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cmaBa na 100 cogunu

ITenuo CemoB, uau ygapHama
Moul Ha npegnpuemava

I/[cmopuu, pa31<a3aﬁu C 2AUHa

Egna cnupka om ITemsa na konpunama

...KakBo paskasBam ToBopewume
cmamyu Ha Pum

| ( OCAAIOTA 3A

+JYIKOHOMMUKA*

2021-8a gouige, HamoBapena ¢ ozpomuo ouakBane u nagekga ga oBaageem npegusBuka-
meacmBama Ha nangemusima ga Baesem 8 HoBama ,,HopmaaHocm . ToguHama e cneuuaaa sa
cnucanue ,,Jkonomuka“. SJuyapu ugBa c 6pou 100 om noBomo semobpoete Ha usgaHuemo,
koemo sanouna npes 2011 . ¢ MogepHa usgameacka aunus. 3a mesu 10 zogunu cnucaHuemo
ce 06H0Bu kamo zpaduka u cmua, paswupsBaiku cBosima aygumopus u Baustnue, u paskas-
Batiku ucmopusima u ycnexume Ha MogepHama 6bazapcka ukonomuka u Gusnec.

3a moBa gecemuaemue peasusupaxme U ycnewHa cumbuosa Mekgy xapmusima u gueu-
maaromo. Om 2011 2. nacam Bceku 6poti e 8 unmeprem cbe cBob6ogen gocmpn. ITocaego-
Bameaume nHu B couuaanume mMpeku omgaBua HagMuHaxa wecmuudpena Gpoiika u onaatin
npucbcmBuemo Hu nocmostHHO ombeassBa pacmek. Beue mpema zoguna ,,Jkonomuka® ce
usgaBa u Ha aneauticku, omBapsiiku ce 3a aygumopust om ueaust cBsm. Kondepenuuume u
cneuuasHume ce6umust, koumo opeanusupame, ca Baskna uacm 8 aneakupanocmma Hu kem
Busheca u ukonomukama Ha cmpanama.

Cnucanuemo Hu ocmaBa pegom go cBoume uumameau, 3a ga 6bge komnac 3a HoBume
ugeu u mpengoBe. Iopu B Hai-mpygHume MoMeHmU Ha kpusa, npomsiHa u mexHoAOZUYHA
mpancpopmauust wie npogbakaBame ga uepmaem HoBume XopusoHmu u ga npegcmaBsive
xopama, koumo ca npumep u BgpxnoBenue.

Ienum cnequasnama cu Bpnska ¢ Bcuvku nawu yumameaun, napmusopu
u npugmeau. He ce koaebaiime - mbpceme Hu u Hu yememe!

%%ﬂﬂ Wl/lf?’l(i%l,
uﬂ%’// /\y{l/é/!(ﬁ/\

Nevena Mircheva,
€ “ditor-in- 1%/‘1’5/

100 Salutations for Econoniy magazine

2021 came with a great expectation and hope to overcome the challenges of the
pandemic and to enter the new “normality”. The year is special for Economy magazine,
too. January comes with issue number 100 of the new face of the edition, which started in
2011 with a modern publishing line. In these 10 years the magazine has been renewed in
terms of graphics and style, expanding its audience and influence, telling the history and
successes of the modern Bulgarian economy and business.

In this decade we have also managed to create a successful symbiosis between paper and
digital. Since 2011, each issue has been available online for free. Our followers on social media
have long surpassed the six-figure number and our online presence is constantly growing. For
the third year in a row, Economy magazine is also published in English, expanding its reach
to an audience from all over the world. The conferences and special events we organize are an
important part of our commitment to the business and the country's economy.

Our magazine stays close to its readers to serve as a compass for new ideas and trends.
Even during the most difficult moments of crisis, change and technological transformation,
we will continue to draw new horizons and present people who are a good example and an
inspiration.

We value our special connection with all our readers, partners and
friends. Don’t hesitate — continue reaching out to us and reading us!
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PEAAHOCT

BEUE HU
BPBbXAUTA. BPEME E
IIA TIPEOIIPUEMEM
IOENCTBUSI, KOUTO
IIA HUM TIPEOIIA3ST
OT TOASIMATA
PA3PYXA

..‘

HE NEW REALITY IS
ALREADY UPON US.
IT IS TIME TO TAKE

ACTION TO SAVE US FROM
THE GREAT DESTRUCTION

oo

4 Tamsna 6aweBa

[Tangemusma npeo6ppwa ukonomuka-
ma, komnanuume, xopama. Cmpec mecm e
Hatl-caabomo, koemo mokem ga kakem 3a
cayuBawomo ce. Tpanchopmauust, usnuma-
Hue, aganmauus - ca gpyeu gymu, ¢ koumo
onucBame masu Buesanno Bpbxaemsaa Hu
npomsta. Equn ypacan munaBa u samunaBa,
Ho KoBug-19 npogbakaBa ga paspywaBa.
Ako nue ne ynpaBasgBame npomanama, npo-
MsHama wie ynpaBasBa Hac...

IMowsa Gewe MoMeHmMBM 32 NOpegHama
uukauuna ukonomuuecka kpusa u 3a peue-
cus, Ho ceza Bcuuko npunucBame na Ko-
Bug-19. TTomow, - kot au ne ucka nomouw,
Ho omksge ugBam mesu napu? ITaau moBa
Haucmuna e kusnenoBakna nogkpena, uau
8 no-zoastMama uacm e pasxuwenue? VI ako

The pandemic turned upside down the
economy, companies, people. A stress test is
the least we can say about what is happening.
Transformation, trial, adaptation - these are
other words with which we describe this
sudden change. A hurricane passes and goes,
but COVID-19 continues to destroy. If we
do not control the change, the change will
control us...

The time had come for another cyclical
economic crisis and recession, but now we
attribute everything to Covid-19. Help - who
doesn't want help, but where does this money
come from? Is this really vital support, or is
it a waste for the most part? And if we just

npocmo uakame nangemusma ga ommuHe,
a gomozaBa eaegame camo kak ga ce 3agsp-
kum nag Bogama, mo uma eoasiMa onac-
Hocm ga ce cObgHe NpOeHO3ama Ha eguH
Haw ukonomucm, kotimo npegynpegu, ue
npobaemume we ce 3agbaboyaBam u EBpo-
na we ce npeBbpre B 6aBen konmunenm
¢ mysetinu ekcnonamu. Vckame au onum-
HO ga ycmaHoBuM gaAu camo ¢ XapueHe u
gepuuumu gopkaBume moke ga BppBam
nanpeg? Viau we mospcum Bpsmoknocm-
ume, koumo we Hu gagam konkypenmmuo
npegumcmBo ympe?

Mackume, ¢ koumo ce kpuem om Ko-
Bug-19, nama ga Hu npegnasgm om HoBama
peaanocm, kossmo Beue Hu Bppxauma...

ITpegaazame gBe muenus: nozaeg kom
Boazapus omBbn, kakmo u omBvmpe

wait for the pandemic to pass, and until
then we only try to stay afloat, then there is
a great danger that the prediction of one of
our economists will come true, who warned
that the problems will deepen and Europe will
become a lagging continent with museums
exhibits. Do we want to experimentally
determine whether countries can move
forward only by spending and deficits? Or are
we going to look for opportunities that will
give us a competitive advantage tomorrow?

The masks we use to hide from Covid-19
will not protect us from the new reality that is
already upon us...

We offer two opinions: a view of
Bulgaria from the outside, as well as
from the inside out.



EBTCEHVI TEHYEB:

phkme ouume

cu 0m80p

- Ceea cBembm e 8 nepuog Ha...

- ...yckopenu npomenu 8 noBeue chepu Ha
skuBoma u Gusneca.

- Tro6asnama ukonomuka e nogaoske-
Ha Ha...

- ToBa e npocmo egno abecmpakmuo
nongmue. ITo-mouno ¢upmume u npaBu-
meacmBama, koumo cbcmaBagBam masu
eno6aana ukonomuka, ca nogaokenu Ha gBa
mecma - cmpameeuyecku u noaumuuecku.
ITTe Bugum gaau ca cu HayuuAu ypouume.

- Amepukanckama ukonomuka npe-
skuBsBa...

- ...n0Bugumo moBa, koemo npekuBsBa
eckegreBro om gecemuaemust. Kamo Boge-
wa ukonomuka, Hetinume Bogewu cekmopu
u ¢pupmu onpegeasim npaBusama u neveasrm
om unoBauuume, koumo BuegpsBam. A us-
ocmaBawume cekmopu u pupmu sanouBam
ga cmpagam no-paso, omkoakomo usocma-
Bawume cekmopu u ¢pupmu 8 gpyeume uko-
nomuku.

EVGENIY GENTCHEV:

- The world is in a period of...

- ... accelerated change in ever more
aspects of life and business.

- The global economy is subjected
to...

- This is an abstract concept. More
precisely it is the businesses and
governments which make up the global
economy that are subjected to two kinds
of test - one strategic and one political.
Let’s see if they can pass.

- The American economy is going
through...

- ..this transformation for decades,
only slightly faster and much more visibly
now. As the leading economy its leading
sectors and firms set the standards for and
capture the benefits of innovation, while
its lagging sectors and firms experience
setbacks and disruptions before the
lagging firms in other economies feel

CHU

- Ha ¢ona na cayuBawomo ce no cBe-
ma Gusnecbm 8 Boazapusi...

- ITo Bema xopama, ¢upmume u un-
cmumyuuume cmaBam Bce no-konkypen-
mocnoco6Hu. Bushecbm - Ho Heka Gbgem
konkpemnu - co6cmBenuuume u pskoBo-
gumeaume Ha dpupmu B8 Boacapust mps68a ga
3anoutam ga ce yuam kak ce npaBu Gusnec.
Pasbupa ce, ue uma uskalouenuq, o kamo
us1A0 Bbazapckume Gpupmu umam gocma us-
kpuBenu npegcmaBu. ToBa Bogu go nucka
npogykmuBrocm, Hucku goxogu, nucsk u
usocmaBawi, cmangapm Ha skuBom.

- Ha ynpaBasBawume B8 DBoacapus,
koumo onpegeassm kypca na npomuBo-
enugeMuYHUME U ChNACUMeAHUME Mep-
ku, Gux npenopsuaa...

- B kpamkocpouen naan - ga usassam 8
omnycka. B geacocpouen - cuano Hamaas-
Bane Ha uenmpaasama Baacm 3a cvemka Ha
Mecmuomo camoynpaBaetue. ITosBoaeno e
ga MeumaeM, HaAu?

eep your

them.

- To the Bulgarian authorities,
which determine how the nation
responds to the pandemic, I would
recommend...

- In the short term - to take some
time off. In the long term - substantial
decentralization of political and economic
decision-making. We are allowed to
dream, right!

- To the businesses trying to
survive I would suggest:

- Keep your expenses low and find
new sources of revenue. Business is
not rocket science but it does require
an entrepreneurial attitude an openness
to new ideas and a fundamental
understanding of the basics - a focus on
your client’s needs, how to build and
lead an effective team, what drivers of
performance you should invest in, etc.

EBzenuit TenueB e cobcmBe-
nuk na koncyamanmckama ¢up-
ma Human Work Dynamics 8
Haaac, Tekcac. Tou e gouenm no
menugskmbum, Gua e 3aBekgau
Kamegpama no meskgynapogen
Gusnec 8 ynuBepcumema Hop-
myg 6 CAIIl. Vincmpykmop no
BempoxogHo naaBane u cpBem-
nuk kbm Gbacapckus Kabcmep
Aepokocmuuecku mexnoaozuu,
uscaegBanus u npusoskenust.

eyes open

0 06 0 0000000000000 0000000000000 000

Evgeniy  Gentchev  is
principal at Human Works
Dynamics, a consulting firm in
Dallas, Texas. He’s an Assistant
Professor and former chair
of the International Business
Department at Northwood
University. He is a sailing
instructor and adviser to the
Bulgarian Cluster for Aerospace
Technologies, Research, and
Applications (CASTRA).
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KOHCTPYKTUBHUSAT
I[MOIIXOM E ITA
HabalogaBame noBegenuemo u
Hy’kgume Ha cBoume kauenmu
u ga mucaum kak ga sagoBoaum
mexHuUme NPOMEHAWU ce

Hy’kgu 8 npomenswume ce
obcmosimeacmBa

- Ha Gusneca, koimo mppcu Hauunu ga
cbxpaHu geltHocmma cu, Gux kasaa:

- Hamaseme pasxogume u cr3gaiime HoBu
uAu pasauuHu npuxogu. Busnecsm ne e uak moa-
koBa caokno sanumanue, Ho Bce nak usuckBa
npegnpuemadecko Mucaere u omBopenocm kem
HoBu ugeu. A cpwio u nosHanue 3a moBa kak
ce npaBu 6uskec - kak ga mMucauw 3a Hykgume
Ha cBoume kauenmu, kak ga opeanusupaw u ps-
koBoguw ekun, 8 kou acnekmu u ¢ynkuuu na
¢upmama cu ga unBecmupaw u m.H.

- CpBempbm kom onesu, koumo ca 2comoBu
ga HanpaBsam Bcuuko, 3a ga npogpakam ga
ce pasBuBam...

- Ipwkme ouume cu omBopenu u 06pbwiai-
me BHumanue Ha peaanocmma. U He cnupatime
ga ce yuume, Ge3 3HaueHue Ha Bp3pacm, 3aHadm,

Bbimoknocmume,
koumo ce paskpuBam

3aBucu mMHO20 Oom uHgycmpusama, om Mecmonoaokenuemo.

UHgyCmpusL.

- IroGasusauussma u mekgynapognume
ukonomuuecku omuowenus...

- ...CNOMagam 3a pasnpocmpatenue u Ha Bu-
pycu, u Ha Bakcunu.

- yHenama“ na masu nangemus...

- Bescmucaenume skepmBu u nenyknume
ukonomuuecku npobaemu 3apagu HeopzaHu3u-
panu u nekomnemenmuu gspkaBHu uncmumy-
uuu 8 Muoz0 gsprkaBu.

- 3a men kamo koncyamanm cwsgasama
ce cumyauust...

- ...e wskalouumearo noyuumesna.

- Hau-8aknuam ukonomuuecku ypok,
kouimo nangemusima Hu gage...

- Ye gpprkaBama ocroBHO npeuu Ha xopama
u GusHeca.

Bopsume npomenu B cBema okoao nac npegocmaBsm noBu Bns-
moskHocmu, Ho me ce Buwkgam om npegnpuemauume, koumo ca
Gauso go msax. 3amoBa uenmpaausupanume ukonomuku Hukoza He
ycnsBam. A u moBa e couuaanama poast Ha npegnpueMava - ga cu
gbpsku ouume omBopenu, 3a ga pasnosnae HoBume nyskgu na xopa-
ma u uenama, kosmo Guxa naamuau 3a msxHomo 3agoBoasiBane.
Ho u ga snae kak ga opzanusupa npousBogcmBomo u gocmaBka-
ma nHa me3u cmoku u ycayeu. Om moBa ce paskga mpygoBama 3a-
emocm. VI kozamo noBeue npegnpuemayu 3anounam ga ce konky-
pupam 3a pabomuuuu 8 mexnume ¢pupmu - emo maka ce kauBam

3anAamume u cmahHngapmbm Ha skuBom.

Words of advice

1. The most important capital is
knowledge

2.For a business to persevere,
expenses must be lower than
revenues

3.Be open to new ideas

4.Think of and create new
revenue streams

5.1f your company is benefiting
from the pandemic and
experiencing revenue growth
don’t assume it will last forever

- To those, who are willing to do
anything to keep growing...

- Keep your eyes open and pay attention
to the changing realities. And don’t ever stop
learning regardless of what age group, trade,
or industry you are in.

- Globalization and international
trade...

- Aid in the spread of both viruses and
vaccines.

- The price of this pandemic...

- It is the avoidable deaths and unnecessary
economic suffering due to the incompetently
organized response by the governments in
many countries.

- As a management consultant, the
current situation for me...

- ... Is a great learning opportunity.

- The most important economic
lesson from this pandemic is...

- That governments tend to be a
hindrance rather than an aid for individuals
and businesses.

- Whare the top five most-
affected industries... some emerging
opportunities...

- Such generalizations are of little use.
If you were sailing in the Greek Islands the
great weather forecast for the Seychelles and
the hurricane in the Caribbean are irrelevant
to you. We too often look at macro-level
forces as an excuse for our failure to respond
adequately in our own domain. It is better to
study the behaviors and needs of our current



- Ton 5 na naili-saceenamume uHgyc-
mpuu... Huwu, koumo ce omBapsam...
- TakuBa o6o6wenus ca 3abaBnu, HO He u

Bawemo noaespenue, Hama kol gpye ga 20 Ha-
npaBu Bmecmo Bac.
- ITangemusima napaausupa cBema, sawo-

- TOPIC -

[Ipenoppku

noaestu.  Ako naaBame ¢ sgxma 8 Eeeticko mo... 1. Hau-Ba)kknuam kanu-
Mope, mo HoBunume 3a monaust 6pus Ha Celi- - Peazupame neagekBamuo. Ionskege moBa maa e ymcmBenusim.
weaume UAU 32 ypazada, kotimo nomuma Kapu- e om ¢yHgameHmasHO Hepasbupade Ha kon- 2. 3a ga oueace Gusne-
Gume, ca Ge3 sHaueHue 3a Bac. Yecmo 2aegame uenuusma 3a puck u ynpaBaenue Ha pucka, Ho

na MakponuBo 3a onpaBganue, kocamo ne Mo- u pasauunHume gbpkabu HanpaBuxa pasaudnu com Bu, pasxogume
skem uau He 3naem kak ga peazupame B8 Hawama epewku, kamo B noBeuemo cayuau npuscku- mpﬂﬁﬁa ga ne nagBu-
chepa Ha geticmBue. ITo-koncmpykmuBruam xa cmpukmuu mepku mam, kegemo namawe waBam npuxogume.
nogxog e ga HabalogaBame noBegenuemo u edekm, u ne npegnpuexa mepku, kegemo 6u 3. Brgeme omBopenu 3a
nykgume Ha cBoume kauenmu u ga mucaum umaao noasa. Hampynanume nozpewnu cmpn-

kak moske ga sagoBoaum mexHume npomenswu ku umam aaBunoo6pasen epekm u ceza Beuuku HoBu ug]eu.

ce Hykgu 8 npomenswume ce obcmosimen- cmpagame. 4. Crsgatime noBu uau
cmBa. ToBa usuckBa ga ce cbecpegomouum u ga - Kozamo nangemusima 6bge oBaagsna... pa3sAudHU npuxogu.
mucaum kakBo e noaesto u gobpo 3a gpyeume. - Hau-Bepossmuo we s 3a6paBum, kakmo u 5. Ako cme B nosuuus

Bue camu we omkpueme HoBume Huwu 858

and potential clients and to think of ways to
continually delight them as circumstances
change and their needs evolve. This requires
us to focus on the other, not on ourselves,
and to think of the needs of the others. If
you do that you will discover the emerging
opportunities in your area, no one else can
do it for you.

- Theis pandemic brought the world

HEHayueHume ypouu om Hes.

have been more effective. After almost a year
there’s an avalanche of missteps and we’re all
suffering more than necessary.

- After the pandemic is over...

- We will likely soon forget about it, as
well as the lessons we could have learned.

©0 © © 0 0 0 0 0 0 0000000000000 0000000000000000000 00

ga ’)keneme Bpemennu
ycnexu 3apagu naHge-
Musama, BanumaBaiume
ga He ocmaHeme C O2-
poMHu 3agbaskeHust u
cuaHo cBumu npuxo-
gu caeg Hesl.

THE CONSTRUCTIVE
APPROACH

to observe the behavior

and needs of our clients
and think how to satisfy
their changing needs in the
changing circumstances

Emerging opportunities

It depends on your industry and on your place in it. As the world changes new
opportunities emerge but they are best seen by the entrepreneurs close to the action. And
that is the proper social role of entrepreneurs: First they pay attention to and recognize
the evolving needs of their fellow humans. Then they organize the resources to create
and deliver the product or service to satisfy the needs at an affordable price. This is how
employment and economic growth happen. As more entrepreneurs increase the demand
for workers the price of labor - wages go up and the standard of living grows.

to a halt because...

- Because of our inadequate response.
Partly this is a result of a fundamental
misunderstanding  of risk and risk
management, but the different countries also
made different mistakes. In many cases they
focused on strict measures that had little
impact and ignored measures that could




Alogmua Cmotuiue8 e yn-
paBasBaw, napmuvop 8 CBN

Panoff, Stoycheff & Co. Azen-
uusma 3a nasapau u GusHec

uscaegBanus  cpwecmByBa
om 29 zogunu. Ekunpm cae-
gu u makponokasameaume
Ha cmpadama, kamo ce npa-
Bssm cpaBuenus ¢ gannume
0m npegxogHu 20gUHU.

LYUDMIL STOYCHEV:

Lyudmil Stoychev is a
managing partner at CBN

Panoff, Stoycheff & Co.
The Agency for Market

and Business Research
has existed for 29 years.
The team also monitors
the country's macro
indicators,  comparing
data from previous years.

AIOIOIMVA CTOVIYEB:

[ langemusma uma

- Bpacapckama ukonomuka npe-
’kuBsBa...

- ..MHO?20 cuaen cmpec. He e scuo
kakBa wacm om menugskmbpuma e nog-
eomBen 3a moBa. He e scuo u kakBu
ca naanoBeme Ha komnanuume 3a gu-
eumaausauus, koamo 6u HanpaBuaa
Gusneca no-konkypenmocnocoGen.

- Ha ¢ona na cayuBawomo ce no
cBema...

- ITpuamua e usHenagama om makpo-
nokasameaume na Bbacapus, cBppsanu c
nompebaenue u ganpunu npuxogu. Ho-
6po Bneuamaenue npaBu, ue npaBumen-
cmBomo He HamaAu pasxogume 3a nep-
conaa. Vsgpvkkama na o6wecmBenus
cekmop e zaaBoszamatiBawa u e gobpe,
Ye gaHpuHUMeE NPUXOgU He uzocmaBam.
Blogkemnusam gepuuum sa 2021 e cmy-
waBaw, HO we uma gpama camo ako
dupmMume He cu naamsm gaHbuume,
koumo ca saaokenu.

- The Bulgarian economy is going

through...

- ... some major stress. It is not clear what

part of the management is prepared for this.
It is not clear what the companies' plans are
for digitalization, which would make the
business more competitive.

- In the context of what is happening

around the world...

- The surprise of Bulgaria's macro

indicators related to consumption and tax
revenues is a pleasant one. It is good to note
that the government has not reduced staff
costs. The maintenance of the public sector

moOuAusupaus edekm

- 2020 2. npukalouu...

- ...cpaBrumeano go6pe. Cnagbm Ha
BBIT ce ouepmaBa ga e 4-5%. ITo meky-
wu uenu BBIT we e no-maavk ¢ okoao 1
MApg. eBpo - 3a pasauka om sanagHume
ukonomuku, koumo Geaeskam cepuosno
cBuBane. Cnagpm Ha gppkaBrust 6Glo-
gkem we e ¢ 1-2%, koemo nokasBa, ue
OusHecbm e U3NbAHUA 3agbakeHusma
cu, ye komnanuume nasgm xopama cu,
ue gbpkaBama kamo pabomogamena He
e HamaAuAa pasxogume cu 3a usgpwkka-
ma Ha nepconaa. Kamo usao npes 2020
ukonomukama nHu He e MHOZO 3aceeHama
om nangemusma, kamo uskalouum ns-
kou kalouoBu ungycmpuu u cekmopu.
Tasu kpusa ne e maka cmpawna, kakmo
Gewe npe3 1996 2. uau npes 2008, numo
nbk npes 2014 2.

- Cnagpm He e moakoBa zoasim...

- 3apagu goGpust MenugkMbHmM U
komynukauusma c eBponetickume nHu

The pandemic has
a mobilizing effect

requires huge resources and it is good that
tax revenues are not lagging behind. The
budget deficit for 2021 is disturbing, but
that will be an issue only if companies do
not pay their taxes.

- 2020 ended...

- ...relatively good. The decline in GDP is
expected to be 4-5%. At current prices, GDP
will be lower by about 1 billion euros - in
contrast to Western economies, which are
shrinking sharply. The decline in the state
budget will be 1-2%, which shows that the
business has fulfilled its obligations, that
the companies protect their people, that the




napmHbOpU, HO U 3apagu cpaBrumeano
go6pe nHanpaBenus 6asanc. Komnanuume
ca kopekmnu ganpkonaamuu. ITpaBumea-
cmBomo He yBeauuu ganbuume, makap ga
umawe nogo6nu npusuBu. IIpoepamama
»60/40“ cpwo nomozna, kamo msa gonece
okoao 0,6% om BBII. ToBa mokewe ga e
note 1%, Ho mpsa6Bawe no-Bucoka nog-
kpena.

- PaGomnume sanasamu...

- O6wecmBenuam cekmop uma no-zo-
AeMU cuAu om vacmuus ga yBeauuu BpsHa-
epakgenusma.

- YnpaBasBawume B8 Boacapus, kou-
mo onpegeasm kypca na npomuBoenu-
geMuuHuUme U cnacumesHume mMepku...

- IIpegnasauBu ca. He puckyBaxa ¢ no-
2oAsMa CymMa ga nognomozHam GusHeca.
Ho moske 6u ca ocmaBuau pucka 3a 2021
2., kozamo ca us6opume. VI nukak ne e
acno kak we ce cpbupam npuxogume u

state as an employer has not reduced its staff
costs. Overall, in 2020, our economy has
not been affected much by the pandemic,
with the exception of some key industries
and sectors. This crisis is not as terrible as
the one in 1996 or 2008, nor in 2014.

- The decline is not so great...

- Because of the good management
and communication with our European
partners, but also because of the relatively
well-adjusted balance. Companies are
diligent taxpayers. The government did not
raise taxes, although there were calls for that.
The 60/40 program also helped, bringing in
about 0.6% of GDP. It could have been at
least 1%, but stronger support was needed.

kot caeq us6opume we ynpaBasBa pasxog-
Hama uyacm Ha Glogkema.

- Ha Gusneca, koumo mbpcu Hauunu
ga ChXpaHu gellHOCMMA CU...

- Hau-B8eposmno koncepBamuBuume
naanoBe u epBkaBomo nHaemane Ha xopa
we e om noasa. [IpenopbuBam ga ce kan-
gugamcmBa u no npaBumeacmBenume
npozpamu 3a nogkpena. VIma Gusnecu ¢
HesgpaBa ocnoBa, koumo mps66a ga ce
npecmpykmypupam. Heka ce mbpcu nop-
Maanusm nbm kem kauenma u nasapa u ga
He Ce pasquma Ha HenasapHU MeXaHUsMU.

- ,2Ilenama® Ha ma3u nangemus...

- Ta ce usmepBa ¢ yoBewku kuBom u
moBa e nati-Bucokama uena. Ipyezomo e
nonpaBumo.

- 3a ga mpwene ukonomukama nazo-
pe, uma nykga om...

.. cutepeus u Bzaumonomowt. Cunep-
eugma e Haucmusa kalouoB ¢akmop 3a

- The public sector has more power than
the private sector to increase wages.

- The government in Bulgaria,
which determines the course of anti-
epidemic and rescue measures...

- They're being cautious. They did
not risk a larger amount to support the
business. But they may have left the risk
for 2021, when the elections will be held.
And it is not at all clear how the revenues
will be collected and who will manage the
expenditure part of the budget after the
elections.

- For businesses that are looking
for ways to keep their operations

©0 © 0 0 000 0000000000000 000000000000000 00

- TOPIC -

Ha 6a81u oGopomu

o Typucmuueckama ungycmpus e
Hall-CUAHO 3acezHama.

o Komnanuume 8 cpepama na kyamy-
pama u uskycmBomo ca 6 Gaokask.

o Tpancnopmpm u cekmopu om npo-
MuwseHocmma Geaeskam cnag.

o B mpbpeoBusma na gpeGuo uma us-
Becmnu npobaemu sapagu cBumo-
mo nompebaeHue.

o Cpeg naii-meskko saceenamume ca
myponepamopume, xomeackusm
Ousec, BpsgywHusm u BogHusm
mpaHcnopm, pecmopanmbopcku-
am Gushec, npousBogcmBomo Ha
duamu.

Tracker

CBN Panoff, Stoycheff & Co
works with a company classifier
based on a Eurostat classifier. The
topcategoryisdefinedasanindustry:
for example, manufacturing, trade,
construction, information and
communication technologies. Each
industry is made up of sectors,
and they are made up of specific
businesses.

27 are the service sectors for
which CBN Panoff, Stoycheff &
Co has information. In 19 of them
there is a decline.~




- TEMATA -

usausate om meskkama cumyauust.

- Hau-B8aknuam ukonomuuecku
ypok, koimo nangemusma nu gage...

- Besska komnanus uma nykga om npa-
Buana ocnoBa. Om cpwecmBeno snauenue

V3MEPUTEA

e omuoweHuemo ksm xopama, ¢ koumo
ce pabomu, kakmo u omnowenuemo kbm
kauenmume, Haauuuemo Ha go6pu npo-
gykmu u ycayeu. Hat-cuanu ca ypouu-
me, koumo ugBam, caeg kamo cBbpwam

CBN Panoff, Stoycheff & Co pa6omu ¢ kaacupukamop na komnanuume, 6asu-
pan Ha kaacupukamop na EBpocmam. Hau-Bucokama cmenen e gepunupana kamo
ungycmpust: Hanpumep npousBogcmBomo, mepeoBusima, cmpoumeacmBomo, un-
¢opmauuonnume u komynukauuonnume mexnosozuu. Beska ungycmpus e cocma-
Bena om cekmopu, a me - om konkpemnu Gusnecu.

27 ca cekmopume 8 cpepama Ha ycayeume, 3a koumo CBN Panoff, Stoycheff &
Co uma undopmauust. B 19 om msx uma cnag.

going...

- Conservative plans and flexible hiring
are likely to be helpful. T also recommend
applying for government support programs.
There are businesses having an unhealthy
foundation that need to be restructured.
They should try to follow the regular path
to the customer and the market and not to
rely on non-market mechanisms.

- The “price” of this pandemic...

- It is measured by human life and this is
the highest price. Everything else is fixable.

- In order for the economy to go
up, it needs...

-.. synergy and mutual assistance.
Synergy is really a key factor in getting out
of a difficult situation.

- The most important economic
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aeciume napu. [IpaBu Bneuamaenue, ue
8 Boacapus masko ¢pupmu cu nocmaBsam
ueAu, a 6e3 msx Hewama ca ocmaBenu Ha
cBo6ogno nayBane u cBo6ogHo nagane.

- Heo6xogumocmma om GusHec un-
dopmauus...

- MHosuHa cMsmam, ye ms ce HaMupa
cBo6ogro B unmepnem. JoGpume Gusnec
pesyamamu ce kpensam Ha unpopmupanu
pewenus. Hue moke ga cme mounusm
undopmauuoner napmubop Ha Beeku Gus-
Hec.

- B epama na ¢aawuBume HOBuHU
gocmoBepHama undpopmauusi...

- .6 MPYgHOGOCMBNHA, HO Ms € OCHO-
Bama 3a npaBuanomo ynpaBaenue Ha 6us-
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lesson the pandemic has taught us...

- Every company needs a proper
foundation. The approach towards the
people we work with is essential, as well as
the approach towards the customers, the
availability of good products and services.
The most important lessons come after the
easy money runs out. It is noteworthy that

AT A SLOW SPEED

The tourism industry is most affected.

in Bulgaria few companies set goals, and
without them things are left to swimming
downstream and free fall.

- The need
information...

- Many believe that it is freely available
on the Internet. Good business results are
based on informed decisions. We can be the

for business

Companies in the field of culture and art are blocked.

Transport and industrial sectors are declining.

There are some problems in retail trade due to shrinking consumption.

¢ Among the most severely affected are tour operators, hotel business, air and water
transport, restaurant business, film production.




Heca.

- Bosmoknocmume, koumo ce pas-
kpuBam...

- ..ca Heoepanuuenu. Ho ¢unancu-
panemo e caabo, koemo usuckBa ga ce
Hamecsm uHcmumyuuu u  $ongoBe.
Bopacapume, koumo ce 3aBppwam om
uyk6uHa, we nognomozHam npoueca Ha
BpscmanoBsBane.

- Kozamo nangemusma Gbge oBaa-
gsHa...

- OuakBam ukonomukama ga mpsene
Haeope. Muoeo mukpokomnanuu gomo-
2aBa we usnumam npobaemu.

- Epekmpm na nangemusma e...

- Mo6uausupaw. @

right information partner for any business.

- In the age of fake news, reliable
information...

-... 1s difficult to access, but it is the
basis for proper business management.

- The opportunities that are
opening...

-... are unlimited. But funding is weak,
requiring the intervention of institutions
and funds. Bulgarians returning from
abroad will support the recovery process.

- Once the pandemic is under
control...

- I expect the economy to go up. Many
small businesses will experience problems
until then.

- The effect of the pandemic is...

- Mobilizing. @

@0 0000000000000 0000000000000 000 00

HATOPE

(DunancoBama u sacmpaxoBameanama ungycmpust
Meguuunckume ycayzu u onpegeaenu ceemenmu om papmauusima
Vndpopmauuonnume u komynukauuonnume ycayzu

Ceackomo cmonancmBo

ITpuxogume ce 2zeHepupam ocHoBno 8 npousBogcmBomo, mbpzoBusima Ha
egpo u gpedno, ICT ungycmpusima, cmpoumeacmBomo, npousBogcmBomo
Ha eackmpoenepeust. Vlngycmpuume, opuenmupanu ksm BpHwnu nasapu,
umam nomeHuuaa 3a pacmesk. C Hali-eoasiM ppcm we e copmyeprusim cek-
mop. Teaekomynukauuonnusim cekmop ouakBano cpwo we npogeaku ga ce
pa3sBuBa gobpe.

Upr-WARD

o The financial and insurance industry.
o Medical services and certain segments of pharmacy.
o Information and communication services.

o Agriculture.

Revenues are generated mainly in manufacturing, wholesale
and retail trade, ICT industry, construction, electricity generation.
Industries oriented towards foreign markets have the potential
for growth. The software sector will grow the most. The
telecommunications sector is also expected to continue growing
steadily.
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HNKOAAUN
BbAKAHOB:

BUMHATIUY B TAKT C BPEMETO U
TEXHOAOTUUTE
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PROF.

NIKOLAY
VALKANOV:

A1LwAYS KEEPING Up WiTH THE
TiMES AND TECHNOLOGY
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- MHTEPBIO -

IIpo¢. gmn unsk. Hukoaau
BoakanoB e npegcegamea na
CoBema na gupekmopume na
»Muncmpoi Xoagune“ Allu e
Bmopu Mangam npegcegamea Ha
Bracapckama munno-eeoaokka
kamapa. Om 2013 2. e npodecop
om Mekgynapognama Hayuna
akagemust (MAHEBD) 6 Cankm
ITemepGype u e nouemen
npodecop Ha Munno-eeosokkus

ynuBepcumem ,,C8. VBan Puacku®.

B Hauaaomo Ha cBossma kapuepa,
om 1986 2. go 1991 e., e gupekmop
na HayunouscaegoBameackust
MeXHOAOZUYEH UHCMUmym no
MuHHO cmpoumeacmBo. ITpes 1991
2. npodecuonasnusm my skuBom ce
cBop3ba c ,Muncmpoi Xoagune*
AJ1. Om 2002 2. e npegcegamea

na Hagsopnus cpBem na ,,TopyGeco
3aamoepag® AJl, a om 2012 2.

- npegcegamea Ha HagsopHus
cpBem u na ,,Jopy6co Magan®

AJL. TIpegcegamea e na CoBema
Ha HacmosimeAume Ha MI'Y u na
YVACT. 3am.-npegcegamea na YC

na KPUD. J18a nbmu e Hocumea
Ha 2oAsiMama Haepaga ,Mucmbp
Nkonomuka® - 3a 2012 u 3a 2020 2.

F YOU WANT TO BE

SUCCESSFUL, YOU

HAVE TO WORK
WITH SUCCESSFUL
PEOPLE

AN REPATABLE
PERSONAL BRAND

is built by having a responsible
attitude towards the people you
work with, by the investments you
make and by the word you give.

CKAIIl A1 OA CHU YCIIEIIEH,
TPABBA JA PABOTUII C

VCIIEIIHM XOPA

-ITpo¢. BoakanoB, kasBam ,HoBa eogu-
Ha - HOB kpcvem®. Bue ¢ kakBu amGuuuu
cmbnBame 6 HoBama 2021-8a?

B ,Muncmpot Xoaguse* sanouBame ga
npaBum naasoBeme 3a caegBawama zoguna
owe npes cenmemBpu-okmomBpu. TozaBa
ce nogeomBam umkeneprume npoekmu 3a
Bcuuku npegnpusmust u unBecmuuuonHume
npozpamu. V1 ceza Bausame 8 HoBama eoguna ¢
amGuuus 3a noBuwaBane npousBogumeatoc-
mmMma Ha MPyga U Ha 3a1AaWAHEMO HA XOpama.
Bakua nawa sagaua e gobpama epuka 3a onas-
Bane Ha sgpaBemo u uoBewkus skuBom.

- Bue cme ungycmpuaseu, u uaBecmu-
mop cbc coaugHo npucbemBue 8 Gpacap-
ckama ukonomuka. Ako noeaegnem nasag,
kou ca nskou om nau-8aknume momen-
mu 8 pasBumuemo u nocmuskenusima Bu,
koumo we omkpoume? Hackopo umaxme
loGuseii, 2 moBa obuknoBeno e cBbpsano u
¢ Auyna paBuocmemka...

- As cpMm om wacmauBume xopa, skuBeau
u npegu, u caeg 10 HoemBpu 1989 2. TTpegu
npomsHama 61x gupekmop Ha z0AIMO npeg-
npusimue, caeg moBa npogbakux ga ynpaBas-
Bam oA MO npegnpusmue, a nOcAe CMaHax u
cobcmBeruk Ha zoasm Gushec. Crgbama Mu
e nomazaaa Bunaeu ga coM Bp8 BppxoBeme
Ha ynpaBaeHuemo Ha eoaemMu Komnaxuu cbc
cmpamezudecko 3Havenue 3a cmpanama. Ha-

- Prof. Valkanov, the saying goes “New
Year - new luck”. What are your ambitions
for the new 2021?

- At Minstroy Holding we start making
plans for the next year in September-October.
The engineering projects for all enterprises
and investment programs are prepared at
that time. And now we are entering the new
year with the ambition to increase our labor
productivity and the remuneration of the
employees. An important task is also taking
good care for keeping people’s health and life.

- You are an industrialist and investor
with a solid presence in the Bulgarian
economy. Looking back, what are some
of the most important moments in your
development and achievements that you
would like to highlight? You recently had
an anniversary, and this is usually related
to personal retrospect...

- T am one of the lucky people who have
lived before and after November 10, 1989.
Before the change I was a director of a large
enterprise, then I continued to manage a large
enterprise, and then I became the owner of a
large business. My destiny has always helped
me to be at the top of the management of
large companies with strategic importance for
the country. I gained solid experience in my
overall realization as a professional. I would
highlight some of the memorable moments

mpynax coauget onum 8 ugaocmsama cu pea-
Ausauust kamo npodecuonasucm. Ille omkpost
Hgkou om naMemsume 3a MeH MoMeHmu 8
wspacmBasemo mu: Ha 35 6ax gupekmop
Ha 20ASIM MUHeH uncmumym, Ha 40 oeaaBux
eonmvo cmonatcko obegunenue ¢ 15 xua.
pabomuuuu. IIpes 90-me zogunu MunHama
ungycmpust ¢asupa u mpscBawe ga Hameps
aamepHamuBu usBbH cmpanama ¢ padpuku
8 Makegonus, 6uBuwa K0zocaaBus u Appuka.

- B 2ogunume Ha npomsHama MHO3uHa
onumaxa ga HanpaBsm GusHec, HO Maa-
uuxa kamo Bac ycnsxa ga 2o pasBusm c
makeB 20asm pasmax. Ha kakBu Bawu ka-
uecmBa ce gbaku moBa?

- ITppBo e keaanuemo ga npaBuw. Bmopo
- ga ce yuuw Henpekbcramo, 3a ga cu 8 makm
¢ Bpememo u mexnosozuume. Tpemo - ga
UMaw AUMHUS nomeHuuaa ga pskoBoguuw, ga
cp3gaBaw u ga pasBuBawi. Bax ppkoBogumen
Ha HayueH uncmumym, koemo Me Hayuu ga
ynpaBasBam npoekmu. Haykama e Baken un-
cmpymenm u 8 zogusume moBa Mu nomozta
ga ce gBuka Hanpeg ¢ usnpeBapBawu memno-
Be.

- Brgewemo Bunazu e nescuo, Ho kak-
Bu no-geacocpounu ueau cu nocmaBsme
8 mesu Bpemena na gueumasHa, a u Ha
usaocmHa  oowecmBeno-ukonomuuecka
mpancdopmauus?

of my development: At 35 I was the director
of a large mining institute, at 40 I headed
a large business association with 15,000
workers. In the 1990s, the mining industry
went bankrupt and I had to find alternatives
abroad with factories in Macedonia, the
former Yugoslavia and Africa.

- In the years after the change,
many tried to create a business, but few
managed to develop it on such a large
scale as you did. What are the qualities
that helped you succeed?

- First is the desire to act. Second - to learn
constantly, in order to keep up with the times
and technology. Third - to have the personal
potential to lead, create and develop. [ was the
head of a research institute, which taught me
to manage projects. Science is an important
tool, and over the years it has helped me
move forward at a faster pace.

- The future is always unclear, but what
long-term goals do you set in these times
of digital and overall socio-economic
transformation?

- Digital transformation is not new in our
country. Minstroy Holding owns nine mines
in Bulgaria and Macedonia. The extraction of
lead-zinc ores and concentrates is a priority.
We have a lot of investment in green energy
production. We have proved that we have the
right approach, because the EU will continue




« INTERVIEW -

- Hueumassama mpatcpopmauust npu
Hac He e HoBocm. ,Muncmpot Xoaguse” e
co6emBetuk Ha geBem munu 8 Beacapus u
Makegonust. ITo6uBsm na oaoBro-uunko-
Bu pygu u konuenmpamu e npuopumemso
nanpaBaenue. VImame gocma unBecmuuuu 8
npousBogemBomo Ha seaena enepeust. Hokasa
ce, ue umame npaBuaet nogxog, sawomo EC
we npogbaku u npes caegBawust npozpame
nepuog ga HacbpuaBa Hetiomo pasBumue u
usnoasBate. ,,Muncmpot® yuacmBa 8 undpa-
cmpykmypro, kuauwino u oducso cmpou-
meacmBo. Vmame gobpa mpaguuust u 8 xo-
meackust 6usnec. [lle npogsaskum yBepeno ga
pasBuBame mesu uemupu HanpaBaenus.

- Kak useaeskga ,,Muncmpou Xoagune®
npes npusMama Ha vucaama - unBecmu-
uuu, 6poil saemu...

- B ,Muncmpot“ 658 Bcuuku mesu ue-
mupu HanpaBaeug B8 pasauuHume nepuogu
Ha 20guHama 6posm Ha 3aemume Ha mpygoB
gozoBop e meskgy 3200 u 4000 gywu. Vmame
epwka 3a xopama upe3 gobpo Brsnazpakge-
Hue U ocueypsBate Bopxy nbaHUS pasMep Ha
pabomuama sanaama. B MunHama umgyc-
mpust usBecmupaxme Hag 400 Man. 48., a 8
npousBogecmBomo Ha 3eacHa eHepeust, Xome-
Au u gpyeu npoekmu Baoskuxme Hag 200 MAH.
8. Kynuxme daaupasu munu, HaBoguenu, 6e3
mexHuka u nepconas, samoBa nppBonauaato
Ce Haaazaxa eoaeMu uHBecmuuuy, a caeg moBa
- ¢ npeMepeHo memno Bestka coguna.

- yMuncmpoi Xoagune“ e gpyskecmBo
¢ nsakoako pasauunu geiinocmu. Kak8o
npegumcmBo Hocu moBa?

to promote its development and use in the
next programming period. Minstroy also
participates in infrastructure, housing and
office construction. We have a good tradition
in the hotel business. We will continue to
confidently develop these four areas.

- How does Minstroy Holding look
like in terms of numbers - investments,
number of employees...

- At Minstroy, in all these areas of
operation in different periods of the year the
number of employees on an employment
contract is between 3,200 and 4,000 people.
We take care of our employees by providing
good pay and insurance on the full amount of
the salary. We invested over BGN 400 million
in the mining industry, and we invested over
BGN 200 million in the production of green
energy, hotels and other projects. We bought
out bankrupt mines, flooded, without
equipment and personnel, so initially large
investments were required, and then - at a
measured pace on an annual basis.

- Minstroy Holding is a company with
several different activities. What is the
advantage of this?

- This gives us the opportunity for
diversification. If issues arise in one area,
we can compensate with other business
segments. We work in four areas and have not
expanded with too many activities, in order
to be able to manage them professionally.

Prof. Dr. Sc. Nikolay Valkanov is Chairman of the Board of Directors of
Ministry Holding AD and Chairman of the Bulgarian Ministry of Mining
and Geology for the second term. Since 2013 he has been a professor at the
International Academy of Sciences (MANEB) in St. Petersburg and is an honorary
professor at the University of Mining and Geology “St. Ivan Rilski”. At the
beginning of his career, from 1986 to 1991, he was Director of the Research
Technological Institute of Mining Construction. In 1991 his professional life
became connected with Minstroy Holding AD. Since 2002 he has been Chairman
of the Supervisory Board of Gorubso Zlatograd AD, and since 2012 - Chairman
of the Supervisory Board of Gorubso Madan AD. He is Chairman of the Board
of Trustees of the Moscow State University and UACEG. He is also Deputy
Chairman of the Board of CEIBG. He has twice won the “Mr. Economy” Grand
Prize - for 2012 and 2020.
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g

ABTOPUTETEH
AVYEH BPAH]T

ce uszpakga cbc cepuosno om-
HoweHue koM xopama, ¢ koumo
paGomuu, ¢ unBecmuuuume,
koumo npaBuw, u c gymama,
kosimo gaBaw
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- ToBa nu gaBa Bpsmoksocm 3a guBepcu-
dukauus. Ako B8 egnama cdepa Bpsnuknam
npo6aemu, Moske ga komnencupame ¢ gpyeume
ceeMenmu Ha Gusteca. Pabomum 6 vemupu
HanpaBAeHUs U He CMe Ce PasWUpuAU ¢ MHOZO
gelinocmu, 3a ga cMe B cbcmosHue ga eu ynpa-
BasBame npodecuonaato.

- Bmopu mangam cme npegcegamea Ha

- IToaumukama, kosmo Gusnecbm 8
masu cdepa caegBa?

- Bucoka omeoBoprocm kem peeuonu-
me, 8 koumo mesu komnanuu pabomsam.
Te ocueypsBam goGpu ycaoBust 3a mpyg, HO
u 3a kuBeene B mesu mecma, kamo ce nog-
nomacam obwunume. Hue nspBu nogkpenu-
XMe gyaaHomo obyueHue, kamo cpsgagoxme

« INTERVIEW -

ca HanpaBaexHusma B getinocmma
Ha ,Muncmpoi Xoagune*: goou8 na

040810-uunkoBu pygu u konuenmpamu;

npousBogcmBomo Ha 3eaeHa eHepaus;
undpacmpykmypno, kuauwno u odpuc-
HO cmpoumeacmBo; xomeacku Gusnec

Munno-zeoaokkama kamapa u mps66a ga
omGesekum, ue goGuBnama ungycmpust

napaseaku, koumo ga nogeomBsam kagpume
32 Hawume npegnpusmus. VImame omauunu

noayuu yckopero pasBumue npes nocaeg-
Hume gBe gecemusemust 8 Bracapus. Kak
cmana moBa?

- B kpas na munaaus 8ek munsama ungyc-
mpus y Hac Gewe usugao daaupasa. Hetinu-
am wanc 6ewe B moBa, ue Hewe npuBamusu-
pasa om npodecuoHaaucmu - xopa, koumo
u npegu moBa pabomexa 8 mesu npegnpu-
amus. B mosu cekmop 6gxa Baokenu 5-6
MApg. AB. u maka mot cmana Ha cBemoBHo
nuBo. Pygama y nac e ¢ nucko cpgbpkanue Ha
Memaau u ca Hy’knu ozpomHu unBecmuuuu,
32 ga NoCMmuzHew NoAoKUMEAHU pesyAmamu.
Beuuku nue mucaexme kak ga cpsgagem masu
ungycmpust HanoBo. 3aegHo uspaGomuxme
cmpameeust U cMe 3aegHo, kozamo mps6Ba
ga ce npaBam npomenu 68 nakou sakonu. 3a-
moBa u geBusbm Ha kamapama e ,,Cuanu 3a-
ego”. Hue cpewame ozpomo pasbupane om
cmpata Ha gbprkaBama. Tosu cunxpon nosBo-
anBa ga nocmueame Bucoku pesyamamu u ga
ocueypsiBame 3aemocm 3a MHO20 xopa, kou-
mo ca gobpe naameHu u ocueypetu. CpegHa-
ma pabomua 3anaama e cpeg Hau-Bucokume
8 cmpanama.

are the directions of the
activity of Minstroy Holding:
Mining of lead-zinc ores
and concentrates; green energy
production; infrastructure, housing
and office construction; hotel
business

mines are owned by Minstroy
Holding in Bulgaria and
Macedonia

people work on
an employment
contract at

4000

Minstroy Holding during the most
active period of the year

million has
been invested

by the

o000 b2
company in

all its areas of activity over the years

omuowenus ¢ MI'V, npegaacame cmakanm-
cku npoezpamu 3a cmygenmume, unBecmu-
pame B mexnuka u saau 8 yHuBepcumema.
Cmuenaxme go usBoga, uye omeoBopHume
komnanuu mps6Ba ga noaacam epwku u sa
usepakganemo Ha kagpume. 3amoBa usnacs-
Me ackuuu npeg cmygenmume, uckame ga eu
BgsxuoBuM u ga eu MomuBupame ga yuam u
ga ce pasBuBam.

- Cnopeg Bac koui e npaBusnusm nog-
xog koM uoBewkus kanumaa, koumo e
goGpe ga ce npuaaza om Beeku Gusnec, om
Bcska komnanus?

- Vickaw au ga cu yenewen, mps6Ba ga pa-
fomuw ¢ ycnewHu xopa. Beue zogunu Hapeg
8 ,Muncmpot“ xopama 3Hasm MOUHUA geH,
Ha kotimo ce naawam 3anaamu, u Hue Hukoza
He sakbcraBame. Vmame 2puka 3a pabomuomo
06aekao u AuvHu npegnasnu cpegemBa, 3a
XpaHa u mpatcnopm. Xopama He ce uHmepe-
cyBam gaau e nagHasa ueHama Ha Memaaume,
me uckam ga umam nHaBpeme napume, koumo
ca 3apabomuau.

- Hukoaatt BoakanoB e ume. Kak ce cps-
gaBa makeB aBmopumemen auuen Gpang?

