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PEAAKLUMOHHO / EDITORIAL

fopewjume memu
Ha eceHmMa

Cnaeg namHama nouuBka u npuBukBa-
Hemo, ye Covid ocmaBa cBemoBeH ¢ak-
mop ¢ xapakmep, uzarnekga ve Hu uaka
He no-manko 2opewa eceH. [oasmama
HoBuHa Ha Asmomo — BAuzaHemo Ha Boa-
2apust 8 m. Hap. npeggBepue Ha eBpo3o-
Hama, kamo ye Au omuge Ha Bmopu naaH
3apagu ycaokHeHama ukoHomuuecka u
noanumuvecka cumyauus. Ho kakBo Hu
ouakBa B8 ,uakanHama®“, cmonka npegu ga
BoBegem eBpomo, e BakeH Bonpoc, Ha
koUumo nombpcuxme omzoBop B8 memama
Ha bpos.

[uzumanuzauusma e moHkama vepBeHa
Huwka kakmo 3a busHeca, maka u 3a noumu
Bcuuku gpyau cdepu om ekegHeBuemo Hu.
M mvu kamo npe3 cenmemBpu no mpagu-
uus 3anoyBa HoBama yuebHa 20guHa, cuc-
memama Ha obpasoBaHuemo npogoakaBa ga mopcu 3gpaBo-
CAOBHUSA BanaHC MexXkgy OHAAUH U npucbcmBeHomo obyueHue.

Kom mesu gBa clokema gobaBave u Auuemo Ha 6pos
IkelcoH KuHe, 2naBeH usnoAHUmMeneH gupekmop Ha ,Tene-
Hop Bbacapus“. Tou paskas3Ba 3a moBa kak mexHonozuume
we npogbikam ga gomuHupam u ga npomexsm >kuBoma Hu.

3a guzumanusauusma Ha obyueHuemo u kak no-AecHo u
gocmbnHO ga ce cAyvu msi paszoBapsme ¢ yyacmHuuume B
koHdepeHuusma ,06pazoBaHue om A go #“. Mo masu 2ope-
wa mema 3aegHo C Hawu napmHbopu moBa asmo cBoeBpe-
MeHHO dokycupaxme BHumaHuemo.

l'oguHama BopBu ¢ MHO20 Heu3BecmHu, HO e dakm, ue Hal-
2onemusim Hu dopym — 30 2oguHu ,Mucmbp u Mucuc koHo-
Muka“, npegcmou npe3 HoemBpu.

lpusm+o yemeHe!

HEBEHA MMPYEBA
2naBeH pegakmop

NEVENA MIRCHEVA
Editor-in-Chief

This autumn’s
hot topics

After the summer break and
getting used to the fact that COVID
remains a global factor with a temper,
it seems that a hot autumn is ahead
of us. The big news of the summer
- Bulgaria’s entry into the so-called
waiting room of the Eurozone, seems
to have remained in the background
due to the complicated economic and
political situation. But what awaits us
in the “waiting room”, a step before
the introduction of the euro, is an

important question to which we sought
an answer in the topic of the issue.

Digitalization is the thin red line for
both business and almost all other areas
of our daily lives. And as traditionally the
new school year begins in September,
the education system continues to seek a healthy balance
between online and face-to-face learning.

To these two plots we add the face of the issue -
Jason King, CEO of Telenor Bulgaria. He talks about how
technology will continue to dominate and change our
lives.

We talk to the participants in the “Education from A to
#” conference about the digitalization of education and
how to make it easier and more accessible. This summer,
together with our partners, we focused our attention on
this hot topic in a timely manner.

The year is full of unknowns, but it is a fact that our
biggest forum — the 30th anniversary of “Mr. and Mrs.
Economy”, is coming in November.

Enjoy your reading!
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Ha kpauka om eBpomo
One Step Away From the Euro

ToHu IpueopoBa I Toni Grigorova

bA2apus 3aegHo ¢ XbpBamusa be npuema 3a YAeH

Ha BaaymHo-kypcoBus mexaHuzbm ERM Il u Ha

6aHkoBus cvlo3, HO no Bpeme Ha npomecmume

cpewy ynpaBaeHuemo HoBuHama ocmaHa B csiH-
ka. KomeHmapume no noBog Hawemo npucbeguHsBaHe
kbm eBpo3oHama u go mo3u MOMEHM HanoOMHsSM Ha CAe-
neua u cAaoHa - Bceku ce ¢dokycupa Bbpxy onpegeneHu
acnekmu, a AuncBa obcmoUHUSM HaUUOHAAEH npezaeg
Ha Bb3gelucmBuemo, koemo omkasom om AeBa 6u uman
Bbpxy busHeca, bbazapckama ukoHomuka u g>koba Ha BbA-
2apume.

ulgaria, along with Croatia, was accepted as a
member of the ERM Il exchange rate mechanism
and the banking union, but the news remained in
the background during anti-government protests.
The comments on our accession to the Euro zone are
still reminiscent of the story about the blind man and the
elephant - everyone focuses on certain aspects, and
lacks a comprehensive national review of the impact that
giving up the lev would have on business, the Bulgarian
economy and the pockets of the Bulgarian population.



C Bauzanemo B 6aHkoBus cvlo3 noayyuxme 3agvrkeHuemo ga
npaBum BHocku B EguHHua ¢oHg 3a npecmpykmypupaHe

When we entered the banking union, we acquired the obligation to
make contributions to the Single Restructuring Fund

Hue cme nopBume, koumo Bauzam B8 6aHkoBus cvlos
egHoBpemeHHO € npucbeguHsBaHemo kbm ERM I, a He
npu cmvnBaHemo B eBpo3oHama. ToBa He Hu gaBa goc-
mbn go npuBunezuu, a Beue go duHaHcoBu 3agbakeHus.
Bvazapus mpabBa ga npexBbpAu cmomuuu MUAUOHU €Bpo
om HauuoHaAHus QoHg 3a npecmpykmypupaHe Ha 6awku
kom EguHHUs $oHg 3a npecmpykmypupaHe 3a nepuoga om
2016 2. go gamama Ha BausaHe B cuna Ha PeweHuemo
Ha ELUB 3a ycmaHoBsBaHe Ha msacHO compygHuuecmBo. U
Bcska 2oguHa we npaBum mekywa BHocka Ha cpegcmBa,
go koumo nocae moXe u ga He ce gokocHem.

Mo memama eBpo uau AeB - npegnazame MHeHuU-
Ama Ha gBama yuacmHuyu.

We are the first to enter the banking union at the same
time as joining ERM I, and not when entering the Euro
zone. This does not give us access to privileges, but to
financial obligations. Bulgaria needs to transfer hundreds
of millions of euros from the national Bank Restructuring
Fund to the Single Restructuring Fund for the period from
2016 until the date of entry into force of the decision of
ECB, establishing our close cooperation. And every year
we will make a current contribution of funds, which we
may never see later.

On the topic of euro vs. lev - we offer the
opinions of two interlocutors.



EGpo3oHama e 6
penymauuoHHa

kpu3sa, ¢
npuemaHemo
Ha bva2apusa
u XopBamua
6 ERM Il ma
gemoHcmpupa
cuna

The Euro
zone is in a
reputation
crisis, with
the accession
of Bulgaria
and Croatia
in ERM 11 it
demonstrates
strength
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leopau Byagxke8, ukoHomucm om EkcnepmHusa kayo 3a ukoHomuka u noaumuka:

PuckyBame, 0e3 ga neueAum

Georgi Vuldzhev, Economist from the Expert Club for Economics and Politics:

We take risks without winning

cezawHama cumyauus Hama-
we CMUCbA ga ce bvp3a kbm
eBpo3oHama. ToBa gopu e
puckoBaH xog, mvl kamo 6b-
gewemo Ha napuuyHus cvlo3 usznexkga
gocma HecugypHo. OuepmaBam ce
Cepuo3Hu npobaemu 3apagu kpusama,
ocobeHo B lokHume cmpaHu — no om-
HoweHue Ha gopkaBHus gvAag, HUBama
Ha geduuum, cmabuaHocmma Ha baH-
koBama cucmema, HeobcaykBaHume
kpegumu. A camomo Hu npucbeguHs-
Bane kom ERM Il Hama ga HuU goHece
gonbAHUMEAHa ¢duHaHcoBa nomoul.
MNpakmukama e ueHmpaAHama
6anka u MuHucmepcmBomo Ha ¢u-
HaHcume ga npegocmaBsam nogpobeH
goknag 3a ouakBaHume edekmu om
npemuHaBaHe kom eBpomo, HO y Hac
u go momeHma moBa He e HanpaBeHo.

HenpoBegeHuam
oowecmGBen gedam

»32“ U ,npomuB“ npemuHaBaHemo kom
eBpomo mpsbBa ga ce cvcmou. M3kalouumen-
Ho BaXkHO e ga umame HauuoHaAneH koHceHcyc
ganu bvazapus mpabBa ga ce npucbeguHu kbm
eBpo3oHama. B Hauanomo Ha 2oguHama Hawe
couuonozuuecko npoyuBaHe ycmanoBu, ue 54%
om bvazapume uckam mo3su Bbnpoc ga ce
pewu ype3 pedpepeHgym. Ho uma 3auHmepeco-
BaHu, koumo ca cpewy pedepeHgym 3a omkas
om AeBa. Ako 3a Hau-BakHume Bvnpocu He nu-
mame xopama, 3auomo me He bBuau cneuua-
AUCMU, U3AU3a, Ye mpsbBa ga npeocMucAum
gemokpauusma u HelHama poAs y Hac.

MpucveguHaBaHemo kbm eBpo3oHama Hocu
puckoBe 3a Bvazapus. Ako 3anaszum puckanHa-
ma cu gucuunAuHa, B eguH MOMEHM wie ce Ha-
AOKU ga naawame 3a Aowama guCuunAuHa Ha
gpyau. A ako He cme gucuunAuHupaHu, moXe ga
cmuzHeM go epbukus cueHapuu, koiumo npegu
gecemuHa 20guHu usnpaBu lokHama Hu cbceg-
ka Ha pvba Ha pasuma.

HenpuemauB e goBogbm

ye ako cme B eBposoHama, uykgecmpaHHume
uHBecmuuuu weAu pssko ga HapacHam. Boa-
2apckusm busHec Hama ga u3Baeue gupekmua
noA3a om npemuHaBaHemo Hu kbm eBpomo,
mbU kamo u ceea Hama BaaymeH puck aeB/

n the current situation, there was no

point in rushing to the Euro zone.

This is even a risky move, as the

future of the monetary union seems
rather uncertain. Serious problems are
emerging due to the crisis, especially
in the Southern countries - in terms
of government debt, deficit levels, the
stability of the banking system, non-
performing loans. And our very accession
to ERM Il will not bring us additional
financial assistance.

The practice is for the Central Bank
and the Ministry of Finance to provide a
detailed report on the expected effects
of the changeover to the euro, but in our
country this has not been done so far.

The failed public debate

A discussion on “for” and “against” the
changeover to the euro must take place. It
is extremely important to have a national
consensus on whether Bulgaria should
join the Euro zone. At the beginning of
the year, our sociological survey found
that 54% of Bulgarians want this issue
resolved through a referendum. But there
are those who are against a referendum
to abandon the lev. If we do not ask
people about the most important issues
because they are not experts, it turns out
that we need to rethink democracy and
its role in our country.

Joining the Euro zone carries risks
for Bulgaria. If we maintain our fiscal
discipline, at some point we will have to
pay for the bad discipline of others. And
if we are not disciplined, we may come
to the Greek scenario, which ten years
ago brought our Southern neighbor to the
brink of bankruptcy.

It is an unacceptahle argument

that if we were in the Euro zone, foreign
investment would rise sharply. Bulgarian
business will not directly benefit from our
transition to the euro, as even now there
is no lev / euro currency risk. Banks and
funds will be facilitated by our integration
into the European financial market. The



eBpo. baHku u ¢oHgoBe we ca yrnecCHeHU om uHmMezpu-
paHemo Hu B eBponelckus ¢uHaHcoB nasap. foremume
neyeAuBwu HaAMa ga ca xopama, a bvazapckume ynpa-
BasBawu u kpb2oBe okoro max we uzBAuuam onpegeAeHu
obaazu.

B eBpo3oHama ce Bausa, HO

HAMA MeXaHU3bM 3a U3Au3aHe

om Hes. 3amoBa u Hue kamo [daHus Buxme Mo2AU ga He
npegnpuemame omka3 om HauuoHaaHama cu Baayma,
makap ga cme uneH Ha ERM Il. EBpo3oHama 3azybu cBos
npecmuX u npucveguHsBaHemo Ha BvAzapus u XovpBa-
mus uMa camo penymauuoHHa ueA. CmpaHu kamo YHea-
pus, Yexus u Moawa kamezopuuHo omkasBam npucbegu-
HABaHe kbmM mo3u napuueH cvlos.

big winners will not be the people, while the ones
in power and some circles around them will reap
certain benefits.

You can enter the Euro zone, but

there is no exit mechanism

out of it. That is why we, like Denmark, could have
the option not to abandon our national currency,
even though we are a member of ERM Il. The Euro
zone has lost its prestige and the accession of
Bulgaria and Croatia has only a reputation goal.
Countries, such as Hungary, the Czech Republic
and Poland firmly refuse to join this monetary
union.

2 Pixabay



Cmpykmypama

Ha 6vA2apckama
ukoHomuka e
ocmapsaa u

Bausasemo Ha
bvazapua 68
eBpo3oHama bu
2apaHmupano
no-ycmouyuBo
pasBumue

The structure
of the
Bulgarian
economy is
outdated and
Bulgaria's entry
into the Euro
zone would
guarantee
a more
sustainable
development
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I-p Wepovo HokapoB, ukoHomucm u npenogaBamen 8 YHCC:
W3bpaxme npaBuanama cmounka

Dr. Shteryo Nozharov, Economist and lecturer at UNWE:

We took the right step

pe3 usaomo Bpeme Ha npoueca Ha
kaHgugamcmBaHre Ha Bbazapus 8 ERM
Il ce gBuku egHa AuHus Ha ekcnepmeH
gebam 3a puckoBeme u Hegocmamo-
uume, cBovp3aHu ¢ bbgewomo uaeHcmBo Ha
cmpaHama B eBposoHama. Mokem ga 2pynu-
pame uambvkBaHume puckoBe u nomeH-
uuanHu Hegocmamouu kakmo caegBa:

1. Boazapus mpabGB8a ga a2aega
cBoa HauuoHaneH uHmepec, maka
kakmo npaBam BeaukoGpumaHus
(gopu Hanycka EC), flaHus, Yexus,
YHzapuAa, Moawa, koumo ce Bob3-
gop>kam om yaeHcmBo 6 eBposo-
Hama

MHoz2o HenpaBuAHO e ga ce pa3cuXk-
gaBa no aHanozus, kakmo npouegupam
gocma MeguuHu komeHmamopu. Ha-
npumep BeaukobpumaHus e gecemu-
fim Hal-20AsM u3HocumeA Ha cmoku B
cBema, uma mMHo20 Bucok BBI1. Cama
no cebe cu npegcmaBasBa egHa uko-
Homuuecka obwHocm om cBbp3aHu na-
3apu, ocobeHo ako 6poum 53 gopkalu
om Commonwealth of Nations. BB Ha
yoBek om HaceneHuemo Ha [aHus e ¢
okono 60% no-Bucok om cpegHus 3a
EC. CmpaHama gobuBa u usHacs Hepm
u 2a3 B CeBepHo mope. Mma peguua
Bogewu Ha cBemoBHo HuBo Bucoko-
mexHOAO2UYHU komnaHuu B obaacmma
Ha npomuwAeHama earekmpoHuka u po6omuka.
Yexus, YH2apus u NoAwa umam cpegHo 80% om
cpegHus 3a EC BBIM Ha uoBek om HaceaneHuemo
no napumem Ha nokynameaHama cnocobHocm.
Mmam mogepHa cmpykmypa Ha ukoHomukume
cu, koemo um gaBa BvamokHocm 3a cucmemHa
ukoHomuuecka noanumuka. Humo egHa om me3u
gopkaBu ukoHomuuecku He npuauua Ha Bvaza-
pus u aHaAo2usima C msAX e HeCepuo3Ha.

2. BanymHuam Gopg uma noBeue npe-
gumcmBa 3a gvp)kaBa kamo Buvazapus,
omkonkomo eBpo3oHama (nomeHuuaAHa
3a2y6a Ha napuueH cyBepeHumem)

C ocmapsinama cmpykmypa Ha ukoHomuka-
ma, kosmo BvA2apus uma, npoBeXkgaHemo Ha
epekmuBHa moHemapHa noAumuka e ualo3us.
ToBa moXke ga cmaHe camo kamo enemeHm Ha
usaocmHa ukoHomuuecka noanumuka, koemo u3s-
uckBa >kusHecnocobHa u BucokomexHonozuuHa
cmpykmypa Ha BBI1. Bmopo, HUmo egHa gbp-
»kaBa Hama cobcmBeHu pe3epBu ga nocpeuiHe

hroughout the process of

Bulgaria’s application for ERM

Il, there has been a line of

expert debates on the risks and
shortcomings related to the country’s
future membership in the Euro Zzone.
We can group the risks and potential
disadvantages as follows:

1. Bulgaria must look after its
national interest, as do Great Britain
(even leaving the EU), Denmark, the
Czech Republic, Hungary, Poland,
which refrain from joining the Euro
zone

It is very wrong to think by analogy,
as many media commentators do. For
example, the UK is the tenth largest
exporter of goods in the world, has a very
high GDP. It is an economic community
of connected markets in itself, especially
if we count the 53 countries of the
Commonwealth of Nations. Denmark’s
GDP per capita is about 60% higher than
the EU average. The country produces
and exports oil and gas to the North Sea.
It has a number of world-leading high-
tech companies in the field of industrial
electronics and robotics. The Czech
Republic, Hungary and Poland have an
average of 80% of the EU average GDP
per capita at purchasing power parity.
They have a modern structure of their
economies, which allows them for a
systematic economic policy. None of
these countries is economically similar
to Bulgaria and the analogy with them is
frivolous.

2. The currency board has more
benefits for a country like Bulgaria
than the Euro zone (potential loss of
monetary sovereignty)

With the outdated structure of
Bulgaria’s economy, pursuing an effective
monetary policy is an illusion. This can
only happen as an element of an overall
economic policy, which requires a viable
and high-tech GDP structure. Second, no
country has its own reserves to face a
strong currency risk shock on its own. And
the effectiveness of possible currency
diversification is a myth against the pros



cama cuAeH wok Ha BaanymeH puck. A epekmuBHocmma
Ha Bb3mokHama BaaymHa guBepcudukauus e mum cpeuwy
nalocoBeme Ha Bmopama Hau-u3noA3BaHa Baayma B cBe-
ma - eBpomo. Tpemo, HecbcmosmeAHa e me3ama, ye koH-
kypeHmocnocobHocmma Ha bvazapckus busHec moxke ga
ce cv3gaBa om geBaaBauus Ha HauuoHanHama Baayma -
Hue u ceza He 20 npaBum. YemBvopmo, BvAazapus maka uau
uHaue we 6bge Bce No-CUAHO ozpaHuveHa B ukoHomuue-
ckama cu noaumuka om 3agbAbouaBaHemo Ha ukoHOMU-
yeckus u napuueH cvlo3 (LMC) gopu u u3BbH eBpo3oHama.

3. EBpo3oHama e ¢ HeacHo Gvgewe u moxke ga
ce pa3nagHe

MopBo, pasnagem Ha eBpo3oHama 6u goBen go pasnag
u Ha LlleHzeHckama 3oHa, koemo B 2onama cmeneH we
obescmucau EC. Bmopo, 2rnobanHume nasapu umam Hyxga
om noHe gBe uau mpu pe3epBHu Banymu, a caeg naHge-
musma He ce ouvepmaBa 3amecmuuk Ha eBpomo. [uau-
manHama ukoHomuka, nocmpoeHa om MyAMUHaUUOHAAHU
komnaHuu u akuyuoHepu, Hama HyXga om ¢pazmeHmauus
Ha ocmouHocmsBanemo Ha akmuBume BbB Bcska egHa
govpkaBa noomgeAHo.

Mogkpensam 6bp3omo npucveguHsBaHe Ha Bvazapus
kbm eBposoHama. Cmsmam, ye ocmapsaama cmpykmypa
Ha bvAzapckama ukoHomuka u npouecume B8 UMC Ha EC
ouepmaBam moBa kamo cmovnka 8 npaBuaHama nocoka 3a
ycmouuuBo pasBumue. (1)

of the world’s second most widely used currency,
the euro. Third, the thesis that the competitiveness
of the Bulgarian business can be supported by the
devaluation of the national currency is untenable -
we are not doing that now, either. Fourth, Bulgaria
will in any case be increasingly constrained in
its economic policy by the strengthening of the
economic and monetary union (EMU) even outside
the Euro zone.

2. The Euro zone has an uncertain future
and could fall apart

Firstly, the collapse of the Euro zone would
lead to the collapse of the Schengen area, which
would make the EU largely meaningless. Second,
global markets need at least two or three reserve
currencies, and there is no substitute for the euro
after the pandemic. The digital economy, built by
multinational companies and shareholders, does
not need fragmentation of asset valuations in each
country individually.

| support the rapid accession of Bulgaria into the
Euro zone. | believe that the outdated structure of
the Bulgarian economy and the processes in the
EMU of the EU outline this as a step in the right
direction for a more sustainable development. (3
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I1keUcbH KuHe:
AugepcmBomo u pacmeXkom
ca 6 ocHoBama Ha TeaeHoOp

Heobxogumo e ga onepupame ouwie no-edpekmuBHo, ga
cb3gaBame HoBu, no-uHmeAu2eHmHu npogykmu u ycayau,
u ga npogovakum ga 6bgem gBwkeHu om HyXgume Ha na3apa

Jason King: Leadership and Growth
are Telenor’s Building Blocks

We must operate even more efficiently, dream up smarter
things and continue to be very much business case driven
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TamsaHa ABaweBa / Tatyana Yavasheva

-H KuHg, 2020 e 6e3npeuegeHmHa 2oguHa. Kak msa ce
ompasu Ha TeneHop?
- NaHgemusma npegu3Buka cepuo3Hu ukoHomuuecku
u noaumuyecku compeceHus. B Hawus cayyau moBa 03-
HauaBawe ga cu CbmpygHUYUM NO-MACHO U cbuieBpemeHHo ga
nposBum MHo20 20Asma 2bBkaBocm. Cayuyunomo ce u u3BbH-
pegHomo nonoXkeHue 6sxa npegusBukamencmBo 3a Augepcku-
me ymeHus Ha Bcuuku, ueausm meHugkbpcku ekun Ha TeaeHop
mpsbBawe ga ce Mobuausupa, 3a ga npogbaku pabomama 6e3
compeceHus u BbamokHo Hau-zaagko. Qakmovm, ve Bcuuku oc-
maHaxme BHe3anHO - U mo noomgenHo - Bkbwu, HU NpuHygu
ga Hamepum gonbAHUMEeAHU HuBa Ha BbmpewHa momuBauus u
cmabuaHocm. Mma xopa, koumo usHavaAHo ca BbmpewHo mo-
muBupaHu, obukHoBeHo makuBa ca 3aHumaBauiume ce ¢ npo-
gakbu u npegnpuemauyecmBo, HO 3a peguua ekunu 8 zonemume
kopnopauuu moxke 6u He e buno moakoBa AecHo ga ce aganmu-
pam c gocma no-pasAuYHUS MOGEA Ha MUCAEHE.

Cmpamezauuecku nozaegHamo, TeneHop Beue Gewe HanbA-
HO nogzomBeH ga nocpewHe Bcsko npegusBukameacmBo no
OomHoweHUe Ha UHBecmuuuoHHU nAaHoBe, obopygBaHe, cuayp-
Hocm u npouecu. [la 6bgem 2vBkaBu, e 3anokeHo B Hawama
kyamypa. MpekpaceH npumep bewe macoBomo u besnpeue-
geHmHo npemuHaBaHe kbm paboma om Bkowu - 8 TeneHop om
20gUHU NpuAazame pexkuM Ha gucmaHuuoHHa paboma. Taka ue
3a Hac moBa He bewe ozpomeH npakmuuecku npobaem, goka-
mo 3a gpyau komnarnuu npegusBuka 3HauumenHu npomeHu. Bece
nak ncuxonozuueckomo npegusBukameacmBo bewe mpygHo 3a
npeogonsiBaHe — opucume baxa npasHu, umawe HecuzypHocm
3a BGbgewemo u baXMe NpuHygeHU ga NPEOoCMUCAUM Hawume
ueHHocmu.

lopges ce ¢ HauuHa, no koimo ekunvm Hu ce cnpaBu, mbl
kamo ocmaHaxme cmabuaHu B8 ocuzypsBaHemo Ha kpumuuHa
3a busHeca u obwecmBomo cBvp3aHocm u ycmou4uBocm, B
yAecHsiBaHe opzaHu3auusma Ha paboma om Bkovwiu, noggbprka-
He Ha Bpb3ka mMexkgy xopama u uHdopmupaHocmma u Bcuuko
moBa baazogapeHue Ha Hawama ycmouuuBa u HagekgHa mMpe-
ka no Bpeme Ha HanokeHama couuaAHa u3oAauus.

- CMamame Au, ye me3u npomeHu 8 noBegeHuemo Hu,
koumo ce cayuuxa no npuHyga, we ocmaHam mpaudHo?

- He com monkoBa ybegeH, koakomo gpyzume, ye we 6bgam
mpauHu. Cvbc cugypHocm noumu Bceku acnekm om >kuBoma Hu
e noBausH om COVID-19. HauuHom, no koumo pabomum, obuty-
Bame u BzaumogelicmBame nomexXgy cu, ce npomeHu. Bugsxmve
yckopeHomo BHegpsiBaHe Ha mMexHOAO2UU U Bbp3a guzumanusa-
uus, noBpamua mouka 3a npexog om peanHa kbm BupmyanHa
2nobanusauus. Ho gaau masu npomsiHa e gbAboko BkopeHeHa?
LLle ce BopHam Au xopama kovm >kuBoma, koimo ca Boguau npe-
gu COVID, koezamo mozam? lMpegnonazam, Ye ga, go 20AIMa
cmeneH we 20 HanpaBsm B momeHma, B koumo 3anouHam ga
ce yyBcmBam no-cuegypHu. CbwHocmHama npomsiHa u3uckBa
ucmuHcka kopekuus Ha Hawus HayuH Ha MucAeHe u Bce owe
npegcmou ga pasbepem gaau mesu Hakonko Meceua kopeHHO
ca npomeHuAu Bb3zaega Hu 3a cBema. B no-wupok mawab 3a
cokaneHue HabalogaBaxme noaspusupaHa noaumuka no cBema.
Hau-BaxkHusm u3Bog 3a MeH om masu 20guHa e, Ye ce HyX-
gaem om no-mscHa u ucmuHcka Bpv3ka meXgy Augepume u
xopama BbB BcsakakbB cMucCbA.

- Koge cpeg Hewama, 6e3 koumo xopama gHec He Mo-
2am, we nocmaBume menekomyHukauyuume?

- HecomHeHo naHgemusma om COVID-19 uskpucmaausupa
Hewama, koumo xopama cmsmam 3a Hau-Heobxogumu. Hawe
cobcmBeHo npoyuBaHe no Bpeme Ha kpusama nokasa, ue Xo-
pama nocmaBsm meaekomyHukauuoHHume ycayau 8 nbpBume
mon 3 Hau-BaxkHu cmoku u yCAy2u — Hapeg C XpaHume u Ae-
kapcmBama u xugueHHume npogykmu, u camo manka yacm ca
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r King, 2020 has been an unprecedented year.
How has this impacted Telenor?
- The pandemic, clearly, brought enormous
economic and political turmoil. From our
standpoint we had to collaborate both more tightly and with
huge flexibility. The novel and emerging situation challenged
everyone’s leadership skills and called on the entire senior
Telenor team to step up and keep things on an even a keel as
possible. The fact that we were all suddenly — and separately
- at home forced us to find extra levels of self-motivation and
inner stability. There are always those who are inherently self-
motivated - sales people and entrepreneurs being the most
obvious - but for many teams in big corporations it perhaps
wasn't so easy to approach the situation with that mindset.

Strategically-speaking, Telenor was already perfectly
set up to meet any challenges in terms of investment plans,
equipment, security and processes. We also have flexibility
embedded in our culture. A beautiful example was the mass
and unprecedented shift to working from home - we have
had a remote working regime in place in Telenor for years.
So for us this wasn't a huge practical issue while it was a
wholesale change for some other companies. It was still a
tough psychological challenge though - offices were empty,
there was uncertainty for the future and we questioned our
values. But Fm proud of the way the team handled it all as
we remained stable in providing business-critical connectivity
and resiliency, facilitating work-from-home arrangements, and
keeping individuals and society connected and informed with a
consistent and reliable network during this compulsory social
isolation.

- Do you believe these enforced changes to our
behaviour will now become embedded?

- Fm not so convinced as others that they will. Certainly,
almost every aspect of how we live has been impacted by
COVID-19. The ways we work, communicate and interact
with each other have all shifted. We've seen the accelerated
adoption of technologies and fast digitalisation, a pivot away
from actual globalisation to virtual globalisation. But is this
deep-seated change? Will people go back to the lives they led
pre-COVID when they can? My guess is that yes, they largely
will, the moment they start feeling more secure. Embedded
change requires a true adjustment of our mindset and it's still
to be seen whether these few months have fundamentally
changed our view of the world. On a wider scale, unfortunately,

CvowHOCMHama npomMmsaHa

usuckBa ucmuncka kopekuusa

Ha HawuA HauUH Ha MUucAe-

He u Bce owe npegcmou ga

pa3bepem gaanu mesu Hakonko
meceua kopeHHo ca npomeHuAu Bv32aega
HuU 3a cBema

Embedded change requires a true adjustment
of our mindset and it’s still to
be seen whether these few
months have fundamentally
changed our view of the
world




DokelicoH KuH2 e
2naBeH  usnvAHUMEAEeH
gupekmop Ha , TeaeHop
Boazapus“ om 2018 a.
PvkoBogun e GusHec
mpancopmayuu, npe-
cmpykmypupaHusa u pas-
pacmBaHua Ha OusHec
onepauuu Ha MHoXe-
cmBo npegusBukamenHu
na3apu Bv8 Bogewu kom-
naHuu kamo Deutsche
Telekom, UPC Liberty
Global. Veon, Apple, ,Te-
AeHop [laHus“.

Jason King has been
Telenor Bulgaria’s CEO
since 2018. He has led

business transformations
and restructurings and
business operations
expansions in a number
of challenging markets
for leading international
companies including
Deutsche Telekom, UPC
Liberty Global, Veon,
Apple, Telenor Denmark.

ckAOHHU ga obMucAsm HamansBaHe Ha pasxogume 3a meaeko-
myHukauuu, ako cumyauusma ce Baowu. Bcuuku mexHonozuu,
koumo Hu cBbp3Bam, He3aBucumo gaAau ca MOBUAHU menedoHU
u ecemecu, UHmMepHem, uMeUA U gpyau OHAAUH UHCMpymeHmu,
ca no-BaxkHu om Bcskoza, 3a ga HU no3Boasm ga cu Bopwum
pabomama. Te Hacbpuuxa nposBaBaHemo Ha noBeue ebBka-
Bocm u compygHuuyecmBo u 2u npeHecoxa B gomoBeme cu go
makaBa cmeneH, ue gHec He Moxkem 6e3 meaekoMyHuUkauuoHHU
ycAyau HUmMo kamo omgeAHU nompebumenau, Humo kamo 6usHec
u obwecmBo.

- Kak ce npomeHu noBegeHuemo Ha nompe6umeaume?

- OuakBaHusima Ha Bcuuku 6sxa, ye we uma ckok B usnoAs-
BaHemo Ha gaHHuU, HO moBa, koemo HaucmuHa Hu U3HeHaga,
bewe, ye BcowHocm xopama npaBexa noBeue obakgaHus. Te
uckaxa ga uyam 2nacoBeme Ha 6auskume cu, mbl kamo He Mo-
»kexa ga ce cpewHam, u maka o6emom Ha 2nacoBume noBukBa-

we have also seen more polarised politics across the globe. My
greatest takeaway so far from this year has been that we need
greater connection between leaders and the people in every
sense.

- Where would you rank telecommunications in peoples’
list of essentials during this crisis?

- Undoubtedly, the COVID-19 pandemic has crystalised what
people deem to be essentials. Our own survey during the crisis
revealed that people put telco services in their top three most
valued commodities — right up there with food and medicines/
hygiene products - and only a fraction would consider cutting the
expenses of telco services if the situation became worse. All the
technologies which connect us, whether cell phones and instant
messaging, the internet, emails and other online tools have been
more crucial than ever in allowing us to do our jobs. They've
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promoted more flexibility and
collaboration, and brought home
that today we cannot do without
telco services, either as single
users or as businesses and a
society.

- How has peoples’
consumption changed?

- Everyone’s expectation
was that there would be a spike
in data usage, but what was a
real eye opener for us was that
people actually called each
other more instead. They wanted
to hear each other's voices as
they couldn't meet and so the
volume of voice calls increased
exponentially  throughout  all
markets - the opposite of all
predictions. For Telenor, network
reliability is and will remain a
focus, coupled with improving the
customer experience and giving
people access to networking
services. Telcos around the
world are adapting in new ways
to sell products and provide
services  with  self-services
becoming increasingly important
- an area we systematically
invested in over the past two
years. In the light of COVID-19
governments and organisations
are likely to increasingly use
data to track and contain the
spread of the virus, making data
privacy an increasingly hot topic.

- The ability to work
remotely allowed many to
escape big cities. How do you
see this playing out in the long-
term?

- As a mobile operator we
have a presence in every part of
the country so from a practical
point of view connectivity is the
same wherever workers are. But
the reality is that most people
who left cities did so purely to
minimise the risk of getting very
ill. I honestly don't believe that
people will want to work solely
remotely on a permanent basis.
A handful, yes, and a few jobs
truly can be done from anywhere,
but there’s a whole lot of people
who want to be in an office! So
much of our lives centres around our work, a huge chunk of our
social structure is there, It's not as simple as closing the office
so people can ‘escape’ to the country-side. | acknowledge it's
a difficult, complex equation for businesses though and there
might be a recalibration. But such permament change is a very
risky step and it needs to be well thought through — but my
belief is it's still unlikely to pay off for most big corporations
although it may be beneficial to start-ups and greenfield
investments.

Hus HapacHa ekcnoHeHuuaAHo Ha Bcuuku nasapu - obpamHomo
Ha Bcuuku npozHo3u.

3a TeneHop HagekgHocmma Ha MpeXkama e u we ocmaHe
¢dokyc, 3aegHo ¢ nogobpsBaHe Ha kaueHmckomo uzkuBsBaHe u
npegocmaBsHe Ha gocmovn go mpexkoBu ycayeu. Tenekomume
no usAa cBsam ce aganmupam kbm HOBu HauuHu ga npogaBam
npogykmu u ga npegocmaBsm ycayau, kamo camoobcaykBa-
Hemo cmaBa Bce no-BaxkHo — moBa e obaacm, 8 kosmo cuc-
memamuyHo uHBecmupaxme npe3 nocaegHume gBe 20guHu.
B ycnoBusma Ha COVID-19 npaBumencmBama u opzaHu3auu-
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ume Bce no-uyecmo we u3noA3Bam gaHHuU 3a npocaegaBaHe u
ozpaHuvyaBaHe pasnpocmpaHeHuemo Ha Bupyca, npeBpovwauku
noBepumeAaHocmma Ha gaHHume BvB Bce no-akmyaaHa mema.

- BoamokHocmma 3a gucmaHuyuoHHa pa6oma no3Boau
Ha MHO3UHa ga uzbszam om 2onemume 2pagoBe. Kak npeg-
Bukgame moBa ga ce pa3Bue B goaz2ocpouveH naaH?

- Kamo mobuneH onepamop umame npucbcmBue BbB Bcska
yacm Ha cmpaHama, maka ye om npakmuuecka 2anegHa mou-
ka cBbp3aHocmma e egHakBa, kbgemo u ga ca pabomeuwume.
Ho peanHo noBeuemo ca HanycHaAu 2pagoBeme, 3a ga MUHU-
Musupam pucka om 3aboasBaHe. YecmHo kasaHo, He BapBawm,
ye xopama we uckam ga pabomsam camo omganeyeHo U 3a
nocmosHHo. da, Hakou npodecuu HaucmuHa Mo2am ga 6bgam
u3nvAHaBaHu omBcskbge, HO MHO20 XOpa hpegnoyumam ga ca 8
oduc! ToakoBa mHo20 om >kuBoma Hu ce cbcpegomouaBa okono
Hawama paboma, 02pomMHa Yacm om couuanHama cmpykmypa
e mawm, kegemo pabomum. He cmaBa Bvbnpoc npocmo 3a 3a-
mBapsHe Ha oduca u ,ba2cmBo“ B npoBuHuusma. Om busHec
2negHa mouka moBa e mpygHo, cAokHO ypaBHeHue u moXke ga
ce Hanoku noBmopHo kaaubpupaxe. MogobHa nocmosHHa Npo-
MsHa e MHOo20 puckoBa cmbnka 3a busHecume u mpsbBa gobpe
ga bvge obmucaeHa. YbexkgeHuemo Mu e, ue 3aceza e mManko
BeposmHo moBa ga e peneBaHmHo 3a noBeuemo 2onemu kopno-
pauuu, Bbnpeku ue Moke ga 6bge om noAsa 3a cmapmupawu
dupmu u uHBecmuuuu Ha 3eAeHo.

- KakBu ca nnaHoBeme Bu 3a pasBumuemo Ha TeneHop
Boazapua ommyk Hamamvok?

- Pacmexkom e om kalouoBo 3HaueHue u moBa Hama ga ce
npomMeHu. LLle npogbakum ga pabomum cbe cbuecmByBawama
Hu kaueHmcka 6a3a, we npegaazame HoBu npogykmu u ycayau,
a cowo maka uckame ga HaBaesem noBeue B npegnazaHe Ha
cbgbpkaHue. Kamo MobuaeH onepamop umame npegumcmBa,
koumo we pasBuBame 3aHanpeg - Hawama nocoka e ga npo-
MeHum ¢okyca om omgeaHus nompebumen kom paboma c ueau
gomakuHcmBa. Onpegensme ,gomakuHcmBomo“ kamo ¢usuuve-
cko msicmo uau cemeucmBo. ToBa moxke bu He e mscHama ge-
¢duHuuus Ha cemeucmBo. B wupok cmucbA cemelicmBo ca xopa,
koumo pabomsm 3aegHo, 0buyBam uAu ca Hanpumep 2pyna om
no-mMAagu cneuuaAucmu CbC CXOgHU NPOPECUOHAAHU YMEHUs U
BwkgaHus uau Hskonko gywu, >kuBeewu 3aegHo, koumo He e
3agbAKUMeAHO ga ca pOgHUHU UAU ga ca Bbausku npusmeau.
LLle paspabomum moBa HuBo Ha cBbp3aHocm He3aBucumo gaAu
¢dukcupaHo, uau beaxkuuHo, gocmaBaiku cogbpkaHue UAU gpy-
2u ycAayeu, om koumo xopama HaucmuHa ce HyXkgasm.

[pye gBuzamen Ha pacmexa ca busHec kaueHmume, kakmo
U npogaxkbu Ha gpyau bpaHgupaHu npogykmu kamo Aanmonu u
meneBusuoHHU cemoBe.

- Bue cme 8 Hal-guHamu4HuA cezameHm Ha HoBomo Bpe-
me. Ha kakvB Hamuck cme nognoxkeHu?

- Tonam! PazBumuemo Ha uHgycmpusima gHec Ha Hawume
nasapu ce usamepBa ¢ egHOUUPPEHO YUCAO - MHO20 pasAuvHa
cumyauusi om camo hem 20guHu Hasag, kamo Ha Hskou nasapu
uma u ompuuameneH pacmex. Pacmexkom u epekmuBHocmma
ca kalouoBu 3a menekomume 8 momeHma. Hawume akuuoHepu
ouakBam pacmex, maka ue e HE0bXOguMo ga onepupamMe ouwe
no-epekmuBHo, ga cv3gaBame HOBU, NO-UHMEAUZEHMHU NPOgy-
kmu u ycayau u ga npogonkum ga 6bgem gBuxkeHu om Hy>kgume
Ha busHecume u nompebumeaume. Ao HEWO UMa CMUCDLA U
gonpuHacs 3a pacmexka Ha busHeca, mozaBa Hue we uHBec-
mupame 8 He2o. Pabomum B peguua BepmukaAHo cBbp3aHu na-
3apu, Hanpumep obpabomka Ha 2onemu MacuBu om gaHHu u loT
(MHmepHem Ha Hewama), fleet MeHugXMbHM, UHMeEAUZeHMHO
usmepBaHe u gp.

- KakBo e 6vgewemo Ha menekomyHukauuume u kom-
naHuume, koumo paspabomBam u npegocmaBam makuBa
ycayau?

- Mpegcmosm mpygHu 2oguHu. MpogbakaBawusm pacmexk
u pa3Bumuemo Ha busHeca ca no-HecuzypHu 8 0603pumo bvge-

Xopama nocmaBam

meaekomyHukayuoHHume

ycAy2u B8 nopBume mon

mpu Hau-BakHu cmoku u

YyCAy2U = Hapeg C XxpaHume u
AekapcmBama

People put telco services in
their top three most valued
commodities during this
crisis = right up there with
food and medicines

- What are your plans for the development of Telenor
Bulgaria from now on?

- Growth is key and that won't change. We will continue
working with our existing customer base, offer new products and
services and also want to move more into the content space.
Being a mobile-only operator has benefits and we’ll develop
these further - our direction is shifting from simply focusing
on the individual to working with whole households. We define
‘households’ as perhaps a physical location or a family. This
might not be the nuclear definition of a family but people who are
working together, socialising together or even simply a cluster of
younger similar-mind professionals or several people living in a
house not necessarily related or close friends. We will develop
this connectivity layer - whether fixed or wireless - delivering
content and other services that they really want. Our focus on
B2B is another driver for growth as well as retail, including selling
additional branded goods such as laptops and TV sets.

- You are in the most dynamic segment of this new era.
What pressures does that bring?

- A lot! Industry growth in our markets today is in single
digits - very different from even five years ago — and in some
markets it is negative. Growth and efficiency are key for telcos
right now. Our shareholders expect growth, so we must operate
even more efficiently, dream up smarter things and continue to
be very much business case driven. If something makes sense
and brings business growth then we invest in it. We are working
in a number of verticals - for example mining and the loT, fleet
management, smart metering and more.

- What is the future for telecommunications and the
companies that develop and provide services?

- There are difficult years ahead. Continuous growth and
business development are more uncertain in the foreseeable
future. As a result of the lockdown the general creditworthiness
of customers has declined. However, telcos are forced to invest
more and more in adding up capacities. Governments and
customers have the expectation that private telecoms will keep
investing in their networks and have the most modern equipment.
In my opinion, telcos should focus on network reliability, look at
opportunities for more automation, both for customer-facing
processes as well as internal ones, make sure they are efficient
and invest wisely.

- What are Telenor Bulgaria's plans for 5G?

- 5G is a not-so-distant reality. We successfully trialled it in
July 2019 with a historical live 5G video call between our sector
minister, Minister Rosen Zhelyazkov and the actor Bashar Rahal.
But it's too soon for any mass market 5G availability as many
elements of the ecosystem are not fully in place and customer
demand is still not quite there. New network equipment is very
expensive, and many infrastructure vendors are still working out
their own teething problems. Handsets and devices are in their
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we. BecaegemBue om usonauusma obwama kpegumocnocob-
Hocm Ha kaueHmume Hamans. TeanekomyHukauuume obaue ca
npuHygeHu ga uHBecmupam Bce noBeue B yBeauuaBaHe Ha ka-
nayumema. lMpaBumeacmBama u nompebumeaume ouakBam
YacmHume meAekoMmyHukauuoHHU komnaHuu ga npogbakaBam
ga uHBecmupam B mexHume mpexXu u ga BHegpsBam Hau-mo-
gepHomo obopygBaHe. Cmamawm, ye B cekmopa Ha menaeko-
MyHukauuume onepamopume mps6B8a ga ce cbcpegomouam
Bbpxy HagexkgHocmma Ha Mperkama, ga pasaaegam Bb3mox-
Hocmume 3a noBeue aBmomamusauus kakmo Ha npouecume,
HacoueHu koM uHmepakuus ¢ nompebumeaume, maka u Ha Bb-
mpewHume npouecu, caegetku 3a msaxHama epekmuBrHocm,
kakmo u ga uHBecmupam no UHMEAU2EHMEH HaYUH.

- KakBu ca nanaHoBeme Ha TeneHop Bvazapus 3a 5G?

- 5G He e omganeueHa peanHocm. lpes loau 2019 2. yc-
newHo mecmBaxme ucmopuyecku 5G BugeopaszoBop mexXgy
MUHUCMbpa Ha MpaHcnopma, UHGOPMaUUOHHUME MEXHOAO2UU
u cvobweHusma PoceH XenasskoB u akmbopa Bawap Paxan.
TBbpge paHo e obaue ga ce 20Bopu 3a MacoBo HaBAu3aHe Ha
mexHoAo2usma, mol kamo Bce owe MHO20 om eaemeHmume
Ha ekocucmemama AuncBam uAu He ca gocmambyHo pa3Bu-
mu, a U mbpceHemo om cmpaHa Ha nompebumeaume, Bkalouu-
meAHo BusHecume, He e Ha Heobxogumomo HuBo. MpexkoBomo
obopygBaHe 3a Mpe>kume om HoBo nokoaeHue npogbakaBa ga
e MHo20 ckbno u gocmaBuuuume umam ga u3BopBsm goAbe
nbm, 3a ga ce cnpaBsm ¢ mexHume npegu3BukameacmBa. Mo-
6uaHUMe meaedpoHu u ycmpoucmBa, noggopkawu 5G, ca Bce
owe B cpsBHumenHo HayaneH eman Ha pa3Bumuemo cu. Pagu-
oyecmomHusim cnekmbp e gpyza mema, kosmo noHe B Bbaza-
pus umMa nonoxkumenHo pasBumue. Cnopeg MeH Hal-paHHOMO
u no-wupoko mvpzoBcko npurokeHue Ha 5G wie HabalogaBame
npe3 2022-2023 2. Bonpeku ue mokem ga cmaHem cBugemenu
Ha 5G mpexu B8 BvbAzapus u no-paHo, Bcuuku uzpayu Ha nasa-
pa mps6Ba ga nogxogsm BHUMameAHo ¢ uHBecmuuuume cu B8
mas3u npoxoXkgawa Huwa. Kamo Bcuuku cBou npegwecmBe-
Huuu, B kpaiHa cmemka 5G Hsama ga 3akbCHee u we cmaHe
peaAnHocm.

- KakBu ca cunHume cmpaHu Ha TeneHop kamo 6paHg?
Mpegcmou Au Bu pebpaHgupaHe?

- Bov3npusmuemo, ye cme HageXkgeH napmHbop, emuyHu
u omkpumu, e Hal-2oAiMama Hu cuaa. 3Ham, ye 3Byyu kamo
kauwe, Ho uckpeHo BspBam, ye Hawume caykumeau Ha nbpBa
AUHUS ca me3u, koumo mo2am ga komyHukupam mesu Hawu
kauecmBa u ueHHocmu — upe3 HauuHa, no koumo obwyBam
c xopama, paspewaBam npobaemu u Hamupam obui e3uk ¢
Bcuuku. ToBa e BaxkHo, 3a ga gokasBame Ha kaueHmume, ue
Mo2am ga Hu umam goBepue u cme HanbAHO omkpoBeHu c
msax. CbBcem ocvb3Hamo He HamoBapBame kAaueHmume cu cC
akpoHumu u mexHoAo2uueH XkapaoH. W, pasbupa ce, usBecmeH
e dakmom, ue TereHop uma Hal-gobpama mpexka — Hewo, koe-
mo HenpecmaHHo nogobpsBame, a gokazameancmBo 3a moBa
ca cepmudukamume 3a kauecmBo u HagexkgHocm Ha mpexa-
ma Best in Test, koumo noayuaBame. Ako mpsbBa ga nocoua
mpu npuyuHU 3awo YoBek ga usbepe TeaeHop, moBa we ca,
ye Hue cme goBepeH napmHbop, UMaMe cmabuAHa mpexa u
pabomum 3a cBoume kaueHmu. Hsmame naaHoBe ga ce pe-
bpaHgupame B8 6auskomo Bbgewe.

- Kpue Au 2onAaM nomeHuyuaA mo3u Haw He20AAM ha-
3ap?

- OnpegeneHo ga! BbAz2apus uma paHmacmuuHa, HO C Heus-
noA3BaH nomeHuuaA zeonoaumuyecka nokauus Ha kppcmonbo-
ms mexkgy EBpona u A3us. Ta uma gocmovn go Bcuuku cmpyk-
mypu Ha EC, om koumo ga ce Bb3noa3Ba. Tyk uma monkoBa
manaimauBu xopa, kakmo u ozpomeH 4oBewku kanuman 8
uy>kbuHa om xopa, koumo mozam ga ce 3aBbpHam, ako Budk-
gam nomeHuuan u BvbamokHocmu. TopeoBckume mapwpymu
- gpyao cAabo u3noa3BaHo npegumcmBo - no3BoasBam gocmobn
om myk go Bauskus usmok u CeBepHa EBpona.
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early days. Spectrum is another topic, which at least in Bulgaria
is getting positively resolved. In my mind 2022-2023 is when
we are going to see the first real wider-market uses of 5G.
Although, we could see 5G networks earlier in Bulgaria should
any of the market players pre-empt their investments despite
being in its infancy. Like any other previous mobile-industry Gs,
5G is ultimately going to be here.

- What are Telenor’s brand strengths? Do you have plans
to rebrand?

- The perception that we are trustworthy, ethical and
transparent is our biggest strength. | know it sounds cliched
but I genuinely believe that our front line people are our most
valuable asset in communicating that - how they interact with
people, resolve their problems, speaking everyone’s everyday
language. This is very important and reassures customers
that we are trustworthy and transparent. We deliberately don't
overload our customers with acronyms and tech jargon, Also,
of course, we are known for having a great network which we
are constantly improving, and this is why we have Best in Test
awards. If | were to sum up three reasons why anyone should
choose Telenor they would be that we are trustworthy partners,
have a reliable network and are customer-orientated. In the
near future there’s no plan for rebranding.

- Does this small market of ours have great potential?
What would you change?

- A resounding yes! Bulgaria has a fantastic and as yet
untapped geopolitical location at the crossroads between
Europe and Asia. It has access to all the EU structures to
benefit from and there’s a lot of talented people. You have
strong human capital abroad and a lot of people who might want
to come back if they can see the potential or opportunities.
Trade routes - another underused advantage — allow access
from here to the Middle East, to Western and Northern Europe.

On a personal note | am amazed at how underrated
Bulgaria's natural beauty is. The mountains and the sea are
extremely beautiful — you should market this more! Sofia and
other parts of the country are really on the path of becoming
a hub for innovative businesses, R&D and start-ups making the
country a magnet for fascinating people from all over the world
but also keep bright minds here. What would | change? The
environment is certainly very dynamic but | would prefer to have
a more predictable and stable environment, to better plan for
the future. If's very intertwined with the political environment
— but that is often the way in smaller countries. Bulgaria will
always be a part of me, even when | do eventually depart.

- What thorny business problem is currently keeping you
awake at night?

- How do we continue growing at a pace that makes sense?
Prices on this market are relatively low compared to the rest
of Europe. Local purchasing power to some extent tends to
reflect this fact. However, on the other hand, the cost of network
equipment and all other associated costs are similar to other
global operators. This disparity between higher costs and lower
prices, when a business is reliant on larger global infrastructure
investments, could be a stone in our shoe. That's true for any
business highly dependent on capital equipment from outside
the country.

- The number of communication channels is rapidly
growing. What is your preferred one?

- Nothing beats face-to-face communication but in terms of
social media it's Linkedin.

- Who is Jason King outside the office? When the working
day is over, how do you relax?

- With family and friends, enjoying a nice glass of local
Mavrud, often after experiencing a light trek amongst the natural
beauty of Bulgaria’s incredible mountains or simply relaxing
along its stunning coastline. (3



AuyHO a3 CcobM Uu3HeHagaH
konko nogueHsiBaHa e ecmecm-
BeHama kpacoma Ha bBbaza-
pusi. lMAaHUHUMeE u mopemo ca
HeBeposmHo kpacuBu - moBa
mpsbBa ga ce no3uuuoHupa
no-gobpe!

Codus u gpyau 2pagoBe 8
cmpaHama ca Ha nbm ga ce
npeBopHam B xvboBe 3a uHo-
BamuBeH busHec, R&D u cmap-
monu, npeBpbwadku cmpa-
Hama B8 mazHum 3a cnocobHu
cneuuaaucmu om usA cBsm, Ho
cbwio maka 3zagbpkauku myk
BpuasHMHUMe ymoBe.

KakBo 6ux npomeHuA? Cpe-
gama e MHO20 guHamMuuHa, HO
a3 bux npegnouen ga uma no-
npegBuguma cpega u noBeue
cmabuAaHocm, 3a ga e Bbamoxk-
HO Nno-gobpomo nAaHupaHemo
Ha bvgewemo. [paBeHe Ha
BusHeC e MHO20 NpenAemeHo
C noAaumuyeckama cpega, HO
B no-mankume cmpaHu yecmo
e maka.

BoAzapus BuHazu we bbvge
yacm om MeH gopu kozamo Hs-
kolU geH cu mpuveHa.

- Koe B 6usHeca myk Bu
gopku 6ygeH Beuep?

- Kak ga npogbmkum ga
pacmem ¢ npaBuAHume mewm-
noBe. LleHume Ha nasapa myk
ca cpaBHumeAHO Hucku, Ha
$oHa Ha me3u B ocmaHanama
yacm om EBpona. MecmHama
nokynameaHa cnocobHocm go-
Hskbge ompassBa mo3u dakm.
Om gpyea cmpaHa, ueHume
Ha MpexkoBomo obopygBaHe u
Bcuuku gpyau cBvpsaHu pas-
Xogu ca nogobHU Ha ocmaHa-
AUmMe  2n0baAHU  onepamopu.
Kozamo busHecom uHBecmupa
8 uHppacmpykmypa Ha 2n0ban-
HU ueHoBu HuBa, HecbomBem-
cmBuemo mexgy Bucoku pas-
X0gu U Hucku ueHu moXe ga ce
okake kambuemo B8 obyBkama.
Tyk moBa Baku 3a Bceku bus-
Hec, koumo npaBu kanumanoBu

uHBecmuuu Ha 6a3a BHoc om uyXkbuHa. Tenekom onepamopume mpab68a ga ce
- Pacme 6poam Ha komyHukauuoHHume ka- dokycupam Bopxy Hage)kgHocmma Ha

Q- ?
Hanu. Kou om max usnoasBame Hall-yuecmo? mperkama, ga mopcam Bv3moxkHocmu
- Huwo He moxke ga 3amecmu komyHukauusma
3a aGmomamu3sauyua kakmo Ha
Auue B Auue, HO N0 OMHOWEHUe Ha couuaAHume K
mMeguu moBa e LinkedIn. npouyecume Ha unmepakuyusa ¢

- Koii e Mpkeiicon Kunz u3BoH oduca? Kak nompeGumeaume, maka u Ha BompewHume
cu noyuBame, kozamo npukalouu pabomHuam npouecu
geH?

- Cbc cemetcmBomo u npusimeaume, HacAaXk- Telcos should focus on network

gaBauku ce Ha uawa mMecmeH maBpyg, Yecmo
cAeg Aek npexog cpeg npupogama u kpacoma-
ma Ha HeBeposmHUMe NAAHUHU Ha BbAzapust uAu
npocmo nouuBka Ha 3awememsBawomo kpau-
6pexue. (1)

reliability, look at automation
opportunities, both for customer-facing
processes and internal ones
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Kak us2neXkga peuecuama
COVID Ha ¢oHa Ha gpyaume?

Om Maiikea k. bockun

How Does the COVID
Recession Compare?

