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PEAAKLUMOHHO / EDITORIAL

NMocmoaHHama
npomAaHa

Kpusama, kosmo HeHageuHo ce cmo-
Bapu Ha cBema, HU HaNOMHU — Hau-no-
CMOSIHHOMO Hewo e npomsHama. Yga-
pbm paskaamu ycmoume Ha busHeca,
Ho nbk nomBvpgu, ye Bcako 3n0 Moxke
U ga e 3a gobpo. 3awomo Hakapa kak-
mo xopama, maka u opzaHuzauuume
ga ckocam 2omoBume omzoBopu u B
mpaHcdopmMauusma ga omkpusm HoBu
BvamoXkHoCMuU.

Taka cnupaHemo Ha ukoHOMuue-
ckama akmuBHocm getucmBa ompes-
BsaBawo u uma o3gpaBumeneH edekm.
MBkaBume u uHoBamuBHUMe we npeHa-
uepmasm cBosma nomHa kapma 3a pas-
Bumue u we noemam kbm HoBume xopu-
30HMU Ha ycnewHomo cu pas3Bumue. ToBa
mBovpgam npegnpuemauu, busHec Augepu,
MeHugrkbpu u ekcnepmu — Bceku om cBosima 2aegHa mou-
ka, BkalouumeaHo u 8 memama Ha 6pos.

OcBeH 3a busHeca, mpaHcdopmauusgma HacmbvNU C NbA-
Ha cuAaa u B obpazoBaHuemo, koemo ce NpuHygu ga MuHe
OHAAUH BykBaaHo 3a gHu. Ha Hy>kgama om yckopeHa gu-
2umanusauus B cekmopa e nocBemeHa u koHpepeHuusma
,ObpaszoBaHue om A go # - MiHoBamuBHOMoO y4uAuwe®, op-
2aHusupaHa npes loau om cn. ,MkoHomuka”, Economic.bg,
Kmeta.bg, HoBa meneBu3sus u Dir.bg. C Hes npogbrkaBame
guckycusma 3a HoBume Bv3amoxkHocmu, koumo guzuman-
Hama peanHocm gaBa, u kak no-6bp30 U ygauHo ga 2u npu-
Aokum B yyuauwa u yHuBepcumemu. 3awomo cBembm Hu
Beue e uudpoB u mpabBa ga BopBum B kpak ¢ npomsaHama.

lpusmHo yemeHe!

HEBEHA MMPYEBA
2naBeH pegakmop

NEVENA MIRCHEVA
Editor-in-Chief

Constant
Change

The crisis that unexpectedly swept
the whole world reminded us that the
most constant thing is change. The
blow shook the foundations of business,
but confirmed that something good
can come out of every bad situation.
Because it made both people and
organizations tear down the ready-made
answers and find new opportunities in
this transformation.

Thus, the halt of economic activity
had a sobering and a healing effect.

The flexible and innovative ones will
redraw their roadmap for development
and will move forward to the new horizons
of their successful development. This is
what entrepreneurs, business leaders,
managers and experts claim - each
from his own point of view, including in the topic of the
issue.

Apart from business, the transformation took place in full
force in education, which was forced to go online in literally
a few days. The “Education from A to # - The Innovative
School” conference, organized in July by Economy
magazine, Economic.bg, Kmeta.bg, Nova TV and Dir.bg is
also dedicated to the need for accelerated digitalization in
the sector. With it, we continue the discussion about the
new opportunities that the digital reality offers and how to
apply them faster and better in schools and universities.
Because our world is already digital and we have to keep
up with the change.

Enjoy your reading!
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Komnaduume, koumo npumexaBam cuaa, 2v8kaBocm u uHoBamuBHocm,
we omkpuam cBoemo HoBo konkypenmHo npegumcmBo

Companies that have strength, flexibility and
innovation will discover their new competitive advantage

ass Test for
ble Business
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TamsHa ABaweBa / Tatyana Yavasheva

al-noCMOSHHOMO Hewo e npoMsHama u kpu3su-

me ugBam, 3a ga HU HanoMHsmM moBa no Hau-60-

A€3HeHus HayuH. Te Hu uskapBam om 3oHama Ha

komdpopm, B kosmo cme ycneau ga ce HacmaHum
CAeg NpeguWHU CbmpeceHus UAU no Aozukama Ha nocmb-
nameAaHomo pasBumue. MaHgemusma HanpaBu BHe3aneH
mecm 3a ycmouyuBocmma Ha 6usHeca, ms pasMecmu
naacmoBeme, ckbca zomoBume omzoBopu, HanpaBu He-
BanugHu ,popmyaume 3a ycnex“ u Hakapa xopa u opaa-
Hu3auuu ga 3anoyHam ga movpcsm HoBu Bv3moXkHocmu B
HeHageUHO 3anoyHarama mpaHcpopmMauus.

he most constant thing is change, and crises come to

remind us of this in the most painful way. They take us

out of the comfort zone in which we have managed

to settle after previous upheavals or by the logic of
progressive development. The pandemic created a sudden test
of business sustainability, shifted the layers, tore down the ready-
made answers, invalidated the "formulas for success" and made
people and organizations start looking for new opportunities in
the suddenly triggered transformation.



Moxke u ga e mexkko ga ce nayBa cpeuly meueHuemo,
HO BbB Bcuuko Aowo uma u Heuto gobpo. Covid-19, kou-
mo e uskalouumenHo onaceH Bpaz Ha yoBewkomo 3gpaBe,
paskaamu cbgbu, komnaHuu, HauuoHaAHU ukoHoMuku u
ueAaus 2nobaneH nasap. Ho gobpama HoBuHa e, ue usno-
mo moBa 3abaBaHe u gopu cnupaHe Ha ukoHoMuuecka u
yoBewka akmuBHocm uma u o3gpaBumeneH epekm. 3gpa-
Bume, cuanHume, 2vBkaBume u uHoBamuBHume we npeHa-
yepmasm cBosma ¢upmMeHa cmpamezus U we omkpusm
chacumeaHus nosic, ¢ koumo ga npogbakam owe no-yBe-
peHo Hanpeg.

NMpegaazame Bu pa3zoBop ¢ gBama meHugkvpu,
ybegeHu, ye HAMa Ha4YUH ga HAMa HaYUH.

It may be difficult to swim against the current, but there
is something good in everything bad. COVID-19, which is an
extremely dangerous enemy of human health, has shaken
destinies, companies, national economies and the entire global
market. But the good news is that all this slowdown and even the
cessation of economic and human activity has a healing effect.
The healthy, the strong, the flexible and the innovative will redraw
their company strategy and will find the lifeline to help them move
forward with even greater confidence.

We present to you a conversation with two
managers, convinced that there is no way there is no
way.



NnXk. Pawug
Y3yHoB e
3amecmHuk-
gupekmop Ha
~Panomekec” ALl

Eng. Rashid
Uzunov is
Deputy Director
of Ralomex AD

TEMATA | THE TOPIC

Nrk. Pawug Y3yHoB: PogHomo

HX. Y3yHOB, no kakvB HauuH
ycrokHeHama cumyauus  3a-
pagu naHgemusma noBaus Ha
6usHeca Ha ,,Panomekc“?

- MaHgemusima e 2onsmo npegu3Buka-
meacmBo u 3a Hawus busHec. Kakmo Bcuu-
ku ocmaHanu, maka u Hue ce onumBame
ga Hamepum npaBuAHUS NbM 3a HOPMAAHO
¢dyHkuuoHupaHe Ha dupmama no Bpeme Ha
kpusa. 13BbHpegHomo nonokeHue ps3ko
oz2paHuuu gBuwkeHuemo Ha xopa u npekume
Hu kaueHmu npeocmucAuxa cBoume uHBec-
MUUUOHHU peweHus. ToBa HU u3uzpa Aowa
weaa, mbl kamo MHO20 kaueHmu omaoXku-
xa HamepeHusima cu 3a nokynku 3a caegBa-
wus ce3oH. 3akbcHsixa gocmaBku ocHoBHO
om WcnaHus u VMimanus, koemo Ha cBou peg
3a6aBu U3NbAHEHUEMO Ha nNpegBapumenHo
npuemume nopbuku. Mo peg npuuuHU He
mokaxme B gozoBopeHust cpok ga u3Bop-
wum gocmaBku go PymoHus, koemo goBege
go omkas om nokynku.

- HanoXku au ce ga Bzemame mpygHu

u mexku pewenua?
- Hanoku ce ga npegnpuemem peguua mepku 3a
ouensBaHe Ha ¢upmama. PeweHusma bsxa Hauc-
muHa mpygHu. Pegyuupaxmve cobcmaBa, ocuzypuxmve
6logrkem 3a npegnasHu cpegcmBa u geauHpekmaH-
mu. B getcmBumeaHocm Hau-mexkvk ce okasa
cmpaxom om Heu3BecmHomo, kozamo ¢upmama
cnps cBosma getHocm 3a 14 gHu caeg 13 mapm. Ho
mMo3u cmpax Ce NPeogoAs U hocmeneHHo paboma-
ma ce HopMaAu3upa.

- Co3paxme Au HOBu BvamorkHocmu?

- Kpusama Hu goHece HecuzgypHocm, Ho ce nosiBu-
xa U HoBu BbamoxkHocmu. Cumyauusima ¢ Covid-19 Hu
npuHygu ga pas3Buem HoBu memogu Ha komyHukauus.
Okasa ce, ue npogakbume no meaedoH U UHMepHem
ce noBuwuxa u cmaHaxa no-edpekmuBHu. Kpusama
NPOMEHU HauyuHa Ha mopceHe. Mpeogons ce Hazaa-
cama ,0ko ga Bugu, pvka ga nunte®. ToBa omkalouu
BbavokHocmma ga npuBaevem HoBu kaueHmu, koumo
mbpcsm pogHo npou3BogcmBo, 3a ga Hama puck om
3akbCHEHUS UAU Aunca Ha gocmaBku om uykbuHa.
Kakmo 3Haeme, B 3emegeAuemo geH 20guHa XpaHu u
Heobxogumocmma om gageHa mexHuka uau pesepBHa
yacm 3a Npegcmoswus Ce30H He Mbpnu OmMAazaHe
BbB Bpememo.

- BcowHocm kak npe3 zoguHume ,,Panomekc”
cmaHa ume B nouBoo6pabomBawama mexHuka?

- C uHuuuamuBHocm u ynopcmBo. lMpuHoc 3a yc-
nexa HU umam peaAusdupaHume npoekmu no cxemama

npou3BogcmGBo cmaHa npegnoyumaHo

Eng. Rashid Uzunov: Domestic
Production is Favoured

ng. Uzunov, how did the
complicated situation due to the
pandemic affect the business of
Ralomex?

- The pandemic is a big challenge for our
business as well. Like everyone else, we are
trying to find the right solution for the normal
functioning of the company during a crisis.
The state of emergency sharply restricted the
movement of people and our direct clients
reconsidered their investment decisions. This
played a bad joke on us, as many customers
postponed their purchasing intentions for
next season. Deliveries were delayed mainly
from Spain and lItaly, which in turn delayed
the execution of pre-accepted orders. For a
number of reasons, we were unable to deliver
to Romania within the agreed timeframe,
which led to refused purchases.

- Did you have to make tough and
difficult decisions?

- We had to take a number of measures for
the survival of the company. The decisions
were really difficult. We reduced the staff, we
set aside a budget for protective equipment
and disinfectants. In fact, the worst was
the fear of the unknown when the company
ceased operations 14 days after March
13th. But this fear was overcome and work
gradually returned to normal.

- Did you spot new opportunities?

- The crisis has brought us uncertainty,
but new opportunities have emerged. The
situation with COVID-19 forced us to develop
new methods of communication. It turned out
that sales over the phone and the Internet
increased and became more efficient. The
crisis has changed the way we search.
The "hand-on" attitude was overcome. This
unlocked the opportunity to attract new
customers looking for local production, so that
there is no risk of delays or lack of deliveries
from abroad. As you know, in agriculture a
day’s labour is worth a year and the need for
equipment or spare parts for the upcoming
season cannot be delayed.

- In fact, how has Ralomex become a
well-known name in the tillage equipment
business over the years?

- With initiative and perseverance.
The implemented projects under the



JexHonozuvHa mogepHusauus“ Ha O ,MHoBauuu u konky-
peHmocnocobHocm®, Te HU nomozHaxa ga ce cgobuem C
pobomusupaHu cucmemu 3a 3aBapsaBaHe, kakmo u ¢ gpyea
coBpemeHHa mexHuka. VHave Havawe kak ga HanpaBum

ma3su 2oAMa mexHoao2uuHa kpauka.
- Mmame penymauuama Ha uHoBamuBHa komnaHus.
NHoBauuume au ca kalou kom

2

Caeg kamo ce
NpeogoaA Haznacama
,0Kk0 ga Bugu, puka ga nunue”,
omkpuxme edpekmuBHu kanaau
3a npogaxkoba

pasBumuemo Ha 6usHeca gopu
no Bpeme Ha kpusa?

- WHoBauuume ca kalou kom
BcsakakBu ycnexu. Cmuea ga ce pas-
BuBam u Hanazam u ga ce npuema
u3BecmeH puck.

- Hanoku au ce ga npeocmuc-
Aume Bawama ¢upmeHa noAumu-

After overcoming the “an eye to  ka?

see, a hand to touch" attitude,
we found effective
sales channels

- Ha. Hacouuxme ce ocHoBHO
koM Bpvska u paboma ¢ kaueHmu
‘ ypes3 couuanHume Mpexku u no me-

nedoHa. B MomeHma Habaszame Ha
uHMepHem pekaamama.

- KakBa makmuka we npuno-
»kume, 3a ga 3agopkume no3uuus Ha hasapume, a u ga
cneveanume HoBu kaueHmu?

- B Hawus cekmop 3agbpkaHemo Ha no3uuuu cmaBa
upe3 npeku koHmakmu c kaueHmume. 3amoBa ce Hags-
Bame ga ce Hamepu U3X0g OM Cb3ganama Ce cumyauusi C
COVID-19. B npomuBeH cayyal we uMa nocAeguuu 3a Hac u
Hawume kaueHmu.

- Ypouu, koumo Hayvyuxme om mo3u HeouakBaH
cmpec mecm?

- BuHaau ga cu Hawpek u ga cnasBaw npaBunama.

- Jo6pama 3emegencka mexHuka...

- ... e npousBegeHa B Boazapus 3a cuaHa ukoHoMuka.

"Technological modernization" scheme of OP
"Innovation and Competitiveness" have also
contributed to our success. They helped us
to acquire robotic welding systems, as well
as other modern equipment. Otherwise, there
was no way we could have taken this big
technological step.

- You have the reputation of an innovative
company. Is innovation the key to business
development even in times of crisis?

- Innovation is the key to any success. As
long as it is being developed and implemented,
and some risks are being taken.

- Did you have to rethink your company
policy?

- Yes. We focused mainly on communication
and working with clients through social networks
and over the phone. We are currently focusing
on internet advertising.

- What tactics will you apply to maintain
your position on the markets and gain new
customers?

- In our sector, to retain your position you
need to be in direct contact with customers.
Therefore, we hope to find a way out of the
situation with COVID-19. Otherwise, there will
be consequences for us and for our customers.

- Lessons learned from this unexpected
stress test?

- Always be alert and follow the rules.

- Good agricultural machinery ...

-... should be produced in Bulgaria for a
strong economy.
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Emun BazeHwauH: MoBeue, no-gobpe u
no-0Lp30 = moBa e HoBama Hu popmyaa

Emun BazeHw aiin
e mapkemuH2
gupekmop Ha
Ozone u Pulsar

Emil Wagenstein More, Better and
Faster - This is our New Formula

Games

Emil
Wagenstein
is Chief
Marketing
Officer
of Ozone and
Pulsar Games

H BazeHwaiH, kak cv3ganama ce
cumyauus 3apagu haHgemusama no-
BAuAa Ha GusHeca Bu?

- Hawusm 6usHec e pasgeneH Ha
gBe — oHnalH (Ozone.bg) u odaauH (Mya-
cap). Mepkume, cBopsaHu ¢ COVID-19, ce
ompasuxa 3Ae Ha lNyacap — mazas3uHume Hu
ce Hamupam u3usno B mopzoBcku ueHmpo-
Be, a Bcuuku me Baxa 3amBopeHu U npuxo-
gbm Hu 3a gBa meceua ce paBHsBawe Ha
HyAa. dopu caeg omBapsHemo obopomume
ca gocma Hucku.

B oHAalH uacmma Ozone e gobpe nosu-
UuoHUpaH — Hawusim ¢okyc BuHazu e 6un 8
npogykmu 3a 3abaBaeHue u cBobogHo Bpe-
me. Kozamo xopama ce 3amBopuxa G gomo-
Beme cu, nombpcuxa om Hac peweHus kak
ga npekapBam no-nbAHOUEHHO Bpememo cul.
Caumbm Hu mexHuvecku u uHdpacmpyk-
MypHO e MHO20 gobpe ocuaypeH U ycnsaxmve
ga noemem noBuweHusi 0bem cbC cpaBHu-
meAHo Hucku cbmpeceHus u kbcu cpokoBe
3a gocmaBka.

- EguHuam 6GusHec BopBu Hazope,
gpyausam - Hagony. Kak 6anaHcupame?

- Mpu Hac noHe uma BoamokHocm 3a banaHe u Ba-
puaHmu Ha geucmBue. HaauuHama B Myacap cmoka
HU no3BoAu ga ce cnpaBum ¢ usHeHagBawomo no-
kauBaHe Ha nompebaeHuemo. A ¢ nomowma Ha ko-
Aezume, koumo obuualHo pabomsm B mMazasuHume,
ycnaxve ga noBuwum nepcoHana B ckaaga, kbgemo
nok 6e Hy)kHO cAy)kumeAume ga MuHam Ha CMEHU.

- Co3paxme Au HOBu BvbamokHocmu?

- BuB Bceska kpumuuHa cumyauus uma MHo20 Bo3-
mMokHocmu. EgHo om Hau-BaxkHume Hewa 3a Hac e,
ye ycnaxme ga ce cBopkem no-gobpe ¢ kaueHmume
CU U ga um npegAokuM UHMEPECHU 3a MsX peweHus
Ha npobaemume, npeg koumo cumyauusma 2u no-
cmaBu.

- Koil e ceza 3a Bac ,kocmenauBuam opex“?

- Owe npegu u3BbHPegHOMO noAokeHue 3a Hac
6e BaxkHo ga HanpaBum nasapyBaHemo BvB Qu3u-
yeckume HU Maz2asuHuU UHMEpPEeCcHo, aHzakupawo u
CMucAeHo 3a Hawume kaueHmu. ToBa e ocobeHo Ba-
»kHO ceza, creg kamo egHa pasxogka go mopzoBcku
ueHmop uduckBa gocma noBeue >kenaHue u Bpewme.
IbazocpouHo uckame ga HanpaBum pusuveckume cu
Magza3uHu Mscmo, Ha koemo kaueHmume ga omuBam
¢ ygoBoacmBue u >kenaHue, 3a pasauka om pasnpoc-
mpaHeHust 8 Boazapus Mogen ,cknag B mopzoBeku
ueHmbp®.

r. Wagenstein, how did the

situation caused by the

pandemic affect your business?

- Our business is divided into

two - online (Ozone.bg) and offline (Pulsar).

The measures related to COVID-19 had a

negative effect on Pulsar - our stores are

located entirely in shopping malls, and all of

them were closed and our income for two

months was zero. Even after opening, the
revenues are quite low.

In the online part, Ozone is well positioned
- our focus has always been on entertainment
and leisure time products. When people
locked themselves in their homes, they
asked us for solutions on how to spend their
time more qualitatively. Our site is technically
and infrastructurally very well secured and
we managed to meet the increased volume
with relatively low disturbances and short
delivery times.

- One business is going up, the other -
down. How do you balance?

- At least we have the opportunity for
balance and options for action. The goods
available in Pulsar allowed us to cope with
the surprising rise in consumption. And with
the help of colleagues who usually work in
stores, we were able to increase the staff in
the warehouse, where employees had to work
in shifts.

- Did you spot new opportunities?

- In every critical situation there are many
opportunities. One of the most important
things for us is that we were able to better
connect with our customers and offer them
interesting solutions to the problems imposed
by the situation.

- Which is the "tough nut to crack" for
you now?

- Even before the state of emergency, it
was important for us to make shopping in
our physical stores interesting, engaging
and meaningful for our customers. This is
especially important now that a walk to the
mall requires much more will and time. In
the long run, we want to make our physical
stores a place where customers can go with
pleasure and desire, unlike the widespread
"warehouse in a shopping centre" model in



- Hanaza au ce ga npeocmucAaume cmpamezusma 3a pas-
Bumue?

- He, 3a Hac u3BbHpegHomo noaokeHue He nokasa Hew, koe-
mo He 3Haem U koemo He cve obcwkgaau u npegu. OHAAUH mbp-
20Busma we ce pa3BuBa, a dusuueckume mMazasuHu mpsbBa ga
CMbNAM Ha CUAHUME CU cmpaHu U ga npegaazam oHoBa, koemo
He Moke ga NOAyYUW OHAAUH.

- KakBa makmuka we npunokume 3a nocmuzaHe Ha
pacmex?

- LLle 3anokum Ha BpaHga cu, koimo kaueHmume acouuupam
c gobpa ycayea. MsepakgaHemo Ha Ozone.bg omHe 20guHuU U
3a Hac e MHo20 BakHO ga He ceguM Ha egHO Msicmo, a ga ce
pa3BuBave u ga npegnazame noBeue, no-gobpe u no-6vp3o. B
MoMeHma cMe B npouec ga Hanazame CoWus HAUYUH Ha MUCAEHe
u B Myacap.

- Ypouu, koumo Hayuuxme om mosu HeouakBaH cmpec
mecm?

- Ye He e cmpawHo ga pabomum gucmaHuuUoHHo U ve moBa He
MoXke ga Hu nonpeyu Ha npogykmuBHocmma.

- No6puam mapkemuH2 gupekmop... 0bpvia MHO20 20A9-
MO BHUMaHUe Ha HauuHa, no koumo BpaHgbm 208opu Ha kAueH-
mume. ToBa 6ewe ocobeHo BakHo no Bpeme Ha u3BbHpegHOMO
nonokeHue, koeamo HacmpoeHusima Ha xopama 6bp3o ce npo-
mesxa. (i)

Bulgaria.

- Do you need to rethink your development
strategy?

- No, for us the state of emergency did not point
out something we did not know and which we had not
discussed before. Online commerce will evolve, and
physical stores need to build upon their strengths and
offer what you can’t get online.

- What tactics will you apply to achieve growth?

- We will rely on our brand, which customers associate
with good service. The construction of Ozone.bg took
years and it is very important for us not to sit in one
place, but to develop and offer more, better and faster.
We are currently in the process of employing the same
way of thinking in Pulsar.

- Lessons learned from this unexpected stress
test?

- That it is not scary to work remotely and that it
cannot hinder our productivity.

- A good marketing director... pays much attention
to the way the brand speaks to its customers. This was
especially important during the state of emergency,
when people’s attitudes were changing rapidly. (3

’ , E-mup20Buama we ce pa3BuBa, a pusuyeckume maza3uHu mpaA66a ga
npegaazam oHoBa, koemo He MoXe ga noAyuyuw OHAAUH

E-commerce will thrive, and physical stores

should offer what you can't get online ‘ ‘
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Buoauta MaputoBa: HoBama banka [ICK
e owle o-0Au30 go xopama u bu3Heca

Cv3gagoxme
dunancoBama
UHCMUMYyUus,
koamo we uma
20AAMO BAuAHuUE
3a Gbgew,omo

BuoauHa MapuHoBa e 2naBeH usnvaHumeneH gupekmop Ha Bbanka [JCK om
2005 2. MNog HeuiHo pvkoBogcmBo Gankama ce npeBopHa 8 mogepHa ¢punaHcoBa
uHCMumyuus, Aaugep no goBepue cpeg nompeGumenaume Ha ¢unancoBu ycayau u
eguH om Hali-npeghovyumaHume om cmygeHmume paéomogamenau 8 cmpaHama.

Caeg cgenkama no npugobuBaHemo Ha Societe Generale Ekcnpec6ank om Banka
JACK npes 2019 2. 2-ka MapuHoBa e usbpaHa 3a 2raBeH usnoaAHumeneH gupekmop
u npegcegamean Ha YC u Ha HoBama oGeguHeHa Ganka. MNMpe3s 2013 2. ma cmana
HOCUMEA Ha 20AdMama Hazpaga Ha Hawama megusa - ,,Mucuc UkoHomuka 2013,
kakmo u Ha omauuuemo ,,MeHnugrkvp Ha 20guHama“ Ha cn. ,,MeHugXkop“. [pe3 2019
2. € omauueHa ¢ npecmwkHama Haz2paga ,bankep Ha 2oguHama“ Ha 6. ,,Bankep*.
MuoxkecmBomo omauuusa ca npusHaHue 3a augepckume u kauecmBa u cpeg max
we omkpoum ¢pakma, ue ma e eguncmBeHuam Gavkep 8 Boa2apus, ygocmoeH ¢ Hall-

pa33l|mlle Ha nasapa Bucokomo HauuoHaAHO omAuvue - opgeH ,,Cmapa naaHuHa“, nopBa cmeneH.

Violina Marinova: The New DSK Bank is
Even Closer to the People and Businesses

Violina Marinova has been the Chief Executive Officer of DSK Bank since
2005. Under her leadership, the bank has become a modern financial We have Cr eatEd d
institution, a leader in terms of trust among consumers of financial services i ial 1 itih
and one of the most preferred employers by students in the country. flnanCIaI ,ns"tu”on
Following the acquisition of Societe Generale Expresshank by DSK Bank that WI” have
in 2019, Mrs. Marinova was elected Chief Executive Officer and Chairperson i
of the Management Board of the newly merged bank. In 2013, she won the d great Impact
Grand Prize of our media - Mrs. Economy 2013, as well as the Manager of the
Year award of Manager magazine. In 2019 she was awarded the prestigious on the futur e
Banker of the Year award by the Banker newspaper. The many awards are
a recognition of her leadership qualities and among them we would like development Of the
to highlight the fact that she is the only banker in Bulgaria, who has been
awarded the highest national award - Stara Planina Order , first degree. mar kEt

TamsHa ABaweBa / Tatyana Yavasheva

-ko MapuHoBa, omHoBo 3a20B8opuxme 3a HoBama
HopmanHocm, koamo kpusama cv3gaBa. MNpe3 Bawus
nozneg kakBu ca ceza HellHume ouepmaHus?

- [Oa, HaucmuHa npegu3BukameacmBama B koHme-
kcma Ha pasnpocmpaHeHuemo Ha kopoHaBupyca B cBemoBeH
mMawab ca HanbAHO pasAUYHU om mpygHocmume, ¢ koumo go
mo3u MomeHm cMe ce cbAabckBaau. Kamo usano, masu kpusa npe-
obpasu u mo camo 3a Hakonko meceua »kuBoma Ha Bcuuku Hu. U

rs. Marinova, we are discussing once again the
new normal that the crisis is creating. In your
opinion, what are its outlines now?

- Yes, indeed, the challenges in the context of
the global spread of coronavirus are completely different from
the difficulties we have faced so far. In general, this crisis has
transformed the lives of all of us in just a few months. And here |
am not only talking about the changes of a personal nature, but

myk He 20Bopa 3a npomeHume eguHCmBeHo om Au4HO ecmecm- mostly about the changes that the business had to deal with in this
80, a Hau-Beue 3a npomenume, ¢ koumo busxecem mpadBawe environment. We all had to react in an extremely short time and
ga ce cnpaBu B masu cpega. Ha Beudku Hu ce Hanoku ga pe- adapt our activities to the new normality. In an unprecedentedly

azupame B uskalouumenHo kpamku cpokoBe u ga aganmupame
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geuHocmma cu kem HoBama HopmanHocm. 3a beanpeuegeHmHo
kpamko Bpeme B3exme u usanbAHUXME peweHus, koumo ocuzypu-
xa besonacHocmma Ha Hawume kaueHmu u cay>kumeau.

- Kak peazupa Banka ACK 8 ma3su caoxkHa cumyauus?

- B masu obcmaroBka, BapBam, ye Hawama paboma Cbwo
e om uskalouumenHa BakHocm 3a ocuzypsiBaHemo Ha cnokou-
cmBue Ha zpakgaHume u pupmume. TpsbBa ga sapaHmupame,
4ye mexHume cpegcmBa ca Ha Cu2ypHO MSCMO, Ye We NOgXogum
¢ pasbupaHe, ako umam npobaeMu ¢ uanaawaHemo Ha kpegumu-
me cu, Ye We noAyyam Hau-gobpume gusumanHu ycayeu, maka
ye ga pasnonazam ¢ napume cu no Bcsko Bpeme u om Bcsko
msacmo. Ta3u cumyauus usBagu Hau-gobpomo om Hac, maka ue
ga npegAokum MogepHU U ycbBopweHcmBaHu ycayau B noasa Ha
kaueHmume Hu, aganmupaHu 3a mexHume Hy>kgu 8 koHkpemHa-
ma cumyauus. BvB Bcuuko moBa AuuHO a3 Hamupam ouepmanu-
fsma Ha HoBama peaaHocm. MBkaBa busHec cpega, kosmo ce
Bogu u aganmupa cnpsmo dakmopume, koumo U okazBam Baus-
Hue — 6e3 3HaueHue gaau ca BbmpewHu UAU BbHWHU.

- Bbanka ACK npugo6u Societe Generale Ekcnpec6aHk u
uHmezpauuama MuHa ycnewHo. Koe e HoBomo B HoBama
Banka CK?

- Numeepauusma muHa ycnewHo, 3B8yuu kpamko u mouHo.
BcowHocm nomsam, koumo u3BovpBsaxme npe3 nocaegHama noBe-
ue om egHa 20guHa, 3a ga cmugHem gomyk, cbBcem He Bewe
monkoBa neceH. Baoxkuxme Bcuuku ycuaus, maka ye npexogbm
kakmo 3a Hawume kauenmu, maka u 3a cAaykumeaume Hu ga
e BbamokHO Hau-naaBeH. HanpaBuxme 3agbAboYeHU aHaAu3u Ha
geucmBawume npakmuku 8 gBeme 6anku, cpaBHuxme nogxoga,
obcaykBanemo, npogykmume u usbpaxme Hal-gobpomo. 3a ga
omBopum Bpamu Ha 4 mau 2020 2. kamo obeguHeHa u HoBa baH-
ka OCK, kosmo npegaaza uHoBamuBHu u mogepHu npogykmu u
ycayeu. HagsBam ce, ue HaucmuHa ycnsxme ga npegaokum Hal-
gobpomo om gBeme 6anku, HO U ga gemoHcmpupame ambuuus
3a bogewu uHoBauuu, 3a koumo cbBcem ckopo Hawume kaueH-
mu we Hay4yam.

- MocaegHuam eman om cauBaHemo cmaHa ho Bpeme Ha
naHgeMusima u u3BoHpegHomo nonokeHue. PvkoBogcmBo-
mo nposBu cuaa u cmenocm, Ho kakBa e ,ueHama“ Ha moBa
ycuaue?

- LleHama ca gecemku 6e3CbHHU HOWU Ha cMOMUUU CAy-
>kumeau u Ha gBeme bHanku, koumo ycnsxa ga omzoBopsm Ha
npegu3BukameacmBomo u ga obeguHsm gBe om Hau-2onemume
6aHku Ha bvazapckus nasap. 3agaua, kosmo, cugypHa cbM, UM e
kocmBana u peguua MuHymu, omkpagHamu om cemeucmGBomo.
3amoBa u upe3s Bac uckam ouie BegHbXk ga baazogaps Ha Bcuuku
koneau, koumo usBegoxa moBa HayuHaHue go ycneweH kpad, u
mo B ycaoBusma Ha naHgemusi.

- N3BopBaxme Heaekus nom Ha oBGeguHABaHemo u Beue
ce Hapuuame ,BaHka kamo xopama“. KakBo nocmuzame
upe3 moBa ,,gBe B egHo“?

- HoBomo Hu nosuuuoHupaHe ueAu ga nokaxe, ye cMme baH-
kama, kosimo, obcaykBauku Hag 2,5 MuAuoHa kaueHmu, moxke
kamezopuuHo ga 3acmare 3ag mBopgeHuemo, ye no3HaBa xopa-
ma u e kamo camume msx. OcBeH moBa B obeguHeHama BaHka
[CK cvbuemaBame onuma u no3HaHusma Ha gBa Bogewu ekuna
B baHkoBus cekmop. Taka mokem ga gagem noBeue gobaBeHa
cmouHocm Ha Hawume kaueHmu u 3amoBa cme egHa gokasana
ce banka, kosmo cu 3acaykaBa.

- KakBo couam Hakou om uyucaama, cBop3aHu ¢ HoBama
Banka OCK?

- Caeg obeguHeHuemo Banka [CK e ¢puHaHcoBama uHcmu-
myuus ¢ Hau-2onsmama kaoHoBa u bankomamHa mpexa, augep
no pa3Mep Ha geno3umu u Ha kpegumeH nopmdeun B Boazapus.
Cnopeg gaHHume 3a gBeme 6anku Ha BHB kom mapm 2020 2.,
obeguHeHama Banka [CK 6u 3aemana yeaHa no3uuus no pas-
mMep Ha akmuBume, npumexkaBauku nasapeH gsaa om 20,5% npu
kaueHmckume kpegumu u 19,8% npu geno3umume. BescnopHo
Hal-2oAemusim noarokumeneH edpekm om koHcoAugauusma e Ha-
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C ychewHomo cAauBaHe
B3exme Hali-goGpomo om
gBeme Ganku u ce HacouBame
kom pasHoobpasue om
npogykmu u uHoBayuu,
makcumanHo cbobOpa3seHu ¢ Hy)kgume
Ha knueHmume

With the successful merger we took the

best of both banks and focused on a
variety of products and
innovations, specifically
tailored to customer
needs.

short time, we made and implemented decisions that ensured
the safety of our customers and employees.

- How did DSK Bank react in this complicated situation?

- | believe that in this situation our work is also extremely
important to ensure the peace of mind of individual clients
and companies. We need to ensure that their funds are in
a safe place, that we will act understandingly if they have
issues repaying their loans, that they will receive the best
digital services, so they have access to their money anytime,
anywhere. This situation has brought out the best in us, so that
we would be able to offer modern and sophisticated services
to the benefit of our customers, services best adapted to their
needs in this specific situation. In all this | personally find the
outlines of the new reality - a flexible business environment that
is managed and adapted to the factors that influence it,whether
internal or external.

- DSK Bank acquired Societe Generale Expressbank and
the integration was successful. What is new in the new DSK
Bank?

- The integration was successful, that sounds short and
precise. Actually, the journey we have taken over the last
year or so to get here has not been so easy. We have made
every effort to make the transition as smooth as possible for
both our customers and our employees. We made in-depth
analyses of the current practices in the two banks, compared
the approaches, services, products and selected the best ones.
Consequently, we opened doors on May 4, 2020 as a united and
new DSK Bank, which offers innovative and modern products
and services. | hope that we really managed to implement the
best of both banks, but also to demonstrate our ambition for
future innovations, which our customers will soon learn about.

- The last stage of the merger took place during the
pandemic and the state of emergency. The leadership
showed strength and courage, but what is the "cost" of this
effort?

- The price is dozens of sleepless nights for hundreds
of employees of both banks, who managed to rise up to the
challenge and unite two of the largest banks on the Bulgarian
market. A task that, I’'m sure, cost them quite some time stolen
from their family. That is why, through you, | would like to once
again thank all the colleagues who brought this endeavour to a
successful conclusion, in the conditions of a pandemic.

- You have walked the difficult path of a merger and
you are now called "A bank like the people". What do you
achieve through the two banks in one model?



coueH kom kauenmume Ha gBe-
me 6aHku. Cmpamezuueckama
HU ueAn npogbnakaBa ga bGbge
¢dokycupaHa Bbpxy moBa kak
ga bvbgem owe no-gobpu B 0b6-
caykBaHemo u ga npegnazame
MogepHu baHkoBu ycayau u npo-
gykmu Ha Hawume uHguBugyana-
Hu u kopnopamuBHu kaueHmu B
pasAuyHUmMe BusHec cesMeHmu
u npe3 pa3auyHume kaHaAu 3a
6ankupaHe, koumo um pa3Bu-
Bame.

- Kak nogbpaxme xopama
8 ekunume?

- Bcuuku meHugkopu B ueH-
mpanama Ha 6ankama, Bkalouu-
MEAHO U pe2uoHaAHUme gupek-
mopu B8 cmpaHama, npemuHaxa
npe3 Cepuo3eH NPOUEC Ha OUEH-
ka u nogbop, BkalouumeaHo u ¢
nomowma Ha ymBvpgeHu BoHw-
Hu koHcyamaHmu. Bceku eguH
om Hac e nomBbpguA UAU 3aeA
Mscmomo cu, caeg kamo ce e
gokasaa, ye mol e Hau-nogxo-
gswusm 3a masu nosuuus.

- Konko xopa cmaHaxa ,us-
AUWHU“?

- He 6ux kasana, ue Hskou
e cmaHan ,usauweH”. Bcuuku
CAy>kUmeAu noAyyuxa u NpogbA-
»kaBam ga noayyaBam gocma-
mbyHO BbamokHocmu ga Hag-
2pakgam cBoume ymeHus, ga
mpynam 3HaHusi U ga usbepam
nocokama, 8 kosmo uckam ga
ce pa3BuBam.

- Kak ce npomeHu npodu-
Aom Ha kAueHmume u nopm-
donuomo ¢ npugo6uBaHemo
Ha cegmama noO 20AeMuHa
6aHka?

- 3Haeme, u npegu npugobu-
BaHemo Ha Ekcnpecbank, BaH-
ka [CK 6ewe cpeg nopBume
Ha BbA2apckus ¢uHaHcoB na-
3ap. CauBaHemo Hu gage owe
noBeue cuna u ycmouyuBocm,
maka uye ga npegaazame nep-
COHaAU3UpPaHU peweHus cnpamo
konkpemHume nompebHocmu u
cneuuduuHu usuckBaHus, npe-
Bpvwauku ce B8 goBepeH napm-
HbOp Ha Hawume kaueHmu.

ToBa, koemo cbwo HuU om-
AuvyaBa om gpyau koHkypeHmHu
komnaHuu Ha nasapa, € nbcmpama naaumpa om HebaHkoBu yc-
Ayau (3acmpaxoBameAHu, Au3uH20oBu, UHBECMUUUOHHU, mypuc-
muuecku), kosmo npegnazame Ha nompebumeaume 3a HanbA-
HO 3aBbpweHu u komnAaekcHU peweHus 3a pa3ymMHO, cnokoUHO
u epekmuBHo opzaHusupaHe u ynpaBaeHue Ha ¢uHaHcoBume
cpegcmBa.

- Nomyk 20B8opuxme noBeue 3a nosumuBume, Ho kakBo
kpusama npuvuHu Ha Banka ACK u Ha yacm om kaueHmu-
me?

- HaucmuHna cauBaHemo Ha gBeme 6aHku cbBnagHa ¢ eguH
6e3npeuegeHmeH nepuog Ha bvbp3o paspassBawa ce ukoHoMU-

- Our new positioning aims to show that we are the bank
which, serving over 2.5 million customers, can definitely stand
behind the statement that it knows people and is like them. In
addition, in the merged DSK Bank we combine the experience
and knowledge of two leading teams in the banking sector,
enabling us to provide more added value to our customers and
proving our worth .

- What do some of the numbers related to the new DSK
Bank indicate?

- After the merger, DSK Bank is the financial institution with
the largest branch and ATM network, a leader in the amount
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AnekcaHgop HuukoB8 &8 Aleksander Nishkov

uecka kpusa B8 pesyamam Ha 2nobanHama naHgemusi, HaHacsiuku
Hemanku nopaxeHus u Bbpxy Hawama ukoHomuka. Hau-cuaHo
3acezHamu ocmaHaxa ekcnopmHo opueHmupaHume npousBog-
cmBa, mpaHcnopmem, mypusmMbm U cpepama Ha pecmopaH-
mbopcmBomo. Mepuogbm Ha usoAauus noBausi HezamuBHO Ha
nompebAeHuemo u Hu nocmaBu B8 ycroBusima Ha HoBa couuan-
Ho-ukoHoMuuecka peanHocm. Ho ¢ nocmeneHHomo omxaabBaHe
Ha aHmuenugemuyHume Mepku U Ha ¢poHa Ha onmumucmuyHama
kapmuna, cmamawm, ye Hau-Huckama mouka Ha ukoHomuuecku
konanc e Beue 3ag 2bpba Hu. ToBa o3HauaBa, ue mpsbBa ga cme
gocmambyuHo gaaHoBugHu u 2vbBkaBu, 3a ga ce usnpaBum npeg
npegusBukameancmBama Ha cpegama.

Hue, kamo ¢uHaHcoBa uHcmumyuus, ocb3HaBame BakHocm-
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of deposits and loan portfolio in
Bulgaria. According to the BNB
data for the two banks as of March
2020, the merged DSK Bank would
occupy a leading position in terms
of assets, having a market share
of 20.5% in customer loans and
19.8% in deposits. Undoubtedly,
the biggest positive effect of the
consolidation is aimed at the
clients of the two banks. Our
strategic goal continues to be
how we can be even better in
the service we provide and how
to offer modern banking services
and products to our individual and
corporate clients in the various
business segments and through
the various banking channels we
are developing for them.

- How did you select the
people in the teams?

- All managers at the bank’s
headquarters, including  the
regional directors across the
country, went through a serious
process of evaluation and
selection, including with the
help of established external
consultants. Each of us has
confirmed or taken their place
after proving they are the most
suitable for this position.

- How many people have
become redundant?

- I would not say that someone
has become redundant. All
employees have received and
continue to receive sufficient
opportunities to upgrade their
skills, gain knowledge and choose
the direction in which they want to
develop.

- How did the client profile
and portfolio change with the
acquisition of the seventh
largest bank?

- You know, even before the
acquisition of Expressbank, DSK
Bank was among the leaders on
the Bulgarian financial market.
The merger has given us even
more strength and resilience,
so that we can offer customized
solutions as per specific needs
and specific requirements, becoming a trusted partner to our
customers.

What also distinguishes us from our rivals on the market
is the colourful palette of non-banking services (insurance,
leasing, investment, travel), which we offer our clients to provide
them with complete and all-encompassing solutions for
reasonable, easy and efficient management of their financial
means.

- So far, we have talked mostly about the positives, but
what were the consequences of the crisis for DSK Bank and
some of the clients?



ma Ha Hawama mucus 8 mo3u nepuog, 3acmaBauku kamo go-
BepeH napmHbop go Hawume kaueHmu. Cmpemum ce upe3
nocmosHeH koHmakm u uHguBugyaneH nogxog ga Hamupame
Hau-gobpume peweHus 3a max.

- B nowomo BuHazu uma u Hewo gob6po. Koe B cayuas
e mo?

- Ako Mmokem ga mbpcumM Hewo noAokumeAHo B mo3u nepuog,
mo moBa bGewe couuarHomo u 6paHwoBo obeguHeHue, koemo
Hamepu kalouoBo nposiBaeHue u B bankoBama chepa. 3Haeme, ue
Acouuauusima Ha baHkume B8 Bbazapusi npegaoku MexaHuU3oM 3a
omcpouBaHe u ypexkgaHe Ha 3agbakeHusma upe3 maka Hapeue-
Hus yacmeH Mopamopuym, koumo 6ewe ogobpeH u om BHB. BbB
Bpvska ¢ He2o om cmapmupaHemo Ha kamnaHusima cme omcpo-
YuAu cvenacHo kpumepuume 6auso 7 300 kpeguma. Hue u MHoz20
gpyau boacapcku banku yuacmBame u 8 2apaHuuoHHama nhpo-
2pama Ha Boazapckama baHka 3a pa3Bumue (BBP) B8 nogkpena
Ha mukpo-, mankume u cpegHume npegnpusmus. [pucbeguHux-
Me ce u kbm gpyzama npozpama Ha BEP — 3a 6eaauxBeHu kpegu-
mu Ha ¢usuuecku auua. C uzBecmeH onmumu3bM bux uckasa ga
omnpaBs noaaeg kbM ugHUme Meceuu, koumo we 6bgam nepuog
Ha BpvwaHe kbm HopmanHocmma. Ceza e BaxkHo ga ce npuaaza
no-zonsma 2bBkaBocm B BusHec cpegama, ga noAazaMe gonbA-
HUMEAHU yCcuAus 3a pa3pabomBaHe Ha uHoBauuu u pa3Bumue Ha
gu2umanHu mexHoAo2UU.

- B kpusama mHo3uHa ynaBam HoBu BvamorkHocmu. Bue
kakBu Bv3amoXkHocmu omkpuxme 3a 6aHkama?

- KakBumo u ga ca HezamuBume om pasnpocmpaHeHuemo Ha
koporaBupyca, cvc cugzypHocm uma u noaokumenHu epekmu. 3a
Hakou cekmopu Ha ukoHomukama naHgemusma 6Gewe kamaau-
3amopbm 3a ckopocmHOMO UM gugumaausupaHe. 3abenssBa ce
U sicHa meHgeHuus kom npomsHa B noBegeHuemo Ha nompebu-
menume, koumo Bce noBeue 3ameHsam kewoBume pasnAauiaHus
C MHO020 NO-Cu2ypHUMe U ygobHu naawaHus ¢ kapma upes NOC
mepmuHan. OmuemauBo ce 3acunBa uHmepecbm kom usnoa3Ba-
Hemo Ha MOBbUAHOMO U OHAAUH BaHkupaHemo, koemo B kpauHa
cmemka, ocBeH ue gaBa BvbamokHOCM 3a gUCMAHUUOHHO ynpa-
BaeHue Ha cobecmBeHume cpegcmBa, e u no-eBmuHo om mpagu-
uuoHHomo bankupaHe.

A nonokumenHu npomeHu caeg kopoHaBupyca moxke ga ce no-
couam gopu u 8 yucmo yoBewku naaH. 3anouHaxme MHO20 noBe-
ue ga oueHsBame 6auzocmma ¢ Alobumume xopa u cBobogume
Cu, gopu u masu ga mokem ga ce pasxogum B napka.

- banka AICK om 20guHuU uma cneuuaAHu npogykmu 3a
MAagume xopa, a ce2a owe noBeue ce omBapa kom max.
KakBo um npegnazame?

- banka ACK uma gbazocpouHa Bu3us u cneuuaneH dokyc
Bbpxy maagume. 3a Hac BuHazu e buao BadkHo ga uHBecmu-
pame B msxHomo pa3Bumue, ga um npegocmaBsmve kauecm-
BeHu npogykmu, nepcoHaAHuU peweHus, koumo ga omzoBapsm
Ha Hykgume um. lMpegu 20guHU CheuuaAsHo 3a max paspabo-
muxme maagexkku u cmygeHmcku nakemu. Te npegocmaBsam
gocmbn go enekmpoHHO U MobuAHO BaHkupaHe, kombuHupaHa
DSK ISIC gebumHa u cmygeHmcka ugeHmudukauuoHHa kapma,
maagexkka gebumua kapma, BupmyanHa kapma, kakmo u pas-
AUYHU omcmbnku npu nasapyBaHe 8 mbpeaoBcku obekmu. Oc-
BeH moBa npe3 nocaegHume gBe 2oguHu ce HacouBame u kom
Hau-maagume. Egur om ¢okycume B8 nonumukama 3a kopnopa-
muBHa couuanHa omzoBopHocm Ha banka OCK e memama 3a
¢duHaHcoBama 2pamomHocm Ha geuama. BsapBawme, ue memama
3a pazymHomo ynpaBaeHue Ha AudyHume ¢uHaHcu e om uskalo-
yumenHa BaxkHocm 3a msx. B mo3u gyx e u Bmopomo usgaHue
Ha Hawama cobcmBeHa npozpama 3a dpuHaHcoBo obpazoBaHue
s,HauuoHanHa ¢uHaHcuaga“, yuumo ¢uHaau we ce npoBegam
npe3 eceHma. Tasu 2oguHa kamnaHusma Hu bewe nogkpene-
Ha om u3BecmHu muuHNOCAaHuuu u ocBeH ye gagoxme Bb3-
MoKHOCM u Ha no-maAkume geua ga yyacmBam, we pasgagem
0bwo 6 cmuneHguu Ha cmouHocm 10 500 AB.

- Kou ca Hakou om ocHoBHume MoMeHmu om Bu3usma Bu

WUmame Hau-2onaMmama
knoHoBa u 6ankomamua
mpexka, kakmo u nocmpa
naanumpa HebGaHkoBu ycayau
= 3acmpaxoBameAHu,
AU3uH208u, uHBeCMUUUOHHU

We have the largest branch and ATM
network, as well as
a diverse range of
non-banking services
- insurance, leasing,
investment

- Indeed, the merger of the two banks coincided with an
unprecedented period of economic crisis rapidly gaining
momentum as a result of the global pandemic, which caused
considerable damage to our economy. The most affected were
export-oriented industries, transport, tourism and the restaurant
industry as well. The period of isolation had a negative effect on
consumption and put us in a new socio-economic reality. But with
the gradual easing of anti-epidemic measures and prevailing
optimism, | believe that the lowest point of the economic collapse
is already behind us. This means that we must be far-sighted and
flexible enough to face the challenges of the environment.

We, as a financial institution, realize the importance of our
mission in this period, standing as a trusted partner close to our
customers. We strive to find the best solutions for them through
constant communication and individual approach.

- In every bad situation, there is always something good, -
what is it in this case?

- If we are to look for something positive in this period, it
would be the social and branch union, which was fundamentally
manifested in the banking sector. You know that the Association
of Banks in Bulgaria proposed a mechanism for deferral and
settlement of liabilities through the so-called private moratorium,
which was also approved by BNB. In this regard, since the start of
the campaign we have postponed nearly 7,300 loans according
to the set criteria. We, along with many other Bulgarian banks
, participate in the national guarantee scheme of the Bulgarian
Development Bank (BDB) in support of micro, small and medium
enterprises. We also joined BDB's other program - concerning
interest-free loans to individuals. With a certain dose of optimism,
| am looking forward to the coming months, which will be a
period of return to normalcy. It is now important to employ more
flexibility in the business environment, to make additional efforts
to implement innovations and develop digital technologies.

- During the crisis many seize new opportunities. What
opportunities did you find for the bank?

- Whatever the negatives of the spread of the coronavirus,
there are certainly positive effects as well. For some sectors of
the economy, the pandemic has been the catalyst for their rapid
digitization. There is also a clear trend towards a change in the
behaviour of consumers, who are increasingly replacing cash
payments with much more secure and convenient card payments
through a POS terminal. Interest in the use of mobile and online
banking is clearly increasing, which ultimately, in addition to
allowing for remote management of personal funds, is also
cheaper than traditional banking.

Positive changes after the coronavirus can be seen even from
a purely human perspective. We began to appreciate much more
the closeness with our loved ones and our freedoms, even the
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3a pa3Bumuemo Ha Banka [CK 3aHanpeg?

- B kpamkocpoueH naaH b6e3cnopHo gelHocmma Hu npes
masu 20guHa Wwe npeMuHe nog 3Haka Ha kopoHaBupyca, Bb3-
cmaHoBsBanemo Ha ukoHomukama om nocaeguuume, cBop-
3aHu ¢ kpusama, kakmo u npomaHama 8 nompebumeackomo
noBegeHue. B cbwomo Bpeme Banka [OCK e uacm om Hau-
6bp30 pasBuBawama ce B LlenmpaaHa u IOzousmouHa EBpo-
na bankoBa 2pyna OTI, koemo 3anaza Bucoku kpumepuu u
cmaHgapmu 3a kauecmBomo u HuBomo Ha ycayzume, koumo
npegocmaBame. 3amoBa we nocmaBum ¢okyca cu Bopxy pas-
wupsBaHemo Ha 2amama om MogepHu duHaHcoBu npogykmu u
BucokomexHono2UUHU peweHus 3a ekegHeBHomo baHkupaHe.
LLle npogbakum ga nocmaBsme akueHm Bbpxy cmumyaupaHe
Ha U3NoA3BaHemo Ha OHAAUH u MobuaHomo bankupaHe. Tesu
kaHaAu ca He camo no-6vp3u u epekmuBHu, HO U 3HAUUMEAHO
no-eBmuHu om onepauuume 8 kaoH. LLle pasBuBame u nonumu-
kama cu Ha ycmouuuBocm u omzoBopHocm npeg obwecmBo-
mo. BapBam, ue B cbBpemeHHus cBam Bcuuku mpsbBa ga ce
opueHmupame kbm npaBeHe Ha busHec, koumo Hocu gobaBeHa
CMOUHOCM HE Camo 3a Hacmosiulemo, Ho U 3a bvgewume no-
koneHus.

- Koa e ,maiHama“ cocmaBka BvB8 ¢opmyrama Ha yc-
newHama kapuepa cnopeg Bac?

- Cnopeg MeH mpygoalobuemo, gucuunAuHama u mvpneHue-
mo ca 0CHoBHUMe cmbAboBe 3a uszpaXkgaHe Ha ycnewHa kapu-
epa. Mpe3 2oguHume cbM umana Bv3moxkHocmma ga paboms no
pas3auuHu npegu3BukamenHu npoekmu, kamo mexkgyBpemeHHO
,nopacmBax“ B8 tepapxusma. Mo-BakHomo e, ue maka umax Bo3-
MokHocm ga ono3Has B gemauau Bcuuku cneuuduyHu npouecu
B baHkama. ToBa, ue com MuHana npe3 Bcuuku HUBa u no3HaBam
mvHkume gemalau, MU noMaza 0cobeHo MHo20 B npodecuo-
HanHomo exkegHeBue, koezamo ce Hanaza ga ce B3umam bvp3u,
edpekmuBHu u omzoBopHuU peweHus.

- Bawuam AuuyeH u npodecuoHaneH cBam, o606ueH
camo B egHo-gBe uspeueHus:

- B pabomama cu npuaazam Hskoako oCHOBHU npuHuuna —
NnoCMosiHeH cmpemeX 3a 3HaHus, ChogeAsiHe Ha onum U geAe-
2upaHe Ha omzoBopHocm. A B AuuHus cu >kuBom ce cmpewms ga
bvga gobpa mauka, conpyza u 6aba, kosmo Bbnpeku HamoBa-
peHomo ekegHeBue ycnsBa ga omgeau Bpeme u 3a bauskume
Ccu xopa.

- KakBo we noxkenaeme Ha koHkypca ,,Mucmop u Mucuc
NkoHomuka“, kolimo cmaBa Ha 30?

