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He omaazati 3a ympe

ITa pasBbpskem Bp3ena Ha cnopa

Jo6pume ugeu ugBam 6bp30

nomy
AZINE”

TOAEMUTE
BbIIPOCHU

Ako cme ueau ,,ITbmeBogumea Ha canakmuueckus cmonagkua®, sHaeme omeo-
Bopa na Beunus Bsnpoc 3a kuBoma, Beceaenama u Bcuuko ocmanano - 42. Tlpegu
ga 20 06s6u, komnlomsppm ,JIba60ka Mucea®, koumo 20 usyucasiBa 7,5 MuauoHa
2ogunu, kasBa: ,Haucmuna nsama ga Bu ce xapeca®.

CBuknaau cme ga kuBeem ¢ mnozo noBeue Bonpocu, omkoakomo omzoBopu.
ITHewHusim geH e egHa zoasiMa BbnpocumesHa - ¢ HecuzypHocm u kpusa, pasmsbp-
cuau u3 ocaoBu Bcuuko B nosnamusa Hu cBam. Cpeg Hau-Baknume Bbnpocu ceea e
mo3u kak ga ce Boprem kem cuzyprocmma u pacmeska. B memama na 6pos ,,HaBuea-
mop 3a ukonomuuecko Br3cmanoBsaBane’ nacoku gaBam yemupuma ukonomuuecku
u ¢unancoBu ekcnepmu.

Beunume omeoBopu mbpcum u cbe 3axapu KapabawaueB - auue Ha kopuuama
Hu npe3 Mail. Benpocem, kotimo ceea cmou npeg 6bazapckomo o6wecmBo kamo
egHa gpaz0 HeugBawia, HO HeusbeskHa npomsna, cnopeg Hezo Moke 6u e ,Jlokoza
maka?. Ho kakmo sakalouaBa nucameasm - no-8aken om omeoBopa e camuam
Benpoc. Hamam nu Bogu u Opeaac Agamc - ,,Koeamo cu usscnume Bbnpoca, we
pas6epeme u kakBo o03HauaBa omeoBoprm*.

A gaau we Hu xapeca? He sHaeM, HO CbC cueypHOCI mBbpCEHEMO Ha 2oAeMUME
Bpnpocu u omeoBopu npogbakaBal Ilpuammno yemene!
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The Ultimate Questions

If you've read “The Hitchhiker's Guide to the Galaxy”, you know the answer
to the Ultimate Question of Life, the Universe, and Everything - 42. Before
announcing it, the Deep Thought computer, which took 7.5 million years to
calculate it, said, “You really won't like it”.

We are used to living with many more questions than answers. Today is a big
question mark - with uncertainty and crisis that have shaken everything in the
world we know. One of the most important questions now is how to return to
security and growth. In the topic of the issue “Navigator for economic recovery”
guidelines are given by four economic and financial experts.

We are also looking for the ultimate answers with Zachary Karabashliev - the
face of our May cover. The question that the Bulgarian society is currently facing
as a long-coming but inevitable change, according to him, might be “How long?”.
But as the writer concludes, more important than the answer is the question itself.
Douglas Adams also leads us there - “When you clarify the question, you will
understand what the answer means”.

But are we going to like it? That we don’t know, but the search for the ultimate
questions and answers certainly continues! Enjoy your reading!
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PU3ATA
OTIABHA
HM IABA

3HAK, YE BIPHOTO

PEIIEHUE HE

CE HAPUUYA

, JI3UAKBAHE®

IS

HE CRISIS HAS
LONG GIVEN US
A SIGN THAT
THE RIGHT SOLUTION
IS NOT CALLED
"WAITING"
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# Tamsna SIBaweBa

[Tangemus naloc us6opu e paBuo na cBuBawa
ce ukonomuka B8 usuakBane HebaaconpusmHume
edekmu ga ommunam. A masu eoguna ocBen nap-
AaMEHMApHU, HU npegcmosm u npesugenmcku
us6opu. [Toaumuueckomo manzo ce uzpae ¢ 2pp6
ksm ukonomukama u 6usnecom 8 Boacapus moske
ga ,pasuuma“ BHesanHo ga My gpbnHam aBa-
putinama cnupauka sapagu COVID-19, no ne u
6bp30 ga noayuaBa komnencauuu 3a moBa, Humo
npk cmumyau ga ce pasBuBa. Peguua GpanwoBe
nocmpagaxa cepuosto BcaegemBue Ha uecmomo
CU usAu3aHe om nasapa U MHo3uHa Beue ne Bsip-
Bam, ue mMoske ycnewno ga cmuenam go puHasa
Ha uzpama ,,Cnpu - mpsenu - cnpu®, ocBen ako
He HanpaBam psssk 3aBou kem gpyea chepa na
gettHocm.

[y6ewu uau neveauBuu

B®B Beska gpacoka kpusa Bunazu uma ceemen-
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A pandemic plus elections equals a shrinking

L

economy waiting for the adverse effects to pass.
And this year, in addition to parliamentary
elections, we will also have presidential elections.
The political tango is played with its back to the
economy, and business in Bulgaria can "count"
on suddenly getting the emergency brake pulled
on it because of COVID-19, but not on quickly
receiving compensation for it, nor incentives to
develop. A number of industries have suffered
severely as a result of their frequent exit from the
market, and many no longer believe that they
can successfully reach the end of the Stop-Go-
Stop game unless they make a sharp turn to
another area of activity.

Losers or winners

In any deep crisis, there are always

mu u komnanuu, koumo ycngBam goGpe ga ce
nosuuUOHUpam U ga pacmam, gokamo gpyeume
ca B 6aokak. Cecawnama cumyauusg cphwo uma
cBosma cneuuduka, HO He e gareu om npaBuao-
mo, ue Hukos kpusa ne e egnakBo Gesnowagna
kem Bcuuku.

OmBsmpe uau omBsH

Kamo 8 nueca na Camloea Bekem 8 Boazapua
npogpakaBame ga uakame uykgecmpannume un-
Becmumopu, koumo ga cmanam gBuzamea Ha
Hawust pacmek. Ho me nama ga gouigam, ako
myk auncBam npumamauBu ycaoBus 3a msx.
CaegoBameano gowao e Bpeme nbpBo camu ga
cu nomozHeM. VI ¢ mpesB ym ga namepum kon-
ceHcycHa $opmyaa 3a BpscmanoBaBane nHa Gba-
2apckama ukonomuka, koamo nesa6aBuo ga s3a-
NOYHEM ga npuaazaMme.

CoGpaxme MHeHus om uvemupuma ekc-
nepmu, koumo popmyaupam pasauunu npo-
GAeMu U npegaazam HauuHU 32 MAXHOMO
pewaBane.

NPT

segments and companies that manage to
position themselves well and grow while
others are blocked. The current situation
also has its specifics, but it is not far from
the rule that no crisis is equally ruthless to
all.

Inside or outside

Like in a Samuel Beckett play, in Bulgaria,
we continue to wait for foreign investors to
become the engine of our growth. But they will
not come if there are no attractive conditions
for them. Therefore, the time has come to
help ourselves first. And with a sober mind
to find a consensus formula for the recovery
of the Bulgarian economy, which we should
immediately start applying.

We obtained opinions from four experts who
formulate various problems and suggest ways to
solve them.
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3aBou koM Bucoka gobaBena cmotinocm

OJXE OA ITPUAOKUM PELIEIITH,
JJOBEAM 1O PE3YATATU B
PA3BUTUTE CTPAHU

45-omo Hapoguo c6panue npukalouu cBosma
paboma npu Gesnpeuegenmen cbop om npegusBuka-
meacmBa: npogsakaBawia nangemus, mpygHo u 6aBxo
ukonomuuecko  BpscmanoBaBane, komnpomemupan
gopkaBen 6logskem - u Beuuko moBa B yeaoBusama Ha
HesicHu nepcnekmuBu 3a coemaBsse Ha cmabuaso npa-
BumeacmBo. OcmaBam Hepewenu u peguua kalouoBu
npobaeMu. A peluieHUsIMa UM He €a AeCHU U Gbp3u, HO
no max mps66a ga ce pabomu GykBaaHo ,om ympe*.

Hucka goGaBena cmounocm: Boacapckama uko-
eHomuka e gomuHupata om cekmopu ¢ Hucka npo-
usBogumeaHocm, koumo cpsgaBam nucka go6aBena
cmotiHocm U He Mozam ga ¢ynkuuonupam penmatua-
Ho, ako mps6Ba ga naawam ssayumeaso no-Bucoku
3anAamu Ha pabomHuuume cu.

Pewenue: Cmumyaupasemo Ha unBecmuuuon-
Hu npoekmu mps66a ga 6bge dpokycupano kem cek-
mopu u dupmu, koumo we cpsgaBam 3Hauumeana
go6aBena cmounocm 6 Beazapus. Ha makuBa npo-
usBogumeau Ha cmoku u ycayeu mps66a ga 6pgam
ocuezypenu u undpacmpykmypa, u o6pasoBana pa-
6omua ppka, om kosmo ce nykgaam, kakmo u ga
6pgam nognomozHamu 8 oGyueHuemo Ha Gbrgewu-
me uM pabomuuuu.

Hucko paBuuwe na uyskgecmpannume unBec-
emuuuu: Ipegu okoao 15 zogunu Bracapus Gewe
cpeg pekopgsopume no npuBauuane Ha uykgecmpansu
unBecmuuuu. ITHec cme Ha onawkama 6 EC, a 6 cmpa-
Hama Bce owe HAMA gOCMAMBYHO HauUOHaAeH kanu-
man, 3a ga ce omuacame Bucokomepno kom keaaewume

ga usBecmupam y Hac.

Pewenue: Heusbekuo ce nasaza komnaekeen nog-
X0g, 3aWOmo u npobaemsm e MHozonaacmoB. Hapeg
¢ pedopmupanemo Ha cbgeGHama cucmema, HoBomo
npaBumeacmBo mpsa6Ba ga nokake, ue unBecmumo-
pume ca gobpe gowiau, e guckpumunauusma cnpsmo
onpegeaeru usBecmumopu (cmuea ga cnasBam sakoa)
e maby u peeyaamopume Beve HAMA ga ce usnoasBam
kamo Gyxaaku (kakmo Gewe 8 cayuaume ¢ npoBasetu-
me cgeaku ¢ HoBa meaeBusus u YE3). OcnoBen npu-
opumem caegBa ga 6bge uaencmBomo B8 eBposonama,
koemo ce 3a6aBu HeonpaBgano ¢ Hag 10 zoguHu.
3 Iepuuum na paGomna poka: emozpapckama

okpusa e cepuosen 6uu 3a ukonomuueckume nepc-
nekmuBu Ha cmpanama. SlcHo e, ue nukoe npaBumea-
cmBo He Moske ga ocueypu auncBawama pabomua poka
npe3 caegBawume zogunu, gopu u pakgaemocmma ga
ce yBeauyu no uygo.

Pewenue: Pagukaano ga ce npepaseaega, yckopu u
obaekuu pexkumbm 3a npuBauvane Ha cayskumeau (oco-
Geno Ha kBasuduuupanu cneuuasucmu) 8 cayvaume,
kozamo 6 Bpazapus auncBam kagpu ¢ HeoGxogumama
kBaaudukauus.

Aunca Ha ycewane 3a BvpxoBencmBo na npaBo-
omo: Moske 6u nppBu no 3uauexue e npodaemMpm
¢ BppxoBercmBomo Ha npaBomo. IIpemuepsm ga ,,cu
usbupa“ 2aaBHug npokypop uau ga ykasBa Ha pezyaamo-
pume kozo ga ,cmaukam® - moBa mpsa6Ba ga ocmane 6
Munasomo. TepeoBckume cnopoBe ga ce pewaBam cno-
peg npaBomo, B cbgebHama 3aaa, a He no kppumume,
kaGunemume u meaepoHa.

Pewenue: CmpyBa mMu ce, ue e usnucado u useo-
Bopeno npegocmamsuno. OcmaBa ga ce npuaokam
peuenmume, goBeau go pesyamamu B pasBumume
cmpasu.

¥ 3

:

Muasen BeaueB,
MUHUCTBD HA
¢dunancume 6

npaBumeacmBomo

Ha Cumeon

CakckoGypeeomcku

Milen Velchey,
Minister of Finance in the
government of Simeon

Saxe-Coburg-Gotha

Turn to high added Value

E CAN APPLY RECIPES

THAT HAVE LED

TO RESULTS IN
DEVELOPED COUNTRIES

The 45th National Assembly concluded
its work in an unprecedented set of challenges:
an ongoing pandemic, a difficult and slow
economic recovery, a compromised state budget
- all in the face of unclear prospects for a stable
government. A number of key issues remain
unresolved. And their solutions are not easy
and fast, but they must be worked on literally
"starting tomorrow".

Low added value: The Bulgaran
eeconomy is dominated by low productivity
sectors, which create low added value and
cannot function profitably if they have to pay
significantly higher wages to their workers.

Solution: The stimulation of investment

projects should be focused on sectors and

companies that will create significant added value
in Bulgaria. Such producers of goods and services
must be provided with both the infrastructure and
the educated workforce they need, and must be
assisted in the training of their future workers.
Low level of foreign investment: About

o 15 years ago Bulgaria was among the record
holders in attracting foreign investment. Today
we are at the back of the EU, and there is still not
enough national capital in the country for us to
be arrogant towards those who want to invest in
our country.

Solution: Inevitably a complex approach is
required, because the problem is multifaceted.
Along with reforming the judiciary, the new
government must show that investors are
welcome, that discrimination against certain
investors (as long as they comply with the law) is
taboo and that regulators will no longer be used
as bludgeons (as was the case with failed deals for
Nova TV and CEZ). A key priority should be
eurozone membership, which has been unduly

delayed by more than 10 years.
Labor shortage: The demographic crisis is
ea serious scourge for the country's economic
prospects. It is clear that no government can
provide the missing workforce in the coming
years, even if the birth rate miraculously increases.

Solution: Radically review, accelerate and ease
the regime for attracting employees (especially
qualified specialists) in cases where Bulgaria lacks
staff with the necessary qualifications.
4 Lack of feeling of the rule of law:

ePerhaps the most important issue is the
rule of law. For the prime minister to "choose"
the chief prosecutor or to tell the regulators who
to "crush" is a thing of the past. Commercial
disputes should be resolved according to the law,
in the courtroom, and not in pubs, offices and
telephones.

Solution: It seems to me that enough has
been written and spoken. What remains is
to apply the recipes that have led to results in
developed countries.
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Kamen KoaueB,
2raBen
USbAHUMEAEH
gupekmop Ha
EAAHA (QunancoB
Xoagune

Kame;; ’I{(’)lchev,
CEO of ELANA

Financial Holding

AAMYMETO HA EQEKTUBHO

CTOIIAHCKO ITPABOPA3IIABAHE

IIE E KAIOY KbM YCKOPSABAHE
HA MHBECTUIIMUTE

Ikonomukama Hu usskuBsBa kpusa sapagu
nangemuutama cumyauus. Ho 8 masu kpusa
Bwkgame u nocaegcmBusma om Hepedpopmu-
panama ukonomuka, wuamo epekmuBrocm
e 3ampygHena om mekecmma Ha gbpkaBuus
anapam. IIpobaemume ca MHO?0, HO gopu ako
ce sagBuwkam camo nskoako Baskru npuopumema, me we ga-
gam cBost epekm u Bppxy gpyeu obaacmu.

ITpoGaem 1: Cnewna nogkpena sa aukBugnocm npu
nocmpagasume ukonomuuecku cekmopu

MHo20 yecmo 3a6paBsme, ue koeamo egun cekmop cmpa-
ga, Hewsbexkno uma edekm u Bupxy gpyeu cekmopu, sawomo
me uMam gocmaBuuuu u gpyeu napmupopu, YUMo GusHecu
3aBucam om max. B mosu kpusucen nepuog e Heobxogumo
no-agekBamuo kpamkocpouno ¢unancupane ¢ epanmoBe 3a
pecmapmupate Ha ukonomuueckama gettnocm. Maakuam u
cpegrusim 6usHec umam Hyskga om aukBugnocm, 3a ga oue-
Aesm, a caeg kamo uma gocmampuHo Hampynata kpegumua
mekecm, HOBu kpegumu, gopu u 6GesauxBeHu, mpygHo we
©bgam usbpanu kamo pewenue.

[Mpo6aem 2: [ToprkaBua 6lopokpauus u nenpospaunocm

Eackmponnomo npaBumeacmBo e nau-Baknutm un-
cmpyMeHm 3a npeogoasiBane Ha mekecmma om Hepedop-
Mupanus gbpkaBen anapam. ITangemuunusm nepuog noka-

KauecmBena npomsna ¢
yyacmuemo Ha gbpkaBama

3a, ye Bepwnocm gueumasusauusma e Bpsmokna 8 kpamku
cpokoBe. Bugaxme kak nat-ycnewnume 8 ukonomukama - IT
cekmoppm, kotimo pasBu camocmosimeanu pecypcu 3a cebe
cu, HesaBucumo om gppkaBuama mekecm - mMHozo 6bp30
npegaokuxa peweHust Ha agMunucmpauusma. Bukga ce, ue
uMa pecypc ga HanpaBum masu mpancpopmauust, maka ue e
Bsnpoc Ha Boast 3a peasusauusima U

ITpoGaem 3: KanumaaoBusim nasap He ce usnoasBa no
npegHasHayenue 6 ukonomukama

Mnoz0 zogunu noBmapsime, ue gpprkaBama nama Busust sa
pasBumue na kanumaaoBust nasap, kotimo 8 cBpemennama
ukonomuka e mpaguuuoHen uncmpymenm 3a ¢uHaHCcUpaHe
u HacbpuaBae Ha pacmeka Ha 6usneca. AucmBatemo Ha 2o-
aemu gbprkaBru komnanuu na 6opcama we goBege go cBek
pecypc 3a Glogskema u wie nogo6pu ynpaBaenuemo um, koe-
mo camo no cebe cu we 3agBuku pepopmupane B8 Bakuu
cekmopu. Camuam unBecmuuuonen cekmop e oGegunen
okoao cmpameeus 3a pasBumue Ha nasapa, Ho 6e3 nogkpena
u yuacmue Ha gbpkaBama nama kak ga ce nocmuene kauecm-
Bena npomsita.

IIpoGaem 4: Busnechbm He pasuuma Ha He3aBucuma u
epekmuBua cpgebna cucmema

B peguua cayuau cpgebHama cucmema ce usnoasBa sa na-
muck Bppxy onpegeaenu Gusnecu - 6uso om konkypenmuu
yYacmHuuu Ha nasapa, 6uao om camama gbpkaBa. Hama kak
moBa cecmosHue ga cmumyaupa HoBu uaBecmuuuu, Bkalo-
uumeano Bausane Ha cBeku uykgecmpannu unBecmuuuu.
Haauuuemo na epekmuBro cmonancko npaBopasgaBane we
omkalouu unBecmuuuonnus npouec.

Qualitative change with the participation of the state

AVING AN

EFFECTIVE

BUSINESS
JUDICIARY WILL
BE KEY TO
ACCELERATING
INVESTMENT

10

Our economy is in crisis because of the pandemic
situation. But in this crisis we also see the consequences
of the unreformed economy, the efficiency of which
is hampered by the weight of the state apparatus. The
problems are many, but even if only a few important
priorities are set in motion, they will have an effect on other
areas as well.

Problem 1: Urgent liquidity support in the
affected economic sectors

We often forget that when one sector suffers, it
inevitably has an effect on other sectors because they have
suppliers and other partners whose businesses depend

on them. In this crisis period, more adequate short-term
financing with grants is needed to restart economic activity.
Small and medium-ized businesses need liquidity to
survive, and once there is enough credit, new loans, even
interest-free ones, will be difficult to choose as a solution.

Problem 2: State and non-
transparency

E-government is the most important tool for
overcoming the burden of the unreformed state
apparatus. The pandemic period has shown that
digitalisation is in fact possible in a short time. We
saw how the most successful in the economy - the IT

sector, which developed independent resources for itself,

bureaucracy

regardless of the state burden - very quickly proposed
solutions to the administration. It is clear that we have
the resources to make this transformation, so it is a matter
of will to implement it.

Problem 3: The capital market is not being used
for its intended purpose in the economy

For many years we have been repeating that the state
does not have a vision for the development of the capital
market, which in the modem economy s a traditional tool
for financing and promoting business growth. The listing
of large state-owned companies on the stock exchange will
lead to a fresh resource for the budget and will improve
their management, which in itself will drive reform in
important sectors. The investment sector itself is united
around a strategy for market development, but without the
support and participation of the state there is no way to
achieve qualitative change.

Problem 4: Businesses cannot rely on an
independent and efficient judiciary

In many cases, the judiciary is used to put pressure on
certain businesses, either by competing market participants
or by the state itself. There is no way this condition can
stimulate new investment, including the inflow of fresh
foreign investment. The existence of effective economic
justice will unlock the investment process.
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C npaBuanu pewlenus we u3Ae3eM om 3acmos

HTUKPU3BVCHUTE MEPKU A CE
IPEBBPHAT B HABPEMEHHU IEMCTBUS 3A
Bb3CTAHOBSIBAHE U PA3BUTUE

Kpusama, o6xBanana cBema npes 2020 2., nokasa sicho nskoa-
ko npo6aema 8 Gpazapckama ukonomuka u 8 ocroBru cekmopu
8 gppkaBama kamo sgpaBeonasBane, oGpasoBanue, couuasHa
sawuma u agmunucmpauust. CaegBawume nsakoako zogunu ca
kusnenoBaknu om 2aegHa mouka Ha npegcmosiwUme NOAUMU-
vecku pewenus u geticmBusma Ha Gusheca. Toagma yacm om
Obazapckume pupmu u mexnume menugrkbpu ca usnpaBenu npeg
eoamomo npegusBukameacmBo 3a Havuparemo Ha Gaaanc Mexk-
gy 3anasBane Ha kauecmBen nepconaa, npousBeskgate Ha noBeue ¢
no-maako pecypc, npeogoasBare Ha agMuHucmpamuBHama me-
skecm u onepamuBrama epekmuBrocm.

2021 2. e Geaszana om HecueypHocm u Beue Buwkgame kak
nezamuBrume ukonomuuecku edpekmu om COVID-19, ompu-
uameatHama gemozpadusi, AUNCAMa Ha peasHa guzUumausauust u
eackmponto ynpaBaetue goBegoxa go cBuBane Ha Gpacapckama
ukonomuka.

Cnopeg npoetosume Ha CBemoBrama 6anka ukonomuuecku-
am pbcm Ha Beazapud 3a 20218a we e go 2,6%, koemo e ¢ 0,7%
nog saaokeHust memn B npegxogHama npogHO3a Ha UHCMUMY-
uusma om sHyapu m.e. 3a naaBHomo usausase Ha Beazapust om
masu kpusa ca Hyknu noaumuuecka Boast u npakomo cbmpygHu-
yecmBo ¢ GusHeca npu Hamuparemo Ha npaBuatu u HaBpeMeHHU
mepku 3a BpscmanoBaBane u yBeauuaBane na ukonomuueckus
pacmesk. Vma nakoako ocoBHu npobaema, Bbpxy koumo ga ce
06bpHe Brumanue vac no-ckopo.

- TTpeogoasiBane Ha agmunucmpamuBrama mekecm u Bpbx-
pegynauusima. IIpes nocaegHama eogua sicHO ce Bugst xaochim,
ocobeno npu kangugamemBate no npozpamume 3a saceeHamume
om koBug kpusama Gusnecu. Cmuena ce go 3a6aBenu naawanus

u 0goGpenust Ha Bcuuku npoekmu, cBppsanu ¢ uumupa-
Hume Mepku.

- Hyskna e pagukaana pe¢opma 8 gbprkaBrama agmu-
Hucmpauust u aBmomamusupate Ha getiHocmume, no38o-
asiBaw moBa.

- HamaasBane na 6lopokpamuunama mekecm u obe-
Ma Ha gokymenmauusma. Yacm om gokymenmume moske
ga ce HaGaBsm upe3 cayskebHO cHGUpaHe om camume gbp-
%kaBru uncmumyuuu. Beuuko moBa mpsatBa ga Gege 06-
Bopsano u ¢ epekmuBru nyGauunu pasxogu.

Anmukpusucnume mepku ga ce npeBbpram 8 mepku
3a BpscmanoBsBane u pasBumue.

1. HMueumaausauust Ha GusHeca, MOgepHU3auUs U
unBecmupane 8 yoBewkust kanumaa

Beuuku Bugsxve, ye COVID kpusama npunygu zoas-
Mauacm om GusHeca ga ce gUZUMaAU3Upa U MOgepHU3Upa.
VnBecmuuusima 6 uoBewtkus kanumaa u 8 o6pasoBatue-
mo mps6B8a ga Gbge ocHoBen npuopumem Ha goprkaBa-
ma, a U Ha yacmuust GusHec.

2. bbps memn Ha Bakcunupane

B gbpkaBume ¢ Bucok npuopumem Ha Bakcunauusma - Ku-
mati, VBpaea, Buemnam, ukonomuueckuam pacmek u memnbm
Ha BpscmanoBsaBane e uskalouumearo eoasm. B Brazapus moBa
He ce HabalogaBa u ycewame HecamuBrust edekm Bppxy onpegene-
Hu ompacau B8 ukonomukama u 3gpaBrama cucmema.

3. T1aan 3a BpscmanoBsBane u yemoirauBocm

Hecayuatino naBestksge mou ce kasBa nauuonasen naan. Taka-
Ba Busus e Hykna Ha Beska om gbprkaBume uaenku, 32 ga maac-
Ham ukonomukume cu Hanpeg. Basken Momenm e epekmuBromo
ynpaBaetue Ha Mepkume U gocmueaHemo Ha napume go Xopama.
Haneskawo e ga uma cmonku 3a npuBauuate na mekgynapogau
unBecmumopu. Ila ce npepaseaegam npuopumemsume ompa-
cau, koumo ga noaysam ¢unarcoBa nogkpena.

Azon Kacnapsn,
ukonomucm u
aHaausamop 6
Vncmumyma

PET'O

Agop Kasparyan,
economist and
analyst at the
REGO Institute

With the right decisions we will get out of the stalemate

NTI-CRISIS MEASURES

Digitalisation

of  business,

SHOULD BE TURNED INTO
TIMELY ACTIONS FOR
RECOVERY AND DEVELOPMENT

The crisis that engulfed the world in
2020 clearly showed several problems in the

Bulgarian economy and in key sectors of

the country such as healthcare, education,
social protection and administration. The
next few years are vital in terms of upcoming
policy decisions and business actions. Many
Bulgarian companies and their managers face
the great challenge of finding a balance between
maintaining quality staff, producing more
with less resources, overcoming administrative
burdens and operational efficiency.

2021 is marked by uncertainty and we can

already see how the negative economic effects of

COVID-19, the negative demographics, the lack
of real digitalization and e-government have led
to a contraction of the Bulgarian economy.
According to the forecasts of the World
Bank, the economic growth of Bulgaria for 2021

will be up to 2.6%, which is 0.7% below the set 1.

pace in the previous forecast of the institution

from January this year. For the smooth exit of

Bulgaria from this crisis political will and direct
cooperation with business in finding the right
and timely measures to restore and increase
economic growth. There are several major issues
to look out for as soon as possible.

- Overcoming administrative burdens and
over-regulation. The last year has clearly seen the
chaos, especially when applying for programs
for businesses affected by the COVID crisis.

There were delayed payments and approvals of

all projects related to the cited measures.

adical reform in the state administration
and automation of the activities allowing this
is needed.

- Reducing the bureaucratic burden and
volume of documentation. Some of the
documents can be obtained through official
collection by the state institutions themselves.
All this must be linked to effective public
spending.

Anti-crisis measures are to be turned into
recovery and development measures.

modernization and investment in human
capital

We have all seen that the COVID crisis has
forced much of the business to be digitalised
and modernized. Investment in human capital
and education must be a top priority for the
state and private business.

2. Rapid vaccination rate

In countries with a high prority of
vaccination - China, Israel, Vietham, economic
growth and the pace of recovery is extremely
high. In Bulgaria this is not observed and we
feel the negative effect on certain sectors of the
economy and the health system.

3. Recovery and sustainability plan

It is no coincidence that everywhere it is
called a national plan. Such a vision is needed
by each Member State to push their economies
forward. An important point is the effective
management of measures and the delivery of
money to the people. There are urgent steps
to be taken to attract international investors.
The priority sectors to receive financial support
must be reviewed.
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Humumbp Yo6ano8,
ukonoMucm om
Vncmumyma no ukonomuka
u noaumuku kem YHCC

Dimitar Chobanov,
economist from the Institute
of Economics and Politics at

UNWE

[mprovin

HE EXECUTIVE

POWER TO STOP

THE TAP ON THE
INEFFICIENT SPENDING
OF PUBLIC FUNDS
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J1a nogoOpum

3ITbAHUTEAHATA BAACT A CIIPE

KPAHYETO HA HEEQUKACHOTO

PA3XOIBAHE HA ITYBAMYHUTE CPEICTBA

Boacapckama ukonomuka e 8 kpusa. Owe
npegu ms ga Hacmpnu, 6xa HaAuue NpUsHaUL
3a 3a0aBsue Ha pacmeska u gopu 3a peuecust 8
ukonomukume om EBpocblosa, ouakBawe ce
moBa ga ce ompasu u Bspxy Boacapus. Tpau-
HOMO HaMaAeHue Ha memnoBeme Ha pacmek
go cpegho 2,55% B peaano uspakenue npes
nepuoga 2010-2019 2. osnauaBa 6aBuo npu-
6awkaBane go cpeghus goxog Ha uoBek om
Haceaenuemo 8 EC.

IMpoGaem: HezamuBro BssgeticmBue Ha
naHgemusma

Pewenue: VckopsBane na umynusauusima
upes nogo6psiBane Ha opeaHuUsaUUIMAa U ynpa-
Baenuemo Ha npoueca. YBeauuaBane Broca Ha
Bcuuku ymBspgenu om EC Bakcunu u cpgett-
cmBue 3a no-Gspsu npouegypu npu omkpu-
Bane nHa noBu Bakcunu. AkmuBro yuacmue
Ha AuuHume Aekapu 856 Bakcunupanemo. 3a-
cuaBane Ha konmposaa om cmpana na H3OK
Bbpxy uspasxogBanemo na cpegcmBama 8
3gpaBrama cucmema.

Tpepaseackgane Ha Bcuuku mepku om-

The Bulgarian economy is in crisis.
Even before it occurred, there were signs of
slowing growth and even a recession in the
EU economies, which was expected to affect
Bulgaria as well. The sustained decline in
growth rates to an average of 2.55% in real
terms over the period 2010-2019 means
a slow approach to the average per capita
income in the EU.

Problem: Negative impact of the
pandemic

Solution: Accelerate immunization by
improving the organization and management
of the process. Increase imports of all
EU-approved vaccines and help speed up
procedures for detecting new vaccines.
Active participation of GPs in vaccination.
Strengthening the control by the NHIF over
the spending of funds in the health system.

Review all pandemic measures and
continue only those that have been shown
to be effective and efficient. Stopping the

HOCHO naHgemusma u npogbakaBane camo Ha
oHesu, 3a koumo ce gokaske, ue ca epekmuBuu
u epukacnu. Cnupae ppcma Ha 3anaamume
8 6logrkemnama cdepa. HamansBane na pasxo-
gume 6 gopkaBuus Glogskem 3a mekywia us-
gpwkka. ITpospaunocm npu o6wecmBernume
nopbuku u npekpamsBane na npakmukume 3a
cayke6nO Bb3racane 6es mbpe. ITaawanusma
om cmpaHa Ha gbpkaBama ga ce usBspwBam
npu usnbaHeHUue Ha nopsukume, a He ga ce
konuenmpupam 8 kpast na cogunama, kakmo
¢ 8 MoMeHma.

IpoGaem: Hegocmamsuno dopmupane
Ha kanuman - unBecmuuuume, usmepenu upes
6pymHomo o6pasyBane Ha ocHoBen kanuman,
npes 2020 2. 8 peaano uspakenue ca no-nucku,
omkoakomo npes 2006 2. 3aemume auua 8
ukonomukama npes 2020 2. cbwo ca no-maabk
6pot, omkoakomo npes 2006 2. Hapeg cbe 3a-
6aBenust pacmek na npousBogumeanocmma,
mesu pakmopu onpegeasm mpaiiHo no-Hucbk
memn Ha pacmek npes nepuoga 2010-2019 e.
cnpsMo npegxogaume 10 zogunu.

¢ the business environment

growth of salaries in the budget sphere.
Reduction of expenses in the state budget
for current maintenance. Transparency in
public procurement and termination of non-
tendering practices. Payments by the state
should be made in the execution of orders,
and not to be concentrated at the end of the
year, as is currently the case.

Problem: Insufficient capital formation -
investments, measured by gross fixed capital
formation, are lower in real terms in 2020 than
in 2006. The number of people employed
in the economy in 2020 is also lower than
in in 2006. Along with the slowdown in
productivity growth, these factors determine
a permanently lower growth rate in the period
2010-2019 compared to the previous 10
years.

Solution: Stop the pressure on business
from the state administration, regulators and
the police. Longerterm goals: Improving
the business environment by ensuring the




- TOPIC -

cpegama 3a OusHec

Pewenue: Cnupane Ha namucka cnpsgmo
Gusneca, okasBan om gppkaBrama agmuHu-
cmpauusi, pecyAamopHUme OpzaHu U NOAUUU-
ssma. ITo-gbacocpounu ueau: [Togo6psBane na
cpegama 3a GU3HEC Ype3 zapaHMUpaHe 3aull-
mama Ha npaBomo Ha co6ecmBenocm, cnpa-
BegauBo pewaBane na cnopoBe, no-epekmuB-
Ha paboma u gocmoUHO 3anAawaHe 3a mpyga
Ha npaBooxpanumeanume u npaBopasgaBa-
meaHume opzanu, BpBekgane Ha npunuuna
Ha MbayaauBomo cbeaacue npu Bzaumogeticm-
Buemo ¢ pezyaamopHume Opeanu.

IMpoGaem: BaowaBane kauecmBomo Ha
nybauyHume ycayeu. Pasgyma u ckbna gbp-

protection of property rights, fair settlement
of disputes, more efficient work and decent
pay for law enforcement and the judiciary,
introduction of the principle of tacit consent
in interaction with regulators.

Problem: Deterioration of the quality of
public services. Inflated and expensive state
administration. Low results in education -
confirmed by the International PISA survey.

Solution: Check the officials in the budget

skaBua agmunucmpauus. Hucku pesyamamu 8
obpazoBanuemo - nomBopkgaBanu om mek-
gyHapogHomo uscaegBane PISA.

Pewenue: IIpoBepka Ha cayskumeaume
8 Glogkemnama cdepa (gppkabua agmunu-
cmpauus, ydumeau U m. H.) gaAu yMeHU-
ama uM omeoBapam Ha usuckBanusma 3a
usnbaHeHUe Ha cbomBemHama nosuuus u
ocBobokgaBane na nekBasudpuuupanume.
Mepkume 8 o6aacmma Ha o6pasoBatuemo
He ca kpamkocpounu, Ho npoGaemume ca
uskalouumeano cepuostu u sacaykaBam cne-
uuasHo Brumanue. onbaBane Ha cucmema-
ma ,napume caegBam yuenuka“ ¢ kpumepuu

sphere (state administration, teachers, etc.)
whether their skills meet the requirements
for fulfilment of the respective position and
dismissal of the unqualified. Measures in the
field of education are not short-term, but the
problems are extremely serious and deserve
special attention. Complementing the system
"money follows the student" with quality
criteria for education, which are determined by
the performance of students in matriculation

3a kauecmBo Ha o6pasoBanuemo, koumo ce
onpegeasm om npegcmaBsiHemo Ha yueHu-
uume Ha 3peAOCMHU U3nUMU, npu npuem 6
ynuBepcumem u peasusauus Ha nhasapa Ha
mpyga. CoGupate u aHaaus Ha unpopmauus
3a Hanpegbka Ha yueHuuume 8 cbomBemno-
mo yueGHo 3aBegenue/cmenen. 3anaaiae-
mo Ha yuumeaume ga 3aBucu om mesu gau-
Hu. Bonycu 3a nogzomoBka nHa masanmauBu
yuenuuu ¢ nocmuwkenus 8 Hauuonaanu u
MekgyHApOgHU ChCmesaHusl.

IMocouenu ca npegumuo kpamkocpounu
mepku, koumo moske ga 6pgam npegnpuemu
om usnpaHumeanama Baacm. @

exams, admission to university and realization
on the labour market. Collection and analysis
of information about the progress of students
in the respective school / degree. Teachers'
remuneration should depend on this data.
Bonuses for training talented students with
achievements in national and international
competitions.

Specified are mainly short-term measures
that can be taken by the executive body. ®
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ZACHARY
KARABASHLIEV:

WRITTEN WORDS REMAIN
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3axapu KapabawaueB e 2aaBen
pegakmop Ha zoasmomo Gbazapcko
usgameacmBo ,,Cueaa “ om 2014 2.
IMTuwe npo3a u gpamamypeust. ABmop

€ Ha pomaHume ,,18% cuBo®, ,XaBpa“,
»Onawkama®, noBecmma ,,JKakga®,

Ha coopruuume ,,Kpamka ucmopus na
camoaema®, ,,Cumempus®, ,,Omkam®,
Ha ecema, nuecu u cueHapuu. Hocumea
€ Ha Hazpagume ,,Poman Ha zogunama“
na Qong ,,13 Beka Boazapus®, ,,Poman
na 2ogunama® ((Dongauus BUIK),
»Xpucmo I. JTanoB“, ,Xeaukon®,
»18ememo na Xeaukon®, ,,Komynumac*
u gp. HezoBama Geaempucmuka e
npeBekgana u nyGaukyBana 68 CAIII,
(I)pauuuﬂ, Tepmanus, [Toawa, Typuus,
Pycus, CaoBakus, XppBamus, CopGus,
Makegonus, 8kalouena 8 npecmuknama
amepukancka anmoaozus ,,Hali-goGpama
eBponeiicka nposa 2018%.

IMuecume My ce uzpassm Ha cueHa

8 Boacapus u uykGuna. ,Hegeaa

Beuep” noayuaBa ,,Ackeep“ 3a
gpamamypeust (2009) u e nocmaBsna

6 CAIl u Boacapud, a ,,Omkam*

neueau Hazpagama na ny6aukama na
meampaanus gecmuBaa 856 Bucbagen,
Tepmanus (2012). ,,Aucabou® e
nocmaBana 8 meampbp ,,La Mama® 6 Hlo
Mopk (2014). ,Hegeast Beuep® ce 3aBppna
Ha cuenama 8 Yukazo npes sayapu 2020.
3axapu KapabawaueB e u aBmop na
kunocuenapuu Ha nbanOMempaknu

u kecomempaskuu ¢puamu. Ipes

2017 2. ocnoBaBa Mekgynapognust
AumepamypeH pecmuBaa ,Bapua Aum®.
Bogu kypcoBe no mBopuecko nucane

8 CY ,,C8. Kaumenm Oxpugcku® u 8
vacmHu wkoau.

- Mr. Karabashliev, as a writer, which
question do you feel is soaring over the
Bulgarian society and what is your answer
to it?

- The question is not just one, there are
many. But [ think I sense the desire for some
long-coming, but so inevitable change - social,
political, cultural one... There is no precisely
articulated question - it is rather something
like “How long?”, it is rather dissatisfaction
with the tardiness of the Transition, with the
feeling of a lack of justice... But there is no
specific question, so I can not offer a specific
answer. And there is no point in doing so,
either. More important than the answer is the
question itself.

- Nothing bad is entirely bad. What
benefits does the pandemic bring us?

- First, the pandemic reminded us of some
good old truths: that we should wash our
hands more often, that the medical profession
is sacred, that it is not good to cough in eact
other’s faces... Second: it has become clear
that half of the world's businesses can operate

4 Tamsna SI8aweBa

- I'-u KapaGawaueB, kamo nucamea ka-
ko8 Bpnpoc goaaBsame ga Bumae cpeg Gpa-
2apckomo oGwecmBo u kaknB e Bawusm
omeoBop Ha Hez0?

- He e equn Bsnpocbm, He ca u gBa. Ho mu
ce cmpyBa, ue ycewtam skeaanuemo 3a nskakBa
omgaBHa neugBawa, a moakoBa Heusbekua
npomsta — obwiecmBena, noaumuyecka, kya-
mypHa... Hsima mouno  dopmyaupan Bsnpoc,
no-ckopo e Hewo kamo ,JTokoza maka?®, no-
ckopo e negoBoacmBo om MygHocmma Ha
ITpexoga, om ycewaxemo 3a Hegocmuz Ha
cnpaBegauBocm... Ho konkpemen Bnnpoc
HaMa, 3amoBa u He Moza ga npegaoka u kon-
kpemen omeoBop. A Hama u cmucea. [To-Ba-
sker om omeoBopa e camustm Bpnpoc.

- Huwo sowo ne e camo aowo. KakBu
nosumuBu Hu gaBa nangemusima?

- TIpBo, nangemusima HU NPUNOMHU Hsi-
kou go6pu cmapu ucmunu: ue mpsa66a ga cu
MueM pbueme no-uecmo, ve aekapckusam sata-
am e cBeue, ue He e gobpe ga cu kawasme
eguH gpye 68 Auuama... Bmopo: cmana sicro,
ye noaoBunama Gushecu B cBema moeam ga
¢ynkuuonupam gucmanuuonto. ToBa obaue
— ako ca naeau npaBuanume xopa. 3awomo
HMa 3Haveue gaau we Bukgaw koaeeume cu
cympun 8 oduca, uau we cu nuweme umetiAu.
E¢ekmuBrocmma na cayskumeaume se ce us-
MepBa ¢ maxsomo dusuuecko npucbemBue, a
¢ aosiaHocmma uM kem opeanusauusima, kem
kosimo npunagaekam. CaaBa 6oey, ekunsm
Ha ,Cuead® zogunu Hapeg cmpykmypupa
Bompewnu omuowenust u Bposku, koumo
ocmaBam 3gpaBu gopu ako nstkott om Hac e
6868 Dpankdypm, gpyz 8 TTapwk, mpemu 658
Bugun, a yemBspmu 8 Aloaun. ITokamo uma-
Me 06w, uHmepec U gelicmBaw, uHmepHem,
Bceku om nac e 8 masu gueumaana ,,Cuena”,
kosimo cme usepaguau saegHo.

- B kakBa cumGuosa ca nucameasm u

remotely. However, that’s possible only if
they have hired the right people. Because it
doesn't matter if you see your colleagues in
the morning in the office, or you exchange
emails. The effectiveness of employees is not
measured by their physical presence, but by
their loyalty to the organization to which they
belong. Thank God, we at Ciela team have
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AS A PUBLISHER,
I HAVE

a responsibility to other people's
work, and as a writer, [ am only
responsible for my own. But I'm
my own toughest boss.

2aaBrusim pegakmop, menugskopbm 3axa-
pu KapaGawaueB? Vima au npomuBoGopc-
mBo?

- B usmopumeana cumGuosa, masko kamo
ITkekua u Xaiig. Menugkeppm KapaGawau-
eB pabomu B oduc cepaga, cpeg gobpu koaeeu
u 8 npogykmuBHa ammocdepa, a nucameassm
Kapa6awaueB moske ga pabomu no knueume
cu egurcmBeno B8 camoma (kosmo e mpygso-
ceBmecmuma 8 gomawna ammocdepa). Bpeme-
mo Beuno He gocmuea. Ho nbk mouno mesu
oepaHuyeHus npaBam nucameas no-epekmu-
Ben, no-necmeauB ¢ gymume, no-BHuMameaex
kem nucanemo - nuwa camo moBa, koemo
HaucmuHa Me BbanyBa, Hama Bpeme 3a eaynoc-
mu. C gBe gymu: cumbuozama e mpygHa, HO
pabomu u 3a Menugkbpa, U 3a nucamens.

- KaknB Gusnec e kuueousgaBanemo
guec?

- KuueousgaBanemo e egun om nocaeg-
nume gkenmpamercku Gusnecu. CkalouBa-
Me cmomuuu gozoBopu zoguwHo ¢ Beska
mouka Ha uuBuausoBanus cBam u 20 npaBum
nmppBo no umetia, ¢ BupmyasHo cmuckane
na ppkama. Hukoza He cMe umaau cayuatl na
HeAOSIAHOCM uAU HecnasBane Ha goeoBope-
HOCMU.

- Hokoako muwkama ussskga knuwkka-
ma?

- Vlemunama e, ye muwkama He camo ue
He wge knwkkama, a cavama msa ce ckpu
3aBunazu. ITpocmo censoprusm ekpan usage
muwkama :). Xopama ,,ckpoaA“Bam, geuama
He sHaam kakBo e muuika, Ho Bce owe pas-
eppwiam knueu, Haau maka? Texnoaoeuume
ce npomenuxa, mutkume ca oag ckya, a knu-
2ume ca cu cbwume om BekoBe Hapeg. Kuu-
2ama nobekgaBa. Qusuueckume kiuzu 8 usa
cBsam omuoBo 3a83emam mepumopuume cu.
A uxopama ceea nbmy8am no-masko, He noas-
Bam eackmponnume cu yemuu uak moakoBa,
a nocsieam ko kuueume.

- KakBa mucus uma knueama ceza u

been structuring our core relations for years,
and they remain strong even if one of us is in
Frankfurt, another in Paris, a third in Vidin,
and a fourth in Lyulin. As long as we have a
common interest and working internet, each
of us is a part of the digital Ciela that we have
built together.

- Is there symbiosis between the
writer and the editor-in-chief, the
manager Zachary Karabashliev? Is there a
confrontation?

- It is a tiring symbiosis, a bit like Jekyll
and Hyde. The manager Karabashliev works
in an office building, among good colleagues
and in a productive atmosphere, and the writer
Karabashliev can work on his books only in
solitude (which is difficult to achieve in a home
atmosphere). There is never enough time. But
it is precisely these limitations that make the
writer more efficient, more frugal with words,
more attentive to his writing - [ write only what
really excites me, there is no time for nonsense.
In short: the symbiosis is difficult, but it works
in favor of both the manager and the writer.
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gokoako upes knueume mozke ga Bausieme Bbpxy us-
pacmBanemo Ha xopama kamo auunocmu u kamo
npodecuoHasucmu?

- Hama kak ga cu auanocm u npodecuonasucm u ga
He yemew. [Ipocmo nsma. He 20Bopst ga uemew camo
Alo6oBru pomancu u kpumku, a kaueu — gaau we e kaa-
cuuecka, HexygoskecmBena aumepamypa, ucmopuuecka,
Memoapucmuka u m. H. Bes aumepamypa cu neagekBa-
meH, noumu HepeaeBanmet... Toaemume noaumuvecku u
GusHec augepu ca xopa, koumo uensm Bpememo cu - mo
e HatrueHHomo, koemo umam, me He uckam u He Moeam
ga cu nosBoaam ga 20 zy6am. A Bpememo 6 uemene e cne-
yeaeHo Bpewme.

- KakbB uncmpymenm gopskam 8 poueme cu knu-
2ousgameaume?

- Kuueama e ,,uncmpymenm® 3a eeHepupate Ha cbgbp-
skanue, 3a cpsgaBane Ha emouuu, HO u ugeu. Ta e u Bps-
MokeH uncmpyMeHm 3a BrsgeticmBue Ha oGwecmBenu
naznacu. Kuueousgameaume gopkam 8 psueme cu up-
CMpyMeHM € MHOZO U PasAUMHU OCMpuema.

- KakBa noaumuka noggepskame cnpsimo Gpazap-
ckume aBmopu u kem maagume, koumo nuwam?

- Pabomum Ha Mepumokpamuvyen npunuun. Ako uma
kakBo ga kakews u 20 kasBaw npodecuonaano, Hama sHave-
Hue gaau cu 6bazapus, wleg, Maag uau cmap... Egun om
Hat-go6pume Hu Gbazapcku geblomu Gewe Ha 60+ -, Ko-
2amo kanam kecmenume", aBmop Cmedan KocnapmoB
- uskalouumeana kuuea, npekpacen cmua. Vimame u Maagu
aBmopu: nanpumep Mapmun KoaeB — nopeguuama my
»Coduticku MacvocHuuu®, cowio Vpena I[TopBanoBa...

- Cnopeg npogakGume Ha ,,Cueaa” kakBo nai-
mHozo ce mppcu? KaknB npodua uszpaskgame na ue-
mswume xopa 68 bracapus, coomBemno u Ha Hevems-
wume?

- Topcu ce moBa, koemo ce mppeu HaBeskoge no Be-
ma: kauecmBena nexygoskecmBena, komepcuasna Hearea-
skupawa, ymBopgena cBemoBha, cowio maka u Geacapcka.
Xopama uckam ga ce BpanyBam — gaau om Qpegepuk
Bakman, uau om Aaek TTonoB, gaau om ucmopuu sa Ayw-
Buu, uau om usmucaeHu cBemoBe... Kuueume ca Bpamu
koM cBemoBeme Ha gpyeume, uau koM gpyzu cBemoBe.

- BoB Bawama paGoma Ha usgamea uma MHO20
»11a“ u ,,He". Kot e Beprusim opuenmup npu usGopa,

- What kind of business is book publishing
nowadays?

- Book publishing is one of the last remaining
gentlemen’s businesses. We sign hundreds of contracts
a year with people from every part of the civilized world
and we do it first by email, with a virtual handshake. We
have never had a case of disloyalty or non-compliance
with agreements.

- To what extend does the mouse eat the book?

- The truth is that the mouse not only did not
eat the book, but it hid away forever. It was the touch
screen that ate the mouse :) People scroll, kids don't
know what a mouse is, but they're still opening books,
right? Technology has changed, mice are old school,
and books have been the same for centuries. The book
wins. Physical books all over the world are taking over
again. And people are now traveling less, not using their
e-readers as much, but reaching for books.

- What is the mission of the book now and to
what extent can you influence the growth of people
as individuals and as professionals through books?

- You can't be a fully developed individual and a
professional and not read. It’s just not possible. I'm not
talking about reading only love romances and crime

AnekcaHgvp Huwko8 B3 Aleksander Nishkov

Zachary Karabashliev has been the editor-in-chief of the large Bulgarian
publishing house “Ciela” since 2014. He is a writer and a playwright. He is the
author of the novels “18% Gray”, “Havra”, “The Tail”, the novella “Thirst”, the
short story collections “A Brief History of the Airplane”, “Symmetry”, “Recoil”,
essays, plays and screenplays. He is the winner of the “Novel of the Year” of the
13 Centuries Bulgaria Fund, “Novel of the Year” (VIK Foundation), “Hristo G.
Danov”, “Helikon”, “The Flower of Helikon”, “Comunittas” awards and others.
His fiction has been translated and published in the USA, France, Germany,
Poland, Turkey, Russia, Slovakia, Croatia, Serbia, Macedonia, and has been
included in the prestigious American anthology “The Best European Prose
2018”.

His plays are performed on stages in Bulgaria and abroad. “Sunday Evening”
received the Askeer for Drama Award (2009) and was staged in the United States
and Bulgaria, and “Recoil” won the Audience Award at the Wiesbaden Theater
Festival in Germany (2012). “Lisbon” was staged at the La Mama Theater in New
York (2014). “Sunday Evening” returned to the stage in Chicago in January 2020.

Zachary Karabashliev is also the author of screenplays for feature and short
films.

He is the Programming director of the International Literary Festival “Varna
Lit” which he co-founded in 2017.

He has taught courses in creative writing at Sofia University "St. Kliment
Ohridski”, and in private schools.
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kou ca npunuunume, om koumo ce prkoBo-
gume?

