AKOHOMMKA

.S,
UKOHOMUKA

ISSN 131L4-37bX

X

[Oan

771314 1 376013 HH”'HH H’



HAU-OOBPA BAHKA B
BAHKWPAHETO HA [IPEGHO

Best Retail Bank,
Bulgaria

Postbank

[MOBELUTEJ] 3A TPETA
[MOPEOHA FrOAOVHA —

b B T—
oA @2paoa Ha cnucaHue —
World Finance Magazine oS an




Security
ntrol x 1

Al Video




46
48
52
56

58

60
62
64
66
68

72

TpygoBuam nasap cmeHa kypca
The Labour Market is Changing Course

»Mucmop u Mucuc NkoHomuka“ Beue e Ha 30
Mr. and Mrs. Economy Awards is now 30

Ceza 99, a nocae 100
Now 99, and then 100

4x30 ycnewHu 20guHU
4x30 Successful Years

CBemoBHuam peg Ha ko BalgoH
Joe Biden’s World Order

MaHngemus, koamo mokem ga npegomBpamum
A Pandemic We Can Prevent

Kpacumup QumumpoB:
WkoHomukama ce amypBa Hagony
Krassimir Dimitrov: The Economy is Sinking

Kpusume - npegBecmHuk Ha npomaHama
Crises - A Harbinger of Change

Kamvuemo B8 o6yBkama Ha GusHeca
The Pebble in the Shoe of Business

[a 6ogew Bopem
Being Buffett

Oou. g-p MuaeHa leopzueBa:

BusHec 6e3 Hayka HAMa Gogewe

Assoc. Prof. Dr. Milena Georgieva: Business Has No
Future Without Science

AnekcaHgop CmameHoB: [a ce Hayyum ga Buwkgame
Hanpeg u BcmpaHu

Alexander Stamenov: Let’s Learn to See Ahead and Sideways
BeceauHa BeauHoBa: BuHazu ¢ Hakoako xoga Hanpeg
Veselina Velinova: Always a Few Steps Ahead
EkcnepumeHnmom e gBukewama cuna

Experimenting is the Driving Force

CemuBama Ha GpaHga

A Brand’s Senses

[a 3acuaum npogak6ume
How to increase sales

Beaukuam nasapeH gukmamop
The Great Market Dictator

@®arumobm Ha mypucmuueckus xunepmapkem
The Bankruptcy of the Tourism Hypermarket

88
90
92

100
102

lopuBo 3a cmapmupawus 6usHec
Fuel for the Start-up Business

OuenaBaHemo Ha Mankus 6usHec

The Survival of Small Business

PeHecaHcom Ha uzpume

The Renaissance of Games

3gpaBusam 2pvbHak Ha cemeliHOMO npegnpusmue
The Healthy Backbone of the Family Business
BusHec B MaeBeH - mucus 3a onmumMmucmu

Doing Business in Pleven - a Mission for Optimists
TaxaHgXkulHuuama Ha AmaHac u ¢pamMmuaus
Atanas and Family Tahini House

VIVACOM: 5G mpekama e Beue myk

VIVACOM: 5G Network is Already Here

fomoBu ga npegomBpamum kubep3anaaxume
Ready to Prevent Cyber Threats

94 MN3npaBu ce!
Stand up!

x 96 »Codusa

Tex Mapk” e
6razogamHama
cpega 3a uHoBauyuu
Sofia Tech Park

' Creates a Fertile
Environment for
Innovation

98 2KuBom
u3BobH Mampuuama
Life Outside The
Matrix

3eneHa 6pvHka B kpvzoBama ukoHomuka
A Green Link in the Circular Economy

Ekoycayaume u auxBume, koumo npupogama Hu Hanaza
The Eco-services and the Interest that Nature Imposes on us

WKOHOMUKA &

106

108

112
114

116
120

BecenuH TogopoB:
Onumom no3BoaaBa

ga Bukgame nocokume
8 6bgewemo u ga 2u
cnaegBame

Vesselin Todorov:
Experience allows us to
see the paths our future
holds and to follow them

Mapuana Bekuncka: : " L
BusHecom Bce noBeue

nomaza Ha MecmHume o6wHocmu

Mariana Vekilska: Businesses are Increasingly Helping
Local Communities

InterContinental Sofia - Bogew, xomena Ha Boazapus
InterContinental Sofia - Bulgaria’s Leading Hotel
NekomoBapHama 2ama Ha Ford e ¢ 2omoBHocm 3a
paboma 24/7

Ford’s light commercial vehicle range is ready for
operation 24/7

BkycHume maliHu Ha mpaguuuoHHume 2036u

The Delicious Secrets of Traditional Dishes

Mucmo om MN3amup
A Letter from Izmir



PEAAKLUMOHHO / EDITORIAL

Mo-cuaHu
cAeg Dypama

Manpawawve egHa HenpegBuguma u
mpygHa 2oguHa, B8 kosmo Bceku ezparkga-
HUH U Bceku 6usHec BoloBa 3a cBoemo
3gpaBe u brazonoayuue. BeanpeuegeHm-
Hama 3gpaBHa kpusa 3amBopu yuuauwa
U yHUBepcumemu, busHecu U mopaoBcku
obekmu, HayduxMe ce ga pabomum om
Bkowu, ga cna3Bame ,couuanHa gucman-
uus”, NPOMEHUXME HauuHa Cu Ha obuly-
Bane.

Ho baazogapeHue Ha gusumanusauu-
ama u puHaHcoBama nomouwl Ha MHoXe-
cmBo komnaHuu B cmpaHama mekkume
nocaegcmBus Bsxa cmekueHu.

MmeHHO 3apagu 3Hayumama  poAs
Ha MeHugkopume - kakmo B kpusama,
maka u npe3 u3MuHaAume 20guHu, U npe3
2020-a cnucaHue ,/koHomuka” u Hau-20As-
Mama pabomogamencka opzaHusauus — KoHdegepauusma Ha
pabomogameAume U uHgycmpuaauume B8 Boazapus (KPUB),
pewuxme ga omgageMm 3acnykeHomo Ha ,gBuzameaume” Ha
6vAazapckama ukoHomuka. 3amoBa, kakmo mpaguuusma no-
BensBa, Ha cneuuaAHa uepemoHus Bpbuuxmve lobunelHume
npusoBe ,30 2oguHu Mucmbp u Mucuc WMkoHomuka”. Tasu
20guHa me ca 3a xopa, koumo npe3 uamuHaaume mpu gece-
muaemusi gBwkam busHeca Hanpeg u gaBam paboma u no-
gobpa nepcnekmuBa Ha xuasagu GbAzapu.

CugypHu cme, ue ycuausma um B nocoka Ha 3ana3BaHe u
gopu paspacmBaHe Ha pabomHU Mecma, uHBecmuuuu, HoBu
MEXHOAO2UU U YCAY2U HaMa ga cnpam. M 3aegHo wie ce na3um
u we npogomkum ga omkpuBame HoBume Bb3amokHOoCMu 3a
pas3Bumue B mo3u mexvk nepuog, 3a ga usneszem no-CunHu!

lpusmHo yemeHe u 6bgeme 3gpaBu!

HEBEHA MMPYEBA
2naBeH pegakmop

NEVENA MIRCHEVA
Editor-in-Chief

Stronger after
the Storm

We are sending off an unpredictable
and difficult year, a year in which every
citizen and every business is fighting
for their health and well-being. The
unprecedented health crisis closed
down schools and universities,
businesses and stores, we learned
how to work from home, to keep “social
distance”, we changed the way we
communicate.

But thanks to digitalization and
the financial assistance from many

companies in the country, the severe
consequences have been mitigated.

It is namely because of the significant
role of managers both during the
crisis and in recent years, that in 2020
Economy magazine and the largest
employers organization - the Confederation of Employers
and Industrialists in Bulgaria (CEIBG), we decided to give
credit to the “engines” of the Bulgarian economy. Therefore,
as tradition has it, at a special ceremony we presented the
anniversary “30 years of Mr. and Mrs. Economy Awards”.
This year they are for people who have been driving
business forward and giving jobs and better prospects to
thousands of Bulgarians over the past three decades.

We are sure that their efforts to preserve and even
create additional jobs, investments, new technologies
and services will not cease. And together we will protect
ourselves and continue to discover new opportunities for
development in these difficult times, in order to come out
even stronger!

Enjoy your reading and stay healthy!
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TpygoBuam nasap cmens kypca
The Labour Market is Changing Course

TamsHa ABaweBa / Tatyana Yavasheva

asapbm Ha mpyga e o2aegano Ha cAyuBawo-

mo ce B ukoHomukama, mexHoAoz2uume, 06-

wecmBomo. [HuHamukama e HenpecmaHHa,

HO noHskoza HacmvnBam ocesaemu obpamu
U npe3 masu 20guHa MOYHO naHgemusma ce nposBu
kamo

kamaausamop

3a omnpuwBaHemo Ha HoBu mpeHgoBe u 3a cmsaHa Ha

he labour market is a mirror of what is

happening in the economy, technology,

society. The dynamics are constant, but

sometimes there are tangible changes and
this year the pandemic served as a

catalyst

for unleashing new trends and changing course, if



kypca, ako uznon3Bame mo3u mepmuH om HaBuz2auus-
ma. Ta ce okasa paspywumeaHama cuaa, kosmo obaue
nogmukHa yckopeHomo BHegpsBaHe Ha gu2aumanHu pe-
weHus, B8 moBa uucao u npu ynpaBaeHuemo Ha xopa, C
koemo ce omBopu HoBama cmpaHuua 8 pa3Bumuemo
Ha MexXHOAO2UUME U MSXHOMO npuAazaHe.

L oBkaBocm“ u ,HamupaHe Ha Bv3amoXkHocmu“ cma-
Haxa

Ho B8 kpauHa cmemka Bcska komnaHus npegnpue
getucmBus cnopeg zomoBHocmma cu 3a agekBamHa
peakuus B HeobuualHa cumyauus u cnopeg cBos-
ma ¢upmeHa kyamypa. Mpu HoBus kypc Ha nasapa Ha
mpyga Bv3amokHocmume 3a omgaAseuyeHa paboma ce
yBeauuaBam u ce HamaansBa Heobxogumocmma om ¢u-
3uyecko npemecmBaHe Ha xopa kom oduca, HO u kom
onpegeneHu 2pagoBe uau cmpaHu. Cv3gaBam ce ycno-
Bus 3a uspaBHaBaHe Ha 3anAawaHemo MeXgy pe2uoHu
u gopXkalBu.

BvamokHocmume
3a omganeyeHa
paboma ce
yBeauyaBam,
maBaHbm Ha
3ananamume
BvpBu Hazope

Opportunities for
remote work are
increasing, the
maximum salary
is going up

we use this term from navigation. It also proved to
be the destructive force, which, however, prompted
the accelerated implementation of digital solutions,
including in people management, which opened a
new page in the development of technologies and
their application.

“Flexibility” and “finding opportunities” have
become

the new mantra

But in the end, each company took action
according to its readiness to adequately respond to
an unexpected situation and according to its company
culture. With the new course of the labour market,
the opportunities for remote work increase and the
need for physical relocation of people to the office,
but also to certain cities or countries decreases.
Conditions for equalization of wages between regions
and countries are being created.



TpygoBomo

3akonogamencmGo
mpAbBa ga HaBakca
usocmaBasemo
cu om HoBume
peaaHocmu Ha
nasapa Ha mpyga

Labour
legislation
must catch up
with the new
realities of the
labour market
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I-p Npuna MonyeBa, Chartered MCIPD, mexugxkop ,YoBewku pecypcu” 8 Adecco boazapus:
Ygapu yacbm Ha 2bB8kaBus Mmogea Ha paboma

Dr. Irina Yoncheva, Chartered MCIPD, Human Resources Manager at Adecco Bulgaria:

The time has come for a flexible work model

opama ca...

- ... aganmuBHu, Bkalouumen-

HO kom gueumaausauusma, HO

yucmo yoBewkume nompebHo-

cmu om obwlyBaHe, 0bMaHa Ha emouuu u

HenocpegcmBeH koHmakm Hama ga 6bgam
3ameHeHu B8 Bausko Bpeme.

- KalouoBu npomeHu Ha na3apa Ha
mpyga?

- lNpe3 nocaegHUMe 20guHU hazapbm
bewle goMuHUpaH om mbpcewume pabo-
ma, koM mMomeHma uma ypaBHoBecsBaHe
Ha cuaume pabomogamenu/kaHgugamu.
OuakBa ce yBeauueHue Ha bespabomu-
uama, BeposmHo c uskaloueHue Ha UT
cekmopa. buzHecume npuemam no-2vBka-
Bu MogeAu Ha paboma, B moBa uucAo Ha
pabomHo Bpeme, MsicMo U mun 3aemocm.

- AcHo ouepmaH mpeHg?

- OueBugHa e HapacmBawama poAs Ha
guaumanuzauusma, kosmo bewe mpeHg u
npegu naHgemusima. JaBa ce maacbk Ha
BusHecume, cnocobHU ga gocmuzam go
kaueHmume cu u om gucmaHuus.

- O¢ucom kamo macmo 3a paboma?

- OcmaBa ueHmbp 3a couuaAusauus u UHmMezpu-
paHe ¢ komnaHusma.

- Pabomama om gucmaHuus...

- ... € HoX ¢ gBe ocmpuema u mpsabBa BHUMamen-
HO ga ce banaHcupa ¢ paboma om oduca. Bonpeku
ue MHO20 pabomogameAu (NpeguMHO uykgume)
npeogonsixa cmpaxoBeme cu, ue Bkbwiu caykume-
Aume He ca npogykmuBHu, ocmaBam Bonpocume 3a
edpekmuBHama komyHukauusi, pabomHomo Bpeme u
yyBcmBomo 3a op2aHu3auUoHHa npuHagAekHoCm.

- Ekunom?

- KalouoBu npegusBukamencmBa ca couwecm-
ByBanu npeg BupmyaaHume ekunu u npegu nopagu
gucmaHuuoHHus xapakmep Ha B3aumogetcmBusima:
ugepakgaHe Ha 4yBcmBo 3a npuHagaekHocm kom
komnaHusima, uamepBaHe Ha npousBogumeaHocmma
U 3acunBaHe Ha emouuoHaAHama npuBbpaaHocm.
3HauumenHo noBeue ca ycuausma npu UHMezpupa-
Hemo Ha HoBu cAykumeau u ynpaBaeHuemo Ha npo-
MeHswama ce op2aHu3auuoHHa kyamypa.

- BusHecbm u 2rn06anHUMe nasapu?

- MpemuHaBaHemo kbm paboma om pascmosHue
we yAeCHU aymcopcuHea He camo koM no-eBmuHu
gbpkaBu, Ho u koM no-eBmuHu Aokauuu B8 pamkume
Ha egHa u cobwa gbpkaBa, koemo we noBause Ha
HuBama Ha Bv3HazparkgeHusima u Ha 3aemocmma.

- Mo3umuBu u HezamuBu, cnegcmBue om Ho-
Bama cumyauua?

eople are...

-... adaptive, including to
digitalisation, but the purely
human needs for communication,

exchange of emotions and direct contact
will not be replaced in the near future.

- Key changes in the labour market?

- In recent years, the market has been
dominated by job seekers, at the moment
there is a balance of power between
employers / candidates. Unemployment
is expected to rise, probably with the
exception of the IT sector. Businesses
are adopting more flexible work patterns,
including working hours, place and type of
employment.

- A clear trend?

- The growing role of digitalization, which
was a trend even before the pandemic, is
obvious. It gives a boost to businesses that
are able to reach their customers from a
distance.

- The office as a place to work?

- Remains a centre for socialization and
integration with the company.

- Remote work...

-... is a double-edged sword and
must be carefully balanced with office
work. Although many employers (mostly
foreign ones) have overcome their fears
that employees are not productive at
home, questions remain about effective
communication, working hours and a sense
of organizational belonging.

- The team?

- Key challenges have existed for virtual
teams before due to the remote nature
of the interactions: building a sense of
belonging to the company, measuring
productivity and strengthening emotional
attachment. Significantly more efforts are
being made to integrate new employees
and manage the changing organizational
culture.

- Business and global markets?

- Switching to remote work will facilitate
outsourcing not only to cheaper countries,
but also to cheaper locations within the
same country, which will affect wage and
employment levels.

- Positives and negatives, as a
consequence of the new situation?



[aBa ce maacvk Ha busHecume, cnocobHu ga
gocmueam go kaueHmume cu u om gucmaHuus

It gives a boost to businesses that are able to
reach their customers from a distance

- Oueumanusauusima B onpegeneHu cekmopu BeposmHo we
noowpu arnmepHamuBHU Gopmu Ha mpygoBa 3aemocm — camo-
3aemocm, npegnpuemavecmBo, paboma Ha npoekmeH npuHuUN
UAU Ha HenbAHO pabomHo Bpeme kamo BapuaHmu 3a yBeAuva-
BaHe Ha goxogume U ycewaHemo 3a cBoboga. B ycaroBusma Ha
naHgemusi UAU UHdAauus 3a no-Bv3pacmHume nokoneHus moBa
Moke ga 03HauaBa u npomsHa Ha cmepeomuna 3a munuvHama
paboma — cugypHa, C NOCMOsHHO 3anAawaHe, dukcupaHo pa-
6omHo Bpeme U gonbAHUMEAHU NpugobuBku.

- MpomeHu B HR 6usHeca?

- Mogbopom e Hal-3acegHam npu cBuBaHemo Ha BusHecu-
me, HO MHO20 obaacmu om HR-a ce mpaHchopmupam, 3a ga
omeoBopsim Ha HoBama cumyauusi - o0byueHus, usMepBaHe Ha
epekmuBHocmma, aymnaelcMoHm, komyHukauuu, pabomoga-
mencka mapka, ynpaBAeHue Ha op2aHu3auuoHHama npomsHa u
kyamypa.

- Mpenopvka koM pabomogameaume?

- Pabomama om pa3cmosiHue He e 3a pvkoBogumenu ¢ Ma-
Hus 3a koHmpoa u ynpaBaeHuemo caegBa ga e ¢dokycupaHo
Bopxy pesyamamume, He Bbpxy gelicmBusima u onepauuume Ha
cAykumeaume.

- Ponama Ha goprkaBama?

- WN3uckBam ce agekBamuu u cBoeBpemeHHU npomeHu B
mpygoBomo 3akoHogameacmBo, 3a ga mMoke komnaHuume ga
onepupam no 3akoHoB, HO U koHKypeHMOocnoCoBeH HauuH.

- Topcewume no-go6pa peanusayusa?

- Ouzumanusauusma usuckBa HagepakgaHe He camo Ha UT
YMeHUSIMa, HO U Ha MHO20 COUUAAHU YMeHUSl — 32 gUCMaHUUOH-
HO 0bwyBaHe, camoopzaHu3auus U Bucoko HUBO Ha camocmos-
meAHocm, aganmupare koM npomeHAUB pabomeH pexkum. ToBa
ca HoB mun komnemeHuuu, koumo ce mvpcsm om caykume-
AUMe.

- Digitalisation in certain sectors is likely to
encourage alternative forms of employment - self-
employment, entrepreneurship, project or part-time
work as options to increase income and the feeling of
freedom. In the context of a pandemic or inflation for
the older generations, this may also mean a change in
the stereotype of typical work - secure, with constant
pay, fixed working hours and additional benefits.

- Changes in the HR business?

- Selection is mostly affected by business
shrinkage, but many areas of HR are being
transformed to meet the new situation - training,
performance measurement, outplacement,
communications, employer branding, organizational
change management and culture.

- Recommendation to employers?

- Remote work is not for managers who are
obsessed with having control and management
should be focused on results, not on the actions and
operations of employees.

- The role of the state?

- Adequate and timely changes in the labour
legislation are required, in order for the companies to
operate in a legal, but also competitive way.

- Those, looking for a better realization?

- Digitalization requires upgrading not only your
IT skills, but also many social skills - for remote
communication, self-organization and a high level
of independence, adaptation to changing work
patterns. These are a new type of competencies that
employers are looking for.
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Bce noBeye ca
npodgecuume,

leopau K. MopBanoB, HR ekcnepm:

Tpycom npogonkala

Georgi K. Parvanov, HR expert:

Koumo The shake continues

no3BonaBam
ga XuBeew 6

bvazapus, a
oBume mpeHgoBe Ha nasapa Ha mpy-
ga noay4yaBaw ga?
3anageH goxog - Cneg peskus cnag ugBa cwkuBsBare,
HOo mpycom Bce owe ce ycewa. loaava e
gucnponopuusma Mexgy HaauuHUme mpy-
goBu pecypcu u oHoBa, koemo ce mopcu.

- Paomama om gucmaHuusa?

- B kpamkocpoueH acnekm e gobpo pe-
WeHue, HO He u B gbA2OCpOYEH, 3awomo
Moke ga uma HezamuBHu edpekmu Bopxy
¢dupmume. CnecmsBa gocma napu Ha bus-
Heca, gaBa BbamokHoCcm Ha cAy)kumeaume
ga umam noBeue Bpeme 3a AuueH >kuBom.
Ho ekunom He Moxke ga ce pa3BuBa, gybu
ce Bpwvakama meXgy xopama u obmeHbm
Ha uHdopmauus B odpucHama cpega, pas-
MuBam ce gpaHuuume mexXgy AuueH >u-
Bom u paboma. KomMnpoMucHUsSM Mogea e
cbuemaHue om paboma Bkbwu u 8 oduca.

- BusHecbm, kolimo He npusHaBa
gopxkaBHu 2paHuyu?

- Bce noBeue ca npodpecuume, koumo
no3BonsBam ga >kuBeew B BoAzapus, a ga
nonyyaBaw goxog om 3anagHu MyAmuHa-
UUOHaAHU komnaHuu.

- Mo3umuBu u HezamuBu, cnegcmBue
om HoBama cumyauusa?

- Mo3umuB e, ye umaxme naysa ga npe-
OCMUCAUM Hewlama U ga cu nogpegum
dupmume u xopama. HezamuBbm e, ue peskume
NpPOMEHU U HecugypHocmma goBegoxa xopa go
ncuxuvecku cpuB u kpatHa ¢opma Ha omuykgaBa-
He. Bpeme e ga ce Hayuum ga >kuBeem npu nocmo-
SIHHU NPOMEHU.

There are
more and more
professions
that allow
you to live
in Bulgaria
and receive
a Western
income

ew trends in the labour market?
- After the sharp decline comes
revival, but the shake is still felt.
There is a big disproportion between
the available labour resources and what is in
demand.

- Remote work?

- In the short term it is a good solution,
but not in the long term, because it can have
negative effects on companies. It saves a lot
of money for the business, allows employees
to have more time for personal life. But the
team cannot develop, the connection between
people and the exchange of information in
the office environment is lost, the boundaries
between personal life and work are blurred.
The compromise model is a combination of
work at home and in the office.

- Business that does not recognize state
borders?

- There are more and more professions
that allow you to live in Bulgaria and
receive income from Western multinational
companies.

- Positives and negatives, as a
consequence of the new situation?

- It is positive that we had a break to rethink
things and put our companies and people in
order. The downside is that abrupt changes
and insecurity have led people to mental
breakdowns and extreme alienation. It is time
to learn to live with constant change.

- Key changes in the labour market?




- KalouoBu npomeHu Ha nasapa Ha mpyga?

- Ako xopama Bugsm, ue npodecusma um He e mbpceHa,
Heka 6vp3o ga ce npekBaaupuuupam. /1 ga He uakam ga us-
mekam nomouiume 3a 6e3pabomHuU UAU CheCMEHUME UM hapu.

- Cekmopu, koumo ca Hazope?

- EnekmpoHHama mopeoBus, 6e3 npogaxkbama Ha AykcosHu
cmoku. Kypuepume usHemozBam om nopbuku. Jocma gobpu
pesayamamu nocmuega ¢uHaHcoBama cdepa, kosmo 6bp30 ce
aganmupa kom npomsHama. XpaHu, koamemuka, geauHdekman-
mu — 6eaekam pacmex.

- MpomeHu B HR 6usHeca?

- ObyueHusma u uHmepBlomama 3a paboma cmaHaxa nou-
MU U3UAAO OHAAUH. [obpu naogoBe u B Hawus busHec bepe
koumo e 2vBkaB u kpeamuBeH.

- Bucwuam meHugkKmMoHmM?

- MHo2o0 om 3anagHume komnaHuu npepa3saaegam npu-
cbecmBuemo cu y Hac u cvkpawaBam Bucokume meHugkbpcku
no3uuuu. NMakcoCmumKaauH 3akpuBa 16 om opucume cu B pe-
2uoHa, B moBa uucnao u B Boazapus. Onmumusauusma, kosmo
MHO20 Om 2u2aHmume npaBsm, e u3NbAHUMEAHUSM U GuHaH-
coBusim gupekmop, kakmo u HR meHugkxbpom ga omzoBapsm
3a Hskonko gopkaBu. BvamokHocmume 3a Bucokume ynpa-
BaeHcku HuBa HamansBam u aamepHamuBama e uAu no-Hucka
no3uuus, UAu pasBumue Ha cobecmBeH busHec.

- Mpenopvka kom pabomogameaume?

- Bbgeme uoBeuHu u He cvkpawaBaume c aeka poka xopa, a
Hamepeme HoBu BbamoxkHocmu 3a cBos busHec, kakmo Hanpa-
Buxa ,Mebenu BugeHoB“, A1 u MHO20 gpyau.

- Ponama Ha goprkaBama?

- [a gage nogkpena 3a 3ana3BaHemo Ha Bcsako pabomHo
macmo. Hy>kHu ca 3akoHogameAHu npomeHu, koumo ga peana-
MeHmupam enekmpoHHama mpygoBa kHukka, 2bBkaBus nasap
Ha mpyga u BpemenHama 3aemocm. B yuuauwama uma enek-
mpoHeH gHeBHuk, a mpygoBama kHuxkka Bce owe e Ha xapmus.

- M3numaHuama 3a augepcmBomo?

- Oa 3anasuw cnokolcmBue B caokHa cumyauus, ga Hanpa-
Buw kpamkocpoueH MaaH A, B, C u ga BbpBuw Hanpeg.

- Topcewume no-go6pa pearusauua?

- Oa ca akmuBHu u gopu agpecuBHo ga omkpuBam Bov3moxk-
Hocmume. Emo eguH aHekgom. KaHgugam 3a paboma ce s848a
Ha uHmepBlo u 20 numam kakBu ca cuaHume my cmpaHu. Mo-
cmosHcmBo, uscmpeABa mou. KasBam, ye we My ce obagam
cAeg cegmuua 3a pesyamama. Mpegnouumam myk ga usuakam,
omBpvwa kaHgugamom.

- OnmumMucmuyHuam ¢uHan Ha pa3zoBopa?

- M moBa we mune. (1)

- If people see that their profession is not in demand,
they should retrain quickly. And they shouldn't wait for the
unemployment benefits or the money saved to finish.

- Sectors that are going up?

- E-commerce, without the sale of luxury goods.
Couriers are hardly coping with the volume of orders.
The financial sector is having quite good results, as
it managed to quickly adapt to the changes. Food,
cosmetics, disinfectants — all of them are growing.

- Changes in the HR business?

-Trainings and job interviews have gone almost entirely
online. Those who are flexible and creative enjoy good
results in our business, as well.

- Top management?

- Many of the Western companies are reviewing their
presence in our country and reducing the high managerial
positions. GlaxoSmithKline is closing 16 of its offices in
the region, including Bulgaria. The optimization that many
giants implement is for the CEO and CFO, as well as
the HR manager, to be responsible for several countries.
Opportunities for high management levels are declining
and the alternative is either a lower position or developing
your own business.

- Recommendation to employers?

-Be human and do not cut people lightly, but find new
opportunities for your business, as Mebeli Videnoy, A1
and many others did.

- The role of the state?

- To support the preservation of each job. Legislative
changes are needed to regulate the employment record
e-book, the flexible labour market and temporary
employment. There is an electronic diary in schools and
the employment record book is still on paper.

- Challenges for the leadership?

- To keep calm in a complicated situation, to make a
short-term Plan A, B, C and to move forward.

- Those, looking for better realization?

- To be active and even aggressive to discover
opportunities. Here is a joke. A job applicant appears
in an interview and is asked what his strengths are.
Persistence, he fires right away. They say they will call
him in a week about the result. | prefer to wait here, the
candidate replied.

-The optimistic end of the conversation?

-This too, will pass. (3
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BEUE E HA
Mr. and Mrs.
Economy Awards
is Now 30 rORVHN

UHAycmpuanyume ca cusHu xopa u ucmopusima 2o e dokasasna. brnaeodapsi Ha pabomodamenume u Ha Hali-eonisiMama
pabomodamericka opeaHu3auusi KPUB 3a napmHbopcmeomo rnpe3 200uHUme, kasa uddamernsim Ha cn. ,JkoHomuka" bosiH Tomos

Industrialists are strong people and history has proven that. | would like to thank to the employers and the largest
employer organization CEIBG for our partnership over the years, said the publisher of Economy magazine Boyan Tomov
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Cn. ,,ikoHomuka“

u KPb ocmanaxa
BepHu Ha
mpaguyusama ousHec
Augepume C npuHoc
kom pa3Bumuemo
Ha 6bA2apckama
ukoHomuka ga
noayyaBam
npusHadue

3a cBoume
nocmuwkeHus

oHkypcom ,Mucmvbp u Mucuc

MkoHomuka“ ce npoBege u npes

masu 20guHa Ha usnumaHus 3a

busHeca u 3a usaromo obwecmBo
u maka mou cmaHa Ha 30 2oguHu. 3apagu
npomuBoenugemuyHume Mepku UepemoHuU-
sma bewe no-pasAuvHa, HaMawe 2u npu-
ameAume u 2ocmume Ha cn. ,MkoHomuka“
u KPUB, Ho Bce nak msa ce cbcmos. Om-
Auvusma ,Mucmop WkoHomuka“ u ,Mucuc
MkoHomuka“ mo3u nom ca no-cneuuaAHu u
ca 3a xopa, koumo umMam 3Ha4yuM NpuHoC 3a
pa3Bumuemo Ha 6va2apckama ukoHomuka
npe3 nocAegHUMe mpu gecemuaemusi. ToBa
ca UHgycmpuaAuu, npegnpuemauu, busHec
AUgEPU U MeHugXkbpu, Yuumo nom BbpBu
yChopegHO C mo3u Ha npomeHume B cmpa-
Hama, koumo Bogsam kom pa3Buma na3apHa
ukoHoMuka, MOgepHuU3auus U guaumanu-
3auus. [1Hec me3u xopa npogbakaBam ga

pabomsm u ga ce cnpaBsm B ycaoBusma Ha
kpuszama, npegu3BukaHa om naHgemusma.

3auwo e BaXkHo cvoumuemo

,Ombena3Bame BneuamasBaw, lobuael
— 30 20guHu om Hayanomo Ha koHkypca
,Mucmobp u Mucuc WkoHomuka®. Tou ce
ymBopgu kamo eguH om Hal-ycnewHume
U ¢ Hau-Bucoka penymauus. B He2o om-
AuvyaBame Hau-3acAykuaume komnaHuu u
pbkoBogumenu B8 6bazapckama ukoHomuka.
PagBam ce, ue B nocAregHume wecm 20gu-
Hu KoHdegepauusima Ha pabomogameAume
U uHgycmpuaAuume B BbAz2apusi u HeUHu-
am YnpaBumenaeH cbBem B3emam akmuBHo
yyacmue 8 opzaHusupaHemo Ha moBa npec-
muwkHO cbbumue, Ha koemo ce BpvuBam
m. Hap. Ockapu Ha bvA2apckus busHect,
3as8u npegcegamensm Ha KPVB Kupua Jo-
mycuueB. Tou ombenssa, ye 2oguHama Ha

.Koka-Kona“, kossmo e ¢
55-200uwHo npucscmeue

8 brrieapus, e npumep Kak
amepukaHcKume uHeec-
muyuu y Hac ca He camo
OBbJI20CPOYHU, HO ca U
MHO20 ycmotiyueu. BaxHo
3a Hawama O0bpxxaea e 0a
npuenuya u 0a noddwbpxa
makb8 murn uHeecmumopu —
nodyepma npedcedamensim
Ha KPUB Kupun Jomyc4yues.
Tou epbYu omnuyuemo Ha
FOpe Bypkxasimep

Coca-Cola, which has
a 55-year presence in
Bulgaria, is an example
of how American invest-
ments in Bulgaria are
not only long-term, but
also very sustainable.
It is important for our
country to attract and
support this type of
investors - stressed the
Chairman of CEIBG
Kiril Domuschiev. He
presented the award to
Jeurg Burkhalter

" |
he Mr. and Mrs. Economy Awards
were held once again during this
I challenging year for the business
and society as a whole, and so
they turned 30 years old. Due to the anti-
epidemic measures, the ceremony was
different, there were no friends and guests
of the Economy magazine and CEIBG, but
it still took place. The Mr. Economy and
Mrs. Economy awards are more special this
time and are for people who have made a
significant contribution to the development
of the Bulgarian economy over the past
three decades. These are industrialists,
entrepreneurs, business leaders and
managers, whose paths go in parallel to

the changes in the country, which lead to a
developed market economy, modernization
and digitalization. Today, these people
continue to work and cope in the context of
the crisis caused by the pandemic.

Why is this event important

“We are celebrating an impressive
anniversary - 30 years since the beginning
of the Mr. and Mrs. Economy Awards. It
has established itself as one of the most
successful contests with the highest
reputation. In it we distinguish the most
deserving companies and leaders in
the Bulgarian economy. | am glad that
in the last six years the Confederation

Economy magazine
and CEIBG remained
faithful to the tradition
of recognizing for

their achievements
business leaders who
contribute

to the development of
the Bulgarian economy

13
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Ceembm bu mMo2bs1 0a e u Mo-006bp, ako Ha4yerno Cmosim XeHu. Bcuyko npassm cbc cMemkKa U C MspKa - C ma3u MUCbJl
Ha umeHumusi puHaHcucm u baHkep AmaHac bypos muHucmbp Kupun AHaHues obseu, Ye BuonuHa MapuHosa e
+Mucuc UkoHomuka 2020“. HeliHusm npoghbecuoHasneH nbm e u3uysisio cebp3aH ¢ baHka [JCK

The world could be better if women were in power. They do everything thoughtfully and in moderation -
with this thought of the famous financier and banker Atanas Burov, Minister Kiril Ananiev announced that
Violina Marinova is Mrs. Economy 2020. Her professional path is entirely related to DSK Bank

Covid-19 e uskalouumenHo mexkka 3a busHeca, HO mou npo-
gonrkaBa ga npousBexga u ga ocuzypsBa Bb3HazparkgeHus Ha
pabomewume B8 npegnpusimusi, ga 3ana3Ba pabomHume mec-
ma, ga nAnawa gaHbuy, 3a ga moke gopkaBama ga npogbaku
ga cowecmByBa u ga ce pa3BuBa. Mo HezoBu gymu Bbazapus
e cpeg cmpaHume ¢ Hal-manvk cnag Ha BBl
U Ha uHgycmpuaaHomo npou3BogcmBo, koe-
mo nokasBa, ue 8 masu ,BouHa“ xopama om
busHeca gobpe Bopwam cBosma paboma.

JMHugycmpuaauume B Bba2apus cowo ca
Ha nbpBa AuHus u gaBam cBos npuHoc, 3a ga
cnacum ukoHomukama Ha cmpaHama. Hai-
2oAMama 3agava npeg msax e ga 3anassm
pabomHume Mecma u ga npogbakam ¢ ycu-
Ausima 3a uszpakgaHe Ha cuAHa ukoHomuka
U Ha cuAnHa gopkaBa, 3awomo 6e3 busHeca
Hukos gopkaBa He moke ga pyHkuuoHupa u
He Moke ga ce pa3BuBa.“ ToBa 3asBu bosH
TomoB, uanbAHUMeneH gupekmop Ha ,Megus
MkoHomuka Boazapus®, usgamena Ha cnuca-
Hue ,MkoHomuka® u opzaHuzamop Ha koHkyp-
ca.

Mpu ko2o omugoxa
20neMume Hazpagu

Yemupuma MbXke u egHa gama noAyyuxa
cmamyemka ,Pubapsm u 3namHama pubka“

of Employers and Industrialists in Bulgaria and its
Management Board have taken an active part in organizing
this prestigious event, at which the so-called Oscars
of the Bulgarian business are awarded”, said CEIBG's

83aedHo ¢ busHeca we npodbmkum da nocpewame npedusgukamesicmeama U We ce epuxum
nasapbm Ha mpyda 0a e 8 006po 30pase”, U3mbkHa MUHUCMBPBLM HAa MPyoa U CoyuaHama
GERENET VG RCRVCER LTIV 10/1umuka [JeHuya Caveea. Ts epbyu npu3a Ha npogp. Meat Todopos

2oguHume. Tumaama ,Mucuc koHomuka“ e

3a BuoauHa MapuHoBa, uaeH Ha HagsopHus
cbBem Ha Banka OCK, a HeUHama Hazpaga
Bpbuu  MuHucmbpbm  Ha  ¢duHaHcume

“Together with the business we will continue to meet the challenges and we will make
sure that the labour market is in good health”, pointed out the Minister of Labour and
Social Policy Denitsa Tsacheva. She presented the award to Prof. lvan Todorov
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MuHucmbpbm Ha
eHepeemukama TeMeHyxKa
lMemkoea 6razodapu Ha rpog.
OmH uHX. Hukomal BrrikaHos 3a

fpuHoca My KbM pasgumuemo
Ha 6brieapckama UKOHOMUKa

The Minister of Energy Temenu-
zhka Petkova thanked Prof. DSc.
Eng. Nikolay Vulkanov for his
contribution to the development
of the Bulgarian economy

Kupun AHaHueB.

»Mucmop Nkonomuka*“
npes 2020 2. ca:

¢ npod. gmH uHXk. Lloro BymoB,
ynpaBumen Ha ,feomexmuH®;
e npod. gmH uHX. Hukonau

BobakaHoB, npegcegamen Ha

CvBema Ha gupekmopume

Ha ,MuHcmpou XoAguH2®; " TI'; |
¢ guH OgzHsH [JoHeB, u3nbAHU- |

meneH gupekmop u npegcegamen Ha CvBema Ha gupek-

mopume Ha ,Copapma‘;
¢ npod. MNBaH TogopoB, ynpaBasBaw, covgpykHuk B Ag-

Bokamcko gpy>kecmBo ,leopaueB, TogopoB u Ko*.

Jonsm kypadk e Bonpeku naHgemusima ga He npeHebpezHe-
me xopama u busHeca, koumo gopnam Hanpeg 6bazapckama
ukoHomuka Hanyk Ha kpusama“, ombeassa 3amecmHuk Mu-
HUCMbp-NpegcegameAsm U MUHUCMbBP Ha mypusma Mapu-
aHa HukonoBa, kosmo Bpvuu Hazpagama 3a ynpaBumens Ha
L eomexmuH” npod. Llono BymoB. Tou He ycna ga npucvcmBa
AUYHO Ha UepemoHusma u om He2oB8o0 ume cmamyem-
kama noayuu usnvAHUmMeAHusim gupekmop Ha ,leomexMuH®

Chairman Kiril Domuschiev. He noted that the year of
Covid-19 was extremely difficult for the business, but he
continued to produce and provide wages to employees, to
keep jobs, to pay taxes, so that the state could continue to
exist and develop. According to him, Bulgaria is among the
countries with the smallest decline in GDP and industrial
production, which shows that in this “war” business people
are doing their job well.

“Industrialists in Bulgaria are also at the forefront, and
contribute to save the country’s economy. The biggest
task before them is to keep jobs and continue their efforts
to build a strong economy and a strong state, because
without business no country can function and
develop.” This was stated by Boyan Tomoy,
Executive director of Media Economy Bulgaria,
publisher of Economy magazine and organizer
of the competition.

To whom did the hig prizes go

Four gentlemen and one lady received the
“Fisherman and the Golden Fish” statuette by
Stavri Kalinov for their contribution over the
years. The Mrs. Economy title was for Violina
Marinova, a member of the Supervisory Board
of the DSK Bank, and her award was given by
the Minister of Finance Kiril Ananiev.

Mr. Economy in 2020 went to:

e Prof. DSc. Eng. Tzolo Voutov, President of
“Geotechmin”;

b2s Iy / _aa e Prof. DSc. Eng. Nikolay Vulkanov, Chairman
Bbneapusi Moxe, ms e udep o ghuHaHcosa cmabunHocm 6 EC u of the Board of Directors of “Minstroy Holding”;
8cuyKku mpsibea Oa pabomum 3aedHo 3a Mpocrnepumema, u3mekHa « Ph.D. Ognyan Donev, Executive Director and Chairman of
MUHUCMBPBM Ha UKOHOMukama JIbye3ap bopucos, Kolimo 8pbyu the Council of Directors of “Sopharma”;

cmamyemkama Ha Ozts Lores e Prof. Ilvan Todopov, Managing Associate in the Law firm
Bulgaria is capable, we are a leader in financial stability in the EU and “Georgiev, Todopov and Co”.

we must all work together for prosperity, said the Minister of Economy ‘It takes great courage, despite the pandemic, not to
Luchezar Borisov, who presented the statuette to Ognyan Donev

efbet AAurubis  Qcidanorma WINBET &S CLEANTECH g’é

HUAWEI
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Bbe epememo Ha enobanHama naHoemusi MobunHume mexHosoauu
nomozHaxa 0a adanmupame cebe cu u busHeca 3a paboma e
eckmpeMHu ycrosusi, kasa Muna Mapeyukoea. Ts epbyu npusa Ha
[DxelcbH KuHe

At the time of the global pandemic, mobile technologies have helped
us adapt ourselves and our businesses to work in extreme conditions,
said Mila Marechkova. She presented the award to Jason King

HomuHuk Xamepc.

,Jasu 20guHa ce CAyuYU Hewo MHO20 XybaBo — BbAzapcku-
am AeB cmana yacm om EBponeuckus BaanymeH mexaHu3bm,
a Boazapus ce npucbeguHu kom EBponelckus baHkoB colos.
LLlacmauBu cme, ue gocmuzgHaxme masu ucmopuuyecka uea u
we noAokum ycuaus yckopeHo ga ce uHmezpupame kom eBpo-
3oHama.”“ ToBa uambkHa MuHuCcmMbpLM Ha duHaHcume Kupua
AHaHueB, koumo Bpvuu omauvuemo ,Mucuc MkoHomuka“ Ha
BuoauHa MapuHoBa.

MuHucmbpbm Ha eHepzemukama TemeHyxkka MemkoBa
ombends3a, Ye Hazpagama omuBa npu npegcmaBumen Ha
bbAzapckama  MuHepaAHo-cypoBuHHa uHgycmpus, koemo
nokasBa konko BakHa e poasma Ha mo3u cekmop. Ta Bpb-
yu omauyuemo Ha npo¢. Hukonau BvakaHoB. ,B nepuog Ha
kpusa u 6e3npeuegeHmHo HanpeXkeHue B 2rnobaneH mawiab
6vAazapckama ukoHomuka npogbakaBa ga pabomu®, 3as8u ¢
20pgocm MuHucmvbpbm Ha ukoHomukama Avuesap BopucoB,
koumo Bpvuu cmamyemkama Ha OzHsaH [JoHeB.

,brazogaps Ha 6bazapckume pabomogamenau 3a moBa, ue
3aegHO ycnsxme ga 3ana3um pabomHu mecma u ga 3agbp-
kum bespabomuuama Ha Hucko HUBO, 3aaBu MUHUCMbPLM.

W
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Malikpocogpm" e Obr1eo200uweH napmHLop Ha
6br12apckama Obpxasa, me3u OMHOWEHUSI ca u32paxo0aHu
u Ha 6asama Ha npasuna, ysaxaeauju aemopCcKomo rpaso.
Tosa ysepu muHucmbp PoceH XKensiskos, kolimo obssu
omnuyuemo 3a KanuH Jumyes

“Microsoft” is a long-term partner of the Bulgarian state,

these relations are also built on the basis of rules that
respect copyright. This was assured by Minister Rosen Zhe-
lyazkov, who announced the award of Kalin Dimchev

neglect the people and businesses that are pushing the
Bulgarian economy forward in spite of the crisis”, said
Deputy Prime Minister and Minister of Tourism Mariana
Nikolova, who presented the award to the
President of “Geotechmin” Prof. Tzolo
Voutov. He was unable to attend the
ceremony in person, and the Executive
Director of “Geotechmin”, Dominic Hamers,
took the award on his behalf.

“Something very good happened this
year - the Bulgarian lev became part of
the European Monetary Mechanism, and
Bulgaria joined the European Banking
Union. We are happy to have reached this
historic goal and will make every effort to
accelerate our integration into the euro
area.” This was pointed out by the Minister
of Finance Kiril Ananiev, who presented the
Mrs. Economy award to Violina Marinova.

The Minister of Energy Temenuzhka
Petkova noted that the award goes to a
representative of the Bulgarian mineral
raw materials industry, which shows
how important the role of this sector
is. She presented the award to Prof.
Nikolay Valkanov. “In a period of crisis
and unprecedented tension on a global
scale, the Bulgarian economy continues
to operate”, said with pride the Minister of
Economy Luchezar Borisov, who presented the statuette to
Ognyan Donev.

‘I would like to thank the Bulgarian employers for the
fact that together we have managed to preserve jobs and
keep unemployment low”, said Minister of Labour and Social
Policy Denitsa Tsacheva. She presented the prize to Prof.
Ivan Todorov.
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Bue nposisuxme wiedpocm u dapuxme MHO20 Ha Xxopa, Koumo
Hal-curiHo ce Hyx0asm — mosa kasa Tum Kypm om ,Aypybuc
Bwneapus”, kolimo 8pbyu omnau4yuemo Ha AHeen XKesnsskos

You have shown generosity and donated a lot to people who needed
it the most - said Tim Kurt from “Aurubis Bulgaria”, who presented
the award to Angel Zhelyazkov

Four special awards

Traditionally, Economy magazine and KPIB also awarded
some special prizes.

The Executive director of “Coca-Cola Helenic Bottling
Company Bulgaria” Juerg Burkhalter received an award. In
2020, Coca-Cola celebrated its 55th anniversary in Bulgaria
with the “55 years of Coca-Cola in Bulgaria in 55 stories
of 55 words” campaign. Our country is the first in Eastern
Europe to produce the iconic drink with a Cyrillic logo. Juerg
Burkhalter received the award from the Chairman of the
Board of CEIBG Kiril Domuschiev, who noted: “Coca-Cola is
an example of how American investments in our country are
not only long-term, but also very sustainable. It is important
for our country to attract and support this type of investors.”

Telenor Bulgaria’s Chief Executive Officer Jason King
received the “Business Leadership at a time of crisis”
award because the company was among the largest private
companies in the country which made charitable donations
at the height of the pandemic. It donated medical equipment,

Ha mpyga u couuanHama noaumuka Jderuua CaueBa. Ta Bpo-
yu npusa Ha npod. BaH TogopoB.

Yemupu cneyuaaHu omauvus

Mo mpaguuus cn. ,MkoHomuka“ u KPUB Bpo-
yuxa u cneuuanHu Hazpagu.

Omauyue noAyyu usnNbAHUMEAHUSM gupek-
mop Ha ,Koka-Kona XeneHuk BombauHe Kbmna-
HU Bovacapus“ IOpz Bypkxaamep. Mpe3 2020 2.
JKoka-Kona“ ombenssa cBosma 55-2oguwHuHa 8
Boazapus ¢ kamnaHusma ,55 2oguHu ,Koka-Kona*
B Boazapus B 55 ucmopuu om 55 gymu“. Cmpa-
Hama Hu e nvpBama B M3mouHa EBpona, kosmo
npousBexkga embremamuyHama Hanumka, U mo ¢
A020 Ha kupuauua. Hazpagama IOpz Bypkxaamep
noAy4yu om npegcegamens Ha YC Ha KPVIB Kupua
HomycuueB, koumo ombenssa: ,Koka-Kona“ e
npumep kak amepukaHckume uHBecmuuuu y Hac
ca He CaMO gbA20CPOYHU, HO Ca U MHO20 ycmou-
yuBu. BakHo 3a Hawama gopkaBa e ga npuBau-
ua u ga noggopka makoB mun uH8ecmumopu®.

[AaBHusm  u3nbAHUMEAeH gupekmop Ha
s1eneHop bBoazapus“ [kelcoH KuHez noayuyu
Haegpagama ,busHec AugepcmBo no Bpeme Ha
kpusza“ 3apagu moBa, ye komnaHusma bewe
cpeg Hal-2oAeMume yacmHu gapumeau 6 cmpa-
Hama B pa3zapa Ha naHgemusma. Ts gapu Megu- . :
uuHcko 0bopygBaHe, AuuHU NpegnasHu cpegcmBa [-H Lloro Bymoe e 4osek, Kolimo He camo npegede ycrnewHo
3a Hag 400 000 gonapa, cmapmdoHu 3a Meguuu, komnlompu 6usHeca cu pe3 MPoOMeHIUsUMe epemMeHa Ha rpexoda, HO 20
Ha yyuAuwa u ueHmpoBe 3a geua B puck. B MHO20 omHO- YKPEru U paswupu — mosa 3asieu 8UUenpeMuepbm U MUHUCMBbP
wehus TereHop* e npumep 3a moBa kak no Bpeme Ha kpu- Ha mypu3sma MapusiHa Hukornosea u epbyu omnuyuemo Ha JoMuHuK

Xamepc, usnbriHumeneH dupekmop Ha leomexmur OO/
3a ga Hagckouum BbamokHomo u ouakBaHomo. Omauuuemo
6e BpbueHo om ynpaBumeasa Ha ,Bpumuw AmepukaH Tabako Mr Tzolo Voutov not only took his business trough the changing times
Boazapus“ Muaa MapeukoBa. ,TeareHop“ Hu BgbxHoBsBa ¢ yc- of the transition, but strengthened and expanded it, said Deputy Prime
nexume cu, HO U ¢ zpwkama cu 3a obwecmBomo, kakmo u ¢ Minister and Minister of Tourism_ Mariyana Nikolova and presented the
dbokyca cu Bbpxy pa3BUmuemo Ha MAAgUME MaAaHmu, koumo award to Dominic Hamers CEO of Geotechmin OOD
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LiepemoHusima bewe 8o0eHa om AHHa AHzernosa
The ceremony was hosted by Anna Angelfva

ca Hal-ueHHuam akmuB Ha Bcska Hauus“, kaza ma.

M3nbAHUMeAHusm gupekmop Ha ,buoBem” AHzen XKenss-
koB noayuu npus 3a couuanHume uHuuuamuBu Ha komnaHu-
fima, nognoMmozHana gpakgaHu, Meguuu, yuyuAuwa u MecmHu
agMuHUCmpauuu u obwHocmu no Bpeme Ha kpusama. lMpes
npornemma ,BuoBem” gapu xpaHumeaHu npogykmu, aekap-
cmBa u npegna3Hu macku Ha cmouHocm 250 000 AB. Ha xopa
B HepaBHocmouHo nonokeHue B Mewepa, a npe3 HoemBpu ¢
nomowma Ha komnaHusma 6sxa HabpaHu 50 000 AB. 3a ocu-
2ypsBaHe Ha MobuAHa peHmeeHoBa cucmema 3a boaHuuama 8
Pa3szpag. ,buoBem” e cpeg Augepume 8 GuomexHoAO2UUHAMA
uHgycmpus 8 EBpona. ToBa e komnaHus, 3a kosmo kopnopa-
muBHama couuanHa omzoBopHocm e ueHHocm. Hazpagama
Bpouu Tum Kypm, usnbAHumeaeH gupekmop u Buuenpe-
3ugeHm Ha ,Aypybuc Bvazapus“: ,Omauyuemo ce gaBa BbB
Bpewme, B8 koemo Bcuuku ocv3HaBame konko
ya3Bumu MoXke ga 6bgem*, komeHmupa mou.

Omauuue 3a npuHoc B cv3gaBaHemo
Ha ycmouuuB IT cekmop B Bva2apus noay-
yu KanuH [OumueB, 2rnaBeH usnbAHUMEAEH
gupekmop Ha ,Matkpocodm Boazapus“. Tou
omzoBaps 3a Bcuuku koHmMpu MeHug>Kopu om
24 gopkaBu B8 pezuoHa. HezoBama Hazpaga
6e BpbueHa om MUHUCMbPa Ha mpaHcnopma,
UHGOPMAUUOHHUME MEXHOAO2UU U Cbobuie-
Husima PoceH XenaszkoB. ,Mpegu 50 2oguHu
ocHoBamenume Ha ,Maukpocodm“ nokena-
xa Hakou geH Bceku ga uma komnlomup, Ha
koumo ga pabomu. Ta3u meuma ce cbogHa
brazogapeHus Ha omBopeHus npo3opeu, Ha
Windows*®, ca gymume, ¢ koumo mou Bpvuu
cheuuaAHama Hagpaga.

OduuuanHama uepemoHus ce npoBege
Bv8 Qopym ,[koH AmanacoB“ Ha ,Codus
Tex Mapk“ u bewe usabueHa no Boazapckama
HauuoHanHa meneBusus. 3Hak, ye u no Bpe-
Me Ha haHgemus He 3abpaBsame 3a uskycmBo-
mo, bewe yyacmuemo Ha Heau MemkoBa u
Bukmop KaneB.
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personal protective equipment worth more than $ 400,000,
smart phones for medics, school computers and centers for
children at risk. In many ways, Telenor is an example of how
to go beyond what is possible and expected during a crisis.
The award was presented by the Managing director of “British
American Tobacco Bulgaria” Mila Marechkova. “Telenor
inspires us with its success, but also with its care for society,
as well as its focus on the development of young talents,
which are the most valuable asset of any nation”, she said.

The Executive Director of “Biovet” Angel Zhelyazkov
was awarded for the social initiatives of the company,
which has supported citizens, medics, schools and local
administrations and communities during the crisis. In
the spring, “Biovet” donated BGN 250,000 worth of food,
medicine and protective masks to disadvantaged people in
Peshtera, and in November, with the help of the company,
BGN 50,000 were raised to provide a mobile X-ray system
for the hospital in Razgrad. “Biovet” is one of the leaders in
the biotechnology industry in Europe. This is a company for
which corporate social responsibility is a value. The award
was presented by Tim Kurt, Executive Director and Vice
President of “Aurubis Bulgaria”:“The award is given at a time
when we are all aware of how vulnerable we can be”, he
said.

Kalin Dimchey, Chief Executive Officer of Microsoft
Bulgaria, received an award for his contribution to the
establishment of a sustainable IT system in Bulgaria. He
is responsible for all country managers from 24 countries
in the region. This award was given by the Minister of
Transport, Information Technologies and Communications
Rosen Zhelyazkov. “Fifty years ago, the founders of
Microsoft wanted everyone to have a computer to work on
one day. This dream came true, thanks to the open window
of Windows “, these are the words with which he presented
the special award.

The official ceremony was held at the John Atanassov
Forum in Sofia Tech Park and was broadcasted on the
Bulgarian National Television. The participation of Nely
Petkova and Viktor Kalev was a sign that even during a
pandemic, we do not forget about art.

