOAHUMeE.

- Vivacom cowo e cpeg 2onemume gapumeau. ToBa
e npocmo kecm Ha kopnopamuBHa couuanHa omzoBop-
HOCM UAU...

- KomnaHusma Hu BuHaau e buaa couuaaHo omaoBopHa, He
camo B8 momeHmu Ha kpusa. Ho ceza obuiecmBomo uma HyX-
ga om nogkpena u coaugapHocm noBeue om Bcsakoza u Hue
opz2aHu3upaxme Hskoako pasAuuyHu uHuuuamuBu. Owe B Ha-
yanomo gapuxme 500 mabaema Ha MOH, 3a ga hognomozHem
guzumanHomo obpasoBaHue, 3awomo moBa e Hawa kaysa no-
Beue om 6 2oguHu Beue. 3aegHo ¢ United Group HanpaBuxme
¢dunHaHcoBo gapeHue om 900 000 AB., koemo MuHucmepcmBo
Ha 3gpaBeona3BaHemo ga usnoA3Ba 3a Hau-HeomaokHUMe
pasxogu B 6opbama c naHgemusma. Ycnsxme ga HanpaBum u
kaueHmume cu cbnpuyacmHu koem obwama Hu uea 3a no-6bp-
30 cnpaBsHe ¢ ma3u cumyauusi, kamo 06s8uxve, Ye we gapum
cymama Ha Bcuuku meceunu makcu om HoBu ycayau, akmu-
BupaHu npe3 anpua. 3a Bcuuku HOBu ycayau, akmuBupaHu B8
Maz2asuHume, we gapum nbpBama meceuHa makca. A 3a yc-
Ayaume, 3asB8eHu oHAalH, obewaxme, ye we ygBoum cymama
Ha meceuHume makcu. LLle gapum anapamypa u ¢uHaHcoBu
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has risen in a matter of days. We are accounting an
increase in traffic on both the mobile network and the
fixed network, as at peak times it has reached 50% above
normal. But our network is prepared to provide it and we
continue to provide services to our customers without any
major difficulties. This is the result of many years of work
focused on good network planning and modernization as
well as of the efficient use of resources - technological,
financial and human. The company has good experts in
all areas and we have been able to quickly identify and
respond to our customers’ new demands in this situation.

- What are the new things that you have applied in
this new situation?

- As always so far, the customer is our focus. We
have offered many additional services to help our users
feel good at home and continue their daily routine as
calmly as possible during the state of emergency. We
have provided a bonus of 10,000 MB of mobile internet
at maximum speed, as well as another 2,000 MB every
weekend. We encourage people to stay home and pay their
bills online through the application My VIVACOM, for which
we provide a bonus of another 2,000 MB. To enhance
family entertainment at home, we offered free of charge
access to more TV channels — all customers of satellite
TV could watch over 145 and all customers of IPTV - over
230. IPTV customers also have access to multimedia
content such as the MAXI movie package, which is
normally paid for. Our iTraffic mobile plans are currently
available with a double amount of megabytes for the entire
contract period. We have also doubled the included MBs
at maximum speed of the VIVACOM Mobix Plus optional
package from 30,000 MB to 60,000 MB. For some of the
most vulnerable users, those of our social voice plans, we
have added 300 minutes free national calls. Even prepaid
customers now have additional packages available with a
three-fold increase of the minutes on our network. And our
latest initiative is to increase fiber optic download speeds
for all customers up to 500 Mbps. Thus, customers with
lower tariff plans will benefit from higher rates during this
state of emergency. There are certain requirements for the
customers’ equipment, but all the information is available
on our website. | believe that by these measures we help
our customers stay home, accomplish as many things as
possible online, and in doing so protect their own health
and the health of others.

- Vivacom is among the big donors as well. This is
just a gesture of corporate social responsibility or ...

- Our company has always been socially responsible,
not only in times of crisis. But now society needs support
and solidarity more than ever before, and we have
organized several different initiatives. At the very beginning,
we donated 500 tablets to the Ministry of Education and
Science in support of digital education, since this is our
cause for more than 6 years now. Together with United
Group, we have also made a financial donation of BGN
900,000 which the Ministry of Health will use for the
most urgent expenses in combating the pandemic. We
have also managed to make our customers aware of our
common purpose to address this situation more quickly
by announcing that we will donate all monthly fees for
new services activated in April. And for the services
requested online, we have promised to double the amount
of the monthly fees. We will donate medical equipment
and funds at the total amount of BGN 300 000 to three



cpegcmBa B pasvep Ha 300 xuA. AB. Ha mpu 6oAHUUU B BoA-
2apusi. Kamo uacm om gapeHuemo YMBAA ,CBema AHHa“ B8
Codus we noAyuu MmogepeH gesundekuupaw, pobom, kakmo u
¢duHaHcoBu cpegcmBa. Mo 100 xuA. AB. we bbgam npegocma-
BeHu Ha YMBAA ,[-p leopau Cmpancku“ — MNaeBeH u Ha MBAA
- brazoeBepag. baazogapsa Ha Bcuuku nompebumeau, koumo
ce Bkalouuxa B8 kamnaHusima Hu B8 nomow, Ha Bba2apckume
Meguuu npe3 anpuA u HanpaBuxa moBa gapeHue Bb3amMoXHO.

- Ce2a e Bpeme 3a...

- ... HecmaHgapmeH nogxog u uHoBamuBeH nozneg kbm
obcmosmencmBama, 3a ga bbgam npeBvbpHamu BvB8 Bbamoxk-
Hocmu.

hospitals in Bulgaria. As part of the donation St. Anna
Hospital — Sofia, will receive a modern disinfection robot
as well as funds. Each of the hospitals - Dr. Georgi Stranski
University Hospital - Pleven, and MHAT - Blagoevgrad, will
receive a donation of BGN 100 000. | would like to thank
all the users who joined our campaign in support of the
Bulgarian medical professionals in April and made this
donation possible.

- And now it is the time for ...

- ... a non-standard approach and an innovative view of
the circumstances so as to turn them into opportunities. (3
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Oopa3oBaHue 3a usHoc

BupmyanHama kaacHa
cmas Ha Vedamo

Vedamo'’s Virtual
Classroom

-

4 Vedamo

Education for export

Mas LlaHeBa l Maya Tsaneva

ykgama om kauecmBeHo obpazoBaHue e pyHga-

MeHmaAHa 3a Hawemo cbBpemue. BuHazu uma

Hykga om obpa3oBaHue nog egHa UAU gpyea

dopma. MpegusBukamencmBo e, 3aw,omo xopama
B cucmemama u B8 busHeca ce cmpaxyBam om cueHapus,
B koumo ca HekomMnemeHmMHuU u He Mo2am ga ce onpaBsm
¢ yuuauwemo, kakmo u He npegaazam Hy>kHomo Bucoko
kauecmBo Ha ycayeama. TpsabBa ga ce puckyBa“. Taka
3anoyHa paszoBopbm mu ¢ Moau AHkoBa, cvocHoBamen
Ha MindHub, Bepuza om yuuAuwa no npozpamupaHe 3a
geua u loHowu B Hag 30 yyuauwa B Bvazapus, PymbHus,
Ecmonus, CeBepHa MakegoHus, danus u QuHaangus. C
Hes, kakmo u cbc CBemaaHa CaBoBa, gupekmop ,Mapm-
HbopcmBa u npogaxkbu“ Ha VEDAMO, yeb naamdopma 3a
gucmaHuuoHHo npenogaBaHe, u cbc CBemauH HakoB, co-
ocHoBamen Ha CopmVYHu, cu 208opum 3a mexHoro2uume B
obpazoBaHuemo, koumo ce okasaxa eguH om cekmopume
B pacmexk 8 Hacmoswama kpu3sa.

N mpumama Hu cbbecegHuuu usnpeBapuxa MomeHma u
Beue npobuBam Ha mexkgyHapogHus nasap. TexHume npe-
gumcmBa ca yHuBepcaAHU — pa3yumam Ha MeXHOAO2UYHU
peweHus, koumo ca o6ekmuBHu u ce mepsam no kauecmBo,
,npogaBam“ yHuBepcaAHu 3HaHus u pa3BuBam ymeHus 3a
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owadays, the need for quality education is fundamental.

There has always been a need for education in one

form or another. The challenge stems from the fact that

people in the system and in business are afraid of a
scenario in which they seem incompetent and unable to cope
with the school system and do not offer the required high quality
of service. One has to take risks." That is how my conversation
with Polly Yankova, co-founder of MindHub, a chain of schools
for programming for children and adolescents in over 30 schools
in Bulgaria, Romania, Estonia, Republic of North Macedonia,
Denmark and Finland, started. With her, as well as with Svetlana
Savova, Director of Partnerships and Sales at VEDAMO, a web-
based remote learning platform, and with Svetlin Nakoy, co-
founder of SoftUni, we talk about education technologies that
have proven to be one of the growing sectors in the current crisis.
All three of our interlocutors are a step ahead and have
already entered different international market. The advantages
they offer are universal - they rely on technological solutions
that are objective and measured in quality, they "sell" universal
knowledge and develop skills for the future. At the same time,
they are trying to find their place on the local market, the right
business model and partners, striving for sustainability, competing



Tpu 6ba2apcku obpasoBamenHu naamgopmu
Beue npobuxa Ha meXgyHapogHua nasap

Three Bulgarian educational platforms have
already stepped on the international market

6vgeuwemo. B cowomo Bpeme mopcam cBoemo mMacmo Ha
AokaAHU nasapu u GusHec MogeAa cnopeg msX, npaBuAHu
napmHbopu, 6opsm ce 3a ycmouuuBocm B8 koHkypeHuus
C gocmambyHO CUAHU HauuoHaAHU aAmepHamuBu. Ho
puckem cu cmpyBa. Cnopeg npoyuBaHe Ha Holon 1Q, 2no-
6anHume pasxogu Ha npaBumeacmBama, pogumeAume u
busHecbm 3a 0bpasoBaHue u 0byyeHus we gocmugHam 10
mpuAuoHa goaapa go 2030 e.

,Kozamo 3anouHaxme ga paspabomBame naamdopma-
ma npe3 2013 2., ugesma bewe ga npegocmaBum Bv3-
mMoXkHocm 3a 2bBkaBocm Ha bbazapckus obpaszoBameneH
nasap. Humo xopama, HUMO opzaHusauuume 6sxa 2omo-
Bu. MNpe3 2015-a cv3gagoxme oHAAUH yuyuauwe B Boaza-
pus ,[po3HaHue" 3a gonvAHUMEeAHa nogzomoBka om 1. go
12.kaac, kakmo u 3a bbazapuemama B uykbuHa. [opas-
Buxme copmyepa u pewuxme ga usresem HaBbH, kbgemo
uma ycmaHoBeHu HaBuuu 3a noA3BaHe Ha mexHoAozuu B
obpasoBaHuemo“, paskaszBa CBemaaHa CaBoBa. VEDAMO
uMa kaueHmu Ha 6 koHmuHeHma, Hau-mHoz20 B CALL, EB-
pona, A3us u AamuHcka Amepuka.

CopmYHu e c Hau-ckopoweH meXkgyHapogeH cmapm
B aymcopcuHz gecmuHauuu, B8 koumo uma 2aag 3a npo-
epamucmu u Hykga om WUT obpasoBaHue. KomnaHusma
onumBa nbpBo Bb8 QuaunuHume u Manalusus, kbgemo
Hau-cepuo3Ho npegu3BukameacmBo ce okasBam kyamyp-
Hume pasauuus. ,Mpegu 2oguHa u nonoBuHa usbpaxme
cmpamezaus ga pa3BuBame Ha MHO20 ha3apu egHoBpemMeH-
HO, B oHAalH cpega. Hacouuxme ce kbm nasapu, kbgemo
aHzaauuckusm e3uk e oduuuanseH, HO ce okasa, ye mam
6a3oBomo obpaszoBameaHo HUBO e Hucko, a Hazaacume -
pasAuuyHu. Ycnaxme ga Baaugupame, ye upe3 oHAAUH Map-
kemuHz om Bovazapus ycnaBame ga 3anuwem MHO20 Xopa,
HO e mpygHO ga 2u 3agbpkum*, nosicHaBa CBemauH HakoB.
Hanaeza ce aganmauus Ha 6usHec MmogeAa, kamo 3a Pymo-
Hus CodmVYHu cv3gaBa HOB npogykm Ha pymbHcku esuk,
6asupaH Ha cobcmBeHama um memoguka. Mpegcmou Hau-
Ba>kHomo - cv3gaBaHemo Ha bpaHg, 6e3 nogkpenama Ha
MEeCmHU NapmHbopu 3a MOMeHma.

MindHub npegnouuma ¢paHuausa. ,Mimame cmpukmeH
nogbop Ha ¢ppaHuals napmHbopume Hu. B Hakou ueHmpo-
Be ce Hanaza ga npaBum noBeue npomeHu no npogykma u
kypcoBeme, omkoakomo B8 gpyeau. M3bopbm Ha nasapume
ce cbcmou om peguua dpakmopu - npucbcmBue Ha cmabu-
AeH IT cekmop B gbpkaBama, HUBo Ha gugumaausauus Ha
obpas3oBaHuemo, UHMepec Ha HauuoHaAHO HUBoO kbm ma-
Abk U cpegeH busHec, kakmo u BbamokHocm 3a nbmyBaHe
go gopkaBama, HUBo Ha aHeauucku e3uk u m.H. TecmoBu-
sm nepuog npogbakaBa Hakonko meceua caeg omkpuBa-
Hemo Ha gageH ueHmbp, a 3a ycneweH cMamamMe ueHmbp,
koumo pacme cnpsamo Hawume cmaHgapmu 2 kaneHgapHu
20guHu®, nosicHaBa Moau AxnkoBa.

VEDAMO npobuBa B uykbuHa caeg yuyacmue B koH-
kypc kbm EBponeuckama komucus — ,Ready2Go“, koumo
npegocmaBsa cbgetcmBue npu cmbnBaHe Ha HOBU nasapu.
Ekunbm yuacmBa B8 akceanepamopcka npozpama B Cuau-
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with sufficiently strong national alternatives. But the risk is worth it.
According to a Holon IQ study, global spending of governments,
parents and businesses for education and training will reach $10
trillion by 2030.

"When we started developing the platform in 2013, the idea
was to provide flexibility to the Bulgarian education market.
Neither the people nor the organizations were ready. In 2015,
we created an online school in Bulgaria called "Proznanie"
("Proknowledge") for additional training from 1st to 12th grade, as
well as for Bulgarian students abroad. We have further developed
the software and decided to go outside of the country where
there are established traditions for using technology in education”,
says Svetlana Savova. VEDAMO has customers on 6 continents,
mostly in the USA, Europe, Asia and Latin America.

SoftUni had the most recent international start in outsourcing
destinations which have a hunger for developers and need
for IT education. The company tried first in the Philippines
and Malaysia, where cultural differences turned out to be the
most challenging aspect. "A year and a half ago, we chose a

CBemaaHa CaBoBa

Svetlana Savova
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Kpacumup CBpakoB ¥& Krasimir Svrakov

TREND

CBemauH HakoB cvc cmygeHmu 8 CopmYHu

Svetlin Nakov with students at SoftUni

uueBama goauHa 8 CALL. ,Cneg meceu, npekapaH 8 CALL,
3anoyHaxme ga uszpaxkgame cmabuaHa mMpexka om KoH-
makmu. MocaegBaxa obpaszoBameAHu cvbumus B CALL,
kbgemo npegcmaBsxme naamdopmama cu. Ycnsxme ga
ckalouum napmubopcmBa ¢ Bogewu Augepu B gucmaH-
uuoHHomo npenogaBane — Canvas, Moodle, Schoology,
D2L - Brightspace, Google for Education, Global Grid for
Learning, The Consortium for School Networking (CoSN) u
gp. 3anokuxme Ha gemauAHo npoyuBaHe Ha koHkypeHuus-
ma, uzBerkgaHe Ha npegumcmBama Hu hpeg ocmaHaAume,
nomyBaHus“, noscHaBa CBemaaHa CaBoBa.

Bonpeku mpume pasauuyHu nogxoga koM ueama, Ha-
Auyuemo u BaaugupaHemo Ha cobcmBeHa Memoguka u
nnaméopma e kalouoBo 3a ycnexa. CopmVYHuU npomeHs
6usHec MogeAume cu 3a nasapume cu HaBbH, HO 3araza
Ha cbwume npozpamu, Ha4YuH Ha nogbop Ha npenogaBa-
meAu u ynpaBaeHue Ha obwHocmu, kakmo u B8 Bvazapus.
BaAugauusma Ha obyueHus u memoguka ugBa om pabo-
mogameaume, koumo Haemam cmygeHmume um. ,BakHo
e, kozamo xopama golugam ga yyam npozpamupaHe, ga
ycnsBam, He3aBucumo gaau obyuyeHuemo BvbpBu no npeg-
BapumeneH zpaduk, uau npu nouckBaHe, Ha kakvB e3uk.
MNpegu3BukameancmBomo B PymvHus, kosmo e MHO20 nogo-
6eH Ha Hawus nasap, ugBa om moBa, ye He HU no3HaBam,
HO pabomum no naam¢opmama. Ha nasapa HAma 20A9M
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strategy to develop in many markets simultaneously, in an online
environment. We focused on markets where the official language
is English, but it turned out that the basic education level is low
there and the attitudes are different. What we have validated is
that through online marketing from Bulgaria, we were able to
enroll a lot of people, but it was difficult to retain them”, explains
Svetlin Nakov. Adaptation of the business model is required. As
an example, for Romania, SoftUni created a new product in
Romanian, based on their own methodology. We are now faced
with the most challenging part - to create a brand without the
support of local partners for the time being.

MindHub prefers franchising. "We have a strict selection of
franchise partners. For some centers we have to make more
changes to the product and courses than for others. The choice
of markets depends on a number of factors - the presence
of a stable IT sector in the country, the level of digitalization of
education, interest at national level in small and medium-sized
businesses, as well as the ability to travel to the country, the level
of English, etc. The test period continues for several months after
the opening of a center, and we consider the center a success
if it manages to grow according to our standards in 2 calendar
years”, explains Poli Yankova.

VEDAMO made its breakthrough abroad after participating in
the European Commission competition Ready2Go, which provides



¥ Mind Hub

gocmaBuuk Ha obpaszoBameAHu ycayau“, noscHaBa HakoB.

CBemaaHa CaBoBa gonvABa, ue makap u B Hauanomo
ga um e omHemano okono 6 mMeceua ga npoyyam gageH
nasap u ga 3ano4yHam ga onepupam Ha Hez2o, 8 MomeHma
VEDAMO Beue e pasno3HaBaem 6paHg. MapkemuHgbm,
ocHoBHO B oHAalH cpega, ocmaBa npegusBukamenacmBo,
3awomo, ,kozamo cme Ha BbHweH nasap, ce bopum ¢
MHO20 pekaameH/mapkemuHz208 ,wym“, a u xopama npeg-
noyumam mexHu (pogHu) npogykmu®“. ,Cmamam, ue ceza
e noBpamHa mouka B cdepama Ha obpaszoBaHuemo BvB
Bcska egHa gopkaBa no cBema. B CALL ca Hau-2onemume
HU koHkypeHmu. Bewe MH0O20 mpygHO 3a egHa komnaHus
om MamouHa EBpona ga ce mepu ¢ 2onemume uzgpauu, HO
ce noayyaBa“, ymouHsBa ms.

HakoB gonvaBa, ue B bbgewe we pasyuma u Ha napm-
Hbopu — obpasoBameAHu uHcmumyuuu, koumo ga pasBu-
Bam mpexkama Ha CopmYHu HaBbH, HO 3aceza onepamuB-
Hama paboma ce Bbpwu usuaro B Boazapus, Bkalouumearo
mapkemuHaom. ,BapBam, ue ckopo we ,omBapsme” oHAAUH
B no 20 gbpxkaBu, koemo e HopmaAHO, koeamo umaw go-
6vp npogykm®, nosicHsiBa mou.

Moau AHkoBa cvwo e onmumucm: ,OnumBame ce ga
gocmuzHem go 100 Aokauuu go kpas Ha 2020 2. Qokycom
Hu e B Hakonko nasapa - Bvazapus, PymoHus, ckaHguHaB-
ckume gopkaBu u XoaaHgus. Mocae we ce dokycupame
nag Beaukobpumanus u CALLL.“ (1)

Monu AnkoBa ouakBa MindHub ga gocmueHe go
100 nokauuu go kpas Ha 2020 a.

Polly Yankova expects MindHub to reach 100
locations by the end of 2020

assistance for entering new markets. The team participated in an
accelerator program in the US Silicon Valley. "After a month in
the US, we began to build a solid network of contacts. A number
of educational events in the US followed, where we presented
our platform. We have partnered with leading remote learning
leaders - Canvas, Moodle, Schoology, D2L - Brightspace, Google
for Education, Global Grid for Learning, The Consortium for
School Networking (CoSN) and more. We have put our focus on
carrying out a detailed competition check, bringing forward our
advantages, and traveling”,explains Svetlana Savova.

Despite the three different approaches to the goal, having and
validating your own methodology and platform is key to success.
SoftUni is changing its business models for its markets abroad,
but it relies on the same programs, teacher selection process and
community management as in Bulgaria. Validation of training and
methodology comes from the employers who hire their students.
"It is important that when people come to study programming,
they can succeed, no matter if the training happens on per-
scheduled basis or is on request, or in which language. The
challenge in Romania, which is very similar to our market, comes
from the fact that they are not familiar with us, but we are working
on the platform. There is no major educational service provider
on the market’, Nakov explains.

Svetlana Savova adds that although it initially took them about
6 months to research a market and start operating on it, VEDAMO
is now a recognizable brand.
Marketing, mainly in the
online environment, remains
a challenge because "when
we are on a market abroad,
we compete with a lot of
advertising /  marketing
‘noise” and people prefer
their (local) products”. 'l think
now is a turning point in the
field of education in every
country in the world. Our
biggest competitors are in
the US. It was very difficult
for an Eastern European
company to compete with the
big players, but it works", she
said.

Nakov adds that in the
future he would also rely
on partners - educational
institutions to develop the
SoftUni network outside, but
so far, the operational work
is being done entirely in
Bulgaria, including marketing.
"I believe that soon we will
be ‘opening” online in 20
countries at a time, which is
normal when you have a good
product", he explains.

Polly Yankova is also
optimistic: “We are trying to
reach 100 locations by the
end of 2020. Our focus is in
several markets - Bulgaria,
Romania, Scandinavian
countries and the
Netherlands. Then we will focus on the UK and the US". (3
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Pobomoum,
moam koaeza

MAMu e Hal-6bp3uAm cAykumea Ha
AgBokamcko gpy»ecm@Bo ,,[TonoB,
ApHaygoB8 u napmHoeopu“

TamsHa ABGaweBa / Tatyana Yavasheva

as3Bumuemo Ha uskycmBeHus uHmenekm e cpeg me-
mume, koumo cn. ,MkoHomuka“ caegu. HagsBame ce
obcmosimeancmBama ga no3Boasm u masu 2oguHa ga
opzaHu3upame koHdepeHuus ,M3kycmBeHusm uHme-

Aekm u A3* (AI&).
Hockopo umawe onaceHus, ye ¢ yckopeHomo pa3Bumue Ha
uskycmBeHus uHmeaekm pobomume we uamecmsm xopama u
we 2u ocmaBsm b6e3 paboma. Pobomume obaue moke ga ca

He3amMeHUMU nOMOWHUUU

EgHa agBokamcka kanmopa ce paamoBapu om Hskou geu-
Hocmu, koumo omHemaxa ueHHO Bpeme, kamo 2u npexBopau
Ha pobom. /1 gopu noayuu Hazpagama Ha BAUT B kamezopus
YcneweH VIKT npoekm B noAsa Ha bvazapckama ukoHomuka“.

B ,MonoB, ApHaygoB u napmHbopu“ pabomsm agBokamu
CbC CUAEH npodecuoHaneH u yucmo 4oBewku uHmepec kom
uHoBauuume u HoBume mexHonoz2uu. M 3amoBa cpeg msx
Beue e caykumen, koumo e no-6vp3 om Bcuuku, 6e3 obave ga
€ HanpaBua Hskoz2o HeHyxkeH. MAMu e pobom, koumo uma cBoe
pabomHo Macmo. Tol He e XymaHoug, a € copmyepHa npozpa-
ma, kosmo 3a 3-4 MuHymu ycnsBa ga obpabomu 2oremu macu-
Bu om uHdopmauus, gokamo npegu moBa cbwama 3agaua e
omHemana Hag 4 uaca Ha Hau-kBaaupuuupaHume my koneau.

,C Hanpegvka Ha mexHoAoz2uume

HacmvnBa npomsana

u B HauuHa, no koumo ocbwecmBsBame Hawama geuHocm.
Mpe3 2003 2. bsax cmadkaHm u mpsabBawe Ha Macmo B cbga ga
poBum u3 genama, 3a ga npoBepum kakBo e gBukeHuemo no
msax. C pa3Bumuemo Ha enekmpoHHOMO npaBocbgue cmaHa
BbamoxkHo ga npaBum me3u npoBepku no uHmepHem. Ho moBa
Cbulo 2ybu MHo20 Bpeme®, paskasBa agB. EMuausH ApHaygoB.
Po6ombm ¢ ycbpgue moxke ga npaBu cnpaBku u ga pewaBa
cAokHU 3agauu. Ako nok e HacmbnuAa npomsHa no gageHo
geno, MAMu usnpawa cvobweHue Ha koHkpemHus cu koneza.
ToBa e 2onaMO yaecHeHue, koemo necmu Bpeme om pymuHHa-
ma mexHuyecka paboma.
Mpouecbm no BHegpsBaHemo Ha

GupmyaaHua acucmeHnm

e omHen Hskonko meceua. Tasu paspabomka He e npaGBe-
Ha cneuuaAHo 3a agBokamckama kaHmopa, HO pobomovm e
obyueH om ,Yeb EkcnupubHc® ga usnbaHsBa koHkpemHu Hel-
HU 3agaHus. 3a ueama lopucmume ca pasBuAu u 3anokuau
omgeAnHume npouecu, koumo mawuHama ga caegBa. Ho u
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bProBCKO oTaeneHue
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TbproBeko feno 2496 ot 201§
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—1O6paaysaHo Ha 28.11.201¢ '
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iuma  fWweu ECT A
OTeerHuk CONTOMOH rPyn
OteeTHUK BYJTTPAHO EQOQ,

MNAMu e uman usanumameneH cpok, B koumo e nokasan cBou-
me BvamokHocmu u npegumcmBa. 3a ga noggbpkam Bucoko
HUBo Ha komnemeHmHoOcm, U xopama, U MawuHuUme mpsbBa
NOCMOSAHHO ga Hagepakgam 3HaHusma cu. MAlMu cbwo e ¢
Haeznaca ga yuu usa xkuBom, uHave 6bp30 Wwe cmuzHe go Mo-
MeHma, B koumo Beue we e HeepekmuBeH u Heu3noA3Baem.
Tou noka3Ba comoBHocm ga noayyaBa HOBu 3agauu u ga pas-
BuBa owe dpyHkuuoHaaHOCMU.
Pobombm ommensi lopucmume 8

egHooopa3Hume geiicmBus

Ha Aozuuecku noBmapswu ce npouecu. Jaau obave agBo-
kamume Moxke ga 6bgam uamecmeHu om uskycmBeH uHme-
Aekm? B ,lMonoB, ApHaygoB u napmxbopu® cmsamam, ye 3aceaa
moBa Bpeme e mBopge ganeue, mblu kamo cbBpemeHHusmM
cBam e caoXkeH u ce usuckBam MHO20 HecmaHgapmHu pewe-
Hus u 2vBkaBocm. TexHume ouakBaHus obaue ca Bce noBeue
komnaHuu ga umam BupmyaneH acucmeHm 3a paboma ¢ 20-
Aemu 6a3u gaHHu, mbU kamo Hukou cay)kumen He MoXke ga ce
Mepu ¢ He2o B BvbpauHama u epekmuBHocmma, kosmo mou
npumexaBa 8 masu obaacm. (1)




'O VI-4 cberas
A Ce [0 Tbproscka caenka /ob

3 NeTHTYMa no 1. 1 o1 g

exaaHe

My colleague,
the robot

PAPi is the fastest employee
of Popov, Arnaudov &
Partners Law Firm

he development of artificial intelligence is one of

the topics that Economy magazine follows and

covers. We hope that the circumstances would allow

us to hold the “Artificial Intelligence and I’ (Al&l)
conference again this year.

Until recently, there were fears that with the accelerated

MAlu cvkpamu Ha Bcuyku no Hakou yac pymuHHa paboma Bceku geH, mBopgam
agBokamume EmunusiH ApHaygoB u BragucaaB boxkukoB (6r560)

PAPi cut short an hour or two of daily routine work for everyone, claim lawyers Emilian

Arnaudov and Vladislav Bozhikov (left)

development of artificial intelligence, robots would soon
displace humans and leave them unemployed. However,
robots could be

irreplaceable assistants

A law firm unloaded from some valuable time-consuming
activities by transferring them to a robot. They even received
the BAIT Award in the "Successful ICT project for the benefit
of the Bulgarian economy" category.

Attorneys with a strong professional and purely human
interest in innovation and new technologies work at Popoy,
Arnaudov & Partners. Therefore, among them there is already
an employee who is faster than everyone, but has not made
anyone redundant. PAPI is a robot that has its own workplace.
It is not a humanoid, but rather a software program that, in 3-4
minutes, manages to process large amounts of information,
while previously the same task took its most qualified
colleagues over 4 hours to complete.

"With the advancement of technology

there is a change

in the way we do our business. In 2003, | was an intern and
in court we had to manually sort through the files to find out
what was going on with the cases. With the development
of e-justice, it has become possible for us to do these
checks online. But it also takes a lot of time", says lawyer
Emilian Arnaudov. The robot can make references and solve
complex tasks with diligence. If there is a change in a case,
PAPiI sends a message to the colleague responsible. This is
a great convenience that saves time from routine technical
tasks.
The process of implementing the

virtual assistant

took several months. This development was not specifically
designed for the law firm, but the robot was trained by Web
Experiments to perform specific tasks for them. For this
purpose, lawyers have developed and laid out the specific
processes that the machine should follow. But PAPi also had a
trial period in which it showed its capabilities and advantages.
In order to maintain a high level of competence, both humans
and machines must constantly upgrade their knowledge. PAPi
is also keen to constantly learn new skills, otherwise it will
quickly reach a point where it will no longer be effective and
become unusable. It shows a willingness to receive new tasks
and develop more functionalities.
The robot substitutes lawyers in the

tedious tasks

of logically repetitive processes. However, can lawyers be
replaced by artificial intelligence? Popoy, Arnaudov and
Partners believe that this time is too far in the future, as the
modern world is complex and requires many custom solutions
and flexibility. However, their expectation is that more and
more companies will have a virtual assistant to work with large
databases, as no employee can measure up in terms of the
speed and efficiency which the Al has in this field. (3
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CeBepo3anagom, koumo He 3anaga

B 2pagoBe kamo Bugun u Aom ce
omkpuBam Bv3mokHocmu B 6usHec Huwu

The Northwest That Is Not in Decline

ENTREPRENEUR

New business opportunities are opening
up in cities such as Vidin and Lom

CnogeneHomo pabomHo

Mas LjaHeBa / Maya Tsaneva

Ma pesuoHaAHU kauwema, kamo Hanpumep, ye Hama

6usHec B CeBepozanagHus peauoH. Ho mam ce cayuBa

npomMsHa koM no-gobpo, kosmo npomeHs cmamykBomo.

AgpuaH HukonoB om MHcmumyma no na3apHa uko-

Homuka komeHmupa npeg BHP 3awo e Bpeme ga npomeHum cBos-

ma 2negHa mouka koM mo3u pezuoH. ,Boazapckama ukoHomuka

e Bce no-¢pokycupaHa Bopxy ukoHomuuecku u mbpzoBcku Bpousku

coc 3anagHa EBpona. AdyHaB kamo mpaHcnopmeH kopugop, koumo

Bogu gupekmHo B cbpuemo Ha EBpona, Moxke ga bbge npegum-

cmBo 3a me3u peauoHu. Ako egHo npousdBogcmBo ce cayuBa B

MoHmaHa, Bb8 Bpaua uau BuguH, mo pekama e noumu go dabpu-

kama. Bauzocmma Ha PymbHus cbwo mpsbBa ga ce npenopbua

(Ha uHBecmumopume — 6.a.)“. ObeanlogaBaHemo ocmaBa cepuo-

3eH npobaem, nasapbm e cBum, Ho omkpuBa HeouakBaHu Huwu.

Bce noBeue xopa ce 3aBpbuwam B8 mbpceHe Ha no-ueneycmpemeH
>kuBom.