- For a second term you have been
elected Chairman of the Chamber of
Mining and Geology and we must note
that the mining industry has developed
rapidly in the last two decades in Bulgaria.
How did this happen?

- At the end of the last century, the mining
industry in our country was completely
bankrupt. It managed to survive because it
was privatized by professionals - people who
had worked in these companies before. BGN
5-6 billion were invested in this sector and so
it started operating on a global level. The ore
in our country has a low content of metals
and huge investments are needed, in order to
achieve positive results. We were all thinking
about how to reestablish this industry.
Together we have developed a strategy and
we are united when some laws need to be
changed. That is why the motto of the
chamber is “Strong together”. The state also
offers us great support. This synergy allows
us to achieve excellent results and provide
employment for many people who are well
paid and insured. The average salary we offer
is among the highest in the country.

- The policy that the business in this
area follows?

- Great responsibility to the regions in
which these companies operate. They provide
good working conditions, but also a good

munu npumekaBa ,,Munacmpot
Xoagune* 8 boazapust u Makegonus

gywu gocmuzam 3aemume Ha mpygoB
go2oBop B ,Muncmpou Xoagunz“ 6
Haii-akmuBrus nepuog om 2ogunama

MaH. AB. e unBecmupaso gpykecmBomo

856 Bcuuku cBou nanpaBaenus npes
zogunume

environment for living in these places by
supporting the municipalities. We were the
first to support dual training by creating
classes to prepare staff for our businesses. We
have excellent relations with UMG, we offer
internship programs for students, we invest
in equipment and halls at the university.
We came to the conclusion that responsible
companies must take care of the staff’s
development. That is why we deliver lectures
to students, we want to inspire them and
motivate them to learn and develop.

- In your opinion, what is the right
approach to human capital, which should
be applied by every business, by every
company?

- If you want to be successful, you have
to work with successful people. For years,
people at Minstroy have been sure of the
exact day on which salaries are paid, and we
are never late. We take care of work clothes
and personal protective equipment, food
and transport. People don't care if the price
of metals has dropped, they want to have the
money they have earned on time.

- Nikolay Valkanov is a well-known
name. How does one create such an
reputable personal brand?

- By having a responsible attitude towards
the people you work with. By the investments
you make and by the word you give. You




+ IHTEPBIO -

- Cbc cepuosto omuowenue koM xopa-
ma, ¢ koumo pa6omuw. C unBecmuuuu-
me, koumo npaBuw, u ¢ gymama, kosmo
gaBaw. [Tpeg xopama cu mps66a ga usau-
3aw yBepen U ga cu AUYEH NPUMep 3a MIX.
Bbgu uecmen u noumen kakmo ksm napm-
npopume, maka u kom Bcuuku, ¢ koumo
pabomuw. 3a ga cu augep 8 npodecusma
cu, e Heobxogumo HenpekbcHamo ga ce ca-
moobpazoBaw. Tps6Ba ne camo gobpa Ha-
yuHa, HO u ¢usuuecka nogeomoBka. Vnaue
we usnagHew om moBa chcmesanue.

- KakBo npaBume, 3a ga cme 8 goGpa
¢usuuecka popma?

- Beeku gen nayBam u xogs none no 5
kM u umam npoepama Ha meaepona, kos-
mo caegu moBa. OGuuam ga kapam cku,
ga ce emypkam 8 monaume Mopema nose
Begupk B zogunama, npaBs u nogBoguu
cuumku. ITongkoea Bkpwiu eaegame mesu
cpewu ¢ akyau u kocmenypku, nabalogaBa-
Me kpacuBume pudoBe u usaomo mMHO200-
Gpasue om pacmenus u kuBomuu 6 nog-
Bognus cBsm. Vzepagua coM mesu HaBuuu
om MaAabk, npegaa cbM eu U Ha geuama cu.

- Ypoksm, koiimo nangemusma Bu
gage?

- Ta nu yuu ga cme omeoBopnu kem
cebe cu u koM gpyeume, ga cnasBame
mpume I - Iesunpekuus, Hucmanuug
u Hucuunauna. Hayuu Hu Ha 2pBkaBocm
u pa6oma B8 ekcmpemuu ycaoBus. Ho ¢
Bakcunume u cbc cb3gagenus umyHumem
y npeboaegyBarume nangemusma nocme-
NeHHO We OMMUHe, We HU ocmaHam oba-

have to be confident in front of your people
and serve as a personal example for them. Be
honest and respectful to your partners, as well
as to everyone you work with. To be a leader
in your profession, you need to constantly
educate yourself. You need not only good
scientific but also good physical training.
Otherwise you will drop out of the race.

- What do you do to be in good physical
shape?

- Every day I swim and walk at least 5 km
and I have an application on my phone that
monitors this. I like to ski, dive in the warm
seas at least once a year, and take underwater
photos. Sometimes at home we watch these

CC

TO BE A LEADER IN
YOUR PROFESSION,

you need to constantly educate
yourself. You need to have not
only scientific but also good
physical training.

ue HayueHume ypouu.

- Koe Bu gaBa ycmouuuBocm na us-
oGuAuemo om cmpec U usnumaHusd, Ha
koumo nocmosinno cme nogaoken?

- Mnozo Bakno e cemeticmBomo, mo
mu gaBa cuaa. PagBa me ycnexsm Ha ge-
uama Hu. Hati-eonemusm mu cun [eopeu
Bogu ycnewHo eoagMa mpaHCnOpmHA
komnanus, Mapuna ce sanumaBa ¢ mypuc-
muueckus 6usnec, Hukoaat yuu 8 Amepu-
kanckug koaek, a Kpucmuss - npaBo 658
Buena. Conpyzama mu Pymsna e augep 8
eHepeutinus cekmop, Ho pabomu akmuB-
HO u B gpyeume Hu Gushecu.

- Bawemo noskeaanue kom uumame-
Aume 3a 2021 2.2

- TokeaaBam na Bcuuku sgpaBe, koc-
Mem u wacmue. @

.§

3A 1A CU1 AVITTEP
B ITPOPECHISTA

cu, e Heobxogumo Henpekbe-
Hamo ga ce camooOpasoBaw.
Tps6Ba He camo HayuHa, HO u
goopa ¢usuuecka nogeomoBka

JTIOBVIBHATA VIHITYCTPVIS

o B mosu cekmop B nocaegnume 20 zogusnu ca Baoskenu 5-6 mapg. 48. u

maka moii cmana na cBemoBno nuBo.

o ITo cmounocm npousBegenama npogykuust npes 2019 2. ce yBeauuaBa no-
0bp3o om 00ema Ha gobumume noaesnu uskonaemu, kamo napacm8a c
3% go 2.9 mapg. A8. Hati-e0astm e ppcmbm 8 pygogoGuBa - 11%, koemo ce
goaku Haii-Beue Ha Bucokume uenu Ha 3aamomo.

o TIlpes 2019 2. npogbaskaBa mengenuusma om nocaegHume 20guHU 32
cBuBane na goouBa na Breauwa, a meunume 2opuba kamo usgao umam

HEe3HaYuUmeA€H gsA.

o IMpousBogumeanocmma B go6uBnama ungycmpus npognarkaBa naaBuo ga
ce yBeauuaBa, kamo npes 2019 2. e nag 137 xua. 48. Ha egun Haem.

encounters with sharks and turtles, observe
the beautiful reefs and the whole variety of
plants and animals in the underwater world. I
have built these habits from a young age and
I have passed them on to my children, too.

- The lesson which the pandemic
taught you?

- It teaches us to be responsible to
ourselves and others, to observe the three
D’s - Disinfection, Distance and Discipline. It
taught us to be flexible and work in extreme
conditions. But with the vaccines and the
immunity of the people who have already
been cured, the pandemic will gradually pass.
However, we will be left with the lessons
learned.

- What makes you resilient to the
abundance of stress and trials, which you
are constantly subjected to?

- Family is very important, it gives me
strength. The success of our children makes me
happy. My eldest son Georgi successfully runs
a large transport company, Marina is in the
tourism business, Nikolay is studying at the
American College, and Christian is studying
law in Vienna. My wife Rumyana is a leader
in the energy sector, but she also participates
actively in the rest of our businesses.

- What is your wish to our readers for
20212

- I wish everyone health, luck and
happiness. ®

THE MINING
INDUSTRY

BGN 5-6 billion have been
invested in this sector over the
last 20 years and that is how it
started operating on a global
level.

o In terms of value, the production
created in 2019 has increased
faster than the volume of
extracted minerals, increasing
by 3% to BGN 2.9 billion. The
largest increase was in mining
- 11%, which is mainly due to
high prices of gold.

In 2019, the trend of the recent
years to reduce coal production
continues, and liquid fuels in

general have a negligible share.

Productivity in the mining
industry continues to increase
gradually, as in 2019 it is

over BGN 137 thousand per
employee.




« INTERVIEW -
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Toguna caeg zoguHa cmueHaxme U
go 6p. 100 om HoBomo aemoGpoeHe Ha
cnucanue ,, /konomuka®, koemo sanouna
npes 2011 2. T Geassa nopegnust 3aBott
B ucmopusma Ha usganuemo, koemo
Bogu Hauasomo cu owe om 1989 2. ITpes
moBa nocaegHo gecemua
MO NOCMOSHHO Ce Npo
supa, o6HoBaBa kamo ep
HACcOYEHOCM, € UeA ga pa3
yumameacka aygumopus
HaucmuHa ycnsBame ¢ 609
om memu, koumo npegc

CE PA3BUBA U
OBHOBSIBA, A IOBUMAEVMHUAT
BPOM E C U3LSIAO HOB OU3AVH

@00 0000000000000 00000000000000000000000

HE EDITION IS IN
THE DIGITAL AGE,

reached issue
numberl00 of the new edition of the
Economy magazine, which commenced
in 2011. It marked another turning
point in the history of the publication,
which dates back to 1989. During this
last decade, the magazine has been
constantly changing, modernized and
updated in terms of graphics, style and
focus, in order to expand its readership
and influence. And we have been really
succeeding in doing so with the wide
range of topics we present - economics,
business and entrepreneurship,
technology, innovation, science, art and

.

« CIIMCAHMETO « THE MAGAZINE -

u kyamypa, 6pangoBe, auanocmu...

Cnucanuemo e He camo 8 xapmueHa-
ma, HO u B gueumaanama epa. HeeoBu-
am oHAaliH apxuB ce cbxpanaBa Ha www.
economic.bg/magazine u gocmbnsm go
Heeo e cBo6ogen. AkmuBromo Hu napm-
o ¢ Mkonomuueckus nopm
.bg e om zoaama noasa u 3a g
u. ITpu cunepeusma 1 naloc
paBuo Ha noBeve om 2. Cnu
pozoBopu® Ha aneauticku esu
u 3a usia cBam. Tbpcsam nu xo0
Banu om pasauuHu ucmopuu
uu, U masu Hawa nosumuB
“ nocmosiHHO pacme.
ppskume B ppueme cu Hati-HOB
gepHust 6poll Ha cnucaHue
xMe 20 no HOB Hauun, ¢ HOBu
u HOB nogxog. Lenum Bcuuku
ameau u ce pagBame Ha kuBama
pb3ka ¢ Bac. He ce koaebatime - uememe
HU, Mbpceme HU.

W emo oms3Byk no noBog lobuaetinus
6p. 100 na cn. ,,/konomuka®:

e e e e 000 0000000000000 00

culture, brands, personalities...

The magazine is not only in the pa
but also in the digital age. Its onli
archive is stored at www.economic.b
magazine and is available for free. O
active partnership with the Econo
portal economic.bg is of great bene
for both media. Having strong syner;
1 plus 1 always equals more than 2. T
magazine started “speaking” in Engli
and opened to the whole world. Peo
are reaching out to us, excited by vario
stories and publications, and this positi
“collection” of ours is constantly growi

In your hands you are holding t
latest and most modern issue of t
magazine. We did it in a new way, wi
new sections and a new approach. We
value all our readers and enjoy the close
relationship with you. Don’t hesitate -
keep reading us and reaching out to us.

And here are some reflections on
the occasion of the 100th anniversary
issue of Economy magazine:
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- CIIICAHIMETO -

Yecmum Gpotu 100 na cn.
,Jkonomuka®!

[Tpuememe Moume Hati-uckpe-
Hu nosgpaBu 3a mosu npasxuk.
IMpogbakaBaime go6pama
mpaguuus ga nonyaspusupame
nocmuwkeHusma Ha yyenume
om Bracapckama akagemus na
naykume. C unmepectu noBunu
Gbgeme u 3aHanpeg Mocm Mekgy
GusHeca, Haykama u o6wecmBo-
mo, 3awomo 3HaHuemo Bogu go
o6wecmBen u ukonomuuecku
npocnepumenm.

Akay. OANAH PEBA/ACKH,
npegcegamen na Bvazapckama
akagemus na naykume

Acad. JULIAN REVALSK],
President of the Bulgarian
Academy of Sciences:

Congratulations on the 100th
issue of Economy magazine! Please
accept my sincerest compliments
on this occasion. Continue the
good tradition of promoting the
achievements of scientists from the
Bulgarian Academy of Sciences.
Presenting interesting news,
continue being a bridge between
business, science and society,
because knowledge leads to social
and economic prosperity.
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PYMEH IIOHEB, 2aabfen uznvarumener gupek-
mop u npegcegamen wa CA na KIIM 2000 Ipyn:

Xy6aBu newa moxke ga ce kakam 3a cn. ,Jko-
nHomuka“. To cmou Ha 6lopomo mMu u 20 yema
¢ unmepec. Vzganuemo e gByesuuno, koemo e
MHO20 UEHHO, 3awomo cmamuume Moxke ga 6b-
gam cnogeasiHu ¢ Hawu vy’kgecmpaHHu napm-
npopu. XapecBam, ye uma MHO20 unmepBloma
¢ akmyaanu auunocmu, koumo cu cmpyBa ga
uyew kakBo mucasm. ITpegaazame u gocma go-
6pu aHasusu, nonskoea om HenosHamu 3a MeH
xopa. Koeamo nangemusima noommuHe, Guxme
Mozau ga Bkalouume penopmasku 3a npegnpus-
mug u $upmMu om ,,MICMOMO Ha chbumMuemo".
JKypnaaucmuueckama eaegna mouka e uenna
3a 6usneca. VI nue om KIIM uma kakBo ga
nokakem u ga paskakem. C ygoBoacmBue we
Bu npuemem. O6uuam uyBcmBomo 3a xymop u
we e xy6aBo cn. ,Mkonomuka“ ga Hu nogapu
ycmuBka 8 mesu Bpemena na usnumanus, kamo
npouemeM U HEWO CMEWHO.

RUMEN TSONEY, Chief Executive Officer and
Chairman of the Board of Directors of KCM 2000
Group:

Good things can be said about the Economy
magazine. It lays on my desk and I read it with
interest. The publication is bilingual, which is
very valuable because the articles can be shared
with our foreign partners. I like that there are
a lot of interviews with significant individuals
whose opinion is worth hearing. You also offer
quite good analyzes, sometimes by people I
am not familiar with. When the pandemic is
over, you could include reports on businesses
and companies directly from the “scene”. The
journalistic point of view is valuable for business.
And we from KCM have something to show
and tell. We will be happy to welcome you. I
love humor and it would be nice for Economy
magazine to put a smile on our faces in these
trying times, as we read something entertaining.

[TosgpaBaenus 3a ekuna, ue Beue
100 6pos ,/konomuka® npegaaca na
yumameaume cmoUHOCMHO U NOAE3HO
cbgbpkanue. Cnucanuemo npumeska-
Ba ,,8aknume Hewa“ 3a Mmegusma Ha
Obgewemo - GesnpucmpacmHocm npu
ompasaBanemo u $pokyc Bbpxy Gusnec
cbgbpkanuemo. B cumyauusma, npeg
kosmo cme usnpaBenu 8 nocaeguo
Bpeme, om Bcuuku nu ce usuckBa ga
pabomum 3aegHo 3a BpscmanoBsBane Ha
pacmeska u meguume kamo ,,Jkonomu-
ka“ onpegeaeno umam cBosma 3Hauuma
poas 8 mosu npouec. U sananpeg we
pasuumanme Ha Bawus npodecuoHasussm,
3a ga uemem kauecmBena ukonomuuecka
undopmauus.

TEQAOPA IIETKOBA, zaaber uznvaru-
meaen gupekmop u npegcegamea na YC na
YuuKpequm Byabark

TEODORA PETKOVA, Chief
Executive Officer and Chairman of
the Management Board of UniCredit
Bulbank:

Congratulations to the team on
offering readers valuable and useful
content for already 100 issues of the
Economy magazine. The magazine
possesses the “important things” for
the media of the future - impartiality in
coverage and focus on business content.
In the situation we have been facing
lately, we are all required to work together
to restore growth, and the media, like
the Economy magazine, definitely
have a significant role to play in this
process. We will continue to rely on your
professionalism to read quality economic
information.



KPACHUMVP KOLIEB, ocrobamea u
ynpabBumea na SoCyber:

Cn. ,Jkonomuka“ e cpeg meguume,
koumo nat-agekBamno ompaszaBam
HoBocmume B cBema na mexnoaoeuu-
me. Iens Bu u sapagu kondepenuuu-
me, koumo opeanusupame. Cpeg msx
we omkpos Sofia CyberSec - popym,
kotimo cpbupa ekcnepmume 6 kuGepcu-
2ypHOCMMA U NOMaza Ha MHOZO OpzaHu-
3auuu ga ce 3anosHasim ¢ mpexngoBeme
8 o6aacmma u ga Hayuam 3a Hall-HO-
Bume kubeppuckoBe u sanaaxu. Kamo
Bausmeana ukonomuuecka megust moske
ga cmaHeme ch3gamea Ha naamdop-

Ma, 8 kossmo npegnpuemauume ga ce
cBop3Bam u ga obmenam unpopmauus.
Toaam npobaem ca paawuBume HOBuHU,
a Baw omauuumenen sHak e npoBepena-
ma undpopmauus. Akuenmupaiime Bbpxy
HellHama gocmoBepHocm.

KRASIMIR KOTSEV, Founder and
Managing Director of SoCyber:

Economy magazine is among the
media that most adequately cover
innovations in the world of technology.
I also appreciate you for the conferences
you organize. Among them [ would like
to highlight Sofia CyberSec - a forum
that brings together cybersecurity experts
and helps many organizations to learn
about trends in the field and learn about
the latest cyber risks and threats. As
an influential economic medium, you
can become a creator of a platform in
which entrepreneurs can connect and
exchange information. Fake news is a big
problem, and your hallmark is verified
information. So, put an emphasis on its
authenticity.

[TosgpaBsaBame ekuna u my skeaaem
3gpabe u cnpaBsue 656 Beska cumya-
uus, HaAU NaHgeMusima HU Hayudu, ue
u B Hati-rnowomo ce kpusm Bovsmork-
nocmu! Cnucanuemo Hu pagBa cbc
cepuosHomo npegcmaBsine Ha cayuBa-
womo ce y Hac u no cBema, ¢ memume,
auuama Ha ukonomukama u anaausume
cbe 3agbabouenocm, obekmuBrocm u
go3a eMOUUOHaAHO omHoweHue. Kamo
opeaHusauus, pabomewa ¢ zoaeMume
gapumeau U couuaaHume npoaemu,
3a Hac e Baskno, ye ocBen Ha zoassMama
ungycmpus u ¢punancu, gaBame 2aac
u Ha maskume npegnpuemauu, koumo
Hocsim npomsiHama B cBoume o6wi-
Hocmu u pezuonu. brgeme Bce maka
guHaMuuHu, uBemHu u pasHoOGpasHU U
ucmuncku opuenmup 8 ukonomukama
Ha cmpanama u cBemal

EANIIA BAPAKOBA, uznwvarume-
aen gupekmop na Pongayua BCause

ELITZA BARAKOVA, Executive
Director of BCause Foundation

We congratulate the team and wish
them health and being able to cope
with every situation, as the pandemic
has taught us that even in the worst
of times there are opportunities! The
magazine delights us with the serious
presentation of what is happening in
our country and around the world, with
the topics, the faces of the economy
and the analyzes it presents with depth,
objectivity and a dose of emotional
touch. As an organization working with
huge benefactors and social issues, it
is important to us that, in addition to
the big industry and finance, you give a
voice to small entrepreneurs who bring
change to their communities and regions.
Stay always as dynamic, colorful and
diverse as you are and a true guide in the
economy of the country and the world!

- THE MAGAZINE -

CTOAH CIABPEB, usnvarumeaen
gupekmop u cobcmPenuk na . bvazap-
cka koncyamanmcka opeanuzanus’:

Paseaeskgatiku nppBume cmo 6pos
Ha cn. ,Jkonomuka®“, ce samucasam 3a
zonemume npomenu 8 6pacapckomo
obwecmBo ¢ HezoBume zepou u an-
muzepou. HagsBam ce, ue u sananpeg
we nokasBame npumepu 3a ycnewHo
peaausupanu ugeu 6 pesyamam om
cunmesa mexkgy naykama, o6paso-
Banuemo u kyamypama. BapBawm, ue
»uskycmBenusam unmeaekm® nukoea
HAMa ga uzpae poagma Ha pegakuuo-
HeH cpBem B cnucaHuemo.

STOYAN STAVREV,
Executive Director and Owner
of the Bulgarian Consulting
Organization:

Skimming through the first
hundred issues of the Economy
magazine, I think about the great
changes that have occurred in
Bulgarian society with its heroes and
antiheroes. I hope that in the future
you will continue to show examples
of successfully implemented ideas
as a result of the synthesis between
science, education and culture. I
believe that “artificial intelligence”
will never play the role of an editorial
board in the magazine.
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Ekunem na Umni.bg nosgpaBaBa cn. ,,/ikono-
muka®“ cbe sHamenameanus 6poti 100. 3a Hac kamo
mexHoA02u4HA komnanus, kosgmo ce 3anumaBa
¢ uskyemBen unmenekm 8 nomow Ha 6usteca,

e uskalouumeano Bakno ga pasnoaacame ¢ agek-
Bamna u akmyaana undopmauus 3a moBa kakBo
ce cayuBa y nac kakmo kamo ukonomuuecku
skuBom u mengenuuu, maka u kamo pasBumue
Ha Gusteca u npouecu 8 obwecmBomo, u moBa
ga ce cayuBa 8 gocmsbnen gueumasen Gopmam.
Cnucasuemo u oHAaliH nopmaasm economic.bg
He camo Hu ocBegomsBam ¢ HoBunu, komenma-
pu u anaausu om Bogeuru cheuuasucmu, HO
obpbuiam BHumanue Ha Hyskgume u npobaemume
Ha npegnpuemaveckama cpega, gaBam noaesHa us-
¢popmauust 3a pasBumuemo Ha GusHeca, cnogeasim
goGpu npumepu, cnomazam 3a kyamuBupatemo u
okypakaBam npegnpuemasecmBomo kamo nauun
Ha mucaete. TToskeaaBame na cnucanuemo owe
MHO20 lobusetinu usganus!

EAMIIA CTOUAOBA, cvocroBamen
u CEO na Umnibg

ELITZA STOILOVA,
Co-founder and CEO of Umnibg:

The team of Umni.bg would like to
congratulate the Economy magazine on the
memorable 100th issue. For us as a technology
company that deals with artificial intelligence
that helps businesses, it is extremely important
to have adequate and up-to-date information
about what is happening in our country, both
in terms of economic life and trends, and in
terms of the development of the business and
processes in society, and all this to be available in
an accessible digital format. The magazine and
the online portal economic.bg not only keep us
informed sharing news, comments and analyzes
from leading specialists, but also pay attention
to the needs and problems of the entrepreneurial
environment, give useful information about
business development, share good examples, help
cultivate and encourage entrepreneurship as a
way of thinking. We wish the magazine many
more anniversary editions!

o ¥ T
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HUKOAAYI HUKOAOB, gupelmop Buztec
pasBumue u naanupane B bERS Logistics:

Cn. ,Vkonomuka® e o6paseu 3a poas-
ma Ha egHa Megus: ga Hamupa u pasBuBa
nogxogsiwu memu, koumo ga o6ozamsm
yumameas 8 HeeoBus npodecuonasen
nbm, chweBpeMenHo ga 2o 3anosHaBa ¢
xopa, koumo moxke ga ca npumep u B8gbx-
HoBenue. Mosma npenopska kem ekuna
e ga usnoasBa guzumasHu uHCMpyMeHmu
u ga cb3gaBa HOBu popmamu Ha cbgbpka-
Hue, koumo we ca om noasa Ha GusHeca
u o6wecmBenus kuBom. Egna uges e
OpzaHU3UPaHEmO Ha OHAAlH CeMUHapu
u cpbecegBanus, Ha koumo ga ce kansm
XOpa € NO3HAHUs NO OnpegeAeHa mema, a
Mogepamop Ha paseoBopa ga e kypHaaucm
om cn. ,Jkonomuka“, moke u npegema-
Bumeau Ha 6usneca uau o6wecmBenus
%kuBom. ITo mosu Hauun B peaano Bpewme
wie ce aneaxkupa BHuManuemo Ha mesu, koumo caegBam Meqgusma, we umam goGaBena
cmotHocm ceea u BegHaza npu unmepec we moske ga sagaBam Bpnpocu u ga noayuaBam
omzoBopu. @

NIKOLAI NIKOLOV, Director Business Development and Planning at bERS Logistics:

The Economy magazine is an exemplary model for the role of a media: to find and
develop suitable topics to enrich the readers in their professional path, while introducing
them to people who can be an example and inspiration. My recommendation to the
team is to use digital tools and create new content formats that will benefit business and
social life. One idea is to organize online seminars and interviews to which people who
have knowledge on a particular topic are invited, and the moderator of the conversation
to be a journalist from the Economy magazine, maybe also representatives of business
or social life. In this way, in real time, the attention of those who follow the media will
be captured, they will have added value at that moment and they will be able to ask
questions and receive answers immediately if they are interested. @
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« LHIUTATU -

Ibpnenuemo e

3AATO

JKVBEEM B IMHAMMYEH
CBSIT, HO 3A JA IIOCTUTAME
JXEAAHUTE PE3YATATU, E HY’KHO
TBPIIEHUE. JIAAM OBAYE TO
BUHATU CE Bb3HATPAXKIIABA?

nec uckame Bcuuko ga cmaBa 6pps3o u moBa cp3gaBa y Hac gebuuum Ha mppnenue. Kozamo uckame ga nocmueame yenexu, mop-
nenuemo e Baken pakmop. To Hu gaBa cuaa: ITagnu cegem nbmu, usnpaBu ce ocem. HaBa Hu u xopusonm Ha ouakBanusma u
H pesyamamume: Ako uckaw 1 zoguna GaazogencmBue, sacet 3ppHo; ako uckaw 10 zogunu 6aazogencm8Bue, nocagu gepBo; ako

uckaw 100 2zogunu GaazogencmBue, Br3numaBai xopa. Tpsa66a o6aue ga snaews kak ga uakaw u kak ga geticmBaw: Trpnenuemo u
mpygbm cmusam Bcuuko. 3amoBa Beeku gen xpanu mbpnenuemo ¢ gpebnu aakomemBa, gokamo gotige zoaemusm yao8.

Mmaii mbpnenue. Becuuku newa ca
mpygHu, npegu ga cCmaHam AeCHU.

Caagu, upancku mucaumea

Omnzu, koiimo npumekaBa
mbpnenue, moke ga uma moBa,
koemo ucka.

Bengskamun Dpankaun, avepukancku
obwecmBenuk, yuen, usgamea,
gunaomam, usobpemamea

YoBek ¢ mbpnenue e kamo kopa6
¢ komBa. YoBek Ges mbpnenue e
kamo kopa® Ges kopmuao.

HyxoBurustm yuumea ITemsp pnoB

PaGoma, paGoma u mbpnenue —
moBa e mosima ckyuna gepunuuus
3a ycnex.

Vwk. Baaepu Mekmynuusin, ocoBamea
u usnpaHumeaex gupekmop sa "Cnugu”

Ho6pume Hewa Mozam ga
gocmuzHam go onesu, koumo
yakam, Ho mo we e camo moBa,
koemo e ocmanaso om oHesu,
koumo ca Gbpsasu.

Eu6paxam Aunkean, avepukancku
npesugenm 1809-1865
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YoBek, koiimo e zocnogap na
mbpneHuemo, € 2ocnogap Ha
Bcuuko ocmanaso.

ITkopgk CaBua,

aneauticku gopkaBuuk

Uma mouka, omBbg kosmo
mbpneHuemo npecmaBa
ga 6bge goGpogemea.
Tomac Mopmph, aneauticku
mpbpzoBeu, u nucamea

IObpBemama, koumo pacmam
6aBno, gaBam naii-goGpume
naogo@e.

Moauep, ¢ppencku gpamamype,
pekucbop u akmpop

Egun MOoMeHm Ha mbpneHue
moke ga npegomBpamu zoasimo
GegcmBue. Equn momenm na
HembpneHue moke ga chcune usa
skuBom.

Kumaiicka nozoBopka

Cuivis dolori remedium est
patientia - 3a Bcako cmpaganue
mbpnenuemo e aekapcmBo.
Namuncka cenmenuust

Az cbM yBepen, ue uoBek ne
mps66a npocmo ga mbpnu - moii e
gabiken ga noGekgaBa.

Yuaam Qokunp, amepukancku
nucamea, HoCUMeA Ha
Ho6eaoBa naepaga

Ako umame masko mbpnenue,
we 3abeaeskume, ve Haii-
cepuozHUmMe mMpygHocmu ce
cnykBam kamo canynenu
Mexypuema.

Ieta Kapneeu, amepukancku
nucamea u aekmop,
cneuuaaucm no
AUYHOCMHO pasBumue

Hukoza ne ceueme gopBo
npes sumama u He Bzemaiime
ompuuameaHno pewenue 3a kpamko
Bpeme. Hukoza ne Bsemaiime
Hail-8asknume cu pewenus,
kozamo cme B naii-aomomo cu
HACMpoOeHue.
Usuakaiime. Bhgeme mbpneauBu.
Bypsama wie npemune.
IIpoaemma we goiige.
Po6spm Ilyasp, kanagcku
uppkoBen geeu u
MomuBauuoHen
z0Bopumea

Hayueme uskycmBomo na mbpnenuemo. Ilpusazaiime
gucuunausama kem mucaume cu, kozamo umame
GesnokoiicmBo za pesyamama na gagena uea. Hembpnenuemo
nopakga Hecuzypnocm, cmpax, o6escbpuaBane u neycnex.
Tbpnenuemo cb3gaBa yBepenocm, pewumeanocm u
pauuonasna nepcnekmuBa, koemo 6 kpaiina cmemka Bogu go

ycnex.

Bpaubn Agamc, kanagcku mysukanm u domozpad



Learn the art of patience. Apply discipline to

your thoughts when they become anxious over

the outcome of a goal. Impatience breeds anxiety,
fear, discouragement and failure. Patience creates
confidence, decisiveness, and a rational outlook, which

eventually leads to success.

Brian Adams, Canadian musician and photographer

Have patience. All things are
difficult before they become easy.

Saadi, an Iranian thinker

He that can have patience can have
what he will.

Benjamin Franklin, American public
figure, scientist, publisher, diplomat,
inventor

A man of patience is like a ship

with an anchor. A man without

patience is like a ship without a
rudder.

The spiritual teacher Peter Deunov

Work, work and patience - this is
my boring definition of success.

Eng. Valeri Mektupchiyan, Founder and
CEO of Speedy

Great things may come to those
who wait, but only the things left by
those who hustle.

Abraham Lincoln, American President
1809-1865

A man who is a
master of patience is master of
everything else.

George Savile,
English statesman

There is a point when patience
ceases to be a virtue.

Thomas Morton, English merchant and
writer

Trees that are slow to grow, bear
the best fruit.

Moliere, French playwright, director and
actor

One moment of patience may ward
off great disaster.
One moment of impatience may
ruin a whole life.

Chinese proverb

Cuivis dolori remedium est
patientia — Patience is a medicine
for every suffering.

Latin sentence

Patience is

GOLDEN

. QUOTES -

I believe that man will not merely
endure: he will prevail.

William Faulkner,
Nobel Prize-winning
American writer

If you have a little patience, you
will notice that the
most serious difficulties burst like
soap bubbles.

Dale Carnegie,
American writer and lecturer, personal
development specialist

Never cut a tree down in the
wintertime.
Never make a negative decision in
the low time.

Never make your most important
decisions when you are in your
worst moods.

Wait. Be patient.

The storm will pass.

The spring will come.

Robert Schuller,
Canadian church leader
and motivational speaker

WE LIVE IN A DYNAMIC WORLD,
HOWEVER, IT TAKES PATIENCE
TO ACHIEVE THE DESIRED
RESULTS. BUT IS BEING PATIENT
ALWAYS REWARDED?

factor. It gives us strength: When you fall seven times, stand up eight times. It also gives us perspective on the expectations and results:

T oday we want everything to happen quickly and this creates a deficit of patience in people. When we want to succeed, patience is an important

If you seek 1 year of prosperity, sow some grain; if you seek 10 years of prosperity, plant a tree; if you seek 100 years of prosperity,
educate people. However, you need to know how to wait and how to act: Patience and hard work grind down everything. So, every day, feed
your patience with small treats until the big catch comes.
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YITPABAEHVE -

[Ile uma Au oBauuu 3a

VIHOBALIA

AK IIE NOTOHUM PA3BUTUTE

MKOHOMMKU B TEXHOAOTMYHO
OTHOIEHME, AKO M30BIIIO HE BSITAME

VnoBauuume HU HOCSIM yAeCHEHUS, NOGO-
Gpenuss, nonskoza u 3ampygHenust, Ho kamo
UA0 mexXHama 3agaua e ga noBuwaBam ka-
yecmBomo Ha skuBoma Hu. Beswpocm unoBa-
uuume ca HoBu 3HaHust, npeBspramu 6 napu.
Makap mBspge uyecmo ga Hapuuame maka

Beska HoBa uges, kosmo ce e poguaa, saego ¢
amGuuusma ga Gbge pasBuma u goBegena go
kpaen npogykm.

Beue 20gunu Hapeg unoBauuume ca mema
8 obpawetue. OppkaBama npaBu onumu me
ga 6bgam HachpuaBaHu u nognomacanu. EB-
ponetickuam cblos uma peguua npoepamu 3a
¢unancupate Ha HoBocmu, koumo ga npegus-
Bukam ako He mexnoaozuuna peBoalouus, mo

noHe ga ce uspabomu noaesex HoB npogykm.

B cpegama na cenmemBpu 2020 2. Munuc
mepckuam ceBem npue nocmanoBaenue 3a
cpsgaBane Ha IppkaBna acenuus sa nayunu
uscaegBanust u unoBauuu. Equn om momuBu-
me 3a moBa e, ue Brazapus usnumBa cepuosnu
mpygrocmu 8 goeonBanemo Ha no-pasBumu-
me eBponeticku ukonomuku u kamo npuuuna
ce nocouBa cbcmosiHuemo Ha uHBecmuuuume
8 nayuno-pasBouna u unoBauuoHa getiHocm.
Caeg moBa nocmanoBaetue Beuuko ymuxsa.
Kak au we eu gozonum pasBumume ukonomu-
ku, ako uzobwo He Gsteame...

IMpegaazame mMHeHusima Ha gBama Gba-
2apcku yuenu:

Will There Be Standing Ovations For

INNOVATION

OW WILL WE

CATCH UP WITH

DEVELOPED
ECONOMIES IN TERMS OF
TECHNOLOGY, IF WE NEVER
START RUNNING AT ALL

Innovations  bring us  comforts,
improvements, and sometimes difficulties,
but in general their aim is to improve the
quality of our lives. In fact, innovation is new
knowledge turned into money. Although too
often we call that every new idea that has been
born, along with the ambition to be developed
and brought to a final product.

For years, innovation has been a hot topic.
The state is trying to encourage and support
it. The European Union has a number of
programs to fund innovation that will bring
upon, if not a technological revolution, then

at least a useful new product.

In mid-September 2020, the Council
of Ministers adopted a decree establishing a
State Agency for Research and Innovation.
One of the reasons for this is that Bulgaria
is experiencing serious difficulties in catching
up with the more developed European
economies and that is because of the low level
of investments in research and development
and innovation. After this decree, everything
went back to silence. How will we catch up
with the developed economies, if we never
start running at all...

We offer the opinions of two Bulgarian
scientists:
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ITro®. O-p MHX. KocTAnuH KOCTAOMHOB, CIIELIVIAAVICT I10
POBOTUKA V1 MEXATPOHMKA B VIHCTUTYTA I10 MEXAHUKA KbM BAH:

B ueaust EC camo boazapus nsma
makaBa pabomewa cmpykmypa

bP)KABHATA ATEHLIMA

3A HAYYHMU U3CAEQO-

BAHUS U MHOBAIIUMN,
OBPA3HO KA3AHO, E IIYIIKA
HA CIHHEHATA, KOATO BCE
OIIE HE E TPbMHAAA

He 3naa kakBu ca ceza ueaume t. Ipes
2015 2. nanpaBuxme npoekm 3a cbsgaBa-
Hemo Ha makaBa cmpykmypa, ogobpen
om ekun na EK, Ho ommozaBa cmanaxa
MHO20 NPOMEHU.

Poasima na makaBa azenuus e ga ynpa-
BasiBa ekocucmemama nayka u unoBauuu
kamo egno ugao. Vnaue me moske u ga ne
ce ,cpewHam®, HaMam Au o6wa Busug u
uea. Azenuusgma mps68a ga dunancupa u
ga ynpaBasBa Bcuuku eaemenmu om ug-
sama Bepuea 3a cp3gaBane Ha cmoliHOCM
- om ugesma, npes yngameHmasHume u
npuaoknume Hayunu uscaegBanus, pas-
Bumuemo u BxegpsBanemo go nosBama
Ha uHoBauuume Ha nasapa. OmgeaHo

mps66a ga uma pong B gonvanenue kom
(onga 3a Hayunu uscaegBanus u Hauuo-
HaaHus unoBauuoHen ¢ong, kotimo ga
¢dunancupa mpancdepa Ha noayueHume
HayuHu pesyamamu. Ceea ¢ masku us-
kalouenus Hukou He punancupa nogoben
mpatcdep. B momenma uma gybaupane
Ha cmpykmypu, neepekmuBro usnoasBa-
He Ha HayyHama undpacmpykmypa, kos-
mo He ce HamoBapBa gocmampuHO U He
ce MOgepHU3Upa, a NOAyYeHUMe HayuHU
pesyamamu cu ocmaBam Hepaskpumu 3a
ukonomukama 6ucepu.

B EC nama gpyea gppkaBa 6e3 makaBa
geticmBawa acenuus. Ibpuust Hanpumep
8 npegxognume 20guHu e B3eaa kpegum,
¢ koumo cpsgage masu cmpykmypa u
ceza neveau npoekmu no npoepama Xo-
pusonm2020 3a nag muauapg eBpo. AB-
cmpusi, [Topmyeasust, Yueapus, AumBa
ca gobosp npumep kak naykama u uno-
Bauuume ga ce ynpaBasBam kamo egna
cucmema.

Pror. DR. ENG. KOSTADIN KOSTADINOV, SPECIALIST IN ROBOTICS
AND MECHATRONICS AT THE INSTITUTE OF MECHANICS AT BAS:

[n the whole EU only Bulgaria does
not have such an operational structure

HE STATE AGENCY

FOR RESEARCH

AND INNOVATION,
FIGURATIVELY SPEAKING, IS A
GUN ON THE STAGE THAT HAS
NOT TIRED YET

I do not know what its goals are now.
In 2015 we made a project for the creation
of such a structure, approved by a team
from the European Commission, but since
then many changes have taken place.

The role of such an agency is to
manage the science and innovation
ecosystem as one whole. Otherwise, if
there is no common vision and goal, they
may never cross paths. The agency must
fund and manage all elements of the entire
value chain - from the idea, through basic
and applied research, development and

implementation to the market launch of
the innovation. There should be a separate
fund in addition to the Research Fund and
the National Innovation Fund to finance
the transfer of the obtained scientific
results. Now, with few exceptions, no one
finances such a transfer. Currently, there is
a duplication of structures, inefficient use
of the scientific infrastructure, which is
not sufficiently utilized and modernized,
and the obtained scientific results remain
hidden peatls to the economy.

There is no other country in the EU
without such an agency in operation.
Greece, for example, has taken out a
loan in the previous years to set up this
structure and is now winning Horizon
2020 projects worth over a billion euros.
Austria, Portugal, Hungary, Lithuania
are good examples of how science and
innovation could be managed as one
system.

SAIAUM U QYHKLIM

* ITa ppkoBogu eaemenmume Ha
usaama ekocucmema, koumo s
¢dopmupam - moBa ca Hayunu
UHCMUMYMU U OpzaHu3auul,
unky6amopu, pongoBe,
cmapmupawu ¢pupmu.

Ia ussacau kakBu mouno
mexHOoAOZUU ca HeoOxogumu

3a nawama ukonomuka u ga
unBecmupa B cp3gaBanemo um.
VunoBauuonnama Cmpameaust 3a
UHIMEAUZEHMHA CNEUUAAUZAUUS
moske ga ce noasBa kamo opuenmup
32 nOMeHUUaAHUMeE HUWU.

Ia ynpaBasBa epekmuBno
cpegcmBama, koumo i ce
npegocmaBsam 3a pasBumuemo Ha
Bucoku mexnoaoeuu.

TASKS AND FUNCTIONS

* To manage the elements of the
whole ecosystem that comprise it
- these are scientific institutes and
organizations, incubators, funds,
start-ups.

To clarify what technologies exactly
are needed for our economy and

to invest in their creation. The In-
novative Intelligence Specialization
Strategy can be used as a guide for
potential niches.

To effectively manage the funds it
receives for the development of high
technologies.
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AxkAn. HukoaA CbBOTUHOB, OU3NK, ITPENCEOATEA HA BAH B MEPMOIA 2008-2012 T.:

Jmame gobpe sanasen HayueH nomeHuuas

TEHIIVATA E HYKHA,

3A A MOXKE BbP30

Y EQEKTUBHO JIA
IIPEBPBINAME HAVYHUTE
3HAHMS B MKOHOMMYECKU
ITIPOYKT

o0 0000000000000 00

3aceza He pasnoaaeaM ¢ undopmauus
kakBu namepenus cmosm 3ag ugesma 3a
cb3gaBane na ITppkaBua azenuust sa HayuHu
uscaegBanust u unoBauuu. B ocnoBama na
unoBauuonnus npouec e naykama u masu
aeenuus 6u mpsa66aso ga ynpaBasBa mpanc-
depa Ha sHanug koM onsu, kotimo npakmu-
yecku we eu usnoasBa. Koakomo noBeue sna-
Hue e Baokeno 8 unoBamuBuus npogykm,
moakoBa no-Bucoka we e nezoBama go6aBe-
Ha cmoUuHocm.

Poasima na egna gppskaBa acenuus 3a Ha-
yunu uscaegBanus u unoBauuu e ga cpgeticm-
Ba 3a npeBpbwiaHemo Ha HayyHOMO 3HaHUe B
unoBamuBuu npogykmu. ITpu cbsgaBanemo
Ha masu cmpykmypa kamezopuuHo HgIMa
Hyskga ga cmpoum HoBu cepagu, a mps6Ba:

- ITa ce sanoune om aHaAu3 Ha CbCMOS-
Huemo Ha unoBauuume y Hac, kbge ca me, 8
kakBu cmpykmypu ca peaausupanu.

- Hysken e anaaus na namenmuama get-
HOCM goO MOMeHma.

- ITa ce usgacnu kakBo goce-
2a e npaBuaa gopkaBama 3a
HacbpuaBane Ha unoBauuume,
ga ce Bugu epekmuBrocmma
Ha uHcmumymume Ha BAH u
Ha yHuBepcumemume u kak ce
usnoasBam nayuHume kagpu 8
cmpatama.

- Acenuuama mpsa6Ba ga
€ HajICHO C HAAUYHUS hOmeH-
uuaa, HO u ¢ nepcnekmuBHu-
me obaacmu, 8 koumo ga ce
pasBuBam  unoBauuonHume
npouecu. IIppkaBama cpwo
mps6Ba ga uma Bukgane no
mosu Bbnpoc.

Brazapus uma gobpe 3ana-
3eH HayuyeH nomeHuuaa, kou-
mo ukonomuuecku e 3a6paBen,
a Mozke ymeao ga ce noasBa npu
pasBumuemo Ha unoBauuume.
Brazapckume  yuenu 6bp3o
ce OpueHmMUpam U ymesam ga
pewaBam konkpemnu npo6ae-
mu. Bpsskama ¢ naykama e Ba-
skna u pasuumame nosBama na
masu HoBa aeeHuus ga npegao-
*ku cmumyau Ha 6bpazapckume
yuenu. @

AcAp. NIKOLA SABOTINOV, PHYSICIST, PRESIDENT OF BAS IN THE PERIOD 2008-2012:

We have well-preserved scientific potential

HE AGENCY IS

NEEDED, SO THAT WE

CAN QUICKLY AND
EFFECTIVELY TURN SCIENTIFIC
KNOWLEDGE INTO AN
ECONOMIC PRODUCT

So far, I have no information about the
intentions behind the idea of establishing a
State Agency for Research and Innovation.
At the heart of the innovation process is
science, and this agency should manage
the transfer of knowledge to the ones who
will use it in practice. The more knowledge
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is invested into the innovative product, the
higher its added value.

The role of a government agency for
research and innovation is to help transform
scientific  knowledge into innovative
products. When creating this structure,
there is definitely no need to construct new
buildings, but we have to:

- Start with an analysis of the state of
innovations in our country, where they are,
in what structures they are implemented.

- Do an analysis of the patent activity
so far.

- Clarify what the state has done so far to
promote innovation, to see the effectiveness
of the institutes of BAS and universities and

how to use scientific professionals in the
country.

- The Agency must be aware of the
available potential, but also of the promising
areas in which to develop innovation
processes. The state also needs to have a
vision on this issue.

Bulgaria has a well-preserved scientific
potential, which is economically forgotten,
but could be efficiently used in the
development of innovations. Bulgarian
scientists are quick to get around and are able
to solve specific problems. The connection
with science is important and we count on
the formation of this new agency to offer
incentives to Bulgarian scientists. ®
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« AVIHEPUTE -

JKEHCEH AU E TEHEPAAEH MEHUJDKbP HA HUAWEI

TECHNOLOGIES BULGARIA. B HUAWEI E HALS 15 TOIVMHMN.

IIPOPECMOHAAHMST MY ITbT IPEMUHABA IIPE3 PA3AMYHU
IObPKABU, CPEL KOUTO Kutam, IIIBEnM, IloAmA u bbararus.
IIPUTEXKABA BOTATA EKCHEPTU3A 3A MKT MHOYCTPUSTA, C

2021 we 0bge 2oquH
Ha Bb3cmanoBa0an

MEXIOVYHAPOIEH IIOTAED] I MYATUKYATYPEH OIIUT.
36



a AVIAVISI IOTOBA

\
OTCEIA HATATBK I'OASIMATA
BVIBHEC HAJIITPEBAPA

we Obge cneueaeHa om komnanuu,
koumo usnoasBam npanama mMow, Ha
uudppoBume mexHoaozuu, 3a ga cbagaBam
gbAZOCPOYHA CMOUHOCM U ga ce cnpaBsm
¢ npobaemume, ¢ koumo ce coapckBame

AOBAAU3ALIUATA E UBITPABEHA IIPEN
IBOVIHATA 3AIIAAXA HA ITOIIYAMCTKATA

oAUTUKA U CoviD-19

- 2021 we 0bge zoguna Ha
BbscmanoBsaBane u zoguHa Ha Ha-
gekgama.

-B egun 0bp3o npomensu,
ce cBam Gusnec Augeppm e
no-omeoBopen om Bcakoea ga ce
usnpaBs npeg obeguHeHUme 2A0-
6aanu npegusBukameacmBa u ga
gaBa ycmotuuB npunoc.

- Tpancpopmauusma, kos-
mo 3anouHna, yBeauuu goBepue-
mo B mexnoaoeuume u Beue uma
Gaaconpusmuo Bv3geticmBue 3a
Bcuuku 8 cBemoBen mawad.

- Ypokbpm, koiimo nayuux
om nangemusima, e, ue 0eg-
cmBuemo HAMa ga HU nonpeuu
ga mbpcuM no-gob6po Gbrgewe u
xopama no cBema we ocmaBam
nosumuBHu u egunHu.

-  Texnoaozuume  caeg
nangemusama we ocBo6ogam
02POMEH nomeHuuas, 3a ga go-
npuHecam 3a no-cBrp3ano, unme-
AUZEHMHO U npuobwaBawo obwe-
cmBo.

- Moam no8 nozaeg kbm
Gusnec peaAHOCmmMa e, ue gHeC
HAMa OusHec 6e3 oGwecmBena
ueA U HAMa obwecmBena uea Ges
geucmBus om cmpaHa Ha GusHeca.

- ToBa, na koemo ce 06pn-
uta Haii-maako BnHumanue, e
HaUUOHAAUSMbIM.

- YemanoBux, ue 2106asusa-
uusma e usnpaBena npeg gBou-
Hama 3anaaxa Ha nonyaucmkama
noaumuka u Covid-19.

- TroGaauzauusma obaue e
om pewaBawo 3HaveHue 32 Npoc-
nepumema Ha cBemoBnama uko-
Homuka u 3a paspewaBanemo Ha
eaobaanume npobaemu. CaegoBa-
meaHO He MokeM ga cu nos3Boaum

nomeHuuasHume 3azy6u om ,ge-
eaobaausauus“ 8 ukonomuuecko u
COUUAAHO OMHOWEHUE.

- Haii-8aknume ymenus
gHec ca gyxbm Ha ekuna u ceme-
Hama Ha cpmpygHudecmBo B8 cbp-
uemo Bu, koumo we nonuknam u
updmsm.

-Mosima skumeiicka ¢uaro-
codus 8 egno uspeuenue: Ako
uckame ga 8pBume 6bp30, BbpBe-
me camu, ako uckame ga cmueHe-
me gaaey, BppBeme 3aegHo.

- B Bwbazapus omkpux
npodecuonasno npegusBukamea-
cmBo, HOB xopusonm, ¢anmac-
MmuYyHa Npupoga U UHMEpPECHU
xopa.

- Bbazapume me usnenag-
Bam cbc cBoume HpaBu u o6u-
yau. TocmonpuemcmBomo, mo-
nauhama u omsuBuyuBocmma Ha
Gbazapume ca npekpachu!

- Haii-neobuuaiinomo
newo, koemo mu ce cayuu - gu-
HamuuHama noaumuuecka cpega u
caokHocmma no useomBsHemo
Ha gbacocpounu naanoBe 8 npo-
¢ecuonasen acnekm. Bece owe ce
npucnoco6aBam kem Gaakancku-
me o6uvau u ce BpanyBam nocmo-
aHHO ga omkpuBam Hewo HOBO.

- 3a ga noggbpkame Bucok
gyx, mps66a ga BsapBame u ga ce
Gopume, ga Gbgeme omzoBopHu,
cMeAu U nocaegoBameaHu, uyecm-
Hu cbC cebe cu u xopama, ¢ koumo
o6uyBame.

