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I'OTOBMU 3A
OTCKOK

Asmomo gouge c ycewiasemo, uye cMe npeckouuau —Hai-
cmpawHomo om koponakpusama u mpsa68a ga ce zomBum 3a
108 omckok Hanpeg.

3a ypouume Ha naHgemusima u 3a Gbgewust pacmek Ha uko-
Homukama paseoBapsime ¢ noca. g-p EBzenuti /18anoB - auue nHa
kopuuama u usneanumensen gupekmop Ha Hati-eoasiMama pa6o-
mogameacka opeanusauus - KPVIB .

Temama Ha 6post e nocBemena na npuemcmBenocmma Ha no-
koaenusima B8 cemetinume komnanuu. Peuenmu 3a ycnex npegaa-
2am eguH ymBspgen npegnpuemay, npegaa Beve kopmusomo Ha
cBoume geua, u egun cpBcem Maag enmycuacm, koumo paspacm-
Ba Gusneca Ha cBoume pogumenau.

Aemnusim Hu 6poti e HanpaBen no popmyaama ,,2 8 1“. B nezo
we omkpueme u cneuuasHOMO HU usganue ,,YcnewHume komna-
Huu - Busuonepume®. Bogeuwwu 6pazapcku Menugskbpu cnogeasm
kak ce cnpaBuxa ¢ npegusBukameacmBama Ha HeouakBanama kpu-
3a u kakBa e Bususma um 3a mpancpopmauus 3aHanpeg.

IIpusmrno yemene!

Fhebona Moprebi
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Ready to Bounce

Summer came with the feeling that we had overcome the
worst of the COVID crisis and had to prepare for a new leap
forward.

We are discussing the lessons of the pandemic and the future
growth of the economy with the Ambassador Dr. Evgeni Ivanov
- the face of the cover and Executive Director of the largest
employers' organization - KRIB.

The topic of the issue is dedicated to the continuity of
generations in family businesses. Recipes for success are offered
by an established entrepreneur who has already handed over the
reign to his children, and a very young enthusiast who is growing
the business of his parents.

Our summer issue is prepared in a “2 in 1” format. In it
you will also find our special edition “Successful Companies -
Visionaries”. Leading Bulgarian managers share how they coped
with the challenges of the unexpected crisis and what is their
vision for future transformation.

Enjoy your reading!
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- TEMATA - - TOPIC -

[TPEIIIPVIEMAYN:
CPEIIIA HA
[TOKOAEHVIATA

BU3HECA 4 Tamsna SIBaweBa
MIBAT - e
AMBUIIMO3HM Maakusm u cpegrusm Gusnec ca onpegeassu kamo epp6uak na ukono-
mukama. Ocobeno 8 Brazapus, 3a ga Moeam ga ycmosm Ha Bcuuku mpycoBe
MAATIU XOPA, u npegusBukameacmBa, pupmume Haucmuna mps66a ga umam 3gpab eps6-
KOUTO IIE Hak, 2pB8kaBocm, usobpemameanocm, unoBamuBuocm u kakBo au owe He.
TO OTBEOAT B mesu 30-una sogunu Ha pasBumue Ha uacmHama unuuuamuBa npegnpu-
emayume pas6paxa, ue ako 8 mosu za06asen cBam HaMam cusama ga cb3ga-
TAM, KbJIETO Bam mpenga, mo noxe mpst66a ga ymesm ga xBanam BpaHama, yempemena
IIPEAUINHUTE Hanpeg U Haeope. B Gusneca ugBam HoBu nokoaenus menugskopu, koumo we

20 omBegam mawm, kbgemo npeguwHume My AUgepu He €a ycneau ga Cmue-
Ham. B cemetinus 6usnec, kakmo u 6858 Besko gpyzo nHauunanue, BauBanemo
Ha cBeskama Maaga cuaa e om sHauenue, kakmo e Basken u onumsm Ha Beeku,
yensa ga pasBue u ga onasu pupmama cu om kpywenue.

1 B Gusheca, u 8 obwecmBernume npouecu uma Hy)kga om npuemcmBe-
nocm. Tyk npaBum cpewa mekgy npegnpuemay, kotimo Beue nanbano e
noBepua Gusneca 8 ppueme Ha cBoume geua, u Maag enmycuacm, kotimo
nbk omBapg HoBu xopusonmu npeg gettnocmma, nocmaBena om HezoBu-
me pogumeau Ha 3gpaBu ocroBu.

ENTREPRENEURS:
A MEETING OF
GENERATIONS

MBITIOUS # Tatyana Yavasheva
YOUNG  ° .

MY AMOEPU HE
CA YCIIEAM A
CTUTHAT

0 0 0 0000000000000 0000000000000 00

PEOPLE Small and medium-sized businesses are considered the backbone of the

economy. Especially in Bulgaria, in order to withstand all the trials and challenges,
ARE COMING companies really need to have a strong backbone, flexibility, ingenuity, innovation
INTO THE and what not. In the past about 30 years of development of private business,
BUSINESS TO entrepreneurs have realized that if in this global world they do not have the strength
TAKE IT WHERE to create a trend, then at least they must be able to catch the wave, going forward
ITS PREVIOUS and -upward. New genera‘tlons ot managers are Coming into t}.le busm;ss, taking 1t.
where the previous leaders have failed to go. In the family business, as in any other
LEADERS HAVE endeavor, the infusion of fresh young power is important, as is the experience of
FAILED TO GO everyone who has managed to develop and protect their company from collapsing.

There is a need for continuity in both business and social processes. In the
following lines we meet an entrepreneur who has already completely entrusted the
business in the hands of his children, and a young enthusiast, who in turn opens
new horizons for the business set by his parents on solid grounds.
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AN £

V18an AkoB e ocnoBamea u
gbazozoguuwieH ynpabumea na Coaug
55. Tou e gunaomupan unskenep
NO MEXHOAOZUS HA Memaaume u
cneuuasucm no aBmomamusauust
Ha npousBogcmBomo. CpsgaBa
komnanusima npes 1990 e., Ho Beue e
npegaa Ha geuama cu onepamuBHomo
u ynpaBaenue.

Ivan Akov is the founder and
long-standing manager of Solid
55. He is a certified engineer in

metal technology and a specialist in
production automation. He founded
the company in 1990, but has
already handed over its operational
management to his children.

VBan AkoO:

C wupoko omBopenu ouu
CAeQUM meHgeHuuume

b3OAIEM AU ITIO-IIOBPA
‘ BU3HEC CPEIA B BbATAPUS,
BCUYKMW CAEJ] TOBA IIE
OTUIEM B OPYI'O U3MEPEHME

UIESTA, C KOSITO HSIKOTA 3AIIOYHAX

B nauasomo Ha npexoga uckax ga cem HesaBu-
cuM u Meumaex ga pasBus unoBamuBen Gushec,
mbil kamo 6sx Hayuen cbmpygHuk u umax namen-
mu. Baxa Bpemena Ha pacmawa 6GumoBa npecmbn-
Hocm u Bpamume cmanaxa Baken eaemenm om
cueyprocmma. Bugsx 8 moBa nuwa.

31 TOOAMHMU IIO-KbCHO

Busnecbm na Coaug 55 ceza e gocma pasauye,
Ho ocmaBa B chepama Ha cueypHocmma. Beue npa-
Bum eaccanmuu Bpamu ¢ eackmponuka.

INOCTVMOKEHUATA

Ocmanaxme Bepru Ha ugesima, ye unoBauuume
gBuwkam pasBumuemo. Vimame nag 10 namenma sa
Bpamume. BapBam, ue wancbm Ha maakume Hauuu
e ga ce pokycupam Bbpxy onpegeaeH nasape cee-

MEHM U mam ga nocmuzam MS.kCllMyMa.

KAIOUOB (DAKTOP 3A HAIIUSA YCIIEX
Cneueaux cbnpyzama cu 3a kaysama, koemo gage
yemotuuBocm Ha pasBumuemo. C nelina nomouw,
kem cemetnus Gusnec npuBaskoxme u gBeme cu
geua - Xpucmogop u Aopa XpucmoBu. Coaug 55
cmana mpemomo Hu geme. Ho moBa ne e gocma-
mpbuHO - HyXkHO € ga ce neyeasm u xopama, koumo
pabomsam. Pas6paxme, ue ako me npuemam Hawama
Mmeuma kamo cBos, yBepeno we BpBum Hanpeg.

YCKOPUTEASAT U CIIMPAYKATA

Camume nue cme yckopumea. 3a ga umame yc-
nex, mpsa6Ba ¢ wupoko omBopenu ouu ga Busk-
game mengeduuume. VskycmBo e Gushecsm ga
nayBa ,no meuenuemo Ha pekama“. CBemoBrume
euzanmu cp3gaBam mpengoBe, npaBsm unoBauuu
u moBa nu nomaza. Taka cmana ¢ nppcmoBust omne-
vamok, kotimo Bregpuxme 8 Hawume Bpamu.

Cnupaukama cpwo e 8 nac, Ho u 8 camama cpe-
ga. Tpygnama cpega oGaue me npaBu no-cuaes, us-
epakga xapakmep.

[van Akov: We follow the

trends with our eyes wide open

F WE

CREATE

A BETTER
BUSINESS
ENVIRONMENT
IN BULGARIA,
THEN WE WILL
ALL REACH
ANOTHER LEVEL

THE IDEA I ONCE STARTED WITH

At the beginning of the transition, I wanted to be
independent and I dreamed of developing an innovative
business, as I was a research associate and had patents.
At that time, domestic crime was increasing and doors
became an important element of security. I saw a niche
in this.

31 YEARS LATER

The business of Solid55 is now quite different, but remains
in the field of security. We are already making stylish doors with
electronics.

ACHIEVEMENTS

We have remained true to the idea that innovation
drives development. We have over 10 patents for doors.
I believe that the chance for small nations is to focus
on a certain market segment and achieve the maximum
there.

A KEY FACTOR FOR OUR SUCCESS

I won my wife over to the cause, which made our development
sustanable. With her help we attracted both our children - Hristofor
and Lora Hristov - to the family business. Solid 55 became our third
child. But this is not enough - it is necessary to win over the people
who work there. We realized that if they accepted our dream as their
own, we would move forward with confidence.

ACCELERATOR AND BRAKE

We ourselves are an accelerator. To be successful, we need to look
for trends with our eyes wide open. It is an art for a business to
swim “along the river”. The world's giants create trends, innovate
and that helps us. This is how we introduced fingerprint technology
to our doors.

The brake is also in us, but also in the environment itself.
However, the tough environment makes you stronger, builds
character.

FINANCING GROWTH
In the beginning, we had nothing to rely on but our




(DUHAHCUPAHETO HA PACTEXA

B navasomo nsmaxme kakBo ga saaoskuwm,
ocBen cBosma npegnpuemauecka vecm. Hupek-
mopbm Ha egHa Maaka Ganka noBsapBa 8 nac u
3anouHa ga Hu gaBa kpegumu. Qopma na ¢u-
HaHCUpaHe cmaHa u mppezoBusama ¢ Hewama,
koumo nu mps6Baxa 3a npousBogcmBomo.
HanpaBuxme ckaag 3a Memaau u ocem MazasuHa,
koemo Hu nosBoau ga zu Bsemame Ha koncuena-
uust. Caeg 2009 2. goligoxa Hal-mpygHUume 20~
guHu, Ho ¢ zpBkaBocm u npes max GusHecbm Hu
npemuna kuB. Maakume unoBamuBuu $pupmu
8 Boacapust u ceea cpewiam mpygHocm ¢ GpuHan-
cupaHemo Ha pacmeska cu.

IMPOU3BEOEHO B BbATAPUS
To6pomo 6bazapcko npousBogecmBo mps6-
Ba ga e nawa nHauuonaana zopgocm. Camo-

XPUCTODOP
XPUCTOB
BEYE E HA

[TbPBA AVHIA

B CEMEMHWA

BM3HEC

HRISTOFOR
HRISTOV IS
ALREADY
AT THE
FOREFRONT
OF THE FAMILY
BUSINESS

entrepreneurial honor. The director of a small bank
believed in us and started giving us loans. Trading
things we needed for the production also became
a form of financing. We built a metal warehouse
and eight stores, which allowed us to take them on
consignment. After 2009 came the most difficult
years, but with flexibility our business survived those
times. Small innovative companies in Bulgaria still face
difficulties in financing their growth.

uyBecmBuemo He 6uBa ga ugBa camo om ume-
Humume cnopmucmu u xopa Ha uskycmBomo.
AuncBa nu pasnosnaBaema HaBpn Gbacapcka
mapka. Bes nogkpenama na gpprkaBama moBa He
moske ga cmate. Boacapckusm 6usnec e mBopge
Maag u Hama moakoBa sku myckyau. HaBausane-
mo Ha uykgu nasapu cbc cBoil 6pang e mBppge

cksno.

HAWM-TOAEMMTE TPYOHOCTU
Tpygrocmume ce npeogoasBam Ha MOMeH-
ma. VlHaue nsma ga npogbakuw Hanpeg.

BU3HEC CPEJATA B BbATAPUSI
Co3sgageM Au no-gobpa GusHec cpega, Bcuy-
ku caeg moBa we omugem B gpyzo usmepeHue.

HEU3BEXHATA ITPOMSIHA

Hamaw au MomuBauuﬁma ga ce npomenau,

MADE IN BULGARIA

Quality Bulgarian production should be our
national pride. Self-confidence should not come
only from famous athletes and artists. We lack a
recognizable Bulgarian brand. This cannot happen
without the support of the state. Bulgarian business
is too young and does not have such strong muscles.

Entering foreign markets with your own brand is too
expensive.

- TOPIC -

*kuBompm 3anouBa ga me puma u ga nHacmosBa
ga ce npoMeHuW.

INNPUEMCTBEHOCT

B navasomo yk ocmaBux cuna mu ga pp-
koBogu, a gocma My ce 6bpkax. Ho kamo ce
y6egux, ye mosu Mogea He pabomu, My geae-
2upax ugaama omezoBopHocm no onepamuB-
Homo ynpaBaenue Ha komnanusima.

MOSITA HOBA POASL

ThaBuo B8 cpsgaBanemo na HoBu npogykmu
u 658 BuegpsBanemo na unoBamuBnu paspa-
Gomku.

(@OOPMYAA 3A YCIIEX

Beeku mps68a ga cu s namepu cam. M ga
ocmaBu caeg cebe cu egun manko no-go6np
cBam.

THE BIGGEST DIFFICULTIES
Difficulties should be overcome at the spot.
Otherwise you will not move forward.

THE BUSINESS ENVIRONMENT IN
BULGARIA

If we create a better business environment, then we
will all reach another level.

THE INEVITABLE CHANGE
If you don't have the motivation to change,
life starts kicking you and forcing you to change.

CONTINUITY

In the beginning I supposedly left my son in
charge, but I was sticking my nose in his business.
However, when I became convinced that this
model did not work, I delegated to him the entire
responsibility for the operational management of the
company.

MY NEW ROLE
Mainly in the creation of new products and in the
implementation of innovative developments.

A FORMULA FOR SUCCESS
Everyone has to find it for themselves. And to leave
behind a slightly better world.




- TEMATA -

Bacua PaaueB e egBa Ha 23, Ho Beue
ycnewHo paGomu no yemupu
npoekma - ,,Jna Tpetg“, 6panga
»Inaesentials®, ,,ITpegnpuemyu8*

u ,He 6pgu nocpegcmBen”. Caeg
kamo 3a8ppwiBa acpoGusnec 6
yauBepcumema 8 Pegune, ce 3a8ppwa
8 pogaomo ITanazlopuue, 3a ga
gage HOB maacpk Ha cemeliHomoO
Guosemegeaue.

For his 23 years, Vasil Ralchev is
already working on four projects -
Ina Trade, the brand InaEssentials,
Enterprising and Don’t be mediocre.
After graduating agribusiness at the
University of Reading, he returns to
his hometown Panagyurishte to give
a fresh drive to the family organic
farming business.

Bacua Paaue@:

bpangbm Hu we
e HaBcsaknge no cBema

BATAPUS E HEOBSITHA KATO
BB3MOXHOCTU M IOTEHIIMAA; HO
AIOMVMHUCTPATUBHATA TEJXXECT E

Y)KACHA; BUBHEC CPEJIATA E CTPAXOTHA HA
TEOPUS, HO B JEVICTBUTEAHOCT E ITAAIIEIIA

TOASIMATA UES, C KOSITO CE
BKAIOUMX B CEMEVHUS BU3HEC
Moume pogumeau ce 3anumaBam ¢ Guoseme-
geaue - omeaekgane u npepa6omka na emepuuso-
MacaeHu kyamypu. 3anounaau ca kamo amambpo-
pu. BgpxnoBsaBawe me kak nanpegBaxa Bonpeku
mpygHocmume u kak cmumyaupaxa Mecmnama
ukonomuka. ToBa me nogmukna ga yua ,Busnec
u MeHugskmpHm Ha 3eMegeauemo® 6u8 Beauko-
6pumanus. Tam pasGpax, ue koeamo egun ceme-
eH GusHec ycnee ga usaese om B2B mogeaa u uma
gupekmen gocmbn go kpatinug kauenm, moske ga
ce nocmueHam zoseMu Hewa. ITpucbeguHux ce ¢

amMGuuusima ga 2o usBega Ha cBemoBuo HuBo.

HOBOCTUTE

Cbsgagox OHAQUH MazasuH, 3a ga npegaazame

cBoume npogykmu na kpatinus kauenm. Te Beue
ca Hag 16 u npucbcmBame Ha 18 eBponeticku na-
sapa, kamo 6pangsm uma nag 500 xua. kauenmu.

YCKOPUTEAST U CIIUPAUKATA

Vckopumeasm e Bsmpewnama momuBauus,
kossmo ne mu gaBa ga cnpa. Vickam Bcaka Beuep,
kozamo sacnuBam, ga umam yBepenocm, ue cbMm
egHa kpauka no-6auso go ueaume cu.

Cnupaukama e cmpaxbm om ckopocmma, ¢
kosimo ce gBuskum, nHo ma no-ckopo me enmycu-
asupa, omkoakomo me naawu.

(DVIHAHCUPAHETO HA PACTEXXA

Tpyguo e ga ce noBspBa, no usaama komnanus
sanouHa ¢ 1000 aB. u ommoeaBa cama zeHepupa
cBos 6logkem 3a peunBecmuuuu u pacmesk.

IIPOU3BENEHO B BbATAPUS

B nakou eBponeticku cmpanu ne ce npuema
monkoBa gobpe, Ho Hue ce onumBame ga npowme-
HuM moBa. Bceku npo6uB nu Hocu BsmpewHo
ygoBaemBopenue.

Vasil Ralchev: Our brand is going to
be everywhere around the worl

HEN IT
COMES TO
POSSIBILITIES

AND POTENTIAL,

BULGARIA COULD

BE BOUNDLESS; YET

THE ADMINISTRATIVE

BURDEN IS TERRIBLE;

IN THEORY, THE

BUSINESS ENVIRONMENT

IS GREAT, BUT IN

PRACTICE - IT IS

FRIGHTENING
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THE GREAT IDEA I JOINED THE FAMILY
BUSINESS WITH

My parents are doing organic farming for a living -
they grow and cultivate essential oils crops. They started
as amateurs. What inspired me was their progress and
the fact that they stimulated the local economy despite
the hardships. That urged me to study Business and
Agricultural Business Management in the UK. What I
learned there was that in order for a family business to
succeed, it has to exit the B2B model and have a direct
access to the end consumer. In that way, you can achieve
many great things. I joined with the ambition to elevate
our family business to a world level.

THE INNOVATIONS

I created an online store so we can offer our products
to the end consumer. The online stores are now over
16 and we have successfully positioned our products
on 18 European markets. Our brand has over 500 000

customers.

THE ACCELERATOR AND THE BRAKE

My accelerator is my inner motivation which pushes
me to go forward. What I want is each night, when I go
to bed, to have the confidence that I am one step closer
to my goals.

My brake is the fear of the speed that we are moving
with. But it excites me more than it frightens me.

FINANCING THE GROWTH

It may be hard to believe, but the whole company
started with 1000 leva. Since then it generates, by itself, its
own budget for reinvestments and growth.

MADE IN BULGARIA

Some European countries don’t accept that very well,
however, we are trying to change their perceptions. Every
new breakthrough brings us inner satisfaction.




HA CBETOBHO HUBO

ToBa e Mosima auuHa uea u s npecaegBam.
He camo BapBam, no Bceku gen Busyaausupam
caegBawume cmobnku u Hat-Baknomo - npeg-
npuemam eu. Hati-cuanama Mu uepma e ga
npaBs Hewama ga ce cayuBam. O6uuam ga cu
nocmaBsm HaaygruuaBu ueau, 8 koumo nukot
He BspBa, u ckopo caeg moBa ga paskasBam kak
CbM 2U NOCMUZHAA.

HAM-TOAEMUTE TPYJTHOCTU

Tpyguume newa wme npuBauuam. Heka
Bcuuku ga ca sgpaBu, 3a ga Moea ga 2u ,3apass”
C MOSI eHMYCUa3bM.

BU3HEC CPEIATA B BbATAPUS
Heo6smna kamo B8n3mosknocmu u nomen-
uuaa; ykacna kamo agmunucmpamuBua me-
skecm; cmpaxomna Ha meopus u naawewa 68
geticmBumeanocm. Hewama o6aue BspBam 8

Lol 34 ’l/’w i
TO A WORLD LEVEL
This is my personal goal which I follow. Not
only I believe, but I also visualize every next step I
have to take. And most importantly - I take them.
My strongest trait is making the things happening.
I love setting crazy goals, which nobody believes
in, and soon afterwards telling how I achieved
them.

THE GREATEST HARDSHIPS

Difficult things attract me. I wish a lot of
health to everyone so I can “infect” them with
my enthusiasm.

THE BUSINESS ENVIRONMENT IN
BULGARIA

When it comes to possibilities and potential, it
1s boundless; when it comes to the administrative
burden, it is terrible; in theory, is great, but in
practice - it is frightening; yet, things are moving

npaBuanama nocoka...

CBETDBT E I'OASIM U...
...6pangpm Hu we 6bpge HaBcsksge!

IMOCTVMOKEHUSITA

Kpamko u scno: 18-me nasapa, na koumo
Baszoxme. PasBumuemo na Bpmpewnama Hu
dupmena kyamypa u unBecmuuusama 8 nepco-
Haaa. VIspacmBanemo mu kamo uoBek u augep.
Topg cpMm u ¢ Bausanemo mu B8 kaacauuume 3a
Hall-ycnewHu MAagu npegnpuemauu Ha Forbes
»30 nog 30 u na JCI.

KAIOUOB (DAKTOP 3A HAIINUA YCIIEX
[Mozaegpm B egna nocoka u ygoBoacmBue-
MO Om CnogeAeHUst ycnex.

HEU3BEXHATA ITPOMSHA
Bceku 6oku gen mps668a ga ce npomensme

to the right direction.

THE WORLD IS HUGE AND...
...our brand is going to be everywhere!

THE ACHIEVEMENTS

In short: our breakthrough in the current 18
markets. The development of our inner company
culture and the investment in our employees.
My personal growth both as a human being and
a leader. T am also proud to be included in the
rankings of Forbes ,,30 under 30” and JCI for
Most Successful Young Entrepreneurs.

KEY FACTOR TO OUR SUCCESS
QOur vision in the same direction and the
satisfaction of the shared success.

THE INEVITABLE CHANGE
Every single day we have to change or adapt,

- TOPIC -

UAU aganmupame, uHaue we BrpBum Hasag.

»~HE BbAU IIOCPENCTBEH"

Bpangbm u knuzama Hu 32 AUMHOCMHO
pasBumue, koamo ce npeBppna B Hati-npo-
gaBanomo usganue om Gbaeapcku aBmopu.
Tosu npoekm e nppBusm mu puck, ozpo-
mHa cmbnka u usmounuk na yBepenocm, ue
Moza.

JBUTATEAST

JKeaanuemo ga ce pasBuBame kamo auu-
Hocmu u ¢ moBa ga Bogum xuasgu npukasuu
npomenu 8 cBema okoao nac.

MOSTA BU3UA 3A BU3HECA HU YTPE

Muoeo no-cmpykmypupan, onepupaw, u
nosnam B usga cBsam. Bususma 3a ympe e Bu-
Haeu B cp3nanuemo, Bukgam s u ckopo we s
nokaka u na Bac. @

otherwise we will never make steps forward.

»DON’T BE MEDIOCRE”

Our brand and book for personal development.
The book turned out to be the bestselling edition
from Bulgarian authors. This project was my first
risk, a huge leap and a source of confidence that
showed me that I am capable.

THE DRIVE

My desire to grow as a person and at the same
time to make thousands of legendary changes in
world around us.

MY VISION FOR OUR BUSINESS
§(0)%(0):3:{0)%%

More structured, operating and recognizable
in the whole world. The vision for tomorrow is
always in my mind, I can see it and soon I will
show it to you as well. @
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EBIEHVI IBAHOB:

= KPWDb 1MA IAAH 3A
‘Bb3CTAHOBSIBAHE HA PACTEXA

; BBATAPCKATA UKOHOMMKA E
KOHKYPEHTOCIIOCOBHA M IIOBEYETO KOMIIAHUMU
BEYE JOCTUTAT HUBATA IIPEON KPU3ATA

EVGENIY IVANOV:
KRIB HAS A PLAN ON
 RESTORING GROWTH

THE BULGARIAN ECONOMY IS COMPETITIVE,
" AND MOST COMPANIES ARE ALREADY
REACHING PRE-CRISIS LEVELS

13
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Beenull VBanoB e
usnbaHumesen gupekmop
u uaeH Ha YnpaBumeanus
cpBem na KPVIb om 2006 2.
Bua e nocaanuk na
Boaecapus kem EBponeiickus cplos
8 Bplokcea 8 nepuoga 1993-1997
2.; mpemu cekpemap 8 Mucusma
Ha Bpazapus kem OOH 6 Hlo
Vopk; koopgunamop na Bcuuku
¢unancoBu nomowu 3a bpacapus
u I'-24. Vima maeucmbpcka cmenen
no mMe’kgynapogHu omHoweHust om
MITIMO u gokmopcka cmenen
om JTunaomamuueckama akagemus
8568 Buena. 3aBvpwua e kypc no
nyGauuna agmunucmpauus 8 Ecole
Nationale D'Administration, ITapusk.
Bua e usnbanumeaen gupekmop
Ha Bracapckus ¢opym Ha Gusnec
augepume, puauas na Qopyma
Ha GusHec augepume Ha [Ipunua
Ha Yeac (1998-2000 2.); eenepasen
cekpemap u uaen na YC na Colosa
Ha paGomogameaume 8 Boazapus
(2000-2006) u Buuenpesugenm Ha
Boazapckust Hauuonasen komumem na
Meskgynapognama mopeoBcka kamapa
- ICC (2007-2011).

4 Tatyana Yavasheva

- Mr. Ivanov, let's start this interview
with something positive. What should
that be?

- The most positive thing is that the
KRIB member companies survived the
second wave of the pandemic. We have
no losses in our ranks, and we are moving
forward. In the general excitement, we forgot
to mention that according to the latest
verification of the representativeness of the
employers’ associations and trade unions
KRIB is once again the largest and most
representative employers' organization, and
we are convincingly leading in all legal criteria.
Perhaps at the next KRIB Ball, where we
present the awards to the best companies, we
will also report on this success.

- Are the State and the private sector
thinking in unison in this difficult year?

- The state and the business sphere
were in agreement when there was a stable
government. We used to maintain contacts
daily, even hourly, and despite some delicate
moments - for emotions are part of human
nature - things were going well. Now during

# Tamsna S[BaweBa

- Tocnogun V1BanoB, neka ¢ newo nosu-
muBHo ga sanounem moBa unmepBlo. KakBo
gaemo?

- HatrnosumuBromo e, ue komnanuume,
usenoBe Ha KPVIB, npeckouuxme u Bmopama
Bpana Ha nangemusama. B nawume peguuu Hs-
Mame 3azy6u u BppBum Hanpeg. BpB Bceobwomo
BbaHeHue nponycHaxMe ga cnogeauM, e U Ha
moBa npeGposiBate Ha pabomogameackume u
cungukaanume opeanusauuu KPVIB omuoBo e
Hatl-eongmama pabomogameacka opzanusauus u
mo ocesaemo Bogum no Beuuku ocroBHu 3akoHo-
Bu kpumepuu. Moke 6u Ha caegBaus Baa Ha
KPVIE, koeamo BpbuBame Hazpagume Ha Hali-go-
6pume komnasuu, we omuemem u mosu yenex.

- B egunomucaue au ca goprkaBama u Gus-
Hecpm 6 masu caokna zoguna?

- OppkaBama u 6ushecbm Gsxa 6 eguHoMU-
caue, gokamo umawe pegoBro npaBumeacmBo,
noggspikaxme ekegneBen, nomstkoza ekeuacoB
konmakm u Bsnpeku nskou geaukamnu mMomen-
mu, Bce nak uoBewko e ga uma u emouuu, Hewa-
ma BppBaxa. Ceea B cnupasama Ha usbopume,
npegusboprume noBegeruecku npobaemu Mail
HaggeasBam, kamo cme cBugemeau Ha noBeue
emouuu, omkoakomo Ha ynpaBaencku pewenust.
Ho kakmo kasBa napogsm, u Hat:aowomo uma
kpatt, maka ue we nouakame.

-Kak komnanuume we pewam ypaBuenue-
mo ,,mpu npmu us6opu naloc nangemus“?

- Komnanuume, uaenoBe na KPVB, Beue ca
npouepaBaau mosu cuenapuii, Busupam kabu-
nema ,Opewapcku®. VImame u naan B, u naan
C, 3amoBa ce HaggBame u mosu nbm ga pewum

ypaBuenuemo 8 Hawa noasa - u koakomo no-
pano, moakoBa no-gobpe. Besko usuakBane e
MpuumesHo u Bogu go sazybu, koumo moske ga
€a MHO20 20AeMU.

- Hskou Gusnecu BppBam nacope u no-
cmueam 3aBugnu pesyamamu. Ho gpyeu ca
nog oepomen Hamuck om edpekma, koumo
uMa Hanpumep naigemusima Bppxy msx. B
masu eoguHa Ha noaumuuecka HecmaGua-
HOCm ,,geaomo Ha gaBewume ce® camo 8 pb-
ueme Ha camume gaBeuru ce Au e?

- Ia, dpakm e, ue nakou Gushecu gopu u no
Bpeme Ha nangemusima BppBsixa Hazope u no-
cmugHaxa 3aBugHu pesyamamu, a gpyeu ca nog
oepomed Hamuck, Busupam mypucmuueckus
cekmop, pecmopanmbopume, koumo Bsnpeku
cpgeticmBuemo, okasBano om Hac u om gbpka-
Bama, Bce owe ca nog Boga. Hue ne uckame geao-
mo Ha gaBewume ce ga e camo B mexHu pbue u 3a-
moBa npogbakaBa Hamucksm om Hawia cmpana
Mepkume ¢ gusatii nNognoMazate Ha Mypucmude-

- ‘

KPVIB OCTABA
HAVITOASIMATA

pabomogameacka opeanusauust
u ocesaemo Bogum no Bcuuku
ocnoBuu 3akonoBu kpumepuu.

the whirl of election campaigns, pre-election
behaviour seems to prevail, as we are rather
witnessing more emotions than managerial
decisions. But as the saying goes - even the
worst of times won't last forever, so we will
wait.

- How will companies solve the
equation of "elections times three, plus a
pandemic"?

- KRIB member companies have already
played through such a situation - I am referring
to the time of the Oresharski Government. We
have a Plan B and a Plan C, so we hope to

g 4

KRIB REMAINS
THE LARGEST

employers' organization
and we are convincingly
leading in all legal criteria.

solve the equation in our favour this time as
well - and the sooner we do it, the better. Any
wait and see approach is painful and leads to
potentially large losses.

- Some sectors are growing and
achieving enviable results. But others are
under tremendous pressure from the effect
that the pandemic has on them. In this
year of political instability, to paraphrase
a popular saying, will those ‘drowning’ be
left to their own device?

- Yes, it is a fact that some businesses,
even during the pandemic, grew and achieved
enviable results, while others are under
enormous pressure - I am referring to the
tourism and catering sectors, which despite
the assistance provided by us and the state,
are still under water. We do not want the case
of the ‘drowning’ to be in their hands alone,
and that is why we continue to press for design
measures to support the tourism and catering
sectors to continue their work, albeit in a
modified way. We can also look for new ways,
using competitors’ experience on the main
markets where our travel companies operate.

- In your observations, how effective are
the support measures to those affected by
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ckus u pecmopanmpeopckust cekmop ga npogeakam,
makap u Bugousmenenu. Moske ga nomspcum u HoBu,
noasBaitku onuma Ha konkypenmu 8 ocaoBrume cee-
menmu, 8 koumo onepupam Hawume mypucmuuecku
dupmu.

- Kak no Bawu HaGalogenus paGomsam cxemu-
me 3a nognoMazaxe Ha 3aceziamume om koponak-
pusama? Kpge uma naii-eoaemu npoGaemu? B kakBo
gusaiibm Ha Mepkume HanbaHO 3a2yGu dpokyc?

- Cnopeg Hac HatigoGpama mgpka, kosmo Gewe
paspabomena u npegaoskena om KPVIB, e mspkama
60/40. o nocaegHo ms pabomu MHO20 goGpe, gopu
u 8 noBust cu Bugousmenen Bapuanm we npogsaku ga
padomu noxe go kpast na aBeycm. Cuaama U Gewe, ue
e HacoueHa koM mesu pabomogamenu, koumo uckam
ga cu 3anasam pabomuuuume B mpygHUsS MOMeHM Ha
nangemusima. Camo pabomogames, kotimo e zomoB
ga uBagu cobemBen pecype kem mosu, kotimo gaBa
gbpkaBama, moske 6bp30 ga Bp306HOBU getiHocmma cu
caeg kpag na nangemusima. 3awomo HeeoBume paGom-
Huuu u caykumeau Ha npakmuka ca Ha pabomuume
CUu MeCcma U MOeam ga 3anovHam He OM HyAa, a C Ae-
msw, cmapm. Mepkume, koumo saey6uxa dokyc, 6sxa
mesu, koumo nopagu mexxuuecko Hegomucaue, umam
npegBug eapanuuume no kpegumume Ha BBP 3a mpp-
208ckume Ganku, npocmo He mppeHaxa. [Tpuyunama
e, ve nozpewHo ce npegbuwkgae zapanuusima ga Gbge
nokpuma egBa caeg kamo npukalouu neanusgm npouec
Ha usuckBane Ha kpeguma om noayuameast. Pasbupame,
ye moBa moke ga npogbaku 2ogunu, npegu Gankama
ga Cu NOAYYU hapume om zapaHuuume no HeobeaykBa-
Hume kpegumu.

- Ceza yuil Buk 32 nomow, cmuea go Bac kamo
pabomogameacka opzanusauus?

- Hat-ocesaemo uyBame 308a 3a nomow om mypuc-
muueckust cekmop, mekemua u npousBogemBo Ha 06-
ackaa. IMpyzume Beue cmueam gopu go HuBa omnpegu

the coronavirus crisis? Where are the biggest
problems? In what ways did the design of the
measures completely lose focus?

- In our opinion, the best measure, developed
and proposed by KRIB, is the 60/40 measure.
Until recently, it worked very well, and even in its
new modified version it will continue to work at
least until the end of August. Its strength was that
it was aimed at those employers who wanted to
retain their workers during the difficult times of
the pandemic. Only an employer who is willing
to add own resources to the ones provided by the
state can quickly resume operations after the end
of the pandemic. That is because his employees,
having kept their jobs, will not have to start
from scratch, and can enjoy a flying start. The
measures that lost focus were those that, due to
technical misconceptions - and here I mean the
guarantees for BDB loans to commercial banks,
simply did not work. The reason is that it was
wrongly envisaged that the guarantees would be
covered only after the full process of claiming
the loan from the recipient was completed. You
understand that then it may take years before the
bank receives the money from the guarantees on
the non-performing loans.

- These days, whose cries for help are

reaching you as an employers’ organization?

- We mostly receive calls for help from the
tourism sector, and the textile and clothing
industry. The other sectors are already reaching
their pre-crisis activity levels.

- What are the "hot potatoes" that the next
government and parliament must pull from
the "fire"?

- The updating of the budget is a key issue so
that the planned measures can continue to work.
This goes for the introduction of new ones, as well
as the submission of the National Recovery Plan
to the EU.

- Does the National Recovery and
Sustainability Plan give you the hope that it is
relatively well focused? What possible risks do
you see in its implementation?

- It seems that there is a prevailing opinion
that the existing version of the National Plan,
perhaps with slight adjustments, should have
simply been submitted already. We worked on it
in a number of meetings with the ex-Deputy Prime
Minister and his team, and we managed to impose
our views together with the unions in many of
the areas of action included in the plan - so to
some extent, we consider ourselves its co-authors.
We frankly do not accept the current nihilistic
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kpusama.

- Kou ca ,,zopewqume kapmo¢u®, koumo
caegBawiomo npaBumeacmBo u napaamen-
mbm mps66a ga usBagam om ,,0epua"?

- Akmyaausauusma Ha 6logkema e ocnoBen
Bonpoc, 3a ga Moke HaGeassanume mepku ga
npogbakam ga pabomsam, kakmo u ga Gpgam
BbBegenu HoBu, a crwo maka BuacsHemo Ha Ha-
UUOHAAHUS NAaH 32 Bp3cmanoBsBate.

- Hauuonaanusam naan 3a BpscmanoBsBa-
He u ycmouquBocm gaBa au Bu nageskgu, ue
e cpaBuumesano goGpe Qokycupan? KakBu
Bvsmosknu puckoBe Buskgame npu neeoBomo
usnbAHeHue?

- B mosu kasyc ce naaaea mMuenuemo, ue cb-
wecmByBawusm gockopo Bapuanm na Hauuo-
Haanust naat, Moske 6u ¢ aeku kopekuuu, npocmo
mps6Bawe ga 6bge Brecen. Hue cme pabomuau
no Heeo B peguua cpewwu ¢ pecoprust Buuenpe-
Muep u ekuna My, yensixme ga Haao’kum Hawume
Buwkganus saegno cbc cungukamume 8 mHOZ0
om obaacmume Ha geticmBue, Bkaloueru 8 naa-
Ha, maka ue ce caumame gonskpge u cbaBmopu.
OmkpoBero He npuemame HUXUAUCMUYHUS
nogxog, ue Beuuko mpscBa ga ce npomenu, owe
noBeue 6e3 Hawe 3HaHue u 6e3 ga ce gonumBam
HeeoBume ,gusatinepu” go Hac. OcBen moBa
uma sicer cueraa om EBponetickama komucus, ue
HAMa ga npueMe naat, BHece om caykebHO npa-
BumeacmBo, a B gyxa Ha go6Gpume mpaguuuu we
yakam npaBumeacmBo, usapueHo om pegoBen
napaamenm. ToBa osnauaBa, ye Brpacapust we 3a-
2ybu om noaoBuH go egHa zoguHa 3apagu onu-
mume Ha Hakou ga npokapam cBou co6cmBeru
ugeu, yecmo vyrkgu Ha 6usHeca u cungukamume,
au Ha obwecmBomo kamo usao. Owe noBeue ve
8 npoueca Ha pasusetsiBate Ha cpwiecmByBawust

approach that everything must be changed, even
more so without our knowledge and without
consulting us as the original plan "designers". In
addition, there is a clear signal from the European
Commission that it will not accept a plan
submitted by a caretaker government, and in the
spirit of good tradition will wait for a government
nominated by a regular parliament. This means
that Bulgaria will lose somewhere between six
months and a year because of some people’s
attempts to push their own ideas, which are
often a stranger to the business sector, the trade

UPDATING

THE BUDGET

and submitting the National
Recovery Plan are the most
important tasks after the
parliamentary elections.

npoekm ce Bkalouuxa u unmepectu cy6ekmu,
om koumo uyxme caMo cmapu MaHmpu u goGpe
sayuenu abckaBu dpasu.

- Bawama peuenma - kak ga cmaBa Bws-
cmanoBaBanemo u kak ga ce cmumyaupa pac-
meskom Ha Gpazapckama ukonomuka ommyk
HacemHe?

- Peuenmama 3a Bs3cmanoBsBane u cmumy-
Aupate Ha pacmeka Ha ukonomukama g 3Hatm
Hati-gobpe npegnpusmusima kakmo om GasoBa-
ma ungycmpust, maka u om HatruoBamuBrume
cekmopu. Camo me mozam ga kakam kakBo uc-
kam u kakBo mps68a ga HanpaBu yunoBrukem,
3a ga BppBu ukonomukama. ITpecen e npumepsm
Ha Bogew, npousBogumea Ha aBmomobuau B
Boazapus, Busupam Cun Kape Vngsempu, uaen
na KPVIB, kotimo Gewe npunygen ga ustece 8
Tepmanuga (BaBapust) npousBogcmBomo Ha kon-
Benuuonaanume Mogeau, HO U Ha ususAO eck-
mpuueckume aBmomobuau. Tav mott noayuu
cepmudukam 3a unBecmumop kaac A. ,VImame
npAHOMO chgeticmBue Ha eepMatckama agmu-

- —
AKTYAAVIBALIVISITA
HA BIOJIIKETA

u Bnacssnemo na Hauuonaanus naan
3a Bp3cmanoBsBane ca nau-Basknama
3agava cAeg napaaMeHmapHume usbopu

unions, and to society as a whole. Moreover, in
the process of dismembering the existing project,
some ‘interesting characters’ reappeared from the
past who only reiterated the same old mantras
and rosegarden phraseology.

- What is your recipe for the recovery
and stimulation of the Bulgarian economic
growth going forward?

- The recipe for restoring and stimulating
the growth of the economy is best known to
companies from both the base industries and
the most innovative sectors. Only they can say
what they want and what the state administration
must do to keep the economy going. The fresh
example of a leading car manufacturer in Bulgaria
comes to my mind. I am referring to Sin Cars
Industry, a member of KRIB, which was forced
to move to Germany (Bavaria) their production
of conventional and fully electric cars. There, it
received a certificate as Class A investor. "We have
the full cooperation of the German administrative
system, so as not to be disturbed in our work," -
the company owner told us. Our new government
should go and ask him what tormented him in
Bulgaria and why he chose another country for
his successful production. We used to be so proud
when every major KRIB event featured a display

HucmpamuBHa MawuHa, 3a ga He HU ce npeuu’,
cnogeau camusim  cobcmBenuk. Heka noBume
ynpaBasBawu ga omugam u ga 20 nonumam koe
20 usmbuu 8 Beazapua u sawo usbpa gpyea gop-
skaBa sa yenewnomo cu npousBogemBo. A Hue
Gsixme zopgu, ve Ha Bestko 2oasmo Meponpusimue
Ha KPVIB npeg 3aaama, 8 kosmo ce npoBekga-
we mo, 6s1xa usaokeHu Mogeaume, ¢ koumo ceza
we ce 2opgee Tepmanug. Hakpamko - 3a ga e y
newta peuenmama, KPVIB paomu gupekmuo
cbe cBoume uaeHoBe om GasoBama ungycmpus,
a cowo maka u ¢ unoBamuBrnume komnanuu,
cobparu 8 BPAUT - Beazapckama pabomoga-
meacka acouuauus ,,/InoBamuBnu mexnoaoeuu’,
Haw MHo20 Baker napmubop.

- B cBemoBuama kaacauus 3a konkypen-
mocnocobnocm Ha Institute for Management
Development om 06wo 64 cmpanu Boazapus
nagsa go 53-0 mscmo npes 2021 2., koemo
e ¢ 15 nosuuuu nagoay cnpsimo 2009 2. Ilo
Gusnec epekmuBrocm ukonomukama nu e
Ha 59-0 msicmo. CpuB au e moBa, konkypen-
mocnoco6Ha Au e Gbacapckama ukonomuka,
HesaBucumo kakBo macmo nu ompeskgam
kaacauuume?

- Ocobeno cbm npegnasauB, kozamo uema
kaacauuu Ha MHozomo kopudeu 8 obaacmma na
anaausume. ITomus eoamama kpusa npegu nan-
gemusima (2008-2009) - Humo egux om mesu ko-
pudeu He npegckasa, ye moBa moske ga ce cayuu,
caeg koemo Hukott om msx He gage u peuenma sa
uzausate om kpusama. U ceza, kamo omuymsixa
mypOyAeHMHUMe 20gUHU, 3anouHaxa omHoBo ga
anaausupam kot Gustec e no-epekmuBen u kot
e no-koukypenmocnocoben. Moza Hai-omeoBop-
Ho ga kaska, ue 8 nstkou cekmopu Beazapus e ne
no-maako konkypenmocnocobra om Bogewume

of these car models - models that Germany will
now be proudly displaying. In short, to make
the recipe successful, KRIB works directly with
its base industry members, as well as with the
innovative companies gathered in BRAIT - the
Bulgarian Employers' Association Innovative
Technologies, a very important partner of ours.

- In the world competitiveness ranking of
the Institute for Management Development,
out of a total of 64 countries, Bulgaria fell
to 53rd position in 2021, which represents a
15-places descent since 2009. Is this a failure,
or is the Bulgarian economy still competitive,
regardless of the rankings?

- I am especially careful when I read the
rankings of the plethora of luminaries in the
analytics field. I remember the great economic
crisis (2008-2009) - none of them predicted that
this could happen, and when it did, none of them
gave a recipe for overcoming the crisis. And now,
as the turbulent years have subsided, they have
once again begun to analyse which businesses are
more efficient and which are more competitive.
I can most responsibly say that in some sectors
Bulgaria is no less competitive than the leading
countties of the so-called Old Europe, even if this
is not highly publicized. We should talk about
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cmpasu om m. Hap. Cmapa EBpona, o moBa
cpameskauBo ce ocmaBst Hacmpana. 3a Beacapust
mps6Ba ga eoBopum no gocmoticmBo u cbe
cugyprocm ms He e 8 gpHOMO Ha ,MepogaBhu-
me” eBponeticku kaacauuu, kakmo um ce ucka
Ha MHO3uHa xetimppu. IIle gam camo 3a npumep
npoekmume, no koumo pabomum cbc cgpyske-
Huemo AymomomuB kabcmep Brazapust. Te cbe
cuzypHocm we gokakam npaBomama na Hawa-
ma ouenka.

- Kak ga npuBsuuame unBecmuuuu, npu
noaoskenue ye HR npodecuonasucmume na-
GalogaBam cusen Hegocmuz Ha xopa 3a Bcuu-

Bulgaria with dignity since it is certainly not
at the bottom of the "authoritative" European
rankings, where many ill-wishers would want to
see it. I will only give as an example the projects
we are working on with the Automotive Cluster
Bulgaria. These will certainly prove the validity of
our assessment.

- How can we attract investment, given
that HR professionals see a strong shortage
of people in all industries?

- Yes, there is a shortage of people, but I will
return to the measures - those who set aside their
own resources and added their 40% to what the
state gave, now have all their employees and there
are no such problems for them. And now think
of those who schemed or openly lied trying to
convince the authorities that the state should
cover all of their expenses.

- In Bulgaria we like waiting for the ‘storm

ku ungycmpuu?

- ITa, Hegocmue Ha xopa uma, HO we ce Bp-
Ha nak Ha Mepkume - mesu, koumo omgeauxa
cobecmBen pecype u gobaBuxa cBoume 40 % kem
moBa, koemo gaBawe gbpkaBama, ceca pasnoaa-
2am ¢ Bcuukume cu pabomuuuu u caykumeau u
3a msix npobaemu Hsiva. Ia My Mucasim oHesu,
koumo xaamypuxa uau omkpoBeto avkexa, u ce
onumBaxa ga yoegsim, ue gbprkaBama mps66a ga
um naamu Beuuko.

- B Bracapust oGuuame ga uakame Gypsma
ga Hu ommune. Ho 8 cayuas cpc 3eaenama
cgeaka moskem Au owe ga omaazame?

to pass’. But in the case of the Green Deal,
can we postpone any longer?

- Yes, historically this is relevant, perhaps folk
psychology has imposed this thinking, but in the
case of KRIB this is definitely not true. As early as
January this year, KRIB co-organized a conference
called "Green Deal and Digital Transformation
- Opportunities for the Competitiveness of the
Bulgarian Economy". This was done together with
Ms. Iskra Mihaylova, Deputy Chair of the Renew
Europe Political Group at The European Parliament.
It also included the personal participation of our
President Mr. Kiril Domuschiev, and our members,
represented by Mr. Stoyan Stavrev, Executive
Director and owner of the Bulgarian Consulting
Organization. We prepared an initial action plan,
which, however, if not adopted by the state, would
be very difficult to lead to any results.

- The Green Deal definitely pushes us to

- a, ucmopuuecku moBa e Bsipro, moke 6u
Hapogoncuxoaozusma e Haaokuaa moBa Mucae-
He, HO B cayuas Ha KPVIB moBa kameeopuuno
He e Bapno. Owe npes suyapu m. 2. KPVIB cma-
Ha CbOpzaHU3amop Ha kondepeHuust Ha mema:
»3eaeH nakm u gueumaaHa mpascdpopmauust
- Bsmoknocmu 3a konkypenmocnoco6rocm-
ma Ha 6bazapckama ukonomuka“, saegno c
2%ka Vickpa MuxatinoBa, sam.-npegcegamea Ha
noaumuueckama zpyna ,,O6n08u EBpona“ 8
EBponetickust napaamenm, ¢ Au4HOMO yyacmue
Ha Hawus npegcegamea 2-H Kupua omycuueB,
u Ha Hawu vaeHoBe B Auuemo Ha e-H Cmosn

act. Where do are our biggest issues lie? How
can we find the right solutions?

- Our biggest problems are linked to the coal
power plants. [ am referring to the Maritsa basin,
coal mining and the production of electricity
from the lowest quality coal. Here we have serious
problems with the trade unions, which are trying
to maintain both the production and the huge
subsidies that these operations receive - at times
on the edge of legality. All neighbouring countries
will close these proceedings by 2025, while we
seem to be trying to push beyond the 2030
horizon. Obviously, measures must be taken
now, and not wait until December 31, 2030.

- Among EU countries, the Bulgarian
economy has the highest carbon intensity.
What are the roles of the state, of employers'
organizations, and of the business sector
itself in setting the road to decarbonisation?



CmaBpeB, usnbanumenen gupekmop u cob-
cmBenuk Ha Bwacapcka koncyamanmcka op-
zaHusauus, uszomBuxa nbpBoHauaseH naaH 3a
geticmBue, kotimo o6aue ako He Gbge npuem
om gopkaBama, MHO20 mpygHo Moske ga goBe-
ge go kakeBmo u ga Guao pesyamam.

- 3eaenama cgeaka onpegeaeHo nu nog-
mukBa kem geicmBus. Knge ca naii-eosemu-
me npobaemu? Kak ga ce namepsm nau-8e-
pHUmMe peweHus?

- Haiieoaemume npobaemu ca geticmBumea-
HO B uenmpasume Ha mBbpgo zopuBo, Busupam
8 Mapuwkust Gacetin, Bpeaego6uBa u npousBog-
cmBomo Ha eackmpoeHepeus om Hati-Huckoka-
vecmBenu Breauwia. Tyk umame cepuosnu npo-
Gaemu u cbe cungukamume, koumo ce onumBam
go nocaegHo ga 3agbpskam kakmo npousBog-
cmBomo, maka u ozpomHume cybcuguu, koumo,
Ha MOMeHmMU Ha pb0a Ha 3akona, mesu npous-
BogemBa noayuaBam. Beuuku cbcegru gpprkaBu
we samBopsgm mesu npousBogemBa go 2025 2.,
a HuUe Ce MBYUM ga NpeMUHEM gopu XOPU3OHMma
om 2030 2. OueBugno mepkume mpsitBa ga ce
Bsemam ceea, a He ga ce uaka 31 gekemBpu 2030 2.

- Cpeg cmpanume 8 EC Gpacapckama uko-
nomuka e ¢ nati-Bucoka Bp2aepogna uamen-

3uBnocm. KakBa ga e poassma na goprkaBama,
Ha paGomogameackume opzanusauuu, Ha ca-
Mus GusHec no noms kem gekapGonusauust?

- ITppBume cmpnku mpa6Ba ga Gpgam nog-
MsiHa Ha zopuBomo ¢ npupogen 2a3 u kamo na-
paaeaHo ce mbpcu npo6ub B ynpaBaeHuemo na
Bogopoga. Camo unoBauuu Ha mon HuBo we
eapanmuparm, ye Bogopogbm Moske ga ce npeBop-
He B gBuzamea u Ha Hawama ukonomuka. B Ha-
wume cpegu Beue uma gBukenue B masu nocoka,
HO meMama e geaukamna u cuato konkypenmsna,
koemo o3nauaBa, ue e neobxoguma kondugenuu-
annocm. Taka ue we vakame ¢pupmume, koumo
pabomam 6 masu nocoka, camu ga 0618am go-
Gpume cu pesyamamu.

- Togunu napeg 208opum 3a kppeoBa uko-
nomuka, a Ha HauuoHaano HuBo Bce owe Ha-
MaMe gopu goOpe OpzaHUSUPAHO pPasgeAHO
cobupane. KakBo uakame? Kot ga nu opeanu-
3upa paGomewama kpbzoBa ukonomuka?

- KPVIB pabomu om zogunu 8 nocoka eapan-
mupate Ha yemotuBa kpseoBa ukonomuka. Op-
zanusauuume no koackmuBrume cxemu no csbu-
pasemo u o6pabomBatemo Ha omnagbuume ca
usenoBe Ha KPVIB u 3aegro mspcum moBa, koe-
mo 8 EBpona Beue ce e Hanokuao kamo pewenue.

IIPOPUIA HA OPTAHU3ALIVIAAITA

KPVIB e "Taacbm na Gpazapckust Gusnec', koiimo obegunsiBa nag 12 500 komnanuu, koaek-
muBHu u uaguBugyaanu usenoBe, meskgy koumo ca naii-coremume komnanuu 8 Beazapus, koumo
gaBam paGoma na Hag 900 000 gywu. KPVIB yuacmBa 8 Hauuonaanus coBem 3a mpucmpanso

cpmpygruuecmBo u komucuume kom nezo.

KPVIB nokpuBa 71 ukonomuuecku geitnocmu u uma cuanu peeuonasnu u GpanwoBu cmpyk-
mypu: 255 peeuonaanu npegcmaBumescmBa 6 usaama cmpana u 141 6panwoBu opeanusauuu.
KPVIB uma 12 meskgycekmopnu komumema, koumo koopgunupam pa6omama no sawuma

unmepecume Ha HezoBume uaenoBe.

- The first steps should be to replace carbon-
based fuel with natural gas and at the same
time look for a breakthrough in hydrogen
management. Only top-level innovation will
ensure that hydrogen can become the engine of
our economy as well. There is already a movement
in this direction in our circles, but the topic is
delicate and highly competitive, which means
that confidentiality is needed. So, we will first
wait for the companies that work in this direction
to announce their good results themselves.

- For years we have been talking about
circular economy, yet at the national level we
still do not have well-organized waste sorting.
What are we waiting for? Who will organize a
working circular economy?

- KRIB has been working for years to ensure
a sustainable circular economy. The organizations
of the so-called collective schemes are members of
KRIB and together we are looking to implement
what has already become a working solution in
Europe. But let's not forget that we started relatively
late and from a lower base, and so we have a lot to
catch up. Still, to tell you the truth, I have visited
neighbouring European countries where they have
not even heard of separate waste collection.

- What are KRIB’s current priorities as an

employers’ organization?

- Our main priority is to finally leave the
pandemic crisis behind us, prevent a third wave
and impose a sustainable dialogue with the
government, whichever its political stance, - so
we can use all the opportunities provided by
EU membership for competitive economic
management, and not lag behind the leading
countries.

- Is there a philosophy that helps you deal
with difficulties?

- Size matters, and when you are the biggest
actor, you need to demonstrate on a daily basis
how others can handle difficulties. This is a
huge challenge for us, because we have to prove

ORGANIZATION’S PROFILE

« INTERVIEW -

Ho neka ga ne sabpaBsme, ue cmapmupaxme cpa-
HumeaHo kecuo om Hucka 6asa u umame MHOZ0
ga gozonBame. Ho ga Bu kaka yecmno, 6ua com
8 cpcegru eBponeticku cmpanu, kegemo He ca u
uyBaau 3a pasgeao cebupae.

- KakBu npuopumemu cmosim na gneBen
peg npeg KPVIB kamo paGomogameacka op-
2aHUsAUUS?

- OcnoBen npuopumem Hu e okoHyameaHo-
mo usausate om naxgemuunama kpusa, negonyc-
kane Ha mpema BpAHa U Haaazane Ha ycmotuB
guaaoe ¢ npaBumeacmBomo, koemo u ga e mo, 3a
usnoasBane Ha Bcuuku Bpsmosknocmu, koumo nu
npegocmaBs yaencmBomo 8 EC 3a konkypenm-
HO ynpaBaenue Ha ukonomukama, maka ye ga He
omemsnBame Ha Bogewume gopkaBu.

- (Dquco(])uﬂma, kostmo Bu nomaea ga ce
cnpaBsme ¢ mpygHocmume?

- Pasmveppm uma snauenue u kozamo cu Hai-
eonv, mpsa6Ba ga nokasBaw exkegueBro kak u
gpyeume Mozam ga ce cnpabsim ¢ mpygHocmume.
3a Hac moBa e oepomHo npegusBukameacmBo, 3a-
womo Beeku gen mpsa66a ga ce gokasBame ommo-
8o u omnoBo.

- Hikoe BgpxnoBsiBawo nocaanue, koemo
moske ga cnogeauM ¢ Hawume yumameau?

- ITa npecmateM ¢ oMpasama U ga He cu UsMuc-
ASIME NOCMOSHHO, Ye Hewlama y Hac He BbpBam.
Heka no-ckopo kamo ITlemko KapaBeaoB, caeg
HaHeceHud My no6otl, ga kaskem 2opgo: ,B Moemo
OmeuecmBo makuBa pabomu ne cmaBam!“. V1
moBa mps6Ba ga Gwge scHO pasdparo om ynpa-
BagBawume, koumo u ga ca me. Vnaue we um ce
HaAaza Ha mesu, koumo He ca 20 npoueau, ga 2o
npouemam, a mesu, koumo ca 2o npodeau u He ca
20 pasbpaau, ga 20 yemam u npenpovumam nak.
CmaBa gyma 3a kaacuueckust poman ,,3umama Ha
Hawemo HegoBoacmBo"”. @

ourselves again and again every single day.

- Any inspiring messages that we can
share with our readers?

- Let's stop hating and constantly imagine
that things are not going well in our country.
Instead, much like Petko Karavelov once declared
after suffering an assault, let us proudly say:
"Such things do not happen in my Fatherland!"
And this must be clearly understood by the
authorities, whichever they are. Otherwise, those
who have not read it will have to read it, and
those who have read it and have not understood
it will have to read it yet again. And with that
I am referring to the title of Steinbeck’s classic
novel "The Winter of Our Discontent". &

KRIB is the "Voice of Bulgarian Business" that unites over 12,500 companies,
collective and individual members, among which are the largest companies in Bulgaria,
together employing over 900,000 people. The organization participates in the National
Council for Tripartite Cooperation and its commissions.

KRIB covers 71 economic activities, and it has strong regional and branch structures:
255 regional offices throughout the country and 141 branch organizations. KRIB also
has 12 intersectoral committees that coordinate the work on protecting the members’

interests.




- AVIHEPUTE -

Peter Velev: It Is Time For a Complefé

REAT

RESULTS ARE

ACHIEVED
WITH CONTINUOUS
OUT-OF-THE-BOX
THINKING

Dr. Peter Velev is the founder and CEO of Ecopharm. He graduated in medicine in Sofia. He was an
Assistant Professor at the Clinic of Gastroenterology at the Medical Academy; and then worked for two years
at the University Hospital in Hanover, Germany. In 1994 he became Product Manager at Germed AWD
Bulgaria, after which he took over the position of General Manager of Astra Medica Bulgaria. In 2000 he
founded Ecopharm, and in 2005 - the pharmaceutical production GI Pharmaceuticals. In 2013, he created
CredoWeb, the digital platform for professional communication in the healthcare and pharmaceutical

Industries.

# Tatyana Yavasheva

- Change is a state of mind. The small
steps we take every day lead to the big
change.

- The pandemic has accelerated the
digital revolution, including in the
pharmaceutical industry.

- Now is a good time to impose new

business models.

- The leader is able to set the agenda
and implement it.

- My professional growth: Continuous
learning and willingness to take risks.

- My driving force is the need for new
challenges and horizons.

- The pharmaceutical industry behind
the scenes: Complexity, regulations,



« LEADERS -

[Temnbp BeaeB: Bpeme e 3a nbana

ucoku pesyamamu

ce nocmuezam ¢

nocmosgHcmBo 6
HecmaHgapmHOmMo MUCAEHe

(Dupmen npodua

Ekodapm EOO]] e cpeg Boge-
wume ¢apmaueBmuunu komnanuu
8 bpacapus. Komnanusma e ocuo-
Bana npes 2000 2. kamo npuemnuk
na Hemckama ¢upma ASTA Medica.
Ipes 2005 e. ,,Ekodpapm® coBmecmuo
¢ aBcmpuickama komnanus ,Jene-
pukon® omkpuBam ¢apmaueBmuu-
Homo npousBogcmBo 8 bomeBepag -
»Jlku VI Papmaclomuksac®, koemo
uMma usHoc 3a Hag 40 gopskaBu.

exceptional competition.

- I would like to have a “pill”
against the Balkan syndrome as an
attitude towards life.

- Innovation is the basis of success.

- I take risks with every new
project. This is the essence of being an
entrepreneutr.

- How I measure success: Satisfaction
with what has been achieved.

- The “golden rule” I live by is
“Hard work, hard work and continuous
out-of-the-box thinking.”

- The lesson that strengthened
my character: At every stage of life
there are challenges that try to hinder
development.

- If something does not work, do not

M-p emsp BeaeB e ocnoBamea u ynpaBumes na Ekogapm. 3a6bpuiua e megquuuna
8 Cogusa. Bua e acucmenm 8 Kaunukama no zacmpoenmeposozug 6 Mequyunckama
akagemusg, a nocae gbe coquuu pabomu 8 YuuBepcumemckama 6oanuuya 8 zp. XanoBep,
Tepmanug. Ilpes 1994 2. cmaBa npogykmo86 menugsiksp 8 Germed AWD bpazapus, caeg
koemo noema nocma zenepasen menugrkop na ,,Acmpa Mequka® Bpazapus. Ilpes 2000 e.
ocroBaBa Ekogapm, a npes 2005 2. - QapmayeBmuunomo npousBogecmbo ,,Jxku U Qap-
maclomukwac®. Ipes 2013 2. cpsgaBa CredoWeb, guzumasnama naam@opma sa npodecuo-
HaaHa komyrnukauug 8 sqpaBeonasBanemo u gapmayebmuynama ungycmpus.

4 Tamsna SIBaweBa

- IIpomsinama e cbcmosinue Ha gyxa. Maa-
kume cmbnku exkegreBro Bogam kem zoasmama
npoMsIHa.

- ITangemusima yckopu gueumaasama pe-
Boalouus, Bkalouumeano 6v6 dpapmaueBmuuna-
ma UHgycmpus.

- Ceza e nogxogsaw, MOMeHM 3a HaaazaHe
Ha HoBu GusHec Mogeau.

- Augepbm e 8 cecmosnue ga sagage greB-
HUSI peg U ga 20 peaAusupa.

- IIpodecuonaanomo mu uspacmBane:
Henpekscnamo o6yuenue u Hazaaca 3a noemate
Ha puck.

- NBuwkewama me cusa e nompebHocm-
ma om HoBu npegusBukameacmBa u xopuson-
mu.

- Papmauusma 3ag kagbp: Komnaeke-
Hocm, pezyaauuy, uskalouumeana konkypenuus.

- Bux uckaa ga uma ,,xanue“ cpewy baa-
kanckust cungpom kamo skumeticka Haeaaca.

- MnoBauuume ca ocnoBama Ha ycnexa.

- PuckyBam c Bceku 1oB npoekm. ToBa e
CHWHOCMMA Ha pegnpueMaya.