- VIma egun ecmemuuecko-mspzoBeku opu-
enmup, kotimo e moke ga Gpge kaakyaupyem,
e Moske ga 6bge obsichen. Ako morkewe — Bes-
ko usgameacmBo wewe ga 20 3Hae u ga usgaBa
yenewtu knueu. VIma mazug 8 ussaama masu pa-
Goma u a3 AuuHO cbM ce omkasaa ga onumBam
ga cu 51 0bsicHsL, a He gail cu 6oske ga st 0GscHd Ha
gpye. Kozamo uemew 108 ppkonuc, uma Hewo,
koemo mpenBa 8 me6 owe B8 nbpBume uspeue-
Hust. Vlau ve mpenBa. Heobsicnumo e.

- ITangemusima gage cuaen maacok kem
gueumasusauusima. KaknB edekm mnaGalo-
gaBame 6 noaemo Ha nucanomo caoBo u
knueume?

- MHoeo xopa ocmanaxa ¢ MHOzO cB060g-
HO Bpeme u MHO20 Hewa 3a kasBane, noBeuemo
om koumo kasanu MHO20 no-gobpe om MHOZ0
gpyeu X0pa, MHOz0 npegu nangemusima :). C gBe
gymu - epadpomanusima usbys. S6xo nucanemo
useackga aecHo. A mo e kamo neenemo - ako 20
npaBuw $paawuBo, He ce usgbpika.

- Bawusim kpampk npouum na memama
»Baacm u napu”, omnecena kom 2020-2021?

-V Hac napume u Baacmma ca 8 ocoben,
Bpegen (B8 gpazocpouen naan) u 3a gBeme
cmpanu manu, [Tapume umam nykga om yc-
20Bus, koumo Baacmma Beue 30 zogunu Hs-
kak Bce ne ycnaBa ga ocueypu (uau zu ocueyps-
Ba usbupameano). A Baacmma uma nykga om
napu, Ho Ges ga zapaHmupa HUWO Hacpewa.
ITpeguyBcmBam, ue napume mps66a ga uckam
noBeue peasen aneakumeHm om cmpaHa Ha
Baacmma. ITapume ne uckam ga 6pgam usnyg-
Banu om nekagbpruuu ¢ noaumusecku Manga-
mu. [Tapume ne Moeam ga npogbakaBam ga
HOCIM Ha 2bp6a cu mesu AeHmsu. B aamomo
Ha 2020 ce Bugs u uy usaama eposta kapmuna
Ha paupma Merkgy MPBCHU NOAUMUUU U Hewuc-
mu napu.

- KakBa e Baacmma na nucameas u kakBa
Ha usgameas 3axapu KapaGawaueB?

mysteries, but all kinds of literature - whether
it will be classical, non-fiction, historical,
memoirs, etc. Without literature you are
inadequate, almost irrelevant... Great political
and business leaders are people who value
their time - it is the most valuable thing they
have, so they do not want and cannot afford
to lose it. And the time spent in reading is a
time gained.

- What kind of tool do book publishers
hold in their hands?

- The book is a “tool” for generating
content, for creating emotions, but also ideas.
It is also a viable tool for influencing public
attitudes. Publishers hold in their hands a tool
with many different blades.

- What policy do you apply towards
Bulgarian authors and young people who
write?

- We work on a meritocratic principle. If
you have something to say and you say it
professionally, it doesn't matter if you are
Bulgarian, Swedish, young or old... One of
our best Bulgarian debuts was at 60+ - “When

- TIpegnouumam ga 2oBopst He 3a Baacm, a
3a omeoBoprocmu. Kamo usgamea umam om-
208oprocm ksM paGomama Ha gpyeu xopa, a
kamo nucamea csM omeoBopen camo 3a cBost-
ma. Ho a3 com cu nati-cypoBustm 6oc, maka ve...

- Kak ga ynpaBasBame npomsnama -
Bawama QopMysa Ha nucamea u Ha MeHU-
gkop?

- Kamo nucamea st ynpaBasiBam ¢ napamu6-
Ha cmpameeust u cmpykmypa, koumo usepak-
gam B npousBegenuemo cu. VIma egun eepo,
koumo mps6Ba ga Baese B gagena ucmopus
NO gageH HavuH, HO ga npeMute npes HsikaksB
kondaukm, koumo ga 20 usnpaBu npeg mpyg-
HOCMU U gpamu, U upe3 geticmBusima cu zepo-
am ce npomens, maka ue 6 kpag na knueama
e pasauden yoBek. Kamo menugksp mopes u
onum6aum ga npegusBukBam npomsanama. [Tpo-
MsHAMA e eguHCMBeHOmO CueypHO Hewlo. Ja-
moBa mps66a ga Gbgews npomsinama. Vnave cu
moBa, koemo npomanama usxBopas sag 6opga.

- JKuBsixme HaBpn, om eogunu cme nak
8 Boacapus. Koe e moBa, koemo xopama,
koumo nocmosuno ca myk, HamMam ouu ga
3abeaeskam?

- Kpacomama na npupogama u zposomama
Ha uoBewkus Mbpsea.

.

KATO VI3ITATEA

VIMAM OTTOBOPHOCT

: koM paGomama Ha gpyzu xopa, a kamo
: nucamea cbM omeoBopeH camo 3a
: cBostma. Ho a3 cbMm cu naii-cypoBusm Goc

the chestnuts fall”, author Stefan Kospartov -
an exceptional book, wonderful style. We also
have young authors: for example Martin Kolev
- his series “The Wizards of Sofia”, also Irena
Parvanova... and many more.

- What would you say is most in
demand, according to Ciela's sales? What
is the profile of the people reading in
Bulgaria, and respectively of the non-
readers?

- People are looking for the same thing
everywhere around the world: quality non-
fiction, casual commercial, established world
one, and also Bulgarian literature. People
want to get excited - whether from Frederick
Backman, or Alek Popov, whether from stories
about Auschwitz, or from fictional worlds...
Books are doors to the worlds of others, or to
other worlds.

- There are many “Yeses” and “Nos” in
your work as a publisher. What is the right
guideline when making your selection,
what are the principles that guide you?

- There is an aesthetic-commercial

guideline which is not possible to calculate or
explain. If it were, any publisher would know
it and would publish successful books. There
is magic in all this work and I have personally
given up trying to explain it to myself; and
God forbid I try to explain it to anyone else.
When you read a new manuscript, there
is something that resonates with you from
the very first sentences. Or it doesn’t. It is
inexplicable.

- The pandemic has given a big boost
to digitalization. What effects do you
observe in the field of the written word
and books?

- Many people were left with a lot of free
time and many things to say, most of which
were said much better by many other people,
long before the pandemic :) In short - there
was a writing frenzy. Apparently, writing seems
easy. But it's like singing - if you do it off-tune,
it is hard to tolerate.

- Your brief interpretation on the topic
of “Power and Money”, in relation to
2020-2021?



- In our country, money and power are in
a special, detrimental (in the long run) dance
for both parties. Money needs conditions
that the government has somehow failed to
provide (or has provided selectively) for the
past 30 years. And politicians need money,
but without guaranteeing anything in return.
It seems to me that money should demand
more real commitment from the authorities.
Money does not want to be blackmailed by
incompetent people with political mandates.
Money cannot continue to carry these sloths
on its back. In the summer of 2020, we heard
and saw the whole ugly picture of the flirt
between dirty politicians and contaminated
money.

- What is the power of the writer and
what is the power of the publisher Zachary
Karabashliev?

- I prefer not to talk about power, but
about responsibilities. As a publisher, I have a
responsibility to other people's work, and as a
writer, I am only responsible for my own. But
I'm my own toughest boss, so...

- How should we manage change - your
formula as a writer and a manager?

- As a writer, I manage it with a narrative
strategy and structure that I build up in my
work. There is a character who has to enter
a story in a certain way, but also go through
a struggle that makes him face hardships
and conlflicts, the character changes through

Cq

BOOK PUBLISHERS
HOLD IN THEIR HANDS

a tool with many different
blades - it can influence public
attitudes, create emotions, but
also inspire ideas.

« INTERVIEW -

his actions, so at the end of the book he is
a different person. As a manager, I seek and
try to bring about change. Change is the
only sure thing. That's why you have to be
the change. Otherwise, you are what change
throws overboard.

- You lived abroad, you have been back
in Bulgaria for years. What is it that people
who are constantly here do not have eyes
to notice?

- The beauty of nature and the ugliness of
human laziness.

- A quarter of a century after the fall
of the Berlin Wall, in 2014 you took the
initiative to open the front gates to all
institutions. What does the syndrome of
entering through the back entrance mean?
What success have you achieved so far?

- One of the first things that particularly
bothered me in the first year since I returned
was the closed doors of almost all important
institutions - starting with Sofia University and
ending with a district court in a small town.
That’s inexplicable, ridiculous, uncivilized.
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-YemBbpm Bek caeg naganemo na Bep-
aunckama cmena, npes 2014 2. npegnpue-
xme uHuuuamuBama 3a omBapsne Ha
napagHus Bxog na Bcuuku uncmumyuuu.
KaksB cungpom e Bausanemo npes sagaust
Bxog? KaknB ycnex nocmuenaxme goceea?

- Egno om nppBume Hewa, koumo oco-
Geno Me mopmosexa B nppBama zoguna, om-
kak ce BbpHax, 6gxa samBoperume Bpamu Ha
noumu Beuuku Bakuu unemumyuuu — kamo
sanouda om Coduiickus  ynuBepcumem
u Bppwia go nskol pationed cbg 8 maapk
2pag. Heobscrumo, Heaeno, neuuBuausoBano.
3awo HopMaaHusm Bxog, npegBugen no ap-
xumekmypeH naat ga 6bge gBepu kom cBema,
e samBopey, a ce Bausa npes sagnu Bpamu?
3anounax nemuuus, aneakupax meguu, 06-
wecmBenocm.... ITocae aeka-noaeka cnpsx ga
obpbwam Brumanue, nocae cBukuax, nocae
me nokanuxa ga npenogaBam 8 Coduiickus
yruBepcumem u ce Haao’ku ga MunaBam npes
3agHust Bx0g u cmaax egun om mesu, koumo
He 3a6eassBam... VI ce Hampasux om moBa u
Beue e cronBam B CY. Mcmunama e, ye npo-
MeHu y Hac, 8 Beacapus, He cmaBam omgoay
Hazope. CmaBam om eaaBama Hagoay. ABmo-
pumapen Mogea cMe. Tpsa6Ba pekmopbm Ha
Codutickus yruBepcumem ga ,,Hapegu® ga ce
omBopam Begupk 3aBunazu Bpamume. Kot
e 3axapu KapaGawiaueB ga pscu mospk kak

mps6B8aso ga bbge, Haau makal?

- B apummemukama na o6wecmBenu-
me omHoweHus nangemust naloc napaa-
MeHmapHu u npesugedmcku usGopu npes
2021 2. e paBHo Ha...

- HeusBecmso.

- Kak6o Bu ce ucka ga uskpewume na
noaumuuume u kakBo ga um npowense-
me Ha yxo?

- He nonacam numo kpewenemo, Humo
wywykanemo. ITpegnoyumam ga nuwa —
maka ce uspasaBam no<icHO, a U NUCAHOMO
ocmaBa.

- KakBa memadopa e onawkama 8 eg-
Houmennama Bu kuuea? [la a1 npexanem,
ga st omkbcaem kamo eywep uau...

- Ako cam mppbena ga cu obsicHsaBam mema-
¢popume cu - meskko mu. Heka npocmo kaska,
ye B pomana Mu onawkama uma pasauuHU us-
Mepenust, nposiBu u cumBoauka — om onawka
Ha xBppuuno, npes onawka Ha skena, ma go
,ypobopoc” (3mus, 3axanasa onawkama cu)...
Ho moBa ne e moakoBa Bakno. Basknomo e,
ue ,,Onawkama” ve ocmaBa nukoeo paBuogy-
WeH.

- Kak ga usuucmum moBa oeaegaso
Ha oGwecmBeno-ukonomuueckama peas-
Hocm, 8 koemo ce ozaekgame, 3a ga Busk-
game no-sIcHo?

- Hukoe oeaegano ne moske ga Gbge ,,usuuc-

(QVIPMEH ITPOPUA

»Cueaa” e Hati-zoasmMomo usgameacmBo 8 Boacapus, uacm om Hag 35-20guwnama
ucmopust Ha ymBopgenama komnanust ,,Cueaa Hopma® AJ, npeBopnaaa ce 8 augep na
nasapa 6 pasauunu cdepu Ha Gusneca: paspaGomka Ha copmyepru npogykmu, usgameacka
geiinocm, Bepuea knwkapauuu, opzanusupane u npoBeskgane na nyGauunu coGumust.
Cmapmupaso npegu 26 2ogunu ¢ ny6aukyBanemo na nappanuuu u MoHozpaduu 6 obaac-
mma Ha npaBomo, kem gnewna gama usgameacmBomo uma Hag 3000 3a2a28us 8 cBoemo
nopméoauo, cpeg koumo ce napeskgam nskou om Hat-usmbkramume umena 6 cBemoBua-
ma aumepamypa. ,,Cueaa® usgaBa u muoskecm8Bo ymBopgenu u gelomupawu Gpacapcku
aBmopu. VisgameacmBomo 3anasBa cneuuasen ¢pokyc Bpxy lopuguueckama aumepamypa.

Why is the main entrance, provided by an
architectural plan to be a door to the world,
closed and once has to enter through a back
door? I started a petition, engaged the media,
the public... Then I slowly stopped paying
attention, then I got used to it, then I was
invited to teach at Sofia University and I had
to go through the back entrance and became
one of those who do not notice... And I started
hating myself for that and I no longer set foot
in Sofia University. The truth is that changes
in our country, in Bulgaria, do not happen
from the bottom up. They start from the head
down. I guess we have been subscribed to this
authoritarian model. I supposed, the Rector
of Sofia University must “order” the doors to
be opened once and for all. After all, who is
Zachary Karabashliev to give unwanted adice

whisper in their ear?

- I can't stand screaming or whispering. I
prefer to write - so I express myself more clearly,
and what is written remains.

- A metaphor for what is the tail in your
book of the same name. Should we bite it
off, tear it off like a lizard or...

- God forbid to start explaining my own
metaphors. Let me just say that in my novel the
tail has different dimensions, manifestations
and symbolism - from the tail of a kite, through
the tail of a woman, to the “uroboros” (a snake
biting its tail)... But this is not that important.

meno” Begusk 3aBunacu u moakoBa. Bue y
gOMa HaAU He CU Mueme NpO30pUUME Camo
Beguwk? Haau ne cnupame ga ce epwkume
3a xueueHama nocmosiiHo? Taka e u ¢ Bcuuko
ocmatnaso. Peaarocmma, 3a kosgmo 208opu-
me, cbtio UMa Hy’kga Om NOCMOSTHHA 2pwka.

- Ako kamo Bawus zepou ITaBea ce
sapasume ¢ Bupyca Ha noaumuuecka-
ma Baacm, kem kaknB peg we Bogume
cmpadama? E, moBa mail we e 2aegHama
mouka na Bce owe 3gpaBus 3axapu Kapa-
GawaueB...

- 3a pasauka om Mos zepotl, a3 UMaMm
HakakBa umynHa sawuma, umam HakakBu
anmumena. Hasacro com ¢ moBa kakBo cem
u kakBo ne cpm. Hasacno cbm, ue ako mu e
mpygHo ga nogpeguwi kakmo mpa66a uo-
panume cu 8 capgepoba, Moske Gu Hama ga
mu e aecHo ga Boguw usaa gopkaBa kem
HOB peg.

- C kakBa enepeus sapeskgame ,,6ame-
puume cu” u ¢ kakBo sapsgno ycmpou-
cmBo?

- Alo608 8 cemeticmBomo. Cpwio maka
¢umuec (HO Om HaYAAOMO Ha NaHgeMusMma
He cbM  cmbnBaa B 3aaa), uemene, puamuy,
mysuka, BuHo ¢ npusmeau... obuuatiHume
Hewa...

- KuBompm e nail-eoremusim nuca-
mea u cuenapucm. Kost kpamka ucmopust
Wwie HU CnogeAume - NPOCMO 32 PasMUChbA?

- VImawe egun gsase Momenm, gokamo
*kuBeex B Amepuka, B8 kotimo 64x cmueHaa
nstkakBo ocoGeno genpecupawo HuBo - Gsix
ocmanaa 6e3 goGpu goxogu, skuBeex Ha
HoBo Mmsacmo, egBa yenaBax ga usgbpkam
cemeticmBomo cu. TozaBa 3anounax pabo-
ma kamo kypuep, passacsix gokymenmu Ha-
Beakoge us IOskna Kaaupoprus. Equn gen
OsX npameH Ha MSCMO, gocma Ha usmok
om okeata, 8 nycmunno zpague. HocmaBux
npamkama u 8 cbcegemBo umawe kuu-
skapruua. Bewe mMHoz0 20pew, gen. Baszox
8 kuwkapruuama, cnomuaM cu xaagHama

The important thing is that “The Tail” does
not leave readers indifferent.

- How do we clear this mirror of socio-
economic reality in which we look, in
order to see more clearly?

- No mirror can be “cleaned” once and for
all. At home you don't wash your windows
only once, do you? You never stop taking care
of hygiene, do you? That goes to everything
else. The reality you are talking about also
needs constant care.

- If, like your hero Pavel, you become
infected with the virus of political power,
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how it should be done, right!?

- In the arithmetic of public relations,
a pandemic plus parliamentary and
presidential elections in 2021 is equal to...

- An unknown.

- What do you want to shout at
politicians and what do you want to




N

KHTOV3IATEAVITE
ITbPKAT B PBLIETE CIA

UHCMPYMEHM € MHOZ20 U PasAUMHU
ocmpuema - Mozke ga BpsgeicmBam
Bupxy obwecmBenume Hazaacu, ga
cb3gaBam emouuu, Ho u ga BgpxBam ugeu

« INTERVIEW -
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o6cmanoBka, papmoBeme ¢ knueu, muwunama... VI nozae-
gbm MU nonagHa Ha ega kuuea Ha aBmop cbe caaBsncko
ume - Vlocun HoBakoBuu, Vmawe muozo xy6aBa kopuua,
kasBawe ce ,,/isneBepu”/ ,Infidelities“. Bsex s 8 ppkama cu,
pasebpHax 4, 3auemox s. VI 8 ouume mu 6GaukHaxa cbasu.
HoBakoBuu e xppBamcku aBmop, kotimo skuBeewe 8 Ame-
puka u nuwewe. Ho u a3 nuwex ucmopuu, u a3 6g4x om
mosu kpati Ha cBema, a He 20 npaBex. 3awo? 3Haex, ue moBa
mpsi6Bawe ga npaBs u a3. Ha nuwa - 6ewe moBa, koemo
moskex, moBa, koemo obuuax u mu ce omgaBawe, a a3 Gsx
3azpobua moBa u ce sanumaBax ¢ kakBu au e Hewa, gokamo
cmueHax noumu gHo. Bewe Momenm, B kottmo noBapBax,
e ako nuwa, we ce cnpaBs nakak cu. VI newama nomppbena-
xa. [TpocBemaenue mokew ga nosyuuw HaBestksge, gopu
8 knwkapnuukama na maask epag 8 nycmunsma. V caeg
mosu ge 3anouna Bppwatemo mu kem nucanemo. fogunu
no-kbcHo ce 3anosnax ¢ Mocun HoBakoBuu. B Cosonoa. Pas-
kasax My masu ucmopus, 6aazogapux My 3a BgsxHOBeHue-
mo. [Tpezppraxme ce, nuxme Buno go keco, HezaGpaBumo
Gewe. JKuBombm e Hat-gobpusm paskasBau. Tps6Ba ga my
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ce goBepum.

- 3a ¢unaa nogapeme Ha yumamesume npospeHue

om ,,Onawkama®...

- ITspBomo uspeuenue om kuueama: ,,CBoGoguu cme

6uau, aaa He cMe 20 3naeau”. @

-

TTPOMSTHATA E
EJMIHCTBEHOTO
CUTYPHO HEIIO.

3amoBa mps6Ba ga Grgew npomsHama.
VInaue cu moBa, koemo npomsinama
wxBbpas 3ag Gopga

what order will you lead the country to?
Well, this will probably be the point of view
of the still healthy Zachary Karabashliev...

- Unlike my character, I have some
immune protection, I have some antibodies.
I am aware of what I am and what I am not. I
am aware that if it is difficult for you to arrange
your socks in the wardrobe properly, it may
not be easy for you to lead an entire country
to a new order.

- What kind of energy do you use to
charge your “batteries” with and what
charger?

- Love in the family. Also fitness (but I
haven't been at the gym since the beginning of
the pandemic), reading, movies, music, wine
with friends... the usual stuff...

- Life is the greatest writer and
screenwriter of all. Which short story will
you share with us - just for reflection?

- There was a long time when I lived in
America, in which I had reached a particularly
depressing point - I was left without a good
income, I lived in a new place, I could barely
support my family. Then I started working

as a courier, delivering documents all over
Southem California. One day I was sent to
a small desert town. I delivered the shipment
and there was a bookstore next door. It was
a very hot day. I entered the bookstore, it was
air-conditioned, and I remember it was so cool
inside, I remember the bookshelves, the cozy
silence... And my eyes fell on a book by an
author with a Slavic name - Josip Novakovich.
It had a very nice cover, it was called
“Infidelities”. I took it in my hand, turned
the pages, [ started reading. And next thing I
know - I had tears in my eyes. Novakovich is
a Croatian author who lived in America and
was writing. But I was also writing stories, and
I was from this part of the world, too, but I
wasn't doing that. Why? I knew I had to do
the same. Writing was what I could do, what
I loved, but I had buried that and did all sorts
of things until I almost reached the bottom.
That was the moment when I believed that
if T started writing again, I would manage
somehow. And I did. And things worked out.
You can get enlightenment anywhere, even in
the bookstore of a small desert town. So, after

that day, my return to writing began. Years
later, T met Josip Novakovich. In Sozopol. I
told him this story and thanked him for the
inspiration. We hugged, drank wine until late,
it was unforgettable. Life is the best storyteller.
We have to trust it.

- And finally, please give our readers
some insight from “The Tail”...

- The first sentence of the book: “We were
free, yet we didn’t know it.” ®

Cq

CHANGE IS THE
ONLY SURE THING.

That's why you have to be the
change. Otherwise, you are what
change throws overboard.




CCONOMIC-BG

1 Economicbg



cangpp AaekcangpoB
D 20guHa caeg 3anouBanemo
vusima om COVID-19 usBogume
e Om CAy4uAOmO ce 3a cobcmBenu-
bkoBogumeaume Ha GusHec ca MHOZO.
uku e sicHO, e gueumaausauusima e kalo-
a nocmueaHemo Ha ycmotuuBocm, MHO3UHA
anovHaxa ga mbpcsim Hauunu 3a ckecsiBane Bepueu-
me Ha gocmaBku, a eackmponnume pasnaawanus u
gpyeu 6eskonmakmuu mexnoaozuu HaBaszoxa owe
no-cepuosHo 8 MHoz0 6usHecu. Komnanuume, kou-
mo npegu kpusama umaxa kauecmBenu u pasnossa-
Baemu eackmpoHHU MacasuHu, nocpewHaxa no-aeko
cBppsaHume ¢ naHgemusima ozpanudeHus. Ilpyeu

AN-BAJKHUST YPOK
OT MTAHOEMMUSATA 3A
KOPIIOPATUBHOTO YIIPABAEHMUE

CNeWHO 3an0uHaxa ga epagsim cBoemo OHAAllH npu-
cpemBue.

TMueumasusauusima cbe cueyprocm e om kalo-
uoB0o 3HaueHUe U we gonpuHece peguua GusHecu
ga cmaHam MHO20 no-ycmotnuBu 8 6pgewe. Vma
0baue egun owe no-Baken usBog om usmunasume
kpusucnu meceuu, kotimo komnanuume mps68a ga
nanpaBsm. [Ipoenosupanemo Ha puckoBeme, nog-
zomoBkama 3a max u ynpaBaesuemo um Beve e om

kalouoBo 3nauenue

3a Beeku om nac. Hama Gusnec, koimo moske ga cu
nosBoau ga He Mucau no mesu Bpnpocu, HesaBucu-
Mo gaau e kBapmaanomo saBegenue, uau 20AsMO
npousBogecmBeno npegnpusimue, koemo usHacs



nasapu. Toaemunama
aUCMUHA HAMam 3Ha-
0 ce yBepuxme npes usmu-
m Meceua, €, ye egHa kpusa
1 abcoalomno neouakBano
akmuka Bceku acnekm om
egnpusmuemo u om uko-
10.

e 21006aAHa, HO CHWO U C
Bam - naksge om gpycama
anemama. HaBoguenue 8
ke ga npekbche npousBog-
a uunoBe, koemo ga ce om-
fomama Ha npegnpusmue 3a
8 EBpona. Vau egun kopab,
yeukust kanaa - ga 3a6aBu goc-
pona Ha CMOUHOCM MUAUapgu
e Ha cegmuuu. A 3apasa, mpbe-
p Ha xpanu 8 Kumai, moke ga
1a cBemoBra ukonomuka sa MHO-
pakumeaen nepuog. Beue e sicho, ue
pusa Moke ga gouige Ha npakmuka ,,om
womo" u ga ce okake eaobasna u Beeobx-
amHa.

3a kakBo ga ce nogeomBum

JKuBeem B8 gunamuuHO npomensw, ce
cBam, B kotimo uyecmomama u pasHooGpa-
3uemo Ha kpusume ce yBeauuaBam nenpekoc-
Hamo. Mowen komnlombpen Bupyc, amaka
cpewry DNS cppBopu uau ,,06a2una” undpa-
cmpykmypa nsksge no cBema mozam ga go-
Begam go eaobasen cpuB Ha gueumasHume
un¢ppacmpykmypu. VI moBa ca camo pucko-
Beme, cBppsanu ¢ uHPpOpMAUUOHHUME MEXHO-
aozuu. Cuano capHueBo uspuzBane (kakBomo
Beue e umano) moke ga usBagu om cmpost cuc-
memume 3a npeHoC Ha eaekmpoenepeust, koe-
mo ga cnpe pabomama Ha npousBogcmBeno

obopygBane. ITobpa ugest 3a MHOz0 komnanuu
e ga nomucasm 3a 6ekbn Ha cBoume undop-
MauuoHHu MacuBu, HO u Ha npuaokeHusima
u cucmemume cu, pesepBua meaeckomynuka-
uuoHHa cBppsanocm u nose HsakakBa cmenen
Ha eHepeutina HesaBucumocm. Io-mpygHo
e ga ce npoeHO3upam nocaegcmBusma om
sokaanu Boennu konpaukmu, npomecmu u
epakgancku konpaukmu, meckgynapogro em-
6apeo cpewy gageHa gppkaBa, npupognu 6eg-
cmBust uau HoBa enugemust. Tps68a obaue ga
ce umam npegBug Bcuuku mesu Bpsmoknoc-
MU U ga ce NOMUCAU 3a HaYuHUMe, no koumo
me Mozam ga 3acezHam Hawusi GusHec.

V3Bogsm e: Beue Hama komnanus, kosmo
ga Moke ga cu nosBoau ga He e nogeomBena.
Mnozo om no-coaemume kopnopauuu umam
noaumuku 3a ynpaBaenue Ha pucka. [To-maa-
kume o6aue - no-ckopo He. B max pecypcume
He ca gocmamsunu, Bpememo na Maskust ekun
u Ge3 moBa He gocmuea, a uecmo Bceku cay-
skumea u gopu co6ecmBenuksm cpBmecmsBa
gBe uau noBeue gavknocmu. OcBen moBa Bee
owe e wupoko pasnpocmpateHa MaHmpama,
ye puckoBeme ca npepozamu6 na gbpkaBro-
mo ynpaBaeHue U uHCMuUmMyuuUMe ca mesu,
koumo mpsi68a ga ca nogeomBenu u ga npeg-
nasBam o6wecmBomo om BeeBrsmoknu kpu-
su. B coasiMa cmenen me Haucmuna Hocsm
masu omeoBoprocm, Ho Beue Bcuuku Bugs-
xMe, ye moBa He e gocmamsuHo.

B nocm-koBug peaanocmma npoznosupa-
Hemo u ynpaBaeHuemo Ha pucka e

omeoBoprocm Ha Beeku

om npaBumeacmBama, npes mecmuume Baa-
cmu u vacmuug 6usHec, go gomakuncmBama
u omgeatume unguBugu. Beuuku mps68a ga
omgeastm HskakeB pecype, 3a ga cu omeoBo-

pam Ha Hati-Baknume Bbnpocu: kakBu ca puc-
koBeme, koumo moeam ga npekscram mosma
paboma; koako Bpeme moskem ga usgpprkum, ako
napuyHume nomouu kem Hac cnpam no skak-
Ba npuuuna; kakBu aamepramuBru mouku Ha
npogak6a umame u gp. ITobpa ugest e no-eonemu-
me koMnanuu ga umam omgea UAU NOHe eguH
caykumes, koimo ga omeoBapst 3a npoznosu-
patemo Ha BceBrsmoknu puckoBe u 3a cpsgaBa-
Hemo Ha cueHapuu 3a ¢ynkuuonupate Ha npeg-
npusmuemo npu pasauunu kpusu. Bakwo e c
me3u CugHapuu ga € 3ano3Hamo U aHeakupaxo
prkoBogemBomo Ha npegnpusmuemo. Hopu
8 maakume u mukpodupmu ekunbm mps66a
ga e nasicio kakBu moske ga ca nomenuuasnume
puckoBe 3a Gusteca u kakBu Guxa Guau nocaeg-
cmBusma u wemume om msx.

Kak gagena kpusa we ce ompasu Ha goc-
maBkume na kalouoBu cypoBunu uau npogy-
kmu? KakBu ca Bpsmoskiocmume 3a paboma
Ha ekuna om gomoBeme, kak mokem ga cme
no-2pBkaBu npu gocmueanemo go kauenmu-
me cu. ToBa, pasbupa ce, ca Bonpocu, koumo
GusHecbm He cu 3agaBa om Buepa. Jo6pume
Menugkspu npaBsm MHOzo0, 3a ga onmumu-
supam pabomama 6 ynpaBagBanume om
max komnanuu u ga zu HanpaBam no-masko
ys3Bumu Ha pasauunu sanaaxu. ITangemusma
obave HU Hayuu, Ye Nogxogsm keM npoeHO-
supatemo Ha puckoBeme mps6Ba ga e MHOzO
no-nocaegoBamenen, npoakmuBen u usnpe-
BapBaw, cobumusima. Ceea, caeg mpu Bsanu
Ha nangemusima, noBeuemo komnanuu Beue
Haueauxa npaBuanus pumbsM Ha paboma B
mpygaume ycaoBus. OcmaBa  Bpnpocsm
koako um e cmpyBaro npenacmpotiBanemo
npe3 nspBume meceuu. VI cpwio - kakBu we
ca sazybume, ako cmanem cBugemeau Ha gpyea
monkoBa Mawa6na kpusa. @

25



« ANALYSIS -




HE MOST IMPORTANT LESSON
OF THE PANDEMIC FOR
CORPORATE MANAGEMENT

# Alexander Alexandrov

About a year after the start of the COVID-19 pandemic,
the lessons learned from owners and business managers are
numerous. It is now clear to everyone that digitalization is key
to sustainability, many have begun to look for ways to shorten
supply chains, and electronic payments and other contactless
technologies have been employed by many businesses.
Companies that had recognizable high-quality e-shops before
the crisis have coped with the pandemic restrictions more easily.
Others have urgently begun to build their online presence.

Digitalization is certainly key and will help many businesses
become much more sustainable in the future. However, there is
an even more important conclusion from the past months of
crisis that companies must make. Risk forecasting, preparation
and management is already of

key importance

to each and everyone of us. There is no business that can
afford not to think about these issues, whether it is a local
restaurant or a large manufacturing company that exports
products to dozens of markets. Size and market segment really
don't matter. What we have seen over the past twelve months
is that a crisis can occur completely unexpectedly and affect
virtually every aspect of the company's operations and the
economy as a whole.

The crisis may be global, but it could also limited in scope
- somewhere on the other side of the planet. A flood in Taiwan
could disrupt chip production, affecting the operation of a car
manufacturer in Europe. Or a ship stuck in the Suez Canal - to
delay for a week shipments to Europe worth billions. And a
contagion that originated from a food market in China could
affect the entire world economy for a very long time. It is now
clear that a crisis can come from “out of nowhere” and turn
out to be global and all-encompassing.

What should we prepare for

We live in a dynamically changing world in which the
frequency and variety of crises are constantly increasing.
A powerful computer virus, an attack on DNS servers or a
“cloud” infrastructure somewhere in the world can lead to a
global collapse of digital infrastructures. And these are just the
risks associated with information technology. A strong solar
eruption (as the one that has already occurred) could disrupt
power transmission systems, shutting down production
equipment. It is a good idea for many companies to consider

In a Race With

backing up their data sets, but also their applications and
systems, backup telecommunications connectivity and have at
least some degree of energy independence. It is more difficult
to predict the consequences of local military conflicts,
protests and civil conflicts, an international embargo against a
country, natural disasters or a new epidemic. However, all these
possibilities must be taken into account and the ways in which
they may affect our business must be considered.

The conclusion is: there is no longer a company that can
afford not to be prepared. Many of the larger corporations
have risk management policies. However, the smaller ones
most often don’t. In them the resources are not enough, the
time of the small team is not enough anyway, and often each
employee and even the owner combine two or more positions.
In addition, there is still a widespread belief that risks are the
prerogative of government and that it is the institutions that
must be prepared and protect society from all kinds of crises.
To a large extent, they do bear this responsibility, but we have
all witnessed that this is not enough.

In the post-Covid reality, risk forecasting and management
is the

responsibility of everyone

from governments, through local authorities and private
business, to households and individuals. Everyone needs
to devote some resources to answer the most important
questions: what are the risks that can interrupt my work; how
long can we last if our cash flows stop for some reason; what
alternative points of sale we have, etc. It is a good idea for larger
companies to have a department or at least one employee who
is responsible for forecasting all kinds of risks and for creating
scenarios for the operation of the enterprise in various crises. It
is important that the management of the company is familiar
with and engaged in these scenarios. Even in small and micro
companies, the team needs to be aware of what the potential
risks to the business may be and what the consequences and
damages would be.

How will a crisis affect the supply of key raw materials or
products? What are the possibilities of the team to work from
home, how can we be more flexible in reaching our customers.
These, of course, are questions that businesses have been
asking themselves for a long time. Good managers do a lot to
optimize the work in the companies they manage and make
them less vulnerable to various threats. However, the pandemic
has taught us that the approach to risk forecasting needs to be
much more consistent, proactive and up-to-date. Now, after
three waves of the pandemic, most companies have already
figured out the right work rthythm in these harsh conditions.
The question remains how much the readjustment cost them
in the first months. And also - what will be the losses if we go
through another large-scale crisis like this one. ®
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MAKC I'YPBILI:

Tyk cme Ha mounomo
mMsicmo 0
MOYHOMO

PE3 2022 I'. CE OYAKBA

A 3AIIOYHE PACTEX

HA IKOHOMMKATA U 3A
DBbATAPUS CE 3AJABA IECETUAETUE
HA YCKOPEHO PA3BUTUE

4 Tonu IpuzopoBa

Boazapun no npusBanue - maka Makc
T'ypBuu onpegeas cebe cu. Tou e ynpaBasBaw,
cpgpykuuk B8p8 donga 3a puckoB kanumaa
»Bumowa Benubp napmubpc”, usbpan om
(Donga na pongoBeme B8 Boazapust ga nogno-
Maza pasBumuemo Ha cmapmupawiu u MAa-
gu komnanuu. Menugskspckussm ekun e un-
MepHAUUOHAACH — INE Ca WecmuMa, a UMam
cegeM pasauuHu epaskgancmBa. Emo neeoBus
nozaeg Ha kocmonoaum, koimo 3a 10 eoguru
goGpe e onosHaA Hawama cmpana ¢ Bcuuku-
me 1 nalocoBe u munycu. ToBopu 3a Beazapus
kamo Gbacapun, ne kamo uykgeneu:

Vmax keemem u Beuuko ce nogpegu no xy-
6aB nauun. Koeamo gougox 8 Bsacapus, ©sx
Hampynaa usBecmen onum u Baszox 6 unBec-
muuuonHust ekun Ha ¢ponga Eleven, nogkpensu
cmapmupawiu 6ustecu. MHosuta He cu gaBam
cmemka, ue Bpacapust e mMsicmo na nspBonpo-
xogcmBo. Hanpumep uncmpymenmem Jeremie

3anouBa ga ce npuaaza myk npes 2009 2. ¢ nog-
kpenama na EBponetickama komucust u 8nocaeg-
cmBue mosu u gpyeu yecnewnu nogxogu 3a ¢u-
Haxcupate ce usnoasBam 8 usaa EBpona.

Thegam Ha Bopazapust ¢ posoBu ouusa u cno-
peg Men myk e

ucmuncku pati

3a oHesu, koumo uckam ga npaBam newo. Koza-
mo obaue cmaBa gyma 3a wacmue, Alo608, pas-
Bumue, xopama cu MucaTm camo 3a xy6aBomo,
a 2oaiMama npomsiHa e Gesnowagta. Ceza Boaza-
pust e Ha HuBomo Ha Ibpuus npes 80-me cogunu
Ha munaaus Bek. Tyk cowo BspBu usepakgate na
HoBomo GozamemBo u Ha HoBume kanumaau.
Touno samoBa akmuBrume xopa umam

waHca

ga ca Ha npaBuatomo Msacmo 6 npaBuanomo
Bpewme. Vkonomukama we ce pasBuBa, pasupa
ce, cbC cbnbmemBawume npobaeMu Ha pacme-
ska - yBeauuaBane Ha HegoBoacmBomo, He Beuu-
ku we ca Ha egHO MHeHue, we uma npomuBo-
GopcmBo u mpsa6Ba ga cBukuem ¢ moBa.
ITpaBua cpM MuOz0 npoeckmu B cbcegrume
gbpkaBu u umam auuHu HabalogeHud, ue cpeg
GuBwume coucmpanu nHa Baakanume Bpaca-
pust e Hat-pasBuma grec. Tps6Ba ga sanasum

IbAzugam nbm

Makc TI'ypBuu, e pogen 8 MockBa u koeamo cmaBa na 7 zogunu, cemeicmBomo my ce
mecmu B CAIIl. 3aBporwa ce 8 EBpona u 8 Hugepaangus 3a6bpwiBa npaBo. PaGomu 6
EBponeuckama komucus, caeg koemo nampynBa u masko kopnopamuBen onum. ITocae
¢ npusmeau npaBsm nopmaa 3a npaBuu u Homapuaanu ycayeu Regledit.nl u sanouBam
OHAaUH ga npegaazam lopuguuecko o6cayskBane. Busnecbm nompbeBa, Ho npes 2011 e. 20
npogaBam u mozaBa moii ugBa 8 Brazapust. Pakmop 3a moBa e Gracapkama Eauna, ¢ kos-
mo ce 3anosHaBam B Tepmanus, a no-kbcno mst cmaBa neeoBa conpyea. Toul ce yemanoBs68a
8 Codus, a Eauna nsama naanoBe ga ce saBopue. Ho caeg mpu zogunu npmyBane 3a Beceku
yukeng pasoupa, ue Makc ocmaBa, cp3psia HaAuduemo Ha enepeust Ha Obpsama npomsiHa.
TozaBa Eauna npaBu oGpamen 3aBoi u omBaps cBoui Gusnec 8 Codus. Ceza uemupu esuka
ca kamo pognu 3a Makc - ¢ pogumeaume cu 2oBopu na pycku, cbe cecmpume cu Ha Hugep-
aangeku, cbe conpyeama cu Ha Gbazapcku, a 8 GusHeca npegumno Ha aneauticku.

Augepckomo msicmo u Codust ga ce npeBbpre
8 cBoeobpasta cmoauua Ha peeuoHa. B undop-
MauuoHHUMe mexHoaozuu umame cBost Gescnop-
Ho Bucok nanpegbk. ITomenuuaa 3a Hac uma
XpaHUmeAHama uHgycmpus, WoM cBembm ce
06pbwia kem 3gpaBocaoBromo xpanene. [Tpous-
BogcmBomo Ha mogHu 06aekaa, kakmo u cde-
pama Ha gusailHa ca gpyza NOgXOgsIWia HuwWa. 3a
ga uma ukonomuuecku pacmesk, Beue ce Haaaea
ga npuBauvame xopa om uykGuna u moBa He
6uBa ga ca camo Gbacapu. Bmecmo nocmoss-
Homo ¢okycupane kak o6pamto ga eu BbpHem,
no-gobpe ga omBopum zpanuuume 3a mpygoBa-
ma Muepauust u ga npuBauuame xopa, 2omoBu
ga sakuBesm 6 Bracapug. Tpa6Bam nu noBeue
Gbacapu no us6op.

Bbazapust e go6po cpeguwie u om eaegHa
mouka Ha HaAUMUeMO Ha

napu 3a uHoBamuBHo
npegnpuemavecmBo

Vma gecemuna ¢onga 3a puckoBo unBe-
cmupate. BOB nanpumep nspBa 8 EBpona
nycHa uHcmpymenma beam 3a no-panHo HaGu-
pate Ha ny6auuHu cpegcmBa 3a Masku u cpegru
npegnpusimusi ¢ uea HacbpuaBane Ha mexHust
pacmesk. ToBa Bpspakga u camama 6opca. ITpu
ycBosiBanemo na eBponetickume cpegemBa Bea-
eapust Maako usocmaBa, Ho npk umame goGpe
padomewr Qong Ha dongoBeme. ITapu uma,
XOpama U ugeume ca No-20AIMOmo npegusBu-
kameacmSBo.

VnBecmuuuonnama oGuiHocm e HagbxaHa,
kozamo nangemusima nosamuxe, ga sanoutem

¢ HoBa cuaa

ga nonyaspusupame Hawume BpsvokHocmu.
3naeM, ue caeg Beska kpusa caegBa Bwsxog.
Koakomo no-gea6ok e 6ua sacmosm, moakoBa
no-yckopen we e pacmekom caeg moBa. ITan-
gemusma npegusBuka cnag, kakeBmo ne nosna-
Bame om Bmopama cBemoBua Botina nacam. V1
Bcuuku ouakBame om 2022 2. ga sanousam Hati-
gobpume 2ogunu goceza. CaegBawume 12 ge-
cemusemust we ca Bpeme Ha npocnepumem. @
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» VISIONARIES -

Max Gurvits: Here We Are At The
Right Place At The Right Time

N 2022, ECONOMIC GROWTH
IS EXPECTED TO BEGIN AND
A DECADE OF ACCELERATED
DEVELOPMENT IS TO COME FOR
BULGARIA

# Toni Grigorova

Bulgarian by vocation - this is how
Max Gurvits defines himself. He is a
managing partner in the Vitosha Venture
Partners venture capital fund, selected by
the Fund of Funds in Bulgaria to support
the development of start-ups and young
companies. The management team is
international - there are six people having
seven different nationalities. Here is his
point of view as a cosmopolitan who in 10
years got to know our country well, with all
its pros and cons. He talks about Bulgaria
as a Bulgarian, not as a foreigner:

I was lucky and everything went well.
When I came to Bulgaria, I had gained
some experience and joined the investment
team of the Eleven fund, supporting start-
up businesses. Many do not realize that
Bulgaria is a place of pioneering. For example,
the Jeremie instrument was launched here
in 2009 with the support of the European
Commission, and subsequently this and other
successful funding approaches have been used
throughout Europe.

I look at Bulgaria with pink glasses and I
think here it’s a

real heaven

for those who want to do something. However,
when it comes to happiness, love, development,
people think only of the good, and the big
change is ruthless. Now Bulgaria is at the
level of Greece in the 80s of the last century.
Accumulation of new wealth and new capital
is underway here, too. That's why active people
have

the opportunity

to be in the right place at the right time. The
economy will develop, with the accompanying
problems that come with growth, of course -
increasing discontent, not everyone will agree,
there will be confrontation and we must get
used to that.

I have done many projects in the neighboring
countries and I have personal observations that
among the former socialist countries on the

Balkans Bulgaria is the most developed today.
We have to keep the leadership position and
Sofia to become some sort of capital of the
region. In information technology we have our
undeniably great progress. The food industry
holds potential for us as the world turns to
healthy eating. The production of fashionable
clothes, as well as the field of design are another
suitable niche. In order to have economic
growth, we already have to attract people from
abroad and they should not be only Bulgarians.
Instead of constantly focusing on how to bring
them back, it is better to open the borders for
labor migration and to attract people ready to
live in Bulgaria. We need more Bulgarians by
choice.

Bulgaria is a suitable hub in terms
of the presence of money for innovative
entrepreneurship. There are a dozen venture
capital funds. The BSE, for example, was the
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first in Europe to launch the beam tool for
earlier raising of public funds for small and
medium-sized enterprises, in order to stimulate
their growth. This revives the stock market itself.
Bulgaria is a little behind in the absorption of
European funds, but we have a well-functioning
Fund of Funds. There is money, people and
ideas are the bigger challenge.

The investment community is excited, so,
when the pandemic subsides, let's get started

with renewed energy

to promote our capabilities. We know that
after every crisis, there is a rise. The deeper the
stagnation, the faster the growth will be after
that. The pandemic caused a decline we have
not experienced since World War II. And
we all expect the best years so far to begin in
2022. The next 1-2 decades will be a time of
prosperity. ®

The long way

mostly English in business.

Max Gurvits was born in Moscow and when he was 7 years old, his family moved to
the United States. He returned to Europe and graduated in law in the Netherlands. He
worked in the European Commission, after which he gained some corporate experience.
Then, togrther with friends, they created the Regledit.nl portal for legal and notary
services and started offering legal services online. The business took off, but in 2011 it
was sold and then he came to Bulgaria. The Bulgarian Elina, whom he met in Germany,
also played a role in that, and later she became his wife. He settled in Sofia and Elina had
no plans to return. But after three years of traveling each weekend, she realized that Max
was staying, having observed the energy of the rapid change. Then Elina made a U-turn
and opened her own business in Sofia. Now Max is almost native in four languages - he
speaks Russian with his parents, Dutch with his sisters, Bulgarian with his wife, and
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AVIEPUTE -

Benema I lucapcka: Vima au
jkeaaHue, uMa u HaYUH

Benema ITucapcka e zenepasen menugrkop na Aecadyp Boazapus. Om 2002 2. ma pa6o-
mu 3a Lesafire International, nppBo 8 uenmpasama 668 Qpanyus, nocae sa pecuonasHa-
ma gupekuyug 3a Ilenmpaana u Vsmouna EBpona. 3a6ppwa ce 8 Boazapug, sa ga noeme
ynpabBaenuemo Ha 6pazapckus kaon. 3aBppuusa e YVHCC u e cneyuasusupasa 6 EDHEC,
egur om Bogemume 6usnec yruBepcumemu 6p68 Qpanuus. Vva u onum 8 meskgynapog-

Hama mppzobug u mpaucnopm 8 HobBa esanqus u beazus.

- Ceza e Bpeme Ha mpancdopmauuu, npe-
gusBukameacmBa u kpeamuBrocm.

- IIpomsinama e gunamuka, esBkaBocm,
npozpec, Besmoknocmu, ma gBwku Bema Ha-
npeg.

- Kozamo necuzypnocm u kpusa ca
napaausupaau cBema, Haw goaz e ga cme
go kauenmume cu u ga gagem cueypHoC, 3a
ga uma xas16 3a Bcuuku. Mucusima Ha Hawama
komnanus e ga gonpunacsive 3a usxparBazemo
Ha NAaHemama.

- Omz0Bopbm, koiimo Aecadpp Boba-
2apus gaBa na usnumanus: Kegemo uma
skeaanue, uma u Hauun. Hawemo skeaanue e ga
sawumum goBepuemo, koemo kauenmume ca
Hu 2aacyBaau. Havepuxve Hauusu ga cve mexen
HagekgeH U cueyped napmubop 6 HatrmpygHu-
me MOMeHMU.

- YnpaBaenuemo na pucka: VisvepBau
pucka, 3a ga Moskews ga 20 ynpaBasBaw.

- Kozamo Bcuuko e na nog6uwknu ns-
cbuu, GusHec augepbm MoGuausupa ekuna
cu u yeuaBa goBepuemo mekgy xopama.

- Opyzume we Bu caegBam, kozamo yce-
wam Bsipa, yoBeunocm u BgsxroBenue.

- B mpmuu Bogu ¢ nupanu ce ¢pokycu-
patt Bppxy moBa ga oueaeew.

- Augepbm 8 kencku pog: Augeppm

HIMA POg, UMa Cbpug, pasyM, cMeaocm u skeaa-
HUe 32 ycnex, a cbwo Bapa B pabomama cu u
8 ekuna.

- Mosm cmua Ha paGoma ¢ xopama
ce ocHoBaBa na yBakenue u Bspa ¢ noaeg
Hanpeg.

- IMancbm 3a Gbazapckama ukono-
muka e 8 nosBama na noBu, Maagu Augepu ¢
Gustec MucaeHe u nozaeg kem cBema.

- (Dopmyrama 3a Gbpzomo Bbicmano-
BaBane na couuasno-ukonomuueckume
omuowenus: Cumbuosa Mekgy xopa, mexHo-
nozuu u kanumaau. HacspuaBatie na unoBauuu,
cpmpygHudecmBo U cMeAoCm 32 NPOMSIHA.

- Xan6bm e nesavenum. Toi e cumBoa Ha
6aazonoayuue u kuBom.

- Kozamo gpyzume ne Buwkgam usxog:

Cpg6ama Bunazu ocmaBs Bpamuuka 3a usxog.
Hawmepu 5.

- 3a ga noggbpikam Bucoka momuBa-
uust cpeg caykumesume, gaBam Bramok-
Hocm Ha Bceeku ga pasebpHe nbAHUSA cu nomek-
uuaa, ga npaBu moBa, 8 koemo e Hati-goGbp, U
ga cnogeast. Taka Beeku noggpprka enmycuasma,
ugeume U ycbpguemo.

- Moemo ,auuto yoBewko ne Mu e
uykgo* - puHama xpaHa, cpuemaHa ¢ uawa
Buno, acka Mysuka u npekpacna komnanus. Egna
om alo6umume mu kombunauuu e mopma ,,[Ta-
Ba0Ba” - ¢ ueayBku u npecu Maaunu, ¢ yawa
AegeHo wamnatcko, caywatiku konuepm 8 kom-
naHusma Ha cbnpyza Mu.

- Cenmenuusma, kosmo 06060waBa
skumeiickama mu ¢uarocodpus: Hama no-
nemet Bamsp 3a mosu, koumo He suae kege
omuBa.

- Ympe... ,Tu cu mam, kegemo ca mucaume
mu. Y6egu ce, e Mucaume mu ca mam, kbgemo
uckaw ga cu ympe.”

- IlpenopwbuBam: He cu 2y6u Bpememo ¢
Hewga, koumo He Moskew ga npomeruw, @

(Qupmen npodua

Aecadp Bracapus EOO]] e uacm om ekuna na Lesaffre Group - meskgynapogen eke-
nepm B oGaacmma Ha Ppepmenmauuonnume npouecu. B Gpacapckust puauaa paGomam
11 caykumeau, koumo omzoBapsim 3a BHoca u gucmpuGyuussma Ha npogykmume Ha
Lesaffre Group. Texnu kauenmu ca noumu Bcuuku xae603aBogu, kakmo u Bcuuku 2ose-
Mu u cpegnu Bepueu 3a mppeoBust Ha gpeGHO B cmpanama.

Lesaffre Group e cbsgagena npes 1853 2. ITnec pabomu Ha 5 koamunenma, 8 50 gop-
skaBu, ¢ 63 paGpuku u 10 uscaegoBameacku uenmnopa.

Veneta Pisarska is the General Manager of Lesafr Bulgaria. Since 2002, she has worked for

Lesaffre International, first at the headquarters in France, then for the Regional Directorate
for Central and Eastern Europe. She returned to Bulgaria to take over the management of the
Bulgarian branch. She graduated from the University of National and World Economy and
specialized in EDHEG, one of the leading business universities in France. She also has experience
in international trade and transport in New Zealand and Belgium.

- Now is the time of transformations,
challenges and creativity.

- Change means dynamics, flexibility,
progress, opportunities, it moves the world
forward.