LAN VE

Nely Petkova and Viktor Kal

Henu Memkosa u Bukmop Kanee

ev



NPO®. ATH NHX. LIOAOC BYTOB,
ynpaBumen Ha ,feomexmuH*;

I1a nocmaBum
ocHoBume Ha
no-goopume
gHU 3aHanpeg

Ta3u Hagpaga e yecm 3a MeH u moume ekunu om npode-
cuoHaaucmu, ¢ koumo pabomum 3aegHo 30 20guHU Om oOc-
HoBaBaHemo Ha ,feomexMuH‘ go gHec. Ta e npu3HaHue 3a
CbBMeCmHUME HU YCUAUS U nocmukeHusi ¢ Hawume CAy>Ku-
meAU, NapMHbLOPU U CbMUWAEHUUU, 3aWw,0mo HUkou He nocmu-
2a Bcuuko cam. MosgpaBsBam op2aHusamopume Ha ,Mucmbp
u Mucuc WkoHomuka“~ cnucaHue ,MkoHomuka“ u KPWB, kou-
mo npogbAkuxa ychewHo mpaguuusma Ha mo3u koHkypc ¢
30-2oguwHa ucmopus. Mo3gpaBsBam Bcuuku HOMUHUpaHu u
HazpageHu B Hez2o om 1990 2. go gHec — yueHu, ukoHoMucmu
u npegnpuemauu! Bcuuku, koumo coc cBos mpyg, uHoBauuu
u wegpocm umam uskAlouumeneH npuHoc 3a ukoHomuueckus
Hanpegbk Ha BoAzapus u baazocbemosHuemo Ha obwecmBo-
mo. Bbgeme 3gpaBu, uereycmpemeHu U pewumeAHU U hocma-
Baume ocHoBume Ha no-gobpume gHU 3aHanpeg!

lpog. gmH uHX. Ljono BymoB e npegnpuemay u y4eH, Ho-
cumen Ha opgeH ,Cmapa naaHuHa“, nopBa cmeneH, u peguya
gpyau aBmopumemHu Hazpagu 3a npuHoc koM ukoHomukama,
Haykama u obwiecmBomo. Tou e eguH om ocHoBameaume Ha
»~reomexmuH“ OO[, koamo gHec e ocHoBHomo gpy>kecmBo B
uHgycmpuanHa 2pyna TEOTEXMUH.

Ucmopuama Ha zpynama 3ano4yBa npe3 1990 2. [Hec
~[reomexmuH“ koopguHupa geiiHocmma Ha 22 omzoBopHu gpy-
>kecmBa om pazauyHU ukoHoMuyecku cekmopu — MUHHOgo6uB-
Ha geaHocm, cmpoumeacmBo u uHgppacmpykmypa, mopzoBus,
eHepzus u okonHa cpega, ycayau. Cpeg max ca ,Enayume-Meg“
ALl, ,Jeocmpou“ AL, ,[eompedgune“ AH, .[Tomcmpod-92°
»Ekecnno3uBnpozpec F'TM“ EOOH u gp.

B 2pynama pabomam Hag 4000 cay>kumeau, ma uma 27 pa-
6omHu 6a3u, Hag 2000 mawuHu u obopygBare. [ipykecmBama
ca usnvAHUAU Hag 1000 sHayumu npoekma u umam napmHoop-
cmBa ¢ noBeye om 250 mecmHu u YyXkgecmpaHHu ¢upmu.

PROF. DSC. ENG. TZOLO VOUTOV, President of “Geotechmin”
Let’s set the foundations for better days ahead

This award is an honor for me and
my teams of professionals with whom we
have worked together for 30 years ever
since the founding of “Geotechmin” until
today. It is recognition of our joint efforts

year history. Congratulations to everyone
nominated and awarded in it from 1990
until today - scientists, economists and
entrepreneurs! All who, with their work,
innovation and generosity, have an

exceptional contribution to the economic
progress of Bulgaria and the well-being
of our society. Be healthy, purposeful and
determined and lay the foundations for
better days ahead!

and achievements with our
employees, partners and
supporters, because no
one achieves everything
alone. Congratulations to
the organizers of Mr. and
Mrs. Economy — Economy
magazine and CEIBG,
which have successfully
continued the tradition of
this competition with a 30-

Prof. DSc. Eng. Tzolo Voutov is an entrepreneur and scientist, awarded the Order Stara Planina, First
Degree and a number of other prestigious awards for contribution to the economy, science and society.
He is one of the founders of Geotechmin OOD, which is the parent company in the industrial group
GEOTECHMIN.

It all started in 1990 for the group. Today Geotechmin coordinates the activities of 22 responsible
companies in various business units: mining, construction and infrastructure, trade, energy and
environment, agriculture, tourism and services. Among them are Ellatzite-Med AD, Geostroy AD, Geotrading
AD, Patstroy-92 AD, Explosiveprogress-GTM EOOD, etc.

The group has over 4000 employees, there are 27 industrial sites and over 2000 machines and equipment.
The companies have implemented over 1000 high profile projects and created partnerships with more than
250 local and foreign companies.
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BVOAHA MAPVIHOBA, uaeH Ha HagsopHus coBem Ha banka [ICK:

YcnaBame ¢ nocmoaHcmGBo u ynopumocm

BvpBum 3aegHo — a3 noumu 50 zo-
guHu paboms B barnka [CK, a ,,Mucmvp
u Mucuc UkoHomuka” 2o uma Beye 30
2oguHu. Cmamam, ye ¢ mosma paboma,
¢ moemo nocmosHcmBo u ynopumocm
CcbM cnomozHaAa baHkama ga e cmabu-
AeH cmokep Ha baHkoBama cucmema.
ToBa He ce nocmuea om eguH 4oBek,
a ce npaBu ¢ xopama, ¢ koumo pabo-
mum. baazogaps Ha Moume koaeau
om YnpaBumeaHus cvBem, 6razogaps
u Ha Bcuuku cayxkumeau Ha baHkama.
B nepuog Ha naHgemus ycnaxme ga
ocvuiecmBum obeguHeHuemo ¢ 6aHka,
kosmo He e Hukak manka. Ta3u Hazpa-
ga e 3a Hawume cay)kumeau. Ta e u 3a
Hawume kaueHmu, koumo nposBsBam
pasbupaHe. 3abens3Ba ce, ye me pa-
bomam npegumHO guaumanHo, koemo
Au4U om HamaasiBaHemo Ha kewoBume
mpaHcakuuu.

Buoausa MapuHoBa e embremamu4yHo ume
8 6vazapckama baHkoBa uHgycmpus u Auue Ha
Banka [JCK, 3anouBaiku noma cu om Had-Hucko-
mo cmwvnano kamo cayxkumen ,,batkoBo obcayk-
Bane®, gocmuzauku npe3 Bcuuyku nosuyuu go
nocma laBeH usnoaHumeneH gupekmop, koamo
3aema om 2005 e.

Ta npogvnxkaBa ga ynpaBrsBa obeguHeHama
Banka [ICK u caeg cgeakama 3a npugobuBaHe Ha
Cocueme )KeHepan Ekcnpecbark npe3 2019 2.

llog HeidHo pvkoBogcmBo ¢uHaHcoBama uH-
cmumyuyus ocbulecmBu guzumaaHama cu mpaH-
copmayus, npeBpowaiku ce 8 egna om Hau-
mogepHume 6aHku B Bvazapus — ¢ uHoBamuBHu
ogucu, akmyanHu npogykmu u nepcoHaausupaHu
peweHus 3a Hag 2,5 MuauoHa knueHmu.

VIOLINA MARINOVA, Member of the Supervisory Board of “DSK Bank”
We succeed with perseverance and determination

We go together - | have been working and all the employees of the bank. In a It is also for our customers who show
at DSK Bank for almost 50 years, and period of pandemic, we have managed understanding. We noticed that they
Mr. and Mrs. Economy has been around to merge with a bank, which is not small operate mainly digitally, which is evident
for 30 years. | believe that with my work, at all. This award is for our employees. from the reduction of cash transactions.

with  my perseverance
and determination, | have
helped the bank to be a
stable pillar of the banking
system. This is not
achieved by one person,
but is done together with
the people we work with.
I would like to thank my
colleagues on the Board
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Violina Marinova is a symbolic figure in the Bulgarian banking industry and a face of DSK Bank,
starting her career at the lowest level - as a Banking Service employee, going through all the levels to
reach the position of Chief Executive Officer, which she has held since 2005.

She continued to manage the merged DSK Bank after the acquisition of Societe Generale
Expressbank in 2019.

Under her leadership, the financial institution went through its digital transformation, becoming
one of the most modern banks in Bulgaria - with innovative offices, up-to-date products and
personalized solutions for over 2.5 million customers.




MPO®. ITH MHX. H/KOAAI BbAKAHOB, npegcegamen Ha CbBema Ha gupekmopume Ha ,Mucmpoi XoaguHe*

Munnama usgycmpus ce ymBopgu kamo Hau-CuAHo
padbomewama

Tesu 30 2oguHu, npe3 koumo cbwecm-
ByBa koHkypcbm, MuHaxa npeg moume
ouu, npe3 mos >kuBom. Mpe3 1990 2. mo-
ky-wo bsix cmaHan 2eHepaneH gupekmop
Ha ,MuHcmpol“, Moke bu Hal-zondMama
¢dupma no oHoBa Bpeme. B Hes pabomexa
Hag 15 xuA. pabomHuuu. 3BegHouk nopbu-
kume B Boazapus cBopwuxa u ce Hanoku
ga ce npeopueHmupame u3BbH cmpaHa-
ma. Ouensixme. Mocae golgoxa HoBume Hu
ycnexu. /1 gHec Hag 4 xun. vyoBeka pegoB-
HO noAyyaBam 3anAamume cu, ocuaype-
HU ca. baazogapum 3a nomowma, kosmo
npaBumeacmBomo Hu okasBa. Mpe3 me3u
20QUHU MUHHama UHgycmpus ce ymBop-
gu kamo Hal-cuAHO pabomewama, B Hes
HaMa cnag. IHBecmuuuume ca 02poMHu.

Mpog. gmH urXk. Hukoaad BovnkaHoB e 6ba-
2apcku uHgycmpuaneu, obujecmBeHuk u uHBec-
mumop - egHO om Hal-pa3no3HaBaemume umMeHa
8 muHHama uHgycmpusa He camo B Boazapus, HO
u Ha bankanume.

lpogecuoHanHuam my nom ce cBops3Ba c
»MuHcmpou“ — gpy>kecmBo, cv3gageHo npegu
noBeve om 70 2oguHu. Om 1991 2. npog. gmH
uHXk. BoakaHoB e cobcmBeHuk Ha ,MuHcmpoi
XonguHe“ AL, kegemo noHacmosuwem e npegce-
gamea Ha CbBema Ha gupekmopume.

~MuHcmpou Xongun2“ AL] e c gokazaHu mpa-
guyuu u onum B gobuBa, npepabomkama u 06o-
2amaBaHemo Ha MemaAHU noAe3Hu uskonaemu,
cmpoumeacmBomo, eHepauiHama uHgpacmpyk-
mypa, npou3BogcmBomo Ha enekmpoeHepaua om
Bb306HOBaEeMU eHepauliHu U3Mo4YHuUyU, a Beye u
8 xomeauepcmBomo.

PROF. DSC. ENG. NIKOLAY VULKANOV, Chairman of the Board of Directors of “Minstroy Holding”

The mining industry has established itself as the strongest one

Even today, more than 4,000 people
regularly receive their salaries, they
are insured. We thank for the support
that the government is giving us. During

These 30 years, during which
the competition has existed, have
passed before my eyes, through my
life. In 1990, | had just become CEO
of  Minstroy, perhaps

these years, the mining industry has
established itself as the strongest
one, therehas been no decline. The
investments are huge.

the largest company at
the time. It employed
over 15,000 workers.
Suddenly, the orders in
Bulgaria stopped and
we had to shift our focus
outside the country. We
survived. Then came
our new  Successes.

Prof. Dr. Sc. Nikolay Valkanov is a Bulgarian industrialist, a public figure and an investor - one
of the most recognizable names in the mining industry not only in Bulgaria but also on the Balkans.

His professional path is connected with “Minstroy” - a company established more than 70 years
ago. Since 1991, Prof. Dr. Sc. Valkanov has been the owner of “Minstroy Holding” AD, where he is
currently the Chairman of the Board of Directors.

“Minstroy Holding” AD has long-standing traditions and experience in the extraction, processing
and enrichment of metallic minerals, construction, energy infrastructure, production of electricity
from renewable energy sources, and now in the hotel industry, as well.
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OTHAH IOHEB, guH, usnbAHUMeAeH gupekmop u npegcegamea Ha CvbBema Ha gupekmopume Ha ,Codapma’

Papmauyuama Hu uma gobpo
no3uyuoHupaHe u 8 uy>kbuHna

Baazogaps Ha xuasgume Hawu CAy>Xu-
meAu om npou3BogcmBomo u mbpzoBus-
ma, koumo geHOHOWHO ce cmpemsm ga
HamMa gepuuum Ha Hau-BakHomo, koemo
gHec ce movpcu — mMegukameHmume. Ae-
kapume ca zepoume Ha HoBomo Bpeme.
Boazapckama dpapmauus BuHazu e umana
gobpo nosuuuoHupaHe kakmo y Hac, maka
u B8 uykbuna. Ho aekapcmBama, koumo
npousBerkgame 3a gpyau mepanuu, ceza
HE Hamupam 20AsMO hpuAokeHue. Bpeme
e 3gpaBHama cucmema ga ce omnywu u
3a AekyBaHemo Ha gpyaume 6Goaecmu.
Pasbupa ce, Hau-BakHo e xopama ga ca
3gpaBu u no-manko ga umam Hykga om
Hawume megukameHmu.

OzHaH [JoHeB, guH, e cpeg Hal-3Ha-
yumume umeHa B bvazapckua 6usHec B8
nocaegHume 30 2. Tod e usnbAHUMeAeH
gupekmop u npegcegamen Ha CoBema Ha
gupekmopume Ha ,,Co¢apma“ Al - Bogew
npou3Bogumen u gucmpubymop Ha npo-
gykmu, cBvp3aHu coc 3gpaBemo.

HAHec ,Co¢apma“, obeguHaBawa 97
komnaHuu, ocuzypaBa paboma Ha Hag
8000 gywu B8 7 gvp)kaBu. OcobeHa zop-
gocm e moBa, ye 3a yarnama cu ucmopus
HAMa HUMo egHo cvbkpameHo pabomHo
msAacmo.

lpegcmaBeHa e B8 noBeye om 45 gop-
XkaBu, kamo kalouoBume nasapu ca Boa-
2apus, Pycus, YkpauHa, Kazaxcman u lMoa-
wa.

PHD. OGNYAN DONEYV, Executive Director and Chairman of the Council of Directors of “Sopharma”
Our pharmacy sector has a good positioning abroad as well

| would like to thank our thousands we produce for other therapies are not other diseases. Of course, the most
of employees in production and trade, widely used now. It is time to unlock important thing is that people are
who give their best around the clock the health system for the treatment of healthy and need our medicine less.
to avoid a shortage of
the most important thing Ognyan Donev, PhD, has been among the most significant names in the Bulgarian business
that is in demand today R for the last 30 years. He is the Executive Director and Chairman of the Board of Directors of
- medicine.  Doctors “Sopharma” AD - a leading manufacturer and distributor of health-related products.
are the heroes of the Today, the Sopharma Group, uniting 97 companies, employs over 8,000 people in 7

new age. Bulgarian countries. The company takes pride in the fact that there has not been a single job cut in
pharmacy has always R its entire history.
had a good positioning It is represented in more than 45 countries, the key markets being Bulgaria, Russia,

both at home and Ukraine, Kazakhstan and Poland.
abroad. But the drugs
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MPOQ. MBAH TOIOPOB, ynpaBAsBauw, cbgpyXkHuk B AgBokamcko gpykecmBo ,Meopaued, TogopoB u Ko*

BoA2apus gaBa 20naM npocmop Ha ObusHeca

BuHazu cbm obuuan ga ce 3aHumaBam
¢ npaBo. Taka ce cmekoxa Hewama npu
MeH, ye nokpau npaBomo pa3Bux pegu-
ua busHecu: kHuzousgaBaHe, npogaxba
Ha kHuzu, copmyep, kakmo u geuHocmu
B gpyeu coepu. HezaBucumo kakBo ce e
20Bopuno 3a Boazapus, moza ga kaxka, ue
moBa e cmpaHa, kosmo gaBa 2onam npoc-
mop Ha busHeca. BuHazu coMm ce cmapaa
BvB dupmume, B koumo umam couwecmBe-
HO BAusiHUe npu B3umaHemo Ha peweHus,
xopama ga umam cuz2ypHocm, Ye 3ag msx
cmou mexHusm pabomogameA U me Mo-
2am ga pasyumam Ha Hezo. lNpe3 me3u 30
20gUHU He e umMano 3abaBsHe Ha 3anAamu-
me u Hukou He e kasaa, ye cwvkanaBa 3a
Bpememo, B koemo e pabomuA npu Hac.

lpo¢. NBaH TogopoB e ynpaBraBawusm co-
gpy>Huk 8 AgBokamcko gpyxkecmBo ,leopzueB,
TogopoB u Ko". Tou e u pokoBogumen Ha Kamegpa-
ma no nybau4yHo npaBo B lroBguBckua yHuBep-
cumem ,[llaucuu XuneHgapcku” u e npogecop no
agmuHucmpamuBHo npaBo 8 gpyz yHuBepcumem.

lMpog. TogopoB uma 3HayumeneH onum kakmo
no omHoweHue Ha meopemuyHu, maka u Ha npak-
muyecku npaBHu Bvnpocu. PvkoBogu Hakou om
Hal-3HayuMume agMuHucmpamuBHuU npouegypu
8 Bbvazapusa u cbgebHume gena caeg max kamo
npuBamusayuama Ha Bvnzapckua mopcku ¢nom
u Bbvazapckama menekomyHukayuoHHa komnaHus,
AuyeH3upaHemo Ha Bmopusa u mpemua GSM one-
pamop, HayuoHaAHOMO AuueH3upaHe Ha HoBa me-
AeBusus, koHuecuume Ha Aemuuje BapHa u Aemuuje
Bypzac, npuBamu3sauuama Ha equHcmBeHomo 6bA-
2apcko ¢uamoBo cmyguo ,BoaHa Quam*, kakmo u
MHO20 ycneuwlHu geaa B uykbuHa.

Tod e u ocHoBamea Ha BvA2apckama acoyuayusa
no eBponeiicko npaBo.

PROF. IVAN TODOROV, Managing Associate in the Law Firm “Georgiev, Todorov and Co”
Bulgaria gives a lot of opportunities for business

I've always loved practicing law. Things I have a significant influence on decision- rely on that. During these 30 years there
turned out for me in a way that in addition making, people have the security that their has been no salary delay and no one has
to law, | had the chance to develop a employer is behind them and that they can said that they regret having worked for us.
number of  businesses:
book  publishing,  book Prof. Ivan Todorov is the managing partner in “Georgiev, Todorov & Co.” Law Firm. He is also the
sales, software, as well as head of the Department of Public Law at Plovdiv University “Paisii Hilendarski” and is a professor of
activities in other areas. administrative law at another university.

Regardless of what has Prof. Todorov has significant experience in both in relation to theoretical and practical legal
been said about Bulgaria, matters. He has led some of the most significant administrative procedures in Bulgaria and the
| can say that this is a lawsuits following them such as the privatization of the Bulgarian Maritime Fleet and the Bulgarian
country that gives a lot of Telecommunications Company, the licensing of the second and the third GSM operators, the national
opportunities for business. | licensing of Nova Television, the concessions of Varna Airport and Burgas Airport, the privatization
have always tried to ensure of “Boyana Film”, as well as many successful lawsuits abroad.

that in the companies where He is also the founder of the Bulgarian Association of European Law.
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AHI'EA XKEAA3KOB, usanbAHUMEAeEH gupekmop Ha ,buoBem®

Fhnegame Hanpeg u ce pa3BuBame

[apumeacmBomo e yacm om Hawama kopnopamuBHa noaumuka. Om
umemo Ha Bcuuku 2400 gywu, koumo pabomsm 8 ,BuoBem*, u om umemo
Ha Hawume akuuoHepu we kaxka, ue we cme wacmauBu, ako ¢ HanpaBe-
HOMO OmM Hac cme ycheAu ga nomozHeM. 3a Hac e BaxkHo ga BgvxBame
HagexXga, Bapa u nosumuBu3om. BaxkHo e ga BsapBame, ye Hewama we ce
NpOMeHsm U we golgam no-gobpu BpemeHa. KomnaHusma cmou cmabua-
HO, NPOMEHUXME HaKOou Om ueAume u npuopumemume Cu, 2Aegame Hanpeg
u ce pasBuBame. BuHazu koeamo uma kpusa, Hewo 2ybuw, HO uma u Bb3-
MoXkHoCcmu.

ANGEL ZHELYAZKOV, Executive Director of “Biovet”
We are looking ahead and developing

Charity is part of our corporate policy. On behalf of all 2,400
people who work at “Biovet”, and on behalf of our shareholders, |
will say that we are glad if we have been able to help with what we
have done. It is important for us to inspire hope, faith and positivism.
It is important to believe that things will change and better times will
come. The company is stable, we have changed some of our goals
and priorities, but we are looking ahead and developing. Whenever
there is a crisis, you lose something, but there are also opportunities.

KAAVH OVMYEB, 2rnaBeH usnvbAHUMeEAEH gupekmop Ha ,Maukpocodm Boazapus®
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Hali-goOpume peayamamu
ce hocmu2am 3aegHo

Ceea pa3cmosiHUEMO HU pa3geAs ¢ masu gucmaHuuoHHa Bpu3aka,
HO Uma obwu ueHHocmu U Buaus 3a pa3Bumuemo Hu kamo gopka-
Ba, koumo Hu cBbp3Bam. Poasma Ha mexHoAO2UYHU koMnaHuu kamo
,Maukpocopm“ e BarkHa 3a obwecmBomo U 3a MecmHama mexHo-
Aoz2uvHa ekocucmema. BuHazu cme BapBaau, ue Hal-2onemume pe-
3yAmamu ce nocmuzam 3aegHo. ToBa e ocobeHo BaxkHo B cumyauuu
kamo gHewHama, uanbAHEHU C HecugypHocm u npegu3BukameacmBa.
Heobxogumo e ga 3ana3um ¢pokyca Bopxy Hal-ueHHomo — 3gpaBemo,
obpasoBaHuemo, ukoHomukama, cbxpaHaBaHemo U cb3gaBaHemo Ha
HoBu pabomHu Mecma. MocmukeHue e, Ye BbAazapckomo obpa3soBa-
Hue ycns ga npemuHe B guzumaneH pexkum bykBaaHo 3a gHu.

KALIN DIMCHEV, Chief Executive Officer of “Microsoft Bulgaria”
Together we can achieve the best results

Now the distance separates us with this remote connection, but
there are common values and vision for our development as a country
that connect us. The role of technology companies, such as Microsoft,
is important to society and the local technology ecosystem. We have
always believed that the greatest results are achieved together. This is
especially important in situations like today, full of with uncertainty and
challenges. We need to keep the focus on the most valuable - health,
education, the economy, preserving and creating new jobs. It is a real
achievement that Bulgarian education managed to go digital in just
days.



IOPI" BYPKXAATEP, usnbAHUmeneH gupekmop Ha ,Koka-Koaa XeneHuk BombauHe KomnaHu Boazapus®

Heka buvA2apusa ga
e Bce maka cuaHa

Mpegu 55 2oguHu Bbazapus bewe nbpBama cmpaxa 8 Mamou-
Ha EBpona, B kosmo 3anouHaxme ga npogaBame Hawume npogy-
kmu. OmmozaBa Hacam ce uyBcmBame uacm om npekpacHomo
cemelicmBo Ha Hawume nompebumeAu u kaueHmu, Ha xopama,
koumo >kuBesm u pabomsm myk. lhegame ¢ Hagexkga kbm Gbge-
wume 55 2oguHu, koumo we umamve B Boazapus. 1 Heka cmpaHa-
ma ga npogbaku Bce maka ga e cuaHa.

JEURG BURKHALTER, Executive Director of
“Coca-Cola Helenic Bottling Company Bulgaria”

May Bulgaria continue
to be that strong

55 years ago, Bulgaria was the first country in Eastern
Europe where we started selling our products. Since then,
we have felt part of the wonderful family of our users and
customers, of the people who live and work here. We look
forward to the next 55 years we will have in Bulgaria. And
may the country continue to be that strong.

AugepcmBomo e Bu3sus,
¢okyc u nocmoancmBo

Bce owe cme Hacpeg naHgemusma, HO umame uckpuua HagexX-
ga, ve ckopo wie ce uambkHem om Hes. MocaegHume Meceuu bsxa
npegu3BukamenHu 3a ,TeneHop” u 3a Bcuuku BusHecu B Bvazapus.
3a Bceku. AugepcmBomo He e cBvp3aHo koHkpemHo ¢ Hsikozo, a
e Buaus, ¢okyc u nocmosHcmBo. Paboma B ekun u cna3BaHe Ha
aHzakumeHmume. 3amoBa cbM bAaz2ogapeH, Ye pa3norazame C U3-
kalouumenHus ekun Ha ,TeneHop®, koimo ce 2puku maka gobpe 3a
obwecmBomo, kakmo 20 npaBu u 3a Hawus busHec. ()

JASON KING, Chief Executive
Officer of Telenor Bulgaria

Leadership is vision,
focus and perseverance

Leadership is vision, focus and follow-through

We’re still in the middle of this pandemic, although we now
have a glimmer of hope that we will emerge from it soon. The
past months have been challenging for Telenor and for all
businesses here in Bulgaria. For everyone. Leadership is not
about any one individual, it's about vision, focus and follow-
through. Teamwork and keeping to your commitments. For that,
rm grateful that we have an exceptional Telenor team who care
as much about our society as they do about our business. (3
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BEUE 31 TOIVHY CIIMCAHME ,,JIKOHOMMKA® ITOKA3BA
PABAMYHY AMLIA ¥ PA3BUTUETO ITPOTbAJKABA

Cnucanue ,,Jkonomuka® e Ha zogunu-
me Ha gemokpauusima 8 Brazapus u moBa
He cnupa ga yguBsBa Bceku, kotimo pase-
pe mosu dakm. MuHasama eoguHa mbp-
skecmBeno uecmBaxme cBos 30-zoguwen
lo6uaeu. ITpes masu zoguna konkypcpm
»Mucmsp u Mucuc konomuka“ cmana

Ha 30. VI usBeguwk npeg nac ce omkpu
gpye XOpusoHm: caeg Hacmoswust 6p. 99
caegBa 6p. 100 om HOBomo amnaoa Ha
cnucanuemo, koemo om 2011 2. e ¢ HoBa
usgameacka aunus, ¢ o8 06auk, kotimo 8
NOCMOSHHO npomeHswus ce cBam cpwo
He cnupa ga ce NpoMeHs.

u\,\fESTE.J.l\
COMBIN F\
TRADITION}
MODER
QER_\.HBEE

Cn. ,Jkonomuka® ce ymBspgu kamo
usgaHue cbc cBotl xapakmep. To npozoBo-
pu u Ha aneauticku esuk, ¢ koemo mHozo-
kpamno paswupu cBosma aygumopus.
B epama Ha sacuseHama guzumaausauus
Hawemo XapmueHo usgaHue, koemo uma
u oHAalH npucbcmBue, yensaBa ga Hamepu
msicmo B kuBoma Ha MmogepHust uoBek.

[Ipegaacame mHenusma Ha Hskoako
npegcmaBumeau Ha 6usneca 8 Bpacapus,
koumo umam cBott nozaeg kom cn. ,,Viko-
Homuka“.
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Now, EcoNOMY
MAGAZINE HAS

BEEN SHOWING ITS
DIFFERENT FACES AND
THE DEVELOPMENT
CONTINUES
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AND THEN

Economy magazine is at the same age as
democracy in Bulgaria and this fact never
ceases to amaze anyone who hears about it.
Last year we celebrated our 30th anniversary.
This year the “Mr. and Mrs. Economy”
awards turned 30. And suddenly another
horizon opened before us: after this 99th
issue comes issue number 100 of the new
face of the magazine, which has had a new
publishing line since 2011, with a new look,
which also does not stop changing in this
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constantly changing world.

Economy magazine has established itself
as a publication with its own character. It
has also started speaking in English, which
significantly expanded its audience. In the era
of increased digitalization, our paper edition,
which also has an online presence, manages
to find a place in the lives of modern people.

We offer the opinions of several business
representatives in Bulgaria who have their
own view on the Economy magazine.

KOBAVIHKA

WIHECHT HM E HA
OBAAHWA NAZAP




CIIVICAHVIETO « THE MAGAZINE

Asrekcangbp HumumpoB, npegcegamea na YnpaBumeanus
cpBem u 2aaBen usnpanumened gupekmop na Al Beacapus:

Mmame o0wa uex - ga ce
cnpabum ¢ kpusama

ITepBume 99 6pos Ha cnucanue ,,/ko-
Homuka® 20 nosuuuonupaxa kamo egna
om maakomo kavecmBenu GusHec Mmeguu
8 cmpanama, koumo ce pokycupam Bvp-
xy pasBumuemo u nocmukenusma Ha
GusHeca u xopama 8 Hezo. HagaBam ce
moBa ga e caMo HauaAOmO 3a Megusma,
sawomo obwecmBomo u GusHechm ce
nykgagm om makuBa usganug u moBa
Baku B owe no-zoasma cmenen 8 cumy-
auust kamo gnewnama. B mMomenma Gus-
HechMm U Meguume umame o6wa uea - ga
ce cnpaBum 3aegHo ¢ nangemusima. VI go-
kamo 6Gusnecm moke ga nomozHe ¢ om-
20B8opHo noBegenue, mo Meguu kamo cn.
Jkonomuka“ ca mesu, koumo we 20 na-
cbpuam u we undopmupam obwecmBo-
mo 3a npaBuanume geticmBus, koumo
Bcuuku mps6Ba ga npegnpuemem.

Alexander Dimitrov,
Chairman of the Management
Board and Chief Executive
Officer, A1 Bulgaria:

We have a

common goal -
to deal with crisis

The first 99 editions of Economic
magazine positioned it as one of the few
quality business media outlets in the country
that are focused on the development and
accomplishments of the business and people
in it. I hope that this is just the beginning
for the media, because the society and the
business need such kind of publications
which is especially true in the current
situation. The media and the business have a
common goal at the moment - to deal with
the crisis. While businesses can help to set
a responsible behavior, it is the outlets like
Economic that can encourage it and inform
the society of the proper actions that must
be taken.




Upena I[akoBa, gupekmop ,,ITpaBuu u paspewrumeanu
getinocmu®“ B8 ,JIpugu [Tpewrsc Memanc® 3a Boazapus:

C godpume npumepu BynxBame yBepenocm, ue snaem u moken

B ,Osugu Ilpewnc Memaac® ue-
HuM cn. ,Jkonomuka“. Ha 6usneca my
e Hy’kna nosumuBna cpega u noaosku-
meana Homka, ocobeno 8 ycaoBusma
Ha masu nangemus. Cnucanue ,Jko-
nomuka® Hu npegaaca mouno maks8
pakypc u moBa gonbaHumeano oGHa-
gekgaBa, ue ycuausma cu cmpyBam u
ce 3a6easn3Bam. 3a men e BakHo, ue ga-
Bame popym u Ha skenume B GusHeca.

XapecBa mu moBa, ue cnucanuemo
noggspka Aunus 3a npegcmaBsanemo
Ha gobpume GusHec npakmuku. U
Mosima npenopska e, caeg kamo nan-
gemugma npukalouu, skypnaaucmu-
me om ChUCAHUEMO ga 3anovyHam ga
nocewaBam Ha MACMO npegnpusmust
u ¢upmu, koumo ycngBam. Vbegena
cpM, ue skypnaaucmuueckomo oko
we omkpue unmepecta zaegna mouka
ksm onoBa, koemo cmaBa ¢ konkpem-
Hust 6usHec 8 Bpacapust.

[Ile npusHag, ue obuuam cnucanue
wJkonomuka® nati-Beue 3sapagu kyp-
Haaucmume B8 neeo. VnoBauuume u
HoBocmume, 3a koumo paskasBame,
caegg ¢ unmepec. BranyBam me ucmo-
puume Ha ycneaume Xopa U 0CO6eHO
Ha me3u, koumo ca ocmanaau 8 Bpaza-
pust u myk ca Hamepuau npekpacha 3a
max peaausauust. BgpxnoBsBawusm
npumep we Hakapa MHOZO om Maagu-
me ga ocmanam 8 pogunama. ITange-
Mustma Hu nokasa, ue ymeeM 6bp30 ga
ce npomensme. 3Hauu moxkem! Heka
cn. ,Mkonomuka“ npogsakaBa ga
BgpxBa Ha Bcuuku masu yBepenocm,
ye 3HaeM U MoskeMm.

Irena Tsakova, Director of Legal and Permitting Activities at Dundee Precious Metals for Bulgaria:

With the good examples you portray, you inspire
confidence in our knowledge and abilities

At Dundee Precious Metals, we
appreciate Economy magazine. Business
needs a supportive environment and a
positive note, especially in the context of
this pandemic. Economy magazine offers us
exactly this kind of perspective, which gives
further encouragement that our efforts are
worthwhile and noticeable. It is important
to me that you give a forum to women in
business, as well.

I like that the magazine maintains

a column for presenting good business
practices. And my recommendation is
that after the pandemic is over, journalists
from the magazine start visiting on-site
businesses and companies that succeed. I
am convinced that the journalistic eye will
find an interesting point of view on what
is happening with the specific business in
Bulgaria.

I will admit that I love Economy
magazine mostly because of the journalists in

it. I follow the innovations and novelties you
are talking about with interest. I am excited
about the stories of successful people and
especially those who stayed in Bulgaria and
found great realization here. The inspiring
example will make many young people stay
in their homeland. The pandemic has shown
us that we can change quickly. So, we can! I
wish for Economy magazine to continue to
inspire everyone with the confidence that we
are knowing and capable.




CITVICAHVIETO « THE MAGAZINE

Xpucmo HeiiueB, cepuen npegnpuemay u napmusop 8 STé.io:

[enen komynukauuonen kanaa sa npegnpuemaunme

Hristo Neychev, serial entrepreneur and partner in STé.io:

A valuable communication channel for entrepreneurs

Economy magazine covers many
topics in a variety of areas and from

different perspectives. It provides
a  communication  channel for
entrepreneurs, businesses, active people,
in which thoughts are united and some
of the best practices and opinions of

the best experts can be found in one
place, which is useful for those seeking
knowledge and new opportunities. The
magazine offers an exchange of ideas
in various fields. At this time of social
media boom, it is important to have
good journalists, because they are able

Cnucanue ,Jkonomuka“ nokpuBa
MHOZz0 meMu 6 pasAuyHa HacoueHOCm U
om pasauusa nepcnekmuBa. To ocueyps-
Ba komynukauuonen kanaa sa npegnpu-
eMauume, 6usHeca, akmuBrume xopa, 8
kotimo mucaume ce obegunaBam u Ha
egHO Msicmo Moke ga 6bgam omkpumu
ngkou om Hali-go6pume npakmuku,
MHeHUAma Ha Hai-go6pume ekcnepmu,
koemo e noaesHo 3a mppcewtume 3HaHUsI
u noBu Bwsmoknocmu. Cnucanuemo
npegaaza 06MeH Ha ugeu 6 Hali-pasaudHU
cpepu. B moBa Bpeme Ha 6ym Ha couu-
aaHume Meguu e Bakno ga uma gobpu
skypHaaucmu, sawomo me ca 8 cecmos-
Hue ga cmuzHam ¢o cbpuemo Ha Bcaka
ucmopus, Ha Bceku npobaem u ga nog-
Hecam ChWUHama Ha yumameas. [Toske-
AaBam Ha cnucanuemo ga npogbakaBa
ga caegu HoBume mpengoBe B GusHeca
u npegnpuemauyecmBomo, ga e cmbnka
npegu Bcuuku, 3a ga moke om Hezo ga
HayuaBame 3a nsskou om HoBocmume.

to get to the heart of every story, every
problem, and present the essence to the
reader. I wish the magazine to continue
to follow the new trends in business and
entrepreneurship, to be a step ahead of
everyone, so that we can learn about
interesting novelties from it.




Beceaka BymkoBa, gupekmop
,2KopnopamuBxu komyrukauuu® 6s6 VIVACOM:

[Aacbm Ha
cnucanuemo ce uy6a

Bsnpeku npomenauBama u gunamuuna Meguiina cpega cn. ,,Jlko-
nomuka“ ce ymBspgu kamo msicmo Ha cepuosnama skypraaucmuka.
ITpeBbpha ce B egno om Hat-3nauumume ukonomuuecku usganus
Ha Gbacapckust MegueH nasap sapagu ymenuemo cu Gesnpucmpacm-
HO ga HabalogaBa u 3agbabGoueHO ga aHaausupa Hati-akmyaaHume
ukonomuuecku, 6usnec, punancoBu u nasapxu npouecu. To e npeg-
nouuman usmouHuk Ha gocmoBepna u 3agpaGouena unpopmauus
3a MeHugkbpu, cneuuaaucmu u npegnpuemauu, kakmo u 3a Bceku,
kotimo ucka ga e go6pe ocBegomen 3a ukonomuueckume npouecu
8 grnewnus cBam. OGuaetunusam 6pot 100 ugBa caeg kpas na 2020
zoguHna, 8 koamo cBempm npembpng mpanchopmauus na Becuuku
HuBa, a ympewHusm geH e HecueypeH. B masu o6cmanoBka eaacbm
Ha cnucanuemo e oco6eHo Baken kamo mpubyna Ha 06ekmuBrume
aHaAusu u gocmoBeprume npoznosu. Ocmaneme kpumuunu, exep-
2uunu u Aloonumuu kem cBema okoao nac. (i)

Vesselka Voutkova,

Corporate Communications
Director at VIVACOM:

The voice of the
magazine is heard

Despite the changing and dynamic media
environment, Economics magazine has established
itself as the place of serious journalism. It has
become one of the most important economic
media on the Bulgarian market due to its ability
to impartially monitor and to thoroughly analyze
the latest economic, business, financial and market
processes. It is a preferred and important source
of reliable and in-depth information for managers,
professionals and entrepreneurs, as well as for anyone
who wants to be well informed about the economic
processes in today's world.

The 100th anniversary issue comes after the end
of 2020 - a year in which the world has undergone
a transformation at all levels, and the future is
uncertain. In this situation, the voice of the magazine
is very important as a platform for objective analysis
and reliable forecasts. Stay critical and curious about
the world around us. (3
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cnexbm HsMa mauHu. Tou e pe3yamam om nog-

2omoBka, ynopuma paboma u noyka om zpew-

kume — mBvpgu 2eH. KoAauH Mayea, umeHum gop-

»kaBHuk u BoeHeH om CALL. B 6usHeca, okasBa
ce, e 2ope-goAy cvbwiomo. KomnaHuume, cv3gageHu Beg-
Haza caeg gemokpamuuHume npomeHu, Beue ca Ha 30.
Pasbupa ce, lobuaell umam camo mesu, koumo Bce owe
cbwecmByBam. Hakou pasbpaxa, ye pazBumuemo Ha bus-
Hec B nocmosHHO NnpoMeHswa ce cpega e mBbpge cAoXkHa
paboma, u ce omkasaxa. [dpyau npocmo He MoXaxa ga
ycmosam Ha koHkypeHuusma u 3amBopuxa. He ca manko
dupmume, koumo nonagHaxa Ha 3Hak ,Cmon“ u cnpsaxa. Ho
umMa makuBa, yuumo cb3gameau, bu3HeC Augepu, MeHu-
gXkbpu cbymaxa ga HaMepsm HauyuH B me3u BypHU 20guHU
Ha nvpBoHauaneH eHmycuasobM, Ha kpusu, Ha Bb3xog, Ha
3amuwue, Ha mpygHocmu ga npogbvakam Hanpeg. EgHa
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here are no secrets to success. It is the result

of preparation, hard work and learning from

failure” - says General Colin Powell, a prominent

statesman and military man from the United
States. In business, as it turns out, it is more or less the
same. Companies created immediately after the democratic
changes are already turning 30. Of course, only those that
still exist have an anniversary. Some have realized that
developing a business in an ever-changing environment
was too complicated, and gave up. Others simply could not
withstand the competition and closed down. There are many
companies that came across the “Stop” sign and stopped.
But there are those whose creators, business leaders and
managers have managed to find a way to move forward
in these turbulent years of initial enthusiasm, of crises, of



MempocmaHuus ,[Hkeumc
Bayuep”, eguH om
embremMamuyHUme npoekmu,
uszpageHu om ,leomexmuH” OO
8 nepuoga 2010-2012 .

The Yames Bourchier” subway
station, one of the signature
projects built by Geotechmin Ltd.
between 2010 and 2010

UBo-MemkoB B¥-Ivo-Petkov

busHecvm usuckBa nocmoAaicmBo, ycmoiuuBocm, kopekmHocm
u goopa koHguuusa ga npogbnkaBaw ga ,,2pedew*

Business requires perseverance, resilience, honesty
and being in good shape to keep “rowing”

yacm om msax usbpaxa ga ocmaHam bbAazapcku komnaHuu,
gpyau nog uykgecmpaHeH bpaHg npogbakuxa ga pabo-
mam B8 BvAzapus.

MNpegcmaBsvme uyemupu gpykecmBa, cmapmupanu
npegu 30 2oguHu u noBapBaau B 6vgewemo Ha nasapHa-
ma ukoHomuka. [18e om msAx He cnupam ga pacmam — no
cBou HayuH u cvc cBou memn Ha pa3Bumue, gpyaume
gBe, Beue BegHo, u mo camo kamo mapka, npogovakaBam
ga pabomsm 3a obpasoBameaHama kay3a, 3a kosmo ca
cb3gageHu.

rise, of stillness and difficulties. Some of them chose to
remain Bulgarian companies, others continued to operate in
Bulgaria under a foreign brand.

We present to you four companies that started 30 years
ago and believed in the future of the market economy. Two
of them have never stopped growing - in their own way
and at their own pace of development, while the other two,
already merged in one as a brand, continue to work for the
educational cause for which they have been created.
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IOBUVNEN

[EOTEXMINH BuHaz2u Hamupa

Komnanuama: KowmnaHusma: [E-
OTEXMWH e cv3gageHa Ha 12.12.1990 .
kamo uyacmHa koHcyamaHmcka uHXeHe-
puH2oBa komnaHus.

OcHoBameAume: TpumMa MUHHU UH-
>keHepu - npod. Beauuko CmosHoB, npod.
Odumumbp Cybawku u Hay4HUSM Cbmpyg-
Huk uHXk. Llono BymoB.

Pa3Bumuemo: [IpykecmBomo npe-
pacmBa B uHgycmpuanHa 2pyna, kosmo
obeguHsaBa Hag 20 3Ha4uUMu U 0m20B80opHU
komnaHuu ¢ npuHoc 3a 6vAazapckama uko-
Homuka. [pyna TEOTEXMWH e ocvwecm-
Buna peguua 3HakoBu npoekmu B obaac-
mma Ha MUHHOgobuBHama uHgycmpus,
cmpoumencmBomo,  uHppacmpykmypa-
ma, okonHama cpega. HdokaszamencmBo
3a npuHoca ca peguua aBmopumemHu
Hazpagu, noAyyeHu om komnaHusma u

ANNIVERSARY

HeuHus ynpaBumen npod.
gmH urk. Llono BymoB, 3a
npuHoc B8 obaacmma Ha uko-
Homukama u UHgycmpuaAHU-
me OMHOWEHUS, HayyHama u
pa3BouHa gelHocm, kakmo
U 3a pasauyHu baazomBopu-
meAHU uHuuuamuBu.

TallHama Ha ychexa
npes ho2aega Ha hpod.
gmH uHXk. Llono Bymo@:

Ycnexom e npouec. 3ag
ycnexa Ha Bcska komnaHus
cmosm ekunHama paboma u nocmukeHu-
fima Ha HeUHume cAy>kumeau, MomuBauu-
ama u ygoBaemBopeHuemo um om pabo-
mama. BakeH enemeHm e >kenaHuemo 3a
omkaukBaHe Ha Hy>kgume Ha kaueHmume

peUeHUEe

U pewaBaHe Ha npobae-
MUmMe UM No HOBU HauuHuU,
¢ BHegpsBaHe Ha HOBU
MeXHOAO2UU U uHoBauuu.
ToBa BuHazu ce ougeHsBa.
EguH 6usHec Mogen He
mMoke ga boge ycneuweH,
ako ekunbm Ha komnaHu-
ama He ce cmpemu kbm
MopaA u emuka B obuwe-
cmBomo. B TEOTEXMIWH
BuHazu cme gopkanu Ha
yecmHUmMe OMHOWEHUS,
Ha noumeHocmma u ko-
pekmHocmma ¢ Hawume
NapmHbopu U CbMUWAeHUUU. Baazogaps
Ha Bcuuku, koumo umam npuHoc 3a pas-
Bumuemo Ha TEOTEXMWH npe3 nopBume
30 2oguHU om ucmopusma Uu.

IT papmure ¢ P/

KomnaHuama: ,,PVICK EaekmpoHuk” e
egHa om nbpBume VT komnaHus B Boazapus.

OcHoBamen: opgaH KucboB puckyBa ga
ce xBbpau B goabokomo mope Ha egBa npo-
xokgawus yacmeH 6usHec. [omozaBa zpagu
HayuHa kapuepa B8 BAH, caeg kamo 3aBvpwBa
uHdopmauuoHHa mexHuka B lepmaHus u npe3
1981 2. 3awumaBa gokmopam.

Pa3Bumuemo: ,PVICK EnekmpoHuk® e cbe
cmpamezauyecku nogxog B koHcyamupaHemo u
e uHoBamop B cv3gaBaHemo Ha uHdpacmpyk-
mypu U USAOCMHU BusHeC peweHus, basupaHu
Ha Hau-HoBume mexHoAno2uu Ha cBemoBHo ym-

CK EarekmpoHuk’

BopgeHu UT Augepu.

TauHama Ha ycnexa npes no2aega Ha
Mopgan KucwoB:

IT 6usHecbm e uaxabsaBaw,. YoBek mpsabBa
ga npeBkalouBa om egHa mexHoAo2uUs Ha gpyaa,
uHaue 6busHecobm gepauAaupa. Kozamo 3anou-
Hax, Bcuuko bewe aHanozoB0, ceza e guzuman-
Ho. Hama peuenma 3a ycnex, 3awomo ynpaBae-
Huemo Ha IT komnaHus e kamo papmuHza — He
3Haew kakBo me ouakBa, 2pebew Ha nocoku u
2negaw ga oueneew. TpabBa dusuuecka u ncu-
xuuecka koHguuus ga usgopkuw Ha memnomo.

-

JARYbuc” u ,byaBecm 2000 ca emanoH 3a

0bpa3oBamenHo ¢

KomnaHuume: ,AHybuc” u ,ByaBecm 2000“
ca Cb3gageHu camocmosimeAHo npe3 1994 2.
u 1993 2., a om 2006 2. ca ¢ obwa cobcmBe-
Hocm. B Havyanomo Ha 2018 2. zepmaHckama
usgamencka zpyna ,Kaem“ npugobuBa madko-
pumapHus nakem om usgameacka kvbwa ,AHy-
buc”, usgameacmBo ,ByanBecm 2000“ u mexHus
ekckaysuBeH gucmpubymop ,AHybuc-ByaBecm®
00, kamo om Hauyanomo Ha 2019 2. mpume
komnaHuu ce BauBam B8 ,Kaem Boazapus”“ OO[,
npeBpvwatku 20 BvB Bogewo obpasoBamenHo
uzgamencmBo y Hac.

OcHoBameaume: ,AHybuc“ e ocHoBaHa om
Hukoaal TabakoB, a ,ByaBecm 2000“ — om Baa-
gumup ToneHuapoB u YaBgap CmedaHoB.

Pa3Bumuemo: Mapkume ,AHy6uc” u ,ByaBecm 2000“ ca

no3Hamu u obuyaHu om nokoaeHus yuyeHuuu u
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bgbprkaHue

| npogbakaBam ga bbgam Bogewu 3a bbazap-
| ckus npenogaBamena npu usbopa My Ha yuebHu
mMamepuaau.

TatiHama Ha ychexa npe3 no2Aega Ha
Baagumup KoaeB, ynpaBGumen
Ha ,Knem Boazapua‘:

3anoku Ha moBa, koemo umaw, npegu ga
noemaw B HoBu nocoku. Mapkume ,AHybuc® u
,bynBecm 2000“ ca usespageHu u ymBobpgeHu
Cc gecemku 20guHU onum U mpaguuuu B8 o06-
pa3oBaHuemo Ha MHo20 BbAzapu. Te ca ema-
AOH 3a 0bpasoBamenHo cvbgvpXkaHue, 8 koemo
Hue kamo Bogew, usgamen npogvakaBame ga
uHBecmupame u ga pas3BuBame. Hama no-ueHHa malHa 3a
ycnex om masu kauecmBomo 3a kaueHma ga e Ha nvpBo
macmo. Taka BuHazu neueauw! (1)

yuumeAu u



GEOTECHMIN always finds a solution

Company: GEOTECHMIN was
established on 12.12.1990 as a private
consulting engineering company.

Founders: Three mining engineers
- Prof. Velichko Stoyanov, Prof. Dimitar
Subashki and a research associate Prof.
DSc. Eng. Tzolo Voutov.

Development: The company has
grown into an industrial group, which
unites over 20 significant and responsible
companies, contributing to the Bulgarian
economy. GEOTECHMIN Group has
implemented a number of landmark
projects in the field of mining, construction,

infrastructure and environment. In proof
of this contribution come a number of
authoritative awards received by the
company and its manager Prof. Dr.
Tsolo Vutov - for contributions in the field
of economics and industrial relations,
research and development, as well as for
various charitable initiatives.

The secret of success through
the eyes of Prof. DSc. Eng. Tzolo
Voutov: Success is a process. Behind
the success of each company are the
teamwork and the achievements of its
employees, their motivation and job

[T rafting with RISK Electronic

Company: RISK Electronic is one
of the first IT companies in Bulgaria.

Founder: Yordan Kisyov took a
risk throwing himself into the deep
sea of the newly developing private
business. Until then, he was building
a scientific career at the Bulgarian
Academy of Sciences, after graduating
in Information technology in Germany,
defending his doctorate in 1981.

Development: RISK Electronics
has a strategic approach in
consulting and is an innovator in
creating infrastructures and complete
business solutions based on the latest
technologies of world-renowned IT
leaders.

The secret of success through
the eyes of Yordan Kisyov: the IT
business is exhausting. One has to

satisfaction. An important element is the
desire to respond to customer needs and
solve their problems in new ways, with
the introduction of new technologies and
innovations. This is always appreciated.
A business model cannot be successful
if the company’s team does not strive
for morality and ethics in society. At
Geotechmin we have always insisted on
honest relationships, honesty and fairness
with our partners and supporters. | would
like to thank everyone who has contributed
to the development of Geotechmin during
the first 30 years of its history.

switch from one technology to another,
otherwise the business derails. When |
started, everything was analog, now it’s
digital. There is no recipe for success,
because running an IT company is like
rafting - you don’t know what awaits
you, you row in different directions and
try to survive. You need to be in a good
physical and mental condition to keep
up with the pace.

Anubis” and “‘Bulvest 2000” are a
benchmark for educational content

Companies: “Anubis” and “Bulvest
2000” were established independently
in 1994 and 1993, and since 2006 they
have been under joint ownership. At the
beginning of 2018, the German publishing
group Klet acquired the majority package
from “Anubis Publishing House”, “Bulvest
2000 Publishing House” and their
exclusive  distributor ~ “Anubis-Bulvest
Ltd.”, and from the beginning of 2019
the three companies merged into “Klet
Bulgaria Ltd.”, turning it into a leading
educational publishing house in our
country.

Founders: ‘Anubis” was founded
by Nikolay Tabakov, and “Bulvest 2000”
- by Vladimir Topencharov and Chavdar
Stefanov.

Development: The “Anubis” and
“Bulvest 2000” brands are known and
loved by generations of students and
teachers and continue to hold leading
positions for the Bulgarian teacher in his
choice of teaching materials.

The secret of success through
the eyes of Viadimir Kolev,

" ENGLISH
'GRAMMAR
s

manager of “Klet Bulgaria”: Put
your trust in what you have before taking
new directions. The brands “Anubis” and
“Bulvest 2000” are built and established
with decades of experience and traditions
in the education of many Bulgarians.

They are a benchmark for educational
content in which we as a leading publisher
continue to invest and develop. There is
no more valuable secret to success than
to always put the quality for the customer
first. That’s how you always win! (3
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CBemoBHuam peg Ha

N2KO BAUADbH

Joe Biden’s World Order

Om LWaomo bex-Amu

By Shlomo Ben-Ami

Project Syndicate

a no-mMaAko om yemupu 20guHU Hanyckawusm amepu-

kaHckus npesugeHm [oHang TpbMn nocmuzHa oHoBa,

koemo B ucmopuuecku naaH ca nocmuzaAu camo onyc-

mowumeAHU BoUHU - moU npomeHu 2nobanHus peg. Coc
cB0s U30AAUUOHU3bM, aMBuuuu 3a aBmopumapusbM U vucma ka-
npusHocm TpbMn ¢ pagocm pasbu meXkgyHapogHUMe uHcmumy-
UuU U MHO20CMpaHHU opz2aHu3auuu, koumo HezoBume npeguwe-
cmBeHuuu bsixa uzzpaguau om neneama Ha Bmopama cBemoBHa
BoUHa u noggbpkaxa goceaa. Ceza kakBo?

MHo3uHa ce HagsBam, ue kozamo HoBousbpaHusm npesu-
geHm [ko BaugbH noeme nocma, AubepaHume MeXkgyHapogHu
gozoBopeHocmu mMozam ga 6bgam cnaceHu U gopu NogHOBeHu.
ToBa coc cuzypHocm bu 6uno skenamenHo. 3a cokaneHue moBa
e HepeanucmuuHa Hagexkga. M3anexkga, ye cBemoBHusm peg
cneg TpoM knoHu no-ckopo kom 3aBpbuwiaHe koM mexkgybaoko-
Bama koHkypeHuus om 1945 2., omkoakomo kbm AubepanHama
eydopus cneg CmygeHama BouHa.

Kamo Havano agmuHucmpauusma Ha BaugoH we 6vge no-
2bAHama om mexkkume 3agauu 3a 3a3gpabBsBaHe Ha Bvbmpe-
gbpkaBHume paHu, koumo Tpomn e HaHeCbA, u kopuzupaHe Ha
kpumuuHume caabocmu Ha Amepuka, usaokeHu Ha nokas om
naHgemusima. BbacmaHoBsBaHemo Ha CALLL om Had-nopaxkga-
womo koHdAukmu npesugeHcmBo B ucmopusma Ha cmpaHama
HAMa ga Bbge HUMO bbp30, HUMO H6e3bonesHeHo. PedpopmupaHe-
mo Ha Amepuka e npegnocmaBka 3a Bb3cmaHoBsBaHe Ha Hel-
Hus kanauumem 3a 2r06aAHO AugepcmBo.

Iopu ako agMuHucmpauusima Ha baugeH uma beskpaeH ka-
nauumem, ms He moke ga BbpHe Bpememo Hasag. MpeguwHomo
cmamykBo npousmuuawe om eguH Bug eydpopus cneg CmygeHa-
ma BouHa, nogbygeHa om Bapama, ye 3anagHama AubepanHa ge-
mokpauus e ocugypuna okoHuameaHa nobega Hag ocmaHaAume
u cBembm e gocmuzHaa, kakmo e uzBecmHama popmyaupoBka
Ha QpaHcuc Qykyama, kpas Ha ucmopusama. ”

Mpe3 90-me u 2000-me, kozamo CveguHeHUMe wamu bsaxa

n less than four years, outgoing US President Donald

Trump has achieved what, historically, only devastating

wars had done: recast the global order. With his

isolationism, wannabe authoritarianism, and sheer
capriciousness, Trump gleefully took a sledgehammer to
the international institutions and multilateral organizations
his predecessors had built from the ashes of World War Il
and maintained ever since. What now?

Many hope that, when President-elect Joe Biden takes
over, liberal international arrangements can be salvaged,
and even renewed. That would certainly be desirable.
Unfortunately, it is an unrealistic hope. A post-Trump
order appears to be more about a return to the inter-
bloc competition of 1945 than to post-Cold War liberal
euphoria.

For starters, the Biden administration will be consumed
by the daunting tasks of healing the domestic wounds
that Trump has inflicted and correcting America’s
critical weaknesses, laid bare by the pandemic. The US’
recovery from the most divisive presidency in its history
will be neither quick nor painless. Reforming America is a
prerequisite to restoring its capacity for global leadership.

Even if Biden's administration had infinite capacity,
there would be no turning back the clock. The status
quo ante sprang from a kind of post-Cold War euphoria,
animated by the belief that Western liberal democracy had
secured a definitive victory over the rest, and the world
had reached, in Francis Fukuyama’'s famous formulation,
the “end of history.”