- Mosima mepna egunuua 3a ycnex: Ygo-
BaemBoperue om nocmuzHaMoOmoO.

- y3aamnomo*“ npaBuao, na koemo pas-

forget the folk wisdom “There is always
a way”.

- Your motivation: There will always
be tomorrow, and tomorrow will be
better than today.

- A working business recipe for
times of crisis: It's time for a complete
change.

- Starting a new business is not always
a rational decision. Business intuition
and risk-taking are often at the core.

- I invest in innovative ideas.

- Obstacles to a developing business in
Bulgaria - bureaucracy and corruption.

- My motto at work: Clear focus and
clear priorities.

- Remedy for fatigue: Playing tennis
daily. ®

yumanm, e ,Ipyg, MHOz0 mpyg u nocmosiicmBo
8 Hecmangapmuomo mMucaee”.

- Ypokbm, kasua xapakmepa mu: BsB
Bceku eman om skuBoma uma npegusBukamea-
cmBa, koumo ce onumBam ga aumumupam pas-
Bumuemo.

- Ako newo ne 8bpBu, He 3a6pabsii Hapog-
Hama Mbgpocm ,,Hsama Hauun ga Hama Hayun®.

- MomuBauusma: Bunazu we uma ympe, a
ympe we 6bge no-gobpe om gHec.

- PaGomewama Oushec peuenma 3a
Bpemena na kpusa: Bpeme e 3a nbana npoms-
Ha.

- 3anouyBanemo Ha 108 Gusnec HeBunazu
€ pauuoHaAHO peweHue. BusHec unmyuuusma u
Haeaacama 3a puck uecmo ca Bogeuwyu.

- MnBecmupam 6 unoBamuBHu ugeu.

- IIpeuku npeg Gusneca, koiimo ce pas-
BuBa B8 Bbazapus - Glopokpauusma u kopyn-
uusama.

- Moemo momo 8 paGomama: fcen ¢o-
kyc u sichu npuopumemu.

- Aek, koiimo noasBam cpewy npeymo-
pama: Tenuc BeekugneBro. @

Company
profile

Ecopharm EOOD is among
the leading pharmaceutical
companies in Bulgaria. The
company was founded in 2000
as a successor to the German
company ASTA Medica. In 2005
Ecopharm together with the
Austrian company Genericon
opened  the  pharmaceutical
production in Botevgrad - GI
Pharmaceuticals, which exports
to over 40 countries.
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mps66a ga ymeew ga ce
pagBaw na ynukaanama
enepeust, kossmo xopama
npuBnacam kem paGomama

1 I e



Hukosa [lempecku:
He ocmaBsume
napume ¢4 sacnm

TABAVITE BCE

Mo-mIOBPU, 3A

IIA MOJXE IIA CE
PAIIBATE HA IIOBEYE

Hukoaa ITempecku e 2raBen ¢unancoB
gupekmop na Teaenop DBovaeapus. Tou
ppokoBogu ¢unancume na komnanusama,
kakmo u ekunume, omzoBopHu 3a cuemo-
BogcmBomo, ¢unancoBomo naanupane,
¢punancoBume npouecu 3a kpauinu kauen-
mu, cHabgsaBanemo u aoeucmukama u ak-
muBHocmume no mbpzoBust Ha egpo.
Hukoaa ITempecku uma nag 20-20gquwen
onum B cpepama Ha kopnopamuBnume
¢unancu u unBecmuuuonnus Mmenugk-
mpam B ob6sacmma Ha measekomynuka-
uuume u gpyeu ukonomuuecku cekmopu.
Tou e gokasan augep u e 3aemaa Muozke-
cmBo ynpaBaencku poau 8 pezuona.
Bbsnumanuk na Amepukanckus ynuBep-
cumem B Bpazapus, sanouBa kapuepama
cu 8 KPMG u BnocaegcmBue ce npucbe-
gunsBa kem mesekomynukauuonnama
ungycmpus 8 Deutsche Telekom. ITo-kbc-
Ho Hukoaa cp3gaBa ekunume 3a Bpmpe-
wen ogum B8 Teaenop CopOus, npegu ga
3aeMe nosuuusma gupekmop Konmpoa u
ynpaBaenue na pucka 8 Teaenop CopGus
u Yepna 2opa, kngemo prkoBogu npoueca
no cauBanemo c Teaenop Banka.

- UzskycmBomo ga ynpaBasBaw ¢unan-
cume Ha meaekomynukauuonna komna-
Hus e 3a6aBaenue. Ocobeno koeamo ycnaBaw
ga nocmueaw Bce no-gobpu pesyamamu zoguHa
cAeg 20guHA.

- 3a ga cu kalouo8 uzpau 8 gagen Gus-
Hec, mpg6B6a ga uMaw MHOZO cuaHa MomuBauus
ga ,uzpaew uepama“, ga pasBuews MHOZ20 gobpu
nosHaHus 3a obaacmma, 8 kossmo onepupa m6Bo-
ssm GusHec, kakmo u ymenuemo ga ce yuuw om
ycnexume u Heychexume.

- Kamo 2raBen ¢unancoB gupekmop
Mosim gBuzamea ca 3gpaBusm pasym u kpea-
muBnume ugeu, koumo ca npegusBukameacmBo
kem ymBspgenume 6usnec mogeau. Cnupauka
2Hamuckam®, kozamo auncBa noumenocm.

- Jo6pume ¢punancoBu pesyamamu ca
caegcmBue om momuBauug, ekunna paGoma,
kakmo u uskalouumeano gobpomo pas6upate 3a
moBa kakBo npaBu komnanusma no omuowenue
Ha kauenmckama ygoBaemBopenocm.

- IIpes npuzmama Ha yucaama pasGpax,
ye Bcuuko e omuocumeano. OcBen nouskoea
napume.

- Ekcnepumenmbm, koiimo cu no3Bo-
Aux ga HanpaBs;, e HenpecmaHHO ga umam
Bonpocu kom Beska uges u kem Beuuko, koemo
mps66a ga 6bge cBppwero. ToBa Mu Hocu cbwo
moakoBa Goaka, koakomo u pagocm. Ho caeg
kamo egun npm ocbsHaew kak ga ce cnpaBuw
¢ yoBewkama nompe6Hocm ga Grgew Bunacu
npaB, pesyAmamume ca HaucmuHa MHO2O 3ago-
Boaumeanu.

- Moemo 3aamno npaBuao: CmaBau Bce
no-goGbp, 3a ga Mokews ga ce pagBaw Ha noBeue.

- Emo 8 kakBo mosma npegcmaBa sa
go0pus punancucm ce pasmunaBa c npeg-
cmaBama na xopama u3Bbn npodecus-
ma: ITo6puam ¢unancoB gupekmop mps6B8a
ga 6pge noumet npegu Bcuuko. Crwio moakoBa
Bakuo e ga moke ga pasGepe Hecueyprocmma,
kosmo Hocu Gsgewiemo, u ga nosBoau BpBesk-
ganemo Ha kpeamuBuu ugeu 8 komnanusma.
MaticmopcmBomo e umenno 8 Gasancupanemo
Ha masu kpeamuBHocm ¢ OzpaHUueHUAMA Ha
peaanocmma u Bpsmoknocmma dunancume ga

. TIOPTQENA -

nognomoeHam pacmeka 6 HatleoasMa cmeneH.
B gnewno Bpeme, npomuBuo na ouakBanusama,
pabomama c ekceacku maGauuu ce cayuBa muoe0
no-psagko.

- ToBa, koemo ¢unancoBusm gupek-
mop He GuBa ga cu nosBoau, e ga uskalouu
gobpume ugeu u ga He no3BoasBa me ga Grgam
Buegpenu B cmpameeusma; ga He pasbupa oc-
HoBHume gBucameau nHa GusHeca U nasapHume
mengenuuu; ga nocmaBs  kpamkocpounume
UeAu npegu cmpamezusima; ga cMama, ue kou-
kpemnu 6usnec Bpsmosknocmu He nogaekam Ha
komenmap. Cnucskbm e gbase.

- Bb8 Bcuuko rAomo Bunazu uma u Hewo
xy6aBo. I[langemusima omkbm goGpama u
cmpana: Ta nu nakapa ga ocbsnaem, ye MokeM
ga MucauM U ga gelicmBame no-6bp3o u no-kpe-
amuBno, omkoakomo nskoza cMe cmsamaau 3a
Bosmoskno. OcBen moBa Hu Hakapa ga npeoue-
Hum koako Baknu ca cemetinume u couuasnume
B3aumMoomuowenusl.

- 3ag kagbp 68 mosama npodecus ocma-
Bam pasnoo6pasHume, gunamuuHUme, 3a6aBnu-
me obuknoBenu xopa.

- Kozamo npaBuw Gusnec na Baskanu-
me, mpsa66a ga ymeew ga ce pagBaw Ha yrukaa-
Hama eHepeust, kogmo xopama npuBnacam kem
pabomama.

- KpunmoBaaymama kamo pasnaawa-
meano cpegcmBo 8 Gusneca — moBa npeg-
cmou.

- OnoBa, koemo noBeuemo xopa ne
3Hasim 3a napume, ¢ kak ga He eu ocmaBsam
ga ,3acnam®.

- Usbpax ¢unancoBama cpepa kamo
nonpuuwe 3a kapuepno pasBumue sapagu
nskoako cayuatinu cpewu.

- Mossma naii-goGpa Auuna unBecmu-
uus e Bpememo, cnogeaeHo cbe cemeticmBomo
MU.

- He kaas napu 3a cku, goGpa xpana u
HoBu npekuBsaBanus.

- Om mpygnu cumyauuu me usmbkBa
pasdupasemo kakmo na momuBauusma, maka
U Ha nocaeguuume 3a xopama, cbsgaBawu mesu
cumyauuu.

- Mosima naii-wypa Meuma e Hukoea ga
He ce nencuonupam. @
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« WALLET -

tkola Petreski:
on't let money fall asleep

EEP GETTING
BETTER TO BE ABLE
TO ENJOY MORE

4 Yana Koleva

- The art of managing the finances of
a telecommunications company is fun.
Especially when you manage to achieve better results
year after year.

- To be a key player in a business, you must
have a strong motivation to play the game, maintain
a very good knowledge of your business and the
market, and own and learn from both good and bad
outcomes.

- As CFO, my engine is common sense, and
creative ideas that challenge established business
models. I pull the break on lack of integrity.

- Good financial results are a consequence
of motivation, teamwork, and a very solid
understanding of what the company is doing to
address customer needs.

- Through the prism of numbers, I
realized that everything is relative. Except for
money sometimes.

- The experiment I allowed myself to do is
to constantly question every thought and thing I do.
It brought me as much pain as it brought me joy,
and once I realized how to handle that human need
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i to beright, I got very satisfying results.

- My golden rule: Keep getting better to be

¢ able to enjoy more.

- Here is how my idea of a good financier

differing from the idea of people outside the
: profession: A good CFO should have integrity
: first and foremost. It is as important to be able to
¢ understand the uncertainties the future brings and
¢ allow creativity in the company. However, balancing
: this creativity with the limitations of reality is where
: the mastery is, and how finance can best support
¢ growth. Nowadays, working through spreadsheets
¢ happens much less than people think.

- What the CFO should not afford to do is

¢ to shut down extraordinary ideas and stifle creativity.

-\

WHEN YOU DO
BUSINESS IN
THE BALKANS

you have to enjoy the unique
energy people bring to the work

Nikola Petreski is the Chief Finance
Officer of Telenor Bulgaria. He leads the
teams responsible for financial reporting
and planning, treasury, tax, customer
finance, sourcing and logistics, and
wholesale.

Nikola Petreski has over 20 years of
experience in assurance and advisory,
corporate finance and investment
management in the telecommunications
industry and other sectors. He is a
proven leader and has taken various
management roles in the region.

Alumni of the American University
in Bulgaria, he started his career
in KPMG and subsequently joined
the telecommunication industry in
Deutsche Telekom. He later established
the internal audit function at Télenor
Serbia before becoming a Controlling
and Risk Management Director in
Telenor Serbia and  Montenegro,
where he also played a key role in the
consolidation with Telenor Banka.

Not understand the key drivers of the business and
market trends. Put short term targets before strategy.
Believe business cases are set in stone. It is a long list.

- There is always something good in
everything bad. The pandemic on its good
side - made us realize we can think and act out of
the box faster and more creatively than we have ever
thought possible. It also made us re-evaluate how
important family and social interactions are.

- Behind the scenes in my profession
remain diverse, dynamic, and hopefully humble
and fun common people.

- When you do business in the Balkans
you have to enjoy the unique energy people bring
to the work.

- Cryptocurrency as a means of payment
in business is yet to come.

- What most people don't know about
money is how not to let it sleep.

- I chose the financial field as a field for
career development because of a couple of
chance encounters.

- My best personal investment is time with
my family.

- I do not spare money for skiing, good food
and new experiences.

- It gets me out of difficult situations: the
understanding of both the motivation of and the
consequences for people creating those situations.

- My wildest dream is to never retire.
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# Anekcangop AsekcangpoB

Moxke u ga cu Mucaume, ye egHOPO?z O3HAYa-
Ba MumuuHO cb3ganue ¢ msA0 Ha ko u poe Ha
yeaomo. B nawu gnu obaue moBa nonsmue ce
Haaoku 3a mexHoAOZUMHUME cmapmbnu, koumo
yenaBam ga gocmuenam ouenka om nHag 1 Muau-
apg w. goaapa. Hekakopn npk e nHoBousmucaena
gyma, kossmo osnauaBa onesu cpeg msx, uusmo
kanumaausauust gocmuea 10 Muauapga w. goaapa

-

- -

ODWCHT HA UIPATH
UIPATH OFFICE

uau noBeue. ToBopum 3a umena om panea na Uber,
Airbnb, Dropbox, Klarna, Epic Games, Lyft u
gopu SpaceX. Hati-uecmo moBa ca cmapmupawu
komnanuu om CAIII, a omckopo - Bce no-uecmo
u om Kumat.

CoBcem nackopo o6aue cBemsm ce ybegu, ue
nogo6Ho ,mMumuuto kuBomuo® cpwecmByBa u
Ha Baakanckus noayocmpoB. Pympuckama kom-
nanus UiPath, pasBuBawa npogykmu sa aBmo-
Mamusauusi, 6asupatu Ha uskycmBen unmeaekm,
ocpwiecmBu  npes anpua ycnewHo nbpBuuno
ny6auuno npegaazate (IPO) Ha 6opcama na Yoa-
cmpuum. B pesyamam ms ce npeBospna 8 nspBus
cmapmsn om baakanume ¢ kanumaausauus om
36 MApg. w. goaapa.

Venewnustm geblom

Ha Gopcama 6 CAIIl goBege go 23% pbrcm Ha
akuuume na komnanusma, koumo gocmuenaxa
ueHa om 69 w,. goaapa 3a egHa ueHHa knuea. 3a
cpaBHeHue, NpU HAYaAOMO Ha MIXHAMa MbP2O-
Bust mosu nokasamea e Gua 56 w. goaapa. B pam-
kume na onepauusma cmapmbsnbm e npuBaskoa
06wo 530 MAH. w. goaapa kanumaa, kotimo we
usnoasBa 3a cBoemo gonsanumeano paspacmBa-
He. OcBen Bcuuko ocmanaao, aucmBanemo npe-
BbpHa octoBamenas na UiPath IManuea Munec 858
Bmopust Hat-60eam usmouHoeBponeeu cbc Chbe-
mosiHue, paBusBawo ce Ha Hag 7.5 MApg. w. go-
Aapa. Hockopo caabo usBecmen usBsu PymbHus,
gHec mol e cpeg Hall-ycnewHUme npegnpueMauu
8 peeuona. Crsgagena npes 2005 2. 8 Bykypeuw,
komnanugama my moke ga ce noxBaau ¢ 2500
cayskumeau u 6300 kauenmu, Bkalouumeano u
ngkou om Hati-eonemume kopnopauuu 8 cBema
kamo Amazon, Google, Verizon, Orange u Uber,



kakmo u uncmumyuuu kamo amepukanckus
Boennomopcku daom.

Viskalouumeaen ycnex, kotimo nocmaBs na
gneBen peg Brnpoca: KakBo e nyskuo, 3a ga Bu-
gum noBeue egnoposu B peeuoHa? A 3awo He u
om Bracapus. ITspBomo, koemo ugBa Haywm, e,
ye pympHckusam nasap e 8 npmu no-coasm om
6bazapckust, a moBa no3BoaaBa na Mmecmuume
komnanuu ga ce paspacnam MHO20 no-6bps3o B8
cpaBuenue ¢ 6pacapckume. MHozo no-6bp3o ce
pasBuBa u cmapmpn ekocucmemama 8 ceBep-
Hama Hu cbcegka. Kozamo zoBopum 3a cp3ga-
Banemo na komnanuu ¢ ouenka om 1 muauapg
w. goaapa uau 10 mMuauapga w,. goaapa obGavue,
moBa HIMa 0cOGeHO 3HaueHuUe.

Peuenmama e gpyea

u mg npemunaBa npes onepupane Ha amepu-
kanckus uau gpye eoasm nasap. Hecayuatino
0zpoMeH Gpoil mexHoaozuuHu dupmu om bea-
zapus, PympHUsS u peguua gpyeu cmpaHu no
cBema npemecmBam cBoume onepauuu mam.
Cpwomo npaBu u UiPath owe npegu 3 2., ko-
eamo 3anouBa ga npogaBa MHoz0 no-akmuBuo
8 CAII u npemecmBa u uenmpasama cu mam.
ToBa i gaBa He camo gocmbn go MHokecmBo
2onemu kauenmu, a u go cepuosen puckoB ka-
numaa, maka Heob6xogum 3a paspacmBanemo
Ha eguH cmapmupau 6usHec.

Taka npes npoaemma na 2019 2. UiPath cu
ocueypsaBa puckoBa unBecmuuus 6 pasmep Ha
Hag noaoBun Muauapg w. goaapa, 8 cepus D
no Habupate Ha kanumaa, ¢ koemo owe moza-
Ba cu zapanmupa nasapna ouenka om 7 mapg.
w. goaapa. Cpeg unBecmumopume ca nskou
om Hat-nonyaspraume pongoBe 8 CAIIl kamo
Accel, Sequoia u CapitalG, koamo e wacm
om Alphabet. ToBa nosBoasBa na pymbuckus

cmapmsn ga paswupu gelitocmma cu, HaBau-
satiku 8 noBeue dpporm - oduc ceemenmu u
getiHocmu, cBppsanu ¢ o6caykBane Ha kauen-
mume. ToeaBa ca 0698enu u naanoBeme 3a [IPO
8 pamkume na caegBawume gBe cogunu.

[TepcnekmuBuusam HoB HGpanw

e gpye Basken pakmop 3a ycnexa na pympHuume.
UiPath onepupa 8 cezmenma na RPA (Robotic
Process Automation, uau Po6omusupana ab-
momMamusauust Ha npouecume) - unoBamuBua
o6aacm, BkalouBawa copmyepru pewenus 3a
onmuMusupase pabomama Ha ekunume u Ha-
MaasBane Ha BpemMemo u pasxogume, 2eHepupa-
HU Om pasAu¥HU geliHocmU Ha caykumeaume.
Vskalouumeano nepcnekmuBra o6aacm 6158
Bpeme, kozamo cmomuuu komnanuu mepesm
HauUHU ga HanpaBam getinHocmma cu no-eek-
muBHa upes gueumaaHu mexHoaozuu. Makap
u ga He ca moakoBa wupoko pasnpocmpanenu
kamo ERP u CRM cucmemume, RPA pewenu-
ama cpwo ce pasBuBam uskalouumesno guna-
MuuHo, npeBpbwatiku ce 8 egun om Hati-zope-
wume Gustec codpmyepHU CeeMeHMU.

UiPath aBmomamusupa pasauunu GusHec
npouecu, usnoasBaiku uskycmBen unmeaekm
(AI) u caosknu ckpunmoBe. Komnanusma naa-
Hupa ckopo ga nycne HoBu Al 6asupanu pewe-
Hust. Hetinume npogykmu ca nacouenu kem
peguua obaacmu, usuckBawu o6pabomka na
gokymenmu u gpyeu HenpogykmuBuu getinoc-
mu - om yoBewkume pecypcu, npes nogaBa-
Hemo u o6pabomkama na %kaabu, go cuemo-
BogcmBomo. BneuamasBawio e cpwio, ue cpeg
kauenmume Ha pymbHckus cmapmbn ca mex-
HoaozuyHU euzanmu kamo Google u Amazon,
koumo unBecmupam u 8 co6cmBenu pewenus
3a aBmomamusauus Ha npouecume. Qakmpm,

~ OCHOBATEAETAT HA PYMBHCKATA
KOMMAHMA OAHVEA OVHEC

FOUNDER OF THE ROMANIAN
COMPANY DANIEL DINES

ye makuBa umena usnoasBam copmyepa Ha
UiPath, e moske 6u Hati-cepuosHusm amecmam
3a kauecmBomo u unoBamuBnus nomeHuuaa
Ha HeliHUMe npogykmu.

Hakou kpumuuu Ha po6omusupanama aB-
momamusauust nocouBam, ue ms moke ga go-
Bege go cpkpawaBane Ha pabomuu mecma. Om
pymbickama komnanus ca ybegenu, ye moBa
He e cAyvasm ¢ HeliHume pewenust. Te npocmo
onmumusupam pabomama Ha cay’kumeaume,
nosBoasBatku um ga cu cnecmam mpuBuaanu
u exkegneBro noBmapswiu ce 3agauu u ga ce
saxBanam ¢ no-Baknu u npogykmuBuu geu-
Hocmu. Pesyamambm e noBuwaBane Ha neuaa-
6ama na komnanuume, koemo psgko Bogu go
ocBobokgaBane Ha xopa. TTozaegnamo ucmo-
puuecku, peguua unoBauuu kamo nuwewume
MawuHyu, NpuHmepume u konupHume mawu-
Hu cpwo ca goBeau go 3Hayumu npomenu 8
HauuHa, no kotimo xopama pabomsm, HO He ca
npegusBukasu Gym Ha cpkpawenus Ha nepco-
Haaa, koimo npegu moBa e nucaa gokymenmu
Ha pbka Hanpumep.

B cecawnusa cu Bug po6omusupanama aB-
momamusauust Ha npouecume ce Gasupa B
20ASIMa CImeneH Ha MEXHOAOZUU 32 MAWUHHU
oGyuenust (machine learning), pasnosnaBane
Ha uso6pakenua u gp. ToBa e HoB u uskalouu-
MeAHO guHaMuueH ceeMenm, kolimo go npegu
gecemuna zoguHu Ha npakmuka He cpwiecmBy-
Bawe. Venexsm na UiPath 8 moakoBa cneuua-
Ausupana cdepa e nokasameaen, ue gueumaanu-
me mexHOAOZUU MmenbpBa UMam nNOoMmeHUUaAa
ga cp3gaBam HOBu nogceemenmu, cnocobHuU
ga eeepupam gopu Ha maaku komnanuu om
Hawus peeuoH 0epoMHO GoecamcmBo. 3a Hac
ocmaBa ga ce oeaeskgame 3a caegBawume nepe-
nekmuBnu Bpsmoknocmu. @
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UNICORNS

in the Balkans Just a Myth?




HE SUCCESSFUL LISTING OF
THE ROMANIAN STARTUP
UIPATH ON WALL

STREET PROVES THAT THERE IS

POTENTIAL IN THE COUNTRIES

OF THE REGION

# Aleksandar Aleksandrov

You may think that a unicorn means a
mythical creature with the body of a horse and
a horn on its forehead. Nowadays, however, this
concept has become a namesake for technology
startups, which manage to reach an estimate of
over $ 1 billion dollars. Decacorn, on the other
hand, is a newly made-up word that means those
among them whose capitalization reaches $ 10
billion dollars or more. We are talking about
names like Uber, Airbnb, Dropbox, Klarna, Epic
Games, Lyft and even SpaceX. Most often, these
are start-ups from the United States, and recently
- more and more from China.

Quite recently, however, the world has become
convinced that a similar “mythical animal”
exists on the Balkan Peninsula. The Romanian
company UiPath, which develops automation
products based on artificial intelligence, made
a successful initial public offering (IPO) on the
Wall Street stock exchange in April. As a result,
it became the first startup in the Balkans with a
capitalization of $ 36 billion dollars.

The successful debut

on the US stock exchange led to a 23% increase
in the shares of the company, which reached a
price of $ 69 dollars per share. In comparison, at
the beginning of their trading, this figure was $
56 dollars. As part of the operation, the startup
attracted a total of $ 530 million dollars of
capital that it will use for its further expansion.
Among other things, the listing made UiPath
founder Daniel Dines the second richest Eastern
European with a fortune of more than $ 7.5
billion dollars. Not very well-known outside
of Romania until recently, today he is among
the most successful entrepreneurs in the region.
Founded in 2005 in Bucharest, the company has
2,500 employees and 6,300 customers, including
some of the world's largest corporations, such as
Amazon, Google, Verizon, Orange and Uber, as
well as institutions, such as the US Navy.

That’s an outstanding success that raises
the question: What does it take to have more
unicorns in the region? And why not - from
Bulgaria, too. The first thing that comes to
mind is that the Romanian market is many
times larger than the Bulgarian one, and this
allows local companies to grow much faster
than Bulgarian ones. The startup ecosystem in
our northern neighbor is also developing much
faster. When we talk about setting up companies
with a valuation of § 1 billion dollars or $ 10
billion dollars, however, this does not matter
that much.

There is another recipe

and it includes operating in the American or
other large market. It is no coincidence that a
huge number of technology companies from
Bulgaria, Romania and a number of other
countries around the world are moving their
operations there. UiPath did the same 3 years
ago, when it started selling much more actively
in the USA and moved its headquarters there.
This gave it not only access to many large
clients, but also to serious venture capital, quite

necessary for the growth of a start-up business.

Thus, in the spring of 2019, UiPath secured
a risky investment of over half a billion dollars,
in the D series of raising capital, which even
then guaranteed a market value of 7 billion
dollars. Investors included some of the most
popular funds in the United States, such as
Accel, Sequoia and CapitalG, which is part of
Alphabet. This allowed the Romanian startup to
expand its activities, entering more front-office
segments and customer service activities. Then
the plans for the IPO within the next two years
were announced.

The promising new industry

is another important factor in the success
of Romanians. UiPath operates in the RPA
(Robotic Process Automation) segment - an
innovative field that includes software solutions
to optimize team work and reduce time and costs
generated by various employee activities. This
is an extremely promising area at a time when
hundreds of companies are looking for ways
to make their business more efficient through
digital technologies. Although not as widespread
as ERP and CRM systems, RPA solutions are
also evolving extremely dynamically, becoming
one of the hottest business software segments.

UiPath automates various business processes
using artificial intelligence (AI) and complex
scripts. The company plans to launch new Al-
based solutions soon. Its products focus on a
number of areas requiring document processing
and other unproductive activities - from human
resources, through the filing and processing of
complaints, to accounting. It is also impressive
that among the clients of the Romanian
startup are technology giants, such as Google
and Amazon, which also invest in their own
solutions for process automation. The fact that
such names use UiPath software is perhaps
the most serious testament to the quality and
innovative potential of its products.

Some critics of robotic automation point
out that it can lead to job cuts. The Romanian
company is convinced that this is not the case
with the solutions it provides. They simply
optimize the work of employees, allowing them
to cut down on trivial and repetitive tasks and
to engage in more important and productive
activities. The result is an increase in the profits
of companies, which rarely leads to the release
of people. Historically, a number of innovations,
such as typewriters, printers and copy machines
have also led to significant changes in the way
people work, but have not caused a boom in
reducing staff who have been previously writing
documents by hand, for example.

In its current form, robotic process
automation is largely based on technologies for
machine learning, image recognition and more.
This is a new and extremely dynamic segment,
which practically did not exist ten years ago. The
success of UiPath in such a specialized field is
indicative that digital technologies still have the
potential to create new sub-segments capable
of generating enormous wealth even for small
companies in our region. It is up to us to look
around for the next promising opportunities. ®
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MPEJXATA OT INETO ITOKOAEHME Bb3MOXHOCTUTE
3A ABTOMATU3AIONA, YMHU TPAOOBE M N3KYCTBEH
MHTEAEKT TEIIBPBA IME JOBMBAT KOHKPETHU OYEPTAHUA

Ckopocm, kauecmBo u kanauumem gemon-
cmpupa Teaenop DBwacapus npu oduuuasnus
cmapm Ha 5G mpekama cu y Hac 8 Hauaaomo
Ha lonu u 3a98u amGuuuama cu 3a 6bp3o u ka-
yecmBeno paspacmBane. 5G cmapmpm omBapst
noBa cmpanuua 8 npunoca Ha komnanusma 3a
guzumaaHama mpancpopmauust u pasBumuemo
Ha uudppoBomo obuwiecmBo B cmpanama - kaysa,
8 kosmo Mo6uanugm onepamop unBecmupa
noBeue om 20 zoguHU upe3 NOCMOSHHO pa3Bu-
mue Ha cBosima Mpeska u yeayeu, npegaazauwiu Ha
kauenmume Bp3mokuo Hat-go6pomo MoOGUAHO
uskuBsBare.

Touno ceza

Momenmpm e usGpan Hecayuaiino. Benpeku
ue nppBume gemoHcmpauuu Ha kuBo na peBo-
alouuonnume Bpsmoknocmu Ha 5G Teaenop
npoBekga owe npes 2019 2., meackompm pe-
waBa ga nycxe HoBama ycayza no npaBuanust Ha-
yuH, koeamo e zomoBa 6568 Beeku egun acnekm.
Texnoaozusma 5G e cbe caokna ekocucmema, ¢
mHokecmBo  BzaumoobycaoBernu cmbnku  kem
ususiao HoBust cBsam, kegemo mpeskume oBcaysk-
Bam MmuauoHu cBspsanu ycmpoticmBa ¢ yampa
Ebp3a ckopocm. 3amoBa napaseato ¢ npoueca no
ocuzypsiBane Ha uecmomama u HykHume paspe-
wumeaHu 3a uszpakgade Ha 6asoBume cmanuuu,
Teaenop noggoprka mscna komynukauusa ¢ kauen-
mume cu, 3a ga pasoepe kakBo mouno uckam u
mbpcam.

Kamaausamop na
HOBu npouecu

Komynukauugama e 6asupana Ha
cneuuduuHUg HauuH 3a npaBeHe Ha
Gushec Ha komnanusma. [Togxogpm
npegnocmaBst NOCMOSHHO U ycmot-
yuBo ocueypsaBane na kauecmBeno
uskuBsaBane 3a nompebumeaume,
kamo um npegocmaBst moBa, koe-
mo e om nbpBocmeneHHo 3HaveHUe
3a max. [Tpes anpua 2021 2. meaeko-
MbMm cmapmupa MawaGHa undop-
MauuoHHa u obyuumeata kamnanus
3a HoBama MoGuaHa mexHOAOZUS,
HacoueHa He camo HaBbH, koM kau-
enmume, HO u HaBpmpe, kem xopa-
ma, pabomewu 8 komnanusma. Ha
CNeuuaAHo cb3gageHama yeb cekuus
Ha pasbupaeM esuk Hamupam Msic-
mo Baknu Bsnpocu om mexnuue-
cku u ukonomuuecku xapakmep uau
onacenust, cBpp3anu cbc 3gpaemo,
kakmo u ekcnepmen omezoBop Ha
msx. B m. nap. Lenmsp 3a snanus
meaekompm nybaukyBa mHeHus Ha
ekcnepmu, a npes opuuuasnume cu

npo¢uau 658 Facebook u Twitter komynukupa
gupekmno ¢ nompeGumeaume, 3a ga cnoMozHe
BbBeskganemo na 5G B Brazapua no yemotuus,
pas6upaem u opuenmupat kem kpatinus kauenm
Hauud. ITo gymume Ha Boegan Vieaau, eaaBen
mbpeoBcku gupekmop na Teaenop DBeacapust:
wIlemomo nokoaenue mpeka we 6pge kamaau-
3amop Ha peguua ukonomuuecku u o6wecmBenu
npouecu u Hue uckame nompeGumeaume ga ca
yacm om msx.*

Cmapm

Ceeawinama nosuuus Ha Teaenop kamo Bo-
gewa Mekgynapogua meackomynukauuonna
komnanus ompekga omeoBopHama G poas 8
pasBumuemo Ha mexHOAOPUUHUS Bgm U uHO-
Bauuume. [Tpu opuuuasnus cmapm na cBosma
5G mpeka Ha 10 lonu m. . no Bpeme Ha cneuu-
aaHo cebumue 8 Bypeac Teaeop gemoncmpupa
pekopgnu ckopocmu u kauecmBo u kanauumem
cbe cepus ampakmuBru mecmoBe, npoBegeru
napaseaHo upes Hakoako npuaoskenus na 5G.

wHawusam ycnex ce gbasku Ha cnoco6rocmma
HU ga npegocmaBsme uenHu 3a kauenmume Hu
yeayeu. OcueypsBanemo na Bpsmokno Hat-go-
6pomo kauenmcko npekuBsaBane 8 mpeskama na
Teaenop ocmaBa Bogew, npuopumem Ha komna-
nusma®, 3a16u Cnac BeaunoB, zaaBen gupekmop
slexnoroeuu, pvkoBogumea na ekunume Ha
komnanusma, koumo ce epwkam 3a mexnoao-
euunomo pasBumue u unoBauuume. B omeoBop
Ha 2oaemust unmepec koM pukcupanus 6eskuuen
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gocmbn, meackompm 3anouBa ga npegaaea u
dukcupan unmeprem gocmon upes 5G.

Bopso, HageskgHo u cueypho

»Cmpemeksm nu e ga npegocmaBum 5G na
Bcuuku. 3anounaxme ¢ kavecmBena mpeka om
cBemoBua kaaca u we npegaoskum 5G na Beuuku
Hawu Hacmosiwu u 6sgewiu kauenmu Ge3 gonsa-
HumeaHu pasxogu, kamo yacm om Bcuukume Hu
mapudnu naanoBe ¢ gozoBop. OuakBame go cpe-
gama Ha caegBawiama eoguna ga cme Ha augepcka
nosuuus 8 kauecmBomo u nokpumuemo na 5G
Mpekama®, 3aa8u Bozgan Veaau.

[Tonacmosiwem Mpeskama Ha TeaeHop npegoc-
maBs 6pp30, Hageskgro u cueypro 5G uskuBaBa-
He Ha nompeGumeaume 8 nag 60 HaceaeHu Mecma
8 ugaama cmpana. Kamo caokna ekocucmema,
ocBen kauecnBena 5G mpeka u gocmsnuu ma-
pudnu naanoBe, ca Heobxogumu u ycmpoticmBa.
IMaaBuusm npexog om 4G kem 5G cmaBa Bss-
Moken 6aazogapenue u Ha wupok cnekmbp om
cMapm yempoticmBa, npegaacanu om  TeaeHop,
koumo noggspskam 5G cBppsanocm u ca Hanba-
HO cBMecmumu 3a paboma 8 5G mpeskama, kamo
Gposm uM camo wie HapacmBa.

KauecmBomo

Cmapmsm Ha Teaenop mpeskama om nemo
nokoaenue cpBnaga ¢ uemBspmus no peg Bets in
Test cepmudukam na umlaut, Bogewama mekgy-
HapogHa komnanus 3a usmepBane Ha kauecmBo-
mo Ha Mobuanu mpeku. C 5G Bpsmosknocmume
3a aBmomamusauust, ymuu zpagoBe u uskycmBen
unmesekm menspBa we go6uBam konkpemnu
ouepmanust. 3a kauenmume na Teaenop, koumo
Bunazu umam gocmsneH, Gbp3 U CuzypeH OHAAUH
%kuBom, 6pgewemo e aecho. @

telenor
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« TREND -

ITH THE

FIFTH

GENERATION
NETWORK, THE
POSSIBILITIES FOR
AUTOMATION, SMART
CITIES AND ARTIFICIAL
INTELLIGENCE WILL
SOON START TAKING
VISIBLE SHAPE

Telenor Bulgaria demonstrated speed, quality and
capacity at the official launch of its 5G network in
Bulgaria in early June and showcased its ambition
for rapid and quality growth. The 5G launch opens
a new page in the company's contribution to the
digital transformation and development of the digital
society in the country - a cause in which the mobile
operator has been investing for more than 20 years
through continuous development of its network and
services that offer customers the best possible mobile
experience.

Right now

The moment was chosen not by chance.
Although the first live demonstrations of the
revolutionary capabilities of 5G Telenor took place
in 2019, the telecom decided to launch the new
service in the right way when they were ready in every
aspect. The 5G technology has a complex ecosystem,
with many interdependent steps to a whole new
world, where networks serve millions of connected
devices at ultra-fast speeds. Therefore, along with the
process of providing the frequency and the necessary
permits for the construction of base stations, Telenor
maintained close communication with its customers
to understand exactly what they want and are
looking for.

Catalyst for new processes

Their communication is based on the specific way
in which the company is doing business. Telenor’s
approach  presupposes a constant, sustainable
provision of a quality experience for consumers
by providing them with what is of paramount
importance to them. In April 2021, the telecom
launched a large-scale information and training
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campaign for the new mobile technology, aimed
not only at external stakeholders - the customers,
but also at the people working in the company. The
specially created web section contains important
technical, economic or health issues, explained in
understandable fashion and gives expert answers to
their questions. In the Knowledge Center the operator
publishes expert opinions, and through its official
profiles on Facebook and Twitter communicates
directly with users in order to introduce 5G in
Bulgaria in a sustainable, understandable and
customer-oriented way. According to Bogdan Uzelac,
Chief Commercial Officer of Telenor Bulgaria:
"The fifth-generation network will be a catalyst for
a number of economic and social processes and we
want consumers to be part of the process."

Start

Telenor's current position as a leading
international telecommunications company assigns
it a responsible role in the development of the
technological world and innovation. At the official
launch of its 5G network on June 10 this year. during
a special event in Burgas Telenor demonstrated record
speeds and quality and capacity in life network
environment with multiple use cases running
simultaneously.

“Our success is due to our capability to provide
valuable services to our customers. Ensuring the best
possible customer experience in Telenor's network
remains a leading priority of the company", said
Spas Velinov, Chief Technology Officer, Head of
the company's teams responsible for technological
development and innovation. In response to the great
interest in fixed wireless access, the telecom began to
offer fixed internet access via 5G.

and the
affordable future with 5G

[

Fast, reliable and secure

“We are dedicated to get 5G in the hands of
everyone and this is why we will provide 5G to all
our subscribers at no extra cost as part of all our post-
paid tariff plans. We made sure that we have built the
necessary 5G ecosystem to allow for the successful
adoption of the new technology from world-class
quality network through accessible tariff plans to a
wide array of 5G-enabled devices. Bogdan Uzelac
said Telenor plans to expand its network coverage
rapidly in the following months with the aim to be
a leader in 5G coverage and network quality by the
middle of next year.

Currently Telenor's network provides a fast,
reliable, and secure 5G user experience in over
60 locations across the country. As a complex
ecosystem, in addition to an exceptional 5G network
and affordable tariff plans, 5G requires supported
devices. The smooth transition from 4G to 5G
is possible thanks to a wide range of smart devices
offered by Telenor, which support 5G connectivity
and are fully compatible with its 5G network, and
their number will only grow.

Quality

The launch of the fifth generation Telenor
network coincides with the fourth Best in Test
certificate of umlaut, the leading international
company for measuring the quality of mobile
networks. With 5G capabilities, automation, smart
cities and artificial intelligence will soon start taking
visible shape. For Telenor customers, who have
always had an affordable, fast and secure online life,
the future is easy. ®
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ollmo caM cb3gaBa uzpama

A 50 TON E

IMMOCTUTHAA

IMOBEYE OT
BCEKM OPYI - BUA E
HAV-BOTATUST 4YOBEK
B CBETA, U3IIPAIIIAA
E B KOCMOCA
XOPA, PAKETU U
ABTOMOBUAU. U
BCUYKU OYAKBAME
CAEBAIIUS MY
XOO-U3HEHAIIA
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# Tonu [puzopoBa

Vaon Msck. EgBa au uma uoBek na 3emama, kou-
mo ga He sHae moBa ume. Ta gopu u 8 Kocmoca (ako
mam uma pasymHa popma Ha kuBom, ca uyBaau 3a
Hez0). Bce nak, mott usnpamu 6 nebemo aBmomo-
6ua ¢ maneken-wodpop B ckadangop. VscmpeaBa
pakemu, cameaumu, acmponaBmu. VI naanupa ga
koaonusupa Mapc. Tout 2080pu u npaBu kakBomo
noucka (gopu moBa ga e nywene Ha MapuxyaHa 6
%kuB epup, uau myum, yuumo nocaeguuu ca MUAuU-
OHHU 2A06u), HAMa ,,uambp®, He cnasBa npaBuaama
Ha ,uepama‘, sawomo caM 2u cb3gaBa. Tout gopu cam
cp3gaBa uzpama. EgHa zoaama wacm om aygumopu-
sama 2o 60eomBopu kamo zenut, a 3a ocmanasume
CuzypHO e yucmo Ayg... Ho e 6escnopuo - npeg neeo
nukot He moke ga ocmane paBrogywen. 3awomo
Mpsck e ce 6ou ga Meumae Ha egpo u npeBpbuia
8 peaanocm ugeu, koumo MHO3UHa cMsmam 3a Ha-
AygruuaBu. Ha 50 mou e nocmuenaa zewa, koumo
MaAuuHa Guxa nocMeau gopu ga cu npegcmaBsm.

OcBen npegnpuemuuB umskenep ¢ ocmbp Gus-
Hec Hlox, mott e Busuonep, nuonep u unBecmumop,
opueHmupat kbM eHepzugsma om Bb306H08seMu
usmounuuy, uskycmBenus unmeaekm, neBpomex-
HoAOzZUUME U cb3gaBaHemo Ha MyAmunaaHemsa uu-
Buausauus. ,Kozamo newo e gocmampuno Bakno

3a me6, nanpaBu 20, gopu u wancoBeme ga He ca Ha
mBos cmpana®, e npaBuao, kem koemo Vaon Msck
ce npugbpka. Hykna e u zoaama gosa Gespascbg-
cmBo, koemo npu Hezo e 8 usoGuaue.

I[Iem

Viaon Mnack e pogen 8 Ilpemopus, IOskna Ad-
puka, Ha 28 lonu 1971 2. OmmoezaBa Bcuuko okoao
Hezo ce pasBuBa neobuuaiino u ¢ Bucoka ckopocm.
Maiika my Mett Mbck, om kanagcko-aneauticku npo-
usxog, e usBecmen Mogea. Bawa my Epoa Mbck e
6pumaneu, poger 8 IOAP. Tou e exckmponen utke-
Hep, nuaom u MopenaaBamea, koumo cmaBa Muauo-
Hep. Mell uma cuau ga gage omnop Ha goMawHoOmo
Hacuaue, pasBeskga ce u noema no cBott nbm 8 Kana-
ga. 3amoBa u gHec ce pagBa Ha ycnexa Ha aBmo6uo-
zpaduunama cu knuea ,,’Kenama, koamo uma naan®.
Epoa cbwo us6upa skuBom omBbg Hopmama u Ha
72 uma geme om goBegenama cu gbweps na om
Bmopus cu 6pak ¢ Xatige. Pasaukama om 42 zogunu
He 20 cnupa.

Vaon Msck nvk e kenen mpu nsmu, kamo 8
gBa om msx kasBa ,J1a“ na egna u cpwa skena. Vima
wecm geua om nbppBama cu cpnpyea - nucameakama
Iksecmutin Mbck. Caeg kamo nbpBomo e nokoceno
om cuHgpoma Ha BHesanHama gemcka cMbpm, ms
pakga 6ausHauu u mpusHauu. Beuuku ca momuema
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- HeBaga Aaeksangop, Kau, Cakcon, Ipudun,
KcaBue u etumupn. [Tpes MuHasama eoguna
Mpsck u neBuuama Ipaiime (camama mg ne no-
manko ekcuenmpuuna om napmubopa cu) cma-
Haxa pogumeAu Ha owe egHO MoMue, koemo
Hapekoxa cpc cmpannomo ume X AE A-XIL
Msck cu naga no snamenumocmume. Bmo-
pama My cbnpyea e aneautickama akmpuca
Taayaa Patiau. Caeg Bmopust um pasBog npes
2016 2. npegnpuemaubm ce opuenmupa ksm
Kamepbn Huac, a nocae onuma ¢ AmM6sp Xbpg,
GuBwama cbnpyea Ha Ikonu Ien.

Busuomnep

ITpes 1999 2. Mbck Beue e MuauoHep caeg
npogak6ama na Zip 2. Pasgaaama ¢ PayPal my
Hocu owle 165 man. goaapa. ITpes 2002 2. ocno-
BaBa SpaceX, ¢ kosmo cmsama ga koaonusupa
Mapc u AyHama upes pasBuBanume pakemnu
mexHoaozuu. Mbck HeHanpasHo e uea pomanu-
me Ha Auspk AsumoB, kamo pano uau kecHo we
npegaoku cBosma pabomewa Bepcus. ITpes
2003-a cp3gaBa Tesla Motors. Meumameasm,
3a koeomo ¢panmasHOmO u peasHOMO noumu
ce cauBam, e Ha nbm ga Bkapa yoBeuecmBomo
u B epama na aBmonomuume eackmpomoGuau.
IMaanupa u usepakganemo na ckopocmuu nog-
semHu BaakoBe no cucmemama Hyperloop. ITo
Bcuuko auuu, ue He e gaseu Bpememo, koeamo
mpancnopmpm Ha 3emsma u 8 Kocmoca we e

XOPATA TPSIBBA
ITA TTPECAELIBAT TOBA,

koemo 2u Baeue, sawomo mo we 2u
HanpaBu no-wacmauBu om Bcuuku
OCMaHaAu.

©0 0000000000000 00000000 00

HAKOV HE XAPECBAT
TTPOMSIHATA,

HO mpsi6Ba ga s npuemame, 3aWOMO
gpyeama Bpsmosknocm e npoBaabm.

opeanusupan no cbBeem HoB Hauun. Haau sa-
womo Vaon Msck e ayg 3a BppsBane, koumo
HaMupa Ha4yUH ga peasusupa wypume cu ugeu,
uau npocmo ,,8pp3Ba“ npaBuanume xopa, kou-
mo ga zu ocbwiecmBsam, e HecbwecmBena nog-
pobHocm...

Ipyza om neeoBume komnanuu - Neurolink,
ce sanumaBa cbc cp3gaBanemo Ha unmepdetic
sMosbk-komnlompp“. Vimnaanmsm ce mecmBa
Bppxy npacema u MatiMyHu u obewaBa no-go-
6bp skuBom 3a xopama ¢ onpegeaeru npobaemu.

Bes nouuBka

,Pabomeme kamo B Aga. ITpocmo pa6o-
meme om 80 go 100 uaca cegmuuHo, 3a ga yBe-
Auvume wancoBeme cu 3a ycnex®, npenoppuBa
Mpsck. Vimame au cMeaocmma ga onumame u
ga HU chobwume pesyamama?

MeskgyBpemenno Mack Beue pabomu no
120 uaca cegmuuHo, HO cu o6ewaBa ga omgeau
note 10 uaca 3a skenama go Hezo.

Tenut uau ayg

Egno m6 yuacmue na Msck 8 embaemamuu-
Homo woy Saturday Night Live na NBC Ha 8
Mail 2021 2. HanpaBu mBbpge Mnoeo. B Hezo
kamo Bogew, Mbck npusHa, ue uma cungpom
Ha Acnepzep - pascmpoiicmBo ¢ aymucmuuen
xapakmep, koemo cp3gaBa mpygrocmu 8 couu-
aanomo o6wyBane u Bogu go HecmepeomunHoO
noBegenue. ,,ITpocmo maka pa6omu mospkbm
mu®, 06sciu mot ekcuenmpuynocmma cu. ,,A3
npeomkpux eackmpuueckume aBmomo6uau u
usnpawam xopa Ha Mapc ¢ kocmuuecku kopa-
6u. Bue Haucmuna Au cmsamame, ye npu moBa
noaokeHue we 6bga obuvatiHuam cnokoen
mun?“, nonuma uso6pemameasm. B cpuwomo
woy Msck 06s18u goygskkotina 3a ,zonsma wy-
momeBuua® u ,cxema®. VnBecmumopume He
nposiBuxa uyBcmBo 3a xymop, a 3anouHaxa ga
npogaBam kpunmoBasymama, nockbnnasa c
Hag 800% B nocaegnust meceu, Ho npes Twitter
mol omHoBo HaMepu HauuH ga s Bppue B ue-
pama. 51810 u 3a cBppx6ozamus Vaon Msck
Baku npaBusomo Ha Apucmomea Ownacuc,
kotimo mBspgu, ue om onpegeaeH MOMeHM Ha-
mamask napume ca Ges 3nauenue. Te npecmaBam
ga Gbgam uea u uepama e oHoBa, koemo e un-
mepecto. A Mbck HanpegBa, sawomo He ce 6ou
om npoBaa. VI pesyamamume He 3akbcuaBam.

Tot nocpewna 2021 2. kamo Hai-6oeamus
yoBek B cBema, makap u caeg moBa ga nagna
go Bmopomo msacmo. [Tpes munaaama eogu-
Ha ChCMOSIHUEMO My € HapacHaAo ¢ ueau 126
MAPg. goaapa - go 151 mapg. goaapa (cnopeg
usuucaeHusma Ha Forbes), koemo 20 npaBu u
Hati-eonemusm neueauBuw npes 2020 2. Baaco-
gapenue Ha ppcma B8 akuuume na Tesla - 3a-
womo u Ha Yoacmpuiim, HesaBucumo gaau 20
o6uuam, UAU 20 HaMUpam 3a HeCepuoseH, ca
zomoBu ga 2o caegBam.

Kalou kem ycnexa

Tesu, koumo ca gocmamsuHO Aygu ga
Mucaam, ue Mozam ga npomensam cBema, ca
xopama, koumo zo npaBam, yBepaBa CmuB
ITko6e. Vaon Mbck HanbaHO omezoBaps Ha
mosu npodua. VI Bce nak kou au e kalouo-
Buam ¢pakmop 3a ycnexa my? HaBapno 8 oc-
HoBama Ha Bcuuko e, ye mot Bunaeu Hamu-
pa HayuH ga usaemu om ,mgacHama kymus“
Ha Beska epanguosna uges, kosmo 20 ocenu,
kamo Bceku nbm uso6pemaBa 1oB Hauun 3a
moBa. A u ymee ga npuBauva nocaegoBame-
Au, comoBu ga 3aaokam napume cu 8 masu
zoasiMa uepa. Xopama si8Ho ca 2omoBu ga ce
goBepsam na puckoB uepau kamo Mnck, 3a ko-
eomo unoBauuume ca wanmaBa, Ho nocmu-
skuma uea, yuemo ocpruwiecmBsaBane moiu ymee

ga npeBbpre u 8 woy. @
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T 50, HE HAS ACHIEVED MORE THAN ANYONE ELSE - HE HAS BEEN THE

RICHEST MAN IN THE WORLD, HE HAS SENT INTO SPACE PEOPLE, ROCKETS
AND CARS. AND WE ARE ALL LOOKING FORWARD TO HIS NEXT SURPRISE MOVE

Toni Grigorova

Elon Musk. There is hardly a person on Earth
who does not know this name. Even in space (if there
is a sensible form of life there, they have heard of it).
After all, he sent a car into the sky with a mannequin-
driver in a spacesuit. He launched rockets, satellites,
astronauts. And he plans to colonize Mars. He talks
and does whatever he wants (even if it's smoking
marijuana on live TV, or posts a tweet that results in
millions in fines), he doesn't have a “filter”, he doesn't
follow the rules of the “game” because he creates
them himself. He even created the game himself.
A large part of the audience adores him as a genius,
and for the rest he must be completely crazy... But
it is indisputable - no one can remain indifferent to
him. Because Musk is not afraid to dream big and
turns into reality ideas that many consider crazy. At
50, he has achieved things that few would even dare
to imagine.

In addition to being an enterprising engineer with
a keen business acumen, he is a visionary, pioneer
and investor focused on renewable energy, artificial
intelligence, neurotechnology and the creation of a
multiplanetary civilization. “When something is
important enough to you, do it, even if the odds are
not in your favor”, is a rule Elon Musk adheres to. A
great deal of recklessness is also needed, which he has
in abundance.

Path

Elon Musk was born in Pretoria, South Africa,
on June 28, 1971. Since then, everything around him
has developed in a strange way and at high speed. His
mother, May Musk, of Canadian-English descent, is
a famous model. His father, Erol Musk, is a Briton
born in South Africa. He is an electronic engineer,
pilot and sailor who became a millionaire. May
was strong enough to resist domestic violence, got
divorced and restarted her life in Canada. For that she
still enjoys the success of her autobiographical book
“The Woman Who Has a Plan”. Erol also chose a
life beyond the norm and at 72 had a child by his
stepdaughter Yana from his second marriage to
Heide. The difference of 42 years did not stop him.

Elon Musk has been married three times, saying
“yes” to the same woman in two of them. He has six
children by his first wife, writer Justin Musk. After the
first was stricken by sudden infant death syndrome,
she gave birth to twins and triplets. They are all boys
- Nevada Alexander, Kai, Saxon, Griffin, Xavier and
Damien. Last year, Musk and singer Grimes (being
1o less eccentric than her partner herself) became the
parents of another boy, whom they named with the
strange name X AE A-XII.

Musk falls for celebrities. His second wife is the
English actress Tallulah Riley. After their second
divorce in 2016, the entrepreneur turned to Cameron
Diaz and then tried with Amber Heard, Johnny
Depp's ex-wife.

Visionary
In 1999, Musk became a millionaire after the sale

of Zip 2. Parting with PayPal brought him another §
165 million. In 2002, he founded SpaceX, with which
he intends to colonize Mars and the Moon through
advanced rocket technology. It's no coincidence
Musk has read Isaac Azimov's novels, and sooner
or later he will offer his working version. In 2003 he
founded Tesla Motors. The dreamer, for whom the
fantasy and the real almost merge, is about to launch
humanity into the era of autonomous electric cars.
He also plans to build high-speed underground trains
under the Hyperloop system. It seems that the time is
not far off when the transport on Earth and in space
will be organized in a completely new way. Whether
it's because Elon Musk is a crazy person, who finds
a way to realize his bizarre ideas, or just engages the
right people to make them happen, is an insignificant
detail...

Another of his companies, Neurolink, is working
on a brain-computer interface. The implant is tested
on pigs and monkeys and promises a better life for
people with certain problems.

No resting

“Work like hell. Just work 80 to 100 hours a week
to increase your chances of success”, recommends
Musk. Do you have the courage to try and let us
know the result?

Meanwhile, Musk already works 120 hours a
week, but promises to spend at least 10 hours for the
woman next to him.

Genius or crazy

A TV appearance of Musk on NBC's iconic
Saturday Night Live show on May 8, 2021 did
heaps. In it, as a presenter, Musk admitted that he has
Asperger's syndrome - a disorder of autistic nature,
which creates difficulties in social communication
and leads to non-stereotyped behavior. “It's just how
my brain works”, he explained his eccentricity. “I
reinvented electric cars and sent people to Mars in

spaceships. Do you really think that in this case [ will
be the usual calm type?”, the inventor asked. In the
same show, Musk proclaimed dogecoin to be “much
ado about nothing” and a “scheme”. Investors did
not show a sense of humor, and began selling the
cryptocurrency, which rose by more than 800% in
the last month. But on Twitter, he found a way to get
it back in the game. Apparently, the rule of Aristotle
Onassis also applies to the super-rich Elon Musk,
who claims that from a certain moment onwards
money is irrelevant. It ceases to be a goal and the
game is what is interesting. And Musk is making
progress because he is not afraid of failure. And the
results are soon to follow.

He stepped into 2021 as the richest man in the
world, although he then fell to second place. Last
year, his fortune increased by as much as § 126
billion reaching $ 151 billion (according to Forbes
estimates), making him the biggest winner in 2020.
Thanks to the growth in Tesla shares - because even
on Wall Street, whether they love him or find him
frivolous, are willing to follow him.

The key to success

Those who are crazy enough to think they can
change the world are the people who do it, said Steve
Jobs. Elon Musk fully fits this profile. And yet, what
is the key factor for his success? Probably at the heart
of it all is that fact that he always finds a way out
of the “narrow box” of every grand idea that dawns
on him, each time inventing a new way to do so.
And he knows how to attract followers who are
ready to bet their money in this great game. People
are obviously ready to trust a risky player like Musk,
for whom innovation is a crazy but achievable goal,
the realization of which he knows how to tum into

a show. ®

PEOPLE NEED
TO PURSUE
WHAT THEY

are passionate about,
because it will make
them happier than pretty
much anything else.

SOME DON'T
LIKE CHANGE,

but we have to accept it
because the other option
is failure.



PASBUTHE

¥ EventEase

AE KATO
IIPEMUHAXA
OHAAVH

3APAIIU MAHOEMUSTA,

KOHMEPEHIIMUTE

M KOHIIEPTUTE CE
3ABPDBIIAT IIPE]]
IIYBAMKATA HA XVBO

KMHO Moad HEBETO
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# Mas IaneBa

[Tepuogbm 2020 - 2021 2. npomenu npoBesk-
gaHemo Ha csbumust - MHo’kecmBomo npemunaxa
OHAaliH, 2 Hemaako 6gxa omaokenu uau omnagHaxa
3aBunacu om kasengapa. EB8poneiickomo nbpBen-
cmBo no ¢pym6boa 2020, koemo ce npoBege npes
agmomo Ha 2021 e, u Oaumnuagama 8 Tokuo
2020, kosmo npegcmou, ca Haii-3HayuMume npuMme-

Coghus Tex [apk W8 Sofia Tech Park

™ KOHLIEPT HA DEAD CAN DANCE
& B AHTUYEH TEATbP

CONCERT OF DEAD CAN DANCE
AT THE ANCIENT THEATER

L G2 G B G G

—Hf/-s-t.- —

pu. Ho u3Ben zoaemu popymu kamo mesu, Bcuuku
3pumeAu, apmucmu, OpeaHu3amopu Ha cbGumust ce
okasaxa 3aegHo 8 Mau cpewy HeusBecmnocmma, 8
kotimo neueau mosu, kotimo nbpBu usaese onaatin
npeg nybaukama.

Omnaatin u odaatin

B nHauaromo Ha 2021 2. meskgyHapogHama naam-
dopma 3a cebumust Bizzabo npegcmaBu npoyuBa-
He cpeg 400 npodecuonaaucmu 8 uBenm Gusneca.
Cnopeg Heeo caeg OHAalH mpancopmauustima Ha
ungycmpusima (nag 1000% yBeauuenue na csbumu-
sima OHAAllH om Hauaaomo Ha koponakpusama, uau
noBeue om 52 000 cp6umus B egna om nonyaspHu-
me naamdopmu - 6Connex), caegBa zogunama Ha
xu6pugnume popmamu, Ho 8 max egBa 24% om 3a-
numasume umam onum. [ToBeuemo npodecuona-
aucmu 8 cpepama ca onmumucmu, ye ceGumusma
Ha kuBo ce Bppwam, Ho ocmaBa dokycsm Boppxy
OHAalH kamnanuume 3a nonyasipusupate Ha cbou-
musima, kbgemo pesyamamume ca no-gbazompatr-
HU U ycmouyuBu.

Tpuma npodecuonaaucmu 8 csbumuiinus 6us-
HeC y HAC cnogeAsim mesu npozHosu Ha cBemoBuu-
me Augepu u ca 2omoBu ga Hu BppHam ,Ha cueHa-
ma“ caeg HeouakBanama mpancpopmauust.



Cogua Tex Taph ®X Sofia Tech Park

J

Bospaskgane

,Ha spumeaume um nuchaxa onaatin kou-
uepmume. Bce nak we ocmane onuus 3a onsatin
cpbumus, HO nog xubpugHa Gpopma u 3a onpe-
geaeru ¢popmamu - 3a kondepenuuu nanpumep”,
kaszBa Cmosin AneeaoB, cbocnoBamea u usnbaHuU-
menen gupekmop na Evedo - 6bazapcka 6aokuetin
naam¢opma 3a opeaHusupate Ha cpbumus, kos-
mo pabomu Ha noBeue om 20 nasapa 8 EBpona,
IOkna Amepuka, Asus. Cmosn nocpewsa koBug-
kpusama na mekgynapogno Gushec cbumue ¢
2onemu naanoBe, no ngkoako meceua no-kbcro
npepabomBa ycnewHo Mogeaa Ha paboma Ha
komnanuama cu.

yllenama, kogmo naamuxa opeanusamopu-
me, e oepomta. [Tpes 2020 2. noBeyemo npomo-
ymppu uskuBaxa egun om Hat-mekkume cu
MoMeHmU - Hgkou dasupaxa, gpyeu owe mbp-
cam usxog. Koumo e oueasa, npekuBsBa Bps-
pakgane. IToeregneme koM cuenume 8 Amneaus,
Ispuust, Cop6ust, Pymsrust. Huwo se moke ga
3aMeHu kamo 6GusHec peaanomo cpbumue, 3awio-
mo xopama gaBam 3a Hezo MHOz0 noBeue napu,
omkoakomo 3a oHaatin ce6umue, makap ue mo
ce kynyBa om noBeue xopa“, nosicusBa mot.

OcnoBameasm Ha aceHuusma 3a OpeaHU-
sauug Ha wMmysukaaHu cebumusa ,VIBenmuts®
(EventEase) VBo TyeaeB cnogeas, ue Bupmyaa-
Hume koHuepmu ca nomozHaAu Ha zpynume u
apmucmume ga He 3a2y6am Bpbskama ¢ ny6auka-
ma. Tot nostcusBa, ue nesaBucumo om cumyauu-
Ama, opzaHU3amopbm Hocu ueaust puck 3a egHo
cpbumue u Bunaecu mou e mosu, koimo zy6u
npu npobaemu. ,Ilenama nHa egHo cbbumue He-
npekbcnamo BppBu nazope. Om gpyea cmpata,
nyoaukama moske ga e swkagnsaa, Ho Haeaacama
koako moske ga naamu 3a egun konuepm He ce e
npoMeHuAa om npegu nangemusima®, kasBa V1Bo.

Cnopeg [Taamen CaaBueB, gupekmop Hupek-
uus ,,Opzanusupane na csbumug® 8 Codus Tex
ITapk, nayuno-mexnoaoeuunusm napk e cpeg
mesu B 6panwa, koumo ce okasaxa ¢ MHOZz0 no-

meHuuaa 3a pasBumue, HO ¢ npasuu kasengapu.
Bonpeku moBa 3a Hezo u koaeczume my 2020 e.
Moke ga ce onuwe kamo neouakBana Bv3mork-
socm. ,JTangemusma Hu nosBoau ga Hacouum
ycuaus B nogoGpsaBane na undpacmpykmypa-
ma Hu 3a cebumus. 3HakoBo e omBapsHemo Ha
saaa The Venue 8 cepaga Vnkybamop. Hawusam
Clubhouse ce npeBbpHa 858 Bogewa aokauus 3a
oHaatid ce6umust 8 Codust ¢ Hag 100 akmuBroc-
mu. Beue pasnoaacame ¢ npodecuonaano o6opyg-
Bane u ¢ Becuuko Heobxogumo 3a kauecmBenomo
mexnuecko oGesneyaBane Ha oHAaliH U xubpug-
Hu cpbumus. Ilpes rokgayna VnoBauuonnuam
dopym ,JIkon AmanacoB“ ce npeBvpua 8 gu-
2UMAAHO CMyguo, ususa0 npeobopygBaxme 3a-
aume B8 Aabopamopnus komnaekc®, kasBa mot.
IMapksm omkpuBa Huwama u ¢ apm cp6umus,
kunonposkekuuu, kopnopamuBru u aatipcmatia
cbumust. Teamop ,,Bpacapcka apmus® u Camu-
puunusm meamsp npoBekgam 30 nocmanoBku
Ha omkpumo 8 Am¢pumeamnbpa.