By Michael J. Boskin

Project Syndicate

cmopuvecku gbabokama peuecus om
COVID-19 npuBugHo e npemuHana npe3
Hau-mexkkama cu yacm B8 noBeuemo gop-
»kaBu. Ho Hacmoswume yYacmHu u odu-
uuanHu npozHo3u, ako ca BepHu, npegnoAazam,
ye noBeuvemo ukoHomuku Hava ga ce BopHam kom
npeguwHume cu BopxoBu nokasameau go kpas Ha
2022 2. MHo20 we 3aBucu He camo om pa3Bumue-
mo Ha naHgemusima u epekmuBHomo npunazaHe Ha
mepaneBmuuHu u BakcuHanHu cpegcmBa, HO U om
napuuHume, npoBedkgaHu duckanHu, mop2oBeku u
peaynamopHu noaumuku. 3amoBa 3akoHogameaume
u komeHmamopume u3cregBam npeguwHU enu3ogu
B mopceHe Ha edpekmuBeH omzoBop.
Bcuuku peuecuu ce pasauuaBam no omHoweHue
Ha HenocpegcmBeHama um npuyuHa. Hskonko pe-
uecuu cneg Bmopama cBemoBHa BouHa 8 CALL ca
CmaHaAu cAeg 3amsieaHe Ha hapuuHama noaumuka
om cmpaHa Ha (DegepanHus pesepB Ha CALLl, 3a
koHmpon Ha HapacmBawama uHpaauus. Joabokume
peuecuu npe3 1973-1975 u 1981-1982 ca nocaegBanu
20AeMU NempoAHU cbmpeceHus (kozamo ukoHomu-
kama e pa3uumana no-cunHo Ha BHoca Ha eHepausi,
omkoakomo ceza). A peuecusima om 2001 2. gouge
cneg cnykBaHemo Ha dotcom mexypa.
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lhe historically deep COVID-19 recession

appears to have turned the corner in

most countries. But current private

and official forecasts, if correct, imply
that most economies will not return to their
previous performance peaks until late 2022.
Much will depend not only on the evolution of
the pandemic and effective therapeutic and
vaccine deployment, but also on the monetary,
fiscal, trade, and regulatory policies that are
pursued. Policymakers and commentators are
thus examining previous episodes in search of
an effective response.

All recessions differ in terms of their proximate
cause. Several post-World War Il recessions
in the United States followed monetary-policy
tightening by the US Federal Reserve to control
rising inflation. The deep recessions of 1973-75
and 1981-82 followed large oil shocks (when the
economy relied more heavily on energy imports
than it does now). And the 2001 recession came
after the dotcom bubble burst.

America’s 2008-09 Great Recession, by



AwepukaHckama loasma peuecust npe3 2008-2009 2., 3a koH-
mpacm, Bewe npuyuHeHa om kpusa, npousmuyawa om ¢uHaH-
coBume uHcmumyuuu ¢ npekomepeH AeBopugk. CALLL ce baxa
BnycHanu B cepulHo couuanHo umkeHepcmBo, 3a ga npegoc-
maBsm >KUAUWHU 3aemu Ha xopa, koumo no npuHuun He buxa ce
knacupanu 3a msx, koemo goBege go nokauBaHe Ha ueHume Ha
»KuAuwama u cbomHoweHuemo Ha gbAa2a Ha gomakuHcmBama go
HeycmoUuuBu HuBa. MocaegBanusim cnag B ueHume Ha Xkuauwa-
ma u ekcnaosusima Ha Bv3bpaHu u bespabomuua 3acesHaxa Co-
BkynHomo mbpceHe koemo goBege go mpemama 2oaama peuecust
B cregBoeHHama epa.

N Hakpas, peuecusma COVID golge npsiko creg 6e3npeue-
geHmHu ozpaHuyumenHu mepku, koumo cnpsixa usiaama gupekm-
Ha ,HecowecmBeHa“ ukoHomuka. ToBa, koemo 3anouHa kamo ma-
cuBeH wok om cmpaHa Ha npegaazaHemo, 6vp3o ce npeBopHa B
Hegocmuz Ha mbpceHe, nopagu 6bp3omo HapacmBaHe Ha bes-
pabomuuama, Bucokume HuUBa Ha Hecu2ypHOCM OMHOCHO Nepc-
nekmuBume 3a Bb3cmaHoBsBaHe, nazapyBaHemo camo OHAAUH U
yBeAuvyaBaHemo Ha Au4HUME checmsBaHus.

[onbokume peuecuu obukHoBeHo ca nocaegBaHu om 6bp3o
Bo3cmaHoBsBaHe, kakmo ce Bukga om 20guHUME Ha 20gUWEH
pacmex Ha BBIT Hag 4% npe3 70-me u 80-me 2oguHu. o cowus
HauuH Aekume peuecuu - kamo masu om 1990-1991 2. - obukHo-
BeHo ca nocaegBaHu om omHocuMeAHo no-6aBHu BbacmaHoBsBa-
Hus.. VikoHomucmbm HoBeaoB Aaypeam MuambH Qpugman Hapeue
moBa sBaeHue edpekm Ha ,gbpnaHe Ha cmpyHume” (kakmo ce gop-
nam cmpyHume Ha uu2ynka).

Fonsmvama peuecus caeg 2008 2. obave bewe nocregBaHa om
oceM 20guHuU ¢ nonoBuH ckopocm (2%) Ha 2oguwHus pacmex.
EgHo BoacmaHoBsBaHe monkoBa cunHo, koakomo npu npeguwHu-
me goABoku peuecuu, e WANO ga cnecmu okono 20 MuAuOHa uoBe-
ko-20guHu paboma (egHO pabomHo MSICMO Ha NbAeH pabomeH geH
3a egHa 20guHa) 3a Yemupu 20guHu. iMa MHO20 nomeHuuaAHu
0DsicHeHUst 3a MO3U HegocmambueH pesyamam. EguHusm e, ue
onumbm Ha npaBumeacmBomo ga npepabomu wupoku obaacmu
Ha ukoHomukama ¢ m.Hap. noaumuka ,Obamacare”, 6ankoBomo
U eHepaulHomo peayAupaHe, npegusBuka 20AMa Hecuz2ypHocm
u obeskypaku HaemaHemo Ha pabomHa povka U uHBecmuuuume;
gpyeo e, ye peakuusma kom noaumukama nogkona cmumyAume
3a paboma.

loasvama peuecus npegusBuka nopeguua om napuyHu u ¢u-
ckanHu Mepku 3a cmumyAupaHe Ha ukoHomukama. (DegepanHusm
pe3epB pasnorazawe ¢ gocmambuHo cBoboga ga HamaAu uene-
Bus cu AuxBeH npoueHm om 5% Ha HyAa u 20 ocmaBu mam B npo-
gbiokeHue Ha cegeM 20guHu, kamo cbuwieBpemMeHHo opzaHu3upa
cnacumenHu npozpamu, pe3epBHu AuHUU, BaaymHu cyan AUHUU U
nokynku Ha akmuBu Ha gbpkaBHU CokpoBulwHUUU U 0be3neueHu
¢ unomeuHu kpegumu ueHHU kHwka Ha cmouHocm 3 mpuAuoHa
gonapa. Ho BnocnegcmBue HacmbnBa HamansBawa BoaBpbuiae-
mocm. [obaBsHemo Ha owe MPUAUOH goAnapa koM usauwok om
pe3epBu, koumo He ce omnyckam - Bopxy koumo (DegepanHusm
pe3epB naawa AuxBa — He nomaza 0cobeHo 3a ukoHomukama.

Mpe3 2007 2. coomHoweHuemo Ha goa2a kbm BBIM Ha CALL|
bewe 35%. Creg ¢uHaHcoBama kpusa CALLL npecnegBaxa ¢u-
ckanHu mepku, koumo BkalouBaxa nakema om cmumyau 3a 800
MuAuapga gonapa om 2009 ., 3akoHonpoekma 3a gaHbuHU 06-
AekueHus u obeswemeHus 3a beapabomuua om 2010 2. u gpyau
mepku, BkalouumenaHo npozpamama ,cash for clunkers” (napu 3a
cmapu koau — 6eA. npeB.) 3a 3 Muauapga gonapa. Kom 2013 e.
cbomHoweHuemo goAaz [ BB ce bewe yBeauduao noBeve om gBa
nbmu, gocmuzaitku 72%. B kpatHa cmemka, gopu caeg kamo ce
npucnocobu koM epekmume om BusHec uukbaa, agMuHUCMpaUU-
ama Ha Obama nocmuzHa Hau-2onemus Blogxkemer gedpuuum om
Bcska agmuHucmpauus caeg Bmopama cBemoBHa BouHa - Bbnpe-
ku ue agmuHucmpauusma Ha Tpomn Beue HagMuHa mo3u pekopg.

KelHcuaHuume npe3 nepuoga caeg 2008 2. ouakBaxa MHO20
no-cunHo BvacmanoBaBaHe, omkoakomo ce ocowecmBu (Bcow-
Hocm ukoHoMucmume om agmuHucmpauusma Ha Obama ca us-

contrast, was caused by a crisis stemming from overleveraged
financial institutions. The US had engaged in serial social
engineering to extend home loans to people who traditionally
would not have qualified for them, causing housing prices
and household debt ratios to rise to unsustainable levels.
The subsequent decline in housing prices and explosion
of foreclosures and unemployment hit aggregate demand,
resulting in the third major recession of the post-war era.

Finally, the COVID recession has come on the tail of
unprecedented lockdown measures that halted the entire in-
person “non-essential” economy. What started as a massive
supply-side shock quickly morphed into a demand shortfall,
owing to the rapid increase in unemployment, high levels of
uncertainty about recovery prospects, online-only shopping,
and an increase in personal saving.

Deep recessions are usually followed by rapid recoveries,
as illustrated by the years of annual GDP growth above 4% in
the 1970s and 1980s. Similarly, mild recessions — like that of
1990-91 — are usually followed by relatively slower recoveries.
The Nobel laureate economist Milton Friedman dubbed this
phenomenon the ‘plucking” effect (in reference to a violin
string).

The post-2008 Great Recession, however, was followed by
eight years of half-speed (2%) annual growth. A recovery as
strong as those from previous deep recessions would have
saved roughly 20 million job-years (one full-time job for one
year) over four years. There are many potential explanations
for this underperformance. One is that the governments
attempt to re-engineer wide swaths of the economy with
Obamacare, banking, and energy regulation caused great
uncertainty and discouraged hiring and investment; another
is that the policy response undermined work incentives.

The Great Recession launched a train of monetary and
fiscal measures to stimulate the economy. The Fed had
plenty of room to lower its target interest rate from 5% to
zero, and left it there for seven years, while arranging bailouts,
backstops, currency swap lines, and asset purchases of
some $3 trillion worth of Treasuries and mortgage-backed
securities. But diminishing returns set in. Adding another
trillion dollars to an excess of reserves that are not being lent
— on which the Fed pays interest — does little for the economy.

In 2007, the US debt-to-GDP ratio was 35%. Following the
financial crisis, the US pursued fiscal measures that included
the 2009 $800 billion-plus stimulus package, the similar-
sized 2010 tax relief and unemployment benefits bill, and
other measures, including the $3 billion “cash for clunkers”
program. By 2013, the debt-to-GDP ratio had more than
doubled, reaching 72%. In the end, even after adjusting for
the effects of the business cycle, the Obama administration
ran the largest budget deficits of any administration since
WWII — though the Trump administration has now surpassed
that record.

Keynesians throughout the post-2008 period expected
a much stronger recovery than they got (indeed, Obama
administration economists used spending multipliers three
times above current academic estimates). To be fair, there
was great uncertainty amid the crisis. And yet, many of the
policy decisions did not deliver as advertised. Among the
major mistakes was President Barack Obama's failure to
adopt the sensible recommendations for deficit reduction
proposed by his own Simpson-Bowles Commission.

Before COVID-19, unemployment was at a historic low,
inflation was under control, and household debt burdens were
far lower relative to GDP than before the Great Recession.
Corporate debt was up, but servicing costs were manageable.
The Fed had less room to lower rates, and its balance sheet
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noAsBaau Myamunaukamopu Ha pa3xogume mpu
nomu Hag mekywume akagemuuHu ougeHku). 3a
ga 6bgem uyecmHu, Ha doHa Ha kpuzama umawe
20nsma HecuzypHocm. U Bee nak, MHO20 om noAu-
muueckume peweHus He nocmugHaxa obewaHus
pesyamam. Cpeg ocHoBHume zpewku bewe He-
cnocobHocmma Ha npe3ugeHma bapak Obava ga
npueme pasymHume npenopbku 3a HamansBaHe Ha
geduuuma, npegrokeHu om cobecmBeHama My Ko-
Mucus Ha CumncbH-Boyac.

Mpegu COVID-19 6espabomuuama bewe Ha
ucmopuuecku Hucko HuBo, uHpAauusmMa bewe nog
koHmpon u mekecmume Ha gbAca Ha gomakuH-
cmBama bsixa ganey no-Hucku cnpsivio BBIT, omkon-
komo npegu lNoasmama peuecus. KopnopamuBHusim
gbA2 HapacHa, HO pasxogume 3a obcaykBaHe bsixa
ynpaBasemu. (DegepanHusm pesepB umawe no-
manko Macmo 3a no-Hucku cmaBku, a baaHcbm My
Bewe pasgym go npubAU3UMEAHO 4 mpuAuoHa go-
Aapa. Mo Bpememo Ha npe3ugeHma [doHang Tpbmn
degepanHume geduuumu u gba2oBe ocmaHaxa o2-
POMHU CNPSMO CMaHgapmume 3a hpochepupawo
MupHo Bpewme.

B omzoBop Ha naHgemusima, QegepanHusim pesepB Gbp3o npue
noaumuka Ha AuxBeH npoueHm c HyaeBa AuxBa, nogkpenu Hskonko
nasapa U paswupu banaHca cu go Hag 7 mpuAuoHa gonapa, kamo
ce omkasa om mpaguuuoHHUs cu nocmeneHeH nogxog. MuckanHu-
me mepku, npuemu om KoHepeca 8 nogkpena Ha 6usHeca u goma-
kuHcmBama, Beue Bb3nuzam Ha Hsikonko mpuAuoHa gonapa. A ceza
TpbMn u3gage usnbAHUMEAHU 3anoBegu, HacoueHU koM omaazaHe
Ha gaHbuume Bopxy 3anAnamume u ocuzypsiBaHe Ha gonbAHUMEA-
HU nAawiaHus 3a gomakuHcmBama. HecuzypHocmume BkalouBam
eBeHmyanHa agmuHucmpauust Ha gemokpamume u KoHzpec ¢ msxHo
Hagmowue npe3 cregBawama 2oguHa, koumo BeposmHo wie ueasm
BoBekgaHemo Ha 3HauuMeAHO paswupsBaHe Ha gaHbuume, npaBu-
meAcmBeHume pa3xogu U peayAauuu npes 2021 2.

Tou kamo BvacmaHoBsBaHemo om loasmama peuecus caeg 2008
2. bewe monkoBa 6aBHo, Bonpeku cuaHomo Bb3cmaHoBaABaHe Ha
¢doHgoBus nazap, MaAuuHa B Ha4aAOmo Ha Masu 20guHa MucAexa 3a
He2o kamo Mogen 3a omzoBop Ha gpyaa 2onama peugecus. B gbazo-
cpoueH naaH pasaukume B memnoBeme Ha ukoHomuuecku pacmexk
U nocmuzaHemo Ha NpPogbAKUMEAHU, NOCMOsIHHU ekenaHauu obuk-
HoBeHo ca moBa, koemo xopama nomHsm, ko2zamo mobpcsim ypouu.

B peuecusma Ha COVID ukoHomuueckume ycaoBus ca mBopge
mscHO 06Bbp3aHu ¢ mpaekmopusima Ha haHgemusima, 3a ga Moxke
ga ce npozHo3upa ¢ yBepeHocm xoga Ha Bb3cmaroBsBaHe. Cnagbm
8 npou3BogcmBomo u 3aemocmma bewe MHO20 NO-20ASIM U CE CAY-
Yu MH020 no-6bp30, omkoakomo npe3 Moaamama peuecus, a paHHo-
mo V-06pasHo BbacmaHoBsBaHe uzaaexkga ce 3abaBs - u BeposmHo
we npogbaku ¢ no-ckpomHu memnoBe. BeposmHume gbA20CpOYHU
edpekmu BkalouBam ozpomHa 3az2yba Ha Manbk busHec u uoBewku
kanumana (nopagu 6espabomuua u obyueHue camo OHAAUH); NO-NO-
CMOsSHHA guCmaHuUoHHa paboma; yckopsiBaHe Ha gusumanHama
mpaHcdopmauusi; u noBuweHa koHueHmpauus u HamaneHa koHky-
peHuus B Hakou cekmopu.

OpueHmupoBbyHUME ypouu, basupaHu Ha akagemuyHu U3cAeg-
BaHus, npegnonazam, Ye 3akoHogameaume mpsbBa ga omaokam
HoBume pezynauuu, gokamo ukoHomukama ce BbacmaroBu, kamo
¢dokycupam gonbAHUMeAHUmMe duckarHu mepku Bopxy Hamanas-
BaHemo Ha gaHbuume U npuAazam HageXkgeH naaH 3a puckanHa
koHconugauus, cnopeg usuckBaHusma Ha ycaoBusma, 3a ga ce
usbezHe No-AOWO CbcmosHUE, kogamo Hacmbvnu caegBawiama 2o-
Ama kpusa. (1)

.l

had swollen to roughly $4 trillion. Under President Donald
Trump, federal deficits and debt remained massive by
prosperous peacetime standards.

In response to the pandemic, the Fed quickly adopted a
zero-interest-rate policy, backstopped several markets, and
expanded its balance sheet to more than $7 trillion, abandoning
its traditional gradualist approach. The fiscal measures
enacted by Congress to support businesses and households
already amount to several trillion dollars. And Trump has now
issued executive orders aimed at postponing payroll taxes and
providing additional payments to households. The uncertainties
include a possible Democratic administration and Congress
next year, which would likely pursue a major tax, spending, and
regulatory expansion in 2021.

Because the recovery from the post-2008 Great Recession
was so slow despite a strong stock-market rebound, few at
the start of this year were thinking about it as a model for
responding to another major recession. Over the long run,
differences in economic growth rates and the achievement of
long, persistent expansions tend to be what people remember
when looking for lessons.

In the COVID recession, economic conditions are too
closely tied to the pandemic’s trajectory to be able to forecast
with confidence the course of recovery. The decline in output
and employment was much larger, and happened much
faster, than in the Great Recession, and the early V-shaped
recovery appears to be slowing — and is likely to continue
at a more modest pace. The likely long-run effects include
a huge loss of small businesses and human capital (due to
unemployment and online-only instruction); more permanent
telecommuting; acceleration of the digital transformation; and
increased concentration and decreased competition in some
sectors.

Tentative lessons based on academic research suggest
that policymakers should delay new regulation until the
economy recovers, focusing additional fiscal measures on tax
reduction and implementing a credible fiscal consolidation
plan as conditions warrant, in order to avoid being in worse
shape when the next big crisis arrives. (3
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begHocmma kamo HecnpaBegauBocm

Om EgmuHg C. (eanc

Poverty as Injustice

By Edmund S. Phelps

Project Syndicate

2ondva yacm om cBema uma 3azpuke-
HOCM OMHOCHO y)kacHume 3anAamu 3a
xopama B HepaBHOCmMOUHO nonoXkeHue u
MHo20mo >kepmBu Ha pacoBa u nonoBa
guckpumuHauus. Bonpeku ue gaHbuHUme kpegumu
3a camomHu Mauku ¢ Hucku goxogu ocuzypsiBam
nogkpena u gonpuHacsm 3a pa3Bumuemo Ha geua-
ma um, Bce owe uma npusHauu Ha begHocm cpeg
pabomHuueckama kaaca: HegoxpaHBaHe, AOWO
3gpaBe u 3aBucumocm om ankoxon u Hapkomuuu.
Mo-manko ce oueHsBa dpakmovm, ye MHO20 pa-
60omHuuU ¢ Hucku 3anaamu yecmo mpsbBa ga ce
omkakam om 3Hauuma paboma, 3awomo ce naa-
wa mBopge manko. A be3 ,xybaBa paboma“ mesu
pabomHuuu He mMo2am ga uMam ,xy6aB >kuBom®.
MogobHu pesyamamu, ocobeHo B HanpegHaaume
ukoHoMuKu, ca MpauHU npu3Hauu, Ye Hewo He e
Hapeg: npobaemom He e HepaBeHcmBo*, a 2onsma
cmeneH Ha HecnpaBegauBocm.
foneMu uyacmu Ha obuwiecmBomo ca goAboko
pasouapoBaHu om meHgeHuusma koM HamansBaHe
Ha nevanbume om mpyga u npegnpuemavecmBomo.

n much of the world, there is concern

over abysmal wages for the less

advantaged and the many victims

of racial and gender discrimination.
Though tax credits for low-income single
mothers provide support and contribute to
the development of their children, there
are still signs of poverty among working
people: malnourishment, poor health, and
substance abuse.

Less appreciated is that many low-
wage workers often must pass up
meaningful work because it pays too
little. And without a “good job,” these
workers cannot have “the good life.”
Such outcomes, particularly in advanced
economies, are grim signs that something
is wrong: the problem is not “inequality,”
but a high degree of injustice.

Wide swaths of society are deeply
frustrated with the downward trend in the
rewards of work and enterprise. Since

EgmoHg Deanc, Ho-
cumen Ha Ho6enoBa
Ha2paga 3a ukoHomuka
3a 2006 2. u gupek-
mop Ha LleHmopa 3a
kanumaausom u o6we-
cmBo 8 Koaymbuiickus
yHuBepcumem.

Edmund Phelps,

the 2006 Nobel
laureate in economics
and Director of the
Center on Capitalism
and Society at
Columbia University.
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Om 70-me 2oguHu Hacam ce HabalogaBa obuw, cnag 8 ygoBremBope-
Hocmma om pabomama u Ha npakmuka cnupaHe Ha pacmeka Ha pe-
anHume 3anaamu B8 CALLL, a no-kecHo u B8 ObeguHeHomo kpaacmBo,
®paruus u moke 6u yacmu om lepmaHust U Hakou gpyau cmpaHu.
OcBeH moBa peanHume AuxBeHU NpoueHMU ca NOMbHAAU NOYMU go
moukama Ha u3ue3BaHe. B ocHoBama Ha moBa cmou cnagom B8 uHo-
Bauuume. AcHo e, ue Hakou Hegocmambuu B MmexaHuama Ha YoBeuwko-
mo ygoBaemBopeHue He ca agekBamHo omcmpaHeHu.

[okamo 3anagHume obwecmBa pabomsm 3a ocuzypsiBaHe Ha
ukoHomuuecka cnpaBegauBocm, om cbuiecmBeHo 3HavueHuUe e me ga
Bo3cmaHoBam u 3anassm wupoko pasnpocmpaHeH onum Ha Xyba-
Busi >kuBom. ToBa o3HavaBa ga ce ocuzypu cmucAeHa paboma kamo
ma3u B8 kopnopamuBHus kanumaausbm, B8 kosmo yyacmHuuume pas-
npegeAasm HampynaHomo cu 6ozamcmBo u pa3Bumu cnocobHocmu
3a cb3gaBaHe Ha pasAuYHU UHgycmpuu u uHBecmupaHe B8 pasAuyHuU
npoekmu. 3a ma3su ueA cmpaHume ca omaaegau U obpasoBanu xopa,
koumo mozam ga ynpaxkHsBam kpeamuBHocmma cu upe3 cbagaBaHe
Ha HOBU mbp20Bcku Memogu u npogykmu - a cowo u xopa, koumo ca
gocmambyHO Mbgpu U CMeAu, 3a ga puckyBam ga nogkpensm uHo-
Bauuume.

B cowomo Bpeme Bb3HukBa gebam 3a ukoHomuueckama cnpaBeg-
AuBocm. ThacoBeme B gemokpamuueckama napmus, BkalouumeaHo
HOMUHUpaHus 3a npesugeHm [hko BaugbH, noBgusHaxa ouakBaHu-
ama, ue ako Bbgam u3bpaHu, me we ce cnpaBam ¢ HecnpaBegau-
Bocmume, onucaHu no Bpeme Ha HeomgaBHawHus um koHepec. 3a
pasauka om msx, penybaukaHuume - oule om Bpememo Ha PoHang
PeuzoH u B omgenHu cayuau Ha [oHang Tpomn - mBbpgam, ue mepku-
me, HacoueHu koM HamansBaHe Ha HepaBeHcmBomo, ugBam ¢ ueHa-
ma Ha ukoHomuueckus pacmex.

Te umam npegBug mawabHume amepukaHcku npozpamu 3a noBu-
waBaHe Ha goxogume cpeg pabomewume BegHU npe3 nocAegHUMe
Hsikoako gecemuaemus, 3anouBauku ¢ ,Beaukomo obuwecmBo®, cmap-
mupaHo om agmuHucmpauusma Ha AuHgoH [KoHCbH npe3 60-me
20guHU, u Kpeguma 3a gaHbk Bopxy goxogume npe3 70-me 20guHu.
Cowo maka, kakmo Hackopo bewe ombeassaHo, gemokpamume npu-
exa 3akoHogameancmBama ,Medicare, manoHu 3a xpaHa, Head Start
u MHokecmBo gpyau npozpamu, koumo nomazaxa kakmo Ha 6eaume,
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the 1970s, there has been a general decline in job
satisfaction and a virtual cessation of real-wage
growth in the United States, and later in the United
Kingdom, France, and perhaps parts of Germany
and some other countries. Moreover, real interest
rates have sunk nearly to the vanishing point.
Underlying this is a decline in innovation. Clearly,
some fault in the mechanism of human satisfaction
has not been adequately addressed.

While Western societies work to ensure
economic justice, it is essential that they restore
and preserve a widespread experience of the good
life. That means providing for meaningful work
such as that in enterprise capitalism, in which
participants allocate their accumulated wealth and
developed abilities to establish various industries
and invest in various projects. To do this, countries
have raised and educated people who can exercise
their creativity by conceiving new commercial
methods and products — and also people who
are wise and brave enough to take a chance on
backing innovation.

At the same time, a debate about economic
justice is emerging. Voices in the Democratic
Party, including presidential nominee Joe Biden,
have raised expectations that, if elected, they
will address the injustices decried at their recent
convention. In contrast, Republicans — as far back
as Ronald Reagan and, on occasion, Donald Trump
— have argued that measures aimed at reducing
inequality come at the price of economic growth.

They have in mind the large-scale US programs
to raise incomes among the working poor over
the past several decades, beginning with the
“Great Society,” launched by Lyndon Johnson's
administration in the 1960s, and the Earned Income
Tax Credit in the 1970s. Also, as recently noted,



maka u Ha MaAuuHcmBama“. Bcuuko moBa 3a6aBu Au pacmexka?

M3aznekga, ve pacmexkom Ha npouzBogumeaHocmma - no-mou-
HO obwama ¢pakmopHa npousBogumenHocm u B kpauHa cmemka
npousBogumenHocmma Ha mpyga - ce e 3ab6aBun BegHaza caeg
npuemaHemo Ha moBa 3akoHogameacmBo u ocBeH nukoBume 2o-
guHU Ha uHmepHem peBonlouusma e ocmaHaa nomucHam. U Bce
nak, kakmo kasBa cmapama nozoBopka, ,koperauusma He e npu-
UuHHO-cAegecmBeHa Bposka“.

MpomuBonoaokHama Mu me3a, kosmo bewe apayMeHmupaHa
gbA20 U ceza e wupoko mecmBaHa, €, ue 2oAsMomo 3abaBsHe Ha
npou3BogumeAHocmMMa HaucmuHa € BuAO NPUYUHEHO OmM 20AMa
3agyba Ha xopa, koumo Bce owe uckam ga uaMucasm HoBu Mubp-
20Bcku npogykmu u memogu, a He om Beaukomo obwecmBo. Pas-
6upa ce, HenpaBgonogobHo e, ye me3u, Ha koumo e nomozHano
Beaukomo obwiecmBo, ca BuHoBHU. BuB Bceku cayuau He usanexk-
ga ga uma ukoHomempuuHu npoy4BaHus, koumo ga noka3Bam, ue
cmpaHume, koumo nomazam Ha xopama 8 HepaBHOCMOUHO NOAO-
*eHue, umam no-manck pacmex.

Mma u npumecHeHuss OMHOCHO gpy2 acnekm: ga 20 Hapeuyem
.makca 3a ¢uckareH kanauumem®. Hakou ukoHoMucmu u busHec-
MeHU ce onacsiBam, ye noBuwaBaHemo Ha u 6e3 moBa Bucokume
gaHbuHU cmaBku ¢ Hagexkgama ga ce cobepam napume, Heobxo-
guMU 3a 3HaUUMEAHO HamansiBaHe Ha BegHocmma, HAMa ga Cbbe-
pe MHo20 noBeue npuxogu. [opu Moke ga uMa 3a2yba Ha npuxogu,
ako gaHvkonAamuume HaMaAam npegaazaHemo Ha pabomHa poka,
a komnaHuume us2ybsm uHmepec kom noBuwaBaHe Ha edpekmuB-
Hocmma cu. M Bce nak Hama HukakBu akagemuuHu gokasamen-
cmBa, noka3Bawu, ye 3anagHume ukoHOMUKU - U CbC cu2ypHOCm
He Hucko gaHbuHama amepukaHcka ukoHoMuka - ca gocmugHaau
2paHuuume Ha cBos ¢uckaneH kanauumem.

CnegoBamenHo CALL (u gpyau 3anagHu npaBumencmBa B8 pas-
AUYHA CMeneH) uMam gocmambyHo Macmo ga amakyBam ukoHo-
muveckama HecnpaBegauBocm. 3a ga goBege Huckume 3anaamu
Ha pabomHuuume go npuemauBo HuBo, gbpkaBama caegBa ga Bo-
Bege 2paduk Ha cybcuguume, 3a ga noBuwiu Hal-cuAHo cmaBkume
Ha 3annamume Ha Hau-HuckonocmaBenume. Caeg moBa 2padu-
kom we onpegens nocmeneHHo no-Hucku cybcuguu 3a Beska Bob3-
xogswa kamezopus Ha 3annamume.

loasma yacm om BHumaHuemo, koemo ceeza ce obpvbwa Ha
ukoHomuueckama HecnpaBegauBocm, npousmuya om ,feopus Ha
cnpaBegauBocmma®, 3abearedkumenHama mBopba Ha dunrocoda
IbkoH Poac omnpegu 6Au3o 50 2oguHu. 3abenekumenHo e, ue
Poac mBopgu, ye cnpaBegauBocmma usuckBa yBeauvyaBaHe Ha 3a-
nAawaHemo Ha Hal-Hucko naameHume go Makcumym - koemo 6u
goBeno go gaHbuHO obrazaHe go nbaeH kanauumem. (Ckopo caeg
moBa u3zpagux Mogen Ha PoacoBomo gaHbuHO obrazaHe B cma-
mus om 1974 2.) Paszbupa ce, egHa meopus ce ocHoBaBa Ha MHO20
HabalogeHus, a Poac ce ¢okycupa Bopxy begHocmma om Bcuuku
usmouHuuu. Hagexkgama mu gHec e ga paboms 3a ukoHomuka, kosi-
mo e egHoBpemeHHO paBHonocmaBeHa u cnpaBegauBa.

Bonpeku ue e BakHo ga ce 3Hae usxogbm om BegHocmma,
cowo moakoBa BaxkHo e ga ce 3Hae u nbmam, no koimo ga He ce
BopBu. Tpsi6Ba ga ce npomuBonocmaBum Ha cucmemama ¢ yHuBep-
caneH ocHoBeH goxog (universal basic income uau UBI) - naaueBHo
u3noA3BaHe Ha nybAudHUME npuxogu, koemo 6u 6uno no-gobpe Ha-
coueHo kom yBeauvaBaHe Ha goxogume Ha pabomHuuume ¢ Hucku
3anAamu go HuBo, koemo um no3BonsBa ga ce udgbpkam, koemo e
om cbuecmBeHo 3HaueHue 3a camouyBecmBuemo. Ho UBI cowio bu
npuBaskoA (UAU BU 3agbpkan) xopama u mexHume geua gaaey om
paboma, koemo 3a MHO3uUHa € eguHcmBeHusim Bo3MokeH HauuH 3a
AUYHa peanusauus u 3a ygoBaemBopsBawo yuacmue 8 cBema. (1)

Democrats legislated “Medicare, food stamps,
Head Start, and a host of other programs that
helped whites and minorities alike.” Has all this
slowed growth?

It does appear that productivity growth — more
precisely, total factor productivity, and ultimately
labor productivity — slowed just after this legislation
was enacted, and, apart from the peak years of the
Internet revolution, remained subdued. Yet, as the
old saying goes, “correlation is not causation.”

My contrary thesis, which has been argued
at length and now tested extensively, is that the
great productivity slowdown was really caused by
a major loss of people still keen on devising new
commercial products and methods, and not by the
Great Society. Certainly, it is implausible that those
helped by the Great Society are to blame. In any
case, there do not appear to be any econometric
studies showing that countries that aid the
disadvantaged more have less growth.

There is also a worry on another score: call it
the “fiscal capacity charge.” Some economists
and businesspeople fear that boosting already high
tax rates in the hope of raising the money needed
for substantial poverty reduction would fail to
collect much more revenue. Revenue might even
be lost as taxpayers cut back their supply of labor
and companies lose interest in increasing their
efficiency. Yet there is not a shred of academic
evidence showing that Western economies — and
certainly not the low-tax US economy - have
reached the limits of their fiscal capacity.

The US (and other Western governments to
varying degrees) therefore has enough room
to attack economic injustice. To bring low-paid
workers’ wages to an acceptable level, the state
will want to institute a schedule of subsidies to pull
up most strongly the wage rates of those at the
bottom. The schedule would then set progressively
lower subsidies for each ascending wage bracket.

Much of the attention now paid to economic
injustice derives from A Theory of Justice,
philosopher John Rawls’s landmark work of nearly
50 years ago. Remarkably, Rawls argued that
justice requires pulling up the pay of the lowest
paid to the maximum — which would entail taxing
to capacity. (I soon thereafter built a model of
Rawlsian taxation in a 1974 paper.) Of course, a
theory abstracts from much, and Rawls focused on
poverty from all sources. My hope today is to work
for an economy that is both inclusive and just.

While it is important to know the way out of
poverty, it is equally important to know the way not
to go. We must oppose a universal basic income
— a lamentable use of public revenue that would
be better directed toward increasing low-wage
workers’ income to a level enabling them to support
themselves, which is essential for self-esteem. But
a UBI would also draw (or keep) people and their
children away from work, which is for many the
only available avenue to personal fulfillment and to
satisfying involvement in the world. (3
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Bucoko ¢

.5 s,

NKOHOMMKA

2020-a ce okaza zoguHa Ha
usmumaHua u kpusu om Hau-pas-
AuveH xapakmep. Ta Hu nocmaBu
npeg mpygHocmu u npobaemu, cs-
kaw 3a ga npoBepu 2vBkaBocmma,
kpeamuBHocmma u ymeHuama ga
nogpegum u Hal-CAOXKHUA Nb3eA,
koimo cumyayuama Hu nogHece.
ToguHa Ha mBvpge cuneH Hamuck
Hag xopama u Hag ukoHomukama,
caneg kamo u mMHo20 6u3sHecu b6axa
HanbAHO baokupaHu 3apagu naHge-
mMmuama.

Pa3Bumue

B cBoama Hag 30-zoguwHa ucmo-
pusa cn. ,UkoHomuka“ e cBugemen
Ha Bv3xogu u cnagoBe, Ha kpusu u
nogem. I moyHo npegu 30 2oguHu,
kozamo ce paszapawe zoaamama

Tasu 2oguna konkypcom Ha KPUb u
cn. ,,IkoHomuka“ we omauyu oHe3u,
koumo ca umaau cunama ga He ce
02bHam npeg mpygHocmume

npomsaHa, e cb3gageH u konkypcom
»~Mucmop WkoHomuka“. Tou couwo
mopnu pa3Bumue u npepacHa B8
»Mucmop u Mucuc UkoHomuka“. Ho
Had-BaxkHomo - npeBvpHa ce 8 cBo-
eobpa3Ho ozaegano Ha ukoHomuye-
ckume npouecu B8 cmpaHama.

NMpomsana

lMpaBu ce okasaxa oHe3u, kou-
mo npegynpeguxa, Ye 20guHama Ha
MemaaHuAa nnox Bewae mpygHocmu
u 2onemMu npomMeHu, a me B kpadHa
cmemka uwje omBopam Bpamume 3a
HoBume Bv3amokHocmu. Ho npegu
u3zpeB BuHazu e Hau-momHo. U ko-
2amo u3znexkga, 4e HAMa u3xog om
nabupuHma, kakBo ga npaBum? Co-
Bemvm, koimo nomaza B8 makuBa
cumyayuu: Koakomo no-omBucoko

nozaegHew Ha cay4Bawomo ce,
monkoBa no-acHo we Buguw Heuja-
ma u we HamMepuw peweHue.

Mobegumenume

KoHkypcom ,,Mucmop u Mucuc
UkoHomuka® enega Ha mpygHocmu-
me, 6usHec pa3Bumuemo u ycnexu-
me om Bucomama Ha cBoa 30-zo-
guweH onum. U c yBepeHocm, uye
u zoneMume u3numaHusa, Ha koumo
2020 2. nognoxu Bcuyku, we om-
muHam. Kamo uie ocmaHam ypouu-
me, koumo ca Hu HanpaBuau no-
CUAHU.

HeHam Ha Hazpagume npegcmou.
Bce no-manko Bpeme ocmaBa go
BpvuBanemo Ha Hazpagume ,Puba-
pam u 3namHama pubka“ 8 lobuned-
Homo usgaHue Ha koHkypca.

High Up with “Mr. and Mrs. Economy”

This year's CEIBG and Economy magazine competition will
honor those who had the strength not to bend over hardships

2020 turned out to be a year of
challenges and crises of various
kinds. It presented us with difficulties
and problems, as if to test our
flexibility, creativity and skills to solve
even the most complex puzzle that
the situation presented to us. It has
been a year of too much pressure
on people and the economy, after
many businesses were completely
paralyzed due to the pandemic.

Development

In its more than 30-year history,
the @ Economy  magazine has
witnessed many ups and downs,
crises and revivals. And exactly 30
years ago, when the big change was
in full swing, the “Mr. Economy”

contest was created. It has also
transformed and grew into “Mr.
and Mrs. Economy”. But most
importantly - it has become a kind
of mirror of the economic processes
in the country.

Change

Those who warned that the year
of the Metal Rat portends difficulties
and great changes, which would
eventually open the door to new
opportunities, were right. But it is
always darkest before the dawn. And
what do we do when there seems to
be no way out of the maze? Some
advice that helps in such situations:
The higher the point from which
you look at what is happening, the

clearer you will see things and find
a solution.

The winners

The “Mr. and Mrs. Economy”
competition looks at the difficulties,
business development and successes
from the height of its 30 years of
experience. And with confidence
that the great trials the year of 2020
has put us through will pass. The
lessons that have made us stronger
will remain.

The day of the awards is fast
approaching. There is less and less
time left until the “Fisherman and
the Goldfish” statuettes are awarded
at the anniversary edition of the
competition.
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NHgycmpuaneubm Hukona [obpeB:

B KLIM cv3gagoxme mBopuu u omgageru
Ha ugeume npodecuoHaAucmu

The industrialist Nikola Dobrev:

At KCM we have created artists
and dedicated professionals

podecuoHanusvm, lepdpekuuoHusom u lNoumeHocm -
mpu ycaoBus, Ha koumo ga omeoBaps 6vbAzapckusm UH-
gycmpuaneu. Hukoaa [Jo6peB e nbpBusm, kozomo MHO3U-
Ha om Hac we nocoyam.

Mucmup UkoHomuka 2015

Mpe3 2015 2., koezamo ce HaBbpwuxa 30 20guHu, omkakmo uHX.
Hukona Jo6peB e Haveno Ha KLIM, mou cmaHa ,Mucmbp MkoHomuka“,
kamo npe3 2012 2. bewe noayuun omaudue B koHkypca Ha cn. Mko-
Homuka“ B kamezopusma ,[puHoc B pa3Bumuemo Ha uHgycmpusma®“.
loasvama Hazpaga ,Mucmbp MkoHomuka® urk. [lobpeB nocpewHa ¢
gymume: ,OueHsBam moBa Bucoko omauuue kamo npusHaHue 3a goA-
2020guWwHama Mu paboma B egHo none Ha BusHeca, koemo e MHo20
mexkko — Memanypausma u pygogobuBa. ToBa e npusHaHue U 3a ugAus
ekun Ha KLUM 2000 AL, koumo noumu gBe gecemunemus BbpBu no
nom, YUSMO 20AsIMa UEA € ga u32pagum 2aobanHa komnaHus, kosmo
ga omzoBaps Ha Bcuuku cbBpemeHHU uduckBaHus 3a epekmuBHa, eko-
A020CbobpasHa U couuarHoomzoBopHa ¢upma. /1 e MHoz20 BavkHo ga
ce noguepmae, ye KLIM e uucmo boazapcko npegnpusimue, pa3BuBaHo
om MeHugXkobpu, a He om cmpameaudecku uHBecmumopu. Cawmo npe3
me3u gBe gecemuaemus baxa uHBecmupaHu okono 250 MAH. gonapa —
Hewlo, ¢ koemo manko dupmu Moxke ga ce noxBansm®.

busnec augep

HecayuauHo gou. g-p urk. Hukona [1obpeB e coueH 3a eguH om
Hau-BugHUmMe uHgycmpuaauu Ha boazapckus npexog. Cneuuaausupan
B8 MepmaHus U 3anoyHaA HayuHa gelHocm, HO Cbgbama umana gpy-
2u nAaHoBe 3a Hezo. Mpe3 1985 2. cmaBa gupekmop Ha KombuHama
3a uBemHu Memanu kpau MaoBguB. YuacmBa B npuBamusauusma
Ha npegnpusmuemo ¢ pabomHuuecko-meHugkbpckomo gpykecmBo
LKUM 2000 u moBa e egHa om Hau-ycnewHume cgeaku Ha 2000 e.
B pabomama cu Hukoaa [106peB e omgaa He camo yM U nNo3HaHus,
HO U Hewo noBeue, mbu kamo e cpeg Hau-2onemume akuuoHepu B8
KUM - npegnpusmuemo, koemo coyms ga ce Hanoku kamo augep 8
npou3BogcmBomo Ha 0A0Bo, UUHK U cpebpo u eguHcmBeH npousBo-
gumen Ha 3namHu kloadema y Hac. Ho u goceza epynama He cnupa
ga uHBecmupa. B nocaegHomo gecemuaemue uspacHa HoBusm 3a-
Bog 3a npou3BogcmBo Ha oAoBo u xopama, cbnpuyacmHu kom moBa,
npusHaBam: ,Baokuxme He camo onuma u 3HaHUsma cu, a u gywama
cu“. A cowo u Hag 200 MAH. AB. Ha xog e npoekmbm ,TexHOAOZUYHO
uHmezpupaHe Ha KLIM*.

28

rofessionalism, Perfectionism and Integrity — these
are the three requirements to be met by the Bulgarian
industrialist. Nikola Dobrev is one of the first ones that
many of us would name.

Mr. Economy 2015

In 2015, when it had been 30 years since Eng. Nikola
Dobrev headed KCM, he became ‘“Mr. Economy”, while
in 2012 he had received an award in the “Contribution to
Development of Industry “ category of the Economy magazine
competition. Eng. Dobrev welcomed the “Mr. Economy” Grand
Prize by saying: “I accept this high award as a recognition
of my many years of work in a field of business that is very
difficult - metallurgy and mining. This is a recognition for the
entire team of KCM 2000 AD, which for almost two decades
has been on a path whose great mission is to build a global
business that meets all modern requirements for an efficient,
environmentally friendly and socially responsible company.
And it is very important to emphasize that KCM is a purely
Bulgarian company, developed by managers, not by strategic
investors. In these two decades alone, about $ 250 million has
been invested - something only a few companies can be proud
of.”

Business leader

It is no coincidence that Assoc. Prof. Dr. Eng. Nikola Dobrev
is considered one of the most prominent industrialists of the
Bulgarian transition. He specialized in Germany and started
doing research work, but fate had other plans for him. In 1985 he
became director of the Non-Ferrous Metals Plant near Plovdiv.
He participated in the privatization of the company together
with KCM 2000 workers’ and management organization and
this was one of the most successful deals of 2000. In his work
Nikola Dobrev has given not only his mind and knowledge,
but what's more - he is among the biggest shareholders in
KCM - the company that has managed to establish itself as
a leader in the production of lead, zinc and silver and the only
producer of gold bars in our country. But so far the group
has not stopped investing. The new lead plant has grown in



Busuonep

Kakmo no Bcuuko
Auuy, 8 KUM ce pabomu
C XbC, CbC Cbpue U MUCHA
3a bbgewemo. Hukona
[obpeB ycns ga cob3gage
ekun om npodecuoHanu-
cmu Ha cBemoBHo HuBo,
mMomuBupaHu ga mBopsm
B8 cBosma paboma. WU
cneg 33 20gUHU  HAaYeAo
Ha moBa 2onsMo 6usHec
HayuHaHue, npe3 sHyapu
2019 2. mou omcmbnu
ynpaBaeHuemo Ha cheg-
Bawomo nokoneHue Mme-
Hugkopu. W3enexkga, ue
NpU HE20 HUWO HE € CAY-
yauHo, a Bcska cmonka e
gobpe obmucreHa. Taka
ocBeH manaHma Ha ymMeA
povkoBogumen u BusuoHep,
mou nokasa kauecmBa
U Ha brecmsw, memoa-
pucm, kamo npe3 2018 2.
nybaukyBa cBoume cno-
MeHu ,Cpewu no nbms.
Te gokymeHmupam Hezo-
Bomo uspacmBare kamo
yoBek u BusHec Augep,
npeBopHan egHo Bogewlo
couuaaucmuyecko npeg-
npusmue B kalouoBa 3a
Boazapckama  ukoHomuka
UHgycmpuaaHa cmpykmy-
pa, pabomewa no Hau-
HoBume cBemoBHU cmaH-
gapmu.

Cmpoumena
Ha cvBpemenHa
bua2apus

M ako 8 me3u BpemeHa Ha 2onama npomsHa ce numawme kou Au
ca cbpuamume cmpoumeAu Ha cbBpemeHHa Boazapusi, mo gou.
g-p unk. Hukona [JobpeB HenpemMeHHO e cpeg xopama, ocmaBu-
AU gbrboka crega B epagedka. Emo u HezoBume gymu no noBog
30-20guwHus lobuneu Ha koHkypca ,Mucmbp u Mucuc VkoHomu-
ka":

Wckam ga no3gpaBs usgameaume u Bcuuku, koumo cb-
geticmBaxa cbc cBou MamepuaAu ga noggbpkam Bucoko uH-
bopmMauuoHHOMo, aHaAUmMuUYHOMo, a noHskoza u kpumuyHomo
paBHuwe Ha cnucaHuemo. MokenaBam ga 3anasume Bucokus
pelmuH2 Ha ChucaHUemo U ga CbXpaHume uHmepeca Ha uu-
mamenume, Hal-Beue maagume, koM Bonpocu, koumo 2u BoaHy-
Bam, 3a ga omgaBam ymeHusl U CUAU 3a 6bA2apckama ukoHoMU-
ka. N eguH coBem: OmpassBaume kpumuuHo noBegeHuemo Ha
6ba2apckus vuHOBHUK Blopokpam, koumo cbc cBosma Hekom-
nemeHmHocm Ha Bcsko paBHuwe e 20moB ga nokake koako e
BarkeH u kak 6e3 He2080mMO NO3ULUOHHO paspeuleHue He MoXke
ga cmaHe Huwo. ToBa 0be3BepsBa MHO20 UHUUUAMUBHU MAagu
xopa. 3a boAazapckama ukoHomuka npegu mexHuueckume uHo-
Bauuu ca Hy>kHu momuBupaHu xopa ¢ uHoBamuBHO MucAeHe.
YECTUT MPA3HKK! (1)

the last decade, and the
people involved share: “We
have invested not only our
experience and knowledge,
but also our souls.” And
over BGN 200 million,
too. The “Technological
integration of KCM” project
is now underway.

Visionary

It is clear to see that
at KCM they work with
enthusiasm, heart and
thought for the future. Nikola
Dobrev managed to create
a team of world-class
professionals motivated to
work and create. And after
33 years at the helm of this
big business venture, in
January 2019 he handed
over the management
to the next generation
of managers. It seems
that nothing is accidental
with him, and every step
is well thought out. Thus,
in addition to the talent
of a skilled leader and
visionary, he demonstrated
the qualities of a brilliant
memoirist, and in 2018 he
published  his memoirs
‘Meetings on the Road’.
They document his growth
as a man and a business
leader, who turned a leading
socialist enterprise into a
key industrial structure for
the Bulgarian economy,
operating according to the
highest world standards.

Builder of Modern Bulgaria

And if in these times of great change we ask ourselves who
are the true builders of Modern Bulgaria, then, Assoc. Prof. Dr.
Eng. Nikola Dobrev is certainly among the people who left a deep
mark in its creation. Here are his words on the occasion of the 30th
anniversary of the “Mr. and Mrs. Economy” competition: | would
like to congratulate the publishers and all those who contributed
with their materials to maintain the highly informative, analytical
and sometimes critical level of the magazine. | wish you to keep
the high rating of the magazine and to keep the interest of the
readers, especially the young ones, around topics that excite them,
in order for them to provide skills and strength to the Bulgarian
economy. And one piece of advice: Critically reflect on the behavior
of the Bulgarian bureaucrat, who with his incompetence at every
level is ready to show how important he is and how nothing can
happen without his positional permission. This discourages many
enterprising young people. The Bulgarian economy needs, first and
foremost, motivated people with innovative thinking, even more than
technical innovations. HAPPY ANNIVERSARY! (3
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Mkonomuka be3 komnac
Economy Without a Compass

ToHu IpueopoBa I Toni Grigorova

ucokocHama 2020-a ce okasa cBoeHpaBHa 2oguHa.
[opu MHO20 no-HenpegBuguma om OH3U u3HeHagBaul
ygap ¢ usoAauusma masu npoaem. lMpeaomHa e masu
2020. Ta nponyka gobpe ¢opmupaHume npegcmaBu
U 3anoyHa pasuynBaHe Ha ompabomeHume MogeAu. loBopex-
Me 3a a2anobaausauusma u 3a okoBume, koumo ms Hu cBaau,
3a gemokpamuyHume cu npaBa, pagBaxme ce Ha cBobogHomo
npugBuwkBaHe Ha xopa, cmoku u kanumaau. Ho naHgemusima no
cBos nozuka ce 3ae ga npeHapegu Bcuuko. Pasbupa ce, He 6e3
yyacmuemo Ha HauuoHaAHume Baacmu. Taka uAu uHaue cuynu
ce npegcmaBama Hu, ye BbpBum kbm cBsm 6e3 epaHuuu. Mac-

he leap year of 2020 turned out to be a
temperamental one. Even more unpredictable than
that unexpected hit of the isolation this spring. This
2020 is a turning point. It cracked the well-formed
perceptions and started breaking the old-fashioned models.
We talked about globalization and the shackles it removed,
about our democratic rights, we enjoyed the free movement
of people, goods and capital. But the pandemic, by its own
logic, set about rearranging everything. Of course, not
without the involvement of national authorities. In any case,
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ku, mecmoBe, onumu 3a cb3gaBaHe Ha BakcuHu, o2paHuyeHus,
gomoBe oducu, noaynpasHu busHec cepagu.. C gpyau gymu,
2020-a e 20guHa Ha CUAHO pa3mecmBaHe Ha naacmoBeme.

Mog Hamuck

MaHgemusma ckpu uHcmpymeHmume Ha ynpaBasBawume,
¢ koumo 6sixa cBukHaau ga pabomsm. Baacmume HaBcskbge
no cBema 3anouHaxa ga ekcnepumeHmupam c npuHuuna ,Mpo-
6a-gpewka“. Beako peweHue u Beska 3anoBeg ca npegnocaeg-
Hu. M3ue3Ha kompopmom, koumo Bceku no HskakbB HauuH cu
bewe cv3gan. MkoHomukume ce 3agbxBam. CBembm ycewa
kak kpuzama HacmbnBa u 3aema cmpamezuuecku nosuuuu,
nogeoHeHa om cmpaxa om 3apasama. CouuaAHume cucmemu
usHemozBam. MpaBumeacmBama ca nog Hamuck. A 6bazapcku-
me ynpaBasBawu ce okasaxa nog npekaneHo 2onemus Hamuck
Ha yAuuHUME npomecmu. Hskou 2u onpegeauxa kamo ,aBmeH-
muueH BynkaH Ha HapogHus 2HsB“, ,pa3byHeH kowep, koumo
KUAU®, gpyau Hamepuxa gpysu Memadopu. Ho egHo cmaBa
sicHo: Hamupawme ce Bce owe B HavaAnHus nepuog Ha kpusama
U mps6Ba ga MUCAUM He camo 3a guHamukama Ha Bb3cmaHo-
BaBaHe Ha ukoHomMukama, Ha noAumuueckama cmabuaHocm, Ha
obwecmBeHomo  cnokoticmBue,
6e3 ga 3Haem ueHama, kosmo

we Hu cmpyBa Bcuuko moBa, ako "aHQEMUHma 0mHe cmapume

kpuzama npogbaku ga eckaaupa.

A msa He obewaBa ga ce omme- UHCMPYyMEeHmu 3a V“Pael\eﬂue-
2nu bop30. Bwkgame, ue camama I,Ige Bpewlemo Ha pewumeAHume

naHgemusa He e eQUHcmBeHama,

kosmo pasnanBa HetHama knaga. (1] \f: R JHHITI(HY ousHec Hlox

WMkoHomukume B Hawus 2no-
baneH cBsm nonokuxa MHO20
ycuAus ga cmaHam ckaueHu cb-
goBe, a ceea ce ycewam kamo
Hegomam npu2ogHU ga pabomsm
B HoBus pekum. Bcuuko moBa
npegBeuwaBa, ye cBembm, xopa-
ma u busHecbm we ce yyam ga
»kuBesim u ga pabomsm no HoB HauuH. A moBa Hama ga e Hukak
AECHO.

C moxka maaus

Hama comHeHue, ue B cBoemo cBobogHo nagaHe Gbazap-
ckama ukoHomuka we ce cBue. C konko, € mBbpge paHo ga ce
kaxke. Ho npozHo3ume uszaekgam gocma no-onmuMucmuyHuU
om peanHama kapmuHa Ha kpax Ha ueAu 6usHecu. QuHaH-
cucm: Cnagbm Ha BBl we e nog 7%; EBponeuckama komu-
cus: 7,1% cnag Ha boAazapckama ukoHomuka npe3 2020 2. u
no-6aBHo BbacmaHoBsBaHe gozoguHa; EBBP: MkoHomukama Ha
Boazapus we ce cBue ¢ 5%. MpaBsm ce kakBu Au He npozHo-
3U, & U HauuoHaAHama cmamucmuka He cnupa ga pabomu, HO
uuppume ca cu camo uudpu. Kak ce pasBuBa ukoHomukama
u kak pabomsam anmukpusucHume mepku, Bceku no gxkoba cu
we 20 ycemu.

MpenapeXgane

CBemobm He e 3acmuHan B ouakBaHe kpuzama ga cBopuwiu.
B HoBama cumyauus Bbaz2apus moke ga ce BbanonsBa om xke-
AaHuemo Ha EBpona ga cbkpamu Bepuzume Ha gocmaBku u
ga npuBaeue komnaHuu, koumo cvc cueypHocm we uckam ga
npexBopasm cBoume npousBogcmBa om Kumalu kbm Cmapus
koHmuHeHm. Ho noaumuueckama o6cmaHoBka u eckanauusma

The pandemic took away the old
management tools. Now comes the
time for determined people with a

Sll‘ Ong bllSlneSS acumen within the new regime. All this
portends that the world, people
and business will have to learn
to live and work in a new way. And this will not be easy at all.

the idea that we are moving towards a world without borders
has been broken. Masks, tests, attempts to create vaccines,
restrictions, home offices, half-empty business buildings ...
In other words, 2020 is a year of considerable shifting of
the layers.