In the 1990s and 2000s, when the United States was
the world’s unrivaled economic, military, and diplomatic
power, the logic of liberal hegemony was compelling. But,

LLnomo BeH-Amu, buBw uspaencku BbHWEH MUHUCMBP, € BuuenpesugeHm Ha MexgyHapogHus ueHmbvp 3a mup 8 Toaego
Shlomo Ben-Ami, a former Israeli foreign minister, is Vice President of the Toledo International Center for Peace.

36



-

0

HeHagmuHama ukoHomuuecka, BoeHHa u gunaomamuvecka cuna
B cBema, nozukama Ha AubepanHama xezeMoHus bewe ybegu-
menHa. Ho B gHewHus 6bp30 NPoMeHsW, ce MHO20NOAICEH CBam
moBa Beue He e maka. ToBa e BsapHo noBeue om gecemunemue,
nopagu koemo CALL| 6axa 8 npouec Ha ommeaasHe om 2a06an-
Homo AugepcmBo MHO20 npegu Tpomn ga Becmonu B8 gawkHocm.

Bonpeku ue usonauuoHuambm Ha TpbMn yecmo ce npeg-
cmaBs kamo aHomaneH, mou ompassBa egHa nocoka Ha amepu-
kaHckama mucbA, npocmupawa ce owe om ocHoBaBaHemo Ha
cmpaHama. Ako 2epmaHckume nogBogHuuu He baxa amakyBaau
amepukaHcku mbpzoBcku kopabu npes 1917 2., CALL moke 6u
HaMewe ga ce Hamecsm B MbpBama cBemoBHa BouHa

Mo cowus HauuH - egBa kozamo AnoHus HanagHa MopA Xap-
6bp npe3 gekemBpu 1941 2., CALLl Brg3oxa BwB Bmopama cBe-
moBHa BouHa. A caeg BoliHama ycuausma Ha CALLL 3a 3ana3BaHe
Ha Mupa (4pe3 pasnonazaHe Ha Boucku) u BbacmaHoBsBaHe Ha
npocnepumema B EBpona (4pe3 npuaazaHe Ha naaHa ,Mapwan’)
baxa BogeHu om cmpax om cbBemcka ekcnaHaus, a He om Hs-
kakBo uyBcmBo 3a MopaneH gone.

B uHmepec Ha Amepuka cbuio bewe, uye npegwecmBeHu-
kom Ha Tpbmn, Bapak Obama, 8 uusamo agmuHucmpauus bau-
gbH bewe BuuenpesugeHm, u gopu kopgk Byw npegu Hezo,
npegnpuexa cmbnku 3a HamansBaHe Ha xe2emMOHUYHUs npoekm
Ha BbHwHama noaumuka Ha CALLL. Mogo6Ho Ha Tpomn, u Oba-

in today’s rapidly changing multipolar world, it no longer
is. This has been true for more than a decade, which is
why the US was retreating from global leadership long
before Trump took office.

Although Trump’s isolationism is often portrayed
as anomalous, it reflects a strain of American thought
stretching back to the country’s founding. Had German
submarines not attacked American merchant ships in
1917, the US may well have stayed out of World War |.

Likewise, it was only when Japan attacked Pearl
Harbor in December 1941 that the US entered World War
Il. And after the war, US efforts to preserve peace (by
deploying troops) and restore prosperity in Europe (by
implementing the Marshall Plan) were driven by fear of
Soviet expansion, not some sense of moral duty.

It was also in America’s interest that Trump’s
predecessor, Barack Obama, in whose administration
Biden served as vice president, and even George W. Bush
before him, took steps to scale back US foreign policy’s
hegemonic project. Like Trump, both Obama and Bush
voiced frustration about inadequate burden-sharing by
America’s NATO allies.

The US retreat from hegemony reflects history that
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Ma, u Byw u3pasuxa pa3ouapoBaHue om HeagekBamHomo
cnogensHe Ha medkecmma om amepukaHckume colosHuuu B8
HATO.

OmcmobnaeHuemo Ha CALLL om xezemoHusima ompa3ssBa uc-
mopusima, kosmo BaugeH He Moke ga ommeHu: 3azybama Ha
aBmopumem Ha Amepuka B peayamam Ha goa2ume, ckonu u
HeybegumenHu BoUHu B Bauskus uamok u 2nobasHama duHaH-
coBa kpuza om 2008 2., kosmo paskpu Hegocmambuume Ha
2nobanuzauusma U Hegocmambuume Ha HeoAubepanHama op-
mogokcanHocm. CmaHa fiCHO, Ye ganey om U3NbAHEHUEMO Ha
obewaHuemo 3a wupoko CNogeAeH npocnepumem, gyxom Ha
cBobogHus nasap npe3 nocaegHume Hakonko gecemunemus e
yAecHUA nosiBama Ha uskalouumenHu HepaBeHcmBa u konanca
Ha cpegHama kaaca.

Tasu kombuHauus om 6eskpauiHa BouHa u HapacmBawa He-
paBHonocmaBeHocm nogxpaHBa HauuoHaaucmuueckama pe-
akuus, kosmo maacHa Tpomn koM nobega npe3 HoemBpu 2016
2. Cowume pasouapoBaHus bsxa ompaseHu B 2nacyBaHemo B8
ObeguHeHomo kpaacmBo 3a Bpekaum npes loHu, npomecmume
Ha XvAamume >kuaemku Bb8 QpaHuus npes 2018 2. u gopu kpu-
3ama ¢ COVID-19.

EgHa naHgemus 6u usznexkgana kamo BbamokHOCM 3a Cb-
mpygHuyecmBo, kosmo He Moke ga ce usnycHe. Bonpeku moBa
ms Bewe nocpewHama cbc 3amBapsiHe Ha 2paHuuUU U koHkypeH-
Uusi 3a PECypcu U go3u om 6bgeutu BakcuHu, ga He 2080pum 3a
ozpaHuuaBaHemo Ha epakgaHckume cBobogu u paswupsBaHe
Ha BbamokHocmume 3a HabalogeHue, BkalouumenaHo B gemo-
kpauuume. Hau-npocmo kasaHo, mouHo kozamo Hal-MHO20 ce
Hy>kgaem om 2rn0banHo cbmpygHudecmBo, Hawama npobaemMHa
MHO20CMpaHHa cucmema Hu BbpHa 0bpamHo B AOHOMO Ha Ha-
uusma gopkaBa.

N maka cBemom, usanexkga, ce Bpowa kom eguH Becmdan-
cku peg, npu koumo cyBepeHumemvm HaggensBa Hag mexXkgy-
HapogHume npaBuaa. Mo3uuusma Ha Tpomn ,Amepuka Ha nbpBo
msacmo” ce BnucBa gobpe 8 makwbB peg. M gokamo Kumat xBaau
mexkgyHapogHomo cbmpygHudecmBo B8 Hsakou cdepu, Myamuaa-
mepaAu3Mbm € NpUHUUNHO uyXkga koHuenuus 3a Hego. Tou 6u
ce npomuBonocmaBua Ha Bb3parkgaHemo Ha cBemoBeH peg,
ocHoBaH Ha AubepanHu npuHUUNU. [pysu 20AeMU HauUOHaAuC-
muuecku cuau (kamo Bpasuaus, Ukgus, Pycus u Typuus) u no-
mankume B Viamouna EBpona (YHeapus u lNMoawa) ce gBukam
wupoko B cbwiama HeaubepanHa chepa.

AgmuHucmpauusima Ha BaugeH mpsitBa ga ce cmpemu ga
Bogu cBemoBHume gemokpauuu B8 maxHama koHkypeHuus ¢ us-
2psBawus aBmopumapeH baok, kamo coweBpemeHHo noggopka
MHO20CMpaHHUMe UHcmumyuuu u cmpykmypu, koumo ca Hau-
BavkHu 3a Mupa. 3a ma3u uen ms mpsbBa He3abaBHo ga ce om-
karke om cbeaacuemo Ha npegwecmBeHuka cu ¢ mypckus npe-
3ugeHm Pegrken Tauun EpgozaH u ga 3ameHu BouHcmBeHama
cu cmpameaus koM MpaH ¢ ycuausma 3a nocmuzaHe Ha peBu3u-
paHo, mpalHo igpeHo cnopasymeHue. 3a wacmue ms usznexga
HacmpoeHa ga HanpaBu u gBeme.

B cvowomo Bpeme agMuHucmpauusma Ha baltgbH uie mpsb-
Ba ga mpemupa cblozume Ha Amepuka noBeue kamo konekmuB-
Hu npegnpusimus, koumo B8 ugeanHus cayyau CALLl pokoBogsm,
6e3 ga gomuHupam. Om cmpaHa Ha Colo3HUUUME Masu NpomsiHa
Beue e 3anouHana, kamo eBponetickume Augepu, 0cobeHo dpeH-
ckusm npesugeHm Emanloen MakpoH, Bce noBeue npusHaBam
Heobxogumocmma ga Bzemam cuzypHocmma Ha EBpona 8 cBou
poue. CALLl mpsabBa ga pabomsm ¢ onpaBomoweH EBponeucku
cvlos, 3a ga ozpaHudam peBusuoHuama Ha Pycus no gpaHuuume
Ha HATO u ga npekpamsm HelHama xubpugHa BoUHa cbc 3anag-
Hume gemokpauuu.

Mo cbwius HauuH, 3a ga ce cnpaBsm ¢ mekywama cu cmpa-
meauuecka koHppoHmauus ¢ Kumau, CALL we mps6Ba ga pabo-
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Biden cannot undo: America's loss of credibility as a
result of its long, costly, and inconclusive Middle East
wars, and the 2008 global financial crisis, which exposed
the downside of globalization and the shortcomings of
neoliberal orthodoxy. Far from fulfilling the promise of
broadly shared prosperity, it became clear, the free-
market ethos of the last few decades had facilitated the
emergence of obscene inequalities and the collapse of
the middle class.

This combination of never-ending war and rising
inequality fueled the nationalist backlash that propelled
Trump to victory in November 2016. The same frustrations
were reflected in the United Kingdom's Brexit vote that
June, France’s Yellow Vest protests in 2018, and even the
COVID-19 crisis.

A pandemic would seem like an unmissable
opportunity for cooperation. Yet it has been met with
border closures and competition over supplies and future
vaccine doses, not to mention curbs on civil liberties



mam cbc cBoume asuamcku colosHuuu kamo npeBbopwkeHume
AnoHus u IOxkHa Kopes. Tou kamo Kumau Ha npakmuka e u3o-
cmaBuA cmpameausima cu 3a ,MupeH Bbaxog®, usbseBaHemo Ha
kopBaB koHdpaukm we usuckBa geaukamHo G6araHcupaHe.

Mo-obwo kazaHo, CALLl we mps6Ba ga nogxpaHsm cBemoB-
Hume AubepanHu gemokpauuu, 3a ga cb3gagam baok, cnocobeH
ga ce npomuBonocmaBu Ha cBemoBHume aBmopumapHu ynpaB-
Huuu. ToBa mpsa6Ba ga BkalouBa ycuaus 3a npomuBogelicmBue
Ha cuaume Ha pasnag 8 pamkume Ha EC u nomeHuuanHo 3a
mpaHcdopmupare Ha HATO B no-wupok aAauaHc 3a cuz2ypHocm
Ha gemokpauuume.

Om pewaBawo 3HaueHue e, ye gBama baoka cobwo we mpsob-
Ba ga cu compygHudam epekmuBHo B kalouoBu obaacmu om
obw, uHmepec, kamo mop2oBusi, opwkelHO HepasnpocmpaHe-
Hue, kAumamuuHu npomeHu U 2nobanHo 3gpaBe. ToBa we u3uc-
kBa gunnomamuuecku ymeHus, koumo Tpomn He moXkewe ga cu
npegcmaBu, kamo Au ga ynpakHu. (1)

and expansion of surveillance capabilities,
including in democracies. Simply put, just
when we need global cooperation the most,
our broken multilateral system has driven us
back to the bosom of the nation-state.

So, the world seems to be returning to
a Westphalian order, in which sovereignty
prevails over international rules. Trump’s
“America First” stance fits neatly within such
an order. And while China touts international
cooperation in some realms, multilateralism is
a fundamentally alien concept to it. It would
oppose the revival of a world order based on
liberal precepts. Other big nationalist powers
(such as Brazil, India, Russia, and Turkey)
and smaller ones in Eastern Europe (Hungary
and Poland) move broadly within the same
illiberal realm.

The Biden administration should aspire
to lead the world’s democracies in their
competition with a rising authoritarian bloc,
while upholding the multilateral institutions
and structures most essential to peace. To
this end, it should immediately abandon
its predecessor's connivance with Turkish
President Recep Tayyip Erdoxan, and
replace his bellicose strategy toward Iran with
an effort to reach a revised, durable nuclear
agreement. Fortunately, it appears set to do
both.

At the same time, the Biden administration
will need to treat America’s alliances more
as collective enterprises, which the US
ideally leads without dominating. From the
allies’ side, this shift has already begun,
with European leaders, especially French
President Emmanuel Macron, increasingly
recognizing the need to take Europe’s
security into their own hands. The US should
work with an empowered European Union
to contain Russia’s revisionism on NATO'’s
borders and end its hybrid war on Western
democracies.

Similarly, to manage its ongoing strategic
confrontation with China, the US will need
to work with its Asian allies, such as a rearmed Japan
and South Korea. With China having all but abandoned its
‘peaceful rise” strategy, avoiding violent conflict will be a
delicate balancing act.

More broadly, the US will need to galvanize the world's
liberal democracies to forge a bloc capable of standing up
to the world’s authoritarians. This should include efforts
to counter the forces of disintegration within the EU and,
potentially, to transform NATO into a broader security
alliance of democracies.

Crucially, the two blocs would also need to cooperate
effectively in key areas of shared interest, such as trade,
non-proliferation, climate change, and global health. This
will require diplomatic skills that Trump could scarcely
imagine, much less muster. (3

ABmopcko npaBo lNpogkekm CuHgukam, 2020 e. / Copyright: Project Syndicate, 2020.
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NAHOAEMMS,

koamo moxkem ga npegomGBpamum
A Pandemic We Can Prevent

— Project Syndicate

By Thomas Cueni

Tomac KyeHu, 2zeHepaneH gupekmop Ha MexkgyHapogHama degepauus Ha dapmaueBmuuHume npousBogumeau u acouuauuu, e
npegcegamen Ha MHgycmpuaaHus AauaHc AMR u ocHoBamen Ha AMR QDoHga 3a geticmBue.

Thomas Cueni, Director-General of the International Federation of Pharmaceutical Manufacturers & Associations, is Chair of the
AMR Industry Alliance and Founder of the AMR Action Fund.
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HEBA - Hag eguH Ha
Bceku nem awmepuka-
HUU, XOChUMaAU3upaHu
- kopoHaBupyc, pas-
BuBa cbwo maka u bakmepuanHa
uHdekuus. TlMopagu Auncama Ha
epekmuBHu aHmubuomuuu  kbc-
mMemauume, nobeguau kopoHaBupy-
ca, Mo2am ga 3a2uHam, nopaseHu
Om me3u NO3HamMu Namo2eHU.
3a cwkaneHue mpvbonpoBogbm
om HoBu aHmubuomuuu npecbxBa.
Mo-manko om 100 20guHuU cAeg pas-
pabomkama Ha NEHUUUAUHA M.Hap.
cynepmukpobu, ycmouuuBu Ha Ae-
s kapcmBa, umam waHc ga Bzemam
npeBec B 6opbama Hu cpewly bak-
mepuanHume uHdekuuu.
Cynepmukpobu Beue okasBam
02poMHO BausiHue Bbpxy 3gpaBHu-
me cucmemu no ueAust cBsm. Okono
700 000 gywu ymupam B cBemoBeH
Mauwab Beska 2oguHa nopagu aHmu-

, MukpobHa peaucmeHmHocm (AMR).

Be3 HOBU U No-goBpu AeveHUs Masu

uudpa moke ga HapacHe go gecem
MuAuoHa go 2050 a.
. B momeHma u3scaegoBamenu-

me paspabomBam noBeye om 550
uHoBamuBHu AeveHus u BakcuHu 3a
COVID-19 - namozeH, koumo camo
npegu 2oguHa bewe HenosHam. Ho
Bonpeku ye AMR e usBecmeH u
HapacmBauw, npobrem om gecemu-
Aemus, om 1984 2. e omkpum camo
eguH HoB kaac aHmubuomuuu. M3-
kalouumenHo ycnewHama 6uodap-
MaueBmuuHa UHgycmpus, 4ulmo
onum u pecypcu ca omzoBopHU 3a
’ noBeuemo AekapcmBa, koumo us-
non3Bame gHec, He e B cbcmosiHue
ga noeve moBa >kusHeHoBarkHO
? npegu3BukamencmBo.

Fi MpuyuHama e npocma: gokamo
UHgycmpusima e uszpaguna cBosma
CuAHa u BeanpeuegeHmHa peakuust
koM COVID-19 Bopxy cmabuAHa UHO-
BauuoHHa ekocucmema, nasapbm

Ha aHmubuomuuu € NpobAeMEH.

Qupmume, koumo ycnewHo paspabomBam aBaHeapgeH HOB
aHmubuomuk, ca uanpaBeHu npeg 2onemu npegusBukameacmBa.
CnpaBsHemo ¢ pez2yAamopHOMo 0gobpeHUe U nomeHuuanHume
npobaemu ¢ BesonacHocmma e ckbno U omHeMa MHO20 Bpeme,
usuckBawo ymeHus, koumo uyecmo AuncBam npu no-mMankume
npousBogumenu Ha AekapcmBa. Ho eBeHmyaaHume npogakbu
npegcmaBasBam Henpeogoaum npobaem. HoBume aHmuBuomuuu
mps6Ba ga ce usnoasBam uskalouumenHo necmeauBo, 3a ga ce
npegomBpamu eBoalouusma u HapacmBaHemo Ha uMyHumema
koM msx. B ugeanHus cayuat me mpabBa ga cayxkam kamo kpau-
HO opwkue cpeuly 6akmepuu, ycmou4uBu Ha no-4ecmo cpewaHu
aHmubuomuuy.

CnegoBamenHo BeposimHume npogaxkbu Ha Bceku HOB aHmu-
6uomuk we Bbgam MHO20 Hucku; BOAHUUUME We uMam camo
Hskoako goau - Bcuuku nog kalou - camo 3a cnewHa ynompeba.
3a cokaneHue moBa o3HauaBa, ye nomeHuuaaHama Bv3Bpbuiae-

ENEVA - More than one in five Americans
hospitalized with COVID-19 also contracts a
bacterial infection. Absent effective antibiotics,
those lucky enough to beat the coronavirus
might die at the hands of these not-so-novel pathogens.

Unfortunately, the pipeline of new antibiotics is running
dry. Less than 100 years after the development of penicillin,
drug-resistant superbugs are threatening to gain the upper
hand in our fight against bacterial infections.

Superbugs already take an enormous toll on health-care
systems around the world. About 700,000 people globally
die each year due to antimicrobial resistance (AMR).
Without new and better treatments, that figure could rise
to ten million by 2050.

Researchers are currently developing more than 550
innovative treatments and vaccines for COVID-19 - a
pathogen unknown just a year ago. But although AMR has
been a known and growing problem for decades, only one
new class of antibiotics has been discovered since 1984.
The hugely successful biopharmaceutical industry, whose
expertise and resources are responsible for most of the
medicines we use today, has been unable to take on this
vital challenge.

The reason is simple: whereas the industry has built its
strong and unprecedented COVID-19 response on a robust
innovation ecosystem, the market for antibiotics is broken.

Firms that successfully develop a cutting-edge new
antibiotic face major challenges. Navigating regulatory
approval and potential safety issues is expensive and
time-consuming, requiring skills that smaller drug makers
often lack. But prospective sales pose an insurmountable
problem. New antibiotics should be used extremely
sparingly to prevent bacteria from evolving and growing
immune to them. Ideally, they should serve as weapons
of last resort against bacteria resistant to more common
antibiotics.

Probable sales for any new antibiotic will therefore be
very low; hospitals will have just a few doses — all under
lock and key — for emergency use only. Unfortunately, this
means the potential market return is too low to justify the
necessary investment in research and development.

At the heart of this upside-down economics is the issue
of how to recognize the value of a treatment that must be
used only infrequently. John Rex, the chief medical officer
of the British biotech firm F2G Ltd., compares advanced
antimicrobials to fire extinguishers: absolutely essential,
but ideally rarely needed.

A handful of companies are still doggedly pursuing this
line of research against the odds. They include Merck,
GlaxoSmithKline, Shionogi, and Roche — as well as Pfizer,
which recently acquired Arixa Pharmaceuticals, a small,
California-based company developing new antibiotics for
drug-resistant infections. But many drug makers have
abandoned antibiotics research. Big firms like Novartis,
AstraZeneca, and Sanofi exited the market long ago — and
in the last two years, at least four smaller antibiotic-focused
companies have gone bankrupt.

Although the global health community is — fortunately —
beginning to recognize the urgent need for new antibiotics,
there has so far been much talk and little action. A few
players are experimenting with some alternative ways
of financing the development of new medicines. But in
general, unsurprisingly, so far political leaders find it easier

41



Mocm Ha nasapa e mBopge Hucka, 3a ga onpaBgae Heobxo-
gumume uHBecmuuuu 8 HayuHouscaegoBamencka u pa3BouHa
geuHocm.

B ocHoBama Ha masu obbpHama ¢ 2naBama Hagony ukoHoMu-
ka cmou Bonpocom kak ga ce onpegeau cmouHocmma Ha Aeve-
Hue, koemo Moke ga ce u3noasBa psgko. ko Peke, 2raBHusim
MeguuuHcku gupekmop Ha BpumaHckama 6uomexHoAoc2uYHa
¢dupma F2G Ltd., cpaBHsBa ycuBbpweHcmBaHume aHmumMukpobHu
cpegcmBa ¢ nokapozacumeaume: abcoAlomHo ykusHeHoBakHU,
HO B ugeanHusi cayyau psigko HeOBXogumu.

LLlena komnaHuu Bce owe ycopgHo npoBexkgam uscnegBa-
Hus B masu Hacoka Bonpeku Hezonemume waHcoBe 3a ycnex. Te
BkalouBam Merck, GlaxoSmithKline, Shionogi u Roche - kakmo
u Pfizer, kosmo Hackopo npugobu Arixa Pharmaceuticals, Manka
komnaHus, basupaHa 8 KaaudopHus, paspabomBawa HoBu aHmu-
Buomuuu 3a peaucmeHmHu koM AekapcmBa uHpekuuu. Ho MHo20
npousBogumenu Ha AekapcmBa ca uzocmaBuau uscaegBaHusma
3a aHmubuomuuu. foaemu ¢upmu kamo Novartis, AstraZeneca u
Sanofi HanycHaxa na3apa omgaBHa, a npe3 nocaegHume gBe 20-
guHu danupaxa noHe yemupu no-manku komnaHuu, dpokycupaHu
Bopxy aHmubuomuuume.

Bonpeku ue anobanHama 3gpaBHa obuHocm 3a wacmue 3a-
nouBa ga ocv3HaBa cnewHama Hykga om HoBu aHmubuomuuy,
goceza uma MH020 npukasku u Manko geucmBus. Hakonko ugpavu
ekcnepumeHmupam ¢ Hskou aamepHamuBHU HauuHU 3a QUHaH-
cupaHe Ha paspabomBaHemo Ha HoBu AekapcmBa. Ho kamo usao
He e usHeHagBawo, Ye goceaa noAumuyeckume Augepu no-AeCHO
gaBam gekaapamuBHu ussiBAeHus Ha cpewiu Ha Bucoko paBHuue,
omkonkomo ga nognucBam uekoBe 3a mMuAuapgu goaapu, 3a ga
onpaBam npobaemHusi nasap.

Emo 3awo MHOo20 om Hal-2onemume npou3Bogumenu Ha Ae-
kapcmBa 8 cBema nomozHaxa 3a cmapmupaHemo Ha AMR (oHg
3a geucmBue npe3 loau. QoHgom we uHBecmupa 1 MuAuapg
wamcku gonapa B no-manku BUoOmMexHOAOZUUHU GUPMU C UEA ga
ocuzypu 2-4 HoBu aHmuBuomuuu Ha nauueHmume go 2030 e.,
kamo nognomozHe npeogonsBaHemo Ha maka HapeueHama goAu-
Ha Ha cMopmma MeXgy AabopamopHu udcaegBaHus U KAUHUYHU
usnumBaHus. MIHuuuamuBama e omHeAa egHa 20guHa 3a ocHoBa-
BaHemo cu u Beue e wupoko npuBemcmBaHa om noAumuuume u
obwecmBeHomo 3gpaBeona3BaHe, BkAlouumeAHo om 2eHepaAHuS
gupekmop Ha CBemoBHama 3gpaBHa opzaHuzauus Tegpoc Agxa-
Hom lebpeecyc, kakmo u om yueHume, koumo uscaegBam AeueHus
3a b6opba ¢ ycmouvuBume kom AekapcmBa 6akmepuu.

okamo uakame HoBu aHmumMukpobHu cpegcmBa, Aekapume,
npaBumeacmBama u obuiecmBomo Mozam ga cneueasim Bpewme,
kamo gonbAHUMEAHO oz2paHudam npekoMepHama ynompeba Ha
cbwecmByBawume aHmubuomuuu 8 mMeguuuHama u ceackomo
cmonaHcmBo, koemo omuacmu e npuyuHama 3a npobaema. Mpa-
BumencmBeHume peasynauuu Ca 02paHUYUAU  Hau-Cepuo3HUme
npumMepu, HamansBatku ynompebama, BkalouumenaHo B nouucm-
Bawu npogykmu u npu ceackocmonaHcku >kuBomHu. Bonpeku
moBa Heobxogumo € no-BHumMameAHo usnoA3BaHe Ha Hau-wupoko
npueMaHume aHmubuomuuy, 3a ga ce 3abaBu pasnpocmpaHeHue-
mo Ha AMR. Hanpuwmep He 6uBa ga ouakBame om Aekapume ga
HU gaBam aHmubuomuuu 3a Gopba ¢ Bupycume, cpeuty koumo
me ca 6e3noAe3HU.

Ho 8 kpauHa cmemka 3abaBsHemo Ha pasnpocmpaHeHUemo
He e gocmambuHo. TpsbBa dyHgameHmMaAHO ga NPOMEHUM Ha-
yuHa, no kolimo oueHsaBame HoBume aHmubuomuuu. Bmecmo ga
cBvp3Bame ueHama um ¢ uanoa3BaHomo koausecmBo, mpsbBa ga
2u pasanekgamve kamo 3acmpaxoBameaHa noAuua 3a MeguuuHa
u 3gpaBHu ycayeu. HesaBucumusm npeaneg Ha ObBeguHeHOMO
kpaancmBo 3a aHmumukpobHa pesucmeHmHocm om 2014-2016
2. ¢ npegcegamen ukoHomucma [kum O'Huua, uzuucasBa, ue
npegomBpamsBaHemo Ha Hau-Aowus cueHapul om gecem MUAU-
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to sign up to declamatory statements at high-level meetings
than to sign billion-dollar checks to fix the broken market.

That is why many of the world's largest drug makers
helped to launch the AMR Action Fund in July. The Fund
will invest $1 billion in smaller biotech firms, with the aim
of bringing 2-4 new antibiotics to patients by 2030 by
helping to bridge the so-called “valley of death” between
lab research and clinical trials. The initiative took a year
to set up, and politicians and the public-health community,
including World Health Organization Director-General
Tedros Adhanom Ghebreyesus, as well as scientists
already researching treatments to combat drug-resistant
bacteria, have widely welcomed it.

While we wait for new antimicrobials, doctors, governments,
and the public can buy time by further curbing the overuse
of existing antibiotics in medicine and agriculture, which is
partly what caused the problem. Government regulation has
reined in the worst excesses, by scaling back use, including
in cleaning products and farm animals. Still, more careful
use of the most widely adopted antibiotics is needed to slow
the spread of AMR. For example, we should not expect our
doctors to give us antibiotics to combat viruses, against
which they are useless.

But, ultimately, slowing the spread is not enough. We must
fundamentally change the way we value new antibiotics.
Rather than linking their price to the quantity used, we should
instead regard them as an insurance policy for medicine
and health services. The United Kingdom's independent




OHa 20guUWHU cMbpmHu cAyyas om AMR go 2050 2. we usuckBa
uHBecmuuus om 42 MmuAuapga gonapa 8 npogbikeHue Ha gece-
muaemue. Ho moBa 6u npegcmaBasBano camo manka yacm om
ozpomHuUme ukoHoMuuecku pasxogu Ha AMR mexgy 2015 u 2050
2., koumo mozam ga HagxBopasm 100 mpuAuoHa goaapa.

AwmepukaHckusm ceHam obmMucAs Bo3MokHO 3akoHogameAaHo
cpegcmBo 3a 3awuma. MpegrokeHusm 3akoH 3a HoBamopcku aH-
mumukpoBHU aboHameHMu 3a npekpamsaBaHe Ha HapacmBauwama
pesucmeHmHocm (PASTEUR) wie Bvuanoku degepanHu gozoBopu
go 3 MuAuapga goaapa Ha npoudBogumenume Ha AekapcmBa B 3a-
MsHa Ha NPobUBHU aHMubuomuuu. Ha komnaHuume we ce naawa
no aboHameHm, He3aBucumo om moBa kakBa uacm om msaxHomo
AekapcmBo e buno u3noA3BaHo.

[Ipyau cmpaHu ekcnepuMeHmupam ¢ pasAudHU Mogeau B nog-
kpena Ha aHmubuomuuyHumMe uacaegBaHus. Ho no eguH uau gpye
HauuH, kakmo nocouu C30, npaBumeacmBama we mpstBa ga co3-
gagam cmumyAu, koumo ga BoaHaezparkgaBam GuomexHoAOZUUHU-
me koMnaHuu 3a ycnewHomo pa3pabomBaHe Ha aHmubuomuuu.
[a ce HagsBawme, ue cpewama Ha Bopxa Ha -7 npe3 cregBawama
20guHa BbB BeaukobpumaHus we nopogu gbazoovakBaHu peanHu
aHzakumeHmu, a He npocmo noBeue pa32oBopu u Hakoako nuaom-
HU UHUUUamuBu.

CBembm ce Hamupa B cbcmosHue Ha opwkelHa HagnpeBapa
cpewly cynepmukpobume. 3aceza Mukpobume neueasm. Ho ¢ pe-
waBaHemo Ha gbA2020gUWHU NPObAEMU Ha nasapa Ha aHmubuo-
muuu MoXkem ga o6bpHem xoga. (1)

2014-16 Review on Antimicrobial Resistance, chaired by the
economist Jim O'Neill, estimated that averting the worst-
case scenario of ten million annual AMR deaths by 2050
would require an investment of $42 billion over the course
of a decade. But that would represent a mere fraction of the
huge economic cost of AMR between 2015 and 2050, which
the review said could top $100 trillion.

The US Senate is considering a possible legislative
remedy. The proposed Pioneering  Antimicrobial
Subscriptions to End Upsurging Resistance (PASTEUR)
Act would award federal contracts of up to $3 billion each
to drug makers in exchange for breakthrough antibiotics.
The companies would be paid on a subscription basis,
regardless of how much of their drug was used.

Other countries are experimenting with different models
to support antibiotic research. But one way or another, as
the WHO has pointed out, governments will need to establish
incentives that reward biotech companies for successfully
developing antibiotics. Next year's G7 summit in the UK will,
one hopes, produce long-awaited real commitments rather
than merely more talk and a few pilot initiatives.

The world is locked in an arms race against superbugs.
For now, the bugs are winning. But by fixing long-standing
problems in the antibiotics market, we can begin to turn
the tide. (3

ABmopcko npabo lNpogkekm CuHgukam, 2020 e. / Copyright: Project Syndicate, 2020.
www.project-syndicate.org

43



[TOCOKW | DIRECTIONS

Kpacumup JumumpoB:
UkoHomukama ce
2mypBa HagoAy

»,0gama Ha pagocmma®“ cBvpuwiu,
Bpeme e ga ce BopHem kbm 3gpaBume
ocHoBu Ha npou3BogcmBomo

Krassimir Dimitrov:
The Economy is Sinking

The Ode to Joy is over, it is time to return to the
sound foundations of production

ToHu [pueopoBa / Toni Grigorova

bge My cmsea obyBkama Ha Gvreapckus busHec — C
mo3u Bonpoc we ce obpvuwiame koM npegnpuemayu u
MeHugvpu. Kpacumup AumumpoB e cobemBeHuk u yn-
paBumen Ha ,MHHeB* EOQOL - manka ¢upma, kosmo e
npegcmaBumencmBo Ha 2oneMu 2epMaHCKu MawuHOCMpPOUMeAHU
komnaHuu. To3u bU3HEC e CUAHO 3acesHam Om 0gpaHUYeHUAma,
BoBegeHu 3apagu naHgemusma. Emo kak Kpacumup LdumumpoB
0bobuwaBa cumyauusma:
BusHeca 20 cmsza HaBcskoge. Mankume ¢upmu B8 Boazapus
ca ocmaBeHu ga ce cnacsiBam kakmo mozam.

Nvaookama kpusa

menvpBa 3ano4Ba u npegcmou 20AAMomo npecmpykmypupaxe Ha
cBemoBHama ukoHomuka. OuakBa ce go nponemma Ha 2021 2.
cBuBaHemo Ha peanHama ukoHomuka Ha EBpona ga e ¢ 20% u
noBeue. Ho cnagbm Hama ga cBopwu mozaBa, a usno gecemune-
mue we ce BbpBu Hagony. TakoB e pesyamamobm om nocAegHUme
30 2oguHu, B koumo ukoHomukume B EBpona mbpcexa AecHomo.
EBponetuume cBukHaxa Yuuo Cam ga 2u nasu, a Kumau ga npo-
u3Bexkga Bmecmo max cpewly naHUUa opu3. Te nevamaxa 6aHkHO-
mu u neexa ,Ogama Ha pagocmma®“. Ho... pagocmma u3BegHok
cBopuiu, creg kamo Bewe gpbnHama aBaputHama cnupavka Ha
cBemoBHama ukoHomuka. Kpusama Beue bewe Habpana UHepUUS.
Ako He Gewe naHgemusima, ms wewe ga ce pa3BuBa, makap u
no-6aBHo.

CompeceHuemo

obaue Hamawe ga e monkoBa 2onamo u cBuBaHemo — monkoBa
gbnboko. Becuuko moBa npocmo Hamaue kak ga He ce caydu, Wom
cBembm e 3agrwkHsA ¢ 325% Bopxy BBI1. Odoazo8eme ca monko-
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here do the shoes of the Bulgarian business
get too tight - with this question we will turn to
entrepreneurs and managers. Krassimir Dimitrov
is the owner and manager of InnDev EOOD - a
small company that is a representative of large German machine
building companies. This business is severely affected by the
restrictions imposed by the pandemic. Here is how Krassimir
Dimitrov summarizes the situation:
Business feels too tight everywhere. Small companies in
Bulgaria are left to survive by themselves.

The deep crisis

and the great restructuring of the world economy is yet to begin.
By the spring of 2021, Europe’s real economy is expected to
shrink by 20% or more. But the decline will not end then, the
down- trend will go on for a whole decade. This is the result of
the last 30 years, in which Europe’s economies have sought
the easy way out. Europeans were accustomed to Uncle Sam
guarding them and China producing for them in return for a bow!
of rice. They printed banknotes and sang the Ode to Joy. Buit...
the joy suddenly ended after the emergency brake on the world
economy was put. The crisis had already gained momentum. If
it weren't for the pandemic, it would have still developed, albeit
more slowly.

The shock,

however, would not have been so great and the contraction — so
deep. All this simply could not have been avoided, since the world
is indebted with 325% of GDP. The debts are so great because
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Ba 2onemu, mbU kamo pa3Bumume cmpaHu cu MucAexa, Ye moke
HskolU gpye ga pabomu 3a msx.

Boazapus Bce e buaa B kpusa, ceza nak e B kpusa. Ho ce xBa-
AUM, Ye cmoum Hau-gobpe 8 EBpocblosa, mbll kamo ukoHomukume
Ha gpyaume ce avypHaxa ¢ Hag 20%, a Hue camo ¢ 8%, makap Ha
npakmuka ga ca noHe 12%. Beue npukaHBam mMoume konezu om
3anagHa EBpona ga nousmynam cmapume uepmeXku Ha oHoBa,
koemo e npousBexkgaHo, mbl kamo xuaagoaemus myk e buaa ¢a-
6pukama Ha cBema. 1 omHoBo ga cu cnomHuM kak ga npou3sBexk-
game Bcuuko camu, kak ga cbagaBame cmouHocm.

Boazapckama ukoHomuka e cloppeaaucmuuna. Vima BaaymeH
6opg, koumo e napaBaH,

ukoHomukama e pygumeHmapHa

eBpodoHgoBeme ce pa3npegensm cpeg 2onemume uzpayu. VH-
gycmpusma e egHa mpema om oHoBa, koemo u 6una npegu 30
20guHu, nomBopkgaBam 20 nokazamenume Ha OOH. YoBewkusm
nomeHuuan He ce u3noA3Ba nvAHoueHHo. Manko ga ce nopa3sx-
Aabu cumyauusima ¢ haHgemusima U 20AAMama dacm om OHe3U,
koumo ca ce BbpHanu 8 Boazapus, we muzgpupam omHoB0o.

Tyk ce pa3BuBa busHecbm, koumo ce e xBaHan ¢ gbpkaBama.
Ho gbpkaBHume nopvuku He cb3gaBam cmouHocm, mbl kamo
moBa ca napu, u3zemu om HaceAneHuemo, caeg koemo ce gaBam
Ha Hakoako dpupmu ga npaBsm Hewo uau HUW. Mo npaBuao cmou-
Hocm ce cb3gaBa upes >kuB u oBewecmBeH mpyg, a myk gopu
CMUMyAUpaHemo Ha nompebaeHuemo cmaBa ocHoBHo ¢ kumau-
cku cmoku. Ekcnopmtusim 6usHec nok e 3aBucum om nasapume,
koumo ca Hau-Beue B EBpona. U ako mam uma gByuudpeHo cBu-
BaHe Ha ukoHoMukama, nopbukume oce3aemMo HamansBam.

Bbgewemo He Moke ga 20 nAaHuUpame, HO mpsbBa ga 20 yn-
paBasBame. ()

: 00080
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developed countries thought that someone else could work for
them.

Bulgaria has always been in crisis, now it is in crisis again.
But we brag that we are the best in the European Union, as the
economies of others have plunged by more than 20% and we by
only 8%, although in reality it is at least 12%. | am already urging
my colleagues from Western Europe to recap the old sketches of
what has been produced, as it has been the factory of the world
here for thousands of years. And to remember once again how to
produce everything ourselves, how to create value.

The Bulgarian economy is surreal. There is a currency board
which serves as a cover,

the economy is rudimentary,

EU funds are being distributed among the big players. The
industry is a third of what it was 30 years ago, according to UN
figures. Human potential is not fully utilized. As soon as the
situation with the pandemic eases a bit, most of the people who
have returned to Bulgaria will emigrate again.

Businesses which are engaged with the state develop here.
But government procurement does not create value, as it is
money collected from the population and then given to several
companies to do something or nothing. As a rule, value is created
through live and material labour, while here even the stimulation
of consumption is done primarily with Chinese goods. The export
business is dependent on the markets, which are mostly in
Europe. And if there is a double-digit contraction of the economy,
orders are significantly reduced.

We cannot plan what the future will be, but we have to
manage it. (9
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Ta3u kpusa e ‘ ‘

pa3au4Ha om oouvaiiHume.
B cayuaa He cmaBa Bvnpoc camo 3a npodoaem ¢
mupceHemo. 3apagu 3apasama ousHecume macoBo
3amBapam Bpamu. To3u npo6aem He MoXe ga 6bge paspelweH ¢
noBuwaBane Ha mopceHemo.

Lhkoysed Cmueauu, HobenoB raypeam, ukoHomucm u
buBw cvBemHuk Ha npe3augeHma bun KAuHmMvH

KPU3UTE -
npegBecmHuk
Ha hpomaHama

This crisis is different from the usual ones. This is not just a

MucAu’ koumo Hu nomazam problem with demand. Because of the infection, husinesses
No-AecHO ga npeogoneem are largely closing down. This problem cannot he solved

mpygHOCMUume, Npu4uHABaHu R i damand,
Joseph Stiglitz, Nobel Laureate,
0m naHgemuAama Economist and Former Adviser

to President Bill Clinton

Crises = A Harbinger of Change

Thoughts that help us more easily overcome the
difficulties caused by the pandemic

C8emoBHama ukoHomuka noay4u cuaeH ygap om koponaBupyca, Ho nocae yBepeno
we ce BvacmanoBu. 0cBen ve cnpa BcakakvB puem, kpuzama goBege go npeocMucaaHe Ha MHO20 Hewa,
BkalouumeaHo u Ha npekaneHama Hu 3aBucumocm om meXgyHapogHume aBuauuoHHu npeBo3u. Xopama
Beue 2negam no HOB HauuH Ha pacomama, Ha nokynkume cu, Ha nomewecmBuama u cpewume. Ko2zamo
usaesem om masu kpusa, we 6vgem cvBcem gpyau. Mkonomukama we ce Bv3cmaHoBu no-6vp3o, omkoakomo
npegnoAazame, moil kamo npeg Hea HAMA ga ca HaAuue peguua npenamcmGBus, kakBumo uma npu
mpaguuuoHHume ¢unanicoBu kpusu. A 3a unBecmumopume, koumo 2aegam Hanpeg kbm Xopu3oHma, ouwie gHec
nasapume omkpuBam ozpomHu 8v3moXkHocmu.
Napu Qurk, amepukaHcku muauapgep u CEO Ha BlackRock —
Hau-2onsamama komnaHus 3a ynpaBaeHue Ha napuyHu cpegemBa B cBema

The world economy has heen hit hard by the corona virus, but it will firmly recover afterwards. In addition
to halting all growth, the crisis has led to reconsidering many things, including our over-reliance on
international air travel. People are now looking at work, shopping, travel and meetings in a new way. When we
get out of this crisis, we will be completely different. The economy will recover faster than we anticipate, as
it will not face a number of obstacles, as it has done in traditional financial crises. And for investors looking
forward to the horizon, the markets are already opening up huge opportunities.

Larry Fink, American billionaire and CEO of BlackRock - the world’s largest cash management company




Kopa6um e 8 6e3onacHocm, kozamo e

Ha npucmaxuwemo, Ho moBa He e ueama Ha
kopaoume.

Yunam Llleg, amepukaHcku meonoz

A ship in harbor is safe — but that is
not what ships are built for.
William Shedd,
American theologian

|

Kpusama ¢ koponaBupyca e Haii-2onemusam
ekcnepumenm, koiimo we ce cay4u 8 HawuA
*kuBom. To3u nbm cBembvm HaucmuHa Beye HAMA ga dbge
cowuam.

Moaumono3ume umam npaGo, ye aBmopumapHume
Augepu Bupeam goope no Bpeme Ha kpu3sa u ye Baageam
npekpacHo nonumukama Ha cmpaxa, Ho e BaxkHo ga ce
omoeneXu, ue kpusume, koumo Hail-MHO020 UM gonagam,
ca oHesu, koumo me camume npegu3Buk8am, uau noxe
koumo ca cnoco6Hu ga ynpaBaaBam.

UBaH KpvcmeB, noanumonoe,
uscaegoBamen B8 IHcmumyma no
XyMaHUMmapHU U couuaHu Hayku BvB BueHa

The corona virus crisis is the higgest experiment that will
happen in our lives. This time the world really won't be the
same.

Political scientists have a right to say that authoritarian
leaders thrive in times of crisis and that they are well versed
in the politics of fear, but it is important to note that the
crises they like best are the ones they cause themselves, or
at least the ones they are able to manage.

Ivan Krastev, political scientist, researcher
at the Institute of Humanities and Social
Sciences in Vienna

ToBa, koemo ce cmpaxyBame ga HanpaBum,
ooukHoBeHo e moBa, om koemo Haii-MH020 umame
Hykga. Cmpaxum e Haw npuamea, moil e ungukamop.
Monako2a moii noka3Ba kak8o He mpa6Ba ga npaBum.
Haii-goopume peayamamu, koumo cbm nocmu2aa, ca
ugBanu 8 peayamam Ha Bvnpoca: ,,Koe e Haii-Aowomo,
koemo moXe ga ce cay4u, u ako mo cmaue, kakBo bux
MO2bA ga HanpaBa, 3a ga nonpaBa wemume?*.

Tum Qepuc, amepukarcku
npegnpuemay, aBmop Ha kHuau

The thing we are afraid to do is usually what we need
most. Fear is our friend, it is an indicator. Sometimes

it shows what we should not do. The hest results I've
achieved have come from asking the question “What's
the worst that can happen, and if it does, what can | do
to repair the damage?”

Tim Ferris, American
entrepreneur, author of books

Ako BvpBume npe3 aga, npocmo
npogvnakaBaiime ga xogume.
YuHemvH Yopuua, 6pumaHcku
noaumuk u gopkaBHuk

If you are going through hell, keep going.
Winston Churchill, British

“ politician and
statesman

Monakoza Habaa2ame Ha onacHocmma om kpu3a, 6e3 ga ce gokycupame Bvpxy BvamokHocmume, koumo
cvwecmByBam. TpaoBa ga ce omkakem om camoHageAHOCMMa, Ye U30AUPaHU AUMHU geiicmBusa we pewam

ma3su kpusa. Hawume noaumuku mpa68a ga ce cmeHam.

Anx lop, amepukaHcku nonumuk, Hocumen Ha HobenoBa Hagpaga 3a mup

Sometimes we emphasize the danger of a crisis without focusing on the opportunities that exist. We must
give up the arrogance that isolated individual actions will solve this crisis. Our policies need to change.

Al Gore, American politician, winner of the Nobel Peace Prize
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Kamvuemo B8 ooyBkama Ha bu3Heca

Om ynpaBaaBawume u An adequate response to
agMmuHucmpauuama ce ovak6a the constantly changing
agekBamHa peakuuA Ha circumstances and needs is
NOCMOAHHO NPOMEHAWume ce expected from the government
obcmoameacmBa u nompedHocmu and the administration

The Pebble in the Shoe of Business

ToHu pueopoBa / Toni Grigorova

Hec om gvpkaBama ce ucka ga cAaegu nyaca Ha

obuwecmBeHo-ukoHomuueckomo pasBumue u ga

uma bvp3a u agekBamHa peakuus Ha NOCMOAHHO

npomeHswume ce obcmosmeacmBa u nompebHo-
cmu. BusHecom B8 Boazapus ouakBa gvpkaBama He camo
ga He My npeuvu, HO U ga My nomaza C pasyMHU peweHus
U yAecHeHus. Mima peguua cmonku, koumo camu no cebe
Cu He cmpyBam MH020, HO Buxa cnecmuAu Bpeme, koemo
Cbwo e napu.

MaHgemusima npeHapexkga Bcuuko, HO moBa He o3Haua-
Ba ga ocmaBum Ha aBmonuaom ynpaBaeHuemo Ha kpusa-
ma. Cnopeg peguua npegcmaBumeau Ha BusHeca HaAuuu-
emo Ha cmpameeaus 3a pa3Bumuemo Ha ukoHomukama u
obpazoBaHuemo B HoBume ycaoBus 6u BuAo nomeHuyuaAeH
kamaauzamop 3a pacmexa, Ho makaBa AuncBa. KakBo owe
umM ybuBa Ha BbAzapckume npegnpuemauu, MeHUgXobpu u
busHec Augepu? lMpegrazame kpumuueH nozaeg...

oday, the state is required to monitor the pulse of

the socio-economic development and to have a

quick and adequate response to the ever-changing

circumstances and needs. Business in Bulgaria
expects the state not only not to hinder it, but also to help
it with reasonable solutions and measures. There are a
number of steps that are not costly, but would save time,
which is also money.

The pandemic is rearranging everything, but that does not
mean we should leave the crisis management on autopilot.
According to a number of business representatives, the
existence of a strategy for economic development and
education in the new conditions would be a potential catalyst
for growth, but there is no such strategy. What else is Killing
Bulgarian entrepreneurs, managers and business leaders?
We offer a critical look on the topic...
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Togop luz2uneB, ynpaBaaBauwy cogpy>kHuk Ha Dreamix:

Auncama Ha gocmambvuHo uHBecmuuuu 8 obpa3zoBaHue-
mo cnwvBa IT 6usHeca, koiumo 8 me3u BpemeHa e BbB Bvaxog
3apagu macoBama guzumaausauus. Hawusm cekmop npaBu
MHO20, 3a ga HaBakca omcbcmBuemo Ha azgpecuBHu uHBec-
muuuu om cmpaHa Ha gopkaBama 3a paszBumue Ha obpa-
306aHue, opueHmupaHo kbm Hykgume Ha nasapa. A uckame
AU ga pa3BuBame ukoHomuka Ha 3HaHuemo, obpasoBaHuemo
e kalouoB ¢akmop 3a moBa. Emo 3aw,0 u npuopumemume B
obyueHuemo u kBaaudukauusma Ha xopa mps6Ba 2bBkaBo
ga ce npomeHsm.

KocBena npeuka

8 pabomama Ha 6usHeca e Auncama Ha eAekmpOoHHU pe-
uenmu u Ha enekmpoHHU HanpaBaeHus 3a npeaaeg. Ceza e

Todor Gigilev, Managing Partner at Dreamix:

HykHu ca ?apecuBHu uHBecmuyuu 8 0bpasoBanuemo

Cez2a e moMeHmbm
gopkaBama ga
gage xog Ha
enekmpoHusauuama 6
3gpaBeonasBaHemo

MOMEHMbM ga 3aAokuM U Ha meAemeguuuHama. ToBa 6u

necmuno Bpeme Ha cAay)kumeaume, a u bu npegnasuno Aeka-

pu u nauueHmu om koHmakmu cvc 3apaseHu xopa. o npu-

Mepa Ha EcmoHus Buxme Mo2AU ga gugumaanusupame MHO20

om ycayaume, kakmo mam cmaBa ¢ HomapuaAHume cgenku.
LLle npusHas, Ye bsixa HanpaBeHu Hemanko

gobpu Hewa

3a pa3Bumuemo Ha uHoBauuume — HanpumMep ¢ nogkpenama
Ha QoHga Ha poHgoBeme. MogobeH pog uHBecmuuuu ca Ba-
»kHU 3a no-Bucokama gobaBeHa cmouHocm Ha 6vA2apckus
busHec. Hawusam busHec obaue, ocBeH ako He ce 06B8bpke ¢
obwecmBeHu nopvuku, npsako He 3aBucu om gopkaBama, HO
ce Bausie om usinocmHama cpegama B cmpaHama.

Aggressive investments in education are needed

The lack of sufficient investment
in education hinders the IT business,
which is booming these days due to
the mass digitalization. Our sector is
doing a lot to make up for the lack of
aggressive investments by the state for
the development of education, oriented
towards the market needs. And if we
want to develop a knowledge-based economy, education
is a key factor in that. That is why the priorities in the
training and qualification of people must be adapted
accordingly.

An indirect obstacle

for business operations is the lack of electronic
prescriptions and electronic referrals. Now is the time

Now is the time for the
state to put a focus
on digitalization in the
healthcare sector

to focus on telemedicine. This would
save staff time and protect doctors
and patients from being in contact with
infected people. Following the example
of Estonia, we could digitize many of the
services, as is the case there with notary
transactions.
I will admit that a lot of

good things

have been done for the development of innovation -
for example with the support of the Fund of Funds. Such
investments are important for the higher added value of
Bulgarian business. However, our business, unless it is tied
to public procurement, does not directly depend on the state,
but is influenced by the overall environment in the country.
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Kpacumup HaueB, ma>kopumapeH akuuoHep u npegcegamen Ha YC Ha ,CBunoza“ AL

Agmunucmpayuama e chupauka Ha pa3Bumuemo

Ce2a He ce MucAu 3a npaBeHemo Ha
napu, a 3a pasgaBaHemo um

AgMmuHucmpauusma e moBa, koemo ybuBa Ha Hawus
busHec u ce okasBa cepuosHa npeuka B Hawama pabo-
ma. Ta cabomupa Bcuuku noAumuuyecku uHuuuamuBu,
cBbp3aHu ¢ npeogonsBaHe Ha npobaemume. KakBomo u
ga pewu 3akoHogameAHama u u3nbAHUMeAHama Baacm,
Bcuuko nocae mpsbBa ga MuHe npe3 agmuHucmpamopa.
N Hama noaumuuecka cuaa, kosmo ga uma Baacmma ga
ynpaBasaBa agmuHucmpauusma.

MonagHaxme

6 Mapazpag 22

[agoxme muAuoHu ga Bb3cmaHoBum nopaXkeHusma om
uHgycmpuaAHus B3puB B8 3aBog ,CBunosa“, koumo cma-
Ha B kpas Ha loHu. Ho 3a ga npuemam pemMoHmMupaHomo
cvopwkeHue, mpabBa ga umam UHBECMUUUOHHO Hame-
peHue, cskaw ceza 3anouyBam ga 20 cmpos. M3uckBam
ga cvbepem uemupu nanku ¢ gokymeHmu, 3a ga gouge
komucusma ga 20 npueme, HO He kozamo mpsa6Ba, a ko-
2amo ms pewu. Mpe3 moBa Bpeme pabomHuuume cmosm
u yakam ga noayyam 3anaamu. iamucaeHu ca npaBuaa u
HAMa 3eMHa cuAa, koamo ga npeogoree mo3u beskpaeH
HU3 om abcypgu. Beue ce uyBcmBam ymopeH om mesu
npensmcmBus.

Fonemuam npo6aem

Ha ynpaBasBawume e, ye B cmpemeXka ga ca noAe3Hu Ha
xopama u busHeca ce omkasaxa om gscHama noAumuka
u omugoxa B gpyzama kpalHocm, kamo ce kauyuxa Ha
sweluHama" Ha npodcovlosume. Ceza He ce MUCAU 3a npa-

. bR
- . Rk

BeHemo Ha napu, a 3a pasgaBaHemo um. A peuenmama
3a o3gpaBsBaHe Ha ukoHomukama e BusHecbm ga pabo-
mu, HO agMuHUCMpauusma e 2oaamMama cnupauka.

Krassimir Dachev, Majority shareholder and Chairman of the Management Board of Svilosa AD:

Administration is a brake on development

Administration is what kills our
business and proves to be a serious
obstacle in our work. It sabotages all
policy initiatives related to overcoming
the problems. Whatever the legislative
and the executive powers decide,
everything must then go through the
administrator. And there is no political force that has the
power to run the administration.

We got caught

in Catch 22

We spent millions to repair the damage caused by
the industrial explosion at the Svilosa plant at the end of
June. But in order for the repaired facility to be accepted
for exploitation, | must have an investment intention, as
if I am now starting to build it. They demand that we
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Now the mind set is not
about making money, but
about giving it away

collect four folders of documents for the
commission to come and accept it, and
not when it has to, but when it decides
to do so. During this time, workers stay
and wait to receive wages. Rules have
been invented and there is no earthly
force to overcome this endless series of
absurdities. | already feel tired of these obstacles.

The hig prohlem

of those in power is that, in an effort to be useful to
people and business, they have abandoned right-wing
politics and gone to the other extreme by getting on the
“sleigh” of the unions. Now it is not about making money,
but about giving it away. And the recipe for economic
recovery is for business to work, but the administration
is the big brake.




Hdou. g-p PymeH [paz2aHoB, gupekmop Ha MIHcmumyma 3a aHaAu3u u oueHku B8 mypusma:

Typu3mbm e ¢ Hail-cAaba nogkpena 8 nangemuama

Typucmuueckusm 6paHw B8 BoAzapus He e
B cocmosHue sicHo ga apmukyaupa om kakBu
mouHo Mepku 3a 03gpaBsBaHe Ha cekmopa
uma Hyxkga, 3a ga 2u npegaoku Ha npaBumen-
cmBomo. B cdpepama Ha mypusma ca obegu-
HEHU pa3AuYHU gelHocmu — xomeAuepcmBo,
pecmopaHmbopcmBo, myponepamopu U ageH-
mu, ekckyp3oBogcko obcaykBaHe, naaHuHcku
Bogauu, cku yuyumeau... XomeauepcmBomo
Hanpumep BkalouBa om xuku B naaHUHUME go
nem3Be3gHu xomeAcku komnaekcu.