Tpancpopmauus

VI mpumama cpGeceguuuu ouakBam oHaatin
cebumusma ga omcmbnam Ha dopymume Ha
%kuBo u Ha xuGpugHUMeE, HO NPOMSIHAMA € MHO2O
no-eoastma. Cmostn kasBa, ue mpancpopmauusima
Ha Bupmyaanume cs6umust e 8 nocoka kavecm-
Bo. Tot uumupa npumep cbc sanuc Ha konuepm
Ha IDkuncu Kunec 8 Iy6ai (Gypsy Kings by
Andre Reyes Live from Dubai Opera), kotimo ce
npogaBa ycnewno on demand 3apagu usnbeanu-
meaume u kauecmBomo na npegaBanemo.

Onnatin  mpancpopmauusma npegusBukBa
XOpama ,3ag CueHama“ - apmucmu, OpeaHu3a-
mopu, cobcmBenuuu Ha naamdopmu 3a UsABY-
Bane, mukemune cucmemu, ga nogo6psam Bsau-
MogeticmBuemo cu B8 peaana u 68v68 Bupmyaana
ekocucmema. Evedo ce cmapae 8 nocoka uBenm
uHgycmpusma ga 3apabomu ,no-epekmuBuo u
no-npospayno®. 3amoBa u ceBempm na Cmosn
AneenoB 3a yenewHo cpbumue ceza e: ,npaBuana
konuenuust ¢ npaBuanume napmupopu, ¢ gocma-

CbBUTME HA INNOVATION STARTER
ACCELERATOR B COQWA TEX MAPK

=== |NNOVATION STARTER ACCELERATOR
EVENT IN SOFIA TECH PARK

mpbuHO gobbp puck menugskmpum®.

ITaamen gonsaBa, ye naaHUpaHemoO Ha NO-20AC-
Mu cpbumus e HacoueHo kbM ecennus ceson, koi-
mo ce ouakBa ga Gpge gocma akmuBen. B momen-
ma ce mbpcsim npeguMHo Mecma 3a npoBekgane
Ha cebumue Ha omkpumo u Ha sakpumo. Aokauu-
ume 3a OHAAUH U XuGpugHu cbbumust ca akmyaa-
HU 32 memMamuunu Gopymu cpeg ueaeBa aygumo-
pust. ,,ChOMHOWeHUEMO OHAAH U npuckcmBenu
cvbumus 3anouBa ga ce uspaBusBa, kamo npeg-
noyumanusm ¢popmam 3a moBa AIMO U eceH we
Gbge xubpugHusim, koemo gaba Brsmoknocm ga
ce Bkalouuw om gucmanuug uau npucscmBeHo.
To6aBenama cmotinocm Ha Codust Tex ITapk go
eoasiva cmened ugBa u om Bpsmoknocmma 3a
BkalouBane na Bogeww yuenu u ekunu om AaGo-
pamophus komnaeke Ha TTapka®, noscuaBa moi.

[IpegusBukameacmBa

Toasmomo npegusBukameacmBo npeg Beuu-
ku e ocueypsBane Ha ueHa Ha cpOumusama, kos-
mo ga omeoBopu u na noBuwenume Glogkemu
3a mexnuuecko obesneuaBane. TTaamen nocouBa,
ye 6logskemume, kakmo u noaokenume ycuaus,
He omcmbnBam no HukaksB Hauun, nesaBucumo
gaau cebumuemo e 3a 1000 uoBeka na kuBo, uau
wie ce cayuu oHaalit ¢ 10 yoBeka 8 cmyguo. Tou
komenmupa, ue npegBug auncama na Bpsmork-
Hocm 3a HemybpkuHe, cpewu Ha kuBo u gonba-
numeanu akmuBnocmu kom skuBume cp6umus,
nau-Basknomo 3a onaatin akmuBnocmume e cb-
gbpkanuemo, 3a ga npuBaeue aygumopus.

VB0 IyeaeB gonbaBa, ue nocewaemocmma we
ce yBeauuaBa ¢ namaasBane Ha pucka om nange-
musima. ,Onaatin koHuepmume we Hamasesm
gPaCMUYHO, 3aWOMO MHOZO MPYgHO Npe3 max
moske ga ce nokpusm pasxogume 3a npogykuus
u xoHOpapume Ha apmucmume. HagaBame ce
npes 2022 2. ga moskem omuoBo ga Bsprem HOp-
MaAHUS pumbM Ha koHuepmu u mypHema Ha
Bcuuku 6angu 6es oepanuuenus 8 npmyBanemo
u 6 kanauumema Ha saaume®, 3aBppwBa mou ¢
onmumussm. @
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evolution of

# Maya Tsaneva

The period 2020 - 2021 changed the way events
are conducted- many went online, and many were
postponed or dropped from the calendar forever. The
2020 European Football Championship, which took
place in the summer of 2021, and the forthcoming
Tokyo 2020 Olympics are the most notable examples.
But apart from the big forums like these, all viewers,
artists, event organizers found themselves together in a
match against the unknown, in which the winner was
the one who first went online in front the audience.

Online and offline

At the beginning of 2021, the international event
platform Bizzabo presented a survey among 400 event
business professionals. According to it, after the online
transformation of the industry (over 1000% increase in
online events since the beginning of the Covid crisis, or
more than 52,000 events in one of the popular platforms
- 6Connex), follows the year of the hybrid formats, but

only 24% of the respondents have any experience with
them. Most professionals in the field are optimistic that
live events are coming back, but the focus remains on
online campaigns to promote events where the results
are more lasting and sustainable.

Three professionals in the event business in our
country share these predictions of the world leaders
and are ready to bring us back “on stage” after the
unexpected transformation.

Revival

“Viewers are fed up with online concerts. However, it
will remain an option for online events, but in a hybrid
form and for certain formats - for conferences, for
example”, said Stoyan Angelov, co-founder and CEO of
Evedo - a Bulgarian blockchain platform for organizing
events, which operates on more than 20 markets in
Europe, South America, Asia. Stoyan welcomed the
Covid crisis at an international business event with big
plans, but a few months later he successfully restructured
his company's business model.

CbBUTUE HA OTKPUTO B
VIHKYBATOPA HA COOWA TEX MAPK

OUTDOOR EVENT IN THE
INCUBATOR OF SOFIA TECH PARK

Cogun Tex [aph €W Sofia Tech Park



CEOMW HALIMOHAAEH CMIO3YM MO CTOMAHEHW,
[ObPBEHN 1 KOMBUHPAHI KOHCTPYKLIM HA YACT

SEVENTH NATIONAL SYMPOSIUM ON STEEL, WOODEN
AND COMBINED STRUCTURES OF UACEG

Tex [apk W Sofia Tech Park

Cogua

“The price paid by the organizers is huge. In
2020, most promoters experienced one of their
worst moments - some went bankrupt, others
are still looking for a way out. The ones who
survived experienced a Revival. Look at the
stages in England, Greece, Serbia, Romania.
Nothing can replace a real event as a business,
because people pay much more money for it
than for an online event, even though more
people are attending it”, he explained.

The founder of the EventEase event agency,
Ivo Guglev, said that the virtual concerts helped
the groups and artists not to lose touch with
the audience. He explained that regardless of
the situation, the organizer bears the entire risk
of an event and he is always the one who loses
in case of problems. “The price of an event is
constantly going up. On the other
hand, the audience may be longing,
but the attitude of how much they
are willing to pay for a concert
has not changed since before the
pandemic”, said Ivo.

According to Plamen Slavchev,
director of the Event Management
department at Sofia Tech Park,
the science and technology park
is among those in the industry
that have proved to have a lot of
potential for development, but
with empty calendars. However, for
him and his colleagues, 2020 could
be described as an unexpected
opportunity. “The pandemic has
allowed us to focus on improving
our event infrastructure. The
opening of The Venue Hall in the
Incubator building is significant.
Our Clubhouse has become a
leading location for online events in Sofia with
over 100 activities. We already have professional
equipment and everything necessary for quality
technical support of online and hybrid events.
During the lockdown, the John Atanassov
Innovation Forum became a digital studio,
we completely re-equipped the halls in the

Laboratory complex”, he said. The park also
opened another niche with art events, film
screenings, corporate and lifestyle events. The
Theater of the Bulgarian Army and the Theater
of Satire hold 30 outdoor performances at the
Amphitheater.

Transformation

All three interlocutors expect online events
to give way to live and hybrid forums, but the
change is much greater. Stoyan claimed that
the transformation of virtual events is in the
direction of quality. He gave an example with
a recording of a Gypsy Kings concert in Dubai
(Gypsy Kings by Andre Reyes Live from Dubai
Opera), which sold successfully on demand due

DEAD CAN DANCE B NAOBAVIB {
DEAD CAN DANCE IN PLOVDIV

to the performers and the quality of the show.
Online transformation challenges the people
“behind the scenes” - artists, organizers, owners
of broadcasting platforms, ticketing systems,
to improve their interaction in a real and
virtual ecosystem. Evedo is working towards
making the event industry “more efficient and
transparent”. That is why Stoyan Angelov's

advice for a successful event now is: “the right
concept with the right partners, with proper risk
management”.

Plamen added that the planning of larger
events is focused on the autumn season, which
is expected to be quite active. Currently, places
for holding an outdoor and indoor event are
mainly in demand. Locations for online and
hybrid events are relevant for thematic forums
among the target audience. “The ratio of online
and face-to-face events is starting to equalize,
and the preferred format for this summer and
fall will be the hybrid one, which allows you
to join remotely or in person. The added value
of Sofia Tech Park largely comes from the
opportunity to include leading scientists and
teams from the Laboratory Complex of the

Park”, he explained.

Challenges

The big challenge for everyone is
to ensure a price for the events that
will meet the increased budgets for
technical support. Plamen pointed
out that the budgets, as well as
the efforts made, are no lesser in
any way, regardless of whether
the event is live for 1000 people
or will take place online with 10
people in a studio. He commented
that given the lack of networking
opportunities, live meetings and
additional activities to live events,
the most important thing for
online activities is the content, in
order to attract an audience.

Ivo  Guglev  added that
attendance will increase as the risk
of a pandemic decreases. “Online concerts will
be drastically reduced, because it is very difficult
to cover production costs and artists' fees
through them. We hope that in 2022 we will be
able to return to the normal rhythm of concerts
and tours of all bands without restrictions in
travel and in the full capacity of the halls”, he
concluded with optimism. ®
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Kpacumup Chpako8 W Krasimir Sorakov

HOTOQYHKIMOHAAHOCT,

YOOBCTBO, EQEKTUBHOCT U

YVCTOMUYUBOCT CA BOIEIIUTE
XAPAKTEPUCTUKU HA TO3U MHOBATUBEH
IPOEKT, 3A KOMTO CA M3IIOA3BAHU
HAM-HOBUTE TEXHOAOTUU

£ fIna KoaeBa

Ha mounomo mscmo 8 nogxogsw, Momenm - makaBa ce ouepmaBa
ga e Hal-MogepHama MHozodynkuuonaana cepaga 8 Codus. Ta npegaaza
peguua ygo6cmBa Ha 6pgewume cu noasBameau, movHo kozamo e Ha-
Auue mpeHgbm 3a Bpbwiane o6pamuo B8 opucume.

NV Tower e 3a6eaekumenen npoekm, koimo gobpe ce BnucBa 8
epagckama cpega cbc cBosma caokna apxumekmypa u HenoBmopuma
Busus. V3Opana e omauuna aokauus na komynukamuBro mscmo - na
oya. ,I. M. umumpoB“, 8 6ausocm go kppcmoBuwemo ¢ 6ya. ,,[pazan
IMankoB* u mempocmanuus ,,I. M. MumumpoB“.

QDynkuuonasnocm

NV Tower uma 21 emaska u 3 nogsemnu nuBa. 3onume ¢ obwecm-
Benu dpynkuuu ca pasnoaoskenu Ha nppBume mpu emaka u ca nag 5000
kB.m, emasku om 4 go 17 npegaacam 20 000 kB.m nppBokaacuu opuc
npocmpancmBa, a Hag max uma 4 skuauwnu emaska. Ha nuBo napmep
ca kapemepus, meguuuncku uenmsp u mspzoBecku 06ekmu. Ha Bmo-
pust emak uMa zoAsiMa CNOPMHA U yeAHeC 30Ha ¢ pumHec, 25-MempoB
nayBen Gacetin ¢ gkakysu, CITA 3ona cbe cayHu, napHa Gans u peaake
nomeuweHue, caroH 3a kpacoma u 3aau 3a macak. Ha cewiomo nuBo uma
kondepenmen 6a0k cbc 3ana 3a 200 uoBeka, ¢ Bpamorknocm 3a pasgeasine
Ha gBe no-maaku saau u kondpepernmno ro6u. Ha mpemusg emak cnopm-
HUSIM UEHMBbP pasnoaaza ¢ 4 npocmopHu 3aau 3a 2pynoBu mpenupoBku.
Ha mosu emak e u kanmunama c zoasima u kpacuBo oseaenena Bpnw-
Ha mepaca. Opucnume naowu umam Bs3mosknocm 3a 06ocobsiBane na
open space pabomHu Mecma, 3aAu 3a cpewu, kabunemu, 30Hu 32 omgux.

(Dacagama

Caoknusim apxumekmypen cuayem Ha cepagama uepnu BgpxnoBe-
Hue om guHamuuHume ¢opmu Ha ecmecmBenume kpucmaau 8 npu-
pogama, mbll kamo MuHHOMO geao e egna om ocHoBHume gelinocmu
Ha unBecmumopa Muncmpot xoaguse. Qacagama na NV Tower e no-
cmuskenue 3a Bcuuku, koumo ca gaau npunoc ms ga useaekga mouno
maka. Hecmangapmuume mppcenus, usuckBawu unoBamuBen nogxog,
ca goBeau caeg cebe cu u MmHoskecmBo unkenepnu npequsBukameacmBa.
Kpamkume cpokoBe ca 6uau nesao6ukoaum dpakmop.

EnepzoepekmuBruocm

NV Tower pasnoaaza ¢ 20aaM Habop
Om Hall-MOgepHU CzpagHU CucCmeMmu,
koumo ga ocueypsBam kompopmua
cpega 3a obumameaume u cbweBpe-
MeHHO eHepzoepekmuBha ekcnaoama-
uust. Cneuuasna cucmema 3a czpagHa
aBmomamusauus u konmpoa we caegu
nompebacHuemo Ha eackmpuueckama
eHepeus u pasxoga Ha Boga, kamo we
moke aBmomamuuHo ga ozpanuuaBa
koncymauusima na enepeus na nakou
om cpopskenusma. Pequua unoBa-
muBHu pewenus cpgeticmBam moBa
ga ¢ Hali-seaeHama cepaga 68 Codus
no omuowenue Ha Bcuuku pecypcu,
koumo we ce noasBam B npoueca nHa
Hetinama ekcnaoamauus. 3amoBa u
ms we noayuu cepmudukam LEED
Gold - 2r06aano npussnam cumBoa 3a
‘! nocmueHamu cmangapmu 6 seaenu u
yemouuuBu cepagu.
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Apx. Anzea 3axapue8,
| ynpaBumea Ha A u A Apxumekmu:

NV Tower e uskalouumeaen no cBosama caoknocm
npoekm 3a ugaa I0zousmouna EBpona. B apxumekmy-
pen acnekm NV Tower cb3gaBa noB u neouakBan oGpas
3a nogoben Bug cepagu, Hanpegnuual 8 mMHO20 OmHO-
WeHus cnpsaMo mpaguuuonHomo cmpoumeacmBo. Tasu
apxumekmypa we B8gpxHoBa8a o6umameaume u noce-
mumeaume u we 2u npegusBukBa kom cmeaocm u kpea-
| muBrocm B8 pa6omama. B NV Tower ca unmeepupanu
peguua cpBpemennu mengeduuu npu npoekmupanemo
u usepakganemo Ha mMawabHu npoekmu: Muozodynk-
uuoHaaHocm - cb3gaBane Ha komGuHauus om pasaudHU
dynkuuu B egHa cepaga, 3a ga 6sge o6umaBana no-grazo
Bpeme B genonowuemo. YemotuuBocm - makcumaano
usnoasBade Ha nomeHuuasa Ha chBpemeHHUmME CMpPOU-
MmeAHU MamepuaAu 3a nocmueaHe Ha zoasima eHepzoedpekmuBrocm, kakmo u oseaensaBane,
Bkalouumeano no mepacu u nokpuBu, sa cpsgaBane na no-6aazonpusmen Mukpokaumam.
OmeoBoprocm kem zpagckama cpega - Bucokume cepagu Gopmupam cuayema Ha epaga
u cbsgaBam HezoBus xapakmep. TexHoaoeuunocm - usnoasBaxe Ha uHoBamuBru mexHo-
AOUU 32 czpagHUme cucmeMu, ¢ Bpsmoknocm 3a aecHomo um Hagepaskgane 8 Gbgewemo.

Apxumekmume umam cBo6oga ga mBopsam, HO mexHume mBopeHus - cepagume,
uMam OZPOMHO COUUaAHO 3Hauenue. KasBam, ue xopama opopmam cepagume, nocae czpa-
gume ¢popmupam xopama, koemo nokasBa kakBa e omeoBoprnocmma na apxumekmume
koM o6wecmBomo. CpsgaBanemo Ha kpacuBa u xapmonuuHa cpega BppBu ¢ moBa mga ga
6bge o6umaBana 6esnpobaemno, kamo 3a ueama ce HaMepsim Hall-NOGXOgGAWUME MEXHOAO-
2UYHU peweHus, upes koumo ga ce ocueypu u gbabe kuBom Ha cepagama. 3a MeH zoaeMume
npegusBukameacmBa cp3gaBam npegnocmaBka 3a noBeue kpeamuBrocm u HoBu nogxogu
3a pewaBane Ha caoknume kasycu.

Unsk. 3gpaBko KunaneB,
koopgunamop na npoekma:

ITpegumcmBomo na NV Tower e 8 ynukaanocmma na
apxumekmypama, 602amomo o3eaeHsBane, Haauuuemo
Ha MHO20 mepacu, omBapsieMama dacaga u zoseMusm
guanasoH Ha ycayeu, koumo we ce npegaacam myk.

Egno om zoaemume npegusBukameacmBa Gewe cpo-
kom 3a BpBekgane na cepagama 8 ekcnaoamauus. Tosu
npoekm mu gage Bpsmocknocmma ga ce 3anosHas u ga
pabomst ¢ MHOz0 HOBU XOpa u ¢ HoBu cmpoumeaHu mex-
HOAOZUU.

Apx. Hukoaaii Y3yno8, Bogew,
npoekmanm, A u A Apxumekmu::

NV Tower e em6aemamuuen o6ekm 3a Codus, samoBa
¢« omeoBoprocmma u ouakBanusima kem npoekmanmckus
ekun 6gxa oepomHu om camomo Hauaro. Kamo ppkoBo-
gumea Ha ekuna Hati-coasMomo npegusBukameacmBo 8
AUYEH NAaH 3a MeH Gewe ga He ce gonycka komnpomuc ¢
kauecmBomo na npoekma Bpnpeku pekopgro kpamkume
4 cpokoBe 3a usnpanenue. CnpaBuxme ce ¢ nocmuzanemo
Ha masu MHO20 caokna Busust u pasnpegeaenus, koumo
omeoBapsm Ha Hali-cbBpemenHUmMe mengenuuu 8 npoek-
' mupatemo Ha opucnu czpagu. ToBa mu kocmBawe Muo20
ycuaust u Ge3chbHHU HOWIU, HO cMsman, ue cu 3acayskaBawe,
3awomo cp3gagoxme kauecmBena czpaga u gonpunecoxme
3a noaokumeanomo pasBumue Ha epagckama cpega.

A. apx. [Toopomupa AyaueBa,
Aangckeun ITusaun Cmyguo:
NV Tower

e Mogea 3a
ycmouuuBa
apxumekmy-
pa u epagcko
sanecsaBa-
He. ToBa e
u  nppBusm
npumep 3a
cepaga - Bep-
mukaaen napk
8  Brwacapus.
I[To cBoume
21 emaka msa
npulomsBa
nag 200 gop-
Bema u Hag 7000 maaku pacmenusd. Pacmu-
meanume BugoBe ca go6pe nogbpanu u pas-
npegeaenuemo no emakume e BHumameano
HanpaBeno cnopeg opuenmauusma u Bucovu-
Hama Ha mepacume. JVIsnoa3Banu ca Beunose-
aeru BugoBe, ocueypsBawu ueaoeoguwen Bu-
syaseH epekm Ha seaen ekpan u sawuma om
BempoBeme. CumBoaukama na npupogama
u ecmecmBenume kpucmaau ca 8 ocnoBama
Ha duaocopusma B gusalina Ha epaguHume.
Ha HuBo mepen e pasBuma ampakmuBna epa-
guna 3a 6bgewa ekcnosuuus Ha omkpumo Ha
ckaau u munepaau, npenpamka koM ocHoBHa-
ma gelinocm Ha unBecmumopa Muncmpot
XOAGUHE.

¥

UBeauna CumeonoBa,
mapkemune u Ausune Menugkop:

[Tasappm
Ha oduc nao-
wu npemsp-
ns usBecmuo
3a6aBsane Ha
memnoBeme,
Ho NV Tower
ce pagBa Ha
HecmuxBaw
uHmepec
om camMomo
cmapmupase
Ha npoekma.
C Buumanue
kem nati-maa-
kust gemaiia,
Bnaemen B
USAOCMHUSL
samucba, NV Tower npegaaza Hecmangapmha
Busuz 3a cpegama Ha paGoma. Busuecpm e
npuBaeuen om konuenuusma 3a myamudynk-
uuoHaaHocm u 3amoBa moakoBa Gbpso Gsxa
omgagenu Hag 90% om oduc naowume. 3ag
maksB ycnex, pasbupa ce, cmou MHO20 pabo-
ma u MmomuBauus 3a pewaBane Ha npegusBu-
kameacmBama. @




Kpacumup Chpako8 W Krasimir Svrakov

ERSATILITY,
CONVENIENCE,
EFFICIENCY
AND SUSTAINABILITY
ARE THE LEADING
FEATURES OF THIS
INNOVATIVE PROJECT,
FOR WHICH THE LATEST
TECHNOLOGIES ARE USED

The Greenest
Building in Sofia

In the right place at the right time - this is going
to be the most modern multifunctional building
in Sofia. It offers a number of conveniences to its
future users, just when there is a trend to return to
the offices.

NV Tower is a remarkable project that fits well into
the urban environment with its complex architecture
and unique outlook. An excellent location has been
chosen at a communicative place - on G.M. Dimitrov
Blvd., near the intersection with Dragan Tsankov
Blvd. and G.M. Dimitrov Metro Station.

Functionality

NV Tower has 21 floors and 3 underground levels.
The areas with public functions are located on the
first three floors and are over 5,000 sq.m., floors from
4 to 17 offer 20,000 sq.m. first-class office spaces, and
above them there are 4 residential floors. On the

ground floor there is a cafeteria, medical center and
shops. On the second floor there is a large sports and
wellness area with fitness, 25-meter swimming pool
with jacuzzi, spa area with saunas, steam bath and
relaxation room, beauty salon and massage rooms.
On the same level there is a conference block with
a hall for 200 people, with the possibility of dividing
it into two smaller halls and a conference lobby. On
the third floor the sports center has 4 spacious halls
for group training. On this floor is the canteen with a
large and beautifully landscaped outdoor terrace. The
office areas have the opportunity to create open space
workplaces, meeting rooms, offices, recreation areas.

Facade

The complex architectural silhouette of the
building draws inspiration from the dynamic shapes
of natural crystals in nature, as mining is one of the
main activities of the investor Minstroy Holding.
The facade of NV Tower is an achievement for all
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who have contributed to it looking exactly like
that. Non-standard seeking, which require an
innovative approach, has brought upon many
engineering challenges. Short deadlines have been
an unavoidable factor.

Energy efficiency

NV Tower has a large set of state-of-the-
art building systems to provide a comfortable
environment for the occupants and at the
same time ensure energy efficient operations. A
special building automation and control system
will monitor electricity consumption and water
consumption, and will be able to automatically
limit the energy consumption of some of the
facilities. A number of innovative solutions
contribute to this being the greenest building in
Sofia in terms of all resources that will be used in
the process of its operation. That is why it will
receive the LEED Gold certificate - a globally
recognized symbol of standards achieved in
green and sustainable buildings.
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Kpacumup Chpako# W~ Krasimir Sorakov

Arch. Angel Zahariev,
Manager of A and A Architects:

NV Tower is an exceptional project for the entire Southeast Europe. In architectural terms,
NV Tower creates a new and unconventional outlook for this type of building, advanced in
many respects compared to traditional construction. This architecture will inspire residents and
visitors and empower them to be courageous and creative in their work. NV Tower integrates
a number of modern trends in the design and construction of large-scale projects: Versatility -
creating a combination of different functions in one building to be inhabited until later hours
during the day. Sustainability - maximizing the potential of modern building materials to
achieve high energy efficiency, as well as landscaping, including on terraces and roofs to create
a more favorable microclimate. Responsibility to the urban environment - tall buildings form
the silhouette of the city and create its character. Technologically advanced - use of innovative
technologies for building systems, with the possibility of easy future upgrading.

Architects have the freedom to create, but their creations, the buildings, are of great
social significance. It is said that people shape buildings, then buildings shape people, which
shows the responsibility of architects towards society. Creating a beautiful and harmonious
environment goes with the need for it to be easily inhabited, and for this purpose the most
suitable technological solutions should be found, through which to ensure a long life of the
building. For me, the big challenges create a prerequisite for more creativity and new approaches
to solving complex cases.




Eng. Zdravko Kinanev, Project coordinator:

The advantage of NV Tower is the uniqueness of its architecture,
the rich landscaping, the presence of many terraces, the opening
facade and the wide range of services that will be offered here.

One of the big challenges was the deadline for putting the
building into operation. This project gave me the opportunity to
meet and work with many new people and use new construction
technologies.

Landscape Arch. Dobromira Lulcheva,
Landscape Design Studio:

Arch. Nikolay Uzunov, Head Designer, A and A Architects:

NV Tower is an emblematic site for Sofia, so the responsibility and expectations
of the design team were huge from the very beginning. As a team leader, the biggest
challenge for me personally was not to compromise on the quality of the project, despite
the record-breaking deadlines. We have managed to achieve this very complex outlook
and scheme that meet the latest trends in the design of office buildings. It cost me a lot
of effort and sleepless nights, but I think it was worth it, because we created a quality
building and contributed to the positive development of the urban environment.

Ivelina Simeonova,
Marketing and leasing manager:

NV Tower is a model for sustainable architecture and urban afforestation. This is the first example The office space market has s.lowed somewhat, but NV
of a building - a vertical park in Bulgaria. On its 21 floors it houses over 200 trees and over 7,000 : Tower has enjoyed steady interest since the start of the project.
small plants. The plant species are well selected and the distribution on the floors is carefully done Wlt.h attention to the smallest detail woven nto the overall
according to the orientation and height of the terraces. Evergreen species have been used, providing ©  design, the NV Tower offers a .non-standard vision for the
a year-round green visual effect and protection from the winds. The symbolism of nature and : Work environment. The business is attracted by the concept of
natural crystals is the basis of the philosophy in the design of the garden. At the ground level, : multlfunctlonath and that is why over 90% of the ofﬁce.: space
an attractive garden has been developed for future outdoor exhibition of rocks and minerals, 2 :  Was leased so quickly. Of course, a lot of work and motivation

reference to the main activity of the investor Minstroy Holding.

to solve the challenges lies behind this kind of success. ®
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« XPOHIIKA -

Cuaa 3a

MAMITMOHHA

BVMHATY TPSIBBA [A TIOOIBPKAME BUCOK IyX. ITIOHSKOTA TPSBBA OIIE MAAKO, 3A IIA VCIIEEM

YoBek, koiimo nukoza ne e
2pewua, nukoza ne e onumBaa
Heuo HoBo.

Anbepm Atinwais, dusuk,
¢uaocod u nucamea

ITo-20AsMama onacHocm 3a
noBeuemo om nac ce kpue ne
6 moBa ga nocmaBum ueama
cu mBupge Bucoko u ga ne s

gocmuzHeMm, a 6 moBa ga a
nocmaBum mBspge nucko u

ga s ocbuecmBum.

Mukeaangskero, umaauancku

penecancoB ckyanmop, xygoknuk,
noem u apxumekm

Bbgeme mbpneauBu kom
cebe cu. CamopazBumuemo e
cBewena sema. Hama no-zoasma
unBecmuuus.

CmuBsn KoBu, amepukancku negazoe,
nucamea, 6usHecmen u aekmop

Taiinama Ha nanpegbka e 6
moBa ga sanouneme.

Canau Bepeep, yuen om Hlotiopkckus
yHuBepcumem

Ako naan A ne pabomu,
azbykama uma owe Mn020
oyk6Bu.

Kaep Kyk, amepukancka nucameaka,
aBmop Ha 6ecmceabpu

IMocmuskenuemo uszaekga
e cBbp3ano c geiicmBue.
Yenewnume mbike u skenu
npogbakaBam ga ce gBuskam.
Te npaBsim zpewku, no ne ce
omkasBam.

Konpag XuamsH, ocnoBamea Ha

Hilton Hotels

IIpoBaabm e npocmo Msacmo 3a
nouuBka. ToBa e Bn3morknocm
ga sanounem omuoBo no-
UHMEAUZEHMHO.

Xenpu Qopg, amepukancku umkenep
u npegnpuemay, ocHoBamen Ha
aBmomobuanama kopnopauus

~QDopg”.

He cmaBa Bbnpoc 3a napu uau
Bpbsku. A za zomoBuocmma
ga HagMuHeme U HagMUHeme
Bcuuku, kozamo ce omnacs 3a
Bawusn Gusnec.

Mapk Ky6an, amepukancku
npegnpuemay, MUAUapgep,
unBecmumop

Haii-epekmuBnusim nauun
ga 20 HanpaBume e kamo 20
HanpaBume.

Awmeausa Eppxapm, amepukancka
aBuamopka, nppBama kena,
npeaemsaa Hag Amaanmuyeckus
okean

KakB8a noasa om ugesma, ako
ms cu ocmaBa uges? OnumBaii.
Ekcnepumenmupaii. OmnoBo u
omnoBo. IIpoBasu ce. Onumaii

nak. [Ipomenu cBema.

Catimbn Cunek,
6pumancko-amepukancku aBmop
u BgbxnoBsBauw ackmop

UsnpaBsm ce na Glopomo cu,
3a ga cu HanoMHs, ye mps6Ba
NOCINOSIHHO ga 2AegaMe Ha
Hew,ama Nno pasAuYeH Ha4uH.

Po6un Yuasmc,
amepukancku akmpop

Mpasex Bcaka munyma
mpenupoBka, no kasax: ,He
ce omkasBaii. Cmpagaii ceza

u uskuBeit ocmamsbka om
skuBoma cu kamo wamnuon®.

Moxameg Aau, amepukancku 6okcbop,
npegnpuemau

Ako MmunaBaw npes aga,
npognbakaBaii.
VYuncmpH Yspuua, 6pumancku
gbpkaBruk

He ce komnpomemupaiime. Bue
cme Bcuuko, koemo umame.

IDkanuc ITkonaun, amepukancka
neBuua u aBmop Ha necHu

He ce naameme om moBa, koemo ne snaeme. ToBa moke
ga e Hail-zoasmama Bu cuaa u zapanuus, ye npaBume
Hew,ama no pasaudeH Hauun om Bcuuku ocmanaau.

Capa Baetikau, Gusnec gama u npegnpuemau om CAIIT



Don't be intimidated by what you don't know. That
can be your greatest strength and ensure that you
do things differently from everyone else.

Sara Blakely, an American businesswoman and entrepreneur

A person who never made a
mistake never tried anything new.

Albert Einstein, physicist,

The greater danger for most of us
lies not in setting our
aim too high and falling
short, but in setting our
aim too low and
achieving our mark.
Michelangelo, Italian sculptor, painter,
architect and poet of the High
Renaissance

Be patient with yourself. Self-
growth is holy ground. There's no
greater investment.

Stephen Covey, an American educator,
author, businessman, and keynote
speaker

The secret of getting ahead is
getting started.

Sally Berger, Research Fellow
from New York University

If Plan A doesn't work, the
alphabet has 25 more letters.

Claire Cook, American writer
and public speaker

Strength for

Achievement seems to be
connected with action. Successful
men and women keep moving.
They make mistakes but they
don't quit.

Conrad Hilton, founder
of Hilton Hotels

Failure is just a resting place. It
is an opportunity to begin again
more intelligently.

Henry Ford, American industrialist,
business magnate and founder of the
Ford Motor Company

It's not about money or
connections. It's the willingness
to outwork and outlearn everyone
when it comes to your business.

Mark Cuban, American billionaire
entrepreneur and investor,

The most effective way
to do it, is to do it.

Amelia Earhart, American
aviation pioneer

Don't compromise yourself.
You are all you've got.

Janis Joplin, American singer-songwriter

« CHRONICLE -

What good is an idea if

it remains an idea? Try.
Experiment. Iterate. Fail. Try

again. Change the world.

Simon Sinek, British-American
author and inspirational speaker

I stand up on my desk
to remind myself that we
must constantly look
at things in a different way.

Robin Williams, American actor

I hated every minute of
training, but I said,
'Don't quit. Suffer

now and live the rest of

your life as a champion.'

Muhammad Ali, American
boxer, entertainer

If you're going through hell,
keep going.

: Winston Churchill, British statesman

There is only one success:
to be able to spend your
life in your own way.

Christopher Morley, American
journalist, novelist, essayist

CHAMPIONS

'WE MUST ALWAYS MAINTAIN A HIGH SPIRIT. SOMETIMES WE NEED A LITTLE MORE TO SUCCEED
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- TEXHOAOI'VIIT -

EXHOAOTMYHUAT AUOEP

OTKPU BTOPU OQPULIMAAEH

MATA3MH B BbATAPUY

Samsung HanpaBu unoBauuume owe no-
gocmbnHU 3a 6bazapckume cu nompebumeau
¢ omkpuBanemo Ha Bmopust cu opuuuasen
MazasuH B cmpanama. Samsung Experience
Store Beue nocpewa kauenmu u 6 Paradise
Center, caeg 3HaYUMUME ycnexu, NOCMUZHA-
mu om nspBust oduuuasen mazasun 8 cmo-
auuHug mbpeoBcku uenmsp The Mall.

3a omkpuBanemo na Bmopus obekm Ha
cBemoBuama mapka 8 Codus gotigoxa npeg-
cmaBumeau Ha MekgyHapogHust MeHugk-
mpHm Ha komnanugma. IIpesugenmbm Ha
Samsung 3a Pympnus u Boeacapus Xyn Ceya
Gewe npugpyken om geaezauus Bucoko-
nocmaBenu caykumeau. Cneuuasnu zocmu
Ha cpbumuemo Ggxa u npegcmaBumeau Ha
Kopetickomo nocoacmBo 8 Codus u Kopei-
ckama kopnopauust 3a nacbpuaBane Ha mbp-
20Busama (KOTPA).

Aenmama npepssaxa Xyn Ceya u Bu-

onema CeukoBa, wmenugksp Ha ¢upma
»Cunonounm® EOO]I - opuuuasen pumets-
app Ha kopetickama komnanus 8 Boacapus.
Yyskgecmpannume cocmu Gsixa nocpewiHamu
¢ mpaguuuonna Gbacapcka numka ¢ meg u
COA U ¢ usnbaHeHus Ha aBmenmuuen ¢poak-
AOP.

BB Bpemena, kozamo mexnoaozuume
cmaBam Bce no-unmeauzenmuu, 6Bwn3mork-
Hocmume, koumo nompeGumeaume umam,
ca neobsamuu. Teaeponume Beue npaBam
noBeue, omkoakomo ngkou nacmoanu
komnlompu, a ,ymrHume® uwacoBruuu u
akcecoapu yaecuaBam Bceku acnekm om
ekegneBuemo. ITasappm npegaaca usobuaue
om onuuu, koumo omeoBapsm na Bkyca u
Hykgume Ha Bceku uoBek, Ho moBa npaBu
usbopa Ha npaBuanomo ycmpoticmBo Bce
no-caosken.

Samsung Experience Store e mscmomo,
kbgemo us6opbm Ha  Hal-nogxogSUUS
npogykm cmaBa aeco u npusmuo. Mazasu-
Hpm 3asaza Ha uskalouumeano komnemenmuu
koncyamanmu, koumo ,npeBekgam® u nau-
Bucokume mexnoaozuu Ha gocmbneH esuk.
C maxnama npodecuonaana nomouw, Beeku
Moxke ga Hamepu Hatl-go6pomo 3a cebe cu.

Samsung Experience Store kamo odu-
UUaAeH MazasUH Npegaaea UsgAama 2ama om
cMapmdoHu, mabaemu, kakmo u zoaamo
pasHooGpasue om akcecoapu U pasauuHU
cMapm ycmpoiicmBa Ha Mapkama Samsung.
Kauenmume umam BpsmokHocm Ha mscmo
ga paseaegam u mecmBam npogykmume, ga
Hayuam noBeue 3a Hal-HOBume mexHOAOZUU
Ha Samsung, kakmo u ga noayuam npodecuo-
HaAHO cbgeticmBue u koncyamauus om ekuna
ekenepmu na mapkama. 3a ga npeskuBesm ne-
noBmopumama emouus, Hapeuera Samsung. @
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HE TECHNOLOGY LEADER
OPENED A SECOND OFFICIAL
STORE IN BULGARIA

Samsung has made the innovations even
more accessible for its Bulgarian consumers
with the opening of its second official store
in the country. Samsung Experience Store
is already welcoming customers in Paradise
Center, too, after the significant successes
achieved by the first official store in the
capital's shopping center The Mall.

Representatives ~ of  the  company's



international management came to Sofia for the
opening of the second site of the world brand.
Samsung President for Romania and Bulgaria
Hun Seoul was accompanied by a delegation of
high-ranking officials. Special guests of the event
were also representatives of the Korean Embassy
in Sofia and the Korea Trade-Investment
Promotion Agency (KOTRA).

The ribbon was cut by Hun Seoul and
Violeta Sechkova, Manager of Sinnopoint
EOOD, the official retailer of the Korean
company in Bulgaria. The foreign guests were
greeted with a traditional Bulgarian bread with
honey and salt and performances of authentic

folklore.

In times when technology becomes more
intelligent, the possibilities that consumers have
are immense. Phones are already more advanced
than some desktops, and smart watches
and accessories are making our everyday life
ever more convenient. The market offers an
abundance of options that meet the needs and
preferences of every person, but this makes the
choice of the right device more complex.

Samsung Experience Store is the place
where choosing the right product becomes
easy and pleasant. The store relies on extremely
competent consultants who “translate” the

highest technologies into an accessible language.
With their professional assistance, everyone can
find the best for themselves.

As an official store, Samsung Experience
Store offers the full range of smartphones,
tablets, as well as a wide variety of accessories
and various smart devices from the Samsung
brand. Customers have the opportunity to
see and test the products on site, learn more
about Samsung's latest technologies, as well as
receive professional assistance and advice from
the brand’s team of experts. And it is all for
you to experience the unique emotion called
Samsung.
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y2Mucug Typan®

om Aaek [lonol
20 zogunu caeg kyamoBama camupa ,Mucus Aongon®,
cneyeauAa Cbpuama Ha yumameau, kpumuuu u spumeau, Aaek
[TonoB ce 3aBppwia ¢ noBa mucus, kosmo we Bu npenece 8
eguH pasauyeH, HO BpanyBau cBsam B uenmppa na Asus. ,Mu-
cug Typan® e nbcmpa mosaitka om nampuomuunu cmpacmu,
noaumuuecku unmpueu, 6askancku u gaaekousmounu HpaBu,
8 kosimo Hati-aGcypgHU cumyauuu nAawewo HaNOMHAM 3a
peaaHu cbbumus u 2epoul.

LI IpmewecmBuemo”

om Puuapyg Ioa Efanc

Anpn Kpucmodnpepn e wiacmauB uoBek. Vima npekpacen
gom, ycnewHa kapuepa u e kenen 3a Alo6oBma na skuBoma cu.
Egun gen Bcuuko moBa usuesBa u Aabn ocpsnaBa koako kpex-
ko moke ga 6bge wacmuemo. ,ITsmewecmBuemo® e kpacuBa
u MHO20 yoBeurka ucmopus 3a sazy6a, aAlo608, nageskga u cna-
cenue, kosgmo we gokocue copuemo Bu.

,VIkyemBomo ga He npaBuw

om Cogpu Muruuan
LVkyemBomo ga He npaBuw HUWO® om umaauanckama
aBmopka om amepukancku npousxog Codpu Munuuau Bs-
Bekga B8 npunuunume Ha Dolce Far Niente. Pasgeaen na mpu
21aBu - Xpana, CemeticmBo u npusmeau u C8o6ogno Bpeme
- Hapbunuksm Hu nokasBa kak ga 3a6aBum memnomo 3a equn
NO-NBAHOUEHEH, No-gbabe U no-wacmauB skuBom.

H2Amaac Ha
sacmpawenume BugoBe”

om Pagek Maau
CBempm, 8 kotimo skuBeem, ce npomens Gbp3o. Camo 3a
Bek naceaenuemo Ha naanemama e ckouuao noumu yemupu
npmu. KuBombm nu nukoza He e 6ua moakoBa ygoben u
Obp3, HO UeHama Ha Npozpeca He Ce NAAWA CAMO OM XOpama,
au om npupogama. ewkusam nucamea Pagek Maau Hu npu-
nomus moBa. B knueama we ce sanosnaeme ¢ 41 skuBomun-
cku Buga, yusmo guBa nonyaauus e Hamaasaa gomoakoBa,
ue uma onacsocm ckopo ga usuesnam. Ceza oueasBanemo um 3a8ucu
ususgro om xopama. @

HoBu 3a2aa6ust om

BOOKS

New titles by Ciela

AAEK MOMoB

MWUCH g

CODU MHHYHAW

M3IKYCTBOTO
AA HE NPABMIL
HMUuo

AR A HHIEEM CROMLA MIPHLIISTE HA
FAR NIENTE

“Mission Turan”

by Alek Popov

20 years after the epic satire “Mission London”, which
won the hearts of readers, critics and viewers, Alek Popov
returns with a new mission that will take you to a different
but exciting world in central Asia. “Mission Turan” is a
colorful mosaic of patriotic passions, political intrigues,
Balkan and Far Eastern customs, in which the most absurd
situations are frighteningly reminiscent of real events and
characters.

“The Journey”

by Richard Paul Evans

Alan Christopherson is a happy man. He has a
wonderful home, a successful career and he is married to
the love of his life. One day, all this disappears and Alan
realizes how fragile happiness can be. “The Journey” is a
beautiful and very human story of loss, love, hope and
salvation that will touch your heart.

“The Art of
Doing Nothing”

by Sophie Minchili

“The Art of Doing Nothing” by Italian-American
author Sophie Mincili introduces the principles of Dolce
Far Niente. Divided into three chapters - Food, Family
and Friends and Leisure - the guide shows us how to slow
down, in order to have a fuller, longer and happier life.

“The Atlas of
Endangered Species”

by Radek Maly

The world we live in is changing fast. In just one
century, the world's population has increased almost four
times. Our lives have never been so comfortable and fast,
but the price of progress is paid not only by people but
also by nature. The Czech writer Radek Maly reminds us
of this. In the book you will get acquainted with 41 animal
species, whose wild population has decreased to such an

extent that they are in danger of extinction. Now their survival

depends entirely on humans. ®



HEOINEPATBHA KOPEKLNA
HA HOC c mezokoHUN
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« IIBTEIECTBME -

[Iposopuume na
arbanckama
ywebnocm

Koeamo npucmuenax 8 Bepam, maapk ucmo-
puuecku epag, ceywen 8 aabanckama naanuncka
BrmpewHoCm, He CbM Ce U 3aMUCASIA 32 POGHUS
cu AoBeu. Kozamo cu mpbeHax gBa gnu no-kecHo,
ce uygex gaau gBama zpaga ca useyGeHu Gpams,
koumo no nskaksB nauun ca Guau pasgeaeu npu
pakganemo cu.

Tpsa6Ba ga npushas, ue Bonpeku ue obuuam
pogHus cu epag, Bepam e gake no-ouapoBamenen -
ucmuncko apxumekmypno 6uky 3a mesu, koumo
pewam ga ce ombusam go mam. Obaue, He e Hail-
AecHama gecmuHauus 3a gocmueade. OcobeHo ug-
Battku om usBecmuua mopcku kypopm Capanga
8 geabokug loz Ha cmpanama, moBa cu e nanpaBo
manko npukalouenue, koemo BkalouBa gpazo nov-
myBate ¢ MHO20 3aBou B npembnkan mukpobyc,
HO u gocma 2aegku. B egun Momenm npocmo Bu
ce kasBa ga caeseme u ga ce kauume Ha gpye mu-
kpobyc, koumo uaka kpat npms. ITpegnoaacam,
ye wodpopume cu umam gozoBopku, HO Moza
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ga mBbpgs, ue unume gematiau Ha arbarckama
npmHuvecka mpaHcnopmHa cucmema cu OCmaa-
xa usBecmua Mucmepust 3a MeH.

Ho neka ce Bbprem kem cpaBrenuemo ¢ Ao-
Beu. Ako 6pazapckusm epag ce eopgee ¢ peka
OcbM, mo Bepam cpwio cu uma cBos kpuBoau-
yew, Ocym kamo omeoBop. Koeamo npouemox
umemo Ha pekama Ha mypucmuueckama kapma,
ce nouyBemBax caikaws com y goma cu. VI moeaBa
usBegusk ouume mu ce omBopuxa. Hanpumep
mesu kewu 8 ocmancku (nonawemy Bssposkgen-
cku) cmua - amu me ca kamo mesu 8 cmapus
kBapmaa Bapowa Ha AoBeu. Pasaukama myk e, ue
ca nocmpoenu cmpnasoBugso om gBeme cmpanu
Ha pekama, cpsgaBaiiku caoeBe u caoeBe om Geau
dacagu ¢ nposopuu - kamo koaanu ¢ ouu, koumo
onacBam xpAma.

Bepwrocm edekmpm Ha mesu caoeBe e cneue-
Aua Ha Bepam u nposBuwemo - ,Ipagsm ¢ xuasgu
nposopuu“. Ile ocmaBsa na Bac ga npebpoume
gaau Haucmuna ca moakoBa muozo. Hati-go6pu-
AM HAa4UH ga Ce Hacaagume Ha masu npekpacha
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enegka e ga npemuneme cmapust kamenen mocm
go Topuua - no-maakus om gBama cmapu kBap-
masa nokpati pekama. Caeg kamo npekocume u
ce o6bpHeme, moBa, koemo we Bugume, e Man-
2aneM - no-eoseMust u no-BnevamasBaw kBapmaa.
Ako Bgueneme nozaeg owe Hazope, we Bugume
cmenume Ha cpegoBekoBua kpenocm, yBenuaBa-
wa usgaama aparwkupoBka. Egun Bug - uepewikama
Ha MOpmMama.

Tpygto e ga ce npenebpezHe masu cMecuua om
cp3gageHa apxumekmypsa u npupogna kpacoma.
ToakoBa mpygHo, ue gopu IOHECKO ca 0618uau
Bepam 3a egun om o6ekmume na cBemoBromo
kyamypno HacaegcmBo npes 2008 2.

Aecro mokeme ga ce uszybume no mecHume
kpuBoauuewu yauuku u ga nocemume myseu u
ubpkBu, HO Hal-go6pama ampakuus 6 Matizasem
Bebuwnocm e maako ckpuma. As nonagnax Ha Hes,
kozamo mmppcex macmo 3a Beueps ¢ npusmenka-
ma cu. Benpocuusm pecmopanm Bcswnocm He
e Huwo noBeue om 4 macu, nocmaBenu 66 Bb-
mpewHust gBop Ha egHa om mesu cmapu kswiu u



gopu gokamo nuwa moBa, uyBcmBam neskeaanue
ga 20 Hapeka pecmopanm. ITpekuBsBanemo mam
Hali-go6pe 6u Guao onucato kamo ga cme noka-
Heru 6 goma Ha cmap npusimea aabaeu, kottmo
Hukoea He cme NOgo3Upaau, Ye cme UMaAu.

Viaus, cobemBenuk, gomakun u cepBumbop
egHoBpemenHo, Bu nocpewa ¢ yawka pakus Ha
nopmama, numa 3a umemo Bu u ommam Hama-
mok Bu kapa ga ce uyBecmBame, cakaw cme uen-
mbpbm Ha HeeoBust cBsm. Ako umame kpcmema
ga cegieme Ha Hakosg om uemupume HaauuHU
Macu, moti we Bu paskake ucmopuu 3a kpwama
u cemeticmBomo My, gokamo Bu nokasBa kakBo
mokeme ga nopbuame om Hakoakomo mecmuu
scmust, koumo cpiipyeama u Cusbm My ca saemu
ga npueomBsm 8 kyxusma, ckpuma nskege 8
kpwama.

Topu nouyBemBax mpHuuko peBrocm, ko-
2amo motl nokasBawe cpwomo BHuMaHue u Ha
OCmaHaaume mypucmu, usbpaau ga noxanHam
mam. Vaug we Bu paskasBa, Ho u we ce nounme-
pecyBa om Bawama ucmopust, u mo Ha 3a6aBen

ateauticku uau gocma go6sp umaauatcku. ITone
mesu ca esuuume, koumo uyx ga 2oBopu. Hsama ga
Bu kasBam umemo Ha pecmopanma - Heka moBa
6bge Maako mbpcere Ha cokpoBuwe 3a Bac, ako
nskoza ugeme 8 Bepam. Ho namepume au 2o - we
cu cmpyBa. Fapanmupano!

Cneg kamo ce uskauume u go cpegroBe-
koBrume cmenu na Bepam (npegynpekgenue -
cmpbMHO €, ako ce Xogu newia) u npemMuHeme nog
Buywumeanama nopma, we Gbgeme NPUSMHO
usHenaganu. Ille omkpueme, ye mam Bu ouakBa
Bepwnocm owe egud cmaputen kBapmaa. Ia, u
AoBeu uma cBossma cpegroBekoBua kpenocm Xu-
caps, 2opg namemuuk Ha caaBHu Bpemena, Ho B8
HaWU gHU, M € CaMO NpaseH CNOMeH Om MX.
Tyk oBaue e pasauuno. B nawe Bpeme mykawnama
kpenocm e nat-Bucokusm skuauwen kBapmaa na
Bepam, usBecmen kamo Kasag - om mypckama
gyma ,kase®.

Vemuxnax ce Ha cebe cu, Mucaetiku, ue He e
yecmuo kak Bepam uma He egha cmapuHHa Maxa-
A3, 2 ueau mpu - moBa Macmo He npecmaBa ga

usnenagBa. fope Mokeme ga paseaegame yauuume,
cmenume, 2aegkume u ubpkBume 658 Busanmuu-
cku cmua, Hat-BnevamasBawama cpeg koumo e
npeBpprama 6 Myses Ha ukonume Onydpu (no
umemo Ha usBecmen xygosknuk om XVI Bek).
B Kasaq umaxme u owe egHa cpewa ¢ aabancko-
mo zocmonpuemcmBo, caeg kamo npuBemauBa
6aba nu nokanu B8 gBopa cu na kadpe. Omuauano
ce cmpecHaxme, kozamo must sakalouu nopmama,
caeg kamo Basizoxme, Ho 6bp30 ce okasa, ue npoc-
mo uckawe ga Hu Bnevamau u ga cu kynum om
gomawHume U konpumlopu.

Kozamo ce npubpax y goma, mu Gewe alo-
Gonumuo ga Bugsa kou ca zpagoBeme noGpa-
mumu Ha AoBeu u - emo Ha - om 2009 2. Be-
pam e 8 mosu cnucek. [To6pamumaBanemo
Ha epagoBeme e npusmua mogepHa kyamypna
noaumuka, koemo yecmo uma camo cumBoauy-
Ha cmotiHocm, Ho 8 mosu cayuati nouyBemBax
ucmutcko 3agoBoacmBo, ue gBamama omgaBua
pasgeaeHu 6pams Hati-Hakpad ca ce cbbpasu om-

HoBo. @
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- JOURNEY -

The many windows
of the Albanian soul

£ Tzvetozar lolov

When I arrived in Berat, a small historic
town huddled in the Albanian mountainous
hinterland, it didn’t make me think of my native
Lovech. By the time I left, two days later, I was
wondering if the two towns were lost brothers
who had somehow been separated at birth.

In all fairness, I must admit that even though
I love my native town, Berat is even more
charming - a well-deserved architectural gem for
those who make it there. Granted, it is not the
easiest destination to get to. Especially, coming
from the famous Sarande sea resort in the deep
south of the country, it is quite an adventure that
involves a long trip in a cramped van and plenty
of road twists and turns. At one point, you are
simply told to get off and get onto another van
waiting on the side of a road. I guess the drivers
had their arrangement and we weren’t about to
get into the fine details of the Albanian passenger
transit system.

But let us get back to the Lovech comparison.
If the Bulgarian town is proud of its river Osam,

Berat has its meandering Osum as an answer.
When I read that on the tourist map I suddenly
felt a bit like being in a home away from home.
And then my eyes opened. Look at these Ottoman
style houses - they are kind of like the ones in the
old Varosha quarter of Lovech. The difference
here is that they climb up on both sides of the
river creating layers and layers of ornate windowed
facades in a delightful arrangement.

In fact, the effect of these layers has earned
Berat a special nickname - ‘The town with a
thousand windows’. T will leave it up to you to
count if there are indeed that many. The best
way to enjoy this marvelous view is to cross the
ancient stone bridge to Gorica, the smaller of the
two old quarters along the river. Once you cross
the bridge and turn around what you will see is
Mangalem, the larger and more impressive part.
If you raise your eyes even higher then you will
see the walls of a medieval fortress crowning the
whole arrangement.

That mixture of manmade and natural beauty
is hard to ignore, and it is dashing enough for
UNESCO to have declared Berat one of Albania’s

World Heritage Sites in 2008.

You can lose yourself in the narrow winding
streets and visit museums and churches, but the
best attraction in Mangalem is actually kind of
hidden. I stumbled upon it when searching for
a place to have dinner with my girlfriend. The
restaurant in question is basically nothing more
than 4 tables placed inside the inner courtyard of
one of these old houses and even as I write this I
feel reluctant to call it a restaurant. The experience
of dining there is best described like being invited
into the home of an old Albanian friend that you
never knew you had.

Ilia, the owner, host and waiter, is basically a
ball of warm and energy who welcomes you with a
glass of brandy, asks for your name and from then




on makes you the centre of his world. If you are
lucky enough to get seated at one of the available
tables, he will regale you with stories about the
house and his family while showing you what
you can order from the few local dishes on offer
that his wife and son are preparing in the kitchen,
hidden somewhere in the house. I even felt a tiny
bit jealous when he would give the same attention
to the other tourist diners, striking up joyful
conversations with them in Italian or English. I
will not tell you the name of the restaurant - let
this be a little treasure hunt for you if you make
it to Berat and just hope that you can get a table,
because you will be in for a treat. Guaranteed!
Once you get up to Berat’s medieval walls
(warning - it's a steep climb if done on foot)

and pass under the imposing gate, you will be
pleasantly surprised. You will find out that there
is yet another historical living and breathing
quarter awaiting you there. Yes, Lovech also
has its Hisarya medieval fortress, a proud
monument to glorious times, but these days, it
is just an empty shell. Not the case with this
fortification. In our times, the walled-in town
is Berat’s highest residential district, known
as Kalaja - coming from the Turkish word for
fortification: ‘kale’.

I smiled to myself thinking that it is not fair
how Berat gets not one old quarter but three
separate ones - this place does not cease to amaze
me. Up there you can explore the streets, walls,
views and Byzantinestyle churches, the most

impressive among which has been converted into
the Onufri Museum of Icons. In Kalaja, we had
another run-in with Albanian hospitality after a
friendly grandma invited us into her courtyard for
coffee. We were startled at first when she locked
the gate once we entered but it quickly turned out
that she was just trying to lure us into buying one
of her homemade fruit jams.

When I got back home, I was curious to see
which Lovech’s twin towns were and - lo and
behold - since 2009, Berat has been on that list.
Town twinning is a nice modern cultural policy
that is often just high on symbolic value and
little else, but in this case, I was delighted to find
out that two long-separated brothers have been
brought back together. @
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YCNEWHUTE
KOMIMNAHUA

BUSVOHEPUTE

THE SUCCESSFUL COMPANIES
VISIONARIES

oHakoza umaw

Hy)kga om man-

ka kpu3sa, kos-

mo ga BguzHe |
agpeHaauHa mu u maka
ga nomozHe ga ocb3Haew
nomerHyuana cu... [lan-
gemusama € nNpuYUHUMEA
Covid-19 obauye ce okasa
Hewo 3Ha4yumeAHo noBe-
ye om ,manka kpusa“. Ta
nocmaBu Ha usnumaHue
uenus  ukoHomuuecku u
obwecmBeH >kuBom Ha
gopkaBume no usaa cBam.
OcobeHo B  Havanomo
mpsbBawe ga ce B3umam
MugHoBeHu peweHus B8
uvemo Ha ouensBaHemo.
Tasu kpusa npogvakaBa ga
mpece cBema u Bce ouie e
mBvpge paHo ga ce kake
koza we moxe 3a Hes ga
20Bopum B muHano Bpeme.
Xopama, augepume, 6u3He-
cbm, komMnaHuumMe He cnupam ga mupcam U ga Hamupam peweHus, 3a
ga npogeakam ga pabomsam u ga cowecmByBam.

CneuyuanHomo u3gaHue ,,BusuoHepume” e yacm om nopeguuama
»YenewHume komnaHuu®, kosmo cn. ,WkoHomuka® npeBvpHa B go-
bpa mpaguuus om 2017 2. Hacam. Ceza ¢okycbm e Bvpxy moBa kak
busHec Augepume u ekunume Ha komnaHuume ce cnpaBsm Auue 8
Auue ¢ HeusBecmHocmma, kosmo masu Heno3Hama no ecmecmBomo
u mawabume cu kpusa kpue. MeHugkepume noexa omezoBopHocm
u gemoHcmpupaxa komnemeHmHocm, mpe3Ba npeueHka u 4yucmo
yoBewka 3azpukeHocm. ToBa usgaHue e yacm om onumume ga pas-
karkem 3a Bcuuko oHoBa, koemo Covid-19 npuuuHsBa, HO u ga 0606-
wum ueHHus onum, koumo B8 kpatHa cmemka Hu npaBu no-CuAHU.

TouHo masu kpusa paskpu Heno3Hamu goceza onacHocmu. Ho
Heka He npuemame kamo kauwe, 4e ms gage U 02poMHU Bb3MoXk-
Hocmu ga omkaloyum nomeHyuaa, 3a koumo gopu He cme nogo-
3upaau. Koumo MHO20 CuAnHO ucka ga ce u3skayu Hazope, mou we
U3MUCAU U cmbAba, enacu sanoHcka nozoBopka. BusuoHepu we Hu
npeBegam npe3 mpygHocmume, 3ag koumo we ce paskpusm HoBu-
me Xopu3oHmu.

ometimes

you need to

go through a

small crisis,
in order to raise your
adrenaline and help you
realize your potential...
However, the COVID-19
pandemic turned out
to be something much
more significant than a
“small crisis”. It has put
to the test the entire
economic and social life
of countries around the
world. Especially in the
beginning, immediate
~ decisions had to be made
in the name of survival.
This crisis continues to
shake up the world, and
it is still too early to say
when we will be able to
talk about it in the past
tense. People, leaders,
businesses and companies do not stop looking for and finding
solutions to continue to operate and exist.

The “Visionaries” special edition is part of the “Successful
Companies” series, which has been turned into a good tradition by
Economy magazine since 2017. The focus now is on how business
leaders and company teams deal with the uncertainty that this
crisis, unprecedented in its nature and scale, is hiding. Managers
have taken responsibility and demonstrated competence, astute
judgment and purely human concern. This edition is part of the
attempts to talk about everything that Covid-19 is causing, but also
to summarize the valuable experience that ultimately makes us
stronger.

It was namely this crisis that revealed some dangers we have
never faced before. But let's not take as a cliche the fact that
it also gave us huge opportunities to unlock potential we didn'‘t
even know existed. One who really wants to climb up will also
come up with a ladder, says a Japanese proverb. Visionaries will
guide us through the difficulties behind which new horizons will
open up.

YcnewHume komnaHuu / The successful companies



fonamama npomsaHa Beue e 6 xog

MaHgemusima ce okasa Hal-cuAHusm dak-
mop B8 6bp3ama npomsaHa. Ta 3acezHa gopka-
Bu, uHgycmpuu, komnaHuu, xopa, npegusBuka
npeHapedkgaHe B ueaust cBsam. MpogonkaBa
ga ce mopcu BspHama ¢opmyna 3a BasaHc
mekgy 3gpaBe u ukoHomuka. Covid-19 nogeu-
cmBa kamo kamaausamop ga ce npegnpu-
emam cmonku, omaazaHu ¢ 20guHu. ViMeHHo
ceza ce npubezHa go yckopeHomo BuBexkgaHe
Ha uudpoBu ycayau u naamdopmu 8 MHO20 om
BpaHwoBeme, 3a ga ce Ha2ogam koM HoBume
peaaHoCmu U NpoMeHswume ce HaBuuu Ha
nompebumeaume. Taka Bcuuku no-yBepeHo
we BopBsm kom NHgycmpus 4.0, makap u no-
mam ga muHaBa npe3 peuecus. Caeg 2onama
ukoHomuuecka kpusa, kosmo nopaxkga pesku
npomeHu B obuwecmBeHume HacmpoeHus,
06ukHOBeHO HacmbnBa 2ondma npomsHa u B
ukoHomuueckus mogen Ha pasBumue. A cnreg
masu kpusa, kosmo He e npocmo nopegHama
kpusa, cBemovm we e gpya.

bespabomuuama \. B

~

Mpe3 2020-a 3a kpamko umawe psa3bk
cnag Ha Bcuuku uHgukamopu, 6e3 beapa-

6omuuama, kbgemo 6bp3ume mepku Ha
gopkaBama B EBpona u y Hac ycnsxa ga
Bb3npam HeUHUs CEPUO3EH pbCm, NOCOu-
Ba Avuesap bozgaHoB, 2naBeH ukoHoMucm
Ha WMHcmumyma 3a nasapHa ukoHomuka.
MaHgemusma obaye ocmaBs CuAHO om-
paxkeHue Bopxy nasapa Ha mpyga u Bce-
ku nokgayH nvopBoHauyanHo Bogu go CUAHO
HapacmBaHe Ha be3pabomHume. [JaHHUMe
Ha AzeHuusima no 3aemocmma covam, ue
B nepuoga 3 ¢eBpyapu 2020 — 10 sHyapu
2021 2. HoBopezucmpupaHume beapabom-
HU ca 396 698 gywu, a om max Ha paboma
ca nocmbnuAu 240 470. TeHgeHuusma Ha
cnag B bespabomuuama ce obbpHa npu
Bmopus (yacmuueH) nokgayH npes gekewm-
Bpu, makap ygapbm Bbpxy pabomHume
Mecma ga e no-Aek. Masapom Ha mpyga
B Bovazapus He e omBopeH kbm Hal-mAa-
gume, mvU kamo 6usHecom npegnoyuma
xopa ¢ onum.