Eauua MoanoB, ocHoBamen Ha cnogeneHO oduc npocmpaH-
cmBo ,LLlapaH“ B Aom, e npumep, ue CeBepozanagbm He cMsima ga
3anaga. Eauua mpyna onum 8 ,[kyHubp AuutBmbHM BoAzapus® u
npe3 2018 2. 3aegHo cbe cbnpyaa cu kynyBam czpaga, nocmpoeHa
npe3 1903 2. om aBcmputcku npegnpuemadu. MpeBpbwam s 6
BusHec ueHmbp, cnogeneHo oduc npocmpaHecmBo, 3aAa 3a Cbbu-
musi, koumo pabomsm Ha nbAHU obopomu. ,Bceku nbm, kozamo
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ere are regional clichés, such as the one that there is
no business in the Northwest region. But a change for
the better is happening there that is changing the status
quo.

Adrian Nikolov from the Institute for Market Economics
commented for the Bulgarian National Radio why it was time to
change our perspective on this region. “Bulgarian economy is
more and more focused on economic and trade relations with
Western Europe. The Danube as a transport corridor, leading
directly to the heart of Europe, can be an advantage for these
regions. If there is a production in Montana, Vratsa or Vidin, the
river is almost next to the factory. Romania's proximity should also
be recommended to investors. Depopulation remains a serious
problem, the market is tight, but opens unexpected niches.
More and more people are coming back in search of a more
purposeful life.”

Elitsa Mollov; founder of the Sharan office space in Lom is an
example that the Northwest has no plans to decline. Elitsa gained
experience at Junior Achievement Bulgaria, and in 2018, together
with her husband, she bought a building constructed in 1903 by
Austrian entrepreneurs. They turned it into a business centre, a
shared office space and an event hall, which are operating to

Auver apxuB B8N Personal Archive

npocmpaHcmBo ,LLiapaH” 8 Aom

Sharan shared work space in Lom



Eauua MoanroB u conpyeem U cwkuBsBam 6usHec cpegama 8 Aom

Elitsa Mollov and her husband revive Lom’s business environment

ce npubupax, uyBax, ue Hama“ paboma, ,Hama“ BoamMokHocMU,
HO uma ,hpobaemu” u BesgeucmBawiu xopa. Kynuxve cmapama
6anrka, 3a ga Bvo3BbpHem npeguwHus U 6ascek U npecmuk, ga s
npeBopHeM B ueHmMbp 3a busHec, npegnpuemavecmBo u kyamypa.
Riverside Treasury npegnaza mogepHu oduc npocmpaHcmBa, 3aau
3a cobumus, cnogeaeHo pabomHo npocmpaHcmBo U YacmHa pu-
myanHa 3ana’“, paskasBa ms. ToBa e eguHcmBeHomo koyopkuHe
npocmpaHcmBo B8 2paga, Ho Eauua ouakBa ¢ HemopneHue ,pas-
BuBawa u 3gpaBocroBHa koHkypeHuusi“. B 2paga uma akmuBHu
op2aHu3zauuu, koumo noggopkam npegnpuemaveckus gyx, kakmo
u ycmou4uBu npoekmu, coBmecmHo ¢ busHeca.

Hukonal leopzaueB, npegcegamen Ha doHgauus ,Kaysu“, kos-
mo HacbpyaBa npegnpuemauecmBomo B pezuoHa, gonvABa, ue
Hau-cepuosHama npevka e moBa, ue pe2uoHom e ,0bAeneH” ¢
emukemu. JKozamo kakem BuguH Hanpumep, busHec e egHa om
nocAegHume acouuauuu, koumo ce nosiBsBam 8 cb3HaHUEemo Hu.
MHo20 om ugeume Ha cmapmupawume npegnpuemayu ca umeH-
HO COuUaAHU, BeposimHO 3auwomo uma couuanHu npobaemu. Ho
npu cpewa ¢ >keHu npegnpuemayu BbB BuguH egHa yuyacmHuuka
Hu ka3a, ue B CeBeposanagHa Boazapus xopama ca no-usobpema-
MEeAHU U Yecmo UM Ce Hanaza ga HanpaBsm om Huwo Hewlo. He
usnyckam BoamokHocm, ako makaBa ce nosBu“, noscHsiBa mou.
LKay3u“ napmHupa ¢ MHO20 UHCMUMyuuu ¢ mpaguuuu 8 nogno-
MazaHemo Ha npegnpuemayume — kamapu, cgpy>keHusi Ha busHe-
ca. Kyamypama 3a mbpceHe Ha nogkpena ce pa3BuBa, makap ve
npobAeMbm ¢ HaAauuuemo Ha BucokokBaAuduuupaH nepcoHan e
Cepuo3eH u 3acsiea Beuuku.

Ho Bce no-yecmo mAagu cneuuaAucmu u npegnpuemavu ce
Bpobwam B Aom, kbgemo umam MHO20 no-Hucku pasxogu, Moz2am
ga pabomsm gucmaHUUOHHO UAU ga pa3BuBam cBoume 6usHec
ugeu Ha uucm Bo3gyx, Ha bpeza Ha [yHaB", kasBa Eauua. Cnopeg
Hes guaumanusauusma e 2onamvama BoamokHocm 3a begHu pe-
2UoHU kamo mo3u ga npuBaekam omHoBo cBoume >kumenu .,Pas-
kasBam Ha 6Ausku U no3Hamu 3a nomeHuuUaAa Ha 2paga, kans au,

AuveH apxuB ¥ Personal Archive

LiBemeaura HobpeBa omkpuBa nasapHu Huwu B8 mankus epag

Tsvetelina Dobreva finds market niches in the small town

their full potential. “Every time | was coming back, | was hearing
that “there was no” work, “there were no” opportunities, but there
are ‘problems” and idle people. We bought the old bank in order
to restore its former glory and prestige, to turn it into a centre for
business, entrepreneurship and culture. Riverside Treasury offers
modern office spaces, event halls, a shared work space and a
private ceremonial hall, she says. This is the only co-working
space in the city, but Elitsa is looking forward to ‘stimulating and
healthy competition”. There are active organizations in the city
that are keeping the entrepreneurial spirit, as well as sustainable
projects with the business sector.

Nikolay Georgiev, Chairperson of the Causes Foundation,
which promotes entrepreneurship in the region, adds that the
most serious obstacle is the fact that so many labels have
been put on the city. “When we say Vidin, for example, business
is one of the last associations that comes to our minds. Many
ideas of startup entrepreneurs are socially oriented probably
because social problems exist. But during a meeting of women
entrepreneurs in Vidin, one participant told us that the people
in Northwestern Bulgaria are more ingenious, and often, they
have to make something out of nothing. They do not miss an
opportunity, if there is any”, he explains. Causes is also partnering
with many institutions with traditions in supporting entrepreneurs
— chambers, business associations. The culture of looking for
support is developing, although the problem with the shortage of
highly qualified personnel is serious and affects everyone.

But more and more young specialists and entrepreneurs are
coming back to Lom “where they have much lower costs, they can
work remotely or develop their business ideas in fresh air, on the
banks of the Danube”, Elitsa says. According to her, digitalization
is a big opportunity for poor regions like this one to attract their
residents again. ‘I tell my family and friends about the potential
of the city, | invite them to see Lom for themselves, | convince
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[PELTPYEMAY

3a ga Bugam c ouume cu Aom, yoexkgaBam busHec napmHbLopu, ve
myk He e no-Aowo om BeauHzpag Hanpumep, 3a kopnopamuBHu
cobumus. A3 coM mBbpgo ybegeHa, ue paHo UAU kbcHO AoM U
peauoHbm omHoBo we 6bgam npuBaekameaHo macmo 3a busHec
U mypusbM. B me3u mpygHu BpemeHa we Hamepum Hal-gobpus
HauuH ga npogbikum, kakmo Beeku ce onumBa’“.

BvB Bpaua ,Kaysu“ omkpuBa MuaneHa MaageHoBa u Kamepu-
Ha CmedaHoBa ¢ maxHama ,Kakandwka 6okc“ u komnaHus 3a op-
2aHu3auus 3a cbbumus. busHec ugesma um 3a MapkemupaHe Ha
MecmHu 3aHasmuuticku npousBegeHus ugBa B peayamam om on-
uma Ha MuaaeHa kamo 3emegencku npousBogumen B8 c.Yenonek.
Jgesma 3a ononsomBopsiBaHemo Ha yacm om BbAHama om Ha-
wama ¢epmMa ce pogu Ha obyueHue 3a 3eneHU uHoBauuu. Ocbs-
Hax kakvB pecypc e BoaHama om oBueme. Mompebumeaume Bce
noBeve mopcsam pbyHO U3pabomeHu MecmHu npogykmu om ec-
mecmBeHu Mmamepuanu. A cBoucmBama Ha BoAHama ca MHO20,
kasBa ms. HauuHaHuemo cmapmupa npe3 2019 2., Ho caeg Hakon-
ko 6azapa u cuAHO OHAAUH npucbcmBue kymuume ¢ MecmHuU npo-
gykmu 6bp30 Hanyckam npegeaume Ha Bpaua. MuaaeHa usnoasBa
emnamus 8 mapkemuHza, Ho moBa BeposimHo HaMa ga e gocma-
MbYHO NpU cezawHama cumyauus. KomnaHusma e ¢uHaaucm 8
npoekma B4B HUB Ha poHgauuu ,[eHepauus” u Kay3u“ u e uacm
om npegnpuemaueckus kayb ,BgoxHoBumenu* Bu8 Bpaua. Tam oc-
HoBHa mema e kakBo cnegBa cneg kpusama. ,Cumyauusma we
ce ompasu naz2ybHo Bopxy ,npoxokgawus“ busHec. MHo20 Manka
uacm om npegnpueMaveckama cpega 8 CeBeposanaga He 6u ce
cnpaBuna 6e3 nomow, om gopkaBama - gaHbuHU 0bAekueHus, pas-
cpouBaHe Ha naawaHus, HamansBaHe Ha agmuHucmpamuBHama
mexkecm,” ka3Ba ms.

M3usno cobe cobecmBeH kanumaa LiBemeauHa [lobpeBa cmap-
mupa cBos 6usHec B peauoHa Ha Bpaua. Cbc cnecmsBaHus om
paboma B8 uykbuHa omkpuBa 3acmpaxoBameneH oduc 8 KpuBo-
gon, a nocae u B ¢. bopoBaH u BbB Bpaua. ,Pasbpax 3a kapuepHu-
me BvamokHocmu B 3acmpaxoBamenHus bpaHul, uskapax cmadk
u ckopo caeg moBa mou no3Hamu Mu kasaxa, ue B mexHus 2pag
HaMa oduc Ha 3acmpaxoBamenu. ToBa e nasapHa Huwa B Man-
kume HaceneHu mecma u Bbnpeku cBumomo nompebaeHue, uma
MHO20 BbamokHocmu. Xopama He Bsxa cBukHaau Ha npodecuo-

Hukonat leopaueB om QoHgauus ,,Kaysu“ u koneeu-
me My opeaaHuaupam npegnpuemavecku 6opcu

Nikolay Georgiev from Causes Foundation and his
colleagues organize fairs for entrepreneurs
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ENTREPRENEUR

TR I ey e
MuznreHa MaageHoBa omkpuBa kak ga
npeBovpHe BoaHama B HoBu npogykmu

1 |
A
E 1’ . Miglena Mladenova found out how to turn
wool into new products

business partners that here it is not worse than Velingrad, for
example, when it comes to corporate events. | firmly believe that
sooner or later, Lom and the region will be an attractive place for
business and tourism again. In these hard times, we will find the
best way to go on, just like everyone else who is trying.”

In Vtatsa, Causes found Miglena Mladenova and Katerina
Stafanova with their Kakalyashka Box and a company for events
planning. Their business idea of marketing local crafts came as
a result of the experience of Miglena as a farmer in Chelopek.
“The idea for making use of some of the wool from our farm was
born at a training for green innovations. | realized what a resource
sheep wool was. Consumers are looking more and more for hand-
made local products from natural materials. And wool has a lot
of properties,” she says. The venture started in 2019, but after
several bazaars and strong on-line presence, boxes with local
products quickly went beyond
the boundaries of Vfatsa. Miglena
uses empathy in marketing, but
this will probably not be enough in
the current situation. The company
reached the final of the B4B
HUB project of the Generation
Foundation, and Causes is part
of the Inspirers entrepreneur club
in Vratsa. The main topic there is
what comes next after the crisis.
“The situation will be detrimental
for startups. A very small part of
the entrepreneurial environment
in the Northwest will be able to
cope without government support
— tax breaks, payment deferrals,
reduction  of  administrative
burdens,” she says.

Tsvetelina Dobreva started
her business in Vratsa region
entirely with her own capital. With
savings from working abroad,
she opened an insurance office
in Krivodol, and then, in Borovan
village and in Vratsa. ‘I learned about the career opportunities in

(oHgauus ,Kaysu* @ Causes Foundation
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EneoHopa HezynoBa, npegcegamen Ha HauuoHanHomo cgpykeHue
3a MaAkusi u cpegHus busHec: ,B CeBeposanaga agpecupame nvpBo
Hy>kgume om couuanHa omzoBopHocm B ceackume obwuHU*

Eleonora Negulova, Chairperson of the National Association of Small
and Medium Business: “In the Northwest, we address the needs for
social responsibility in rural municipalities first”

HaAHO OMHOWEHUE U Bbp30 HaMepuxme MsCmomo CU Ha nasa-
pa“, paskasBa ms. Maamu EOOO cmapmupa npegu 4 20guHU, a
LiBemenuHa omaaza cmapma Ha nyHkm 3a npeaaeg Ha MIIC u
aBmomuBka B8 KpuBogon, 3a ga 3amBopu uukbaa om ycayeu 3a
cBoume kaueHmu — yacmHu Auua u npeBosBauu. 3a Hezo LlBe-
meAuHa kaHgugamcmBa ¢ npoekm no MNMPCP 3a ¢uHaHcupaHe, HO
mou e omxBbpAeH, cnopeg Hes 3apagu mBopge 3aBuweHu uuck-
BaHus kem cmapmbnume.

EneoHopa HezynoBa — npegcegamen Ha HauuoHaaHomo cgpy-
»keHue 3a Mankus u cpegHus BusHec, gonbaBa, ue B CeBeposa-
naga AuncBa ekocucmema 3a npegnpuemayecmBo kamo usino, HO
BouavokHocmume 3a busHec ce ycBosBam om MecmHu U uykgec-
mpaHHu uHBecmumopu. Cgpy)keHuemo 20 nogkpenst ¢ npozpa-
Mama no npegnpuemavecmBo BASE BvB Bpaua u MNaeBeH. ,lMpes
npexoga He ycns ga ce uszpagu Mmpexka om ueHmpoBe 3a busHec
nogkpena, nopagu koemo mankusm 6usHec
ce gBuwku ocHoBHO Ha ,aBmonuaom®. Mpeg- - -
npuemayume noemam puckoBe, ymBopkga- 1
Bam ce u moBa owe no-spko ce Buwkga B8
mo3u patioH. Mankusm busHec pabomu u 8
me3u mpygHu BpemeHa, Ho Be3 nogkpena-
ma Ha gbpkaBama we bbge uskalouumenHo
mexkko. B CeBeposanagHa Boazapus cumy-
auusma e no-3ae, 3awomo uma no-mexkka
BusHec cpega, HO Hue agpecupame NbpBo
Hykgume om couuanHa omzoBopHocm B
cenckume 0BwUHU".

LiBemeAuHa e onmumucm, Ye uma pe-
3epBu, 3a ga ce cnpaBu cbc cumyauusima,
Bonpeku cBumomo nompebaeHue, HO He
3agoA20. Ho u 6e3 me3u u3BoHpegHu 06-
cmosmeacmBa msa npu3oBaBa 3a obaekue-
Hu ycAaoBus u noBeue Busus 3a cmapmupa-
wus busHec B ceanckume patoHu. ,OuakBam
konebaHus B nasapa, HO B Hawus peauoH
menvpBa we uma HoBu uHBecmuuuu u om
msaxHomo pa3Bumue we ce Bv3norzBam
mankume 6usHecu B mbpzoBusma u ycay-
2ume. Maagume xopa umam CmpaxomHu
ugeu 3a busHec, Ho He cpewam nogkpena u
¢duHaHcupaHe. Bpeme e ga cmaHe ficHo, ue
CeBeposanagbm Hava HamepeHue ga 3ana-
ga“, 3aBopwBa ma. (1)

the insurance industry, | did an internship and shortly afterwards,
people that | knew told me that there was no insurance office in
their city. This is a niche market in small towns and cities, and
despite the shrinked consumption, there are many opportunities.
People were not used to being served professionally, and we
quickly found our place on the market,” she says. Plati (tr. note
— Pay) EOOD started 4 years ago, and Tsvetelina postponed the
launch of a vehicle inspection point and a car wash in Krivodol
that were intended to close the service cycle for her customers
— individuals and carriers. Tsvetelina applied for funding with a
project under the Rural Development Program, but it was rejected,
in her opinion, because of too high requirements for startups.

Eleonora Negulova, Chairperson of the National Association
of Small and Medium Business, adds that the Northwest lacks
an ecosystem for entrepreneurship as a whole, but business
opportunities are taken by local and foreign investors. The
association supports it with the BASE Entrepreneurship Program
in Vratsa and Pleven. “During the Transition, a network of
business support centres has not been developed, which is why
small businesses are mainly running on autopilot. Entrepreneurs
are taking risks, establishing themselves, and this is even more
evident in this region. Small businesses work in these difficult
times, but without the support of the state, it will be extremely
difficult. The situation in Northwestern Bulgaria is worse because
the business environment is tougher, but we address the needs
for social responsibility in rural municipalities first.”

Tsvetelina is optimistic about having reserves to handle the
situation despite the reduced consumption, but not for long. And
even without these exceptional circumstances, she calls for
relieved conditions and more vision for startup businesses in the
rural areas. ‘1 expect market fluctuations, but in our region, there
will be new investments in the future, and their development will
benefit small commercial and service businesses. Young people
have great business ideas but they are not supported and funded.
It's time to make it clear that the Northwest has no intention of
declining,” she concludes. (3

Ob6yueHue Ha QoHgayus ,Kaysu” 8 CeBeposanaga

Training of Causes Foundation in the Northwest
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UAdMa

Ha gaHHUMe

Develiot npegnaza peweHus,
cBvp3aHu ¢ ynpaBreHuemo Ha
g6a om Hai-BaXkHume 3a xopama
pecypca — Bv3gyxa u Bogama

The power of data

Develiot offers solutions related to
the management of two of the most
important resources - air and water

TamsHa ABaweBa / Tatyana Yavasheva

gHa uemBopm om HaceneHuemo Ha cBema >kuBee

B ycnoBusma Ha BogHa kpu3a, couam gaHHume Ha

CBemoBHus ukoHomuuecku ¢opym. A BogHusm pe-

»kum B MepHUk HU HanomHu, Ye Mepkume mps6B8a ga
ce B3umam HaBpeme. B Hsakou peesuoHu y Hac 3azybama Ha
Boga no BogonpoBogHama mpexa e mexgy 60-90% u mesu
wemu mpsbBa ga ce muHumusupam. Ho kak? Vcka ce ymHo
ynpaBaeHue Ha pecypcume.

,2Hawemo >kenaHue e ga nogobpum >kuBoma Ha naaHema-
ma, kamo u3non3Bame MiHmepHem Ha Hew,ama, 3a ga pewum
npobaemMu, cBbp3aHu ¢ yucmomama Ha Bb3gyxa u Hegonyc-
kaHemo Ha BogHu kpu3su*“, obscHsBa MupocaaB leueB, cvoc-
HoBamen u uanbAHUMeAeH gupekmop Ha Develiot. 3aegHo ¢
BeHenuH Mop60oB, gpyaus cbocHoBamea u CTO Ha komnaHus-
ma, Bukgam

nomeHuuaa

B gaHHume, koumo nocmosiHHO ce 2eHepupam. Kozamo me
ce cbbepam om MHokecmBo mouku u ce HanpaBu aHaAu3 Ha
masu uHdopmauus, epagoBeme we koHmpoaupam kauecmBo
Ha Bb3agyxa, a BuK gpykecmBama we moxke ga Hamaasm 3a-
2ybume Ha Boga, kamo cBoeBpemeHHo omkpuBam u omcmpa-
HaBam meuoBeme.

KomnaHusma Bv3HukBa kamo BbmpeweH cmapmon 8 ,Te-
AenuHk®, Ho B Hauanomo Ha 2019 2. 3anouBa cBosi camocmo-
ameneH >kuBom. B momeHma ekunbm paspabomBa mpu npo-
gykma — eguH 3a Bv3gyxa u gBa 3a Bogume. 3a ga ce caegu

yucmomama Ha Bv3gyxa

ce UHcmaaupam usmepBameAHu cmaHuuu B8 HaceaeHume
mMecma u Ha 6aszama Ha me3u gaHHU ce B3emam ynpaBAeH-
cku peweHus. CoopwkeHusma, koumo Develiot uspabomBa,
nocmuzam gobpa mouHocm Ha u3mepBaHusma u coweBpe-
MeHHO He ca MHo20 ckbnu. Te Hamam Bb3amokHOCm ga us-
yucmBam Bb3gyxa, Ho no3BonsBam cBoeBpemeHHa peakuus,
ako ce 2opu 6okayk uau ce usnyckam gpyau 3aMbpCumenu.
EgHomo om peweHusma 3a Bogume e cBbp3aHo C MO-
HUMopuHz Ha BogHume 6acelHu. TakuBa cbopbkeHus ekc-
nepumeHmManHo ca caokeHu no peka Vickop, 3a ga ce caegu
ckopocmma Ha BogHus nomok u Banekume. Te3u gaHHU we
cAy>kam 3a paHHO npegynpeXgeHue 3a cywa uAu HaBogHeHue.
[pyzama pa3pabomka e
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quarter of the world’s population lives in a water

crisis, according to the World Economic Forum. And

the water regime in Pernik reminded us that timely

measures should be taken. In some regions of the
country the water loss through the water supply network is
between 60-90% and these damages should be minimized.
But how? Smart resource management is required.

"Our desire is to improve life on our planet by using the
Internet of Things to solve problems related to air purity and
the prevention of water crises", explains Miroslav Gechey,
co-founder and CEO of Develiot. Together with Venelin
Garboy, the other co-founder and CTO of the company, they
see

potential

in the data that is constantly being generated. When this
data is collected from multiple points and analyzed, cities
will control air quality, and water supply companies will be
able to reduce water losses by detecting and eliminating
leaks in a timely manner.

The company emerged as an internal start-up at Telelink,
but in early 2019 it started living its own life. The team is
currently developing three products - one related to air and
two to water. To keep track of the

air purity,

measuring stations are installed in the cities and management
decisions are made on the basis of that data. The devices
that Develiot manufactures achieve good measurement
accuracy and are not very expensive at the same time. They
do not have the ability to purify the air but allow for timely
reaction if garbage is burned or other pollutants are emitted.

One of the water solutions is related to the monitoring of
the water basins. Such facilities have been experimentally
built on the Iskar River to monitor the speed of the water
flow and rainfall. This data will be used for early detection
of drought or flood.

The other development is

an impulse water meter reader

which correctly records the consumption of water in



Mpobaemume ¢
Bv3gyxa u Bogama
He mupnam
O0mAazase, a
peweHuama Ha
Develiot gaBam
He3abaBeH
edekm, yBepaBa
MupocnaB leueB

Air and water
problems should
not be postponed
and Develiot's
solutions have an
immediate effect,
Miroslav Gechev
assures

yemeu Ha umnyachu Bogomepu

koumo B peanHo Bpeme kopekmHo omuuma koHcymauusma Ha
Boga. MpegBugeHa e AecHa cMsHa Ha bamepusima, B8 Hez20 e Bzpa-
geH u memnepamypeH CeH3op, koumo cAegu onacHocmma om
3ampu3BaHe. Haauvuemo Ha makuBa ycmpoucmBa BbB Bogonpo-
BogHama mpeXka no3BonsBa ga ce nokaausupam meuyoBe. Yempou-
cmBama ca npocmu 3a u3noA3BaHe u ca Ha gobpa ueHa. Vimam
u owe egHo BaxkHo kauecmBo - HanpaBeHu ca ga usgbpkam nog
Boga. Bcuuko moBa gaBa Ha Develiot koHkypeHmHo npegumcmBo B
cBemoBeH Mawab u HecayualHo komnaHusima Beve uma napmHbo-
pu B ABcmpanus, IOkHa Amepuka u CALLL. HeUHusm ekun BspBa
B cBos

WaHC

ga ce npeBopHam B 2nobaneH Augep.

Boazapus e macmomo, kegemo paspabomuuuume Ha Develiot
npaBsm cBoume npoekmu, mecmBam ycmpoucmBama u nocae
npaBsm msxHomo macoBo npou3BogcmBo. Tyk me uckam ga no-
kakam cunama Ha cBoume peweHus, koumo ga Hamepsm MAcmo
Ha BoHwHUMe nasapu. Cucmemume ca npoekmupaHu ga pewaBam
npobAeMu, HO U ga pabomsm gbA20 u 6ezomkasHo. Te umam ¢yHk-
uuoHanHocmu, xapakmepHu 3a no-Bucok kaac ycmpotcmBa.

Develiot e Hocumea Ha MHokecmBo Hazpagu. Ho no-BaxkHo 3a
komnaHusma e, ue msa npuBauua cuneH uHBecmumopcku uHmepec.
3amoBa ynpaBaeHckusm ekun nogzomBs ckopoweH pyHg 3a Habu-
paHe Ha puHaHcupaHe. (1)

real time. The battery is easy to replace and has a
temperature sensor that monitors the risk of freezing.
The installation of such devices in the water supply
network allows to locate leaks. The devices are
simple to use and offer good value for money. They
have another important quality - they are made to
withstand underwater. All of this gives Develiot a
competitive edge globally and it is no accident that
the company already has partners in Australia, South
America and the United States. The team believes
in the

opportunity

to become a global leader.

Bulgaria is the place where Develiot developers
design their projects, test the devices and then carry
out their mass production. Here they want to show
the power of their solutions which will then find a
place in foreign markets. The systems are designed
to solve problems, but also to be used long-term and
trouble-free. They have features typical for higher
end devices.

Develiot has won numerous awards. But more
important to the company is that it attracts strong
investor interest. This is why the management team
is preparing an upcoming round of fundraising. (3
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HoBume cmapu

OPbXXMUA

Ha pekAaMama
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Peannocmma 6vp30 ce Reality is shifting
npeobpvwa u mpsao66a quickly and a careful
BHumameneH nogxog 3a approach is needed
npuBauyaHe BHUMaHuemo Ha in order to attract
nompedumeaume consumers’ attention

The New Old Weapons
of Advertising
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ToHu IpuzopoBa / Toni Grigorova

02amo 3a nNpvB nbm HakolU noaaegHe egHa peknamva, He

2 Bwkga. Bmopus nbm He s 3a6enq3Ba. Ha mpemus nom

pasbupa 3a cbwecmByBaHemo u. YemBbpmus nom my

ce cmpyBa, ue mau 5 e Bukgan. Ha nemus nom 0 xBopas
bezvA nozneg. Mocae cu kasBa: ,O0mHoBo moBa npokaemo Hewo!
W uvak kamo s Bugu gBaucem nbmu, kynyBa cmokama. Emo no
mo3u HauuH ce onucBa edpekmvbm om peknamHama komyHukauus
B HopmaAHU BpemeHa.

MpouzBogumenu u mop20Buu BuHazu mbpcam kak ga npu-
Baekam BHumaHuemo Ha cBoume kaueHmu, 3a ga 2u Hakapam ga
kynsm. U gHec wie ca Hy>kHu pabomewu cnocobu, 6e3 3HaueHue
kakBu.

Kak

ToBa e eguH nocmosHeH Bonpoc, kolmo noayyaBa pasAuuHu
omzoBopu. Te moke ga ce npocmupam om mpaguuuoHHama pe-
knama go Hau-wypu xpymBaHus. B kpauHa cmemka He e BaxkHo
kakoB uBsm e komkama, ako ms Hu e Hy>kHa npocmo 3a ga AoBu
Muwku.

Cneuuaaucmume no gueumaneH MapkemuHe we Bu ybexkga-
Bam, ye mou e Hau-gobpomo, Ha koemo cu cmpyBa ga 3anoku-
me. Ako nvk Hskou npaBu pekaama Ha omkpumo, apaymeHmume
My we ca cbBcem gpyau - cmuza xopama ga He ca macoBo nog
kapaHmuHa.

LLle ce HambkHeme Ha npegaokeHue 3a ,no-eBmuHa, HO go-
6pe pabomeuwa pekaama“, ,c Hucka cebecmouHocm, HO C U3He-
HagBaw, epekm*, Ha mBvpgeHus 3a ,cmatBawo Hucku ueHu“. B
mbpceHe Ha

3a npuBAuuaHe Ha aygumopusi Ha nomouw, ugBa 2epuna mapke-
muHzbm (aHeA. - Guerrilla - napmusaHuH). Pasbupa ce, moke
ga Bugume nybaukauuu Ha Bvazapcku e3uk, 8 koumo e Hape-
UeH ,2opuna“, Ho BcowHocm B npeBog moBa e ,napmusaHcku”
mapkemuHz. TepmuHbm ce u3non3Ba 3a nbpBu nbm npe3 1984
2. om amepukaHckus mapkemonoz kel Konpag AeBuHcbH 8
kHueama my ,Guerrilla Marketing”. igesma e BgbxHoBeHa om
guerrilla warfare - Bug 6oecpakeHue ¢ HemunuuHu makmuku 3a
nocmuzaHe Ha ueaume. W kozamo cmaBa gyma 3a peknama,
moBa e cmpameaus, kosmo uma 3a ueA ga npegcmaBu npogy-
kma/ycayzama no HempaguuuoHeH HauuH ¢ Bb3amMoXkHO Hau-ma-
Aok Blogrkem. Ho Bcuuko e omHocumeAaHo U maka mosu nbp-
BoHavanHo 0658s8aH kamo ,Hau-Manvk blogkem” Moke ga He €
Hukak manok. MoHskoza ,eBmuHusm*“ mapkemute usauza mBopge
ConeHo U mozaBa usaama maau ekBuaubpucmuka koako us2ogHo
€ npunazaHemo Ha makbB nogxog, € no-6Au30 go ,2opuAa’, om-
konkomo go 2epuna. Ho... omHoBo HaBasizoxvie BbB Bpememo Ha
makcumaAHama onmumu3auus Ha pasxogume.
IBM e BemepaH B8

HecmahgapmHama peknama

U eguH om Hal-2onemume uHBecmumopu B AuHykc - onepa-
uuoHHama cucmema ¢ omBopeH kog. Mpe3 2000 2. komnaHus-
ma 06s8s8a, ve we uHBecmupa 1 MApg. gonapa B pasBumue Ha
mexHonozusima. EgHa om pekaamHume um kamnaHuu ce ka3Ba
LPeace, Love, Linux“ u npegcmaBasBa 2padumu, uspucyBaHu B
pasauuHu 2pagoBe, cpeg koumo CaH (paHuucko, Yukazo u Hio
Mopk. Ho ¢ mesu 2padumu ce npekansBa u obuiuHckama Baacm
Ha CaH paHuucko Hanaza 2rn0ba om 100 000 goaapa, kamo
komnaHusma ce 3agbnkaBa ga naamu owe okono 20 XuA. go-

hen a person views an ad for the first time,

they don't see it. The second time, they don't

notice it. The third time, they realise that it

exists. The fourth time they think that they
might have seen it. The fifth time, they cast a glance at
it. Then, they say to themselves: “Not this damn thing
again!” And only after they see it for the twentieth time,
they buy the product. This is how the effect of advertising
communication is normally described.

Manufacturers and marketers are always looking for
ways to draw the attention of their clients and make them
buy. And today, some working methods will be needed, no
matter what kind.

How

This is a constant question that receives different
answers. These might range from traditional advertising
to the craziest of ideas. After all, the colour of the cat is
not important, if we only need it to catch mice.

Digital marketing specialists will try to convince you
that colour is the most important thing to bet on. And when
someone is making outdoor advertising, their arguments
will be completely different — as long as most people are
not under quarantine.