- IIpenopwuBam: Omgage-
Hocm! ITocBewaBanemo e egun
om cmba6oBeme u ocHoBHa
UEHHOCM Ha Hawama koMnanus.
ToBa e kaloupm kbm wacmuemo u
ycnexa. @

(Dupmen npodua

HUAWEI e Bogew, npousBogumea u gocmaBuuk na npogykmu u
pewenus 8 chepama na unpopmauuonnume u komynukauuonnu
mexHoaozuu 8 Bpacapus. Komnanusma e Bmopa 68 boacapus
3a cMmapm MoGuanu ycmpoiuicmBa ¢ nag 83% pasnosnaBaemocm
Ha mapkama. B nes paGomsam noBeue om 120 cay’kumeau
666 pupmama u nag 500 cayskumeau 8 napmuvopckume nu
opeanuszauuu. Huawei e cpeg nemme naui-zoaemu unBecmuuuonnu
komnanuu 3a nayunouscaegoBameacka u pasBouna getinocm
8 cBema, kamo moBa gonpunacs 3a Bogewomo u msacmo 8 5G
nameHmume.
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LEADERS -

2021 will be a
year of recovery

LOBALIZATION

IS FACING THE

DUAL THREAT
OF POPULIST POLITICS
AND CovID-19

- 2021 will be the year of
recovery and hope.

- In a rapidly changing
world, the business leader is
more responsible than ever to face the
global challenges united and to make
sustainable contributions.

- The transformation that has
begun where technology is believed
and already having beneficial impacts
for everyone globally.

- The lesson I learned from
the pandemic is that adversity will
never stop us from pursuing a better
future, and people around the world
would stay positive and united.

- Technologies after the
pandemic  will be releasing
tremendous potential in contributing
a more connected, intelligent and
inclusive society.

- My new view of business
reality is that today there is no
business without societal purpose, and
there is no societal purpose without
action by the business.

- What is given the least
attention - the nationalism.

- From personal experience I
learned that globalization is facing

\

the dual threat of populist politics and
Covid-19.

- Globalization, however, is
crucial for world economic prosperity
as well as the solution for global
issues. Therefore, we cannot afford
the potential losses of “deglobalizing”
economically and socially.

- The most important skills
today are the team spirits and the
cooperative seeds in your heart that
will sprout and blossom.

- A sentence that summarizes
my life philosophy: If you want to
go fast, walk alone, but if you want to
go far, walk together.

- In Bulgaria I found
professional challenge, new horizon,
fantastic nature and interesting people

- The Bulgarians surprise me
with their customs. The hospitality,
warmth and responsiveness of the
Bulgarians are wonderful!

- The most unusual thing that
happened to me is the dynamic
political ~ environment and  the
complexity of making longterm plans,
in a professional aspect. Personally, I
am still adapting to Balkan customs
and 1 am interested in constantly
discovering something new.

- To maintain a high spirit
you have to believe and fight, to be
responsible, brave and consistent,
honest with yourself and the people
you communicate with.

- I recommend: Dedication!
Dedication is one of the pillars and a
core value of our company. This is the
key to happiness and success.

\

FROM NOW ON
THE BIG BUSINESS RACE

will be won by companies that leverage the full
power of digital technologies to realize long-
term value for all stakeholders and address the

problems we face

ENSEN LI 1S THE GENERAL MANAGER
oF HuAwEl TECHNOLOGIES
BULGARIA. HE HAS BEEN AT HUAWEI

FOR OVER 15 YEARS, WITH EXPERIENCE IN
MAINLAND CHINA, SWEDEN, POLAND
AND BULGARIA. HE IS A PROFESSIONAL
WITH DEEP UNDERSTANDING OF ICT
INDUSTRY, WITH INTERNATIONAL VIEW AND
MULTICULTURAL BACKGROUND.

COMPANY PROFILE

HUAWEI is a leading manufacturer and supplier of
products and solutions in the field of information
and communication technologies in Bulgaria. This

company is second in Bulgaria for smart mobile
devices with over 83% brand recognition. It employs
more than 120 employees in the company and
over 500 employees in our partner organizations.
Huawei is one of the five largest R&D investment
companies in the world, contributing to its leading
position in 5G patents.
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CMUCAHME NKOHOMUKA
MABA AECHO AO BAC
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. TIOPTQENA -

TIVIMUATBP FAKAAOB:

Vsepaskgat xopa, koumo ga ca no-godpu om med

- IIpes npusmama Ha usnumaHnus-
ma npes 2020-a ycnewnusm Gusnec
uszaedkga maka: aganmupa ce 6ppso u
pa6omu 3a kauenmume. Bes snauenue koa-
ko e mpygno, koako e gunamuuno, koako e
gaaeu, ycnewnusam GusHec e mawm, kpgemo
kauenmume umam nyskga om neeo.

- B ycaoBusama Ha nangemus 8 ka-
yecmBomo cu na CFO pasbpax, ue...
cuaama Ha Gananca (the balance sheet) e
moBa, koemo pasauuaBa komnanuume,
koumo 8 mekku mMomenmu nagam, cma-
Bam u npogpakaBam, om mesu, koumo
npu egHo cepuosHo ¢opcmakopHo 06-
cmosmeacmBo kamo masu Gesnpeue-
genmua nangemust puckyBam neBw3mork-
Hocm ga o6caykBam sagbaskenusma cu.
ITpuxogume u pasxogume ce NPOMeHIM
MHO020 No-65p30 om cmotiHocmma Ha ak-
muBume.

- JunamuuHomo pasBumue hna
komnanuume gnec 3aBucu om..
cumbuosama mekgy xopa, kanumaa u
mexHoaoeuu. Bce no-zoasmo 3navenue 3a
pasBumuemo Ha egHa komnanus okasBam
HemamepuaaHume akmuBu kamo pasnos-
HaBaemocmma Ha mapkume, ygoBaemBo-
penocmma Ha kauenmume, HuBomo Ha
ekcnepmusa Ha nepcoHaaa, cMeaocmma 3a
npomsHa 8 komnanuama.

- 3a ga B3umawm npaBuanu pe-
wenus 666 Bcaka cumyauus, npeg
kosmo cu usnpaBen, ce ucka... goc-
mampuno kpumuuna unpopmauusa u ga
moskew 3a kpamko Bpeme ga npemezauw
nalocoBeme u Munycume Ha pasauuHume
Bpsmosknocmu. TTonskoea 8 peaana cpega
auncBam Baknu unpopmauuonHu nap-
vyema, Ho kombunupatiku Beposmuocmu
u unmyuuus, yoBek moke ga cmuene go

npaBuaHomo peweHue.

- Mosma cmpamezus 3a pasBu-
mue Ha ¢unancoBama ¢ynkuus: Top-
cu, pasBuBail u usepakgati xopa, koumo ga
ca no-go6pu om me6.

- OcnoBuo npaBuaro, koemo kamo
¢unancoB gupekmop cnazBam: us-
MepBatl, 3a ga Mokew ga ynpaBasBaw.

- Bo8 Bpeme na npomenu kamo
cezamnomo 2020-a yckopu sHauumea-
HO npouecu, koumo Beue 61xa cmapmu-
paau, HO ce gBuskexa ¢ gocma no-6aBxu
memnoBe, kamo gueumasusauusma Ha
pa6omuomo Mgcmo, mpanchopmauusma
Ha moBa kak uoBek npekapBa cBobog-
Homo cu Bpeme (Bce no-zoasm npouenm
npekapBame online), gucmanuuonHomoO
obyuenue. [TpemunaBame 8 HoBa Bepcus
Ha koncymamopcko obwecmBo mun
»on demand” - koncymamopume uckam
cmokama/ycayeama/pabomama/3nanue-
mo Begnaza. ToBa we goBege go pasBu-
muemo u cpomBemHo omnagaHemo Ha
GusHec Mogeau B pasauyHu uHgycmpuu.
Venewnume GusHecu we ycneam ga ce
aganmupam.

(DurMEH IPOPUA

VP Brands International e Bogew, npousBogumea na Buna u Bucokoaakoxoanu nanumku
Beue gBe gecemusemust. Komnanusima e nbpBama 8 cBost Gpanw, kostmo npusaca npunuu-
nume na Mogepuust mapkemunz. Heiinume mapku ,,ITewepcka® pakus, Bogka ,,(Daupm*,
menma u macmuka ,,ITewepa® ca augepu 8 cBoume kamezopuu. Baazogapenue na nocae-
goBameana unBecmuuuonna npozpama gaec ¢upmama paGomu npu samBopen uukea Ha
npousBogcmBo u npu cmpoz koumpoa na Beeku eman - om cypoBunama go kpaunus npo-
gykm 8 mbpeoBckama mpeska. Vinmepecen ¢pakm 3a VPBI e, ue om pupma c 20 cayskumenu,
gHec ms ocuzypsBa cmomuuu paGomnu Mecma, a mesu, ¢ koumo ca 3anounaau, Bce owe

ca yacm om ekuna.

- Om ¢unancoBusa gupekmop ce
ouakBa ga naBueupa GusHeca 8 penma-
Guana nocoka, gokamo Bsmpewnama u
BpHwHAMA Cpega NOCMOSHHO Ce U3Me-
HAM.

- Haii-8asknusam ypok, koiimo no-
Ay4ux npes zoguHume: nocmosHcmBo-
mo u 3gpaBama pa6oma ca npmam kem
ycnexa.

- Kozamo mu e mnaii-mpygno, cu
kasBam: B mpyguume Momenmu ce
onumBam ga He 3a6paBsm, ue kozamo e
mpygHo, uoBek ce pasBuBa u uspacmBa.
He 3nawm 3a cayuau, 6 koumo aecnume mo-
MeHmu ca usepaguau kauecmBa u ymenus.

- (QunancoBama cdepa me npu-
Baeue ¢ Muozo6pounume cu npusokenus
kakmo 8 npodecuonaaen naan, maka u 8
yucmo *kumeticku.

- Moemo GszcmBo om cBema na
yucaama e ¢ Bpememo npekapano cbe ce-
MeiicmBomo, eguH goGbp meHuC Mau UAU
UHMepecHa Napmus wax.

- HOnec onmumucmbm e uoBek,
koiimo Bunazu we namepu 3a kakBo ga ce
ycmuxue, @

DIMITAR BAKALOYV: Develop People

- Through the prism of the
challenges in 2020, a successful
business looks like this: it adapts
quickly and works for the customers. No
matter how difficult, how dynamic, how
far it is, a successful business is where
customers need it.

- In the context of a pandemic as a
CFO, I realized that... the balance sheet
is what distinguishes companies that fall,
get up and continue in hard times from
those that are at risk of not being able to
pay their debts when an unexpected force
majeure situation like this unprecedented
pandemic occurs. Revenues and expenses
change much faster than the value of assets.

- The dynamic development of
companies today depends on... the
symbiosis between people, capital and
technology. Intangible assets such as brand
recognition, customer satisfaction, the
level of staff expertise, the courage of the
company to make changes are becoming
increasingly important for the development
of a company.

- In order to make the right
decisions in every situation you face,
you need enough critical information
and the ability to weigh the pros and
cons of the different options in a short
time. Sometimes in a real environment
important pieces of information are

missing, but by combining probabilities
and intuition, one can come to the right
decision.

- My strategy for the development
of the financial function is looking for,
developing and building people to become
better than you.

- A basic rule that I follow as a
CFO: measure, so that you can manage.

- In times of change like the
current omne 2020 has significantly
accelerated processes that had already
started, but were moving at a much
slower pace, such as the digitalization
of the workplace, the transformation of
how a person spends his free time (we are



JuMuTbP BAKAAOB E
(QUHAHCOB [VPEKTOP HA
VP BRANDS INTERNATIONAL
OT 2017 I. 3ABbPIINA E
BAKAAABBPCKA CTEIIEH
110 BU3HEC AJIMUHUCTPA-
ums B Crty UNIVERSITY U
MATUCTBPCKA CTEIEH IO
(OUHAHCOB MEHUI)XMBHT B
ITAOBOVBCKYM YHUBEPCUTET
wIIAMCUIT XUAEHTIAPCKU®.
ToVi E CEPTUQULINPAH QU-
HAHCOB AHAAMTUK (CFA®
CHARTERHOLDER). 3ATIOUBA
A PABOTY B KOMITAHUSITA
IPE3 2012 T., KATO IIO-
CTEIIEHHO CE UI3[IUTA IO
CTBITAAATA HA QUHAHCO-
BATA TTIPOQECHUS. [TPE3 2018
I. E OTAMYEH B KOHKYPCA
,,MHAHCOB OVPEKTOP HA
TOIIVMHATA" B KATETOPUSITA
,»CTPATETUSI 3A PA3BUTUE HA
(OUHAHCOBATA QYHKIIMA.

DIMITAR BAKALOV HAS
BEEN THE CFO or VP
BRANDS INTERNATIONAL
SINCE 2017. HE HOLDS A
BACHELOR'S DEGREE IN
BUSINESS ADMINISTRATION
FROM CITY UNIVERSITY
AND A MASTER'S DEGREE IN
FINANCIAL MANAGEMENT
FROM ProvDIv UNIVERSITY
“Parsit HILENDARSKI”. HE 18
A CERTIFIED FINANCIAL ANA-
LYsT (CFA® CHARTERHOLD-
ER). HE STARTED WORKING
IN THE COMPANY IN 2012,
GRADUALLY CLIMBING THE
LADDER OF THE FINANCIAL
PROFESSION. IN 2018 HE WAS
AWARDED AT THE “CFO OF
THE YEAR” COMPETITION
IN THE “STRATEGY FOR THE
DEVELOPMENT OF THE FINAN-
CIAL FUNCTION” CATEGORY

to Become Better Than You

spending more and more time online),
distance learning. We are moving to a new
version of “on demand” consumer society
- consumers want the product / service /
work / knowledge immediately. This will
lead to the development and thus the
elimination of business models in various
industries. Successful businesses will be
able to adapt.

- The CFO is expected to navigate
the business in a profitable direction, while
the internal and external environment is
constantly changing.

- The most important lesson I have
learned over the years: perseverance
and hard work are the way to success.

- When it is the hardest for me,
I say to myself: In difficult moments
I try not to forget that when it is hard a
person develops and grows. I do not recall
any instances in which easy moments have
built qualities and skills.

- The financial area attracted
me with its numerous applications, both
professionally and in one’s personal life.

- My escape from the world of
numbers is time spent with family, a
good tennis match or an interesting game
of chess.

- Today the optimist is a person
who will always find something to smile

about. ®

« WALLET -

-
-

COMPANY PROFILE

VP Brands International has been a leading
producer of wines and spirits for two decades.
The company is the first in the industry to
apply the principles of modern marketing.
Its brands “Peshterska” rakia, vodka “Flirt”,
mint liquor and mastic “Peshtera” are leaders
in their categories. Thanks to a consistent
investment program, today the company
operates with a closed production cycle and
strict control at every stage - from raw materials
to the final product in the retail network. An
interesting fact about VPBI is that from a
company with 20 employees, today it provides
hundreds of jobs, and the ones with whom it
started are still part of the team.




M3BbH 30HATA HA KOM(OPT

AMITEPUTE

TIPOMSIHATA E TPYIOHA, HO E
HEVM3BEXHA. T BCBIIHOCT E
HAV-TIOCTOSIHHMAT (PAKTOP,
KOJTO HM OBVKU. BU3HEC
AVIOEPUTE CA CPEJ] XOPATA HA
ITbPBA AVIHVS B TE3U TPYOHU
BPEMEHA, B KOUTO ITAHIEMMSITA
HMU BKAPA. JTA BBEMEM MbPOCT
M CUAA OT YYACTHMIIA B
PYBPUKATA ,, AVITEPUTE".

3onama Ha kom-
dopm e onacHo
msicmo 8 gpazo-
cpouen acnekm.
Hsama au nanpe-
skenue, HaMa u
pasBumue.

b

BOAH BAHOB, pesuonaaen
gupekmop 3a Llenmpaana u
Uzmouna Efpona 6 Raisin GmbH

The comfort zone is a very dangerous place
in the long run. No pressure, no develop-
ment.

BOYAN BYANOV, Regional
Director CEE at Raisin GmbH

Ckopocmma na gBu-
skenue kem Gbge-
wemo onpegeast

~ ygoBaemBope-
Hocmma — om

s

) npmyBanemo 68
, )y } HACMOSWemo.
BAAEHTVIH I'bABBOB,

npegcegamen na YupaBumearus
cvllem na TBI Bank

The movement speed to the future defines
the satisfaction from the journey in the pres-
ence.

VALENTIN GALABOV, Chairman
of TBI Bank’s Management Board
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Kumetuckume
Memamopdosu
nokasBam, ue
Bcsko Ha npwB
nozaeg 3a0 Moxke
ga e 3a gobpo.

BAHA MAHOBA, menugskvp na
Mastercard 3a bvazapus, Cebepna
Makegorus, Kocobo u Aabanus

Life metamorphoses show that every seemingly
bad thing might turn out to be for the good.

VANYA MANOVA, Manager of
Mastercard for Bulgaria, Northern
Macedonia, Kosovo and Albania

Venexpm Ha Bceku, kot
mo ppkoBogu gpyeu
x0pa, 3aBucu om xo-
pama, koumo psko-
Bogu. Ho augeppm

e Basken.

AAHY0 AAHYEB, 2aaben
ugnvarnumener gupekmop na

Askenepaan 3acmpaxoBane AA

The success of everyone who leads other peo-
ple depends on... the people they lead. But the
leader is important.

DANCHO DANCHEYV,
CEOQ of Generali Insurance AD

3ananpeg moBa, koe-
mo we gaBa npeg-
HUHA Ha eguH npeg
49 gpye GusHec, e yme-
Huemo Ha komna-
HUume ga npospam
~ Gbgewemo u ga ga-
: {,’ gam Ha nompebume-
Aume onoBa, om koemo

U me camMume He 3Hasm, ye uMam Hykga.

LIBETOMMUP ITAHKOB, gupekmop 6uznec
lforum Eaekmpuuecku 6osinepu 8 TESY

From now on, the thing that will give a company the
lead will be the company’s skill to foresee the future and
give customers what they never even knew they needed.

TSVETOMIR TSANKOV, Director of the
Electric Water Heaters Business Unit of TESY



Ilpu nogbopa Ha

xopa e Baxkno ga ce

ycemu  keaanue

sa  pasBumue,

uHuuuamuB-

Hocm, cmpemek

u cnocobHocm ga
Gbge ekunen uzpau.

MAPUEAA BEANTOBA,
peenonaanen gupekmop 5a bvacapua u
Tvpyua na Tonem Tpanc

When recruiting people, it is important to
feel the desire for development, initiative,
strive and ability to be a team player.

MARIELA BELITOVA, Regional Director
of Gopet Trans for Bulgaria and Greece

Ako ce numame kak
ga nopacte Bawusm
GusHec, ce nonu-
matime koako
20AeMU  NPOMeHU
cme 2omoBu ga Ha-
npaBume B8 camust
cebe cu u kou ca xo-
pama, ¢ koumo Guxme
uckaau ga nopacteme 3aegHo.

CBETAAHA ITPOAAHOBA e nawuonaaen
gupekmop na BNI bvazapua

If you are wondering how to grow your business, ask

yourself how big of a change you are willing to make

with yourself and who are the people you would like
to grow up with

SVETLANA PRODANOVA is a

National Director of BNI Bulgaria

LEADERS

OUTSIDE THE

COMFORT ZONE

CHANGE IS DIFFICULT, BUT IT IS INEVITABLE. IT IS,
IN FACT, THE MOST CONSTANT FACTOR THAT MOVES
US. BUSINESS LEADERS ARE AT THE FOREFRONT OF
THESE DIFFICULT TIMES IN WHICH THE PANDEMIC
HAS PUT US. LET'S TAKE WISDOM AND STRENGTH
FROM PARTICIPANTS IN THE "LEADERS" SECTION.

ITo ueama ce cmuea
He kamo ce 6bp3a,
a kamo ne ce
cnupa u xopama

me caegBam.

AVIMUTBP I[OL]OPKOB,
npegcegamen na Hagzoprua
cvbem na ,Acapea- Megem™ A4

One reaches a goal not by hurrying to it but by
never stopping and making people follow you.

DIMITAR TSOTSORKOYV,
Chairperson of the Supervisory
Board of Assarel-Medet JSC

. B ycaoBusama na usnu-

A manus GusHec Auge-

&' ppm mps6Ba ga e

= dokycupan u ga on-

"¢ .\ umaga He ce Bause
__ om emouuu.
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HUKOAAVI IOPAAHOB, usnvanumeaen
gupekmop na ,,Konmpake” A4

In these challenging conditions, a business leader
must be focused and try not to be influenced by
emotions.

NIKOLAY JORDANOV,
Executive Director of Kontrax AD

[Tpu cuana nasapsa Gyps
Moke ga usbeenew ko-
pabokpywetug, ako cu
momuBupaa ekuna u
gobpe Ganaxcupas u
ykpenua moBapa. Ho
Moke ga nombHew U
8 muxu Bogu, ako cu cu
noBspBaa moakoBa, ue ga
3acnuW Ha pyAsL.

- e
.\

A-P HUKOAAVI KOAEB, usnvanumeaen gupekmop
na ,Ilaena bvaeapua™ EOQA u na ,,Oznanobo K“ A

In a strong market storm, you can avoid a shipwreck if you
have motivated the team and balanced and reinforced the
load. But you can also sink in quiet waters if you have be-
lieved in yourself so much that you fall asleep on the helm.

DR. NIKOLAY KOLEV, CEO of Plena
Bulgaria EOOD and Ognyanovo K AD
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Undopmauusma
e npequmcmbo

— —
COLUVAAHUTE
MELIVV JTAIIOXA
Bvsmorknocm Beeku ga e
»KypHaaucm®, Ho He 3aMeHuUxa

mpaguuuoHHUME Meguu U
ucmunckama skypnaaucmuka




VIBA CTOSIHOBA E U3ITbAHUTEAEH
IMPEKTOP HA HOBA TEAEBU3MSL.
JKYPHAAMICTMYECKATA 1 KAPMEPA
3ATIOYBA IIPE3 1995 I'. TIPEMU-
HABA ITPE3 BCMYKM ITO3ULIAN
B IIPOQECHUSITA - PEIIOPTEP,
PEIIAKTOP, IIPOOYIIEHT ¥ BOOEII.
JIBE rOIVHY E KOMEHTATOP B
EUROSPORT. CIIELIMAAM3UPAAA E B
CNN, ATLANTA. YETUPY TOIIVHY E
M3IIABAAA COBCTBEHO CIIVICAHME.
B MOCAETHUTE 10 TOOWHM 3AEMA

MOCAETIOBATEAHO PbKOBOJTHM
no3uuyu B BBT (IyPEKTOP
Hosunmn), TV7 (M3IbAHUTEAEH
IPOOVIEHT ,, JIVBAMIIMCTUKA').
TTET FOTIVHY E U3ITbAHUTEAEH

IOVUPEKTOP HA KAHAA 3, KOWTO TSI
PA3BUBA U HAAATA KATO BOJIEIT
HOBUHAPCKM KAHAA B BbATAPYSL.
B KAPMEPATA cu VIBA CTOSIHOBA
VIMA PEJIUIIA TTPOMECUOHAAHN
HATPATIU, CPE[] KOUTO 3A ,,HAVI-IO-
BPO IYBAUIIICTUYHO ITPEJJABAHE®,
»» TEAEB3VIOHEH MEHUIPKMBHT,
,,HAVI-TIOBBP TEAEBM3MOHEH EKMIT".
VIMA [IBE MATMICTBPCKY CTEIIEHM
»JKYPHAAVICTUKA® U ,, I IVBAMIEH
MEHMUIKMBHT ¥ TIOAUTUKIA .
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IvA STOYANOVA IS THE EXECUTIVE
Director oF Nova TV. HEr
JOURNALISTIC CAREER BEGAN IN
1995. SHE HAS GONE THROUGH
ALL KINDS OF POSITIONS IN
HER PROFESSION CAREER - A
REPORTER, EDITOR, PRODUCER
AND PRESENTER. SHE HAS BEEN
A COMMENTATOR AT EUROSPORT
FOR TWO YEARS. SHE SPECIAL-
1ZED IN CNN, ATLANTA. SHE
HAS BEEN PUBLISHING HER OWN
MAGAZINE FOR FOUR YEARS.
FOR THE LAST 10 YEARS SHE HAS
HELD CONSECUTIVE MANAGE-
MENT POSITIONS AT BBT (NEWS
Direcror), TV7 (EXECUTIVE
PRODUCER OF JOURNALISM). FOR
FIVE YEARS SHE HAS BEEN THE Ex-
ECUTIVE DIRECTOR OF CHANNEL
3, WHICH SHE HAS DEVELOPED
AND ESTABLISHED AS A LEADING
NEWS CHANNEL IN BULGARIA.
IN HER CAREER IvA STOYANOVA
HAS A NUMBER OF PROFESSIONAL
AWARDS, INCLUDING FOR “BEST
JournavisTIC SHOW”, “TELEVI-
SION MANAGEMENT”, “BEST TEL-
EVISION TEAM”. SHE HOLDS TWO
MASTER'S DEGREES IN JOURNALISM
AND PUBLIC MANAGEMENT AND
PoLicy.

& Kpacena AneesoBa

« BKAIIBP « ON AIR -

IINT, IIPOPECUOHAAV3BM U CITAOTEH EKUIT
IABAT AVILTETO U XAPAKTEPA HA NOVA

- Undpopmauusma 6 epama na unpopmauu-
sama e npegumcm6o.

- TeaeBusussma no Bpeme na nangemus e om-
20Boprocm, kakmo u 658 Besko gpyzo Bpeme.

- IIpu moakoBa mnozo kanaau za unpopma-
uus NOVA e nati-go6pustm us6op.

- 3pumeaume usbupam NOVA, sawomo cme
sacaykuau goBepuemo um.

- Haii-eaeganomo: HoBunume u nyGauuucmu-
kama, ,,Kamo gBe kanku Boga“ u 6bazapckume cepu-
au.

- HoBomo 8 NOVA e noBunapckusm nu kanaa
Nova News.

- Poasma na noBunume u akmyasnume npe-
gaBanus na NOVA ga npegaaza ekcnepmen ana-
Aus, gocmoBepta u HaBpementa undopmauust.

- Co6cmBenama noBuna e ycnex Ha penopmepa.

- Auuemo u xapakmepsm na NOVA: Onum,
npodecuoHaauzsM u cnaomet ekun.

- Counaanume meguu gagoxa Bbsmoknocm
Bceku ga e ,skypnaaucm®, Ho He sameHuxa mpa-
guuuoHHUme Meguu u ucmunckama skypraaucmuka.

- Cmangapmu 8 kypnasaucmukama, na kou-

mo gbprka: Yecmnocm, omeoBoprocm u 06ekmuB-
HOCM.

- B me3su gunamuyHu npomenu mB aygumo-
pus ce sagbpika u npuBauua upes kauecmBeno u
pasHooGpasHO cbgbprkatue.

- IToggbpikame unmepeca Ha spumeaume
4pes emouust u ompakenue Ha mexHume ovakBanus.

- CBoGogama Ha caoBomo npes nozaega mu
Ha ynpaBumea na ,,HoBa Bpoygkacmunz Ipyn“
- my e 3agbakumeato yeaoBue 3a kauecmBena kypa-
aucmuka.

- Ha Bcuuku, koumo ce kosreGassim gaau cu
cmpyBa ga usGepam skypnaaucmuueckama
npodecus, we kaska, ue skyprasucmukama e npus-
Banue u exkegneBro npegusBukameacmBo.

- XKypnaaucmuueckama npodecus gaBa cura-
ma, BssMockocmma u ygoBaemBoperuemo ga Gpgews
noAe3eH.

- 3ag kagbp ocmaBa muoeo mpyg, Hanpekenue,
Geschue U ... uskalouumeano 3a6aBru Momenmu.

- TeaeBususima Ha Gauskomo Obgewse e npe-
gusBukana ga omeoBapst Ha nocmosiHHO HapacmBawu-
me ouakBaxus Ha aygumopusima. @
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[nformation is an Advantage

XPERIENCE, PROFESSIONALISM AND A COHESIVE TEAM
GIVE THE FACE AND CHARACTER OF NOVA

- Information in the information age is an
advantage.

- Television during a pandemic is a responsibility,
as it is at any other time.

- With so many information channels, NOVA
is the best choice.

- Viewers choose NOVA because we have earned
their trust.

- Most watched: News and journalism, “Your face
sounds familiar” and Bulgarian series.

- The new thing in NOVA is our news channel
Nova News.

- The role of NOVA news and current affairs is
to offer expert analysis, reliable and timely information.

- Your own news is a success for the reporter.

- The face and character of NOVA: Experience,
professionalism and a cohesive team.

- Social media gave everyone the opportunity
to be a “journalist”, but did not replace traditional
media and real journalism.

- Journalistic standards that I adhere to:
Honesty, responsibility and objectivity.

- During these dynamic changes, TV viewers
are retained and attracted through quality and
diverse content.

- We maintain the interest of the viewers
through emotion and reflection of their expectations.

- Freedom of speech through my eyes of
a Director of Nova Broadcasting Group - it is a
prerequisite for quality journalism.

- To all those hesitating whether it is worth
choosing the journalistic profession, I will say
that journalism is a vocation and a daily challenge.

- The journalistic profession gives you the
strength, opportunity and satisfaction of being useful.

- Behind the scenes there is a lot of work,
tension, sleepless nights and... amazing funny moments.

- Television of the near future is challenged to
meet the ever-increasing expectations of the audience. @

q 4

SOCIAL MEDIA
HAS MADE

it possible for everyone to be

a “journalist”, but it has not
replaced traditional media and
real journalism.
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« MAPKETVHT -

Kauenmume u
caykumeaume

ca MOCm npe3

E OCTABSVITE
MMAPTHBOPUTE
" XOPATA CHU
B BE3TETAOBHOCT,
EQEKTDHT
OT TOBA IIE E
PA3PYIIUTEAEH

[TMangemugma npenanucba  greBuug
peg Ha Beeku u Bcuuko, npomens u npa-
Busama nHa uzpama. Kak ga npogabBame
8 nHoBume ycaobus e Brnpoc, Ha koumo
Begka komnanus u Bceku, koimo uma
masu sagaya, ycuaeHo mapcu omezoBopu.
Hma egun cneyuduuen ceemenm - b2b
nasapa, 8 koumo npogakébume ca npeg-
HazHaueHu 3a GusHec napmusopu, koumo
npenpogabam npogykmume uau zu Baa-
zam 6 cBoe npousBogcmbBo. Ha mosu na-
sap kauenmume ca cpaBuumenro masko
Ha 6pou, ocobeno 8 Brazapus. Kaksb ga e
nogxogem, 3a ga ce ChXPaHu mo3u GUHEC
u ga 6bge ycnewen no Bpeme Ha kpusza?
Cneyuaaucmpm no b2b mapkemurz CTE-
QAH TUMUTPOB cmaba naw Habuza-
mop 8 caosknama cumyauug:

—
JIBETE
HEPA3IIEAHU

yoBewku auua na Bceku Gusnec
ca kauenmume u cay’kumeaume

46

TeticmBus, nacouenu kem
HusHec napmHbOpUMeE Ha
komnanusma

. Ako goceea ,ycmotmuuBocm® He e Guaa

cpeg pupmenume uennocmu, Bkaloueme
a1
Vma gBa ocnoBuu kpumepus, no koumo
Ce Cbgu ycneweH AU € GU3HeChm - gaau e
neveauBuw u gaau e yemouuuB 8 gbacocpo-
ueH naat. bux npenoppuaa Besko 6usnec
peweHue ga ce npeuynBa npes mesu gBa
kpumepust.

. Qokycupaiime ce Bbpxy Hacmosiwemo u

Gauskomo Gbgewe. Bpemenno sampase-
me CPegHOCPOUHOMO U gbaeOCPOYHOMO
naanupate go Momenm, 8 kotmo we uma
noBeue sicnoma 3a Grgewiemo Ha nompe6-
AeHUemo, a ommam u 3a Hykgume om
npousBogemBo u gocmaBku Ha yeayeu.

. Cocpegomoueme Brumanuemo cu Bppxy

nHacmostuume kalouoBu kauenmu, sawo-

MO me 2eHepupam No-20AIMama yacm om
npuxogume u nevasbama Ha komnanus-
ma. O6ppwatime BHumMaHue u Ha OcmaHa-
Aume, HO He gonyckatime ga ,,usspkgam
zoaeMu pecypeu, koumo ca Henponopuuo-
HAAHU Ha NPUHOCA UM.

. HaGalogaBaime  om6auso  kauenmu,

koumo ca kalouoBu 3a Bawua Gushec
ceemenm, HO He kynyBam om Bac. BsB
Bpeme Ha kpusa e MmHo20 Beposmuo Bawu-
me konkypenmu ga umam mpygHocmu,
koumo ga nakapam nomenuuasen zoaam
kauenm ga cmenu gocmaBuuka cu u ga 3a-
noue paboma ¢ Bawama komnanus.

. Mucaeme mBopuecku. VnBecmupatime

Bpeme u ycuaust ga pasbepeme B gematiau
Gusteca Ha kauenmume cu u 8 ycaoBusima
Ha cBbppsaHume ¢ nNaHgeMUsi OZpaHUYCHUSI
uszomBeme Mogeau Ha cbBMecmHa pabo-
ma, maka ye ga nomMozHeme Ha NapmHbO-
pume cu ga cpxpaHsim OusHeca cu U ga
neveasm onmumaato. Ako kauenmume



Bu umam npocnepupaui Gustec u cme UM NOMOz-
Haau 32 moBa, moske ga cme cueypHu, ue we cme
npegnouuman gocmaBuuk, gopu u Bpemenno ga
He npegaazame Hall-go6pume ycaoBust Ha nasapa.

6. Ako chepama Ha paboma nosBoasiBa, uszpageme u
noggppkaiime o6wHocm om npegcmaBumeau Ha
kauenmume, HacppuaBaiime akmuBHust o6meH Ha
undopmauust, ugeu u gobpu npakmuku. Veewa-
Hemo 3a npuHagaekHocm u ygoBaemBoperuemo
Om NBAHOUEHHO 0BulyBaHe CbC CHMUWACHUUU U3-
gueam Gapuepu npeg ycuausma Ha konkypenmu-
me ga cneveasm Baw kauenm.

7. He 3abpaBsatime, ue pabomume ¢ *kuBu xopa,
koumo umam cBoume auynu u npodecuoHasHu
npegusBukameacmBa. ITomazatime no uoBewku
Ha NapmHbOpuUme cu, a me we ce ombAazogapsm
¢ aosiaHocm u noBeue nokynku.

HeticmBusg, Hacouenu kom
caykumeaume 8 komnanusima

Hamucksm Bppxy komnanuume no Bpeme na
naHgeMusima 2u NPUHygu ga ce cbcpegomouam Bup-

xy mepku 3a noBuwaBane Ha edpekmuBrocmma cu.
TBopgenuemo, ue pupmama BebwiHocm e HeltHUAM
ekun, ce npeBbpna B kauwe, Ho moBa e camama peas-
HOCM - MaxHeme Xopama u pabomama we cnpe. Ka-
kBumo u mepku 3a noBuwaBate na epekmuBrocmma
ga usmucaume, kuBu xopa mps68a ga eu npusokam.

Ako ,,npogageme® ycnewno komnanusma u npo-
gykmume Ha caykumeaume cu, me we pabomsam
MHO20 no-ocbsHamo u epekmuBro, Bkalouumeano
¢ kauenmume. Tyk ne cmaBa gyma camo 3a mbpeoB-
ckume ekunu, a 6ykBaano 3a Bcuuku cayskumeau - me
mps66a ga ca Haacno ¢ kakBo ce sanumaBa pupmama,
kakBu npogykmu npegaaea u kakBu noasu Hocasm me
Ha kauenmume.

Ako pa6omama 3a kauenmu pasko nHamaaee, 3a-
Womo me gpacmuuHO ca Hamaauau nokynkume cu,
He ocmaBatime caykumeaume 8 ,,6esmezaoBrocm®,
3aWOMO Cmpaxbm Om HeusBeCmHOMO € paspywiu-
meaen. VsnoasBaiime ocBobogeromo Bpeme u an-
eakupatime ekuna ¢ getinocmu 3a nogo6psBane Ha
Bpmpewnodupmerama pabomua cpega U npouecu, a
cpwio maka u cbC cneuuasusupano obydenue - npu-
cbcmBeHo uau onaaliv. Taka Bcuuku we ce uyBem-
Bam noaesuu.

[MposBsBatime sazpukenocm u nomacatime Ha
xopama cu. Dokycupatime ce Bopxy kalouoBume cu
caykumeau - onesu, 6e3 koumo paGomama we 6bge
MHO20 mpygHa uau gopu HeBpsmokna. VBepeme ce,
ye eu nossaBame gobpe. BoBaeueme zu B mppcenemo
Ha nbm npes kpusama u HamupaHemo Ha noA3u om
nes. ToBa we eu HanpaBu MHOe0 no-aseakupanu u
ycmotuuBu 8 mesu Heobuuatinu Bpemena. @

CTEQAH JIMMUTPOB
E TbPTOBCKM [JVIPEKTOP
HA MEnuHA bro OO]J]
- EKCKAY3UBEH IIPEI-
CTABUTEA HA JEHTAAHU
UMIIAAHTM ALPHA Bio 1
BUOMATEPUAAM UBGEN
3A bbATAPKS. VIMA BOTAT
OIIUT KATO KOHCYATAHT U
BOJIELI BU3HEC OBYYEHUS
3A THPTOBLIV Y1 PBKOBO-
JIVTEAU HA ThPTOBCKM
EKunu. ITPEIM OA CE
TIPMCBEIVHM KbM EKUIIA
HA MEDMHA buo B IPo-
IIbAKEHVE HA 13 TOLVMHN
OTAABSIBA MAPKETMHIO-
BUTE OTIEAU HA BOIEIIN
BbATAPCKY VIT KOMIIA-
HUM. Bomy COBCTBEH
BU3HEC BAOT

WWW.PRACTICALPIECES.COM.
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« MARKETING -

lients and Employees Are a
ridge Through the

O NOT LEAVE

YOUR PARTNERS

AND EMPLOYEES
HANGING, THE EFFECT
WOULD BE DESTRUCTIVE

The pandemic rewntes the agenda of everyone and everything, and changes the rules of the game. How
to sell in the new condiitions is a question to which every company and everyone who has this task is looking
hard for answers. There is a specific segment - the b2b market, in which sales are intended for business partners
who resell products or implement them in their production. On this market there are relatively few customers,
especially in Bulgaria. What 15 the night approach to keep this business and be successful in times of cusis? The

minded people raise barriers to the efforts of
competitors to win your customer.

7. Remember that you are working with living
people who have their own personal and
professional challenges. Help your partners in

b2b marketing specialist STEFAN DIMITROV becomes our guide in the complex situation:

Actions aimed at the
company's business partners

1. If “sustainability” has not been one of the

company's values so far, add it.
There are two main criteria for measuring
whether a business is successful - whether it
is profitable and whether it is sustainable in
the long run. I would recommend that any
business decision be reviewed through these
two criteria.

2. Focus on the present and the near
future. Temporarily freeze medium-
and long-term planning until there
is more clarity about the future of
consumption, and hence about the
needs for production and service
delivery.

3. Concentrate on your current key clients
because they generate most of the
company's revenue and profits. Pay
attention to others, but do not allow
them to “eat up” a huge amount of
resources that are disproportionate to
their contribution.

4. Keep a close eye on customers who
are key to your business segment but
do not buy from you. In times of crisis, it is
very likely that your competitors will have
difficulties that will cause a potential large
clients to switch suppliers and start working
with your company.

5. Think creatively. Invest time and effort to
understand your clients' business in detail
and design models for partnership to help
your clients maintain their business and make
optimal profits under the conditions of the
restrictions, imposed by the pandemic. If your
customers have a thriving business and you
have helped them to achieve that, you can be
sure that you will be their preferred supplier,
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INSEPARABLE

human faces of any business
are clients and employees

even if you temporarily do not offer the best
conditions on the market.

6. If the field of business allows it, build and
maintain a community of customer
representatives, encourage the active exchange
of information, ideas and good practices.
The feeling of belonging and the satisfaction
from meaningful communication with like-

a humane way, and they will repay you with
loyalty and more purchases.

Actions aimed at the
company's employees

The pressure on companies during the
pandemic forced them to focus on measures to
increase their efficiency. The statement that the
company is actually its team has become a clichx,
but this is the reality - if you remove people from
the equation, operations will cease. Whatever
efficiency measures you come up with, living
people need to implement them.

If you successfully “sell” the company and the
products to your employees, they will work
much more consciously and efficiently,
including with customers. This is not
applicable just to sales teams, but literally to
all employees - they must be aware of what
the company does, what products it offers
and what benefits they bring to clients.

If the job for servicing clients declines
sharply because they have drastically
reduced their purchases, do not leave your
employees “in the dark” because the fear
of the unknown is destructive. Use the free
time and engage the team with activities to
improve the internal work environment and
processes, as well as specialized trainings - in-
person or online. This will make everyone
feel useful.

Show concemn and help your people. Focus
on your key employees - those without whom
the work will be very difficult or even impossible.
Make sure you know them well. Involve them
in finding a way through the crisis and deriving
benefits from it. This will make them much more
engaged and resilient in these unusual times.

STEFAN DIMITROV IS THE SALES DIRECTOR OF MEDINA BIO LTD. - EXCLUSIVE REPRESENTATIVE
OF ALPHA BIO DENTAL IMPLANTS AND UBGEN BIOMATERIALS FOR BULGARIA. HE HAS EXTENSIVE
EXPERIENCE AS A CONSULTANT AND IN CONDUCTING BUSINESS TRAININGS FOR SALESPEOPLE AND SALES
TEAM LEADERS. BEFORE JOINING THE TEAM OF MEDINA BIO, HE HAS BEEN THE HEAD OF MARKETING
DEPARTMENTS OF LEADING BULGARIAN I'T COMPANIES FOR 13 YEARS. HE RUNS HIS OWN BUSINESS BLOG

‘WWW.PRACTICALPIECES.COM.




KAAVIH ITVIMYEB:

Pacmauwusam o0em om gaHHU e
HeBugumMm gBuzamea Ha npomMsTHama

VI3VIATA 3A BBIEIIETO
CE U3TPAXKIA
KATO CBHBKYITHOCT
OT VHOBATOPUTE U OT
BCUYKV OHE3U, KOUTO
CA IOCTATBYHO CMEAU
IIA VI3TIOA3BAT HOBUTE
Bb3MOXHOCTU

JKuBeem Bb8 Bpemena Ha Hecueyp-
Hocm u Buskgame kak Humo egun Gusnec
He e sawumeH om kpusa u Humo egHa
opeanusauus He e moakoBa 2pBkaBa, ue
usugA0 ga e comoBa 3a cezawHama cumy-
auus Ha HenpeCmaHHa npomsiHa. B masu
HoBa cpega npospsxme, ue ceea 2pBka-
Bocmma u aganmuBrocmma Ha GusHeca
ca nai-Basknama wacm om ycnexa. Tosu,
koumo HeszaGaBHo peacupa Ha kpusama,
nokasBa, ue uma coaugna ocxoBa u no-
meHuuaa 3a 6sp30 BbscmanoBaBane. BuB
Bestka ungyempust ce 3abeastsBa nyskgama
om mpancpopMauus - MHOZO OpeaHusa-

uuu Buepa ca gepuHupasu ycnexa no eguH
HauuH, a gHeC 32 mAX mol e Hewo CbB-
ceM gpyeo. B Momenmu Ha nogo6na Hec-
mabuaHOCM 32 OpzaHUsauuume e gob6pe
ga npaBsm naanoBe u ga npucmbnBam
kem peweHnus, Hacouenu kbm maxnama
gueumaaHna spsiaocm, koumo HamaasBam
puckoBeme 3a 6Gbgewiomo um pasBumue.

Yckopenuemo

Buskgame kak ce usnoasBam mexuo-
Aozuu, koumo 3aBaagsBam grewnus sku-
Bom. O6aauHUMe MEXHOAOZUU HANpUMeEp
nomazam ga pabomuM gUCMAaHUUOHHO,
ga ce obyuaBame, ga B3aumogeticmBame B
mpygHa cpega, ga noggspskame Gusteca 8
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« BUIBVIOHEPU -

KAAvH JIUMYEB E M3IIbAHUTEAEH OUPEKTOP HA
MAMKPOCO®T BbATAPUS M OTTOBAPS 3A BCUYKM
KBbHTPU MEHUJKBPU OT PETMOHA CEE MULTI-
COUNTRY, KOMTO BKAIOYBA 24 IBbPXXABU. VIMA HAIT g
15-TOJIMIIEH MEHUIUKBPCKIM ONUT. B MPEIMIIHATA »i @ _

CU POASI HA AMTIEP B IBM OTrOBAPS 3A LIIAOCTHMSI J =
BU3HEC HA KOMIAHUSTA B BBATAPUS U YKPAVIHA. j’

cumyauuu om HenpegBugum xapakmep,
nomacam npu paspabomBanemo Ha HoBu
npogykmu 8 nat-pasauunu cpepu. Heo6-
XOguMUu ca U npu npegocmaBsHemo Ha
yeayeu 8 kpumuunu 3a skuBoma o6aacmu,
kamo sgpaBeonasBanemo. Ha npakmuka
Bceku cekmop e saceenam om mexnoAo-
euyHama npowmsHa. Ilangemusma npoc-
mo g yckopu u paswupu ,cuenapuume®,
8 koumo mexnosoeuume ce usnoa3Bam.
Cmsimame, ue moBa e ycmouuu8 mpeng,
koumo we npogeaku u we nogmukue
peguua GusHecu ga ce Bp3noasBam om
HoBocmume B 06aaunume mexHoaozuu U
uskycmBenus unmeaekm.

[TponukBane

Microsoft anoncupa npucscmBue 8
Hag 60 obaaunu peeuona no cBema u 8
Hag 140 cmpanu. MnuuyuamuBama Vs
kycmBen unmeaekm 3a go6po“ npegoc-
maBst  mexHoaozuuna ckcnepmusa Ha
Xopa U opzaHusauuu ¢ Hecmonacka uea,
koumo uckam ga ce nocBemsam na kaysu -
okoanama cpega u semsima, xyMaHumapHa
nomow, o6ozamaBane Ha kyamypHomo
HacaegemBo, sgpaBeonasBane. Bucokume
mexHoaozuu we HaBausam 656 Beaka get-
Hocm, we Geaekam Bce no-wupoko npo-
HukBane, HO wie ca U MHOZO NO-gOCMBNHU
3apagu o6AauHume mexHoaozuu, koumo
npegocmaBsam Gbp3a u cuzypHa naam-
dopma 3a Hall-pasAuUHU Ou3HeCU.

O6aauHume mexHoAOZUU

O6aaunume mexHoaoeuu paskpuBam
oepoMHu Bp3mosknocmu 3a pewaBane nHa
Hati-eoaeMume npegusBukameacmBa 8
cBemoBen mawa6. Hawa ocnoBHa uea e
ga npegocmaBuM mexHOAOZUU, HO U ga
cMe B 6auspk konmakm c onesu, koumo
2u usnoasBam. VI emo Bugaxme kak 8
Bracapust obpasoBanuemo ycns ga ce gu-
2umaausupa camo 3a guu u 8 ocuoBama
Ha moBa e Hawama obaauna naaméopma.
3aceea Hag 40% om yuumeaume U yueHU-
uume ce Bp3n0a36am om Hes.

bpp3una

Komnanuume, koumo ca wnat-agan-
muBuu kbm cezawnama npomsHa, we
npeHauepmagm Obgewemo Ha chepama,
B kosmo me ce pasBuBam. Ho 6sgeuwe-
mo B mHoeo cekmopu Beue e npu Hac ¢
gocmbnHOCMMA Ha MmeXHoAOZUUmeE, C
unoBauuume u Gbpsunama, ¢ kogmo
Bcuuko ce npomens. B HoBume npegus-
BukameacmBa mexnoaozuume ca kalouoB
eaemMenm. Jlannume mps6Ba ga 6bpgam
sawumenu u Microsoft Baaea Hag 1 Mapg.

JIUTUTAAHUTE YMEHUS

o Hy’kgama om ymeHnus u o6yuenust cmaBa Bce no-zoasiva.

o Microsoft npegnpuema cmbnku 3a paswupsiBane na gocmbna go kypcoBeme 3a noBuuwa-
Bane Ha gueumasHume ymMeHusl.

o Camo 3a noaoBun zoguna Microsoft cbc cBoume 06pasoBameanu npozpamu 8 2a06asen
Mawal ycns ga gocmueHe go 25 MAH. gywu.

o Texnoaozuunama nogeomoBka Ha xopama e pakmop, koiimo gbazocpouno we Bauste Ha
ukonomuueckama cpega.

goaapa 3a uscaegBanus B cpepama Ha cu-
eypHOocmma u pasquma Ha Hag 3500 eke-
nepmu.

Haksge

Bususma 3a Gpgewemo ce usezpakga
kamo cpBkynnocm om unoBamopume
u om Bcuuku onesu, koumo ca gocma-
MbUHO CcMeAu ga usnoasBam HoBume Bos-
moknocmu.  JTBuzamea na npomsHama
e u equn HeBugum pecypc, ¢ koumo pas-
noaazame - pacmswusim o6eM Ha gaHHU-
me, koumo zenepupam 8 GesaumumHu
o6emu. Ckopocmma Ha msxnama nosBa
Henpekbcnamo ce yBeauuaBa. o 2025 .
ce ouakBa B cBemoBen mawab gannume
ga nopaciam go 175 sema6atima. Koza-
mo zoBopum 3a yBeauuaBanemo Ha 06ema
om ganHu, mpa6Ba ga omGeaekum, ue u
Hail-cMeAaume Hu npoenosu Beeku nbpm ce
okasBam nHagMunamu om peaaHOCmma.
KalouoB ocmaBa B8pnpocsm kak 3ananpeg
we ce cnpaBame ¢ mosu aaBunoobpasuo
pacmaw, obem om ganuu. M ako Bceku
ymeao usnoasBa gannume 6 cBos Gusec,
UMa WaHC ga e cpeg Augepume No UHO-
Bauuu. @

175

3emabaiima, uau 175 mpuauona
2ucabalima, we e 0GeMbm Ha
gannume npe3 2025 2. 8 cBemoBen
mawab. Tasu undpopmauus,
caokena na komnakmguckoBe,

23

nbMu we 3acmeAu Nbms om
3emsama go Aynama



KALIN DIMCHEYV:

The Growing Volume of Data
is An Invisible Engine of Change

HE VISION FOR THE FUTURE IS CREATED AS AN ACCUMULATION
OF THE INNOVATORS AND ALL THOSE WHO ARE BRAVE ENOUGH

KALIN DIMTCHEV IS
COUNTRY MANAGER OF
MICROSOFT BULGARIA, AND
COUNTRY MANAGER LEAD FOR
THE CEE MULTI-

COUNTRY REGION WHICH
INCLUDES 24 COUNTRIES.
HE HAS OVER 15 YEARS OF
MANAGEMENT EXPERIENCE.