Mpobaem 3a busHeca B Boazapus e, ue He
pasnonaza ¢

ACHU cmamucmuyecku
u ukoHomuuecku gaHuu

AuncBa uHpopmauus kakoB mouHo e ukoHomuueckusm epekm
om mepkume, koumo 6sxa npegnpuemu B nogkpena Ha busHeca. B
mypu3ma MacoBo bsxa cokpameHu pabomHu Mecma u npaBumen-
cmBomo mpsiBBa ga kake gaau 3a Hez2o e npuemAuB mo3au Bucok
6pol 6e3pabomHu, gaau UMa HaYUH ga ce 3ana3u No-2oAdMa Yacm
om nepcoHana B cekmopa, 3a ga Moxke mou om eguH MOMeHM Ha-
mambk ga npogonku paboma. Cowo maka Hsma lopuguuecka u
ukoHoMuuecka nomouwl, gopu camo 3a ga Moke 3ace2Hamume om
naHgemusima ga opmyaupam cBoume 0cHOBHU uckaHusi.

Komynukauuama ce Bogu om aauyu

koumo 20Bopsim kak mps6Bam napu, a npaBumeacmBomo ouakBa
om bpaHwa koHkpemHu npegnokeHus.
Mspka 8 nogkpena Ha xomeAuepume cnopeg Hawus uHcmumym

Ako ,,B8v3eabm” ce

cmeaHe ouje manko,
mo3u cekmop we ympe

e ga uma Bayuepu 3a novuBka u 3a 3gpaBHa
npeBeHuus upe3 npomsHa 8 Hapegba 7. 3a
myponepamopume e BaxkHo ga 3apabomu
2apaHuuoHeH ¢oHg. [Mpegnacave ga ce
cb3gagam koonepauuu Ha ekckypsoBogume
U Ha msax ga um ce Bo3raza eckypaoBogcka
becega Ha 100-me HauuoHaAHU mypucmu-
yecku obekma, 3a ga Moke U me3u xopa ga
umam goxog. [pegrazame mMepku u umame
BukgaHus u 3a uHcmpymeHmu, upe3 koumo
mypucmuueckusim busHec ga npogbaku ga

cowecmByBa.
HyxkHa e

UANOCMHA CXema 3a Cmaouausauuama

Ha ¢pupmume B mo3u bpaHw, Ho e ckbcaHa Huwkama Ha paszoBopa
mexkgy busHeca, gbpkaBHama agMuHUCMpauus, U3NbAHUMEAHaMa
u 3akoHogamenHama Baacm.

lMpobAem CoWo €, Ue XomeAaume novmu He pabomsim, a nAawam
Bucoka makca ,bumoBu omnagbuu®, gopu 0buwiuHU kamo masu 8
Hecebbp gpacmuuHo yBeAuduxa Hanoza, HUWO Ye He Ce 2eHepu-
pam omnagbuu, WoM HaMa mypucmu. ,Bo3enbm® obave mpsitBa ga
ce cmezHe owe Manko, 3a ga ce pasbepe, ue mypusmobm We ympe.
3aceza mou Bce owe guwa. (1)

Assoc. Prof. Dr. Rumen Draganov, Director of the Institute for Analysis and Evaluation in Tourism:

Tourism has the weakest support in the pandemic

The tourism industry in Bulgaria is not able
to clearly articulate the exact measures needed
to rehabilitate the sector and offer them to the
government. In the field of tourism, various
activities are included - hotels, restaurants, tour
operators and agents, tour guides, mountain
guides, ski instructors ... The hotel industry, for
example, includes from mountain huts to five-star hotel complexes.

The problem for business in Bulgaria is that it does not have

clear statistical and economic data

There is no information on the exact economic effect of the
measures that have been taken to support the business. Jobs in
tourism have been cut in large, and the government must say whether
this high rate of unemployment is acceptable to them whether there is
a way to keep more staff in the sector; so that it can continue working
from now on. There is also no legal or economic assistance to allow
those affected by the pandemic to even formulate their basic demands.

Communication is led by inexperienced people

who talk about how money is needed, and the government expects

If the “noose”

tightens a bit more,
this sector will die

concrete proposals from the industry.

According to our Institute, a measure in
support of hoteliers is to have vouchers for
rest and health prevention through a change in
Ordinance 7. It is important for tour operators to
have an operating guarantee fund. We propose
to create cooperatives of guides and to assign
them a guided tour of the 100 national tourist sites, so that these
people can have an income. We propose measures and have visions
for tools through which the tourism business can continue to exist.

A plan for the overall stabilization

of the companies in this branch is needed, but the line of conversation
between the business, the state administration, the executive and the
legislative power is broken.

Another problem is that the hotels are hardly working, but they still
pay a high “Household waste” tax, and some municipalities like the
one in Nessebar have even drastically increased the tax, no matter
that no waste is generated when there are no tourists. However, the
“noose” needs to be tightened a little more to realize that tourism will
eventually die. For now, it is still breathing. (3
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INa 0vgew
bvdpem

N Ha 90 Opakyaom om
Omaxa cu ocmaBa 2ypy,
om ko2zomo BuHazu uma
kak6o ga Hayyum*

Being Buffett

Even at the age of 90,
the Oracle of Omaha still
remains a guru from
whom there is always
something to learn*

cBema Ha busHeca ozaeganomo 3a obpamHo Buxkga-

He e BuHazu no-cHO om npegHomMo cmbkAo, mBbpgu

YopovH Bopem — myamumuauapgepbm, koumo B8 kpas

Ha aB2ycm m. 2. cmaHa Ha 90 u koimo npogbaikaBa

ga e B Ton 5 Ha Hau-6ozamume xopa. Kot e Opakyabm om

Owmaxa, ga noaaegHem B oaaeganomo 3a obpamHo BuxkgaHe...

ToU e Ae2eHga, UkoHa, 2ypy U uma penymauusma Ha Hau-

ycneweH uHBecmumop, kamo gokasameacmBo 3a moBa e He-

208omo 6ozamcmBo, gockopo usuucasBaHo kamo mpemomo,

a ceza kamo uemBbpmo no 2onemuHa B cBema. Mpu usromo
moBa 6aazocbemosiHue mBopge

ckpomHuAm my Havuu Ha XuGom

e cmaHaAn nocaoBuueH. Bodem, koumo e bawa Ha mpu geua
u uma Bmopa >keHa, npogbakaBa ga >kuBee B cbwama kowa
B Omaxa, kyneHa npe3 1958 2. ,He ce Hy)kgas om wuko3Ho
obaekno. He mu e Heobxoguma usuckaHa kyxHa“, cnogeau
MuAuapgepom, koimo obuua ga Hocu kaacuuecku kocmiom u
ga koHcymupa xpaHa, kakBamo u cpegHocmamucmuyeckusm
amepukaHeu.

Bodem HaBneze B gecemomo gecemunemue om cBos ku-
Bom, kamo npe3 moBa Bpeme e cbymaA ga uszpagu obpas Ha
gocmvunHa AuuHocm. Aecemku xuAsigu xopa, uHBecmupanu 8
HezoBama umnepus Berkshire Hathaway, omuBam Bcska 2ogu-
Ha B pogHus my 2pag Omaxa, 3a ga npucbcmBam Ha 06womo

n the business world, the rear-view mirror is always

clearer than the windshield, says Warren Buffett, the

multi-billionaire who turned 90 at the end of August

and is still in the Top 5 of the world'’s richest people.
Who is the Oracle of Omaha, let’s take a look in the
rear-view mirror...

He is a legend, an icon, a guru and has a reputation
as the most successful investor, which confirmed by his
wealth, until recently calculated as the third, and now
as the fourth largest in the world. Having all this wealth,

his truly modest way of life

has become proverbial. Buffett, who is the father of three
and has a second wife, continues to live in the same
house in Omaha, bought in 1958. “I don’t need fancy
clothes. | don’t need fine cuisine”, said the billionaire,
who likes to wear a classic suit and consume average
American food.

Buffett entered the tenth decade of his life,
meanwhile managing to build an image of an accessible
person. Tens of thousands of people who have invested
in his Berkshire Hathaway empire go to his hometown
of Omaha each year to attend the company’s general

*Mamepuanbm He e npenopvka 3a mbp2oBusi ¢ akuuu
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[TonyAsipHU coBemu

v WHBecmupadme camo B busHec, om kodmo pazbupame.
He e Heobxogumo ga npaBuw HeBepoamHu Hewa, 3a ga
noAyyuw HeBeposmHu pesyamamu.

CmpaxyBal ce, koeamo ocmaHaAume ca aAdHu, u bbgu
aAueH, koeamo ocmaHaAume ce cmpaxyBam.

v Llenama e moBa, koemo naawaw. CmoaHocmma e moBa,
koemo noyyaBauu.

v’ EgBa koeamo npuauBbm ommuHe, cmaBa AcHo kou ce kbne
20A.

AKo cu cpeg eguHuUa npoueHm Ha Had-2onemume
kbCMemAuU, cu 3agbMkeH ga MucAuw 3a ocmaHasume 99%
om yoBeuecmBomo.

cvbpaHue Ha komnaHusma. ToBa e cpaBHuUMO camo ¢ NOKAOH-
Huyeckus mypusom.

JlocmbnHocmma my

uma u gpyao uamMepeHue — baazomBopumenHume 0begu ¢ MyA-
mumMuAuapgepa, 3a koumo BuHazu uma HaggaBaHe. B Hauano-
mo Ha 2020 2. ce e cbcmosAa nocaegHama usBecmHa 3ace-
2a nogobHa cpewa B pecmopaHm, 3a kosmo kocmuH CyH,
npegnpuemay 8 cdepama Ha kpunmoBaaymume u ocHoBamen
Ha nnamdopmama Tron, naamu 4,6 MAH. goAapa.

M Bce nak kak u omkbge mpveBa u kak e Hampynaa moBa
6ozamcmBo?

YopoH Bodem e pogeH Ha 30 aBzaycm 1930 2. B Omaxa,
kamo e Hau-maAkusm om mpuma bpams. Kem busHeca ce
opueHmupa, caeg kamo npouuma kHuzama ,Xuafiga HavuHa
ga cneueaume 1000 goaapa“ (,One Thousand Ways to make
$1000%).

MopBume my cmunku

ca mbpzoBus ,om Bpama Ha Bpama“ u paboma B8 6akaausma
Ha gsago my. MopBume cgeaku Ha mankus YopoH ca cBop3aHu
¢ npogaxkbu Ha gouBku, 6ymunaku Coca-Cola u cegMmuyuHu cnu-
caHus. MonvABalku nbpBama cu gaHvbuHa gekaapauus npe3
1944 2., molu ycnaBa ga noAyyu HamaAeHue Ha gaHbuume C
35 gonapa, 3awomo gokamo pasHaca BecmHuuu, noasBa cBou
akmuB - konenomo cu. YBaeueH B masu gelHocm, gopu umMan
HamepeHue ga 3apexe yueHemo, Ho bawa my, koumo e nap-
AameHmapucm, ce npomuBonocmaBs. Ha 17 2oguHu Bausa 8
mbpaoBckomo yuuauwe B YopmbH, wama MeHcuaBaHus. Mo-
kocHo, caeg kamo e ckocaH Ha usnumume 3a XapBapg, Bausa
8 Koaymbutickus yHuBepcumem 8 Hio Mopk. Tam yuu ¢puHaHcu
om beHgrkamuH [peom — eguH om Hau-npouymume uHBecmu-
mopu Ha XX Bek, npuBbpkeHuk Ha m. Hap. ,uHBecmupaHe B
cmolHocm“ — uHBecmuuuoHeH nogxog, npu koumo ueama e
ga ce kynyBam akuuu Ha cmabuAHu, Cu2ypHU U heueAuBwu
dupmu, koumo ca nogueHeHu om nasapa. 3ano4yBa kapuepa
Ha Yoncmpuim, Ho owe npe3 1956 2. ocHoBaBa cobcmBeHo
uHBecmuuuoHHO gpykecmBo - Buffett Partnership, koemo
npe3 1965 2. ce cauBa ¢ mekcmuaHama komnaHus Berkshire
Hathaway. Mpe3 1985 2. 3amBaps ¢pabpukama, Ho npogbikaBa
ga u3noa3Ba umemo U.

3a 6Au30 nonoBuH Bek npeBpbwa komnaHusma B koHano-
mMepam, oueHsBaH Ha Hag 530 mMApg. goAaapa, u cmaBa usBec-
MeH ¢ yMeAo nogbupaHume BaoxkeHus.

Neiinocmume

Ha koumo 3anaza, ca Hau-pasauyHu - om kapmuHu go Xke-
Ae3HUUU, nompebumencku npogykmu, eHepzemuka, obaekno,
6aHku, Bb3gyweH mpaHcnopm, a CoWo U 6bp30 xpaHeHe. Vma
gsnoBe B Hau-2onemume amepukaHcku komnaHuu, cpeg koumo

meeting. This is comparable only to a pilgrimage.
His approachability

also has another dimension — the charity lunches with
the multi-billionaire, for which there is always bidding.
The last such meeting took place in 2020 at a restaurant,
for which Justin Sun, an entrepreneur in the field of
cryptocurrencies and founder of the Tron platform, paid
4.6 million dollars.

And yet how did he start and how did he accumulate
this wealth?

Warren Buffett was born on August 30, 1930 in
Omaha, the youngest of three brothers. He turned to
business after reading the book “One Thousand Ways
to Make $1000”.

His first steps

include “door to door” selling and working in his
grandfather’s groceries. Little Warren’s first deals
involved selling chewing gum, Coca-Cola bottles
and weekly magazines. Filling out his first tax return
in 1944, he managed to get a tax reduction of $35,
because while delivering newspapers, he used his
asset - his bike. Engaged in this activity, he even
intended to abandon his studies, but his father, who is a
parliamentarian, resisted. At age 17, he attended a trade
school in Wharton, Pennsylvania. Later, after failing
the Harvard exams, he enrolled at Columbia University
in New York. There he studied finance with Benjamin
Graham - one of the most famous investors of the XX
century, a supporter of the so-called “investing in value”
- an investment approach in which the goal is to buy
shares of stable, secure and profitable companies that
are undervalued by the market. He began his career on
Wall Street, but in 1956 he founded his own investment
company - Buffett Partnership, which in 1965 merged
with the textile company Berkshire Hathaway. In 1985,
he closed the factory, but continued to use its name.

In nearly half a century, he turned the company into
a conglomerate valued at more than $530 billion and
became known for his skilfully selected investments.

The activities

which he has chosen are varied - from paintings to
railways, consumer products, energy, clothing, banks,
air transport, as well as fast food. He has stakes in the
largest American companies, including Apple, JPMorgan

Popular advice

v~ Invest only in a business you understand.
You don’t have to do amazing things to get amazing
results.

v Be afraid when others are greedy, and be greedy when

others are afraid.

v' The price is what you pay. Value is what you get.

v Only when the tide passes, it becomes clear who has
been bathing naked.
If you are among the one percent of the luckiest, you are
obliged to think about the other 99% of humanity.
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Apple, JPMorgan Chase, Coca-Cola, American Express. Cpeg
Alobumume My ,geua‘ e 3acmpaxoBameaHomo gpykecmBo
Geico, usBecmHo ¢ maaucmaHa cu - 2ywep, koiumo 2o0Bopu
¢ bpumancku akueHm. MHBecmumopom Bbdem He Braza B8
Google, Amazon, Facebook uau Uber, Ho nbk no Bpeme Ha
kpuzama npe3 2008-a nomaza Ha 2onemu amepukaHcku kom-
naHuu kamo Goldman Sachs.

OcBeH gobpus busHec Hlox npuHoc B uszpakgaHemo Ha
masu Bbpem umnepus umam u memogume My Ha ynpaBaeHue.
Tou ce cmpemu ga genezupa konkomo moke noBeue Baacm,
HO 3ana3Bauku koHmpoa Bvpxy kanumaaume. 3ag Ha 2neg
gobpogywHus My obpa3 obaue ce kpue beamurocmeH b6us-
HecMmeH. Mpumep 3a moBa e komnaHusma 3a kemuyn Heinz,
B kosmo mou e akuuoHep om 2015 2. 3a ga 3anasu ne-
uanbume, pvkoBogcmBomo Ha Heinz npegnpuema
macoBu cokpaweHus Ha cAy>kumeau.

B 20guHume Ha
kpegumna kpu3sa

MuAuapgepbm ckalouBa pe-
guua puckoBaHu onepauuu,
koumo obsacHaBa ¢ gymume
,2Hampynaxve gocma napu
BbB BpemeHa Ha xaoc.
Kozamo Baau 3aamo,
mpsbBa ga usBaguw ko-
dama, a He Hanpbcm- <
Huka“. BbB Bcuuku i
cBou BaokeHus obaue
ce Bogu om npaBuno-
mo ga kynyBa camo
Hewa, ¢ koumo 6u 6ua
wacmauB, ako na3sa-
pom cnpe 3a 10 20guHu.
CBos ycnex obscHsaBa ¢
HaBuka cu ga ueme u ga
MucAu noBeue u ga Bzema
no-mManko umnyAcuBHu pe-
weHus om noBeuemo xopa
B 6usHeca. He moke ga Ha-
npaBuw gobpa cgenka ¢ Aow
yoBek, npegynpexgaBa YopoH
Bodem. Tolu e gobbp aHaAusa-
mop U NCuxonoz, Ha kozomo ca
npucbwu kakmo mbpneHuemo,
maka u 6vpaama peakuus.

Al
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P

o
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ABHO  Bwv3pac-
mma He e
nopok. ()

Pacme>kbm Ha 6oaamcmomo

Hampyn8a : Beue uma :
nopBusa cu : Hag MuAuapg -
MUAUOH ° gonapa

He :
accumulated :
his first million :

He already has :
over a billion :
dollars :
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CvucmoaHuemo My
€ U34YUCAEHO Ha
47 MApg. gonapa

1962 oy 1990 2

His fortune was :

47 billion dollars

Chase, Coca-Cola, American Express. Among his
favourite “children” is the insurance company Geico,
known for its mascot - a lizard that speaks with a British
accent. The investor Buffett did not invest in Google,
Amazon, Facebook or Uber, but during the crisis in 2008
he helped large American companies, such as Goldman
Sachs.

Apart from the good business acumen, his
management methods also contributed to the building
of the Buffett empire. He seeks to delegate as much
power as possible, while maintaining control over the
capital. Behind his seemingly good-natured image,
however, lies a ruthless businessman. An example of
this is the ketchup company Heinz, in which he has
been a shareholder since 2015. In order to maintain

profits, the management of Heinz undertook mass
layoffs.

During the credit
crisis years

the billionaire has concluded
a series of risky operations,
which he explains with

the words “We have
accumulated a lot of
money in times of

chaos. When it rains
gold, you have to
take out the bucket,
not the thimble.” In
all his investments,
however, he is guided
by the rule to buy
only things he would
be happy with if the
market would stop for
10 years. He explains his
success with his habit of
reading and thinking more
and making less impulsive
decisions than most people
in business. You can’t make
a good deal with a bad person,
warns Warren Buffett. He is a good
analyst and psychologist, who
has both patience and quick
reactions. Obviously, age

is not a vice. (3

Th growth of his wealth

Ha 84 MApg. gonapa cnopeg
uscaegoBameaume om Wealth-X

estimated at billion, according to

BozamcmBomo my Bv3ausa -

Wealth-X researchers

His fortune is $84 :
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eBponencKuTe UKOHOMUKH
Ha HaNn-BUCOKO HUBO

yHMer}J‘MT e OT/IMYeHA KaTo: TR rr e S rrr P e T SRRy

pPae M-006pa 6aHKa B ABCTPHS
| ,,: 1ar-mo6pa 6aHKa B bocHa 1 XepLieroslHa
»n an-pobpa baHka B bbarapwms

- Han-pobpa baHka B lepmMaHus M
o Han- HKa B LleHTpanHa 1 M3To4Ha EBpon
. ¢ A06pa 6aHKa B LleHTpanHa d =2 AWARDS FOR EXCELLENCE
 Hai-n06pa 6aHKa 3@ TPAHCAKLMOHHK YCIyru 2020
B LleHTpanHa 1 M3T1o4Ha EBpona

.......................................................................................

MK: Euromoney: www.euromoney.com/research-and-awards.html
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[lou. g-p MunaeHa l'eopauebBa:
Bbu3Hec 0e3 Hayka HAMa Obgewe

Kpacumup CBpako8 B Krasimir Svrakov

[eHOMHume mexHoAao2uu
u Haykama 3a XuBoma
Wwe omHemam om

IT cneuuaanucmume
suyepewkama Ha
mopmama“

Genomic technology and
life science will take
away “the icing on the
cake” from IT specialists

Assoc. Prof. Dr. Milena Georgieva:
Business Has No Future Without Science

TamsHa ABaweBa / Tatyana Yavasheva

Hec Haykama e >kusHeHO BakHa u busHec, koimo He

ce basupa Ha gokasaHu Hay4YHU gaHHU, Hama bGbgeuje.

Haykama BuHazu e 6una 8 ocHoBama Ha 4oBewkus

npozpec u e nomMazana Ha xopama ga ce cnpaBam c
npomeHawume ce ycaoBua Ha >kuBom. Ho npomerHume Beye He
cmaBam c BekoBe, a ¢ gekagu u mpabBa ga cme 2omoBu 3a 6vbp3a
aganmauus, kasBa gou. g-p MuneHa leopaueBa om ncmumyma
no mMonekyaapHa buonozua npu BAH - yuer ¢ Bucoku Hay4YHU no-
cmuwkeHua 8 obaacmma Ha MonekyAapHama buoAozus, 2eHemu-
kama u enuzeHemukama. Y emo kak8o ouje cnogena ma:

Haykama u mexHono2uume ca

Ha Bvpxa

Ha cBoemo pa3Bumue. Beue Moke ga cpaBHsBame 2eHoMume Ha
pa3auyHU BugoBe opzaHuaMu u ga npaBum cpaBHumenHu eBoalo-
UUOHHU aHaAu3u. T cneuuaaucmume cu MucAsm, Ye msxHa e ,ue-
pewkama Ha mopmama®“, Ho ckopo me we 6bgam gempoHUpaHu om
Bopxa, mvl kamo 2eHoMHUME mexHoAo2uu U Haykama 3a >kuBoma
we 3aemam moBa mscmo.

Buo kubepcugypHocmma e xubpugeH mepmuH, kolmo obegu-
HsBa gBama Buga cueypHocm. Ta e 2opewa mema, mou kamo ce
Hampynaxa MHO20 gaHHU om 2eHemuyHuUme mecmoBe 3a ckpuHuHe
Ha 3abondBaHus u om cekBeHupaHemo Ha uoBewku 2eHoMu, koumo
CmaHaxa gocmbnHU 3a hompebumeaume. Tasu UHpopMauus obaue
€ Hawusm 6uonozuyeH nacnopm. MiMa HeocbaHamocm, Henogaom-
BeHocm u ommam u
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oday, science is vital and a business that is not
based on proven scientific data has no future.
Science has always been at the heart of human
progress and has helped people cope with the
ever-changing living conditions. However, the changes no
longer take centuries to happen, but just decades and we
must be ready for rapid adaptation, says Assoc. Prof. Milena
Georgieva, PhD from the Institute of Molecular Biology
at BAS - a scientist with high scientific achievements in
molecular biology, genetics and epigenetics. And here's
what else she shares:
Science and technology are

at the peak

of their development. We can now compare the genomes
of different species of organisms and make comparative
evolutionary analyses. IT professionals assume that “the icing
on the cake” belongs to them, but they will soon be dethroned
from the top as genomic technology and life sciences will take
their place.

Bio cybersecurity is a hybrid term that combines the two
types of security. It is a hot topic as a lot of data has been
accumulated from genetic testing for disease screening and from
the sequencing of human genomes, which has become available
to consumers. However, this information serves as our biological



3akonoBa HeypegeHocm

cBop3aHa ¢ me3u Bonpocu. BuoxakepcmBomo e HoBa meHgeHuus,
HacoueHa kbM noa3BaHe Ha 3HaHus B8 MoaekyaspHama buonozus U 2e-
Hemuka. To ueau ,camononpaBka“ u ,camomogenupaHe” Ha XKU3HeHU-
me ¢yHkuuu, 6e3 ga uma bescnopHu MeguuuHcku gokasamencmBa,
Ue gageH Memog pabomu Ha HuBo xopa. KoHuenuusma 3a cBoboga-
ma Ha Haykama u mexHonozuume, koumo ce cnogensm 8 mperkama,
omBopu Bpamume 3a masu 3anAaxa. Mo3HaBauku voBewkus 2eHoOM,
Bceku 2eHemuk Moke ga gage MHO20 mouHa UHGOpMauUs 3a 3a6oAs-
BaHusma, koM koumo uHguBugem e npegpasnorokeH. ToBa bu 6uno
BarkHa uHdopmauus 3a 3acmpaxoBamenHume GuUPMU Hanpumep, HO
€MmUuYHO AU e?

Cmucobavm Ha Hanpegvka

B8 mMonekynsipHama buonozust € ga ce cnpaBum ¢ peguua 3aborsBaHus.
ToBa e kpacuBama cmoUuHOCM Ha Hay4YHO-MexXHOAO2UYHUSA pa3uBem.
Ho maka ce cmuza u go no-gbaboko nosHaBaHe Ha ugeHmuyHocmma
Ha gageH voBek. Beue uma mexHuka 3a pegakmupaHe Ha voBewkus
2eHom ¢ 99% mouHocm. Ycnex Ha monekyaspHama 2eHemuka e, ue
Hamupa HauuHU He camo 3a guazHocmuka, HO U 3a cnpaBsHe C Ha-
cregecmBeHu U 2eHemuvHU 3aboasBaHus. Ho om emuvHa u npaBHa
2negHa mouka ce noBguezam MHO20 Bobnpocu, cBbp3aHu Hanpumep ¢
gusauHepckume 6ebema u cBpbxxopama. CBemvm be ckaHgaAusu-
paH om nosiBama Ha nbpBume 2eHHO pegakmupaHu 6AusHauu 8 Ku-
mat npe3 2018 2. ToBa Hapywu MopamopuyMa 3a paboma ¢ YoBeuw-
ku embpuoHu u nocmaBu memama 3a buocuzypHocmma. Jdobpama
HoBuHa e, ue HobenoBama Hazpaga 3a xumus 3a 2020 2. omuge npu
¢dpaHuy3otkama Emanloen LLlapnaimue u amepukankama [keHu-
dop A. JaygHa. Te omkpuxa eguH om Hal-npeuusHUme UHCMpyMeH-
mu B 2eHemuyHUME MEXHOAO2UU - 2eHemuuHama Hokuua, koumo
no3BonsBa pegakmupaHe Ha 2eHoma.

3akoHume, npaBomo u emukama o06ukHoBeHo BbpBsm ,cAeg
cobumusima®. MpaBsm ce MHo20 mecmoBe, HampynBa ce 02poMHO
konuuecmBo buonozuuHa UHGopMauus U mpsabBa ga uma siceH peana-
meHm kak msa ce cbbupa, usnoasBa u yHuwokasa. ()

NMA AV BEMHA MAALIOCT

CmapeeHemo e npouec, eBoalouuoHHo
3akogupaH B Hawume kaemku. Koankomo no-
gobpe 20 no3HaBame, moakoBa No-CUAHO uie
mokem ga My Bausiem. MacaegBam ce u xopa,
gocmuzHaau cmoaemue, kamo ce mupcu
omzoBop kakBo B8 mexHus >kuBom e noBau-
N0, 32 ga gocmuzHam masu Bv3pacm. Xpa-
HeHemo, ¢usuyeckama akmuBHocm, B3au-
MogeucmBuemo ¢ xopama, cnpaBsHemo cvC
cmpeca — moBa ca Bce ¢dakmopu, koumo
mMoke ga mMogeAupam pabomama Ha Hawu-
me 2eHu, mBbpgu gou,. MuneHa leopaueBa.

DOES ETERNAL YOUTH EXIST

Aging is a process evolutionarily encoded
in our cells. The more we know about it, the
stronger we will be able to influence it. People
who have reached the age of one hundred are
also examined, looking for answers to what
has influenced their lives, in order to reach
that age. Nutrition, physical activity, interaction
with people, coping with stress - these are all
factors that can model the work of our genes,
says Assoc. Prof. Milena Georgieva.

passport. There is unconsciousness, unreadiness and, hence,
legal disarray

related to these issues. Biohacking is a new trend aimed at
using knowledge in molecular biology and genetics. It aims at
“self-repairing” and ‘self-modelling” of vital functions, without
conclusive medical evidence that a certain method works
at human level. The concept of freedom of science and
technology shared on the web has opened the door to this
threat. Knowing the human genome, any geneticist can provide
very accurate information about the diseases to which an
individual is predisposed. This would be important information
for insurance companies, for example, but is it ethical?

The purpose of the progress

in molecular biology is to be able to deal with a number
of diseases. This is the amazing value of scientific and
technological prosperity. But it also leads to a deeper
knowledge of a person’s identity. There is already a technique
for editing the human genome with 99% accuracy. A real
success of molecular genetics is that it finds ways not only to
diagnose but also to deal with hereditary and genetic diseases.
But from an ethical and legal point of view, many issues arise,
such as designer babies and superhumans. The world has
been scandalized by the appearance of the first genetically
modified twins in China in 2018. This violated the moratorium on
human embryos and raised the issue of biosecurity. The good
news is that the Nobel Prize in Chemistry 2020 was awarded
to Emmanuelle Charpentier and Jennifer A. Doudna. They
have discovered one of gene technology’s sharpest tools: the
genetic scissors, which make genome editing possible.

Regulations, law, and ethics usually go ‘“after the fact”. Many
tests are performed, a huge amount of biological information is
accumulated and there must be a clear regulation of how it is
collected, used and destroyed. (3

Cvc cBos eHmycuasvm gou. g-p MuneHa leopeaueBa cv3gaBa okono cebe cu kpbz om MAagu y4yeHu

With her enthusiasm Assoc. Prof. Dr. Milena Georgieva has formed a circle of young scientists around her

57

—



AVIOEPUTE | LEADERS

AnekcaHgop CmameHoB: [la ce Hayuum
ga Buxkgame Hanpeg u BcmpaHu

EguicmBenama 100% ku6epcu2ypiocm e kpail pekama ¢ Bbguuama u 6e3 meaego

The anly way Anekcangobp CmameHoB e pe2uonaned menugkop Ha CLICO bvazapus ¢ kapuepa
{o have 100% Hag 20 20gusu B o6racmma Ha uHpopmayuonHume mexvoaozuu. Pomozpaduama
i u gpoHoBeme ca He2080 xo6u. MpoaBaBa akmuBHocm B obracmma Ha npaBama Ha
cybersecurity nompeéumenume.
is being by the
river with a Alexander Stamenov is a regional manager of CLICO Bulgaria with more
‘ohi than 20 years of professional experience in the field of information technology.
fIShmg rod and Photography and drones are his hobbies. He is active in the consumer rights area.
no phone

Alexander Stamenov: Let’s Learn
to See Ahead and Sideways

Ana KoneBa I Yana Koleva

oemo pa3sbupaHe 3a Augep: Pasbupa kak pa- y understanding of being a leader:
bomsm Hewama u uma ugeu kak Moke ga Gbgam Someone who understands how things work and
nogobpeHu. CBvpaak ¢ xopama u onmumucm. has ideas on how they can be improved. Who is
- Ala cu Haueno, o3HauaBa ga npecregBaw connected with people and is an optimist.
moBa, koemo uckaw, 6e3 ga omkasBaw Ha gpyzsume ga npe- - To be in the lead means to pursue what you want,
cAegBam oHoBa, kom koemo me ce cmpemsam. without denying others to pursue what they aspire to.
- Memam Hanpeg e cvc 3aBou, cnyckaHus u uskauBa- = The way forward is with turns, ups and downs. One
Hus. Moaaedkgau u BempaHu. should also look sideways.
= [lHec e Bpeme ga noz2aegHeM kbm caegBawomo u kom - Today it is time to look at the next generation and the
no-caegBawomo nokoneHue — mam uma MHO20 3a... Buxkga- one after - there is a lot to see.
He. = The technologies of tomorrow are a product of our
- TexHoAO2UUME ympe ca Npogykm Ha gHEeWHUme Hu dreams today. Let’s start dreaming now.
Meumu. [la nomeumaem ow,e ceaa. = When I hear the word secu’ity, | take out my
- Kozamo uya gymama cuzypHocm, 8ags mepmepa notebook - someone is in need.

= My definition of cybersecurity - the only way to
have 100% cybersecurity is being by the river with a fishing
rod and no phone.

= One click is a measure of information.

= CLICO wants to share everything it knows and can.

— Hakou e B HyxXga.

= Moemo onpegenenue 3a kuGepcuzypHocmma —
eguHcmBenama 100% kubepcuzypHocm e kpal pekama c
Bbguuama u 6e3 menedoH.

= Egun kauk e mapka 3a uHpopmauus.

= CLICO ucka ga cnogeau Bcuuko, koemo 3Hae

u moxe.

= Moam momuBamop e If it's not Okay now —
it's not the end (Ako Hewo He e Hapeg ceza - moBa Mumai u caywai BHumameaHo - moBa e moAama
He e kpasm). ’ , ¢dopmyna 3a pa3Bumue Ha busHeca

- @opmynama mu 3a GusHec 8 pasBumue:

Mumad u caywau BHUMameAHo.
- Mpunuun, om koiimo we omcmuwnBam: | o4 o4 Jisten carefully - this is my formula for ‘ ‘

KasBau ucmunamal busi devel f
= Mpodpecuama me HanpaBu egHoBpemeHHO usiness aevelopmen

goBepuuB u MHUMEAEH.
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Qupmer npodua

CLICO bvazapusa e cneyuaAusupaH gucmpuodymop Ha peweHus 3a kueepcuzypiocm, yacm e om noackama kom-
navua GLICO u npucvcmBa akmuBHo Ha 6bA2apckua nasap om 1996 2. YenewHo BvBeXkga u nonyaapusupa mexHo-
Ao2uvHu komnanuu ¢ yHukaaHu pewenus, koumo BnocaegcmBue nomBuvpkgaBam Bogewu nosuyuu 8 cBoume cez-
menmu. bvazapckuam oguc na CLICO e 8 yeanume mecma Ha Ton 50 T komnanuu, kamo 3a 2018 2. e knacupana
3apagu Haii-20AaM pucm u Haii-Bucoka edpekmuBHocm 6 cekmopa.

Company Profile

CLICO Bulgaria is a specialized distributor of cybersecurity solutions, part of the Polish company CLICO and has been
active on the Bulgarian market since 1996. It successfully introduces and promotes technology companies with uniqgue
solutions, which subsequently take leading positions in their segments. The Bulgarian office of CLICO is in the top
rankings of the Top 50 IT companies, and for 2018 it is ranked for its highest growth and highest efficiency in the sector.

- Boazapusa 6u Guaa go6po macmo 3a kakBo
AU He, camo ga moxkexme noHe BegHwXk ga ce obegu-
HUM U ga 20 pewum.

= Makcumama, koamo o6o6waBa moama
Xkumeiicka ¢punocodua: Llle ce noBmops, HO e
BaxkHo — At the end everything will be okay - Hakpas
Bcuuko we ce onpaBu (Buxk no-zope mos momuBa-
mop).

- He 3abpaBaiime, ue Bcuuko paHo UAU KbCHO
u3Au3a HasBe u umMa No-CUAHU CUAU OM Hawume.

= MpenopvuBam ga onumame 6e3 Facebook
camMo egHa cegmuua (No-mpygHO € om chupaHe Ha
uuzapume, Ho cu cmpyBa). (i)

= My motivator is If it’s not Okay now - it’s not the end.

=My formula for business development: Ask and listen carefully.

= A principle I do not deviate from: Tell the truth!

= The profession made me both trusting and suspicious.

= Bulgaria would be a good place for anything, if only we could
unite at least once and decide upon it.

= The maxim that summarizes my philosophy in life: | will
repeat myself, but it is important - At the end everything will be okay (see
my motivator above).

= Remember that sooner or later everything comes to light and
there are more powerful forces than us.

= I recommend trying to live without Facebook for only a week (it’s
harder than to quit smoking, but it’s worth it). (3

59



[TOPTQEVA | WALLET

BeceauHa BeauHoBa:
BuHa2u ¢ Hakoako xoga Hanpeg

OnumHuam ¢unadcoB gupekmop Bukga npobremume
mam, kbgemo Hukoil gpy2 He 2u 3abenq3Ba

UL

&

BeceauHa BeaunoBa e guHancoB gupekmop Ha ,Muemonuka“ ALl om mai 2017 2.
Ta mpyna npodecuoHaned onum om 2003 2. 8 gpyxkecmBa B cepama Ha ycAy2u-
me, mvp20Buama, meguuusiama, go6uBHama npomuwaeHnocm. lMpe3 2008 2. Beve
e 2rnaBeH cuemoBogumen Ha 2pyna om komnaHuu, 3aHumaBawu ce ¢ mbp2oBusa Ha
egpo, enekmponna mop2oBua u agéokamcku ycayau.

An experienced

CFO sees
the problems Veselina Velinova has been the CFO of Mnemonika AD since May
h 2017. She has gained professional experience since 2003 in companies
where no _On e in the field of services, trade, medicine and mining industry. In 2008
else notices she became the Chief Accountant of a group of companies engaged in
them wholesale, e-commerce and legal services.

Veselina Velinova: Always a Few Steps Ahead
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AHa KoneBa I Yana Koleva

ogepHuam ¢puHaHcoB gupekmop e yc-

MuxHam, MUCAeW, N0 HEMPagUUUOHEH Ha-

YuH, 2bBkaB, geicmBaw. Tol e couemaHue

u banaHc Mexkgy cmpozocm, koHcepBamu-
BHocm u uHoBamuBHocm.

= Hau-zonamomo npegusBukamencmBo 3a
Bceku ¢puHancoB gupekmop npe3 ma3u 2oguHa
e ga npegBugu HenpegBugumomo.

= Kozamo ynpaBasaBaw ¢puHaHCume Ha egHa
komnaHusa, mpsa6Ba ga ymeew ga eregaw 8 bvgeuwle-
mo u ga npo2Ho3upaw npaBuAHo.

= Moama npodecua 3ag kagop: gobpa komy-
Hukauus Ha Bcuuku HuBa u cnocobHocm ga Buxkgaw
Hesabenekumume npobaemu mam, kbgemo HukoU gpye
He 2u cb3upa.

= AluzumanHama mpaHcpopmauua e Hewpo,
koemo uakam om 2oguHu. TexHonoz2uume, koumo ce
non3Bam B 6usHeca, mpsbBa ga ca 2vBkaBu, uHMyu-
muBHU U Hagepaxkgawu camus busHec. LludppoBusauu-
fma He e camo npexBbpAsHe Ha xapmusima 8 uudpoBus
cBsm, a e npomsiHa Ha MucAeHe, npouecu, kamo voBew-
kama Hameca ce ¢okycupa Hau-Beue Bbpxy npobae-
mMume, ¢ koumo MawuHume He Mo2am ga ce cnpaBsm.

= Kak gHec komnasHuama ga npogaBa noBeue
u no-goGpe: nbpBo, ga uma gobbp npogykm, gobpo
npegcmaBsHe u Hau-BackHomo - gobpa caegnpogakbe-
Ha noggpbxkka. Koezamo kauenmom ycnee ga usnonasBa
NbAHOUEHHO npogykma, we ce BbpHe 3a owe pabome-
wu peweHus.

= Onumom Mu Ha ¢uHaHCuUCmM Me Hayuvu ga
MucAsi Hakoako xoga Hanpeg u BuHazu ga umam nAaH
B. PeweHusma ce B3umam 6vbp30, gopu noHskoza ga He
ca Hal-mo4Hume.

- U36a2Bam ga Harazam MHeHUemO cu Ha Bcska
ueHa.

= KazBam ,,He!“ mHO20 uecmo.

= Hali-go6puam mu nomowHuk 8 pabomama
= Excel.

= KalouoBuam ¢pakmop 3a Bucokume ¢puHan-
coBu pesyamamu: aHzaXupaH, YMEH, pewumeneH
Augep, HO cbwo MomuBupaH u cnaomeH ekun. C npa-
BuAHUMe xopa Hewama ce noAyyaBam.

= Ce2a e nogxogaw,o Bpeme 3a Bcuuko, cmuza
ga cnegBaw cebe cu.

= B kpusa kamo ce2awHama ,AuMOHbmM*
cmaBa ,,numonaga“, ako 3Haew kak ga 20 usueguw.

= Ypokom, koumo usonayuama masu npo-
Aem Mu gage, e, ue om Bpeme Ha Bpeme e xybaBo
ga cnupawm, 3a ga ce o2aegam kbge coM U kol e ¢ MeH.

- U36pax ¢punancoBama cdpepa kamo nonpu-
we 3a kapuepHo pa3Bumue, mou kamo obuvam
uudpume, me mu gaBam cMuCbA, moyHocm u cnokou-
cmBue. A ma3su Alo60B, npeHeceHa B npodecus, e MHo-
20 npusmHo npeXuBsaBaHe.

- MpodecuoHaneH coBem He H6ux gana Hukomy.
ToBa e kamo Bv3numaHuemo - HezaBucumo om cbBe-
mume, koumo gaBame Ha geuama, 3a ga 2u npegnasum,
me BuHazu npaBam cobcmBeHume cu gpewku, koumo
uzzpakgam Nbms UM NHAHOUEHHO.

- B mpygeH momeHm cuAu mu gaBa BoAweb-
Hama gyma ,mumuwen’, kosmo Ha uBpum o3HauaBa ,mu
mokew!

- Moama aanomka cBexk Bvagyx = Mopemo. (1)

=

he modern CFO is smiling, thinking in a non-traditional
way, flexible, active. He or she is a combination and
balance between rigor, conservatism and innovation.
= The biggest challenge for any CFO this
year is to anticipate the unpredictable.
- When managing a company’s finances, you need to
be able to look into the future and forecast correctly.
= My profession behind-the-scenes: good
communication at all levels and the ability to see inconspicuous
problems where no one else sees them.
= Digital transformation is something | have been waiting
for years. The technologies used in business must be flexible,
intuitive and build on the business itself. Digitization is not
just a transfer from paper to the digital world, but a change in
thinking, processes, with human intervention focusing mostly on
problems that machines cannot handle.
= How a company could sell more and better today:
First, it needs to have a good product, good performance and
most importantly - good after-sales support. When the customer
manages to make full use of the product, he will return for more
working solutions.
= My experience
as a financier has
taught me to think
a few steps ahead
and always have a
plan B. Decisions are
made quickly, even if
sometimes they are
not the most accurate.
= I avoid imposing
my opinion at all

BaaBanu yeay2u u UT aymcopcuna.

QupmeH npopun

»Muemonuka“ AJl uma ekcnepmu3a 8
ocu2ypaBanemo Ha uH(OpPMaUUOHHA Cu-
2ypHOCM U pe2yAamopHa cvBmecmumocm,
00Aa4HU mexHono2uu u GBupmyanusauus,
CbXpaHeHue u obpabomka Ha gaHHu, ynpa-

costs.
- I say “No!” very
o Company Profile
- My best -
assistant at work Mnemonika AD has expertise in providing
= Excel. information  security and regulatory
SRR LI C A compatibility, cloud technologies and
factor for high

financial results: A
committed, smart and
determined leader,
but also a motivated and cohesive team. With the right people,
things work out.

- Now is a good time for everything, as long as you are
true to yourself.

= In a crisis like the current one the “lemon”
becomes “lemonade”, if you know how to squeeze it right.

= The lesson that the isolation gave me this spring
is that from time to time it’s nice to stop, take a look around to
see where | am and who is with me.

= I chose the financial field as a field for career
development, because | love numbers, they give me
meaning, accuracy and peace of mind. And this love, transferred
to a profession, is a very pleasant experience.

- I would not give professional advice to anyone. It’s
like parenting - no matter what advice we give our children to
protect them, they always make their own mistakes that make
their path meaningful.

= In a difficult moment, I get my strength from the
magic word “timshel”, which in Hebrew means you can!

= My breath of fresh air - the sea. (9
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virtualization, data storage and processing,
managed services and IT outsourcing.




MAPKETVHI

EKCNEPUMEHTDBT
e gBukewama cuna

NHdayencopume B pasBumua ¢Bam
Beue He ca xopa, koumo caAno
peknamupam, mBopgu Eauua KpymoBa

MARKETING

AHa KoneBa / Yana Koleva

apkemuHzbm gHec e HemMucAuM 6e3 aBmomamusa-
uusma u gugumaausauusma. Tou Bce no-cuaHo ce
cBobp3Ba ¢ mexHonozuume u cmaBa egHoO UsSAo C
msx, mBopgu Eauua KpymoBa. HetHusm npodecuo-
HaAuzbm U ompegu Mscmo 8 npecmukHama kaacauus Women
in Tech: Top 50 Women Influencers to Follow in 2020 (Ton 50
»keHu uHpAyeHcopu npes 2020 2. B cBema Ha mexHoAo2UUME),
kakmo u ueAHu nosuuuu B cegmuuHama kaacauus Top 100
Thought Leaders & Influencers Division - IoT Premier League.

HoBume mexHoAo2uu

nomazam Ha mapkemuHza, kamo My npegocmaBsm aBmomamu-
3auus, uskycmBeH uHmeAekm u 6bp3 aHaAu3 Ha gaHHU. Bcuuko
moBa no3BoasBa ga ce npegBukga noBegeHuemo Ha nompebu-
meaume, ga ce npaBu mexeH ncuxoAo2uvecku npodua u ga ce
HabAlogaBa uHmepecbm U omHoweHuemo umM koM npogykmu,
koumo me noasBam. MapkemuHz cheuuaaucmume moz2am ga
cnegam peakuuume u Ha Bcska mapkemuHe cmpameaus, nyc-
Hama B geucmBue.

Eauua npaBu MHoz20 ekcnepumermu, mbl kamo umeHHo ekc-
nepumeHmbm mMoxke ga npegusBuka HoBama BvAHa Ha ycnexa.
Ta gobpe 3Hae, Ye noHsikoza, kakmo Hanpumep naHgemusima Hu
Bpoxaems BHezanHo, ce cAyvyBam HeouakBaHu npomeHu,
koumo gaBam cuaHo omparkeHue Bbpxy noBegeHuemo Ha
nompebumeaume. Bceku pasvk 3aBol, koumo peaaHoc-
mma Hu nogHece, € HanoMHsiHe, e busaHecbm mps6Ba no-
CmMOsHHO ga e Hawpek u ga e B kpak ¢ mbpceHusma Ha
cBoume kaueHmu.

NudayeHcovpume

cmaBam gobbp noMowHuk Ha mapkemonoaume. Mo cBema
makuBa xopa, koumo umam cBoume kaHaau 3a BausHue,
gaBam maacvk Ha pa3zBumuemo. Te ca B cbcmosHue ga
npaBsm npegBukgaHus 3a Gbgeuiemo Ha UHgycmpuume u
mexHoAO2UUME, HO umam u cuaama ga gBukam cBema Ha-
npeg. Bvazapus He e gocmuzgHana makvB eman Ha uzpacmBaHe
Ha m. Hap. uHdAyeHcopu. Ypes mpexu kamo Twitter no cBema
ce Haguzam BbAHU, koumo peanHo npomMeHsm Bu3HeCU, UHgyC-
mpuu, xopa, gokamo y Hac (Qelicbyk u iHcmazpam ca couuaa-
HUmMe Meguu ¢ Hau-wupoko npoHukBaHe. MHo20 om ¢upmume
B cmpaHama pasyumam Ha naameHu kamnaHuu 8 mesu gBe
naaméopmu, gokamo Ha 3anag MHO20 om busHecume obsBuxa
6oukom Ha nogobHa BvbamoxkHocm. MHPAyeHCbpume ca

napmHbOp Ha busHeca

HO He ca xopa, koumo caano pekaamupam. Te Beue Bausam B
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AudeH npeduA

Eauua KpymoBa e cneuuaAucm no mapkemuHe U peknama.
Pabomuna e 3a IBM u Google, a 8 momeHma e yacm om ekuna

Ha CmoyH Komnlomepc A. Vima kBarupukauuu no kpeamuBHa
peknrama - MA Creative Advertising 8 Southampton Solent University,
Beaukobpumarus; no mapkemuHe u peknama - BA Hons. Advertising
& Marketing Communications 8 London Metropolitan University,
Beaukobpumanus: no uHpopmamuka u komnlomvpHu Hayku - Bv8
BapHeHckus cBobogeH yHuBepcumem.

poAsma Ha ,koHmpoAHus opzaH®, kamo uHdAyeHCbp MapkemuH-
2bm Beue e ¢ oce3aemo BausHue B cdepu kamo mexHonoz2uu,
Hayka, kakmo u Bcuuko, cBbp3aHo ¢ nompebaeHuemo, noco4Ba
Eauua KpymoBa.

B npexoga kom WHgycmpus 5.0 u MiHgycmpus 6.0, kegemo
cmaBa HaBAuzaHe Ha peBoalouuoHHO HOBU mexHoaoz2uu, koumo
npoMeHsim peaAnHocmma, we e BackHa cuHepausima mexkgy xopa
u MawuHu. OuakBa Hu BbAHyBawo bvgewe, npegBukga Eauua
KpymoBa. M gobaBsa: BackHo e pa3Bumuemo ga BbpBu ¢ gobpe
npemepeHa cmonka, kamo uyoBewkama HuU ugeHmuuyHocm He
6uBa ga ce aybu. (1)
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EXPERIMENTING

is the Driving Force

Influencers in the developed world are no longer
people who blindly advertise, says Elitsa Krumova

PErSOmamarafie

Elitsa Krumova is a specialist in marketing and advertising.
She has worked for IBM and Google and is currently part of

the team of Stone Computers AD. She has qualifications in
Creative Advertising - MA Creative Advertising at Southampton

arketing today is unthinkable without automation and

digitalization. It is increasingly more interconnected

with technology and becomes part of it, says Elitsa

Krumova. Her professionalism secured her a place
in the prestigious Women in Tech: Top 50 Women Influencers to
Follow in 2020 rankings, as well as top positions in the weekly
Top 100 Thought Leaders & Influencers Division - loT Premier
League rankings.

New technologies

help marketing by providing automation, artificial intelligence
and fast data analysis. All this allows to predict the behaviour
of consumers, to build their psychological profiles and to
track their interests and attitudes towards products that they
use. Marketers can also track the reactions to any marketing
strategy put into action.

Elitsa is doing a lot of experiments, because it is namely
experimenting that can drive the new wave of success. She
is well aware that sometimes, as the pandemic has suddenly
stricken us, for example, unexpected changes occur that have
a strong impact on consumer behaviour. Every sharp turn that
reality puts before us is a reminder that business must be
constantly alert and in line with the needs of its customers.

Influencers

become good assistant to marketers. Around the world,
such people, who have their own channels of influence, give
impetus to development. They are able to predict the future of
industries and technologies, but they also have the power to
move the world forward. Bulgaria has not yet reached such a
stage of growth of the so-called influencers. Through networks
like Twitter, waves are rising around the world that are really
changing businesses, industries, people, while in our country
Facebook and Instagram are the social media with the widest
penetration. Many companies in the country rely on paid
campaigns on these two platforms, while in the West many
businesses have boycotted such an opportunity.
Influencers are

business partners

but they are not people who blindly advertise. They are already
entering the role of a “controlling body”, as influencer marketing
already has a tangible impact in areas, such as technology,
science and everything related to consumption, says Elitsa
Krumova.

In the transition to Industry 5.0 and Industry 6.0, where
revolutionary new technologies are changing the reality, a good
synergy between humans and machines
will be vital. An exciting future awaits us,
predicts Elitsa Krumova. And she adds:
It is important that development happens
at a well-measured pace, so that our
human identity does not get lost. (3

Solent University, UK; in Marketing and Advertising - BA
Hons. Advertising & Marketing Communications at London
Metropolitan University, Great Biritain; in Informatics and
Computer Science - at Varna Free University.

63



E-TbPIOBVIA | E-COMMERCE

CemuBama Ha BPAHQA

N pepmepckume npogykmu Hamupam npak nem go nompebumens

Farmers products find their way straight to the consumer

A BRAND’s Senses

AHa KoneBa l Yana Koleva

HAa(H mbp2oBusma 6bp3o ce paspacmBa. Ta yrecHs-
Ba gopu nokynkama Ha ¢pepmepcku npogykmu u Beue
uma gobpu npumepu.

bupsuna

Bceku uma npaBo Ha gocmbn go kauecmBeHa u yucma xpa-
Ha — moBa e ¢dunocopusma Ha EBAG — komnaHusma, yusmo
uHoBamuBHa ycayea nomaza npogykuusma Ha depmepume ga
Hamupa npsk nbm go Hawama mpanesa. busHec mogeabm e no-
cneuuduueH om gpyaume enekmpoHHU Maz2a3uHu, mbl kamo u
noBegeHuemo Ha nompebumeAume Ha 6bp30060poMHU cmoku
€ gocma no-pasauyHo. Bce noBeue Boazapu mbpesm gobpama
XpaHa u ce uHmepecyBam om ygobcmBomo, upe3 koemo ga cu
A HabaBam, komeHmupa KoHcmaHmuH BbuBapoB. Tou e mapke-
muH2 gupekmop Ha EBAG om 2019 2., a komnaHusima ¢yHkuuo-
Hupa om 2015 2. 3a Hez20 e npegu3BukamencmBo npogykmume
Ha depmepume ga cmu2Ham go no-wupok kpbe xopa, u mo 3a
mBopge kpamko Bpeme. [locmaBkama we 6bge HanpaBeHa go
mpu yaca, creg kamo nopbukama e 3asBeHa.

PaspacmBaue

Hocum Hau-xy6aBomo om 6bazapckume depmu, yBepsBam
om EBAG. 3a ga cmaHam mexeH napmHbop, depmepume mpsib-
Ba ga gokakam, ue cnegBam Bucokume cmaHgapmu B8 mexHo-
Ao2uume 3a omeaekgaHe Ha naogoBe, 3eAaeHuyuu uAu XkuBom-
Hu. 3emegenckume npousBogumeAu ca npbcHamu U3 usAama
cmpaHa u mpsbBa HageXkgeH gocmaBuuk, kolmo ga opzaHusupa
npogykmume 6bp30 ga ce mpaHcnopmupam go goma Ha kaueH-
ma. MopBo B8 Codus, caeg moBa B MroBguB, a nocae npegcmou
ekcnaH3us Ha EBAG no YepHomopuemo, kegemo BapHa e nbp-
Bama mouka. KomnaHusma 2aega u koM nasapume B cvcegHu
gbpkaBu. M B ueaus mo3u nom Ha pa3Bumue u paspacmBaHe
mapkemuHzoBusim cneuuaaucm, no gymume Ha KoHcmaHmuH
BvuBapoB, e ouume u ywume Ha bpaHga.

Cumbuo3a

Hue cve 8 eguH ombop ¢ npousBogumeaume, mbvl kamo Ha-
wume yCuAusi UM nomMazam ga peaausupam naogoBeme Ha cBos
mpyg, ka3Ba BbuBapoB. Tou e ybegeH, ve Bcsaka komnaHus mpsb-
Ba nocmosiHHO ga e ¢ omBopeHu cemuBa u Hamepu AU BspHama
dopmyna Ha busHeca cu, 3a Hes camo Hebemo e maBaH 3a pac-
meXka. Vima MHo20 mpygHocmu, HO me kaasBam npodecuoHa-
Auama. (1)

64

nline commerce is growing rapidly. It makes it
easier to buy even farmers products and there
are already some good examples.

Speed

Everyone has the right to have access to quality and
clean food - this is the philosophy of EBAG - the company
whose innovative service helps farmers products find
their way straight to our tables. Their business model is
unlike that of other e-shops, as the behaviour of FMCG
consumers is quite different. More and more Bulgarians
are looking for quality food and are interested in convenient
ways to get it, commented Konstantin Bachvarov. He has
been the marketing director of EBAG since 2019, and the
company has been operating since 2015. He has taken
upon the challenge for farmers products to reach a wider
range of people in a very short time. Delivery is made
within three hours after the order has been placed.