You will come across a proposal for “cheaper, but
better working advertisement”, “low cost but surprisingly
effective”, statements of “amazingly low prices”. In the
search of

innovative methods

for attracting the audience, Guerrilla marketing comes
to the rescue. Of course, you can find publications in
Bulgarian where it is called “gorilla”, but in translation it
means “guerrilla” marketing. The term was first used in
1984 by the US marketer Jay Conrad Levinson in his book
“Guerrilla Marketing”. His idea was inspired by guerrilla
warfare — a type of warfare with unusual tactics for
achieving the goals. And when it comes to advertising,
this is a strategy that aims to present the product/service
in an unconventional way with as little budget as possible.
But everything is relative, and that is why what was initially
defined as “the smallest budget” may turn out not that
small. Sometimes, the cost for this “cheap” marketing
turns out to be too high and then, all this talking about
how profitable it is to use such an approach is closer to
the “gorillas” than to the guerrillas. But... we are once
again in times of maximum cost optimization.
IBM is a veteran in

non-traditional advertising

and one of the biggest investors in Linux — the open-source
operating system. In 2000, the company announced it
would invest USD 1 billion in technology development.
One of their advertising campaigns was called “Peace,
Love, Linux” and included graffiti drawn in different cities,
among them San Francisco, Chicago and New York. But
this graffiti thing went too far and the San Francisco
municipal government imposed a fine of USD 100,000.
The company also had to pay another USD 20,000 for
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Aapa 3a noyucmBaHe Ha 2papumume u 3a agBokamcku makcu.
TexHoAO2UYHUSM 2u2aHm noAyyaBa wupoko MeguuHo nokpumue,
koemo BeposimHo onpaBgaBa arobama u HenpegBugeHume pas-
xogu. Mpadumume ca nonyaspeH cnocob B 2epuna mMapkemuHea,
mol obaye Moxke ga 6bge npuem kamo BaHgaausbm U ga Gbge
HakasaH.

TakaBa cmpameaus 6u uMana CMUCbA, ako HaucmuHa ¢ MHo-
20 yM, HO ¢ mBbpge manko cpegcmBa ycnee ga npegu3Buka

yay epekm

N maka cuaHo ga npukoBe nozaegume Ha wupok kpbe 3auH-
mepecoBaHu, ue me ga 3anoyHam no-macoBo ga kynyBam.

OcHoBHomo cpegcmBo B ,2epuna‘ nogxoga e BbobparkeHue-
mo u mo3u Bug mapkemuHz ce cpewa Hau-4ecmo No yAuuume,
mbpaoBckume ueHmpoBe, no napkoBe u nAaxkoBe, UAU HaU-06Wo
kazaHo, mam, kegemo gocmon go pekaamama umam MHO20 Xopa.
HoBama cumyauus nokasa, ue napmu3aHckusm mapkemuHe
mpsbBa ga ce HacmpouBa kom Beska cumyauus u ga Moke C UH-
mepecHuU xpymku ga cmuza u go xopa, koumo Hanpumep cu cmo-
sm Bkowu npeg komnlompume u npogo/kaBam ga umam makap
u no-cneuuduyHo nompebaeHue. U Beue e coBeem oueBugHo, ue
mapkemono3ume u pekaamucmume mps6Ba ga

\\,/'

2eHepupam ugeu

npuaokumu u npu kpumuuHu obcmosimeacmBa. U 3a ga e Ha-
ucmuHa 20AM epekmovm Ha ,hapmusaHckume® pekaamu, MHO20
yecmo me ce npaBsam cvc cepuosHu BrokeHus. ,KpeamuBHa-
ma vacm® cbwo uMa cBosma ueHa u ucmuHcku gobpume ugeu
06ukHoBeHo cmpyBam ckvno. Te gopu Moke ga ca Hau-ckona-
ma vyacm B8 usnama kamnaHus, kosmo ga He e Hukak eBmuHa.
Emo eguH npumep — memanHu kanauu Ha waxmu, umumupawu
6uckBumu ¢ onpegeneHa mapka. 1 ako HeWO gonbAHUMEAHO He
kapa muHyBauume ga cBegam nozneg Hagony, moBa moxe ga ce
okarke npocmo egHa uHBecmuuus B kanauu 3a waxmu. Pazbupa
ce, makaBa kamnaHusi we ce cbuemae u ¢ gpyau kaHaau Ha pe-
knamama, 3a ga ce nocmuzHe wupoko BvageucmBue. HaBaszo-
xme BbB dasa, B8 kosmo mapkemuHzbm wie mpsbBa BHUMameAHo
ga bygu nompebaeHuemo npu pecmapma Ha ukoHoMukama.

CBugemenu cve kak peanHocmma mBvpge 6bp3o ce npe-
obpbuwa. Mapkemonosu u pekaamucmu umam Hy>kga om HoBu
Lopokus“, koumo mMoke ga ca u gobpe myHuH2oBaHU cmapu.
Hakoako nogxoga 6uxa 6uau gobbp nomowHuk: OmeoBopHocm,
MpoBokauus, M3HeHaga, 3abaBaeHue, Obp3ocm. BuB BpemeHa
Ha HecuzypHocm u kpusa cmpaxbm e Hal-MOWHOMO opwkue, HO
He Hamuckaume He208us cnycuok. (1)
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cleaning the graffiti and for lawyers’ fees. The tech giant
achieved broad media coverage, which probably justified
the fine and the unexpected costs. Graffiti is a popular
way in guerrilla marketing, however, it can be considered
as vandalism and, therefore, be punishable.

Such a strategy would make sense if, using scarce
resources in a very clever way, it manages to cause a

wow effect

and to grab the attention of a wide range of potential
customers so strongly that the majority of them start
buying.

The main tool in the “guerrilla” approach is imagination
and this type of marketing is most common on the streets,
in malls, parks and at the beaches, or more generally,
where many people are exposed to the advertising. The
new situation has shown that guerrilla marketing needs to
adapt to every situation, and, by employing smart ideas,
be able to reach people who, for example, stay at home in
front of their computers and continue to have even more
specific consumption. And it is now quite obvious that
marketers and advertisers should

_<Guerilla Marketing

|

generate ideas

that are applicable even in critical situations. In order
for the impact of the “guerrilla” ads to be really big, they
are often made with serious investment. The “creative
part” also has its price, and really good ideas are usually
expensive. They may even be the most expensive part
of the whole campaign, which is not cheap at all. Here
is an example — metal manhole covers imitating branded
cookies. And if something doesn’'t make passers-by look
down, it could just be an investment in manhole covers.
Of course, such a campaign will be combined with other
advertising channels in order to achieve wide impact. We
have entered a phase where marketing needs to carefully
encourage consumption when the economy restarts.

We are witnessing how reality can shift rather quickly.
Marketers and advertisers need new “weapons” that might
also be well-tuned old ones. Several approaches might be
pretty helpful: Responsibility, Provocation, Surprise, Fun,
Boldness. In times of uncertainty and crisis, fear is the
most powerful weapon, but better not pull its trigger. (3
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Llllacmuemo kamo bu3sHec uHBecmuyus

Happiness as a Business Investment

Mas LlaHeBa / Maya Tsaneva

acmuemo He e nvpBomo Hewo, koemo nocou-

Bame kamo usuckBaHe, kozamo mvpcum pa- appine'ss 9 GI WIO) HIES Billil w'e specifx as
b6oma, Ho BeposmHO € eguH om Hau-BakHume a requ:rement' wﬁen LO G e for a job,
bakmopu, 3a ga npogbakum ga ce pasBuBame but probably II.IS one of thg most Imp_ortant
npodecuoHanHo B egHa nocoka uau B gageHa komnaHus. Mpe3 . fac't ors to gont/nue CEMUIY (R
in in a certain direction or a company. In recent years,
nocAegHuUme 20guHU noAumukume, cBop3aHu cbc cv3gaBaHe- . . .
the policies related to creating higher employee
Mo Ha no-2oAsma ygoBaemBopeHocm Ha cAy>kumeaume, ce tisfaction h become mandatory when building an
npeBpbwam B 3agbakumenHu npu uszpaxkgaHe Ha pabomoga- satistaction have become manadatory when bullding a
B employer brand. Happiness managers appeared and a
mencka mapka. MosBuxa ce ,meHugXvpu wacmue®, cvb3gage ,
community of external experts was created, competent
ce obwHocm om BbHWHU ekcnepmu ¢ komnemeHuuu B8 06-

/0



KomnaHuume Bce noBeye ce pokycupam Bopxy

eMouuoHaAHama 066bp3aHocm Cue

Aacmma Ha ncuxoaozusma u ynpaBaeHuemo Ha xopa, koumo
nomazam 3a npeBpbuwaHe Ha wacmuemo B uHcmpymeHm 3a
nocmuzaHe Ha ycnex 8 busHeca. Te ce okasaxa UEHHU U npu
oBaagsaBanemo Ha couuanHama kpusa, npegusBukaHa om ko-
poHaBupyca.

3awo ceza ygoBaemBopeHocmma u wacmuemo ce npe-
BopHaxa B kalouoB dpakmop 3a npuBauuvaHe u 3agbpkaHe Ha
cay>kumeaume, uau BuHazu e buno maka?

»3@ MeH BuHazu e buno maka. Pasaukama e, ue ce uszy-
Buxa ueHHocmume Nno Nbms Ha npesagoBoAeHocmma U He-
HacumHocmma B >kenaHUemo 3a nocmuzaHe Ha ouie U owle,
kamo ce 3abpaBu ,3auio0” npaBum moBa, koemo npaBum. Bce
no-manko MeHug>kbpume obpbuwam BHUMaHUE Ha ucmuHcku-
me Hy>kgu UAU Auncu, kakmo u camume cAy>kumeAu cmaHaxa
HebAazogapHu u usuckBawu, 6e3 pasbupaHe, ue kozamo 6a-
AaHCbM MeXgy ,gaBam-nonyyaBam“ e HapyweH, ce pasBans
Bcuuko*, kasBa AHu Xupa, busHec koHcyaAmaHm.

cAy)Kumeaume cu

Companies are focusing more and
more on the emotional connection
with their employees

in psychology and people management, who help turn
happiness into a tool for business success. They also
proved valuable in coping with the social crises, caused
by the coronavirus.

Why the satisfaction and happiness has now turned
into a key factor for attracting and retaining employees,
or has it always been that way?

“It has always been that way for me. The difference
is that we lost our values on the way to over-satisfaction
and insatiable desire to achieve more and more, and
we forgot “why” we do what we do. Less and less
managers pay attention to the real needs or lacks,
and the employees themselves became ungrateful and
demanding, with no understanding that when the give-
and-take balance is disturbed, everything falls apart,”
says Ana Hira, business consultant.

According to the 2019 Workplace Happiness Report
of the Udemy platform, 69% of the employees claim
that their current job is their “dream job”. 62% point
out that they would work even for smaller payment
if they receive a proposal from a company that has
a message and a mission that are closer to theirs.
“Unfortunately for employers, workplace happiness is a
relative emotional state, which is influenced by various
aspects of personal life. That is why companies focus
on the employees’ emotional connection with them,”
comments Vivian Wu, senior analyst at the American
consulting company Culture Amp.

What is the situation in Bulgaria? Together with
Mihaela Zdravkova manager Happiness in Sirma
Group, the business consultant Ani Hira and Lyubov
Kirilova from Happiness Academy, we embark on a
pursuit of happiness in our work in Bulgaria. What they
have in common is that, though in different words, they
bring out three key factors for workplace happiness.
These are the presence of professional challenges and
encouragement to strive for mastery and success, the
feeling of “being at home”, and the freedom to express
yourself.

Lyubov is a co-founder of Happiness Academy
consultancy company, whose methodology is based on
the happiness theory of Prof. Raj Raghunathan. “Happy
employees bring happy clients, as well as higher profit.
There are three key elements of happiness at work:
mastery — closeness — autonomy. The first is to feel
good at what we are doing and to be recognized for
it. If we have a best friend at work, we are 7 times
less likely to quit. Last but not least, it is important to

/1



Cnopeg goknaga 3a wacmuemo Ha pabomHomo Msicmo
3a 2019 2. (2019 Workplace Happiness Report) Ha naamdop-
mama Udemy, 69% om Haemume mBbpgsam, ye Hacmoswama
um paboma e msaxHama ,MeumaHa cayk6a“. 62 Ha cmo om
msx nocouyBam, Ye buxa pabomuAu u 3a no-mManko sanaawa-
He, ako noayuam npegaoxkeHue om komnaHus ¢ no-6ausku go
mMAX NOCAAHUS U Mucus. ,3a cokaneHue Ha pabomogameAume,
wacmuemo Ha pabomHOMOo MSCMO € OMHOCUMEAHO EMOUUO-
HaAHO cbecmosiHue, koemo ce Bausie om pa3auyHu achekmu Ha
AuyHus kuBom. 3amoBa u komnaHuume ce ¢pokycupam Bopxy
eMouuoHaAHama 06BbpaaHocm Ha cAy)kumeAaume ¢ msx‘, ko-
meHmupa BuBuaH Yy, cmapwu aHaausamop 8 amepukaHckama
koHcyamanmcka komnaHus Culture Amp.

KakBa e cumyauusma B Bobacapus? 3aegHo ¢ Muxae-
Aa 3gpaBkoBa meHugkop Lllacmue“ 8 Cupma pyn, busHec
koHcyamaHma Anu Xupa u Alo6o8 KupuaoBa om ,XenuHec
Akagemu“ ce BnycHaxme B npecnegBaHe Ha wacmuemo B
pabomama B Bbazapus. Obwomo Mexkgy max e, ue makap
u € pasaudHu gymu, me usBedkgam mpu kalouoBu dakmopa
3a wacmuemo Ha pabomHomo Msicmo. ToBa ca Haauuuemo
Ha npodecuoHanHu npegu3BukamencmBa u HacbpuaBaHe Ha
cmpemexka kbm maucmopcmBo u ycnex, ycewaxe 3a ,kamo y
goma“ u cBobogama 3a ussBa.

No60B e cvocHoBamen Ha koHcyamanmckama komnaHus
~XenuHec Akagemu“, yusmo mMemoguka ce 6asupa Ha meopu-
Ama 3a wacmuemo Ha npod. Pagk PazyHamaH. ,[loBoAHUmMe
caykumenu Bogam goBoaHu kaueHmu, a cbwo maka u no-Bu-
coka neuanba. ima mpu ocHoBHU enemMeHma Ha wacmuemo B8
pabomama: maucmopcmBo — bauzocm - aBmoHomHocm. Mop-
Busm e ga umame ycewaHemo, Ye cme gobpu 8 moBa, koemo
npaBum, u ga noayuaBame npusHaHue 3a moBa. Ako umawme
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feel free in our actions, i.e. managers should not apply
“micromanagement”, she explains.

According to Mihaela, a “happy office”, as she calls it,
offers all amenities and benefits that make the employer
competitive in hiring and retaining people. “The company
should hire people who are active and different. It should
not save money from employees, so that it can afford
more flexible working hours and no overtime work is
needed. Happy employees are loyal employees. They
build a community that encourages them to feel satisfied
and valued, and they express it to the outside, they share
it. This is how happiness is branded.”

“I have worked with people who knew that they
could have better office space and payment, but they
were active, motivated and loyal, because they had a
favourable environment, which was also a guarantee
for a high level of satisfaction,” Ani adds. She says that
building trust, transparency and a sense of belonging
of the I-am-at-home type is key to retaining employees.
We are a factor of the environment more than the
environment affects us, i.e. quality communication truly
is what gathers and develops a team. A healthy and
good connection is built with regular communication
and mutual respect. Building trust to a degree at
which you can allow your people to make their own
authoritarian and responsible decisions is the right
decision,” she says.

According to Lyubov, most measures and activities
should be directed toward giving greater freedom
and creating a sense of belonging to the company,
too, but often the decisions about the activities and
the additional benefits are made without seeking the
opinion of the employees. That is why she advises
employers to understand and follow their teams as
much as possible and to develop them according
to their pace, and not according to preliminary
expectations of interests and ambitions. “People are
generators of ideas, and this is the type of people that
should be encouraged. Employers should support their
creativity by making them feel well — this is where |,
the Happiness Manager, intervene again, Mihaela also
comments.

She is a supporter of live communication, but she
also offers possibilities that encourage people to share
their home office — like many Bulgarians have to work
in a state of emergency. “I created a group in order to
continue our informal communication. We focus only
on positive news,” she explains.

“Crisis situations do not imply happiness, but
action, communication and adequate measures.
Understanding and communication are very important,”
Ani says, too. She adds that workplace happiness is
measured by “loyalty, dedication, good comments
by the employees, as well as by long-lasting client
relationships,” and business results depend directly on
that. Lyubov concludes that happy people are 3 times
more resourceful, and happy salespeople achieve 30%
higher results.

“If our intentions and business are “pure”, and if
we work hard to build “warm” relations in and outside
of the company, | believe that everyone is doomed
to a happy and successful business!” Ani concludes.
Lyubov smiles: “Happiness can be learned - this is
exactly what gives us confidence to move forward.” (3



Hau-gobop npusmeA Ha pabomHomo cu Mscmo, e 7 nbmu
no-manko BeposimHo ga HanycHem paboma. He Ha nocaegHo
macmo e BakHo ga ce uyBcmBame cBobogHu B8 geucmBusma
Cu, m.e. MeHugXvpume ga He npuaazam ,Mukpo ynpaBaeHue“,
nosicHsiBa ms.

Cnopeg Muxaena, B eguH ,wacmauB oduc”, kakmo ms 20
Hapuua, uma Bcuuku ygobecmBa u npugobuBku, koumo nosu-
uuoHupam pabomogamens kamo koHkypeHmocnocobeH B Ha-
emaHemo u 3agopkaHemo Ha caykumenau. ,Dupmama mps6Ba
ga Haema xopa, koumo ga ca gelHu U pasAuuHu. He mpsa6Ba
ga necmu om cAykumeAu, 3a ga mMoke ga cu nosBoau no-
2vBkaBo pabomHo Bpeme u ga He ce pabomu u3BbHPEgHO.
LLlacmauBume caykumenu ca AosiaHU. Te uszpadkgam obuwi-
Hocm, kosmo 2u npoBokupa ga ce uyBcmBam ygoBaemBopeHu
U UEHHU, U me 20 u3passBam HaBvH, cnogensm 20. Taka ce
BpaHgupa wacmue®.

,Pabomuna cbM ¢ xopa, koumo 3Haexa, Ye Mozam ga umam
no-gobpu ycnoBus Ha oduc npocmpaHcmBo U 3anAawaHe,
HO Bsixa akmuBHU, MOMUBUpaHU U AOSIAHU, 3aW,0MO cpegama
6ewe brazonpusimHa 3a msx, koemo bewe 2apaHuus u 3a Bu-
coko HuBo Ha ygoBaemBopeHocm®, gonvaBa u AHu. Ta kasBa,
ye uzzpakgaHemo Ha goBepue, npo3pauyHocmma u ycewaHe-
mo 3a npuHagaeXkHocm, mun ,y goma com cu”, e kalouoBo 3a
3agbpkaHemo Ha cAykumeaume. Hue cvme dakmop Ha cpe-
gama noBeue, omkoakomo cpegama Bause Ha Hac, m.e. ka-
uecmBeHomo obwyBaHe HaucmuHa e moBa, koemo cvbupa u
pa3BuBa eguH ekun. 3gpaBa u xybaBa Bpwv3ka ce uszpaga ¢
pegoBHo obuwyBaHe u BzaumHo yBakeHue. N3zparkgaHemo Ha
goBepue B cmeneH, B8 kosmo moke ga no3BoAuw Ha xopama
cu ga Baumam aBmopumapHo u om2oBopHo peweHus 3a cebe
cu, e npaBuaHomo peweHue”, kazBa ms.

N cnopeg Alo6o8 noBeuemo Mepku u geuHocmu ca Ha-
coueHu koM gaBaHe Ha no-zondma cBoboga u cv3gaBaHe Ha
npuHagaexkHocm kom komnaHusma, HO 4ecmo peweHusma
3a geuHocmume U gonbAHUMeAHUme npugobuBku ce B3u-
mam 6e3 MHeHuemo Ha cay>kumeaume. 3amoBa ms cvBemBa
pabomogameAume ga pasbupam u caegBam, gokoakomo e
Bvb3amoXkHo, cBoume ekunu u ga 2u pa3BuBam cnopeg mexHus
memn, a He cnopeg npegBapumenHu ouakBaHus 3a uHmepecu
u ambuuuu. ,Xopama ca 2eHepamopu Ha Ugeu U mouYHO ma-
kuBa xopa mpsbBa ga 6bgam moaepupaHu. Pabomogameaam
mpsbBa ga noggbpka kpeamuBHocmma um, kamo 2u kapa ga
ce uyBcmBam gobpe - myk omHoBo ce HamecBam a3, MeHu-
gkbpom LLlacmue®, komeHmupa u Muxaena.

Ta e npuBbpkeHuk Ha >kuBomo obuiyBaHe, HO npegaaza u
Bapuanmu, koumo HacvpuyaBam xopama ga cnogeasm cBos
xoym oguc — kakmo ce Hanoku Ha MH020 BvbAzapu ga pabo-
msam npu u3BbHpegHomo nonokeHue. ,Cb3gagox 2pyna ¢ UeA
ga npogbAXU HedpopmarHomo Hu obuwyBare. Qokycupamve ce
camo Bopxy no3umuBHu HOBUHU", nosicHaBa ms.

,KpU3uCHUME cumyauuu He npegnoAazam wacmue, a
geticmBue, komyHukauus u agekBamHu mepku. BaxkHo e ga uma
pasbupaHe u cbgetucmBue®, kasBa u AHu. Ta gonbaBa, ue wac-
muemo Ha pabomHomo mscmo ce Mepu B ,nosiAHOCM, omgage-
Hocm, gobpu npukasku om caykumeaume, kakmo u om goa20o-
mpauHu kaueHmcku omHoweHus“, u busHec pesyamamume ca
8 npsaka 3aBucumocm om moBa. AloboB 3aBbpwiBa, ye wacm-
AuBume xopa ca 3 nbmu no-usobpemamenHu, a wacmauBume
npogaBayu nocmuzam ¢ go 30% no-Bucoku peayamamu.

LAko cme ,uucmu“ B HamepeHusma u busHeca cu u ako
pabomum, uszpakgalku ,monAu‘ omHoweHus Bbmpe u BoH,
BapBam, ue Bceku e obpeueH Ha wacmauB u ycneweH 6us-
Hec!l", 3aBbpwBa AHu. Alo6oB ce ycmuxBa: ,Lllacmuemo ce
yyu — umeHHo moBa Hu gaBa yBepeHocm ga npogbrkaBame
Hanpeg“. (1)
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No6oB Kupu)\oBa ¢ npog. Pagrk PazyHamaH '
Lyubov Kirilova with Prof. Raj Raghunathan

AHu Xupa | Ani Hire
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U oducume He ca moBa, koemo bsxa

3ano4Ba npenapexXgade u nog gukmama
Ha uuppoBama mpaHcpopmauus,
koamo noayyu BHe3anHo yckopeHue

Rearrangement has started under the
rule of digital transformation, which
has been suddenly accelerated

Offices Are Not What They Used to Be, Either

ToHu [pueopoBa / Toni Grigorova

onemume kpusu, npeg koumo peanHocmma Hu u3npaBs,

Bunazu kamo B ozaegano ce ozaekgam B nasapa Ha He-

gBwkumu umomu. M egHo om ompa)keHusima Ha naHgemus-

ma cpymu onmumucmuyHume kyau Ha uHBecmumopume 8
oduc cepagu. Bugsa ce, ue uacm om komnaHuume moXe ga pa-
B6omsam om Bkbwu, a pesyAmamume He camo He ca NO-AOWU, HO
npu Hakou gopu ce u nogobpsBam. To3u u owe gpyau dakmopu
noBausixa Bobpxy npomaHama Ha kapmuHama 8 6usHec umomume.
3anouHa nopegHama mpaHchopmauus, npoBokupaHa om Heobxo-
guMocmma pasxogume ga ce pegyuupam, HO U om >keAnaHuemo
busHecbm ga cmaHe no-edpekmuBeH.

lMBkaBocm

e gyma, kosimo cmaHa kalouoBa u no omHoweHue Ha odpucume. Hy>kHo
AU e cympuH u Beuep ga nbmyBame B 3agpecmBaHusma B 2onemus
2pag, ako Moxke ga npurokum no-edpekmuBHa dopmyaa — mo3u Bonpoc
cu 3agagoxa Bcuuku, koumo Bugsixa npegumMcmBama Ha pabomama
om gucmaHuus. Pasbupa ce, moBa ce omHaca 3a BusHecu, Yusmo
geuHocm He usuckBa ekunume ga ca nog eguH nokpuB. KomnaHuu
3anoYyHaxa ga NpeocMucASm Heobxogumocmma om 20Aemume hpoc-
mpaHcmBa, koumo ca noa3BaAu npegu naHgemusima.
,HoBama cumyauus we gage

,,»20puBo“ Ha koyvpkunea

cvsma Emun LLlekepgkuticku, koimo e gBueamensm Ha Networking
Premium coworking space. - BusHec Mogenbm, koimo cme pa3Buau, e
aganmuBeH. MpomeHeHume peaaHocmu usuckBam ga gobaBum HoBu
npegnokeHus u ga nposiBsiBame makcumanHo pasbupaHe koM Hykgume
Ha Hawume kaueHmu. BapBam, ye MHoO3uHa we npeomkpusim npegum-
cmBama Ha cnogeaeHomo pabomHo npocmpaHcmBo, ocobeHo kozamo
e B bAusocm go mexHus gom*“, B mo3u nepuog Ha 3amsizaHe Ha konaHa
u cBuBaHe Ha pasxogume B Networking Premium we ca owe no-omBo-
peHu kom ouakBaHusma Ha cBoume Haemamenu u, ako ce Hanaza, we
npegnpuemam u gpyau uHoBamuBHu npomeHu. Emun LLiekepgpkuticku e
ybegeH, ue koyopkuHebm ocmaBa

onmumMaaHo peweHue

He camo 3a MAagu koMnaHuu, HO U 3a no-3peAu busHecu, koumo moxke
ga pasBuBam geuHocmma cu u om gucmaruus. OcobeHo kozamo
kaueHmume um ce uyBcmBam cBobogHU U He ca 06Bbp3aHu ¢ mexk-
ku gozoBopu. ToBa um no3BoasBa oducom ga e B coomBemcmBue
C msxHOMO memno Ha padpacmBaHe uau cBuBaHe Ha Hykgume.
Networking Premium coworking space He ce 02vBa npeg mpygHocmu-
me, a u3noA3Ba naHgemusima, 3a ga npoBepu ycmouuyuBocmma Ha
cBos busHec mogeA. U He ce omkasa ga omBopu oduc u B ueHmbpa
Ha MAoBguB, creg kamo mpume um obekma B Codus ca ¢ kalouoBo
MEeCMmMONOAGKEHUE.
KoybpkuHe He ce MeHakupa MHO20 AeCHO U He e Hukak npocmo
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he big crises that reality bestows upon us have always

been reflected in the real estate market as if in a mirror.

And one of the reflections of the pandemic tore down

the castles in the air of investors in office buildings. It
became clear that some companies are able to work from home,
and the results did not get worse, but even improved in certain
cases. This and other factors influenced the change in the state
of business properties. Yet another transformation has started,
provoked by the necessity for the expenses to be reduced but
also by the desire to make business more efficient.

Flexibility

became a key word when it comes to offices. Is it necessary
to commute during the big traffic jam in the morning and in the
evening if we could apply a more effective formula — this question
was asked by all who saw the benefits of working remotely. Of
course, this applies to businesses whose activity does not require
the teams to be under one roof. Companies have started to
reconsider the need for large spaces that they were using before
the pandemic.
“The new situation will provide

“fuel” to co-working,

believes Emil Shekerdzhiiski who is the drive behind Networking
Premium co-working space. “The business model we have
developed is adaptable. Changed realities require us to add new
offers and show maximum understanding to the needs of our
clients. | believe that many will rediscover the benefits of a shared
workspace, especially when it is close to their home.” In this
period of belt-tightening and cutting costs, Networking Premium
will be even more open to the requirements of its renters and,
if necessary, it will undertake other innovative changes. Emil
Shekerdzhiiski is convinced that co-working remains an

optimal solution

not only for startup companies, but also for mature businesses
that can perform their activities remotely. Especially when their
clients feel free and are not bound by cumbersome contracts.
This allows the office to aligned with their pace of expansion or
contraction of needs. Networking Premium co-working space
does not bend over difficulties, but uses the pandemic to test
the sustainability of its business model. And it did not give up on
opening an office in the centre of Plovdiy, after having its three
sites in Sofia in key locations.

Co-working is not managed very easily and it is not simple at all



-
Emun LLlekepgrkutcku BspBa, ue
MHO3UHa we npeomkpusm npe-
gumcmBama Ha cnogeaeHomo
pabomHo npocmparcmBo

Emil Shekerdzhiiski believes that
many will rediscover the benefits
of a shared workspace

PRENIUN €O wWOREWNS
SPACH

ga npeBkalovuw

koM mo3u Mogen, uckam ce cneuuduyHu ymeHus u gobbp ekun, kou-
mo 3Hae kak Ha Hau-Bucoko HUBoO ga npegnaza Heobxogumume ycAy-
2u. Mpu 3anoyHanama mpaHcpopmauus om cobecmBeHuuume Ha oduc
naowu ce ovakBa ga nposiBsm uHoBamuBHoCcmM, HO U MbpNeHue, 3a ga
ce 3agbpkam Ha nasapa.

He moke obave ga nocmaBum Bcuuku oduc naowu nog eguH
06w, 3HameHameA. Beeku cayuatl uma cBos cneuuduka. ViHmepeceH
e nogxogbm Ha Puck EaekmpoHuk. Mpegu nem 2oguHu komnaHusma
npoyuBa Hskonko mexHoAo2uuHU peweHus, koumo gaBam Bb3moxk-
HOCcm 3a npeHacsHe Ha geuHocmma BvB BupmyanHa cpega. M36u-
pam Bumpukc24, mvu kamo masu naamdopma e ygobHa 3a pabo-
ma Ha ekunume. Tsa cAayku He camo 3a ynpaBAeHue Ha npouecume,
HO u kamo ¢upmeHa couuanHa Megus. Om 3 2oguHu Hacam Puck
EnekmpoHuk e napmHbop Ha npousBogumenst Ha Bumpukc24 u Ha
bbazapckus nasap npegaaza gocmovn go naamdopmama Ha Bcuuku,
koumo >kenasim

ga npeHecam ¢pusuyeckus cu oguc oHaiiH

OcBeH IT BusHec, komnaHusma pa3BuBa geuHocm, cBvbp3aHa ¢ om-
gaBaHemo Ha cobcmBeHu oduc NAOWU U anapmameHmu nog Haem.
Camama ms npeocMucAs npoMsiHa B8 3aemume om Hest 0puUC NAOWIY,
koemo BeposimHo wie HanpaBsm u Hakou om mexHume kaueHmu. Puck
EnekmpoHuk obave gobpe ca npemepuau pucka u, ocBeH peaaHume
npocmpaHcmBa 3a paboma Ha aboHameHmeH npuHuun, gaBam goc-
mbn go BupmyanHu odpucu B8 Bumpukc24. Mpegrazam Ge3nramHa
Bepcus 3a Bceku, koimo ucka ga ce Hayuu ga pabomu gucmaHuUoH-
Ho, 6e3 oepaHuyeHus BvB Bpememo 3a non3BaHe. MpaBsm u Geanaam-
Hu 0byueHust. Mocae Beska komnaHus npeueHsBa gaau we ucka ga um
6bgam omkaloueHu gpyau ¢pyHKUUOHAAHOCMU YPEe3 NAGMEHU YCAy2U.

[uaumanHama cBopaaHocm gaBa HoBu u HOBu yAecHeHus. Bup-
myanHu oducu, BupmyaaHu cpewy, 6bp3 0bMeH Ha gaHHU — Bcuuko
moBa npomeHs Heobxogumocmma Hskou om ekunume dusudecku ga
pabomsm 3aegHo. MpomaHama OmHOBO HU HanOMHU, Ye ms e Hal-
nocmosiHHOMoO Hewlo. M 8 masu byps Hsakou we 3a2ybsm nouBa nog
kpakama, gpyau we Hamepsim HauuH ga gonayBam go 6psie, Ha koumo
ga ce ycmaroBsm go caegBawust mpyc. (1)

\ -

4
&

to switch

to this model; what is required are specific skills and a good
team that knows how to provide the required services at the
highest level. In this transformation, the owners of office areas
are expected to be innovative and patient in order to stay on the
market.

However, we cannot generalize about all office areas. Each
case has its own specifics. The approach of Risk Electronics
is interesting. Five years ago, the company studied several
technological solutions that enabled a business activity to be
transferred to a virtual environment. They chose Bitrix24 because
this platform is convenient for team work. It is used not only for
process management but also as a corporate social media.
For 3 years now, Risk Electronics has been a partner of the
manufacturer of Bitrix24 and offers access to the platform on the
Bulgarian market to all who want

to physically transfer their office online

In addition to the IT business, the company also rents out
office areas and apartments that it owns. It is reconsidering
a change in its office spaces, which some of its clients are
also likely to do. However, Risk Electronics have weighed
the risk well and, apart from the physical subscription-
based workspaces, provides access to the virtual offices in
Bitrix24. They offer a free version to anyone who wants to
learn to work remotely, with no restrictions on usage time.
They also organize free trainings. Then, each company
decides whether it wants to unlock other features through
paid services.