Nugycmpuama \. q

-~

,Hag 20 go 40% bewe cnagom Ha UHgYC-
mpusima 8 EBpona go mau 2020, creg moBa

I YcnewHume komnaHuu / The successful companies

3anouHa Bv3cmaHoBsBare. Bmopama BbAHa
Ha ,3amBapsHe” He ce ompa3ssBa monkoBa
mexko, mbu kamo uHgycmpusima ce Bukga,
ue pabomu. Hal-6vp3o e BvacmaHoBaBaHe-
mo B A3us, He camo B Kumad, couam ukoHo-
Muyeckume gaHHu. Tam cskaw He e umano
kpusa“, ombens3Ba BozgaHoB. Aokomomu-
Bom Ha EBpona - 2epmaHckama uHgycmpus,
obave uma mpauHu ovakBaHus 3a 6auskomo
6bgewe. Hau-mexkku nocaeguuu BeposimHo
we uma 3a nompebumencku opueHmupa-
Hume npousBogcmBa. MNMpe3 gekemBpu aBmo-
MobuAHama uHgycmpus bewe 6aokupaHa,
gokamo dapmauusma benexku ckok. Y Hac:
MpousBogcmBomo ce cBu ¢ 5% Ha 2oguwHa
6asa npe3 HoemBpu 2020 u ¢ 1.5% cnpsamo
meceu, no-paHo. [lo-3HauyumeneH cnag ce
HabalogaBa B gobuBHama NpOMUWAEHOCM
(18.1% cnag Ha 2oguwHa u 9.2% Ha meceu-
Ha 6a3a) 3apagu HamaneH obem Ha gobuBa
Ha Bveauwa u memaaHu pygu, kakmo u
npu npou3BogcmBomo Ha enekmpuuecka
eHepaus (6.6% cnag Ha 2oguwHa u 0.8% Ha
MeceuHa 6asa). Ho nvk Dundee Precious
Metals uma pekopgeH 3namogobuB, koumo
om gBeme U MuHu ,Yenoney” u ,Aga mene*
€ HapacHaA ¢ okono 30% cnpsmo 2019 2. Us-



NbYE3AP BOIDAHOB, 2naBeH ukoHomucm
Ha VilHcmumyma 3a na3apHa ukoHomuka:

PazmoupcBawume cumyayuu
usuckBam cmpameauuecku peweHus

Bcuuku uHgycmpuu u Bceku busHec e B Hakak-

Ba cmeneH 3acezHam om naHgemusma. Kozamo

! uanama ukoHomuka ce cpuHe, moBa ce ompass-
| Ba Ha Bceku. Ho anegatku Hanpeg, mucaum 3a
Bv3acmaHoBaBanemo. B EBpona nybAuvHUSM
cekmop we uma 2onamMa poast u e BaxkHo kak npa-

BumencmBama we HacouBam uHBecmuuuume -
gusumanusauusi, caHupaHe, gekapboHusauus, 3e-
AeHa cgenka we ca dakmop npu me3su BaoxkeHus.
KopnopamuBHusim cBsm wie npeocmucAu usaocm-
Hama cu opzaHusauus. OnmumMmusauusama Ha
pa3xogume wie ce npeyusupa U 4Ype3 MHO20 Om
geluHocmume, koumo moke ga cmaBam OHAQUH.
BeposmHo we uma cnecmsBaHe no AUHUS Ha ne-
pomo ,Cpewu u koHpepeHuuu B uykbuHa“. ToBa
we o3HauaBa 3azyba 3a Xxomeau, koHpepeHmeH
BusHec u m. H. no Bepuzama. Ho moke camo ga 2a-
gaem kakBo mouHo we e uoBewkomo noBegeHue.

ToBa, ue moke ga npaBuw Hewo u ga 20 usnpa-
waw oHAalH, uau ga npaBuw BupmyaAHu cpeuu -
nomaza B kpuzama, HO He pewaBa cvbgbama Ha

busHeca. Toau, koumo paspabomBa uudppoBu mex-
HoAo2uU, mpsibBa ga 2u npogage Ha Hakozo. VH-
mepecHusm Bobnpoc e kakBo cmaBa ¢ komnaHuu
kamo Airbnb u ,BykuHe®, koezamo xopama ozpaHu-
yam nomyBaHusma cu. ToBa, Ye cu gugumaneH, He
pewaBa npobaema. Kozamo camonemHume noAe-
mu psa3ko Hamanesm, npeg ¢asum ce oka3Bam
U oHe3u, koumo npogaBam camonemHu 6uaemu
oHAaUH. ConomcmGBawume OHAaliH YCAy2u
Heu36e)kHo cmpagam, ako ocHoBHama yc-
Ay2a ce cBue uAu usuesHe.

Bceku makwoB wok kamo naHgemusima cmpecu-
pa cucmemume, HO xopama ce 3amucasm koe kak
npaBsm u gaau uma cMucbA. TakuBa pasmbpcBa-
wu cumyauuu kamaaudupam npouec Ha cmpame-
2uvecko peweHue 3a Gbgewemo Ha gelHocmma.
Mmawme npogpec u pas3Bumue, HO onpegeAneHu 2py-
nu, koumo ca nocmpagaau, ca 2ybewu. 3a max
HE e AeCcHo ga ce npeHacmposim koM HoBama pe-
anHocm. ToBa e Bucokama ueHa, kosmo menbp-
Ba we ce naawa.

Hocbm obaue cmpaga — gaHHume Ha HCU co-
yam 20gulWwHO nombBaHe Ha obwus ekcnopm
¢ 10.8% npe3 okmomBpu M. 2. u cbe 7.6% 3a
nbpBume gecem meceua Ha 2020-a. iHmepe-
ceH dakm e, ue usHocbm Ha Benocunegu om
Boazapus, 8 moBa uucno  enekmpuuecku, e ¢
60% Hazope 3a geBemmeceuuemo Ha 2020-a.

X

\ 4

JOAIMa vacm om BusHecume u gomakuH-
cmBama ce aganmupaxa kom ,pkuBom B8 nan-
gemus“. Xopama moke u ga nasapyBam, HO
ce npaBsm gocma no-manko uHBecmuuuu.
MHBecmuuuume ca B cmynop 3apagu Hecu-
2ypHocmma B 6bgewemo u moBa e cepuoseH
npobaeM. BvacmaHoBaBaHemo um wie 3aBucu
u om moBa gokonko nazapom we noBspBa BvB
BakcuHume. Mpu kpusa om makvB mMawab ce
mMuHaBa kom cnacsBaHe, koemo Bausie cepuos-
HO Ha pacmexka. OanHu kakBu ca buau uHBec-
muuuume no cekmopu we Bugum npes gekewm-
Bpu 2021, komeHmupa Nvuesap BozgaHoB.
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NuBecmuuuu

B masu naHgemus ygapu uacbm Ha me-
Aekomume.  ,3amBapsHemo® nocmaBu  Ha

usnumaHue kanauumema Ha MpeXume, HO
onepamopume ce okasaxa 6bp3u, 2bBkaBu u
peakmuBHu, koemo ce ompasu Cepuo3Ho U Ha
npuxogume um. HabalogaBa ce u pbcm Ha Hae-
mume om msx xopa, Makap ga bsixa 3anouHaAu
ga aBmomamusupam npouecume u ga Hama-
ABam nepcoHana. Bcuuku me paswupsBam
cnekmbpa om ycayau, kamo pabomsm u Bopxy
nogobpsaBaHemo Ha kavecmBomo. VIVACOM
gopu e Ha 5-0 macmo B cBema no pbcm Ha
NpuUXogu OM CameAUMmHU YycAyau 3a busHec
kauenmu B knaacauusma Ha CBemoBHama
meAenopm acouuauus. Mompebumeaume He
camo 3anoyHaxa ga pabomsm gucmaHUUOHHO,
3ameHsiiku >kuBus koHmakm ¢ koHpepeHmHu
Bugeo paszzoBopu, HO U yBeAauuuxa Bpememo
3a u3noA3BaHe Ha Bugeo cmpulMuHe U u2pu.
Houge Bpememo u Ha 5G, kamo u3szparkgaHe-
mo Ha uHppacmpykmypama we e npuopumem
3a onepamopume npe3 2021 2.

%l _

Mpegu kopoHaBupyca gecemuaemHusim 6ym
Ha aBuauusima cv3gage Mpexa om 6Au30 50
XUA. Bo3gywHU Mapwpyma, koumo npecuvaxa
cBema. 3a no-manko om 2oguHa naHgemusma
e ,usmpuaa“ om kapmama 6Au30 egHa mpema

om msx, uduucAau Bloomberg. KopoHakpusama
Ha npakmuka s npusemu u msa ce okasa om

ABuauusama

Hal-CUAHO 3ace2Hamume uHgycmpuu. Ho Ku-
mau omHoBo ocmaBa HeHagMuHam - Bbmpeuws-
Husm nomHuuecku mpaduk ce Bv306HOBU go
HUBomo om 2019 2. 3apagu edpekmuBHus koH-
MPOA Hag 3apas3ama U 02poMHusi nasap. ,l1pes
HoemBpu 2020 2. cnagbm Ha noremume B EB-
pona e 86% B cpaBHeHue ¢ 20guHa no-paHo.
3acuau ce nomyBaHemo ¢ aBmomobua, makap
ga Hama gokaszameacmBo, ye camorembm e
Hau-onacHuUsm om MeguuuHcka aanegHa mouka
mpaHcnopm. OcBeH Bcuuko bsxa HanokeHU U
02paHuveHus B8 mpaHczpaHuuHuUme nomyBa-
Hus“, nocouBa BozgaHoB. Mpe3 gekemBpu om
Acouuauusma Ha Bba2apckume aBuauuoHHU
komnaHuu cbobuwuxa, Ye npuxogume Ha GbA-
2apckume gpykecmBa om pegoBHu nonemu
ca Hamaneau ¢ okono 65%, a uyapmobpHume
npeBo3Bauu ca cbC cokpywumeAHO HaMaAeHu
Npuxogu - Ha 2oguwHa basa ¢ 85-90%, kamo B8
nocAaegHume meceuu Ha 2020 2. Hamam Hukak-
Bu nonemu.
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ToBapen mpaxcnopm E’

Mpu cyxonbmHusi moBapeH mpaHchopm
npes 2paHuuume Ha Bbazapus npe3 gekemBpu
2020 2. ce HabalogaBa pbcm ¢ 11.6% B cpaB-
HeHue c 20guHa no-paHo, kamo Gposim Ha ka-
MuoHume om u kom Typuus HapacmBa ¢ 11.6%,
Copbus — ¢ 5.4%, PymoHus — ¢ 13.1% u Mopuus




— ¢ 14.4%. B kpas Ha 2oguHama gopu ce 3abe-
Aq3B8a omuemauBo HapacmBaHe Ha pasaukama
Nnpu mpaHcepaHuuHUs moBapeH mpaHcnopm ¢
Typuus u PymbHus, kamo pbcmbm gocmuea
30%. KopoHakpusama obaue ygapu mopckus
mpaxcnopm B EC, kamo BoAzapus (17% cnag)
e cpeg Hau-3acezcHamume gbpkaBu, nokas-
Ba cmamucmukama. Teanomo Ha cmokume,
obpabomBaHu B 0CHOBHUME npucmaHuwa
Ha EC, e Hamansno covc 17% npe3 Bmopomo
mpumeceuue Ha 2020 2. B cpaBHeHue coc Cb-
wus nepuog Ha 2019 2. XopBamus Hanpumep
omyuma 3HayumenHo yBeauueHue Ha OCHOB-
Hama npucmaHuwHa gelHocm npe3 mo3u ne-
puog (+10.2%).

X

ABmoGyceH npeBo3 ’

To3u cekmop cvwo e cpeg Hau-3acee-
Hamume. ,Xopama mMacoBo npegnoyumam
ga nomyBam ¢ AuyHUMeE cu aBmomobuau ¢
o2neg Ha cBosima besonacHocm. YueHuuu,
CMygeHmu U NEeHCUOHepu o2paHu4vuxa go
MUHUMYM nomyBaHusma cu. Hal-2onemu-
am cnag e no penybaukaHckama mpaHc-
nopmHa cxema U no obAacmHume cxemu.
Peguua munoBe opzaHusupaHu npeBo3u
kamo mypucmuueckume u yuyeHuueckume
bsxa 3abpaHeHu, nbmHukonomokom € nog
caHumapHus MuHumym. LLlemume 3a bpaH-
wa ca 02pOoMHU, 3awomo uma u mekywu
pasxogu, koumo cu BvpBam: moa makcu,
3acmpaxoBku, 2opuBa, Macaa, cmasouHu
mMamepuaAu, 3anaamu Ha nepcoHaa’, ko-
meHmupa MapuaHa MuameHoBa om KoH-
degepauus Ha npeBosBauume. ,Bcuuku,
koumo 3aBucam om macoBume mexkgyHa-
pOgHU mypucmu, Ca CUAHO 3acezHamu.
Tam e Hau-zonemusm ygap. paHuyHusm
koHmpoa u usuckBaHusma 3a PCR mecm
cb3gagoxa npobAaeM u HamaAuxa nbmyBa-
Husma“, gobaBs bozgaHoB.

X

Top2oBuA Ha gpeﬁuo’

TopeoBusma ¢ gpexu, 06yBku u AykcosHu
cmoku e cunHo 3acezHama. VimnyacuBHume
nokynku Beue Hamansxa go MuHumym B usna
EBpona. MonoBeme ca cpeg Hau-CUAHO yga-
peHume, mbU kamo xopama HamaAuxa Xo-
geHemo B msx, gopu kozamo Bcuuko B mup-
20Bckus ueHmbp pabomu, nocouBa BozgaHoB.
Mpe3 HoemBpu 2020 2. B cpaBHeHue ¢ 2oguHa
no-paHo uma gByuudpeH cnag B8 npogakbu-
me Ha obaekno u 0byBku, koumo e Hag 25%.
Om gaHHume Ha HCW ce Bukga, ue mbpzo-
Busima Ha gpebHo npe3 HoemBpu beaexku cnag
¢ 6.4% cnpsamMo 2oguHa no-paHo. Ha 2oguwHa
6a3a Hal-MHo20 ce cBuBa mbp2oBusma ¢ xpa-
Hu, Hanumku u miomloHeBu u3geaus - 14.4%,
U masu ¢ aBmomobuaHu 2opuBa U cMa30uHU
Mamepuaau - ¢ 15.8%.

OHnaiiH mbp2oBuama ‘
. [

s

MaHgemusma yckopu oHAQUH mbpzoBusma
no cBema u y Hac. B Boazapus cnopeg gaHHU-
me om HoemBpu 2020 2. msa uma pbcm om 72%
cnpsmo HoemBpu 2019 2. MpomuBoenugemuu-
HUme Mepku cmumyAupaxa nompebumeaume
ga u ce goBepsim B no-2onama cmeneH, koemo
gage 3Hak Ha MHO20 om mbpzoBuume ga pas-
Busim cBou oHAaUH Maz2a3uHu. ToBa npegu3aBu-
ka cepuosHo yckopeHue Ha kypuepckus bus-
Hec, kakmo u Ha Accucmukama.

Kypuepcku yca zuunoaucmuka“
ypuepcku ycay N

Pocmbm B kypuepckume ycayeu ce Buxk-
ga cbWwo npe3 HaemaHemo Ha xopa. OHAalH
movp20B8usma npe3 HoemBpu 2020 2. HapacmBa
cbe 72% B cpaBHeHue ¢ 20guHa no-paHo, Nog-
uepmaBa Nvuesap bozgaHoB. ,Cnugu“ Hanpu-
Mep omyuma 19% pbcm Ha npuxogume npe3
mpemomo mpumeceyue B cpaBHeHue ¢ 20gu-
Ha no-paHo. LLlaHc 3a pacmexk noayuu usnama
Bepuza Ha oHAAlH mbpz2oBusima u Aozucmuka-
ma. OHAalH nasapyBaHemo omkalouu u ,enag”
3a cknagoBu 6asu. YckopeHomo pa3Bumue Ha
OHAAUH movpeoBusma npegu3BukBa pa3gBuxk-
BaHe B kypuepckus BpaHw. Mo cBema ce no-
AB8s8am HoBu kypuepcku komnanuu. Tekam
cAuBaHuUs U npugobuBaHus, koemo Bnpouem
cmaBa u ¢ Hawama ,Cnugu® - dpeHckama
GeoPost npugobuBa MakopumapeH gsa B Hes.
Hsama nacaxepu, Ho uma npamku, u moBa go-
Bege go HOB cBemoBeH mpeHg: Cmapu nbm-
Huuecku camonemu ce npeBpovwam 6 moBap-
HU. Ekcnepmu 8 bpaHwa ouakBam 6posm Ha
npeobpasyBaHume camonemu B cBemoBeH
Mawab ga ce yBeauuu ¢ 36%.

N

Typusom ’_

Mpu mypusama u cBobogHomo Bpeme ce
NPOMEHU HayuHbm, no koumo eBponeluu-
me, a u bbAzapume nouuBam. B pasBumu-
me eBponeucku ukoHomuku ce HabalogaBa
psasko yBeauuaBaHe Ha mypusbm upe3 kem-
nepu u kapaBaHu, usmvkBa BozgaHoB. ,B
mypu3mMa uma Cepuo3eH cnag, Ha npakmuka
mou e 3aHyAeH u He ce ouepmaBa ckopow-
Ha nepcnekmuBa cumyauusma ga ce npo-
mMeHu. B ma3u cdepa ca u xomeauepcmBo,
pecmopanmoopcmBo, myponepamopu U
azeHmu, ekckyp3oBogcko obcaykBaHe, naa-
HuHcku Bogauu, cku yuumenu. 3aceza 2020
2. € Hau-cAabama 2oguHa om 1997-a Hacam.
Bv3cmaHoBsaBaHemo moXe ga 3anouHe C
nek ppcm moBa Asmo. B 3umHume meceuu
ceza Bausam okono 350-380 xuA. uykgeHuu
MeceuHo. Pabomsm kbwiu 3a 20cmu u MaA-
ku cemeUuHU xomeAu ¢ MHO20 MaAku obopo-
mu. Foremume kopnopamuBHuU xomeAu ca
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3amBopeHu, mypuambm ce npeBovpHa B ce-
MeeH busHec u koeamo mou cnpe, cmpagam
mMecmHume ukoHomuku®“, obobwiaBa PymeH
IpazaHoB, gupekmop Ha WMHcmumyma 3a
aHanusu u ouerku B mypusma.

I
Hayka u oopa3oBanue
yka u oop HU E’

MgBa u 3namHomo Bpeme Ha Haykama. Ta
cmaBa kalouoB ¢pakmop B npomsaHama. HoBu-
me mexHoAo2UU U pa3Bumuemo Ha uskycm-
BeHust uHMenekm HaBsapHO we gagam WaHe u
Ha boAa2apckume yueHu. Obpa3oBaHuemo oba-
ue e CUAHO 3acezHamo om kopoHakpusama.
KypcoBe, cemuHapu, pasauuHu obyueHus ca B8
3acmou. Bcuuko muna oHAalH. U1 Bo3cmaHo-
Bs1BaHemo we e 6aBHO U MpygHO.

MaHgemusma gepauaupa Baaka, koumo
mea2rewe gocezawHama ukoHomuka. Ceza
ce 3agaBam HoB mun obuwecmBeHo-ukoHOMU-
yvecku omHoweHus, kakmo u MHO20 pasAuYHU
Hewa. KakBu mouHo - Bogewemo nocmeneHHo
we Hu paskpuBa.




The Big Change is Already Underway

The pandemic proved to be the strongest
factor in this rapid change. It affected
countries, industries, companies, people and
caused a reorganization around the world.
We are still searching for the right formula
to keep a balance between health and the
economy. COVID-19 acted as a catalyst to
take steps that have been delayed for years.
It is now that the accelerated introduction
of digital services and platforms in many
industries has been implemented, in order to
adapt to the new reality and the changing
consumer habits. This will make everyone
more confident in entering Industry 4.0, even
though the way forward is going through a
recession. After a major economic crisis,
which causes sharp changes in public
opinion, there is usually a major change in
the economic model of development. And

after this crisis, which is not just another
crisis, the world will be different.

Unemployment !

In 2020, there was a sharp decline in all
indicators, excluding unemployment, where
the rapid measures in Europe and in our
country managed to stop its serious growth,
said Lachezar Bogdanoy, chief economist at
the Institute for Market Economics. However,
the pandemic has a strong impact on the
labor market and each lockdown initially
leads to a strong increase in unemployment.
The data of the Employment Agency show
that in the period February 3, 2020 - January
10, 2021 the newly registered unemployed
were 396,698 people, and 240,470 of them

went to work. The trend for a decline in
unemployment was reversed during the
second (partial) lockdown in December,
although the impact on jobs was lighter.
The labor market in Bulgaria is not open to
the youngest people, as business prefers
employees with experience.

-

Industry

"Industry in Europe has declined over 20%
to 40% until May 2020, after which recovery
began. The second wave of the “lockdown”
does not have such a severe impact, as it is
clear that the industry is working. The fastest
recovery is in Asia, not just China, according
to economic data. As if there were no crisis
there”, Bogdanov noted. However, the engine



of Europe, the German industry, has gloomy
expectations for the near future. The most
severe consequences are likely to be suffered
by consumer-oriented industries. In December,
the automotive industry was blocked while the
pharmaceutical one marked an increase. In
our country: Production has shrunk with 5% on
an annual basis in November 2020 and with
1.5% compared to the previous month. A more
significant decrease is observed in the mining
industry (18.1% decrease on an annual basis
and 9.2% on a monthly base), due to the lower
volumes of coal and metal ore extraction, as
well as in the production of electric energy
(6.6% decrease on an annual basis and
0.8% on a monthly base). However, Dundee
Precious Metals has a record yield of gold
mining, which from its two mines “Chelopech”
and ‘Ada Tepe” has grown by about 30%
compared to 2019. Exports, however, suffer -
NSI data show a 10.8% drop in the total exports
in October last year and a 7.6% decrease for
the first ten months of 2020. An interesting fact
is that the export of bicycles from Bulgaria,
including electric ones, is 60% higher for the
nine months of 2020.

N
Investments \.

“Many businesses and households have
adapted to living in a pandemic. People may
still be shopping, but much less investments
are being made. Investments are stunned
by uncertainty about the future and this is
a serious problem. Their recovery will also
depend on how much the market will believe
in the vaccines. In a crisis of this magnitude, a
rescue mechanism is trigered, which seriously
affects growth. We will see data on the
investments by sectors in December 2021”,
commented Lachezar Bogdanov.

Telecommunications t

(S

With this pandemic came the boom of
telecommunications. The “lockdown” put
the capacity of the networks to the test,
but the operators proved to be fast, flexible
and reactive, which seriously affected their
revenues. There is also an increase in the
number of people they hire, although they have
started to automate processes and reduce
staff. All of them are expanding the range of
services, working on improving the quality.
VIVACOM is even ranked 5th in the world in
terms of revenue growth from satellite services
for business customers in the ranking of the
World Teleport Association. Consumers  will
not only start working remotely, replacing live
contact with conference video conversations,
but they will also be able to use them for a long
time. The time has come for 5G as well, and

the construction of the infrastructure will be a
priority for the operators in 2021.

S

Aviation

Before the coronavirus, the decade-long
aviation boom created a network of nearly
50,000 air routes that crossed the world. In
less than a year, the pandemic has “erased”
nearly a third of them from the map, according
to Bloomberg. The coronavirus crisis
practically landed aviation and it turned out
to be one of the most affected industries. But
China remains unsurpassed again - domestic
passenger traffic has returned to the level
of 2019, due to the effective control of the
infection and the huge market. “In November
2020, the decline in flights in Europe was 86%
compared to a year earlier. Car travel has
intensified, although there is no evidence that
flying is the most dangerous kind of transport
from a medical point of view. In addition,
restrictions were imposed on cross-border
travel”, said Bogdanov. In December, the
Association of Bulgarian Airlines announced
that the revenues of the Bulgarian companies
from regular flights decreased by about 65%,
and charter carriers decreased by as much
as 85%, having no flights at all in the last few
months of 2020.

_
Freight transport *
N

The land freight transport across the
borders of Bulgaria increased by 11.6% in
December 2020 compared to a year earlier,
as the number of trucks to and from Turkey
increased by 11.6%, Serbia - by 5.4%,
Romania - by 13.1%. % and Greece - by
14.4%. At the end of the year, there was even a
noticeable increase of the gap in cross-border
freight transport with Turkey and Romania,
reaching 30%. However, statistics show that
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the coronavirus crisis hit maritime transport in
the EU, Bulgaria (17% decline) being among
the most affected countries. The weight of the
goods handled in the main ports of the EC
decreased by 17% during the second quarter
of 2020 compared to the same period in 2019.
Croatia, for example, reported a significant
increase in its core port activity during this
period (+ 10.2%).

-
Bus transportation '

This sector is also among the most affected
ones. “Most people prefer to travel individually
by car for their own safety. Pupils, students
and pensioners have limited their travel to a
minimum. The biggest decline is in the national
transport scheme and in the regional schemes.
A number of types of organized transport, such
as tourist and school transport, were banned,
and passenger traffic was below the sanitary
minimum. The damage to the industry is huge,
because there are ongoing costs that havent
ceased: tolls, insurance, fuel, oils, lubricants,
staff salaries”, said Mariana Miltenova of the
Confederation of Carriers. “Everyone who
depends on mass international tourists is
severely affected. The biggest hit is there.
Border control and PCR test requirements
have created difficulties and reduced travel”,

Bogdanov added.
X
Retail *

Trading of clothing, footwear and luxury
goods is severely affected. Impulsive
purchases have already shrunk to a minimum
across Europe. The malls are among the ones
which took the hardest hit, as people have
reduced their shopping, even when everything
in the mall is working, Bogdanov said. In
November 2020, compared to a year earlier,
there was a double-digit decline in sales of
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clothing and footwear, which is over 25%.
From the data provided by NSI it can be seen
that the retail trade in November decreased by
6.4% compared to a year earlier. On an annual
basis, trading of food, beverages and tobacco
products has decreased the most - by 14.4%,
and that of motor fuels and lubricants - by

15.8%.
E-commerce ‘_
=

The pandemic has boosted e-commerce
around the world and in Bulgaria. According to
data from November 2020, in Bulgaria it has
marked a 72% growth compared to November
2019. Anti-epidemic measures have stimulated
consumers to have more trust in e-commerce,
which signaled many retailers to develop
their online stores. This resulted in a serious
acceleration of the courier business, as well
as logistics.

Courier services and Iogistics*—

N

The growth in courier services is also visible
in the number of people hired. E-commerce
in November 2020 has increased by 72%
compared to a year earlier, said Lachezar
Bogdanov. Speedy, for example, reported 19%
revenue growth in the third quarter compared
to a year earlier. The whole chain of online
trade and logistics was given an opportunity
to grow. Online shopping has also triggered
a “hunger” for warehouses. The accelerated
development of e-commerce is causing a stir
in the courier industry. New courier companies
are emerging around the world. Mergers and
acquisitions are underway, which is also the
case for- our Speedy - the French GeoPost is
acquiring a majority stake in it. There are no
passengers, but there are packages, and this
has led to a new global trend: Older passenger
planes are switching to cargo. Experts in
the industry expect the number of airplanes

changing to cargo to increase by 36% globally.

g_

Tourism ’

When it comes to tourism and leisure
activities, the way Europeans, including
Bulgarians, rest has changed. In the developed
European economies there is a sharp
increase in tourism by campers and caravans,
Bogdanov points out. “There is a serious
decline in tourism, in has practically ceased
and there is no prospect for the situation to
change anytime soon. In this industry are also
hotels, restaurants, tour operators and agents,
tour guides, mountain guides, ski instructors. So
far, 2020 has been the worst year since 1997.
Recovery may begin with a slight increase this
summer. In the winter months about 350-380
thousand foreigners a month enter the country
at the moment. Guest houses and small family
hotels are operating on very low turnover. The
big corporate hotels are closed, tourism has
become a family business and when it stops,
the local economies suffer’, sums up Rumen
Draganoy, Director of the Institute for Analysis
and Evaluation in Tourism.

_
Science and education
N

The golden age of science is also
coming. It is becoming a key factor during
this change. New technologies and the
development of artificial intelligence will
probably give a chance to Bulgarian
scientists. However, education has been
hit hard by the corona virus crisis. Courses,
seminars and various trainings are stagnant.
Everything went online. And recovery will be
slow and difficult.

The pandemic derailed the train that was
pulling the economy so far. Now a new type of
socio-economic relations is emerging, as well
as many other different things. What exactly -
the future will gradually reveal to us.

kemnanuupAlnelsticeessililcompanies

LACHEZAR BOGDANOQV,
Chief Economist of

the Institute for Market
Economics:

Striking situations
require strategic
decisions

All industries and every business
is affected to some extent by the
pandemic. When the whole economy
collapses, it affects everyone. But
looking ahead, we think about
recovery. In Europe, the public sector
will play a major role and it is important
how governments direct investments
- digitalisation, remediation,
decarbonisation, the green deal will all
be factors in these investments. The
corporate world will rethink its entire
organization. Cost optimization will
also be refined through many activities
that can be done online. There
will probably be savings along the
“Meetings and conferences abroad”
line. This will mean a loss for hotels,
conference business, etc. along the
chain. But we can only guess what
human behavior will be like exactly.

The fact that you can create
something and send it online or make
virtual meetings is helpful during the
crisis, but it does not determine the fate
of the business. Anyone who develops
digital technologies has to sell them to
someone. The interesting question is
what happens to companies like Airbnb
and Booking when people limit their
travels. Being digital doesn't solve the
problem. When air travel is dropping
sharply, those who sell airline tickets
online are also facing bankruptcy.
Additional online services
inevitably suffer if the main
service shrinks or disappears.

Any shock, such as the pandemic,
puts stress on the systems, but
people start wondering what they are
doing and whether it makes sense.
Such shocking situations catalyze a
process of strategic decision-making
for the future of the business. There is
progress and development, but certain
groups that have suffered the most
become the losers. It is not easy for
them to readjust to the new reality.
This is the high price that is yet to
be paid.
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Tenekomume ca 2pvbHakom Ha
cBvp3aHocmma u guzumaaHus XkuGom

MaHgemusima usHeHaga Bcuuku, Ho nocae-
guuume om Hes bsxa ouakBaHu. Owie npegu
peweHuemo 3a HanazaHe Ha Uu3BbHpegHOmo
nonokeHue npe3 Mapm 2020 2. baxvie chop-
mupanu kpusuceH ekun. 3aegHo ¢ He2o pas-
pabomuxme Hskoako cueHapus 3a geticmBue
8 3aBucumocm om pa3Bumuemo Ha kpusama.
HenpekvcHamo caegsxvie B kod MomeHmM kom
kou cueHapuu mps6Ba ga ce npugbpkawve.
PeweHuemo Ha npaBumeacmBomo umawe
BausHue Bopxy usrama komnaHus u 3amoBa
Bcuuku HanpaBaeHus om Hes yyacmBaxa B8
npuAazaHemo Ha onpegeaeHume cmbnku. Te
Hau-BeposmHo we ca B cuna u npe3 no-20As-
Mama yacm Ha 2021 2.

6esnnameH MOBUAEH UHMepHem Ha Makcu-
ManHa ckopocm u gpyau. MpoBegoxme u komy-
HukauuoHHa kamnaHusi, kosmo HacopuaBawe
knueHmume ga noa3Bam oHAauH kaHaaume
Ha komnaHusma kamo enekmpoHHUS Ma2a3uH
u Mosm Al lNMognomozHaxve u 3gpaBHama
cucmema B cmpaHama ¢ peguua gapeHust —
MeguuuHcko obopygBaHe, koHcymamuBu u ¢
¢duHaHcoBu cpegcmBa.

YemoiivuBocm

ObwecmBomo u BusHecom npeXkuBsxa
gueumanHa mpaHchopmauus B pamkume
Ha BpoeHuU gHU u Bcuuku mpsbBawe ga pa-

Bomum, yuum, uHdopmupame, obulyBame u
3ab6aBasBave om Bkouiu. Mpe3 mo3u nepuog
Hawama mMpeka mpsbBawe ycnewHo ga ce
cnpaBu coc cpegHo 50% pocm Ha 2nacoBu-
me obakgaHusa u 35% pbcm npu mpaduka
Ha gomaweH uHmepHem. QuHaHcoBume Hu
pesyamamu nokasBam pbcm BbB Bcuuku
napamempu cnpsiMO MuHaAama 20guHa U 3a
NopegHO MpuMeceyue cMe U Hal-gobpe pas-
BuBawama ce komnaHus B A1 Telekom Austria
Group. Mpegrokuxme Ha Hawume kaueHmu
ycayaume, om koumo umam Hyxkga 8 HoBama
cpega. MomozHaxa HU Gbp3ume peweHus,
HaBpemeHHama komyHukauus kom caykume-

Cmpameauvecku xogoBe

TpabBawe ga ocuzypum HenpekbcBae-
mMocm Ha busHeca, 3awomo om Hac 3aBucu
cBbp3aHocmma Ha xopama u busHeca. Bewe
BavkHo ga ce nozpwkum 3a 3gpaBemo u 6e3o-
nacHocmma Ha cAy)kumeaume, HO U ga 3ana-
3um ¢uHaHcoBama cmabuAHocm Ha koMnaHu-
sma. Mocmapaxwve ce ga HanpaBum >kuBoma
Ha Hawume kaueHmu no-AeceH B8 moBa us-
numaHue. Ocugypuxme peguua guaumaAHu
BoHycu kamo makcumaneH bpou mB kaHaau,

YckopeHomo pa3Bumue
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o Llenta Ha A1 e ronsiMa YacT oT npuxoauTe Aa uaeat ot gurutanuure ICT 6us-
Hec peweHus. PasBuBame ce u npeanarame peLleHusi, OT KOUTO OM3HECHT UMa
Hy>XAa: TepMoKamMepu, pelleHuUs 3a oHnanH npucbereue, Microsoft 365.

o CTaHaxMe MbJIHOMpPaBeH MHTerpaTtop Ha SAP pelueHUsl KAKTO 3a Markus U cpen-
HUSA, Taka U 3a ronemus 6usHec. YBenmumxme KanauuTeTa Ha HalWMA LEHTHLP 3a
AaHHu B CochumA.

o A1 ctaptupa nbpBata 5G mpexa B cTpaHaTta u Ao kpas Ha 2021-Ba we umame 5G
noKpuTHe BbB BCUYKU HaceneHu mecta ¢ 10 000 4yoBeka 1 B OCHOBHUTE KypOpTH.
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Aume, a creg moBa u kom kaueHmume u go-
bpama opeaHuszauus Bompe B komnaHusma.
Mucas, yue om moBa 3aBucu ycnexom uAu Npo-
Banom Ha Bcska opeaHusauus, kozamo cmaBa
Bonpoc 3a cnpaBsHe ¢ kpusu. Tasu u3BbHpeg-
Ha cumyauusi nokasa Ha xopama BakHocmma
Ha Hawume ycAay2u u 3awo menekomume ca
2pbbHakom Ha cBbp3aHocmMma U guaumanHus
>kuBom.

Mpomana 6 geiicmBuama

Bop30o ce opueHmupaxme kbM OHAQUH mop-
2oBusima ¢ Hawus calm, OHAAUH kaHaaume 3a
camoobcaykBaHe u komyHukauus. ToBa gage
pesyamam u npes npoAemma pegucmpupaxvie
mpuuudpeH pbcm Ha hAawaHusma Ha cMem-
ku npe3 MobuaHomo npunckeHue Mosim Al

BspBawm, ue mpsabBa ga npogvrkaBamve ga
ynecHsBame >kuBoma Ha xopama B HoBama
peaaHocm ¢ nogxogswume peweHus. [Jobop
npumep ca npegrokeHusma Hu 3a cb3gaBaHe
u noggpwkka Ha yebcaum, enekmpoHeH Maza-
3UH U OHAAUH pekaama, ¢ koumo nomazame Ha
Mankus U cpegHus busHec ga ce aganmupa
6bp30 U AecHo B cpegama.

Ekunom

3a pasauka om noBeuemo komnaHuu He
npegnpuexvie cBuBaHe Ha nepcoHaAa u 3ana-
3uxme ekuna. OcHoBHUmMe npomeHu ca cBobp-
3aHU C pa3mecmBaHus B opezaHuzauusma u
cb3gaBaHemo Ha HoBu 3BeHa, koumo ga pa3Bu-
Bam u noggopkam Hau-Beue Hawume busHec
ICT ycayeu, kegemo komnaHusima uma cepuo-
3€eH pbcm npe3 2020 2.

Bususma mu 3a ekuna Ha Al He ce e npo-
meHuna om COVID-19. KomnaHusma mps6Ba
ga e uszpageHa om xopa, koumo obuuam pa-
Bomama cu, nocmaBam cu Bucoku ueAu, noAa-
2am yCuAusl U nocmuzam pesyamamul.

Oducbm u gucmaHuuoHHama paooma

Pabomewama ¢opmyra € pasauuHa 3a
Bcuuku U HAMa YHUBEpPCaAHO peweHue, HO
Hal-BavkHomo e 2bBkaBocmma Ha komnaHus-
ma cnpsMo cumyauusima U npegnovumaHusi-
ma Ha nepcoHana.

Tecmom Covid-19

MaHgemusima beule cepuo3eH mecm Ha 20-
moBHocmma Hu 3a bbp3a NpomsiHa — Ha NPUO-
pumemu, ueAu, busHec npouecu. TpsbBawe ga
ce pokycupame mMHO20 noBeue Bopxy 3gpaBe-
mo u 6e3onacHocmma Ha xopama. baazoga-
peHue Ha ycuausma, koumo noaokuxve, npe3
mpemama uyemBopm Ha 2oguHama obuume
HU NPUXOgU NPE3 MpUMECEYUEMO HapacHaxa ¢
4,8% cnpsMOo Cblusi Nepuog Ha MuHaAama 20-
guHa go 127,9 MAH. eBpo, a 0bwo 3a geBemme
Meceua om Hayaaomo Ha 2oguHama - ¢ 8,1%
go 376,9 MAH. eBpo. OnepamuBHama Hu ne-
yanba (EBITDA) ce yBeauuu Ha 20guwHa 6asa
¢ 4,8% go 52,1 maH. eBpo npe3 mpemomo mpu-

Meceuue U ¢ 6,1% go 146,1 mAH. eBpo 0buwio
npe3 geBemme meceua. Pbcmovm ce goaku
Ha gobpomo ynpaBaeHue, aganmuBHocmma u
mbpceHemo Ha HOBU BvamakHocmu.

Ypouume

Mo 6GOAE3HEHUS HauuH Hayuuxme, ue
HUWO He e gageHocm U HecuzypHocmma
Hanpeg e MHo20 noBeue, omkoAkomo Hu ce
ucka. Moume ypouu u cbBemu ca: Mocmo-
fHHO npeomkpuBaume uAu cb3gaBaume
CUAHUME Cu cmpaHu, aganmupaime ce
kom obcmosmeacmBama, ¢pokycupaiume ce
Bobpxy geucmBusma, noemaume AuuyHama
cu omzoBopHocm, pa3BuBaime cnocobHo-
cmume cu u 2u u3noA3Baume no Hal-go-
bpus HauuH, Baazaume BvobpakeHue
u Hal-BaxkHomo - HanpaBeme Bcuuko
moBa cBoe ekegHeBue. Camo maka
HecuzypHocmma Hama ga Bu usHeHaga
omHoBo.

TomoBu 3a HeouakBaHu
cvoumus

He 6uBa ga npuemame Huwo 3a gage-
HoCm, a ga ce NPOMEHsIME NOCMOSHHO CNO-
peg cumyauusima Ha nasapa u Hy)kgume
Ha kaueHmume. Hapeg ¢ moBa oc-
maBa ¢okycom Bopxy edek-
muBHocmma, ygoBaemBo-
peHocmma Ha kaueHmume
u cebeycoBopweHcmBa-
Hemo, kamo ocHoBa 3a
Bcuuko ocmawHano. Bugs-
xve kak ueausm cBsm
ce npeobbpHa 3a gHU
U HAMa 2apaHuus, ue
moBa Hama ga ce noB-
mopu. Ho ¢ aganmuB-
Hocm u 6bp3u gelicm-
Buas moke ga ce
cnpaBum ¢ Bcuuko.

PacmeXk 6
HoBume
ycaoBua

BusHecom moke ga
pacme, kamo ce Bb3noAs-
Bame om BbaviokHocmume
Ha HoBume mexHonoz2uu, kamo
cMe bop3u u aganmuBHu, 3a ga
npegArokuM MOYHOMO peweHue
B moyHus MomeHm 3a kaueHma.

Mocnanuemo

Mma egHa obobwaBawa Mu-
CbA, npunucBaHa Ha YuHauc xaH:
Jekkume BpemeHa parkgam cun-
Hu xopa. CunHume xopa pakgam
necHu BpemeHa. AecHume BpemeHa
pakgam caabu xopa. CAabume xopa
pavkgam mpygHu BpemeHa.”

LG

OTTYK HACETHE

Hukoll He 6uBa ga pasyuma, ue
moBa, koemo My e HOcuno ychex
Buepa, we npogorku ga pabomu
u gHec

AnekcaHgop JumumpoB,
npegcegamen Ha YC u a2naBeH
usnvAHUMeAeH gupekmop
Ha A1 Bvazapus



Alexander
Qimitrov

Telecoms are the drivers of

connectivity and digital lifestyle

The COVID-19  outbreak  surprised
everybody, but the impact of the pandemic
was expected. Even before the government’s
decision to declare a state of emergency in
March 2020, we had formed a Crisis team at
A1l. Together we prepared several scenarios
and different courses of action depending on
the development of the crisis. We constantly
monitored the situation and adapted our
approach based on the environment. The state
of emergency had an impact on the whole
company and that is why every area of Al
Bulgaria participated in the implementation of
the approved steps. Most of them will still be
applied during the better part of 2021.

Strategic moves

First, we had to ensure the business
continuity as we are the main provider of
connectivity for both consumers and the
business. It was important to protect the health
of our employees and to keep the financial

stability of the company at the same time.
We also did our best to make the life of our
clients a little easier during the lockdown by
providing digital bonuses, including free TV
channels, additional MBs for mobile clients,
etc. In addition, we organized a campaign to
encourage and incentivize our clients to start
using online channels such as our e-shop
and mobile app — My Al. We also supported
the healthcare system in the country with a
series of donations — medical equipment and
supplies, and financial aid.

Sustainability

The society and large parts of the
business went through a digital transformation
just in a couple of days and all of us had to
start working, learning, communicating and
entertaining ourselves from our homes. During
this period our network successfully handled
an increase of 50% in the voice calls and 35%
increase in the internet traffic on fixed line. A1
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FROM NOW ON

no one can expect that actions,
which have brought them success
yesterday, will still work today

Alexander Dimitrov,

Chairman of the management
board and chief executive
officer of A1 Bulgaria

Bulgaria’s financial results show growth in all
areas compared to 2019 and we are one of
the fastest growing companies in A1 Telekom
Austria Group. We have achieved this by
offering services that our clients are in need of



in the current situation. What played a major
role in our success was making fast and bold
decisions, constant communication with the
employees and our clients, and last, but not
least - the good organization within A1. | think
that these elements are key for the success
of any organization when it comes to dealing
with a crisis.

Change in action

We managed to quickly move our clients
from physical stores to our e-shop and
encouraged them to use self-service channels
and online customer services points of contact.
Our efforts paid off and during the spring of
2020 we registered three-digit growth of the
online payments via My A1 app.

| believe that A1 has to empower the people
in the new reality with the help of the right digital
solutions and technologies. A good example of
business services that are especially useful
and even obligatory for any small and medium
sized business at the moment include website
development, online store, online and social
media advertising.

The Team

Unlike most companies, we did not
undertake staff downsizing and we kept our
team intact. The key changes are related
with restructuring in the organization and the
establishment of new departments aiming
at developing and maintaining mostly our
business ICT services where the company has
significant growth in 2020.

My vision regarding the A1 team has not
changed due to COVID-19. The company must
be built by people who love their jobs, aim high,
make efforts and achieve results.

The office and remote working

The winning formula varies for different
companies and there is no universal solution.

However, what is most important is the agility of
the company according to the situation and the
preferences of the employees.

COVID-19 as a test

The pandemic has been a serious test to
our readiness for quick changes — in priorities,
goals, business processes. We had to focus
much more on people’s health and safety.
Thanks to the efforts we made, in Q3 2020
our revenue increased with 4.8% compared
to the respective period of the previous year,
reaching EUR 127.9 M, and cumulatively for the
nine months since the beginning of the year -
with 8,1% to EUR 376.9 M. The EBITDA grew
year over year with 4.8% to EUR 52.1 M in Q3
and increased with 6.1% to EUR 146.1 M for
the nine months. The growth is due to the good
management, adaptivity and the pursuit of new
opportunities.

Lessons learned

We learned the hard way that we should
not take anything for granted. The lack of
predictability for the future is likely to last longer
than we would like. My advice is the following:
Constantly reinvent your strengths and create
new ones, adapt to the circumstances, focus
on your own actions by taking personal
responsibility for them, develop your skills and
use them wisely, be creative and — last, but not

least — do all of these on a daily basis. This
is how you can prepare for the unexpected.

Ready for unexpected events

We should not take anything for granted,
but rather — adapt constantly according to
the needs of the market and our customers.
While doing this, we should remain focused
on efficiency, customer satisfaction and
our own self-improvement, as the basis for
everything else. We all saw how the world
can turn upside down in a matter of days and
there is no way to guarantee that something
like this will not happen again. But, with
adaptability and quick actions, we can cope
with anything.

Back to growth

Businesses can grow by taking advantage
of all the possibilities offered by the new
technologies. We need to be quick and flexible,
in order to offer the perfect solution in the
perfect moment to our clients.

The message

| recall a thought, widely attributed to
Genghis Khan: “Hard times create strong
people. Strong people create easier times. But
easier times create weak people. Weak people
create hard times.”

Faster development

as well as all major resorts.

o Af1’s goal is to increase the share of ICT business solutions in our total income.
We are expanding in this sector and we are offering solutions that our customers
need: thermal cameras, improved visibility online, Microsoft 365.

o We are now an official integrator of SAP solutions for SME, as well as for larger
corporations. Additionally, we increased the capacity of our data center in Sofia.

¢ A1 launched the first 5G network in Bulgaria and by the end of 2021 we are
planning to provide coverage to all settlements with a population of over 10 000,



(opmyaama na bERS:

bERS e 6ba2apcka 2pyna om komnaHuu ¢ Hag 16 20guHuU onum u yea ga pa3BuBa kanayumemu
u peweHus BvB Bepuzama om gocmaBku B noasa Ha npou3Bogumeau u mopa2oBuyu Ha 6bp30060-

XNneesLcon

HA EIPO H IFEEHO

MaHgemuyHama cumyauus npeBopHa
2020-a B uHmepecHa u Heneka 2oguHa
3a OCHOBHUS HU Bu3HEC C AO2UCMUYHU
ycAyeu. Hskou om  kaueHmume  Hu
yBeauvuxa 3HauumenHo cBoume ckaagoBu
HaAuuHocmu, 3a pasauka om gpyau, koumo
cBuxa obemume cu. A uma u npoekmu,
koumo ususno baxa 3ampaseHu. Bce nak
ce HagsBavme ga npukaloyum 2oguHama
C oOz2paHuveH pacmexk, HezaBucumo om

The'bER:

bERS is a Bulgarian group of
companies with more than 16 years
of experience and strategy to develop
capacities and solutions in the
supply chain for use by producers
and traders of fast-moving consumer
goods, consumer goods, industrial
and raw materials, pharmaceuticals,
and medical devices on the territory
of Bulgaria, Northern Macedonia
and the European Union. More than
80% of the business is related to
solutions with temperature control:
warehousing, international and
domestic transportation, logistics and
micro-distribution services.

cumyauusma B8 cBema.

Ha bERS e ga cv3gaBave gobaBeHa
cmolHocm  3a  Hawume  kAaueHmu,
cApkumeau U napmHoopu. MaHgemusma
HU Hakapa ga ce 3aMuCAUM Cepuo3HO
u npakmuuecku kvge u kak moke ga
paswupum Hawama nogkpena u no mosu
HauuH ga cneveAaum Bcuuku 3aegHo, 3a ga

The pandemic has made 2020 into an
interesting and challenging year for the core
business with logistics services. Some of
our clients has increased drastically their
warehoused inventory, unlike others, who
have contracted. There are also projects that
have been completely frozen. However, we
are positive to end the year with an organic
growth, despite the global situation.

of bERS is to create added value for our clients,
employees, and partners. The pandemic has
pushed us to think seriously and practically
how and where we may increase our support
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pomHu cmoku, nompebumeacku npogykmu, uHgycmpuaaHu Mamepuaau, cypoBuHu, ¢apmaue-
BmuyHu u MmeguyuHcku usgeaua Ha mepumopusama Ha boazapus, CeBepHa MakegoHus u EBponed-
ckus cvlo3. Hag 80% om 6u3Heca e cBvp3aH ¢ peweHus nog memnepamypeH pexkum: ckaagoBu,
mexkgyHapogHuU u BbmpewHu mpaHcnopmHu, Ao2ucmu4Hu u mukpogucmpubyyuoHHU ycAyau.

nogcuzypum obwomo cu begewse. Mpuexve
1 kamo kamanusamop 3a cobcmBeHama cu
mpaHcdopmauus.

Kozamo gopkaBama ,3amBopu“ 3apagu
Covid-19, ocv3Haxme, ue ¢usuueckomo
oz2paHuveHue om gBukeHue u cmpynBaHe
Ha xopa we npegu3Buka BoaHa om nopbuku
Ha XpaHu OHAAUH 3a goma. bERS Beue
ce Hamupawe B koHkypeHmHa no3uuus
C HaAUYHU AO2UCMUYHU kanauumemu u

and thus to win altogether to secure our
common future. We have accepted that this is
a catalyst for our own transformation. When the
country locked down because of COVID-19,
we realized that the physical limitation for
movement and congestion of people shall
create a wave of order of food products
online for home deliveries. bERS had already
positioned with a competitive advantage with
current logistics capacities and relationships
with companies in the FMCG sector, thus on
April 6

became a fact. There is a considerable



NEYEAA / NTEYEAULL

omHoweHus ¢ komnaHuu 3a 6bp30060pOMHU
cmoku, 3amoBa Ha 6 anpua

OHAaliH bakaaus ,,Xneb u Coa‘

cmana ¢akm. Vima uHmepec om mHokecmBo
mManku npousBogumenu Ha kauecmBeHu
cmoku, koumo He ca npegcmaBeHu B Codus.
Upe3 Hawus ¢opym ¢ pybpuku um gaBame
BoamokHocm ga npegcmaBam  cBosma
ucmopus u npogykmume cu.

Pasbpaxve, ue Hawemo koHkypeHmHO
npegumcmBo npogbakaBa ga e cumbuosama
om uHBecmuuuu, koumo cme HanpaBuau B
20guHUMe, 3a ga pasBuem cepuosHa Bepuza
om ckaagupaHe u gocmaBku B Bbazapus, u
C npegnpueMuyuBo MuUCAeHe ga nomazame
Ha npou3Bogumeau u BHocumeau Ha
6bp3oobopomHu cmoku. TpaHchopmMupaxme
HaUUHaHUEMO Cu C OHAaUH bakaus ,XAeb u

interest of many small producers of quality
products, which are not marketed in Sofia. We
provide an opportunity via our online forum for
these products to presented, as well as the
history of the company behind.

We have understood that our competitive
advantage continues to be the symbiosis of
investment, which we have made during the
years, in order to create a serious supply
chain for deliveries in Bulgaria, as well as our
entrepreneurial mindset to assist producers
and importers of FMCG.

We have transformed our business with
online groceries store “Hleb i Sol” to be also in
the wholesale segment. By providing

Con“ 8 npogakbu u Ha egpo. Mpegaazatku
pa3Hoobpasue

om HuwoBu u yHukanHu  npogykmu,
3abend3axme cepuoseH uHmepec koM 2pynoBo
nasapyBaHe om kpauHu nompebumenau u opuc
kaueHmu, kakmo u akmuBHocm Ha manku
Maza3uHuema U 3aBegeHus ga nogobpsm
cBos acopmumeHmM U NO MO3U HayuH ga
usnvkHam. CoweBpemenHo npe3 2021 e.
bERS npogbnrkaBa ga pas3BuBa komnaekcHu
peweHus 3a gocmaBku go obekmu om
mpaguuuoHHama mopaoBus (manku
kBapmanHu mazasuHuema) kakmo B Codus,
maka u B gpyau 2pagoBe B cmpaHama.

Ka3Bam, ue koumo mvpcu, mou Hamupa.
B bERS ce opueHmupaxme koM HamupaHemo
Ha HOBu peweHus u 3anoyHaxa ga Hu ce
omBapsam HoBu Xopu3oHMu.

an extended portfolio

of niche and unique products, we have seen a
serious interest for group purchasing from end
consumers and corporate office clients, as
well as an increased activity from small shops
and venues to upgrade their assortment and
thus differentiate. Meanwhile in 2021 bERS
continues to develop complex and integrated
solutions for deliveries to the traditional trade
(small shops) in Sofia and other cities in
Bulgaria.

They say that one who seeks, shall find. At
bERS we have aimed at finding new solutions
and thus new horizons and opportunities have
unfolded.

HYIKOAAV HUIKOAOB, gupekmop BusHec
pa3Bumue u naaHupaHe 8 bERS:

JleiicmBaiume u3BuH
30Hama Ha komgopm

CBembm ce npomers ¢ Bucoka ckopocm, ¢
moBa u HauyuHbM, no kolimo »kuBeem u pabomum.
Hoceza mokewe komnaHuu ga 3ana3Bam cBos
BusHec Mogen ¢ gecemunemusi, Beue mpsbBa
ga ce MUCAU U ga ce u3Au3a u3BobH 30Hama Ha
komdopm, ga ce geticmBa 6bp30 u 2bBkaBo.

OcHoBeH ¢okyc Ha Bcuuku mpsbBa ga
e kakBo, koge, kak u koza e BbamokHo ga
BHegpum B ekegHeBuemo cu HoBu guzumanHu
peweHus, 3a ga cu cv3gaBame koHkypeHmHO
npegumcmBo. BakHo e ga ce Banegave
u BoB B3aumoomHoweHusma Cc kaueHmu,
napmHbopu, gocmaBuuuu, cAyXkumeau u gpyau
3auHmepecoBaHu cmpaHu, 3a ga pasbepem
kakBu ca mexHume ouakBaHus, npobaemu u
ugeu U ga ce CUHXpoHU3upame ¢ msix.

NIKOLAI NIKOLOV, Director Business
Planning and Development at bERS:

Act outside of the
comfort zone

The world is changing at a rapid pace and
with this the way we live and work. Until now
a company may keep their business model for
decades, while now we have to think and act
outside the comfort zone fast and flexible.

A major focus for all of use should be
what, where, how and when it is possible to
implement in our day-to-day agenda new
digital solutions in order to create a competitive
advantage. Moreover, it is also important to
nurture the relationships with clients, partners,
suppliers, employees and other stakeholders,
to understand what their expectations, problems
and ideas are and thus synchronize.



\ 4 BbJITAPCKA AFEHLIA
‘ 3A MHBECTULMM

bvrzapckama azeHuus 3a uHBecmuuuu (BAU) e usnvAHumeAHa
ageHuus, cb3gageHa c¢ ueA npuBauyaHe Ha uHBecmuuuu B Bwvazapus,
nognomazauia MuHUcmbvpa Ha ukoHomukama npu ocvwecmBsBaHemo Ha
gvpkaBHama noaumuka B8 obracmma Ha uHBecmuuuume. OcHoBHama
geuHocm Ha azeHuusama e HacoyeHa kvm moBa ga nogkpens nomeH-
uuaaHume u cvwecmByBauwjume uHBecmumopu, maka ye ga noAyyam
BvamoxkHocmume 3a uHBecmupaHe B Penybauka Bvazapus u ga ce 3a-
nosHasm c¢ uHBecmuyuoHHusa kaumam B cmpaHama. AgeHyusma nogno-
maea usepaxkgaHemo u ycnewHomo pa3Bumue Ha npoekmu B pasAuyHuU
cekmopu, Bogewu go omkpuBaHemo Ha HOBu pabomHu mecma, BHoc u
u3Hoc, mpaHcpep Ha Hoy-xay 3a bbazapckama ukoHomuka u m.H. Mucu-
ama Ha BAU e ga npunaza Bcuyku cmumyau 3a yBeauuyaBaHe npumoka
Ha npeku 4yy>xkgecmpaHHu uHBecmuuuu B bvazapus. Bususma Ha ageH-
uusma e ga ce pa3BuBa kamo HageXkgeH, gbA20CcpoYeH u komnemeHmeH
napmHbop 3a 4y)kgecmpaHHume uHBecmumopu, noA3Baw ce ¢ uHcmu-
myuuoHaAHo goBepue u aBmopumem npu ocvwecmBsBaHe Ha ueaume
cu 3a npuBauvyaHe Ha npeku yyxkgecmpaHHuU uHBecmuuuu B8 Bvazapus.

Move

Mo Bpeme Ha U3BbHPEgHOMO NOAOXKEHUE U
BbB Bpbv3ka ¢ ozpaHuvaBaHe pasnpocmpaHe-
Huemo Ha COVID-19 Boazapckama azeHuus 3a
uHBecmuuuu npogonku akmuBHo cBosma geu-
Hocm u Mucus, npoBedkgauku OHAAUH cpeuiu
3a nognomMazaHe Ha NOMEHUUaAHU U cbuiecm-
ByBawu uHBecmumopu. Bpwskama ¢ 6usHeca
ocmaHa HenpekbcHama u ce ocbuiecmBsaBa
upe3 MHOkecmBo oHAAUH cbbumus, kakmo u
BugeokoHdepeHuuu. Ha ¢oHa Ha guHamuuHo
npomeHswama ce cBemoBHa ukoHomuuecka
obcmaHoBka komnaHuume npomeHuxa CcBou-
me BuwkgaHus u nepcnekmuBu u Ha mo3u ¢oH
uenma Ha BAV e ga ocmaHe 6Au30 go uHBec-
mumopume, 3a ga Hamepu Hau-gobpusi HauuH
ga 2u cmumyAupa ga npogbakam pazBumuemo
cu, ga npecmpykmypupam bu3sHeca cu uau ga
cb3gagam HoBa geuHocm B Boazapus.

3a ynecHsaBaHe npuBauvaHemo Ha uyxkgec-
mpaHHuU uHBecmuuuu B cmpaHama nomazam
peguua

gaHv4Hu obaekveHus

kamo npeomcmuneHus (0%) kopnopamuBeH
gaHbk 3a uHBecmuuuu B patoHu ¢ Bucoka 6e3-
pabomuua, 10-npougHMHuUs NAOCHK gaHbk Bbp-
Xy goxogume Ha komnanuume, kakmo u 5%-Hus
gaHvk Bopxy guBugeHmume.
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B ocHoBama Ha nogkpenama 3a uHBec-
muuuume e npegocmaBsHemo Ha caregHume
CMUMyAU:

MHdopmauuoHHo obcAaykBaHe u cokpame-

«HU agMuHucmpamuBHu cpokoBe;

MHguBugyanHo agmuHucmpamuBHo 06-
=cAykBaHe, koemo Bu ocuzypsBa nepcoHa-
AeH MeHugXkop 3a npoekma, a Bue ce pokycu-
pame Bopxy Bawus busHec;
(QunaHcoBa nogkpena 3a NPoGeCcuoHaAHO
= 0ByueHuUe Ha AUUa, 3a Hy>Xkgume Ha uHBec-
MUUUOHHUS npoekm;
(QuHaHcoBa nogkpena 3a uszpakgaHe
=Ha eneMeHmu Ha npunekawama uHdpa-
cmpykmypa go 2paHuuume Ha
UHBECMUUUOHHUS  hpo-
ekm;
QuHaHco-
=80  nog-
nomMazaHe 3a
YyacmuuyHo
Bv3acmaHo-
BaBaHe Ha
HanpaBe-
HUume om
uHBecmu-
mopa  3a-
gonkumen-

Beaukume unBecmumopu
00ukHoBeno ocmaBam B8 ucmopuama kamo
X0pa C MH020 CUAHA UHMyuUuuA, ycem
3a busHec u Busuonepcku manawm. Mpu
peanusupaHe Ha ugeume cu me umam HyXga

0m uHcmumyuuoHanHa nogkpena, koamo
BAIN ce cmpemu ga ocuaypu
HecucnraBa TpugoHoBa,

usnvAHUMeAeH gupekmop
Ha BAU

HU ocuzypumenHu BHocku 3a HoBoHa3HaueHu
pabomHuuu u caykumenu.
MpunazaHemo Ha cmumMyAume ce u3Bbpw-

Ba upes

cepmucduuupane Ha npoekmu

koumo cnopeg pasmepa Ha uHBecmuuusma u
pabomHume Mecma mMoke ga Gbgam npuopu-
memeH uHBecmuuuoHeH npoekm, uHBecmu-
uuoHeH npoekm kaac A uau kaac b. Cepmudu-
uupaHemo Ha npoekmu 3a kaac uHBecmuuus
ce u3BbpwBa npu pas3auyHuU ¢uHaHcoBu npa-
20B8e, B 3aBucumocm om pa3vepa u cekmo-

pa, B kolmo e peanusupaHa

uHBecmuuusma.
3a cepmudukam
knac B MuHu-
MaAHUSM npaz

3a cepmudu-
uupaHe e 25
MAH. €eBpo 3a
uHBecmuuus B
npou3BogcmBe-
HU  MOwHOCMU.
3a nonyyaBaxe Ha
cepmudukam knac
A MuHUMaAHama UuH-
Becmuuusi e 5 MAH. eBpo.




Kozamo uHBecmuuusma e Bb8 BucokomexHo-
Ao2UYHO npou3BogcmBo, npa2oBeme Hamans-
Bam, coomBemHo Ha 1 mMAH. eBpo 3a knaac B u
Ha 2 MAH. eBpo 3a kaac A. 3a npuopumemHu
UHBECMUUUOHHU Npoekmu MUHUMaAHUSIM npa2
3a cepmuduuupaHe e 50 maH. eBpo, kamo ce
HacbpuaBam ¢ gonbAHUMEAEH nakem om Mep-
ku, BkalouBawu u uHcmumyuuoHanHa nogkpe-
na UAU nyBAUYHO-YaCMHO nhapmHbopcmBo u
npegocmaBsaHe Ha 6e3Bb3vesgHa puHaHcoBa
nomow, npu cnas3BaHe Ha ONpegeneHu YCAo-
Bus — go 50 % makcumaneH uHmeH3umem Ha
nomMowma 3a uHBecmuuuu B obpaszoBaHue u
HayyHu uscnegBaHus u go 10% makcumaneH
UHMEeH3umem Ha noMowma 3a uHBecmuuuu
8 npepabomBawama npomuwAeHocm. Tasu
komBuHauus om cmumyAu, npegocmaBeHu om
gbopkaBama, cb3gaBa MHO20 gobpa ocHoBa 3a
npuBAuyaHe Ha uHBecmuuuu.

Mpe3 2019 2. BAU beuwe usbpaHa 3a YAeH Ha
YnpaBumenHus coBem Ha CBemoBHama acouu-
auus Ha azeHuuume 3a HacbpuaBaHe Ha UH-
Becmuuuume (The World Acossition Investment
Promotions Agencies WAIPA) 3a maHgam 2019-
2021, koemo e

npu3HaHue

3a gelHocmma Ha azeHuusma. OcBeH moBa
BAM/ cneveAau Hazpagama u 3a ,Hal-gobop

21

ekun 3a HacvbpuaBaHe Ha uHBecmuuuume B
LleHmpanHa u Mamouna EBpona“ npe3 2019 a.
Hagpagama e npucegeHa om  npecmukHo-
mo meXkgyHapogHO chucaHue 3a HoBuHu, aHa-
Ausu U komeHmapu, cBbp3aHu C 2nobanHus
busHec, ukoHomukama u ¢uHaHcume CFl.co
(Capital Finance International).

B pamkume Ha uamuHanume mexku mece-
Uu azeHuusma cmapmupa peguua gelHocmu,
cBop3aHu covc cnpaBsHe ¢ HezamuBHUmMe no-
cneguuu om COVID-19. Hacouuxmve ycuaus 3a
npuBauyaHe u Ha uHBecmumopu, koumo uckam
ga ckocam Bepuezama Ha gocmaBku u ga npe-
Aokupam cBoume npou3BogcmBa.