Under pressure

The pandemic took away from those in charge the old-
fashioned tools they were accustomed to. Authorities around
the world have begun experimenting with the trial-and-error
principle. Every decision and every order is penultimate. The
comfort everyone had somehow created is gone. Economies
are suffocating. The world is feeling the crisis and is taking
strategic positions, driven by the fear of infection. Social
systems are exhausted. Governments are under pressure.
And the Bulgarian government found itself under too much
pressure from the street protests. Some described them
as ‘an authentic volcano of popular rage”, ‘a tumultuous
beehive that stings”, others found other metaphors. But one
thing is clear: We are still in the initial period of the crisis and
we need to think not just about
the dynamics of the economic
recovery, political stability, public
peace, without knowing the
price it will cost us if the crisis
continues to escalate. And it
does not look like it is going to
pass away quickly. It is clear
that the pandemic itself is not
the only thing that fuels its fire.

All over again

The economies of our
global world have worked hard
to become connected, and
now they feel unfit to operate

Tight belted

There is no doubt that during its free fall the Bulgarian
economy will shrink. It is still too early to say by how much.
But forecasts seem much more optimistic than the real
picture of the collapse of entire businesses. Financier: The
decline in GDP will be below 7%; European Commission:
7.1% decline in the Bulgarian economy in 2020 and a
slower recovery next year; EBRD: Bulgaria’s economy
will shrink by 5%. All sorts of forecasts are made, and the
national statistics does not stop working, but the numbers
are just numbers. Everyone will feel in their pockets how
the economy develops and how efficiently the anti-crisis
measures work.

Rearrangement

The world has not frozen in anticipation for the crisis
to end. In the new situation, Bulgaria can take advantage
of Europe’s desire to shorten supply chains and attract
companies that will certainly want to transfer their
production from China to the Old Continent. But the
political situation and the escalation of public tensions this
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Ha obuwiecmBeHomo HanpexeHue npe3 moBa AIMO y Hac He
npegpa3nonaza uHBecmumopume kom makuBa geucmBus. A u
kozamo Bracmumawiume ca nog Hamucka Ha yauuama, He um
e go uHBecmuuuoHHU cmpamezauu. lNo-ckopo moBa moke ga
cmaHe uak caeg caegBawume usbopu, kozamo u ga ca me.
Taka moke ga usnycHem cb3ganama ce uHBecmuuuoHHa ko-
HloHkmypa u om Hes ga ce Bv3noA3Bam cmpaHu, Yuumo yn-
paBasBawu ymesm ga 2aegam npes npusmMama Ha kpusama
kamo BvavokHocm®. Hue Haudycm 3Haem mMaHmpama, Ye UH-
Becmumopume HsamMa ga gougam, ako 6u3sHec cpegama He e
gobpa, ako uHppacmpykmypama 2u npenvBa, ako cbgebHama
cucmema He e npaBopasgaBaHe, ako yacmHusm kanumaa He ce
uyBcmBa 3awumeH om nocezameacmBa, ako auncBa Hy>kHama
pabomHa poka, ako busHec 3akoHogameacmBomo Aobucmku
Ce npomMeHs nog Hanopa Ha 3agkyAucHu uHmepecu, ako npu-
3pakom Ha kopynuusma npogbakaBa ga wecmBa no mesu 2e-
ozpadcku wupuHu. 3Haem 20, HO MOYHO Masu npomMsHa cmaBa
6aBHo. MiHBecmumopume obauve He ca aBaHmlopucmu. Ho uma
u ouwe eguH dakmop, koimo cmou npeg ckobu 3a Bcska uH-
Becmuuust — kopoHaBupycbm kamo mowieH gBuzamen Ha npo-
MsHama. 3apagu He2o ce npoMeHuUXa Haznacume Ha nompebu-
meAume, NPOMEHU Ce MUCAEHemo, NpOMeHuxa ce u HaBuuume
Ha Bceku, koemo pepaekmupa Bopxy noBeuemo busHecu, kamo
Buxkgame kak ueau uHgycmpuu ce mpaHcdopmupam u3 ocHoBu.

XopusoHm

KakBo we e pasBumuemo Ha ukoHomukama, omzoBopbm
usuckBa ga pewum 3agaya ¢ MHO20 Heu3BecmHu. LLle ugBam
AU uykgecmpaHHu uHBecmumopu? Boazapckusm BusHec we
ycnee AU ga Bugu HOB XOpu3oHM UAU We nNpogbAKu omuasHo
ga Maxa ¢ Becaama, gokamo meuyeHUemo He 20 OMHece HaHsi-
kbge? Ako uakame HoBama HopmaaHocm ga ce ycmaHoBu, 3a
ga 3anouHem ga geticmBame, we npouzpaem waHca cu. Ceza
e BpeMemo Ha pewiumeAHUMe Xxopa CbC CUuAeH busHec Hiox. (1)
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summer in our country do not encourage investors to take
such actions. And when those in power are under pressure
from the street, they don’t care about investment strategies.
Rather, this can only happen after the next election,
whenever it is. Because of this, however, we can miss the
current investment situation, while countries whose leaders
know how to look through the prism of the ‘crisis as an
opportunity” will take advantage of it. We know by heart
the mantra that investors will not come if the business
environment is not good, if the infrastructure hinders
them, if the judicial system is not a judiciary, if private
capital does not feel protected from encroachment, if the
necessary labour force is lacking, if business legislation
is being changed under the lobbying pressure of behind-
the-scenes interests, if the ghost of corruption continues
to roam these latitudes. We know this, but it is this change
precisely that takes time to happen. However, investors are
not adventurers. But there is another factor that stands in
the way of any investment - the coronavirus as a powerful
engine of change. It has changed consumer attitudes, our
way of thinking and the habits of everyone, which reflects
on most businesses, as we see entire industries transform
fundamentally.

Horizon

To answer the question of what will be the development
of the economy; requires that we solve a problem with many
unknowns. Will foreign investors come? Will Bulgarian
business be able to see a new horizon or will it continue to
paddle desperately until the current takes it somewhere? If
we wait for the new normality to take hold, in order to take
action, we will lose our chances. Now comes the time for
determined people with a strong business acumen. (3
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YyrkgeHey B8 bvgewemo

Hecuaypho e Bcuuko, koemo Hu oyakBa, Everything that awaits us is
u 3amoBa Heka ga npoekmupame cBam, uncertain, so let's design a
8 koiimo 6uxme uckaau ga uBeem world we would like to live in

A Foreigner in the Future
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ToHu IpueopoBa / Toni Grigorova

acmbnam Au BpemeHa Ha kpusa u mpygHocmu, Xo-
pama 3anouyBam ga cu 3agaBam Bvnpocu 3a bbge-
wemo. MaHgemusima 6vp30 pogu egHo 3akAuHaHue:
CBembm Hukoza noBeue Hama ga e cowusm! To HuU
npegynpeXgaBa 3a Heobpamumomo, koemo ce 3agaBa. Ho
koe e moBa, koemo gBuXu 2oasmama npomsHa — Hawume
ouakBaHus uAu Hawume cmpaxoBe, Hau-cmeAume Hu Busuu
3a HoBocmu, koumo uzzaexkgam HanpaBo ¢paHmacmuka, uau
2eHuume, koumo gpb3Bam ga usobpemsam Hewo Heno3Hamo
go momeHma... Ako 2agaem kakBo we e Gbgewemo, creg-
Bauku cBosma HopmanHa uyoBewka Aozuka u aHaausupalku
HaAUYHUME gaHHU, MoXke ga 2pagum cueHapuu 3a gpyao Bpe-
me, MoKe gopu ga npoBugum Hewo, Ho He U camomo Bvgewle.
To ce okasBa mpygHO 3a npoz2HO3upaHe, 3au0mo e HeAuHeU-
Ho. W egBa kozamo cmuzHem B Hez20, MmoXke ga npoBepum kos
om npozHo3ume ce e ocbuwiecmBuaa. EgBa mozaBa moxke ga
nozaegHeM Ha ucmopusima, kosmo e 3ag 2bpba Hu, kamo Ha
nopeguua om cbbumus, mexkgy koumo uma Bpbaka.

Epekmom Ha nenepygama

@akm e, ue Hukoe 06wecmBo He MoXke ga usbezHe npoms-
Hama. ToBa ¢ owe no-2onsma cuna Baku 3a mo3u 2nobaneH
cBsm, mbl kamo umeHHo 2robanusauusma cBaau MHO20 om
npezpagume, eAUMUHUpPA peguua 02paHuYeHus u cmaHa yc-
kopumen Ha npomsHama. Ta ycuau Edpekma Ha nenepygama
- Hewo monkoBa manko kamo pa3avaxBaHemo Ha kpuauama Ha
egHo Hacekomo Moxke ga npegusBuka npomeHu B ammocde-
pama, koumo ga cb3gagam mopHago B gpyaus kpau Ha cBe-
ma. Mpe3 1963 2. Memeoponozbm Egyapg AopeHu pasmbpcBa
HayuHus cBsm ¢ mBvopgeHuemo cu 3a cbwecmByBaHemo Ha
yHukanHus dpeHomeH, koumo onpoBepzaBa npegcmaBume, ue
u >kuBomwvm, u Bcuuku npouecu B cBema ca noguyuHeHuU Ha
cmpoau 3akoHu, a npu4uHUMe icHo cbomBemcmBam Ha cAeg-
cmBusma.

Tou uckan ga cv3gage npocm MogeA 3a hpoz2HO3upaHe Ha
Bpememo no usinomo 3eMHO kvabo, ocHoBaH Ha 3akoHume 3a
gBuwkeHuemo. ,Koumo pasbepe 3akoHa, we pa3bepe Bcene-
Hama“, mucaen AopeHu, u ce HagsBaa, ye Hez2oBusm mogen
we gage cmabuAHU aA2opummu U HagekgHu pesyamamu.
Ho HezaBucumo om scHume u3xogHU gaHHU, ce nosBsBanu
omkAaoHeHus u 2pewku — ucmuHcku nogpegeH xaoc. TozaBa
yyeHuUsim oCb3HaA, Ye mo3u MogeA moke ga npegckaxke kak
e HeBvamokHO npo2Ho3upaHemo Ha kakBomo u ga e. Omkpu-
muemo Ha AopeHu, e cBugemencmBo, ue cBemovm e HanbAHO
Henpegckasyem B cBoume 3akoHomepHocmu u B mexHume
nocaegcmBus. ToBa moke ga bbge coomHeceHo u kbm npoz-
Ho3ume 3a bvgewemo.

Mangemuama yuu

MaHgemusma HanpaBu cBoeobpasHa 2nobanHa npoBepka
Ha xopama u pa3Bumuemo Ha mexHoAo2uume, Ha 2bBkaBocm-
ma u aganmuBHocmma, Ha cnocobHocmma Ha obwecmBa-
ma ga peasupam 6vbp30 Ha npegusBukameacmBama, koumo
pasmBapam Bpamume Ha Gbgewemo. KopoHaBupycbm 3acu-
AU eguH om npobaemume Ha HoBomo Bpeme u cmpaxbm om
3apasama oule noBeue ozpaHuyu >kuBomo obuwyBaHe u maka
HU Bkapa owe no-gbaboko B8 paswupsBawama ce BceneHa
Ha Bce no-gucmaHuupawama Hu enekmpoHHa komyHukauus.
MaHgemusma cbC cu2ypHOCM We HaHece mpalHu NpPOMeHU
B koHuenuusma 3a usAocmHama opzaHu3auus Ha >kuBoma u
Ha mexHoAozuume, ms u B uHguBugyaneH NAaH we npomMeHu
nepcnekmuBume Ha Bceku. MHo20 ca ypouume, koumo gomyk

hen times of crisis and hardship are upon us,

people start asking questions about the future.

The pandemic quickly gave birth to a mantra:

The world will never be the same again! It warns
us of the irreversibility that is coming. But what drives the big
change - our expectations or our fears, our boldest visions of
novelties that look downright fictional, or geniuses who dare
to invent something unknown so far... If we guess what the
future will be following its normal human logic and analysing
the available data, we can build scenarios for another time,
we can even foresee some things, but not the future itself.
It proves difficult to predict because it is nonlinear. And only
when we get to it, we can check which of the predictions
have come true. Only then can we look at the story behind
us as a series of events that have a connection.

The Butterfly Effect

The fact is that no society can avoid change. This is
even more true of this global world, as it is globalization
that has removed many of the barriers, eliminated a number
of constraints and accelerated change. It intensified the
Butterfly Effect - something as small as the flapping of an
insect’s wings could cause changes in the atmosphere to
create a tornado at the other end of the world. In 1963,
meteorologist Edward Lorenz shook the scientific world by
claiming the existence of a unique phenomenon that refutes
the notion that life and all processes in the world are subject
to strict laws, and the causes clearly correspond to the
consequences.

He wanted to create a simple model for forecasting the
weather around the globe, based on the laws of motion.
“Whoever understands the law will understand the universe”,
Lorenz thought, and hoped that his model would yield stable
algorithms and reliable results. But despite the clear initial
data, there were deviations and errors - a real orderly chaos.
The scientist then realized that this model could predict how
impossible it was to predict anything. Lorenz’s discovery
was evidence that the world was completely unpredictable
in its laws and their consequences. This can also be applied
to forecasts for the future.

The pandemic is educational

The pandemic has made kind of a global test of people
and the development of technology, flexibility and adaptability,
the ability of societies to respond quickly to the challenges
that open the doors to the future. The coronavirus has
exacerbated one of the problems of modern times, and the
fear of infection has further limited live communication and,
thus, pushed us even deeper into the expanding universe
of our increasingly distant electronic communication. The
pandemic will certainly make lasting changes in the concept
of the overall organization of life and technology, and it will
individually change everyone’s perspectives. There are
many lessons we have learned so far from the contamination
that has spread throughout the world. One is that we should
not depend on long and unsustainable import chains. We
have to invest in reserve capacity, in people and equipment,
so that we can deal with other events of a similar nature. The
other is that a large number of workers do not need to waste
one or two hours a day traveling between home and office.
Thus, the pandemic took us to the time of home office and
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noAyyuxve om 3apasama, 06-
xBaHana ueaus cBsam. EguHusm
€, ue He buBa ga 3aBucum om
gbA2u U HeycmouuuBu Bepuau
3a BHoc Ha npogykmu. Hanaza
ce ga uHBecmupame B pesep-
BeH kanauumem, B xopa u 060-
pygBaHe, 3a ga mokem ga ce
cnpaBsme u ¢ gpyau cbbumus
om nogobeH xapakmep. Opyau-
fim e, Ye egHa Hemanka vacm |
om pabomewume mMoke U ga P
He 2ybsm no eguH-gBa uvaca
ekegHeBHO B nomyBaHe mexkgy
goma u oduca. Taka naHgemus-
ma Hu Bkapa BvB Bpememo Ha
gomawHus opuc u BugeokoH-
depenmHume Bpu3ku. bBoge-
wemo obaue we nokaxke gaau
xopama ca cnocobHu ga ce
yyuam om ucmopusima, uau B8
MomMeHma, B8 koumo wokoBusm
eman om usnumaHuemo oc-
maHe 3ag 2bpba, xopama we
3abpaBsm nvpBus ypok. Cbuwio
maka b6bgewemo we nokake
kol we usBaeue nonzume om
Bmopus ypok.

KakB8o npegcmou

Bceku ¢dymyponaoz no cBou HauuH ,HagHuua“ 8 6bgewemo.
MHo20 om Hewama, koumo ca npegpeueHu, e we cmaHam,
ce cbvogBam, HO He U B cowama BpemeBa AuHus. B caegBa-
wume gBe-mpu gecemuaemus bposm Ha pobomume we ce
u3paBHu ¢ mo3u Ha xopama, mBbpgu npozpamucmbm AozaH
CmpeoHgk, aBmop Ha paHmacmuuHus pomat ,[om Ha pobo-
mu, uAu BouHa Ha uskycmBeH uHmeaekm®. Ako naHgemusma
UAU gpyau pakmopu He nonpeyam Ha yckopeHOmo MeXHOAO-
2uyHo pa3Bumue, mo Hukak HAMa ga ca ganey om peaAHoC-
mma npo2HO3uUme Ha MHO020 om dymypoao3ume 3a >kuBom,
HacumeH ¢ uskycmBeH uHmenekm u gpyau BopxoBu mexHo-
aoz2uu. EguH geH kapmunama we e makaBa, ue ako gHew-
Husim yoBek BHezanHo npeckouu 50 2oguHu Hanpeg, mou we
e kamo uykgeHeu B 6bgewemo. TozaBa e mBbpge Bb3amox-
HO uAu npaBama Ha xopama, uAu npaBama Ha mMawuHume ¢
uskycmBeH uHmeAekm ga ca HapyweHu u ga uma byHmoBe.
Ho, kakmo gobpe 3Haem, Hau-gobpusm HauuH ga npegckaxkem
6bgewemo, e kamo 20 co3gagem. 3amoBa BHumMameaHo ga
npucmovnBame B npegcmoswemo.

Cu2ypHomo Hecu2ypHo

Xopama BuHazu ca buau AlbbonumHu ga y3Hasm kakBo 2u
uaka. Taka gbA2ozoguweH yueHuk Ha u3BecmeH Bygucmku
yyumeA HacmosIMEAHO 20 NOMOAUA ga My npegckake 6vge-
wemo. Yuumeasm onumaa ga omkAaoHU MoAbama ¢ HanoMHs-
Hemo, ue gobpume MoHacu He noemam makaBa mexecm. Ho
yueHukbm BUA moakoBa HacmMosMeAeH, Ye yuumeAasm npuea
ga HanpaBu uskaloueHue. Tou 3anouHaA ga ce B3upa B gaa-
ma Ha MAagust YoBek u kozamo BHuMameAHo pasuen AuHuume
Ha cbgbama, pekoA: Bogewemo mu we e HecuaypHo.

[a, HecuzypHomo Gbgeule e Hau-cu2ypHOmMo Hewlo. Bbge-
wemo He e nenepyga, 3abogeHa ¢ kappuua B xepbapus Ha
Bpememo. 3amoBa Heka ga npoekmupame u ga cv3gaBame
cBsm, 8 koumo buxme uckaau ga kuBeem. (1)
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video conferencing. However, the future will show whether
people are able to learn from history, or the moment the
shock phase of the ordeal is behind us, people will forget the
first lesson. The future will also show who will benefit from
the second lesson.

What lies ahead

Every futurist ‘peeks” into the future in his own way.
Many of the things that are predicted to happen are coming
true, but not in the same timeline. In the next two to three
decades, the number of robots will catch up with that of
humans, says programmer Logan Strange, author of the
fantasy novel The House of Robots, or the War of Atrtificial
Intelligence. If the pandemic or other factors do not hinder
the accelerated technological development, the predictions
of many futurists for a life full of artificial intelligence and
other cutting-edge technologies will not be far from reality.
One day the reality will be such that if the human of today
suddenly jumps 50 years ahead, one will be like a foreigner
in the future. Then it is very possible that either the rights of
humans or the rights of artificial intelligence machines will
be violated and there will be riots. But as we know very well,
the best way to predict the future is to create it. So, let's step
into the future with caution.

The certain uncertainty

People have always been curious to know what awaits
them. Thus, a long-time student of a famous Buddhist
teacher urged him to predict his future. The teacher tried to
reject the request by reminding him that good monks do not
bear such a burden. But the student was so insistent that the
teacher agreed to make an exception. He began to stare into
the young man’s palm, and when he carefully read the lines
of destiny, he said: Your future will be uncertain.

Yes, an uncertain future is the most certain thing. The
future is not a butterfly pinned to a herbarium of time. So,
let’s design and create a world we would like to live in. (3
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Beue cme B8 Bbpmenekkama
Ha Obp3ume npomMeHu

HyxHa e HoBa koHuenuus 3a
¢yHkuuoHupaHemo Ha gopkaBume npu
yckopeHomo mexHoA02u4HO pa3Bumue,
kazBa gou. g-p Mapuaxa TogopoBa

A new concept is needed for the
functioning of countries in this

accelerated technological development,
says Assoc. Prof. Dr. Mariana Todorova

We are Already in the
Whirlwind of Rapid Change

AHa KoneBa / Yana Koleva

ymypoao3ume He ca npegckasameau, me ca yye-
Hu, koumo HabalogaBam cayyBawomo ce, aHa-
Au3uUpam meHgeHyuume u 4Yepmasam Bvb3mMoXKHU
cueHapuu 3a bvbgewemo. [Mo cBod HauyuH HuU
Hacvp4yaBam ga cme uHoBamuBHU u HU nogzomBam 3a
no-meko kauaHe B8 npegcmosawemo. [Aou. g-p MapuaHa
TogopoBa pasanexkga BausHuemo Ha naHgemusama Bopxy
ckopowHama obujecmBeHo-ukoHomuyecka nepcnekmuBa:
KopoHaBupycem He e ,uepeH nebeg®, ako usnonsBamve me-
madopama Ha Hacum Taneb 3a HenpegBugumo cobbumue ¢ Heo-
uakBaHa nosBa. ,MuneHuym npogrkekm®, yuumo npegcmaBumen
cbM B Boazapus, € Mo3bueH mpbem, kolmo e Ha Wecmo MScmo
B cBema no uHoBamuBHocm u HoBu ugeu. B cBoume 2oguwHu
gokaagu om 1994 2. Hacam Hawama op2aHu3auus MHo2okpamHo
e npegynpexkgaBana 3a BvbamokHama nosiBa Ha nogobHa naHge-
mus. Bcuuko moBa noka3sBa, ue uoBevuecmBomo He npuema Ha
Cepuo3Ho npozHo3u om makoBa ecmecmBo, gokamo He cmaHam
peanHocm. Ho uma peguua gpyau cbbumus om aHaao2uueH Ma-
wab, koumo ca B cbcmosHue ga npeobbpHam UAAOCMHUS X0g Ha
uoBewkomo pa3Bumue. Emo 3awo gocmambuHo paHo mpsi6Ba
ga ce nogeomBum ¢ Bu3aus u cueHapuu, koumo ga HU noMozHam
ga ynpaBasBame npouecume npu maxHama nosBa.

uturologists are not fortune tellers, they are

scientists who observe what is happening,

analyse trends and draw possible scenarios

for the future. In their own way, they encourage
us to be innovative and prepare us for a softer landing
in the future. Assoc. Prof. Dr. Mariana Todorova
examines the impact of the pandemic on the recent
socio-economic perspective:

The coronavirus is not a “black swan” if we use Nasim
Taleb’s metaphor of an unpredictable event with a sudden
appearance. Millennium Project, which | represent in
Bulgaria, is a think tank that ranks sixth in the world in
terms of innovation and new ideas. In its annual reports
since 1994, our organization has repeatedly warned of the
possible occurrence of such a pandemic. All this shows
that humanity does not take predictions of this nature
seriously until they become a reality. But there are a
number of other events of a similar scale that are capable
of reversing the overall course of human development.
That is why we need to prepare early enough with a vision
and scenarios to help us manage the processes when
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CueHapuume

koumo Hue, pymyponosume, paspabomBame, ce nogpexkgam
no kpumepuume Ha Bov3mokHocm, BeposimHocm u npaBgono-
gobHocm. U ako 3a gageHo cbbumue 3anouHem ga uepmaem
MHokecmBo aamepHamuBHU cueHapuu, udzpakgame mpexka
om Bu3uu u konkomo no-2bcma e mpexkama, moakoBa no-man-
ko BeposmHo € cvbumuemo ga usnagHe om Hes. HeBuHazu
HezamuBHUMe CueHapuu ca HeNpeMeHHO Aowu, 3auiomo ako
gocmambyHO gbA20 ce anapmupa 3a BvbamokeH npegcmosu,
deHomeH, mo moBa moxke ga ce npeBopHe B camoompuuawo
ce npopoyecmBo. Mobuausupa ce MHo20 obuwecmBeHa eHep-
2us u maka mo ce npegomBpamsBa.

Covid-19 He cu e omuwbA U Beue uma Hocmaazusi no npe-
gUWHUSA HayuH Ha >kuBom, cBbp3aH ¢ MHo2omo cBobogu u ¢
nbmyBaHusma. Ho Bce noBeue xopa ocb3HaBam, ye moBa B8
npeguwHus My Bug Hama ga ce noBmopu. YnparkHsBaHemo Ha
gageHa npodecusi, nazapbm Ha mpyga, 0bpa3oBaHuemo Cbwo
we ca coepu, 8 koumo we HabalogaBame 3HaUUMEAHU npomMe-
Hu. ToBa wie usuckBa

npeHacmpoiiBaHe Ha xopama

C aBmomamusauus u uzkycmBeH uHmenekm mHo20 om pa-
6omHUMe Mecma Moke ga usuesHam kamo uoBewka npode-
cus. B Hakou cmpaHu mo3u npouec Beue 3anoyHa, maacHam om
naHgemusima. Jopu BvB BucokokBaaudpuuupaHu npodecuu kamo
AUYHUS Aekap uAu npu onpegeneHu lopuguuecku gelHocmu, Xo-
pama YacmuyHO UAU gopu HanbAHO Moe ga Bbgam 3ameHeHU
om uskycmBeH uHmeaekm. BuB Bucwemo obpa3oBaHue gueuma-
Au3auusma we nocmaBu Ha gHeBeH peg Bonpoca 3a bbgeuwemo
Ha yHUBepcumemume kamo uHcmumyuusi, 0cobeHo Ha Bucwu-
me yyuAuwa ¢ MeCMHO 3HaueHue. Bogewume yHuBepcumemu B8
cBema brazogapeHue Ha komyHukauuoHHUME MEXHOAO2UU Wie
paswupsm cBoemo BAusHUE upe3 gucmaHuuoHHUME ¢opmu,
koumo macoBo we 3anouHam ga npegaazam.

KoHuenuuama 3a yvyene npes ueaus XkuGom

we npogorku ga npugobuBa HoBa akmyaaHocm. Ha uoBek
mMoXke ga My ce Hanoku 15-20 nbmu ga cmMeHU pabomHomo cu
mscmo B pamkume Ha HezoBomo kapuepHo pa3Bumue. Tol we
mpsbBa ga ce kBaauduuupa u npekBaauduuupa. B couuan-
Ho-ukoHomuuecku naaH mpsbBa ga ce MUCAU 3a O2poMHama
mpaHchopMauus Ha haszapa Ha mpyga u Ha npodecuume. Co-
omBemHo u obpazoBameAHume cucmemu we mpsbBa ga ce
npeHacmposm kbom moBa. YHuBepcumemume we ce Hanoku
u3usno0 ga npomeHsm koHuenuusma cu. Bvgewe we umam
me3u om msx, koumo cbymesm 6bp30 ga ce npeHacmposm
koM npegaazaHemo Ha MuHucmeneHu u kypcoBe, koumo ga ca
yacm om cucmemama 3a yueHe npe3 ueaus xkuBom. Mpouecu-
me Ha HaBAusaHe Ha Bucokume mexHoAO2UU Hanazam obpa-
308amenHume u ukoHoMuueckume cucmemu ga ce Hacmposim
kom moBa. TpsbBa ga ce npoBege u 2nobaneH gebam B kakBa
cmeneH uckame ga gonycHem HaBAuzaHemo Ha

uskycmBeHua unmeaekm u po6omume

Beue ce 2080pu U 3a HEOBGXOgUMOCM OM ONPEgEeAsiHE Ha Yo-
Bewku kBomu B Hskou npodecuu, molu kamo xopama Moxke us-
usino ga bbgam 3ameHeHu. KomeHmupa ce u Heobxogumocmma
om MuHUManeH 6a308 goxog u mpsbBa ga uma koHceHcyc 3a
cmeneHma Ha u3noA3BaHe Ha HoBume mexHoAO2UYHU omkpu-
mus u uskycmBeHus uHmeanekm, mbl kamo me ca Ha nbm ga
B3puBsm couuanHume cucmemu B cezawHus um Bug. HyxkHa
e HoBa koHuenuus 3a ¢yHkuuoHupaHemo Ha gbpkaBume npu
yckopeHomo mexHono2uuHO pa3Bumue, B8 koemo mMHO20 xopa
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they occur.
The scenarios

which we, futurists, develop, are arranged according to the
criteria of possibility, probability and plausibility. And if we
start drawing many alternative scenarios for an event, we
build a network of visions and the denser the network, the
less likely the event is to fall out of it. Negative scenarios
are not always bad, because if one warns early enough
about a possible impending phenomenon, it can turn
into a self-denying prophecy. A lot of public energy is
mobilized and, thus, it is prevented.

Covid-19 is not gone and there is already nostalgia for
the previous way of life associated with many freedoms
and travel. But more and more people are realizing
that this will not happen again in its previous form. The
practice of certain professions, the labour market and
education will also be areas where we will see significant
changes. This will require

people to readjust

With automation and artificial intelligence, many
jobs can disappear as a human profession. In some
countries, this process has already begun, driven by the
pandemic. Even in highly skilled professions, such as
GPs or in certain legal activities, people can be partially
or even completely replaced by artificial intelligence. In
higher education, digitalisation will put on the agenda the
future of universities as an institution, especially local
universities. The world’s leading universities, thanks to
communication technologies, will expand their influence
through the long-distance education forms that they will
begin to offer as a norm.

The concept of lifelong learning

will continue to gain new relevance. A person may
need to change jobs 15-20 times as part of his career
development. One will have to get qualified and then
retrained. In socio-economic terms, one must think
about the huge transformation of the labour market and
the professions. Education systems will have to readjust
accordingly. Universities will have to completely change
their concept. There will be a future for those who will
be able to quickly readjust to offering mini-degrees and
courses that are part of the lifelong learning system.
The processes of high technologies penetration require
the educational and economic systems to adjust to this.
There must also be a global debate on the extent to which
we want to allow the advance of

artificial intelligence and rohots

There is already discussion on the need to set human
quotas in some professions, as people can be completely
replaced. The need for a minimum basic income is also
discussed, and there must be a consensus on the extent
to which new technological discoveries and artificial
intelligence are being used, as they are about to blow
up social systems in their current form. A new concept is
needed for the functioning of countries in this accelerated
technological development, in which many people will
lose their jobs.

There will be more and more dramatic changes in



we ocmaBam be3 paboma.

B mo3su 2nobaneH cBsm we cmaBam Bce no-gpamamuyHu
npomeHu. M 3a ga ce cnpaBum ¢ msx, we ca Hy>kHU uHcmumy-
UUU — HAUUOHAAHU U HagHaUUOHAAHU, HO MeXHUsSm MOgeA we
mps6Ba kopeHHo ga ce npoMeHu. Te mpsabBa ga dyHkuuoHuUpam
maka, 4e no-vaakume obwecmBa ga He 6bgam owemeHu. Oc-
HOoBHusim ynpaBaeHcku komnoHeHm ocmaBa B poueme Ha Ha-
uuoHaAHama gbpkaBa, 3awomo ce Bugs, ye ma uma cBosma
BaxkHa pons.

Hauuonaanume gopkaGu

nokasaxa >kusHecnocobHocm 3a cnpaBsHe ¢ npobaeMu om
HagHauuoHanHo ecmecmBo. Ho cbc 3agbabouaBaHemo Ha
ukoHomuueckama kpusa, omkaloueHa om u3donauusma, we ce
paspa3sam noaumuuecku kpusu. OmgeaHo om moBa we 3anou-
He ga ce ycewa kpusa B8 3gpaBeona3BaHemo, nopogeHa nvpBo
Om Auncama Ha gocmambyHo Ha Bpou BucokokBanuduuupaHu
meguuuHcku kagpu u HecnocobHocmma ga ce ocuaypsim agek-
BamHu 3gpaBHu 2puku 3a 20A9M BpoU Xxopa.

XKuBeem B cumyauus Ha NOCMOSIHHU NPOMEHU U Hecuzyp-
Hocm u Hskou mps6Ba ga cb3gaBa obscHUMEAHUME MOgeAu 3a
moBa, koemo ce cayuBa. 3amoBa pymyporo3ume we cmaBam
koHcyaAmaHmu He camo Ha npaBumencmBa u HenpaBumen-
cmBeHu opaaHu3auuu, Ho Bce no-uecmo Ha busHecu u komna-
Huu. Pacme Bposm Ha ¢upmume, koumo omkpuBam nosuyuu
3a cneuuaaucmu, omeoBapsuwiu 3a uHoBauuume B komnaHusma.

Tpancpopmayuama

cmaBa MH020 6bp30 U 3amoBa kbm MeH ce obpbvwam npeg-
npuemayu ¢ >kenaHuemo ga um Gbgam us2omBeHu cueHapuu
€ xopu3oHm om 5 go 20 2oguHu 3a ceameHma, 8 koiumo me
dyHkuuoHupam.

Bbgewemo e beassaHo om HoBU koHuenuuu, gugumanusauus,
aBmomamu3auusi U pobomu3sauusi, cbuemana ¢ uskycmBeH UH-
menekm... Mocokama e 6uoxpaHu, 3eneHa u kpbaoBa ukoHomMuka,
kamo we mps6Ba uAu ga Hacbpuum peuukaupaHemo Ha onpe-
geAneHU pecypcu, UAU ga gagem maacok Ha uHoBauuume, koumo
ga 2u 3amecmsm. BopBum kbm cBsm Ha guHaMuyHU NPOMEHU,
HecuaypHocm U Maaku kpusu. (1)

Hou. 0-p Mapua+a Todoposa
Assoc. Prof. Dr. Mariana Todorova

this global world. And to deal with them, we will need
institutions - national and supranational, but their matrix
will have to change radically. They must function in such
a way that smaller societies are not harmed. The main
governance component remains in the hands of the
nation state because it has been made clear that it plays
an important role.

Nation states

showed viability to deal with problems of a supranational
nature. But as the economic crisis unleashed by isolation
deepens, political crises will break out. Apart from that, a
health crisis will begin to surface, caused by the lack of
a sufficient number of highly qualified medical staff and
the inability to provide adequate health care for a large
number of people.

We live in a state of constant change and uncertainty,
and someone has to create explanatory models for what
is happening. Therefore, futurists will become consultants
not only to governments and non-governmental
organizations, but increasingly to businesses and
companies, as well. The number of companies that open
positions for specialists responsible for innovation in the
company is growing.

The transformation

is happening very quickly and that is why entrepreneurs
turn to me with the need to have scenarios with a look
of 5 to 20 years into the future for the segment in which
they operate.

The future is marked by new concepts, digitalization,
automation and robotics, combined with artificial
intelligence ... The direction is towards bio-food, green
and circular economy, and we will have to either
encourage the recycling of certain resources, or give
impetus to innovation to replace them. We are moving
towards a world of dynamic change, uncertainty and
small crises. (3
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PeBoaloyusa B yuuauwiemo

lpenogaBameAume ocb3Haxa, 4e maxHama npogecus
He e 0HOBa, koemo 6ewe npegu naHgemuAma

Revolution in Schools

Teachers realized that their profession is not what

it used to be before the pandemic

ToHu IpuzopoBa / Toni Grigorova

puHygama, B kosmo Hsama gpyea aamepHamuBa, e
Hal-cuAHusm gBuzameA. ToBa ce cAayuu u ¢ Bba-
2apckomo obpazoBaHue nog gukmama Ha Covid-19,
koumo 20 maacHa kem uudppoBo obyueHue B 6Ges-
npeuegeHmHu pasmepu. CouieBpemeHHO mo3u yckopumen
paskpu HeuanoA3BaHus nomeHuuaa. be3 HukakBo comHeHue B
HopMaAHU ycAoBus e Hemucaum makbB peBoalouuoHeH ckok, 8
koumo Hal-akmuBHo yuyacmBam yyumeau, yueHuuu, pogume-
AU, MUHUCMepcmBomo Ha obpa3oBaHuemo, meaekomu, kom-
naHuu, npegaazawu obpasoBamenHu pecypcu. ConpomuBa u
onpaBgaHus om BcakakvB xapakmep wsxa ga ca 8 usobuaue.
Ho kpuzama omBopu Bpamu 3a ekcnpecHomo BvBexkgaHe Ha
uHoBauuu B obpa3oBaHuemo u oHoBa, koemo weuwe ga omHe-
Me 20gUHU, ce2a cmaHa 3a gHu.
KakBu ypouu gage Covid-19 Ha 6ba2apckomo obpasoBaHue
u kakBu xopusoHmu ce paskpuxa npeg He2o — moBa be BB
¢dokyca Ha koHpepeHuusima ,06pa3oBaHue om A go #. VHoBa-
muBHOMO yuuAuwe”, opzaHuszupaHa om ukoHomuueckus nop-
man Economic.bg, NOVA, Dir.bg u Mopmana Ha 6vazapckume
obwuHu Kmeta.bg.

MpenvHukamuk

TexHonozuu, koumo ca B pbueme Ha npenogaBameau, cmy-
geHmu U yuyeHuuu, npeobpasuxa yuebHus Npouec, Ho U MUCAe-
Hemo. 3amoBa 6bAzapckusm eBpokomucap Mapus [abpuen
obewa ga yupegu Hazpaga 3a UHoBamuBeH yuyumea. ,Tasu
kpusa Hu nokasa, Yye umame owe MHO20 paboma — no omHo-
weHue Ha cBbp3aHocmma, Ha uHdpacmpykmypama, ocobeHo
8 cenckume u B no-omganevyeHume pezuoHu. TpsbBa ga uma
uudpoBu pecypcu, koumo ga ca Ha pasnonokeHue Ha Bce-
ku. Yuumeaume mpsabBa ga noayuyam gocmoun go obyueHus,
cBbp3aHu ¢ npenogaBaHemo oHAaUH", cMama Mapus Fabpuen.
Cpeg puckoBeme, koumo ms cv3upa B8 uuppoBus nogxog B
obyueHuemo, e npexkgeBpemeHHOMO HanyckaHe Ha yyuAuuie
U 3agbAbouaBaHemo Ha HepaBeHcmBama.

Amouuuu

Pabomama Ha yuumeAume e HebAazogapHa U pesyamamu-
me om mexHus mpyg ce Bwkgam uak caeg Bpeme, mBopgu
MUHUCMbPLM Ha obpasoBaHuemo Kpacumup BbaueB. Tou 0b-

CCONOMIC-BG C

OpzaHuzamopu

ecessity, which leaves room for no other

alternative, is the most powerful engine. This

happened with the Bulgarian education under

the rule of Covid-19, which pushed it to digital
learning on an unprecedented scale. At the same time,
this accelerator revealed untapped potential. Undoubtedly,
under normal conditions, such a revolutionary leap
in which teachers, students, parents, the Ministry of
Education, telecoms and companies offering educational
resources are actively involved, would be unthinkable.
Resistance and excuses of all kinds would abound.
But the crisis has opened the door to rapid innovation
in education, and what would have taken years has now
happened in days.

What lessons did Covid-19 teach Bulgarian education
and what horizons did it open - this was the focus of
the conference “Education from A to #. The Innovative
School”, organized by the economic portal Economic.bg,
NOVA, Dir.bg and the Portal of the Bulgarian municipalities
Kmeta.bg.

Stumbling block

Technologies that are in the hands of teachers,
students and pupils have transformed the learning
process, but also the way of thinking. That is why the
Bulgarian EU Commissioner Maria Gabriel promised to
establish an award for innovative teachers. “This crisis
has shown us that we still have a lot of work to do - in
terms of connectivity, infrastructure, especially in rural and
remote areas. There must be digital resources available
to everyone. Teachers need to have access to trainings
related to teaching online”, Maria Gabriel believes. Among
the risks she sees in the digital approach to education are
early school leaving and deepening inequalities.

Ambitions

The work of teachers is ungrateful and the results of their
work can be seen only after a while, claims the Minister of
Education Krassimir Valchev. He points out that spending

/dir.bg
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NOPTANBT HA BbJITAPCKUTE OBLUUHU
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Munucmvp Kpacumup BvayeB, usgameasm Ha cn. ,,MikoHomuka“ bosH TomoB, kmemvm Ha Cogus
Wopgarka arHgvkoBa u MureHa HamsHoBa gagoxa cmapm Ha guckycuume

Minister Krassimir Valchey, the publisher of Economy magazine Boyan Tomoy, the Mayor of Sofia
Yordanka Fandakova and Milena Damyanova started the discussions

pbwa BHumaHue, ye npekansBaHemo c ekpaHa moke ga Ha-
Bpegu, emo 3awo u myk gozama e BaxkHa. YueHuuume >kuBe-
am B HoBo Bpeme, koemo usuckBa ga ce HacvpyaBa maxHama
kpeamuBHocm u abcmpakmHomo um MucAeHe, ga ce pa3BuBa
komyHukamuBHama um uHmeauzeHmHocm. Llen Ha MOH e 8
pamkume Ha 6-7 2oguHu 90% om obpa3oBameAHOMO Cbgbp-
»kaHue ga 6vge uuppoBusupaHo. Ho u MuHucmbpbm, kakmo u
noBeuemo om yyacmHuuume 8 koHdpepeHuusma ca ybegeHu,
ue npucbecmBeHomo obyyeHue e Hau-gobpomo, 6e3 obaue ga
ce ompuyam ygobcmBama Ha guzumanHume Gopmu.

Temno

Muwkama uezpae poasma Ha kHukkama u Beue e Ha pa-
¢ma Ha obpazoBaHuemo. AuzumanHomo obyyeHue Hsma ga
omcmpaHu yyumeAs U mo Hama ga cAoku kpal Ha couuanHa-
ma komyHukauus, mBopgu MuneHa OamsHoBa, npegcegamen
Ha Komucusma no obpa3oBaHue 8 naprameHma. A no gymume
Ha cmoauuHus kmem Mopgarka QangokoBa umeHHo uudpoBu-
3auusma no3BoAau memnomo Ha npenogaBaHe u yuyeHe ga He
ce 3azybu. Ta npusHaBa, ye BcobwHOCM naHgemusma 3agage
nocokama Ha pedopmama.

Mogkpena

[Bamama npegcmaBumenu Ha Vivacom WBeauna Mempo-
Ba u Hukona leueB ¢ emouus paskasBam kak no Bpeme Ha

too much time in front of the screen can be harmful, which
is why the right dose is important here, as well. Students live
in a new time, which requires encouraging their creativity
and abstract thinking, to develop their communicative
intelligence. The goal of the Ministry of Education and
Science is to digitize 90% of the educational content within
6-7 years. However, the Minister, as well as most of the
participants in the conference, are convinced that the best
form of education is physical attendance, without denying
the conveniences of digital forms.

Pace

The mouse plays the role of the book and is already on
the shelf of education. Digital learning will not eliminate
the teacher and it will not end social communication, said
Milena Damyanova, chairwoman of the parliamentary
education committee. And according to the mayor of Sofia
Yordanka Fandakova, digitalization has allowed us to keep
the pace of teaching and learning. She acknowledged that
the pandemic had in fact set the direction for reform.

Support

The two representatives of Vivacom Ivelina Petrova and
Nikola Gechev emotionally explain how during the isolation
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uzonauusma menekomom ce e Bkalouua ¢ npoekmu B8 nomou
Ha yyuAuwama u yyeHuuume, 3a ga umam no-gobpa cBop3a-
Hocm. KomnaHusma e yuyacmBana B8 uszpakgaHemo Ha Wi-Fi
mpexu Ha Aokauuu, kbgemo pogumeaume He ca umanu Boa-
MOXKHOCM ga ocu2ypsm Ha geuama Cu gocmbn go UHmepHem,
3a ga ce Bkalouam B8 gucmaHyuoHHOmMO yyeHe. [ugumanusa-
uusma obave He ce cBexkga camo go usnoasBaHe Ha Zoom, a
ca Heobxogumu U cbomBemHume mexHoAO2UYHU ekocucme-
Mu. 3amoBa u aHzakumeHmvm Ha Vivacom kvm o6pasoBa-
Huemo cmaBa owe No-CUAEH.

WNckpeHo u Auuno

JucmaHuuoHHomo obyueHue bewe peBoalouus, B8 kosmo

the telecom got involved with projects to help schools and
students to have better connectivity. The company has
been involved in building Wi-Fi networks in locations where
parents have not been able to provide their children with
Internet access to engage in distance learning. However,
digitalization is not limited to the use of Zoom, but also the
relevant technological ecosystems are needed. That is why
Vivacom’s commitment to education is even stronger.

Sincerely and personally

Distance learning was a revolution in which teachers

[AegHa mouka

duaH CmamamoB, gupekmop Ha
119-0 yuuauwe ,Akag. Muxaun ApHaygoB*:

TpaguyuoHHo nAloc gucMaHyUOHHO

MeumaHomo y4yuAuwe gHec € gobpo
cbuemaHue mMekgy mpaguuuoHHOMO 06-
pa3oBaHue u Hskou enemeHmu om guc-
maHuuoHHomo obyueHue. YuebHukom
Hama kak ga 6vbge 3abpaBeH B MuHano-
mo, HO moUu mpsbBa ga e guHamuue,
gueumaneH u cbBpemeHeH, koemo e
ckbn pecypc. Bogewemo e cBovpsaHo ¢

Diyan Stamatov, Principal of the

uudppoBusauus Ha usaocCmHama cpega
u obpasoBaHuemo mps6Ba ga cmbnu Ha
moBa. Yuumeaam uma owe no-Bucoka
omaoBopHocm, mou mps6Ba ga e HascHO
C mexHoAo2uuUme u ga e Augepvm, kou-
mo uma Bogewa poasa B cvagaBaHemo Ha
mBopueckus npogykm, B koumo Bcuuku
yyacmBam.

119th School Acad. Mikhail Arnaudov:

Traditional and remote

The dream school today is a good
combination between traditional
education and some elements of distance
learning. The textbook cannot be left in
the past, but it must be dynamic, digital
and modern, which is an expensive
resource. The future is about digitizing

the whole environment, and education
must build on that. The teacher has an
even higher responsibility, one must be
aware of technology and be the leader
who has a chief role in developing the
creative product in which everyone
participates.

Mpo¢. EB2eHu CmaHumupoB, pekmop Ha VkoHomuueckusa yHuBepcumem BoB BapHa:

lpakmuka, npakmuka, npakmuka

42

Bcska HoBa mexHono2us gaBa HOBu BbamodkHocmu
u Hue mpsb6Ba ga ce BvanoasBame om msax. Ho Bb-
npocem e nbpBo ncuxonozuvecku — u 3a obyyaBaHu-
me, u 3a obyyaBawume 2u. HoBume mexHoAO2UU HU
no3BonsBam ga ce Bv3non3Bame om no3umuBume Ha
npucecmBeHama ¢opma B cbuemaHue ¢ nomeHuua-
Aa Ha uudpoBusauusma. CBbp3aHocmma B mpexu ¢
gpyau 6bazapcku u uykgecmpaHHu yHuBepcumemu,
HO U ¢ yyacmuemo Ha busHeca we gobaBu cmou-

Hocm. KoHkypeHuusma mexgy yHuBepcumemume no
cBema ce 3acuAu u bvazapckume Bucwu yyuAuwa
mpsa6Ba 6vp3o ga HaBakcam HecvomBemcmBuemo.
Ha msax um mpsa6Bam mpu Hewa: npakmuka, npakmu-
ka, npakmuka, pasbupa ce, gobaBeHa kbM 3HaHus,
ymeHus, komnemeHuuu. Ho goceza He com nonagHaA
Ha npegcmaBumeAu Ha busHeca, koumo ga kakam
mouHo kakBu xopa we um mps6Bam caeg 5-10 2o-
gUHU.




yyumeaume nokasaxa cBosma aganmuBHocm. B Hauanomo
bewe wok u ykac 3a Hac, HO mpsbBawe ga MbPCUM UHO-
Bauuu, Ha koumo ga pasuumawme, 3a ga npogbAkuM Hanpeg.
MouyBcmBax ce kamo HoBamop, HO Bbnpeku Bcuuko mexHo-
Aoz2uume ca camo naloc - me He moxke ga 3ameHsm yoBewkus
koHmakm, npusnaBa Mems HukonoBa, npenogaBamen 8 CY
sHukona BouBogoB“ - Bpaua.

[oceza yuumenaume He bsixa noanazaau moakoBa MHO20 ycu-
AUSl, HO UMaxa MomuBauusima ga ce npebopsam. B kpatHa cmem-
ka me ocb3Haxa, ye yuumenckama npodecus Beue He e 0HOBa,
koemo Gewe, nocouBa [ecucraBa LlokoBa, 3am.-gupekmop Ha
MpodecuoHanHa 2umHasus ,AceH 3namapoB” — BuguH. 3ona-
uusima npeBopHa npenogaBameaume B ekcnepumermamopu. (1)

showed their adaptability. It was a shock and horror for us
at first, but we had to look for innovations to help us move
forward. | felt like an innovator, but despite everything,
technology is only a plus - it cannot replace human
contact, admits Petya Nikolova, a teacher at Nikola
Voyvodov school in Vratsa.

Teachers have never had to put so much effort before,
but they had the motivation to fight back. In the end, they
realized that the teaching profession is no longer what it
used to be, says Desislava Tsokova, deputy director of the
Assen Zlatarov Vocational High School in Vidin. Isolation
turned teachers into experimenters. (3

AceH AnekcaHgpoB, gupekmop Ha
61-80 yuuauwe ,EaucaBema bazgpsaHa’:

KpeamuBxocm u BoaeBu ycuaus

Llen Ha obpasoBaHuemo mpsabBa ga
cmaHe, kozamo yuyeHukbm u3aes3e om
obpazoBamenHama cucmema U ce Uu3-
npaBu npeg npobaem, ga uma yBepe-
Hocmma, ye moXke ga ce cnpaBu. MaHx-
gemusima ycns ga akmuBusupa MHo20
pecypcu, a npegu moBa gusumaAaHume
BbamokHocmu bBaxa npeHebpezBaHu.
LudpoBuzauusma e HeusbexkeH npo-

uec u Heka He npeyBeauuaBame Heu-
Hume aHmucouuaAHu acnekmu. Ceza e
MomeHmvm ga ce ¢okycupame Bopxy
pa3Bumuemo Ha kpeamuBHOMO mucae-
He u pa3Bumuemo Ha npakmuueckume
ymeHus. Kamo nogzomBsme yueHuuu-
me 3a >kuBoma, mpabBa ga 2u 2omBum
u 3a HezoBama mpygHa uyacm. Te we
mps6Ba ga norazam u BoaeBu ycuaus.

Asen Aleksandrov, Principal of the

61st School Elisaveta Bagryana:

Creativity and purposeful efforts

The goal of education should be
when the student leaves the education
system and faces a problem, to have the
confidence to cope with it. The pandemic
has managed to mobilize many resources,
and before that digital opportunities were
neglected. Digitization is an inevitable

process and we don't need to exaggerate its
antisocial aspects. Now is the time to focus
on the development of creative thinking and
the development of practical skills. As we
prepare students for life, we must prepare
them for the hard parts, as well. We will also
have to make purposeful efforts.

Prof. Evgeni Stanimirov, Rector of the University of Economics in Varna: q

Practice, practice, practice

Each new technology provides new
opportunities and we must take advantage
of them. But the question is primarily a
psychological one - for both the trainees and
the trainers. New technologies allow us to take
advantage of the positives of the attentive form
of education combined with the potential of
digitalization. Networking with other Bulgarian
and foreign universities, but also the participation

of business will add value. Competition between
universities around the world has intensified
and Bulgarian universities must quickly catch
up. They need three things: Practice, practice,
practice, of course, combined with knowledge,
skills, competencies. But so far, | have not come
across business representatives who are telling
exactly what kind of people they will need in
5-10 years.
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MuneHa Cmotiueba: Ce2a e MOMeHmMBHM
0bpa3oBanuemo ga HanpaBu ckok BuB Bpememo

3a peBonlouuonHama kpauka 8 npomasama ce ucka méovpgocm,
HO moBa we HuU omBege kbm ukoHoMukama Ha 3HaHUemo

Munena CmouueBa e usnvAHumeneH gupekmop Ha [hky-
Hubp A4uiBmbHm bbAa2apusd. Ta e 20cmyBaw npodecop
no uHoBauuu u npegnpuemayecmBo kvm EBponeiickus
UHCMumym 3a udoBauuu u mexHoaozuu. lima nag 20 20-
guHu onum B8 meXgyHapogHu op2aHusauuu u komnauu.

buna e npegcegamen Ha IhobanHuUA cbBem Ha cmpa-
Hume yAeHku Ha c6emoBHama op2aHu3auus Ha Junior
Achievement Worldwide u cmapwu ekcnepm Ha mema
Bucwe oopa3oBanue kbm Junior Achievement Europe.

Milena Stoycheva is the Executive Director of Junior
Achievement Bulgaria. She is a visiting professor
of Innovation and Entrepreneurship at the European
Institute of Innovation and Technology. He has over
20 years of experience in international organizations
and companies. She has chaired the Global Council
of the member countries of the Junior Achievement
Worldwide and is a senior expert on higher education
at Junior Achievement Europe.

Milena Stoycheva: Now is the Time for
Education to Make a Leap in Time

To take the revolutionary step in transformation requires
firmness, but it will lead us to a knowledge-based economy

TamsaHa ABaweBa / Tatyana Yavasheva

ucus BvbavokHa e 0bpazoBaHuemo ga ce npomeHs 8
kpak ¢ Hy>kgume Ha nasapa. Ho 3a ga cmaHe moBa,
ce Hanaza ga Ce CMEHU HauuHbm Ha mMucAeHe B
me3u cpegu. TexHonozuume Beue ca B eman, koumo
no3BonsBa ga ce ocuz2ypu nepcoHanudupaH nogxog B HauuHa Ha
yueHe. W ako upe3 mexHonozuume HanpaBum no-AeceH gocmbvna
go yuebHUMe pecypcu, Ho CbweBpemeHHO HaMepuM HauUH Mo3u
gocmbn ga cmaHe no-eBmuH u omezoBapsu, Ha Hykgume, mo-
2aBa we ycneem ga npomeHuM obpasoBaHuemo kbm no-gobpo.
[unamukama Ha Bpememo usuckBa obpazoBaHuemo ga e no-
2vBkaBo u ga omBopu Bpamu 3a BkalouBaHemo Ha busHeca B8
npoueca Ha npenogaBaHe. [HkyHubp AuulBmbHm Boazapus pa-
60omu akmuBHo ¢ pasauuHU npegcmaBumenu Ha kopnopamuBHu-
me cpegu, 3awomo cnopeg Hac npegnpuemadecmBomo mpsbBa
ga Baeze B yuuauwemo u B yHuBepcumema.
Hawama

npeakcenepamopcka npozpama Beyond

e mocm mexkgy yuyeHemo 8 mpaguuuoHHama my dopma u npe-
gusBukameacmBama, npeg koumo e uanpaBeH npegnpuemaybm.
Pabomu ce no npoekmu, cBbp3aHu ¢ peaaHu busHec npobaemu.
Ekunume ca uHmepgucuunauHapHu, kamo ce usnoa3Ba nogxo-
gbm Ha cucmemama AulH cmapmbn. Ta3u npeakceaepamopcka

ilena Stoycheva is a passionate dreamer who

strongly encourages business entrepreneurship.

Her mission is to help develop the entrepreneurial

spirit in young people. Here is her perspective on
education and its competitiveness, its connection to business
and the impact that all this can have on the knowledge economy
after the impetus, given by the pandemic this spring.

A mission possible is for education to change in line with
the needs of the market. But for that to happen, we need to
change the way people think in these fields. Technology is
already at a stage that allows for a personalized approach to
learning. And if we make access to learning resources easier
through technology, but at the same time find a way to make
that access cheaper and more responsive, then we will be able
to change education for the better.

The dynamics of our time require education to be more
flexible and open its doors to involve business in the teaching
process. Junior Achievement Bulgaria works actively with
various representatives of corporate circles, because in
our opinion entrepreneurship should enter schools and
universities. Our
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UHUUUamuBa usuckBa akmuBHomo yyacmue Ha busHeca. B Hez0
MoXke ga ce cbagagam HoBu NnpobuBHU peweHus, koumo ga uaAs-
3am u3BbH 2paHuUUUMe Ha cmpaHama. V136paau cve mpu akmy-
anHuU HanpaBaeHus: JuaumanHu uHoBauuu u peweHus 8 3gpaBe-
ona3BaHemo, YMHU peweHus 3a 2pagoBe u obwHocmu, KpbzoBa
ukoHomMuka, yecmouuuBocm u ,3eneHo” npegnpuemavecmBo.