- MNokenaBam Bu gbazu 2oguHu ga npogbakaBame ¢ moBa
uskalouumenHo HavuHaHue, npeBopHano ce B nomeBogumen 3a
busHeca B Bbazapus. Ha Bcuuku yuacmHuuu - ycnex u Hukoza
ga He chupam ga ce pa3BuBam, 3awomo Hazpagume He buBa ga
ca camoueA, a mpsbBa ga HuU MmomuBupam ga cMe no-gobpu u ga
Hagckauame cebe cu Beska caegBawa 2oguna. (1)

banka ACK uma
cneyuaneH ¢pokyc Bopxy
MAagume xopa u um
npegocmaBa kauecmBeHu
npogykmu u nepcoHaaHu
peweHua, koumo ga omzoBapam Ha
nompeGHocmume um

DSK Bank has a special focus on
young people and provides
them with quality products
and personal solutions to
meet their needs
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freedom to be able to take a walk in the park.

- DSK Bank has had special products targeted at young
people for years, and now it is even more open to them. What
do you offer your young clients?

- DSK Bank has a long-term vision and a special focus on
young people. It has always been important for us to invest
in their development, to provide them with quality products,
with personal solutions that meet their needs. Years ago, we
developed youth and student packages especially for them.
They provide access to electronic and mobile banking, a
combined DSK ISIC debit and student identification card, a
youth debit card, a virtual card, as well as various discounts
when shopping in retail stores. In addition, in the last two years
we have been targeting an even younger audience. One of the
focuses in the corporate social responsibility policy of DSK
Bank is the topic of children’s financial literacy. We believe
that the topic of rational personal finance management is
extremely important to them. In this spirit we have created
the second edition of our own financial education program
National Finance Olympics, whose finals will be held in
the fall. This year our campaign was supported by popular
teenage ambassadors and in addition to giving younger
children the opportunity to participate, we will grant a total of
6 scholarships worth BGN 10,500.

- What are some of the key elements of your vision for the
development of DSK Bank in the future?

- In the short term, our activities this year will undoubtedly
be influenced by the coronavirus, the economy’s recovery from
the effects of the crisis, as well as the change in consumer
behaviour. At the same time, DSK Bank is part of the fastest
growing banking group in Central and Southeast Europe - OTP,
which sets high criteria and standards for the quality and level
of services we provide. Therefore, we will focus on expanding
the range of modern financial products and high-tech solutions
for everyday banking. We will continue to focus on encouraging
the use of online and mobile banking. These channels are not
only faster and more efficient, but also significantly cheaper
than office operations. We will also further develop our policy for
sustainability and responsibility to society. | believe that in today’s
world we all need to focus on doing business that brings added
value not only for the present but also for future generations.

- What is the secret ingredient in the formula for a
successful career in your opinion?

- In my opinion, hard work, discipline and patience are the
main pillars for building a successful career. Over the years,
| have had the opportunity to work on various challenging
projects, while "climbing up" in the hierarchy. More importantly,
I had the opportunity to get to know in detail all the specific
processes in the bank. Having gone through all the levels
and knowing the fine details helps me a lot in my professional
life, when | have to make quick, effective and responsible
decisions.

- Your personal and professional world, summarized in
just a few sentences:

- In my work | apply several basic principles - constant
pursuit of knowledge, sharing experience and delegation of
responsibility. And in my personal life | strive to be a good mother,
wife and grandmother, who despite the busy daily life manages to
make time for her loved ones.

- What would you wish Mr. and Mrs. Economy Awards for
our 30th anniversary?

- | wish you to keep up this extraordinary endeavour for many
years to come, as it has become a guideline for the business
in Bulgaria. To all participants | wish success and to never
stopmoving forward, because awards should not be an end
in themselves, but a motivator for us to improve and surpass
ourselves every year. (3
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KakGBo moxke ga HanpaBam
gHewHume chacumeaHu mepku 3a
ukoHomukume Ha ympewHusa geH

What Today’s Bailouts Can Do
for Tomorrow’s Economies

Project Syndicate

Om Caagusa 3axugu

By Saadia Zahidi MUHaA020guWwHUs gokaag 3a 2aobanHama .
koHkypeHmocnocoGHocm Ha CBemoBHus Bl ekl the World - Economic
ukoHomuuecku dbopym ce oueHsBa 20moB- Forum's annual Global
Hocmma 3a Gbgewemo Ha 141 npaBumen- Competitiveness Report assessed

cmBa u pesyamamume nokaaBam, ue noBeuemo om 141 governments’ future-readiness

MsAX Ca NOAYUUAU cAaba ouerka NO MO3u U gpyau and found that most rated poorly on this

ECB EZB EKT EKP

Caagus 3axugu e
ynpaBaaBaw, gupekmop

u pvkoBogumen Ha
LieHmopa 3a HoBa
ukoHomuka u o6wecmBo
kom CBemoBHusa
ukoHomuuecku ¢popym.

Saadia Zahidi is
Managing Director and
Head of the Center for
the New Economy and

Society at the World
Economic Forum.




kalouoBu goazocpouHu nokaszameau. W1 Bce nak, ceea, koezamo
npegu3BukaHomo om naHgemusima ,3ampassBaHe” BHacs cmym B
2nobanHama ukoHomuka u paskpuBa HeagekBamHocmma Ha MHO-
20 UHCMUMYyUUU, HacMbNBa epama Ha egHoO NO-CUAHO, a Moxke 6u
U No-cMeno ynpaBaeHue.

B cBemoBHama ukoHomuka Beue ca Haremu okono 9 mpuau-
OHa goAapa, € UeA ga ce nognoMozHam gomakuHcmBama, ga ce
npegomBpamsim 3a2ybume Ha pabomHu Mecma u ga ce 3agopku
busHecbm Hag noBbpxHocmma. Ceza, kozamo Hskou gbpkaBu
3anouBam ga usAuzam om u3BbHpegHama cumyauus, mexHume
Augepu umam yHukanHama BbamokHocm ga npekposm ukoHomu-
kama, 3a ga ocu2ypsm eguH no-gobbp, no-,3eAeH” U no-cnpaBeg-
AUB u3sxog 3a Bcuuku.

Kpusama npegnaza BvavokHocm 3a moBa, koemo CBemoB-
Husm ukoHomuuecku dpopym onpegens kamo ,foasmomo pecmap-
mupaHe®, koemo 3anouBa He B HakakbB MomeHm B ganeuHomo
bbgewe, a moyHo ceza. Bva ocHoBa Ha usBogume, usBaeueHu no
Bpeme Ha ¢uHaHcoBama kpusa npes 2008 2. u nocaeguuume om
Hes, MHo20 npaBumencmBa gobaBam peguua pasymHu ycAoBus
kom npuaazaHume cnacumenHu Mepku. KpamkocpouHama no-
mouw, kosmo ce npegocmaBs gHec, Moke u mpsbBa ga Gbge us-
noA3BaHa 3a HacbpuaBaHe Ha no-omzoBopHuU busHec npakmuku,
3anas3BaHe Ha pabomHu mecma, cnpaBsaHe ¢ HepaBeHcmBomo u
npomeHume B kaumama u uszpakgaHe Ha gbA20CpOYHa ycmou-
yuBocm cpewly Gbgeuwu CbmpeceHus.

Mopagu onaceHuss omHocHO HapacmBawomo HepaBeHcmBo u
Hamucka Bopxy nybauuHume Blogkemu, Qparuus, daHus u Moa-
wa Hanpumep omkasaxa gbpkaBHa nogkpena om komnaHuu, Yuu-
mo ceganuwia ce Hamupam 8 gaHbuHu ybexkuwa u3BoH EBpona. A
ObeguHeHomo kpaacmBo 3abpaHu usnaawaHemo Ha guBugeHmu
U ozpaHuyu boHycume B komnaHuu, koumo ca noAyyuAu gocmbn
go gbpkaBHama cxema 3a 3aemu.

MpaBumencmBama cbwo ce onumBam ga 3anassm pabom-
Hume mecma, kamo npegocmaBsam cmumyAu Ha komMnaHuume ga
noggopkam HuBama Ha 3aemocm. AmepukaHckume komnaruu,
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and other crucial long-term indicators. Yet now that
the pandemic-induced lockdown is wreaking havoc on
the global economy and exposing the inadequacies
of many institutions, an era of bigger — and perhaps
bolder — government has arrived.

Already, an estimated $9 trillion has been pumped
into the global economy to support households,
stem job losses, and keep businesses afloat. Now
that some countries are beginning to emerge from
lockdowns, their leaders have a unique opportunity to
reshape the economy to provide better, greener, and
more equitable outcomes for all.

The crisis offers an opportunity for what the World
Economic Forum has deemed the “Great Reset,”
starting not at some point in the distant future but right
now. Building on the lessons learned during the 2008
financial crisis and its aftermath, many governments
are attaching a range of meaningful conditions to
bailouts and other rescue measures. The short-term
assistance being provided today can and should be
leveraged to encourage more responsible business
practices, save jobs, address inequality and climate
change, and build long-term resilience against future
shocks.

For example, owing to concerns about rising
inequality and pressures on public budgets, France,
Denmark, and Poland have denied government
support to companies with headquarters in tax havens
outside of Europe. And the United Kingdom has
banned dividend payments and restricted bonuses in
companies accessing its loan scheme.

Governments are also attempting to safeguard jobs




koumo umam gocmbn go ¢oHgoBeme 3a nomouwl, obAek-
yaBaHe u ukoHomuuecka cuzypHocm BbB Bpwvska ¢ kopoHa-
Bupyca, mpsbBa ga noggbpkam noHe 90% om HuBama cu Ha
3aemocm om npegu naxgemusima go 30 cenmemBpu. AnoHus e
npunaokuna nogobHU ycaoBus 3a paswupsBaHe Ha nomowma cu
3a 3ana3BaHe Ha caykumenu, kakmo 3a mManku u cpegHu npeg-
npusimusi, maka u 3a 2onemu kopnopauuu. A Pycus BuBege cybcu-
guu 3a 3anAamu 3a komnaHuu, koumo 3anasam noxHe 90% om pa-
BomHama cu cuna. MexkgyBpemeHHo Vimaaus npuaaza BpemeHHa
3abpaHa 3a yBoAHeHus, kosmo He ce ozpaHuyaBa go komnaHuu,
koumo umam gocmon go gbpkaBHu cpegcmBa. Bonpeku ue
npegcmou ga pasbepemM gaau me3u BpemMeHHU ozpaHuYeHus 3a
3ana3BaHe Ha 3aemocmma Wwe npogbakam ga 6bgam edpekmuB-
HU U caeg kamo 6bgam npemaxHamu, me ugpasim poAsma Ha by-
dep — u gaBam waHc 3a ouersBaHe Ha pabomewume, nonagHau
B pasezapa Ha masu beanpeuegeHmHa kpusa u npegcmosw,omo
BvacmaHoBsBaHe.

Jlopu B cuaHo 3acesHamume cekmopu ce pa3spabomBam
cnacumenHu mepku, ¢ koumo ga ce noguepmae couuanHama u
ekonozuyHama omaoBopHOCM U ga ce HaCbpyu gbA20CPOUYHOMO
nAaHupare. Hanpuwmep ceza, koezamo aBuauuoHHama uHgycmpus
e uanpaBeHa npeg cpuB B mbpceHemo B pesyamam Ha aanoban-
HUmMe oz2paHuYeHus 3a nbmyBaHe, npakmukume B cekmopa om
npegu kpusama 6sixa nogaokeHU Ha gematiAHa UHCnekuus.

Mpe3 nocregHomo gecemuaemue Hau-2oneMume aBuokomna-
Huu 8 CbeguHeHUMe wamu uspasxogBaxa 96% om beanaamHus
Ccu napuyeH nomok 3a obpamHo uskynyBaHe Ha akuuu, koemo e
gBouHo no-Bucok npoueHmM om ocmaHaAaume komnaHuu om S&P
500. Ceza aBuokomnaHuume c Hegocmuz Ha 06OPOMHU cpeg-
cmBa, koumo >keaasm ga noayuam gocmbn go GuHaHcupaHe om
npaBumeacmBama, mpsbBa He camo ga npekpamsm obpamHo-
mo uskynyBaHe Ha akuuu u usnaawaHemo Ha guBugeHmu go
kpas Ha 2021 2., a cowo maka mpsibBa ga ce cvenacsm ga He
npunazam mepku kamo npuHygumeneH omnyck uau HamansBaHe
Ha cmaBkume cu Ha 3annaware go 30 cenmemBpu. Mo cowus
HauuH ¢peHckomo npaBumencmBo npukpenu ,3eneHu ycaoBus®
kom cnacumenHus cu nakem om 7 muauapga eBpo (7,9 muauapga
gonapa) Ha Air France-KLM, kamo u3uckBa om aBuokomnaHusima
ga noeme aHeaxkumeHm go 2030 2. ga HamaAu HanonoBuHa cBou-
me Bv2AepogHU emucuu (Ha nbmHuk u Ha kuaomemovp) cnpsmo
HuBama um om 2005 2.

Tesu cAyvau Ha npuAazaHe Ha gbA20CpOoYHa MucbA B kpam-
kocpouHu mepku uzanexkga ca cmbnku 8 npaBuaHama nocoka.
Ho kamo ce uma npegBug MawabHuam pasmep Ha duckarHama
nogkpena, kosmo ce ocuaypsBa, u HapacmBawume onaceHus
OmHocHo HepaBeHcmBomo, npoMeHume B kaumama, bespabomu-
uama u nybAuuHUA goA2, cregBawama BoAHa om Bb3cmaHoBu-
menHU Mepku mpsbBa ga 6bge owe No-CuAHa.

B mo3u cayyau kpusucHusm ¢oHg Ha EBponeuckama komucus
,CnegBawo nokoneHue EC* caegBa ga bbge Baem kamo mogen 3a
nogpaxkaHue, koumo gpyzume ga caegBam. Coc 750 muauapga
€Bpo (845 munuapga gonapa) 6e3Bvame3gHu cpegcmBa u 3aemu
mou obewaBa ga goBege go cnpaBegauBo u uHMezpupawo Bo3-
cmaHoBsBaHe upe3 yckopsBaHe Ha npexoga kb 3eneHa uuppoBa
ukoHomuka. OcHOBHUME My NpUHUUNU Buxa NOMozHaAU Ha eBpo-
netckume gopkaBu ga npeHacouam ¢okyca cu om 3anagawama
mexkka npomuwaeHocm, kamo coweBpemeHHo nogkpensm yss-
Bumume pabomHuuu. Ho gaau Bcuuku gbpkaBu uaerku Ha EC we
npuBemcmBam mo3u mMogen, npegcmou ga Bugum.

MaHgemusima maacHa npaBumeacmBama kom moBa ga no-
emam 3HauumeAHo no-akmuBHa poad, omkoakomo Hakou 6u
npegnonokua camo npegu Hskoako meceua. M3auzadku om cu-
myauusima Ha HenocpegcmBeHa onacHocm 3a 3gpaBemo Hu, no-
Aumuuume mpsi6Ba ga ce BvanoazBam om BwvamokHocmma ga
npunokam cmeau pedopmu ¢ noeaeg B Bogewemo. ToBa Bkalou-
Ba npenpoekmupaHe Ha couuanHu goz2oBopu, ocuzypsiBaHe Ha
agekBamHu mepku 3a 6e3onacHocm, kyamuBupaHe Ha ymeHusma
u npodecuume, om koumo bbgeutama ukoHomuka we ce Hykgae,
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by providing incentives for companies to maintain
employment levels. US companies accessing
Coronavirus Aid, Relief, and Economic Security
Act funds must maintain at least 90% of their pre-
pandemic employment levels until September 30.
Japan has applied similar conditions in extending
its employee-retention assistance to both small and
medium-size enterprises and large corporations. And
Russia has introduced wage subsidies for companies
that retain at least 90% of their workforce. Meanwhile,
Italy is implementing a temporary blanket ban on
dismissals, not limited to companies accessing
government funds. While it remains to be seen
whether these temporary restrictions will be effective
at maintaining employment after they are lifted, they
are providing a cushion — and a “fighting chance” — to
workers in the midst of this unprecedented crisis and
ahead of a future recovery.

Even in deeply distressed sectors, rescue
measures are being designed to emphasize social



U nogobpsBaHe Ha pasnpegeneHuemo Ha pucka u Bv3Bpbuiae-
mocmma MeXkgy nybAudHuUs, gopkaBama u uacmHus cekmop.

Ho gokamo npaBumeacmBama mpsbBa ga noemam pokoBogHa
ponsi, opopmsHemo Ha naaHa 3a Bo3cmaHoBsBaHe u ouepmaBa-
Hemo Ha HoB kypc 3a pacmexX we usuckBa no-zonaMo compyg-
HuuecmBo mexkgy busHeca, nybAuuHUME U npaBumeacmBeHume
UHCMuUmMyuuu u pabomxuuume. 3a ga 6bge ,foAaMomo pecmap-
mupaHe” ycnewHo, Bcuuku 3auHmepecoBaHu cmpaHu mpsbBa ga
gagam cBos npuHoc.

Beue mpsbBa ga e oueBugHo, Ye He Buxme MozAU ga ce
BopHeM kobm cucmema, kosmo obaazogemencmBa MasuuHa 3a
cmemka Ha MHo3uHcmBomo. lMpuHygeHu ga ce cnpaBsm ¢ kpam-
kocpouHusi Hamuck u egHoBpemMeHHO ga ce usnpaBsm npeg goa-
20cpoyHama HecuzypHocm, Augepume ce okasBam Ha ucmopu-
yecku kpbcmonom. HoBomo peweHue Ha npaBumeacmBama um
gaBa cpegcmBama ga 3anouHam ga usz2pakgam no-cnpaBegau-
Bu, no-ycmouuuBu u no-cuHu ukoromuku. (1)

and environmental responsibility and encourage
more long-term thinking. For example, now that the
airline industry is facing a demand shock as a result
of global travel restrictions, its pre-crisis business
practices have come under scrutiny.

Over the past decade, the largest airlines in the
United States spent 96% of their free cash flow on
share buybacks, nearly double the rate of other S&P
500 companies. Now, cash-strapped airlines wishing
to access governments funds must not only cease
stock buybacks and dividend payments until the end
of 2021; they must also agree not to use involuntary
furloughs or reduce pay rates until September 30.
Likewise, the French government has attached “green
strings” to its €7 billion ($7.9 billion) bailout of Air
France-KLM, requiring the airline to commit to halving
its carbon dioxide emissions (per passenger and per
kilometer), relative to their 2005 level, by 2030.

These instances of embedding long-term thinking
into short-term measures are clearly steps in the right
direction. But, given the sheer scale of fiscal support
being provided and rising concerns about inequality,
climate change, unemployment, and public debt,
the next wave of recovery measures should go even
further.

Here, the European Commission's Next Generation
EU crisis fund should be taken as a model for
others to follow. With €750 billion ($845 billion) in
grants and loans, it promises to usher in a fair and
inclusive recovery by accelerating the transition to
a green digital economy. Its basic conditions would
help European countries shift away from declining
heavy industries while supporting vulnerable workers.
But whether all EU member states will get on board
remains to be seen.

The pandemic has thrust governments into a more
proactive role than anyone would have imagined just
a few months ago. As we move beyond the immediate
health crisis, policymakers must seize the opportunity
to implement bold, forward-looking reforms. That
includes redesigning social contracts, providing
adequate safety nets, cultivating the skills and jobs
that the future economy will need, and improving the
distribution of risk and return between the public, the
state, and the private sector.

But while governments must assume a leadership
role, shaping the recovery and charting a new course
for growth will require greater collaboration between
businesses, public and government institutions,
and workers. For the Great Reset to succeed, all
stakeholders must have a hand in it.

By now, it should be obvious that we cannot
go back to a system that benefited the few at the
expense of the many. Forced to manage short-term
pressures and confront long-term uncertainties at
the same time, leaders find themselves at a historic
crossroads. Governments’ new clout gives them the
means to start building fairer, more sustainable, and
more resilient economies. (3

ABmopcko npaBo lNpogkekm CuHgukam, 2020 e. / Copyright: Project Syndicate, 2020.
www.project-syndicate.org

25



Om Jlapox
AgXemoz2ny

By Daron Acemoglu

HOapoH Ag)kemozny,
npogecop no
ukoHomuka 8 MIT, e
cvaBmop (c Drketmc A.
Po6uHCbH) Ha ,, TecHuam
kopugop: gopxkaBu,

obwecmBa u cogbama
Ha cBob6ogama“.

Daron Acemoglu,
Professor of Economics
at MIT, is co-author
(with James A.
Robinson) of The
Narrow Corridor: States,
Societies, and the Fate
of Liberty.

OUVHAHCK | FINANCES

fonAaMmomo

Hag 7,5 mpuauoHa gonapa 3agAbXKHs-
Aocm kbm BoHwWHU kpegumopu, pas-
xogume 3a obcaykBaHe Ha gbA2a Ha
pa3BuBawume ce ukoHomuku cmaBam
Bce no-HenocuAHU, mo4Ho kozamo um e Heobxo-
gum BvamoXkHo Hal-2oaam duckaneH npocmop,
3a ga ce cnpaBam c kpuszama COVID-19. Bonpe-
ku ue uma cepuo3HU apeymMeHmu 3a aHyAupaHe
Ha 20AfIMa Yacm om mo3u gbA2, MHO20 kalouo-
Bu uepauu ca npomuB, mBvpgeuku, ue moBa we
02paHuyu gocmoubna Ha mesu cmpaHu go mex-
gyHapogHume nasapu B 6bgeuie, kamo no mo3su
HaUUH We HamaAu uHBecmuuuume u pacmexa.

BcobwHocm gokaszameacmBama B nogkpena
Ha masu uges ca OMHOCUMEAHO HEeCbCmMOosmen-
Hu. Janeuy om moBa ga ocuaypsm epekmuBHo
cmumyAupaHe Ha uHBecmuuuume u pacmexa,
mexgyHapogHume ¢uHaHcoBu nomouu no-ckopo
buxa gonpuHecAu 3a HecmabuaHocmma Ha pas-
BuBawume ce nasapu u ukoHomuku. Bvnpeku
moBa, B akagemuuyHume cpegu u noaumuuyecku-
me kpv2oBe omgaBHa ce npuema, ye mexXkgyHa-
pogHume ¢uHaHCU nomazam Ha pa3BuBauwume
ce ukoHomuku ga uszpagsm no-epekmuBHu uH-
cmumyuuu, koemo um no3BoasBa ga pasBusm
cBoama bankoBa cucmema u poHgoBu naszapu.
MpomuBHuuume Ha onpowaBaHemo Ha gbAza
cbwo mBopgam, ue pa3BuBawume ce nasapu ce
Hy>kgasm om ,gucuunAuHama‘, kosmo 2apaHmu-
pam mekgyHapogHume nasapu Ha obAuzauuu,
mbU kamo 3anAaxama om uamuuaHe Ha kanu-
man ozpaHuyaBa eBeHmyanHu 3n0ynompebu om
aBmokpamume u nonyaucmume.

3amoBa no Bpeme Ha eBponeuckama gba20-
Ba kpusa npegnucaHuemo kom 2vpuume bewe
ga He gonyckam Heu3nbAHeHUe Ha 3agbAkeHus-
ma cu kom uy>kgecmpaHHu baHku, 3a ga He cpu-
Ham kpegumHus cu npodua. U gopu caeg kamo
2pbukume usbupameau omxBopauxa ycroBusma,
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ith more than $7.5 trillion

owed to external creditors,

emerging economies’ debt-

service costs are becoming
increasingly onerous just when they
need as much fiscal space as possible
to confront the COVID-19 crisis. While
there is a strong case for canceling much
of this debt, many key players oppose
doing so, arguing that it would limit these
countries’ access to international markets
in the future, thereby reducing investment
and growth.

In fact, the evidence for this view is
fairly weak. Far from reliably boosting
investment and growth, international
financial flows are more likely to contribute
to volatility in emerging markets and
developing economies. Even so, it has long
been assumed in academia and policy
circles that international finance helps
emerging economies build more effective
institutions, enabling them to develop their
banking system and stock markets, for
example. Opponents of debt forgiveness
have also argued that emerging markets
need the “discipline” that international
bond markets provide, because the threat
of capital flight constrains misrule by
autocrats and populists.

Hence, during the European debt
crisis, Greeks were discouraged from
defaulting on their debts to foreign banks,
lest they destroy their credit profile. And
even after Greek voters had rejected the



HanokeHu om mpoukama opuuuanHu kpegumopu (EBponeu-
ckama komucus, EBponeuckama ueHmpanHa baHka u Mex-
gyHapogHusi BaaymeH ¢oHg), AsBomo npaBumencmBo Ha
cmpaHama B kpauHa cmemka ckalouu cgenka, kamo Hakapa
MHO20 NOAUMUUU ga npegnoAokam, ye naszapHama gucuu-
NAUHa € npopabomuna.

Ho masu mesa Beue He 3Byuu gocmoBepHo. Bmecmo ga
Hanaz2a ozpaHuueHus Ha aBmokpamume, mMekgyHapogHoO-
mo ¢uHaHcupaHe 2u yaecHsBa. B I0xkHa Adpuka Hanpumep
mexXgy 2009 u 2018 2. npogbakuxa ga ce HaauBam mex-
gyHapogHu cpegcmBa, gopu caeg kamo 6ewe oueBugHo,
ye kaenmokpamuuyHomo npaBumencmBo Ha mozaBawHus
npesugeHm [Dketkvb 3yma uamouBa ukoHomukama u UH-
cmumyuuume Ha cmpaHama. Kozamo 3yma Hal-Hakpas
bewe cBaneH om Baacm, moBa ce cay4u, 3awomo HezoBa-
ma cobcmBeHa napmus, A¢pukaHckusm HauuoHaneH KoH-
2pec, npegnpue cmbnku, 3a ga 20 omcmpaHu. PaamaxaHusm
npvcm om MeXkgyHapogHume nasapu Hamawe noumu Huka-
kb8 npuHoc 3a moBa.

Mo nogobeH HauuH, Bbnpeku ue amakume Ha mypckus
npe3ugeHm PegXken Tauun EpgozaH cpewy uHCMumyuu-
ume Ha Hez2oBama cmpaHa cbBnagHaxa ¢ HamaasBawume
uHBecmuuuu u pacmex Ha npou3BogumeaHocmma, uy>kgec-
mpaHHume uHBecmumopu ca me3u, koumo 20 chacuxa. lNpu
HenpekbcHam napuueH nomok, ¢ koumo ga ce ¢uHaHcupa
HapacmBawusm geduuum no mekywus baraHc u ga ce nog-
gopka pasknameHama ukoHomuka, EpgozaH ycns ga ykpe-
nu cBoemo ynpaBaeHue u gopu ga cb3gage npesugeHmcka
cucmema, kosmo ga noguuHsBa hapAaameHma u cbguAuwama
Ha Hez20. Kakmo u npu 3yma, Hau-2onasmama cvnpomuBa, ¢
kosmo EpgozaH ce cbabckBa, ugBa He om mekgyHapogHU-
me nasapu, a om BbmpewHama noaumuka. Ha obwuHcku-
me u3bopu MuHanama 2oguHa HezoBama napmus 3azybu B8
noBeuemo 2onemu 2pagoBe B Typuus, koemo 3HauumeAHo
omcaabu 3axBama my Bbpxy BAacmma.

terms imposed by the troika of official creditors (the
European Commission, the European Central Bank,
and the International Monetary Fund), the country’s
left-wing government ultimately made a deal, leading
many policymakers to conclude that market discipline
had worked.

But this narrative no longer rings true. Far from
checking autocrats, international finance has been
facilitating them. For example, in South Africa between
2009 and 2018, foreign funds continued pouring in
even after it was obvious that then-President Jacob
Zuma'’s kleptocratic government was hollowing out
the country’s economy and institutions. When Zuma
was finally kicked out of power, it was because his
own party, the African National Congress, took steps
to remove him. The whip of international markets had
little to do with it.

Similarly, although Turkish President Recep Tayyip
Erdogan’s attacks on his country’s institutions have
coincided with declining investment and productivity
growth, foreign investors have saved him. With
money still flowing in to finance a growing current-
account deficit and prop up a faltering economy,
Erdogan has been able to consolidate his rule, even
establishing a presidential system that subordinates
parliament and the courts to him. As with Zuma, the
greatest resistance Erdogan faces comes not from
international markets, but from domestic politics. In
municipal elections last year, his party was defeated
in most of Turkey’s major cities, leaving his grip on
power significantly weakened.

Beyond these examples, there is also mounting
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Kamo uskalouum me3su npumepu, ce nosiBsBam u Bce
noBeue gokaszamencmBa, ue MeXkgyHapogHume QuHaHcu
Bugumo ca nognomozHaAu kopynuusima u npecmbnHume
getucmBus Ha pa3BuBawume ce nasapu, kakmo B cayuas Ha
npegnoAazaemomo yyacmue Ha Goldman Sachs 8 ckaHgana
3a uamama B Manausus B pasmep Ha 700 MuAuoHa goaapa.
Humo eguH om me3u cayyau He e u3HeHagBaw,. 3awo mexX-
gyHapogHume ¢uHaHcoBu uHcmumyuuu ga He ce Bb3noAs-
Bam om Bv3amokHocmume 3a omnyckaHe Ha kpegumu npu
ampakmuBHu ycaoBus Ha aBmokpamu uAu 3a yBeauuaBaHe
Ha neuyanbume, kamo nomazam Ha kaenmokpamu u CbMHuU-
meAHU busHecu ga daawuduuupam cuemoBogHume cu kHu-
2U U ga ce Bv3noa3Bam om gaHbuHUME yoerkuwa?

3a ga usnezem om moBa uskpuBero cmamykBo, mps6Ba
ga mbpcuM Gopmu Ha npecmpykmypupaHe Ha gbA2a U on-
powaBaHe, koumo buxa cnpeau gocmuna go cpegcmBa Ha
kopymnupaHume pexkumu. CouwiecmByBa uges ga ce cb3gage
mexkgyHapogeH, 6eanpucmpacmeH opzaH, koumo ga 3agaBa
npaBuaama 3a cnpaBegauBu npakmuku Ha kpegumupaHe om
mexkgyHapogHume baHku. Cbwama uHcmumyuus bu mozaa
ga onpegens gaau mekywume goa208e Ha gageHa cmpa-
Ha ca buAu HampynaHu npu ynpaBaeHue Ha gemokpamuuHu
npaBumencmBa, gaau me ca HacaegcmBomo om kaenmokpa-
MUYHU U COMHUMEAHU cgeAku no 3aemu u gaAu msxHoOmo
nozacsaBaHe uAu obcaykBaHe bu HaAOKUAO Hesa-
CAy>KEHU 3ampygHeHUs Ha HaceAeHUemo.

3a gopkaBume, koumo ca B3eAu 3aemu npu
gemokpamuyHu  npaBumeacmBa, BvHwHUME
gbA20Be Mozam ga bvgam npecmpykmypupaHu
npu no-6aazonpusimHu ycaoBust U nogobHu Bv3-
mMokHocmu Mozam ga bvgam npegocmaBeHu Ha
gbA2ocpoyHU kpegumopu u Ha mesu, koumo ca
HanpaBuAu npeku uykgecmpaHHu uHBecmuuuu
B pasBuBawus ce cBam (mvl kamo npu mesu
dopmu Ha kpegumupaHe e no-manko BeposmHo
B kpauHa cmemka cpegcmBama ga nonagHam
B8 gkoboBeme Ha aBmokpamume). 3a cmpa-
Hume om Bmopama 2pyna ,Aowume goa2oBe”,
HampynaHu npu MuHaAu aBmokpamuuHu UAu
kopymnupaHu npaBumeacmBa, mpsa6Ba ga 6b-
gam omnucaHu. ObukHoBeHume gpadkgaHu He
mpsi6Ba ga movpnsm nocAeguuume om cgenku-
me, ckaloueHu mexgy ¢uHaHcoBu uHCcmumyuuu
U noAumuuu, koumo He ca usbpaau. A uHBecmu-
mopume, koumo ca ckalouuau paycmoBu cgenku
¢ knenmokpamu, He mps6Ba ga ce noa3Bam om
mMeXkgyHapogHa 3akpuaa.

LLlo ce omHacs go mpemama 2pyna - npa-
BumencmBama, usnpaBeHu npeg CoOuuaAHO
HenpueMAUBU pas3xogu 3a usnAawaHe UAU 06-
caykBane Ha goa2oBe - uma ficCHU apaymeHmu
3a moBa me3u cmpaHu ga He ce maackam kbm
no-goAboka 6egHocm, gopu ako gbazoBeme um
ca Bv3HukHaau npu gemokpamuuHo u3bpaHu
npaBumeacmBa. [MpegnonokeHuemo, ue egHO
macoBo npecmpykmypupaHe u onpowaBaHe Ha
gbA2a bu caokuno kpau Ha 6ozamus kanumana
3a pa3BuBawume ce nasapu, He € gocmamubyHO
ocHoBamenHo. [Jopu me3u cmpaHu ga omkaxkam
npecmpykmypupaHe uAu onpowaBaHe, mexHusm
gbA2 We nonpeyu Ha no-HamambuwHU uHBecmu-
uuu B8 uHopacmpykmypa, HamansBaHe Ha 6eg-
Hocmma u HoBu mexHoAoz2uU.

Om He no-manko 3HaueHue e u Ye aHyAupa-
Hemo Ha Aowume gbA20B8e 6u nogobpuno cmu-
mMyaume, koumo ynpaBasBam mexkgyHapogHume
¢duHaHcoBu naszapu, 3awomo kpegumopume we
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evidence that international finance has overtly
facilitated corruption and criminal activities in
emerging markets, as in the case of Goldman
Sachs’s alleged involvement in Malaysia’s $700
million 1MDB fraud scandal. None of these cases
should come as a surprise. Why wouldn’t international
financial institutions seize on opportunities to lend on
attractive terms to autocrats, or to boost profits by
helping kleptocrats and dodgy businesses cook the
books and exploit tax havens?

To move beyond this broken status quo, we should
seek forms of debt restructuring and forgiveness
that would cut off corrupt regimes. One idea is to
establish an international, impartial body to set the
rules for fair lending practices by international banks.
The same institution could then determine whether
a country’s current debts were accumulated under
democratic governments, whether they are the legacy
of kleptocratic and fraudulent borrowing sprees, and
whether their repayment or servicing would impose
undue hardship on the population.

For countries that borrowed under democratic




mps6Ba ga nomucAaam gobpe, npegu ga puHaHcupam aBmo-
pumapHu u kopymnupaHu pexkumu. I masu npomsHa moXke ga
gage maacvk 3a cb3gaBaHemo Ha HoBa pamka 3a 2n0banHa
¢duHaHcoBa uHmezpauus.

To3u nogxog we npopabomu camo ako He ce npeBop-
He B cnvHka 3a meXkgyHapogHo duHaHcupaHe. MHO20 om
pa3BuBawume ce cmpaHu Bce owe ce Hykgasm om pe-
cypcu 3a uHBecmuuuu u uHdpacmpykmypa u Bce owe
umMa MH020 0meoBOopHU, peayAaupaHu meXgyHapogHu ¢u-
HaHcoBu nomouu, go koumo umam gocmbn. He mpsa6Ba ga
cv3gaBame cumyauus, B8 kosmo pasBuBawume ce nasapu
u cmpaHu ga ocmaHam 6e3 HukakbB gocmbn go duHaH-
cupaHe.

3a masu uen npecmpykmypupaHemo u onpowaBaHemo
Ha gbA2a mpsbBa ga bbgam sicHO geduHupaHu kamo cneuw-
Ha msapka, kamo ce npaBu paszpaHuueHue mMexkgy mesu UH-
cmumyuuu, koumo ca geicmBanu kopekmuo, u me3su, kou-
mo ca ckalouBanau cgenku ¢ kopymnupaHu u aBmopumapHu
npaBumeacmBa. Hy>kgaem ce om HOB mMeXgyHapogeH op2aH,
koumo He camo ga koHmpoaupa npaBuaama 3a 6bgewu ¢u-
HaHcoBu cgenku u ga caegu 3a puHaHcoBu 3n0ynompebu, HO
U ga 3agage HoBa 2nobanHa pamka om HOpPMU U cmaHgapmu.
Camo moBa mMoke ga 2apaHmupa Ae2umumMHOCMMa Ha cuc-
memama B ouume Ha pa3BuBawume ce cmpaHu u MeXgyHa-
pogHume duHaHcoBu uHcmumyuuu. (1)

governments, external debts could be restructured
on generous terms, and similar options could be
provided to long-term creditors and those who
have undertaken foreign direct investment in the
emerging world (because these forms of lending
are less likely to end up in autocrats’ pockets). For
countries in the second group, the “odious debts” that
were accumulated under past autocratic or corrupt
governments should be written off. Ordinary citizens
should not suffer the consequences of deals made
between financial institutions and politicians they
did not elect. Investors who struck Faustian bargains
with kleptocrats should not benefit from international
protection.

As for the third group — governments facing socially
intolerable repayment or servicing costs — there is a
clear case for not forcing these countries into deeper
poverty, even if their debts were incurred under
democratically elected governments. The assumption
that a massive round of debt restructuring and
forgiveness would mean the end of plentiful capital
for emerging markets is not well founded. Even if
these countries refused restructuring or forgiveness,
their debt overhangs would prevent further
investment in infrastructure, poverty
alleviation, and new technologies.

Equally important, the cancellation of
odious debts would improve the incentives
governing international financial markets,
because lenders would have to think twice
before propping up authoritarian and
corrupt regimes. And this change could
provide an impetus for designing a new
framework for global financial integration.

This approach will work only if it does
not become a blanket condemnation of
international finance. Many developing
countries  still need resources for
investment and infrastructure, and there
are still plenty of responsible, regulated
international financial flows that they can
tap. We must not create a situation in
which emerging markets and developing
countries are left without any access to
finance at all.

To that end, debt restructuring and
cancellation should be clearly framed
as an emergency measure that will
discriminate between those institutions
that have acted properly and those that
have entered into deals with corrupt and
authoritarian governments. We need a
new international body not only to oversee
the rules of future financial engagements
and monitor financial malfeasance, but
also to backstop a new global framework
of norms and standards. Only that can
ensure the system’s legitimacy in the eyes
of developing countries and international
financial institutions alike. (3

ABmopcko npaBo Npogkekm Curngukam, 2020 e.
Copyright: Project Syndicate, 2020.
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oope gowAu 8 HOBomo yuuAuwe

O6pasoBaHuemo Bae3e B cBoama
gueumanHa epa. [la 20 pasBuBame
maka, ye ga gaBa 602amu naogoBe

Education has entered its digital
age. Let us develop it in a way
that it bears ripe fruits

-

A

Welcome to The New School

ToHu IpueopoBa I Toni Grigorova

6pazoBaHuemo wokoBo Baese B cBosma HoBa epa,

maacHamo om BHe3anHo pa3pasurama ce cBemoBHa

naHgemus. LluppoBama cpega ce okasa HezoBama

eguHcmBeHa BoamokHocm ga npogbaku, HakyuBauku
Hanpeg. HasBe uaaszoxa peguua nalocoBe, HO U MHO20 MuHycu. B
cumyauus 6e3 BvamokHocm 3a u3bop obaue, kakmo kasBam, u
pakbm e puba.

Nlocmon

KapmuHama He e copy - paste HaBcskbge. Hakou bsxa HanbA-
Ho 2omoBu 3a mo3u Bucok ckok, gpyau HanpaBuxa mpeHupoBku
u ckouyuxa. A egHa yacm gopu He mokaxa ga HagHukHam npes
gBepume Ha gu2uMaAHOMO YYUAUWE Nopagu Aunca Ha gocmbn go
uudpoBu MexHOAO2UU, HY>KHUSI MEXHOAOZUYEH UHCMpPYMEHMapU-
yM uAu nogeomBeHocm. Taka guzumaaHomo obpasoBaHue, 3a koe-
mo 3a20B80puxme CbC CUAHO NnpunoBgueHam moH, we npeogonsBa
pascmosHus, HO U Wwe Yepmae HoBume AUHUU Ha pa3geneHue.

JuzumantHomo kuauiiHo yuuauwie

Ako crokum poka Ha Cbpuemo U YecmHo 0606wWuUM pesyama-
ma, we mpsitBa ga npusHaem, Ye Beue npeps3axMe AeHMama Ha
guaumanHomo kuaulHo yuuauwe. KakBo npegecmou ommyk Hace-
mHe? ToBa we e ocHoBHUsIM Bbnpoc 3a koHpepeHuusama ,06pa-
308aHue om A go # - MiHoBamuBHomo yuduauwe®, op2aHu3upaHa
npe3 loau om cn. JMkoHomuka“, Economic.bg, Kmeta.bg, HoBa me-
neBusus u Dirbg.

He npocmo ouAaiiH

[a, gouge Bpememo yckopeHo ga pa3Buem uHoBamuBHomo
yquauwe. Heka obave He 3abpaBsamve, Ye obpa3oBaHuemo He bu
MO2A0 ga e camo y4YebHO CogbpkaHue ¢ 2apaHmupaH OHAalH goc-
mbnh U npenogaBamenau, ¢ koumo ce obwyBa npe3 Hskosi naam-
¢dopma. 3awomo uma onacHocm mo ga ce npeBbpHe 8 gopBo 6e3
nnogoBe. Ho B kakBamo u nocoka ga mpbeHem ga pa3BuBamve
yyuAuwemo Ha bogewemo, Heka 20 npaBum npes npuamama Ha
HapogHama Mbgpocm, yYe obpasoBaHuemo e 20cm, a yMom — cmo-
NaHUH.

ducation has unexpectedly entered into a new

era, driven by the sudden global pandemic. The

digital environment proved to be its only chance,

though limping, to keep moving forward. A number
of benefits have surfaced, but many drawbacks became
apparent as well. However, in a situation without any chance
to make choices, a crab is a kind of fish, too, as they say.

Access

The picture is not a copy-paste everywhere. Some were
fully prepared for this high jump, others started training
and learned how to jump. And some could not even peek
through the doors of the digital school, due to lack of access
to digital technology, the necessary technological tools or
training. Thus, digital education, which we talked about with
great enthusiasm, will overcome distances, but will also draw
new lines of division.

Digital primary school

If we have to honestly summarize the results, we will
have to admit that we have already cut the ribbon of the
digital primary school. So, what’s next? This will be the main
topic of the “Education from A to # - Innovative School”
conference, organized in July by Economy magazine,
Economic.bg, Kmeta.bg, Nova TV and Dir.bg.

Not just online

Yes, the time has come to accelerate the development
of the innovative school. However, let us not forget that
education cannot be just learning content with guaranteed
online access and teachers with whom to communicate
through a platform. Because there is a danger for it to turn
into a tree without fruits. But whichever direction we choose
to develop the school of the future, let us do it through the
perspective that education is a guest and the mind is the
master of the house, as the folk saying goes.
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Hou. g-p AmaHac leopaueB, gekaH Ha
Cmonanckus dakyamem kom CY ,CB. Kaumenm Oxpugeku’;

3a yHuBepcumemume
pascmosHuUAmMa He ca hpezpaga

Assoc. Prof. Dr. Atanas Georgiev, Dean of the Faculty
of Faculty of Economics and Business Administration at
Sofia University “St. Kliment Ohridski”:

For Universities,
Distances are Not a Barrier

monaHckusm ¢akyamem omgaBHa npunaza pas-

AUYHU hopmMamu Ha gusumanHo cbgbpkaHue, kamo

gonbABame AeKUUOHHUS MamepuaA u cemuHapHuUme

3aHsmusi C OHAAUH pecypcu u cnogeneHa paboma
B8 msax. 3a Hac npemuHaBaHemo koM U3USAO OHAQUH peXkum
bewe HeouakBaHo, Ho He be moakoBa npobaemHo, kakmo npu
gpyeu. Cumyauusima HU U3HeHaga, HO He Hu 3aBapu Henog-
2omBeHu.

OcHoBeH muHyc

8 HoBama cumyauus e, uYe npucbcmBeHomo obyueHue
Bewe U3USAO CnpsHO. YHUBEpCUMEMbM € HE NPOCMO MSCMO,
kbgemo cmygeHmume HayyaBam Hew,0 om cBoume npenoga-
Bamenu, a cpega, B8 kosmo uszpaxkgam mpexka ¢ gpyau xopa,
koumo umam cxogHu uHmepecu, ¢ koumo we pabomsm uAu
we cu compygHuuam. [Ipye MuHyc e auncama Ha npsk koH-
makm ¢ ocmaHaaume cmygeHmu, MuHyc e u HeBvamokHocm-
ma ga ce npoBexkgam cvbumus kamo cemuHapu, koHdpepeH-
uuu, kapuepHu ¢opymu. MpexBopauxme 2u oHAaUH, HO moBa
He MoXke ga 3amecmu >kuBus koHmakm u npexXuBsBaHusma,
koumo mou Hocu.

Haauue e HampynaH onum. Hy>keH e siceH nogxog B8 geucm-
Busma 3aHanpeg u 3a ga umam gobpa ocHoBa 3a He2oB8omo
uspabomBaHe, yHUBepcumemume mpsbBa ga npoyyam MHe-
Huemo Ha cmygeHmume u Ha npenogaBameaume koe e cpa-
6omuno om mapm Hacam. B masu HecuzaypHa cpega Bucwume
yuuauwa 6uxa mMozau ga omkpusim cBoume

konkypeHmHu npegumcme@a

TexHusim waHc e Ype3 gusumanusauus ga gocmuzHam go
cmygeHmu u3BvbH cbomBemHus 2pag u gopkaBa upe3 oHAalH
npozpamu 3a obyueHue u kBaaudukauus. ToBa e HauuH ga
ca ,nho-6Au30“ u go bvbazapckama guacnopa B8 uy>kbuHa, gopu
3ag OkeaHa, kakmo u ga npuBaekam uy>kgecmpaHHu 2pakga-
HU 3a cmygeHmu upe3 kauecmBeHu npozpamu Ha aHzaulcku
uAau gpye uykg esuk. Ceza yHuBepcumemume umam waHc
ga npegaokam npozpamMume Cu no HOB HauuH Ha no-wupok
kpve nomeHuuanHu cmygeHmu, coweBpemeHHo yckopeHama
guzumanuszauus moke ga omBopu HoBu nasapu 3a Gbaz2ap-
ckomo obpasoBaHue upe3 cdepu, 8 koumo mo e cuaHo. 3a
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he Faculty of Economics and Business Administration

has long applied various formats of digital content,

supplementing the lecture material and seminar

classes with online resources, including shared tasks.
For us, the transition to a fully online model was unexpected,
but not as problematic as it was for others. The situation
surprised us, but did not find us unprepared.

The main disadvantage

in this new situation is that face-to-face training has
been ceased completely. The university is not just a place
where students learn something from their professors,
but an environment in which they build a network with
other people who have similar interests, with whom they
will work or collaborate. Another drawback is the lack of
direct contact with other students; the inability to hold
events, such as seminars, conferences, career forums is
also a disadvantage. We switched them to online, but this
cannot replace live contact and the experiences it brings.

There is already accumulated experience. A clear
approach to future action is needed, and in order to
have a good basis for its development, universities need
to research the opinion of students and faculty on what
has worked successfully since March. In this uncertain
environment, higher education institutions could find their
own

competitive advantages

Thanks to digitalisation, they have the opportunity to
reach students outside the respective city and country
through online training and qualification programs. This
is a way to be “closer” to the Bulgarian diaspora abroad,
even overseas, as well as to attract foreign citizens for
students through quality programs in English or another
foreign language. Now universities have a chance to
offer their programs in a new way to a wider range of
prospective students, while accelerated digitalisation can
open new markets for Bulgarian education in areas where
it is strong. In order to seek support for this accelerated



ga mopcsm nogkpena 3a masu yckopeHa guzumaausauus, HO
u ga ce Bb3noa3Bam om Hes, yHUBepcumemume mps6bBa ga
ca omkpuau cBoume koHnkypeHmHu npegumcmBa. Quzuman-
Hume ¢popmu obaye MOXe ga gonbAHSM, HO He U U3USAO ga
3amecmsm

*uBama Bpv3ka

¢ yHuBepcumema. Mosma npozHo3a e, ue B gba2ocpoueH
NnAaH poasma Ha yHuBepcumema kamo cpeguwe Hama ga ce
3a2ybu, Ho B 0bo3pumMo Bpeme HecuaypHocmma e MHO20 20-
AMa.

MaHgemusma Hu nokasa, ye mps6Ba ga cme 2omoBu ga
ce npucnocobum kbm HoBa 2rnobanHa cumyauus. U Heka ga
0bbpHem BHumaHue, ue B masu kpusa yHuBepcumemume He
3amBopuxa, a ce mpaHcdpopmupaxa. Te gagoxa npumep kak
moXe ga ce Hamepu HoB ¢popmam 3a paboma u 3a yueHe u no-
kazaxa, ue makvB mun mpaHcdopmauus mpsabBa ga ce mopcu
BvB Bcsaka popma Ha uvoBewkama geuHocm. 3acezsHe AU HU
kpusa om nogobeH xapakmep, >kuBombm He 6uBa ga cnupa.

YHUBepcumembm U yyuAuwemo Ha bvgeuwemo we umam

OHAQiIH gocmbn

go cbgopkaHuemo, Heobxogumo 3a yuebHus npouec. Ho we
mpsbBa ga ocuzypsm u komyHukauus Ha >kuBo 3a 0bmeH Ha
MHeHUs U npegaBaHe Ha ymeHus. YHuBepcumembm He 6uBa
ga 2ybu cBosima poas Ha cpeguwe, B8 koemo ce pa3BuBa u
couuanHama komyHukauus, kosmo 2pagu mpexku u koHmakmu
3a usA >kuBom. Cowo maka yuuauwemo u yHuBepcumemovm
mpsbBa ga pa3BuBam cvbBpemeHHama Bpvaka mMexkgy uoBeka
U mexHoAo2uume.

HuzumanHomo obpa3oBaHue € owie egHO nposiBAeHUE Ha
2nobanusauusma. Taka pascmosHusma Beue He ca npezpaga
xopama ga Hayyam Hew,0 HoBo.

, , 06pasoBameAaHume
cpeguw a pa3BuBam
cbBpemenHama
Bpvska mexkgy
yoBeka u

mexHoAozcuume

Educational centres
develop the modern
connection between

humans and
technology ‘ ‘

digitalisation, but also to take advantage of it, universities
must first discover their competitive advantages. However,
digital forms can complement, but not completely replace

the live connection

with the university. My prediction is that in the long run
the role of the university as a knowledge centre will not
disappear, but in the foreseeable future the uncertainty
is very high.

The pandemic has shown us that we must be prepared
to adapt to a new global situation. And let us note that
during this crisis, universities have not closed, but
transformed. They gave an example of how a new format
for working and studying can be found and demonstrated
that this type of transformation must be pursued in every
aspect of human activity. If a crisis of this nature comes
upon us, life should not stop.

The university and the school of the future will provide

online access

to the content needed for the learning process. But
they will also have to provide live communication to
exchange opinions and pass on skills. The university
should not lose its role as a knowledge centre in which
social communication develops, which builds networks
and contacts for life. Also, the school and the university
must develop the modern connection between humans
and technology.

Digital education is another manifestation of
globalisation. Thus, distances are no longer a barrier for
people to learn something new.
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Hukoaa leveB, gupekmop
KopnopamuBHu npogax6u Bb8 Vivacom:

PeBoaloyuama 6
obpa3oBaHuemo 3anovHa

Nikola Gechev, Corporate
Sales Director at Vivacom:

The Revolution in
Education has Begun

ekcnpecHama guzumanugauus poasma Ha MuHucmep-

cmBomo Ha obpasoBaHuemo u Haykama (MOH), Ha

MuHUCMbP BoAueB u HezoBus ekun Gewe kalouoBa u

me ycnsixa no 2epolcku HauuH ga HanpaBsm monkoBa
MHO20 3a moAkoBa kpamko Bpeme — u mexHOAO2UYHO, U Ha op2a-
HU3auuoHHo HUBo. Ho egHa om ocHoBHUMe npegnocmaBku moBa
ga cmaHe Bo3MoXkHO e, ue

komnaxuume om
menekomyHukauuoHHuA dpaHw

cobgelicmBaxa yuebHusm npouec ga npogoAku, kamo myk
BkalouBam He camo Vivacom u gpyeume MOBUAHU onepamopu,
HO u Bcuuku HaUUOHAAHU U MECMHU gocmaByuuu Ha UHMepHem,
cBobp3aHocm u npeHoc Ha gaHHU. Hukol om Hac He e ouakBan
nogobHo pa3Bumue, HO 6bp30 ce mMobuausupaxmve. Vivaxve 2o-
moBHocm ga HanpaBum masu peBonlouus B8 obpazoBaHuemo, a
u3BvHpegHama cumyauusi cmaHa HeuH kamaausamop.

BvB Vivacom cme ybegeHu, ue pasBuma UHgycmpusi ce no-
cmuza ¢ gobpe obpa3oBaHu xopa. 3amoBa nognomazame obpa-
30B8aHuemo u

uudpoBusauuama Ha yueoHUme npouecu

ype3 gocmbn go uHMepHem u gocmaBkama Ha ycmpoucmBa,
obopygBaHe u naamdopmu. Hue npegocmaBuxve 6e3naamHo
uAu 6e3 ockbnsBaHe MHO20 pecypcu, HanpaBuxme peguua ga-
peHus.

OByuyumenHusim npouec He 3acsiea camo cpegHomo u Bu-
cwemo 0bpa3oBaHue, mou 3anoyBa owe om npegy4uAuwHama
nogeomoBka. Konkomo no-manku ca geuama, monkoBa mpygHo-
cmume 3a npenogaBaHe om pa3cmosHue ca no-2onemu. 3a ga

n the express digitalisation, the role of the Ministry of

Education and Science (MES), Minister Vulchev and

his team was key and they managed heroically to do

so much in such a short time - both on technological
and on organizational level. But one of the main
prerequisites for this to happen was that

companies in the
telecommunications industry

helped the learning process to continue, including not
only Vivacom and other mobile operators, but also all
national and local providers of Internet, connectivity
and data transmission. None of us expected such a
development, but we managed to mobilize quickly. We
were ready to make this revolution in education, and the
state of emergency became its catalyst.

At Vivacom, we are convinced that advanced industry
is achieved with well-educated people. That is why we
support education and

digitisation of the learning processes

through internet access and the delivery of devices,
equipment and platforms. We have provided many
resources for free or without added cost, we have made
a number of donations.