- When insecurity and crisis have
paralyzed the world, it is our duty to be close
to our customers and to provide security, so
that there is bread for everyone. The mission
of our company is to contribute by providing
nutrition to the planet.

- The answer that Lesafr Bulgaria gives

HE HEADWIND
IS FOR THE
ONE WHO
KNOWS WHERE HE
IS GOING

to trials: Where there is a will, there is a way.
Our desire is to protect the trust that our
customers have placed in us. We have found
ways to be their reliable and secure partner in
the most difficult moments.

- Risk management: Measure the risk, so
that you can manage it.

- When everything is on shifting sands,
the business leader mobilizes their team and
strengthens trust between people.

- Others will follow you when they feel
faith, humanity and inspiration.




« LEADERS -

L

ONBTHVIST BSTHP,
E 3A TO3V, KOMTO

giRd e tdwnc it

Company profile

Lesafr Bulgaria EOOD is
part of the team of Lesaffre

- In murky waters full of piranhas, focus on : -Inorder to maintain high motivation among
surviving. : employees, I give everyone the opportunity to

- The female leader: The leader has no gender, : reach their full potential, to do what they are best Grou}t) ", anthmtcli'in:la‘tilona}
one has the heart, mind, courage and desire for : at and to share. In this way, everyone maintains ;xper mn ¢ nhe N
success, as well as faith in their work and in the : their enthusiasm, ideas and diligence. ermentation processes.

team. 3 - My “nothing human is foreign to me” - The  Bulgarian  branch
- My style of working with people is based : fine food combined with a glass of wine, light has ll.cmployccs wl.xo aLc
on respect and faith, looking ahead to the future. : music and a great company. One of my favorite responmb!e ff)r the import
- The opportunity for the Bulgarian economy : combinations is Pavlova cake - with meringue and and distribution of Lesaffre
is in the emergence of new, young leaders with a : fresh raspberries, with a glass of ice champagne, Group  products.  Their
business-oriented thinking and a worldview. : listening to a concert in the company of my customers are almost all
- The formula for the fast recovery of socio- : husband. bakery manufacturers, as well
economic relations: It is a symbiosis between : - The sentence that summarizes my as all large and medium-sized
people, technology and capital. Promoting : philosophy of life: There is no headwind for the retail chains in the country.
innovation, cooperation and having courage for : one who does not know where he is going. Lesaffre  Group  was
change. - Tomorrow ... “You are where your thoughts established in 1853. Today it
- Bread is indispensable. It is a symbol of : are. Make sure your thoughts are where you want operates on 5 continents, in
prosperity and life. : to be tomorrow.” 50 countries, with 63 factories
- When others do not see a way out: Fate : - I recommend: Don't waste your time with vl 10 meseadh EaEs,
always leaves a way out. Find it. :  things you can't change. ®
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. TIOPTQENA -

Buskgam omBbg uucaama

A GMHAHCOBMUSA

OVUPEKTOP B

KOMIIAHUSTA
HSIMA
KOHPUOEHIIMAAHA
MHQOPMAIIUSA

\
TPABBA HA

CME ITOIT'OTBEHN

3a nocmosiHHa npomsiHa, kamo
cMe ocuzypuau npaBusHume
MEXHOAOZUU U MOYHUMeE X0opa

Teopzu SuuelB e zaaBen punancob gupekmop na 6bazapckama codmyepna komnanus
Xaoc om kpasg na 2020 2. Toi e ¢ gpazozoguuen onum 8 kopnopamuBruume @unancu, Pu-
HaHcoBus konmpoa u ynpaBaenuemo na pucka, kakmo u 656 punancobusa ogum, npecmpyk-
mypupane u pasBumue na dunancobu ekunu. Ilpes 2019 2. e omauyen c nazpagama ,,CFO na
zogunama*® 8 kamezopus ,,Masku u cpeguu npegnpuamus”.

- IIpegusBukameacmBomo ga cbm 2aa-
Ben ¢unancoB gupekmop na komnanus c
mexHoaozuuen ,,0ckap® e 658 Bucokume usu-
ckBanug, Haaokenu om mosu yenex kem Bceku om
Hac. Vau cu nepdpekmen, uau...

- B mpygnu Bpemena gunamuunomo
pasBumue Ha gagen Gusnec 3aBucu om
moBa koako cmabuana e neeoBama ocnoBa u
koako aganmuBru kem npomsna ca menugkspu-
me. Bussecsm e yemotuB, ako nocu goGaBena
cmotiHocm Ha kauenmume u pewaBa mexnume
npobaemu.

- Haii-zoaemusim ypok, koiimo nange-
Musima mu gage, e ga He 83emMam HUWO 32 gage-
Hocm kakmo 8 6usneca, maka u 6 auunus skuBom.
Tpa66a ga cMe nogeomBenu 3a nocmosHHA NPOMS-
Ha, kamo cMe ocueypusu npaBuanume mexHOAO-
2uU U MOYHUMeE XOpa.

- Ho6pusm ¢punancoB gupekmop namupa
Gaaanc mekgy koncepBamusma u epBkaBocmma.
ToBa osnauaBa Bunacu ga ocueypsBaw cmabua-
Hocm Ha GusHeca, HO Ge3 ga npequwl Ha HeeoBomo
pasBumue; ga e ce gppkuw kamo Glopokpam, Ho
u ga He ce noggaBaw Ha eypopusma om Hecueyp-
Hu 6usHec BpsmockHocmu.

- IIpu onmumusupane Ha npouecume u
pecypcume ,Haii-mbakuam® momenm e ga
BrumaBawr kak mouno we nacmpouw HoBama
cucmema, kamo ce nocmaBuw 8 06yBkume Ha 3a-
cezHamume om npomsiHama xopa. Ako Hameenew
egHa cmpyHa npekaseno mMuozo, ma we ce ckbca.
Ako g ocmaBuw xaa6aBa, nama ga cBupu.

- 3a ga Bzemaw npaBuanu pewenus 666
Bcsaka cumyauus, ce ucka yBepenocm, onum
u... uupu. a Gpgew ,Data driven, m. e. ga ce

ppkoBoguw om ganxume, e ocnoBex npunuun 8
6usneca. Ho 6e3 kpeamuBrnocmma u cmerocmma
Ha XOpama, gaHHume He ca gocmambyHu.

- Mosma cmpamezus 3a pasBumue na
komnanusma e npemepena ¢unancoBa gucuu-
nauna, kosmo He uskalouBa Bmsmosknocmma 3a
unBecmuuuu u unoBauuu.

- HacbpuaBam xopama ga Bppwam pabo-
mama cu no Hai-goGpust Bp3mosken Hauun, kamo
um ocmaBam cBoboga Ha geticmBue u He ce Mecs
usAuwHo B gematiaume.

- Mosima ,mazuuecka ¢opmyra“ e ga
nocmuzam ueaume cu ¢ nocmosHemBo u ynopu-
mocm.

- IIpeBpbwam xaoca B peg c ycmuBka.

- Om nosuuusma Ha ¢unancucm Buk-
gam omBbg uucaama. Xopama u moBa, koemo
me npaBam, ca Hat-Baknuam akmuB.

- Onumbm, koiimo npes zogunume na-
mpynax, Hukoza He e gocmambued, HO moBa,
npes koemo cbm MuHaa, Me HanpaBu no-cMupeH.

- Kozamo mu e naii-mpygno, cu kazBam:
KakBo e Hat-aowiomo, koemo moske ga ce cayuu? C
mosu Bpnpoc AecHO NPozoHBaM npumecHeHUEmMo
u 3anouBam ga geticmBam no-koncmpykmuBro.

- (QunancoBama cdepa me npuBaeue c
moBa, ue Moza ga umam noeaeg kem Bcuuku acne-
kmu Ha egun Gushec. 3a dunancucma Hsma kon-
¢dugenuuasna undpopmauus.

- Moemo 6s2cmBo om cBema na uucaa-
ma ca gB8eme Gebema Bkpuiu.

- HOunec punancucmbm e uoBek, koiimo
Bce no-psgko kasBa ,ToBa nama kak ga cmane!®,
HO He cnupa ga noBmaps ,,Show me the money!“
(anea. ITokaku mu napume). @

(Qupmen npodua

Xaoc e Opazapcka komnanusi, cBemoBen augep 8 mexnosoeuume 3a komnlombpna epaduka - ¢
oducu B8 Codus, ITpaza, Aoc Augrkeauc, Tokuo u Ceya. OcnoBrussm @ ekun paGomu 8 Codus u
BkalouBa nag 320 npodecuonasucmu. Ilpes 2017 2. npogykmem V-Ray u cbsgameasm my Baagumup
Koi1aa308 noayuuxa naepagama na Amepukanckama puamoBa akagemust 8 kameeopust ,,Hayunu u
urkenepnu mexnoaoeuu”. B pequua puamu, cpeg koumo Game of Thrones, Avengers: Infinity War,
Jurassic World: Fallen Kingdom, ca usnoasBanu mexsoaoeuume na Xaoc.
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« WALLET -

[ can see beyond
the numbers

Georgi Yanchev has been the Chief Financial Officer of the Bulgarian
software company Chaos since the end of 2020. He has many years of experience
in corporate financing, financial control and risk management, auditing,
restructuring and financial teams development. In 2019, he was awarded the
CFO of the Year award in the Small and Medium Enterprises category.

HERE IS NO CONFIDENTIAL
INFORMATION
FOR THE CFO

- The challenge of being CFO of a company
honored with an Academy Award is the high
expectations that this huge success imposes to each team
member. The only option here is to be perfect.

- In hard times the dynamic development
of a business depends on how solid the ground of
the business is and on how flexible the managers are.
A business could be steady enough, only when it gives
added value to its customers and resolves their problems.

- The biggest lesson learned during the
pandemic is that one should not take anything for
granted - both in business and in life in general. We must
be prepared for a constant change by having the right
technologies and by getting the right people on board.

- The good CFO knows how to find the right
balance between conservatism and flexibility. This
means that they have to ensure the business™ stability
without hindering its growth. They should neither
behave too bureaucratically, nor should they feel too
euphoric over new uncertain business opportunities.

- When optimizing processes and resources,
the trickiest part is that you have to be very cautious
about the adjustment of the new system and to put
yourself in the shoes of the people affected by the
change. If you tighten a string too much, it will break. If
you leave it loose, it won't play.

- Taking the right decision requires confidence,
experience and... numbers. Being data-driven is key for
the business, however without people’s creativity and
bravery the data is not sufficient itself.

- My strategy for the development of the
company includes a moderate financial regulation
that should not block the investments and the
innovations.

- I empower people to do their best at work by
giving them freedom to act and by restraining myself
from unnecessary interfering in the details.

- My magic formula is to reach my goals with
consistency and dedication.

- I turn chaos into order with a smile.
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- From my position of a CFO, I can see
beyond the numbers. Actually, the people and their work
are the most valuable assets.

- The experience that I've accumulated
throughout the years could always be upgraded.
What T've been through so far, made me become
humbler.

- When going through hard times I say to
myself: What would be the worst thing to happen?
With this question I easily get rid of the anxiety and I
start acting more efficiently.

- The financial domain attracted me with the
fact that I can observe all aspects of a business. There is
no confidential information for the CFO.

- My personal escape from the world of the
figures are the two babies at home.

- Today the CFO is a person that restrains from
saying “That is not going to happen!” but still keeps on
saying “Show me the money!”.

—
WE MUST '

BE PREPARED

for a constant change

by having the right
technologies and by getting
the right people on board.

Company profile

Chaos is a Bulgarian company and a world leader in computer graphics technology with
offices in Sofia, Prague, Los Angeles, Tokyo, and Seoul. Its main team works in Sofia and includes
more than 320 professionals. In 2017, the firm’s renderer, V-Ray, and its creator Vladimir
Koylazov were honored with a Scientific and Technical Award by the American Academy of
Motion Picture Arts and Sciences. Chaos’ technologies have been used in many movies and TV
shows such as Game of Thrones, Avengers: Infinity War, Jurassic World: Fallen Kingdom.




YOUR PREFERRED PARTNER FOR CONTAINERIZED CARGO IN BULGARIA

75% growth in cumulative traffic for the last 5 years
12 % growth in the container traffic in 2020

BMF Port Burgas is a private port operator of Port Terminal
“Burgas East II” and Port Terminal “Burgas West” - parts of
national public Port Burgas.

WWW.NAVBUL-PORTBURGAS.COM

The Container Terminal of BMF Port Burgas marks an impressive
development in the last few years. Infrastructural renovation,
equipment modernization and operational optimization
welcome new cargo flows to the Burgas Port
Complex. Service efficiency and commercial
flexibility make BMF Port Burgas a preferred
partner for the containerized cargo in Bulgaria.

WWW.ACTBURGAS.BG
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(OUHAHCIU

Cb3JTIAJIEHA 3A TEb - MASTERCARD UNIVERSE

Concierge ycayea, ekun om ¢u-
HancoBu ekcnepmu, npedeperuuu
u omcmsnku, 6eskomMnpomucHo
o6caykBane, BUIT nocewenus Ha
GusHec caaoHu B Aemuwia om uga
cBam - Bcuuko moBa, u naucmu-
Ha MHOzo noBeue, gHec ce npeg-
araza kamo kapmoBa unoBauug,
cb3gagena om ekuna na [Towencka

Mastercard  Universe e 6es3-
cnopso gocmuskenue 8 cpepama
Ha GankoBume npemuym ycayeu.
ITppBama memaana kpegumna
kapma B8 Boacapus e cpuemanue
Ha Bucoku, cpBpemenHu mexHo-
AozuuHU cmangapmu u ebpBkaBu
GankoBu pewenus, gaBawu Ges-
kpauinu Bssmocknocmu.

Hocm u noBepumeanocm, ygo6-
cmBo, Bucok sacmpaxoBameaen
AauMum npu nbmyBane, npe-
gumMcmBa om npoepamama 3a
ArosiaHocm Ha ITowencka Ganka,
epekmuBuo ynpaBaenue Ha auu-
Homo Bpeme, Bucok kpegumen
aumum - moBa ca yacm om Ges-
kpatinume Bnsmosknocmu, cp6pa-

Ganka 8 cpBmecmHo napmuboOp-
cmBo ¢ Mastercard.

NuoBamuben cmua om

[IOMEHCKA BAHKA

ITo-6bpso. To-aecho. ITo-ygobno. Kalo-
yoBume gymu 3a ekegueBuemo Hu gHec, ¢
koumo ce cpobpasgBam Bcuuku Gusnecu.
ueumaausauusima u Hyskgama om Bce
no-ycmotiauBu u omauuumu 6GankoBu pe-
weHUs gagoxa cuaeH maacbk u Ha mosu

MuguBugyasen nogxog, ka-
yecmBo u komdopm,

B cpBpemennama GankoBa cpega, ¢ ¢o-

nagekg-

cekmop u yckopuxa memnoBeme na npegaa-
zate Ha unoBamuBuu npogykmu. Egun om
Augepume Ha nasapa Ha 6ankoBu unoBauuu
- [Towencka 6anka - unBecmupa 8 cpsgaBa-
Hemo Ha BneuamasBawu kapmoBu npogy-
kmu u ITpemuym uenmpoBe 3a 06caykBane,

—

iy

ArocmHO 06HOBaBane Ha kaonoBama i mpe-

Hu 8 nakema om npuBuaeeuu nHa
Mastercard Universe.

kyc Bppxy gueumasnama mpancpopmauus,
cp3gaBanemo Ha apeymeHm 3a unBecmuuuu
B8 6ankoBu pewenus 3a kaonoBe moske ga us-
anekga npegusBukameano. TTowencka Ganka
e gokasameacmBo, ue kaonoBomo Gankupa-
He ce pasBuBa ycnewHo u ocmaBa cepuosen
aneaxkumenm, kozamo cmaBa gyma sa eapan-
mupane Ha nepdpekmuomo kauenmcko npe-
*kuBsBane.

B usnbaneHue Ha gbazocpouHama cmpa-
meeust Ha punarcoBama uHCMUMyUUS 3a Ust-

Kka, cneuuasusupanume Premium Banking
uenmpoBe na ITowencka 6anka ocueypsBam
kompopm u kondpugenuuasnocm, 6 cpuema-
Hue ¢ 6eskoMnpomMucHU cmaHgapmu Ha 06-
caykBane 3a Premium kauenmu.
KonuenmyaaHomo pewenue Ha npoc-
mpancmBama pasBuBa mMogeprucmuuyHama
Aunust Ha Beue cpuecmByBawume gueuman-
Hu BucokomexHoaoeuunu oducu na [owen-
cka 6atka, kamo umnaemenmupa eaemenmu,
koumo Br3geticmBam nrvanouenno u Bgbx-

noguepmaBaiiku nosuuusma cu Ha Hagek-
get punancoB napmupop u koncyamanm 8
cBema Ha 6ankoBomo geao, npegocmaBsus
CheuuasHO OMHOWeHUe U npodecuoHarHa
nogkpena om ekun om wacmuu 6ankepu u
BucokokBaaupuuupanu cneuuasucmu.

JIOMbBT HA CHEI_[I/[AAHI/ITE KAI/IEHTI/I

HoBsBawo. TIpocmop, ycewane 3a cmua u
kaaca, guckpemnocm, eaecanmuocm - Bcuu-
ku neo6xogumu gematiau, koumo 6uxa ygo-
BaemBopuau usuckBanusama Ha cneuuaaHus
kppe om kauenmu Ha ITowencka 6anka, ca
unkopnopupanu 8 cpegama. ITpoBekgate-
mo Ha Bugeocpewu ¢ Auven Gaukep Beue e
ecmecmBena yacm  om Bpsmosknocmume,
koumo ce npegaazam, Hapeg ¢ ampakmuBxu
omcmsnku no npogykmu u yeayeu om 6o-
zamomo nopméoauo Ha 6ankama, kakmo u
kangugamcmBate 3a kpegumen npogykm. @




Style

Innovatlve
From

POSTBANK

@ ©

Faster. Easier. More comfortable. The key
words for our everyday life today, which
all businesses comply with. Digitalization
and the need for increasingly sustainable
and distinctive banking solutions have also
given a strong impetus to this sector and
accelerated the pace of supply of innovative
products. One of the leaders in the market of

: banking innovations - Postbank - invests in
the development of impressive card products
and Premium service centers, emphasizing
its position as a reliable financial partner
and consultant in the world of banking,
providing special treatment and professional
support from a team of private bankers and
highly qualified specialists.

THE HOME OF PREMIUM CLIENTS

In today's banking environment, with a

focus on digital transformation, coming up

develops the modernist line of the

The conceptual solution of the spaces

with an argument for investing in branch
banking solutions can seem challenging.
Postbank is a proof that branch banking
is developing successfully and remains
a serious commitment when it comes to
ensuring the perfect customer experience.

Implementing the long-term strategy
of the financial institution for complete
renovation of its branch network,
the  specialized Premium  Banking
Centers of Postbank provide comfort
and  confidentiality, combined with
uncompromising standards of service for
Premium customers.

already existing digital high-tech offices
of Postbank, implementing elements
that have a fulfilling and inspiring effect.
Spaciousness, a sense of style and class,
discretion, elegance - all the necessary
details that would meet the requirements
of a special circle of Postbank customers
are incorporated in the environment.
Conducting video meetings with a
personal banker is now a natural part
of the possibilities offered, along with
attractive discounts on products and
services from the bank's rich portfolio, as
well as applying for a loan product. ®

FINANCE

CREATED
FOR YOU -
MASTERCARD
UNIVERSE

Concierge service,

a team of financial
experts, special offers and
discounts, uncompromising
service, VIP access to
business lounges at airports
around the world - all this,
and much more, is now
offered as a card innovation
created by the Postbank
team in a joint partnership
with Mastercard.

Mastercard Universe
is an indisputable
achievement in the field
of premium banking
services. The first metal
credit card in Bulgaria is
a combination of high,
modern technological
standards and flexible
banking solutions, offering
endless opportunities.

Individual
approach, quality and
comfort, reliability
and confidentiality,
convenience, high travel
insurance limit, benefits
of the Postbank's loyalty
program, effective personal
time management, high
credit limit - these are some
of the endless possibilities
included in the package
of privileges of Mastercard
Universe.
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koiimo npomeru nbpBo cede cu

oHAaliH gokymenmaatnama nopeguua DailyVee 8
YouTube motu ce gokasBa kamo uoBek na geticm-
Buemo, kotimo npumeskabBa ycbpguemo Ha npo-
6uBna MawuHa.

IObXHOBSBAIIATA

UCTOPUSA HA

YOBEK, IIAATUA
LEHATA JIA IIPABU
OHOBA, KOETO
HAVI-CUAHO UCKA

40

# Tonu IpuzopoBa

ITozregreme ce B 0zaegaromo u ce sanumatl-
me - kakBo naucmuna uckam ga npaBs Beeku gen
go kpas na skuBoma cu... VI 20 nanpaBeme. ToBa
cpBemBa Tapu Batnepuyk, kotimo omgaBua cu e
omeoBopua Ha mosu Bbnpoc u gHec e cpeg Hai-
koaopumnume xopa ¢ Bausnue 8 mpekama, no-
sHam owe kamo Gary Vee. Tot e npegnpuemay,
cpocHoBamea U usnbaHumeaeH gupekmop Ha
gueumaaHama pekaamua azenuus VaynerMedia.
[Tpugo6uBa nonyasprocm B8 kpas na 90-me
kamo cp3gamea nHa equn om nspBume eackmpon-
Hu caimoBe 3a Buno. ,Hlo I7[opk Tatumc” 20 Ha-
pekga cpeg Hati-npogaBanume aBmopu. Ypes

OcnoBama

Tapu (Tenagui) e pogen na 14 noemBpu 1975
2. 8 DBeaapyc. Tlpes 1978 2. ocemusennomo my
cemeticmBo emuepupa 8 CAIIl, kamo nppBona-
waano skuBesm 8 Hlo Mopk, a nocae ce mecmsim
8 Egucen, Hlo Ikspcu (Edison, New Jersey).
wYhopumama pa6oma e eguacmBeHomo Hewo,
koemo 3nam, ue pabomu, kozamo namame napu®,
kasBa guec Tapu, koumo owe Ha 6-c0guwna
Bs3pacm e sanounaa ga ce mpygu. B Hauaaomo
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npogaBa aumonaga. Caeg moBa mobpeoBusma
¢ Ges6oanu kapmu, uepauku u apmukyau om
eapaknu pasnpogak6u npes yukengume my
HOCU 3HauumeaHu npuxogu. Taka owe npegu
koaeska motr Beue uma cpBeem sicha npegema-
Ba, ye egun gen GusHec ycnexbm My wie e 02po-
MeH. VI HaucmuHa! Tapu 06aue ne uaka nmuue-
mo Ha kecmema camo ga kause Ha pamomo wmy.

Kapuepa

Caeg kamo 3aBspwBa koaeka npes 1999
2., nocmeneHHo 3anouBa ga noema konmpoaa
Hag cemelinus Gusec. Pebpangupa mazasuna
3a Buno kamo Wine Library u nacouBa npo-
gaokbume kem eackmponnama mbpzoBust.
IIpes 2006 2. npaBu co6cmBena meneBusus,
nocBemena ususiao Ha npegaBanus sa Buno-
mo. C kombunauus om unmepHem pekaama,
umeiia Mapkemune u zoasiMa gosa kpeamuB-
nocm npuxogume ckopocmuo napacmBam
om 4 MaH. Ha 60 MAH. goaapa 3a 2005 2. TIpes
aBeycm 2011 2. Tapu npegnpuema gpyea Baskna
cmsbnka 8 kapuepama - paspacmBanemo Ha

—
B BVI3HECA , KAK?“

\

E MHOI'O BAJKEH BBITPOC, HO ,,3AIIIO?

cbwio e 3Hauum. dake noBeue. 3awo uckame ga 6pgeme npegnpuemauu? Ila cnogeaume
sHanusima cu? Ja nomozHeme Ha xopama? Ia usepagume Hewio, koemo ga ocmaBume 1a

HacaegHuuume Cu...

Caeg kamo npegnpuemauecmBomo cmana moakoBa MogepHo, MHOZ0 XOpa 3anoutaxa
ga ce onpegeasm kamo npegnpuemauu, 6e3 uso6wo ga ca makuBa. [To-ckopo mps68a
ga ce Hapuuam ,,uckam-ga-Gpga-npegnpuemau’ u ce HagaBam ga 20 HanpaBam, npegu
ga pasBaasm penymauusama Ha ucmunckume npegnpuemauu. YB8epsBam Bu, ue ako
kpatinama Bu uea ca napume, mo Heycnexsm Bu e 8 kppna 6ppsan. Ako ueama Bu
npousxokga om zpewHo Msicmo, kauenmume Bcee nak we pabomam ¢ Bac, Ho npu aunca
Ha gpye Bapuanm (MHO20 psigko cpewan cayuatt). Te obave Hsama ga pasHecam MbaBama
3a Bawama ¢upma Ha nosHamume cu. [To gepunuuus undayercsppm npegusBukBa
noaoskumeana pekaama om ycma Ha yema. Ako 3a Bac He e om 20a9MO 3HaueHUE gasu
xopama ce BpatyBam om 6usHeca Bu, mo Bcuuko, koemo npaBume, e ga saemame
msicmomo Ha Hakot, kotimo HaucmuHa 20 e zpwka u kotimo aecto we Bu usmecmu.

W, Pasoubai kamo npegnpuemay

VaynerMedia, kossmo 3aegxo ¢ 6pam cu ocHo-
BaBa gBe cogunu no-paso.

Aocm

Ho ne useaetkga au Bcuuko nskak npozpa-
mupano? [apu Batinepuyk moske ga nu ce cmo-
pu npocmo uoBek, mpbeHaa om Vsmouna
EBpona u c6pgnaa avepukanckama cu Meuma,
cp3gaBatiku yenewen 6ushec. Tou e unBec-
mumop 8 komnanuu kamo Twitter, Tumblr,
Venmo u Uber, aBmop na Gecmceaspu, uo-
Bek om cnucska ,,40 nog 40“ Hat-Bausmeanu
maagu augepu Fortune. ITocmukenust, koumo
camu no cebe cu zoBopsam 3a cucmeMeH Nog-
x0g. Kak au 20 e usepagua? Tapu He npempa-
uaBa kakBo e npeogoasa, npegu ga mpbene
ga kamepu cmpbnasama Ha ycnexa: ,VIspacnax
8 emuepanmcko cemeticmBo, 8 yuuauwe 6ax
ykacen yuenuk u Heygaunuk, Ho moBa me
Hacmpou 3a nocmueaHe Ha kpatiHu nevaabu
8 3peaust mMu skuBom. A obkprkenuemo mu
- npusgmeau, pogumeau u yuumeau, koumo
nocmosiHHO 6gsixa Hag MeH, kakmo u ouak-
Banume npoBaau, Me ambuuupaxa ga cmana
go6bp uoBek. MHOz0 om Hewama, koumo us-
noasBam kamo aocm Ha ycnexa, ce ocnoBaBam
Ha Moemo uspacmBatie kamo ,,3azy6ensk”. He
6ax uacm om om6op, HamMax nocmuskeHus u
3aBbpwiux cbe caab ycnex“.

Ckok

Ho kak cmuza go ycnexa Bce nak?! C makpo
mobpnenue u mMukpo ckopocm, yBepsBa Gary
Vee. B gnewno Bpeme 6 skeaanuemo cu ga ce
cnpaBsam 6bp3o u yenewHo ¢ npegusBukamen-
cmBama Ha kuBoma, xopama sanouBam ga
Bogam mBbpge npubbpsad Hauun Ha kuBom.
Tasu nembpneauBocm uecmo goBekga go Bse-
MaHemo Ha 2aynaBu u HeoOMUCACHU PelleHus.
OcpsnaBaiiku moBa, mott npuaaza makmuka-

ma ,,Bopsatt 6aBro“ u cmaBa mbpneauB no
omuoweHue Ha ouakBanusma cu 3a zoguHu-
me Hanpeg, Ho B8 cbwomo Bpeme HeBeposmuo
omzoBopen 3a Besaka Munyma om cBos gen:
»Bcuuku ca kpatino npu6ppsBawu 3a makpo
cBema cu u cpBcem mbpnesuBu B zybenemo
Ha gHume cu, 3a ga ce npumectsBam 3a Gbge-
wemo. A3 oBaue He CbM NPUMECHEH 3a 20gU-
Hume, 3aWOMOo yMes ga cmucHa cekyngume,
Ges ga 2ybs om grume cu. VI noBapBatime,
moBa pabomu®.

EdekmuBrocm

VensaBa ga ce npebopu ¢ Beeobuiust cung-
poM, HapeyeH om Hezo ,Bupyc Ha ITA®. 3a-
Geas3Ba, ue onumBatiku ce ga kakem A na
Bcuuko, Hue Beswnocm He yensaBame ga 3aBbp-
wum Huwo. Ho ako cu gagem manko noBeue
Bpeme, 3a ga nogeticmBa ,,Bakcunama® cpewy
TTA, 6bp3o we Bugum ¢ koako noBeue newa
yensaBame ga ce cnpaBum.

ABmop Ha Gecmceappu

ITpes mapm 2009 2. Batinepuyk nognucBa
cgeaka 3a 10 knueu ¢ Xapnbsp Cmyguo 3a no-
Beue om 1 maH. goaapa u nyGaukyBa nppBama
knuea ,Pas6ui 20!“ (Crush it!). ITpes 2011 2.
usauza Bmopama my kuuea ,Baaeogapnama
ukonomuka“ (The Thank You Economy), a
npe3 2013-a ce nosBaBa ,Vgap, ygap, ygap,
gacHo  kpowe®  (Jab,jab,jab,right-hook), 8
kosmo oBscusBa kak ga paskakew cBostma
ucmopust 8 wymHus couuaset cBsm. 2016-a
Geaeku nosBama na ,#ITonumatifapuBui®
(#AskGaryVee). ITpes 2018 2. mot npuBaeue
Brumanuemo u Ha 6bpacapckama aygumopust
¢ ,Pas6uBai kamo npegnpuemau®, usgamea-
cmBo ,,AaBuuu®.

Tapu Baunepuyk npogeakaBa ga gokasBa,
ye cmpacmma e Haii-MowHomo zopubo. @
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# Toni Grigorova

Take a look in the mirror and ask yourself -
what do I really want to do every day for the rest
of my life ... And then do it. This is the advice
of Gary Vaynerchuk, who has long found the
answer to that question and today is among the
most colorful and influential people on the web,
also known as Gary Vee. He is an entrepreneur,
co-founder and CEO of the VaynerMedia digital
advertising agency. He gained popularity in the
late 90's as the creator of one of the first websites
for wine. The New York Times ranks him among
the best-selling authors. Through the online
documentary series DailyVee on YouTube, he
proves himself as a man of action who has the
zeal of a drilling machine.

The foundation

Gary (Gennady) was born on November 14,
1975 in Belarus. In 1978, his family of eight
emigrated to the United States, initially living in
New York and then moving to Edison, New Jersey.
“Hard work is the only thing I know that works
when you don't have money”, said Gary, who
began working at the age of six. In the beginning
he was selling lemonade. After that, the sale of
baseball cards, toys and items from garage sales
on the weekends brought him significant income.
Thus, even before going to college, he already had
a very clear idea that one day his business success
would be huge. And that’s what happened! But
Gary wasn’t waiting for a bird to just land on his
shoulder and bring him good luck.

Himself First

Career

After graduating from college in 1999, he
gradually began to take control of the family
business. He rebranded the wine shop as Wine
Library and directed sales to e-commerce. In 2006
he made his own TV channel, dedicated entirely
to wine shows. With a combination of online
advertising, email marketing and a great deal of
creativity, revenue grew rapidly from $ 4 million
to $ 60 million in 2005. In August 2011, Gary
took another important step in his career - the
expansion of VaynerMedia, which he and his
brother had founded two years earlier.

Lever

But doesn't everything seem somehow
programmed? Gary Vaynerchuk may seem like
an ordinary man from Eastern Europe who
made his American dream come true by creating
a successful business. He is an investor in
companies such as Twitter, Tumblr, Venmo and
Uber, author of bestsellers, a man on the Fortune
“40 under 40” list of most influential young
leaders. Achievements that in themselves speak
of a systematic approach. How did he develop
it? Gary openly talks about what he overcame
before he set out to climb the ladder of success:
“I grew up in an immigrant family, I was a terrible
student and a loser at school, but it set me up
to make the ultimate gains in my adult life. And
my environment - friends, parents and teachers
who constantly watched over me, as well as the
expected failures, motivated me to become a



good person. Many of the things I use as a lever of
success are based on me growing up as a “loser”: I was
not part of a team, [ had no achievements and I graduated with
bad grades.”

Jump

But how did he eventually succeed ?! With macro patience
and micro speed, assures Gary Vee. Nowadays, in their desire
to cope quickly and successfully with the challenges of life,
people are starting to lead a very hectic lifestyle. This impatience
often leads to stupid and ill-considered decisions. Realizing
this, he applied the “Hurry slowly” tactic and became patient
in his expectations for the years to come, but at the same time
incredibly responsible for every minute of his day: “Everyone is
extremely hasty for their macro world and very patient in losing
their days worrying about the future. However, I'm not worried
about the years, because I know how to catch the seconds
without losing my days. And believe me, it works.”

Efficiency

He managed to fight the general syndrome, which he called
the “YES virus”. He notices that trying to say YES to everything,
we actually fail to finish anything. But if we give ourselves a little
more time for the “YES vaccine” to work, we'll quickly see how
much more stuff we can handle.

Author of bestsellers

In March 2009, Vaynerchuk signed a 10-book deal with
Harper Studio for more than $ 1 million and published his first
book, “Crush it!”. In 2011, he published his second book, “The
Thank You. Economy”, and in 2013 appeared “Jab, jab, jab,
right-hook”, in which he explains how to tell your story in the
noisy social world. 2016 marked the emergence of #AskGaryVee.
In 2018, he also attracted the attention of the Bulgarian audience
with “Crush it as an Entrepreneur” by Lavitsi Publishing House.

Gary Vaynerchuk continues to prove that passion is the most
powerful fuel. ®

waynerchuk.com

\

\
IN BUSINESS, “HOW?”

IS A VERY IMPORTANT
QUESTION, BUT “WHY?”

also matters. Even more. Why do you want to be an
entrepreneur? To share your knowledge? To help people?
To build something to leave to your heirs...
After entrepreneurship became so trendy, many people
began to define themselves as entrepreneurs without being
entrepreneurs at all. Rather, they should be called “I-want-
to-be-an-entrepreneur” and I hope they do so before they
tarnish the reputation of true entrepreneurs. I assure you
that if your ultimate goal is money, then your failure
is imminent. If your goal comes from the wrong place,
customers will still work with you, but only if they don’t
have any other option (which is rarely the case). However,
they will not spread the word about your company to their
acquaintances. By definition, the influencer causes positive
word of mouth. If it doesn't matter to you if people are
excited about your business, then all you do is take the
place of someone who really cares and will easily displace
you.

From “Crush it as an Entrepreneur”
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« AMIIIA -

3apssgbm Ha cepullHUSA
npegnpuemau bopuc KoaeB

Y

e

CEKM BM3HEC TPABBA IIA MMA KAV3A. IIIE VCOEETE, AKO
PABOTUTE CbC CTPACT M HE CE OTKA3BATE OIIE IIPU
IIbPBUS HEVCIIEX — E POPMYAATA HA MAAOUS MHOBATOP

# Tonu TpuzopoBa

Bopuc KoaeB e gobpe nosnam 6 npe-
gnpuemaveckume cpegu. Tot ne e co6ecmBe-
Huk Ha MHOzOMUAUOHeH GusHec, a no-ckopo
e yoBek, koiimo ne ce Gou ga ekcnepumen-
mupa u ga cb3gaBa noBu komnanuu. C ycbp-
gue omeaekga Beska cBost HoBa uges, B8 kos-
mo Bugu nomenuuaa.

Cepuen npegnpuemad cnopeg Heeo ce
cmaBa maka: ,[TpoBaau au ce mBou npo-
ekm, npaBuw caegBawug, 6e3 ga ce omkas-
Baw owe npu nbpBus kpax. Ako u moti ce
npoBaau, 3aemaw ce cbe caegBawus, goka-
mo Hakpas ycneew. Caeg moBa cp3gat caeg-
Bawug u caegBawus Gushec...

[TepBusam

eopuuB onum

3a Bopuc KoaeB nacmpnBa mBspge pano.
Tou e Bpsnumanuk na Junior Achievement
Bulgaria, 8 masu opeanusauus e yuua kak ga
npaBu Gusnec. Ha 18 2ogunu 3aegno ¢ npus-
meau ocHoBaBa nppBama cu ucmuncka kom-
nanust JT International - acenuust sa mapke-
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musnz u Bposku ¢ obwecmBenocmma, HO He
yenaBam ga ce sagbpskam Ha nasapa. Bopuc
msbpcu npuyuHume 3a moBa u yemanoBsBa,
ye He npogykmbm u He camusam GusHec e
6ua npobaem, a omHoweHUAmMa Mekgy Xo-
pama. ToBa 20 o6nagekgaBa ga sasoku na
n0-go6pu napmupopu 3a caegBawus onum.
Om nbpBama komnanus Buskga nomenuuaa
camo B geliHocmma, aneakupana ¢ Hanpa-
Bama Ha caimoBe - mouno npes 2007-2008
e mexnusim 6yM u ekunpm sxB8a Bpanama.
ITpes 2012 ocnoBaBa DigiMark, ¢pokycupa-
Ha Bbpxy paspabomBaHemo Ha MoGuaHu
npuaokenus. T cmaBa egna om Hau-6bp3o
pasBuBawume ce IT komnanuu 8 Boazapus
u npes 2018 2. mot & npogaBa. Ho meskgy-
BpemenHo e cp3gaa noBeue om gysuna cmap-
mpnu. [Togxogbm My e ga cenapupa omgea-
Hume getiHocmu B8 pasauunu komnanuu u
Bestka om max ga uma cBot skuBom.

ITpes Aamomo Ha MuHaaama zogusa Bo-
puc KoaeB noayuu zoasmo

npusHaHue

u equucmBen om EBpona nonagua 8 CBe-

moBuama GusHec 3ana Ha caaBama Ha JA
Worldwide. Tot 6e omauuen om kypumo
kamo BgpxHoBumen, nbaeH ¢ eHepeus ga
ocpwiecmBsi8a npomsinama u usoBauuume:
»He dunancoBume pesyamamu ca umaau
meskecm npu us6opa, Bogewu ca kaysama,
yemotyuBomo pasBumue u couuasnama
omezoBopHocm 816 Bcuuko, koemo npa-
Ba”.

Ha Bceku, kottmo menspBa ucka ga cma-
He npegnpuemayd, bopuc KoaeB

gaBa kypak:

»He ce 6aBeme, 3anouBatime Begnaza. He
ce cmpaxyBatime om npoBaaa, 8 cmapmupa-
Hemo Ha 6usHec Hali-yecmo moil e Heusbe-
%ken. Beeku npegnpuemay mpsa68a ga Hame-
pu oHoBa, kem koemo uma cmpacm, koemo
20 nogmukBa HeymopHo ga pabomu 8 noasa
Ha gpyeume".

W nakpas - kBunmecenuus om neeoBama
puaocopus: Hama kak ga umaw ycnewen
Gusnec B o6wecmBo, koemo nponaga. ITpa-
Bu 6usnec He Ha Beska uena, npecaegBaiiku
Bucokume ¢unancoBu pesyamamu. 3aemu
ce ¢ Hewo, ¢ koemo we ce 3a6aBasBaw, go-
kamo pabomuuw. Vnave nama ga gaBaw mak-
cumyma om cebe cu.

ITpegcmaBsme gBe om komnanuume na
Bopuc KoaeB, koumo ca 8 cdpepama Ha Guo-
mexHoAOZUUME.
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[lepconaausupana mequuuna

Vnpopmauusima gaBa Baacm. ITosnaBanemo Ha eenoma u cbom-
Bemnume puckoBe nosBoasBa ga konmpoaupame 3gpaBemo u sku-
Boma cu, mBspgu g-p Mapma MuxatiaoBa. Ts e eaaBen ecenemuuen
u Meguuuncku koncyamanm na NutriGen - nppBama 6bacapcka
komnanus, kosmo npegaaca unguBugyaanu pewenust 8 chepama
Ha HympuzeHomukama u Hympuzedemukama, paspaGomenu Ha 6a-
3ama Ha yHukaanusg [THK npodua Ha Beeku uoBek.

NutriGen e cb3gagena npes 2014 2., 3a ga nomaea Ha xopama
ga Bsumam unpopmupaHu peweHus 3a cBoemo 3gpaBocaoBro

no-uucm Bn3gyx -

cbemostHue, npegocmaBsiku gocmsn go padomeuwiu
uncmpymenmu 6 cpepama Ha nepcoHaausupaHama
MeguuuHa. VscaegBanusma gaBam nozaeg Bbpxy eche-
MUYHUA UM nomeHuuaa u BpsmokHume 2eHemuyHO
sanokenu 3gpaBuu puckoBe. ,Hat-uennomo 8 masu
yeayea ca koncyamauuume ¢ aekap eenemuk, koumo
nbpBo HacouBa kakBu uscaegBanus ga ce HanpaBam,
a nocae pasuuma pesyamamume u gaBa npenopoku 3a
edpekmuBna npeBenuus uau HasHaueHUe 32 NOGXOGAWO
aeuenue. Tosu mMemog uma gaseu no-Bucoka nagekg-
Hocm om kppBrume mecmoBe®, yBepaBa Sna VaueBa.
Ta nocouBa, ue NutriGen e akmyaana u ¢ mecmoBeme
3a COVID-19, kamo ¢ ocoben unmepec ce nocpewam
uscaegBanusima 3a cuaama Ha UMyHHama cucmema. B
nocaegnama zoguna ekunbm 3a6eas38a, ue xopama ak-
muBHo mbpcam HoBu Memogu 3a sgpaBra npoduaak-
muka u umyHumem.

Bopuc KoaeB BapBa, ue ne e ganeu Bpememo, koza-
mo Beeku om Hac we uma eenemuyen nacnopm, a u us-
Aama MeguuuHa we ce 06bpHe koM BpsmockHocmume
Ha eeHemuuHume uscaegBanust. Ho ce nagaBa y nac ga
ce nosiBsm u gpyeu konkypenmu 8 masu nHuwa, msi
kamo unaue we e mpyguo camu ga pasBuBam nasapa.

B komnanusma pabomsam enmycuasupanu Maagu Xopa ¢ goc-
mamabuen onum Bceku B8 cBosima cdepa. Sna VaueBa nanpumep
omeoBaps 3a mapkemunea u komynukauuume. 3a8ppwuaa e maka-
Ba cneuuaanocm 6 Sheffield Hallam University 8 Aneaus, a nocae 8
Global Business School Barcelona cmaBa mazucmpp no ynpaBaenue
u pekaama na aykcosnu npogykmu. ITpuBaeuena om kaysama na
NutriGen, ms usbupa ga zpagu kapuepa 8 Boacapus.

we 20 npegaacam B komnaekcna yeayea. Vnave kauen-
mbm Moke ga cu kynu mpekama om gucmpuGymop
uAu om calima Ha koMnaHugma u ga mbpcu HauuH ga
CU g MOHMUpA caM.

Bcuuko 3anouBa npegu manko noBeue om gBe 2o-
gunu, kozamo 8 mbeauBa ympun Bopuc ycewa koako

Airate cpwio e uHoBamuBHa komnanus, nacouena kbm paspa-
GomBanemo u npuaacaHemo Ha peweHus 3a yucm Bp3gyx 6 goma
u oduca. T npegaaza nppBama 6 cBema puambpHa memGpana 3a
nposopuu, 6asupasa Ha mukpockonuuHa HanopuGbpHA MEXHOAO-
eust, kosmo ne nponycka Bpegnume 3a sgpaBemo uacmuuu. Pa6o-
mu kamo mexanuuen puamsp, nocmaBen Ha omBopenus nposo-
peu. Mamepuaabm e usgpskauB, nocmaBs ce Bmecmo komapnuk.
Airate ¢punaausupa napmusopcmBo ¢ dupmu 3a goepama, koumo

3aMbpceH e Bb3gyxpm U ce 3aeMa ga HaMepu pewleHue.
Hee08 napmupop cmaBa VBatao VBanueB. ITpoyuBa-
Hemo eu HacouBa koM komnanus B8 chepama na nHanome-
xHoAOZUUME, kosmo e B mexnoaozuuen napk 8 BspHo,
Yexust. Tst ce saema cbc 3agayama u ycnsBa ga nanpaBu
unoBamuBuama paspaGomka. Cpsgameaume Ha mexHoAOzZUSAMA
umam Makopumapen gsia Bbpxy namenma, a Airate, Hocumeasim
Ha ugesma, omeoBaps 3a npogak6ume. ,IIpogykmbm e nogxo-
gsIul, 32 HaCeAeHU MeCma CbC CUAHO 3aMbpceH Bb3gyx. B pasBumu-
me cmpanu, koumo ycnewno pewaBam mosu npobaem, nasapbm
e manpk®, kasBa Bopuc KoaeB. Llenama e gocmbnna u 3a 6bacap-
ckume nompe6umeau. @
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AIRATE - naHoduBrpHa dunrbpHa membBpara
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« FACES -

The drive of the serial
entrepreneur Boris Kolev

VERY BUSINESS MUST HAVE A CAUSE. YOU WILL SUCCEED IF
YOU WORK WITH PASSION AND DO NOT GIVE UP AT THE FIRST
FAILURE - IS THE FORMULA OF THE YOUNG INNOVATOR

£ Tony Grigorova

Boris Kolev is well known in business
circles. He is not the owner of a multimillion-
dollar business, but rather a man who is
not afraid to experiment and create new
companies. He diligently cultivates every new
idea in which he sees potential.

According to him, a serial entrepreneur is
like this: “If your project fails, you do the next
one without giving up on the first crash. If that
one fails too, you work on the next one until
you finally succeed. Then create the next and
the next business... "

The first

bitter experience

for Boris Kolev it comes all too early. He is
a graduate of Junior Achievement Bulgaria,
in this organization he studied how to do
business. At the age of 18, together with
friends, he founded his first real company,

JT International - a marketing and public
relations agency - but failed to stay on the
market. Boris looked for the reasons for this
and found that it was not the product or
the business itself that was the problem, but
the relationships between people. This gave
him hope to bet on better partners for the
next experience. From the first company he
saw potential only in the activity engaged
in making websites - exactly in 2007-2008
was their boom and the team was riding the
wave. In 2012 he founded DigiMark, focused
on the development of mobile applications.
It became one of the fastest growing IT
companies in Bulgaria and in 2018 he sold it.
But in the meantime, he has created more than
a dozen startups. His approach is to separate
the individual activities in different companies
and each of them to have its own life.

In the summer of last year, Boris Kolev
received a great

For cleaner air

Airate is also an innovative
company focused on
developing and implementing
clean air solutions in the
home and office. It offers the
world's first filter membrane
for windows, based on
microscopic nanofiber
technology, which does not
allow harmful particles. It
works as a mechanical filter
placed on the open window.
The material is durable, it is
placed instead of a mosquito
net. Airate is finalizing a
partnership with window
companies that will offer it
in a comprehensive service.
Otherwise, the customers can
buy the net from a distributor
or from the company's

website and look for a way to install it themselves.

It all started a little over two years ago, when on a foggy
morning Boris realized how polluted the air was and set about
finding a solution. Ivaylo Ivanchev became his partner. Research
directed them to a nanotechnology company based in a
technology park in Brno, the Czech Republic. It took on the task

46

% | AIRATE

World’s first window filter screen
that purifies the air inflow.
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recognition

and was the only one from Europe to enter the
JA Worldwide World Business Hall of Fame.
He was honored by the jury as an inspirer full of
energy to bring about change and innovation:
"It's not financial results that have weighed in
the choices, leading are the cause, sustainable
development and social responsibility in
everything I do."

To anyone who still wants to become an
entrepreneur, Boris Kolev

glves courage:

"Don't delay, start now. Do not be afraid
of failure, in starting a business most often it is
inevitable. Every entrepreneur must find what
he has a passion for, which drives him to work
tirelessly for the benefit of others."

Finally, the quintessence of his philosophy:
You can't have a successful business in a failing
society. Doing business not at any cost, pursuing
high financial results. Take on something you
will have fun with while working. Otherwise
you will not give the maximum of yourself.

We present two of Boris Kolev's companies
in the field of biotechnology.

n0e %R

smog, dust, allergens, spores, exhaust fumes...

breathable
mesh

nanafiber
mambrane

breathable mesh

259

10 pm

..coming soon on www.airate.net

and managed to make the innovative development. The creators

consumers.

of the technology have a majority stake in the patent, and Airate,
the bearer of the idea, is responsible for sales. "The product is
suitable for settlements with highly polluted air. In developed
countries that successfully solve this problem, the market is
small," said Boris Kolev. The price is affordable for Bulgarian



Personalized medicine

Information gives power. Knowing the genome and the
corresponding risks allows us to control our health and life, says Dr.
Marta Mihailova. She is the chief genetic and medical consultant
of NutriGen - the first Bulgarian company that offers individual
solutions in the field of nutrigenomics and nutrigenetics, developed
on the basis of the unique DNA profile of each person.

NutriGen was created in 2014 to help people make informed
decisions about their health by providing access to working tools
in the field of personalized medicine.
The research gives an insight into
their genetic potential and the possible
genetically set health risks. "The most
valuable thing in this service is the
consultation with a geneticist, who first
directs what tests to do, and then reads
the results and gives recommendations
for effective prevention or appointment
for appropriate treatment. This method
has a far higher reliability than blood
tests ", assures Yana Ilcheva. She points
out that NutriGen is also up-to-date
with tests for COVID-19, with research
on the strength of the immune system
being of particular interest. In the last
year, the team has noticed that people
are actively looking for new methods of
health prevention and immunity.

Boris Kolev believes that the time
is not far when each of us will have
a genetic passport, and all medicine
will turn to the possibilities of genetic
research. But he hopes that other
competitors in this niche will appear in
our country, because otherwise it will be
difficult to develop the market on their

own.

The company employs enthusiastic young people with sufficient
experience, each in their field. Yana Ilcheva, for example, is
responsible for marketing and communications. She graduated with
a degree in Sheffield Hallam University in England and then earned
a Master's degree in Luxury Product Management and Advertising
at the Global Business School Barcelona. Attracted by the cause of
NutriGen, she chose to build a career in Bulgaria. ®

NutriGen

Wban Koaoboc WX Tvan Kolovos
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In the cye ofathe.storni

4 Tatyana Yavasheva

ETELINA
SMILKOVA
TOOK A
SHARP TURN IN
HER CAREER AND
AFTER BEING VICE
PRESIDENT OF HSIF
(HiGHER ScHOOL
OF INSURANCE
AND FINANCE) SHE
BECAME DIRECTOR
OF A HOSPITAL

Detelina Smilkova is among the managers
who do not lack the courage to take a sharp turn
in their careers. Shortly before the pandemic
struck, she "jumped off" from health education
and became the operations director of a general
hospital. This step took her into the eye of the
storm and she is now constantly subjected to the
same test: Courage is not a lack of fear, but its
daily overcoming.

For years she has created bridges between
institutions, businesses, organizations, people.
For over 15 years she was vice-president of the
Higher School of Insurance and Finance and
for almost a decade she was the president of the
Bulgarian Association for People Management.

She was an adviser to the Minister of Economy in
two cabinets. Thus, she accumulated a wide range
of knowledge in the field of business, education,
development and human capital management.
This became a mission and a cause in her life.