Digital connectivity provides many new conveniences.
Virtual offices, virtual meetings, fast data sharing — all this
changes the need for some of the teams to physically work
together. The change reminds us once again that it is the most
constant thing. And in this storm, some will lose ground under
their feet, while others will find a way to swim to the shore
where they can settle down until the next commotion. (3
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lNaHgemuAa Ha
cAegeHemo

3apagu 3apa3ama npaBumeacmBama
Mo2am ga yBeauyam 3Ha4YumeAHo
HabalogeHuemo Ha cBoume
2paXgaHu, pasmpeBoken e Egyapg
CHoygoH. 11 He e eguHcmBeH

AnekcaHgop ArekcaHgpoB / Aleksandar Aleksandrov

umal Hukoza He ce e cAaBuA € ycuausma cu 3a 3a-

wuma npaBama Ha cBoume 2pakgaHu. EguH npumep

Om nocAegHus Meceu, obaue HanpaBu BneyamaeHue

kamo 0cobeHO Cepuo3HO HapyweHue Ha AuvHama

HenpukocHoBeHocm, gopu U N0 cmaHgapmume Ha komyHuc-

muueckama cmpaHa. Chopeg 3anagHu u3gaHus, 8 onuma cu

ga npocaegsBam no-gobpe xopa, nocmaBeHu nog kapaHmuHa

3apagu kopoHaBupyca, B Hakou cayvau op2aHume Ha pega ca

cu no3BoasaBanu ga moHmupam kamepu 3a BugeoHabalogeHue
gopu 8 mexHume gomoBe.

ToBa moke u ga e cpeg Hau-Bugumume npumepu 3a Hapy-

Pandemic of
Surveillance

Governments can dramatically
increase the surveillance of
their citizens because of the

contamination, Edward Snowden
worries. And he's not the only one

hina has never been known for its efforts to
protect the rights of its citizens. However, one
example from the last month made it seem like a
particularly serious breach of privacy, even by the
standards of the communist country. According to Western
publications, in an attempt to better track people quarantined
because of the coronavirus, in some cases the police has
gone as far as to install CCTV surveillance cameras even in
their homes.
This may be one of the most apparent examples of
rights abuse during the pandemic, but it is by no means




waBaHe npaBama Ha 2padkgaHu BbB Bpv3ka ¢ naHgemusma,
HO mou cbBcem He e eguHcmBeH. Mpe3 nocregHUMe cegmuuu
npaBumeacmBama no cBema cskaw ce HagnpeBapBam ga us-
Mucasm u BbBeckgam HOBU HauuHu 3a npocaegsBaHe, a Mog-
HebecHama umnepus 6eacnopHo Bogu masu HenpecmukHa
knacauus. Ta obaue He e eguHcmBeHama — peguua gopkaBu,
BkalouumenHo CALLL u cmpaHu 8 3anagHa EBpona, cowo npu-
692B8am go makuBa HenonyaspHu Memogu. MpuyuHama — on-
umume um ga ce cnpaBsm c naHgemusma om COVID-19, 8
kombuHauus ¢ Hanpegbka Ha mexHoAo2uUMeE.

Apxumekmypa 3a nomucHuyecm@o

Taka 6uBwusm amepukaHcku wnuoHuH Egyapg CHoygbH
onpegenu moBa, koemo MHO20 cmpaHu cb3gaBam gHec ¢ on-
paBgaHuemo, ue ce bopsm cpewy pasnpocmpaHeHUemo Ha
kopoHaBupyca. B uHmepBlo 3a Vice CHoygoH, koumo e npe-
cnegBaH om CALL 3a moBa, ue paskpu npeg cBema memo-
gume 3a noBcemecmeH wnuoHaX Ha amepukaHckume pas-
y3HaBamenHu caybu, nocouBa, ue MHo20 npaBumeacmBa
u3noA3Bam naHgemusima, 3a ga BvbBeckgam HoBu cucmemu u
npakmuku 3a HabalogeHue Ha cBoume 2paykgaHu. Tou nocouu,
ye He ouakBa Bracmumawume ga ce omkakam om masu Ho-
Bonpugobuma Baacm caeg kpas Ha 3gpaBHama kpusa u npu-
308a obwecmBama ga He no3BoasBam moBa ga goBege go
no-moz2owo aBmopumapHo ynpaBaeHue no cBema.

CHoygbH e kamezopuueH u no gpye BakeH Bonpoc: moxe-
XMe Au ga npegBugum naHgemusima? ,Hama HuWwo no-AecHo 3a
npozHo3upaHe om 3gpaBHa kpusa B cBsm, B koumo Hue >ku-
Beem npocmo eguH Bbpxy gpye B npeHaceAneHU U 3aMbpCeHu
2pagoBe” - ybegeH e buBwusam wnuoHuH. Cnopeg He2o kakmo
yyeHume, maka u pady3HaBamenHume azeHuuu ca ovakBaau
makbB pasBou. V1 gHec peguua npaBumencmBa usnoasBam

the only one. In recent weeks, governments around the
world seemed to be racing to come up with new ways of
tracking, the Empire of the Sun undoubtedly being a leader
in this unprecedented ranking. However, it is not the only
one - a number of countries, including the United States
and countries in Western Europe, have also resorted to
such unpopular methods. The reason - their attempts to
cope with the COVID-19 pandemic, in combination with the
advancement of technology.

Architecture for Oppression

That is how former American spy Edward Snowden
described what many countries were creating at the moment
with the excuse that they were fighting the spread of the
coronavirus. In an interview with Vice, Snowden who has
been persecuted by the US for revealing the methods of
ubiquitous espionage of US intelligence services, shared
that many governments use the pandemic to introduce new
surveillance systems and practices for their citizens. He
said he did not expect those in power to give up this newly
acquired power after the end of the health crisis, and called
on societies not to allow it to lead to more authoritarian
governance around the world.

Snowden was adamant about another important
question: could we have predicted the pandemic? "There is
nothing easier to predict than a health crisis in a world where
we live on top of each other in crowded and polluted cities,"
the former spy believed. According to him, both scientists
and intelligence services expected such a development.
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kpusama, 3a ga paswupsm Bv3mokHocmume 3a cAegeHe Ha
cBoume epaxkgaHu. ,be3 3HaueHue kak ce usnonsBa, moBa,
koemo ce cb3gaBa, e apxumekmypa 3a nomucHuuecmBo“ -
gobaBa mou.

HoBu mexHoAo2uu — HOBU HA4UHU 3a CAegeHe

Oka3sBa ce, ue B paszapa Ha 3gpaBHama kpusa aokaausa-
uusma Ha MobuAHume ycmpoucmBa u cbbupaHemo Ha mpa-
duyHU gaHHU ganey He e eguHcmBeHama dopma Ha CAegeHe,
kosmo Hskou gbpkaBu obmucasm. B cBos cmamus 3a ,Dau-
HeHwbA Taumc® uspaeackusm nucamea lOBan Hoa Xapapu
HeomgaBHa nocouvu, ye pa3Bumuemo Ha mexHonozuume, B8
kombuHauus coc 3anAaxama Ha haHgemusma, Mozam ga go-
Begam go HoBu Memogu 3a HabalogeHue. Cnopeg Hez0, ako
He cme BHumameAHu, enugemusima moke ga mapkupa BaxeH
noBpameH MomMeHmM B ucmopusma Ha HabalogeHuemo u ga ce
npemuHe om makoBa ,Hag kokama“ kem makoBa ,nog koxka-
ma“. MpaBumeacmBama Beue buxa uckaau ga 3Hasm He camo
kakBo nocewaBame, a u kakBa e Hawama menecHa memne-
pamypa, cbpgeyeH pumomM UAU kpbBHO HaasizaHe. M1 ¢ HoBume
CeH30opu Ha cmapmdoHume u Hocumume ycmpoucmBa kamo
2puBHu u ouvuna moBa Beue e nocmuxkumo. Peayamambm
Moke ga boge egHo Bbgewe, B koemo npaBumeacmBomo
3Hae gaAu cme BGOAHU, gopu npegu Hue camume ga y3Haem
moBa.

BeposmHo MHO3uHa we ce 3anumam kakBo e nowomo ga
nonyyaBame nogobHa HaBpemeHHa UHPOpPMAUUS 3a Hawemo
3gpaBe. Xapapu obave omuBa owle no-gaaey, onucBauku pas-
AUYHU gpyau CueHapuu 3a u3noA3BaHe Ha mesu ¢usuuecku
gaHHu, cobupaHu upe3 HoBume mexHoAozuu. ,Ako Mokeme ga
HabalogaBame kakBo ce cayuBa ¢ meaecHama mMu memnepa-
mypa, kpbBHO HaAs2aHe u cvbpgeyeH pumbM, gokamo 2aegam
gageH Bugeokaun, we mMokeme ga Hayyume kakBo me kapa
ga ce cwmes, ga naava u kakBo me npaBu HaucmuHa sigocaH” -
npegynpexkgaBa nucameasm. Cnopeg Hez20, ako kopnopauuu u
npaBumeacmBa 3anouHam ga cbbupam macoBo Hawume 6u-
OMempuYHU gaHHU, me we 3anoyHam ga Hu no3HaBam MHO20
no-gobpe om Hac camume.

Xapapu e ybegeH, ye obuiecmBama mpabBa ga HanpaBsm
usbop, Baumauku npegBug Bcuuku mesu acnekmu.

Baacmume no cBema He uszaedkga kamo ga ce npumec-
HABam om nogobHU npegynpexgeHus. Bkalouumearo u mesu
B gemokpamuuHume gopkaBu. HeomgaBHa amepukaHckusm
LleHmop 3a koHmMpoA u npeBeHuus Ha 3aboasBaHusma NoAy-
yu HoBo duHaHcupaHe B paamep Ha NoAOBUH MuAuapg goaapa
3a uszpakgaHe Ha cucmema 3a HabAlogeHue U cvbbupaHe Ha
gaHHu, kosmo mpsbBa ga npocaegsBa pasnpocmpaHeHUemMo
Ha kopoHaBupyca. AlobonumHomo e, ve cpegcmBama 3a moBa
we gougam om mMawabHus nAaH 3a CmuMyAupaHe Ha ukoHo-
mukama, nognucaH om Tpbmn. Hsakou amepukaHcku 2pagoBe
kamo KoHekmukom nvk 3anouBam ga caegsm cBoume 2padk-
gaHu ¢ Aemsawu gpoHoBe, koumo we u3mepBam msaxHama
memnepamypa u we HabalogaBam gaau ce cnasBam usucka-
Husima 3a gucmaxuupaHe. B peguua cmpaHu, BkalouumenHo u
Boazapus, 6axa npuemu HoBu 3akoHoBu mekcmoBe, no3Boas-
Bawwu npocaegsBaHemo Ha mpaduuHu gaHHuU.

Kumau 6e3cnopHo e cpeg Augepume npu BbBexkgaHemo
Ha nogobHu npakmuku. B cmpaHama ¢yHkuuoHupa mawabHa
cucmema 3a HabalogeHue Ha epakgaHume, kosmo bewe pas-
wupeHa B paszapa Ha enugemusma. Bewe BbBegeHo u HoBo
MOBUAHO npunokeHue, koemo cbbupa AUYHUME gaHHU Ha Bce-
ku nompebumen u my gaBa ykasaHus kbge moke ga xogu u
kvge — He. To bu Mo2A0 ga npegnasu 2padkgaHume om gobAu-
»kaBaHe go xopa, 3abonenu om kopoHaBupyca. CouieBpemeH-
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Even today, a number of governments are using the crisis
to expand their citizens’ monitoring capabilities. "No matter
how it is used, what is being created is an architecture for
oppression," he added.

New technologies - new methods of
surveillance

At the height of the health crisis, it appears that mobile
device localization and traffic data collection is by far not the
only form of monitoring that some countries are considering.
In an article on the Financial Times, Israeli writer Ewal Noah
Harari recently pointed out that technological developments,
combined with the threat of the pandemic, could lead to
new methods of surveillance. According to him, if we are not
careful, the epidemic could mark an important turning point
in the history of surveillance and move from being "above the
skin" to one "under the skin". Governments would already
like to know not only what we visit, but also what our body
temperature, heart rate or blood pressure is. And with the
new sensors on smartphones and wearable mobile devices
such as bracelets and glasses, this is now achievable. The
result may be a future where the government knows if we are
sick, even before we know it ourselves.

Many will probably wonder what's not to like about
receiving such timely information about our health. However,
Harari goes further, describing various other scenarios
for using this physical data collected through the new
technologies. "If you can track what happens to my body
temperature, blood pressure and heart rate while watching



Ho kpumuuume Beue npegynpeguxa, e NogobHa MeXHOAO2US
AeCHo MoXke ga goBege u go 3noynompebu ¢ Baacm.

foremuam Bonpoc

cnopeg Hsikou aHaAuzamopu e gaau cBobogHume gemokpa-
muuHU obwecmBa buxa Mozau ga ce cnpaBsm edpekmuBHo ¢
naHgeMusi, UAU mexHusm MogeA ce € npoBanuA. B nomBopk-
geHue Ha Bmopama mesa e no-6bp3omo oBaagsBaHe Ha kpu-
3ama B cmpaHu kamo Kumau, 8 koumo yoBewkume npaBa He
ca npuopumem. Egyapg CHoygbH obaue He e cbanaceH: ,He
MUuCAf, Ye aBmopumapHume peXkumMu ca no-gobpu B8 cnpaBs-
Hemo ¢ kpuzama om gemokpamuuHume. Bsixa nocoueHu ap-
2ymeHmu, ye Kumau moxke ga HanpaBu Hewa, koumo CALL| He
moz2am. Ho moBa He 03HauaBa, ue mexHume getucmBus ca no-
edpekmuBHu“. Tou gobaBsa cbwo, ue He Moxke ga ce BapBa Ha
gaHHuUme 3a bpos Ha 3apaseHume, npegocmaBsiHu om Kumau.

B nomBbprkgeHue Ha HezoBama me3a ca u gobpume HoBu-
HU om gemokpamuuHu cmpaHu kamo Fepmarus, OaHus, QuH-
AaHgusi, HoBa 3enangus u IOxkHa Kopes, B koumo u3anexga,
ue noHe Ha mo3u eman kpusama e oBaagsiHa, a bposm Ha
CMbpmHUME CAyYau € MHO20 no-masbk. A HeomgaBHa Au-
gepume Ha peguua eBponelcku cmpaHu usAsi3oxa C¢ obwia
geknapauus cpeuly usnonzBaHemo Ha kopoHaBupyca 3a pas-
wupsBaHe npaBomowusma Ha gopkaBama. Mpumepume om
uenus cBsm nokasBam, ue gemokpauusma uma gocmambuHO
kanauumem ga ce cnpaBu ¢ nogobHa kpusa. MpegomBpa-
msaBaHemo Ha HoBume onumu 3a HabAalogeHue u HapywaBa-
HE Ha AuyHama HenpukocHoBeHocm obaue He e cnpuHm, a
MapamoH, u obuiecmBama, kakmo u meguume, we mpsbBa
menbpBa ga oueHsBam ¢ kpumuueH nozaeg Bceku onum Ha
npaBumeacmBama B masu nocoka. (1)

a video, you will be able to learn what
makes me laugh, cry, and what makes me
really angry," the writer warns. According to
him, if corporations and governments start
massively collecting our biometric data,
they will begin to know us much better than
we know ourselves.

Harari is convinced that societies have
to make a choice, taking all these aspects
into account.

Authorities around the world don’t seem
to be concerned about such warnings.
Including those in democratic states.
Recently, the US Centers for Disease
Control and Prevention received new
funding worth half a billion dollars to build
a monitoring and data collection system
to track the spread of the coronavirus. It is
curious that the funding for the project will
come from Trump’s large-scale economic
stimulus plan. Some US cities, such as
Connecticut, are beginning to monitor their
citizens with flying drones that will measure
their temperature and monitor compliance
with the distance requirements. In a
number of countries, including Bulgaria,
new legal texts have been adopted to allow
the tracking of traffic data.

China is undoubtedly among the leaders
in introducing such practices. There is a
large-scale citizen surveillance system in
place in the country, which was expanded
at the height of the epidemic. A new mobile
application has been introduced that collects
the personal data of each user and gives him directions on
where to go and where not to go. It could protect citizens from
getting closer to people with coronavirus disease. At the same
time, critics have already warned that such technology could
easily lead to abuse of power.

The Big Question

according to some analysts is whether free democratic
societies could effectively deal with a pandemic or their
model have failed. In support of the second thesis is the
rapid management of the crisis in countries such as China,
where human rights are not a priority. Edward Snowden,
however, disagrees: "l do not think that authoritarian regimes
are better at dealing with the crisis than the democratic
ones. It has been argued that China can do things that the
US cannot. But that doesn’t mean their actions are more
effective. " He also added that data provided by China on the
number of people infected could not be trusted.

In support of his view come also the good news from
democratic countries such as Germany, Denmark, Finland,
New Zealand and South Korea, in which at least at this
stage the crisis seems to have been resolved and the death
toll is much smaller. And recently, leaders in a number of
European countries issued a joint statement against the use
of coronavirus to expand the powers of the state. Worldwide
examples show that democracy has enough capacity to deal
with such a crisis. Preventing new attempts to monitor and
violate privacy, however, is not a sprint, but a marathon, and
societies, as well as the media, will have to critically evaluate
each government’s attempts in this direction. (3
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Cnacuxa AU HU
mexHoAo2uUuUme

ToBa e nbpBama naHgemus 6
yoBewkama ucmopus, 68 koamo
usonauusma obewe oéesneyeHa om
HaAU4YUEMO Ha gu2umanHu peweHus 3a
busHec, 06pa3oBaHue u 3ad6aBaeHue

AnekcaHgop ArekcaHgpoB /l Aleksandar Aleksandrov

pegcmaBeme cu, Ye ce Hanaza ga cu cmoum Bkb-

wu, 3awomo no cBema BopayBa naHgemus u uma

usuckBaHe 3a couuanHa usorauus. He Bu e mpygHo,

HaAu? A ceza cu npegcmaBeme, ue mps68a ga npa-
Bume cowomo, Ho 6e3 ga pasnonazame ¢ BucokockopocmeH
UHMepHem, couuaAnHu MpexXu, npuaokeHus 3a Bugeopas-
20Bopu, oHAAUH Maz2a3uHu u Bcuuku ocmaHaAu gu2umanHu
ycAayau, koumo ca Hu moakoBa noAe3Hu npe3 nocAegHume
cegmuuu.

KakBo Hanpumep, ako naHgemusima ce 6ewe CAyduAa npe-
gu nemHaucemuHa 20guHu? Bpewme, 8 koemo eanekmpoHHama
mup2oBus menvpBa npoxokgawe, HAMawe OHAAUH UHCMPY-
mMeHmu kamo Zoom u Teams, uAu He bsxa moakoBa gobpe
pa3Bumu. EaekmpoHHomo obpasoBaHue bewe camo noxkena-
meneH u3pags, a cauimoBe kamo Yua.ce Bce owe He cowecm-
ByBaxa. 3a nopvuka Ha xpaHa no uHmepHem om naamdopmu
kamo eBag nbk U306Wo HAMA CMUCbHA ga choMeHaBawme.

CBembm umawe o2pomMeH kbcmem, ye nbpBama om MHO20
nokoAeHusi Hacam naHgemus ce CAyuBa cAeg 20gUHU Ha UH-
mepHem peBoaloyus. To3u maumuHz HU No3BoAU gHEC MHO20
om Hac ga pabomsm om gomoBeme cu, ga npaBam cpewume
CU OHAAQUH, ga nasapyBam no uHmepHem u gopu geuama um
ga yuam BupmyanHo upe3 BugeoBpb3ska ¢ yuumeaume cu. Ako
mpsbBauwe ga npemuHeM npe3 npegu3BukameacmBomo Ha u3-
onauusima 6e3 Bcuuku me3u mexHoAO2UU, WAXMe ga uMame
02POMHU 3ampygHeHus ga ce uHdopmupame, ga komyHukupa-
Me nomexXgy cu, ga pabomum u ga y4yum, a wemume Bbpxy
ukoHomukama wiixa ga ca HecpaBHUMO no-20Aemu.

ToBa e nbpBama naHgemus B ucmopusma, npu kosmo
usonauusma e obesneveHa om Haauyuemo Ha MHokecmBo
gu2umanHu peuwieHus 3a obwyBaHe, busHec, obpasoBaHue u
gopu 3abaBaeHue. B pesyamam gHec ozpomeH 6pou pupmu
no ueAus cBsam ycnsxa NO-AECHO UAU NO-MPYgHO ga npeHe-
cam pabomama cu oHAaUH U ga 3anassm geuHocmma Cu UAU
yacm om Hes. Cpewu mexkgy ekunume, cemuHapu u gopu
ueAu npeckoHpepeHuuu Beue ce npaBsm B npunokeHus 3a
BugeopaszoBopu, a akmyanHama weea e ,Omkbge mMokexmve
ga 3Haem, ye Bcuuku oHe3u cpewu BcowHoOCcm ca MoXkeAu ga
Bbgam npocmo umelAu u meaedoHHU obadkgaHus®. Qupmume,
koumo om 2oguHU pabomsm Ha MOo3u NpuHUUN, Nbk U306Wo
HE ca NPOMEHUAU pabomHusi CU NPOUEC.
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B Unsplashed

Did technologies
save us

This is the first pandemic in human
history, in which isolation was secured
by the available digital solutions for
business, education and entertainment

magine that we have to stay at home because there is

a pandemic over the world and there is a requirement

for social isolation. It’s not hard to imagine, is it? Now

imagine that you should do the same, but without the
high-speed internet, social networks, video chat applications,
online stores and all other digital services that have been so
useful in recent weeks.

What if the pandemic had happened fifteen years ago?
At a time when e-commerce was still in its infancy, there
were no online tools like Zoom and Teams, or they were not



Epekmom 3a ukoHomukama

om masu npomsHa € ozpomeH. [la — B Hakou GpaHwoBe
kamo pecmopaHmoopckus u xomeauepckus Hamawe kak
ga ce Bvb3noasBam om masu gusumaausauus. Ho 8 cmo-
muuu gpyau CAy4au ms cnomoz2Ha 3a npogvakaBaHe Ha
geuHocmma u 3a cnacsBaHe Ha pabomHu mecma. MHoxe-
cmBo muvpzoBcku obekmu, pasnoAazawu ¢ OHAAUH Maza-
3UH, ycnsxa ga 3anassm 2oAsma yacm om obopomume cu,
npeHacouBauku 2u npe3 mpexkama. [pyau ususin0 OHAAUH
6asupaHu buszHecu omuyumam pbvcm B8 npogakbume.

He cmaBa Bvnpoc camo 3a busHec. Y Hac Beue uma
CAyyau Ha cbgebHu geaa, 2aegaHu no Skype, a 8 CALL
nogobHu nanamdopmu Beue ce usnoa3Bam 3a bpakocvue-
maHus. [lopu Hau-cmapusm napaameHm B8 cBema — mo3u
Ha BeaukobpumaHus — HeomgaBHa 3anouHa ga npoBexkga
3acegaHus omuyacmu OHAaUH, no3BoasBauku Ha noBeue-
mo genymamu ga 3agaBam Bvnpocu upe3 BugeoBpov3aka.
MexgyBpemeHHo cmpulmuHz naampopmu kamo Netflix
noayyuxa HoBo npusHaHue — AmepukaHckama ¢duamoBa
akagemus 3a nbpBu nbm paspewu 3a Ockap ga bbgam
HOMUHUpaHuU u ¢uAmu, koumo He ca nyckaHu no kuHa-
ma. Juazumaausauusma no3BoAu Ha ueAu npaBumeacmBa
ga 3acegaBam edpekmuBHo, Ha uHCMuUmMyuuume — ga cu
Bbpwam pabomama 6e3 ¢usuuvecku koHmakm, Ha geua-
ma — ga yyam u Ha Bcuuku Hac ga ce 3abaBasBame B
usonauus.

lMpunokeHusma 3a BugeoBpvska no3Boruxa
paboma Ha ekunu om gucmaHuyus

Video connection applications allowed
teams to work remotel

as well developed. E-learning was
only a wishful thinking, and sites like
Ucha.se (l.learn) did not yet exist.
Not to even mention ordering food
online from platforms such as eBag.

The world was very lucky that the
first pandemic in many generations
occurred years after the Internet
revolution. This timing has allowed
many of us today to work from home,
make appointments online, shop
online and even teach their children
virtually via video connection with
their teachers. If we had to go
through the challenge of isolation
without all these technologies, we
would have had great difficulty
in  keeping ourselves informed,
communicating with each other,
working and learning, and the
damage to the economy would have
been incomparably greater.

This is the first pandemic in
history in which isolation is ensured
by the availability of many digital
solutions for ~ communication,
business, education and even
entertainment. As a result, today a
huge number of companies around
the world were able to easily or with
some difficulties move their work
online and keep their business or
part of it. Team meetings, seminars,
and even entire press conferences
are already being made in video chat applications, and the
current joke is " How were we supposed to know that all
those meetings could actually have been just emails and
phone calls." Companies that have been working on this
principle for years have not changed their workflow at all.

The effect on the economy

from this change is huge. Yes - in some industries, such as
the restaurant and hotel industry, there was no way to benefit
from this digitalisation. But in hundreds of other cases, it
has helped businesses to keep going and saved jobs.
Many retail outlets with an online store have managed to
maintain much of their turnover by redirecting them through
the network. Other fully online based businesses are seeing
sales growth.

It’s not just about business. We already have legal cases
litigated through Skype, and in the US, such platforms are
already being used for marriages. Even the oldest parliament
in the world - the one of the UK - has recently started sitting
partially online, allowing most MPs to ask questions via
video. Meanwhile, streaming platforms such as Netflix have
received new recognition - the American Film Academy has
for the first time allowed Oscars to nominate films that have
not been released in theaters. Digitalisation has allowed
entire governments to sit effectively, institutions to do their
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OHAalH mopeoBusima u gocmaBkume no go-
MoBeme gopu ombeas3axa 6ym B kpusama

Online trade and home delivery even

Kou mexnonao2uu He 6axa pa3Bumu HaBpeme

NHmepHem peBoalouusma ce cayuu B npaBuaHus Mmo-
MeHm, 3a ga HU nomozHe no Bpeme Ha naHgemusma. Peguua
gpyau uHoBauuu obaue He HaBas3oxa gocmambuHo 6bp30, a
Cbwo buxa umaAu nosumuBeH epekm B Hacmoswama cumy-
auus. Ako Beue umaxmve gocmaBku ¢ gpoHoBe, moBa wewe
ga HamaAu gonbAHUMeAHO koHmakmume u puckoBeme om
pasnpocmpaHeHue Ha 3apasdume. Cbwomo Baxku u ako ce
usnoA3Baxa pobomu 3a obcaykBaHe Ha xopa 8 MazasuHume
u yupexkgeHusma. loT (Internet of Things) cowo He HaBaese
gocmambuHo 6bp30, a MoXkewe ga CNOMO2He 3a OmganeyueH
MOHUMOPUHE U ynpaBaeHue Ha cbopwkeHus BbB dpabpukume,
lomuaumu cucmemume u cepagume, cnecmsaBauku 8 peguua
cAyyau Hy>kgama om ¢usuuecku koHmakm.

Ipyaa mexHonozus, kosmo Bce owe He e HaBAs3Aa Maco-
Bo, a Mokewe ga e om 02pomMHa noA3a, ca 3D npuHmepume.
Te buxa Mo2AU ga Hu gagam noBeue HeszaBucumocm — ga
cb3gaBame camu Heobxogumume HU npegmemu AokanHo, 6e3
3HaueHue gaAu npou3BogcmBomo Ha coomBemHus npogykm
e cnpsano, gaau gocmaBkama My e HeBvamokHa B8 MomeHma,
UAU Maz2a3uHbm e 3amBopeH 3apagu naHgemusima. EgHa go-
6pa uges Hanpumep e Bcska boaHUUa B Bbgewe ga pa3nona-
2a ¢ 3D npuHmepu, ype3 koumo cama ga MoXke ChewHo ga
Ccu cb3gage waemoBe, Macku u gpyau Heobxogumu nocobus.

Bes ga cme mbpcuau mo3u edpekm, mexHono2UuUME NOmoz-
Haxa MHO20 3a cnpaBsHemo C enugemusima, gagoxa HuU 2bB-
kaBocm u paswupuxa Bv3amokHocmume Hu. Ommyk Hamamuok
MokeM camo ga ce noyyuMm om cvbbumusma u menvpBa ga
noAOKUM NO-UeAeHacoueHu ycuaus B8 pasBumuemo Ha kalo-
yoBu uHoBauuu, koumo we Hu HanpaBsm no-nogzomBeHu 3a
6ogewu npegusBukamencmBa. (1)
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boomed during the crisis

work without physical contact, children to learn, and all of us
to have fun in isolation.

Which technologies were not developed in time

The Internet revolution happened at the right time to
help us during the pandemic. However, a number of other
innovations did not come soon enough and would have also
had a positive effect in the current situation. If we already had
drone deliveries, this would have further reduced contacts
and the risk of spreading infections. The same applies
if robots have been used to service people in shops and
establishments. loT (Internet of Things) also did not enter
quickly enough, but could have helped remotely monitor and
manage facilities in factories, utility systems and buildings,
saving in many cases the need for physical contact.

Another technology that has not yet become common,
but could have been of great benefit, are 3D printers.
They could have given us more independence - to create
the items we need locally, regardless of whether the
production of the product has stopped, whether its delivery
was currently impossible, or the store was closed due to
the pandemic. It is a good idea, for example, for each
hospital to have 3D printers in the future, through which
it can urgently create its own helmets, masks and other
necessary tools.

Without purposefully looking for this effect, technology
has helped a lot in dealing with the epidemic, it has given us
flexibility and has expanded our capabilities. From here on,
we can only learn from the events and we have yet to make
a more focused effort in developing key innovations that will
make us more prepared for future challenges. (3
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D npuHmupaHemo € mexHOAO2US Ha

noBeue om 30 2oguHu, kosmo Bce no-

yckopeHo ce pa3BuBa. /1 kakmo MHO20

peBonlouuoHHU usobpemeHus, maka u
3D npuHmepom ce nosiBsBa nvpBo B HayuHa-
ma ¢daHmacmuka. BpumaHckusm nucamen
Apmbp Kaapk nbpBu onuca ocHoBHume my
¢dyHkuuu owe npe3 1964 2. MopBusm makvB
npuHmep e nycHam npe3 1987 2. om Yok XoA
om 3D Systems, caeg koemo ce nosiBsBam u
gpyau mexHonozuu 3a 3D nevam.

Huwa

Hau-pa3Bumo e uHgycmpuaaHomo 3D
npuHMupaHe, Ho cpeg Hau-nepcnekmuBHume
HUwu e obracmma Ha 3gpaBeonas3BaHemo u
MeguuuHama. KuHouHgycmpusima Cbwo He
omcmonBa - bpoHume Ha Iron Man ca Hanpa-
BeHu Ha 3D npuHmep. B nocaegHume Hskonko
20gUHU mMo3u busHec ce paspacmBa guHa-
MUuyHO, mblU kamo uma HampynBaHe Ha 3Ha-
Hus. Jocma uHgycmpuu obaue Bce owe He
ca ce cemuau ga usnoa3Bam ygobecmBama Ha
MogepHama mexHOAO2US.

MpunoXkeHue

3aceza 3D npuHmupaHemo B Boazapus
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npuHMupaHemo omGug
HayuHama ¢paHmacmuka

printing beyond
science fiction

AHa KoneBa l Yana Koleva
Jlocma

uHgycmpuu Beue
ce noA3Bam om
npegumcmBama Ha
peBoalouuoHHama
MEeXHOA02USA, HO
bymvm i menvpBa
npegcmou

Quite a few
industries are
already enjoying

the benefits of

the revolutionary
technology, but its
boom is yet to come

D printing is a technology that

has been around for more

than 30 years but now it is

developing ever faster. And
like many revolutionary inventions, the
3D printer first appeared in science
fiction. The British writer Arthur Clark
first described its main features back
in 1964. The first such printer was
released in 1987 by Chuck Hull of 3D
Systems, after which other 3D printing
technologies appeared.