The educational process does not only affect
secondary and higher education, it starts from the
pre-school preparation. The younger the children, the
greater the difficulties of distance learning. In order for

’ , JuzumanHume mexHoAozuu B nomow, Ha y4edHuA npouec He ca Hayka 3a uscmpenBaHe
8 Kocwioca, me o6aue uscmpenBam Hanpeg 8 oBragaBaHemo Ha 3HaHUAMa

rocket science, but they accelerate the accumulation of knowledge

Digital technologies which facilitate the learning process are not ‘ ‘
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e edpekmuBHo npenogaBaHemo, e HykHO ga ce npegnpuemam
onpegeneHu geticmBus. Aueumanusauusma Beue uma Heobpa-
muma pond. Vivacom npegocmabBs

aganmupaHu peweHus u ycayau

koumo He camo npeHacsim uAu CbxpaHsBam uHpopmMauusma,
HO U gaBam BvamokHOCM 3a gueumanHo HabalogaBaHe Ha Cb-
gbpkaHuemo upe3 u3noA3BaHemo Ha BupmyanHa UAU gobaBeHa
peanHocm. ObpazoBamenHusim npouec cmaBa no-HazAegeH, no-
3agbAbOYeH U no-AeceH 3a ycBosBaHe u pasbupaHe, a yuebHuUsm
mMamepuaa ce 3anomHs no-kavyecmBeHo, kamo Hocu u no-20AMO
ygoBoacmBue.

Hy>kHo e Bcuuku ga npugobusm pymuHa 8 uanoAsBaHemo Ha
HoBume mexHoAo2uu B nomMow, Ha yuebHuUs npouec. [duaumanu-
3auusma obaue He e camMo UHMEPHEM gocmbn, 0BAaYHU YcAy2Uu
3a CbxpaHeHue Ha gaHHume u BupmyanHo cbgbpkaHue. Ta 06-
xBawa Hanpumep agMuHucmpamuBHUMe npouecu B8 yuebHume
3aBegeHus, koemo no3BonsBa Ha

pogumeaume ga ca ,,6 yac*

¢ obyueHuemo Ha cBoume geua. Cv3gaBame peguua yAeCHEHUS
3a yyeHUUUMe, 3a yyumeAume, 3a 0bpasoBameAHUmMe UHCMU-
myuuu. Beska nnamdopma, cucmema, ycayea, kosmo npegoc-
maBame, BkalouBa u obyvumenHa yacm 3a oHe3u, koumo wie 1
non3Bam.

MaHgemusima gage ga ce pasbepe, ue HOBUME mexHoAo2UU
He ca Hewlo mpygHo U He ca Hayka 3a uacmpenBare B Kocmoca,
me obaue uscmpeaBam Hanpeg 8 oBragaBaHemo Ha 3HaHUsSMa
U ymeHusima upe3 ygobecmBama u BbamokHocmume, koumo ga-
Bam.

Mosima npegcmaBa 3a 0bydveHuemo B8 6bgeuiemo: Hacuwa-
HE C owe No-20AM bpol wupokoneHmoBu u BucokockopocmHu
Bpov3ku 3a NPEHOC Ha gaHHU U gocmbn go UHMepHem, uszpaxk-
gaHe Ha 6e3kuyHu cucmemu Ha Mecmama, usnoA3BaHu c 06-
pasoBamenHa ueA. JuaumanHume naamdopmu we caykam 3a
npegocmaBsHe Ha y4ebHO cbgbpkaHue, HO ca Heobxogumu 20-
Aemu uHBecmuuuu. Beue ce Bugs, ue uuppoBusauusma pewaBa
cowecmBeHu npobaemMu B yuebHus npouec. 3amoBa cnopeg Hac
mpsbBa ga npogbikam cmpamezuueckume ycuaus Ha MOH 3a
BoBevkgaHemo Ha guzumanHume mexHonoz2uu BoB Beska chepa
Ha obpasoBaHuemo, a moBa e om BakHo 3HaueHue 3a bbgewe-
mo Hu kamo Hauus. (1)

the teaching process to be effective, certain actions
have to be taken. Digitisation already has an irreversible
role. Vivacom provides

adapted solutions and services

which not only transmit or store information, but also
enable digital content monitoring through the use of
virtual or augmented reality. The educational process
becomes more visual, more in-depth and easier to
learn and understand, and the learning material is
remembered better and brings more pleasure.

Everyone needs to acquire routine in the use of new
technologies facilitating the learning process. However,
digitalisation is not just about internet access, cloud
storage services and virtual content. It covers, for
example, the administrative processes in educational
institutions, which allows

parents to he “up-to-date”

with the education of their children. We create a
number of conveniences for students, for teachers,
for educational institutions. Each platform, system and
service we provide includes a training part for those who
will use it.

The pandemic has made it clear that new technologies
are not difficult and are not rocket science, but they
are accelerating the accumulation of knowledge and
skills through the conveniences and opportunities they
provide.

My vision for the education of the future: Saturation
with even more broadband and high-speed connections
for data and Internet access, building wireless systems in
places used for educational purposes. Digital platforms
will be used to provide learning content, but large
investments are needed. We have already witnessed
that digitalisation solves significant problems in the
learning process. Therefore, in our opinion, the strategic
efforts of the Ministry of Education and Science for
the introduction of digital technologies in every area of
education should continue, and this is important for our
future as a nation. (3
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B ouakBaHe Ha
,Pudapam u snamHama puodka*

Haecen Haz2pagume ,,Mucmup u Mucuc NkoHomuka“ we omugam npu
oHe3u, koumo ycmosAxa Ha Bcuyku usnumadua u cmadaxa no-CuAHu

Ekunom Ha cn. ,MUKOHOMUKA®

uayume ce 6poam HaeceH - 2Aacu Hapog-

Hama mbgpocm. Taka we e u ¢ ¢pupmume,

kamo cnaegcmBue om naHgemuama. loBka-

Bume BuHazu Hamupam HavuH. OHe3u, kou-

mo Hamam kypaka ga ce npebopam ¢ mpygHocmu-

me - uje umam npuvuHa ga cBuam naamuama. Tasu

2oguHa cBemvbm u Hue npexkuBaBame mpaHcpopma-

yua. U oHesu, koumo usnumaHuama ca au Hanpa-

Buau no-cuaHu, 2u 4yakam Hazpagume ,,Mucmvp u

Mucuc UkoHomuka“, npugpykeHu om cmamyemka-

ma ,Pubapam u 3aamHama pubka“. BpvuyBame zu
omHoBo 3aegHo ¢ KPUB.

Kozamo Hacpagama ce gaBa aecHo, mo pvueme

ouwie He ca ykpenHanu monkoBa, ue ga A ygopkam;
a cunama ce noaBaBa camo B pesyaAmam Ha ycuAeH
mpyg u caeg MHoXkecmBo nobegu, yBepaBa aHaAul-
ckama nucamenka EauHop Xubvpm. 3amoBa u cma-
myemkama, ¢ koamo Beye 30 2oguHu omau4aBame
HaG-ycnewHume B 6usHeca, e moankoBa mexka. A
2020 2. ce oyepmaBa kamo egHa om Hal-mpygHume
u noBpamHu zoguHu B8 ucmopusma Ha konkypca. U
umeHHo Beyepma Ha Hazpagume, kozamo koHkyp-
com ,,Mucmop u Mucuc UkoHomuka” cmaBa Ha 30,
mMoXke ga e Had-npuamHuam mMomeHm B Hea, cmuza
naHgemuama ga e buna camo nponemeH kowmap.
»,Pubapam u 3anamuama pubka“ e npukaska c no-
yka: Kozamo kbcmemvm mu ce ycMmuxHe, He 6bgu
anyeH, 3a ga He 3az2ybuw Bcuuko. Hazpagume u
maxHama ucmopusa ca cobwo npukaska ¢ noyka.

Anticipating “The Fisherman and the Goldfish”

In the autumn, the Mr. and Mrs. Economy awards will go to
those who have withstood all trials and become stronger

The team of ECONOMY MAGAZINE

hickens are counted in the autumn - goes
the folk saying. The same goes for the
companies as a result of the pandemic.
The one who are able to adjust always
find a way. Those who do not have the courage
to overcome the difficulties - will have a reason to
shrink away. This year the whole world together
with us goes through a transformation. And those
who have become stronger during the trials will
be awarded the Mr. and Mrs. Economy prize,
accompanied by the "The Fisherman and the
Golden Fish" statuette. We will present them again
together with CEIBG.
When the reward is given out easily, the hands

are not yet strong enough to hold it; and strength
appears only as a result of hard work and after
many victories, says the English writer Eleanor
Hibbert. That is why the statuette, with which we
have been honouring the most successful ones in
business for 30 years, is so heavy. And 2020 is
emerging as one of the most difficult and crucial
years in the history of the competition. And it is
the evening of the awards, when the Mr. and Mrs.
Economy contest turns 30, that might be the most
enjoyable moment in it, as long as the pandemic
turns out to be just a spring nightmare.

“The Fisherman and the Goldfish” is a story
with a moral: When luck is on your side, don’t
be greedy, so that you don’t lose everything. The
awards and their history are also a story with a
moral.
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ﬂaHHO ﬂaHHGB, 2naBeH usnbAHUMeAeH gupekmop

u npegcegamen Ha YC Ha ,JhkeHepaau 3acmpaxoBaHe* ALl

Konkypcbm nomaza buzHecom
ga cu cBepu yacoBHuka

Dancho Danch €V, chief Executive Officer and

Chairman of the Management Board of Generali Insurance AD:

The Awards Help
Businesses Set Their Clock

aHyo [aHueB e Hocumen Ha npu3a ,Mucmop VkoHomuka

2011“ 3a usnocmeH npuHoc B pazBumuemo Ha mbp2o-

Busima u ycayaume. Tol e uoBek, uuemo npodecuoHan-

HO pasBumue e u3usno nocBemeHo Ha 3acmpaxoBaHe-
mo. B mo3u 6usHec e om 25 2oguHu, 22 om koumo Ha pbkoBogHu
nocmoBe.

Munana e npe3 usnumanus

mpygHocmu u npegu3BukamencmBa. Mpe3 2002 2. pabomu 8 A3W,
Ho gbpkaBama pewaBa ga npogage komnaHusma. ToeaBa mol ¢
owe 80-100 gywu om [O3W cb3gaBa 3acmpaxoBamenHo gpyke-
cmBo ,Bukmopus“. ,Bsixa 3rxamHu 20guHu, 8 koumo umaxwvie Bo3-
MoxkHoCm ga u3zpagum 0bpa3u0B MexaHu3bm Ha paboma, koimo
nomozHa koMnaHusima ga cmaHe ycnewHa. ToBa e Hau-wacmau-
Bomo Bpeme B npodecuoHarHama mu kapuepa“, cnomHs cu [aHuo
HaHueB.

{akmop B 6bp3omo My npodecuoHanHo uspacmBaHe e wiacm-
AUBUsSIM HU3 om cAyyalHocmu. Ho He camo. BspBaa, ve Bcuuko
Moke ga cmaHe no Hau-gobpus HauuH, HaMan 3agpbkkume Ha
onuma u Hewama ce noAy4uAu. Mopasbm u cmabuaHume ocHoBu,
koumo uman, cbwo buAu om 3HaueHue: ,OcobeHo B HauanHUMe
20gUHU Ha kapuepama cbm

yCMOAA Ha MHO020 usKyweHus

Nemeuku B obaauume, bsx 3gpaBo cmbnuA Ha 3emama. [doka-
mo HAMAaxX onum, UHMyuuusma mMu 6ewe gobop cbBemHuk. Pabo-
mex MHO20".

Ponsma Ha 6paHga B 3acmpaxoBaHemo e ozpomHa, kasBa
mou. 3amoBa u 5 20guHU cAeg CcbagaBaHemo Ha ,Bukmopus® 6ua
ybegeH, ue uMm mpsbBa napmHvop, koimo ga e kamo pakema Ho-
cumen. MogaBam cu pvka c ,[keHepaau®, a npe3 2013 2. ueHmpa-
Aama pewaBa ga cmaHe cobecmBeHuk Ha Bcuuku gpykecmBa, ¢
koumo cu napmHupa. Taka ,Bukmopus® u ,[hbkeHepanu Boazapus”
cmaBam egHO Usino.

3acmpaxoBaHemo B Boazapus no gymume Ha HaHueB e cno-
»keH BusHec, gomuHUpaH om aBmomMobuAHomo 3acmpaxoBaHe, Ha-
cageHo y xopama npe3 Bmopama nonoBuHa Ha 90-me 20guHu. U
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ancho Danchev is the winner of the Mr. Economy

2011 award for an overall contribution to the

development of trade and services. He is a man

whose professional development is entirely dedicated
to insurance. He has been in this business for 25 years, 22 of
which in management positions.

He has gone through trials

difficulties and challenges. In 2002 he worked for DZI, but the
state decided to sell the company. Then he and another 80-
100 people from DZI created the Victoria insurance company.
"It was a golden year in which we had the opportunity to build
a work model mechanism that helped the company become
successful. This is the happiest time in my professional career”,
Dancho Danchev remembers.

A factor in his rapid professional growth is the happy
series of coincidences. But it is not just that. He believed that
everything could be done in the best possible way, he did
not have the restraints that come with experience and things
worked out. The morale and the solid foundations he had also
mattered: “Especially in the early years of my career, | have

resisted many temptations

While flying in the clouds, | was firmly on the ground. Until
| gained experience, my intuition was a good aavisor. | worked
a lot.”

The role of the brand in insurance is huge, he says. That’s
why 5 years after the creation of Victoria insurance, he was
convinced that they needed a partner who would jump-start
their business. They joined hands with Generali, and in 2013
the headquarters decided to become the owner of all the
companies with which it partnered. Thus, Victoria and Generali
Bulgaria become one.

According to Danchey, insurance in Bulgaria is a complex
business, dominated by car insurance, imposed on people in



mou e yguBeH, kak Beue Hag 20 20guHU HazAacama He ce NPOMEHS
u konama e no-ugHHa om Bcuuko.

JluzumaaHama mpaxcgopmauus

€ HeusbekHa 8 mo3u bpaHw u 0cobeHo ceza ms wie ce yckopu.

lhAaBHusm u3nbAHUMeAeH gupekmop Ha J[hkeHepaau 3a-
cmpaxoBaHe“ npogbakaBa ga He omcmbnBa om  MopaAHUme
ueHHocmu, 8 koumo BapBa. Te npaBsam uoBeka uoBek, ka3Ba
mou. Mo noBog 30-2oguwHus lobuneu Ha koHkypca ,Mucmbp u
Mucuc MkoHomuka“ Hocumeasm Ha moBa npecmukHO omAuvue
3asBqBa:

Jlpuememe moume Hal-uckpeHu no3gpaBaeHus no noBog
mo3u lobuneu! B gHume, B koumo >kuBeem, e BaxkHo ga umame mo-
ueH ¢okyc u iceH nozneg 3a Bbp30 NPOMEHAWAMA Ce cumyauus.
Cwmsamanw, ue cn. JMkoHomuka“ u koHkypcem ,Mucmop u Mucuc
MkoHomuka“ ca uskalouumenHo nonesHu u BadkHu 3a ,cBepsBaHe
Ha yacoBHuka“ Ha busHeca 8 Boazapus. ()

the second half of the 1990s. And he is amazed how for over 20
years the attitude has not changed and the car remains more
valuable than anything.

Digital transformation

is inevitable in this industry and especially now it is going to
accelerate. The CEO of Generali Insurance continues to follow
the moral values he believes in. They make man human, he says.
On the occasion of the 30th anniversary of the Mr. and Mrs.
Economy awards, the winner of this prestigious prize states:

"Accept my most sincere congratulations on this anniversary!
In the days we live in, it is important to have good focus and
a clear view of the rapidly changing situation. | think that
Economy magazine and the Mr. and Mrs. Economy awards
are extremely useful and important for "setting the clock" of
business in Bulgaria.” (3
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bosH baHoB: 3oHama Ha
komdpopm e onacHO MACMO

N3non3Baiime mpygHume BpemeHa 3a
npegnpuemMaHemo Ha mpygHu peweHus

boan banoB e peauoHanen gupekmop 3a Llenmpaana u liamoyxa EBpona B Raisin

GmbH om Hayanomo Ha 2019 2., kamo ce npucveguHaBa kom HeilHua ekun gBe

o 20guHu no-paHo. Mpegu moBa e 3aeman pa3auyHu pvkoBogHu nosuyuu 8 6ankoBus
IRONTI{I[F4Z8 cekmop 6 Boazapus u PymoHus.

the hard times

to make and Boyan Byanov has been Regional Director CEE at Raisin GmbH since the
implement beginning of 2019, joining this team two years earlier. Prior to that, he held
hard decisions various management positions in the banking sector in Bulgaria and Romania.

Boyan Byanov: The Comfort
Zone is a Very Dangerous Place

AHa KoneBa / Yana Koleva

umyayusama, 8 koamo e cBemvm ceza, e Ha no-
BuweHa HecuzypHocm u puck, BcaegecmBue Ha kpusa-
ma ¢ Covid-19, Ho B Hes uma Bce noBeuye onmuMu3bM
3apagu nocmeneHHomo BpbwiaHe kbM HOPMaAHOMO
¢dyHkuuoHupaHe Ha obwecmBomo u ukoHomukama.

= Aa ynpaBaaBame npomaHama o3HauaBa ga cme 20-
moBu 3a momeHmu kamo Hacmoswus, 8 koimo naaHoBeme
npecmaBam ga umam 3HaueHue, U € no-gobpe ga NOMUCAUM
kpumuuHo kakBo uma cmucoa, Bmecmo ga ce onumBame ga
aganmupame ugeu om egHa peaaHocm kbM gpyaa.

- B mo3u momeHm GusHec Augepbm e uoBek, kou-
mo He 6s2a om HeygobHume Bbnpocu U UMa fICEH NAAH 3a
geucmBue.

= 1a 3agopkuw komnaHuama 8 cpaBHumeaHo cma-
OunHO cbcmosHue 03HauaBa ga He cnupaw ga ce pa3Bu-
Baw.

= Moam AuueH onum Mu noka3sa, Ye ycnexom e MH020
paboma, BHumaHue kbM gemauaume u BuHa2u ga ce onum-
Baw ga gocmaBuw noBeue om ouakBaHomo.

= HenpekvcHamo ycnaBawa komnaHusa He cbwecm-
ByBa, Bonpocbm e ga e ycnewHa 6 noBeuemo npoekmu, kamo
Ce yuu om Heycnexume.

= Cmpema ce ga npogbikaBam pokycupaHo ga paboms u
ga He omgeAsm UeHHO Bpeme Ha HezamuBHuUmMe HOBUHU.

= CBemvm Ha napume e Bce no-gocmovneH 3a Bceku,
koumo Hamepu npaBuAHus nbm.

he Current situation in the world is with

high risk and uncertainty because of the

Covid-19 crisis, but also of increased optimism

due to the slow but steady return to normality of
the society and the economy.

- Change management means to be ready for
times like these, when plans do not matter and it is
better to think critically about what makes sense, then
trying to adapt old plans to new reality.

= At this point, the business leader is a person
who communicates hard truths well and has a clear
action plan.

- To keep the company in a relatively stable
condition means never stop developing and moving
forward.

= My personal experience has shown me that
success requires a lot of work, attention to detail and
willingness to always overdeliver.

= A continuously successful company does not
exist. The point is to be successful in key projects and
learn from failures.

= | strive to keep working, stay focused and do not
waste time following the negative news.

= The world of money is more accessible for
everyone, who finds the right way.
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- Quumex e npocmo mMogepHa gyma, 3ag kosmo cmou
ambuuusma 3a npegaazaHe Ha MHO20 no-gobpu ¢uHaHcoBu
yCAy2u u npogykmu Ha kaueHmume.

= CnecmoBHocmma e gobpogemen u mpsbBa ga ce us-
2pakga u Bv3numaBa om paHHa Bv3pacm.

= UHBecmuyuume ca ecmecmBeHo NnpogoAkeHue Ha
cnecmoBHocmma u ca nemsam kom 602zamcmBomo.

- BozamcmBomo e no-AecHo ga ce cb3gage, omkoakomo
ga ce 3anasu u ga ce npegage Ha caegBawume nokoneHus.

- Mosama GusHec peuenma 3a Bpemena na kpusa:
[a ce nogzomBuw 3a mpygHocmu B gobpume 20guHu, 3a ga
cu cnokoeH u mpe3Bo Mmucaew, npe3 mexkkume gHu.

= Mumeiickume memamopd¢o3u (mu) nokazBam,
ue >kuBombm gaBa BbamokHOCMU, HO U HU NogAaza Ha u3-
numaHus. BuHazu obaye uma ympe u BuHazu uma HOB waHc.

= Ypokom, koiimo naHgemuama mu gage: [loumu
Bcuuko moke ga ce npaBu oHAaUH u npeukama npeg guau-
maausauusma e >kenaHUemo, a He MexXHoAozusima UAu blo-
gkemom.

= Ha Bcuuku, koumo cez2a usanumBam 2ornemu mpyg-
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= Fintech is just a word, behind which is the ambition
to offer much better financial products and services to
clients.

- Savings is a virtue and shall be taught from
childhood.

= Investments are natural development of savings
and are the way to wealth.

= Wealth is easier to be made than preserved and
passed to the next generations.

= My business recipe for times of crisis: To
prepare when things go well, so you can be calm and
focused through the hard days.

- Life metamorphoses show me that life gives
you several opportunities and also tests you, but there is
always tomorrow and a new chance.

= The lesson the pandemic taught me that
almost everything can be done online and the biggest
obstacle to digitalization is willingness, not technology
or budget.



QupmeH npopuA

ba3supanama 8 bepaun komnanusa Raisin npegnaza uno8amuBua nnam-
¢dopma, gemokpamu3supawa nasapa Ha cnecmoBHu u uHBecmuyuOHHU
npogykmu 6 E@pona. B pamkume Ha 7 2oguHu om cBoemo ocHoBaBaHe
komnanuama e npuBaakaa unBecmuuuu om 200 maH. eBpo om Bogeuwu
uHBecmumopu kamo Goldman Sachs, PayPal, Index Ventures, Thrive
Capital u Ribbit Capital. Heiinume nag 250 000 kauenmu ca Hacouuau
noBeve om 23 mapy. eBpo kom 93-me 6anku napmHoopu om 24 cmpa-
Hu, npeBpvwaiiku Raisin 8 augep Ha eBponeiickua guzumaneH nasap
3a ynpaBaeHue Ha 6o2zamcmBomo. fpe3 anpua 2019 2. Raisin npugobu
guA2ocpouHama cu napmuoopcka 6anka MHB Bank AG om @pankdypm
(peopangupana kamo Raisin Bank), koemo a npaBu egia om mankomo
¢unmex 2pynu, koumo npumexkaBam kpegumna uHcmumyyus.

Company Profile

The Berlin based company is operating a unique and innovative
marketplace, democratizing the savings and investments market in Europe.
Since launch, 7 years ago, the company had raised ~EUR 200 million equity
from leading investors, such as Goldman Sachs, PayPal, Index Ventures,
Thrive Capital and Ribbit Capital. Its more than 250 000 customers have
transmitted EUR 23 billion to its 93 bank partners from 24 countries making
Raisin one of the leaders in the European wealth tech space. In April 2019
Raisin acquired its long-term partner bank MHB Bank AG from Frankfurt
(rebranded as Raisin Bank), making it one of the few fintech groups having
a credit institution.

CBembm Ha napume e Bce no-gocmbneH 3a
Bceku, koiimo Hamepu npaBuAHua nom

The world of money is more accessible for ‘ ‘
everyone, who finds the right way
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Hocmu B ynpaBaeHuemo Ha cBos GusHec, we kaxka ga
ce onumam ga usnoA3Bam mpygHume BpemeHa, 3a ga B3e-
Mam mpygHU peweHus u ga hpegnpuemam geucmBus, koumo
gbA20 Ca OmAa2aAu.

= 3onama Ha kom¢opm e onacHo mscmo B goa2ocpo-
yeH acnekm. Hama Au HanpexkeHue, Hama u pa3Bumue.

= Ako umam maz2uuecka npouuua, 6ux cnpsaa puamume
3a cynepzepou, 3awWomo He e Hy>XkHO ga npumexaBaw mazu-
yecka cuaa, 3a ga hocmuzHew MHO20.

= Makcumama, koamo e yacm om moama >kumei-
cka ¢unocodua: Per asper ad astra (rnam. - lNpe3 mpyg-
Hocmu kom ycnexume). Huwo He ugBa AecHo, Ho ako ce
nocmapaeuw, MoXke ga ce noAyyu gopu no-gobpe, omkoakomo
ouakBauw.

= Moama Bu3sua 3a 6bgewemo e, ye mo we e Bce no-
cBbp3aHo U guaumanHo, HO U No-gucmaHuupaHo gusuyecku.

- 3a MeH Hali-goOpe noxapueHume hapu ca mesy,
koumo Hocsm wacmue Ha gpye, 0COBbeHO Ha gememo Mu.

= MpenopvuBam Ha Bceku ga He ce cpaBHsBa ¢ gpyaume,
a coe cebe cu B muHanomo. ()

= To all who are now experiencing great
difficulties in managing their business, I will say
to try to utilize the hard times to make and implement
hard decisions

= The comfort zone is a very dangerous place in
the long run. No pressure, no development.

= If | have a magic wand, | would have stopped
superhero movies, as you do not need magical power to
achieve a lot.

= The maxim that is part of my life philosophy:
Per asper ad astra ( Latin phrase for Through hardship
to the stars). Nothing comes easy, but if you try hard, it
can be even better than expected.

= My vision for the future: It will be even more
digital and connected, though physically distant.

= For me, the best money spent is that who
makes another person happy, especially my kid.

= | recommend everyone to compare themselves
not to others, but to their own past selves. (3
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Hukonau HukonoB: Kpusume Hu
yyam ga cme ho-epekmuBHu

3a ga cme augep 6 6usHeca, uanoa3Baiime Hal-HoBume mexHoAO2UU
U cb3gaBaiime meHgeHuuume, koumo gpy2ume ga cregBam

Hukonai HukonoB e gupekmop busHec pa3Bumue u
naaHupade B8 bERS Logistics om ocem 2oguHu, kvge-
mo cb3gaBa peweHus 3a manku u 2onemu komnaHuu,
koumo He Xenaam ga ce 3aHumaBam ¢ exegHeBHume
2naBoboaua B anozucmukama u Bepuza om gocmaGku.

Mpegu moBa ce e 3aHumaBan ¢ npoekmu 3a uHBec-
muyuu, cmpoumencmBo, ynpaBaeHue u noggpokka
Ha UHgycmpuaAHu u mup2oBcku HegBwkumu umomu.
3aBupwun e Amepukanckus konex B8 Codus, a cneg
moBa e caegBan B Rotterdam School of Management
kom Erasmus University 6 HugepaaHgus.

Nikolai Nikolov has been Director Business
Development and Planning at bERS Logistics for eight
years. He and his team create value added solutions
for small and medium sized companies that do not
want to handle daily headaches in their logistics and
supply chain. Before that he has been involved in
projects for investment, construction, property and
facility management. He is a graduate of the American
College of Sofia and holds a degree from Rotterdam
School of Management at Erasmus University in the
Netherlands.

Nikolai Nikolov: The Crisis
Teaches Us to be More Efficient

In order to be a business leader, you have to use the newest
technologies and to create trends for others to follow

bERS Logistics 2negame nonokumeAaHo Hanpeg ¢

yBepeHocm, Ye C Hawume napmHLOPU We CbyMeem

ga 3anasum Hawemo obwo bbgewe. HaBaazoxve B8

mpygeH eman, cb3gage ce gocma HanpeXeHue 3a
Bcuuku Hu, HO HUe pewuxme ga Nogxogum napmHvopcku u ga
,8ne3em B obyBkume“ Ha cBoume kaueHmu, ouakBaiku u me
ga HanpaBsm cowomo, 3a ga HanpaBum mpaHcdopmauusma.
ToBa HanoXku

obp3a peakuus

Ha Hawus onepamuBeH ekun.

B kpusucHa cumyauus mpsabBa ga ce geucmBa cnokouHo.
Hskou Hewa MoXke ga npomeHuM, 3a gpyau mpabBa ga Hame-
pum cunama ga ce cnpaBum. BaxkHu ca u yucmo yoBewkume
omHoweHus, mbU kamo He komnaHuume npaBam GusHec no-
mexXgy cu, a xopama 8 msx. MimeHHo gobpomo B3aumogeucm-
Bue ¢ napmHbopume HU NOMO2Ha 3aegHO ga NPeogoAeeM
mpygHocmume. Hue umame npegnpuemavecku gyx u 3amoBa
gopu B crokHama u HesicHa cumyauusi ycnsxme ga Habene-
»kum geticmBus, koumo ga Hu ocuzypsim gobaBeHa cmouHocm.
Cmpemexkom Hu Bewe ga gagem Ha kaueHmume cu noBeue,
3a ga uMam MomuB ga ocmaHam Haw napmHbop.

B gobpu u B8 rowu BpemeHa e Hy>kHO ga umMa UeAeHaCcoYeHo

e at bERS Logistics are positive to work

forward and with our partners we shall

preserve our common future. We have entered

challenging times with increased pressure
on all of us. However, we have decided to approach our
clients as partners and understand their point of view,
expecting from them to do the same, so that together we
push forward the transformation. This demanded

a fast reaction

by our operations team.

In moments of crisis, you should act calmly. We can
change some things and for others we have to find the
strength to handle it. The most important is the pure
human-to-human relationships because it is not companies
that do business together, it is the people inside them.
It is for our good collaboration with our partners that
we together with them could overcome the hurdles. We
have an entrepreneurial spirit and that is why even in the
complex and unclear situation we succeeded to tap on
activities that bring added value. Our aim was to give our
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ynpaBaexue Ha npexuBaBaHuama na kauenma

Bovnpocom, koumo nocmosiHHo mpsbBa ga ce 3agaBa, e
kakBo mouHo uckam kaueHmume. Ko2zamo mexHume Hyxgu
ce npomeHsm, me ouakBam agekBamHa peakuus Ha nog-
kpena. Ho e BakHo opz2aHu3auusma nocmosiHHO ga pa3BuBa
3Haew, u Mokew, ekun. Mpu Bcuuku obcmosmencmBa obave
B komnaHusma mps6Ba ga 20 uma cmpemexXom BuHazu ga
pabomu no-gobpe. Mopmyaama e: MpegocmaBsau Bucoko ka-
yecmBo u 6bgu akmuBeH.

LieHHuam Hu ypok

u3BaeueH om u3BvHpegHama cumyauus, e ga npogbakaBame
ga ce pokycupame Bopxy Hy>kgume Ha kaueHma. Taka we mMo-
>kem ga 20 nogkpensme B mpygHu BpemeHa, 3a ga moke mou
ga Hu npegnouyuma u 8 gobpume nepuogu. Tasu Busus s uma-
XMe U npegu naHgemusima, HO Ha pacmsuw, na3ap He CuU U3UsSAO
dokycupaH Bopxy moBa. Ho 8 HoBume ycnoBus ce Hanoku ga
3aA0kuM Ha mo3u nogxog. Tou 6ewe Heobxogum, 3a ga OCu-
2ypum bbgeuwe 3a Hawume kAueHmuU, HO U 3a camume Hac.

Nuzumaauszauusama

ce bewe ouvepmana kamo Hacoka B8 pasBumuemo Ha MHO-
20 UHgycmpuu, HO B cb3ganama ce obecmaHoBka noAyvuxve
ficeH 3Hak, Ye msa u3Au3a Ha npegeH NAaH npu cb3gaBaHemo
Ha cmouHocm. MpoyuBaHe Ha TexHuueckus yHuBepcumem B
MloHxeH, 8 koemo ca 3anumaHu 6AU30 5 XUASQU AOZUCMUYHU
npodpecuoHaaucmu om usA cBsam, nokasa, ue 3a 95% om msx
HsIMa CbMHeHUe, Ye guzumaausauusma ue npoMeHu busHeca,
HO u >kuBoma Hu. Tasu npoaem Bugsaxve kak ms nomaza kom-
naHuume ga Bopwam cBosima paboma omganeueHo.

IlHec AozucmuyHume komnaHuu mps6Ba ga ocueypsm
kauecmBeHu ycayeu ¢ HaBpemeHHu gocmaBku. Ycnexom um
3aBucu om epekmuBHomo ynpaBaeHue u aBmomamu3sauusma
Ha Bcuuku npouecu. 3a nogobpsaBaHe epekmuBHocmma cu
komnaHuume moxe ga ce 3amucasm 3a

poGomusupasama aBmomamusauus

Ako pabomHusim npouec e b6asupaH Ha npaBuaa u Habop
om peweHus, mou Hau-BeposmHo e nogxogsaw, 3a aBmoma-
musauus u pobomusupaHe. Copmyepbm we e no-6bp3 om
xopama, mou we 2u ocBobogu om egHoobpaszHama pymuH-
Ha paboma. KomnaHuume moxke ga noA3Bam u UHCMpymeHm
kamo Big Data Analytics - MaWUuHHUSIM aHaAu3 Ha 20AemMume
mMacuBu om gaHHU We NOMOo2He 3a No-gobpomo nAaHupaHe u
u3non3BaHe Ha pecypcume. TakuBa MOWHU aA2opummu Ha-
Mupam B3aumoBpb3ku, koumo He ca Bugumu om yoBewkomo
oko, u gaBam onmumanHu npegAaokeHust npu B3umaHemo Ha
peweHus. Mo mo3u HauyuH kanauumembm ce noBuwaBa, koe-
mo ce ompassBa gobpe u Ha nevanbume. ABmomamu3sauus-
ma we nomozHe 3a HaBpemeHHUme u mouyHu gocmaBku, 3a
onmumanHomo u3noAsBaHe Ha ckaagoBomo npocmpaHcmBo,
3a OnmMuMU3UpaHe Ha Mapwpymume 3a gocmaBka u 3a obema
Ha moBapume. B pesyamam Ha moBa komnaHuume we no-
cmuzHam gaaey no-gobpu pesyamamu.

3a ga ocuzypum HoB kaHana 3a peaAusauusma Ha cmoku Ha
Hawu kaueHmu, 3a koumo u3BopwBame AO2UCMUYHU YyCAy2U,
no Bpeme Ha u3BoHpegHOMO NoAOKEHUE Cb3gagoxme

oHAaliH 6akaauama ,,Xneb u con”

C mo3su npoekm nocmugHaxme mpu OCHOBHU ueAu: 3ana-
3UXME Hawusi NepcoHaA, aHzakupaxme nepcoHaA Ha Hawu
kaueHmu u napmHbopu, gagoxme BbamokHocm go xopama ga
gocmugHam opuzguHaAHu kauecmBeHu npogykmu. Taka upes
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clients more in order for them to have a motive to stay our
partners.

In good and had times, you need to have

a focused customer experience management

We need to ask what is exactly that clients want. When
their needs change, they expect an adequate reaction of
support. However, it is important for the organization to
constantly evolve with a knowledgeable and capable team.
In any case, the company should have the drive to work
better. The key is to provide high quality and to be active.

What we learned

from the state of emergency was to keep focusing on the
need of our clients. In this way, we provides support in bad
times, so they can be with us in good times. We had this
vision before the pandemic situation, but during good times
you are not fully focused on that. However, in these new
settings we had to take this approach. It was required in
order to preserve the future for our clients, but also for us.

Digitalization

was meant as the way forward to the development of many
industries, but in the new times there is a clear sign that it



bERS Logistics uma Hag 16 2oguHu onum B cvxpa-
HeHuemo, obpabomkama, mpaHcnopma u gucmpu-
6yuusma Ha xpaHumeAHu u 6umoBu npogykmu

bERS Logistics has more than 16 years of
experience in warehousing, fulfillment, transportation
and distribution of food and non-food products

ma3su naAaméopma gocma npouzBogumeAu om cmpaHama yc-
nsixa ga gocmuzHam go codutckus nasap, a nocae u 8 gpyau
2pagoBe Ha cmpaHama, 8 koumo umame Ao2ucmuyHa 20moB-
Hocm.

HukoU He moxke ga npegBugu koza u kakBo we ce cayuu,
3amoBa Hau-BakHO € nocmosiHHO ga ce HabalogaBam meH-
geHuuume, kakmo u pa3Bumuemo Ha HoOBume mexHoAo2uU,
koumo 6uxa HanpaBuAu 6usHeca no-epekmuBeH.

MaHgemusma Hu gage 3Hak, ye 3aHanpeg Bcuuku mps6Ba
ga ca

20moBu 3a gpamMamu4Hu NPOMeHu

[obpe e Beska komnaHus ga uma naaH 3a geticmBue 8 He-
npegBugeHu cumyauuu, hognaameH ¢ ¢puHaHcoB pecypc.

Mpeg Hac BuHazu uma BvaMokHOoCcMU, HO me mpsabBa ga
6bgam 2pabHamu. [dopu egHa komnaHus ga uma cmabuneH
BusHec, moBa He 03HauaBa, Ye Hewama HaMa ga ce npome-
Ham. MpomeHu AU ce cumyauusima, mo u koMnaHusma mpsbBa
ga npegnpueme npomMeHu. Bceku mpabBa nocmosHHoO ga yuu u
ga Bausa B kpak ¢ HoBume meHgeHuuu. Te BuHazu cb3gaBam
npobAemu 3a egHu, HO U Bb3amMoxkHocm 3a gpyau, koumo ca 8
CbCMOsHUE ga 2u pewam.

XKuBomvm e Hu3 om cnagoBe u Bv3xogu. TpygHOocmume
mpsibBa ga ce npeogoasBam, 3a ga npogbAkum Hanpeg. Ba-
>KHOmo e ga 3Haem kvge uckame ga cmuzHem, maka we cu
gagem cmemka npes kakBo u kak ga npemurem. (1)

has to be a priority. Research from the Technical University
in Munich, interviewing almost five thousand logistics
professionals around the globe, pointed out that 95% of
the polled professionals are convinced that digitalization
will change the way we do business as well our everyday
life. During spring this year, we saw how digitalization
helped companies continue working remotely.

Today logistics companies should provide quality
services and on time deliveries. Their success depends
on efficient management and process automation. In order
to enhance their efficiency, companies should consider

robotic automation

If the working process is based on rules and set of
decisions, then probably it could be suitable for robotic
automation. Software is faster than human workforce, it
can reduce the repetitive and mundane tasks. Companies
could use instruments like Big Data Analytics — the
computer analysis of big data arrays will improve planning
and resource management. Such powerful algorithms
detect causal relationships, often missed by the human
eye, and provide optimal solutions in decision-making
process. This will lead to increased capacity, which will
affect the gross profit in a positive manner.

Automation will help for on time and correct deliveries,
optimal use of warehousing space, delivery route
optimization and increased efficiency of matching volumes
of loads. Because of this, companies should achieve
significantly better results.

In order to provide a new way for selling goods, produced
and/or imported by bERS Logistics clients, during the state
of emergency we created

the online grocery store “Hleb i sol”

With this project, we succeeded with three major goals:

We did not lay off any of our employees; we hired
some of the personnel of our clients and partners; we
made it possible unique and high quality products to be
presented to consumers. Throughout this platform, many
producers from the country reached the Sofia city market,
and later in other cities in Bulgaria, where bERS Logistics
has operational capacity.

No one can predict when and what will happen,
therefore it is extremely important to observe constantly
not only the trends, but also the development of new
technologies, which could improve business efficiency.

The pandemic taught us that all of us should be

prepared for dramatic changes

in the future. Every company should have a business
contingency plan with set-aside financial resources.

There are multiple opportunities ahead of us, but we
need seize them. Even if a company owns a financially
stable business, it does not mean it is immune to changes.
If the current situation changes, the company should
adapt. Everyone should rely on continuous learning and
be up to date with new trends. Change is often perceived
as problem by some, but as opportunity by others who are
actually able to find solutions.

Life is a constant cycle of ups and downs. In order to
move forward, one should overcome difficulties. If we know
what we would like to achieve, then we could assess how
to accomplish it. (3

a7
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EAuHka Y3yHoBa:

NMeuanbama e 3gpaB pasym

beH3uHocmaHyuama Ha 6bgewemo we dvge Bce no-guzumanHa u e
Bv3amoXkHo ckopo ga npegocmaBum uAarocmHo HOBo BupmyanHo u3XkuBaBaHe

Eaunka Y3yHoBa e ¢uHancoB meHugXvp u npoky-
pucm Ha OMV boa2apusa om 2014 2. Ta e 3aBvp-
wuaa YHuBepcumema 3a HauuoHaAHO u cBemoBHo
cmonancmBo 8 CoduA; uneH Ha AcouuauuAama Ha

gunnomupadHume ekcnepm-cyemoBogumenu Kom
Oxford Brookes University; uma MBA cmeneH om
Edinburgh Business School kbm yHuBepcumema
Xepuom-Bam.

Elinka Uzunova: Profit is common sense

The filling station of the future would be increasingly more digitalized
and soon we might also offer totally new virtual experience

Elinka Uzunova has been a Finance Manager and
a Procurator of OMV Bulgaria since 2014. She has
graduated the University of National and World

Economy in Sofia, ACCA member, postgraduate
MBA at Edinburgh Business School at Heriot-Watt
University.

TamsHa ABaweBa / Tatyana Yavasheva

a cu ¢puHaHcoB meHugkvp u npokypucm
no Bpeme Ha koponakpusa e... 20A9MO
npegusBukamencmBo. EgHa om Hau-BakHume
cmonku B8 nogobHU cumyauuu e ga NnogcuAuM
LnapuuHama kyamypa“ Ha komnaHusma u ga baaaHcupame
mexkgy AnukBugHocm, 3ana3BaHe u nogkpena Ha napmHbop-
cmBa u ynpaBaeHue Ha pucka.
= CouemaBaHemo Ha ¢pyHkuuama puHaHcoB me-
HugXkbp u npokypucm... gaBa zonama cuHepaus.
= Om ¢uHaHcoBua meHug)kvp ce ouakBa... ga
3Hae Bcuuko u BuHazu ga uma peweHue.
= Ypokom, koiimo Hayuux no Bpeme Ha u3BuoH-
pegHomo nonoXeHue:... B makuBa BpemeHa 2bBka-
Bocmma u ycmouuyuBocmma ca kalouoBu. JucmaHuuoH-
Homo npucbcmBue e om cbuwecmBeHo 3HaueHue.
= Moam pa32o08op ¢ yucaama... BuHazu e 6ua Ba-
»kHa yacm om >kuBoma mu. Kozamo 6opaBuw ¢ max, Hama
Hy>kga om MHO20 0bACHeHus.
= NMpomeHume B8 cekmopa Ha 2opuBama... ca
MHO20 uecmo HenpegBugumu. CBemoBHama HedmeHa
uHgycmpus npexkuBsBa wok kamo HukoU gpyz B cBosma
ucmopusi. NpomeHu we Hacmbnsm B obaacmma Ha pobo-
mukama, aBmomamu3auusma, guzumaaHama mpaHcop-
Mauus u onmumusdupaHemo Ha epekmuBHocmma Ha npo-
uzBogcmBomo.
- Pabomama 3a mekgyHapogeH OpaHg kamo
OMV... ce acouuupa ¢ Bucokume cmaHgapmu 3a kauecm-
Bo, kakmo u cvc cuaHus ¢okyc Bopxy Hykgume Ha kau-
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be a finance manager and (a procurator)
during the coronavirus crisis... is very challenging.
One of the most important steps in such situations is to
strengthen the company’s ,,cash culfure” and to balance
between liquidity, retaining and supporting partnerships and risk
management.
=~ The combination of the function of financial
director and procurator... comes with a great synergy.
= The finance manager is expected to... know
everything and to always have a solution.
= The lesson | learned during the state of
emergency... During these times flexibility and resilience are
key! Having an online presence is essential.
= My conversation with numbers... has always been
an important part of my life. What | enjoy about numbers is the
efficiency behind — there is no need for a lot of words in this
conversation.
=From my point of view as a financier,changes in the
fuel sector... are very often unpredictable. Currently the global
oil industry is experiencing a shock like no other in its history.
Changes will take place in the area of robotics, automation, digital
transformation, and optimization of production efficiency.
= Working for an international brand like OMV... is
related to high quality standards and strong focus on customers'
needs and innovations in oil and gas sector. Working for OMV
has shown me the immense importance of having committed
and loyal employees.



Mapume ca cBo6oga,
, ’ a goBepuemo He
moXe ga ce kynu
Money is freedom, ‘ 6
and trust cannot

be bought
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eHmume u uHoBauuume B HedpmeHus u 2a30B8us cekmop.
Pabomama 3a OMV mu nokasa 02pOMHOMO 3HaueHue Ha
aHzakupaHocmma u AOSSAHOCmMmMa Ha CAy>kumeaume.

= Moemo 3namhuo ¢puHaHcoBo npaBuno:... ,[Tpuxo-
gume ca cyema. Meuanbama e 3gpaB pasym. A kewom
e uap.“ MapuyHume cpegcmBa ca >kusHeHama cuna Ha
Bceku busHec. Meuyanbume ca BaxkHu, mbu kamo me ca
ueHHama Bb3Bpowaemocm.

- B gHewHo Bpeme om cobwecmBeHo 3HavueHue
e... ga ymeeme ga ce cnpaBsame ¢ komnaekcHu npobaemu,
gopu owe npegu me ga Bb3HukHam. W ako Bce nak ma-
kuBa ce noaBam, e HeobxoguMo ga umMame cbomBemHama
ekcnepmusa, 3a ga 2u pazpewume no ycmouuuB, epekmu-
BeH u epukaceH HauuH.

= Tonkama pa3auka mexkgy ynpaBaeHuemo Ha
¢duHaHcume Ha komnaHuAa u AuvMHUMe ¢uHaHCU...
[a onepupaw ¢ ¢uHaHcume Ha komnaHusma e 02poMHa
omezoBopHocm. AHaAo2UYHO, cemelHume cpegcmBa mpsb-
Ba ga ce ynpaBasBam c 2zonsmo BHumaHue, kamo ce cnas-
Ba egHo om 3namHume npaBuAa Ha Hawama komnaHus:
LOmHacsime ce kom napume Ha komnaHusma kamo kbm
cBoume cobecmBeHu“. EguHcmBeHama pa3auka BcbuwHocm
e B usmepeHuemo Ha pucka.

= Mapume... ca cBoboga. CBobogama ga onumBame
HoBu Hewa, ga npaBum HoBu uHBecmuuuu, ga usbupame 8
AUYEH U B npodecuoHaAeH NAaH.

= AloBepuemo... e Hau-BaxkHomo B busHeca. Hawusm
busHecC e ycneweH UMEHHO 3aw,omo xopama Hu BspBam.
A goBepuemo He moxke ga ce kynu.

= Bpeme e 3a uHBecmuyuu, ko2zamo:... Bcsko Bpe-
Me e gobpo 3a uHBecmuuuu u opeaHusauusma mpsbBa ga
uHBecmupa nocmosHHO - B8 akmuBu, 8 obyueHue u noBu-
waBaHe kBaaudukauusma Ha cay>kumeaume, 8 uHoBauuu
u gobpu npakmuku.

- U36pax ¢punaHcoBama cpepa kamo nonpu-
we 3a kapuepHo pa3Bumue, movu kamo... ynpa-
BAeHuemo Ha ¢duHaHcume Ha egHa komnaHus e Hayka
u uskycmBo, koumo gaBam Baacm u omBapsm peguua
BvamoXkHocmu. Ha Bceku, koumo obmucas peaausauus
B8 coepama Ha puHaHcume, bux kasana, ye gobpume

[Tpopun Ha komnaHuama

OMV HaBnese Ha Gbazapckusa nasap npegu 20 20guHU U gHec
uma 6au3o 100 6eHsuHocmaHuyuu B usrama cmpaHa. OMV e
MHo20pyHKkUuoHaneH ueHmvp 3a ycayau. OcHoBHama geliHocm
Ha koMnaHuama e mopz2oBusma Ha gpe6HO U egpo ¢ NeMPOAHU
npogykmu. BeHauHocmaHuuume OMV umam co6cmBeHa mapka
pecmopaHmu u Ma2asuHu - VIVA.

Company Profile

OMV entered the Bulgarian market 20 years ago, and at
present operates nearly 100 filling stations across the country.
OMYV is a multifunctional service center. The company’s core
business is the retail and wholesale of petroleum products.
The OMV filling stations have own brand of restaurants and
shops - VIVA.

= My golden financial rule... ,, Turnover is vanity. Profit is
common sense. But cash is king”. Cash is the lifeblood of every
business. Profits are important as they are the valuable return.

= Nowadays it is essentially important.... o tackle
complex problems even before they arise. And if problems do
occur, it is necessary to have the relevant expertise to solve them
in a sustainable, effective and cost-efficient manner.

= The subtle difference between managing a
company’s finances and personal finances... Dealing
with the company’s funds is a great responsibility. Similarly, family
funds should be managed with great care in line with one of our
company’s golden rules — , Treat money as yours”. The only
difference is in the risk dimension.

=Money... Money is freedom! Freedom to try out new things,
make new investments and have choices - both personally and
professionally.

= Trust... is most important in business. Our business is
successful because of people trust in us. And you cannot buy
trust.

= It's time to invest when... It is always a good time to
invest and every organization should do it constantly - investment
in assets, training and education of employees, innovations and




¢duHaHcoBu cneuuaAucmu BuHazu we 6bgam MbpceHu,
He3aBucumo konko guzumaneH cmaBa cBemom.

- BeH3uHOCMaHyuasma Ha 6bgewemo... OMV 20
HanpaBu npegu 20 2oguHu, koeamo cmbnu Ha 6bazapckus
nasap u ycns ga cv3gage mozaBawHama ,6eH3UHOCMaH-
uus Ha bvgewemo“. Ceza Hue npogbakaBame ga pas-
BuBame u nogobpsBame Hawama cmpamezus, 8 vuimo
ueHmovp BuHazu nocmaBame Hy>kgume Ha kaueHma u ka-
yecmBomo Ha ycAyzume. BapBam, ye ,6eH3uHocmaHuus-
ma Ha bbgewemo“ we bvbge Bce no-guzumanHa. Taka ue
e Bb3amoxkHo ga npegocmaBum usarocmHo HoBo BupmyaaHo
u3uBsBaHe.

- Moama Hali-goGpa AuvuHa uHBecmuuyus... € npo-
decuoHaAHOMoO Mu pas3Bumue u B8 obpasoBaHuemo Ha Mo-
ume geua.

- Lumamoem, koimo goGpe uspa3zaBa moume
Bv32aegu:... ,MH020 om npoBaAume ca Ha xopa, koumo
He ca ocb3HaAu koako 6AU30 go ycnexa ca buau, koeamo
ca ce omkasaau“ — Tomac EgucoH.

- ,fopuBomo“ 3a wacmue, koemo npegnouu-
mam... e MAXX e-motion — mo e mukc om pa3AuyHuU ene-
mMeHmu kamo ygoBaemBopeHue om pabomama u AUYHUS
*uBom, BbmpeweH cmpemeX u cmpacm. (1)

good practices.

=1 chose finance as my area for career development
because...understanding the science and the art of managing
a company’s funds is empowering! To whoever is considering
pursuing a career in the finance industry, | would say that good
finance professionals will always be in demand no matter the
extent of digitalization the world embraces.

= The filling station of the future... OMV did it 20 years
ago when it entered the Bulgarian market and managed to
create the then ,filling station of the future“. Now, we continue
developing and improving our strategy, always focusing on the
customer needs and quality of services. | believe that the ,filling
station of the future” will be increasingly more digitalized; so, we
might offer totally new virtual experience.

= My best personal investment... is in my personal
development and in my children’s education.

= A quote that expresses my views well... ,Many of
life’s failures are by people who did not realize how close they
were to success when they gave up” - Thomas A. Edison.

= The ,,fuel” for happiness that I prefer... is MAXX e-
motion - a mixture of various elements such as work fulfillment,
personal satisfaction and inner drive and passion. (3
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U34ye3Bawama cuaa

Ha uHoBauuume

The Disappearing Power of Innovation

ToHu lpueopoBa l Toni Grigorova

HoBauuume om 20guHu ca akmyanHa mema, Ho 3a-
pagu naHgemusma me 3agybuxa cBos ycmpem Ha
pa3Bumue u nocnegBa nbAHA ge3opueHmauus Ha
akmuBHocmma, kosmo 6ewe Habpana cuaa. Ho
kakBo e uHoBauusma? ToBa e kpeamuBHo peweHue, koemo
ce cnpaBs cvc cowecmByBaw, npobaem. M3ausa, e mpabBa
ga omkpuem kamouemama B8 obyBkama“...
B CALL, kbgemo uHoBauuume

yXk ce pa3BuBaxa ¢ nvAHa cuAa

3aBansxa kpumuku, yue mo3u npouec e bua gocma HagueHeH.
CunuuueBama gonuHa, kakmo u gocma om Bogewume mexHo-
AO2UYHU komnaHuu ca ynpekBaHu, ue kamo usino omzoBopuxa
3ne Ha kpusama. Pasbupa ce, gagoxa HU Zoom, HO om msX
ce ovakBawe gocma noBeue. MaHgemusma paskpu oz2paHu-
ueHusma u HecnocobHocmma Ha 2oAemu U Maaku komnaHuu,
npegcmaBsHu 3a UHOBauuoHHU Augepu, ga ce cnpaBsm B8 cb3-
ganama ce cumyauus U ga cb3gaBam uHoBauuu B obaacmu,
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nnovation has been a hot topic for years, but because

of the pandemic, it has lost its impetus and there

has been a complete disorientation of the activity

that had gained momentum. But what is innovation?
This is a creative solution that deals with an existing
problem. It turns out that we have to find the “pebbles
in the shoe”...

In the US, where innovation

was seemingly developing in full force

criticism started to emerge that this process was quite
overrated. Silicon Valley, as well as many leading
technology companies, have been blamed for responding
poorly to the crisis. Of course, they gave us Zoom, but
much more was expected of them. The pandemic has
exposed the limitations and inability of large and small
companies, presented as innovation leaders, to cope



B usauzasemo om kpusama
uge peg ycuauama u
¢uHaHcupaHemo ga ce
Hacoyam KoM Hew,a, om
koumo we uma ocesaem
obwecmBeH epekm

koumo ca HaucmuHa 3Hayumu.
Mazusima, HapeueHa uHoBauuu, u3BegHwk uduesHa. U ce
pasbpa, ue we e zpewka ga ocmaBum ga ympam

ymopeHume cmapu komnauu

koumo no mpaguuuoHeH HayuH npou3Berkgam cmoku u npeg-
Aazam ycayeu. MaHgemusma nogeucmBa ompe3BsBawo. B
mo3u koHmekcm ce Hanaza u3Bogobm, ue uHoBauuume ca no-
A€3HU, cmuza ga He ca 6e3noAesHu, mbl kamo B8 MHO20 om
cAayvaume kenaHomo e npegcmaBsHo 3a geucmBumenHo. U
Hemanko om paspabomkume goceza ca buau npocmo ycBos-
BaHe Ha 2omoBo ¢uHaHcupaHe. ABHo e Bpeme ga npeocmuc-
AUM pasbupaHemo 3a m. Hap. uHoBauuu.