In the new "shoes"

The operations director organizes the
processes and the environment so that the
professionals have the conditions to do their job
without hindrance and the patient receives the
necessaty care in the most favorable environment
possible: “I feel winged, inspired, surrounded
by exceptional people and professionals. Every
minute we see the results of our work and this is
shocking, but also crushing as a responsibility. In
education, for example, we wait 5-10 years to get



B okomo Ha

emeauna CmuakoBa npegnpue pasnvk 3aBoii 8
kapuepama cu u caeg Buuenpesugenm na BY3(P
cmana gupekmop na 6oanuua

# Tamsnua SJBaweBa

Iemeauna CmuakoBa e cpeg menugsks-
pume, Ha koumo He um auncBa cmeaocm
3a paspk 3aboit B kapuepama. Maako npe-
gu nangemusima ga Bpbxaemu, ms ,npec-
kouu“ om o6pasoBanuemo B sgpaBeonas-
Banemo u cmana onepamuBen gupekmop
Ha MHOzonpoduaHa Goanuua. Tasu cmbn-
ka 1 omBege B okomo na 6ypsima u ceea
NOCMOSIHHO € NogAaokeHa Ha egHO U ChUWIO
usnumanue: CMeaocmma He e Aunca Ha
cmpax, a ekegueBromo My npeogoasBa-
He.

Togunu Hapeg ms cb3gaBa mocmoBe
Mekgy uncmumyuuu, 6usHecu, opzaHusa-
uuu, xopa. Hag 15 2ogunu 6e Buuenpesu-
genm Ha Bucwemo yuuauwe no sacmpa-
xoBane u ¢punancu u 6au3o gecemuaemue
Ge npegcegamea Ha Bpacapckama acouu-
auust 3a ynpaBaenue Ha xopa. Buaa e cb-
Bemnuk Ha Munucmsppa na ukonomukama
B gBa kaGunema. Taka nampynBa wupok
kpsz om nosnanust 8 obaacmma Ha Gus-
Heca, ob6pasoBanuemo, pasBumuemo u
ynpaBaenuemo Ha uoBewkus kanumaa.
ToBa cmaBa mucus u kaysa 8 kuBoma .

B noBume ,,06y8ku®

OnepamuBuusam gupekmop opzanusu-
pa npouecume u cpegama maka, ye npo-
decuonaaucmume ga umam ycaoBus ga

results and reap the benefits - in healthcare,
sometimes minutes are crucial.

Detelina Smilkova is awed and humbled
by everything she sees and learns every day.
And here are what she believes to be the

pressing issues

from the realities
healthcare:
« THE PATIENT AS A CLIENT
Everyone is a patient from time
to time and at any moment we can
find ourselves in such a situation.
The dynamics of the doctor-patient
relationship contain values, trust,
faith, hope and care that it is unnatural
to totally formalize them and reduce
them to some kind of automation

of Bulgarian

cu Bppwam pabomama GesnpengamcmBe-
HO, a NauueHmMbm ga noAyuu HykHama
epuka Bb8 Bpsmokuo nat-6aaconpusm-
Ha cpega: ,,UyBecmBam ce okpuaena, Bgp-
xHoBeHa, 06zpagena om uskalouumeanu
xopa u cneuuaaucmu. Beska munyma
Bukgame pesyamamume om mpyga cu
u moBa e cmpackawo, HO u cmasBawo
kamo omzoBoprocm. B o6pasoBanuemo
Hanpumep uakame 5-10 zogunu, 3a ga no-
Ay4UM pesyamam u ga GepeM naogoBe - 8
3gpaBeonasBanemo nonskoza MuHymu ca
pewaBawu®.

Iemeauna CmuakoBa e pecnekmupana
u cmupena om Bcuuko, koemo Bukga, u
Ha koemo Bceku gen ce yuu. VI emo kou
cnopeq Hes ca

boAHUME memu

om peaaHocmume Ha Gbacapckomo sgpa-
BeonasBane:
« TALIMEHTDBT KATO KAMIEHT
Bceku nepuoguuno e nauuenm u 6168
Bceku egun mMomenm moskem ga ce oso-
Bem 8 makaBa cumyauus. B gunamukama
Ha OmHOwWeHUsMa ,nauuenm - aekyBaw”
ce cbgbpkam uennocmu, goBepue, Bsipa,
Hagekga u epuka, ue e neecmecmBeno
momaaHo ga zu ¢popMasusupaMe u ga eu
cBegem go nskakBa aBmomamusauus uau
6lopokpauus. B max mpsa6Ba ga cbxpa-
HuM Hat-Baxknomo - cBossma uoBeunocm.
ToBa e u nati-coaemusm usBop Ha goBe-

or bureaucracy. In them we must
preserve the most important thing - our
humanity. It is also the greatest source
of trust. But the environment also has
an effect - calm and a good atmosphere
help recovery.
- THE LEVEL OF HEALTH
MANAGEMENT

There is a need to dive into the real
world of the health sector.
« WASTE MANAGEMENT

Current trends in hospital waste
management take into account all the
dangers and factors and help both the
hospitals themselves and all participants in
the ecosystem around them to avoid harm
and danger and even reap the benefits.
+ SHORTAGE OF STAFF

- MANAGER -

pue. Ho u cpegama cpuwio Bp3geticmBa -
cnokoticmBuemo u go6pama ammocdepa
nomazam Ha Bp3cmanoBsBanemo.
+ HUBOTO HA 3IPABHNS
MEHUJI>KMDbHT

VIma Heob6xoguMocm om nomansHe 8
peaarus cBsm Ha 3gpaBrust cekmop.
« YIIPABAEHVMETO HA

OTIAOBLIVTE

CoBpemenHume  meHgeHuuu npu
ynpaBaenuemo Ha GoAHUMHUmME Omna-
gpuu omuumam Bcuuku onacnocmu u
dakmopu u nomacam kakmo na camume
Goanuunu 3aBegenus, maka u na Bcuuku
yuacmuuuu 8 ekocucmemama okoao msax
ga usbeenam Bpegu u onacHocmu u gopu
ga usBaekam noasu.
- HEIIOCTUT'BT HA KAJIPU

Hegocmuesm na kagpu e zopuuBo no-
sHam u GusHecbm mpa6Ba ga noeme pas-
pewaBanemo my B8 cBou pprue. Omuema
Bpeme u eHepeus ga ce usepakga Mocmbm
Mmexkgy 6usHeca u ob6pasoBanuemo, HO
nocae no Heeo 3anouBam ga ce gBukam
peweHusma Ha MHO2O npobGaemu. B sgpa-
BeonasBanemo uma Hegocmue Ha enuge-
Muoaosu, Bupycoaosu, mukpobuoaosu,
napasumoaosu. Kagpume 8 cnewnama
NOMOUW, ChUWIO He €a gOCMAambyHO. 3agba-
GouaBa ce auncama u Ha Meguuuncku cec-
mpu u akywepku - o6uknoBeno me paGo-
mam Ha 2 mecma, koemo kpue puckoBe
om cBppxnamoBapBane. HabalogaBam ce
pezuoHasHu gucnponopuuu 6 pasnpege-
AeHuemo Ha Meguuunckume kagpu, uma
cmpynBane 8 nakoako zoaemu 2paga, a ne-
pudepuama u mankume Haceaenu mecma
ca HanbaHO ocmaBenu Ha npousBoaa. @

The shortage of staff is painfully
familiar and businesses must take matters
into their own hands. It takes time
and energy to build the bridge between
business and education, but then the
solutions to many problems begin to
move along it. In healthcare, there is a
shortage of epidemiologists, virologists,
microbiologists, parasitologists. There
is also a staff shortage in emergency
medical responders. The lack of nurses
and obstetricians is also deepening - they
usually work in 2 places, which hides risks
of overload. There are regional disparities
in the distribution of medical staff, there
is a concentration in several large cities
and the periphery and small settlements
are completely left to chance. ®




- HAVKA -

* Ouwe npegu 30 zogunu Vncmumymsm no Moaekyasipua Gu-
oaozust e paspabomua umyHocmumyaamopa unmepdepon, kamo
e umaao npousBogcmBo na kanku 3a ouu u noc. To moke ga ce
Bb3scmanoBu. Vima paspabomka u na 2ama-unmepdepon u nezobu
cmpykmypHu aHas03u, nogxogsawu npu aBmoumynnu 3aGoasBa-
HusL.

* PaspaGomenu ca xumuomepaneBmuunu cpegcmBa, koumo
ca namenmoBanu. CruiecmByBao e u npousBogecmBo.

* Haauue e mexnoaoeus 3a gemekuust Ha eennomokcuunu
koncepBanmu 8 xpanume.

* IIpaBsam ce paspaGomku coBmecmuo ¢ Vincmumyma no no-
Aumepu, Vincmumyma no opzanuuna xumust u ¢ (DapmaueBmuuy-
sust gakyamem na Meguuunckus ynuBepcumem, koumo moske
ga ca noaesnu, kamo Hanpumep uscaegBane na umynen omeoBop
cpeury COVID-19.

* 3aegHo ¢ yueHu om JIHcmumyma no opzaHu4Ha Xumust us-
Bauuam npupogHu Guosoeuuno akmuBuu creguHenust u cbcmab-
ku, cunmesupam mosaekyau, koumo cay’kam kamo umynocmumy-
Aanmu, goGumu om Gpacapcku Guaku.

* BsaumogeiicmBuemo ¢ yueHu om gpyeume uHCMuUmMymu
koM BAH u ynuBepcumemume gaBa wanc 3a zoaemu npoGuBu ¢
npakmuuecko npuaoskenue.
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ks Bucokume mexnoaozuu

# Tamsana fA6aweBa

MHaiime mu onopna movka u gbranz socm u as we nobguzua 3emama, e kazas Apxumeq. JJaiime
npakmuyuecka sagava na namume yyenu u me we Hamepam pewenue. Ho meskgy naykama u 6us-
Heca 8 Bpazapus om zogunu see nponacm. llangemuama ce okasza pasmppcBawmusam obwecmBomo
pakmop, koiimo nacouu nposkekmopume u kpm xopama na snanuemo. Cmana scHo, 4e npegema-
Bumean Ha Mucmumyma no mosekyssapua 6uosozusg kom BAH ca cnomozHaau 3a ycnewnus cmapni

A A CE Ha HoBoomkpumama aabopamopus no Bupycosozus 8 YMBAACM “H. Y. MupozoB”, cneuuasno

PA3BUBA 06opygBana sa guaznocmuyupane na COVID-19. [Jaau cmpaxsm om ,neBugumus Bpaz“ omBopu

Munyctrug npeg 6bazapckume yuenu Bpamume Ha Bbsmoidknocmume, paszoBapame c¢ npod. UBa Vzpunoba,
4.0 B BbArAPUS, gupekmop na Hacmumyma:
BU3HECDHT B nanukama nHa nangemusma ce pasbpa, ue CbC Tpa6Baxa nu Gusnec napmuvopu, kakBumo ne yens-
M VUEHUTE cBoume nosnanus moske ga cme noaestu. Bopxy uges- Baxme ga npuBaeuem, a Moskexme n0ogo6HO Ha ,,a3uam-
TPSBBA IIA CU ma 3a paspabomBane na cobecmBernu PCR kumoBe Ha- ckume muepu® ga cme 2pBkaBu, unoBamuBuu, npous-
CHTPYIIHIYAT npumep pabomum Beue 15 cogunu, y6egenu B8 cuaama Bogumeanu u Hat-Beue HesaBucumu.

b

KA3BA ITIPOQ.
BA YIrPUHOBA
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u npeuusHocmma Ha Moaekyassprama guaznocmuka. B
Brazapust ms ce noguensiBa no ¢punancoBu npuvunu,
HO Hue Bukgaxme HauuHu ga 1 HanpaBum gocmbnHa.

B VMucmumyma no moaekyaspra 6uoaozus npeg-
npuemayume u npousBogemBenume npegnpusimus
we Hamepsim NpodecuOHAAUBM U
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Hay4dHa kOMl’leITIGHmHOCIn

8 cdepama Ha GuomexHorozuu, 2eHHO U kae-
mpuHo urskenepcmBo, MmoaekyaspHOGUOAO-
euuHu mexHuku u Memogu. 3aceea Hue npa-
Bum paspabomku, nomnskoza peeucmpupame
nameHMU U NOAe3HU Mogeau, koumo obaue
He Hamupam peasusauuss nhopagu Aunca Ha
unmepec om cmpata Ha 6usseca. Caeg 1989
2. ce omBopu oepomHa nponacm mekgy Ha-
ykama u ¢upmume. EBpocslossm onuma ga
Hu momuBupa ga cme unoBamuBru, HO ca
paspyweru Bpsskume mekgy Hocumeaume Ha
Hay4yHOMO 3HaHUe U OHe3u, koumo mps6B8a ga
20 npuaazam. V1 Beue e nocaeguusm wauc ga
uszpagum MocmoBeme 3a cb3gaBane Ha npous-
BogemBo ¢ Gpacapcko mexnoaoeuuHO U uH-
gyCMpUaAHO HOY-Xay.
Haykama e

Hal-konkypenmnama
obaacm

B8 uoBewkama getinocm u 8 Hest mpsa6Ba ga pa-

Gomsm xopa ¢ ycem u Busust 3a Hati-HoBomo.
B 2ogunume Ha npexoga Gpazapckama Hayka
ce kpenu Ha eoaemu enmycuacmu, 3a koumo
moBa e npusBanue. Cnpam au unBecmuuuu-
me 8 masu cdepa, nama kak ga ce pasBuBam
Bucoku mexnoaoeuu u unoBauuu. [roGaausa-
uusima omBopu Bpamu u cmpanu kamo Bsa-
2apust 3anouHaxa ga ,ckcnopmupam® Mossuu
u maaanmu. HaBsH me cbsgaBam npogykmu
¢ Bucoka gobaBena cmotinocm, koumo Hue
nocae mps66a ga cu kynum, Bmecmo camu ga
eu npousBeskgame.

Vacmumymsm no Moaekyasipra Guoaozust
uma

nepcnekmuBa

3a pasBumue, ako Maagume yueHu usbepam
Boacapust. 3amunam au 6 uyk6una, Hagekgu-
me ga gocmueHeM HOBu Hay4yHU XOpusOHMU
we ce cpunam. JKuBeem B8 Henpecmanna kpusa
u B moBa crcmostHue e mpygHO ga ce cb3gaBa
npuemcmBenocm mekgy nokoaenusma 8 Hay-
kama. Hati-go6pume mMaagu xopa o6uknoBeno

1

Kpacumup ChpakoB XX Krasi

omuBam 3ag epanuua, caeg koemo ce 6opum
ga Bsemenm ,,Bmopama uegka® u Baacame mHo-
20 ycuaust ga eu obyuum u npuobwum. Kamo
pesyaAmam om ycuausma Hu me gozoHBam
gpyeume u cbwo ,,omaumam® nopagu uskalo-
yumearo Huckume cu goxogu myk. Tosu npo-
uec npogbaskaBa, msii kamo 8 zogunume npo-
Gaemume caMo ce HacaaeBam u 3agpaGouaBam.
Hue, yuenume, cme o6pasoBanu xopa ¢

nozaeg 8 6Gpgewemo

VImame noaestu paspabomku, Ho obuk-
noBeno nsimame cpegcmBama ga eu goBegem
go nasapra peaausauust. VI ako ¢ Gusueca
HaMepuM nbm egHu keM gpyeu u obeguxum
ycuaust, npeg Hac we ce omBopsim HOBu x0-
pusonmu. C gppkaBama cpwo mps68a ga
2paguM omHOwWeHus Ha gpyea ocHoBa. Heka
noaumuuume 3apoBsm nponacmma, kosmo
konaxa 30 eogunu, uau npocmo ga usepagam
mocm kem naykama. VI neka Bugam 6bgeuwe-
mo Ha Brazapus npes 6bacapckume ymoBe, ne
npes uykgume. @
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« SCIENCE -

The

to High Technology

£ Tatyana Yavasheva

Give me a lever long enough and a fulcrum
on which to place it, and I shall move the world,
said Archimedes. Give a practical task to our
scientists and they will find a solution. But there
has been a gap between science and business in
Bulgaria for years. The pandemic turned out to
be the society-shaking factor that directed the
public attention towards the people of knowledge
as well. It became clear that representatives of the
Institute of Molecular Biology at the Bulgarian
Academy of Sciences helped the successtul start
of the newly opened laboratory of virology at
the University Hospital “N. I. Pirogov’, specially
equipped for diagnosing COVID-19. Whether the
fear of the “mvisible enemy” opened the doors of
possibilitries for Bulgarian scientists, we discuss
with Prof. Iva Ugrinova, Director of the Institute:

Amid the panic of the pandemic, it became
clear that with our knowledge we could be useful.
For example, we have been working on the idea of
developing our own PCR Kkits for 15 years, convinced
of the power and accuracy of molecular diagnostics. In
Bulgaria, it is underestimated for financial reasons, but
we have been looking for ways to make it accessible. We
needed business partners that we failed to attract, while
we could have been flexible, innovative, productive
and, above all, independent, like the “Asian Tigers”. At
the Institute of Molecular Biology, entrepreneurs and
manufacturing companies will find professionalism and

scientific competence

in the field of biotechnology, genetic and cell
engineering, molecular biological techniques and
methods. So far, we make developments, sometimes
registering patents and utility models, which, however,
are not realized due to lack of interest from the business.
After 1989, a huge gap opened between science and
companies. The European Union has tried to motivate
us to be innovative, but the links between the bearers
of scientific knowledge and those who have to apply it
have been broken. And now is the last chance to build
the bridges for creating production with Bulgarian
technological and industrial know-how.
Science is

the most competitive area

of human activity and only people with a sense and
vision for the most innovative should work in it. During
the years of the transition, Bulgarian science relies
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on great enthusiasts, for whom this is a vocation. If
investments in this area stop, there is no way to develop
high technologies and innovations. Globalization has
opened doors and countries like Bulgaria have begun
to “export” brains and talents. Abroad, they create high
value-added products that we then have to buy instead
of producing them ourselves.
The Institute of Molecular Biology offers

opportunities

for development if young scientists choose Bulgaria.
If they go abroad, hopes of reaching new scientific
horizons will be dashed. We live in a constant crisis
and in this state it is difficult to create continuity
between generations in science. The brightest young
people usually go abroad, after which we struggle to get
the “second filter” and put a lot of effort into training
and integrating them. As a result of our efforts, they are
catching up with others and also “fly away” due to their
extremely low income here. This process continues, as
over the years the problems only stack up and deepen.
We scientists are educated people with a

vision for the future

We have useful developments, but we usually do
not have the means to bring them to market. And if
we find a way to connect with business and join forces,
new horizons will open before us. We must also build
our relations with the state differently. Let politicians fill
up the hole they dug for 30 years, or just build a bridge
to science. And let them see the future of Bulgaria
through Bulgarian minds, not through foreign ones. @

MPOQ®. MBA YTPUHOBA C YACT OT HEVIHIA EKUIM / PROF. IVA UGRINOVA WITH PART OF HER TEAM

N ORDER FOR
INDUSTRY 4.0
TO DEVELOP IN
BULGARIA, BUSINESS

AND SCIENTISTS

MUST COOPERATE,
SAYS PRrROF. Iva
UGRINOVA

Kpacumup Clpako# W Krasimir Svrakov

Developments
and opportunities

e 30 years ago, the Institute of
Molecular  Biology developed the
immunostimulant interferon, producing
eye and nose drops. This can be resumed.
There is also the development of gamma-
interferon and its structural analogues,
suitable for autoimmune diseases.

* Patented chemotherapeutic agents
have been developed. There was also
production.

¢ There is technology for detection
of genotoxic preservatives in food.

e Developments are being made
jointly with the Polymer Institute, the
Institute of Organic Chemistry and the
Faculty of Pharmacy of the Medical
University that may be useful, such
as an immune response study against
COVID-19.

» Together with scientists from
the Institute of Organic Chemistry
they extract natural biologically
active compounds and ingredients,
synthesize molecules that serve as
immunostimulants  derived  from
Bulgarian herbs.

« The interaction with scientists from
other institutes at BAS and universities
gives a chance for big breakthroughs
with practical application.
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A TEOPUS

UMA

OCHOBM
3A AKAIEMUYEH
BU3HEC, HA
IIPAKTUKA E
BBIIPOC HA YIIOPUT
TPYII, BBIIPEKU
VCAOBUSATA
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HpegnpueMaqu ,

4 Mas IlaneBa

Vima au ucmopus npegnpuemauecmBomo 8
HayuyHume cpegu, ycnewHu koaaGopauuu mekgy
dupmu u ynuBepcumemu, HayuHU UHCMUMmMymMU
8 Bracapus? OmeoBopsm ,He“ e kauwe, kasBam
yueHu u npegnpuemauu, koumo Ges wym npeBps-
wam meopusma u npakmukama 6 ucmuncku
GusHec, gopu u ga He ce onpegeast mouno maka.

B Cmpameeusima 3a pasBumue na Bucwemo
o6pasoBanue B8 PBbacapusa 3a 2014 - 2020 2. ce
npegBuskga npemaxBane Ha HOpMamuBrume
npeuku 3a cmonanckama getinocm Ha Bucwume
yuuauwia. B 3akona sa Bucwe o6pasoBanue ce
peeaamenmupa cb3gaBanemo Ha mppeoBcku gpy-
skecmBa. ,ToBa obaue ca gokymenmu, koumo ne
Moeam ga cb3gagam cnun-odu”, obscuaBa Mu-
aeHa I[TemkoBa, usnpanumeanuam gupekmop Ha
dongauua ,Kapoa 3nanue®. Ta pabomu no npo-
epamama ,IIpegnpuemauu 8 naykama“, kosmo

\’&i

Kpacuaup Chpakos W Krasimir Sorakov

LR

0L, O-P CTEOKA
TEMNAB/YAPOBA B
NABOPATOPUATA
ASSOC. PROF. DR.

STEFKA TEPAVICHAROVA

IN THE LABORATORY
-

noMaza Ha yueHume y Hac ga Usepagsim yMeHus 3a
npegnpuemauecmBo. ITemkoBa uumupa 51% om
sanumanume om ankema - cnopeg msx Auncama
Ha onum u nogzomBenu kagpu 8 akagemuunume
cpegu npevu Ha 6bacapckume yruBepcumemu ga
unky6upam komnanuu. 33% nocouBam negoc-
mambuHama nogkpena om cmpana Ha GusHeca.
Ho 81% om ankemupanume 6uxa yuacmBaau 8
cnun-0d. ,ToBa e cepuosen 3nak, ue 8 akagemuu-
Hama obwHOCm uMa pasbupate U Haeaaca 3a Npo-
MsHa, uma u goBepue kom ekuna 8 cbomBemnus
yHuBepcumem®, kasBa [TemkoBa.

Camodunancupauu ce npoekmu

B Boacapus nsama cmamucmuka 3a akagemuu-
HOMO npegnpuemadecmBo, HO UMa gOCMAMBUHO
ycnewHu npuMepu 3a caMopUHAHCUPAWU Ce NPo-
ekmu, koumo gecemusemus Hapeg paspabom-
Bam u komepcuasusupam npogykmu.

Iou. g-p Cmedka TenaBuuapoBa u koaceume
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U om aaGopamopust ,,ConeBu cucmemu u
npupogHu pecypcu® Ha Vncmumyma no
obwa u HeopzanuuHa xumus - BAH cmoam
3ag kosmemuunume npogykmu ¢ mapkume
Black Sea Stars, Sea Stars u Solilug. ,,IIpe-
gu 20 20guHuU cmapmupaxme ¢ ugesma ky-
popmume no bBsacapckomo Yepnomopue
ga npegaacam npouegypu ¢ npogykmu om
YepHo wmope. Paspa6omBaxme npogykmu
3a Hykgume Ha mexnume kauenmu. Beue
umame Hag 200 npogykma, koumo npegaa-
zame upe3 gucmpubymopu®, kasBa ms. Tosu
npoekm ce usgppska cam, ekunbm nHu paspa-
6omBa cam mexHOAOZUUME, OP2AHU3UPA CAM
npousBogcmBomo Ha noppuanu  koauue-
cmBa, paswupsBa Hayunume uscaegBanus,
BHacst Heo6xOgUMUMe OmuucAeHus kbm un-
cmumyma. ,A3 u mosam ekun paGomum 3a
uncmumyma, 3a BAH, a ne 3a Hawu yacmuu
dupmu. [Tpoekmpm e no-ckopo anaroz Ha
scnus-un“ ¢upma. CpsgaBanemo Ha uacmen
GusHec, aHaaoz Ha ,cnuH-0¢“ pupma, B Ha-
wus cayyal 6u mps66aso ga e ¢ HoBo Haua-
A0, HOBa uges, ga usnoasBa zeHepupanomo
unmeaekmyaato 3HaHue, HO ga 3anouBa om
HyaeBa mouka, a ne ga noBmaps u konky-
pupa nocmueHamomo 8 BAH, e Hetinomo
MHeHuUe.

Busnecu ¢ mucuga

ITpod. gxu Xpucmo KpauanoB nocmaBs
Ha4aA0mo Ha MeXHOAOZUUME U peuenmypu-
me 3a pasauunu naogoBu Hanumku, koeamo
e Haueao Ha Kamegpama no opezanuuHa xu-
must u 6uoxumust npu BVIXBIT (ceea Vhu-
Bepcumem noO XpaHUmMEAHU MEXHOAOZUU).
OcnoBaBa nayuno-npousBogcmBena aaGo-
pamopug npu kamegpama, kakmo u Hayu-
HouscaegoBamencka rabopamopus na BAH

8 ITaoBguB. ,JIBeme 3Bena ce obegunuxa
3a HoBu npogykmu u mexHoaozuu 3a xpa-
HumeAHama npoMuwaenocm. [Tocmenenno
ce caModuUHAHCUpaxa upe3 HayuHOU3CAEGO-
Bameacku npoekmu u co6cmBena npous-
BogcmBena getinocm. Ilpes 2003 2. Gawa
Mu cw3gage ¢upma ,BMTAHEA®, koemo
ocueypu kusHeHocm Ha HayuHo-npousBog-
cmBenama getinocm®, paskasBa g-p BaazoBe-
cma KpauanoBa, cbocnoBamen Ha pupmama.
+BUTAHEA® ¢punancupa gBeme aaGopamo-
puu go 2019 2. u naanupa npes 2021 2. ga
npogsasku.

Hayka + 6usnec =?

»bustecbm B Boacapusa Bunazu kasBa, ue
umMa napu, HO Hama npoekmu®, npunomns
Muasena ITemkoBa.

3a g-p KpauanoBa nama nuwo no-npak-
muyHo om egHa go6pa meopus. Qupmama
ce noasBa om ycayeume Ha yuenu om YXT
u om BAH, Ho u om meguuuncku yHuBep-
cumemu u Goanuunu saBegenus. ,J/Isnoas-
Banemo Ha pesyamamume om mpyga Ha
yueHus e noaesto 8 npousBogecmBenama u
npegnpuemaueckama getinocm. ToBa ce om-
passBa gobOpe u Ha aBmopumema Ha Qup-
Mama, ocobeno koeamo ce npousBekgam
xpanumeanu npogykmu. Ho 8 Dsacapus
He ca MHO20 6usHecume, koumo ca zomoBu
ga duHancupam naykama u samoBa ne ca
MHO?20 CNUH-UH uAu cnun-o$ komnanuume®,
nosicusBa ms.

»32 ga ce Hachpuu npegnpuemaveckusm
gyX Ha yueHUme, e HeOHXOgUMO MPyghm UM
ga Gbge nogoGaBawo ouensBan. Yuenume
8 BAH ce amecmupam, 6e3 ga ce oueHs-
Bam mexnume unoBauuu u ukonomuuecku
epekm®, komenmupa gou. g-p TenaBuuapo-

_.ﬁ/«e OVESTA |

KRACHANOVA

Ba. T cmsma, ye pabomama no caMmoduHan-
cupawiu ce npoekmu e go6pa dopmyaa 3a Ha-
yuHu u npuaoknu paspadomku. IIpusnaBa,
ye 3a pasauka om 2pBkaBocmma Ha uacmuu-
me ¢upmu, 8 HayuHume oOpeaHusauuu He-
Bunazu e aecno koaekmuBuo ga ce Bsemam
npaBuanume pewenus. Taka nanpumep
»hpegaoskenuemo HU npu cmapmupase Ha
npoekma 3a cp3gaBane na mppezoBcka epyna
6e Bakno, 3a ga samBopum uukpaa Ha pea-
Ausauust Ha npousBogcmBomo, HO He Gewe
oueHeHo om uHcmumyma kamo Baskuo 38e-
1o B8 pasBumuemo na mosu npoekm.

Munena ITemkoBa npunomus nskoako
ycnewHu MekgyHapogHu cnun-od komna-
Huu ¢ Gbacapcko yuacmue. O-p Humumbp
ITumoB, saegno ¢ egun om npodecopume
cu B8 University of Exeter 8568 Beauko6puma-
nus, ocHoBaBa komnanug ¢ HoBa mexnoao-
2us1, kosmo noBuwaBa skocmma na 6emona
u HamaasnBa neeoBust Bbeaepogen omneua-
mbk. Concrene Limited ce ouensBa na mesk-
gy 3 u 4 man. naynga. IIpodp. Mapmun Be-
veB e cpocnoBamea Ha Hskoako cnun-oda,
gBa om koumo ca npugo6umu. Tpemusm
My cnus-odp LatticeFlow noayuu ¢unancu-
pate B pasmep Ha 2.8 MuAuoHa goaapa om
pongoBe 3a puckoB kanumaa.

»B Bpacapus Beue cpuecmByBam npeg-
npugmus, yuemo npousBogcmBo ce zpagu
Ha HayuyHu unoBauuu Ha yueHu om BysoBe u
BAH, kamo nanpumep komnanusma na mo-
ume pogumeau. ITpe3 2003 2. a3 u cbnpyebpm
MU, umaauateu, ce BppHaxme 8 Boazapus,
3a ga npogbakum pabomama um. Hue Bsp-
Baxme, ue naykama u 6usnecpm mps66a ga
cu nomazam. Moume pogumeau Bp3numaxa
MeH u cecmpa Mu ga BapBame 8 naykama®,
3aBbpwBa g-p KpauanoBa. @
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« SCIENCE -

N THEORY THERE

ARE FOUNDATIONS

FOR ACADEMIC
BUSINESS, IN PRACTICE
IT IS A MATTER OF
HARD WORK, DESPITE
THE CONDITIONS

# Maya Tsaneva

Is there a history of entrepreneurship
in the scientific community, successful
collaborations between companies and
universities, research institutes in Bulgaria?
The answer “no” is a cliche, say scientists
and entrepreneurs who quietly turn theory
and practice into real business, even if it is
not defined that way.

The Strategy for Development of Higher
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Education in the Republic of Bulgaria
for 2014 - 2020 envisages the removal of
regulatory barriers to the economic activity
of higher education institutions. The Higher
Education Act regulates the establishment
of companies. “However, these are
documents that cannot create spin-offs”,
explains Milena Petkova, Executive Director
of the Karol Znanie Foundation. She works
on the “Entrepreneurs in Science” program,
which helps scientists in our country to

develop entrepreneurial skills. Petkova cites
51% of those surveyed - according to them,
the lack of experience and trained staff in
academia prevents Bulgarian universities
from incubating companies. 33% indicate
insufficient business support. But 81%
of respondents would participate in a
spin-off. “This is a firm sign that there is
an understanding and willingness for a
change in the academic community, and
there is trust in the team at the respective
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university”, said Petkova.

Self-financing projects

There are no statistics on academic
entrepreneurship in Bulgaria, but there
are enough successful examples of self-
financing projects that have been developing
and commercializing products for decades.

Assoc. Prof. Dr. Stefka Tepavitcharova
and her colleagues from the “Salt Systems
and Natural Resources” laboratory of
the Institute of General and Inorganic
Chemistry - BAS are behind the cosmetic
products with the brands Black Sea Stars, Sea
Stars and Solilug. “20 years ago we started
with the idea of the resorts on the Bulgarian
Black Sea coast to offer procedures with
products from the Black Sea. We developed
products for the needs of their customers.
We already have over 200 products that we
offer through distributors”, she said. This
project is self-sustaining, our team develops
the technologies itself, organizes the
production of ordered quantities, expands
the research, pays the contributions due
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to the institute. “My team and I work for
the institute, for BAS, not for our private
companies. The project is rather an analogue
of a spin-in company. The creation of a
private business, analogous to a “spin-off”
company, in our case should have a new
beginning, a new idea, to use the generated
intellectual knowledge, but to start from
scratch, and not to repeat and compete with
the achievements of BAS”, she declared.

Business with
a mission

Prof. Hristo Krachanov started the
technologies and recipes for various
fruit drinks while he was heading the
Department of Organic Chemistry and
Biochemistry at VIHVP (now the University
of Food Technology). He founded a
research and production laboratory at the
department, as well as a research laboratory
of the Bulgarian Academy of Sciences in
Plovdiv. “The two units have teamed up
for new products and technologies for the

.

food industry. Gradually, they self-financed
through research projects and their own
production activities. In 2003, my father
founded the VITANEA company, which
ensured the vitality of the research and
production activities”, said Dr. Blagovesta
Krachanova, co-founder of the company.
VITANEA has financed the two laboratories
until 2019 and plans to continue in 2021.

Science + business =?

“Business in Bulgaria always says that
there is money, but no projects”, Milena
Petkova reminded.

For Dr. Krachanova there is nothing more
practical than a good theory. The company
uses the services of scientists from UFT and
BAS, but also from medical universities and
hospitals. “Using the results of the work
of scientists is useful in production and
entrepreneurship. This also has a good effect
on the company's reputation, especially
when food products are produced. But
there are not many businesses in Bulgaria
that are ready to finance science and that is
why there are not many spin-in or spin-off
companies”, she explained.

“In  order to encourage the
entrepreneurial spirit of scientists, it is
necessary for their work to be properly
evaluated. Scientists at the Bulgarian
Academy of Sciences are attested without
assessing their innovations and economic
effect”, commented Assoc. Prof. Dr.
Tepavitcharova. She believes that working
on self-financing projects is a good formula
for scientific and applied developments. He
acknowledges that, unlike the flexibility of
private companies, it is not always easy
to make the right decisions collectively in
research organizations. For example, “our
proposal at the start of the project to create
a trade group was important to close the
production cycle, but was not assessed by
the institute as an important link in the
development of this project”.

Milena Petkova recalls several successful
international  spin-off companies with
Bulgarian  participation. Dr.  Dimitar
Dimov, together with one of his professors
at the University of Exeter in the UK,
founded a company with a new technology
that increases the strength of concrete and
reduces its carbon footprint. Concrene
Limited is valued at between ® 3 and 4
million. Prof. Martin Vechev is a co-founder
of several spin-offs, two of which have been
acquired. His third spin-off, LatticeFlow,
received $ 2.8 million in funding from
venture capital funds.

“In Bulgaria, there are already companies
whose production is based on scientific
innovations of scientists from universities
and BAS, such as the company of my
parents. In 2003, my husband and I, an
Italian, returned to Bulgaria to continue
their work. We believed that science and
business should help each other. My
parents raised me and my sister to believe
in science”, concluded Dr. Krachanova. ®
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KOHKYPEHTHA
CPEOA, HO ODbP)XABATA
OTCBHCTBA OT CEKTOPA

4 Mas LlaneBa

ITpes nocaegnume gBe zogunu aekapu,
nauuenmu u /T cneuuaaucmu ce usnpaBuxa
npeg npegusBukameacmBomo ga nanpaBam
epukama 3a 3gpaBemo gocmpnHa U gocma-
mpbuHO aganmuBHa, 3a ga omeoBopu Ha usuc-
kBanusama Ha gunamuunama cpega. Cnopeg
gokaaga 3a unoBamuBnu pewenus 8 megu-
uunama Healthtech mapping 2021 nHa naam-
¢dopmama Prexcelerator Bulgaria, mosu cekmop
npekuBsBa uyBemBumenen Gym. Coe 76% ce e
yBeauuuao mbpceHemo 3a meaeMeguUUHA Om
CmpaHa Ha nauueHmume, a Hag 46% om msx
peaaHo usnoasBam mexHoaOZUSMA.

Huwa

Cnopeg ekenepmume y Hac ce nosiBsBa
nykgama om m. Hap. MeACMOHUMOPUHe, M.e.
He CaMo guaeHOCmuuupaHemo Ha 3aboasBane,
Ho u Habalogenue na pasBumuemo my. Mocud
uwaueB, cpocnoBamea Ha naampopmama
Healee, kasBa, ue upes meaemeguuunckume
naamdopmu ackapume He camo guaeHocmu-
uupam, aekyBam u HaGalogaBam pesyamamu-
me om AedeHUemo, Ho u ycngBam ga npego-
mBpamsBam no-namambwnu BrowaBanug Ha
cBoume nauuenmu. ,YengaBame ga cneueaum
goBepuemo Ha ackapume ckenmuuu, kozamo
um kakem, ue mesemeguuunama Hsama 3a uea
ga 3aMeHU usuga0 npeeaegume Ha *kuBo, a
moske ga 6bge om nomouw, 3a mesu npeeaegu’,
nosicisBa mot.

Kpacumupa MacaapoBa, mapkemune gu-
pekmop u cpocnoBamea Ha naamopmama
Medcare.bg, gonbaBa, ue npegusBukameacmBa
ocmaBam o6bpkBanemo Ha xopama kakBo e
meaemMeguuuHa u HegoBepuemo koM cBo6og-
HOmo U usnoasBane. ,/IMa MHO2O mexHOAO-
e2uu, koumo nosBoasBam ga ce nanpaBu o6-
CmOeH npezaeg U OM pascmosiue, HO moBa
He e eaaBuuam ¢okyc Ha mesemeguuunama
8 Boacapus. Tasu mexHonoeus gaBa Brsmosk-
Hocm 3a HaBpemenen omezoBop om aekap, 3a
Bmopo MHeHue, 32 npocaegsBate Ha cbcmos-
Hue. Hesnanuemo kege uoBek moske ga namepu
omeoBop npu 3gpaBen Bpnpoc Bracs noBeue
nanpekenue, omkoakomo camusim 3gpaBen
npobaem”.

[Togkpena

U Viocudp, u Kpacumupa ca cmapmbn
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“Teaeme

-

noBeue Mucud,
no-maako Ousnec

npegnpuemauu. Bonpeku eosemus unmepec
kM meaemeguuuHama y Hac, ycewam Hanpe-
skenuemo om auncama Ha agekBamna nog-
kpena. Owe npu nppBama Beana na COVID
kpusama Medcare.bg npegaoku 6esnaamno
ga Bregpu mexHoaozusima cu B zoaemu gbp-
%kaBnu 6oanuuy, Ho moBa He ce cayuu. ViBan
VocudoB npunomms, ue meaeMeguuuHama He
cpwecmByBa kamo mepmun 8 Gpazapckomo
sakonogameacmBo u e nykna sakonoBama
pamka, 3a ga ce omeoBopu Ha nompeGHOCMU-

me kakmo nHa nauuenmume, maka u na
Aekapume.

Tot cpwo kasBa, ue saceea cuanama nog-
kpena 3a pasBumuemo nHa masu Huwa ugBa
omBsmpe - omksm npegnpuemayume u opea-
Husauuume, koumo ca ,,Ha nppBa aunus .

Healee, 3aegro ¢ owe 26 komnanuu, cmaBa
vacm om 6bacapckust kabcmep 3a gueumaanu
pewenust u unoBauuu 6 3gpaBeonasBanemo
(DHI Cluster), 3a ga pasBue ycmotuuBa eko-
cucmema B 3gpaBeonasBanemo u epekmuBua

quuura b~



sgpaBua cucmema. ,Hanpegokem, kotmo ce
nabalogaBa npes nocaegnume 2oguHu, e no-
ckopo ckpomen, a nomenuuassm 3a pasBu-
mue - ozpomer. B Brazapus ce pasBuBam pe-
guua naaméopmu, cesgaBaiiku sgpaBocaoBua
konkypenmua cpega. Toaemusim npobaem e,
ye gbprkaBama na npakmuka omcscmBa om
mosu npouec. Tr mps6Ba ga pabomu MHOz0
no-akmuBuo 3a yemanoBsBane na o6wia pamka
Ha eackmponnomo 3gpaBeonasBaue - Hanpu-
Mep eguHen dopmam Ha 3gpaBrume gannu.
Moske ga ce nomucau 3a agekBamnu Hauunu
nskakBa vacm om meguuunckume yeayeu om
pascmosiHue ga 6pgam Bkalouenu 8 cnucska
¢ yeayeu, koumo H3OK sanaawa®, noscuaBa
mol.

Mapkemune

»lextonoeusma u mapkemutnzem BbpBam

poka 3a ppka. Teti kamo mexnoaoeuume cma-
Bam Bce no-gocmbnnu, Hat-Baknomo we
obge kakBa cmotinocm ce npegaaza Ha yoBeka
u koako aecno e ga noasBa pewenuemo 6Ges
cneyuasnu nostaxust uau usuckBanus. Ilpu
nac pokycpm e koM uoBeka/nauuenma, a nysk-
gume Ha Xopama ca CXogHu, HesaBucumo om
maakume pasauuust Ha nasapume”, kasBa Kpa-
cumupa. Ta ce nagaBa go 2 zogunu naamop-
Mama ga Baese 8 gecemuna gspkaBu, kamo 8
MoMeHma pabomu 3a pymbHckust nasap.
Healee cowio ce cmpemu kem nasapume na
CAIl, Beauko6pumanus, ABcmpasust. Vio-
cudp HuuwaueB paskasBa kak nackopo Hanpa-
Buau npoyuBane, koemo cpaBusBa Healee che
cegem meneMeguuutcku naaméopmu 658 Be-
auko6pumanus u CAIIl, 3a ga gokakam koa-
ko ca epBkaBu pynkuuonaanocmume . ,ITpes
caegBawume nsakoako zogunu we npogsakum

ga pabomum 3a no-go6pa ocBegomenocm Ha
XOpama NO OMHOWeHUE Ha gueumasHume
naampopMu 32 meaeMeguUUHA ¥ Hac, HO We
UeAUM ChWO ga gocmuzHem go koakomo ce
moke noBeue aekapu, Goanuuu u uacmHU
npakmuku u usBosn Beazapus®.

brgewe

Cnopeg Mocup MuwaueB EBpona uma
Bramosknocm ga gage maacpk Ha npaBuanu
noaumuuecku cmonku 3a yBeauuaBane na
gocmbna go 3gpaBHu gaHHU OHAAUH u ga
nogkpenu mesemeguuunama 3a 8 Obgeuwe.
Kpacumupa 3aBspwBa: ,,OuakBanemo nu e, ue
CAeg gecemuHa 20GUHU MeAeMeguuuHama we
cmate yacm om kuBoma Hu, kakmo ce cayuu
¢ mMobuaHume meaedponu. AamepramuBu u
Bppwane Hasag Hama. Vma u skeaanue, u gBu-
skeww cuau”. @
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OCV® ONLAMEB / YOSIF DISHLIEV

HERE IS A HEALTHY COMPETITIVE
ENVIRONMENT, BUT THE STATE IS
ABSENT FROM THE SECTOR

morc mISSlOIl less business

# Maya Tsaneva

Over the past two years, physicians, patients,
and IT professionals have faced the challenge
of making health care affordable and adaptable
enough to meet the demands of a dynamic
environment. According to the report on
innovative solutions in medicine Healthtech
mapping 2021 on the platform Prexcelerator
Bulgaria, this sector is experiencing a significant
boom. The demand for telemedicine by patients
has increased by 76%, and over 46% of them
actually use the technology.

Niche

According to the experts, the need emerges
in our country for so-called telemonitoring -
i.e. not only diagnosing the disease, but also
monitoring its development. Yosif Dishliev,
co-founder of the Healee platform, says that
through telemedicine platforms, doctors not
only diagnose, treat and monitor the results of
treatment, but also manage to prevent further
deterioration of their patients. "We manage to
gain the trust of skeptical doctors when we
tell them that telemedicine is not meant to
completely replace in-person check-ups, but
can be helpful for those check-ups," he explains.

Krassimira Maslarova, marketing director and
cofounder of the Medcare.bg platform, adds
that challenges remain confusing people what
telemedicine is and distrust of their free use.
"There are many technologies that allow for a
thorough examination from a distance, but this
is not the main focus of telemedicine in Bulgaria.
This technology allows for a timely response from
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a doctor, for a second opinion, to monitor the
condition. Not knowing where to find an answer
to a health question brings more stress than the
health problem itself.

Support

Both Yosif and Krassimira are startup
entrepreneurs. Despite the great interest in
telemedicine in our country, they feel the tension
from the lack of adequate support. Already in the
first wave of COVID crisis, Medcare.bg offered to
implement its technology in large state hospitals
for free, but this did not happen. Ivan Yosifov
reminds that the telemedicine does not exist as
a term in the Bulgarian legislation and the legal
framework is needed in order for it to be fulfilled.

He also says that for now, strong support for
the development of this niche comes from within
- from entrepreneurs and organizations that are "at
the forefront".

Healee, together with 26 other companies,
became part of the Bulgarian cluster for digital
solutions and innovations in healthcare (DHI
Cluster) to develop a sustainable ecosystem in
healthcare and an efficient healthcare system. "The
progress that has been observed in recent years is
rather modest and the potential for development is
huge. A number of platforms are being developed
in Bulgaria, creating a healthy competitive
environment. The big problem is that the state
is virtually absent from this process. It needs to
work much more actively to establish a common
eHealth framework - for example, a single format
for health data. It is possible to consider adequate
ways to include some of the remote medical
services in the list of services that the NHIF pays

for, “he explains.
Marketing

"Technology and marketing go hand in hand.
As technology becomes more accessible, the most
important thing will be what value is offered to
man and how easy it is to use the solution without
special knowledge or requirements. Our focus is on
the person / patient, and the needs of the people are
similar, despite the small differences in the markets
", says Krassimira. She hopes the platform will enter
a dozen countries in two years, and is currently
working for the Romanian market.

Healee is also aiming for the markets of the
USA, Great Britain, Australia. Yosif Dishliev tells
how they recently conducted a study comparing
Healee with seven telemedicine platforms in
the UK and the US to prove how flexible its
functionality is. "Over the next few years, we will
continue to work for better awareness of people
with regard to digital platforms for telemedicine in
our country, but we will also aim to reach as many
doctors, hospitals and private practices as possible
outside Bulgaria."

Future

According to Yosif Dishliev, Europe has the
opportunity to push for the right policy steps
to increase access to health data online and to
support telemedicine in the future. Krassimira
concludes: "Our expectation is that in ten years
telemedicine will become a part of our lives, as
happened with mobile phones. There are no
alternatives and no going back. There is both the
desire and the driving forces for this." ®
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CTAPTDII -

Opeanusupaiume aecHo cBost

Aamdopmama Make
My Cargo cBnp36a

moBapogameau u cnegumopu

# Tamsnua SI8aweBa

Iuec Bcuuko, koemo moxke ga ce gueumaau-
3upa, e gobpe ga ce HanpaBu. Hopu B cekmopu,
8 koumo pabomama moske ga cu BspBu no-
cmapomy. Make My Cargo e naamdopma, kos-
mo Bewae HOBa epa 3a Br3gywnuga u mopckus
mpancnopm. Ts e akmuBua om 8 ¢eBpyapu
2021 2. u camo 3a Meceu B Hest ca ce peeucmpu-
paau Hag 20 cnegumopcku ¢upmu u nag 70
GusHeca, koumo we noasBam ycayzama.

QDokyc

[TaampopmMama npegaaza MEXHOAOZUYHO
yAeCHeHUe 32 moBapogameaume U 32 cnegumo-
pume. Ta e npeceuna mouka mekgy mppcewu-
me u npegaazawiume ycayzama, kamo Bcuuko e
HanpaBeno om zaegna mouka Ha ygo6ecmBomo
3a noasBane. Vimame moBap - nyckame sanum-
Bane. Kosmo om peeucmpupanume 8 npuao-
skenuemo cnegumopcku komnanuu uma unme-
pec koM noppukama, usnpawa opepma.

Mounemusauugama

Make My Cargo e pewenue, koemo nomaca
Ha moBapogameaume ga Hamepsam Hail-uszog-
Hama 3a mAx ueHa, kamo noayuam makcumaaen
6pot opepmu. [Taampopmama He e cmpana B8
cgeakume, npes Hes He cmaBam naawanus 3a
ycayeama. Busnec Mmogeabm e gpye. B Hauaaomo
m4 e 6esnaamHa, HO B egun MOMeHm cnegumo-
pume we mpa6Ba ga naawam meceueH aGoHa-
Menm, kotimo we 3a6ucu om akmuBnocmma
uM. 3a mbpcewiume ycAyeama ms U 3aHanpeg
we e 6e3 punancoB aneaskumenm.

Vgeama

IMumumbp ToweB u nezoBusm napmubop,
kotmo pabomu 8 uyk6una, Bukgam, ue cek-
mopbm Ha Bp3gywnus u mopckus mpancnopm
yckopeno ce pasBuBa. YemanoBs6am, e na na-
sapa auncBa agekBamuo gueumaano pewenue,
koemo ga cBpp3Ba moBapogameau u cnegumo-
pu. IIpaBam paseoBopu ¢ 6usneca, nomenuua-
AeH noasBamea Ha ycayeama, ugenmuduuupam
Hy’kgume u cp3gaBam naamdopmama. Ekunpm
e om nemuma gywu. o momenma Bcuuko ce
npaBu cbc co6ecmBenu cpegemBa. Pasbupa ce,

mppesim  unBecmu-
mop, kotimo ga um
ocueypu LyMHU“
napu, a He npocmo
cpegemBa 3a pasBu-
mue. Tou mps6Ba
ga uma onum 8 cde-
pama. Upes nogo6ua
nogkpena we ce ym-
Bppgam nHa OGbacap-
ckus nasap u we ce
nogeomBsam 3a eke-
nansust HaBpH.

[TppBusm
onum

Iumumsp ToweB
e cmpoumeseH UH-
skenep, Ho om zogu-
Hu Meumae 3a cBoll
gueumaseH  GusHec.
ITpegu Bpeme 3aegHo
C gpyeu eHmycuacmu
cb3gaBam MoBuaHO npuaokenue sa omgaBane
u B3emaHe nog HaeM Ha PasAUMHU NpegMemu.
Kozamo mo e nanbano zomoBo, usausam HaBbH
U numam xXopama gaau we 20 noasBam. OkasBa
ce, ue Bcuuku ca ckaonnu ga Bsemam nog Haewm,
kakBomo um e nyskno, Ho He Guxa gaBaau no-
pagu onaceHuemo, ue UAU HaMa ga uM BbppHam
umywecmBomo, uau we cu 20 noaydam noBpe-
geno. Taka camo 3a munymu pasGupam, ue ako
nbpBo 6s1xa ce gonumaau go nompebumesume,
HIMawe ga 3azybam 2oguHa 3a paspabomkama.
Tosu onum oBaue ce okasBa uenen ypok u 8
caegBawiomo Hauunanue nogxokgam mouno
maka.

e
! OVMUTBP roLE
i [l :

Haksge

Ekunpm na Make My Cargo 8sapBa 8 ycne-
xa cu, sawomo: ,Hawama ,6eskpatina uea” e
moBapogameaume Bunaeu ga ca cueypuu, ue
upes Hac noayuyaBam Hati-go6pama odepma, a
cnegumopume Bunazu ga umam yBepenocm,
ve B naamdopmama we Hamepsm HoBu 3anum-
Banus“. ToBa e 6usnec, koiimo om camomo cu
Hauaao e ckpoen no mapkama Ha kauenma. A
koako ygobna e ,kpottkama“, we ce pasbepe
menbpBa. @

A% ]

B / DIMITAR GOSHEV
feacipeemes

Cmbnku

CpBemu om
Juvumsp Towel

1.

Baaugupatime ugesima.
B nauaaomo enmy-
cuasmbm e 6 noBeue,
caesme om oBaauume
u mpe3Bo ozaegaiime
nepcnekmuBume.

. Buumameano czaobeme

ekuna.

. Bunazu uma nakakBa

npuuuna 3a Bcuuko,
koemo ce cayuBa.
Yememe snauume,
koumo noayuaBame.