Niche

Industrial 3D printing is the most
developed area, but healthcare and
medicine is among the most promising
niches. The movie industry is not to be
underestimated as well - Iron Man'’s
armor is made on a 3D printer. In the
last few years, this business has grown
dynamically as there has been an
accumulation of knowledge. However,
many industries have not yet considered
using the benefits of this modern
technology.



Application

In Bulgaria, 3D printing is currently used most widely
in the R&D and creation of new products. This allows the
products to be tested before they are mass-produced. Here
we have many product-oriented companies that innovate
and penetrate markets around the world. The technology
can go beyond prototyping and become more widely used
in the production process. However, high-quality professional
equipment is still very expensive and there is room for
healthy competition to push prices down. Another hurdle is
speed - generally printing is slow. But in recent years, there
has been a shift towards personalization, and when there is
a need for individual pieces, a niche for 3D printing opens,
explains Dimo Dimov of Solid Fill. In his opinion, what is
preventing the widespread use of the technology for mass
purposes is the lack of a universal machine. Now there are
several different technologies, each with its pros and cons.

Advantages

Speed may be a disadvantage in general, but not in the
production of single units. In addition, the products are made
with an overlay, which makes it possible to achieve a level
of geometry which was previously unattainable. That way,
engineers are breaking another barrier when designing new
devices. This technology decentralizes production, because
through digital files, the production of a product can be

¥ MaTDHLMH

;;m-m done anywhere in the world, including in our country, where
1 there are suitable conditions for it. However, that is how the
most serious problem emerges as well - the copyright of 3D
models. Once they are sent out for printing, someone who
Ewarapis  [dumo QumoB Hanomks, ye ce ouepmaBa npobaem does not hold the rights could profit from them. This is a

¢ aBmopckomo npaBo Ha 3D mogeAume technical and legal issue that will probably get an adequate
solution in the future, Dimo Dimov hopes.

Dimo Dimov reminds that a problem with the

copyright of 3D models is emerging co nven ie nce

There are printers that use photopolymers, which are
able to work with up to six materials simultaneously, and

Hamupa Hau-wupoko npuaokeHue B pasBouHama geuHocm u
cb3gaBaHemo Ha HoBu npogykmu. ToBa no3BoasBa usgeAusma
ga ce mecmBam, npegu ga ce npucmbnu KoM msxHomo maco-
Bo npousBogcmBo. Y Hac uma MH020 npogykmoBu
¢dupmu, koumo npaBsm uHoBauuu u Hamupam nasapu
no usiA cBam. TexHonozusma Moke ga MuHe omBog
npomomunupaHemo, kamo 3anouHe no-macoBo ga ce
u3noA3Ba u npu camomo npou3BogcmBo. Kauecm-
BeHama npodecuoHarHa mexHuka obaue Bce owe
cmpyBa mBopge ckvno u uma msacmo 3a 3gpaBocroB-
Ha koHkypeHuus, kosmo ga HamucHe HagoAy UEHU-
me. Opyzo npensmcmBue e 6bp3uHama - kamo usno
npuHmupaHemo cmaBa 6aBHo. Ho B nocregHUMe 20-
guHu ce BopBu koM nepcoHanuzauus u kozamo uma
Hy>kga om omgeAHu 6pouku, ce omBaps Huwa 3a 3D

npuHMupaHemo, obacHaBa Oumo JumoB om dupma THE PREM'
,Conug ®un“. ToBa, koemo cnopeg Hezo cnupa no- ‘W
wupokomo u3non3BaHe Ha mexHono2usma 3a MacoBu T

ueAu, e ue, auncBa yHuBepcanHa mawuHa. Ceza uma
HskoAko pasauuHu mexHonozuu, Beska om koumo uma
nAalocoBe, HO U MUHYCU.

Kosimo u obnracm 3a pa3Bumue ga u3bepe, ViBaH CnupoB we
u3snonsBa 3D npuHmupaHemo

Whichever area of development he chooses, Ivan Spirov will
use 3D printing
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Mpegumcm6a

Bop3uHama moxke ga e Hegocmambk, HO He
u npu npousBogcmBomo Ha eguHUYHU Bpouku.
OcBeH moBa usgeausma ce npaBsm c Hac-
nosiBaHe, koemo no3BoasBa ga ce nocmuzHe
2eomempus, Henocmukuma npegu moBa. Mo
mo3u HauuH urkeHepume npekpauBam owe
egHa bapuepa npu gusalHa Ha HoBu ycmpou-
cmBa. TexHonozusima geueHmpaausupa npo-
u3BogcmBomo, mbl kamo upe3 gusumanHu
¢aunoBe uspabomBaHemo Ha gageHo usgeAue
moke ga cmaHe HaBcskbge no cBema u y Hac,
kogemo uma ycaoBus 3a moBa. Taka obaue ce
ovyepmaBa u Hau-cepuo3Husim npobaem - aB-
mopckomo npaBo Ha 3D mogeAaume. Kozamo
me ca npameHu 3a omneuyamBate, Hakou caeg
moBa moke ga ce Bb3non3Ba HenpaBomepHo.
ToBa e mexHuuecku u npaBeH npobaem, koumo
BeposimHo Hanpeg Bb8 Bpememo we noayuu
agekBamHo peweHue, HagsBa ce dumo OumoB.

YgoocmGBo

Mma npuHmepu, koumo noasBam d¢omo-
noAumepu, me ca B cbcmosiHue ga pabomsm
egHoBpemeHHO € go Wecm Mamepuasa U upe3
masu mexHOoAO2US Ce Cb3gaBam peaAucmuyHu
mogenu. Ako makvB mogen ce npaBu no ko-
BeHuuoHaAHUMe Memogu, moBa we omHeme
noBeue Bpeme u noBeue pecypc. Y Hac Habupa nonyaspHocm
u FDM mexHono2usma, kosmo pabomu ¢ naacmmacu, Wupoko
u3non3BaHu B uHgycmpusma. Ta no3BoasBa npu nouckBaHe ga
ce cv3gaBam usgenus 8 manku cepuu. JupekmHomo npousBog-
cmBo Ha kpaUHu usgeaus upe3 3D npuHmupaHe u3Au3a MHO20
no-eBmuHo, omkoakomo ako ce cb3gage UHCMpymMeHm 3a Hanpa-
Bama camo Ha Hakonko 6pouku, yBepsaBa BeauH HegankoB, meHu-
gkop Mpogarkbu Ha 3D peweHus B ,TexHonozuka'.

bup3una

Ckopocmma Ha MawuHume He e mexeH nAloc, Ho ma nocme-
neHHo pacme. Kakmo pacme u ckopocmma, ¢ kosmo ce pa3Bu-
Ba 3D npuHmupaHemo, ka3Ba Ha cBou peg u [daHueAn XpucmoB,
MeHugkbp Mpogaxkéu 8 B2N — gucmpubymop Ha 3D npuHmepu
u 3D ckeHepu B usaa MamouHa EBpona. 3D mexHonoz2uume ce
noA3Bam 3a uspabomBaHemo Ha NpomomuNU U Ha MaAaku cepuu
gemauAu, Ha pe3epBHU Yacmu 3a MawuHU, HaMupam npuAoXe-
Hue B 3vbomexHukama, Buwkymepusma, apxumekmypama. Tex-
HoAo2uUSIMa HaBAu3a gocma 6bp30, 3aWomo npegaaza peuleHus
Ha koHkpemHu npobaemu, mBopgu daHuea XpucmoB.

Hakvuge

3D npuHmupaHemo e gocmbnHO 3a Manku u 2onemu. MBaH
CnupoB, yueHuk om XI knac Ha AmepukaHckus konexk 8 Codus, e
ybegeH, ue masu mexHoAO2US We ce U3noA3Ba B Hal-pasAuYHU
obracmu — gaau we ce 3aHuMaBaw ¢ ¢uauka, buonozus, 2eHe-
muka, pobomuka, MeguuuHa, uHkeHepcmBo uAu apxumekmypa,
moBa ymeHue we e noae3Ho. Bopuc AmaHacoB nvk e 3D gusau-
Hep u we ce pagBa ckopo ga gouge Bpememo, kozamo we uma
mopceHe Ha 3D mogenu, xopama wie cu 2u kynyBam u 8 cneuua-
AU3UPaHO CMyguo UAU BKbliu we cu 2u npuHmMupam.

3D neuyamvm we ocmaBa HeHagmuHam, kozamo ce usuckBa
6bp3a HanpaBa Ha eguHUYHU Yacmu Ha Hucka ueHa uau kozamo
2eomempusima Ha usgeauemo mMoxke ga bbge npousBegeHa ¢ gpy-
2a mexHoAo2usi. TouHo moBa we e gBuzamen Ha pasBumuemo. (1)
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with this technology realistic models are created. If such a
model is to be made by conventional methods, it would take
more time and more resources. FDM technology that works
with plastics, which are widely used in the industry, is gaining
popularity in Bulgaria. It allows the creation of products in
small batches upon request. Direct production of finished
products via 3D printing is much cheaper than creating a
tool for making only a few pieces, says Velin Nedyalkoy,
Sales Manager of 3D Solutions at Technologica.

Speed

Machine speed is not a real advantage, but still it is
gradually increasing. The same goes for the speed with
which 3D printing develops, says Daniel Hristoy, B2N Sales
Manager - a distributor of 3D printers and 3D scanners
throughout Eastern Europe. 3D technologies are used
for prototyping and small series of parts, spare parts for
machines, in dentistry, jewelry, architecture. This technology
is rapidly advancing because it offers solutions to specific
problems, says Daniel Hristov.

Where to

3D printing is available to both young and old. Ivan
Spirov, an eleventh grade student at the American College
in Sofia, is convinced that this technology will be used in
a wide variety of fields — no matter if you are majoring in
physics, biology, genetics, robotics, medicine, engineering or
architecture, this skill will be useful. Boris Atanasov is a 3D
designer and he is highly anticipating the time when there
will be a demand for 3D models, which people will buy and
print out in a specialized studio or at home.

3D printing will remain unmatched when rapid production
of low-cost parts is required or when product geometry
cannot be fabricated using other technology. That precisely
would be the driver of development. (3
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3awjumHu ouuAa 3a ganeuHo BuxkgaHe

Long-range safety goggles
-

g M

B ki wdddd s papd b A R

Aabopamopuama 3a 6vp30
npomomunupade 8 Cogua Tex Mapk u
~Apekcum Nrkenepunz“ gaBam gooup
ypok kak puckbm neueau

The Rapid Prototyping Laboratory
in Sofia Tech Park and Arexim
Engineering teach us a good lesson
in how taking a risk can pay off

AHa KoneBa / Yana Koleva

D3MOKHO AU € Camo 3a 12 gHU eguH Borzapcku 3a- s it possible in just 12 days for a Bulgarian plant to
Bog ga peopzaHu3upa npou3BogcmBomo cu u om A . .
reorganize its production and switch from components

komnoHeHmu 3a aBmomobunHama, eaekmpomexa- . . .
HUUHaMa U KO3MEeMUUHAMA UHGYCMpUS ga Npemu- for the automotive, electromechanical and cosmetic
) industries to the production of the highest class of

He koM uzpabomBaHemo Ha Hau-Bucok kaac 3awumHu ouuaa ’ )
safety goggles and helmets? The answer is: Yes, Arexim

u waemoBe? OmzoBopom e: Ha, ,Apekcum WHXkeHepuHa“ B . ot . »
CMmoAsH yens ga HanpaBu moBa. Ho kak? Engineering in Smolyan managed to do just that. But how?

Pogenu om auncama Born out of deficiency

When a shortage of protective equipment against the

Kozamo npe3 mapm B Bbazapus ce ouepma Hegocmuz . ) : . .
P P P P 9 coronavirus for Bulgarian medics emerged in March, during

Ha npegnasHu cpegcmBa cpeuly kopoHaBupyca 3a GbAz2ap-
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Bpeme e 3a HOBU mexHono2uu u mexHono2u4eH mpaHcpep, yBepsaBa npog. leopau TogopoB

It is time for new technologies and technological transfer, assures Prof. Georgi Todorov

ckume meguuu, Ha cpewa c yyeHu u npegcmaBumenAu Ha
busHeca MUHUCMbpPLM Ha ukoHoMukama Emua KapaHukonoB
omnpaBs anen Hakou ga ce 3aemMe C msxHomo npou3Bog-
cmBo. Mpod. Meopau TogopoB, pvkoBogumea Ha Aabopamo-
pusma 3a 3D kpeamuBHocm u 6bp30 NpomomunupaHe Ha
HOBu npogykmu kbm Codus Tex lMapk, Buxkga 8 moBa waHc
3a HampynaHus npodecuoHaAusbMm u BegHaza cdopmupa
ekun, koimo ga pa3spabomu npegnasHu ouyuAa U wAemoBe.
BHocHume ca buau kumaucko npousBogcmBo, HO ca umaAu
MHO20 Hegocmambuu. VI npegu yuyeHume ga ce 3aemam C
HanpaBama Ha npomomunu, me komeHmupam € MeguUUH-
cku cneuuaaucmu, koumo noA3Bam uyXgu aHano3u, kakBu
xapakmepucmuku mps68a ga uma HoBusim npogykm. 1 camo
3a gBa gHu Bcuuko e 2omoBo.

MopBu Ha Cmapua konmuxeHm

JApekcum UrkeHepuHz® cobwecmByBa om 20 2oguHu u
me3u 3alWumHu o4YuAa ca HeUHusm nbpBu cobcmBeH npo-
gykm. Tou e ,pokba“ Ha naHgemusima, HO U CAeg HeUHus
kpal Hama ga cmaHe HeHy>XkeH, mbUu kamo uma wupoko
npunokeHue omBbg AevebHume 3aBegeHus. B usna EBpona
HamMa makvB npousBogumen. MocaegHama ¢dabpuka 3a cku
ouuna Ha Cmapus koHmuHeHm e buaa B8 Vimaaus, HoO npegu
geBem 2oguHuU e npemecmeHa Bb8 BuemHam. Ceza obaue
¢ mo3u npogykm cmonsHckama ¢upma mMoXke ga Baese Ha
HoBu nasapu, koumo goBuepa ca bUAU U3USIAO HEJOCMbNHU.
BucokokauecmBeHume 3awumHu oyuAa we bbgam nameH-
moBaHu. MiHmeaekmyanHama cobcmBeHocm ce gbpku om
ekuna, koumo BkalouBa yueHu om Codus Tex Mapk, TexHuue-
ckus yHuBepcumem B Codus u gBama npegcmaBumenu Ha
LApekcum MnkeHepuHa*.

Ckopocmma e pewaBawa

JJexHoAozuume 3a 6bp30 NpomomunupaHe nomazam 8
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a meeting with scientists and business representatives,
Minister of Economy Emil Karanikolov urged anyone to
start producing them. Prof. Georgi Todorov, Head of the 3D
Creativity and Rapid Prototyping Lab at Sofia Tech Park,
saw that as a chance to put the acquired professionalism
into practice and immediately formed a team to develop
safety goggles and helmets. The imported ones were
Chinese-made, but had many drawbacks. And before
scientists started making prototypes, they discusses with
medical professionals who are using foreign analogues what
characteristics the new product should have. And in just two
days everything was ready.

Being First on the 0ld Continent

Arexim Engineering has been operating for 20 years
and these safety goggles are the first product of thier
own. They are a “child” of the pandemic, but they will not
become unnecessary after its end, as they could be widely
used beyond medical establishments. There is no such
manufacturer across Europe. The last ski goggles factory
on the Old Continent was in Italy, but moved to Vietnam nine
years ago. Now, however, with this product, the Smolyan
company can enter new markets that were completely
unavailable until now. The high quality safety goggles will
be patented. The intellectual property is owned by a team
that includes scientists from Sofia Tech Park, the Technical
University of Sofia and two representatives of Arexim
Engineering.

Speed is crucial

"Rapid prototyping technologies help create new
products for the market in no time. They are tested before
being put into mass production. This technology is also

i
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cvBcem kpamku cpokoBe ga ce cv3gaBam HoBu npogykmu
3a nasapa. Te ce mecmBam, npegu ga 6bgam BvBegeHu B
cepuuHo npou3BogcmBo. Tazu mexHoAo2us € noAe3Ha u ko-
2amo mpsbBa ga ce HanpaBu eguHuuYeH npogykm uAu usge-
Aue B manku cepuu, cbobpaseHo ¢ koHkpemHu ocobeHocmu
Ha kaueHma. B u3BvHpegHu cumyauuu noggocmaBuuuume
moke ga ocmaHam 6e3 nopbuku, mozaBa me uAu cnupam,
uAu mbpcesam HoBu BvamokHocmu® — komeHmupa npod. leop-
2u TogopoB. Ako umam ugeu 3a HoBu npogykmu, Ha nomoul
ugBa Bbpzomo npomomunupaHe, mbl kamo npu ekcmpewm-
HU obcmosimeacmBa ckopocmma om ugesma go nasapa e
om pewaBawo 3HaueHue. Ekunbm Ha npod. TogopoB He e
cneuuanusupaH npogykmoBo, a mexHoaoeuuHo. ToBa gaBa
gocmbn go Aabopamopusima 3a wupok cnekmbp om 6u3sHe-
cu, pasbpanu, Ye B MOMEHMU Ha NOgobHU mpaHchopMauuu
kalouoBu 3a ycnexa ca uHoBauuume u 6bp30MO UM U3CMpeA-
BaHe go nasapa.

Opuenmupu 8 Mmb2rama

3awumHume ouuaa ca npogykm, pogeH om gobpama cu-
Hepaus MexXgy gopkaBama, yyeHume u busHeca. Mpocmo
8 mouyHusi MomeHm Bcuuko Heobxogumo e buno Haauue. B
kpusucHa cumyauus noBeuemo dupmu Hamam kypaka ga ce
3aeMam C Hewo U3usAo HoBo u ce ocmaBsm meueHuemo
ga 2u omHece. ,Apekcum rkeHepuHe“ obaue ycns ga npoa-
AegHe B Mbaaama Ha naHgemusima u ceeza e gobbp npumep
3a ,Puck neuenau“. Te ca pasbpanu ypoka, ye BbAazapckama
uHgycmpus mpsi6Ba ga ce cmpemu kom no-Bucoka gobaBeHa
cmouHocm, koemo Bu s npubAwkuao go cbpuemo Ha nasa-
pume, Bmecmo ga cmou Ha onawkama Ha Bepuzama. Emo
u eguH om usBogume Ha npod. TogopoB: ,Kpuzama omBaps
kpamkume nomuwa koM 2oAemume nasapu, koumo uHave ca
HegocmbnHu. MHoBamuBHU npogykmu ¢ Bucoka gobaBeHa
cmouHoCM Wwe gagam npegHuHa Ha Bbazapckume komnaHuu
B HoBama koHkypeHmHa peaaHocm®.

Nma Havuu

MaHgemusma 3akalouu MHo20 Bpamu, HO omBaps HoBu
npo3opuu. Had-npegnpuemyuBume we Hamepsm HayuH ga
usAf3am om cumyauusma, gpyaume we bepam nocaeg-
cmBusma. Ceza e MomeHmMbm BbAz2apckusm 6usHec ga
omkpue HoBu mepumopuu upe3 HoBu Huwu, B8 koumo mou
npegnaza peweHus. OmHoBo golge Bpememo Ha Hau-u3o0-
BpemameaHume, 20moBu ga ckouam B8 HeuzBecmuomo. (1)

useful when it is necessary to make a single product or a
product in small series, tailored to the specific requirements
of the customer. In emergency situations, the subcontractors
may be left without orders, then they either stop or seek new
opportunities”, commented Prof. Georgi Todorov. If they have
ideas for new products, rapid prototyping comes in handy
because in extreme circumstances, the time from idea to
market is crucial. Prof. Todorov’s team is technologically
and not product specialized. This gives the lab access to
a wide range of businesses that have come to understand
that, in times of such transformations, innovations and their
rapid market launch are key to success.

Landmarks in the dark

Safety goggles are a product born out of the good
synergy between the state, scientists and business. Just
at the right moment when it was needed, everything was
provided. In a crisis situation, most companies do not have
the courage to deal with something completely new and
let the flow carry them away. However, Arexim Engineering
managed to look through the fog of the pandemic and
is now a good example of a risk paying off. They have
learned the lesson that the Bulgarian industry should strive
for higher added value, which would bring it closer to the
heart of the markets instead of standing at the bottom of
the chain. Here is one of Prof. Todorov’s conclusions: “The
crisis opens short paths to large markets that are otherwise
inaccessible. Innovative products with high added value will
give Bulgarian companies an edge in the new competitive
reality.”

There is a way

The pandemic locked many doors but opened new
windows. The most entrepreneurial ones will find a way out
of the situation, others will suffer the consequences. Now is
the time for Bulgarian business to discover new territories
through new niches in which to offer solutions. Once again
the time of the most inventive, of those ready to jump into the
unknown, has come. (3
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Padbpuka 3a HoBu
AekapcmGBeHu moaekyau
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Philip Fratev and Dimitar Dimitrov (right) proved in their own way that global developments can be done in Bulgaria

A Factory for New
Drug Molecules

TamsHa ABaweBa I Tatyana Yavasheva

mouHama paspabomka 8 mouHus MoMeHm — maka

mMoXke ga ce onpegenu paspabomkama Ha MAaga-

ma bvA2apcka buomexHoaozuyHa komnaHus ,Mu-

kap 21 (Micar 21). Ekunom e HamepuA HauuH ga

obe3opwku ybueua COVID-19 upes paspabomBaHemo Ha

mpoeH nogxog B paskpuBaHemo Ha AekapcmBo, kamo no

mo3u HauuH ycnsBa ga 2apaHmupa no-zoAsma edpekmuB-
HOCM U peaAusauus.

B Hauaromo om komnaHusma ca ycheAu ga cv3gagam

nogxogswa cneuuduyHa uHxubumopHa moaekyaa, kosmo

ga geucmBa kamo aHmazoHucm egHoBpemeHHO Ha gBama

aving the right development at the right time

- this is how the development of the young

Bulgarian biotechnology company Micar 21

can be described. The team has found a way

to disarm the killer, COVID-19, by developing a triple

approach in discovering a cure, thus ensuring greater
efficiency and realization.

In the beginning, the company was able to create

a specific suitable inhibitory molecule to act as an

antagonist of both CCR5 and CCR7 proteins, which are
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~Mukap 21“ omkpu aek cpewy COVID-19 u ma3u cneyuaausupaHa
yacm om komnaHusama ckopo HAMma ga e bvA2apcka

Micar 21 has discovered a cure for COVID-19 and this
specialized part of the company will soon not be Bulgarian

npomeuHa CCR5 u CCR7, kalouoBu 8 cmpykmypama Ha
peguua Bupycu — noBeuemo BugoBe kopoHaBupycu, CIMVH,
Memacmasu Ha pa3AuuHu BugoBe pak u umyHHU 3abonsBa-
Hus. [lpyaume nogxogu ca cBbp3aHu ¢ NOCAegHUME HayuHU
uscnegBaHus, koumo couam, ye COVID-19 Bauza B kaem-
kama upes gpyes membpaHeH npomeuH - ACE2. ima mHo20
ogobpeHu AekapcmBa, koumo 3a6aBsam npomeuHa ACE2,
HO He Mo2am ga ce u3noA3Bam 3a AeueHue Ha BupycHu
uHdekuuu. ,Mukap 21“ ycnaBa ga paspabomu cneuuduueH
uHxubumop, upe3 koumo ga ce npegomBpamu B3aumo-
geucmBuemo mexgy COVID-19 u ACE2.

06x8am

+Mukap 21“ uma 18 HoBu AekapcmBeHu monekyau B 7
mepaneBmuuHu obaacmu, cpeg koumo ca HeBponozusma,
oHkonoz2usima, cbpgeuyHocbgoBama cucmema, gepmamono-
2usma u pegkume 3aboasBaHus. Ta e pokycupaHa B nbpBus
eman om gusauHa, paskpuBaHemo Ha AekapcmBa u cb3ga-
BaHemo Ha mogeAu 3a npegBuXkgaHe Ha akmuBHocmma u
cenekmuBHocmma um. Emo 3awo moke ga Hapeuem ,Mu-
kap 21 ,dabpuka“ 3a omkpuBaHe Ha HOBU AekapcmBeHu
moAekyau, yusmo uHoBamuBHocm ce kpue B kombuHupaHe-
mo Ha mpaguuuoHHama ¢yHgameHmanHa Hayka ¢ npuno-
>keHuemo Ha uskycmBeH uHmenekm. VI peayamamume ca
obewaBawu - ycnaBa ga cokpamu cpoka om 18 meceua Ha

essential in the structure of a number of viruses - most
types of coronaviruses, AIDS, metastases of various
cancers and immune diseases. Other approaches are
related to recent scientific studies which indicate that
COVID-19 enters the cell through another membrane
protein - ACE2. There are many approved drugs that
slow down the ACEZ2 protein but cannot be used to
treat viral infections. Micar 21 manages to develop a
specific inhibitor to prevent the interaction between
COVID-19 and ACE2.

Scope

Micar 21 has 18 new drug molecules in 7 therapeutic
areas, including neurology, oncology, cardiovascular
system, dermatology and rare diseases. It focuses
on the first stage of design, drug discovery, and
the creation of models to predict their activity and
selectivity. Therefore, we may call Micar 21 a "factory”
for the discovery of new drug molecules whose
innovation lies in combining traditional fundamental
science with the application of artificial intelligence.
And the results are promising - it manages to shorten
the period from18 months to 6 weeks for the transition
to pre-clinical studies.
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6 cegMuuu 3a npemuHaBaHemo go npegkAUHUYHU u3CAEg-
BaHus.

busHec mogea

Ekunom cb3gaBa meopemuyHu gugumaAHu cmpykmypu
u 3D mogenu Ha monekyau. Tesu, koumo ce gokakam kamo
edpukacHu, ce omgeasm kamo akmuBu 8 HoBu cnuH-0d kom-
naHuu, nameHmoBam ce, nocae ce movpcam uHBecmuuuu
3a cnegBawume dasu 3a kauHuuHo gokasBaHe Ha HoBus
kaHgugam 3a nekapcmBo.

Koii koii e

OcHoBeH gBuzamen Ha npoekma e g-p Quaun PpameB,
koumo e ¢ 6auso 20-2oguweH onum B HayuHama cdepa. Pa-
6omun e B npecmukHU Hay4yHU UHCMUMymu u yHUBepcume-
mu 8 EBpona u CALLL, 8 moBa uucao e bua yuacm om MHcmu-
myma no buodusuka u buomeguuuHcko urmkeHepcmBo npu
BAH. Nima mazucmovpcka cmeneH no ¢usuka, gokmopcka
cmeneH no komnlomopHa xumusi, Hampynaa e npakmuka u 8
komnlombpHama mokcukonozus. [pyausm cbocHoBamea Ha
komnaHusma e Oumumbp OumumpoB, cneyuaaucm no on-
mumu3auus Ha busHec npouecu. /I gBamama ca 3aBvpwuau
acmpoHomusn B8 Copuuckus yHuBepcumem, HO umam MHO20
3HaHus B pasauuHu chepu, koemo e o2pomHO npegumcmBo
npu pas3Bumuemo Ha mo3u 06w, npoekm.

MpusHaHue

KomnaHusima e HocumeA Ha peguua Hazpagu, cpeg
koumo ,MHBecmumop Ha 2oguHama 2018“, ,MiHoBamuBHo
npegnpusimue Ha 2oguHama“, 2oAdmama Hazpaga Ha EB-
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Business model

The team creates theoretical digital structures and 3D
models of molecules. Those that prove effective are set
aside as assets in new spin-off companies, get patented,
and then they are looking for investments for the next
phases to clinically prove the new potential drug.

Who is who

The main engine that drives the project is Dr.
Philip Fratev, who has nearly 20 years of experience
in the field of science. He has worked at prestigious
research institutes and universities in Europe and
the USA, including the Institute of Biophysics and
Biomedical Engineering at BAS. He has a master’s
degree in physics, a doctorate in computer chemistry,
and has gained a degree in computer toxicology. The
other co-founder of the company is Dimitar Dimitrov,
a specialist in business process optimization. Both
graduated in Astronomy at Sofia University, but have
a great amount of knowledge in various fields, which
is a huge advantage in the development of this joint
project.

Recognition

The company has won a number of awards,
including Investor of the Year 2018, Innovative
Enterprise of the Year, the Grand Prize of the
European Center for Economic Diplomacy - CIDIC,



poneuckus ueHmbp 3a ukoHomuuecka gunaomauus — CIDIC,
,Hau-gobvop BuomexHonozuueH cmapmun® 3a 2017-a Ha
cmapmbn Hagpagume 3a LIEW. ,Mukap 21“ e egHa om 198-
me cBemoBHu komnaHuu B gokaaga Ha mekgyHapogHama
az2eHuus 3a aHaAu3 Ha nasapa Roots Analysis.

(Qunancupane

QuHaHcupaHemo Ha ,Mukap 21“ e usuaro ¢ BompewHa
uHBecmuuus Ha cbgpykHuuume. B Boazapus Hama oboco-
6eHU MexaHu3Mu 3a nogkpena Ha YacmHama HayuHo-pas-
BouHa geuHocm. B obaacmma Ha BuomexHoAOZUUME HAMA
nokpumue no Hukos om npozpamume Ha pasAuvHUME MuU-
HucmepcmBa, azeHuuu, kakmo u om QoHga Ha poHgoBeme.

Hakvge

XKenaHuemo Ha ueAus ekun e paspabomkama Ha Aekap-
cmBomo ga cmaHe B BbA2apus u umeHHO ommyk ga usaemu
,09Aama aacmoBuua“, kosmo ga nomozHe Ha YoBeuecmBomo
ga ce cnacu om naHgemusma. Ho uma mHo20 ,Ho“. QuHaH-
cupaHemo, koemo ,Mukap 21“ mopcu, 3a ga 3anouHe caeg-
Bawama ¢asza Ha npegkAuHuuHumMe uscaegBaHus, e okono 4
MAH. eBpo. KomnaHusima He ycnsiBa ga ocuz2ypu mesu cpeg-
cmBa om 6vazapcku uamouHuuu. BaBHu u mpomaBu ca u
eBponeuckume npouegypu u 6u omHeAo MHO20 Bpeme, goka-
mo ce noAyyam cpegcmBa no koHkpemeH npoekm. 3amoBa
»,Mukap 21 ce HacouBa kbm npezoBopu ¢ uHBecmumopu om
usiA ¢Bsam, Hakou om koumo om CALLL, IOXHa Kopes, M3paen,
BeaukobpumaHus. Bbgewemo we nokake gaau moBa we e
nopegHusim npumep 3a bbazapcko omkpumue, NoAyyYuAo pe-
aAusauusma cu usBbH cmpaHama.

SLC6A19

Best Biotechnology Startup 2017 at the CEIl Startup
Awards. Micar 21 is one of the 198 global companies
included in the report of the international agency for
market analysis Roots Analysis.

Funding

The funding of Micar 21 is entirely an internal
investment of the partners. There are no specific
mechanisms in Bulgaria to support private R&D. In the
field of biotechnology, there is no coverage under any
of the programs of the various ministries, agencies or
the Fund of Funds.