Memogom TPN3

uAu TBopuecko pewaBaHe Ha uzobpemamencku 3agauu, He e

HOB, HO MOke ga e om noA3a B >kenaHuemo ga Npeogoreem

npezpagume B pa3Bumuemo. He2oB cvb3gamen e coBemckusm

usobpemamen XeHpux Aamwyaep (1926 — 1998). Tou e aHa-

AU3UpaA 20A9M 6pou MeXgyHapogHU nameHmu u npes 1973

dopmyaupa mampuua om 40 munoBu HauuHa 3a omcmpaHsBa-

He Ha mexHuuyeckume npomuBopeuus. Cpeg msx ca npuHUU-

nume Ha mecmHomo kavecmBo, obeguHeHUeMo, ,Mampbow-

kama*“, npemuHaBaHemo B8 gpyso uamMepeHue, 0bpbwaHemo Ha

Bpegama B noasa u m. H. Emo u Hskou npumepu:

v TpuHUUNbM Ha acumempusma — MHO20 3agayu cmaBam
no-AecHU 3a pewaBaHe, koeamo cumempuyHume ¢dopmu
ce HanpaBsm acumempuuyHu. CumempuuHume ¢apoBe Ha
koanume moxke ga ce npomeHsm maka, ye AeBusm dap ga
ocBemsBa noms B 6auzocm go konama u ga He cBemu 8
ouume Ha omcpewHume wodbopu, a gecHusim ga ocBe-
msaBa noms no-Haganey. [ymume Ha koaume moXke ga ce
HanpaBsm no-ycmouyuBu om BbHWHama cmpaxa, 3a ga He
ce yBpexkgam om bopglopume.

v MpuHuun Ha cdepuuHocmma — npemuHaBa ce om naocku
kom cdpepuuHu noBopxHOCMU, UAU OM NOCMBNAMEAHO KbM
kpv2oBo gBukeHue. To3u npuHUUN ce u3noA3Ba B bouHume
uskycmBa 3a cnpaBsiHe ¢ no-cuneH npomuBHUK — MexHu-
kume, npu koumo ce u3novaHsBam kpb2oBu gBukeHus, He
gaBam Bb3amokHOCM Ha NO-CuAHUS NpomuBHUK ga u3noA3-
Ba cunama cu.

v MpuHuun Ha yHuBepcaaHocmma — makv8 npumep ca ko-
pabu, koumo egHoBpemeHHo npeBo3Bam u npepabomBam
cypoBuHume.

B usauzaHemo om kpusama uge peg ycuAusma u GuHaH-
cupaHemo ga ce Hacouam kbM Hewa, om koumo HaucmuHa
we uma ocesaem obwecmBeH epekm. Moke ga usnoas-
Bame HaAuuHOmMO 3HaHuUe, 3a ga cb3gaBame peweHus Ha
HoBu uAu cmapu npobaemu. Ho npegu moBa ce Hanaza ga
NPEOCMUCAUM WO € Mo uHoBauuu u MAXHOMO NPUAOKEHUe
no cBema u y Hac. ()

with the situation and to innovate in areas that are truly
significant.

The magic called innovation has suddenly
disappeared. And it turned out that it would be a mistake
to let

good old companies

die, which produce goods and offer services the old-
fashioned way. The pandemic was sobering. In this
context, the conclusion is that innovation is useful,
as long as it is not useless, because in many cases
what is desired is presented as being real. And many
of the developments so far have been simply absorbing
ready-made funding. It is obviously time to rethink our
understanding of the so-called innovation.

The TRIZ method

or the Theory of inventive problem solving is not new,

but can be useful in the strive to overcome barriers to

development. Its creator was the Soviet inventor Heinrich

Altshuler (1926 - 1998). He analysed a large number of

international patents and in 1973 formulated a matrix of

40 standard ways to eliminate technical inconsistencies.

Among them are the principles of local quality, unification,

“matryoshka”, transition to another dimension, converting

harm into benefit, etc. Here are some examples:

v Principle of asymmetry - many problems become
easier to solve when symmetrical shapes are made
asymmetrical. The symmetrical headlights of cars
can be changed, so that the left headlight illuminates
the road near the car and does not shine in the
eyes of oncoming drivers, and the right headlight
illuminates the road further away. Car tires can be
made more durable on the outside, so as not to be
damaged by curbs.

v Principle of sphericity — a switch from flat to spherical
surfaces, or from translational to circular motion. This
principle is used in martial arts to deal with a stronger
opponent - techniques in which circular motions are
performed do not allow the stronger opponent to use
his power.

v Principle of universality — an example for that are
ships that simultaneously transport and process raw
materials.

In the process of getting out of the crisis, it is time to
focus efforts and funding on things that will have a tangible
public impact. We can use the available knowledge to
create solutions to new or old problems. But before that
we need to rethink what innovation is and its application
around the world and in our country. (3

In the process of getting
out of the crisis, it is
time to focus efforts

and funding on things
that will have a tangible
public impact
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I/IHepu,uama € cnupauka Ha pacme)ka

MaHgemuama Hu gage MHO20 ypouu u npogbikaBa ga Hu oka3Ba npuHyga ga 3anouHem ga MUcAuM no HoB Ha4uH B 6usHeca, 8 pabomama,
8 »kuBoma, BvB Bcuuko. Topcam ce HOBu Bb3mokHocmu u HOBu uHcmpymenmu, koumo ga Hu omBopAam gpyau Xopu3oHmu. Teopusa Ha
o2paHuyeHusama (Theory of Constraints - TOC) e edekmuBen memog 3a ynpaBaeHue, cb3gagen om uspaenckua ¢usuk g-p Eau foagpam. TOC
ce ocHoBaBa Ha pa3bupaHemo, ye pesyamamume Ha Bcaka cucmema 3aBucAm camo om HAKOAKD eAeMeHma — CUCMENMHUME 02paHuYeHus.
Hamupanemo u nogxogawiomo um ynpaBaeHue Bogu go 6bp3 pacmeX, cmabuaHocm U xapmoHus. Cuimes Ha moBa 3HaHue e meXgyHapog-
Huam becmcenvp ,Lleama. Mpouec Ha HenpekvbcHamo nogobpeHue”, okycupan Bopxy npunaokeHuemo Ha TOC 8 npousBogecmBeHa cpega.
CnaegBam geBem gpyau kHuau ¢ pasauuHu acnekmu Ha TOC u npunokeHuemo um 8 wupok kpv2 gediHocmu.

The pandemic has taught us many lessons and continues to force us to start thinking in a new way in business, at work,

in life, in everything. We are looking for new opportunities and new tools to open different horizons. The Theory of
Constraints (TOC) is an effective management method developed by the Israeli physicist Dr. Eli Goldratt. TOC is based on
the understanding that the performance of any system depend on just a few elements — the system constraints. Finding
and managing them properly leads to rapid growth, stability and harmony. A synthesis of this knowledge is found in the
international bestseller "The Goal. A process of ongoing improvement”, focused on the application of TOC in the production
environment. Following are nine other books on various aspects of TOC and their application in a wide range of activities.
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TeopuA Ha o2paHuyeHuama e epekmuBenH memog, koiimo we NOMO2He Ha MHO020
komnanuu ga ce cnpaBam ¢ kopoHakpusama, yBepaBa Banenmun bopucoGB

The Theory of Constraints is an effective method that will help many
companies cope with the coronavirus crisis, assures Valentin Borisov

AHa KoneBa / Yana Koleva

aneHmuH BopucoB, ynpaBumen Ha koHcyamaHm-

ckama komnaHus Progressive Flow Bulgaria, o6sc-

HABa kak TOC moxe ga e HagerkgeH nomowHuk 3a

cnpaBsaHe ¢ Bcuuku Heb6razonoayuus B opzaHusa-
uuama:

Bcska opzaHusauus uma MHO20 npobaemu, koumo npeuam
3a nocmuzaHe Ha ueaume, Ho Mexkgy omgeAHUme npobAemu Cb-
wecmByBam Bpu3ku. Kozamo ce Hamepsm Ao2uyeckume Bpba-
ku mexkgy Bcuuku HexkenaHu edpekmu, pesayamamvbm e npuyuH-
Ho-cAegecmBeHa guazpama, HapeveHa

alentin Borisov, manager of the Progressive
Flow Bulgaria consulting company, explains how
TOC can be a reliable assistant in dealing with all
troubles in the organization:

Every organization has many problems that hinder the
achievement of goals, but there are connections between
the individual problems. When the logical links between all
the undesired effects are found, the result is a cause-and-
effect diagram called
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NopBo Ha mekywama peaaHocm

B ocHoBama U obukHoBeHO e camo eguH npobaem, koumo e
npuyuHama 3a noumu Bcuuku ocmaHanu. Bmecmo ga nuneem
Bpeme U pecypcu 3a pewaBaHe Ha MHO20 hpobaemu, koumo ca
cnegemBus, ce pokycupamve camo Bopxy kopeHHUs npobaem. Ko-
2amo ucmuHckomo ozpaHuyeHue boge HaMepeHo U npemaxHa-
mo uAu ynpaBasBaHo no nogxogsaw, HauuH, 3a Hau-kpamko Bpeme
ce noayyaBam Hau-gobpu pesyamamu. OcuzypsBa ce egHoBpe-
MeHHO pacmex, cmabuaHocm u xapMoHusi. OzpaHuueHuUsma Ha
komnaHuume moxe ga ca om pasauyHo ecmecmBo — Hegocmug
Ha kanauumem, Aunca Ha na3apu, Hecna3BaHe Ha cpokoBe, noHs-
koza ozpaHuueHusima ca BompewHo npuemu noaumuku. Hskoza
me ca BuAu noAesHU, Ho mbl kamo BempewHume u BobHWHUMe
ycAaoBusi ce npomeHsm, me3u noaumuku ce npeBpowam B ozpa-
Hu4eHus.

HenpekvcHamo ycnaGawu

ca komnaHuume, koumo 2oguHa caeg 20guHa yBeauuaBam cmou-
Hocmma 3a kaueHmume, cAykumeaume, gocmaBuuuume u
cobcmBeHuuume. 3a ueama komnaHusma mpsbBa ga uszpagu,
kanumaausupa u noggbpka pewaBauwo koHkypeHmHO npegum-
cmBo Ha gocmambyHO 20AeMu nNasapu, 6e3 ga usmowaBa pecyp-
cume cu u 6e3 ga noema 3HauumenHu puckoBe. B TOC ca pas-
pabomeHu U ce npuAazam peuwieHus 3a npou3BogcmBo, Bepuza
om gocmaBku, mbpzoBus, ynpaBaeHue Ha npoekmu u npogakou.
Te3u peweHus nomazam Ha komnaHuume ga uszpagsm

pewaBawo konkpemto npegumcmGo

ToBa ce cayuBa, koecamo ygoBaemBopum 3HauumenHa Hykga
Ha kaueHmume, kakmo Hukou 3HauumeneH koHkypeHm He Moke.
Mpumep: MpouzBogcmBo no nopbuka. B makaBa cumyauus Ha-
gexkgrama gocmaBka moxke ga e pewaBawo konkypeHmHo npe-
gumcmBo. KomnaHusima (¢ npuaazade Ha TOC peweHus) 3Hauu-
meAHo cokpawaBa cpokoBeme u npegBuxkga 3HauUMeAHa 2noba
3a Besko 3akbcHeHue. Ho 3a ueama e Heobxogum HOB npouec Ha
npogaxkbu ¢ sicHo onpegeneH ueneBu nasap, odepma, npouec Ha
U3NbAHEHUE U 06yyeHU mopaoBuul.

Kpusume ugBam

HO HenpekbcHamo ycnsBawiume koMnaHuu ca UMyHU3UpaHU,
cmuza ga e Haauue edpekmuBeH npouec Ha HenpekbcHamo no-
gobpeHue. Opyz enemeHm mMoke ga e duHaHcoBusm bydep, HO
cbwo u guBepcudukauusma - ako umame camo eguH OCHOBeH
BusHec UAU 2pyna npogykmu, CAyYUu AU ce HebAa2onpusmHo
cmeyeHue, puckom cmaBa ozpomeH. PuckoBo e ga umame kau-
eHm, koimo 3aema Hag 20% om 6usHeca Hu. MHoz20 ¢upmu B8
Boazapus umam npogykm, nogxogsw, 3a eBponeuckume u cBe-
moBHUMe nasapu, UMam nomeHuuaA ga npogaBam u no-gobpe
B cmpaHama, HoO

HAMam npouec Ha akmuBHu npogakou

B MHO20 cayvau mvpzoBckume omgeau npuemam nopbuku,
Bmecmo ueneHacoueHo ga mopcsim kaueHmu. Kanauumem uma,
HO npogaxkbume ce npeBpbwam B ozpaHuueHue. MoBeuemo
komnaHuu umam ckpum (HeuanoasBaH) kanauumem. 3awomo
Bucokume HuBa Ha He3aBbpweHo npou3BogcmBo u 2onemusm
6pou omBopeHu 3agauu cb3gaBam xaoc, HamansBam ckopocm-
ma, BaowaBam kayecmBomo, pa3muBam npuopumemume u
maka peanHomo Bpeme 3a paboma cmaBa MHO20 Manka uyacm
om Bpememo 3a usnbAHeHue. MpunazaHemo Ha TOC peweHus-
ma HamaAsBa HezaBbpweHomo npou3BogcmBo u omBopeHume
3agavu, koemo 3HauumenHo cokpawaBa cpoka 3a uanbAHeHue ¢
go 40-50%, kamo 3ampaseHume cpegcmBa B cypoBuHu u He3a-
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Current Reality Tree

Usually, there is just one problem at its core, which is
the cause of almost all the rest. Instead of wasting time and
resources on solving many problems that come as effects,
we focus only on the root problem. When the real constraint
is found and removed or managed appropriately, the best
results are obtained in the shortest time. Growth, stability
and harmony are ensured at the same time. Constraints of
companies can be of different nature - lack of capacity, lack
of markets, non-compliance with deadlines, sometimes the
constraints are internally accepted policies. They used to be
useful, but as internal and external conditions change, these
policies become constraints.

Ever Flourishing

are companies that, year after year, increase the value for
customers, employees, suppliers and owners. To this end,
the company must build, capitalize and sustain a Decisive
Competitive Edge in sufficiently large markets without
depleting its resources and without taking significant risks.
TOC solutions for production, supply chain, trade, project
management and sales are developed and applied. These
solutions help companies build

Decisive Competitive Edge

This happens when we manage to satisfy a significant
customer need like no other major competitor can. For
example: Made to order production. In such a situation,
reliable delivery can be a Decisive Competitive Edge. The
company (by applying TOC solutions) significantly shortens
the production lead times and provides a significant fine
for any delay. But this requires a new sales process with a
clearly defined target market, offer, execution process and
trained salespeople.

Crises are coming

but Ever Flourishing companies are immune to them, as long
as there is an effective process for ongoing improvement
in place. Another element may be the financial buffer, but
also diversification - if we have only one main business or
group of products, if an unfavourable situation occurs, the
risk becomes huge. It is risky to have a client who accounts
for over 20% of our business. Many companies in Bulgaria
have a product suitable for European and world markets,
have the potential to sell better in the country, but

they do not have an active sales process

In many cases, sales departments accept orders instead
of purposefully looking for customers. There is capacity,
but sales are becoming a constraint. Most companies have
hidden (unused) capacity. Because high levels of work
in process (wip)and a large number of open tasks create
chaos, reduce speed, degrade quality, blur priorities, and
so effective “touch” time becomes a very small part of the
production lead time. The application of TOC solutions
reduces wip and open tasks, which significantly reduces
the lead time by up to 40-50%, while frozen funds in raw
materials and unfinished production are also significantly
reduced. Better teamwork, better communication, employee
satisfaction and less stress are achieved. Over time, such a
company becomes Ever Flourishing as it achieves flexibility



BopweHomo npou3BogcmBo Cbuwlo 3HaUUMEAHO ce HamansBam.
Mocmuza ce no-gobpa ekunHa paboma, no-gobpa komyHukauus,
ygoBaemBopeHocm Ha cAy>kumeaume u no-manok cmpec. BoB
Bpememo makaBa komnaHusi ce npeBpbwa B8 HenpekocHamo yc-
nsBawa, mbl kamo ma nocmuza 2vBkaBocm u

AEeCcHa aganmauusa kum npomeHume

Owe eguH npumep: AnoHcka komnaHus om 2pynama Ha
Toshiba npunaza TOC peweHuemo 3a npou3BogcmBeHu npeg-
npusmus ,bapabaH — Bydep — Boke* u maka ycnaBa ga cokpamu
cpokoBeme 3a npousBogcmBo ¢ noBeue om 40%. ToBa o3HavaBa
owie 40% npou3BogcmBeH kanauumem, u mo 6e3 gonbAHUMEAHA
uHBecmuuus B8 mawuHU U xopa, koemo nvk Hanaza cregBawa-
ma cmbnka ga e cBbp3aHa ¢ paboma Bbpxy paswupsaBaHemo
Ha nasapume.

Ako npogonkum ga npaBum moBa, koemo npaBum, we no-
AyyaBame cbwius peayamam. Ho 3a HenpekocHamus ycnex om
knlouoBo 3HaueHue e

ga He cmoum B 30Hama cu Ha komdopm

ocobeHo kozamo BpemeHama ca gobpu. 3auomo 3oHama Ha
kompopm, uHepuusima u e2omo ca Hau-2oAemume npeuku 3a
npomsiHa u pacmex Ha op2aHusauuume. TpsbBa ga pa3bepem, ue
peanHocmma e npocma u XxapMmoHuuHa, Bcska cumyauus moxke
3HaUUMeAHO ga Gbge nogobpeHa, xopama ca gobpu u Bceku
npobaem MmoXke ga bbge peweH maka, ve Bcuuku ga neueaam.

Cumyauuu kamo cBemoBHama naHgemus He ca AeCHO npeg-
Bugumu. Te ce cayuBam, HO He 3HaeM koza. Ceza uma komnaHuu,
koumo HamansiBam obemume Ha paboma u npogaxkbume, 2ybsm
xopa, Hskou danupam, Ho B cowomo Bpeme gpyau omkpuBam
HoBu BwvamokHocmu. M3noa3Bauku HayyHus nogxog Ha TOC,
komnaHuume mMozam ga uszpagsm cmpameaus u makmuka 3a
HenpekbcHam ycnex u naaH 3a 6bgewu kpusucHu cumyauuu.
kozamo Hewo makoBa ce cayuu, we umam 20moBHocm 3a 6bp3a
aganmauus cbobpasHo HoBume peaaHocmu. ()

BaneHmuH bopucoB BspBa, ye ¢ npurazaHe Ha TOC peweHusma
noumu Bcska komnaHus Moxke ga cmaHe HenpekbcHamo ycnsBawa

Valentin Borisov believes that by implementing TOC solutions almost
any company can become ever flourishing

and
ability to easily adapt to changes

Another example: A Japanese company from the Toshiba
group applies the TOC "Drum - Buffer - Rope" solution
for its production plants and thus manages to reduce
production time by more than 40%. This means another
40% of production capacity, without additional investment in
machinery and people, which in turn requires the next step
to be in the direction of working on expanding markets.

If we continue to do what we do, we will get the same
result. But the key to continued success is

not to stay in our comfort zone

especially in good times. Because the comfort zone, inertia
and the ego are the biggest obstacles to change and growth
of organizations. We need to understand that the reality is
simple and harmonious, every situation can be significantly
improved, people are good and every problem can be solved,
so that everyone wins.

Situations, such as the global pandemic, are not easy to
predict. They happen, but we don’t know when. Now there
are companies that reduce the volume of work and sales, lose
people, some go bankrupt, but at the same time others find new
opportunities. Using the scientific approach of TOC, companies
can build a strategy and tactics for continuous success and a
plan for future crises. And when something like that happens,
they will be ready to adapt quickly to the new realities. (3
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MuBecmuyuume 6
Xopama ca Hau-6a)kHu

be3 yoBewkua mpyg ukonomukama
e camo aocmpakuus, HanomHA
ncuxonozbm aamen JumumpoB

The Most Important Investment
is the One in People

ToHu IpueopoBa / Toni Grigorova

Without human labour, the economy
is only an abstraction, reminds the
psychologist Plamen Dimitrov

pusama, 8 kosmo naHgemusma Hu Bkapa, HaHacs 20-

AeMU wemu He camo Ha ukoHomukama, HO u Ha xopa-

ma, Ha maxHama ncuxuka u noBegeHue. MHO2OMeEpPHU

ca u couuanHume epekmu Ha usonauusima. TenvpBa
npegcmou ,naHgemus“, cBop3aHa ¢ mpaBmume u nNCUX0eMo-
UUOHaAHUS cmamyc Ha xopama, Ho u ¢ agekBamHocmma Ha
noBegeHuemo um, arapmupa lNaameH QJumumpoB, ncuxonoz u
koHCyAmaHm no opzaHu3auuoHHO koHcyAmupaHe.

MacaegBaHe Ha EBponetickama ¢oHgauus 3a nogobpsBaHe
kauecmBomo u ycaoBusma Ha >kuBom u kauecmBomo Ha mpyg
kom EBponeuckama komucus nokasa, ye GbAzapume NpogbA-
>kaBam ga ca

Ha nbpBo mAcmo no puHaHcoBa Hecu2ypHocm

— npegu naHgemusma, no Bpeme Ha u3onauusma, a u caeg
moBa. YcewaHemo 3a ¢puHaHcoBa 3acmpaweHocm ce 3aCuAu u
cme cpeg nemme gbpkaBu 8 EC, 8 koumo ce HabalogaBa Hau-
CUAHO cybekmuBHO yceuwlaHe 3a HebAaazonoayuue. Buamoxk-
Hocmume Hu ga noemame makuBa ygapu ca mBbpge 3aHukeHu,
xopama He Mo2am ga nposiBsm 2bBkaBocm 3a cBosma AuuHa u
cemeUHa aganmauus, Ho U 3a cbxpaHsBaHemo Ha busHeca cu,
ako ca npegnpuemayu, komeHmupa NMaameH JumumpoB.
MaHgemusma Hu 3aBapu

Henog2omBeHu

U no-zoAdMama uacm om busHeca B Bvacapus He bewe B
cbCmosiHUE ga peazupa npaBuaHo. Bce noBeue cvbumusma
usuckBam ga npomeHsime cebe cu, opzaHuzauuume u OMHO-
weHusima 8 msx, kakmo u camama opzaHusauus Ha paboma.
Cneg makuBa usnumaHus xopama npeocmucAasm cBos Mupo-
2neg, npakmuku u HauuH Ha geucmBue. B Boazapus moke ga
3anoyYyHeM ga MucAum camo 3a ukoHomuueckama akmuBHocm u
uHBecmuuuume, Ho cbuweBpeMeHHO e gobpe ga oueHum koako
ca BakHu 3gpaBemo, pabomocnocobHocmma, uyBcmBomo 3a
gocmouHcmBo Ha Bceku caykumea. Xopama npaBam 6usHeca,
uHaue ukoHomukama e camo abcmpakuus. Ceza Bugsaxme kol
usHacs kpusama u 3a ko2o ms e ¢ Hau-2onemu hocaegemBus.
Ocb3Haxme, Ye xopama ca MHO20 no-BaxkHu, omkoAakomo goce-
2a CMe cMsimaau.
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he crisis which the pandemic has brought upon us
is causing great damage not only to the economy,
but also to the people, their psyche and behaviour.
The social effects of the isolation are also
multidimensional. A "pandemic" is yet to come, related to
people’s trauma and psycho-emotional status, but also to
the adequacy of their behaviour, warns Plamen Dimitrov, a
psychologist and organizational counselling consultant.
A study by the European Foundation for the Improvement
of Living and Working Conditions at the European
Commission showed that Bulgarians continue to be

in the first place in terms of financial
uncertainty

- before the pandemic, during the isolation, and after. The
feeling of financial danger has intensified and we are among
the five countries in the EU with the strongest subjective
feeling of unhappiness. Our capabilities of taking such
blows are too low, people cannot show flexibility for their
personal and family adaptation, but also for the preservation
of their business, if they are entrepreneurs, Plamen Dimitrov
commented.
The pandemic found us

unprepared

and most of the businesses in Bulgaria were not able to
react properly. Increasingly, events require us to change
ourselves, the organizations and relationships in them, as
well as the organization of work itself. After such trials,
people rethink their worldview, practices and ways of acting.
In Bulgaria we can start thinking only about economic
activity and investment, but at the same time it is good to
assess the importance of health, the ability to work and the
sense of dignity of each employee. People are the ones
making business work, otherwise the economy is just an
abstraction. We have seen now who is carrying out the crisis
and for whom it has the greatest consequences. We realized



Emo kakBo owe kazBa MNaamer JumumpoB 3a

ypouume

koumo B nocAaegHUME Meceuu Hampynaxme: ,Ypouume ca MHO-
20 U eguH om msx e, Ye mpabBa ga NPOMEHUM HawUMe MogeAu
Ha MucAeHe, mbl kamo goceza >kuBeexme ¢ HeoaubepanHama
peAugus 3a nompebumenckomo obwecmBo. CmaHa maka, ue
eguH Bupyc npenogpegu npuopumemume Hu u ce omkasaxme
om MHO20 Hewa. Ybeguxme ce, ue cuzypHocmma Hanaza camu
ga npousBexkgame BasucHume pecypcu, 3a ga He 3aBucum
u3ugaAno om BoHWHU gocmaBku. Pasbupame konko e BaxkHo ga
uHBecmupame B Hewa, koumo He ca usmouHuk Ha bop3a Bb3-
Bpvwaemocm, Ho ca om nbpBa Heobxogumocm. [OHEHEMO Ha
nevanba mpsbBa ga ce kombuHupa u ¢ e2pwkama 3a opzaHu3a-
UUOHHOMO U couuanHomo 3gpaBe, ¢ 2omoBHocmma ga nocpe-
wame BcskakBu mpygHocmu. Ceza € MOMEHMbM ga OCb3HAEM,
ue uHBecmuuuume B ,uoBewkus kanuman® ca Hau-BaxkHu, ue
BusHecom mpsbBa ga e no-couuaneH u no-xymaHeH. Xopama
gaBam npuHoc ¢ mpyga cu, koumo HeBuHa2u e 0Bv3ve3gsaBaH.
Tpygom e Hau-BackHusm dakmop 3a kanumana®“.
bes cbmHeHue

cbnpomuBama cpeuy npomsHama

e 02pomHa cuAa. Beuuku uckam cumyauusma ga ommuHe u
ga ce BbpHam kvm gobpe nosHamomo cmapo. Ho kpauka-
ma Hasag npocmo He e Bb3amoxkHa. He 3Haem kakBo mouHo
npegcmou, HO CbC cugypHocm xopama ovakBam no-cepuosHa
aHzaxkupaHocm kakmo om gopkaBama, maka u om pabomo-
gameaume. Beue e gowbA MOMEHMbM BHUMameAHo U u3bu-
pameAHO ga ce yyum om onuma u ga 6bgem uHoBamuBHu.
Ha usBaeuem noykume om Bcuuko, koemo Hu ce cayuBa, u
ga NPOMEHUM HayuHa cu Ha geucmBue, 3awomo moBa we Hu
goHece gbAzocpouHu noasu. (1)

that people are much more important than we previously
thought.
Here is what else Plamen Dimitrov says about

the lessons

which we have learned in recent months: “The lessons are
many and one of them is that we need to change our patterns
of thinking, as so far we have lived with the neoliberal religion
of consumer society. It happened so that a virus rearranged
our priorities and we gave up a lot of things. We have become
convinced that for our own safety, we need to produce the
basic resources ourselves, so that we do not depend entirely
on external supplies. We understand how important it is to
invest in things that are not a source of quick returns, but are
essential. The pursuit of profit must be combined with the
care for organizational and social health, and being ready to
face any difficulties. Now is the time to realize that investing
in "human capital” is paramount, that business needs to be
more social and humane. People contribute with their work,
which is not always rewarded. Labour is the most important
factor for capital.”
No doubt

resistance to change

is a huge force. Everyone wants the situation to just pass
and go back to the good old days. But going back is simply
not possible. We do not know exactly what lies ahead, but
certainly people expect more serious engagement from both
the state and employers. The time has come to carefully and
selectively learn from experience and be innovative. Let’s
learn from everything that happens to us and change the
way we act, because it will bring us long-term benefits. (3
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fonAamomo npeHapeXgaHe
Ha mpygoGBusa na3ap

The Great Rearrangement
of the Labour Market

ToHu puzopoBa l Toni Grigorova

aHgemusima ps3ko npomMeHuU peaAaHocmume Ha hasa-

pa Ha mpyga u egBa Au Hakol uma comHeHue, ve BbB

Bcuuku npodecuu e Bpeme ga ce Bkapam enemeHmu

om uudpoBume mexHonozuu. U Beue Bukgame kak
MHO020 bu3Hecu 3anoyHaxa ga npomeHsm Buga ycayeu, 3a ga
ca B kpak ¢ guHamukama Ha usanocmHama mpaHchopmauus.
LLle ouensBam He Hal-2oneMume, @ oHe3u, koumo Hau-npaBua-
HO peazupam Ha moBa npeHapexkgaHe.

KopoHaBupycbm we npogbaku ga npecmpykmypupa uko-
HoMukama, a 6e3cnopHO guzumaanusauusma u aBmomamusa-
uusma we ce yckopsam. 3amoBa xopama mps6Ba ga Habae-
2Ham Ha cBosma

gu2umanxa nogzomoBka

U Ha HoBume 3HaHus u komnemeHmHocm, mvl kamo Bcsaka
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he pandemic has dramatically changed the realities

of the labour market, and hardly anyone has

doubts that it is time to introduce elements of digital

technology into all professions. And we are already

seeing how many businesses have started to change the type

of services offered, in order to keep up with the dynamics of

the overall transformation. It is not the biggest who will survive,

but those who respond most adequately to this rearrangement.

The coronavirus will continue to restructure the

economy, and digitalisation and automation will undoubtedly
accelerate. That’s why people need to focus on their own

digital preparation

and on gaining new knowledge and competence, as in the



bu3Hecbm mbpcu Ha4yuHU 3a HacvpyaBaHe Ha
no-gbAb2 mpygoB XkuBom u cnocobHocm 3a paboma

Businesses are looking for ways to encourage
longer working lives and ability to work

npodecus 3aHanpeg we usuckBa Bce noBeue cneuuanHu yme-
Hus. ABmomamusauusma we npogbAku ga 3ameHs dusuve-
ckus mpyg, Ho msa Beue HaBausa u B obracmma Ha kozHu-
muBHume ymeHus. MHO20 pymuHHU gelHocmu nogaeXkam Ha
npozpamupaHe u xopama, koumo au ynpaxkHsBam, nocmeneH-
HO we 6bgam uaMecmeHuU Om UHMEAUZEHMHU CUCMEeMU, Ha-
nomMHst Tomuo TomoB, pbkoBogumen Ha HauuoHaAHUs ueHMbP
3a oueHka Ha komnemeHuuume kom BCK.

MaHgemusma ocmaBs goAbok omneuambk Bopxy obuie-
cmBomo, ms npeHapexkga no beanowageH HauUH u nasapa Ha
mpyga. Ho uma eguH BackeH acnekm, B8 koumo npobaemume
maesm om 2oguHu. I me ca cBbp3aHu kakmo ¢ npexkuBsBaHu-
fima Ha xopama B op2aHusauusma, maka u ¢ B3aumogetcm-
Buemo mexkgy npegcmaBumeAume Ha pasAuYHU NOKOAEHUS.
Camo npegu Meceuu umawe CUAeH Hegocmuz Ha kagpu. Ho
cneg kamo BHesanHo Hacmonu peskusim obpam 3apagu hapa-
AU3ama Ha MHO20 geUuHocmu, Ha gHeBeH peg usnese

Heo6xogumocmma om HoB nogxog

u kbm xopama, koumo HabauwkaBam uau Beue ca B neHCUOHHa
Bv3pacm. Te ca ozpomHa Yacm om pabomHama cuaa u ca Ba-
»keH pecypc. Ako ce Baeam B apMusma Ha 6e3pabomHume u
Hepabomewume, moBa we e mexkko kakmo 3a camume xopa,
maka u 3a couuanHume cucmemu. Ho Hama kak ga He Bugum,
ye 3elBa guzumanHa nponacm mexgy nokoneHusma, ouep-
maBam ce CUAHU pasAuvusi MeXgy omgeAHUme 2eHepauuu,
cbweBpemeHHo npogbakumeaHocmma Ha XkuBoma ce yBeau-
yaBa, a pabomHama cuna y Hac ¢ Bcska 2oguHa HamansBa.
MeHcuoHepu, koumo ca B gobpa koHguuus, moke ga Bbgam
npuBaeueHu kamo mpygoB pecypc. TpabBa obaue ga Hanpa-
Bum maka, ye ga usnoasBame Hau-gobpomo om Bceku uoBek,
kasBa Tomuo TomoB.
Mpobaembm ¢

pasaukume meXgy nokoaeHuama

e MHozoAuk. HabalogaBa ce Hanpumep mpaHcdep Ha 3HaHus
kakmo om no-cmapomo nokoAeHue kbM no-MAagomo, HO U 06-
pamHo — ocobeHo 3a Hal-HoBume mexHorozuu. U 3a ga moxke
Bcuuku ga ca npogykmuBHu, pabomocnocobHU U aHzaXkupaHu,
mexHume npeXkuBaBaHus mpsabBa npaBuaHo ga Bvbgam ynpa-
BasBaHu. imeHHo npexkuBsBaHusma, koumo voBek uma Ha pa-
6omHOMO MscmMo, ca om 3HayeHue 3a ocmaBaHemo 8 masu
komnaHus. Mpu pabomogameAume CbWwo uMa pasAu4HuU noko-
A€Hus, egHU ca no-2bBkaBu u guHamuuHu, gpyau ca koHcepBa-
muBHu, a moBa HecbMHeHo BAuse Bbpxy pabomHama cpega.

Moceza me3u Bonpocu ocmaBaxa Ha 3ageH NAaH, HO NaH-
gemusima Hu omBopu o4yume 3a

nomeHuuana Ha BbmpewHume pecypcu

BCK 3aegHo ¢ hapmHbopu pabomu no npoekm 3a aganmu-
paHe Ha pabomHama cpega koM cneuudpuyHume BvbapacmoBu
nompebHOCMU Ha pa3AuYHUME 2eHepauuu C UeA HacbpyaBaHe
Ha no-gbAbe mpygoB >kuBom u cnocobHocm 3a paboma. Camo
ako mbpcum peweHue Ha npobaemume, we 20 Hamepum. (1)

future each profession will require more and more special
skills. Automation will continue to replace manual labour,
but it is already entering the realm of cognitive skills. Many
routine activities are subject to programming and the people
who perform them will be gradually replaced by intelligent
systems, reminds Tomcho Tomov, Head of the National
Centre for Competence Assessment at BCC.

The pandemic has left a deep imprint on society, it
also reorganized the labour market in a ruthless way. But
there is one important aspect in which the problems have
been smouldering for years. And they are related both to
the experiences of the people in the organization and to
the interaction between the representatives of different
generations. Only a few months ago, there was a severe
shortage of staff. But after a sudden turnaround due to the
paralysis of many activities,

the need for a new approach

has surfaced towards people who are approaching or are
already of retirement age. They are a huge part of the
workforce and are an important resource. If they join the
army of the unemployed and the non-working, it will be
hard for both the people themselves and for the social
systems. Still, we cannot help but see that there is a digital
gap between the generations, there are strong differences
between the different generations, at the same time life
expectancy is increasing, and the labour force in our
country is decreasing every year. Retirees who are in good
condition can be attracted as a labour resource. However,
we must make sure that we use the best of each person,
says Tomcho Tomov.

The problem with

the differences hetween generations

is multifaceted. For example, there is a transfer of
knowledge from the older generation to the younger one,
but also vice versa - especially when it come to the latest
technologies. And for everyone to be productive, able to
work and engaged, their experiences must be properly
managed. It is the experiences that a person has at work
that are important for staying in this company. There are also
different generations of employers, some are more flexible
and dynamic, others are conservative, and this undoubtedly
affects the work environment.

So far, these issues have remained in the background,
but the pandemic has opened our eyes to

the potential of internal resources

BCC together with partners is working on a project to
adapt the working environment to the specific age needs of
different generations, in order to encourage a longer working
life and ability to work. Only if we look for solutions to the
problems we shall find them. (3
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Moam gom e

MOAT OPUC

My Home is My Office

Mas LlaHeBa / Maya Tsaneva

2020 2. uma HskoAko umeHa, HO egHO om mSAX CbC cuzyp-
Hocm e ,xoym oduc”. Mopagu erobanHama u3BvbHpegHa cu-
myauus npu busHecume, npu koumo moBa 6ewe Bb3MOXKHO,
pabomama Bkbwu 3aMeHu obuualuHus pabomeH pumbmM. Cno-
peg npoyuyBaHemo WFH in the Age of Coronavirus (Paboma
om Bkowu no Bpeme Ha kopoHaBupyc ) Ha Construx Software
om anpua 2020 2. ¢ gaHHu om 63 gbpkaBu no cBema, npegu
u3BvoHpegHomo nonokeHue 78.6% om aHkemupaHume He ca
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2020 has several names, but one of them is certainly
"home office". Due to the global state of emergency, in
businesses where this was possible, work from home
replaced the usual work routine. According to the WFH study
in the Age of Coronavirus by Construx Software from April
2020 with data from 63 countries around the world, before
the state of emergency 78.6% of respondents did not work



A Hama [po ouakBa 6pos Ha cay>kumeaume, koumo pabomsm y goma,
ga pacme u nogeomBsa npomeHu B kopnopamuBHama kyamypa

A Data Pro expects the number of employees working from home to
grow, and changes in the corporate culture are being prepared

pabomuAu om goma cu Yecmo, a caeg Hez2o 97% uanobAHABam
3agayume cu om Bkbwu. Haauuuemo Ha mexHuuecku u co-
uuanHu peweHus 3a komyHukauus u 3a npogykmuBHa paboma
6e3 AuueH koHmakm e no3BoAuAo ga ce HanpaBu cepuosHa
cmbnka kbm goAzocpouHa npomsiHa Ha kopnopamuBHama
cpega.

Ho unmepnpemauusma Ha xoym oduca kamo Bov3moxk-
HOCm uAu 3anAaxa 3aBucu om moBa gokonko gageHa opeza-
Husauus moXke ga ocbwecmBsBa getHocmma Cu OHAQUH U
06ekmuBHo pa3nonaza ¢ Bpeme u pecypcu mexHuuecku ga
obesneuu u obyyu nepcoHaAa Cu npu MUHUMaAneH puck 3a
¢dusuveckomo u ncuxuuHomo baazonoayuue, kasBa g-p tOAu-
ka HoBkoBa, busHec ncuxonoe.

Ta uumupa gaHHu om cvBmecmHo udcaegBaHe, 3aegHo ¢
MuneH BeaukoB, meHugkbp ,YoBewku pecypcu”, npoBege-
HO cegMuuu cAeg HauyaAomo Ha u3BbHpegHOMO NoAoXKeHue

Nau kak meHugXvpume ga
ynpaBaaBam edekmuBHo ekunume
npu omgane4yeHa paéoma

Or how should managers
effectively manage their teams
when working remotely

from home often, while after - 97% of them perform their
tasks from home. The availability of technical and social
solutions for communication and productive work without
personal contact has allowed us to take a serious step
towards long-term change of the corporate environment.

But the interpretation of the home office as an
opportunity or a threat depends on the extent to which an
organization can operate online and objectively have the
time and resources to technically support and train its staff,
with minimal risk to their physical and mental well-being,
says Dr. Yulika Novkova , business psychologist.

She cites data from a joint study with Milen Velikoy,
Human Resources Manager, conducted weeks after the
start of the state of emergency in Bulgaria. It shows that
the answer to the question of how working from home
affects productivity is ambiguous. Of the more than 1,900
employees surveyed, 57% switched entirely to work from
home, and 27% continued to work from their usual places.
For 31% there was no change in the volume of work, for
another 33% the work in the organization has decreased,
and for 22% the work has increased after the introduction
of home office.

Therefore, the question is how do we work from home.
"For organizations that so far have not offered any form of
work from home, the biggest difficulties stemmed from the
lack of tools for digitalizing processes, as well as the lack of
technical skills and established processes to perform tasks.
The focus was "survival." The risk of declining productivity
was high when management was not prepared to support
its team in the new working conditions. Organizations that
have long outsourced some of their processes or operated
entirely online have been given "growth opportunities." The
results of the work are easily tracked through the reporting
systems, but it was also important how all the people in the
process feel”, she explains.

A Data Pro, a company in the field of information
services and business intelligence, has been offering the
option of working from home for years, but the pandemic
causes a need for change, especially in the departments
that have usually worked in the office. By the beginning of
2020, between 20% and 30% of the company’s employees
will benefit from the opportunity for a home office, both
at the operational and management level. After the state
of emergency, this percentage is expected to increase to
perhaps 50-60% of employees in the short term.

"Within 2 to 3 weeks after the introduction of 100% home
office, productivity and efficiency have stabilized, so it did
not really affect the business. To stay close to its employees,
| think, was the biggest challenge for the management ",
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y Hac. To noka3Ba, ye omzoBopbm Ha
Bonpoca kak pabomama om Bkbwu
Bausie Bopxy npogykmuBHocmma, He e
egHo3HaueH. lNpu 3anumaxu Hag 1900
caykumeau B npoyuBanemo, 57% om
msX ca NPEMUHaAU U3usAo kom pabo-
ma om goma, a 27% ca npogbAKUAU
ga ce mpygam om obuvalHume cu
mecma. 3a 31% Hama npomsHa B8 obe-
Ma paboma, npu gpyau 33% paboma-
ma B opzaHusauusma e HamaAsAa, a
npu 22% pabomama ce e yBeAuuura
cneg BvBerkgaHemo Ha xoymouc.

CnaegoBamenHo Bobnpocom e kak
pabomum om Bkovwu. ,Mpu opzaHu3a-
uuume, koumo goceza He npegnazaxa
dopma Ha paboma om goma, Hau-20-
AeMume mpygHocmu npousmekoxa om
AUNCama Ha UHCmpyMeHmu 3a guau-
maanu3dupaHe Ha npouecume, kakmo
U AUNncama Ha mexHuuecku ymMeHus u
chopmupaHu npouecu 3a U3NbAHEHUe
Ha 3agavume. Qokycom 6Geuwe ,oue-
AqBane®. Puckom om cnag Ha npo-
gykmuBHocmma 6ewe Bucok, koezamo
MeHUgkMbHMb M He e nogzomBeH ga
nogkpensa ekuna cu 8 HoBume pabom-
HU ycaoBus. OpzaHusauuume, koumo
omgaBHa npexBbpAasm yacm om npo-
uecume Cu UAU U3USAO Onepupam
OHAaUH, noayyuxa ,B8v3mokHocmu 3a
pacmex“. Peayamamume om pabo-
mama AecHO ce npocaegsBam upes
cucmemume 3a omuemHocm, BakHo
bewe u kak ce uyBcmBam Bcuuku xopa B8 npoueca“, nosc-
HaBa ms.

A Oama Mpo — komnaHus B8 obaacmma Ha UHGOPMAaUUOH-
HUMe ycAyau u busHec pa3y3HaBaHemo, npegaaza om 20guHu
onuusima 3a paboma om goma, Ho haHgemusima npegu3BukBa
Hy>kga om npomMeHu, ocobeHo npu omgeAaume, koumo obuyvad-
Ho pabomsam B oduca. o Hauanomo Ha 2020 2. om Bb3moXk-
Hocmma 3a xoym oduc ce Bb3norzBam mexkgy 20 u 30% om
cAykumeaume Ha komnaHusma kakmo Ha onepamuBHo, maka
U Ha MeHugkMbHM HuBo. Caeg u3BoHpegHOMO noAoXkeHue
ouakBaHusima ca mo3u npoueHm ga ce yBeauuu MoXke 6u go
50-60% om cay>kumeaume B8 kpamkocpoueH naaH.

,B pamkume Ha 2 go 3 cegmuuu cneg BoBekgaHemo Ha
100% xoym oduc npogykmuBHocmma u epekmuBHocmma ce
cmabuausupaxa, maka ye peanHo moBa He ce ompasu Ha
busHeca. [1a ocmaHe 6AU30 go cAy>kumeaume cu, moBa, Mu-
cAd cu, be no-2oaamomo npegu3BukamencmBo npeg MeHUgX-
MbHMa“, nosicHsBa MuneHa MaueBa, gupekmop ,YoBewku pe-
cypcu“ B komnaHusma. Cnopeg Hes ga ce cb3gaBa u pa3BuBa
cpega Ha ,npo3payeH” u HaBpemeHeH guanoz mexgy komna-
Husima u cay>kumeaume we e egHo om npegu3BukamencmBa-
ma, koumo we ocmaHam u cAeg kpas Ha naHgemusma.

IOauka npenopvuBa ga ce npuaaza NpPuHUUN®M Ha MuU-
HumManu3mMa egHoBpemeHHo B obekmHa u gusumanHa cpega
— ga ce ugeHmuduuupam u npurazam Hau-maskume Hy>XXHu
npomMeHu, Bogewu go Hau-Bucoku, cybekmuBHo u 06ekmuBHo
Bvanpuemu edekmuBHU pesyamamu. [obpe e opzaHu3auus-
ma ga oka3Ba npoakmuBHa u emnamuuHa nogkpena Ha kalo-
yoBume cay>kumenu, 3a koumo ce Buxkga, ye umam Hyxkga, 3a
ga 2u npegnasu om 6bpHaym. ,Maakume Bonpocu B Hy>kHus
MomMeHm, ko2amo Hewo He e Hapeg - kamo Hanpumep ,Kak
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IOnuka HoBkoBa cbBemBa meHugkvpume
ga oka3Bam npoakmuBHa u eMnamuyHa
nogkpena Ha kaloyoBume cu caykumenu

Yulika Novkova advises managers
to provide proactive and empathetic
support to their key employees

explains Milena llieva, Human Resources Director at the
company. According to her, creating and developing an
environment of "transparent” and timely dialogue between
the company and the employees will be one of the
challenges that will remain after the end of the pandemic.
Yulika recommends applying the principle of minimalism
in both physical and digital environments - to identify and
apply the smallest changes necessary, leading to the
highest, subjectively and objectively perceived effective
results. It is good for the organization to provide proactive
and empathetic support to key employees, who are clearly
in need, in order to protect them from burnout. "The small
questions at the right time when something is wrong - such
as “How are you?”, “What’s stopping you from performing
your tasks today?” - bring ease to both parties," she added.
Under the #StayTogether brand, A Data Pro has
launched initiatives for informal communication between the
people in the company, workshops for the little ones and
a chat platform for useful information during the state of
emergency. An internal podcast was created, through which
the management was giving more context to the organization
and the business environment, thus reaching a wider range
of employees. "We all realized the need for each other, we
appreciated the cooperation between different teams and
departments and the need for synergy between people
and technology, in order to adapt quickly to the changing
conditions. It rather gave impetus to certain processes
that had started before and regardless of the pandemic,
"explains Milena. Therefore, in the future the company will
increasingly focus on communication skills, ability to adapt
to change, flexibility and thinking outside the box, proactivity
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cu?“, ,KakBo mu npeuu gHec ga cu cBopwuw 3agayume?” -
Hocssm Aekoma 8 obuwyBaHemo u 3a gBeme cmpaHu®, gonbABa
ms.

Mog bpaHga #StayTogether A Oama lNpo cmapmupa UHuU-
uuamuBu 3a HepopmanHo obulyBaHe Ha xopama B komnaHus-
ma, pabomuAHuuu 3a Hau-mankume u yam kaHaa 3a nonesHa
uHdopmauus no Bpeme Ha uzBvHpegHomo nonokeHue. Cb3-
gaBa ce BompeweH nogkacm, upe3 koimo mMeHugXmMoHMoBM
gaBa noBeue koHmekcm no omHoweHue Ha opz2aHusauusma
u busHec cpegama, kamo no mo3u HayuH gocmuza go no-
wupok kpbz om cAykumeau. ,Bcuuku ocb3Haxme Hykgama
€eguH om gpye, oueHuxMe cbmpygHudyecmBomo meXgy pas-
AUYHUME ekunu u omgeAu u Heobxogumocmma om CuHepausi
mMeXkgy Xopa U mexHoAO2UU, 3a ga ce aganmupame 6bp30 kbm
npomeHswume ce ycaoBus. ToBa no-ckopo gaBa maacvk Ha
onpegeAeHu npouecu, koumo 6sxa cmapmupaAu npegu U He-
3aBucumo om naHgemusima“, nosicHsBa MuneHa. 3amoBa u B
6bgewe dupmama Bce noBeve uie 3anaza Ha komyHukauuoH-
Hume ymeHus, aganmupaHemo kbm npomeHu, 2bBkaBocm u
MucAaeHe u3BbH kymus, npoakmuBHocm, cbmpygHuuecmBo
Npu HaemMmaHemo Ha NepcoHaA, 3awomo me3u ymeHus ce oka-
3aAu kalouoBu B uzBbHpegHUs nepuog.

N gBeme Mu cvbecegHuuku omnpaBam Hskoako BakHu
cbBema kom MeHUgkopume, koumo BeposmHo B bvgewe we
pabomsm c owe noBeue pasnpbcHamu ekunu.

Kpusume ca kpusu, 3awomo 3acsezam xopama. NoHskoza
mMeHug>kbpume nonagame B8 kanaHa ga 2aegame uudpu u no-
kasamenu, upes koumo ga mbpcum peweHus 3a komnaHusma.
Bmecmo moBa Heka obvpHem BHumaHue Ha xopama B8 ekuna
Hu. NMoggopkaume akmuBHa komyHukauus ¢ msax, nogkpensu-
me 2u“, kazaBa MuneHa.

Ldugumaausauusma Ha busHeca no3BoasBa ga HamaAum
Hamucka 3a pe3yamamu, gokamo noBuwaBame npuBbp3a-
Hocmma Ha cAyXkumeaume upe3 3
epwka. [lobpa npakmuka e mepkume
3a npogykmuBHocm ga obxBawam u
cybekmuBHomo 6Aazonoayyue, nos-
BoasBalku Ha caykumeaume ga ce
yyBcmBam cBobogHu ga koHmpoAu-
pam obemume om paboma 3a geH/
cegmuua B pamkume Ha pa3ymHOMO,
HO npu scHU kpumepuu 3a gobpo us-
NobAHeHue", gonvABa lOAuka.

Cnopeg Hes opz2aHusauusma
mpsa6Ba ga ocmaBa omBopeHa kom
Hykgume Ha kaueHmume u cAyXu-
meAume Cu upe3 mpaHcHopMauuoH-
HU MOgeAu 3a ynpaBaeHue Ha xopa,
npouecu u 3agavu, 3awomo noHsko-
2a umeHHOo maka ce paxgam kpea-
muBHume u uHoBamuBHU peweHus,
koumo noBuwaBam konkypeHmoc-
nocobHocmma Ha usaama op2aHu-
3auus.

MuneHa 3aBvpwBa: ,He 2ybeme
no-wupokus no2aeg Bobpxy cumya-
uusma. Ako genezupame omezoBop-
Hocmma myk u ceea, we mokeme
ga ce ¢okycupame Bopxy no-goa-
2ocpouHume  npegusBukameacmBa
u Bv3mokHOoCMu om cumyauusma,
koemo 6u 6uno camo om noasa 3a
ycmouuuBocmma Ha ekuna u kom-
naHusma Bu B bvgewe”, 3aBbpwBa
Munena. (1)

—

| |
MuneHa VinueBa 3anaza Ha komyHukauuoHHUMe ymeHus npu nogbopa t /|

and cooperation when hiring staff, because these skills
proved to be key during the emergency period.

Both of my interlocutors are giving some important
advice to managers, who will probably work with even more
scattered teams in the future.

"Crises are crises because they affect people.
Sometimes managers fall into the trap of looking at numbers
and indicators when trying to find solutions for the company.
Let us pay attention to the people in our team, instead.
Maintain active communication with them, support them",
says Milena.

"Digitalization of the business allows us to reduce the
pressure for results while increasing the engagement of
employees through care. It is good to provide proactive
and empathetic support to our key employees, when they
are clearly in need, in order to protect them from burnout.
It is good practice for productivity measures to include
subjective well-being as well, allowing employees to feel free
to control their workload per day / week within reasonable
limits, while having clear criteria for good performance”,
adds Yulika. According to her, the organization must remain
open to the needs of its customers and employees through
transformational models for managing people, processes and
tasks, because sometimes this is how creative and innovative
solutions are born which increase the competitiveness of
the entire organization.

"Do not lose sight of the situation. If you delegate
responsibility here and now, you will be able to focus on the
longer-term challenges and opportunities of the situation,
which would only benefit the sustainability of your team and
company in the future", Milena concludes. (3

Ha kagpu, 3a ga ce usapagu npogykmuBHa xoym oguc cpega

Milena llieva focuses on communication skills when hiring staff, in
order to build a productive home office environment

Kpacumup CBpako8 B&8 Krasimir Svrakov
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MawuHume, be3 koumo (He) moxkem
The Machines We Can(not) Do Without

om npouecume 8 ,[lpecmwk 96“ ca aBmomamu3supaHu

Some of the processes at Prestige 96 are automated

Mas LlaHeBa / Maya Tsaneva

3BvHpegHama 2020 2. nokasa, ye DusHecom He

moxke kakmo 6e3 xopa, maka u 6e3 aBmomamusa-

uusi. Mepuogbm Ha couuanHa uzonauus npegusBuka

kpusa 8 cekmopume, 8 koumo HUMO MawuHUMe Mo-
2am 6e3 yoBewka Hameca, HUMO xopama Moz2am be3 msx, 3a
ga npogbakam Hanpeg u ocmaHam ycmouuuBu.

Cnopeg npoyuBaHe Ha lNpodecuoHanHa acouuauus no po-
6omuka u aBmomamusauus (PARA) om 2019 2. bbazapckama
pobomuka u aBmomamusauus npe3 2019-a 8 uudppu npegcma-
BasBa Hag 24 komnaHuu, koumo pa3pabomBam pobomu, aB-
MOHOMHU cucmemu uAu copmyep u komnoHeHmu 3a makuBa.
B Bvazapus ca 2omoBu 3a paboma u gBe ymHU ¢pabpuku. Ho
ganu usBbHpegHama cumyauus npeBbpHa aBmomamusauus-
ma B8 HeusbekHa Heobxogumocm 3a npou3BogcmBama, uAu
npocmo yckopu cmpamezguveckume HamepeHun?