. BopBeme nHanpeg ¢

nocmosincmBo, nosu-
muBusbm, usepakgane
Ha HoBu konmakmu

u npeogoasiBane Ha
npensmcmBusima no
nbms.



he Make My Cargo

platform connects

shippers and freight
forwarders

Organize your transportation easily

£ Tatyana Yavasheva

Today, anything that can be digitized is well
to do so. Even in sectors where work can go on as
before. Make My Cargo is a platform that heralds
a new era for air and sea transportation. It has
been active since February 8, 2021 and in just
one month more than 20 shipping companies and
over 70 businesses have registered in it, which will
use the service.

The Focus

The platform offers technological facilitation
for shippers and forwarders. It is a focal point
between those seeking and offering the service,
and everything is done in terms of ease of use. You
have a cargo - you send an inquiry. Whichever
of the forwarding companies registered in the
application has an interest in the order, sends an
offer.

The Monetization

Make My Cargo is a solution that helps
shippers find the best price for them by receiving
the maximum number of offers. The platform
is not a party to the transactions, no payments
for the service are made through it. The business
model is different. At the beginning it is free, but
at some point freight forwarders will have to pay a
monthly subscription, which will depend on their
activity. For those looking for the service, it will
continue to be without financial commitment.

The Idea

Dimitar Goshev and his partner, who works
abroad, see that the air and sea transportation
sector is developing rapidly. They find that there
is no adequate digital solution on the market to

connect shippers and forwarders. They talk to
the business that's a potential user of the service,
identify their needs and create the platform. The
team consists of five people. So far, everything is
done with their own funds. Of course, they are
looking for an investor to provide them with
"smart" money, not just development funds.
He must have experience in the field. Through
such support, they will establish themselves on
the Bulgarian market and prepare for expansion
abroad.

The First Attempt

Dimitar Goshev is a civil engineer, but has
been dreaming of his digital business for years.
Some time ago, together with other enthusiasts,
they created a mobile application for renting and
leasing various items. When it is completely ready,
they go out and ask people if they will use it. It
turns out that everyone is willing to rent what
they need, but they would not lease it out for fear
that they would either not return their property
or get it damaged. In just a few minutes, they
realize that if they had first consulted users, they
wouldn't have lost a year developing it. However,
this experience turns out to be a valuable lesson
and in the next endeavor they approach it exactly

like that.
Where To

The Make My Cargo team believes in its success
because: "Our "endless goal" is for shippers to
always be sure that they get the best offer through
us, and for freight forwarders to always have
confidence that they will find new inquiries on the
platform." This is a business that has been tailored
to the client from the very beginning. And how
comfortable the "cut" is remains to be seen.

© © © ¢ 0 0 0 00000 0000000000000 0000000000000 0000000000000 0000000000000

« STARTUP -

Steps

Advice from
Dimitar Goshev

1. Validate the idea.

In the beginning,
the enthusiasm is

in excess, get off the
clouds and soberly
look at the prospects

2. Carefully assemble
the team.

3. There is always
some reason for
everything that
happens. Read the
signs you receive.

4. Move forward
with perseverance,
positivism, building
new contacts
and overcoming
obstacles along the
way.
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« HOYV-XAY -

[lueumaanume
gBounuuu ca

PABOTATA HA BCE ITIOBEYE
MHOVCTPUMN
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Beue

OCTOBEPHUTE KOIIUA
HA QU3NYECKUTE
OBEKTU IIOMATAT B

# Tamsua SI8aweBa

ueumaanama mpancpopmauus pas-
wupsiBa cBost nepumemsbp. Texnoaoeus-
ma uuppoBu 6ausHauu cmaBa wacm om
cauBawus ce cBsm na Vumepnem Ha

newama, uskycmBenus unmeaekm u ana-
ausa Ha gannu. Caocknume ycmpoticmBa
gHeC uMam cnocobHocmma ga npous-
Beskgam ganHu u Haauuuemo Ha uuppoB
ekBuBasenm nosBoasBa npouecume ga
ce onmumusupam. [r06aanuam nasap Ha
masu mexHoaozuuHa HoBocm ce ouensBa
Ha 3,1 Mapg. goaapa npes 2020 e., kamo
ce ouakBa ga gocmuene 48,2 Mapg. goaa-
pa go 2026 e., couam npoyuBanusma Ha
MarketsandMarkets.

IMueumasnuam 6ausnak e uudppoBo
npegcmaBsne Ha Qusuuecku obekm uau
cucmema, Hapuua ce OWe gUeumaaeH
gBounuk uau canka na yempotcmBomo.

Texnoaozusima

o6xBawa zoaemu cphopbkenus, cepagu,
3aBogu, a Beue u ueau zpagoBe, kamo xo-
pama u npouecume cpwo Moke ga umam
uuppoBu anarosu. Vgesma BbsnukBa 3a
npsB npm 8 HACA, kegemo uuppoBu cu-
MyAauuu usmecmBam npaHOMawabHume
makemu Ha kocmuuecku kancyau, usnoas-
BaHu Ha 3eMsma 3a guazHOCMUUUpPaHe Ha
npobaemu 6 op6uma. Hueumaanume ko-
nust Ha ¢usuveckus cBsm nomacam ga ce
npegBukgam cpemosnust u pesyamamu 8
peaaHama cpega u 3amoBa me ce u3nOA3-
Bam 858 Bce noBeue cekmopu.

B aBmomoBuanama ungycmpus u 8 ca-

e 2a06aana komnanus, ocnoBana 8
Codus, c ekunu u npegcmaBumea-
cmBa 8 Boacapus, Anesus, [MIBeuus
u Vngus. PaspaGomBa mexnorozuu-
Hu peweHus, 8 koumo ce usnoasBa
Gaokuelin, uskycmBen unmesekm
u kondugenuuaanu usuucaumesHu
cpegu (confidential computing).
MIESTA: Cp3gaBane na gueuma-

Wil -
INDUSTHRIA

aeH Gausnak 8 xpanumeano-8kycoBa-
ma npoMuwaeHocm, konkpemno 3a
Gpumanckama Bepuea 3a cangBuuu
Rainier Foods. ITpuaokenuemo 06-
xBawa ueaus npouec om npousBog-
cmBomo Ha Mecomo go 2omoBus
cangBuu c uea makcumasna onmumu-
3auus, kosmo namaanBa pasxogume,
a u camume omnagbuu. PaGomsm

METKO
KAPAMOYEB
(BAABO) N HYACT
OT EKMIMA HA
INDUSTRIA

PETKO
KARAMOCHEV
(LEFT) AND PART
OF THE INDUSTRIA
TEAM

Kpacumup Chpako € Krasimir Svrakov

8 koncopuuym om nskosko komna-
HUU.

[MEPCIIEKTVBI: Ekunbm uma
amMOuuuu B cpsgaBanemo Ha gueu-
maaHu Gausnauu. PpkoBogcmBomo
Ha komnanusma Bukga nomenuuaa
616 Buoca na ,ymau“ npousBogcmBa
8 Bpazapus u paGomu 3a moBa.

Ouwe egun go6wvp BT npumep.




MoaemocmpoeHemo uuppoBume GausHauu
ca ocHoBeH uHcmpyMeHm 3a

onmumusupaHe Ha
npouecume

u 3a cb3gaBane na unoBamuBru npogy-
kmu. B ,Boune® nanpumep me caykam 3a
usBppwBane Ha cumyaauuu, upes koumo
komnanusma 3HauumeaHo e nogoGpuaa
kauecmBomo Ha uacmume cu. B sgpaBeo-
nasBanemo gueumasnume GausHauu Moke
ga samenam onacHume u ckenocmpyBawu
kaunuunu mecmoBe Bbpxy kuBu cpuie-
cmBa. Te namupam wupoko npuaokenue u
8 ,ymuume® zpagoBe kamo Cuneanyp, ko-
gemo noMacam 3a naaHupane, noggpbkka,
HO u npu nogeomoBkama 3a peakuus npu

kpusu.

yueumasnume GausHauu Mmoke ga
uMam MHOz0 ¢ynkuuu u egHa om msx e
ga ca gocmoBepno konue Ha ¢usuueckus
cBam B8 gueumaanus. C usepakganemo Ha
dpabpuka ce cp3gaBa u uudppoBa penauka
Ha camus pabomen npouec. Ako gannu-
me, koumo HenpecmaHnHo ce zeHepupam,
6uBam konBepmupanu 8 mamemamuuecku
MOgeAu, Ha masu 6asa we ce npaBsam npoe-
no3u. Tosu 6usnec we e wupokoo6xBamen,
kamo B nezo we ca Bkalouenu muozo kom-
naHuu om pasauuHu cdepu”, obsacHaBa
ITemko KapamoueB, gupekmop u cbcob-
cmBenuk na INDUSTRIA. A Iean Be3aoB,
gupekmop npogak6u 8 MYX, go6aBs:
»]exHOAOZUSIMA 32 2eHepUpaHe U aHAAU3 Ha
uudppoBu GausHauu Hamepu

npakmuuecko npuaoskenue

egBa B nocaegnume 2-3 2ogunu. [TpuBaeue Hu
Brsmosknocmma ga pabomum ¢ Hati-HoBume
mexHOoAO?ZUU U ga cb3gaBame uHoBauuu Ha cBe-
moBHo HuBo. ITppBusm Hu npoekm Gewe 3a
unBenmapusauust Ha gppBema 8 Codust. Hueu-
maasume GausHauu ca uskalouumeano noaes-
Hu 3a uncnekuust u npeBanmuBra noggpskka
na BestkakBu BugoBe pusuuecku akmuBu, na-
npumep npmuwia, MocmoBe, czpagu, s3oBupu,
zopu, eackmpo- u mpbpbonpoBogu, meaekom
kaemku u gpyea Bakna undpacmpykmypa, me
samecmBam nykgama om ckenu u nonskoza
onacHu 3a 3gpaBemo ¢usuuecku noceweHust
om HasemHu ekunu®.

ITpegcmaBsame gBe komnanuu, cp3ga-
genu B boazapus.

e Opacapcku cmapmwbn, ch3gageH npes
2020-a, kamo camama mexHoaoz2ust 3a gu-
eumaanu gBounuuu ce pasBuBa om okoao
2 2oquHu.

MNIOEATA: ILleama na MYX e ga
paspaGomu gueumaaeH GausHak Ha cBema
C noMowma Ha aszopummu, Gasupanu
Ha uskycmBen unmeaekm. I{u¢ppoBume
Gausnauu ce cp3gaBam nocpegcmBom
gaHHU Om Pa3sAUYHU U3MOYHUUU - CObM-
HUUU, nuAOMUpaHU u Oe3nUAOMHU
aemameanu anapamu, LiDAR u gopu mo-
Guanu meaedonu. [IBounuuume nosBoas-
Bam ga ce anaausupa u usBauua noaesna
unpopmauus 3a pasHoodpasnu o6ekmu 8
peaano Bpeme, Hanpumep 3amepBaHust Ha
Bucouunu, naowu u o6emu, aBmomamuu-
Ha ouenka na pwkga uau ugenmuduka-
uust Ha CYYNEeHU yacmu 3a CMsHa.

EKWITBT: B ocnoBama ca SI8op Mu-

———
Ebchi s an s

—————

xaia08 u Muxaua TeopeueB, koumo ca
coyyenuuu om CMI u om 7 2ogunu pn-
koBogsam Kay6a no poGomuka kem yuu-
suwemo. B npoekma ce BkalouBa ITean
Be3r08, cbuio Bpsnumanuk na CMI. Koeza-
mo ugessma npepacmBa 6 Gusnec, ce npu-
cpequisiBam u Hez0Bu chbcmygenmu om
Warwick University - [Tumumbp Paiino8, c
nosnanus B o6aacmma Ha ¢punancume, u
Bacua PaGyxuueB, c onum 8 pasBumuemo
na nskoako IT cmapmpna. Ckopo eku-
npm we HapacHe go 10 uoBeka.
(OUHAHCHPAHETO: Ipes peBpyapu
MYX na6pa 350 000 eBpo 8 pamkume na
nbpBus cu kpve na ¢unancupane, kamo
150 000 eBpo ca om ¢onga 3a puckoB
kanumaa New Vision 3, a gpyeume 200
000 eBpo ca om yacmHu unBecmumopu.
Cgeakama e nog ¢popmama na konBepmu-
pyemu o6auzauuu (bonds), kamo moBa

NEAH BE3AOB, AVMMUTBP PAHOB, MAXAWA
TEOPTMEB 1 ABOP MXAMAOB (OT AABO HALACHO)

DEAN BEZLOV, DIMITAR RAYNOV, MIHAIL GEORGIEV
AND YAVOR MIHAILOV (FROM LEFT TO RIGHT)

fil p i)
\.I-Inl IIIL; :ll!l I

e u nppBama cgeaka 3a unBecmuuus 6
cmapmbn ¢ mosu Bug ¢unancoBu un-
cmpymenmu. OGauzauuume npegaaecam
unoBamuBro u epBkaBo pewenue 3a pu-
nancupase Ha AJ] komnanuu.
IMEPCITEKTVIB/: MYX uma pa6ome-
wo pewenue 3a kaacupukauus na ckpan
Memaau 3a MecmeH napmubop 8 peuukau-
panemo. Komnanusama e ¢pokycupana oc-
HoBHO Bbpxy meaekom cekmopa, kngemo
go6aBenama cmoliHOCM OM gueUmMaAHU-
me gBouHuuu e 0coGeHO 20AsIMa - egHA
uHcmasauus Ha nokpuBa Ha 6aok cmpyBa
nag 100 000 48., a uncnekuusma e mpy-
goemka, ckbna u puckoBana. B cBemoBen
Mawal Gposm Ha mes3u UHCMaAaUUU We
HapacmBa c nyckanemo na 5G. Equn om
meaekomume y Hac Beue npusaza makoBa
pewenue na MYX. Ileama e npoGuB na
mexkgynapogaume nasapu. @
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# Tatyana Yavasheva

Digital  transformation  is
expanding its perimeter. Digital
twin technology is becoming
part of the merging world of
the Internet of Things, artificial
intelligence and data analysis. Sophisticated
devices today have the ability to produce
data, and the existence of a digital equivalent
allows processes to be optimized. The global
market for this technological innovation
is estimated at $ 3.1 billion in 2020, and
is expected to reach $ 48.2 billion by
2026, according to surveys carried out by
MarketsandMarkets.

A digital twin is a digital representation
of a physical object or system, also called a
digital duplicate or shadow of the device.

The technology

covers large facilities, buildings, factories, and
now entire cities, and people and processes
can also have digital analogues. The idea first
arose at NASA, where digital simulations
replaced the full-scale models of space
capsules used on Earth to diagnose problems
in orbit. Digital copies of the physical
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Are

MORE AND MORE INDUSTRIES

world are helping to predict conditions and
outcomes in the real world, and are therefore
being used in more and more sectors.

In the automotive industry and in the
aircraft industry, digital twins are a key tool
for

process optimization

and creating innovative products. At Boeing,
for example, they are used to perform
simulations through which the company
has significantly improved the quality of its
parts. In healthcare, digital twins can replace
dangerous and costly clinical trials on living
things. They are also widely used in “smart”
cities such as Singapore, where they help in
planning, maintenance, but also in crisis
management preparation.

“Digital twins can have many functions
and one of them is to be a reliable copy of the
physical world in the digital one. With the
construction of a factory, a digital replica of

Digital
Twins

Already
Here

UTHENTIC COPIES OF PHYSICAL
OBJECTS ASSIST THE OPERATIONS OF

the work process itself is created. If
the data that is constantly generated
is converted into mathematical
models, predictions will be made
on this basis. This business will be
wide-ranging, and it will include
many companies from different
fields”, explains Petko Karamochev, director
and co-owner of INDUSTRIA. And Dean
Bezlov, sales director at MYX, adds: “The
technology for generating and analyzing
digital twins has found

practical application

only in the last 2-3 years. We were attracted
by the opportunity to work with the
latest technologies and create world-class
innovations. Our first project was for an
inventory of trees in Sofia. Digital twins are
extremely useful for inspection and preventive
maintenance of all types of physical assets,
such as roads, bridges, buildings, dams,
forests, power and pipelines, telecoms and
other important infrastructure, they replace
the need for expensive and sometimes
dangerous physical visits by ground teams”.

We present to you two companies
established in Bulgaria.



INNOVATION IN ACTION

INDUSTRIA

is a global company based
in Sofia, with teams and
representative offices in Bulgaria,
England, Sweden and India. It
develops technological solutions
that use blockchain, artificial
intelligence and  confidential
computing.

IDEA: Creating a
twin in the food industry,
specifically for the British
sandwich chain Rainier Foods.
The application covers the entire
process from meat production
to the finished sandwich, with
the goal of achieving maximum
optimization, which  reduces
costs and waste. They work in a
consortium of several companies.

PERSPECTIVES: The team
has ambitions in creating digital
twins. The management of the
company sees potential in the
import of “smart” productions in
Bulgaria and works towards that
goal.

digital

is a Bulgarian startup, created in 2020, with
the technology for digital doubles having
been developed for about 2 years.

IDEA: The goal of MYX is to develop
a digital twin of the world with the help of
algorithms based on artificial intelligence. The
digital twins create data from various sources
- satellites, piloted and unmanned aerial
vehicles, LiDAR and even mobile phones.
Duplicates allow you to analyze and retrieve
useful information for various objects in real
time, such as measurements of heights, areas
and volumes, automatic rust assessment or
identification of damaged parts that need
replacement.

TEAM: In the core are Yavor Mihailov
and Mihail Georgiev, who are classmates from
SMG (Sofia High School of Mathematics)
and have been leading the Robotics Club at
the school for 7 years. Dean Bezlov, also a
graduate of SMG, became involved in the
project as well. When the idea grew into a
business, his fellow students from Warwick
University - Dimitar Raynov, with knowledge
in the field of finance, and Vasil Rabuhchiev,
with experience in the development of several

IT startups, joined. The team is about to grow
to 10 people soon.

FINANCING: In February, MYX raised
€ 350,000 in its first round of financing, with
€ 150,000 from the New Vision 3 Venture
Capital Fund and the remaining € 200,000
in private loans. The deal is in the form of
convertible bonds, and this is the first deal
for investment in a startup using this type
of financial instruments. The bonds offer an
innovative and flexible solution for financing
AD (JSC) companies.

PROSPECTS: MYX has a working
solution for scrap metal classification for
a local recycling partner. The company is
focused mainly on the telecom industry,
where the added value of digital duplicates
is particularly high - one installation on the
roof of a block costs over BGN 100,000, and
the inspection is time consuming, expensive
and risky. Globally, the number of these
installations will increase with the launch
of 5G. One of the telecoms in our country
is already implementing such a solution of
MYX. The goal is to break into international
markets. 3




« TEXHOAOIUIN -

mokeHu3auus

AOKYEVH

IIPOTBAXKABA

IIA TIPOMEHS
CBETA. QuHAHCUTE
BEYE CE
IUTUTAAU3VIPAXA,
CETA E PEJl HA
U3KYCTBOTO U
IIOYTU BCSIKA
VMHTEAEKTYAAHA
COBCTBEHOCT
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£ Asekcangop AsekcangpoB

Kozamo npegu zogunu cbsgaBa couuaanama
mpeka Twitter, VIT npegnpuemausm Ikak Dop-
cu pewaBa ga mecmBa kak ms pabomu u nycka
nbpBomo crobwenue B ned. To eaacu ,I[Tpocmo
HacmpotiBam cBog Twitter. B kpas na mapm
2021 2. moBa crobwienue Gewe npogageHo 3a
BneuamasBawume 2.9 man. w. goaapa. Ako u
Bue ce uygume kak e BpsmokHo egHo cpobwieHue
3a couuaaHa Mpeka usobwo ga ce npogage, a owe
noBeue - 3a cyma, paBusBawa ce na 6logskema na
maaka komnanug, uma 3awo ga cme o03agauenu.
Ho6pe gowau B cmpannus cBam na NFT, uau
Non-Fungible Token (Hesamensem moken). ToBa
e konuenuus, Gasupana Ha 6aokuetin mexnoaoeu-
ama, koamo nosBoanBa gagen gueumanen akmuB

ga 6bge onpegeaen kamo ynukaaen. ToBa moske ga
obge BeskakBo

uudppoBusupano cbgbprkanue

uau undopmauus - mekcm, cnumka, kapmuna,
mysukaana komnosuuus, Bugeokaun, muoskecmBo
gpyeu dopmu Ha uskyemBo uau unmeaekmyan-
Ha cobcmBenocm. 3a ga ©bgam ,npeBbpHamu”
8 NFT o6aue, mps66a ga ce usnoasBa 6aokuetin
naamopma kamo Ethereum uau Tezos, upes kos-
mo ce ygocmoBepsBa maxHama ynukaanocm.

3a HesanosHamume, 6aokuetin e omBopena,
geueHmpaAusupaia U HanbAHO Npo3pauHa Gasa
ganHu, upes kosmo pabomsam 6umkoun u ocma-
Haaume kpunmoBaaymu, HO U MHO20 gpyeu Hewa.

Cp3gageHa saeguo ¢ 6umkotin, msg MHO20 65p30
HagxBbpau HezoBus nomeHUUaA U gHEC Ce U3NOA3-
Ba 3a npocaegsiBane Ha npogykmu, cp3gaBane Ha
¢unancoBu cucmemu, ynpaBaeHue Ha obwHoCmU,
aBmomamusupate pabomama Ha nocpegHUUUME
om BcskaksB Bug u gopu 3a ce3gaBanemo na
xopusonmaanu komnanuu 6es prkoBogcmBo, 3a
koemo cme nucaau 8 npeguwHu usgaHus Ha cn.
,JVkonomuka®,

Iueumaausupanemo Ha uskycmBo upes NFT
Bcpwnocm He e HOBa ugest u cpwecmByBa owe
om 2012 2. [TppBonayaano mo e nonyasipHo 2aaB-
HO Cpeg MEXHOAOZUYHUME eHmycuacmu u cy6-
kyamypnu o6wnocmu, kamo nppBusm no-nony-
asgpen npoekm - CryptoKitties - e 3a pasmaHa Ha
Bupmyaanu komku. Alo6onumHo e, ue nakou om
msx gocmueam uena om 100 000 w. g., a obwia-
ma unBecmuuus 8 npoekma gocmuea 12.5 man.
w. goaapa. [Tpes nocaegnume zogunu o6aue NFT
©bp30 neveau nonyagpHocm cpeg no-wupokama
ny6auka u cmouinocmma Ha Bcuuku makuBa ak-
muBu npes omMuHaAama z0guHa e gocmueHaAa
250 maH. w,. goaapa. ToBa na npakmuka e ympos-
Bane Ha mosu nokasamea 3a egna eoguHa.

Pequua coaemu komnanuu Beue noeaekgam
koM mosu HOB ceemenm. Cpeg msx e amepu-
kanckama ukona npu cnopmuume cmoku Nike,
kosmo cp3gage cobcmBena cucmema, HapeueHa
CryptoKicks, usnoasBawa NFT mexnoaoeus, 3a ga
ygocmoBepsaBa aBmenmuuHocmma Ha MapamoH-
ku u ga cp3gaBa mexnu gueumaanu konus. Hpyeu
2oaemu kopnopauuu kamo Atari u Liquid Media



Group cpwo akmuBro paseaeskgam Bp3mok-
Hocmma ga ce Bkalouam 8 HoBoBbsnukBa-
wua cekmop. PuckoBume unBecmumopu
8 CAII nsk nanpaBo ca noaygeau u Boge-
wume uMeHa cpeg max kamo Andreessen
Horowitz u Accel Beue cu ocueypuxa gsaoBe
8 nepcnekmuBuu cmapmspnu 3a npogak6a
Ha akmuBu nog ¢popmama na Non-Fungible
Tokens.

PeBoalouus 8 uskycmBomo

Kyamypruam cekmop useaekga we e
cpeg Hai-cuaHO noBausHume om HoBama
gueumaata Bpana. ITpes munasust ¢peBpyapu
ekcuenmpuunama mysukanmka Grimes, kos-
mo e u cbnpyea Ha Muauapgepa Vaon Mack,
npogage cBou mBop6u 3a okoao 6 mMaH. w.
goaapa. 3HauumeAHO no-goGpe ce npegcma-
Bu gueumaanusm apmucm Beeple, kotimo
npes Mapm npogage nonyaspaust cu koaak
sEverydays: the First 5000 Days® 3a Bneuam-
asBawume 69.3 MaH. w. goaapa. ToBa Gewe u
nbpBusm mobpz 3a NFT npousBegenue 6 no-
nyaspHama kpwa 3a aykuuonu ,,Kpucmuc®.

Kem Momenma Gposm Ha apmucmu-
me, npogaBawu kapmunu, pomoepadus u
gpyzo usobpasumeano uskycmBo, kakmo u
mysuka nog ¢opmama na NFT, Beue e xuas-
gu. Kaacauus na Gotham 3a nati-ckenume
npogak6u Ha uskycmBo, guzumaausupano
upe3 masu 6aokuetin mexnonozus, BkalouBa
umena kamo TpeBop Ikoync, Fewocious,

Hackatao u mucmepuosnua PAK, uusmo
camoauuHocm He e usBecmna, Ho Bsnpeku
moBa npogaBa gueumaano uskycmBo nog
egHa uau gpyea popma Beue gBe gecemuae-
mus. Cpeg penoBeme My ca MHOZO mexHO-
AoeuuHU npegnpuemadu, Bkalouumeano u
camusim Vaon Mack.

ITpomsinama e oepoMHa 3a xopama Ha usky-
cmBomo, MHOz0 om koumo ca cBukuaau ga ce
usxpanBam, kamo npogaBam cBou mBop6u
Ha OzpaHuveHama aygumopus Ha aokaaHume
2aAepuu uAu npocmo Ha yauuama. HaBausane-
MO Ha UHMepHem NPOMEHU MHOZO Hewa 3a
msx, nosBoasBatku um ga cu HanpaBam cai-
moBe, kakmo u ga npogaBam 8 onaatin maca-
sunu 3a uskycmBo. Ho naucmuna eoasimama
npomsta ugBa ¢ NFT, koamo wie 2u yaectu ga
MoHemusupam cBoume mBopenust upes gueu-
maausupaemo um. Owe no-alo6onumsuo e
kak masu mexnoaozuuna konuenuus He camo
cmumyaupa pasBumuemo Ha mpaguuUOHHa-
ma kyamypa, a u cb3gaBa cpBeem

HoBu popmu

na uskycmBo. TaksB e cayyasm cpc cbob-
wenuemo Ha IDkak Hopcu 8 Twitter, koe-
mo upes NFT ce npeBppna 8 gueumasen
o6ekm ¢ koaekuuonepcka cmotinocm. Viau
¢ nonyaspHama gif - anumauus Nyan Cat,
kosimo gbazu zoguHu Gewe npocmo egHo
unmepHem MeMe, gokamo 8 kpas na peBpy-
apu HezoBama opueunaana Bepcust He Gewe

npogageHa kamo ,Hesamensiem moken® 3a
600 000 w. goaapa. Hyxpm om Gymuakama
Ha kpeamuBrocmma useaekga e nycHam Ha
cBob6oga u gnec Ha npakmuka Bceku xygosk-
nuk, omoepad uau enmycuacm moke ga
cp3gage mBopenue, koemo ga ce npeBopue 8
xum B8 onaatin naamopmume 3a npogakca
Ha gueumaato uskycmBo.

ITo cpwecmBo uskycmBomo, kakmo u
napume, Bunazu ca 6uau maako uau MHOZ0
Bupmyaanu. 3amoBa u 6aokuetin mexHono-
eusma moakoBa 65p30 HaBaese B mesu gBa
ceemenma. VI makap ga useaekgam mHoz0
pasauunu, nppBama kpunmoBaayma Gum-
kotin u npogakbama na gueumaano usky-
cmBo, me umam MHOz0 06wo - u gBeme
usnoasBam 6aokueitn kamo popma Ha ygoc-
moBepsaBate Ha maxHama cmoUHoCM.

3amoBa He e uygHo, ue u gBeme ugeu
nppBo Gsxa npezbpHamMU OM €gHA U Cbwa
mexHOAOZUYHA oBwHocm, npegu koM msx
ga nozaegHam zoaemu komnanuu, uncmumy-
uuu u obwecmBomo kamo usao. duec Beue
e Bugno, ue guzumaausupanemo Ha akmuBu
upes NFT e Bmopomo no-sHauumo npuao-
kenue na 6a0kuetin u Bmopu 2oaam npumep
3a BpsmokHocmume Ha masu mexHoaozud,
caeg kpunmoBaaymume. U caeg kamo Beue
uMame mosu npumep, noumu Bcuuku oepa-
HUYEHUS Npeg Hesd omnagam U He e npecu-
aeHo ga kakewm, ue HsmMa 20pHa zpanuua npeg
pasBumuemo @. @
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« TECHNOLOGY -

LOCKCHAIN

CONTINUES

TO CHANGE
THE WORLD.
FINANCES HAVE
ALREADY BEEN
DIGITIZED, NOW IT'S
THE TURN OF ART
AND ALMOST EVERY
INTELLECTUAL
PROPERTY
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tokenization

# Alexander Alexandrov

When he created the social network Twitter
years ago, IT entrepreneur Jack Dorsey decided
to test how it worked and posted the first message
on it. It reads "I'm just setting up my Twitter." At
the end of March 2021, this message was sold for
an impressive $ 2.9 million. If you are wondering
how it is possible to sell a social network message
at all, and more so for an amount equal to the
budget of a small company, there is reason to be
puzzled. Welcome to the strange world of NFT, or
Non-Fungible Token. This is a concept based on
blockchain technology that allows a digital asset

to be defined as unique. This can be any kind of
digitized content

or information - text, photo, picture, musical
composition, video, many other forms of art or
intellectual property. However, in order for them
to be "converted" into NFT, a blockchain platform
such as Ethereum or Tezos must be used to certify
their uniqueness.

For those unfamiliar, the blockchain is an open,
decentralized and completely transparent database
through which bitcoin and other cryptocurrencies
work, but also many other things. Created along



with bitcoin, it quickly exceeded its potential
and today is used to track products, create
financial systems, manage communities,
automate the work of intermediaries of all
kinds and even create horizontal companies
without leadership, which we have written
about in previous issues of Economics
magazine.

Digitizing art through NFT is not really a
new idea and has existed since 2012. Initially,
it was popular mainly among technology
enthusiasts and subcultural communities,
with the first more popular project -
CryptoKitties - being to exchange virtual
cats. Curiously, some of them reach a price
of $ 100,000, and the total investment in
the project reached $ 12.5 million. In recent
years, however, NFT has rapidly gained
popularity among the general public, and the
value of all such assets last year reached § 250

million. This is practically a tripling of this
indicator in one year.

A number of large companies are already
looking at this new segment. Among them
is American sporting goods icon Nike,
which has created its own system called
CryptoKicks, which uses NFT technology
to authenticate sneakers and create digital
copies of them. Other large corporations
such as Atari and Liquid Media Group are
also actively considering joining the emerging
sector. High-risk investors in the United
States have gone crazy and leading names
among them such as Andreessen Horowitz
and Accel have already secured stakes in
promising startups for the sale of assets in the
form of Non-Fungible Tokens.

Revolution in art

The cultural sector seems to be among the

most affected by the new digital wave. Last
February, the eccentric musician Grimes,
who is also the wife of billionaire Elon Musk,
sold her work for about $ 6 million. The
digital artist Beeple performed significantly
better, selling its popular collage "Everydays:
the First 5000 Days" in March for an
impressive $ 69.3 million. This was also the
first auction of an NFT work at the popular
Christie's auction house.

Currently, the number of artists selling
paintings, photography and other fine arts,
as well as music in the form of NFT, is
already in the thousands. Gotham's list of
the most expensive art sales digitized by this
blockchain technology includes names such
as Trevor Jones, Fewocious, Hackatao and the
mysterious PAK, whose identity is unknown
but still has been selling digital art in one
form or another for two decades. Among
his fans are many technology entrepreneurs,
including Elon Musk himself.

The change is huge for artists, many of
whom are used to making a living by selling
their work to a limited audience at local
galleries or just on the street. The advent of
the internet has changed many things for
them, allowing them to make websites as well
as sell in online art stores. But the really big
change comes with NFT, which will make it
easier for them to monetize their creations
by digitizing them. Even more curious is
how this technological concept not only
stimulates the development of traditional
culture, but also creates entirely

new forms

of art. Such is the case with Jack Dorsey's
Twitter message, which through NFT has
become a digital object with collector's value.
Or with the popular gif-animation Nyan Cat,
which for many years was just an internet
meme, until at the end of February its
original version was sold as a "non-fungible
token" for $ 600,000. The genie of the bottle
of creativity seems to have been released
and today virtually any artist, photographer
or enthusiast can create a work of art that
becomes a hit on online digital art platforms.

In essence, art, like money, has always
been more or less virtual. That's why
blockchain technology has entered these
two segments so quickly. And while they
look very different, the first cryptocurrency,
bitcoin, and the sale of digital art, have a lot
in common - they both use blockchain as a
form of authentication.

No wonder, then, that both ideas were
first embraced by the same technological
community before being looked at by large
companies, institutions, and society at large.
Today it is clear that the digitalization of
assets through NFT is the second major
application of blockchain and the second
major example of the capabilities of this
technology, after cryptocurrencies. And since
we already have this example, almost all the
restrictions before it are removed and it is not
an exaggeration to say that there is no upper
limit to its development. ®
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« MAPKETVHT -

[oaemume Mmaaku

E Cb3JABAT

JOJOBEPUE KbM

MAPKUTE C
TOYHO TAPTETUPAHO
CbIObPKXAHUE

# Mas IlaneBa

ITpes usMuHasrama egHa 20guHa Ha naHgeMust
Meumume, skeaanusma, Hykgume Hu ce cBuxa
go yloma na goma u cemeticmBomo, go HeoO-
xogumocmma ga ce pasnosHaem 6 nakou kamo
Hac. 3a ga sagbpkam cBoume nompeGumeau,
MHO20 mbpzoBcku GpangoBe ce oGbpHaxa kem
mukpoundayencppume (makuBa ¢ mekgy 1000

u 100 000 nocaegoBameau B couuaanume mpe-
%ku), opuenmupanu kem konkpemnu nuwu
u cp3gaBawu no-auunu Bpesku cbc cBoume
»xopa“. ITaau moBa e Moga, uau e mengenuus
kem pasBumue na no-ycmotuauBu mapkemuneo-
Bu napmupopcmBa, ocHoBanu Ha nepcoHaAusu-
paHo cbgbpkaHue, npegcmou ga pasGepem.

Tpu eaeguu mouku nokasBam kak maakume
cmanaxa zoaemume 8 undayencsp Mapkemunea.

VMmam Bspna aygumopus

Erena MeaemoBa pokoBogu cemeiina
komnanusa, kosmo npousBeskga namy-
paana kosmemuka. Dermax pabomu c
Mpeska om mukpounpayencnpu

- Kak cmapmupaxme paGoma c 6a02b-
pu u undayencopu? Kak ce ,,namupame*?

- Cmapmupax pabomama cu ¢ 6A02ppu u
undayercbpu npegu okoao 2 eogunu, kamo
3anouHax ga 2u caegBam, HaGalogaBam u ga
npaBs ouenka Ha cpgbpkanuemo, koemo
cnogeasm. Cmapmupax ¢ Pagocmua Mama.
Caeg netinomo npegcmaBsne ¢ Men ce cBbp-
3axa u gpyeu no-masku 6aoespu u maka koae-
aomo ce 3aB8ppmst. Hamupame ce nau-Beue 8
Mucmaepam.

[ToBeuemo mukpoundayencspu ca cumna-
muyHu, aMbuuuosHu gamu, koumo umam He
eoasiMa, HO BsipHa aygumopus, kosmo nauc-
muna 2u caegBa. ITocaegoBameaume um ca
eu npoBepuau. OmeoBopnu ca u cnogeasm
AuuHU Bneuamaenus om gagen npogykm.
Toaemume undayencppu u gpyeume nosHamu
kanaau 3a pekaama ca cueypen u 6bp3 Hauun
ga gocmuzHew go NO-20ASIMA aygUMOpUs, HO
upes maakume ce nHacmanaBame mpatino 8
Ch3HaHUEMO Ha Xopama.

- KakBa wacm om npogakGume ce gpa-
’ku na paGoma ¢ mukpoundayencopu?

- VIndayencspume Hu usnpawam gaHHu
¢ gocmueHamu xopa, unmepakuuu u Gpot
umnpecuu Ha nocm, kakmo u na cmopu. B
602 cmamuume nocmaBsMe cneuuasHu utm
kogoBe, umame npomokogoBe, koumo ce om-
yumam npu npogak6a. Pesyamamume ce na-
mpynBam kamo aaBuna om getiHocmma Ha
Bcuuku 3aegHo 3a onpegeaen nepuog om 3,
6 uau 12 meceua. Vndayencpp mapkemunesm
ce pasBuBa gocma go6pe 6 Mmomenma.
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Mapusg AugpeeBa e coocrnoBamen u cb-
aBmop Ha 6102a 3a nbmyBanug u gomo-
zpagpus https://www.andrey-andreev.com/
u ocroBamea na https://kifloblog.com/

- 3awo mukpoundayencbpume ca akmy-
aaHu 8 momenma?

- Mukpoundayencspume ca ukonomuuecku
uszoge kanaa, nuckopuckoB, ne usuckBam zo-
asgma unBecmuuus. Yacm om msx ca ckaon-
Hu ga ny6aukyBam cpgppkanue Ha npunuun
»0apmep®, 6e3 gonbAHUMEAHU XOHOPAPU UAU
¢ maask xoHopap. EcmecmBeno, nasaprusm
pesyamam Hama kak ga e cpaBnum ¢ mosu npu
pabomama ¢ zoasiM uHdayeHCbp, Moke gopu
ga He goBege go peaausupane Ha konkpemnu
npogak6u, Ho moBa e gobbp kanaa 3a noBu-
waBaxe Ha nosnaBaemocmma Ha 6panga. Equn
108 maapk 6pang nsama Humo dunancoBa Bvs-
MokHocm, Humo ukonomuuecka npuuuna ga
Ce NPOMOMUpA Ype3 20ASIM UHPAYEHCHD, 3aWi0-
mo moxke ga He ycnee ga omeoBopu Ha 0bema
om nopbuku.

- Bac kakBu GpangoBe Bu mppcam u
sawo? Kak pabomume ¢ msax?

- 3anumBanusma 3a KifloBlog ca ocnoBno
om maaku AudHU uAu cemetinu 6pangoBe, Ho-
Bocssgagenu, 3a npogykmu Ha no-eoaemu kom-
nanuu, koumo uckam ga naBagsam Ha nasapa.
Hat-uecmo sanumBanusima ca 3a napmHbop-
cmBo mun mecm na npogykmu/Gapmep. Ho
ako npogykmsm He Mu xapeca, He ce aneaku-

Pacmenm 3aegHo c 6paHgOBeme

|

pam ga 2oBops 3a neeo. Vs6se8am omkpumo
ga kpumukyBam kakBumo u ga Guao npogy-
kmu u 6pangoBe, ocBen ako ne Hamupam Hs-
kakBu cepuostu nepegnocmu.

- KakBo neueau u 2yGu egun Gpang om
pa6omama ¢ mukpoundayencopu?

- Maakume undayencspu we omgeasm
MHO?z0 noBeue BHumanue u cmapatue, 3a ga

[To-maakomo
e noBeue ¢ npabuanus voBek

HBa Iazapoba e cneyuasucm no uH¢AyeIn'bp mapkemunz

- KakBo noBeue uau no-pasauuno
gaBam mukpoundayencopume 8 cpad-
HeHUe C 20AeMUMe UMEHa UAU € gpyeu-
me kanaau 3a pekaama?

- ToBa, koemo omauvaBa mukpoun-
dayencopume, e, ue ca gocma no-8uu-
MameAHu ¢ undopmauusma, kosmo
CnogeAsim Ha aygumopusima cu, U npo-
gykmume uau ycayeume, koumo um
npenoppuBam. Vimam no-6auska Bpbska
¢ msx nopagu ¢akma, ue aygumopusima
um e no-maska kamo 6pot. Omgeasm
gocma noBeue Bpeme 3a nHanpaBama
Ha kpeamuBuu cuumku, onucanus Ha
nocmoBeme cu u nogHacsiHe Ha Nogpoo6-
HU U NOA€3HU Cmopuma.

- KakBo neueau u 2yGu egun Gpang
om paGomama ¢ mukpoundayencbpu?

- ToBa, koemo Gpangsm 6u cneveaua
om pabomama cu ¢ mMukpoundayencs-
pu e 06ekmuBro MHeHue 3a npogykma
uAu ycayeama, gematianu peBloma, kpe-
amuBru u unmepecHu ny6aukauuu,

nogpo6xu cmopuma. EguncmBenomo,
koemo go nskakBa cmenen 6u sazyGua,
€ gocmuzaHemo go Oule NO-20AsIMa aygu-
mopus, Ho moBa He e Hewlo HezamuBHo.
ITonstkoea no-maakomo e noBeue. Ako
3a gageHama kamnanus ca nogGpanu
npaBuanume mukpoundayencopu, mo
epekmbm 6u Gus MHOZO nO-20AAM, Mbl
kamo me we mapeemupam npaBuanume
3a npogykma/ycayzama nompeGumeau.

- KakBa e caegBawama mengenuus
6 omHoweHussma Ha uHdpayeHCbpume
¢ GpangoBeme?

- Hakoako mengenuuu 8 undayencep
MapkemuHza we Gbgam MHOz0 akmy-
aaHU npe3 masu eogusa. ITspBo, moBa
e eogusama Ha Tuk Tok. Bce noBeue
6pangoBe sanouBam ga nosuuuoHupam
kamnanuume cu mam. A nezoBama aa-
mepnamuBa Reels 8 VIncmaepam Habupa
Bce no-eoaama ckopocm u Bce noBeue
GpangoBe usuckBam Bugeocsgbpkanue
om undayencppume. @

usnbAHIM noemus aHezaku-
menm keM Gpanga. ToBae u
Hauud Maakume GpangoBe
u undayeHCbpU ga pacmam
32egHO U ga CU nomazam.
Puckem ¢ mukpoundpayen-
cppume e, ye Hsgkou om
msx He npuemam aneaku-
menmume koM GpangoBe-
me goCmamb4HO CePUOSHO
UAU HAMam HeoGXogumust
onum u Bvsmokuocmu, 3a
ga cpsgagam kavecmBeno
U noAesHO  cbgbpikaHue.
Moeam ga 3aaumnam 8
npoMomupase Ha npomu-
BopeuuBu Hewsa, sawomo
nonskoea ca ckaonnu ga pa-
G6omam ¢ Bceku, nposBua
unmepec koM msx.

- KakBa e caegBawama
mengeHuus 8 omnowe-
Husima c GpangoBeme?

- Omnowenusima un-
dayercppu - 6pangoBe MHO-
20 ce Bausiam om mogama 6 cr3gaBanemo Ha
cbgbpkaHue U HauuHa My Ha NPOMOMUPAHE.
Brgewemo e B8 ycmouuuBume napmubop-
cmBa mexkgy Gpang u undayencop, 8 paboma-
ma Ha usguBugyasen npunuun, cbobpaseta ¢
konkpemunama aygumopust u cpomBemuo ¢
Mucusima Ha Gpanga.
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« MARKETING -

The Big Micro

3
2
S
g

HEY BUILD

TRUST TOWARDS

BRANDS WITH
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During the past year of the pandemic, our dreams,
desires, needs have shrunk to the comfort of our
home and family, to the need to recognize ourselves
in someone like us. To retain their customers, many

brands have turned to micro influencers (those with

between 1,000 to 100,000 followers on social media)
who are niche-oriented and create more personal
connections with their “people”. Whether this is a
fad or a trend towards more sustainable marketing
partnerships based on personalized content remains
to be seen.

Three points of view explain how the small ones
became big in influencer marketing.



Elena Melemova runs a family
company that produces natural
cosmetics. Dermax partners with a
network of micro influencers

- How did you start working with
bloggers and influencers? How did you
“find” one another?

- T started working with bloggers and
influencers about 2 years ago, starting to follow
them, monitor and evaluate the content they
share. I started with Joyful Mom. After her

They have a loyal audience

introduction, other smaller bloggers contacted
me and so the wheel started turning. We are
mostly on Instagram.

Most micro influencers are likeable,
ambitious ladies who have a small but loyal
audience that really follows them. Their
followers have checked them out. They are
responsible and share personal impressions of
a product. The big influencers and other well-
known advertising channels are a safe and fast
way to reach a larger audience, but through
the small ones we find a permanent place in

people's minds.

- What part of the sales is due to
partnering with micro influencers?

- Influencers send us data with the number
of people reached, interactions and number of
impressions per post, as well as per story. In
blog articles we put special utm codes, we have
promo codes that are activated upon purchase.
The results accumulate as an avalanche of the
actions of everyone for a period of 3, 6 or 12
months. Influencer marketing is doing pretty
well right now.

We grow together | K
with the brands

Maria Andreeva is the co-founder and co-
author of the travel and photography blog
https://www.andrey-andreev.com/ and the
founder of https://kifloblog.com/

- Why are micro influences relevant at the
moment?

- Micro influencers are a cost-effective channel,
low risk, do not require large investments. Some of them tend to
publish content on a “barter” basis, without additional fees or with
a small fee. Of course, the market result cannot be compared with
that of working with a large influencer, it may not even lead to the
realization of specific sales, but it is a good channel to increase brand
awareness. A new small brand has neither the financial ability nor the
economic reason to be promoted through a large influencer because
it may fail to meet the volume of orders.

- What kind of brands are contacting you and why? How do
you work with them?

- Inquiries about KifloBlog come mainly from small personal or
family brands, newly created, for products of larger companies that
want to enter the market. Most often the inquiries are for product
testing/barter type of partnership. But if I don't like the product,
I don't commit to talking about it. I avoid openly criticizing any
products and brands unless I find something seriously wrong.

- What does a brand gain and lose from partnering with
micro influencers?

- Micro influencers will pay much more attention and diligence
to fulfill the commitment to the brand. It's also a way for small
brands and influencers to grow together and help each other.
The risk with micro influencers is that some of them do not take
brand commitments seriously enough or do not have the necessary
experience and capabilities to create quality and useful content.
They may fall for promoting controversial things because they are
sometimes willing to work with anyone who is interested in them.

- What is the next trend in relations with the brands?

- The influencers-brands relationship is greatly influenced by
trends in the creation of content and the way it is promoted. The
future lies in the sustainable partnerships between the brand and the
influencer, in work on an individual basis, tailored to the specific
audience and respectively to the mission of the brand.

A Pexels

With
the right person
less 1s more

Iva Gagarova is an Influencer marketing specialist

- What more do micro influencers give or do differently compared to
big names or other advertising channels?

- What sets micro influencers apart is that they are much more careful with
the information they share with their audience and the products or services they
recommend. They have a closer relationship with them, due to the fact that
their audience is smaller in number. They spend a lot more time taking creative
photos, writing descriptions of their posts and presenting detailed and useful
stories.

- What does a brand gain and lose from partnering with micro
influencers?

- What the brand would gain from its work with micro influencers is an
objective opinion about the product or service, detailed reviews, creative and
interesting publications, detailed stories. The only thing you would lose to
some extent is reaching an even larger audience, but this is not a negative thing.
Sometimes less is more. If the right micro influencers are selected for a given
campaign, the effect would be much greater, as they will target the right users for
the product/service.

- What is the next trend in relations with the brands?

- Several trends in influencer marketing will be very relevant this year. First,
this is the year of TikTok. More and more brands are starting to position their
campaigns there. And its alternative, Reels, on Instagram is gaining momentum,
and more and more brands are demanding video content from influencers.
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B8 Keith Heppell

alluHd Ha

BPEMETO

e ce Au
ozpHEWw
npeg

mpygHocmume,

616 Bcska

cumyauust

wie HamMepuw

goOpo peweHue,

mBovpgu Kupua

Bumano8

KPWA BATAHOB 1 HETOBATA BOATA M21
KIRIL VITANOV AND HIS VOLGA M 21

£ fIna KoaeBa

Vickaw au ga nocmuenew newo, mps66a ga cu
ycmpemen Bucoko, koakomo u nonskoza ga useaek-
ga neBpsmokno - mBopgu Kupua BumanoB. Tou e
uoBek, cnocoben ga nHanpaBu uumponaga om Beeku
zopuuB AuMOH, nogHeceH My om cbgbama. VI ako
npmam, no kotimo e noea, ce okake mppuauB, npa-
Bu psispk 3aBotl u mpweBa B gpyea nocoka. PaskasBa-
Me 32 Heeo He 3awomo ynpaBagBa MyamuMuAuoHeH
Gushec, a sawomo e npumep kak 8p8 BeakakBu cu-
myauuu He ce Au ozbHew, Moke ga ce Hamepu go6po

peweHue...

KakBo

Kupua e 3aBppwua punancu, Ho uma Baeuenue
kem mapkemunea u paspa6omBanemo Ha cmpame-
zuu 3a no-epekmuBua paboma. Hampynaa e nag 15
zogunu onum B cpepama Ha ycayeume u gupekm-
Hama pa6oma ¢ kauenmume. BsapBa 8 cusama na
cnaomenus ekun, cpcmaBen om gobpu npode-
cuoHaaucmu. Y6egua ce e, ue kBaaupukauusima u
yMeHUSma ca Hewo, koemo nocmosHHo mps66a ga
ce Hagepakga. Myamudynkuuonaanusm aBmouen-
mbp BUBBLES 8 Codus e npoekm, na kotimo e
omgaa MHOZO om npegnpuemadeckama cu enepeus.
Ileama e Guaa ga ce uszpagu GpaHg, UUUMO yCAy-
2u ga ca npuBaekameanu 3a xopa, koumo gppskam
Ha cBoume aBmomoBuau u Ha kauecmBenomo um
o6caykBane. VensaBa B ycuausma 3a paspabomBane
na mapkemunzoBa cmpameeus, HoBa 3a ycmanoBe-
Hus Beue nasap, Ho Hskou om HaucmuHa zoseMume
My ugeu npocmo usnpeBapBam Bpememo cu. Tosu
npoekm ce okasBa mecm, HO u 20AM yuumea 3a
Kupua BumanoB8.

Knge

HacmpnBam npomenu u npes 2015 2. Kupua pe-
waBa ga omBopu HOoBa cmpanuua 8 cBog kuBom.
V36upa Aongon, kegemo ga usnoasBa nayuenomo,
Ho Beue Ha gpye esuk. [TpeogoasBa momenmume, ko-
2amo Bcuuko useaeskga Henocmuskumo, u equn gen
kpcmembm 20 omBekga npeg Bpamume Ha zoasm
pecmopanm Ha kalouoBa 3a 6pumanckama cmoau-
ua aokauus. Vnopumocmma u kpeamuBnocmma
My 6bp30 ca oueHeHu u mou cmaBa Menugksp Ha
ekun, kamo cpwieBpemento o6yuaBa xopama, ¢ kou-
mo pabomu. [TpaBu npesenmauuonnu Bugea u cko-
po usaama Bepueza sanouBa ga zu usnoasBa. Toguna
no-kncHo pabomu B8 Hati-npecmuskHus pecmopanm
om Bepuzama 8 cbpuemo Ha AOHGOH.

Kak

ITocae omnoBo ugBa Bpeme 3a npomsiHa u ce 030-
BaBa B Ketimbpugsk, umenumusam o6pasoBameaen u
HayueH ueHmbp B Aneaust. Juec mot npuBauua no-
eaegume cbe cBost pempoaBmomobua Boaea M 21,
kossmo B Amneaus e egua om 18-me koau om masu
mapka. Kynena e npes 1969 z. u netinuam nspBu
npumeskamen e kuBsa 8 Bypeac. Kupua Bumano8 e
mpemusm o co6cmBenuk. Tou BpscmanoBsaBa npe-
guwHus 6asacpk Ha korama u ¢ aBmoBo3 1 npenacs
8 Keum6pugk. B Aneaus pempoaBmomoGuaume ca
no-ckopo canmumenm u unBecmuuug 8 ucmopus,
kasBa mou. Te cnopeg Hezo ,20B80pam® zao6asen
esuk u ca ,mawuna Ha Bpememo” - gopu u no om-
HOWeHUe Ha HampynaHume Om Hezo 3HaHUS U Gus-
nec onum 8 Bvacapus. @



f you do not bow to

difficulties, you will find a

working solution in every
situation, Kiril Vitanov claims

[

A TIME M

# Yana Koleva

If you want to achieve something, you
must aim high, no matter how impossible it
may seem at times - says Kiril Vitanov. He is
a man capable of making lemonade from any
bitter lemon that fate serves to him. And if
the path he has taken turns out to be thorny,
he makes a sharp turn and goes in another
direction. We talk about him not because
he runs a multimillion-dollar business, but
because he is an example of how in any
situation, if you don't bend, a working
solution can be found...