Expansion

We deliver only from the best Bulgarian farms, assure
from EBAG. To become their partner, farmers must prove
that they follow high standards in technology for growing
fruits, vegetables or animals. Farmers are scattered
throughout the country and need a reliable supplier to
arrange for the products to be transported quickly to the
customer’s home. First in Sofia, then in Plovdiv, and the
next step is the expansion of EBAG to the Black Sea
coast, where Varna will be the first location. The company
also looks towards markets in neighbouring countries.
And in all this path of development and expansion, the
marketing specialist, according to Konstantin Bachvaroy,
is the eyes and ears of the brand.

Symbiosis

We are playing on the same team with the producers,
because our efforts help them realize the fruits of their
labour, says Bachvarov. He is convinced that every
company must always keep their senses wide open and
when it finds the right formula for its business, only the
Sky is the limit for its growth. There are many difficulties,
but they teach professionalism. (3
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CbBemu om KoHcmaHmuH BquapOB

@ YcnewHusm mapkemuHz uma eguH BbAwebeH kalou u moBa e Bceku bpaHg ga gaBa Ha
cBoume kaueHmu siceH omeoBop Ha mpu Bvnpoca: KakBo, 3awo u kak gageH npogykm

3a 0a moxe
KommnaHusima docmasyuk
Oa nokpusa rno-zonsma
mepumopusi u rnoseye

cmuaa go Hezo. Pasbupa ce, ycayzama, npogykmbm, kauecmBomo u ueHama ca BakHu nasapu, ms mpsi6ea
3a nompebumens. Oa pasnonaza c
@ HamepeHusima 3a HapacmBaHe Ha npogaxkbume mpsbBa ga BopBsm 3aegHo ¢ ybegumen- Oobpa nozucmuka u
Hama sicHoma kak mouHo wie ce nocmuza 3Ha4umeAHomo noBuwaBaHe Ha pesyamamume. mpancnopm, yeepaea
@ Mo kakvB HauuH — e peweHue, koemo mps6Ba ga conbmemBa Besko MapkemuHz0B80 npeg- Kowcmarmun Bbysapoe
AokeHUS. In order for the sup-
@ Ako egHo ycunue He Bogu go HapacmBaHe Ha npogakbume u GpuHaHcoBume peayamamu, plier company to cover
mo e 6eanonesHo. a larger territory and
® Bceku busHec mpsabBa nocmosHHO ga cAegu kak ce npuemam HezoBume npogykmu u more markets, it must
ycAyau. have good logistics and

transport, says Konstan-
tin Bachvarov

[NOAESHVIAT MAPKETUHI
USEFUL MARKETING

Advice from Konstantin Bachvarov

® Successful marketing has one magic key and that is for each brand to give its customers
a clear answer to three questions: What, why and how a product reaches them. Of course,
service, product, quality and price are important to the consumer.

@ Intentions to increase sales must go hand in hand with convincing clarity on how exactly a
significant increase in results will be achieved.

® How - is a proposition that must accompany any marketing proposal.

@ If an effort does not lead to increased sales and financial results, it is useless.

@ Every business must constantly monitor how its products and services are received.
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Ia sacuaum npogarkoume

Kauenmum 3Hae omz2o8opa kak 6usHecbm ga ce npomeHs 6

ce2awHama cumyauusd, mBvpgu HeBu KoeBa

How to increase sales

The client knows the answer to how to change the
business in the current situation, says Nevi Koeva

AHa KoneBa l Yana Koleva

eBsHa KoeBa uma cBol nom B 6usHeca. 3anouBa

kapuepama cu kamo npozpamucm, HO nosBama Ha

NpoBAEMU, MbpCEHEMO U HaMUpaHemMOo Ha peweHus

nocmeneHHo s HacouBam kbm mMapkemuHza u s npe-
Bpbwam B npegnpuemau ¢ peguua ymeHus. Kozamo 3anouBa
ga npegaaza cobcmBeHa paspabomka IT npogykmu, pasbupa,
ye Bceku om msax e npocmo uHcmpymeHm, a 8 ocHoBama cmou
yoBekom. HeuHa cmpacm e gugumaausauusima Ha npouecume
c ueA ckanupaHe. BusHecbm moke ga pacme no gBa HauuHa
- Upes xopa UAU upe3 mexHoAozuu. PacmeXkbm upe3 mexHoAo-
2uu e nopBama cmonka. M kozamo Bcuuko, koemo e Mozno, e
aBmomamus3upaHo, ugBa peg ga ce ¢pokycupame Bbpxy xopama
B komnaHusma. 3amoBa HeBu KoeBa cv3gaBa BusHec akage-
Mus, upe3 kosmo Bogu obyueHus, HO npegraza u komnaekcHu
koHcyamaHmcku ycayau, koumo nomazam Ha MaAkusi u cpegHus
BusHec ga npugobue usnocmeH nozneg Bbpxy cBosma geu-
Hocm. B ycaoBusma Ha cezawHama u3BbHpegHa 3a busHeca
cumyauus nomowma U Moxke ga e Bobnpoc Ha ouensBare. Emo
BukgaHus u npenopbku om Hes:

TBopgu ce, Ye HAMa gocmambvyHo xopa. Ha nasapa obaue
umMa UeHHuU kagpu, Ho Hukol He ucka ga B3eme no-manko om gu-
amaHm. Te cmpyBam ckbno, a 2oAaMa yacm om busHeca Beve
He e B cmabunHo PpuHaHCcoBo cocmosHue. 3amoBa xopa, koumo
npumekaBam onpegeAeHU yMeHuUs U AUYHOCMHU kauecmBa,
MoXe gonbAHUMEAHO ga Bbgam obyueHu. Ako busHec npouecu-
me Ha komnaHusma ca gobpe onucaHu, HoBonocmbnBawume
AECHO We HaBauzam B pabomama. B MomeHma

obp3unama e uskaloyumenato 8akHa

HO 3apagu naHgemusma ce 3a2ybu komyHukauusma c kaueH-
mume, nocmpaga u komyHukauusma mexkgy xopama 8 ekunu-
me. ToBa goBege go 3abaBsHe Ha npogaxkbume u noBaus Ha
npo3payHocmma Ha cucmemume 3a ynpaBaeHue Ha busHeca,
koemo ce ompasu u Ha peayamamume.

Om pewaBawo 3HaueHue 3a Bcska komnaHus e ga cv3gage
6asa gaHHU Ha cezawHume cu kaueHmu.

Komynukauuama

¢ max mpsabBa ga ce akmuBusupa, 3a ga ce cmuzgHe go noB-
mopHU npogaxkbu. CaegBawama cmbnka e uszpakgaHemo
Ha kaueHmcka b6asa ¢ nomeHuuanHu kaueHmu. Beceku 6usHec
moXke no nogxogaw, HauuH ga Baese B komyHukauus ¢ kaueHmu-
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evyana Koeva has her own way in business.

She started her career as a programmer, but the

emergence of problems, the search and finding of

solutions gradually led her to marketing and turned
her into an entrepreneur with a number of skills. When she
started offering her own line of IT products, she learned that
each of them is just a tool, and the basis is the person. Her
passion is the digitalization of processes for the purpose of
scaling. Business can grow in two ways - through people or
through technology. Growth through technology is the first
step. And when everything possible has been automated,
it’s time to focus on the people in the company. That is why
Nevi Koeva created a Business Academy, through which
she conducts trainings, but also offers complex consulting
services that help small and medium-sized businesses
to gain a holistic view of their activities. In the current
emergency situation for business, her help may be a matter
of survival. Here are her views and recommendations:

It is said that there are not enough people. However, there
are valuable professionals on the market, but no one wants
to take less than a diamond. They are expensive and much
of the business is no longer in a sound financial position.
Therefore, people who have certain skills and personal
qualities can be further trained. If the company’s business
processes are well described, newcomers will easily get to
work. Right now

speed is extremely important

but because of the pandemic, communication with clients
was lost, and communication between people in the teams
also suffered. This led to a slowdown in sales and affected
the transparency of business management systems, which
also affected the results.

It is crucial for any company to create a database of its
current customers.

Communication

with them must be activated in order to achieve further
sales. The next step is to build a customer base with
potential customers. Every business can communicate with
its customers and partners in an appropriate way.



me U napmHbopume cu.

(Qakm e, ue cmaBa npeHapeXkgaHe u pupmume ca B8 ocobeH
nepuog 3apagu naHgemusma. /I 8 masu HoBa cumyauus me
mps6Ba ga onpegeasm kou ca Hau-BaxkHume um 3agauvu 3a pe-
waBaHe. Pa3bupa ce, 3a ga ce cwkuBu busHecbm, Hau-Hanpeg
mps6Ba ga ce cwkuBam npogaxkbume. CmpykmypHume npome-
HU Bompe B komnaHuume moxke ga nouakam. 3amoBa, ako Bce
ouwle He cme 20 HanpaBuAu,

akmyaausupaiime kauenmckama cu 6asa gaHHu

u B Hes ga uma noHe gBa kaHana 3a gocmwvn kbm Beeku - umeun
u menedoH. MecuHgkop GomoBeme cobwo ca epekmuBHu.
OcobeHo B npa3HuueH nepuog Moke ga ce opzaHu3upam mom-
60oAU U u2pu, upe3 koumo ga ce cbbepe HoBa basa gaHHU, ako
cneuudpukama Ha geuHocmma 20 no3BonsBa.

KomnaHuume mpsi6Ba ga cu nocmaBsm akmyaAHu busHec
uenu. Te coc cuzypHocm umam Hy>kga om HoBa komyHukauuoH-
Ha cmpameaus, HanpaBeHa cneg

aHaau3 Ha cezawHomo noBegeue
Ha nompebumeaume

u kaueHmume. C msax mpsabBa nepuoguuHo ga ce Bogu pas-
20B8op, B koimo ga ce usscHaBa om kakBo camume me umam
Hy)kga u koe 6u um 6uno om noasa. HanpaBeme aHaAu3s u Ha
npogykmume u ycayaume, koumo npegaaz2ame, u npeueHeme
kak ga ce npeHacmpoume kbm HoBomo movpceHe. Taka we ce
pavkgam uHoBauuu, kbm koumo we uma uHmepec. BuzHecom
mps6Ba ga ce npomeHs 6bp30. Ho kak? Tosu omzoBop 20 3Hae
camo kauenmom. (1)

b
1,"

HeBu KoeBa e npesugeHm Ha Hamcku kayb ,,BusHec Ha Bucoku mokyema“
3a BapHa u e cpeg Hau-akmuBHume uneHoBe. Hocumen e Ha Hagpagama
,busHec >kena 2020“ 8 kamezopus ,Queumanusayus 8 busHeca“

Nevi Koeva is the president of the Ladies’ Club "Business in high heels"
for Varna and is among the most active members. She is the winner of the
Business Woman 2020 Award in the Digitalization in Business category

The fact is that there is a rearrangement and companies
are in a peculiar period because of the pandemic. And in
this new situation, they have to determine what their most
important tasks are to solve. Of course, in order to revive
the business, sales must be revived first. Structural changes
within companies can wait. So if you haven’t done it yet,

update your client database

and have at least two channels for access to each client
- email and phone. Messenger bots are also effective.
Especially during the holiday period, lotteries and games
can be organized to collect a new database, if the specifics
of the activity allow it.

Companies need to set current business goals. They
certainly need a new communication strategy made after

an analysis of current consumer hehavior

and the clients. They should be interviewed periodically
to clarify what they themselves need and what would
benefit them. Analyze the products and services you offer
and consider how to adjust to the new demand. This will
give birth to innovations that will be of interest. Business
needs to change fast. But how? Only the client knows
this answer. (3
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Cmpaxobm e moweH géuzamea u He2o0Bume npogaBayu
ymeam ga u3Bauyam HeBeposamHo goopu pesyamamu

Fear is a powerful engine and the ones who know how to
sell it well can achieve incredibly good results

ToHu IpuegopoBa / Toni Grigorova

aHukama, cmpaxbm u mpeBoz2ama ca cuaeH gBuzamen.
Lobpe >kuBee mo3u, kolmo ymee ga au ynpaBasBa.
Mpe3 mapm u anpuAa masu 2oguHa bewe npogage-
HO pekopgHo koauuecmBo AekapcmBa. Manumu Au ca?
Mpe3 moBa Bpeme Gewe npogageHo u pekopgHo koauuecmBo
xpaHu. Jaau cme 2u ussau, kaHmapom BbB Bceku gom we no-
kaxke, ako xopama nocmesm ga ce npemeaasm. Macku u gesuH-
dekmaHmu B cBosma agmuHucmpamuBHa 3agbakumeAaHocm
goBegoxa go pekopgHo Bucoku ugHu npu HapacHaAOMO UM Mbp-
ceHe. ToanemHama xapmusi CbWo ygapu maBaH 8 npogaxk6ume.
M owe MHO20 gpyau Hewa noAyyuxa

yckopenue

B masu naHgemus.

MouweH gBuzamen e cmpaxbm u HezoBume npogaBauu us-
Bauuam HeBeposmHo gobpu pesyamamu om moBa. QuHaHcuc-
mu u ukoHoMucmu ca omnpaBsaau nogobHo npegynpedkgeHue BbB
BpemeHa, nperoMHU 3a mbp2oBusima u ukoHomukama, HO u 3a
camama obuiecmBeHa cucmema.

EguHcmBeHomo, om koemo mps6Ba ga ce boum, e camusm
cmpax — moBa e npegynpexgaBan QpaxkauH Py3Beam npes ¢a-
manHama 1933 2. Ho BcbuwHocm gHewHama 2nobanHa naHuka,
npegu3BukaHa om eguH npegcmaBumen Ha kopoHaBupycume,
3annawu ga gokapa cBema go cbcmosiHue, MHO20 6AuU3ko go
enoxama Ha loasmama genpecus. Kpusume ca cu kpusu u Beska
om max uma cBou cobcmBeH cueHapuu. Tasu kpusa — cowo. Ta
uma cBoume 2oAeMu 2ybeulu, HO u cBoume neveAuBuiu, Hakou
om koumo B ocobeHo zonemu pa3mvepu — kakmo cbc 3Hak Mu-
Hyc, maka u cvc 3Hak naloc. /1 om okeaHa Ha cAyuBawomo ce, 8
usnama masu HeuzBecmHocm, o6bpkBaHe, usorauus, couuanHa
gucmaHuus u npegnasHu mepku, usnayBa egHa gyma: OUTNTA-
A3ALINA. CoueHa kamo cnaceHue u

naHauea 6 mesu Aowu Bpemena

8 koumo mps6Ba ga nocmaBum 3gpaBemo npeg ckobu, 8 koumo
ca HaBuuu, paboma, goxogu, uHmepecu, busHec u m. H. [uau-
maausauusma besanerauuoHHo cu usBoloBa npaBomo ga e go-
MuHaHma B Hawemo Hacmoswe u bbgewe. CBembvm ce bewe
3aCUAUA Hamawm, HO naHgemusma ce okasa kamaausamopbm,
kotimo yckopu mo3u npouec. Ta ce okasa noBpamHama mouka,
ckokom B pazBumuemo Ha cBsam, koumo e nog BAacmma Ha uu-
dpoBume mexHoAo2uU.

Kou ca mozaBa Hau-2onemume neueAuBwu? LLle npunomHum,
ye npe3 nocAregHUMe gBaucemuHa 20guHU Yemupume MexXHOAO-
2uyHU 2u2aHma Apple, Amazon, Facebook u Google ce ymBop-
guxa kamo u3Bop Ha BgoxHOBeHue, obuwyBaHe, uHdopMauus u
omkpumus. EgHoBpemeHHo ¢ moBa me npugobuxa

oe3npeuegeHmeH gocmon

g0 AUUHUS HU XKUBOM, NPEgNOUUMAHUS U CNOMEHU, HO U go camus
BusHec... Maxgemusima um omBopu owe no-wupoko Bpamume He

anic, fear and anxiety are powerful engines. The
one who knows how to manage them lives a good
life.
A record number of drugs was sold in March
and April this year. Were they taken? During this time, a
record amount of food was sold, as well. Whether we have
eaten it, the scales in every home will tell if people dare
to weigh themselves. The administrative obligation of using
masks and disinfectants has led to record high prices with
the increasing demand. The sales of toilet paper have also
hit the ceiling. And many other things were

accelerated

during the pandemic.

Fear is a powerful engine and the ones who know how
to sell it well can achieve incredibly good results. Financiers
and economists have issued a similar warning during
turbulent times for the trade and the economy, but also for
the social system itself.

The only thing to fear is fear itself, as Franklin Roosevelt
warned in the critical year of 1933. But in fact, today’s global
panic caused by the coronavirus has threatened to bring
the world to a state very close to the Great Depression.
Crises are crises and each one has its own scenario. This
crisis - too. It has its big losers, but also its winners, some of
which in particularly large amounts - both with a minus and
a plus sign. And from the vastness of what is happening, in
all this uncertainty, confusion, isolation, social distance and
precautions, one word emerges: DIGITALIZATION. It has
been pointed out as a salvation and

a cure in these harsh times

in which we must put health before our limitations, including
habits, work, income, interests, business, etc. Digitization
unequivocally has won the right to dominate our present and
our future. The world was already moving in that direction,
but the pandemic proved to be the catalyst that accelerated
this process. It turned out to be the turning point, the leap
in the development of a world ruled by digital technologies.

Who are the biggest winners then? We should not forget
that in the last twenty years, the four technology giants
Apple, Amazon, Facebook and Google have established
themselves as a source of inspiration, communication,
information and discovery. At the same time, they acquired

unprecedented access

to our personal life, preferences and memories, but also
to business itself ... The pandemic opened the doors even
wider not only to our personal world, but also to the vast
majority of business. Here is just a small snippet of the
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camo Ha Hawusi AuYeH cBam, HO U Ha 02poMHama yacm om busHeca.
Camo eguH Manbk GppasmeHm om 20Aemust Nb3EA: MHO20 om pu3u-
ueckume maza3uHu, koumo bsixa 3amBopeHu, ce npeopueHmMupaxa
koM oHAQUH npogadkbu, 3a ga He ca Ha HyAa. Kak no gpys HauuH e-
npogakbume, a coomBemHo u 6e3kewoBume nAaulaHus buxa moe-
AU ga noayyam makbB cuneH maacok? Kypuepckume ycayau He ca u
CbHyBaAu NogobeH nogem.

Ckom lanoyeu, npenogaBamen no guzumaneH mapkemute 8 Hio-
topkckust yHuBepcumem, ¢ kHuzama cu ,,The Four: ckpumama OHK
Ha Apple, Amazon, Facebook u Google®, nocmaBu peguua Bonpocu
3a me3u Yemupu MowHu kopnopauuu: Kak ca HaBaeaau monkoBa
gbaboko B8 >kuBoma Hu, Ye e noUMU HEMUCAUMO ga 2u usbezHem?
Bb3avokHo Au e Hskolu ga um ce npomuBonocmaBu 8 msxHama
HagnpeBapa 3a nasapHo npoHukBaHe? Ceza cBembm cmaHa owe
No-goMuHUpaH om me3au Yemupu komMnaHuu u gaAu upe3 masu naH-
gemMusi gobpoBoAHO He UM npegagoxme U MaAkus ocmambk om Ha-
wama cBoboga, cuzgypHOCM U UgeHMuUyYHoOCM. ..

Mo Bpeme Ha Byps, kakmo u no Bpeme Ha naHgemus, Bcuuku ce
HagnpeBapBam ga u3paszsBam cmpaxoBeme cu.

Manukama e mvmuama Boga

B8 kosmo cmaBa Hau-gobpusim yAoB.

,3anoyHax Bce no-uecmo ga nocmuzam ycnex B pewaBawu
napmuu. Moke 6u, 3aWOmMo 0Cb3HaX HEWO NPOCMO: cmpaxbm 06-
AagaBawe He caMo MeH, HO u Mosi npomuBHUk® - moBa ca gymu
Ha cBemoBHus wamnuoH no waxvam MuxauAa Taa, usBecmeH c
amakyBawus cu cmua. Mo Bpeme Ha uepa 2aegan npomuBHuuume
cu B ouume u uamucAsA Hakou om Hau-Beaukume makmuku 8 wax-
MamHama uzpa. 3amoBa e HapuuaH ,Mouapm Ha waxmamHomo
uskycmBo*, ,8eaukusm akmbop Ha WaxmMamHama cueHa“, ,8bAweb-
Hukbm om Puza“. a, u gpyaume ce cmpaxyBam. Ho Heka ga Bugum
kol u kak neueau uepama.

Mma Bpeme, kozamo mpabBa ga Baememe cvbBem om cmpaxoBe-
me cu, Ho uma u Bpeme, kozamo He mpsbBa ga cAywiame HUMO eguH
om msx, e kaszaa amepukaHckusm 2eHepan Dkopgk MambH, koumo
e cpeg Bogewume komaHgBawu BbB8 Bmopama cBemoBHa BolHa.
Bonpocom obaue e ga Mokem ga pasauyum mesu gBe BpemeHa.

OcmaBum Au ce Ha cmpaxoBeme, gaBame nbAHama Baacm Ha
oHe3u, koumo gobpe ymesam ga ynpaBasBam emouuume Hu. Taka ,Ha
3eneHo” We cu kynum gopu HepaspabomeHa Bce owe BakcuHa u we
B3emem peguua gpyau peweHus, koumo B gpyzo Bpeme He buxme
npegnpuenu. (1)

/0

big puzzle: many of the physical stores that were closed
have shifted to online sales to keep themselves in business.
How else could e-sales and cashless payments get such a
boost? Courier services have never even dreamed of such
a boom.

Scott Galloway, a professor of Digital marketing at the
New York University, with his book The Four: The Hidden DNA
of Apple, Amazon, Facebook and Google, asked a number
of questions about these four powerful corporations: How
they got so deep into our lives that it’s almost unthinkable
to avoid them? Is it possible for someone to oppose them
in the race for market penetration? Now the world has
become even more dominated by these four companies,
and have we not voluntarily handed over to them the small
remnant of our freedom, security and identity during this
pandemic...

During a storm, as well as during a pandemic, everyone
races to express their fears.

Panic is a murky water

in which one can make the best catch.

‘I started to succeed more and more often in pivotal
games. Maybe because | realized something very simple:
fear possessed not only me, but also my opponent” - these
are the words of the world chess champion Mikhail Tal,
known for his attacking style. During the game, he looked
his opponents in the eye and invented some of the greatest
tactics in the game of chess. That is why he is called
“Mozart of the art of chess”, “The great actor on the chess
stage”, “The wizard of Riga”. Yes, others are afraid, too. But
let’s see who wins the game and how.

There are times when you have to take advice from your
fears, but there are also times when you should not listen to
any of them, said US General George Patton, who is among
the leading commanders in World War Il. The point, however,
is to be able to distinguish between those two times.

If we give in to our fears, we give full power to those
who are good at managing our emotions. Thus, blindly, we
will buy even an undeveloped vaccine and make a number
of other decisions that we would not have made at other
times. (3
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@Parumom Ha

mypucmuueckus

xunepmapkem

Typonepamopume cnpAxa ga
npegaa2zam macoB npogykm u

ce opueHmupam kbm ycayau no
MApkama Ha konkpemeH kauenm,
mBvpgu Bana 0ByapoBa

The Bankruptcy
of the Tourism
Hypermarket

Tour operators have stopped offering
a mass product and are focusing
on services ltailored to a specific
customer, says Vanya Ovcharova

TamsHa ABaweBa / Tatyana Yavasheva

ypuambm B macoBama npegcmaBa e nbmyBaHe C uen
3abaBaeHue. Tou obave moke ga e u BbamokHocm ga
omBopuw cBoume cemuBa u ga npoBokupaw cebe cu,
kamo Buguw pasAauvHa npupoga, gpyau xopa, koumo
no cBol HauuH 2regam Ha >kuBoma u Ha cBema. MaHgemusma
wupoko pasamBopu Hokuuama mekgy mes3u gBe npegcmalu.
KakBo obaue ce cayuBa ¢ mypusma u npopecusma Ha mypone-
pamopume, npu hoAoXkeHue Ye mo3u cekmop e cpeg Hau-CUAHO
3acezHamume?
MoAymopm®B — moBa e

guacHo3ama

Ha mypusma, kosmo nocmaBs BaHns OBuapoBa, ynpaBumen
Ha ,EAdu mypc* u eguH om yupegumeaume Ha ObeguHeHue
,bbgewe 3a mypuama“. Ta3u guazHo3a C OWe No-nbAHa CuAa
Baku 3a nomyBaHusma Ha bbA2apu 3ag 2paHuua, HO U Ha
npucmuzawume y Hac Yy>kgeHuu — UMeHHO B mo3u ce2ameHm
uma cuaeH 3acmou. Bonpeku Bcuuko obaue xomeauepume,
koumo npaBsm gobpe cBos mapkemuHe, ce pagBam Ha nbA-
HU xomeAu. Taka mypuamom cmaBa 3aAnokHUK Ha omAuUYHUS
npogykm, HO u Ha ycnewHus mapkemuxz. Hama noremu —
HAMa mypucmu, HAMa mypucmu — HAMa U noaemu: moBa e
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eople generally think about tourism as recreational
travelling. However, it can also be an opportunity to
open your senses and provoke yourself by seeing
a different nature, other people who look at life and
the world in their own way. The pandemic has widened the
gap between these two ideas. However, what is happening
with tourism and the profession of tour operators, given
that this sector is among the most affected?
Half-dead - this is

the diagnosis

of tourism given by Vanya Ovcharova, Manager of Elfi
Tours and one of the founders of the Future for Tourism
Association. This diagnosis is even more valid for the
Bulgarians travelling abroad, but also for foreigners arriving
in our country - it is precisely in this segment that there
is a strong stagnation. However, hoteliers who do their
marketing well enjoy full hotels. Thus, tourism becomes
a hostage to an excellent product, but also to effective
marketing. No flights - no tourists, no tourists - no flights:



omazbocaHusim kpbve, 8 koumo ce 3aBbpms MekgyHapogHU-
am mypusbM. OzpaHuueHusma u cnbHkume 3a cBobogHomo
gBuwkeHue Ha xopa goBegoxa go noumu nvbAeH Baokak Ha
nbmyBaHusma.

Ommupawa Au e npodpecusma myponepamop — € eguH
cvBcem Ao2uueH Bonpoc. Bana OBuapoBa cmsma, ye nogobHo
mBbpgeHue 6u 6uno mBopge npecuneHo. Ta uma HageXkga, ue
naHgemusima 8 eguH MOMEHM Wie 3amuXHe U mypu3mMbm OmHo-
Bo we 3acuau memno. [lomozaBa B npodecusima we ocmaHam
camo xopa ¢ xbc, koumo BapBam, ye moBa e msxHomo npus-
BaHue. CpuBom Beue e Hakapan 20AsMa yacm om gocezawHu-
me myponepamopu ga HanpaBsm ps3vk 3aBou B kapuepHomo
cu pa3Bumue. A koumo ucka u 3aHanpeg ga e myponepamop,
we mps6bBa 3a omkpue ¢ kakBo mouHo ga npuBauua kaueHmu.
lonama we e koHkypeHuusma 3a Maakomo Ha Bpou mypucmu,
creg kamo naHgemusima cmonupa cBobogHomo gBukeHue Ha
xopa. Ho caeg pecmapma Ha mypuama, kozamo u ga Hacmbvnu
mou, u myponepamopckama geuHocm HsMa ga e cowama. Ta
mpsbBa ga e nocBemeHa Ha uoBeka, koumo ucka ga Bugu u ga
npexkuBee Hewo HOBo, kamo ce goBepu Ha npodecuoHaru3ma Ha
Hsko20, koimo we My cnecmu pa3oyapoBaHus. Typonepamopbm
we npegnasu om U3AUWHOMO AymaHe U om HanpasHomo 2ybeHe
Ha Bpeme u kamo cBemba Avy we HacouBa mouHo kbM OHOBa,
om koemo mypucmbm uma Hyxga. 3aHanpeg Bans OBuapoBa ce
opueHmupa kom bymukoBus mypusbm, koakomo u ocmapsano ga
e moBa noHamue. Ta we ce nocBemu Ha xopama, koumo uckam
ga ce uyBcmBam cneuuanHu. LLle e

gusaiiHep Ha npeXuBaBanus

a He voBek, koumo opzaHusupa nomyBaHus 6e3 koHkpemeH ag-
pecam. Typucmbm HaMa kak ga e nompebumen, kolmo cpeuty
MaAko napu we noAyyu MHo20. TakaBa onuus Beue Hama.

HoBama ¢dopmyna e mypucmuueckama ycay2a ga e no msp-
kama Ha koHkpemHus kaueHm. B movpceHemo Ha mMacoBocm
mypucmuueckama ycayza ce bewe obesauuuna u e Bpeme ms
ga noayyu cBos HoB obauk. 3a BaHa OBuapoBa ocmaBaHemo B8
npodecusima e 2onamo npegu3BukamencmBo, mol kamo cama-
ma ms mps6Ba ga Hamepu ukoHomuuecku onpaBgaHus HauuH ga
nomaza Ha mypucmume ga noAydam npexkuBaBaHusma, 3a kou-
mo Meumasim.

Tpancopmauuama

8 mypuama ugBa no ecmecmBeH HauuH. [MopBo gouge kpasm Ha
mypucmuueckus xunepmapkem, 8 koumo nomyBaHusma u Ba-
kaHuuume 6sixa npeBbpHamu B macoB npogykm. MaHgemusima
NpO20HU Cbcme3ameAHusi gyx Ha myponepamopume, koumo ce
HagnpeBapBaxa ga obcaykam koakomo ce moke noBeue xopa.
Bans OBuapoBa Beue e muHumanucm B ouakBaHusma u makcu-
maaucm B ycuausma. Ta uma xoC ga cvb3gage HoBus kpve om
kaueHmu, ¢ koumo ga pabomu. 3awomo ,A0SAHUAM mypucm® ce
uHmepecyBa camo om cBoume napu U He ce 3amucas 3a 3a2ybu-
me, koumo myponepamopbm Cbwo movpnu B mo3u 2oasm cpuB,
koumo nangemusima npegusBuka.

Typuambm npexkuBs cMbpmoHOCEH ygap U cekmopbm Hama
kak ga ce cbB3eme be3 gopkaBHa nogkpena — He camo Y Hac, HO
u no ueaust cBsm. PaHume ca goAboku u ckopo Hava ga 3a3gpa-
Besim, mBopgu Bans OBuapoBa. Cnopeg Hes B mypu3ama, kakmo
U BbB Beska gpyea coepa, oHoBa, koemo Bewe npegu naHgemMus-
ma, Hama ga ce 3aBopHe mpuymdanHo B >kuBoma Hu. TpaHchop-
mMauusma npogbakaBa u ms Hama ga e 6bp3a u 6e3bonesHeHa.
MocmeneHrHo xopama we omBukHam om oHoBa no3Hamo xogeHe
Hanpeg-Ha3ag npocmo 3a pa3BaeueHue. Ceza nvmyBaHusma
3ag epaHuua ce opzaHusupam mpygHo, koemo obaue cb3gaBa
no-cunHa mponka. Beuuku ce 6sixa npecumuau, Bpemve e ga cu
Bb3BopHem Bkyca koM kpacuBume npexkuBsBanus. (1)

this is the vicious circle around which international tourism
revolves. Restrictions and obstacles to the free movement
of people have led to an almost complete halt of all travels.

Is the profession of the tour operator dying off - that
is a very logical question. Vanya Ovcharova believes that
such a statement would be too exaggerated. She hopes
that at some point the pandemic will subside and tourism
will pick up again. Until then, only people with enthusiasm
will remain in the profession, who believe that this is their
true vocation. The collapse has already forced many of
the current tour operators to make a sharp turn in their
career development. And the ones who want to continue
being tour operators, will have to find out exactly how to
attract customers. There will be a lot of competition for the
small number of tourists after the pandemic has stopped
the free movement of people. But after the restart of
tourism, whenever it happens, the tour operating business
will not be the same. It should be dedicated to the people
who want to see and experience something new, trusting
the professionalism of someone who will save them
disappointments. The tour operator will protect customers
from unnecessary wandering and waste of time and will
direct them exactly towards what they need, as a bright
ray of light. From now on, Vanya Ovcharova will focus on
boutique tourism, no matter how outdated this concept is.
It will be dedicated to people who want to feel special. She
will be

a designer of experiences

and not a person who organizes trips without a specific
addressee. The tourist cannot be a consumer who will get
a lot for little money. There is no such option anymore.

The new formula is for the tourist service to be tailored
to the specific client. In the search for mass popularity, the
tourist service had become depersonalized and it is time
for it to get its new look. For Vanya Ovcharova, staying in
the profession is a great challenge, as she herself must
find an economically justified way to help tourists get the
experiences they dream of.

The transformation

in tourism comes naturally. First came the end of the
tourism hypermarket, where travel and vacations were
turned into a mass product. The pandemic drove away the
competitive spirit of tour operators, who raced to serve
as many people as possible. Vanya Ovcharova is already
a minimalist in expectations and a maximalist in efforts.
She has a passion to create a new circle of clients to
work with. Because the “loyal tourist” is only interested in
his money and does not think about the losses that the
tour operator also suffers in this great collapse that the
pandemic caused.

Tourism has suffered a deadly blow and the sector
cannot recover without some kind of state support - not
only in our country, but all over the world. The wounds are
deep and will not heal soon, claims Vanya Ovcharova.
According to her, in tourism, as in any other field, what was
before the pandemic will not just return triumphantly in our
lives. The transformation continues and it will not be quick
and painless. Gradually, people will leave behind the habit
of travelling here and there just for fun. Travelling abroad
is now difficult to organize, but it creates a stronger thrill.
Before, everyone was fed up, now, it’s time to regain our
taste for beautiful experiences. (3
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FopuBo 3a cmapmupawus busHec

Sofia Angels Ventures e HoBuam
¢oHg, koilmo 3aegHo C busHec aHzeAu
we npaBu puckoBu unBecmuuuu

8 komnaHuu Ha paHeH eman om
pasBumuemo um

Sofia Angels Ventures is the new
fund, which together with business
angels will make risky investments in
companies at an early stage of their
development

Fuel for the Start-up Business

AHa KoneBa / Yana Koleva

mapmupaHemo Ha 6usHec e puckoBo HauuHaHue u cno-

peg cmamucmukama nog 10% om komnaHuume oueasBam

cneg nbpBume mpu 2oguHu. To3u nepuog e Hal-mpygeH

u caeg kamo npegnpuemavdume ca noA3BaAu AUYHU Cpeg-
cmBa, nomow, om cemeticmBomo u npusmeAume, nogkpenama moxke
ga gouge om 6usHec aHezenu. ToBa ca xopa, koumo uHBecmupam
cBou pecypcu B komnaHuu, ugeu, npoekmu Ha paHeH eman cpewy
gaA B mo3u BusHec ¢ uen bbgewa Bv3Bpbwaemocm. ObukHoBeHO
me gonpuHacsim 3a pa3Bumuemo ¢ Hoy-xay, ekcnepmusa u koHmak-
mu, kamo no mosu HauuH uHBecmuuusma ce npeBpowa 8 ymHu
napu.

CnogeneH puck

Puckbm u 3a 6usHec aHzeaume e npekaneHo 20AaM, HO gobpama
HoBuHa e, e u me Moke ga noayyam nogkpena, caeg kamo cmap-
mupa Sofia Angels Ventures - ¢oHg 3a kopuHaHcupaHe Ha puckoBu
uHBecmuuuu B komnaHuu Ha paHeH eman om pa3Bumuemo um. ToBa
He e gpaHmoBa cxema, a uHBecmuuusima e cnogeneHa 50 Ha 50%
mekgy PoHga u gpye yacmeH uHBecmumop (uAu 2pyna om uHBec-
mumopu), kamo He e gonycmumo poHgbm ga Broku noBeue om 50%
npuBaeueHama cyma. QoHgom He kynyBa komnaHuu, koumo mou ga
ynpaBasBa, a npaBu ganoBa uHBecmuuus, kosmo geicmBa kamo 2o-
puBo 3a pa3Bumuemo. Bususma 3a pacmexka u pabomama ugBa om
npegnpuemavume.

Mogeaum

Sofia Angels Ventures we ynpaBasBa 13 maH. eBpo, ocHoBHama
uacm om koumo ca om EBponetickusi uHBecmuuuoHeH ¢poHg (ENOD).
OcmaHanume cpegcmBa ugBam om camume ¢oHg MeHugKopu.
MopBoHauanHama uHBecmuuust B onpegeneH cmapmobn e om 200
XUA. go 500 xuA. e8po u noHe 50% om me3u cpegcmBa mpsbBa ga
ca Om yacmHu uHBecmumopu - BusHec aHeeAu, cemeluHu oducu,
uacmHu GoHgoBe uau kombuHauus om msax. Mpu Bmopu pyHg du-
HaHcupaHemo Moxke ga HapacHe go 1 MAH. eBpo. Hava ozpaHuveHue
uHBecmuuusima ga ce npocmupa camo Hag 6bazapcku npegnpuema-
yu, makap ye moBa e ocHoBHusm ¢dokyc Ha ekuna. XopuzoHmbm Ha
doHga e 10 2oguHu - B nbpBume nem ce uHBecmupa, nocae cregBa
usxog om BrokeHuemo. iva gBa nogxoga: B eguHus cayyau 6usHec
aHzenom npegnaza Ha ¢oHga ga HanpaBsm cbBmecmHama uHBec-
muuus. B gpyeus, ako ¢oHgbm nonagHe Ha komnaHus ¢ Bo3moxk-
Hocmu ga pacme, He2oBume MeHUgKbpU MoXke camu ga nomvpcsim
BusHec aHeeAu, koumo ga ce aHeaxkupam. MoayuaBaHemo Ha kodu-
HaHcupaHe om Sofia Angels Ventures cmaBa camo ako ¢oHg MeHu-
gkopume npeueHsim, ye 3a msx puckbm e onpaBgaH.
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tarting a business is a risky venture and according to

statistics less than 10% of companies survive after

the first three years. This period is the most difficult

and after the entrepreneurs have used personal
funds, help from family and friends, the support can come from
business angels. These are people who invest their resources in
companies, ideas and projects at an early stage and receive a
share in that business for future returns. They usually contribute
to the development with know-how, expertise and contacts, thus
turning the investment into smart money.

Shared risk

The risk for business angels is great, too, but the good news
is that they too can receive support after the launch of Sofia
Angels Ventures - a fund for co-financing risky investments in
companies at an early stage of their development. This is not a
grant scheme, and the investment is shared 50 to 50% between
the fund and another private investor (or group of investors),
and it is not permissible for the fund to invest more than 50%
of the collected amount. The fund does not buy companies to
manage, but makes a unit investment that acts as a fuel for their
development. The vision for the growth and operations comes
from the entrepreneurs.

The model

Sofia Angels Ventures will manage 13m euros, most of
it from the European Investment Fund (EIF). The rest of the
funds come from the fund managers themselves. The initial
investment in a particular start-up is from 200 thousand to 500
thousand euros and at least 50% of these funds must be from
private investors - business angels, family offices, private funds
or a combination thereof. In the second round, funding could
rise to 1 million euros. There is no limit for the investment to
be offered only to Bulgarian entrepreneurs, although this is the
main focus of the team. The horizon of the fund is 10 years —
the investments are made in the first five years, then comes
the return of the investment. There are two approaches: In the
first case, the business angel offers the fund to make a joint
investment. In the second, if the fund finds a company with
opportunities to grow, its managers can look themselves for
business angels to engage. Receiving co-financing from Sofia
Angels Ventures is possible only if the fund managers consider
that the risk is justified for them.



Kpacumup CBpakoB {8 Krasimir Svrakov

YnpaBaaBawume cogpykuuuu

Tpumama ¢oHg MeHug>kbpu ca MuaeH 1BaHoB, leopau Cugrkum-
ko8 u lpuzopu lpuzopoB. MunaeH u lpu2opu ca cvbocHoBamenu Ha
CEO Angels Club, Hau-2onsmama aHzencka mpexa y Hac. MuneH e
6uA gupekmop 3a Boazapus u Ha Founders Institute, eguH om Hau-20-
nemume akcenepamopu 3a cmapmbnu 8 cBema. leopau CugrkumkoB
e ¢ onum B8 uHBecmuuuoHHomMo baHkupaHe, pabomua e Bb8 GoHgoBe
3a puckoB kanuman. lpuzopu puzopoB e npegcegamen Ha CbBema
Ha gupekmopume Ha ,XoaguHe BXK', uma onum 8 menekomyHuka-
uuume.

(Pokycom

B kpvea om komnaHuu nonagam mexHOAO2UYHUME Cmapmbnu,
HO CbWO U CBbp3aHu € XpaHu, pumeuA npogykmu u ycayau, 8 onepa-
uuume Ha koumo uma HskakoB Bug mexHonozus, kosmo npegnonaza
ckaaupyemocm. Te mpsibBa ga moxke ga nopacHam U ga cmuzHam
HuBo, Ha koemo AecHo ga 6bgam npogageHu. He ce uHBecmupa 8
Aatgpemadn uau koHcyamasmeku busHecu, HegBukumu umomu u xa-
3apm. lMogkpena moxke ga noayuam komnaHuu, koumo Ha onpegeneH
eman ca pa3BuAu ugesima cu u ms e BaaugupaHa om nomeHuuaAHU
mexHu kaueHmu. ma usuckBaHe ekunbm ga pabomu Ha nbAeH pa-
6omeH geH u moBa ga He e cmpaHUYHO 3aHUMaHue. Xopama mpsitBa
ga ca momuBupaHu U HanbAHO omgageHusm Ha Mucusma, kosmo
ca Habeassanu. Mpoekmume mpsbBa ga ca ¢ ambuuuu, HacoueHu
MuHUMyMm kbM eBponelickus nasap, u ekunume ga umam cnocobHoc-
mma ga 2u peaausupam.

Puck neueau

LAko komnaHusma ce npoBaau, Hue cu gybum napume Ha 100%.
3Haewm, ye puckbm e 2onam, 3amoBa npaBum nopmdoauo, koemo
cnogens pucka. Ako umame kocmema, moxke ga 3anokum Ha dupma,
kosmo ga BopHe napume Mexkgy 10 u 100 nbmu. He buxwvie uckanu
ga usaybum Humo AeB, Ho Hama kak ga ce 3acmpaxoBame cpeuty
moBa“, 0bsicHsBa MuneH MBaHoB. Cnopeg Hez20 kalouoB dpakmop 3a
ycnexa Ha eguH cmapmbn e ekunbm ga ce cbcmou om npaBuAHume
xopa. Ako moBa e HaAuug, me we HaMepsm HayuH ga HanpaBsm
ycneweH busHec, a puHaHcoBama u MeHmopckama nogkpena wie
UM NOMO2He NO-AeCHO U 6bp30 ga peaausupam HamepeHusma cu.
HegocmambuHama unBecmuuus noHsikoza Bogu go noxabsiBaHe Ha
BoamokHocmma, Ho cumbuo3ama ¢ $poHga we e ,puHaHcoBama uH-
skekuus“, upes kosmo u bu3HEC aHzeAume 3HAUUMEAHO We HamaAsm
pucka, kotimo noemam. (/)

Ako umame
kvcmema, moxke

ga 3anokum

Ha ¢upma,

kosmo ga BvpHe
uHBecmuuyusma
mexkgy 10 u 100
nvmu, kazBam
MuneH VBaHoB,
Ipuzopu pueopoB u
Teopau CugrkumkoB
(om AsBo HagscHo)

If we are lucky,

we can bet on

a company that

will return the
investment between
10 and 100 times,
say Milen Ivanoy,
Grigori Grigorov
and Georgi
Sidjimkov (from left
to right)

Managing partners

The three fund managers are Milen Ivanov, Georgi Sidjimkov
and Grigori Grigorov. Milen and Grigori are co-founders of CEO
Angels Club, the largest angel network in Bulgaria. Milen was
also the director for Bulgaria of the Founders Institute, one
of the largest accelerators for start-ups in the world. Georgi
Sidjimkov has experience in investment banking, he has worked
in venture capital funds. Grigori Grigorov is Chairman of the
Board of Directors of BDZ Holding and has experience in
telecommunications.

The focus

The circle of companies includes technology start-ups, but
also companies related to food, retail products and services,
in the operations of which there is some kind of technology
that implies scalability. They must be able to grow and reach a
level where they can be easily sold. Investments are not made
in lifestyle or consulting businesses, real estate and gambling.
Support can be given to companies that have developed their
idea to a certain stage and it has been validated by their potential
customers. There is a requirement for the team to work full time
and for the business not be a side activity. People need to be
motivated and fully committed to the mission they have set.
Projects must have ambitions aimed at least at the European
market, and the teams must have the ability to implement them.

Winning involves taking a risk

“If the company fails, we lose 100% of our money. We know
that the risk is great, so we make a portfolio that shares the
risk. If we are lucky, we can bet on a company that will return
the money between 10 and 100 times. We would not like to
lose a single lev, but there is no way to be ensured against
this”, explains Milen Ivanov. According to him, a key factor
for the success of a start-up is that the team consists of the
right people. If this is the case, they will find a way to make
a successful business, and financial and mentoring support
will help them realize their intentions more easily and quickly.
Insufficient investment sometimes leads to lost opportunities,
but the symbiosis with the fund would be a “financial injection”,
through which business angels will significantly reduce the risk
they take. (3
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OuensaBaHemo Ha mankusa busHec
The Survival of Small Business

Mas LlaHeBa / Maya Tsaneva

a mankume ¢upmu, ¢ koumo paszoBapsm, 2020 .

3anouBa uygecHo. [uaHa AaagkoBa om Box to

Remember, couuaneH busHec 3a pbuHO npaBeHu no-

gapvuuy, paska3Ba, ue 3a 14 meceua dupmama goc-
muz2a cmabuaHo HuBo Ha npogaxbu, koemo ga no3BoasBa
Npo2Ho3upaHe U nAaHupaHe Ha geitHocmma. CmosH AHz2enoB
om OHAaUH nAamgopmama 3a cvbumus Evedo cnogeas, ue
mexHuvecku ca HanpegHaau ¢ mukemuHz cucmemama cu,
umam cmabuAaHu napmHbopcmBa u ckaloueHu gozoBopu 3a
mexkgyHapogHU cbbumus. feopau MaaueB cobwo uma Bucoku
ouakBaHus 3a 2020 2. u aMbuuuo3HU nAaHOBe 3a guzuman-
Hama cu az2eHuus Xplora Academy.

N mozaBa ugBa enugemusma. ,B pamkume Ha no-manko
om meceu, u3BbHpegHama obcmaroBka goBege go 60% cnag
8 npogakbume, ompuuameAeH napuuyeH nomok u Hemanka
BeposmHocm ga 3amBopum npe3 caegBawume 4 meceua.
Cv3gagoxmMe pasAuvHU CueHapuu 3a Hawus busHec B 3aBu-
cumocm om memna Ha Bv3cmaHoBsBaHe Ha nasapa. Hukou
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or the small businesses that we talked to, 2020 was

off to a great start. Diana Aladzhova from Box to

Remember, a social business for handmade gifts, says

that in 14 months the company reached a stable level of
sales, which allowed forecasting and planning of activities. Stoyan
Angelov from the online event platform Evedo shares that they
were technically advanced with their ticketing system, they had
stable partnerships and concluded contracts for international
events. Georgi Malchev also had high expectations for 2020 and
ambitious plans for his digital agency Xplora Academy.

And then the epidemic hit us. “In less than a month, the
emergency situation led to a 60% drop in sales, a negative cash
flow and a high probability that we would close in the next 4
months. We have created different scenarios for our business
depending on the pace of market recovery. None of them were
optimistic. We decided to offer new products for the needs of
our customers in the crisis, so that we have a chance to move

N

el [Juana _(BAHBO) u Moau omkpuBam nvms kvm Bo3cmaHoBsBaHe Ha busHeca 8 gemckume uepu

Diana (left) and Poli find their way to business recovery in children’s games
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(upmume
omkpuBam

8 kpusama
Bv3amokHocmu
3a HoB
pacmexX

In the crisis,
companies are
finding new
opportunities
for growth

om msax He Bewe onmumucmuueH. Pewuxme ga npegaokum
HOBU npogykmu 3a Hy>kgume Ha Hawume kaueHmu B kpusa-
ma, 3a ga umMame waHc ga npogbAkum Hanpeg®, paskasBa
OuaHa.

3a gHu nponagam Bcuuku goz2oBopu Ha CmosH. ,Bcuuku
omMeHuxa cvbbumusma cu. Caeg 2-3 gHU npeugHuxme, ye
masu cumyauus we Hu noBausie 3ne kpamkocpouHo, HO B8
gbA20CPOYEH NAaH e BbamokHocm®.

MopBama 2puka Ha Meopau kamo npegnpuemau buna ga
ce nozpwku 3a besonacHocmma Ha ekuna, creg moBa ga
opzaHu3upa pabomama 3a kaueHmu cbc CbgopkaHue u pe-
knama, koumo He ca peaeBaHmHu 3a cumyauusma. locae
ekunbm 3anouyHaA ga mecmBa HoBu munoBe cbgbpkaHue,
pekaama u nompebumencku nomeku. ,Hau-BaxkHo bewe ga
CMe ,Ha nyAca“ Ha mexHume kaueHmu u ga nokasBame cmuc-
AEHO noBegeHue Ha mapzem nompebumeaume um, gaxke u
ga He kynyBam 8 momeHma. Ycnsxve ga gokakem kak mo-
keM ga 6bgeM none3HU CbC 3agbAboueHo cbgbpkaHue B
edpekmuBHu u agekBamHu komyHukauuoHHu kaHaau, paskpu-
Ba mou.

CmosH ce okasBa B8 cumyauus, nbAHa ¢ BbamokHoCcmu.
Toky-wo ca ce usHecAu om oduca Cu U 02paHUYUMEeAHUMe
mepku 20 HacbpuaBam ga onmumu3supa pabomama Ha ekuna
cu om pascmosHue. Taka komnaHusma npemunaBa B8 xoym
oduc, HO npu nogobpeHa opezaHuzauus Ha npoekmume. C
Bpememo ekunbm BvBexkga xubpugeH pexkum Ha paboma.
Evedo omkpuBa noms Ha cBoemo BpbwaHe B uzpama upes
yebuHapume, 3a koumo cb3gaBam cobcmBeHa naamdopma.
,Bcuuku npomoymbpu cmanaxa Bce no-omBopeHu ga mecm-
Bam HoBu npogykmu u ycayau u moBa ce okasa npegumcmBo
3a no-mankume B8 Hawus bpaHw. 3abeAs3axa HU U HU gagoxa
cmumyA, 3amoBa u cregBawama 20guHa Wwe npembpnum o2-
pomeH pacmexX u memamop¢o3sa“, kasBa mou.

[uaHa pa3BuBa busHec 3aegHO cbC cecmpa cu MoAu u

CmosH Bukga BoamokHocmu 3a
mankume ¢upmu npe3 2020 e.

Stoyan sees opportunities for
small businesses in 2020

forward”, said Diana.

Within days, all of Stoyan’s contracts were off. “Everyone
cancelled their events. After 2-3 days, we decided that this
situation would affect us badly in the short term, but in the long
run it is an opportunity.”

Georygi’s first concern as an entrepreneur was to take care of
the safety of the team, then to organize the work for clients with
content and advertising that were not relevant to the situation. The
team then began testing new types of content, advertising, and
user paths. “The most important thing was to be “on the pulse” of
their customers and to show adequate behaviour to their target
users, even if they did not buy at the moment. We were able to
prove how we can be useful with meaningful content in effective
and adequate communication channels”, he revealed.

Stoyan found himself in a situation full of opportunities. They
have just left their office and the restrictive measures encouraged
him to optimize the work of his team from a distance. Thus,
the company moved to work from home, but with improved
organization of projects. Over time, the team introduced a hybrid
mode of operation. Evedo found its way back into the game
through webinars for which they created their own platform. “All
promoters have become more open to testing new products
and services and this has proved to be an advantage for the
smaller companies in our industry. They noticed us and gave
us an incentive, so next year we will undergo huge growth and
metamorphosis”, he said.

Diana started a business together with her sister Poli. They
both saw the possibility of a positive change in their daily lives.
“‘Educational games and toys are expensive and most of them
do not give parents any information on how to use them with
the child. That is how the idea for the “Bebeznayko” boxes
was born - monthly boxes for children between 0-4 years with
handmade games, which are age-appropriate and are developed
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leopau ManyeB ce opueHmupa kbm aHaAu3 Ha
Hy>kgume u noBegeHuemo Ha nompebumeaume

Georgi Malchev focuses on analysing the needs and
behaviour of consumers

gBeme cv3upam B ekegHeBuemo
cu Bv3amokHocmma 3a noAoXu-
meAHa npomsHa. ,ObpasoBamen-
Hume uepu u uzpavku ca ckovnu
U 20AfIMama yacm om msx He ga-
Bam uHdopmauus Ha pogumens
no kakbB HauyuH ga 2u u3noa3Ba
¢ gememo. Taka ce pogu ugesma
3a kymuume ,BebesHauko” — me-
ceuyHu kymuu 3a geua om 0-4 20-
guHU ¢ pbyHO npaBeHu uzpu, pas-
pabomeHu no npozpama 3a paHHo
gemcko pa3Bumue u cbobpaseHu
¢ Bv3pacmma. B pamkume Ha 45
gHU bsxme 2omoBu ¢ nbpBume ky-
muu. Hanoku ce ga aganmupame
yebcauma, kakmo u naam¢opma-
ma 3a enekmpoHHa mobp2oBus,
paskasBa msa. ,bebesnauko” ce
npogaBam B Bvazapus, ABcmpus
u [lepmaHus. [uana onpegens
npogykma He kamo aHnmukpusuc-
Ha msapka, a kamo noHe CpegHOCPOYHO peweHue, 3auomo
cekmopbm Ha nogapvuume ce ouakBa ga ce Bv3cmaHoBsBa
noHe npes caegBawume 18 meceua.

.10 Bpeme Ha kpusa pacmex ce noayyaBa uau kamo npeg-
Aaz2ame HoBu U gonbAHUMEAHU Hewa, uAu kamo Bzemame kau-
eHmu Ha komnaHuu B 3ampygHeHue“, cvanacsBa ce u leopau.
Xplora 3anaza Ha ycmaHoBeHu npouecu - Ha MeHmopcmBa-
He u obyueHue, Ha nAaHUpaHe U Ha 2bBkaBocm Ha paboma B8
ekunu. BbamokHocmume 3a gucmaHuuoHHa paboma npogbA-
»kaBam u ceza. ,3acuauxve akueHma Ha human digital - ga
mbpcuM peanHomo noBegeHue Ha peanHu xopa, gokoakomo
nompebumeAume npomMeHsm cBoume HyXgu, HauuHU 3a 3a-
goBonsBaHe, uznoa3BaHu kaHaau, ouakBaHo BzaumogeucmBue
u cmouHocm npu Besko BzaumogeucmBue. Bce no-nonesHu u
mbpceHu ca gellHocmu kamo npocaegsBaHe Ha koHkypeHmu u
gobpu npakmuku, mecmBaHe u BaaugupaHe Ha npogykmu uAu
yCAy2U U npegcmaBsHe Ha nasapa“, nosicHsiBa mou.

B kpas Ha paszoBopa numam u mpumMama 3a mexHume
Hal-ueHHuU ypouu om 2020 2. CmosH kasBa, ye npu maku-
Ba 2oAeMu NpOMeHU Ha hasapa Ha cbbumus, no-zoAemume
ca no-6aBHu u ys3Bumu u moBa gaBa BvamokHOCM Ha no-
mankume. ,BuHazu cbBemBam cBoume kaueHmu ga He npeg-
npuemam usAuwHU puckoBe, ga uemam BHumMameAHo gozo-
Bopume, ga npemucasm, 3awomo Beue Hama peBepaHc kbm
epewku“. Quana ce ynoBaBa Ha Aozukama, ue B cumyauus
Ha oueAsBaHe e no-gobpe ga onumaw ga s hogobpuw u ga
ce npoBaauw, omkoakomo ga He onumauw Huwo. Ta, kakmo
u CmosH, u leopau, He ca ce Bv3anon3Banu om kosmo ga e
gopkaBHa aHmukpusucHa mspka, 3auomo UAU He ca omeao-
BapsaAu Ha usuckBaHusma, uau Bpememo um e 6uno mBopge
UEHHO, 3a ga 20 u3noA3Bam 3a kaHgugamcmBaHe. I mpuma-
ma nognomazam gpyau busHecu ¢ ekcnepmusa.