KpucmusH MuxainoB, coocHoBamen Ha PARA, ka3Ba, ue 3a
25% om 3anumaHume komnaHuu y Hac 0CHoBHusm momuB 3a
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he emergency year of 2020 showed that business

cannot do without people and without automation.

The period of social isolation has caused a crisis

in sectors where neither machines can do without
human intervention, nor can people do without them, in order
to move forward and remain sustainable.

According to a study by the Professional Association
of Robotics and Automation (PARA) from 2019, Bulgarian
robotics and automation in 2019 in numbers represents over
24 companies that develop robots, autonomous systems or
software and components for such. Two smart factories are
ready to work in Bulgaria. But has the emergency state made
automation an inevitable necessity for production, or has it
simply accelerated strategic intentions?

Kristian Mihailov, co-founder of PARA, says that for
25% of the surveyed companies in our country the main

Mpecmux 96“ K&A Prestige 96



CTC ak Xoagune OO K& STS Pack Holding Ltd.

aBmomamusauus e noBuweHue Ha kayecmBomo. Hau-uecmo
cekmopume, koumo ce Bv3noazBam om BHegpsBaHemo Ha aB-
momamus3upaHu u pobomu3upaHu peweHus, ca om npou3Bog-
cmBeHama coepa kamo xpaHumenHo-BkycoBama npomuwae-
Hocm, aBmomobuaHama uHgycmpusi, MexampoHukama.

JLeuecusma u kopoHaBupycbm 3acuaBam aBmomamusa-
uusma. Masapom e mo3u, koumo Hal-yecmo e BuHoBeH 3a
BHegpsBaHemo Ha uHoBauuu. lpoyuBaHe Ha koHcyAmaHm-
ckama komnaHus Earnst&Young om mapm noka3sa, uye 41%
om 3000 om Hau-2onemume upmu ce cmpemsm Bce noBeue
npouecu ga bogam aBmomamusupaHu, 3a koemo e Heobxo-
gum gonbAHUMeAeH blog>kem. Y Hac aBmomamusauusma Ha
npou3BogcmBama gockopo 6e gBukeHa noBeue ¢ eBponetcko
¢duHaHcupaHe. 3apagu kpusama we uma 3abaBsHe 8 mvpce-
Hemo Ha aBmomamusupaHu peweHus nopagu Yucmo nasapeH
npuHUUN®, Nnpo2Ho3upa mou.

Hukonunka XunkoBa, uaeH Ha Bopga Ha gupekmopume Ha
+MexampoHuka“ A[l, e Ha pa3Au4HO MHeHue. Kamo povkoBogu-
menA Ha komnaHus, kosmo paspabomBa u npousBexkga yHukan-
HU aBmomamuuHu AUHUU, msa onpegens cmpemexka kom aBmo-
Mamusauus u guzumaau3sauus kamo BompewHa ocb3Hamocm,
nogcuneHa om BbHWHU obecmosimeacmBa. ,Mpogykmume Hu
ca Hag 95% 3a usHoc. bes uHoBauuu u 6e3 guzumaauzauus
HAMa ga oueneeM Ha MmedkgyHapogHusa nasap. [MpousBogcmBo-
mo Hu u3uckBa B8 2onsmama cu yacm ymcmBeHa u npeuusHa
paboma, MHO20 NO3HaHUs U npuAazaHe Ha npakmuka Ha oc-
HOBHU dusuuHu 3akoHu. Had-2onsmomo npegusBukameacmBo
e gobpama meopemuuHa nogzomoBka Ha urkeHepume u
yMeHuemo um ga a npuaazam. Ho npu koHcmpyupaHemo Ha

ABmomamusauuama
Ha npou3BogcmBama e
Heu3beXkHa, HO u3uckBa
Xopama ga HocAam Bce
no-Bucoka cmoiHocm
no Bepuzama

The automation
of production is
inevitable, but it

requires people to
bring ever higher value
along the chain

CTC lMak XonguHe
STS Pack Holding

motivation for automation is quality improvement. The
industries that most often benefit from the implementation of
automated and robotic solutions are from the manufacturing
sector, such as the food industry, the automotive industry,
mechatronics.

“The recession and the coronavirus are boosting automation.
It is the market that is most often to blame for the introduction
of innovations. A survey by consulting firm Earnst & Young
in March found that 41% of the 3,000 largest companies are
increasingly seeking to automate processes, which requires an
additional budget. Until recently, the automation of production
in our country was driven mostly by European funding.

Because of the crisis, there will be a delay in the search
for automated solutions, due to purely market principles”, he
predicts.

Nikolinka Hinkova, a member of the Board of directors of
Mechatronics AD, has a different opinion. As the leader of a
company that develops and manufactures unique automatic
lines, she defines the pursuit of automation and digitalization as
an internal awareness, reinforced by external circumstances.
“Over 95% of our products are for export. Without innovation
and without digitalization, we will not survive on the international
market. For the most part, our production requires mental and
precise work, a lot of knowledge and practical application
of basic physical laws. The biggest challenge is the good
theoretical training of engineers and their ability to apply it. But
in the construction of new machines, digitalization allows for
rapid preparation of programs for the manufacturing of parts;
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HOBU MawuHU gueumaausauusima no3BoasBa 6vp30 nogzom-
BsiHe Ha npozpamume 3a uspabomkama Ha gemauiaume; npu
cbbupaHe Ha gemalaume 3a Bv3aume ce u3noa3Ba uudpoB
ckaag; u m.H.“, nosicHaBa ms.

MazganeHa CepzueBa, HR gupekmop Ha npou3Bogumens
Ha 3axapHu usgeaus ,[lpecmuwk 96“ Cobwo e Ha MHeHue, ye
xopama ca gBuzamensim Ha ycnexa - coc cBos mBopuecku
nogxog, BusuoHepcmBo, koMbuHamuBHOCM, aHaAUMuUYHOCM U
yMeHus 3a ynpaBaeHue Ha pucka. Makap u uacm om npouecu-
me B komnaHusma ga ca aBmomamu3aupaHu — kakmo 8 camo-
mo npou3BogcmBo, maka u npu noayuaBaHe Ha 3asBku, naa-
HupaHe, npogaxkbu, B8 noBeuemo cayuau me uMam 3a UeA ga
nognomazam xopama, a He ga 2u 3amecmsm u3usAo. ,B npous-
BogcmBeHus npouec moBa e nomsam, no kollmo nocmeneHHO
Bcuuku npouecu ga 6bgam aBmomamu3supaHu. BeamokHocm-
ume u uHBecmuuuume 3a aBmomamu3sauus u guzumaausauus
ca yacm om BusHec nAaHa Hu 3a Bcska 2oguHa. Pasznaexkga
ce Bv3Bpbwaemocmma om npoekma 3a onpegeneH nepuog,
BausHuemo, koemo mou uma Bopxy kauecmBomo Ha npogy-
kmume u npouecume. CowecmBeHo BausHue npu oueHkama
Ha npoekmume uma u cbCcmosHUemo Ha mpygoBus nasap u
npo2Ho3ume 3a He2zoBomo pa3Bumue, ueHama u kauecmBomo
Ha mpyga kamo aamepHamuBa Ha pobomusauusma.”

Pa3zoBopbm ce HacouBa kbm akueHma, koumo KpucmusiH
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Xopama ca gBuzameAaAam Ha ycnexa, cmAama
Mazganena CepzaueBa

People are the driver of success, ‘ ‘
says Magdalena Sergieva

when collecting the details for the units, a digital warehouse is
used, etc.”, she explains.

Magdalena Sergieva, HR director of the confectionery
manufacturer Prestige 96, also shares the opinion that
people are the driver of success - with their creative
approach, vision, combinative thinking, analytical skills and
risk management skills. Although some of the processes in
the company are automated - both in the production itself
and in receiving orders, planning and sales, in most cases
the aim is to support people, not to replace them completely.
‘In the production process, this is the way to gradually
automate all processes. Opportunities and investments for
automation and digitalization are part of our business plan
each year. The return from the project in a certain period,
the impact it has on the quality of products and processes is
considered. The state of the labour market and the forecasts
for its development, the price and the quality of labour as an
alternative to robotics also have a significant impact on the
evaluation of projects.

The conversation is directed towards an idea that Kristian
points out - the goal of any production is to shift the higher
value from robots to humans. “An improperly planned
replacement of a human with a robot can distort the process
and lead to incorrect results. Very often the robots we see
are used for specific programmable actions. Without proper
process planning, there is no way to talk about subsequent
economic efficiency”, he warns.

But before that, the manufacturing sector must find, train,
attract and retain people to stand next to and work together
with the machines. Mechatronics relies on young engineers,
giving them the opportunity to work and study in the company.
Nikolinka Hinkova also cites the experience of her colleagues
from STS Pack Holding, according to whom digitalization and
automation help people to be more productive, but require
higher qualification. “In some industries, despite automation,
labour is one of the main components in the formation of the
cost. Incompetence, reluctance to work and poor management
of the production process can dramatically increase the
percentage of labour in the total cost of the product, and then
it becomes unsaleable”, she explains.

“Use technology to help people, not people to help
technology. The decision for automation and digitalization of
the business should lead to improved efficiency and quality,
and not be an end in itself under the influence of general
trends and modern solutions on the market’, Magdalena
Sergieva advises.

Kristian recommends simplifying production processes and
training employees to bring higher value along the chain. Thus,
they will be ready for the next stage of economic development
— ‘all routine, monotonous activities to be eliminated and the
potential of people to be directed to more skilled, creative
operations”, Magdalena explains.

“For the final decision, the main factor is still not the
mathematical models, but the experience and skills of the
people who create solutions and manage processes based on
these data and models. There are people behind every brand,
product or service”, she concludes. (3



nocmaBs - uenma Ha Bcsko npous-
BogcmBo e ga npemecmu no-Bu-
cokama cmoUHocm om pobomume
kbm xopama. ,HenpaBuAHO nAaHu-
paHomo 3amecmBaxe Ha uyoBek ¢
pobom mMoke ga uskpuBu npoueca
u ga goBege go 2pewHu pesyA-
mamu. MHo20 uecmo pobomume,
koumo Buwkgame, ce uznoazBam 3a
MOYHO ONpegeAeHU npozpamupy-
emu geticmBus. Be3 npaBuaHomo
NnAaHUpaHe Ha npouecume Hsma
kak ga 2o0Bopum 3a nocaegBawa
ukoHomMuuecka  edekmuBHocm®,
npegynpexgaBa mou.

Ho npegu moBa npousBog-
cmBeHusm cekmop mps6Ba ga
omkpue, 0by4u, npuBaeue u 3a-
gopku xopama, koumo ga 3acma-
Ham go U 3aegHO C MawuHume.
,MexampoHuka“ 3anaz2a Ha MAagu
uHkeHepu, kamo um npegocmaBs
BvamokHocm ga pabomsm u ga
yyam B komnaHusma. HukoAuH-
ka XunkoBa uumupa onuma u Ha
cBou konezu om CTC Mak Xon-
guHz, cnopeg koumo guzumaausauusma u aBmomamusauu-
fma noMazam Ha xopama ga 6bgam no-npousBogumenHu, Ho
usuckBa no-Bucoka kBaaudukauus. ,B Hakou npousBogcmBa,
Bbnpeku aBmomamusauusma, mpygbm e egHo om oCHOBHUMe
nepa BvB dpopmupaHe Ha cebecmouHocmma. HekomMnemeHm-
Hocmma, HekenaHuemo 3a paboma u Aowomo ynpaBaeHue Ha
npousBogcmBeHus npouec moke ps3ko ga noBuwam npoueH-
ma Ha mpyga 8 cebecmouHocmma Ha npogykma, u mozaBa
mou cmaBa HenpogaBaem*, nosc-
HABa ma.

,/13noA3Baume mexHono2uUMe
B nomouw, Ha xopama, a He xopa-
ma B nomouw, Ha mexHoAoZUUMmE.
PeweHuemo 3a aBmomamu3upaHe
U gusumaausupaHe Ha busHeca
mpsbBa ga Bogu go nogobpeHa
epekmuBHocm u kauecmBo, a He
ga e camoueAeH npouec nog BAu-
fHUE Ha obwume MmeHgeHuuU u
MOgepHUME peweHus Ha hasapa’“,
cbBemBa MazganeHa CepzaueBa.

KpucmusiH npenopvuBa ga ce
onpocmsiBam npousBogcmBeHume
npouecu u ga ce obyuaBam cay-
>kumeaume ga Hocsm no-Bucoka
cmolHocm no Bepuzama. Taka
me we ca 2omoBu 3a cregBawus
eman om pas3Bumuemo Ha uko-
Homukama - ,Bcuuku pymuHHU,
MOHOMOHHU gelHocmu ga 6bgam
€AUMUHUpPaHU U homeHuuanbm
Ha xopama ga 6bge HacoueH kbm
no-kBaauduuupaHu,  usuckBawu
mBopuecmBo onepauuu®, nosicHsBa MazganeHa.

»3a kpaluHume peweHus Bce owe ocHoBeH dpakmop He ca
Mamemamuyeckume MogeAu, @ onumbm U yMeHuUsima Ha Xo-
pama, koumo cb3gaBam peweHus, ynpaBasBam npouecu Ha
6aszama Ha me3u gaHHu U Mogeau. 3ag Bceku 6paHg, npogykm
UAU yCAy2a, cmosm xopa®“, 3aBbpwBa ma. (1)

Kpacumup CépakoB 9 Krasimir Svrakov

HenpaBuaHo naaHupaHomo 3amecmGaHe Ha
yoBek ¢ pooom moke ga uskpuBu npoueca, kasBa
Kpucmusan MuxaiinoB

human with a robot can distort the process,

An improperly planned replacement of a ‘ ‘
says Kristian Mihailov

“ & Applied Research and Communications Foundation

ABmomamusauuama pa3yuma Ha 4yoBewkua
¢akmop ¢ Bucok npodecuonanuzom, kasBa
Hukoaunka XuxkoBa

Automation relies on the human factor with
high professionalism, says Nikolinka Hinkova
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Doing Business from the Studnt Bench

Mas LlaHeBa / Maya Tsaneva

HeeAuHa AHzenoBa u [laHaua KoeB He ca munuyHume
npegnpuemayu. Cnopeg cmamucmukama cpegHama
Bb3pacm npu ocHoBaBaHe Ha komnaHus e manko Hag
40 2. kakmo y Hac, maka u 8 CALLL. JaHnaun e cmap-
mupan cuemoBogHama cu kaHmopa 8 cmygeHmckomo cu 06-
wekumue B Codus, a AHzeAuHa caeg akagemuyHo AymaHe ce
e BopHana B AAma mamep, 3a ga gopasBue cBosima komnaHus
3a npepabomka u mope2oBus ¢ ual B uykbuHa. HeiHama kowm-
naHusi npogaBa cobcmBeHu u uyxkgu mapku yat nog mapkama
Kykep“ BbB BeaukobpumaHus, lepmaHus, QpaHuus, VMimaaus
u icnaHus npe3 naamdopmama AmasoH.
,OCb3HaBaHemo Mu Ha npegnpuemay golge caeg paboma
B8 Hskoako kopnopauuu. MpekocHax 0byuyeHUEMO Cu NO NOAU-
muuecku Hayku u ce omgagox Ha ycbBopweHcmBaHe upes
npakmuka ¢ Hagnacama, ye moBa e npegocmambuHo 3a Bce-
ku ycneweH busHecmeH. OmHe Mu Bpeme, 3a ga pasbepa, ye
3a ycmouuuB u gbA2ocpoYeH ycnex meopusma u npakmu-
kama BbpBsm povka 3a pvka“, paska3Ba AHzeauHa. Ceza yuu
mapkemunz 8 HBY, 3awomo ,8ucwemo obpasoBaHue e kowm-
naekceH npouec om npucbemBue B akagemuyHa cpega, camo-
gucuunAuHa, cbdgaBaHe Ha HOBu koHmakmu u wAudoBaHe Ha
3HaHUA U yMeHus om akagemuuHa 2aegHa mouka“.
Hanaun KoeB e ocHoBamena Ha cuemoBogHa kbwa ,Bega

/0

ngelina Angelova and Danail Koev are not

typical entrepreneurs. According to statistics,

the average age for starting a company is a little

over 40 years in both Bulgaria and the United
States. Danail opened his accounting office at his student
dormitory in Sofia, and Angelina returned to Alma Mater
after some academic wandering to further develop her tea
processing and trading company abroad. Her company
sells its own and foreign brands of tea under the Kuker
brand in the UK, Germany, France, Italy and Spain through
Amazon.

“My awareness of being an entrepreneur came after
working in several corporations. | interrupted my studies
in political science and devoted myself to development
through practice with the attitude that this is enough for
every successful businesswoman. It took me a while
to realize that theory and practice go hand in hand for
sustainable and long-term success”, says Angelina. She
is currently studying marketing at NBU because “higher
education is a complex process of being present in an
academic environment, having self-discipline, making
new contacts and honing knowledge and skills from an

Danail Koev
advises students to
consciously develop
their professional

cmygesmume ga

pa3BuBam ocv3Hamo
‘ npogecuoHarHU

Auuen apxuB & Personal Archive



AkayHmuHz“, kosmo pabomu ¢ T u mexHoAo2UYHU koMnaHuu.
,Moemo cmygeHmcmBo npogbaku 8 2oguHu, koemo Bkalou-
Bawe gBe npekvcBaHus, uskalouBaHe om yHuBepcumema,
HoBo kaHgugamcmBaHe, usnumu. Cmapmupax npodecuoHan-
HO BvbB Bepuza XxpaHUMEAHU MazasuHu, nocAae pabomux kamo
onepamuBeH cuemoBogumen. Mpe3 2007-2008 2. mu uskpuc-
maau3upa ugesma 3a cobcmBeH 6usHec. Mpe3 2011 2., Ha
25-2oguwHa Bv3pacm, peaucmpupax ,Bega AkayHmuHz"“. Bsx
Bmopu kypc ,CuemoBogcmBo“ 8 YHCC u >kuBeex Ha obuwie-
»kumue®, paska3Ba [daHaun. Tou nosicHsBa, uye He e NoAyYuA
nogkpena om npenogaBameaume cu. Mo-ckopo cpewan kpa-
eH ckenmuuusom u 8 HukakvbB cayyal onum ga Mu nomoz2Ham
C MeHmopcmBo UAU Hewo NogobHo .

AHzeAuHa e yacm om yBeauuaBawa ce koxopma om cmy-
geHmu, koumo pasnonazam ¢ Bv3mokHocmu 3a nogkpena u
pacmexX B AAva mamep npe3 pasAudHU UuHUuuamuBu Ha He-
npaBumeAcmBeHus cekmop u busHeca u upe3 no-aganmuBHo
obpaszoBaHue. Aocmbnbm go pucko8 kanumaa, gopu u npu
6a3oBa npegnpuemavecka uges, e yaecHeH 3apagu nogkpe-
nama om MeHmopu.

,B Cmonanckus dakyamem Ha CY BsapBawme, ue cmygeHm-
ckomo npegnpuemauecmBo e popma Ha yyeHe Ha ukoHomuka
u ynpaBaeHue u nogkpensme Bcuuku dopmu,” kasBa 3amecm-
Huk-pekmopbm gou. g-p Togop AnomMoB. Hau-uecmo cpewa-
Hama b6apuepa 3a cmygeHmume ¢ npegnpuemavecku gyx e
Bucokama anmepHamuBHa ueHa Ha npegnpuemavecmBomo.
~AHec cmygeHmume 6akanaBpu 3anouBam paboma 3a 2onemu
¢dupmu no-AecHo, no-b6espuckoBo u ¢ no-
Bucok goxog. Koezamo Hampynam onum u
napu, noHskoza puckyBam c Hewo cBoe.
B mazucmuvpckume npozpamu u kBaaudu-
kauuoHHume kypcoBe ugBam xopa ¢ no-
2onam >kumelcku onum, Beue npegnpue-
Mauu, uau ¢ makoBa HamepeHue. Mpu max
npobaemume ca gpyau. Hawama poas He
€ camo Ha npenogaBameAu u MeHmopu, a
U ga HamepuMm NOgxogsawus MeHmop om
BusHeca Ha npegnpuemMaua-cmygeHm npu
Hac“.

Beneuus HeuoBa — Ane20Ba, >kypu B
Akagemus 3a uHoBauuu 2020, gonbABa,
ye cnomazaHemo 3a nocmaBsHe Ha ueAu
u u3zpakgaHe Ha Mpeka om koHmakmu
yecmo Bogam gupekmHo puckoBume uH-
Becmumopu npu cmygeHmume. Ta ymou-
HABa, uye HuBomo Ha yuacmHuuume B
xakamoH ce Bguza ycmouuuBo — Hazpage-
Hume npoekmu no-gobpe agpecupam 3Ha-
yum U 0bocHoBaH npobaewm, ¢ AcHa ueneBa
aygumopus, ¢ no3HaBaHe Ha UHgycmpus-
ma u konkypeHuusima, koemo noka3sBa, ue
u yHuBepcumemume, u mAaageXxume, pas-
Bupam cbwHOCMMa Ha busHeca.

3amoBa makap uye HAmMa cmamucmu-
ka, gou.ArbmoB e cuzypeH, ue B Boazapus
uMa MHO20 npumepu Ha knacuuecko aka-

Hau-epekmuBHusm HayuH 3a nogkpena e obyyeHuemo |
Ha cmygeHmume omBbmpe HaBbH B8 cmbnkume ,,3aw0  §
— kak — kakBo“, ka3Ba AHzeauHa AHzenoBa

The most effective way to offer support is to train
students inside-out in the steps “why - how — what”,
says Angelina Angelova

academic point of view”.

Danail Koev is the founder of the “Veda Accounting”
accounting house, which works with IT and technology
companies. "My student life lasted 8 years, which included
two breaks, expulsion from the university, new application,
exams. | started professionally in a grocery store chain,
then worked as an operating accountant. In 2007-2008,
the idea of my own business crystallized. In 2011, at the
age of 25, | registered “Veda Accounting”. “l was a second-
year accounting student at the University of National and
World Economy and | lived in a dormitory”, says Danail.
He clarified that he had not received support from his
teachers. Rather, everyone was extremely sceptical
and “there was no attempt to help me by mentoring or
anything like that”.

Angelina is part of a growing group of students who
have the opportunity for support and development at
Alma Mater through various NGO and business initiatives
and through more adaptive education. Access to venture
capital, even with a basic entrepreneurial idea, is
facilitated by the support of mentors.

“At the Faculty of Economics at Sofia University, we
believe that student entrepreneurship is a way of learning
economics and management and we support all methods”,
said Vice-Rector Assoc. Prof. Dr. Todor Yalamov. The most
common barrier for students with an entrepreneurial spirit

/1



[NPELTIPVEMAY | ENTREPRENEUR

3
T
pis
17
S
2
g
3
=
£

Benreuus HeuoBa- AHeoBa cvBemBa: ,,Hamepeme cu meHmop ¢
onum u koHmakmu 8 cepama”“

Venetsia Netsova-Angova advises: “Find a mentor with experience
and contacts in the field”

geMuuHo npegnpuemayecmBo (npenogaBameau u gokmopaH-
mu, koumo komepcuaausupam uscaegBaHusma cu UAU hpoc-
mo umam koHcyamaHmcku 6usHec) u cmygeHmcko makoBa.
Okono 25% om cmygeHmume My MuHaAama 20guHa ca umaAu
npegnpuemavecka uHuuuamuBa, u nak moakoBa om koaeau-
me My npenogaBameau. CmonaHcku dakyamem opzaHusupa
obmeH Ha cmygeHmu no npozpama ,Epa3sbm 3a MAagu npeg-
npuemauu’, ocuzypsiBa busHec pecypcu 3a cmygeHmume, nog-
gbpka akmuBHa obwHocm. ,Mokem u noBeue, u no-gobpe,
HO pazyumame Ha gapeHusi UAU Ha He3HauumeAHa GpuHaHcoBa
nogkpena no npoekmu, koemo He € MHO20 ycmou4uBo.”

~3amoBa 2opew,o npenopvyBam Ha Bceku yueHuk u cmy-
geHm ga nposBu npoakmuBHocm u ga nombpcu koHmakm c
nogkpensuwu opz2aHusauuu u meHmopu*“, cbBemBa u [daHauA.
Okono Hez20 e NbAHO C npusimeAu Ha no 35 2oguHu, koumo
uakam ygobHusi MOMEHM ga cmapmupam busHec. B cowomo
Bpeme ueHama, kosmo cmygeHm we naamu u 3a npoBana,
we e B8 nomu no-Hucka, omkoakomo, koezamo Hocu cemeUHu
omzaoBopHocmu, KuAuwHU unomeku u m. H.

Cnopeg AxceAuHa akagemuuHama meopusi paswupsBa
Jkancyaama“ Ha npegnpuemaveckama uges, kamo cv3gaBa
koHmekcm — ¢ no3HaHus 3a MoOuYeH aHaAu3, CbC cpega u Bba-
MokHocmu 3a gobpe pabomewu mexHuku, koumo npaBsm
pabomama c 6bgewu kaueHmu no-aeka u nepcnekmuBHa.
,CouemaHo ¢ nocokama, kosmo obpa3oBaHuemo gaBa, u nog-
kpenama Ha npenogaBameaume, Bceku cmygeHm, ocb3HaA
cBos npegnpuemavecku gyx, uma HeBeposmHama Bob3moXk-
Hocm ga u3epagu busHec ycnewHo“, kasBa msa. Ho npegu
moBa Ha Hes U ce HaAOKUAO ga npeogonee HegoBepuemo ga
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is the high alternative cost of entrepreneurship. “Today,
undergraduate students start working for large companies
more easily, risk-free and with a higher income. When they
gain experience and money, they sometimes risk creating
something of their own. People with more life experience,
already entrepreneurs, or having such an intention come
to the master’s programs and qualification courses. They
have different problems. Our role is not only as teachers
and mentors, but also to find the right mentors from the
business for our student-entrepreneurs”.

Venetsia Netsova-Angova, a judge at the Innovation
Academy 2020, adds that helping to set goals and build
a network of contacts often lead risky investors directly
to students. She clarifies that the level of participants in
the hackathon is rising steadily - the awarded projects
better address a significant and justified problem, with a
clear target audience, with knowledge of the industry and
the competition, which shows that both universities and
young people understand the nature of business.

Therefore, although there are no statistics, Assoc. Prof.
Yalamov is sure that in Bulgaria there are many examples
of classic academic entrepreneurship (professors and
doctoral students who commercialize their research or
simply have a consulting business), as well as student
entrepreneurship. About 25% of his students last year had
an entrepreneurial initiative, and as many of his fellow
teachers, too. The Faculty of Economics organizes student
exchanges under the Erasmus for Young Entrepreneurs
program, provides business resources for students and
maintains an active community. “We can do more and
better, but we rely on donations or insignificant financial
support for projects, which is not very sustainable.”
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20B8opu omkpumo 3a 6usHec HamepeHusma cu. ,fasu Aunca
Ha goBepue ce cmonu baazogapeHue Ha Bucokus npodecuo-
HaAuzbM u 2pwka cpeg npenogaBameaume mu. MNogkpenama,
kosmo noayuux, 6e u e nog ¢opmama Ha cvBemu, Hacoku,
koHmakmu, pasbupare. Ho ycnexom e ususnao 8 mBou pvue.”

EgHo om Hau-cepuosHume npegu3BukameacmBa npeg
cmygeHma npegnpuemay ocmaBa ga ybegu koumo u ga e cob-
cmBeHuk Ha busHec, Ye e pasymMHO ga goBepu puHaHcume cu
Ha ,20n0bpag cmygeHm, koumo ugBa Ha cpewume ¢ 2pagcku
mpaHcnopm,” gonvABa JaHaua. ,Jlopu U HUWOXHUSIM WwaHc ga
,3akaua“ Hakol kaueHm, wewe ga ce usnapu 6e3Bb3BpamHo,
ako 6ax cnogeasa, ve BcowHocm ,,opucbm“ Mu e cmygeHmcko
obwekumue. Yecmo ce Hanazawe ga Aoka, ue B8 MomMeHma e
B pemoHm*“, nosicHsBa mou.

N uemupumama npusoBaBam cmygeHmume ga puckyBam
cbC cobcmBeH busHec, HO 0Cb3Hamo U ¢ 2omoBHocm ga ce
yuyam u npoBaasm 6e3onacHo, noHe 3a Hakoako 2oguHu. Juc-
kycusma gaau yHuBepcumembm Hocu gobaBeHa cmouHocm u
koza 3a cmapmupawus 6usHec, ocmaBa, Ho cmygeHmckomo
npegnpuemayecmBo ce pa3BuBa u He uyaka paspeweHue om
uHCMumyuuume, AAMa mamep UAU kaueHmume, 3a ga NPogbA-
u Hanpeg. OcmaHanomo e busHec. (1)

“Therefore, | strongly recommend each student to be
proactive and seek contact with supporting organizations
and mentors”, advises Daniel. He is surrounded by many
35-year-old friends waiting for the right moment to start a
business. At the same time, the price that a student would
pay for failure is many times lower than when one bears
family responsibilities, housing mortgages, etc.

According to Angelina, academic theory expands the
“capsule” of the entrepreneurial idea, creating a context
- with knowledge of proper analysis, with an environment
and opportunities for well-functioning techniques that
make working with prospective clients easier and more
promising. “Combined with the direction that education
gives and the support of teachers, every student who is
aware of their entrepreneurial spirit has the incredible
opportunity to build a business successfully”, she says.
But before that, she had to overcome the mistrust of
speaking openly about her business intentions. “This lack
of trust has melted away, thanks to the high professionalism
and care offered by my teachers. The support | received
was and is in the form of advice, guidance, contacts,
understanding. But success is
entirely in your hands”.

One of the most serious
challenges that the student-
entrepreneur is faced with
remains to convince any
business owner that it is
sensible to  entrust their
finances to a “fresh student who
comes to meetings by public
transport”, adds Daniel. "Even
the tiniest chance of “securing”
a client would have evaporated
irretrievably if | had shared
that my ‘office” was actually
a student dormitory. | often
had to lie that it was currently
being under construction”, he
explains.

All four of them urge students
to take risks with their own
business, but consciously and
with a willingness to learn and
fail safely, at least for a few years.
The debate over if and when the
university brings added value for
start-ups remains, but student
entrepreneurship is evolving
and not waiting for permission
from institutions, Alma Mater or
clients to move forward. The rest
is just business. (3

Hou. g-p Togop AnomoB cmsma, ye
uHcmumyuuume u gopkaBama He
ocb3HaBam ueHHocmma Ha cmygeHmckomo
npegnpuemayecmBo, Ho yHuBepcumemume
Beue ca no-evBkaBu cnpsamo Hyxkgume my

Assoc. Prof. Dr. Todor Yalamov believes that
the institutions and the state do not realize
the value of student entrepreneurship, but

universities are now more flexible to its needs
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Cmuz2Hu gaaey, ocmaHu bAu3o

TexHono2uume Hu no3BoadaBam
2n00anHa cBvp3anocm u Tyk-Tam
cmaBa mpeXka, obeguHaBaw, a
bvazapume no cBema, kazBa Xpucmo

boAagxkueB
g Reach Far, Stay Close

Technologies allow for global
connectivity and Tuk-Tam becomes
a network uniting Bulgarians around
the world, says Hristo Boyadzhiev

ToHu IpueopoBa I Toni Grigorova

vA2apckama obwHocm no cBema Beue e cBvp3aHa
upes oHAaUH nAamdopmama tuk-tam.bg. Ta no3Bo-
AsBa HeUHume nompebumeau ga koHmakmyBam
nomexXgy cu u ga umam HagexXgHa Bpbska ¢ Bba-
2apus, B8 koamo u mouka Ha 3emHomo kvabo ga ca. Mpeg-
cmaBsmve eguH om gBuzameAaume Ha masu op2aHu3auus ¢
20ASIMO Cbpue:
Xpucmo BosigrkueB e

yoBek ¢ kaysa,

koumo ymee ga cv3gaBa mocmoBe mexgy xopama. Tolu e cvoc-
HoBamen Ha Tyk-Tam — gpakgaHcka uHuuuamuBa 3a guanoz ¢
6bazapckume obwHocmu 3ag epaHuua. B Hauaromo Ha 2008
2. ocmaBam Meceuu npegu ga 3aBbpwu bakaraBbpcka cmeneH
no 6usHec agmuHucmpauus 8 AmepukaHckus yHuBepcumem
BbB BawuHzmoH. Tol e koHmakmeH, xapu3aMamuyeH u e cpeg
nbpBume no ycnex BvB Bunycka — ugeaneH kagbp 3a Bcska
opa2aHu3auus, kosimo mbpcu NONbAHEHUS OM MAagu maAaHmu.
Xpucmo obave Bzema peweHue ga ce BbpHe B Bbazapus. Tou
He npocmo e BogeH om ugesma, ue

kamvkom cu meXu Ha macmomo

HO U om ybegeHocmma, Ye myk we uma no-6anaHcupaH u no-
kauecmBeH »kuBom. Owe noBeue ue gHec Moke ga pabomuw
2nobanHo, 6e3 3HaueHue kbge mouHo cu usbpan ga e mBosma
6asza. 3a Xpucmo Bvazapus ca u Bcuuku 6ba2apu no cBema,
koumo Moxke ga 6vgam npuobuieHu B umemo Ha no-gobpomo
bbgewe Ha cmpaHama. 3amoBa cnopeg Hez0 He buBa ga 2o-
Bopum 3a 3aBpvuiatHe, mbl kamo cmaBa gyma 3a NOCMOSIHHO
omuBaHe u BpbwaHe B 3aBucumocm om aHzakumeHmume. , /13-
6pan coM ga cmpos cBos >kuBom B Bvazapus, HO moBa He me
3akomBs 3aBunazu®, kasBa mou.

Bposm Ha gobpe obpasoBaHume Gbazapu, koumo >kuBesm
u3BbH poguHama, e oce3aem. 1 we e nponycHama Bb3mox-
HOCM xopa C UeHeH onum ga ocmaBam u3BoH

mpexama tuk-tam.hg

B Hes moke ga ce Bkalouu Bceku, koumo ucka ga gonpuHa-
cs. Moxke ga ce uHuyuupam pasauuHu akmuBHocmu, BkalouBa-
He B obwu npoekmu u cbbumus, HaemaHe Ha kBaauduuupaHu
xopa. /13noA3Ba ce aBmomamusauus U aA2opummu, UHmezpu-
paHu 8 naamdopmama.
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he Bulgarian community around the world is now
connected through the tuk-tam.bg platform. It
allows its users to communicate with each other
and to keep a strong connection with Bulgaria
no matter where on the globe they are currently located.
We present to you one of the engines of this organization
with a big heart:
Hristo Boyadzhiev is

a man with a cause

who can build bridges between people. He is a Cofounder of
Tuk-Tam (Here-There in Bulgarian), a grassroots initiative
for dialogue with the Bulgarian communities abroad. In the
beginning of 2008, Hristo was months away from graduating
with a Bachelor’s degree in Business Administration from
American University in Washington, DC. He was outgoing,
charismatic and in the top of his class — an ideal recruit for
any organization on the lookout for young talent. However,
Hristo had already made a decision to return to Bulgaria.
He was motivated not only by the saying

your power is where your home is

but also by the conviction that here he will have more
balance and a better quality of life. Moreover, today you
can work globally regardless of where you choose to
be based currently. To Hristo, Bulgaria also signifies all
Bulgarians around the world who can be united for the
name of a better future for our country. He believes that
we should not talk about returning’ since the constant
going back and forth depends on one’s engagements. "l
have chosen to build a life in Bulgaria but that doesn’t
chain me forever," he says.

The number of well-educated Bulgarians who live
abroad is significant and it would be a missed opportunity
if people with such valuable experience stay outside of

the tuk-tam.bg network

Anyone who wants to contribute can join. Different
activities can be initiated, common projects and events
can be organized, and qualified candidates can be
hired. It uses automation and algorithms integrated in the



B Hauanomo Tyk-Tam e odaalH cobumulHa opzaHusauus,
yusimo 3agava e ga cBbp3Ba Gbazapume. Ho cnopeg Xpucmo
BosgxkueB u He2oBume cbMUWAEHUUU Bbgewemo we npuHag-
Aeku Ha cmucaeHomo B3aumogeucmBue mekgy xopama, 0CHO-
BaHo Ha goBepue. Taka oHe3u, koumo ca ,mam*, we ce uyBcm-
Bam 6Au30 go ,myk“. M Bcuuku kamo 2onama obuHocm wie

¢dokycupam enepauama cu

B egHa nocoka. Maamdpopmama tuk-tam.bg Beue npegocmaBs
BbamokHocmu B uemupu ocHoBHU HanpaBaeHus: >kuBom, pa-
6oma, obpasoBaHue u obwHocm. OHAAlUH nompebumeaume u
uneHoBeme we Hamepsm akmyaAHa u noAe3Ha uHdopmauus 3a
»kuBoma u kapuepHume BvamokHocmu B Boazapus, 0658u 3a
paboma u npoduau Ha Bogewu komnaHuu. LLle umam gocmobn
go cvbumusi, HOBuHU, uHMepBloma, BgbxHOBsABawu ucmopuu,
cbBemu om gpyau uaeHoBe Ha 0bwHOCMMAa, HO U go gaHHU 3a
yHUBepcumemu u cheuuaAHocmu, UHdGopMauus 3a cmuneHguu,
kypcoBe u obyueHus.
Tyk-Tam He pa3uuma Ha

¢uHaHcupane

om EC, Humo nvk om gbpkaBama. HenpaBumencmBeHama
opeaHusauus pabomu no npoekmu, 3a ocbuwlecmBsBaHemo Ha
koumo npuBauua busHec nogkpena. MpegcmoAwomo 20AIMO
npodecuoHanHo cbbumue Kowep we e Ha 17 cenmemBpu. Fom-
Bam ce ga e Ha »uBo npu Bcuuku mepku 3a bezonacHocm, HO
ako ce HanoXu, we 20 HanpaBsm oHAAUH.

C eHepzusma Ha eHmycuacmu kamo Xpucmo BosgxkueB
Tyk-Tam cmaBa Bce no-cuneH MazHUM 3a cnocobHU, MomuBu-
paHu U uHuuuamuBHu xopa, koumo BsapBam B Bvazapus. ()

platform.

In the beginning, Tuk-Tam was an organization focused
on offline events and its aim was to connect people.
Hristo Boyadzhiev and the likes of him believe that the
future belongs to the meaningful interaction among
people based on trust. Then, those who are "there" will
feel closer to "here." United, they

can focus their energy

in one direction.

The tuk-tam.bg platform provides opportunities in
four main areas: live, work, learn and community. The
online users and members will find up-to-date useful
information about life and job opportunities in Bulgaria,
job ads and profiles of leading companies. They will
access events, news, interviews, inspiring stories, advice
from other members of the community, information about
scholarships, courses and trainings.

Tuk-Tam does not rely on EU or state

funding

The NGO works on its projects with the support of
businesses. Its forthcoming large-scale professional
event, Tuk-Tam Hive, will take place on September 17,
2020. They are prepared to run the event with all the
necessary safety measures and, if needed, to do it online.
With the energy of enthusiasts like Hristo Boyadzhiey,
Tuk-Tam becomes a strong magnet for capable, motivated
and proactive people who believe in Bulgaria. (3
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BkalouBane Ha F02ouamoyHa EBGpona
8 naana Ha EC 3a BbacmaHoBaBane

Embracing
South Eastern
Europe in the EU
recovery plan

o= Monmep QepxotizeH / Gunter Verheugen

puszama ¢ Covid-19 npeB3e noumu u3usA0 NOAEMO Ha

nyBAUUHUA ge6am B EC npes NoCAGgHUME Meceuu. he Covid-19 crisis has occupied the EU public

debate in recent months. However, the importance

He mpsb6Ba obaue ga 3abpaBsme 3HaueHuemo Ha

uHdpacmpykmypHume uHBecmuuuu BvB dpasama Ha
BbacmaHoBsBaHe, koumo ga nogkpensm HeycmouuuBama no-
Aumuyecka u ukoHomuuecka cumyauus 8 IOzouamouHa EBpo-
na (BkalouumeaHo Hacmoswume U 6bgewu gopkaBu yaeHku
Ha EC).

Maxgemusma om Covid-19 usenekga ygobeH noBog ga
omBopHem nozaeg om Hsakou mpalHu u caokHu memu 3a EC.
EgHa om msax e umeHHo kpexkama noaumuuecka u ukoHomu-
uecka obcmaroBka B8 lOzousmouHa EBpona. Om MHO20 20gu-
Hu cbwecmByBa oueBugHo pasmuHaBaHe mexkgy moBa koa-
ko BakeH e pezuoHbm 3a Mupa U cmabuaHocmma 8 EBpona
kamo usno, om egHa cmpaHa, u BHumaHuemo, koemo mosu
peauoH noayyaBa, om gpyea. lOz2ouzmouHama uvacm Ha EB-
pona e noumu 3abpaBeHa nepudepus Ha Hawus kOHMUHeHM.
CepuosHa 2eonoaumudecka gpewka e ga ce npeHebpezaBam
meHgeHuuume kbm BolUHa u xaoc, koumo Ha npbB noaneg He
ce 3abens3Bam, Ho 3apagu koumo pezauoHbm e Bce owe 20-
pewa mouka.

Hopu Ha gbpkaBu ¢ nvaHonpaBHO uaeHcmBo, kakBumo
ca Boazapus u PymoHus, Bce owe ce anega kamo Ha b6egHu
POgHUHU, C MbPNUMOCM, HO HE U3USAO npuemu kamo paBHu.
MoBeuemo om 6uBwume lozocraBeku penybauku u AnbaHus
ca noAyvuau egBa m.Hap. EBponetcka nepcnekmuBa, Ho He u
peaaucmuyHa gama 3a uaeHcmBo 8 0603pumo Bbgewe.

OueBugHo e, ue npegusBukamencmBama B pezuoHa u3o-
buacmBam: begHocm, Aunca Ha koHkypeHuus, emHuuecko Ha-
npexkeHue u cAabu noaumuuecku cmpykmypu. OcBeH moBa
EC uma peguua noBogu ga bbge 0b6e3cvbpueH u pasouapo-
BaH om 6aBHus Hanpegbk. Ho nogobHo pasouapoBaHue He
moke ga e u3BuHeHue 3a Aunca Ha noaumuuecka ambuuus.
EC mps6Ba ga e HasAcHO, ue noaumudeckusm Bakyym 8 masu
yacm Ha koHmuHeHma npuBauva 3auHmepecoBaHu uzpavu om
gpyzage, Hanpumep om Kumau, Pycus, Typuus u CALL.

Heobxogumo e EC cnewHo ga npegnpueme getcmBue 8
nocoka cmabuausupaHe, O0CHOBaHO Ha ypouume, HayyeHu
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of infrastructure investment in the

recovery phase to support the fragile
political and economic situation in South Eastern
Europe (including both present and future EU
Member States) should not be forgotten.

The Covid-19-pandemic makes it all too easy
to set aside longstanding but complicated and
uncomfortable issues for the EU. One of them
is the fragile political and economic situation in
South Eastern Europe. Since many years there
is an obvious mismatch between the importance
of the region for peace and stability in Europe as
a whole and the attention that is given to it. The
South East of Europe is not far from being the
forgotten corner of our continent. It is a serious
geopolitical mistake to neglect the undercurrent
tendencies of war and chaos, which makes the
region still a hotspot.

Even countries with full membership, like
Bulgaria and Romania, are treated like some
poor relatives, tolerated but not fully accepted
as equals. Most of the former Yugoslav
republics and Albania have only a so-called
European perspective, but for none of them a
realistic accession date is in the cards for the
foreseeable future.

It is evident that there is an abundance
of challenges in that region: poverty, lack of
competitiveness, ethnic tensions and weak
political structures. Moreover the EU has many
reasons to be frustrated and disappointed
with slow progress. However, frustration and
disappointment are no excuse for a lack of
political ambition.

The EU should be aware that a political

3 Pixabay




npe3 nocAegHume gBe gecemuaemusi, Ho kamo nocmaBu MHo-
20 no-cuneH akueHm Bopxy peauoHaAnHOMO cbmpygHuvecmBo
u cBop3aHocmma, omkoakomo npegu. Hukos om me3su Bo-
npocHu gopkaBu He pa3noAaza ¢ MogepHa uHdpacmpykmypa,
a makaGBa e npegycnoBue 3a ukoHomuuecku ycnex.

OmHoCHO nAaHa, kpauHo peweHue Bce owe HaMa, HO a3
He Moza ga cu npegcmaBs kak EC bu mozba ga npeogonee
ma3su kpusa, 6e3 ga HanpaBu kpynHu gonbAHUMEAHU UHBecC-
muuuu kakmo 8 Hacmosawu, maka u 8 6bgewu gbpkaBu UaeH-
ku. Bbnpocem He onupa camo go moBa koako napu we 6bgam
BaokeHu, HO U go moBa koako ueaecbobpasHo we 6bgam no-
xapyeHu. MilHmeAuzeHmHomo peweHue 6u buno ga ce ,ybusm
gBa 3aeka ¢ eguH kypuwym*, kamo ce kombuHupam geucmBus
3a BvbacmaHoBsBare om Covid-19 ¢ eguH nogHOBeH u No-CuAeH
aHzakumeHm Ha EC kom BankaHckus pe2uoH.

EgHo om npegu3BukameacmBama npeg npuAa2aHemo Ha
nakema 3a BvacmaHoBsBaHe om Covid-19 e ga 6bge usbezHa-
ma nosiBama Ha HoBu HepaBeHcmBa B pamkume Ha EC u BbB
Bpv3ka ¢ HezoBume cvcegu. YMHUme uHBecmuuuu B uHdpa-
cmpykmypa 8 0zouzmouna EBpona we nogkpensm ukoHomu-
yeckus u couuanHus Hanpegvk B8 kpamkocpoueH u cpegHo-
CPOYEH NAaH U we cb3gagam ycaoBus 3a ycmouuuB pacmex.
AkueHmbm mpsabBa ga nagHe Bbpxy yckopaBaHemo Ha UHppa-
cmpykmypHume Bpb3ku B8 peauoHa Ha lOXkHume BankaHu, 6e3
02neg Ha moBa gaau gopkaBume ca uneHoBe Ha EC uau He. B
ugeanHus cAyvall eguH cuAeH noaumuuecku u ukoHomuuecku
cmumyA Bu nocAyXkUA 3a HeympaAusupaHe Ha pucka om ¢pae-
MeHmupaHe u omkpum koHpaukm, cv3gaBaiku HoBa ¢opma
Ha goBepue B8 pewumenHocmma Ha EC ga npuBemcmBa pe-
auoHa B HezoBama uanocm. (1)

vacuum in this part of the continent attracts interested
parties from somewhere else, like China, Russia, Turkey and
us.

A new EU-led stabilising effort is urgent, which should
draw lessons from the last two decades and put much more
emphasis on regional cooperation and connectivity. All
countries in question lack the modern infrastructure, which
is a prerequisite to economic success.

The plan is not yet decided but | cannot imagine how
the EU will overcome the present crisis without massive
additional investment both in present and in future EU
member States. The question is not only about how
much money will be mobilised, but also the efficiency of
spending. The smart answer would be to kill two birds with
one stone and to combine the Covid-19 recovery action
with a renewed and reinforced engagement of the EU in
the Balkan region.

One of the challenges of the implementation of the
Covid-19 recovery package is to avoid new disparities within
the EU and in relation to its neighbours. Smart investments
in infrastructure in South East Europe will support economic
and social progress in the short and medium term and foster
sustainable growth. Its focus should be to speed up the
infrastructure links in the South Balkan region, irrespective
whether they are EU members or not. Ideally, a strong
political and economic incentive will counterbalance the
risk of fragmentation and open conflict and create new
confidence in the EU’s determination to welcome the whole
region. (3
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\urocm

koM nompebumens

CvBemu om koHcyamanma
Opaun MumyweB kak ga
cb3gaBame AoAAHU kKaueHmu,
a He BpazoBe Ha bpaHga

Mercy towards the consumer

Advice from the consultant Orlin Mitushev on how to create
loyal customers and not enemies of the brand

ompebumenam e mosu, koiimo naawa. faau oba-

ye Ha He20 He ce 2nega npocmo kamo Ha uoBek,

kolimo camo naawa? Cmpemu Au ce 6GusHecobm

kaueHmume My ga ocmaBam goBoAHu, ocobeHo
kozamo Bv3HukHam npobaemu cbc 3akyneHama cmoka uAu
nvk ako ycayzama He e 6una HanpaBeHa Ha HUBo? MoayuaBa
AU nompebumenam 6vp30 peweHue Ha npobaema, uau 6uBa
BkapaH 8 nabupuHm, om kolimo usxogom e go6poBoaHUAM
omka3 ga mopcu npaBama cu? CmaHaxa Aau komnaHuume
no-uyBcmBumenHu kom npo6aemume Ha kaueHmume, kou-
Mo cbwio ca 3acezHamu 3apagu haHgeMuama, UAU Ha mAx
owe noBeue ce 2nega kamo Ha xopa, koumo mps68a ga naa-
wam npu Bcuuku o6cmosamencmBa? Emo kakBo Hu ka3Ba
OpAuH MumyweB, koHcyamaHm ¢ 602am onum 8 o6aacmma
Ha npogak6ume:

Bceku kaueHm Hocu oz2pomeH nomeHuuaA. Caeg eguHuYHa-
ma nokynka mMoxke ga nocregBam mHO20 gpyau, a ocBeH moBa
goBoaHusim npenopbuBa u Ha gpyau, nocae me Ha gpyau. KAueH-
mbm Hocu ,2onamMo koauuecmBo napu B paHuuama cu®, koumo
gageHa komnaHus Moxke ga noayuu BoB Bpememo. Ho ako nompe-
Bumensm ycemu, ye koMnaHusima He gbpku Ha He2o, ce OpueH-
mupa koM gpyau, koumo My npegaazam no-gobpo obcaykBaHe,
a u no-gobpa ueHa. M moke Hukoza noBeue ga He ce goBepu Ha
HekopekmHus kbm He2o GpaHg.

MogzomBuA cbm cneuuaneH

cueHapuii 3a oopacomkama Ha peknamauuu

mbl kamo kaueHmbm mpsbBa ga ocmaHe goBoaeH, Bvnpeku
HebAazonoayuusima cbc cmokama UAU ycAyeama, 3a kosmo e
naamuA. Ako gedpekmobm He 6bge omcmpaHeH owe NbpBus Nom,
a cnegBa gopabomka owe Hakonko nbmu 8 pamkume Ha 2apaH-
uuoHHus cpok, moBa e nuneeHe Ha Bpeme u napu. Caeg kamo
pemoHmbm e HanpaBeH, Bpvakama ¢ kaueHma He 6uBa ga ce
ckbca, a ga ce npocaegu ganu Bcuuko e Hapeg u gaau mou B
kpatHa cmemka e ocmaHan goBoneH. 3abenssBam, ue npu mpe-
HuHeume 3a obpabomkama Ha peknamauuu Bcuuku yyacmHuuu
ce cmapasm cmpukmHo ga 2u usnbAHsiBam. Ho 8 npakmukama
CU Ha pabomHomo Mscmo moBa cvBcem He e maka. Foaemusm
npobaem e BB

GvbmpewHama Haznaca

Ha xopama. MoBeuemo pabomsm, Ho He uckam ga ce aHeaXu-
pam c oHoBa, koemo npaBsm. Te He cna3Bam uHcmpykuuume 3a
obpabomka Ha pekaamauuume.

Nmva mapku, koumo 3ameHsim ¢ HoB Bceku ypeg, gan gedpekm,
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Bmecmo mou ga 6vge nonpaBsH. 3aMaHama MoXke ga e gopu ¢
usgenaue om no-Bucok kaac, 6e3 kaueHmvm ga gonaawa — npoc-
mo kamo obe3wemeHue 3a NpuduHeHomo HeygobcmBo. ToBa
3acunBa goBepuemo B mapkama u kaueHmume 3anouBam ga
npegnoyumam.

HanpaBux cucmema, HapeueHa ,[lpogaxkbeH HaBuzamop®.
To3u anzopumom no3BoasBa Ha Bceku, kolmo npenopbua Ha
gpye ga kynu, u caeg kamo uma cgenka, mou ga noayuu 10% om
cymama, naameHa om HoBusi kaueHm. ToBa momuBupa Bcuuku
yuacmHuuu 8 nokynko-npogarkbama. Ho uma xopa, koumo Huwo
He e B cbcmosHuUe ga 2u Hakapa ga pabomsm noBeue u no-go-
6pe. 1 moBa obsacHsBa

pasaukama 8 oocaykBanemo

B pasauuHume kaoHoBe uau puauanu Ha egHa u couia komnaHus.
Hsama Au s BbmpewHama Haznaca ga ce pabomu kauecmBeHo, ga
ce caegBam uHecmpykuuume 3a paboma, kamo ce nposiBsBa mak-
cumanHa 2puka 3a kaueHma, mo u BbHwHama momuBauus npu

) Unsplashed

lhe consumer is the one who pays. But isn't he or

she seen simply as a person who just pays? Do

businesses strive to keep their customers satisfied,

especially when there are problems with the
purchased product or if the service has not been performed
at the expected level? Does the consumer receive a quick
solution to the problem, or are they plunged into a maze
from which the outcome is a voluntary refusal to seek their
rights? Have companies become more sensitive to customer
problems, which are also affected by the pandemic, or are
they seen even more as people who have to pay under all
circumstances? Here is what Orlin Mitushev, a consultant
with extensive experience in sales, shares with us:

Every customer has huge potential. A single purchase
can be followed by many others, and in addition, a satisfied
customer makes recommendations to others, then they - to
others. The customer carries "a large amount of money in his
or her backpack" that a company can receive over time. But if
consumer feel that the company does not care about them, they
turn to others who offer them a better service and a better price.
And they may never trust the wrong brand again.

| have prepared a special

scenario for processing complaints

as the customer must remain satisfied, despite any bad
experiences with the product or service for which he or she has
paid. If the error is not corrected the first time, and it takes several
more amendments to correct it within the warranty period, it is a
waste of time and money. Once the repair is done, the relationship
with the client should not be halted, but to check if everything is
fine and if he or she is ultimately satisfied. | notice that during the
trainings for processing complaints, all participants try to strictly
follow the guidelines. But in the real workplace practice, this is not
the case at all. The big problem is in

the personal attitude

of the people. Most of them perform their jobs, but do not want to
really commit to what they do. They do not follow the instructions
for processing complaints.