Where to

The whole team wishes to develop the drug in
Bulgaria and release the "white swallow", which
will help humanity to escape from the pandemic
from here. But there are many "Buts." The funding
that Micar 21 is seeking to start the next phase of
pre-clinical research is about 4 million euros. The
company fails to secure these funds from Bulgarian
sources. European procedures are also slow and
cumbersome and it would take a long time to receive
funding for a specific project. That’s why Micar 21
resorted to negotiations with investors from around
the world, among them the US, South Korea, Israel,
and the UK. The future will show whether this will be
yet another example of a Bulgarian discovery that has
realized itself abroad. (3
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Kpucmura EckeHa3u: Buomexnoao2uume
ca kalou kom no-godpomo 3gpaBe

JlbAb2 e nbmam go noABama
Ha BbpxoBu pa3pabomku, uma
MHo020 puckoBe, HO nocae
Bv3Bpvwaemocmma e Bucoka

Kristina Eskenazi: Biotechnology
is the key to better health

ToHu IpueopoBa / Toni Grigorova

There is a long way to go for
top developments, there are
many risks, but then there is a
high return

pygHama cumyauus, npe3a kosmo npemuHaBamve, omBa-

pst BbamokHocmu 3a pa3Bumue Ha HoBu uHgycmpuu u

3a npuBAuvaHe Ha uHBecmuuuu B8 GuomexHorozUUME

u Haykume 3a >kuBoma. Ta3u cdepa benexku yckopeHo
pa3Bumue B cmpaHu kamo CALL, Kanaga u OxkHa Kopes. B EB-
pona ce HabalogaBa u3BecmHo 3ab6aBsHe, Ho pokycbm 3anouHa
ga ce HacouBa Hamam upe3 CmuMyAUpawu npoz2pamu.

buazapua uma nomeHuuaa

3apagu HaAuyuemo Ha mpaguuuu, HO U Ha gobpu MeguuuHcku
u mexHuvecku yHuBepcumemu, koumo cv3gaBam yueHu u cne-
uuaaucmu c¢ aBmopumem no cBema. Bce owe obaue He ycns-
Bame ga peanusupame HampynaHusi onum. Mpouecbm Ha UH-
BecmupaHe B BuomexHoAOZUUME € NO-pasAudeH om gpyaume
uHgycmpuu u B Bbazapus auncBa Heobxogumama ekcnepmusa
u pasbupaHe 3a moBa. TpygHocm e, Ye B nepuoga Ha Hay4Ho-
pa3BouHama geuHocm, koumo moxke ga mpae Hskoako 2oguHu,
HAMa nevanba, puckoBeme ca 2onemu, a Bb3BpbulaHemo Ha UH-
Becmuuusma e B npogobakeHue Ha 20guHU, HO noHsikoza ugBa
6bp30. B gHewHo Bpeme

Haii-UeHHuAm pecypc

e UHdopmMauusama u 3amoBa e BaxkHo HellHomo cvbbupaHe, aHa-
AU3UpaHe u mpaHcepupaHe. Auncama Ha gaHHU 3a peanHume
HaAuvHocmu u kanauumema B8 obaacmma Ha GuomexHoAO2UU-
me omBapsa Bpamu 3a BHacsHeMo om uy>kbuHa Ha MexXHOAO2UU
B masu obracm. 3a ga npegraza agekBamHa npodecuoHan-
Ha Hacoka 3a pa3Bumue Ha cekmopa, BuomexHoro2uuHUSM U
3gpaBeH knocmep cbagage npoekm, kolmo ueau ga ycmaHo-
Bu yHukanHama ugeHmuuHocm u npegumcmBa Ha Boazapus 8
pamkume Ha peauoHa.
3aexve ce ¢

kapmozpadupane

Ha HaAUYHUME pecypcu U nomeHuuasa 8 obracmma Ha buo-
MexXHoAO2UUME.

Mpoekmbm uma 3a ueA ga npoyyu cowecmByBawama Ha-
yuHouscaegoBamencka u pa3BouHa 6asa Ha mepumopusima Ha
cmpaHama. Cvbupame uHdpopmMauus 3a komnaHuu, Aabopamo-
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he difficult situation we are going through opens

opportunities for the development of new industries

and for attracting investment in biotechnology

and life sciences. This area is undergoing rapid
development in countries such as the United States, Canada
and South Korea. There has been some slowdown in Europe,
but the focus is shifting in that direction through incentive
programs.

Bulgaria has potential

because of traditions, but also thanks to good medical and
technical universities that create scientists and professionals
with authority around the world. However, we are still unable
to realize the experience gained. The process of investing in
biotechnology is different from other industries and Bulgaria
lacks the necessary expertise and understanding to do so.
The difficulty is that during the R&D period, which can last
for several years, there is no profit, the risks are high, and the
return on investment is for years to come, but sometimes it
happens quickly. Nowadays

the most valuable resource

is information and, therefore, its collection, analysis and
transfer is important. The lack of data on the actual
availability and capacity in the area of biotechnology opens
the door for the import of technology from abroad in this
field. In order to offer an adequate professional direction for
the development of the sector, the Health & Life Sciences
Cluster has created a project that aims to establish the
unique identity and advantages of Bulgaria within the region.
We started by

mapping

the available resources and potential in the field of
biotechnology.

The project aims to explore the existing R&D base on
the territory of the country. We collect information about
companies, laboratories, universities, scientists and people



KpucmuHa EckeHa3su e npegcegamen Ha buomexHonoguyHus u 3gpaBeH kabcmep
(Health & Life Sciences Cluster) u uneH Ha YC Ha Knocmep UskycmBeH uHmenekm

Kristina Eskenazi is Chairman of the Health & Life Sciences Cluster and Board
Member of the Atrtificial Intelligence Cluster

puu, yHUBepcumemu, yueHu u xopa ¢ ekcnepmusa 8 obaacmma.
Bmopama cmvonka e ga ce HanpaBu aHaAu3 Ha HaAUYHUMeE pe-
cypcu. Tpemama cmonka e cb3gaBaHemo Ha naamdopma 3a
mexHono2uueH mpaHchep, B8 kosmo BaxkHa poas we uma us-
kycmBeHusm uHmenekm.

Okasa ce, ue no pasAuyHU npoekmu u npozpamu npes no-
cnegHume 10 2. B Boacapus e 3akyneHa MHO20 anapamypa,
kosmo He ce u3noa3Ba, buno nopagu Hegocmuza Ha kBaaudu-
uupaHu cneuuaaucmu, koumo ga pabomsim ¢ Hesi, 6uno nopagu
Auncama Ha cepmudukam Ha Aabopamopusma. Ako pasnona-
2amMe c ugaocmHama uHdopmMauus 3a moBa 0bopygBaHe u cme
HascHo ¢ BvbamokHocmume Ha Bcska Anabopamopus, MoXkeM ga
HanpaBum aHaAu3 u ga cb3gagem busHec naaH, koumo we no-
karke kak me3u HaauuHoCMU ga 6bgam u3noA3BaHu B ycayza Ha
busHeca. Taka we cogelcmBame U 3a maxHama peanHa komep-
cuanusauus. Ceza buomexHorozuuHUSM cekmop npaBu onumu

cam ga gage maacok

Ha 3agBukBaHemo cu. Banazame MHO20 ycuAus, 3a ga Hacmbnu
npoby>kgaHemo, caeg koemo ¢ 0bwu ycuAus we 3anoyHe u no-
emanHomo u3zpa)kgaHe Ha usrocmHama ekocucmema. Mouum
ce ga Bkalouum u gbpkaBama B8 mo3su npouec, kamo uckame ga
HanpaBum peaneH guanoza mexkgy uHCmumyuuume, busHeca u
akagemusma.

BuomexHono2uume ca kaloubm kbm 3gpaBemo, HO u kom no-
gobpsBaHe kauecmBomo Ha »kuBom Ha xopama.

Hsama comHeHue, ue B Boazapus mokem ga npaBum uHoBa-
uuu cbc cBemoBHo 3HaueHue.

Meumas cekmopbm ga ce pa3Bue maka, ye ckopo ga cma-
He Bb3mokeH mpaHcdepobm Ha Hawu mexHoAo2uu. MaHgemus-
ma npocmo Hu omBopu gpyau nepcnekmuBu u e Bpeme ga ga-
gem waHc Ha Haykama, kosmo pabomu 8 umemo Ha uSAOMO
obwecmBo. ()

with expertise in the field. The second step is to analyze the
resources available. The third step is to create a technology
transfer platform in which artificial intelligence will play an
important role.

It turned out that a lot of equipment has been purchased
in Bulgaria in the last 10 years through various projects
and programs, which is not used, either because of the
lack of qualified specialists to work with it, or because of
the lack of certification of the laboratory. If we have the
complete information on this equipment and are aware of
the capabilities of each lab, we can analyze and create a
business plan that will show how this equipment could be
used to service the business. That way wee will also assist
in its actual commercialization. Now the biotech sector is
attempting to

to give itself a boost

to develop further. We are making a lot of efforts to bring
about the needed awakening, and then with a concerted
effort, the gradual construction of the entire ecosystem
will begin. We are trying to involve the state in this process
as well, and we want to initiate a real dialogue between
institutions, business and the academic world.

Biotechnology is the key to health, but also to improving
people’s quality of life.

There is no doubt that we can make world-class
innovations in Bulgaria.

| dream that the sector would develop in such a way that
soon the transfer of our technologies could become possible.
The pandemic has simply opened up new perspectives for
us and it is time we gave a chance to science which works
for the better good of the whole of society. (3
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Hanpeg koM nepcoHaAusupaHama meguyuHa

3D 6uonpuHmupaiemo omBaps HoBu

Bv3moXkHocmu 3a npeuusupaHe Ha AeyeHuemo

3D bioprinting opens up new
opportunities for refining treatment

Moving forward to personalized medicine

AHa KoneBa / Yana Koleva

ogxogsawiama mepanus C nhogxogswama go3a 8
MOouHuUA 3a hauueHma MomeHm — moBa e popmyaa-
ma Ha m. Hap. nepcoHaAu3upaHa MeguuuHa. Koako
6AU30 e Bcuuko moBa B8 Boazapusa?
MeguuuHckusm yHuBepcumem B MAoBguB nbpBu y Hac
BvBege obyueHuUe NO nepcoHaAu3upaHa MeguuuHa owe npe-
gu wecm 20guHu. B cBobogHousbupaemus kypc no mone-
kyaHa, pezeHepamuBHa u nepcoHaAu3upaHa MeguuuHa ce
uzyyaBam ocHoBHUME NpuHUUNU Ha Me3u MogepHU HanpaB-
AeHus. Migesma e neueHuemo Ha Bceku nauueHm ga e cbo-
6pa3eHo ¢ HeeoBume 2eHemuyHU ocobeHocmu. ,B eguH om
mekywume npoekmu uscregBame Haauyuemo Ha Mymauuu
B 2eHu 3a onpegeAeHU peuenmopu U gpyau MoAekyAu npu
oHkoAoz2uuHU 3aboAsBaHus, 3a ga MoXke ga ce npeuusupa m.
Hap. mapa2emHo (NpuueAHo) AeueHue. To e pasauuHo 3a Bce-
ku nauuenm u ce

2apanmupa epekmuBrocm

kamo ce usbszBam He>kenaHume cmpaHu4HU gelcmBusa Ha
HeHy>kKHO AeueHue, cnecmsBa ce u puHaHcoB pecypc”, obsc-
HaBa npod. Bukmopus CapadsH, ppkoBogumen Ha kamegpa
,MeguuuHcka buonrozus®.

B MY - MaoBguB pabomsam ¢ nvpBus B8 Boazapus 3D 6u-
onpuHmep. Ype3 Hezo in vitro ce ,npuHmMupam“ movkaHu, kou-
mo makcumaAHo HanogobsBam ecmecmBeHume B opaaHu-
3ma. M3noa3Bam ce kaemku om nauueHmu u buomacmuaa,
koumo ocuzypsiBam cmpykmypHa u mexaHuuHa noggpwkka u
cBop3Bawu komnoneHmu. Taka ce mogeaupa pasBumuemo
U npozpecupaHemo Ha borecmma, cb3gaBam ce MogeAu 3a
mecmBaHe edpekma Ha pasauuHu AekapcmBa. 3D buonpuH-
mupaHemo nomaza 3a

HanpaBama Ha mvkanu u op2aHu

3a Hy)kgume Ha pezeHepamuBHama mMeguuu-
Ha u 3amsHama Ha yBpegeHu yacmu B msao-
mo, obacHaBa npod. CapadsH.

Mo eBponpoekm 3a uszpakgaHe Ha
uHoBamuBHa HayuyHou3cAaegoBamencka
uHppacmpykmypa e cv3gageH LeHmbp
3a komnemenmHocm ,[lepcoHaAusupa-
Ha uHoBamuBHa meguuuHa — MEPUMELO".
@okycupaH e Bbpxy mexHoAozuu, cBbp3a-
HU cbc 3gpaBemo, kamo ocHoBeH akueHm
umam oxkonozusma, oHkoxemamonozusma,
uHmeH3uBHama MeguuuHa, uHoBamuBHu-
me AekapcmBeHU HOCUMeAU 3a npuueAHa
mepanus, BuouHXeHepHUME mMeXHOAO2UU
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he right therapy with the right dose at the right
moment for the patient - that is the formula for the
so-called personalized medicine. How close is all this
to Bulgaria?

The Medical University of Plovdiv was the first in Bulgaria
to introduce training in personalized medicine six years ago.
Molecular, Regenerative and Personalized Medicine courses
teach the basic principles of these modern fields. The idea is
to treat each patient according to their genetic characteristics.
"In one ongoing project, we are examining the presence of
mutations in genes for certain receptors and other molecules
present in oncological deceases, so that the so-called targeted
treatment can be refined. It is different for each patient and it

guarantees efficiency

by avoiding unwanted side effects of unnecessary treatment
and saving financial resources, as well”, explains Prof. Victoria
Sarafyan, Head of the Department of Medical Biology.

The first 3D bioprinter in Bulgaria is operating at the MU -
Plovdiv. Through it, tissues are "printed" in vitro, which closely
resemble the natural ones in the body. Patient and biomass
cells are used to provide structural and mechanical support
and binding components. In this way, the development and
progression of the disease are being structured, models are
created to test the effect of different drugs. 3D bioprinting
helps with

the making of tissues and organs

for the needs of regenerative medicine and the replacement
of damaged parts in the body, explains Professor Sarafyan.
A Competence Center for Personalized Innovative

,.32_6_uonpUHmep / 3D bioprinter

- .




3D buonpuHmupaHemo ce u3noa3Ba akmuBHo B obracmma Ha pezeHepamuBHama
u pekoHcmpykmuBHama mMeguuuHa, kasBa npo¢. Bukmopus CapagsH

2000000000000 i

u buoceHsopume. Tyk
ce usegpakgam cmpa-
meauu, OpueHmupaHu
kbM nauyueHmume, HO
He upe3 gupekmHa paboma c msx, a upes

usmuHaGaHe Ha gbA2ua nbm

om u3caegoBamenckomo npoyuBaHe u cv3gaBaHemo Ha Ha-
yuHU npogykmu, MemogoAo2uu U anzopummu 8 omgeaHume
AeYEebHO-guagHOCMUYHU HanpaBaeHus, go 3awiumama um
kamo noae3HuU MogeAu uAu hameHmu, C uen mpaHchep Ha
MEXHOAO2UU U peaAusauus ¢ Bucoka obuiecmBeHa noasa.
,To3u HayuHou3cAaegoBamencku ueHmovp e omBopeH kbm Ha-
wume BU3HEC acouuupaHu napmHbLopu - AeyebHo-guazHoc-
muuyHU cmpykmypu, gucmpubymopu u npou3Bogumeau om
cdepama Ha dpapmauusma. Taka HoBume HayuyHu npogykmu
we gokaxkam cBosma BumaAHocm U NoA3a 3a OMgeAHus na-
uueHm®, nocouBa npo¢. CapadsH.

MepcoHaAuzupaHama MeguuuHa Beue e Hacmoswe. T ce
npakmukyBa akmuBHo 8 obaacmma Ha oHkonozusima, Ho Bce
noBeue BvamokHocmu ce omkpuBam 3a uHguBugyaAusupaHe
Ha AeueHuemo npu Hakou ncuxuampuyHu, MemMaboAUMHU U
HeBponaozuuHu 3aboAgBaHus. U Hau-BackHomo -

npomeHa MucaeHemo

u noBegeHuemo Ha cvbBpemeHHus Aekap. Tou Bce noBeue
ce onumBa ga AekyBa He 6bonecmma, a koHkpemHus 6oaeH
uoBek, kasBa npo¢. CapadsaH u gobaBs: ,Peumbypcupam Au
ce MonekyAHO-2eHemuyHUMe uscaegBaHus, noBeve xopa wie
umam gocmoun go makoBa AeueHue. Ako gobpe obpasoBame
HoBama zeHepauus Aekapu, ckopo we pasnonazame ¢ kowm-
nemeHmMHU MeguuuHcku cheuuaaucmu u moBa we e 2apaHm
3a BGbgewemo Ha nepcoHaAuaupaHama Meguuuna®. (i)

3D bioprinting is used extensively in the field of regenerative and reconstructive
medicine, says Prof. Victoria Sarafyan

Medicine - PERIMED has been set up under the European
project for the Construction of Innovative Research
Infrastructure. It focuses on health-related technologies,
with a major focus on oncology, onco-hematology, intensive
medicine, innovative drug targeting therapies, bioengineering
technologies and biosensors. This is where patient-centered
strategies are built, not by working with them directly but by

going the long way

from research and the creation of scientific products,
methodologies and algorithms in different therapeutic areas,
to their protection as utility models or patents, with the aim
of transferring technology and realizing high public utility.
"This research center is open to our business associate
partners - treatment-diagnostic structures, distributors and
manufacturers in the field of pharmacy. Thus, the new
scientific products will prove their vitality and benefits for the
individual patient", said Prof. Sarafyan.

Personalized medicine is already a reality. It is actively
practiced in the field of oncology, but more and more
opportunities are being opened to individualize treatment in
some psychiatric, metabolic and neurological conditions. And
most importantly -

it changes the mindset

and the behavior of the modern physician. They are
increasingly trying to treat not the disease but the individual
sick person, says Prof. Sarafyan, adding: "If molecular genetic
studies were reimbursed, more people would have access to
such treatment. If we educate the next generation of doctors
well, we will soon have competent medical professionals and
this will guarantee the future of personalized medicine.” (3
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Xupyp2vm uHoBamop

The innovating
surgeon

TamsHa ABaweBa / Tatyana Yavasheva

MeAu Xupyp3u u goBepuuBu nauueHmu — moBa e
HEoBX0gUMOMO, HO He U gocmambyHo ycAoBue 3a
HaBausaHemo Ha 3D npuHmupaHemo B8 cdepama
Ha MeguuuHama. [ou. LIBemaH MuHueB e nopBusm
B Boazapus, kolmo ycnewHO npuAaza masu mexHoAaozus B
cBosma npakmuka. Tol e ekcnepumeHmamop no gyx, obuua
uHoBauuume, Ho e npuBbpkeHuk Ha npemepeHus puck, kozamo
cmaBa gyma 3a kuBoma u 3gpaBemo Ha xopama. Om 3HaueHue
e u pakmom, ue kamo 2pbgeH xupype uma 30-2oguweH onum.

1 xo6umo nomaza

K02amo me 3acmueHa kpusama Ha 40-me, 3anouHax ga
CU u2pas cbc camoremu. Te bsixa mosima gemcka meuma, kom
kosmo 3penocmma me BopHa“, npudHaBa xupypzom. VIMeHHO
camonemume 20 omBexkgam B egHa HoBa obaacm - 3D moge-
AupaHemo u 3D npuHmupaHemo. 3apagu xobumo cu kynyBa go-
maweH 3D npuHmep, HayyaBa ocHOBHume mbHkocmu u moBa
20 npubAwkaBa go ugesma ga u3noAn3Ba moBa 3HaHUE Npu Cb3-
gaBaHemo Ha umnaaHmu 3a cBou nauueHmu. B Hes mou Buxkga
waHca ¢ nomMowma Ha uHoBamuBHuU Memogu ga ce cnpaBu ¢
HEpeWUMU no gpye HauuH 3gpaBocAoBHU npobaemu. 3D npuH-
mupaHemo pa3Bbp3Ba poueme my.

B kpak ¢ mexHonoz2uume

Nekapume ca B nocmosHHa HagnpeBapa c Bpememo. To
npuwnopBa u HayanHuka Ha OmgeAaeHUEMO NO 2pbgHa Xupyp-
2us B8 ,Agkvbagem Cumu KauHuk MBAA Tokyga“ gou. LiBemaH
MuHueB. ,[pogHama xupypausi kopeHHO ce npomeHu B nocaeg-
Hume 2oguHu“, kasBa uoBekom, koumo cbwio gonpuHacs 3a
moBa. VcnaHcku xupyp3u nopBu umnaaHmupam Ha nauueHm
3D npuHmupaHa cucmema. Ho u g-p MuHueB Hsma HukakBo
CbMHEHUe, Ye ma3u mexHoAo2US We My noMaza ga Hamupa Be-
pHUMe peweHus, kozamo camo ¢ mpaguuuoHHUS NOgX0g HAMaA
ga cnacu »kuBom. B momernm, 8 koimo ce uyBcmBa nogeomBeH
3a HoBomo npegu3BukameacmBo, cbgbama My nogHacs Bu3-
MoXkHocm ga npucagu uskycmBeHo pebpo.

Peopama Ha Agam u EBa

MopBusm My nauueHm e 35-zoguwHusm MBauao VocudoB,
koumo ce 3aHumaBa ¢ meguuuHcku uHoBauuu u KAUHUYHU U3-
numBaHus. Mpu peHmzeHoBa cHumka npe3 2018 2. ycmaHoBs-
Bam mymopHo obpasyBaHue B egHo om pebpama my, koemo
Hanaza ga 6bge onepupaH. Caeg mopceHe Ha BapuaHmu, nona-
ga Ha mouHus Aekap. O-p MunueB npegaaza ga 3ameHsm yBpe-
geHama yacm om pebpomo ¢ 3D npuHMuUpaH umMnAaHm, a mou
kamo uoBek, 3aHumaBaw, ce ¢ uHoBauuu, npuema. Caeg moBa
ugBa peg ga ce umnaaHmupa usao 3D npuHmupaHo pebpo Ha
Bb3pacmHa keHa om lMNepHuk. 1 gBeme onepauuu ca ychewHu.
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ourageous surgeons and trustful patients - this

is a necessary but not sufficient condition for

3D printing to enter the medical field. Assoc.

Prof. Tsvetan Minchev is the first in Bulgaria
to successfully apply this technology in his practice. He
is an experimenter by nature, loves innovation, but is
also a supporter of calculated risk when it comes to
people’s lives and health. The fact that he has 30 years
of experience as a breast surgeon is also a significant
factor.

A hobby is useful, too

"When the middle-age crisis caught up with me, |
started playing with planes. They were my childhood
dream, which | came back to as an adult”, the surgeon
admits. It was namely airplanes that took him to a new
field - 3D modeling and 3D printing. Because of his
hobby, he bought a home 3D printer, learned the basics,




J-p UBeman MunuyeB nopBu 68 bvazapusa usnoasBa 3D
NpUHMUpaHdu uMnAaimu, 3a ga cnacA6a yoBewku XuBom

LLianc 3a cmeaume

JexHonozusima e gobpe usBecmHa, Ho He bewe npunaza-
Ha npu makuBa nauueHmu®, 0bscHaBa g-p MuHueB. Kocmma e
uspabomeHa om cuHmemuueH konoAumMepeH BUOAO2UYHO CbB-
Mecmum mamepuaa, ogobpeH 3a u3anoAn3BaHe om AmepukaH-
ckama agmuHucmpauus no xpaHume u aekapcmBama. C ozne-
gaAHa mouHocm ce npecb3gaBa 3gpaBo pebpo Ha koHkpemHus
nauueHm. Mpegu gBeme onepauuu, HanpaBeHu om Gbazapckus
xupype, 3D npuHMUpaHU UMNAGHMU ca U3noA3BaHu npu Auue-
Bo-uenlocmHu onepauuu. MpumecHeHusmMa npegu Xupypauue-
ckama Hameca ca buau gokoako Mamepuanobm we e nogxogaul,
HO WaHCbm € Ha cmpaHama Ha CcMeAume.

Bpamama 3a HaBAuzaHemo Ha 3D npuHmupaHu opz2aHu Beue
e omkpexHama. YueHu no cBema ckopo we ca B8 cocmosHue
ga omneuyamBam uskycmBeHu op2aHu, uanoA3Bauku Hanpumep
kaemku u BuoAoz2uueH MamepuaA Ha nauueHma. lMocae we ca
Hy>kHU onumHu xupyp3u kamo g-p LiBeman MuHueB, koumo ga
um ,BgoxHam® xkuBom B uoBewkomo msano. W)

Dr. Tsvetan Minchev is the first
in Bulgaria to use 3D printed
implants to save human lives

and this brought him closer to the idea of using this
knowledge to create implants for his patients. He saw
the chance to cope with otherwise unsolvable health
problems through innovative methods. 3D printing untied
his hands.

Keeping up with technology

Doctors are in constant competition with time. Time
also rushed the Head of the Department of Thoracic
Surgery at Acibadem City Clinic Tokuda Hospital, Assoc.
Prof. Tsvetan Minchev. "Breast surgery has changed
dramatically in recent years," said the man, who is also
contributing to that. Spanish surgeons were the first
to implant a 3D printed system on a patient. But Dr.
Minchev also has no doubt that this technology will help
him find the right solutions when he will not be able to
save lives with the traditional approach alone. At a time
when he felt prepared for the new challenge, fate gave
him the opportunity to graft an artificial rib.

Adam and Eve’s ribs

His first patient is 35-year-old Ivaylo Yosifov, who
specialized in medical innovation and clinical trials.
An X-ray in 2018 identified a tumor formation in one
of his ribs, which required surgery. After looking for
different options, he found the right doctor. Dr. Minchev
proposed to replace the damaged part of the rib with
a 3D printed implant, which, as innovator himself, the
patient accepted. Then came the implantation of an
entire 3D printed rib into an elderly woman from Pernik.
Both operations were successful.

Fortune favors the brave

"The technology is well known, but it has not been
applied to such patients," explains Dr. Minchev. The
bone is made of a synthetic co-polymer biocompatible
material, approved for use by the US Food and Drug
Administration. A healthy rib is reproduced for the
specific patient with a mirrored accuracy. Prior to the
two surgeries performed by the Bulgarian surgeon, 3D
printed implants were used for maxillofacial surgery.
Before the surgery, there were concerns how suitable
the material would be, but fortune favors the brave.

The door for the entry of 3D printed organs is now
open. Scientists around the world will soon be able
to print artificial organs using, for example, cells and
biological material from a patient. Subsequently,
experienced surgeons like Dr. Tsvetan Minchev will be
needed to “breathe” life into the human body. (3
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TeanemeguuyuHama e Beve myk

buvazapcka komnaHuA cv3gage
ULAAOCMHA cucmema 3a npe2aegu u
koHcyamauuu om pascmosHue

A Bulgarian company has created a
comprehensive system for remote
medical check-ups and consultations

Telemedicine Is Already Here

AHa KoneBa l Yana Koleva

exHoAnozuume gaBam peguua BbamokHocmu u 3aceza

meAeMeguuuHama e yacm om mexHus Heu3noA3BaH

nomeHuuan B Bbaz2apus. Ho wo e mo menemeguuuHa?

Cnopeg onpegeneHuemo Ha CBemoBHama 3gpaBHa
opzaHuzauus moBa e npegocmaBsHe Ha 3gpaBHu ycAyau om
pascmosHue C uen guazHocmuka, AeueHue u npodunakmuka
Ha 6oaecmu u HapaHsaBaHus. Hauanomo e npegu 6au3o 100 20-
guHu, kozamo B CALLl anekap uHoBamop npezaexkga nauueHmu
U usnpawa mexHume pesyamamu no paguomo. Ho ucmuncku-
am Hanpegvk 3anouBa npe3 60-me 2oguHu, maackaH 2aaBHo
om BoeHHume. [lHeC meAeMeguuuHama uma oule No-20AsMa
akmyanHocm u bvazapckama komnaHus ,Hatkomc* noaaza
MHO20 ycuAus ga s npeBopHe B HagekgeH uHCmpymeHm Ha
cbBpemeHHomo 3gpaBeonasBaHe.

AecHo u gocmovnHo

,2Hatkomc* uma usinocmeH nogxog, pazpabomBa xapgyepHu
u copmyepHu npogykmu, koumo ga yrecHsm koHcyamauuume
¢ Aekap om gucmanuus. QyHkuuoHaaHocmume Ha naamdop-
mama Medcare.bg ca wupoku —3anucBaHe Ha yac 3a 6oAHUUU
u MeguuuHcku ueHmpoBe, HagexkgHa ayguo-BusyanHa Bpb3ka,
yeb uam, cnogensHe Ha gokymeHmu, obmeH u pasaaexkgaHe
Ha uscAegBaHus om obpasHa guazHocmuka. OHAauH 6a3u-
paHama naam@opma e AecHa, gocmbnHa U uHmyumuBHa 3a
u3snon3BaHe.

Tyk u ceza

Ekunbm e cb3gan gobpe pabomewa cucmema 3a mene-
MeguuuHa. B cumyauusma Ha Hegocmuz Ha cheuuaAucmu
B usrama cmpaHa oueBugHO MO3u Memog uma 20AeMU hpe-
gumcmBa. HesameHum cnocob e B8 ycaroBusma Ha naHgemus,
kakmo u npu cnewHu cayvau. Mecmsam ce Bpeme u cpegcmBa
U Ha nauueHma, u Ha Aekaps. U Bceku, koumo uma Hyxkga om
3gpaBHa koHcyamauus cbc cneuuaaucm, moke ga s HanpaBu
upe3 nnampopmama Medcare.bg. B kmemcmBomo Ha Bcsko
HaceneHo Msicmo, U ocobeHo B cenama, B koumo AuncBa me-
guuuHcka nomow, MoXke ga ce cb3gagam eaeMeHmapHu yc-
AoBus 3a npeaaeg om pa3cmosHue u Hakou Beue 20 npaBsm.
Pyce, KpecHa u CaHgaHcku ca cpeg nbpBume 06uiuHU, oue-
HUAU nomeHuuana Ha menemeguuuHama, ka3Ba Kpacumupa
MacnapoBa, mapkemuHz gupekmop u cvocHoBamea Ha ,Hau-
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echnology provides a number of opportunities

and for now, telemedicine is part of its unused

potential in Bulgaria. But what is telemedicine?

According to the definition of the World Health
Organization, this is the provision of health services from
a distance with the purpose of diagnostics, treatment
and prevention of diseases and injuries. It started nearly
100 years ago, when in the US, an innovative physician
examined his patients and sent their results on the radio.
But the real progress started in 1960s, driven mainly by
the military. Today, telemedicine is even more relevant,
and the Bulgarian company Naicoms is working hard to
turn it into a reliable tool for modern healthcare.

Easy and Accessible

Naicoms has a comprehensive approach and develops
hardware and software products that can facilitate
remote consultations with physicians. The Medcare.
bg platform offers many functionalities — making an
appointment in hospitals and medical centres, reliable
audio-visual connection, web chat, sharing documents,
exchanging and viewing imaging results. The online
platform is easy, accessible and intuitive to use.

Here and Now

The team has created a well-functioning telemedicine
system. In the current situation of shortage of specialists all
over Bulgaria, this method clearly has huge advantages. It
is an indispensable method in the context of a pandemic,
as well as in emergency cases. The time and money of
both the patient and the physician are saved. And anyone
who needs a medical consultation with a specialist can
make it through the Medcare.bg platform. In the town
hall of each settlement, and especially in villages with no
medical assistance, basic conditions can be created for
remote examinations, and some are already doing it. Ruse,
Kresna and Sandanski are among the first municipalities
that have recognised the potential of telemedicine, says
Krasimira Maslarova, Marketing Director and Co-Founder
of Naicoms. The system offers various functionalities and



Om macoBomo u3non3Ba-
He Ha mexHoAogusma we
3aBucu konko ckopo kom
cucmemama wie Bkalouum
| BupmyanHa peaaHocm U U3-
. kycmBeHn uHmenekm, kasBa
Kpacumupa MacaapoBa

The mass use of the
technology will determine
how soon virtual reality and
artificial intellect are added
to the system, Krasimira
Maslarova says

*

komc*. Cucmemama npegaaza pasaudHu GyHkuuoHaaHocmu, there are already medical institutions that have specialised
kamo Beue uma 3gpaBHu 3aBegeHus, koumo pa3nonazam cbc telemedical equipment, which makes the check-up even
cneuuaAusupaHa anapamypa 3a meAemeguuuHa, maka npe- more comprehensive. Through this equipment, specific
2Aegbm MoXke ga e Owe No-NbAHOUEHeH. Ype3s Hes ce npaBsm examinations can be carried out and the physician
onpegeneHu uscaegBaHus U Aekapsm noayyaBa gonbAHUMEA- receives additional information in order to better evaluate
Ha UHGOpMAUUs, 3a ga NPeueHU no-gobpe cbcmosHuemo Ha the patient's condition and prescribe adequate treatment.
nauueHma u ga My npegnuwe agekBamHo AeueHue.

The Future

Undoubtedly, telemedicine has a future. This
accessible technology will relieve the healthcare
system and will also directly assist patients for whom
remote examinations will be of use. One of the team’s
achievements is the inter-hospital communication
system. It is already functioning and includes 35
healthcare institutions, new ones are also joining,
among the first being N. I. Pirogov University Multiprofile
Hospital for Active Treatment and Emergency Medicine.
“The remote opinion of a very good specialist can
save patients’ lives. Sometimes, it is the only chance.
Programs can be developed for a more complex remote
diagnostics in case of an emergency, in which every
second is crucial for survival,” Krasimira Maslarova says.

In 2019, Naicoms received the Innovative Enterprise
of the Year Award.