BAM u 15 gBycmpaHHu mbpzaoBcku u uHgyc-
mpuanHu kamapu nog nampoHaxka Ha MuHuc-
mepcmBomo Ha ukoHomukama peaausupam

BbATAPCKA ArEHLINA
3A VHBECTUUMI
YA. ,Bpabua“ 23, em.3, Codus 1000
Ten.: (+359 2 ) 985-5500
Qake: (+359 2 ) 980-1320
E-mail: iba@investbg.government.bg

usnOCMHa UHuuuamuBa 3a npegcmaBsHe Ha
Boacapus kamo HoBa ,nhearshoring” gecmuna-
uus 8 cBemoBeH Mawab. Lleama e ga noau-
uuoHupa Bbazapus kamo

OMAUYHA gecmuHauus 3a
peaokauus Ha npouzBogcmeBa

B npoueca no ckocsBaHe Ha Bepusume Ha
gocmaBku (nearshoring). HuuuamuBama
ueAu ga gocmuzHe go BvbamokHO Hau-2oAsMa
aygumopusi om nomeHuuaAHU YykgecmpaHHu
uHBecmumopu, koumo ga noAydyam uHdopma-
uus 3a uHBecmuuuoHHus kaumam B cmpaHa-
ma u ga npeocMucAsm uHBecmuuuoHHUMe
cu HamepeHus. lMpegcmou u op2aHu3upaHe
u npoBexkgaHe Ha mMedkgyHapogHU NPOMOUUO-
HanHU meponpusimus B CALLL, EBpona, Asus
no eBponeucku npoekm ,YmBopkgaBare Ha
BoAzapus kamo ycnewHa uHBecmuuuoHHa
gecmuHauus“ ¢ HacouyeHocm kbm cekmopume
aBmomobunocmpoeHe, MawUHOCMPOEHE, UH-
dopmMauuoHHU mexHonozuu, 3gpaBeonasBaHe,
banHeonozus, enekmpoHuka u eaekmpomex-
Huka. AzeHuusma we opzaHusupa ¢opymu B
lepmarus (Olocengopd), Mimaaus (Pum), Wc-
naHusi (bapcenoHa), Kumau (LLlaHxad), CuHza-
nyp, CALL (Can paHuucko, CeBepHa Kanu-

dopHus).
3a ga npegBugum bvgewemo

mpsbBa ga 20 cb3gagem ceza, a moBa we ce
CAyYU € 0Bwu ycuaus u paboma mexkgy busHe-
ca u gopkaBama, kamo gaBame BbamokHocm
3a pa3Bumue Ha cmapmupawume BusHecu u
komnaHuu u kamo um npegaokum usaama nog-
kpena, ¢ kosmo pa3nonazawme.

Hobpusm guanoe mekgy BAV u busHeca
we ycnee ga gonpuHece 3a uspabomBaHemo
Ha no-ycmouyuBu u epekmuBHU noaumuku 3a
pa3Bumue u nogkpena Ha uHBecmuuuume B
me3u mpygHU U cAOKHU BpemeHa.

Cae




Q“‘ INVESTBULGARIA
" AGENCY

InvestBulgaria agency (IBA) is a government
organization established to attract investments
to Bulgaria and to assist the Minister of
Economy in the implementation of the state
investment policy. The main activity of the
Agency is to support potential and existing
investors to get the opportunity to invest in the
Republic of Bulgaria and become acquainted
with the investment climate in the country. The
Agency supports the successful development
of projects in various sectors, leading to the
creation of new jobs, import and export, transfer
of know-how for the Bulgarian economy, etc.
The mission of IBA is to apply all incentives to
increase the inflow of foreign direct investment in
Bulgaria. The vision of the Agency is to develop
as a reliable, long-term and competent partner
for foreign investors, enjoying institutional trust
and authority in achieving its goals of attracting
foreign direct investments in Bulgaria.

YenewHume komnaHuu / The successful companies

GLOBALTOP 10
INTERNET CONNECTION

During the state of emergency and
in connection with the restriction of the
distribution of COVID - 19, InvestBulgaria
agency continued its activities and mission,
holding online meetings to support potential
and existing investors. The connection with
the business remained unbroken and was
realized through numerous online events
as well as videoconferences. Against the
background of the dynamically changing
global economic environment, companies
have changed their visions and prospects.
In this situation the goal of IBA is to stay
close to the investors, to find the best
way to stimulate them, to continue their
development, to restructure their business
or to create a new one in the Republic of
Bulgaria.

To encourage the attraction of foreign
investment in the country, there are

a number of tax reliefs:

the retained corporate tax (0%)
corporate tax for investments in areas with
high unemployment,

-the 10% flat corporate income tax,
- the 5% dividend tax.
The following incentives are the base

of investment support:
1 Information service and shortened
= administrative terms;
2 Individual  administrative  service,
sthrough the implementation of the
investment project and after that.
Financial support for vocational
straining for attainment of professional
qualification by the hired staff, including
interns from the higher schools in Bulgaria,
who have occupied the new jobs created
upon implementation of the investment
project;
4 Financial support for construction of
stechnical infrastructure elements to
the borders of the investment project site;
Financial ~ support  for  partial
sreimbursement of the obligatory
social security contributions made by the
investor for newly appointed employees.
The certification of projects
for investment class is performed at
different financial thresholds, depending
on the size and the sector in which the
investment will be realized. For a Class B
certificate, the minimum threshold is EUR
2.5 million for investment in industrial sector.
The minimum investment for obtaining a
class A certificate is 5 million euros. When
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the investment is in high-tech
production, the thresholds are
reduced to EUR 1 million for
Class B and EUR 2 million
for Class A, respectively. For
priority investment projects, the
minimum certification threshold
is the general case EUR 50
million, encouraged by an
additional package of measures,
including institutional support
or public-private partnerships
and grants, subject to certain
conditions - up to 50% maximum aid intensity
for investment in education and research and
up to 10% maximum aid intensity for processing
investment industry. This combination of
incentives provided by the state creates a very
good basis for attracting investments.

In 2019, IBA was selected as a member
of the Management Board of the World
Association of Investment Promotion Agencies
(WAIPA) for a term of 2019-2021, which is

a recognition
for the Agency's activities. In addition, IBA

won the award for ,Best Team for Investment
Promotion in Central and Eastern Europe” in
2019. The award was given by CFl.co (Capital
Finance International), an international
magazine for news, analysis and commentary
related to global business, economics and
finance.

During the past difficult months, the Agency
launched a number of activities related to
the negative consequences of COVID-19. In
this regard, we have focused our efforts on
attracting investors who want to shorten the
supply chain and relocate their production.
IBA and fifteen Bilateral Chambers of
Commerce and Industry, under the patronage
of the Ministry of Economy, are implementing
an initiative to present Bulgaria as a new
Lnearshoring“ destination worldwide. The goal
is Bulgaria to be positioned as

an excellent destination for
relocation of production

in the process of shortening supply chains
(nearshoring). The initiative aims to reach
the largest possible audience of potential
foreign investors, to receive information

Q“‘ InvestBulgaria
.. ’s Agency

about the investment organization and

holding of international promotional
events in the USA, Europe, Asia under the
European project ,Establishing Bulgaria
as a successful investment destination®
with a focus on the sectors of automotive,
mechanical engineering, information
technology, health conservation,
balneology, electronics and electrical
engineering. The agency will organize
forums in Germany (Dusseldorf), ltaly
(Rome), Spain (Barcelona), China (c.
Shanghai), Singapore, USA (San Francisco,
Northern California).

To predict the future

we must create it now and this will happen
with joint efforts and work between business
and the state, giving the opportunity to
develop start-up businesses and companies
and offering them all the support we have.

A good dialogue between IBA and the
business will be able to contribute to the
development of more sustainable and effective
policies and to support the investments in

these difficult and complex times.
The great investors

usually remain in history as people with
very strong intuition, sense of business and
visionary talent. In the realization of their
ideas they need institutional support for

which IBA strives to provide.
Desislava Trifonova,
, , Executive Director of IBA




Amanac [1obpeB

PacmeXovm e
Bv3morkeH
u 6 ycnoBuama

HA KPU3A

Amanac
- focnoguH [lo6peB, kak naHgemuama npome- mpaguuuoHHama 3a Hac 6bp-

Hu guHamukama Ha pabomama Bv8 VIVACOM? 3a u kauecmBeHa Bpvska. Taka RobpeB, znaben
- Owe om camomo Hauano Ha 2020 2. VIVACOM VIVACOM ce cnpaBu omauuro ¢ EIE] UL

3anouyHa ycuaeHo ga ce nogzomBs 3a paboma 8 gpamamuyHume npomeHu, koumo gupekmop Ha
kpusucHu ycaoBus, caeg kamo ce nosBuxa nop- naHgemusma HaaoXu.
Bume npusHauu, ye ce cAayuBa Hew,o cepuo3Ho B - KakvbB mecm ce okasa ma? VIVACOM
cBemoBeH mawab, koemo we goBege go ocesa- - [MaHgemusma cmana mecm 3a
emu npomeHu. C gupekmopume Ha omgeAu exe- ymeHuemo Hu kamo obuecmBo,
gHeBHO obctkgaxme kak HoBama cumyauus we kamo uHguBugu u kamo busHecu ga ce cnpaBsme
ce ompasu, omuemoxme Heobxogumocmma om C Heno3Hamu 2A0baAHu npegu3BukameacmBa. Ta
6bp3u u agekBamHu geucmBus B8 gBe nocoku - e usnumaHue 3a 2vBkaBocmma Ha busHeca, kou-
3awuma Ha 3gpaBemo Ha xopama B komnaHusma mo mps68a ga npegnpuema ckopocmHu, Ho gobpe
U Ha kaueHmume Hu u ocuzypsBaHe Ha Henpe- obMucneHu peweHus. Meceuume Ha u3oaauus
kbcBaemocm Ha ycayzume, koumo npegaazawme. gokasaxa, ue menekomyHukauuume ca kalouoBu
Hauepmaxme u gbAzocpouHa cmpameaus 3a pe- 3a obwecmBomo. B momeHm, kozamo ueAusm Hu
akuus. 3a wacmue >kuBom npuHygumeAHoO npemMuHa OHAalH, Hawama
‘ ‘ gusumaausupa- omzoBopHocm ga ocuz2ypum HenpekbcBaemocm Ha
HEmMO Ha 20Af- cpegcmBama 3a komyHukauusi ce omkpou ¢ owe
VIVACOM ce cnpaGa Ma uvacm om no-zonsMa cuna. Pezucmpupaxme noBuweH mpa-
O0MAUYHO C gpamamu4Hume BbmpewHume duk u 8 MmobuAHama, u BbB8 pukcupaHama mpexa,
NPOMEHU, HO moBa ce HU npouecu e HO 3)/kcnﬂxme bes cepuc[;sHu 3ampygHeHus ga npo-
dakm MHO20 gbAkum ga npegocmaBsme ycayzume Cu HOpMaA-
ngku U Ha JbA20z0guWwiHUmE npegu  enuge- Ho. ToBa e pesyamam u om gbA2020guWHUME HU
HU yCuAaua ga uuBecmupame musama, koemo ycuAus ga uHBecmupame kakmo 8 pasBumuemo Ha
uB pasBumuemo Ha no3BoAu  bbvp30 mpexkama, maka u 8 npuBAuuaHemo u obyuaBaHe-
ga npemuHem kbm mo Ha Hal-gobpume ekcnepmu no menekomyHu-
, ’ mpeXkama, u Ha gucmaHuuoHHa  pa- kauuu.
cneuuaaucmume boma 3a ¢dyHkuuume, - Kak ga npaBum 6u3Hec u ga pacmem Ha AoO-
npu koumo e Bv3moxHo. 3a kanHus, Ha pe2uoHaAHUS U Ha 2rn06anHuUs nasap
Bcuuku ocmaHanu BvBegoxme 8 HoBama gelicmBumeaHocm?

MHO20 cmpoz2u Mepku 3a pasgeAasHe Ha - C nocaegoBameAHOoCm, CbC Cb3HAMEAHU U
ekunu, 3a cmpukmHo ge3uHdpekuupaHe Ha pa- obmucaeHu uHBecmuuuu. BvB8 VIVACOM me ca
6omHUMe noMeweHus U Maz2a3uHu, obopygBa- B paszBumuemo Ha xopama u B yBeauuaBaHe no-
XMe cAy>kumeAume ¢ Heobxogumume npegnasHu meHuuaAa Ha MpeXume, ¢ npegaazaHe Ha Hau-Ho-
cpegcmBa. MNpegnpuexme 2vBkaBo npennaHupaHe Bume, akmyaaHu u uHoBamuBHu meaekomyHuka-
u yBeauuaBaHe Ha kanauumema Ha mpexkama, 3a UUOHHU peweHus. Hue gokasaxme, ue kpuzama e u
ga moke npu noBuweHus mpaduk ga ocuzypum BvamoxkHocm — Bvnpeku ycaokHeHume ukoHomu-
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yecku ycaoBus u Bceobwama Hecuayp-
HOCM peaAusupaxme nopeguua om mex-
HOAO2UYHU ycnhexu uMeHHo npe3 2020 2.
Caeg kamo npe3 2oguHume mMobuAHama
mpexka Ha VIVACOM 6ewe npusHama
3a Hau-bbp3a B Bvazapus, cneyeauxme
omauvue u Ha eBponeucko HuBo. Moay-
yuxme npecmukHama Haezpaga Ha Ookla
3a Hal-bbp3a mobuaHa mpexa B8 EBpo-
na*, uAau kasaHo uHaue, B3exme kyna-
ma Ha WamnuoHckama Auea B Hawama
cdepa. CmaHaxme nbpBusm bbazapcku
menekom, koumo cmapmupa mbp208-
cka 5G mpexka 8 ueHmpaaHume yacmu
Ha Bcuukume 27 obaacmHu 2paga B8
Bva2apus. BrazogapeHue Ha OMAUYHU-
me ¢uHaHcoBu pesdyamamu, koumo no-
cmuzame Beue cegem nopegHU 20guHU,
U Ha no3uuusma Ha uHoBamop, kosmo
cu 3aBoloBaxme Ha Bvazapckus nasap,
VIVACOM cmaHa uyacm om Bogewus
menekomyHukauuoHeH U MegueH one-
pamop B lOz2ousmouHa EBpona United
group. ToBa e Bucoka oueHka u goka-
3amencmBo 3a Hawume Bv3amoXkHocmu,
koemo Hu gaBa nepcnekmuBa 3a pas-
Bumue Ha 3HAUUMEAHO NO-20ASIM ha3sap.
Emo 3awo0 ¢ nocanegoBameAHu ycuAus u
2vBkaBocm pacmexkbm e Bv3amoxkeH u B
ycaoBusma Ha kpusa.

- Kou ca ypouume, HayvyeHu om
naHgemusma?

- Ta Hu nokasa, ye obwecmBama
ymesm ga ce npucnocobsBam. Hano-
Ku ce ga ygapum cnupayku u CUAHO
ga 3abaBum ycmpemHume memnoBe Ha
cbBpemeHHus XkuBom, ga NPeoCMUCAUM
npuopumemume cu B AuYeH naaH. Ypo-
kbm, koumo Hawusm 6BusHec Hayuu, e,

ye obwecmBomo paszuuma Ha Bucokus
HU npodecuoHaAus3bm u Ha kauecmBo-
MmO Ha Hawume ycAyau, 3a ga ¢yHk-
UUuoHuUpa ycnewHo. CmymHama 2020 2.
goBege go bym Ha guzumaausauusma.
Camo 3a Hakoako cegmuuu npe3 mapm
ueAu cekmopu u cpepu Ha >kuBoma ce
gusumaausupaxa - guCmaHUUOHHOMO
obyueHue, pabomama om goma,
menekoHdepeHuuume,
enekmpoHHume  agmu-
HucmpamuBHu  ycayau
U owe MHO20 gpyau
cmaHaxa Hepasgea-
Ha uyacm om >uBo-
ma Hu. XXuBomvm B8

BapBam,
ye dbgewemo e Ha
cBvp3aHume xopa,
Ha cBbp3anume

uHmepakmuBHama — Hag 230 kaHana.
YBeauuuxme ckopocmume B8 onmuuHa-
ma mpexa 3a Bcuuku kaueHmu go 500
Mbps 3a download npu onpegeaeHu yc-
AoBus 3a kaueHmckomo o6opygBaHe,
omHoBo B nepuoga Ha u3BbHpegHomMo
nonokeHue. Oapuxme u 500 mabaema
Ha MOH, 3a ga nognomozHeM gocmb-
na Ha ydyeHuuume

‘ ‘ go obpaszoBaHue
B8 ycnoBusma Ha

0byueHue om guc-
maHuus. VIVACOM
npogvakaBa ga
cnegu  BHumamen-
HO guHamukama

usoAauus HU Hanpa- Ha cumyauusma u
Bu no ycmoutuupu obwecmBa uma aomc)\/BHocm ga
no-cbnpuyacmHu, 3a- , u gopkaBu ce om3oBe mam, kvge-

moBa u ce HabalogaBa

pbcm Ha gobpoBoauecmBo-
mo u gapumeacmBomo. VIVACOM

ce Bkalouu akmuBHo B gapumenckama
kamnaHus — 3aegHo ¢ United Group ga-
puxme 900 000 AB. Ha MuHucmepcmBo-
mo Ha 3gpaBeonasBaHemo 3a nogno-
MagaHe Ha AeuyebHume 3aBegeHus u
Ha Meguuume, koumo u go gHec ca Ha
nopBa AuHus B 6bopbama cpewy boaec-
mma. [Japuxme Ha mpu 6OAHUUU owe
300 000 AB. B meguuuHcko obopygBa-
He u ¢uHaHcoBu cpegcmBa. Ha kau-
eHmume cu ocuz2ypuxme MHoXecmBo
gONbAHUMEAHU U Be3nAamHuU MOBUAHU
u dukcupaHu ycayau, 3a ga nogobpum
npecmos um Bkvbwu. 3a nepuoga Ha
u3BbHpegHomo nonokeHue Bcuuku no-
mpebumeAu Ha cameAaumHama meaeBu-
3ud MoXexa ga 2aegam Hag 145, a Ha

mo uma Hy>ga — He camo nho

omHoweHue Ha kauecmBeHnama,
cmabuaHa u cuzypHa Bpwv3ka, HO U C
nogkpena 3a couuaAHo 3Hauumu kaysu,
koumo ga nognomozHam obwecmBomo
ga ce cnpaBu ¢ usnumaHusma.

- KakBo e nocanaHuemo, koemo uc-
kame ga omnpaBume?

- MNpozpecom u no-Bucokusm cmaH-
gapm Ha >kuBom moXke ga Bvbgam no-
cmuz2Hamu ¢ obwu ycuaus, koemo Baxku
¢ ocobeHa cuaa B ycaoBusma Ha kpusa.
Bonpeku ozpaHuueHusma, HanoXKeHU om
enugemuyHama cumyauus, VIVACOM
npogoakaBa ga nocmaBs kauenma
BbB ¢okyca Ha cBoama paboma, kamo
B3umame omeoBopHu peweHus kakBu
mexHoAo2uu ga pas3BuBame, 3a ga om-
cmosBame umemo cu Ha uHoBamuBeH
menekom om HoBo nokoneHue.

*Cnopeg aHaAu3 Ha Ookla®, ocHoBaH Ha gaHHUmMe om Speedtest Intelligence® 3a nbpBume wecm meceua Ha 20202. TepaoBcku-
me mapku Ha Ookla ce uznoan3Bam ¢ pa3peweHue.




Growth is Also Possible in Times of Crisis

- Mr. Dobrev, how did the pandemic
change the work dynamics in
VIVACOM?

- From the very beginning of 2020,
VIVACOM began to prepare intensively
for operating in crisis conditions, after
the first signs appeared that something
serious was happening worldwide,
which would lead to tangible changes.
We discussed daily with the directors
of departments how the new situation
will affect us, and we recognized the
need for quick and adequate actions
in two directions - protecting the health
of the people in the company and our
customers, and ensuring the continuity of

the services we offer. We also drew up a
long-term response strategy. Fortunately,
the digitalization of much of our internal

VIVACOM is doing great
with the dramatic changes,
but this is also due to
our long-term efforts to
invest in the development
of the network and our
, ’ specialists.
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processes was a fact long before the
epidemic, which allowed us to quickly
switch to remote work for all functions
which allowed it. For everything else,
we introduced very strict measures for
division of teams, for strict disinfection
of work premises and shops, we
equipped our employees with the
necessary protective equipment. We
have undertaken flexible re-planning and
increasing the capacity of the network, in
order to be able to provide our traditional
fast and high-quality connection with the
increased traffic. Thus, VIVACIOM coped
well with the dramatic changes that the
pandemic required.




Atanas Dobreyv,
Chief Executive
Officer at
VIVACOM

- What kind of
test did it turn
out to be?

- The pandemic has become a test
of our ability as a society, as individuals
and as businesses to cope with
unfamiliar global challenges. It is a test
of the flexibility of the business, which
must make quick but well-thought-out
decisions. Months of isolation have proven
that telecommunications are of utmost
importance to society. At a time when
our entire lives have been forced to move
online, our responsibility to ensure the
continuity of the means of communication
has become even more prominent. We
registered increased traffic in both the

| believe that the
future belongs to
connected people, to
connected societies

and countries.
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mobile
a n d
the fixed
network, but we
managed to continue to
provide our services normally without
serious difficulties. This is a result of
our long-term efforts to invest both
in the development of the network
and in attracting and training the best
telecommunications experts.

- How to do business and grow on
the local, regional and global market
in the new reality?

- With consistency, with conscious
and considered investments. At
VIVACOM, it means in the development
of people and in increasing the potential
of networks, offering the latest, up-to-
date and innovative telecommunication
solutions. We proved that the crisis can
also be an opportunity - despite the
complicated economic conditions and
the general uncertainty, we realized a
series of technological successes in
2020. Over the years, VIVACOM mobile
network has been recognized as the
fastest in Bulgaria, we won an award

at European level. We received the

prestigious Ookla award for the
fastest mobile network in Europe*,
or in other words, we took the

Champions League trophy in our

field. We became the first Bulgarian

telecom to launch a commercial 5G

network in the central parts of all 27

regional cities in Bulgaria. Thanks to
the excellent financial results we have
achieved for seven consecutive years
and the position of an innovator, which
we have won on the Bulgarian market,
VIVACOM has become part of the
leading telecommunications and media
operator in Southeast Europe - United
group. This is a high acknowledgement
and proof of our capabilities, which
gives us the opportunity to develop on
a significantly larger market. That is
why, with consistent effort and flexibility,
growth is possible even in times of crisis.

- What are the lessons learned from
the pandemic?

- It showed us that societies can
adapt. We had to hit the brakes and
significantly slow down the rapid pace of
modern life, to rethink our priorities on a
personal level. The lesson our business
has learned is that society relies on our
high professionalism and the quality of
our services to function successfully.
The turbulent 2020 led to a boom in
digitalization. In just a few weeks in March,
entire sectors and areas of life became
digital - distant learning, home office,
teleconferencing, e-government services
and much more became an integral part
of our lives. Living in isolation has made
us more resilient and empathetic, which
is why there has been an increase in
volunteering and philanthropy. VIVACOM
took an active part in the charity campaign
- together with United Group we donated
BGN 900,000 to the Ministry of Health to
support medical institutions and doctors,
who are still at the forefront in the fight
against the disease. We donated another
BGN 300,000 in medical equipment and
funds to three hospitals. We have provided
our customers with many additional
and free mobile and fixed services to
improve their stay at home experience.
During the state of emergency, all users
of satellite television could watch more
than 145 channels, and the users of
interactive TV- more than 230 channels.
We increased the speeds in the optical
network for all customers to 500 Mbps
for download under certain conditions for
customer equipment, again during the
emergency. We also donated 500 tablets
to the Ministry of Education and Science
to support students' access to education
in terms of distance learning. VIVACOM
continues to closely monitor the dynamics
of the situation and is ready to respond
whenever needed - not only in terms of
quality, stable and secure connection, but
also with support for socially significant
causes to help society cope with the
challenges.

- What is the message you want to
communicate?

- Progress and a higher standard
of living can be achieved through joint
efforts, which is especially true in times
of crisis. Despite the limitations imposed
by the epidemic situation, VIVACOM
continues to put the customer in the
focus of its work, making responsible
decisions about what technologies to
develop, in order to assert its name as an
innovative telecom of a new generation.

* According to an analysis by Ookla®, based on data from Speedtest Intelligence® for the first six months of 2020. Ookla

trademarks are used with permission.
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lMoBeue mexHoAo2uu, No-nogeomBeHu xopa

MaHgemugma ce npeBopHa B
ecmecmBeHus yckopumen Ha guau-
manusauuama. LiuppoBume mex-
HOAO2UU cmaBam HeusMeHeH UH-
cmpyMeHm om HoBama peanHocm.
OcBeH om d¢uHaHCcOBu pecypcu,
gu2umanHama mpaHcdopmauus 3aBucu go
2onAMa cméneH om cmpykmypama u Kya-
mypama Ha komnaHusma, om moBa kol
B8ogu mo3u npouec, gaau mexHoAo2UYHama
npoMsHa cpewa Heobxogumomo pa3bupaHe
u nogkpena. Mpu Bcuuku nonoXkeHua npo-
MAHama-e Bv3MokHa, cmuz2a op2aHu3ayus-
ma ga e 2omoBa u ga A ucka.

\ [uzumanHama mpaHcdopmauus obaue
He e cBvp3aHa caMoO C nogMAHa Ha MEeXHOo-
Ao2uume, HO U ¢

"\ hpomana na xopama

BusHecom MoXe ga ocugypu ,nucvka“ Ha
mexHopo2uume, Ho ako xopama He ce agan-
%k'bM maAx, me HAMa ga ca epekmuB-
Hu.“3amoBa guzumaAHomo Gobgewe BopBu
¢ pa3Bumuemo Ha ymeHus om chaegBawo
nokoneHue. I moii kamo ca Bce no-Bake
\EAemeHm 3a koHkypeHmocnoco6Hocmma,
me3u ymMeHus we vepmasam HoBama pas-
geAnumenHa AuHus meXkgy ,hobegumeau” u

3 0 “noBegeHy*.

(S
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/!

EgdHo e cuzypHo:

The.pandemic has become the
natural accelerator of digitalization.
Digital techhologies are becoming
an invariable tool of the new reality.
(Apar} from financial resources, the
digital transformation depends to
a large extent on the structure and culture
of the company, on whoé leads this process,
{vhether the technological change is accepted
with the required understanding and support.
In any case, change is possible as long as
the organization is'willing and ready for it.

However, digital transformation is not only
about replacing technology, but also about

changing people

Businesses ' can | provide the most
advanced technology, but if people do not
adapt to it, they will not be effective. That
is why the digital future goes hand in hand
with the dev;elopment of skills from the next
generation. And as they are an increasingly
important element for competitiveness, these
skills will draw a new dividing line between
theé “winners” and the “losers”.

One thing is for sure:

JluzumaaHama mpaHcpopmauus He e
egHokpamHo ycuAue, a we e NocMOAHEH npouec

bvgewemo e no-Hecu2ypHo
om Bc¢cakoza

3amoBa 6usHecom, a u gvpkaBama
mpa6Ba ga cocpegomouam ycuaus Bopxy
noBuwaBaHe kBanudukauusma Ha xopama.
Te mpa6Ba ga pa3BuBam ymeHus, koumo ga
2u npaBam npuzogHu 3a HoBomo Bpeme. U
moBa e camo Yacm om aganmuBHocmma Ha
yoBeka kbm cBpox6opsume npomeHu. Tol
mpa6Ba ga ce Hacmpou u ncuxuuecku ga
noHaca Bcuuko moBa.

CezawHama BHe3anHa kpusa ce npeBop-
Ha B

obp3 mecm 3a 20moBHocmma

u 2oBkaBocmma Hu. Ta nokasa, ue
Hal-6vp3o ce aganmupaxa xopa ¢ Beue
HampynaHu ymeHus, kakmo u makuBa, kou-
mo 3ana3Bam camoobaagaHue u ycnaBam 8
gBuwkeHue ga ycBoaBam HOBu 3HaHus.

Emo 3awo 8 ma3u Heobpamuma mpaH-
cpopmauus uma Hakoako BarkHu cmonku 3a
6usHeca:

Digital transformation is not a one-time effort,
but will be an ongoing process

The future is more
uncertain than ever

Therefore, businesses and the state
must focus on improving the skills of the
workforce. People need to develop skills that
make them adequate to the new reality. And
this is just part of the human adaptability to
ultra-rapid change. One has to adjust and
mentally endure all this.

The current sudden crisis has become

a quick test for
our readiness

and flexibility. It showed that the ones who
adapted the fastest were people who already
had acquired certain skills, as well as those
who managed to remain calm and gain new
knowledge on the go.

That is why in this irreversible

1. MNocmaBeme xopama Ha nopBo

macmo: TexHonoz2uama gaBa Bv3-

mokHocm ga npaBume noBeue c

no-manko, Ho moBa B8 peanHus 6us-

Hec pa6omu camo ako ca HaAuue u

npaBuaHume yoBewku ymeHus.

2. MNonazaiime ycuaus 3a noBuwaBaHe kBa-
aupukauuama Ha xopama 6 komnaHus-
ma. U Haill-go6pama mexHoAao2uA HAMA
ga Bu cBopwu paboma, ako AuncBa HyxX-
Hama kBaaudpukauua 3a usnons3BaHemo
U. TBopgu ce, ue BoB Bpememo, koza-
mo MawuHume we umam Bce no-2onama
Baacm, xopama cbwo we mpsa6Ba ga ca
kamo mawuHu u ga Baagesm onpegene-
HU MEXHOAO2UU.

3. ,Mekume“ ymeHusa Ha Bceku eguH 8 kom-
naHusma we npaBam 6usHeca no-ycmoi-
yuB.

4. CBukHeme ¢ mMucbAma, Ye Hal-BepoamHo
ympe we e cbBcem pasnuyHO om gHec.
Bvgeme aganmuBHu.

5. Yueme ce ga pabomume Ha Bucoka u Bce
no-Bucoka ckopocm.

CBemvum Beue mpovzHa no ckopocmHama
nucma. Tam guzumaausauuama He e noxke-
AaHUe, a e cbcmosAHue. TA e UHCMpyMeH-
mbm Ha ,HoBomo HopmaAHO“. Juaumaa-
Hama mpaHcpopmauua He e egHokpamHO
ycuAue, a Wwe e NOCMOosAHEH NPOUEC.

' More technology, Better Prepared People

[

transformation there are several

important steps for each business:

1. Put people first: Technology allows

you to do more with less, but in real

business it only works if you have the
right human skills.

2. Make an effort to improve the skills of
the people in the company. Even the
best technology will be useless if the
necessary qualifications how to use it are
not present. At one point when machines
will have more and more power, people
will also have to be like machines in a
way and master certain technologies.

3. The “soft” skills of everyone in the
company will make the business more
sustainable.

4. Get used to the idea that tomorrow will
probably be completely different from
today. Be adaptable.

5. Learn how to work at a high and ever
increasing speed.

The world is already on the fast track.
There, digitalization is not a wish, but
a state. It is the instrument of the “new
normal”. Digital transformation is not a one-
time effort, but will be an ongoing process.
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AgB. buadHa ToHueBa
3aegHo BvpBum Hanpeg

Hopu u B Hau-mpygHama cumyauus Bu-
Haz2u uma u3xog — moBa e ypokom, koumo
Hayuuxme om naHgemusma. Ho emo kak
3anouHa Bcuuko: Pasbupalku, ye gopka-
Bama 3amBaps, nbpBusm eman ¢ koHCyA-
mupaHemo bewe B us3BecmHa cmeneH
ozpaHuyeH. Bovnpeku moBa owe Ha 13
mMapm ueausm oduc Ha ,Eko Moy6* OOL
npeMuHa kom paboma om Bkbuiu — komy-
Hukauusma mexgy Hac, Ho u ¢ kaueHmume
cmana BupmyanHa, 3anoyHaxMe ga noga-
Bame, ga ynpaBasBame u ga omyumame
npoekmume oHAalH. B masu cumyauus,
HaAnazawa 6bp3u peweHus, 6e cb3gageHa
3gpaBa u cmabuAHa op2aHu3auus Ha peg u
koHmpoa, yusimo ueA be Hawume kaueHmu
B makcumanHa cmeneH ga noAyvyam pas-
AICHEHUSA 3a UeAus npouec, kakmo e buaa
pabomama Hu u gomozaBa.

Xog Hanpeg

Hacouuxme ce koM OHAQUH cbbumus u
moBa goBege go 02pomeH ycnex ¢ NoAoXKuU-
meAHU pe3yamamu. CmuzHaxme go Bcuuku
mouku Ha BbAzapus, go koumo dusuuecku
6u buno HeBbamokHo ga omugem. Cvoy-
MsAXME ga NOMO2HEM Ha MHO20 BusHecu ga
ycmosm Ha kpuzama u ga nognomozHam
cBoume ¢upmu ga ce cmabuausupam go
banaHcupaHo HUBO omnpegu naHgemusima.

YemoiivuBocm

KoHcyamupame u nogzomBsme npoek-
mu ocHoBHo no Ol ,MHoBauuu u koHkypeH-
mocnocobHocm*, kakmo u gpyau pasAuuHu
¢duHaHcoBu uHcmpymeHmu. B nepuoga om
mapm 2020 2. Hacam 3anouyHaxMe paboma
C MHO020 HOBU kAueHmu no pasauyHume
¢duHaHcoBu cxemu. [a, npoekmume, no
koumo pabomexwme, ca 8 nomu no-manku
kamo cmouHocm, HO nbk 3a cmemka Ha
moBa bposm um MHoz2okpamHo ce yBeAuuu.
Cv3gagoxme cmabuAHu napmHbopcmBa,
koumo 3Ham, ue we ca goazompauHu.

lMBkaBocm

on ,MHoBauuu u koHkypeHmocnhocob-
Hocm“ cmapmupa MHo20 HOBU npouegypu,
cBop3aHu ¢ npeogonsBaHe Ha ukoHOMU- u HeovyakBaHu ekcmpeMHu
yeckume nocaegcmBus om naHgemusima.
Yacm om cpegcmBama no npozpamMama cumyauuu
Baxa npeHacouyeHu u koM gpyau MuHUC- AgBokam bunsHa ToHueBa,
mepcmBa. Ekunbm Hu ycns ga nognomozHe

npokypucm Ha
pa3HoobpasHume busHecu B pasauuHume , , ~Eko Moy6“ 004
cxemu, ycnsBadku ga ce npuzogu B xoga

Ha paboma kem gocma pasHoobpasHu-
me usuckBaHus, cneuupuuHu kakmo
3a Bcaka cxema, maka u 3a Bcsako mu-
HucmepcmBo. BaazogapeHue Ha goA-
2020QUWHUS HU onum B cdepama Ha
eBponeuckume npoekmu, kakmo u Ha
cmpemeXa Hu 3a HayyaBaHwe u pasBu-

mue B HoBu u pasAuuHu cdepu Ha KoH-

cyamaHmckama npodecus, ycnsxve ga
ce cnpaBum U ga npemMuHeM npe3 masu

Heno3Hama cumyauus, kamo He cnhupame

ga ce camoycvbBbpueHcmBame.

Jlokasaxme,

ye MmoXeM ycnewHo
ga ce cnpaBum 6 HenosHamu

YenewHume komnaHuu / The successful companies
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Ekunvm

B Hawus ekun, 3a pasauka om gpyau
obAacmu Ha gelHocm, 3apagu pssko yBe-
AUYeHus bpol Ha npoekmume mpsbBawe
ga HasHauum oule xopa. ToBa ce HanoXku
u om ¢dakma, ye He npaBum komnpomucu
B8 kauecmBomo Ha paboma, BHukBame B
cbwuHama u gemadna Ha Bceku npoekm,
koemo Hu Hapexkga Ha egHO om nbpBume
mecma B8 koHcyamaHmckus busHec. Hue ce
cmpemum kom pasBumue u HOBU XOpU30H-
mu u Beue gokasaxwe, ue mokem ga cme
ycnewHu gopu npu BbHWHU npeuku u dak-
mopu. [okasaxve, ue B8 ekcmpemHa cu-
myauus Mokem ga ce Mobuausupame u ga
gagem Hal-gobpomo om cebe cu B noasa
Ha Hawume kaueHmu.

Tecmvm COVID-19

3a ,Eko Thoyb“ COVID-19 ce okasa
mecm, npe3 kolmo npemMuHaxMe ycnewHo,
HO He U 6e3 ga cu Hayuum ypouume. Ha-
wama paboma e cBbp3aHa C MH020 gpy-
2u cdepu B8 ukoHomukama, noBeuemo om
npoekmume, koumo ca cmpoz2o cheuua-
AU3UpaHu, Hanazam >kuB konmakm, 3a ga
6bgam ob6cbgeHu B gemalau u cneuuduku.
Cov3gaBaHemo Ha QbA2020gUWHU hapm-
HbopcmBa Hanaza cbwo u cpewu, 8 kou-
mo ga bbgam HabeAszaHu no-HamambHU
BvamokHocmu 3a QuHaHcupaHe, u3lzpax-
gaHe Ha cmpameauu u nepcnekmuBa Ha
camama dupma. MNaHgemusma Hu Hayuu, ue
konkomo u guzumaausupaHusm cBsm ga e
yaecHsBaw, u Bce no-gocmoneH, >kuBusm
koHmakm He mMoke ga 6vge 3ameHeH. U
Bce nak mo3u guzumaausupaH, HO 3amBo-
peH cBsam, He moke ga 3ameHU cpewume
Ha >kuBo, 3aw,omo upe3 HenocpegcmBeHus
koHmakm ce nopaxga goBepuemo mexXgy
xopama, cb3gaBam ce 3gpaBu u cmabuAHu
napmHoopcku BzaumoomHoweHus. Ho uma
u noAOKUMeAHU guBugeHmu om naHgemusi-
ma — Hayyuxme ce ga ueHum Hewa, koumo
npegu ocmaBaxa Hezabeas3aHu. Pasbpax-
Me, ye BbB Bucokume cu cmpemexku Mo-
»kem ga ce 3agoBoAuM U camo ¢ Hau-Heob-
Xogumomo.

(akmop 6 npomanama

B Hauanomo cumyauusima 6ewe Heno-
3Hama 3a meH, kakmo u 3a noBeuemo xopa.
TozaBa npocmo 3a Muz cnpsix, 02aegax ce
u cu gagox cmemka 3a BakHume 3a meH
Hewa. ToBa cnupaHe He mpas gbA20, Mol
kamo umam mHo20 omeoBopHocmu kbm
cemetucmBomo cu, kbm ekuna, koimo yn-
paBagBawm, u, pasbupa ce, 3a kaueHmume,
koumo goasu 20guHuU Mu ce goBepsBam.
TozaBa pasbpax, ue MOYHO Me3u omeo-
BopHocmu Me npaBsm 3Hauuma, makap ga
CbM camMo Yacmuua om 3aobukarsuwius HU
cBsm. ToBa Hanoku U mbpceHemo Ha HoBu
HauyuHuU ga ce cnpaBs c mpygHocmume.
PagBam ce, ue ycnax ga npuobws MHO20
HOBu kauenmu, koumo mu ce goBepuxa u
nokenaxa ga uzBbpBum nbms 3aegHo.

Ypouu

B bbgewe eaekmpoHHUMe ycayau we
3aeMam MHo020 noBeue mscmo B exke-
gHeBuemo Hu, we GbgeM nogzomBeHu 3a
HOBuU HauuHu Ha komyHukauus, kakmo u 3a
uHoBamuBHU MogeAu Ha paboma, koumo
we Hu HanpaBsm MH020 ho-epekmuBHu u
npucnocobumMu kbM Heno3Hamu cumyauuu.
Qupmume we ce cmpemMam kbM NOCMOSH-
HO ycobBopweHcmBaHe 3a nogobpsaBaHe Ha
BbmpewHama opaaHu3auus u epekmuBHu
pabomHu npouecu, 3a ga 6bgam no-agan-
muBHu npu u3BovHpegHu cumyauuu. To3u
MogeA, pasbupa ce, we bvge npurokum
u noasomBopeH kakmo B ekegHeBHama

T

bussec 6 HoBama peanHocm — ocb3Hax kakBo 3Ha4u moBa, ko-
2amo ce HanoXku ga omkpua HavyuH kak ga mpaHcdpopmupam XuBua
konmakm. Taka npe3 maii 2020 2. pewux ga paskaka OHAallH 3a
BvamokHocmume 3a kangugamcmGBane upe3 eBponeicku cpeg-
cmBa Ha 6vAazapckume pupmu. Om3Bykom He cnupa u goceza, ko-
2amo umam Bce noBeye 3anumBanuA 3a nogooeH Bug cvoumus.
MpoguvakaBam ga 3ano3HaBam aygumopuama ¢ npegcmoAwlu Bv3-
MoXHocmu 3a ¢uHancupaHua, kbgemo Bceku moke ga Hamepu
cBoemo mAcmo u nogxogAawa npouegypa 3a cB6oa 6usHec.

paboma, maka u caeg omwymsBaHemo Ha
kpusama.

lfomoBu 3a HeouakBaHu
cboumus

L,depHume aebegu“ ce cBbpaBam He
camM0 C OmMPUUAMEAHU, HO U C NOAOXU-
MeAHU cbbumus. BuHazu ce cmpems ga
Buxkgam nonoxkumenHomo BvB Beska cumy-
auus. Moenexkgauku Hasag B8 ucmopusma,
we Bugum, ye Hau-zonemume omkpumus
ca buau HanpaBeHu B8 kpauHO MpygHU cu-
myauuu u Yecmo peweHuemo e buno Ha
egHa pvka pascmosHue. B gHewHo Bpeme
B cumyauus Ha kpusa HeobsmHume Bb3-
MoXkHocmu, koumo npegaaza gu2umanusu-
paHusm cBsm, goBegoxa go He uyak monko-
Ba macoBa naHuka, mou kamo koHmakmom
¢ okoAHUMe He bewe U3USAO cmoNupaH.
3amoBa, koezamo cme nocmaBeHu B ycho-
Bus Ha usnumaxue, BakHomo e ga Hame-
puM HauuH ga ce cnpaBum cbC 3ampygHe-
Huemo, kakmo u ga Bugum BbamokHocm B
He20.

(Mopmyna 3a ycneweH GusHec

PacmeX ce nocmuza upe3 nocmosiHeH
cmpemexX koM HOBU 3HaHusi, npuchocobs-
BaHe u kauecmBeHo u3BbpuwieHa paboma. B
»EKO Thoyb“ ce yuum u ycoBbpweHcmBame,
koemo Hu npaBu 2bBkaBu u npucnocobumu
kom BcsakakBu cumyauuu, gopu usausauku
om 3oHama cu Ha komdopm. U Beue Hauc-
muHa cme ybegeHu, Ye u B8 Hau-mpygHama
cumyauus BuHazu uma u3xog.




Att. Bilyana Toncheva

We Are Moving Forward Together

Even in the most difficult situation, there
is always a way out - this is the lesson
we have learned from the pandemic. But
here's how it all started: Realizing that
the state was going into lockdown, the
first stage of counseling was somewhat
limited. However, on March 13 the entire
office of ,Eco Globe“ Ltd. switched to work
from home - the communication between
us but also with customers became
virtual, we began to submit, manage and
report projects online. In this situation,
requiring quick solutions, a strong and
stable organization of order and control
was created, the aim of which was for
our clients to receive as much clarity as
possible on the whole process, as we have
worked in the past.

A step forward

We focused on online events and this
led to huge success and positive results.
We have reached all points in Bulgaria, to
which it would be physically impossible
to go. We have been able to help many
businesses withstand the crisis and help
their companies stabilize to the balanced
level they were at before the pandemic.

Sustainability

We consult and prepare projects
mainly under OP ‘“Innovation and

Competitiveness”, as well as other various
financial instruments. Since March 2020,
we have started working with many new
clients on various financial strategies. Yes,
the projects we worked on were many
times smaller in value, but on the other
hand, their number has increased many
times over. We have established strong
partnerships that | know will be long-lasting.

Flexibility

OP “Innovation and Competitiveness”
has launched many new procedures related
to overcoming the economic consequences
of the pandemic. Part of the funds under
the program were redirected to other
ministries. Our team was able to support a
variety of businesses in different projects,
managing to adapt in the course of work
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We have

proven that we can successfully
deal with unknown and
unexpected extreme situations.
Lawyer Bilyana
e &

Toncheva, Procurator of
Eco Globe Ltd.
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to a wide variety of requirements specific
to each project and for each ministry.
Thanks to our many years of experience
in the field of European projects, as well
as our desire to learn and develop in
new and different areas of the consulting
profession, we were able to cope and get
through this unfamiliar situation, never
ceasing to improve ourselves.

The team

In our team, unlike other areas of activity,
due to the sharp increase in the number of
projects we had to hire more people. This
was necessitated by the fact that we do
not compromise in the quality of work, we
understand the essence and detail of each
project, which puts us at the forefront of the
consulting business. We seek development
and new horizons and have already proven
that we can be successful even in the face
of external obstacles and factors. We have

proven that in an extreme situation we can
mobilize and give our best to the benefit
of our customers.

The COVID-19 test

For Eco Globe, COVID-19 turned out
to be a test that we passed successfully,
but not without learning our lessons. Our
work is related to many other areas in the
economy, most of the projects, which are




strictly specialized, require live contact, in
order to discuss the details and specifics.
Establishing long-term partnerships also
requires meetings in which to identify further
funding opportunities, strategy building and
perspective for the company. The pandemic
has taught us that no matter how easy and
accessible the digital world is, live contact
cannot be replaced. And yet, this digitalized
but closed world cannot replace live
meetings, because trust between people, as
well as healthy and stable partnerships are
built through direct contact. However, there
are also positive dividends from the pandemic
- we have learned to appreciate things that
previously went unnoticed. We realized that
in our high aspirations we can actually be
satisfied with having only the most necessary.

A factor in the change

At first, the situation was unfamiliar to me,
as it was to most people. Then | just stopped
for a moment, looked around and realized the

things that were important to me. This halt did
not last long, as | have many responsibilities
to my family, to the team | manage, and, of
course, to the clients who have trusted me for
many years. It was then that | realized that it
was precisely these responsibilities that made
me significant, even though | was only a part
of the world around us. This necessitated
the search for new ways to deal with the
difficulties. | am glad that | was able get on
board many new clients who trusted me and
wanted us to walk the path together.

Lessons

In the future, e-services will have a
much more significant presence in our daily
lives, we will be prepared for new ways of
communication, as well as for innovative
work models that will make us much
more efficient and adaptable to unfamiliar
situations. Companies will strive for
continuous advancement for improvement of
the internal organization and efficient work

FROM PERSONAL
EXPERIENCE

Doing business in the new
reality - | realized what that
means when | had to find a way
to transform live contact. So, in
May 2020 | decided to speak
online to Bulgarian companies
about the opportunities for
applying for European funds.
The effect still hasn't passed
and | receive more and more
inquiries about this type of
events. | continue to present
the audience with upcoming
funding  opportunities, in

which everyone can find the
right place for them and an
appropriate procedure for their
business.

processes, in order to be more adaptable to
emergencies. This model will, of course, be
applicable and useful both in everyday work
and after the crisis subsides.

Ready for unexpected events

“Black swans” are associated not only
with negative but also with positive events.
| always try to see the positive in every
situation. Looking back in history we will see
that the greatest discoveries were made in
extremely difficult situations and often the
solution was at an arm’s length. Nowadays,
in a situation of crisis, the vast opportunities
offered by the digitalized world have led to
less panic, as contact with others has not
stopped completely. Therefore, when we are
put to the test, it is important to find a way to
deal with the difficulties, as well as to find an
opportunity in them.

Formula for successful business

Growth is achieved through a constant
pursuit of new knowledge, adaptation and
quality work. At Eco Globe, we learn and
improve, which makes us flexible and
adaptable to any situation, even when it
means getting out of our comfort zone. And
we are already firmly convinced that even in
the most difficult situation there is always a
way out.




OAMEHEPAAM ycmoa u Ha
HaU-0bp3ua cmpec mecm

B I>keHepanu nepuogu4yHo
paspabomBame pasAuMHU  cueHapuu
3a oueHka Ha puckoBeme, kakmo
u cmpec mecmoBe. Hukol om Hac
obaue He gonyckawe, ye e Bvo3mMokHO
ga pabomum B8 ycaoBus Ha naHgemus.
Cnopeg MmeH u Hukoli B Boa2apus He e
6un nog2omBeH 3a nNogo6HO BHe3anHo
3amBapaHe. [laHgemuama ce oka3sa
Bb3mo)kHO Hal-6Gbp3uam cmpec mecm.
ToBa mBvpgu >KaHema [kambaska -
uneH Ha YC u u3nbAHUMeEAeH gupekmop
Ha [keHepaau 3acmpaxoBaHe AL. U
owe:

Moume gBe gymu,
noBegeHuemo Ha xopama no Bpeme
Ha kpusa, ca CbIPUYACTHOCT u
AOANTUBHOCT. a, masu kpusa nocmaBu
npeg peguua mpygHocmu u 6bAazapckus
3acmpaxoBameneH naszap. 3a Hawama
komnanrus

pabomewama gopmyaa

e B npaBunHomo pasnpegeneHue Ha
xopama. Om HauyaAromo Ha naHgemusma
BbBegoxve BvbamokHocmma Hag 50%
om cAykumeaume HU ga pabomsm
gucmaHuuoHHo u Bceku ekun uma

cBop3aHu u ¢

npaBo Ha us3bop, B8 3aBucumocm om
ecmecmBomo Ha paboma. Cayxkumeaume
HU ca omeoBopHu, Baazam cmpacm
U pesyamamume Hu ca HaucmuHa
BneuamasBawu, kamo B3emem npegBug
epekma Ha COVID-19. lucmaHuuoHHama
paboma ce okasa npeguaBukameacmBomo,
koemo Hu omkpexHa koM no-AecHo U 6bp30
aganmupaHe kbM guaumaanHus cBsam,
koumo e Bbgeuiemo.

Jluzumaanama mpancgopmauus

e Yacm om

Hawama

cmpamezus.

Llle e ycnewex
0H3u, koilmo Hamepu 6anaHca
meXgy guzumanHua cBam
u yoBewkomo omuoweHue.
bvgewemo e Ha cmeaume
u uHoBamuBHu xopa, koumo
Mo2am ga cvbepam yaaomo

, ’ pa3Hooopasue 6

Cbpuemo cu

M  cmana maka, ue naHgemusma
BHezanHO omkalouu BvamokHocmma ga
npegnokum Ha BoAzapckus nasap U3USAO
OHAQUH  3acmpaxoBameAHu  npogykmu
U NEepcoHaAHU peweHus 3a Hawume
kaueHmu.

Kak ga  3agopkum  kalouoBume
cu capkumeau u  ga  pasBuBame
xopama B ekunume e kalouoB Bonpoc.
Mpegu3BukamencmBama, koumo
npegcmosm 3a MeHugXXopume, cBop3aHu ¢
,HOBOMO HopmaAHo“, ca ocHoBHo B8

Op2aHu3auuoHHama

mpaHcdopmauus

u nogeomoBkama Ha xopama 8

komnaHuume  3a  npugobuBaHemo
Ha HOBu ymeHus. Te3u npomMeHU we
usuckBam om Bceku ozpomHu ycuaus,
3amoBa npomMsHama mpsa6Ba ga 3anouHe
om camume Hac. Koakomo u ga 20Bopum
3a npeBpbwaHemo Hu B guaumanHu
komnaHuu, Heka He 3abpaBave gobpomo
OMHOWEHUE, cbnpuyacmHocmma u
gpwkama kAueHmbm ga noAyyu Hau-
gobpume 3a Hez2o ycAoBus.

Hau-BakHa 3a Hac e cugypHocmma Ha

GENERALI Has Passed Even

At Generali, we periodically develop
various risk assessment scenarios, as
well as stress tests. However, none of us
assumed that it was possible to work in
a pandemic environment. In my opinion,
no one in Bulgaria was prepared for
such a sudden lock-down. The pandemic
proved to be the fastest stress test
possible. This is what Janeta Djambazka
stated - a Member of the Management
Board and Executive Director of Generali
Insurance AD. Here is more:

My two descriptive words, related
to people's behavior during a crisis,
are COMPASSION and ADAPTABILITY.
Yes, this crisis has posed a number of
difficulties for the Bulgarian insurance

market, as well. For our company

the successful formula

is in the right distribution of people.
Since the beginning of the pandemic, we
have introduced the possibility for over
50% of our employees to work remotely
and each team has the right to choose,
depending on the nature of work. Our
employees are responsible, passionate
about their job and our results are really
impressive, considering the effect of
COVID-19. Work from home turned out
to be the challenge that led us to easier
and faster adaptation to the digital world,
which is the future.
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Digital transformation

is part of our strategy. It happened so
that the pandemic suddenly unlocked
for us the opportunity to offer entirely
online insurance products and personal
solutions for our customers on the
Bulgarian market.

How to retain our employees and
develop the people within our teams
is a key question. The challenges that
managers are about to face in relation to
the “new normal” are mainly in terms of

organizational transformation

and training people in the companies




caykumeaume u3acmpaxoBamenHume
Hu azeHmu, kakmo u Ha kAueHmume
Hu. U

e ga cme Ha nbpBo mscmo xopa,
ga nomazame, ga ce nogkpensme,
ga nposBsBame noBeue pasbupaHe.
Heobxogumo e ga cMe aganmuBHu, ga
MokeM 6bP30 ga NPeno3uUUOHUpamMe
cuAaume cu u ga Brazame cmpacm B
moBa, koemo npaBum.

HuHamukama Ha Bpememo
usuckBa  meHugkbpbm ga e
BusuoHep, ga oueHsBa u npeueHsBa
cBoeBpemeHHO Bov3amokHama nosiBa
Ha puckoBe u ga Bov3geucmBa 3a
npegomBpamsBaHemo um. 3a

koumo ca
NpoMsHa,

npegBecmHuuu  3a
peweHuemo e ga
bbgem obzpageHu c ekun om
npodecuoHaaucmu, mexkgy koumo
uapu goBepue. NogzomBeHu cme ¢
pasAUYHU CUEHapUU U MexaHu3Mu 3a
peakuus. YbegeHu cMme, Ye ycnexom
3aHanpeg we 3aBucu om moBa ga
gaBame Bce no-nepcoHaAudupaHu
npegaokeHus, ga cMe 6AU30 go
kaueHma u mou ga noayyaBa Hau-
gobpomo 3a Hezo peweHue.

Xaxema [hkambaska / Janeta Djambazka

the Fastest Stress Test

to acquire new skills. These changes will
require a lot of effort from everyone, so the
change must start from within ourselves.
No matter how much we talk about our
transformation into digital companies, let's
not forget the excellent customer service,
empathy and making sure that clients
are offered the best conditions for them
personally.

The most important thing for us is the
safety of our employees and insurance
agents, as well as that of our customers.
And

the most valuable lesson

is, first and foremost, to be human, to

help and support each other, to be more
understanding. We need to be adaptable,
to be able to quickly adjust our strengths
and to be passionate about what we do.

The one who finds
the right balance between
the digital world and the human
approach will be successful. The
future belongs to the brave and
innovative people who can
open their hearts to all the
diversity around.

The dynamics of our time require
managers to be a visionaries, to calculate
and assess in a timely manner the
possibility for potential risks and to act
accordingly to prevent them. For

“the hlack swans”

which are the harbingers of change, the
solution is to be surrounded by a team of
professionals who trust one another. We
have prepared different scenarios and
response mechanisms. We are convinced
that success in the future will depend on
offering more and more personalized solutions,
on being close to the customers and providing
the best individual offer for every one of them.
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Cepmudukamume best in test 3a Hal-Bucoko oueHeHa mMobBunHa mMpeka B Bba2apus ca npegocmaBeHu om Hemckama komnaHusi umlaut AG no HeliHa MemogoAaozus, Ha 6a3a Ha mecmoBe upe3
nompe6umeaume Ha MobuaHUmMe mpexu B BbAzapusi, HanpaBeHu cbomBemHo npe3 nepuogume om 22-pa go 45-ma cegmuua Ha 2019 2., om 42-pa cegMmuua Ha 2019 2. go 13-ma cegmuua Ha 2020 2. u om
13-ma go 36-ma cegmuua Ha 2020 2. Tep2oBckama mapka Ha umlaut AG ce uznoa3Ba c pa3peweHue. NoBeye uHpopmauus B mbpaoBckama mpexa Ha TeaeHop BvA2apus u Ha www.telenor.bg



Kakmo cmaBa Bce no-acHo, Bcsako
3amBapsHe 3apagu naHgemusma Bogu go
mexkku nocaeguuu 3a busHeca, 3a xopama,
a u 3a gbpkaBama. 3amBapsHemo Bogu
g0 mMOmMAaAHO ChupaHe Ha npuxogume
B8 HaU-CUAHO 3acezHamus busHec U
B8 makaBa cumyauus eguHcmBeHama
3gpaBa cmpamezus € momaAHO chupaHe
Ha pasxogume. 3a >kanocm NOCAEgHOMO
e HeBb3amokHO, a cvkpaweHusma Ha
NepcoHan ca HeusbeXkHu.

EguicmBeHuam noaeseH xog

3a MeHugkbpa ocmaBa 6bp3uHama —
konkomo no-pewumenHo ce geticmBa, be3
HukakBo 3abaBsHe, monkoBa no-gobpu
ca waHcoBeme 3a BbacmaHoBsBaHe. Ho
mbU kamo 6usHecbm ce 6asupa B8 kpauHa
cvemka camo Ha ,mpu kuma“ — kagpu,
kagpu u kagpu, mo pewaBawo ce oka3Ba
goBepuemo Ha xopama B pvkoBogcmBomo.
A goBepuemo ce ¢opmupa BcekugHeBHo
npegu Bcska kpusa. U ce nposBsBa umeHHO
npu kpusa.

BcowHocm mypucmuveckusim HU busHec
6e cnaceH om xopama Hu, om o02poMHama
uHBecmuuus B  maxHomo  goBepue.
Cobpaxme Bcuuku owe Ha caegBauius geH,
UEeCMHO UM npegcmaBuxme cumyauusma u
02POMHOMO MHO3UHCMBO Oom msx 3asBuxa,

PewumeAHume geucmBua ca

waHc 3a bbp30 Bb3cmanoBaBaHe

ue woM e Heobxogumo, we pabomsm be3
Bo3HazparkgeHue U HAMa ga HU HanycHam.
Pasbupa ce,

Bcaka kpusa e
noBuk 3a onmumu3auus

— B be3BempeHo Bpeme MomuBauusma
32 ONMUMU3aUUs NOHSMHO € no-cAaba.
ToBa e Bmopusm d¢akmop, koumo Hu
chacu — He ce 3abaBuxve U uac, a
cMeAno  npecmpykmypupaxme.  Tpemusm
knlouoB ¢dakmop e AosaHocmma, moecm
ygoBaemBopeHocmma Ha kaueHmume. lNpu
kpuza uHBecmuuusma B kauecmBomo Ha
ycAyzama cmaBa omuemauBo 3Hauuma.

JloBepuemo “
Ha xopama 6
pvkoBogcmBomo Ha
Op2aHu3auuama e om
pewaBawo 3HayeHue
npu kpusa

KvHyo Cmouyes,
cobcmBeHuk Ha
, ’ cemMelHo uUMeHue
»30pHUUa“
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Kancho Stoychev and
" his son Marko

foaemuam npo6aem
Ha 6bA2apckua mypusovm

e nozpewHama My cmpykmypa,
HacAegeHa om MUHaAomo u 6eskpumuuHo
npogbikeHa. (Dopmyaama ,Koakomo ce
Moke noBeue Aezna Ha konkomo ce mMoxke
(ma u owe) no-Hucka ueHa“ e wuzodpeHHa
u kpusama 20 gokasa. Typu3mbm,
3a pasauka om >kusHeHoBadkHume u
HeommeHuMmu npou3BogcmBa u ycayau,
e cBpoxyasBum B Huckus cu ceameHm. A
Hag 90% om Gbazapckus mypucmuuecku
npogykm, HezaBucumo om npemeHuuume
Ha cobcmBeHuuume My, € no ucmuHcku
kpumepuu go gBe 3Be3gu. Bcska kpusa
ygps 2naBHo mo3u ceameHm. 1 obpamHo —
Bucokusm kaac u Hau-Beue

oymukoBuam ceamenm
e Haii-ycmoiivué

Emo moBa BcobwHocm e uemBopmusim
¢dakmop 3a ycnexa Hu.

N ako mps6Ba ga obobwum: B kpauHa
cvemka ycmouyuBocmma Ha  Bceku
busHec e 3anokeHa He B ycnoBusma,
He BbB BvHwHama cpega, a 8 gobpama
uHBecmuuuoHHa cmpamezausi u B8 2pwkama
3a voBewkus pecypc.




Kancho Stoychev

Decisive actions are a
chance for a speedy recovery

As it is becoming increasingly clear, any
closures due to the pandemic have severe
consequences on the business, the people
and the state. Closures lead to a total
suspension of revenues in the most affected
businesses and in this situation the only
sound strategy is a total suspension of costs.
Unfortunately, the latter is impossible, and
staff reductions are inevitable.

The only useful move

left for the manager is speed - the
more decisively you act, without any
delay, the better the chances of
recovery. But since the business

three ,E“ - emloyees, emloyees
and emloyees, it is crucial that
emloyees trust in management.
And trust is formed every day
before every crisis. And it
manifests itself precisely in a
crisis. ’
In fact, our tourism business
was saved by our people, by the

People‘s
trust in the
is ultimately based only on ,the organization‘s managemem
is crucial in a crisis
Kancho Stoychey,
owner of the
Zornitza Family
Estate Relais &
Chateaux

huge investment in their trust. We gathered

everyone the next day, we honestly presented

the situation to them and the vast majority of

them said that if necessary, they would work

without remuneration and would not leave us.
Of course,

every crisis is a call for
optimization

- in calm weather the motivation for
optimization is clearly
weaker. This is the
second factor that
saved us - we did
not delay for even
an hour, but boldly
restructured.  The
third key factor is
loyalty, i.e. customer
satisfaction. In a
crisis, the investment
in the quality of the
service becomes clearly
significant.

The hig problem of
Bulgarian tourism

is its wrong structure, inherited from the pastand
uncritically continued. The formula ,As many
beds as possible at the lowest price possible”
is schizophrenic and the crisis has proved it.
Tourism, unlike vital and irrevocable industries
and services, is extremely vulnerable in its low
segment. And over 90% of the Bulgarian tourist
product, regardless of the claims of its owners,
is by real criteria up to two stars. Every crisis
hits mainly this segment. And vice versa - the
high class and most of all

the houtique segment is
the most sustainable

This is actually the fourth factor for our
success. And if we have to summarize: in
the end, the sustainability of any business
is not embedded in the conditions, not in
the external environment, but in a good
investment strategy and in the care of human
resources.
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MmaAku u cpegHu npegnpuamus

N3nbAHumeAHa azeHyua 3a HacbpyaBaHe Ha maakume u cpegHume npegnpuamus
(MAHMCI) e npaBumeacmBeHama uHcmumyuyus, cb3gageHa ¢ Mucus ga bbge napmHbop Ha
6vbnzapckume npegnpuamus, kamo npegocmaBs ycayau u npuraz2a mepku u UHcCmpyMeHmu 3a

cmumyAupaHe Ha mexHus npegnpuemavecku gyx, konkypeHmocnocobHocm, mexHOAO2UYHO
pa3Bumue u uHmepHauuoHaausayus. AceHyuama ce ymBvpgu kamo koopguHupaujo 38eHo
mekgy busHec cpegume u agMuHucmpayuama 8 npunazaHemo Ha uHuyuamuBu, yeaauwu yc-
nexa Ha 6bbazapckume npegnpuamus.

Mpe3 2020 2. mankume u cpegHu-
me npegnpusmusi 8 Bvazapus bsaxa us-
npaBeHu npeg Cepuo3HU u3numaHus u
npegu3BukameancmBa. CBuBaHemo Ha
ukoHomukama B8 cBemoBeH mawab gaBa
ompa)keHue u Bbpxy busHeca B cmpa-

¢unancoBume cmumyau

3a busHeca, mepkume Ha MAHMCI 3a
MEXHOAO2UYHO pa3Bumue u uHmMepHa-
uuoHaAu3auus Ha npegnpusmusma, aHa-
AU3U U gpyau, om koumo MCI1 moxke ga

Hama. 3a ga okae nogkpena Ha npeg-
npusmusma B cv3gageHama u3BvHpeg-
Ha obcmaHoBka, MAHMCI BvBege HoBu
2bBkaBu ycayeu u mepku. AzeHuusma
cb3gage U AaHcupa OHAAUH UHpopma-
UUOHHa naamdopma, npegocmaBswa
none3Ha, akmyaAHa u obobuweHa uko-
Homuuecka uHdopmauus om npaBumen-
cmBeHume uHcmumyuuu, cBvp3aHa c
naHgemusma, 3a

ce Bb3noa3Bam. Maamdopmama bewe
oueHeHa om EBponelckama kaupuHzoBa
kbwa kamo gobpa npakmuka Ha eBpo-
neucko HuBo.