IN HIS PREVIOUS ROLE AS A

COUNTRY LEADER FOR IBM IN
BULGARIA AND UKRAINE KALIN
WAS RESPONSIBLE FOR ALL OF
IBM’s ACTIVITY.

zetabytes, or 175 trillion giga-
bytes, will be the volume of data
in 2025 worldwide. This amount
information, put on CDs, will
cover the way from the Earth to
the Moon 23 times.

DIGITAL SKILLS

@0 000 0000000000000 0

TO USE THE NEW OPPORTUNITIES

# Yana Koleva

We live in times of uncertainty and we see
that no business is immune to the crisis and no
organization is so flexible as to be fully prepared for
the current situation of constant change. In this new
environment, we have seen that business flexibility
and adaptability are now the most important parts
of success. The ones who respond immediately to
the crisis show that they have a solid foundation
and the potential for a speedy recovery. There is a
need for transformation in every industry - many
organizations defined success in one way up until
yesterday, but today it means something completely
different. In times of such instability, it is good for
organizations to make plans and make decisions
aimed at their digital maturity which reduce the risks
for their future development.

Acceleration

We see how technologies are being used that are
taking over our everyday lives. Cloud technologies,
for example, help to work remotely, to learn, to
interact under difficult circumstances, to support
business in unpredictable situations, to help develop
new products in various fields. They are also needed
in the provision of services in life-critical areas,
such as healthcare. Virtually every sector is affected
by this technological change. The pandemic has
simply accelerated it and expanded the “scenarios”
in which technology is used. We believe that
this is a sustainable trend that will continue and
encourage a number of businesses to take advantage
of innovations in cloud technology and artificial
intelligence.

Penetration

Microsoft has announced a presence in over
60 cloud regions around the world and in over
140 countries. The Artificial Intelligence for Good
Initiative provides technological expertise to people

o The need for skills and training is growing.

» Microsoft is taking steps to provide wider access to digital skills development courses.

o Microsoft is launching a global initiative aimed at bringing more digital skills to 25
million people worldwide.

o Technological training of people is a factor that will affect the economic environment in
the long run.

» VISIONARIES

and non-profit organizations who want to focus
on different causes - the environment and the
Earth, humanitarian aid, enrichment of cultural
heritage, healthcare. High technologies will enter
all areas, will become more and more widespread,
but they will also be much more accessible due to
cloud technologies, which provide a fast and secure
platform for various businesses.

Cloud technologies

Cloud technologies open up enormous
opportunities to address the world's greatest
challenges. Our main goal is to provide
technologies, but also to be in close contact
with those who use them. We have witnessed
how in Bulgaria education managed to go
digital in just a few days and the basis for this is
our cloud platform. So far, over 40% of teachers
and students benefit from it.

Speed

Companies that are most adaptable to the
current change will redraw the future of the
field in which they are developing. But the
future in many sectors is already here with the
availability of technology, with innovation and
the speed with which everything is changing.
In these new challenges, technology is a key
element. Data needs to be protected, and
Microsoft is investing more than $ 1 billion in
security research, relying on more than 3,500
experts.

Where to

The vision for the future is created as
an accumulation of the innovators and all
those who are brave enough to use the new
opportunities. The engine of change is one of
the invisible resources that we have - the growing
amount of data which is being generated in
unlimited volumes. The speed of its appearance
is constantly increasing. By 2025, data worldwide
is expected to grow to 175 zetabytes. When we
talk about increasing the volume of data, we
must note that even our boldest predictions
always turn out to be surpassed by reality. The
key question remains how we will deal with this
avalanche-growing volume of data in the future.
And if everyone uses data efficiently in their
business, they have a chance to be among the
leaders in innovation. ®
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[TPOQVIA -

[ToxBamume Ha

n

AV-IIEHHOTO HE CA

TOTOBUTE CBHBETH, A

MOTMBAILIVISITA BCEKU
IA 3AIIOYHE A IIPEOCMUCAS
HEIIIATA B JKBOTA U B
PABOTATA CU

£ fIua KoaeBa

He ouakBam anokaauncuc, Ho onpe-
geAeHO cMsmawm, 4ye 3anovHaxMe ga He ce
3aMucAsiMe 3a OCHOBHU Hewa u ga nog-
uenaBame BepogamHocmma om cpbu-
mus mun ,Yepen aebeg“, uau note ga
He cMe B cbemosnue ga eu npegBukga-
Me. Beaka zoguna xapuum muauapgu 3a
kakBo au He u e nakak neaeno u Gesom-
20BopHo Bceku om Hac ga He pasnoaaca
¢ gocmamsbuno Boga u xpana, koumo
npu Heo6XOgUMOCM ga My cmuzHam 3a
gBe cegmuuu. ToBa kasBa Tumbmu (Tum)
(Depuc owe npes 2013 2. Koako akmyaa-
Ho 3Byuam mesu gymu gHec...

Tum CDepuc e
om oHasu psgka nopoga
xopa

koumo umam wmHozo ymenus. Tou e
npegnpuemay, GusHeC aHeeA U MEHMOP
Ha cmapmabnu.

nBecmupas e 8 komnanuu kamo

StumbleUpon,  Posterous,  Evernote,
DailyBurn, Shopify, Reputation.
com, Trippy, Uber, Garrett Camp,

StumbleUpon. Tum Qepuc e aBmop u
Ha Gecmceabpu, cpeg koumo knueu nog
A020moO ,,4 uaca“ - Hanpumep ,,4-uacoBa-
ma pabomna cegmuua“ u ,4-uacoBomo
mano”. Tlocmuskenusma my BkalouBam
usepageH GusHec, NpogageH caeg eOgUHU
3a MuauoHu goaapu, pekopg na Tumec,
peguua ycnewnu unBecmuuuu u wamnu-
otncka mumaa no kuk6oke. ToBopu wecm
esuka. Cpbupa oepoMHa nonyaspHocm
u upes cBos nogkacm ,Iloymo na Tum
Depuc” (The Tim Ferriss Show). Pogen e
npes 1977 2. Ipes 2000 2. noayuaBa Ga-
kaaaBppcka cmenen no usmounoasuam-
cku uscaegBanus 8 ITpuncmpuckug ynu-

(DEPUC

Bepcumem. Caeg gunaoMupanemo cu
sanouBa paboma 8 npogakGenume om-
geau Ha koMnaHuu 3a cbXpaHeHUe Ha gaH-
Hu, kamo ycnopeguo ¢ moBa uszpakga
co6cmBenus cmapmsn BrainQUICKEN.
M mppeBa no cBoti nbm. Om nosuuusma
Ha HampynaHama ONUMHOCM gHeC moil
kasBa na onesu, koumo menspBa we
epagam kapuepa: ,He ce ueau Begnaea 8
npuxogume.

QDokycupai ce
Bppxy onuma

npegu npuxogume. 3anoyHeme AU gu-

pekmno ga npecaegBame neuaaGama,
nponyckame B8s3mosknocmma ga mpyna-
me onum, pabometiku 3a nakot npoge-
cuonaaucm, koumo moke ga 6bge cpeg
Hat-go6pume B cekmopa, u moBa ga e
om cbuwecmBeHo 3HaueHue 3a uspacm-
Banemo Bu. Msepakgaime ce kamo
co6cmBena mapka u komynukupaume
gupekmuo ¢ ocmanaaume. Taka ako 8
eguH MOMeHm cMeHume komnanusma
cu, we umame cBos obwnocm, kosmo
we Bu nocaegBa. VsmepBaiime Auunus
cu kanumaa nog ¢opmama Ha moBa,
koemo we ocmane, ako Bu omnemam
Bcuuko, koemo ne Bu npunagaeku. Bs-



OGwomo npaBuso npu npezoBopume

M3numano

Hukoza ne aBmomamusupaime
Hewo, koemo mozke ga Gpge
eAuMuHupaHo, u Hukoza ga He
geaeeupame Hewo, koemo moske
ga Opge aBmomamusupano. Vnaue
Bmecmo cBoemo Bpeme, zy6ume

oBa na nakou gpye.

ume e - neyeAu mosu, Ha
kozomo no-maako my nyka.

Auncama na Bpeme e aunca Ha
npuopumemu.

BsipBame uau ne, HO He camo e
'p3M0o’kHO ga nocmuzHeme
noBeue, kamo npaBume no-maako,
a e sagbaskumeano. Baesme 8
cBema Ha eaumuHUpanemo.

Vmpe nukoeza ne ugBa. Bes snauenue

geme cueypHu, 4e He cmpoume 3ambuu 6
Heuuidl uykg gBop.©

B knuecama ,4-uacoBama pabomna
cegmuua” Qepuc mBupgu, ue

Bpememo e no-ckeno om
napume

a ocHoBHuam npobaeM, ¢ koumo ce
c6apckBam xopama, e HepauuOHaAHOMO
usnoasBane Ha Bpememo 3a paboma u 3a
AudHU ueau. B maksB cayuati kak nati-
epekmuBuo ga ynpaBasBame cobecmBe-
nomo cu Bpeme? YoBek, kotumo ucka ga
nocmuete Bucoku ueau, mpa68a ga ymee

koako maska e sagauama,
HanpaBeme nbpBama cmpnka owe

€ no-go6sp, kozamo
uBam no-masko xopa.

ombpm e mBopge kpamok, 3a ga

akalouenuemo e, ue umame camo
npaBama, 3a koumo ce Gueme.

ga pasnpegeau moBapa npaBuano u ga
He npenebpezBa paGomama Ha HaeMHU-
me pa6omuuuu. Te He camo Mozam ga My
cnecmam Bpeme, HO U ga 20 omMeHsm
8 peguua aneakumenmu. Bukganuama
na Tum Qepuc 3a nocmuwkenusma 8 pa-
Gomama u B8 Auuen naan zo npeBpsrwam
8 cBoeobpasen ,eypy Ha npousBogumea-
nocmma“. Hati-uennomo o6aue He ca
zomoBume cbBemu, a MomuBauyuama
Bceku ga sanoune ga Meumae u ga npeoc-
Mucag Hewama B skuBoma cu. U ako no
HeeoBa npenoppka naucmuna ceymsaBame
nepuoguuHo ga usxBspasme moBapa om
Henyknu npobaemu, kolimo Hocum, mo

we BupBum ¢ ackoma u no-yBepena kpau-
ka nanpeg. Camusam moti e

ekcnepumenmamop

u usnumBa epekma Bopxy cebe cu, npe-
gu ga 0616u, ye Hewo pa6omu. ToBa ce
cayuBa u ¢ MHO20 om cpBemume, koumo
we omkpuem 8 nezoBama knuea ,, IToxBa-
mume Ha mumanume®, 8 koamo cp6upa
unmepBlomama cu ¢ 6auso 200 auuno-
cmu om cBemoBua Beauuuna, zocmyBa-
au 8 ,lloymo na Tum Qepuc”. Ecenuu-
sama Ha mesu paseoBopu ce npeBppwa 8
20ASIM MPyg, yuamo uea e Beeku ga Hame-
pu BgpxnoBenue u ga cpbygu B cebe cu
enaca, koumo ka3sBa ,A3 moea“. Tum Qe-
puc npusHaBa, ue cnopeg Hezo uma gBa
Buga unBecmuuuu - Ha napu, HO u Ha
Heuue Bpeme u eHepeus. Emo nanpumep
eguH cnogeaen om Hezo ypok om KeBun
Keau, chocnoBameas Ha cnucanue Wired:
»3anounax nppBus cu Gusnec ¢ 200 go-
aapa. Kynux pekaama na kopuuama na
cnucanue Rolling Stone. ToBa gage pesya-
mam u Hayuux MHO20 noBeue 3a GusHeca
om mesu 200 goaapa, omkoakomo om
MBA, npegusBukBawa gbac“. Ipyza 2aeg-
Ha mouka kbm

HauuHa,
no kotimo

pabomsam napume

gaBa IDketcrn Qpug, cpbocnoBamen u
2aaBen  usnbaHumesen gupekmop Ha
Basecamp: ,Bceku npm, koeamo gaBax
¢ ouakBane Ha Bp3Bppwiaemocm - napu,
Bpeme, enepeus, kakBomo u ga e - u ou-
akBax newo 6 s3amgna, unBecmuuusma
cnupawe. Bunaeu, koeamo gaBax 3a no-
mouw, 3a nogkpena, 3a HacppuaBane - ¢
HyaeBu ouakBanua uau unmepec om ka-
kBamo u ga e Bb3Bpprwaemocm - moBa
Gewe HanbaHO onpaBgano. [Ipegu Bpewme
Mol npusimea noe 20asM puck ga sanou-
He cobecmBen Gusnec. Vimax nbana Bsapa 8
Hezo u kamo nogappk My naamux nHaema
3a nomeweHusma 3a nppBama zoguna.
ITocae ce pagBax ga eaegam kak 6usnecsm
My npoupdpmsBa.”
3a pasauuHume xopa

ycnexbm

o3nauaBa pasauunu Hewa. 3a Tum Qe-
puc kamo nucamea ycnexume ca cBsp-
3aHU ¢ MHO020 ny6auunocm. C Hes npk
ugBam gBe gpyzu Hewa: 3acyGa Ha AUUHO
npocmpancmBo u noBeue eaaBoboaus. U
ouwe: ,Koakomo no-naBucoko omuBauw,
moakoBa noBeue u om gBeme noayua-
Baw. Ycnexpm He e peweHue Ha npobae-
mume Bu. ITpocmo mpsa6Ba ga ce npu-
zomBeme 3a no-coaemu u no-seovyakBanu
npobaemu.” @
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« PROFILE -

TIM FERRISS'S

HE MOST VALUABLE

THING IS NOT THE READY-

MADE ADVICE, BUT THE
MOTIVATION FOR EVERYONE TO
START REEVALUATING THINGS IN
LIFE AND IN THEIR WORK

54

4 YANA KOLEVA

I do not expect an apocalypse, but
[ definitely think that we have started
not to think about basic things and to
underestimate the probability of events,
such as the "Black Swan", or at least not
to be able to predict them. Every year
we spend billions on what not and it is
somehow ridiculous and irresponsible
that each of us does not have enough
water and food, which, if necessary, will
be enough to survive for two weeks. This
is what Timothy (Tim) Ferriss said back
in 2013. Just how relevant these words

sound today...
Tim Ferriss belongs to

that rare breed
of people

who have a lot of skills. He is an
entrepreneur, a business angel and a
mentor to startups.

He has invested in companies such
as StumbleUpon, Posterous, Evernote,
DailyBurn, Shopify, Reputation.
com, Trippy, Uber, Garrett Camp,
StumbleUpon. Tim Ferriss is also the
author of bestsellers, including books



TRIED AND TRUE

Never automate something that can be eliminated,
and never delegate anything that can be automated.
Otherwise, instead of your time, you are wasting that

a TIM.BLOG

under the “4 Hours” brand - such as “The
4-Hour Work Week” and “The 4-Hour
Body”. His accomplishments include a
business that was sold for millions of dollars
years later, a Guinness World Record, a
number of successful investments, and
a kickboxing championship. He speaks
six languages. He also gained immense
popularity through his podcast “The Tim
Ferriss Show”. He was born in 1977. In
2000, he received a bachelor's degree in East
Asian studies from Princeton University.
After graduation, he started working in the
sales departments of data storage companies,
while at the same time building his own

Believe it or not, not only is it possible to achieve
more by doing less, it is a must. Enter the world of

Tomorrow never comes. No matter how small the task,

The conclusion is that you only have the rights you are

of someone else.

The general rule in negotiations and deals is - the one

who cares less wins.

elimination.

take the first step now.

fighting for.

startup BrainQUICKEN. And then he went
on a path of his own. From the position of
all the experience gained, today he tells those
who are yet to build a career: “Don’t aim
immediately at gaining revenue.

Focus on the experience

before the revenue. If you directly start
pursuing profit, you miss the opportunity
to gain experience working for someone
experienced who could potentially be
among the best in the industry and this is
essential for your growth. Build yourself as
your own brand and communicate directly
with others. So, if at some point you change
your company, you will have your own
community that will follow you. Evaluate
your personal capital by means of what will
be left if everything that does not belong to
you is taken away. Be sure not to build castles
in someone else's yard.

In the book “The 4-Hour Work Week”,

Ferriss claimed that
time 1s more

valuable than money

and the main problem that people face is the
irrational use of time for work and personal
matters. In that case, how can we most
effectively manage our own time? A person
who wants to achieve high goals must be
able to distribute the load properly and to
not disregard the work of employees. They
can not only save you time, but also replace
you in a number of tasks. Tim Ferriss' views
on achievement at work and on a personal
level make him a kind of “productivity

guru”. However, the most valuable thing
is not the ready-made advice, but the
motivation for everyone to start dreaming
and reevaluating things in their lives. And if,
on his recommendation, we really manage
to periodically dispose of the burden of
unnecessary troubles that we carry, we will
move ahead with ease and step forward with
more confidence. He is

an experimenter

himself and he tests the effect on him
first, before announcing that something is
working. This is also the case with many of
the tips we will find in his book “The Titans'
Techniques”, in which he collected interviews
with nearly 200 world-class individuals
who have been guests on “The Tim Ferriss
Show”. The essence of these conversations
becomes a great piece of work, the purpose
of which is for everyone to find inspiration
and to awaken in themselves the voice that
says “I can”. Tim Ferriss admitted that he
thinks there are two types of investments -
of money, but also of someone's time and
energy. For example, a lesson he shared from
Kevin Kelly, co-founder of Wired magazine:
“I started my first business with $ 200. I
bought an advertisement on the cover of
Rolling Stone magazine. That worked, and
I learned a lot more about business from
that $ 200 than I did from a debt-inducing
MBA”. Another point of view on

the way money works

gives Jason Fried, co-founder and CEO of
Basecamp: “Every time I gave something -
money, time, energy, whatever - and expected
to get something in return, the investment
stopped. Whenever I gave for help, for support,
for encouragement - with zero expectations
or interest in any return - it was completely
justified. Some time ago, a friend of mine
took a big risk to start his own business. I had
full faith in him and as a gift I paid the rent for
the premises for the first year. Then I enjoyed
watching his business thrive”.
For different people

SUCCESS

means different things. For Tim Ferriss as
a writer, success is associated with a lot of
publicity. Two additional things come with
that: a loss of privacy and more headaches.
And also: “The higher you go, the more you
get from both. Success is not the solution
to your problems. You just have to prepare
yourself for bigger and more unexpected
problems”. ©®
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« CTAPTBIIN -

HATAHAVIA CTEQAHOB
NATANAIL STEFANOV

Mucus Ilpegnpuemau

ATAHAUA CTEQPAHOB

" BUKTOP MAHEB 3A

INEPCHEKTUBUTE IPEN
BBATAPCKATA CTAPTHII OBIIHOCT
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Ipegnpuemaueckama kyamypa npeskuBsa mpycoBe npes neoGuuaiina-
ma 2020 2., koumo npomenuxa u nepcnekmuBume 3a 2021-8a u caeg-
Bawume 2ogunu. Kou ca go6pume u sowume noBunu 3a Gpazapckama
cmapmbn obwHocm u sawo e Bakno Gusnecpm ga usnpeBapBa cBoe-
mo Bpeme, 3a ga ycnee - emo omzoBopume Ha gBama unBecmumopu
u npegnpuemavu - Hamanaua Cme¢ano8, cpocnoBamea na BESCO -
Bopazapckama cmapmpn acouuauust, u Bukmop ManeB - cbocHoBamea
u napmubop 8 Impetus Capital, kossmo unBecmupa 6 masku komnanuu.

# Mas IlaneBa

- I-n CmedanoB, e-n ManeB, kakBa Gewe 2020-a 3a
Gpazapckama cmapmpn oGwnocm u kou ca goGpume u
Aowume HOBuHu?

- Hamanaua Cmedano8: Ilpes 2020 2. npouecume me-
vaxa kamo 8 nopmaana Gusnec cpega, HO ca ¢ no-Bucok un-
mensumem u ¢ noBeue mpyguocmu. IToBeuemo komnanuu
oueasixa, kamo nskou npeycmanoBuxa getiHocm uAu u3As30-
xa usBbn cmpanama. Yacm om nasapa, kauenmu na cmapms-
nume, ompsisa pasxogHama uacm Ha 6logskema cu 3a unoBa-
muBru npogykmu uau npeycmanoBu getinocm.

B ucmopuuecku naan Bpemenama na kpusa Bumacu ca
gaBaau noBu Bsrsmocknocmu 3a no-naxoguuBume u npegnpu-
emuuBu auunocmu. B obwiu Aunuu xopama, koumo umaxa
ycmo@uuB GusHec, uAu UMaxa ugeu, HO He U GU3HeC, mpbeHaxa
ga npecaegBam noBu Bsrsmocknocmu. Komnanuume, koumo
umaxa HskakBa getinocm, HO He u gocmambuHo cnecmsBa-
Hus, ce pokycupam Bbpxy oueasBanemo cu. Hakou om kom-
naduume npoMenuxa 8 usBecmna cmenen GushHec Mogeaume

£ Cogus Tex IMapk / Sofia Tech Park
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B/KTOP MAHEB
VIKTOR MANEV

cu, HO Gposm Ha komnanuume, npeycma-
HoBuau gettnocm, He e noBeue, omkoako-
mo 6 HopmaaHa 6usHec cpega. Tyk npaBa
yeoBopkama, ue 8 Boazapus Bce owe Hama
o¢uuuasna cmamucmuka 3a 6pos Ha cmap-
mpnume.

- Bukmop ManeB: ITo6pama HoBuna
3a Gpacapckama cmapmbn cpega e yBeauue-
Homo duHaHcupate, koemo Ge cb3gageHo
ype3 cmapmupademo Ha HoBume dongo-
Be na ,Dong menugkbsp Ha dunancoBu
uncmpymenmu 6 Boazapus® (DMQUE).
[Tocaegnume, cbBMecmHO ¢ pecypcume
na EV®, ca cp3gaau uncmpymenmu (pon-
goBe) 3a unBecmupane 8 komnanuume Ha
pasauueH eman om msaxHomo pasBumue
8 06w, pasmep okoao 230 man. eBpo. Ha
npbB npouum, moBa e 3Hauumeana cyma
3a unBecmupane. Ho e none 8 10 npmu
no-maask pasmep om Heobxogumume ka-
numaaoBu unBecmuuuu 8 pacmsawume,
Bkaloyumeano cmapmsn komnanuu, 8 Boa-
2apus. Heobxogumocmma om kanumaa 8
6bazapckama ukonomuka e owe no-coasgma.
Aowama noBuna e, ye 6bazapckume cmap-
mbnu ocmaBam gekanumaausupaHu u Ha
moBa mpa6B8a ga ce obbpue Brumanue.
VIma Bpmpewen pecypc, koimo mpa68a
cucmemamuuHo ga ce HacouBa kem unBec-
muuuu 6 ukonomuka na 6pgewemo.

- IToBeue Bramosknocmu uau npegus-

BukameacmBa Bbpsnuknaxa npes 2020 e.?

- Hamanaua CmedanoB: OcnoBuu-
me npegusBukameacmBa 6saxa cBbpsanu
¢ yemouuuBocmma Ha 6usHecume - yacm
om nasapa ompsi3a pasxogHama yacm Ha
6logikema cu 3a unoBamuBuu npogykmu,
a yacm om Hezo uU3obwo npeycmanoBu
geunocm. ITo nogo6en Hauun umawe Mo-
MeHMHO 3ampasaBane Ha unBecmuuuoHHa-
ma gettnocm npegBug HecuzypHOocmma Ha
nasapa. To ne noBaust na komnanuu, koumo
ca owe B pasBotina dasa u HaMam npuxo-
gu, Ho sampygHu me3u ¢ maako kauenmu.
CpweBpeMeHHO NOmMEHUUAAHU NapMHBO-
pu, kauenmu u unBecmumopu (ocobeHo
u3BpH cmpaHama) cmaHaxa no-gocmbhHU.
Poguxa ce MHOz0 HOBU ugeu uau cpwecm-
ByBawu npoekmu 6sxa npueogenu, maka
ye ga ce omeoBopu na HoBume Hykgu Ha
cpegama.

- KakBo ga nanpaBu uau npegaosku
egna komnanus, 3a ga npuBaeue unBec-
muuus ceea?

- Bukmop ManeB: Hama ,npaBuano®
Bpeme, B8 koemo ga nokanuw xopama ga
unBecmupam B me6. Beako Bpeme e npa-
Buano, ako umaw gobGpo npegaokenue.
Egno om ocxHoBrume ycaoBus e ga umaw
gobpo ynpaBaenue, koemo moke ga onasu
Bumaanocmma Ha komnanugma. ,Aamep-
ko* e npumep kak egna komnanus, cp3gage-

Ha B Bwacapus, moske ga Habupa kanumaa,
u mo Ha egud om Hai-koncepBamuBrume
nasapu - HauuoHaanus. Heo6xogumo e npa-
Buano ga nogeomBuw npegaokenuemo
kem unBecmumopume u ga um 2o npeg-
cmaBuw. ITpogsaskaBame ga nognomazame
ynpaBaenuemo Ha Hawume nopmdeilaHu
komnanuu u paswupsaBame nasapume um.

- KakBo Bu nogckasBa uloxpm 3a 2021
2.? Bawussm cpBem koM npegnpuemavu-
me!

- Hamanaua Cme¢anoB: Poguxa ce
uskalouumeano MHoz0 ugeu, kamo egun-
cmBeno Bpememo we nokake kou om max
we npocbwecmByBam u we 6pgam ycmoi-
uuBu. 2021 2. ce ouepmaBa ga 6bge unme-
pecha, npegusBukameana u npana ¢ HoBu
Bpsmokunocmul

- Bukmop ManeB: KoBug cumyauus-
ma cHO pasepanuvu komnanuume, koumo
umaxa Busus u pewenus 3a gueumaausa-
uus u aBmomamusauus, om ocmasasume.
Ionpegu eoguna nue zu Hapuuaxme kowm-
nanuume Ha O6bgewemo. bBbgewemo
golige gHec - mesu komnanuu nokasBam
yemotuBocm u cuanu npogak6u 8 na-
cmosiwama cumyauus - u 8 Bpacapug, u 8
uysk6una. Moam cpBem - pokycupatime ce
ga ocuzypume noaokumeaseH napuveH no-
mok 8 getinocmma Bu u 6pgeme zomoBu
3a 6pp3u npomenu! @
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 STARTUPS -

1ssion: Entrepreneur

Entrepreneurial culture was shaken during the unusual 2020,
which also changed the prospects for 2021 and the following years.
What is the good and bad news for the Bulgarian startup community
and why it is important for business to be ahead of its time, in order
to succeed - here are the answers of two investors and entrepreneurs
- Natanail Stefanov, Co-founder of BESCO - Bulgarian Startup
Association, and Victor Manev - Co-founder and Partner in Impetus
Capital, which invests in small businesses.

# Maya Tsaneva

- Mr. Stefanov, Mr. Manev, what was 2020 like for the
Bulgarian startup community and what is the good and
bad news?

- Natanail Stefanov: In 2020, the processes were running
as in a normal business environment, but with a higher
intensity and more difficulties. Most companies survived, with
some ceasing to operate or leaving the country. Part of the
market, customers of startups, cut the expenditure part of its
budget for innovative products or ceased operations.

ATANAIL STEFANOV AND Historically, times of crisis have always provided new
VIKTOR MANEV ON THE opportunities for the more resourceful and enterprising
individuals. In general, people who had a sustainable

PROSPECTS FOR THE business, or had ideas but no business, set out to pursue
BULGARIAN STARTUP COMMUNITY new opportunities. Companies that have had some business
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but not enough savings were focusing on
survival. Some of the companies have
changed their business models to some
extent, but the number of companies that
have ceased operations is no more than in
a normal business environment. It should
be noted, however, that in Bulgaria there are
still no official statistics on the number of
startups.

- Viktor Manev: The good news for
the Bulgarian startup environment is the
increased funding, which was created
through the launch of the new funds of the
Fund Manager of Financial Instruments in
Bulgaria (FMFIB). The latter, together with
the EIF resources, have created instruments
(funds) for investing in companies at
different stages of their development in the
total amount of about 230 million euros.
At first glance, this is a significant amount
to invest. But it is at least 10 times smaller
than the required capital investment in the
developing companies in Bulgaria, including
startup companies. The need for capital in
the Bulgarian economy is even greater. The
bad news is that Bulgarian startups remain
decapitalized and this must be addressed.

There is an internal resource that must be
systematically directed to investments in the
economy of the future.

- Did more opportunities or
challenges arise in 2020?

- Natanail Stefanov: The main
challenges were related to the sustainability
of businesses - part of the market cut the
expenditure part of its budget for innovative
products, and part of it ceased operations
altogether. Similarly, there was a temporary
freeze on investment activity given the
market uncertainty. It did not affect
companies that are still in the development
phase and have no revenue, but made it
difficult for those with few customers. At the
same time, potential partners, clients and
investors (especially abroad) have become
more accessible. Many new ideas were born
or existing projects were adapted to meet the
new needs of the environment.

- What can a company do or offer to
attract investment at the moment?

- Viktor Manev: There is no “right” time
to invite people to invest in you. Any time
is the right one if you have a good offer.
One of the main conditions is to have good

management, which can maintain the vitality
of the company. “Alterco” is an example of
how a company established in Bulgaria can
raise capital in one of the most conservative
markets - the national one. You need to
properly prepare the proposal to investors
and present it to them. We continue to
support the management of the companies
in our portfolio and expand their markets.

- What does your instinct tell you
about2021? Your advice to entrepreneurs!

- Natanail Stefanov: A lot of ideas
were born, and only time will tell which of
them will survive and be sustainable. 2021 is
going to be interesting, challenging and full
of new opportunities!

- Viktor Manev: The COVID situation
clearly distinguished the companies that had
a vision and solutions for digitalization and
automation from the rest. Until a year ago,
we called them the companies of the future.
The future is now here - these companies
show stability and strong sales in the current
situation - both in Bulgaria and abroad. My
advice - focus on ensuring a positive cash
flow in your business and be ready for quick
changes! ®
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UCUSATA E Bb3MOJXHA, AKO

ITAAHUPATE NOBPE I HE

BbP3ATE C IIEYAABUTE

4 Mas IlaneBa

Kozamo gombm cmana oduc, MHOZO po-
gumeAu NOmMbPCUXAa HAYUHU ga OCMmaHam
akmuBnu ukonomuuecku u ga sanousam uau
pasBusim 6usnec, koumo e yemouuuB. O6uk-
HOBeHo mosu mun getiHocmu ca B oHaalin
cpega, He usuckBam cepuosen pecypc uau us-
Becmuuus 6 sHaHUg U yMeHus, HO yCheWHU-
me npumepu nokasBam o6pamuomo. ToBa
He ca u GusHecu 3a 6bpsa nevyaada.

Mawma 6a02bp

Pagocmuna XpucmoBa, uau Radostna
Mama, 3nae kak ga usnoasBa npodecuonan-
Hume cu MapkemuHe ymeHus 3a pasBumue-
mo Ha OHAaliH naamopmama cu. Ts e Gao-
2bp, Maiika Ha 2 mMaaku geua u om 2 2oguHu
pabomu no 6a0ea cu ¢ Momomo ,,Matmun-
cmBomo e noBog 3a pagocm®.

»,Cp3gagox Gaoea mama.radostna.com ¢
Mucust u uea ga nokaka pagocmma om mati-
uuncmBomo nog pasauuna dopma“, nuwe
ms. ITy6aukauyuume u nocmoBeme U B pas-
AUMHU Meguu ce caegam om Hskoako xuas-
gu nompebumeau MeceuHo. ,,V/I36pax mosu
NbM C ACHO Ch3HaHUe, ve koeamo geuama ca
60aHU, B8 Bakanuus uau umam nykga om

MeH, we caoka pabomama Ha 3ageH naad. B
makuBa Momenmu mps66a ga uma cueypen
usmounuk Ha goxogu, 3a ga Hsma Hanpeke-
Hue u zpusku. Busnecbm om Bkbwu moske ga
e ycmotuuB om Ha4aA0mo, ¢ siceH NAaH npu
kpusu u 3a 8 6bgewe, m.e. ga sHaew kot koza
kakBo moske ga noeme B sagauume, kakBu
skepmBu moskews ga nanpaBuw. Tpsa66a naan
3a geticmBue®, kasBa ma.

Pagocmuna ynpaBasBa omuowenus c
MHO020 NapmHpopu U kauenmu u 3a ga ocma-
He akmyaaHa Ha memume, koumo BpanyBam
yumameaume 1, ce Bogu om cobcmBenus cu
skuBom na matika, skena, uoBek ¢ o6wecmBe-
Hu nosuuuu. Ta omGeassBa yenewna 2020 e.
u HoBu kauenmu u nocmukenus, Ho moBa
ugBa ¢ sicHo ocp3naBane Ha ueHama um. Ha-
noMHg, ye pabomama om Bkewu usuckBa
HoB mun opeanusauus Ha BpeMemo, HO
Hau-Beye mbpnenue, sawomo mBopueckume
ugeu usuckBam Bpeme, 3a ga yenesm. 2020 e.
moske 6u Haaoku ga ce Mucau 6bp30 32 Gus-
nec om Bkbpuiu, Ho moBa e camo Hauaromo:
»MatimuacmBomo npoBokupa mBopuecku
ugeu, Hakou om msx cmapmupam 8 xy6aBu
nepuogu, 6es kpusu u mpygHocmu, HO mou-
HO Ceza He MUCAS, Ue € AeCHO 3a cayuBate.
ITpomenu ce pumbmbm Ha paboma, cemel-

nusm skuBom u MucaeHemo Hu, maka ye we
ouakBame pesyamamume caeg Bpeme. Bkouiu
He Moskew ga pabomuuw no 24 yaca. CeBemu
HAMaM, Moza camo ga kaka nakoako Geaek-
ku, 3a koumo gpyeume ga ce samucasm 8 Ha-
vasomo - Hanpumep, kakBo mucau gpyeusm
B cemeticmBomo u nogkpenst au ugesima, oc-
Ben ako He 20 npaBam saegno, noguepmaBa
ma. [Tpes 2021 2. ocnoBrume u ueau we 6b-
gam noBeue npuxogu Ha 6a3sa no-UHMeEPECHO
cpgbpkanue, no-zosemu kauenmu u noBeue
yumameau u nocaegoBameau.

CBamben azenm om
noBo nokoaenue

Tenka BeaomaueBa om cBam6ena acenuust
sKagude“ ynpaknsaba egua om nati-nonyasp-
Hume npodecuu 3a paboma om Bkswu. Owe
npegu npomenume npes 2020 2. ynpaBasBa
UeAUs NPOUEC Ha OpeaHusauus Ha cBambu u
mbprkecmBa npes aanmona u meaedona cu.
2020 2. pedpackmupa Bppxy gpyea uacm om
geiHocmma U. ,Haauuuemo na aanmon,
go6bp unmepHem u meaepon Hu nozBoasBa
ga Bppwum pabomama cu kakmo 6 oduca,
maka u Bkswiu. Cpewume ¢ kauenmu, go-
20Bapsnemo ¢ gocmaBuuuu, oeaegume Ha



Aokauuu, nogbopbm Ha MamepuaAu U m.H.
usuckBam moemo ¢usuuecko npucscmBue u
yuacmue. Hayuux ce ga onmumusupam mesu
getiHocmu, ga 6bga 2pBkaBa u ga naanupam
MHO020 no-BHumameano Bceku uac om moe-
mo u om Bpememo Ha gpyeume®, kasBa ms.
HoBama cumyauus He e npomMeHuAa guHamu-
kama 8 6panwa - konkypenuusma e mpagu-
UUOHHO cuaHa. ,Iesu, koumo npunygumea-
HO cu ocmanaxa Bkewu, e BpsmokHO ga ca
umaau Bpeme ga ocb3Haim, ga obMucAIm U
ga ce pewiam Ha nppBonauasnu cmenku, ako
ca ycemuau moBa kamo noBa Bvsmosknocm,
HO pacmekbm u ycnexbm ceea usuckBam
owe No-20AIMO ycuaue u no-godpu meku
yMeHus.

Tenka pabomu mMHOz0 ¢ Gbazapu om uysk-
Guna u ¢ uykgeHuu, samoBa nosHaHusma no
uykgu esuuu u kyamypama na o6uiyBane ce
okasBam kalouoBu ymenus. IToguepmaBa,
ye auunume Bopnpocu, cBppsanu ¢ moBa kak
ce uyBecmBam gpyeume, ca Baknu, Ho crwo
maka mps68a ga ce 3anasu npodecuonaaHu-
am ¢okyc. Camoo6yuenuemo u ambuuusma
3a yenex ca Bakuu, Ho npoyuBanemo Ha na-
3apa e nppBomo Bakno newo, koemo Hauu-
Haewusm cBam6en azenm mps6B8a ga Hanpa-
Bu. ,Heka go6pe ga npeuenssm nalocoBeme

U MuHycume Ha GusHec Hadunanuemo. ToBa
He e GusHec 3a Gbp3a neuaaba. Yvmenusma Mu
Ha pogumeA CbWO MU NOMazam, 3awWOmo
moBa e paboma ¢ xopa, u mo 8 geaukamen
MoMeHm. 3amoBa ocmademe pogumeau, HO
¢ npegnpuemuub gyx!“, 3aBspwBa ma.

HpOHLULlI’lLlHZ 3a HaYuHacwu

Hukoaat YakspoB e ekecnepm 8 gpo-
nwunuHea - egHa Om Hatl-nonyaspHume, HO
u npegusBukameanu cepu 3a GusHec om
Bkowwu. ,B Boacapug Bausanemo B8 onaatin
mbpeoBusima, 6e3 ga ce npumeskaBa cmoka,
e HanbaHO Bpsmockno. 3a noBeuemo xopa
gonpAHUmMeAeH goxog om  1250-2400 8.
MeceuHo we mpanchopmupa skuBoma um.
Cprwiume neuasbu 8 CAIIl mMozam ga saun-
mpueyBam camo muiinetigskppu, Ha koumo
He UM e paspeweHo ga usBppwBam mbpeod-
cka getinocm®, kasBa ekcnepmsm.

Toti noguepmaBa, ue 3a noBeuemo xopa
OHAQlH GusHec e paBHO Ha OHAAQUH Maza3uH,
a gponwunusesm B zoasMama cu yacm ce
cayuBa B8 m.Hap. mapkemnaetic naaméop-
mu kamo eBay, Amazon, Etsy, Walmart.
V3noasBanemo Ha oHaalin MoaoBeme ¢
2omoB mpaduk nosBoasBa Ha mbpeoBe-
ua ga ce pokycupa Bppxy Hamupanemo Ha

PAOOCTUHA
XPVCTOBA PABOTU
CAMO BbPXY BACTA

CW, CAEQ KATO
CTABA MAVKA

RADOSTINA
HRISTOVA WORKS
ONLY ON HER BLOG
AFTER BECOMING
A MOTHER
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npogykma u ocueypsiBanemo na nezoBomo
gBukenue go kpatinus nompedumea. ,ITpu
gponwunuHea Hama npegBapumeato kyny-
Bane Ha cypoBunu, Mamepuaau uau ckbna
mexnuka. Ako He ce npogage npogykmpm
- npocmo kauBaw gpyz. Beuuko e Bpnpoc
Ha mamemamuka. Hakoako codpmyepa yaec-
HaBam usbopa Ha neveauBwiu npogykmu
go kaukoBe. Tps66a ga nokakew mounume
npogykmu npeg xopa, koumo eu mspcsm.
WMsuckBa ce komnlomsp u gocmsn go uw-
mepHem. [TpegumcmBo e omauuno Baage-
eHe Ha uyskg esuk.”

Beeku, kotimo ucka ga ce sanumaBa ¢ ma-
koBa Hauunanue, mpst68a ga ce yBepu, ue He
My mpst68am cnewno napu. OuakBanusgma
ca 3a pbCm Ha MoO3u mun mbpeoBus, HO ¢
noBeue usuckBanus kamo ymenust u snanus.
»Moske ga ce sanoune camo ¢ nsakoakocmo-
muH aeBa. IIle omueme noBeue Bpeme, go-
kamo cmane eoasm 6usnec. Ho noBeuemo
X0pa umam Hykga om gonbaHUMEAEH ¢o-
x0g. ITosnaBam maako xopa, koumo neue-
Asm gecemku XuAsigu om OHAAUH Maeasuxu
Ha maakug Gbacapcku nasap, Ho u gecemku
mbpzoBuu, koumo gokapBam S-uudppenu
neuaabu om mppeoBuama cu 8 CAIIY, 3a-
BrpwBa moi. @
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- ENTREPRENEUR -

A\ HOME

=7 Business

HE MISSION IS POSSIBLE IF
YOU PLAN WELL AND DON’T
RUSH IT TO HAVE PROFITS

# Maya Tsaneva

When the home became an office, many parents looked for
ways to stay economically active and start or develop a business that
is sustainable. Usually this type of activities happen in an online
environment, do not require a substantial resources or investment in
knowledge and skills, but successful examples indicate the opposite.
These are not fast-profit businesses, either.

Blogger mom

Radostina Hristova, or Radostna Mama (Joyful Mom), knows
how to use her professional marketing skills to develop her online
platform. She is a blogger, mother of 2 young children and has been
working on her blog for 2 years under the motto “Motherhood is a
cause for joy”.

“I created the blog mama.radostna.com with a mission and
goal to show the joy of motherhood in a different way”, she wrote.
Her publications and posts in various media are followed by several
thousand users each month. “I chose this path being fully aware that

21 taeEmans when the children are sick, on vacation or need me in any way, my
Tasana e work will remain in the background. In such moments, there must
::: 3 13 : 33 . be a guaranteed source of income, so that there is no tension and
23 3% | ::‘s - worries. Business from home can be sustainable from the beginning
fiveaaasas if you have a clear plan in case of crises and for the future, i.e. to
': t ; . g!i; . 4 3 l "i”".":" know who can take which tasks when and what sacrifices you are
!.‘z" th 215+ S i ! ! 'l,"'.":. able make. You need to have an action plan”, she said.
" : & " . . . .
‘I "es ‘1-‘ 1 ‘ .o o [ ! ‘ “'.ui“, Radostina manages relationships with many partners and
AusnnunniE l‘ Sasaitt TR ! : : : :
2888 nnt at Hi . clients, and in order to stay relevant on topics that excite her
. Y e .
3 ; 41 : , ! i 1.}."“ readers, she is guided by her own life as a mother, a woman, a
e :! ALY I.: person with social stances. For her 2020 has been a successful
34 ’ areht " ‘L: ) year, having new customers and achievements, but that also
! 44 f came with a clear awareness of their price. She reminds that
:: . working from home requires a new type of organization of time,
. :.' | but most of all patience, because creative ideas require time to
e become successful. 2020 may have forced us to quickly think of
H
\ EHKA BEAOMAYEBA LEEH MEOAHTNYHOCTTA KATO BAXKHO YMEHWE 3A YCTIEX

GENKA BELOMACHEVA VALUES METICULOUSNESS AS AN IMPORTANT SKILL FOR SUCCESS
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a home-based business, but this is just the
beginning: “Motherhood provokes creative
ideas, some of them start in good times,
without crises and difficulties, but right now
I don't think it's easy to realize them. The
thythm of work, family life and our thinking
has changed, so we can expect to see the results
after some time. At home, you can't work 24
hours a day. I don’t have any advice, I can
only provide a few hints for others to think
about at the beginning - for example, what the
other person in the family thinks about it and
whether they support the idea, unless you do
it together”, she said. In 2021, her main goals
will be having more revenue based on more
interesting content, larger customers and more
readers and followers.

A new generation of
wedding agents

Genka Belomacheva from the “Velvet”
wedding agency practices one of the most
popular professions for working from home.
Even before the changes in 2020, she managed
the entire process of organizing weddings and
celebrations through her laptop and phone.
2020 has affected another aspect of her
activity. “Having a laptop, good internet and
a phone allows us to do our work both in the
office and at home. Meetings with customers,
negotiating with suppliers, site inspections,
selection of materials, etc. require my physical
presence and participation. I learned to
optimize these activities, to be flexible and to
plan much more carefully every hour of my

time and the time of others”, she says. The
new situation has not changed the dynamics
in the industry - competition is traditionally
strong. “Those who have been forced to
stay at home may have had time to realize,
consider and decide upon the initial steps
if they saw this as a new opportunity, but
growth and success now require even more
effort and better soft skills”.

Genka works a lot with Bulgarians from
abroad and with foreigners, so having
knowledge of foreign languages and a
good culture of communication are key
skills. She highlights that personal issues
related to how others feel are important,
but professional focus must also be
maintained. Self-education and ambition
for success are important, but market
research is the first essential thing a novice
wedding agent should do. “They should
carefully weigh the pros and cons of the
business venture. This is not a quick profit
business. My parenting skills also help me,
because it involves working with people,
and at a special time. So, keep being
parents, but with an enterprising spirit!”,
she concluded.

Dropshipping for beginners

Nikolay Chakarov is an expert in
dropshipping - one of the most popular, but
also challenging areas for home business. “In
Bulgaria, entering the online trade without
owning a product is quite possible. For most
people, an additional income of BGN 1250-

HUKOAAV YAKBPOB
MPEAYMNPEXXOABA,
YE APOMWWANHIBT
HE HOCW BbP31
MAPKU

NIKOLAY CHAKAROV
WARNS THAT
DROPSHIPPING
DOES NOT BRING
FAST MONEY

2400 per month will transform their lives.
The same profits in the United States would
only interest teenagers who are not allowed to
trade”, said the expert.

He emphasizes that for most people
online business is equal to an online store,
and dropshipping mostly happens in the so-
called marketplace platforms, such as eBay,
Amazon, Etsy, Walmart. The use of online
malls with an already secured traffic allows
the trader to focus on finding the product and
ensuring its movement to the end user. “In
dropshipping there is no advance purchase of
raw materials or expensive equipment. If the
product is not sold - you just upload another
one. It's all a matter of doing your math.
Various software applications make it easy to
choose profitable products by the number of
clicks. You need to show the right products
to people who are looking for them. A
computer and internet access are required.
An advantage is an excellent command of a
foreign language.

Anyone who wants to engage in such
an endeavor must make sure that they do
not need money urgently. This type of
trade is expected to grow, but with more
requirements, such as skills and knowledge.
“It can all start with just a few hundred levs. It
will take longer to turn it into a big business.
But most people need extra income. I know
few people who earn tens of thousands from
online stores on the small Bulgarian market,
but also dozens of retailers who make 5-digit
profits from their trade in the United States”,
he concluded. ®
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»Hocus* na Aaekcangpp XunkoB
cmecBa pasauunu emnomomuBu

Alexander Hinkov's “Costume”
mixes different ethnic motifs
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mpaguuuume

[TPOLIABAT

BTEHTUYHOCTTA

PABOTU 3A BU3HECA,

KOTATO E CBYETAHA
C KAYECTBO

4 Mas 11aneBa

Brazapckume 6pangoBe ,,Hocus, ,Tapaman-
uu“ u ,Ipumona“ ca npegnpuemauecku unuuu-
amuBu, koumo pasBuBam koga nHa pognama
mpaguuust U ce ueasm He camo B cpHapogHuUU-
me Hu no cBema.

»Hue ce onumBame ga sanasum cumBoaume
om ¢oakaopa u ga zu aganmupame 3a Maagust
voBek, 3a cemeticmBama, 3a pogoaloGeua, 3a alo-
Gumenas Ha Mogama'“, kasBa Aaekcangbp XunkoB
om ,,Hocus“. Komnanusma npousBekga gpexu
u akcecoapu ¢ HauuoHaAHU MomuBu U mbpey-
Ba octoBHo B unmeptem. XunkoB paskasBa, ue
npes 2016 2. 3a Koaega noayuaBa kamo nogapsk
pusa ¢ weBuua. ,,[To moBa Bpeme gpexume ¢
emuomomuBu noumu He ce npogaBaxa OHAalH.
Kauux 8 Instagram chumka ¢ pusama u nskoako
yoBeka Begnaza Me nonumaxa: ,,Kak moza ga ce
cgobust u a3?“. Meceu, no-kecro Gsxme ckalouu-
au napmusopcmBo ¢ npousBogumen Ha pusu,

Gsxme HanpaBuau caim u kamnanusma Hu 3a
npegBapumeanu noppuku Ge cpbpasa 1800
sanucBanus, om koumo 20% ce npeBbpraxa 8
npogakou®.

Ekamepuna ITempoBa, cpocnoBamea Ha
yJapamanuu® - komnanug, kogmo nonyasgpusu-
pa Gbazapckume xopa upes npogykmu, o6yue-
Hust u cebumust, gonsaBa, ue poakaoppm gaBa
ugeHmMuUYHOCM - ga 3Haew kot cu kamo vacm
om guHamuyHus cBam. ,Ekunsm Hu e 0Begu-
HeH 0m Mucusgma ga nonyastpusupa Gpazapckust
donkaop. Lleaum ga saunmpueyBamve uoBek ¢
no-pasuyneHo, coBpemento mucaete. Ako my ce
naaoku ga kynu nogapsk 3a uyskgeneu uau cyBe-
Hup, ¢ kotimo ga ce npegcmaBu 8 uyk6una, mot
He 6u kynua myckaaue ¢ posoBo macao, kykepue
uau nopueaanoBa yawa ¢ konupana om unmep-
Hem weBuua®, noscuaBa Ekamepuna.

Amanac BeaeB, ocnoBamea Ha ,,Tpumona®,
komnanusima, 3apagu kosmo MHOeo amepu-
kanuu Beue sHaam pasaukama mekgy eppuko
u 6bazapcko kuceao magko, e pasauuen. Totu
npousBekga kuceao masko ocnoBro sapagu
cpHapogHUUUMme cu, Ho ckopo ocp3naBa, ue me
npegnoyumam gomMawHomo npousBogecmBo.
3amoBa ce opuenmupa u kem nompe6umenu-
me B CAIII, koumo ca omBopenu kem HOBu
xpanu. ,Hukoza ne coM Mucaua ga cmas ame-
pukanuume ¢ nawama kyxnsg. Ibazo mucau-




xMe gaau ga usnoasBame ,Bulgarian® na ona-
koBkama. ITa cu pasauuen He e gocmambuHoO.
Ho nspBo mpsitBa ga umaw coaugsa ocHoBa,
nocae ga e Hewo npakmuuno, B kpak ¢ HoBu
mengenuuu®, obscusBa mot.

W Aaekcangbp paspabomBa komGunauuu
mekgy Obazapcku u appukancku eaemenmu,
koaekuuu ¢ gnoncku kpotku u pognu op-
HameHmU, ¢ eaeMeHmu om caaBsuckama u
pomckama kyamypa. Cnopeg ,Hocus“ emno-
momuBume om pasauunu kyamypu ca egun
om komnoHenmume Ha ugeHmMu4HOCMMa Ha
kotimo u ga e 6pang. Akuenmupame Ha 4 kom-
noxenma 8 komynukauusima na o6aekaama nu
- cumBoauka, npousxog, kpotika u Mamepus.
Yecmo Hauuonaanusm cumBoa ce usnoasBa
kamo uncmpymenm 3a yBeauuaBane Ha npo-
gak6ume. [Tocmostnuo cmaBame cBugemeau
Ha nogxogu, mbpcewiu Bucokus mapk ¢ nucko
kauecmBo u na Munumaana cmotnocm. Ho
moBa ne Moke ga ce mBbpgu 3a Beeku kon-
kypenm, pasbupa ce®, noscnaBa Aaekcangnp.