There are brands that replace any defective unit with a new
one, instead of having it repaired. The replacement can even be
with a higher-class product, without the customer paying extra
- just as a compensation for the inconvenience caused. This
strengthens the trust in the brand and customers start to favour it.

| made a system called "Sales Navigator". This algorithm
allows anyone who recommends someone to buy, once a deal
is concluded, to receive 10% of the amount paid by the new
customer. This motivates all participants in the sales process.
But for some people, there is nothing that could make them work
harder and better. And that explains

the difference in service

in the different branches or affiliates of the same company. If one
does not have the personal attitude to work qualitatively, to follow
the instructions for work, showing maximum care for the client,
then any external motivation will not work for such people. The
feeling of comfort of the employee himself often becomes more
important than the rules, instructions and comfort of the client.
There are decent companies that are fighting for their good
reputation. But there are also those who do not care about their
customers and refuse to solve the problem that the user has
faced in using their product or service. They treat their customers
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3apagu HekopekmHo omHoweHue nompebumensm MoXe 3aBuHazu
ga ce omgpbnHe om gageH bpaHg, ka3Ba OpauH MumyweB

Because of an unfair treatment, the consumer can withdraw from a
brand forever, says Orlin Mitushev

Al
Al
makuBa xopa Hama ga cpabomu. YyBcmBomo "y
3a ygobcmBo Ha camusi CAy>)kumeA MHO20 Yec-
mo cmaBa no-BakHo, omkoakomo npaBunama,

uHcmpykuuume, kompopma Ha kaueHma.

Mma nopsigbuHu komnaHuu, koumo ce 6o-
psam 3a cBosma gobpa penymauus. Ho uma u
makuBa, koumo Hexasm 3a kaueHmume cu u
omkasBam ga pewam npobaema, npeg koumo
nompebumensm ce e usnpaBua 8 ynompeba-
ma Ha mexeH npogykm uAu ycayza. Oopkam
ce kom kaueHmume cu maka, ye npocmo ga
2u Hakapam

ga nuam vawa cmygesa 6oga

Ycuausma nompebumensm ga noAyuu kom-
neHcauus Moke ga ca moakoBa 2onemu, ue moll ga ce 0be3cop-
yu. 3amoBa mosm cbBem B makuBa cayuau e: MpaBu moBa, koe-
mo mokew ga koHmpoaupauw. MHaue 3anouBaw ga pabomuuw Ha
npasHu obopomu, xBbpasw ce 8 Gumku, B8 koumo HMaw wakc,
ako Hacpewa He cmou koonepamuBHO HacmpoeH napmHbLOp,
HesaBucumo kakBu ca npouegypume. KomnaHuume, koumo npe-
HebpezBam npaBama Ha nompebumens, HAMa ga npocbwiecm-
ByBam gbaz2o, mol kamo MbABama 3a msixHama HekopekmHocm
we ce pasHece.

Koumo npegnaza

yHukaaHu npogykmu

0bukHoBeHo ce 2puwku kaueHmume My ga noAyuyam yHukanHO
obcaykBaHe. Ho gopu oHau, kolmo He npogaBa cneuuanHu npo-
gykmu, cbwo Moke ga HanpaBu Heobxogumomo HezoBume kau-
eHmu ga ocmaBam goBoaHU om obcaykBaHemo u cregnpogak-
beHus cepBus. TozaBa me we ca 20moBu omHoBo ga 3arckam
Ha He20. Yecmo 2onemusim npobaem Ha Aowomo obeaykBaHe ce
kpue B koHkpemHus nepcoHan u 3aBucu om MOMEHMHOMO eMO-
UUOHAAHO CbCMOsHUE Ha gageH cAykumea, a He e B npouegy-
pama. KomnaHuume, koumo gopkam Ha cBoemo gobpo ume, ce
2pwkam kakmo 3a npogykma, maka u 3a kaueHma upe3 m. Hap.

emMOouuoHaneH MeHUgKMbHM

Te noggopkam 6auska Bpwvaka ¢ kaueHma, 3a ga ce cvaga-
Ba 06Bvp3aHocm u aHeaxkupaHocm ¢ Mapkama. Bcuuku, koumo
uckam ga npogaBam gobpe, mpsabBa ga ca B cbcmosHue ga UH-
Becmupam B emouuoHaAHUs MeHUGKMbBHM, mbl kamo moBa e
HayuHbm npogykmoBo u emouuoHaAHo ga 06Bbpkam cBoume
kaueHmu. Koumo He obpbuua BHUMaHue Ha me3u eAeMeHmu, moul
2ybu goBepue. Ho u camuam caykumen Ha komnaHusma mps6B8a
ga uma ycewaHe, Ye € HepasgeAaHa yacm om opzaHu3auusma,
mozaBa 6u ce aHzakupaa ¢ npurazaHemo Ha eMOUUOHaAHUS Me-
HUGKMbHM He npocmo kamo 3agbakeHue. KomnaHuume mpsi6Ba
ga HanpaBsm nogobHa uHBecmuuus B xopama, 3a ga obyyam u
momuBupam cBoume caykumeau. Te mps6Ba ga ce uyBcmBam
kamo BompewHu npegnpuemayu B masu komnaHus, yacm om
HeUHOMO €gUHHO USAO.

3a >kanocm busHecbm He cmaHa nho-uyBcmBumeneH kom
npobaemume Ha kaueHmume, koumo cbwo ca 3acegHamu 3apa-
gu naHgemusima. CouuaneH enemeHm Hama, mbpaoBckume gpy-
»kecmBa onumBam Ha Bcska ueHa ga HaBakcam nponycHamomo
u Hakou cmaBam GeamurocmHu kbm nompebumens. (1)
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in such a way to just get them to

give up on the matter

The consumer’s efforts to obtain any compensation could
be so great that one becomes discouraged to follow through.
So, my advice in such cases is: Do what you can control.
Otherwise, you start working at idle speed, you throw yourself
into battles, which you have no chance of winning, if you are
faced with an uncooperative partner, no matter what the
procedures are. Companies that ignore consumer rights will not
last long, as rumours of their unfairness will spread.

Companies who offer

unique products

usually make sure their customers receive a unique service.
But even those who do not sell special products can also
make sure that their customers are satisfied with the service
and after-sales service. Then they will be ready to use the
service again. Often the big problem of poor service lies in the
particular staff and depends on the current emotional state of
a single employee, and not in the procedure itself. Companies
that are concerned about protecting their reputation take care
of both the product and the customer using the so-called

emotional management

They maintain a close relationship with the customer to
create brand commitment and engagement. Anyone who wants
to sell well should be able to invest in emotional management,
as this is the way to bind their customers both product-wise
and emotion-wise. Companies which do not pay attention to
these elements lose consumers’ trust. But the employees of
the company must have a feeling that they are an integral part
of the organization, as well. Only then they would be committed
to the implementation of emotional management not just as a
duty. Companies need to make such an investment in people,
in order to train and motivate their employees. They need to feel
like internal entrepreneurs within the company, part of its whole.

Unfortunately, businesses have not become more sensitive
to customer problems, which are also affected by the pandemic.
There is no social element, companies try at all costs to make
up for the lost time and some become ruthless towards the
consumer. (3
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CEMEEH BVIBHEC | FAMILY BUSINESS

Bpamume kvm bbgewemo

Kak cmaBa npegaBaHemo Ha busHeca Ha caegBaw,0mo
nokoneHue npegnpuemayu: Onumom Ha 18an AkoG,

ocHoBamen Ha ,,Coaug 55

The Door to the Future

How business is passed on to the next
generation of entrepreneurs: The experience
of Ivan Akov, founder of Solid 55

TamsHa ABaweBa / Tatyana Yavasheva

gHU om nopBume uyacmHu komnaHuu B8 BoA2apus ca

Beue Ha 30 2oguHu. MoBeuemo om camocb3gaaume ce

npegnpuemayu 8 Hauaromo Ha npexoga umam 2puxka

ga npegagam ynpaBAeHuemo Ha ceMelHus busHec Ha
cBoume geua, a Hakou om msx Beue ca 20 HanpaBuau. /BaH
AkoB, ocHoBamensm Ha ,Coaug 55% cnogens cBos onum:

Cneg nagaHemo Ha XKenaszHama 3aBeca nomyBax go KoonH
no busHec. Kamo mu kasaxa, ye kamegpanama e Ha 700 2o-
guHU, He noBspBax u pewux, Ye He CbM YyA gobpe. Mocae cu
gagox cmemka, ye nokoneHus Hapeg He ca moz2Au ga Bugsm
kpauHus peayamam om cBost mpyg, Ho me ca npogbakaBanu ga
2pagam 3a me3u caeg msax. Ha Hac, gHewHume xopa, Hu AauncBa
mupneHuemo B kuBoma. Mckame Hue ga »kuBeem no-gobpe om
me3u npegu Hac, Ho kakBo npaBum, 3a ga Moke OHe3U cAeg Hac
ga ca owe no-gobpe om Hac. Heka ce 3amucaum Hag kasaHo-
mo om Wcak HlomoH: ,Ako Bukgax no-gaaey om gpyaume, mo e
3aWomo CMosX Ha pameHeme Ha 2uzaHmu“. To no cBou HauuH
Ce omHacs U 3a ceMelHus busHec.

MpegaBaHemo Ha pamunHama ¢upma B pvueme Ha cregBa-
womo nokoAeHue He e cbbumue, a e

gbAb2 Npouec

MogeomoBkama 3anouBa gocma 20guHuU npegu moBa ga
cmane. He 6uBa uak kamo npexBbpauw 60-me, ga ce cemuul,
ue 6u buno gobpe geuama mu ga noemam ynpaBaeHuemo. Te
Moxke ga He 20 uckam, a MoXke U ga ca mpb2HaAu no gpy2 nbm
B8 >kuBoma cu...

C mosma cobnpyza Kpacumupa ycnsxve ga npeBbpHem B
obwa Meuma Hawus cobBmecmeH busHec. C Hes pewuxme, ye
,Conug 55 - komnaHusma 3a npousBogcmBo Ha BAUHgupaHu
U UHMepPUOopHU Bpamu, we e mpemomo Hu geme. M umaxve
>kenaHuemo ynpaBaeHuemo Ha damunHama dupma ga uma
cBoemo ecmecmBeHo npogbakeHue. Hukozo He Moxke ga Ha-
kapaw Hacuna ga pabomu Heulo, HO uckaul AU geuama mu ga
npogbrkam B8 mBoemo pycao, mpabBa ga obuuaw moBa, koe-
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ne of the first private

companies in  Bulgaria

is already 30 years old.

Most of the self-created
entrepreneurs at the beginning of the
transition now have the responsibility
to hand over the management of the family business to their
children, and some of them have already done so. lvan Akoy, the
founder of Solid 55, shares his experience:

After the fall of the lron curtain, | travelled to Cologne on
business. When | was told that the cathedral was 700 years ola,
1 did not believe it and decided that | had not heard well. Then |
realized that for generations they could not see the end result
of their work, but they continued to build for those after them.
We, the people of today, lack patience in life. We want to live
better than those before us, but what is it that we do, so that those
after us can be even better than us? Let’s think about what Isaac
Newton said: "If | could see farther than the rest, it was because |
was standing on the shoulders of giants." In its own way; this also
applies to family business.

The handover of the family business into the hands of the
next generation is not an event, it is

a long process

Preparations begin many years in advance. It is definitely not
a good idea to wait until you get 60 to start thinking that it might
be nice if your children take over. They may not want it, or they
may have taken a different path in their lives...

My wife Krassimira and | managed to turn our joint business
into a common dream. We decided that Solid 55 - a company for
the production of armoured and interior doors, will be our third
child. And we wanted the management of the family business
to have its natural continuation. You can'’t force anyone to do




h

mo npaBuw. 3a »kanocm MHO20 om xopama, koumo ca gBuza-
meA Ha mManku u cpegHu komnaHuu, npeHacam Bkowiu Bcuuko
HezamuBHo, ¢ koemo ce cbabckBam Bceku geH. MoHakoza me
numam kak maka mMoume geua pabomsm npu MeH, a mexHume
He uckam. Ka3Bam um, ye ako MHo20 ce onaakBam, geuama um
mpsibBa ga ca Masoxucmu, 3a ga ce 3aemam ¢ masu geuHocm.

YnpaGaenuemo Ha cemeiinama ¢upma

He 6uBa ga um uszaedkga mexko bpeme, a me mpabBa ga umam
ycewaHemo, ye moBa e pabomew, 6usHec, koumo mozam ga
pa3Busm owe no-gobpe om mebe. [dpyzomo e goBepuemo.
Ako He BapBaw Ha cobcmBeHume cu geua, Ha koz2o gpyauz2o
ga BapBaw?

A3 3anoyHax om egHa ugesi, MUHax npe3 MHO20 mpygHOCMU,
gokamo npou3BogcmBomo Ha Bpamu 3apabomu gobpe. U ko-
2amo busHecobm Beue e pa3Bum, Mu ce we me3u cAeg MeH ga
My gagam owe no-wupok xopusoHm. Camama mexHoAo2usi No
npegaBaHemo Hamawe omkbge ga g Hayya. Ako cowecmByBa-
we obwecmBo Ha cemelHus busHec, B koemo ga ce obmeHsm
makuBa 3HaHus, wewe ga e Hakak no-AecHo 3a camocb3ganu-
me ce npegnpuemMayu kamo MeH.

TpabBawe cam ga mopca omz208opume

- Hanpumep konako 6bp30 ga BbBegem geuama cu BvB pupma-
ma, kak ga um genezupame omzoBopHocmu. Mimax konebaHus
gaau nbpBama um mecmopaboma ga e 8 ,Coaug 55 uau gpy-
2age ga Hampynam onum, HoO me camu HanpaBuxa cBos usbop.
Nopa u Xpucmodop npegnovemoxa ga noaydam Bucwemo cu

WBaH AkoB (BrsBo) u HezoBusm cuH

Ha cemeuHus busHec

...IJ T RO L

Kpacumup CBpakoB WX Krasimir Svrakov

something, but if you want your children to continue your work,
you have to love what you do. Unfortunately, many people who are
the engine of small and medium-sized companies bring home
everything negative that they encounter every day. Sometimes
they ask me how my children work for me and theirs don’t want
to. | tell them that if they complain a lot, their children must be
masochistic, in order to engage in this activity.

The management of the family business

should not seem like a heavy burden to them, and they should
have the feeling that this is a working business that they can
develop even better than you. The other important thing is trust.
If you don’t trust your own children, who else should you trust?

| started with an idea, went through a lot of difficulties until the
production of doors started working well. And once the business
is already developed, | want those after me to give it an even
wider horizon. | had no place to learn the technology of the
transition itself. If there was a family business society in which
fo share such knowledge, it would be somehow easier for self-
created entrepreneurs like me.

I had to look for the answers myself

- for example, how quickly to introduce our children to the
company, how to delegate responsibilities to them. | was hesitant
whether their first job would be at Solid 55 or elsewhere, but they
made their own choices. Lora and Christophor chose to receive
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Xpucmogop BapBam B8 ycnewHama ¢opmyra

‘ Ivan Akov (left|) and his son Christophor believe
in the successful formula of the family business
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obpaszoBaHue B BvoAzapus u ga pabomsm npu Hac.

3abenszan cbm, ye kozamo cbnpyzama e usoAupaHa om
busHeca u He pabomu, ma 3anouBa ga peBHyBa cbnpysa cu om
dupmama. M ocmaBalku ¢ geuama, HeCb3HameAHO um Bausie
ga ce Hacouam koM gpyau obaacmu. A koeamo e BkaloueHa B8
0bwomo HauuHaHue, BbamokHocmma

geuama ga 6bgam npuBaeyeHu

Bb8 damunHama komnaHus MHo2okpamHo HapacmBa. Bes no-
Mowima Ha msxHama Mauka we e mpygHo ga 2u cheuyeaume
3a masu kay3a.

Mpe3 2oguHume ce ybegux, Ye onumbm e mBvpge BakeH
B ynpaBaeHuemo Ha busHeca. Ucka ce Bpeme ga Hampynaw
npodecuoHanHa kBaaudukauus, nozHaHus u ymeHus. Mucaex
cu, ue ynpaBaeHuemo, a nocAe u npegaBaHemo Ha busHeca e
no-AeceH npouec, Ho ce okasa, Ye e gocma no-cAokHo. Caeg
kamo npegagoxme busHeca Ha Hawume geua, ce nouyBcmBax
B HoBa gpexa, ¢ kosmo nocmeneHHo cBukHax. Ceaa ce 3aHumMa-
Bam ¢ uHoBauuume B ,Coaug 55 u meumama mu e Bpamama
ga cmaHe cowecmBera uacm om ymHus gom. ()

KoM yHacregaBaHe
Ha GamuAHama pupma

Bsm 3a npegaBaHemo Ha bu3sHeca.

BaxkHo e pogumeAume gocmambyHO paHo
»Ja 3anoyHam ga MucAdam u ga ce nogzom-
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Onumaume ga cheuyeaume geuama Cu 3a
»CemMelHus BusHec, nocmapalme ce me ga

20 npuemam 3a cBos kay3a.

HoBepuemo e BarkeH momeHm u B mo3u npo-
s uec.

3a ga pacme 6usHecbm, B Heezo mpsbBa ga
. ca BkaloueHu u gpyeu xopa. Ako mucauw, ye

HsMa kol ga 2o HanpaBu no-gobpe om camus

meb, cam caazaw maBaH Ha pazBumuemo.

Cneg kamo geuama noemam ynpaBaeHuemo,
. pogumeaume mps6Ba ga Hamepsm cBosma

HoBa dyHkuus, 3a ga npogbAkam no HOB Ha-

UuH ga yuacmBam B busHeca.

FAMILY BUSINESS

their higher education in Bulgaria and to work with us.

I have noticed that when the wife is isolated from the business
and she does not work, she becomes jealous of the company
which takes her husband away. And staying with the children,
she unconsciously influences them to focus on other areas. And
when she is included in the common venture, the chance

of attracting the children

to the family business significantly increases. Without the help of
their mother, it would be difficult to win them over to this cause.

Over the years, | got convinced that experience is very
important in running a business. It takes time to gain professional
qualifications, knowledge and skills. | thought that managing and
then handing over the business was an easier process, but it
turned out to be much more complicated. After we handed over
the business to our children, | felt like wearing a new garment,
which | gradually got used to. Now I’'m working on innovations in
Solid 55 and my dream is for the door to become an essential
part of the smart home. (3

To inherit the
family business

7 It is important for parents to start thinking
«and preparing early enough to hand over
the business.
Try to win your children over to the family
. business, try to get them to accept it as
their cause.
Trust is an important factor in this process,
.as well.
In order for a business to grow, other people
»must be involved. If you think that there is
no one to do it better than yourself, you set
limits to its development.
Once the children take over, parents need
.to find their new function, in order to
continue to participate in the business in a
new way.
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HoA2uam nom om ugeama
go HoBomo AekapcmBo

bvA2apua uma nomeHuuan 6 Bulgaria has potential to build capacity
pa3pabomBanemo, nyckaHemo in drug development and market launch
u HabalogeHuemo Ha HoBume as well as post-marketing surveillance
MmegukameHmu Ha na3apa, mBopgu of new medicinal products, Albena
AnoeHa EpmeHnoBa Eftenova claims

The Long Path From The
Idea to The New Drug

ToHu IpueopoBa / Toni Grigorova

v3gaBaHemo Ha HOBo AekapcmBo e gbabe, mpygeH u

ckon npougec, koumo BkalouBa paspabomkama u npo-

BerkgaHemo Ha npegkauHuuHU U KAauHUUHU u3caegBa-

Husi, cbnpoBogeHu om HenpecmaHHU onmuMu3auuu.
YcnewHomo no3uuuoHUpaHe Ha nasapa Ha HoBa mepanusi C UeA
guazHocmuka, npeBeHuus uAu AeueHUe omHema cpegHo mexkgy 10
u 15 20guHU, @ Heobxogumusim pecypc Yecmo HagxBbpAs 1 MAPG.
gonapa. MpeguaBukameacmBama ca MHO206pOUHU, a NPEOgoAs-
BaHemo um 3aBucu He caMo om koHkpemHomo 3HaHue u onum B
UHgycmpusma, Ho u om 2aagkomo compygHuuecmBo MeXgy UH-
cmumyuuume, Haykama u busHeca.

(apmaneke

cmaBa yacm om mo3u npouec npegu 25 2oguHu B lepmaHus.
+sMucusma Hu e ga ckvcsBame makcumanHo nbms om ugesma go
nasapa, Ho U ga ocBoboxkgaBame kaueHmume cu om getHocmu,
cBobp3aHu ¢ noggpwkka u bezonacHocm B nocmmapkemuHzoBama
¢dasa. Taka He camo ugeume ce peaausupam no-edpekmuBHo, HO
u komnaHuume ycnsBam makcumanHo 6bp3o caeg nyckaHemo Ha
HOB npogykm Ha nasapa ga Hacovam ekcnepmusama cu B creg-
Bawwu uHoBauuu. B oduca Hu B Boazapus pabomam 50 ekcnepmu,
koumo nognomazam npoekmu B8 uga cBam. B anobaneH mMawab
9 om 10 mon dapmaueBmuuHu komnaHuu ca kauenmu Ha Qap-
manekc”, kasBa AnbeHa EpmeHoBa, usanbaHUMeneH gupekmop Ha
(apmaneke Boazapus ALL.

he creation of a new drug product is a long, hard,

and expensive path that comprises research and

development (R&D) activities, preclinical and

clinical trials together with constant optimizations in
every single stage of the process. The successful market
launch of a new therapy for diagnosis, prevention, or
treatment could last approximately 10 to 15 years, and the
investment often goes beyond 1 billion dollars. Overcoming
the numerous challenges depends on industry knowledge,
expertise, experience, and the smooth cooperation between
institutions, science, and business.

Pharmalex

Pharmalex started as a stakeholder in this process 25
years ago in Germany. "Our mission is to shorten as much
as possible the path from the idea to the registered product.
We also strive to unburden pharmaceutical and biotech
companies from activities related to maintenance and safety
in the post-marketing phase. Thus, not only are the ideas
better implemented, but companies can focus their core
expertise in further innovations as soon as the new product
is launched on the market. Our office in Bulgaria employs
50 experts who support projects around the world. Globally,
9 out of 10 top pharmaceutical companies are clients of
Pharmalex", says Albena Eftenova, Executive Director of

PanHa uscaegoBamencka geiiHocm u namexm PharmaLex Bulgaria AD.
ToBa e HauarHama dasa Ha CbagaBaremo Ha HoBo AekapcmBo. Drug Discovery and patent acquisition

Ta uenu ga omkpue cbeguHeHue, koemo ga nokasBa epekmuB-
HOCM U NomeHuuaA B AeueHUeMo Ha mapzemHomo 3aboasBaHe.
TecmBam ce cpegHo MexXkgy 5 XuA. u 10 XUA. pa3AUYHU CbeguHe-
Hus, gokamo ce gocmuzHe go egHo-eguHcmBeHo (MoaekyAaa kaH-
gugam®), koemo uma nomeHuuaa ga ce npeBopHe B AekapcmBo.
Ouwe Ha Mo3u paHeH eman egHa om Hal-BaxkHume cmonku om

Drug discovery is the first step toward the manufacturing
of a new medicinal product. The main goal here is to identify
a compound that shows the effectiveness and potential to
treat the targeted disease. In this initial phase, approximately
5 to 10 thousand different compounds are tested to identify
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6 meceua go 1 YnpaBaeHue Ha >ku3HeHus
20guHa uAu noBeue uukbAa Ha npogykma

6 months to 1 year or more  Product lifecycle management

1 - 3 years 2 - 4 years 3 - 5 years

Omkpumue Ha

AekapcmBomo npoy4BaHus

Drug Preclinical Clinical
Discovery Development Development

300 million 300 - 400 300 - 400

usD million USD million USD million USD

6usHec anegHa mouka e nogcuaypsiBaHemo Ha uHmeaekmyanHa-
ma cobecmBeHocm - mexHoAo2uUSMa 3a HanpaBama Ha HoBus me-
gukameHm ocmaBa koHdugeHuuanHa 3a goAbe nepuog om Bpewme.
MonyuaBaHemo Ha nameHm gaBa Bb3amokHocm Ha npousBogu-
meAs ga 3ana3u npaBama Hag mexHonozusma 3a nepuog om 20
20guHU kamo nogobpu waHcoBeme My ga Bvb3BbpHe uHBecmuuu-
sma. Owe Ha mo3u eman ce ua2pakga u nbpBama cmpameaus
3a peaucmpauus Ha npogykma, cbobpaseHa kakmo ¢ HezoBume
uenu, maka u ¢ busHec cmpamezuume Ha komnaHusma. ,Om-
cbcmBuemo Ha paHHa cmpameausi 3a mapkemupaHe puckyBa ga
cb3gage HeHy>kHu npensmemBusi, npepabomku Ha no-kbceH eman
u 3abaBsaHus B npoueca Ha pezucmpauus, koemo Moke ga goBege
go 3azybu Ha puHaHCOB pecypc’, npegynpexkgaBa MaHko Cmak-
ueB, cneuuanucm no paspabomka u besonacHocm Ha AekapcmBa
BvB8 Qapmanekc Boazapus.

Mpegkaunu4tu npoy4BaHus

Cneg ugeHmuduuupaHe Ha rekapcmBo kaHgugam, koemo no-
kasBa buonozuuHa akmuBHocm, mo caegBa ga 6bge mecmBaHo 3a
be3onacHocm u epekmuBHocm upes pasAuyHU UHBUMPO U UH-Bu-
Bo Mogenu Ha 6oaecmma npu »kuBomHu. OcHoBHama ueA B8 masu
¢a3za e omkpuBaHemo Ha besonacHa HauanHa goaa, kosmo ga ce
u3noA3Ba B nocaegBawume kauHUYHU npoyyBaHus U npuAazaHe-
mo Ha MegukameHma npu xopa.

Kaunu4nu npoy48aHus

Cneg ycnewHo omkpuBaHe Ha be3onacHa HayanHa gosa caeg
npoBegeHume npegkAUHUYHU npoyuBaHus U NOAYyYEHOMO 0gobpe-
Hue 0m HauuOHaAHUME pe2yAamopHU Op2aHuU U emuyHama komu-
cus, kanuHuuHOomo usnumBaHe cmapmupa Npu xopa cbaAacHo Beve
u32omBeH gusalH U NAaH.

(Qa3za | Ha kauHuuHUMe npoyuBaHus ce npoBexkga npu 3gpaBu
gobpoBoauu, obukHoBeHo Mexkgy 20 u 100 uoBeka. Lleama e no-
AyuaBaHe Ha uHpopmauus 3a besonacHocmma Ha uscaegBaHomo
AekapcmBo npu xopa u onmumMu3auus Ha go3ama, 3a ga ce npe-
gomBpamsm HexkenaHU cmpaHu4HU peakuuu. Tasu xunomesa ce
mecmBa u Bb8 Paza Il npu BHUMameAHo ceaekmupaHu nauueHmu
¢ koHkpemHomo 3abonsBate - Medkgy 100 u 1000 uoBeka, 3a ga ce
NOAYYU gONbAHUMEAHA UHdOopMauus 3a bezonacHocmma u edek-
muBHocmma Ha aekapcmBomo.

Hat-BavkHama, Ho u Hau-ckbnama, e Pasa lll. Ta npegwecmBa
nogaBaHemo Ha gokymeHmu 3a peaucmpauus. ManumBaHusma B8
masu ¢a3a ce npoBekgam B MHO20 cmpaHu u BkalouBam xuasgu
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MpegkAuHUYHU KAUHUYHU
npoy4BaHus

PaspeweHue MyckaHe
3a ynompe6a Ha nasapa

MoggopXkaHe Ha
megukameHma
Ha nasapa

Marketing Authorization Market Product
application Place

300 - 400 300 - 400 300 - 400

Maintenance

500 million USD

one lead compound that shows the potential to turn into a
successful preclinical candidate molecule.

From a business perspective, during this early stage
of drug discovery and development, it is of utmost
importance to protect the intellectual property (IP) of the
new technology of the drug product for an extended period.
The intellectual property protection is done by the patent
acquisition, which gives the company a unique opportunity
to retain the new technology’s rights for a period of 20 years
and good chances to return the investment. The future
medicinal product’s registration strategy is also built at this
early stage, considering the target product profile (TPP)
and the company’s business goals. "The lack of an early
registration strategy could lead to potential obstacles such
as a need for product reformulation at later stage, delays in
the registration process, and big financial losses", informs
Panko Stanchey, drug development and Pharmacovigilance
expert at Pharmal ex Bulgaria.

Preclinical studies

Once the development candidate showing biological
activity is identified, it is time to test the compound for its
potential safety and efficacy via different in vitro and in vivo
animal models of the disease. The primary purpose of the
preclinical phase is to identify a safe starting dose for the
first time in human studies (FTIH), also known as Phase 1
clinical trials.

Clinical studies

Once the safe starting dose is successfully detected
following pre-clinical studies and approval from national
regulatory authorities and the ethics committee, the
clinical trial is initiated in humans according to an already
established design and plan.

Phase I clinical trials are performed in healthy volunteers,
usually between 20 and 100 people. The aim is to obtain
information on the safety of the study drug in humans and
to optimize the dose to prevent side effects. This hypothesis
is also being tested in Phase Il in carefully selected patients
with the specific disease - between 100 and 1000 people -
to obtain additional information about the safety and efficacy
of the drug.



Cv3gaBaHemo Ha HoBo nekapcmBo u3suckBa cepuo3Ha Hay4yHa
u peayramopHa ekcnepmusa, yBepsBa AnbeHa E¢pmeHoBa

The creation of a new drug requires serious scientific and
regulatory expertise, Albena Eftenova assures

nauueHmu. Lleama e ga ce nomBopgu epekmuBHocmma u beso-
nacHocmma Ha AekapcmBomo kakmo u ga ce oueHsm edpekmbm
u npogbakumenHocmma Ha geticmBue. BadkHo Ha mo3u eman e
u ycmaHoBsBaHemo Ha HedkenaHu peakuuu u omcmpaHsBaHemo
Ha nomeHuuaAHu npobaemu. Caeg ycnewHo nomBopkgaBaHe Ha
npoduna Ha BesonacHocm u epekmuBHocm Ha AekapcmBomo
ugBa emanbm Ha nogaBaHe Ha gokymeHmu 3a pe2ucmpauust kem
cvomBemHume peayAamopHU Op2aHu.

ManumBaHusima BvB (asa IV ce npoBexkgam caeg nonyuaBa-
HE Ha paspeweHue 3a ynompeba Ha cbomBemHomo AekapcmBo
U He ca 3agbakumenHu. ObukHoBeHo me3u npoyuBaHus ce npo-
Berkgam B ycaoBusma Ha peanHa kauHuuHa npakmuka u HanbAHO
cregBam ogobpeHama ynompeba Ha gageHus aekapcmBeH npo-
gykm. Peayamamume om msx moke ga nocay>kam 3a onmumu3u-
paHe Ha mepanusima 3a cbomBemHomo 3abonsBaHe.

Om nogaBaHemo Ha peaucmpauuoHHa anaukauus go noayua-
BaHemo Ha paspeweHue 3a ynompeba Moke ga MUHam 20guHu,
pa3xogbm yecmo HagxBopas 300-400 mMAH. gonapa, a Bnocheg-
cmBue pe2ucmpauuoHHOMO gocue U cmamycbm Ha npogykma Ha
nasapa nogaexkam Ha HenpecmarHa noggpvkka u npomMeHu.

Kozamo megukamenmum e 8eve Ha nasapa

OgobpeHuemo U pezucmpauusma Ha HoB MegukameHm ce
nonyyaBa Ha 6asa Ha uHpopmauus om cmpukmHo npoBegeHu u
gobpe koHmpoAupaHu kauHuuHU npoyuBaHus. MMopBoHavaAHuUsSM
no3umuBeH BanaHCc Ha noA3u u puck Ha HOBoBvBegeHus Megu-
kameHm Ha nasapa e MH020 BeposmHO ga npembpnu npomsHa 8
X0ga Ha u3noA3BaHemo My om 20Aemu 2pynu xopa u 3amoBa e
BakHo BHUMameAHOmMO CobupaHe u aHaAu3 Ha UHpopmauusi om
peanHama kauHuuHa npakmuka, ¢ ueA paHHO ugeHmuduuupaHe
Ha eBeHmyanHu puckoBe, msxHomo MuHUMU3UpaHe u npegomBpa-
msaBaHe Ha Bpegu 3a nauueHmume, cvBemBa Manko CmaHueB.
3amoBa npumedkamensm Ha paspeweHuemo 3a ynompeba cuc-
memHo HabalogaBa BvagelicmBuemo Bobpxy nauueHmume u UHU-
uuupa akmyaauzauuu BvB8 Bceku momeHm om >kudHeHust uukoA Ha
nekapcmBomo. Cneuuaaucmume 8 BoAzapus umam nomeHuuan
ga u3nbAHsgBam 2oAaMa Yacm om geliHocmume no paspabomBaHe,
nyckaHe Ha nasapa u nocmmapkemuHzoBo HabAlogeHue Ha bes-
onacHocmma Ha HoBu megukameHmu 3a komnaHuu He camo Ha
AokaAHO, HO U Ha 2rnobanHo HuBo, cmama AnbeHa EdmeHoBa. Ta
yBepsBa, ue Papmanekc e Hocumen Ha yHukaaHa 3a gopkaBama
Hu ekcnepmusa u e BaxkHa yuacm om 3apakgawama ce y Hac life
science & biotech ekocucmenma. (1)

lMaxko CmaryeB e mazucmvp om King's College London,
cneuuanHocm Drug Development Science

Panko Stanchev holds a Master's degree from King’s College
London, majoring in Drug Development Science

The most important, but also the most expensive,
is Phase lll. It precedes the submission of registration
documents. Trials in this phase are large-scale, conducted in
many countries, and involve thousands of patients. The aim
is to confirm the effectiveness and safety of the drug while
evaluating the effect and duration of action. It is also crucial
at this stage to identify side effects and eliminate potential
problems. After successful confirmation of the safety and
efficacy profile of the drug comes the next step of submitting
registration documents to the relevant regulatory authorities.

Phase IV trials are carried out after obtaining marketing
authorization for the drug and are not mandatory. These
tests are usually performed under the conditions of actual
clinical practice and fully follow the approved use of the
medicinal product. The results of these studies may serve to
optimize the treatment of the respective disease.

It can take years from the submission of a registration
application to obtaining a Marketing Authorization, and the
cost often exceeds 300-400 million dollars. Subsequently,
the registration dossier and the status of the product on the
market are subject to constant maintenance and changes.

When the drug is already on the market

The approval and registration of a new drug are obtained
based on information from strictly conducted and well-
controlled clinical trials. The initial positive balance of benefits
and risks of the new drug on the market is likely to change
throughout its use by large groups of people. Therefore, it is
essential to carefully collect and analyze information from
real clinical practice to identify potential risks early, minimize
and prevent harm to patients, Panko Stanchev advises.
Therefore, the MAH systematically monitors drug’s impact
on patients and could initiate updates at any point during the
life cycle of the drug.

Specialists in Bulgaria have the potential and competitive
advantage to perform most of the activities for the
development, marketing, and post-marketing monitoring of
the safety of new drugs, both for companies locally and
globally, Albena Eftenova said. She assures that Pharmalex
is the bearer of unique expertise for our country and an
important part of the emerging life science & biotech
ecosystem. (3
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AHamO/\U reOpzuee, U3NbAHUMEAEH gupekmop Ha ,A2puoH®:

Cv3gagoxme nopBama guaumaaHa nnamdopma
3a ynpaBaeHue Ha 3emegencka 3ems

Hag 1 maH. 6bA2apu 3ag 2paHuua Beye

M02am ga mop2yBam cbc 3emAma cu OHAAUH

Avamonau [leopeue6 uma Hag 20-20guwen onum G
obracmma Ha npogaXkéume u ynpaBreHuemo Ha komnanuu
u ekunu. 3anoyBa cBoama npodecuoHanHa kapuepa
npe3 2002 2. kamo pe2uoHaneH MeHugkop npogakou
6 .lepmaHoc”. MMpemuHaBa npe3 pa3auyHu pvkoBogHu
nosuuuu 6 komnaduama u npe3 2008 2. e HOMUHUpaH 3a
mobp208cku gupekmop. Om 2009 2. go 2013 2. e 2naBeH
gupekmop ,,Mpogake6u — Maza3unHa mpeXka” Ha Bmopus
no 20AeMuHa mMo6uaeH onepamop 8 Bvazapus, ,,lnobyn”.
Mpes 2012 2. e Ha3HayeH 3a mop2oBcku u mapkemunz
gupekmop Ha ,A2puoH WNHBecm®, a 20guHa no-KvbCHO
pa3BuBa mupzoBckama mpeka Ha ,Jodye menekom“
6 AnoaHua. Om Hayanomo Ha 2017 2. € u3NMbAHUMEAEH
gupekmop Ha ,A2puoH WNuBecm“. AxHamonu [eop2ueB
e cbaBmop u usgamen Ha egHa om Hai-npogaBaHume
ovazapcku kiuzu 3a AuyHOCMHO pa3Bumue u momuBauus
»Mogenom Ha ycnexa 22 uau kak ga ycneem 8 bbazapua®“.
3aBopwuna e YHuBepcumema 8 Cuamua, uma mazucmopcka
cmeneH no dusHec agmuHucmpauua (MBA), cneyuaaHocm
,(DuHaHcu u GuHaHcoB MeHugknoHM*,

Anatoli Georgiev has over 20 years of experience in
the field of sales and management of companies and
teams. He started his professional career in 2002
as a Regional Sales Manager at Germanos. He held
various managerial positions in the company and in
2008 was nominated for Commercial Director. From
2009 to 2013 he was the General Director of Sales -
Store Network of the second largest mobile operator
in Bulgaria, Globul. In 2012, he was appointed
Commercial and Marketing Director of Agrion Invest,
and a year later he developed the sales network of
Deutsche Telekom in Albania. Since the beginning of
2017 he has been the Executive Director of Agrion
Invest. Anatoli Georgiev is a co-author and publisher
of one of the best-selling Bulgarian books on personal
development and motivation "The Model of Success
22 or How to Succeed in Bulgaria". He graduated
from the University of Seattle and holds a Master's
degree in Business Administration (MBA), majoring
in Finance and Financial Management.

Anatoli Geor gl @V, Executive Director of Agrion:

We Created the First Digital Platform
for Agricultural Land Management

Over 1 million Bulgarians abroad can now trade their land online

6usHeca Ha Hall-eonamama komnaHus 3a ynpaBae-
Hue Ha nosemAeHa co6cmBeHocm ,,A2puoH“?

- MNMoanegHamo 2n0banHo, HagaAu uma busHec, Bbpxy kou-
mo ma3u kpusa ga ce e ompa3suaa no3umuBHo, ¢ Hakou Manku
uskaloueHus. COVID-19 bykBaaHo usmpu MuAuapgu om cBe-
moBrHama ukoHomuuecka kapma, HeszaBucumo gaau cmaBa
Bvnpoc 3a mvpzoBus ¢ umomu uAu npou3BogcmBo Ha aBmo-
MOBUAU.

3emegenuemo, nazapbm Ha umomu, 8 koumo ,A2puoH”
€ HaU-CUAeH, He ocmaHa u3oAupaH ocmpoB, Bonpeku ue no

-H leopzueB, kak ce ompa3u naHgemuama u cBop-
3aHume ¢ Hes mepku 3a couuanHa usonauus Bopxy
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business of the largest land management
company Agrion?

- Globally, there is hardly a business that has been
positively affected by this crisis, with a few exceptions.
COVID-19 has literally erased billions from the world
economic map, no matter if we are talking about real estate
or car manufacturing.

Agriculture, the real estate market in which Agrion is the
strongest, has not remained an isolated island, although it

r. Georgiev, how did the pandemic and the
related social isolation measures affect the
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mpaguuus moBa e egHa om Hau-koHcepBamuBHume cdepu.

Ha ¢oHa Ha ocmaHanus busHec obaue, kamo ue Au mo
He bewe 3acezHamo B makaBa zonama cmeneH. Kakmo Buxk-
game, Hamawe npogoBoacmBeHa kpusa, mMazasuHume bsxa
NbAHU, U Mo ¢ 6bAacapcka cmoka. ToBa nokasBa, ue ceacko-
mo cmonaHcmBo e eguH om Hau-ycmou4uBume ompacau u 8
Hee2o uMa 02pOMEH homeHUUaA.

[obpama HoBuHa e, e kpuzama kamaausupa Bce noBeue
MEXHOAOZUYHU peweHus. Cumyauusma gHec Hu gaBa Bbs-
mokHocm ga yckopum uudppoBuzauusma u ga koHueHmpu-
pame ycuausi Bopxy no-6bp30 BbBedkgaHe Ha MEXHOAOZUYHU
peweHus.

N moBa He e camo 6bazapcku dpeHomeH. IHBecmuuuume
B mexHoAO2UU U ycAyeu, cBbp3aHu C guzumasHama mpaH-
dopmauus B 2robaneH mawab, we ce yBeauvam ¢ 10,4% npes
2020 2., kamo we gocmuzHam 1,3 mpuAuoHa goAapa.

- Kak ce BvBexkgam guzumanHu ycayau 8 noseMAeHu-
me omHoweHua?

- ,A2puoH‘ B nocAegHUMeE 20gUHU NOA@2a 0COBEHU ycu-
Aus B masu Hacoka. Hue Bugsxme nomeHuuaAa 3a gusuma-
Auzauus npegu Bcuuku gpyau Ha mo3u nasap u no Bpeme Ha

HagaBam
, , ce, ye masu
gu2umansa

naamgopma we omnywiu
nasapa u 3a MH020
MAagu xopa, koumo
uckam ga Baaszam 8
3emegeauemo

I hope that this digital

platform will unlock the

market to many young
people
who want
lo enter

agriculture.

has traditionally been one of the
most conservative areas.
» 3 Against the background of the
) ~~  rest of the business, however, it did
not seem to have been affected to
such an extent. As you can see,
there was no food crisis, the shops
were full of Bulgarian goods. This
shows that agriculture is one of the
most sustainable industries and has
huge potential.

The good news is that the
crisis is catalyzing more and more
technological solutions. The situation
today allows us to accelerate
digitalization and focus on faster
implementation of technological
solutions.

And this is not just a Bulgarian phenomenon. Investment
in technology and services related to digital transformation
will increase globally by 10.4% in 2020, reaching $ 1.3 trillion.

- How are digital services introduced in land relations?

- In recent years, Agrion has made special efforts in
this direction. We saw the potential for digitalization before
anyone else in this market, and during the crisis we took the
opportunity to launch the best platform for agricultural land
management. We have functionally completed our website,
www.agrion.bg, which has been one of the preferred
channels for communication with our clients and partners.
Our investment in this direction has helped us not to lose
pace and to be available and prepared even in this extremely
difficult situation for the country and the world.

We put all our efforts into it and managed to create a
complete digital environment in which we will now and in the
future offer all services related to land management. Our
goal is for the client to feel that he is in contact with a real
consultant, albeit in the online space. To be able to present
the necessary documents, to receive a consultation in real
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kpuzama ce Bb3noAa3Baxme ga nycHem Halu-gobpama naam-
dopma 3a ynpaBaeHue Ha 3emegencku 3emu. [louzzpaguxme
dyHKuuoHaAHO Hawusa caum, www.agrion.bg, koumo u goceza
bewe eguH om npegnoyumaHume kaHaau 3a komyHukauus ¢
kaueHmume u napmuvopume Hu. MHBecmuuusma Hu 6 masu
Hacoka HU nomo2Ha ga He u32ybum memno u ga bbgem Ha
pasnonokeHue, nogzomBeHu gopu B8 masu uskalouumeaHo
mexka 3a cmpaHama u cBema cumyauusi.

Baokuxme Bcuuku Hawu ycuaus u ycnsaxme ga cb3gagem
usAOCMHa gu2umanHa cpega, 8 kosmo ceza u B Gbgewe
we npegrazame Bcuuku ycayau, cBbp3aHu ¢ ynpaBaeHue Ha
no3emaeHa cobecmBeHocm. Lleama Hu e kaueHmvm ga no-
uyBcmBa, ue konmakmyBa c peaneH koHcyamanm, makap u
B oHAalH npocmpaHcmBomo. Aa uma Bv3amokHocm ga npeg-
cmaBu HykHume gokymeHmu, ga noAayuu koHcyamauus 8 pe-
anHo Bpewme.

AkmuBupaxme cneuuaneH yam, npe3 koumo Bceku mMoke
ga 3agage Bvnpoc u ga noayuyu cBos omzoBop. Obyuuxme
ekunume, 3a ga nocpewam cBoume kaueHmu BbB BupmyanHa
cpega. N ceeza bepem naogoBeme - uHmepecbm y xopama
pacme ckokoobpasHo Bceku geH.

- Kou ycayzu we pa3BuBame npe3 masu nnam¢popma?

- CmbnBame Ha me3u ycayeu, 8 koumo cme ce gokasaau
kamo Augep Ha nasapa: be3nnamHa ouerka Ha 3emsama, om-
gaBaHe Ha 3emegencku 3emu nog Haem u apeHga, nokynka u
npogaxkba, 3ameHu Ha 3ems, npaBHu koHcyamauuu 3a cob-
cmBeHuuu, Haemogameau u ¢epmepu. HecayuauHo ,A2puoH”
€ Hau-pa3no3HaBaemusm bpaHg cpeg depmepume u cob-
cmBeHuuume Ha 3ems B cmpaHama. 3awomo cme gokasanu,
ue pabomum edekmuBHo, a ceza usbupame ga npegrazame
ycAyaume cu no Hau-6e3onacHus HauuH kakmo 3a Hawume
cAykumenu, maka u 3a Hawume kaueHmu.

Bux uckan ga kaxka Ha Hawume kAueHmMu u napmHbopu
cAegHomo: ,A2puoH” npogbakaBa ga pabomu ycuaeHo 3a Bac
u ga nogkpens cbbgBaHemo Ha mMeumume Bu. 3a owe no-
20nIMO Bawe ynecHeHue Beue npegnazame u BvamokHocm
ga onepupame CbC 3emMsma Cu NOYMU U3USAO NO guaumaneH
nom.“

C Bcska uaMuHana 2oguHa Bposm Ha kaueHmume Hu ce
yBeauuaBa, mbl kamo me camu ce ybexkgaBam, ue ycayaume
Ha ,A2pUOH“ ca yecmHu u npo3pauyHu. ViHmepecbm e ozpo-
MeH u cme goBoaHu, ye Bce noBeue xopa, koumo ce uHmepe-
cyBam om 3emegenue, usbupam ,A2puoH” 3a NapmHoLOp U ye
2oAiMa yacm om HoBume Hu kaueHmu ugBam no npenopvka
Ha cBou 6Ausku u npusimeau, koumo Beue ca npaBuAu busHec
¢ Hawama komnaHus.

- OuakBame Au noBeue kaueHmu, cneg kamo pasBue-
me masu naaméopma?

- ToBa Beue ce cayuBa. Qakmovm, ue Bsxme Ha pasnoAo-
»keHue npe3 usaomo Bpeme Ha uzorauusma, gokamo gpyau
He baxa nogezomBeHu 3a agekBamHa peakuus, ycnokou napm-
Hbopume Hu u um BgbxHa kypaxk. Calimbm Hu www.agrion.bg
€ gocmuneH 3a xopa om ueAus cBsm. Hag 1 MuAuoH Gbazapu
»kuBesam 3ag epaHuua. Teau xopa ca cobcmBeHuuu Ha 3ems,
HO u kynyBauu. Te mbpcam kvge ga uHBecmupam cpegcmBa-
ma cu, a 3emama e gokasana, uye e Hal-gobpusm uHBecmu-
uuoHeH akmuB, gopu no Bpeme Ha kpusa.

HagsBam ce, ye masu guzumaAHa naamdopma we om-
nywu nasapa u 3a MAagu xopa, koumo B momeHma ce uH-
mepecyBam om 3emegenue, HO He 3Hasm kak ga 3anouHam.
3a max Hue mokem ga gagem koHcyamauuu, ga npegaokum
3emegencka 3ewms, ¢ kosmo ga cmapmupam cBoemo nvpBo
cmonaHcmBo. Ta moxke ga bvbge omgageHa nog HaeM UAU bk
npogageHa Ha usnaawaHe. BoamokHocmume, koumo npegaa-
2ame, ca 02pOMHU, cmu2a ga uma >keraeulu.
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time.

We have activated a special chat, during which everyone
can ask a question and get their answer. We trained the
teams to welcome their clients in a virtual environment. And
now we are reaping the fruits of that - people’s interest is
growing by leaps and bounds every day.

- What services are you going to develop through this
platform?

- We rely on the services in which we have proven to be
a market leader: free land valuation, leasing and renting of
agricultural land, purchase and sale, land swaps, legal advice
for owners, landlords and farmers. It is no coincidence that
Agrion is the most recognizable brand among farmers and
landowners in the country. Because we have proven that we
work effectively, and now we choose to offer our services in
the safest way for both our employees and our customers.

I would like to tell our clients and partners the following:
“Agrion continues to work hard for you and to support
the realization of your dreams. For your even greater
convenience, now we also offer the opportunity to manage
your land almost entirely online”.

Each year, the number of our customers increases, as
they see for themselves that Agrion’s services are honest
and transparent. The interest is huge and we are pleased
that more and more people who are interested in agriculture
are choosing Agrion as a partner and that most of our new



- Kpuszama ¢ COVID-19 goBege Au go no-20AAM UHMe-
pec kom 3emegenckama sema?

- B nbpBume meceuu umawe Aek 3acmou. MpuvuHama e,
ye B 3emegenuemo AuvHusm koHmakm e uskalouumeaHo Ba-
keH, a xopama 6sxa 3amBopeHu B8 gomoBeme cu. B nocaeg-
Husi Meceu, HabalogaBame pa3gBukBaHe, koemo ce HagsBame
ga cmaHe meHgeHuus. Ta3u kpusa nokasa Hewo uskalouu-
menHo BaxkHo B ueaus cBam — mecmHume pecypcu ca Hau-
ueHHusm gBuz2amen Ha ukoHomukama. Om Hskonko 20guHu
ce 20Bopu 3a kbcume gocmaBku uau kbcume Bepuzu B8 3eme-
geauemo. Kozamo 2paHuuume ca 3amBopeHu, gocmaBuukom
mps6Ba ga bvge Ha egHa povka pazcmosHue. ToBa Baxku Hau-
MHO20 3a xpaHume, koumo ce noa3Bam Bceku geH, HO U 3a
MeguuuHckume u3geaus, 3a AekapcmBama, 3a MHO20 cmoku,
6e3 koumo He mMoXem.

Om mpema cmpaHa — Bce noBeue xopa ycmaHoBuxa, ue
epagckusm >kuBom BbpBu cbc cBoume puckoBe. 3abenssBa
ce egHO meueHue 3a BpvwaHe Ha ceno, kom mMankume Ha-
ceAeHU Mecma, kbgemo onacHocmume ca MHO20 no-Manko.
Bonpoc Ha Bpeme e me3u xopa ga uHBecmupam B 3ewms, ga
pa3Busam cobcmBeHu cmonaHcmBa. Taka ue a3 coM onmu-
mMucm 3a bvoAazapckomo 3emegeAue U 3a nasapa Ha 3ems.

- A moBa we noBause Au Bopxy ueHume Ha 3emama?

- Mpegu Havanomo Ha kpusama, nopogeHa om naHge-
musima COVID-19, na3apom Ha 3emegencka 3ems bewe Aeko
cBum. TozaBa ce ouakBawe mengeHuusma koM nockvnBa-
He Ha 3emegenckama 3ems ga npogbAku u mo ga e 5-7%

customers come on the recommendation of their relatives
and friends who have already done business with our
company.

- Do you expect to get more customers after developing
this platform?

- This is already happening. The fact that we were
available throughout the isolation, while others were not
prepared for an adequate response, calmed our partners
and gave them courage. Our site www.agrion.bg is
accessible to people from all over the world. More than 1
million Bulgarians live abroad. These people are landowners
but also buyers. They are looking for a place to invest their
money, and the land has proven to be the best investment
asset, even in times of crisis.

| hope that this digital platform will unlock the market
to young people who are currently interested in agriculture
but do not know how to get started. For them we can give
consultations, offer agricultural land with which to start
their first farm. It can be rented or sold on installment. The
opportunities we offer are huge, as long as there are people
interested in them.

- Has the crisis with COVID 19 led to greater interest in
agricultural land?

- In the first months there was a slight stagnation. The
reason is that in agriculture, personal contact is extremely
important, and people were locked in their homes. In the
last month we have seen some movement, which we hope
will become a trend. This crisis has shown something
extremely important around the world - local resources
are the most valuable engine of the economy. For several
years there has been talk of short supplies or short chains
in agriculture. When the borders are closed, the supplier
must be at arnt’s length. This is especially true for the foods
that are consumed every day, but also for medical devices,
medicines, many goods that we cannot do without.

On the other hand, more and more people have found
that city life holds its risks. There is a trend for returning back
to the villages, to the small settlements, where the dangers
are much less. It is only a matter of time before these people
invest in land and develop their own farms. So, | am optimistic
about Bulgarian agriculture and the land market.

- And would this affect the land prices?

- Before the crisis caused by the COVID-19 pandemic,
the agricultural land market was slightly shrinking. At that
time, the tendency to increase the price of agricultural land
was expected to continue and it would have been 5-7% on
an annual basis. But the crisis has slightly pushed prices
down.

Let’s hope there is no second wave of the pandemic in
the fall, so that the market can stabilize and self-regulate.

The fact that land is a “safe” asset should not be
overlooked.

Many people and companies that have accumulated
funds will prefer to invest in agricultural land, given the risks
with other instruments - such as securities or real estate, for
example, and last but not least because of the tax breaks.

Once there is no stress in the land market, there will be
no stress in rents and they will remain stable. The expected
decline in yields from this not-so-good year, as it is seemingly
going to be in Dobrudja and the Black Sea coast regions, will
not lead to a drop. On the contrary - good yields from some
crops can bring an increase in the traditional range of 3-4%
per year.

- Should we invest in land?
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Ha 2oguwHa basa. Ho
kpusama npeobbpHa
Hewama kbm Aeko no-
eBmuHsBaHe.

Heka ce HagsBame
ga Hama Bmopa BbAHa
Ha naHgemusma npes
eceHma, 3a ga moke
nasapbm ga ce cma-
BbuAusupa u camope-

2yAupa.
He mps6Ba ga ce
npeHebpezBa oa-

kmbm, ue 3emama e
akmuB ,y6exuwe".

[ocma xopa u pup-
Mu, koumo umam Ha-
mpynaHu  cpegcmBa,
we npegnouemam ga
uHBecmupam B 3e-
megeAcku mepeHu,
npegBug puckoBeme c
gpyau UHCmMpymeHmu
— kamo ueHHU kHuXa
uAu HegBukumu umo- 5’;
mu Hanpumep, a U He
Ha NOCAEGHO MACMO 3apagu gaHbuHume obaekueHus.