OHaauH naamdopmama ce npeBop-
Ha B8 akmuBHO mbpceH UHPOPMaAUUOHEH
uHcmpymeHm, koemo momuBupa ekuna
Ha WAHMCI 8 napmubopcmBo ¢ (ox-
ga Ha ¢oHgoBeme ga mpaHchopmupa
u Hagepagu naamdpopmama B8 ,MCI1 cb-
BemHuk®. Lleama e ga bbge obxBaHam
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no-wupok cnekmovp om uHdGOpMaUUOHHU
u koHcyaAmaHmcku ycAyau u UHCmpyMeH-
mu, ¢okycupaHu Bbpxy pas3Bumuemo
Ha cmapmbvnu, Mukpo, maaku u cpegHu
npegnpusmus.

[oBkaB uHcmpymMeHm, npuAokeH om
MAHMCIT 8 nogkpena Ha MexXHOAO2UYHO
pasBumue Ha npegnpusmusma, e

BayyepHama cxema

3a npegocmaBsHe Ha ycAyeu 3a uHbop-
MaUUOHHU U KOMyHUKaUUOHHU MEXHOAO-
2uu. Lleama e upes HaBpemeHHU u agek-
BamHu geucmBus NAHMCI1 ga nomozHe
Bb3mMoXkHO Hau-6bp30 BvacmaHoBaBa-
Hemo Ha ¢upmume. B kpas Ha 2020 2.,
cAeg oueHka Ha npegnpusmusma, 6axa
uszgageHu 450 ¢upmeHu Bayuepa.
HauuoHanHusm uHoBauuoHeH ¢OHg
€ eguH om oCHOBHUmMe uHCmpymeHmu,
npuAaazaHu om MAHMCII, yusmo uen e
ga cmumyaupa BHegpsBaHemo Ha HOBu
uHoBamuBHu npogykmu, npouecu, Yyc-
Ay2u, noBuwaBaHemo Ha uHoBamuBHus
nomeHuuaA U MexHOAOZUYHOMO YCbBobp-
weHcmBaHe Ha komnaHuume. Mpe3 2020
2. AzeHuusma npoBege eguHagecema
koHkypcHa cecus Ha H/AQ, kamo 8 kpas
Ha 2oguHama ca ogobpeHu 25 uHoBa-
UUOHHU npoekma c obw, pa3vep Ha 6e3-




BvamesgHama ¢uHaHcoBa nomow, om 7
MAH. AB.

AzeHuusma uHuuuupa cb3gaBaHemo
Ha

Ekcnopmen xv6 bvazapus

cvBmecmHo ¢ owe 15 uHCmMumyuuu,
MeXgy koumo HauuoHaAHO npegcmaBu-
meAHUme pabomogamencku opzaHu3sa-
uuu u busHec obeguHeHus. Lleama e ga
nognomogHe bBvbA2apckume npegnpus-
mus B8 HaBAu3aHemo Ha MeXXgyHapogHuU-
me nasapu U HamupaHemo Ha uyxXgec-
mpaHHU napmHbopu. log e2ugama Ha
~EkcnhopmeH xvb Bvazapusa“ baxa npoBe-
geHu MHoXkecmBo gBycmpaHHU OHAAUH U
peaAHu ¢popymu u busHec cpewu. B kpas
Ha 2020 2. 6e nogeomBeHa obyuumeaHa
npozpama EXPO1, kosmo ga nomozgHe Ha
15 6va2apcku npegnpusmus no Nbms Ha
msaxHama UHmepHauuoHaAu3auus.
TpaguuuoHHume mepku, peaAusupaHu
om WAHMCI 8 nogkpena Ha uHmepHa-
uuoHaAusauusma Ha npegnpusmusma,
ca opzaHu3upaHume MeXgyHapogHu
nposBu: HaUUOHAAHU yyacmusi Ha MexX-
gyHapogHu u3AnokeHus B cmpaHama
u uykbuHa, gBycmpaHHU u MmexkgyHa-
pogHU busHec ¢opymu u koHdepeHuuu,
koHmakmHu 6opcu, 6usHec cpewu u
gp. B ycnoBusama Ha BbBegeHu enuge-
MUOAO2UYHU O2paHuyeHus B cmpaHama
u B cBema AzeHuusma ycna ga BvGBe-
ge mMemogu u ¢opmu Ha opzaHusauus,
npucnocobsaBauku ce kbm HOBus U3UAAO
guzumaneH cBsam Ha paboma. MAHMCI
ope2aHu3upa cbBmecmHo ¢ uyXkgecmpaH-
HU hapmHbopcku opzaHu3auuu MHO20

Bupmyaanu 6usHec gopymu

¢ gBycmpaHHU GupmMeHuU cpeuiu, ydac-
mus B8 guzumaAHu MeXgyHapogHU u3-
A0XKBU, koumo yAaecHuxa cb3gaBaHemo
Ha npeku koHmakmu meXgy yuyacmHu-
uume.

Cneg pamudukauus om HapogHo-
mo cvbbpaHue npe3 okmomBpu 2020 2.,
MAHMCIT cmaHa nbAHonpaBeH uAeH Ha
MexXgyHapogHama mpexa 3a MCI1 u Ha
EBponelckama acouuauusi Ha op2aHu-
3auuume 3a HacbpuyaBaHe Ha mbp2oBus-
ma. YnencmBomo B8 me3u opzaHusauuu
npegocmaBsa Bb3amokHOCM 3a chogenas-
He Ha BbpxoB cBemoBeH u eBponeucku
onum B npunazaHume mepku 8 nogkpena
Ha HauuoHaAHUs BusHec.

Mpe3 2020 2. AzeHuusma opz2aHu3u-
pa peguua cheuuaAusupaHu yebuHapu ¢
yuyacmuemo Ha Bogewu mMekgyHapogHo
ymBvpgeHu ekcnepmu. MAHMCI npoBe-

ge

Kpu3sama kamo Bb3amoxkHocm
[penapoku om ¢-p bodko TakoB, uanbasumener qupexmop Ha MARMCTT

« NBkaBocmma u agan-
muBHocmma ca om
pewaBawo 3HaveHue.
MpaBuaHume Hacmpouku
ceza, We pewam cbgbama
Ha MHO20 komnaHuu 3aHa-
npeg.

MpaBuaen koHmpoa
Ha pa3xogume. Ko2amo
uma HecmabuAHOCM Ha
mMeXgyHapogHume nasapu,
cBuBa ce nokynameaHama
cnocobHocm u kpusama
ce 3agbAbouaBa, komnaHu-
ume 3ano4Bam ga peopza-
Husupam gHeBHus cu peg
u ga pexam om pasxogu-
me cnopeg npuopumemu-
me.

Bau3o go kaueHnmume.
B me3u BpemeHa noumu
Bcuuku usnumBam 3a-
mpygHeHus u Bcska kom-
naHus mps6Ba ga obvpHe
cneuuanHo BHumaHue Ha
cowecmByBawama cu
kaueHmcka basa.
MpoBepeme cBoume
gocmaBuuyu. YBepe-
me ce gokoako HagekgHu
MoXe ga ca gocmaBkume,
oyakBa Au ce npomsHa B
pasxogume u ueHume.

Topceme guBepcudukayusa. [lo-
gcugypeme ce ¢ anmepHamuBa kakmo
Ha gocmaBuuuume, maka u Ha KAueH-
mume cu.

Omkpuiime Buv3amoXkHocmu 3a
HoBu npogykmu u ycayzau. laHge-
Musma npomMeHs mbpceHemo. Mucaeme
kpeamuBHO u HecmaHgapmHo u npome-

« U3noa3Baime no-ychewHo gu2u-
maaHume naamé¢opmu u kaHaau.
BupmyanHume cbbumus ca gobGoup
kaHaA 3a HamupaHe Ha HoBu koH-
makmu, knueHmu u napmHoopu.
UHBecmupaume 6 kBaaudukayus-
ma Ha cay>kumeaume cu. Mokeuwu-
me u 3Haewume cAy>kumeAu ca kalouom
kbom pasBumuemo Ha Bceku busHec.

Heme npegAazaHemo.

npoyuBane cpeg
ova2apckume npegnpuamus

¢ ¢okyc mexHume nompebHocmu om
npegnpuemavecku obyueHus. Ha ocHoBa
u3BbpweH aHaAu3 ce omkpouxa Hau-ak-
myaAaHume u Bogewu memu ¢ pokyc gu-
2umaneH mMapkemuHe, gugumanHo 6paH-
gupaHe u nonyaspusupaHe Ha mapkama,
BbamoXkHoCcmu 3a puHaHcupaHe Ha 6bus-
Heca, HamupaHe u npuBAuvaHe Ha UH-
Becmumopu u gp. AzeHuusma nogkpenu

u peguua 6usHec npoekmu, uHoBamuBHu
UHuuuamuBu u koHkypcu Ha 6bazapcku
napmHbopu kamo: DaretoScale, BgoxHo-
BsaBawume 5, Career show 2020, ,lone-
Mume manku®, ,YcnewHu 3aegHo. Pa3Buul
cBos BusHec oHAAUH® u gp.

@Qupmume Bce no-akmuBHo mbvpcsam u
pasyumam Ha nogkpenama Ha AzeHuus-
ma, yBepeHu B ycnexa Ha npegocmaBsHu-
me HacbpUUMEAHU yCAy2U, UHCmMpyMeHmu
u mepku, koumo gokasaxa ¢ peaAHO usme-
pumu pesyamamu cBos npuHoc 3a pasBu-
muemo Ha bvbAazapckus busHec.



For Stronger Small And

Medium Enterprises

The Bulgarian Small and Medium Enterprises Promotion Agency (BSMEPA) is a
government institution, established with the mission to be a partner of the Bulgarian
enterprises, providing services and implementing measures and instruments to give
incentives for their entrepreneurial spirit, competitiveness, technological development
and internationalization. The Agency has affirmed itself as an Intermediary between
the business circles and the government administration as far as the implementation of
initiatives leading to the success of the Bulgarian enterprises.

During the international exhibition BULMEDICA / BULDENTAL / DERMA & AESTHETICS Mr. Ivaylo
Ivanov, Managing Director of Inter Expo Center (right), recognized BSMEPA'’s efforts in promoting
international exhibitions and events in the context of COVID-19 with a certificate
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In 2020 the Bulgarian SMEs have
faced serious challenges. The economy
shrank globally BSMEPA has introduced
new government services and measures
in order to support enterprises in a state
of emergency. BSMEPA created and
launched an online information platform,
offering useful and practical economic
information related to the pandemic from
the government institutions about

the financial stimuli

for the business and BSMEPAs measures
for the technological development, and
the internationalization of the enterprises,
analyses and others, which are beneficial
for the Bulgarian SMEs. The platform has
been highly appreciated by the European
clearing house as an example of a good
business practice at EU level.

The online platform has become
an actively sought information tool
which motivated the BSMEPAs team in
partnership with the Fund of funds to
transform and upgrade the platform in
“SME’s Advisor”.

The voucher scheme

is a flexible tool, implemented by
BSMEPA supporting the technological
development of the enterprises regarding
provision of services for information and
communication technologies. The aim is
to help the recovery of the enterprises as
soon as possible. In the end of 2020, after
careful assessment of the enterprises
were provided 450 number of vouchers in
support of the companies.

The National innovation Fund is one
of BSMEPAs main instrument, whose
aim is to stimulate the integration of
new technologies, products, processes
and services. In 2020, BSMEPA held its
“Eleventh Competition Session of the
National Innovation Fund”, and in the end
of the year 25 contracts were successfully
approved and a grant ammounting to
7 million BGN. BSMEPA initiated the
establishment of

the Export Hub Bulgaria

in cooperation with 15 other entities,
among which the nationally represented
employers’ organisations and business
associations. The aim is to help the
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Bulgarian enterprises in their market
entry abroad and in their search for new
business partners. Under the patronage
of “The Export Hub Bulgaria”, a wide
range of bilateral online and real business
forums have been organized as well as
business meetings. In the end of 2020
EXPO1 training programme was prepared,
helping 15 Bulgarian enterprises in their
efforts regarding internationalization.

Traditional measures, implemented by
BSMEPA in support of the internationalization
are the international events: national
participation in international trade shows in the
country and abroad, bilateral and international
business forums and conferences, brokerage
events, business meetings etc. In the
conditions of the introduced restrictions in
Bulgaria and abroad due to the pandemic,
the Agency managed to adopt methods and
forms of organisation, and got accustomed
to a complete digital way of work. BSMEPA
organized many

virtual business forums

with B2B meetings in cooperation with
foreign partner organisations, participation
in digital international exhibitions, which
facilitated direct contacts between the
participants.

After the ratification of the National
Assembly in October 2020, BSMEPA
has become a full-right member of The
International Network for Small and Medium

The crisis as an opportunity
Recommendations from PhD Boyko Takov. Executive Director of BSMEPA

Nguyen thi dieu...

« The flexibility and the ability to
adapt are of vital importance. The
right guidelines now will determine
the destiny of many companies in the
future.

« Right control over the expenses.
When there is an instability on the
international markets, the purchasing
power decreases and the crisis
deepens, the enterprises start to
reorganise their agendas and to
minimize the costs according to their
priorities.

Sized Enterprises-INSME and of the
European Trade Promotion Organisations’
Association. The membership in these

Mr. Daniel Dobrev In

« Close to customers.
these times almost
everybody faces challenges
and each enterprise has to
pay special attention to its
current customer base.

« Checkyoursuppliers.

Make sure how reliable the

deliveries are and whether

there will be a change
in the expenses and the
prices.

- Seek diversification.

Make sure you have an

alternative supplier and an

alternative way to find new
clients.

« Find new opportunities

for new products and

services. The pandemic

has an impact on the

demand. Think in a creative

and unconventional way and
change the supply.

« Use the digital platforms and
channels in a more efficient and
successful way.

« The online events are a good
channel for finding new contacts,
clients and business partners.

o« Invest in the qualification of
your employees. The capable and
competent employees are the key for
the development of every business.

marketing, digital brand value and brand
promotion,

opportunities for business

organisations creates an opportunity for
sharing and an exchange of High Level
world and European experience in the
implementation of measures in support of
the national business.

In 2020 the Agency has organised
many specialized webinars, with the
participation of leading international
experts. BSMEPA organized

a survey among the
Bulgarian enterprises

focusing on their needs and entrepreneurial
trainings. Based on the conducted analysis
the most popular topics stood out: digital

financing, finding and attracting investors
etc. BSMEPA supported a wide range of
business projects, innovative initiatives
and contests of Bulgarian partners such
as: DaretoScale, Inspiring 5, Career
show 2020, “The big small”, ,Successful
together/ Develop your business online
and others.” etc.

The enterprises seek and count on
BSMEPA for support, because they are
certain in the success of our promotional
services, instruments, tools, schemes
and measures. The latter proved with
real, measurable results their contribution
to the development of the Bulgarian
business.



1BaH YepHel

B ycaoBuama Ha kpusa

gage cmapm Ha cBou
cmpame2uvecku

npoekmu

Covid-19 Hu gage MHO20 HOBuU ypouu
u 3amBopgu Hewga, koumo BuHacu cwme
3HaeAu. 3a nopegeH nbm ce ybeguxwve, ue
kpusume He mozam ga Bbgam npegBugeHu
u He ca nog Haw koHmpoA. Ho HauuHbm, no
koumo ce cnpaBsamve ¢ msax, 3aBucu u3usAO
om Hac. Top2oBusma e uskalouumenHo
guHamuueH cekmop, B koumo Bceku geH
pabomum B8 ycaoBusma Ha kpusa — 3awomo
,Kpusa“ osHauaBa ocmbp Hegocmue, a B
mbp20Busima NOCMOSHHO HEWO He gocmuza.

cu, 3a ga umam Bcuuku
gocmbn go XxpaHa u npogykmu om nbpBa
Heobxogumocm. [Mokasaxme, ue Kaufland
BoAcapus e cpeg  Hal-cmabuAHume
pabomogameAu.  3awumuxme — Hawume
Hag 6000 caykumenu, He HanpaBuxve
cbkpaweHus, gopu HanpomuB —

uiBecmupaxme Hag 5 mMaH. eBpo
6 noBuwaBaxe Ha 3annamume

Bpememo Hukoza He gocmuza. MoHskoza He 3anasuxve  obyueHus U 3gpaBHu
gocmueam onpegeneHu cmoku, gpya npozpamu, ;a koumo
nom konuuecmBa. 3amoBa cme 6 20guWHo uHGecmupavie
ce HayuuAu ga cme 2bBkaBu u Aobpo okono 1 MAH. neBa. 3a
ga peazupame agekBamHo 8 NAaHupasxe, Hac Covid-19 e meCBm

U 3a U3UAAO HOBU
kpusucHu cumyauuu. 5‘bp33 peaku,ua u wauuny Ha padoma

MaHgemusma ugpae
poAsma Ha cmpec mecm,
koumo  nognaca  Ha
oueHka ycmouuuBocmma

3ana3BaHe Ha
camoooAaaganue — moBa
e neyearuBwama

- peopaaHusupaxvie
AO2UCMUUYHUME
cCu  npouecu, 3a

Ha gbpkaBu u komnaHuu ga npegnasum
no ueAus cBsim. Tecrmbm cmpameeua 3a caykumenume cu
npogoikaBa, 3a  ga cnpaBaue om Bupyca, 6es ga
2ybum epekmuBHocm.

Ol ¢ kpusu
_ Hawume papmoBe He camo
kak ynpa@aaBame He ocmaHaxa npasHu, HO U HUMO
3a Mu2 He HanpaBuxme komnpomuc
puckoseme coc cBekecmma u kavyecmBomo Ha
u kak me  Bo3geucmBam  Bopxy npegaazaHume om Hac npogykmu. BuB
obwecmBeHume cucmemMu U BusHec Bpememo Ha naHgemusima gagoxme cmapm

npouecume. [lpu Hac mecmbm gokasa
cmabuaHocmma Hu. Kaufland Boazapus yens
ga nokake, ue busHecbm HU e ¢ kalouoBa
poAaa 3a obuiecmBomo. [dokasaxme, ye cme
omeoBopeH NapmHbOp Ha UHCMuUMyuuume
u Ha Bcuuku Hawu napmHbOpU NO UsAaMa
Bepuza Ha gocmaBka. Hawusm ekun
ocmaHa Ha nbpBa AuHus B8 u3BbHpegHOmMO
nonokeHue u npogoakaBa ga e Ha Macmomo

Ha cmpameauyecku npoekmu — Hawama
nopBa cobcmBeHa  HauuoHaAHa  AUHUSA
npogykmu ,Bpeul“ u cobecmBeHama Hu Mapka
npsicHo meco e Mecap” ¢ 2apaHmupaHo
kauecmBo om TUV Nord BoAzapus. Y6eguxme
ce koako cMucaeHu ca buau uHBecmuuuume
HU B8 napmHbopcmBama ¢ 6vAzapckume
npousBogumenu u gocmaBuuuu. Kpusama
gage umMnyAc Ha npoekmu, koumo obMucAsixve
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NBaH YepHeB e usnvAHUMEAEH
gupekmop Ha Kaufland bva2apusa

Ivan Chernev is the Executive

Director of Kaufland Bulgaria

— kamo npoekma 3a oHAaUH gocmaBka. Beue
npegnaazame 6AU30 2000 npogykma oHAaUH u
we yBenuuaBame acopmumeHma.

HoBama peanHocm Hu cnaomsBa u
MobBuAU3Upa gonbAHUMEAHO. B Hes we
npogbikum ga gokasBame, ue Kaufland
Boazapus e

Augep 6 2pukama 3a xopama

—cmabuaHa uomezoBopHakomnaHus, Hakosmo
u cAykumenu, u kaueHmu, u npousBogumenu
Mo2am ga pasvumam. 3amoBa Kaufland
HAMa ga cnpe ga uHBecmupa B cBos ekun u
ga pabomu CbC Cb3HaHUEMO 3a 02poMHama
omzoBopHocm  kbm  kaueHmume.  Llle
npogbAkuM ga  nhocpewame  mexHume
Hykgu u usuckBaHus - kamo ocuzypsBamve
nbpBokaacHo kauecmBo Ha acopmumeHma
u B obcaykBaHemo, kamo aganmupawve
ueHoBume cu npegnokeHus maka, ue Becuuku
ga mMozam ga cu no3Boasm Heobxogumume
npogykmu cnopeg Bv3amokHocmume um, HO
6e3 komnpomuc ¢ kauecmBomo. B cbuwiomo
Bpeme npogbrkaBame ga npurazame nakem
om mepku, koumo 2apaHmupam 3gpaBemo
u besonacHocmma Ha xopama, 3a koemo
noAyyuxme u mexkgyHapogeH cepmudukam
TUV AUSTRIA COVID Shield. Tou
ygocmoBepsBa omauyHo HUBo Ha mepkume
3a besonacHocm, xusueHa u npeBeHuus B8
ycnoBus Ha COVID-19.




lvan Chernev

In times of crisis, KAUFLAND Bulgaria has

launched a number of strategic projects

COVID-19 has taught us many new lessons
and reinforced things we have always known.
Once again, we have become convinced that
crises cannot be predicted and are not under
our control. But the way we deal with them
is entirely up to us. Trade is an extremely
dynamic sector, in which we work every day in
a crisis environment - because “crisis” means
an acute shortage, and in trade something
is constantly lacking. Time is never enough.
Sometimes certain goods are missing, other
times quantities are not sufficient. That is why
we have learned to be flexible and to respond
adequately in crisis situations.

The pandemic plays the role of a stress
test that measures the resilience of countries
and companies around the world. The test
goes on to evaluate

how we manage risks

and how they affect social systems and
business processes. In our case, the test
proved our stability. Kaufland Bulgaria
managed to show that our business plays a
key role in society. We have proven that we
are a responsible partner of the institutions
and of all our partners along
the entire supply chain. Our
team has remained at
the forefront during the
state of emergency and
is still in place, so that

everyone has access

Proper
planning, fast
response and good
self-control - this

ways of working — we have reorganized our
logistics processes, in order to protect
‘ our employees from the virus
without losing efficiency. Our

shelves not only have not
remained empty, but we
have not compromised for a
moment with the freshness
and quality of our products.

to food and essential is the winning During the pandemic we have
products. We have launched a number of strategic
shown that Kaufland s"a!ew fPI' projects - our first own national
Bulgaria is among the dealing with product line “Breil”, as well as our

most stable employers. , ’
We have protected our

more than 6,000 employees,
we have not made any cuts, on the
contrary -

we have invested over EUR 5

million in salary increases

We have preserved training and health
programs, for which we invest about BGN
1 million annually. For us, COVID-19 is also
a test for implementing completely new

crises.

own brand for fresh meat “Butcher
Chef” with guaranteed quality from T=V
Nord Bulgaria. We saw how meaningful
our investments were in the partnerships with
Bulgarian manufacturers and suppliers. The
crisis has given impetus to some projects
we have been considering, such as the one
for online deliveries. We are already offering
nearly 2000 products online and we plan to
increase the range.

The new reality further unites us and
makes us even more mobilized. In these
times, we will continue to prove that Kaufland

Bulgaria is

a leader in caring for people

- a stable and responsible company that
employees, customers and manufacturers
can count on. Therefore, Kaufland will not
stop investing in its team and operating with
the huge responsibility to our customers in
mind. We will continue to meet their needs
and requirements by providing first-class
quality of our product range and service, by
adapting our pricing, so that everyone can
afford the necessary products according
to their means, but without compromising
on quality. We will continue our strong
collaboration with Bulgarian manufacturers
and suppliers. At the same time, we continue
to implement a package of measures that
guarantee the health and safety of people,
for which we have received the international
certificate TUV AUSTRIA COVID Shield.
That certificate attests to the excellent level
of safety, hygiene and prevention measures
against COVID-19.




Mangemuama npegu3Buka bvp3a
mpancdopmauus, koamo Hakapa busneca

ga ce numa ,,A ce2a Hakvge“. Hakobge
HaucmuHa ga BbpBam komnaHuume?

MaHgemusma nocmaBu Ha u3numaHue
Bceku busHec. MMpeg egHu obave msa paskpu
2onemMu BbamokHocmu, a gpyau mpsbBa ga
norokam noBeue ycuaus u kpeamuBHocm, ga
nozaegHam om HoB b2bA Ha busHeca cu, 3a
ga pewam kak no HOB HauyuH ga npogbaikam.
MHo20 manku u cpegHu komnaHuu gopu He Mo-
2am npaBuAHO ga oueHsm cumyauusma, 8 kos-
mo ce Hamupam. KoHcyamanmoem HeBu KoeBa
cmaBa Haw HaBuzamop:

Xopa — mexHono2uu — kaueHmu: moBa ca
mpume ONnopHU cmbAba Ha Bcska komnaHus.
Ceza noBeuemo xopa u busHecu ca obbpkaHu
u 3amBopeHu B cebe cu. Te Hava kak HaBeg-
Hok ga pewam Bcuukume cu npobaemu U e
gobpe ga usbepam Bopxy kakBo ga ce doky-
cupam. OH3u, koumo u3ne3e om uepynkama cu
U 3anouHe

akmu6Bxa komyxukauus
¢ knuenmume

we uszpagu akmyaaHama cu kaueHmcka
6a3a. BusHecbm mps6Ba ga Hamepu HauuH
ga noggbpka »kuBa Bpv3ka ¢ mesu, kom kou-
mo ca HacoueHu He2oBume npogykmu u yc-
Ayau, gopu u ga He npogaBa myk u ceza. B
momeHma, B koumo kaueHmume ca 2omoBu
ga kynsm, me c Hau-zonsma BeposmHocm
we ce obbpHam koM Heezo. Xopama Hsmam
cuzypHocm B goxogume cu 3aHanpeg u cma-
Haxa no-necmeauBu B pasxogume. Kak mo-
2aBa ga ce npebopum 3a mexHume napu?
Meuenu oH3u, koiumo Hamepu BepHus 3a cBos
6usHec omzoBop.
Kpuzama Hu gage

BaxeH ypok

Ja ca Hayuyum ga pabomum ¢ Mamepuana,
¢ koumo pasnonazame. B me3u BpemeHa Ha
20nMa HecugypHocm Hau-BakHu ca noBma-
pawume ce npogakbu om ybegeHu kaueHmu,
me Bopmsam obopoma. Ho e gobpe ga umamve
komyHukauust u ¢ nomeHuuanHume cu kaueH-
mu.

B momeHma Bcuuko mBopge guHaMuyHo ce
npomeHs. ToBa, koemo wie nomozHe Ha Manku-
me u cpegHUmMe npegnpusimus 8 masu mpygHa

Nu2umaausauus - gpy2omo
umMe Ha hpomMaHama

cumyauus, e

ga npemecmam ¢okyca

cu Bopxy kaueHma, Bmecmo dupmama u Hel-
Homo pbkoBogcmBo Hanpa3Ho ga ce B3upa
B cebe cu u cBoume mekywu npobaemu,
Bb3HukHaAu om HoBume HazAacu u nhpome-
HeHomo nompebaeHue. KasaHo no gpye Ha-
yuH: Balobu ce B kaueHma, a He B npogykmal
MmeHHo cnopeg kaueHmckomo mupceHe
mps6Ba ga usbepem npogykma u ycayzama,
koumo we npousBexkgame uau npegrazame
ommyk HacemHe. Moke 6u e gowoA Mo-
MeHmovm ga ce omkaxkem om Hewa, koumo
gbA20 cMe 2u npousBekganu. Viva dabpuku
u npegnpusimus, koumo npogaBam Mopan-

1. NpuBauyane Ha kaueHmu

2. MpeBpow aHemo Ha
kaueimume B peaaHu
kauenmu

3. locmaBka na npogykma

NETTE HEW3MEHHI CTbNKN

4. 3agvpkaHe Ha knuenmume
9. MapuyHuam nomok,

BbB BCEKW BUSHEC

UAU ycAy2ama

¢opmupad om npeguwHume
4 cmunku
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HO ocmapsA acopmumeHm, 3a koumo Hsama
mbpceHe. W egHa om poaume Ha cobcmBe-
Huka UAU Ha BbusHec Augepa Ha komnaHusma
e cmpamezuyeckusm mapkemuxe. HezoBa
e 3agauama ga usbepe kakBo ga ce npous-
Bexkga, kakbB ga e pokycom Ha busHeca. Tou
mps6Ba ga Hamepu oHoBa, 3a koemo we uma
MbpCceHe, ga 20 ocugypu u ga 20 npegAoku
Ha nasapa.

Maxgemusima cnps AuuHUst koHmakm, koemo

NpoMeHu NbmA Ha napume

3amoBa koHmakmume mpsi6Ba ga Gogam
gybaupaHu. Covid-19 kapa busHeca ga ce gu-
2umanusupa. Emo 3awo gueumanusauus e
gpy20mo ume Ha npomsHama, B kosmo Beue
cMme BuBaeueHu! Ta obxBawa BbmpewHodup-
MeHUMe npouecu, HO 3acsiza OMHOWeHUsmMa
¢ kaueHmume. CezawHama kpusa Hu gage u
owe eguH ypok: BuHaau ga umame naaH b.

Hockopo momomo 8 masu HenpecmaH-
Ha npomMsHa Gewe ,lTpOMEHU Ce UAU yMpu*,
ceza mo ce mpaHcpopmupa B8 ,Jusumanusu-
pau ce uau moBa e mBosm kpau“. He 20 Au
HanpaBume HaBpeme, npocmo nasapbm we
Bu nozybu. Tou we Bu omxBopAau u ako He
cAegume BHUMameAHO nyAca Ha nasapHomo
mbpceHe.




-

Digitization - the other
name for change

The pandemic has put every business
to the test. However, it opened up great
opportunities to some, while others need
to put more effort and creativity, to look
from a new angle at their business, so as
to decide how to continue in a new way.
Many small and medium-sized companies
cannot even properly assess the situation
in which they find themselves. The consultant
Nevi Koeva became our navigator:

People - technology - clients: these
are the three pillars of any company. Now
most people and businesses are confused
and closed up. They can't solve all their
problems at once and it's good to choose
what to focus on. Those that come out of
their shells and start

active communication
with clients

will build their current client base.
The business must find a way to keep in
touch with those to whom its products and
services are directed, even if it does not
sell here and now. The moment clients are
ready to buy, they are most likely to turn
to it. People are no longer sure of their

The pandemic caused a rapid

transformation that made businesses

wonder ,Where to now?“ Where should
companies really go?

income in the future and have become
more cost-saving. How then to fight for their
money? The winners are the ones who find
the right answer for their business.

The crisis has given us

an important lesson:

Let's learn to work with the material we
have. In these times of great uncertainty,
the most important are the repeated sales
by convinced clients, they turn the turnover.
But it is good to have communication with
our potential clients.

At the moment, everything is changing
very dynamically. What will help small and
medium-sized enterprises in this difficult
situation is

to move their focus

on the client, instead of the company

3

THE FIVE CONSTANT
STEPS IN ANY BUSINESS

.
a

4

1. Attracting clients

2. The transformation of clients
into actual clients

3. Delivery of the product or
service

4. Client retention

5. The cash flow formed by the

previous 4 steps

and its management
to stare in vain at
themselves and their
current problems
arising from new attitudes and changed
consumption. In other words: Fall in love with
the client, not the product! It is according
to client demand that we must choose the
product and service that we will produce or
offer from now on. Maybe it's time to give
up things we‘ve been producing for a long
time. There are factories and enterprises
that sell obsolete assortment for which
there is no demand. And one of the roles
of the owners or business leaders of the
company is strategic marketing. Their
task is to choose what to produce, what
is the focus of the business. They need
to find what there demand is for, secure it
and market it.

The pandemic
contact, which

changed the path of money

Therefore, contacts must be duplicated.
COVID-19 is driving business to digitization.
That is why digitalization is the other name
for the change we are already involved in!
It covers internal processes, but affects
client relationships. The current crisis has
taught us another lesson: Always have a
Plan B.

Quite recently, the motto in this
constant change was ,Change or die“, now
it is transformed into ,Digitize or this is the
end for you“. If you don‘t do it on time, the
market will simply ruin you. It will reject
you even if you do not closely monitor the
pulse of market demand.

-

stopped  personal
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YOUR PREFERRED PARTNER FOR

67% growth in cumulative traffic for the last 5 years
30% growth in the container traffic for the last year alone
. 28% increase in Jan-Jun 2020 compared to Jan-Jun 2019

BMF Port Burgas is a private port operator of Port Terminal
“Burgas East II” and Port Terminal “Burgas West” - parts of
national public Port Burgas.

WWW.NAVBUL-PORTBURGAS.COM

P )
.j oy
A\

. '.‘.Ilrlj.\ ’
{

e i \'.L

ONTAINERIZED CARGO IN BULGARIA

The Container Terminal of BMF Port Burgas marks an impressive
development in the last few vyears. Infrastructural renovation,
equipment modernization and operational optimi-

zation welcome new cargo flows to the Burgas =
Port Complex. Service efficiency and commercial E E
flexibility make BMF Port Burgas a preferred

partner for the containerized cargo in Bulgaria. I*F.

1
WWW.ACTBURGAS.BG E -




BeHema [Nucapcka

Hakoako meceua npomeHuxa Aecadp
bvA2apus, kakmo Huko2a goce2a

- Tocnoko Mucapcka, kakBo Ha-
npaBuxme, kozamo pasbpaxme, ue
gopkaBama ,,3amBapa“ 3apagu naH-
gemuama?

- BegHaea cu nomucaux 3a gBe oc-
HOBHU Hewa — kaueHmume u ekuna...
Necadp gocmaBs mas 3a XAs6 U Cypo-
BuHu 3a xaebonpousBogcmBomo. Bes
max He MoXke ga ce npousBexkga XxAsb,
a mou e ocHoBHa xpaHa 8 Boazapus u
B nepuogu Ha kpu3sa HezoBama Aunca e
CUHOHUM Ha ,2Aag”. He gonycHaxmve Ha
Huko2o myk makaBa mMucoA gopu ga my
MUHe npe3 2rnaBama.

- KakBu gelicmBus npegnpuexme?

- Cobpax ueAus ekun Ha Aecadp
Boazapusi oHAalH. Baxve HascHo kak-
Bo mpsbBa ga HanpaBum, 3awomo
komnaHusma Hu nepuoguuHo npaBu
nogeomoBka 3a kpusucHu cumyauuu.
Vivaxmve kpusuceH wab owe npegu 3a-
mBapsiHemo U NOCMOSHHO CAegsxMe U
aHaAu3upaxme xoga Ha 3as8kume u 3a-
numBaHusima 3a u3BbHpegHU gocmaB-
ku om xaeb03aBogu, gucmpubymopu u
cynepmapkemu. lMpogbrkaBamve maka
U go gHec.

- KakBo ce cayuu?

- 3a Hakonko gHu 3asBkume kom Hac
ce ygBouxa, cmaHaxa gopu mpu nbmu
No-20AeMU U HenpekocHamo ce npome-
Haxa. Vmave nepdpekmHa komyHuka-
uus u moBa MHO20 HU nomozHa ga ce
cnpaBum 6ykBanHo 3a Hskonko vaca, Ho
umame u 02poMHa kopnopauus 3ag Hac,
yuumo ekcnepmu caegsm Hal-gobpu-
me npakmuku no cBema.

- Bopsume mepku, koumo Bu nomozHa-

xa ga ce cnpaBume?
- BupmyaaHusm oduc u exe-
gHeBHume cpewwu ¢ ekuna
OHAaUH Beye ca yacm om
busHeca Hu, Bceku om
Hac B peanHo Bpewe
MoXke ga cnogeas u
komeHmupa.  [omo-
Bu cve ga noemem
Bcuuku npegusBuka-
mencmBa u 3Haem
kak ga onepupame.
Ceza  kpusucHusm

wab uma nocmosHeH

gocmbn go kaueHmckume

N3gopkaxme caokeH
mecm, HO BepoAmHo
npegcmoam owe
No-20AeMU U3NnuUMaxus.
fomoBu cme

Berema lNMucapcka, ynpaBumen Ha Aecagp.Bonzapus
Veneta Pissarska, executive managenof Lesaffre Bulgaria Lta!

3aaBku, cregu ce gBwkeHuemo Ha kamuoHu-
me om Hawume 3aBogu B YHeapus, Typuus,
ABcmpus u XopBamcka,
‘ ‘ npemuHaBaHemo  Ha
cmokume npe3 2pa-
Huua u gocmuzaHe-
mo go kaueHmume
B8  Heobxogumume
cpokoBe. Bceku geH,
Bceku uac!
- Hacmonuxa Au
npomeHu B ekuna?
- Ekunbm Ha Ae-
cadp Boazapus e B cowus
cbemaB, Ho me3u Hskonko me-
ceua Hu npomeHuxa kakmo Huko-
2a goceea. B moBa Bpeme uspacHax-

3a max!

YenewHume komnaHuu / The successful companies
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me kamo ekun, kamo xopa u kamo
AUgepu.

- Kou ca ypouume, HayueHu
om nhaHgemusama, koumo cnopeg
Bac ca npunockumu npu Bcsaka
u3BoHpegHa cumyauua?

- Heobxoguma e 6bp3a npo-
decuoHanHa peakuus 6e3 cmpec
u konebaHus. Ho npegu moBa e
Hy>kHa cepuo3Ha nogzomoBka u
pasugpaBaHe Ha CumMmyAauuu Ha
nogobHu cumyauuu. Hue gobpe
cu Hayuuxve ypouume. Ceza,
# cneg kamo muHa monkoBa Bpeme
Oom HauyanOmo Ha haHgemusima,
Necadp Boazapus e pa3nosHaBa-
ema He npocmo kamo gocmaBuuk
Ha npogykmu 3a xaebonpousBog-
cmBomo, yacm om 2oAama MeXgy-
HapogHa cmpykmypa, a no-ckopo
kamo HagexkgeH napmHbop, koumo
e go kaueHmume cu u BuHazu um
nogcuaypsaBa 6eanpobaemHa pabo-
ma.

- Oducom u gucmaHuuoHHa-
ma paboma - kos e Bawama pa-
6omewa ¢opmyna 3a pa3Bumue
Ha ekuna u Ha 6usHeca B8 HoBama
peanHocm?

- BupmyaneH oduc, BupmyaneH nekapcku
UEHMbp U nocmosHHa BAusocm u paboma
¢ kaueHmume. Bovp3a komyHukauus u owe
no-20AsMa npo3pavHocm B pabomama Hu ¢
napmHbopu u kaueHmu. lMpocmuuku Hewa,
koumo uckam cmpaxomHa gucuunAuHa U
mouHocm. Huwo noBeue.

- MocaaHuemo, koemo uckame ga om-
npaBume upe3 moBa usgaHue? Wau mu-
coA, koamo ga omBopu xopusoHma Ha
cemuBama Hu?

- Nwva, ga. Hawume mMucau, Mucaume Ha
ekuna u 2pwkama Hu xopama B BoAzapus ga
He ocmaHam 6e3 xAf6. Vagbpkaxmve caokeH
mecm, Ho BeposmHO npegcmosim owe No-20-
Aemu usnumatusi. fomoBu cve 3a max!



Veneta Pissarska

A couple of months changed
Lesaffre Bulgaria like never before

- Ms. Pissarska, what did you do
when you learned that the country was
preparing to “shut down” because of the
pandemic?

- Two main concerns immediately came
to my mind — the clients and the team...
Lesaffre supplies baker’s yeast and bread-
making ingredients. Bread production would
be impossible without them and bread is a
staple food in Bulgaria, the lack of which in
times of crisis is synonymous with “hunger”.
We did not even allow this thought to cross
the minds of the members of our team.

- What actions did you take?

- | gathered the entire team of Lesaffre
Bulgaria online. We knew what we had to
do as the company periodically develops
and enacts crisis management plans. We
had established a crisis response team even
before the lockdown and we were constantly
monitoring and analyzing the orders and
inquiries for extraordinary deliveries sent by
baking plants, distributors and supermarkets.
We have continued to do so to this day.

- What happened then?

- Over a couple of days the orders we
received doubled and even tripled in volume
and continued to change all the time. We
have had perfect communication and that
helped us immensely to deal with the
situation in literally a matter of hours, but
we also have a huge corporation supporting
us, whose experts follow the best practices
in the world.

- What rapid measures helped you to
deal with the situation?

- Our virtual office and daily online
meetings with the team have already

become a part of our business model,
allowing every member of the team to
share and make comments in real time.
We are ready to face any challenge and we
know how to operate. Currently, the crisis
response team has been given constant
access to the client orders, monitoring the
movement of our trucks from the plants
in Hungary, Turkey, Austria and Croatia,
through the customs control, ensuring the
delivery of products to our clients in a timely
fashion. Every day and every hour!

- Have there been any changes in

your team?

- The members of
the team of Lesaffre
Bulgaria have

remained the same,
but these couple of
months changed us
like never before.
We grew stronger
as a team, as
people and as
leaders. ’

- What lessons
that the pandemic
has taught you would be
applicable in any emergency
situation?

- It is necessary that people respond in
a timely and professional manner, avoiding
any stress and hesitation. However, prior
to that, it is important to ensure that
there is serious preparation in place and
that exercises have been conducted to
simulate analogous situations. We learned
our lessons. Now, after so much time

We successfully passed
a difficult test, but there
are probably even greater
challenges lying ahead.
We are ready to
meet them!

has passed since the beginning of the
pandemic, we at Lesaffre Bulgaria are no
longer recognized merely as suppliers of
bread-making products and a part of a
large international organization, but even
more importantly, as reliable partners that
stand by our clients and provide them with
smooth and unimpeded services.

- The office and remote working -
what is your working formula for team
and business development in this new
reality?

- A virtual office, a virtual baking center

and constant close
‘ ‘ cooperation with
our clients. Fast
communication
and even greater
transparency in our
work with partners
and clients. Simple
things that require
supreme  discipline
and punctuality.
Nothing more.
- Any message you
would like to convey through
this publication? Or a thought that
can broaden the horizon of our senses?

- Yes, there are some. Our thoughts, the
thoughts of the team and the care we took to
ensure that people in Bulgaria would not be
left without bread. We successfully passed
a difficult test, but there are probably even
greater challenges lying ahead. We are
ready to meet them!

www.lesaffre.bg




KanuH HumueB

Nomazame Ha OusHeca ga

yckopu cBoama guaumanna

mpaHcpopmayus

- TocnoguH AumueB, koe e nvpBo-
mo, koemo HanpaBuxme, ko2zamo pa3s-
6paxme, 4e gopxkaBama ,3amBapsa“
3apagu haHgemusama?

- Pabomeltku 8 MyamuHauuoHaAHa
cpega B 24 gopkaBu, nopBama Hu
2puka bewe ga nomucAuM 3a 6e3o-
nacHocmma Ha Hawume CcAy)Xkume-
AU, NAPMHbOPU, KAUEHMU, MEQUUUH-
ckume cneuuaaucmu, pabomeuiu 8
nomow, Ha Hau-Hy>Xgaewume ce,
kakmo u 3a Bcuuku xopa, 3acezHa-
mu om naHgemusma.

- KakvB naaH 3a gelicmBue Hauep-
maxme?

- Kamo pvkoBogcmBo, Hue cbbpaxme
Bcuuku ekunu, koumo pabomsm ¢ kalo-
yoBu kaueHmu ¢ kpumuuHo BakHu 6us-
Hecu BbB Bcuuku cekmopu Ha ukoHoMu-
kama, 3a ga cv3gagem naaH, koumo ga
2apaHmupa 6e3onacHocmma Ha Hawu-
me cAy>kumeau u egHoBpemeHHO ¢ moBa
ga 3ana3um ouakBaHusma Ha Hawume
kaueHmu u napmHbopu 3a kauecmBeHo
obcaykBane.

OcHoBHa uen bewe ga pasbepem kak
MoXkeM ga nomMo2HeM U ga nhogkpenum
busHeca, kamo cnogeAuM C opzaHu3a-
uuume gobpume npakmuku 3a gucmat-
UUOHHa paboma.

- KakBu cmpamezuuecku xogoBe
npegnpuexme?

- B 6eanpeuegeHmHa cumyauus kamo
masu busHec peweHuama mpabBa ga
b6vgam 6bp3u u 2bBkaBu. OcHoBHuAM
HU ¢okyc bewe ga ce CbCpPegomouum
Bbpxy 3gpaBemo u BAazocbcmosgHUEMO
Ha obwHocmume, B8 koumo pabomum,
u ga npegocmaBum mexHoAo2uu, cvBe-
mu U pecypcu Ha Hawume kaueHmu u
napmHbopu, 3a ga UM NOMO2HEM ga ca
makcumanHo npogykmuBHu B ycaoBus Ha
gucmaHuuoHHa paboma.

- Kak 6usHecom Bu ycmos 8 mosu
mpygeH MoOMeHm?

- Mucusma Ha Microsoft e ga gage
BvamoxkHocm Ha Bceku uoBek u Bcska

guzumaausauuama, ca no-manko
3acezHamu om kpuszama. Te moxke

, , ukoHomuyecko
Bv3cmaHoBaBaHe

MpaBumeacmBama u 6usHec
cmpadume, koumo ca
no-HanpegHaau 8

ga oyakBam u no-6vp30

ope2aHu3auus Ha nAaHemama ga nocmu-
2am Bce noBeuye u noBeue. [luzumanHa-
ma mpaHcdopmauus HU nomaza ga 6b-
gem ycmouyuBu Ha mHo20 kpusu. Cowo
maka Ba)kHO e ga chomeHa, ye paboms
¢ ekunu om pasAuYHU HauuoOHaAHOCMU.
JucmaHuuoHHama paboma He e HoBa
3a Hac. Beue cBukHaxme ga pabomum
epekmuBHo ¢ naamdopmu kamo MS
Teams, koumo Hu no3BoasBam ga umame
beanpobaemeH pabomeH nomok: ga cu
cbmpygHuUYuM, ga cnogensme gokymeH-
mu, ga yyacmBame BvB Bugeocpewu.
3amoBa npe3 nponemma Ha 2020 2. B3e-
XMe peuleHue ga nomMoz2HeM Ha BusHeca
ga yckopu guzumanHama cu mpaHcdop-
Mauus 8 MHO20 uHgycmpuu u cekmopu
u ga ce mpaHcdopmupa B pamkume Ha
meceuu, koemo ob6ukHoBeHO omHema
20QUHU.

- Bopsaume mepku, koumo Bu no-
MO2Haxa ga ce chpaBume?

- Kamo komnaHus cmapmupaxme
2n0banHa BeanaamHa uHuuuamuBa Ha
Microsoft, LinkedIn u GitHub, kosmo we
nomMozHe Ha 25 muAauoHa gywu B8 cBemo-
BeH mawab ga npugobusm gusumanHu
ymeHus. B Bbazapus noBeue om 18 000
gywu ce Bv3noaszBaxa om masu Bv3-
MokHOoCm ga ce camoobyuyaBam u ga
pa3BuBam uudppoBume cu no3HaHUSA.

YcnewHume komnaHuu / The successful companies

Te3u ymeHus ca kalouoBu 3a ycmouuuBo-
mo pa3Bumue Ha BusHecume BbB Bceku
eguH cekmop.

- Hacmonuxa Au npomeHu 8 ekuna?

- Hawusm ekun e usnpaBeH npeg
npegu3BukameacmBama, koumo cmo-
am u npeg Bceku gpye ekun, pabomeu,
gucmaHUUoHHO. Ycnsxme ga 3anasum
pabomHume Mecma u ga HanpaBum Hau-
gobpomo 3a Hawume cay>kumeau, 3a ga
ce uyBcmBam gobpe, ga bbgam npogyk-
muBHu u ygoBaemBopeHu B HoBume yc-
AoBus Ha mpyg.

- KakvB8 mecm ce okasa Covid-19
3a Bawama komnaHusa, 3a cekmopa, 8
koliimo pa6bomume, 3a Boazapus u 3a
cBema?

- Hawama komnaHus e cuaHo ybe-
geHa, ye 3a ga cmumyAaupame ycmou-
yuB pacmexX, uHoBauuu u cv3gaBaHe
Ha pabomHu mecma B8 obwecmBomo u
busHeca, e MHO20 BadkHO ga umame gu-
2umaAHa cmpameeausi, nogkpeneHa om
cvBpemeHHu uudpoBu uHCMpPymMeHmu,
yMeHus u uHdppacmpykmypa. Hacmo-
fswiama cumyauus nokasa, ye npaBumea-



cmBama u busHec cmpaHume, koumo ca
no-HanpegHanu B cmpamezusma u nog-
2omoBkama cu B cBosma guaumanHa
npozpama, ca no-2vBkaBu u no-manko
3acegHamu om kpusdama, kamo B cbwo-
mo Bpeme moxe ga ovakBam u no-6vp30
ukoHomuuecko Bv3acmaHoBsaBaHe.

- N kozamo 3a2o0Bopum ¢ e3uka Ha
yucaama...

- e ombenexkum, ye caeg cmapma
Ha gucmaHUUOHHOMO O0byyeHue UHMe-
pecom kom nanamdopmama Teams e oe2-
pomeH u ce u3noA3Ba B usaama cmpaHa.
Ho momeHma Hag 30 000 yyumeau ca
npeMuHaAu Heobxogumume o0byueHus.
Cowo maka Microsoft 8 napmHbopcmBo
¢ LinkedIn u GitHub cmapmupa kamna-
Hus B obwecmBeHa NOA3a, YusSMO UEA
€ ga noMozHe Ha 25 MUAUOHa gywu no
cBema ga gobusm gusumaAHU yMeHus,
Hy>kHU 3a HoBama ukoHomuuecka pean-
Hocm. B Bbazapus om masu Bb3amoxk-
Hocm Beue ca ce Bv3noa3Baau Hag 18
000 gywu. BakeH ¢akm e, ue Microsoft
pa3BuBa geuHocm B Bvbazapus om noBe-
ye om 20 20guHU U pazyuma Ha cmomu-
uu napmubopu 8 cmpaHama.

Kanun QumueB e
usnvAHuUmenaeH gupek-
mop Ha Madkpoco¢pm
Bbvazapua u omzoBapsa

3a Bcuuku keHmpu
MeHugXkxbpu om peau-
oHa CEE Multi-country,
koiimo BkalouBa 24
gobpxkaBu.

lpes no2aega Ha Kaaud JumueG

HOBUAT TPEH

® B ma3u hocmosHHO npoMeHsWwa ce cpega 2bBkaBocmma u aganmuBHocmma
Ha 6u3sHeca e Hal-BarkHama yacm om ycnexa.

® BuB Bcaka uHgycmpusa ce 3abenasBa Hy>kgama om mpaHcpopmauus. B mo-
MeHmu Ha nogo6Ha HecmabuaHOoCcm 3a opz2aHu3auuume e gobpe ga npaBam
nnaHoBe u ga npucmonBam kom peweHus, HacoveHu kbM maxHama guau-
maaHa 3panocm, koumo HamaasaBam puckoBeme 3a Gbgewomo um pasBumue.

® ObrayHUME MEXHOAO2UU hoMazam ga pabomum gucmaHUUOHHO, ga ce oby-
uaBame, ga BzaumogelicmBame 8 mpygHa cpega, ga noggopXkame 6usHeca 8
cumyauuu om HenpegBugum xapakmep, nomazam npu paspabomBaHemo Ha
HoBu npogykmu 8 Hail-pa3auvHu cpepu. Heobxogumu ca u npu npegocmaBs-
Hemo Ha ycayau B kpumuuHu 3a xkuBoma o6aacmu, kamo 3gpaBeona3BaHemo.

® Ha npakmuka Bceku cekmop e 3acecHam om MmexXHOAO2UYHaMa nNPoOMSAHa.
MaHgemuama npocmo A yckopu u paswupu ,cueHapuume®, 8 koumo mexHo-
Ao2uume ce usnonsBam. ToBa e ycmouuuB mpeHg, kolimo we npogbaku u we
nogmukHe peguua 6usHecu ga ce Bb3noazBam om HoBocmume B o6rauHUMe
mexHono2uu u uskycmBeHus uHmeaekm.

¢ [1BuzameA Ha hpoMaHama e u eguH HeBuguM pecypc, ¢ kolimo pasnorazame -
pacmawuam o6em Ha gaHHUme, koumo ce 2eHepupam B 6eaauMumHu o6emu.

® Ako Bceku ymeno usnonszBa gaHHume B cBoa GusHec, uMa waHc ga e cpeg
Augepume no uHoBauuu.

® KomnaHuume, koumo ca Hali-aganmuBHu kbm ce2awHama npoMsHa, we npe-
Hauepmaam 6vgewemo Ha cdpepama, B8 koamo me ce pa3BuBam.



Kalin Dimtchev

We Help Businesses Accelerate

Their Digital Transformation

- Mr. Dimtchev, what was the first
thing you did when you found out that
the state was going into “lockdown”
because of the pandemic?

- Working in a multinational environment
in 24 countries, our first concern was to think
about the safety of our employees, partners,
customers, medical professionals working
to help those most in need, as well as about
all people affected by the pandemic.

- What action plan did you prepare?

- As a management, we brought together
all teams working with key customers with
critical businesses in all sectors of the
economy to create a plan to ensure the
safety of our employees while maintaining
the expectations of our customers and
partners for quality service.

The main goal was to understand how
we can help and support the business by
sharing good practices for remote work with
the organizations.

- What strategic moves did you make?

- In an unprecedented situation like this,
business decisions need to be fast and flexible.
Our main goal was to focus on the health and
well-being of the communities in which we
operate and to provide technology, advice and
resources to our clients and partners to help
them be as productive as possible under the
conditions of remote work.

- How did your business manage to
cope during this difficult time?

- Microsoft's mission is to enable
everyone and every organization on the
planet to achieve more and more. Digital
transformation helps us to withstand many
crises. It is also important to mention that
| work with teams of different nationalities.
Remote work is not new to us. We are
already used to working effectively with
platforms like MS Teams, which allow us to
have a seamless workflow: to collaborate,
to share documents, to participate in video
meetings. Therefore, in the spring of 2020,
we decided to help businesses accelerate
their digital transformation in many industries
and sectors and transform within months,
which usually takes years.

- The quick actions taken that helped
you cope?

- As a company, we have launched a
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global free initiative of Microsoft, LinkedIn
and GitHub, which will help 25 million people
worldwide to acquire digital skills. In Bulgaria,
more than 18,000 people took advantage
of this opportunity to self-educate and
develop their digital knowledge. These skills
are key to the sustainable development of
businesses in any sector.

- Have there been any changes in the
team?

- Our team faces the same challenges
as any other team working remotely. We
have managed to keep jobs and do the
best we can to make our employees feel
good, be productive and satisfied in the new
working conditions.

- What kind of test did COVID-19 turn
out to be for your company, for the
sector in which you work, for Bulgaria
and for the world?

- Our company is strongly convinced
that in order to stimulate sustainable growth,
innovation and job creation in society and
business, it is very important to have a digital

strategy supported by modern digital tools,
skills and infrastructure. The current situation
has shown that governments and businesses
that are more advanced in strategy and
training in their digital agenda are more
flexible and less affected by the crisis, while
also expecting a faster economic recovery.

- And speaking in numbers...

- We should note that after the start of
distance learning, the interest in the Teams
platform is huge and it is used throughout
the country. So far, more than 30,000
teachers have received the necessary
training. Microsoft, in partnership with
LinkedIn and GitHub, has also launched a
public benefit campaign to help 25 million
people worldwide acquire the digital skills
needed for the new economic reality. In
Bulgaria, more than 18,000 people have
already taken advantage of this opportunity.
An important fact is that Microsoft has been
operating in Bulgaria for more than 20 years
and relies on hundreds of partners in the
country.

Through the eyes of Kalin Dimtchev

® In this ever-changing environment, business flexibility and adaptability is the

most important part of success.

® There is a need for transformation in every industry. In times of such instability,
it is good for organizations to make plans and take decisions aimed at their
digital maturity which reduce the risks for their future development.

® Cloud technologies help to work remotely, to learn, to interact in difficult
environments, to support business in unpredictable situations, to help in the
development of new products in various fields. They are also needed in the
provision of services in vital areas, such as healthcare.

e Virtually every sector is affected by the technological change. The pandemic
has simply accelerated it and expanded the “scenarios” in which technology is
used. This is a sustainable trend that will continue and encourage a number of
businesses to take advantage of innovations in cloud technology and artificial
intelligence.

® The driver of change is one invisible resource that we have - the growing
amount of data that is generated in unlimited volumes.

o |f everyone uses data in their business efficiently, they have a chance to be
among the leaders in innovation.

® The companies that are most adaptable to the current change will redraw the
future of the field in which they are developing.
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Kalin Dimtchev is Country Manager of Microsoft Bulgaria, and Country
Manager Lead for the CEE Multi-Country region which includes 24 countries 57
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BaHa MaroBa: Au2umaaHume uHoBayuu
Beue He ca Aykc, a HeoOxogumocm

2020 e 2oguHama, B kosmo Bcuuko ,3acmuHa“, Ho napagokcan-
HO Ms e u egHa om Hau-guHamuuHume 3a Bceku om Hac. Kamo
uHoBamuBHa komnaHusi, ¢ 2onamo BausHue B ukoHomuueckus u
mexHoAo2uUHUSA pacmexX B usa cBam, Mastercard ocb3HaBa omeo-
BopHocmma, kosmo uma — kom busHeca, kbm 0bwecmBomo u kbm
cobcmBeHume cu caykumenu. Hakou 6bp3u peweHus mpsbBawe
ga bbgam B3emu, gopu ¢ ueHama Ha nocmaBeHume ¢uHaHcoBu
ueAau B Hauanomo Ha 2020, 3awomo uma BpemeHa 3a npogaxkbu
U pbcm, Ho uma BpemeHa, B koumo Hau-zonemume mpsbBa ga ce
nozpukam 3a no-maakume.

bvp3a nomouw, 32 mankusa u cpegHusa ousHec:

HoBume ycnoBus usuckBam HoBa 2negHa mouka u
mMobuAu3auus Ha Hal-gobpomo om Hawume pecyp-
cu. MNpumep 3a moBa e ycayzama ,AuueH acuc-
meHm*, kosmo aganmupaxme 8 nybAu4Ho-uacm-
HO napmHbopcmBo ¢ WMAHMCII, HanpaBuxme
6e3nnamHa 3a Bcuukume Hu busHec kapmo-
gopkameAau u Hacouuxme u3usao 8 nogkpena
Ha MCIl - Fopewa AuHusa ,lMogkpena 3a
mankus GusHec®.

Mo Bpeme Ha usorauusma, kozamo MHo- , ’
20 komnaHuu mpsbBawe ga peopzaHudupam
geuHocmma cu 8 anmepHamuBHu kaHaau, a co-
uuaAnHume mpexku kamo Viber Habpaxa owe no-2oAama
nonyasipHocm, ekunbm Hu paspabomu peweHue, upe3 koemo
MaAku mMazasuHu, pecmopaHmu uAu npousdBogumeau, koumo Hs-
Mam oHAaUH npucbcmBue, 6e3 HukakBo ycuaue ga 3anouHam ga
npogaBam cmokume u ycayzume cu BvB Vibe Market.

Muzumaausauusma ,3a egHa How‘ Hocu u MHO020 puckoBe.
Mastercard He camo cb3gaBa pelwleHus, HO U pabomu 3a msaxHama
cuzgypHocm. MHBecmupame B Hau-Bucoka cuzypHocm Ha nasapa,
kamo cv3gaBame npozpamu 3a oueHka Ha kubeppucka kakmo 3a
2onemu, maka u 3a manku komnaHuu.

(Mokycom Hu Bunazu
e 6bua ga nomazame 3a
usepaXgaHemo Ha
no-cBop3an cBam u 6
gHeWwHama cpega
moBa e no-BaxHo
om Bcakoza

OmzoBopHocm kbm obwecm@omo:

Mpuopumem Ha Mastercard e ga gonpuHacs Ha AnokaAnHo HUBo, ga
nognomaza u BkalouBa 3acesHamu 2pynu xopa u busHecu nocpeg-
cmBom 2rnobanHume cu BvamoXkHOoCMU U mexHoAo2UU. TOUHO npegu
naHgemusima, 3aegHo ¢ npaBumeacmBomo Ha CeBepHa Makego-
Hus cmapmupaxme npoekm 3a umMnAeMeHmupaHe Ha HauuoHaA-
Ha cxema 3a gu2umanHa ugeHmudukauusa Ha HacereHUEMO.
Taka om 2021 2. 2parkgaHume we Mo2am ga ce ugeHmudpuuupam
npeg Bcuuku gbpkaBHu u puHaHCOBU UHCMUMYUUU, MOBUAHU One-
pamopu u Bceku gpye busHec, koumo usuckBa moBa, npe3 cBos
MobuAeH menedoH upe3 eguHHo ID.

B nocaegHume 2oguHu uHBecmupaxme MHO20
‘ ‘ ycuaus B HanazaHemo Ha GeskoHmakmHume
nAawaHus, a emo ye Beue cme B cumyauus,
8 kosmo me He ca npocmo ygobcmBo, me
nomazam Ha xopama ga ocmaHam B 6e3o-
nacHocm u 3gpaBu. YBeauyuxve Aumuma 3a
6e3konmakmHo nanawaHe om 50 Ha 100
AB. A c Hakou peweHus, koumo pa3pabomBa-
Me C Hawume napmtoopu, HaBAuzame B HoBa
epa B8 npuemaHemo Ha 6e3koHmakmHu naawa-
Hus — ckopo MoBuAHUSM MmeAedoH we ce npeBbpHe
B MOC mepmuHaA u we gaBa BoamokHOCM Ha Mbp2o-
Buume 3a npuemMaHe U ycBosBaHe Ha napume He3abaBHo.

Hawuam 6e3ueneH pecypc — xopama:

Caykumenume Ha Mastercard npaBsm komnanusma moBa, koe-
mo e gHec. BvB Bpeme Ha HecuzypHocm Ha Bcuuku 6e obeuwiaHo,
ue HAMa ga uma cvkpauwleHus, a komnaHusma 6e egHa om nbpBu-
me, kosmo no3BoAu paboma u3BbH oduca. TaxHama ycmouuuBocm
u mBopuecku nogxog kom npegusBukameacmBama e moBa, koemo
we Hu noMoz2He ga gedpuHupame HOBU HauyUHU ga homazame Ha
gpyaume.

Vanya Manova: Digital innovation Is no

2020 is the year when everything ‘froze’, but paradoxically one of
the most dynamic ones for each and every one of us. As an innovative
company with a global impact on the economic and technological
growth, Mastercard is completely aware of the responsibility it has
— to business, to society and to its own employees. Some quick
decisions had to be made, even at the cost of the financial targets
set in early 2020, because there are times for sales and growth,
but there are also times when the biggest have to take care of the
smaller ones.

Emergency help for small and medium business:

The new environment requires a new perspective and the
mobilization of the best of our resources. An example of this is the
‘Personal Assistant’ service, which we adapted in a public-private
partnership with BSMEPA, made available free of charge for all our
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business cardholders and focused entirely on SME support — the
‘Small Business Support’ Hotline.

During the isolation, when many companies had to reorganize
their activities into alternative channels, and social networks such as
Viber became even more popular, our team developed a solution that
allows small shops, restaurants or manufacturers who do not have an
online presence, to start selling their goods and services in the Vibe
Market with no effort at all.

The digitalization ‘overnight’ has many risks, as well. Mastercard
not only develops solutions, but also works on their security. We
invest in the highest security on the market by developing cyber risk
assessment programs both for large and small companies.

Social Responsibility:

Mastercard's priority is to contribute locally, to support



Bana ManoGBa
e MeHugXvp Ha
Mastercard 3a
bvazapus, CeBepHa
Makegonua, AnbaHus
u KocoBo

Vanya Manova is
Country Manager
for Bulgaria, North
Macedonia, Albania
and Kosovo at
Mastercard

longer a luxury, but a necessity

and involve affected groups of people and
businesses, through its global capabilities
and technology. Right before the
pandemic, together with the government
of the Republic of North Macedonia, we
launched a project for implementation
of a national digital identification
scheme for the population. Thus, from
2021, citizens will be able to identify
themselves to all government and , ,
financial institutions, mobile operators
and any other business that requires this,
through their mobile phone by a single ID.