Mpegnpuemaveckama Hu npozpama, kosmo e Beue Ha 10 20-
guHU, ce npomMeHsie BbB Bpememo, gokamo no ecmecmBeH nbm
ce cmugzHa u go npeakceaepamopa.

MosumuBen npumep

Om onuma Hu ga HacbpuaBame cmapmupaHemo Ha busHec e
¢dupma Imagga. B momeHma ms e napmHoop Ha cBemoBHu kom-
naHuu u pabomu c uskycmBeH uHmenekm.

MaHgemusima cmaHa noBog u 3a moBa Hawume anymHu le-
opau KogpeB u Neopau MymaduueB — ocHoBameau Ha ¢upmu-
me Imagga u Knnect Me, ga ce obeguHsm 8 omkpuBaHemo Ha
npeceyHama mouka mexgy UHPOPMaUUOHHUME MEXHOAO2UU U
MeguuuHama, cb3gaBauku cvBmecmuus npoekm Kelvin Health.
Yeunusma um ca dokycupaHu B cbagaBaHemo Ha UHCMpyMEHM
3a MOHUMOPUH2 U kOHMPOA Ha UHPekuuo3HU 3aboAsBaHus ¢ enu-
gemuueH xapakmep, ¢ akueHm Bopxy HaBpemeHHama guagHo-
cmuka Ha Covid-19.

3a ga moke obpasoBaHuemo ga omzoBopu Ha HoBama pe-
anHocm u kpusume, koumo Bce no-4ecmo we HU cnoAumam u
we usuckBam omBemHa peakuus, yHuBepcumemume mps68a
ga omkpusm cBoemo HoBo macmo u poasd. HezaBucumo ve koH-
cepBamuambm e npucbw, Ha obpa3oBaHuemo, bvazapckume
yHUBepcumemu mps6Ba ga Hamepsm banaHca mexkgy 3gpaBo-
cAoBHama npomsiHa u 3ana3BaHemo Ha cmamykBomo, 3a ga ca
agekBamHu Ha Gbp3ama obwecmBeHo-ukoHoMuuecka mpaH-
coopmauus. HoBomo Bpeme He HU ocmaBs MHO20 Bpeme ga
MUCAUM 32

npegcmosAlwama npomaHa

Ako yHuBepcumemume He nposiBsm 2vBkaBocm upe3 HoBu
¢dopmu Ha paboma, a npegnoyumam ga cu cmosim Ha cBos oc-
mpoB, me we nombHam. Yuyuauwama — Cobwo.

Kozamo ce numawme kakBa mouHo ga e npomsHama, mpsoBa
ga cMe HasCHo, ue busHecbm He MoXke ga e eguHcmBeHuam me-
pumen, koumo onpegens pamkama B8 obpazoBaHuemo. Ho mou
MoXe ga gage oH3u npuHoc, koumo Hama kak ga ce ocuzypu no
gpyea HauuH - cpega 3a ekcnepumeHmu u mecmBaHe Ha HoBume
peweHus, kamo cvBmecmHo ¢ yHuBepcumemume ga ce cb3ga-
Bam HoBu npogykmu.

Ho kou mps6Ba ga onpegens Hacokume 3a npomsHa? Mo
npuHuun moBa bu mpstBano ga ce npaBu om camume obpa3o-
BameAHU uHCMuUmMyuuu U me

ga 3agaBam meHgeHuuume

kakmo BcowHocm 20 npaBsm Bogewume cBemoBHu yHUBep-
cumemu. BoAazapckume Bucwu yuuauwa mpsbBa ga Hamepsm
msacmo B yHuBepcumemckume mpeku 8 EBpona u no cBema u
maka we ca B aBaHzapga. Ouzumanusauusma no3BoasBa Ha
gobpume yHuBepcumemu ga umam npucbcmBue Ha Bcuuku
nasapu. Ho B nocaegHume 20guHU BU3HECHM CbWO UMA UHMe-
pec ga npeBbpHe obpasoBaHuemo B cBos mepumopus. U ako
obpazoBamenHume uHcmumyuuu cBoeBpemeHHO He omkpusm
cBosama HoBa ¢yHkuus, busHecbm Moxke ga 3anouHe ga npegoc-
maBa 0bpazoBamenHu npogykmu u peweHus, koumo ga cmatHam
npegnoyumaHu om maagume xopa u om Bcuuku, koumo uckam
ga ce npekBaauguuupam. ObpazoBaHuemo e uHcmpymeHm, be3
koumo ukoHomuka Ha 3HaHuemo He Mmoke ga ¢yHKkuuoHuUpa.
3a ga moke 06pazoBameAHusm npouec
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Beyond pre-accelerator program

is a bridge between learning in its traditional form and
the challenges faced by the entrepreneur. We work on
projects related to real business problems. The teams are
interdisciplinary, using the Lean Startup methodology approach.
This pre-accelerator initiative requires the active participation
of business. In it, new breakthrough solutions can be created
that go beyond the borders of the country. We have selected
three relevant areas: Digital innovations in Healthcare Solutions,
Smart Solutions for Cities and Communities, Circular Economy,
Sustainability and Green Entrepreneurship.

Our entrepreneurial program, which is already 10 years
old, changed over time, until we naturally reached the pre-
accelerator.

A positive example

from our experience to encourage  business
entrepreneurship is the company Imagga. It is currently
partnering with global companies and working with artificial
intelligence.

The pandemic gave a chance to our alumni Georgi
Kadrev and Georgi Mutafchiev - founders of Imagga and
Knnect Me, to unite in finding the intersection between
information technology and medicine, creating the joint
project Kelvin Health. Their efforts are focused on creating
a tool for monitoring and control of infectious diseases
of an epidemic nature, with an emphasis on the timely
diagnosis of Covid-19.

In order for education to respond adequately to the
new reality and crises that will befall upon us more and
more often, universities must find their new place and role.
Although conservatism is inherent in education, Bulgarian
universities need to find a balance between healthy
change and maintaining the status quo, in order to remain
adequate to the rapid socio-economic transformation. The
new reality does not leave us much time to think about



ga Bogu go Bucoku pesyxmamu

ca Hy>kHU npoyuBaHus, Hayka u uHBecmuuuu. Obpa3oBaHuemo e
cAokHa Mamepus U He 6uBa ga ce nogueHaBa ueHsbm u kanauu-
membm Ha xopama, aHzakupaHu B Hez2o0. 3a ga moke Hsakol ga
uma NPpemeHUUsMa, Ye npegaaza gocmambvyHo gobbp npogykm,
mou mpsi6Ba ga 20 gokake. Heobxoguma e npakmuka u Hampy-
naH onum, 8 moBa uucao u kauecmBeHu uamepeHus.

He 3Has gaau 6bazapckomo obpasoBaHue uma kanauumema
6bp30 ga HanpaBu makaBa npomsHa, HO CbC cuzypHocm B Mo-
MeHma mo uma masu BbamokHocm. M Hama no-gobbp MoMeHm
om cezawHus ga HanpaBu ckok, Bmecmo ¢ nocaegoBamenHu
kpauku ga BbpBu Ha gbAbe nbm. 3a mo3u ckok ce usuckBa >ke-
AaHue u 20moBHOCM ga ce npegnpueMam HenonyAsipHU Mepku.
Hukos npomsHa He e cBop3aHa ¢ nbAeH kompopm, om Hes Moke
CUAHO ga 6oAu. B npunazaHemo Ha HoBus Mogea ce ucka mBop-
gocm BvB BkapBaHemo Ha npoekmeH nogxog ¢ u3non3BaHe Ha
UHPOPMAUUOHHU mexHoAo2UU U HaBAusaHe B8 HoBu obaacmu Ha
3HaHUemo.

TpygHocmume He 6uBa ga Hu 02vbBam

u ga Bogsm go omkas. C BuauoHepcku nogxog cAeg nem 20guHU
mMoke ga Bugum pesyamamume Ha 2onemume ycuaus. Ho 6e3
Hy>kHama kBanudukauus Ha npenogaBameaume Hsva ga uma
HukakBa pedopma. 3amoBa me ygapHo mpsbBa ga npemuHam
npe3 obyueHus. Ho go mo3u HoB nasap Ha 0byueHus wie mpsabBa
ga ce gonyckam camo opz2aHu3auuu, koumo cregBam onpegene-
HU cmaHgapmu u Beue ca gokasanu cBosima komnemeHmHocm.
[oazu 20guHU 0bpa3oBaHuemo 6e kpumukyBaHo u 6e B go-
20HBawa pons, 3azybuno cBosma ueHHocm. Ceza obave e Mo-
MeHmMbm mo ga HanpaBu ckok BbB Bpememo, ckok kom cBosma
uHoBamuBHocm. B usinomo moBa ycuaue ,mosicama“ we e 20na-
ma. Ho ,mopkoBbm®, ako noa3Bame nonyaspHama memadopa, e,
ue MogepHomo o6pa3oBaHue we no3BoAu ga ce cb3gaBa owe
no-2ondvia gobaBeHa cmotHocm B8 ukoHomukama Ha 3HaHuUemo,
a obwecmBomo we bepe nnogoBeme Ha no-gobpomo baazoch-
CmosHUe Ha xopama. HecayyaliHo MOMOMO Ha Hawama op2aHu-
3auus e ,Om npegnpuemyuBu xopa kom wacmauBa Hauus®, (1)

the forthcoming change

If universities do not show flexibility by employing new forms
of education, and prefer to stay on their island, they would sink.
And schools would, too.

When we ask ourselves what exactly that change should be,
we must be aware that business cannot be the only measure
that determines the framework in education. But it can make
a contribution that cannot be provided in any other way - an
environment for experimentation and testing of new solutions,
by creating new products together with universities.

But who should set the direction for change? In principle,
this should be done by the educational institutions themselves
and they should be the ones

to set trends

as the world’s leading universities actually do. Bulgarian
universities must find a place in university networks in Europe
and around the world, in order to be at the forefront. Digitalization
allows good universities to have a presence in all markets. But
in recent years, business has also had an interest in turning
education into its territory. And if educational institutions do not
discover their new function in time, businesses can start providing
educational products and solutions that will be preferred by young
peaple and by all who want to retrain. Education is a tool without
which the knowledge economy cannot function.
To enable the educational process

to lead to high results

research, science and investment are needed. Education is
a complex matter and the qualifications and capacity of the
people involved in it should not be underestimated. In order for
someone to claim to offer a good enough product, they have
to prove it. Practice and accumulated experience are needed,
including qualitative measurements.

| do not know whether Bulgarian education has the
capacity to make such a change quickly, but it certainly has
that opportunity at the moment. And there is no better time
than the current one to make a leap, instead of walking a long
way in successive small steps. This leap requires willingness
and readiness to take unpopular measures. No transformation
is associated with complete comfort, it could also hurt a lot.
The application of the new model requires firmness in the
introduction of a project approach using information technology
and entering new areas of knowledge.

Hardships should not bend us over

and lead to failure. With a visionary approach, in five years
we can see the results of our great efforts. But without the
necessary qualifications of the educators, there will be no
reform. That’s why they have to go through training. But only
organizations that follow certain standards and have already
proven their competence should be admitted to this new
training market.

For many years, education was criticized and was in a
catch-up role, losing its value. Now, however, is the time for it
to make a leap in time, a leap towards its innovation. In all this
effort, the “stick” will be a long one. But the “carrot’, to use the
popular metaphor, is that modern education will create even
greater added value in the knowledge economy, and society
will reap the benefits of better well-being for humanity. It is
no coincidence that the motto of our organization is “From
entrepreneurial people to a happy nation”. (3
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Hukonat MopgaHoB: Mpomanama
e mpygHa, HO € HaAno)kumeAHa

Mangemuama 3amBopu cBo6ogHomo Hu gBuXkeHue,
HO paskpu npeg Hac HOBu HauuHu 3a komyHukauus

Hukonai MopganoB e usnbaHumenex gupekmop Ha ,Konmpakc“ AJl om kpasa Ha
2018 2. 3ano4Ba paboma 8 komnanuama 10 2oguHu no-pano, 3aemaiiku nocaego-
BameaHo no3uyuume mop206cku npegcmaBumen, movp20Bcku meHugkvp u npo-

The pandemic
limited

our free
movement,

but opened up
new ways of
communication

kypucm. 3aBopwun e Coduiickama mamemamuuecka 2umHasusa, meXgyHapogHu
omHoweHua 8 YHCC u MBA 8 Homun2amckusa ynuBepcumem.

Nikolay Jordanov has been the Executive Director of Kontrax AD since
the end of 2018. He started working in the company 10 years earlier,
successively holding the positions of Sales Representative, Sales
Manager and Procurator. He graduated from the Sofia High School of
Mathematics, International Relations at the University of National and
World Economy and received an MBA from the University of Nottingham.

Nikolay Jordanov: Change is
Hard, but it is Necessary

TamsHa ABaweBa I Tatyana Yavasheva

= 2020 e 2oguHa Ha HecmabuanHocmma u HoBume
Bv3moXkHoCMU.

- Bpamume, koumo naHgemuama 3amGBopu
npeg Hac: cBobogHomo gBukeHue — B gpaga, 8 cmpa-
Hama, B uykbuHa.

= Bv3mokHocmume, koumo usoaayuama Hu
paskpu: HoBu HauuHu 3a komyHukauus.

= Ypokbom, koumo noayuux om Covid-19, ¢, ue
mps6Ba ga ce cmpemum ga 6bgem no-ome2oBopHU U mo-
AepaHmHuU.

- Boazapckomo 3gpaBeonasBaHe cuaHo ce HYXk-
gae om no-cnpaBegauBo pa3npegeneHue Ha 2oAemume
cpegcmBa, koumo ce Baazam - cpeg Aekapume u npo-
decuoHanucmume no 3gpaBHu 2puXku, u om peanHo pa-
6omeuwu enekmpoHHU cucmeMu u peweHus, uHBecmuuu-
ume B koumo gokasaHo ce Bv3Bpbwam mHozokpamHo.

- B ycnoBuama Ha usnumaHusa GuzHec Augepom
mps6Ba ga e pokycupaH u ga onuma ga He ce Bause om
eMouuu.

- lWlaHcom Ha GvA2apckua mexHono2uueH Gus-
Hec e B moBa ga Hamepum HayuH ga u3noa3Bame cmpa-
xomHus yoBewku nomeHuuaa, ¢ koumo BvAzapus pasno-
Aaza B masu cdepa, u ga onumame ga 20 momuBupame
ga ocmaHe y Hac.
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= 2020 is a year of instability and new opportunities.

= The doors that the pandemic closed before us:
free movement - in the city, in the country, abroad.

= The opportunities that the isolation has opened
to us: new ways of communication.

= The lesson I learned from Covid-19 is that we
should strive to be more responsible and tolerant.

= Bulgarian healthcare strongly needs a more just
distribution of the large funds that are being invested - among
doctors and health care professionals, and working electronic
systems and solutions, which have been proven as a smart
investment to return many times over.

=Inthese challenging conditions, a business leader
must be focused and try not to be influenced by emotions.

= The opportunity for the Bulgarian technology
business is to find a way to use the great human potential
that Bulgaria has in this area and to try to motivate them to
stay in our country.

- Since I have been in charge of Kontrax, | have
become convinced that this is a great responsibility and
opportunity for me.

= Family business must be the backbone of a healthy
and diversified economy.



= Omkakmo com Haueno Ha ,Konmpakc*
ce ybegux, ue moBa e zonama omezoBopHocm u
Bv3mokHOCM 3a MeH.

- CemeliHuam GusHec mpsbBa ga e 2pvb-
Hakom Ha egHa 3gpaBa u guBepcuduuupaHa uko-
Homuka.

= Moemo 3namHo npaBuno e nocnegoBa-
meAHocm.

= Hau-Bucokuam Bpuvx, koiimo com uska-
4uA, e 3acmaBaHemo HaueAno Ha komnaHusma,
HO umMa owe MHo20 BbpxoBe 3a uskauBaHe.

= Hatu-mpygHomo peweHue, koemo mu ce HaAo-
ku ga B3ema, bewe ga He npogbaka ga ce 3aHumaBam
¢ moBa, 3a koemo cbM yyua — gunaomauusma.

= MlHoBauuume B ,Konmpakc“ ce pakgam 6ra-
20gapeHue Ha cmpaxomHusa u momuBupaH ekun Bb8 dup-
mama.

- Mpo6aemom, Ha kolimo mbpca peweHue, e kak
ga cbM no-gobvbp B8 pabomama cu u ¢ omHoweHusma ¢
xopama Bceku caegBaw, geH.

= Mamemamukama BuHaz2u e 6una Alobumusm mu
npegmem. Ta 6e u noBogbm umemo Mu ga nonagHe 3a
nopBu nom B ucmuHcku BecmHuk, kogzamo 6ax 8 nemu
knac — Mamemamuuecka nowa.

b

Family business must be the backbone of a

CemeiliHuam 6usHec mpa6Ba ga e 2pbbHakbm Ha
egHa 3gpaBa u guBepcuduuupana ukonomuka
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healthy and diversified economy

= My golden rule is consistency.

= The highest peak I have ever reached is becoming
the head of the company, but there is much more to aspire
towards in the future.

= The most difficult decision | had to make was not to
continue doing what | have studied for - diplomacy.

= Innovation in Kontrax is born thanks to the great and
motivated team in the company.

= The problem I am trying to solve is how to become better
in my work and relationships with people each and every day.

= Mathematics has always been my favourite subject.
It was also the reason why my name first appeared in a real
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- MpomaHama e mpygHa, HO HaAoKUMEAHa.

- MpegcmaBam cu ympe kamo eguH no-gobbvp u
no-cnokoeH geH om gHec.

- He 6ux >kaaua cpegcmBa 3a 3gpaBe u 3a gememo cu.

= Moama meuma BuHazu e buna ga 6bbga cnopmeH
KypHaAaucm.

- Hali-HeoOuualinomo, koemo mu ce cayuu - ko-
memo Abu, nogapvk 3a pokgeHus geH Ha cuHa Mu npes
MUHaAama 2oguHa om gsgo My u 6aba my.

- B}maau we Hamepsa Bpeme 3a ¢pymboa u ,Cha-
Busa“. (i)

newspaper when | was in fifth grade - Mathematical Mail.

= Change is hard, but it is necessary.

- | imagine tomorrow as a better and calmer day than
today.

= I would not spare funds for health and for my child.

= My dream has always been to be a sports journalist.

= The most unusual thing that happened to me -
the kitten Abby, a gift for my son’s birthday last year from his
grandparents.

- I will always find time for football and “Slavia”. (3

GENERAL DYNAMICS B

PIRANHA

Hukonati Mopda+os ¢ Maiikbn BemwaiiH, MeHudxbp MexdyHapodeH 6usHec u ycryau e General Dynamics ELS
Nikolay Yordanov with Michael Wetzstein, Manager International Business & Services, General Dynamics ELS

QupmeH npopua

»Konmpakc“ Al e 2pyna om ¢upmu, cneuuaauupaiu
8 cucmemHa unmezpauus, gucmpuoyuus, uhkeHepunz,
aymcopcun2, paspaéomka Ha copmyep, uHmepHem ycay-
2u u npou3BogcmBo. bozamuam cnekmop om npogykmu u
ycayzu, kakmo u pasauvHama cneyuanusayua Ha ekuna Ha
»Konmpakc* gaBam Bv3moXkHocm 32 uanvaHeHue Ha kom-
naekcHu pewenus. KomnaHuama pasnoaaza u ¢ 20Aama
cepBu3sna mpexa 3a KT ycayau 8 cmpanama.

Company Profile

Kontrax AD is a group of companies specialized
in system integration, distribution, engineering,
outsourcing, software development, internet services
and production. The wide range of products and services,
as well as the different specialization of the Kontrax
team allow for the implementation of complex solutions.
The company also has a large service network for ICT
services in the country.
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Augus TaceBa-lleeBa: [la mopcum
npomaHama, Ho ga a1 ynpaBasBame

Alo6o3HamenHocmma, uHuuuamuBHocmma u momuBauuama

ca no-ueHHu kayecmBa om mexHuyeckume ymeHus

Augus TaceBa-leeBa e punancoB gupekmop va ,JleBun“ EALlL om mai 2020 2. Ta e pabomuna
kamo ¢uHaHcoB koncyamaum B8 PricewaterhouseCoopers 8 npogbakeHue Ha 16 2oguHu, kamo
nocAegHo e 3aemana nosuuusma cmapwu meHugkop. 3aBvpwuna e ,Quxancu, 6ankoBo
geno u busHec agmuHucmpauua“ 8 CVY,,C6. Kanumenm Oxpugcku” u e gunaomupad ekcnepm-

cyemoBogumen, uneH Ha AcouuauuAama Ha gunaomupaHume ekcnepm-cyemoBogumenu B0
BeaukobpumaHusa (ACCA, egHa om Haii-zonemume meXkgyHapogHu ¢uHaHcoBu acouuauuu).

Lydia Taseva-Peeva: We should seek
change, but also manage it

Curiosity, initiative and motivation are more

valuable qualities than technical skills

Since May 2020 Lydia Taseva-Peeva has been financial director of Devin
EAD. She has worked as financial consultant for PricewaterhouseCoopers
for 16 years, most recently as senior manager. She has graduated in
Finance, Banking and Business Administration from St. Kliment Ohridski
University of Sofia and is a certified public accountant, a member of the
Certified Public Accountants Association in the United Kingdom (CPAA,

one of the largest international financial associations).

TamsHa ABaweBa I Tatyana Yavasheva

3skycmBomo ga ynpaBaaBaw ¢puHaHcu-

me Ha GymuAupawa komnaHusa e mau-

cmopcku kaac no uHmezpupaHe Ha busHec

npouecu, nAaHupaHe Ha ¢uHaHcoBu pesya-
mamu u paboma B8 guHamuuHa cpega.

- Bogama e 6e3ueHeH gap om npupogama 3a Ha-
wemo msAo.

- EgHo om Hau-zonemume npegusBukamen-
cmBa 3a Bceku ¢unHaHcoB gupekmop npe3s
mas3u 2o0guHa e u3zomBsHemo Ha npo2Ho3a 3a pas-
Bumuemo Ha busHeca no Bpeme Ha ukoHomuuecka u
3gpaBHa kpusa.

- BpaHgom npe3 2aegHama mu mouka Ha ¢pu-
HaHcucm: Cuaama Ha npupogama e busHec akmu-
Bom Ha komnaHusma, ocuzypsBaw, ycmouyuBo koHky-
peHmHo npegumcmBo.

= Kak komnaHuama ga npogaBa noGBeue u
no-go6pe - moam omzoBop 8 gHewHama cu-
myauua e kamo npogbakaBa uHBecmuuuume cu
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he art of managing the finances of a
bottling company is a master class in
integrating business processes, planning financial
results and working in a dynamic environment.

= Water is a priceless gift from nature for our body.

- One of the biggest challenges for any CFO this
year is to prepare a forecast for business development
during an economic and health crisis.

= The brand through my point of view as a
financier: The power of nature is the business asset
of the company providing a sustainable competitive
advantage.

= How a company can sell more and better - my
answer in today’s situation: by continuing to invest in
sustainable production technologies, provide safe working
conditions for its employees and manage change.

= My experience as a financier has taught me



B ycmouuuBu mexHoAO2UU 3a
npousBogcmBo, ocuzypsBa 6es-
onacHu ycaoBus 3a paboma Ha
cay)kumeaume cu u  ynpaBasBa
npomMeHume.

- Onumem mMu Ha ¢uHaH-
cucm me Hay4u, ye AlobosHa-
meAHocmma, uHuyuamuBHocmma
u momuBauusma ca no-ueHHu ka-
yecmBa om mexHuuyeckume yme-
HUA{.

= Moemo 3anamHo npaBuao
e, ye He cbM omzoBopHa 3a Bcuu-
ku cvbumus, HO cbM omzoBopHa
3a uHmepnpemauusma u peakuu-
fima MU Ha me3u cbbumus.

- lo6pomo ynpaBaeHue Ha
¢duHaHcoBume pesyamamu
ce nocmuza CcbC cbBmMecmHama
paboma Ha ekun om npodecuo-
Haaucmu om Bcuuku omgeau B8
komnaHusma.

= Om ¢uHaHcoBua gupek-
mop ce ouakBa ga uma xo-
AucmuueH nogxog kvbm busHeca
u cnocobHocm ga ,MucAu u3BbH
kymuama®.

= CBemvbm Ha napume e gu-
HamuuyeH, npoBokamuBeH u Ha-
npesHam.

- Aicbepaom, koumo moxke
ga npeBuvpHe Bceku Gusnec 8
sTumaHuk® = moBa e camoyBe-
peHocmma, 4e pasbupaw noBe-
geHuemo u nompebHocmume Ha
cBoume kaueHmu u nompebume-
AU.

= UHBecmuuyuume B kpusa
kamo cezawHama ca npegnocmaBka 3a
ycmouuuBocm u no-6vp3o Bvb3cmaHoBsBaHe
Ha busHeca.

= Ypokom, koumo uzonayuama masu
npoanem mu gage - uHBecmuuuume 8 UT
MEeXHOAO2UU U gu2umaAHama mpaHcoopma-
uus Ha BbusHec npouecume ca 3agbAkumen-
Ha npegnocmaBka 3a 6vp3ama aganmauus 8
cpega Ha HenpegBugumocm u HecuzypHocm.

- Ce2a e nogxogawo Bpeme 3a ynpa-
BAeHue Ha npomsiHama, a He HabalogeHue Ha
cumyauusma.

- U36pax puHaHcoBama cpepa kamo
nonpuwie 3a kapuepHo pa3Bumue,
movu kamo ¢uHaHcucmom B komnaHusma
€ napmHbopbm Ha busHeca 3a B3emaHe Ha
UHPOPMUpPAHO peweHue, a He Npocmo Nnog-
gbvpkawa ¢yHkuus Ha op2aHusauusma.

, ’ HBecmuuuume B8 kpusa kamo cezawHama ca npegnocmaGka

that curiosity, initiative and motivation are more valuable qualities
than technical skills.

= My golden rule - | am not responsible for all events, but | am
responsible for my interpretation and reaction to these events.

= Good management of financial results is achieved
through the joint work of a team of professionals from all
departments in the company.

= The CFO is expected to have a holistic approach to
business and the ability to "think outside the box".

= The world of money is dynamic, provocative and tense.

- The iceberg that can turn any business into a Titanic
- the confidence that you understand the behaviour and needs of
your customers and consumers.

= Investments in a crisis like the current one are a
prerequisite for sustainability and faster business recovery.

- The lesson that isolation has given me this spring:
Investments in IT technologies and digital transformation of business
processes are a mandatory prerequisite for rapid adaptation in an
environment of unpredictability and uncertainty.

= Now is a good time to
manage change, not observe the
situation.

= I chose finance as a field

3a ycmodyuBocm u no-6vp30 Bb3cmaHoBABaHe Ha busHeca for career development,

because the financier in the

Investments in a crisis like the current one are a prerequisite company is the business partner
for sustainability and faster business recovery

for making an informed decision,
and not just a supporting function
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= Moam npo¢ecuoHaneH cobBem - Bceku He-
npecmaHHO mpsabBa ga mvpcu npoMsHama u ga bvge
2omoB ga puckyBa.

- CeHmeHuyuama, koamo 8 mpygeH momMmeHm
Mu gaBa cuau: Bcuuko, koemo uoBek mpsabBa ga Ha-
npaBu, e ga npueme HeBv3amoXkHOomo, ga ce cnpalBu ¢
HeobXxogumMomo U ga usmbpnu HEMbPNUMOMO.

= Moemo ,Huwo uvoBewko He mMu e uyxkgo“:
Ymopama om guHamuvHomo eXegHeBue u Auncama Ha
gocmambuHo Bpeme 3a Hau-6auskume. (1)

-

[Tpogui Ha kKomnaHuAma

Om cv3gaBaHemo cu npe3 1992 2. ,[leBuH“ EAQQ
e Augep Ha nasapa Ha 6ymuaupaHu Bogu B8 Bvaza-
pua. KomnaHuama e ¢ ueHmpaneH odpuc 8 Codus
u pasnonaza cbc co6cmBeHa mopzoBcka u gucm-
pubymopcka mpexka ¢ HauuoHaAHO nokpumue. Om
2017 2. e uacm om G6eazuiickama 2pyna Spadel
- Bogew, npousBogumen Ha 6ymuaupaHa Boga 8
BeHenlokc (Beazua, XoaaHgusa u Alokcembypz) u
OpaHuus.
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of the organization
= My professional advice - A person must constantly
seek change and be willing to take risks.
=The sentence that gives me strength in difficult
moments: All one has to do is accept the impossible, deal
with the necessary and endure the intolerable.
=My "nothing human is alien to me": fatigue from
the dynamic everyday life and lack of enough time for my
loved ones. (3

Company Profile

Since its establishment in 1992, Devin EAD
has been a leader on the bottled water market in
Bulgaria.The company is headquartered in Sofia
and has its own sales and distribution network
with national coverage. Since 2017, the company
has been part of the Belgian group Spadel -
a leading producer of bottled water in Benelux
(Belgium, the Netherlands and Luxembourg) and
France.
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MPEXA | NETWORK

HoBuam 2aac Ha komyHukauuama

KakBo cmaBa ¢ aBmeHmuyHocmma Ha B3aumogeiicmBuemo ¢
nompeoumens 8 cmpemeXa kbm aganmauus u CUAHA gu2umaAu3auyus

CONNECT

The New Voice of Communication

What happens to the authenticity of the interaction with the user
in the pursuit of adaptation and strong digitalization

poAemHama u3oAauus ombens3a Hayanomo Ha
mpaHcdopmauus u3 ocHoBu u Ha komyHukauuoH-
Hus BusHec. MaHgemusma ce okasa OH3U pamaneH
enemeHm B gomuHomo, koimo ce cpymu u pasBaau
Bcuuko, cb3gaBaHo ¢ 2oguHu. 3anoyHa NbAHa npomsHa B no-
psagkume, B8 HaBuuume, B camus busHec, a cbomBemHo u B ko-
mMyHukauusma, kosmo npocmo Hama kak ga ocmaxe cowama.
KomyHukauusma Hu 208opu ¢ HOB 2nac. Ts uma HOBu
ogexgu. Topcu Mpexku, B koumo uma Hau-MHo20 xopa. Cowie-
BpemeHHO HeuHume blogxkemu ce cBuBam kamo wazpeHoBa
koxka. Kou nom usbupa ma u gaau 8 masu cBos aganmauus
HsMa ga 3a2ybu aBmeHmuyHus cu 2aac B ycmpema kom cunHa
guzumanusauus u Bce noBeue npucbcmBue upe3 guzumanHu
kaHaau?
Mpegna2ame 2negHama mouka Ha mpuma npodgecuo-
HaAucmu.
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he spring isolation marked the beginning of a

fundamental transformation of the communication

business. The pandemic turned out to be that

decisive element in the stack of dominoes which
collapsed and ruined everything built up over the years. A
complete change has begun in the order, in the habits, in
business itself, and accordingly in communication, which
simply cannot remain the same.

Communication speaks to us in a new voice. It has new
clothes. It is searching for the networks with the most people.
At the same time, its budgets are shrinking immensely. Which
path would it take during this adaptation and would it lose its
authentic voice in the strive for strong digitalization and more
and more presence through digital channels?

We present the point of view of three professionals.



0bpusm mapkemuHz u komyHukauuu ca uskalouu-

menHo BadkHu no Bpeme Ha naHgemus. YuacmHuuu

cMe B Hau-zondmama 2nobanHa kpusa caeg GpuHaH-

coBus cpuB npea 2007-2008 2. Ho oHa3u kpusa be B

pasAuyHa gugumanHa epa — nbpBume 20guHu Ha aupoHume, a

@B umawe okoro 100 MuAuoHa nompebumenu npu 2,45 MAPG.
gHec.

Ceza e eguH om pegkume cayyau, kozamo [P ce okasa

u owe e B nosuuus ga HacouBa bpaHg kpeamuBHocmma,

Bmecmo ga bvge cuumana 3a noggbpkawa GpyHkuus Ha map-

kemuHza u pekaamama. MP-bm e mo3u, koumo Moxke 6bp3o,

epekmuBHo u eBmuHo ga komyHukupa upe3 cneuveneHu me-

guu Bmecmo naameHu nybaukauuu. Ha peknamama ce

2nega mouHo kamo Ha uHBecmuuus. Kozamo mapkume

umam Hykga om 6bp3u npogaXkbu U No3uuuoHUpaHe

naHuu, koumo umaxa goBepuemo Ha nompebumeaume.

Om moBa kakBo u kak we 20 kakew 3aBucu goBe-
puemo, koemo 2paguw 8 mapkume, a goBepuemo ce
npeBopHa B ocHoBHama pa3meHHa mMoHema B masu
6e3npeuegeHmHa kpusa. B Boazapckomo gpykecmBo
3a Bpwv3ku ¢ obwecmBeHocmma (BABO) cme cBuge-
menu Ha moBa kak 6usHecbm ce coaugapusupa ¢ HyX-
gume Ha xopama U peazupa ¢ npeHacouBaHe Ha blo-
gkemu B gapeHus uau npeHacmpou maka pabomama
cu, ye ga npousBexkga >kusHeHOHeobxogumu npogykmu 6e3
o2neg Ha neyanbama.

EdekmuBHocmma e ocHoBeH npuopumem u meguume uie
mpsbBa ga ocuzypsm kauecmBeHo cbgbpkaHue, mvlu kamo
aygumopusima CuAHo uzocmpu cBosma uyBecmBumeaHocm u
kbm gocmoBepHocmma, Ho u kbm moHa, ¢ koumo U ce nogHa-
cs cobgbpkaHuemo.

B cumyauuama Ha

B8 mpygHa cumyauusi, ce uHBecmupa B pekaama, HO kPU3a U naHgemusa
cvobpaseHa ¢ nocmuzaHe Ha ueaume. Mo Bpeve va ~ edekmuBHocmma Ha
usonauusma Bugsxme MHO20 20AsMa Heobxogumocm  komyHukauuama e
om uHBecmuuus 8 mapkume. CneueAuxa oHesu kom-  0CHOBEH npuopumem

Mausna 3axapuea, npegcegamen Ha BBO u gupekmop
JKopnopamuBHu komyHukauuu“ 8 A1 bbAzapus:

HNoBepuemo

cmaHa ocHOBHa
pa3MeHHa
MOHema

lliana Zaharieva, Chairman of BVDO and Director of
Corporate Communications at AT Bulgaria:

Trust has
become

a major
bargaining chip

ood marketing and communications are

extremely important during a pandemic. We are

involved in the biggest global crisis since the

financial collapse in 2007-2008. But that crisis
was in a different digital age - the first years of iPhones, and
Facebook had about 100 million users compared to 2.45
billion today.

Now it is one of the rare cases when PR has turned out to
be and still is in a position to direct brand creativity, instead
of being considered a supporting function of marketing
and advertising. PR is the one that can communicate
quickly, efficiently and cost-effectively
through earned media instead of paid
publications. Advertising is seen just as an
investment. When brands need quick sales
and positioning in a difficult situation, they
invest in advertising, but in line with achieving
their goals. During the isolation we saw a
great need for investment in brands. Those
companies that had the trust of consumers

In a situation of ~ came out as winners.
crisis and pandemic,

the effectiveness of on what and how you say it, and trust
communication is a  has become the main currency in this

The trust you build in brands depends

unprecedented crisis. At the Bulgarian
Public Relations Association (BDVO) we are
witnessing how the business is in solidarity
with the needs of the people and reacts by redirecting
budgets towards donations or readjusting its operations to
produce vital products regardless of the profit.

Effectiveness is a top priority and the media will have
to provide quality content, as the audience has greatly
sharpened its sensitivity to credibility, but also to the tone in
which the content is presented.

top priority
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asAuYHOmo npu masu kpusa e, ue ms npegusBuka wok
3a noumu Bceku busHec Ha usnama naaHema. Mpu ma-
kuBa obcmosmeacmBa aganmauusma e Hal-8akHa 3a
ouensBanemo. ToBa e ocHoBHomo npegu3BukamencmBo
U 3a 2n0banHus komyHukauuoHeH busHec. Bcuuku mps6Ba ga ce
aganmupame kom m. Hap. low touch economy — ga komyHukupame
¢ aygumopusma, 6e3 ga umame npsik koHmakm ¢ Hes. ToBa goBe-
ge go mpaHcdopmauus B one to one komyHukauuume, kakoBmo e
BTL u events management 6usHecom — HanocAegok Bce no-uecmo
opaaHu3upamMe oHAalH cobumus. ToBa paswupsBa BvamokHocm-
ume — peaausdupaxme nvpBama cu oHAAUH MeXkgyHapogHa koH-
depeHuus ¢ uskalouumenHu 208opumenu, koumo BgbxHoBsBaxa
yyacmHuuume gupekmto om gomoBeme cu.
MHo20 om komnaHuume aganmupaxa nocAaHusima cu

Anekcangop [ypue, ocHoBamen u CEO Ha
All Channels Communication Group:

Teue UAAOCMHa

aganmauus
kom HOBama
peaAnHoOCM

Alexander Durchev, founder and CEO
of All Channels Communication Group:

A complete
adaptation to
the new reality
is underway

e difference with this crisis is that it has shocked almost
every business on the planet. In such circumstances,
adaptation is most important for survival. This is also the
main challenge for the global communications business.

We all need to adapt to the so-called low touch economy - to
communicate with the audience without having direct contact with
it. This has led to a transformation in one to one communication,
such as the BTL and events management business - lately
we are increasingly organizing online events. This expands the
possibilities - we realized our first online international conference
with outstanding speakers who inspired the participants directly

koM cumyauusima — u3onauusi, NPUMECHEHUS Ha nompe- Mpomens ce )
b6umeanume om BcskakBo ecmecmBo. KomyHukauusma Ha4ukbm, no koimo
cmaHa nogkpenswa, npegynpekgaBawia u mopcewa gu-  KOHCymupame

anoe ¢ nompebumens. CouuanHUme Meguu ca B anozeu
Ha ekcmpemHo yBeAauveHa koHcymauus Ha UHMeEpHeM Co-
gbpkaHue npu OmHOcUMeEAHO Hucka ueHa 3a gocmuzaHe
go mapaemupaHa aygumopus. AO2U4HO MHO20 komnaHuu
penokupaxa blogkemume cu uMeHHo B guzumanHu komy-
Hukauuu.

MoBeuemo om komyHukauuoHHUme Blogkemu Bsxa
HaMaAeHU go caHumapHusi MUHUMyM, gokamo ce noAyuu
fiCHOMAa 3a u3xoga om kpusama u 3a aganmupaHemo kom
HoBu nompebumencku HaBuuu. B MHoz20 cekmopu blogike-
mume ce cBuxa ¢ go 50%, koemo nocmeneHHo ce Bb3-
cmaHoBsaBa. Bceku om Hac B poasma cu Ha nompebumen
ce npucnocobaBa kbm HoBama peaaHocm — no-manko co-
uuanHu koHmakmu, couuanHa gucmaHuus, usbseBaHe Ha
nybAuYHU cobumus. ToBa Bogu go npomMsHa Ha HauuHa, no koumo
koHcymupame npogykmu, Ho u cogopkaHue. Om Bcska komnaHus
3aBucu konko Bvp30 We pazeagae masu npoMsHa U We ce Ha-
cmpou kom Hes.
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npogykmu, Ho u
cbgbpkaHue, u Bceku
6usHec mpa6Ba ga
caegu 3a moBa

The way we consume

products but also

content is changing,

and every business

needs to be aware of

that

from their homes.

Many companies have adapted their
messages to the situation - isolation, consumer
concerns of all kinds. Communication has
become supportive, warning and seeking
dialogue with the user. Social media is at the
height of extremely increased consumption
of Internet content at a relatively low cost of
reaching a targeted audience. Logically, many
companies have relocated their budgets to
digital communications.

Most communication budgets have been
reduced to a sanitary minimum until it becomes
clear how to overcome the crisis and how to
adapt to the new consumer habits. In many
sectors, budgets have shrunk by up to 50%,
which is gradually recovering. Each of us in
their role of consumer has to adapt to the new
reality - fewer social contacts, social distance,
avoidance of public events. This leads to

a change in the way we consume products, but also content.
It depends on each company how quickly it will figure out this
change and adjust to it.



aHgemusima npomeHu cBema. Ho 3a Hac, xopama, koumo
ce 3aHumaBame ¢ komyHukauusi, usBbHpegHUmMe cumya-
UuuU He ca Hewo HeobuuauHo. CBukHaAu cve ga Bogem
B enuueHMbpa Ha pasAu4HU kpusu u 3a Hac me ca waHc
ga gokakem cBoume ymeHus, 3amoBa cme ycmouuuBu Ha pesku
npomeHu. Kakmo aaacu egHa usBecmHa mMogpocm: ,Kopabbm e
Ha cu2ypHo msicmo B npucmaHuwemo, Ho He 3amoBa e cv3gageH
kopabom®. MimeHHo kpusume ca mecm 3a »usHecnocobHocmma
Ha Bcska opzaHusauus. Mo Bpeme Ha kpusa komyHuka-
uusima cmaBa no-uckpeHa u no-nonesHa 3a kaueHmume,

koumo pasnosHaBam GeanozpewHo ko e mexHusm BepeH AgekBamnama
peakuus no Bpeme

Hawume kaueHmu Gewe Bb8 dokyca Ha nocrarusma u 8 Ha U3BLHPEgHA
nbpBume gHU cAeg 06sBsBaHemo Ha u3BbHpegHomo noro-  CUMYyauus 3aucu
»keHue. Cmapmupaxwme u Boguxve akmuBHa komyHukauus — om onuma,

C UHMezpupaHama kamnaHus Bank @Home, HacopuaBau- npegBapumenHama

nogzomoBka u

kopnopamuBHu karaau, ¢ koumo pasnonazame, u c sceru  MOYHUA aHAAU3 Ha
goBepumeneH moH BoBegoxvie kauenmume cu B HoBama cbbumuama

napmHbLOp.
[a ocuzypum cnokoucmBue u HaBpemeHHa sicHoma 3a

ku nompebumeaume ga cu ocmaHam y goma. BvanonsBa-
XMe ce MakcuMaAHo om 6ozamus Habop koMyHUKAUUOHHU

peaAHoCcm.

Ceza HabnlogaBame kak cobumuuHusm busHec ce . adequate response

npomeHs guHamuyHo. Bcuuko cmaBa oHaalH u moBa uma
cBoume nocaegoBamenu u npegumcmBa. Cobumusma ca
gocmbnHu 3a Bcuuku. ObyueHusima ca U3USINO OHAQUH
u moBa Hanoku onmumMu3auus Ha ymeHusma Ha CAy>Ku-
meAume. B ma3u npomeHeHa cumyauusi ce NpoMEHU U
nompebumenckomo noBegeHue. ToBa Haroku 6bp30 npe-
OCMUCASIHE Ha HauuHa, no koumo u Hue komyHukupame c
kaueHmume.

AgekBamHama peakuuss no Bpeme Ha u3BbHpegHa
cumyauus 3aBucu om onuma, npegBapumeaHama nogao-
moBka U mouHUA aHaAu3 Ha cobumusma. KombuHauusma mexkgy
me3u mpu $akmopa no3BoAu ga uszpagum npaBuaHama komyHu-
kauus 8 makbB MomeHmM u no mo3u HauuH ga 3amBopgum cBoume
Augepcku nosuuuu — 8 busHeca u B komyHukauuume. (1)

CunBus KocmoBa, Hauansuk ynpaBagrue ,KopnopamuBHu
komyHukauuu u mapkemunz" 8 Mouiecka banka:

KomyHukauyuama

mpa06a ga e
HaBpemeHHa u
omkpoGBeHa

Sylvia Kostova, Head of Corporate Communications
and Marketing Division at Postbank

Communication
should be
timely and
honest

e pandemic has changed the world. However, emergency
situations are not an unusual thing for us, who work in the
field of communications. We are used to being in the
epicentre of various crises and we see them as a chance

to prove our skills. This is why, we are resilient to abrupt changes. A
popular saying goes: “A ship in harbour is safe, but that is not what
ships are built for”. Crises are indeed a test for the viability of any
organization. During crises, communication becomes more honest
and useful for customers who unmistakably
recognize their trusted partner.

The goal of our messages in the first days
after the state of emergency was declared
was to ensure a sense of security and timely
clarity to our clients. We started and maintained
active communication through the Bank @Home
integrated campaign, encouraging consumers
to stay home. We used as much as possible
the wide range of communication corporate
channels we have and a clear and trustworthy
conduct to introduce our clients to the new
reality.

Now we are watching the dynamic
development of the events business. All

in times of state  processes have moved online, which has
of emergency is its supporters and advantages. Events are

determined by

experien ce, a dvance  empioyees' skills. Consumer behaviour changed
preparation and a  in the different situation. This is why, the way we
precise analysis of ~ communicate with clients had to change fast.

accessible to anyone. Trainings are conducted
fully online, which necessitated optimization of

An adequate response in times of state
of emergency is determined by experience,
advance preparation and a precise analysis of the events. The
combination of these three factors enabled us to create the right
communication in that moment and thus strengthen our leadership
positions in the business sector and communications. (3

the events
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Module measuring the weather conditions and air pollution in Blagoevgrad

Nuzumaausayus Ha 2pagoBeme npes
npusmama Ha usBoHpegHama cumyauyus

Urban digitalisation through the
eyes of the state of emergency

OHaaiiH cucmema 3a angemuama ofn kopoa- he coVID-19
Bupyc nocmaBu nog us- andemic osed
mpa(l)uk MEHUg)kl\II'me, numaHue ycmou4uBomo fnan cha/lgn os
pa3Bumue u nocmuxke- yh . %l
kOHmPOI\ Ha napkupal‘lemﬂ Huama B8 obaacmma Ha komyHu- b SUEENTEIS)
U Memeopoao2u4Hama kauuume U - gueumanusayuama. e the field i
Bcuuku Hue ocv3Haxme, ue B fr;)gre;srn g: “.i e r?d

oocmaHoBka ma3su usBbHpegHa cumyauus Ha- elecommunications a

digitalization. ~We realized
cmoswemo e guzumaAHama pe-

anHocm u moBa Hu npegu3Buka :7;;3'" f:eCh u';g;‘:ifdenfszz
ga omkpexHem HoBa Bpama kbm p

Online system for traffic pasBumuemo Ha MHmepem Ha become a digital reality and
that challenged us to think

management, parking giair?g‘;ngﬁTc);iti:S;?/MHume 2pa- creatively  in  developing

control and weather Ekunbm Ha ,Cuckom Wrkere- Internet of Things (loT), as
. punz* Al Beue 10 20guHU NognoMa- well as Smart Cities services.
conditions 2a pa3Bumuemo Ha guzumaAusauu- Viit®) S (SR
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ama B8 Bbazapus upes peaausauusi Ha npoekmu B8 cpepama
Ha menekomyHukauuume, uHmeAu2ZeHMHUME mpaHcnopm-
Hu peweHus (ITS), cucmemume 3a cugypHocm u 6esonac-
Hocm, cucmemMHama uHmezpauusi, pa3Bumue Ha 2pagcka
cpega u uszpakgaHe Ha ,YMHU 2pagoBe”.

Cuanama Ha mexHoAO2uume

B >kenaHuemo ga npegAaokum Hau-gobpomo Ha 6bA-
2apckus nasap 8 obaacmma Ha UHMeAU2EHMHA NbMHa
u 2pagcka uHppacmpykmypa npe3 nocaegHume 2ogu-
HU CMe u32paguAu msacHo cbmpygHuuyecmBo ¢ yewka-
ma mexHoAo2uuHa komnaHus ,Kpoc 3aun“ A.S., eguH
om Hau-2oAemMume paszpabomuuuu Ha NbMHU MEXHOAO-
2uu u npousBogumeau Ha npogykmu 3a peaausauusma
um.

Egna nnam¢popma 3a Bcuuku

Invipo, eguHHama naamdopma, kosmo cvbupa, cmpyk-
mypupa, obpabomBa u Buayaausupa uHpopmMauusma
om gzgpagckama uHdpacmpykmypa, maka ue msa ga
mMoxe ga ce u3non3Ba 3a B3emaHe Ha HaBpemeHHU u
uHdopmMmupaHu peweHus. Naambopmama e Hocumea Ha
Hazpagama 3a Smart City Service Ha Smart Innovation
Summit 8 A3usa u nobegumen 8 Smart Mobility Category
Ha Intertraffic Innovation Award.

[u2umaausauusma Ha 2paga e ¢okycupaHa kom
nompebHocmume Ha gpa)kgaHume, Ha agMuHUCmpauu-
Ama u Ha obwuHckume gpykecmBa, omzoBapsawu 3a
noggpvXkkama Ha 2pagckama uHdpacmpykmypa. Mo-
HumopuHe B peanHo Bpeme, no-gobpo nAaaHupaHe Ha
pecypcume, HamansBaHe Ha pa3xogume 3a noggpwbxkka,
noBuwaBaHe Ha koHmpoaa Hag obwuHckume gpyxke-
cmBa ca camo yacm om noA3ume
3a agMuHuUcmpauusma.

.Ipagom B ppueme mu“ Ha mBo-
emo enekmpoHHO ycmpoucmBo e
Beue BvamoXkHo 3a 2pakgaHume u
2ocmume Ha 2p. Topz2oBuwe, 2p.
BrazoeBezpag u 2p. Bpaua upes
naamdopmama Invipo - Bpv3kama
MeXgy agmuHucmpauusma u msax
B peanHo Bpewme.

Mo nom4A Ha
gu2umaausayuama

BeanpenamcmBeHomo 2pagcko
nomyBaHe e meuma Ha Bceku Xu-
meA. Cv3gaBaHemo Ha mpaduk
peweHus, no3BoasBawu 6esnpo-
6AeMHO npemMuHaBaHe om mouka
go mouka B 2pagckama cpega,
ypes pegyuupaHe Ha 3agpbcmBa-
Husma, 3aegHo ¢ HamansBaHe Ha
3amMbpcaBaHemo om 2eHepupaHu-
me BpegHuU emucuu e Hawama Mucus, ocbwecmBeHa
upe3 UHmMezpupaHama paboma Ha mpaduk koHmpoaep
Cross RS 4, cucmemama om mpaduk gemekmopu 3a
npebposBaHe u kamezopusupaHe Ha mpaduka Cross
Count u copmyepa 3a mpaduk koHmpon eDaptiva.
PeweHuemo no3BoasBa gucmaHUuUOHEeH KOHMPpOA, Ha-
6AlogeHue, naaHupaHe, MogeAupaHe u aganmuBHoO yn-

SWITCHBOX

1

JSC team has over 10 years of experience in
helping the development of digitalization in
Bulgaria, through the realization of projects
in the field of telecommunications, Intelligent
Transportation Systems (ITS), Safety and
security systems, System integration, Urban
environment development, and the building of
Smart Cities

The power of technology

In our desire to offer the best possible
solution to the Bulgarian market in the sphere
of Smart cities and road infrastructure, in the
last few years we have established a close
relationship with the Czech company Cross
Zlin A.S.,- one of the largest developers
and manufacturers of road technologies and
related products..

Uniform platform
for everyone

Invipo, is a uniform platform which collects,
structures, processes and visualizes
information that has been generated from
the urban infrastructure, so that it can be
applied when it comes to making informed and
timely decisions. The platform is a Smart City
Service prize-winner at the Smart Innovation
Summit in Asia and a Smart Mobility Category
prize-winner in Intertraffic Innovation Award
competition.

The digitalization of the city is focused on
the needs of the citizens, the administration
and the municipal enterprises responsible
for infrastructural maintenance.. Real-
time monitoring, better resource allocation,
reducing of maintenance costs and increased
supervision over municipal companies are just
a few of the benefits for the city authorities.

Targovishte, Blagoevgrad and Vratsa are
now part of our Invipo, family, The platform
is available to the visitors and residents
of these cities with ensuring real-time
connection between cities and their
administrations.

On the path to
digitalization

Every citizen dreams of having a
smooth roadtrip experience. Our mission
is to create traffic solutions which allow

uncompromised mobility from one point to
the next through the reduction of traffic flow
and pollution from the generate emissions.,
This, we were able to accomplish through
the integrated work of the Cross RS 4 traffic
control system.

Network includes Cross Count detectors used
for traffic counting and categorization and the
traffic control software eDaptiva. The solution
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paBaeHue Ha mpaduka, cv3gaBaHe Ha npuopumem 3a
e2pagckuss mpaHcnopm u aBmomobuAu CbC cneuuaneH
pe>kum Ha gBuxkeHue.

Cross Park ca peweHus 3a uHmeAuzeHmHoO napku-
paHe, HacoueHu kbm obocobeHu napkuHau u 2pagcku
30HU 3a napkupaHe, koumo caegam CbCMOsSHUEMO Ha
napkuHzume u ocuzypsBam epekmuBHu uHCmpymeHmu
3a ynpaBaeHue u pezyaupaHe Ha aBmomobuaHus nomok.
OcHOBHU komMnoHEHMU Ha cucmemama ca napkuHz mep-
MuUHaAu, bapuepu, pasnAawameAHu cmaHuuu, napkuHz
CeH30pu U enekmpoHHU UHGOPMAUUOHHU mabaa.

MpegusBukameancmBomo, ¢ koemo ce cbabckBa
Bceku e2pag, e noggpvkkama Ha nbmHama HacmuAka
BcnegcmBue Ha 3umHama obcmanoBka. Cucmemama
Cross Road Weather no3BonsBa mMoHumopuHe B peaa-
Ho Bpeme Ha peguua napamempu kamo memnepamypa,
mouka Ha 3aMpb3BaHe Ha nbmHama Hacmuaka, HaAu-
yue Ha Boga, cHse, kuwa u Aeg. OnpecHsBaHemo Ha
uHpopmauus Ha Bcska MuHyma 3a HaAuvue Ha MbaAa
U mpueHemo Ha HacmuAkama noBuwaBam 3HauumeAHo
6e3onacHocmma npu wodupaHe. Bcuuko moBa 3aeg-
HO C anzopummume 3a npegBukgaHe Ha MemeopoAo-
2uyHama obcmaHoBka nognomaza opezaHusauusma 3a
noggpvkka Ha nbmHama mpexXa, opz2aHu3upaHe Ha
2paduuu 3a paboma u cbomBemHo HamansBaHe Ha
pasxogume B obwuHckume gpykecmBa. (1)

BTTT MODULE

TECHNOLOGY

RER]

allows remote control, surveillance, planning,
modelling and adaptive control of traffic flow,
creating priority for public transport and emergency
vehicles. Cross Park comprises a number of
solutions for smart parking aimed at tracking the
condition of defined parking zones and ensuring
effective tools for control and regulation of the
vehicle flow. The main components of the system
include parking terminals, barriers, pay stations,
parking sensors and electronic informational
boards.

The challenge that every city faces, is the
maintenance of the road pavement as a result of
the winter conditions. The Cross Road Weather
system allows real-time monitoring of a number of
parameters such as temperature, water presence,
snow, and ice.

Information, which is updated every minute
with data on fog presence and pavement friction
significantly increases safety on the road. This,
combined with the algorithms for anticipating
weather conditions help the maintenance of the
road network, which in turn aids the scheduling and
cost reduction for the municipal enterprises. (3
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Cross RS 4, a system of detectors for counting and categorization of Cross Count traffic and eDaptiva - a software for traffic control
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G mopemo Ha puHmex
Stormy Weather in the Sea of Fintech

AnekcaHgop AnekcaHgpoB / Aleksandar Aleksandrov

ozamo egHa om 3HakoBume zepmaHcku mexHo-

AO2UYHU kOMNnaHUu U Hau-20AsM uzpay Ha eBpo-

neuckus ¢uHmex nasap usnagHe B Hecbcmos-

meAHOCM U Bu3Hec 3a muauapgu eBpo ce okae
ucmuHcka ,kowa om kapmu®, Hama kak ga He nocaegBam
Bvnpocu. Mpu moBa He npocmo 3a cuemoBogHume uamamu
B egHo gpyXkecmBo, a 3a ycmouyuBocmma Ha usAa egHa
uHgycmpus, poAsma Ha pez2yAamopume u HyXkgama om
pedopmupaHe Ha pezynauuume. A kozamo BvB ¢okyca Ha
ckaHgana ce okake He Hakos cmpaHa om Miamouna EBpona,
a uzBecmHama cbc cBosma gucuunAuHa U u3psgHo 3ako-
HogamencmBo lepmaHus — moBa Beue 3acsiea Bcuuku Ha
Cmapusa koHmuHeHm. 3amoBa u cayuasm ¢ gockopo egHa
om Halu-nepcnekmuBHume ¢uHaHCcoBU mexHOAO2UYHU koM-
naHuu — Wirecard — e om ocobeHo 3HaueHue, a Xkenaewume
ga pasbepam kak ce cmuezHa gomyk, ca Bce noBeue.