Cneg kamo HsMa cmpec npu nasapa Ha 3ems, HaMa ga uma
CMpec npu peHmume U me we ocmaHam cmabuaHu. OvakBa-
Husim cnag 8 gobuBume om masu no-Aowa 2oguHa, kakmo ce
ouepmaBa B8 [obpygka u YepHomopuemo, HaMa ga goBege
go cHwkaBaHemo um. HanpomuB — gobpume gobuBu om Hs-
kou pekoamu mozam ga goHecam u yBeauueHue caeg cebe cu
8 pamkume Ha mpaguuuoHHume 3-4% 20guWwHo.

- fla uHBecmupame Au B zema?

- Bux kazaa: uHBecmupaime, Ho BHUMamenHo. 3emama
e ocobeH akmuB u ueHama U 3aBucu om MHo20 pakmopu
— mecmononokeHue, obpabomBa Au ce, kakBu ca cpeg-
Hume peHmu B pezuoHa, kakBu kyamypu ca nogxogsuiu
3a mo3u paloH. lNoHskoza moXke ga ce okakeme C Hs-
kos HanvbAHO 6e3none3Ha HuBa, kosmo Hama ga Bu goHece
goxog. 3amoBa BuHazu cbBemBam ga ce obbpHeme kbm
cneuuanucmu, ako uckame ga 3akynume, ga Haememe uau
ga npogageme 3emegencka 3ems. Ekcnepmume Ha ,Azpu-
OH“ we Bu gagam Hal-gobpus cvbBem 3a Bcako koHkpemHo
3EeMAUWE.

B nocaegHume 2oguHu Bukgame moyHO masu meHgeHuus
- xopa, koumo umam onpegeneHu ¢uHaHcoBu BvamokHoCcMU,
uHBecmupam cpegcmBa B no3eMAeHU MepeHu U goxogHocm-
ma, kosimo noayuaBam, e gocma no-Bucoka om 6aHkoBu ge-
no3umu, kegemo AuxBume cmaHaxa ompuuameAHu.

- KakvB8 mpsa6Ba ga 6bge ypokbm om masu kpusa 3a
6vazapckomo 3emegenue?

- Egun om cmabuaHume nbmuwa 3a pas3Bumue Ha Boa-
2apus Aeku B npeuusHomo 3emegenue U NpuAokeHUemo
Ha guzumaAaHume mexHonozuu. ToBa ca Halu-BausmeaHume
meHgeHuuu B azpocekmopa B EBpona, a Hue kamo manka
gbpkaBa MoxkeM ga a2u npuaokum 6bp3o u epekmuBHo. Mpe-
uusHomo 3emegeAnue npumexkaBa nomeHuuaAn ga NnoMo2He Ha
depmepume ga npousBedkgam no-Bucoku gobuBu, ga umam
no-manko wemu Ha kyamypume cu u ga uspa3xogBam no-
manko ueHHU pecypcu kamo Boga, 2opuBo u mopoBe. OcBeH
moBa ¢ nomowma Ha mexHoAro2uume Moke ga ce Hamansim
2a3oBeme ¢ napHukoB epekm u ga ce nocmuzam no-Bucoku
ekonozuuHu cmaxgapmu 8 semegeauemo. (1)
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3emegenauemo ce okaza egud om
, , Hal-ycmodyuBume ompacau y
Hac B8 ycnoBuAama Ha naHgemusa u
ukoHomuuecka kpusa

Agriculture turned out to be one of
the most sustainable industries in
our country in times of pandemic

and economic crisis.

- | would say: invest, but carefully. Land is a specific asset
and its price depends on many factors - location, whether it
is cultivated, what are the average rents in the region, what
crops are suitable for this area. Sometimes you may end
up with some completely useless land that will not bring
you income. Therefore, | always advise people to consult a
specialist if they want to buy, rent or sell agricultural land.
Agrion experts will provide the best advice for each specific
land.

In recent years, we have seen exactly this trend - people
who have certain financial means, invest in land and the
profit they gain is much higher than bank deposits, where
interest rates have become negative.

- What should be the lesson of this crisis for the
Bulgarian agriculture?

- One of the sustainable ways for development of Bulgaria
lies in precision agriculture and the application of digital
technologies. These are the most influential trends in the
agricultural sector in Europe, and as a small country we can
implement them quickly and effectively. Precision farming
has the potential to help farmers get higher yields, have
less damage to their crops and consume fewer valuable
resources, such as water, fuel and fertilizers. In addition,
technology can reduce greenhouse gases and achieve
higher environmental standards in agriculture. (3
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nugemusima om COVID-19 6aBHo 3amuxBa B Bbazapusi, HO

Bcuuku ekcnepmu npegynpexkgaBam, ue cBembm mps6B8a

ga ce Hayuu ga >kuBee c Bupyca. /N ako couuanHama

gucmaHuus e camo BpemeHHa u HeBuHaz2u npuaokuma
mapka cpewly pasnpocmpaHeHuemo My, mo xu2ueHama B8 goma
U Ha obwecmBeHu Mecma ocmaBa Hau-BavkHomo usuckBaHe 3a
oepaHuuaBaHe Ha 3aboneBaeMocmma. Kak obave ga ce cnasBa
Bucok cmaHgapm Ha bezonacHocm Ha Mecma, kegemo nomokom
om xopa € 20AIM U koHmponom bu cbagan HanpekeHue u 3azyba
Ha Bpeme?

Boacapckama komnaHus JOHuBaneHm* EOOL npegnaaza
uHoBamuBHO U NpakmuuyHO peweHue UMEHHO 3a obuwecmBeHu
cepagu — cneuuanHa pamka 3a gesuHpekuus, kosmo ce
nocmaBs Ha Bxoga. DOORDESFECTO LIGHT e npegHasHaueHa
3a Xu2UeHU3UpaHe Ha nepcoHaA u nocemumenu B yupekgeHus,
BOAHUUU UAU gpyau 30HU C Bucok puck 3a pasnpocmpaHeHue
Ha uHpekuuu. MMogxogawa e cbwo 3a pabomewume B 30HU,
usuckBawu Bucoka xuzueHa, kamo npegnpusmus om XpaHUMeAHo-
BkycoBama npomuwaeHocm, npou3BogcmBo Ha enekmpoHHU
komnoHeHmu u gpyau. Pamkama e npuaokuma u 3a mvp2oBcku
komnaekcu, nasapu, agMmuHucmpamuBHU ce2pagu, yyuAuwa u
gemcku epaguHu, baHku, oducu - 3a pasAUYHU NO 20AEMUHA
obekmu, kbgemo npemuHaBam MHo20 Xopa. Ta e edekmuBHo
peweHue 3a ocuzypsBaHe Ha no-gobpa xuzueHa npu BausaHe B
cepagume Ha obuwuHckume agMuHucmpauuu u gbpkaBHume
BegomcmBa.

KoHcmpykuusima Ha DOORDESFECTO LIGHT e MogyAHa, AecHa
3a mpaHcnopm u MoHmaxk, a meaaomo e 130 ka. YnpaBaeHuemo
€ UHMEeAUZEHMHO U He e Heobxogumo CneuuaAHo obyueHue 3a
paboma ¢ Hes.

Pamkama e uszpageHa om mMemanHu npoduAau ¢ anymuHueBu
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ocu2ypaBa
no-goopa

Xu2ueHa
8 0anku u

A specially
Constructed
Portal Provides
Better Hygiene in
Banks and Offices

he COVID-19 epidemic is slowly subsiding in
Bulgaria, but all experts warn that the world must
learn to live with the virus. If the social distance is
only a temporary measure, not always applicable
against its spread, then the hygiene at home and in public
places remains the most important requirement for limiting
the morbidity. However, how to maintain a high standard
of safety in places where the flow of people is high and
control would create tension and a waste of time?

The Bulgarian company Univalent EOOD offers an
innovative and practical solution for public buildings -
a special portal for disinfection, which is placed at the
entrance. DOORDESFECTO LIGHT is designed to sanitize
the staff and the visitors in different institutions, hospitals
or other areas with high risk of infection.

It is also suitable for workers in areas requiring
high hygiene, such as companies in the food industry,
production of electronic components and others. The
portal is also applicable to shopping malls, markets, office
buildings, schools and kindergartens, banks, offices - for
sites of different sizes, where many people pass. It is
an effective solution for ensuring better hygiene when
entering the buildings of municipal administrations and
government agencies.

The construction of DOORDESFECTO LIGHT is
modular, easy to transport and install, and weighs 130 kg.
The management is intelligent and no special training is
required to work with it.

The portal is made of metal profiles with aluminum
composite wall panels mounted on a metal base. A



DOORDESFECTO LIGHT

e nogxogAwa 3a
MazasuHu, npegnpuamus,
agmMuHucmpamuBHu c2pagu
u Bcuuku ooekmu, kogemo
MuHaBam MHo20 xopa

komno3umHu naHeAu 3a cmeHu, MoHmupaHu Bbpxy MemanHa ocHoBa.
HesuHdekuuoHHa nocmenka, HanoeHa CbC cneuuaneH pa3mBop,
ocuzypsBa xugueHusupaHemo Ha nogmemkume Ha 0byBkume.

Pavkama e obopygBaHa cbC cBemauHHa cuz2HaAuzauus 3a
Hauano u kpal Ha gesuHdekuusma. OnmuuHa cucmema 3agelucmBa
npougeca U He e Heobxogumo pbuHO ynpaBaeHue upes gokocBaHe go
CeH30pu uAu gemekmopu.

Kanauumembm Ha DOORDESFECTO LIGHT e 6-10 gywu 8
MuHyma. MpogbrkumeaHocmma Ha paboma ¢ egHo 3apekgaHe Ha
pesepBoapa 3a geauHdpekmaHm e go 18 uaca, B 3aBucumocm om
nomoka xopa. Om ,JOHuBaneHm“ EOOLl obscHuxa, Ye Mozam ga
npousBexkgam 200 pamku MeceuHo. A kamo gonbAHUMEAHa onuus €
BvamokHocmma 3a nocmaBsHe Ha pekaamu Bbpxy koHcmpykuusma.

MpousBogumensm nAaHupa ga nycHe owe npogykmu,
koumo we noBuwam cuzypHocmma u xuzueHama B zoAnemu
obwecmBeHu czpagu. DOORDESFECTO MEDICAL e pawmka,
npegHasHaueHa 3a npunokeHue ocHOBHO B meguuuHcku
3aBegeHus U obekmu om  xpaHumeaHo-BkycoBama
npomuwaeHocm. DOORDESFECTO THERMO e nogxogsauwa
3a 2oneMu  mbpeoBecku  ueHmpoBe ¢ goONbAHUMEAHU
dyHkuuoHanHocmu  kbm ocHoBHume, kamo mepmokamepa
3a usmepBaHe Ha memnepamypama Ha npemuHaBawume,
UHMeAUZEHMHU aHaAumuyHu ¢pyHkuuu, 6eakuuHa komyHukauus
C ueHmvp 3a obcaykBaHe. DOORDESFECTO  WALK e
nocmenka 3a geauHdekuus Ha 06yBku c pasAuuHu pasmepu,
a DOORDESFECTO HAND e ge3uHdekuupawa cmaHuus 3a
pbue, kosmo gaBa BvamokHocm 3a 6e3koHmMakmHo HaHacsHe
Ha gesuHdekuupaw, npenapam u e nogxogawa 3a KaueHmu Ha
3aBegeHus uau mopaoBcku obekmu.

MoBeue 3a uHOBamuBHume npogykmu moXke ga Hayyume Ha
www.doordesfecto.eu. (1)

DOORDESFECTO LIGHT is suitable for
shops, enterprises, administrations and
all kinds of sites with a flow of people

disinfection mat, soaked in a special solution, ensures the
hygiene of the soles of the passengers’ shoes.

The portal is equipped with a light signal for the
beginning and end of the disinfection. An optical system
activates the process and no manual control is required
by touching sensors or detectors.

The capacity of DOORDESFECTO LIGHT is 6-10
people passing per minute. The duration of work with one
refill of the disinfectant tank is up to 18 hours, depending
on the flow of people. Univalent EOOD explained that
they are able to produce nearly 200 frames per month.
And as an additional option is the possibility to place
advertisements on the structure.

The manufacturer plans to launch more products that
will increase safety and hygiene in large public buildings.
DOORDESFECTO MEDICAL is a framework designed for
application mainly in medical institutions and sites of the
food industry. DOORDESFECTO THERMO is suitable for
large shopping centers with additional functionalities to
the main ones, such as a thermal camera for measuring
the temperature of the people passing, intelligent
analytical functions, wireless communication with a
service center.

DOORDESFECTO WALK is a mat for disinfection of
shoes of different sizes, and DOORDESFECTO HAND is
a disinfecting station for hands, which allows contactless
application of disinfectant and is suitable for customers
of restaurants or shops.

You can learn more about innovative products at
www.doordesfecto.eu. (3
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The Metamorphosis

RTNITE

Kak Bugeouz2pama ce npeBvpHa Bv8 BupmyaneH
kuHocanoH u 3ana 3a koHuepmu egHoBpeMeHHO
u kakBo o3HayaBa masu mpaHcdpopmauus 3a
ueaus paséaekameneH 6paHw

How the video game has hecome a virtual movie
theatre and a concert hall at the same time and
what this transformation means for the entire

entertainment industry

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

pegcmaBeme cu koHuepm, koumo cvbupa Hag 12

MuAuoHa ¢eHoBe Ha egHO mscmo. bauzo 70 nomu

noBeue om AezeHgapHus koHuepm Ha NMoa Makkapm-

Hu B Puo ge XXaHelpo npe3 1990 2. u Hag 90 nbmu
noBeue om mo3u Ha MagoHa B Mapuwk mpu 20guHU NO-paHo.
TouHo makoBa cbbumue ce npoBege npe3 anpua 2020 2. He
kbge ga e, a BbB ... BupmyanHus cBsam Ha Fortnite — egHa om
Hal-nonyaspHume Bugeouzpu B Hawu gHu. Kosimo usHeHagBa-
wo ce okasa B8 no3uuus ga koHkypupa ¢usuueckume kuHoca-
AOHU, koHUepmHu 3aAu u MHoXkecmBo gpyau pasBaekamenHu
6usHecu.

C paspassBaHemo Ha naHgemusima om COVID-19 npes no-
cAegHUME Meceuu MHokecmBo bpaHwoBe 6axa NpuHygeHu
3a kpamko ga ce npomeHsm, uzkuBsBalku Hewo kamo Ha-
cuncmBeHa gueumanusauus. lMpouec, Ha kolmo omgeAuxve
BHumaHue u B gpyeu mamepuaau B cn. ,MkoHomuka“. Enek-
mpoHHama mbpzoBus, npurokeHusima 3a BugeokoHdepeHuuu
u gpyeu AT uHcmpymeHmu ce okasaxa om kalouoBo 3HaueHue
3a 3ana3BaHe pabomocnocobHocmma Ha MHo20 komnaHuu, a
Hepsigko — U 3a maxHomo oueasBaHe. Miepama Fortnite obaue
u3Bege ma3u meHgeHuus Ha caegBawo HUBo u gupekmHo 3a-
nouHa ga koHkypupa ¢usuueckume pazBaekamenHu dopmamu
B cBos BupmyaneH cBsam. Kak cmaHa BbamokHo moBa?

leiim xe2emoHus

Paspabomkama Ha Bugeouzpu omgaBHa ce Hanaza kamo
cepuo3eH koHkypeHm Ha kuHouHgycmpusma u ocmaHaAu-
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magine a concert that brings together over 12

million fans in one place. That's nearly 70 times

more than Paul McCartney’s legendary concert in

Rio de Janeiro in 1990 and more than 90 times more
than Madonna’s concert in Paris three years earlier.
Precisely such an event took place in April 2020, not
somewhere one, but in ... the virtual world of Fortnite
- one of the most popular video games today. A game
which surprisingly proved to be in a position to compete
with physical cinemas, concert halls and many other
entertainment businesses.

Following the outbreak of the COVID-19 pandemic
in recent months, many industries have been forced
to change in a short time, experiencing something
like a forced digitalization. A process that we have
been focusing on in other materials of the Economy
magazine, as well. E-commerce, video conferencing
applications and other IT tools have proven key to
keeping many companies afloat, and often to their
survival. However, the game Fortnite took this trend to
the next level and directly began to compete with the
physical entertainment formats in its virtual world. How
did it all become possible?

Game hegemony

The development of video games has long been a



me pa3BaeueHusi, Hau-Beuve nopagu 6bp30 NpomeHawuUme ce
npegnoyumaxus Ha nompebumeaume. OaHHume ca kpacHo-
peuuBu — Hal-ycnewHomo 2eum 3a2naBue B8 ucmopusma —
Grand Theft Auto V Ha komnaHusma Rockstar Games, ycns ga
2eHepupa 1 MApg. goaapa npuxogu om npogakbu npe3 nvp-
Bume mpu gHu caeg nyckaHemo cu Ha nasapa. 3a cpaBHeHue
Hau-ycnewHama xoauBygcka npogykuus — Avengers: Endgame
— goHece Ha Marvel 858 373 000 goaapa npe3 nbpBama cu
cegmuua, a npu Bmopus ¢uam B kaacauusma — Avengers:
Infinity War — mo3u nokasamen e 678 815 482 gonapa.

CoweBpemeHHO HagpagHume ¢oHgoBe B Hal-zonemume
2etumovpcku mypHupu Beue HagmuHaBam me3u B nonyAspHuU
CNOPMHU cbbumus, kamo HanpuMep MeHUC mypHUpume om
loneMus waem. MyamumuauoHHUmMe Blog>kemu 3a paspabom-
ka Ha Bogewume 2eum 3a2naBus, kakmo u yuacmuemo 8 msx
Ha akmbopu om paH2a Ha BuH du3zen, Mapk Xamua, Ema Cmo-
yH, Mezan Qokc u gopu MapaoH BpaHgo camo noguepmaBam
oueBugHomo — B ceameHma Ha pa3BaeueHusma

uma HoB Augep

WNzpama Fortnite, yuumo nompebumenau Beve HagxBbpaam
350 muauoHa, He npaBu uskaloueHue om mas3u meHgeHuus.
Cv3gageHa om amepukaHckomo uzgameacmBo Epic Games,

serious competitor to the film and other entertainment
industries, mostly due to the rapidly changing consumer
preferences. The figures are eloquent - the most
successful game title in history - Rockstar Games’
Grand Theft Auto V managed to generate $ 1 billion in
sales revenue in the first three days after its launch. In
comparison, the most successful Hollywood production
- Avengers: Endgame - brought Marvel $ 858,373,000
in its first week, and for the second movie in the ranking
- Avengers: Infinity War - this figure is $ 678,815,482.

At the same time, the prize pools in the biggest gaming
tournaments already surpass those in popular sporting
events, such as the Grand Slam tennis tournaments.
The multimillion-dollar budgets for the development of
the leading game titles, as well as the participation of
actors such as Vin Diesel, Mark Hamill, Emma Stone,
Megan Fox and even Marlon Brando only emphasize
the obvious - the entertainment segment

has a new leader

The game Fortnite, whose users already exceed
350 million, is no exception to this trend. Created by
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ms 3a kpamko ce npeBpbwa B egHoO om Hal-nonyAspHUMe
3a2naBus brazogapeHue Ha cBos omBopeH BupmyaneH cBsm
U Hau-Beue Ha cBobogHama 3a uzpa Bepcus Fortnite Battle
Royale. Camusim >kaHp Battle Royale gHec e 2onasmama moga 8
cBema Ha 2elMuH2a U NPUHYguU gopu ycnewHu uzpoBu ¢pan-
vausu kamo Call of Duty ga ce npomeHsim, cb3gaBauku HoBu
3a2naBus 3a Hez0.

BbaazogapeHue Ha moBa Fortnite Beue e aBaeHue cpeg 2el-
Mbpume. Mo Bcuuko Auvu obaue, e HelHUME Cb3gameAu He
Bb3HamepsBam ga cnupam gomyk, a ca pewuau ga Bassam
B gupekmHa koHkypeHuus ¢ peguua mpaguuuoHHu pa3Baeka-
meAHU popmamu, MHO20 om koumo cme cBukHaau ga cBobpa-
Bame ¢ ¢usuuyeckomo npocmpaHcmBo. Ako gockopo Bugeo-
uzgpume koHkypupaxa uHgupekmHo kuHomo u koHuepmHume
3aAu, bopetku ce 3a cBobogHomo Bpeme Ha nompebumenu-

me, mo Fortnite e Ha nom HanpaBo ga cu npucBou woymo,
npeHacsaiku 20 8 uepoBus cBam.

Bupmyaanu koHuepmu

B Hauanomo Ha $eBpyapu enekmpoHHUsSmM my3ukaHm u gu-
gkeu Marshmello 6ykBaaHo HanpaBu ucmopusi coc cBos nbpBu
koHuepm, cbcmosa ce B8 omBopeHus cBam Ha Fortnite. Cobumu-
emo bewe ,nocemeHo“ om Hag 10 MuAuoHa 2eumbpu, NpeBpo-
wauku ce B Hau-2oAIMOMO CbbupaHe Ha nompebumenu B ue-
pama (npeguwHusm pekopg om 8.3 MuAuoHa gywu e nocmaBeH
npu yHuwoXkaBaHemo Ha cmpaHeH uepBeH BupmyaneH kyb).

BAauzo mpu Meceua no-kbcHo obave amepukaHckusm pa-
nbp TpaBuc Ckom HagmuHa gopu moBa nocmukeHue, Cbbu-
pauku omHoBo 8 uzpama 12.3 muAuoHa 3pumeAu Ha cBos koH-
uepm Astronomical. CueHa Ha My3ukaaHomo cbbumue bewe
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the American publishing house Epic Games, in a short
time it became one of the most popular titles, thanks
to its open virtual world and most of all - the free-to-
play version of Fortnite Battle Royale. The Battle Royale
genre itself is a big fad in the gaming world today and
has forced even successful gaming franchises like Call
of Duty to change, developing new titles for it.

Because of this, Fortnite is already a phenomenon
among gamers. However, it seems that its creators do not
intend to stop here, but have decided to enter into direct
competition with a number of traditional entertainment
formats, many of which we are accustomed to associate
with physical space. If, until recently, video games
competed indirectly with movie theatres and concert
halls, fighting for the users’ free time, Fortnite is about
to take over the show, transporting it to the gaming
world.

Virtual concerts

In early February, electronic musician and DJ
Marshmello literally made history with his first concert
in the open world of Fortnite. The event was "attended"
by more than 10 million gamers, becoming the largest
gathering of users in the game (the previous record of
8.3 million people was set during the destruction of a
strange red virtual cube).

However, nearly three months later, the American
rapper Travis Scott surpassed even this achievement,



usn BupmyaneH ocmpoB, a cuzaHmckama ¢uzypa Ha TpaBuc
Ckom kpauewe u3 Hez20, 3aobukoreHa om MuAuoHume aBa-
mapu Ha dpeHoBeme. McuxegeAruuHama ammocdepa u MHOXe-
cmBomo HoBu edpekmu kamo BHe3anHO nomansiHe Ha Bcuuku
yyacmHuuu nog Bogama nokasBam, ue BupmyaaHusm cBsam
moxke ga npegaoku Ha 3pumeaume Ha koHuepmu HoBu uzXu-
BsBaHus, koumo Bsxa HeBb3MOKHU goceaa.

Kunonpemuepu

KuHocanoHume B mMHokecmBo peauoHu Ha cBema pabo-
msm npu peguua ozpaHuueHus, a pa3BaeveHusma ce usmec-
muxa kbm BupmyanHus cBsm. EgBa Au umawe no-nogxogau,
mMomMeHm 3a Fortnite ga uz3eme uacm om 6usHeca Ha kuHama.
W uzanedkga HabalogaBame mouHo moBa. Hackopo B ugzpama
bewe usnbueHa nbpBama B ucmopusima npemuepa Ha GuA-
MoB mpeunbp - ,TeHem“ om Kpucmodop HoaaH. Pekucbopbm
obave He cmsma ga cnupa gomyk 8 compygHuuecmBomo cu
¢ Epic Games. Tou gopu 06s8u naaHoBeme cu B 6vbgewe ga
u3Abuu usA Guam ekckaysuBHo B uezpoBama naamdopma.

Taka BvB Bpeme, kozamo guzumanHu naamdopmu kamo
Netflix u Amazon Prime korkypupam Bce no-cuAHo kuHocano-
HUMe u mpaguuuoHHume ¢uamoBu komnaHuu, usHeHagBawo
B ceavenma ce BkalouBa owe eguH uzpay om cbBcem gpye
6paHw. Pa3bupa ce, enegaHemo Ha ¢uamMu u koHuepmu BbB8
BupmyanHus cBsm cu uma cBoume ozpaHuyeHus u BeposmHo
NnoHe 3aceza We e No-nogxogawo 3a MAaagexkku npogykuuu,
omkoakomo 3a cepuo3Hu ¢uamu. To obave nokasBa, ue guau-
manHume mexHono2uu Bce owe He ca nokasaau Bcuukume cu
ko3oBe u menvpBa we npomeHsm pasBaeveHusma No Ha4uHU,
koumo BeposmHo He Mokem U ga cu npegcmaBum. (1)

192 Fortnite

gathering again in the game 12.3 million viewers at his
Astronomical concert. The scene of the music event
was a whole virtual island, and the giant figure of Travis
Scott walked around it, surrounded by millions of avatars
of fans. The psychedelic atmosphere and the many new
effects such as the sudden immersion of all participants
underwater show that the virtual world can offer concert
goers new experiences that were impossible until now.

Movie premieres

Movie theatres in many regions around the
world operate under a number of restrictions, and
entertainment has shifted to the virtual world. There
was hardly a better time for Fortnite to take over part
of the movie business. And that’s what we’re looking
at. The game recently aired the first-ever premiere of a
movie trailer, Tenet by Christopher Nolan. However, the
director does not intend to stop here in his collaboration
with Epic Games. He even announced plans in the
future to broadcast an entire movie exclusively on the
gaming platform.

Thus, at a time when digital platforms such as
Netflix and Amazon Prime are increasingly competing
with movie theatres and traditional film companies,
surprisingly, another player from a completely different
industry is joining the segment. Of course, watching
movies and concerts in the virtual world has its limitations
and will probably, at least for now, be more suitable for
youth productions than for serious films. However, it
shows that digital technology has not yet shown all its
strengths and is yet to change entertainment in ways we
probably can’t even imagine. (3

b 5
INSIDE

ets' Bokj
Novation (, ' Pationoff
l e A a T

m!'h See Ti
M’_ch: ITech Flex:
5 Ko, o Gudinski Geg €ads the Wy,

99



TEXHOAOIM N ‘ TECHNOLOGY

e

Lo

Space

3aGragfl
Heoen@

\
-

has Conquered
the Sky

- = i
& T —
- P e

1=

MopBuaAam nuanomupaH nonem Ha The firs

anned flight of the

tm

amepukaickama komnaHus e American company is an important
BakHa cmobnka 8 pasBumuemo Ha step in the development of space
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AnekcaHgop ArekcaHgpoB I Aleksandar Aleksandrov

yakBaHusm om Hskoako 2oguHu kocMuuecku norem

Ha yacmHama komnaHus Space X ¢ acmpoHaBmu Ha

bopga Beue e peanHocm. Pakemama Falcon 9 ¢ ko-

paba Crew Dragon usnems kvcHo Beuepma (6bazap-
cko Bpeme) Ha 30 mau om kocmogpyma Keun KaHnaBepan BbB
(Onopuga ¢ acmpoHaBmume vz XopAu u 506 BerkbH, a geH
no-kbcHo ce ckayu ycnewHo ¢ MexkgyHapogHama kocmuvecka
cmaHuus.

AwmepukaHuume cvBcem pasbupaemo Bb3npuexa nonema
kamo enoxaAHo cbbumue u B8 munuyHUS cu CMUA 20 npeBbpHa-
xa B woy, 2AegaHO OM MUAUOHU 3pumeAu no ueaus cBsm. Co-
weBpemeHHo ocHoBamensm Ha Space X MaoH Mbck cu ocma-
Ba cpeg Hau-CUuAHO noAsipusupawume AuyHocmu B cBemoBeH
mawab u moBa 3a nopegeH nbm cmaHa BugHO U Npu Hacmo-
swomo uscmpenBare. OHesu, koumo He xapecBam npegnpu-
emava, nobopaaxa ga omaroBakam norema, nocouBauku, ue
BcbwHOCM MOU He e HUWO ocobeHo u Space X e npocmo kom-
naHus 3a usmouBaHe Ha gbpkaBHu napu. icmuHama e, ye Cob-
BGumuemo e enoxaAHO NOHE N0 MPU NPUYUHU U Me HAMam HUWLO
obwo ¢ AuuHocmma Ha Mock.

leonoaumuvecku acnekm

Kozamo npe3 ¢peBpyapu 2003 2. coBarkama Koaymbus us-
6yxBa B nnambuu caeg obpamHomo HaBAuzaHe B ammocoepa-
ma, ybuBauku Bcuuku cegem gywu Ha bopga, CbeguHeHUmMe
wamu ca npuHygeHu ga npekpamsm cBosima npozpama Space
Shuttle kamo HebezonacHa. ToBa e Bmopama kamacmpoda cbe
coBanka B ucmopusima caeg masu Ha YeauHg>kop npes 1986 2.,
a obwusm bpou Ha >kepmBume e 14 gywu.

OmmozaBa go gHec Amepuka e npuHygeHa ga pasyuma Ha
cBos gockopoweH ugeonozuvecku npomuBHuk Pycus, 3a ga
usnpawa xopa Ha MexkgyHapogHama kocmuuecka cmanuus.
MonokeHue, koemo Be He camo YHU3UMEAHO 3a 2pakgaHume
Ha CALL, a u bewe cBbp3aHo CbC CEpPUO3HU pa3xogu, koumo
ce 3anAawam Ha Pockocmoc 3a ycayzama. To npogonku Beue
geBem 20guHU U UMEHHO u3BerkgaHemo Ha acmpoHaBmu B op-
6uma om Space X npomeHu cmamykBomo, Bpowauku CALL 8
kocmuueckama uzpa.

MpomuBHuuume Ha Muck ca npaBu, ue HezoBama komnaHus
geucmBumenHo nocmuzHa moBa ¢ nomowma Ha gbpkaBHume
napu, omnycHamu om AmepukaHckama kocmuuecka azeHuus
NASA. HezoBume ¢eHoBe obave koHmpupam, ye ako camama
NASA mokewe ga usnpamu xopa 8 opbuma, Beve wewe ga 20

he space flight of the private company Space X
with astronauts on board, expected for several
years, is now a reality. The Falcon 9 rocket with the
Crew Dragon spacecraft took off late in the evening
(Bulgarian time) on May 30th from the Cape Canaveral
Cosmodrome in Florida with astronauts Doug Hurley and
Bob Behnken, and a day later successfully docked with the
International Space Station.
The Americans quite understandably perceived the flight
as an epic event and, in their typical fashion, turned it into a
show watched by millions of spectators around the world. At
the same time, the founder of Space X, Elon Musk, remains
among the most polarized personalities in the world, and this
was once again evident in the current launch. Those who
did not like the entrepreneur hurried to downplay the flight,
pointing out that he was in fact nothing special and Space
X was just a company to drain state money. The truth is that
the event is epochal for at least three reasons and they have
nothing to do with Musk’s personality.

The geopolitical aspect

When the Columbia shuttle burst into flames in February
2003 after re-entering the atmosphere, killing all seven
people on board, the United States were forced to suspend
its Space Shuttle program as unsafe. This is the second
shuttle crash in history since Challenger’s in 1986, with a
total death toll of 14.

From then until today, America has been forced to rely on
its former ideological adversary, Russia, to send people to
the International Space Station. A situation that was not only
humiliating for US citizens, but also involved significant costs
to Roscosmos for the service. It has been going on for nine
years now, and it was the launch of astronauts into orbit from
Space X that changed the status quo, bringing the United
States back into space.

Musk’s opponents are right that his company actually
achieved this with the help of state money provided by the
NASA US space agency. However, his fans counter that
if NASA itself could send people into orbit, it would have
already done so, and apparently the entry of private players
was necessary for this to happen. Last but not least, Space
X managed to send people to the space station at a much
lower price than has been the case so far.

The economic consequences,

however, may prove far more significant than
geopolitics and forum disputes between US and
Russian supporters. What we saw on May 30th
was the first launch of humans into Earth orbit
by a private operator. It is true that the rockets
and ships used by NASA have been developed
by private companies, such as Boeing, Lockheed
Martin and Northrop Grumman, but they have
never carried out the launch itself and have not
been responsible for the missions. If the current
mission, for example, had ended tragically, it
would probably have been the end of Space X
as a company, while in comparison, if it had been
carried out by the state-owned NASA, hardly
anyone would have borne serious responsibility.
Sending peaple into orbit from Space X is only
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e HanpaBuaa u oueBugHo HaBAU3aHemo Ha YacmHuU uzpayu
e buno Heobxogumo, 3a ga ce cAyuu moBa. He Ha nocaeg-
HO mscmo, Space X ycns ga usnpamu xopa Ha kocMuue-
ckama cmaHuus Ha ueHa MHO20 no-Hucka, omkoakomo
moBa ce e cayuBano goceaa.

Nkonomuueckume nocaeguuu

obave Mozam ga ce okakam MHO20 NO-3HAYUMU om 2e-
onoaumukama u ¢opymHume cnhopoBe mexkgy noggpbkHu-
uume Ha CALL u Pycus. ToBa, koemo Bugsxme Ha 30 mad,
6ewe nbpBomo uscmpenBaHe Ha xopa B okono3emHa opbu-
ma om vyacmeH onepamop. HaucmuHa u goceza pakemu-
me u kopabume, uanon3BaHu om NASA, ca paspabomBaHu
om yvacmHu komnaHuu kamo Boeing, Lockheed Martin u
Northrop Gruman, Ho me Hukoza He ca u3BvpwBanu camo-
mo uacmpenBaHe u cbomBemHo He ca HocuAu omzoBop-
Hocmma 3a mucuume. Ako Hacmoswama Mucus Hanpumep
bewe 3aBopwuna mpazuuHo, moBa BeposmHo wewe ga e
kpasm Ha Space X kamo komnaHus, gokamo 3a cpaBHeHue,
ako ms bewe ocvwecmBeHa om gopkaBHama NASA, egBa
AU HskoU wewe ga noHece cepuo3Ha omaoBopHocm.

M3anpawaHemo Ha xopa B8 opbuma om Space X e camo
nopBa cmovnka 8 npegcmoswomo komepcuaAusupaHe Ha
kocmuueckomo npocmpaHcmBo u komnaHusma Ha Mbck
ganey Hava ga e eguHcmBeHusm uzpay B mo3u npouec.
Cpeg yyacmHuuume ca owle Blue Origin Ha Hau-6o2amus
yoBek Ha naaHemama ke Besoc, Virgin Galactic Ha ekc-
ueHmpuuHus muauapgep Puuapg BpaHcoH, Bigelow Aerospace
Ha Pobopm Buznoy, Planetary Resources, coocHoBaHa om [Mu-
mbp JuamaHguc, u MHO20 gpyau (cnucbkom Beue HagxBop-
As 50 ¢upmu). [loceza mexHUME ycnexu bsxa cnopaguuHu u
uscmpenBaHemo Ha xopa mMoke ga bvge pasanedkgaHo kamo
knlouoBa cmunka B8 mo3u HoBoBvb3HukBaw, nasapeH ceameHm,
koimo menwbpBa we ce pa3BuBa c Gvbp3u memnoBe.

TexHoAO2U4HOMO 3HAYEHUE

Ha nonema om 30 mal cbwo e 02pomMHO. 3a nbpBu Nbm xopa
bsxa usBegeHu B opbuma om pakema 3a MHozokpamHa yno-
mpeba, yusmo ocHoBHa cmeneH ce 3aBbpHa ycnewHo Ha 3e-
Mama u we moke ga bbge usnon3BaHa omHoBo. MiMeHHO koH-
uenuusma 3a noBmopHa ynompeba Ha egHa U cbwa pakema
we cnomozHe Ha komnaHuume Ha VinoH Muck u ke Besoc
ga HaMaAsm 3HaYUMEAHO hapume 3a gocmuzaHe go opbuma.
/N mo3u npouec Beue ce cayuBa, cmumyaupatku nosBama Ha
peguua HoBu ycayau, cBop3aHu ¢ Kocmoca.

Mcmunama e, ue Kocmocom omgaBHa e komepcuaneH cek-
mop u okasBa 3Hayumo BausiHue Bopxy Hawus >kuBom — om
npeHoca Ha meaekomyHukauuu u meAeBU3UOHEH CugHaA, npes
MemeopoAozusima U MHokecmBo ycay2u 3a 3emegeAuemo, go
HaBuzauusma, mpaHCNOPMHUME YCAy2u U MHO20 gpyau obaa-
cmu. [lHec >kuBombm HU € MHO20 no-3aBucum om pa3noAoXkeHu
B Kocmoca cameaumHu mpexku, omkoakomo ce 3amucasve B
ekegHeBuemo cu. Bonpeku moBa 3HaueHuemo Ha cekmopa we
ce 3acuAu MHozokpamHo, kozamo yacmHume komnaHuu HaBAs-
3am B He20 No-Cepuo3Ho.

Kocmuuecku mypusbm, cmpamocdepHu hbmHuuecku noae-
mu 3a bpoeHu YacoBe go Bcaka mouka Ha nnaHemama, cb3ga-
BaHe Ha opbumaAHU cmaHuuu u gopu xomeau. ToBa ca camo
Hskou om HoBume ceameHmu, koumo menbpBa npegcmou ga ce
pa3Busm c HaBauzaHemo B bpaHwa Ha komnaHuu kamo Space
X u Blue Origin. Mpu moBa — me3u npumepu ca 02paHuYeHu
camo go okonosemHa opbuma u He BkalouBam ycBosBaHemo
Ha gpyau NAaHEMU U CNbmMHUUY, MUHOgobuB Ha acmepougume,
uscaegBaHemo Ha komemume u kakBo Au owe He. (1)
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the first step in the upcoming commercialization of outer
space, and Musk’s company is far from being the only player
in the process. Among the participants are Blue Origin of the
richest man on the planet Jeff Bezos, Virgin Galactic of the
eccentric billionaire Richard Branson, Bigelow Aerospace
by Robert Bigelow, Planetary Resources, co-founded by
Peter Diamandis, and many others (the list now exceeds
50 companies). So far, their successes have been sporadic
and the launch of people can be seen as a key step in this
emerging market segment, which is yet to grow rapidly.

The technological significance

of the flight of May 30th is also huge. For the first time,
humans were launched into orbit by a reusable rocket, the
base part of which has returned successfully to Earth and
can be used again. It is the concept of reusing the same
rocket that will help the companies of Elon Musk and Jeff
Bezos significantly reduce the amount of money needed
to reach orbit. And this process is already happening,
stimulating the emergence of a number of new space-
related services.

The truth is that space has long been a commercial
sector and has a significant impact on our lives - from the
transmission of telecommunications and television signals,
through meteorology and many agricultural services, to
navigation, transportation services and many other areas.
Today, our lives are much more dependent on satellite
networks in space than we think about in our daily lives.
However, the importance of the sector will increase many
times over when private companies enter it more seriously.

Space tourism, stratospheric passenger flights in a matter
of hours to anywhere on the planet, the creation of orbital
stations and even hotels. These are just some of the new
segments that have yet to develop with companies, such
as Space X and Blue Origin entering the industry. However,
these examples are limited to Earth orbit and do not include
the exploration of other planets and satellites, the extraction
of asteroids, the study of comets and others. (3
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al-gobpomo Hewo, koemo MoXke ga ce CAyuu Ha egHa pokas,
e ms ga boge HoceHa. Mogama He e 3a My3eUHU ekcnoHa-
mu, mBopgu Kapa Aazepdeng B paspes ¢ HacnazBaHu y Hac
npegcmaBu, ye Bucwama moga ce npaBu egBa Au He camo
3a MogHUmMe noguymu. Haw 2ug 8 enezaHmHocmma u mMoH-
kocmume Ha mo3u cneuuaneH BusHec cmaBa gusauHepka-
ma MuneHa AmaxacoBa, koamo uma 6o2am AuyeH onum B
masu uHgycmpus.

lllo e mo Bucwa moga

ToBa e He npocmo Moga uAu kanpus, a ca Bucwu cmou-
HOCMU U UEeHHOCMu, YMeHus u mexHuku, ocmaBauiu BvB
BeuHocmma. Bucwama moga e mpaguuus Ha ¢uHO mal-
cmopcmBo u Ha cneuuaAHu 3HaHus, koumo ce npegaBam
om nokoneHue Ha nokoneHue u ce nassm kamo ueHHO cBe-
moBHo kyamypHo HacaegcmBo, npexuBsano kakBu Au He
kamakausmu. Kom msax obaue ce gobaBsm HoBocmu u cu-
Hepaus om Bpememo, B koemo me3u usuckaHu obaekaa ce
cb3gaBam. Emo 3awo Bucwama moga e ycmouuuBa moga,
kosamo Hocu B cebe cu gyx u yHukaaHocm. Ta e uskycmBo,
koemo moke ga ce obaeue.

E3ukbm Ha haute couture

Mapwkkama moga usnoa3Ba kakmo HoBocmu B muka-
Hume, maka u kpeamuBHa apxumekmypa Ha cv3gaBaHe Ha
mogeau. QpeHckusm e npegnouumaHusm e3suk, npsko u
npeHocHo, Ha haute couture. lHec moBa e ,3anaseHo ume,
koemo moke ga bbge usnoa3BaHo camo om ¢upmu, omao-
Bapsawu Ha moyHo onpegeAeHu kpumepuu. Beska komnanus,
kosmo npemeHgupa ga cb3gaBa ,om kymlop“, mpsa6Ba ga
nokpue onpegeneH Habop om usuckBaHus, caeg koemo ga
noAyuu ogobpeHuemo Ha CuHgukama 3a Bucwa moga 8 Ma-
puXk, 3a koemo ce uaka ¢ 2oguHu. Ho mepmuHbm ce u3s-
noAn3Ba u 3a BcsakakBu nvpBokaacHu gpexu, HanpaBeHu no
nopvuka, He3aBucumo gaau ca wumu 8 Mapuk uau B gpyau
MogHU ueHmpoBe kamo AoHgoH, Hlo Mopk, Tokuo, MuaaHo.
Tasu Bucwa moga yecmo ce npaBu 3a onpegeneH kaueHm u
o6ukHoBeHo e om ckbnu BucokokauecmBeHu muvkaHu, wue
ce ¢ 2onamMo BHumaHue kbm gemauAume, kamo ce u3noAs-
Bam u mexHuku Ha pbka, omHemauwu MHO20 Bpewme.

lllanc 3a bl gu3atinepume

Kakmo 6bazapckama 6pogepus u uunpoBckume kuaumu,
maka u Bucwama moga npumexaBa onpegeneHu kogoBe u
Bubpauuu, nopagu koemo e moakoBa ckvna. A ako 6bazap-
ckume weBuuu no HOB u usuckaH HauyuH ce Bmbkam BbB
Bucokama moga, moBa we U gage He npocmo gobaBeHa
cmolHocm, HO u opug2uHanHocm. Bvazapcku gusauHepu
buxa Mo2AU ga pa3Buam makvB busHec, HO ¢ Heobxogumu-
me 3HaHus 3a mexHukume BbB Bucwama moga u cvc cBol
HauUOHaAEeH mepMUH 3a ene2aHmHa u usuckaHa moga.

BAuaHuemo Ha kpuume

BpemeHama Ha enobanHa ukoHomuuecka peuecus ca
daHmacmuueH nepuog 3a moga, mblU kamo no3BoasBam
paspabomBaHemo U Ha npocmu, U Ha CAOXKHU gpexu, kou-
mo paszyumam Ha ussiwHU u uHoBamuBHu mexHuku. Bucwa-
ma moga e nokomomuBbm Ha Bcuuku mogHu cmoku - om
Aykco3Hu apmukyAu go npem-a-nopme uHgycmpusma. Ts

£

AHa KoneBa
Yana Koleva

he best thing that could happen to a dress is to be worn by someone.
Fashion is not for museum exhibits, says Karl Lagerfeld, in contrast to
the in grained idea we have here that haute couture is made almost
entirely for the catwalks. Our guide in the elegance and subtleties of
this special business is the designer Myiéna Atanassova, who has
extensive personal experience in this industry.

What is haute couture

It is not just a fad or a whim, but higher values and ideals, skills
and techniques that remain for eternity. Haute couture is a tradition
of fine craftsmanship and special knowledge, which is passed down
from generation to generation and is preserved as a valuable world
cultural heritage, which has gone through all sorts of ordeals. However;
novelties and synergy from the time when these exquisite clothes
are being created are added to them. That is why haute couture is
a sustainable fashion that carries its own spirit and uniqueness. It is
an art that can be worn.

The language of haute couture

Parisian fashion uses both innovations in fabrics and creative
architecture to create models. French is the preferred language
of haute couture, literally and figuratively speaking. Today, it is a
"trademark" that can only be used by companies that meet specific
standards. Any company that claims to create "couture" has to meet
a set of requirements, and then obtain the approval of the Haute
Couture Union in Paris, which takes years to receive. But the term is
also used for any first-class custom-made clothes, whether sewn in
Paris or in other fashion centres, such as London, New York, Tokyo,
Milan. This haute couture is often made for a specific client and
is usually made of expensive high-quality fabrics, sewn with great
attention to detail, and using time-consuming hand techniques.

An opportunity for the
Bulgarian designers

Like Bulgarian embroidery and Chiprovisi carpets, haute couture
has certain codes and vibrations, which is why it is so expensive.
And if the Bulgarian embroideries are woven into the high fashion in
a new and refined way; this will not only give it added value, but also
originality. Bulgarian designers could develop such a business, but
with the necessary knowledge of haute couture techniques and with
their own national definition for elegant and sophisticated fashion.

The impact of crises

The times of global economic recession are a fantastic period
for fashion, as they allow the development of both simple and
complex clothes that rely on exquisite and innovative techniques.
Haute couture is the engine of all fashion goods - from luxury items
to the pret-a-porter industry. It is the creative laboratory of the whole
clothing industry and even drives part of the ready-to-wear fashion.
Over the years, haute couture has been a keeper of values. Only
when the wealthy people in Bulgaria realize what layers this art hides,
they will be open to it and will be ready for such an investment.

The new trends

Designers in Paris are now striving to create timeless collections
in neutral tones whose models can be worn for years. According to
them, this aesthetic corresponds perfectly to sustainable sensible
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3anouBa pecmapm Ha 6ucwiama
MOga N0 OPU2UHAAEH HAUUH,
yBepaba gu3zatinepkama MuAeHa
Amanaco6a

The restart of haute couture
begins in an original way,
assures the designer
Myléna Atanasova

e mBopueckama aabopamopus
Ha usinama masu uHgycmpus Ha
obaeknomo u gBuwku gopu uacm
om mMogHama AuHusi Ha koHdek-
uusma. BvB Bpememo Bucwama
Moga € CbxpaHumeA Ha cmou-
Hocm. Camo koz2amo 3amoXkHu-
me xopa B Bbazapus ocb3Hasm
kakBu naacmoBe kpue moBa
uzkycmBo, me we ce omBopsm
kbm Hez2o u we ca 2omoBu 3a
makaBa uHBecmuuus.

HoBume mengeHyuu

Ceea gusauHepume B8 Mapuxk
ce cmpemsm ga cb3gaBam Be-
yHu konekuuu B HeympaAHu mo-
HoBe, yuumo mogeAu MoXke ga
ce Hocsim ¢ 20guHu. Cnopeg msx
ma3u ecmemuka ugeanHo omzo-
Baps Ha ycmouuuBomo pasym-
Ho npou3BogcmBo. B momeHma
BusHecom BvbB (paHuus npe-
OCMUCASl 2paHuuume Ha ukoHo-
Muyeckume cu cucmemu. 3a ga
He 6bgam u3xBopAeHU Ha Mbp-
mbB 6psie, 2oAeMumeE UMeHa ce
aganmupam kbm HoBama kopo-
HapeaAnHocm. WHaue kamo usno
Ha npegeH NAaH usausam ekoma-
mepuaaume, kakmo u ymHume
mMamepuu. Topcsm ce gopu pe-
weHus, koumo ga ombavbckBam
3aMbpcumeAume, Hewo noBeue
— npaBsam ce onumu ga ce Bmvkam aHmuBupycHu Huwku.
B momenma Bcuuko ce npedpopmyaupa, we ce usnoazBam
mpaguuuoHHU mexHuku, mokaHu u Mamepuaau, HO no HoB
HayuH. YMHUMe Mamepuu we udmaackam mogama Hanpeg.
Bogewemo we npuHagaeku Ha opuzuHanHume 6ymukoBu
obnaekna. M Becuuko we e BvBegeHo BbB BupmyasHume no-
Aema. PekanamHume cmpamezuu cbwo ce npepaszaeXkgam
— om BumpuHume Ha mMazasuHume go BumpuHume Ha OH-
AaUH npegnoXkeHusma. MaHgemusma gage BbamokHocm ga
ce HanpaBu paBHocmemka Ha oHoBa, go koemo Beue cme
cmuzHaau 8 mogama. HoHoBvb3HukBawume mapku we usns-
3am ¢ HoBu MogeAu u npegaokeHus. Hal-2zonemume umeHa
BvB Bucwama moga nvk nokaszBam ycmouuuBocm Ha myp-
ByAaeHuuu, mbl kamo me BuHazu umam MNaaH b 3a BpemeHa
Ha compeceHus. Bucwama moga ce npaBu om mBopuecku
AUYHOCMU U me wie pecmapmupam mo3u busHec no opuau-
HaAeH HauUH.
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production. The business in France is currently rethinking the limits of
its economic systems. In order not to be thrown ashore, the big names
are adapting to the new coronavirus reality. Otherwise, eco-materials,
as well as smart materials are in trend in general. Even solutions
fo repel contaminants are in demand, and moreover, attempts are
being made to weave anti-virus threads. Currently, everything is being
reformulated, traditional techniques, fabrics and materials will still be
used, but in a new way. Smart fabrics will push fashion forward. The
future will belong to the original boutique clothing. And everything will
be recorded in the virtual world. Advertising strategies are also being
reviewed - from storefronts to online offerings. The pandemic has
made it possible to recapitulate on what we have already achieved
in fashion. Emerging brands will come up with new models and
offerings. At the same time, the biggest names in haute couture show
resistance to turbulence, as they always have a Plan B for times of
turmoil. Haute couture is made by creative people and they will
restart this business in an original way.

Kpacumup CBpakoB §&8 Krasimir Svrakov



T SN

ureHa AmaracoBa e gusauHep u kpeamuBeH KOHCYA-
ma+m, npenogaBamen B [llapuk 8 ViHcmumyma 3a Bu-
cwa moga ,,Cmyguo MVL®. Cowo e xygoxkHuk, usnaea
cBou kapmuHu u xygoxkecmBeHu ugeu B pasAuyHuU mou-
ku Ha cBema, kamo B [lapuk npaBu moBa Bcska 2ogu-
Ha, gobpe nosHama e B8 AnoHus u LLBeuus. YyacmBara
e B paspabomkama Ha konekuuu Ha Givenchy, Lanvin,
Louis Vuitton, Yves Saint Laurent, Stella McCartney u e
umana goazo2oguwHo npucbemBue B Hakonko korekuuu
Ha Alexander McQueen, kbgemo e npaBuna Hskou om
pokaume 3a Capa [kecuka [lNlapkop, a cowio u egHa om
pokaume 3a CaHgpa bvaok 3a yuacmuemo U Bv8 ¢urma
LIpegrokeHuemo”. Cv3gamen e Ha uHoBamuBHU mexHu-
ku BvB Bucwama moga, kakmo u Ha Mmamepuu 3a 0baekao,
koemo s BnucBa B eHuukaonegus 3a Bucwa moga, a couwo
u B eHuukronegus 3a cBemoBHomo HacaegcmBo. Hau-
ckvnama pokas, kosmo e cv3gana no Bpeme Ha korekuuu
haute couture, e Ha cmouHocm 500 xua. eBpo.

MuneHa AmaHacoBa npusHaBa, ye uspacmBa B ce-
meucmBo cbc ckpomHu ycaoBus Ha >kuBom u npaema-
muyHocmma cmaBa HeuH cvlosHuk. ToBa u gaBa Bbv3-
MoXkHocmma HenpekbcHamo ga movpcu UuHoBamuBHU
nogxogu 3a mBopyecmBo u gusauH u ga mpyna 3HaHus u
onum. Bcska kpusa 3a Hesa e nogmuk ga ce Hacoyu kom
HOBU mexHuku u 6usHec mMogeau, cregBauku cBos kpe-
amuBeH npegnpuemavecku uHcmuHkm. KopoHakpu3ama
npomeHu naaHoBeme 4, Ho U omkpu HoBu npocmopu. Tasu
eceH npegcmou ga Bugum gokvbge e cmuaHaA noAemom
Ha ¢paHmasusma U ¢ nopBu u3sBu Ha >kuBo nvpBo B boa-
2apus creg usonayusma. (1)

yléna Atanassova is a designer and creative consultant,
a lecturer in Paris at the Studio MVL Institute of Haute
Couture. She is also an artist, exhibiting her paintings
and artistic ideas in different parts of the world, doing
this every year in Paris, she is also well known in Japan
and Sweden. She has participated in the creation of
collections for Givenchy, Lanvin, Louis Wuitton, Yves
Saint Laurent, Stella McCartney and has had a long
presence in several collections of Alexander McQueen,
where she made some of the dresses for Sarah Jessica
Parker, as well as one of the dresses for Sandra Bullock
for her role in the movie "The Proposal". She is the
creator of innovative techniques in haute couture, as
well as clothing materials, which has won her an entry
in the encyclopaedia of haute couture, as well as in the
encyclopaedia of world heritage. The most expensive
dress she has created as part of haute couture
collections is worth 500 thousand euros.