What

Kiril has a degree in finance, but is
passionate about marketing and developing
strategies for more efficient work. He has
gained over 15 years of experience in the field
of services and working directly with clients.
He believes in the strength of a close-knit
team of good professionals. He is convinced
that qualifications and skills are something

K3 Ben Phillips

that needs to be constantly upgraded. The
BUBBLES multifunctional car center in
Sofia is a project to which he has dedicated
a lot of his entrepreneurial energy. The goal
was to build a brand offering services that are
attractive to people who care about their cars
and the quality of their servicing. He succeeds
in developing a marketing strategy that is new
to the already established market, but some
of his really great ideas are just ahead of their
time. This project turned out to be a test,
but also a great learning experience for Kiril
Vitanov.

Where

There were some changes and in 2015 Kiril
decided to open a new page in his life. He
chose London to apply what he has learned,
but in a different language. He overcame
the moments when everything seemed
unattainable, and one day luck took him to
the doors of a large restaurant in a key location
for the British capital. His perseverance and
creativity were quickly appreciated and he

achine

became a team manager while training the
people he worked with. He made presentation
videos and soon the whole chain started using
them. A year later he was working in the most
prestigious restaurant of the chain in the heart
of London.

How

Then it was time for a change again and
he found himself in Cambridge, the famous
educational and scientific center in England.
Today he attracts attention with his retro
car Volga M 21, which in England is one
of the 18 cars of this brand. It was bought
in 1969 and its first owner lived in Burgas.
Kiril Vitanov is its third owner. He restored
the previous shine of the car and transported
it to Cambridge by truck. In England,
vintage cars are more of a sentiment and an
investment in history, he says. According
to him, they “speak” a global language and
are a “time machine” - even in terms of the
knowledge and business experience he has
gained in Bulgaria. ®
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AHIOEMUSTA CTAHA
IOBUTATEA HA HOBU
TPEHIOOBE

4 Tonu puzopoBa

[Mangemusima e ¢pakmop, kotimo e no-
gMuHa u nasapa Ha HegBukumu umomu.
Pasbupa ce, aceruuume He nponyckam ga
ombGeaekam gekypnama ,koncmamauus®:
,Xopama pasbpaxa, ue 6 ycaoBuama Ha
npogbakaBawa necueyprocm umomume ca
Hatli-cuzypHomo y6ekuwe 3a cpxpansBane
cmotiHocmma Ha napume. ToBa obscusBa
u npogbakaBawug ppcm Ha uenume Ha ku-
Auwama‘“.

Ekunpm na Patudauzendank, koimo
caegu pasBumuemo, 0Go6wu:

+ TTasappm na umomu ocmaBa cmabuaen u
no Bpeme Ha nangemusma;

+ Ilenume npogbakaBam ga pacmam, Ho ¢
no-Hucbk memn;

+ Tbpcenemo Ha kuauwa npogbakaBa ga
e konuenmpupano 8 Codus u Hati-eone-
mume zpagoBe 8 cmpanama, no-Bucoka
akmuBnocm ce HabalogaBa B pationume
¢ HoBo cmpoumeacmBo;

+ Tbpcenemo ce Hacouu u kbm ceaama oko-
A0 zoaemume epagoBe, kpat Mmopemo u 8
naanuncku pationu.

JKuauwa kynyBam npegumno xopama
cbc cmabuaHu goxogu. Toasma vacm du-
Hancupam nokynkama cu, kamo npogaBam
cmap umom - mMecmsm ce om no-maapk 6
no-coaaM uau o6pamuomo. Ho pakm, Bra-
zapug ce 3aBppHa 8 mon 30 Ha Hal-6Hp30
pacmawume skuauwnu nasapu 8 cBema 8
ungekca Ha koncyamanmckama komnanus
Knight Frank sa uemBspmomo mpumeceuue
Ha MuHaaama zogusa. Cmpanama Hu 3ae
29-0 MCmMO C z0guwleH PhCM Ha UeHUmMe
om 4,8%, caeg kamo npes mpemomo mpu-
Meceuue Ha 2020 2. 6ewe Ha 38-0 msacmo B8
cbwama kaacauus.

Heka ga nozaegnem om gpyz beba u ga ce
Hacouum koM umomume, cBsp3anu ¢ ukono-
muveckama akmuBuocm...

Cmaenauugma 8 pesyamam Ha naHnge-
musima goBege npes 2020 2. go noeBmuns-
Bane Ha

uHgycmpuasHume mepeHu

¢ 20% B cmpanama, a ¢ 5 go 10% okoao
cmoauuama - 8 saBucumocm om aokauu-
sama um, couam ganHume Ha BICKAATI.
»V/IMa usBecmuo npenacuwane 8 npegaoske-
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Husgma Ha kuauwnus nasap, a nasapbm Ha
oducnu naowu mokem ga 20 3abpaBum 3a
caegBawume 2-3 zogunu, koemo oGycaaBs
u HabalogaBawama ce npeopuenmauust Ha
unBecmumopume 6 skuauwnu u opuc cepa-
gu koM ungycmpuaanu u ckaagoBu umomu.
Tasu mengenuust e goBeaa npes 2020-a go
2,5 npmu no-zoasM pbcm 8 usepakganemo
Ha makuBa naowu 6 cpaBuenue ¢ npegxog-
Hama eoguna“, nocouBa Cumeon MumeB,

HeqBukumume

ynpaBumea na BI'CKAAII. Cnopeg nezo
Gymbm Ha oHAaliH mbpzoBusma B ycaoBus-
ma na koponaBupycnume ozpanuvenust npes
2020 2. 3acuau mbpceHemo Ha

ckaagoBu naowu 3a 2pagcka
sozucmuka

ITpes MuHaaama zoguHa pacme 6posim
Ha cgeakume 3a ckaagoBe ¢ yuacmuemo



¢ 2 uAu 3 cnaAHu.

Kuauwama -
HAKBIIE.

+ Hau-npogaBanume umomu ca kewu u anapmavenmu

» Topcenemo na skuauwa B8 cpegroBucokus u Bucok
ceemenm npe3 2020 2. e ocHoBHO ¢ uea nokynka Ha \
umom 3a cobcmBenu Hykgu (62%) cnpsmo umomu, + (ynkuuonasnocmma Ha BsmpewHomo pasnpege- |

AeHue uma Bakna poas - no-eoaama mekecm umam

umMomume ¢ gonbaHUMeAHO npocmpandcmBo, koe-

mo ga ce 060cobu 3a paboma, HaAUYUEMO Ha nap-
mepHa mepaca, gBop, epaguta kem umoma cpwio ga-

Bam meskecm npu us6opa.

kynyBanu ¢ unBecmuuuonna uea (38%).

+ HesaBucumo om gocmsnnomo 6atkoBo kpegumupa-
He u Huckume AuxBeHu npoueHmu, uMa sHaUUMeAeH
pbem B8 nokynkama na skuauwe cse cobecmBenu cpeg-
cmBa - om 43% Ha 62% om o6uwus 6pou cgeaku.

» TIpu us6op Ha kuauwe Bce no-zoaamo BHumaHue ce
omgeas Ha couuaaHama undpacmpykmypa, saobuka-
Agwiama cpega u Bssmocknocmume 3a cnopm u no-
uuBka Ha ugaomo cemeticmBo.

k: Colliers I

e

npegumHo Ha kypuepcku, mpancnopmuu u
mbpeoBcku komnanuu om cekmopa Ha xpa-
Humeano-BkycoBama npomuwaenocm.

B naam¢opmama BICKAAJI uma Hag
9000 odpepmu Ha pabpuku, 3aBogu, ckaago-
Be, npoMuwiaeHU noMeweHust, cepBusu, uH-
gycmpuaAHu mepeHu U umomu, cBbpsanu ¢
npoMuwaeHocmma 8 cmpanama.

ITpu Haemume ce ckalouBam eaaBno cgeaku
go 500 kB. m. ITpes usmunasama 2oguna npo-

»

gak6bume Ha uHgycmpuassu umomu 8 masu
naaméopma ca noBeue u B8 no-zoasm uenoBu
guanason cnpsamo 2019 e. , kozamo ckalouBa-
Hume cgeaku ca Guau 8 epanuuume go 2 MAH.
eBpo, a npes 2020 2. ueHume ca ce gobawkuau
go 4 man. eBpo. Hat-akmuBnu ca 6uau kyny-
Bayume B8 Codust u ITaoBguB, caegBanu om
BaazoeBepag u ITempuu. Caeg HeycmotuuBo-
mo pasBumue u punancoBume sampyguerust
3a 6usneca, npegusBukanu om nangemusma,

yckopsiBane Ha cgeakume ¢ ungycmpuasnu
umomu Moxke ga ce ouakBa B cpegama na 2021
2., nocouBa Cumeon MumeB. Cnopeg Hezo
HapacmBa mbpceHemo Ha obekmu mun ,Ma-
easun u ckaag® saegno, kakmo u na ,ckaag ¢
oduc” 8 equn obem. VnmepecHa

eBponeticka mengenuus

kossmo moske ga ce peaausupa 8 zpag kamo
Codus, ca m. Hap. ckaagoBe 3a kpaiinu no-
mpe6umenu - self storage, koumo auncBam,
a ca Hyknu 8 Beacapua. ToBa ca ezpagcku
ckaagoBe ¢ naow om 5 go 50 kB. mempa,
koumo moske ga ca u Muoeoemakuu, Ho Ba-
*kHomo e ga ca B8 go6pu epagcku aokauuu
¢ neppekmen o6wecmBen mpancnopm. B
uyk6una nogo6Hu nomewenust umam Bu-
coka peama6uanocm. ,JomoBu cme ga nog-
noMoeHeM pasBumuemo Ha mO3u CezMeHm
y nac. ITosnaBame uykgecmpannu koucya-
maHmu ¢ Hoy-xay 8 masu oGaacm u ako
unBecmumopume umam unmepec, Moke ga
HanpaBum makuBa npoekmu 8 Bsacapus®, e
nokanama na BITCKAAJT kbm 6usneca.
[Tpuemanemo u cnasBanemo Ha yp6a-
HusupaHume mepumopuu kameeopuuno
HacouBa GusHeca B obBocobenume uHgyc-
mpuaatu 30Hu. OcoGeHo npegnouumasu
ca Gasu ¢ aecen gocmbn go zpagcku mpanc-
nopm u 8 msx uenume ca ¢ 30% no-Bucoku.
OuakBa ce npes masu zoguna ga ce yBeauuu
owe noBeue mbpceHemoO Ha NOYXOGIWU
naowu ¢ pasmepu okoao 100 go 200 kB. me-
mpa B aecHogocmpnua epagcka cpega. Bee
noBeue HOBu u MogepHU UHgyCMpUAAHU
6a3u u ckaagoBe Bausam B8 ekecnaoamauud sa

gaBane nog Haem

kamo ce 3abeassBa skeaanue om cmpana Ha
mppeoBuume ga zu noasBam Benpeku no-
Bucokume naemnu uenu. B peeuona na Co-
¢dua Cumeon MumeB ouakBa ga ce sacuau u
cmpoumeacmBomo Ha Maaku Gasu go 1000
k8. mempa 3a nokpuBane Ha Auunu nykgu
¢ uea ocBobokgaBane Ha Haemanu naowu.
Ekcnepmume na naam$opmama He uskalou-
Bam semsma u cmpoekume ga nockennam
npes 2021 2., a cbwo ga ce yBeaudam uenu-
me 3a npugobuBane u noggprkka Ha cb-
wecmByBawu cepagu.

Caeg Bakcunupanemo Ha no-zoasm 6poit
XOpa Nasapbm Ha UHGYCMPUAAHU UMOMU y
Hac Bepoamuo we yckopu prem. Tot we
3aBucu u om akmuBrocmma Ha npaBumen-
cmBomo no npuBauuane Ha uykgecmpaniu
unBecmumopu. @
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The whirlwind

in real

HE

PANDEMIC

HAS
BECOME A DRIVER
OF NEW TRENDS

4 Toni Grigorova

The pandemic is a factor that also affected the real
estate market. Of course, the agencies never fail to
note the ubiquitous "finding": "People realized that in
conditions of continuing uncertainty, property is the
safest refuge for preserving the value of money. This
also explains the continuing rise in house prices.

The Raiffeisenbank team monitoring this
development summarized:
+ The real estate market remains stable during the

pandemic;

+ Prices continue to rise, but at a slower pace;

+ Demand for housing continues to be concentrated
in Sofia and the largest cities in the country,
higher activity is observed in the areas with new
construction;

+ Demand has also focused on villages around large
cities, by the sea and in mountainous areas.
Housing is bought mainly by people with stable

incomes. Most of them finance their purchase by selling

an old property - they move from a smaller to a larger
one or vice versa. But the fact is, Bulgaria returned to
the top 30 of the fastest growing housing markets in the
world in the index of the consulting company Knight
Frank for the fourth quarter of last year. Our country




took 29th place with an annual price increase of
4.8%, after in the third quarter of 2020 it was
38th in the same ranking.

Let's look at it from another angle and focus
on properties related to economic activity...

The stagnation caused by the pandemic in
2020 led to a reduction in prices of

industrial plots

by 20% in the country, and by 5 to 10%
around the capital - depending on their location,
according to the data of BGSKLAD. "There
is a certain oversaturation in the offerings in
the housing market, and we can forget about
the office space market for the next 23 years,
which also explains the observed reorientation
of investors in residential and office buildings to
industrial and warehouse properties. This trend
has led in 2020 to 2.5 times greater growth in
the construction of such areas compared to the
previous year," said Simeon Mitev, manager of
BGSKLAD. According to him, the boom in
online commerce in the face of coronavirus
restrictions in 2020 boosted demand for

storage areas for urban logistics

Last year, the number of deals for warehouses
with the participation of mainly courier, transport
and trade companies in the food industry grew.

The BGSKLAD platform has over 9000

offers for factories, plants, warehouses, industrial
premises, repair shops, industrial sites and
properties related to industry in the country.

Rentals mostly concern properties up to 500
sq. m. Last year, sales of industrial properties in
this platform were higher and in a larger price
range compared to 2019, when the deals were
in the range of up to 2 million euros, and in
2020, prices have approached 4 million euros.
The most active were the buyers in Sofia and
Plovdiv, followed by Blagoevgrad and Petrich.
After the unsustainable development and
financial difficulties for business caused by the
pandemic, acceleration of industrial real estate
transactions can be expected in the middle of
2021, said Simeon Mitev. According to him,
there is a growing demand for combined "shop
and warehouse" sites, as well as "warehouse with
office” in the same space. An interesting

European trend

which can be realized in a city like Sofia, is that
of the so-called warehouses for end users - self
storage, which are missing but needed in Bulgaria.
These are urban warehouses with an area of 5
to 50 square meters, which can be multi-storey,
but the important thing is to be in good urban
locations with perfect public transport. Abroad,
such premises are highly profitable. "We are ready
to support the development of this segment
in our country. We know foreign consultants

Source: Colliers International

with know-how in this field and if investors are
interested, we can make such projects in Bulgaria
" 1s the invitation of BGSKLAD to business.

The acceptance and observance of the
urbanized territories definitely directs the
business toward the separate industrial zones.
Bases with easy access to public transport are
especially preferred and the prices are 30%
higher. The demand for suitable areas of about
100 to 200 square meters in an easily accessible
urban environment is expected to increase even
more this year. More and more new and modern
industrial bases and warehouses are coming into
operation for

lease

with a noticeable desire on the part of traders
to use them despite the higher rental prices.
In the region of Sofia, Simeon Mitev expects
to see greater construction of small bases up
to 1000 square meters to cover personal needs
in order to free up rented space. The experts
of the platform do not rule out that land and
construction will become more expensive in
2021, as well as increase prices for the acquisition
and maintenance of existing buildings.

After the vaccination of a larger number of
people, the industrial real estate market in our
country will probably accelerate in growth. It
will also depend on the government's activity in
attracting foreign investors.

Housing -

FORECAST

« The bestselling properties are
houses and apartments with 2 or 3
bedrooms.

+ The demand for housing in the
medium-high and high segment in
2020 is mainly for the purpose of
buying property for own needs (62%)
compared to properties purchased
for investment purposes (38%).

+ Despite the affordable bank lending
and low interest rates, there is a
significant increase in the purchase of
housing with own funds - from 43%
to 62% of the total number of deals.

+ When choosing a home, more and
more attention is paid to the social
infrastructure, the environment and
the opportunities for sports and
recreation of the whole family.

+ The functionality of the internal
distribution plays an important role
- the properties with additional space
to be set aside for work have more
weight, the presence of a ground floor
terrace, yard, garden to the property
also gives weight when choosing.
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« OIINT -

Cnps unepuusma,
kosimo Hu

AR R
AR A =

MPOEKT 3A ABTOHOMHO CEAULLE B
MAPTHbOPCTBO CbC CQOEPATA123

AHOEMMSTA IIOMOTHA IA M3AE3EM OT
OMATBOCAHUS KPbI HA PYTUHATA M [OA OTKPUEM
TOYHUTE XOPA, C KOUTO OA IPOOBAXUM HAIPEQ,

YBEPSIBA APX. AAEKCAHIOBP ACEHOB

# Tamsnua SIBaweBa

Bcska 2oastma npomsna e cBbpsana ¢
mpygHOCMU U usnuUMaHus, HO U C Om-
kpuBanemo na HOBu npmuwa u HOBu
Bb3moknocmu. VI emo BgpxnoBsaBawus
paskas na apx. Aaekcangpp AcenoB,
useH Ha Gopga Ha doHgauus ,3aegHocm
CETA*:

Besko newo ugBa 8 *kuBoma nu c
konkpemna uea. Koakomo u ga ne nu e
ygo6no moBa, koemo nu npuuunsBa nan-
gemusima, ms usnbansBa ueama cu - cnupa
unepuuama, 8 koamo ce Bppmum. Baxme
npusygeHnu ga ce ,3akalouum® ¢ Bcuukume
Cu UeHHOCMU U pasbupanus u ocHoBHo ga
eu peBusupame. ITopagu neBnsmoknocm
ga npogbakum B pymunama Ha ekegne-
Buemo, GsixMe pasmbpceHU eMOUUOHAAHO
U 3anovHa npouec Ha o6pbwade HaBbmpe.

IIpomenume

HacmosiBaxa ga cmanam BegHaea, unade He
moskex ga cu noema Bp3gyx. Touno mam u
nangemusima ygapu - 8 guxameaHume ns-
muwa kamo gBycmpanna nueBmonus. Ts
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Ho6 nogxog: HecbnpomuBa na npomenume

IMpuexme, e Bcuuko e npomenauBo u gunamuuno. Bes ga ce conpomuBasBame, naGaloga-
Baxme c kakBa uea ugBam npomenume. Omkasaxme ce ga eu konmpoaupame, a pokycpm Hu
ce Hacouu koM noasume, koumo nocsim. Te pasuucmBaxa, a nocae usnpawaxa HoBu Bvsmozk-
nocmu. Egun uukauuen npouec na omnemane u goGaBsine.

Hu kasa: Vau npaBuw npomsnama, uau we
ce 3agpxBaw!

Taka u a3 kamo cpocnoBamea Ha gBa
GusHeca u 16-2oguwen onum B unBecmu-
uuoHHOmo npoekmupane u gusalin usas-
30X om 30Hama cu Ha kompopm. Bnycnax
ce B neusBecmuomo u Bogewu 6sxa camo
Hewama, koumo naucmuna me 8gpxnoBs-
Baxa ga npaBs - makuBa, koumo cbm om-
AdzaA 32 gpye Nbm, Meumaa CbM 3a MX.
/I moBa Gewe eguncmBenuam us6op,
sawomo Bcuuko, cpewy koemo umax u
Hati-Maaka cenpomuBa, me omBekgawe go
3agbHeHa yAuua.

YcmanoBux

ye Ha Bcuuku okoao Men um Gewe nucHaso
ga ce Bppmam B8 omaevocan kpbe u konue-
exa ga npaBam camo moBa, 8 koemo uc-
muncku BapBam u o6uuam. CBppsBax ce
umenHo ¢ makuBa xopa. Te me noBguenaxa
u B Men ce Bas enmycuaspM 3a HOBO Ha-
vano. IIpomenax Bcuuko u omcaBax nat-
neo6xogumomo. Omkpux koako nenykuu
Hewa uma B kuBoma u pabomama mu u
ce ocBobogux om msax. Ycemux aekoma.
Bpewme 3a noBu ocnoBu.
Ia npaBst newama B epyna e

moBa, koemo pabomu

Camo padoma 8 TOUHMS ekun, 3a
TOYHVI npoekm u 8 TOYHOTO Bpewme.
Auvynocmma u ezcomo omcmsbnBaxa npeg
epynama u o6womo. YemouuuBume epy-
nu ca mesu, koumo caegBam ppakmaanus



npunuun - koskomo u ga eu geauw, me 3anas-
Bam cBossma usaocm u 3aBbvpwenocm. ToBa
usuckBa Bcska egunuua ga npueme omezoBop-
Hocmma ga Hamupa cob6ecmBena yemotuuBocm
u cmabuadocm. A om epynama ce usuckBa ga
npueme 3a cBosg Bcska Hykga Ha egunuuama.
ITpospaunocm u omkpumocm. ITpuex ga cmana
makaBa egunuua u ga cem uacm om makaBa zpy-
na. Ce3gagoxme dpongauus ,3aeguocm CETA".
IMo-namamask we 2080ps camo B MuokecmBeno
4ucao, sawomo ce Bvsnpuemam kamo vacm om
egHO 06HOBeHO usLAO.

Cnpsxme ga VICKAME

u ga HacuaBame Hewama. 3anounaxme ga CAEI-
BAME ono8a, koemo Hu ce npegaaza kamo 06-
cmosimeacmBa u Bssmocknocmu. VsnoasBaxme
HaauuHomo u omkpuBaxme 3awo HU e gageHo.
Caeg moBa z0 npaBexme, Ges ga sagaBame Bp-
npoca 3AIIO. ITo-kbcno omkpuBaxme cmucbaa
u ycewaxme nocokama. Taka Baszoxme 8 nomo-
ka na cayuBane. ITecmum enepeust u pecypcu u
uyBcmBame aekoma u cunxponuunocm. ITpome-
Hume CMaHaxa Hawu Npusmeau.
VumyumuBrume nogxogu u mBopueckume
npouecu us6paxme ga Bogsam AozuuHume U npa-
eMamuuHume 3agauu. 3anouHa npenapekgane
Ha ueHHocmu u obGegunsBane okoao oBwume
Hu ugeaau. OmeoBoprocmume npeg uoBew-
komo u npupogama us6paxme 3a Bogewu npeg
ukonomuueckume u noaumuueckume oepanu-
uenus. ToBa npegonpegeau us6opa Hu Ha Op-

canusauust 8 o6wecmBena noasa. B Hes mbp-
z0Bckume getnocmu kamo apxumekmypho
npoekmupate u gusaiiy, cbbumus, obyueHus u
npogykmu 3a auunocmno pasBumue cmanaxa

B cayk6a Ha ueaume u
Mucusgma

Ha pongauus ,,3aegnocm CEIA®. Xapmonuunu-
me u 3gpaBu Bpssku Ha ,uo0Bek - 1oBek®, ,uo-
Bek - npupoga® u ,uoBek - kocmoc® ca mesu,
koumo we cp3gagam no-cmabuanu ocHoBu Ha
o6wecmBomo. VI umenno koponaBupycsm nu
nogmukna kem Bcuuko moBa. Ceea pabomunw,
3a ga cp3gageM ekoaozuuHu ceauwa u cepagu 8
XapMOHUS C NPUPOgama, eHepzutiHO ONMUMU-
supanu u HesaBucumu. ITognomacame o6wHo-
CMU U OPeaHU3auuu CbC ChWama HacOueHOCM.
CBppsaxme ce ¢ napmubopu, koumo nu B8gbx-
noBgBam. IToayuu ce mpekoBa cmpykmypa
CbC CXOgHU ueHHOcmU, kogamo we gaBa cma-
Guanocm u npu Buesannu npomenu. Kozamo
ocbsHaBame Hawama cBbp3aHocm, e AOZUYHO
ga usbepem ga peacupaMe Ha npoMeHume Ges
agpecust, Hacuaue uAu paspywaBane, sawomo
me we ce Bppram kbm Hac u we Hu 3a6aBsam.
C npuemane u 6aazogaprocm 3a Bpememo, 8
koemo Bceku e noayuua nyknomo My, npogpa-
skaBame nanpeg. Taka npomuua eBoalouuama
8 npupogama, Ho mo3u npunuun geticmBa u
npu Hac, xopama. A pabomama e camo maaka
vyacm om kuBoma nu. Mat 6axme 3a6paBuau
moBa... @

Cuaama 6 nac

PaspaGomBame  nHacmoana
uepa, 8 koamo Bceku ce cbe-
mesaBa cbc cebe cu u ce cp3ga-
Ba cuana Bposka na goBepue u
cnogeaedocm Mekgy uepavu-
me. Hapekoxwme s ,,JIepa na nec-
ayvainocmu u 8 Hes Ha ,cay-
vaen“ npuHuun nonagame Ha
Mogeaume, koumo Hu npeuam
ga paseppHeM coOcmBenus cu
nomenuuaa. Vepama paskpuBa
npuduHUMeE 32 Me3U MOgeAu u
kak ga eu mpancpopmupame 8
Hawa AuuHa cuaa. Ta Hu cBops-
Ba ¢ mpgpocmma Ha Bpmpew-
Hust [TebmeBogumea u usepakga
Bpbskama ,,uoBek-u0Bek” no
HOB cppgeuen HauuH.
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+ EXPERIENCE -

The Inertia That Was Moving

Us Forward Has

HE PANDEMIC HELPED US GET OUT OF THE VICIOUS
CIRCLE OF ROUTINE AND FIND THE RIGHT PEOPLE TO
MOVE FORWARD, SAYS ARCH. ALEXANDER ASSENOV
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ARCH. ALEXANDER ASSENOV

# Tatyana Yavasheva

Every big change is associated with difficulties
and trials, but also with finding new ways and
new opportunities. And here is the inspiring
story of arch. Alexander Assenov, Board member
of the “Togetherness NOW” Foundation:

Everything comes into our lives with a
specific purpose. As uncomfortable as we are
with what the pandemic is causing us, it fulfills
its purpose - stopping the inertia in which we
revolve. We were forced to “lock in” with all
our values and understandings and revise them
fundamentally. Due to the inability to continue
in the routine of everyday life, we were shaken
emotionally and a process of turning inward
began.

Changes

insisted on happening immediately, otherwise
I couldn't catch my breath. That's where
the pandemic hit - in the airways as bilateral
pneumonia. It told us: Either you make the
change, or you will start grasping for air!

So I, as a co-founder of two businesses and
16 years of experience in investment design,
came out of my comfort zone. I ventured into

INDEPENDENT
SETTLEMENT IN
PARTNERSHIP WITH
SFERATA123

ity
B,

the unknown, and only the things that really
inspired me to do mattered - ones that I put off
for another time, which I dreamed of. And that
was the only choice, because everything I had the
slightest resistance to led me to a dead end.

I found

that everyone around me was tired of spinning
in a vicious circle and longing to do only what
they truly believed in and loved. I got in touch
with such people. They lifted me up and I was
enthusiastic about a new beginning. I changed
everything and sifted out the essentials. I
discovered how many unnecessary things there
are in my life and work and got rid of them. I felt
lightness. It was time for new foundations.
Doing things in a team is

what works

But only working in the RIGHT team, for
the RIGHT project and in the RIGHT time.
The personality and the ego gave way to the
group and the common. Sustainable groups
are those that follow the fractal principle - no
matter how much you divide them, they retain
their integrity and completeness. This requires



each unit to accept the responsibility to find its
own sustainability and stability. And the group
is required to accept as its own every need of
the unit. Transparency and openness. I agreed
to become such a unit and to be part of such
a group. We created the “Togetherness NOW”
Foundation. In what follows, I will speak only in
the plural, because I perceive myself as part of a
renewed whole.

We stopped WANTING

and forcing things. We started FOLLOWING
what is being offered to us as circumstances and
opportunities. We used what was available and
found out why it was given to us. Then we did
it without asking WHY. Later we discovered the
meaning and felt the direction. That's how we
got into the flow of events. We save energy and
resources and feel lightness and synchronicity.
The changes became our friends.

We chose the intuitive approaches and
creative processes to lead the logical and
pragmatic tasks. A rearrangement of values and
unification around our common ideals has
begun. We have chosen our responsibilities
towards humanity and nature to be leading us,
and not economic and political constraints. This
predetermined our choice of an organization to
benefit the public. In it, commercial activities,
such as architectural design, events, training and
personal development products were all

in service of the goals and
mission

of the “Togetherness NOW” Foundation. The
harmonious and strong connections of “man to
man”, “man to nature” and “man to space” are the
ones that will create a more stable foundation of
society. And it was the coronavirus that prompted
us to do all this. We are now working to create
ecological settlements and buildings in harmony

with nature, energy optimized and independent.
We support communities and organizations with
the same focus. We have connected with partners
who inspire us. A network structure with similar
values was created, which will provide stability
even in the event of sudden changes. When we
realize our connection, it is logical to choose to
respond to change without aggression, violence
or destruction, because they will come back to us
and slow us down. With acceptance and gratitude
for the time in which everyone received what they
needed, we move forward. This is how evolution
takes place in nature, but this principle also works
for us humans. And work is only a small part of
our lives. I think we had forgotten that... ®

The power within us

We are developing a board game
in which everyone competes with
themselves and creates a strong bond of
trust and sharing between players. We
called it a “Game of No Coincidence”
and in it we “randomly” come across
models that prevent us from unleashing
our own potential. The game reveals
the reasons for these models and how
to transform them into our personal
strength. It connects us to the wisdom of
the inner Guide and builds the human
to human relationship in a new heartfelt
way.

subtraction and addition.

New approach: Non-resistance to change

We accepted that everything is changeable and dynamic. Without resisting, we watched
the purpose of the changes. We refused to control them, and our focus shifted to the benefits
they bring. They cleared out and then sent in new opportunities. A cyclical process of
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- KOMITAHIA -

TexnoaozuuHama mpanc

# Teopeu TeopeueB

TexHoaozuUMe NOCMOSHHO Ce NpOMe-
HAM u nogo6psaBam, 3a ga HU nomacam ga
Bppwum no-6pp3o u no-kauecmBeno cBos-
ma paboma. VnoBauuume ca nHoBu pewe-
Hug, 32 koumo npodecuonaaucmume npe-
gu zogunu Moske U ga ca Meumaau, HO He e
Guaa Haauue mexnuueckama Bp3mosknocm.
»ABmomazucmpaau® EAJIl e gpyskecmBo,
koemo ce cmpemu ga BsBekga 8 cBosma
paboma He camo Hali-go6pume npakmukuy,
HO u HoBocmume 8 cpepama Ha nbmMHOMO
cmpoumeacmBo.

B nocaegnume cogunu gponoBeme ca
cpegemBo, koemo gaBa noBume nepcnek-
muBu Ha He equn 6uzHec. Om 2010 2. Hacam
»ABmomazucmpaau® namupa Bce no-wupo-
ko npuaokenue Ha GesnuaomHume aema-
meanu anapamu (BAA). Texnoaoeusma e
nogo6xa na konBenuuonasen camosem uau
xeaukonmep, unmezpupanu ca komnacu,
GPS naBueauus, kupockonu, 6apomempu.
Ho emo

npegumcmBama u epekma

om HetlHomo u3noasBane:

*HamaasBane na o6womo Bpeme 3a
npoyuBane - ¢ BpmpewHus pecypc Ha mex-
HoAoeust U mexHuka ce noema zoastm Habop
om npoekmu nopagu kpamkama paGoma na
mepet u dpokycupane Bbpxy o6pabomkama
Ha gannume B oduc cpega;

+ Cp3gaBane na maaku, cpeguu u zoaemu
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uuppoBu mogeanu kapmu u kauecmBenu
opmomosaiiku;

+Ouenka na gannume u Bucoka mou-
Hocm 658 Bceku eman Ha o6pabomkama,
koemo nosBoasBa Ha ¢pomozpamempucma
ga konmpoaupa pesyamamume u ga nocmu-
2a n0-go6po kauecmBo;

TTocmosnno akmyaausupanu kapmu,
mogeau u npoekmu. ITopagu paGomuus
nomok u noBmapswomo ce cpOupaHe Ha
ganHu, kapmume u mMogeaume moke ga ce
o6H0Bs8am monkoBa uecmo, koskomo e

E30IIACHOCTTA

U IIPU

PABOTATA IIO
M3TPAKIIAHETO HA
CHOPBXEHUSITA,
U IIPU TIXHATA
EKCIIAOATAIISA CE
TAPAHTUPA C
HAM-CbBPEMEHHUTE
CPEJIICTBA

opMauus Ha

e, Tl

Heob6X0guMmo;

*Besonacnocm, nagekgnocm u  o6ek-
muBrocm ca ocHoBru npegumcmBa npu
usnoasBanemo Ha gponoBe. ITopagu guc-
MaHUUOHHOMO uM ynpaBaexue moke ga ce
cmuza go mpygHOgocmbnHU 3a uHcnekuus
u aHaaus Mecma. B onacuu yuacmbuu memo-
gbm ocueypsBa 6e3onacHocm Ha NepcoHaAa,
mpit kamo npoyuBameanama paboma B
uscaegBanama 3oHa ce usBppwBa gucman-
UUOHHO.

Texnoaozusima Ha BB3gywHO 3acHemane



Hskoako unuugenma, cpeg koumo
u nokapu 8 myneanu mpb6u Ha aB-
momazucmpasume, goBegoxa go uge-
ama sa usepa’kgane Ha HaGalogenue
68 peasHo Bpeme u om pascmosiHue
6 egunen cumyauuoHeH ueHmMBp Ha
»ABmomazucmpaau® - gpyskecmBomo,
koemo omeoBaps 3a noggpwvkkama
Ha cpopbkeHusma. PaGomama no us-
epakganemo na BugeonaGalogenue 8
myHeaume npogbarkaBa, kamo ueama

¢ BAA e nagekgno pewenue 3a Habupane
Ha npocmpancmBenu gannu. C nomMowma
Ha masu cucmema ce nocmuea Bucoka mou-
HOCM Npu 3acHeMaHemo Ha usoGpakenus
u cpbupanemo Ha ganuu, koumo caykam
3a cp3gaBane Ha npocmpancmBeHu Mogeau
Ha 3eMHama noBspxHocm, 3a usBauuane Ha
pasHoo6pasHa kauecmBena u koauuecmBena
unpopmauust 3a 3acHemanust obekm.

[Tpuaoskenue

Egno om ocnoBrume nanpaBaenus 8
pabomama Ha ,ABmomacucmpasu® e us-
epakgane Ha HOBume yuacmsuu nHa aBmo-
mazucmpaaa ,Xemyc“. C usnoasBanemo Ha
gponoBe ce ocuzypsBa:

*Henpekscnam nomok om gannu c
uea npocaegsBate Ha Hanpegbka, Busyaana
npegcmaBa Ha ChCMOSHUEMO U MOYHOCM-
ma Ha usMepBanusma;

+ ABmomamusupane Ha 3agaaume - 06e-
MeH aHaAus, cpaBrenue ¢ npoekmuume gan-
HU;

+ Hocmsnnocm u Gesonacnocm - npeg-
BapumeAHO nAaHuUpaHe U 3acHemaHe Ha

e ga ce ocuzypu Gbpsa peakuus npu
nokapu, kamacmpodu u BcakakBu
utuugenmu, kakmo u npu Bwsnuk-
Banemo Ha npoGaemu ¢ ocBemaenue-
mo 8 max. BugeonaGalogenuemo Gu
NOMO2HAAO ga ce npocaegu B8 peaano
Bpeme kakBo mouno ce cayuBa, 3a ga
ce sageicmBam komMnemenmuume op-
2aHU U CNOpeg cumyauusma ga ce ocu-
2ypu Hai-npaBuanama u agekBammna
nomow, BbB Bcuuko moBa ce kpusm

o6ekma, cmekuaBane pucka Ha pabomnomo
MsIcmo ¢ pomozpamMempuuHo cbsgaBane Ha
3D u 4D Bupmyaaen mMogea;

» MoHumopune Ha cbcmosHUEMO Ha MO-
cmoBe u Buagykmu;

+ IMueumasen mepenen Mogea 3a mepu-
mopuu ¢ uea npoyuBane 3a npoekmupane
uau 3a pasauunu BugoBe anaausu, koumo
umam Hykga om cb3gaBane Ha uuppoB me-
peHeH MOgeA.

Tpyguocmu Ha mepena Bp3nukBam npu
aowu Memeopoaoeuuru yeaoBus. Ho 3a do-
moepamempuyHus ekun Ha ,ABmomacucmpa-
au“ moBa e He npocmo npegusBukameacmBo,
a u Hagepakgade Ha cnocobHOCmuUmMme.

3aceea ,ABmomacucmpasu® onepupa ¢
mpu Buga gponoBe. Haauunama mexnuka e
ynpaBasBana om 2eogesucmu, peeucmpupa-
nu 8 IhaBua gupekuus ,,Ipaskgancka Bpsgyx-
onaaBameana agmMuHucmpauus®, CbzAaCHO
Peeaamenm 3a usnbanenue (EC) 2019/947.

»CpBpemennume mexnoaozuu geticmBu-
meano HamaasiBam usuckBanusma kem du-
suueckama usgpbkauBocm Ha zeogesucmu-
me, HO 32 cMemka Ha moBa MHozokpamto ce

Tyneau ¢ onaatin Bugeonabdalogenue

MHO20 npegusBukameacmBa, cBoppsa-
HU HanpuMep ¢ kAuMamu4yHume ycao-
Bust u c onmuMusupaHemo Ha ueHama
Ha mesu cucmemu.

Cneuuasno 3a AM ,Xemyc“ oc-
Ben cucmemu 3a BugeonaGalogenue
8 peaano Bpeme, moke ga Gpgam
UHCMAaAUPaHU U MemeopOAOZUYHU
cmanuuu, koumo ga gaBam Henpe-
kvcnama undopmauus 3a moBa kakBo
e cbcmosiHuemo Ha Bb3gyxa, censopu

8 acpaama, koumo ga gaBam
opuenmupu kak u go kakBa
cmened 3ampb3Ba. Vima Bb3-
mo’kHOCm ga ce uHmezpupam
u gpyeu cucmemu - usMep-
Bane na kamuonu 8 peaano
Bpeme, 3a ga ce usGeene npe-
moBapBanemo. Codmyep-
pm Gu mMoepa ga gaBa cuenaa
npu cnpsa uau gBukew ce 8
HacpewHnama nocoka aBmo-
moGua. Ha mynea ,,Bumunsa®
Beue uma copmyep, arapmu-
paw, npu ocmaBen cpmMHU-
meaen kydpap uau nakem 8
GAusocm uAu Ha NHPMHOMO
naamso. Ho 3a skaaocm na
mosu eman nogoGen oGekm
ne moke ga Gbge HabalogaBan
6 peaano Bpeme om pascmosi-
Hue, 3awomo meaekomynuka-
UUOHHUME Onepamopu 3aceea
He ca B cbcmosiHue ga ocuey-
pAm unmepHem cBpp3aHocm
¢ o6emu u ckopocm, nosBoas-
Bawu nenpekbcnam peskum
Ha paGoma.

noBuwaBam usuckBanusma

koM maxHama meopemuuHa u npodecuo-
HaaHa nogeomoBka, koamo BkalouBa om-
AauuHOmMO nosHaBane Ha cpBpemennume
mexnuvecku cpegemBa u mexnoaozuu®, ko-
Menmupam om gpyskecmBomo.

Texnorozuume npogpakaBam ga ce
pasBuBam u samoBa ekunbm na ,ABmo-
Mazucmpaau® pabomu no npoekm 3a Bb-
Bekgane na LIDAR mexnoaoeuq, kosmo e
3HauumeaHo no-epekmuBHa om cezawnus
BAA Memog. ITIpoekmpm we omBopu noBu
npegusBukameacmBa 3a cneuuasucmume 8
komnanusgma, no nvk we gage gocmbn go
owe no-Bucoka unskenepna mounocm.

PpkoBogcmBomo Ha gpyskecmBomo
uma yBepenocm, ye HoBume mexHoAOZUU Ca
mpamnausbm kbm no-go6pomo kauecmBo
Ha usnbAHeHue U kbM HageckgHama nog-
gpwkka. ITpopecuonasusmpbm Ha xopama e
om Bce no-20A9IMO 3HaueHUe U Ce NoAazam
yeuaus ,uoBewkusm kanumaa“ ga e na Bu-
comama Ha usnoasBanume HoBu mexHoAO-
euu. @
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- COMPANY -

The technological
transformation of

AFETY BOTH

DURING THE

CONSTRUCTION
OF THE FACILITIES
AND DURING THEIR
OPERATION IS
GUARANTEED BY THE
MOST MODERN MEANS

# Georgi Georgiev

Technology is constantly changing and
improving to help us do our jobs faster and
better. Innovation is a new solution that
professionals may have dreamed of years
ago, but there was no technical possibility.
Avtomagistrali EAD is a company that
strives to introduce in its work not only the
best practices, but also the innovations in
the field of road construction.

In recent years, drones have been a
tool that gives new perspectives to many
businesses. Since 2010, "Avtomagistrali" has
found increasing uses for unmanned aerial
vehicles (UAVs). The technology is similar
to a conventional airplane or helicopter,
with integrated compasses, GPS navigation,
gyroscopes, and barometers. But here are

the advantages and the
effect

of its use:

+ Reduction of the total time for research
- with the internal resource of technology and
equipment a large set of projects is undertaken
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due to the short field work and focus on data
processing in office environment;

Creation of small, medium and
large digital model maps and quality
orthomosaics;

+ Data evaluation and high accuracy at
each stage of processing, which allows the
photographer to control the results and
achieve better quality;

+ Constantly updated maps, models and
projects. Due to workflow and repeated data
collection, maps and models can be updated
as often as needed;

+ Safety, reliability and objectivity are
the main advantages of using drones. Due to
their remote control, places that are difficult
to inspect and analyze can be reached. In
hazardous areas, the method ensures the
safety of personnel, as the survey work in
the study area is performed remotely.

The technology of aerial photography
with UAVs is a reliable solution for
collecting spatial data. With the help of
this system, high accuracy is achieved in
capturing images and collecting data, which
serve to create spatial models of the earth's
surface, to extract a variety of qualitative

and quantitative information about the
captured object.

Application

One of the main directions in the work
of "Avtomagistrali" is the construction of
the new sections of the Hemus Motorway.
The use of drones ensures:

+ Continuous flow of data in order to
track progress, visual representation of the
status and accuracy of measurements;

+ Automation of tasks - volume analysis,
comparison with project data;

+ Accessibility and safety - advance
planning and surveying of the site, mitigation
of workplace risk with photogrammetric
creation of 3D and 4D virtual models;

+ Monitoring the condition of bridges
and viaducts;

+ Digital terrain model for territories
for the purpose of research for design or
for different types of analyzes that need to
create a digital terrain model.

Difficulties in field work occur in
bad weather conditions. But for the
photogrammetric team of "Avtomagistrali",
this is not just a challenge, but an



enhancement of their abilities.

So far, "Avtomagistrali" operates three types
of drones. The available equipment is operated
by surveyors registered with the General
Directorate of Civil Aviation Administration
in accordance with Implementation Regulation
(EU) 2019/947.

"Modern technologies do reduce the
requirements for the physical endurance of
surveyors, but at the expense of greatly

increased requirements

to their theoretical and professional training,
which includes excellent knowledge of modern

technical means and technologies," the
company commented.
The technologies continue to develop

and that is why the team of "Avtomagistrali"
is working on a project for the introduction
of LIDAR technology, which is significantly
more effective than the current UAV method.
The project will open new challenges for the
specialists in the company, but will give access
to even higher engineering accuracy.

The management of the company is confident
that the new technologies are the springboard
to the better quality of execution and to the
reliable maintenance. People's professionalism
is becoming increasingly important, and efforts
are being made to maintain the 'human capital'
at the same level as new technologies used.
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Several incidents, including fires
in highway tunnel pipes, led to the
idea of building real-time and remote
monitoring in a single situation center
on "Avtomagistrali", the company
responsible for maintaining the
facilities. Work on the construction
of video surveillance in the tunnels
continues, with the aim of ensuring
a rapid response to fires, accidents

and any incidents, as well as in the
event of problems with lighting in
them. Video surveillance would help
to monitor in real time what exactly
is happening in order to activate the
competent authorities and, according
to the situation, to provide the most
correct and adequate assistance. There
are many challenges in all this, such
as climatic conditions and the cost

Tunnels with online video surveillance

optimization of these systems.
Especially for the Hemus Motorway,
in addition to real-time video
surveillance systems, meteorological
stations can be installed to provide
continuous information about the
state of the air, sensors in the asphalt
to provide guidance on how and to
what extent it freezes. It is possible
to integrate other systems - real-
time truck measurement
to avoid congestion.
The software could give
a signal when a car is
stopped or moving in
the opposite direction.
The  Vitinya  tunnel
already has software that
alerts when a suspicious
suitcase or package is
left nearby or on the
roadway. Unfortunately,
at this stage, such
an object cannot be
remotely monitored
in real time, because
telecommunications
operators are not yet
able to provide Internet
connectivity with volumes
and speeds that allow
continuous operation. ®
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XPOHVIKA «

He omaazaiu 3a

MOTUBUPALLIU
I[IUTATU OT
MUAUOHEPH,
CAMU IOCTUTHAAU

YTPE

YCIIEXA

e Ilocmuzaneno na ycnex usuckBa ycuausg u camogucyunAuna;

n pegaazame kalouoBu ugeun, koumo mozke ga ca nosesnu 8 mesu necuzypruu Bpemena. Ho:

e Puckpm u unoBaguume ca mowen gBuzamea;

e Ilocmuzanenio Ha JyCcnex go 204494Ma CIENEH € pesyAamam om czzxyaﬂaﬂemo Ha cmoiHocm 33

gpyzume;

M neka Bcuako moba e kamasusamop 3a noBeue Bapa B cebe cu, neka e uckpama, koamo Bogu go

uskaloyumesnu pesyamamau.

He ce nayuaBame
ga xogume,

kamo caegBame npaBuaa.

Yuume ce, kamo 2u
npaBume u nagame.

Puuapg Bpancen, aneauiicku
Ousnec Mmaznam, unBecmumop u

nucamea

PuckyBaiime noBeue,
omkoakomo gpyzume

cMsamam 3a 6esonacHo.

Meumaiime noBeue,
omkoakomo
gpyzume MucAsm 3a
npakmuuno.
OuakBaiime noBeue,
omkoakomo gpyzume

cMmamam 3a 8b3morkno.

Xayppg Ilyau,
6uBw 2aaBen usnbaAHUMEAEH
gupekmop u npegcegamea na

Starbucks

Ako we npaBume unoBauuu,

BspBam, ue mps66a ga
cme zomoBu ga 6bgeme
HepasOpanu.

I>ked Besoc,

ocHoBamea Ha Amazon

Kozamo neuwo e
gocmambuno Bakno, Bue
20 npaBume, gopu ako
wancoBeme ne ca
616 Bawa noaza.

Maon Mbck, ocnoBamea na
SpaceX

Ako nHe namepume
HA4YUH ga nevyeaume
napu, gokamo cnume, we
pa6omume, gokamo ne
ympeme.

Yopwu bedem,
amepukancku
unBecmumop

Ako uckaw ga aAemuw
¢ opAaume, He nayBaii c
namuuume!

T. XapB Ekep, aBmop, Gusnecmen
u MmomuBauuonen 206opumea

Ako ce poguw Gegen, moBa ne
e mBos zpewka, no ako ympew
Gegen, moBa Beue cu e mBos
zpewka.

Bua leumc, amepukancku
Gusnec mazHam, cbocHOBamea Ha
Microsoft

Tps66a ga nanpaBume
npomsina u Bmecmo ga cme
nompedumea 8 ukonomukama,
ga cmaneme coocmBenuk - u
20 HanpaBeme, kamo cmaneme
unBecmumop.

Tonu Pobunc, amepukancku

aBmop, koyu, momuBauuonen
aekmop

Xopama ne uckam ga ca Mmuauonepu - me
uckam ga usnumam moBa, koemo BsapBam,
ue ¢ Mmusuonume moke ga ce kynu.

Tum Qepuc, amepukancku npegnpuemau,
uHBecmumop, aBmop u Aaudpcmaiia 2ypy
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People don’t want to be millionaires — they want to
experience what they believe millions can buy.

Tim Ferriss, American entrepreneur, investor,
author and lifestyle guru

You don’t learn to : I believe you have to be willing If you want to fly with the
walk by following rules. . to be misunderstood if you'’re  : eagles, don’t swim with the
You learn by doing going to innovate. ducks!
and falling over. Jeff Bezos, founder of Amazon T. Harv Eker, author, businessman
Richard Branson, and motivational speaker
English business magnate, When something is important
investor, and author :  enough, you do it even if the If you don’t find a way to make

01 e i o e money while you sleep, you will

Risk more than Elon Musk, founder of SpaceX work until you die.
Dl Wil il : i Warren Buffett, American investor

Dream more than others : You have to make the shift :
think practical. from being a consumer in .

Expect more than others the economy to becoming :  If you are born poor it’s not
think possible. an owner—and you do it by :  your mistake, but if you die
Howard Schultz, becoming an investor. poor it's your mistake.
former CEO and :  Tony Robbins, American author, :  Bill Gates, American business

chairman of Starbucks coach, speaker magnate, co-founder of Microsoft

Don't postpone for

TOMORROW

MOTIVATING
e offer you some key takeaways that should help you in QUOTES FROM

N x / this uncertain times. But: SELF-MADE
MILLIONAIRE

- Becoming successful requires effort and self-discipline
- Risk and innovation are a powerful driving force
- Becoming successful is largely a result of creating value for others

Let all this be a catalyst for your renewed belief in yourself, a spark that
creates extraordinary results.
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ITa pasBoprkem
Op3eaa Ha

TopeoBckume cnopoBe u 8 mesu aowu Bpemena e
ca ceknaau. Te Hati-aecHo, Hat-OBP30 U noAsomBopHo
u 3a gBeme cmpanu, npu Hat-Hucku pasxogu mMoske ga
Ce pewam 4pes Meguauusi - cnoco, asmepHamuBe Ha
cbga. OcnoBrusim naloc Ha Meguauusima e, ye cmpa-
Hume pewaBam cnopa cu camu ¢ NOMOWMa Ha Megu-
amopa. 3a pasuka om o6ukuoBenume npeeoBopu
uma nocpegruk, kotimo cnoco6ecmBa cmpanume ga
paskpuBam unmepecume cu, ga npecoBapsm no-edek-
muBHo u ga Havepsm

GaAaHCUPAHO pewleHue

B nsikou gpprkaBu moBa cpegemBo e sagpaskumen-
HO U npegu cbgbm ga Gbge anzakupan ¢ ypekgane
Ha cnopa, ce onumBa ¢ Meguauus, paskasBa agBokam
TTuma AsekcangpoBa. Ta e o6yuumen kom ITpodecuo-
HaAHaMa acouuauust Ha Meguamopume 8 Bpacapust.