KomnaHuda meuma

EgHa om gockopo HalU-ycnewHume mexXHOAO2UY-
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hen one of Germany’s iconic technology

companies and the largest player on the

European fintech market goes bankrupt

and a multibillion-euro business turns out
to be a veritable “house of cards”, questions inevitably
start to arise. And not just about accounting fraud in a
particular company, but about the sustainability of an
entire industry, the role of regulators and the need to
reform regulations. And when the focus of the scandal
is not a country from Eastern Europe, but Germany,
known for its discipline and good legislation — that really
affects everyone on the Old Continent. That is why the
case of one of the most promising financial technology
companies, until recently - Wirecard - is of particular
importance, and there are more and more people who
want to understand how it all happened.

A dream company

One of Germany’s most successful technology



Kamacmpodgama ¢ Wirecard
MoXe ga npeHauepmae bu3Hec
MogeAume B uHgycmpuama

HU ¢upmu Ha lepmaHus e cb3gageHa B npegepague Ha
MloHxeH B Hauanomo Ha ganeuHama 1999 2., kozamo gy-
mama ,buHmex” uzobw,o He couiecmByBa. ObewaHuemo
Ha HeUHume ocHoBameAu e SCHO — ga YyAeCHU OHAauH
MazgasuHU U gpya2u gu2gumaAHu uzgpayu ga npuemam naa-
waHua ¢ kpegumHu kapmu. Mapkvc BpayH, koomo gHec
e B apecma, noema dpupmama npe3 2002 2. u ckopo caeg
moBa g obeguHaABa ¢ eguH om ocHOBHume U gepmaHcku
konkypeHmu - Electronic Business Systems.

ToBa e camo nobpBomo om nopeguua npugobuBaHus,
koumo npeBpbwam Wirecard B8 kalouoB ¢uHmex uzpau.
OcobeHo azpecuBHo kynyBa ¢puHmex gpy>kecmBa B8 Asus.
Mo-kbcHO me we ce okakam CUAHO HagueHEeHU, a UH-
dopmauusma 3a asuamckume onepauuu — uskpuBeHa
npeg uHBecmumopume. Maako npegu uanagaHemo cu 8
HecvbcmosmeaHocm Wirecard e mexkgyHapogeH 6ezemom
3a enekmpoHHU nAawaHus ¢ Hag 5800 caykumeau, pabo-
meuwu B8 26 nokauuu no ueaus cBsam. Bposm Ha kaueHmu-
me My nbk HagmuHaBa 313 000 opzaHusauuu om Bcuuku
koHmuHeHmu.

Kpaam Ha npukaskama

Ako pvkoBogcmBomo Ha 2pynama npe3 20guHume
cucmemHo nogueHsBa Hew,o, moBa e BAusHuemo Ha pas-
caegBawama kypHaaucmuka, kosmo ce okasBa u ocHoB-
Hama npuvyuHa 3a paskpumusma, goBeAu go 02poMHuS
3a Mauwabume Ha kopnopamuBHa lepmaHus ckaHgaa.
MopBume kpumuku 3a HauuHa, no koumo ce ynpaBasBa

The Wirecard crash could
redraw the business models
in the industry

companies until recently was founded on the outskirts
of Munich in early 1999, when the word “fintech” did
not exist at all. The promise of its founders was clear
- to make it easier for online stores and other digital
players to accept credit card payments. Marcus
Brown, who is in custody today, took over the company
in 2002 and soon after merged it with one of its main
German competitors - Electronic Business Systems.

This was just the first in a series of acquisitions
that have turned Wirecard into a key fintech player.
They were especially aggressive in buying fintech
companies in Asia. Later, they would prove to be
greatly overestimated, and the information about
the Asian operations — twisted before the investors.
Shortly before its bankruptcy, Wirecard was an
international behemoth for electronic payments with
more than 5,800 employees working in 26 locations
around the world. Its number of clients exceeded
313,000 organizations from all continents.

The end of the story

If the group’s management has been systematically
underestimating something over the years, it was the
influence of investigative journalism, which is the
main reason for the exposure that led to the huge
scandal for the scale of corporate Germany. The first
criticism of the way Wirecard was run dates back
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Wirecard, ca om 2008 2., a om 2015 2. The Financial
Times 3anouBa ga nybaukyBa cBoume pascaegBaHus no
memama.

KyamuHauusma Ha ckaHgaAna e npe3 masu npoaem c
paskpumuemo, ue om cmemkume Ha Wirecard auncBam
1.9 mapg. eBpo, BcaegecmBue Ha koemo Ha 25 loHu 2020
2. gpy>kecmBomo usnagHa B8 HecbcmosmeaHocm. EgHa
cAeg gpyea Ha 6aA cBam ce nosaBaBam uHdopmMauuu 3a
aymcopcBaHe Ha 2oasma yacm om busHeca u 3a ykpu-
BaHe om uHBecmumopume Ha peaAHOMO CbCMOsIHUE Ha
onepauuu B Asus. Chopeg peguua usmouyHUUU me ce
okaszBam mHo020 no-manku, omkoakomo pwvkoBogcmBo-
mo Ha 2pynama e mBvpganro. B l'epmaHusa Beue e B xog
guckycus 3a nocaeguuume om daauma u Hy>kgama om
pedopmu B8 obaacmu kamo usBvpwBaHemo Ha kopnopa-
muBHu ogumu, kakmo u Ha pezynauuume. Peakuuu uma
u B gpyau cmpaHu.

TeXkvk ygap no umugxka na lepmanus

EgHa om Hau-zonemume cuemoBogHu usmamu B caeg-
BoeHHama ucmopus Ha cmpaHama Beuye uma 02pOMEH
epekm 3a puHmex u cmapmbn ekocucmemama B Hes,
3a Deutsche Boerse, kakmo u 3a mecmHus pezynamop
BaFin. MocaegHusm gba2o Bpeme omkasBa ga peazupa
agekBamHo Ha >kypHaaucmuueckume pascaegBaHus u
gopu 3anouBa cBoe pascaegBaHe Ha The Financial Times.
Bb3amoXkHO € npobaemume ga ce 3agbAbouam u om He-
omgaBHawHume paskpumus, ye 2epmaHckusm ¢uHaHcoB
MuHucmbp Onad LLloAu e 3HaeA 3a nomeHuuaAHUmMe ma-
HunyAauuu noAoBuUH 20guHa no-paHo.

Edekmume 3a punmex ekocucmemama

CbWwo ca Ha MHo20 HuBa u 3acszam kakmo uHBecmumo-
pume, maka u Bcuuku yyacmHuuu BvB duHmex cekmo-
pa, a u wupok kpve gpyau komnanuu. Om egHa cmpaHa,
ckaHganom cvc cuzypHocm we Hanee Boga BvB BogeHu-
uama Ha >keraewume No-CUAHA peayAauus Ha GuHmex
nasapa. Bce owe He e sicHo go kakBu npomeHu B cekmo-
pa moXe ga goBege moBa.

Om gpyea cmpaHa, MHoXkecmBo komnanuu om mosu
cezmeHm, koumo ca usnoa3Baau ycayeu Ha Wirecard
(BkalouumenHo 6pumaHckume Payoneer u Curve), ca ce
okasaAu cbC 3ampygHeHu onepauuu u moBa menvpBa we
NPOMEHU HayuHa, no koumo puHmex pupmume u OHAAUH
mopaoBuume oueHaBam pucka, cBbp3aH cbc cBosama 3a-
Bucumocm om egHa uAu gpyza naamdopma. Owe noBeue
ye B cekmopa uma u peguua gpyau makuBa komnaHuu,
koumo ca cucmemHo BaxkHu 3a peguua uHgycmpuu. 3a-
moBa He e uskaloueHo kaszycom ¢ Wirecard menvpBa ga
ce okaxke npuyuHa 3a npomsiHama Ha ymBbpgeHu busHec
MogeAu B Hakou mexHOAO2UUYHU ce2MeHmu.

Moykume

He cBbpwBam ¢ moBa. Cmapmvn cpegama e cBoeobpaseH
,guB 3anag“, 8 koumo yecmo HauuHaewu npegnpuemauu
B3umam napu om uHBecmumopu cAeg CAyyalHU Cpewu u ¢
6usHec naaH, pasnucaH Ha candemka. Cayuasm ¢ Wirecard
obaue nokasBa, ye masu HecuzypHocm 3a UHBecmumopu-
me MoXe ga Ce NpeHece U Ha MHO20 HanpegHaA eman om
pa3Bumuemo Ha egHa komnaHus, kozamo ms cmpyBa mu-
Auapgu. AzpecuBHama noaumuka Ha npugobuBaHus, kosmo
cAegBam Hakou 6bp3opasBuBawu ce mMexHoAO2UUHU up-
Mu, yecmo ycAokHsBa oueHkama um u no3BoasBa Ha me-
Hug>kMbHmMa ga noggbpXka no3umuBeH umugxk, 3amumauiku
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to 2008, and in 2015 The Financial Times began
publishing its investigations on the subject.

The culmination of the scandal was this spring with
the uncovering that 1.9 billion euros were missing from
Wirecard’s accounts, as a result of which on June
25,2020 the company went bankrupt. Piece by piece,
information is emerging about outsourcing much of
the business and hiding the real state of operations
in Asia from the investors. According to a number
of sources, they are much smaller than the group’s
management claimed. In Germany, discussions
are already under way on the consequences of
bankruptcy and the need for reforms in areas such
as corporate audits, as well as regulations. There are
reactions in other countries as well.

A heavy blow to the image of
Germany

One of the biggest accounting frauds in the
country’s post-war history already has a huge effect
on its fintech and startup ecosystem, on Deutsche
Boerse, as well as on the local regulator BaFin. The
latter for a long time refused to respond adequately
to journalistic investigations and even began its own
investigation on The Financial Times. Complications
may deepen by the recent findings that German
Finance Minister Olaf Scholz knew about the potential
manipulation half a year earlier.

The effects on the fintech
ecosystem

are also on multiple levels and affect both investors
and all participants in the fintech sector, as well as a
wide range of other companies. On the one hand, the
scandal will certainly strengthen the case of those
who want tougher regulation of the fintech market. It
is not clear yet what changes in the sector this could
lead to.

On the other hand, many companies in this
segment that have used Wirecard services (including
the British Payoneer and Curve) are having
difficulties operating, which is yet to change the
way fintech companies and online retailers assess
the risks associated with them depending on one
platform or another. Moreover, there are a number
of other similar companies in the sector, which are
of technical importance for a number of industries.
Therefore, it is possible that the case of Wirecard is
yet to become the reason for the transformation of
established business models in some technological
segments.

The lessons

don’t end there. The startup environment is sort of a “Wild
West”, in which novice entrepreneurs often take money
from investors after casual meetings, having a business
plan written on a napkin. However, the case of Wirecard
shows that this uncertainty for investors can be transferred
to a very advanced stage in the development of a company,
when it costs billions. The aggressive acquisition policy
pursued by some fast-growing technology companies often
hinders their real assessment and allows management



Llenmpanama Ha Wirecard
Wirecard headquarters

npobaemume ,nog kuauma“. OcobeHo ako MHO20 om me3u
npugobuBaHus ca B8 asuamcku cmpaHu.

To3u ckaHgana, kakmo Bnpouem u gpyau npegu Hezo, e
nokaszameneH — moBa, ye Hew,o usanexkga kamo uHoBa-
muBeH BU3HEC, HE 3HAUU, Ye € AUWEHO om npobAemu om
cvBcem mpaguuuoHeH mun, BkalouumeaHo u cuemoBog-
HU MaHunyAauuu.

Mpo3pauHocm e gymama, kosmo Hal-yecmo ce uyBa
npu aHaausdume Ha ckaHgana c¢ Wirecard. 1 masu npo-
3pavuHocm menvpBa we ce usuckBa om Bcuuku no Bepu-
2ama — uHBecmumopu, ogumopu, kKAueHmu, napmHbopu U
pezynamopu. 3awomo ako egHa komnaHus, onepupawa
B ueaus cBam u B8 moakoBa uyBcmBumeneH BpaHw kamo
duHaHcoBume ycayau, moke usHeHagBaw,o ga ce okaxe
8 HenanamexkocnocobHOCM U CbC cnpeHu onepauuu, egBa
AU ca MHO20 cekmopume, B8 koumo ca HaAuue 2apaHuuu,
ue NogobHO Hewo He Moxke ga ce cayuu. (1)

to maintain a positive image by sweeping the problems
‘under the rug”. Especially if many of these acquisitions
are in Asian countries.

This scandal, like others before it, is indicative - the
fact that something looks like an innovative business
does not mean that it is devoid of problems of a very
traditional type, including accounting manipulations.

Transparency is the word most often heard when
analysing the Wirecard scandal. And this transparency
is yet to be required from everyone along the chain
- investors, auditors, clients, partners and regulators.
Because if a company operating worldwide and in
such a sensitive industry as financial services can
surprisingly find itself insolvent and bankrupt, there
are hardly many sectors which could guarantee that
such a thing won't happen. (3
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B Codusa Tex Mapk
cvboumuama cmaBam cebumue

B ma3u mpygHa 3a cbbumuiiHama
UHgycmpua 20guHa ekunovm Hamupa
HoBume Bv3moXkHocmu 3a npoBeXkgaHe Ha
uHuuuamuBu ¢ pasHooobpaseH popmam

In Sofia Tech Park the Events
Become an Occasion

In this difficult year for the
event industry, the team
finds new opportunities for
initiatives in various formats.

vbumulHama uHgycmpus Beue usauza om woka u

3anouBa ga Hamupa cBoume HoBu dopmu u popma-

mu. MHuuuamuBume, Ha koumo Codus Tex Mapk e

gomakuH 8 HoBume ycaoBus, ca gobpa ualocmpauus
u 3a cayyBawomo ce, HO u 3a BvamokHocmume, koumo ce
paskpuBam. Moaama uacm om kalouoBume cbbumus bsxa npe-
mecmeHu B kaneHgapa 3a 2021 2., Ho caeg meceu, mau Codus
Tex Mapk 3anouHa ga opzaHusupa cbbumus

Ha omkpumo

nocAe u Ha 3akpumo npu cna3BaHe Ha npomuBoenugemuu-
Hume mepku. Ekunbm Ha Codus Tex Mapk gopu pabomu no
npoekm 3a omBapsHe Ha HOBa 3aAa 3a cvbumus B czpagama
Ha MHkybamopa masu eceH. AMpumeambpom npeg uHoBa-
UuoHHus dopym ,JhkoH AmaHacoB“ ce npeBbpHa B apeHa 3a
cnekmakau Ha CamupuuHus meambp ,Areko KoHcmaHmuHoB®
u Ha Teamvp ,Boazapcka apmus®. Mpe3 Asamomo mam ce ue-
paxa 6au3o 30 nocmaHoBku. B cpegama Ha loau Ha omkpu-
mo ce npoBege koHpepeHuusma ,06pa3oBaHue om A go #
MHoBamuBHomo yuuauwe“. Ha 10 cenmemBpu ce cbcmos u
cpewama Ha cmapmbnu ¢ uHBecmuuuoHHU $poHgoBe, Ha kos-
mo Hawemo cnucaHue omHoBo be cvopezaHuzamop, a Codus
Tex Mapk npomomupa yacm om npegnpuemaveckama ekocu-
cmema Ha cBos mepumopus. Ha 30 cenmemBpu nak myk we e
Bmopomo u3gaHue Ha koHdepeHuusma 3a kubepcuzypHocm,
kosmo npaBum 3aegHo ¢ [JuzumaAHama HauuoHaAHa koaAu-
uus.

Cvbumusima Ha omkpumo we npogbakam go kpas Ha ok-
momBpu, kamo om Hauanomo Ha cenmemBpu akmuBHo Bop-
Bam u meponpusmus 8 uHoBauuoHHus dopym, B 3aaume Ha
NabopamopHus komnaekc u 8 czpaga WMnkybamop. Hskou om
2onemume koHpepeHuuu ce npoBegoxa oHAaUH, Ho Bce noBe-
ye ce Hanaza popMamvbm Ha

XubpugHume cvoumus

koumo u3noa3Bam makcumanHo gonycmumus kanauumem Ha
3anama B cvuemaHue cbC cmpulmuHe Ha >kuBo, paskasBa
MaameH CnaaBueB, opzaHusamop cvbumus B8 Codus Tex Mapk.
Om obpamHama Bpw3ka ce e ybegua, ue 50% om egHO mMepo-
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he event industry is already coming out of the

initial shock and starting to find its new forms and

formats. The initiatives that Sofia Tech Park is

hosting in this new situation are a good illustration
of what is happening, but also of the opportunities that are
opening up. Many of the key events have been moved to
the 2021 calendar, but after May, Sofia Tech Park started
organizing events

outdoors,

then indoors in compliance with the anti-epidemic
measures. The Sofia Tech Park team is even working
on a project to open a new event hall in the Incubator
building this fall. The amphitheatre in front of the John
Atanassov Innovation Forum has become an arena for
performances of the Aleko Konstantinov Satirical Theatre
and the Bulgarian Army Theatre. In the summer there were
nearly 30 productions. In mid-July, the “Education from A
to # Innovative School” open conference was held. The
meeting between startups and investment funds took
place on September 10, at which our magazine was again
a co-organizer, and Sofia Tech Park promoted part of the
entrepreneurial ecosystem on its territory. The second
edition of the cybersecurity conference we are holding
together with the Digital National Coalition will also be held
there on September 30.

The outdoor events will continue until the end of
October, and from the beginning of September there
will be events in the innovation forum, in the halls of the
Laboratory complex and in the Incubator building. Some
of the big conferences were held online, but the format of

hybrid events

which use the maximum allowable capacity of the hall in
combination with live streaming, are gaining more and more
popularity, says Plamen Slavchey, event organizer in Sofia
Tech Park. From the feedback received, he is convinced
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npusimue e HezoBomo cbgopkaHue, a gpysume 50% ca koH-
makmume Ha >uBo, koumo mo no3BoasBa.

2019 2. e Hau-cuaHama 3a cbbumusma B Codus Tex Mapk,
kozamo me ca buau Hag 210. /1 Hau-gobpama pedepeHuus e,
ye npoBegeHu BegHbXk, 3a MHO20 om uHuuuamuBume cmaBa
mpaguuus Bcska 2oguHa ga ce npoBexkgam Ha moBa mscmo.
OcBeH ga e gomakuH u ga nogkpens cbbumus, Codus Tex
Mapk Beue opzaHusupa ¢opymu cvc cBoe cogbpkaHue - Ha-
npuvep koHdepeHuusma Investum Supersonic, kosmo npe3
mapm 2019 2. ce dpokycupa Bopxy uHoBauuume B Boazapus. C
02pOMeH UHMepec ce nocpewa nopeguuama om BgobxHoBsBa-
WU cpewu ¢ ycneau boazapu ,[dep3at’, kakmo u yebuHapume
no akmyaaHu memu.

Nokauus, nokauus, nokauus — e camo egHo om

npegumcmBama

Ha Codus Tex Mapk kamo macmo 3a cbbumus. OcobeHo 3a
oHe3u, koumo ca cBop3aHu ¢ Hayka u obpa3oBaHue, npegnpu-
emauecmBo, uHoBauuu, VIKT. Becsko makoBa cobumue moxke
ga 6bge nogkpeneHo ¢ ekcnepmusa U HOy-xay Om yuyeHume
u busHeca, pabomewu Ha mepumopusima Ha Hay4YHO-MeXHO-
AozuvHus napk, koemo gaBa Bucoka gobaBeHa cmouHocm.
MpegumcmBo e, ye uma CuAHa kOHUEHMpauus Ha 3HaHus U
ymeHusi, kamo myk e msicmo, kegemo Bceku op2aHusamop Ha
cvbumue Moxke ga 20 popmamupa cbobpasHo cBoume Burkga-
Hus U Heobxogumocm — U Ha omkpumo, U Ha 3akpumo, yBeps-
Ba MaameH ChaBueB.

Upes 2bBkaBocm u kpeamuBrocm Codus Tex Mapk ce
npeBopHa B macmo 3a koHdepeHuuu, UepeMoHuU, 20guWHU
dopymu, muimbuaguHau, xakamoHu, 0byueHus, pabomuAHUUU.
Jopu u 8 masu mpygHa 3a cbbumutHama uHgycmpusi 20guHa
ekunvm yBepeHo npogbakaBa Hanpeg. (1)

that 50% of an event is its content, and the other 50% are
the live contacts it enables.

2019 has been the strongest year for the events in Sofia
Tech Park, when they were more than 210 events. And
the best reference is that for many of the initiatives, once
organized - it has become a tradition to be held every year
at this place. In addition to hosting and supporting events,
Sofia Tech Park already organizes forums with its own
content - for example, the Investum Supersonic conference,
which in March 2019 was focused on innovation in Bulgaria.
The “Dare” series of inspiring meetings with successful
Bulgarians, as well as the webinars on current topics are
met with great interest.

Location, location, location - is just one of

the advantages

of Sofia Tech Park as a place for events. Especially for those
who are related to science and education, entrepreneurship,
innovation, ICT. Each event of that kind can be supported
by expertise and know-how from scientists and businesses
working in the science and technology park, which gives
high added value. The advantage is that there is a strong
concentration of knowledge and skills, and here is a place
where every event organizer can shape it according to their
views and needs - both outdoors and indoors, says Plamen
Slavchev.

Through flexibility and creativity Sofia Tech Park has
become a place for conferences, ceremonies, annual
forums, team building, hackathons, trainings, workshops.
Even in this difficult year for the event industry, the team is
confidently moving forward. (3
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O6pa3oBaHume 6bA2apu u xopama ¢ ycnewHa kapuepa myk u HaBbH
we HanpaBam 6va2apckusa peHecadc, mBopgu NBaiino TaneB

1 0 2 0 / npodecuoHaAu3bM
O Professionalism

Educated Bulgarians and people with successful careers here and
abroad will bring the Bulgarian renaissance, says lvaylo Tanev

TamsaHa ABaweBa / Tatyana Yavasheva

gobpa paboma u mobpneHue Bceku uoBek ¢ ambu-
uuu Mmoke ga npeycnee B8 Bbazapus. Kozamo npaBuw
Hew.o, npaBu 20 He Ha 100%, a noHe Ha 102%. Bunaau
gaBau noBeue om cebe cu u moBa HAMa ga ocma-
He HesabensizaHo. C nocmosiHcmBo we cb3gagew gobpu 6us-
Hec u npodecuoHaAHU omHoweHus, koumo we me omBegam
go ycnexa. B moBa BapBa VBauno TaHeB, MeHugkbp MobanHu
busHec aHaAusu B Ingram Micro. Tou e Aekmop BbB BgbxHOBs-
Bawiomo cvbumue 3a npodecuoHarHu BbamokHocmu Kowep,
opz2aHu3upaHo om Tyk-Tam Ha 17 cenmemBpu 2020 e.

YoBekvm

MBauno TaHeB pabomu 3a Ingram Micro owe caeg kamo
3aBopwBa YHCC. Caeg nopBomo u eguHcmBero uHmepBlo 3a
paboma, Ha koemo Hskoza e xoguA, mol cmaBa yacm om ekuna
Ha komnaHusma. Ceza ce 3aHuMaBa ¢ busHec aHaAu3u, kamo
3a 0cem 20guHU moBa e nemama My no3uuus no kapuepHama
cmobAbuuka Hazope B8 komnaHusma.

Ingram Micro e Hau-2oneMusim cBemoBeH gucmpubymop Ha
IT npogykmu, mexHu gocmaBuuuu ca 2onemume npou3Bogu-
meAu Ha copmyep u xapgyep. Mopmdoauomo Ha komnaHusma
BkalouBa Hag 250 xun. npogykma. Codulckusm ueHmbp 3a
2n0banHu busHec ycayau obeaykBa oducume Ha Ingram Micro
B8 usina EBpona. B Hezo pabomsm Hag 1100 gywu. Mpegu ocem
20guHu Boazapus e npegnouemeHa npeg MoAwa u PymbHus 3a-
pagu kauecmBeHama pabomHa poka. OcBeH moBa kbM OH3U
MOMEHM cmpaHama e uszpsBauw, nasap 3a nogobeH pog busHec
npouecu u e buna cmabunHa ukoHomuuecku u noaumuyecku.

busnec pa3Gumuemo

Oopu B cumyauusma Ha kopoHaBupycHama naHgemus
Ingram Micro npogbnkaBa ga pacme u He naaHyBa ga cBuBa
ekuna cu. Ceea b2b npogaxkbume HamarsBam, HO nvk ps3ko
HapacmBa nokynkama Ha nompebumencka enekmpoHuka u
Bcuuko, cBop3aHo ¢ 0bopygBaHemo Ha gomaweH oduc, uma
mpuuudpeH pbcm. Mpu makuBa mpaHchopmauuu pasHoo-
6pasHomo nopmdoauo no3BoasaBa npogaxkbume ga ce komneH-
cupam. Bbazapckusm ekun 6bp3o ycnsBa ga npeBkalouu om
paboma B o¢uca kom paboma Bkvwu. ,Pabomu ce no cma-

/0

ith hard work and patience every person with

ambitions can succeed in Bulgaria. When you

do something, do it not 100%, but at least 102%.

Always give more of yourself and this will not go
unnoticed. Being persistent, you will create good business and
professional relationships that will lead you to success. Ivaylo
Tanev, Manager, Global Business Analysis at Ingram Micro
Inc., believes. He is a speaker at the inspiring Kosher Career
Opportunity Event organized by Tuk-Tam (Here-There) on
September 17, 2020.

The man

Ivaylo Tanev has been working for Ingram Micro Inc. since
graduating from the University of National and World Economy.
After the first and only job interview that he ever went to, he
became part of the company’s team. He is now involved in
business analysis, and in eight years this is his fifth position on
the career ladder within the company.

The company

Ingram Micro Inc. is the world’s largest distributor of IT
products, their suppliers are major manufacturers of software
and hardware. The company’s portfolio includes over 250
thousand products. The Global Business Services Sofia
Center serves Ingram Micro Inc.’s offices throughout Europe.
It employs over 1,100 people. Eight years ago, Bulgaria was
preferred to Poland and Romania because of the quality
workforce. In addition, at that time the country was an emerging
market for such business processes and was economically and
politically stable.

Business development

Even in the situation of the coronavirus pandemic, Ingram
Micro Inc. continues to grow and does not plan to cut down
its team. Now b2b sales are declining, but the purchase of
consumer electronics is growing sharply and everything
related to home office equipment has tripled. During such
transformations, the diverse portfolio allows sales to be
offset. The Bulgarian team quickly managed to switch from
office work to work from home. “We are working according



AKo 8ceKu 8 cgosima paboma ripasu ecuyko Ha 102%, mo u busHecbm, u dbpxasama we npouybgmsasam, mebpdu Uealno TaHes
If everyone in their work does everything at 102%, then both business and the state will prosper, says Ivaylo Tanev

gapmu u BompewHu noaumuku, BaaugHu 3a usinama kopnopa-
uus, kamo 3anagHusm MeHugkmbHM gaBa gpyeo kauecmBo Ha
opeaHu3auusma Ha ueaus busHec, komenmupa V1Bauno TaHeB.

Tyk

MBauno TaHeB He e pabomun B uykbuHa. 3agopkauwume
dakmopu: cemeucmBomo, mexkgyHapogHama ammocdepa, kos-
mo Ingram Micro cb3gaBa myk, uyBcmBomo Ha npuHagaeXkHocm
koM Hewo no-20AsMo, npodecuoHaAHUSM HauYUH Ha paboma. B
mo3u cAyuau rokauusima e 6e3 3HaueHue, kasBa mou. 3a ga He
cMme Ha onawkama Ha EBpona, cnopeg Hezo mpsbBa z2ondama
yacm om obpasoBaHume GbA2apu ga ce 3aBbpHam. ToBa wie
noBausie kakmo Ha mMogeAa Ha ynpaBaeHue Ha BusHeca, maka
u Ha gbpkaBama. Ho koe 6u Hakapaao xopa ¢ nomeHuuaA u ¢
ycnewHa kapuepa ga ce 3aBopHam? ,MopkoBom*“ Bce owe e
3apoBeH B 3emama, camo HezoBume Aucma ce Bukgam.

N36epu bvazapus

ObpamHama kpauka kom Bbazapus e AuuHO peweHue. Ako
Bce noBeue npodecuoHanucmu, pabomuAu npu gpyz MOGeA,
3anoyHam ga ce Bpowam, mo ycnewHusm onum moke ga
ce npeHece U y Hac. [lJobpume cmpaHu ga npaBuw kapuepa
B Boacapus ca, ue myk cu umame Bcuuko, Ho Bceku mps6Ba
ga Hamepu cBoemo msacmo, kasBa TaHeB. Mo He2oBu gymu me-
Hug>kMoHMbmM B 6bAzapckume komnaHuu mpsbBa ga ce cvbygu
U ga 3anouHe ga 3auMcmBa pabomewu Gpopmyau u npakmuku,
6e3 ga e HykHo ga omkpuBa monaama Boga. ()

to standards and internal policies that are valid for the entire
corporation, as Western management gives a different quality
to the organization of the whole business”, said Ivaylo Tanev.

Here

Ivaylo Tanev has never worked abroad. The factors that kept
him here: the family, the international atmosphere that Ingram
Micro Inc. creates here, the feeling of belonging to something
bigger, the professional way of working. In this case, the location
is irrelevant, he said. In order not to be in Europe’s backyard,
according to him, a large part of the educated Bulgarians
should return. This will affect both the business management
model and the state. But what would make people with potential
and a successful career come back? The “carrot” is still buried
in the ground, only its leaves are visible.

Choose Bulgaria

The step back to Bulgaria is a personal decision. If more
and more professionals who have worked according to another
model start to return, then the experience gained can be
transferred to our country. The good sides of making a career
in Bulgaria are that we have everything here, but everyone must
find their place, said Tanev. According to him, the management
in Bulgarian companies should wake up and start borrowing
working formulas and practices without the need to invent
something that already exists. (J
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CBo6ogHama npakmuka cv3gaBa 6usnec Bb3mokHocmu, HO
usuckBa peanHu uHBecmuuuu u om2080pHU OMHOWeEHUA

Mas LlaHeBa I Maya Tsaneva

npogbrkaBaHe Ha naHgemuuHama obecmaHoBka Bce

noBeue komnaHuu HamansBam 3aemocmma Ha NbAeH

pabomeH geH u yBeauuaBam no-z2bBkaBume BapuaH-

mu 3a paboma — BkalouumenHo BpemeHHa 3aemocm
U HaemaHe Ha xopa Ha cBobogHa npakmuka.

B BoAzapus cpegHuam u Maakusm busHec pabomu Bce no-
akmuBHO ¢ ¢pulinaHCbpu — 3apagu UHMEH3UBHOMO MbpceHe
u npegaazaHe B oHAaUH 2pynu uau naamdopmu, paspacmBa-
Hemo Ha nasapa Ha obyueHus
u pecypcu, Ha lopuguuecko u
cuemoBogHo, mapkemuHz080
obcaykBaHe Ha - ppulinaHc
npakmuka. B gBe om Hau-
2onemume Qeucbyk epynu y
Hac npaBsm busHec mexgy 12
000 u 87 000 nompebumenu -
pabomogameau, xopa, koumo
cbBmecmsBam mpygoB go-
2080p U gonbAHUMEAHA 3ae-
mocm, cneuuaAucmu camo Ha
cBobogHa npakmuka. Mo gaH-
HuU Ha HCW om nvpBomo mpu-
Meceuue Ha 2020 2. m.Hap.
,CamMoCmMOsMeAHO 3aemu
Auua“ ca 215 xunaagu, Hau-Be-
ye B ycayaume. A moBa onpe-
geneHue He BkalouBa Bcuuku
cBobogHu npodecuu. OcBeH
mpaguuuoHHume agBokamu,
3aHasmuuu, mBopuy, 8 mo3u
nasap ce Baaxa UT cneuua-
AuCmu, Xxopa om cdepama
Ha obydyeHusma u nogbopa
Ha nepcoHaa, npogakbume,
om HoBume mBopuecku npo-
¢decuu. 3a max cBobogHama
npakmuka e Bv3vokHocm
3a no-ckbnu uyacoBu cmaB-
ku kamo aamepHamuBa Ha
cvkpawieHusima UAU HamMans-
Banemo Ha 3anaamume. Vau L
nbpBa kpauka kom cobecmBeH
busHec.  HuckonaameHume
nopvuku u cuBusm cekmop
yecmo uskpuBsaBam ueHoBo
nasapa, Ho cBobogHusim nasap ycmouuuBo ce peayaupa upes
AocmoBeme Ha gobpomo umMe u ycnewHus MapkemuHe, Bucoko-
mo kauecmBo, agekBamHomo ueHoobpasyBaHe u ynpaBaeHue
Ha omHoweHusma. CBobogHama npakmuka cb3gaBa Bbamoxk-
Hocmu, Ho usuckBa omzoBopHocm u peaAHuU uHBecmuuuu.

J1pegu 11 2oguHu dpulinaHc pabomama He bewe monkoBa
nosHama. Ceza e MogepHo ga cu Ha cBobogHa npakmuka. Kau-
€Hmume CbWwo ca no-3ano3Hamu ¢ nAlocoBeme u MuHycume Ha
pabomama ¢ ¢puuraHcop. Koakomo noBeue u no-gobpu npo-
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WBarka Mozuncka obyyaBa camoHaemu

Ivanka Mogilska trains self-employed people

s the pandemic continues, more and more

companies are reducing full-time employment

and increasing the options for more flexible work

arrangements - including temporary employment
and freelance employment.

In Bulgaria, medium and small businesses are working
more and more actively with freelancers - due to the
intensive demand and supply in offline groups or platforms,
to the growth of the market
for training and resources,
legal,  accounting  and
marketing ~ services  on
freelance practice. In two
of the largest Facebook
groups in Bulgaria, between
12,000 and 87,000 users
do business - employers,
people who combine
employment contracts and
additional employment, as
well as freelance specialists.
According to NSI data from
the first quarter of 2020, the
so-called  “self-employed”
workers are 215,000,
mostly in services. And this
definition does not include
all  liberal  professions.
In addition to traditional
lawyers, craftsmen and
artists, IT  specialists,
people from the field of
training and recruitment,
sales and new creative
professions have entered
this market. For them, free
practice is an opportunity
for higher hourly rates as
an alternative to layoffs or
wage cuts. Or the first step
to your own business. Low-
paid orders and the grey
sector often distort the price
market, but the free market
is  sustainably regulated
through the levers of good name and successful marketing,
high quality, adequate pricing and relationship management.
Freelancing creates opportunities, but requires responsibility
and real investment.

“11 years ago, freelance work was not so popular. Now
it is fashionable to be a freelancer. Clients are also more
familiar with the pros and cons of working with a freelancer.

Freelancing creates business opportunities, but requires

real investment and responsible relations
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Hukonau KoneB 8 Nikolay Kolev

The more quality professionals work as
freelancers, the easier it will be for everyone
else. There are always people who undercut
prices and provide low quality services. This
affects the freelancer-client relationship and
is detrimental to freelancers in general”, says
Ivanka Mogilska. She trains and consults
self-employed people on the “Freelance”
platform. She has been working as a
copywriter since 2004, and as a freelancer
since 2009. She has learned to set prices,
negotiate with clients, organize and manage
her time by herself. 11 years later, “almost
everyone wants to be a copywriter’, but
among freelancers there are already many
students and pupils, women on maternity
leave, senior professionals who are looking
for a new realization in various fields.

On Ivanka’s platform, lawyer Miroslav
Moravski gives legal advice. He is convinced
that freelance offers many more alternatives
to the crisis than traditional work relations.
The most common question people ask is:
“They don’t want to pay me - what should
| do?”. Then, come copyright and property-
related legal issues.

He advises every freelancer and client
of such services to work only on contracts.
‘A consultation with a lawyer does not
cost much, but is of great importance for
the protection and proper positioning of
the freelancer. | advise people to have a
consultation before concluding a contract
and before accepting an order. It will be
much cheaper and painless to secure their

Silvia Trifonova advises artists to be bolder and take entrepreneurial initiative relations.”

¢decuoHaaucmu ca Ha cBobogHa npakmuka, moakoBa no-AecHo
we e 3a Bcuuku ocmaHaau. BuHazu uma xopa, koumo nogbu-
Bam ueHume u npegocmaBsm ycayau ¢ Hucko kauecmBo. ToBa
ce ompassiBa Ha omHoweHusima ¢puliAaHcLp - kaueHm u e na-
2ybHO 3a ppuliraHcbpume kamo usno®, kasBa VBarka Mozun-
cka. Ta obyuaBa u koHcyamupa camoHaemu B8 naamdopmama
,CBobogHa npakmuka“. Pabomu kamo konupaumbp om 2004 e.,
¢dpultinaHcop e om 2009 2. Cama ce e yuuna ga ueHoobpa3syBa,
ga npezoBaps ¢ kauenmu, ga op2aHu3upa u pasnpegens Bpeme-
mo cu. 11 2oguHu no-kvcHo ,noumu Beeku ucka ga e konupau-
mup*, HO cpeg dpulraHcopume Beue uma MHO20 cmygeHmu u
yueHuuy, XkeHu B mauuuHcmBo, 3peau npodecuoHaucmu, kou-
mo mbpcam HoBa peanusauus B pasauvuHu obaacmu.

B naamdopmama Ha WBanka agBokamom MupocnaB Mo-
paBcku gaBa lopuguuecku koHcyamauuu. Tou e ybegeH, ye cBo-
6ogHama npakmuka npegaaza MHO20 noBeue aamepHamuBu 3a
u3xog om kpuzama, omkoakomo mpaguuuoHHume mpygoBu om-
HoweHus. Hau-yecmusim Bbnpoc kom Hezo e: ,He uckam ga mu
naamsam - kakBo ga npaBa?“. NMocae ugBam aBmopckonpaBHume
u BewHonpaBHu Bonpocu.

Tou cvBemBa Bceku ppulinaHcop u kaueHm Ha makuBa yc-
Ay2u ga pabomu camo u eguHcmBeHo ¢ gozoB8opu. ,EgHa koH-
cyamauus ¢ lopucm He kocmBa kol 3Hae konko, a e om 2o0AaMo
3HauYeHUe 3a 3awumama u npaBuAHOMO NO3UUUOHUPaHE Ha
dpuunaHcopa. CvBemBam xopama ga noa3Bam koHcyamauus
npegu ga ckalouam gozoBop u npegu ga npuemam nopbuka. LLle
6bge MHO20 No-eBmuHO U No-6e36oAe3HEHO ga ce nogcuaypsam
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Ivanka adds that the question of the
relations between two freelancers arises
more and more often, when one is a subcontractor of the
other, which is legally-bounded, but also requires skills for
teamwork. But the employer also needs to know what to
look for when they want to work with a freelancer. “Ask for
a portfolio and ask questions. Look for a person who wants
to understand what you need, to assess whether it can be
useful to you and only then to give you an offer. Watch how
he or she communicates with you. Work with people who
know their value and offer knowledge, skills and personal
approach in return. Give trial assignments for a fee. It will
save you time, nerves and money later. Research the market
before making a final choice”, she advises.

Choosing a freelancer in the art field goes through a
similar process. Silvia Trifonova, creator of the “Her Startup”
platform, says artists search for clients online in the same
way as others, but find it harder to take the initiative on their
own. During the last training on the platform on building
an online store in Etsy, together with Nevena Mileva, she
noticed that artists need to learn to market and evaluate
properly, to remain stable over time.

“The new skills are related to mastering and implementing
technologies in the work process and in communication with
customers and partners”, adds Miroslav. Freelance may
seem “fashionable”, but a good name and the ability to make
contacts always “sell”. The development of a portfolio and a
website supports branding, but according to him, freelancing



B omHoweHusima cu®.

MBarka gonbaBa, ue Bce no-uecmo BbaHukBa Bvnpocom 3a
omHoweHusma mexkgy gBama ¢ppuuraHcopu, kozamo eguHusm
€ nogu3nbAHUMEA Ha gpyaus, koemo ce odopms npaBHo, HO
usuckBa u ymeHus 3a paboma 8 ekun. Ho u pabomogameasm
mps6Ba ga 3Hae kakBo ga mvpcu, koeamo ucka ga pabomu cbe
cneuuaaucm Ha cBobogHa npakmuka. ,/ckatime nopmdoauo u
3agaBaume Bovnpocu. Topceme uoBek, koumo ucka ga pasbe-
pe kakBo Bu e Hy>kHO, ga npeueHu moXke Au ga Bu e noneseH
u uak mozaBa ga Bu gage odpepma. Cregeme kak obwyBa ¢
Bac. Pabomeme ¢ xopa, koumo cu 3Hasm ueHama u npegaazam
3HaHUA, YMeHUS U omHoweHue B 3amsaHa. [OaBalume npobHU
3agavu cpewy 3annawaHe. LLle Bu cnecmsm Bpeme, HepBu u
napu BnocaegecmBue. Mpoyyeme nasapa, npegu ga HanpaBume
okoHuameneH u3bop,” coBemBa ma.

N usbopbom Ha ¢pulinaHcop B apm cpegume npemMuHaBa
npe3 nogobeH npouec. CunBus TpudoHoBa, cb3gamen Ha naam-
dopmama Her Startup, kasBa, ue xygokHuuume mopcsim kaueH-
MU OHAQUH NO CbWus Ha4YuH kamo ocmaHaAume, HO no-mpygHO
B3umam uHuuuamuBama camu. Mpu nocAegHomo obyyeHue Ha
nAamopMama OMHOCHO u32pakgaHe Ha OHAAUH Maz2a3uH B8
Etsy, coBmecmHo ¢ HeBeHa MuneBa, ms 3abenq3Ba, ye mBo-
puume umam HyXga ga ce Hayuam ga ce mapkemupam u oue-
HABam npaBuAHo, ga ocmaBam cmabuaHu BvB8 Bpememo.

,HoBume ymeHus ca cBbp3aHu ¢ oBragsBaxemo u BHegps-
BaHemo Ha mexHonozuume B pabomama u B komyHukauusma ¢
kaueHmume u napmHbopume®, gonbABa u MupocaaB. QputiraHc
npakmukama moXe u ga usaaexkga ,Ha mMoga“, Ho go-
6pomo ume u ymeHuemo ga ce cb3gaBam koHmakmu
BuHaau ,npogaBam®. Mapabomkama Ha nopmdoAuo u :
yebcaum nognomaza bpaHguHea, Ho cnopeg Heego cBo-
bogHama npakmuka He noayuaBa gocmambuHO hog-
kpena 3a pa3zpbware kamo ycneweH 6usHec Mogen.

,/Ma cpaBHUmMeAHo Henowa ocHoBa 3a paboma
npu lopuguueckume Auua, mop2oBuu UAU Hecmo-
naHcku opezaHusauuu, Ho ¢usudeckume Auua, koumo
ca camocmosimeAHU cneuuaaucmu, uznumBam 3a-
mpygHeHus. Kamo npaBHu cybekmu uecmo B agmu-
Hucmpauuume cbuiecmByBam gBa usbopa - UAU cu
Ha mpygoB gozoBop, uAu cu Be3pabomeH; gaHbuHO
He mozam ga noa3Bam obaekueHus kamo mbpzoBuu
Hanpumep, u yecmo uyBam: ,no-gobpe ga cu omBo-
puw dupma“.

CuemoBogumenkama [lNaaverna AngoHoBa e Ha
pasauuHo MHeHue. ,DputaaHcom B Boazapus e
nogxogsawa BvamokHocm 3a cmapmupaHe Ha 6bus-
Hec uHuuuamuBa B HauvaneH eman. lNpegBugeHume
gaHbyHO Npu3Hamu pasxogu ocu2ypsiBam gaHbueH
komdopm Ha camoocuaypsBawomo ce Auue. QuHaH-
cume u cuemoBogcmBomo ca makcumanHo onpo-
cmeHu, maka ye ga moke ga ce cnpaBsw cam cvc
cuemoBogcmBomo cu caeg nbpBoHauanHa KoHCyA-
mauus. Bce no-wupokomo HaBAu3aHe Ha mexHOAO2U-
ume B gbpkaBHama agmuHucmpauus e 8 nogkpena
Ha cBobogHama npakmuka. O6ukHoBeHO npegaazam
ga obcvgum Bonpoca ,Ha cBobogHa npakmuka uau ¢
dupma“ npu npuxogu om okono 3000 AB. Ha meceuHa
6a3a“, nosicHaBa ma.

MupocnaB 3aBbpwBa ¢ ycmuBka: ,B Boazapus uma
MHO020 paboma 3a Bcuuku®. ,[o-uHmepecHomo e konko
xopa ocmaBam Ha cBobogHa npakmuka, caeg kamo ce
cbabckam ¢ nbpBoHavaaHama ueHa, kosmo mpsabBa ga
nAamsm, 3a ga Moz2am ga paéomsm koakomo, kozamo
u omkbgemo nouckam, u no npoekmu, koumo ca um
UHMepecHU u 3a6aBHu,* crnaza mouka VBarka. ()

does not receive enough support to develop as a successful
business model.

“There is a relatively good basis for working for legal
entities, traders or non-profit organizations, but individuals
who are independent professionals are experiencing
difficulties. As legal entities, there are often two choices
in administration - either you have an employment contract
or you are unemployed; one cannot enjoy tax benefits as
a trader, for example, and | often hear: “you better start a
business”.

Accountant Plamena Andonova disagrees. “Freelance in
Bulgaria is a suitable opportunity to start a business initiative
at an early stage. The envisaged tax-deductible expenses
provide tax comfort to the self-insured person. Finance and
accounting are made as simple as possible, so that you can
handle your own accounting after an initial consultation.
The increasing penetration of technology in the public
administration also supports freelancing. “Usually, | suggest
discussing the topic of “freelance or with a company” with a
monthly revenue of about BGN 3,000”, she explains.

Miroslav ends with a smile: “There is a lot of work for
everyone in Bulgaria”. “What’s more interesting is the
number of people who remain freelancers after being faced
with the initial price they have to pay to be able to work as
much, when and where they want, and on projects that are
interesting and fun for them”, lvanka concludes. (3

CBobogHama npakmuka e nogxogsawa 3a busHec B HauyaneH eman, ka3Ba lrameHa AHgoHoBa

Freelance is suitable for business at an early stage, says Plamena Andonova
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Nua2umanHu
omweAHuUyu
8 bopoGey

Digital Hermits
in Borovets

ToHu IpuzopoBa / Toni Grigorova

aMo gonpegu Meceuu 20Bopexve 3a guzumanHume

Homagu. B cku kypopmume ce nosBuxa koyvpkuHe

npocmpaHcmBa - egHa HoBa Huwa, kosmo ce bewe

omkpuna. Ho naHgemusima HanpaBu 6bp30 npeHapex-
gaHe u Beue MHO20 OM Hewama He ca cowume. Pabomama om
gucmaHuus uma nomeHuuana ga ce npeBopHe B8 mpatHa npak-
muka. 3amoBa u HapacHa mbpceHemo Ha uMomu U3BbH 20AeMus
2pag. [18e om npegumcmBama: no-gobpama ueHa u bausocmma
go npupogama. Taka cAeg 3ane3a Ha guzumaAnHomo HomagemBo
gouge peg Ha guzumaAnHume OMWEAHUUU.

Bambpbm Ha npomaHama

MmomHusim nasap npekuBsBa o3gpaBumenHus epekm Ha
naHgemusima, kosmo Hakapa Bcuuku nasapHu yuacmHuuu — UH-
Becmumopu, cobecmBeruuy, 6arku, kynyBauu, ga npeocmucAsm
noBegeHuemo cu. HabalogaBa ce cepuo3eH pbcm Ha UHMepeca
kom kowu Ha ceno, kakmo u kom BakaHuuoHHU umomu B mop-
ckume u naaHuHckume kypopmu. OuepmaBa ce meHgeHuus
BopoBeu, ga e cpeg Hau-npuBrekameAHume Aokauuu € UEA UH-
Becmuuus, mBopgu u3nbAHUMeAHUsSM gupekmop Ha Bulgarian
Properties Moauna CmoukoBa.

Yemupu ce3ona 3gpabe

BopoBeu, e B 6auzocm go Codus u MroBguB u om mesu gBe
mouku go He20 ce cmugaa 3a okono yac. Hau-cmapusim Hu 3umeH
kypopm e ¢ gobpe ypegeHa uHdpacmpykmypa u 3amoBa caeg
uzonauusma, kosmo npekuBsxme masu npoaem, ce npeBpbwia
B8 >kenaHo mscmo 3a nokynka Ha umom. ToBa moxke ga e Bmopu
goM, a 3aWo He U nbpBu 3a xopa, koumo pabomsm om gucmax-
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nly a few months ago, we were talking about

digital nomads. Coworking spaces appeared in

the ski resorts - a new niche that had opened.

But the pandemic has shifted everything
quickly, and many things are no longer the same. Remote
work has the potential to become a permanent practice.
That is why the demand for properties outside the big
city has increased. Two of the advantages: better price
and proximity to nature. Thus, after the decline of digital
nomadism, it is now the turn of digital hermits.

The wind of change

The real estate market is experiencing the healing effect
of the pandemic, which has forced all market participants -
investors, owners, banks, buyers, to rethink their behaviour.
There is a serious increase of interest in rural houses, as
well as holiday properties in seaside and mountain resorts.
There is a tendency for Borovets to be among the most
attractive locations for investment purposes, says the
Executive Director of Bulgarian Properties, Polina Stoykova.

Four seasons of health

Borovets is close to Sofia and Plovdiv and from these
two points it can be reached in about an hour. Our oldest
winter resort has a well-developed infrastructure and,
therefore, after the isolation we experienced this spring, it
became a desirable place to buy a property. This may be
a second home, and why not a first one for people who




uus. N caeg kamo mHo3uHa ce opueHmupaxa B nocoka ,Hasag
koM npupogama’“, Hau-2vBkaBume uHBecmumopu Beue umam
npegnokeHust 8 omzoBop Ha NpomMeHeHOMO mupceHe. ,[AaB-
6onzapcmpol yaoBu mo3u Bambp Ha npomsaHama u 8 MomeHma
¢ bopau memnoBe uszpakga Borovets Gardens Apartments. [do
npegcmoswus cku ce3oH Hau-HoBomo kpuno Ha komnaekca wie
e 3aBopweHo.

Lane

B Borovets Gardens Bce owe uma BbamokHocm ga npugo-
bueme >kuauwe ¢ egHa uau gBe cnanHu, HanpaBeHo go kalou
— Ha ueHa Mexkgy 650 go 830 eBpo/kB.m. To MoXke ueA020guUWHO
ga ce noa3Ba om HezoBume npumekameau, HO MoXke camo no
Bpeme Ha yukeHgu, npa3Huuu u BakaHuuu, a npe3 ocmaHaAomo
Bpeme ga ce omgaBa nog Haem Ha mypucmu. CobcmBeHuuu-
me Ha anapmamMeHm uAu cmyguo B Borovets Gardens umam Ha
pasnonokeHue ekecmpume Ha Aykco3Husi Xomea, kamo 3a noumu
Bcuuku CIMA ycayeu ca npegBugeHu npedepeHuuanHu ueHu, kak-
mo u be3naameH gocmbn go baceuHa. ,ToBa e uHBecmuuus ¢
Bucoka peHmabuaHocm. [Jobpomo cbomHoweHUe Ha ueHa u ka-
uecmBo e camo egHO om MHO20mMO npeumywecmBa’, yBepsBam
uHBecmumopume. Camusim anapmxomeA e Heganey om UeHMb-
pa Ha kypopmHomo ceauwe u om cku aupma, koemo e owe egHo
ygobemBo. Mopagu bauzocmma Ha kypopma go cmoauuama u
go nemuwe Codus ce ouepmaBa 3acuneH uHmepec kom anap-
mameHmume B Borovets Gardens u om uy>kgeHuu, kamo Hskou
Beue ca kynuau ,Ha 3eneH0".

HoB Ha4uH Ha XkuBom

Borovets Gardens ce cmpou no Hal-gobpume cmaHgapmu.
Komnaekcom ce uszpakga u ¢ pasbupaHemo, ue uma nomeHuua-
Aa ga ce npeBopHe B mon Aokauus Ha guzumanHu omueAHUUU.
Ho u Ha xopa, koumo mbpcsm bausocmma ¢ npupogama, be3
ga npaBam komnpomuc ¢ gobpama uHppacmpykmypa u ¢ ygob-
cmBama, ¢ koumo Beue ca cBukHanu. (1)

work remotely. And after many have embraced the “Back to
Nature” attitude, the most flexible investors now have offers
in response to the changing demand. Glavbolgarstroy
caught this wind of change and is currently constructing
Borovets Gardens Apartments at a rapid pace. By the
upcoming ski season, the newest wing of the complex will
be completed.

Opportunity

In Borovets Gardens one still has the chance to buy
a one- or two-bedroom apartment - at a price between
650 to 830 euros / sq.m. It can be used all year round by
its owners, or it can be used just on weekends, holidays
and vacations, and the rest of the time can be rented
out to tourists. The owners of an apartment or studio in
Borovets Gardens have at their disposal the comforts of
a luxury hotel, and for almost all spa services there are
preferential prices, as well as free access to the pool.
“This is a high return investment. The good price-quality
ratio is just one of the many advantages”, the investors
assure. The aparthotel itself is not far from the center of
the resort and the ski lift, which is another convenience.
Due to the proximity of the resort to the capital and to Sofia
Airport, there is an increased interest in the apartments
in Borovets Gardens from foreigners, too, and some have
already purchased properties before the construction is
completed.

A new way of life

Borovets Gardens is constructed according to the
highest standards. The complex is also being built with the
notion that it has the potential to become a top location
for digital hermits. But also, for people who are looking for
closeness to nature, without compromising on the good
infrastructure and amenities they are already used to. (3

g

Paboma, omgux
u Mmeumad Aaykc
B naaHuHckua
kypopm,

Camo Ha yac
pascmosAHue om
20AEMUSA 2pag

Work, leisure
and dream
luxury in the
mountain
resort, just an
hour away from
the big city
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foAeMume gaHHU

3a 20A€MU UeAu

NHcmumymom GATE 8 Codua uma

ambuuuu ga cmaHe 2r00aneH gu2umaneH
X0 32 uHoBauuu u BvpxoBu paspadbomku

Big Data for Big Goals

The GATE Institute in Sofia has ambitions to become a
global digital hub for innovation and top developments

TamsHa ABaweBa I Tatyana Yavasheva

onemume gaHHu Beue ca HaBcskbge u Beceku om Hac

yyacmBa B zeHepupaHemo u B u3noa3BaHemo um.

Ype3 maxHomo agekBamHo u HaBpemeHHO aHaAu3u-

paHe ¢ nomowma Ha uskycmBeH uHmenekm, GusHec
opz2aHusauuu, npaBumeacmBa, uHCMUMYyUUU Mo2am ga npeg-
npuemam cBoeBpemeHHu mepku 3a cnpaBsHe ¢ pasAu4HU npo-
6remu. C makaBa uea npe3 MuHanama 20guHa bewe cov3ga-
geH MiHcmumymbm GATE — nopBusm BucokomexHonozuueH
UEHMbp 3a HayuyHu uscAegBaHus u uHoBauuu B obracmma
Ha 2oAemume gaHHU u udkycmBeHus uHmenekm B8 Mamouna
EBpona. Tou e ocHoBHO cmpykmypHo 3BeHo Ha Codulckus
yHuBepcumem B napmubopcmBo ¢ Chalmers University of
Technology u Chalmers Industriteknik 8 LLBeuus. Mpoekmom
GATE npuBaeve Hag 30 MAH. eBpo nyBAUYHO U yacmHO ¢u-
HaHcupaHe B koHkypeHuus ¢ 6au3o 300 kaHgugamypu om 15
eBponeucku cmpaHu.

Hamepenuemo

€ mo3u uHcmumym ga ce npeBopHe B8 2rn0b6anHO koHkypeH-
meH gueumaneH xvb 3a uHoBauuu B8 uemupu HanpaBaeHus:
[pagoBe Ha 6bgewemo, dueumanHo 3gpaBeonasBaHe, YMHa
uHgycmpusi u MlHmeauzeHmHo npaBumeacmBo.