3a duHan leopau cnogens ueHeH cbBem: ,3agbakumen-
HO pabomeme ga 3agbpkume AOSAHUME CU kAueHmMU - upe3
msax we mokeme ga Hagepakgame u ga ce HanacBame kom
nasapa. Ako He pabomume 3a me3u kaueHmu - Hskou gpye
we pabomu 3a max“. (i)

/8

according to the program for early childhood development. Within
45 days we were ready with the first boxes. We had to adapt
the website as well as the e-commerce platform”, she explained.
‘Bebeznayko” boxes are sold in Bulgaria, Austria and Germany.
Diana defines the product not as an anti-crisis measure, but at
least as a mid-term solution, because the gift sector is expected
to continue recovering in the next 18 months.

‘In time of crisis, growth is achieved either by offering new
and additional things, or by taking customers from companies
which are having difficulties”, agrees Georgi. Xplora relies on
established processes - mentoring and training, planning and
flexibility in teamwork. Opportunities for remote work continue
fo be on the table. “We have strengthened the emphasis on
human digital - looking for the real behavior of real people, the
extent to which consumers change their needs, the ways to
satisfy them, channels used, expected interaction and value in
each interaction. Activities, such as tracking competitors and
good practices, testing and validating products or services and
presenting them on the market are increasingly useful and
sought after”, he explains.

At the end of the conversation, | ask all three of them about
their most valuable lessons for 2020. Stoyan says that with such
big changes in the event management market, the bigger players
are slower and more wulnerable which creates opportunities
for the smaller ones. “I always advise my clients not to take
unnecessary risks, to read the contracts carefully, to think,
because there is no more reverence for mistakes.” Diana relies
on the logic that in a survival situation it is better to try to improve
and fail than to not try anything at all. She, as well as Stoyan and
Georyi, did not take advantage of any state anti-crisis measures
because they either did not meet the requirements or their time
was too valuable to use it to apply. All three of them support other
businesses with their expertise.

At the end, Georgi shares some valuable advice: “Be sure to
work towards keeping your loyal customers - through them you
will be able to upgrade and adapt to the market. If you don’t work
for these clients, someone else will work for them.” (3



PeHecaHCbmMm
Ha u2pume

bvazapckume HacmoAHu u2pu
menvp6a ce Hanazam Ha
nasapa ¢ mukc om kauecmGo u
mapkemuH208u nogxogu

The Renaissance §
of Games ”

Bulgarian hoard games are still
gaining ground on the market with
a mix of quality and marketing
approaches

GEMJI e abcmpakmHa uepa, kohmo Lpacme” ¢ ugpayume
e e g

GEMUJI is an abstract game that “develops” with the players
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Mas LlaneBa I Maya Tsaneva

asapbm Ha HacmoAHu uzpu B Boazapus caegBa cBe-

moBHUME MeHgeHUUU, m.e. UMa NOCMOSHEH pbCm

npe3 nocaegHume 5-6 20guHuU, HO pa3Hoobpa3uemo

8 MOMeHMa e HaucmuHa 20AsSMO U HoBak nompebu-
meA UAU uHBecmumop 6u ce usz2ybun B Hezo. Bvazapckume
uzgamencmBa npeBerkgam Hskou om Hal-HawymeAaume 3a-
2naBus, Ha xopusoHma ce 3abeaa3Bam u ,uygecHu Gvazap-
cku HacmoAHu uzgpu, koumo 3acay>kaBam BHumaHue®, kakmo
kasBa Bacua Ao3aHoB, eguH om op2aHu3amopume Ha Hal-
2oneMust pecmuBan 3a HacmoaHu uzpu B Bvazapus — Sofia
Board Game Weekend.

Mpe3 2016 2. Ao3aHoB cmaBa aBmop Ha Among Thieves —
aBmopcka HacmoaHa uzpa, kosmo ycnewHo ce npogaBa. Ho
3a ga npobue Ha nasap, NbAeH cbc ckbno npousBegeHu npo-
gykmu, ce ucka 2onamo maucmopcmBo u cepuo3Ha uHBec-
muuus Ha Bpeme, napu u ycuaus. BaxkHa e koHuenuusma 3a
uzpama, ms ga e cbobpaseHa ¢ aygumopusma, ga e ¢ gobwvp
gusalH u ficHu npaBuaa. ,3a MeH kauecmBeHama uzpa mpsb-
Ba ga e npegu Bcuuko gobpa uepa, m.e. caMomo U uzpaeHe
ga yBauua, ga me kapa ga uckaw ga s cAazaw no-yecmo Ha
mMacama, ga e npegu3BukameaHa u npeuzpaBaema“, kasBa
No3aHoB. Cnopeg Hez20 gpy2ume kOMNOHEHMU 3a yCnewHo
mapkemupaHe Ha uezpa ca pekaamama, gobpama obpamHa
Bpb3ka om npodecuoHanHu peBlobpu, U WO ce omHacsa 3a
Bbazapus - gocmovnbm go kHukapHuuume, koumo ca ce npe-
BbpHau BbB Bmopu gomoBe Ha uzpume, kamo ce uskalouam
cheuuaAusupaHume Maz2a3uHu. ,CoBembm Mu e ugpama ga
ce pekaamupa uyecmHo. Hama Huwio no-pasouapoBaw,o om
moBa ga mu obewaBam Hewo peBoalouuoHHo, koemo e no-
3Hamomo cmapo, obaeveHo B HoBa npemsaHa“.

Mapzapum PaneB u HezoBume mazHumHu naouku GEMJI
MoXke ga ca caegBawomo 2onamo Hewo B masu cdepa. Pa-
AeB kombuHupa 70 komnakmHu MagHUMHuU gByAauueBu naouku
u ce noayyaBa Hewo kamo xubpug MeXkgy HacmoAHa ugpa u
3D koHcmpykmop. 3apagu cbuemaHuemo MeXgy makmua-
Hocm u 3BykoB gusauH GEMJI ce npeBpbwa B nopBama nog-
Xogawa u 3a He3pswu xopa uzpa, kosmo npuBauya ¢puHaHcu-
paHe upes Kickstarter kamnaHus.

ToBa e ycneweH uHcmpymeHm B masu obaacm, 3awo-
mo, kakmo kasBa u Ao3aHoB, ,kpaygdoHguHz nAamdopmama
e HanpaBo Ayga no HacmoAHume uzpu. M3gameaume no-
AyvaBam ¢duHaHcupaHemo npegBapumenHo, gopu ga He ca
2omoBu ¢ uzpama, a nosBama U Ha cauma 2apaHmupa, ye
we 6vge BugsHa om xuasagu xopa, koumo umam uHmepec 8
obaacmma®“.

Mapzapum PaneB pa3uuma u Ha no3HaBaHemo Ha nasapa
u Ha nompebumeaume. ,Mo Moe MHeHUe menbpBa npegcmou
peHecaHcbm Ha HacmoAHUme uzpu B BbAzapus - kamo Hewo
macoBo, ¢ koemo cemeucmBo u npusmeau ga ce 3abaBas-
Bam. Kpbebm om xopa okoao MeH, koumo ugpasm makuBa
uzpu, ca xopa ¢ Bucwe obpa3oBaHue“, obsacHaBa npegnpu-
eMayom.

No3aHoB cvwo e onmumucm, Ho nosicHsBa: ,Bce owe uma
gocma nbm, koumo pogHume u3gameAu u usgameacmBa
mpa6Ba ga u3BopBam, 3a ga 3anouHam ga ce koHkypupam
¢ uykgecmpaHHume. Hamame gobpa mpaguuus 8 npaBeHe
Ha komnoHeHmu 3a HacmoAHU u2pu, 3amoBa puckyBame c
neyamHuuume. [py2ama onuus e ga ce neyamam B8 Kumau
uAu B Moawa Hanpumep, koemo ockvnaBa npogykuusma. Hs-
Mame cmyguo uAu usgamea, koumo ycmouyuBo ga ce onum-
Ba ga nobymBa pogHu npoekmu Hanpeg. Ho ce 3abeasa3Bam
nopBume cmounku B masu nocoka. TenbpBa npegcmou ga

80

he market of board games in Bulgaria follows

the world trends, ie. there has been a steady

growth over the last 5-6 years, but the diversity

at the moment is really great and a novice
consumer or investor would be lost. Bulgarian publishing
houses are translating some of the most popular titles,
and “wonderful Bulgarian board games that deserve
attention” are starting to emerge, says Vasil Lozanov, one
of the organizers of the largest board game festival in
Bulgaria - Sofia Board Game Weekend.

In 2016, Lozanov became the author of Among
Thieves - an original board game that sold successfully.
But to break into a market full of expensive to produce
products requires great craftsmanship and a serious
investment of time, money and efforts. It is important that
the concept of the game is tailored to the audience, has
a good design and clear rules. “For me, a quality game
should be, above all, a good game, i.e. playing it should
be captivating, making you want to put it on the table more
often, be challenging and playable over and over again”,
says Lozanov. According to him, the other components
for successful game marketing are advertising, good
feedback from professional reviewers, and when we
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Bugum nopBu 2oAemu NpobuBu Ha GpoHMa*“.

Mpe3 2019 2. GEMJI, 3aegHo ¢ The King of All Bards - gpy-
2a ycnewHa b6vAzapcka uzpa, npegcmaBasBam cmpaHama
HU Ha Hau-20AaMOmMO u3AoXkeHue 3a uzpu B EBpona - SPIEL
(EceH, TepmaHus). Teau kaHaau (Kickstarter u SPIEL-6.a.)
2apaHmupam, ye uzpama we bvbge 3abenszaHa om nybAu-
kama u ¢ npaBuaHus mapkemuHz u ¢ go3a kecmem moxke ga
cmuaHe go MHO20 Xopa.

A koza uzpama ce npeBpbuwa 8 busHec? Ao3zaHoB omzao-
Baps: ,Topcam ce uzpu, koumo Hocsm Hacaaga, 3abaBae-
Hue u npegu3BukameacmBo. A naszapbm ce cnpals uygec-
HO B MHO2006pa3uemo cu om npegaokeHus ga 3agoBoau
Bcuuku. BuHazu cbm cmamana, ye 3a ga cu gobbp npeg-
npuemauy, ce uckam He camo napu, Ho u koHkpemeH Hlox
3a masu paboma“. PaneB gonvaBa:, Camo 3ananeH uzpau
6u 3anokuAa napume cu Ha makvB mun npogykm. MomeH-
uuaAHU uHBecmumopu buxa Mo2Au ga bbgam cobecmBeHu-
Uu Ha MazasuHu 3a uepu, 3a uzpauku, npousBogumenu Ha
kHuzu. Mpu max moXke ga ce mbpcu gonbAHUMEAHa neyvan-
6a upes nosuuuama um BbB Bepuzama Ha npou3BogcmBo
u gucmpubyuus. Om cmpamezuyecka sregHa mouka eguH
uHBecmumop e pegHO ga 2Aega gaAu uma mogea, 8 koumo
ga gbpku nompebumens 3auHmpuayBaH u ga MoHemusu-
pa upe3 paswupeHus UAu gpyau gobaBku. C GEMJI com
ce nocmapaAn ga cb3gaM Hewo, koemo ga uma nasapeH
nomexuuan“. (1)

Thieve,

talk about Bulgaria - access to bookstores, which
have become a second home for games, in addition to
specialty stores. “My advice is to advertise the game
fairly. There is nothing more disappointing than to be
promised something revolutionary, which is turned out to
be the same old, dressed in a new guise.”

Margarit Ralev and his GEMJI magnetic tiles could be
the next big thing in this field. Ralev combined 70 compact
magnetic double-sided tiles and you get something like a
hybrid between a board game and a 3D constructor. Due
to the combination of tactility and sound design, GEMJI
became the first game suitable for blind people, which
attracted funding through a Kickstarter campaign.

This is a successful tool in this filed because, as
Lozanov said, ,the crowdfunding platform is crazy about
board games. Publishers receive funding in advance, even
if they are not ready with the game, and its appearance
on the site guarantees that it will be seen by thousands of
people who have an interest in this area.”

Margarit Ralev also relies on knowledge of the market
and consumers. “In my opinion, the Renaissance of board
games in Bulgaria is yet to come - as something massive
for family and friends to have fun with. The circle of
people around me who play such games are people with
higher education”, explained the entrepreneur.

Lozanov is also optimistic, but he elaborated: “There
is still a long way to go for domestic publishers and
publishing houses to start competing with foreign ones.
We do not have a good tradition in making components
for board games, so we take risks with the printing
houses. The other option is to print in China or Poland,
for example, which makes production more expensive. We
do not have a studio or publisher that is persistently trying
to push domestic projects forward. But the first steps in
this direction are noticeable. We have yet to see the first
major breakthroughs in this area”.

In 2019, GEMJI, together with The King of All Bards
- another successful Bulgarian game, represented our
country at the largest gaming exhibition in Europe - SPIEL
(Essen, Germany). These channels (Kickstarter and
SPIEL-a.n.) ensure that the game will be noticed by the
audience and with the right marketing and a dose of luck
- it can reach a lot people.

And when does the game become a business?
Lozanov answered: “We are looking for games that bring
pleasure, entertainment and challenge. And the market
is doing great in its variety of offers to satisfy everyone. |
always thought that to be a good entrepreneur, you need
not only money, but also a specific flair for this job”. Ralev
added: “Only an avid player would bet his money on this
type of product. Potential investors could be owners of
game stores, toy stores, book manufacturers. They can
be sought for additional profit through their position in the
production and distribution chain. From a strategic point
of view, an investor should look to see if there is a model
in which to keep the user intrigued and monetize through
extensions or other add-ons. With GEMJI, I've tried to
create something that has market potential”. (3

3HayumenHa yacm om nvpBomo nokoneHue ueHumeAu ca Beye cemeuHu,
HO ocHOBHo ca xopa Ha Bv3pacm 16 - 35 2., kasBa Bacua Ao3aHoB

A significant part of the first generation of players are now married, but the
majority are people between 16-35 years, says Vasil Lozanov
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3gpaBuam 2pvbHak Ha
ceMeuHOmo npegnpuamue

AkagemuAama 3a MecmHu npegnpuemayu nomaza npu cmapmupasemo
Ha coocmBeH 6usHec 6 mlomloHonpou3BogumeAHume pe2uoHu

The Healthy Backbhe of the Family Business
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The Academy for Local Entrepreneurs helps in starting your own business in the tobacco-producing regions

ToHu [puzopoBa I Toni Grigorova

mapmupawusm 6usHec 6e3cnopHo uma Hykga om

¢duHaHcupaHe. Ho 6e3 gobpa meHmopcka nogkpena

BrokeHusma moke ga ce okakam napu Ha Bsmopa.

Akagemusma 3a MeCmHU npegnpuemayu € mpamnAuH
¢ Bucok omckok 3a pacmexa.

3a kozo

L,Hawemo >kenaHue e ga uma obwHocmu, yuemo pasBumue e
ycmou4uBo 3apagu 3gpaBus epvbHak Ha Maaku u cemelHu npeg-
npusimusi, koumo He camo gaBam npenumaHue Ha MecmHume
Xopa, Ho u 3agbpkam geuama B yuuauwe u rekapume B 2pa-
ga. Mognomazame npegnpuemauvu, Yuemo cowecmByBaHe camo
no cebe cu e brazo 3a pezuoHume, kogemo pabomsm. JaBame
pamMo U Ha eHmycuacmu, koumo ce uHmepecyBam om BusHec
CbC couuaneH uau ekonozuueH omnevamok, HO U Ha xopa, koumo
ce cmpemsam ga Bov3pogsm mecmHu mpaguuuu® — kasBa Eauua
BapakoBa, uanvAHumeneH gupekmop Ha (Pongauus BCause. C
masu Mucus e cb3gageH LleHmobp ,Purkbp®, yuimo ekun ocb-
wecmBsaBa npegnpuemaueckume npozpamu Ha BCause.

Kak

QoHgauus BCause noayuaBa ¢uHaHcoBo cbgelcmBue Ha
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tart-ups definitely need funding. But without good
mentoring support, investing can be a waste of
money. The Academy for Local Entrepreneurs
gives a jumpstart for high growth.

For whom

“Our desire is to have communities whose development
is sustainable because of the healthy backbone of small
and family businesses that not only provide a livelihood for
local people, but also keep children in schools and doctors
in the city. We support entrepreneurs whose very existence
is beneficial for the regions where they work. We give a
shoulder to enthusiasts who are interested in business with
a social or environmental footprint, but also to people who
seek to revive local traditions”, said Elitsa Barakova, CEO of
the BCause Foundation. With this mission, the Rinker Center
was established, whose team implements the BCause’s
entrepreneurial programs.

How

BCause Foundation received financial assistance from



EAVILIA BAPAKOBA 3A KATAAUBATOPA HA YCTIEXA:

Hau-AecHo ce nocmuea ycnex, kozamo uyoBekbm ueneHacoueHo
mbpcu npegnpuemaueckomo nonpuwie 3apagu cBobogama u kpuae-
me, koumo mo My gaBa. MomuBauusma e Hal-mpygHO nocmuXkuma
¢ BoHWHO Bv3geucmBue, Bcuuko gpyz0 ce yuu. HacovpuaBame npeg-
npuemayume ga pas3BuBam ugeu 8 obracmu, B8 koumo umam yme-
Hus, onum u BvogyweBaeHue. Cmbnam Au Ha masu 3gpaBa ocHoBa,
Mo2am ga nocmuzgHam Bcuuko. C maako meopus, HO Ha cBou 2pbb,
€ gocmbn go duHaHcupaHe U go MeHmopu uscmpeABam 6usHeca
Cu Hazope.

ELITSA BARAKOVA ABOUT THE CATALYST FOR SUCCESS:

The easiest way to achieve success is when a person purposefully
seeks the entrepreneurial field because of the freedom and the
wings it gives them. Motivation is the most difficult to achieve with
external influence, everything else can be learned. We encourage
entrepreneurs to develop ideas in areas where they have skills,
experience and enthusiasm. If they set foot on this solid foundation,
they can achieve everything. With a little theory, but on their own,
with access to finance and mentors, they are able to jumpstart their
business.

,Duaun Mopuc Boazapus, 3a ga okasBa nogkpena Ha cmapmu-
pawu npegnpuemayu 6 mlomloHonpousBogumeAHume peauoHu
Ha cmpaHama. lpwkama ga ce ocuzaypu nepcnekmuBa 3a Hace-
AeHuemo B me3u mecma Bogu go cb3gaBaHemo Ha Akagemusima
3a MECMHU npegnpuemavu u HelHama gbA2ocpouHa Busus 3a
ycmouyuBocm Ha peauoHume. Ta e caegcmBue u om pasbupa-
HEmMo 3a 02paHuUYeHUsMa Ha Yyucmo gapumeackume npozpamu,
koumo camocmosmenHo He Mo2am ga pewam Bcuuku couuanHu
npobaemu.

Edekm

Akagemusima 3acmaBa 3ag HamepeHusma Ha xopa, koumo
obuuam cBos pogeH kpau, uckam ga pabomsm u ga »kuBesm 8
Hez20. Ycnexom Ha npozgpamama He ce uamepBa camo ¢ koHkpem-
Hume npegnpuemauu, koumo noayuaBam gupekmHa nogkpena,
a ce kpue u B MHo20bpoUHUME pa320Bopu 3a emuzpauusma u
goma, 3a BvbamokHocmume u cnokolicmBuemo, 3a usbopume ga
ocmaHam myk uAu ga omugam gpyaage. ,BapBawve, ue Hau-20-
AMama Hu uHBecmuuus He ca napume om HazpagHus $OoHg 3a
npegnpuemayume, a MomuBupaHemo, eHmycuasupaHemo, nog-
kpenama, om koumo me ce Hykgasm. PagBame ce npu Hac ga
gougam 3aBbpHanu ce no pogHUMe Mecma CmygeHmu UAU pa-
BOMHUUY, HAMPYNaAu 3ag 2paHuua U onum, U Ugeu 3a Hewo pa-
Bomeuwo, nok U cbe checmeHu napu, koumo uckam ¢ no-zoasiva
yBepeHocm ga Baokam B pogHOmO cu mscmo.

Oms3Byk

,ObyueHuemo B Akagemusma Mu nomozHa ga cu noBspBam
U 3anoyHax cvC cMenu kpauku ga BopBs Hanpeg B npousBog-
cmBomo Ha uBems. HanpaBux 6usHec naaH, koumo npe3 masu
20gUHa u3nbAHUX, U Beue umam mpu opaHxkepuu B ¢. OpewHuk 8
Cakap naaHuHa", paska3Ba KaveH BakbpgkueB. B Hauanomo Ha
2020 2. mou 6e cpeg omauueHume om Akagemusima npegnpue-
mauu. Hazpagama om 5 xua. AB. Beue e Baoxkua B pazBumuemo
Ha ,LIBemama Ha KameH".

Mpegnpuemayume, npemuHaAu obyueHue 8 Akagemusma, 20-
Bopsim BvogyweBeHo 3a peayamamume, koumo nocmuzam caeg
moBa. CemeHama Ha 3HaHuemo npogbakaBam ga HukHam u ga
gaBam naog. (1)

Philip Morris Bulgaria to support start-up entrepreneurs in
the tobacco-producing regions of the country. The cause to
provide opportunities for the population in these places led
to the establishment of the Academy for Local Entrepreneurs
and its long-term vision for the sustainability of the regions. It
is also a consequence of the understanding of the limitations
of charity programs only, which alone cannot solve all social
problems.

Effect

The Academy stands behind the aspirations of people
who love their homeland, who want to work and live in it. The
success of the program is not only measured by the specific
entrepreneurs who receive direct support, but also lies in the
numerous conversations about emigration and home, about
opportunities and tranquility, about the choice to stay here
or go elsewhere. “We believe that our biggest investment is
not the money from the awards fund for entrepreneurs, but
the motivation, enthusiasm and support they need. We are
glad to welcome students or workers who have returned to
their native places after gaining experience abroad. People
having ideas for something working, and having some saved
money, who want to invest in their homeland with greater
confidence.

Feedback

“Training at the Academy helped me to believe in myself
and | started to take bold steps forward in the production of
flowers. | made a business plan, which | fulfilled this year and
| already have three greenhouses in the village of Oreshnik in
Sakar Mountain”, said Kamen Bakardzhiev. At the beginning
of 2020, he was among the entrepreneurs awarded by the
Academy. The prize of BGN 5,000 has already been invested
in the development of “Kamen's Flowers”.

Entrepreneurs  trained at the Academy speak
enthusiastically about the results they have achieved
afterwards. The seeds of knowledge continue to sprout and
bear fruit. (3
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BU3HEC B NAEBEH -
Mucusa 3a onmuMucmu

Mpegnpuemavyume Bwkgam kaloua
3a pasBumue 6 guzumaausauuama u
MogepHama uHgpacmpykmypa

Entrepreneurs see the key to
development in digitalization and
modern infrastructure

Doing Business in Pleven -
a Mission for Optimists

Mas LlaHeBa / Maya Tsaneva

puma npegnpuemayu om aeBeH 2negam kom pas-
Bumuemo Ha pezuoHa ¢ 2oAemu nepcnekmuBu 3a
npuBauvaHe Ha uHBecmumopu u ycmoluuBa 3ae-
mocm, HO ¢ MHO20 Bbnpocu.

,busHecbm B lAeBeH e cbcpegomoueH 2AaBHo Bobpxy
wuBawkama npoMuwAeHocm u meguuuHckume ueHmpoBe.
Nowama nbmHa uHppacmpykmypa Ha obwuHama Bogu go
gbA2020gUWHOMO U30AUPaHe Ha patoHa. Ommyk u Aunca-
ma Ha 3auHmepecoBaHocm om cmpaHa Ha 2oAeMu uHBec-
mumopu u pa3Bumuemo Ha BucokomexHOAOZUYHU U UHO-
BamuBHu npou3BogcmBa ¢ Bucoka gobaBena cmouHocm®,
kazBa MopgaH MpukoB, Maag obwuHcku coBemHuk u cb3-
gamen Ha uHuuuamuBama u Hazpagume ,Maagume Augepu
Ha laeBeH”. Beue gBe 20guHu uHuuyuamuBama omauuaBa
u3aBeHu AuuHocmu u B cpepama Ha busHeca, koumo, Bo-
npeku npegusBukameacmBama, ce pa3BuBam B pezuoHa.

Cpeg max e Teogop baauncku om Muenapcka kvwa ,ba-
AuHcku“, kosmo npousBexkga okono 15 moHa Buo nueneH
Meg 2oguwHo, koumo ce kynyBa Ha egpo om npepabomBa-
MEeAHU npegnpusmus U ce u3Hacs oCcHoBHO 3a lepmaHus.
Teogop e om cemeucmBo Ha HacaegcmBeHu nuenapu. Caeg
kamo 3aBvpwBa kamo komnlombpeH uHkeHep ¢ gBe ma-
2ucmpamypu B Codus u B8 Cmapa 3azopa, ce Bpowa B8
c.TomaebeH cbC conpyzama cu, 3a ga ce 2pukam 3a Hag
700 nuenHu cemeucmBa. Ha Bvnpoca ,3awo”, omzoBaps:
,Bvnpocbm Moxke ga 6bge pasaaegaH ¢ NO3UMUBU3bLM UAU
C omuasiHue, a ucmuHama e Hskbge no cpegama. MaeBeH
€ eguH om Hau-6bp30 obeanlogsBawume epagoBe B Bba-
2apus, ycaoBusma 3a paszBumuemo Ha ycmouuyuB busHec
B pezuoHa ca gocma mpygHu, noBeuemo om cmygeHmume
ocmaBam B8 Codus uau emuzpupam. Ho MNMaeBeH e eguH om
Hau-cnokoUHume epagoBe, ¢ egHU om Hau-gobpume yacm-
HU U yHUBepcumemcku 6oAHUUU. He e 3agbakumenHo ga
ce uHBecmupa eguHcmBeHo B cmoAuuama u no-20AeMU
2pagoBe, ocobeHo ako moke ga ce pabomu oHAQUH € napm-
Hbopu U kAueHmu om usiA cBam®.

Teogop HukonoB, cv3gamen Ha RoboticsLab Academy -
Pleven, nopBus kayb no anezo pobomuka B 2paga, Cowo cms-
ma, Ye ucmuHama e Hskbge no cpegama. YuuAuwemo u 3a-
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hree entrepreneurs from Pleven look at the
development of the region with great prospects
for attracting investors and sustainable
employment, but also with many questions.
“Business in Pleven is focused mainly on the
clothing industry and medical centers. The poor road
infrastructure of the municipality has led to the long-
term isolation of the area. Hence the lack of interest
from large investors and the development of high-tech
and innovative productions with high added value”, said
Yordan Grizhov, a young municipal councilor and creator
of the “Young Leaders of Pleven” initiative and awards.
For two years now, the initiative has been distinguishing
prominent professionals in the field of business, who,
despite the challenges, are developing in the region.
Among them is Teodor Balinski from the Balinski
Beekeeping House, which produces about 15 tons
of organic honey a year, which is bought in bulk
from processing companies and exported mainly to
Germany. Teodor comes from a family of hereditary
beekeepers. After graduating as a computer engineer
with two master’s degrees in Sofia and Stara Zagora,
he returned to the village of Totleben with his wife to
take care of over 700 bee families. To the question
“‘why”, he answered: “The question can be considered
with positivism or despair, and the truth is somewhere
in the middle. Pleven is one of the fastest depopulating
cities in Bulgaria, the conditions for the development
of sustainable business in the region are quite difficult,
so most of the students stay in Sofia or emigrate. But
Pleven is one of the quietest cities, with some of the
best private and university hospitals. It is not necessary
to invest only in the capital and larger cities, especially
if you can work online with partners and customers from
around the world.”
Teodor Nikolov, founder of RoboticsLab Academy
- Pleven, the first Lego robotics club in the city, also
believes that the truth is somewhere in the middle.
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HUMaAHama ca Beue Ha 2 20guHU U pabomam c Hag 250 geua
om 7 go 14-zoguwHa Bwv3pacm. Kaybbm npenogaBa STEM
gucuunAuHU Ha Hag 200 geua B 4 yuuauwa. HukonoB kasBa,
ye Bucokume mexHOAO2UU U gueumaasusauusma ca Nbm Ha-
npeg 3a pe2uoHa, Ho nopagu Aowama uHdpacmpykmypa npes
usMuHaAume 20guHu gocma uykgecmpaHHu uHBecmumopu
ca ce omkasaau. [Ipyz npobaem, koimo yecmo ce cpewa, ca
HebAazonpusmHume ycaoBus, koumo gbpkaBHu u obwuHcku
UHCMUMYyUuu Cb3gaBam 3a HacvbpuaBaHe Ha HoBume 6us-
Hecu. ,Hue ce pekaamupame u npaBum obyuyeHusma u3usA0
6e3 nogkpena. OnumBame ce ga nokakem Ha pogumeaume
u geuama BvamokHocmume Ha pobomukama kamo nvpBama
cmbnka 3a Bceku maag npozpamucm®, nosicHsBa moa.

MopgaH MpuxkoB cbuwio BspBa, ue gHec mpsabBa ga ce no-
cmaBsm ocHoBume Ha guzumaAHama mpaHcdopmauus Ha
pezuoHa. Tou nosicHsBa, ye npepabomBawama npoMuwAe-
Hocm u wuBawkume ycayau, koumo umam Bogewa poas 8
ukoHomukama Ha lMaeBeH, He cb3gaBam BucokokBaAuduuu-
paHa pabomHa pbka, BbamoxkHocm 3a kapuepHo pazBumue
u Bucok cmangapm Ha >kuBom. ToBa Bogu go omauB Ha
MAagu u obpasoBaHu kagpu. ,YcneweH 6usHec ce npaBu
C no3HaHus, cBbp3aHu ¢ uHoBauuu u mexHoAnozuu. A mesu
Nno3HaHUs U NpOMEeHU ce ocbuwecmBsaBam om maagu obpa-
30BaHu u npegnpuemuuBu xopa. MeguuuHckusm yHuBepcu-
mem npegaaza kauecmBeHo obpasoBaHue u npousBexkga
BucokokBaauduuupaHu Aekapu u dapmaueBmu. Pasnona-
2ame ¢ yHuBepcumemcka gopkaBHa BoAHUUA U noHe mpu
20AEMU YacmHU AevebHU 3aBegeHus ¢ MogepHa anapamy-
pa. ToBa e Bv3amoXkHoCcm ga ce cb3gage peaneH 3gpaBeH
kabcmep. Haauuuemo my we cb3gage 6aazonpusimHu ycao-
Bus 3a 3gpaBeH mypu3bM C gbA20CPOYEH COUUAAEH U uko-
Homuuecku edpekm Bbpxy pezuoHa“, noscHsBa mou.

MN3BbH MeguuuHckus cu nomeHuuaa, obaacm [aeBeH
uMa MHO020 gobpa nepcnekmuBa B 3emegenckus cekmop.
OyHaBckama paBHuHa e Moke 6U pe2uoHbm ¢ Hal-NAOgO-
pogHa nouBa u baazonpusmeH kaumam B8 EBpona, Ho 3a-
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Teogop banuHcku BapBa, ye omaaexkgaHemo Ha NYeAHU

Teodor Balinski believes that beekeeping is of great

ecological importance for the region
b ¥

The school and the study hall are already 2 years old
and work with over 250 children from the ages of 7
to 14 years. The club teaches STEM subjects to over
200 children in 4 schools. Nikolov belives that high
technologies and digitalization are a way forward for the
region, but due to the poor infrastructure many foreign
investors have given up in recent years. Another problem
that is often encountered is the unfavorable conditions
that state and municipal institutions create for the
promotion of new businesses. “We advertise and do the
trainings completely without any support. We try to show
parents and children the possibilities of robotics as the
first step for any young programmer”, he explained.

Yordan Grizhov also believes that now is the time
to lay the foundations of the digital transformation of
the region. He explained that the processing industry
and tailoring services, which play a leading role in
the economy of Pleven, do not create a highly skilled
workforce, career development opportunities and a high
standard of living. This leads to an outflow of young
and educated staff. “Successful business is made with
knowledge related to innovation and technology. And this
knowledge and change is carried out by young educated
and enterprising people. The Medical University offers
quality education and produces highly qualified doctors
and pharmacists. We have a university state hospital
and at least three large private hospitals with modern
equipment. This is an opportunity to create a real health
cluster. Its presence will create favorable conditions
for health tourism with long-term social and economic
effect on the region”, he explained.

Apart from its potential as a medical hub, the district
of Pleven has a very good perspective in the agricultural
sector. The Danube plain is perhaps the region with the
most fertile soil and favorable climate in Europe, but
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cemelicmBa uma 20NIMO ekoAo2UYHO 3HaYeHue 3a peauoHa



PEIMIOHN

REGIONS

ceea, cnopeg Teogop BaauHcku, npuopumem 3a 6usHeca
U 3a uHcmumyuuume e 3bpHonpou3BogcmBomo u caeg
moBa npouszBogcmBomo Ha meco u MAsko, nnogoBe, 3eneH-
uyuu, nueneH mMeg u m.H. BaauHcku e cpeg Hau-2onemume
npou3Bogumenu Ha nueneH mMeg B pezuoHa. ,lMogkpenama
om eBponpoekmu e 3a noBuwaBaHe kauecmBomo u koau-
yecmBomo Ha eBponeuckama 3emegencka npogykuus u 3a
HamansBaHe 3aBucumocmma om BHoc. Ho Ha mecmHo HuBo
He Bwkgame HacbpuaBaHe Ha moBa npou3BogcmBo, HUMO
ycuAus 3a yaecHsBaHe Ha pa3Bumuemo my“, kazBa mou. ba-
AuHcku Buxkga MaeBeH caeg 5 20guHU ,UAU MHO20 3anagHan
pauoH, 8 koumo Hama HukakBa nepcnekmuBa, uau coc 3a-
BpowaHe Ha MAagu xopa C MHO20 eHepeaus 3a pa3Bumue, a
3auwo He u B 3emegeAuemo”.

Teogop HukonaoB u Mopgan MpuxkoB cnogeaam HezoBomo
MHeHue. Teogop kasBa: ,Heobxogumu ca npomeHu B Ha-
wus epag. Heobxoguma e no-gobpa kagpoBa noaumuka 8
obwuHckume u gopkaBHume yupexkgeHus, ukoHomuuecku
mepku, 3a ga uma pasBumue u npomsHa. Ako ce pabomu
ycunaeHo u B npaBuaHama nocoka, caeg 5 2oguHu lMaeBeH
mMoXke ga bbge no-gobpo MACMO 3a BU3HEC U npenumaHue
Ha noBeue xopa, ¢ no-Bucok cmangapm Ha »kuBom*. MpukoB
gonvABa: ,Caeg 5 2oguHu MaeBeH mpsabBa ga 6vge npome-
HeH, guzumaau3upaH, ocbBpemMeHeH U ga npegaaza MHO20
noBeue, omkoakomo gHec. He ce Au cayuu moBa, He 20 Buxk-
gam kamo nogxogawa busHec gecmunauus!®. (1)
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Ha gpaga, cmama VopgaH IpuxkoB

the city, says Yordan Grizhov

according to Teodor Balinski, for the moment the priority
for the business and institutions is grain production and
then the production of meat and milk, fruits, vegetables,
honey, etc. Balinski is among the largest producers
of honey in the region. “The support from European
programs aims to increase the quality and quantity
of European agricultural products and to reduce the
dependence on imports. But on a local level, we do
not see the promotion of this production, nor efforts to
facilitate its development”, he said. Balinski sees Pleven
in 5 years “either as a very run-down region in which
there is no prospect, or as a place where young people
return with a lot of energy for development, including in
agriculture.”

Teodor Nikolov and Yordan Grizhov also share his
opinion. Teodor said: “Changes are needed in our city.
Better staff policies in municipal and state institutions, as
well as economic measures are needed for development
and change. If we work hard and in the right direction, in
5 years Pleven can be a better place for business and
livelihood for more people, offering a higher standard
of living. Grizhov added: “In 5 years Pleven must be
changed, digitized, modernized and offer much more
than today. If that doesn’t happen, | don’t see it as a
suitable destination for business!” (3

BusHec knumamom B lheBeH moxke ga
ce nogobpu upe3 agekBamHu mepku,
cbobpaseHu ¢ pecuoHaAHUMe ocobeHocmu

The business climate in Pleven can be
improved through adequate measures in
accordance with the regional specifics of

Auven apxuB §& Personal Archive
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TaxaHgXkuuHuuyama

Ha AmaHac u pamunud

CemeeH busHec Hamupa ycnewHama
¢opmyna 3a Bv3pakgaHemo Ha cmapa
npousBogcmBexHa mpaguuua

Atanas and Family @
Tahini House

A family business finds a successful formula
for the revival of an old production tradition

TamsHa ABaweBa / Tatyana Yavasheva

ol AU He e uyBan BoAwebHama ¢pasa ,Cesam, om-

Bopu ce* om apabckama npukaska 3a Aau Baba u

40-me pasbouHuuu? B EBpona msa HaBAusa npes

¢peHcka obpabomka. Bvazapckusm npeBogau e
3anasun ¢peHckama gyma sésame, kosmo BcbwHoCcm 3Ha-
yu... cycam. Cycambm e Hal-cmapomo no3Hamo Ha 4oBe-
yecmBomo mMacnogalHo pacmeHue. Owe om gpeBHocmma
e uanoA3BaH kakmo B8 kyauHapusma, maka u B meguuuHama.
B Bvazapus HaBauza npe3 XVI 8. PatoHom Ha lOkeH Cakap
ce okasBa brazogameH 3a omaaedkgaHemo My U CbomBemHo
3a npousBogcmBomo Ha cycamoB maxaH. Mpe3 muHaaus Bek
CAbHUO2Aegbm u3mecmBa cycama kamo macaogauHa kyamy-
pa u nocmeneHHo npou3BogcmBomo Ha maxaH 3amupa.

Havanomo

Mpe3 1995 2. Amanac VIBaHoB om XapmaHAu ce 3aema ga
Bb3pogu npouzBogcmBomo Ha maxaH B Bbazapus. HezoBusim
bawa — VBaH, e mexHoroz B MecmHama ¢abpuka 3a CAbH-
uoznegoBo oAuo. B mupceHe Ha uges 3a cobecmBeH busHec
gBamama ce cewam 3a ,Ce3am, omBopu ce“. MpaBsm nop-
Bama bvazapcka MawuHa 3a CMUAAHE Ha cycam U 3anouBam
ma3u HoBa 3a msax gelHocm. He caeg gobAa20 HacmwbnBam
3ampygHeHuUsl cbC cHabgsaBaHemo cbe cypoBuHama, ueHama
0 ckava u AmaHnac ce npeopueHmupa kom nueaapcmBomo.

Ha HoB 2aac

Bauzo 20 2oguHu no-kvcHo Codus u MaBen - geuama Ha
AmaHac, pewaBam ga Bzemam Hewama B cBou pobue. MaBen
€ cmaHaA mexHoAo2 Ha BuHomo u nuBomo, a Codus e 3aBop-
wuna cuemoBogcmBo B YHCC. lMNpegu gBe 2oguHu gBamama
ce 3aBpbwam B pogHus cu 2pag u ce npucveguHsBam kom
cemelHus 6usHec, kamo akueHmupam Bopxy mpaguuusma
3a HanpaBama Ha maxaH. B »kenaHuemo ga 2pagsm Bcuuko
no npopecuoHaneH HauuH B kpas Ha 2019-a ce BkalouBam
B8 Akagemusma 3a mMecmHu npegnpuemayu kom LleHmop
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Cogus u MaBea uckam ga
cmueHam go noBeye kaueHmu

Sofia and Pavel want to reach
more customers

ho hasn’t heard the magic phrase “Sesame,

open up” from the Arabic tale of Ali Baba and

the forty thieves? It enters Europe through a

French edition. The Bulgarian translator has
kept the French word sésame, which actually means...
sesame. Sesame is the oldest oil plant known to mankind.
It has been used since ancient times in both cooking and
medicine. It entered Bulgaria in the 16th century. The
region of South Sakar turned out to be favorable for its
cultivation and respectively for the production of sesame
tahini. In the last century, sunflower replaced sesame as
an oil crop and gradually the production of tahini has died
out.

The heginning

In 1995, Atanas Ivanov from Harmanli set about
reviving tahini production in Bulgaria. His father, Ivan, is
a technologist at a local sunflower oil factory. In search
of an idea for their own business, the two come up
with “Sesame, open up”. They made the first Bulgarian
sesame grinding machine and started this new activity
for them. Soon there were difficulties with the supply of
the raw materials, their price skyrocketed and Atanas
switched to beekeeping.

Reinvented

Nearly 20 years later, Sofia and Pavel, Atanas’
children, decided to take matters into their own hands.
Pavel became a technologist of wine and beer, and Sofia
graduated in accounting at the University of National and
World Economy. Two years ago, the two returned to their
hometown and joined the family business, focusing on
the tradition of making tahini. Wanting to build everything
in a professional way, at the end of 2019 they joined the



,PUHkop“. OcBeH ue npeogorsBam caabume mecma B8 geu-
Hocmma Ha maxaHgkulUHuua ,AmaHac u ¢pamunus®, gBa-
mMama neyeasm nvpBama Hazpaga 8 HagnpeBapama mexXgy
yyacmHuuume. MoayyaBam 10 xuA. AB. u ¢ masu ¢uHaHcoBa
nogkpena npegnpuemMam peMOHM U MOgepHU3auus Ha npo-
u3BogcmBeHama b6a3a.

Pa3Bumue

3anouBam cbc cycamoBus maxaH u kbm Hezo Beue ca
gobaBuau oute Hakoako Buga — om AewHuuu, bagemu, ope-
xu, dbcmouu, mukBeHo ceme - Bceku cbc cBoume yHuU-
kaaHu BkycoBu, Ho u AeuyebHu cBoucmBa. CypoBuHume
ce cywam, a gBouHomo um cmunaHe cmaBa mexkgy Bo-
geHuuHu kambHu, maka npu Huckama memnepamypHa 06-
pabomka noaeaHume BewecmBa B8 maxaHa ce 3ana3Bam.
Manoa3Bam cemeHa u agku npegumHo ¢ b6vazapcku npo-
u3xog. Kom busHeca Beue ce e npucbeguHuA u Tuxomup
HelueB, conpyzbm Ha Codus. Cmpemekbm Ha ,AmaHac
u pamunua“ e ga gocmuzHam go noBeue kaueHmu, 3a ga
yBeauuam npousBogcmBomo u acopmumeHma Ha maxad
u nueneH mMeg, kamo cmaHam pa3no3HaBaemama Mmapka
3a 3gpaBocnoBHa xpaHa. B moBa um nomaza u ¢pakmom,
ue mMecmHama npegnpuemavecka ekocucmema pabomu,
Bcuuku BzaumHo ce nogkpensm, BkalouBam ce B pasAuyHu
uHuuuamuBu u 6asapu, 8 koumo pekaamupam u npogaBam
cBoume npogykmu. (/)

Tips from Sofia Neycheva

1. Listen to your customers and keep in touch
with them.

2. Consistency is important — in the quality
of products, but also in the realization of
ambitions.

3. An idea without an effort, costs nothing. If
emotions, efforts, attention and thought
are invested, the result will come sooner or
later.

4. Advertising is a crucial condition to reach
your customers more easily.

5. Believe in yourself, but also find support.

6. Find the right suppliers and the right partners,
convinced of the qualities of your products.

7. Loyalty is not to be overlooked.

(DOPMYAATA HA PACTEXXA
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Academy for Local Entrepreneurs at the Rinker Center. In
addition to overcoming the weaknesses in the activity of
the Atanas and Family Tahini House, the two won the first
prize in the competition between the participants. They
received BGN 10,000 and with this financial support they
undertook repairs and modernization of the production
base.

Development

They started with sesame tahini and have already
added several more types - from hazelnuts, almonds,
walnuts, peanuts, pumpkin seeds - each with its own
unique taste and healing properties. The raw materials
are dried, and their double grinding takes place between
millstones. That way, at a low temperature processing
the useful substances in the tahini are preserved.
They use seeds and nuts mainly of Bulgarian origin.
Tihomir Neychev, Sofia’s husband, has already joined
the business. Atanas and Family strives to reach more
customers, in order to increase the production and range
of tahini and honey by becoming a recognizable brand
for healthy foods. Their goal is supported by the fact that
the local entrepreneurial ecosystem works, everyone
supports each other, participates in various initiatives and
bazaars in which they advertise and sell their products. (3

CvBemu om Cogua HetiueBa

1. BcaywBaume ce 8 cBoume kaueHmu u gpwkme
6Auska Bpbaka ¢ msx.

2. MocmosHcmBomo e BaxkHo — 3a kauecmBomo
Ha npogykmume, Ho u B8 peaAusauusima Ha am-
6uuuume.

3. Viges 6e3 mpyg Hacpewa He cmpyBa HuUwo.
Baokam Au ce emouuu, ycuaus, BHumaHue u
MUCDbA, pe3yAmambm paHo UAU KbCHO we gou-
ge.

4. Peknamama e pewaBawo ycroBue, 3a ga cmu-
2ame no-AecHo go cBoume kaueHmu.

5. BapBaume B cebe cu, HO U Hamupaume nog-
kpena.

6. Omkpuume npaBuaHume gocmaBuuuu u mou-
HUMe napmHbopu, ybegeHu 8 kauecmBama Ha
Bawume npogykmu.

7. NoanHocmma He e 3a npeHebpezBaHe.




PASBUTVIE

OmBapam ce
Heo6ssmHu
Bv3mokHocmu
3a uHoBauuu
Bv06 Bcuuku
cdepu Ha
XuBoma

Vast
opportunities
for innovation
in all areas of
life open up
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DEVELOPMENT

Netﬁoff("'is ﬁlre%’di’/ Here

leopau leopaueB / Georgi Georgiev

pekama om nemo nokoaeHue Ha

VIVACOM Beue uma nokpumue 8

ueHmpaAHume 2pagcku vacmu Ha

Bcuuku 27 obaacmHu gpaga, kakmo
u no aBmomazucmpana ,Ipakus“ — om Codus go
MAoBguB. Ts e gocmbnHa 3a Beuuku aboHamu cbe
cbBmecmumu 5G ycmpoucmBa u me moke ga s
mecmBam BeanaamHo go kpas Ha 2020 2. Mpes
mo3u nepuog Ha me3u cBou kaueHmu komnaHus-
ma npegocmaBs 3a mecmBaHe gonbAHUMEAHO U
no 30 000 MB uHmepHem mpaduk Ha Makcuman-
Ha ckopocm mMeceuHo.

3awo

KalouoBu xapakmepucmuku Ha Mpe>kama om
nemo nokoneHue ca no-Bucokume uHMepHem
ckopocmu, MHO20 no-mankomo 3akbCHeHue u
no-zonemusm kanauumem Ha mpekama ga noe-
mMe mpaduka Ha MHOkecmBo Ha bpou cBop3aHu
ycmpoucmBa. ToBa we yckopu pa3Bumuemo Ha
YMHuUs 2pag u aBmomamusauusima Ha UHgycmpu-
ama, 3gpaBeona3BaHemo we ce omBopu 3a me-
AEMeguuuHama, a 0bpasoBaHuemo - 3a 0bAauHU
peweHus, we gage ompaxeHue u Bbpxy pa3bae-
kameaHama u 2elMuHe uHgycmpusima.

he fifth generation network of

VIVACOM already has coverage

in the central city parts of all 27

regional cities, as well as on the
Tracia highway - from Sofia to Plovdiv. It is
available to all subscribers with compatible
5G devices and they can test it for free until
the end of 2020. During this period, the
company provides these customers with an
additional 30,000 MB of Internet traffic at
maximum speed each month.

Why

Key features of the fifth-generation
network are higher Internet speed,
much less latency, and greater network
capacity to handle the traffic of multiple
connected devices. This will accelerate
the development of the smart city and
the automation of industry, whereas
healthcare will be open to telemedicine,
and education - to cloud solutions, and
it will also affect the entertainment and
gaming industry.



Kak

Pa3Bumuemo Ha menekom uHppacmpykmypama om HoBo
nokoneHue u BbBexkgaHemo Ha uskycmBeHusi UHMeAekm u UH-
mepHem Ha Hewama we npomeHu kauecmBomo Ha »kuBom. ,Llu-
¢dpoBusauusma, 6asupaHa Ha 5G mpexkume, cynepkomnlompume
u uskycmBeHus uHmenekm, wie cnomozHe 3a Bvb3xog Ha ukoHo-
mukama“, mBbpgu npegcegamensm Ha EBponetckama komucus
Ypcyna ¢oH gep AaueH B 2oguwHama cu pey 3a CoCmosiHUEMO
Ha EC om 16 cenmemBpu 2020. Komucusima e nogezomBuaa na-
kem om ¢uHaHcoBu mepku, koumo gbpkaBume uaerku, Bkalouu-
menHo Bbazapus, we mozam ga usanoA3Bam 3a gueumaausauus
Ha cBoume ukoHomuku, gbpkaBHomo ynpaBaeHue U obwuHUMe.

Kvge

5G mexHonoz2usma ce u3non3Ba B EBpona om Hag gBe 20-
guHu, cneg kamo npe3 loHu 2018 2. puHAaHgckusm onepamop
Elisa ocowecmBu nopBama 5G Bpobska mexkgy MuHUCMpume Ha
ukoHomukama Ha (QuHAaHgus u EcmoHus. PeayaspHusm gokaag
Ha EK no Bvnpocume Ha 5G couu, Ye go cpegama Ha 2020 e.
B EBpona pabomam Hag nemgecem 5G Mpexu, coomBemHo B8
13 gopkaBu om EC — ABcmpus, Beazus, QuHaaHgus, lepmaHus,
YHeapus, Mpaangus, Vimaaus, AamBus, Hugepaangus, Moawa,
PymoHus, WcnaHus, LLBeuus, kakmo u BvB BeaukobpumaHus,
LLIBeuuapus u HopBeaus.

KakBo caegBa

VIVACOM peanusupa cmapma Ha 5G mpekama cu upe3
Memoga 3a guHamuyHomo cnogensHe Ha cnekmovpa (DSS),
npu kolmo egHuU u Cbwu yecmomu ce u3noa3Bam u 3a 4G, u
3a 5G ycayeu. Teaekomom we paswupsBa nokpumuemo u we
noBuwaBa ckopocmume Ha 5G, HO € He0bX0guUM Oule YecmomeH
cnekmbp. Tou mpsbBa ga 6bge npegocmaBeH Ha onepamopume
no peg, onpegeAneH om Komucusima 3a pegyAupaHe Ha Cbobuwie-
Husima.

Epama Ha BucokockopocmHama cBop3aHocm HaBaese u B
Boazapus. Taka ce omBapsm Bpamu Ha HeobsmHume Bb3moxk-
Hocmu 3a uHoBauuu BB Bcuuku cdepu Ha >kuBoma.

Bcako HoBo nokoneHue mobuAHu komyHukauuu - om 2G
go 5G, Bogu go kauecmBeHo nogobpsBaHe Ha ycayaume, npu
moBa 6e3 npomsHa B8 cmpozume usuckBaHus y Hac 3a npe-
geAHUme HopMu Ha enekmpomazHumHu usabuBaHus, 3a koumo
u VIVACOM e koHmpoaupaH. HauuoHaAHUSM ueHmbp no 06-
wecmBeHo 3gpaBe u aHaausu (HLIO3A) gaBa yBepeHocm, ue

How

The development of a new generation of telecom
infrastructure and the introduction of artificial intelligence
and the Internet of Things will change our quality of life.
“Digitalization based on 5G networks, supercomputers
and artificial intelligence will help the economy rise” said
European Commission President Ursula von der Leyen in
her annual State of the EU address on 16 September
2020. The Commission has prepared a package of
financial measures which Member States, including
Bulgaria, will be able to use to digitize their economies,
government and municipalities.

Where

5G technology has been used in Europe for more than
two years, since in June 2018 the Finnish operator Elisa
made the first 5G connection between the Ministers of
Economy of Finland and Estonia. The EC’s regular report
on 5G shows that by mid-2020, more than 50 5G networks
are operating in Europe, in 13 EU countries respectively -
Austria, Belgium, Finland, Germany, Hungary, Ireland, Italy,
Latvia, the Netherlands, Poland, Romania, Spain, Sweden,
as well as the United Kingdom, Switzerland and Norway.

What’s next

VIVACOM launched its 5G network through the
Dynamic Spectrum Sharing (DSS) method, in which the
same frequencies are used for both 4G and 5G services.
The telecom will expand its coverage and increase the
5G speeds, but greater spectrum is needed. It must
be made available to operators in accordance with the
procedure laid down by the Communications Regulation
Commission.

The era of high-speed connectivity has entered
Bulgaria, as well. This opens the door to endless
opportunities for innovation in all areas of life. (3

HanpaBeHume ekcnepumeHmanHu usmepBaHus Ha cmouHocmu-
me Ha enekmpomazgHumHomo none npu 5G B omgeaHu cmpa-
Hu (BkalouumenHo u y Hac) noka3Bam HamaneHue Ha obuius
uHmeH3aumem Ha noremo ¢ okoao 10-20% cnpsimo gocezawHu-
me mexHoAozuu. MiHpopmauusma e nybaukyBaHa Ha calima Ha
HLIO3A.

IS there any reason to fear

Each new  generation of  mobile
communications - from 2G to 5G, leads to a
qualitative improvement of services, without
changing the strict requirements in our country
for the limits of electromagnetic radiation, for
which VIVACOM is controlled. The National
Center for Public Health and Analysis
(NCPHA) is confident that the experimental
measurements of the electromagnetic field
values at 5G in some countries (including in our

country) show a decrease in the total field intensity
by about 10-20% compared to previous technologies. The

information is published on the NCPHA website.
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fomoBu ga
npegomBpamum

kubGep3anaaxume

ToHu IpuzopoBa I Toni Grigorova

ubepcuzypHocmma 8 mo3u NOCMOSHHO NPOMEHSW, Ce

uudpoB cBam cowo usuckBa nocmosHcmBo. Pusuve-

ckusm cBsm Beue e uamecmeH om BupmyanHus. 3apa-

gu naHgemusima pabomama om gucmaHuus cmaHa mMa-
coBa npakmuka, kamo no mo3u HauuH ekunume 3a cugypHocm
ce uanpaBsm npeg

noBuwenu npegusBukameacm6a

U 02poMeH cmpec. 3awumama Ha opucHama mpexa cvBcem
He e gocmambyHa, mbl kamo cay>kumeaume ce cBbp3Bam om
BceBovamorkHu mecma, usnon3Bam BeskakvB Bug yempoucmBa u
ypes max umam gocmbn go noBepumeAHu BompewHu pecypcu.
Bonpocume u npobremume ¢ kubepsawumama pacmam u
koHpepeHuusma 3a kubepcueypHocm Sof¥a CyberSec 2020,
opzaHusupaHa om cn. JMkoHomuka“, Econom¥c.bg, JuaumanHa
HauuoHanHa koanuuus u CLICO Boazapus 3a Bmopa nopegHa
20guHa gage peguua omzoBopu u npakmuvecku Hacoku, ouepma
HoBocmume u npegcmaBu kalouoBu npodecuoHarucmu B masu
BarkHa coepa.