Meguauusima e ocobeno noaessa npu kondaukmu
¢ HesiceH npaBeH pesyamam u npu caabo pezaaMeHmu-
panu cekmopu, kamo IT. TozaBa e no-go6pe ¢ nogkpe-
nama Ha Meguamop ga ce CmuzHe go CnopasyMeHue,
omkoakomo ga ce ocmaBu cbgbm ga pewu kasyca.
Taka, ocBen gpyzume nosumuBu, ce capanmupa

kondpugenuuasnocm

u 3ana3Bane penymauusma Ha cmpaHume.
B npakmukama na agB. AaekcangpoBa nat-mekku
3a ypeskgatie ca Guau cnopoBeme Meskgy cogpyskuuuu

¢ 50:50 gs1a om cobecmBenocmma Ha gpyskecmBomo.
Kalou kem maxsomo pewaBane e ga ce yemanoBu
kakBu ca geticmBumeanume uamepecu Ha Bcaka om
cmpaHume.

I nHat-aowama cnoeogba e no-goGpa om cbgeGHO
pewetiue, mbil kamo npu Heeo eguHUAM neyeau geao-
mo, a gpyeustim 20 2you. OcBen moBa mppeoBckume
geaa ca ckonu, omuemam u MHO20 Bpeme, kasBa agB.
AnekcangpoBa. B Brazapus obaue meguauusma Bce
owe

He e go6pe no3Ham cnNOcob

3amoBa Gusnecbm mpygHo ce goBepsBa u Bce
Olwe He e Cb3gageHo mbpceHe Ha yeayeama. Ho e Bpe-
Me agBokamume u cbguume ga HacouBam kem masu
aamepHamuBa. Bucwugam cpgeben coBem gopu npue
konuenuus 3a Bs8ekgane Ha sageakumeana Meguauust
no epakgancku u mupzoBeku geaa.

Baskno e ga nasum kauenma u ga necmum pe-
cypcume my, yBepsaBa agB. AaekcangpoBa: ,He e 3a
npenebpeBane pakmpm, ue cbgebHume makcu ca
NPOUEHM OMm MamepuaAHUs UHMepeC, Naawiam ce u
agBokamcku xonopapu 3a sB8sB8ane no geaa. B megu-
auusma uenume cBobogHo ce gozoBapsm u me ca
sHauumeaHo no-tucku om moBa konaukmsm ga
ce ypegu no cbgeber nbm. Ho ne Beeku mbpeoBeku
cnop Moke ga ce paspewu upes meguauusi”. AgB.
TMuma AnekcangpoBa Buumamenno npeuensBa Beeku
kasyc, npegu ga ce aneakupa Bsseapm Ha cnopa ga
6Gbge pasBopsan. @

Cpcmesameaen
gyx

OmGoppm no mekgyna-
pogHa mbpeoBcka meguauus
na CY ,C8. Kaumenm Ox-
pugcku® sae Bmopo mMscmo na
Hall-20AIMOMO cbcmesaHue 6
cBema no meguauust u npezo-
Bopu. ToBa cmana npe3 ¢eB-
pyapu 8 kounkypenuus mek-
gy 48 omGopa om pasauuHu
cmpanu. Tpeabop Ha Hawrume
yuacmuuuu e ag6. JTuma Asek-
cangpoBa. Camama ms npegu
2ogunu e Guaa cpcmesamea,
nocae e nogeomBsaa omGopu
om Kpaackus koaek 8 Aon-
goH u om YHuBepcumema 8
Vxan. Ceea e uaen Ha Gopga Ha
Cgpykenuemo 3a mekgyna-
pogHu cpcmesanust no npaBo,
koemo opeanusupa nogeomoB-
kama na makuBa omGopu. 3a
cmygenmume moBa e Hauud
ga ycpBppwencmBam ymeHu-
sma cu ga Bogam npezoBopu,
a mekgynapogHomo yyacmue
uM Hocu npegumcmBa kamo
cmuneHguu, onum, npec-
muk.

OMMERCIAL
MEDIATION IS
AN EFFICIENT
METHOD, ASSURES
LAWYER DIMA
ALEXANDROVA

Commercial disputes have not stopped
even in these difficult times. The easiest,
fastest and most beneficial way to resolve them
at the lowest cost for both parties is through
mediation - an alternative approach to going
to court. The main advantage of mediation is
that the parties resolve their dispute themselves
with the help of the mediator. Unlike ordinary
negotiations, there is a mediator who helps the
parties to reveal their interests, negotiate more
effectively and find

a balanced solution

In some countries, this method is

mandatory and before the court is engaged
in resolving the dispute, mediation is
employed, says lawyer Dima Alexandrova.
She is a trainer at the Professional
Association of Mediators in Bulgaria.

Mediation is particularly useful in
conflicts with unclear legal outcomes and
in pootly regulated sectors such as IT. In
such cases it is better to reach an agreement
with the support of a mediator than to let
the court decide upon the case. Thus, among
other benefits,

confidentiality

and preserving the reputation of the
parties is guaranteed.
In the practice of lawyer Alexandrova



« LAW -

'BPTOBCKATA
MEVALIVS
E EQUKACEH
CIIOCOB, YBEPSIBA AJIB.
JTIMMA AAEKCAHIIPOBA

Competitive spirit

The team for international commercial
mediation of Sofia University “St.
the most difficult to settle were disputes : to this alternative. The Supreme Judicial Kliment Ohridski” took second place
between partners with a 50:50 share in : Council even adopted a concept for the [RUNGTIEITRVUTIZ T IET TR
the ownership of a company. The key to : introduction of mandatory mediation in  [RIEEHIIETTS RS TS TS-GTZE1a T D Y I
resolving them is to establish what the real : civil and commercial matters. happened in February in competition
interests of each party are. : It is important to protect the client between 48 teams from different

Even the worst settlement is better than : and save his resources, says the lawyer [REIENSECNMY T ETY (W0 W AITEEV (TG TENT
a court decision, because in it one wins the : Alexandrova: “The fact that court fees is a lawyer Dima Alexandrova. She herself
case and the other loses it. In addition, : are a percentage of the material interest was a competitor years ago, then trained
commercial cases are expensive and time : should not be overlooked, attorney's fees  REZVEEEICIL NN LTSRN O I -Co PO L U]
consuming, says lawyer Alexandrova. In : are Paifi ff“’ app.earing in cases, as }’Vell- and Wuhan University. She is now a
Bulgaria, however, mediation is still LR T EL TR W SRR SN VR S EIC B Board Member of the Association for
- i and are significantly lower than if the International Law Competitions, which

not a well known method :  conflict is settled in court. But not every organizes the training of such teams. For

—_— ¢ commercial di_SP}lte can be TCSOI.VCd students, this is a way to improve their
That is why business is having a hard through  mediation.” Lawyer Dima negotiation skills, and international

time putting its trust in it and the demand ENC L LS VAR R T W B participation brings them benefits, such
for the service has not been created yet. : before committing to untying the knot of
But it is time for lawyers and judges to turn : the dispute. ®

as scholarships, experience, prestige.
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- IHOBALIIIL -

Tlodpume ugeu ugBam

CHOBATEAST HA TOoP INNOVATION

PYMEH APCEHOB E IIOEA IIO IbATUS

IIbT KbM PEAAU3ALIUATA HA HIKOAKO
PA3PABOTKHN C IIPAKTUYECKA ITOA3A

PYMEH APCEHOB
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# fIna KoaeBa

MuoBauusma He e npocmo wypo
xpymBaHe, a noaese 3a xopama npogykm,
koiimo uma npakmuuecka cmotnocm s3a
max, kasBa Pymen ApcenoB. IIpabe e 06a-
ue NbMAM OMm ugesma go peaAusupaHust
Ha nasapa npogykm. Ho nvk 3a uso6pema-
meanust yoBek ygoBoacmBuemo e 8 camo-
mo ,nbmyBane®. 3a Pymen Bcuuko moBa
e x06u u3bpu pabomama my kamo menu-
gkbp Busnec pasBumue 8 mexnoaozuuna
komnanus. Ho ne camo xo6u.

»YMeH® yagbp

Mgeume 3a unoBamuBuu paspaGom-
ku 3anouBam ga ce pakgam npegu nem
2ogunu. TozaBa e Ha naaka u ce nosBaBa
Hykgama om oxaageHa Hanumka. 3anou-
Ba ga panmasupa kak moBa ga cmane u
maka ce cmuea go yempotucmBo Ha vags-
pa, koemo ga ce 3axpanBa om capnueBu
Gamepuu. Kom moBa ce go6aBsa sapsgno-
mo 3a meaedpoHu u mabaemu, mysuka, cue-
HaaeH 6ymoH npu onaciocm u Hykga om
nomow, npuaokenue, koemo we undop-
Mupa 3a UHmepecHu Mecma u cpGumust 6

o)
3
g

6ausocm, a Beuep - ocBemaenue. Pymen
npuBauua cepmMuwaeHuuu 6 paspabom-
Banemo na ugesma. ITemsp IllywyaoB e
mawuned unkenep, Mapmun KomeB e
IT cneuwuasucm u caabomokoB unskenep,
a Teogopa BapanoBa e unskenep 8 enep-
zemukama. Paspabomkama we 6bge 3a-
wumena kamo noaesen mogea Ha nbpBo
Bpeme na eBponetickus nasap. Quuancu-
panemo 3aceea cmaBa cbc co6ecmBenume
cpegcmBa Ha Pymen, mou mbpcu u nog-
kpena om saunmepecoBanu pongoBe uau
opeanuzauuu. Ho ce Bausa 8 omazpocan
kpbe. 3a ga me ¢punancupam, me uckam ga
uMaw ycnex Ha nasapa. A 3a ga cmueHew
go nasapa, mpsa66a ga cu npousBea npo-
gykma, koemo nsama kak ga cmane 6e3 cob-
omBemnama unBecmuuust. Emo sawo ga
npeckouu Joaunama Ha cMbpmma e Hal-
mpyguausm mMoMenm u 3a Top Innovation.
Paspabomkama e omauuena na konkypc
3a unoBamuBuu npoekmu, opeanusupan
om BTTIIL. ,IIpogykmbm e nHacouen oc-
HoBHOo koM mypucmuueckus cekmop, Ho
e opuenmupad u keM xopa ¢ no-Bucok
cmangapm Ha skuBom, a nangemusama ne
6uBa ga e cnupauka Bb8 Bcuuko®, kasBa



owe Pymen ApcenoB.

Mo6uahna
ob6cepBamopus

Bmecmo xopama ga omugam npu 06-
cepBamopusama, ms ga Xogu npu mx - go
masu ugest Pymen ApcenoB cmuenaa, koea-
mo caywaa penopmak 3a obcepBamopu-
sma 8 Posken. Mo6uanomo csopbkenue
we ce 3axpanBa cbc coaapHU naHeau, mo
we e paseaobseMo, 3a ga Moke ga npmyBa
om zpag Ha 2pag U ga ce MeCIMU Om egHO
msicmo Ha gpyzo. Cdepama we e Memaa-
Ha, kamo Bpmpe we e 06auuoBana no cne-
uuased Hauud. Ille 6bge cnaGgena ¢ me-
aeckon u komnlomsp ¢ monumop, kotimo
ga Busyaausupa undopmauusma no onpe-
geaenu memu. Qunancupasemo moske ga
goiige om o6wuHU uau om zoaemMu kom-
nanuu. IIpoekmbm Hsma komepcuaaen, a
camo nosHaBameaen xapakmep. ,Haykama
u npegcmaBama 3a Bcuuko, koemo nu 3a-
obukanas, e BakHo 3a mbpcewus nosnanug
voBek®, mBrpgu HoBamoprm.

[pagcku au¢pm

B omzoBop na namoBapenus mpaduk

L L

u cuaHomo 3amppcsiBane Ha Bpsgyxa Py-
MeH ApcenoB cmuea go npegaokenuemo
3a zpagcku audpm, kotimo noasBa coaapna
enepeus. Pasbupa ce, we 6bge npegBuge-
Ho u konBenuuonaano saxpanBaune. Vno-
BamuBromo pewenue moke ga cBnpike
HIOK c¢ IOknus napk u ga 6sge zpagcka-
ma ampakuus, kogamo uma u cBosma ne-
samenuma ¢ynkuuonaanocm. Audpmbpm
we ocueypu u kpacuBa 2aegka. Moke ga
ce usGepam u gpyeu aokauuu, na koumo
ga ce monmupa. Omgeabm no uxoBauuu
kem Cmoauunama obuiuna o6mMucas pea-
Ausauusma.

HoBamopsm Pymen ApcenoB u neco-
Bume cpMUWAECHUUU UMAM U OWE NOAE3HU
ugeu. OcnoBuo 858 Bcuuku msax e dynk-
UUOHAAHOCMMa, MOgepHUSmM gusallh u
yucmama exepeust. Ekunsm He e yGegen,
ye Bausanemo B akceaepamopcka npozpa-
Ma e peweHue Ha cbwecmByBawume npo-
GAeMu u 3aceza He cMama ga ce Bp3noasBa
om makaBa Bs3moknocm.

INo6pama noBuna e, ue 20aemu komna-
Huu Beue sanouBam ga ce o6prwam kom
Top Innovation, 3a ga npegaokam uno-
BamuBro peweHue Ha mexHU HaGoaeau
npobaemu. @

——— e

NHOBATBHATA
MOBUAHA
OBCEPBATOPUA

Om Auuen
onum

1. [ToGpama uges He e
gocmampuHa. [IpoBepeme

gaau nasapbm uma Hy’kga om

nogo6uo npegaokenue.

2. Cpsgaume ekun, koimo uma

ny’knama ekcnepmusa, 3a ga
peasusupame ugesma.

3. HanpaBeme nusomen

npoekm, cpsgaiime
npomomun.

4. Ocueypeme ¢punHancupagemo.

Koumo mwppcu, Hamupa
nauuH. [Touykaiime na 100
Bpamu u none egna om msx
we ce omBopu.

5. bpgeme mbpneauBu u ¢

npemepena cmpnka BppBeme
Hanpeg.
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 INNOVATION -

Good 1deas come

Innovation is not just a wacky idea, but a
useful product for people that has practical value,
says Rumen Arsenov. However, there is a long way
to go from the idea to the product on the market.
But for the inventive person, the pleasure is in the
"journey" itself. For Rumen, all this is a hobby
outside of his work as a Business Development
Manager in a technology company. But not just

a hobby.
A "smart" umbrella

The ideas for innovative developments began
to appear five years ago. Back then, he was on the
beach and the need for a cool drink appeared. He
began to fantasize about how to do this, and so he
came up with an umbrella device that is powered
by solar panels. Added to this was the charger for
phones and tablets, music, an alarm button in case
of danger and need of help, an application that will
inform about interesting places and events nearby,
and in the evening - lighting. Rumen attracted like-
minded people in the development of the idea.
Petar Shushulov is a mechanical engineer, Martin
Kotev is an IT specialist and low-voltage engineer,
and Teodora Baranova is an energy engineer. The
development will be protected as a utility model,
initially on the European market. For the time
being, the financing is done with Rumen's own
funds, he is also seeking support from interested
funds or organizations. But he's entered a vicious
circle. In order to get funded, market success is
needed. And to get to the market, the product
must be produced, which cannot happen without
the appropriate investment. That's why jumping
over this Death Valley is the hardest time for Top
Innovation. The development was awarded at a
competition for innovative projects organized
by the Bulgarian Chamber of Commerce and
Industry. "The product is aimed mainly at the
tourism sector, but is also aimed at people with
a higher standard of living, and the pandemic
should not be a brake on everything," said Rumen
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Arsenov.

A mobile observatory

Instead of people going to the observatory,
it should go to them - Rumen Arsenov came up
with this idea when he listened to a report about
the observatory in Rozhen. The mobile facility
will be powered by solar panels, it will be capable
of disassembly so that it can travel from city to
city and move from one place to another. The
sphere will be metal, and the inside will be lined in
a special way. It will be equipped with a telescope
and a computer with a monitor to visualize
information on certain topics. Funding can come
from municipalities or large companies. The
project is not commercial, but only exploratory.
"Science and the idea of everything around us
is important for the knowledge seeker," says the
nnovator.

A city cable car

In response to heavy traffic and heavy air
pollution, Rumen Arsenov came up with a
proposal for a city cable car that uses solar energy.
Of course, a conventional power supply will also
be provided. The innovative solution can connect
the National Palace of Culture with the South
Park and be a city attraction which also has its
irreplaceable functionality. The cable car will also
provide a beautiful view. Other locations can
also be selected for installation. The Innovation
Department of the Sofia Municipality is
considering the implementation.

The innovator Rumen Arsenov and his
supporters have other useful ideas. The essential
element in all of them is the functionality,
modern design and clean energy. The team is not
convinced that joining an accelerator program
is a solution to existing problems and does not
intend to take advantage of such an opportunity
for the time being. The good news is that large
companies are already turning to Top Innovation
to offer an innovative solution to their pressing
problems. ®

RUMEN ARSENOQV (LEFT|) AND

HE FOUNDER OF Tor INNOVATION, RUMEN

ARSENOV, HAS EMBARKED ON THE LONG

WAY TO THE REALIZATION OF SEVERAL
DEVELOPMENTS WITH PRACTICAL BENEFITS

Auver apxuf - @ Perso

MPOTOTUIM HA YMHMA YAObLP
PROTOTYPE OF THE SMART UMBRELLA

From personal
experience

1. A good idea is not enough. Check if
the market needs such an offer.

2. Create a team that has the necessary
expertise to implement the idea.

3. Make a pilot project, create a proto-
type.

4. Secure funding. He who seeks finds a
way. Knock on 100 doors and at least
one of them will open.

5. Be patient and take a measured step
forward.
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ITpes nocaegnume zoguxu cekmopsm Ha Buge-
ouepume Hagmuna Bcuuku gpyeu pasBaekameanu
CezMEHMU U Npe3 OMMUHAAAMA 20gUHA NO gaHHU
Ha IDC moti e gocmuenaa 179.7 mMapg. w. g. npu-
xogu 8 cBemoBen mMawiab. ToBa 20 npaBu no-coasm
om 2106aaHama kunoungycmpust u amepukanckus
cnopmeH cezmeHm, B3emu saegno. VI masu pasauka
menbpBa we ce yBeauuaBa. Hatu-nonyasprume zetim
3azaaBust Beue om Hskoako zogunu neveasm camo
npes nbpBust gen om cBoemo nyckase Ha nasapa no-
Beue, omkoakomo Hati-ereganume duamu 3a ueaust
nepuog Ha npokekuuume. Bogewume mypHupu
no eackmponen cnopm nsk ca ¢ HaepagHu $pongo-
Be, HagMunaBawu mesu Ha sHakoBu mpaguuuoHHU
cpbumus kamo menuc cecmesanusma om loaemus
waem Hanpumep. Coc cBoama unmepakmuBrocm
u ¢ Bpsmoknocmma camu ga usbupame kak ga ce
pasBuBa clokembm, Bugeouzpume kameeopuuno ce
Harazam kamo pasBaeuenuemo Ha Gpgewiemo.

W ako BapBame Ha cenmenuusma, ue no Bpeme
Ha 3aamHa mpecka e Hati-go6pe ga npogaBaw... A0-
namu u kupku, gBe komnanuu ca ce nosuuuoHupasu
ga cneyeAsim Hall-MHO20 om 6bp30mo pasBumue Ha
zetimute nasapa. Te ce Hapuuam Epic Games u Unity
Technologies u ca cobcmBenuuu na gBama Hat-no-
nyasgpHu engkuna (naamdopmu 3a paspabomka Ha
uzpu), upes koumo xuasggu HesaBucumu cmygua
cp3gaBam cBoume HoBu 3azaabus - Unreal u Unity.
Te caB

Henpekbcnama konkypenuus

nomekgy cu - Hewo kamo Microsoft u Apple, uau
Google u Facebook. INokamo BoloBam nomekgy
cu obaue, me yrecuaBam Bce noBeue cp3gaBanemo
Ha UZPU U Ca CNOMOZHAAU OzpoMeH 6pou HoBu eeil-
mbpcku npoekmu ga Bugam 6saa cBam. VI ako 2o-
aemume cmygust kamo Activision Blizzard, Ubisoft
uau Square Enix usnoasBam co6cmBena mexHo-
Aozusl, 32 ga cb3gaBam cBoume MezaxumoBe, no-
maskume pabomsam umenHo ¢ mesu gBa engkuna.
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[To cpwecmBo u gBeme naamdopmu nosBo-
AstBam cpsgaBatemo Ha gByusmepHu uAu mpu-
usmepHu Bupmyasnu cBemoBe, gobGaBanemo
Ha cobecmBeHo cbgbpkanue, gBwkenuemo Ha
pasAuuHU eaeMeHMU B mIx, npoepamupanemo
Ha pasaudHU chbumus, uzpa 8 mpeka u Beuuko
ocmanaso, om koemo Guxme umaau Hykga, 3a
ga HanpaBum NBAHOUEHHA Uzpa.

Egna om HatisHayuMume meHgeHUUU npu
MmexHOoACZUUME NPe3 NOCACGHUME 20gUHU, OC-
maHaa HesabeaszaHa om macoBama nyGauka, e
HaBausanemo Ha uscmpymenmu, koumo yaecus-
Bam cp3gaBaremo Ha nHoBu npoekmu u cpgbp-
skarue om nenpozpamucmu. Ta e nat-Buguma
npu omBoperume naamopmu 3a yebeatimoBe
kamo WordPress, Joomla, Drupal, OpenCart u
PrestaShop, koumo nanpaBuxa nyckanemo na
HoBu unmepHem npoekmu uskalouumeano
aecto. TTaam¢opmu kamo Applnventor na Ma-
cauysemckust mexHoaOzuMeH uHCMumym nsk
yAaeCHUXa npoueca Ha paspabomka Ha MoGua-
Hu npusokenust upes npocmo drag and drop
geticmBust, Ges ga ce Haaaea nucare Ha kog. He
e npecuseHo ga kakem, ue Unreal u Unity ca
Boeobpasen WordPress Ha cpsgaBanemo na Bu-
geouzpu.

3anouBatiku kamo naamenu naaméopmu 3a
zetim paspabomka, me ¢ Bpememo cmanaxa 6es-
naamuu, BpBekgatiku epBkaBu Mogeau 3a auuen-
supate u makcyBane. ITnec Beeku skeaaews no cBe-
ma Moke ga usnoasBa kosmo u ga e om gBeme
cucmeMu HanbAHO GesnAamHo 3a cb3gaBate Ha
cBoume npoekmu. 1 egBa ako nezoBama Bugeo-
Uepa 3anovHe ga neyeau npegBapumesHo ymouy-
HeHa cyma (om nopsigbka Ha cmomuuu Xuasigu
goaapu), Mol nNAaWiA OMUUCAeHUS Ha naamdop-
Mama, ¢ koamo g e paspabomua. Tosu epBkaB
Gustec Mogea no3Boau Ha xuasgu mMasku ekunu
Ges cepuosen blogskem ga HaBagsam yenewso 6
Gpanwa, cbsgaBaitku nonyasgpuu sazaaBust. Pesya-
mambm e usiaa HoBa ekocucmema, BkalouBawa
Hag MUAUOH HesaBucumu paspabomuuuu, MHOZ0
om koumo Beue npaBsam mMuauoHu goaapu om
Boume zetiv npoekmu.

Unreal Engine

INo-cmapama om gBeme
naamdopMu e  Cb3gageHa
owe npe3 1998 2. om kom-
naxusima Epic Games, 3a ga
3agBuku” konkpemna neti-
Ha uepa - Unreal Tournament.
IpykecmBomo obaue 6Gbp-
30 ocp3HaBa nomeHuuasa Ha
cBost engokun u 20 aancupa
kamo nesaBucum uncmpy-
MeHm 3a cb3gaBate Ha uzpu
om BpHwHU paspadomuuuu.
ITpes zogunume ¢ Hezo ca
HanpaBeHu nonyAspHU 3a2aa-
Busa kamo Final Fantasy VII,
Deus Ex, Batman: Arkham
VR u cynepxumem Fortnite,
kotimo cpwio e npogykm Ha
Epic.

Ipes 2015 2. komnanu-
sma nycka uemBspmama
Bepcuss nHa Unreal Engine
Gesnaamuo ¢ yeoBopkama,
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ye we B3uma no 5% om npuxogume Ha neve-
AauBwume uepu. B gobaBka obaue ma 20 npe-
gocmaBs HanbAHO 6GesBbamesgHo 3a npoekmu 6
obaacmma Ha apxumekmypama, aBmomo6uaHa-
ma uxgyempust, puamume, meaeBususima, coou-
musma Ha skuBo, oByueHuama, cumyaauuume
u gpyeu nezetimbpcku npoekmu. Hrec 8 mesu
CeeMeHMU UMa Hag 7 MUAUOHA nompebumeau
Ha cucmemama.

Unity

ToBa e no-noBusim u 3HaUUMeano no-oaeko-
meH 3a usnoasBane uzpoBu engskun. HanpaBen
e om Unity Technologies ¢ uea ga gemokpamu-
3upa U yAecHU paspadomkama Ha uepu, gopu u
8 cpaBuenue ¢ Bpsmoknocmume Ha cBos kon-
kypenm Unreal. Vsausa Ha nasapa npes 2005
2. kamo ekckaysuBen engskun 3a Mac OS X Ha
Apple, Ho gnec Beue noggspka gecemku naam-
popmu, Bkalouumeano Windows, Linux, iOS,
Android, Facebook, Hati-nonyasprume cetim
konsoau, cucmemu 3a Bupmyaata peaanocm u
gpyeu. Ho6aBsiiku mexnoaozuu kamo WebGL,
yaecHaBa MHO?0 uzpama HanpaBo npes Gpaysbp.
Vnemaaupan e 24 muauapga nbmu camo npes
nocAegHama 20guHa.

Komnanusma BpBeskga 6esnaamen Gushec
Mogea zoguna caeg Unreal u cpwio 3aaaza Ha eb-
BkaBo makcyBane. [Taamdpopmama moske ga ce
usnoasBa Gesnaamuo 3aBunaeu om npoekmu, ze-
Hepupawu no-Masko om 100 000 w. g. zoguwieH
npuxog. Upes Hest moeam ga ce cp3gaBam gBy-
usMepHU, mpuusmepHu uepu, kakmo u makuBa
¢ Bupmyaana uau go6aBena peasHocm, a ChWO
u cuMyaauuu u gpyeu Bupmyaanu uskuBgaBanus.
Komnanusama ekcnepumenmupa u ¢ HaBausane-
mo 8 gpyeu ceemenmu, Bkalouumeano puamoBa-
ma u aBmoMoBuAHama uHgycmpust.

Unity e moakoBa aecHa 3a usnoasBane om
Henpozpamucmu, ye noayyaBa gopu kpumuku
3apagu HaBAU3aHemO Ha MHOZO HeONUMHU Pas-
pabomuuuu 6 zetiv Gparwa. Hetinama noaumu-
ka 06aue HeusmenHO cu ocmaBa ga AuGepaausupa

npaBenemo Ha uepu, Bkalouumentio cpeg yue-
Huuu u cmygenmu. ,,Cnopeg Men e mbkuo, ue
noBeuemo xopa ca camo nompefumeau Ha mex-
HOAOZUU,  He U mexHU cb3gameau. CBemsm e
no-go6po mscmo, koeamo xopama snasm kak
cp3gaBam, a He camo ga koncymupam, u mouso
moBa ce onumBame ga nonyaspusupame” - no-
couBa B egno unmepBlo 2aaBHuam usneaHUMeE-
aen gupekmop Ikon Puuumeno, nomBsprkga-
Batiku gbazocpounust aneaskumenm na Unity 8
masu nocoka.

Engkuabm uma ocobeH ycnex npu MoGua-
HUMeE Uepu, 3aWOMmo e gocmbheH oue 3a nspBust
Mogea iPhone. TTocmenento ce Haaaza cmepeo-
munbm, ye Mol € UMEHHO 32 MOOUAHU 3azaaBus,
BupmyaaHa peaaHocm U gpyeu NO-ACHU 3a npa-
Bene npoekmu, gokamo ¢ Unreal Mozam ga ce
cp3gagam no-komnaekcnu uepu, Ho e no-mpygex
3a u3noasBae om HavuHAeWU paspabomuuuuL
C Bpememo obaue u gBeme komnanuu ca agpe-
cupaau cBoume caabu cmpaHu U gHeC e MHO2O
no-mpygHo ga omauuuM konkypenmuume um
npegumcmBa.

ITpes zogunume ce nostBsBam u gpyeu nony-
AspHU naamopmu 3a 2etim paspadomka kamo
Cryengine, Source u id Tech. Hukos om msx
obaue He ycnsiBa ga gocmueHe nonyAspHOCMMa
na Unity u Unreal, Humo ga okake moakoBa
zonMo Bausinue Bbpxy eetiv cekmopa. Tesu gBa
eHgkuHa ca cnomMozHaAu 3a nosiBama Ha 0zpoMeH
6poti HoBu Gusec npoekmu u mosu nokasamea
menbpBa we ce yBeauuaBa. OcBen ue ca cp3gaau
usiaa HoBa ekocucmema om paspabomuuuu Ha
uepu, gBeme ca cnomozHaau u 3a nosBama nHa
owe egha Bmopuuna gueumaana ekocucmema -
3a cp3gaBate Ha gueumaatu akmuBu.

ToBa cmaBa Bramoskno upes mexuume ou-
AQUH MaeasuHu 3a cbgbpskanue. B max egun
HesaBucum paspabomuuk, kotimo Hama pecyp-
cume ga cpsgage Bcuuko cam, moke npocmo
ga cu kynu pasauunu Bupmyaanu eepou, ope-
skus, Mawuny, nocmpotiku, yygoBuwa u gpyeu
eaeMenmu, koumo ga usnoasBa 8 uepama cu.
Xygoskuuuu u gpyeu cps-
gameau Ha cbgbpkaHue
nek Mozam ga HanpaBsm
co6emBen Habop om gu-
eumaanu akmuBu, koumo
ga npogaBam, neueaciiku
muozokpamuo om Bceku
om msix. B oHaatin maza-
suta Ha Unreal Beue uma
Hag 10 000, a 8 mosu na
Unity - nag 31 000 npo-
gykma, kamo 3a nakoako
eogunu Bmopusm e ee-
Hepupaa Hag 40 MuauoHa
cBaasnus. ITo mosu Ha-
yun gBeme nesaBucumu
naam¢opmu ycnsixa ga ge-
Mokpamusupam egroBpe-
MenHo Hakoako kpeamuB-
Hu cekmopa, yaecusBaiiku
paspabomkama Ha Buge-
ouepu u egHOBpeMeHHO ¢
moBa - ce3gaBatiku oepo-
MeH HOB ea0baneH nasap 3a
gusatitepu, xygosknuuu u
anumamopu. @
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The battle for the

HE UNITY

AND UNREAL

DEVELOPMENT
PLATFORMS HAVE
TAKEN OVER THE
INDUSTRY AND
ALLOWED THOUSANDS
OF SMALL STUDIOS TO
MAKE MILLIONS

# Alexander Alexandrov

In recent years, the video game sector has surpassed
all other entertainment segments, reaching $ 179.7
billion in worldwide revenue last year, according to
IDC. This makes it larger than the global film industry
and the American sports segment combined. And this
difference will only increase. For several years now, the
most popular game titles have been earning more on
the first day of their release than the most-watched
movies of the entire screening period. The leading e-
sports tournaments, on the other hand, have prize
pools that surpass those of iconic traditional events
such as the Grand Slam tennis competitions. With its
interactivity and the ability to choose how to develop
the plot, video games are definitely becoming the
entertainment of the future.

And if we believe the saying that during a gold rush
it is best to sell... shovels and pickaxes, two companies
have positioned themselves to gain the most from
the rapid development of the gaming market. They
are called Epic Games and Unity Technologies
and they own the two most popular engines (game
development platforms), through which thousands of

independent studios create their new titles - Unreal
and Unity. They are in

constant competition

between each other - something like Microsoft and
Apple, or Google and Facebook. As they fight each
other, however, they increasingly facilitate game
creation and have helped a huge number of new
gaming projects see the light of day. And if large studios
like Activision Blizzard, Ubisoft or Square Enix use
their own technology to create their megahits, the
smaller ones work with these two engines. In essence,
both platforms allow you to create two-dimensional
or three-dimensional virtual worlds, add your own
content, move different elements in them, program
different events, play online and everything else we
would need to make a full game.

One of the most significant technology trends
in recent years, unnoticed by the general public, is
the introduction of tools that facilitate the creation
of new projects and content by non-programmers.
It is most visible on open platforms for websites
such as WordPress, Joomla, Drupal, OpenCart and
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PrestaShop, which have made launching new
internet projects extremely easy. Platforms such
as the Massachusetts Institute of Technology's
Applnventor have facilitated the process of
developing mobile applications through simple
drag and drop actions without the need to write
code. It is no exaggeration to say that Unreal
and Unity are a kind of WordPress for creating
video games.

Starting as paid game development
platforms, they eventually became free,
introducing flexible licensing and billing
models. Today, anyone in the world can
use either system for free to create their own
projects. And only if his video game starts
earning a pre-specified amount (in the order
of hundreds of thousands of dollars), he pays
contributions to the platform with which he
developed it. This flexible business model has
allowed thousands of small teams without
a serious budget to successfully enter the
industry, creating popular titles. The result is a
whole new ecosystem involving over a million
independent developers, many of whom are
already making millions of dollars from their
game projects.

Unreal Engine

The older of the two platforms was created
in 1998 by the company Epic Games to "run"
a specific game - Unreal Tournament. However,
the company quickly realized the potential of
its engine and launched it as an independent
tool for creating games from external developers.
Over the years, he has made popular titles
such as Final Fantasy VII, Deus Ex, Batman:
Arkham VR and the super hit Fortnite, which
is also a product of Epic.

In 2015, the company released the fourth
version of Unreal Engine for free with the
stipulation that it will take 5% of the revenue
from winning games. In addition, however, it
provides it completely free of charge for projects
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in the fields of architecture, the automotive
industry, film, television, live events, training,
simulations and other non-gaming projects.
Today, there are over 7 million users of the
system in these segments.

Unity

This is the newer and much easier to
use game engine. It was created by Unity
Technologies in order to democratize and
facilitate game development, even compared
to the capabilities of its competitor Unreal. It
was launched in 2005 as an exclusive engine
for Apple's Mac OS X, but today it already
supports dozens of platforms, including
Windows, Linux, 1OS, Android, Facebook,
the most popular game consoles, virtual reality
systems and more. Adding technologies like
WebGL makes it much easier to play directly
through a browser. It has been installed 24
billion times in the last year alone.

The company introduced a free business
model a year after Unreal and also relies on
flexible charging. The platform can be used for
free forever by projects generating less than $
100,000 in annual revenue. It can be used to
create two-dimensional and three-dimensional
games, as well as games with virtual or
augmented reality, as well as simulations and
other virtual experiences. The company is also
experimenting with entering other segments,
including the film and automotive industries.

Unity is so easy to use by non-programmers
that it even gets criticized for the entry of
many inexperienced developers into the game
industry. However, its policy invariably remains
to liberalize the making of games, including
among pupils and students. "I think it's sad
that most people are just users of technology,
not creators. The world is a better place when
people know how to create, not just consume,
and that's what we're trying to promote,"
said CEO John Richitello in an interview,

reaffirming Unity's long-term commitment.

The engine is especially successful in mobile
games because it is available for the first iPhone
model. Gradually, the stereotype is that it is for
mobile titles, virtual reality and other easier to
do projects, while with Unreal you can create
more complex games, but it is more difficult
to use than novice developers. Over time,
however, both companies have addressed their
weaknesses, and today it is much more difficult
to distinguish their competitive advantages.

Over the years, other popular game
development platforms have emerged, such
as Cryengine, Source and id Tech. However,
none of them managed to reach the popularity
of Unity and Unreal, nor to have such a big
impact on the game industry. These two
engines have contributed to the emergence
of a huge number of new business projects
and this figure is yet to increase. In addition
to creating a whole new ecosystem of game
developers, the two have also helped create
another secondary digital ecosystem - the
creation of digital assets.

This is made possible through their online
content stores. In them, an independent
developer who does not have the resources
to create everything himself can simply buy
various virtual characters, weapons, machines,
buildings, monsters and other elements to use
in his game. Artists and other content creators
can create their own set of digital assets to sell,
earning many times over from each of them.
There are already more than 10,000 products
in Unreal's online store and more than 31,000
in Unity's, and the latter has generated more
than 40 million downloads in a few years.
In this way, two independent platforms
managed to democratize several creative sectors
simultaneously, facilitating the development of
video games and at the same time - creating a
huge new global market for designers, artists
and animators. ®
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HATIPEIBA C

IOUTUTAAU3ALMSTA,
HO IIPEIIOPBUBA ITPOMSHA
HA IIPABHATA PAMKA

4 T1aamen TogopoB

B nocaegnomo gecemuaemue mysukaasama
uHgycmpust nuwe cBosma HoBa ucmopusi, Mo-
Guausupatiku ycuaust ga nocmueHe pasBumue
u ycnex. ITpomensm ce sakonogameacmBo u
npakmuku 8 gpamamuuna Gumka sa oueastBane
8 noBama konkypenmua mexnoaozuuna cpega.
Inec eoBopum 3a egua mBopuecka ungycmpus
cbe cepuosed ukonomuuecku nomenuuaa u ca-
mouyBcmBue.

Caeg 20guHa Ha NaHgEeMUsT U COUUAAHA U30-
Aauust, nocaegusm gokaag Ha Meskgynapoga-
ma ¢egepauust Ha 3BykosanucHama ungycmpus
(IFPI) 3a cocmosiHuemo Ha 2a06aaHust mysuka-
Aed nasap npes 2020 2. omGeassBa 3abeaesku-
meanu nocmuskerust - 2a06aae1 ppem om 7.4%
CNPAMO NpegxogHama 20guHa u npuxogu B8 pas-
Mep Ha 21.6 MApg. W, goaapa.

3a peuenmama Ha MO3U yenex U MACMOMO
Ha Beacapug B 2a0basnama kapmuna Ha Mysu-
kaanus nasap paseoBapame ¢ Vna KuaeBa, us-
neaHUmMeneH gupekmop Ha brazapckama acouu-
auust Ha mysukaanume npogyuenmu (BAMITI).

sMysukaaHugm GpaHw e cpeg Hati-agan-
muBHume u 6bp30 peazupawiume npeg MeXHO-
aoeuunume npegusBukameacmBa. 3Bykosanuc-
Hama uHgycmpus ce 6p3noasBa akmuBuo om
noBume mexHoaozuu U gueumasnume Buamosk-
nocmu 3a konmakm ¢ mysukaanume denoBe.
ToBa e u npuyunama ga omueme pacmek 3a
wecma nopegHa 20guHa, u mo Bsnpeku nange-
Musgma’, cnogeast m.

3a cokasenue, noBeye om eoguna mysu-
kasnama ungycmpus e AuweHa om eguH om
ocHoBrume cu usmouHUUU Ha npuxogu - kon-
uepmume. B nangemusima yuacmusima Ha My3u-
kaanume usnbanumenu 8 kay6oBe, guckomeku
u 3aBegenust Osixa psigkocm. 3a ga o6ackuu He-
eamuBnust epekm om 3sgpaBrama kpusa, ungyc-
mpusma 3aaoku Ha cmpuiiMuHea U gpyeume
gueumaanu ¢opmamu. V yens ga om6eaesku
pasBumue u B 2a06aneH, u B HauuoHaAeH naaH.

Beue om eogunu Bucokume mexnoaoeuu,
usnoasBaemo Ha uHebpnpuHmuHe, 6GAOk-
yeti, BpBekganemo Ha eaemenmu Ha uskycm-
Ben unmeaekm u gpyeu unoBamuBru pewenud
ca Hegeauma yacm om ekegneBHama paGoma Ha
3Bykosanuctume komnanuu u gpykecmBama
3a koaekmuBHo ynpaBaeHue na npaBa 6 cpepa-
ma Ha Mysukama. PasBumuemo Ha aecaanume
naam¢opmu 3a gocmsn go mysukaanu 38ykosa-
nucu u Bugeo no3BoasBam mouHo u P30 pas-
nosHaBane Ha Beska neced uau MeAOgUSL OHAATH,
kakmo u ugenmuduuupare Ha mexHume Ch3ga-
meau - 28Bmopu, UsNbAHUMEAU U NPOGYUEHMU.

,»De3 mexHoAcPuYHUMe petleHus 3 Pasnos-
naBate Ha Mmaaku ompsspuu om Mysukaanu
sanucu, Ges BuBekganemo Ha ugenmuduka-
uuonnu kogoBe om muna na ISRC, koumo ca
ynukaaHusm gueumasen nacnopm Ha Bceku
sanuc u ycaoBue 3a HeeoBust gueumaaeH GusHec
skuBom, Huwo om ceBpementomo pasBumue

Ha mysukaanus cekmop Hamawe ga 6bge Chwo-
mo*, noguepmaBa KuaeBa. ,,Emo sawo noayua-
Banemo na cmamym na Hauuonaana aceruus sa
peeucmpauust Ha ISRC om cmpana na BAMIT e
Baskna cmpnka 3a gueumasusauusma Ha Geacap-
ckama mysuka u nocmenennomo uuBuausoBate
Ha 6bazapckus mMysukanen nasap®, kamezopuuna
ems.

Kamo Hauuonaana epyna na Mekgyna-
pogHama degepauust Ha 3Bykosanucnama un-
gycmpust (IFPI) sa Beacapust, BAMIT ceGupa
cmamucmuvecku gannu 3a npuxogume om
dusuuecku, gueumaanu npogak6u u cunxpo-
HusauuonHu cgeaku B pamkume Ha cmpanama.

Cnopeg nocaegrust zoguwied gokaag na IFPI
Boazapust 3aema egBa 57-0 Msicmo om Habaloga-
Banume 70 cmpanu no cBema. Ekcnepmume
ca kameeopuunu, ue uma cepuosHu npoGae-
Mu B Gusnec cpegama u epekmuBrocmma na
npaBonpuaazatemo, koemo gaBa nezamuBen
pesyamam Bbpxy pasmepa Ha npuxogume u pas-
Bumuemo Ha nasapa. V1 Bbnpeku ue npes 2020
2. npuxogume om 3anucu ombGeassBam pscm
om 12.6% cnpsgMo npegxogHama zoguHa, me
ocmaBam kamo HomuHaaHa cmotiHOCM cpeg
Hat-nuckume B cBema - 14.4 man. 8. (8.4 man.
. goAapa).

3amBopeHume Macasunu u 6aokuparomo
nompeGaerue Ha dusuuecku Hocumeau u3Bon
OHAallH Macasunume cu kasaxa gymama. ITange-
MUsma 3aceeHa NO Ueaus cBam U y Hac npuxo-
gume om ¢usuyeckume npogakéu. Cnagbm 68
Boacapust npes 2020 2. e 6.7% (npu 4.7% cnag
2106aaH0). TTpes 2020 2. eguncmBeno Bunuasm
3anasu gobpu no3uuuu U ombeasisa cepuoseH
pbcm Ha nompebaetue kakmo no cBema, maka
uy nHac - Hag 23% cnpsmo 2019 e.

HesaBucumo e npes 2020 2. cmputiMutzbm
Ha Mysuka u y Hac HapacmBa u popmupa 43.5%
gsiA om npuxogume Ha uHgycmpusima (33.2%
npes 2019 2.), mot He e B cbemostue Ha kom-
neHcupa 0ZpOMHUME 3a2ybu Om yyacmusima Ha
skuBo u cnaga na pusuueckume npogakGu.

B Brazapust nat-Bucokusm gsa om npuxo-
gume 3a 2020 2. ce naga Ha koackmuBromo yn-
paBaenue Ha npogyuenmcku u usnbanumencku
npaBa. Tosu cekmop, kotimo y Hac e 8 ppueme

na ITPOQOH - gpykecmBomo 3a koaekmu8-
HO ynpaBaenue Ha npaBama Ha mysukaaHume
NPOgyUeHMU U apmuCmume-UsnbAHUMeAU, 2e-
Hepupa 45.2% om z0guwiHUMeE NPUXOgu npe3
2020 . (nag 6.5 MaH. A8., uau 3.8 MAH. w. go-
aapa). CmaBa gyma 3a npuxogu om AuueH3Upa-
HEemo Ha paguocmanuuu, meeBusuu, oHAaliH
Meguu, kaGeanu u cameaumnu onepamopu,
kakmo u om cekmopa Ha m.Hap. nyGauuHO
usnbAHeHue - obwecmBenu mecma, ksgemo
3Byuu mysuka.

Bucokusm gsia na cekmopa 3a koaekmuBuo
ynpaBaeHue Ha npaBa na Mysukaanus nasap y
Hac, cnpsMO cpegHUme 2A06aAHU CmoUHOCMU
om 10-15%, e e gobpa HoBuna, a cuMnmom 3a
HegopasBum gueumasen nasap. ,IoBa e nasap ¢
MHO20 Hucku HuBa Ha aGoHamenmHume ycay-
2u, ¢ Xa0MUYHA U NPoGAeMHA gUUMaAU3auus
Ha pogHama Mysuka, a ocHoBHume npuyuHu
3a moBa ca HegocmambUHAMA gUPUMAAHA 2pa-
MOMHOCM Ha yacm om uepadume B cekmopa
u geticmBawu apxauunu mekcmoBe B sakona®,
npussaBa KuaeBa.

Cnopeg 6patwa Bce owe uma npobaemnu,
auncBawu uau Hekopekmuo mpasncnonupanu
pasnopegbu B 3akona 3a aBmopckomo npaBo u
cpogrume My npaBa (3ATICIT), koumo npevam
Ha pasBumuemo Ha gueumaaHust MysukaseH na-
sap. Cpeg natrkpumukyBanume mekcmoBe e
sagbrkumeanusim 10-coguwen cpok Ha goeoBo-
pume Ha MysukaaHume npogyuesmu ¢ aBmopu
u apmucmu. Toll npeyu sanucume ga 6bgam
akmuBHo MoHemusupanu - Hanpumep eBpo-
netickomo npaBo gaBa ueau 70 . sakpuaa. Ipye
npobaeM e, ye Hocumeaume Ha npaBama y Hac
ca auweHu om Bs3MokHocmma upes cbgebHO
pewenue ga uckam 6aokupane Ha gocmbna go
catimoBe, usBrpwiBawu Hapywenus. BAMIT na-
cmosiBa ga ce BppHe U npaBHusim cmamym Ha
cumyakacmuta.

[xoGasHumME MEXHOAOCUYHU ycnexu Ha
mysukaasama ungyempust nocmaBsm Bucoka
aemBa u npeg Ebazapckama mysukaana zuagust.
T mps6Ba ga padomu akmuBro 8 gueumaana
cpega, 3a ga sanasu cBoume $enoBe u cBosima
Bumaanocm. HesaBucumo gaau npegu, no Bpe-
Me uau caeg nangemust. @
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In the past decade, the music industry has
been writing its new history, mobilizing efforts
to achieve development and success. Legislation
and practices are changing in a dramatic battle
for survival in the new competitive technological
environment. Today we are talking about a
creative industry with serious economic potential
and self-confidence.

After a year of pandemic and social exclusion,
the latest report of the International Federation of
the Phonogram Industry (IFPI) on the state of the
global music market in 2020 marks remarkable
achievements - global growth of 7.4% compared
the year before and revenues of USD 21.6 billion.

We are talking to Ina Kileva, Executive
Director of the Bulgarian Association of Music

\ ¢

Producers (BAMP), about the recipe for this
success and Bulgaria's place in the global picture
of the music market.

“The music industry is among the most
adaptable and quick to respond to technological
challenges. The recording industry is actively
taking advantage of new technologies and digital
opportunities for having contact with music fans.
This is the reason why it reported growth for the
sixth consecutive year, despite the pandemic”, she
said.

Unfortunately, for more than a year the music
industry has been deprived of one of its main
sources of income - concerts. In the pandemic,
the performance of music artists in clubs, discos
and restaurants was rare. To alleviate the negative
effects of the health crisis, the industry has relied
on streaming and other digital formats. And it



has managed to develop both globally and
nationally.

For years, high technology, the use of
fingerprinting, blockchain, the introduction
of artificial intelligence elements and other
innovative solutions have been an integral
part of the daily work of record companies
and music rights management companies.
The development of legal platforms for
access to music recordings and videos allows
accurate and fast recognition of any song
or melody online, as well as identification
of their creators - authors, performers and
producers.

“Without the technological solutions
for recognizing small fragments of music
recordings, without the introduction
of identification codes, such as ISRC,
which are the unique digital passport
of each record and a condition for its
digital business life, none of the modern
development of the music sector would

be the same”, emphasized Kileva. “That is
why the statute of a National Agency for
Registration of ISRC received by BAMP is
an important step for the digitalization of
Bulgarian music and the gradual civilization
of the Bulgarian music market”, she said.

As a National Group of the International
Federation of the Recording Industry (IFPI)
for Bulgaria, BAMP collects statistics on
revenues from physical, digital sales and
synchronization transactions within the
country.

According to the latest annual report of
IFPI, Bulgaria ranks only 57th out of the
70 countries measured globally. Experts are
adamant that there are serious problems
in the business environment and the
effectiveness of law enforcement, which
gives a negative result on the amount of
revenue and market development. And
although in 2020 the revenues from records
increased by 12.6% compared to the year

before, as a nominal value they remain
among the lowest in the world - BGN 14.4
million (USD 8.4 million).

Closed stores and hindered consumption
of physical carriers, except in online stores,
have had its impact. The pandemic affected
the revenues from physical sales globally
and in Bulgaria as well. The decline in
Bulgaria in 2020 is 6.7% (compared to 4.7%
globally). In 2020, only vinyl maintained
a good position and recorded a serious
increase in consumption, both worldwide
and in Bulgaria - over 23% compared to
2019.

Despite the fact that in 2020 the
streaming of music in our country increased
and formed a 43.5% share of the industry's
revenues (33.2% in 2019), it is unable to
compensate for the huge losses from live
performance and the decline in physical
sales.

In Bulgaria, the highest share of
revenues for 2020 falls on the collective
management of neighboring music rights.
This sector, which in our country is in
the hands of PROFON - the company for
collective management of the rights of
music producers and performers, generates
45.2% of the annual revenues in 2020 (over
BGN 6.5 million, or USD 3.8 million).
We are talking about revenues from the
licensing of radio stations, television, online
media, cable and satellite operators, as well
as from the sector of the so-called public
performance - public places where music is
played.

The high share of the sector for collective
management of rights on the music market
in our country, compared to the average
global rates of 10-15%, is not good news,
but a symptom of an underdeveloped
digital market. “This is a market with very
low levels of subscription services, with
chaotic and problematic digitalization of
local music, and the main reasons for this
are the insufficient digital literacy of some
of the players in the sector and some archaic
texts in the law”, Kileva admitted.

According to the industry, there are
still problematic, missing or incorrectly
transposed provisions in the Copyright and
Related Rights Act (CRRA) that hinder the
development of the digital music market.
Among the most criticized provisions is the
mandatory 10-year term of music producers'
contracts with authors and artists. It prevents
records from being actively monetized - for
example, European law provides as much as
70 years of protection. Another problem is
that the holders of rights in our country are
deprived of the opportunity through a court
decision to request blocking access to sites
that commit violations. BAMP insists also on
returning the legal status of the simulcasting.

The global technological successes of
the music industry set a high bar for the
Bulgarian music guild. They must work
actively in a digital environment to maintain
the contact with their fans and their vitality.
No matter if we are talking about before,
during or after a pandemic. ®
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Haii-go6pomo, koemo 6uxme mozau ga Ha-
npaBume 8 Mmogama, e ga kynume newo cmpa-
xomHo, koemo we usnoasBame ¢ zogunu. ToBa
mBspgu gusatineppm Maitiksa Kope, kotmo
ce npeBbpua B sakonogamea Ha Gesynpeunama
eaecanmuocm, npeBse cBema Ha Mogama u cma-
Ha eguH om Hau-Goeamume xopa 8 Amepuka.
Toiul gopu cu cneveau npusHanue kamo kpaa na
ygobHus cnopmeH ayke. ITpes masu zoguna cbs-
gagerusim u pasBuBan om Heeo Mogen Gpang
cmaBa Ha 40 zogunu.