MHcmumymom uma uszpageH ocHoBeH ekun om mexXgy-
HapogHO npusHamu u3cAegoBameau, Ho 3a 5-6 2. mpsbBa ga
6bgam npuBaeueHu Hag 100 yueHu. Ta3u eceH 3anouBa cmpo-
umencmBomo Ha HoBa czpaga ¢ MogepHa uHdpacmpykmypa
8 6asa ,Ao3eHeu“ Ha Codulckus yHuBepcumem, B8 6auzocm
go npupogHume ¢akyamemu. Komnaekcbm wie pasnonaza ¢
mpu Aabopamopuu 3a uHoBauuu u ekcnepumeHmu. Tam we e
u mMscmo 3a

cbmpygHuyecmBo ¢ ungycmpuama

no BvpxoBu paspabomku. AMBuyuume ca upe3 GATE Hawama
cmpaHa ga cmaHe kalouoB uzpau B pasBumuemo Ha 2one-
Mume gaHHU u uskycmBeHus uHmeaekm. ,[lobpe e maagume
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Kpacumup CBpako8 B8 Krasimir Svrakov

ig data is now everywhere and each of us is involved

in generating and using it. Through its adequate

and timely analysis with the help of artificial

intelligence, business organizations, governments
and institutions can take timely measures to address various
problems. To this end, the GATE Institute was established
last year, the first high-tech center for research and
innovation in big data and artificial intelligence in Eastern
Europe. It is the main structural unit of Sofia University in
partnership with Chalmers University of Technology and
Chalmers Industriteknik in Sweden. The GATE project
attracted more than 30 million euros in public and private
funding in competition with nearly 300 applications from 15
European countries.

The intention

is to turn this institute into a globally competitive digital
innovation hub in four areas: Cities of the Future, Digital
Healthcare, Smart Industry and Smart Government.

The institute has a main team of internationally recognized
researchers, but in 5-6 years more than 100 scientists should
be involved. This fall, commences the construction of a new
building with modern infrastructure at the Lozenets base of
Sofia University, near the faculties of nature. The complex
will have three laboratories for innovation and experiments. It
will also be a place for

cooperation with the industry

on top developments. Through GATE, the ambition is for
our country to become a key player in the development
of big data and artificial intelligence. “It’s good for young
people to know that research in the field of data is one
of the professions offering long-term opportunities. The
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xopa ga 3Hasm, ue uscregoBamenckama paboma B8 chepama
Ha gaHHUMe e cpeg npodecuume ¢ gbA20cpoUHa hepcnekmu-
Ba. CBemvm ce pa3BuBa brazogapeHue Ha 20AeMUME gaHHU
u om msx 3aBucu konko 6bp30 wWe cb3gagem yucma eHepaus
uAu BakcuHa npu caegBawa naHgemus®, kazBa npod. CunBus
MaueBa, gupekmop Ha MHcmumyma GATE.

GATE RATE (Recovery Activity Tracker of Economics) e
eguH om npoekmume, Bopxy koumo 8 MomeHma ce pabomu.
ToBa e nnam¢dopma 3a uscaegBaHe u aHaAus Ha

edekma Bvpxy ukonomukama

BcaegemBue Ha naHgemusima. Ts cbbupa u obpabomBa gaH-
HU B peanHo Bpewme, 3a ga ce B3emam uHdopmMupaHu pewle-
Hus. Maamdopmama ce paspabomBa ¢ UHMepguCUUNAUHapPEH
ekun om Hau-gobpume ukoHomuuecku aHaausamopu B8 Bba-
2apus, kamo moBa cmaBa nog pvkoBogcmBomo Ha gou. g-p
KpaceH CmanueB, npenogaBamen 8 CY u npegcegamen Ha
YC Ha WHcmumyma 3a nasapHa ukoHomuka. Memogonozusi-
ma 3a cvbbupaHe u obpabomBaHe Ha gaHHU e kaacuuecka u
npegcmaBasBa unmepdeuc mexkgy mukpo u makpocmonaHcku
nokasamenu, BkalouumenHo ¢uckanHu, koumo ce 6azupam Ha
3aemocm u gobaBeHa cmouHocm. Ta e MoguduuupaHa ga pa-
6omu 3a HemunuyHama MOMEHMHa kapmuHa, pesyamam om
6AokupaHemo Ha voBewku getiHocmu.

MHcmumymbm GATE e ucmuHcku

WwaHe

3a pa3Bumuemo Ha koHkypeHmocnocobeH busHec B Bbazapus.
lonemume gaHHU u uskycmBeHusm uHmenekm moxke ga ce us-
noA3Bam 3a HamansBaHe Ha puckoBeme u 3a noBuwaBaHe ka-
uecmBomo Ha npogykmume u ycAyzume, 3a no-6bp3omo u oboc-
HoBaHo B3emMaHe Ha peweHus, Ho U 3a usyyaBaHe noBegeHuemo
Ha kaueHmume. To3u BucokomexHonoz2uueH aHaau3 ocuzypsiBa
HaBpemeHeH omzoBop Ha Bb3HukHaaume Bbnpocu B umMemo Ha
no-Bucokama edekmuBHocm u npogykmuBrocm. ()

: = N

Bvazapckusm busHec wie uma npuBurezusima Ype3 cunama Ha gaHHUM

ga cv3gaBa peweHus u ycayeu ¢ Bucoka gobaBeHa cmouHocm, mBopgu
npog. CunBus UaueBa (B cpegama)

Bulgarian business will have the privilege through the power of data to create
solutions and services with high added value, says Prof. Silvia llieva (in the middle)

world is evolving, thanks to big data, and it will determine
how quickly we will create clean energy or a vaccine in the
next pandemic”, said Prof. Silvia llieva, director of the GATE
Institute.

GATE RATE (Recovery Activity Tracker of Economics) is
one of the projects currently being worked on. It is a platform
for research and analysis of

the effect on the economy

caused by the pandemic. It collects and processes data
in real time to make informed decisions. The platform
is developed with an interdisciplinary team of the best
economic analysts in Bulgaria, under the leadership of
Assoc. Prof. Dr. Krasen Stanchev, a lecturer at Sofia
University and Chairman of the Board of the Institute for
Market Economics. The methodology for data collection and
processing is classical and represents an interface between
micro and macro- economic indicators, including fiscal
ones, which are based on employment and added value. It
has been modified to work for the current atypical picture
resulting from the freezing of human activities.
The GATE Institute is a real

opportunity

for the development of competitive business in Bulgaria.
Big data and artificial intelligence can be used to reduce
risks and improve the quality of products and services,
for faster and more informed decision-making, but also to
study customer behavior. This high-tech analysis provides
a timely answer to questions bringing higher efficiency and
productivity. (3
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bu3sHec emukem Ha xoym oduca
Business Etiquette of the Home Office

Mas LlaHeBa / Maya Tsaneva

pe3 2020 2. uzpasume ,Bkowu cbm“ U ,Ha pabo-
ma cbM“ ce okazaxa noumu CuHoHumu. Kozamo
kyxHeHckama maca, mepacama u guBaHbm ce
okasaxa oduc npocmpaHcmBa, npaBurama Ha
BusHec cpegama npembpnsaxa npoMeHu, koumo gokasa-
Xa, 4e ycnewHomo oHAalH npucbcmBue usuckBa cbuwio
monkoBa gobpo Bv3numaHrue, konkomo u B peanHa cpe-

n 2020, the expressions “l am at home” and “I am at
work” turned out to be almost synonymous. When
the kitchen table, terrace and sofa transformed into
office spaces, the rules of the business environment
underwent changes which proved that a successful
online presence requires just as good manners as in a
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ga. Cnopeg npoyyBaHemo

Digital Etiquette om waz YCNEWHOMO OHAQUH npucvcmBue
2020 2. Ha mexkgynapog-  yayckBa cow,o0 moakoBa Bvb3numaue

Hama koHcyamaHnmcka

komnanus Adaptavist 3a I 2pudKu, konkomo u 6 peaana cpega

82% om pabomewume om
goma cu HoBusm busHec
emukem e BcekugHeBHa
2pwka u ycuaue. Hau-
20AIM € cmpecbm npu
m.Hap. MuAeHuymu, kamo
no-Bv3pacmHume Bv3-
npuemMam no-cnokouHo
puckoBeme u epewkume
B HoBama guzumaaHa uAu
xubpugHa oduc cpega.

KakBo kazBam ekcnep-
mume? Axu [daBugkoBa,
npenogaBamen no 6us-
Hec emukem u npomokoa,
kasBa, ue gomawHusm
odpuc onekomsaBa busHec
emukema, koemo noHs-
koza Bogu go epewku,
HO cv3gaBa Bv3amokHocm
3a  noBeue onepamuB-
Hocm u epekmuBHocm.
,LCcnpemHamusm BoHwWeH
Bug, nogxogsawo genoBo
obnekno, kakmo u agek-
BamHomo genoBo obuiy-
BaHe ca 3agbakumeAHu.
Humo 3a mue He 6uBa ga
3abpaBame, ue pabomum. Heobxogumo e ga cme B gobpa
koHguuus, Ha pasnoAoXkeHue B pamkume Ha pabomHomo
BpemMe u npodecuoHaAHO U mexHuuvecku obesneueHu ¢
¢dyHkuuoHupawa u npoBepeHa pabomHa mexHuka, He3a-
Bucumo kbge ce Hamupame. MocaegHOMO e Hawa omao-
BopHocm,” nosicHaBa ms.

HeBeHa bBbacapoBa, ocHoBamea Ha [MbpBa gemcka
akagemus 3a gobpu obHocku u cepmuduuupaH ekcnepm
no 6usHec emukem, gonvABa, ve KoHueHmMpauusma Hu
cnegBa ga e Ha HuBomo, koemo umame u B8 oduca. ,Bus-
Hec emukemvm e cv3gageH, 3a ga ocugypu komdpopmHa
cpega 3a npezoBopu, maka ye no-6bpP30 U AECHO ga ce
nocmuzgHam no-Bucoku noaokumeaHu pesyamamu. [o-
kamo cme B Zoom cpewa, He buBa ga cu nuwem Hewo
cmpaHuuHo Ha komnlombpa, ga 2ywHem gememo cu, ga
czomBum, U nocAae ga ce BopHem Ha blopomo. Mogcuay-
psBaHemo Ha muwuHa u nbAHa koHueHmpauus moXe ga
He e AecHa 3agaua, Ho 0BsACHUM AU Ha xopama, ¢ koumo
»kuBeem, ue me ca BaXkHu 3a Hac, Hau-BeposmHo we no-
AyYuM pasbupaHe“, cbBemBa ms.

PabomHusm Hu kbm mpsa6Ba ga e makcumaAHo usyuc-
meH om pasceuBawu gemauau. lNoHskoza cemeUHama
bubauomeka cbagaBa nogxogaw, GOH, HO mou MoXke U
ga omBAuvya BHuMaHuemo om Hawume gymu UAU npe-
3eHmauus. Misbepeme HeympaAneH GOH, a N0 OMHOWeHue
Ha obaekanomo AHu cvBemBa: ,/igesma Ha genoBomo 06-
Aekno, u B gomawHa cpega cbwo, ga caegBa gymume Ha
EmaHyen YHeapo: ,Ako He cu cnomHsme c kakBo e buna
obaeueHa egHa gama, 3Hayu ms e buna obaeueHa bes-
ynpeuHo“. HeBeHa gonvABa, ue cnpemHamusm u yucm
Bug e 3agomkumeneH. ,Banama uau baegocuHsma pusa

A successful online presence
requires just as good manners and
care as in a real environment

real environment. According to
the May 2020 Digital Etiquette
survey by the international
consulting company
Adaptavist, for 82% of those
working from home, the new
business etiquette means daily
care and effort. The millennials
feel stressed the most, while
older generations are more
comfortable with the risks and
mistakes of the new digital or
hybrid office environment.
What do the experts have
to say? Ani Davidkova, a
lecturer in Business Etiquette
and Protocol, says that the
home office makes business
etiquette less strict, which
sometimes leads to mistakes,
but creates an opportunity
for better collaboration
and effectiveness. “A neat

appearance, appropriate
business  attire, as well
as adequate business

communication are mandatory.
We must not forget for a moment
that we are working. We need to
be in good condition, available
during working hours and
professionally and technically
equipped with functioning and tested work tools, no
matter where we are. The latter is our responsibility”,
she explains.

Nevena Basarova, founder of the First Children’s
Academy for Good Manners and a certified expert in
business etiquette, adds that our concentration should
be at the level we have in the office. “Business etiquette
is designed to provide a comfortable environment
for negotiations, which allows for faster and easier
achievement of better results. While we are in a Zoom
meeting, we should not write anything on the computer,
hug our child, cook, and then return to the desk.
Ensuring silence and full concentration may not be an
easy task, but if we explain to the people we live with
that they are important to us, we will most likely gain
their understanding”, she advises.

Our work area should be as clear as possible from
distracting details. Sometimes the family library creates
a suitable background, but it can also distract from our
words or presentation. Choose a neutral background, and
in terms of clothing, Ani advises: “The idea of business
attire, when working from home as well, should follow the
words of Emanuel Ungaro: “If you do not remember what
a lady was wearing, then she was dressed flawlessly.”
Nevena adds that a neat and clean look is a must. “The
white or pale blue shirt is an ideal option because these
are the business colours. In some cases, a blouse with
a collar and short sleeves is acceptable, but the shirt
must be long-sleeved. For ladies, | recommend discreet
makeup - a bit of lip gloss and possibly some colour on
the cheeks, especially if the lighting is not that good.”
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ca ugeaneH Bapuanm, 3awomo moBa ca uBemoBeme Ha
busHeca. B gageHu cayuau baysa ¢ skuuka u kvc pokaB e
npuemAuBa, Ho pudama 3agbAkumeAaHo mpsabBa ga bbge
C gbAbe pvkaB. 3a gamume npenopvuBam guckpemeH
2pum - Manko 2aaHu u eBeHmyaAHO uBam Ha 6Gysume,
ocobeHo ako cBemauHama cpeuwy msx He e gobpa“.
YcnewHama 6usHec cpewa usuckBa nogzomoBka.
HeBeHa npenopbuBa ga bvbgem Ha pabomHama cu noau-
uus noHe 10-15 muHymu npegu yzoBopeHomo Bpewme, 3a
ga HanpaBum mexHuuecku npobu Ha komnlombpa cu, ga
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COMMUNICATIONS

A successful business meeting requires preparation.
Nevena recommends that we should be at our work
position at least 10-15 minutes before the agreed time
to do technical tests on the computer, to review our
presentation, to make sure that everyone at home knows
that we are entering a meeting. Delays and technical
malfunctions are even more serious pitfalls in online
communication. Good manners during meetings in
a virtual environment include a light conversation to
break the atmosphere,
presentation of the
interlocutors - old-
fashioned methods of
etiquette, which do not go
out of fashion.

Non-verbal
communication is very
important. ~ More  and
more companies require
their employees to turn
on their cameras during
virtual meetings, because
eye contact is important
for  concentration,  for
maintaining  the  team
spirit.  Therefore, it is
aadvisable, if we have not
done so before, to have a
look at our camera before
the start - whether we look
clean and tidy, whether
we do not unconsciously
make facial expressions,
or often touch our hair or
face.

Nevena warns that the
other side sees us through
avideo image, and it greatly
enhances the perceptions
of our conscious and
unconscious facial
expressions, gestures
and non-verbal  signs.
We should not avoid
smiling, because a smile
is visible in the eyes, even
if for some reason we are
wearing a mask.

‘It is important to be
heard, understood and
accepted. All that could
potentially  prevent this
needs to be avoided”, says
Ani. She advises us not to
rely on the feeling that at
home even the walls would

AHu [daBugoBa npenopvyBa ga cme
necmenuBu 8 HeBepbaanHomo cu
obwyBaHe

Ani Davidova recommends to
be moderate in our non-verbal
communication



HeBeHna bacapoBa cbBemBa ga He 3akbcHsBame 3a
OHAQUH cpewume cu

Nevena Basarova advises us not to be late for our
online meetings

npezaegaMe npeseHmauusma cu, ga
ce yBepum, ue Bcuuku Bkowu 3Hasm,
ye Bauzame B cpewa. 3akbcHeHusma
u mexHuyeckume HeusnpaBHocmu ca
OoWwe No-cepuo3Hu nogBogHu kambHU
npu oHAalH obuwyBaHe. [obpomo
Bv3numaHue npu cpewume BvB Bup-
myanHa cpega BkalouBa aek paszo-
Bop 3a pasuynBaHe Ha ammocodepa,
npegcmaBsHe Ha cvbecegHuuume -
cmapoMogHU npulomu Ha emukema,
koumo He uzausam om moga.

HeBepbanHama komyHukauus e
MHo20 BakHa. Bce noBeue komna-
Huu usuckBam cay>kumeAume um ga
BkalouBam kamepume cu no Bpeme
Ha BupmyanHu cpeuwu, 3awomo Bu-
3yanHusm koHmakm e BaXkeH 3a koH-
ueHmpauusma, 3a noggbpkaHe Ha
ekunHus gyx. 3amoBa e npenopbuu-
menAHo, ako He cMe 20 HanpaBuAu go-
ceea, ga ce oz2negame B kamepama
CU Npegu Hauyanomo — gaAu usanex-
game 4ucmo U cnpemHamo, gaAu He
npaBum Heocb3Hamo Mumuku, uAu
gokocBame uecmo kocama, Aauuemo
cu.

HeBeHa npegynpexgaBa, ue om-
cpewHama cmpaHa Hu Buxkga no-
cpegcmBom BugeousobparkeHue,
a mo 3acunBa B8 nomu Bv3npusmu-
sma om Hawume Cb3HameAHU U
HeCb3HameAHU Mumuku, >ecmoBe
U HeBepbaaHu 3Hauu. He 6uBa ga
usbseBame ycmuBkume, 3aw,omo yc-
MuBkama Au4u U no oyume, gopu u
ako no HakakBa npuuuHa cme ¢ mac-
ka.

,BaXHo e ga bvbgem uymu, pasbpa-
HU u npuemu. Bcuuko, koemo npeuu
3a moBa, e Heobxogumo ga bbge
usbsaeBaHo“, ymouHsaBa AHu. CbBem-
Ba Hu ga He ce npegoBepsBame Ha
ycew,aHemo, ye Bkowu u cmeHume
nomazam. HeBeHa gonvAaBa, ue cpeg
Hau-yecmo cpewaHume 2pewku npu
OHAAUH cpewume ca 3akbCHeHuemo
U xpaHeHemo npeg ekpaHa. B no-HebpexkHa ob6cmaHoB-
ka mokem ga cu no3Boaum ga usnuem kapemo cu cvc
cvbecegHuka Hu, Ho moBa caegBa ga bvge U3pUYHO y20-
BopeHo. ,HanokeHama cumyauus e gobpa Bo3amoxkHocm
ga 3amBbpgum HaBuuume cu 3a gobvp emukem npu pa-
6omama om gucmaxuus®, kazBa ms.

Ldobpume obHocku cma3Bam korearama Ha BusHe-
ca. YcnewHama npodecuoHanHa peaAusauus He bu
Mo2Aa ga ce ocbwecmBu 6e3 obuuyalHomo genoBo
obwyBaHe, He3aBucumo kbge u 3a kakvbB nepuog om
Bpeme wie e Heobxogumo ga bbge ocbwecmBeHo*, 3a-
BopwBa u Anu. (1)

help us. Nevena adds that among the most common
mistakes in online meetings are being late and eating
in front of the screen. In a more casual setting, we can
afford to have coffee with our interlocutor, but this should
be explicitly agreed upon beforehand. “The imposed
situation is a good opportunity to strengthen our habits
for good etiquette when working remotely”, she says.

“Good manners grease up the wheels of business.
Successful professional realization could not take place
without the usual business communication, regardless
of where and for what period of time it will have to take
place”, Ani concludes. (3
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BkyceH
bu3Hec
OHAQUH

Mas LlaHeBa / Maya Tsaneva

2020 2. Hu ybegu, ue Bceku moke ga 2omBu.
MAu noHe ga ce onuma. KyauHapHama BvAHa
cv3gage kpusu u BvamokHocmu, koumo om-
pa3sBam HoBomo omHoweHue kbm xpaHama
— kamo kom npexuBsBaHe, koemo cmpyBa nou-
mu monkoBa, konkomo u camus mapkemute 3ag
He2o. bumkama 3a nompebumeAume Ha KyAu-
HapHu kHuau, npogykmu, ycayau, gocmaBka Ha
XpaHa u pecmopaHmu ce npemecmu NpegumMHoO
B oHAaUH cpega. Ho He cvBcem.

Cnopeg amepukaHckama naamdopma
Finances Online 3a ouerka Ha SaaS/B2B cod-
myepHU u ¢uHaHcoBu npogykmu npe3 2020 2.
Instagram, naameHume oHAaauH pekaamu, SEO
onmumusupaHume mekcmoBe u peBlomama Ha
nompebumeau cmaBam Bce no-BakHu uamou-
HUUU 3a HabupaHe Ha kaueHmu u nompebumenu
Ha cmoku u ycayau B masu céhepa. Ho kakmo

Delicious
Online
Business

2020 convinced us that everyone can
cook. Or at least try. The culinary upheaval
has created crises and opportunities that
reflect the new attitude towards food - as an
experience that costs almost as much as the
marketing behind it. The battle for consumers
of recipe books, products, services, food
delivery and restaurants has shifted mainly
to the online environment. But not quite so.

According to the American platform
Finances Online for evaluation of SaaS
/ B2B software and financial products in
2020, Instagram, paid online advertising,
SEO optimized texts and user reviews are
becoming increasingly important sources for
recruiting customers and users of goods and
services in this field. But as my interlocutors
confirm, good taste remains the king of
cuisine.



KyAauHapHume
kypcoGBe ce
usmecmuxa G
UHMepHem, HO
¢okycom um ocmaGa
kayecmBomo Ha
XpaHama u HellHomo
Mapkemupane

Culinary courses
have shifted to the
Internet, but their
focus remains on
food quality and good
marketing

kazBam u moume cvbecegHuuu, Bkycom ocmaBa uapsm Ha
kyAauHapusma.

KopoHakpu3sama u3npaBs Bopuc TaceB, cb3gamen Ha ky-
AUHapHOmMoO yuuAuwe ,Amuse Bouche®, 3a nopegeH nbm
npeg npegu3BukamencmBomo ga npeogonsBa Hau-20ASMOMO
kauwe B masu coepa - ue uma xopa, koumo He mozam ga
2omBam. ,Bceku moxke ga 2omBu, Ho He Bceku ucka. Mpu ky-
AuHapHume kypcoBe uma MHoz20 cheuuduka, uskalouumenrHa
ce3oHHocm u HukakBo nocmosHcmBo. Xopama y Hac He ca
monkoBa omBopeHu kbMm oHAalH kypcoBeme. Ho ycnaxve ga
6bgem nbpBume, koumo npemuHaxa kom BugeokypcoBe, kou-
mo nokpuBam ocHoBHUMe ymeHus, 3a ga 3anouyHe 4oBek ga
2omBu y goma“, noscHaBa mou.

leopau leopzaueB, cbocHoBamen Ha Bepuzama 3aBegeHus
3a 2ypme bypeaepu Skapto, opueHmupa busHeca cu om ¢oky-
cupaH 0CcHoBHO B ob6caykBaHemo Ha kaueHmu B obekmu kom
gocmaBku, BkalouumenaHo u Ha cypoBuHu 3a 2omBeHe y goma,
¢ peuenmu. OmkpuBa u HoBa 2pyna akmuBHuU nompebume-
AU - mulHeugkbpume u cmygeHmume, koumo Bce noBeue
ce uHmepecyBam c kakBo u kak ce xpaHam. ,,Om mapkemuHz
2negHa mouka ce ¢okycupaxmve Bopxy uyoBewkama cmpaHa
Ha bpaHga - 3ano3Haxme kaueHmume c xopama, koumo npu-
2omBam xpaHama um. ToBa e yacm om emnamusma, 3au,omo
nopvukume um Beue He ca Be3auuHu, a 3Hasm kol cmou 3ag
msx“, kazBa mou B8 uHmepBlo 3a 6aoza ,Cv3gameaume — guau-
maAHume onmumucmu Ha BbA2apus®.

JHmepecom kvom 2omBeHemo y goma He chagHa moBa
Amo“, ombenssBa u [deHuua MeopaueBa, kyauHapeH 6aoz2bp
u aBmop Ha kHuzama ,HuckoBvenexugpamHo XxpaHeHe 3a
Bceku geH — 6bp30 u AecHo". ,0bscHABam 20 ¢ ycAokHeHa-
ma obcmaHoBka u npeukume 3a nomyBaHe. Mo moBa Bpeme
Ha 2oguHama obuuauHo 3amBapsHemo Hag neukama ocma-
Ba Ha no-3ageH nAaH, HO He u ceza. lMpouecvm, npe3 kolumo
MuHaxme, HU Hakapa ga cmaHem no-2bBkaBu, eBonloupaxme.
Ako MuHanama 2oguHa ugesma 3a oHAauH 2omBapcku kypc,
koumo ce 3annawa, 3Byvewe HepeaAUCMUYHO, Ma3u 20guHa

l'eopeu eopzues creemesa Oa He ce npeHebpeesa obpamHama epb3ka 0m KIueHmume
Georgi Georgiev advises not to ignore the feedback from customers

The coronavirus crisis faced Boris Tasev, founder of
the “Amuse Bouche” culinary school, with the challenge
of once again overcoming the biggest cliche in this field
- that there are people who cannot cook. “Everyone can
cook, but not everyone wants to. When it comes to culinary
courses, there is a lot of specificity, clear seasonality, and
nothing is constant. People in our country are not so open
to online courses. But we were the first to switch to video
courses that cover the basic skills needed to start cooking
at home”, he explains.

Georgi Georgiev, co-founder of the chain of gourmet
burgers Skapto, directs his business from being focused
mainly on serving customers on site to deliveries, including
raw materials for cooking at home, with recipes included.
He also found a new group of active consumers - teenagers
and students who are increasingly interested in what and
how they eat. “From a marketing point of view, we focused
on the human side of the brand - we introduced customers
to the people who prepare their food. This is part of the
shared experience, because their orders are no longer
impersonal, but they know who is behind them”, he said
in an interview for the “Creators - the digital optimists of
Bulgaria” blog.

“Interest in cooking at home has not waned off this
summer”, said Denitsa Georgieva, a culinary blogger and
author of the book “Low Carb Meals for Every Day - Quick
and Easy”. “My explanation for this is the complicated
situation and the obstacles to travel. At this time of year,
spending time around the stove usually is not that popular,
but now that is not the case. The process we went through
made us more flexible, we evolved. If last year the idea of
a paid online cooking course sounded unrealistic, this year
such courses are full in 20 minutes”, she explained.

According to Boris, “there is work for everyone”, and the
value of the food in the restaurant, on the table at home, or
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[Heruua leopeueBa 3anaea Ha
AUYeH onum u yecmHocm B
KynurapHus cu bao2

Denitsa Georgieva relies on
personal experience and honesty in
her culinary blog

makuBa kypcoBe ce 3anbABam 3a 20
MUHYmMu®, NOSICHU m4.

Cnopeg bopuc ,uma paboma 3a
Bcuuku®, u cmolHocmma Ha xpaHama
B pecmopaHma, Ha Macama Bkbwu
uAu Ha ekpaHa Ha Aanmona 3aBucu
0CHOBHO om npogykmume u kayecm-
Bomo Ha mexHonoz2usma, BarokeHu B
msx. Om 3HayeHUe e peauoHaAHUsM,
gopu MEecmHusm npousxog Ha npo-
gykmume u peuenmama u AUYHUSM
nogxog kbm 2omBexemo. C uHmepe-
ca kom xpaHama pacme usuckBaHe-
mo koM mapkemupaHemo U.

[eHuua He npogaBa upe3 bao-
2a cu, Ho noggbpka u paswupsBa
cBoemo npucbcmBue upe3 akmuBHo
OHAAUH yuyacmue. Ts npunomHs, ue
bpaHgbm, ocobeHo B cdepama Ha
3gpaBocroBHOMO xpaHeHe, ce kpe-
nu Ha ,nocmosHcmBo, makcumanHa
yecmHocm, bauska komyHukauus u
cbBemu om AuveH onum®.

,ToBa neueAu xopama. Bceku moxke
ga 2nega kpacuBu cHumku Ha 2ypme
kyxHs, Ho moBa He e exkegHeBHama
HU xpaHa.“ Ta cbBemBa HauyuHaewu-
me B npodecuoHarHama kyAuHapus
U pecmopaHmoopcmBo ga He 3abpa-
Bsam, ue cv3gaBaHemo Ha aBmopcka
KyxHsi, UHMepecHOMO nogHacsHe Ha
mekem u ualocmpauus, BrazaHemo B8
mexHuka 3a cHumMaHe omHema Bpeme
u napu 3a uszpaxgaHe.

CnaegBawomo  npegu3Bukamen-
cmBo 3a pecmopaHmume u kyauHap-
HUmMe npodecuoHaAucmu e ga usHeHagBam nompebumeaume,
koumo Beue ca c no-Bucoku ouakBaHus 3a napume, koumo
xapyam. ,[lpe3 nocAegHUME 20guUHU UMa MEeHgeHuUUs xopama
no-yecmo ga ce xpaHsam HaBbH. OcHoBHusm gBuzamen 3ag
moBa e nogembm Ha ukoHomukama npe3 nocAegHomo gece-
muaemue u cbomBemHo no-2onsmomo koauuecmBo cBobogeH
kanuman, ¢ koemo pasnonazam xopama. 3amoBa mps6B8a ga
yBakaBame napume um, ocobeHo kozamo cme 8 mpygHu Bpe-
MeHa,“ gonbABa u leopau.

,2Hau-BakHomo e maagume eHmycuacmu ga He ce nog-
Bexkgam no kpacuBume cHumku u npuBugHo AecHus >kuBom,
koumo Bceku eguH om Hac Hecb3HameAHO npegcmaBs BvB
Facebook u Instagram. OcHoBama Ha ychewHomo na3apHo
npucbcmBue bu mpabBano ga bvge kauecmBeHusm npogykm,
Ho dpakmopume ca MH020 u noHskoza HenpegBugumu. Ako yc-
Ayeama Bu e kauecmBeHa u cme 2omoBu ga pabomume, cme
Ha npaB nbm*, nosicHsBa u bopuc.

leopau gonbABa, ye MHO20 komnaHuu ce BbogyweBsBam
om moBa, ye 2onamMa yacm om kaueHmeAama um € OHAalH u
koakomo noBeue napu Bkapam B8 pekaama, moakoBa no-gobpe.
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on the laptop screen depends mainly on the products and
the quality of the technology invested in it. What matters is
the regional, even local, origin of the products, the recipe
and the personal approach to cooking. With the growing
interest in food, the demand for its proper marketing
increases, as well.

Denitsa does not sell through her blog, but maintains and
expands her presence through active online engagement.
She reminds that a brand, especially in the field of healthy
eating, depends on ‘perseverance, maximum honesty,
close communication and giving advice from personal
experience”.

“This is what makes the difference and wins people over.
Everyone can look at beautiful pictures of gourmet cuisine,
but this is not our daily food.” She advises beginners in
professional cooking and the restaurant business not to
forget that the creation of a chefs menu, the interesting
presentation of text and illustration, the investment in photo
equipment takes time and money to build.

Kpacumup CI?Bp-akoB 9 Krasimir Svrakov
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Tol 2u cbBemBa sicHo ga gepuHupam ueaume Ha kamnaHusima
cu, blogkema u >kenaHume pesyamamu, ga ce Bvb3noA3Bam
makcumanHo om om3uBume Ha kaueHmume. ,Hal-aecHomo
Hewo e, kozamo Hsikou He e goBoAeH U 20 e u3pa3un OHAAUH,
ga cu kakeme: ,mo3u e xelmvp“, HO MHO20 NO-CMOUHOCMHO
e ga npoBepume gaAu uma go3sa ucmuHa 8 komeHmapa u gaau
mokeme ga nogobpume 6usHeca cu, ako omcmpaHume mosu
npobaem*, nosicHsBa npegnpuemaybm.

B 3akaloueHue Bopuc, [deHuua u leopau canobaBam pe-
uenmama 3a ycnex 8 6paHwa. Ta BkalouBa ycuaeHa paboma,
MHO20 mbpneHue, sicHa koHuenuus u Busus 3a pasBumue, 2vB-
kaBocm npu paboma c HoBu nogxogu, npogykmu, Ho u Bucok
npaz Ha B3uckameAaHocm npu u3bop Ha HOBU mMexHoAo2uU,
mamepuaau, mapku. leopau gonvaBa: ,Mva nozoBopka — lNop-
yuBussm Bkyc om aowomo kauecmBo ocmaBa MHO20 No-gbA20
om kpamkompauHama pagocm om Huckama ueHa. Cmsmawm,
ye uma 2onama gosa ucmuna 8 moBa“. KpauHusm pesyamam —
2omoBomo, aBmeHmuuHO Acmue MoXke ga ce npogage u camo
OHAAUH, cmuz2a ga e cmouHocmHo. A cmouHocmma ,yxae“
BkycHo. (1)

Cnopeg Bbopuc TaceB
cmouHocmma Ha xpaHama 3aBucu
Hau-Beye om kauecmBomo

According to Boris Tasev, the value
of food depends mostly on its
quality

The next challenge for
restaurants ~ and  culinary
professionals is to surprise
consumers who already have
higher expectations for the
money they spend. “In recent
years, there has been a
tendency for people to eat out
more often. The main driver
behind this is the recovery
of the economy over the last
decade and, consequently, the
greater amount of free capital
available to people. That’s why
we have to value their money,
especially  during difficult
times”, added Georygi.

“The most important thing is
that young enthusiasts are not
misled by the beautiful photos
and the seemingly easy life
that each of us unconsciously
demonstrates on Facebook
and Instagram. The basis of a
successful market presence
should be a quality product,
but the factors are many and
sometimes unpredictable. If
your service is high quality
and you are ready to work, you
are on the right track”, Boris
explained.

Georgi adds that many
companies are excited that a
large part of their clientele is
online, believing that the more
money they put into advertising, the better. He advises them
to clearly define the goals of their campaign, the budget and
desired results, to make the most of customer feedback.
The easiest thing to do when someone is unhappy and
has expressed it online is to say, “This is a hater”, but it’s
much more valuable to check if there is some truth in the
comment and whether you can improve your business if
you fix this problem”, explained the entrepreneur.

In conclusion, Boris, Denitsa and Georgi put together
the recipe for success in the industry. It includes hard
work, a lot of patience, a clear concept and vision for
development, flexibility in working with new approaches,
products, but also selecting very carefully new
technologies, materials, brands. Georgi added: “There is
a saying — “The bitter taste of poor quality lasts much
longer than the short-lived joy of the low price. | think
there’s a lot of truth in that”. The end result - the finished,
authentic dish can be sold online-only, as long as it offers
value. And the value “smells” delicious. (3
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BaH YepHeB: Kpusume ca
mecm kou kak ce cnpaGs

KauecmBomo u 2apanmupaHuam
ooem Ha npogykuuama ca
~,AemBama“, ¢ koamo mepum
bba2apckume npou3Bogumeau

lvan Chernev: Crises are a Test
of How Well Everyone Manages

The quality and the guaranteed
production volume are the "bar"
by which we measure the
Bulgarian producers

-H YepHeB, kakBu ypouu Bu gage naHgemusma
kamo usnbAHumeneH gupekmop Ha 20AAMa Mmbp-
20Bcka Bepuza?

- Cumyauusima 3amBobpgu gobpe HayuyeHu ypouu:
3a ga ycneem ga ce cnpaBum npu kpusa, mpsa6Ba ga pabo-
mum 3aegHo. Yecmo 3abpaBamve kak cme cBop3aHu. MHoz0
xopa He cu gaBam cmemka konko MauwiabHu npouecu, CAOKHO
NnAaHUpaHe, xopa, mpyg u eHepaus cmosm 3ag Bceku npo-
gykm, koumo Buxkgam Ha padpma.

- Nla omkpoum Hakoa om mepkume, koamo npegnpue-
Xxme, HoO me Bu gaBam ycmouuyuBocm u 3aHanpeg...

- B ueHmbpa Ha Hawus busHec ca kaueHmume. TaxHOMO
goBepue 3aBucu om npodecuoHaAuama Ha Hawume koaeau,
a me ca ,eopuBomo*, koemo gbpku komnaHusma >kuBa, ak-
muBHa u ycnewHa. KpusucHume BpemeHa ca mecm 3a moBa
ganu egHa komnaHus ce cnpaBs gobpe. Mo Bpeme Ha us-
BbHpegHOMO nonokeHue uHBecmupaxme Hag 5 MAH. eBpo 3a
noBuwaBaHe Ha 3anAamu, ocugypuxme BOHycU Ha cAaykume-
Aume, koumo mozaBa pabomuxa Ha ,nopBa AuHus“. U owe
okono 1 MAH. AB. 2oguwHo Brazame B obyueHus u 3gpaBHu
npozpamu.

- MaHgemuama nocmaBu Ha gHeBeH peg Bvnpoca 3a
npucbcmBuemo Ha 6va2apckomo npou3BogcmBo BvB
Bepuzaume. Koe e npenamcmBuemo 2oguHu Hapeg?

- 3a Hac ma3u mema cvBcem He e HoBa. Mpu mpagu-
UUOHHO Bucok uHmepec om cmpaHa Ha bbAzapume kbm
pogHomo npou3BogcmBo, ga BvanpensmcmBame gocmbna
Ha bvAzapcku npogykmu 6u Buao AuweHo om ukoHoMuue-
cka aozuka. Yucnama cBugemencmBam, ue 86% om obo-
poma Ha ,Kaufland Bova2apus® ce ¢opmupam om mecmHu
gocmaBuuuu, a 60% om Bcuuku npousBogumenu, ¢ koumo
pabomuwm, ca bvazapcku u ugBam om 25 pezuoHa, koemo
e noumu uaarama cmpaHa. B kalouoBu 3a nompebumeaume
npogykmoBu 2pynu umame 6Au3o 70% 6bazapcko npucbem-
Bue. Bauzo gBe 2oguHu pabomum ¢ 21 cemelHU MaHgpu
u MaAku ¢epmu om pasAuYHU pe2uoHu, Yuumo npogykmu
ce npegrnazam B Hawume ¢epmepcku waHgoBe B 17 om
xunepmapkemume Hu B usaama cmpaHa. 3a nocaegHume
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r. Chernev, what lessons did the pandemic teach
you as the Executive Director of a large retail
chain?

- The situation reinforced some well-learned
lessons: In order to cope with a crisis, we must work together. We
often forget how connected we are. Many people do not realize
what large-scale processes, complex planning, people, work and
energy are behind every product they see on the shelf.

- Let's highlight some of the measures you have taken,
which, however, will not be sustainable in the future...

- Customers are at the heart of our business. Their trust
depends on the professionalism of our colleagues, and they are
the "fuel" that keeps the company alive, active and successful.
Times of crises are a test of how well a company is managing.
During the state of emergency, we invested more than 5 million
euro to increase salaries, provide bonuses to employees who
were then working on the “front line”. And we invest another BGN
1 million a year in training and healthcare programs.

- The pandemic put forth the issue of the presence of
Bulgarian production in the chains. What has been the
obstacle for years?

- This topic is not new to us at all. Given the traditionally
high interest of Bulgarians in domestic production, so, to
prevent the access of Bulgarian products would be devoid of
economic logic. The numbers indicate that 86% of the turnover
of “Kaufland Bulgaria” is formed by local suppliers, and 60% of
all manufacturers we work with are Bulgarian and come from
25 regions, which is almost the whole country. We have almost
70% Bulgarian presence in key product groups for consumers.
For almost two years we have been working with 21 family
dairies and small farms from different regions, whose products
are offered in our farm-product stands in 17 of our hypermarkets
across the country. For the last two years we have sold about 65
million kg of fruits and vegetables and over 61 million kg of dairy
products produced in Bulgaria.

- But still there is a problem. What does it look like from the
point of view of retail chains?



B [obpuH KawaBenoB

gBe 20guHU cme npogaAu okono 65 MAH.
ke nnogoBe u 3eneHuUyuu U Hag 61 MAH.
ke maeuHu npogykmu, npousBegeru 8
Bvazapus.

- Ho Bce nak npob6aem uma. Kak
usanexkga moll om cmpaHama Ha mop-
20Bckume Bepuau?

- He cmsmam, uye uma makvB npo-
6AaeM. YcneweH nasap € moau, koumo
ce camopeayAaupa. He e HyXeH 3akoH 3a
kauecmBomo u cBekecmma, Humo 3a
gobpama cumbuosa B cbBmecmHama
paboma c 6Bva2apckume npousBogume-
Au. ToBa ca Hawu npuHUUNU OM noumu
15 2oguHu.

- bBoazapckume npousBogumenu
mpa6Ba ga npogaBam, 3a ga npogbA-
»kam ga npousBerkgam. 3a MHO20 om
mAX MOYHO ha3apbm e NpPo6AeM...

- Pabomama ¢ Hac uauckBa kauecm-
Bo u eapaHmupaH obem Ha npogykuu-
ama. He ocmaBsmve npousBogumeaume
camu B8 mo3u npouec, me ce yyam u
pacmam 3aegHo ¢ Hac. Hakou gougoxa
¢ no egHa kacemka 3eaeHuyuu, a ceaa
obpabomBam cmomuuu gekapu npo-
gykuus, yusmo peaausauus gozoBaps-
Me U 2apaHmupame npegBapumenaHo.
B nocaegHume meceuu ce cBvp3axme
¢ owe 6Aauzo 5000 npousBogumenu Ha

- | do not think there is such a problem.
A successful market is one that is self-
regulating. There is no need for a law on
quality and freshness, nor for good symbiosis
in the joint work with Bulgarian producers.
These are our principles of almost 15 yeatrs.

- Bulgarian producers must sell, in order
to continue producing. For many of them,
precisely the market is a problem...

- Partnering with us requires quality and
guaranteed volume of production. We do not
leave producers alone in this process, they
learn and grow together with us. Some came
with a box of vegetables, and now process
hundreds of acres of produce, the realization
of which we negotiate and guarantee in
advance. In recent months, we have contacted
nearly 5,000 additional producers of fruits
and vegetables, dairy products and eggs
according to lists provided by the Ministry of
Agriculture, and with some of them we are
already working or in advanced negotiations.

- Kaufland Bulgaria has created its own
brand "Brei!!"'. What was the impetus?

- We work with a focus on the local
production, we know the market and the taste
of the customers very well. We put all our
experience and knowledge into ‘Breil’, our
first own national product line. The aim is to

NBan YepHeB e npegcegamen
Ha YC Ha Kaufland Bva2apus
om ¢eBpyapu 2018 2.
YnpaBaaBan e pasauyHu
omgeau 8 cmpykmypama Ha
Kaufland 8 fepmaHusa u gpyau
gupkaBu. B bbaz2apua ugBa
om meHugXkopcka nosuyua

6 Kaufland CaoBakusa. Toil e
gunaomupaH ukoHomucm om
YHuBepcumema B8 Hugepai,
lepmaHuA.

Ivan Chernev has been
Chairman of the Management
Board of Kaufland Bulgaria
since February 2018. He has
managed various departments
in the structure of Kaufland in
Germany and other countries.
To Bulgaria, he comes from a
managerial position in Kaufland
Slovakia. He holds a degree in
Economics from the University
of Niederrhein, Germany.
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nAogoBe U 3eAeHYyuUu, MAEYHU npogykmu u suua no cnu-
cbuu, ocueypeHu om MuHucmepcmBomo Ha 3emMegeAuemo,
kamo ¢ uacm om msx Beue pabomum uAu cMe B8 HanpegHa-
AU npezoBopu.

- Kaufland Boa2apusa cob3gage cobcmBeHa Mapka
~bpel! “. Ko 6e nogmukom?

- Pabomum ¢ ¢okyc Bopxy pogHomo, no3HaBame MHO20
gobpe nasapa u Bkyca Ha kaueHmume. Baokuxme ueaus
Cu onum u nosHaHus 8 ,Bpel!, Hawama nvpBa cobcmBeHa
HauuoHaAHa AuHus npogykmu. Lleama e ga omzoBopum Ha
mbpceHemo Ha kauecmBeHu Bvazapcku npogykmu ¢ mpa-
guuuoHeH Bkyc.

- Ha kakBu usuckBaHus mpa6Ba ga omzoBopam
MecmHume npousBogumenau, 3a ga npeckouam aemBama
u ga nonagHam B8 ceaekuuama ,Bpei! “?

- AemBama B Kaufland e egHa: kauecmBo. Cv3gagoxme
.bpeul“ ¢ 20 bvazapcku npousBogumeas om 15 pezuoHa B
cmpaHama. Te ca gbA2020gUWHU HaWwu NapmHbopu, HO U ma-
kuBa, ¢ koumo pabomum 3a npbB nom. M3bpaxme au ¢ npo-
3pauyeH koHkypc npu scHo 3agageHu kpumepuu 3a kauecmBo
u Mawab Ha npousBogcmBomo. M3uckBawe ce Bceku ga
npumexkaBa MeXkgyHapogHo npusHamu cepmudukamu 3a
kauecmBo u paboma cvc cobcmBeHu mapku, a 3a npogy-
kmu kamo npscHo Meco u koabacu usuckBame u HezaBucum
BoHweH ogum.

- Kou ca Haill-mpygHume MomeHmu B cb3gaBaHemo Ha
co6cmBeHa mapka ¢ mecmHo npou3BogcmBo?

- Moke ga Bb3HukHam mpygHocmu om BcskakBo ec-
mecmBo. Mpu Hac 3apagu usoAauusma ce noAyyu 3abaBsHe
Ha ¢uHaAHuUs eman, npomuBoenugemuyHume mepku ocy-
emuxa nAaHupaHume gezycmauuu, koumo b6sxa uacm om
npegcmaBsaHemo Ha mapkama Ha nasapa. 3amoBa 20 omao-
>Kuxme ¢ mpu meceua.
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»bped!” e nopBama Hu cobcmBeHa
HauuoOHaAHa AuHUA npogykmu,

, ’ cbobpaseHa ¢ mvpceHemo

Ha kauecmBeHu 6ba2apcku npogykmu ¢

mpaguuuoHeH Bkyc

“Brei!” is our first own national
product line, in response to the
demand for quality Bulgarian
products with traditional taste

meet the demand for quality Bulgarian products with traditional
taste.

- What requirements do local producers have to meet, in
order to jump over the bar and get into the "Brei! " selection?

- The bar in Kaufland is one: quality. We created "Breil"
with 20 Bulgarian producers from 15 regions in the country.
Some of them are our long-term partners, but there are also
those with whom we work for the first time. We selected them
through a transparent competition with clearly defined criteria
for quality and scale of production. Everyone was required to
have internationally recognized certificates for quality and work
with their own brands, and for products, such as fresh meat and
sausages we require an independent external audit.

- What are the most difficult steps in creating your own
brand with local production?



- ,bpel”“ we usnese Au usBoH Boazapua?

- Mmame makuBa naaHoBe. Ho nopBo we paszvpHeM map-
kama myk, koemo we omueme 2-3 20guHu.

- Bawume npenopvku kbm Hawume npousBogumenu,
3a ga moXke nasapbm ga ce omBopu no-wupoko 3a max?

- Oa ce cBop3Bam ¢ Hac u ga yepnsm uHpopmauus om
uzmouHuka 3a usuckBanusma. Bpamume Hu ca BuHazu om-
BopeHu. Te moxke ga noAyuam cvBemu u om gpyau npousBo-
gumenu, ¢ koumo Beue pabomum gobpe.

- Heo6xogumocm om no-kvcu Bepuau Ha gocmaBka -
6e u3Bog, ouepmaH om usonauuama. Kakv8 waHc uma
mecmHomo npou3BogcmBo u kak mankume npousBogu-
meAu ga nopacHam?

- Kanauumemom u pazBumuemo Ha maakume npou3Bo-
gumenu He e Bonpoc camo koM movpzoBckume Bepuau, HO u
kbm camume npousBogumeau. Hawama 3agauya kamo mbp-
20Buu e ga ocuzypsBame cpega, kosmo npaBu mo3u pacmexk
Bb3MoXkeH.

- Kou ca kamvuemama B8 o6yBkama Ha Kaufland Boa-
2apua?

- HenazapHume mepku obuvauHo ca kamvuema B obyBka-
ma Ha Bceku busHec Ha cBobogHusa nasap.

- Bepuzama ce paspacmBa. Kak Hamupame nogxogsa-
wume xopa?

- HamupaHemo Ha nogxogswume xopa Hukoza He e buno
AECHO, 3aWomo mbpcum Hau-gobpume. Kaufland Boazapus e
Hal-2onemusm pabomogamen B8 cekmopa 3a MogepHa mup-
20Bus u 3a Bmopa nopegHa 20guHa cepmuduuupaH kamo
Ton Pabomogamen om HezaBucumama MeXgyHapogHa op-
2aHusauus Top Employers Institute. ToBa Hu Hapexga cpeg
Bogewume komnaHuu B8 EBpona, uHoBamopu B8 zpwkama 3a
cBos ekun. MHBecmupame MH020 B pa3Bumuemo Ha cAy>Ku-
meAume cu. Hackopo noBuwuxme Bb3HazpakgeHuemo Ha
Bcuuku konezu B Hawume xunepmapkemu B cmpaHama u
AO2UCMUYHUS HU UEHMbBP.

- Pabomuau cme u Ha gpyau mecma no cBema. MNo-
coyeme egHo npegumcmBo ga ynpaBaaBame komnaHus
B8 Bvazapus...

- MpegumcmBomo 3a MeH e, ye umam BvamokHocmma ga
paboms 8 poguHama cu. ()

- Difficulties of all kinds can arise. Here, due to the isolation,
there was a delay in the final stage, the anti-epidemic measures
thwarted the planned tastings, which were part of the presentation
of the brand on the market. That’s why we postponed it for three
months.

- Will “Brei!” go outside the borders of Bulgaria?

- We do have such plans. But first, we will develop the brand
here, which will take 2-3 years.

- What are your recommendations to local manufacturers,
so that the market can be more open to them?

- Contact us and get information from the source about the
requirements. Our doors are always open. They can also get
advice from other manufacturers with whom we are already
working well.

- Need for shorter supply chains — that was one of the
conclusions outlined by the isolation. What chance does
local production stand and how can small producers grow?

- The capacity and development of small producers is not
only a question for the retail chains, but also for the producers
themselves. Our task as traders is to provide an environment that
makes this growth possible.

- What are the pebbles in the shoe of Kaufland Bulgaria?

- Non-market measures are usually the pebbles in the shoes
of any free market business.

- The chain is growing. How do you find the right people?

- Finding the right people has never been easy because
we are looking for the best. Kaufland Bulgaria is the largest
employer in the modern trade sector and for the second year in
a row certified as a Top Employer by the Top Employers Institute
independent international organization. This places us among the
leading companies in Europe, innovators in terms of taking care
of our team. We invest a lot in the development of our employees.
We have recently increased the remuneration of all colleagues in
our hypermarkets in the country and our logistics center.

- You have worked in some other countries around the
world. Point out one advantage of running a company in
Bulgaria...

- The advantage for me is that | have the opportunity to work
in my homeland. (3
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Bvazapckomo nmuueBuvgecmBo
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Andreana Pavlova, ANDIP 92:

Bulgarian Poultry Farming is
Becoming Ever More Modern
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-ko MaBaoBa, 6uxme Au paskasanu 3a ucmopuama
Ha Bawama komnaHua? Kak pewuxme ga ce 3aHu-
maBame ¢ npou3BogcmBo Ha atua?

- KomnaHusima Hu e ¢ gbA2o2oguweH onum B8 npo-
u3BogcmBomo Ha suua. Beue 21 2oguHu cme Ha nasapa u
cnegBame uszpageHa cemelHa mpaguuus. PeweHuemo 3a
3anoyBaHe Ha mo3u mun geuHocm Bv3HukBa om ugesma 3a
cb3gaBaHe Ha kauecmBeH u gocmbneH boazapcku npogykm.
Auuemo e BaxkeH xpaHUmeAeH komnoHeHm B MeHlomo Ha 6bA-
2apuHa, u He camo. CmpyBa mu ce, ye u ¢ 20guHume, 6 koumo
XpaHumeAHama kyamypa Ha GbA2apume npembpns CoWecm-
BeHu mpaHchopmauuu u eBoalouuu, atuemo noBuwu cBoemo
3HaueHue.

- KakBu ca ocHoBHume npeguszBukamencmBa npeg
6paHwa cnopeg Bac?

- Bceku eguH bpaHw u 6usHec e usnpaBeH npeg mpyg-
Hocmu u npegu3BukameancmBa. Cneuudukama npeg Hawus
bpaHw e npogukmyBaHa om ¢akma, ue B ocHoBama Ha npo-
uzBogcmBomo e >kuBama cmoka. OnpegeneHo moBa e Hau-
20ASMOMO U Hau-cepuo3Homo npegu3BukameacmBo. Opye Ba-
>keH dakmop e 2onamama koHkypeHuus, kosmo He no3BoasBa
usocmaBsHemo om HaAazauius Ce mpeHg.

- NUma au go6pu ycnoBus B8 Boazapua 3a ocvwiecmBs-
BaHe Ha ma3su geliHocm?

- OnpegeneHo uma gobpu ycaoBus 3a ocbwecmBaBaHe Ha
getHocmma. BaazonpusimHume ycaoBus y Hac 3a omanexga-
He Ha 3bpHeHU kyamypu HU no3BoasBam ga pabomum U3UsAO ¢
6bazapcku cypoBuHu. A 8 ocHoBama Ha kauecmBeHomo suue

cmosm kauecmBernama cypoBuHa, coomBemHo u kauecmGe-
Husm ¢ypax. imeHHO nopagu >kenaHuemo Hu 3a cb3gaBaHe
Ha owe no-kauecmBeH npogykm npe3 2013 2. Hacouuxve
ycuAusma cu 3a paspabomBaHe Ha obozameHa dopmyra Ha
fuuama.

- Buxme Au Hu paska3aau noBeue 3a o6o2ameHama
¢opmyna?

- TexHoAo2UsIMa € pa3pabomeHa npu BoAuepHo omenexkga-
He Ha kokowku Hocauku, uau kakmo e no-no3Hamo - nogoBo
omaaekgaHe. MbAHOUEHHOMO XpaHeHe e ocHoBonoAazauwlo 3a
nocmuzaHe Ha gobbp 3gpaBeH cmamyc Ha nmuuume, kakmo
u 3a npousBogcmBomo Ha kauecmBeH npogykm. BogeHu om
ugesma 3a owe no-gobbp npogykm, cmugHaxme U go KoH-
uenuusma 3a mpu Buga ¢opmyAu Ha obozameHu a0ua - a0ua
obozameHu CcbC ceneH, ceneH U BumamuH E, kakmo u ceneH
u Omeza 3. ObozamaBaHemo cmaBa no ecmecmBeH HauuH
upes npoueca Ha xpaHeHe Ha kokowkume u upe3 HampynBa-
Hemo Ha mes3u enemeHmu B opzaHusma um. lNpe3 2oguHume
cpewame Bce noBeue nonokumeAHU om3uBu OMHOCHO MO3u
Haw obozameH npogykm, a moBa Hu HacbpuaBa ga npogoA-
»kaBame ga pabomum 3a pa3Bumue 8 masu nocoka, kakmo u
HU gopku omz2oBopHu 3a Beue cv3gageHume Bucoku ouak-
BaHus.

- MogepHusupa Au ce 6onzapckomo nmuueBogcmBo?

Hal-Bucokua mexXgyHapogeH cmaigapm 3a npou3BogcmBo
u moGBa nosBOAﬂBa ga pabomum ¢ 20Anemume Bepuzu

. We meet the highest international standara
productlon and this allows us to work with I ge ¢ “f’z‘ir

rs. Paviova, could you tell us about the history
of your company? How did you decide to start
producing eggs?