/18 ,,Tapamanuu® emHoereMeHmume ca npe-
gumcmBo B mapkemunea. ,Upes zpapuunomo
npegcmaBsue Ha Gbazapckume xopa cue cb3gasu
yHuBepcasen manuoB esuk, kotimo aecto moske
ga 6bge npuaokeH u om gpyeu Hapogu 3a npeg-
cmaBsHemo Ha mexHume manuu®, nosicusBa
Ekamepuna. Ta paskasBa kak ca namepuau noB
mbpeoBcku npegemaBumen. ,ITpegu zoguna u
nonoBuna ¢ Hac ce cBppsa CuaBuo Aopenuamo
- npenogaBamen no 6askancku manuu 8 Vima-
Aust. Bneuamaua ce e om cmamus 3a usaoskbama
Hu ,ITocaegBati cmpnkume® npes 2019 e. Cuano
pasBbanyBan om usobpakenusma Ha xopama u
om Memoga 3a epadpuuHo npegcemaBsHe Ha mat-
uy, koumo cme cpsgaau, npucmuena 8 Bpazapus.
Caeg npeeoBopu My npegocmaBuxme AUUeH3 3a
noasBate Ha ugpama manuoB nssea ,Japaman-

uu” ¢ o6yyumenna uea 8 Vimaaust u 8 EBpona.
B momenma npogaBa apmukyaume nu 8 Vma-
Aus
Amanac 6ps3o pasbupa, ue ymBspkgaBane-
mo Ha nasapa Ha npogykm cbc caabo usBecmen
emuuyecku npousxog omeMa gbAbz Nepuog
Bpeme u/uau cepuosen mMapkemune. Hau-cepu-
ostuasm My konkypenm 6 CAIIT ca eppukume
maeka, a npegusBukameacmBomo - ga ce npeo-
goace HegoBepuemo ksm HekauecmBenu maeunu
npogykmu. ,HoBomo e unmepecto 3a amepu-
kanckus nasap, cmuea mo ga e Bkycno, ygoGno
3a koncymupane kamo koncucmenuus, ¢popma,
cbe 3gpaBocaoBru kayecmBa. A3 auuHO cbM Ha-
npaBua Hag 400 npomouuu 8 Hat-nonyaspHUMe
Guomacasuru. Beska mpae 4 vaca - pascusaBaw
ucmopusima u noasume om Geacapckomo kuce-
20 Mastko Ha cmomuuu kauenmu. 3a okoao 3 eo-
gUHU Om Macama ¢ MoCmpume Mu €a ONUMaau
6aus0 20 000 uoBeka u Ha Beeku coM cnomenaa 3a
Aakmosnama HenoHocumocm, kakmo u ue Gba-
2apckomo kuceao masko He e zppuko,” paskasBa
motl.

WM 3a mpumama npegnpuemadu 2020 2. e
npegusBukameatia 8 goGpust emucea. ,Hocus®
cmaBa yacm om akceaepamopa ,J/IHoBetiwbH
Cmapmep Akceaepamop®, npuBaeue unBecmu-
uuu u padomu no HoBu koaekuuu sa gBa Bouw-
Hu nasapa. ,,Cnpsixme ga ce Bssnpuemame kamo
Cnapmpn U 3anovHaxMe ga pabomum no 3-2o-
guweH naad 3a pasBumue. [Ipomomupatemo
eguacmBeHo Ha Gbacapckomo u 3azppEBanemo

GREEAS JAVE THEIR DS v s
VE TUE YOGURT 10 Us.
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»Ipumona“ akuenmupa Ha
kauecmBomo na kuceaomo
masiko, kazBa Amanac BoaeB

“Trimona” emphasizes
the quality of the yogurt,
says Atanas Valev

Ha uy’kgomo He Hu e camouea. Hewama, koumo
Bbp3Bam emuocume no cBema, ca noBeye om
mesu, koumo 2u geaam®, kasBa moti.

»Japamanuu® pasdupam, 4e gopu u OHAallH,
Gbacapckume npukasku aneakupam geuama 8
akmuBna uepa. Ekunsm cmapmupa o6pasoBa-
meaHa npogpama ,,Junmupu-Musmupu“ nog
caozana ,Om HapogHama Mbgpocm koM ymenu-
sma Ha Gbgewemo”.

sIpumona“ npeogoasBa HeouakBanu npe-
namcemBust no Bepuecama om npousBogemBo-
MO go NpegaazaHemo U MpPaHCNOPMUpPaHemo
Ha zomoBust npogykm go macasunume. ,/ma-
XMe gocmambyHo npogykuus, Ho ms He Moske-
we ga gocmueHe HaBpeme u HaBesksge, Macasu-
Hume ce pasepabBaxa. Ceza Bcuuko sanouna ga
ce HOpMaAusupa u npogaBame 8 HatieoasMama
Bepuea Guomacasuru B CAIII B gBa noBu peeu-
ona. ITpegcmou ga ce pasesprem kem 3anagro-
mo kpatbpekue®, 3a8ppwBa Amanac. Vseaekga
u npe3 2021 2. 6bazapckume momuBu we Hame-
psm cBoemo msicmo B 2a06asnust ukoHoMuue-
cku nbsea. @
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Ekamepuna u koaezume u cp3ga-
Bam ynuBepcasen manuoB esuk
3a npegcmaBsue Ha ¢oakaopnu-
me mpaguuuu

Ekaterina and her colleagues
create a universal dance language
for presenting folklore traditions
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UTHENTICITY
WORKS IN FAVOR
OF THE BUSINESS
WHEN IT IS COMBINED
WITH QUALITY

# Maya Tsaneva

The Bulgarian brands “Nosia” (Costume),
“Taratanci” and “Trimona” are entrepreneurial
initiatives which develop the code of the
local tradition and are aimed not only at our
compatriots around the world.

“We are trying to preserve the symbols of
our folklore and adapt them for the young
people, for families, for patriots, for fashion
lovers”, said Alexander Hinkov of “Nosia”.
The company produces clothes and accessories
with national motifs and trades mainly online.
Hinkov says that in 2016 he received an
embroidered shirt as a Christmas gift. “At the
time, ethnic clothing was hardly sold online.
I uploaded a photo of my shirt on Instagram
and several people immediately asked me”
“How can I get one, too?” A month later, we
had partnered with a shirt manufacturer, set
up a website, and our pre-order campaign had

gathered 1,800 subscriptions, 20% of which

turned into sales”.
Ekaterina  Petrova,  co-founder  of
“Taratanci” - a company that promotes the

Bulgarian traditional dances through products,

trainings and events, adds that folklore gives us

: identity - to know who we are as part of the

dynamic world. “Our team is united by the

mission to promote the Bulgarian folklore. We

aim to intrigue more open-minded people who
have a modern way of thinking. If they had
to buy a gift for a foreigner or a souvenir to

: present themselves abroad, they would not buy

a vial of rose oil, a mummer or a porcelain cup

¢ with embroidery copied from the Internet”,
¢ explained Ekaterina.

Atanas Valev, founder of “Trimona”, the
company thanks to which many Americans
already know the difference between Greek and

¢ Bulgarian yogurt, is different. He produced
: yogurt mainly for his compatriots, but soon
¢ he realized that they prefer home production.
¢ That's why he decided to target consumers in
¢ the United States who are open to new foods.

“I never thought of astonishing Americans

with our cuisine. We thought for a long time
: whether to label the product as “Bulgarian” on

the package. Being different is not enough. But

¢ first you need to have a solid foundation, then
¢ it has to be something practical, up to date with
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the new trends”, he explained.

Alexander also develops combinations
between Bulgarian and African elements,
collections with Japanese patterns and
traditional ornaments, with elements from the
Slavic and Roma culture. According to “Nosia”,
ethnic motifs from different cultures are one of
the components of the identity of any brand.
We put emphasis on 4 components in the
communication of our clothes - symbolism,
origin, cut and fabric. The national symbol
is often used as a tool to increase sales. We
are very often seeing concepts that seek high
margins with low quality and minimal value.
But this cannot be said for every competitor, of
course”, Alexander explained.

In “Taratanci” ethnic elements are also an
advantage in marketing. “Through the graphic
representation of the Bulgarian traditional
dance, we have created a universal
dance language that can easily be
applied by other nations to the
representation of their dances”
explained Ekaterina. She told
us the story of how they found
a new sales representative. “A
year and a half ago, we were
contacted by Silvio Lorenzato, a
teacher of Balkan dance in Italy.
He was impressed by an article
about our exhibition “Follow the
Steps” in 2019. Highly excited
by the images of our traditional
dances and the method of
graphic representation of dances,
which we have created, he
arrived in Bulgaria. After some
negotiations, we granted him

a license to use the “Taratanci” dance puzzle
game for educational purposes in Italy and in
Europe. He is currently selling our items in
Italy.”

Atanas quickly realized that establishing
a product of little-known ethnic origin on
the market takes a long time and/or serious
marketing. His major competitor in the United
States is Greek yogurt, and the challenge is
to overcome distrust of low-quality dairy
products. “Anything new is interesting for
the American market, as long as it is tasty,
convenient to consume as a consistency and
shape, with healthy qualities. I have personally
done over 400 promotions in the most popular
organic stores. Each lasted 4 hours - you explain
the history and benefits of Bulgarian yogurt to
hundreds of customers. In about 3 years, nearly
20,000 people have tried my samples and I have
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explained to everyone about lactose intolerance,
as well as that Bulgarian yogurt is not Greek”,
he said.

For all three entrepreneurs, 2020 is
challenging in a good way. “Nosia” became part
of the Innovation Starter Accelerator, attracted
investment and worked on new collections for
two foreign markets. "We stopped perceiving
ourselves as a startup and started working on
a 3-year development plan. Promoting only the
Bulgarian and turning our backs on the foreign
is not our end in itself. The things that unite the
world's ethnic groups are more than the ones
that divide them”, he said.

“Taratanci” understood that even online,
Bulgarian fairy tales engage children in active
play. The team launched an educational
program called “Tintiri-mintiri” under the
slogan “From folk wisdom to the skills of the
future”.

“Trimona”  managed  to
overcome unexpected obstacles
in the chain from production to
the supply and transportation of
the finished product to the stores.
“We had enough products, but
they could not arrive on time and
everywhere, the shops were being
emptied quickly. Now everything
has started to go back to normal
and we sell in the largest chain
of organic stores in the United
States in two new regions. We are
about to turn to the West Coast”,
Atanas concluded. It seems that in
2021 the Bulgarian motives will
also find their place in the global
economic puzzle. ®
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+ BAPOMETTEP -

HOT'O HEIIIA

CTAHAXA

BUIIVIMY TTPE3
2020 I'., HO CEIA IIO-
BA’KHUM CA HEBUIVIMUTE
- TE OIIPETIEASIT OHOBA,
KOETO IIE E BUIUMO YTPE

BBIOEMETO
Moske Gu Gpgewemo
e HoBa peaaHocm Ha Ha-
cmosiwiemo, obozameHa
¢ nocmwkeHusima Ha 4o~
¥ Bewkama mMucea 3a omps-
3pka om Bpeme, 3a koimo

208opum. Moske Gu Goge- |*

\| Wemo e NbAHAMA PeaAu-

sauust Ha cpBpemennume

s meHgeHUUU, yCUAEHU CbC

| ckopocmma na Bpeme-
mo. VI cnopeg moBa koea
egHa meHgeHUus nocmu-
2a MbAHAMA CU 3pSAOCT
u couuasno-ynpaBaencku
uspas, Hue cme ckaonHu
ga geaum Obgewemo Ha

| Gausko u gaseuno, uau...
MumoaozuuHo. ScHo

, camo, ye Obgewemo He

e kagpp om skuBoma,
He € Hewo 3aCMUuHAA0, a

guHAMU4Ha, NOCMOSHHO
npomensiwia ce cmpyk-
mypa, mBopgu Xpucmo
CaaBoB.

L/

Texnoaozuume
ca Hall-cuAHOmMoO cbBpemenHo opbkue

Yenewen npegnpuemay, 4obek ¢ obwecn-
Bena kaysa, Ho u gobpp nucamea ¢ npusHaHUEe
3a cBoemo nepo - moba e mBopge pagko cp-
yemanue. Ho uma maknB Gpazapun u mou
e Xpucmo Cuabo8B. Jlabame my mpubyra ga
cnogeau cBou pasmucau 3a onoba, koemo ce
cayuba guec u we npomenu skuboma Ha yobe-
yecmBomo 3agpazo Hanpeg.

ITangemusima e usnumanue 3a Beuuku u Beuu-
ko. Ho e u noBa mMacucmpaaa 3a pasBumue, ¢ owe
HEHANBAHO SICHU napamempu. MHoeo npomenu
HacmbnBam B nawust )kuBom caeg nostBama . U
moBa, koemo mu npaBu natizoramo Bneuamae-
Hue, e, ue Beeku ce nasu om Beeku. Hukoea nama
ga 3a6paBst ouume Ha xopama, koumo ce zaegam
eguH gpye C onaceHue, CbC CMPaX, C HENPUSI3bH
gopu. Hoceza He Bsx cpewaa makoBa omgaseua-
Banie Ha uoBek om uoBeka. Beposmno obaue mo
e sagbaskumeanomo ycaoBue 3a

npugBukBanemo nanpeg

Om 3amBapsatemo Ha o6wecmBama ocobero
cuaHO we nocmpaga Maskusm GusHec, ncuxu-
ampume We Hanuwam Cmomuuu cmyguu, Ha-

GalogaBatiku kak ce gpprku uoBek, samBopen mesk-

gy Yemupu cmeHuU gHU u Meceuu, kak peazupa u
koako moske ga usgppku. Xy6aBu usBogu moske
ga ce HanpaBam u okoao dakma 3a kakBo my e Ha
coBpemennug uoBek ga nbmyBa 3a ygoBoacmBue,
ga xogu Ha meamsp, Brobwe ga uma cBobogHo
Bpeme u cBoboghu napu, koumo ga npaxocBa.
Amu 3amBapsremo Ha epagoBeme He e au mecm
kak moske ga nacmpnu Bcemupsa muwusa u cno-
koticmBue? B masu muwuna 6oeamume we cma-
Ham no-6ozamu, 3a ga ce zpukam 3a GegHume. A
Geguume we ca goBoanu ga noayuyaBam Bcuuko
HaeomoBo. To-xy6aBo om moBa uma au? Cuey-
peH cbM, ye nomeHuuaapm, ¢ kotimo ce nosBu
naHgemusima, owle He e paszagan. Moske ga ce
okake, ue 32 ocHoBHOMO Owle U He NogosUpame.
Ako mpancpopmauusma e Bceo6xBamen
npouec Ha npomsiHa, Heka pabomum ¢ mosu mep-
MuH, Makap ue cnopeg Men cmaBa Bsnpoc 3a

goMuHupawama poAd Ha

guzumaausauudama

upes koemo ce neueau no-Gpp3o, ¢ no-mManko
pasxogu, cucmemume 3a koHmpoA ca HanbaHO
ygoBaemBopeHu om gocmambuHO nocmbnBa-
wama unpopmauus 3a noBegenuemo Ha uoBeka
u Ha kopnopamuBnume egunuuu. KakBo Buk-




Xpucmo CraboB e ynpaBumes Ha cmpo-
umeano-unBecnuyuonno gpyrkecmbo ,,Cep-
guka 22°; na Bpazapckusg kyamypen uenmmvp
8 Codug, a cowo u Ha Obegunena pegakuus
3a kuueu u nepuoguka ,,Mucpa”. Pabomua e
kamo skyprasucm u gomopenopmep. Ab-
mop e Ha 4 knuzu - ,,3emro npumezague’; ,, B
cqukama Ha aamomo, ,,BgecmBa“ u pomana
wIIpegu comBopernuemo® - 3a nezo npes 2020

2 cmana Hocumea Ha HayuoHnaanama aume- |
pamypHa Hazpaga ,,Jeopzu KapacaaboB*. Cpc- |

mabumea e Ha ,31amen kalou na kaacuyecka-
ma Opazapcka xygoskecnBena aumepamypa,
IX - XX Bek*; 8 10 moma. Cpsgamea e ua CD
¢ noBeve om 25 000 cmpanuyu kaacuuecka
Opazapcka aumepaniypa, Bkalouen 8 cBenob-
Hama Bupmyasna 6ubauomeka no AuHUA HA
FOHECKO. Xpucmo CaabBo8 obuya ga nome-
wecmBa, 6ua e Ha Bcuuku konmunenmu u e
nocemua Hag 60 cmpaxu.

game - 3HauUMeAHO yBeauueHue Ha OHAAUH
mbpzoBusima 3a cvemka Ha mpaguuuoxsama
nokynko-npogakéa. 3nauumeano yBeauue-
Hue - Moske 6u om 3% na 35% - Ha paGome-
wume om Bksuu camo 3a okoao egna zoguna.
OGpasoBanuemo u3usa0 ce OpeaHusupa no
108 Hauun. ITa He 20Bopum, ye omHOWeHU-
sma Mekgy xopama, Bkalouumeano nat-
Gauskume, MuHaxa oHaati - Ge3 gokocBane.
B maks8 cayuati Hyskiu au nHu ca yuuauwa,
WOM OHAallH 0GyyeHuemo pewaBa Gasuchama
nogeomoBka Ha yuawume ce? Hyknu au ca
cynepmapkemume, kozamo Bceku moske ga cu
noppua Beuuko npes unmeprem? Hyknu au
ca ckenume oducu? Vma owe MHoz0 Bugumu
Hewa, koumo ce nosBuxa kamo neouakBan
custe 8 kpast Ha sumama na 2020-a, a no-Baknu
ca HeBugumume. HeBugumume newa guec
onpegeasm Bugumume ympe. Ho
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koe we e Bugumo ympe

Ypes oxaaiin mbpzoBusima we ce 3Hae kot
kakBo nasapyBa. Upes onaatin obyuenuemo
we ce Busyaausupa ueausim nbm Ha uspacm-
Bane, upes uHmepHem we ce caegu ugAama
Hazaaca Ha unguBuga. ueumasusauusma e
camo cpegemBomo, upes koemo kuBompm
maka we ce mpancpopmupa, ue ga ce no-
cmuete ucmunckama uea. AmMu mpancopma-
uuima 8 gywama Ha Bceku uoBek, koumo e
nocmaBen B ycaoBust Ha camoma u usoaauust
om okoanume? He mu ce ucka ga popmyau-
pam uukea, B kotimo uoBekbm npousausa om
npupogama, gomoakoBa ce omgaaeuaBa om
Hes, ue cp3gaBa ycaoBus Bpeghu 3a cebe cu u
3a )kuBoma cu, u Hakpas omnoBo ce cauBa c

! npupogama...
: IpocaegsBanemo

=g
\ 2
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Ha  cpBpemenHama

MEXHOAOZUYHA MUCBA GHEC € CbWO OCOOEHO
unmepecto siBaenue. Opuuuarno crBpemen-
Hume

MEeXHOAOZUYHU
nocmuskeHus

pewaBam MHOz0 om Bpnpocume Ha Xopa-
ma, Ho B no-e0AsIMama cu Yacm me cnoMazam
3a HampynBanemo Ha noBeue napu. Ako npo-
gbaka masu cu MucCha, wie cmuga go usBoga,
ue meXHOAOZUUMeE Ca Hall-CuaHOmoO cbBpe-
MeHHO opbskue, koemo we nocmaBu Ha ko-
AeHe egHa npeg gpyza gspkaBa. Iau no-ckopo
gBe uau mpu gppkabu we noguunam ocma-
Haaume, koumo we ce npeBppHam 8 mecma
32 MypusbM, Omgux, pasBaeueHust u npupog-
Hu kpacomu. VI moBa e neo6pamum npouec.

[Tumawme ce om kakBo 3aBucu Epgewemo,
MokeM AU ga cMsmame, de mo 3aBucu u om
cpgbama? EgBa au. Crgbama e cbgba mozaBa,
koeamo Hocu usHenaga. Paszagaews au Gbgewe-
mo, usHeHagama u3ue3Ba, usuesBa u cpg60B-
Homo. ITHec pasnoaacame ¢ makuBa Bpsmork-
Hocmu, ye MokeM ga cBegeM go MuHUMYM
usHeHagume. MoskeM ga 2u ocmaBum camo 8
gematiaume. Ho 8 npunuunume, 8 mengen-
uuume, 8 nocokume Ha pasBumue mokem ga
npegBugum noumu Bcuuko, ocBen usnenagu-
me om cobcmBernomo cu mucaene. @

\
—
Quarocodpusama na
noBmopsiemomo geiicmBue e egno
om 3abGeaeskumeanume omkpumus
Ha cpBpemennus cBsam. Hapuuam
20 Mogeau, mampuuu. A3 20
onpegeasm kamo noBmopsiemo
go cmbpm geiicmBue, koemo
Mmoke ga ce Bb3aroku Ha Mmawuna,
ako e no-caokno - na podom. U
maka cmomuuu xuasigu xopa
we omcmbnam pabomuume cu
Mecma Ha MawuHu u podomu.
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ANY THINGS
BECAME VISIBLE IN
2020, BUT NOW
THE INVISIBLE ONES ARE
MORE IMPORTANT - THEY
DETERMINE WHAT WILL BE
VISIBLE TOMORROW
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Technology is
The Most Powerful Modern Weapon

# Yana Koleva

A successful entreprenenr; a person with a
social cause, but also a good writer recognized
Jor bis talent - this is a very rare combination.
But such a Bulgarian exists and his name is
Hristo Slavov. We give him a platform to share
his thoughts on what is happening today that
will change the lives of humanity for a long
time to come.

""he pandemic is a test for everyone and
everjthing. But it is also a new highway for
devclopment which still has not completely clear
pare meters. Many changes occur in our lives after
its appearance. And what impresses me the most
is th at everyone is beware of everyone. I will never
forg:t the eyes of people who look at each other
with apprehension, fear, even resentment. I have
never seen such distancing between humans.
Probably, however, it is a prerequisite for

moving forward

Small businesses will suffer the most by the
lock-down of societies, psychiatrists will write
hundreds of studies observing how a person
locked up between four walls behaves for days and
months, how he reacts and how long he can last.
Sound conclusions can be drawn around the fact
why a modern person needs to travel for pleasure,
to go to the theater, to have free time and free
money to waste. Isn't the lock-down of cities a test
of how universal peace and tranquility can occur?
In this silence, the rich will become richer to take
care of the poor. And the poor will be happy to
get everything handed to them. Is there anything
better than that? I am sure that the potential of
the pandemic has not yet been fully discovered. It
may turn out that we don't have even the slightest
idea of the basics yet.

If transformation is a comprehensive process



—

—

The philosophy of repetition
is one of the remarkable
discoveries of the modern
world. They call it models,
matrices. I define it as a
monotonous repetitive
action that can be assigned
to a machine, and if more
complicated - to a robot. And
so hundreds of thousands of
people will give up their jobs
to machines and robots.

of change, let's work with this term, although I
think it's about
the dominant role of
digitalization
which facilitates faster earning, at less cost,

control systems are fully satisfied with sufficient
information on human behavior and corporate

THE FUTURE

Perhaps the future is a new reality of the present, enriched by the achievements of human
thought for the time period in question. Perhaps the future is the full realization of modern
trends, intensified by the speed of time. And depending on when a tendency reaches its full
maturity and socio-managerial expression, we tend to divide the future into near and far, or...
mythological. It is only clear that the future is not a frame of life, it is not something frozen,
but a dynamic, constantly changing structure, says Hristo Slavov.

units. What we observe is a significant increase
in online commerce at the expense of traditional
sales. A significant increase - perhaps from 3%
to 35% - of working from home in just about a
year. Education is organized in a completely new
way. Not to mention that relationships between
people, including loved ones, went online -
without personal interaction. In that case, do we
need schools once online learning solves the basic
preparation of students? Do we need supermarkets
when everyone can order everything online? Do
we need expensive offices? There are many more
visible things that surfaced as unexpected snow at
the end of the winter of 2020, and more important
are the invisible ones. The invisible things today
determine the visible ones of tomorrow. But

what will be visible tomorrow

Online commerce will put light on who
is buying what. Through online training the
whole path of development will become visible,
through the Internet the entire behavior of the
individual will be monitored. Digitalization is
only the means by which life will be transformed
in such a way as to achieve the real goal.
What about the transformation in the soul
of every person who is forced into a position
of loneliness and isolation from the others?
I wouldn't like to formulate a cycle in which
humans originate from nature, move so far away
from it that they creates conditions harmful to
themselves and their lives, and at the end merge
with nature again...

Tracing modern technological thought today
is also a particularly interesting phenomenon.
Officially, modern

technological achievements

solve a lot of people's problems, but for the
most part they help to accumulate more money.
If T continue this thought, I will come to the
conclusion that technology is the most powerful
modern weapon that will make one country
dominate over another. Or rather, two or three
countries will subjugate the rest, which will become
places for tourism, recreation, entertainment and
natural beauty. And this is an irreversible process.

We ask ourselves what the future depends on, is
it fair to assume that it depends on destiny, as well?
Hardly. Fate is fate when it brings surprise. If you
figure out the future, the surprise disappears, the
fate disappears. Today we have such possibilities
that we can minimize surprises. We can leave them
only in the details. But in principles, in trends,
in the directions of development we can foresee
almost everything, except the surprises that stem
from our own thinking. ®

Hristo Slavov is the manager
of the ‘“Serdika 22” construction
and investment company, of the
Bulgarian Cultural Center in Sofia,
as well as of the Joint Editorial
Board for Books and Periodicals
"Thought". He worked as a journalist
and photojournalist. He is the
author of 4 books - “Gravity”, “In
the Shade of Summer”, “Escapes”
and the novel “Before Creation” for
which in 2020 he won the National
Literary Award Georgi Karaslavov.
He is the creator of “Golden Key of
Classical Bulgarian Fiction, IX - XX
century’, in 10 volumes. He is also
the creator of a CD with more than
25,000 pages of classical Bulgarian
literature, included in the UNESCO
World Virtual Library. Hristo Slavov
loves to travel, he has been to all
continents and has visited over 60
countries.

71



72

[TPOTHO3N -

[Ipod. Taas AnzeaoBa:

HacmbnBa epama na
uskycmBenus unmesekm

# Tonu IpuzopoBa

Ckopo nama ga cme cBugemeau Ha a6-
coalomnomo 3aBsemane Ha pabomuume
Mecma om uskycmBen unmeaekm, npoms-
Hama we cmaBa cmbnka no cmenka. ITpu
cpwecmByBawama unppacmpykmypa ne
mokeM ga ouakBame aBmonomuu aBmomo-
Guau ga nemyBam cBobogno B8 Brazapus.
HaBausanemo Ha 5G mpekama we cmane
3a nakoako zogunu, maka ue uszpaskganemo
Ha 6a308ama undpacmpykmypa cpuwio usuc-
kBa Bpeme.

3a EBpona e npenopsuumesno ga ce
cneuuaausupa 6

uHgycmpusgma Ha gaHHume

Tyk nama zoaemu kopnopauuu kamo
Google u Facebook, koumo ga paspabom-
Bam u Haaazam mexHoaozuu. Ho 06pabom-
kama na gannume e ozpomuo noae. BoBexk-
gaHemo Ha uskycmBenus unmeaekm e Ge3
aamepHamuBa. Koeamo CAII u Kumai
sanousam ga npousBekgam no-eBmuso ¢
H»ymHu“ ¢pa6puku, EBpona ne 6uBa ga uso-
cmaBa om mosu npouec, makap EC ga ce
cmpemu kem usepakgane na nagekgen us-
kycmBen unmeaekm. B Brazapus vecmo ce
pabomu Ha aymcopcutz, Ho Moxke doky-
cbm ga e Bppxy uHoBamuBru paspabomku.
3amoBa ne 6uBa ga 6aBum cp3gaBanemo Ha
Heobxogumume kagpu 3a HoBama ungyc-
mpusi - me Wwe HOCAM HAUUOHAACH gOXOg.

ITpes 2018 2. EBponeiickama komucus
nokanu Beszka om cmpanume uaenku ga
cp3gage cBost

cmpamezust 3a pasBumue

Ha uskycmBenus unmeaekm, 3a ga ce
onmumusupa usnoasBanemo Ha nybauyHu-
me cpegcmBa 8 masu chepa. Boacapckama
gbpkaBa caegBa ga nacouBa u koopgunupa
npoueca, Bkalouumeano ga uspabomu one-
pamuBen naan 3a konkpemnu geticmBus.
3aceza umMame Hewo MHO?z0 Bakno - yoBew-
ku kanumaa, makap u Hegocmamsbuen Ha
6pott. Pasnoaazame ¢ Muoeo akmuBuu ¢up-
MU, 2omoBu ga npuaazam mexHOAOZUU Ha
uskycmBenus unmeaekm.

B cpegHocpouen naan noasama om Ha-
Bausanemo Ha uskycmBenus unmeaekm we
e eoastma. Ile ycemum

yyBcmBumeana npomsiHa

8 peguua obaacmu. Beue cBukBame ¢
gucmaHuuoHHOmo obyuenue, ¢ kBarupuka-

AIll n Kutan

3ATIOYBAT JIA

IPOU3BEXIAT
MMO-EBTUHO C ,,YMHM"
®AsPUKM, EBPOIIA HE
BUBA [JA UI30CTABA

uusima u pabomama om pascmostue. ToBa
e eoasm Hanpegpk, kotimo Gewe HanpaBen
nog Hanopa Ha nangemusma. CaegBawiama
cmbnka we e BpBeskganemo Ha unmeau-
eenmuu Memogu 6 camomo npenogaBaue
- Hanpumep aBmomamuuHo mecmBane u
MogeAaupaHe Ha nompeGumeasi, kakmo u
nepcoHasusupato obyuenue. [Tocmenento
mesu mexHoaozuu we HaBassam macoBo B8
peaanus kuBom.

VgBa Bpeme u 3a unmeauzeHmHU npu-
aokenus

8 ceackomo cmonancmBo

W makap saceza ga useackga gonsksge
kamo eksomuka, ckopo 8 semegeauemo we
Bugum gobpu npumepu 3a UHMEAUZEHMHO
depmepcmBo cmuza cBoeBpemento ga ce
nogeomBsam Heob6xogumume kagpu. Ha-
npumep we uma ynpaBasBanu om gponoBe
komb6atinu u moBa we ca nagexkguu ,,ymuu”
MaWuHU.

B gsacocpouen acnekm ce onucBam u
cueHapuu 3a usseMade Ha ynpaBasBawume
dynkuuu om uoBeka, mpit kamo aBmoma-
muuHuUme cucmemu we ca no-go6pu. Ho
pasBumuemo u npoMenume ce cayuBam
monkoBa 6bps30, ue e mpygHo ga ce aHeaku-
paMe ¢ gba20CpOUHU npozHo3u. @

Ipod. gmu Taast AneesoBa e gupekmop
na Vlncmumym no undopmayuonnu

u komynukauuonnu mexnoaozuu kbm
BAH. OcnoBxume @t HayuHu unmepecu
ca cBppsanu ¢ uskycmBenust unmeaekm u
komnlombprama auneBucmuka, koumo
npekuBsBam peBoalouuonen ckok 6
pasBumuemo cu.

Prof. Galia Angelova is the Director of the
Institute of Information and Communication
Technologies at the Bulgarian Academy

of Sciences. Her main research interests

are related to artificial intelligence and
computational linguistics, which are
experiencing a revolutionary leap in their
development.

HA ¢okycC

Kpaiino Bpeme e 8 sgpaBeonasBanemo
ga ce usepagu ueHmMpaAusupaHa
eackmponna 3gpaBua cucmema ¢
gocuema Ha Gbazapckume epaskganu u
ga ce pasBusim uHmMeAUZEHMHU ycay2u 3a
Habalogenus Ha xponuunu 3a6oanBanus
u npeBenuust Ha HaceaeHuemo.



Prof. Galia Angelova:

The Era of Artificial

[ntelligence 1s Comin

HE US AND
CHINA ARE
STARTING
TO PRODUCE AT
A LOWER COST IN
“SMART” FACTORIES,
EUROPE SHOULD
NOT LAG BEHIND

ON FoCUs

It is high time to build

a centralized electronic
healthcare system with
files of all Bulgarian
citizens and to develop
intelligent services for
monitoring of chronic
diseases of the population
and for prevention.
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# Toni Grigorova

We will not witness the absolute takeover of
jobs by artificial intelligence anytime soon, this
change will happen step by step. With the existing
infrastructure, we cannot expect autonomous cars
to drive freely in Bulgaria. The penetration of the 5G
network will take several years, so building the basic
infrastructure also takes time.

For Europe, it is advisable to specialize in

the data industry

There are no large corporations like Google
and Facebook here to develop and implement
technologies. But data processing is a huge field.
The introduction of artificial intelligence has no
alternative. When the US and China start producing
at a lower cost in “smart” factories, Europe should
not lag behind, although the EU is striving to build
trustworthy artificial intelligence. In Bulgaria, a lot
of people work in outsourcing, but the focus may be
on innovative developments. Therefore, we should
not delay training the necessary staff for the new
industry - they will bring national income.

In 2018, the European Commission invited
each of the member states to create its own

strategy for development
gy P

of artificial intelligence to optimize the use of
public funds in this area. The Bulgarian state is
supposed to guide and coordinate the process,
including developing a specific operational action

FORECASTS

plan. So far, we have something very important -
human capital, although insufficient in number. We
have many active companies ready to apply artificial
intelligence technologies.

In the medium term, the benefits of the
introduction of artificial intelligence will be
substantial. We will feel

a noticeable change

in a number of areas. We are already getting used
to remote learning, qualification and remote work.
This is a great progress that has been made during
the pandemic. The next step will be the introduction
of intelligent methods in the teaching process itself
- for example, automatic testing and modeling of
the user, as well as personalized training. Gradually,
these technologies will largely enter real life.
It's also time for smart applications

in agriculture

And although for the time being it may look
rather unusual, we will soon see good examples
of intelligent farming in agriculture, as long as the
necessary staff is trained in time. For example, there
will be drone-controlled harvesters and these will be
reliable “smart” machines.

In the long run, there are also some scenarios for
taking over the control functions from humans, as
automatic systems will be better. But development
and changes are happening so fast that it is difficult
to commit to long-term forecasts. ®
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Baagumup QuaunoB:

YMHume usg

'BP3 AVl MBPTHB

- 3ATAABUETO HA

TO3U YECTbPH
OT 1995 T. IO HAMA-
IOBbP HAYMH OIIMCBA
IHEITHOTO BPEME

JKuBeem B nauaaomo na YemBspma-
ma ungycmpuaaa peBoalouus u moBa
326gHO C NaHgeMUsAMmMa NPOMEHd Heo-
6pamumo cBema. V3zuesBam npodecuu,
npoMeHs ce HauuHbm Ha npaBeHe Ha
noaumuka, HoBu GusHec Mogeau ommep-
Bam nocaegnume gHu 3a MekgyHapogHu
komnanuu ¢ gbazozoguwna ucmopus. B
makm ¢ masu mpanchopmauus Habalo-
gaBame gpamamuuHU U3MeHeHUS U Ha
zeonoaumuueckama kapma Ha cBema.
Kumati ce ouepmaBa kamo cBemoBen
ukonomuuecku augep ¢ pasBumuemo na
noBu mexnoaozuu 8 obsacmma Ha 5G,
uskycmBenust unmeaekm u Mawunnomo
camoobyuenue, nogkpenenu om coaug-
Ha npaBumeacmBena npoezpama. B masu
cmpata yueHemo Gewe usguzHamo 8 pe-
AUeus U pesyamambm e Haauue. Ilange-
Musima Hu nokasa Hetthomo npegumcmBo
npu cnpaBsHemo ¢ kpusu, a mexnono-
euunusm Hanpegpk na Kumau Beue e u
eeonoaumuyecko npegusBukameacmBo,
koemo nemunyemo we goBege go

pasmecmBaHe Ha
cBemoBuus peg

[TpemunaBame kom gueumaano cBop-
3ad cBam u npegusBukanume om moBa
20AeMU COUUAAHU pasMecmBanust gaBam
Bpsmokuocmu na Beeku ga nanpaBu cBos
pokaga ¢ ,pueypume cu, 3a ga cu ocuey-
pu no-go6pu Bs3mocknocmu.

Bracapus e na mpemo mscmo 6 EB-
pona no IT cneuuaaucmu Ha 2raBa om
HaceaeHUemo, a no HuBo Ha BHegpsiBane
Ha gueUmaAHUMeE MEeXHOAOZUU U NO UHO-
BamuBrocm e

Ha onawkama

TenbpBa we pasbepem uenama Ha npo-
Basenomo eaekmponno sgpaBeonasBane.

3a ga naBakcame, e neobxoguma ak-
muBHocm He camMO om cmpaHa Ha Gus-
Heca, a u om gbpkaBama. Ho emo -
cmpameeusma 3a Vlngycmpus 4.0 Beue 3
20gUHU He e npuema U HAMa SCHA Dpeg-
cmaBa kak ga Baesem B8 mesu mypbyaenm-
Hu Bpemena. ITpomenume Hu Bpbxaumam
u go nskoako zogunu npozpamupanemo

we e ocmapsiaa npodecus, we 20 usMec-
mgam aszopummume U MyAMUgUCUUNAU-
HapHama uHoBamuBuocm.

[Tangemuama npekpou

npaBuAama Ha uepama

npu koemo scHo ce ouepma npobGaembm
¢ usHacsHemo Ha npousBogcmBa kem
cmpanu ¢ no-nucku pasxogu Ha mpyg u
no-gbazu Bepueu Ha gocmaBku, a chuwe-
Bpemenno pabomuama cuaa, aHeakupana
¢ ycayeu, cmana no-zpBkaBa caeg npemu-
HaBane Ha paGoma om goMaweH oduc.
ToBa we goBege go Bppwiane Ha uacm om
npousBogcmBomo B8 pasBumume cmpa-
Hu, komnencupaiiku Bucokume pasxogu

3a mpyg ¢
HoBoBbBegenus

om Vugycmpus 4.0. Chepama Ha ycay-
eume we npemuHe koM HOBu guzumaanu
mexHoaoeuu. Edpekmbm om moBa we e
HoBu 6usnec npouecu u HoBu pabomHu
omuowenus. Om ucmopusma 3HaeMm, ue
Bcska ungycmpuaana peBoalouust npe-
gusBukBa cpmpecerus, npu koumo uma
neveauBuu u eybewu. [TeueauBwiu we 65-
gam oHesu, koumo ce nogeomBsm Hat-
agekBammo 3a npomernume. @
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am 0aBHume

Baagumup DuaunoB e co6emBenuk u
ynpaBumea na NearSoft. Anocmoa na
Vingycmpus 4.0 3a nezo e Mucus, na kostmo ce
e nocBemua.

Vladimir Filipov is the owner and manager of
NearSoft. Being an apostle of Industry 4.0 for
him is a mission to which he has dedicated
himself.

ByMEPAHT

BoBeskganemo na HoBu mexHoAOZUU

u cBppsanama ¢ msx GespaGomuua

we noBguzne omuoBo Brnpoca 3a
zapanmupa 6a308 goxog. MHozo xopa
we mps6Ba ga ce npekBasudpuuupam.
NsuckBanemo 3a unoBamuBro Mucaene
we cmaBa Bce no-Baskno 3a namupane
Ha HoBa paGoma. ITokoaenuemo, koemo
6 Mmomenma uspacmBa c eackmponno
o0yueHue, He 6uBa ga ce noguensBa.
Kozamo mo usaese na mpygoBust nasap,
wie € ¢ SICHO U3paseHu NpegnoYumaHus u
usuckBanus kem paGomogameaume.



Vladimir Filipov:

The Smart O
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Nnes

Devour The Slow Ones

HE QUICK

AND THE

DEAD - THE
TITLE OF THIS 1995
WESTERN BEST
DESCRIBES TODAY'S
REALITY

BOOMERANG

The introduction of new
technologies and the unemploy-
ment related to that will once
again raise the question of
guaranteed basic income. Many
people will have to be retrained.
The requirement to possess in-
novative thinking will become
increasingly important for find-
ing a new job. The generation
that is currently growing up
with e-learning should not be
underestimated. When it enters
the labor market, it will have
clear preferences and require-
ments for the employers.

We are living at the beginning of the Fourth
Industrial Revolution and this, together with
the pandemic, is changing the world irreversibly:
professions are disappearing, the way politics is
done is changing, new business models are tracking
the last days of international companies with a
long history. In parlel with this transformation,
we are witnessing dramatic changes in the
geopolitical map of the world. China is emerging
as a world economic leader with the development
of new technologies in the fields of 5G, artificial
intelligence and machine learning, supported by
a solid government program. In this country,
learning has been raised to a level of religion and
the result is there. The pandemic has shown us
its superiority in dealing with crises, and China's
technological advances are now a geopolitical
challenge that will inevitably lead to

shifts in the world order

We are moving to a digitally connected world,
and the resulting major social shifts give everyone
the opportunity to make a move with their “chess
pieces” to have better opportunities.

Bulgaria ranks third in Europe in terms of IT
specialists per capita, while in terms of the level
of implementation of digital technologies and
innovations it is

at the end of the queue

We are yet to understand the cost of the failed

electronic health system.

In order to catch up, action is needed not only
from the business, but also from the state. But
here are the facts - the strategy for Industry 4.0 has
not been approved for 3 years now and there is
no clear idea how to proceed in these turbulent
times. Changes are coming and in a few years
programming will be an obsolete profession, it will
be replaced by algorithms and multidisciplinary
innovation.

The pandemic changed

the rules of the game

which clearly outlined the problem of
outsourcing production to countries with lower
labor costs and longer supply chains, while the
workforce engaged in services became more flexible
after switching to home office. This will lead to
the return of part of the production to developed
countries, compensating for the high labor costs
with

innovations

from Industry 4.0. The service sector will switch
to new digital technologies. The effect of this
will be new business processes and new working
relationships. History has taught us that every
industrial revolution causes upheavals in which
there are winners and losers. The winners will be
those who manage to prepare most adequately for
the changes. ®
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PA3TAPA HA

TEXHOAOTMYHATA

BOVIHA MEXIOY
CAIIIl n Kutan
EBPOIIEMCKUTE CTPAHM
CE OBEIIMHSIBAT B TO31
3HAUMM CETMEHT

£ Asekcangop AsekcangpoB

Kou komnanuu we usepagsam 5G mpekume na
Bema? CAIIl uau Kumati we nocmueHam nepBu
npeBrsxogemBo npu  kBanmoBume komnlompu?
Mozam au kumatickume gponoBe ga Gbgam 3anaaxa
3a amepukanckama nauuonaana cueyprocm? ToBa ca
camo uacm om Bbnpocume, koumo nokasBam, ue
uuBuausauusima Hu e gocmueHasa MoMeHma, 8 kou-
mo zeonoaumukama 6 zoaama cmene ce gedunupa
om mexHorozuume. PasGupa ce, masu mengeHuus
He e om Buepa. Om pasduBanemo Ha kogoBeme
Ha EHuema npes Bmopama cBemoBua Botina go
cp3gaBatemo Ha 2a06aaHama Mpeka uHmepHem,
HanpaBena nppBoHavasHo 3a Boennu ueau - mesu
gBe obaacmu Bunazu ca cu okasBaau Bausnue. Ihec,
koeamo gueumasnume mexHoaoeuu ca o6xBatasu
Bceku acnekm om kuBoma Hu, moBa BausHue npoc-

MO e MHOZO NO-CUAHO.

ITpes nocaegrume meceuu mupeoBekama Botna
mekgy gBeme cBpoxcuau CAIIT u Kumati omkpoBe-
HO npepacta 8 mexnoaoeuuna. Ha kapma e nocma-
Beno Gpgewemo Ha cekmopu kamo mobuaHume
yempoticmBa, kaempunume mpexku u MHO?Z0 gpyeu.

Poassma na EC

EBponetickume cmpatnu npuBugto ca cplosauuu
na CAIIl 8 masu uepa. Bee no-uecmo o6aue ce uyBam
u 2racoBe, ue Cmapusm konmunenm mps68a cam
ga zapanmupa cBoemo mexHoaceudHO pasBumue, sa
ga He usocmaBa numo om Kumati, sumo om CAIII.

EBpona uma Boume mpaguuuu 8 unoBauuume
- myk ca cp3gagenu obewaBawu MoGuAHU cmaHgap-
mu kamo GSM, Bluetooth u SMS. Tyk e nocmaBeno
Hayasomo Ha Linux sigpomo, usuepaso Bakua poas
8 pasBumuemo Ha omBopetust kog. Benpeku moBa
npes nocaegHUme 20guHU koHMUHeHMbBM U3OCMa-
Ba sHauumeano B cpaBuenue ¢ Asus u Amepuka.
Vseaeskga, ue eBponetickume cmpanu ca pewuau ga
npomensam moBa u mo - unBecmupatitku 8 egun om
HatrsHayumume VT ceevenmu - mosu Ha noaynpo-
Boguuuume u yunoBeme. ToBa e egna ungycmpust
32 440 MApg. eBpo, C 02POMHO 3HaUeHUE 32 UeAUst gu-
eumanet cekmop. EBpona obaue e ocuoBro nompe-
Gumea B Hezo, usnoasBaiiku npogykmu, cr3gageru 8
gpyeu peeuoHu Ha cBema.

Brsmoskno e moBa cpBeem ckopo ga ce npome-
Hu. V1 3a pasauka om CAIT], EC BssnamepsBa ga 2o
HanpaBu upes xapakmepHust cu Cmua - ¢ NyOAUHO-
yacmuu napmisopcmBa u gbpkaBra nogkpena.
O6wnocmma 3anoyBa mawabna uxuuuamubBa 3a
pasBumuemo Ha mexHoAOZUU 32 noaynpoBogHuuu
u npouecopu. B Hest we ce Bkalouam nati-eonemume
ukonomuku Tepmanus, Qpanuus, Vicnanus u Vima-
Aust, kakmo u peguua no-masku gspkaBu - Beazus,
Xoaangust, Tbpuust, Maama, ITopmyeasust, XspBa-
must, Ecmonus u CaoBenust. Beamoskno e 8 Gogewe
cnucpkbm ga ce paswupu, HO Ha MO3U eman He e
scHO gaau Brazapust we yuacmBa. Lleama e

nocmuzaHemo Ha HezaBucumocm

[oaynpoBogruuume ca kalouoBa oGaacm 3a
komnlombpHama ungycmpust, MoGuatume meaedo-
Hu, Internet of Things u gpyeu nepcnekmuBhu cee-
menmu. Hoceea EBpona natiuecmo cu e gocmaBsiaa
makuBa npogykmu omBsn. Ipes 2020 2. obave 3a
Bcuuku cmana sicHo, ue eno0baanume Bepueu 3a goc-
maBka aecHo Mozam ga Gbgam HapywieHU U 3Haue-
Huemo Ha Mecmuomo npousBogecmBo omuoBo e Ha
¢okyc. B gobaBka npouecopume u yunoBeme ca om
kalouoBo 3Hauenue 3a HauuoHaAHamMaA CuzypHOCM.
Lleama Ha unuuuamuBama e ga Gbge zapaHmupana
nesaBucumocmma Ha EBpona kakmo no omuouwe-
Hue Ha Bepueume Ha gocmaBka, maka u Ha cueyp-
HOCMMa.

He cmaBa Bsnpoc camo 3a Bawusa komnlomsp
uau cmapméon. YunoBeme ce usnoasBam 66 Bee
noBeue npogykmu - om mpeskoBo 060pygBane, npes
aBmomoGuau u gpyeu npeBostu cpegemBa, go zelim
konsoau, meguuuncko o6opygBane, kakmo u Bce-
Brsmorknu censopu. A ¢ pasBumuemo Ha ymHUME
2pagoBe, gomoBe u aBmomobuau me we umam owe
no-eoaamo BaugHue Bbpxy skuBoma nu. 3amoBa u
HaBpemenHomo nosuuuonupate Ha EC 8 mosu cee-
MeHm Moske ga ce okaske onpegeaswio 3a HaduHa, no
koumo konmunenmbm we ce Bs3noa3Ba om caegBa-
womo nokoaenue mexuonozuu, @
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« TECHNOLOGIES -

Europe is Becoming an Independent

Player on the "HTP MARKET

T THE HEIGHT

OF THE

TECHNOLOGICAL
WAR BETWEEN THE
UNITED STATES AND
CHINA, EUROPEAN
COUNTRIES ARE
UNITING IN THIS
IMPORTANT SEGMENT

78

4 Alexander Alexandrov

Which companies will build the 5G networks
of the world? Will the US or China be the first to
achieve superiority in quantum computers? Could
Chinese drones be a threat to US national security?
These are just some of the questions that show that
our civilization has reached a point where geopolitics is
largely defined by technology. Of course, this trend did
not start yesterday. From the breaking of the Enigma
codes during World War II to the creation of the
global Internet network, originally created for military
purposes, these two areas have always had an impact.
Today, when digital technologies have entered almost
every aspect of our lives, this impact is simply much
stronger.

In recent months, the trade war between the two
superpowers, the United States and China, has openly
escalated into a technological one. The future of sectors,
such as mobile devices, cellular networks and many
others is at stake.

The role of the EU

European countries seem to be allies of the United
States in this game. However, there is an increasingly
spreading opinion that the Old Continent must
guarantee its own technological development, so that it
does not lag behind either China or the United States.

Europe has its own tradition of innovation -
promising mobile standards, such as GSM, Bluetooth
and SMS have been created here. The Linux kernel
also started here, which played an important role in the
development of open source. However, in recent years,
the continent lags far behind Asia and America. It seems
that European countries have decided to change that by
investing in one of the most important IT segments -
that of semiconductors and chips. This is an industry

worth 440 billion euros, which is of great importance
for the entire digital sector. However, Europe is mainly a
consumer in it, using products created in other regions
of the world.

That may change soon. And unlike the United States,
the EU intends to do so using its distinctive style - with
public-private partnerships and government support.
The community is launching a large-scale initiative to
develop semiconductor and processor technologies. It
will include the largest economies - Germany, France,
Spain and Italy, as well as a number of smaller countries
- Belgium, the Netherlands, Greece, Malta, Portugal,
Croatia, Estonia and Slovenia. It is possible that the list
will expand in the future, but at this stage it is not clear
whether Bulgaria will participate. The aim is

achieving independence

Semiconductors are a key area for the computer
industry, mobile phones, the Internet of Things and
other promising segments. Until now, Europe has
primarily supplied such products from abroad. In 2020,
however, it became clear to everyone that global supply
chains could easily be disrupted and the importance
of local production was once again put in focus. In
addition, processors and chips are key to national
security. The aim of the initiative is to guarantee
Europe's independence in terms of both supply chains
and security.