Tepumopus

Michael Kors e nouemen npegcegamea u 2aa-
Ben mBopuecku gupekmop na egnoumennama
mapka, pokycupana Bppxy gamcko u mpkko 06-
aekao, akcecoapu, wacoBruuu, 6uwkyma, o6yB-
ku u napdlomu. B nauaromo na smyapu 2019
2. Michael Kors Holdings opuuuaano npomenu
umemo cu Ha Capri Holdings, aneaskupan c owe
gBe mapku - Jimmy Choo u Versace.

Hauaaomo

Pogen e na 9 aBeycm 1959 2. 8 Aone Atiabug
nog umemo Kapa Angepcbn maaguu. Maiika
My e 6uBw Mogea u kozamo moti e Ha 5, mg
ce ompkBa noBmopuo. PewaBa momuemo ga
npueme pamuausima sa Bmopus U cpnpye, HO
Hapeg ¢ moBa my gaBa Bssmoknocm ga npome-
Hu u mMaakomo cu ume u mou cmaBa Matikba
IeuBug Kopc. Om maapk npoekmupa gpexu u

Ha 14 3as8568a, ue we cmane MogeH gusalinep.

[Tem

Inec no Bcuuko auvu, ue Matikea Kopce e
om xopama, pogeHu ga aemam Bucoko. Ho ne
NO mMO3u HauuH ca useackgaau Hewama, koea-
mo omnaga om MogHus uscmumym no mex-
Hoaoeuu B CAIIl noumu 8 Hauaromo Ha caeg-
Banemo cu. 3anouBa akmuBro ga wue gpexu,
kozamo e Ha 19, u ce ocmeanBa ga npegecmaBu
Ha nomeHuuaanu kauenmu nbpBama cu MogHa
koaekuug gamcko o6ackao. Heblombpm cmaBa 8
2onemu Aykcosnu mspeoBcku uenmpoBe kamo
Bergdorf Goodman u Saks. B npogbakenue na
zogunu ce 6opu ga Haaoku cBos Mogen 6pang.
Hat-mpyguuam nepuog 3a 6usseca My e npes
1993 2., kozamo nacmsnBa cnag 8 amepukan-
ckama ukonomuka. TozaBa umaauanuume, kou-
mo 20 nogkpenam ¢unancoBo, ce pasopsaBam.
Tot nogaBa gokymenmu 3a sawuma om dasum,
HO He ce npegaBa.

BozamcmBo

B onumume ga oueaee cam Ha nasapa,
pewaBa ga npegcmaBu MOgHa AUHUS Ha no-
Hucku uenu. B nepuoga om 1997 go 2003 .
padomu u kamo gusatinep u mBopuecku gu-
pekmop na ¢penckama mogna kpwa Celine.
EkckaysuBrama my ckpnapcka aunug u ueno-
B0 opuenmupanume my koaekuuu 8 cnopmen
cmua 3anouBam ga BppBam gobpe. [Ipegno-
yuma ga npogaBa 8 zosemu mbpeoBcku uen-
mpoBe u moBa e maka go 2003 ., kozamo




Sportswear Holdings pewaBa ga npu-
gobue 85% om komnanuama my 3a 100
MAH. goaapa. CprweBpemenno ms usky-
nyBa akuuume Ha ¢penckama LVMH u
Ha gpyeu unBecmumopu. HBueamea Ha
mosu 6usnec ca Catiabc Yy u AopbHc
Cmpoa, koumo mpanchopmupam mog-
Hama uHgycmpust. IIpes 2002 2. gBa-
mama nognucBam gozoBop ¢ Ionaag
Tpbmn 3a nppBume mpu emaka Ha bebaa
na Trump Tower. Michael Kors usausa na
Gopcama npes 2011 2. o 2014 2. kom-
nanugma npaBu npuxogu om 3,5 MApg.
goaapa u neuaaba om 1 MApg. goaapa
u uMa nasapHa kanumaausauug om 20
Mapg. goaapa. Yy u Cmpoa cmaBam mu-
Auapgepu - no onoBa Bpeme Bceku cpe
cbcmosHue om okoao 5 mapg. goaapa.
[Tocae akuuume cnagam, Ho u gBamama
cu ocmaBam muauapgepu, kakmo u ca-
musam Maiiksa Kopc.

Cmpameeus

Iusatiseppm  Hamupa cmpamezus,
kosmo my nomaza ga ycnee 858 Bpeme, ko-
2amo eBponeiickama Bucwa Moga e npeg-
nouumasa om Gozamume kauenmu 6
Awmepuka. Tot 3anouBa ga usepakga Bpss-
ku cbc 3Besgume u ¢ kenume Ha Hali-60-
zamume U Hal-BAusmeaHume xopa, cpeg
koumo Hemu Myp, ITkyaus Po6spmc,
Bap6apa Yoamspc, Tetiasp Cyudpm, An-
gkeauna ITxkoau, ITkenudgpp Aonec, Mu-

wea Ob6ama, Meaanus Tppmn. CmaBa
mexeH ¢paBopum, Ha koeomo noBepaBam
eaecanmyocmma cu 3a noBevemo cneuu-
aanu cebumus. ITem cesona go gekemBpu
2012 2. Kopc e cpgus 8 meaeBusuonnama
puaaumu npozpama ,Project Runaway®,
koemo My Hocu ozpomna nonyasgpHocm
u Bogu go cepuosHu npuxogu 3a Gpanga.
[Mapaseano ¢ moBa Catiase Uy u Aopbhc
Cmpoa npegnpuemam gpbsku maneBpu
Ha nasapa - ¢ uenoBu ygapu, ¢ koumo ce
paswupsBa gocmbnHocmma Ha Mapkama,
Ho u ¢ BkalouBanemo na noBu npogy-
kmoBu aunuu 3a napdlomu u uwanmu, c
omBapsaHemo Ha cobcmBenu aatipcmaiia
MacasuHu.

Kaloubm

Inec Capri Holdings e 2a06aana mogna
epyna, cbcmosiwa ce om embAeMamuuHu
aykcosnu mapku, koumo ca augepu 6 un-
gycmpusma. Akuuume U ca aucmBanu Ha
Hlotiopkckama ¢ongoBa 6opca. Kalousm
koM yenexa Maiikea Kope o6scnsaBa ¢ omBa-
paHemo Ha 6panga kem gamume ¢ BeskaknB
pasMep Ha XaHwa U Ha dunancoBume um
Brsmosknocmu. Tou pasbupa, ue 8 Mmogama
skenume mppcam HoB omeoBop Ha cmap
Benpoc, u um 20 gaBa. [Tangemusima ce om-
passBa mBbpge HeeamuBHO Ha masu uHgyc-
mpus u moBa e nopegaomo npegusBuka-
meacmBo, Ha koemo MogHama umnepust we
mpa68a ga namepu agekBamen omzoBop. @

CTPAXOTHVEAT

cmua 03HauaBa ga umame 2aegHa
mouka, Ho pasBumuemo Ha Busuama

e owe no-Bakxo. Bppsanemo ga
npezspeme Beska mengenuust we Bu
HanpaBu MOgepHU, HO He U CMUAHU.

3A MEH
ucmunckusm ayke moske ga e
xatiBepbm, HO U geH 6e3 AuYHU u
geaoBu cpew, 6e3 zpaduuu.

XOPATA
Ccu MucAsIm, ye gusaliHepume ce
mpassam. V] Hue cbe cuzypHocm cme
konkypenmu, Ho cpuio maka ce
pagBame Ha komnanusima Ha gpyeust.
Hukot, ocBen gpye gusaiinep, He 3Hae

kakBo npeskuBsBame.

MIICAS,
ue koakomo noBeue cmaBam
2ogunume mu, moakoBa noBeue
ocs3HaBam, ue Bpememo e
BopxoBrusm aykc.
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The best thing you can do in fashion
is to buy something great that you will
use for years. This is claimed by designer
Michael Kors, who became a trend-setter of
impeccable elegance, conquered the world of
fashion and became one of the richest people
in America. He even won recognition as the
king of comfortable sports luxury. This year
the fashion brand created and developed by

him turns 40 years old.

Territory

Michael Kors is the honorary chairman
and chief creative director of the eponymous
brand, focused on women's and men's
clothing, accessories, watches, jewelry, shoes
and perfumes. In early January 2019, Michael
Kors Holdings officially changed its name to
Capri Holdings, engaged in two more brands
- Jimmy Choo and Versace.

B michaclkors.com



The beginning

He was born on August 9, 1959 in Long
Island under the name Carl Anderson Jr.
His mother is a former model and when he
was 5, she remarried. She decided for the
boy to adopt the surname of her second
husband, but at the same time gave him
the opportunity to change his first name
and he became Michael David Kors. He
had been designing clothes since he was a
child and at the age of 14 he declared that
he would become a fashion designer.

Path

Today, it all shows that Michael
Kors is one of those people born to fly
high. But that's not how it was when he
dropped out of the US Fashion Institute
of Technology almost at the start of his
studies. He started actively sewing clothes
when he was 19, and dared to present
his first fashion collection of women's
clothing to potential clients. This debut
took place in large luxury shopping centers
such as Bergdorf Goodman and Saks.
For years he struggled to establish his
fashion brand. The most difficult period
for his business was in 1993, when the US
economy declined. Then the Italians who
supported him financially went bankrupt.
He submitted documents for protection
against bankruptcy, but did not give up.

Wealth

In an attempt to survive alone in the
market, he decided to present a fashion
line at lower prices. From 1997 to 2003
he also worked as a designer and creative
director of the French fashion house
Celine. His exclusive luxury line and his
price-oriented collections in a sporty style
start selling well. He preferred to sell in
large malls, and that was until 2003, when
Sportswear Holdings decided to acquire
85% of his company for $ 100 million. At
the same time, it bought the shares of the
French LVMH and other investors. The
drivers of this business are Silas Chou and
Lawrence Stroll, which transformed the
fashion industry. In 2002, the two signed
a contract with Donald Trump for the first
three floors on the corner of Trump Tower.
Michael Kors went on the public stock
exchange in 2011. By 2014, the company
had revenues of 3.5 billion dollars and a
profit of 1 billion dollars, and had a market
capitalization of 20 billion dollars. Chou
and Stroll became billionaires - each with
a fortune of about 5 billion dollars. Then
the shares dropped, but both remained
billionaires, as did Michael Kors himself.

Strategy

The designer found a strategy that helps
him succeed at a time when European
haute couture is preferred by wealthy
clients in America. He began building

relationships with celebrities and the wives
of the richest and most influential people,
including Demi Moore, Julia Roberts,
Barbara Walters, Taylor Swift, Angelina
Jolie, Jennifer Lopez, Michelle Obama,
Melania Trump. He became their favorite,
to whom they entrust their elegance for
most special events. For five seasons until
December 2012, Kors was a judge in the
reality TV program "Project Runaway",
which brought him great popularity and
lead to significant revenue for the brand.
At the same time, Silas Chou and Lawrence
Stroll were making bold maneuvers on
the market - with price decreases, which
expanded the brand's availability, but also
with the inclusion of new product lines for
perfumes and handbags, with the opening
of their own lifestyle stores.

The key

Today, Capri Holdings is a global
fashion group consisting of iconic luxury
brands that are leaders in the industry. Its
shares are listed on the New York Stock
Exchange. Michael Kors explains his key
to success by opening the brand to ladies
of all sizes, in terms of both their hips and
their financial capabilities. He realized that
in fashion women are looking for a new
answer to an old question, and he gave it
to them. The pandemic is having a very
negative impact on this industry and this
is another challenge to which the fashion
empire will have to find an adequate
answer.

GREAT
style means having a point of view,
but evolving your look is even more
important. Rushing to embrace every
trend will leave you fashionable, but

not stylish.

FOR ME,
true luxury can be caviar on a day
with no meetings, no appointments

and no schedule.

PEOPLE
always think that designers hate
each other. And we're certainly a
competitive lot, but we also enjoy
each other's company. No one else
knows what you're going through
other than another designer.

[ THINK
the older I get, the more I realize that
the ultimate luxury is time.
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Radisson Hotel Group ce
2opgee ¢ nbpBust cu 3a Bea-
2apus obekm om Hati-HOBus
Opang Ha Bepueama - Radisson
Individuals, cp3gagen npes 2020
2., 32 ga omkpou Henogpakaem-
usg cmua u uHguBugyaaHocm
Ha Xomeaume no uga cBam,
gokasaau cBosima opueunas-
Hocm u Bucok cmangapm na
06caykBane. Hau-noBomo
gonbaHeHue koM guHamuuHO-
mo nopm¢oauo Ha Mapkama
Radisson Individuals e Xomea
VImnepuaa ITaoBguB, pebpan-
gupan kamo Imperial Hotel
Plovdiv, a member of Radisson
Individuals.

[MaoBguBckusm xomea npusaza mekgy-
HapOGHOMO NO3HaHUE U ONUM U Npegoc-
maBs Ha cBoume eocmu o6caykBane cnps-
Mo Bucokume cmangapmu 3a kavecmBo na
Radisson Hotel Group u noaumukama na Yes
I Can! ( Ha, a3 moza!). 3a sgpaBemo u cueyp-
HOCMMa Ha 20CmuMme, NEPCOHaAa U GusHec
napmubopume ce cnasBa npomokoabH 3a
Gesonachocm B cpmpygHudecmBo ¢ SGS
(Bogewa cBemoBxa komnanus 3a npoBepsBa-
He, mecmBate u cepmuduuupane).

»Jopgu cMe ga omnpastyBame 3a8pbuia-
nemo cu B Brazapus! Cssgagoxme Radisson
Individuals 8 omeoBop na npomenswume ce

(Wl

usuckBanust Ha cpBpemennust nasap. Imperial
Hotel Plovdiv, a member of Radisson
Individuals e ugeaanomo gonranenue kem
MHO2006pasuemo Ha OpaHga U we cnomoe-
He 3a Obpsomo paswupsiBane Ha Mapkama
8 I0zousmouna EBpona“ - 3asBsBa Vipamas
Vbagbppmaap, cmapwiu Buuenpesugenm 8
RHG.

Teopeu TomeB, eenepanen menugkop Ha
Imperial Hotel Plovdiv, a member of Radisson
Individuals, cnogeast: ,,3a Hac e uecm ga ce
npucsegunuM koM cemeticmBomo ¢ noBeue
om 1500 xomeaa Ha Radisson Hotel Group u
ga 6pgem nbpBustm xomea B8 Brazapus, kot-
mo e yacm om Radisson Individuals. IITacm-
auBu cme ga npegaoskum Ha cBoume cocmu
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epuzama cmbnu omHoBo y
Hac ¢ Hau-HOBama cu mapka
Radisson Individuals

uskalouumeanomo cu eocmonpu-
emcmBo u ga nHanpaBum npecmos
um B Hawug 6ozam Ha ucmopus u
kyamypa 2pag sanomuauy ce.”

Imperial Hotel Plovdiv, a
member of Radisson Individuals
nocpewa zocmu B egun om Hal-
cmapume zpagoBe B8 cBema, Ha
newexogHo pascmosHue om  kya-
mypHo-ucmopudeckomo  cpue
Ha [TaoBguB. Xomeabm pasnoaaca
cbe 194 npocmopHu cmau u anap-
mameHmu, ¢ 60zam Habop om go-
nbAHUMeAHU yeayeu, Bkalouumeano
gocmpn go Gesnaamen Bucokocko-
pocmeH unmepHem u napkuse cbc
cmanuus 3a 3apeckgade Ha aBmomo-
6uau Tesla. Mecmama 3a omgux u xpaHeHe
BkalouBam A06u Gap u pecmopanm ¢ MecmHa
kyxng, kakmo u ynukasen yucku Gap ,,The
Whisky Library® ¢ Beaukoaenna eaegka kom
epaga u Pogonume, kngemo ce npegaacam Hag
350 Buga yucku, Bkalouumeano pegku mauo-
Be u aumumupanu ceackuuu. focmume umam
gocmbn U go umHec U yeAHeC UEHMBD,
BkalouBaw, napna Gang, mpaguuuonHa cay-
Ha, apoma cayHa u gkakysu. Haauuuemo na 6
kondepenmuu 3aau u kpacuBama npocmopta
epaguta npaBsm xomeaa egHO om Hal-npeg-
noyumaxume Mecma 3a OpeaHusupate Ha Gus-
HeC cpewy, cneuuasHu cbbumus u cBambenu
mbprkecmBa 6 epaga. @



« LUXURY -

star rises 1n Plovdiv

he chain enters our market
again with its latest brand

Radisson Individuals

Radisson Hotel Group has signed its first
property under the new Radisson Individuals
brand in Bulgaria, with the rebranding of
Imperial Hotel Plovdiv, a member of Radisson
Individuals. The new conversion brand, which
initially launched in Europe in Q4 2020, has
been designed to celebrate and bring together
the unique style of upscale independent hotels
with strong service standards and unique
characteristics.

The Imperial Hotel Plovdiv, a member
of Radisson Individuals applies international
knowledge and experience and provides its
guests with services according to the high
standards of quality and Yes I Can! policy of
Radisson Hotel Group. Additionally, for the
health and safety of its guests, team members
and business partners, the safety protocol is
followed in cooperation with the SGS (the
world’s leading inspection, verification, testing
and certification company).

Yilmaz  Yildirimlar, Vice President

Business Development for South-East Europe
area at Radisson Hotel Group, said: “We are
very proud to celebrate our comeback in
Bulgaria! We created Radisson Individuals
in response to the evolving demands of the
modern market. It=s the perfect addition to
our exceptional umbrella of brands to quickly
expand our footprint in South-East Europe
market”.

Georgi Totev, General Manager of Imperial
Hotel Plovdiv, a member of Radisson
Individuals, commented: “We are honored
to join the Radisson Hotel Group family and
play a key role as the first Radisson Individuals
branded hotel in Bulgaria. We look forward to
providing exceptional hospitality and creating
memorable moments for our guests as they
visit our historical and culture city”.

Imperial Hotel Plovdiv, a member of
Radisson Individuals, the newest addition
to the dynamic portfolio of the Radisson
Individuals brand, welcomes guests in one

of the oldest cities in the world, within
walking distance of Plovdiv’s cultural and
historical heart. The property features 194
spacious guest rooms and suites with a great
range of guest services as free high-speed
Internet access and on-site Parking with Tesla
charging station. Leisure and dining facilities
include a Lobby Bar and restaurant with
local gastronomy, as well as a unique Whisky
Library Bar with magnificent views over the
city and the Rhodopee Mountains. With over
350 Whiskies, including rare malts & limited
editions bottling, the bar offers the largest
selection of malts and vintages in a Bulgarian
hotel. Guests will also have access to a fitness
and wellness center, including steam bath,
traditional finish sauna, aroma sauna and
Jacuzzi. Additionally, the Imperial Hotel
Plovdiv, a member of Radisson Individuals
can serve as a fantastic venue to host meetings
or special occasions and also features a
wedding arch in the garden. ®
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« MHOYCTPMAALINTE -

3aegno ¢ Opamsama cu Cmedan u Hegeauo

npousBeskgam nppBume kpeBamu u

wnepniaam, cmpogm nbmuwa u Buacam koau

EMAHYUA

[ABPOBCKU

u He206ama MawuHa 3a OusHec

Pyce e zpag Ha npegnpuemuuBu xopa. Cpeg
spkume dueypu, gonpusecau 3a npocnepu-
mema u pasBumuemo, e UHgycmpuaseubm
Emanyua Fa6poBcku - uoBek ¢ kombunamuBen
yM u ¢ wupok GusHec pasMax, HO U wegbp NO

gywa.

Hauaaomo

Pogen e 8 TopzoBuwie Ha 8 nHoemBpu 1888
2. u e yemBppmomo om wecmme geua B ce-
meticmBomo. OcmaBa camo ¢ ocHoBHO 06pa-
30Banue. Ha 19 npaBu onum ga emuzpupa 8
Awmepuka, Ho He ycnaBa. TTpogeakaBa ga pa-
Gomu B pogHus cu epag u ¢ ycbpgeH mpyg
cpbupa usBecmna cyma, ¢ kogmo 3aegno c
6pamama cu Cmedan u Hegeauo caaeam oc-
HoBume Ha cemeliHa ¢pupma 3a mbpeoBus ¢
manudakmypru u gpyeu cmoku. ITo Bpeme
Ha ITppBama cBemoBHa Botina ca MobuAusu-
panu, a Bcuuko om macasuna u ckaagoBeme
6uBa ussemo 3a Hyskgume Ha apmusma. Caeg
Botinama Emanyua Ta6poBcku omuBa 6 Pyce
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ga mbpcu HOBa cmoka u cpewama ¢ Mecmen
npegnpuemay 2o HaBekga Ha Mucbama ga
cp3gage cobcmBeno npegnpusmue. KynyBa
uHBeHmap Ha cmapo u OpeaHuU3Upa NAPHOMO
6osigucBane Ha namyuHu npekgu u naamoBe.
Ha 1 mapm 1921 2. peeucmpupa cpbupamea-
nomo gpykecmBo ,,bpams [a6poBcku® - npp-
Bama Gpacapcka dabpuka 3a s3mu (Bug sken-
cku kepnu 3a 2aaBa) u Manudakmypa Ha egpo,
cp3gaBa u 6osigrkuiicka pabpuka ,,Eackmpon®.
Ipe3 1923 2. mpumama Gpama omkpuBam
kaonoBe Ha ¢pabpukama 858 Bapna, [TaoBguB
u TopeoBuue.

PasBumue

ITpes 1930 2. npogaBam Gosgkutinuuume.
Ho owe npegu moBa Emanyua Ta6poBcku ce
HacouBa kem npousBogcmBo Ha cmoku, no-
eBmunu om Buocaume. Taka cpsgaBam da-
6pukama sa kpeBamu ,ViskycmBo®, kosmo
©bp30 ce paspacmBa u kem 1930 2. 8 nes pa-
6omsm Hag 100 gywu. Bracsim mamepuaau
om Yexus u om Tepmanust, koumo nogaeskam
Ha 6esmumen Broc no 3akona 3a nacppuaBane

Ha MeCmHama uHgycmpus. AcopmumMeHmbm
ce paswiupsBa u, ocBen MemaaHu Aeeaa U npy-
kunu, mpoeBa npousBogemBo Ha HOwHU
wkapuema, moasemku, gemcku koauuku, ka-
pocepuu 32 aBmo6ycu. ITpes 1930 2. usnagna-
Aomo B HecbcmosimeAHOCM npegnpusmue 3a
gspBen cmpoumened Mamepuaa ,,Kapnamu®
cmaBa co6cmBerocm Ha ,,Bpamsa Fa6poBcku®.
3anouBam npousBogecmBomo Ha wnepnaam,
kamo npousBekgam u aAenuaomo 3a Heeo.
ITpes 1934 2. nocmpoaBam ¢abpuka B Teme-
Ben, a pycenckomo npegnpusmue cmaBa gbc-
kopesnuua.

Kayuyk u nempoa

30-me zogunu Ha XX Bek ca uskalouumen-
HO ycnewHu 3a ¢upma ,,Bpamsa Ta6poBcku®.
ToBa gaBa Bpsmosknocm mpumama sa nepuog
om nem zoguHu ga ce Bkalouam 8 omkpumo-
mo npe3 anpua 1931 2. npegnpusimue 3a zyme-
Hu usgeaus ,,KayuykoBa dabpuka na umk. II.
BruBapoB & Cue OOL. Ipes 1933 2. B Pyce
Emanyua u Hegeauo Ta6poBcku 8 cbgpyskue
¢ gpyeu npegnpuemayu ocHoBaBam ,ITrpBa



Gpazapcka nempoana ungycmpusa® AIl 3a
npousBogcmBo u mbpeoBust Ha nempoa-
Hu npousBegenust, HO ce 3agbpkam B
masu gellHOCM C€aMO Yemupu 20gu-
HU.

Bawa u kmem

Emanyua Ta6poBcku ce 3a-
nosnaBa ¢ Eaenka KeckuneBa
om Tympakan, saBbopwusa
pycenckama  geBuuecka
eumHasus. Ha 6 mapm
1921 2. 33-coguwnusm
¢dabpukanm ce kenu 3a
10 eogunu no-maagama
cu usbpanuua. VImam
gBe gpwepu - Bece-
autka u Muaka. Cko-
po caeg skenumGama
UHgyCmpuaAeubm
kynyBa wmaska kepwa
8 uenmsbpa Ha e¢paga,
Hegasedw om [lynaBa.
B navyasomo na 30-me
20gUHU Ha HelUHO MsIC-
mo e nocmpoeH HOB
gByemasken gom ¢ mMHo-
20 CmMau u NPOCMOPHU
mepacu. Emanyua [la-
6poBcku e kmem na Pyce
npe3 1934 2. u moBa e Haii-
zoasMama My obwiecmBena
ussBa. [Ipegnpuemaubm yn-
paBasBa epaga 6auso cegem
Meceua u 3a moBa kpamko
Bpeme ycngBa ga pewu pegu-
ua Baknu Benpocu - cpeg max
e cmpoeskbm Ha zpagckume xaau,
uszpakgam ce 3,5 km noBa kanaau-
sauust, omkpuBam ce HapogHu kyxnu
3a Gegnu. OmkasBa ce om 3anaamama
cu u no-kbcHo ¢ mesu cpegcmBa e usepa-
geH ,Mocmbm Ha Bpsguwkume” 8 Pyce.

B HoBu mepumopuu

IIpes asmomo Ha 1939 2. Emanyua la-
6poBcku 3aeguo cbc cemeticmBomo cu ce
npemecmBa 8 Codua. KynyBa sanemape-
Ha Manka kpwa Ha ya. ,IlletinoBo u mam
npes eceima Ha 1941 2. uspacmBa mpuema-
sken gom no naan Ha apx. VBan [ManuoB.
B cmoauuama mou noema npegcmaBu-

pabomuuuume. B nezoBume ¢pabpuku umaso ocueypena Gesnaamna sakycka,
a nocae u 0059, 8uBea u gpyeu couuaanu npugo6uBku. 3a Koaega nanpumep
Bcuuku, 3aemu B8 nez0Bus Gusnec, nosyuaBasu 13-a sansama.

Pabomogamea u gapumea

v" Emanyua Ta6poBcku e cuano Bnevamaen om knuzama ma Jleiia Kapneeu
,»Kak ga neueaum npustmeau u kak ga Baustem na xopama®. ITog neino Bau-
siHUe cmuea go yGegenocmma, ue Beeku paGomogamea e gabken ga sageast
om nevaabama cu 3a nogodpsiBanemo ycaoBusima na mpyg u nouuBka na

meacmBomo Ha Hemckus aBmomo6usen
npousBogumes ,Onen® 3a Bsaczapus. 3a
ueama e cbsgagero ,EHA - AkuuonepHno
gpykecmBo® (om nauaanume 6ykBu Ha
cobcmBeHume uMeHa Ha Ch3gameaume My:

Emanyua u Hegeauo TabpoBcku, Angpei
IoaanuueB).
Hego6pa npegnpuemauecka cmbn-
ka e cpsgaBanemo Ha gpykecmBo
»Ipanum®, Ha koemo e noBepe-
HO nocmposBanemo Ha nbms
Codusg-Bapna. [Ipo6aembm
ugBa om moBa, ue egunusm
om mpumama cbgpyKHUUU
npucBosiBa ezoasiMa uacm
om napume u ycnsaBa ga
usbsea B Tepmanua. Be-
npeku 3azybume Emanyua
Ta6poBcku  npukalouBa
cmpoeka u npogsakaBa
nanpeg. Tou He cnupa
ga pokoBogu cBoume
npegnpusmusi go msx-
HOMO HAUUOHAAU3UPA-
He npe3 1947-a.

Kpasm

Caeg HauuoHaAu3a-
uusma B cmpasama u
cBppsanume ¢ Hes no-
aumuuvecku  npomenu
HacmbnBam  mBspge

AOWU 20gUHU 32 Hezo U

cemeticmBomo my. ITpes

nposemma Ha 1948 2. ¢

npuemasemo Ha 3akona

3a omuykgaBaHe Ha eg-

pama e¢pagcka negBukuma

cobcmBenocm e npunygen

ga 3aMeHu eguncmBeHo oc-

maBeHama My yacm om mpe-

mug emak Ha kpwama Ha ya.

»letinoBo“ 3a maapk napmepen

anapmamenm Ha yA. ,Dpumbod

Hancen®. B kpas na aBeycm cpwiama

20gUHa 32egHO ChC ChOPy2ama cu e cpeg

nbpBume unmepHupanu om Codust. Vs-

npawam eu B8 TepzoBuwe. Tam oGaue we-

gpocmma My Ha pabomogamea U gapumea

ce NOMHU U xopama uM nogaBam prka. Ema-

Hyua Ta6poBcku ymupa Ha 10 mau 1969 <. 8

goma cu B8 Codus na 80-eoguwna Bp3pacm.

Tou npeycnsaBa 8s6 Bpememo mexkgy gBeme

cBemoBHu BotiHu, HO He cnupa ga okasBa

nomow, Ha Hykgaewume ce. [Ipuema cpg6a-

ma cu caeg 1944 2. u Bonpeku oeopuenusma

u yHwkenusma ycnaBa ga ce cpxpanu kamo
auvnocm. @

v OGuuaa ga nomaza Ha Xopama u 3aegHO C
Gpamsama cu Gua cpeg 2zoaeMume gapumeau 6
o6wecmBena noasa. Pupma ,,Bpams Ta6poB-
cku“ e nppBa B cnucpka Ha gapumeaume 3a
usepa’kganemo Ha GoAHuuama 3a AeueHue Ha
my06epkyaosa, Hapeg ¢ moBa yuuauwa u ubpk-
Bu ce pagBam Ha wegbp gapumeacku skecm.
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+ INDUSTRIALISTS -

Together with his brothers Stefan and

Nedelcho they produced the first beds and
plywood, built roads and imported cars

EMANUIL
GABROVSK

and his business machine

£ Toni Grigorova

Rousse is a city of enterprising people.
Among the prominent figures who
contributed to prosperity and development
is the industrialist Emanuil Gabrovski - a
man with a sharp mind and a wide business
scope, but also generous at heart.

The beginning

He was born in Targovishte on November
8, 1888 and is the fourth of six children
in the family. He only attained primary
education. At 19, he tried to emigrate to
America, but failed. He continued to work
in his hometown and with diligent work
raised a certain capital, with which he and
his brothers Stefan and Nedelcho laid the
foundations of a family company for trading
manufactures and other goods. During the
First World War they were mobilized, and
everything from the store and warehouses
was confiscated for the needs of the army.
After the war, Emanuil Gabrovski went to
Ruse to look for new goods and one meeting
with a local entrepreneur led him to start
his own business. He bought old inventory
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and started steam dyeing cotton yarns and
fabrics. On March 1, 1921 he registered the
“Gabrovksi Brothers” assembly company -
the first Bulgarian factory for jazz (a type
of women's head scarves) and a wholesale
manufacturing, and created the “Electron”
a paint factory. In 1923 the three brothers
opened branches of the factory in Varna,
Plovdiv and Targovishte.

Development

In 1930 they sold the dyehouse. But even
before that, Emanuil Gabrovski focused
on producing goods that were cheaper
than imported ones. Thus, they created
the “Izkustvo” bed factory, which grew
rapidly and by 1930 it employed over 100
people. They imported materials from the
Czech Republic and Germany, which were
subject to duty-free import under the Local
Industry Promotion Act. They expanded
the range and, in addition to metal beds
and springs, production of bedside tables,
dressing tables, prams and bus textiles
began. In 1930, the bankrupt “Karpati”
timber enterprise became the property of
the “Gabrovski Brothers”. They started the

production of plywood, and also produced
the glue for it. In 1934 they built a factory
in Teteven, and the Ruse enterprise became
a sawmill.

Rubber and petroleum

The 1930s were extremely successful for
the “Gabrovski Brothers”. This enabled the
three of them to join the “Rubber Factory of
Eng. D. Bachvarov & Co.” OOD enterprise
for rubber products, opened in April 1931,
for a period of five years. In 1933, in
Ruse, Emanuil and Nedelcho Gabrovski,
in partnership with other entrepreneurs,
founded “First Bulgarian  Petroleum
Industry” AD for the production and
trade of petroleum products, but remained
engaged with it for only four years.

Father and mayor

Emanuil  Gabrovski met Elenka
Keskineva from Tutrakan, a graduate of
the Ruse Girls' High School. On March 6,
1921, the 33-year-old manufacturer married
his chosen wife, 10 years his junior. They
had two daughters - Veselinka and Milka.
Shortly after the marriage, the industrialist



Viemopudecku my3ed [opHa OpaxoBuua & Gorna Oryahovitsa History Museum

bought a small house in the city center, not
far from the Danube. In the early 1930s,
a new two-story house with many rooms
and spacious terraces was built in its place.
Emanuil Gabrovski was mayor of Ruse
in 1934 and this was his biggest public
appearance. The entrepreneur had been
managing the city for almost seven months
and in that short time he managed to solve
a number of important issues - among them
is the construction of the city halls, 3.5 km
of new sewers, public kitchens for the poor.
He gave up his salary and later the “Bridge
of Sighs” was built in Ruse with these funds.

In new territories

In the summer of 1939, Emanuil
Gabrovski and his family moved to Sofia.
He bought a neglected small house on
Sheynovo Street and in the autumn of 1941
a three-story house was built there according
to the plan of arch. Ivan Danchov. In the
capital, he took over the representation
of the German car manufacturer Opel
for Bulgaria. For this purpose, “ENA -
Joint Stock Company” was created (from
the initial letters of the first names of its
founders: Emanuil and Nedelcho Gabrovski,
Andrey Dolapchiev).

The establishment of the “Granit”
company turned out to be a bad
entrepreneurial step, which was entrusted

with the construction of the road Sofia-

Varna. The problem came from the fact that
one of the three partners misappropriated
a large part of the money and managed
to escape to Germany. Despite the losses,
Emanuil  Gabrovski  completed  the
construction and moved on. He did not
stop running his enterprises until their
nationalization in 1947.

The end

After the nationalization in the country
and the related political changes, very harsh
years came for him and his family. In the
spring of 1948, with the adoption of the
Law on Expropriation of Large Urban Real

Estate, he was forced to replace the part of
the third floor of the house on Sheynovo
Street which had been left for him to inhabit
with a small ground floor apartment on
Fritjof Nansen Street. At the end of August
of the same year he and his wife were among
the first people relocated from Sofia. They
were sent to Targovishte. There, however, his
generosity as an employer and a benefactor
was remembered and people lent him a
hand. Emanuil Gabrovski died on May 10,
1969 at his home in Sofia at the age of 80.
He prospered between the two world wars,
but did not stop helping those in need. He
accepted his fate after 1944 and, despite
the bitterness and humiliation, managed to
preserve his individuality. @

Employer and benefactor

v" Emanuel Gabrovski was very impressed with Dale Carnegie's book “How to Make
Friends and Influence People”. Under its influence he came to the conviction that
every employer is obliged to set aside from his profit for the improvement of working
and rest conditions of workers. His factories provided free breakfast and later lunch,
and introduced other social benefits. For Christmas, for example, everyone in his busi-

ness received a 13th salary.

v He loved to help people and, together with his brothers, was among the great benefac-
tors for the public good. The “Gabrovski Brothers” company was first on the list of ben-
efactors for the construction of the tuberculosis hospital, while schools and churches

were also receiving generous donations.
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« TAAEPVIA -

CAE[
[TbPBMA BIK,
JMBAASBA* OT

HA BOPXEC,
3A HVHA

CTABA TEMA C
MPOOBAKEHNE

AFTER THE
FIRST BULL THAT
“CAME oUT”

OF A POEM BY
BORGES, FOR
NINA LISHOVSKA
THIS BECAME

A TOPIC TO BE
CONTINUED

ITo0aBena peaanocm
om Huna Auwo6Bcka

3numaHama npe3s
2oguHume popmyaa Ha
pycenckama ckyanmopka
e ,Cuano BgpxnoBenue u
koakomo noBeue, moakoBa
noBeue®

# Tamsnua fIBaweBa

Huna AuwoBcka e ckyanmop, kotimo pabomu cbe
cmpacm, unguBugyasen kosopum u ¢ Heusuepnaemo
Boobpakenue. B moBa uskycmBo, koemo usuckBa
mbskka cuaa, ma BauBa enepeusma Ha cBoemo skencko
ouapoBanue, npucbemBa ,,8 uga ppem® u pamkume
Ha maskama naacmuka ca mBbpge mechu 3a nes. C
gobpe npemepena cmbnka Huna naBausa 8 nat-gbabo-
kume Bogu Ha cBosma npodecust. Ekcnepumenmupa ¢
mexnuku u ugeu u ymee ga cpegunsBa pasHooGpasHu
Mamepuaau, kamo ocHoBrume ca gspBo, Memaa u
cmbkao.

[Tem

3aBbpwusa e gopBopesda B Texnukyma no gbp-
BoobpabomBane u Brmpewna apxumekmypa 8 Pyce,
caeg koemo u ckyanmypa 858 BTV ,,C8. 8. Kupua u
Memoguii®. ITpenogaBa 8 HauuonaaHomo yuuauwe
no uskycmBama ,,ITpo¢. Beceaun CmosnoB“ 8 Pyce.
Ha nat-amGuuuostume cBou yuenuuu npegaaza 8u3-
MokHoCm ga ycemsam Maeusima Ha mBopueckus npo-
uec, kamo paGomsam 3aegHo ¢ Hest B ameauemo 11, pas-
nonoskeno 66 pabpuka 3a myxau Ha Gpeea Ha IynaB.

Bes epanuuu

Huna AuwoBcka ce saxpanBa ¢ ugeu om meo-
pemuunume Qusuuu, om Mumoaozusma, kakmo u
om noemu kamo Bopxec, u no BpsgeticmBaw, nauun
eu unmepnpemupa 8 mBopbume cu. Ta paswupsaBa
epaHuuume Ha ckyanmypama, HO U Ha NOHSMUEMO
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go6aBena peaanocm: ,Jlo6aBam cBos ,As“ B npoc-
mpatcmBomo. B mou pucynku nokanux goweps mu
ga gopucyBa u ga go6aBu cebe cu. C Beuuko, koemo
npaBs, cpsgaBam peasnocm, kosmo go6aBam kem pe-
aanocmma Ha gpyeume. Taka u camomo nonsmue ce
oboeamsBa“. Konuenuuama ,Jlo6aBena peaanocm*
om ckyanmypu u pucynku Huna peaausupa kamo
usaokba npes mati 8 cmoauunama zasepus ,,Hloanc®.

[Heama

IMpuema uskycmBomo kamo uepa, 8 kosmo Ha
¢unasa mpsoBa ga usaesew nobegumea. Ybegena e,
e Beeku, koumo omkpue cBoemo npusBanue u cuaa,
NOCMOSHHO Wie HAMUpa Ugeu U CmuMyau 3a gelicmBue.
Mamepuaaume, ¢ kotimo Huna AuwoBcka pabomu, ca
npocmo cpcmaBHa yacm Ha Hettnust Bs3geticmBauwy, us-
kas npu peaausauusima na mBopueckume t nopuu. @



« GALLERY -

Augmented Reality
by Nina Lishovska

4 Tatyana Yavasheva

Nina  Lishovska is a
sculptor who works  with
passion, individual touch and
inexhaustible imagination.
In this art, which requires
masculine strength, she infuses
the energy of her feminine
charm, she is present “in full
size” and the frames of the small
plastic art are too narrow for her.
With a well-paced step, Nina
dives into the deepest waters of
her profession. She experiments
with techniques and ideas and
is able to combine various
materials, the main ones being
wood, metal and glass.

Path

She graduated in
Woodcarving at the Technical
School of Woodworking and
Interior Architecture in Ruse,
and then Sculpture at the
University of Veliko Tarnovo
“St. St. Cyril and Methodius”.
She teaches at the National
School of Arts “Prof. Veselin
Stoyanov” in Ruse. She offers
her most ambitious students
the opportunity to experience

the magic of the creative process by working with
her in her studio, located in a brick factory on

the banks of the Danube.

he formula of the

sculptor from the

town of Rousse,
which has been tested
over the years is “Strong
inspiration and the
more, the better”

Without boundaries

Nina Lishovska gathers ideas
from  theoretical  physicists,
mythology, as well as poets,
such as Borges, and interprets
them impressively in her works.
She expands the boundaries of
sculpture, but also of the concept
of augmented reality: “I add my
“Self” to the space. In some of
my drawings I have invited my
daughter to finish them and add
herself. With everything I do,
I create a reality that I add to
the reality of others. That's how
the concept itself is enriched”.
Nina realized her concept of
“Augmented Reality” of sculptures
and drawings as an exhibition in

May at the Nuance Gallery in

Sofia.

The goal

She interprets art as a game
in which you have to come
out as the winner in the final.
She is convinced that anyone
who discovers their vocation
and strength will constantly
find ideas and motivation for
action. The materials that Nina

Lishovska works with are simply an integral part
of her impressive expression in the realization of

her creative impulses. ®

MYBAVKALIAN HA
AMNOHCKI YYEH
BObXHOBABAT
HVHA A
HATPABM
CKYAMTYPU HA
BAYXKOAELL

N YTACHAAA
3BE3V

PUBLICATIONS
OF A JAPANESE
SCIENTIST
INSPIRED

NINA TO MAKE
SCULPTURES OF
WANDERING AND
FADING STARS

119

©0 © © 0 0 6 0 0 0 0 0 0 0 0 0 0 0 0 00 00O 0000000000000 0000 0000000000000 0000000000000 0 0000000000000 0000000000000 0000000000000 000000000000000006000000000 0.0




KHUTM » BOOKS

HoBu 3a2aaBusg om
New titles by Ciela
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HAtixman 8 Vepycaaum®

om Xana Apeng

Penopmaksm 3a 6anaanocmma Ha 380mo ,,Ali-
xman B8 Vepycaaum® e egna om nat-Baknume u
Bauameanu knueu Ha XX Bek. Opueunaano npega-
gero kamo nopeguua om cmamuu 3a ,,Hlo Vop-
kop“, ompasaBaremo Ha ceHsauuoHHus npouec
cpewy Hauucmkus ¢ynkuuonep Agoad Atixman
ce npeBpbwia B enuuHo naamHo, Ha koemo Xana
pucyBa cmatiBawama ucmopuuecka kapmuna na
Xonokocma, Ha skepmBume u Ha mexHume naaa-
yu. [TpeBogpm Ha Geazapcku esuk e geao Ha npoé.
Togop TaneB, aBmop u Ha 3agpaGouen npegzoBop
32 sHauuUMocmma Ha kaueama 8 uscaegBanemo Ha
Hat3r08ewume cmpanuuu om cpBpemenHama uc-
mopusl.

,KuBa mpeka*

om Aeibug Vevaman

Hau-npogaBanusm aBmop na ,Mosskem -
moBa cu mu® ce 3aBppwia ¢ HOB omkpoBen nopm-
pem Ha uoBewkusa mo3bk, kotimo ce ocnoBaBa Ha
Hau-HoBume Hayunu omkpumus 3a moBa kak cu-
Bama maca 8 2aaBama nu nenpekbcnamo ce agan-
mupa, popmyaupa u npecpsgaBa HoBu HauuHu 3a
pasbupane Ha cBema, B kotimo skuBeem. Macusma
Ha Mosbka He ce kpue 8 uacmume, om koumo e
HanpaBen, a B nauuna, no kotimo mesu yacmu 6e3-
cnupHo ce npenaumam 6 Haeackmpusupana skuBa
mbka.

,»LlognoakoBruka u nporemma*

om Hua Koaegg

sITognoakoBruka u npoaemma® om Hua Ko-
aedd e maticmopcka epomecka, 8 kossmo abeypgnu
cumyauuu ce NPenAUMam ¢ NOGO3PUMEAHO NO3Ha-
mu cebumus u pakmu om Gauskomo munaso u 8
kossmo egun gukmamop, kotimo ce npecmpyBa na
ympsia, ce onumBa ga ce Bppre Ha Bracm. B masu
cpBeeM gocmoBepHo 3Byuawia USMUWABOMUHA
ce okasBam 3ameceru cpBemnuun, sakagueau 3a
Baacm nacaeguuuu, BUTT-08e, skyprnasucmu, mesk-
gyHapogHU gunaomamu u Gbacapckomo pasysHa-
Baxe. A eguH ce30H e 3acmpawied om 3asuvaBae
om kaaengapa.

Xana Apenn

| AUXMAH B
HEPYCANUM

Tbnnjrm: 3a GiananHocTTa Ha s.lum

=f

Pcda

“Eichmann in Jerusalem”

by Hannah Arendt

The report on the banality of evil "Eichmann
in Jerusalem" is one of the most important
and influential books of the twentieth century.
Originally transmitted as a series of articles for
The New Yorker, the coverage of the sensational
trial of Nazi official Adolf Eichmann became an
epic canvas on which Hannah painted a stunning
historical picture of the Holocaust, the victims and
their executioners. The translation into Bulgarian
is the work of Prof. Todor Tanev, author of an in-
depth preface to the significance of the book in the
study of the most sinister pages of modern history.

“Livewired”

by David Eagleman

The best-selling author of "The Brain: The Story
of You" returns with a new candid portrait of the
human brain, which is based on the latest scientific
discoveries about how the gray mass in our head is
constantly adapting, formulating and recreating new
ways of understanding of the world we live in. The
magic of the brain does not lie in the parts of which
it is made, but in the way in which these parts are
constantly intertwined in electrified living tissue.

“The Lieutenant Colonel and the Spring”

by Neil Koleff

"The Lieutenant Colonel and the Spring" by
Neil Koleff is a masterful grotesque in which absurd
situations are intertwined with suspiciously familiar
events and facts from the recent past and in which
a dictator who pretends to be dead tries to return
to power. This entirely plausible-sounding tall tale
involves councilors, power-hungry heirs, VIPs,
journalists, international diplomats and Bulgarian
intelligence. And one season is in danger of being
erased from the calendar.



BI/IHO « WINE

[IpasnyBatime Celebrate
ycnexa ¢ Success with

epusima npegaaza ynukaano
neHauBo Buno, npousBegeno
om copma [aepa

he line offers a unique
sparkling wine produced
from the Glera variety

3a Bawume ycnexu u mosu Ha komnanuume, koumo yn-
paBasBame, om u36a New Bloom Winery npegaacam ynu-
kaanomo Buno PIXELS, npousBegeno om umaauanckus
copm Taepa. B VImaaua moti ce usnoasBa sa Ilpoceko Buna.
V Hac mogepHama BuHapHa 20 npegaaca 8 cneyuaaHo nen-
AuBo Buno. Ieeycmamopume 20 onucBam cbc 3aamucmo-
seaeH Gascpk, dpuna naogoBocm, couna goakuna u ane-
mumen punaa. bBasonuemama ca Bepuwkka om 6aukawu
nepau u Bcuuko moBa npegcmaBeno 8 mogepna popma
¢ Hat-unoBamuBrama mana 3a cbXpaHeHUe Ha NEHAU-
Bu Buna. ITpu Beako omBapsane na Gymuakama mg
we npabu cneuupuunusg ,nykaw’ 38yk Ha usxBppk-
Bawa mana. V1 e 3a MHOozokpamua ynompeba - m.e.
cbxpansBa nenauBomo Buno u caeg nbpBomo om-
Bapsne. KakBo no-go6po o03ByuaBane sa Bawume
cheyuasHu MOMeHmu u nobegu?

ITpenoprpkama Ha comeauepa e uau ga koucy-
mupame PIXELS Taepa camocmosimeano, uau ga
20 cbuemaeme CbC CmygeHONyWeHa cboMeza, $poa
¢pa, puba mon, Mmopcku gapoBe, cywu, nuae, nu-
kanmmnu 6aloga u meku cupena. He 3a6paBsatme
ga 20 oxaagume gobpe - mekgy 5 u 7 epagyca, 3a well - between 5 and 7 degrees to allow it to
ga paskpue nati-go6pomo om ceGe cu. : reveal its finest taste.

Cepusma PIXELS e nocBemena na mogep- j The PIXELS line is dedicated to modern,
Hug zpagcku uoBek, sa kocomo ,unoBauus® urban people, for whom “innovation” is
e kalouoBa gyma. Mapkama BkalouBa egno- the key word. The brand includes single
copmoBu 6Geau, pose, uepBenu Buna, kakmo varieties of white, rosé, red wines, and
u nenauBomo. Te ca om gobpe nosHamu sparkling wines. They are made from well-
copmoBe kamo CoBunbon 6aan, Ilapgone, known varieties, such as Sauvignon Blanc,
Ka6epue CoBunbon, Cupa u no-maako no- Chardonnay, Cabernet Sauvignon, Syrah
sHamu, HO uskalouumeano unmepecnu kamo and lesser known, but extremely interesting
¢penckus Tpenaw uau nHemckus Pecenm. Te ones, such as the French Grenache or the
ce npousBekgam ususao om cobecmBenume German Regent. They are made entirely
20308u macuBu na New Bloom Winery u ca . from New Bloom Winery's own vineyards
nogHecedu B Hal-mogepHume Oymuaku u o M,‘,,k,,na o and come in the most modern bottles and

manu Ha nasapa, 3a ga cme cuzypu, ue Buno- i l stoppers on the market to make sure that the
 FAN

mo ocmaBa B Hali-go6pama cu dopma u caeqg wine remains in its best shape after the first
“ﬂﬁﬂlw‘snm&'ﬁ'

For your success and that of the companies you
manage, New Bloom Winery offers the unique PIXELS
wine, produced from the Italian variety Glera. In Italy

it is used for Prosecco wines. In our country the
modern winery offers it as a special sparkling wine.
Sommeliers describe it as having a golden green sheen,
fine fruitiness, juicy length and an appetizing finish.
The bubbles are a chain of sparkling pearls and all
this is presented in a modern shape with the most
innovative stopper for storing sparkling wines. Each
time you open the bottle, it will make the specific
“popping” sound of a pop-up stopper. And it
is reusable - meaning its stores the sparkling
wine even after the first opening. What better
accompaniment to your special moments and
victories?

The sommelier's recommendation is
either to consume PIXELS Glera alone, or to
combine it with cold-smoked salmon, foie
gras, tuna, seafood, sushi, chicken, spicy
dishes and soft cheeses. Be sure to cool it

nspBomo omBapse. opening.
HasgpaBe 3a Bawume ycnexu ¢ PIXELS! @ Cheers for your success with PIXELS! ®

121



ELATAPIS 2
STV BAMKRA BLIATAT
“\:i’l‘l}lli ,I vy "o WA (B2} WAMA

YROCTOBEPEHVXE

Ne PR-19- 13405
@ kameeopust

pET 3BE3

<
¥
e
o

AT '”95’
i L)
Mappene | ‘_”../, :

4 koK

CKpnu npusmeau,
pecmopanm Ecme NOAYUU hemama cu 36e304.
3a Hac mosa e ueHer NPuU3, 3acCAYKEH € NPOPECUOHAAHUSL HUL TP YO
npe3 zo0unume.

Ueama Ha eKuna HU e 0a NPOoObAKABaAME 0a ce YCbEbPULEHCMBAME U
Hauume KAUEHMY 0a NOAYyHaéam He3abpasumu emMouun u MOMeHmu Om
npecmosi cu 6 pecmopanma.

Cmapaem ce 0a ce nowysecmeame CHeUUAAHU C Haulama 6KYCHA
asmopcKa KyxXns u Komgpopm.

JIlasu nopeona 36e30a ObAKUM HA 6CUUKU Bac.

Brazodapum Bu uckpeo!

! Jf@ +359 886 700 269 | restaurant@este.bg | I'paa Codms, ya. N

Restaurant




TBOATA VP
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080018189
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Shaping
livestock
solutions

+ Coccidiostats

* Enzymes

+ Feed Additives

+ Veterinary Products

« Vacccines

* API

+ 5 continents

+ 90+ countries

+ 95+ products

+ Ranked among the top 10 veterinary pharmaceutical

companies worldwide

HUVEPHARMA
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