- Our company has many years of
experience in egg production. We have been on the market
for 21 years and we follow a well-established family tradition.
The decision to start this type of activity arises from the
idea of creating a quality and affordable Bulgarian product.
The egg is an important food component in the menu of
the Bulgarian, and not only. It seems to me that with the
years in which the food culture of the Bulgarians underwent
a significant transformation and evolution, the egg became
even more important.

- What do you think are the main challenges that the
industry is facing?

- Every branch and business faces difficulties and
challenges. The specificity of our industry is dictated by the
fact that the basis of production is a living commodity. This
is definitely the biggest and most serious challenge. Another
important factor is the great competition, which does not
allow lagging behind the emerging trend.

- Are there good conditions in Bulgaria for carrying out
this activity?

- There are definitely good conditions for carrying out
this activity. The favourable conditions in our country for
growing crops allow us to work entirely with Bulgarian raw
materials. And the basis of a good quality egg is the quality

T

raw material, respectively the quality fodder. It is because of
our desire to create an even better product that in 2013 we
focused our efforts on developing an enriched egg formula.

- Could you tell us more about the enriched formula?

- The technology was developed in aviary breeding of
laying hens, or as it is better known - floor rearing. Proper
nutrition is fundamental for achieving good health status of
the birds, as well as for the production of a quality product.
Guided by the idea of an even better product, we came
to the concept of three types of formulas of enriched
eggs - eggs enriched with selenium, selenium and vitamin
E, as well as selenium and Omega 3. Enrichment occurs
naturally through the process of feeding chickens and by
the accumulation of these elements in their body. Over the
years, we have received more and more positive feedback
about this enriched product of ours, and this encourages us
to continue working towards development in this direction,
as well as holds us responsible to meet the already high
expectations.

- Is Bulgarian poultry farming being modernized?
In your company, do you apply, for example, European
practices, norms, in addition to the mandatory ones,
which you obviously comply with?
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BvB Bawama kom-
naHus npuaazame
AU Hanpumep eBpo-
neticku npakmuku,
HOpMu, ocBeH 3a-
gorkumeaHume, 3a
koumo e acHo?

- Bvazapckomo
nmuueBbgcmBo
BvopBu c Bce no-zo-
AeMu memnoBe kbm
MogepHu3auusma.
Om mexHoAo2UYHa
2negHa mouka Bo-
AUEpHOMO omeaAex-
gaHe Ha kokowku
Hocauku Beue ce
cpewa BvB Bce no-
Beue 6vazapcku
bepmu. Bvazap-
ckusm npousBogu-
meA ce opueHmupa
Bce noBeue kom
no-epekmuBHu u
BucokomexHoAO2UYHU MawuHu. Bux kazaaa, yue yacm om
MogepHusupaHemo e u nokpuBaHemo Ha pas3AuuvHu HuBa
Ha cmaHgapmu 3a kauecmBo. B Hawama komnaHus ocBeH
3agbakumenHume eBponelcku HOpMu 3a XymMaHHO om-
2nekgaHe Ha nmuuume, dupmama nokpuBa Hau-Bucokus
MekgyHapogeH cmaHgapm 3a npou3BogcmBo Ha xpaHu
IFS. ToU no3BoasBa mogepHusauus Ha npouszBogcmBomo
brazogapeHue Ha epekmuBHume cu npakmuku, kakmo u
MakcuManHOmMo nocmuzaHe Ha gobpu peayamamu, nogo-
bpaBaHe Ha pabomHume npouecu u Hau-BakHomo - gaBa
oueHka 3a kauecmBomo Ha npogykma. Om gpyza cmpaHa,
eXkezogHomo 3awumaBaHe Ha mo3u cepmudukam me gop-
»ku BbB popma, 3awomo 3Haew, Ye Ha MexkgyHapogHo HUBo
koHmpoAbm e 6e3komnpomMuceH no omHoweHue Ha cna3Ba-
He Ha cmaHgapmume, a moBa me kapa ga gaBaw Bcuuko
om cebe cu, HenpekbcHamo ga npaBuw nogobpeHus u ga
mbpcuw peweHus.

- BsaumogeilicmBam Au gob6pe cnopeg Bac Gvazapcku-
me npousBogumenu ¢ uy>kgume Bepuzu y Hac?

- TouHo mo3u npouec Ha MogepHu3auus no3BonsBa HaBAu-
3aHemo Ha noBeue bvazapcku npousBogumenu B uykgume
Bepueu. Obave 3a nocmuzaHe Ha moBa B3aumogeucmBue e
Heobxogumo nokpuBaHemo Ha Bcuuku 2opecnomeHamu dak-
mopu. YcAoBusima 3a paboma ¢ mo3u mun KAueHmMu ca ususino
opueHmupaHu kom Hau-kauecmBeHus npogykm, cv3gaBaH npu
BucokomexHonoz2uueH npouec, koemo ga ce ygocmoBepsBa
cbc cepmuduuupaHe Ha MekgyHapogHo HUBo om mexXgyHa-
pogHu ogumopu. Kamo 6bAa2apcku npousBogumen, pabomeu
¢ uykgu Bepuau, bux kasana, ue nokpuBaHemo Ha Bcuuku yc-
AoBusi 3a paboma ¢ msx He € AecHo, Ho bAaazogapeHue Ha
moBa BopBum no nbms Ha MogepHu3auus u caegBame eBpo-
netickume meHgeHuuU.

- Hakpas, koe e moBa, koemo ucmuHcku Bu Hocu ygo-
BaemBopeHue BvbB Bawua 6usHec?

- MHozo Hewa. Beska egHa onmumusauus, MogepHusauus,
Bogewa go nogobpsBaHemo Ha npou3BogcmBeHus HU npouec,
ecmecmBeHo. Ho noHskoza u mankume Hewa. Hanpumep, ga
uyew obpamHa Bpv3ka om Heno3Ham uoBek, koumo mu cno-
gens, ve cu kynyBa om mBoume fuua, 3awomo ca My BkycHu.
M He Ha nocaegHO Msicmo, ga 3Haeuwl, Ye go bbazapuHa goc-
muza NbAHOUEHEeH XxpaHumeAeH npogykm. (1)
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- Bulgarian poultry farming is moving at an ever-increasing
pace towards modernization. From a technological point of
view, the aviary breeding of laying hens is already found in
more and more Bulgarian farms. The Bulgarian manufacturer
is increasingly focusing on more efficient and high-tech
machines. | would say that part of the modernization is to
meet different levels of quality standards. In our company, in
addition to the mandatory European standards for humane
poultry farming, the company meets the highest international
standard for food production IFS. It allows modernization of
production, thanks to its effective practices, as well as the
maximum achievement of good results, improvement of work
processes and most importantly - gives an assessment of
product quality. On the other hand, the annual renewal of this
certificate keeps you in shape, because you know that on
international level the control is uncompromising in terms of
compliance with standards, and this makes you do your best,
constantly make improvements and seek new solutions.

- Do you think that Bulgarian producers interact well
with foreign chains in Bulgaria?

- It is precisely this process of modernization that allows
more Bulgarian producers to enter international chains.
However, in order to achieve this interaction, it is necessary
to cover all the above-mentioned factors. The conditions
for working with this type of clients are fully oriented to the
highest quality product, created in a high-tech process, which
is certified by international certification by international
auditors. As a Bulgarian manufacturer working with foreign
chains, | would say that covering all the conditions for
working with them is not easy, but thanks to this we are on
the path of modernization and follow the European trends.

- Finally, what gives you real satisfaction you in your
business?

- A lot of things. Any optimization, modernization, leading
to the improvement of our production process, of course. But
sometimes the small things. For example, to hear feedback
from a stranger who tells you that he buys from your eggs
because they are delicious to them. And last but not least,
to know that a nutritious food product reaches the Bulgarian
consumer. (3
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CynepxpaHu u cynep busHec

Hacekomume ca ueHeH uamoyHuk Ha npomeuHu u Beye ce pacomu
3a no-macoB6omo um HaBausaHe 6 meHlomo Ha XuBomHu u xopa

Superfoods and Super Business

Insects are a valuable source of protein and action is already being
taken to promote their inclusion into the diet of animals and - humans

AHa KoneBa /f Yana Koleva

acekomu B meHlomo Ha xopa u »kuBomHu — moBa
e HoBama meHgeHuus B usa cBam, kosmo Habupa
cuaa. 3a [aneuHus usmok masu xpaHa e mpa-
guuuoHHa, Ho Beue u 3anagom 3anouBa ga ¢o-
kycupa cBos uHmepec kom Hes. 3amoBa u pacme bposm
Ha ¢epmume, koumo omaaedkgam Hacekomu € ueAn me ga
6bgam u3noA3BaHu kamo xpaHa uAu gobaBka B xpaHume.
Hskou pecmopanmu Beue npegnazam makuBa geaukame-
CU, HO U omgeAHU Au4Hocmu ce npeBpbwam B8 meguuHu
3Be3gu, kamo cnogeasm peuenmu, B8 koumo ce cbgbpkam
Hacekomu. Mima u npegnpuemauu, koumo paskasBam 3a
cBoume dpepmu, B koumo ce omenedkga makaBa ekzomuka.
Ckakaauu, wypuu, MpaBku, myxu, 4epBeu, xarebapku... He
6vp3aume ga kasBame ,He, Hue He cme asuamuu!. 3a-
womo...

HoB 6u3Hec

Qepmume 3a omenekgaHe Ha Hacekomu kamo us-
mouHuk Ha npomeuHu ca HoB 6usHec, koumo BapBa, ue
Bbgewemo My npuHagaexu. MpegumcmBo e, ue B cpaB-
HeHue ¢ no3Hamume Hu >kuBomHoBbgHU cmonaHcmBa me
u3pasxogBam MHoz20 no-manko pecypcu kamo Boga, xpa-
Ha, eHepaus u npocmpaHcmBo. Te omgeasm u no-manko
napHukoBu 2a30Be B cpaBHeHue ¢ 2eHepupaHume koauue-
cmBa om egpus pozam gobumvk. M makap Ha mo3u eman
ga ce u3noA3Bam ocHoBHO kamo xpaHa 3a Hskou Baeuyau
U Nmuuu, meHgeHuyusma, kosmo ce onumBa ga cu npo-
npaBu nom, e Hacekomume Bce noBeue ga HaBauzam u B
meHlomo Ha voBeka. Acmusma ¢ byboaeuku ca uamouHuk
Ha BakHu xpaHumenHu BewecmBa. EguH npumep om Ad-
puka: MaamoBusm >kumosgeu, e Bpegumea, koumo obaue
u3noA3BaH kamo xpaHa, ocuaypsiBa noBeue uuHk u >keas3o,
omkonkomo meaewkomo. Emo 3awo B laHa e HapacHaa
uHmepecbm kbM omaaekgaHemo UMEHHO Ha Mo3u bpbM-
6ap u moBa cmaBa goxogoHoceH busHec.

B CeBepna Amepuka

MogobHuU HauuHaHus obauve He cu nponpaBam nbm
camo B no-6egHu peauoHu no cBema. CeBepHa Amepuka
ce okasBa gobpa nouBa. B KaHaga mpuma npegnpuemuu-
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nsects in human and animal diet - this is the new trend

around the world, which is gaining momentum. For the

Far East, this food is traditional, but now the West is

beginning to focus its interest on it. That is why the
number of farms that raise insects is growing, in order
for them to be used as food or food additives. A number
of restaurants already offer such delicacies, but some
people are also becoming media stars by sharing recipes
that contain insects. There are also entrepreneurs who
talk about their farms, which raise such exotics. Locusts,
crickets, ants, flies, worms, cockroaches... Do not rush
into saying “No, we are not Asians!”. Because...

New business

Farms raising insects as a source of protein are
a new business which believes the future belongs to
them. The advantage is that compared to the livestock
farms we know, they consume much less resources,
such as water, food, energy and space. They also emit
less greenhouse gases than the quantities generated by
cattle. And although at this stage they are mainly used
as food for some reptiles and birds, the emerging trend is
that insects are increasingly entering the human diet. Bug
dishes are a source of important nutrients. An example
from Africa: The palm weevil is a pest, but when used
as food, it provides more zinc and iron than beef. That is
why interest in growing this particular beetle has grown in
Ghana and it is becoming a lucrative business.

In North America

However, such endeavours are not only spreading to
poorer regions of the world. North America turned out
to be a favourable ground. In Canada, three enterprising
young men - brothers Darren, Ryan and Jared Goldin,
began to develop an insect business in 2014, creating
Entomo Farms. Initially, the supplies provided food for
reptiles, and today they sell crickets and worms for
consumption - roasted or powdered. This alternative food
is rich in protein, iron, calcium, omega and amino acids.



Bu MAagu Mbke - Bpamsma [HdapbH, PaubH u Okapog FoaguH,
npe3 2014 2. 3anouBam ga pa3BuBam busHec 3a omaaekgaHe
Ha Hacekomu, kamo cv3gaBam Entomo Farms. MopBoHauan-
Ho gocmaBkume ocuzypsBam xpaHa 3a Baeuyau, a gHec Beue
npogaBam wypuu u uepBeu 3a koHCymMauus - NeYeHU UAU Ha
npax. Tasu aamepHamuBHa xpaHa e 602ama Ha NPOMeuHU,
keAn30, kaauul, ome2a u aMmuHOKUCEAUHU.

Mpe3 2014 2. u B CALLL omBaps nopBama dpepma 3a sguBHu
Hacekomu. Ta e B e2pag AHecmayH, wama Oxalo. 3a omanex-
gaHemo Ha eBponeucku ckakaauu ce usnoasBa usocmaBeH
ckaag, koumo 6bp30 cmaBa cbopwkeHue ¢ HoBa dyHkuus. IMo-
pacHam Au, ckakaauume ce npeBpvwam 8 bpawHo, koemo ce
Baaza B8 buckBumu u yunc. Big Cricket Farms omaaexkga Hace-
komume, a Six Foods 8 BocmbH npousBexkga npogykmume cbc
ckakaauu. To3u maxgem BsapBa, ue B peckuma Ha mMogepHus
uoBek uma HauuH ga ce HacmaHu mo3u 602am Ha NPOMeUuHU
npogykm.

MpegumcmBa

Om 2003 2. Hacam OpzaHu3auusma no npexpaHa u 3eme-
geaue kom OOH ce onumBa ga Hacbpuu koHcymauusma Ha
Hacekomu. B mexeH gokaag ce nocouBa, ye moBa e HauuH 3a
MHO20 no-epekmuBHo ocuzypsBaHe Ha npomeuHu, omkoAko-
mo upe3 omeaedkgaHemo Ha gobumvbk. [daHHUMe couam, ue
3a nonyyaBaHemo Ha 1 ke menewko meco ca Heobxogumu 10
ke xpaHa, a 3a 1 ke ckakaauu - egBa 1,7 ke. MNpu omanrexkga-
Hemo Ha Hacekomu ce omgena 1% om napHukoBume 2a308e,
npou3BedkgaHu om ceackocmonancku >kuBomHu kamo kpaBu
u oBue. Ho caegBa u npegynperkgeHuemo, Yye mo3u HoB kAOH

In 2014, the first edible insect farm opened in the
United States. It is located in Youngstown, Ohio. An
abandoned warehouse is used to raise European locusts,
which quickly became a facility with a new function. When
they grow up, the locusts turn into flour, which is used in
biscuits and chips. Big Cricket Farms raises insects, and
Six Foods in Boston produces the locust products. The
team believes that there is a way to introduce this protein-
rich product into modern-day people’s diet.

Advantages

Since 2003, the Food and Agriculture Organization
of the United Nations has been trying to promote the
consumption of insects. Their report states that this is
a way to provide protein much more efficiently than by
raising livestock. The data shows that 10 kg of food is
needed to obtain 1 kg of beef, compared to only 1.7 kg
for 1 kg of locusts. Insect farming releases 1% of the
greenhouse gases produced by farm animals, such as
cows and sheep. But there is also a warning that this
new branch of the food industry will face a number of
difficulties, both in terms of the absence of sufficient
information about the possible risks of insect farming and
in consumer attitudes.

Territory

There are said to be more than 1,900 species of
edible insects, most of which live in tropical countries.
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Om XpaHumeAHama uHgycmpus we ce
usnpaBu npeg peguua mpygHocmu,
cBop3aHu kakmo ¢ auncama Ha goc-
mambvbyHo UHdopmauus 3a BoamorkHU-
me puckoBe npu omaaekgaHemo Ha
Hacekomu, maka u ¢ nompebumencku-
me Hazaacu.

Tepumopus

TBopgu ce, ue cowecmByBam Hag
1900 Buga sigauBu Hacekomu, noBeue-
mo om koumo ca B mponuueckume
cmpaHu. Cpeg Hal-uecmo koHcymu-
paHume e2pynu ca bpbMbapume, 2bce-
HUuume, nueaume, ocume, mpaBkume,
ckakaauume, wypuume, uukagume,
mepMmumume, AucmHume Bobwku, Bo-
gHume koHuema u myxume.

Qakm e, ue cme maackaHu ga
Bkalouum B MmeHlomo cu uacm om
ma3su ekzomuka. 3anagom nocmenex-
HO 3ano4yBa ga npaBu npoyuBaHus B
masu Hacoka. YueHu Hanpumep Beue
Bugaxa nomeHuuan B ,maskomo® om
xnebapku. Te ca omkpuau, ve Bugom
Diploptera punctata xpaHu cBou-
me manku ¢ BewecmBo, koemo
€ mBbpge 602amo Ha npome-

UHU, aMUuHOKUCeAUHU, Aunu-
gu u 3axapu. XpaHama om
Hacekomu e Huwa u 3a
HayyHume uscaegBaHus.

Pe2namenm

3a ga HaBaasam Ha-
cekomume B xpaHama
Ha eBponeeua obaue,
mpsi6Ba EBponeltckama
azeHuus no Gesonac-
HOCM Ha XxpaHume ga
peasnamenmupa moBa. U
gokamo mpae mo3u npo-
uec, cmpaHu kamo Beazus
u XoAaaHgus npuAazam ,NOAU-
muka Ha mbpnumocm, koemo
e B omzoBop Ha Hskou onaceHus
om Bb3HukBaHemo Ha anepauyHa pe-
akuus npu koHcymauus Ha Hacekomu
nog kakBamo u ga e ¢opma. Ozpa-
HUYeHUs uma U 3a u3noA3BaHemo Ha
Hacekomume kamo xpaHa 3a >kuBom-
Hu, koumo ca yacm om xpaHumeAHa-
ma Bepuza Ha uoBeka. 3aceza B8 EC
€ no3BoAeHo nogobHu npogykmu ga
caykam kamo xpaHa camo npu om-
2nekgaHemo Ha puba, Ho ce ovakBa
ga HaBassam u npu omeaaekgaHemo
Ha gomawHu nmuuu u cBuHe.
Bvgewemo we nokaxke konko 6op-
30 npu Bcuukume cu npegumcmBa
Hacekomume we ce npeBbpHam B cy-
nepxpaHama Ha 6bgewemo. Ako moBa
cmaHe, omaaekgaHemo Ha Hacekomu
we e HaucmuHa cynepbusHec. (1)

NASEKOMO
NPoB Cb3pa HUWA

NASEKOMO e nbpBusm cmapmbn 8 Boazapus,
koumo 3anouHa ga pa3BuBa npou3BogcmBomo Ha
Hacekomu kamo xpaHa 3a >kuBomHu. OcHoBame-
AU Ha komnaHusma ca Onea u KcaBue MapceHak,
koumo ca ¢ 6ozam onum B koHcyamaHmckus u
aymcopcuHz 6usHec. [pysusm cbocHoBamen e
Mapk Boaapg, koumo pasnonaza ¢ ekcnepmu3sa 8
azpoHomusma u buomexHonozuume. B movpceHe
Ha ycmouyuB 6usHec ¢ nepcnekmuBu, me Buxk-
gam Huwa B HoBume xpaHu, koumo we 3agoBo-
AM 2Aaga 3a npomeuHu. HacouBam ce kbm om-
2nekgaHemo Ha AapBu Ha myxama Black Soldier
Fly. B mo3u npou3BogcmBeH uukba ce uanoazBam
Op2aHuUYHU omnagbuu, koemo cnomasa u 3a OnoA-
3omBopsaBaHemo um. KpalHume npogykmu ce us-
noA3Bam kamo xpaHa 3a puba u gomawHu Alobum-
uu, a Cbwo u 3a HamopsBaHe Ha nouBama.

NASEKOMO is the first startup in Bulgaria to
start developing the production of insects as animal
feed. The founders of the company are Olga and
Xavier Marsenak, who have extensive experience
in the consulting and outsourcing business. The
other co-founder is Mark Bollard, who has expertise
in agronomy and biotechnology. In search of
a sustainable business with potential, they see
a niche in new foods that will satisfy the hunger
for protein. They focus on breeding larvae of the
Black Soldier Fly. Organic waste is used in this
production cycle, which also helps to utilize it. The
final products are used as food for fish and pets, as
well as for soil fertilization.
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Among the most
commonly consumed
groups  are  beetles,
caterpillars, bees, wasps,
ants, locusts, crickets,
cicadas, termites, aphids,
dragonflies and flies.

It is clear that we
are pushed to include
some of these exotics
in our diet. The West is
gradually beginning to do
research in this direction.
Scientists, for example,
have already seen the
potential in cockroach
milk. They found that
the Diploptera punctate
species feeds its young
with a substance that
is very rich in proteins,
amino acids, lipids and
sugars. Insect food is
also a niche for scientific
research.

Regulation

However, in order for
insects to enter the
diet of the European

population, the
European Food
Safety Authority must

regulate it. And while
this process is in
progress, countries
like Belgium and
the Netherlands
are  pursuing  a
"tolerance policy”,
which is in response
to some concerns about
the occurrence of an
allergic reaction to the
consumption of insects
in any form. There are
also restrictions on the
use of insects as food
for animals that are part
of the human food chain.
For the time being, such
products are allowed in
the EU to serve as food
only in fish farming, but
are also expected to enter
the poultry and pig farms.
Having all its
advantages, only the
future will show how
quickly insects will
become the superfood of
the future. If that happens,
raising insects will be a
really great business. (3
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Lllypeuy 6 yuHuama

(Depmama kpai byp2ac pa3yuma The farm near Bourgas hopes that
ckopo ga HAama npenamcmBuAa soon there would be no obstacles
Hacekomume ga npucbcmBam 6 for insects to be present in the
MeHlomo Ha eBponeeua European diet

Cricket on a Plate

AHa KoneBa I Yana Koleva

onum ga paswupu nasapume cu, hpousBogumea Ha
0byBku usnpamun cBou npegcmaBumen 8 Adpuka.
Cneg Hskonko cegmuuu Mbkom anapmupan: ,Huka-
ko8 waHc! Teau xopa He Hocam 0byBku“. Mo-kbcHO u
dupma om Mapaen komaHgupoBana cneuuasucm ga HanpaBu
npoyuBaHus. Tou obaue Bugaa ozpomHa BbamokHocm: ,Ceza e
MomeHmbm, mbl kamo HukoU myk Hama obyBku!

B Bbazapus auncBa mpaguuus xopama ga usnoAa3Bam Ha-
cekomume kamo xpaHa — emo 8 moBa uHXk. CmosH BoneB
Bwkga ozpomHa Huwa u cb3gaBa nvpBama y Hac depma 3a
wypuu. Ta ce Hamupa B BvazapoBo, Ha 20 km om Bypaac.

n an attempt to expand its markets, a shoe manufacturer

sent a representative to Africa. A few weeks later, the

man alerted: ,No way! These people don’t wear shoes.*”

Later, a company from Israel sent a specialist to conduct
research. However, he saw a huge opportunity: ,,Now is the
time, because no one here has shoes!”

In Bulgaria there is no tradition for people to use insects
as food - this is where Eng. Stoyan Valev sees a huge niche
and creates the first cricket farm in our country. It is located
in Balgarovo, 20 km from Bourgas.
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Havanomo

Kozamo CmosH BbAeB cnogeaun ugesma ga omeaaexgam
wypuy, Bcuuku B cemelicmBomo nomucAuAu, ye ce wezyBa.
Ho kozamo 2u ybegua, Ye HaMepeHUsmMa My ca CEpPUO3HU, Ce
BvogyweBuau. Owe B Hauanomo poaume B mo3u HoB BusHec
BuAu AcHU — gBamama ¢ He2oBus cuH Baagumup ca utkeHepu
no aBmomamusauus Ha MexHOAO2UYHUME NPOUECU, CHaxa My
AHuua e buomexHonoz, a cbnpyzama My Buonema — ukoHo-
mucm. loguHa u nonoBuHa npoyuBanu kak ga 3anouHe npo-
u3zBogcmBomo Ha Hacekomu, 2ogHu ga Basasam B meHlomo Ha
xopama. N mbu kamo He e umano kou ga um npegocmaGBu
2omoBa mexHonoz2us 3a omaaekgaHe Ha wypuu, 1 cb3gaBam
camu. M camu puHaHcupam Bcuuko, be3 ga pazuumam Ha kak-
Bomo u ga e npoekmHo ¢uHaHcupaHe. lNpe3 deBpyapu 2019
2. 3anouBam geuHocmma, kamo npaBsm nbpBomo 3apedkgaHe
cbCc cmomuHa wypyema. Ceza wypuume ca Hag 500 Xua.,
mbl kamo me ce BvanpousBekgam 6bp30. EguH uukoA Ha
omeaaedkgaHe mpae okono gBa meceua. M ako He 6bgam npo-
gageHu kamo xpaHa 3a gomawHu Alobumuu, cpeg koumo 2eko-
HU, 2ywepu, u2yaHu, XxameAeoHu, nasuu, me ce 3ampa3ssBam.
Mocnae ce npepabomBam.

TexHono2uama

HanpegBam B pa3Bumuemo Ha mexHoAo2usima no omaaeXk-
gaHemo Ha wypuume u ambuuusma Ha gBamama uHkeHepu e
ga HanpaBsm aBmomamu3sauusi Ha npouecume, maka ue Bcuu-
ko ga cmaBa ¢ MuHumaAHu YoBewku ycuAus u hpu onMUManHoO
u3noA3BaHe Ha Heobxogumume pecypcu. ,ABmomamusauusma
ce npaBu ¢ uen kauecmBomo Ha npogykuusma ga e Bo3MokHO
Hal-gobpomo, a ueHama Ha kpalHus npogykm — Bb3mokHO
Hau-Huckama*“, obsacHsBa CmosH BoaeB, ynpaBumen Ha gpy-
»kecmBomo EntoSynergy, nog uuumo 6paHg pabomsam. 3aceaa
ca aBmomamu3supaHu 0cHoBHU npouecu B omaaedkgaHemo Ha
Hacekomume, Hanpumep noggbpXkaHemo Ha NOCMOsSIHHA MeM-
nepamypa u BaakHocm B nomeweHusma. OuakBaHusma ca 8
pamkume Ha okono 20guHa ga ca HanbAHO 20moBu ¢ npomo-
muna Ha usnocmHama cucmema.

Mog Hag3op

CemelHama depma e pezsucmpupaHa kamo >kuBomHoBo-
geH obekm B Bvbazapckama azeHuus no besonacHocm Ha xpa-
Hume (BABX). LLlypuume ce xpaHsim CbC cheuuaneH dypax
6e3 koHcepBaHmu u uskycmBeHu gobaBku, koumo BwvaeBu
npuzomBsm no cBos peuenma. KomnaHusma e nog Hagsopa
Ha BAKX, mou kamo wypuume we ce noasBam kamo xpaHa.
ToBa obaue we cmaHe egBa kozamo EC no3Boau ga Baszam
B meHlomo Ha eBponeeua. EntoSynergy obaue we e npeg-
BapumenHo 2omoBa u maka HelHume npogykmu nvpBu we
cmuzHam go nasapa.

HoBama ungycmpus

Hobpe gowau, moBa we kake CmosH BovaeB Ha Bceku,
koumo ucka ga ce 3axBaHe ¢ nogobeH busHec B Bvazapus.
Ho npegynpexgaBa, ue y Hac Hama uHcmumyuus, kosmo ga
um gage 2omoBo Hoy-xay 3a moBa. Hukou om HezoBomo ce-
meucmBo He e nocewaBan geicmBawa depma 3a Hacekomu,
npaBuAu ca npoyuBaHusima u3usAo upe3 uHmepHem. U cowo
kamo msx Bceku eHmycuacm we mpsbBa cam ga Hamepu om-
20B8op koe kak ce npaBu. ,ToBa e kopmoBcku mpyg, Ho B Boba-
2apus ocmaHaxme onmumucmume u BspBam, uye uma kakBo
ga ce HanpaBu 3a pa3Bumuemo Ha masu HoBa uHgycmpus®,
kasBa uHXk. BoaeB. U nocae ¢ uudpu u dakmu apaymeHmupa
npegumcmBama ga 3amMeHuUM Mecomo ¢ Hacekomu.
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The beginning

When Stoyan Valev shared the idea of raising crickets,
everyone in the family thought he was joking. But when
he convinced them that his intentions were serious, they
were thrilled. From the very beginning, the roles in this new
business were clear - he and his son Vladimir are engineers
in automation of technological processes, his daughter-in-
law Yanitsa is a biotechnologist, and his wife Violeta is an
economist. For a year and a half, they studied how to start
the production of insects suitable to enter the human diet.
And since there was no one to provide them with ready-made
technology for growing crickets, they created it themselves.
And they financed everything themselves, without relying
on any programme financing. In February 2019, the activity
commenced with an order of around a hundred crickets.
There are now over 500,000 crickets as they reproduce
quickly. One growing cycle lasts about two months. And if
they are not sold as pet food for geckos, lizards, iguanas,
chameleons or spiders, they are frozen. Then they are
processed.

The technology

They are advancing in the development of cricket
growing technology and the ambition of the two engineers
is to automate the processes, so that everything is done
with minimal human effort and optimal use of the necessary
resources. “Automation is done, in order to make the quality
of the product as good as possible, and the price of the
final product - the lowest possible”, explains Stoyan Valey,



Cem. BvreBu BspBa, yue Hacekomume
we Hamepsm MScmo U B xpaHUmMeAHus
pexkum Ha bbazapume

The Valev family believes that insects

N will find a place in the diet of Bulgarians

Hakvge

Cem. BoaeBu BapBa, ue ckopo wypuume we ,ckouam”
Ha Hawama mpanesa. Pa3bupa ce, we muHe gocma Bpe-
me, gokamo me cmaHam macoBa xpaHa. Mpogykmume nop-
Bo we HaBaszam B pexkuma Ha oHe3u, koumo obuuam ga
ekcnepumeHmupam, HO Cbw,0 U Ha me3u, koumo akmuBHo
mpeHupam u ce Hy)kgasm om bbp3o HabaBsHe Ha npome-
uHu. MpuBbpXkeHuuume Ha 3gpaBoCcAOBHOMO NBAHOUEHHO
XpaHeHe Cu2ypHo we ce 3amucaam Hag mBvpgeHuemo Ha
uHX. BoneB: B wypuume uma Bucoko cogopkaHue Ha Bu-
mamMuHu om 2pynama B u ocobeHo Ha B12, >keasasomo e
MHO20 noBeue, omkonkomo B cnaHaka. CbomHoweHuemo
mexkgy macmHume kuceauHu Omeza-6 u Omeza-3 e no-
gobpo, omkoakomo B cbomzama. OcBeH moBa npomeuHbm
om Hacekomu e no-AecHo ycBoum om voBewkus opz2aHu-
3bM, B cpaBHeHue ¢ npomeuHa, uzBaeueH om opus, 2pax
u oBec.

fomoBu 3a pacmexX

MopBama y Hac depma 3a wypuu pasduma, ye BkycoBeme
Ha xopama ce npomeHsm. [onpegu 50 2oguHu 3a amepuka-
Huume koHcymauusima Ha cywu e buaa HanbAHO HenpuemAauBa
u cnopeg max camo meukume B8 Amepuka mokeau ga sigam
cypoBa puba. A gaau no NogobeH HauUH wypuume we Hame-
psam macmo B meHlomo Ha BvAzapuHa, camo Bbgewemo wie
nokaxke. [lomozaBa wypuume ocmaBam BkycHa xpaHa 3a go-
MawHu Alobumuu, a ocmambyHusmM npogykm npu omaaexkga-
HEmo um — m. Hap. MekoHul, we ce gokasBa kamo Hau-gobpo
cpegcmBo 3a nogxpaHBaHe Ha pacmenusma. (1)

manager of EntoSynergy, under which brand they operate.
So far, basic processes in insect growing have been
automated, such as maintaining a constant temperature and
humidity in the premises. It is expected that in about a year
they will be completely ready with the prototype of the entire
system.

Under supervision

The family farm is registered as a livestock farm with
the Bulgarian Food Safety Agency (BFSA). Crickets are
fed with special feed without preservatives and artificial
additives, which the Valev family prepare according to their
own recipe. The company is under the supervision of BFSA,
as the crickets will be used as food. However, this will only
happen when the EU allows them to enter the European’s
diet. However, EntoSynergy will be ready in advance, so that
its products will be the first to reach the market.

The new industry

You are welcome to do it - this is what Stoyan Valev
would say to anyone who wants to start a similar business
in Bulgaria. But he warns that there is no institution in our
country that would give them ready-made know-how for
this. None of his family visited an active insect farm, the
research was done entirely online. And just like them,
every enthusiast will have to find the answer to how to do
it themselves. “This is hard work, but in Bulgaria we remain
optimistic and | believe that there is something to be done for
the development of this new industry”, says Eng. Valev. And
then he comments on the advantages of replacing meat with
insects using numbers and facts.

Where to

The Valev family believes that soon the crickets will
‘jump” on our table. Of course, it will be a long time before
they become common food. The products will first enter the
diet of those who like to experiment, but also those who
are actively training and need a quick supply of protein.
Proponents of healthy nutrition will probably ponder on the
statement of Eng. Valev that crickets have a high content of
vitamin B, especially B12, and the iron content is much higher
than that in spinach. The ratio of Omega-6 and Omega-3
fatty acids is better than that of salmon. In addition, insect
protein is more easily digested by the human body than
protein extracted from rice, peas and oats.

Ready to grow

The first cricket farm in Bulgaria relies on the fact that
people’s tastes are changing. Until 50 years ago, sushi
consumption was completely unacceptable to Americans
and they were saying that only bears in America could eat
raw fish. And only the future will tell whether crickets will
find a place in the Bulgarian diet in a similar way. Until then,
crickets remain a delicious food for pets, and the residual
product in their cultivation - the so-called meconium, is yet
to establish itself as the best means of nourishing plants. (3
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‘Games that make us nge

ToHu IpueopoBa / Toni Grigorova

eza e Bpeme Ha cuAHa koHkypeHuusi, HO U Ha 20AaMa

HecuzypHocm. XKuBombm u pabomama nocmosiHHO

HU nogHacsim usHeHagu u mpsbBa ga ymeem ga pea-

2upame npaBuAHo, HO cbwo ga pa3Buem uHcmMuHkm
3a ouensBaHe — B npekus u B npeHocHus cmucbA. Ho gaau
Hakbge ce npenogaBa moBa?

Lpy2a 3ems“ e komnaHus, kosmo noa3Ba HempaguuuoH-
HU om 2AegHa mouka Ha gHewHume Hu pas3bupaHus cnocobu.
3amoBa u npegnaza kypcoBe no ouensBaHe. HeiHume kBaau-
¢duuupaHu naaHuHcku Bogauu u uHcmpykmopu no ekcmpemHu
cnopmoBe gaBam ocHOBHU 3HaHus U ymeHus, koumo Moke ga
ca om noA3a Ha Bcekuzo npu dopcmarkopHu obecmosmeacmBa
B naaHuHama: npegBapumenra nogzomoBka, ekunupoBka u
paboma c Hesl, npeueHka Ha mepeHa u Mapwpyma, pa3nos-
HaBaHe Ha pacmeHus u Ha >kuBomuHcku caegu, Bvb3au, npeo-
gonsBaHe Ha npensmcmBus, HamupaHe Ha Boga, uszpakgaHe
Ha NOYCAOH, NAAEHE Ha 02bH... YyacmHuuume ce nocmaBsm B8
peaAnHa cumyauus U ce nogaa2am Ha MpPeHUH2 NO NAaHUHcko
opueHmupaHe, noayuaBam cvBemu kak ga ce gbpkam, kakBo
ga He npegnpuemam, ¢ kakBo ga ce xpaHsm, ako ce okakam
camu B8 nanaHuHama. Te HayyaBam kak

ga He 2yoam camoo6AagaHue

u kak ga ce cnpaBsm ¢ mpygHu cumyauuu, kozamo ca cpeg
npupogama. Ho cbwume mesu NnpuHuunu ca NpuAckumu u
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ow is a time of strong competition, but also of great

uncertainty. Life and work constantly surprise us

and we must be able to react properly, but also

to develop an instinct for survival - literally and
figuratively. But is this taught anywhere?

Otherland is a company that uses non-traditional
methods in terms of our current understanding. That
is the reason why it offers survival courses. Its qualified
mountain guides and extreme sports instructors provide
basic knowledge and skills that can be useful to anyone
in case of extreme situations in the mountains: preliminary
training, equipment and how to operate it, assessment of
the terrain and route, plant and animal tracks recognition,
knots, overcoming obstacles, finding water, building shelter,
starting a fire... Participants are placed in a real situation
and undergo training in mountain orientation, receive advice
on how to behave, what not to do, what to eat if they find
themselves alone in the mountains. They learn how

not to lose self-control

and how to deal with difficult situations when they are
amongst nature. But these same principles are applicable
in all other circumstances.

Otherland specializes in team buildings. They




~Jpy2a 3ema“ npegnaza muiMmouAaguHau
U uHmenekmyaaHu 3aHUMaHus 3a
kanaBane Ha xapakmepa u yma

Otherland offers teambuilding and
intellectual activities to strengthen
the character and the mind

L
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npu BcskakBu gpyau o6cmosmencmBa.

»py2a 3ems“ ce e cneuuaausupana 8 muimbuaguHaume.
MpeBovpHanu ca 2u B Hewo noBeue om pusuuecka akmuBHocm,
ugpu 3a ono3HaBaHe u 3agayu mun ,Hamepeme cvkpoBuwie-
mo“, makap ga cbgvpkam u makuBa enemeHmu. EkunHume
mpeHuHau ca ocHoBaHu Ha emouuoHaAHo BkalouBaHe, conpe-
»kuBsiBaHe u cv3gaBaHe Ha ncuxonozuuecka aHzakupaHocm
Ha yyacmHuuume B pazBumuemo Ha onpegeneHa clokemHa
AUHUS. Micmopuume ca 3amucAeHu maka, ye ga cbgbpkam
noyku, HacoueHu kom cnaomsaBanemo Ha konekmuBume. Yuac-
muemo B maxHomo pa3Bumue e ynpakHeHue 3a cbBmecmHo
B3umaHe Ha peweHus, agekBamHo pasbupaHe u npuemaHe Ha
poaume B ekuna, kakmo u nocmuzaHemo Ha gpyau npegBapu-
meAHO nocmaBeHu ueAu. B me3u guHaMuyHU muumMBuAguHau,
koumo ce npoBeckgam npegumHo Ha omkpumo, ce BkalouBam
¢dusuuecku 3aHuMaHus u npukaloueHcku enemeHmu om pas-
AuveH xapakmep, kamo koHmekcmbm mMoXke ga e Hanpumep
daHmacmuueH cBam, BoeHHU u2pu, KpUMUHAAHU UAU XOpbp
mMucmepuu.

IHec pabomama B ekun uma Bce no-cuaHa poasi B komna-
Huume. M Bce noBeue ycuaus ce HacouBam koM cpabomBa-
Hemo Ha xopama.

Moxogvm Ha Boaama

€ uzpa CbC cbcme3ameneH xapakmep. Mpu Hes ombopume
npemuHaBam npe3 ¢usuvecku u uHmenekmyaaHu usnuma-
Hus, koumo ca € pa3AauvHa cmeneH Ha mpygHocm. Xopama
cu nomazam u ce nogkpensm, moBa 2u cnaomsBa. Vigesma e
ga 6bgam maacHamu ga noaokam ycuAusi gopu Hag Bb3amox-
HOCMUMe Cu U Ype3 MobuAu3auus Ha cuAume ga ce cnpaBsm.
CayuBano ce e ,lMoxogom Ha Boasma“ ga ce npoBexkga u 8
npoAuBeH gwkg, koemo e ucmuHcko usnumaHue. Taka ce ka-
AsBam xapakmepu, cnocobHu ga npeogoasBam Bcuuku mpyg-

have turned them into something more than physical
activity, exploration games and hunting for treasures
tasks, although they also contain such elements. Team
trainings are based on emotional inclusion, empathy and
creating psychological engagement of the participants in
the development of a certain story line. The stories are
designed to contain lessons aimed at uniting the teams.
Participation in their development is an exercise for joint
decision-making, adequate understanding and acceptance
of team roles, as well as the achievement of other pre-
set goals. These dynamic team buildings, which take place
mainly outdoors, include physical activities and adventure
elements of various kinds, such as fantasy, war games,
crime or horror mysteries.

Today, teamwork has an increasingly stronger role in
companies. And more and more efforts are being invested
into making people work together.

The Will Crusade

is a competitive game. In it, the teams go through physical
and intellectual tests, which are of varying degrees of
difficulty. People help and support each other, it unites
them. The idea is to push them to make an effort even
beyond their means and to mobilize forces to cope together.
Sometimes, The Will Crusade is held in heavy rain, which is
a real test. This is how strong character is built, capable of
overcoming all difficulties and finding solutions.

The purpose of the games is having fun, but also
acquiring new skills. And the most important lesson in all
these games is how to get the most out of every adversity
or difficulty that we are faced with. There is also another
benefit for large companies — people working there usually
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HOCMU U ga Hamupam peuweHus.

Lleama Ha ugpume e 3abaBAeHue, HO U npugobuBaHe Ha
HoBu ymeHus. U Had-BaxkHusm ypok BvbB Bcuuku mesu uzpu e
kak ga ce usBauua makcumanHomo om Bcsko npemexkgue uAu
mpygHocm, npeg koumo ce usnpaBum. 3a 2onemume komna-
HUU uma u gpy2 no3umuB — 8 msx xopama no-caabo ce no-
3HaBam u no Bpeme Ha muumbuaguHz me ce npeomkpuBam,
koemo nocae ce ompasgaBa no3umuBHo Ha pabomama.

Bcuuku me3u opueHmupu Hu 2u gaBa XpucmuHa AceHoBa
om ekuna Ha ,J[pyaa 3ems"“.

Ts e usmuHana

¢Boil nom 8 usnumanusama

u npeogonsBaHemo Ha mpygHOC-
mu. Mmana MHO20 xobuma u He
3Haena kol nom ga xBaHe. Ho egHa
How, ce cbbyguna om cmpaHeH
wyMm u ycmaHoBuaa, ye B mMOMeEH-
ma ce u3BbpwBa obup Ha goma U.
Kpaguume usbsiczanu. Ha cympuH-
ma obaye ma mpabBano ga yyacm-
Ba B ombopHa uepa. imana 2onamo
konebaHue gaau caeg npexkuBeHus
wok ga He npeocMucAu naaHoBeme
cu, usbpana obave ga moburusupa -
cuanume cu. Mepama 6una MHO20
U3moWwUMeAHa, Ho U NoMO2HaAa
ga npeBvamozHe cmpeca. [Mochae
XpucmuHa ce xBvpauna owe no-
cmeno B gpyau uepu, koumo s Ha-
yYuAu ga ce cnpaBs ¢ mpygHocmu
om Hau-pasAauueH xapakmep. Taka
npeogonsAna peguua cBou cmpa-
x0Be, HO U npugobuna MHO20 HOBU
ymeHusi, koumo U gaau cuaa u yBe-
peHocm.

MIMeHHO upe3 me3u MmpeHUH-
2u XpucmuHa AceHoBa ycnsBa ga
paskpue 3anokbume cu. Ta cmaBa
cneuuaaucm no cv3gaBaHemo Ha
uHmenekmyanHu 3a2agku u Beue
maucmop Ha kyusoBe (Bukmopu-
Hu). Quiz Night Show e mapkama, nog kosmo me ce npegaa-
2am. BukmopuHume cbwo ca ombopHa uzpa u 8 Hes Moxke ga
npoBepume cBoume 3HaHUS NO PasAUYHU MEMU, HO U ga ce
Hayuume B ekun ga ce cnpaBsme ¢

unmeaekmyaanu npegu3Bukameacme6a

OpzaHuzupam 2u novpBo B MAoBguB, nocre B Codus, a
ceea Beue u B gpyau 2pagoBe Ha cmpaHama nog ¢opmama
Ha ¢paHuyatsuHe. MpoBexkgam ce B 3aBegeHus u B msax ce
BkalouBam xopa ¢ pasauuHa komnemeHmHocm, npuBaeueHu
om 3abaBAeHus 3a yma. ToBa cbwo ca cbcmesaHus 8 ombop,
koumo kansBam ekunHus gyx.

Nzpume cv3gaBam ymeHus, Ho me ca u hogmuk xopama ga
cmaHam no-cmeAu BbB BcekugHeBuemo. Te ce npoBexkgam B
koHmpoaupaHa cpega u ako ce Bogsm ymeno, yuacmHuuume B8
msx npeogoasBam MHO20 om cmpaxoBeme cu, a nocAe mpyg-
Hocmume 3anouBam ga um uszaekgam nPeogoAuMU.

Bceku om xopama, aHzakupaHu B akmuBHocmume Ha
Lpyea 3emsa“, uma u gpy2a npodecus, kosmo um gaBa no-
20AIMa AUYHA cmabuAHocm, a u npenumatue. /1 gobpe, ue e
maka, mol kamo naHgemusma cmonupa mo3su Bug geuHocm,
Ho nak uge Bpeme 3a uzpume, koumo Hu npaBam no-cuaHu. (1)
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do not know each other very well and during team buildings
they rediscover themselves, which then has a positive
effect on their work.

All these guiding points are given to us by Hristina
Asenova, part of the team of Otherland.

She has walked

her own path of trials

and overcoming difficulties. She had many hobbies and
did not know which way to go. But one night she woke up
to a strange noise and found that her home was currently
being robbed. The thieves fled. In the morning, however,
she had to participate in
a team game. She was
very hesitant whether to
reconsider her plans after
the shock she has gone
through the night before, but
she chose to mobilize her
forces. The game was very
exhausting, but it helped her
overcome the anxiety. Then
Hristina threw herself boldly
into other games, which
taught her how to deal with all
kinds of difficulties. That way
she overcame a number of
her fears, but also acquired
many new skills that gave her
strength and confidence.

It is through these trainings
that Hristina Asenova managed
to discover her talents. She
became a specialist in creating
intellectual riddles and now is
a master of quizzes. Quiz Night
Show is the brand under which
they are offered. Quizzes
are also a team game and
through them you can test your
knowledge on various topics,
but also learn how to deal with

intellectual challenges

in a team environment.

The quizzes were first organized in Plovdiv, then in
Sofia, and now in other cities of the country in the form
of franchising. They are held in bars or dinners and the
participants are people with different competencies,
attracted by entertainment for the mind. These are also
team competitions that strengthen the team spirit.

Games foster certain skills, but they are also an incentive
for people to become more confident in their everyday lives.
They are held in a controlled environment and if they are
conducted masterfully, the participants in them overcome
many of their fears, and then the difficulties begin to seem
manageable.

Each of the people involved in the activities of
Otherland also has another profession that gives them
greater financial stability and livelihood. And that is
fortunate because the pandemic has stopped these kinds
of activities, but the time for games that make us stronger
is coming again. (3
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bkymama,
Na3jumeAu Ha CU/\ama
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TamsHa ABaweBa
“~~— Tatyana Yavasheva

konume 6ukyma ca Aykc u npu max gobpama ucmopus npogaBa.
KakBo 6u 6uno egHo buxky, ako 3ag He20 He CMou UHMepPecHa
cnyuka uAu AezeHga... EgBa Au we nomeumaeme 3a Hakum c
maH3aHum, ako He Hayyume, Ye e MHO20 no-psAguk oM guamaH-
mume. 3anekume ca oz2paHuuveHu camo B eguH manok apean
B TaHsaHus B noaume Ha naaHuHama KuaumaHgxkapo. Omkpum
npe3 1967 2., kambkom noayuaBa umemo cu om u3BecmHus Hlo-
uopkcku 6wkymep Xexpu Maam om Tiffany & Co. AezeHgama
2Aacu, Ye maHzaHumom e

gap om 60206eme

HO Ha npakmuka eguHcmBeHo omauuHusm P my nomaza ¢ kpa-
comama cu ga 3ambMHU guaMaHmume.

Bukymama ca He npocmo Buk Ha mogama, a Baa2auku cpeg-
cmBa B8 max, mpsbBa ga ymeeme ga ynpaBasBame masu cBos
gbA2ocpoyHa uHBecmuuus. Vcka ce u 2onama gosa kvcmem,
3awomo ako 2u umame, uaHeHagBawo ueHama um Moke pssko
ga ckouu. 3amoBa noHskoza ce cayuBa Hskou ga ctkansBam, ue
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Xxpensive jewelry is a luxury and having a good story is what
sells them. What would be a piece of jewelry if there was
no interesting event or legend behind it... You would hardly
dream of jewelry with tanzanite, if you haven't learnt that it
is much rarer than diamonds. Deposits are limited to only
a small area in Tanzania at the foot of Mount Kilimanjaro.
Discovered in 1967, the stone gets its name from the famous
New York jeweler Henry Platt from Tiffany & Co. Legend has
it that tanzanite is

a gift from the Gods

but in reality, only the excellent PR built around it helps it
overshadow diamonds with its beauty.

Jewelry is not just a fashion fad and when investing in
it, you should be able to manage this long-term investment.
You also need to be lucky, because then, all of a sudden,
their price can jump sharply. That is why sometimes it




ca ce pasgeAuAu ¢ buky, uuumo kamoHu ca nockonHaau maka,
ue uoBek e moxkea ga ce cobygu C usA0 cbecmosHue. ToBa obave
Hsma kak ga ce npegBugu, Ho egHO e cuzypHo: Bukymama u cko-
noueHHUmMe kamvHu ca onacHa mepumopus, 8 kosmo ce uckam
MHO20 NO3HaHUSsi U oNUMHo oko, u 6e3 gobbp koHcyamaHm moxke
AECHO ga ce noggageme Ha HepeanHu

(unaHcobu emoyuu

HoBepsBame ce Ha Mupena HeHuoBa, ocHoBamen u ynpaBu-
men Ha Sea of Silver and Gold, kosmo ga Hu HanbmemBa. U nop-
Busim u cvBem e: He ce Bnyckaume B uHBecmuuus, 6e3 ga 3Ha-
eme kakBu ca BvamokHocmume Ha no-kbceH eman ga usaaeseme
om Hes“. Ta BegHaeza npegynpexkgaBa, ue Hau-ckonume bukyma
ca B pbueme Ha MOHONOA U MPEHgbM Ha MEXHUME UEHU YMEAO
ce gupwkupa. MapkemuHe, mapkemuHe, MapkemuHz — € gpy20
3namHo npaBuno, koemo B8 masu cdepa pabomu neppekmHo.
MpaBsm ce kakBu Au He ,pokycu“ u caeg kamo Hskou ckbnoueHeH
kambk gobue 2onama nonyaspHocm, ugHume ckauam go Hebe-

CKbnoUyeHHUMe KaMbHU U
YHUKamume om 3Aamo, cpeépo u
nAamMuHa ca uHéecmuyun, KOAMO
mpAab6a ymero ga ce ynpabaaba

Gemstones and exceptional gold, silver
and platinum pieces are an investment
that must be skillfully managed

happens that people regret parting with jewelry, the stones
of which became so expensive that they could have gained
a fortune. However, this cannot be predicted, but one thing is
certain: Jewelry and precious stones are a dangerous area
that requires a lot of knowledge and an experienced eye,
and without a good consultant you could easily fall victim
to deceptive

financial emotions

We put our trust in Mirela Nenchova, founder and
manager of Sea of Silver and Gold, to guide us. And her first
piece of advice is, “Don’t invest without knowing what your
options are at a later stage”. She immediately warns that
the most expensive jewelry is in the hands of a monopoly
and the trend in their prices is skillfully guided. Marketing,
marketing, marketing - is another golden rule that works
perfectly in this area. All sorts of "tricks" are made, and once
a gemstone becomes very popular, prices skyrocket. But
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W360pvm Ha guamaHm uAu Ha ckon
yHukam e BakHo UHBeCmuUUOHHO
peweHue, koemo mps6Ba ga ce
HanpaBu uHgopmupaHo, yBepsBa
Mupena HenuoBa om SSG

The choice of a diamond or an
expensive unique piece of jewelry
is an important investment that must
be a well-informed decision, assures

Mirela Nenchova from SSG

cama. Ho moBa ce cayuBa camo Ha 20AaM U naAameXkocnocobeH
nasap. Hau-ckonomo, koemo moxke ga usaeze om Boazapus, e
pouHama uspabomka Ha BucokokauecmBeHu yHukamu.

Bukymama ca cb3gageHu, 3a ga omBaudam Aowume oyu om
yoBeka, koumo 2u Hocu. Te ca umanu

npegnasHa (GyHkyuA

Cneg moBa npugobuBam u gpyza npegnasHa ¢yHkuus — ga
ca duHaHcoB wum B8 mpygHu momeHmu. JuamaHmume ca Hal-
gobpa 3awuma om BegHocm, mvl kamo ca mBopge mManku u
mBopge ckbnu, AeCHU ca 3a npeHacsHe, obscHaB8a Mupena HeH-
yoBa. Ta HanomHsi, ye kakmo He buBa Bcuuku stua ga ce crazam
B egHa kowHuua, maka u uHBecmuuusma B8 ckbnoueHHocmu
mpsbBa gobpe ga ce pasnpegenu.

Kozamo Hewo e npeuusHo uspabomeHo, mo e psgko, a kon-
komo e no-psigko, monkoBa ueHama my e no-Bucoka. BHumamen-
HO nogbupaume bukymama, 8 koumo uHBecmupame. MoHsakoza
Hewa, kynyBaHu ¢ uHBecmuuuoHHa ueA, B Bbgewemo He onpaB-
gaBam Bucokume ouakBaHus. A gpyau, koumo He ca usaaekganu
monkoBa nepcnekmuBHu, cmaBam mbpceHu.

Puckom

u myk cu e puck, Ho mol HeHagelHo Moke ga Bu nogHece 20AsM
nogapvk. 3amoBa mopceme Maucmopckama pbuHa uspabomka,
npu kosmo He ce u3noA3Bam yAecHeHusma Ha CbBpemeHHUme
MEXHOAO2UU.

,B 90% om Bpememo cu paboms kamo paskasBau Ha ucmo-
puu 8 my3eu, a He kamo npogaBau Ha bukyma 8 SSG*, npusHaBa
Mupena HeHuoBa. ViveHHO ma moxke ga e Baw BepeH opueH-
mup B mopemo om ckbnoueHHU kambHU U yHukamu om 3aamo,
cpebpo u naamuHa. M He 3abpaBaume, ve ckbnume bukyma ca
uHBecmuuus, kosmo no-ckona cmaBa, koezamo uma HeobuvatHa
ucmopus. (1)
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this only happens in a large and solvent market. The most
expensive thing that can come out of Bulgaria is high quality
unique handmade pieces.

Jewelry was designed to distract evil eyes from the
person wearing it had

prolective powers

Later on, they acquired another protective function - to be
a financial shield during hard times. Diamonds are the best
protection against poverty because they are too small and too
expensive, they are easy to carry, explains Mirela Nenchova.
She reminds that just as not all eggs should be put in one
basket, the investment in jewelry should be well distributed.

When something is very finelycrafted, it is rare, and the
rarer it is, the higher its price. Carefully choose the jewelry
in which you invest. Sometimes things bought for investment
purposes in the future do not live up to the high expectations.
And others that didn’t seem so promising are becoming
sought after.

The risk

in investing in jewelry is present here, too, but it could
suddenly bring you a great gift. Therefore, look for masterful
handicraft pieces that do not rely on the conveniences of
modern technology.