In recent years we have invested many efforts o n
imposing contactless payments, and now we are in a situation in
which they are not only a convenience, they help people to stay safe

Our focus has always
been supporting the
development of a more

connected world, and

in today's environment
this is more important
than ever

and healthy. We increased the contactless payment
limit from 50 to 100 leva. And with some solutions
we are developing with our partners, we are
entering a new era in the reception of contactless
payments - soon the mobile phone will become a
POS terminal and will allow merchants to accept
and acquiring money immediately

Our priceless asset — people:

Mastercard’s employees make the company what it is
today. In these insecure times, it was promised to all that there
would be no redundancies and the company was among the first
ones that allowed working from home. Their endurance and creative
approach to challenges are what will help us define new ways to
help others.
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[1-p LiBemeaura CnupugoHoBa

NeilicmBuemo e Hali-gobpama
3awjuma cpewy cmpaxa

- O-p CnupugoHoBa, koe e nopBomo,
koemo HanpaBuxme, kozamo pa3bpa-
Xme, ye gopkaBama ,,3amBapa“ 3apagu
naHgemusma?

- Kazax cu: ,Ceea Beue 5 Bmacaxwve”.

- Koii e nopBuam cay>kumen, kozcomo
u3zBukaxme?

- AgMuHucmpamuBHus gupekmop Ha
BoAHUUama, 3a ga uzzomBum nAaH 3a dyHk-
UUOHUpaHemo Ha 3gpaBHume 3aBegeHus,
koumo pvkoBogum. Caeg Heeo noBukax u
lopucma, 3a ga mu passcHu 3akoHoBume
nocmaHoBku. Kem msax ce npubaBu u ¢u-
HaHcoBusim gupekmop, 3a ga cmwkHu kap-
muHkama gonbAHUMEAHO.

- KakBu cmpamezauuecku xogoBe
npegnpuexme?

- MbpBama MucobA be 3a pasgensHe Ha
nomouume Ha hauueHmume ¢ BupycHu 3a-
BonsBaHus om ocmaHaaume. Taka 6GoAHuua

Xuaus“ bewe nvpBama B cmpaHama, kosmo
umaule usHeceH puamopeH kabuHem owie Ha
16 mapm 2020 2., uAU MOYHO MPU gHU CAeg
069B98aHemo Ha U3BLHPEGHOMO NOAOXKEHUE.

- Kak ycmosaxme?

- C mH020 guHamuka, 2bBkaBocm u uc-
mopuuyecka ekunHocm. Hanacawe ce ga
B3umame peweHusi C HesiCHU nocAeguuy,
cnegBauku eguHcmBeHo u camo uHmepeca
Ha nauueHmume. B kpalHa cmemka, npak-
mukama omHoBo nokasa, ye ako Bcuuko cu
HanpaBuA gobpe 3a nauueHmume, U mu we
cu gobpe. BcowHocm moBa e u Hawama
paboma.

- Bopsume mepku, koumo Bu nomoz-
Haxa ga ce cnpaBume?

- Ha nvpBo macmo paszoBopom, koumo
bewe npoBegeH Ha Bcuuku HuBa B BoAHUY-
Hume Hu 3aBegeHus 3a Heobxogumocmma
om nvAHa nogkpena u agekBamuHocm om
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cmpaHa Ha Bceku caykumena. Hawume
cAykumeAu He omcmbnuxa u kpauka om
3agoikeHusma cu, Bonpeku cmpaxa. Ha
Bmopo mscmo ugBa MHO20 paHHOMO OCu-
2ypsiBaHe Ha AuYHU npegnasHu cpegcmBa
cbc cobecmBeHu puHaHcu. Moxke 6u Baxme
egHa om nbpBume 6oAHUUU C egHokpam-
HU 3awumHu ekunu, kamo B eguH MOMeHM
gopu konezuanHo nomazaxme Ha coduucku
6onHUUU, koumo Bce owe He ce bsixa cHab-
guau ¢ makuBa. Ha mpemo mscmo, umaxme
No3HaHUs 3a Hal-paHHuUme npomokoAu 3a
AeueHue Ha uHdekuusma u ce baxme no-
gcuzypuAu ¢ Heobxogumume MegukameHmu
owle Npegu ga cmaHe CHO, Ye Colume we
6bgam npomokoa B Bbazapusi. Hue umaxvie
gocmambvuHu koauuecmBa mozaBa, koza-
mo B ckaagoBeme Beue omkasBaxa ga au
gocmaBam. VimeHHo me3u mpu cmonku Hu
gagoxa kypaxk 8 Hauanomo.



- Hacmvnuxa au npomeHu 8 ekuna?

- C BompewHa 2opgocm wie cno-
geAs, ye caMo Yemupuma om Mou-
me cAykumenau omkasaxa ga ce
Bkalouam B 6opbama ¢ naHge-
Musma u ga AekyBam nauueH-
mume. /I me Beue He ca mou
cAy>KumeAu.

- KakvB mecm ce okasa
Covid-19?

- MNaHngemusma ce sBs-
Ba kamo cumo. HyXHume
cmaHaxa owe Nno-HyXHu,
U3AUWHUME omnagHaxa, He- , ,
3aBucumo 3a kakBo HuBo Ha
busHec 20Bopum. B xoga Ha masu
naHgeMus pasbpaxme, Ye uma komnaHuu,
caykumenu u npodecuu, 6e3 koumo He Mo-
>kem. Te ca ocHOBHU U 3aHanpeg umeHHO B
msax mpsi6Ba ga uHBecmupame U ga 2u nasum.
va u makuBa, yuemo omcbcmBue He ce om-
pa3u cbwecmBeHo.

- Kak naHgemusma cmaHa ¢akmop
8 npomsHama Ha Bawemo MucheHe u
geticmBue?

- 3a MEeH AUYHO, Ha NOgcb3HameAHo HuBo,
moBa bewe Hanpszawlo, 3awomo umauie
MHO020 Heu3BecmHu, kamo B cowomo Bpeme
mpsbBawe ga nokasBam yBepeHocm u pe-
wumenHocm B geucmBusima. A moBa gocma
meXku. Ho me Hayuu ga npaBs kpamkocpouHu
nAaHoBe, bykBanHo B pamkume Ha gBa-mpu
gHu. Hanpumep Ha 28 gekemBpu 2020 2. He
3Haex kvge we nocpewam HoBa zoguHa u
HeusBecmHocmma He Gewe gpama. ToBa e
nocaeguua om Covid-19.

- Opucom u gucmaHyuoHHama paboma -
kos e Bawama pabomew,a ¢popmyna?

- OnpegeneHo oducom. Kozamo

npucbcmBam, npucbcmBam Ha 100%
Ha Msicmomo, Ha koemo CbM, U AUYHU- .
sm Mu koHmakm e MHo20 BarkeH, gopu
u 3a ga 3ameps Hsakou caykumen, koza-
mo e npekanua.

- Bawemo BwkgaHe 3a pazBumue
Ha ekuna u Ha 3gpaBeona3BaHemo B
HoBama peanHocm?

- MeguuuHama e MHo20 koHcep-
BamuBHa Hayka. VI gucmaHuuoHHUME
npakmuku HaBausam no-6aBHo. CBu-
gemeAu cMe Ha peBoAloUUOHHU mex-
Huku kamo pobomHama Xupypaus, HO
Bce nak AuuyHusm koHmakm wmeXgy
Aekap u nauueHm e Bogew. Bukgam
pa3Bumuemo Ha ekuna B Hagepak-
gaHe, ycBosBaHe Ha HOBu mepaneB-
MuYHU mexHuku, MuHuuHBa3uBHocm u
Hau-Beue nogobpsBaHe Ha B3aumoom-
HoweHusma mexXgy Aekap u nauueHm.

- Kou ca ypouume om naHgemus-
ma, hpuroXkumu u npu gpyaa u3BoH-
pegHa cumyauus?

- Bceku moke ga 20 e cmpax, HO
mpsabBa ga umaw kypaxk ga He cnupawl

H-p UBemeauHa CnupugoHoBa, g.m.,
€ U3NbAHUMEAEH gupekmop Ha

Mangemuama e cumo.

Ta HU nomo2Ha ga pa3oepem, 4e uma
komnaHuu, cayXkumeau u npodecuu, 63 koumo He
mokem, u mpa6B8a ga unBecmupame 8 max.
Ko2amo cu Haueno Ha busHec, He moXe ga uma
HeovyakBaHnu cvbumua. Ako Hewo ce okake gpamanno

HeoyakBaHo, 3HaYu He cu Ha MACMOMO cu.

MBAA ,Xuzus“ u
MBAA ,Xuzus-CeBep”

ga BopBuw. Kypakem o3HauaBa, ue Hewo
gpyzo e no-BakHo om moBa ga ce cmpaxy-
Baw. Hau-gobpama 3awuma cpewy cmpaxa
e geucmBuemo.

- Kak ga cme 2omoBu 3a HeouakBaHu
cvbumus u kak ga He no3Boaum cpuB npu
noaBama um? Moke Au ga cheueaum om
cumyauuu, kozamo Bcuuku ca 8 naHuka?

- Kozamo cu Hauveno Ha busHec, He MoXke
ga uma HeouakBaHu cvbumus. Ako Hewo ce
okake pamanHo HeouakBaHo, 3HaUU He cu Ha
mscmomo cu. He e Hy>kHO ga neueaum om cu-
myauuu, npu koumo Bcuuku ca 8 naHuka. Bob-
npocbm e Hue ga He usnagame B naHuka u ga
nomo2HeM Ha mesu, koumo ca obbpkaHu. ToBa
e gocmambuHo. U cbc cuaypHocm moke ga
mu goHece Hal-MaAkomo MopaAHa nevanba.

- CBemvm He e kakvBmo Gewe. Kak ga
npaBum GusHec u ga pacmem Ha Aokan-

Huf, Ha pe2uoHaAHUA U Ha 2n0bBanHuA
nasap?

- BusHec ce npaBu no eguH HauuH —
ga pabomuw u noBeue xopa ga umam
Hy>kga om pabomama mu. BoAHUYHU-

am busHec B Bvazapus mpsabBa ga ce
Hacouu 2aaBHo kbm npodpunakmukama
U paHHama guazHo3a Ha mexkume 3a-
boadBaHus, ga us3uyucmu HeAosiAHama
koHkypeHuus u ga HanpaBu maka, ye bbA-
2apckusm nauueHm ga ce uyBcmBa kamo
3anagHus nauueHm. [a 3Hae, ue kakBo-
mo U ga My ce CAyyu, B boaHuuama we my
nomoz2Ham no Hal-gobpus Bb3MOXKeH HauuH.
Ako 3akoHogamencmBomo B Boazapus go-
nycHe uacmHume BOAHUUU ga ce peayaupam
NO-CaMOCMOSIMEAHO, CbC CU2YPHOCM We uma
MHO20 3anagHu uHBecmuuuu. Pa3zzoBapsaa
cbM ¢ Hemcku uHBecmumopu, Ha koumo cbm
obsacHaABaAa, ue 3Haam mouHo kakbB blogrkem
we noAyyam 3a u3BbpweHama gelHocm, ue
we mpsbBa ga pasnpegersm 3anAamume ho
mouHa dopmyAa u nAawaHusma, koumo nauu-
eHmume we npaBsm B yacmHama BoAHUUA,
ca mouHo makuBa, kakBumo we HanpaBsm u
B gopkaBHama 6oAHUUA. A eguHcmBeHomo,
koemo ce ucka om msx, e ga uHBecmupam.
Pazbupa ce, omzoBopbm um e: He!

- MocnaaHue, koemo ga omBopu xopu-
30HMa Ha cemuBama Hu?

- Hukou He moke ga ce BopHe u ga Ha-
npaBu yucmo HoB cmapm, Ho Bceku moxke ga
3anoyHe omceza U ga HanpaBu yucmo HoB
kpau. He e Bakro kou kakBo mu gaBa, BaxkHo
e kakBo He mozam ga mu omHemam — gywa-
ma, uakuBeHume Muz2oBe... 3amoBa >kuBeu-
me cu >kuBoma.
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Dr. Tsvetelina Spiridonov

Taking Action is
the Best Protection
against Fear
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- Dr. Spiridonova, what was the first
thing you did when you found out that
the state was going into “lockdown”
because of the pandemic?

- | said to myself: “Now things are
starting to get complicated”.

- Who was the first employee you
called?

- The administrative director of the
hospital to prepare a plan for the operation
of the health facilities we manage. After
that, | called our legal advisor to explain
the legal provisions. The CFO joined them
to make the picture even worse.

- What strategic moves did you
make?

- The first thought was to separate the
flows of patients with viral diseases from
the others. Thus, “Hygia” Hospital was
the first in the country to have a separate
cabinet on March 16, 2020, or exactly
three days after the state of emergency
was announced.

- How did you manage all this?

- With great dynamics, flexibility and
historical teamwork. We had to make
decisions with unclear consequences,
following only the interest of patients. In
the end, practice has shown once again
that if you have done everything for the
patients to be well, you will be fine, too. In
fact, this is our job.

- The quick actions taken that helped
you cope?

- First of all, the conversation that was
held at all levels in our hospitals about
the need for full support and adequate
behavior by each employee. Our
employees did not back down from their
duties, despite the fear. Second of all, the
very early provision of personal protective
equipment with our own finances.
Perhaps we were one of the first
hospitals with one-time protective
clothing, and at one point we
even helped colleagues from
other hospitals in Sofia, who
had not yet been supplied
with such. Third of all, we had
knowledge of the earliest
protocols for the treatment
of the infection and we
had secured the necessary
medications even before it
became clear that the same , ’
protocol would be followed
n Bulgaria. We had sufficient
quantities when the warehouses were
already refusing to deliver them. It was
these three steps that encouraged us at
the beginning.

- Have there been any changes in
the team?

- | am proud to say that only four
of my staff members refused to be part

Tsvetelina Spiridonova, MD, PhD,

of the fight against the pandemic and to
treat patients. And they are no longer my
employees.

- What test did COVID-19 turn out
to be?

- The pandemic serves as a sieve. The
needed ones became even more needed,
the redundant ones dropped out, no matter
what level of business we are talking about.
In the course of this pandemic, we learned
that there are companies, employees and
professions that we cannot do without.
They are essential and in the future we
must invest in them and protect them.
There are also those whose absence did
not have any significant effect.

- How did the pandemic become a
factor in changing your way of thinking
and actions?

- For me personally, on a subconscious
level, it was stressful because there were
many unknowns, and at the same time |
had to show confidence and determination
in my actions. And that was hard. It taught
me to make short-term plans, literally two
or three days ahead. For example, on
December 28, 2020, | did not know where
| would celebrate the New Year and the
unknown was not an issue. This is one of
the consequences of COVID-19.

- The office or work from home -
what is your working formula?

- Definitely the office. When | am at
some place, | am 100% present there and
my personal contact is very important,
even if just to scold an employee when
they are behaving out of line.

- Your vision for the team development
and healthcare in the new reality?

- Medicine

The pandemic serves as

a sieve. It helped us understand that there are
companies, employees and professions that we cannot
do without, and we need to invest in them.

When you are in business, there can be
no unexpected events. If something
turns out to be fatally
unexpected, then you are out of place.

is the CEO of MBAL "Hygia"
and MBAL "Hygia-Sever".

is a very conservative science. And remote
practices enter more slowly. We are
witnessing revolutionary techniques, such
as robotic surgery, but personal contact
between doctor and patient is paramount.

| see the development of the team in

building up, learning new therapeutic
techniques, minimal invasiveness and
most of all improving the relationship

between doctor and patient.

- What are the lessons from the
pandemic that could be applied in
another emergency situation?

- Everyone may be afraid, but you must
have the courage to keep going. Courage
means that something else is more
important than being afraid. The best
protection against fear is taking action.

- How to be prepared for unexpected
events and how not to allow a collapse
when they occur? Can we benefit from
situations in which everyone is in a
panic?

- When you are in business, there can
be no unexpected events. If something
turns out to be fatally unexpected, then
you are out of place. We do not need to
profit from situations in which everyone
is in a panic. The point is not to panic
and help those who are confused. This is
enough. And it can certainly bring you at
least a moral gain.

- The world is not what it used to be.
How to do business and grow on the
local, regional and global market?

- Business is done in one way - you
have to work and more people should
need your work. The hospital business
in Bulgaria should focus mainly on the
prevention and early diagnosis of serious
diseases, to clean up unfair competition
and make the Bulgarian patient feel like
the Western patient. To know that whatever
happens to them, the hospital will help
them in the best possible way. If the

legislation in Bulgaria allows private
hospitals to be regulated more
independently, there will certainly
be a lot of Western investments.
| spoke to German investors,
to whom | explained that they
would know exactly what budget
they would be allowed for the
work done, that they would have
to distribute salaries according
to a precise formula, and that the
payments patients would make in
a private hospital were exactly the
same as what they would make at the
state hospital. And all that is required of
them is to invest. Of course, their answer
was: No!

- A message to open the horizon for
our senses?

- No one can go back and have a brand
new start, but anyone can start now and
make a brand new end. It doesn't matter
who gives you what, it's important what
they can't take away from you - your soul,
the experiences... So, live your life.




[Tema JumumpoBa

Peaz2upaxme agekBamHo Ha

npegu3BukameacmBama om HoBama
peanHocm, 3awomo baxme nogaomBeHu

Mangemusma om COVID-19 nocmaBu
Ha usnumarue Bcuuku BusHecu no ueAus
cBam. YcngBam ga oueaesm u npochepu-
pam mesu, koumo ca Had-aganmuBHu u
nogzomBeHu ga nocpewam npegu3Buka-
meAcmBama, 3awomo kakmo ce kasBa B8
egHa MucbA: ,LllaHcom e Ha cmpaHama Ha
nogzomBeHus ym“. Cmapama makcuma, ye
Bcska kpusa e u BvamokHocm, npogbaka-
Ba ga ce gokasBa u B mo3u cMuCbA naHge-
musima bewe

kamaausamop Ha npomeHu

3a busHeca, koumo mpsbBawe ga peazupa
cbc ckopocmma, ¢ kosmo ce npomeHu no-
mpebumenckomo noBegeHue 6ykBaHo ,3a
€guH geH". Ho umeHHo kpusume ca Hal-go-
Bpusm mecm 3a >kusHecnocobHocmma Ha
egHa opzaHusauus. ToBa e momeHmbm, B
koumo cmaBa sicHo koako ucmuHcku ca ueH-
Hocmume, 3ag koumo ms 3acmaBa, u [lo-
weHcka baHka 2u geMoHcmpupa HazAegHo.

Ouwie B nopBume gHU caeg 0bsBaBaHe-
mo Ha u3BbHpegHOMO noAokeHue bBaxmve
2omoBu cve

cepusa om mepku

yusmo ocHoBHa uen bewe ga nognomoz-
Ham kAueHmume Hu U ga um ocuzypsm
cnokotcmBue u scHoma, om koumo umaxa
Hykga. C kamnaHusma Bank@Home Ha-
CbpuuxMe nompebumeAaume ga ocmaHam y
goma u ga usnon3Bam Beue uszpageHume
gueumanHu kaHaau Ha baHkama, 3awuma-
Bauku no mo3u HauuH u cAay>kumeaume, u
kaueHmume. MNMpegocmaBuxmve Ha 2paxkga-
Hume u busHeca 6ankoBu npogykmu u yc-
Ayau, om koumo B momeHma umaxa Hy>kga,
kakmo u BvamokHoCM me ga 6bgam noA3-
BaHu om pa3cmosiHue u npe3 pa3AuyHu ka-
Hanu. OcmaBuxme u opucume omBopeHu,
pasbupa ce, npu cnasBaHemo Ha Bcuuku
HEeobXogumu 3aulumHu Mepku, 3auiomo
3Haexve, ye uma kaueHmu, koumo gop-
»kam u npegnoyumam mo3u HayuH Ha ko-
myHukauus, u mpsabBawe ga omzoBopum
u Ha mexHume Hy>kgu u ovakBaHus.

B MMoweHcka baHka 6sxMe HanbAHO
nogzomBeHu ga nocpewHem HoBama pe-

YenewHume komnaHuu / The successful companies

Nangemuama om
COVID-19 Hu Hayyu

U Ha Hewo noAOKUMEAHO -
ga 6bgem no-cnAOmeHu,

gopu om pascmosHue,
U 3aegHo ga
usaAu3ame
N0-CUAHU

Memsa QumumpoBa e enabeH
u3NbAHUMEAEH gupekmop u
npegcegamen Ha YnpaBumeAHus
cbBem Ha lMoweHcka barka

Petia Dimitrova is Chief
Executive Officer and
Chairperson of the Management
Board of Postbank

aAHOCmM, 3aW,0mo npu Hac

npouecume Ha
guzumaausauus

3anoyHaxa owe npegu 20guHu u moBa
bewe kalouoBo, 3a ga mokem ga peazupamve
6bp30 Ha npomeHume. busHec cpegama we
npogbAKu ga ce npomeHs, a ckopocmma u
yMeHuemo ga ce aganmupame kom moBa
we bvge om cmpameauvecko 3HauYeHuUe.

Bonpeku npegusBukameacmBama, nan-
gemusma om COVID-19 Hu Hayyu u Ha
HEWo noAokumeAHo - ga 6bgem no-cnao-
MeHu, gopu om pa3cmosiHue, U 3aegHo ga
u3AU3aMe NO-CUAHU.




Petia Dimitrova

|

.

We responded adequately to the
challenges of the new reality
because we were prepared

The COVID-19 pandemic have put all
businesses across the globe to the test.
The companies that are the most adaptive
and prepared to tackle the challenges
are surviving and prospering because
as the saying goes “Chance favors
only the prepared mind”. The old
maxim that every crisis is also an
opportunity still holds true and, in this
sense, the pandemic was

a catalyst of changes

in the business sector, which had to
respond as fast as consumer behaviour
changed - literally for one day. Crises,
indeed, are the best test for the viability
of an organization. This is the moment
when it becomes clear how genuine the
values it advocates are and Postbank has
illustrated this.

We were prepared on the first days of
the state of emergency with

should be more united even

The COVID-19
pandemic has taught us
a positive lesson — we

at a distance and emerge
together and stronger
from the crisis

a series of measures

aimed mainly at helping our clients and
providing them with the security and
clarity they needed. We encouraged
customers to stay at home through the
Bank @Home campaign and use the bank’s
already developed digital channels, thus
protecting both our staff and clients. We
provided consumers and companies with

bank products and services they needed
at that moment, as well as with the option
to use them remotely and via various
channels. We kept the bank’s offices open
and complied with all required protective
measures because we knew there are
clients who really prefer this means of
communication and we have to meet their
needs and expectations.

Postbank was absolutely prepared to
face the new reality because it started

the processes of digitalization

years ago and this was of key importance
to be able to respond fast to the changes.
The business environment will continue
changing and the speed and ability to adapt
to it will be of a strategic significance.

Despite the challenges, the COVID-19
pandemic has taught us a positive lesson
— we should be more united even at a
distance and emerge together and stronger
from the crisis.




Patkomepc
KoHCMpYyKWoH

Buna2u 20moBu 3a
npomaHa 6 cueHapus

Kozamo 2oeopum 3a cemelicmeo, koli 6u cebp3an moea
onpedenieHue c¢ ,006pe cma3zaHa MawuHa“, ¢ KOMnaHus,
¢ 6usHec, ¢ uHoegayuu? Palikomepc KoHcmpykwbH EA[L
e u3usno 6wbncapcka komnaHuss ¢ noymu 30-200uwHa
mpaduyusi 8 cmpoumesicmeomo Ha BuK mpexu, cepadu u
CcbOpbXeHus. ,,BuHazu nbpeu!“ — moea e cso2aH, 0okazeaH
e pabomama eceku OeH.

N3nbnHumenHusm oOupekmop uHx. WeaH Monnoe 3a
npemMuHasaHemo Ha Palikomepc KoHcmpykwbH npe3

naHdemusama om COVID-19:

- '-H Monnos, kakBu cTpaTermyecku
Xo4oBe npeanpuexte, Taka 4e He
camMO He ce Hanoxu pa ocBoboaute
OBLIroroguLLHK CRyXWUTenu, Ho Jopu aa
HaemaTe HoBU?

- Paiikomepc KoHcTpykwbH e gobpe
m3rpageHa opraHu3auusi C HanmuyHu K
paboTelwy KaHanMM 3a KOMYHUKauUUs,
TecTBaHW W U3NUTaAHU Npe3 rogumHuTe.
MakcumanHo 6bp30 BbBEOXME BCUYKU
NPenopbyYmMTeNHM U 3aO0bIIKUTENHM
NpPOTUBOENUAEMUNYHN MepKMu.
AQMUHMCTpaumsaTa HU HezabaBHO NpemMuHa
B PEXUM ,XOyM oduc”, norpmxuxme
ce BCWYKM HanpaBneHusl, pabotewy Ha
nbpBa NuHWS, ga 6baaT cHaboeHu Cbe
CbOTBETHUTE NIMYHM NpeAnasHu CpeacTsa,
Ja ca pasdeneHn Ha oTaenHy ,notouu’,

- OdwmcobT 7]

AVCTaHUMWOHHATa
pabota - kKos e
Bawarta paborewa
c¢opmynal

- 3a BCuyKmM Hac Hal-
BaXHUAT pakTop ca
xopara B KOreKTuBa, Ho
3a [ja CMe ChnfoTeHn -
Tpsi6Ba Aa cMe 3aedHo.
OvucTaHunoHHaTa
hopma Ha paboTa uma
HeraTuBHO OTPaXKeHWe
BbPXY €KUMHOCTTa, HE3aBUCKMO Ye MHO3MHA
BMKAAT CaMO NMO3UTUBHUTE CTPAHW 1 O4aKkBaT
noBuLLEHa eeKTUBHOCT. [1TpaBuM BCUYKO
Bb3MOXHO [a MUHMMW3MpAME pucka 3a
30paBeTO Ha KOMernte, HO TbPCUM Apyrv

KOWTO He Ce Mpecuyart, Norpuxuxme Bb3MOXHOCTM,  KOUTO
ce 06MeHbT Ha MHGopMaums aa ‘ ‘ nossonssar na
€ U3KMKYUTENHO B AuruTanya NPOABLIMKUM  Hanpes
dopmMa UK orpaHMYnxmMe Koakomo u KaTo 3a7pyKHO
B MakcumanHa CcTeneH goﬁpe ga nAaHupaw, CEeMeVCTBO.
h13NYECKMST KOHTaKT OT - Kato uneH
6nmsko pa3cTosiHue Hukoza He moke ga Ha YC wu Ha
cb3nanoxme 6esonacHa npegBuguw Bcuyko, u U3nbAHUTENHOTO
cpega 3a BCUYKM M 3amoBa mpaﬁBa BuHaau 6topo Ha Kamapara
NPOABLITKUXME na Ha  cTpouTenuTe
paboTm B pexum ga cu nogzomBeH 32 B Bbnrapus
Ha 13BbHPEaHa npomsaHa 6 umare nornep,
peq

cutyauma. Hannyneto ’ ’ cueHapuﬂ| 4] BbpXy uenusa
Ha BCe NaK HsAKaksa cTpouTeneH cekTop.
NOAroTOBKa, Obp3aTta KakbB TecT ce oOkasa
" nocreaosarenHa naHgemusTa?

KOMYHVKaLMsS W HyxHata [o3a - JluncataHasicHa, nocnegoBaTenya
KbCMET HM npegnasu oT  3abonenu B N efHO3Ha4yHa KOMYHMKaLUs OT CTpaHa Ha
ekunuTe. 3[paBHUTE BracT AoBeae A0 konebaHus

I YcnewHume komnaHuu / The successful companies

Nrk. NBan MoaroB / Eng. Ivan Mollov

B npunaraHeTo Ha npoTtuBoenuaemMmnyHuTe

Mepku, HepasbupaHe U Hegosepue B
HanuumeTo Ha fcHa cTparerus. EctectBeHo
MMalle 3aTpyaHeHUst B NMPUAOBWXBAHETO Ha
paboTHUUWTE, YCIIOKHEHNUSI B CTPOUTENHUSA
npouec, 3abaBsHe B [JocTaBkaTa Ha
martepuan 1 CypoBWHU 1 T. H. Haii-ronsmoTo
nanutaHne 6Gewe pfa ybeaum BCUYKM B
HeobX0aMMOCTTa OT NPEBAHTUBHUTE MEPKY,
HO 1 Oa He CnpeM CTPOUTENHUS CeKTop, a
Ja npoabmkMM a paboTym B pamKkuTe Ha
BbBEEHUTE OrpaHUYEHMS.

- Kou ca ypouure,
naHgemuaTa?

- B Parkomepc KoHCTpyKLIbH exeaHeBHO
pabotum ¢ rpaduun U nnaHupame BCEKM
oT 00ekTUTe cuM OO0 HaW-Mankus OeTtanrn.
MpeasmoMmocTTa e eaHo OT Hellarta, KoMTo
ce CTpeMuMM fa NpeasiokuMm Ha Halute
KOHTPAareHTn, HO U Ha CHyXWTenute OoT
komnaHuaTa. OCHOBHUAT HWM M3BOA €, Ye
KOMKOTO M Oobpe Oa nnaHupall, Hukora
He MOXe [a npeaBuauLL BCUMYKO, M 3aToBa
TpsibBa BUHaru Aa cy NoAroTBEH 3a NpoMsiHa
B cLeHapus!

Hay4yeHun oOT



Raicommerce Construction JSC

Always Ready for Change in the Script

When we talk about family, who
would associate this term with a “well-
oiled machine”, with a company,
with  business, with innovation?
Raicommerce Construction JSC is an
entirely Bulgarian company with almost
30 years of tradition in the construction
of water supply and sewerage networks,
buildings and facilities. “Always first!” -
that’s a slogan which is being proven on
the job every day.

The Executive Director, Eng. Ivan
Mollov, talks about how Raicommerce
Construction JSC is going through the
COVID-19 pandemic:

- Mr. Mollov, what strategic moves did
you make, so that not only you did not
have to lay off long-term employees, but
even hire new ones?

- Raicommerce Construction JSC is a
well-established organization with existing
and working communication channels,
tested and proven over the years. We
adopted all recommended and mandatory
anti-epidemic measures as quickly as
possible. Our administration immediately
switched to “home office” mode, we
made sure that all employees
in areas working on the
first line were equipped
with the appropriate
personal  protective
equipment, that they
were divided into
separate “streams”
that do not intersect,
we made sure that
the exchange of ’
information is done
exclusively in digital
form and we have limited
any close physical contact
as much as possible. We created asafe
environment for everyone and continued
to work in emergency mode. The fact that
we were somewhat prepared, had fast and
consistent communication, as well as some
good luck, saved us from having any sick
people within the teams.

- The office and work from home -

No matter how
well you plan, you
can never predict
everything, and, therefore,
you should always be
prepared for a
change in
the script!

M -
s =

&=

what is the formula that
works for you!

- For all of us, the most
important factor are the
people in the team, but
in order to be united -
we must be together.
The remote form of work
has a negative impact on

teamwork, although many
see only the positive sides
and expect increased efficiency.
We do our best to minimize the risk
to the health of our colleagues, but
we are looking for other possibilities that
allow us to move forward as a united family.

- As a member of the Management
Board and the Executive Bureau of
the Bulgarian Construction Chamber,
you have an overview of the entire
construction sector. What kind of test
did the pandemic turn out to be?

- The lack of clear, consistent and
unambiguous communication by the health

authorities has led to fluctuations in the
implementation of anti-epidemic measures,
misunderstanding and mistrust in the
existence of a clear strategy. Naturally, there
were difficulties in the movement of workers,
complications in the construction process,
delays in the supply of materials and raw
materials, etc. The biggest challenge was to
convince everyone of the need for preventive
measures, without ceasing the operations
of the construction sector, and to continue
working within the imposed restrictions.

- What are the lessons learned from
the pandemic?

- At Raicommerce Construction JSC we
work with schedules on a daily basis and we
plan each of our sites down to the smallest
detail. Predictability is one of the things that
we strive to offer to our contractors, but also
to the employees of the company. Our main
conclusion is that no matter how well you
plan, you can never predict everything, and,
therefore, you should always be prepared
for a change in the script!



[-p uwk. BOPAHA MAHOAOBA

Kozamo Ha Bcuuku cmaHa ficHo, ue
-19 He e npocmo nopegHusm ek3omu-
yeH Bupyc, koimo ,ce cayuBa“ Hakoge B gpyaus
“X kpat Ha cBema, moBa nogeticmBa 3a MHO3UHa
~ kamo cepuoseH wok. Bonpeku ue mMHO20 om
BusHecume, ocobeHo pabomewiume B mexgy-
3 - HapogeH Mawab, umaxa 20moBu naaHoBe 3a
u3BoHpegHU cumyauuu, egBa Au Hsikol om msix
e npegBuwkgan noumu nbaeH cpuB Ha gocmaB-
kume, 3amBapsiHe Ha 2paHuuume u 3abpaHa
Ha noAemume.
MogobHo Ha 2onam kambk, xBopaeH B cno-
kouHu Bogu, Bupycoem npegusBuka

KPbroBil BbAHN

npeobpbuwatku mMHokecmBo acnekmu om
Hawus >kuBom. Moke 6u Hau-BavkHusm
cmpaHuyeH epekm Ha COVID-19 3acezHa
HauuHa, no kolumo pabomsm 6usHecu-
me. MHo20 komnaHuu ce okasaxa Ha
pvba Ha ouensBaHemo, 3a-
womo kaueHmume uAu
cnpsxa ga noasBam
mexHUme  npogy-
kmu u ycayeu 3a-
pagu onaceHus
3a 3gpaBemo
Cu, UAU nvk us-
uckBaHusma um
N0 OMHOWEHUEe Ha
2vBkaBocm,  ygobecmBo
u BesonacHocm ckoyuxa gpac-
MUYHO, U MO camo 3a bpoeHu gHu!
Taka ve ¢upmume, koumo Beue
bsixa BHegpuAu HOBU, gu2umanHu
naaméopmu, ce okasaxa CbC ce-
puo3Ho npegumcmBo.

BE30MACHOCTTA

cmaHa Bogew, npuopumem u 8 uHo-
Bauuume. MHo20 komnaHuu mpsi6-
Bawe ga npeocMucAsm HoBume npo-
gykmu u ycayau, koumo naaHupaxa ga
npegaokam Ha nasapa npe3 caegBawu-
me 20guHu. BHe3anHo Ha npegeH NAaH u3-
Aq30xa paspabomku, koumo gaBam Bbamoxk-
HOCcm Ha xopama ga hpogb/akam ga XkuBesm
U pabomsm HopMaAHO, HO om 6e3onacHocm-
ma Ha goma uAu oduca um. NMpumep B moBa
OMHOWEHUEe € npunokeHUEMO Ha Siemens 3a
gu2umanHo pabomHo Macmo Comfy, koemo
npogorkaBa ga ce pasBuBa u npegocmaBs

D .

KomnaHuume,
koumo npe2vpHam
HOBume guzumaaHu
Bv3amokHocmu, we

U3AA3am no-CUAHU
om kpuszama

e I1a BopBum u3BoH
7% ymonkaHume koaoGo3u

owe noBeue 2bBkaBu onuuu 3a besonacHa u
edekmuBHa paboma Ha cAykumeaume.

ToBa Baku u 3a npou3BogcmBomo, kob-
gemo aBmomamugauusma, uskycmBeHusm
UHMeAekm, gucmaHUUOHHUSIM MOHUMOPUHE,
gusumanHume bausHauu gokasaxa cBosma
noAesHocm U Heobxogumocm, ocuzypsaBauku
HenpekocHamocm Ha npou3BogcmBomo.

TpaguuuoHHUAM HaYuH Ha paboma Cbuwo
ce okasa nogaokeH Ha usnumaxue. MHoz20
BusHecu Bovanpuexa 3a NbpBu Nbm

AWCTAHLNOHEH MOMEA HA TPYAQ

kotmo B noBeuemo cayyau ce okasa usHeHag-
Bawo ycneweH. Cmsmam, Ye masu npoMsiHa
maka UAU uHaue wewe ga ce cayyu B gageH
MOMEHM, HO NaHgemusima yckopu gpacmuyHo
mpaHcpopMauusma 8 mucaeHemo. MoBaAHo,
Siemens be egHa om nopBume 2oAeMu komna-
Huu, kosmo 068u, Ye HacbpuaBa
‘ ‘ pabomama om pa3cmosHue
3a cApkumenume cu u
cneg kpas Ha naHgemus-
ma.
B BobA2apus kamo ue
AU masu ,BoAHa“ gouge ¢
usBecmHo 3akvcHeHue u B
HenbAeH Mawab, u moBa ce
gbAku HE Ha NOCAEGHO MSICMO
Ha ocmapsnomo 3akoHogamencmBo.
Bonpeku ye gucmaHuuoHHama paboma
omgaBHa He e HoBocm 3a cAykumeAume Ha
yacm om 2oneMume komnaHuu y Hac, npegum-
HO B mexHono2uUYHUS cekmop, Auncama Ha
Heobxogumama IT uHdpacmpykmypa, kakmo u
cnopHume pasnopegbu B8 Kogekca Ha mpyga,
BoanpensmemBam no-macoBomo BouBexkgaHe
Ha mMo3u MogeA u B gpyau komnaHuu u bpaH-
woBe.
Kamo usino naHgemusima ce okasa

NAKMYC

3a 2omoBHocmma Ha komnaHuume ga usAs-
3am u3BoH ymobnkaHume konoBo3u u ga no-
mopcsm HoBu nbmuwia kom cBoume kaueHmu,
gocmaBuuuu u cay>kumenu. Moume ouakBaHus
ca, ue busHecume, koumo npegopHam HoBume
(guaumantu) BbamokHocmu u 2u Bzpagsm yc-
newHo B cBoume cmpamezuyecku nAaHoBe,
He camo we ouenesm B kpuzama, HO U we
U3Af3am Om Hesl NO-CUAHU, no-ycmouuuBu u
no-nogzomBeHu 3a caegBawius ,uepeH rebeg”.

H-p urXk. bopsHa MaHonoBa, anaBeH usnvAHumeneH gupekmop Ha ,,Cumenc” EOOL
Dr. Eng. Boriana Manolova, Chief Executive Officer of Siemens EOOD



Dr. Eng. BORIANA MANOLOVA

Let‘s go off the beaten track

When it became clear that COVID-19 was
not just another exotic virus, ,happening*
somewhere on the other side of the world, it
came as a serious shock to many. Although
many businesses, especially those operating
internationally, had contingency plans in
place, hardly any of them envisioned an
almost complete disruption of supplies,
border closures and flight bans.

Like a large rock thrown into calm waters,
the virus caused

CIRCULAR WAVES

overturning many aspects of our lives.
Perhaps the most important side effect
of COVID-19 affected the way businesses
operate. Many companies have found
themselves on the brink of extinction
because customers have either stopped
using their products and services due to
health concerns, or their demands for
flexibility, convenience and safety have
increased dramatically, and in just a few
days! So the companies that had already
introduced new, digital platforms turned out
to have a serious advantage.

SAFETY

became a priority also in innovations.
Many companies had to rethink the new
products and services they planned to

bring to market in the coming years.
Suddenly, new developments came to the
fore that allow people to continue living
and working normally, but from the safety
of their home or office. An example in this
regard is Siemens‘ Comfy digital workplace
application, which continues to evolve and
provides even more flexible options for safe
and efficient work.

telecommuting for its employees also after
the end of the pandemic.

In Bulgaria, it seems that this “wave”
came with a certain delay and on an
incomplete scale, and this is due not
least to the outdated legislation. Although
remote working hasnt been a novelty for
employees of some large companies in
our country for long, mainly

This also applies to “ in the technology sector,
manufacturing, where Companies that the lack of the necessary
automation, artificial IT  infrastructure  and
intelligence, remote embrace the controversial provisions in
monitoring, digital new digital opportunities the Labor Code prevented
twins  have  proven will emerge the widespread introduction
their usefulness and stronger from of this model in other

necessity, ensuring the

continuity of production.
The traditional way of

working has also been put to the

test. Many businesses have adopted for the

first time

A REMOTE LABOR MODEL

which in most cases proved to be
surprisingly successful. | think this change
would happen at some point anyway, but
the pandemic has drastically accelerated
the transformation in thinking. Globally,
Siemens was one of the first major
companies to announce that it promotes

the crisis

companies and industries.
Overall, the pandemic proved
to be

A LITMUS TEST

for the readiness of companies to get off
the beaten track and look for new pathways
to reach their customers, suppliers and
employees. My expectations are that
businesses that embrace new (digital)
opportunities and successfully incorporate
them into their strategic plans, will not only
survive the crisis, but will emerge from it
more stronger, resilient and better prepared
for the next ,black swan“ event.



239 20qunu Takeda

nomaza 3a ho-goopomo
3gpaBe u no-c6emno
bbgewe Ha xopama

B naHgemusma cobwecmBeHa ce okasa
2bBkaBocmma - ga cbymsBame ga peazupa-
Me agekBamHo Ha Muza Ha MHokecmBomo
npegu3BukamencmBa, npeg koumo ce us-
npaBu ueausim c¢Bsim u 8 yacmHocm busHe-
cbm. MpegepuHupaxme HavuHa, no koumo
pabomuwm, 3a ga NPogbAKUM ga U3nbAHsABa-
Me UeAUme cu U ga He 2ybum MomuBauusma
Ha ekuna 8 me3u npegu3BukamenHu BpemeHa.
ToBa kasBa ynpaBumeAadm Ha BGUOMEXHOAO-
2uyHama komnaHusi Takega Boacapusi Togop
KecumoB. U owe:

Mauuenmovm e BuHazu nocmaBeH B ueH-
mbpa — moBa e yacm om kopnopamuBHama
HU kyamypa u cmes 2opgo ga 3asBs, ue pabo-
mum cbC cbnpuyacmHocm kbm Beeku kasyc u
moBa Bogu go uszparkgaHe Ha Bce no-Bucoko
JoBepue B8 obwecmBomo. Taka 3amBbpkga-
Bame Hawama Penymauyusa B8v8 Bceku mo-
MeHm u B peayamam Ha moBa ga pa3BuBame
ycnewHo Hawus BusHec u uszpaxkgame goa-
20CPOYHU NapmMHbopcku OMHOWEHUS.

To3u Mogen Ha paboma Bogu Hauaromo
cu om Chobei Takeda, koumo npe3 1781 a.
3ano4Ba ga npogaBa mpaguuuoHHU 6uakoBu
AekapcmBa B Ocaka, AnoHus. Tou nonaza oc-
HoBume Ha komnaHus, Ha kosmo gaBa cBoemo
ume, kamo u go gHec msa ce noa3Ba ¢ Bucoko
peHoMe He camo 3apagu kauecmBeHume cu
npogykmu, HO u 3apagu noumeHocmma B pa-
6omama.

Takeda npucbcmBa 8 Hag 80 gvpkaBu B
cBema. B Bvazapus msg cmonBa npe3 2008 2.
Mucuama Ha Takeda e cBbp3aHa ¢ no-go-
6pomo 3gpaBe u Gbgewie Ha xopama. 3amoBa
cMme uskalouumenHo ¢okycupaHu B HayuHous-
cnegoBamenckama cu geuHocm, kamo
ce cmpemum ga npegocmaBsme Ha
nauueHmume  >kuBomocnacsBa-
wu u nogobpsBawu >kuBoma
um AekapcmBa B 6Gopbama ¢
OHKOAOZUYHU,  XemMamoAo2uuy-
HU, 2aCmpPOEHMEPOAO2UYHU U
pegku 3aboasBaHus. MpaBum
ueneHacoueHu  uHBecmuuuu
B naasveHu mepanuu u Bak-

CUHU. ! ,

Onumbm no Bpeme Ha naH-
gemusama nokasa, ye kalou 3a cn-
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XuBombm e u3s2pageH
om mHokecmBo
npegusBukamencmBa, a
HayuHbm, no koiamo ce
cnpaBame ¢ max, Hu
uszpaxga kamo
AuYHoCcmu

paBsHe B8 HoBama HopMaaHOCM ca gobpume
OMHOWeHUs C hapmHbopume, koumo cme us-
2paguAu npes 2oguHume, kakmo u Bucokama
MomuBauus Ha ekuna. Tyk e macmomo ga om-
beneXka... ue HU e gpuwka 3a Bceku omgeneH
uneH Ha ekuna, kakmo u 3a uenus konekmuB,
a moBa 2apaHmupa Hawama aganmuBHocm u
ycmouuuBocm. BeaywBame ce BHumameaHo
u ce onumBame ga pa3bepem yHukanHume
nompebHOCMU U XkeAaHus Ha Hawume cAyXu-
meAu, kamo nocmosHHO noggbpkame guanoz
u B3emame npegBug MAXHOMO MHEHUE.
B3exme cu u ypouyume - Mokem ga ce
cnpaBum U ¢ o2paHuYeH pecypc. AUYHO a3 He
CbM CMsiman, Ye onpegeneHu busHecu u ak-
muBHocmu Mozam ga ce gBwkam u3usA0 UAu
NPEgUMHO gUCMAaHUUOHHO, HO Masu cumya-
uust HU nokasa, Ye uma HeuanoA3BaHu pecypcu
B masu nocoka ¢ nomeHuuan. Hayuuxme ce ga
ce cpewame BupmyanHo, cBegoxme nbmyBa-
Husima go abcoAlomHUSi MUHUMYM, NPeHacouu-
XMe yacm om pecypcume cu 8 guzumanHama
coepa, Ho BapBam, ue He cme 3azybuau om
cBosima edpekmuBHocm u dokyc.
AganmuBHocmma e
ocHoBHa ueHHocm B Ta-
kega owe npegu Covid-19
u BsapBam, ue 3aHa-

npeg HoBama HOpMaAHoCmM e mecm, npe3
kolumo we npemuHem ycnewHo.

MocaaHue — XXuBombm e uszpageH om
MHokecmBo npegu3BukameacmBa, a Hauu-
Hbm, no koumo ce cnpaBsme ¢ msx, HU u3-
gpakga kamo AauuHocmu. ToBa e ocobeHo
akmyanHo ceza.

Bvgewiomo aeueHue Ha Covid-19
Moke 6u ce kpue B8 pekoHBarecueHmHama
naasma (PM), Bzema om npebonegyBanu, 8
kosmo uma aHmumena cpewy Bupyca. To3u
Memog ce u3noA3Ba om 6auzo 130 20guHu
npu uHpekuuosHu 3abonsBaHus, Bkalouumen-
HO U npu nocregHume enugemuu om MERS
u SARS. AeueHuemo c Pl npexuBsBa peHe-
caHc npe3 XXI Bek, 3awomo ce pabomu B gBe
nocoku 3a BnpsicaHe Ha 4oBewkume aHmu-
mena cpewy SARS-CoV-2 8 pekombuHaHMHU
naamdopmu. I nemme 2onemu Takeda, CSL
Behring, Biotest, Bio Products Laboratory u
LFB, Octapharma ce obeguHuxa 8 naaswvieH
anuaHc - CoVig-19 naasmeH anuaHc, 3a
ga yckopsim pa3pabomBaHemo Ha eguH-eguH-
cmBeH HebpaHgupaH H-Ig npogykm 3a Aeue-
Hue Ha COVID-19.

Microsoft cowo nogkpens uHuyuamuBama,
kamo paspabomu CoVIg-19 Bot - uHcmpymeHm
3a aBmockpuHuH2 Ha NOMEHUUaAHU QOHO-
pu, koumo Mozam camu ga npeueHsm gaAu
ca nogxogawlu 3a gapsBaHe u ga omkpusm
Hau-6Au3kus ueHMbp 3a cbbupaHe Ha nAa3ma.




Takeda has been delivering better health
and brighter future for people for 239 years

“In a time of pandemic, flexibility proved to
be of the essence: we have to be able to
respond adequately, on the spot, to the
numerous challenges the whole world
and businesses, in particular, face. We
have redefined the way we work in
order to continue to achieve our goals
and not to lose our team’s motivation
in these challenging times”, said Todor
Kesimoy, Takeda's Country Head for ’
Bulgaria.

“We always put the patient at the center —
this is part of our corporate philosophy, and | am
proud to state that we are committed to each
particular case, which leads to earning greater
trust with society. Thus, we have continuously
been reinforcing our reputation, as a result of
which we have been developing our business
successfully and we have been building long-
term partner relations.

This business model was established by
Chobei Takeda, who in 1781 started a business
selling traditional herbal medicines in Osaka,
Japan. He founded the company under his
own name, which has achieved its excellent
reputation not only because of the high-quality
products but also for the integrity and honesty it's
business is based on.

Takeda is present in over 80 countries
worldwide. In 2008, Takeda came to Bulgaria.
Takeda’s mission is connected with bringing
better health and brighter future to people.
Research and development has always been our
core focus, and we strive to provide life-saving
and quality-of-life drugs for patients fighting with
oncological, hematologic, gastrointestinal, and
rare diseases. We have been making targeted
investments in plasma-derived therapies and
vaccines.

The experience we gathered during the
pandemic shows the good relationship we have
built with our partners over the years and the high

Life consists
of numerous challenges

and the way we manage to
overcome them helps us
build character

and grow
motivation

of our team

is the key to succeed in
the new normal. This is the
place to point out that we
care about our individual
and collective well-being
to support agility and
resilience. We listen intently
to understand employees’
uniqgue wants and needs
through regular collection
of insights.

Also, we have
learned our lessons:
we are capable of
succeeding even with
limited  resources. |,
personally, never thought
that certain businesses
and operations could
be managed remotely
in whole or in most part,
but this situation has
shown us that there are
untapped resources in this area. We have
learned to hold virtual meetings, we have
reduced traveling to the bare minimum, and
we have redirected part of the resources to
the digital sphere, but | am convinced that we
have not lost our efficiency or focus, not a bit.

Agility has been a core value at Takeda long
before the COVID-19
pandemic, and | am
convinced that the new
normal is a test we will
pass with flying colors.

The message is
y that life consists of
numerous  challenges
and the way we manage
to overcome them helps
us build character and
grow. This is especially
| true today.

The future
treatment for
. COVID-19 may lie in
convalescent plasma;
plasma taken from the

Togop KecumoB e ynpaBumen Ha Takega Borgapus
Todor Kesimov is Country Head for Takeda Bulgaria

blood of recovered COVID-19 patients, which
contains virus antibodies. For approximately
130 years this method has been used for
treating infectious diseases, the recent MERS
and SARS epidemics including. There is a
resurgence of convalescent plasma therapy
in the twenty-first century, with two efforts
attempting to capture the entire human
antibody repertoire against SARS-CoV-2 in
recombinant platforms. At the same time, the
five leading plasma companies, Takeda, CSL
Behring, Biotest, Bio Products Laboratory,
LFB, and Octapharma joined efforts in
“The CoVig-19 Plasma Alliance” to
accelerate the development of one unbranded
hyperimmune immunoglobulin (H-lg) product
to treat COVID-19.

Microsoft also supports this initiative and has
developed the CoVIg-19 Plasma Bot, a potential
plasma donor online screening tool, which helps
people recovered from the virus determine if
they are eligible to donate plasma and assists
them in finding the nearest donation station.



Hue cme TAL Engineering. BogeHu om uHo-
BamuBHocm u kauecmBo, noBeue om 20 2oguHu
koHcmpyupame cbBpemeHHUs 0bAuk Ha BbAzap-
ckama apxumekmypHa cpega, kamo paspabom-
Bame u ocuzypsBame MOgepHU peweHus 3a
ocmbkAeHU koHcmpykuuu u czpagHu 06B8uBku.

TAL Engineering npegAaza usnocmeH nakem
BvbB dacagHus uHXeHepuHz u e gokasaH Au-
gep B npousBogcmBomo Ha aaymuHueBa u PVC
gozpama, anymuHueBu koHcmpykuuu, okaueHu
dacagu, eneMeHmMHuU ¢dacagu, CAbHUE3aWUMHU
cucmemu, dpacagHu obAauuoBku om kepamuka,
Corian Solid Surface, anymuHueBu komno3umHu
naHeAu, ¢ubpouuMeHmHu naockocmu u gpyau
dacagHu peweHus.

MHumeepupaHama cucmema 3a ynpaBaeHue
nognomaza nNpeyu3HoOmO CUHXPOHU3UpaHe Ha
pabomama Ha Bcuuku omgeau u epekmuBHo
npomuuaHe Ha npouecume, kamo cna3u cmaH-
gapmume 3a kauecmBo ISO. TAL Engineering
e nbpBama u eguHcmBeHa uamouHoeBponeu-
cka dacagHa komnaHus, kosmo npumeaBa
cepmudpukam WinMark, cepmuduuupaH om
Wintech Testing & Certification UK.

Om ocHoBaBaHemo cu goceza komnaHusma
beneku HenpekbcHam pbcm, C peaAusupaHu
npoekmu om npous3BogcmBo u gocmaBka, go
NbAHO 3aBbpwBaHe Ha obekmu B ABcmpus,
Benzus, Beaukobpumanus, lepmaHus, Mpuus,
WcnaHus, Wpak, Kapubcku ocmpoBu, CALL,
@paHuus u Yexus.
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We are TAL Engineering. Led by innovation and
quality, we design the contemporary look of the
Bulgarian architectural environment by developing and
providing modern solutions for glazed structures and
building envelopes.

TAL Engineering offers complete facade engineering
solutions, and is a proven leader in the production of
aluminum and PVC systems for doors and windows,
facade claddings with aluminum composite panels,
Corian Solid Surface, ceramic tiles, curtain wall system
and more for complete envelope solutions.

The company has implemented an ERP system

Fn

for managing processes in meeting ISO quality
standards. TAL Engineering is the first and only
East-European facade company to have achieved
WinMark Certification for the Enhanced Security
of Windows & Doors and continues to demonstrate
excellent facilities and ongoing dedication to growth
and improvement.

Since its establishment, the company has been
growing steadily and today it has completed projects
in Austria, Belgium, Great Britain, Germany, Greece,
Spain, Irag, Caribbean Islands, USA, France and the
Czech Republic.

| —

Facade Engineering

TAL Engineering
Industrial Area
Kazichene - West
1532, Sofia
+35924191919
www.talengineering.com
office@talengineering.com
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llemme npaBuaa Ha Teogopa lMemkoBa
3a epekmuBHocm npu kpusa

He3aBucumo konko Ao6pe cMe CM HayuMnu ypouute oT NpeAulLIHaTa KpM3a,
BCsIka HOBa HU U3HeHaABa c 6e3npeLieAeHTHU NpeAU3BUKaTENCTBa U MHOTO He-
n3BecTHU. CLOTBETHO NPY HanMuMe Ha HeN3BECTHOCT BMHArm uMa MHOro nose-
ye puck. U ToraBa e M3KNIOUYMTENHO BaXHO Aa Ce NPEeBKIII0YM KbM KPU3UCEH Me-
HUOXKMBHT, 32 Aa Cce MO3BOMM HAa KOMNaHMMUTE Aa ce afanTupaTt KbM KpM3ncHaTa
peanHocT. CnogensMm mowuTe neT npaBuna 3a e(peKTUBHOCT Npu Kpusa:

Mpunuun 1: busHec

xnagHokpvBue npu ouexka Ha
omnpaBHama mouka

(PEKTHOTO pelueHne. BebLiHOCT cTpe-
MEXbT KbM CbBbPLUEHCTBO €
Bpar npv ynpasneHneTo Ha
Kpu3n. KasaHo no gpyr
Ha4vH, NOHSKOra Aopu
rPELHOTO  peLleHune
e no-gobpo ot ToBa
Ja He ce B3WMa
pelieHve u gda ce
6ykcyBa. PelueHus
TpsibBa ga ce B3u-
MaT MHoro 6bp30,
KaKTO ¥ B3€TU BeYe

peLIeHusi cBoeBpe-
MEHHO da ce agarn- !,
n

KoraTo foline kpv3aTa, € MHOTO BaXHO
[la ce faje olLeHKa Ha T. Hap. oTnpaBHa
TOYKa, TOECT OBEKTUBHO M KPUTUYHO aa
ce npeueHsaT cnabocTuTe B KONMYECTBEH
M KayecCTBeH acnekT. [lponyckaHeTo Ha
TO3W eTan HOCW PUCK 3a peanusauyusTa
Ha cTpaTerusiTa nopaau nunca Ha pecyp-
cu, Henoaxodawa WHAPacTPyKTypa unm
HeafekBaTHO HAYasnHo nnaHupaHe.

Mpuruun 2: Koumpoa camo Bupxy

TupaT Ha 6a3aTa Ha
HoBa WHopmauums
obcToATencrtea.  MIMeHHO
3aTOBa € BaXHO MEXaHU3MbT

moBa, koemo e 8aXHo

CbBCeM YOBELLKO e, Korato ce YyBCT-
BamMe HecurypHu, ga uckame ga pasrno-
narame c noseye MHOpMaLusa U 4a KOH-
Tponvpame BCUYKO. A BCUYKM 3HAEM, 4e
TOBa, MbPBO, HE € BBb3MOXHO W, BTOPO,
e nary6Ho 3a komnaHuu B kpusa. Kpusa-
Ta ce ynpasndasa MeTOAUYHO U C AAHHU
1 camo ToraBa MOXe Aa ce JelcTBa pe-
lwnTenHo. BaxHo e ga nma goctaTtbyHO
SACHW W KOHKPETHW [daHHW, KaTo Cblue-
BPEMEHHO opraHv3auusaTa ga He usnaga
B Taka Hape4yeHus kanaH Ha GeskpaeH
penoptuHr 6e3 gobaBeHa CTOMHOCT 3a
KOHKpeTHaTa cuTyauus. bnokvpaHeTo Ha
KOMMaHWsATa OT MHOTO CMpaBKu U OTYETU
He peluasa npobrnema ¢ HeM3BeCcTHOCTTA.

Mpuxuun 3: Zoom In & Zoom OQut

Kbcu cnpuHTOBe Mexay ronsama kap-
TUHA WU Manku getannu

MeHnpxbpcknaT ekun TpsbBa pfa
MOXe Oa 3anasun (POoKyC eQHOBPEMEHHO
BbpXY AbIrOCpOYHaTa cTpaTerns u pas-
TNINYHUTE KOHKPETHU NpobremMu, KOUTo n3-
NN3aT KaTo BaXXHW U cneluHn gHec. CboT-
BETHO € Heobxoauma ronsimMa rbBKaBoCT
1 afeKkBaTHO NMPUOPUTU3MPAHE.

Mpuxuun 4: Ckopocmma Hag

nepgekuuonusma

B ycnosusiTa Ha kpu3a CKOpOCTTa Ha
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B3NMaHe Ha pelleHne u JencTeme B3vMa
BPpbX HaA CTpeMeXxa 3a HaMunpaHe Ha nep-

CmpemeXom
kom cvBopwenHcmBo e Bpaz
npu ynpaBaeHuemo Ha

kpusu. MonAakoza gopu
2pewHomo pewexue e
no-goobpo om moBa
ga He ce B3uma
pelweHue

Ha B3MMaHe Ha pelleHuss 6bP30 Oa ce

afjanTupa KbM KpuaucHaTa cutyaums — aa
ce cb3fafe KpUsMCceH KOMUTET, Aa ce OB-
nacTaT [OCTaTbYyHO Xopa, 3a Aa MOXe C
onpocTeHa liepapxusi 4a ce B3umar no-ro-
nsiMa YacT OT pelleHusiTa, Aa ce Cb3gaae
ACeH 1 6bp3 PEXMM Ha eckanauus.

Mpunyun 5: Bhiumanue

kvm ekuna

YnpaBrneHueto Ha xopa
“ € KJIl04YOBO B YCNOBMS Ha
Kpusa. HecurypHoctTta 1
couuanHata aucTaHuu-
paHoCT  npuTecHsiBat
CRyXuTenute, cb3aa-
BaT CTpaxoBe, BbMNpPOCU-
TEIHU, HEU3BECTHM.
Ako uma Hewo b6es-
CMOpHO, TOBa €, Ye Mnpu
Kpu3a 3afjayuTe ca MHO-
ro. HanctuHa mHoro. 3a-
TOBa Ha MbpBO MSICTO €
YMEHWeTo fja pasgenum npo-
LecuTe Ha KPpUTUYHM U HEKpu-
TWUYHU, a creq ToBa — [Aa ycneem
Ja 3ajafem BepHUTe NpUopUTETU

Ha ekuna cu. KomyHuKkauusTa KbM KO-
rerute e NMbpBOCTENEHHa, 3a Aa nvMame
ycnex npu kpusa.




YHuKpegum Bynbank
ocmaBa 6auso go
cBoume kanuenmu

- Flocnoxo lNMeTkoBa, KakBU cTpaTeru-
YecKu xoaoBe npeanpuexTe BbLB BPb3-
Ka C Kpu3aTa, KOfTO Bb3HMKHA 3apaau
Covid-19?

- BbB Bpeme Ha kpu3a, KakTo u B ne-
pvoan Ha MKOHOMUYECKU PBCT, 3a Hac e
abcontoTeH npuoputeT Aa cme 6nm3o 4o
KIMEHTUTE HU, A CMEe TeXeH HagexaeH
1 NpeasvaumM napTHbop. Hacoumxme ycu-
nns fa um cbaencTteame ga ce gurutanu-
3upart, HO npoabmkaBame ga cme 6nm3o
A0 TSX U B Hawute unuanu u He cnu-
pame ga MHBecCTUpame B MOAEepHU3aLms-
Ta Ha b6aHkoBaTa HM mpexa. OcBeH ToBa
noctaBunxme hoKyc BbpXy eAuH HambIHO

Teodopa lNemkosa e npedcedamen
Ha YnpasumenHus ceeem u
2/1a8€H U3Mb/IHUMesieH OUPEKMop
Ha YHuKpedum BynbaHk

HOB MPOAYKT — OTKPMBAHE Ha cMeTka
U3LSA0 Npe3 NpUIoKeHeTo Hu byn-
6aHk Mobain, 6e3 n3o6LLo Aa ce Ha-

nara nocelieHune BbB ounuan. , !

- ManpemusaTa npean3Bmuka ycko-
psiBaHe Ha pgurutanusauusaTta. Kaksa
pona uma TA Npu NpeBKHOYBAHETO Ha
6aHKaTa KbM pexum ,lMaHaemua“?

- QurntanusauusTa Ha HawwuTe ycny-
T U NPOAYKTM B rofiiMa CTeneH Hu nos-
BonsBa ga ocurypum 6e3onacHocT Ha
KNMEHTUTE U ChyxutenuTe Ha GaHkaTa.
CbLueBpeMEHHO CMe MO-6n30 40 KIMEH-
TUTe, 3aWoTo AUrMTanu3aumaTa H1 aaea
Bb3MOXHOCT Aa UM npedocTaBsiMe nep-

Jluzumaausauuama

Hu gaBa Bv3moXkHocm
ga npegocmaBame
NepcoHaAU3uUpaHu

Nobpomo ynpaBaeHue Ha
pucka moXe ga nomoz2He ga
ce cnpaBum c HenpegBugeHu
cumyauuu, ka3Ba 2naBHuam
usnvAHumeneH gupekmop na
oankama Teogopa MNemkoBa

COHanuampaHu NpoAyKTU 1 B CbLLOTO Bpe-
Me HalUUTe KOHCYNTaHTW OTAENST NnoBeve
Bpeme 3a NUYHK pasroBopyu ¢ TAX. B xon
€ 1 MPOEKT 3a HOB MoZen Ha obcnyxaaHe,
4ypes3 KOWTO e OCUrypuM Mo-ePEeKTUBHM
npouecu 4Ype3 peausanH U LeHTpanuaa-
LMs 1 NoBeYe KNMEeHTCKM hoKyC Ha Hau-
Te BU3HecC CTPyKTypw.

- Kak 6u3HecHbT BM yCcTOA B TO3M TPy~
OeH MOMEHT?