CCONOMIC-BG C

TECHNOLOGIES

OpzaHuzamopu

MuHucmuvp PoceH XenaskoB u lepzaHa Macu om AHK Ha
omkpuBaHemo Ha koHpepeHuusma Sofia CyberSec 2020

Minister Rosen Zhelyazkov and Gergana Passy from DNA
at the opening of the Sofia CyberSec 2020 conference

Ready to Prevent
Cyber Threats

yber security in this ever-changing digital world also

requires perseverance. The physical world has already

been replaced by the virtual one. Due to the pandemic,

remote working has become a widespread practice,
thus confronting security teams with

increased challenges

and a great demand. The protection of the office network is
not enough at all, as the employees connect from all sorts of
places, use all kinds of devices and through them have access
to confidential internal data. The issues and problems with cyber
security are growing and the Sofia CyberSec 2020 conference
for cyber security, organized by Economy magazine, Economic.
bg, Digital National Coalition and CLICO Bulgaria for the second
year in a row gave a number of answers and practical guidelines,
outlined the innovations and presented key professionals in this

/dir.bg
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Topceme He npocmo ckvnu cucmemu, a peweHus
no mapka, coBemBam npodecuonaaucmu

BakeH u3Bog e, ue mpsbBa He
npocmo ga ce CcAegam MmeHgeHuuume
B pa3Bumuemo Ha amakume u ga ce
Bausa B gozoHBawa pons, a ga uma

fICHa cmpameeaus

3a akmuBHa kubepsawuma — Ha obul-
HOCmMume U op2aHu3auuume, HO U UH-
guBugyanHa.  KubepnpecmobnHuuume
ca besckpynyaHu u Hukou He buBa ga
cu npaBu ualosuu, ue kubepsawumama
e Hewo, koemo 3acsiea camo 2onemust
busHec. Mpenopvkama e kubepcuayp-
Hocmma ga ce uszpaxkga Ha croeBe no
nogobue Ha 2naBa Ayk. U egHa om ueAu-
me Ha 3awumama e ga Hakapa kubep-
npecmonHuka ga naave, gokamo, obpas-
Ho kasaHo, ,pexke Ayka“, koemo o3HauaBa
gocmu2aHemo go UEHHOMO CbgbpXka-
Hue ga e makcumanHo mpygHo. Omeo-
BopHocm Ha Bcska komnaHus u Ha Beeku
caykumen, Ha Beska agmuHucmpauus,
HO u Ha Bceku, koimo copdupa B uH-
mepHem, e ga 3anas3u cuzypHocmma
Ha uHpopmauusma cu. Bceku moke ga
nocmpaga ¢uHaHCOBO U penymauuoH-
Ho BcaegcmBue Ha xakepcku amaku, a
HakoU MoXke gopu ga 3a2ybu busHeca cu.
M umeHHo gobpume npodecuoHasucmu
B8 kubepcuaypHocmma ca B8 cocmosHue
ga npeghokam peweHus no msapka.
3a ga He bseame

caeg Bamupa

kozamo Hau-nowomo Beue e cmaHano
dakm, moke ga ce goBepume Ha ,beau”
xakepu, koumo HaBpeme ga omkpusm
cnabume mecma B cucmemama Bu Ha 3a-
wuma. 3anaaxume gebHam omBcakvge,
HO He e Hy)KHO ga cmpeAsme C mon no
Bpabuema. Emo 3awo cnopeg cneuuanu-
cmume no cugypHocmma om Cbuecm-
BeHo 3HaueHue e ga ce HanpaBu oueHka
kakBu gaHHU cvxpaHsBa komnaHusma,
kakoB e puckom om nomeHuuanHa ku-
bepamaka u kakBu moXke ga ca wemume
om Hes 3a cbomBemHama op2aHu3auus.
Ako gageH akmuB u npunedkawama
uHdopmauus uma Hucka cmolHocm, e
bescMucAeHo ga ce uHBecmupam MHO20
cpegcmBa B npoBepka Ha cuzypHocmma
u 8 npekaneHo ckbnu peweHus 3a 3awiu-
ma. Ako obaue om me3u gaHHU 3aBucu
cbecmByBaHemo Ha Bawus busHec, He
vakaume Hau-rowomo ga Bu cnonemu.
Taka gobpama npeBeHuust We € CUHOHUM
Ha HageskgHa u copasmepHa 3awuma. (1)

T'eHepareH CNOHCOP

COM

important field.

An important conclusion is that it is
not necessary to just follow the trends
in the development of the attacks and to
play a catch-up role, but to have

a clear strategy

for active cyber protection - of
communities and organizations, but
also of individuals. Cybercriminals are
unscrupulous, and no one should be
under the illusion that cyber security
is something that only affects big
businesses. The recommendation is to
build cyber security in layers, similar to
an onion. And one of the goals of the
defense is to make the cybercriminal cry
while, figuratively speaking, “cutting the
onion”, which means making the valuable
content as hard to reach as possible. It is
the responsibility of every company and
every employee, every administration,
but also everyone who surfs the Internet,
to keep the security of their information.
Anyone can incur both financial and
reputational losses as a result of cyber
attacks, and some may even lose their
business. And it is precisely good cyber
security professionals who are able to
offer tailor-made solutions.

In order to not chase after
the wind

when the worst has already happened,
you can trust “white” hackers to spot
vulnerabilities in your defense system
on time. Threats are lurking everywhere,
but you don’t have to shoot sparrows
with a cannon. That is why, according to
security experts, it is essential to assess
what data the company is collecting,
how high is the risks for a potential cyber
attack and what the damage from it may
be for the particular company. If a given
asset and the information related to it
has little value, it is pointless to invest
a lot of resources in security solutions
and in overprotection. However, in case
the existence of your business depends
on this data, do not wait for the worst
to happen. Thus, good prevention
is synonymous with reliable and
proportionate protection. (3

BIXPEH CAABYES,
UsnbaHUMmeneH gupekmop Ha , Muemokuka”:

3amBopuxme AU Bpamume
3a Bo3mokeH npodub?

Om 2015 2. kubepcuzypHocmma e ocHoBeH
¢dokyc B Hawus busHec. HanpaBuxve Security
Operation Center, 6asupaH Ha gokasaHu npo-
gykmu u ymBopgeHu BeHgopu. Te usnoA3Bam
uskycmBeH uHmenekm. Om no3uuus Ha onuma
kazBam, ye egHo om Hau-BakHume Hewa e ga
omkpueme amakama gocmambuHo paHo. Hava
3HaveHue konko cpegcmBa cme noxapuuAu
3a mexHuka u 3a copmyep, ako nponycHeme
moBa, 3a koemo cucmemume Bu npegynpexkga-
Bam. OpzaHusauusma moXe ga kynu Hau-cko-
nume npogykmu, a npobuBom ga goume upe3
caykumen. Emo 3awo e BakHo ga 3Haeme kak
mouHO ga gbpkume 3amBopeHu Bpamume 3a
3anAaxu u npobuBu. Paboma Ha cneuuaaucmu-
me e ga ocuzypsm b6anaHc mMeXgy gocmon-
Hocm u cuz2ypHocm B cpega Ha cBop3aHocm.

VIHREN SLAVCHEV
Executive Director of Mnemonics:

Didl you close the doors for
a possible break-n?

Since 2015, cyber security has been a
major focus of our business. We have created
a Security Operation Center based on proven
products and established vendors. They use
artificial intelligence. | say from experience that
one of the most important things is to detect
the attack early enough. It doesn’t matter how
much you spend on hardware and software if
you miss what the systems warn you about.
The organization could buy the most expensive
products, and the break-in could come through
an employee. That’s why it’s important to know
exactly how to keep the doors closed for threats
and breaches. It is the job of the professionals
to ensure a balance between accessibility and
security in a connected environment.

Do not just look for expensive systems, but for
tailor-made solutions, experts advise us
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POBOTUSALIVA

U3npaBu c!
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LLle ycnee Au
bvaz2apckuam
po6om 3a xopa
C 2pbOHAYHU
yBpeXgaHus
ga cmuzHe

go max

Will the
Bulgarian robot
for people

with spinal
disabilities be
able to reach
them?
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ROBOTIZATION

——

Stand up!

AHa KoneBa t Yana Koleva

au-gobpama uHoBauus e masu, kosmo pe-

waBa cowecmBeH npobaem. CbAbCbkom

C peanHocmma U HeycnewHume onumu

gokpall ga ce npeogonee eguH 3gpaBo-
cnoBeH npobaem npeBpbuiam Alobomup BacuneB 8
couuaneH npegnpuemay u uHoBamop 8 noMOWHU-
me cpegcmBa 3a xopa, koumo uckam ga ce usnpa-
Bam Ha kpaka B npsk u npeHOCEeH CMUCDA.

3a6oil

Ionpegu 8 2oguHu Alobomup u CunBus ce 2pu-
»kam 3a cBoume nem geua, umam u cemeeH 6u3-
Hec. XKuBombm um u3uaAo ce npeobpbia, kozamo
eguH geH CunBus naga om Bucok opex, uynu 2pbb-
Haka cu, Ho ocmaBa >kuBa. Caeg MHoXkecmBo one-
pauuu u pexabuaumauuu ms npogbakaBa ga e Ha
uHBanugHa konauuka. Ho cegeHemo Bogu go gpyau
yBpexkgaHus. [o pa3pabomkama Ha peBoalouuoH-
Homo cpegcmBo OMNIBOT ce cmuza B mobpceHe-
Mo Ha peweHue, koemo ga s gbpku npatBa.

ObpeueH ga ycnee

Nobomup BacuneB npuema npegusBukamen-
cmBomo Ha cbgbama u ¢ yBepeHocm, ue e 06-
peyeH ga ycnee, cam hoAaaza Havanomo Ha | Rise
Mechanics 357. MocmeneHHo ugesma npuBAuva
CbMUWAeHUUY, uHoBauusima MuHaBa npes pasAud-
HU emanu u Beue B 3aBopweH Bug onumBa ga Ha-

he best innovation is the one that solves

a significant problem. The clash with

reality and the unsuccessful attempts to

completely overcome a health problem
turn Lubomir Vasilev into a social entrepreneur and
innovator in the aids for people who want to stand
up in the literal and figurative sense.

Turn

Until 8 years ago, Lubomir and Sylvia took care
of their five children and had a family business.
Their lives were completely turned upside down
when one day Sylvia fell from a tall walnut tree,
broke her spine, but stayed alive. After numerous
surgeries and rehabilitations, she continued to be
in a wheelchair. But the constant sitting led to other
injuries. The revolutionary OMNIBOT tool was
developed in search of a solution that would keep
her standing straight.

Doomed to succeed

Lubomir Vasilev accepted the challenge of
fate and with the confidence that he was doomed
to succeed, he started | Rise Mechanics 357 on
his own. Gradually the idea attracted like-minded
people, the innovation went through different
stages and being already in its final form, it tried to
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YenoBue ga ycneew e ga He ce omkasBaw. Mpouemox,

ye kbcmemom e paBeH Ha moBa, koemo cu cBopuwiua,
ymHoXeHo no oHoBa kak cu 20 pa3ka3an. lickam AuuHo ga npoBeps
masu ¢opmyaa. AMlo6omup BacuneB

, , 3a ga cu npegnpuemay, ce ucka ga cu gocma Ayg.

B

To be an entrepreneur, one needs to be pretty crazy. The condition to
succeed is not to give up. I read that luck is equal to what

you have accomplished, multiplied by how you told the story. ‘ ‘
| want to personally test this formula. Lubomir Vasilev

mepu npsk nbm go xopama ¢ gBuzamenHu yBpexkgaHus. Ho ce
oka3Ba, ue paspabomkama e ,Hau-Aekama“ uacm om npoekma.
LKocmeauBusim opex“ He € u nameHmbm, a cepmudukauusma u
gocmbnbm go nasapu.

Buxazu uma peweHue

Nobomup onmumMu3upa npou3BogcmBeHu MowHOCMU U pa-
6omu no pasauuHu npoekmu, koemo My gaBa BbamokHocm ga
noggvpka »uB mo3u Hau-BakeH npoekm Ha >kuBoma cu. Vima
onum B npousBogcmBomo Ha eaekmpo- u momokapu, 8 npo-
gykmoBume paspabomku u ynpaBaeHuemo Ha uHkeHepHuU ekunu.
Taka ce okasBa mouHusm uoBek 3a peweHuemo Ha npobaema.
M gobpama HoBuHa €, Ye conpyzama My Beue Bogu HaNbAHO He-
3aBucum >kuBom. 3apagu gocmbnHama cpega e usbpana Buena
kamo macmo 3a »kuBeeHe. Pabomu B koamemuvieH CanoH U Heu-
Hume kaueHmu noayvaBam kamo gobaBeHa cmoUHOCM HeUuHus
BgbxHoBsBaw, npumep. KakBo no-cuaHo gokasamencmBo 3a ka-
yecmBama Ha Gbazapckus oMHUGOM. ..

Mpo6uB, keiimo npegcmou A breakthrough is coming

Lubomir Vasilev is convinced that the big change in technology
is happening in small steps. He is a dreamer who wants to show that
things can happen in Bulgari, too. Telerik gave us confidence that
our software is of world class quality. IRISE inspires hope that we
have the strength to make a breakthrough in hardware, as well. (3

find a direct path to people with disabilities. But it turned out that
the development was the ‘“easiest” part of the project. The “hard
walnut” was not the patent, but the certification and the access
to markets.

There is always a solution

Lubomir optimized production facilities and worked on various
projects, which allowed him to keep the most important project
of his life alive. He has experience in the production of electric
and forklift trucks, in product development and management
of engineering teams. That is how he turned out to be the right
person to find a solution to the problem. And the good news is that
his wife is already living a completely independent life. Because of
the accessible environment, she has chosen Vienna as a place to
live. She works in a beauty salon and her clients get her inspiring
example as an added value. What stronger proof of the qualities
of the Bulgarian omnibot. ..

Nobomup BacuneB e ybegeH, Ye 2oadMama npomsHa 8 mex-
Hono2uume cmaBa upe3 manku cmbnku. Tou e meumamen, kou-
mo ucka ga nokaxke, ue u B Boazapus moke. ,Tenepuk” gage yBe-
peHocm, ue codmyepom Hu e Ha cBemoBHo HuBo. IRISE BgoxBa
Hagexga, ue u B xapgyepa umame cuAu ga HanpaBum npobus. ()

[TbIAT MNHABA T1PE3 BUEHA

OmHuBombm ce pagBa Ha MHokecmBo omauuus. Hackopo 8 [ybal cneueAu npusHaHUemo 3a eguH
om gecemme Hal-3Hayumu cmapmbna B cBema. Ho u moBa u3BegHwvk He omBaps Bpamume kom 2no-
6anHus nazap om 250 MApg. goAapa 20gUWHO 3a NOMOWHU cpegemBa, Ha kolmo geabm Ha pobomu3su-
paHume ycmpoucmBa 3ace2a e caMo egHa cmomHa.

B Boazapus puckoBusm kanuman e HacoueH Hau-Beue B IT chepama. Tyk He cowecmByBa cekmop,
cBop3saH ¢ paspabomBaHemo u npou3BogcmBomo Ha BucokomexHOAOZUUYHU NOMOWHU cpegcmBa 3a
xopa B HepaBHocmouHO nonokeHue. 3amoBa HaMa HUMO MeHmopu, uHBecmumopckusm uHmepec e
cAab. IRISE e komnaHusma, kosmo 8 MomeHma mpacupa mo3u nbm. Ta mvpcu uHBecmumopu B8 gpyau
gopkaBu u 3aceza BvB BueHa uma Hau-cuneH omkauk.

THE ROAD PASSES THROUGH VIENNA

The omnibot has received many awards. Recently, it was recognized in Dubai as one of the ten most
important startups in the world. But even that didn't suddenly open the door to the $ 250 billion-a-year
global market for aids, in which robotic devices now account for just one-hundredth.

In Bulgaria, venture capital is focused mainly in the IT field. There is no sector here related to the
development and production of high-tech aids for disadvantaged people. That is why there are no mentors,
the investor interest is weak. IRISE is the company that is currently paving this road. It is looking for
investors in other countries and, so far, the strongest response has been in Vienna.
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mCodusa Tex Mapk*
elonazogamnama

cpega 3a uHoBauuu

SofiaATech Park Creates a Fertile
[Envigenment for Innovation



HAYKA & BUSHEC SC@CE & ?S/NESS

TamsHa ABaweBa /l Tatyana Yavasheva

akBo e Hy>XkHO Ha egHO Msicmo, 3a ga ce npeBbpHe B8 okuBeHo

cpeguwie Ha Hayka u uHoBauuu, npegnpuemavdecmBo u BusHec, u

ga cmaHe 2eHepamop Ha Bucokama go6aBeHa cmolHocm? 3Ha-

ue, goBepue, puHaHcupare u Bpeme ca camo yacm om dpakmo-

pume, kasBa Hamaraun CmedaHoB, 3am.-npegcegamen Ha YC Ha ,Codus

Tex Mapk® (CTMM). Ao 2onsma cmenex CTIM Beue e makoBa macmo. U owe:

MpegnpuemavecmBomo e BaxkHo He npocmo kamo ukoHomuuecka
gelHocm, HO Hau-Beue kamo

HA4YuH Ha MUCAEHe

koumo moxke ga e noneseH 3a Bceku. Mpu He2o Ha npobaemume ce 2nega
kamo Ha nomeHuuanHu peweHus. Emo 3awo Bbazapus e nepdpekmHomo
msacmo 3a npegnpuemyuBume — myk uma uzobuaue om npegusBukamen-
cmBa, koumo uakam peweHue. B gonvAHeHUe - Haykama e He camo om
obuiecmBeHo 3HaueHue, Ho € u B ocHoBama Ha ycmouuuBus ukoHOMU-
vecku pacmexk. KazBam, ue uoBek gaBa napu 3a kayzume, koumo ca my
BaxkHu. BspHo e, ue caeg 1989 2. Haykama 3aema egHO Om nocAegHUMe
mMecma no ¢uHaHcupaHe B Bbazapus, Ho BapBam, ye moBa ckopo we ce
NPOMEHU.
B ,Codus Tex Mapk” ce cmapaem ga

nognomazame npuaoXHama Hayka

Hawa uen e npoekmume, ocHoBaHu Ha HayuHouscregoBamencka u
pa3BolHa geliHocm, ga 6bgam koMepcuaAusupaHu, 3amoBa Hay4HO-mex-
HOAO2UUHUSM mpaHcdep 3a Hac e BakHa mema. MoBevemo Gbazapcku
komnaHuu psgko umam ocb3Ham UHmMepec ga Baazam HayuyHu paspa-
6omku B8 npousBogcmBama cu 3apagu gonbAHUMEAHUME UHBecmuuuu,
a uykgecmpaHHume komnaHuu ¢ opucu B cmpaHama umam cBou pas-
BouHu ueHMpoBe. OnumBame ce ga 6bgem cBobpaBauiomo 38eHo MeXkgy
Haykama u 6usHeca, maka npaBuAHUME xopa We Hamupam npaBuAHUMe
peweHus U 3aegHo Wwe uamMuHam Heaekust nom go nasapa. B mesu ycuaus
He cme camu — QoHgauus ,Kapoa 3HaHue* uma npozpama ,Mpegnpuema-
yu B Haykama®, LieHmbp 3a npuaokHu uscaegBaHus u uHoBauuu kom CY
nogeomBs cmygeHmu om HayuyHU CheuuaAHOCmu 3a npegnpuemMavecka
geuHocm. MapmHbop cMe U Ha npozpamama ,Hayka ¢ 6bgewe” Ha doHga-
uus ,Avepuka 3a Boazapus®.

CTIM uma 3a uen ga omzoBaps u Ha gpyau Hykgu Ha cpegama. Okas-
Bame

MeHmopcmBo u 6usnec nogkpena

— kakmo 3a cmapmupawu mexHoro2uuHU komnaHuu, maka u 3a HayyHu
paspabomku. Yecmo nomazame ga ce ocbuiecmBsm koHmakmu ¢ uHBec-
mumopu u ¢ nogkpenswu uHoBauuume opzaHusauuu. Pasnonazamve ¢ 11
Aabopamopuu u yueHume 8 msx ca 2omoBu ga omkaukHam Ha peaaHume
nompebHocmu Ha busHeca u Ha obuwecmBomo. Mpes dpeBpyapu 2020 om-
Bopuxme cnogeneHo pabomHo npocmpaHcmBo. Hapekoxve 20 Groworking
Space, 3awomo npegaaza BoavokHocmu u nogkpena B npoueca Ha pac-
mek. CmpeMuM ce ga uszpagum cpega, B kosmo Haykama u 6usHecom
ga umam baagogamHa nouBa 3a pasBumue, 8 kosmo Bceku HoBamop ga
Hamepu u nogkpenswama 2o 0bwHocm om xopa.

lMpu Hac ,nog eguH nokpuB“ npegnpueMayu u y4eHU Mo2am ga Hame-
psm Bcuuko, om koemo umam Hyxkga, 3a ga ocbuiecmBsm ugeume cu
- pabomHu Mecma, Aabopamopuu, cbBemu, koHmakmu, puHaHcupaHe, Ho
u napmHoopu 8 Auuemo Ha Manku, CpegHU U 2oAemu komnaHuu. Vimame

npozpama 3a HoBamopu

upe3 kosmo gaBame no-6bp3 omckok B pas3Bumuemo Ha uHoBamuBHU
ugeu. CoBcem ckopo B8 CTIM we cmapmupa u uHkybauuoHHa npozpama
cvBmecmHo ¢ LIEPH, kosmo we gage BvbamokHocm Ha npegnpuemavyume
ga usnon3Bam uHoBauuu, pazpabomeHu 8 cBemoBHousBecmHus ueHMbp.
Vimame owe MHO20 ugeu u npoekmu, koumo ca B pa3Bumue. Ekunbm Hu
npogoakaBa ga pabomu ycuaeHo 3a npeBpbuiaHemo Ha napka 8 ueHmbp
Ha uHoBauuume He camo B peauoHa, Ho u Ha cBemoBHo HuBo. (1)

hat does it take for a place to become a vibrant
hub of science and innovation, entrepreneurship
and business, and to become a generator of high
added value? Knowledge, trust, funding and time
are just some of the factors, says Natanail Stefanov, Deputy
Chairman of the Board of Sofia Tech Park (STP). To a large
extent, the STP is already such a place. And there’s more:
Entrepreneurship is important not just as an economic activity,
but most of all as

a way of thinking

which can be useful for everyone. In it, problems are seen as
potential solutions. That is why Bulgaria is the perfect place for
enterprising people - there are plenty of challenges waiting for a
solution. In addition, science is not only of public importance, but it
is also at the heart of sustainable economic growth. They say that
a person gives money to the causes that are important to them. It
is true that after 1989 science occupies one of the last places in
terms of funding in Bulgaria, but | believe this will soon change.
In Sofia Tech Park we try to

support applied science

Our goal is to commercialize projects which are based on
research and development, so science and technology transfer is
an important topic for us. Most Bulgarian companies rarely have
a conscious interest in implementing scientific developments
into their production, due to additional investments, while foreign
companies with offices in the country have their own development
centers. We try to be the link between science and business, so the
right people will find the right solutions and together will walk the
hard path to the market. We are not alone in these efforts - the Karol
Znanie (Knowledge) Foundation has an Entrepreneurs in Science
program, and the Center for Applied Research and Innovation at
Sofia University prepares students from scientific specialties for
entrepreneurship. We are also a partner in the Science with a
Future program of the America for Bulgaria Foundation.

STP aims to meet other needs of the environment, as well. We
offer

mentoring and husiness support

- both for start-up technology companies and for research and
development. We often help to establish contacts with investors
and organizations supporting innovation. We have 11 laboratories
and the scientists in them are ready to respond to the real needs
of business and society. In February 2020, we opened a shared
workspace. We called it Groworking Space because it offers
opportunities and support in the growth process. We strive to build
an environment in which science and business have a fertile ground
for development, in which every innovator can find a community of
people to support them.

Here, “under one roof” entrepreneurs and scientists can find
everything they need to implement their ideas — working space,
laboratories, advice, contacts, funding, but also partners in the face
of small, medium and large companies. We have a

program for innovators

through which we give a jumping start to the development of
innovative ideas. An incubation program will be launched at STP
very soon, together with CERN, which will enable entrepreneurs
to use innovations developed at the world-famous center. We
still have many ideas and projects that are under development.
Our team continues to work hard to make the park a center of
innovation not only in the region but also on a global level. (3
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EKOCTPOUTEACTBO « ECO-BUILDIN

K. AAMHA TTOTIOBA yCIISl OA U3TPAIIN
IIbPBATA MOIIEPHA KYTIOAHA KbIIIA B BbATAPUA

4 TATAHA SBAIIIEBA

bppcume goM, B kotimo ga ce

yyBcmBame B xapmonust ¢ npupo-

gama? B npupogama nsma npau

beAu, a uma cdepuunu dpopmu.
ToBa e camo egHa om npuyuHUmME OCHO-
Bameasm na Cdepama 123 umk. Aauna
I[TonoBa ga ce nacouu kem gopBernume ky-
noatu kewiu.

HauyaArOTO

ITpegu yemupu 20guxu Aauna 3aBbpw-
Ba Bmopo Bucwe ob6pasoBanue B Texnu-
veckus yrnuBepcumem 8 Codus u mozaBa
usbupa ,ABMOHOMHO eHepeuliHo HesaBu-
CUMO ceAuwle” 3a meMa Ha gunAOMHama
cu paboma. 3anouBa ga mbpcu pewenus
3a kpwa, nosBoasBawa makcumaana uko-
HOMUSI Ha eHepeus 3a kaumamusauusima U,
u maka cmuea go npegumcmBama Ha cde-
puunama ¢opma. IIpu sawumama na pas-
padomkama npenogaBameaume @ numam
camo koza wie nocmpou nppBama kynoana
kpwia.

It

JKuBompm Bogu keaaewume, ybegena
e unk. [TonoBa. Ta e eackmponpoekmanm
¢ Hag 20-coguwen onum. Pogena e 8 Vk-
patina, Ho om 1993 2. kuBee B8 Boacapus.
IbpBenume kynoanu kbwu cmaBam Hei-
Hama npodecuonasa mucust u Beve mpu
zogunu mg BspBu no mosu nbm. Hamupa
MHO20 chbMuwAeHuuu, kamo noBeyemo om

MAX gONPUHACAM NO €gUH UAU gpye HaUUH.
Apx. Cmedan BoakanoB nanpumep cwsga-
Ba Busyaausauuume 3a catima Ha Cepama
123. B pewaBaw, momenm ce nosiBaBa Ma-
pust ToaoBuna, kossmo uma 60zam onum 8
cmpoumeacmBomo ¢ gppBo, Hampynan 8
Kpacnosipck. Ti ce BgpxnoBs8a om npoek-
ma u cmaBa cbgpysknuk 8 nezo.

[TePBUAT
VHBECTUTOP

Aauna Baaza MHO20 cpegecmBa B8 pasBu-
muemo Ha ugesima, Ho auncBa unBecmu-
mop, kotimo npsB ga noBsapBa 8 usepak-
ganemo Ha maksB gom. Touno kozamo
e Ha kpauka ga ce omkake, cpgbama u
nognacst skeaanama Bwsmosknocm. 2020-
a we e navemua, mbil kamo npes masu
zoguna Cdepama 123 usepakga nppBama
kynoana kewa - 8 ecopucma mecmuocm
kpat ep. Bsaa, Hegaaeu om Mopemo.
[TrpBuam unBecmumop cpwo e kena -

N3BbH MATPUILIATA

Anoea Kpucmaa om Kanaga, kosmo ce
npeceaBa B Boacapus. Ta e xoaucmuuen
aekap u e npuBbpskenuk Ha ekoaoeuunus
HauuH Ha skuBom u3BpH ,Mampuuama®.
Hamepenuemo @ e ga cp3gage HanbaHO
aBmoHomHa depma u ga ce sanumaBa ¢ 6u-
oguHamuuHoO 3eMegeaue, kakmo 2o e npak-
mukyBasa 8 Kanaga. Enepeutinume nysk-
gu Ha cmonancmBomo we ce ocuzypsiBam
om off-grid ¢omoBoamauuna cucmema,
we cpbupa gokgoBra Boga 3a noauBane na
epagunama, we e B abcoalomna xapmonus
¢ npupogama. B mbpcene na npaBuanume
xopa, koumo ga nocmposm Hetinust HOB
goM, ce o6ppwa kem Chepama 123. Ocu-
2ypsiBa ¢unancupasemo, ¢ koemo Aauna
u Mapug ga usepagam kompopmuomo
skuauuwe.

HAKbIOE

IMangemusama omkalouu Besmosknocm-
ma ga ce pabomu om gucmanuug u Bce
noBeve xopa om zoaemume zpagoBe no
cBema mppzBam o6pamuo koM npupoga-
ma. ToBa naBspno we gage wanc Coepa-
ma 123 Kynoanu kewu ga paszppre no-
menuuaaa cu. ()

INPEJIUMCTBA HA KYIIOAHATA KbIIIA

JHewHuam 4oBek ce gBwku 8 memanHu kymuiku u >kuBee 8 memanHu kaem-
ku, koemo Bause HezamuBHO Ha eHepaullHama My cucmema, moll kamo moi no-
cmosAHHO e B ekpaHupaHo u omcaabeHo Ma2HUMHO noae, kazBa Aauna MonoBa.

KynonHama kvuwia obaue e ekonozuuHo >kuauwe, koemo ocuzypaBa opzaHuuHa
Bpv3ka ¢ MagHUMHOMO hoAe Ha 3emAma u no3BonsaBa Ha uyoBewkus gyx ga ce
usguza u ga penakcupa. 3a omonaeHuemo i ca Heobxogumu ¢ 30-40% no-manko
om pecypcume, Hy>kHuU 3a kowa ¢ kBagpamHa, hpaBovbabAaHa uau gpyza ¢popma.
Owe Memop [oHoB e ka3Ban, ue kbuume Ha Gogewemo we ca cpepuyHu.




OUTSIDE THE MATRIX

ENG. ALINA Porova
MANAGED TO BUILD THE
FIRST MODERN DOME
HOUSE IN BULGARIA

£ TATYANA YAVASHEVA

re you looking for a home where you

can feel in harmony with nature? In

nature there are no right angles, but

there are spherical shapes. This is just
one of the reasons why the founder of Sphere
123, Alina Popova, turned to the wooden dome
houses.

THE BEGINNING

Four years ago, Alina graduated from the
Technical University of Sofia getting her second
higher education degree and choosing “An
Autonomous Energy Independent Settlement”
as the topic of her thesis. She started looking for
solutions for a house, allowing maximum energy
savings for its air conditioning and that is how
she found the advantages of the spherical shape.
At the defense of her project, the only thing her
professors asked was when she would build the
first dome-shaped house.

PATH

Life leads ahead those who are willing to go,
Eng. Popova is convinced. She is an electrical
designer with over 20 years of experience. She was
born in Ukraine, but has lived in Bulgaria since
1993. The wooden dome houses became her
professional mission and she has been following
this path for three years now. She has found
many likeminded people, most of whom have

contributed in one way or another. Arch. Stefan
Vulkanov, for example, created the visualizations
for the Sphere 123 website. At a crucial moment,
Maria Golovina appeared, who had extensive
experience in wood construction, accumulated
in Krasnoyarsk. She was inspired by the project
and became a partner in it.

THE FIRST INVESTOR

Alina has invested a lot of money in the
development of the idea, but no investor
appeared who would be the first to believe in
the construction of such a home. Just when
she was about to give up, fate offered her the
desired opportunity. 2020 will be memorable,
because this is the year when Sphere 123 built
their first dome house - in a forest area near
the town of Byala, not far from the sea. The
first investor was also a woman - Aloel Crystal
from Canada, who moved to Bulgaria. She
is a holistic doctor and a supporter of the
ecological way of life outside the “matrix”. Her
intention was to create a fully autonomous
farm and engage in biodynamic agriculture, as
the one she practiced in Canada. The energy
needs of the farm would be provided by an
off-grid photovoltaic system, it would collect
rainwater for watering the garden, and it would
be in absolute harmony with nature. In search
of the right people to build her new home,
she turned to Sphere 123. She provided the
funding with which Alina and Maria could
build the comfortable home.

WHERE TO

The pandemic has unlocked the opportunity
to work remotely and more and more people
from the big cities around the world are heading
back to nature. This will probably give the
Sphere 123 Dome Houses a chance to develop
its potential. (9

Wrk. AauHa lMonoBa Beve Hamepu

nvpBus uHBecmumop, koumo noBapBa 8

npeguvcmBama Ha KynonHume kvuwiu

Eng. Alina Popova has already found
the first investor who believes in the
advantages of dome houses

ADVANTAGES
OF THE
DOME HOUSE

People nowadays move
in metal boxes and live in
metal cells, which negatively
affect their energy systems,
as they are constantly in
a shielded and weakened
magnetic field, says Alina
Popova. However, the dome
house is an ecological home
that provides an organic co
nnection with the earth’s
magnetic field and allows
the human spirit to rise and
relax. Its heating requires 30-
40% less than the resources
needed for a house with a
square, rectangular or other
shape. Peter Deunov also
said that the houses of the
future will be spherical.
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3eneHa opovrka 8 kpv2oBama ukoHomuka

Ekunvm Ha Atlas Agro Science paapantha uHoBayuu, upes koumo omnagvkvbm ce npeBpvuia
8 ueHeH npogykm / The Atlas Agro Science team develops innovations that turn waste into a

valuable product

A Green Link in the
Circular Economy

Atlas Agro Science has found a way to turn
sewage sludge into a biostimulant for plants

ToHu IpueopoBa l Toni Grigorova

ag 1 MAH. m ymauka ce 2eHepupam B npeuucmBa-
meAHume cmaHuuu B Boazapus. Cmapmupawama
komnaHus Atlas Agro Science Hamepu HauuH omnag-
Husm npogykm ga ce npeBbpHe B pecypc 3a meueH
BbuocmumyaaHm 3a pacmeHus. To3u ycnex egBa Au wewe ga e
maka bvp3, ako He bewe MeHmopckama nogkpena Ha KAUUH-
mex Boazapus u BkalouBanemo B mpexkama Ha akcenepamop-
ckama npozpama EIT Climate-KIC, nocanegBaHo om Hazpaga-
ma 3a uHoBauuu B8 azpocekmopa EIT Food Innovation Prize.

Kak

Atlas Agro Science e komnaHus om eHmycuacmu, koumo
pabomsam B8 cpepama Ha npogakbume u Haykama. 3BecmHo
Bpeme me mvpcsam ga cbagagam npogykm, koumo ga e yacm
om kpv2oBama ukoHomuka. lMocmenexHo ce pa3BuBa ugesma
3a mop om omnagvk u 8 HelHama peaausauus kalouoBo yuac-
mue umam Mukpobuonosume gou. leopau BeeB u ac. npod.
HusHa OepmeHgkueBa om Tpakutckus yHuBepcumem. o
MoMeHmMa ca paspabomeHu gBa npogykma 3a 3eMegeauemo u
3a uBemapcmBomo.

3a kozo

PaspacmBaHemo Ha ekuna BbpBu c bovp3u memnoBe.
AnekcaHgpa BenkoBa omzoBaps 3a mapkemuHz, pekaama u
npogaxkbu, a Hukonau MurkoB e puHaHcucmvbm u ukoHomuc-
mbm B komnaHusma. /1 gBamama ca Ha MHeHue, ye 3a Bcska
cmapmupawa komnaHus Had-meXkusm nepuog e gokamo ce
pa3Bue npogykmvbm u ce usne3e Ha nasapa. Atlas Agro uma
2omoBHocm 3a mosu ,ckok". NMpogykmume 3a cenckomo cmo-
naHcmBo ca HacoueHu kom 2onemume 3emegencku npousBo-
gumeau, a buocmumMyaaHmume 3a uBemsma ckopo we Moxke
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Atlas Agro Science
HaMepu Ha4uH ga
npeBopHe ymailkume
om npeyucmBameaHume
cmasuuu 6
buocmumynanm 3a
pacmeHuama

J

ver 1 million tons of sludge are generated in

waste treatment plants in Bulgaria. The start-up

company Atlas Agro Science has found a way

to turn the waste product into a resource for a
liquid biostimulant for plants. This success would have
hardly come so quick if it were not for the mentoring support
of Cleantech Bulgaria and the participation in the network
of the EIT Climate-KIC accelerator program, followed by
the EIT Food Innovation Prize award for innovations in the
agricultural sector.

How

Atlas Agro Science is a company of enthusiasts working
in the field of sales and science. For a while, they have
been trying to create a product that was part of the circular
economy. The idea of fertilizer from waste has gradually
developed and the microbiologists Assoc. Prof. Georgi
Beev and Assistant Professor Diana Dermendzhieva from
the Thracian University have a key role in its realization. So
far, two products have been developed for agriculture and
floriculture.

For whom

The team is growing at a fast speed. Alexandra Velkova is
responsible for marketing, advertising and sales, and Nikolay
Minkov is the financier and economist at the company.
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ga bvgam HamepeHu 8 mvpeoBckama mpexa.
Om komnaHusma mBopgsm, ye uHoBauusma
nomaza He camo 3a yBeauuaBaHe Ha gobuBa
u 3a HamansBaHe Ha pasxoga 3a agpocmona-
HUme, HO U 3a npemuHaBaHe kbMm no-3gpaBo-
cnoBHa u ycmouuyuBa xpaHumeaHa npogykuus.

Hakvge

Hau-mpygHomo, koemo ocmaBa HeBugumo
3a nompebumens, e Bpememo 3a paspabom-
kama. [Jobpama cumbuosa mexkgy xopama 8
Atlas Agro gaBa BvamokHocm 3a okono gBe
20QuHU ga cb3gagam 2omoB 3a npogaxkba
npogykm. AMbuuuume Ha koMnaHusma He ce
usuepnBam ¢ nokpuBaHe camo Ha BbmpewHus
nasap, HO 3amucAsm u mexXgyHapogHa ekc-
naH3us B8 caegBawume 5 2oguHu. CmpaHume
om EC umam 2oAaMo nompebaeHue Ha makoB
mun npogykmu u ekunbm Beue kpou naaHoBe
3a npoHukBaHe Ha me3u nasapu, owe noBe-
ye ve B MomMeHma Hsma aHanog, koumo ga 2u
koHkypupa.

Koako

MpousBogcmBeHama 6a3a e 8 Cmapa 3a-
2opa, ms e 6Au30 He camo go cypoBuHama, Ho
u go azponpousBogumeaume. Om pacmexka
Ha komnaHusma we 3aBucu onoAzomBopsBa-
Hemo Ha usgaomo koauuecmBo ymauku, koemo
npeyucmBameAHume CmMaHuuu 2eHepupam.
Ma3apom Ha mopoBe u Ha MeyHU CMUMyAaH-
mu pacme u uma Msicmo 3a uHoBauusma Ha
Atlas Agro. Ta nonaga B ,cuHus okeaH" Ha egHa
Huwa 3a 6uonpogykmu, 8 kosmo Bce owe
koHkypeHuusma e caaba. ()

Both are of the opinion that for any start-
up company the most difficult period is
until the product develops and enters the
market. Atlas Agro is ready for this “jump”.
Agricultural products are aimed at large
farmers, and biostimulants for flowers
will soon be available on the market. The
company claims that the innovation helps
not only to increase yields and reduce costs
for farmers, but also to move to healthier
and more sustainable food products.

Where to

The most difficult part that remains
invisible to the consumer is the time for
development. The good symbiosis between
the people in Atlas Agro allowed them to
create a ready-to-sell product in about
two years. The company’s ambitions are
not limited to covering only the domestic
market, but they also plan for international
expansion in the next 5 years. EU countries
have a large consumption of this type of
product and the team is already making
plans to penetrate these markets, especially
since there is currently no analogue to
compete with them.

How much

The production base is in Stara Zagora,
so, it is close not only to the raw material,
but also to the agricultural producers.
The growth of the company will depend
on the utilization of the total amount of
sludge generated by the waste treatment
plants. The market for fertilizers and liquid
stimulants is growing and there is room for
Atlas Agro’s innovation. It falls into the “blue
ocean” of a niche for organic products, in
which competition is still weak. (3

____ ripedu / before

BoAwebHume
cbcmaBku Ha
ycnewHus cmapmibn

1. KalouoB ¢akmop e nog6o-
pom Ha npaBuaHua ekun

2. He moke ga uma npoBaa,
ako komnaHuama go6pe
koHmpoaupa nomouume Ha
uHpopmauua, Ha ¢uHaHCO-
Bu u gpyau pecypcu

. MomuBauuama u >keaaHue-
mo 3a paboma ca HeuaMeH-
Ha yacm om ,waHca“

. 3a ga umame 100% ycnex,
Brazaiime 110% eHepaus

The magic
ingredients of a
successful start-up

1. A key factor is choosing the
right team

2. Failure is not possible if the
company has good control
over the flow of information,
financial and other resources

3. Motivation and desire to work
are an integral part of having
a “chance”

4. To be 100% successful, invest
110% energy

101
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Ekoycay2ume u AuxBume,
koumo npupogama HuU HaAa2a

The Eco-services and the Interest
that Nature Imposes on us

TamsHa ABaweBa / Tatyana Yavasheva

pupogama e my wegpa kbm Hac, my HU geMOH-

cmpupa cBoAama mMow, no naaweuw, HauuH. Cy-

wume u HaBogHeHuama ca gBeme cmpaHu Ha

BogHama cmuxua, om koumo uoBeuecmBomo
omkpal Bpeme cmpaga. 3ambpceHuam Bv3gyx u He20g-
Hama 3a nueHe Boga ca pesyamam om 4oBewkomo Bvb3-
geticmBue. MpoaBsaBame Au 6e3xabepue B onasBaHemo
Ha okonHama cpega, 8 omzoBop we Bukgame mvmHama
cmpaHa Ha npupogama. Kak ga Hamepum 6GanaHca e Bo-
npoc, koimo omnpaBame kom npo¢. Hewo YuneB, yueH
u npenogaBamen no ekonoaus:

B cBema u B EBpona ce pa3BuBa npouec Ha npomsHa B
koHuenuuume 3a B3aumogeucmBuemo Ha uoBeka c eko-
cucmemume. M myk ocHoBeH cmoxep BvB dunocodpckus
nogxog mpsbBa ga e dpakmom, uve uoBek He e U3BbH 3a06u-
kanswama 2o npupoga, @ mou e B Hes u e yacm om Hes.
ObwecmBomo u cpegama, 8 kosmo cbuiecmByBa, popmupam
m. Hap. couyuoekonoauuHa cucmema. To ce pa3BuBa, usnoas-
Bauku ekocucmemHus kanumaa, koumo cmou ycnopegHo C
¢duHaHcoBus, yoBewkus u npupogHus kanumaa. Ekocucmem-
Husm kanumaa npegocmaBs ekocucmemHu cmoku U ycayeu
kamo Boga, gbpBecuHa, kakmo u Bcuuko, koemo gobuBHama
uHgycmpus ocuzypsBa. Ycayea e u kpacomama, 3a kosmo
obaue Hukou He naawa, HO Mypu3Mbm pa3yuma Ha Hes. Pe-
2yAupawume ekocucmeMHU yCAy2u Cbwo ca ocobeHo BadkHu
- me nomazam B 6opbama c HaBogHeHusma, cBaauuwama
u bypume. Vima u obpazoBameAHu ycAyau — no3HaHuemo kak
¢dyHkuuoHupa npupogama nomaza ga ce 83emam no-npaBua-
HU peweHus npu ekcnaoamauusma Ha NpupogHUMe pecypcu.
HabalogaBa ce obave gepuuum Ha moBa no3HaHue, mol kamo
xopama npegnoyumam

oesnowagHo

ga ekcnaoamupam npupogama, 6e3 ga ce 3amucAsm 3a no-
caegemBusma.

Ceza 3anouBa ga ce 208opu 3a pecmaBpauus u BoacmaHo-
BsaBaHe Ha HapyweHama npupoga, HO Mo3u NPOUEC CEPUO3HO
uzocmaBa om Bpegama, kosmo yoBewkama geluHocm U Ha-
Hacs. [ipyausim npobaem ce cbagaBa om Auncama Ha gocma-
mbyHo komnemeHmHa agMmuHucmpauus, kosmo ga 3Hae kak u
cmpukmHo ga cAegu 3a banaHca. ObuiecmBeHOmMo Co3HaHuUe
Bce owe He npaBu Bpv3kama MeXkgy cbcmosiHuemo Ha Okon-
Hama cpega u kauecmBomo Ha >kuBom Ha xopama. A UMEHHO
B moBa e ocHoBama Ha ycmouuuBomo pas3Bumue. Ako mo
6bge HapyweHo, 3aMbpceHusm Bb3gyx u Boga, usuepnaHume
NpUpogHU pecypcu we 3acezHam Bcuuku.

EgHa om npuyuHume 3a
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ature is sometimes generous to us, and sometimes
it demonstrates its powers in a frightening way.
Droughts and floods are the two sides of the water
element that humanity has long suffered from.
Polluted air and undrinkable water are the result of human

06ukxHoBeno xopama uHBecmupam
8 npeBanmuBHu mepku egBa caeg
kamo Aowomo ce cayyu, kasBa
npo¢. Hewo YuneB

Usually people start investing
in preventive measures only
after the disaster has already
happened, says

Prof. Nesho Chipev




HapyweHusA danaHc

ce kpue 8 Aauncama Ha gobpa komyHukauus ¢ Haykama. Kom
Hes He buBa ga ce obpbwame camo kamo cmaHe beaama.
Haykama He moke ga ce pa3BuBa om Bpeme Ha Bpeme, camo
kozamo Hu nompsa6Ba. 3a ga uma yueHu, koumo ga 3Hasm kak-
Bo ga ce npaBu, Hakou mpsa6Ba BbB Bpememo ga e ocuzypsaBan
ycmouuuBo puHaHcupaHe. MHBecmuuuume B Hayka BuHaau ce
usnaawam, 3auomo Bv3HUkHe AU NpobBAeM, cheuuaaucmume
Mo2am ga aHaAusupam Beue cbbpaHume gaHHU U CbomBemHo
ga Bzemam no-agekBamHu peweHus 3a He2oBomo omecmpaHs-
BaHe. [lockopo me3ama B Bbazapus bewe, ye yueHume mpsb-
Ba ga cu ocuzypsBam camu npoekmHo ¢uHaHcupaHe u maka
ga cowecmByBam. Ho uckame Au ga nasum HauuOHaAHUsi cu
UHMepeC U ga pasnorazame ¢ HageXkgHU HaUUOHAAHU gaHHU,
mo gbpkaBama mpsa6Ba ga uma aHzakumeHm kbM moBa.

Ekonozusma e Hayka, kosmo uscaegBa B3aumoomHoweHu-
fma meXgy opzaHuaMume u msxHama cpega Ha pa3Bumue
kamo cucmema. YoBekom e yacm om masu cucmema. Hapy-
wu Au ce banaHcom, BegHaza ce nosBaBam npobaemu. Ho B8
npupogama nocmosiHHo Bb3HukBam HoBu omHoweHus - gu-
Ho3aBpume ca u3uesHaAu, a Ha MAXHO MAcmo ca ce nosBuAu
HoBu BugoBe.

N Jies in the lack of good communication with science. We

impact. If we are negligent in protecting the environment, we
will see the dark side of nature in response. We ask Prof. Nesho
Chipev, scientist and lecturer in ecology, how to find balance:
A process of transformation in the concepts of human
interaction with ecosystems is developing in the world and in
Europe. The main pillar of the philosophical approach must be the
fact that humans are not an outside element to the surrounding
nature, but they are in it and are part of the system. Society
and the environment in which it exists form the so-called socio-
ecological system. It is developed using ecosystem capital that
coexists with financial, human and natural capital. Ecosystem
capital provides ecosystem goods and services, such as water,
wood, and everything that the mining industry provides. Beauty
is also a service, for which, however, no one pays, but tourism
relies on it. Regulatory ecosystem services are also particularly
important - they help fight floods, landslides and storms. There are
also educational services - knowledge of how nature works helps
us make better decisions in the exploitation of natural resources.
However, there is a shortage of this knowledge as people prefer to

ruthlessly

exploit nature without thinking about the consequences.

Now there is talk of restoration and recovery of the disturbed
balance in nature, but this process is seriously lagging behind the
damage that human activity causes. The other problem is created
by the lack of a sufficiently competent administration that knows
how and strictly monitors the balance. The public consciousness
still does not make the connection between the state of the
environment and the quality of life of people. This is the basis of
sustainable development. If it is disturbed, polluted air and water;
depleted natural resources will affect everyone.

One of the reasons for

the imbalance

should not turn to it only when an adversity has befallen
upon us. Science cannot develop from time to time,
only when we need it. For there to be scientists who



EKONOIVIA | ECOLOGY

Mpoth.; Hewo Yunee
Prof“Nesho Chipey

YoBewkomo omHoweHue cnpsmMo npomeHume B
okoAHama cpega e

peakmuBuo u npe6anmuGBHo

B eguHus cayuau, kozamo yoBeuecmBomo npemop-
nu kamakauzbm, mo egBa mozaBa peazupa. YoBekom
obave uma u npogHocmuyHU BvaMoxkHocmu u MoXke ga
npegnpueme Mepku npegu Hewacmusma ga 20 choae-
msam. Ho obukHoBeHo xopama 6s2am caeg Bsmbpa u
uHBecmupam B npeBaHmuBHu mepku egBa caeg kamo
AOWOMO C€ CAYYU.

YcewaHemo e, ue Bvazapus usocmaBa om 2A06aA-
Hume npouecu, cBbp3aHu ¢ npeogonsBaHe Ha kauma-
muyYHUME NPOMEHU U nogobpsBaHe kauecmBomo Ha
»kuBom. Mma cmpaHu, 8 koumo obwecmBo, ukoHomuka
u okonHa cpega ca 8 cpaBHumenHo 3gpaBocnoBHo B3a-
umogeucmBue, Ho BbAzapus He ce BnucBa cpeg msax. U
kalouoBusim momeHm B moBa e Auncama Ha cucmemHo
omHoweHue koM npobaema, Hapeg ¢ He2oBomo Hegoo-
ueHsBaHe. Mucaum cu, ye uma Bpeme, ve He e monkoBa
cmpauwHo, ye busHecbm cmou Hag 2pukama 3a onas-
BaHe Ha okonHama cpega. Ho uecmo

cmemkama He usausa

3awomo ekocucmemHama ycayea He mMoke ga bbge
npeHebpezHama. Ta uma ueHa, kosmo ako He 2 ypegum
ceaa, no-kbCHO We f naAamum ¢ AuxBama. 3aobukans-
Hemo Ha 3akoHa u Ha 3gpaBus pasym u omBapsHemo
Ha Bpamuukume Ha Aobusma, obcaykBaHemo Ha on-
pegeneHU UHMeEpecu yecmo ce obpbwa cpewy mosu
LUHMepec" no Ha4yuH, no koumo camo npupogama ymee
ga cu ommouiaBa.

B Hawama cmpaHa HAMame peanHo gelucmBawa
cmpameaus, HUMO HaAuyHa nomHa kapma 3a onasBa-
He Ha okoAHama cpega, HO uma HakasameAHu akuuu
om Bpeme Ha Bpeme, koumo obaue ce npoBedkgam ua-
bupamenHo u ca HeedpekmuBHu.

Mpupogama He npuema nogkynu, He mbpnu omaa-
2aHe, Ho noHskoza usuakBa u cu B3ema Bcuuko ¢ Aux-
Bume. ()
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know what to do, someone must have provided sustainable funding over
time. Investments in science always pay off, because if a problem arises,
specialists can analyze the data already collected and make more adequate
decisions for its elimination, accordingly. Until recently, the thesis in Bulgaria
was that scientists should provide their own project funding and exist that
way. But if we want to protect our national interest and have reliable national
data, then the state must be committed to this.

Ecology is a science that studies the relationships between organisms
and their environment of development as a system. Man is part of this
system. If the balance is upset, problems immediately start to arise. But
new relationships are constantly emerging in nature - dinosaurs have
disappeared and new species have appeared in their place.

The human attitude towards changes in the environment is

reactive and preventive

On the first occasion, after humanity has suffered a cataclysm, only then
it reacts. However, humans also have predictive capabilities and can take
measures before disasters befall them. But usually people chase after the
wind and invest in preventive measures only after the disaster has already
happened.

It seems that Bulgaria is lagging behind the global processes related
to overcoming climate change and improving the quality of life. There are
countries in which society, economy and environment are in relatively healthy
interaction, but Bulgaria is not among them. And the key point in this is the
lack of a systematic attitude to the problem, along with its underestimation.
We think there is still time, that it is not so scary, that business is taking care
of the environment. But often

numbers do not add up

because the ecosystem service cannot be neglected. It has a price and
if we do not pay it now, we will pay it with interest later. Bypassing the law
and common sense and opening the doors of lobbying and serving certain
interests, often turns against those "interests" in a way that only nature can
take revenge.

In our country we do not have a real strategy or a road map for
environmental protection, but from time to time, there are legal actions,
which, however, are selective and ineffective.

Nature does not accept bribes, does not tolerate procrastination, but
sometimes waits and takes everything with interest. (9
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[OANLUHVHA | ANNIVERSARY

35 roanuHN ,CUEAA HOPMA®

35 YEARS CIELA NORMA

BECEAVH TOOOPOB:

Onumbm no3BoasBa ga Bukgame nocokume B bvgewemo u ga au cregBame

VESSELIN TODOROV:

Experience allows us to see the paths our future holds and to follow them

,Cuena Hopma"“ ALl e komnaHus ¢ 35-2oguwiHa ucmopusi, HacAegHUk
Ha egHa om nvpBume copmyepHu upmu B Bvazapus - ,Hopma"“. Ta ce
pa3BuBa B pazpabomka Ha copmyepHu npogykmu, yuacmue 8 Mawiab-
Hume npoekmu 3a enekmpoHHomo ynpalAeHue, usgameAncka geuHocm,
KHWkapHUUU, opaaHu3upaHe Ha nybAuYHU cCobumus u gp.

,,B Hayanomo bewe..."

Hauanomo Ha komnaHusma e Hayanomo Ha uyacmHus busHec B8
Boazapus. ,Cuena“ e coagageHa B8 kpas Ha 1990 2. kamo npaBHo-koH-
cyamaHmcka u kHuzousgamencka pupma, kosmo npes 1996 2. HaBau-
3a B copmyepHama uHgycmpus.

MpaBHume koHcyamauuu ca omgeaeHu npe3 1997 2. u ce pa3Bu-
Bam kamo egHa om Hau-2onemume u aBmopumemHu kaHmopu B Boa-
2apus - JfeopaueB, TogopoB u Ko".

Om 2000 2. yuacmBame 8 MHO20 MawabHu npoekmu, cBop3aHu
¢ enekmpoHHOmO ynpaBaeHue u pa3pabomBaHemo Ha cucmemu 3a
ynpaBaeHue Ha busHec npouecu.

C mopzoBckama mapka ,Cuena“ e u Hau-2oAsMama no 20gulleH
obopom Bepuza kHukapHuuu B8 cmpaHama, kakmo u uHmepHem KHu-
>kapHuuama www.ciela.com.

,Cuena“ e Hau-2onamomo usgameAacmBo B Boazapus cnopeg 6post
20guwHo u3gaBaHu 3aznaBus.

,»Pasaukama mexXgy *uBoma u uskycmBomo e, ue uskycmBomo e
no-noxocumo” (4. bykoBcku)

OnumBawme ce ga 2negame Ha uskycmBomo kamo 6GusHec u no-
cneuuaAHo Ha kHuzousgaBaHemo kamo Ha Hau-2onsvama kyamypHa
uHgycmpust 8 Boazapus. Cmpemum ce ga 3agoBoasBame nompeb-
Hocmma Ha Yumameaume om kauecmBeHu npodecuoHaAHU, 0bpa3o-
BamenHu u pa3BrekamenHu usgaHusi.

Ako uoBek usgaBa camo kHuau, koumo xapecBa, Hama ga cnevenu.
Ako au usgaBa camo 3apagu ¢puHaHcoBa u32oga, YumameAaume MHO20
6bp30 pasbupam, Ye MexHUME UHMepecU He ca 3awumeHu. Taka ye
mps6Ba ga ce npaBu crokeH banaHc.

Kom gHewHa gama B8 nopmd@oauomo Ha ,Cuena“ uma Hag 3000
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« WN3noaHumeneH gupekmop ,,Cuena Hopma“ AL

o UYaeH Ha YnpaBumenHus cbBem Ha KoHdegepauuama Ha pabomogame-
AUMe U uHgycmpuaauume 8 Boazapus

o UYneH Ha KoHmponHusa coBem Ha Boazapckama acouuauus no uH¢op-
MauuoHHU meXHoAo2uU

o Executive Director of ,Ciela Norma“ AD

« Member of the Management Council of Confederation of Employers
and Industrialists in Bulgaria

o« Member of the Control Council of the Bulgarian Association of
Information Technologies

»CIELA NORMA*“ AD is a company with a 35-year history; it
is the successor of Norma, one of the first software companies
in Bulgaria. ,,CIELA” develops software products, participates
in large-scale projects for the e-government and is also a key
player in publishing, operates bookstores, organizes public
events and more.