“90% of the time | work as a storyteller in a museum, not
as a jewelry seller at SSG”, admits Mirela Nenchova. She
can be your faithful guide in the sea of precious stones and
exclusive gold, silver and platinum pieces. And remember
that expensive jewelry is an investment that becomes more
expensive when there is a unique story attached to it. (9
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6 Kocume

t UpeHa PaueBa - macmep konopucm u ¢ppu3bop-cmuaucm; Coloren Hair Studio
~— lrena Racheva - master colorist and hairdresser-stylist; Coloren Hair Studio

OguHU Hapeg Bususima Ha xopama Ha MeHugXXvpcku nosuuuu
ce usuepnBawe ocHOBHO go knacuueckus cmun B8 obaekno-
mo u koHcepBamuBHus cmun B8 kocume. Ho mpeHgoBeme ce
npoMeHsim u npe3 nocaegHume 2oguHu Bce noBeue ce akueH-
mupa Bobpxy uHguBugyanHocmma. Eae2zaHmHocm Beue He 03-
HauyaBa yHuduuupaHe u cmpax ga uznesew u3BoH pamkume.

Bcska 2oguHa u B cmauauHza Ha kocume ce nosiBsBam
HoBu mpeHgoBe, koumo Hagepakgam enemeHmu u noxBamu
om akmyaAHU MOGHU MEHgeHUUU U chomazam 3a cb3gaBaHe
Ha ene2aHmeH cobecmBeH cmua. A moBa, pasbupa ce, okasBa
npsiko BausiHue Bopxy nbpBomo BneuamaeHue, koemo npaBu-
me, u Bbpxy usiAnocmHuUs umugk 8 guHamuuHa u koHkypeHmHa
cpega. He camo gpexama, HO U npaBuAHO nogbpaHume npu-
yecka u uBsam Ha kocama ca yuacm om BuzumHama kapmuuka
Ha Bcsaka busHec gama. A ganu e BaxkHo BuHazu ga ce Cbo-
6pa3sBame ¢ mogama? Aa, 3agbakumeAHo!

NHmeAuzenmHume pewenun Buxazu
ugB6am caeg npaBuaHua cbBem!

Heka obbpHem BHumaHue Ha Hau-BadkHus akcecoap 3a
Bcska gama, a umeHHo kocamal! [a pasanegame kakBo e ak-
myaAHo 3a ce3oH eceH 2020 — npoanem 2021 2oguHa u ga
omzoBopum Ha Bbnpoca mpsbBa Au ga ce cmpaxyBame om
NPOMEHU.

EgHa om ocHoBHume npenopbku e ga He ce HacouBame
kom mackupawu u egHopogHu uBemoBe, a ga 3anokume Ha
ycewaHemo 3a npeauBaHe u gBukeHue. He 6uBa ga 3abpa-
Bame, ue cbwecmByBam pasHoobpa3Hu mexHuku 3a BHacsaHe
Ha pasAuyHuU BugoBe guHamuka. 3amoBa He ce konebaume ga
ce Bv3non3zBame makcumanHo om ymeHusima Ha Bawus ¢pu-
3bop, koumo He camo we comBopu cneuuaaHus uBsm 3a Bac,
HO U we cb3gage akueHmu upe3 cmuAu3upaHe Ha npuvecka-
ma. 3HaHusma u onumbm Ha gobpus koaopucm, cbobpaseHu
¢ Bawume >kenaHus u Hykgu, BuHazu gaBam Hau-ycnewHu

or years, the vision of people in managerial positions
was limited mainly to the classic style in clothing and the
conservative style in hair. But trends are changing and in
recent years there has been an increasing emphasis on
individuality. Elegance no longer means unification and
fear of being outside the box.

Every year, new trends appear in hair styling, as well,
which build on elements and techniques of current fashion
trends and help to create an elegant individual style. And
this, of course, has a direct impact on the first impression
you make and on the overall image in a dynamic and
competitive environment. Not only the clothes, but also the
correctly chosen hairstyle and hair color are part of the
business card of every businesswoman. But is it important
to always comply with fashion? Yes, definitely!

Smart decisions always come with the
right advice!

Let’s focus on the most important accessory for every
lady, namely the hair! Let’s look at what is relevant for the
autumn 2020 - spring 2021 season and answer the question
whether you should be afraid of change.

One of the main recommendations is not to focus on
camouflaging and uniform colors, but to rely on the ones
that provide a sense of flow and movement. You should not
forget that there are various techniques for incorporating
different types of dynamics. So, do not hesitate to make
the most of the skills of your hairdresser, who will not only
create a special color for you, but will also create accents
by styling the hairstyle. The knowledge and experience of
a good colorist, tailored to your desires and needs, always
give the most successful results!
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LBAT

Hau-mogepHume uBemoBe 3a busHec cmuaa npe3 mo3u
Ce30H ca HamypaAHo-ckaHguHaBckume, Ho BuHaz2u npume-
ceHu u B8 kombuHauus ¢ gBa uAau mpu npeAuBawu HloaHca.
Te cb3gaBam cBemauHa, pened u cBexkecm 3a nepcoHanHa
Busus, 6e3 ga uszneXkga HampanyuBo uau gpo3ako.

NPOMAHA

BusHec gamume He 6uBa ga ce cmpaxyBam om dkena-
Huemo ga 6bgam pa3AuuHU, gopu U go u3BecmHa cmeneH
ekcmpaBazaHmHu B cmuaa Ha kocama cu, HO nogxogbm

mpsbBa ga e apmucmuueH. ToBa cb3gaBa ugeHmuuHocm .

u gaBa cBoboga.

Mcmunama e, ye oHe3u gamu, koumo psigko puckyBam B
moBa omHoweHue, 06ukHoBeHO He ca uMaAu BbamokHoCm
ga ce cbBemBam c gobvp dpusbop-koropucm. He ca cpe-

waAu npodecuoHasucm, yuamo npeueHka ga um BgbxHe

goBepue u ga 2u ybegu, Ye onpegeAeH mun NPoMsHa HaMa
ga um cb3gage guckompopm, a MouHO 06PaMHOMO — We UM
paskpue HOBo ycewaHe 3a camume msx.

boPMHK

Tasu 2oguHa mpeHgom ce 3ana3Ba kamo goakuHa — ko-
cume ca go UAU Hag pameHeme, HO He B udpaseHa 2eomem-
puyHa dopma, a upe3 ompssBaHus, koumo BHacsm noBeue
gBuwkeHue u BbagywHocm Ha npuyeckama.

CnegBauku mesu ocHoBHuU Hacoku, He e mpygHO ga ce
cgobueme c egHa uskalouumenHo akmyaaHa MogHa BusHec
Busus. (1)

HioaHcume Ha HOBuA
C€30H Ca HamypaAHU,
HO HEé CKYUHU

The nuances of the new
season are natural, but
not boring

COLOUR

The trendiest colours for a business style this season are
natural-Scandinavian, but always mixed in combination with
two or three gradient shades. They create light, volume and
freshness for a personal look without looking intrusive or too
daring.

CHANGE

Businesswomen should not be afraid of the desire to be
different, even to some extent extravagant in their hairstyle,
but the approach should be artistic. This creates identity and
gives freedom.

The truth is that those ladies, who rarely take risks in
this regard, usually did not have the opportunity to consult a
good hairdresser-colorist. They have not met a professional
whose judgment instills confidence in them and convinces
them that a certain type of change will not create discomfort
for them, but on the contrary - will reveal a new sense of
being themselves.

SHAPES

The trend in regards to length is stable this year - the
hair is up to or above the shoulders, but not in a pronounced
geometric shape, but through cuts that bring more movement
and airiness to the hairstyle.

Following these basic guidelines, it is not difficult to get
an extremely up-to-date fashionable business look. (3
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AEHTAAHA KAVIHUKA i1

NHoBauuu 6 geHmarHama meguuuHa
7nma7‘&yw i me‘alv Mfo(wm

ko cme Ha Bv3pacm mexXkgy 40 u 50 2oguHu, moBa 3Hauu,
ye Bawume pogumeau ca Ha okono 65-70 naloc 20guHu.
3Haeme AU konko uyecmo me xogsm Ha 3vboaekap uau
Ha npodunakmuka npu cBos cmomamonoz, gaau umam
YaCmuyHU UAU MOMAaAHU npome3u, gaAu Ce XpaHsm u
ycmuxBam 6e3 cmpax? Temama 3a 3bbume Ha Hawume
pogumeAu e mema maby 3a MHO20 om msx, me obukHo-
BeHo He ce onanakBam u He cnogeasm kakBu mpygHocmu
uznumBam npu gvBueHe u npu xpaHeHe. A CNOMHsIMe AU
cu me kak ca Bu Boguau Ha 3bbonekap kamo geme, kak
ca Bu okypaaBanu u kak ca Bu cmuckaau pvkama 3a
cuna? E ceza e Baw peg ga nokakeme cvnpuyacmHocm
u gpuxkal

MNMocmaBsaHemo Ha geHmaAHU uMNAaHmMu e cmaHgapm-
Ha npouegypa Npu hauueHmMu C YaCMUYHO UAU HanbAHO
06e33vbeHu uvenalocmu. Hy)kHo e ga ce cnomeHe, ye ce
kacae 3a uskalouumenHo HageXkgHO u CbBpeMeHHO Ae-
yeHue. Ho camo npaBuAHama nos3uuus Ha uMnAaHma u
MUHUMaAHO uHBasuBHomo My nocmaBsHe ca 3aAno2 3a
goazus My >kuBom (15 u noBeue 2oguHu).

Lleama Ha Hawus npoekm ,Hawume, Bawu pogu-
meau“ e ga ce Bb3cmaHoBu HopmanHama gbBkameaHa
¢yHkuus u ecmemukama Ha ycmuBkama Ha Hawume
mauku u 6awu. ToBa e HauuH me omHoB0 ga mMozam ga
fsgam, ga ce ycmuxBam u ga ueayBam 6e3 cmpax, ue
CHEeMaemMume uM npomesu Mo2am ga ce omaensm, ga
nagHam u ga 2u usaokam. 3amoBa u Hawusim cAo2aH e
Eat, Smile, Kiss.

[Ba ca ocobeHo BaxkHume MomeHmu 8 mo3u npoekm:
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f you are between 40 and 50 years old, this means that your
parents should be about 65-70+ years old. Do you know how
often they visit a dentist or have prophylactic examinations of
their teeth, do they have partial or total dentures, do they eat and
smile without fear? The subject of our parents’ teeth is a taboo
for many of them, they usually refrain from complaining and never
share what difficulties they experience, while chewing and eating.
And do you remember how they used to take you to the dentist,
when you were just a kid, how they encouraged you and held
your hand for support? Now it's your time to show your empathy
and care!

Using dental implants has been a standard procedure for
patients with partially or fully toothless jaws. It is worth mentioning
that this is exceptionally reliable and modern therapy. However,
only the proper position of the implant and its minimum invasive
placement can guarantee its long lifetime (15 years and more).

Our project “Our, Your Parents” aims at restoring the normal
chewing functions and the aesthetics of the smile of our mothers
and fathers. This is a way let them eat, smile and kiss once again,
without fearing that their removable dentures might be displaced,
fall and embarrass them. That is why our slogan is Eat, Smile,
Kiss.

This project has two particularly significant aspects:

1) Technical equipment - the X Guide device, a serious
investment, combined with the training of the team that took
place in Zurich, Switzerland.

2) The possibility to treat elderly patients and children under




1)TexHuuecko obopygBaHe - anapam X Guide, cepu-
o3Ha uHBecmuuus, kombuHupaHo ¢ obyuyeHue Ha ekuna,
npoBegeHo B Lllopux, LLBeluapus.

2) BvamokHocmma 3a AeveHue Ha Bv3pacmHu nauu-
eHmu u geua nog MeguuuHcku CcobH UAU ¢ MeguuuHcko
cvnpoBoXgeHue, maka ue ga ce 2apaHmupa B peanHo
Bpeme maxHomo ¢usuuecko u geHmanHo 3gpaBe. Koemo
e cBvp3aHo € HaAuyue Ha onepauuoHeH 6Aok, ekun om
aHecme3uoAo3u U MeguuuHcku cecmpu, koumo ga ynpa-
BAasBam cbHA Ha hauueHma, cmas 3a BvacmaHoBsaBaHe u
npocAegaBawa npozpama 3a npodpurakmuka u noggpoxk-
ka.

MHoBauusama X Guide e eguHcmBeHusm anapam kom
momeHma B Boazapus 3a HaBuzupaHa B peaaHo Bpeme
3D xupypeusi, koamo ueAu ugeanHo 3D no3uuuoHupaHe
Ha umnaaima. B peanHo Bpeme upe3 cBemauHHa u 3By-
koBa Buayaausauus Ha ekpaHa Ha anapama ce omyumam
6Au3ko cmoswu BaxkHu aHamomuuHu cmpykmypu. Coo-
myepbm ocuzypsBa goabz >kuBom u 6e3npobaeMHO dyHk-
UUOHUpaHe Ha 3bbHUA umnaaHm upes: 1) 3D ckaHupaHe
Ha yeAlocmume. 2) [luzumaAHO nAaHUpaHe Ha no3uuus-
ma Ha umMnAaHma u Ha 6vgewume koHcmpykuuu Bbpxy
Hezo. MpoBexkgaHemo Ha onepauusima nO MO3U HaYUH £
npaBu yHukaaHa, 3awomo mMoxke ga ce kopuzaupa omkao-
HeHuemo om npegBapumeaHo usbpaHama no3uuus Ha
uMmnAaHma ¢ egHa cmomHa om muAumemopa (0,01 mm).

CoxpaHeHuemo Ha gbBkameaHama ¢pyHkuus, ecmemu-
ka u ¢poHemuka ca B8 ocHoBama Ha Bcsiko komnaekcHo uau
yacmu4yHoO geHmanHo AeueHue. Ypes X Guide, 3D HaBu-
2upaHa 8 peanHo Bpeme xupypaus, 6vazapckume nauu-
eHmu noayyaBam uskalouumen-
HO cbBpemeHHO u uHoBamuBHo
AeyeHue npu nocmaBsHemo Ha
3b6HU umMnAaHmu. Ype3 masu
cucmema 3a guaumaanHo HaBu-
2upaHe u 3D nosuuuoHupaxe B
peanHo Bpeme npexkuBsemocm-
ma Ha geHmaAHume umMnAaHmu
ce yBeauuaBa, kakmo u pesya-
mamume, cBop3aHu ¢ Bucoka
3bbHa ecmemuka. Mo Hawu
gaHHu ¢ 10% ce noBuwu nop-
BuyHama uHUUUAaAHa cmabua-
HOCM Ha geHmaAHUme UMNAaH-
mu owe B geHs Ha maxHomo
nocmaBsHe, a ¢ noumu 39% ce
yBeauuu BvamokHocmma Bop-
Xy nocmaBeHume umnAaHmu
B geHa Ha onepauusma ga ce
¢dukcupam BpemeHHU 3bbu, kou-
mo ga ce noA3Bam go MOMEH-
ma, 8 kolmo we ce nocmaBsm
okoHuameaHume koHcmpykuuu
u kopoHu. MogobHuU uHoBauuu
Bogsm caeg cebe cu noBuwaBa-
He Ha >Ku3HeHus cmaHgapm Ha
Hawume nauueHmu u no-gobbvp
couuaneH cmamyc! (1)

www.clinicaduchev.com
KauHuka no umnaaHmonozus u
Bb3cmaHoBumeAHa cmomMamonozus
2p.Coodus, ya.l.C.PakoBcku 124
B cepagama Ha
EBponetickus MNapaameHm

drug induced sleep or with medical monitoring, ensuring in real
time their physical and dental health. This requires the presence
of a surgical unit, a team of anaesthesiologists and nurses,
managing patient's sleep, a room for recovery and a follow-up
programme for prophylaxis and maintenance.

The innovation, X Guide, is currently the only device in
Bulgaria, for real-time navigated 3D surgery, aimed at the perfect
3D positioning of the implant. Significant adjacent anatomical
structures are identified in real time through light and sound
visualization on equipment's display. The software ensures the long
lifetime and flawless trouble-free functioning of the dental implant
through: 1) 3D scanning of the jaws. 2) Digital planning of implant's
position and the future structures, to be installed on it. Performing
the surgical procedure in this way makes it unique, because
it allows the correction of any deviations from the pre-designed
implant position by a hundredth of the millimetre (0,01 mm).

Preserving the chewing functions, aesthetics and phonetics
form the basis of all complex or partial dental treatments.
Through the X Guide, 3D real-time navigated surgery, Bulgarian
patients get access to a state-of-the-art innovative treatment,
involving dental implants. This digital navigation and real-time
3D positioning system increases the lifetime of the dental
implants, as well as of the results, related to the superior dental
aesthetics. According to our data, the primary, initial stability of
dental implants improved by 10% from the very first day of their
installation, and the possibility to fix temporary teeth, to be used
until the ultimate placement of the final structures and crowns,
increased by almost 39%. Such innovations result in the improved
living standard of our patients and a better social status! (3
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KasBam, ue busHecbm Hukoaa He cnu. ToBa Baxku u 3a bu3s-
Hec HoBuHume. Yecmo B ,[JeHsm 3anouBa“ (cympewHus 6r0k
Ha BHT) we uyem Hau-BakHomo 3a npegcmoswiomo B bvaza-
pusi u cBema. Cvbumusma u noAumu4yeckume cmpacmu we
omekHam B8 ,Owe om geHs", ,PepepeHgym” uau ,laHopama”“,
Ho BakHume memu 3a 6usHeca, ¢puHaHcume u ukoHomukama
umam cBoemo 3anazeHo Bpeme B pogHus egup. ,,B 2orava
cmeneH Bcuuko okono Hac ce Bbpmu okoAo napume u HAMa
kak ga He mu e uHmepecHo kak mo3u mexaHu3vbm pabomu,”
kasBa ViauHa BucepoBa, Bogewama Ha ,busHec.b™ no BHT 1.
ToBa e npegaBaHemo B 6vazapckus epup, koemo mvpcu no-
3agvAboyeHa u aHaaumuyHa enegHa moyka kom cayyBawiomo
ce B ukoHomuueckus >kuBom B Bvazapus u no cBema.

una bucepoba:
Bceku GugHec uma
LCMOpUA Ha ycnexa

o S, St

usiress 4108 |
They say business never sleeps. This also applies to business
news. Often in “The Day Begins” (the morning show of BNT) we
will hear the most important things about the upcoming events
in Bulgaria and the world. The events and political passions will
resonate in “More from the Day”, “Referendum” or “Panorama”, but
the important topics for business, finance and economics surely
have their reserved time on air. “To a large extent, everything around
us revolves around money and you can't help but be interested
in how this mechanism works”, says llina Biserova, the host of
“Business.BG” on BNT 1. This is the show on the Bulgarian air,
which is looking for - in-depth and analytical point of view on what is
happening in the economic life in Bulgaria and around the world.

EKPAH SO0

-%o bBucepoBa, 3anouHaxme ga Bogume npegaBa-
Hemo ,BusHec.Blr“ no Bpeme Ha kpusama. Cnopeg
Bawume >kypHaaucmuuecku HabalogeHus, kak msa ce
ompa3u Ha 6usHeca u kakBo cnogeaam c Bac co6-
cmBeHuuume Ha npegnpuamusa omHocHo mepkume 3a
cnpaBaHe ¢ kpuszama, npegrokeHu om gopkaBama?

- Kpuzama, ocBeH usznumanue 3a Bcuuku Hu, e cmpa-
xomHa >ypHaaucmuuecka BbamokHocm u HAmMawe no-

£

rs. Biserova, you started to host the “Business.BG”
show during the crisis. According to your journalistic
observations, how did it affect the business and
what do business owners share with you about the
measures proposed by the state to cope with the
crisis?

- Apart from being a test for all of us, the crisis is a

ygaueH momeHm 3a BHT ga 3amBbpgu no3uuuume Ha
,busHec.bl“. MHozo ucmopuu mpsa6Bawe npocmo ga 6b-
gam omkpumu u paskasaHu. Maaku, 2oanemu, npecmpyk-
mypupaHe, ¢asumu. Hakou 6sxa ygapeHu no-maako, npu
gpyau cnagobm Ha obopoma 6ewe cbc 70-80% u He 20-
Bopum camo 3a cekmop mypu3sbm, HO 3a npou3BogcmBo,
aBmomobunocmpoeHe, cmpoumeAcmBo, npoMuwAeHocm.
Paska3Baau cme 3a manku u gopu cemeUHu busHecu, 3a
manka nekapHa, 3a 3aBegeHue 3a aanmepHamuBHO xpaHe-
He. M me He ca ce omuasau, Bonpeku ue anmukpusucHu-
me Mepku maka u He cmu2Haxa go msx.

Kpusama Hakapa gopu gobpe 3amumaHume npobaemu
B gopkaBama ga uznayBam Ha noBbpxHocmma u ce oka-
3axme B cumyauusma ga 2acum eguH cAeg gpyz noXkapu
— koako Hanpumep pabomu agmuHucmpauusima Hu U Ha
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great journalistic opportunity and there was no better time
for BNT to strengthen the positions of “Business.BG”. Many
stories just had to be discovered and told. Small ones,
large ones, restructuring, bankruptcies. Some were hit less,
in others the decline in turnover was by 70-80% and we
are not talking only about the tourism sector, but about
production, automotive, construction, industry. We talked
about small and even family businesses, about a small
bakery, about an alternative restaurant. And they did not
fall into despair, although the anti-crisis measures never
reached them.

The crisis caused even the well-swept under the carpet
problems in the country to surface and we found ourselves
in a situation to put out fires one after another — how well,
for example, our administration is working and at what
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UnruHa BucepoBa e nosHama Ha 3pumeaume om ,[lo cBema u y Hac“, kegemo e Bogewa npe3
nocaegHume 3 2. Ta e kypHaaucm om 14 2. u nocaegHume 10 ca 8 BHT - kamo penopmep u Bo-
gew. HeaHu memu ca coyuanHume, ukoHomuyeckume u ¢puHaHcoBume. UauHa BucepoBa uma
npeguuweH onum BvB B. ,,Tpyg“ u 8 Qapuk paguo - BapHa, kbgemo e pogeHa.

llina Biserova is known to the viewers from "Around the World and in Bulgaria" program, where she

has been a presenter for the last 3 years. She has been a journalist for 14 years and the last 10 she spent
in BNT - as a reporter and presenter. The topics she is covering are social, economic and financial. llina
Biserova has previous experience in “Trud” newspaper and in Darik Radio - Varna, where she was born.

kakBo HuBo, 3awo u konko cme HanpaBuau, 3a ga uma-
Me UAu no-ckopo Hamame enekmpoHHO npaBumencmBo,
enekmpoHHU ycayzu, eanekmpoHHo 3gpaBeonasBaHe, mpo-
maBu npouegypu. He cnupame ga 208opum 3a OH3U Bu3-
Hec, koumo Beue meceuu Hapeg He MoXe ga cmuzHe go
aHmukpusucHume mepku. Mem meceua caeg 3amBapsiHe-
mo 3apagu kopoHakpusama, Bce owe uma dupmu, kou-
mo npogbakaBam ga He mMozam ga 6bgam ¢uHaHcoBo
nogkpeneHu om gbpkaBama, Bvnpeku ue ca ogobpeHu
3a nomouw,. [pyz acnekm e 3awo0 HsMame gbA20CpPOYHA
noaumuka 3a nonvABaHe Auncama Ha onpegeAeHu che-
uuaaucmu - Huma bewe HoBuHa, ye HsMame peaHuma-
MOpuU UAU Ye MeguuuHckume cecmpu ca 3Ae naameHu. U
noaumuka He o3HauaBa ga ce gaBam cpegcmBa Ha napue
uAu Ha kaanak npe3 onpegeneH nepuog. Npocmo Bcuuko,

level, why and how much we have done to have or rather
not have e-government, e-services, e-health, cumbersome
procedures. We do not stop talking about the business that
has not been able to access the anti-crisis measures for
months. Five months after the closure due to the corona
virus crisis, there are still companies that are unable to be
financially supported by the state, despite being approved
for assistance. Another aspect is - why do we not have a
long-term policy to fill the shortage of certain specialists
- was it news that we do not have resuscitators, or that
nurses are poorly paid. And politics does not mean giving
money sporadically here and there over a period of time.
Simply everything that hadn’t been thought of for a long
time, now in a few days and weeks created long-term gaps.
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Kpuzama Hakapa gopu gobpe 3amumaHume npooaemu
6 gopkaBama ga ugnayBam Ha no6bpxHocmma

The crisis has brought even the country's well-swept
under the carpet problems to the surface

3a koemo He Beule MUCAEHO gbA20, ceza 3a HAkoAko gHU
u cegmuuu omBopu gbAa2ocpoyHU npobouHu. Kpusama c
Covid-19 Hu nokasa B8 kou omHoweHus u kbge cme Buau
nocmosHHo B kpu3sa.

- Mpu Bac zocmyBam ukoHomucmu u aHaAu3amo-
pu, me kak Burkgam u3sxoga u kakBu peweHusa npeg-
Aaz2am?

- Bceku e npegnasauB B npozHo3ume. OuakBame ec-
eHma obaue ga e no-mexkka, 3awomo ako naHgemusma
ce pa3Bue B HezamuBHa nocoka, mo3u nbm we e 3a no-
gbAb2 Nnepuog, He npocmo om mapm go aAamomo. OcBeH
moBa, kakmo Bugsaxme, ozpomHa yacm om dupmume
B Bvazapus Hamam pe3epBu ga ycmosm 3a 1-2 mece-
ua gopu. 3aceza cakaw Hama ouyakBaHus ga ce 030Bem
,3amBopeHu“ omHoBo. Bceku pasbpa, ue mpabBa ga
cBukHem ga >kuBeem c Bupyca, a ukoHomuka Ha naysa
e Hal-yHuwoXumeaHomo Hewo. Maako ca busHecume,
koumo obaue we npogoakam ¢ MUHUMAAHU nopaXkeHus.
Bukgame kak IT cekmopbm obmucas u npaBu npoyuBa-
Hus ga BvBege home office-a kamo HopmaneH pexkum Ha
paboma gbA2ocpouHo. CugypHO U npu gpyau cekmopu
we Hacmbnam 2eHepaAHu obpamu B mogeaa Ha pabo-
ma. ToBa npomeHU u we npogbAKu ga npomeHs oduc
npocmpaHcmBama, we npomeHu mpygoBomo npaBo,
3awomo uma gemauau, 3a koumo He e nomucaeHo Bce
owe kou mouHo Hocu omzoBopHocmma B gageHu cumy-
auuu. To3u npouec we goBege noHe maAko go npomsHa
gopu u Ha umomHus nasap — ako mokeme ga pabomume
omBcskbge, konko om Bac we ocmaHam ga >kuBesm 8
Coodusna?

- ObwyBame ¢ MHO20 npegcmaBumenu Ha 6u3He-
ca, kak pewaBame Ha ko2o ga gageme mpubyHa?

- Ha Bceku. Hama 3HaueHue gaau cmaBa Bvnpoc 3a
manka uau zonsma dupma. Humo B kou cekmop e. Oop-
um ga uma guHamuka u pasHoobpasue B8 memume Hu.
Caegum u komeHmapume Ha 3pumeAume.

Cmapaem ce ga kaHum no-HOBU U He HENpPeMEeHHO Ha-
AokeHU Auua 3a aHaausu B8 npegaBaHemo, 3awomo nasa-
pbm u 6vazapckuam epup ca maaku u npeHacumeHu om
go 6oaka nosHamu komeHmapu, me3u u Auua. Camume
HGU3HECMEHU UMam MHO20 npazmamuyeH nNo2Aeg, PeanHo
ompa3saBaw, cayyBawomo ce ¢ ukoHomukama u pa3Bu-
muemo Hu, HO me yecmo ce Bb3gvbpkam ga cnogeasm
nybAuYHO no3uuuume cu. Bce nak uma u makuBa, koumo
20 npaBam, u e xybaBo ga 2u uyem.

- MoXkeme Au ga o606wume kakBu Hal-yecmo ca
npeukume, npeg koumo ce usnpaBsa 6usHecom y Hac?

- Auncama Ha no-2onsma nogkpena. BuzHecbm, oco-
6eHo no Bpeme Ha kpusa, mvpcu gvpkaBama. Hsakou
ukoHomMucmu ca 3aeAu nosuyusma, ye moBa e nozpeweH
mogeA — gbpkaBama ga nomaza u ga $duHaHcupa.

M3BbH moBa kou kakBa ukoHomuuecka u ¢puHaHcoBa
noaumuka 3awumaBa, mpsabBa ga ce gaBa mam, kbgemo
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The Covid-19 crisis showed us in which areas we have been
constantly in crisis.

- You have economists and analysts as guests, how
do they see the outcome and what solutions do they
offer?

- Everyone is cautious in their predictions. However,
we expect the autumn to be more difficult, because if the
pandemic develops in a negative direction, this time it will
be for a longer period, not just from March to summer. In
addition, as we have seen, the vast majority of companies
in Bulgaria do not have the reserves to sustain even for 1-2
months. For now, it seems that the expectation is that we
won't have to be “shut down” again. Everyone understood
that we have to get used to living with the virus, and a frozen
economy is the most destructive thing. There are only a few
businesses, however, that will move on with minimal damage.
We see that the IT sector is considering and researching
the possibility to introduce the home office as a normal
state of operation, in the long run. There will probably be
general changes in the model of work in other sectors, as
well. This has changed and will continue to change office
spaces, it will also change labour law, because there are
details that have not yet been considered in terms of who
exactly is responsible in certain situations. This process
will lead to at least some changes even in the real estate
market - if you can work from anywhere, how many of you
would still choose to live in Sofia?

- You communicate with many business
representatives, so, how do you decide whom to give a
platform to?

- To everybody. It doesn’t matter if it is a small or a
large company. Nor in which industry it operates. We want
to have dynamics and diversity in our topics. We also follow
the comments of the viewers.

We try to invite new and not necessarily well-known
people for analysis in the show, because the market and the
Bulgarian TV air are small and oversaturated with painfully
familiar comments, opinions and people. Businessmen
usually have a very pragmatic view, really reflecting what
is happening with our economy and development, but they
often refrain from sharing their positions publicly. However,
there are those who do, and it is good to hear them.

- Can you summarize what are the most common
obstacles that business is facing in our country?

- Lack of greater support. Business, especially in times
of crisis, is turning to the state. Some economists have
taken the position that this is the wrong model - the state
to help and finance.

Regardless of who defends what economic and financial
policy, resources should be given to those who have a plan
- what is important and why, what is in the national interest,




uma naaH — koe e BakHo u 3aw,0, koe e C HauuoHaAeH
uHmepec, koe uma waHc ga ouenee. Hanpumep 8 mypu-
3ma — omkpou ce, ye umame cBpbxzonsma Ae2noBa 6asa,
oueBugHo, kosmo He moXkem ga 3anbAHUM B HopmaneH
npoueHm. Kou mps6Ba ga cnacum?

- Kou ca Alo6umume Bu npumepu ¢ ycnexu Ha 6Gba-
2apcku u/uau uykgu komnaHuu?

- Bceku BusHec uma uHmepecHa ucmopus, HUWO, ye
moBa 3Byuu 6eskpalHo kauwupaHo u uzmbpkaHo. Yena
CcbM buozpaduume Ha uykgu npegnpuemavu, Hakou ca
6uAu 6e3 nykHam AeB, gpyau gopu ca >kuBeeAu Ha yAuua-
ma kamo [koH lMoa Odexopus, ocHoBamea Ha u3BecmHa
mapka koamemuuHu npogykmu 3a koca. /I noBeuemo ca
ce cbavckBaAau ¢ egHU U CbWu npobAaemu, caMo nogHe-
CeHu nog pasauyHa dopma. Yecmo cxogcmBo mexXkgy uc-
mopuume e, ye Hukou He e BapBaa B ugeume Ha busHec-
MeHume, noHe B Hauanomo. Cmamaau ca 2u 3a mBbpge
ckbnu uau HeampakmuBHu, gopu HaaygHuuyaBu. Ho maka
ce nosBsBa pasauunomo. (1)

what has a chance to survive. For example, in tourism - it
turned out that we have an overabundance of places for
accommodation, which, obviously, we cannot fill at a decent
percentage. So, which ones should we save?

- What are your favourite examples of successful
Bulgarian and / or foreign companies?

- Every business has an interesting history, even if
that sounds too cliched and worn out. | have read the
biographies of foreign entrepreneurs, some were without
a penny, others even lived on the streets, like John Paul
Dehoria, founder of a famous brand of hair cosmetics. And
most have faced the same problems, only presented in a
different form. Often the similarity between the stories is
that no one believed in the ideas of these businessmen, at
least in the beginning. They considered them too expensive
or unattractive, even crazy. But that’s how the different
comes about. (3

I'regatime ,,bugHec.bl'“ B¢caka cpaga
om 21:00 yaca no bHT 1

Watch ,,Business.BG* every
Wednesday at 21:00 on BNT 1
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pegcmaBeme cu 2onama kymus ¢ pamka 3a kapmuHa - C
69A0 3Aamo U 6ozamu opHaMeHmu. Ta N0 XUMPOYMEH HauuH
ce omBapsa u 3ag Hes ce paskpuBa wkad 3a BuHo. W3pa-
b6omeHa e om EBzeHu TaHoB. Tou e umMan npodecuoHaneH
gocez ¢ MHokecmBo wegboBpu om cBe-
moBHo 3HaueHue. Camusm mou moxke ga
uspabomu kakBu AU He uU3siWHU NpegMemu
3a ucmuHcku ueHumeau Ha kpacuBomo.
BakHo Hez20B80 npegumcmBo obaue e, ue
ce e cneuuaAusupan 8 pecmaBpauusma
Ha npou3BegeHus Ha uskycmBomo, kamo
Hau-2oAsmo ygoBoacmBue my gocmaBs ga
Bv3cmaHoBsaBa pamku Ha kapmuHxu. Tou e
yoBek, ycnsn ga Hamepu cBosma 2onama
Alo60B B pabomama, Ho uak omBvbg Oke-
aHa.

Mom

Mpe3 2006 2. EBzeHu TaHOB neueAu
,3eneHa kapma“ u 3amuHaBa 3a CALLL. Tam
3anouBa ga movpcu paboma, cBvp3aHa ¢
usobpasumenHomo uskycmBo. B ABanoH,
wama Hlo Dkvpcu, nonaga B8 mankama
2anepus Gilt Complex, 8 kosmo uma pe-
cmaBpamopcku omgea. HeuHume cob-
cmBeHuuu — bawa u CuH, oueHsBam yme-
Husma my B8 pucyBaHemo, ckyanmypama u gbpBopesbama,
pa3BuBaHu B Yuuauuwiemo 3a npuaokHu uskycmBa 8 Codus u
8 HauuoHanHama xygokecmBeHa akagemus. dBamama pec-
maBpamopu 20 obyuaBam u My npegaBam Heobxogumume
no3HaHusi. Pabomama my e cBbp3aHa npegumHo ¢ Bb3cma-
HoBsBaHemo Ha pamku u kapmuHu, HO CbUlO U Ha gpyau UeH-
HU npegmemu, koemo obozamsaBa HezoBus onum. Cvgbama
20 npeBpbwa B pecmaBpamop. ,KazBam, ue B Amepuka ce
pa3BuBa koHcymamopckomo obuiecmBo, HO gopu B eguH ma-
Aok 2pag ce okasa, ue uma ocmpa Hy>kga om pecmaBpamo-
pu“, komeHmupa TaHoB.

B CALLl ocmaBa obwo 10 20guHu, npe3 koumo npodecuo-
HaAHO e u3usAo omgageH Ha pecmaBpauusma. B nocaegHu-

B CALL, EBG2enu TaHoB
pa3BuBa ymeHus 3a

goopama noggpwvkka
Ha npousBegeHuAama
Ha uskycmBomo

In the USA, Evgeni
Tanov acquired skills
in quality restoration

of works of art

Pecmabpamopbm
U matuHume

Ha cmapume
MexHoAO2UU

Je st wilfi
w*wf?o*é— 9(06 /W@W

/ AHa KoneBa
“~— Yana Koleva
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magine a large box with a picture frame inside - with white gold and
rich ornaments. It opens in an ingenious way and a wine cabinet is
revealed behind it. It was made by Evgeni Tanov. He has added his
professional touch to many masterpieces of universal significance.
He can make all sorts of exquisite items
himself for true connoisseurs of beauty. An
important advantage, however, is that he
specialized in the restoration of works of
art, and he takes the greatest pleasure in
renovating picture frames. He is a man who
managed to find his great love in his work, but
only once he crossed the ocean.

Path

In 2006, Evgeni Tanov won a ‘green
card” and went to the United States. There
he started looking for a job related to the fine
arts. In Avalon, New Jersey, he found himself
in the small Gilt Complex gallery, which had
a restoration department. Its owners - father
and son, appreciated his skills in painting,
Sculpture and woodcarving, developed at
the School of Applied Arts in Sofia and the
National Academy of Arts. The two restorers
trained him and passed on the necessary
knowledge. His work was mainly related to
the restoration of frames and paintings, but also to other valuable
objects, which enriched his experience. It was fate that turned him
into a renovator. “They say that America is fostering a consumer
society, but it turned out that even in a small town there was an
urgent need for renovators”, Tanov commented.

He remained in the United States for a total of 10 years, during
which professionally he was fully committed to restoration. During
the last three years he was living in Boston, where he was part
of the team of the restoration department of the famous Oliver
Brothers Gallery, founded in 1850 and having a long tradition in
restoration. The Bulgarian reached a peak in his career as a
renovator there, after which he returned to his homeland. Here,
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me mpu om msx e 8 BocmvH, kegemo e yuacm om ekuna Ha
pecmaBpamopckus omgeAn Ha umeHumama 2anepus Oliver
Brothers, cv3gageHa npe3 1850 2. u Hampynaaa gbA2020-
guwHu mpaguuuu 8 pecmaBpauusma. BvazapuHbm nocmu-
2a cBoeobpaseH Bpvx B cBoama kapuepa Ha pecmaBpamop,
cAeg koemo ce 3aBpovwa B poguHama. Tyk cowo uma kapmu-
HU u pamkume ca Hepa3geAHa yacm om msx, HO 3a >kanocm
psgko HakoU mbpcu npopecuoHarHa nomouw, 3a pecmaBpa-
uusma um. [lobpama my paboma 3ag OkeaHa owie ce NOMHU
u xopa om uykbuHa npogbakaBam ga mbpcsim HezoBama
npodecuoHaAHa NOMOWI.

N emo kakBo Hu cnogens EBzeHu TaHOB caeg 15 2oguHu
gocez ¢ npou3BegeHus Ha uskycmBomo, Ha koumo BgovxBa
no-basckaB >kuBom:

PecmaBpamopbm mpsbBa ga uma gobpo ycewaHe 3a
ecmemuka, yBakeHue koM MuHanomo u >kenaHue npegme-
mbm no Hal-gobbp HauUH ga Ce CbXpaHu, 3a ga ce npegage
Hamamuvk. Koankomo u MHO20 ga ca o2paHuyeHusma, B pa-
6omama cbwo uma BbamokHocmu 3a mBopuecmBo u 3a us-
fBa. Mickam ce maaaHm, mpyg u mopneHue, kamo kalouoB
mMomeHm BbB Bcuuko moBa ca npakmuueckume ymeHus.
PecmaBpauusma e komnaekcHa Hayka u xumusma e Hege-
AuMa yacm om Hes. lNpegu ga ce pecmaBpupa, npegmemovm
mps68a gobpe ga ce npoyuu, ga ce ycmaHoBu kakBu mame-
puanu ca usnoa3BaHu, a ako ce HaAnaza, mol mpsabBa u ga
ce ykpenu. BuHazu obaue mpsabBa gobpe ga ce npeueHsBa
kakBu mamepuaAu u mexHonozuu ca u3noA3BaHu u kak ga
ce pabomu no Bv3acmaHoBaBaHemo.

C6embm Ha wegvoBpume

MpousBegeHusima Ha uskycmBomo guwam, NnpomMeHsim ce
om memnepamypa u BaakHocm u 3amoBa ce Hy)kgasm om
nepuoguuHa gpuxka. /1 koakomo no-paHo nombpcum pecmag-
pamop, moakoBa no-manka we e HezoBama Hameca. He 6uBa
ga yakame CbCmosHUEmO Ha hpegmMemume CUAHO ga ce Bao-
wu, 3a ga NOMUCAUM 3a msaxHomo ,3gpaBe”.

Ako HagHukHem B bvazapckume 2anepuu u ce Bzaaegame
B pamkume Ha no-cmapume kapmuHu, we Bugum, ye noBe-
yemo cmpagam om Aunca Ha npodecuoHarHa noggpbkka.
Hskou om npou3BegeHusima Ha usswHomo udkycmBo ca ¢
Henogxogsauwiu, HenoggobpXkaHu uau noBpegeHu pamku, HO Ha
mo3u BackeH gemaua He ce obpbwa cepuo3Ho BHumMaHue. A
kapmuHama e MH020 no-ueHHa, kozamo e ¢ opuguHaaHama
cu pamka, npoekmupaHa om xygokHuka. Pamkama e Hepas-
geAHa yacm om npou3BegeHuemo. HecayuauHo Ha 3anag
uma koaekuuoHepu, koumo cbbupam camo pamku Ha kapmu-
Hu. Te ca MHO20 ckbnu U ca omgeAHa Huwa Ha nasapa Ha

npou3BegeHus Ha uskycmBomo. Hdopu uma dupmu, koumo ‘

npaBam penauku Ha maucmopcku uspabomeHu pamku, pas-
kasBa EBzeHu TaHoB.

Owe XuBom

3a ga uszpagum Hewo HoBo, e gobpe ga usnoasBame
cmapume 3HaHusi kamo ocHoBa. Bcsko Bpeme uma cBoume
mexHoAO2UU U gobpusim pecmaBpamop mpsbBa ga Bragee
malHume Ha MHO20 om msx. PecmaBpauusma BgbxBa owe
»kuBom, Ho Bpememo ce npeBpvuia 8 Henokoaebum kpumuk
U Ha pabomama Ha pecmaBpamopa. MpousBegeHusma Ha
uzkycmBomo HagkuBsBam cBoume cb3gameAu u npume-
>kameau. B nomsa um npe3 nokoneHusma pecmaBpamopbm
e uoBekom, kolimo mps6Ba ga e 6auzo go max. (1)
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there are also paintings and the frames are an integral part of them,
but unfortunately rarely anyone seeks professional help for their
restoration. His great work overseas is still remembered and people
from abroad continue to seek his professional help.

Experience

Here is what Evgeni Tanov shared with us, after 15 years of
being in contact with works of art, to which he has given a more
glamorous life:

The renovator must have a good sense of aesthetics, respect
for the past and a desire to preserve the object in the best possible
way, in order to pass it on. No matter how many the limitations,
there are also opportunities for creativity and expression at work.
Talent, hard work and patience are required, and practical skills are
key in all this. Restoration is a complex science and chemistry is an
integral part of it. Before restoration, the object must be thoroughly
studied to determine what materials are used, and if necessary,
it must be strengthened. However, it must always be carefully
assessed what materials and technologies have been used and
how to work on the restoration.

The world of masterpieces

The works of art breathe, change with temperature and
humidity, and therefore need continuous care. And the sooner we
look for a renovator, the less his intervention will be. We should not
wait for the condition of objects to deteriorate sharply, in order to
think about their “well-being”.

If we take a glimpse inside the Bulgarian galleries and look
at the older paintings, we will see that most of them suffer from a
lack of professional support. Some of the works of fine art have
inappropriate, unsupported or damaged frames, but this important
detail is not taken seriously. And the picture is much more valuable
when it has its original frame, designed by the artist. The frame is
an integral part of the work. It is no coincidence that in the West
there are collectors who collect only picture frames. They are very
expensive and are a separate niche in the art market. There are
even companies that make replicas of masterfully made frames,
says Evgeni Tanov.

New life

To build something new, it is good to use old knowledge as a
basis. Every time has its technologies and a good renovator must
know the secrets of many of them. The restoration breathes new
life, but time becomes a staunch critic of the work of the renovator,
as well. Works of art outlive their creators and owners. On their way
through the generations, the renovator is the person who should
remain close to them. (3




3 KoHHa e30a & kbujume 3a eocmu OHeb/1
Horseback Riding at the Ongle Guest Houses

Kbpnaueﬁo om neguume 4aK (o HaC
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TamsHa ABaweBa
~— Tatyana Yavasheva

ak ga cwkuBum 6vazapckomo ceno? Tosu Bvnpoc uma
HaznegeH omezoBop B8 obwuna AemHuua, AoBewko. B c.
KbpnaueBo ca HamMEPUAU HauyuH ga npobygam gyxa u cak-
mumeHmanHume 4vyBcmBa kbm pogHomo u maka 3anouBa
CunHa BbAHa Ha cb3ugaHue. PasuucmBam bypeHscaaume
gBopoBe, 0bHOBsBam peguua czpagu u 2u npeBpbwam B
konopumHu kbuwiu 3a XkuBeeHe u 3a 2ocmu. MNMpupogHume 3a-
6enexkumeaHocmu, cpeg koumo [eBemawkama neuwiepa u
KpywyHckume Bogonagu, cmaBam mypucmuuecka ampak-
uus, B8 palioHa ce opzaHusupam cvbumus, koumo Bauzam
B kaneHgapa Ha [OeBemawkomo naamo. Typu3mbm Hocu
noMuHvk U cenomo ce npeBpbwa B HaceAeHO MACMO, CAeg
kamo noBeue om mecmHume xopa ycewam kak ,kopeHom*
2u mea2Au u me omHoBo omkalouBam Bpamume Ha cBos po-
geH gom. imomHusm nasap He cnu. Cbc cBos noCMOsAHHO
npomeHaw, ce obAauk KbpnaueBo Beue e emanoH u ouakBa
cBoume omkpuBamenu.

Cpewa ¢ 6vgewemo

Bcuuko 3anouBa om npegnpuemay ¢ mecmeH kopeH —
MBaH BacuneB. Kakmo mou cam ka3Ba, npegu 20guHu 3aeg-
HO ¢ npusimeAu ce Bpvwa koM cenomo, 3a ga ce cpewHe ¢
6vgewemo. PewaBa ga cnacu om paspyxama omgaBHa 3a-
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ow to revive the Bulgarian village? This question has a clear

answer in the municipality of Letnitsa, Lovech region. In the village

of Karpachevo they have found a way to awaken the spirit and

sentimental feelings towards our homeland and that is how a big

wave of creation has risen. Run-down yards have been cleaned, a

number of buildings have been renovated and turned into colorful
living and guest houses. The natural landmarks, among which the
Devetashka Cave and the Krushuna Waterfalls, became a tourist
attraction, events are organized in the area, which are included in the
calendar of the Devetashko Plateau. Tourism brought back livelihood
to the people and the village became a settlement after more of the
locals felt their "roots" pulling them back, so they have unlocked the
doors of their homes again. The real estate market is not asleep,
as well. With its constantly changing appearance, Karpachevo is
already a benchmark and is waiting to be discovered.

Meeting the future

It all started with an entrepreneur with local roots - lvan Vassilev.
As he says himself, years ago he returned to the village with friends
to meet the future. He decided to save from destruction the long-
closed village school, which has a large plain yard. After it was
fundamentally repaired, many guests began to flock. Gradually,




MecmHume xopa Hamepuxa pabomewama

(hopmyAa 3a Bb3parkgaHe Ha ceaomo

The locals have found a working E&p;.“

mBopeHomo ceAcko yuuauwe, koemo e ¢ 2onam gBop, paBeH
kamo mencus. Caeg kamo mo u3 ocHoBu e pemMoHmupaHo,
3anoyBam ga ce Hwkam MHO20 2ocmu. [locmeneHHO uges-
ma ga ce pa3Bue ceancku mypusbm cu nponpaBsa nom. Kom
LyuuAuwemo®“ gobaBsam u gpyau kouiu cbe cmuaHa apxumek-
mypa, 8 koumo gyxbm Ha cmapomo no geAukameH HauuH
HaMupa npeceuyHa mouka ¢ MogepHomo ygobcmBo. Kowu-
me 3a 2ocmu ,OH2bA® ce ouepmaBam kamo cpeguwe Ha
MecmHus npegnpuemMayecku gyx u ommyk mpb2Bam MHO20
uHuuuamuBu, koumo npuBauvam nomok om mypucmu 8 pa-
UoHa. Eaga, cmpenba ¢ nvk, newepHu ekcneguuuu ca camo
yacm om npukaloueHusma, koumo ce npegaazam. YHukan-
Hama KyxHfi C MeCcmHu peuenmu u HacumeHama kyamypHa
npozpama ocmaBsm caega 8 namemma Ha Bceku.

Apxeoro2 Ha He3zabpabama

Cenomo gaBa 6razogamHa nouBa 3a paboma u Ha eguH
uykgeHeu — xygoxkHuka [apbH Bapkop om Beaukobpuma-
Hus, koumo ce 3aHumaBa ¢ koHcepBauus u pecmaBpauus
Ha apxumekmypHu namemHuuu. Beue cegem 2oguHu mou
pabomu no npoekm 3a ona3BaHe Ha apxumekmypHomo Ha-
cAaegemBo u 3a cb3gaBaHemo Ha obyuyumeAeH UeHMBP 3a
paboma ¢ ecmecmBeHu Mamepuaau.

My3eti Ha pogoBama namem

MuneHa u Beceaun BoHeBu umam npuHoc 3a konopuma
Ha cenomo. Kozamo 3anoyBam ga pemoHmupam cmapama
cemelHa kowa, Bmecmo ga u3xBbpasm npegmemume, oc-
maHaAu owe om kpas Ha XIX u om ueaus XX B., me coxpaHs-
Bam moBa kyamypHo HacaegcmBo. U npaBsm emHocbupka,
kosmo ga cBugemencmBa 3a gyxa Ha MUHAAOMO U 3a Hauu-
Ha Ha >kuBom Ha npeguume. Moka3Bam s 6e3 BxogHa makca.
,Cneg 40 2oguHu >kuBom B lMaeBeH Hewo B3e ga me meaau
kbm kopena, makap ga com gowaa myk kamo cHaxa. To3u
mMaAvk My3el Ha pogoBama namem e Hawemo npekaoHeHue
kbm oHOBa, koemo Beue cu € omuWAO“, chogeAs yyumen-
kama no mamemamuka MuneHa BoHeBa. Ta emouuoHaAHO
npegcmaBs kak »keHume ca ce 2pukuau 3a buma Ha cemeu-
cmBomo, a conpyzbm U obuua ga paskasBa 3a cmapume
CMpOoUMeAHU mexHoAoz2uu, xapakmepHu 3a mo3u kpal. 3a
»kanocm HukoU He na3u malHama peuenma, ¢ kosmo mecm-
Hume maucmopu ca obpabomBaau gopBecuHama, 3a ga e
HeyasBuma om Bpegumenu. (1)

EmHocbupkama Ha cem. boHesu | Bonevi's ethnic collection

o -
1

the idea of developing rural tourism started making its way. Other
houses with stylish architecture were added to the “school”, in
which the spirit of the old intertwines in a delicate way with modern
comfort. The Ongle Guest Houses are emerging as a center of local
entrepreneurial spirit, and many initiatives are starting from here that
attract a stream of tourists to the area. Horseback riding, archery,
cave expeditions are just some of the adventures on offer. The
unique cuisine with local recipes and the rich cultural program leave
a mark in everyone’s memory.

Archaeologist of the unforgetiable

The village also provided fertile ground for the work of a
foreign artist - Darren Barker from Great Britain, who is engaged
in conservation and restoration of architectural monuments. For
seven years he has been working on a project for the preservation
of architectural heritage and the creation of a training center for
working with natural materials.

Museum of the ancestral memory

Milena and Veselin Bonev contribute to the color of the village.
When they started renovating their old family house, instead of
throwing away the objects left over from the end of the 19th and the
entire 20th century, they preserved this cultural heritage. And they
made an ethnic collection that testifies to the spirit of the past and
the way of life of our ancestors. They show it without an entrance
fee. “After 40 years of living in Pleven, something brought me back to
the roots, even though | came here as a daughter-in-law. This small
museum of family memory is our admiration for what is already gone”,
said mathematics teacher Milena Boneva. She emotionally presents
how the women took care of the family, and her husband likes to
talk about the old construction technologies typical of this area.
Unfortunately, no one keeps the secret recipe with which the local
masters have treated the wood to make it invulnerable to pests. (3
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HoBu 3a2naBua om Cuena
New titles by Ciela

,Mucug NoHgoH AAEK MOMOB

MUNUCIA]

AOHAOH

iy

Om Anek IMonoB

C pekopgHume 400 000 3pumenu B kuHoca-
AoHUME u Hag 3 000 000 meneBuzuoHHU 3pu-
meAu egHoumeHHama ekpaHusauus Ha ,Mucus
NoHgoH” om Aaek TMonoB ce npeBbpHa B Hau-
2negaHus Bbazapcku duam 3a nocaegHume 30
20guHU, a camama kHuza bewe npeBegeHa B
Hag 16 usgaHus 8 uykbuHa. ~

Ceza onpegensHusm yecmo kamo Hau-3a-
6aBHus bbazapcku pomaH Ha XXI Bek ce no-
AB8s8a B8 HoBo npepabomeHo u3gaHue, 3a ga
Bv3pogu ucmopusma Ha egHa abcypgHa gunao-
mMamuuecka Mucus ¢ apbk baakaHcku npuBkyc u
enezaHmHo uyBecmBo 3a xymop.

JlocregHuam gyen’

|
Om Epuk [kazvp

BasupaHa Ha nogpobHu npoy4BaHus B8 Hop-
maHgus u lMapux, ,MlocaegHusm gyen’ npecos-
gaBa uBemucmama u BypHa enoxa Ha puuap-
cmBomo, kakmo u mpu HesabpaBumu o0bpasa,
BnpumueHu BbB damaneH mpuv2bAHUK om npe-
cmbnAaeHue, ckaHgaa u mbem. Epuk Tkazbp
Bnauma gpama, gemekmuBcku clokem u ucmo-
puuecku nputiomu, 3a ga cb3gage mo3u nup 3a
yumamens.

[0GAEHIAT
IVET>

,@Dpegu Mepkiopu:

buoepapud”
|
Om Aopa [kakcoH
PogeH nog umemo Qapyx Byacapa Ha oc-
mpoB 3aH3ubap, Opegu Mepkiopu neveau cBe-
moBHa caaBa kamo ¢poHmmMeH Ha Queen — egHa
om Hau-uzBecmHume bpumatxcku pok 6aHgu Ha
Bcuuku BpemeHa. B cBoemo uscnegBaHe Ha Hez0-
Bus >kuBom u kapuepa Aopa DkakcoH paskpuBa
MHO20 ucmuHu 3a kyamoBus ekcueHmpuk u npu-
nomHs kakmo cueHuuHus obpa3s Ha Qpegu, maka
u HezoBama ucmuHcka cowHocm, YoBekom 3ag
kyaucume, pasgupaH om mep3aHusi, npomuBope-
yus u npeauBaw, om BgbxHoBeHue.
BkaloueHu ca ekckay3auBHu uHmepBloma c Hskou om Hau-
6Auskume npusimeau Ha neBeua vak go mpazuyHama My cMbpm,
BkalouumenHo ¢ nbpBume uneHoBe Ha BaHgama Queen.

@ciela
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"Mission London"

By Alek Popov

With a record 400,000 viewers in cinemas
and over 3,000,000 television viewers, the
eponymous film adaptation of “Mission
London” by Alek Popov became the most
watched Bulgarian movie for the last 30 years,
and the book itself was translated into over 16
editions abroad.

Now the book, often described as the
most entertaining Bulgarian novel of the 21st
century, is published in a new revised edition
to revive the story of an absurd diplomatic
mission with a vivid Balkan flavor and an
elegant sense of humor.

“The Last Duel”

By Eric Jagger

Based on elaborate research in Normandy
and Paris, “The Last Duel” recreates the colorful
and tumultuous era of chivalry, as well as three
unforgettable images trapped in a fatal triangle of
crime, scandal and revenge. Eric Jagger weaves
in drama, detective storytelling and historical
techniques to create this feast for the reader.

‘Freddy Mercury:
Biography”

By Lora Jackson
Born as Faruh Bulsara on the island of
Zanzibar, Freddie Mercury gained worldwide fame
as the front man of Queen - one of the most
famous British rock bands of all time. In her study
of his life and career, Laura Jackson reveals many
truths about the iconic eccentric and recalls both
Freddie’s stage image and his true nature, the man
behind the scenes, torn by torment, controversy
and overflowing with inspiration.
Exclusive interviews with some of the singer’s
closest friends until his tragic death, including the

first members of the Queen band, are included.
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