It's not just about your computer or smartphone.
Chips are used in more and more products - from
network equipment, through cars and other vehicles,
to game consoles, medical equipment and all sorts of
sensors. And with the development of smart cities,
homes and cars, they will have an even greater impact on
our lives. Therefore, the timely positioning of the EU in
this segment may be decisive for the way the continent
will benefit from the next generation of technologies. @
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. AVILIA -
CBpbxuoBekpm

y Bceku om H AC

EOPTM HEHOB HAMEPU
CBOM HAUYMH JA ITIPOMEH4
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bopsail 0abuo

* Be3 ga 6ppsaw, 6es ga cnupaw. baBromo e
naaBHo. ITaaBromo e 6bpso0.

* Pesyamamume ce nocmuzam ¢ Maaku
cmbnku, a He ¢ 2zoaemu nogckouu.

* Venexume ca caegcmBue om
nocBewaBatemo Ha Hewlo, a He NPOCMO
om onumBanemo. Ho 6e3 onumBane nama
HamupaHe.

* Koakomo noBeue enepeus Baazaw, moakoBa
no-go6pu pesyamamu noayuaBaw. Te obaue
HeBunazu ugBam 65p3o0.

* Bcuuko, koemo uckaw ga nocmuenew,
uMa ueHa, kosmo ce cheaaciBaw ga naamuw -
OCB3HAMO UAU He.

* HaBuksm e nawiama Bmopa npupoga,
3amoBa auunusim konmekem onpegeast
Baprama dpopmyaa 3a Beeku.

CEBE CU N OPYTUTE

4 Tamsna SJBaweBa

Brgu npomsnama, kosmo uckaw ga
Buguw B cBema. Tasu mucpa nHa Maxa-
mma Tangu nogmukBa Teopzu HenoB
ga cmase yacm om nosumuBurama npo-
MsHa 3a cebe cu u 3a gpyeu kamo Hezo.
Toti e uoBek, kotimo ce cmpemu kbm
camoycbBbpuwencmBane, u 3amoBa cay-
wa amepukancku nogkacmu ¢ ycnewnu
xopa. [Tpes 2016 2. pewaBa, ue e Bpeme
ga HanpaBu nogkacm 3a Gbaczapckama
aygumopus. ITo npegaoskenue na cBoti
npusimea 2o Hapuua ,,CBpbpxuoBeksm c
Teopeu HenoB“. Taka B ayguodpopmam
sanouBa ga npegcmaBs

ucmopuu Ha
AUYHUS npuMep

U no mosu HayuH ocbwecmBs6a Meuma-
ma cu ga gonpuHacs xopama ga ce pas-
BuBam.

Ho koti e cBppxuoBek? ToBa e Bceku,
kotimo nocmuea yenexu 8 skuBoma cu 8
pesyamam Ha nocmosticmBo, mpyg, ycu-
augt, Brumanue. Kamaausamop sa moBa
obuknoBeno e cmpemekbm ga ce pewu
nsakaksB npobaemM u mo no Hauuw, koti-
mo e 3a npumep, obscusBa Teopeu.

,CBppxuoBeksm ¢ Teopeu HenoB“
mpseBa kamo xo6u, a ceza e Ha nbm ga
cmate yemoiuuB ,,6usHec”. B nayaaomo
paseoBopume ¢ ycneau xopa ,He cAazam
xA%6 Ha Macama', Ho me gaBam cuaeH um-

nyac Ha Teopeu ga geticmBa. [1B8e cogunu
motl pasBuBa npoekma, npegu ga ce pewu
ga npegaoku caywameaume Ha nogkacma
ga cmaHam gapumeau. Bsnpeku mHe-
Husma, ye y Hac Hukol He gaBa napu 3a
Gesnaamuo cbgbpkanue u He nogkpens
kaysu, mott pewaBa, ue cu cmpyBa ga onu-
ma. [Tpe3 2018 2. ce omkasBa om kopnopa-
muBnama cu kapuepa 8 Xambype, kngemo
e caykumea Ha Lufthansa Technik, u ce
Bppwa B8 Codus. 3a ga npekuBabBa, na-
paseano ¢ nogkacma B nppBume meceuu
pasBuBa u gpyea getinocm, kamo pasuuma
u Ha cnecmsBanus.

Teopeu gaBa mpubyna Ha xopa, kou-
mo ca kamo Bceku om nac. Ho me ¢

nocmosHcmBo
u ynopumocm

cmuezam go zoaeMus cu ycnex. HeeoBa
aygumopusi ca OHesu, koumo ca ¢ om-
BopeHo cp3HaHue u skeaaHue ga ce ycb-
BopwencmBam. ITo momenma nag 180
ca unguBugyaanume gapumeau, koumo
ocHoBHo ca skuBeewu 6 Bpazapus. Bno-
caegemBue npoekmbm noayuaBa u cuana
kopnopamuBra nogkpena, mpit kamo no-
kasBa, ue u myk ce cayuBam xy6aBu newsa.

»,Mucaeme neueas/neveauws e uem-
Bspmusm naBuk na BucokoepekmuBnu-
me xopa, popmyaupad om CmuBsn KoBu.
Teopeu HenoB 2o e ycBoua u Beue Bukga
kak mppcewtume pasBumue neueasm om
moBa, koemo mot npaBu. @

AuuHa 30Ha

Teopeu HenoB ce sanumaBa c 6pasuacko gky-gskuuy. Botinuam cnopm 20 yuu ga
nocmaBs epaduuy, ga omemosBa nosuuuu u 65p3o0 ga Bema pewenus. ITpugspska ce
kem npaBuaomo ,,Pano asteait, pano cmaBat“. O6uua ga kapa momouukaem - maka
ce pokycupa 8 nacmostwus Mmomenm, kozamo mps6Ba ga cu Hawpek, 3a ga cu 8
GesonacHocm.




» FACES -

The Superhuman in

every one of U S J

EORGI NENOV FOUND HIS WAY
TO CHANGE HIMSELF AND THE
OTHERS FOR THE BETTER

# Tatyana Yavasheva

Be the change you want to see
in the World. This Mahatma Gandi
quote prompted Georgi Nenov to
become a part of the positive change in
himself and others alike. He describes
himself as a person who strives for
self-improvement and therefore listens
to podcasts with successful people. In
2016, he decided it was time to make an
audiocast for the Bulgarian audience.
The podcast is called “The Superhuman
with Georgi Nenov” after a suggestion
from a friend. So, in an audio format
he started to present stories of personal
example and thus realizing his own
dream of contributing to human
development.

But who is a superhuman? Everyone
who achieves success in life because of
perseverance, hard work, effort, focused
attention. Usually, the catalyst for this
is the desire to solve a problem in a way
that is exemplary, explains Georgi.

"The Superhuman with Georgi
Nenov" has started as a hobby but is
on the way to become a sustainable
"business". In  the  beginning,
conversations with successful people
didn’t quite “bring home the bacon,"

but they do inspire Georgi to keep
going. He developed the project for two
years before deciding to ask his podcast
listeners to donate. Despite the opinion
that in Bulgaria no one supports free
content and causes, he decides that it
is worth a try. In 2018 he gave up his
corporate career in Hamburg, where he
is an employee of Lufthansa Technik,
and returned to Sofia. In order to live
through the drastic change, in parallel
with the podcast, he developed another
entrepreneurial activity as well as relying
on his savings.

Georgi provides a platform to people
who are like us. But with perseverance
and perseverance they have reached great
success. His audience is those who have
an open mind and a desire to improve.
So far, over 180 are individual donors,
mainly living in Bulgaria. Subsequently,
the project received strong corporate
support, as it shows that in our home
country good things are happening as
well.

"Think Win-Win" is the fourth
habit of the highly effective people,
formulated by Stephen Covey. Georgi
Nenov has mastered it and already sees
how development seekers benefit from

what he does. ®

Personal area

Georgi Nenov practices Brazilian jiu jitsu. The martial art has thought him to set
boundaries, stand his ground and to make quick decisions. He adheres to the rule "Early
to bed, early to rise" and loves to ride his motorcycle. That is how he focuses on the
moment, because while riding you have to be watchful to stay safe.

Recommendations

* Slow and steady wins the race

* No hurry, no pause. Slow is smooth.
Smooth is fast.

* Results are achieved with small steps,
not big leaps.

* Success is a consequence of dedica-
tion to something, not just of trying. But
without trying there is no discovery.

* The more energy you put in, the better
results you get. However, results not always
come quickly.

* Everything you want to achieve has a
price that you agree to pay - consciously or
unconsciously.

« Habit is our second nature, therefore
the personal context determines the right
formula for everyone.
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AHIIEMMSITA

TIOMENCTBA

KATO
VCUABATEA 1 HA
ITOAOKUTEAHH,
Y HA HETATUBHU
TEHIEHIMW, TBHPIN
IICUXOAOT'BT
TIAAMEH
JIMMUTPOB

-

4 SJTHA KOAEBA

Ibazo umaxme kompopm, kotimo usese-
kgawe omkynen. Ho nangemusima nu omse
masu ualosug. Ceea we mpsa6Ba ga skuBeem
8 HecuezypHocm, Ho u B sagbabouaBawa ce
sagaskuaaocm sapagu mepkume, koumo ce
npegnpueMam Ha HAUUOHAAHO U Ha eBpo-
neticko HuBo 3a cnpaBsue ¢ kpusama. ToBa
kasBa g-p ITaamen IMumumpoB - ncuxoaoe
u koncyamanm no opeanusauuonHo pasBu-
mue. Emo HeeoBu Habalogenus nHag epekma
Ha naHgemusima Bbpxy GusHeca, xopama u
obwecmBomo kamo egunen opeanussm:

[ToBuwaBa ce ncuxuunosgpaBrusm
puck. Mepkume 3a oBaagsBane Ha namge-
Mmusgma Bausgam Bbpxy ncuxoemouuoHas-
HOmMO chcmosiHue u Bbppxy noBegeHuemo
Ha xopama. Beue u 8 Brazapust uma uscaeg-
Banus, koumo nokasBam, ue epekmpm om
naHgeMusima we ce ycewa gbaeo, gopu u
caeg kamo ma npemune. C nogkpenama
Ha Mpekama na wacmuo npakmukyBauwu-

me ncuxoaosu npoBegoxme uscaegBane ¢
o6xBam Hag 2500 ukonomuuecku akmuB-
HU Gbacapu, koumo npogeakaBam ga pa-
Gomam. IToBeye om gBe mpemu om msx
nokasBam HeBpomuunu npekuBsaBanus.
Xopama ca 8 nocmosHHO ChCmosHUE Ha
HeonpegeaeHocm, koemo Bogu go Bucoka
mpeBosknocm.

ITosBs8am ce aepecuBru sawumuu dop-
Mu Ha cnpaBsHe, yecma e peakuusima Ha He-
eamuBussyM, kpumuuusbM u ompuuase Ha
Baacmume u obwHocmume, Ha okoaHume.
Hakou Bogam 6op6a 3a npeBrsxogecmBo ¢
ueA ga gomuHupam, ga BaacmBam, ga gbp-
skam B noguunenue. VIma u nepdekuuonuc-
mu, koumo nocmaBam cBpbxBucoka aemBa
npeg cebe cu u npeg gpyeume, HabeassBam
amMbuuuO3HU UeAu, kamo no mosu HauuH ce
onumBam ga nomywam 6esnokoticmBomo
cu. VIma u popmu Ha nacuBna sawuma - Ha-
npuMep camousorauusima, kosmo owe no-
Beue ce 3acuau.

B Brazapust uMa nangeMoHuyM om nah-



gemuu - Hai6egnama 6 EC, ¢ nau-Gppso
YMUPaWOmMOo HaceeHUe, Hati-kopymnupana-
ma cmpana... Ho uma u MHoz0 Bceomgatinu
x0pa, koumo nangemusma uskapa nasBe.
Ta nogeticmBa kamo ycuaBamea u Ha no-
AokumeaHu, u Ha HezamuBHU meHgeHUUU.
Veewanemo 3a HecueypHocm cpuBa ycmou-
me nog kpakama. HapacmBa gomawnomo
Hacuaue, aakoxoausmbm, 3aoynompebama c
BewecmBa, camoaeuenuemo ¢ ncuxoakmuB-
Hu cybemanuuu. HoBepuemo 6 uncmumy-
uuume ce CzpoMoAsIcBa, a NCUXOCOUUAAHU-
sm edekm Ha ycuausma u noaumukume 3a
cnpaBsHe cbe cumyauusima He ce usMepBam
¢ HayuHu Memogu. ToBa ocmaBa Ha 3agen
naaH u 3amoBa u Bce noBeue Grazapu kas-
Bam, ue ce cnacsiBam noegunuuHo u B ce-
MeticmBama cu.

Bunaeu cme umaau cmpemek ga ce
ocBobogum om 6esnokoiicmBomo, a ceea
e gowao Bpeme ga ce mpeBoskum npaBua-
Ho Bmecmo ga Ggzame om peaanocmma. V1
ako noeaegneM peaanocmma 6 ouume, we
Bugum, ue ce nHaGalogaBa macuBua koaek-
muBna neBposa. Ekcnonenuuaano pacme
Opossm Ha mesu, koumo mbpcsim ncuxo-
aozuvecka u ncuxuampuuna nogkpena, sa-
womo mpygHO Hamupam 6asaHca mekgy
AuveH u npodecuonasen kuBom, Hapeg ¢

epwkama 3a geuama uau 3a Bp3pacmuume.
B Boacapus maka u He ce cp3gage gppikaBua
noaumuka, cBppsana ¢ onasBane Ha ncuxuu-
Homo 3gpaBe. Tyk camo MyamunauuoHaaHu
komnanuu pabomsam ¢ Hac, ncuxoaosume,
mbl kamo umam npozpamu 3a ncuxoaozu-
uecka, npaBua u ¢unancoBa nogkpena na
cBoume cayskumeau. Koncyamauuume ce
nokpuBam ¢ pupmenu cpegcmBa, sawomo
ca unBecmuuusg 8 3gpaBemo u 6aazonoay-
uuemo Ha xopama, koemo zapanmupa ao-
gaHocm U no-Bucoka omeoBoprocm. ITan-
gemusima nokasa, ue He camo 3gpaBHama Hu
cucmeMa He Gewe nogeomBena 3a nogo6Ha
kpusa, Ho npogbakaBa ga ce noguensiBa da-
kmbm, ue HaceaeHuemo uma Hykga He camo
0Im MamepuaAHU Pecypcu, a U OMm NCUXOAO-
euuecka nogkpena.

Beska kpusa kpue gB8e Bpsmoknocmu -
usAusaHe om Hes uau 3ageabouaBane. Ceea
cMe Ha mosu ,kanmap®, Ha kotimo mps66a

Iepekmu

Kpusama e ne npocmo 3gpaBna
U enugeMuoAO2UYHa, M €
eksucmenuuaana.

B mosu meknk momenm
coAugapHocmma e caaba.

CnpaBegauBocmma e Ha
kpumuuno nucko HuBo u
moBa e mema, kossmo ce

npenebpezBa.

3a nskou ,ITup no Bpeme na
uyma“ e goOGpa cmpameeus.

Haauyuemo na Gymadopnocm
8 onoBa, koemo ce gekaapupa
kamo gemokpamuunu
npunuunu, nokasBa, ue
mps66a ga ce npeocMucau
HauyuHbm, no koumo e
opzanusupat kuBompm Hu.

ga saaokum Ha nosumuBHume Mogeau Ha
noBegenue, 3a ga Hu usBegam om HeGAazo-
npusmuug cuenapull. Hyken e cepuosen
kamapsuc u nacouBane ksm epaguBuu pe-
wenust, ocBobokgaBatiku ce om ueaus 06-
wecmBeno-noaumuvecku namozeHesuc.

Xopama Beue 3Hatm, uye npegu ga om-
kpuem *kuBom Ha gpyeu naanemu, mps68a
ga ce HayuuM ga cnacsiBame skuBoma cu myk,
Ha 3emama. VI ako B8 mosu mMomenm npo-
gbakuMm ga ce cmpemuM kem 3anasBane na
cmamykBomo, we umame noBeue om cpuio-
mo. Kotimo ucka ga skuBee no-kauecmBeno,
mps66a ga ce anzaskupa ¢ mpancpopmauus
- AUuHa, ceMeliHa, obwecmBeHa, noaumu-
uecka, a gopu u 2ao6aana. VI ako Benpeku
Bcuuko usbepem cmamykBomo, we noay-
4yuM MHOz0 noBeve om cbwomo. Heka He
uakame nasgemusima npocmo ga OmMMUHe,
3awomo moeaBa we Hu Bpbrxaemam HoBu
npobaemu. @

Hy>XHu CA AMIOEPH,
KOUTO IA BIBbXHOBST OBIECTBOTO
IA HAIIPABU TPAHC(OOPMALIUS

2

KbM HOB IEHHOCTEH MOJEA
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Do We Want More Of

the SAME?'
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HE PANDEMIC ACTED AS AN AMPLIFIER OF
BOTH POSITIVE AND NEGATIVE TRENDS, SAYS
PSYCHOLOGIST PLAMEN DIMITROV

4 YANA KOLEVA

For a long time we had comfort that seemed
borrowed. But the pandemic took away that
illusion. We will now have to live in uncertainty;
buf also in deepening indebtedness because of
the measures that are being taken at national
and European level to tackle the crisis. This is
what Dr. Plamen Dimitrov, a psychologist and
organizational development consultant, said.
Here are his observations on the effect of the
pandemic on business, people and society as a
single organism:

The mental health risk increases. Measures
to control the pandemic affect the psycho-
emotional state and behavior of people. There
are already studies in Bulgaria that show that
the effect of the pandemic will be felt for a long
time, even after it passes. With the support
of the Network of Private Psychologists,
we conducted a study covering over 2,500
economically active Bulgarians who continue
to work. More than two-thirds of them showed
neurotic experiences. People are in a constant
state of uncertainty, which leads tohigh levels
of anxiety.

Aggressive defensive coping mechanisms
appear, a common reaction is that of negativism,
criticism and denial of the authorities and
communities, of those around us. Some fight
for supremacy, in order to dominate, to rule, to
keep in subjection. There are also perfectionists
who set an extremely high bar for themselves
and for others, and pursue ambitious goals,
thus trying to quell their anxiety. There are also
forms of passive protection - for example, self-

isolation, which has become even stronger.

In Bulgaria, there is a pandemoniumof
pandemics™we are the pGorest in the EU, with
the fastest dying population, the most corrupt
country... But there are also many dedicated
people who were highlighted by the pandemic.
It acted as an amplifier of both positive and
negative trends. The feeling of insecurity
breaks down the foundations under your feet.
Domestic violence, alcoholism, substance abuse,
self-medication with psychoactive substances
are on the rise. Confidence in institutions is
collapsing, and the psycho-social effect of the
efforts and policies implemented to deal with
the situation is not measured by scientific
methods. This remains in the background and
that is why more and more Bulgarians say that
they find salvation individually and within their
families.

We have always wanted to get rid of anxiety,
and now is the time to worry the right way
instead of running away from reality. And if we
look the reality in the eye, we will observe the
presence of a massive collective neurosis. The
number of those seeking psychological and
psychiatric support is growing exponentially
because it is difficult to find a balance
between personal and professional life, along

« RESONANCE -

with caring for the children or the elders. In
Bulgaria, no state policy has been established
related to the protection of mental health.
Here only multinational companies work with
us, psychologists, as they have programs for
psychological, legal and financial support of
their employees. Consultations are covered by
company funds because they are an investment
in the health and well-being of the people, which
guarantees loyalty and higher responsibility.
The pandemic has proved that not only has
our health system not been prepared for such
a crisis, but has also highlighted the fact
that the population needs not only material
resources but also psychological support, which
continues to be underestimated.

Every crisis offers two possibilities - getting
out of it or getting even deeper into it. Now
we are on the “scales” and we need to rely on
positive models of behavior to get us out of
the adverse scenario. A serious catharsis and
a focus on constructive solutions is needed,
freeing ourselves from the entire socio-political
pathogenesis.

People already know that before finding life
on other planets, we must learn to save our lives
here on Earth. And if at this point we continue
to strive to maintain the status quo, we will get
more of the same. Everyone who wants to live
a better life must commit to transformation
- personal, family, social, political, and even
global. And if we still choose the status quo,
we will get even more of the same. Let's not just
wait for the pandemic to pass, because then
new problems will come upon us. ®

“ WE NEED LEADERS TO INSPIRE ,,
SOCIETY TO MAKE A TRANSFORMATION
INTO A NEW VALUE MODEL.

The presence of sham in what is declared to be
democratic principles shows that we need to
rethink the way our lives are organized.

© © ¢ 0 00 0000000000000 0000000000000 000000000000c0000 o

Flaws

The crisis is not just a health and epidemiological

one, it is existential.

Justice is critically low and this is a topic that is

ignored.
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MAPWA MAOAACKN
MARIA PADALSKI

HEHHOCTU
HOCSAT OT'POMHA CHAA,

me Hu 3agBukBam, onpegeassm
noBegeHuemo u peweHusIMa Hu




om omazbocaHus kpbe

EHHOCTUTE CA HAIIUAT AMUEH
Y BU3HEC IIBbTEBOOUTEA,
TBbPOU MAPua INTAOAACKU

4 Tonu puzopoBa

Koeamo Hewio ne BvpBu, Bunaeu uma
npuuuna. Mapus ITagaacku Beue ce e nay-
yuaa ga omkpuBa kbge e kopensm Ha npo-
6aema. Ho kak?

Tpancdopmauust

Ionpegu 4 zogunu Mapus pabomu Ha-
nbaHo omgagero 6 IT komnanug, munaBa
npes MHO20 poau B Heq, gokamo 8 egun
MOMeHM ycewa, ue e nonagHaaa 6 omaepo-
can kppe, 8 koumo ce Bspmu. Hanycka u
nocBewaBa 6auzo 2 eogunu Ha yuene, ekec-
nepuMenmupate u gyxoBxu mppcenus, 3a
ga Hamepu HauuH ga ce usmbkue. Ta cama
,pecmapmupa cucmemama®“ u He vaka Ha-
cmpnBanemo Ha gpamMamuuHa NpPOMsHA.
Xogu Ha kypcoBe u mepanuu, cbbupa 06-
pamna Bpbska 3a cebe cu om xopa, koumo
1 nosHaBam, npuaaea pasauunu npakmuku,
gokamo B8 egun momenm He kasBa: ,Cmon®!
TozaBa ce dpokycupa ga usBagu nau-Bakno-
mo 3a cebe cu. Caeg gbacume AUYHU MbP-
CeHUsl CMeHs npodecuoHaaHama nucma u
cmaBa cepmuduuupan koncyamanm no
Memogoaoeusma 3a augepcka u kyamypna
mpancdopmauus kem Barrett Values Center.
3aegno ¢ Aneeauna ITenkoBa cpsgaBa People
Portal - naamdopma 3a koaabopauus u us-
caegBade Ha HauuHUmMe 3a pasepbWiaHe Ha
yoBewkust nomenuuaa 8 npodecuonasen u
8 auuen konmekem.

Yemou

Iuec Mapus ITagaacku mBsvpgu, ue
uenHocmume ca 8 ocnoBama Ha Hawama
cmabuanocm. Te ca opuenmup 3a Bcuuko
oHoBa, koemo e Bakno 3a nac, u ca gBuea-
meA Ha Hawama AUYHA, HO U Ha kopnopa-
muBHama Hu enepzust u Bnumanue. U1 ne ca
ayke, HUmMoO ca Hewo, koemo cpwecmByBa

camo 3a cebe cu, a gaBam ycmotmuBocm.
Cmpameeusma 3a pasBumue, uenHocmume
u kyamypama na opeanusauusma BbpBam
poka 3a ppka. Ako cmpameeusma e onoBa,
koemo uckame ga nanpaBum, mo ueHno-
cmume u kyamypama ca nauunsm, no kou-
mo ga 20 nocmuetem... Ho sawo e Bakno
Bcuuko moBa?!

Hagoay uau nazope

yIlangemuama cpbopu opeaHusauuume
Ges cuana kopnopamuBua kyamypa. Vce-
mu ce omgpsnBatemo Ha xopama, koumo
npocmo xoggdm Ha paboma, 3a ga noayyam
sanaama. 3a makuBa komnanuu auncama na
konmpoa cmana cepuosen npobaem. ToBa
paskaamu u augepume um. Ho uma u opea-
Husauuuy, 3a koumo mpygHocmume ce oka-
3axa kamaausamop 3a nbaHama um Mo6uAu-
sauust. Hpyeu nvk, Bukgatiku Bsmpewnume
npobaemu, ce 3aexa ¢ maxHomo pewaBaxe,
3a ga ca B cbcmosiHue ga chxpansm GusHeca
cu®, paskasBa Mapus I[Tagaacku. Hepewumu
npobaemu 8 opeanusauuume cmaBam no-
Bog menugskmprmsm ga ce 06bpre koM Hes
u People Portal 3a nogkpena.

Ckasa Ha cmotiHocmume

B noBama cumyauus komnanuume Bce
noBeue 3anouBam ga ycewam Henpeogo-
AuMu uenmpoGekHu cuau u Heaneakupa-
Hocm Ha xopama. VIma cuano mekyuecmBo
nopagu auncama Ha npuBbpsanocm ksm
opearusayusma. Tosu npobaem o6aue om-
Beskga kem uennocmume na dupmama u
pasmunaBanemo ¢ auunama ckasa Ha cmot-
Hocmume Ha Augepume, Ha MeHugkbpume,
Ha caykumeaume, kasBa Mapus ITagaacku.
U go6aBs: ,,Pabomama ¢ uenHocmume He e
aecta. Te ca nomeBogumea, Ho ce ucka ga
cMe HasacHo kakBo mps6Ba ga nocmueHem u
kakBo e nykno ga npomenum®. @

BPEME 3A IIPOMSHA

Heo6xogumocmma om 6p-
mpewHa npoMsHa ce ocb3HaBa
om u0Bek, koiimo, ymopen om
cobcmBenume cu ozpaHuueHus,
3anouBa ga mppcu Hewo HOBo.
VIMnyacpm nai-uecmo ugBa om
HampanuuBomo ycewane, ve
mpnue Ha egHO MACMO 3apagu He-
ygoBaemBopenocm 6 pabomama, 8
auunust skuBom uau 618 B3aumo-
omHowenusma. [Ipomsanama e
gbAb2, MPygeH U caMOMmeH npouec.
Ta 3anouBa ¢ nbpBama kpauka
Bcmpanu, kozamo uoBek nozaegne
om gpye beba Ha Bcuuko.

ITo 1114 HA
IIMAUTPYUMMTE

B onumume 3a ce6eomkpuBane
Mapus ITagaacku mppeBa cama
no npms Kamuno ge Canmsizo. B
mosu eguH Mecey, ocb3HaBa kak
Bceku cbe coGecmBenust cu pumbm
cmuea mam, 3akbgemo ce e 3anb-
mua. Bppskama ¢ npupogama u
Bppskama c mssomo ca gpyeume
Hewa, koumo ms cu Bp3cmanoBs-
Ba npes moBa Bpeme. YecmanoBs6a,
ve yuuMm u Bpsnpuemame, koeamo
6 msaomo Hu uma gBuskenue. VI
guec, koeamo usBagu o6yBkume,
¢ koumo moezaBa e xoguaa, 8 ms-
Aomo 1 ce nosBsBa ycewanemo 3a
ymopama om usmuHamume 30-40
km na gen. Ceea Begunk cegmuuno
cmaBa pano u cu uséupa mapw-
pym 3a uskauBane na Bumowa.
ITpaBu npexogu cama uau c epynu.
CBpbpsanocmma ¢ npupogama i
nomaza ga e ecmecm@eHa, AecHo ga
usBaskga npoGaemume nasBe u ga
UM Hamupa peuieHue.
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ALUES ARE OUR PERSONAL AND BUSINESS

GUIDE, SAYS MARIA PADALSKI

# Toni Grigorova

When something goes wrong, there is
always a reason. Maria Padalski has already
learned to find out where the root of the
problem is. But how?

Transformation

Until 4 years ago, Maria worked devotedly
in an IT company, switching many roles
within it, until at one point she felt that
she was spinning in a vicious circle. She left
the company and devoted nearly 2 years to
learning, experimenting and spiritual pursuits
to find a way out. She “restarted the system”
herself without waiting for a dramatic change.
She went to courses and therapies, collected
feedback about herself from people who
knew her, applied various practices, until
at one point she said: “That’s it”! Then she
focused on getting the most important thing
for her. After a long personal search, she
changed her professional track and became a
certified consultant on the methodology for
leadership and cultural transformation at the
Barrett Values Center. Together with Angelina
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Penkova she created People Portal - a platform
for collaboration and research of ways to
develop human potential in a professional
and personal context.

Values

Today, Maria Padalski argues that values
are at the heart of our stability. They are
a reference point for everything that is
important to us, and are the engine of our
personal, but also our corporate energy and
attention. And they are not a luxury, nor are
they something that exists only as an end
in itself, but they give sustainability. The
development strategy, values and culture of
the organization go hand in hand. If strategy
is what we want to build, then values and
culture are the way to achieve it... But why is
this all important?!

Up or down

“The  pandemic  brought  down
organizations without a strong corporate
culture. There was a withdrawal of people
who just go to work to get paid. For such

TIME FOR A CHANGE

The need for inner change is
realized by a person who is tired of
one’s own limitations and begins
to look for something new. The
impulse most often comes from the
compulsive feeling of being stuck
in one place due to dissatisfaction
at work, in personal life or in
relationships. Change is a long,
difficult and lonely process. It begins
by taking the first step aside when
one looks at everything from another
angle.

ON THE PATH
OF THE PILGRIMS

In her attempts to find herself,
Maria Padalski set out on her own
on the path of Camino de Santiago.
In this one month, she realized that
everyone gets where they are headed
at their own pace. The connection
with nature and the connection with
her body are the other things she
regained during this time. She found
that we learn and perceive when there
is movement in our bodies. Even
today, when she takes out the shoes
she was wearing at the time, the
feeling of fatigue from the 30-40 km
a day appear in her body. Now, once
a week, he gets up early and chooses
a route to climb in Vitosha. She hikes
alone or in a group. The connection
with nature helps her to be natural,
to easily bring problems to light and
find solutions.

companies, lack of control has become a
serious problem. This shook their leaders,
as well. But there are also organizations for
which difficulties have proved to be a catalyst
for their full mobilization. Others, however,
seeing the internal problems, set about
solving them, in order to be able to keep their
business”, said Maria Padalski. Unresolved
problems in organizations are the reason
for the management to turn to her and the
People Portal for support.

Set of values

In the new situation, companies are
increasingly beginning to feel overwhelming
centrifugal forces and people's disengagement.
There is a strong turnover due to the lack of
attachment to the organization. However, this
problem leads us to the values of the company
and the discrepancy with the personal set of
values of the leaders, the managers and the
employees, said Maria Padalski. She added:
“Working with values is not easy. They are a
guide, but we have to know what we need to
achieve and what we need to change”. ®



KMETA.

NOPTANBT HA BBLIITAPCKUTE OBLLHA

n WHTEPBIO ,
EMUTPAHT HAMPABH —
- n A SA r -
EE”?.B.E) E:?En)n:‘lﬁ 7 anBAT_A. E.Ofr'oﬂn e I ’ -
BE3 ANTEKW AMBOMN, TOPHA OPAXOBULIA 1
B MAITKUTE BPE3HUK CA Ne1 3A , KMET HA
HACENEHW MECTA MECELIA* HATEMA ,KONEZHA YKPACA*

i

NPO®. NMMMWPEB:
TPABBA 1A HOCHM - =
MACKM W CPELLY e e

LCHIWA Bb3AYX = =

N

_ * nPbB MY
M o= _ .- BCAHA

ALt



90

TPEHII

A3U IEVTHOCT HE PA3UUTA
HA HUKAKBA IIOIOKPEIIA
¥ CAMA KATO IIPMKA3HUS
bAPOH MIOHXAY3EH TPSIBBA
A CE U3BAOU 3A KOCUTE, AKO
VICKA W 3AHAIIPE[] A E JKMBA

3AHYASIBAHE

Ha cnogeaenama ukonomuka

# Tonu IpuzopoBa

[Mangemustma npomenst Becuuko. Cnogeaenama
ukonomuka cpwo noayuu BHesanen ygap u Helinu-
sm Bs3x0g cepuosto nocmpaga. B Beacapus ma
uma ceBcem ckpomuo pasBumue no peguua npu-
yuHu, HO gaBawe Hageskgu ga nomppene, Bpnpeku
cnupaukume, koumo i ce caazam.

PasuBembm

Tueumaausauusama Gewe omBopuaa noBu ka-
Haau u Brsmoknocmu, koumo nosBoauxa Ha masu
ukonomuka ga ce paspacmBa kamo aaBuna 8 pasBu-
mus cBam, Ges ga ce cbobpassBa ¢ ymBbpgenume
Mogeau U pasbupanust 3a ukonomuuecko Bsaumo-
geticmBue u 3a aosana konkypenuus. ToBa npu-
yungBawe Hemanko 2raBobGoaust Ha Baacmume no
cBema, mpit kamo me uckam ga Bkapam Bcuuko 8
pezyaauust, cmpemsam ce kbM nbAHa npospadHocm,
3a ga Moke ga cebupam noBeue ganpuu u makcu.

Kpge 6sxme Hue

Boacapust ce Hapeskga Ha egHo om nocaegHu-
me mecma 6 EBponetickus cplos no usnoasBane
HanpuMep Ha CNOgeAeHU MPaHCNOPMHU YCAy2U.
EgBa 2% om 6bazapume - u mo npe3 2019 2. - ca ce
Bs3n0a38aau om nogo6xa mpancnopmua Bsamosk-
nocm. Ha gpyeus kpati na kaacauustima e Ecmonus
(29%), couam gannu na EBpocmam. V Hac cnoge-
AeHomo npmyBane He ce moaepupa, Mo e no ppba
Ha sakona, ma u omBpg. B nauasomo na 2019 2.
BopxoBruam agmunucmpamuBen cbg nomBspgu
pewenuemo Ha Komucuama 3a sawuma na kon-
kyperuuama om 2015 2., ¢ koemo ce 3abpans-
Bam cnogeaenume nbmyBanus B8 cmpanama Ha
komnanuume Uber u ,Pasuep Onbpetiwsy B.B..

ITo mosu Hauun He Ge no3BoaeHo ga ce usBaudam
ukonomuuecku noasu 8 ywpp6 Ha cyGekmu-
me, koumo npegocmaBsm auuensupan makcu-
mMempoB npeBos. U koeamo sapagu nangemusma
skuBombm noumu cnpsi, mpancnopmsm HanpaBo
samps. TouHO ceza no mbHbk Aeg ce gBuku epanu-
uama Mekgy HepeeaameHmupanust npeBos, (He)ao-
sianama konkypenuust u cnogeaenomo nbmyBane.
ITogoGen ygap Gewe HaHeceH U Ha CNOYEACHOMO
npegaazate Ha kuauwa, kamo no mosu Hauun ce
eaumunupam BssmokHocmume 3a ,,napaeseH caa-
AoM“ Ha uHoBamopu U mpaguuuoHaAuCmU.

Amu ceza?

Tosu nati-epBkaB ceemenm om mogepsama uko-
nomuka ce okasa cpeg nat-saceznamume guec. ITan-
geMusima nhapaausupa cnogeaeHama ukonomuka,
Ho Beue Buskgame ycnewnu npumepu kak nakou
omkpuBam HoBume nompe6HOocmu Ha Xopama
u npesacmpotfam npegaazaHemo Ha CnogeaeHU
yeayeu. TTopagu cBosma cneuuduka cnogeaenama
ukonomuka He pasuuma Ha nukakBa nogkpena u
cama kamo Bapon Mlonxaysen mps68a ga ce usBa-
gu 3a kocume, ako ucka u sananpeq ga e kuBa. @

ITOCOKA HA PA3BUTUE

3HAUYEHME

Cnogesenama ukonomuka
- moBa ca ukonomuuecku
omuouleHust om HoB Bug.
T noayuu maacok 3apagu
NO-NbAHOUEHHO u3noa3Bane
Ha onpegeaeru akmuBu om
mexHume npumeskameau,
koemo cmana Bpsmorkuo
3apagu GypHomo

pasBumue na HoBume
mexHOoAOZUU U 2A00aAHAMA
cBbpsanocm. AkmuBume
ca HeozpaHUYeHU:
aBmomo6uau, kusuma,
npocmpancmBa 3a paboma,
XpaHa, 3HaHUsI, yMeHUs,
couuaAHna gelinocm,
cobcmBeno cBobGogro Bpeme.

o Kozamo cnogeaenama ukonomuka npegaaza no-go6pu 8ssmoknocmu u e no-
uszogHa 3a mo3u, koimo s1 u3noasBa, Ho u 3a onsu, koimo s npegaaza, ms we
cu nponpaBu nbm u gopu we e kamaausamop 3a npomsiHama.

o B HoBama cumyauust cnogeaenama ukonomuka mps68a cbwo ga namepu cBoe-
mo HoBo pycao u ga uspacHe.

o Heka Bceku cam pasueme snaka, ue Uber cnps paspaomkama na camoynpaBas-
Bawu ce aBmomoGuau u npogage moBa nogpasgeaeHue.
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HIS ACTIVITY DOES NOT
RELY ON ANY SUPPORT
AND, LIKE THE FAMOUS

o

Putting The Share

ok
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d ECOHO

BARON MUNCHAUSEN, HAS TO
PULL ITSELF OUT BY THE HAIR,
IN ORDER TO REMAIN VIABLE IN
THE FUTURE.

BACK TO ZERO

# Toni Grigorova

The pandemic is changing everything. The
shared economy also received a sudden blow
and its rise was severely affected. In Bulgaria,
it has a very modest development for a number
of reasons, but there was hope is was going to
pick up, despite the brakes that are put on it.

Rise

Digitalization had opened up new channels
and opportunities that allowed this economy
to grow like an avalanche in the developed
world, without adhering to established models
and understandings of economic interaction
and fair competition. This has caused a lot
of headaches for the authorities around the
world, as they want to regulate everything,
they strive for full transparency, so that they
can collect more taxes and fees.

Where were we?

Bulgaria is on one of the last places in
the European Union in the use of shared
transport services, for example. In 2019,
only 2% of all Bulgarians took advantage
of such options for transportation. At the
other end of the spectrum is Estonia (29%),
according to EU data. In our country, shared
travel is not tolerated, it is at the edge of the
law, and beyond. At the beginning of 2019,
the Supreme Administrative Court upheld
the decision of the Commission for the
Protection of the Competition of 2015, which
banned the share transport services of the
companies Uber and Raiser Operations B.V.
Thus, it was not allowed to derive economic

DIRECTION OF DEVELOPMENT

o When shared economy starts offering better opportunities and is more profitable
for the one who uses it, but also for the one who offers it, it will make its way
forward and will even become a catalyst for change.

o In the new situation, shared economy must also find its new course and grow.

o Leteveryone read between the lines of the fact that Uber has stopped developing
self-driving cars and sold this division.

benefits at the expense of the subjects, who
provide licensed taxi services. And when,
because of the pandemic, life almost stopped,
transportation ceased. Right now, the line
between unregulated transport, (unfair)
competition and shared travel is drawn on
thin ice. A similar blow was struck at the
shared housing market, thus eliminating
the opportunities for a “parallel slalom” of
innovators and traditionalists.

What now?

This most flexible segment of the modern
economy turned out to be among the most
affected today. The pandemic has paralyzed
the shared economy, but we are already
seeing successful examples of some businesses
discovering new human needs and readjusting
the shared services being offered. Due to its
specificity, shared economy does not rely on
any support and, like Baron Munchausen,
has to pull itself out by the hair, in order to
remain viable in the future. ®

MEANING

Shared economy - these
are economic relations
of a new kind. It received
a boost by the more effi-
cient use of certain assets
by their owners, which
was made possible by the
rapid development of
new technologies and the
global connectivity. There
is no limitation to the
nature of the assets: cars,
housing, work spaces,
food, knowledge, skills,
social activities, personal
free time.
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Opeanusayus Oes

[IIEQPOB

AOCKATA CTPYKTYPA HA YIIPABAEHUE HA TO3U
ETAII E HAV-TIOOXOMSIIA 3A TPOOECUOHAANCTH,
TBPCEIIIM CUMHEPTVSTA TIOMEXIOY CU

£ fIna KoaeBa

JKuBeem B necmaGuaen, Hecueypen, caoken u
Hesicen cBsam. [Tangemusima npocmo 20 nomBsp-
gu. Onpegeaenuemo VUCA World - Volatile,
Uncertain, Complex and Ambiguous, e usnoasBauo
3a nppBu nbm npes 1991 2. om Amepukanckama
apmust. B gnewnus cBsm na BuesanHu npomenu
opeadusayuume mobpesm popmyau, koumo um
gaBam ycmouuuBocm, Ho u epBkaBocm. HoBa
dopma, ocHOBaHa Ha UEHHOCMU U NO-PA3AUMHU OMm
nosHamume goceza npaBuaa, 3anouBa ga cu npo-
npabs npm...

3awo

3a 100 eogunu kuBomsm mBbpge MHOZO ce €
npoMeHuA, HO He U cmpykmypama Ha opeanusauu-
ume. Equn uau nakoako gywu na Bppxa Bsemam

pewenust 3a usiaama komnanust Ha 6asama Ha AuMu-
mupana undpopmauus. Qupmume npecaegBam mo-
HemapeH ycnex u 8 msx xopama ca kamo sp6uamu
koaeaa B8 zoasm mexanusbm. B cBam Ha necueyp-
Hocm u 6pp3u npomeHu masu ymBspgeHa dpopma
ce okasBa mBrpge mpomaBa.

KakBo

Beue ce nabalogaBa eBoalouus na opeanu-
sauuume. Hskou ce ¢okycupam Bppxy moBa
mexHume kauenmu ga ca wacmauBu. Koeamo
kauenmpm e wacmauB, motl we noxapuu noBe-
ye. Taka napume cmaBam npousBogHna Ha ygo-
BaemBopenocmma Ha kauenma. CaegBawomo
nuBo B pasBumuemo e ¢pokycpm Bbpxy cayku-
meag. Kocamo mou e goBoaen, ce ouakBa ga
ce zpuku no-go6pe 3a kauenmume, ga npaBu
no-go6pu npogykmu u ga npegaaea no-8ucoko

Yckoru
ITIPOMSIHATA

IMpomsnama moske
ga Opge cmumyaupana
upes Gymane (push)- Ho
moBa omHeMa MHO20
Bpeme. Ipyeusm nauun
e upes usgopnBane (pull)
Ha x0pa c no-Bucoko
caMocb3HaHue, koumo
ca yspeau 3a HOB mun
opeanHusauus, U umam
cMeA0Ccmma ga onumam
ga pabomsm no mosu
Ha4uH.

Kozamo  3anounam
ga ce cp3gaBam noBeue
opeanusauuu ¢ makaBa
naocka cmpykmypa u ce
Bugu, ue me Haucmuna
pabomsm  no-goGpe,
MmexHUSM gfA we 3ano-
uHe ga pacme. 3aceea
moii e nog 1%, 3a cmem-
ka na mesu, 8 koumo iie-

papxusima € Ha noyum.




kauecmBo na ycayeume. ToBa nemunyemo we
pedpackmupa Bbpxy ¢unancoBume pesyama-
mu Ha opeanusauusma. CaegBawomo HuBo
Ha eBoalouusma e opeanusauuama om crBcem
HoB mun, koamo e pokycupana Bbpxy uoBe-
ka u nez0Bomo uspacmBane na Bcsko nuBo
- AUYHOCMHO, NpodecuoHaAHo, gyxoBHO, eMo-
uuoHnaano. Koakomo no-ycnewnu ca xopama
8 egna opzanusauus, moakoBa no-Bucoko we
e u Hetinomo HuBo Ha ¢ynkuuonupane. ToBa
paskasBa Xpucmo HetueB om ST6.

Kak

Bcuuku ca paBuu, nama kaacuuecka tiepap-
xust, HaMa wepoBe. Cmpykmypama e naocka.
Ekunume ca aBmonomHu u camoynpaBasgBawu
ce. Beeku pewaBa koea we pa6omu u kakBu 3a-
gauu we noema. Beeku pasnoaaea ¢ pupmena kpe-
gumna kapma u moske ga cu kynu Bcuuko neo6-
XOguMo, 32 ga usnbaHsBa aneakumenmume cu.
Henucano npaBuso e, ue go6pume maiicmopu ce
nostaBam no moBa, ue usnoasBam nati-goGpume
uncmpymenmu. ToBa, koemo cnaomsBa xopama
u 2u cpbupa, ca obwume uennocmu: ekunbm
cmou npegu unguBuga, paboma cbc cmpacm u
¢ maticmopabk, nbaHa npospaynocm 858 Bcuuko
8 opeanusauuama, Bceku npucsemBa 68 komna-
HusAma ¢ ugaama cu Aaudsocm - ¢ nalocoBeme
u munycume. Tosu noB mogea e 8 pasBumue.
ToBa He e 6usnec npakmuka ¢ ymBbpgena ucmo-
pusi, a Beska opeanusauus, kosmo 3anousne ga
npuaaza maksB Mogea, npaBu ekcnepumenmu,

gopasBuBa, nagepakga u aganmupa kem cBos-
ma peaanocm. YoBekoalo6uBama opeanusauus
ce cmpemu ga HanpaBu skuBoma na Beeku B nes
no-ycneweH, a Xopama ce peaAusupam 4pes npo-
gykmume, koumo cp3gaBam, yBepsaBa Xpucmo
HeteB.

Koako

B mosu noB Bug opeanusauus ekunume ce
Hapuuam “kppe”, koemo acHo nokasBa, ue Bcuu-
ku ca paBnu. VIma 6pangune kppe, kakmo u kps-
208e, koumo omzoBapam 3a oduca, 3a HaemaHe-
mo Ha HoBu xopa, 3a Mapkemunea, 3a HoOBume
npogykmu... VI Bceku 8 komnanustma moske ga e
uaeH Ha Bceku egun kppe, 8 kotimo cam Bausa u
cam usausa. Pewenusma 3a Gusneca ce Bsemam 8
ycaoBust Ha paBercmBo om xopama 8 cbomBem-
Husa kppe. Te ca Gasupanu Ha cbeaacue, m.Hap.
koncenm (nukoti He e npomuB), a He Ha 6asama
Ha koncencyc, npu kotimo Bcuuku ca creaacnu.

3a kozo

[Tangemusma nokasa, ue {epapxuuxume
cmpykmypu nsamam nyknsama epBkaBocm u
6bpsua. B HoBume ycaoBus Ha paboma om guc-
maHuug opeaHusauuume c ,kppeoB“ menugk-
MbHM no-aecHO Bsemam pewenus. Ha mosu
eman o6avye XOpusoHmaaHama cmpykmypa e
Hail-nogxogsiwa 3a npodecuoHaaucmu, mbpce-
wu cunepeusma nomeskgy cu. Xopa ¢ MucaeHe-
Mo Ha HaeMHU pabomuuuu mpygHo we npuBuk-
Ham kom nesa. @
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ST6 ce 3anumaBa cbc co-
¢myepno koncyamupane u
cp3gaBane Ha usAOCmHU pe-
wenust, koumo nomazam Ha
gpyeume ga ce OpueHmMupam
epekmuBno B8 okeana na mex-
Hoao2uume u ga ynpaBasBam
ycnewHo  coGcmBenume  cu
npomenu. B nest pabomsm 19
gywu u uma 8 kpvea. Beeku
mozke ga yuacmBa 6v68 Bceku
kppe. VIma npana npospau-
HOCcm Ha uHpopmauusima, Ha
npuxogume u pasxogume, Ha
cobcmBenocmma. 3amoBa ce
kasBa, ue Bceku pasnoaaza cre
CEO nuBo na undopmauus
u moke ga Bsema CEO pe-
wenust. Beeku cam onpegeast
Bpsnazpaskgenuemo cu u He-
208ama npomsana momuBupa-
Ho mMozke ga cmaHe gBa npmu
8 eogunama. IIpunocpm Ha
Bceku ce omuuma Ha cneuu-
aana cecus - Beceku gaBa oGpa-
mua Bpwska na Bceku kak ce
cnpaBs coc sagbakenusma u
omeoBopHocmume cu.

YACT OT EKUMA HA ST6
PART OF THE ST6 TEAM




KNOW-HOW

Organization Without

BOJSSES

HE FLAT MANAGEMENT STRUCTURE AT THIS STAGE
IS BEST SUITED FOR PROFESSIONALS LOOKING FOR
SYNERGY BETWEEN ONE ANOTHER

£ Yana Koleva

We live in an unstable, uncertain, complex and
perplexing world. The pandemic just confirmed that.
The definition VUCA World - Volatile, Uncertain,
Complex and Ambiguous, was first used in 1991 by
the US Army. In today's world of sudden changes,
organizations are looking for formulas that give them
sustainability but also flexibility. A new model based
on values and rules, different from the ones we have
had so far, is starting to make its way...

Why

In 100 years, life has changed so much, but not the
structure of organizations. One or a few people at the
top make decisions about the whole company based
on limited information. Companies pursue monetary
success and people working in them are like rack-
wheels in a big mechanism. In a world of uncertainty
and rapid change, this established model is proving to
be too cumbersome.

What

An evolution of organizations is already taking
place. Some focus on making their customers happy.
When customers are happy, they will spend more.
Thus, money becomes a function of customers’
satisfaction. The next level in the development is the
focus on the employees. When they are satisfied, they
are expected to offer better customer service, make
better products and offer higher quality services as
a whole. This will inevitably reflect on the financial
results of the organization. The next level in the
evolution is the organization of a completely new
type, which is focused on the individual and his
growth on every level - personal, professional, spiritual,
emotional. The more successful the people in an
organization, the higher its level of functioning. This
is what Hristo Neychev from ST6 shared.

How

Everyone is equal, there is no classic hierarchy,
no bosses. The structure is flat. The teams are
autonomous and self-governing. Everyone decides
when to work and what tasks to take on. Everyone has
a company credit card and can buy everything they
need to fulfill their commitments. An unwritten rule is
that good masters are known for using the best tools.
What unites people and brings them together are the
common values: the team comes before the individual,
working with passion and skills, full transparency in
everything in the organization, everyone is present
in the company with his whole personality - the
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positives and negatives. This
new model is still under
development. This is not &
a business practice with an
established history, but any
organization that begins
to apply such a model,
experiments, develops,
upgrades and adapts to
its own circumstances. A
philanthropic  organization
strives to make everyone's life
more successful, and people
find realization through the
products they create, assured
Hristo Neychev.

How much

In this new type of organization, teams are called
“circles”, which clearly shows that everyone is equal.
There is a branding circle, as well as circles that are
responsible for the office administration, for hiring
new people, for marketing, for new products... And
everyone in the company can be a member of every
circle in which one enters and leaves on their own.
Business decisions are made in conditions of equality
by the people in the respective circle. They are based
on mutual acceptance, the so-called consent (no one
is against) and not on the basis of a consensus where
everyone agrees.

For whom

The pandemic has shown that hierarchical
structures do not have the necessary flexibility
and speed. In the new remote working conditions,
organizations with “circular” management make
decisions easier. At this stage, however, the horizontal
structure is best suited for professionals looking for
synergy between one another. People with the mindset
of employees will find it difficult to get used to it. @

THE GOOD EXAMPLE

PETAR IVANOV, SOFTWARE CRAFTSMAN AT ST6

ACCELERATE
THE CHANGE

Change can be stimulated by
pushing - but it takes a long
time. The other way is by
pulling people with higher
self-awareness who are ready
for a new type of organiza-
tion and have the courage to
try to work that way.