"In the beginning, there was..."

The company was founded at the time when private business
was emerging in Bulgaria. ,CIELA” was established at the end
of 1990 as both a legal consulting and a book publishing firm,
and later, in 1996, expanded into software development.

In 1997, the legal consultation side of the company was
separately developed into what is now one of the largest and
most renowned legal offices in Bulgaria, ,, Georgiev, Todorov and
Co".

Since 2000, we have been involved in many large-scale
projects related to the e-government and the development of
business process management systems.

Under the "Ciela" brand operates the largest chain of
bookstores in the country in terms of annual turnover, as well as
the online bookstore www.ciela.com.

,Ciela“ is the largest publishing house in Bulgaria in terms of
the number of titles published annually.

"The difference between life and art is that art is
more hearahle." (Ch. Bukowski)

We try to look at art as a business endeavour and at
book publishing in particular as the largest cultural industry
in Bulgaria. We strive to meet the need of readers for quality
professional, educational and entertainment publications.

If a person publishes only the books that he likes, he will
not make any profit. If he publishes them only for financial
gain, readers quickly realize that their interests are not taken to



3a2naBus, cpeg koumo ce Hapedkgam Hal-uzmbkHamume umeHa B
cBemoBHama aumepamypa.

,,BgbxHoBeHuemo ugBa camo no Bpeme Ha paboma“
(ra6puen Fapcua Mapkec)

Hamva kak ga He Bbgem BgoxHoBeHu om moBa, koemo npaBum,
3awomo pa3Bumuemo u ycnexume Hu kapam ga npogbikaBamve ga
cnegBame npodecuoHarHUME CU UEAU.

Tasu 2oguHa ,Cuena Hopma“ ALl cmaHa cobecmBeHuk Ha Hal-20-
Asvama kHukHa bopca 8 Boazapus - Bopca Mckop“ 8 2p. Codus, u
moBa e owe egHo nocmuwkeHue 3a ekuna.

IHec mucAs, ye kamo komnaHusi CMe gonpuHecAU MHO20 ga ce
nogobpu kauecmBomo Ha kHuzopasnpocmpaHeHuemo, cbagaBauku
3gpaBocnroBHa koHkypeHmHa cpega. Hukoza He cve ce Boguau om
momuBa ga npogaBame camo cobecmBeHume cu usgaHusi. BuHazu cve
2neganu Ha kHwkapHuuume kamo Ha omgeneH busHec, kolimo e none-
3eH 3a kHuzousgaBaHemo u Hau-Beue 3a yumameaume.

Hawume kHuwkapHuuu npogaBam Bcuuku xyb6aBu kHueu B Boaza-
pus.

,,Ako uckame ga cv6upame meg, He pasoymBaiime kowepa“
(Meiin Kapneau)

Ta3u MucbA € MHO20 nogxogswa 3a npaBHo-uHpopmauuoHHUMe
npogykmu Ha ,Cuena Hopma“. Ha ¢oHa Ha Bop3omo pasBumue Ha
copmyepHama uHgycmpusi Hakou om me3u npogykmu ca Ha noBe-
ye om 20 20guHU, HO ca pa3BuBaHu nocregoBamenHo u uHoBamuBHo,
maka ye ga npogbaikaBam ga ca neveauBwu u Had-Beue ga gaBam
cmouHocm u kauecmBo Ha npopecuoHaaucmume, 3a koumo ca npeg-
HasHaueHu.

MpaBHo-uHpopMauuoHHUMe cucmemu npegocmaBsm Gbp3a u Ha-
gekgHa uHdopmauus, He camo cBbpsaHa ¢ akmyaaHomo 3akoHoga-
mencmBo, kamo Hanpumep ,Cueaa Hopmu“, Ho u ¢ kopnopamuBHomo
pasysHaBaHe.

,Cuena VHdpo“ 0606waBa uHpopmauus om MHO20 U3MOYHUUU, He-
kou om koumo mpygHO gocmbnHU UAU ¢ UHpopMauus, 2pybo kasaHo,
B8 ,HacuneH Bug‘. Cucmemama no3BoasBa gocmbn go 2onemMu 6asu
gaHHu, koumo cAeg gonbAHUMEAHa obpabomka u uHmezpauus Hocam
cmouHocm 3a cBoume nompebumenu. BykBaaHo ¢ Hakonko kauka me
Mo2am ga cbbepam uHpopmauus 3a cBoume busHec u MapkemuHeoBu
aHaAu3u.

Mpe3 Bcuukume me3u 20guHuU kaueHmume Ha ,Cuena Hopma“ ca
noayyaBanu uskalouumenHo kavecmBo. C npugobuBaHemo Ha HoBu
3HaHus u pasBumuemo Ha mexHono2uUme cMe owe no-momuBupaHu
ga 3ana3um Bogewama cu poAs Ha nasapa B Boazapus.

Onumbm u npodecuoHarusMbm Ha ekuna, koumo pabomu 3a
komnaHusma, no3BoadBa ga Buxkgame nocoku B Bbgewemo u ga a2u
peanusupawe. (1)

rpad NznamueB

heart. So a complex balance needs to be struck.
To date, ,CIELA” portfolio has over 3 000 titles, among
which are the most prominent names in world literature.

"Inspiration comes only during work."
(Gabriel Garcia Marquez)

We cannot help but be inspired by what we do, because
growth and success make us continue to pursue our
professional goals.

This year ,Ciela Norma“ AD became the owner of the
largest book exchange in Bulgaria - Iskar Book Exchange in
Sofia, and this is another achievement of our team.

These days | find that as a company we have contributed
a lot to improving the quality of book distribution by creating a
healthy competitive environment. We have never been driven
by the motive of only selling our own publications. We have
always seen bookstores as a separate business that is useful
for book publishing and especially for the readers.

Our bookstores sell all the good books in Bulgaria.

"If you want to gather honey, don't kick over the
heehive" (Dale Carnegie)

This idea is very appropriate for Ciela Norma’s legal
information products. With the rapid development of the
software industry, some of these products are more than 20
years old now, but have been developed consistently and
innovatively so that they continue to be profitable and, above
all, give value and quality to the professionals, for whom they
are intended.

Legal information systems - such as ,Ciela Regulations” -
provide fast and reliable information related not only to current
legislation, but also to corporate intelligence.

,Ciela Info“ summarizes information from many sources,
some of which are difficult to access or the information in them
is in bulk. The system allows access to large databases which,
after additional processing and integration, bring value to their
users. With just a few clicks, they can gather information and
use it in their business and marketing analysis.

During all these years, CIELA’s clients have received
products with exceptional quality. With the acquisition of new
knowledge and the development of technology, we are even
more determined to maintain our leading role on the market
in Bulgaria.

The experience and professionalism of the team working at
the company allow us to see the ways ahead, and to turn them
into reality. (9
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MapuaHa BekuAcka:

busHecbm 6ce nobeue nomaza
Ha MecmHume obwHOCMU

MapuaHa Bekuacka e egHo om Alo6umume Auya om meaeBusuoHHus ekpaH. Om ma3su eceH msa e
yacm om ekuna Ha BHT u eXkegHeBHOomo U npegaBaHe ,Bvazapus 8 60 muHymu“ ce pagBa Ha Bce
no-wupok kpoz om noyumameau. MapuaHa uma goa2o2oguwieH onum kamo >kypHaaucm 8 bTV. Pa6o-
muaa e u 8 npecueHmopa Ha MuHucmepcku coBem no Bpememo Ha MBaH KocmoB. Mpe3 2019 2. 3a-
MuHaBa 3a Bplokcen, kbgemo pa6omu B npezoBopeH ekun kom 2onama meXkgyHapogHa opzaHusayus.
B momeHma Bogu kopnopamuBHu o6yuyeHus no ny6auuHo obuyBaHe u 6usHec emukem u npoBexkga
uHguBugyanHu koHcyamauuu. B cBo6ogHomo cu Bpeme ce omgaBa Ha npegu3zBukameancmBa kamo
kamepeHe, nnaBaHe ¢ kamamapaH u Goz2a kypcoBe, koumo 8 o6o2amaBam He camo omkbM npode-
CUOHAAHU yMeHus, pa3auvHu om >kypHaaucmukama, HO 8 cpeuiam U C MHO20 UHMEPEeCHU AUMHOCMU.

aliaho (7/ éklil'/(ﬂ
Buswessesose poseasily Hieng Jozal e

Mariana Vekilska is one of the beloved faces from the TV screen. Since this fall, she has been a part of the
BNT team and her daily show “Bulgaria in 60 minutes” enjoys a wide circle of fans. Mariana has many years
of experience as a journalist at bTV. She also worked in the press center of the Council of Ministers during the
time when Ivan Kostov was in power. In 2019 she left for Brussels, where he worked as part of a negotiating
team for a large international organization. She currently leads corporate trainings in public communication
and business etiquette and conducts individual consultations. In her spare time she enjoys challenges, such
as climbing, catamaran sailing and yoga classes, which enrich her not only in terms of professional skills other
than journalism, but also give her the opportunity to meet many interesting people.

-ko Bekuacka, npegaBaHemo Bu ,Boazapusa 8 60 MuHy-
mu“ 3anouHa cob6cmBeHa couuanHa kaysa #XpaHaBky-
mus 3a yuuAauwe. 3awo pewuxme ga ce koHueHmpupa-
me Bopxy masu mema?

- B ycnoBusma Ha koBug kpusa no-besonacHo e ga cu
Hocuw xpaHa om Bkbwu. OcBeH moBa mokew ga cu npu-
2omBuw moBa, koemo obuvaw, U Mo ga e npACHO U 3gpa-
BocnoBHo. [lokamo ca manku geuama Hu, mokem ga um
cnazame B8 kymusma noaesHu u BkycHu Hewa, 3a ga moxe,
kozamo nopacHam, me camu ga usbupam nOAE3HOMO.
3awomo HayuHbm Ha XpaHeHe Ce onpegeAs ouwie om be-
6ewkomo BvanumaHue u ce uszpaxkga ¢ Bv3pacmma. Ako
yyum geuama cu om maAku ga ce xpaHim noAe3Ho, me we
xpecBam Bkyca Ha none3Homo, a He Bkyca Ha BpegHomo, u
we pacmam 3gpaBu. N gopu kamo muaHelugrkbpu ga 3aAu-
mHam no BpegHama xpaHa, paHo UAu kbCcHO omHoBo we ce
BbpHam koM cb3gageHume um HaBuuu u kamo no-Bv3pacm-
HU we npegagam masu kyamypa Ha cBoume geua. XpaHama
e 3gpaBe uau bornecm B 3aBucumocm om moBa koe usbe-
pew mu camussm. Bonecmume ugBam om cmpeca, om 2eHu-
me, HO u om 2opuBomo, ¢ koemo 3apexkgame opzaaHu3ma Cu.
Ako 20 npuHy>kgaBame ga pabomu ¢ HekauecmBeHo 20puBo,
mou ce mpoBu, a ako my gaBame yucma, kauecmBeHa xpa-
Ha - mou e eHepauueH u 3gpaB. Mpobrembm e, Ye geuama

s. Vekilska, your show “Bulgaria in 60 Minutes” has started
its own social cause #FoodinAbox for School. Why did you
decide to pay attention to this topic?

- In times of crisis, it is safer to bring food from home. In
addition, you can prepare what you love and make it fresh and
healthy. While our children are small, we can put healthy and tasty
things in the box, so that when they grow up they can choose the
healthy ones themselves. Because the way of eating is determined
by the baby’s upbringing and is developed with age. If we teach our
children from an early age to eat healthily, they will like the taste of
the quality and nutritional food, not the taste of junk food, and will
grow up healthy. And even if as teenagers they turn to some junk
food, sooner or later they will return to their established habits and
as adults, they will pass this culture on to their children. Food can
be good health or a disease, depending on which one you choose.
Diseases come from stress, from genes, but also from the fuel we
charge our bodies with. If we force them to work on poor quality
fuel, they get poisoned, and if we give them clean, quality food,
they are energetic and healthy. The problem is that children are
conscious about bringing food from home. So, we decided to make
it popular and modern and started the “Food in a Box” campaign.

- You have worked in Brussels. What good examples can
we draw from their society that would be applicable and
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ce npumecHsBam ga cu Hocam xpaHa om Bkbuwu. 3amoBa
pewuxme ga 20 HanpaBuMm NONYASPHO U MOJEPHO U 3anou-
Haxve kamnaHusma ,Xpara 8 kymus®“.

- Pabomuna cme B8 Bplokcen. KakBu go6pu npume-
pu moxkem ga usBaeuyem om o6wecmBomo mam, koumo
6uxa 6uau npunokumu u npuemu 8 Bvazapus? O6wu-
Hume u nonumukume, koumo npegnpuemam 3a 6na2omo
Ha o6wHocmume, MoXke AU ga ce cpaBHABam ¢ mesu y
Hac?

- Oa 3anouHem ommawm, ye B EBpona xopama macoBo cu
Hocsim xpaHa B kymus, Bkalouumearo B opzaHusauusma, 8
koamo pabomex B BplokceA. Tam obaue umawe YygecHu yc-
AoBus 3a moBa — BbB Bceku kopugop umawe 02poMHU 06w
nomeuwleHus, obocobeHu kamo kyxHu ¢ maca 3a XpaHeHe,
20A M xAaguAHuk, muBka, npubopu, gopu neuka u muzaHu
u meHgkepu. [JonagHaxa mMu ouwle BGeH3uHocmaHuuume Ha
camoobcaykBaHe u cucmemama 3a cbbupaHe Ha 6okayk —
HAma koHmeuHepu, a 6okaykem ce cvbupa B onpegeneHu
gHU no cheuuaAeH 2paduk — eguH geH xapmus, eguH geH
6UOAO2UYHU OMNagbuu, egUH geH cmukao... uMaw npaBo ga
cu usHecew nakemupaHus bokayk npeg kvuwiama mexkgy 8
Beuepma u 8 cympuHma Ha caegBawus geH.

Kamo usAo peweHusma mam ce B3umam cnopeg 06-
wecmBeHus uHmMepec, a He Ha bazama Ha nonyAusbM. Mhe-
ga ce kak we e none3Ho 3a Bcuuku u ga e kpacuBo. Ec-
memukama Ha nybAuyHUMe npocmpaHcmBa npucbcmBa B8
ueHHocmHama cucmema Ha me3u obwecmBa. XKanko, ue B8
Bvazapus moBa e no-ckopo uskaloueHue.

- Om cenmemBpu Bogume ekegHeBHOmo npegaBaHe
s-boazapua 8 60 MuHymu“ - kou ca Hall-uHmepecHume
AokanHU 6usHecu, npoekmu u uHuuuamuBu, koumo ce
u3HeHagaxme, ye ce pa3BuBam umeHHO y Hac?

- MHo20 npusimHo cbM BneuamaeHa om Hskou BusHecu,
koumo ce pa3BuBam no mecma y Hac. OcobeHo omeanexkga-
Hemo Ha cynepxpaHama kela Heganeu om aoBguB. Mpous-
Bogumeaume ca 3amBopuau kpvea u npaBsm u npogykmu
om mo3u 3eneHuyk, kamo 3gpaBocaoBeH yunc Hanpumep —
cAagbk u coneH — MHO20 no-BkyceH om kapmodeHus. iHme-
peceH e u cemelHuam busHec kpau BapHa 3a omeaexkgaHe
Ha Alomu uywku u npousBogcmBo Ha cocoBe u caagka om
msx. MNMpaBu mu BneuamaeHue, ye xopama 3anouBam ga npo-
u3Bexkgam Hewo u MbpcsAM HayuHU camu ga Cu cb3gagam
u nasap 3a Hez2o. AlobonumeH Mu e u busHecbm ¢ gobuB
Ha mplodenu y Hac, 3a koumo auncBa 3akoHOB pezrameHm.
ToBa Ha cBol peg npeyu Ha pa3Bumuemo Mmy.

- B npegaBaHemo nokaszBame >kuBoma Ha xopama u3s-
BvoH Codua. [lo kakBa cmeneH cnopeg Bac mecmHuam
6usHec e cknoHeH ga nognomaza nokarHUme o6wHocmu
u ga ce 2puku 3a pasBumuemo Ha kyamypHusa >kuBom
B8 Boazapus?

- MecmHusam 6usHec menvpBa 3anouBa ga y3psaBa, ga
nognomaza pa3Bumuemo Ha obwHocmma. KoM mMomeHma,
ako HsakoU cnoHcopupa kyamypHo cbbumue, mo e ¢ ugesma
3a pekAama u Huwo noBeue. Hama Aowo, pasbupa ce, HO
ugesama u ycmouyuBusm epekm Ha mo3u mun nognomazaHe
e obwHocmma ga ce pa3BuBa, c Hes u nasapbm, a C He20
u buszHecom. MocmaBsHemo Ha neuku B napka ¢ A02omo Ha
komnaHusima e gobpo geno, Ho He onpegeasuto. Ho Bvazapus
e Manvk nasap u moBa nocmaBsa o2paHuueHus BbB Bcuuko.
B cbwomo Bpeme obaue cme cBugemenu Ha BneuamasBawu
uskaloueHus — 2oAemMu komnaHuu no3uuuoHuUpam busHeca cu
B Hakoe manko 2pague u 3anouBam ga uHBecmupam B Hez20
u B nepcoHana cu. Mokpau obyueHusma, koumo Bogs - no
nybAuuHa komyHukauusi, yMeHUs 3a npe3eHmupaHe u emu-
kem - 3abens3Bam, ue MeHUgkKMbHMBM Ha komnaHuume Bce
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accepted in Bulgaria? Can the municipalities and the policies they
undertake for the benefit of the communities be compared with
those in our country?

- Let’s start with the fact that in Europe it is very common for
people to bring their food in a box, including in the organization where
| worked in Brussels. However, there were great conditions for this -
in each corridor there were huge common areas, such as kitchens
with dining tables, a large refrigerator, sink, utensils, even a stove and
pans and pots. | also liked the self-service petrol stations and the
garbage collection system - there are no containers, and the garbage
is collected on certain days according to a specific schedule - one
day paper, one day biological waste, one day glass ... you have the
right to take out the packaged garbage in front of the house between
8 pm and 8 am the next day.

In general, decisions there are made in the public interest, not on
the basis of populism. They are looking for solutions that would be
useful for everyone and be beautiful. The aesthetics of public spaces
is present in the value system of these societies. It is a pity that in
Bulgaria this is rather an exception.

- Since September, you have been hosting the daily show




B npega6anemo ,bvAzapuan 6
60 munymu“ Ha BHT noka3Bame
goopume uHuyuamubu, koumo
06eguHaBam

noBeue movpcu HauvuHu 3a noBuwaBaHe kBaaudpukauusma Ha
nepcoHana cu B8 pa3auuHu HanpaBaeHus, koemo nognomaza
u obwHoCcmma.

- Kou ca Hall-uHmepecHume uHuyuamuBu Ha Aokaa-
Hu 6usHecu u npegnpuemauu, koumo ca npocaeguau 8
edup Bawume kopecnoHgeHmu om cmpaHama?

- EkcmpemMHusm mapamon, koiumo cmapmupa u ¢puHuwupa
B 3namozpag, mpaguuuoHHUsSM npasHuk Ha eaeHckus Bym B8
EneHa, npasHukbm Ha po3ume, Ha mukBama, Ha kecmeHume...
xapecBa mu kak mecmHume xopa B3umam egHa mpaguuus uAu
munuyeH 3a paloHa um npogykm u 2u npeBpowam B8 3ana-
3eHa mapka — maka npuBAuuam mypucmu u cv3gaBam cBou
xapakmepeH obauk. Kamo Hal-ckopowHa 6aazomBopumenHa
uHuuuamuBa me Bneuamau ,Houwi Ha aHzeaume* B MAoBguB Ha
17 cenmeMBpu — npasHuk Ha Bapama, Hagexkgama, AloboBma
u Mbgpocmma. TozaBa 200 3aBegeHus ce obeguHuxa B no-
Moul Ha eguH boAeH bawa ¢ mpu geua, kamo omgeauxa npo-
ueHm om obopoma cu. BneuamasBam me unuuuamuBu, koumo
obeguHaBam mMecmHume obwHocmu B umemo Ha gobpa kay-
3a. ToBa Hskak npobykga gobpomo 8 xopama, cBbp3Ba 2u u
2u Bpowa kom yoBewkama um cowHocm. (1)

In the ,,Bulgaria in 60 minutes*
program on BNT we showcase
the good initiatives that unite us

“Bulgaria in 60 minutes” - what are the most interesting
local businesses, projects and initiatives that you were
surprised to have been developed in our country?

- | am very pleasantly impressed by some businesses
that are developing locally in our country. Especially by the
cultivation of the super food kale, not far from Plovdiv. The
producers have closed the circle and make products from
this vegetable, such as healthy chips - sweet and salty -
much tastier than potatoes. The family business near Varna
for growing hot peppers and producing sauces and jams
from them is also interesting. It strikes me that people are
starting to produce something and are looking for ways to
create a market for it themselves. | am also curious about the
truffle harvesting business in our country, for which there is no
legal regulation. This, in turn, hinders its development.

- In the program you showcase the lives of people
outside Sofia. To what extent do you think local
businesses are willing to support local communities and
take care of the development of cultural life in Bulgaria?

- Local businesses are just beginning to mature to
support the development of their communities. At the
moment, if someone sponsors a cultural event, it is with
the idea of advertising and nothing more. That's not bad,
of course, but the idea and the sustainable effect of this
type of support is for the community to develop, and the
market and the business to develop with it, as well. Placing
benches in the park with the company logo is a good thing,
but not essential. But Bulgaria is a small market and this
puts limitations in everything. At the same time, however,
we are witnessing impressive exceptions - large companies
position their business in a small town and begin to invest
in it and their staff. In addition to the trainings | conduct - in public
communication, presentation skills and etiquette - | notice that
the management of companies is increasingly looking for ways to
improve the skills of its staff in various areas, which also supports
the community.

- What are the most interesting initiatives of local businesses and
entrepreneurs that have been broadcast by your correspondents
from the country?

- The extreme marathon, which started and finished in Zlatograd,
the traditional feast of the smoked deer meat in Elena, the Rose
festival, pumpkin fests, chestnuts fest... | like how the locals take
a tradition or a typical product of their region and turn them into a
trademark - so they attract tourists and create their own distinctive
look. The most recent charity initiative that impressed me was the
Night of the Angels in Plovdiv on September 17 - the holiday of faith,
hope, love and wisdom. 200 restaurants came together to help a sick
father with three children, setting aside a percentage of their turnover.
| am impressed by initiatives that unite local communities in the
name of a good cause. This somehow awakens the good in people,
connects them and brings them back to their human nature. (3
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InterContinental Sofia

Bogeuw] xomea

Ha bvazapusa
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Augepovm B nem3Be3gHua
cekmop y Hac - InterContinental
Sofia, bewe 00q8eH 3a
Bogew, xomen Ha bva2apus
Ha c6emoBHume Hazpagu
World Travel Awards 2020.
[eHepanHuAM MeHugXvp
AugXkeno 3ykana 208opu 3a
kaloya kbm mo3u u MH020
gpyau nocmu2Hamu ycnexu
camo 3a gBe 2oguHu paboma.

The leader in the five-star
hotel segment in Bulgaria -
InterContinental Sofia, has
recently been named Bulgaria’s
Leading Hotel at the World
Travel Awards 2020. The
General Manager, Mr. Angelo
Zuccala, talks about the

key to this and many other
achievements after only two
years of operation
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o3gpaBreHua 3a HeBeposmHo-
mo omauvue - Bogew, xomen
Ha Boazapus 3a 2020! KakBa
e mailHama 3a moBa oz2pomHO
nocmuxkeHue?
- World Travel Awards ™ Beue 27 20guHu
omauyaBa BopxoBume nocmuxkeHus B my-
pucmuueckama uHgycmpusi U XomeAuep-
cmBomo. Hazpagume ca onpegeaeHu kamo
Hau-npecmwkHume B cBemoBeH mawab,
a Hue noayyaBame omauvuemo 3a Bmopa
nopegHa 20guHa U 3a Hac moBa e 2ondmo
npusHaHue. BapBawm, ue kalouom kom ycne-
xa ca B3aumoomHoweHusma ¢ ekuna. 3a-
moBa BuHaau cme HacouBaAu ycuausma cu
B nocoka ga ocuz2ypum npusmHa u cugypHa
pabomHa cpega 3a konezume. Hawama oc-
HoBHa ueA e ga npegocmaBsame ucmuHcko
AykcosHo uzXkuBsBaHe 3a Hawume 2ocmu,
a npegusBukameacmBama 3a cekmopa
npe3 nocaegHume Meceuu u konkypeH-
uusma Ha HoBume nem3Be3gHu xomeau
B Codus Hu HacvpuaBam HenpekbcHamo
ga ycbBopweHcmBame npogykma, koumo
npegaazame, npunazadku Hau-HoBume
npakmuku 8 ungycmpusma. Emo ue pe-
3yAmamume ca HaAuue u Hue cme uskalo-
YuMeAHO 20pgu, Ye Hazpagama ce Omcb-
gu Ha InterContinental Sofia.
- Ako mokeme ga usbepeme mpu
Hewa, ¢ koumo ce 2opgeeme Hal-MHO-
20 no Bpeme Ha pabomama cu B8 Cocus

LTI

ongratulations  on  your
amazing  achievement in
becoming Bulgaria’s Leading
Hotel for 2020! Such a big
accomplishment only 2 years after the
hotel’s opening — what is the secret?

- The World Travel Awards™ has been
recognizing excellence in the tourism
and hospitality industry for 27 years.
The awards are defined as the most
prestigious in the world.

InterContinental Sofia is named
Bulgaria’s Leading Hotel for a second
consecutive year and for us this is a
great recognition. | have always believed
that the key element for success is the
relationship with the team and we have
always put our efforts into this — to
ensure a safe and pleasant working
environment for our colleagues. Our main
goal is to provide a truly luxurious hotel
experience, and the current challenges in
the hospitality sector and the competition
from the new five-star hotels in Sofia,
encourage us to continuously improve
the product we offer, applying the latest
practices in the industry. This award is
a result of all these efforts and we are
extremely proud that it was given to
InterContinental Sofia.

- If you can choose 3 things you are



goceza, kou we ca me?

- InterContinental Sofia onpegeas pa3Bu-
muemo Ha AykcosHus ceameHm B8 cmoauuama,
a u3akuBsaBaHemo, koemo npegaazame Ha Ha-
wume 20cmu, gonpuHece 3a ymBopkgaBaHe-
mo Ha Coodus u Boazapus kamo npegnouuma-
HU mypucmuyecku gecmuHauuu. Cowo maka
cobMm uskalouumenHo 2opg, Ye B pesyamam Ha
6e3komnpomucHume mepku 3a 3gpaBe u 6e3-
onacHocm u Bucokomo HuBo Ha obcaykBaHe
Floret Restaurant and Bar ocmaBa npegnouu-
maHo Mscmo 3a busHec 0begu, npasHyBaHe Ha
Au4HU noBogu, kopnopamuBHu kokmeuAu uAu
numue ¢ npusmeau. W He Ha nocAaegHO mMsicmo
- pagBam ce, ue ¢ nogkpenama Ha cobcmBe-
Huuume ycnsaBame HenpekbcHamo ga 06HOBS-
Bame u Hagepakgame npogykma u ycayaume,
koumo npegnazame - Hackopo 3aBbpwuxme
Hawus 6ymukoB cna ueHmup, kolmo we om-
Bopu Bpamu cvBcem ckopo. Paznonazame cove
194 aykcosHu cmau u ekckayauBeH npesugeHmcku anapma-
meHm. MNpegrazame 2vBkaBu onuuu 3a NAaHUpaHe Ha cpewu
u cbbumus B Hawus koHdepeHmeH bAok, cbobpassBauku ce
kakmo ¢ Bcuuku mepku 3a besonacHocm, maka u ¢ usuckBa-
Husma Ha kaueHmume Hu.

- O6cmoamencmBama okono COVID-19 ce okasaxa zo-
Aamo npegu3BukamencmBo 3a mypucmuueckus cekmop.
Kak ycnaxme Bonpeku masu cumyauusma ga cme Boge-
wusm nem3Be3geH xomea B8 cmpaHama?

- 3gpaBemo u 6esonacHocmma BuHazu ca GuAU HaWw OCHO-
BeH npuopumem, a ceea mpsabBa ga cMe no-BHUMameAHu om
Bcakoza. BvBegoxme kamnanuume IHG Clean Promise u IHG
Meet with Confidence, koumo npegocmaBsm gonbAHUMEAHA
cuzypHocm 3a 2ocmume. Cna3Bauku cBemoBHume cmaHgap-
mu Ha 6paHga, InterContinental Sofia pabomu ¢ 06HOBeHuU
npouegypu 3a noyucmBaHre, couuanHa gucmanuus BvB Bcuu-
ku obuu noMeweHus, 3auumHu cpegcmBa 3a nepcoHana BvB
Bcuuku omgeAu, pabomHo Bpeme Ha pecmopaHmume, Cbo-
6paseHo ¢ usuckBaHus Ha MecmHume Baacmu. (1)

most proud of during your work in Sofia,
what would they be?

- InterContinental Sofia determines
the development of the luxury segment
in the capital, and the experience we
offer to our guests has contributed to
the affirmation of Sofia and Bulgaria
as desired tourist destinations. | am
also extremely proud that as a result of
the uncompromised health and safety
measures and impeccable service
quality, Floret Restaurant and Bar
remains the preferred place in Sofia for
business lunches, celebrations of special
occasions, corporate cocktails or drinks
with friends. Last but not least, | am
pleased that with the owners’ support,
we are able to constantly upgrade and

AHOxeno 3ykana Angelo Zuccala innovate the product and service we

offer - we have recently completed our
boutique spa center, which will open very soon. We have
194 luxury rooms and suites, and a unique Presidential
suite. We offer flexible options for meetings and events
in our conference center, taking into account all security
measures and clients’ requirements.

- The current global circumstances with COVID-19
caused extremely challenging times for the travel industry.
How did you manage the situation and remained the
leading five-star hotel in the country?

- Health and safety have always been our main priorities
and now we need to be more careful than ever. We introduced
the IHG Clean Promise and IHG Meet with Confidence
programs, providing guests with extra reassurance.
Respecting all brand standards, InterContinental Sofia
operates with updated cleaning protocols, social distancing
in all common areas, staff protective equipment in all
departments and adjusted working hours of the outlets
according to the most recent local regulations. (3

lpe3udeHmcku anapmameHm, InterContinental Sofia

e

3a InterContinental Sofia

PasnonokeH Ha embaemamuuyHume  >kbA-
mu naBema B cbpuemo Ha cmoAuuama, Xomea
InterContinental Sofia npegnaza ucmuHcko ayk-
c03HO nem3Be3gHo obcaykBaHe U cnupauwiu gbxa
2negku kom xpama ,CB. AaekcaHgop HeBcku® u
Bumowa. Xomeabm e uyacm om InterContinental
Hotels Group (IHG®), Bogewa mexgyHapogHa kom-
naHus B xomeackama uHgycmpus ¢ obwo 5977
omBopeHu xomeaa B uaa cBam u 1899 B npouec
Ha uszpakgaHe.

About InterContinental Sofia

Located on the iconic yellow cobblestones
in the heart of the capital, InterContinental
Sofia offers a truly luxury five-star experience
and breathtaking views of St. Alexander Nevski
Cathedral and Vitosha Mountain. The hotel is
part of InterContinental Hotels Group (IHG®), a
leading company in the hotel industry with 5,977
hotels in operation and 1899 under construction
worldwide.
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AekomoBapnama 2ama Ha Ford
e ¢ 20moBHocm 3a paboma 24/7

C yampamogepHu mexHoAo2uu, Bogewu
nokasameau kamo: moBapoHocumocm, UkoHO-
MuyHocm u ¢yHkuuoHaaHocm, usgpbkauBocm
Ha npegu3BukameAHu nomHu ycAoBus u Hucku
pa3xogu 3a noggpwkka, 2amama aekomoBapHu
aBmomobuau Ha Ford BkalouBa mHokecmBo
MOgeAu, HaAuuHu B nbmHuuvecku u moBapHu
Bepcuu, ¢ pazauyHU goAKUHU U Buco4uHu, ocu-
2ypsBawu onmumanHu 2abapumu u moBapoHo-
cumocm. ToBa ca Courier, Connect, Custom,
Transit u nukanom Ranger.

PabomauBu 2eHu

NAekomoBapHume mogeau Ha Ford umam
3abeneXkumenHa, gbaza Hag 60 20guHu, uc-
mopus. Om nvpBama nosBa Ha Mogena
Transit npe3 1965 2. ca npousBegeHu 6AU30
8 000 000 aBmomobuaa, koumo ce npegaa-
2am B Hag 120 gopkaBu Ha 6 koHmuHeHma. B
Boacapus Transit e augep B kaaca cu Hag gBe
gecemunemusi u Moke ga ce noxBaau ¢ Hag
12 000 6pos npogageHu y Hac om 1991 2. Ha-
cam kamo HoBu. AekomoBapHume mogeAau Ha
Ford ca gokasaau u Ha npakmuka cBosma npu-
2ogHocm 3a npegu3BukameaHume 6GbAazapcku
ycnoBusi. CowecmByBa Transit, usmuHan no
pogHume novmuwga 1,3 MmuAuoHa km 3a 7 2ogu-
Hu, koemo ce paBHaBa Ha 33 obukoaku Ha 3e-
Msma UAU uaMuHaBaHe Ha pa3cmosiHUemo om
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HageXgeH
nomMmowHuk,
2pbbHak Ha

busHeca, N1

8 EGpona —

nekomoBapHomo
cemeiicmBo
Ford Transit
MOYHO ce2a
ce npegnaza

u ¢ ueHoBo

npegumcme@o
go 10 000 AB.

3emsma go AyHama u obpamHo houmu 2 nbmu.

Mmemo Transit HecayuyauHo cpeg nompebu-
meAume e CUHOHUM Ha HageXxgHocm, 3gpaBuHa u
cmabuaHocm. Bcuuku Mogeau om cemeticmBomo
cnogeAsm me3u 2eHu Ha nocAoBuuHa usgpbkau-
Bocm, npuz2ogHocm kom cypoBu ycaoBus, Bop-
xoBa mpygocnocobHocm U ¢yHKUUOHaAHOCM.
HamaneHume ekcnaoamauuoHHU pasxogu ce no-
cmuzam b6razogapeHue Ha ygbakeHume cepBus-
HU uHmepBanu, ckbceHo Bpeme 3a obcAykBaHe
U Hucbk pasxog Ha 2opuBo. 3apagu Bcuuko moBa
2amama uma 2apaHuus 5 2oguHu uau 250 000
km, koemo om gBeme Hacmbnu nbpBo.

MocmuXkeHus

MHozokpamHo omauuaBana, AeckomoBapHama
2ama Ha Ford Hackopo cneueau u npus 3a Transit
Custom kamo MexkgyHapogeH BaH Ha 2020 2. u
Ranger — MexgyHapogeH nukan Ha 20202. Ford
MHo20kpamHo e Hau-npogaBaHama mapka Aeko-
moBapHu aBmomobuau go 3,5 m (LCV) cnopeg
gaHHu Ha ACEA, Bka. 3a nopBume 6 meceua Ha
2020 a.

Omkpuume nekomoBapHa 2ama N1 8 EBpo-
na 3a 2020 2., Bcuuku mogeAau Ha ckaag camo
go 31.12.2020 ca cbc cneuuaneH boHyc go
10 000 neBa. Pasbepeme kou Ford Transit nog-
xokga Hal-moyHo Ha busHec Hykgume Bu Ha
www.ford.bg.



Ford’s light commercial vehicle
range is ready for operation 24/7

With its state-of-the-art technology,

leading load capacity, economy and
functionality, challenging road endurance
and low maintenance costs, Ford’s light
commercial vehicle range includes many
models available in passenger and cargo
versions, with different lengths and heights
for optimal dimensions. and load capacity.
These are Courier, Connect, Custom,
Transit and the Ranger pickup.

Working genes

Ford light commercials have legendary
and remarkable history of over 60 years.
Since the first appearance of the Transit
model in 1965, nearly 8,000,000 cars have
been produced, which are available in
more than 120 countries on 6 continents.
In Bulgaria, Transit is a leader in its class
for over two decades and boasts over
12,000 units sold in Bulgaria since 1991
as new.

Ford light commercial models have
proven their practicality for challenging
conditions such as the Bulgarian roads.
There is a Transit that has traveled 1.3
million km on its native roads in 7 years,
which is equivalent to 33 orbits of the
Earth or the distance from the Earth to the

A reliable
assistant, the
backbone of

business, No. 1
in Europe — the
light commercial
Ford Transit
family is now
available with a
price advantage
of up to BGN
10,000.

Moon and back almost 2 times.

The name Transit is synonymous with
reliability, strength and durability among
consumers. All models of the family share
these genes of proverbial endurance,
suitability for harsh conditions, superior
performance and functionality. Reduced
operating costs are achieved thanks to
extended service intervals, shortened
service times and low fuel consumption.
Because of all this, the range has a warranty
of 5 years or 250,000 km, whichever comes
first.

Achievements

Repeatedly distinguished, Ford’s light
commercial range recently boasted the
prestigious awards International Van of 2020
for Transit Custom and International Pickup
of 2020 for Ranger. Ford is repeatedly the
best-selling light commercial brand of up to
3.5t (LCV) according to ACEA, incl. for the
first 6 months of 2020.

Discover No.1 light commercial vehicle
range in Europe for 2020, all vehicles on
stock till 31.12.2020 are with a special
bonus of up to BGN 10,000. Find out which
Ford Transit best suits your business needs
on www.ford.bg. (3
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BKyCHUMe matHu Ha

mpaguuyuoHHUMe 2030U
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adral, Dishes

Arekcangop Opco6 e npo-
gykmo6 meHugxvp RepEat/K-
ekcnpec. Toli no6Bguza 3a-
6ecama okoA0 martiHume 6
KyxHAama, u3noAa3BaHemo Ha
HOBu mexHoAOZUU U npogy-
Kkmume 6e3 koHcepBaHmu u
2Aymamam.

Alexander Orsov is a product

manager of RepEat / K-Express.
He raises the curtain around the
secrets in the kitchen, the use of
new technologies and products
without  preservatives  and
glutamate.



C HOBu mexHuku u noxBamu 3anaz6ame Bucokomo
kauecm6o, ka36a wed ArekcaHgop OpcoB

With new techniques and methods we maintain
the high quality, says chef Alexander Orsov

ed OpcoB, kak ce 3ananuxme no kyauHapuama?

- Xpanama BuHazu e 3aemana BaxkHa yacm B >kuBoma mu.
MpuzomBsaHemo U 3anoyHa ga cmaBa Bce no-BaxkHo u Heob-
xogumo, kozamo u AlobonumcmBomo Mu kbM pasauuHume
BkycoBe HapacmBawe. Ommam u ycBosBaHemo Ha pasAuyHU

kyauHapHu mexHuku u nogxogu kbm npogykmume.

- Kak cmuzHaxme go ,KeHap“?

- WN3pacHan com ¢ npogykmume Ha Mapkama u 3a MeH beuwe
MHO20 UHMepecHO ga ce nomons B ammocdepama u npoueca Ha
npou3BogcmBomo um. Bcuuko e Ha MHo20 Bucoko HUBo u kauenmu-
me noayuaBam Bkyc, Bug u yucmoma. KauecmBo, koemo mo2am ga
pasno3Hasm.

- TpygHo Au e ga ce nocmuza u noggopXka Bucokomo ka-
yecmBo Ha Bceku npogykm?

- MocmuzaHemo Ha Bucoko kauecmBo BuHazu e 6uno ocHoBHa
ueA 3a Hac. MNoggopkaHemo my BuHazu e npegusBukamencmBo, HoO
umMeHHo moBa Hu momuBupa ga cmaBame Bce no-gobpu.

- CBops3aHo Au e moBa cvc cneuudpukama Ha kpaliHus pe-
3yamam?

- Bucokomo kauecmBo e noaumuka Ha ¢upmama, maka ue kpad-
Husim pesyamam He 3aBucu om moBa kakBo ce npousBexkga.

- Mo kakvB HauuH ce nog6bupam cypoBuHume u BakHO AU e
moBa 3a nocmuzaHemo Ha Bkyc, koimo He moxe ga ce 3abpa-
Bu?

- KauecmBomo Ha cypoBuHume ce ompassBa npsko Ha npogy-
kma, maka uve 3a Hac moBa e nopBocmeneHHo. BuHazu uznoa3Bame
npogykmu, omzoBapswu Ha usuckBaHusma Hu 3a kauecmBo, kamo
ce cmapaeM ga ca U Ha Hau-gobpama ueHa, 3a ga € MakcumaAnHo
gocmbneH u kpalHusm npogykm.

- Paskakeme noBeue 3a canamume 6e3 koHcepBaHmu?

- C me3u npogykmu kaueHmume Hu mMo2am ga ce HacAagsm Ha
mpaguuuoHHume BkycoBe, 6e3 ga ce npumecHsaBam, ue uie Hamo-
Bapsm opzaHusma cu ¢ koHcepBanmu. M cbwo maka BkycoBo, a u
npakmuuecku ga Hama pasauka ¢ goMawHo npuzomBeHume canamu.

- Mo kakoB HauuH ce npuzomBam 2omoBume XxpaHu 3a Ho-
Bama npogykmoBa AuHuAa, 3a ga npeBv3xokgam ocmaHaAume
Ha nasapa?

- M3noa3Bam ce kaacuuecku peuenmu, koumo noumu He ca npe-
mbpneAu npoMeHu npu BHegpsBaxemo um B npousBogcmBeHus npo-
uec. Taka kaueHmom moke ga ce HacAagu Ha mpaguuuoHeH Bkyc,
6e3 ga nonaza ycuaus, 3a ga cu 20 npuzomBu. [la He cnomeHaBam
3a cnecmeHomo Bpeme, koemo B Hawu gHu e Bce no-akmyanHo 3a
Bceku.

- Koa e Bawama alo6uma peuenma u 6uxme Au paskpuau
HAakosa om mailiHume 8 npuzomBaHemo G?

- Nlobumama Mu peuenma e Aa3aHs CbC cnaHak u cupeHe. 3a Hes
He ce u3noa3Bam uskycmBeHu oBkycumenau uau koHueHmpupaHu nlo-
pema. AasaHsma e HanpaBeHa ¢ npogykmu, koumo Bceku moke ga
Hamepu B xaaguaHuka cu - cnaHak, gomamu, cupeHe, kopu.

- Tpa6Ba au Bcako acmue ga ce onumBa, gokamo ce 2omBu?

- Hakpamko, ga. OpzaHoAnenmuuHusm KOHMPOA € Heu3MeHHa
yacm om koHmpoAa Ha npoueca Ha npu2omBsHe u kpauHus npogykm.

- KakvB coBem 6uxme ganau Ha Alobumeaume 8 kyxHama?

Ha alobumeaume B kyxHsma 6ux npenopbuan ga 6bgam cmeau
u ga He ce npumecHsBam ga ekcnepumenmupam ¢ HoBu BkycoBe u
mexHuku. /1 nocmosiHHO ga yBeAuuaBam kyAuHapHUME Cu XOPU30H-
mu. ()

hef Orsov, how did you become passionate about

cooking?

- Food has always been an important part of my
life. Its preparation started to become more and more
important and necessary as my curiosity about different

tastes was growing. And with that came the mastery of
various culinary techniques and approaches to products.

- How did you get to “Kenar”?

- | grew up with the products of the brand and it was very
interesting for me to immerse myself in the atmosphere
and the process of their production. Everything is at a very
high level and customers get great taste, appearance and
purity. A quality they can recognize.

- Is it difficult to achieve and maintain the high quality
of each product?

- Achieving high quality has always been a major goal
for us. Maintaining it is always a challenge, but that is what
motivates us to get better and better.

- Is this related to the specifics of the end result?

- High quality is a company policy, so the end result
does not depend on what is produced.

- How are the raw materials being selected and is this
important for achieving an unforgettable taste?

- The quality of raw materials directly affects the product,
so for us this is paramount. We always use products that
meet our quality requirements, trying to also find the best
price, so that the final product is as affordable as possible.

- Tell us more about salads without preservatives?

- With these products our customers can enjoy
traditional tastes without worrying that they will harm their
bodies with preservatives. We also strive to achieve a taste
that practically has no difference to home-made salads.

- How are ready-made foods prepared for the new
product line in order to outperform the rest of the
market?

- Classic recipes are used, which have hardly undergone
changes in their implementation in the production process.
In this way, the customer can enjoy a traditional taste
without making an effort to prepare it. Not to mention the
time saved, which is increasingly important for everyone
today.

- What is your favorite recipe and would you reveal
any of the secrets in its preparation?

- My favorite recipe is lasagna with spinach and cheese.
No artificial flavors or concentrated purees are used for it.
Lasagna is made with products that everyone can find in
their refrigerator - spinach, tomatoes, cheese, filo pastry .

- Should you taste every dish while cooking?

- In short, yes. Organoleptic control is an integral part
of the control of the preparation process and the final
product.

- What advice would you give to amateur chefs?

To amateur chefs | would recommend to be brave
and not to worry about experimenting with new
tastes and techniques. And to constantly widen their
culinary horizons. (3
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HoBu 3a2naBua om Cuena
New titles by Ciela

,Cum@oruama Ha Bpememo* “The Symphony of Time”

AaBapo Apbuna

Author: Alvaro Arbina

“The Symphony of Time” combines in a
unique way love drama, family saga and
a historical plot - the characters of Alvaro
Arbina roam around the capitals of the world
in the early twentieth century - London,
Madrid, Paris and Vienna, and the action

ABmop: ArBapo ApbuHa
LCumdoHusma Ha Bpememo” cbuemaBa no He-
noBmopum HauuH Alo6oBHa gpama, dpamunHa
caza, ucmopuuecka uHmpuza — 2epoume Ha
AnBapo ApbuHa kpvcmocBam mexkgy cmoau-
uume Ha cBema B Hauanomo Ha XX Bek — AoH-
goH, Magpug, Mapwk u Buena, a geicmBuemo
ce npecsea u go adppukaHckume gxkyHeau, u go extends to the African jungle, and off the
bpezoBeme Ha Kyba. Bcuuku »kagyBam ga Hay- S By coast of Cuba. Everyone longs to know what
uam kakBo 2u ouakBa B 6bgelemo — Ho npegu CAMDOOHITYTA awaits them in the future - but before that
moBa mpsbBa ga ce usnpaBam cpeuwly npuspa- s HA X they must face the ghosts of the past.

ume Ha MUHaAOMo. eHa: 19,90 1B. . Price: BGN 19.90
) ! BPEMETO

@dela

,Om AoboB’

|
ABmobuozpagusma Ha BeceauH MapuHoB

C 39 20guHu Ha cueHa, 23 cmygulHU anby-
mMa u noumu 100 koHuepma 2oguwHO BeceAauH
MapuHoB ocmaBa egHo om Hau-pa3no3HaBa-
emume U obuyaHu Auua Ha pogHama my3sukanHa
cueHa, a paamaxbm, ¢ koimo pabomu, omgaBHa
ce e npeBbpHan B emanoH 3a npodecuoHanu-

‘Out of Love”

|
The Autobiography of Veselin Marinov

Having 39 years on stage, 23 studio albums
and almost 100 concerts a year, Veselin
Marinov remains one of the most recognizable
and beloved faces on the local music scene,
and the scope with which he works has long
become a benchmark for professionalism. In

A

[
3oM. B nvpBama cu aBmobuozpadus U3NbAHU- BEC A“ H \ his first autobiography, the singer talks about
mensm paskasBa 3a meumume Cu U 3a gbAzus | { his dreams and the long road to their realization.
nom koM maxHomo cbvbgBaHe.  LjeHa: 25 AB. M AP“ p Price: BGN 25
/ -
[ fra A 20 =
[ Odk .

,Memamopposama” ‘Metamorphosis”

ABmop: (Dparu Kagka Author: Franz Kafka

3a Kapka mBopuecmBomo e ,popma Ha j by For Kafka, creativity is a “form of a prayer”,
MoaumBa“, memadusuueH ekcnepumeHm 3a P A H I a metaphysical experiment for capturing
ynaBsaHe Ha HescHu BugeHus, egHoBpemeHHO . vague visions, both forbidden and necessary
3abpaHeH U Heobxogum upes3 cuanama Ha cAoBo- through the power of the word to encompass
mo ga ce obxBaHe mucmepusma Ha cbwecm- the mystery of existence. In this luxury edition,
ByBaHemo. B moBa AykcosHo usgaHue, Hocew,o named after one of Kafka’s most significant
uMemo Ha egHa om Hau-3HakoBume noBecmu [ iSE stories, 11 works are collected, all of them
Ha Kagka, ca cvbpaHu 11 npousBegeHus, Bcs- E | A (I) KA different, but each representing a special
ko pasauuHo, Ho npegcmaBasBawo ocobeHa el parable, immersing the reader in the absurd,
npumua, nomanswa yumamens 8 abcypgHomo, waa inexplicable, unreasonable reasoning - the
HeobAacHUMOMO, HenoggaBauwiomo ce Ha Ao2u- one that lies beneath the surface of human
uecko ocmucAsHe — oHoBa, koemo ce kpue nog S o consciousness, but carries a hidden meaning.
noBbpxHocmma Ha 4oBewkomo Cb3HaHue, Ho T Price: BGN 17
Hocu B cebe cu ckpum cmucbA.  LieHa: 17 AB.
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/ TamsHa ABaweBa
~— Tatyana Yavasheva

02amo pabomuw ¢ 6os, mpsabBa ga cu usuanauw pbueme c
Hes, 3a ga s ycemuuw, kasBa LLykpaH Tlomep. Ta op2aHu3upa
pabomuaAHuuu, 8 koumo gemoHcmpupa uskycmBomo ga ce
npaBsam wamnu Bopxy xapmus u movkaHu om namyk, AeH u
konpuHa. B Co¢us 6e no nokaHa Ha ,Codus XapmueH apm
decmuBan 2020“ B Manepus ,CaH CmedaHo“.

Mouepk

LlykpaH Tlomep e npenogaBameA no mogeH gusauH 8
YHuBepcumema Eze B Mamup u B8 3aHasmuulckama 2um-
Hasus B epaga. PogeHa e B Bbazapus, Ho kozamo cmaBa Ha
8 2oguHu, cemeticmBomo U ce uscenBa B Typuus. MNpuena e
kamo cBos mMucus cobxpaHsBaHemo Ha cmapu mexHoAo2UuU
u 3aHaamuuucku npakmuku. 3aegHo cbc cmygeHmume cu
ms npaBu penauku Ha mpaguuuoHHu kocmlomu u Hackopo
B Typuus npegcmaBu koaekuusma ,/imame nucmo om baa-
kaHume*.

120

— . e ——

C moBa uskycmBo
gokocBame gywume, kazBa
LLlykpaH Tlomep

P With this art we touch the
soul, says Shukran Tumer

hen you work with paint, you have to get your hands

dirty with it, in order to get a real sense of it, says

Shukran Tumer. She organizes workshops in which she

demonstrates the art of making prints on paper and

fabrics from cotton, linen and silk. He was in Sofia at
the invitation of the Sofia Paper Art Festival 2020 at the San
Stefano Gallery.

Trademark

Shukran Tumer is teaching fashion design at Ege University
in Izmir and at the city’s Crafts High School. She was born in
Bulgaria, but when she turned 8, her family emigrated to Turkey.
She has embraced as her mission to preserve the old techniques
and handicraft practices. Together with her students, she makes
replicas of traditional costumes and recently presented the “We
have a letter from the Balkans” collection in Turkey.




lLlykpaH Tiomep e
MOgeH gus3autHep u
npenogabamea, ma uma
mucuama ga cbxpaHaba
cmapu mexHoAoz2uu

U 3aHaAMYuUUCKU

npakmuku

Shukran Tumer is a
fashion designer and
a teacher, she has a
mission to preserve
old techniques and
handicraft practices

3nauu 6opxy naama

Asma, uau uskycmBomo ga ce ,nuwe“ ¢ 6azpuna Bopxy
naam, ce paxkga npe3 XVI 8. 8 AHagona u cmaBa mpagu-
UUOHEH mypcku 3aHasm. Mampuuume ca uspabomBaHu om
AUNoBo gvpBo, mbl kamo mo e Hal-AecHo 3a obpabomka, a
3agopka U Hau-MHo20 Boga. [JHec obauve noumu He ca oc-
maHaau makuBa maucmopu u Beue ce npaBsm om gpyau ma-
mepuanu. OpHameHmume ca noa3BaHu 3a wanoBe, kopnu,
nepgema, nokpuBku, cnanHu komnaekmu u e 20AaMO pasHo-
obpasuemo om momuBu. Typckusm xygokHuk u noem Begpu
Paxmu Elo6ozny e npakmukyBaa moBa uskycmBo u owe e
pa3no3HaBaem cbc cBoume MHO20UBEMHU Wamnu Ha pubu.
Mognucem Ha Mycmada Keman Amamlopk gHec e wupoko
u3noA3BaH, mbu kamo mo3u noaumuk e ocmaBua gbaboka
cAega B HapogHama
namem.

Ha HoB 2rac

A3magkuavkom
kamo 3aHasm e Ha
omxXuBsBaHe, HO ce
npakmukyBa - noBe-
ye kamo xo6bu. Pbu-
Hama paboma Hocu
ycnokoeHue, Ha-
npaBama Ha wam-
nu Bopxy xapmus
u mekcmua yBauua
U € 3anoMHAuWo ce
npexuBsBaHe, 8
koemo Bpememo cs-
kaw cnupa. 3amoBa
u pabomuAHuuume
Ha LWykpaH Tlomep
ce pagBam Ha cuneH
uumepec. (1)

Signs on the fabric

Yazma, or the art of “writing” with dyes on fabric, was born
in the 16th century in Anatolia and became a traditional Turkish
craft. The matrices are made of linden wood, as it is the easiest
to process and retains the most water. Today, however, there are
almost no such masters left and they are being made of other
materials. The ornaments are used for scarves, towels, curtains,
tablecloths, bedroom sets and there is a great variety of motifs.
Turkish artist and poet Bedri Rahmi Eyuboglu has practiced this
art and is still recognized for his multicolored fish prints. The
signature of Mustafa Kemal Ataturk is widely used today, as this
politician has left a deep mark in the people’s memory.

With a new voice

The art of Yazma
as a craft is becoming
obsolete, but it is still
practiced - rather as a
hobby. Handicraft brings
solace, making prints
on paper and fabrics
is captivating and is a
memorable  experience
during which time
seems to stop. That is
why Shukran Tumer’s
workshops enjoy great
popularity. (3

Hsakoea mampuuume ca uspabomBaHu
camo om AunoBo gopBo

Once the matrices were made
only of linden wood
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COMMUNICATION

Violina Marinova: The New
DSK Bank is Even Closer to
the People and Businesses

! AOBPE ROWAK
B HOBOTO
YUUAULLE
WELCOME TO
THE NEW SCHOOL

CTPEC TECT

3A YCTORYMB
BUSHEC

A STRESS TEST FOR
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‘CHUVEPHARMA

Coccidiostats
Enzymes

Feed Additives
Veterinary Products
Vacccines

API

5 continents

90+ countries

95+ products
Ranked among the top 10
veterinary pharmaceutical
companies worldwide

More than half a century
fermentation expertise
Strategical acquisitions over
the years

European production

State of the art production
facilities

www.huvepharma.com

HUVEPHARMA EOOD e 3? NIKOLAY HAYTOV STR ¢ 1113 SOFIA ¢ BULGARIA « P +359 2 862 5331 ¢ F +359 2 862 5334 e« SALES@HUVEPHARMA.COM
HUVEPHARMA N.V.  UITBREIDINGSTRAAT 80 ¢ 2600 ANTWERP ¢ BELGIUM « P +32 3 288 1849 ¢ [ +32 3 289 7845 * CUSTOMERSERVICE@QHUVEPHARMA.COM
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