Myléna Atanassova admits that she grew up in a
family with modest living conditions and pragmatism
became her ally. This gave her the opportunity to
constantly seek innovative approaches to creativity
and design and to gain knowledge and experience.
Every crisis for her is an incentive to focus on new
techniques and business models, following her creative
entrepreneurial instinct. The coronavirus crisis changed
her plans, but opened new horizons for her. This fall we
are about to see how far the flight of her imagination has
gone with the premier of her live performance for the
first time in Bulgaria after the isolation. (3
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Au opuca Bogeuwa cmaba
(pyHKUUOHaAHOCMMA, Kamo ce 3abeaa3Ba omka3 om
U3AULLHAMA OPHAMEHMUKA U NOKa3HOCM

When designing a home or an office, functionality
becomes the leading factor, while unnecessary
embellishment and ostentation are being abandoned

l ToHu IpuzopoBa
~— Toni Grigorova

ovid-19 npeHauepma meHgeHuuume u B UHMEepPUOPHUS gu3auH.
Tasau nporem ¢ nbAHa cuna ycemuxme kakBo cmou 3ag gobpe
no3Hamomo Hu mBopgeHue ,Mosm gom e mosima kpenocm®. Kak
ommyk HacemHe we npoekmupame goma u oduca? Topcum
npodecuoHanHOMo MHeHue Ha BepoHuka MaueBa - cob3gamen Ha
cmyguomo 3a gusalH ,Mpuc dusadH*.

barama cmeHa

CmuB Dkobc nouckan compygHuuume My ga usHecam Bcuu-
ku mebenu, koumo ca cpeuwly He2oBomo 6lopo, u noMoAuA ga 6o-
fgucam cmeHama B8 6sno. Mpeg masu 6siaa cmeHa mou cmosiA
U megumupaa ¢ uyacoBe, 3a ga ocBobogu Cb3HaHUEMO cu om
HampynaHu MUCAU, emouuu, onumtocm. I 8 mo3u mug, 8 kou-
MO nocmugHaA Yucmoma Ha Cb3HaHuemo, uskpucmaausupana
ugesima 3a ygobHus 3a noa3Bane iPhone ¢ egHo konue u uHmyu-
muBHa ¢yHkuuoHaaHocm, maka BepoHuka VaueBa Hu BoBedkga B8
memama. /13BbHpegHama cumyauusi ma3u npoAem CbWwo u3uzpa
poasma Ha cmeHa, kosmo Hu Hakapa ga npeocmucaum Bcuuko. U
HU BbpHa kbM pasbupaHemo, Ye 2eHUAAHUME Hewa ca npocmul.
Te Hamam Hy>kga om MHO20 UBemoBe, bascok U HampydeHocm.
CayuBawomo ce npe3 masu 20guHa Hu hogckasBa ga ce obbp-
Hem koM npupogama u ga Baesem B gocez ¢ HellHama XapMOHUS.
MHmepuopbm e cpegama, 8 kosmo >kuBeem u pabomum, u e go-
6pe mou ga Hu npoBokupa ga cb3gaBame, BMecmo ga Hu pasceu-
Ba u 0b6cebBa ¢ npucbcmBuemo cu. Mpocmama myxaeHa cmeHa

OVID-19 redraws the trends in interior design, as well. This
spring we felt with full force the meaning behind the well-
known saying "My home is my fortress". How are we going to
design our homes and offices from now on? We are asking for
the professional opinion of Veronika llieva - creator of the Iris
Design studio for design.

The white wall

Steve Jobs asked his staff to take out all the furniture that
was in front of his desk and asked them to paint the wall white.
In front of this white wall he stood and meditated for hours to
free his mind from all the accumulated thoughts, emotions,
experience. And in this moment, in which he achieved purity
of consciousness, the idea of a user-friendly iPhone with
one button and intuitive functionality crystallized - that is how
Veronika llieva introduces us to the topic. The state of emergency
this spring also played the role of a wall that made us rethink
everything. And it brought us back to the understanding that
ingenious things are simple. They do not need a lot of colour,
shine and flashiness. What is happening this year prompts us
to turn to nature and connect to its harmony. The interior is the
environment in which we live and work, and it is good for it to
provoke us to create, instead of distracting and obsessing us
with its presence. A simple brick wall carries a much stronger
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Ceza uHmepuopHusm gu3auH mps6Ba ga ce npaBu mBvpge necmenuBo, Ho

u gocma manaHmauBo, mBvpgu BepoHuka ViaueBa

Now the interior design should be done very sparingly, but also with a lot of

HOCU MHO20 NO-CUAEH 3apsig om oHaau, kosmo ocmaBa ckpuma
3ag 2uncokapmoH u AbckaBu 3namHu Ma3uAku.

PabomeH kbm

M3BbHpegHomo noaokeHue croku goAbok omneuamuk U Bopxy
UHMepUOpHUs gusauH. ObocobaBaHemo Ha pabomeH kbm Bkbuwu
e Hau-akmyaAHama meHgeHuus. Mo mo3u HauuH gopu U cAeg haH-
gemusma moke ga ce onmumusupa Bpememo 3a paboma, koemo
ga ce cbyemae c 2pwkume 3a geuama u goma. iva PuHU Ha-
cmpouku, 3a ga e ycneweH mo3u npecmot Bkouwiu. Heobxoguma e
AUYHa gucuunAuHa, gobpe e ga cb3gagem pumyana 3a BcmbnBaHe
B pabomHama 30Ha, kakmo u pumyan 3a uskalouBaHe om pabom-
Hus npouec. Mocae masu 3oHa Moxke ga ce npeBopHe B npocmpan-
cmBo 3a uepu u pa3BaeueHus, kasBa BepoHuka VaueBa.

He2060 BeauuecmBo ooumameaam

MepdekmHomo >kuauwe e cmpoz2o uHguBugyanHo kamo
pasbupaHe u konkpemHa Hykga. Bcuuko 3aBucu om emana Ha
»kuBoma, B kolmo ce Hamupam HezoBume obumameau. Hamva
yHuBepcanHa peuenma, mvlu kamo neppekmHomo >kuauwe 3a
€gUH He bu buno ygobHo 3a gpye. haBHusm 2epou B eguH gom e
He20Busam obumamen u Bcuuko Ha moBa macmo mpsbBa ga ce
cbobpasu ¢ Hezo.

(DyHKUUOHAAHOCM

Bmecmo 3aaumare no bapokoBama nuwHocm, Beue ce Ha-
balogaBa omkaz om usAuwHama opHaMeHmuka u nokasHocm.

110

talent, says Veronika llieva

charge than the one that remains hidden behind drywall and
shiny gold plaster.

Work area

The state of emergency has also left a deep imprint on
interior design. Designing a work area at home is the latest
trend. In this way, even after the pandemic, working hours can
be optimized, in order to combine them with care for the children
and the house. There are fine tunings needed to make this stay
at home successful. Personal discipline is required, it is good to
create a ritual for entering the work area, as well as a ritual for
stepping out of the work process. Then this area can become a
space for games and entertainment, says Veronika llieva.

His Majesty the resident

The perfect home is entirely individual, based on personal
understanding and the specific needs. It all depends on the
life stage at which its inhabitants are. There is no universal
recipe, as the perfect home for one would not be comfortable
for another. The main character in a home is its resident and
everything in this place must comply with him or her.

Functionality

Instead of sinking into baroque splendour, unnecessary
embellishment and ostentation are already being abandoned.
The tendency to use natural materials, which along with the
functionality are the coordinate system of the new design,
is becoming relevant again. "The interior is not a trophy that
testifies to our achievements, but an environment in which we
must feel comfortable to develop our potential," Veronika llieva
clarifies. As a manager of Iris Design during the isolation she
decided to vacate the company’s office and permanently shift
the entire team to remote work.

Office for a short while

Many businesses will continue to work remotely by inertia.
This puts an end to the idea that the quality of the business
itself can be judged by the quality of the office furniture.
Traveling to work in the big city is time consuming, and now
people are starting to adjust to a different style of work and life.
The crisis has opened up opportunities for us to become more
complete and more successful. COVID-19 reprogrammed us to
become more pragmatic and taught us to use the same space




OmHoBo akmyanHa cmaBa meHgeHuusma ga ce uanoa3Bam ec-
mecmBeHu Mamepuaau, koumo Hapeg ¢ ¢yHkuuoHanHocmma ca
koopguHamHama cucmema Ha HoBusi gu3auH. ,/IHmepuopbm He
e bpowka, kosmo ga cBugemeacmBa 3a nocmuykeHusima Hu, a e
cpega, 8 kosmo mpsbBa ga ce uyBcmBame ygobHo, 3a ga pas-
BuBame nomeHuuana cu”, ymouHsiBa BepoHuka WaueBa. Kamo
ynpaBasBawa ,Vpuc Qu3auH*, no Bpeme Ha usonauusma ms pe-
waBa ga ocBobogu opuca Ha Gpupmama u mpatHo ueAusim ekun
ga npemuHe kbM gucmaHuuoHHa padoma.

Oduc 3a marko

MHo20 BusHecu we npogbakam ¢ uHepuusma ga pabomsm
gucmaHuuoHHo. Taka ce caaea kpal Ha npegcmaBama, ye no
063aBexkgaHemo Ha oduca Moke ga ce cbgu 3a kauecmBama
u HagekgHocmma Ha camama komnaHus. MomyBaxemo go pa-
6omHomo Mscmo B 2oneMus 2pag omHema MHo20 Bpeme, a ceza
xopama 3anoyHaxa ga ce npeHacmpouBam koM gpy2 cmua Ha
paboma u >kuBom. Kpusama Hu omkpu BbamokHocmu, upes
koumo ga cmaHem no-nbAHOUEHHU U no-ycnewHu. Covid-19 Hu
npenpozpamupa ga cmaHem no-npagmMamuyHu U HU Hacouu kom
u3non3BaHe Ha egHoO U CbWwo npocmpaHcmBo 3a
pasAuvHU ueAu. 3aaumaHemo no npekaneHama
cyemHocm ocmaBa 3ag ebpba Hu. BusHecume
Ha HoBomo Bpeme ycemuxa npegumcmGBama
Ha pabomama om gucmaHuusi U MHO20 Om msx
pewuxa, ye HavMam Hyxkga om oduc. Taka gpy-
2usm HoB mpeHg e npu cpewa ¢ BaxkHu kaueH-
mu nouacoBo ga ce Haemam npocmpaHcmBa ¢
MUHUMaAUCMUYHU UHMepUopu om xopa, koumo
npogbikaBam ga pabomsm omganeueHo. Moxke
ga ce Haemam 3aAu 3a mBopyecka paboma uau
3a cobbumus, kakmo u 3a op2aHU3auUOHHU cpewiu
c ekuna.

Huckobtogwemto 063a6exgane

Cunama Ha Mpuc OusauH‘ e B moBa, ue
Ha Manku npocmpaHcmBa ymee ga nocmuza
makcumanHa @yHkuuoHaaHocm. TeHgeHuusma
e kom no-HuckoblogkemHo o063aBexkgaHe, B
koemo ygobcmBomo e Hau-BaxkHo. Kozamo ce
20Bopu ¢ HoB kaueHm, mpsi6Ba ga ce ycemu He-
208ama Hazaaca, HauyuHbm My Ha >kuBom u Ha
paboma, 3a ga moke npoekmbm u3uso ga boge
cvbobpaseH ¢ me3u nompebHocmu, BmMecmo ga
ce npegnaoku npocmo kpacuB uHmepuop B8 Hal-
MOgHUS 38 MOMeHmMa mpeHg. JusauHom mpsbBa
ga e ogyxomBopeH nozaeg npe3 oyume u Meuy-
mume Ha kaueHma, Ho u ga HagxBopas He20Bu-
me npegcmagu.

Viom u ampakmu6Ha 6u3ua

3agaBam ce mpygHu BpemeHa B uHmepuopHomo npoekmu-
paHe Ha mbpeoBckume obekmu 3apagu nocaeguuume om naH-
gemMusma Uu COUUaAHOMO gucmaHuupaHe. VHBecmumopume,
npegnpuemauume u cobecmBeHuuume Ha makuBa naowu Beue
HAMa ga 3aAa2am Ha yHukaaHocm u ckbnu Mamepuaau, BHece-
HU oM Hal-gaAeyHuU gecmuHauuu. Te we npegnoyumam ylom u
ampakmuBHa Busus ga ce nocmuzam upe3 gobpu UHMEPUOPHU
peweHus, a He upe3 cynepayke. C HeouakBaHu xpymBaHus u Hec-
maHgapmHu Mamepuanu MoXke ga ce HanpaBsm uygeca, yBepsiBa
BepoHuka VaueBa. Ta 6u npegBuguna BoamokHocmu caeg okono
20guHa UHMepuopbm ga ce 06HoBU ¢ Hewlo Manko, koemo ga
BHece pasHoobpa3sue, 6e3 ga ce HaauBam MHO20 napu. 3awomo
eguHcmBeHomo Hew,o, koemo He oMpb3Ba, € pasHoobpasuemo.
Mankume npomeHu u uHmeAuzeHmHama npoBokauus noka3Bam
yBakeHue kom kaueHmume. To3u HOB mpeHg wie nogmukHe gu-
3aliHepume ga ca no-kpeamuBHu. (1)

for different purposes. Falling for excessive vanity remains in
the past. Modern businesses have felt the benefits of working
remotely and many have decided they do not need an office.
Thus, the other new trend is renting spaces with minimalist
interior by people who continue to work remotely on an hourly
basis when meeting important clients. Halls can be rented for
creative work or events, as well as for organizational meetings
with the team.

Low-budget furnishing

The strength of Iris Design is that it is able to achieve
maximum functionality in small spaces. The trend is towards
lower budget furniture, in which comfort is most valued. When
talking to a new client, you need to feel their attitude, their way
of life and work, so that the project can be fully complied with
their needs, instead of offering just a beautiful interior following
the most fashionable trend at the moment. The design should
be a spiritual look through the eyes and dreams of the client,
but also to go beyond his ideas.

Comfort and an attractive outlook

Tough times are ahead in the interior design of commercial
sites due to the consequences of the pandemic and social
distancing. Investors, entrepreneurs and owners of such areas
will no longer rely on uniqueness and expensive materials
imported from remote destinations. They will prefer comfort
and an attractive outlook to be achieved through good interior
solutions, rather than through excessive luxury. Miracles can
be done with out-of-the-box ideas and non-standard materials,
Veronika llieva assures. It would provide opportunities to
renovate the interior in about a year with something small to add
variety without pouring a lot of money into it. Because the only
thing that doesn’t get boring is diversity. Small changes and
intelligent provocation show respect for customers. This new
trend will encourage designers to be more creative. (3
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CTUAGCI Y -

[1o npuueckama
e 2u no3Haeme

ails

pacomama Ha »keHama He e B gpexume, koumo HOocu, HUMO
BvB dpueypama, kosmo uma, a e B8 HauuHa, no koumo cpecBa
kocama cu. Teau gymu npunagaekam Ha AHmoH MaBaoBuy
YexoB - eguH om nucameaume, koiumo gobpe pasbupa kak-
8o ce kpue 3ag npuBugHo gpebHume >kecmoBe Ha xopama.

Hopu kozamo cmaBa gyma 3a kocama, He mMoXe ga ce
kake, ue Beue Bcuuko e uamucaeHo.

TeHgeHyuume NOCMOAHHO
Ge npomeHam

MosBsBam ce HOBu mexHuku 3a HaHacsHe Ha uBemoBe,
odopmsaHe, noggbpkaHe, u3obwio B usrocmHus nogxog. A 3a
2020 2. cmuAaucmume 3agaBam koAopumeH MOgEH MPEHg.
Ha moga e m. Hap. xonozpadcka koca (xono-koca), kos-
MO € C MHO20U3MEpHU MemaAHU UAU hacmeAHu HloaHcu,
a kuuypume usznekgam cskaw nocmosiHHO ce gBuxkam.
Konopucmovm Ha Redken Yuana MapBuuu obsicHsBa, ue xo-
nozpapckusm edpekm ce nocmuza ¢ mexHuka, HapeuyeHa

112

2 Pixabay

/ ToHu pueopoBa
~~— Toni Grigorova

he beauty of a woman is not in the clothes she wears, nor in the
figure she has, but in the way she combs her hair. These words
belong to Anton Pavlovich Chekhov - one of the writers who
understands well what hides behind the seemingly unnoticeable
human gestures.

Even when it comes to hair, you can’t say that everything has
already been invented.

Irends are constantly changing

New techniques appear in colours application, shaping,
maintenance, and in the overall approach towards hair. And
for 2020, stylists are setting a colourful fashion trend. The
so-called holographic hair (holo-hair) is on trend, which has
multidimensional metallic or pastel shades, and the locks
look as if they are constantly moving. Redken colourist Chiala
Marvichi explains that the holographic effect is achieved with
a technique called hand-pressed colouring. The method is



Bcuuko, c6bp3aHo ¢ noggpwkkama Ha kocama,
€ MHO2OMUAUAPgHA UHgYyCmpuAa no yaa céam,
gBwkeHa om uHoBayuu u MOgHU MeHgeHyuu

Everything related to haircare is a
multi-billion-dollar industry worldwide,

driven by innovation and fashion trends

hand-pressed coloring. Memogbm e nogobeH Ha cumone-
yama, no3Ham e om 2015 2., HO ce2a ce cmecBam gpyau
HloaHcu. C boume cmuAucmbm pucyBa pasAuuHu wapku
Bbpxy napue naekcuzaac, cneg moBa nocmaBs yacm om
kocama Bopxy noBvpxHocmma u s npexBopas B kuuypume.
MNMpouecom ce noBmaps, kamo ce u3anoA3Bam nacmeAHu
HloaHcu Ha po30Bo, cuHbo u AaBaHgyAaa. Bosma ce HaHacs
Ha pasAuyYHU yuyacmbuu om kocama, pasauueH bpol nbmu,
3a ga ce npomMeHu uHmeHsumemvm Ha uBema. TexHukama
omHema no-manko Bpeme, omkoakomo om gpyau nonyAsipHuU
uBemoBu npuaokeHus kamo kuuypu ¢ ¢oauo uau Baneax
(HaHacsHe Ha 60s no gbakuHama Ha kbgpuuume uau kuuy-
pume, HO ganey om kopeHume). To3u edpekm e Hau-cuneH
Bopxy cBemaa koca - pyco uau cuBo. Bbpxy no-movmHa cow,0
ce nocmuza BeaukoneneH pesyamam — kocama e kamo no-
pbceHa cbe 3Be3geH npax. Bcuuko obaue 3aBucu om yme-
Husma Ha ¢pusbopa. lNpu

Mb)KKUme npuyecku

npe3 2020 2. Ha Bvbpxa Ha nonyAspHOCMMA € HapOYHO He-
bpedkHuam cmuA. Mbkom mpsabBa ga e enezaHmeH, Ho B8
HukakbB cayual ga He usznekga maka, cakaw moky-wo e
U3AI3bA OM canoH 3a kpacoma. MpenopvuBa ce xapMoHUuY-
HOMO cbuemaHue Ha HebpedkHocm u geaukama gpuxka. Co-
Bembm Ha cmuAaucmume kbm genoBume mobXe e ga ce npu-
gopkam kbm usuckaHus 6usHec cmua, kamo 3anokam Ha
npuvecka ¢ no-kvca koca, usmbHeHa omcmpaHu U no-gobA-
2a omeope.lo-ekcmpaBazaHmHume moxe ga cu nosBoasm
npuuecka, B8 kosmo uma Aeka uzpa c uBemoBeme. KakwvB-
mo U cmuA ga usbepeme, He 3abpaBsume, Ye npuveckama
paska3Ba mMHo20 3a Bceku Mk U noO Hes we pasno3Haeme
Bceku, HanoMHamM koadoopu.

Kocama e He npocmo akcecoap, ms e yuacm om Hawemo
msano. Heanama

gobpa noggpuvIKKa

HOCU no-gobpo camouyBcmBue, 3amoBa e u cneuuasHama
2puxka 3a Hes. Bce B umemo Ha kpacomama. 3amoBa u ume-
Humama Bpugkum Bapgo mBvpgu, ye Hama no-mexXka pa-
6oma om moBa ga usaaexkgaw kpacuBo om 8 cympuHma go
noayHouwl. Pas3bupa ce, masu ,mexkka paboma“ He BkalouBa
camo noggpwkkama Ha kocama. Ta obaue e eguH om kalo-
yoBume enemeHmu BbB Bcuuko oHOBa, koemo ce nobupa B8
noHamuemo 2puxka 3a kpacomama. HecayualHo eaumHume
$pusbopu uMam cmamyma Ha MogHU cmuAucmu. Hakou om
msax npumexkaBam cuaama Ha MogHU 3akoHogameau. ToBa
gaBa omeoBop 3awo B peguua 3anagHu cmpaHu Gpusbop-
cmBomo e uHgycmpus, 8 kosmo ce Bbpmsam muauapgu.

Ako obbpHeM nozaeg Hasag BbB Bpememo, we Bugum, ye
cbuwecmBeHa poas 3a npeBpovwaHemo Ha gppusbopcmBomo B

MbpPCEH MOJEH 3aHaAm

umam canoHume Ha Bugaa CacyH, yuuemo uskauBaHe 3anou-

similar to screen printing, it has been available since 2015,
but now other shades are being mixed. With the colours, the
stylist paints different patterns on a piece of plexiglass, then
puts part of the hair on the surface and transfers the colours to
the locks. The process is repeated using pastel shades of pink,
blue and lavender. The dye is applied to different areas of the
hair, a different number of times to change the intensity of the
colour. The technique takes less time than other popular colour
applications, such as strands with foil or baleage (applying dye
along the curls or locks, but away from the roots). This effect
is most visible on blonde hair - blond or grey. On darker hair,
a great result could also be achieved - the hair appears as if
sprinkled with star dust. However, it all depends on the skills of
the hairstylist.
When talking about

men's hairstyles

in 2020, the most popular trend is the deliberately casual style. A
man should be elegant, but he should in no way look as if he has
just come out of a beauty salon. The harmonious combination
of carelessness and delicate care is recommended. The advice
of stylists to business men is to adhere to the sophisticated
business style, betting on a hairstyle with shorter hair, shortened
on the side and longer on top. The more extravagant ones can
afford a hairstyle that is lightly playing with colours. Whatever
style you decide upon, do not forget that the hairstyle tells a lot
about the man and that is what distinguishes him, hairstylists
remind us.
Hair is not just an accessory, it is part of our body. Its

Zgood maintenance

results in better self-confidence, and therefore, it is important to
take special care of it. All in the name of beauty. That’s why the
famous Bridget Bardot claims that there is no harder job than
looking beautiful from 8 am to midnight. Of course, this "hard
work" does not only involve hair maintenance. However, it is
one of the key elements in everything that fits into the concept
of beauty care. It is no coincidence that elite hairstylists have
the status of fashion stylists. Some of them have the power of
fashion dictators. This gives an answer to why in a number of
western countries hairstyling is a billion-dollar industry.

If we look back in time, we will notice that an essential role in
the transformation of hairdressing into

a highly-demanded fashion craft

played the salons of Vidal Sassoon, whose rise to fame began
in central London. In the 1950s and 1960s, women simply
washed their hair, did a hairdo, and then wore it for a whole week.
However, Sassoon proved to be a true innovator and managed
to make a revolution with his "geometric haircut" and "wash and
wear" (permanent curling) styles, which changed everything.
This had fast turned into a fashion trend that conquered the
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Ba om LlenmpaneH AoHgoH. lMNpe3 50-me u 60-me 20guHuU
Ha mMuHaAaus Bek >keHume npocmo uamuBam kocume cu,
npaBsam um npuvecku u 2u Hocam maka usaa cegmuua.
CacyH obaue ce nposBsaBa kamo ucmuHcku uHoBamop
u ycnsBa ga HanpaBu peBoalouus coc cBoume cmunoBe
~2eomempuyHo nogcmpuzBaHe” u ,u3amuBaw u Hocuw”
(nepmaHeHmHomo kbgpeHe), koemo npomeHs Bcuuko.
ToBa 6bp30 ce npeBpbwa 8 MmogeH mpeHg, koumo 3aBaa-
gaBa cBema. Bcuuku ¢ppusvopu uckam ga npuarokam He-
2o0Bama mexHonoz2us, 3a ga He 3amBopsm. VMiHmepecbm
e moakoBa cuneH, ue mou omkpuBa CacyH akagemus.
B AoHgoH 3anouBam ga ce mbAnsm Gpu3bopu Om UAA
cBsm, 3a ga yuam npu Hez2o. EgHa npuuecka npaBu uvo-
Beka, mBopgu AezeHgapHusm cmuaucm. Ho u cBembm
nomBovpXkgaBa BepHocmma Ha mBvpgeHuemo my. [lo-
gobHo Ha HecpaBHumama Koko LLlaHen B obaacmma Ha
>keHckus kocmlom CacyH cv3gaBa HOBu cmaHgapmu 3a
npocmoma u xapmoHus. Hapuuam 2o gopu XeHpu QDopg
Ha ¢pusvbopume. Tou gaBa u emanoH B obyueHuemo Ha
manaHmu. MosBsBam ce u gpyau umeHa, koumo npaBsm
cBou wkoau no usa cBam. Egus om nocaegoBamenu-
me my e [bkoH ®puga, koumo cvagaBa cBosma umne-
pus Frizz-Ease npe3 1988
2. Mpes 2002 2. ®puga
npogaBa 6paHga 3a 450
MAH. USD, caeg koemo
npogbakaBa ga 2eHepupa
neuyanbu 3a komnaHusma,
3awomo npu Bcska cBos
nybAuuHa u3sBa u3non3Ba
npogykmu Ha Frizz-Ease.

B 2oguHume ce nosBs-
Bam

MHO020
HoBocmu

cBop3aHu ¢ noggpwkkama
Ha kocama. N mvu kamo
moBa e MHO2O0MUAUapgHa
uHgycmpusi no usA cBsam,
Haykama He ocmaBa 6e3-
yuacmHa. Kocama e 20As- |
Mo  npegu3BukameacmBo
3a uHoBamuBHO MucAewu-
me npopecuoHarucmu B
masu cdepa. Y Hac kamo
MOgHU koadbopu ycnsaxa e -
ga ce Haaokam uMeHa / /
kamo cmuaucm Kpbcmlo / d
KanaHoB, Mumko OamoB —
Bceku om max coc cBod I .
nouepk u cbc cBos dpopmy-
Aa B nogxoga. Emo Hanpumep kakBo cnogeas gpyz maag
6vazapcku manaHm B8 masu obaacm — Hacko Mana3oB:
,Cneg kamo ycBoux npodecusma B8 goAbouuHa, 3anou-
Hax ga 3aaumam kvbm aBaHzapga. Tou me npuBauva cvc
cBosma cAokHOCM Ha U3NbAHEHUEMO, HO U ¢ pakma, yue
knoHu kbm uzkycmBomo. Hama comHeHue — npuyeckama
€ HeuaMeHeH gemauA om usaocmHama Busus‘.
XKeHama, kosmo e mBvpgo ybegeHa B8 cBosma kpaco-
ma, B8 kpalHa cmemka ycnsBa ga ybegu u okoaHume B
Hes, yBepsaBa Codus AopeH. I HaucmuHa gobpe noggop-
*kaHama koca u npu >keHume, HO u npu MbXkeme, cama
AoBu oko. (1)
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world. All hairdressers wanted to apply his techniques, in order
to stay in business. The interest was so strong that he opened
the Sassoon Academy. In London, hairdressers from all over the
world began to gather to study there. A hairstyle makes a man,
says the legendary stylist. But the world also confirms the truth of
his statement. Like the incomparable Coco Chanel in the field of
women'’s clothing, Sassoon has set new standards for simplicity
and harmony. They even call him Henry Ford of Hairdressers.
He also served as a benchmark in talent training. Other names
appeared, who built their schools around the world. One of his
followers was John Frieda, who founded his Frizz-Ease empire in
1988. In 2002, Frieda sold the brand for $ 450 million, after which
he continued to generate profits for the company because he
used the Frizz-Ease products in each of his public appearances.
Over the years

a number of novelties

have appeared, related to hair styling and maintenance. And
because this is a multibillion-dollar industry around the world,
science does not remain indifferent. Hair is a big challenge
for innovative-minded professionals in this field. In Bulgaria,

B3 Unsplashed

names such as stylist Krastyu Kapanov and Mitko Damov have
managed to establish themselves as fashion hairstylists - each
of them with their own handwriting and their own formula for
success. Here is an example of what another young Bulgarian
talent in this field - Nasko Papazov, shares: “After mastering the
profession in depth, | started to be drawn to the avant-garde. It
attracts me with its performance complexity, but also with the
fact that it leans towards art. There is no doubt - the hairstyle is
an invariable detail of the overall look.

The woman, who is firmly convinced of her beauty, eventually
manages to convince others in it, too, assures Sofia Loren. And really
well-groomed hair draws the attention to women, but also to men. (3
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/ TamsHa ABaweBa
~— Tatyana Yavasheva

pwkama 3a 3gpaBemo e Hau-gobpomo AekapcmBo, 2aa-
cu cmapa mbgpocm. Ho 2pukum Au ce gobpe 3a Heego
U nonazame AU yCuAusfi, 3a ga noggbpkame 3gpaB gyx
8 3gpaBo mano? lMNogxogsw, pexkum Ha XpaHeHe, mpeHu-
poBku u 2zumHacmuka, macaxu, nayBaHe, cayHa, xamam
(mypcka 6aHs)... MHBecmuuusma Ha Bpeme u cpegcmBa
8 Hawama

(pusuuecka u gyxoBbHa xapmoHua

HaucmuHa cu cmpyBa.

Mcuxukama, pusuueckomo msano, emouusma, gyxom u gy-
wama ca cBop3aHu. U Hama kak gobpama epuxka 3a msaomo
ga He Bausie Ha Bcuuko ocmaHano, 0bscHaBa Hagexkga Xana-
yeBa, ynpaBumen Ha Ecme QumHec & Cna. MNaHgemusma Ha-
Hece cBoume wemu, Ho kuBombm e meamvp u Hue mpsabBa
ga ce Hayyum ga peazupame cnokouHo Ha Bcska cumyauus,
kamo He no3BoasBame Ha cmpeca ga Hu obcebu. Mma goc-
ma Hewa, koumo moke gopu Bkowu ga HanpaBum. Ho ako
>kenaem ga cbxpaHum ¢usuyeckomo u emMOUUOHaAHOMO cu
3gpaBe no Hau-gobvbp HauuH, konkomo u mexHonozuume ga
Hu cBovp3Bam, umame cunHa Hy>kga om cheuuaAHa npodecuo-
HaAHa 2puka, om 6ausocm u >kuB koHmakm, HanomHs Hagedk-
ga XanaueBa.

MoBeuemo ¢umHec u cna komnaekcu pasBuxa guguman-
Hama komnoHeHma, kosmo um 2apaHmupa no-cuaHa Bpv3ka
¢ kaueHmume. Caeg usonauusma Ecme Qumuec & Cna npo-
gonkaBa geiHocmma cu

C ouje no-2oAam 3apag

Ekunom ce e 3aen c peaausauusma Ha Hskoako u3usno
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aking good care of your health is the best medicine, says
an old wisdom. But do we take proper care of it and make
an effort to maintain a healthy mind in a healthy body?
Appropriate diet, training and exercise, massages, swimming,
sauna, hammam (Turkish bath) ... The investment of time
and money in your

physical and spiritual harmony

is really worth it.

The psyche, the physical body, the emotion, the spirit and the soul
are interconnected. And there is no way that taking good care of the
body does not affect everything else, explains Nadezhda Halacheva,
manager of Este Fitness & Spa. The pandemic has done its damage,
but life is a theatre and we must learn to react calmly to any situation,
not allowing stress to overtake us. There are a lot of things we can do
even at home. But if we want to preserve our physical and emotional
health in the best way, no matter how much technology connects us,
we have a strong need for special professional care, closeness and
live contact, reminds Nadezhda Halacheva.

Most fitness and spa complexes have introduced a digital
component, which guarantees them a stronger connection with
their customers. After the isolation, Este Fitness & Spa continues
its activities

with an even grealer drive

The team has started implementing several completely new
offers. For example, the large outdoor terrace becomes a place




Matucmopcku macaX Ha wecm pobue
e Hau-HoB6uAam xum, npegaazaH

om Ecme Qumuec & Cna

Six-hand master massage is the latest
hit offered by Este Fitness & Spa

HoBu npegnokeHus. Taka Hanpumep 2onsmama BbHwHa me-
paca cmaBa msacmo 3a 2pynoBu mpeHupoBku ¢ uHcmpykmop
Ha omkpumo, koemo we gage no-zonamo cnokoucmBue Ha
kaueHmume. Ako cme Ha MOpe UAU Ha NAaHuHa, MoXke ga no-
mbpcume npopecuoHaAHU mepanuu Ha omkKpumo — Hanpumep
penakcupaw, macax. A Ecme Qumnrec & Cna 8 gpagcku yc-
AoBusi npegnaza Hewo yHukanHo - peaakcupawa npouegypa
Bopxy mMacaxkHa maca ¢ kBapuoB nscbk, koumo ce HazpsBa.
Mpu aBmopckus macax ce noa3Bam uepynku om muepoBu
MUQU, NbAHU CbC cneuuaneH 2en. Macakem we Bu omnycHe
u gokamo Aexkume, moke ga nonbmyBame B cBoume mucau,
HoceHu om edupHama my3uka. puwkume 3a Auue u 3a msano
ca B8 wupok guana3oH, 3a ga 0bxBaHam noBeuemo HyXkgu Ha
kaueHmume. Be3 ga ca meguuuHcku ueHmop, Ecme Qumtec
& Cna nomazam 3a pewaBaHemo Ha peguua 3gpaBocaoBHu
npobaemu, kamo usno obave msxHama cuaa e 8 npeBaHmuB-
Hama 2puxa.

EAumHu npegnoXkeHus 3a eaumHu kaueHmu! Kcmuncko
6aaxkeHcmBo ca

CKyAnmypupawume mepanuu

33 AUUE U mAAO, komMBuHUpaHU ¢ HamypaAHu npogykmu. B
Ecme Qumuec & Cna ce npegaazam asuamcku pumyaau u
macaxu B8 xamam, koumo ce npaBsm ¢ HamypaAHu buaku om
ocmpoB Baau. AlopBeguuHama um mepanus nbk geticmBa yc-
nokosiBawo Ha 2rnaBama u maaomo. Boazapckume mepane-
Bmu Ha Ecme ca npodecuoHarucmu om Hal-Bucoka kaaca,
koumo ymesm ga npaBsm uygeca. /I moke ga cu nogapume
matucmopcku maca Ha uemupu, a Beue u Hau-HOBus xum
— mMacakom Ha wecm pbue, koumo pabomsm B abcoalomeH
CUHXpPOH. Pagocm 3a gywama u msaomo...

QumHec u cna ycaysume He ca HegocmbneH Aykc, a ca
Heobxogumocm, kosmo mpsa6Ba ga npucbecmBa B8 cegmuuHus
2paduk Ha Bceku. 3agensime Bpewme, 3a ga noggopkame go-
6pa ¢usuuecka popma. 3awomo, kakmo kaszBam, 3a 3gpaBe-
mo Ha uoBek moke ga ce cbgu no moBa kakBo B3uma no gBe
HaBegHbXk - xanuema uau cmonaaa. (1)

Hadexda Xanadeea
Nadezhda Halacheva

for group training with an instructor outdoors, which gives a sense
of security to the customers. If you are at the seaside or in the
mountains, you can look for professional outdoor therapies - such
as a relaxing massage. And Este Fitness & Spa offers something
unique in an urban environment - a relaxing procedure on a massage
table with heated quartz sand. The author’s massage employs tiger
mussel shells filled with a special gel. The massage will relax you and
while you lie down, you can take a journey through your thoughts,
carried by the ethereal music. A wide range of face and body care
procedures are offered to cover most customer needs. Without being
a medical centre, Este Fitness & Spa helps solve a number of health
issues, but in general its strength lies in preventive care.

We provide elite offers for elite clients! A true bliss for the face
and body are

sculptural therapies

combined with natural products. Este Fitness & Spa offers Asian
rituals and hammam massages made with natural herbs from the
island of Bali. And the Ayurvedic therapy has a calming effect on
the head and bodly. Este’s Bulgarian therapists are professionals of
the highest level who know how to work miracles. And you can treat
yourself to a four-hand master massage, and now to the latest hit
- the six-hand massage, which are perfectly synchronized. A true
delight for the soul and the body ...

Fitness and spa services are not an unaffordable luxury, but a
necessity that should be included in everyone’s weekly schedule.
Take time to keep fit. Because, as they say, a person’s health can be
Jjudged by what he takes two at a time - pills or stair steps. (3
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npegaaza yucm u be3onaceH
npecmou 3a 20cmume cu

Offers a Clean and Safe
Stay for its Guests

ilton Sofia npuaaza HoBama ouwie no-cmpoza npozpa-

ma Hilton CleanStay 3a ocuzypsBaHe Ha cmaHgapm

3a yucmoma u gesuHdekuus, koumo e uacm om

noaumukama Ha Hilton 8 2ro6aneH mawab. KoHuen-
uusma Hama aHanoz B xomeauepcmBomo — 3aegHo ¢ Reckitt
Benckiser u Mayo Clinic Hilton paspabomBa no-Bucok cmaH-
gapm npouecu u obyueHus 3a ekunume cu no cBema, 3a ga
nomozHe Ha 2ocmume Ha Hilton ga ce Hacaagam Ha owe no-
yucm u no-6esonaceH npecmol om HacmaHsBaHemo go Ha-
nyckaHemo.

B ycaoBusma Ha 3aBpvuwiaHe kbM obuuauHus pabomeH pu-
mbM, CbC CAY>KebHU nbmyBaHus u Heobxogumocm om omcs-
gaHe B xomea, ocobeHo BaXkHu ca xuzueHama no Bpeme Ha
npecmos u goBepuemo 8 cmaHgapmume 3a yucmoma.

Hilton Sofia npegaaza Ha cBoume 2ocmu:

FapaHmupaHo Hau-Bucokume cmaHgapmu 3a nouucmBaHe

« U 6e3onacHocm B xomeauepcmBomo B8 cBemoBeH Mawab
upe3 HoBamopcku op2aHu3auuoHEH NOYGX0g:

npodecuoHaAHu noyucmBawu npenapamu, usnoAn3BaHu B

KAuHUKuU;
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ilton Sofia implements the new, even more stringent

Hilton CleanStay program to provide a standard

of cleanliness and disinfection, which is part of

Hilton’s global policy. The concept is unparalleled
in the hospitality industry - together with Reckitt Benckiser
and Mayo Clinic, Hilton is developing a higher standard of
processes and trainings for its teams around the world to
help Hilton guests enjoy an even cleaner and safer stay from
the moment they check-in until check-out.

With people starting to return to their usual work
rhythm, taking business trips and having to stay in a hotel,
hygiene during the stay and confidence in the standards of
cleanliness are especially important.

Hilton Sofia offers its guests:

The highest possible standards for cleanliness and
asafety in the hotel industry worldwide, through an
innovative organizational approach:
v professional detergents used in clinics;
v/ modernized security and cleanliness protocols;



lpo2pamama

Hilton CleanStay

Ha 2000aAHUA
xomeauepcku bpaHg
ueau noBuwaBave Ha
Xu2ueHHume npakmuku
om HacmaHaBanemo
go HanyckaHemo

BCAKA EAHA OT CTAUTE B XOTEAA MOXE LA
BEbIE MNMPEBLPHATA B OPUCHA CPEQIA

EACH OF THE ROOMS IN THE HOTEL CAN BE
TURNED INTO AN OFFICE SPACE

b .|‘~"«.‘"t

The global hotel brand's
Hilton CleanStay
program aims to
improve hygiene

practices from check-in

to check-out

v MogepHu3upaHu NPOmMokoAU 3a CU2ypHOCM U YucMoma;

v neuam 3a caHumapu3upaHe We yka3Ba, Ye cmasma He e
buna nocewaBaHa caeg nouucmBaHemo U;

v/ gonbAHUMEAHA U UHMEH3UBHa ge3uHdekuus Ha Hal-yecmo
gokocBaHume 30HU 3a 2ocmu - cBemauHHu npeBkalouBa-
menu, gpwkku 3a Bpamu, gucmaHuuoHHU 3a meaeBu3zopu,
mepmMocmamu, bymoHume Ha acaHcbopume U gpyau;
NOCMOAHHU 0ByueHus Ha ekunume B xo-
mena u abcoAlomHo 3agbakumenHa AuYHa
npegnasHa ekunupoBka u naseHe Ha guc-
maHuus.

O6caykBaHe cbc cmaHgapm Ha kavecm-

» 80, 2apaHmupan om Hilton.

Hat-gobpomo cvomHoweHue ueHa — ka-

«uecmBo 3a busHec noceweHue B Codus.

Pecmopatnm-2gpaguHa ¢ 2negka kbm Bu-
smowa u 2,5 M pascmosHue mexkgy Ma-
cume. Komdopm u AuvHO npocmpaHcmBo,
gONbAHEHU CbC CmaHgapmu 3a 6e3zonacHocm

Nno OmMHOWeHUe Ha xpaHama, om gocmaBkama

Ha npogykmume, npe3 npuzomBsHemo um B

kyxHsma go cepBupaHemo um Ha 2ocma. Cne-

uuaAHo 3a npoAemma pecmopaHm ,Ce30Hu”
uszomBu u HoBo meHlo, BkalouBawo scmus om

MeXkgyHapogHama u mecmHa kyxHs ¢ Bneuam-

AsBawa npeseHmauyus.

Onuusma Hilton Home Office — Bcska
segHa om cmaume B xomeaa moXe ga
6bge npeBbpHama B oducHa cpega 3a Bcuuku,

3a koumo pabomama om Bkvwu e cAokHa, a

BpowaHemo B ocHoBHuUSA oduc - HeXkeaaHo.

CnokoucmBuemo Ha 2ocmume Ha XOomeA
Hilton Sofia 3anouBa ¢ yucmama cmas u ce HacnazBa ¢ bes-
ynpeuHume cmaHgapmu Ha bpaHga, 3a ga Moxke Bceku eguH
2ocm ga ce uyBcmBa cnokoeH kamo Bkowiu.

Mucusima Ha 6paHga e 2ocmume ga mozam ga ce koH-
ueHmpupam Bopxy cBoemo pabomHo exkegHeBue u HopManeH
pumbM Ha noyuBka, a Hilton Sofia we ce nozpuXku 3a ocma-
nanomo. (1)

v a sanitary stamp will indicate that the room has not been
visited after cleaning;
v/ additional intensive disinfection of the most frequently
touched areas for guests - light switches, door handles,
TV remotes, thermostats, elevator buttons and others;
v constant training of the teams in the hotel and absolutely
obligatory personal safety
equipment and social distancing.
Service with a quality standard
= guaranteed by Hilton.
The best price-quality ratio for
= @ business visit to Sofia.
Restaurant with a garden, a
= View to Vitosha Mountain and
2.5 m distance between the tables.
Comfort and personal space,
complemented by food safety
standards, from the delivery of the
products, through their preparation
in the kitchen to serving them to the
guest. Specially for the spring, the
Seasons restaurant has prepared
a new menu, including dishes from
international and local cuisine with
an impressive presentation.
The Hilton Home Office
= option - each of the rooms
in the hotel can be turned into an
office space, for all those who find
it complicated to work from their
homes, and returning to the main

office is undesirable.

The tranquillity of the guests of the Hilton Sofia hotel
begins with the clean room, followed by the impeccable
standards of the brand, so that each guest can feel at home.

The mission of the brand is for the guests to be able to
concentrate on their daily work and their usual routine for
rest, and Hilton Sofia will take care of the rest. (3
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®pazmenmu cmapa neima

Kapmuhume Ha npo¢. CBemo3ap r ===
benueB npoBokupam pasmucau 3a ==

gocmoBepHocmma Ha Bv3npuamuama =
nog Bv3geiicmBue Ha ekpaxa

nnnne

The paintings of Prof. Svetozar
Benchev provoke thoughts about the
authenticity of perceptions under the

influence of the screen

Fragments of an Old Reel

TamsHa ABaweBa / Tatyana Yavasheva
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Hec xopama, B3peHu B ekpaHa, ca obcebeHu om
Hezo. Hakak napagokcanHo e, HO umMeHHO npe3 ekpa-
Ha cbBpemeHHusm uyoBek Bbanpuema cBema kamo
no-peaneH u no-gocmoBepeH om ucmuHckus.

Ouwe npegu 10 2oguHu npod. CBemo3ap BeHueB, ceza ge-
kax Ha (Dakyamema no usawHu uskycmBa 8 HauuoHaaHama
xygokecmBeHa akagemusi, 3a6easn3Ba mosu pakm u 3anouBa
ga usyvaBa

oday, staring at the screen, people get obsessed

with it. It is somewhat paradoxical, but it is namely

through the screen that modern people perceive

the world as more real and more authentic than the
physical one.

Ten years ago, Prof. Svetozar Benchev, now Dean of the

Faculty of Fine Arts at the National Academy of Arts, noticed
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KapmuHama ekpaH ,npugbpnBa” 3pumens, 3a ga 2o Bkapa 8 .
gpyea peaaHocm, obscHsBa npog. CBemo3sap beHueB

The screen-picture "pulls" the viewer in to bring them into
another reality, explains Prof. Svetozar Benchev

cmpaHHama u2pa Ha
yoBewkume Bv3npuamus

U cbc cpegcmBama Ha u3obpa3umenHomo
uskycmBo ga s npecbagaBa.

MopBusm my npoekm e ,HoBa kamepa
obckypa®“, koamo BcovwHocm e npapogu-
measm Ha uudpoBume anapamu. Ommo-
2aBa mexHono2uume ce pasBuBam, a u
,okomo“ cBukBa ga pasauuaBa Bce noBeue
Hewa. CaegBam owe gBa He2oBu npoek-
ma ,Kamo ¢pasveHmu cmapa AeHma“. B
pabomama Bbpxy msax Bogewo e pasbupa-
Hemo, ye GppazMeHMbM € yacm om USAO-
mo. Cbwo kamo OHK mou e Hocumen Ha
usinama uHdopmauus u upes Hezo MoXke ga
gouszpagum moBa usao B cb3HaHUemo cu.
CoweBpemeHHo Bcuuko, cBbp3aHo € Auu-
HOMO Hu cvuwiecmByBaHe, e

¢pazmeHm om Hewo HEOGAMHO

— Bcenenama, Bpememo, npocmpaHcmBomo.

CBemo3sap beHueB gobpe no3HaBa u aHanozoBume, u guau-
maAHUme mexHoAo2uu U upe3 mBopuecmBomo cu nogmukBa
kom pasmucau 3a oHa3u gpyza geucmBumeaHocm, kosmo ce
nosBsBa om B3aumogetucmBuemo Ha pusuveckama u guguman-
Hama peanHocm. 3amoBa u kapmuHume my B nopeguuama
,Kamo ¢paemeHmu cmapa AeHma“ umumupam ekpaH ¢ Hame-
peHuemo 3pumeAsim ga ce 3a2nega B max u ga cb3pe gpyzama
npoekuus Ha peaaHocmma — HeBuguma UAU npeHebpezBaHa, HO
cbuwecmByBawa. Mpod. BeHueB mvpcu omzoBop 3a

gocmoBepsocmma Ha o6pasume

u HU npoBokupa ga Baesem B uzpama Ha BbobpakeHuemo,
yacm om kosmo e u ¢opmambm Ha kapmuHume ¢ nponop-
uuu 16:9. ,Ekpanom*, uau kapmuHama, cmaBa goBepeHusm
nocpegHuk mexkgy 4oBeka u geiicmBumeaHocmma.
M3nokbama bewe nokasaHa 8 cmoauuHama 2anepus ,Hio-
aHc*. ,OpaemeHmume cmapa AeHma“ Beue couiecmByBam u
Bceku, koumo 2u e Bugsaa, e yacm om mo3su ,buam®. N moke
cam ga mbpcu omezoBopu 3a gocmoBepHocmma Ha Bv3npus-
musma u 3a HauuHa, no koumo ekpanbm um Bause. (1)

Kpacumup CBpako8 B&N Krasimir Svrakov

this fact and began to study
the strange game of human perceptions

and to recreate it by means of fine art.

His first project was "New Camera Obscura", which
is actually the ancestor of digital cameras. Since then,
technology has evolved, and the "eye" is getting used to
distinguishing more and more things. Two more of his
projects 'Like Fragments of an Old Reel" follow. The
understanding that the fragment is part of the whole was a
key element in working on them. Like DNA, it is the carrier of
all information and through it we can complete this whole in
our consciousness. At the same time, everything related to
our personal existence is

a fragment of something vast

- the universe, time, space.

Svetozar Benchev is well acquainted with both
analogue and digital technologies and through his work he
encourages reflection on that other reality which emerges
from the interaction of the physical and digital reality. That
is why his paintings in the "Like Fragments of an Old Reel"
series imitate a screen with the intention for the viewer to
look at them and see the other projection of reality - invisible
or neglected, but existing. Prof. Benchev is looking for an
answer regarding

the authenticity of the images

and provokes us to enter the game of imagination, part of
which is the format of paintings with a ratio of 16:9. The
"screen," or the picture, becomes the trusted mediator
between the human and reality.

The exhibition was shown at the Nuance Gallery in Sofia.
The "Fragments of an Old Reel" already exist, and everyone
who has seen them is part of this "movie." And they can
look on their own for answers about the authenticity of
perceptions and the way the screen affects them. (3
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KHUM | BOOKS

HoBu 3a2naBua om Cuena
New titles by Ciela

,Bracm, Hapog, neyarbu” AXKOY3ED "Power, People and Profits"
CTUTANL

ABmop: [Dkoyse¢p Cmuenuu Author: Joseph Stiglitz

Hocumensm Ha HobeaoBa Hazpaga 3a uko- B A ACT The Nobel Prize winner in Economics
Homuka [hkoysed Cmueauy, pywu ycmaHoBe- L ] Joseph Stiglitz breaks the established
HUme goamu Ha nasapHus ¢yHgamMeHmaAusbm doctrines of market fundamentalism and
U npegaaza anmepHamuBa 3a pewaBaHemo Ha HAPOA' offers an alternative to solving some of the
Hakou om Hal-HaboAreAaume npobaemu Ha CALLL most pressing problems in the United States
u 3anagHus cBam. n E‘-I AAB” and the Western world.

BuvB ,Baacm, Hapog, neuanbu‘ aBmopbm In “Power, People and Profits”, the author
Ha ,LleHama Ha HepaBeHcmBomo“ mbpcu om- Jereriees e panishi 1a of “The Cost of Inequality” seeks to answer

epama Ha HegoBoacmBomo

20B8op Ha Bvnpoca 3awo Bbnpeku ozpomHus
ukoHOMuYecku pbcm om nocAegHume gece-
muAemus goxogume Ha egHa 20Aama vyacm om
amepukaHuume noymu He ca ce noBuwuau, a8 | = E
Hakou omHoweHus XkuBomom um ce € BAowuA, =¥ &

the question of why, despite the tremendous
economic growth of recent decades, the
incomes of many Americans have hardly
increased, and in some respects their lives
have deteriorated. The author points out

ABmopbm nocouBa ukoHomuueckomo HepaBeHcmBo u cunama economic inequality and the power of monopolies as the
Ha MoHonoAume kamo ocHoBHUME npobAemu Ha cbBpeMeHHUS main issues of modern capitalism.
kanumanusom.

,101 ombuBku 8 Copus” "101 detours in Sofia"

ABmop: NBaH MuxaneB Author: Ivan Mihalev
KakBa madHa kpue BvB BompewHocmma cu OTB M_ B KM What secret does the Soviet Army Monument
Mamemuukbm Ha CbBemckama apmus U 3awo ans 5 COON hide inside it and why did the embassies of

noconcmBama Ha ABcmpus u Mimaaus ca pas-
MeHUAU cepagume cu? 3awo AvBoBeme Ha
NoBoB mocm ca 6e3 e3uuu u kbge ce Hamupa
no3nameHama kaascka Ha Mapus AHmoaHema?
B kos codutcka cepaga e cBupun opkecmbpom
om ,TumaHuk® u Ha koako 2oguHU e Hau-cma-
pomo gbpBo B8 cmoauuama? Om ,101 omb6uBku
B Codus“ we Hayuyume omzoBopume Ha mes3u
U MHO20 gpyau Bbnpocu, kakmo u peguua ugeu
kak ga npekapame npusimeH uaaem Ha Hskoako
kpauku om goma cu.

Austria and Italy exchange their buildings? Why
are the lions of Lions' Bridge without tongues
and where is the gilded carriage of Marie
Antoinette located? In which building in Sofia
did the orchestra from "Titanic" play and how
old is the oldest tree in the capital? From "101
detours in Sofia" you will get the answers to
these and many other questions, as well as a
number of ideas on how to make a pleasant trip
a few steps from home.

,OmBopeHomo obuwecmBo u

HeaoBume BpazoBe”
|
ABmop: Kapa Monvp

,OmBopeHomo obwecmBo u HezoBume
BpazoBe“ e egHa om Hau-BaxkHume kHuzu, Ha-
nucaHu npe3 XX Bek. B mo3u ¢pyHgameHmaneH
mpyg npouymusm ¢uaocod Ha Haykama Kapa
Monbp npocnegsBa gpeBHume kopeHu Ha oHe-
3u noaumuyecku meveHus, koumo 3anaawBam
ga cnbHam npozpeca u ga 3anpamsm cBema
8 mpaka Ha momaaumapusma. V13gageHa npes
1945 2., masu kHuza npegcmaBasBa 6puasHm-
Ha u 6eskomnpoMucHa 3awuma Ha Aubepan-
Hama gemokpauus, XymaHuama u omBopeHomo
obuwecmBo. (1)

"The Open Society

and Its Enemies"
.|
Author: Karl Popper

“The Open Society and Its Enemies” is one
of the most important books written in the 20th
century. In this fundamental work, the famous
philosopher of science Karl Popper traces the
ancient roots of those political currents that
threaten to halt progress and throw the world
into the darkness of totalitarianism. Published in
1945, this book is a brilliant and uncompromising
defence of liberal democracy, humanism and
the open society. (3

Mazuama




bbArapuAAOA
Huso +2



HUVEF’HARMA

We add performance to your business

- Fermentation

- Formulation

.- Market Oriented
EU Producer

Huvepharma EOOD - 3a leolay Haytov Str, 1113 Sofia, Bulgaria - tel.: +359 2 862 5331 - fax: +359 2 862 5334 - sales@huvepharma.com
Huvepharma NV - Uitbreidingstraat 80, 2600 Antwerp, Belgium - tel.: +32 3 288 18 49 - fax: +32 3 289 78 45 - customerservice@huvepharma.com



	Korici_1-4
	Korica_02
	Ikonomika_br97
	03
	04-05
	06-13
	14-21
	22-25
	26-29
	30-35
	36-39
	40-43
	44-47
	48-51
	52-53
	54-57
	58-59
	60-61
	62-65
	66-69
	70-73
	74-75
	76-77
	78-81
	82-84
	85-87
	88-93
	94-95
	96-99
	100-103
	104-107
	108-111
	112-115
	116-117
	118-119
	120-121
	122

	Korica_03
	124