When more organizations
with such a flat structure
start to emerge and it be-
comes clear that they really
work better, their share will
start to grow. So far, it is
below 1%, at the expense of
those in which hierarchy is
observed.

ST6 is dealing with software consulting and creating complete solutions that help
others navigate effectively in the ocean of technology and successfully manage their
own change. It employs 19 people and has 8 circles. Everyone can participate in any
circle. There is full transparency of information, of income and expenses, of property.
That is why it is said that everyone has a CEO level of information and can make
CEO decisions. Everyone determines their own remuneration and could be changed
twice a year. Everyone's contribution is reported at a special session - everyone gives
feedback to everyone on how they handle their duties and responsibilities.
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HAM-CTAPUTE MHCTUTYIIUU IIPU
PA3BAEYEHMUSTA E IIOJ BBIIPOC

Awmepukanckama Bepuea  kunocasonu
AMC e umasa mpygHu MOMeHMU U npegu.
Cr3gagena npes 1920 2, mg e npemunasa
npes egna cBemoBHa u egHa cmygeHa Botia,
npekuBsra e macoBomo naBausane Ha me-
AeBususgma u unmepHem, 3a ga ce npeBbpHe
8 Hati-eonsmama kunompeka 8 cBema. Thec,
MOYHO CMO 20guHu cAeg cBoemo ocHoBa-
Bane oGaue, komnanusma e npunygesa ga
ny6aukyBa cpoGuieHue, ue e Bp3mokio ga oc-
mate 6e3 punancoBu cpegemBa nakbge npes
snyapu. VI ako moBa Baku 3a euzanm kamo
AMC, mokem ga cu npegcmaBum kakBo e
noaokenuemo Ha no-maskume kunocasonu
no cBema.

Vlcmunama e, ye 3a MHOz0 GusHecu u
ukonomuuecku ceemenmu moBa Gewe egna
yokacna eoguna, Ho 3a kunoungycmpusma mg
moske ga ce okake noBpamua 3a

cpuiecmByBanemo Ha ueaust
cekmop

Bebpwinocm npo6AeMume 3a HE2O 3an0OvHa-
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xa MHOZzo npegu enugemusima om Covid-19
ga ce pasnpocmpanu u3Bon Kumati u ga npe-
gusBuka Gesnpeuegenmuume mepku 3a couu-
aaso gucmanuupate. Owe 8 kpas na 2019
2. ouakBanusima Gsxa 3a cmapmupaHemo Ha
nem HoBu OHAaliH naamdopmu 3a cmpui-
MuHe Ha Bugeo. Equn gunamuven ceemenm, 8
kotimo Beue ce 6s1xa ycmanoBuau uzpayu om
panea Ha Netflix, HBO u Amazon Prime. A
npes nocaegHume Meceuu kem msx ce npuck-
egunuxa Disney+ Ha egnoumenHust pasBacka-
meaen zuzanm, Peacock na NBC Universal u
gpyeu uepauu, a HBO npegecmaBu noBus cu
kanaa Max.

IToBeuemo om msx ca cBppsanu ¢ Hakou
om Hatizoremume xoauBygcku komnanuu
- HBO e uacm om Time Warner, kegemo e
u Warner Bros., Disney+ e uacm om konaao-
Mepam, npumekaBaw, ¢uamume Ha Disney,
Pixar, “Meskgy3Besgnu Bounu“ u Marvel, a
Peacock e B egna epyna ¢ ¢puamoBus euzanm
Universal. Ocmanasume kamo Netflix u
Amazon Prime cbwio 3aaacam Ha CuAHO cO6-
cmBeno cpgppkanue. ToBa osnauaBa, ue B
mexHume pbue ca u Hoxkbm, U XA6bm.

Bewe camo Bsnpoc Ha Bpeme me ga nouc-

kam ga gocmuzam gupekmno go kpatinume

nompebumeau, nocmaBsiiku nog Bsnpoc cp-

wecmByBanemo Ha Hali-coaemust nocpegruk
- kunocanonume. A saegno ¢ max, mekgy
gpyeomo, u Ha MuokecmBo noggppkawu
Gustecu - om npogak6ama na nykanku go
6esankoxoanume Hanumbku.

Pesyamamsbm e, ue kozamo Bupycsm gou-
ge u peguua couuasnu getinocmu, Bkalouu-
meano kunonpokekuuume, 65xa ozpaHuuenu
B mMHO20 cmpaHu no cBema, gueumasnume
naamopmu 6axa 8 neppekmna ¢popma ga
npegaokam asmepHamuBa.

Vcmunama e, ye camume ¢uamoBu cmy-
gua ChWO NOCmMpagaxa MHOZO Npe3 mMasu
eoguHa. Egna caeg gpyea muokecmBo gpa-
zoouakBanu npemuepu 6sxa omMeHeHu, a
noBeuemo om msx Bce owe HaMam HOBa
gama. VIngycmpusma ce okasa 8 nusxogawa
cnupaaa - gopu u koeamo (u kogemo) kuna-
ma Mokexa ga pabomsm, me He pasnoaazaxa
¢ gocmampuso HoBu npogykuuu, koumo ga
usapuBam. VI obpamnomo - duamoBume
komnanuu He 3Haexa gaau we uma gocma-
mpuHO pabomewu kuHa, 3a ga cu cmpyBa
nyckanemo na HoBu Aenmu. 3amoBa u 3a-



e

Aozpm, kotimo ungycmpusma zanpaBu Ha
~ gueumaanume naamdopmu, Gewle HANBAHO
sozuyen. U ceBeem ecmecmBeno ce cmuzHa
go caegBawama cmbnka, kosimo ce okasa u

Hal-zoaeMUusIm ygap

cpewy kunocasonume. Tou gouige 6 Haua-
aomo Ha gekemBpu, kozamo egun om Bo-
gewume uepauu B cekmopa - Warner Bros.
- 06518u, ue Bcuukume 17 HoBu duama Ha
komnanusma npes 2021 2. we 6pgam goc-
menHu no HBO Max saegHo ¢ kunonpe-
Muepume cu. VI we mozam ga ce eaegam
8 naamdopmama B npogpakeHue Ha egun
Meceu, 6e3 gonbaHUMeAHO 3anaawiate. Caeg
BpnpocHus Meceu, me we npogbakam ga ce
usapuBam no kunama. CmaBa Bsnpoc 3a
gbazoouakBanu npogykuuu kamo ,JIlon®,
yemBppmama uvacm Ha ,Mampuuama®,
»CMbpmoHocHa ~ 6umka®, ,Camoy6ut-
cmBen ompsg“ u gpyeu.

Besnpeuegermen xog, kotimo moske ga ce
Hapeue u cBoeobpasta sacmpaxoBka, 6 cay-

vail ue Gumkama c koponaBupyca ce npomo-
yu u kusama ocmanam samBopenu no-gbazo
om ouakBanomo. Iopu u me ga omBopsm
Bpamu obaue, spumesume we umMam usbop
gaau uckam ga eaegam Ha zoasm ekpan, uau
ygobHO usaezHamu Ha kaHanemo y goma. Bee
oue He e sicio koako om msix we npegnoye-
mam ga cu ocmanam Bkpwiu, HO cbe cueyp-
Hocm ygapsm no kunocaaoHume we 6bge
Cepuos3eH.

Pewienuemo Beue noayuu kpumuku om
¢uamoBama obwHocm. Benpeku ue Ha
npakmuka e o6aacogemeacmBan om Hezo,
pekucsopsm Ha ,lon” Menuc BuanpoB pas-
kpumukyBa pewenuemo ¢uamsm ga 6bge
nycsam no HBO Max ycnopegho ¢ kunonpe-
muepama cu. Toll npunomnu, ue epynama
Time Warner, koamo npumeskaBa u HBO, u
Warner Bros., na cBoit peg e cobecmBenocm
Ha amepukanckus meaekom AT&T. U1 066u-
HU onepamopa, ue e ,omBaskba egHo om
Hati-yBakaBanume u 3Hauumu cmygua 658
puamoBama ucmopus®. BescnopHo egHa me-
aekomynukauuonna komnanug moske ga cne-

yeAu MHO20, MomuBupaiiku spumeaume ga
usnoasBam oHaatiH naamdopma, Bmecmo ga
xogam Bs8 ¢pusuuecko macmo 3a 2aegane Ha
¢duamu. BuanboB o6aue cmueHa gopu no-ga-
aeue, 066unaBaiku AT&T, ue Mmucau camo 3a
cBoemo oueasBane Ha Yoacmpuiim u moBa
HsMa HUWo obwo ¢ alo6oBma kem kunomo
UAU C aygumopusima Ha puama.

Caeg nogobna cmpnka om zuzanm
kamo Warner, aHaausamopu om 6paHuwia
no6bp3axa ga nocouam, Ye UMa CaMO egHO
no-A0wo Hewo 3a kunocaronume. VI mo e
cpwiomo ga HanpaBu u gpyeusm amepukan-
cku pasBaekameaen koaoc - Disney. VImau-
ku npegBug ozpomnug 6pot npogykuuu u
¢panuatisu, npumekaBanu om Hezo, moBa
6u 6uA0 nocaegHUSIM

nupon B koBueza

Ha kunoungycmpusima. 3aceea nose makaBa
onacHocm Hgma u kopnopauusma we npo-
gbaku ga nycka cBoume snakoBu ¢puamoBu
npemuepu nppBo B8 casonume. ToBa Baku
kakmo 3a ,Yepnama BgoBuua“ - omaoke-
Hust ¢ okoao zoguna puam om BeeaeHama Ha
Marvel, kotimo ce ouakBa no kunama npes
Meceu, Mail, maka u 3a caegBawomo 3aena-
Bue om ¢panuaisa ,MekgysBesguu Botnu®
- Rogue Squadron. To Beposmuo we ce us-
AbuBa uak B kpas na 2023 zoguna.

Bce nak komnanusma we ekcnepumen-
mupa ¢ nskou npogykuuu, koumo we ce
nosBsm egnoBpemento no kunama u B
HeliHama cmpuliMutz naamdopma Disney+.
Cpeg max we e Hanpumep ,,Pag u useyGe-
Husm gpakoH®, yusgmo npemuepa we e Ha
5 mapm. Ta o6aue we e gocmbnHa OHAAUH
Cpeuly gonbAHUMEAHO 3anaawase. Taka ue
nocaasuemo Ha kopnopauusima e sicHo - ms
we pasBuBa gueumaanua cu kanaa, Ho Bce
nak kunocaaonume ocmaBam Bakna wacm
om naasoBeme U u He BpsHamepsBa ga npa-
Bu npekaseno pesku cmpnku cpewy max 8
cmuaa Ha cBog konkypenm Time Warner.
Bce owe nama undopmauust 3a naaHupanu
nogo6Hu geticmBust u om gpyeume xoauByg-
cku 2uzanmu, koemo o3nauaBa, e ne Bcuuko
e uszybeHo 3a gobpomo cmapo kuno. Ocma-
Ba cu Bpnpocem: we yeneem au ckopo ga ce
npe6opum ¢ nangemusma om COVID-19 u
B kakBa cmenen we ca ce npoMeHuAU Haeaa-
cume Ha spumeaume, kozamo moBa cmate.
3a MHO3UHa X0geHemo Ha kuHO ¢ npusmeau
uau ¢ alobumust uoBek uma cBosma maeus u
msa He Moke ga 6bge 3ameHeHa HANBAHO OM
gueumaaHume naaméopmu. 3amoBa u He e
uskaloueno npu eBenmyasen Gaazonpusimen
pasBoti B 6opbama c 6oaecmma ckopo caao-
Hume ga Bugam gopu no-eoaemu onawku sa
6usemu, omkoakomo npegu enugemusma.
Cmuea camo ga usgbpkam ¢unancoBo go-
moeaBa. @
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BOX OFFICE -

s Cinema Dying

HE FUTURE

OF ONE OF

THE OLDEST
ENTERTAINMENT
INSTITUTIONS IS IN
QUESTION

4 Alexander Alexandrov

The American chain of cinemas AMC has had
difficult moments before. Founded in 1920, it went
through a World War and a Cold War, experienced
the massive penetration of television and the
Internet to become the world's largest cinema
chain. Today, however, exactly one hundred years
after its founding, the company is forced to publish
a statement that there is a possibility for it to run
out of funds sometime in January. And if this is
true for a giant like AMC, we can only imagine
the state of the smaller cinemas around the world.

The truth is that for many businesses and

economic segments it was a terrible year, but for
the film industry it could become a turning point
for

the existence of the whole sector

In fact, the problems for the sector began long
before the COVID-19 epidemic spread beyond
China and sparked unprecedented measures of
social distancing. As early as the end of 2019, the
expectations were for the launch of five new online
video streaming platforms. A dynamic segment in
which players from the ranks of Netflix, HBO and
Amazon Prime had already established themselves.
And in recent months, they have been joined by



Disney + of the eponymous entertainment
giant, Peacock of NBC Universal and other
players, and HBO has introduced its new
channel Max.

Most of them are affiliated with some of
Hollywood's biggest companies - HBO is
part of Time Warner, where Warner Bros. is,
too, Disney + is part of a conglomerate that
owns Disney, Pixar, Star Wars and Marvel
movies, and Peacock is in a group with the
film giant Universal. Others like Netflix and
Amazon Prime also rely on strong content of
their own. This means that they have both
the knife and the bread in their hands.

It was only a matter of time before they
wanted to reach the end wusers directly,
questioning the very existence of the biggest
intermediary - the cinemas. And with
them, by the way, that of many supporting
businesses, as well - from the sale of popcorn
to soft drinks.

The result was that when the virus came
and a number of social activities, including
movie screenings, were restricted in many
countries around the world, digital platforms
were in perfect shape to offer an alternative.

The truth is that the film studios
themselves have also suffered a lot this
year. One after another, many long-awaited
movie premieres have been canceled, and
most of them still do not have a new date.
The industry found itself in a downward
spiral - even when (and where) cinemas
could operate, they did not have enough
new productions to broadcast. And vice
versa, film companies didn't know if there
would be enough working cinemas to make
it worth releasing new movies. That's why
the industry's bet on digital platforms was
completely logical. And quite naturally, the
next step was taken, which turned out to be

the biggest blow

against the movie theaters. It came in early
December, when one of the leading players
in the sector - Warner Bros. - announced that
all 17 of the company's new movies in 2021
will be available on HBO Max along with its
movie premieres. And they will be available
to watch on the platform for a month at
no extra charge. After that month, they will
continue to be shown in cinemas. These are
long-awaited productions, such as “Dune”,
the fourth part of “The Matrix”, “Mortal
combat”, “Suicide Squad” and others.

It is an unprecedented move, which can
also be viewed as a kind of insurance, in case
the battle with the corona virus drags on
and the cinemas remain closed longer than
expected. However, even if they are able to
open, viewers will have a choice whether they
want to go and watch on a big screen or lie
comfortably on the couch at home. It is not
yet clear how many of them will prefer to
stay at home, but the blow to the cinemas
will certainly be serious.

The decision has already received
criticism  from the film community.
Although he actually benefited from it, the
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“Dune” director Denis Villeneuve criticized
the decision to release the film on HBO
Max at the same time as its movie premiere.
He reminded that Time Warner, which
owns both HBO and Warner Bros., is in
turn owned by US telecom AT&T. And he
accused the cameraman of “kidnapping
one of the most respected and significant
studios in film history”. Undoubtedly, a
telecommunications company can gain a
lot by motivating viewers to use an online
platform instead of going to a physical place
to watch movies. However, Villeneuve went
even further, accusing AT&T of thinking
only of its own survival on Wall Street, and
that the decision had nothing to do with the
company’s love for cinema or the movie's
audience.

After such a move by a giant like Warner,
industry analysts were quick to point out
that there is only one worse thing that could
happen to movie theaters. And it's for the
other American entertainment giant, Disney,
to do the same. Given the huge number of
productions and franchises owned by it, this
would be the last

nail in the coffin

of the film industry. For now, at least, there
is no such danger and the corporation will
continue to release its iconic film premieres
in theaters first. This is true for both “The
Black Widow”, a film from the Marvel

START 7.DAY FREE TRIAL

LOG IN

.."}/

universe which has been postponed for about
a year, and is expected to hit theaters in May,
and the next title in the Star Wars franchise,
“Rogue Squadron”. It will probably not be
broadcast until the end of 2023.

However, the company will experiment
with some productions that will appear
simultaneously in theaters and on its
streaming platform Disney +. Among them
will be, for example, “Raya and the Lost
Dragon”, which will premiere on March 5.
However, it will be available online at an
additional cost. So, the corporation's message
is clear - it will develop its digital channel, but
cinemas will still remain an important part
of its plans and does not intend to take any
drastic steps against them in the style of its
competitor Time Warner. There is still no
information about similar actions planned
by other Hollywood giants, which means
that not everything is lost for the good old
cinema. Still, the question remains: will we be
able to win the battle against the COVID-19
pandemic soon, and to what extent will
viewers' attitudes change when that happens?
For many, going to the movies with friends
or a loved one has its magic and it cannot be
completely replaced by the digital platforms.
Therefore, it is possible that in the event of
a favorable development in the fight against
the disease, movie theaters will soon have
even larger queues for tickets than before
the epidemic. As long as they are able to last
financially until then. ®

99






Hpeﬂape;kg—aﬂe Ha

ONY U MICROSOFT BASI30XA B KOHKYPEHIIUS
ITPM HOBOTO IIOKOAEHME KOH30AM U U3KVIINXA
3HAYMMMU AKTUBU IIPU PASPABOTKATA HA BUOEOUTPA

# Anekcangbp AaekcangpoB

Tetimbpume ca 8 cbcmosHue ga cnopsm 3a
noumu Bcuuko - gaau npegnouumam wyms-
pu, cmpameeuu uau gpye uzpoBu skanp. IMaau
cu nagam no ¢enmssu 3azaabust kamo World
of Warcraft, no cati-pati kamo Mass Effect, uau
no dpym6oanu cumyramopu kamo FIFA, kakmo
u kot e Alobumusm um eepott uau cmputiMsp.
Egun cnop obave csikaw sacenuBa Beuaku ocma-
HaAU - gaAu e Hall-gobpe ga ugpaeM Ha Nepco-
HareH komnlombp, uau Ha konsoaa. ITTepBusm
Bapuanm e no-cken (ako uckame komnlompppm
Bce nak ga cmaBa 3a uepa), Ho nok moke ga ce
usnoasBa u 3a paboma, puamu u Beuuko ocma-
Hao. Tetiv konsoaume (Hapuuanu owe npuc-
maBku), om cBos cmpana, npegcmaBasBam
cneuuaausupatu komnlompu, cp3gagenu camo
32 uepa, koumo ce omauyaBam ¢ MHO20 gobpu
xapakmepucmuku 32 masu uea u cnopeg npeo6-
N AagaBawiomo MHeHue Mozam ga HanpaBsm us-
\ kuBsBanemo HecpaBrumo no-npusmuo. ToBa

€ eguH nasap 3a
] MUAUAPgUu goAapu

gomuHupad om ¢Ba xezemo-
Ha - sgnonckama Sony u
amepukanckus  copmyepen
2ueanm Microsoft, cbomBem-
HO ¢ konsoanume damuauu
PlayStation u Xbox. Te ce on-
umBam no BeskaksB Hauun ga
noayuam Bogewust gaa om cek-
mopa. Ilonpegu nemuagecemu-
Ha eoguHu, kozamo 6 npogakoa
Gewe mpemomo nokoaeHue
npucmaBku, cpeg Augepume
Gewe owe egHa sinoHcka ¢up-
ma - Nintendo. C Hanacane-
mo Ha yemBspmomo no-
koaeHue obaue ms Gewe
usbymana Becmpanu om
Sony u Microsoft, koumo
OCmaHaxa ga Cnopsim 3a Au-
gepckama nosuuust. A cpBeem
Hackopo me npegemaBuxa u

nemama zeHepauus
konsoau

ouakBanusma om koumo ca eoae-
mu. Hskoako newa ce npomensm

8 6umkama 3a caegBawomo nokoaeHue yc-
mpoticmBa 3a eeimune. Ha nbpBo mscmo,
noBume npucmaBku we ca MHOz0 no-goc-
mbnHu. [lenoBama 6umka Gewe 3anounama
om Sony, kogmo aHoHcupa uesa om 399 w.
goaapa 3a ega om Bepcuume na PlayStation
5. Microsoft omeoBopu na npegusBukamen-
cmBomo, npegcmaBsitku gBe Bepcuu na cBoe-
mo nemo nokoaerue konsoau, egnama om
koumo e 6logskemna u ce npegaaza 3a 299 w.
goaapa. Becuuko moBa we nanpaBu konsoanu-
Am 2zeliMUHZ MHO2O NO-gOCMBbNEH U Wie pastiu-
pu nasapa sa makuBa ycmpoticmBa, kakmo u
3azaaBus 3a max.

[To-Baknama npomsna obaue He e npu
ueHume, a npu cbgbpkanuemo. VI npegu
Microsoft u Sony nocmaBsxa cusen akuenm
Bopxy m.Hap. ekckaysuBu - uepu, gocmsn-
HU CamMoO 3a egHama UAu gpyzama komnso-
A2. 32 ueama me paspabomBaxa s3azaaBus
BpmpewHo uau nognucBaxa gozoBopu 3a
ekckaysuBrocm ¢ BpHwnu cmygua. B akmu-
Ba na PlayStation ca makuBa 3aeaaBua kamo
,Last Of Us®, ,,God Of War®, ,Horizon Zero
Dawn*, ,,Spider-Man®, ,Uncharted“ u gp., go-
kamo Xbox moske ga ce noxBaau ¢ ekckaysuB-
Hu 3azaabus kamo ,,Sea Of Thieves®, ,,Gears
Of War® u abcoalomnug xum - panmacmuu-
Hama nopeguua ,Halo“. TIpes nocaegnume
Meceuu obave masu nosumuka npepacha 8
ucmuncka nagnpeBapa 3a

npugobuBaHe Ha
2eliMm cmygua

Hati-nanpeg Sony unBecmupa 250 man.
w. goaapa 6 1.4% om snakoBomo zetim usga-
meacmBo Epic Games. OcBen ue e cp3gamea
Ha egHa Om Hal-nonyAspHume uzpu 8 Mmomen-
ma - Fortnite, koamo Ha npakmuka naaoku
Battle Royale ’kanpa u ocBen moBa ekcnepu-
menmupa ¢ npoBekganemo na konuepmu u
usapuBatemo Ha duamu 6 cBosa komnlompbp-
HO 2eHepupa cBam, mo uma 8 akmuBa cu u
peguua gpyeu 3azaabust kamo Unreal, Unreal
Tournament, Age of Wonders u Gears Of War.
B go6aBka pasnoaaea u ¢ egun om Hai-nony-
AspHUme eHgkuHU - m.e. cucmema 3a cp3gaBa-
He Ha Bugeouepu - Unreal Engine. HezoBama
nema Bepcust Gewe npegcmaBena nackopo u
Beue Bneuamau obwHOcmma Ha paspabom-
yuuume ¢ gemaliAume U peaAucmudHUme cu

usobpakerust.

Vlemunckusm ygap

8 6panwa obaue Gewe HanpaBen om Microsoft.
Komnanusima sakynu usgameacmBomo Ha uzpu
Bethesda saegno ¢ mpeskama om no-maaku us-
gameau u cmygua, cBbp3aHu ¢ Heeo NOg wan-
kama ZeniMax Media. Ilenama na cgeakama
e BnevamasBawume 3a 6panwa 7.5 Mapg. w.
gonapa. Cpewly msx copmyepHUIm euzaHm
om PegmbHg ce cgobuBa ¢ usgaa naesga suakoBu
saenaBug u ¢panuatisu, Bkalouumeano Fallout,
Dishonored, Prey, Star Trek, Terminator, The
Elder Scrolls u mHozo gpyeu. B go6aBka uacm
om ZeniMax Media e u cmyguomo 3a uepu id
Software. OcroBaro om ITkon Kapmak u Ikon
Pomepo, mo na npakmuka e cp3gaso u Hanoku-
A0 wymbp skanpa ¢ aezengapru sazaaBust kamo
Doom, Quake u Wolfenstein. Vau ¢ gpyeu gymu
¢ mosu xog Microsoft Bcbwsocm cu kynu ucmo-
pusima U MUHAaAOMO Ha zellMUHe GpaHuwa.

Mno2z0 om uepume na Bethesda u id Software
ca gocmbnHu 3a komkypenmuume konsoau
Ha Sony. Microsoft no6bpsa ga cpobuiu, ue He
BosnamepsBa ga npeBpbwa mesu npogykmu 8
ekckaysuBru 3aznaBus 3a Bosma konsona, Ho
He € ICHO gaau B gbaeocpOueH naaH HAMA ga Ha-
npaBu mouno moBa. MekgyBpemenHo zetimune
nasapbm e npeg owe egHa

MauwabHa NPOMSIHa

B Heeo Bausa owie eguH ugpau ¢ OzpoOMeH mex-
HoaozuueH u $unarcoB pecype. CmabBa Bonpoc
3a Google, koamo Beue ycuseno Hanaea cBosma
aboHameHmHa ycayea 3a uzpu Stadia. OcBen ue
ce coanckBam ¢ HOB cepuosen yuacmuuk, komna-
Huume om cekmopa Ha npakmuka ca usnpaBe-
HU U npeg NPOMSIHAMA HA UeAUsT GusHec MOgeA.
AGonavenmHume ycayeu, npegaazaui gocmbn
go mHokecmBo nonyaspHu 3aeaaBust cpeuty
MeceuHa makca, UMam NOmeHUUaAa ga pasmbp-
csm nasapa, owe noBeue, ue Beue uma u gpyeu
komnanuu, koumo naanupam ga npegaokam
nogoGHU onuuu.

Taka 6umkama npu kpatinume ycmpoticmBa
3 ¢ellMUHe, OM egHa cmpaHa, HaBausaHemo Ha
aboHaMeHMHUS MOges, 3aegHO Cbc 3acuaBa-
womo ce BaustHue Ha OHAAlH Mazasunu kamo
Steam u Epic Store, om gpyza, kakmo u yBeauua-
Bawama ce poast Ha MOGuAHUME yempotcmBa
kamo naam¢opma 3a uepu, ca Ha nbm UUSLAO ga
npegepuHupam eeliM nasapa npes caegBawume
nakoako zogunu. Pesyamambm wie 6bge noBeue
pasHoOGpasue om 3azaaBust U yeayeu 3a gocmbin
go muIx 3a eeliMbpume, kakmo u noBeve naam-
dopmu u kanaau 3a npogakba 3a paspabomuu-
uume Ha HoBu npoekmu. @
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earrangement of The

GAMING MARKET

ONY AND MICROSOFT

STARTED COMPETING

WITHIN THE NEW
GENERATION OF CONSOLES
AND BOUGHT SIGNIFICANT
ASSETS IN VIDEO GAME
DEVELOPMENT
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# Alexander Alexandrov

Gamers are able to argue about almost
anything - whether they prefer shooters, strategies
or other game genres. Whether they like fantasy
titles like World of Warcraft, scifi like Mass
Effect, or football simulators like FIFA, and who
their favorite character or streamer is. However,
one dispute seems to overshadow everyone
else - whether it is best to play on a personal
computer or on a console. The first option is
more expensive (if we want the computer to be
powerful enough to play games), but it can also

be used for work, movies and everything else.
Game consoles (also called plug-ins), on the
other hand, are specialized computers designed
only for gaming, which have very good features
for this purpose and, according to the prevailing
opinion, can make the experience incomparably
more enjoyable. This is a

billion-dollar market

dominated by two titans - the Japanese Sony
and the American software giant Microsoft,
with the console families PlayStation and Xbox,



respectively. They are trying in every way to get
the leading share of the sector. Until fifteen years
ago, when the third generation of plug-ins was
on sale, another Japanese company was among
the leaders - Nintendo. With the penetartion of
the fourth generation, however, it was pushed
aside by Sony and Microsoft, which remained
in the battle for leadership. And recently they
introduced the

fifth generation of consoles

putting high expectation on them. Several things
are changing in the battle for the next generation
of gaming devices. First of all, the new plug-ins
will be much more affordable. The price battle
was started by Sony, which announced a price
of $ 399 for one of the versions of PlayStation
5. Microsoft responded to the challenge by
introducing two versions of its fifth generation

consoles, one of which is a budget one and is
available for $ 299. All this will make console
gaming much more accessible and will expand
the market for such devices, as well as the variety
of titles for them.

However, the more important change is not
in the prices, but in the content. Previously,
Microsoft and Sony placed a strong emphasis
on the so-called exclusives - games that were
available only for one or the other console. For
this purpose, they developed titles internally
or signed exclusivity agreements with external
studios. PlayStation's assets include titles such as
“Last Of Us”, “God Of War”, “Horizon Zero
Dawn”, “Spider-Man”, “Uncharted”, etc., while
the Xbox exclusives include titles, such as “Sea
Of Thieves”,”Gears Of War” and the absolute
hit - the fiction series “Halo”. In recent months,
however, this policy has grown into a real race for

acquiring game studios

Sony first invested $ 250 million in 1.4% of
the iconic game publisher Epic Games. Apart
from being the creator of one of the most
popular games at the moment - “Fortnite”,
which practically made the Battle Royale genre
popular and also experimented with conducting
concerts and broadcasting movies in its
computer-generated world, it has a number of
other titles in its portfolio, such as “Unreal”,
“Unreal Tournament”, “Age of Wonders” and
“Gears Of War”. In addition, it has one of the
most popular engines - i.e. video game creation
system - Unreal Engine. Its fifth version was
introduced recently and has already impressed
the developer community with its detailed and
realistic images.

The big power-move

in the industry, however, was made by Microsoft.
The company bought the Bethesda gaming
publishing house, along with a network of smaller
publishers and studios associated with it under
the ZeniMax Media brand. The price of the deal
is the impressive $ 7.5 billion for the industry.
At that cost, the software giant from Redmond
acquired a whole galaxy of iconic titles and
franchises, including “Fallout”, “Dishonored”,
“Prey”, “Star Trek”, “Terminator”, “The Elder
Scrolls” and many others. In addition, part of
ZeniMax Media is the id Software game studio.
Founded by John Carmack and John Romero, it
has practically created and established the shooter
genre with legendary titles, such as “Doom”,
“Quake” and “Wolfenstein”. In other words,
with this move, Microsoft has actually bought
the history and past of the gaming industry.

Many of Bethesda's and id Software's games
are available for Sony's competing consoles.
Microsoft was quick to announce that it does not
intend to turn these products into exclusive titles
for its console, but it remains unclear whether in
the long run they won’t do just that. Meanwhile,
the gaming market is facing another

large-scale change

as another player with a huge technological
and financial resource has entered it. We are
talking about Google, which is already heavily
promoting its Stadia gaming subscription
service. In addition to facing a new major player,
companies in the sector are also facing a change
in the entire business model. Subscription
services, which offer access to many popular titles
for a monthly fee, have the potential to shake the
market, especially since there are already other
companies that plan to offer similar options.

So, the battle for the gaming devices, on the
one hand, the entry of the subscription model,
along with the growing influence of online stores,
such as Steam and Epic Store, on the other, and
the growing role of mobile devices as a gaming
platform, are on the way to completely redefine
the gaming market over the next few years. The
result will be a bigger variety of titles and services
to access them for the gamers, as well as more
platforms and sales channels for the developers
of new projects. ®
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GUCL

APKATA,
OCHOBAHA
oT

UTAAVIAHEIIA T'yuno

I'yum, IIPOIBAKABA

IA E CUMBOA HA

AYKC, IIPECTUK,

APVICTOKPATU3bM

TYHMO Y4 TPE3 1940 T.
GUCCIO GUCCI IN 1940
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MOgHAMA

£ Tonu I'puzopoBa

Gucci e mapka ¢ 6ozama ucmopust u mpagu-
uuu. Tasu zoguna mg cmaBa na 100 zogunu. Beuu-
ko ce pasBuBa kamo 6 npukaska ¢ gpamamuunu
o6pamu, aee ce u kpsB gopu. Hauaaomo nocma-
B4 Iyuuo. Tod e pogen 656 Qaopenuus npes 1881
2. B cemetcmBomo Ha umaauancku sanasmuuu.
Bawama ce sanumaBaa ¢ npousBogcmBomo u
npogak6ama Ha eaumnu gamcku wanku u samo-
Ba maakusm I'yuuo om panna Bp3pacm 3anounaa
ga ycBogBa mexnuku 3a o6pabomkama na mame-
puaau, Hayuua ce ga wue. 3a ga ce ocBobogu om
onekama na 6awa cu, kozamo cmaBa na 23, 3a-
nouBa co6cmBen Gusnec kamo cp3gaba ,Kpwama
Ha [yuu® - pabomuanuua, cneuuaausupasa 6 Ha-
npaBama na kouncku c6pyu. Ho nopagu neonum-
Hocmma cu HampynBa gpazoBe u e npunygen ga
npekpamu gettnocmma. Konpaukmume ¢ 6awa
My cmaBam npuvuna ga samuHe 3a Aongon. Ha-
Mmupa cu paboma kamo nopmuep 8 aykcosnus
xomea The Savoy. Tam 2ogunu Hapeg nabalogaBa
HaBuuume u kanpusume nHa eocmume. Ycmano-
Bs8a, ue camo no uwanmama moske ga HanpaBu
usaocmen nopmpem Ha Beeku. Vsguea ce go cep-
Bumpop B pecmopanma u moBa My nosBoasBa ga
cnecmu okoao 30 000 aupu, koemo B8 pogHama
Qaopenuus ce cmama 3a ucmuncko cpbcmosHue.
ITpes 1921 2. Tyuuo ce 3aBppwia 8 Vimaaus u opea-
Husupa npousBogcmBomo Ha eaumnu cmoku om
ecmecmBena koska. Knememsm My ce yemuxBa u
pabomama nompweBa. [TppBonauasno npegaacam
kocmlomu 3a skokeu u koncku c6pyu, napeg ¢ van-
mu u kydapu.

IHo6pume omsuBu

3a Mapkama 3anouBam ga ce pasnpocmpats-
Bam B usaa EBpona. Owe 8 nppBume cogunu

om ocHoBaBanemo na komnanusama kem nes ce
npucsegunaBam nopacsaaume cunoBe. Aozomo
Ha mapkama 2o cp3gaBa Aago, Hali-zoaemusm om
msx. 3uakem uso6pasaBa gBe npensemenu eaab-
Hu 6ykBu G, koumo cumBoausupam ne camo ume-
MO Ha gusailHepa, HO €a U CMUAU3UPAHO U306pa-
kenue Ha cmpememo, mbil kamo no onoBa Bpeme
Gucci npegaaza akcecoapu sa konnu cnopmoBe.

Cemetinugm 6GusHec ce paspacmBa. ITpogykuu-
sma BbpBu maka gobpe, ue npes 1938 2. na Via
de Condotti, kosmo e egna om Hati-usBecmuume
yauuu Ha Pum, e omkpum nppBusm Gymuk na
mapkama.

(DupMeHu Maza3uHu

3anouBam macoBo ga ce nosiBsBam B pasauunu
epagoBe na Vimaaus, a npes 1953 2. 8 Hlo Mopk
omBapst Bpamu mazasun nHa Guccl.

ITpes 1953 2. ocnoBameasm na komnanusma
I'yuuo I'yuu ymupa, a omeoBoprocmma 3a cpg6a-
ma Ha Mapkama naga Bspxy cunoBeme my Aago
u Pogoado. Cnopeg Boasima na 6awama Bceeku
om msx noayuaBa 50% om akuuume. Ckopo
caeg moBa Aago ce npemecmBa 8 CAIL, 3a ga
paswupu cemetiust 6ustec, a Pogoado ocmaBa 8
pogunama, pokycupan Bspxy Mecmromo npous-
BogcmBo u npogak6ume. ITpes 50-me cogunu 8
CAIII, Qpanuus u Anzaus Aago pasBuBa mpeka
om mazasunu. Ilecemuaemue no-kbcHo mapkama
npo6uBa 8 Kumat u SInonus.

Emo nskou om Ba)knume momenmu 8 pas-
Bumuemo na mapkama:

+ TIpes 1947 2. e cp3gagena AeeengapHa yaHma
¢ 6ambykoBu gpwskku.

+ 50-me u 60-me 2ogunu ca Gesmemesken ne-
puog 3a Gucci - sagbakumeanama mapka 3a xo-
auBygckume 38esgu u kpaackume Beauuus. ITo
moBa Bpeme ce nosBsBa nppBama B ucmopusama



wCmata Hy

Ha komnanusma nbaHOUeHHa Aunus om gamcko
06aekao u napdlomu. CaegBam usBecmuume mo-
kacunu, 8 koumo 3a nspBu nbpm ca usnoasBanu
MeMmaAHu eaeMeHmu. Xopama ¢ ¢punancoBu Bss3-
moknocmu ca Aygu no msx. IIpes 1987 e. umento
mokacunume Gucci ussskgam eaaBama na kanag-
ckua npemuep Bpaitbn Mbapoynu, caeg paskpu-
mug 3a npuBppsanocmma my kem aykca. CmaBa
usBecmno, ye moil npumeskaBa 50 uupma, 3a kou-
mo e noxapuua okoao 25 000 goaapa. ToBa ce npu-
ema kamo 3nak, ue MbapoyHu ce e omgaaeuua om
o6uknoBenume usbupameau, u caegBa ckangaa,
Hapeued Gucci-gate.

« TIpes 1972 2. Aago nognucBa neveauBu gozo-
Bop ¢ American Motors 8 onum ga HaBassam u Ha
aBmomoGuaHus nasap.

« ITpes 1977 2. [Taono, cunpm Ha Aago, cmaBa
Buuenpesugenm Ha MogHama kswia u noema npana
omzoBoprocm 3a cBoemo nogpasgeaenue - Gucci
Parfums. Tlopagu omcaabenomo BHumanue Ha
gpyeust 6pam Pogoado, noumu usaama Baacm ce
konuenmpupa 8 ppueme na Aago u uaenoBeme Ha
nezoBomo cemeticmBo, gokamo camusam Pogoado
uma camo 20% gsa.

B kpas na 70-me eogunu mapkama sanouBa ga
HaBausa 8

npogpakumeana kpusa

ToBa ce gpaku Ha nopeguua om HenpaBuanu
cmpameeudecku pewenust. Pasnasenume cemetinu
Bpakgu u konpaukmu camo ycaoknsBam cumya-
uusma. [Tpes 1979 2. Aago u neeoBusm cun ITaono,
3a ga nogkpenam Gucci Parfums, nyckam nHoBa au-
Hus - Gucci Accessories Collection, koamo uenoBo
e agpecupana go no-wupoka aygumopus. Hapeg ¢
moBa masku dupmu 3anouBam ga npousBekgam
3a Gucci Hat-pasauuHu npegMemu, koumo He cb-
omBemcmBam Ha Bucokust cmamyc na mapkama.

Gucci 3anouBa ga ey6u opeoaa cu kamo cumBoa
Ha ayke u usswecmBo. Caeg cmppmma Ha Pogoa-
¢o npes 1983 2. Haueao Ha komnanusima sacmaBa
HeeoBusm cun Maypuuuo. CemeliHume pasnpu
npogbakaBam, a asuamckume ¢upmu npaBsam
zoaeMu neuaabu, npousBekgatku dpaawuBu cmo-
ku ¢ a0zomo na Gucci. Maypuuuo e yenaBa ga
sagbpiku Gusneca 868 BppxoBa popma u mot no-
ema koM pp6a Ha Gankpyma. 3amoBa npes 1988-a
Maypuuuo npogaBa Gucci na unBecmuuuonsama
komnanuga Investcorp, 6asupana 8 Baxpetin. B cpe-
gama Ha 90-me zogunu Homenuko ge Coa noema
onepamuBromo ppkoBogemBo na komnanusama
u 3aegto ¢ Tom Qopg, kotimo cmaBa kpeamuBen
gupekmop, yensaBam ga

Bb3pogsam Beauuuemo

Ha Gucci. CaegBam cauBanug u npugo6uBanus,
MHOz0 npomeHu, mBopuecku xogoBe, ¢ koumo
mapkama ga npuBauua BHumanuemo Ha xopama,
koumo o6uuam aykca.

Mmuozo gpamu u auunu Bpakgu ca ocmaBuau
cBos omneuamsk Bpxy pasBumuemo Ha 6panga B8
HeeoBama 100-2oguwna ucmopust. Mapkama nosnaBa
Bp3xog u nagenue, caeg koemo omuoBo ce cpB3ema
u gHec ms npogbakaBa ga Gaecmu. Vemopusma
Ha Iyuu yuu, ye xopama ca mesu, koumo moske ga
Bp3guenam uau ga cpuBam caaBama Ha egun Gpang,
Ho u kamo nmuua Qenuke ga 20 Bwskpecam, cmuza
ga umam yMenusima ga 2o HanpaBsam. TaaanmauBu
gusaitepu kamo Tom Qopg, Asecangpa Qakunemu,
(Dpuga Tkanunu, Asecangpo Mukese gaBam cBos
npunoc 3a npecmuska na mapkama. VI maka o6aek-
Aama, yanmume, naplomume, o6yBkume na Gucci
usapuBam He npocmo aykc, me kamo ue au umam
camocmosmenet kuBom. Cusama Ha Gucci e 8 npe-
uusnocmma koM Beeku gematia. ToBa 20 npaBu camo
Gpang, kotimo namupa npstk nem kem copuama. @
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Pekopg

Ilpes 1998 2. ,,Genius
Jeans® - mogea gouku
Ha Gucci, 68ausa 6
pekopgume na T'unec
3a Hau-ckpnust yudpm 6
cBema. IIpogagen e 3a

3134 goaapa 8 Muaano.
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The Fashion Icon
Turns 100 Years Old

HE BRAND,
FOUNDED BY
THE ITALIAN

Guccio Guccl,

CONTINUES TO

BE A SYMBOL OF

LUXURY, PRESTIGE,

ARISTOCRACY
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Gucci is a brand with a rich history and
traditions. This year it turns 100 years old. The
story resembles a fairy tale with dramatic twists,
even blood has been shed. The beginning starts
with Guccio. He was born in Florence in 1881 to a
family of Italian artisans. His father was engaged in
the production and sales of luxury women's hats,
so, from an early age, little Guccio started learning
different techniques for processing materials and
he also learned how to sew. To get out of his
father’s guardianship, when he turned 23, Guccio
started his own business by setting up Gucci's
House, a workshop specializing in horse harnesses.
But due to his inexperience, he accumulated debts
and was forced to cease operations. Conflicts with
his father were the reason he went to London. He
found a job as a porter at The Savoy luxury hotel.
There for years he observed the habits and whims
of the guests. He found that just by the bag one

could make a complete portrait of everyone. He
was promoted to a waiter in the restaurant and
that allowed him to save about 30,000 pounds,
which in his native Florence was considered a real
fortune. In 1921, Guccio returned to Italy and
organized the production of luxury leather goods.
He got lucky and the operation turned out to be
a success. Initially, the company offered costumes
for jockeys and horse harnesses, along with bags
and suitcases.

Good reviews

of the brand began to spread throughout
Europe. Ever since the first years of the company's
founding, Guccio’s grown-up sons have joined.
The brand logo was created by Aldo, the oldest of
them. The sign depicted two intertwined capital
letters G, which symbolized not only the name of
the designer, but were also a stylized image of a
stirrup, as at that time Gucci offered accessories for
equestrian sports.



The family business started to grow. The
production was going so well that in 1938 the first
boutique of the brand opened on Via de Condotti,
one of the most famous streets in Rome.

Company stores

began to appear in various cities in Italy, and in
1953 a Gucct store opened in New York.

In 1953, the company's founder Gucio Gucci died,
and the responsibility for the fate of the brand fell on
the shoulders of his sons Aldo and Rodolfo. According
to their father’s will, each of them received 50% of the
shares. Shortly afterwards, Aldo moved to the United
States to expand the family business, and Rodolfo
remained in Italy, focused on the local production and
sales. In the 1950s, Aldo developed a chain of stores in
the United States, France, and England. A decade later,
the brand entered China and Japan.

Here are some of the highlights in the
development of the brand:

+ In 1947, a legendary bag with bamboo handles
was created.

+ The 50s and 60s marked a smooth period
for Gueci - the must-have brand for Hollywood
stars and royalties. At that time, the first full line
of women's clothing and perfumes in the history
of the company appeared. The famous moccasins
followed, in which metal elements were used for
the first time. People with financial means were
crazy about them. In 1987, it was Gucci moccasins
that put a hit on Canadian Prime Minister Brian
Mulroney, after his affiliation to luxury was revealed.
It was made public that he owned 50 pairs, for
which he had spent about 25,000 dollars. This was
taken as a sign that Mulroney has distanced himself
from ordinary voters, and the so-called Gucci-gate
scandal followed.

« In 1972, Aldo signed a successful contract
with American Motors in an attempt to enter the
automotive market.

In 1977, Paolo, Aldo's son, became Vice
President of the fashion house and took full
responsibility for his division - Gucci Perfumes. The
other brother, Rodolfo, was paying less attention, so,
as a result almost all power became concentrated in
the hands of Aldo and his family members, leaving
Rodolfo with only 20% of the shares.

In the late 70's the brand started going into a

prolonged crisis

That was due to a series of wrong strategic
decisions. The fiery family feuds and conflicts only
complicate the situation. In 1979, in order to support
Gucci Perfumes, Aldo and his son Paolo launched a
new line - Gucci Accessories Collection, which was
targeted to a wider audience price-wise. In addition,
small companies began to produce for Gucci a
variety of items that did not correspond to the high
status of the brand. Gucci was beginning to lose its
position as a symbol of luxury and elegance. After
Rodolfo's death in 1983, the company was headed
by his son Maurizio. Family quarrels continued,
while Asian companies were making big profits by
producing counterfeit goods with the Gucci logo.
Maurizio failed to keep the business prosperous
and he took it to the brink of bankruptcy. That's
why in 1988 Maurizio sold Gucci to the investment
company Investcorp, based in Bahrain. In the mid-
1990s, Domenico de Sol took over the company's
operational management and, together with Tom

Ford, who became the Creative Director, managed
to

revive the greatness

of Gucci. A number of mergers and acquisitions
followed, as well as many changes and creative
moves with which the brand aimed to attract the
attention of people who love luxury.

Many conflicts and personal feuds have left their
mark on the development of the brand in its 100-
year history. The brand went through some rises and
falls, after which it recovered once again and today
it continues to shine. Gucci's story teaches us that
people are the ones who can elevate or ruin the fame
of a brand, but also to resurrect it like a phoenix,
as long as they have the skills to do so. Talented
designers, such as Tom Ford, Alessandra Facinetti,
Frida Giannini, Alessandro Michele contributed to
the prestige of the brand. And at the end Gucci's
clothes, bags, perfumes and shoes don’t just symbolize
luxury, they seem to live a life of their own. Gucci's
strength lies in the precision of every detail. And that
just turns it into a brand that has found a direct path
to the hearts of the consumers. @

Record

In 1998, “Genius
Jeans” - a model of
Gucci jeans, entered
the Guinness Book of
Records for the most
expensive pair in the
world. It was sold for 3
134 dollars in Milan.
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Cn. ,Jkonomuka“ sanouBa noBa pyopuka ,,J/Ingycmpuaauume®, 8 kosmo
we paskasBame 3a npegnpuemauu, ocmaBuau caeg cebe cu caega ¢
HanpaBenomo, nocmpoenomo, kasanomo. Tesu umena ca cBemba npumep
3a yM U maaanm, 3a wegpocm u pogoalodue. Heka ne 2u 3a6paBsme.

[IEHYO CEMOB,

UAU ygapHama Mouj,
Ha npegnpuemava

OIOAIOBEL, POOEH OA
Cb3OABA, HO ! C IIEOPA
PBKA JJA PA3ITABA

Tamsna S8aweBa

Alo60B, mpyg u nocmosHcmBo e ge-
Buspm, kotmo ITenuo CemoB caegBa
npes ueaus cu kuBom. Tosu Gbacapcku
uHgycmpuaseu, e cpaBusBan ¢ Xenpu
Dopg 3apagu zoasmama zpuska 3a cBoume
pabomuuuu u caykumeau, a 3apagu npeg-
npuemyuBocmma cu e HapeueH ,,Beacap-
ckusm Pokdeaep”. Togop BypmoB, nezoB
cbzpackganun u 6uBw MunucmbBpP-npegce-
gamea Ha Bpacapusi, obscnaBa ycnexa my
maka: ,Tou umawe ocBen ym, mbpneHue,
Boast u ynopumocm, owe cMeAOCm U gbp-
3ocm, nposopauBocm u ygapHa Mous”.

I[Tem

ITeruo CemoB e pogen 8 c. LBemko-
Buu npes 1872, 1873 uau 1875 2., mouHa-
ma gama He ce 31ae. Ckopo caeg moBa ce
npeceaBam 6 Ta6poBo u koeamo ITenuo 3a-
BspwBa 5. kaac, mpveBa saegHo ¢ Hawa cu
ga npmyBam u ga mbpeyBam. Maageskom
cnecmsBa napu u npes 1898 2. ce BkalouBa
8 npousBogcmBomo Ha canyn 8 Ta6poBo.

PaspacmBane

Ipes 1904 2. cmaBa akuuonep 658
Bpanenomekcmuanama $abpuka 8 Ta6po-
8o, a B caegBauume gBe cogunu ocHoBa-
Ba mbpeoBcka pupma. C nogkpenama Ha
cBost Gawa u Gpam npes 1905 2. omuoBo
8 TabpoBo ocnoBaBam mogeprama dabpu-
ka 3a naamoBe u naemuBa ,,/1Ban CemoB
u cunoBe®. TIpes 1909 2. ce BkalouBa B8
akuuonepromo gpykecmBo Ha nppBama
Obacapcka dabpuka 3a 3e6nro, uyBaau u
mop6u 6568 Bapna. CmaBa ocHoBen ak-

BIOCT-NAMETHVK HA MEHYO CEMOB B FABPOBO

BUST OF PENCHO SEMOV IN GABROVO

uuoHep u B peguua gpyeu npegnpusmus.
IIpes 1917 2. CemoB cp3gaBa zoasmama
Boanenomekcmuana pabpuka ,Venex® 8
Ta6poBo, kosmo Hanbano omeoBaps Ha
umemo cu. ITpes 1921 2. omkpuBa namyko-
mekcmuanama $pabpuka “TTpunu, Kupua”,
MogepHusupa s HenpekbcHamo, npousBesk-
ga kauecmBeno. Busnec unmepecume my
He ce usuepnBam camo ¢ mekcmuanama
npomuwiaesocm. Ilpes 1933 2. cmaBa ak-
uuoHep B Brazapckomo mbpeoBcko napa-
xogHO gpyskecmBo 658 Bapna. 3aeguo c
npegnpuemaua VBan Xagrku6epoB cmpo-
am nbpBume B Boacapus menuc kopmoBe
u sumHu nbpsasku.