But the greatest “award” would be if more patients
simply start using this development. (3

bvgewemo

BescnopHo meaeMeguuuHama uma 6bgeuwe. Tasu gocmon-
Ha mexHoAozus we obAaekuyu 3gpaBHama cucmema, a u we e
om npska noA3a 3a nauueHmume, npu koumo gucmaHUUOH-
Husm npeaneg Bbpwu paboma. EgHo om nocmukeHusma Ha
ekuna e cucmemama 3a mexkgyboaHuuHa komyHukauus. Ta
dyHkuuoHupa u B Hes ca BkaloueHu Hag 35 3gpaBHu 3aBege-
Husi, npucbeguHsaBam ce u HoBu, kamo cpeg nbpBume bewe
YMBAACM ,H. W. MupozoB“. ,MHeHuemo Ha gobvp cneuua-
AUCM om gucmaHuus moxke ga e >kuBomocnacsBaw,o 3a nauu-
eHma. lMoHskoza mo e eguHcmBeHama BvamoxkHocm. Moxke
ga ce paspabomsm npozpamu 3a no-komnaekcHa omganeueHa
guazHocmuka npu cnewHu cayyau, B8 koumo Bcska cekyHga e
pewaBawa 3a ouersBaHemo*, ymouHsBa Kpacumupa Macha-
poBa.

Mpe3 2019 a. ,Haukomc“ noayuyu omauvue ,MHoBamuBHo
npegnpusimue Ha 2oguHama®“.

Ho Hau-2onsmama ,Hazpaga“ we e npocmo nauueHmume
ga sanouHam mMacoBo ga usnoasBam masu paspabomka. (1)

”
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M2pume, koumo Hu
noMaz2am ga uspacHem

Games that help us grow

TamsHa ABaweBa /l Tatyana Yavasheva

2pauku, ¢ koumo Bpememo He npocmo MuHaBa Heycem-
Ho, a makuBa, koumo cv3gaBam ymeHus u pa3BuBam
BvobpakeHuemo Ha geuama. Tasu $opmyaa npuraza
¢dupma KOMCEL owe om nosBama cu npegu 31 20-
guHU U ¢ Hesa ce npeBpobuwa BbB Bepuza gemcku maza3uHu, kamo
ce Hapexkga cpeg Hau-6bp30 pasBuBawume ce yyacmHuuu Ha
nasapa Ha 6ebewku u gemcku uzpauku u npuHagaexkHocmu. Kom-
naHusma uma 27 mazasuHa 8 8 2paga Ha cmpaHama u owe 99

ot just toys with which time passes imperceptibly,
but the kind that create skills and develop
children’s imagination. This formula has been
used by COMSED since its founding 31 years ago
and has grown into a chain of children’s stores, ranking
among the fastest growing players in the market for baby’s
and childrer’s toys and accessories. The company has
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MuHuobekma KOMCE[ - [emcku Maga3uHu Ha nbm B HeHsu-
HocmaHuuu OMV. MaHgemusima e nogmuk KOMCEL OHaalH ga
pa3wupu BbamokHocmume 3a enekmpoHHa mbpzoBust. Ho kak ce
cmuza gomyk?

Mucus

,ToBa He e npocmo mbpaoBus, a € busHec, 2pageH ¢ omgage-
Hocm. Mpu gobpa uges, kosmo nompebumeaume Boanpuemam,
npu YeCmHO OmHoweHue B usAocmMHOMO npucbecmBue u Gbpsa
peakuusi Ha NPOMEHAWOMO Ce HACMOsAWE, UMa AU 2U U Meymume,
we 20 uma u KOMCEL, kasBa Maauna MaBpaunoBa, cbcobemBe-
Huk Ha Bepuzama MazasuHu. BvobpakeHuemo e no-BaxkHo om
3HaHUEMO — ma3u MUCbA Ha AUHWAUH CU NPUNOMHSIM Ms U Hed-
Hume koneau BuHazau, kozamo mps6bBa ga npuBaekam HoBu napm-
Hbopu ¢ HoBu npogykmu, koumo ga o6ozamsm npegaazaHemo.
M360pbm e noguuHeH Ha pasbupaHemo, ue pogumeaume He buBa
ga cu kynyBam cnokoucmBue, gaBauku camo BupmyaHu uepu Ha
geuama. KomnaHusima Baaza cuau u cpegcmBa, 3a ga cbgeucm-
Ba Ha BbapacmHume ga cmaHam no-omeoBopHu kbM 6bgeuiemo
Ha nogpacmBawume, gopu camo ype3 uzpume u uzpadkume, kou-
mo um kynyBam. 3amoBa u Bepuzama KOMCEL cu e u3BoloBanra
npaBomo ga ce Hapuya 2oAemusim npusmeA Ha Maakume geua.

B oHnaiiH mbp2oBuama KOMCEL omkpu
Bv3mokHocm ga e bau3o go cBoume
kauenmu, cnogend laauxa faBpaunoBa

In online commerce, COMSED has
found an opportunity to be close to
its customers, says Galina Gavrailova

27 stores in 8 cities in the country and 99 more COMSED
mini-stores on the way at OMV gas stations. The pandemic
has prompted COMSED Online to expand its e-commerce
capabilities. But how did it get there?

Mission

"It’s not just trading but a business built with dedication.
If there is a good idea that consumers embrace, with an
honest approach in their overall activity and a quick reaction
to the changing reality, if dreams are alive, then COMSED
will exist”, says Galina Gavrailova, co-owner of the chain
of stores. Imagination is more important than knowledge -
this is a thought of Einstein that her colleagues and she
recall whenever they need to attract new partners with new
products to enrich their offering. The choice is based on their
understanding that parents should not buy their peace and
quiet, giving only virtual games to children. The company
puts the effort and resources to help adults become more
responsible for the future of their children growing up, even
through the games and toys they buy for them. That is why
the COMSED chain has won the right to be called the big
friend of small children.

The Beginning

Imagination, skills, knowledge, dreams - these are all
words which have been related to the philosophy and
understanding of COMSED for over 30 years, and it is no
accident. Ognyan Gavrailov and Rosen Filimonoy, together
with their other colleagues from the Faculty of Mathematics
and Informatics of Sofia University “St. Kliment Ohridski ”,
in the 80’s of last century, sought new methods of teaching
as they entered new areas of knowledge. The Ministry of
Education has entrusted teachers with proven pedagogical
experience to develop comprehensive didactic technology
and write the first textbook, so that the new compulsory
subject Informatics can be introduced in high schools. In
1989, this team founded COMSED, an acronym for Computer
System for Education. At that time, Ognyan Gavrailov
was working on a comprehensive concept for robotics
accessible to students, with which FMI and the Institute of
Robotics were involved. Lego Robotics know-how was used,
and the company was very impressed with the development
for the academic purposes made by the Bulgarian scientists.
The idea for LEGO products to reach a wide audience in
Bulgaria was born. Ognyan Gavrailoy, Rosen Filimonov and
their colleagues started a commercial activity, led by the
desire to promote the intellectual development of children.
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Hauyanomo

BvobpavkeHue, ymeHus, 3HaHUs, meumu — moBa ca
Bce gymu, cBop3aHu ¢ purocopusma u pasbupaHemo Ha
KOMCEL noBeue om 30 20guHuU u moBa He e caydauHo.
OzHsaH MaBpaunoB u PoceH uaumoHoB, 3aegHo ¢ gpyau
cBou konezu om (Pakyamema no mamemamuka u UH-
dopmamuka Ha CY ,CB. KnumeHm Oxpugcku®, npe3 80-
me 20guHU Ha MuHaaus Bek mvpcsm HoBu memogu Ha
npenogaBaHe npu HaBauzaHemo B HoBume 30HU Ha no-
3HaHue. MuHucmepcmBomo Ha obpa3oBaHuemo Bv3raza
Ha npenogaBamenu ¢ gokasaH negaz2oauyecku onum ga
paspabomam usrocmHa gugakmudecka mexHoaozust U
ga Hanuwam nbpBus yuebHuk, 3a ga Moke HoBusm 3a-
gbrkumeneH npegvem MHpopmamuka ga boge BuBe-
geH B a2umHasuume. lMpe3 1989 2. mo3u ekun ocHoBaBa
¢dupma KOMCEL, cbkpaweHue om Computer Sistem for
Education. Mo oHoBa Bpeme OzHaH MaBpaunoB pabomu
Bopxy usanocmHa koHuenuusi No gocmbnHama 3a yyeHuuuU
po6omuka, ¢ kosmo ca aHeakupaHu OMU u Uicmumy-
mbm no pobomuka. Moa3Ba ce Hoy-xay om Lego Robotics,
kamo komnaHusma ocmaBa cuaHo BnevamaeHa om pas-
pabomkama ¢ yuebHa uen, HanpaBeHa om bbazapckume
yueHu. Paxkga ce ugesma npogykmume Ha LEGO ga goc-
muzHam go wupokama aygumopus y Hac. OzHsH [aBpa-
unoB, Pocer QuaumoHoB u mexHu koaeau 3anouBam ga
pa3BuBam mopzoBcka getHocm, BogeHu om >keaaHuemo ga cno-
MO2Ham 3a uHmeaekmyaaHomo pa3Bumue Ha geuama. Mocmenex-
HO pa3wupsiBam npegaazaHemo ¢ gpyau uzpu.

Hanpeg

lanuna MaBpaunoBa e pogeHa manko npegu nosiBama Ha dupma-
ma. Kozamo noompacmBa, npe3 BakaHuuume Bauza B8 poasma Ha
npogaBau-koHcyamaHm. Om 2015 2., caeg kamo bawa U cu omu-
Ba om mo3u cBam, ms noema kopMuAOmo Ha Bu3sHeca U 3aegHo ¢
Pocex uaumoHoB npogbakaBam Hanpeg. Te He mbpcam AecHa
nevanba, a ocmaBam BepHu Ha Mucusima 3a uHmenekmyaaHomo u
emouuoHaAHomo pa3Bumue Ha geuama. Peayamamume obaue He
3akbcHaBam — B nocaegHUmMe nem 20guHu, omkakmo ms e Haueno,
20guwHUsM obopom e HapacHaA noBeue om gBa nomu.

Ho8 xopu3oHm

JTo3u busHec cmaBa Bce no-guHamuueH, cBembm ce bewe 3a-
muuan He 3Has Hakbge. Bcuuku Bsixme B mpocm, 3a2ybuau ouapo-
BaHuemo Ha 6aBHomo »kuBeeHe, gokamo npupogama He HU CAOKU
ecmecmBeHu cnupauku. Pogumeaume Hau-HeouakBaHo noayuuxa
waHc ga omgensm Bpeme Ha geuama cu u ga uzpasm ¢ msx‘, ko-
mMeHmupa ManuHa laBpaunoBa. 3apagu usBbHpegHOMO noAokeHue
20AMa vacm om MazasuHume Ha Bepuzama, koumo ca B 2one-
mume mopaoBcku ueHmpoBe, 3amBapsm Bpamu. KOMCEL oba-
ue wupoko omBaps npo3opeua Ha oHAAUH npogaxkbume u maka
e Ha eguH kauk pazcmosiHue om cBoume kaueHmu. HacmoaHume
cemeUHU u2pu, Nb3eAume, Ae20 koHcmpykmopume cmaBam cuaHo
MbPCEHU.

Mocokama

KOMCEL He kpue cBos koHcepBamusbM, na3u gobpama mpa-
guuus u He 3abpaBs 3a cBoemo Hauyano. LEGO npogonkaBa ga
e ,penueus’, a cpeg gobpume UM napmHbopu ca bpaHgoBe kamo
Playmobil u Ravensburger, kakmo u gpyau, koumo npegaazam 6o-
2am Habop om 3aHuUMaHusi B8 obracmma Ha Haykama, mexHoAo2U-
ume, urkeHepcmBomo u mamemamukama. lfaauHa aBpaunoBa He
nponycka BoamokHOCM ga HanoMHU Ha pogumeAume, Ye geuama
umam Hykga ga cmposm, ga pucyBam, ga mucaam, ga pa3BuBam
BbobpakeHUemo cu, 3a ga cmaHam eguH geH Mokewu xopa. (1)
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They gradually started expanding their offerings to include
other games.

Going Forward

Galina Gavrailova was born shortly before the company
was established. While growing up, she was working as a
sales consultant during the holidays. Since 2015, when her
father has left this world, she has taken over the business
and together with Rosen Filimonov they continued going
forward. They did not seek easy profit, but remained true to
the mission for the intellectual and emotional development
of children. However, the results were soon visible - in the
last five years since she has taken the wheel, the annual
turnover has more than doubled.

A New Horizon

"This business was becoming more dynamic, the world
was rushing to | don’t know where. We were all in a hurry and
had lost the charm of slow living until nature put its brakes on
all of us. Parents most unexpectedly got a chance to spend
time with their children and play with them”, commented
Galina Gavrailova. Due to the state of emergency, many
of the chain’s stores located in large shopping malls were
temporarily closed. However, COMSED opened widely the
window for its online sales, in order to remain a click away
from its customers. Board family games, puzzles and lego
constructors were in high demand.

Direction

COMSED does not hide its conservatism, keeps the good
tradition and does not forget its origins. LEGO continues to
be a "religion", while among its good partners are brands
such as Playmobil and Ravensburger, as well as others
that offer a wide range of activities in science, technology,
engineering and math. Galina Gavrailova does not miss the
opportunity to remind parents that children need to build,
paint, think, develop their imagination, in order to become
capable people one day. (3
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Bogama 3a
oduca u goma -
om Pogonume

opu 1% gexugpamauus oka3Ba ompuuamenHo Bb3-

getcmBue kakmo Bbpxy HacmpoeHuemo, maka u

Bopxy koHueHmpauusma u Bv3mokHOCmMume Hu ga

ce cnpaBsame coc 3agayume B exkegHeBuemo. MoBeue
om 2% 3az2yba Ha Boga B8 maaromo Moke ga goBege go Hapy-
weHa kpamkompatHa namem, ga npegu3Buka 3ampygHeHus ¢
¢dokycupaHemo u koopguHauusma Ha pabomHume npouecu.
(Dakm e, ue nuenemo Ha kauecmBera Boga uma kalouoBo 3Ha-
yeHue 3a edpekmuBHomo npegcmaBsHe — HezaBucumo gaau
cme Bkobwu uAu Ha paboma.

Jlpegnazame HamypaneH u ecmecmBeH npogykm, uyusmo
poAas ce omkpou gopu noBeye no Bpeme Ha u3BbHPEgHOMO No-
AokeHue. Bsxve gocmamuuHo 2vBkaBu ga aganmupame Aozuc-
mukama cu, maka ue ga ocuzypum HaBpemeHHama gocmaBka
Ha 2anoHU u cmekoBe gupekmHo go gomakuHcmBama 8 Codus
u MAoBguB u N0 MO3uU HauuUH ga NOGNOMOZHEM 0BULUME YCUAUS
3a COUUAAHO gucmaHuupaHe U ozpaHuvaBaHe Ha u3Au3aHus-
ma HaBoH“, kazBa PoceH leHoBcku, 2naBeH onepamuBeH me-
Hugkop Ha ,AmaaHmuk OuBauH“ EAL. KomnaHusma ce 2puku
3a Bcuuku Hykgu om Boga Ha busHeca u gomakuHcmBama 8
Boacapus. Cb3gageHa e npe3 1994 2., a om 2001 2. e gbwepHO
gpy*ecmBo Ha ,deBuH” EALl. Kom MmomeHma uma Hskoako xuas-
gu kaueHmu B usaama cmpaHa, om koumo Hag 300 ca 2onemu
dupmu, usbpanu ga ocuzypsiBam npupogHU peweHus 3a xugpa-
mauus Ha cBoume cAay>kumeau, obekmu u nocemumenu. Cpeg
msax ca meaekomu, 6aHku, 3aBogu, npousBogumenu, pumelAbpu,
6eH3UHoCMaHuuu, BoAHUUU, ChopmHU UeHmMpoBe, gopu U UH-

The water for the
office and the home =
from the Rhodopes

ven 1% dehydration has a negative effect on both our mood

and concentration and our ability to cope with everyday

tasks. More than 2% loss of water in the body can lead to

impaired short-term memory, causing difficulties in focusing
and coordinating work processes. The fact is that drinking good quality
water is key to being effective - whether at home or at work.

"We offer a natural product whose role became even more evident
during a state of emergency. We were flexible enough to tailor our logistics
to ensure timely delivery of gallons and stacks directly to households in
Sofia and Plovdiy, thus supporting the overall effort to socially distance
and limit going out", says Rossen Genovski, Chief Operating Officer of
Atlantic Divine EAD. The company takes care of all the water needs of
businesses and households in Bulgaria. It was established in 1994 and
since 2001 is a subsidiary of Devin EAD. Currently it has several thousand
clients In the whole country out of which over 300 big companies that
have chosen to provide natural hydration solutions for their employees,



cmumyuuu. OcHoBHume npogykmu Ha komnaHusima ca mpu Buga Boga
(MuHepanHa, u3BopHa u mpane3Ha) B onakoBku om 19 aumpa. Ekunbm
HabposiBa 6Au30 70 gywu, BkalouumeAaHo u cobcmBeHo 3BeHo om cne-
uuaaucmu, omzoBapswu 3a npopecuoHarHama mexHuvecka noggpbkka
U pez2ynpHO CaHupaHe Ha gucheHcbpume 3a Boga, koumo kaueHmume
u3non3Bam. ManoHUmMe ce npousBedkgam npu cnazBaHemo Ha Hau-Buco-
kume cmaHgapmu 3a kauecmBo, a npouecbm Ha bymuaupaHe nogaexu
Ha cmpukmeH exkegHeBeH koHmpoa, kakmo u Ha pegoBHu npoBepku om
cmpaHa Ha komnemeHmHume opzaHu. ,AmaaHmuk OduBauH“ EAL e nu-
oHep BbB BvBedkgaHemo Ha MONbA heyam Ha 2aAOHUME C AO20MO Ha
mapkama, koumo e cowusm kamo rozomo Ha emukema, 3a ga ce usbe-
2Ham danwudukauuu. Bcuuku 2anoHu umam 3awumeH cmukep 3a egHo-
kpamHa ynompeba ¢ Ao2omo Ha pupmama, nocmaBeH Bopxy kanaukama,
u cneuuaneH mepmonpomekmop, 3awumaBauw, 2bpAomo.

ToBa, koemo omauuaBa ,AmaaHmuk JuBaux” EAM, e BbamokHocmma
ga npegocmaBu komnaekcHa, kombuHupaHa ycayza 8 HauuoHaAeH Mawab
— 2anoHu ¢ mpu Buga Boga, duampupawu cucmemu, kakmo u gocmaBka
Ha cmekoBe ¢ bymunku om 0,5 u 1,5 A. Hakpamko moBa o3HauaBa Bcuu-
ku BoamokHU npogykmu u ycayau 3a xugpamauus, gupekmHo om komna-
Husima Augep Ha nasapa. larnoHume umam Hucvk ekoro2uueH omnevamok
— HanpaBeHu om noaukapboHam, geBemHagecemaumpoBume onakoBku
ce gocmaBsam, cbbu-
pam, uamuBam, NbAHAM
omHoBo u noayyaBam
HanbAHO HOB >kuBom,
kamo mo3su uukoa Moke
ga 6bge noBmopeH go
24 nomu. OmAuyHOomo
um ekonpegcmaBsHe e
gobpa npakmuka, kosmo
Spadel  (6enezutickusm
cobecmBeHuk Ha ,JeBuH*
EAL - 6eA. aBm.) npo-
yuBa 3a BHegpsiBaHe B
ocmaHaaume cu gpyxe-
cmBa B Benzus, Hugep-
AaHgus, Alokcembypz u
®panuus. (1)

sites and visitors. These
include telecoms, banks,
factories, manufacturers,
retailers, gas stations,
hospitals, sports centers,
even institutions.  The
company’s main products
are three types of water
(mineral, spring and table) in 19 liter gallons. It employs nearly 70 people, including
its own unit of professionals responsible for technical support and regular
refurbishment of the water dispensers that customers use. The gallons are
manufactured to the highest quality standards and the bottling process is subject
to strict daily controls as well as regular inspection by the competent authorities.
Atlantic Divine Pioneer pioneered the introduction of warm gallon printing with the
brand logo, which is the same as the label logo to avoid counterfeiting. All gallons
have a disposable protective sticker with the company logo affixed to the cap and
a special throat protector.

What distinguishes Atlantic Divine EAD is the ability to provide a comprehensive,
combined service on a national scale - gallons with three types of water, filtration
systems, as well as delivery of bottles of 0.5 and 1.5 liters. In short, this means all
possible products and services for hydration directly from the market leader. The
gallons have a low environmental footprint - made of polycarbonate, the nineteen-
liter packs are shipped, collected, washed, refilled and given a whole new life, this
cycle can be repeated up to 24 times. Their excellent eco-presentation is a good
practice that Spadel (the Belgian owner of Devin EAD) is exploring for introduction
in its other markets in Belgium, the Netherlands, Luxembourg and France. (3

Poced [eHoBcku e 2naBen onepamuBeH
MeHugXkop Ha ,Amaaimuk JQuBain“ EAJ] om
¢eBpyapu 2019 2. Mpegu moBa e 6Gun Mbp208-
cku gupekmop Ha ,Mpecmwk 96“, a no-paHo
npekapBa 14 2oguHu B ekuna Ha ,3azopka“.
~AmAaaimuk JuBaix“ EA[l e gbwuepHomo gpy-
*ecmBo Ha Bogew,ama bymuaupaw,a komna-
HuAa ,JeBun“ EAJl. KomnaHuama ocuzypaBa
HamypaAHa MuHepanHa u usBopHa Boga c
mapkama ,,DEVIN“, kakmo u mpane3Ha Boga
»JuBHa“ 8 19-numpoBu bymuaku 3a Hygume
Ha o¢ucu u gomakuscm@Ba. Mopm¢oauomo om
ycayeu BkalouBa owe gocmaBka Ha cmekoGe
oymuaku om 0,5 u 1,5 a, kakmo u mexHono-
2uama ¢uampupawu anapamu 3a 8oga ,,Point
of Use*“.

»~2Amaaumuk QuBain“ EALl e Ha www.devin-
delivery.bg u 0700 700 80

Rosen Genovski has been the Chief
Operating Officer of Atlantic Divine EAD since
February 2019. He was previously the Sales
Director of Prestige 96, and before that spent
14 years with Zagorka. Atlantic Divine EAD is
a subsidiary of the leading bottling company
Devin EAD. The firm provides natural mineral
and spring water with the DEVIN brand, as
well as Divna table water in 19-liter hottles
for offices and households across the country.
The portfolio of services also includes the
supply of 0.5 and 1.5 liter bottles, as well as
Point of Use water filtering technology.

Atlantic Divine EAD is at www.devin-
delivery.bg and at 0700 700 80
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U3kycmBomo Beue e oHAAUH

Emo Hakonko ugeu kak moxke
u ga neyeau om moGBa

Here are some ideas on
how it can make a profit

Art Is Now Online

AnekcaHgop ArekcaHgpoB / Aleksandar Aleksandrov

cuuko ce cayuu npekaneHo 6bp3o. MopBo Bsxa Ho-
BuHume owe B Hayanomo Ha u3BbHPegHOMO NOAO-
XeHue, ye eguH uau gBa meambpa we npegaBam
oHAalH cBoume nocmaHoBku. Caeg moBa cmaHaxa
gecemku, a BupmyanHume npegcmaBaeHus ce 3apeguxa 8
YouTube, Facebook, Vimeo u gpyau naam¢opmu. Lleama um
bewe ga nomozHam Ha Bcuuku Hac ga cu ocmaHem Bkovwiu,
HO ga He ce uyBcmBame uzoAupaHu. A CbWo U me camume ga
ocmaHam ¢ Hac, ga nokakam, ye Bce owe 2u uma u uzpasm
cBosima poas 6 >kuBoma Hu.
3a bpoeHu cegMmuuu cmaHaxme cBugemeau Ha 6esnpeue-
genmHa kyamypHa peBoalouus. [iHec BupmyaAusupaHemo Ha
uskycmBomo e npugobuno 2anobanHu Mawabu, a cpeg OHesu,
koumo npegocmaBuxa cBobogeH gocmbn no uHMepHem, bsxa

3HakoBu kyamypHu uHcmumyuuu

kamo ¢peHckusa myset AyBop, caHkmnemepbypackus Epmu-
maxk, MemponoaumbH Onepa B Hio Vopk, HauuoHaaHama xygo-
>kecmBeHa 2anepus Bb8 BawuHzmoH u owe, u owe. Pok 2pynu
3anouHaxa ga npaBsam BupmyanHu koHuepmu 3a cBoume no-
yumamenu BbB Facebook uau YouTube, a Hakou uanvAHUMeEAU
gopu op2aHusupaxa makuBa Bb8 Bugeouzpama Fortnite.

Tasu npomsHa bewe owe no-BnevamasBawa npegBug da-
kma, ue kyamypama no mpaguuus BuHaz2u ce e cmpaxyBana
om uHmepHem 3apagu cBobogHOMO cnogeAsHe U onacHocmma
om 3noynompeba ¢ aBmopcku npaBa. ViMeHHo Bb3xogbm Ha
2nobanHama mpexa Hakapa 2onemume mysukanHu u ¢uamoBu
komnaHuu ga ce opzaHu3dupam 8 aBmopcko-npaBHu cgpy>keHus
U ga Aobupam 3a 3akoHu, ogpaHuuaBawu konupaHemo. Mpe3
2oguHume BuHaz2u e umano npumepu, ye uskycmBomo moxke ga
neyeAu om UHMEPHem, HO MHO20 om me3u komMnaHuu Nnpocmo
omka3Baxa ga ce npomeHsm. [lHec no3umuBHuUme npumepu ca
no-BakHu om Bcsakoza. Mpexogom bewe monkoBa BHezaneH u
B makaBa cmeneH 3acezHa usnama kyamypHa ekocucmema, e
Bcuuku ce okasaxa usnpaBeHu npeg usbopa

ga 2u HAMa uAu ga ca 6 unmepxem

a, 8 mpekama xopama Ha uskycmBomo gocmuzHaxa go
HecpaBHUMO no-zonsma aygumopusi. Hakou meampaaHu no-
cmaHoBku y Hac ce okasaxa enegaHu om gecemku Xxuasgu
3puUMeAU OHAaUH, a Hakou koHuepmu B uykbuHa — om gecem-
ku muauoHu. OcmaHa cu obaye Bonpocbm: kak me mozam
ga MOHemu3upam masu npomsHa. 3aw,omo, ako npegcmabae-
Husma u koHuepmume ce gocmbnBam cBobogHO U Hukou He
nAawa 3a msx, xopama Ha uzkycmBomo egBa Au we moz2am
goAz2o Bpeme ga 2u ocvuwecmBaBam, HaAu?

Emo Hskou ugeu u gobpu npumepu kak uskycmBomo moxke
ga bbge neueAuBwo B masu HoBa cpega.
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verything happened too fast. First came the news

at the beginning of the state of emergency that one

or two theatres would broadcast their productions

online. Then, they became dozens, and virtual
performances started appearing on YouTube, Facebook,
Vimeo and other platforms. Their goal was to help all of us
stay at home, but not feel isolated. And for them to stay with
us, to show that they are still there and play their part in our
lives.

In just a few weeks, we have witnessed an unprecedented
cultural revolution. Today, the virtualisation of art has become
global, and among those that have provided free internet
access were

symholic cultural institutions

such as the French Louvre Museum, Saint Petersburg’s
Hermitage Museum, the Metropolitan Opera in New York,
the National Art Gallery in Washington, and many more.
Rock bands have started performing virtual concerts for
their fans on Facebook or YouTube, and some artists
have even organized concerts in the Fortnite video
game.

This change was even more impressive given the fact that,
traditionally, the cultural sector has always been scared of the
Internet because of the free sharing and the risk of copyright
infringement. It was the rise of the global network that made
major music and film companies organize themselves in
copyright associations and lobby for copy restriction laws.
Over the years, there have always been examples that art can
make money from the Internet, but many of these companies
just refused to change. Today, positive examples are more
important than ever. The transition was so sudden and it
affected the entire cultural ecosystem to such a degree that
everyone was faced with the choice

to disappear or to be online

Yes, on the Internet, the people of art reached an
incomparably larger audience. Some theatre productions in
Bulgaria were seen by tens of thousands of viewers online,
and some concerts abroad were seen by tens of millions
of viewers. Still, the question of how they can monetise this
change remained. Because, if performances and concerts
are freely available and no one pays for them, people of art
will hardly be able to perform them for a long time, now would
they?

Here are some ideas and good examples of how art can



& Marty Sohi/Met Opera

MaameHu oHAaiiH npegcmaBaeHus

MopBusim meamvbp, koimo 3anouHa ga ugpae nocmaroBkume
CU OHAaUH - BoapavkgaHe” - Beue npegaaza u buaemu 3a no 1 A8,
10 AB. uau 30 AB. 3anrawaHemo He e 3agbakumenHo, Ho Bonpeku
moBa peguua 3pumenu 20 npaBsm. Akmoopbm Mapuyc KypkuHcku
CbWwo nycHa B uHMepHem onuus 3a NAameH gocmbn go cB8ost MoHo-
cnekmakon ,MepHomo nuae“, kamo 3a 7.98 AB. nonyuaBame gocmon
go Hez0 3a 72 vaca. [MocaegBaxa 20 u gpyau apmucmu.

NapeHus

Tosu memog BuHazu e BuA u3noA3BaH om KyamypHU UHCmMumy-
uuu, Ho B nocAegHUME cegMuuu € MHO20 No-yecmo cpewaH. Me-
mponoAumbH Onepa Hanpumep e gobaBuaa B cBos yebcaum onuus
3a gapeHus. TakaBa umam u peguua gpyau kyamypHU uHcmumyuuu
no cBema. Y Hac ce yBeauuaBa bposm Ha opzaHuzauuume, koumo
uanoa3Bam caumoBe kamo Helpkarma, 3a ga Habupam cpegcmBa u
Bce no-uecmo kamMnaHuume UM ca ycnewHu.

OHAaiiH ypouu om u3Becmuu apmucmu

Bpumatckusm 6Gacucm CmuB AocbH Beue npegaaza ypouu u
maucmopcku kaacoBe upe3 BugeocmpuumMuHg, kombuHupatku masu
geuHocm ¢ npogavkba Ha anbymu u gpyau. Kaygbm no Goazapcku
HapOgHU MaHuu ,4aHoBe* nok opzaHu3upa nopeguua om nAameHu
yebuHapu Ha meMa ,3ana3u 6bazapckomo B8 cebe cu®, 8 koumo xo-
peozpadu u MysukaHmu cnogeasm € OHAAUH aygumopusima cBos
onum.

HoBu oxaaiin nnamdopmu 3a uskycme@o

Pegom cbe cobwecmByBawume caimoBe u npuaokeHus B 06-
Aacmma Ha uskycmBomo kamo Spotify, koumo omuumam pecm Ha
nompebumeAume npe3 nocAegHUMe cegMuuy, ce nosBsBam u HoBu
makuBa, npegocmaBswu noBeue BoamokHoCMu 3a apmucmume.
Cpeg msx e Tune.supply, kosmo npegocmaBs naameH gocmbn go

MemponoaumvH Onepa no-
kasa peguua npegcmalae-
Hus 3a XuBo cmpuumBare

The Metropolitan Opera has
streamed a number of live
streaming performances

be profitable in this new environment.
Paid online performances

The first theatre to start online performances, Vazrazhdane,
now also offers tickets for BGN 1, 10, or 30. Payment is not
obligatory, but still, many viewers do pay. The actor Marius
Kurkinski also launched an online option for paid access to
his one-man show “The Black Bird”, and for BGN 7.98, one
gets a 72-hour access. Other artists followed his example,
as well.

Donations

This method has always been used by cultural institutions,
but has become much more common in recent weeks. For
example, the Metropolitan Opera has added a donation option
to its website. Many other cultural institutions around the world
have done so, too. In Bulgaria, the number of organizations
that use sites to raise funds, such as Helpkarma, is increasing
and their campaigns are more and more successful.

Online lessons hy famous artists

The British bassist Steve Lawson is already offering
lessons and master classes through video streaming,
combining this activity with album sales and more. The
Bulgarian Chanove Folk Dance Club organizes a series of
paid webinars on the topic “Preserve the Bulgarian in You”, in
which choreographers and musicians share their experience
with the online audience.

New online art platforms

Along with existing art sites and applications, such as
Spotify, which have reported consumer growth in recent
weeks, there are new ones that provide more opportunities
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My3uka u maHuu.
AbOHaMEeHMHU nAawaHus

Maamgopmu kamo Twitch u Patreon no3BoasBam cvbagaBaHemo
Ha obwHocm om aboHamu, koumo npaBam pegoBHU nAawaHus, 3a
ga usgbpkam onpegeneH CmpulMbp UAU U3nbAHUMeEA. [okamo
nbpBama Bv3HukHa kamo caum 3a komeHmupaHe Ha 2elmobpcku
cpewy, mo ueama Ha Bmopama e ga cnoMozHe 3a 0beanevaBaHe
cbe cpegcmBa Ha pasAuydHu kaysu uau npoekmu.