- Ctoum fo kpeaguTononyyarenure cu
1 ce onuTBaMe Aa HamepuM 3aedHo npu-
eMNVBM pelleHunsi, 3a Ja VMM MOMOrHeM
Aa apanTtupat 6usHeca cu 1 ga ce cnpa-
BAT C Npeav3BukatencTearta, npeg Kouto
BCUYKM WHOYCTpUM ca wu3npaseHu. Karto
Hal-ronsimaTa 6aHka B Bbnrapus, octa-
BaMe OTBOpEeHM 3a BM3Hec u nogkpensive
HOBW MHBECTULMOHHM U BU3HEC NPOEKTH,
KakTo 1 hmHaHCcOBM Hyxau 3a 06opoTeH
KanuTan, cBbp3aH ¢ JeHOCTTa Ha KoMna-
HunTe.

- KakbB TecT ce okasa Covid-19?

- MaHgemusiTa npegusBMka BHe3amnHoO
N CbC CTEMEeH M CKOpOCT GesnpeLieaeHTeH
MKOHOMMUYECKM U counaneH pen. Cbot-
BETHO B OTTOBOP HWe agantupame peanu-
3auusiTa Ha cTpaTeruMsita HU C YCKOPeHO
UMMMeMeHTMPaHe Ha Halus nnaH 3a au-
rutanusaumsi. Kpusata gHec e couuanHa
1 MKOHOMM4Yecka. Bce noeeve rnmacoBe ce
YyBaT, Ye HeraTUBHUAT ePEKT BbPXY UKO-
HOMMKaTa lie e Mno-ronsM oT
kpusaTta npe3 2008 r. Makpo-
MKOHOMUYECKUTE nporHosm,
A0pU B ONTUMUCTUYHUTE CLiEHa-
pvu, ro noTebpkaaBart. BaxHo e

da ce otbenexwu, ye

“ GaHkuTe ca cTa-
6unHn, ¢ pobpwm

nokasatenu 3a
NUKBUOHOCT U
Kanutanoesu no-
3uummn, no-gobpe
perynupaHu gHec
N CbOTBETHO HAMA
[a ca vacT oT npo-
6nema, a we ca vact
OT pelleHneTo, ToecT
LLle crnomorHaT 3a npeofo-
nsiBaHe Ha Kpu3saTa.

- HAkon oT noykuTte, KOUTO U3-
BNSIKOXTe OT Kpu3aTa, npeausBMKaHa
OoT naHgemunATa?

- OcHoBHaTa noyka, BanugHa W [0
[Hec, e, Ye fobpoTo ynpaBneHve Ha pu-
cKa MOXe [a HW Jaje CUrypHOCT U Aa Hu
NMOMOrHe [ia ce CrpaBuM C HEMpeaBUAEHU
cuTyauum.

npogykmu



Teodora Petkova’s Five Rules for
Efficiency in Times of Crisis

No matter how well we have learned the lessons of
the previous crisis, each new one surprises us with
unprecedented challenges and many unknowns.
Consequently, in the presence of uncertainty, the
risk is always much higher. And at that point it is
extremely important to switch to crisis management,
which would allow companies to adapt to the crisis
reality. | share my five rules for efficiency in times

of crisis:

Rule 1: Business Composure

In The Assessment Of The
Starting Point

When the crisis comes, it is very
important to assess the so-called starting
point, i.e. to objectively and critically
assess the weaknesses in quantitative and
qualitative terms. Omitting this stage is risky
for the successful implementation of the
strategy, due to lack of resources, unsuitable
infrastructure or inadequate initial planning.

Rule 2: Control Only Over

What Is Important

It is in our human nature to want to have
more information and control everything
when we feel insecure. And we all know
that, firstly, this is not possible
and, secondly, it is disastrous
for companies in crisis.
The crisis should be
managed methodically
and based on data,
only then decisive
actions can be taken.
Itis importantto have
clear and specific
enough data, but
at the same time
the organization
should not fall into
the so-called trap
of endless reporting
without any added value
for the specific situation.
Blocking the operations of the
company because of many reports does
not solve the problem of uncertainty.

Rule 3: Zoom In & Zoom Out

Short sprints between the big picture

and the small details
The management team must be able

The pursuit of
excellence is the enemy of
crisis management.
Sometimes even the
wrong decision is
better than not
making a decision
at all.

Teodora Petkova is Chairman of the Management Board and Chief Executive Officer of UniCredit Bulbank

“ to keep focus on both the
long-term strategy and

the various specific
issues that emerge as
being important and
urgent at the moment.
Accordingly, great
flexibility and adequate
prioritization is needed.

Rule 4: Speed Over

Perfectionism

In times of crisis, the speed

of decision-making and action
takes precedence over the quest to
find the perfect solution. In fact, the
pursuit of excellence is the enemy of
crisis management. In other words,
sometimes even the wrong decision is
better than not making a decision and
get stuck in one place. Decisions must
be made very quickly, and decisions
that have already been taken must be
adapted in a timely manner on the basis
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of new information and circumstances.
That is why it is important for the
decision-making mechanism to be
adapted quickly to the crisis situation
- to create a crisis committee, to
empower enough people to be able to
make more decisions with a simplified
hierarchy, to create a clear and fast
escalation process.

Rule 5: Attention To The Team

Managing people is key in times of
crisis. Insecurity and social distance
make employees worried, create fears,
questions, unknowns.

If there is one thing that is indisputable,
it is that in times of crisis there are a lot
of tasks. Really a lot. Therefore, the most
important thing is the ability to divide the
processes into critical and non-critical,
and then to be able to set the right
priorities for the team. Communication to
colleagues is paramount to success in a
crisis.



T —
ose to Its Customers

Proper risk management can help us deal with unexpected
situations, says the bank‘s Chief Executive Officer Teodora Petkova

- Ms. Petkova, what strategic moves
have you made in relation to the crisis
caused by COVID-19?

- In times of crisis, as well as in periods
of economic growth, it is an absolute priority
for us to be close to our customers, to be
their reliable and predictable partner. We
have made efforts to help them go digital,
but we continue to be close to them in our
branches and do not stop investing in the
modernization of our banking network.
In addition, we focused on a completely
new product - opening an account entirely
through our Bulbank Mobile application,
without having to visit a physical office at
all.

- The pandemic has accelerated
digitalization. What role does it play in
switching the bank to Pandemic mode?

- The digitalization of our services
and products to a great extent allows us
to ensure the safety of customers and
employees of the bank. At the same time,
we are closer to our customers because
digitalization allows us to provide them

with personalized products while our
consultants spend more time talking
to them in person. A project for a new
service model is underway, through which
we will provide more efficient processes
through redesign and centralization and
more customer focus of our business
structures.

- How did your business hold up
during this difficult time?

- We stand by our borrowers and try
to come up with suitable solutions
together to help them adapt
their business and meet the

- The pandemic caused a sudden,
both in terms of speed and scale,
unprecedented economic and social order.
Accordingly, in response, we have adapted
the implementation of our strategy by
accelerating the implementation of our
digitalization plan. The crisis today is
social and economic. More and more
voices are being heard that the negative
effect on the economy will be greater
than the crisis in 2008. Macroeconomic
forecasts, even the optimistic scenarios,
confirm this. It is important to note that
banks are stable, with good liquidity ratios
“ and capital positions, they

are better regulated today
and, therefore, will not be

challenges that all industries Dlglta“za"on part of the problem, but
face. As the largest bank in allows us will be part of the solution,
Bulgaria, we remain open for to provide i.e. will help to overcome
business and support new customized the crisis.

investment and business
projects, as well as financial ! !
needs for operating capital
related to the activities of the
companies.

- What kind of test did COVID-19 turn
out to be?

products.

- Some of the lessons
you learned from the crisis,
caused by the pandemic?

- The main lesson, still valid
today, is that proper risk management can
give us security and help us deal with
unexpected situations.




[hkopgXk MapzoHuc: busHecbm
mpabBa ga e 0Au30 go oowecmBomo

Covid-19 onpegeneHO npoMeHU Hawama
2negHa mouka, HO He NPOMEHU Hawama Mu-
cus — bogewe 6e3 gum. PagBawme ce, ye npe3
masu HeobukHoBeHa 2oguHa ycnsxme ga ce
aganmupame 6bp30 U ga nposBum HykHama
coAugapHocm U 3azpukeHocm kbMm obuwie-
cmBomo. BbB Quaun Mopuc VHmepHeuwbHbA
BapBawme, ve kozamo obuiecmBama ca usnpa-
BeHu npeg kpuza om makbB Mawab, GusHe-
cbm mpsbBa ga e 6Au30 go xopama u ga oka-
ke Heobxogumama

nomouw, 3a cnpaBaue ¢ kpusama

U ga cu cbmpygHuuu ¢ npaBumeacmBama npu
HamMupaHemo Ha HeobXxoguMume peweHus.
KomnaHuume mpsi6Ba ga peazupam 6vp3o u
ga nomazam Ha caykumeaume, kaueHmume,
napmHbopume u obuHocmume cu. Mpes 2020
2. HanpaBuxve mouHo moBa, kamo npegoc-
maBuxme nogkpena Ha Hau-ya3Bumume obuw-
HOCMU U me3u Ha nbpBa AuHus B Bopbama c
COVID-19 upe3 Hawusi gbA2020gulieH napm-
Hoop MoHgauus ,Bcause: B umemo Ha baazom-
BopumenHocmma“.
B Hau-mpygHus nepuog Ha naHgemusima

Hayuuxme

ue busHec Augepume mpsi6Ba ga geucmBam
oma0BopHO U 6bp30 3a cnpaBsHe ¢ HoBama
cumyauus, 3a ga ocuaypsm HenpekbCHamocm
Ha busHec npouecume, kamo gemoHcmpupam
coAugapHocm, 2pwka u ucmuHcka XymaHHocm.

Bcska kpusa Hu Bpbwa kbm oHoBa, koemo e
¢dyHgameHmanHo 3a BusHeca - ga obpbwave
cneuuanHo BHumaHue Ha xopama — Hawume
cAykumenu, nompebumeau u napmHoopu. ToBa
ocb3HaBaHe U HanomHsHemo 3a BakHocmma
Ha me3u basucHU Hewa e Hau-BakHusm ypok
om masu kpusa.

CBemvbm u buzHecom

Beue Hukoza Hama ga ca cobwume u BapBawm,
ye npomsiHama wie 6vge ,HoBama peanHocm®, B
kosmo we >kuBeem ommyk Hamamvk. 3amoBa
mps6Ba ga cve 2vBkaBu, ga cMe 2omoBu ga ce
aganmupame U peazupame cnpsMo 6bp3o npo-
MeHsawume ce nompebumencku Hykgu.

ToBa, koemo usmMuHanama HeobuuauHa
20guHa gokasa, e, ue Bcsko peweHue, koemo
Baumame, mpsbBa ga e ¢ dokyc Bopxy nompe-
Bumens, u ue kaueHmume oueHsBam nepco-
HaAusupaHume peweHus 3a obcaykBaHe B
mpygHu BpemeHa, kamo me3u no Bpeme Ha
usonauus.

Mpu Hac B8 Quaun Mopuc VIHMepHeWwbHLA

ygoBaemGBopeHuemo
Ha nompedoumeaume

cu ocmaBa Hawama nbmeBogHa cBemau-
Ha u 3amoBa ce pagBame, ue kaueHmume Hu
OUEHUXa Hawume YCUAUSl 3a guUCMaHUUOHHO
gusumanHo obcaykBaHe u Hu Bb3Hazpaguxa
¢ Hau-Bucok uHgukamop 3a nompebumencka

ygoBaemBopeHocm (NPS) B nepuoga Ha Aok-
gayHa.

B 6bgewe we npogbAkum ga uHBecmu-
pame B HayyHu u3cAegBaHusi, paspabomku
U ycouBopuwieHcmBaHe Ha Hawume He3gumHu
naamdopmu, koumo Beue npemuHaxa npes
HayyHama oueHka Ha peguua gopkaBHu
Op2aHu, a2eHuuu u peayaamopu no cBema.
OcBeH uHBecmuuuume B Haykama 3ag mesu
npogykmu 6e3 gum, 3a Hac e BaxkHa UMEHHO
ygoBaemBopeHocmma Ha nompebumeaume
Hu. 3amoBa u 3aHanpeg we npogbAkuM ga
uHBecmupame B ycvbBbpweHcmBaHemo Ha
Hawume npogykmu u nogobpsBaHemo Ha
obcaykBaHemo, maka ue ga omzoBopum Ha
nompebHocmume u ouakBaHusma Ha kaueH-
mume Hu.

Kakmo npegBuxkga Hawusm cmapuwu Buue-
npe3ugeHm 3a 2r0b6anHu komyHukauuu MapuaH
3anumaH B8 2r06anHUA cu gokaag 3a Bbgewemo
Ha

meHgeHuuume npes 2021 2.

BusHecbm no cBema ommyk Hamamvk wie npo-
gbaku ga cu nocmaBs ueau, koumo ca MHO20
no-mawabHu om npocmo busHec neuanbama —
meHgeHuus, kosmo Beue 3anouHa npegu HAKoA-
ko 20guHu. Tasu npomsHa bewe yckopeHa om
naHgemusima.

Mamepuasbm ce nybaukyBa ¢ nogkpenama
Ha Quaun Mopuc Bvazapus.

George Margonis: Business
needs to be close to society

The crisis definitely changed our
perspective but hasn’t change our
mission - to continue working for a
smoke-free future. We are glad that
during this unusual year we managed
to adapt and act with solidarity and
care. We at PMI strongly believe that,
when societies are facing crisis of
such magnitude, the business has a
very important role to play and this is
why we are trying to lead by example.
In challenging moments like these,
businesses must stay close to societies
and provide the needed support to

deal with the crisis

ease the transition phase and collaborate

with governments to provide solutions.
Companies need to react rapidly and
support their employees, customers,
partners and their communities. We
are proud that we managed to act in
this way in 2020, providing significant
financial support to the most-vulnerable
and exposed communities in the fight
against COVID-19 through our long-term
partner “BCause foundation”.

What we’ve learnt

from this crisis is that we need to anticipate
changes constantly and be ready to adapt
with great agility, urgency and care.

When facing crisis of such magnitude,
business has an important role to
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play - must stay close to society and
provide the needed support to ease the
transition phase in the difficult times.
Companies need to react rapidly and
strongly support their customers, their
employees, their partners and their
communities. Furthermore, what we
learnt during the most challenging times
in the beginning is that business leaders
must act with urgency and responsibility
towards the new situation to ensure
business continuity but by displaying
solidarity, care, and genuine humanity.

The world and the business

will never be the same and | believe that
the change will be the “new reality” we




will live in from now on. We need to be
agile and ready to adapt to the change
and to the changing consumer needs.
What was proved during this unusual
period was that the consumer focus need
to stay in every decision that we take in
business and that consumers appreciate
the provided customized solutions and
care during challenging times such as the
period of isolation.
At PMI

the customers’ satisfaction

remains our guiding light and therefore
we’re glad that consumers appreciated

our efforts for remote and digital care,
providing us with the highest ever NPS
during the lockdown period.

We will continue to invest in the
scientific research, development and
improvement of our smoke-free platforms,
which have received external scientific
verification from government bodies,
agencies and regulators around the
world. What is important for us besides
developing further our science behind
these products, is namely the consumers
satisfaction. We’ll continue to invest
resources to update and improve our
products and customer care based on the

NMPOMAHATA

LLE BbE
»,HoBama peanHocm®, 8

koamo we >kuBeem
ommyk Hamamvk

L>opgx MapeoHuc,
2eHepareH MeHUgXbp Ha
Quaun Mopuc Bbvazapus

The change will be the
“new reality” we will live
in from now on

George Margonis,
General Manager at
Philip Morris Bulgaria

consumers’ feedback and in order to meet
consumers’ needs and expectations.

As our Senior Vice President Global
Communications Marian Saltzman states
in her

2021 Global Trends

predictions businesses around the world
will continue from now on to incorporate
a purpose beyond profits, a trend that has
already started a few years ago. That shift
has been accelerated by the pandemic.

The article is published with the support of
Philip Morris Bulgaria.
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Mo-recHO, N0-0bP30, NO-gOCMBNHO

MaHgemusma e npegu3Bukamen-
cmBo 3a ueaus cBsm. COVID-19
Haxny mBbpge pssko u He HuU gage
Bpeme ga aHaAudupaMe U hpo2HO-
3upame cumyauusma. YnpaBaeHue-
mo Ha kpusu usuckBawe 6bp3u u
kamezopuuHu peweHus B ycaoBus
Ha nbAHa Hecuz2ypHocm. Hawama
komnaHrus goaku cBoemo pasBumue
u ycnex Ha 2bBkaBocmma, ycmouuu-
Bocmma u nocaegoBamenHocmma.

CBup3anocm

Pa3Bumuemo Ha mexHoAo2UUME
U guzumanusauusma ce gobauxku-
xa go xopama cbc ckopocm, kosmo
Hukou om Hac He bu MO2bA ga cu
npegcmaBu. BeposmHo uak ceza
ocb3Haxme om koAko 2oAsma yacm
om pa3Bumume uUHGOPMAaUUOHHU U
komyHukauuoHHU mexHoAo2UU 6u-
XMe Mo2Au ga ce Bv3noasBame u
kakoB obwupeH xopusoHm gaBam
me. BspBam, ue moBa we omBo-
pu Hawemo Cb3HaHue u Alobonum-
cmBomo Hu, 3a ga Hamupame u
npuaazame HoBu BvamokHocmu u
peweHus. 3awomo me cbwecm-
ByBam u ce akmyaausupam no-
cmosHHo. [ueumaausauusma e
myk, 3a ga HanpaBu Bcuuko He
camM0 NO-MOJEPHO, HO U NO-AECHO,
no-6vp30, no-gocmuvnHo. Jucman-
UUOHHOMO 0byuyeHue Hanpumep ce
okasa eguHcmBeHomo Bv3moXkHO
peweHue, 3a ga He cnpe obpaso-
BamenHusm npouec. 3amoBa e Ba-
KHO ga ce cbcpegomouumM Bbpxy
peweHusma u BvamokHocmume u
ga UM gagem WwaHc.

PeweHus vpe3 5G

Enugemusma om COVID-19 B cBemoBeH
mawab e mexkvk mecm u 3a 2rnobanHume
cucmemu 3a obuwecmBeHo 3gpaBe. M Bce
nak HoBoBb3HukBawume uuppoBu mex-
HoAoz2uU, BvbBegeHu B ynompeba, uzpasm
BakHa poas u npu 3gpaBHume cucmemu.
HeomgaBHawHo npoyuBaHe nokasa, ue
gobaBsHemo Ha 5G kbMm Hacmoswama
mMeguuuHcka uHdppacmpykmypa moxke ga
goBege go 1 MAPg. goONbAHUMEAHU hauu-
eHmu, nekyBaHu B usa cBsam go 2030 2.

B cumyauusma Ha COVID-19 5G cmaBa
Bo3MOKHO peweHue Ha MHO20 om npobae-
mume.

MaHgemuama ‘

Hu noka3a, ye Hal-ueHHama

uHBecmuuus u cuaa e 8 yoBewkume
63aumoomHoOWEHUA, @ me He ce

Haemam ¢ mpygoB goz2o08op
LDkeHceH Au,
2eHepaneH MeHUgXXbp Ha

Huawei Technologies
Bulgaria
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bausocm vpes
meXHoAo2uume

TexHono2uume CuAHO komneh-
cupam couuaAHama gucmaHuus,
¢ kosmo cme npuHygeHu ga >kuBe-
eM Om HayaAOmo Ha naHgemus-
ma Hacam. /1 Bce nak cpewume u
pa3zoBopume Ha >kuBo mpsbBa ga
npogbnikam, 3a ga gagam npoc-
mpaHcmBo 3a pa3Bumue u ycbBop-
weHcmBaHe Ha mexHonozuume. Ho
Heka ga mbpcum gonupHU mouku, a
HE pa3geAumenHU AUHUU.

Ypouume

M3BAeueHume ypouu om naH-
gemusma ca no AugepcmBo,
ycmouyuBocm u cbnpuvacmHocm.
Ocv3HaBaHemo, ve Hukou He e 3a-
cmpaxoBaH cpewy boaecmma, Hu
gage ycewaHe 3a paBeHcmBo. A
moBa cnopeg MeH Hu obeguHu u
cMupu. Hayuuxme, ye 8 masu bum-
ka He ce Hykgaem om opbXus, a
om xopa, koumo ga 6bgam c Hac,
kozamo e Hau-mpygHo. Hau-ueHHO
€ ga umame xopa, Ha koumo moxkem
ga pasuumame - npusmeau, ekun,
CbMUWAEHUUU.

XopusoHm

Hawama uen e ga gocmaBum
gusumanHu ycayau u npogykmu 3a
HanbAHO cBbp3aH UHMeAUZeHMeH
cBsam go Bceku uoBek, gom u opaa-
Huzauus. Moazume om uuppoBume
mexHoAo2UU He mpsbBa ga ca goc-
MbNHU camo 3a me3u, koumo mozam
ga cu 20 no3Boasm. Mucusma Ha
Huawei e ga paswupu noAume om
mexHonozuume 3a Bcuuku u HaBcskbge. 3a
ga nocmugHem moBa, paspabomuxve cmpa-
meaus 3a uudppoBo BkalouBaHe, kosmo ce
dokycupa Bopxy mpu obaacmu: mexHoAo2uS,
npunokeHus u ymeHus. Hue BapBawme, ue mex-
Honozusma we HanpaBu >kuBoma no-goboup.
3aegHo moxkeMm ga 20 ocbwecmBum.

MocaraHuemo

Heka npuemem kpusama kamo npegu3Bu-
kameancmBo u kamo BvamoXkHocm ga pacmem
U ga Hayyum Hewo HoBo. [la ce HacAaXgaBa-
Me Ha goma u cemeucmBomo Cu, 3awomo me
ca Hawama kpenocm.
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Easier, faster, more accessible

The pandemic is a challenge for the
whole world. COVID-19 arrived too abruptly
and did not give us time to analyze and
forecast the situation. Crisis management
required quick and adamant decisions in
conditions of complete uncertainty. Our
company owes its development and
success to flexibility, sustainability and
consistency.

Connectivity

The development of technology
and digitization have approached
people at a speed that none of us
could have imagined. Probably only
now have we realized how much of the
developed information and communication
technologies we could benefit from and
what a broad horizon they provide. | believe
that this will open our consciousness and
curiosity to find and apply new opportunities
and solutions. Because they exist and are
constantly updated. Digitization is here to
make everything not only more modern,
but also easier, faster, more accessible.
Remote learning, for example, has proved
to be the only possible solution to maintain
the educational process. That is why it
is important to focus on solutions and
opportunities and give them a chance.

5G solutions

The global COVID-19 epidemic is also a
severe test for global public health systems.

’ ! Technologies Bulgaria

1
The pandemic

has shown us that the most
valuable investment and strength
is in human relationships,
and they are not hired through a
labor contract
Jensen Lee, General
Manager of Huawei

However, emerging digital technologies are
also playing an important role in health
systems. A recent study showed that the
addition of 5G to the current medical
infrastructure could lead to 1 billion
additional patients treated worldwide by
2030. In the COVID-19 5G situation, many
of the problems can be solved.

Proximity through technology

Technology has greatly compensated
for the social distancing we have been
forced to live with since the beginning
of the pandemic. Still, live meetings and
conversations must continue to provide
space for technology development and
improvement. But let's look for points of
contact, not lines of division.

The lessons

The lessons learned from the pandemic

are in leadership, resilience and empathy.
The realization that no one is insured
against the disease gave us a sense of
equality. And that, in my opinion, united
and humbled us. We have learned that in
this battle we do not need weapons, but
people to be with us at the most difficult
times. The most valuable thing is to have
people we can count on - friends, team,
like-minded people.

Horizon

Our goal is to deliver digital services
and products for a fully connected
intelligent world to every person, home
and organization. The benefits of digital
technology should not be available only to
those who can afford it. Huawei's mission
is to extend the benefits of technology
to everyone and everywhere. To achieve
this, we have developed a digital inclusion
strategy that focuses on three areas:
technology, applications and skills. We
believe that technology will make life
better. We can do it together.

The message

Let us accept the crisis as a challenge
and as an opportunity to grow and learn
something new. Let's enjoy our home and
family, because they are our castle.
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XloBegapma, ¢ npousBogcmBerHomo cu gpykecmBo buo-
Bem, ce e gokasana kamo Bogeuw, eBponeucku npousBogumen
B cpepama Ha buomexHorozuume, ¢ noBeue om 60 20guHU
onum u mpaguuuu B8 obracmma. KomnaHusma pasnonaza
¢ noBeye om 10 000 ky6. M ¢pepmeHmMauUuoOHHU MOWHOCMU,
pasnpegeneHu B8 npousBogcmBeHume U Aokauuu B8 lMewepa,
Pasepag u bomeBzpag. Kakmo u cvc 3aBogu 8 CALL, imaaus
u QpaHuusg. XloBepapma npuraza 6uocuHmes (pepmeHma-
uus) 3a npouszBogcmBomo Ha akmuBHu cybcmaHuuu, ¢ypax-
Hu gobaBku, npobuomuuu u 2omoBu 3a ynompeba Aekap-
cmBeHu npogykmu 3a BemepuHapHa u XymMaHHa MeguuuHa,
oBkycumenu u apomamu3samopu, koamMemuy4Hu cybcmaHuuu,
XU2UEHHU npogykmu u xpaHumeAHu gobaBku. [JeuHocmma
Ha ¢upmama nokpuBa ueAus npouec - om Hay4Ho-pa3BouHa-
ma geuHocm Ha npogykma, npe3 npou3BogcmBomo, npogax-
bume u go kpauHus nompebumen. Moxe 6vp30 ga npomeHs
npou3BogcmBeHama cu npoegpama u ga ygoBaemBopu Hy>kgu-
me Ha nasapa. Bcuuko moBa ocuaypsBa omauyHa epekmuB-
Hocm u koHkypeHmocnocobHocm.

HoBu mepku u
HecmaHgapmHu ,
peweHus 3a busHecal

Cbabcokbm ¢ BeanpeuegeHmHomo
ugnumaHue Covid-19, npeg koemo Hu
usnpaBu 2020 2., 3acezHa cBemoBHama
ukoHomuka u Bce owe e npegnocmaBka
3a mpygHOCMU NO OMHOWeHUe Ha 6us-
Heca. MHoz20 komnaHuu B Hau-pasAuYHuU
nasapHu cekmopu ca 3acezHamu om
cezawHama cumyauusi u ukoHomuuecka
kpusa, koemo e usanumaHue 3a ynpaBas-
Bawume.

B momeHm, B koumo mps6Ba ga ce
B3umam 6bp3u peweHus C MmpygHo
npegBugumu nocaeguuu, XloBedapma
ycna ga 3agbpku Bucokomo HuBo Ha
npogykmuBHocm u He ocBobogu HUmo
eguH caykumen Bonpeku mpygHocmu-
me, npeg koumo 6ewe usnpaBeH buaHe-
cbm. BegHaza bsaxa BvBegeHu npomu-
BoenugemuuHu Mepku, 3a ga ce ocuzypu

oe3onacHa pabomHa cpega

MNMpegu oduuuanHomo ,3amBapsiHe
Ha gbpkaBama, baxa obcbgeHu u 06-
MUCAEHU Heobxogumume oOpz2aHu3a-
UUOHHU npoMeHu, kacaewu pabomHus
npouec, cbobpaseHo cbC cumyauusma
U enugemuono2uyHama obcmaHoBka.

«

Lleama Ha HoBoBvBegeHume npomeHu
bewe ga 3anasum ¢yHKkuuoHUpaHemo
Ha busHeca, kamo ona3um 3gpaBemo Ha
Hawume cAy>kUmeAu U N0 MO3U HaYuH
pabomHusm npouec ga NPogoAXuU.

Jocmobnom Ha BbHWHU Auua bewe u
Bce owe e 3abpaHeH kakmo B 3aBogu-
me, maka u B oduc cepagume. Oepa-
Huyuxme koHmakma Ha cAy>kumeaume
MeXgy omgeAHume emaxku u opuc om-
geAnu. Hamanuxme npucvcmBuemo Ha
xopa B cepagama, ¢ uea usbseBaHe Ha
msxHomo cmpynBaHe, kamo BbBegoxme
~XOym oduc” 3a omgeaume, B8 koumo e
NPUAOKUMO U He 3acsiza pabomama Ha
cay>kumeaume.

Hanokuxwvie

3agvbakumeaHume
enugemuyHu mepku

B8 oduc cepagume u Ha pabomHume
mecma. 3agbikumenHo e Bce owe
HoceHemo Ha npegnasHa Macka, ocu-
2ypuxme ge3uHdekuus Ha Bcuuku ema-
»Ku, acaHcbopu U cmbAbuwa Ha Bceku
mpu vaca. 3ana3BaHemo Ha 3gpaBemo
Ha cAykumeaume e paBHOCMOUHO Ha
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¢dyHkuuoHupaHemo Ha busHeca. baazo-
gapeHue Ha mepkume u ekunHocmma
cbymsaBame ycnewHo ga obcay>kBame
kAueHmume cu no usA cBsam u ga pab6o-
mum Bbpxy HoBu npoekmu.

Kamo mvpeoBeu, Ha BemepuHapHoO-
MeguuuHcka dapmauus, XloBedapma

EOOO pasnpocmpaHsBa npogykmu-
me cu B Hag 100 cmpaHu B pasAuvHu
koHmuHeHmu.  CouuanHo-ukoHomuue-
ckume mepku, B3emu om pasAuvHume
npaBumencmBa Ha omgeAHume gbpXka-
Bu BbB Bpv3ka c ozpaHuuaBaHemo Ha
naHgemusima, 6sxa npegnocmaBka 3a
MHO20 mpygHocmu npu gocmaBkume
Ha npogykmume go nompebumeaume.
Bonpeku moBa ynpaBaeHckusm ekun
U cneuuaaucmume Ha komnaHusma ce
cnpaBuxa ycnewHo C pasAuyHume pe-
2yAauuu Ha Bcska cmpaHa, 3a ga ocuzy-
psm HeobxoguMomo Ha kaueHmume cu.

foanamo usnumaHue

npeg u3BbpwBaHemo Ha gocmaBkume
baxa 3amBopeHume zpaHuuu, kakmo u
onawkume ¢ kamuoHu mam no Bpeme
Ha nopBama BvAHa Ha enugemusma.




Okasza ce, ue ncuxonoz2uveckama
2AegHa mouka Ha cAy>kumeaume no
Bpeme Ha naHgemus cobwo e BaxkHa.
MHO20 om msix ycemuxa ncuxoaog2uye-
cku Hamuck om HapacmBawus 6pou Ha
kopoHaBupycHo 3aboaeau, koemo goBe-
ge go chag Ha npogykmuBHocmma. bs-
xMe u3npaBeHu npeg 6eanpeuegeHmeH
cayyau, 8 koumo mpsabBawe ga ce nog-
gopka gobpusm konekmuBeH gyx, 3a ga
MokeM ga npogbAkum pabomHus npo-
uec u pas3Bumuemo Ha 6busHeca B8 HoBu-
me ycnaoBusi.

Bsxve 3acezHamu u om gpyza npa-
BumencmBeHa wmspka — ozpaHuuaBaHe
Ha busHec nbmyBaHusma no cBema.
BemepuHapHomeguuuHckama  cdepa,
koamo Bce owe e koHcepBamuBHa, 6bp-
30 mpsabBawe ga HaBAese B HOBume pe-
aAHOCMU U ga 3anoyHe ga 2u u3noA3Ba
3a nocmuzaHe Ha cBoume ueAu upes
OHAQUH 06uwyBaHe, OHAQUH cpewu u ye-
BuHapu.

MapkemuH2ovm
Ha komnaHuama

CbWoO npembpnsi NPOMEHU nopagu Ha-
AokeHume pecmpukuuu. Kamo usno
Hau-cbuwiecmBeHama vacm om mapke-
muH2 cmpamezusama Ha XloBedapma e
npucbcmBuemo Ha komnaHusima B8 pas-
AUYHU Cobumusi, u3noXkeHus, cemuHapu,
koHepecu u m. H. OueBugHo npe3 2020
2. He ycnaxme ga npegcmaBum npogy-
kmume u geuHocmma Ha gpykecmBo-
mo u Bcuuku gamu Ha Gpopymu U Cbbu-
mus Bce owe ce npeycmaHoBsBam.

KopoHaBupycom npogbaku ga npo-
MeHsi MapkemuHz naaHoBeme Ha XloBe-
dapma. 3anouHaxme no-yCUAEHO ga pa-
6omum Bopxy guesumaAHus mapkemuHe,
3a ga bvge Ha MHo20 Bucoko HuBo. Yeb-
cmpaHuuama Ha komnaHusma, kakmo u
npoduaom U B couuanHume mpexku usu-
2paxa kalouoBo 3HaueHue 3a noggvprka-
He Ha omHoweHusa ¢ kaueHmume, kakmo
U 3a HanoMHsHemo 3a 6paHga. Heob-
xogumo bewe HanacBaHe kom HoBama
peanHocm u BvBerkgaHe Ha yebuHapu u
obyueHus Ha kAueHmu u napmHbopu 8
OHAaUH cpega.

Om gpysa cmpaHa, enugemusma
gage

HOB maacuvk

Ha BemepuHapHoMeguuuHckama cde-
pa u XymaHHama MeguuuHa. Pas-
WUpuUxmMe 2amama Cu Om XUuz2UEeHHU
npogykmu, kamo cv3gagoxwme, npo-

uszBegoxme u nameHmoBaxwe ge-
3uHpekmaHm 3a xymaHHa ynompeba
~XloBecenm®, koumo Beue e HaAuueH
B8 mazasuHume. Pegom c Hezo komna-
Husma npegaaza U gpyau NO-MOWHU
ge3uHdekmaHmu.

Hue om XloBedapma uckame ga yBe-
pumM Hawume KAueHmMuU U napmHbopu, ye
pabomum Ha nNbAHU 06opomu U cMe 20-
moBu ga ce cnpaBum ¢ npegu3Bukamen-
cmBama, koumo Hu e nogezomBuaa 2021
2. Nimame 2omoBHocm u 2bBkaBocm ga
3agoBoaum Hy>kgume Ha Hawume KkAu-
eHmu, Bbnpeku mpygHocmume u npeu-
kume.
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‘¢ HUVEPHARMA

- Veterinary Products
- Feed Additives
- Coccidiostats

- Enzymes

- Vacccines

- APIs

Ypok no
kuGepcuayprocm

EguH om ypouume, koimo Hayuuxme
om Covid-19, e, ue kubepcuzypHocmma
Ha egHa komnaHua BuHazu mpa6Ba
ga 6bge Ha MHo20 Bucoko HuBo, mvol

kamo ceza uma noaumuka 3a pab6o-
ma om Bkvbwu. PabomHuuyume, koumo
umaxa Bv3mokHocm 3a ,xoym oduc”,
mpa6Bawe 6vp30 ga ce Hayuyam ga ce
npegnazBam om xakepcku amaku, 3a-
womo cnopeg cmamucmukama onumu-
me 3a PuwuHz amaku ca HapacHaAu
MHozokpamHO cnpAMO nhpegxogHama
2oguHa. KomnaHuama 3anovHa ga npo-
Bexkga oHAallH o6yueHus Ha caykume-
Aume cu no ku6epcuzypHocm.

www.huvepharma.com
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Huvepharma, with its manufacturing company
Biovet is been proved as a leading European
manufacturer in biotechnologies with over then
60 years’ experience and traditions. The company
has more than 10,000 m3 of fermentation
capacity, distributed in its productions locations
— Peshtera, Razgrad, Botevgrad. Also factories
in USA, ltaly and France. Huvepharma applies
biosynthesis (fermentation) in order to produce
active substances, feed additives, probiotics and
ready-to-use veterinary and human medicine
products, flavorings and fragrances, cosmetic
substances, hygiene products and food additives.
Company’s activity covers the whole process
— from product's research and development,
through production, market sales and to the
end user. The production's program could be
fastly changed in order to meet the needs of the
market. All this provides excellent efficiency and
competitiveness.

New measures ad non=standard

The collision with the
unprecedented test/ordeal - COVID
19 which was faced in front of us in
2020, affected world economy and
it's still prerequisite for business
difficulties. There are a lot of
companies affected from the urgent
situation and economic crisis, which
is a test for the rulers.

In a moment like this, when fast
and right decisions are needed,
with unpredictable consequences,
Huvepharma® kept the high level of
production and also didn't release
any employee despite the difficulties
which faced the business.

Anti-epidemic  measures  were
immediately introduced to ensure

a safe working environment

Before official lock down
of the country, the necessary
organizational changes concerning
the work process in accordance with
the situation and the epidemiological
situation, were discussed and
considered. The mission of newly
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introduced changes was to maintain
the business functioning  with
protecting our employee’s health
in order to continue the working
process.

Access by outsiders is still
prohibited in both factories and office
buildings. We limited the contact
of the employees between the
separate floors and different office
departments. We have reduced the
presence of people in the building in
order to avoid crowds by introducing
a ,home office“ for the departments
where it is applicable and does not
affect the work of employees.

We impose

mandatory epidemic
measures

in offices and workplaces. It’s still a
must to wear a protective mask, there
is also provided disinfection over all
floors, elevators and stairs on every
three hours.

Preserving the health of our
employees is equivalent to the




solutions for business

functioning of the business. Because
of the measures and good teamwork
we succeed and still manage to
successfully providing service to our
customers all around the world and
also work on new projects.

As veterinary pharmacy trader,
Huvepharma  Ltd. distributes its
products in over 100 countries on
different continents. Socio-economic
measures, taken because of the
various by different governments, were
a prerequisite for many difficulties in
delivering products to consumers.

However, the management team
and the company's specialists have
successfully dealt with the various
regulations of each country to provide
everything needed to their customers.
Closed borders and also long lines of
trucks were

a big test

faced in front of delivery process
during the first wave of Coronavirus
epidemic.

It turned out that the psychological
point of view of the employees
during a pandemic is also important.
Many of them felt the psychological
pressure from the growing numbers of
coronavirus cases, which contributed
to reduction in their productivity. We
were faced with an unprecedented
case in which the good collective spirit
had to be maintained in order to be
able to continue the working process
and business development with the
new conditions.

The company was also affected
by another government measure -
restricted business trips around the
world. The veterinary-medical field,
which is still conservative, quickly had
to enter at the new realities and start
using them in order to achieve its goals
through online communication, online
meetings and webinars.

Company marketing

also got changes due to the
restrictions imposed in connection
with the protection of the population
from coronavirus. In general, the
most important part of Huvepharma's
marketing strategy is the company's
presence in various events, exhibitions,
seminars, congresses, etc. Obviously
in 2020 we couldnt present the
products and company activities. Also

all dates of forums and events are still
suspended.

The Coronavirus keep changing
the marketing strategy and plans. We
started to work harder on company’s
digital marketing in order to be at a
very high level. Our website, as well
as social media communications
played key role in maintaining of our
relationship with customers as well
as reminding for the brand. It was
necessary to adapt to the new reality
and start introducing/making webinars
and trainings for clients and partners in
online environment.

On another hand the pandemic

gave impetus

to the veterinary field and human

medicine. We have expanded
our range of hygiene products
by creating, manufacturing and

patenting the Huvesept® disinfectant
for human use, which is now available
at the stores. Along with it, the
company offers other more powerful
disinfectants.

Huvepharma would like to assure
our customers and partners that we
are working at full speed and we are
ready to meeting the challenges that
2021 has prepared for us. We are
ready and flexible to meet the needs of
our customers, despite the difficulties
and obstacles.

—

Cyberéecﬁrity Iésson

One of the most important lessons
that we’ve learned from Covid 19 is
that the company‘s cybersecurity
must always be on very high level,
as there is now a policy for working
from home. Employees who had the
opportunity to work ,home office“ had
to quickly learn to protect themselves
from hacker attacks, because according
to statistics, attempts at ,phishing“
attacks have increased many times over
the previous year. The company began
conducting online cybersecurity training
for everyone.



Kapen Kpaa

Cu2ypHomo enekmpocHabgaBane
ocmaGa kalouoBo 3a YE3 bvazapus

- TocnoguH Kpaa, kak pokoBogeHama
om Bac komnaHus ce cnpaBu ¢ oz2paHu-
veHusma u npegusBukameancmBama Ha
naHgemusma?

- Cekmopbm Ha komyHanHUmMe ycayeu e
mBopge cneuuduueH. ToBa He o03HauaBa,
ue He bewe 3acezHam OmM naHgemusma,
no-ckopo obpamHomo. MompebaeHuemo Ha
enekmpoeHepaus  uyBcmBumenHo  Hamans
cbc 3amBapsHemo Ha ukoHomMukama 3apagu
Covid-19 npe3 nponemma Ha 2020 2., B pe-
3yAmam Ha koemo Hawume npuxogu 3Hauu-
menHo cnagHaxa. Kakmo u 3a ocmaHaaume
BusHecu, OCHOBHOmMo nocaegcmBue Gewe
HenpegBugumocmma U HecugypHocmma
3a bbgewemo. Hukou He 3Hae
konko goA20 we npogba-
>kam  ,BpemeHHUmMe
mepku“. Pasaukama
npu Hac e, ye Bo-
npocu kamo ,we
oueneem AU“ U
,Bb3MOXKHO AU €
ga cnpem 6us-
Heca U nhocae
ga 20 pecmap-
mupame“  He
cmosm. 3a Hac ’
moBa He e buno !
Bbnpoc Ha ouensBaHe.
3a Hac 3agavama bewe ga
ynpaBasBame busHeca cu maka, Ye Ha nbpBo
MsiCMO ga 3awumum 3gpaBemo Ha caykume-
Aaume u kaueHmume cu. B cowomo Bpeme
mpsi6Bawe ga 2apaHmupame HenpekbcHamo
cHabgsBaHe ¢ enekmpuuecmBo 3a ukoHoMu-
kama, 3gpaBeona3BaHemo, obpa3oBaHuemo,
HauuoHaAHama cuzypHocm, kakmo u 3a go-
makuHcmBama, koumo Bsixa nocmaBeHu B co-
BopweHo HoBa cumyauust Ha paboma u yueHe
om pascmosiHue.

- Kou 6axa Haii-BaxkHume cmpameau-
vecku peweHus, koumo nomozHaxa Ha
komnaHusma ga ce cnpaBu?

- Hue 3Haem, ue kakBumo u mepku ga 6b-
gam B3emu 3a 3awuma Ha obwecmBeHomo
3gpaBe u besonacHocm, me Hama ga 6bgam
edekmuBHu 6e3 cuzypHo cHabgaBaHe ¢ enek-
mpoeHepaus. ToBa yBeauuu omeoBopHocm-
ma, kosmo u 6e3 moBa Hocum, go Hau-Buco-
ku HuBa. N Hau-gobpomo peweHue, koemo

Bpeme e ga
uszpagum ce6e cu u
Op2aHu3ayuama cu no Hayu,
koiimo no3BoaaBa ga dbgem
gocmambyHo 2v6kaBu, 3a ga
peazupame 6bp30 u
edpekmuBuo Ha Bceku
»4epeH nebeg”

Baexwme, bewe ga 3anokum Ha konezume cu
- caypkumeAau om Bcuuku HuBa. Hue bsxme
abconlomHo yBepeHu, ve me wie ce cnpaBam
Cbc cumyauusima nepdekmHo — we Hamepsm
NOgXogaWwomo peweHue Ha Bceku npobaem,
ue we bbgam gocmambuHo 2bBkaBu u UHo-
BamuBHu, 3a ga Hamepsm HayuH ga U3nbA-
Hm Bceku aHearkumeHm Bbnpeku mexkkume
pecmpukuuu. OcHoBHama Hu 3agaua be ga
UM OCu2ypuMm 3awumHu cpegcmBa kamo
macku, pokaBuuu, geauHdekmarmu, kakmo
u nogxogsawume cpegcmBa 3a komyHukauus,
koumo no3BoasBam pasgensHe Ha ekunume
U MUHUMU3UpaHe Ha koHmakma meXgy msx.
BakHomo 3a Hac bewe ga npogbAKUM C
obuyalHus busHec, HO no
‘ ‘ HOB HauuH — upe3 us-
non3BaHe Ha OHAAUH
NPUAOXKEHUS,  pas-
AUYHa Op2aHu3auus
Ha mpyga u m.H.

- Kak COVID-19
ce ompasu Bopxy
6usHeca Bu?

- Hawume 6usHec
NPUHUUNU He Mo2am
ga 6Hvbgam npomeHeHU
om HukakBa kpusza. 3a pas-
Auka om gpyau cekmopu, Hue He
MokeM ga 3anoyHeM ga MUCAUM 3a

pasAuvHU mapzem 2pynu om kaueHmu, pas-
AudeH nopmadela om ycayeu u m.H. Hawama
OCHOBHa UeA € HenpomeHeHa. Hue mps6Ba
ga ocuzypsiBame enekmpuuecmBo Ha kaueH-
mume cu. CuzypHomo enekmpocHabgsiBaHe e
knlouoBo 3a Hac. Bux kazaa, ue naHgemusma
camo yckopu meHgeHuusma, kosmo Habalo-
gaBame u no kosmo Beue pabomum, a UMEHHO
gu2umaausauusma Ha onepauuume Hu.

- Nma Au HakakBu BvBegeHu om Bac
npomeHu, koumo cmamame 3a no3umuG-
HU?

- He camo 3apagu COVID-19, Ho u 3apa-
gu cmbnkume B eHepzemukama kom Boane-
pogHa HeympaAHocm, Hue Beue 3anouHaxme
mpaHcdopmauusma cu kom guaumasHomo
bbgewe. ToBa He BkalouBa camo Bugumama
cmpaHa Ha Hewama — umam npegBug ,yMHuU-
me“ enekmpomepu € gQUCMAaHUUOHHO Omyu-
maHe — a Bcuuku eneMeHMuU Ha Mpekama.
Hue we mps6Ba ga umame U3UAAO OHAAUH
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noaneg Bopxy moBa, koemo ce cayuBa c Bce-
ku mpaHcdopmamop, Bceku kuromemop ka-
6en, Bceku npoBogHuk u m.H. AcHo e, ue B8
bbgewe mpekoBume onepauuu we cmaHam
monkoBa komnaekcHu u caokHU, ye 6e3 kom-
nlompu u uskycmBeH uHmeaekm HUMO egHO
uoBewko cbwecmBo He bu Mo2A0 ga 2u yn-
paBasBa camocmosmenHo. Hue 3Haexwve, ue
06cAykBaHemo Ha kaueHmU Cblwo We ce gu-
2umanusupa, ve knueHmume Hu we ouakBam
ga moz2am ga komyHukupam ¢ Hac om gomo-
Beme cu, 6e3 Hy>kgama ga nocewaBam ¢usu-
yecku Hawume oducu. COVID-19 npocmo Hu
nokasa, ue cmMe uManu nozgpewHu ouakBaHus
3a moBa konko 6bp3o meau usuckBaHus we
cmaHam dakm. Cmamawm, ye naHgemusma Hu
nogmukHa ga yckopum npouecume, koumo
Beue bsixme cmapmupanu.

- Mrawam Au Bu ,uepHume Aebegu“ B
eHepzemukama? Tpa6Ba Au no npuHuun
ga ce cmpaxyBame om msax?

- BusHecom Ha komyHaAHUMe ycayeu
bewe MHO20 koHcepBamuBeH B npogurike-
HUE Ha 20gUHU U Hawusim uukbA Ha nAaHupa-
He e gocma gobAbe. Kozamo B3umame peuwe-
Husi, Hue BuHazu ce onumBame ga npegBugum
kakBa we 6bge cumyauusma caeg 10, 15, 20
UAU gopu noBeue 20guHu. 3awomo moBa e
L,nNoAe3Husm >kuBom* Ha Hawume uHBecmu-
uuu. Hue He mokem ga cu kakem ,Heka on-
umame moBa u ako He pabomu, We 20 hpo-
MeHUM goz2oguHa“. Hawusm cekmop e gocma
uyBcmBumeneH kbM cmabuAHocmma u npeg-
Bugumocmma. B mo3u cMucbA ,uepHUmMe Ae-
begu“ ca npuHuunHa 3anAaxa. [da ce cmpa-
xyBame om msx bu bUAO HaNBAHO NoZpeweH
nogxog. Hue mpsi6Ba ga 2u npuemame kamo
dakm. ,YepHu nebegu” ca ce cayuBanu B mu-
HaAOMO U we ce cayuBam B bbgeuwe. Beuuko,
koemo mpsa6Ba ga HanpaBum, e ga npuemem,
ue HenpegBugeHu Cvbbumusi HEMUHYEMO Wie
ce cayuyBam — Hewa, koumo gopu He cme
cu npegcmaBsau. 1 ga npuemem pakma, ue
HamMa kak ga cme nogeomBeHu 3a Bcuuko. Ho
moBa, koemo mokeM ga HanpaBum u mpsb-
Ba ga HanpaBum, e ga uszpagum cebe cu u
ope2aHu3auusma cu no HauuH, koimo nos-
BonsiBa ga Bvgem gocmambuHo 2bBkaBu, 3a
ga bbgem cnocobHU ga peazupame 6bp30 U
epekmuBHo Ha Bceku uepeH Aebeg”. TpsabBa
ga ynpaBasBame busHeca cu maka, ye eguH-






cmBeHOMO NOCMOSHHO HEWO ga € npoms-
Hama, UAU UHaue kasaHo, mpsbBa ga ce Ha-
cmpoum 3a bvp3a u epekmuBHa peakuus Ha
NOCMOSIHHU NPOMEHU.

- KakBa e Bawama Busus 3a eHepzemu-
kama caeg 10 2oguHu?

- ToBa e Bvnpoc 3a omgeaHo uHmepBlo
uAu gopu kHuza. LLle ce onumam ga 20 onuwa
Hakpamko. EHepzemukama 6ewe eguH om
Hau-cmabuaHume cekmopu B npogbakeHue
Ha gecemuaemusi. [lecemuaemus Hapeg Hue
2eHepupaxmMe U pasnpegensxme eHepaus no
€gUH U Cbl HaYuH — upe3 2opeHe Ha usko-
naemu 2opuBa B 2oneMu ueHmpaAu u nocae
npeHoc u gucmpubyuus koM kpatHume kau-
eHmu. MopBusim sgpeH peakmop ce nosiBsBa
npegu noumu 80 20guHu, a nopBama eHep-
2us, 2eHepupaHa om Heeo - npegu 70 20guHuU.
Opyzume cekmopu ombeas3axa gpamamuu-
HU npomeHu, kamo Hanpumep aBmomobu-
AocmpoeHemo, BaHkupaHemo, menekomyHu-
kauuume u m.H.

EHepeemukama obaue Bewe umyHusupa-
Ha B npogbakeHue Ha goAa2o Bpeme — gonpe-
gu 15-20 2oguHu. OmmozaBa Hacam HabAlo-
gaBame nocmosiHHO pa3Bumue u BapBawm, ue
npeMuHaxMe nepuoga Ha ,gemckume 6one-
cmu“u menbpBa we cmaBame cBugemenu Ha
owe no-cepuo3Ho yckopsBaHe Ha npouecu-
me. Bcuuku Hayuuxwvie, ue Bvenepogom, kou-
mo ce e mpynaa nog 3emsma B npogo/ikeHue
Ha MUAUOHU 20guHUu, BnocaegcmBue u3zopsia
3a no-manko om 200 2oguHu u ocBobogeH B8
ammMocdepama, we uma 3HauumeneH epekm
Bopxy banaHca B8 ekocucmemama. Kakmo u
usnama ukoHomuka, eHepzemukama cobwio
mps6Ba ga omkaukHe. BsapBawm, ue 6bgewemo
Ha yoBeuecmBomo e B enckmpuuecmBo-
mo. Ho we Bugum npomsHa B cma-
pusi no3Ham MOQgEeA Ha 2eHe-
pupaHe Ha enekmpuuecmBo
B 2onemu ueHmpanu. T.Hap.
,JeUeHMpaAu3upaHo  2e-
HepupaHe Ha eHepaus®
(distributed generation) we
CmaHe cmaHgapm, He-
3aBucumo gaAu ca CAbH-
yeBu naHeAau Ha nokpuBa
Ha Bcska kowa, BsambpHu
napkoBe, 2eomepmasHuU U3mMou-

Huuu, eHepausma Ha okeaHa, Manku Mo-

gyAHU sigpeHu peakmopu u gp. 3apagu moBa
we mpabBa ga omaoBopum Ha Hau-BaxkHume
Bonpocu — kak ga coxpaHsBame eHepausma
u kak ga He s nuaeem. MopBusim Bonpoc e
cBop3aH ¢ mexHoAozusma Ha Gamepuume,
Bogopoga, kuHemuuHU XpaHuAUW@ U M.H.
Bmopusim ce omHacs go eHepauuHama edek-
muBHocm Ha Bcska czpaga, MOMOPHO npe-
BosHo cpegcmBo u gp. YbegeH CbM, Ye npe3
cnegBawume 10 2oguHu we cmaHem cBuge-
meAu Ha yckopeHa HayuHa u omkpuBamencka
geliHocm 3a cb3gaBaHe Ha HOBU mexHoAo2uU
U peweHus Ha mexHuuyeckume npegusBuka-

meAcmBa, koumo
cpewave gHec.
Bcuuko moBa

COVID-19 we  GopBu
e egHa manka HepaBHocm
no noma. MaHgemuama Hu nog-
mukua ga yckopum npouecume,
koumo Beue baxme
cmapmupaau

pvka 3a pvka
C gusumanu-
3auusma  Ha
Bcuuku Mmpexu,
aBmomamu-
3auusma u  us-
non3BaHemo Ha  us-
kycmBeH uHmenekm. Ho
HE camMO MEXHOAOZUUME We
ce NpoMeHsim, BU3HEC MOGeAbm Cbulo
we npemopnu npomsiHa. Mompebumeaume
we ce npeBopHam B cvbuemaHue om npo-
usBogumeAu U nompebumeAu (prosumers),
kamo npousBexkgam u non3Bam eHepaus 3a
cobcmBeHume cu Hykgu. EHepautHume yc-
Ayeu, m.Hap. ESCO, we cmaHam Hepasgen-
Ha uacm om eHepaulHus busHec. He moza
ga kaxka kak we usanexkga eHepzemukama
cneg 10 20guHU, HO 3HaM CbC cuz2ypHocm, ye
HaMa ga e kamo gHewHama. 1 BspBawm, ue Hu
npegcmou MHO20 UHMepecHo u npeguaBuka-
meAHo Gbgeule.
- KakBo e nocaaHuemo, koemo uckame
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s

ga npegageme Ha gpyaume?

- B EBpona Hue baxve 6Baaz2ocroBeHu ¢
gecemuaemus Ha pasuBem u cmabuaHocm
6e3 BolUHu. ToBa Hu Hakapa ga npuemem Cu-
myauusima kamo gageHocm u ga noBspBame,
ye cMe Ha wodvopckomo mscmo, gopkeuku
3gpaBo BonaHa. ,HeBugumusm® Bupyc oba-
ue HuU nokasa, ye zpewum. Hue mpsbBa ga
2negave Ha cobecmBeHume cu hocmukeHus
kamo Ha omzoBopHocm kom me3u, koumo ug-
Bam caeg Hac. TpabBa ga ce cmpeMum ga um
npegagem ukoHomukama, obuecmBomo, nAa-
Hemama B8 no-gobpa dopma om masu, kosmo
CMe HacAeguAu om Hawume pogumenu. Kalo-
ubm koM moBa e ycmouuuBomo pa3Bumue.
ToBa o3HauaBa, ue BuHazu mpsbBa ga Mmu-
CAUM gbA20CPOYHO — ga UHBecmupame B 06-
pa3oBaHue, HOBU ugeu, MexHOAO2UU, 0BMEH
Ha 3HaHusi, CNOgeAsHe Ha pesyamamu U m.H.
COVID-19 e egHa manka HepaBHocm no noms.
LLle uma gpyau, Hakou om koumo no-2oAemu.
Moykama, kosmo mpsbBa ga cu B3emem om
moBa, e ga bbgem cMupeHu u 2omoBu 3a
moBa, koemo caegBa. Mo mo3u HauUH we ce
cnpaBum Cbc cezawHama naHgemusi U gpyau-
me npegu3BukameacmBa, koumo HeCbMHEHO
Hu ouvakBam.



Karel Kra

Secure Energy Supply

Karel Kral is Chairman of the Management
Board and Chief Executive Officer at CEZ

remains crucial
to CEZ Bulgaria

- Mr. Kral, how the company, you
are managing, cope did with the
restrictions and challenges brought
by COVID-19 pandemic?

- The utility sector is a quite specific.
Not that it was not affected by the
pandemic. Rather vice versa. It was,
and it is, affected as any other business.
The electricity consumption declined

heavily as the economy was shut, so
also our revenue lowered significantly.
And the major impact, as for the others,
was the unpredictability and uncertainty
of the future. No one knows for how
long we must arrange the “temporary
measures”. But the difference is that
there was no question like “will we
survive it?” or “shall we suspend the

It is time
to set ourselves and our
business operation in a way
that it will be flexible enough
to be able to react quickly and
efficiently to any
“black swan” that
comes

Bulgaria EAD

business for some time and wait for
better times to come?”. So, for us it was
not a question of survival. For us it was
a task to manage it in a way that we will
protect the health of our employees and
our clients first. And, at the same time
to secure the uninterrupted supply of
electricity for the economy, healthcare,
educational system, state security and
last but not least to households coping
with a completely new situation with
home office and online education.

- What were the most important
strategic decisions which helped
your company to survive?

- We have had in mind that whatever
measures would be taken to protect
‘ the public health

and safety,
without secure
electricity
supply  they
will  not be
effective
at all. That
increased the
responsibility
we already feel
to its highest levels.
And the best decision we
have taken was to bet on our
colleagues, employees on all levels.
We have had absolute confidence
that they will cope with the situation
perfectly. That they will find a proper
solution to every challenge, that they
will be flexible and innovative enough
to find a way to finish every task
despite the tough restrictions. We
knew that our main task is to secure
for them all appropriate tools needed
in such difficult conditions. Being
it protective equipment like masks,
gloves, disinfectants as well as proper
communication tools which would
help split the teams and minimize the
contact between the colleagues to the
absolute minimum. And mainly, despite
all the restrictions, to run the “business
as usual”, just in another way, using
online tools, different organization of
work etc.
- How did COVID-19 affect your




business?

- Our basic business principles
cannot be changed by whatever
crisis. Unlike some other sectors,
we cannot simply start to think about
different target client groups, different
product portfolio or anything like this.
Our main goal remains the same. We
must securely deliver electricity to our
customers. The key remains the same —
security of supply. | would say that the
pandemic just accelerated the trends
we had already seen and on which we
had been working already. | mean the
digitalization of our operations.

- Have vyou implemented any
changes that you consider to be
positive?

- Not only because of COVID-19,
but also because of the trends in the
energy sector and the target for carbon
neutral economy, we have already started
our transformation to digital future. This
means not only the most visible part -
smart or, better say distantly read meters
- this includes all grid elements. We will
have to have fully online view on what is
happening in every transformer, every
kilometre of cable, overhead line, etc. It
is clear for us that in the future the grid
operation will become so complex and
sophisticated that without computers and
artificial intelligence no human being can
manage and dispatch it on their own. We
knew that also the client services will be
digitalized, that our customers will expect
to be able to communicate with us from
their homes, remotely, without the need to
come to us physically. So COVID-19 just
showed us that we had been wrong in
anticipation how fast these requirements
would become a fact. So, | believe that
the pandemic showed us that we must
speed up on the path we have already
started.

- Are you afraid of "black swans*
in the energy? Should we be wary of
them in general?

- The utility business was for years
very conservative and our planning
cycles are rather long. When taking
decisions, we always must try to predict
what the situation will be in ten, fifteen,
twenty or even more years. Because
that is the “useful life” of our investment.
We cannot say to ourselves “let’s try
this, if it doesn't work, we are going
to change it next year”. Therefore, the
sector is very sensitive to stability and
predictability. So, any “black swan” is
in principle threat. To be scared from
them would be a completely wrong
approach. We have to take them as a
simple fact. Black swans happened in

the past and they will be happening
in the future also. All we must do is to
be aware that inevitably something will
happen what we had not foreseen, what
had been unimaginable for us. And to
accept the fact that we cannot prepare
for everything. But what we can do, and
what we must do, is to set ourselves
and our business operation in a way
that it will be flexible enough to be able
to react quickly and efficiently to any
“black swan” which will come. We have
to manage our business in a way that
the only “constant” is the “change”,
or better said, we must set our minds
that our role is to react quickly and
effectively to constant changes.

- What is your vision for energy
sector in 10 years?

- Well, this is a question for a
separate interview or even a book. | will
try to describe it in a few sentences.
The energy sector was one of the most
stable ones for decades. For decades
we have been generating and distributing
electricity in the same way. By burning
fossil fuels in big power plants and then
transmitting and distributing it to
end consumers. Even the

geothermal sources, energy of ocean,
small modular nuclear reactors, etc.
Due to that we will have to solve the
most important questions — how to store
the energy and how not to waste it. The
first question relates to the technology
of batteries, hydrogen, kinetic storages,
etc. The second refers to the energy
efficiency of every building, vehicle
etc. | am confident that in the next ten
years we will see accelerating pace
of discovery of new technologies or
solutions of the technical issues we
are facing today. All this will go hand
in hand with the digitalization of all
grids, automation and implementation
of artificial intelligence. But not only the
technology will change, the business
model will also change. Consumers will
become prosumers, consuming, and
producing electricity for their own needs.
The energy services, the so called
ESCO, will become integral part of the
energy business. And so on, and so on.
| cannot say how the energy sector will
look like in ten years. For sure it will
not be the same as today. And | am
convinced that there is

very interesting and

first nuclear reactor COVID-19 challenging future
was launched . in front of us.

almost 80 years was a little bump on - What is
ago, and the that road. The pandemic just your  message

first electricity
generated
from it almost

accelerated the trends we
had already seen and on

you would like
to pass to the
others?

70 years ago. : - In Europe, we
The other which we IPad have been gifted with
sectors faced been workmg decades of well-being,
dramatic already no wars and stability. That

changes,

being it automotive,

banking, telco... But the

energy sector was immune for a long
time. Until 15, 20 years ago. Since
then we are witnessing constant
development and | believe that we have
passed the period of “child diseases”
and we will see even much more
acceleration. We learned that carbon,
which has been stockpiled underground
for millions of years, burned in less
than 200 years, and released into the
air will have significant impact on the
balance in the ecosystem. And, as
the whole economy, also the energy
sector needs to react. | believe that the
future of mankind is electric future. We
will see that change in the long-term
known model of electricity generation
in big power plants. The so-called
“distributed generation” will become a
standard. Being it solar panels on the
roof of nearly every house, wind farms,
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drove us into the opinion that
it is to be taken for granted and
that we are in the driver’s seat holding the
steering wheel firmly in our hands. The
“invisible” virus showed us that we have
been quite wrong. We should think about
our achievements as a responsibility to
our heirs. We should strive to hand over
to them the economy, society, planet, in
better shape than we have got it from
our parents. We should keep in mind
that the key for that is in the sustainable
development. Which means that we
should always think long term. Invest
into education, new ideas, technologies,
support exchange of knowledge, sharing
of results, etc. COVID-19 was a little
bump on that road. Others might come,
some of them even bigger. We should
learn from that experience that we must
be humble and be ready for the next to
come. And like that we will cope with the
current pandemic as well as with any
other to come.






	Korici_1
	Korica_02
	03
	04-05
	06-11
	12-19
	20-21
	22-25
	26-29
	30-33
	34-37
	38-41
	42-47
	48-49
	50-53
	54-55
	56-59
	60-61
	Korici_4
	Korica_03
	Kniga
	150
	149
	148
	147
	146
	145
	144
	143
	142
	141
	140
	139
	138
	137
	136
	135
	134
	133
	132
	131
	130
	129
	128
	127
	126
	125
	124
	123
	122
	121
	120
	119
	118
	117
	116
	115
	114
	113
	112
	111
	110
	109
	108
	107
	106
	105
	104
	103
	102
	101
	100
	99
	98
	97
	96
	95
	94
	93
	92
	91
	90
	89
	88
	87
	86
	85
	84
	83
	82
	81
	80
	79
	78
	77
	76
	75
	74
	73
	72
	71
	70
	69
	68
	67
	66
	65
	64
	63
	62