Bwkganua

CemoB npogsakaBa ga mobpeyBa, Ho u
nocmosiHHO ga unBecmupa B ungycmpu-
ama. Taka cmaBa npegnpuemau, akuuo-
Hep u dpabpukanm, prkoBogew, okoso 28
npegnpusimus 8 usaama cmpana, koumo
cp3gaBam nag 15 xuasgu paGomHu Mec-
ma. Qabpukume my ca cHabgenu ¢ mogep-
Hu MawuHu, Hakou om koumo 3a npsB
nbm ce nosiBssBam B Boacapus. Hasacho
e C poAsma Ha MeXHOoAOZUUME, HO U Ha

A3 CE sIBUX BEHEH&[}IA JKUBOT
TBOPUX, BOPUX CE M ITIOBE[VX.
MOETO JIEAO E HAAUILIE. A3 BSIX

VUUTEA, BE3 [JA BSIX IIEJATOT.
bBoraT cbM, BE3 [TA CBM ETOMCT.
A3 CbM COLIMAAEH, BE3 JTA
CbM COLVIAAUCT. PABOTUX
BIIbXHOBEHO, BE3 [JA BSIX IIOET.
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pekaamama. ITaBa cu cmemka, ye om Bceku egun,
aneaskupan 8 nezoBus Gusnec, 3aBucu kauecmBomo
Ha npousBogcmBomo u Ha npogakGume. Pasbupa,
ye AosiAHOCmma npaBu paGomHuuume no-npous-
Bogumeanu. 3amoBa usepakga 3a msax mpanesapust
u 6ans, ocuzypaBa um aekap. Ha conemu npasnuuu
opzaHusupa obwu mpanesu, Ha koumo csgam Beuu-
ku saegHo - u pabomHuuu, u akuuonepu. Ipes 1936
2. gapsiBa na Colosa nHa skypHaaucmume yacm om
vudauka u Buaama cu B8 BapHa, kngemo ceza ce
Hamupa nouuBua cmanuus "Kypnaaucm" na CBXX.
3a ga cObgHe gemckama cu meuma ga uma kopa6,
nopruBa Ha apx. Hukoaa Ipp6aeB ga nocmpou cepa-
ga 66 dopmama Ha napaxog, npegHasHavexa 8 Ha-
vasomo 3a geBuuecku nancuon, Ho no-kbcro cmaBa
usBecmua 6eaogpobHa 6oanuuA.

Ygap

JKuBombm Ha ungycmpuaseua He e AuweH om
Auunu mpaceguu. Cpnpyeama My, a cbwio u gBeme
UM geua ymupam MHO2O paHo om myGepkyaosa. 3a
ga nognoMozHe onumume 3a AeueHue Ha masu koBap-
Ha Goaecm, cp3gaBa cneuuasen $oug.

JTunaomam

Tocmonpuemen u cbpgeued, CemoB nocpewa
Ha cobcmBenu pasHocku 856 Busama cu Bcuuku
uykgecmpaHHU geAezauuu, koumo nocewaBam
[a6poBo. Mopu nosyuaBa 6aazogapcmBeno nucmo
om 6pumanckus kpaa Egyapg VIII. ITap Bopuc III
cbwio 2ocmyBa Bb8 Busama. ITpes 1928 2. monap-
xbm 20 HazpakgaBa ¢ opgen 3a epakgancku sacayeu,
gecem zoguHu no-kecHo - ¢ opgen ,,CBemu Anek-
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: 1 THE VILLA OF PENGHO SEMOV INTENDED FOR AN
B0 i) §LORPHANAGE. TODAY THE BUILDING IS EMPTY
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baazogemea

CemoB ce omgaBa Ha 6aazomBopumeanocm, HO
3abpansBa ga ce nuwe 3a moBa. [TpaBu gapenus na
obwa cmouHocm Hag 55 MaH. AB. - 32 Manacmu-
pu, uppkBu, yuuauwa, Gubsuomeku, Qonga 3a
6op6a ¢ myb6epkyaosama, skenckomo gpykecmBo
»Munocspgue®. Omnycka cpegemBa 3a cmoaoBe 3a
GegHu yuenuuu, 3amoBa sanouBam ga 20 Hapuuam
»Baazogemeasm Ha mpanesapuume”. ITo Koaega u
Beaukgen ocueypsaBa meco 3sa 6egHume epakganu
8 Ta6poBo. [Tognomaza npodecuonaanomo geBu-
uecko obpasoBanue B zpaga, kamo He 3a6paBs u
pogromo cu c. [18emkoBuu, kegemo npes 1921 e.
¢ HezoBo gapeHue e nocmpoeHo yuuauwe. Egna om
e0aeMume My 3acayeu e usepakgasemo Ha napk sa
2abpoBuu om 6auso 250 gka. Tam uma u yemupu-
emakna Buaa, kosmo cnopeg saBewanuemo my e
mpa66aao ga ce npeBopre B cuponumasuwe. Ceza
Ccepagama nycmee.

Enuaoe

VYmupa npes 1945 2., kamo ocmaBs ocnoBnu
kanumaau Ha cmotinocm 1 082 582 000 aeBa, uau
okoao 9 MaH. goaapa no onoBa Bpeme. QPongauus-
ma, kosmo Hocu HeeoBomo ume, He ycnsBa ga ce
3acmbnu u HUWO om 3aBewanuemo My He e 3ave-
meHo. V3Becmen peBepanc kem auunocmma my
e nanpaBen npes 2008 2., kozamo e 06sB8en 3a no-
uemeH epakganud Ha Ta6poBo kamo cesgamea na
MOgepHama UHgyCmpus U eguH Om Hatl-20AeMume

pogoalo6uu u gapumeau. @
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IeBus

Alo608, mpyg,
nocmossucmBo

Pasmax

TraBen akuuonep 6
28 akuuonepnu
gpy’kecmBa 68
boazapus, cpeg
koumo 3 Ganku u 2
3acmpaxoBamesnu
komnanuu

3acayzu

IIpe3 1919 2. gapsaBa 300
XUA. 3AamHu AeBa
3a Aobupane 8 noasa
Ha brazapus npu
gozoBapsinemo Ha
Hoouckus goz08op
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 INDUSTRIALISTS -

Economy magazine starts a new column called “Industrialists”, in which we will talk about entrepreneurs who have left
behind a trace by the things they have done, built, said. These names are a bright example of sharp mind and talent,
of generosity and patriotism. Let's not forget them.

I wAS BORN POOR AND ALL@EI
FOUGHT AND I wON. MY WORK'IS VISIBLMS
A TEACHER WITHOUT BEING AN EDUCATOR. I
AM RICH WITHOUT BEING SELFISH. I AM SOCIAL
WITHOUT BEING A SOCIALIST. ] WORKED WITH
INSPIRATION WITHOUT BEING A POET.
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PATRIOT, BORN TO CREATE,
BUT ALSO TO GIVE OUT
WITH A GENEROUS HAND

# Tatyana Yavasheva

Love, work and perseverance - this is the
motto that Pencho Semov was following
throughout his life. This Bulgarian industrialist
was compared to Henry Ford because of the
great care he took for his workers and employees,
and because of his entrepreneurship he was called
the “Bulgarian Rockefeller”. Todor Burmov,
his fellow citizen and former Prime Minister
of Bulgaria, explained his success as follows:
“In addition to intelligence, patience, will and
perseverance, he also had courage and audacity,
foresight and striking power”.

Path

Pencho Semov was born in the village of
Tsvetkovtsi, in 1872, 1873 or 1875, the exact date
remains unknown. Soon after, the family moved
to Gabrovo and when Pencho finished 5th
grade, he went with his father to travel and trade.
The young man managed to save money and in
1898 he became involved in the production of
soap in Gabrovo.

Growth

In 1904 he became a shareholder in a wool
textile factory in Gabrovo, and within the next
two years he founded a trading company. With
the support of his father and brother, in 1905
again in Gabrovo he founded the “Ivan Semov
and Sons” modern fabric and knitting factory. In
1909 he joined the jointstock company of the
first Bulgarian factory for sackcloth, sacks and
bags in Varna. He became a major shareholder
in a number of other companies. In 1917
Semov created the “Uspeh” (“Success”) large
wool textile factory in Gabrovo, which fully lived

QABPVIKA
,CEMOB &
TEOPTVEB*
3A ABW,
LLIAAOBE,
TAVTAH A
MNOACK B
TABPOBO

SEMOV &

GEORGIEV

FACTORY [
FOR

ABBEYS, B

SCARVES, e
BRAIDS
AND

BELTS IN

GABROVO §

up to its name. In 1921 he opened the “Prince
Cyril” cotton-textile factory, he constantly
modernized it and produced quality goods. His
business interests were not limited to the textile
industry. In 1933 he became a shareholder in
the Bulgarian Merchant Shipping Company in
Varna.

Together with the entrepreneur Ivan
Hadjiberov they built the first tennis courts and
ice rings in Bulgaria.

Beliefs

support attempts to treat this insidious disease,
he created a special fund.

Diplomat

Hospitable and cordial, Semov welcomed in
his villa all foreign delegations visiting Gabrovo
at his own expense. He even received a thank-
you letter from King Edward VIII of Britain.
Tsar Boris III also visited the villa. In 1928 the
monarch awarded him the Order of Civil Merit,
ten years later - the Order of St. Alexander.

Semov continued to trade, but also to
constantly invest in industry. Thus, he became
an entrepreneut, shareholder and manufacturer,
managing about 28 companies across the
country, which created over 15 thousand jobs.
His factories were equipped with modem
machines, some of which were brought for
the first time in Bulgaria. He was aware of the
role of technology, but also of advertising. He
realized that the quality of production and sales
depended on everyone involved in his business.
He understood that loyalty made workers more
productive. That's why he built a dining room
and a bathroom for them, and provided them
with a doctor. On major holidays he organized
common tables, where everyone sat together
- both workers and shareholders. In 1936 he
donated to the Union of Journalists part of his
farm and villa in Varna, where the “Journalist”
holiday resort of the union is now located. In
order to make his childhood dream of having a
ship come true, he commissioned arch. Nikola
Grablev to construct a building in the shape
of a steamer, originally intended to be a gitls'
boarding school, but later became a famous lung
hospital.

Hardship

The life of the industrialist is not devoid
of personal tragedies. His wife and their two
children died very young of tuberculosis. To

Benefactor

Semov was actively engaged with charity,
but he forbade any writings about it. He made
donations totaling over BGN 55 million - for
monasteries, churches, schools, libraries, the
Tuberculosis Fund, the Women's Society
“Mercy”. He funded canteens for poor students,
so they started calling him “The Benefactor of
the Dining Rooms”. At Christmas and Easter he
provided meat for the poor citizens in Gabrovo.
He supported the professional girls' education
in the town, not forgetting his native village of
Tsvetkovtsi, where in 1921 a school was built
with his donation. One of his great merits was
the construction of a park of nearly 250 decares
for the residents of Gabrovo. A fourstorey villa
was located there, which, according to his will,
was to become an orphanage. Nowadays the
building is empty.

Epilogue

He died in 1945, leaving assets worth
1,082,582,000 levs, or about $ 9 million at the
time. The foundation that bears his name failed
to advocate on his behalf and none of his will
was honored. A certain homage to him was paid
in 2008, when he was declared an honorary
citizen of Gabrovo as the creator of modem
industry and one of the greatest patriots and
benefactors. @

Motto

Love, work, perseverance

Scope

A major shareholder in 28 joint stock

companies in Bulgaria, including 3
banks and 2 insurance companies

Merit

In 1919 he donated BGN 300,000 for

lobbying in favor of Bulgaria in the
negotiation of the Neuilly Treaty.
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EKCITEPIMEHTVIPAM

u He noBmapsam Huwo Beue
HanpaBeno. PaGoms camo Ha ppka
u Bcuuko e ynukaano, gopu u
memama ga e chwiama

OraTo V3ABEA HEMEUEK

YCETM HEIIPEOIIOAVIMATA

CUAA HA TAAAHTA, TS
CMEHU ITIPOQECHUSTA CU

£ Tamsna fIBaweBa

PuBapam e yaoBua mpu saamuu pubku u
gokamo nywu Ayaa, ce numa gaau ga He UM
usnbAHU NO egHO skeaanue. Maakusam ITpuny,
nbk e 2omoB ga noaemu ¢ ycmpema Ha nmu-
uume... Vza6ea Hemeuek ymee ga paskasBa uc-
mopuu ¢ 2auHa, koumo Bceku cam nocae ga
gonuuwe.

ITemsam

Kamo geme V3abea Hati-MHO20 06uua ga
pucyBa u ga maticmopu ¢ ppueme cu. ITocae
obave ce omgaseuaBa om moBa alo6umo
sanumanue. 3aBppwBa cmpoumeano umke-
HepcmBo, pabomu B apxumekmyphu Glopa,
Ho uyBcmBa kak Hewo Bce g mezau gpyeage.
Ipegu gecemuna zoguxu ce nosiBsiBa cuaeH
mBopuecku 306 u kuBa cuaa, kosmo nabupa
Bce noBeue enepeust. VsBecmuo Bpeme skuBee
B8 gsabok Bpmpewen konpaukm neusBecmua-

ma nocoka Au ga npegnoueme, uau ga npo-
geaku no ymenkanus nem.

/360ppm

LI IpugBuskBax ce nanpeg na casno. Ilpa-
Bex Hewlama nocmeneHHo, 6e3 MUChA 3a pe-
syamama. OcmaBux ce na npoueca, pucyBax,
CNOMHUX CU 32 2auHama... Ipes aAamomo Ha
2012 2. pewux ga npogaM Ha mypucmume no
Mopemo HanpaBenomo, a ¢ napume cu kynux
nbpBama new. Pabomex, ekcnepumenmupax
U yuex - om npodemenomo, BugsHomo, om
onuma u Hati-Beue om epewkume cu. Hame-
pux cebe cu u ycemux kakBa mow uma om-
gagenocmma. Pas6pax, ue koeamo newo ugBa
om cbpuemo, mo e 6aazocaoBeno om Beeae-
Hama“.

CBpbpsBane

Coc ckyanmypume cu Vza6ea Hemeuek
Hu kanu ga cpbygum skusHeHocmma u enep-
eusima Ha gememo B8 ceGe cu, 3a ga ce npeom-
kpuem. Ta ce pagBa, kozamo mekgy ckyan-
mypama u HellHus npumeskamea ce noayuu
BoawebecmBomo Ha npusmeackomo cBbps-
Bane. 3amoBa u HanpaBu koaegna usaokoba 8
cmoauunama zasepust ,,I lapwk®. @

3APIN

o V3aGea Hemeuek mbpcu napagokca u usnenagama na 8Beeku closkem. Heitnama ,,meuma
3ag Meumama” e ga cb3gaBa emouuu u ga 2u nycka na cBoGoga

o Tepoume ce paskgam cnonmanHo, nonstkoea om Hewo Bugsno

o B MHO020 0m 2auneHume ¢ueypu ca Bnaemenu npukasnu momuBu
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I LIKE TO '
EXPERIMENT

and I don't repeat anything I've

already done. I work only by hand
and everything is unique, even if

the theme is the same.

HEN [ZABELL

NEMECHEK FELT

THE OVERWHELMING
POWER OF TALENT, SHE
CHANGED HER PROFESSION

4 Tatyana Yavasheva

The fisherman has caught three goldfish
and while smoking a pipe, he wonders if he
should grant each of them one wish. The
Little Prince is ready to fly with the freedom
of birds... Izabell Nemechek knows how to tell
stories with clay, which everyone can continue
writing later on their own.

Road

As a child, Izabell
loved to paint and master
with her hands. But at
some point she got farther
away from this favorite
pastime. She graduated in
civil engineering, working
in  architectural  offices,
but she felt like something
was always pulling her
elsewhere. Ten years ago,
a strong creative call and
a life force awoke, which
were gaining more and

more energy. For some time she lived in a deep
internal conflict, not sure whether to go into
the unknown direction or to continue on the
familiar path.

Choice

“T was going forward blindly. I was doing
things gradually, without thinking about the
result. I let the process guide me, I painted and
rediscovered clay ... In the summer of 2012 I
decided to sell what I had made to the tourists at
the seaside, and with the money I bought my first
kiln. T was working, experimenting and learning
- from what I have read, what I have seen, from
experience and most of all from my mistakes.
found myself and felt the power of devotion. I
realized that when something
comes from the heart, it is
blessed by the universe.

Connection

With  her sculptures,
Izabell Nemechek invites us
to awaken the vitality and
energy of the child within
us, in order to rediscover
ourselves.  She  rejoices
when the magic of a cordial
connection occurs between
the sculpture and its owner.
That's why she made a
Christmas exhibition at the
Art Gallery Paris in Sofia. ®

IMPULSE

o Izabell Nemechek secks the paradox and the element of surprise in each plot. Her
“dream behind the dream” is to create emotions and to set them free

o Characters are born spontaneously, sometimes from something she had seen

o Fairy-tail motifs are intertwined into many of the clay figures
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Egna cnupka om

VXAPA M IO
IOHEC OCTABA
OPUEHTAACKO

BVDKY HA IPEBHOCT U

TAMHCTBEHOCT

KR ACTPALH XOM#R

MODIA NASREDDIN MONUMENT!

Byxapa cakaw e 8 cpegama Ha Huwomo,
1o moBa npk e u yacm om HetiHug uap. 3a-
obukoaena om npawna, 6exkoBa noaynycmu-
s, masu Bakna cnupka Ha nakoeawnug gpe-
Ben [Tom na konpunama Bce owe e uygecHo
MSCmO 32 mypusbM u opuenmaacko 6usky
3a mesu, koumo ce ocMeasm ga cmueHam
go mam.

A kakeB 6u Gua egun munuuen opu-
enmaacku epag 6es mecnu kpuBoauuewu
aneu, gkamuu, BnevamasBawu Munapema u
capau? Byxapa uma Bcuuko moBa - u owe.
Moskem ga npu6aBum u ue Mecmuume xopa
He ca 3aey6uau uyBemBomo, ue ca skumeau
Ha msicmo, koemo e Bukgaao 6es6poil npm-
Huuu (u HawecmBenuuu) npes gbazama cu
ucmopus.

ToBa o3nauaba, ye we Gbgeme nocpeuita-
mu ¢ aloGonumua cMecuua om zocmonpu-
emcmBo u nogospumeasocm, omkpumocm
u pesepBupanocm. Om Bac 3aBucu kak we
2u npueMeme.

B most cayuatt npucmuenax 6 ,,Baazopog-
Hama Byxapa“ (kakmo e 6uaa usBecmna npes
XIX Bek nopagu noaumuueckomo, peaueu-
03HOMO u kyamypHomo cu sHauenue) ¢ ske-
AaHUemo He caMo ga ce gokocHa go ammoc-
¢epama na omgaBua ommunasume Bpemena

Ha [Tomsa Ha konpunama, Ho u ¢ Hagekgama
ga HanpaBs nakou npoyuBanus 3a macuc-
mbpckama cu gucepmauust no ucmopus.

B cmapume Bpemena cmueanemo go
mosu ezpag e cmaBaao Ha eppba Ha kamuaa
uau kon. B nawu guu moskeme ga usbepeme
eaccanmen u Mogeper Bucokockopocmen
Baak, Hapeuen Sharg, kotimo we Bu omBege
om y36ekckama cmoauua Tawkenm, npemu-
HaBatiku npes Camapkang, 3a no-maako om 7
vaca. [aegkama HaBbH e cpaBrumeano ckyu-
Ha, a meaeBusuonnume ekpanu ca Hacmpo-
enu ga 6pa8am Geskpaen konBetiep om y3-
6ekcku non BugeokaunoBe. Taka ue Hoceme
cu kuuea.

Kamo aamepnamuBa, uau ako Bu e no-
kocuaa cpBemckama nocmaaeus, moskeme u
ga ce nasapume ¢ wo¢popu Ha aBmomobu-
Au, koumo omuBam 658 Bawama nocoka u
ca 2omoBu ga npuneyeAsm goNbAHUMEAHO,
kamo Bu omBegam mam. B mosu cayvau
cuaHo ce npenopsuBa nosuaBane na pycku
esuk. Ho moBa, ue cme Gbacapun, cbe cu-
eyprocm we gonece HskakBo uyBemBo na
pasnosHaBaeMocm om cmpaHa Ha Bawug
wodpop. Ocobeno ako e Ha cpegna Bp3pacm
u uma cnomenu om kuBoma npegu 1989
20guHa.

Pycnauume ca ce Hanecau 8 masu yacm
Ha cBema owe npegu ga e umaro CoBemcku
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MAB3OAEAT HA CAMAHV/ACKATA ANHACTUA
SAMANID MAUSOLEUM

cplos. Bepwnoem, me ca nppBume, koumo
goHacsim 4yygomo Ha skeaesnuuama 8 Byxapa
8 kpas na XIX Bek, c uea ga o6ackuam usto-
ca Ha namyk om peeuona. Hacmosnuama skn
2apa, o6caykBawa epaga, ce namupa 8 Kaean
(1a 9 kuaomempa om Byxapa), kotimo e 6ua
ankaaB na pyckume mppzoBuu npegu noBeue
om Bek.

Caeg kamo ce omnpaBume kem ucmo-
puueckus uenmsp, Brumanuemo Bu we
Obge zpabHamo om BuywumeaHama, HO
eaczanmHa mumypugcka apxumekmypa Ha
Megpecemama (PeAuzUO3HUME yYuAUWa) U
gkamuume om XVI-XVIIL Bek. He e usne-
HagBawo, ue Byxapa e Bkalouena 8 cnucpka
Ha cBemoBromo kyamypro HacaegcmBo Ha
IOHECKO om 1993 2. u ce cmsima 3a egHO
om 6wkymama na Llenmpaana Asus, saegHo
cpe Camapkang u XuBa.

3a ga ce pasbepe ugesma 3ag Beauko-
AeNUEMO Ha Me3u czpagu, € NOAESHO ga ce
uma npegBug, ue zpagbm e Gua cmoauua Ha
gbpkaBa, napeuena Byxapcku emupam, kos-
mo cewiecmByBasa om XVI Bek go 1920 e.,
npegu Mecmuusim emup ga 6bge cBasen om
YepBenama apmusi.

Cnomen om moBa munaso Beauuue e
kpaackama kpenocm, napeuena Apkama,
kosmo e Guaa cegaauwe Ha mecmHume Baa-
gemeau BepossmHo npe3 nocaegaume 1500

o b T

zogunu! AloGonumuomo e 06aue, ue nocaeg-
Husim emup Moxameg Aaum Xan, usBecmen ¢
moBa, ue oGuuaa ga omgoxBa 8 Kpum, ksge-
mo e nuea wamnaucko gaseu om ouume Ha
koncepBamuBrume gyxoBxuuu 8 pogunama
cu, BcpwHocm e npegnoyumaa ga kuBee 8
gBopeu, pasnoaoken Ha 4 kuaomempa ceBep-
HO om cmapus epag. ToBa umenue, Hocewo
umemo Sitorai Mohi-Hosa (,,38esgume ce
cpewiam ¢ AyHama“), npegcmaBasBa Bpsxu-
mumeato cauBane Ha ucasmcku u eBponet-
cku apxumekmypnu cmusoBe.

Byxapa e 6ua gocma usBecmen u kamo
Baken uenmpp Ha meoaoeus, kyamypa u
cyduspm B ueaus ucasmcku cBam. ToBa ce
nomBppkgaBa om Hasuuuemo Ha ezpangu-
osHu gikamuu u Megpecema, Hait-goGpume
om koumo ce namupam 8 komnaekca Po-i-
Kalyan, cocpegomouen okoao munapemo om
XII Bek, koemo npes usgaama cu ucmopud e
caykuao u kamo Habalogameana kyaa u msc-
mo 3a eksekyuus. VI ako o6wiama kadsaBo-
6ekoBa naaumpa Ha cepagume Bu ce cmopu
MOHOMOHHa, noeaeg Hazope kom kynoaume,
obauuoBanu ¢ xuasgu akBamapunoBu naou-
ku, we Bu xunnomusupam gomanm, ue Moxke
ga ycemume kak mucaume sa kpucmaanus
Aasyper uBsam Ha mponuueckume mopema,
gokamo cme 8 cpegama Ha nycmunsma.

Ipyza Bakna mouka 8 cmapus epag e
Lyabi Hauz, kppcmen na uskycmBeno es-
epue, kakBumo e umaro mHoeo 8 cmapa
Byxapa, ocueypsBatiku cBeskecm 8 cyxus
kaumam, Ho cbwio maka ca Guau u pasBbg-
Huuu Ha Maaapus. Tyk nocemumeaume we
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Obgam nocpewHamu om cmamys Ha Becea
mbk, BpscegHaa Macape - moil e nosHam U
Ha Gpazapume; moBa e Hacmpagun Xogika,
Mbgpusim u 3a6aBeH zepotl Ha MHO20 npukas-
ku u anekgomu.

Moske ga e usnenagBawio 3a MHO3UHa, HO
Byxapa e 6uaa u gom Ha gpeBna eBpeticka
obwHocm, kosmo Bunazu e 6uaa HesaAuuUMa
yacm Om MeCIMHOMO HaceaeHue, gopu u ako
gHec MHO3UHCMBOMO OM MAX Ca eMuepupa-
Au B Vispaea 8 mbpcene Ha no-gobpu Bssmosk-
Hocmu. VIma u maska cunazoza, kegemo umax
Brsmoknocmma ga uskuBes egna om omnesu
usHeHagu, koumo npaBsm nemewecmBane-
mo moakoBa npusmuo saHuMaHue.

[Tonumax HeGpekno cbnpyeama Ha pa-
Buna gaau moke ga Me Hacouu kem pecmo-
panm, 8 koumo ce cepBupa bakhsh (Bug
3eacH nuaad) - mpaguuuoHHO MecmHO eB-
peticko sicmue, ¢ koemo gopu noBeuemo
Oyxapuu He ca 3anosHamu. Caeg kamo ce
samucau Hakoako munymu, ma usBeguwk
MeaaHxoauuHo kasa ,Moza a3 ga Bu 2o
ceomBs®. VI emo nak ¢ masu neBeposimua
MecmHa cMmecuua om zocmonpuemcmBo
U NnogospeHue, a3 U MOUMe NpusmeAu Ha
caegBawus gen 6axme 3aBegenu npes aabu-
puHmHU aseu go ylomHus gom Ha cemel-
cmBomo Ha paBuna. Tam nog 3Byuume Ha
2pAb6U B gBopa u ouapoBameanama pempo
ykpaca Ha mpanesapusima Gsixme HazocmeHu
kamo kpaacku oco6u. Taka Bugsxme Byxapa
- komnaekcna mosatika, nog wusmo gpeBna
u matscmBena noBppxrocm egBa ycnsxme
ga Hagruknem. @
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A Stop on the SILK ROAD

HE CITY OF
BUKHARA FEELS
LIKE IT’S PLACED
IN THE MIDDLE OF
NOWHERE, BUT THAT IS
PART OF ITS CHARM.

4 Tzvetozar Vincent lolov

Surrounded by a dusty, beige semi-desert,
this important stop on what used to be the
ancient Silk Route, is still a marvelous site
to behold and a precious gem of an Oriental
experience for those who venture to reach it.

And what would a quintessentially
Oriental city be like without narrow winding
alleys, mosques, impressive minarets and
sarays? Check, check, check and check -
Bukhara has them all. With the addition that
local people have not lost that sense of being
residents of a place that has seen countless
travelers (and invaders) throughout its long
history.

The above means that you will be
welcomed with a curious mixture of
hospitality and suspicion, openness and

reserve. It is up to you what you will make
of it.

In my case, I arrived to ‘Noble Bukhara’
(as it was known in the 19th century due to
its political, religious and cultural importance)
wishing not only to get closer to the Silk
Road atmosphere of times long-gone, but
also hoping to get some research done for my
master’s thesis in history.

In the old times getting to that city was
done on the back of a camel or a horse. These
days, you can opt for a sleek and modern
high-speed train called Sharq, which will get
you from the Uzbek capital of Tashkent,
passing through Samarkand, in under 7
hours. The scenery outside is fairly bland and
the TV screens run an endless loop of Uzbek
pop music videos. So, bring a book.

Alternatively, you can venture for some




Soviet nostalgia and haggle with car drivers, who
are going your direction and are willing to make
an extra buck by taking you there. Knowledge
of some Russian is strongly recommended in
that case. But being Bulgarian is sure to bring
some sense of fraternizing recognition on part
of your driver. Especially, if he is middle-aged
and has memories of life before 1989.

The Russians entered this part of the world
even before there was a Soviet Union. In fact,
they were the first to bring the wonders of
railway travel to Bukhara, at the end of the 19th
century, with the aim of easing up the export of
cotton production from the region. The present
train station serving the city is still located 9
kilometres away - in Kagan, which used to
be the Russian traders’ enclave more than a
century ago.

Once you make your way to the historic
centre, even while searching for your
accommodation your attention will be
grabbed by the imposing yet elegant Timurid
architecture of the madrasahs (religious
schools) and mosques dating back to the 16-18
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centuries. [t comes as no surprise that Bukhara
has been included on UNESCO’s heritage list
since 1993 and is considered one of the jewels
of Central Asia, along with Samarkand and
Khiva.

It might be hard to make quick sense of
these glorious buildings, so it is useful to keep
in mind that this was the capital of a country
called the Bukhara Emirate, which existed until
1920, before the local emir was deposed by the
Red Army.

A testament to that past glory is the royal
fortress called the Ark, which was the seat of
government for probably the past 1500 years!
Curiously though, the last Emir Mohammad
Alim Khan, who was known for taking holidays
in Crimea and sipping on champagne away
from the eyes of the conservative clerics in his
homeland, preferred to live in palace located 4
kilometres to the north of the old town. This
mansion, bearing the name Sitorai Mohi-Hosa
(‘Stars meet the moorn’), represents a delightful
fusion of Islamic and European architecture.

Bukhara was also quite known as a centre

of learning, culture, and Sufism throughout the
Islamic world. That is attested by the presence
of grandiose mosques and madrassahs, the
best of which are located at the Po-i-Kalyan
complex centred around the 12th century
minaret, which throughout its history has also
served as a watchtower and an execution place.
And if the general brown-beige palette of the
buildings overwhelms you, a look at the domes,
composed of thousands of aquamarine tiles
will mesmerize you so much that you might
find yourself thinking of the clear azure colour
of the tropical seas.

Another focal point in the old quarter
is Lyabi Hauz, named after a pond, the likes
of which used to pepper Bukhara in the past
providing freshness in the desert climate but
also serving as malaria hotspots. Here visitors
will be greeted by a statue of a jolly man on a
donkey - someone familiar even to Bulgarians;
that is Nasreddin Khoja, the subject of many
tales and anecdotes containing eternal wisdom.

It may comes as a surprise to many but
Bukhara has also been the home to an ancient
Jewish population, which had always been an
indelible part of the local fabric, even if the
majority today have emigrated to Israel in
search of better opportunities. There is also
a small synagogue where 1 had the chance
to experience one of those pleasant surprises
which make traveling such a worthy pursuit.

I casually inquired the rabbi’s wife if she
could direct me to a restaurant that served
bakhsh - a traditional local Jewish dish, which
even most Bukharans are not familiar with.
After taking some moments to think about
it, she melancholically said “I can make it for
you”. And once again with that incredible
mixture of hospitality and suspicion, 1 and
my friends were led the next day through the
labyrinthine alleys to rabbi family’s cozy home.
There under the chirping of the pigeons in the
yard and the charming retro decoration of the
dining room we feasted like royals. This was our
experience of Bukhara and we only managed to
scratch its mysterious surface. @
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MA®OPMO JHEC CE HAMWPA B TAAALIO HYOBO
MARFORIO SCULPTURE IN PALAZZO NUOVO
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PEJHOBEKOBHA VITAAUS E POIVIHA HA TAAAHTU, IIPEBBPHAAU
CE B CBETOBHA MSIPKA 3A U3KYCTBO, A PVIM CbXPAHSIBA
YACT OT HAVM-M3BECTHUTE VIM TBOPBI.

# Mas [TemkoBa -
KoncmanmunoBa

BB Beunug zpag obaue uma koaekuus om
cmamyu, koumo se ca cbc cBemoBra usBecm-
socm u kpacoma, Ho 3a puMAstHUME UMam cne-
uuasta cmotnocm. BekoBe npegu Bpemenama
Ha unmepHem me cay’)kam kamo mpuGyna 3a
pasnpocmpatenue Ha mekemoBe 8 camupuyen
gyx, uspassaBawwu kpumuuno omuowenue kom
couuaaHume npouecu, nanckama uncmumy-
uust, kvememBomo uau Baacmma. ITpes XVI
Bek nog npukpumuemo Ha mpaka aHoHUMHU
noemu eu usnoasBam, 3a ga nonyaspusupam
cBostma kpumuka kem pasauunu aBmopumem-
HU AUMHOCMU, 3acayskuau spocmma Ha naebeu-
me. Tosu HecmangapmeH HauuH 3a uspassBate
Ha epakgancka nosuuust um gaBa HasBanuemo
ToBopewwume cmamyu Ha Pum.

Konepezauussma na
ocmpoymuemo

Ckpumu cpeg yauuume Ha ucmopuveckust
ueHmbp Ha umaauanckama cmoauua, weem ka-
MerHu dueypu om BekoBe z0Bopsam ¢ eaaca Ha
Hapoga, usobaudaBam u kpumukyBam Baacm-
ma u cuaHume Ha gens. ToBa e Congrega degli
arguti, kosmo gaBa 2aac Ha oBwecmBenomo He-
goBoacmBo noBeue om 300 zogunu. C umemo
»KoHepezauus Ha ocmpoymuemo” ce 0603Haua-
Ba u Mapuipym npes Beunus epag, no kotimo ga
Ce gocmugHe go wecmme cmamyu.

[Tackyuno - eaacpm
Ha Hapoga

Ha maapk naowag 6auso go nuaua ,,HaBona“
UMa CImamysi, Ha YUMo Wust UAU Hose epakga-
Hume okauaau cBoume ,,nackyunu®. T e Hati-us-
Becmuama u Hati-geaco cayku kamo mpuGyna
Ha HapogHust zaac. Om uMemo Ha cmamysima
npousausa mepmunpm nackBua (maaka anonum-
Ha nyGauuucmuysa mBop6a, 8 kosmo ce saenoc-
maBs uau kpumukyBa no sno6ogueBen Bsnpoc
usBecmHo Auue uau epyna xopa cb¢ cpegecmBama
Ha camupama).

Anmuunama cmamys e omkpuma HanbAHO
CAyvaliHO NPU cmpoumeatu pabomu npes 1501
2. B pationa Ha mozaBawnust [Tanauo Opcunu.
Caeg usBakganemo 1 om kaama ms Begnaza
noayuaBa umemo ITackyuno.

Om nppBama cu nyGauuna nosBa pueypama
na ITackyuno go6uBa sanaseno mscmo Ha cue-
nama Ha nanckust Pum. Hukoti - om Bucwume
npeaamu go obukunoBenume epakganu, He e
nowager om HeeoBume camupuusu cmuxoBe,
koumo ¢ meuenue Ha Bpememo cmaBam Bce no-
ocmpu u GoaesHenu. ITackyuno ne ocmaBa cam
3agbaeo - ckopo ko Hezo ce npucsegunaBam
owe nem pumcku cmamyu ¢ kpumuunu zaaco-
Be. Taka om coao Taacem Ha Hapoga ce npeBpe-
wa B xop.

ITspBusim om mosu xop e

Mapdopuo

Cmamysma my e 8 Kanumoautickus mysett
- Hat-cmapusm obwiecmBen myseli 8 cBema,
ocHoBan om nana Cukem IV npes 1471 2. 3a
pasauka om ocmasasume mosu navemuuk He
e noBpegen u npegcmaBasBa gobpe sanaseno
npousBegenue Ha anmuyHomo uskycmBo. Mpa-
MopHama ueypa usobpazsa Bogro 6okecmBo.
Tasu cmamyst e u Hati-MHOZ0 npemecmBata npes
BekoBeme u zogunume. ITppBonauasto kamen-
Husgm 6oz kuBeea B xpama Ha Mapc, nocae
npekapBa 6auso gBa Beka na Popyma, kegemo
2080opu ¢ raca na epakganume. IIpes XVII Bek
nana Vlnokenmutt X Hapegua MOHyMeHmaAHa-
ma ckyanmypa ga Gbge npereceta 8 gBopa Ha
ITanauo HyoBo, kegemo s cpsepuaBame u gec.

3a ga ce emekuu capkasmbm Ha gyomo [Tac-
kyuno - Mapopuo, kom max ce npucpegunsfa
noBa cmamys, npegcmaBumea Ha HekHus noa,
u moBae

Tocnoka Aykpeuust

Ta e equacmBenama gama cpeg nepconaku-
me Ha couuaaHama camupa. Blocmpm @ e cowio
6e3 Hoc, HO bk uMa kanpusHo uskpuBena yema.
Ta 06umaBa pebaa Ha TTarauo Beneuus u 6asuau-
kama ,,Can Mapko® 8 gBop, kotimo caeg npo-
gbakumeana pecmaBpauust e omBopen 3a ny6-
auka npes 2015 2. TTpousxogbm Ha cmamysima e
HeusBecmet, HO ¢ 0zaeg Ha kamennama 1 gpexa
ce npegnoaaza, ve usobpassaBa kpuua Ha Gozuns-
ma V3uga uau camama Gozuns. Kppemuuua na
cmamysima cmaBa Aykpeuust g’Aaarsko - aloGu-
Ma gama Ha Heanoackust kpaa Aadonco V.

Cmamysma na camupa CeaeH, noaeztaa 8bp-
xy ckanen kec, e Hapeuena ¢ umemo

Babyunpm

ITocmaBen e Ha yauuama, kosmo moza-
Ba ce napuua ,ITaoauna“, kamo gekopauust na
¢onman. ITpes CpegroBekoBuemo pumckume
epakgaHu cMsImaau, Ye NOMBMHIAAMA Mpa-
MopHa ¢ueypa usobpasaBa matimyna. Babyursm
e 6ua Thacem napogen npes XV Bek. Tpu Beka
nokscno kamenHomo msao e MOHmMuUpaHO
Bopxy uewma, nocmaBena B vepaa Ha uppkBama
»CBemu Anacmacuo gett Ipeuu“. Mpamoprama
dueypa e cuano noBpegena om Hagnucu u epa-
¢pumu, 3amoBa npes 2002 2. zpagckume Baacmu
4 nouucmBam u peroBupam, kamo pasxogume
ca noemu om umaauancka Mogta kowia.

Cmamysima, HapeueHa

Abam Ayugiku

e e Ha gyxoBuuk. Omkpuma e npu cmpoeska
Ha ITanauo Bugonu u Beposmuo e ykpacaBasa
ITomnetickus meamsp. [Tpegnoaaza ce, ye uzo-
6passBa epagckust Macucmpam. Xopama ti gaBam
umemo Abam Ayugku sapagu o6aeuenama 68
moza dueypa - gpexa, kosmo Hanogo6s8a o6aek-
A0mO Ha gyxoBruuume om cbceguama ubpkBa.

MACKYWHO - MbPBATA
. FOBOPELLIA CTATYA B PYIM
THE STATUE PASQUINO, THE
FIRST TALKING STATUE OF ROME

Cmamysma 6uaa Muozo akmuBna npes XV Bek.
[TackBuau u namdaemu, okauenu Ha Hes, Mozam
ga ce npoyemam U gHec - usnucatu ca Bppxy
nuegecmasa. Queypama na A6am Ayugsku e go
Gasuaukama ,,Canm Angpest ge aa Baae®.
,Hati-maagama® cmamys e Ha

(Dauuno

Cnsgagena npe3 1580 2. om $Iko6o gea Kon-
me, grec s omkpuBame Ha Bua Aama. Ta e goc-
ma noBpegeHa, 3aW0MoO puMASHUME Npomec-
mupaau upes xBppasHe Ha kambHU no Hed, 3a
ga npunygsam epagckume Baacmu ga nonpaBsm
cmapume akBegykmu.

Iuec egurcmBeno ITackyuno npogpakaBa
BekoBrama mpaguuug. B Pum Bce owe moeam
ga ce uystm HegoBoanu 2aacoBe, ue Mapdopuo e
w3amBopen” B8 Kanumoautickume myseu, a Toc-
noka Aykpeuust ,.ce pagBa“ Ha nocmosHHOmO
Buumanue Ha noauuetickume nampyau Ha nao-
wag ,,Beneuus”. Koakomo go IMaBuana, QPauu-
Ho u A6am Ayugrku - me omkpati Bpeme umam
caaBama na aakonuunu necumucmu. @
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.DAYMHO (IL FACCHINO) /- THE PORTER <

EDIEVAL ITALY IS HOME TO TALENTS WHO

HAVE BECOME A WORLD STANDARD FOR

ART, AND ROME PRESERVES SOME
OF THEIR MOST FAMOUS WORKS.

4 Maia Petkova -
Konstantinova
In the Eternal City, however, there is a
collection of statues that are not world-famous
and stunning, but hold a special value for the
Romans. Centuries before the age of the Internet,
they served as a platform for the dissemination of
satirical texts expressing a critical attitude towards
social processes, the papal institution, the mayor's
office or the government. In the 16th century,
under the cover of darkness, anonymous poets
used them to popularize their criticism of various
authoritative figures who deserved the wrath of the
plebeians. This non-standard way of expressing
civic position gave them the name The Talking
Statues of Rome.

The Congregation of Wits

Hidden among the streets of the historic
center of the Italian capital, for centuries six
stone figures have been speaking with the voice
of the people, denouncing and criticizing the
authorities and the powerful of the day. This is
the “Congrega degli arguti®, which has given
voice to public discontent for more than 300
years. The name “The Congregation of Wits”
also refers to a route through the Eternal City to
reach the six statues.

Pasquino - the voice
of the people

In a small square near Piazza Navona, there is
a statue on the neck or legs of which citizens hung
their Pasquini. It is the most famous and has long
served as a platform for the voice of the people.
From the name of the statue comes the term
pasquille (a small anonymous journalistic piece
in which a famous person or group of people is
insulted or criticized on a current issue by means
of satire).

The ancient statue was discovered completely
by accident during construction work in 1501 in
the area of the then Palazzo Orsini. After being
removed from the dirt, he was immediately given

the name Pasquino.

Since its first public appearance, the figure of

Pasquino has gained its place on the stage of papal
Rome. No one, from high prelates to ordinary
citizens, is spared from his satirical verses, which
over time become more acute and hurtful.
Pasquino did not stay alone for long - he was soon
joined by five more Roman statues with critical
voices. Thus, from singing a solo, the Voice of the
People turned into a choir.
The first member of this choir is

Marforio

His statue is in the Capitol Museum - the
oldest public museum in the world, founded by
Pope Sixtus IV in 1471. Unlike the others, this
monument is undamaged and is a well-preserved
work of ancient art. The marble figure depicts a
water deity. This statue has been moved the most
over the centuries and years. Initially, the stone god
lived in the temple of Mars, then spent nearly two
centuries at the Forum, where he spoke with the
Voice of the Citizens. In the 17th century, Pope
Innocent X ordered the monumental sculpture
to be moved to the courtyard of Palazzo Nuovo,
where we can still see it today.

To soften the sarcasm of the Pasquino-

Marforio duo, they are joined by a new statue of :

the fairer sex, and this 1s
Madame Lucrezia

She is the only lady among the characters
of social satire. Her bust is also without a nose,
but she has a capriciously crooked mouth. She
inhabits the comer of Palazzo Venezia and the
Basilica of San Marco in a courtyard that was
opened to the public after a lengthy restoration in
2015. The origin of the statue is unknown, but
in view of its stone dress it is believed to depict a
priestess of the goddess Isis or the goddess herself.
The godmother of the statue became Lucrezia

D’Alanjo - a beloved lady of King Alfonso V of

Naples.
The statue of the satyr Selenium, lying on a
piece of rock, is named

BABYMHLT (IL BABUINO) / THE BABOONY

The Baboon

He is placed on the street, which was then
called “Paolina”, as a fountain decoration. In the
Middle Ages, Roman citizens believed that the
darkened marble figure depicted a monkey. The
baboon was the Voice of the People in the 15th
century. Three centuries later, the stone body was
mounted on a fountain placed in the comer of
the church of St. Anastasio dei Greci. The marble
figure was badly damaged by inscriptions and
graffiti, so in 2002 the city authorities cleaned and
renovated it, with the costs bome by an Italian
fashion house.

The statue called

Abbot Luigi

is not of a clergyman. It was discovered during
the construction of Palazzo Vidoni and probably
decorated the Pompeii Theater. It is supposed
to depict the city magistrate. People gave it the
name Abbot Luigi because of the toga-dressed
figure - a garment that resembled the clothing of
the clergy of the neighboring church. The statue
was very active in the 15th century. Pasquilles and
pamphlets hanging on it can still be read today -
they are inscribed on the pedestal. The figure of
Abbot Luigi is next to the Basilica of Sant'Andrea
de la Vallee.

The “youngest” statue is that of

Facchino

Erected in 1580 by Jacobo del Conte, today
we find it on the Via Lata. It was badly damaged
because the Romans protested by throwing stones
at it to force the city authorities to repair the old
aqueducts.

Today, only Pasquino continues the centuries-
old tradition. Voices of discontent can still be
heard in Rome that Marforio is “imprisoned”
in the Capitol Museums, and Madame Lucrezia
“enjoys” the constant attention of police patrols in
Piazza Venezia. As for the Baboon, Facchino and
Abbot Luigi, they have long had the reputation of
being laconic pessimists.



HoBu 3a2aaBusg om

,Depmama na skuBomnume”

om Askopgsk Opyea

B nauaaomo na 2021 2. anecopuunama npukas-
ka ,Qepmama na kuBomnume” na Ixkopgk Opy-
ea usausa B noB npeBog na snakoBust npeBogau
BenuucaaB K. BenkoB u ¢ kopuuama u ualocmpa-
uuume Ha Hamsn JamsanoB.

»Depmama na skuBomnume® ce nostBsBa npes
1945 2. u ueau ga anapmupa sanagrust cBsim 3a onac-
Hocmma om momaaumapHust pekum sa Vocud
Cmaaun. Tyk cneuuaano e Bkalouen npegeoBopsm
na Opyea, kotimo omnaga om opuezuHasHOmMO u3-
ganue, sawomo nokasBa ¢ kakBu mpygrocmu ce
cpewa mBopbHa, HacoueHa cpewty nobegoHocHus B
mosu momenm CnBemcku cplos. Ilena: 18,90 8.

»1984%

om Askopgsk Opyea

»1984 om ITxkopgk Opyea, uau 6Gescnopro
Hat-Baknuam poman, nucan npes XX Bek, ce nos-
Bs18a omnoBo na Eacapcku 8 aykcosno usganue ¢
mBbpgu kopuuu.

Anmuymonuunuam cBsm, koimo Opyea pu-
cyBa, e ecmecmBeno npogpakenue Ha ugeume om
»Depmama na skuBomnume®. B mosu cBsm aGco-
alomuuam Baacmuuk Toaemus 6pam u HezoBume
NOQUUHEHU cAegsim nocmostHHo Beuuku, ITapmus-
ma e Beuno npaBa u Haaaza Boasma cu cbe cBupena
skecmokocm. TTocaegnama Hageskga 3a xopama ca
cBobogama Ha Mucbama u uyBcmBama - u mouto
ms e caegBawiama uea Ha Baacmma, 3a ga npego-
mBpamu Beaka Bpsmosknocm 3a Gynm.

New titles by Ciela

AKOPAX
OPVEI\

ODEPMATA
HA XKWBOTHWUTE

Llena: 18,90 A8.

»2Mekgy Hageckgama u cmpaxa®

om npog. Maitkva Kunu
B 3abeackumeanomo uscaegBane ,Mekgy
Hagekgama u cmpaxa® samecmuuk-pekmopbrm
Ha npecmwknus Bawunemoncku ynuBepcumem
8 Cetinm Ayuc - npo¢. Matikea Kunu - npaBu
onum Ha gocmbheH u pasbupaem esuk ga npeg-
cmaBu ucmopusma na Bakcunume, napaseato ¢
ucmopusma Ha CMbPMOHOCHUME NamogzeHUu, U
poasima, kosimo ca usuepaau 8 uoBewkama uu-
Buausauust. Te ca paspywaBasu ueau umnepuu,
NPOMeHsIAU ca x0ga Ha Boennu konpaukmu u ca
npuuunsBaau 3aeyou u geaboka ckps6 8 Gesbpot
cemeticmBa.
Llena: 17,90 a8.

o Mpod. Matikea Kunu
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MEXAY
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HCTOPHUA HA BAKCHHMTE
M HA YOBELUKMA MMYHMTET

@ciela

KHUTM » BOOKS

“Animal Farm”

by George Orwell

At the beginning of 2021, the allegorical tale
“Animal Farm” by George Orwell is published in
a new version by the iconic translator Ventsilav
K. Venkov and with the cover and illustrations by
Damyan Damyanov.

The “Animal Farm” appeared in 1945 and it
aimed to alert the Western world to the dangers of
Joseph Stalin's totalitarian regime. Orwell's preface,
which is omitted from the original edition, is
specifically included here because it illustrates the
difficulties encountered in a work opposing the
victorious at that time Soviet Union.

Price: BGN 18.90

“1984”

by George Orwell

“1984” by George Orwell, or arguably the most
important novel written in the twentieth century,
is republished in Bulgarian in a luxury hardcover
edition.

The anti-utopian world that Orwell paints is a
natural continuation of the concepts in the “Animal
Farm”. In this world, the absolute ruler Big Brother
and his subordinates are constantly watching
everyone, the Party is eternally right and imposes its
will with ferocious cruelty. The last hope for people
is their freedom of thought and feeling - and that is
the next aim for those in power, in order to prevent

any possibility of rebellion. Price: BGN 18.90

“Between Hope and Fear”

by Prof: Michael Kinch
In the remarkable study “Between Hope and
Fear”, the Vice-Chancellor of the prestigious
Washington University of St. Louis, Prof. Michael
Kinch, attempts to present the history of vaccines
in an accessible and understandable language,
alongside the history of deadly pathogens and the
role they have played in human civilization. They
have destroyed entire empires, they have changed
the course of military conflicts and have caused
loss and deep sorrow to countless families.
Price: BGN 17.90
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- Veterinary Products
- Feed Additives

- Coccidiostats

- Enzymes

- Vacccines

- APIs

’f': S :.:‘ ,,:;
e ‘{5; : oo 'g’;;__"a ®

4, ,# =I|:*’ | ' (J}Hu I }

rs.u. ;_._

B = = g
.I:-:..:.
! : - . e p!
.

LY
e, |
fﬁ

www.huvepharma.com



	01
	Korica_02
	Stranici
	03
	04-05
	06-15
	16-23
	24-29
	30-31
	32-35
	36-39
	40-41
	42-43
	44-45.
	46-48
	49-51
	52-55
	56-59
	60-63
	64-67
	68-71
	72-73
	74-75
	76-79
	80-81
	82-85
	86-89
	90-91
	92-95
	96-99
	100-103
	104-107
	108-111
	112-113
	114-117
	118-121
	122

	Korica_03
	124