CnogeneHo QuHaHcupaHe

Ipyea BoamokHocm ca m.Hap. crowdfunding caumoBe kamo
Kickstarter uau Indiegogo, 8 koumo Bceku »kenaew, Moxke ga nybau-
kyBa cBou npoekm u ga noucka ¢uHaHcoBa nogkpena, a cmomu-
UU UAU XUASigU nompebumenu Mozam ga My npegocmaBam manku
cpegcmBa, dopmupawu 3aegHoO cepuosHa cyma. 3anovHaA kamo
UHCMpyMeHM 3a puHaHcupaHe Ha He3aBucumu mBopuy, mo3u Mo-
gen gHec ce u3non3Ba noBeue om Beskoza om makuBa.

Lieau pecmuBanu, gocmonHu om goma

Stay Home Festival e nbpBomo nogobHo cbbumue y Hac, koemo
ce ,npoBege” uzusno BB BupmyanHus cBsam. OpzaHuzamop e Go
Guide, a 8 npoekma ce Bkalouuxa Bogewu My3ukaHmu, akmoopu,
gugkeu, komuuu u gpyau, koumo uaabuBaxa om nonyAspHU 3aBege-
Husi, gpagcku u apm npocmpaHcmBa. PecmuBanom 3a gokymeH-
manHo kuHo Master of Art nok kombuHupa cBoemo mpaguuuoHHO
dusuvecko uzgaHue npe3 cenmemBpu ¢ BupmyanHo makoBa npe3
anpuA.

[Hec Bcuuku ce HagaBame, ue borecmma we Boge npebope-
Ha no-ckopo, Mepkume egHa no egHa Wwe omnagHam u meampume,
koHuepmume u kuHocaaoHume omHoBo we 3apabomsm B 6ausko
6bgewe. Moke bu Hat-BakHomo, kozamo moBa ce cayuu, obave
we bbge Mmasu eHepaus 3a gusumanusupaHe Ha uskycmBomo ga
He bbge uszybeHa, apmucmume U opzaHusauuume B GpaHwa ga
npogbakam ga usnoazBam npegumcmBama Ha BupmyaaHus cBam.
Hskou om Hau-3HauuMume obuwecmBeHu npoMeHU ca u3BbpwBaHu
umeHHo B8 ycnoBusma Ha kpusa u nog Hamucka Ha obcmosmen-
cmBama, Ho cAeg moBa me ca ocmaHaAu Yacm om >kuBoma Hu,
npomensiiku 20 3aBunaau. (1)

APYXKATA CBETA bOr oP0auLL

cnextakbn HA JIWJINA ABAJDKNEBA

no BAKTOP HOr0

-

OHAAWH Ha 27.03.2020, 19 u.

= ~ Al
Teamvp BvsparkgaHe u Maagexkkusm
nocmaHoBkume cu oHAauH

Vazrazhdane Theatre and the Youth Theatre are among the many in Bulgaria that

screened their productions online
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meamuvp ca cpeg MHo2o0mo y Hac, nokasaau

for artists. Among them is Tune.supply, which provides paid
access to music and dances.

Subscription payments

Platforms, such as Twitch and Patreon, allow the creation
of a community of subscribers who make regular payments
to support a particular streamer or artist. While the first has
emerged as a reviewing site for gaming encounters, the
purpose of the second is to help fund various causes or
projects.

Shared funding

Another opportunity are the so-called crowdfunding sites,
such as Kickstarter or Indiegogo, in which anyone can publish
their project and ask for financial support, and hundreds or
thousands of users can provide a small amount of money,
thus raising a serious amount. Started as a tool for financing
independent artists, this model is now more used than ever
before.

Entire festivals accessible from home

The Stay Home Festival is the first event of this kind
in Bulgaria, which was “held” entirely in the virtual world.
Organized by Go Guide, the project involved leading
musicians, actors, DJs, comedians and others who broadcast
from popular venues, urban and art environments. The Master
of Art Documentary Festival, however, combined its traditional
physical edition in September with a virtual one in April.

Today we all hope that the disease will soon be overcome,
the measures will be dropped one by one, and theatres,
concerts and cinemas will start working again in the near
future. Perhaps the most important, however, when the above
actually happens, will be that the desire to digitize art will not
be lost and the artists and organizations in the industry will
continue to make use of the benefits of the virtual world.
Some of the most significant social changes were made in
times of crisis and under the pressure of circumstances, but
then, they remained a part of our lives, changing it forever. (3

Teamvp BuvapagaHe u Maagexkku meamop E&M Vazrazhdane Theatre and the Youth Theatre
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3kycmBomo e BakHo 3a cemu-

BHocmma u gyxoBHocmma Ha

xopama, emo 3awo u 8 mpyg-

HU MOMEHMU me He cnupam

ga 20 mbpcsm. ToBa kazBa xygoXkHukbm

Cawo KambypoB u Hu kaHu 8 cBos »u-

BonuceH cBam. Monagame cpeg kykepu

u camoguBu, cpeg MumuuHU cbwecmBa

u npukasHu nepcoHau. MucmuueH

¢Bsam, koimo npuBauya cvc cBosma mo-
nAuHa, ylom u nopBuuHocm.
Mmame cpewa c aBmop

cvbc cBoii cmua

Cawo KambypoB usnon3Ba gekopa-
muBHu noxBamu, koumo uskycmBoBegu
onpegensm kamo paduHupaH HauBusbm.
Tou obaue He e camoyk malucmop Ha
yemkama, a uma xygokecmBeHo obpaso-
BaHue — 3aBvpwun e >kuBonuc BvB BTY
,CB. ¢B. Kupua u Memoguu“. CBobogama,
kosmo npo¢. Hukoaau PycuykaueB e ga-
Ban Ha cBoume cmygeHmu, My nomaza
B8 mBopuecmBomo cu ga ce omganeuu
om akagemuuHus pucyHbk. BHUMameAHo
npoyuBa 6bazapckus GpoAkAOp U MUMOAO-
2us, kakmo u 6ubaeucko-xpucmusHcka-
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TamsHa ABaweBa / Tatyana Yavasheva

CusHue | Radiance

[ANEPVIA

GALLERY

CavHue G
kocume

XuBonucHuam cBam
Ha Cawo KambypoB
npuBAuya ¢ MonAuHa,
konneX u nopBuyHocm

Sun-kissed
Hair

The picturesque world of
Sasho Kamburov attracts
with its warmth, longing

and rudiment

rt is very important for the
sensitivity and  spirituality — of
people, and that is why even
in hard times they do not stop
looking for it. This is what the artist Sasho
Kamburov says and invites us into his
colourful world. We find ourselves among
mummers and nymphs, among mythical
creatures and fairytale characters. A
mystical world that attracts with its warmth,
cosiness and rudiment.
We encounter an author

with his own style

Sasho Kamburov uses decorative
techniques that art critics define as
refined naivety. He, however, is not a
self-taught master of the brush, but has
graduated in art, receiving a degree in oil
painting from Sts. Cyril and St. Methodius
University of Veliko Tarnovo. The freedom
that Prof. Nikolay Ruschukliev gave his
students helped him stay away from the
academic drawing in his art. He carefully
studied Bulgarian folklore and mythology,



ma cumBoauka, u Hew,o om mo3u

gyx

ce 3acenBa B naamHama wmy.
(Queypume u nepcoHaxkume B
mBopbume My Hocsm beAeza Ha
HapOYHO MbpCceHa NAacmuyHa ge-
dopmauus, a uBemHume um xap-
MOHUU cb3gaBam Begpo Hacmpoe-
Hue: ,Mpegnoyumam uskycmBomo
ga pagBa u ga Hocu no3umuBHu
ycewaHus. Ha naaumpama uma
BcsakakBu bou, Ho a3 Hskak uH-
cmuHkmuBHo nocseam kbm mon-
AuUme moHoBe".

Om geme Cawo KambypoB e
yBAeueH om  u3obpasumeAaHOmo
uskycmBo, mou kamo bawa my e
BuA xygoxkHuk u yyumea no pucy-
BaHe. B peweHuemo

ga 2pabHe yemkama

CuAHO BausiHue ca my okasaau an-
bymume ¢ penpogykuuu u >kuBume
cpewu ¢ xygokHuuu. OHec u mou
e npenogaBamen no usobpasumen-
Ho uskycmBo B aeBeH. 3a Hezo e
ucmuHcko ygoBoacmBue ga Bukga
kak om pvbueme Ha geuama u3au-
3am kpacuBu pucynku. ,B amenu-
emo cb3gaBam cBos >kuBonuceH
cBsam, a npenogaBaHemo u3suckBa
ga My omgensM MHo20 Bpeme, HO
ga Hamepuw 6anaHca cowo e usky-
cmBo®, obacHaBa xygokHukom. (1)

UcnaHcku emrod | Spanish Etude

CkopyvaHka-2 |

Girl from Scortsite-2

KonHex | Yearning

as well as the Bible and Christian
symbolism, and parts of this
spirit

inhabit his canvases. The figures
and characters in his works are
marked by a deliberately sought-
after plastic deformation, and
their colourful harmonies create
a cheerful mood: “Id rather create
art that makes people happy and
evokes positive emotions. There
are many colours on the palette,
but | somehow instinctively reach
out to the warm tones.”

Sasho Kamburov has been
passionate about fine arts since
childhood because his father was
an artist and an art teacher. His
decision

to grab the brush

has been heavily influenced by
albums with reproductions and by
artists he met in person. Nowadays,
he is a teacher of fine arts in
Pleven. It is a real pleasure for
him to see the beautiful paintings,
created by the hands of children.
‘In my workshop, | create my
colourful world, while on the other
hand, teaching also requires a lot
of time, but finding balance is an
art, as well’, the artist explains. (3
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HAYKA & MIBKYCTBO

SCIENCE & ART

CabuHa u yygecama Ha Haykama

Sabina and the
Wonders of Sc:ence

AHa KoneBa / Yana Koleva

cmopusima Ha CabuHa PageBa e kamo npukaska. B >ku-

Boma U uma MHO20 Maz2uyHu MomeHmu, koumo Hskak

Ao2u4Ho Bogsm kom HelHus ycnex. He e npocmo wacm-

AuBa cayuauHocm, ye ms npuBaeue BHuMaHuemo Cbe
cBos AumepamypeH geblom ,3a npousxoga Ha BugoBeme Ha Yapas
HapBuH“ — aganmauus 3a geua ¢ MHO20 uAlocmpauuu. KHuzama
usnese npe3 MuHaaama 2oguHa BB BeaukobpumaHus u BegHaza
nonagHa B cenekuusma 3a Waterstones Book of The Year 2019,
Hapeg ¢ owe 10 gpyau 3a2aaBust. CuAHusim Yyumamencku uHmepec
0 ompexkga msacmo B owe MHO20 gpyau kaacauuu, cpeg koumo we
omkpoum The British Book Awards 2020 u German Youth Literature
Award 2020.

Mom

Emo kak CabuHa cmuza gomyk: PogeHa e B8 Pyce, uspacm-
Ba B Pogonume. B naaHuHama ce npoby)kga uHmepecom U kom
>»kuBomHume u npupogama u ms 3anoyBa ga 2u pucyBa. Viva gBe
mazucmpamypu. MopBama e no MonekyAsipHa Buonozus U € om
npecmuwkHusi uHcmumym ,Makc MaaHk” B FfepmaHus, 3aBopwBa s
npe3 2008 2. MpemecmBam ce B8 AoHgoH u npeBkalouBa kapuepa-
ma cu kom Hewo HoBo - cmaBa e2paduueH gusalHep u 3anucBa
Mazucmpamypa no ualocmpauus. MpenogaBameaume U s okypa-
»kaBam ga mobpcu gonupHu mouku mMexgy Haykama u uskycmBo-
mo. lpwkume 3a gBeme U gbuiepu cbwo ca nogmuk ga MucAu
kak owe B paHHa Bv3pacm ga npuBneue geuama B uygHus cBsam
Ha 3HaHUemo.

Bpama kvm ecmecmBenus c8am

»3a npousxoga Ha BugoBeme" npuBauua BHUMaHuemo U, koza-
mo HayuaBa, ue e cpeg gecemme Hau-BarkHu kHuau B Haykama.
OuapoBaHa e om noemuyHus cmuA Ha Yapa3 dapBuH u ce Bgbx-
HoBsBa ga pucyBa no 3anuckume My om He2080mo nbmewecm-
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abina Radeva's story is like a fairy tale. There are many

magical moments in her life that somehow logically

lead to her success. It is not just a coincidence

that she caught the attention with her literary début
“Charles Darwin's On the Origin of Species” — an adaptation
for children with many illustrations. The book was published last
year in the UK and immediately found its place in the selection
of Waterstones Book of The Year 2019, along with 10 other
titles. The strong reader's interest placed it in many other
rankings, including The British Book Awards 2020 and German
Youth Literature Award 2020.

Path

This is how Sabina got that far: She was born in Ruse and
grew up in the Rhodope Mountains. It was in the mountains
that her interest towards animals and nature was sparked and
she started drawing them. She holds two Master's degrees. The
first being in Molecular Biology from the prestigious Max Planck
Institute in Germany where she graduated in 2008. She then
moved to London and switched her career to something new
— she became a graphic designer and enrolled in a Master’s
degree in lllustration. Her lecturers encouraged her to look
for touch points between science and art. The care for her
two daughters encouraged her even more to think of how to
immerse children into the wonderful world of knowledge from
an early age.

A Door to the Natural World

“On the Origin of Species” drew her attention when she
learned that it was among the ten most important books in
science. She was fascinated by the poetic style of Charles



Egna 6va2apka cuynu cmepeomunume 6
MucAeHemo u ,,npeBege” Ha e3uka Ha geuama
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ARanTaUMA U UROCTPA
: fura Papesa

A Bulgarian breaks the stereotypes in thinking and “translates”
Darwin’s theory of the origin of species into the language of children

Bue B8 mponuuume Ha 6opga Ha kopaba BulzbA’. B 64 cmpaHuuu
CabuHa ,npeBexkga“ meopusma Ha aHeAulckus ecmecmBousnu-
mameA Ha pasbupaem 3a geuama e3uk u npaBu ualocmpauuu,
koumo noparkgam y msx >kenaHue ga npouemam kHuzama. Hezo-
Bama npa-npaBHyuka Ema [apBuH e oyapoBaHa om masu agan-
mauus, kosmo aumepamypHama kpumuka onpegens kamo ,Bpa-
ma kbm uygecama Ha Haykama“. ToBa He e nopegHama wapeHa
gemcka kHwkka. Beue ce Bukga kak gocmbnHomo BvBegeHue B8
meopusima Ha eBonlouusima omkalouBa AlobonumcmBo kom ec-
mecmBeHus cBam, koemo Ha no-kbceH eman Moke ga goBege u
go HeBeposmHu omkpumusi. ,lpousxog Ha BugoBeme” ce ueme u
om Bb3pacmHu, a yuumeaume no buonozusi Moke ga s usnon3Bam
kamo nomazano.

OmBuvy 02paHu4eHuUAMa

[apBuH obeguHaBa 3HaHUsSMa cu om MHO20 obaacmu. CabuHa
CbWo uma nogobeH nogxog U no cBol HauUH nocmuaa cumbuo3a-
ma mexgy Haykama u uskycmBomo. Ta He ce cnupa npeg MHeHue-
mo Ha MHO3uHa, Ye kHu2ama He e nogxogswa ga ce aganmupa
3a geua. Ceea e ybegeHa, ye BepHusm nogxog e BuHazu ga ce
CMpeMuM ga HagMoz2HemM cmepeomunume 8 MucAeHemo u gbpXku
ga npegage Ha geuama moBa pa3bupare. Camama ms He npuema
be3pe3epBHo meopusma 3a eBonlouusma, nopagu koemo 8 kHuza-
ma uma pasgen ,JJpewHu 3akaloueHus”.

Mo cBema u y Hac

NlobonumeH MomeHmM e, ue nbpBoHauarHo CabuHa cvbupa
cpegcmBa 3a omneyamBaHemo Ha kHu2ama upe3 naamopmama
3a gpynoBo ¢uHaHcupaHe Kickstarter. OuakBana npegumHo 6uo-
AO3U U y4yumeAu ga gagam pamo Ha npoekma U, HO 3a u3HeHaga
6Au30 1400 bpos 6uBam npegnaameHu. Mocae ugBa pagywHusm
npuem Ha kHuzama no cBema u ms e npeBegeHa Ha Hag 30 e3uka.
CabuHa ce e HagaBana u 8 Boazapus ga Hacmbnu npoby)kgaHe.
3nak 3a moBa e, ue usgameacmBo ,Cuena“ nogkpenu npeBoga Ha
Goazapcku esuk, omneuama kHuzama u msa neveau oBauuu Beve
uy Hac. (1)

Darwin and was inspired to draw on the notes from his voyage
in the tropics on board the Beagle. In 64 pages, Sabina
“translated” the theory of the English naturalist into a language
that children can understand and drew illustrations that would
inspire them to read the book. Darwin's great-granddaughter,
Ema Darwin, was fascinated by this adaptation, which the
literary criticism defined as “a door to the wonders of science’.
This is not another colourful childrenis book. It is obvious how
the accessible introduction into the theory of evolution unlocks
curiosity towards the natural world, which can lead to incredible
discoveries on a later stage. “On the Origin of Species” is also
read by adults, and Biology teachers can use it as a handbook.

Beyond Limits

Darwin combined his knowledge in many fields. Sabina had
a similar approach, and in her own way achieved a symbiosis
between science and art. The opinion of many that the book
was not suitable to be adapted for children did not stop her.
Now, she is convinced that the right approach is to always strive
to overcome stereotypes in thinking and finds it important to
communicate this notion to children. She herself does not
accept the evolution theory without reservations, which is why
her book contains the “Misconceptions” section.

In Bulgaria and Around the Globe

A curious thing is that initially Sabina raised funds for
printing the book through the Kickstarter crowdfunding
platform. She expected mostly biologists and teachers to
support her project, but to her surprise, nearly 1,400 books
were prepaid. Then came the warm welcome of the book
around the world and it was translated in more than 30
languages. Sabina hoped that people in Bulgaria would also
wake up. A sign for that was that Ciela Publishing House
supported the translation in Bulgarian, printed the book, and it
is now being appreciated in Bulgaria, too. (3
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HoBu 3a2naBua om Cuena
New titles by Ciela

,JaiHama ucmopus ok ‘The Secret
Ha Bmopama History Of The
TAMHUTE
cBemoBHa BouHa" @ HA BTOPATA A Second World War”

| CBETOBHA BOHHA |

ABmop: NopvHe Puuc

NopbHc Pulic pa3szanexkga gemauaHo geucm-
Busma Ha egHa om Hau-BakHume ¢uzypu om
nepuoga — pyckus gukmamop Mocud CmanuH,
u He2oBume omHoweHus nbpBo ¢ Hauucmume,
a cneg moBa u ¢ aHeno-amepukaHckume cbolo-
3HUUU. Basupauku mpyga cu Ha mHOkecmBo
U3MOYHUUU U Cpeuilu C oueAeAu, ucmopukbm
BHukBa B HauuHa Ha MucAeHe Ha cvBemckus Au-
gep npegu u no Bpeme Ha BouHama.

Author: Laurence Rees

Laurence Rees examines in detail the
actions of one of the most important figures
of the period - the Russian dictator Joseph
Stalin, and his relations first with the Nazis
and then with the Anglo-American allies.
Based on his work on numerous sources
and encounters with survivors, the historian
delves into the Soviet leader’s way of
thinking before and during the war.

,LCmpax’ ‘Fear’

|
ABmop: 6ob Ygyvpm

LCmpax“ He e kHuea ,3a“ uau ,npomuB“ Ho-
Hang Tpomn, a e Bucwa npoba noaumuvecka
»kypHaaucmuka om usuesBaw, Bug. bob Ygyopg,
eguH om Hau-aBmopumemHume amepukarcku
>kypHaaucmu, e ompa3ssBan ynpaBaeHusma Ha
geBemuma npe3ugeHmu, gBykpameH Hocumen e
Ha ,[yauupp”. B 3agoAboueHomo cu uscaegBa-
He mou paskpuBa B HenogosupaHu gemauAu He
camo xaoca u npomuBobopcmBama B8 Beaus gom
B nocaegHUME 20guHU, HO U kak ce B3emam Hau-
BarkHume peweHus 3a BbHwWHama u BbmpewHa-
ma amepukaHcka noaumuka. @cicla

Author: Bob Woodward

"Fear" is not a book “for” or “against” Donald
Trump, but a high-end political journalism of
an endangered kind. Bob Woodward, one of
America’s most authoritative journalists, has
covered the administrations of nine presidents
and is a two-time Pulitzer Prize winner. In
his in-depth study, he reveals in unsuspected
details not only the chaos and confrontations
in the White House in recent years, but also
how the most important decisions for American
foreign and domestic policy are made.

“The Invisible

Russian Armies”

|
Author: Ruslan Trad And Kiril Avramov
The book is the product of nearly two years
of research, conversations with informants
and tracking the development of those
structures that used to arise fear, admiration
and curiosity among the public. Mercenary
is not a recent phenomenon. The service
under a "foreign flag" for private financial
gain has a very long and controversial history,
closely and directly related to the rise of
the nation-states in Europe, and precedes
the emergence of modern permanent state

,Pyckume

HeBugumu apmuu”

|

ABmop: PycaaH Tpag u Kupua ABpamoB

KHuzama e npogykm Ha 6auso gBe 2ogu-
HU u3cnegBaHus, paszoBopu ¢ uHpopmamopu
u npocnegaBaHe Ha pa3Bumuemo Ha OHesu
cmpykmypu, npegusBukaau cmpax, Bo3xuweHue
u AlobonumcmBo cpeg obwecmBeHocmma.
HaemHuuecmBomo He e Hukak HOB deHomeH.
Cnaykbama nog ,uykg daaz 3a uacmua GpuHaH-
coBa u320ga uma MHO20 gbA2a U npomuBope-
yuBa ucmopus, cBop3aHa npsko u Henocpeg-
cmBeHo ¢ Bvb3xoga Ha HauuoHaAHUME gbpxkaBu
B EBpona, u npegxoXkga nosiBama Ha cbBpemeH-

HUMe nocmosiHHU gbpkaBHu apmuu. Bce no- A < armies. More and more often, mercenaries
yecmo HaeMHUUuume we 6vgam B ueHmbpa Ha will be at the center of modern conflicts, as
cbBpemeHHume koHpaukmu, movl kamo 3a gbpkaBume u HegobpkaB- it is economically more profitable for states and non-
Hume cmpykmypu e ukoHoMuyecku no-u32ogHo ga Haemam, omkoAko- state parties to hire than to own and sacrifice their
mo ga npumexkaBam u >kepmBam cobecmBeHu pecypcu. own resources.
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HACMADA

IOI 3A BCUYKU 7,
BAR/DINNER g &
p/

p

AloGum Ha MHO3UHa 3apagu BkycHama cu XxpaHa u npuamsama v
ammocgepa, 101 Bar/Dinner omBopu AemHume cu 2paguHu. /7/
BbesynpeuHume kyauHapu ca nogz2omBuau HoBo wmeHlo,
nogxogawo 3a Bceku Glogokem u 2apaHmupawo HacAaga 3a 7
Hebuemo. l_{l;

b,

B He20 npucvbcmBa pasHooOpasue om cBeXku u
HecmaHgapmHu canamu. Mpe3 yukeHgume pecmopaHmom
we usHeHaga BkycoBume Bu peuenmopu cbC cheuuaAHU !f’
memMamuyHuU Acmus.

»
/'
[

(

Ekunom B8 kyxHAama e chocobeH ga cb3gage om Bceku
npogykm npou3BegeHue Ha uskycmBomo. B npuamHama
ammMmocdepa cpeg 3eneHUMe 2paguHu, cakaw usaesau
om npukaska, we usnumame HacAaga ¢ GBcuuku

cemuBa. coodusl,

ﬁ'/ Y. HUKONA TrABPOBCKU 1
opzaHusamop Ha cobumus. v TEN. 0884443333

Pecmopanmom uma Go2ama ucmopua u kamo



The Fresh Breath of the
Rhodope Mountains
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Tpaguuuume om cmapo Bpeme umam HoB8 XuBom, 3awomo
xopama myk npogbakaBam ga 2u na3sam u 06HoBaBam

Old-time traditions have a new life because people
here continue to preserve and renew them




MAPLLPYT | ROUTE

TamsHa ABaweBa I Tatyana Yavasheva

ogonume ca 0COBEHO MsC-

mo, kbgemo ucmopusma

guwa. CobuemaHuemo Ha

kpacuBu 2negku, gobpoHa-
MEepeHU xopa, usobuaue om 3abene-
»KumeaHocmu u npupogHU GpeHomeHU
we Bu Hakapa ga ce Balobume B naa-
HuHama. Ako Hanpumep omcegHeme
B kypopma [MamnopoBo, pasxogeme
ce go CmonsH u HezoBume okoaHoc-
mu. Kosmo u nocoka ga xBaHeme,
uma MHo20 kakBo ga Bugume. Ako He
CU HaMepume MecmeH 2ug, emo Hs-
konko obekma, koumo 3acAykaBam
BHumaHue.

Mo2uauua

e Ha okono 30 km om CwmonsH. B ueH-
mobpa Ha CEeAOmo € egHa om Hezo0-
Bume ampakuuu - 123-AumpoBama
gopBeHa Avkuua - CbC cu2ypHocm
ms e Hau-2onamama B Boazapus, man-
ko obave He U gocmueHa ga Baese B
pekopgume Ha uHec. Ho ucmopuueckama 3abeaexkumenrHocm,
kosmo npuBauva MHO3uHa ga golgam myk, ca

A2yweBume koHauu

Iymama koHak e B8 3HaueHuemo U Ha gBopeu, 2onsva kbwia.
TBopgu ce, ue HaBpememo ca BuAu Hau-2ondMama deoganHa
cepaga Ha bankaHume. Komnaekcbm ce cocmou om mpu c2pagu
(koHauu) ¢ mpu camocmosimeAnHu BompewHu gBopa, usoAupaHu
eguH om gpyz ¢ Bucoku 3ugoBe. Cepagume umam obuio 221
npo3opeua, 86 Bpamu u 24 komuHa. Bceku gBop e pasnonazan
¢ npegcmaBumenHa >kuauwHa nocmpouka, cmonaHcku nome-
wieHus, cmau 3a npucayzama, kaageHeu. CmpoumencmBomo
3anouBa npe3 1820 2. no nopbuka Ha Canux Az2yw u npogonkaBa
okono 20 2oguHu. B cpegama Ha muHanus Bek komnaekcom e
npeBbpHam B my3eu ¢ 6ozamama ekcnosuuus 3a buma u kya-
mypama Ha mecmHomo HaceneHue npe3 XIX Bek. Tyk e cHuma-
Ha yacm om ¢uava ,Bpeme pasgeaHo®. Mpe3 2000 2. umombm
e BopHam Ha He2oBume cobcmBeHuuu, koumo obave Bauzam
BvB BrageHue cneg 16-2oguwHa cbgebHa caza. Ceza omHOBO €
my3el, omBopeH 3a nocemumenu. Tyk we Bugume nopBama 3a

e Rhodope Mountains are a special place where
one can breathe history. The combination of beautiful
scenery, friendly people, plenty of landmarks and natural
phenomena will make you fall in love with the mountain.

If, for example, you stay in the Pamporovo resort, take a walk to
Smolyan and its vicinities. Whatever direction you take, there is
much to see. If you cant find a local guide, here are several sites
that are worth your attention.

Mogilitsa

is about 30 km from Smolyan. In the centre of the village stands
one of its attractions — a 123-litre wooden spoon — surely, the
biggest one in Bulgaria, but a little short of entering the Guinness
World Records. Still, the historical landmark that draws many to
come here is the

Agushev Konaks

The word “konak” has the meaning of a palace, a large house.
It is claimed that they were once the biggest feudal construction
on the Balkans. The complex consists of three buildings (konaks)
with three separate courtyards, isolated from each other by
high walls. The buildings have a total of 221 windows, 86 doors
and 24 chimneys. Each yard had a representative residential
building, commercial premises, rooms for the servants, a well.
Its construction began in 1820, by the order of Salih Aga, and
continued for about 20 years. In the middle of the last century, the
complex was turned into a museum with a rich exposition on the
life and culture of the local population in 19th century. Part of the
movie “Time of Violence” was made here. In 2000, the property
was returned to its owners who, however, took possession of it
after a 16-year legal saga. Now, it is once again a museum and is
open for visitors. You can see here the first modern bathroom for
its time, hidden in a cupboard. Unfortunately, the huge library with
more than 400 volumes, as well as manuscripts and documents
on Turkish and Arab, was completely destroyed in the last century.

Who hasrit heard of the Smilyan beans... If you are in the
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Bpememo cu MogepHa baHs, ckpuma 8 wkad. 3a Xa-
Aocm ozpoMHama bubauomeka ¢ Hag 400 moma naloc
pokonucu u gokymeHmu Ha mypcku u apabcku eauk
owe npe3 MuHaAusi Bek e buna HanbAHO yHUWOKEHa.

KoU He e uyBan 3a cMunsHckus 606... Ako cme 8
pauoHa, He nponyckalime ga npeckouume go

¢. Cmunsn

Omb6utme ce B8 maHgpama ,MnaeueH gom*. Tam ca cBukHau
ga nocpewam mypucmu u ga paskasBam ucmopuu om maekon-
pousBogcmBomo. Mima manka xomencka yacm u 2owaBam Bcuu-
ku, koumo uckam ga onumam Bkyca Ha pogonckama kyxHs.

B cmonsHckus kB. PaukoBo e 3ana3zeH

owe eguH koxak — AxuoeeBuam

Hat-cmapama my yacm e nocmpoeHa npe3 1780 2. PecmaB-
pupaH e u ce noA3Ba kamo ueHmbp Ha doakaopHu uskycmBa.
Mpegnaza ce xomeacko HacmaHsBaHe, uma u MexaHa.

[Bama koHaka ca nocewaBaHu om cmpoumeAHu npegnpu-
emauu, apxumekmu u pecmaBpamopu, koumo umam uHmepec
kom BvaparkgaHemo Ha cmapu mexHonoz2uu. Tyk me omkpuBam
u3obuaue om gobpu peweHus, koumo He ce udyuaBam B yHuBep-
cumema. AlobonumcmBomo 2u omBexkga u B8 apxumekmypHus
komnaeke B Yewumckama maxana Ha kBapmana PaukoBo, ¢ kou-
mo cmapume kbwu nassm gyxa Ha usue3Bawus matcmopabk.

B kBapman PaukoBo e u

uvpkBama ,,C6. Hegeaa“

CmpoeHa e npe3 1836 2., ceza e kyamypHa ueHHocm ¢ ap-
xumekmypHa cmouHocm - 3apagu 3abenekumenHust ubpkoB-
HO-YHYUAUWEH aHcambbA, 3ana3ua gyxa Ha XIX 8. Tou BkalouBa
kambaHapus, kocmHuua, ubpkoBHa kbwa u yuuAuwe, uszpageHo
npe3 1871 2., koemo gHec e yumanuuie u kyamypeH ueHmop.

ToBa e camo yacmuua om mo3u BeauuecmBeH kpau Ha Boa-
2apus. Cmbnume Au no me3u Mecma, y Bac ce nosBsBa HoBa
mapka 3a CMUCbA U gbAzoBeurocm. (1)

region, don't miss the opportunity to go to the

Village of Smilyan

Stop by the Mlechen Dom (Milk House) dairy. They are used
to welcoming tourists and telling stories about dairy production.
There is a small hotel part, and everyone who wants to taste the
Rhodope cuisine is invited on the table.

In the Raykovo neighbourhood of Smolyan is preserved

another konak - Alibeev Konak

Its oldest part was built in 1780. It was reconstructed and used
as a centre of folk arts. Hotel accommodation and a mehana are
available to the guests.

The two konaks are visited by construction entrepreneurs,
architects and restorers who are interested in reviving old
technologies. Here, they can find plenty of good solutions, which
are not studies at the universities. Their curiosity takes them also
to the architectural complex in Chemitska Mahala of the Raykovo
Neighbourhood where the old houses have preserved the spirit of
the disappearing mastery.

In the Raykovo Neighbourhood is located also the

St. Nedelya Church

Built in 1836, it is now a cultural heritage with architectural
value — due to the remarkable church and school ensemble that
has retained the spirit of 19th century. It includes a bell tower, an
ossuary, a church house and a school, built in 1871, which today
is a community and cultural centre.

This is only a small fraction of this majestic part of Bulgaria. If
you set foot in these places, a new sense of meaning and eternity
is awakened. (3
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